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1. HepequL IVIAHUPYEMBIX PE€3yJdbTaTOB oﬁyqemm MO0 ITMCIUIIVIMHE, COOTHECCHHBLIX C IIJIAHUPYEMbBIMH

pe3yjJabTaTaMi 0CBOCHUA Oﬁpa3OBaTeﬂbH0ﬁ nporpaMmmabl

Hucrummmraa 51.0.02./12.03.01 Ynpasnenue uenoseueckumu pecypcamu odecrnednBaet HOpMUPOBAHKE Y O0YJAFOIINXCS
CJIEYIONINX YHUBEPCATBHBIX U 00menpodecCHOHaTbHBIX KOMITCTCHITHIA:

Kox HEnHKATOpA HaunmeHnoBanmue
OT®/T® n Kon HanmeHnoBanue HHAUKATOPA .
PCKBU3UTBI IIC KOMIICTCHIITMH KOMIICTCHIIUU I[OCTI/DKEHI/IHU JOCTUIKCHUSA 06p830B3Te.HBHbII/I pesy.brar
KoMmeTeHIm KOMIIeTeHIM I
B/03.6 VK-3.2. 3-1. 3naem oCHOBBI
Oxka3zanue KOMaHJIHOM paOOThl, IPUHIHUIIBI
METOIMYECKOU Cobmronaer KOMMYHHKALINH, rpaBuia
MTOMOIIHU U Cnocoben HOPMBI U KOpPIIOPaTUBHOM ~ 3TUKU U
MOJJIEPAKKA OCYIIECTBJISTh YCTAHOBJIEHHBIE | MEXaHU3MBI MPUHATHS
rpouecca COLMAIBHOE rpaBuia OTBETCTBEHHOCTH 3a PE3YJIbTarT.
YIIPaBIICHUS YK-3 B3aUMOJICHCTBUE U YK-3.2 KOMAaH/IHOM
pUCKaMu JUIst peanu30BbIBaTh pabotsl, Hecer | VK-3.2. V-1. Ymeem
OTBETCTBEHHBIX 32 CBOIO pOJIb B JUYHYIO b PeKTUBHO
PHUCK COTPYIHUKOB KOMaH/Ie OTBETCTBEHHOCTH | B3aUMOJICWCTBOBATh B KOMAaH/E,
OpraHU3aluH - 3a pe3yJibTaT coO01aTh KOpIIOpaTUBHbIE
BJIAJICJIBLIEB PUCKA HOPMBI M OTB€YATh 33 KAYECTBO
08.018 CBOET0 BKJIaJia B 00111ee A€e10.
«Crienuanuct 1no Cnoco0eH pemars [Tonumaer OIlK-1.1. 3-3. 3naem
YIPABJICHUIO npodecCuOHaTbHBI TEPMUHBI, TTOHSITUAHBIN armapar,
pUCKaMn» yTB. € 3aJla4yd Ha OCHOBHBIC TCOPCTHYCCKUE MNOAXOAbl H
MPHUKa30M OIIK-1 OCHOBE 3HaHUH (Ha OIIK-1.1 MIOHSITHS, MOJICIU SKOHOMUYECKOMH,
MunucrepcTBa MIPOMEKYTOUYHOM MOJXO/BI, OpraHu3alMOHHOU 151
Tpyaa u YPOBHE) MOJEIHU YIIPaBJIEHYECKON TEOpHUH,
COLMAJIbHOU YKOHOMHYECKOU, DKOHOMHYECKOH, | HEOOXOAUMBIE JJI IMOCTaHOBKH




3aIUTHI
Poccuiickon
®denepauu OT
18.04.2025 Ne
246mH.

OpraHU3alMOHHOMN OpPTaHU3AIMOHHO | ¥ PEIICHUS MPO(PECCHOHATBHBIX
Y yIPaBJIECHYECKOU 1787} 3amau B cdepe yIpaBieHUsA
TEOpUH YIIPABJICHYECKON | IEPCOHAIIOM.
TEOpPUH B

KOHTEKCTE OIIK-1.1. V-3. Ymeem
pellIeHUs 3aa4 | IPUMEHSTh KJIFOUEBBIE
YIPaBIECHYECKON | KATErOpHH, TEOPETUUYECKHE
JIEATEIIBHOCTH | OCHOBBI U MOJEIN

AKOHOMHUYECKOMH,
OpraHU3alMOHHOMN u
YIIPAaBJICHYECKON TEOpUM IS
aHajauza u penieHus
npodeCCUOHANIBHBIX 3a7ady B
cdepe ynpaBiaeHUs IEPCOHATIOM
OIIK-3 Crocoben OIIK-3.1 Oo6ocuoBeiBaer | OIIK-3.1. 3-2. 3Hnaem
pazpabarbiBaTh pe3yJIbTaThl TEOPETUUYECKUE OCHOBBI,
000CHOBaHHBIC peleHus METOJ0JIOTH IO u
OpraHU3alMOHHO- CTPATeTUYECKUX | MHCTPYMEHTApUi pa3pabOTKU U
YIPaBIE€HYECKUE U OTIEPATUBHBIX | 00OCHOBAHUS OPraHU3aAIUOHHO-
pELIEHHUSI C YYETOM YIPaBIECHYECKUX | YIIPABICHUECKUX PEUICHUA B
UX COLIMAIbHOM 3a/7a4 KaK B chepe yIpaBJIECHUS

3HAYUMOCTH, L[EJIOM Ha YPOBHE | YEJIOBEYECKUMU PECYpCaMU
COJICMICTBOBATH UX OpraHU3alluy U €€

peanu3anvu B noapasaenenu, | OIK-3.1. V-2. Ymeem
YCIIOBHUAX TaK U B 000CHOBBIBAaTh pe3yJIbTaTh
CJIO’KHOU U OT/ICJIbHBIX pa3paboOTK HW  pealu3aiuu
JTUHAMUYHOU (GYHKIIMOHATBHBI | CTPATETUYECKUX u

Cpeabl U

OINNCPATUBHLBIX YHPABJICHYCCKHX




OLICHUBATh UX
IIOCICACTBUA

X 00J1acTaX
MEHEKMEHTA

pelieHuit B cdepe yrnpaBieHUS
4eJIOBEYECKHMHU pecypcamMu

2. O0beM 1 MeCTO IMCUMILIMHBI (MOYJIsl) B CTPYKTYpe 00pa3oBaTeIbHOH MPOrpaMmbl

OO0muit 00bEM TUCHUILINHEL:
2,00 3.e., 72 ak.yac

KonTakTHas pa60Ta o6yqa10nmxc;1 C IIpCrioaaBaTciicM I10 BUIaM y‘-I€6HI>IX 3aHATHH: 16 ak.yac Ha KOHTAaKTHYIO pa60Ty C
MMpCroaaBaTCiIcM, U3 HUX 8 ak.gac Ha JCKIIMHN U 8 ak.yac Ha IMPAKTHYCCKUC 3aHATHA. 52 ak.yac Ha CaMOCTOATCIIbHYTO pa60Ty

0o0yJaroImxcs.

b51.0.02.712.03.01 ¥Ynpaenenue uenoseueckumu pecypcamu pealn3yercsi B 3-M CEMECTPE 2-r0 Kypca IMOCJIE€ U3YUYEHUS

JTUACIUTLINH:
OOmuii MEHEIKMEHT;
Teopus Urp ¥ MPUHATHE PEILICHUMN.




3. Coneprxkanue U CTPYKTypa AUCHUILIHHBI (MOXYJISA)

3.1. CtpykTypa AUCUUILIAHBI (MOTYJIs)

Ouno-3aounas popma 00yuenus

Ne HaumenoBanue | BCET O0beM TUCHUMILIMHBI, aK.YaC ®opMa TeKy1ero
n/n TeM M (MJ1H) (0] KonTakTHas padora o0yuyarommxcsi ¢ npemnojasarejem 1o CamocrosiTesibHAs KOHTPOJIA
pa3nesioB BH/IaM Y4eOHbIX 3aHATHI padora ycneBaeMoCTH,
Ilepuon TeopeTrnyeckoro odyueHust Ilepuon NPOMEKYTOYHOM
NPOMEKYTOYHOM arrecTaumuu
arrecTauMu
(ceccus)
3ausaTusa 3ausaTusn N | KC | K | KATTD |[K| CPK | CP> | C
JIeKIMOHHOr | cemuHapckor | K P ) K P K P
0 THIIA 0 THIIA
Jd | BJI JP | m3
Pa3nen 1. Cucrema ynpapiieHHsl 4eJIOBEYECKHMH PeCypcaMH OpraHu3anuu
Tem | YYP B cucreme 8 0 0 0 0 0 0 0 0 0 0 0 8
all | meHemKMeEHTA TectupoBanue,
OpraHM3aIyi. orpoc,
VYUYP kak IOKJIag
couuaabHas (CamocTosiTenbHa
cucreMa s paboTa B BUJIE
noxkymenta Word)
Tem | ®opmupoBanue 8 2 0 0 2 0 0 0 0 0 0 0 4
a | KOJUIEKTHBA
1.2 | opranuzanuu, TectupoBanue,
OCHOBBI orpoc,
KOMaHIHOU JOKJIaJ
paboTHI U

IpaBujia




KOpIIOPAaTUBHOU
THKH
Tem | Metomonorus u 2 0 0 2 0 0 0 0 0 TectupoBanue,
a | MHCTpyMEHTapu orpoc,

1.3 | i1 pa3zpaboTku CUTYALIMOHHOE
KaJpOBOii 3aJaHne
MOJUTUKH U
crpareruu YUYP
OpraHu3aIiH

Paznen 2. HaGop, MoTHBanMsi M OLIEHKA YeJI0BEYeCKHUX PeCcypcoB
Tem | Opranuzanus 2 0 0 2 0 0 0 0 0 TectupoBanue,
a 2.1 | mesreapHOCTH ompoc,
ciyx0 YYP. CUTYallMOHHOE
Opranuzanus 3aJaHne
Habopa u oTbopa
YEJIOBEUECKUX
pecypcoB
Tem | Teopernueckue 0 0 0 0 0 0 0 0 0 TectupoBanue,
a 2.2 | OCHOBBI U orpoc,
METOA0JIOTUs CUTyallMOHHOE
MOTHBAITUN 3aJjaHue
nepcoHasia B (CamocrosTenbHas
cucteme YYP paboTa B BHIE
nokymenta Word)
Tem | Mertononorus u 0 0 0 0 0 0 0 0 0 TectupoBanue,
a 2.3 | HHCTpyMEHTapH orpoc,
i OLIEHKH U CUTyallMOHHOE
aTTecTaluu 3aJ1aHue
YeJIOBEYECKHX (CamocTosiTensHa
pecypcoB s paboTa B BHJIC
nokymenta Word)

Pasnea 3. Pazeutue, BbicBOOOKAeHNE M 3((PeKTHBHOCTH YIIPABJICHHS YeJ0BEUYeCKHMH pecypcaMu




Tem | VYmpasnenue u 7 3 TectupoBanue,
a3l OpraHu3aIus orpoc,
pa3BHUTHS JIOKJIa/T
YeJIOBEYECKIX
pPECypCoB.
Tem Ynpasnenue 7 7 TectupoBanue,
ad.2 MIPOLIECCOM orpoc,
BBICBOOOXKICHHSI pacyeTHoe
YeJI0BEYECKIX 3aJjaHne
pecypcoB (CamocrosiTenbHas
pabora B BUjIE
nokymeHnta Word)
Tem | D¢ddexruBHOCTH 7 7 TectupoBanue,
a3.3 yIpaBIeHUs ompoc,
YeJI0BEYECKIMHU pacueTHoe
pecypcamu 3aJlaHKe
(CamocrosiTenpHa
s paboTa B BUIE
nokymenta Word)
[IpomexyTounas 4 0 3auer
aTTecTanus
Hroro 72 52

BJI - Buneo nexuuu.
JIP — mabopaTtopHbie pabOTHL.

13 — npakTyeckue 3aHsTHS (32 HCKITIOYEHUEM JIJA00paTOpHBIX padoT).
UK — nHanBuyasbHbIE KOHCYJIBTALIUH.
KCP — KOHTpOJIb CaMOCTOATENLHON PabOTHI

KD - KOHCYJIbTallMKU NIEPEI 9K3aMCHOM

Kartok — koHTaKkTHas paboTa Ha aTTECTAIMIO B MIEPHO/] IK3aMEHAITMOHHBIX CECCUI

CPxp — camocrosTensHas paboTa Ha TIOJrOTOBKY KYpCOBOH pabOTHI/ KypCOBOTO MPOEKTA.
CPak — camocTosaTenpHas paboTa Ha MOATOTOBKY K 3K3aMEHY.

CP — camocrosTenpHas paboTa B ceMecTpe Ha MOJATOTOBKY K YIEOHBIM 3aHATHAM




3.2. CoaepxkaHue TUCIUILIUHBI
Pa3znes 1. Cucrema ynpapiieHus 4eJI0Be4eCKUMH PeCypcaMu OpraHu3anumn

Tema 1.1. YnpasiieHue 4YelOBe4eCKMMH pecypcaMH B CHCTeMe
MeHeaxMeHTa opranmsannid. YUP kak counanbHas cucrema. OIIK-1.1.

CyTb, 3amauu, HarmpaBieHUuss U OocHOBHble (pyHkiuu YUYP. Teopernueckue
noaxoasl U moaenu YUP. Cucrema YUYP. Bo3HukHOBeHHE M pa3utue YUP.
[Ipumenenue TEOPUH YEJI0BEYECKOTO Kanurasna TUTSL peleHus
npodeccuoHalbHBIX 3a7a4 B cepe ympasieHus mnepcoHaiom. Mecro YUP B
oOmel cucrtemMe MeHemKkMeHTa opranmzaimuu. Ceszp YUP ¢ apyrumm
NOJACUCTEMAMHU MEHEI)KMEHTA (punancoBoii, ITPOU3BOJICTBEHHOM,
MapKeTUHToBOI). YUP kak oTKphITas collMaibHask CUCTEMa, OCHOBHBIE AJIEMEHTHI
n mnoacucteMbl YYUP kak comuanbHOM cucTeMbl. DaKTOphI, BIMSIONIME HA
¢ynkunonuposanue YYP, counansubie pedynbrarel YUP. Anantamus YUP, kak
COLIMAJIbHOM CHUCTEMBI, K U3MEHEHUSM BHEIIHEW U BHYTPEHHEUN CPEJIBI.

Tema 1.2. ®opmupoBaHHMe KO/LUIEKTHBA OPraHU3aliHM, OCHOBBI
KOMAH/JIHO# padoThl U NpaBWJIa KOPNOPaTUBHOI 3TUKU. YK-3.2,

KomnektuB kak comuanbHas Trpynmna, dTanbl pPa3BUTUS  TPYIOBOTO
KoJuleKTUBa. OpraHu3alMOHHbIE BO3MOKHOCTH KOJUIEKTUBA, OCHOBBI KOMaHIHOM
paboThI, cUCTEMa COLUATIBHOTO KOHTpOJisi. CTpyKTypa v 3PPEeKTUBHOCTD PaOOTHI
TPYAOBOI'O KOJUIEKTUBA, IPUHIIUITBI KOMMYHUKAMH, B3aUMOJICVICTBUE B KOMAaH/IE.
®dopMmanbsHbie U HeOpMalIbHBIE TPYMIBI U JUAEPCcTBO. DaKkTOPHI, BIUSAIOMINE HA
s exkTruBHOE (YHKIIMOHUPOBAHUE TPYIIIbI, CYIIIHOCTh U CTAJIUUA CIUIOYEHHOCTH
KOJUIeKTUBA. [IpOM3BOICTBEHHBIE W COLMAJIBHBIE POJA B  KOJUIEKTHUBE,
KopriopatuBHasi KyjibTypa B cucteMe YUYP. [IpaBuiia 1 HOpMBI KOPIIOPATUBHOM
ATHUKU, MEXAHWU3MBI MIPUHATUS OTBETCTBEHHOCTH 3a PE3yJIbTar.

Tema 1.3. MeTogo/iorusi U HMHCTPYMEHTApuil pa3padoTKU KaapoBOu
noJauTUKYU U crpaterud YUP opranuzanuu. OIIK-3.1.

[TonsiTHe M BUABI KaIPOBOM MOJMTUKHU. DJIEMEHTHI M HANPABJICHUS KaJAPOBOM
nonutukd. WMHCcTpymeHTapuii pa3paboTku u 000cHOBaHuE 3G(HEKTUBHOCTH
kaapoBoi mnonutuku. Crparerus YUP u e€ Ttunbel. B3auMocBs3b KaapoBoil
nonuTuku u crparerun Y YP. CtpaTernueckue u onepaTuBHbIE OPTaHU3aIMOHHO-
yIpaBJICHUYECKUE pelieHuss B cepe ynpaBICHHs] YETOBECYECKUMHU PECYpPCaAMHU.
CylHOCTb, 3aJ1a41, YPOBHU U BUbI KAJAPOBOT0 IUIAHUPOBAHUS. ITAMbI KAAPOBOTO
1aHupoBaHus. Meroasl pacuéra 1 000CHOBaHME OTPEOHOCTH B MEPCOHAIE.



Paznen 2. HaGop, MOTHMBALUSA M OLIEHKA YeJIOBEYECKHX PeCypPCcoOB

Tema 2.1. Opranmsanus aesiteJbHOCTH cay:k0 YUP. Opranusanus
Ha0opa u oTO0Opa yesioBeueckux pecypcon. OIIK-3.1.

Hcropust BOBHUKHOBEHUS U Pa3BUTHS KaJIPOBBIX CIYXKO, 3a1a4uu, GyHKIIUN
¥ HampaBieHus padoThl ciry:x0 YUP. Metononorus u UICTOYHUKH TPUBICYCHUS
nepconana. O00CHOBaHUE OPTraHU3AIMOHHO-YIIPABICHUYECKUX pelIeHui B cepe
Habopa ¥ 0TOOpa MPETEHJICHTOB Ha BAaKaHTHYIO JOJIKHOCTh. CyTh KOHTPaKTHOMN
dbopmbl Haiima. HanpaBneHus 1 BUABI aIaNTalluy IEPCOHANIA, YCIOBUS YCIIEUTHOM
agantanuu. Pa3paboTka u peanuzanusi yNpaBlIEHYECKUX PEIICHUNA IO
OpraHu3allMy aJlaNTaluy U criocob6ax 00pbObI CO CTPECCOM.

Tema 2.2. Teopernueckume OCHOBbI M METOHOJIOTHS MOTHBALMHU
nepconasna B cuctreme YYUP. OIIK-1.1, OIIK-3.1.

MoTuBanusi, BUABI MOTHUBALMH, (AKTOPHI MOTUBALIUM, MPOOIEMBI
MOTHBAallMU, COJEPKATEIbHBIE TEOPUUM MOTHUBALMH, NPOLECCYaJIbHBIE TEOPUHU
MOTHBAIlM{, COBPEMEHHBIE KOHIIETIIIUN MOTHBALIMHA, CUCTEMA CTUMYJIMPOBAHUS B
OpraHH3alnH, MaTEepUAIIBHOE CTUMYJIMPOBAHUE HEMaTEepPUAIBHOE
CTUMYJMpPOBaHue, MeCTO MoruBauuu B YYP, B3auMOCBA3b C JIpyrUMHU
noacucreMamu YYP, ctparernueckue u OrepaTuBHBIEC YIIPABICHYECKUE PELLICHUS
B cepe MOTUBALUH, pa3paboTKa KOMIUIEKCHOW CHUCTEMbl MOTHBAIMH, OLCHKA
3¢ (HEKTUBHOCTH CUCTEMbI MOTHBAIUH.

Tema 2.3. MeT0og0/10THI M1 MHCTPYMEHTAPHH OLEHKH M ATTECTALNH
yejioBeyecknx pecypcon. OIIK-3.1.

O1ieHKa YeT0BEYECKUX PECYPCOB, 1IeJIM U (DYHKIIUU OLIEHKU YeJIOBEUECKUX
pecypcoB. Ilpuniunel oneHku, nHGopmaius, nojgydaemas B xojae oneHku YP.
[Tonxons! k ornleHUBaHKIO. TEXHOJIOTHS, METOJIBl U UHCTPYMEHTapuid orieHKu YP.
ATttecTanus, 1edb U 3agaun arrectaruu YP. Buapl u QyHKUMM arTecTaiuu.
Opranuzanust nposeneHuss U 3GPEeKTUBHOCTL arTtecTanuu. OpraHu3alvoOHHO-
YIIPABJICHYECKUE PEUICHHS, IPUHUMAEMbIE HA OCHOBE PE3YJbTATOB OLEHKU U
arrecrauuu YP.

Pa3znea 3. Pa3Burne, BbICBOOOKIeHHE U 3(P(PEeKTUBHOCTH yNIPABJICHUS
YyeJI0BeYeCKMMHU pecypcaMu

Tema 3.1. YnpasjeHue M OpraHusanus pPa3sBUTHUHA YeJOBEYECKHX
pecypcosn. OIIK-3.1.

ITpodeccuonanbHoe pa3BUTHE, 3aaydl YIpaBIEHUS NMPOQPECCHOHATBHBIM
pazButemM YP. OpraHu3allMOHHO-yIpaBJICHYECKHEe pelieHus B cdepe



npodecCHOHaTBHOTO pa3BUTHs, HampaBieHus mpoQecCHOHATBHOTO Pa3BUTHSL.
3apyOekHBIE  OMBIT ~ TPO(PECCHOHATLHOTO  Pa3BUTHSL. O6ocHOBaHME
HEO00X0UMOCTH TPO(HECCHOHATFHOTO O0y4YeHHs. JTambl, METOABl U (OPMBI
npodeccuonanbHoro oOydeHus. MDakTopbl, MOTHBUPYIOUIHNE COTPYIHUKOB K
npodeccuoHabHOMY 00y4eHHio. Pa3paboTka W peanm3anus MEpONPHUSATHH 10
MOBBIIICHUIO KBaTUpUKaMKW KaapoB. lIpuHUOMIBI W 3amaud  OpraHU3aluu
oOydeHusT ¥ TOBBIICHUS KBaIM(UKAIMK  KaApoB. MeTomonorus u
MHCTPYMEHTapHUil 00y4IeHUS U ITepenoAroToBKU. Kapsepa, BUabI Kapbephl, 3a1a9u
yIpaBICHUS Kapbepoil. DTarbl (OPMHUPOBAHUS TPYAOBOH Kapbephl, (HaKTOPHI
KapbepHOTO pocTa. Moienn Kapbephl, YIIpaBICHUE KaphepOoil B OPTaHU3AIIHH.

Tema 3.2. YnpasiieHne mpoueccoM BbICBOOOXKICHUS Y€JI0BEYECKUX
pecypcos. OIIK-3.1.

BricB0oOOXKIEHUE, YBOJIbLHEHUE, KiIacCU(UKaIUA CIyyaeB yBoybHeHUs YP.
O06o0cHOBaHKE OPraHU3ALMOHHO-YIIPABICHUYECKUX PELIEHUH TTO BEICBOOOXKICHHIO
YP. Cucrema MeponpHsITHII MO BBICBOOOXKJIECHUIO, NPUHIMIBI COLUATBHO
OTBETCTBEHHOTO  BBICBOOOXKIEHHUA.  TEXHOJOTMM W  MHCTPYMEHTapuil
BBICBOOOXKeHUs. TekydecTb KaapoB, KOI(P(UIHUEHTHl TEKYy4eCTH, NPHUYHUHBI
TEKy4eCTH U (DAKTOphI, BIMSIOLIME HA TEKY4YECTh KaapoB. Mepomnpusitus 1o
IPEIOTBPALICHUIO TEKY4YEeCTH KaJIpOB. IIpaBoBoE pEryJIMpOBaHUE
BbicBOOOXKAeHUsT TmepcoHana (TK P®). IlocneactBus BBICBOOOXKICHHS U
YIPABJICHUE UMH.

Tema 3.3. IpPexkTUBHOCTH yNIpaBIeHUS YeJI0BEYECKUMH PeCypCaMu.
OIIK-3.1.

OddextuBHocth YUP. DxoHOMHMUECKAs, COIMabHAsI U OpraHU3allMOHHAS
s dextuBHOCTE YUP. MeTo100THsI OLIGHKH SKOHOMMYECKOW, COLMAILHON U
opranuzanonHon sddexkruBHoct YUP. Tlogxonsr k oineHke 3)PEeKTUBHOCTH,
kioueBble nokazatenu 3pdexruBHocTy (KPI) YUP. IIpobieMsl u orpaHudeHus
npu oueHke 3ppextuBHocTr YYUP. PazpaboTka u 000CHOBaHUE OPraHU3AI[MOHHO-
YIPABJIEHYECKUX PEIICHUI N0 MOBBIIIEHUIO AP dekTuBHOCTH Y YP.

4. Tunbl OLCHOYHBIX MATCPHUAJIOB, MIOKA3ATEC/IN U KPUTCPHUU OLICHUBAHUA

4.1. Ouenounsie MaTepuaibl o gucuuiiuae 51.0.02./]12.03.01 Ynpasnenue
yenogeyeckumMuy pecypcamy BXOIAT B COCTaB OLEHOYHBIX MaTepUaloB IO
oOpazoBarenbHO# iporpamme. COBOKYMHOCTh OLIEHOYHBIX MAaT€pUaoB MO BCEM
TUCHUIUIMHAM (MOAYJIsSIM) 0Opa30BaTeIbHOM MpOrpaMMbl COCTaBISIOT (HOHJT
orleHOYHBIX cpeAcTB (manee — POC). ®OC wucnosb3yercss Npu MPOBEACHUU
TEKYIIETO  KOHTPOJS  YCIEBAEMOCTH W  TMPOMEKYTOYHOW  aTTECTaIUU
oOyyarouxcst €  ILeNbl0  OLIEHUBAaHUS  JOCTHKEHUS  OOy4YaroIIMMHCS
TUTAHUPYEMBIX Pe3yJbTaTOB OOYUCHHSI.



4.2. ®OC pa3paboTaH Kak KOMIUICKC MPOBEPOYHBIX 3aJaHUN PA3TUIHOTO
TUIA U YPOBHS CJI0KHOCTH, BKIIFOYAET KPUTEPUU U IIKAJIbI OLICHUBAHUS, & TAKKE
«KITIOYM» TPaBWIIbHBIX 0TBETOB. DPOC (popmupyercs Kak OTHETbHBIN JOKYMEHT
Y XPAaHUTCS B AJIEKTPOHHOM BUJE, n10cTyl K POC npenocTaBieH OrpaHuYeHHOMY
KpyTy JIUII.

4.3. Jlng camMOCTOATENbHON paboThl OOy4YaroIMXCS NpH MOATOTOBKE K
TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH U MPOMEKYTOYHON aTTECTAI[MU B pabOUmMX
nporpamMmax JUCIMIUIAH Pa3MEIleHbl TUIIOBbIE TPOBEPOYHbIC 3a/IaHMHSI, KOTOPhIE
MOXXHO YCJOBHO pa3/iefiuTh Ha 3aJaHus 3aKpbITOr0, KOMOMHUPOBAHHOIO H
OTKPBITOTO THIIOB.

3amaHusl 3aKpBITOrO TUIMA — 3TO TECTOBBIC 3aJaHUs, B KOTOPBIX Ka)Ibli
BOIIPOC COMPOBOXKJIA€TCSA TOTOBBIMU BapHaHTAMH OTBETOB, U3 KOTOPBIX
HE00XO0IUMO BBIOPATh OJMH WJIM HECKOJIBKO MPABUIBHBIX.

3agaHusg KOMOMHUPOBAHHOIO THUIMA — 3TO TECTOBBIE 3a/laHUs, B KOTOPBIX
KaXXJIbId BOIPOC COMPOBOXKIAETCS TOTOBBIMU BapUaHTAMH OTBETOB, U3 KOTOPHIX
HEOO0XOJIMMO BBIOpaTh OJIMH WJIM HECKOJIBKO MPAaBWIBHBIX U O0OOCHOBATH CBOM
BBIOOD.

3aaHus OTKPBITOIO THUMA — 3TO 3aJaHHUs, B KOTOPHIX Ha KaXKIbIi BOMPOC
JOJKEH OBITh MPEIOKEH Pa3BEPHYThIM 000OCHOBAHHBIN OTBET.

B 3aBucuMoctH OT THNA 3aJaHUs PEKOMEHJIOBAHBI  ONpeAcsICHHAs
MOCJIEI0BATEIbHOCTh BBIIIOJIHEHUS M CHUCTEMA OLECHHUBAHUSA BBINOJHECHHS
3aJlaHUM.



4.4. Tunel 3a1aHUI, CUEHAPUU BBINIOJHEHUS, KPUTEPUH OLIEHUBAHMS

THUII 3ATAHUSA

NHCTPYKIUA

CHEHAPHMU BBIITOJIHEHUA

KPUTEPUU OHEHUBAHUA

3aaHue 3aKpbITOrO TUIA C
BbIOOPOM OJTHOTO
IPaBUIBHOTO OTBETA U3
HECKOJIbKUX BApUAHTOB
IPEJI0KEHHBIX

[IpounTaiite TeKCT,
BBIOEpUTE NMPABUIIbHBIN
OTBET

1. BHuMaTenbHO NPOYUTATh TEKCT 33JaHUS U TIOHATb,
YTO B KQUECTBE OTBETA OXKHJIAETCS TOIBKO OJMH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHuMaTenbHO MPOYUTATh NPEATIOKEHHBIE BAPHAHTHI
OTBeTA.

3. BeIOpaTh O71H BEPHBI OTBET.

4. 3anucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 uiu B).

OtBeT cynuTaeTCcs BEPHBIM, €CIIH
MPaBUIBHO yKa3aHa [udpa wuiu
OykBa

Ba,I[aHI/IC 3aKpPbITOI'O THIIA
Ha YCTaHOBJICHHC
COOTBCTCTBUA

[TpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1. BHuMarenbHO MPOYUTATh TEKCT 33/1aHUS U MTOHSATH,
YTO B KQUECTBE OTBETA OXKHJIAIOTCS Maphl SJIEMEHTOB.

2. BHUMaTenapHO NPOYUTATh 00a CIIUCKA: CIIUCOK 1 —
BOTIPOCHI, YTBEPKIACHHUS, (PaKThI, ITIOHATHS U T.1.;
CIHCOK 2 — yTBEP:KJI€HHsI, CBOWCTBA OOBEKTOB U T.1I.

3. ConocTaBUTh JIEMEHTHI CIIUCKA 1 ¢ AneMeHTaMu
crnucka 2, copMUpOBaTh Mapbl 3JIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U HU(DPHI (B 3aBUCHMOCTH
OT 3aJlaHKs) BapUaHTOB OTBeTa (Hampumep, Al unu b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI HU(PPbI WITH
OYKBBI

3ajaHue 3aKphITOrO THUIA C
BBIOOPOM HECKOJIBKUX
MPaBUJIbHBIX OTBETOB U3
HECKOJIbKMX BapUAHTOB
MPEAI0KEHHBIX

IIpounraiite TEKCT,
BbIOEPUTE MTPaBUIIbHbBIE
OTBETHI

1. BHuMarenbHO MPOYUTATh TEKCT 33/1aHUS U MTOHSATH,
YTO B KAYECTBE OTBETA OKUAETCS HECKOIBKO
IIPABWJIBHBIX OTBETOB U3 IIPEIIOKEHHBIX BAPUAHTOB.
2. BHMMaTeabHO MPOYUTATh MPEI0KEHHBIE BApHAHTHI
OTBETA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (Uu OyKBbI) BBIOPAaHHOTO
BapuaHTa oTBeTa (Hampumep, 1 4 mm A T).

OTBeT cunTaeTcsi BEPHBIM, €CIH
MIPaBWJIBHO YCTAHOBJICHBI BCE
COOTBETCTBHUS (TIO3UILIUU U3 OJTHOTO
CTOJIOIA BEPHO COIMOCTABJIEHBI C
MO3UIUSIMU JIPYTOTO)

3aIlaHI/IC 3aKPBITOTO THUIIA
Ha YCTaHOBJICHHUC
MoCJICA0BATCIbHOCTHU

IIpounTaiite TEKCT U
YCTaHOBUTE
MOCJIEN0BATEIBHOCTD

1. BHMMaTeIbHO IPOYUTATH TEKCT 3aJaHUS U ITOHATD,
YTO B Ka4ECTBE OTBETA OKUIACTCA MOCIEN0BATEIbHOCTD
JJIEMEHTOB.

2. BHuMarenpHO NpOYUTATh NPEJI0KEHHBIE BAPUAHTHI
OTBETA.

OTBeT cunTaeTcst BEpHbIM, €CIH
MpaBWJIbHO yKa3aHa BCs
MOCIIeI0BaTEIbHOCTD HU(D




3. IlocTpouTh BEpHYIO MOCIEA0BATEIHLHOCTD U3
MPE/IOKEHHBIX AJIIEMEHTOB.

4. 3anmcarb OyKBBI/IIUQPHI (B 3aBUCHIMOCTH OT 33J[aHU)
BapHaHTOB OTBETAa B HY)KHOMH MOCIIEIOBATEILHOCTH
(manpumep, bBA unu 135).

3amanue
KOMOMHHPOBAHHOTO TUTIA
C BBIOOPOM OZHOTO
MIPABHIILHOTO OTBETA W3
MPEJIOKEHHBIX U
000CHOBaHHEM BBIOOpA

[IpounTaiite TeKCT,
BbIOEpPUTE NPaBUIIbHBIN
OTBET U 3aMHULIUTE
apryMeHTHlI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHuMaTenbHO NPOYUTATh TEKCT 33AaHUS U TIOHATb,
YTO B KAUECTBE OTBETA OXKHJIAETCS TOIBKO OJUH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHEMaTeIpHO TPOYUTATH MPEITIOKEHHBIC BAPUAHTHI
OTBeTA.

3. BoiOpaTh 0J1MH BEpHBII OTBET.

4. 3anmucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHUaHTa OTBETA.

5. 3anucath apryMeHThbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcs BEPHBIM, €CITU
MPaBUIBHO yKa3aHa udpa wiu
OyKBa U MPUBEICHBI KOPPEKTHBIC
apryMEHTbI, UCIIOJIb3YEeMbIC TIPU
BBIOOpE OTBETA

3ajaHue OTKPBITOrO TUIA
C pa3BEPHYTHIM OTBETOM

ITpounTaiite TEKCT U
3aIUIINTE Pa3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHUMareabHO NPOYUTATh TEKCT 3aJjaHUs U IOHSTh
CYTb BOIIpOCa.

2. IIpotymats JIOTUKY M IOJTHOTY OTBETA.

3. 3anmcarpb OTBET, UCIOIB3Ys YETKHE KOMITAKTHBIC
(bopMyIHPOBKH.

4. B cinyuae pacueTHOH 3aa4u, 3anMcaTh pEIIeHNE 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:

1. OtcytcrBHE (haKTUUECKUX
OLINOOK.

2. PackpeiTe o6beMa
UCIIOJIb3YEMbIX MOHATUH (ITOJTHOTA
OTBETA).

3 O60CHOBaHHOCTh OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornyeckas
MIOCJIEZI0BATEIBHOCTD U3JIaraéMoro
MaTepHana.




4.5. OOmass 1mKajga OIEHUBAHUA PE3YJbTATOB TEKYIIETO KOHTPOJS
YCIIEBAEMOCTH U TIPOMEKYTOYHOM aTTecTanuu 00ydaromuxcs ¢ mpuMmenearnem bPC
HTorosas ECTS
bunapuas
oaJllIbHas Tpanuuuonnasi cucrema o tpami- |y eapHo
OILlCHKA cucrema cwerentn cueTemst
90-100 Otinyno A P/ Passed
80-89 Xoporo 3a9TeHO B P/ Passed
75-79 C P/ Passed
70-74 y B P/ Passed
60-69 JIOBJIETBOPUTEIBLHO B B/ Passed
0-59 HeynoBieTBOpUTEIHHO He 3aureno F F/Failed
CooTHomieHne  0a/uioB  3a  TEKYIIMHA  KOHTPOJb  YCIEBAaGMOCTH W
MIPOMEKYTOUHYIO aTTECTAIIMIO, @ TAKKE MOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:
MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas
cymma 0OasioB 3a cymma 0asioB 3a UTOTOBas cymma 0asioB 3a
TEKYIIUH KOHTPOJIb MIPOMEKYTOUHYIO OayuTbHas MMOBTOPHYIO
yCIIEBaEMOCTH aTTSCTAIUIO OIlCHKa MIPOMEKYTOUHYIO
aTTECTAIHIO
100 OamnoB 100 6annoB 100 6annoB 100 6an10B

5. (I)OprI aTTeCTallu, TUIIOBLIC OLICHOYHbLIC MaTEPHUAJIbI IJIH TEKYLIEI 0
KOHTPOJIA YCII€EBAEMOCTH OﬁyanOHII/IXCﬂ, KPUTECPHUH U HIKAJbI OCHUBAHHUA 110
KOHTPOJIBbHBIM TOYKaM

5.1.

B xome peanmmzanuu AUCHUTIIMHBI

b51.0.02.7]12.03.01 VYnpasnenue

yenoeeyecKUMU pecypcamu UCIOJIb3YIOTCS cleayone (pOpMbl TEKYLIErO KOHTPOJIS
yCIIEBAEMOCTH 00yUaroImuXcs (B TOM YKCIIE, 3aaHUsl K KOHTPOJIbHBIM TOYKaM):

orpoc,
pacyeTHbIE).

JIOKJIa,

TECTUPOBAHHUE,

KOHTPOJIbHBIC

3alaHus  (CUTYyallMOHHBIE,




Pa3znen 1. Cucrema ynpapjieHHsl YeJIOBE4eCKUMH PecypcaMu OpraHu3anumn

Tema 1.1. Ynpasienue uyesoBeyeckumu pecypcamu (YUP) B cucreme
MeHeXKMeHTa opranusanmnidi. YUP kak couunajabHas cucrema. OIIK-1.1.

Bonpocuwl 0ns onpoca:

1. 3anaun, ocHoBHBIE QPyHKIMH YYP.

2. Metoasr YUP.

3. Cucrema YYP.

4. Mecto YUP B o01meli cuctemMe MEHEPKMEHTa OpraHu3alliy.

5. YYP kak oTKphITas couraibHasi CUCTeMa, OCHOBHBIC 3JIEMEHTHI M TIOJICUCTEMBI
YYP kak conmmaiabHON CUCTEMEL.

6. @akTopsl, BiaUstomure Ha GyHKkurnoHupoBanue YYP.

8. CoumanbHeie pe3ysbTarsl Y YUP.

9. Apantanus YUYP, kak coumagbHOM CHCTEMbI, K M3MCHCHHUSIM BHEIIHEH M
BHYTPEHHEW CpeJIbI

Tembl 014 doknada:

1. Ipunuunsr YYP.

2.Cuctema YUYP ¢ Touku 3peHus BBIMOIHIEMBIX ()YHKIIHIA.

3. Bo3nukHoBeHue u pazButue YYP.

4. Teopus 4EJIOBEUECKOT0 KaluTaia.

5. Ceazp YUP c gpyrumu mojcucreMamMu MeHEKMeHTa ((hUHAHCOBOM,
IPOU3BOJCTBEHHON, MApKETUHIOBO ).

Tecmosvie 3a0anus:

Tecr 1.

BHuMaTeNnbHO MpPOYMTaTh TEKCT 3aJaHUsl U TMOHATh, YTO B KAue€CTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuUMaTeNbHO MPOYNTATh IPENIOKEHHBIE BAPUAHTHI OTBETA.

Bb1Opath 0H BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOIO BapHaHTa OTBETA.

Kakass w3 QyHKIuii ynpapieHUs TMEPCOHATIOM TNPEIoaraeT IUIAHUPOBAHUE
NOTPEeOHOCTEN 1 UCTOYHMKOB KOMITJIEKTOBAHHUSI IIEPCOHAA:

A) opraHu3zaloHHas

b) commanbHO-3KOHOMHUYECKAS

B) Bocipou3BoacTBEHHAs

[') MoTHBaLIMOHHAs

Kaxoil u3 mpuHIMNOB yNpaBlieHUs IEPCOHATIOM MOAPAa3yMEBAET, YTO OHO MOXKET
OCYUIECTBJISATHCA IO pPa3HbIM KaHajlaM: aJIMUHUCTPATUBHO-XO3SHCTBEHHBIM,
HKOHOMHUYECKUM, MPABOBBIM U JIp.:

A) yCTOMYUBOCTh



b) MHOroacneKkTHOCTb
B) nmpo3padHocTh
I') puTMU4HOCTH

Kakwue 13 MeTo/10B yIipaBieHUs IEPCOHATIOM OMUPAIOTCS Ha aAMHUHUCTPATHBHYIO
NOTYMHEHHOCTh O0BEKTa CYOBEKTYy, Ha OCHOBE CYIIECTBYIOIICH HEpapXuu
yIpaBleHUs, OCHOBBIBAIOTCA HA BIACTH, AUCLIUILIMHE U HAKa3aHHUU:

A) aTMUHHUCTPAaTUBHBIC

b) conmanbHO-TICUXOJIOTHYECKHE

B) sxoHoMHueckue

') ncuxonoruyeckue

Tect 2.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHus M TOHSAThb, YTO B KaueCTBE OTBETa
OKHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPE/JI0KEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BELIOpAaHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yrBepxaeHUs 00 yIpaBieHUU YeioBeueckumu pecypcamu (YUP)
KaK IIOJICHCTEME MEHEI)KMEHTA OpPraHu3alud W KaK COLUAJIbHOW CHCTEME.
Br16epuTe HECKOIBKO BEPHBIX YTBEPKACHUN U KPaTKO 000CHYWTE CBOM BBIOOD.

A) VYYP B3aumonedcTByeT ¢ JpYrUMHU MOACHUCTEMaMU MEHEIKMEHTa
(¢uHaHCHI, TPOU3BOJACTBO, MAPKETHUHT) U YYAaCTBYET B IOCTHIKEHUHU CTPATETUYECKUX
LI€JIEH OpraHU3allnH.

b) YUP kak comnuanbHasi cucTeMa HE 3aBHCHT OT KYJbTYpbI, IIEHHOCTEH U
He(OpMabHBIX OTHOIIEHUI B KOJUIEKTHUBE.

B) B coumanbHoii cucreme YUP monm paccMaTpuBarOTCS Kak MAacCHBHbBIC
PECYPCHI, IOJTHOCTHIO YIIPABIIIEMbIE BHEIIHUMH MPUKA3aMHU.

I') YYP Bkmtoyaetr B ce0sd HE TOJIBKO (OpMAJIbHBIE CTPYKTYpbl, HO U
He(opMalbHbIE TPYIIIbI, HOPMbI TOBEJCHUS U CAMOOPTaHU3aLUI0 COTPY/IHUKOB.

J1) YUP orpanuuuBaeTcs TOJIBKO KaIpOBbIM YYETOM U JI€JIONPOU3BOACTBOM, HE
BN Ha 3()(PEKTUBHOCTH OM3HECA.

O3HakoMbTECH C CyXJIeHHsIMU O MecTte YUP B cucteme MeHEIKMEHTa
opranm3anuu 1 00 YUP kak comuanpHO# cucteme. BeiOepuTe HECKOJIBKO BEPHBIX
YTBEPKACHUU U KPATKO MOSICHUTE.

A) VYUP He yuacTByeT B yIPaBICHYECKOM 1K€ (IJIAHUPOBAHUH,
OpraHu3aluyd, MOTHBAIMU, KOHTPOJE), OTPAHUYMBASACH JHIIL O(OPMIICHHEM
JIOKYMEHTOB.

b) YUP xak comumanbHas cucTeMa B3aUMOJCHCTBYET C BHEIIHEW cpenoit
(pBIHOK TpyJa, 3aKOHOIATEIBCTBO, MPO(COI03bl) U ANANTUPYETCS K €€ U3MEHEHUSIM.

B) B comuaneHoii cucteme YUYP pykoBoauTEnh MOXXET WTHOPUPOBATH
He(OpMaNIbHBIX JIMAEPOB U TPYNIOBLIE HOPMBI, TaK KaK OHHM HE BIUSIOT Ha paboTy.



I YYP B cucreMe MeEHEIKMEHTA BBIMIOJHSIET CTPATETUUYECKYIO,
OTEPaIMOHHYI0 M 00€CTIeYUBAIOIIY IO (PYHKIIMH, HHTETPUPYS KaIPOBbIE MPOLIECCHI C
OM3HeC-TpolecCamu.

H) Jromm B coumaneHOl cucreme YYP  paccMarpuBaroTcs  Kak
B3aMMO3aMEHSAEMbIE AIEMEHTBI, HE UMEIOIIUE JIMYHBIX HHTEPECOB U LICHHOCTEH.

Tect 3.
[IpounTaiiTe TEKCT W YCTAaHOBUTE COOTBETCTBHME. 3amucatb OYKBBI (B
3aBUCHMOCTH OT 3aJ[aHHs) BApUAHTOB OTBETA B HY)KHOM IMOCJIE0BATEILHOCTH.

CooTHecuTe TIOHATUS U XApPaKTCPUCTUKKUN U3  JICBOT'O CTOJI6Ha C
COOTBCTCTBYIOIIMMU OIIMCAHUAMU H3 IIPABOTO CTOJ'I6Ha. Ka}K,ZIOMy ITYHKTY JICBOT'O
CTOJ'I6Ha COOTBCTCTBYCT OANH HpaBI/IJIBHLIﬁ ITYHKT ITIpaBoOIo.

No [TonsTre / monoxxeHue Ne XapakTepucTuka (OIUcaHue)
YUYP kax BxuitodaeT He TOJIbKO PopMaIbHYIO

1 (yHKUMOHATBHAS A CTPYKTYPY, HO U HE(pOpMaJbHbIE
nojicucTemMa TPYIIbl, HOPMBI, [ICHHOCTH,
MEHEKMEHTA CaMOOpraHU3aLHUIo

OGecrieunBaeT CBSI3b MEXKTY

OTKpBITaH conaJibHasd KaapOBBIMHU IIpOLICCCaMHU U OousHec-

2 b
cucrema npoueccamu ((pUHAHCHI,
MPOU3BOJICTBO, MAPKETHHT)
IIpeobpazoBanme 1eneit
Crparernueckas poJib
3 vyp B OpraHu3allMK B KaJPOBHIE CTPATETUH]
(moa6op, MOTUBAITHS, PA3BUTHE)
BzaumopeiicTBre ¢ ppIHKOM a
CoumanbHas cucrema 5 P TPyna,
4 r 3aKOHOJIaTEeILCTBOM, MPO(COI03aMu;

yyp
ajanranus K BHEIITHUM U3MEHEHUAM

VYyactue HR B ynpasieHueckoM
5 Kangposoe mmannpoBanue il LIMKJIE Yepe3 TPOrHO3ZUPOBAHUE
NOTPeOHOCTH B TIEpCOHAIE

CooTHecuTe MPUHIMIIBI YIPABICHUS YEIOBEYSCKUMHU pecypcamu (JIeBBIT
cTonberny) ¢ uX cojaepxkaHueM (mpaBblii crtonoer). Kaxmomy mnpuHIuUmy
COOTBETCTBYET OJTHO OTIHMCAHHE.



No [TpuHUMn No ConepxaHue MpuHLIUIIA
CooTBEeTCTBHE KaJIPOBBIX PEIICHUN
1 CHCTEMHOCTD A CTpaTeruw, LEIsIM U CTaun
YKU3HEHHOTO IUKJIa OPTaHU3aIu1
[Ton0op, onieHka U pa3BUTHE
9 Crparernueckas 5 MepCOHaJIa HA OCHOBE OObEKTUBHBIX,
HaIpPaBJICHHOCTD 3apaHee U3BECTHBIX KPUTEPHEB,
UCKIJTI0Yasi CYObEKTUBU3M
VY4eT B3auMOCBsI3€i BCeX KaJpOBbIX
npoiieccoB (1oa0dop, aganTarus
3 DKOHOMHYHOCTh B pot (nonbop, an s
oOy4eHHe, MOTUBALINS) U UX BIUSTHUS
Ha 00111y10 3 (HEKTUBHOCTH
MuHuMu3aIus 3aTpaT Ha IepcoHal
4 OOBEKTUBHOCTh r MIPU TOCTUKEHUH 3aIlJIaHUPOBAHHBIX
(cipaBenIMBOCTH ) pe3yabTaToOB (ONTUMAIBHOE
COOTHOIIIEHHE BBITOJIBI M U3JIEPIKEK)
CoOmroieHre YTHYECKUX HOPM, 3a00Ta
5 ConuanpHas il 0 0JIaronoJIy4uu COTPY/IHUKOB,
OTBETCTBEHHOCTh COIMAJIbHAS 3aIUTa U PA3BUTHE
NepcoHala cBepX TpeOOBaHMil 3aKOHA

Tema 1.2. @opMupoBaHue KOJNJIEKTHBA OPraHU3allMHi, OCHOBbI KOMAH/JHOMI
padoThl U NpaBuUiIa KopnopaTuBHoii I Tuku. YK-3.2.

Bonpocubi ol onpoca.

01O\ WL A~ W —

Temvbl 0 Ooknaoa.

. DTansl CO3AaHUs U PA3BUTHS TPYAOBOTO KOJUICKTHBA OpTraHU3aIluH.

. Mexanu3Mm co3nanus opMaabHbIX B HeOpPMaIbHBIX TPYIIII.

. Db (}eKTUBHOCTH PaOOTHI TPYI0BOTO KOJIJICKTHBA.

. YPOBHU U MOKA3aTeId CHJIBI KOPIIOPATUBHON KYJIbTYPhI MPETPUSTHS.
. CTaguu CIJI0OYEHHOCTH KOJIJICKTHBA.

. Cranuu hopMupoBaHus CTUIOYCHHOW TPYTIIIHI.

. MeTonuka ornpeaesieHusl TPYIIOBON CIUIOYEHHOCTH.

. MeTonbI OCYIIECTBICHHUS KOJUIGKTHBHOW paOOTHI

KomnnexkTus kak conuanbHas rpynmna. CTpyKTypa TpyI0BOTIO KOJUIEKTUBA.
Oco0OenHoctu He(hOpMaIbHBIX TPYIIIL.
Kopnoparusnas kynbTypa B cucteme Y UP.



ConuanbHO-TICUX0J0THYECKHE OCOOEHHOCTH KOJIJIEKTUBA KaK 00BEKTa yIpaBICHMUS.
[Ipon3BOACTBEHHBIE POJIA B KOJUIEKTUBE.
CouuanbHble POJIM U OTHOLIEHUS B KOJUIEKTUBE.

Tecmosvie 3a0anus.

Tecr 1.

BHuMarenpHO NMpoYMTaTh TEKCT 3aJaHUs M MOHATh, YTO B KayeCTBE OTBETA
0’KHMJIAETCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMaTenbsHO MpOYNTaATh NIPEAJIOKEHHBIE BADUAHTHI OTBETA.

BriOpaTh o1H BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Kakas u3 npodeccroHaIbHBIX POJied MEHEIKepa Mo MepcoHaly MpernosiaraerT,
YTO YEJIOBEK MPOSIBIISAET ce0s1 Kak pa3pabOTUUK U peain3aToOp TBOPUYECKUX MOAXOI0B
B crieU(UUECKUX I HETO 00JIacTsIX NEATeIIbHOCTH

A) KaaipOBbIiA HOBATOP

b) kanpoBslii cTparer

B) kaapoBbIil TeXHOIOT

I') ucnonuutens

Ha xakoMm u3 3TamoB pa3BUTHs TPYJIOBOTO KOJJIEKTUBA (HOPMUPYETCS aKTUB,
HAYMHAIOT CKJIQJIBIBATHCS TPAAUIIUU, OOIIECTBEHHOE MHEHHUE, CTUIIb PYKOBOIUTEIIS
CTaHOBUTCS 00JIee TeMOKPAaTUYHBIM

A) bopmupoBaHue

b) cranoBnenue

B) 3penocthb

I') crapenue

Kakne w3 BUAOB (OpPMaBHBIX TPYMI CO3MAIOTCA C IEIBI0O W Ha BpeMs
BBITIOJTHCHUS OTIPEICTICHHBIX 3a/1a4

A) KOMaHBI

b) komuTeThI

B) pabouue 1ieneBbie rpyIib

I') Gpurass

Tect 2.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M IOHSATH, YTO B KauyeCTBE OTBETA
0’KHMIA€TCSl HECKOJIBKO TIPABUIILHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTEIBHO MTPOYNTATH NIPEIIIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BBIOPAaHHBIX BApUAHTOB OTBETA.



[IpounTaiite yTBepXk’Ae€HUA O (POPMUPOBAHUM KOJUIEKTHBA, CIFIOUEHHOCTH U
COLIMAJIbHOM pa3BUTHH. BpIOepuTe HECKOJIBKO BEPHBIX YTBEPKICHUM U KPaTKO
000CHYWTE CBOI BBIOOD.

A) CIut04eHHOCTh KOJUIEKTUBA TEM BBILIE, YEM CHIIBHEE B IPYIINE LIEHHOCTHO-
OPUEHTALMOHHOE E€JUHCTBO M YEM Yalle COTPYAHUKU OKa3bIBAIOT APYr JPYry
B3aMMOIIOMOIIb.

b) ®opMmupoBaHHME KOJUIEKTMBAa 3aKaHYMBAETCA HaA JTale CO3JaHUsd
(opMabHON CTPYKTYpBbI, JalbHENIIEE COLUAIBHOE PA3BUTHE HE TPEOyeTCsl.

B) CouunanbsHoe pa3BuTHE KOJJIEKTUBA BKJIIOYAET yJIydlIEHUE YCIOBUN TPY/a,
COLMAJbHBIE JBIOTHI, KYyJbTYpPHO-MAacCOBYI0 pabOTy U  ICHUXOJOTHYECKYIO
HOJIEPHKKY .

I') HehopmanpHble rpynmsl U JUAEphl BCET/AA MPENSATCTBYIOT CIIFIOUEHHOCTH U
JIOJIKHBI OBITh YCTPAHEHBI aIMUHUCTPATUBHBIMU METO/IAMHU.

J1) YpoBeHb CIIJIOUEHHOCTH HE BAMSIET HAa 3PPEKTUBHOCTH COBMECTHOM pabOThI
U yJIOBJIETBOPEHHOCTh TPYOM.

O3HaKOMbTECH € (PaKTOpaMU U IPU3HAKAMH, OTHOCSIIUMHUCS K CIIIOYEHHOCTH
U COLMAIBHOMY  DPa3BUTHIO  KOJUIEKTHBA. BbIOepUTE HECKOIBKO  BEPHBIX
YTBEPKJICHUI U KPaTKO 000CHYITE CBOM BBIOOP.

A) Bpicokasi CINIOUEHHOCTh KOJUIEKTHBA XapaKTEPU3yeTCs HU3KUM YPOBHEM
KOHQJIMKTHOCTH, JOBEpPUEM M  TOTOBHOCTBIO  MOJMEHATh  KOJUJIET  IIpU
HEOOXOMMOCTH.

b) K MeromaM mOBBILIEHUS CIUIOYEHHOCTH OTHOCSATCS TUMOWJIMHI,
COBMECTHBIC TPEHUHTH U NMOCTaHOBKA KoMaHIHbIX 1eneit (KPI).

B) CoumanbHOE pa3BUTHE KOJUIEKTHBA OTPAaHUYMBAETCS TOJIBKO BBIIJIATOM
MaTEepUAIIBHBIX IPEMUI Y HE BKJIIOUAET YIYUILIECHHUE YCIOBUN TPYAA.

I') K HanpaBiieHUsIM COLMAIBHOTO Pa3BUTHSI OTHOCSTCS] OpTraHU3aLMsl MUTAHUS,
MEIUIUHCKOIO  OOCITY>KMBaHHUS,  KYJbTYpPHO-MAacCOBBIX  MEPONPUATHA U
IICUXOJIOTUYECKAs MOAAEPKKA.

JI) Cmiio4eHHOCTh KOJUIEKTMBAa HE 3aBUCUT OT CTHJISA PYKOBOJCTBA:
aBTOPUTAPHBIN,  JEMOKpaTHUYECKMH M JHOepaidbHbIl  CTUIM  OAMHAKOBO
CIIOCOOCTBYIOT €JUHCTBY.

E) Ilokazarenem ycCnemHoro COLMAJIBHOIO Pa3BUTHS MOXKET CIIY>KHUTh
CHIDKEHHE TEKY4ECTH KaJIpOB U MTOBBILICHUE NHJIEKCA YI0BJIETBOPEHHOCTH TPYAOM.

Tecr 3.

BHUMaTENbHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4E€CTBE OTBETA
OKMJIAETCs MOCJIEI0BATENBHOCTD 3JIEMEHTOB.

BaumaTenbHO MPOYUTaTh MPEAIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATENBHOCTD U3 MPEIJIOKEHHBIX 2JIEMEHTOB.

3anucaTth OyKBbI (B 3aBUCUMOCTH OT 3a/IaHMs) BAPUAHTOB OTBETA B HYKHOMU
II0CJIE0BATEIBHOCTH.



Pacrionoxure oranel passutus YUYP kak couuanbHOW CUCTEMBI B
OpraHu3alliy B IPABWIBHOW JIOTHYECKOM MOCIEI0BATENBHOCTH (OT BO3HUKHOBEHHUS
(dbopMalTbHON OCHOBBI JI0 CITOCOOHOCTH K CaMOaIarTaIlvm):

A) TlosiBnenne HepOpMabHBIX JTUACPOB, TPYIIIOBBIX HOPM U LIEHHOCTEH,
BIIMAIOLIMX HA KaJIPOBBIE IIPOLIECCHI.

b) Ilepexom K caMOOpraHu3aluy, pacnpeaeI€éHHOMY JUAEPCTBY H
rOpU30HTAJIbHBIM KOMMYHUKanMsaM B HR-cpene.

B) Coznanue ¢gopmansHoit HR-cTpykTypbl (0TAEN KagpoB, HOKHOCTHBIE
WHCTPYKIUH, PETIaMEHTHI).

I') Unterpanus dopmanbHoro u HehOpMaIbHOTO KOMIIOHEHTOB 4Yepe3
KOPIOPATUBHYIO KYJTYpPY, OOLIUE IIEHHOCTH U OOPATHYIO CBSI3b.

) IlpuoGpeTeHre cucTeMoil CIOCOOHOCTH aAanTHUPOBATHCA K U3MEHEHUSAM
BHEIIIHEH cpeibl (PBIHOK TPyJa, 3aKOHBI, KPU3UCHI) 0e3 1oTepu 3G ()EKTUBHOCTH.

Pacnonoxure B INpaBWIBHOW JIOTUYECKOW MOCIENOBATENBHOCTH 3TAallbl
(dbopMHpOBaHUS TPYNIIOBOM CIUIOYEHHOCTH B KOJUIEKTHBE (OT BO3HUKHOBEHHUS
TPYIIBI 10 YCTOMYMBOM CIUIOYEHHOCTH). B 0TBeTe 3anmuinTe mocie10BaTeIbHOCTh
OYKB:

A)  VYcraHoBineHuE  JOBEPHUTENIbHBIX  OTHOLIEHWH,  BO3HUKHOBEHUE
B3aMMONOMOUIN U [IEHHOCTHO-OPUEHTAMOHHOTO €IMHCTBA.

b) IlepBuuHoe 3HaKOMCTBO, (opMaibHOE OOBEAUHEHUE JIIOJAEH IS
COBMECTHOM J1€ATEIBHOCTH.

B) IosBienue HeopMaabHBIX JUACPOB, (HOPMUPOBAHUE TPYIIIIOBBIX HOPM U
LIEHHOCTEM.

I') NuTerpanusi TUYHBIX W TPYIIIOBBIX I€J€H, BHICOKAs CTENEHb MPUHSATHUS
001X 3a1a4.

) Ycronuusas CILJIOYEHHOCTb, CIIOCOOHOCTD 3¢ pexTuBHO
B3aUMO/ICHCTBOBATh MPU MUHUMAIbHBIX KOH(IUKTAX.

Tema 1.3. Merogo/iorusi M MHCTPYMEHTApPUH Pa3padOTKH KaJAPOBOM
nouTuKku U crparernd YYUP opranuzamuu. OIIK-3.1.

Bonpocul dna onpoca:

1. Buasl kaapoBOil MOJUTHUKHU.

2. DIIEMEHTHI KaJIpOBOU MOJIUTHUKH.

3. DpheKTUBHOCTH KaIpPOBOW MOJIUTUKH.

4. Busibl KaIpOBBIX CTPATETUA.

5. Drtamnbl pa3paboTKu CTpATErHH YIIPaBICHUS TIEPCOHATIOM.
6. Conepxanue, EIU U 33J]a41 IUIAHUPOBAHUS MIEpCOHAA.
7. IIpuHLIMIBI U 3TAIIBI KaAPOBOTO IUIAHUPOBAHUS.

Tecmoebie 3a0anusl.




Tecr 1.

BHuMaTeNnbHO MpPOYMTATh TEKCT 3aJaHUsl U IOHATh, YTO B KA4€CTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTENbHO TPOYUTATh IPENIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIil OTBET.

3anucaTh TOJIbKO OYKBY BRIODAaHHOTO BapUaHTa OTBETA.

Kakass rpymnma KaJpoBhIX PHCKOB CBsi3aHa C OMMUOKaMH TepcoHaa,
JOMYIIEHHBIMU  BCIEJCTBUE HEIOCTATOYHOM  KBaIM(PUKALUMU, TEPErpy3KH,
yCTaJNOCTH, 00JIE3HH, a TAKKE XaJTaTHOCTH U 3JI0TO yMbICIa

A) pucku omrOOYHOTO BEIOOpA HAMIPABICHUHN KapOBON MOJIUTUKH

b) pucku, cBsi3aHHBIE C HEKAYECTBEHHBIM YPOBHEM KaJIpOBOI0 0OECIICUECHHUS

B) pucku, cBsizaHHble ¢ HeIPPEKTUBHOW CHUCTEMOW MOTUBALMM U
CTUMYJIMPOBAHUs IIEPCOHAIIA

') pucku, CBA3aHHBIEC C HEJOCTATOYHOM 3aIUTON MH(OPMALIUK, KaK B MPOIECCe
paboThI, TaK U MPU YBOJIbHEHUH paOOTHHUKA

OTCcyTCTBHE MEPCIEKTUB KAPbEPHOIO pPOCTAa, HECHPABEIJMBAs OLEHKA TPyHa,
00€3JIMYMBAHUE PE3YJIbTATOB TPYyJAAa OTHOCHTCS K TpyHNe KaJpOBBIX PHUCKOB,
CBSI3aHHBIX C

A) omrOOYHBIM BEIOOPOM HAMPABIICHUN KaIPOBOU MOJUTHUKU

b) HekauecTBEHHBIM YPOBHEM KaJIpOBOIO 00€CIICUEHHUSI

B) neadpextuBHOM cucTEMOI MOTUBAIIMHN M CTUMYJIUPOBAHUS MIEpCcOHAIa

') HemocTaToyHOI 3amuTON MH(POpPMAIMK, KaK B Tpoliecce paboThl, Tak U MpU
YBOJIbHEHUH paOOTHHKA

Kakoli Thnm xagpoBOU NOJIMTHKH IPEAIONAracT OPUEHTAIMI0 OpraHU3aluy Ha
(dbopmMHpoBaHUE ONPENEICHHOW KOPIOPATUBHOM KYJIbTYPBI M 3aMEILEHUE TIEpCcoHaa
3a CUET 3aHATHIX COTPYIHUKOB

A) akTUBHas

b) maccuBHas

B) oTkpsiTas

I') 3akpbiTas

Tect 2.

BHuMarenbHO mpodyuTaTh TEKCT 3aJaHus M IOHSATH, YTO B KauyeCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BHuUMaTenbpHO poYnTaTh IPEAJIOKESHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO IPAaBUIIBHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

IIpounTaiiTe yTBEpKAEHUSA O KaIAPOBOU MOJUTUKE U CTPATETUHU YIIPABIICHUS
YeJIOBEUECKUMU pecypcamu. BbibepuTe HeCKOJIbKO BEPHBIX YTBEPKACHUN U KPaTKO
000CHYHTE CBOM BBIOOD.



A) KagpoBas mnosuTuka onpeaenseT o0IIKMe MNPUHLIUIB PpabOThl ¢
nepcoHanom, a HR-ctpaterus — monrocpoudsble HampaBi€HHs U CIIOCOOBI UX
peanuzanuu.

b) OTtkpeITas kaapoBas MOJMTHKA MPEANOJAraeT MPUOPUTET BHYTPEHHETO
IPOJBHKEHHUS U 3aKPBITOCTh OT BHEIIHETO PhIHKA TPY/a.

B) Crparerus VYYP npomkHa BbITEKaTh M3 00IIed OW3HEC-CTpaTeruu
OpraHu3alyy U ObITh C HEW COTIACOBAHHOM.

I') KagpoBas nmosnutuka u HR-cTparerust — 3To 04HO U TO K€ MOHATHUE, HE
UMeEIOLIee pa3Inyunil.

J) 3akpelTass  KagpoBas  IOJMTHKA  XapaKTEpU3YeTCs  aKTHBHBIM
IPUBJICYEHUEM [IEPCOHANA CO CTOPOHBI U BBICOKON TEKYUYECTBIO.

O3HaKOMBTECH C YTBEPXKACHUSMH O KAJpOBOM NOJHUTHUKE W CTpaTEruu
YOpPaBJICHHUS YEJIOBEYECKHMMH pecypcaMu. BpiOepuTe HECKOJIBKO  BEPHBIX
YTBEPKJICHUI U KPaTKO 00OCHYITE CBOM BBIOOP.

A) ITaccuBHas kaJapoBasi MOJIUTHKA O3HAYAET, YTO PyKOBOACTBO OpTraHU3ALMH
HE MMEET YETKOM MpPOrpaMMbl JECUCTBHI B OTHOLICHWHM IMEPCOHANA W PEarupyer
TOJIBKO Ha BOSHUKIIUE POOJIEMBI.

b) HR-cTparerus MoxeT ObITh HACTYNAaTeNbHON (AKTUBHOE HHBECTUPOBAHUE
B MEPCOHANI) WU OOOPOHUTEIHbHOW (MHUHUMHU3AIMS 3aTpaT Ha YEJIOBEUECKHUE
pecypchl).

B) AxrtuBHasg  kagpoBas ~ IOJMTUKA  MPEAINIONAraeT HE  TOJIBKO
IIPOTHO3UPOBAHUE, HO U LEJICHANPABICHHOE BO3JICHCTBUE HA KAIPOBYIO CUTYALMIO.

I') Ctparerust YUP He 3aBUCHUT OT CTaJ iUy KU3HEHHOTO LIUKJIA OpraHU3aluu
(3apokzieHue, pocCT, 3peIOCTh, CIIaN).

) IlpeBeHTuBHass KaapoBasi TMOJHMTHKA XapaKTEPU3yeTCs TEM, UTO
OopraHu3alys UMeeT 000CHOBaHHbIE IPOTHO3bI PA3BUTHS KaIPOBOM CUTYAIH, HO HE
MMEET CPEJICTB JIJISl BIUSHUS Ha HEE.

E) OtkpsiTas kanpoBas nojautuka 0osiee 3¢ (PeKTUBHA B YCIOBUIX BBICOKOM
HECTaOMJIBHOCTHU U arpeCCUBHOM KOHKYPEHIIMHU, YEM 3aKphITasl.

CMI’I’ZVCZMMOHHble 3a0aHUs

3aganue 1.
[IpounTaiiTe TEKCT M 3aMUIINTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET.

Komnanusa «MennaxonauHr» NOCIEeIHUE 1BA TOJa UCIBITHIBAET TPYAHOCTH C
YAEPKAHUEM MOJIOJBIX CIIEIUAIUCTOB. TeKy4eCcTh Cpei MapKETOJIOIOB B BO3PACTE
1o 30 et qocturaet 35% B rox (cpeanss mo peiHky — 18%). HR-mupekTop cuuntaer,
YTO IPUYMHA — OTCYTCTBUE YETKON KaAPOBOM ITOJUTUKHU: PUEM BEAETCA XaOTUYHO,
oOy4eHHe HE MJIAaHUPYETCS, COLUATbHBIN MaKeT OJIMHAKOB ISl BCEX, MOBBIIICHUS B
OCHOBHOM BHeIIHUE. ['eHepalibHbI AUPEKTOP MPEMIOKUIT JTUOO0 TOJHOCTHIO
OTKPBITh JIOCTYN Ha PIHOK TpyJAa (AKTUBHO HAHUMATh «TOTOBBIX» CHEIUATUCTOB),



MO0 XKECTKO 3aKPBITbCA M PACTUTh KaJphl BHYTpU. PykoBoautens HR-otnena
HACTaWBaeT Ha pa3paboTke cOaTaHCUPOBAHHON KaIPOBOU MOJTUTHKH.

Bonpocwl k cumyayuu:

1. Kakne nBa Tuna KaapoBOW IIOJUTUKU IO CTENEHU OTKPBITOCTH
OMHUCBHIBAET TEHEpPAbHBIA AupekTop? JlaliTe uX KpaTKylo XapaKTepUCTUKY
IIPUMEHHUTENIBHO K KOMITAHUH.

2. Kakoil Tun KaapoBOMl NOJUTUKU (OTKpBITAsA, 3aKphITas WIH
cOalaHcUpOBaHHas) Bbl peKOMeHIoBaiu Obl it «Menuaxonauur»? HazoBute He
MEHEE JIByX apryMEHTOB, UCXO/I U3 CUTYyalUU.

3. [lepeuncnure TpU KaJpOBBIX MEPOIMPHUSATHUS, KOTOPHIC IOJIKHBI OBITH
BKJIFOYEHBI B KaJPOBYIO MOJMTUKY KOMIIAHUU ISl CHUKEHHUSI TEKYYECTH MOJIOJIBIX
CHEIUATUCTOB (YKOKHUTE, K KAaKOMY THUIY MOJUTUKH OHHM OTHOCSITCS: OTKPBITOM,
3aKPBITOM WIJIM CMEIIaHHOM ).

3ananue 2.
[IpounTaiiTe TEKCT M 3aMUIINTE Pa3BEPHYTHIA 00OCHOBAHHBIN OTBET.

['ocynapctBenHoe yupexaeHue «lLleHTp couManbHOTO OOCITYKUBaHUSDY
CTOJIKHYJIOCh C KaJPOBBIM KPU3UCOM: CPEAHUN BO3PACT COTPYAHUKOB — 52 roja,
MOJIOIEKD HE UAET U3-3a HU3KUX 3apIUIAaT U OTCYTCTBUS NEPCIEKTUB. PykoBoauTED
npeaiaraeT *KECTKO MOBBICUTH TPeOOBaHUS K KBAIM(PUKALIMK U BBECTH HaKa3aHUS 3a
omnOku (aAMUHUCTpaTUBHAs moiauTuka). [Ipodcoro3 HacTauBaeT Ha yBEIHMYECHUU
collllakeTa M OOy4YeHHH 3a CUET YUpEeXKJICHUS (COIMATBHO OPUEHTHUPOBAHHAS
NOJUTUKA). HauanbHUK OTJEIa KaJpOB CUUTAET, YTO HYXKHA KOMILIEKCHAs KaApoBasi
IIOJIMTHUKA, YBSI3aHHAs CO CTPATErMEU pa3BUTHUS YUPEKICHHUS.

Bonpocwl k cumyayuu:

1. Kakue nBa Tumna kaapoBOii MOJUTHUKYU TTO OPUEHTAIIUU Ha nepcoHal (1o
FO.I'. OneroBy) NeMOHCTPUPYIOT PYKOBOJAUTENb U TIpodcoro3? JlaliTe ux KpaTKyro
XapaKTEPUCTHKY .

2. Kakue HOpMaTuBHO-IpaBOBbIE akThl P® peryaupyrooT KaapOBYHO
MIOJIMTUKY B TOCYNAPCTBEHHBIX yupexaeHusAx? Ha3oBure He MeHee TPEX.

3. [Ipensioxute TpU KOHKPETHBIX MEPOINPHUITHS B paMKax KaJapOBOH
MOJIUTUKNA YUPEXKICHUS, HAMPABICHHBIX HA MPUBIICUCHUE U YJICP)KAHUE MOJOBIX
crienuanucToB.  JUIsI  KaXZOro  yKaxure, K KAaKOMY THUIY  ITOJUTHUKHU
(aIMMHHCTPATUBHOM, COIIMAIBHON WJIM MHHOBAIIMOHHOM) OHO OTHOCHUTCS.

Pa3znen 2. HaGop, MoTHBaLMs M OILIEHKA YeJI0BEeYECKUX PeCypcoB

Tema 2.1. Opranuszanus AesiTeJbHOCTH ¢1y:k0 YUP. Opranuzaunust Hadbopa u
oTOopa yesoBedyeckux pecypcon. OIIK-3.1.

Bonpocul dns onpoca.
1. IcTOYHUKM NpUBJICYEHUS TIEPCOHATIA.
2. Meroasl HabOpa NPETEHIEHTOB HAa BAKAHTHYIO J10JKHOCTb.




3. CylmHOCTh KOHTPAKTHOU (pOpMBI HaliMa.

4. Buzpl ¥ 3Tansl aiantanuy nepcoHania.

5. Opranuzanys ynpaBjieHHs ajanTaiydei nepcoHaia
Tecmogvle 3a0anusi.

Tecr 1.

BHumaTenbHO mpoOYMTATh TEKCT 3aJaHUSI U MOHATh, YTO B KAUECTBE OTBETA
0’KHMJIAETCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Cucrema Mep, OCYLIECTBISIEMBbIX MPEANPUITHEM C IEJNbI0  TPUBJICUYCHUS
HEOOXOJMMOIr0 KOJUYECTBA pPAOOTHUKOB OIPEACICHHOW KBaJIM(DUKAUUU JIs
JIOCTIDKEHHS CBOUX IIEJIEH — DTO

A) Ha0bop nepcoHana

b) oT60p nepconana

B) apanrarnus nepconana

') mon6op nepconana

dakTHYECKUM 3a4yucieHHeM pa0OTHHKAa B COCTaB IIepcoHAlla OpraHU3alluu
CUUTACTCS

A) nmaTta rmoanucaHus KOHTpaKTa

b) nara nmonmaum 3asBiieHUs 0 mpuéMe Ha padboTy

B) nara cobecenoBanus npu npuémMe Ha padboTy

I') nata moanucanus JOJKHOCTHON HHCTPYKIIHH

[Ipucnoco6nenue yenoBeka K HOBbIM (PU3NYECKUM U IICUXOJIOTHYECKUM Harpy3Kam,
(U3HOJTOTMYECKUM YCIOBHIM TpyAa — 3TO

A) colMaNbHO-TICUXOJIOTUYECKas aJanTalus

b) ncuxoduznonoruyeckas agantanus

B) npodeccuonansHas agantamnus

I') opranuzaiimonHas ajgantamus

Tect 2.

BHuMaTenbHO MpouMTaTh TEKCT 3aJaHus M TOHSATH, YTO B KayeCTBE OTBETA
0’KHMTA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJI0KCHHBIX BAPHUAHTOB.

BHUMAaTeIbHO IPOYHTATh IPEIJIOKEHHBIC BADUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

[Ipountaiite yTBEepKIeHUs 00 OpraHU3ALMH JEATEIbHOCTH U (DYHKIUSIX
Ciyx0bl ymnpaBieHus uenoBedeckuMu pecypcamu (HR-cmyxOb1). Bribepure
HECKOJIbKO BEPHBIX YTBEPKJECHUN U KPATKO 000CHYITE CBOM BHIOODP.



A) OcnoBHas ¢yHkuuss HR-cioyxObl — TOJNBKO BEAEHHE KaIpOBOIO
JEONPOU3BOICTBA U YUETA JIMYHOIO COCTABA.

b) K onepaunonnsimM pynkuusm HR-ciryx0b1 oTHOCSTCS OA00p mepcoHana,
ajanrtanus, 00y4eHue, MOTUBALUs U BEICBOOOXKICHHE.

B) Crparernueckas ¢pynkuus HR-cayxOb1 BKIIO4aeT yyacTue B pa3paboTke
kaapoBoil monutuku 1 HR-ctparerun, a taksxke HR-Openaunr.

I') JIluHeliHble PYKOBOOWTENM HE HECYT OTBETCTBEHHOCTH 3a YIPABIICHUE
NIEPCOHAJIOM, BCE KaJIpOBbI€ BOMpPOCH! penaeT Toyibko HR-cmyx6a.

) Copemennas HR-cimyx0a nomkHa OBITH MHTETPUpPOBaHA C JIPYTHMMHU
HOJICUCTEMaMH MEHE/KMEHTA ((PUHAHCHI, MAPKETHUHT, IPOU3BOJICTBO).

O3HaKOMbBTECh C YTBEPXKICHUSAMH 00 OpraHu3aluu JAEATEIbHOCTH U
GyHKIUAX CayKObl ympaBieHus uenoBeueckuMu pecypcamu (HR-ciyxObI).
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHUI U KPaTKO 00OCHYITE CBOM BHIOO.

A) HR-ciyx0a BBIIONHSIET TOJIBKO Y4Y€THblE (QyHKUIUU (OopopMieHue
NPUKa30B, BEACHUE TPYAOBBIX KHHKEK) M HE YYacTBYeT B CTPaTErMUE€CKOM
IUIAaHUPOBAHHUU.

b) K onepaumonnsiM @yskuusm HR-ciayxObl  oTHOCSATCS moaOop
NepCOHANa, aJanTalus, 00y4YeHue, MOTHBAIUS U BEICBOOOXKICHUE COTPYIHUKOB.

B) Crparernueckas ¢ynkuus HR-ciyxOb1  Bkitouaer  pa3paboTKy
kasipoBoit monutuku, HR-crpaterun u HR-6penaunr.

I') JluneiiHble pyKOBOJIUTENU MOJHOCTBIO OCBOOOXKIECHBI OT YHpPaBICHUS
JIOABMH; BCE KaJPOBBIE PELIEHUs eIMHOINYHO TpuHuMaeT HR-cioyxo6a.

) CoBpemennas HR-cayx0a  B3auMoOJIeHCTBYeT C  JIMHEHHBIMU
PYKOBOJMTEISIMH, IIPENOCTABIAS WM HWHCTPYMEHTBHI Ul OLICHKH, pa3BUTUSA U
MOTHBALWN [TOAYNHEHHBIX.

E) TI'nmaBras 3amaua HR-ciayx0bl — KOHTpOJMpOBaTh M HaKa3bIBATh
COTPYIHHMKOB 32 HAPYILIEHUS TUCIUIIINHBI.

Tect 3.

BHuMartenbHO MpouMTaTh TEKCT 3aJaHUsI U MOHSITh, YTO B KayeCTBE OTBETa
0’KHJAETCS MOCJICA0BATEILHOCTD DJIEMEHTOB.

BHuMaTtenbsHO MpounTaTh NPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTh U3 MPEAJIOKEHHBIX 2JIEMEHTOB.

3anucath OYKBBI (B 3aBUCHMOCTH OT 3aJaHHs) BAPHAHTOB OTBETA B HYKHOM
MMOCJIEAOBATCIHLHOCTH.

Pacnonoxure 3Tamsl mporiecca Habopa U 0TOOpa MepcoHaia B MPAaBHIIBHON
JIOTUYECKOM TIOCIIEIOBATEIbHOCTH (0T Havasia 10 MOMEHTa MPUHATHS Ha padoty). B
OTBETE 3aIUIINTE MMOCIE0BATEILHOCTh OYKB:

A) TlpoBeneHne OLICHOYHBIX TPOIEAYp (MHTEPBBIO, TECTUPOBAHME, KEHCHI,
aCCeCCMEHT-IICHT)).

b) [Ipunsartue peuienus o HaitMe U opopMIIEHHE TPYAOBOTO JoroBopa (oddep).

B) CkpuHuHr pe3roMe U TpeaBapuTenIbHOEe Tene()OHHOE HHTEPBBIO
(MpEeCKpUHUHT).



I') Onpenenenne moTpeOHOCTH B MEpPCOHATE UM (POPMUPOBAHUE 3asBKU Ha
BAaKaHCHUIO.

J1) Ilouck u mpuBIEYEHHE KaHAMJIATOB 4YEpe3 BHYTPEHHUE M BHEIIHHE
UCTOYHUKM (pa3MelleHne BaKaHCHM, pedepanbHbIii HailM, COLICETH, CaNTbHI-
arperaTopsl).

Pacnonosure 3tamnsl 0T00pa KaHAUAATOB B TPABUIILHOM MOCIE0BATEIBHOCTH
(OT moJlydeHHs pe3loMe 10 3aKIIYMUTEIbHOro 3Tama). B oTBere 3amumute
[0CJIEI0BATEIbHOCTh OYKB:

A) OueHka KaHIUJaTa [0 METO/ly «aCCECCMEHT-LIEHTP» WU JEJIOBBIM UTPaM.

b) [IlepBuunas coprtupoBka pe3toMe 10 (OpMaIbHBIM KPUTEPUAM
(cooTBEeTCTBHUE TPEOOBAHMSM).

B) IlpoBeneHue CTpyKTypUpPOBAHHOTO HMHTEPBBIO C HEMOCPEICTBEHHBIM
PYKOBOJIUTETIEM.

I') HanpaBnenue xaHauaaTy nucbMEHHOro oddepa U COIIACOBAHHE IAThHI
BBIXO/IA.

) TenepoHHBI CKPUHUHT JIJIsl YTOUHEHHs] 0a30BbIX JeTaneil (MOTHUBaLus,
3apIuiaTa, TOTOBHOCTB K IEpee3ay).

CMI’I’ZVCZMMOHHble 3a0aHUs

3ananue 1.
[IpounTaiiTe TEKCT U 3aMUIIUTE PA3BEPHYTHI 0OOCHOBAHHBIN OTBET.

B xomnanuu no npousBoACTBY MeOenn «YIOT» OTAEN KaJpoB JOJIT0€ BpeMs
3aHUMAJICSl TOJBKO YUETOM M KaJpOBBIM Jenonpous3BoactBoM. C poctom Ou3Heca
BO3HMKJIA MOTPEOHOCTh B CUCTEMHOM MOJA00pPE MPOU3BOACTBEHHOTO M O(PHUCHOTO
nepconana. ['enepanbubiil qupexrop nopyuns HR-cnenumanucty HanmaguTh oTOOp.
CreunanucT NpesioKuil HOBYIO CXEMY: 3asBKY Ha BAKAHCHUIO MOAAET JUHEHHBIN
pykoBoautenb, HR mnpoBoautr oTOOp (CKPUHUHT, TECTUPOBAHHE, WHTEPBBIO),
OKOHYATEJIbHOE pEUIEHUE O HaliMe MPUHUMAET PYKOBOIUTENb MOAPA3ACIICHHUS.
OnHako JNMHEHWHBIE MacTepa IMPUBBIKIM, YTO «KaJIpbl CaMH BCE pPEMIAIOT», H
NepecTaii y4acTBOBaTb B OLEHKE KaHAMJATOB, 4YTO MPUBEIO K OIIMOKAM:
nonoOpanu cinabbix pabouyux, uepe3 Mecsll yBOJWIUCH. JlupekTop TpeldyeT
nepecMoTperh (yHkuun HR-coyx0bl U pacnpeneneHue OTBETCTBEHHOCTH 3a
moaoop.

Bonpocwetr k cumyayuu:

1. Kakue Tpu  OCHOBHbIE TpymNnbl  (QYHKUUN JODKHA — BBIMOJHSTD
coBpeMeHHas ciyx0a YUP (1o ypoBHsAM) U Kakue U3 HUX SIBHO OTCYTCTBOBAJIU B
KOMIIaHUU «YIOT» 10 peopraHu3anuu’?

2.  HazoBure He MeHee ABYX OIIMOOK B HOBOM cxeme 1moadopa, CBsI3aHHbIX
C HENpaBWIbHBIM pacnpeneneHueM QyHkuud wmexay HR  u  nuHeiHbiMu
PYKOBOAUTEIISIMH.

3. [IpennoxuTe TpUu KOHKPETHBIX M3MEHEHUSI B OPraHU3alUMU JeATEIbHOCTH
HR-ciyx65b1 1 iporiecca 0T60pa, 4TOObI UCITPABUTH CUTYAIUIO (C 0OOCHOBAHHUEM).



3anaHue 2.
[IpounTaiiTe TEKCT U 3aMMIINATE PA3BEPHYTHI 00OOCHOBAHHBII OTBET.

CeTb pO3HMYHBIX Mara3uHoB «l epKyiec» (MPOAYKTOBBIN PUTENT) 32 IOJIF0/1a
CTOJIKHYJIACh C BBICOKOM TEKYYECThIO MPOAaBLIOB-KacCUpPOB (48% MpPOTUB CpeHUX
25% mno peiaky). HR-gupektop mpoaHanu3upoBall MpoIEce Moa0opa: 3asiBKU OT
YOPABJISIIONIMX MarasuHaMu IOCTYHalT YCTHO, TpeOOBaHUS Pa3MbIThI («HYXKEH
XOpomui npojaseny). NCTOUHUKN MPUBIIEYEHUSI — TOJIBKO OECIUIaTHBIE CAlThl U
capadanHoe paauo. CKPUHUHT pe3loMe MPOBOJUT HHCIEKTOpP MO Kajapam, He
MMEIOIINI HaBBIKOB O1leHKU. CobeceoBaHre MPOBOIUT YIPABIISIONIMN MarasuHoOM
0€e3 MOJIrOTOBKH, YaCTO 3a1a€T BOIIPOCHI «I10 AyIamy. McrbITaTebHbIA CPOK HUKTO
HE COMpOBOXIaeT. ['eHepanbHBIM AUPEKTOp TpedyeT HanaguTh 3HPEKTUBHYIO
cucrteMmy Habopa 1 0TOopa.

Bonpocwel k cumyayuu:

1. HaszoBuTe He MeHee YETHIPEX SBHBIX HEIOCTATKOB B OpTaHU3AIIU
npoiecca Habopa u otOopa B komnaHuu «I'epkyiec» (1Mo KaxxgoMy — KpaTKoO, 4TO
HMEHHO HE TaK).

2.  llpenmoxuTte Tpu KOHKPETHBIX 3Tara (1mara) s yaIydieH s mpoiecca
0TOOpa, KOTOPBIC IOMOTYT CHU3UTh TEKYUeCTh MPOAABIIOB. JIJIST KaXA0T0 YKaXKHUTE,
KaKO¥ METOJ] OLICHKH Ha 3TOM JTare 11eJ1ecO00pa3HO MPUMEHSTh.

3. Kakme nBa xmoueBbix mokazatens 3ddexkruBHoctu (KPI) mombopa
clelyeT BBECTH s KOHTposisi pabotel HR wu ympanstomux MarazuHamu?
[TosicauTe, Kak Ka) bl TOKa3aTeNb MOBIUSAET HA PE3yJIbTaT.

Tema 2.2. TeopeTuyeckue 0CHOBbI U METOJ0JIOTMSI MOTHBALIMM IIEPCOHAJIA B
cucreme YYP. OIIK-3.1.

Bonpocuwl o5 onpoca:

1. Buael MoTuBanum.

2. CopneprxatenbHble TEOPUN MOTHUBALUU.

3. IIporeccyanbHble TEOPUU MOTHUBALIMH.

4. CoBpeMeHHbIE TTPOOJIEMbI MOTHUBAIIUH.

5. 3apyOexHBIN OIBIT MOTUBAIIMH TIEPCOHAIIA.

Tecmosvie 3a0anusi.

Tecr 1.

BHuMaTeNnbHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B KaueCTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO MpOoYnTaTh MPEASIOKEHHbIE BAPUAHTHI OTBETA.

BriOpath 01uH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAHHOTO BapHaHTa OTBETA.



Kakass MoTHBaIoHHasi TeOpusl MpENIoJyiaraeT, 4YTo MOTPEOHOCTH 4YeJIOBEKa
MOCIIE0BATEIBHO COCTOAT U3 CIEAYIOMIUX TPYMI: MTOTPEOHOCTh B CYIIECTBOBAHNUH,
NOTPEOHOCTH B CBA3SIX, MOTPEOHOCTH B POCTE

A) Teopus notpedHocTell A. Macioy

b) Teopust motuBanmun ERG Anbnepdepa

B) Teopus notpeduocreii 1. Mak-Knennanga

I') nByxdakropHas Teopust O. ['epbepra

Kakass MoTuBallMOHHAasi Teopus MPEIIoyiaraeT, 4To JIIOAM B OpraHu3alluu
UCIIBITHIBAIOT TPU BHJAA NOTPEOHOCTEH: MOTPEOHOCTH BO BJIACTH, ycCHEXe H
MPUYACTHOCTHU

A) Teopus moTpedbHOCTEH A. Macioy

b) Teopust motuBaimu ERG Anbnepdepa

B) Teopust npuodbperennbix norpednocrei Jl. Mak-Knemnanga

I') nByxdaxropnas Teopust O. ['epbepra

CBOIICTBO OmIaThl TpyJa HAMpPaBIATh UHTEPECHl paOOTHUKA HA JOCTUKEHUE B
COOTBETCTBHUM C JIOJUKHOCTHBIMHU HWHCTPYKIUSIMU TpeOyeMBbIX pe3yJIbTaTOB
packpbIBaeT QYHKIIMIO 3apaOO0THOM IJ1aThI

A) BOCTIPOM3BOACTBEHHYIO

b) MOTHBaLIMOHHYO

B) comnmanbhyto

') y4eTHO-TIPOM3BOICTBEHHYIO

Tecr 2.

BHUMaTENBPHO TIPOYUTATh TEKCT 3aJlaHUsI W TOHATH, YTO B Ka4eCTBE OTBETA
OKHJIA€TCSI HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BHUMaTENBHO TPOYNTATH IPEIJIOKEHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAHHBIX BApHAHTOB OTBETA.

[IpounTaiiTe yTBEepKICHHS O MOTHBAlMM B CHCTEME YIPaBICHUS
YeJIOBEUECKUMH pecypcamu. BeibeprTe HeCKOIbKO BEPHBIX YTBEPKIACHUM U KPATKO
000CHYHTE CBOM BHIOOD.

A) Cornacuo aByxdakropuoit Tteopun @D. [epubepra, rUrHeHUYECKHE
dakTopsl (3apaboTHasi 1UIaTa, YCIOBHUS TpPyJa) HAMPAMYIO CTUMYJIHPYIOT POCT
MIPOU3BOIUTEIILHOCTH ¥ BOBJICUEHHOCTH TIEPCOHAIA.

b) Teopust oxunanus B. BpyMa onucheiBaeT MOTHBALUIO KaK MPOU3BEACHUE
TPEX KOMITOHEHTOB: OKUJAHUE KYCUJIHS — PE3yJIbTaT», OKUJAHUE «pe3yabTaT —
BO3HArpaXJICHUE» U LICHHOCTh BO3HATPAXKIEHUSI (BaJICHTHOCTB ).

B) K Meromam HemarepuaabHON MOTHBAIIMM OTHOCSTCS TOJBKO TIPEMHH,
OOHYCBI U MaTepHaIbHas TTOMOIIIb.



I') Cucrema rpeligoB mno3BosisieT Au(@epeHuUpoBaTh OIIAaTy TpyAa B
3aBUCUMOCTH OT CJIOKHOCTH BBINOJIHAEMBIX 33]a4, YPOBHS OTBETCTBEHHOCTH M
pPE3yIBTATUBHOCTH COTPYJIHUKA, YTO YCUIUBAET MOTHBALUIO.

)  IlpoueccyanbHple  TE€OpUM  MOTHBAaUMU  (HAampuUMep,  TEOpHUs
CIPABEAJIMBOCTH) MOJHOCTHIO UTHOPUPYIOT BHYTPEHHHE NMOTPEOHOCTH YEJIOBEKA U
paccMaTpUBAIOT TOJIBKO BHEIIHEE MOJKPEIIEHUE OBEICHHUS.

O3HakOMbTECH ~ C  YTBEPXKACHUSIMH O  MOTHBAllMM  [E€pPCOHAIA.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHUM U KPaTKO 00OCHYHTE CBOI BBIOOD.

A) Teopus wuepapxuu mnotpeOHocTelt A. Macnoy mnpeanonaraer, 4ro
NOTPEOHOCTH BBICILIETO YPOBHS (CamMopeanu3alys) MOTYT CTaTh MOTHBUPYIOIIUMHU
TOJIBKO TOCJE TOTO, KaK B 3HAUUTEJIbHOW CTENEHHU YJOBJIETBOPEHBI MOTPEOHOCTH
HIDKHUX ypOBHEH ((r3HoIornyeckue, 0€30MacHOCTh, COIIUATbHBIC).

b) Cornacuo teopuu cnpaseninuBoctu (C. Axgamc), COTpYIHUK CpPaBHUBAET
CBOE COOTHOIIEHUE «BKJIAJ / OTJa4a» C aHAJIOTMYHBIM COOTHOIIECHHEM y JIPYTHX
KOJUIET U TIPH HECIPaBEAJIUBOCTH KOPPEKTHPYET MOBEACHHE (CHIDKACT YCHIIMS,
TpeOyeT NOBBIIIECHUS OIUIaThI U T.1I.).

B) MarepuansHoe CTUMYJMpPOBAaHUE BCerAa JACMCTBYET CHIIbHEE, YeM
HEMaTepuaibHOE, MO3TOMY B JIIOOON OpraHu3allid OCHOBOW MOTHBALIMU JIOJDKHBI
OBITH TOJILKO JICHE)KHBIE OOHYCHI.

I') ITocTaHOBKa CITOKHBIX, KOHKPETHBIX U IPUHUMAEMBIX COTPYIHUKOM IIeJieh
(teopust neneit 3. Jlokka) crocoOCTByeT 0oJiee BBICOKOW PE3yJbTaTUBHOCTU TIO
CPaBHEHHIO C OOLIUMH «CTapaThCS JIydILe».

) I'peitnoBas cuctema omiathl TpyJa OTHOCUTCS K MOTHBAIMU TOJIBKO B
roCyJapCTBEHHBIX OpraHax U He MPUMEHSETCS B KOMMEPUYECKUX KOMITaHUSIX.

Tecr 3.
[IpounTaiiTe TEKCT M YCTAHOBHTE COOTBETCTBHE. 3amucarb OYKBBI (B
3aBUCUMOCTH OT 33JlaHWs) BAPUAHTOB OTBETA B HY>KHOM MOCIEA0BATEILHOCTH.

CooTHecuTe TEOpUHU U MOJIESIM MOTHUBAIUU (JIEBBIN CTOJIOCI) C ©X OCHOBHBIMU
XapakTepUCTUKaMHM WK aBTopamu (mpaBbiii crosiOen). Kaxaomy mMmoHSTHIO U3
JIEBOTO CTOJIOIA COOTBETCTBYET OJIHO OMKCAHHUE B IIPABOM.

[Tonsitue (Teopus

No No XapaktepucTuka (OnmMucaHue)
/ MOZIEeIB)
MotuBanus OnpeaesaeTcss 0KuIaHuEM
TOT0, UTO YCHJIHS IPUBEAYT K
Teopus uepapxuu ’ Y PUBERY
1 A pe3yJIbTaTy, pe3yapTar — K

noTpeOHOCTEM
BO3HATPaXKJICHUIO, 2 BOZHATPAKICHHEC

OyleT lIEeHHbIM




[ToTpebHOCTH HU3IMIKUX YPOBHEN
JIOJKHBI OBITH YIOBJICTBOPEHHI J10
JIByxdaxkTopHas M p
TOTO, KaK BBICIIIAE CTAHYT
2 teopust (D. b
MOTHBHUPYIOIKUMU ((HU3UOJIOTHS,
['epuGepr)
0€30I1acCHOCTh, JIIOOOBB, YBaXKEHHUE,
camopeanu3aims)
CoTpyIHUK CpaBHHBAET CBOM BKJIAJ U
3 Teopus oxxunanus B oTHavy ¢ IpyruMu; IpH
(B. Bpym) HECIPaBEJIMBOCTU CHUXKACT YCUITUS
WK TpeOyeT u3MEHEHU N
['uruennueckue GpakTOpbl CHUMAIOT
Teopus HEYJOBIIETBOPEHHOCTD, & MOTHBATOPHI
4 MMOCTAHOBKHU LEJIEH r (IoCTUXKEHUE, MPU3HAHKE) MOBBIIIAIOT
(3. Jlokk) yJAOBIETBOPEHHOCTD U
IPOU3BOIUTEIHLHOCTh
Teobis KonkpeTHsble, CloXKHbBIE U
p MIPUHUMAEMBIE LIEJIU BEYT K OoJiee
5 CIIpaBEJIUBOCTU | .
(C. Anamc) BBICOKOW pe3yJIbTaTUBHOCTH, YEM
' 001111€ MPU3BIBBI «PadOTATh JTYUIIE)

CooTHecuTe BHUABI MOTHUBAIMM (JE€BBIM CTONOEL) C KX KOHKPETHBIMU
NpUMEpPAMHU WJIM XapakTepucTukamu (mpasbiii crosben). KaxmoMy moHsATHIO U3

JICBOT'O CTOJ'I6Ha COOTBCTCTBYCT OAHO OIIMCAHUE B ITPABOM.

Ne | Bun MmotuBanmu No [Ipumep / xapakTepucTrKa
BosHukaer u3 camoro mporecca Tpya
MarepuanbHas port Py
1 A (uHTEpEC K 3a7a4e, YyBCTBO MACTEPCTBA,
MOTHUBALIUS
caMopeann3aliysi)
IIpemus 3a Beimonnenne KPI, okman ¢
Hemarepuanbnas
2 b O0oHycamu, oriata ooyuenus, JIMC,
MOTHUBaIUA -
MyTEBKHU
[Tybnuunas moxBaiia, TpaMoTa, J0CKa
BuyTpeHnnsis .
3 B nmo4éTa, KOPIoOpaTUBHOE IPU3HAHUE,
MOTHUBAIHUA o
KapbepHBIA POCT




4 Bremnsa r VYrpo3a mrpada, BHITOBOpA UIH
MOTHUBAIUS YBOJIbHCHHS 32 HEBBITIOJIHCHUE TIJIaHA
5 [TosutuBHAs il CtumMyJbl, cO371aBa€MbIe BHEIITHUMHU
MOTHBALIMS (dhakTopamu (oIIaTa, MpeMus, HaKa3aHHE)
[ToomipeHue xenareabHOro MOBeICHUS
Heratupnas .
6 E (6oHycC, TOAAPOK, TOTTOTHUTEIBHBIN
MOTHUBAIUS N
BBIXO/THOM )

CMI’I’ZVCIMMOHHOQ 3a0anue

3ananue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYTHIA 000CHOBAHHBIN OTBET.

B xommanuu «Bektop» (cdepa rnoructuyeckux yciyr) padoraer 200
COTPYJIHHUKOB, B OCHOBHOM BOJUTENH U IUCIIETYEPHI. 3apabOTHAs IJIaTa COCTOUT U3
(UKCHPOBAHHOTO OKJIaJa W HEOOJIBIIOW MPEMHUH «3a OTCYTCTBHE HAPYIICHUIN.
[Tocneqnue ABa roja TEeKy4yecThb cpeau BoauTeneil mpesbimaet 60%, xanoObl Ha
HU3KYI0O MOTHBAIIUIO: «paboTa HE LEHUTCS», «HAYaJbCTBO TOJBKO PYraer», «HET
HUKakKoro pas3Butus». HR-nupekTop mpoBEn onpoc: BBISICHWIOCH, YTO BOJMUTEIISIM
BAXHO HMMETh JOMOJHUTENbHbIC BBIXOJHBIE 32 XOPOIIyI0 padboTy, MyOIudHOE
Npu3HaHue, 00y4YeHHEe HOBBIM MapIIpyTaM, a TaKK€ MHTEPECHBIE COPEBHOBAHUS C
KoJuteraMu. Jlucrietdepbl k€ XOTSAT KapbhepHOTO pocTa (CTapiivii JuCIeTyep,
HAYaJIbHUK CMEHBI) U OOJIbIlIE aBTOHOMUHU B MPUHATUM pelieHui. [ eHepambHBbIi
JUPEKTOP MpeAIaraeT mpocTo NOBLICUTh BceM 3apruiaty Ha 20%, Ho HR nmonumaer,
YTO 3TOr0 HEJTOCTATOYHO.

Bonpocwetr k cumyayuu:

1. Kakyto conepxatenbuyto Teopuro MmotuBanmu (Macnoy, [epubepr,
MakKnemnang, Anpaepdepa) aydiie BCEro NpUMEHUTh I 00bSICHEHUS MpoOsieM
MOTHBALIMM BOJWTENEN W aucneTdepoB? HazoBUTE TEOPUIO M KPATKO YKAXKUTE,
KaKue MOTPEeOHOCTH, COTJIACHO 3TOM TEOpPUH, HE YIOBJIETBOPEHBI Y BOAUTENIECH U Yy
JTUCIIETYEPOB (HE MEHEe ABYX NOTPEOHOCTEN NIl KaXKIOM TPYIIIbI).

2. Hcnonb3ys npoueccyanbHyl0 Teoputo cnpaseauoctu ([Ix. Agamc),
oOBbsSICHUTE, TOYeMy TMOBbIIeHHE 3apruiaThl Ha 20% 171 BCEX MOXKET HE JaTh
oxkugaemoro sddexra. Kakoe peryiasiTopHoe JeWCTBHE MOTYT MPEANPUHSTDH
BOJIUTEIIHU, €CJIA TOCUUTAOT HECIIPABEIJIMBBIM CBOE BO3HATPAXKICHUE 110 CPABHEHUIO
C aucreT4epaMu?

3. Ilpennoxkure TpU KOHKPETHBIX HEMATEPUAIbHBIX CTUMYJIA (10 OJHOMY JJIst
KaX01 BBISIBJICHHOU MOTPEOHOCTH: IIpU3HAHHUE, ABTOHOMUS,
pPa3BUTHE/COPEBHOBAHNE) M OOBSICHUTE, KAaK OHU TOBJUSIOT HAa MOTHBAIIUIO
YKa3aHHbBIX TPYIIL.



3amanue 2.
[IpounTaiiTe TEKCT U 3aIUIINUTE Pa3BEPHYTHI 0OOCHOBAHHBIN OTBET.

B IT-kommanuu «Curmay (aucineHHocTh 150 denoBek, cpeanmii Bo3pact — 28
netr) HR-cnyx0a BHempuna cucTeMy MOTHUBAlMU, OCHOBaHHyI0 Ha 100%
MEePEeMEHHON YacTh OIUIaThl: pa3padOTYMK TMOJydaeT TOJIBKO OOHYCHI 3a
BBITIOJTHEHHBIE 3a7a4M (CIIPUHTHI). PyKOBOJCTBO MOCYUTAIIO, YTO 3TO MAaKCUMAaIbHO
CTUMYJIMPYET MPOU3BOAUTENBbHOCTh. OOHAKO dYepe3 TpU Mecslla HAdaluCh
POOIEMBL: COTPYIHUKH MEPECTAIH TIOMOTATh APYT APYTY, PUKCUIIU TOJIBKO JIETKHUE
3aJlayu, pe3Ko BhIpocia TekydecTb. HR-nupexktop mposen riyOMHHBIE UHTEPBBIO.
BolsicHUIIOCh: TIpOrpaMMHUCTaM Ba)XHO HMMETh CTaOWIbHYIO 0a30BYI0 CTaBKY
(HeomnpeAeI€HHOCTh JI0XOJI0B BBI3BIBAET CTPECC), NJIsi HUX IIEHHBI COBMECTHBIC
XaKaTOHbl U1 OOMEH 3HAaHUAMH (HeMaTepuaibHble (PAKTOpPbI), a TAKKE OHU XOTST
aBTOHOMUM B BbIOOpe TexHojoruid. HekoTopble TOTOBBI OTKAa3aThCsl OT YACTH
OOHYCOB pajJil UHTEPECHBIX MPOEKTOB. JIUPEKTOP MPOCUT MEPECMOTPETh CUCTEMY C
y4€TOM OaiaHca BUI0B MOTUBALIUU.

Bonpocwvl k cumyayuu:

1. Kakue Bugpl  MoTuBaruu (mo  kjiaccudukanuuv: MaTepuayibHas /
HEeMaTepUalibHasl, BHEIIHSSA / BHYTPEHHSIS, IO3UTUBHAS / HETaTUBHAS ) IPE/ICTABJICHBI
B ONUCAHHOM cuTyanuu? Ha3zoBute no ogHOMY IpuMepy KaXA0r0, KOTOPBIN MPUBEI
K HETATUBHBIM MOCJIEACTBUSIM.

2. [ToueMy M30BITOUHBIN aKIIEHT HAa BHEIIHEH MaTepUAIbHOM MOTHUBAIIMH
(TOBKO TIEpeMEeHHasi 4acTh) pa3pyIlIni BHYTPEHHIOIO MOTHBAIIUIO COTPYIHUKOB?
ChopmynupyiiTe He MEHEe IByX PUUINH, ONTUPASICh HA TEOPUIO CAMOCTEPMUHAIINH
(3. Hecwu, P. Paiian).

3. [Ipennoxure HOBYIO CHUCTEMY MOTHUBAIAM JJIsI «Curms,
BKJTFOYAIOINIYIO TPY KOHKPETHBIX KOMIOHEHTA: OJIUH — U3 00JacTH MaTepuaIbHOMN
(HO ¢ (UKCHPOBAHHOW 4YaCThIO), OJAWUH — W3 HEMaTepuaibHOU (TpU3HAHUE /
KOpIIOpaTUBHAs KyJbTypa), OJAWH — BHYTPEHHEH MOTHBalUM (aBTOHOMMS,
MacTepCTBO, IMeib). [ kaxgoro malTe KpaTkoe OOOCHOBAaHHE, KaKOW BUJL
MOTHBAIIMHU OH 3aJIeUCTBYET U KaKyl0 MOTPEOHOCTh YIOBIETBOPSIET.

Tema 2.3. MeTono/iorusi ¥ HMHCTPYMEHTAPUIl OLEHKH W ATTECTAIMU
yesoBeveckux pecypcosn. OIIK-3.1.

Bonpocul ona onpoca:

1. 3agaun 1 QyHKIMH OIEHKH MepCcoHaa.

2. ITpyHIUIIBI ¥ TEXHOJIOTHUSI OLIEHKH TIEPCOHAIA.
3. MeToap! OLIEHKHU NIEPCOHAIA.

4. llenu u 3a1aum aTTeCTALMK ITEpCOHANA.

5. @aKkTOphl ¥ METOJIBI ATTECTALIUH.

6. DTanel aTTECTAlMU B OPraHU3alUH.

Tecmoesbie 3a0anusl.




Tecr 1.

BHUMaTENBHO MPOYUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4E€CTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 01MH BEpHBINA OTBET.

3anucaTh TOJIbKO OYKBY BRIODAaHHOI'O BapHaHTa OTBETA.

UTO U3 NEPEYUCIEHHOTO SBJISIETCS OCHOBHOM LIENIBIO aTTECTALUH TIEPCOHANIA
A) Onpenenenre pa3Mepa IpeMUH Ha CIEAYIONINI KBapTal
b) Ouenka cOOTBETCTBUS COTPYJHUKA 3aHUMAEMON JOKHOCTH U TIPUHSTHE
KaJIpPOBBIX PEIICHUI
B) BrisiBrienne HapylieHu TpyA0BOM TUCITUIUIMHBI 1711 YBOJIbLHECHHS
I') CocTaBneHue NCUXOIOTUUECKOTO MOPTPETA KAXKIOT0 PaOOTHUKA

Kakoi MeToz OLieHKH ITepcoHana npeanoaraeT, 4To COTPYAHUKA OLICHUBAIOT
PYKOBOJMUTENb, KOJUIETH, IOTYUHEHHBIE, & TAKKE MPOBOJIUTCS CAMOOIICHKA
A) Acceccment-tieHtp (Assessment Centre)
b) Meton «360 rpamycoB»
B) NHTepBbIO O KOMIIETEHLIUSIM
[') Metoa KpUTUYECKUX UHIIAJECHTOB.

Kakoe u3 cienyronmx yrBepxaeHuil 00 aTTecTaluu nepcoHalia BEpHO
A) ATttecranus IpoOBOAUTCS TOJIBKO MO UHUIIMATUBE CAMOTO COTPYIHHKA.
b) Pe3ynbratrhl arTecTaniii He MOTYT CIY’KUTh OCHOBAaHUEM JIJIsl YBOJIbHEHUS.
B) ATrrecrauus nomKHA TPOBOJUTHCS HE peXe OAHOrO pasa B Tpu roga (s
OOJBIIMHCTBA KaTeropuid paboTHUKOB coryiacHo TK PD).
[') OO6s3atenbHOE ydacTue TpeAcTaBUTENs Mpodcoro3a TpedyeTcs Mpu 0o
aTTeCTalluy.

Tect 2.

BHuMartenbHO mpounTaTh TEKCT 3aJaHUs U MOHSTh, YTO B Ka4eCTBE OTBETA
0’KMAETCSl HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/IJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MpOYXTATh MPEII0KEHHbIC BAPUAHTBI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarth TOJIbKO OyKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

[IpounTaiiTe yTBepKIeHUs 00 OICHKE U aTTeCTAllMM I[epCoHaa.
Br16eprTe HECKOJIbKO BEPHBIX YTBEPKICHUM U KPaTKO 000CHYHTE CBOM BHIOOD.

A) Artrtecranusi nepcoHana B Poccuiickoit deaeparun st OOJBIIMHCTBA
KaTeropuii pabOTHUKOB JIOJKHA POBOAUTHCS HE PEXE OJTHOTO pasa B TP I'ojia, €CIH
WHOE HE YCTAaHOBJIEHO OTPACIIEBBIMU HOPMATUBHBIMH AKTAMH.



b) AcceccMEHT-LIEHTp — 3TO METOJ OLIEHKH, KOTOPBII MO3BOJSET OLEHUTH
KOMIIETEHLIUH COTPYAHUKA C MOMOILBIO CHUCTEMBI YIPAKHEHUH (KEHCBHI, pPOJIEBBIE
UT'PBI, IPE3EHTALIMK) C YYaCTUEM T'PYIIIbI HAOIr01aTeNei.

B) Pesynbrarel aTTecTaliii HE MOTYT OBITH UCIOJIB30BAHBI JIJIS1 TOBBIILICHUS
WIN YBOJIBHEHHS COTPYJHUKA, TaK KaK HOCSAT UCKJIIOYUTEIBHO PEKOMEHIaTEIbHbIM
XapakTep.

I') Meron «360 rpagycoB» MpeaIonaraeT, 4To COTPYJIHHUKA OLIEHUBAIOT
TOJIKO €r0 OJUMHEHHBIE U KOJUIETH, 0€3 yUacTHsl pyKOBOIUTEIIS.

1) O0s3aTenbHOE yCcIoBHUE I JIF0O0T0 METO/1a OLIEHKHU IEpCOHAajIa — HaIuuue
INUCBMEHHOI'O COTJIacHsl COTpPYJHHMKA Ha MPOBEIECHUE OLIEHKH (Bceraa TpeOyercs,
MHayYe OLICHKA HE3aKOHHA).

O3HaKOMBTECh C YTBEPXKICHUSMU OO0 OIEHKE M aTTeCTalliud MepcoHasa.
Br10eprTe HECKOJIBKO BEPHBIX YTBEPKICHHUM U KPaTKO 00OCHYHTE CBOM BBIOOD.

A) Onenka nepcoHana no Metoay «360 rpaaycoBy» BKJIIOUaeT B ceOsi cOop
JAHHBIX OT PYKOBOJWTENS, KOJUIET, IOAYMHEHHBIX, a TaKXe€ CaMOOILICHKY
COTPYIHHKA.

b) AccecCMEHT-LIEHTp TO03BOJIIET OIEHUTHh TOJIBKO MpodeccuoHaIbHbIe
3HAHMS, HO HE TIOBEJICHUYECKHE KOMIETEHIMU (KOMMYHUKAIUU, JHUAEPCTBO,
CTPECCOYCTOMYUBOCTB ).

B) Arrecranus coTpyIHHKAa MOKET MPOBOAUTHCS MPUKA30M pabOTOAATENs C
CO3JaHUEM aTTECTAlMOHHOW KOMUCCUU, U PE3YJIbTaThl aTTECTALIMU MOTYT CIIyKHUTh
OCHOBAHHUEM JUJIs1 IEPEBO/Ia WM YBOJbHEHUS pA0OOTHUKA B yCTAHOBIEHHOM 3aKOHOM
HOPSIZIKE.

I') UntepBpio no xomnereHuusiMm (BEI) sBnsercs wmeTomom oIleHKH,
OCHOBAHHBIM Ha aHAJIN3€ KOHKPETHBIX MOBEACHUYECKUX NPHUMEPOB M3 MPOLUIOrO
OMbITa KaHIUJAaTa WA COTPYIHUKA.

J1) I[lepnoinyHOCTh aTTECTAllMK B OPTaHU3ALMU HE MOXKET ObITh 3aKperieHa
B JIOKAJIbHOM HOPMAaTUBHOM aKT€ — TOJbKO TpyIOBOM KOJEKC ONpeaeisieT
KOHKPETHBIE CPOKH /ISl BCEX paOOTHUKOB 0€3 UCKITIOUEHUS.

Tect 3.

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBHE. 3amucatb OYKBHI (B
3aBUCUMOCTH OT 33JIaHNs) BApUAHTOB OTBETA B HY>KHOU MOCIEA0BATEIILHOCTH.

CooTHecUTe METOIBI OIICHKU U aTTECTAIMH TTepCoHaIa (JIEBBIM CTOJIOEIT) ¢ UX
XapaKTEepUCTUKAMU (mpaBbIit CTOJIOEI). Kaxnomy METOLY
COOTBETCTBYET OJIHO OMKCAHHE.



Merton oneHkw /
No No XapakTepucTrKa
aTTecTaln
AcceccMeHT- BcecTopoHHsS O11eHKa COTpyAHUKA
1 LEHTP A HECKOJIbKUMH KaTeTOpUsIMU PECIIOHIEHTOB
(Assessment (pyKOBOI[I/ITeJIB, KOJUICTH, NOJYNHEHHBIC,
Centre) CaMOOIICHKA)
OueHka Ha OCHOBE aHAJIN3a KOHKPETHBIX
Metoa «360 1 N P
2 DATYCOBY b CUTYyallMi U3 TPOIIJIOTO OMBITA COTPYAHUKA
paiy (moBeAEHYECKHUE TPUMEPHI)
KomnekcHblid METOT, BKITKOYAOIIHNI
NHTepBrio MO .
yIpakHEHUS (KEeHChl, pOJIEBBIE UTPHI,
3 KOMITETCHITHSIM B
(BEI) pe3eHTaly) U HabJtoIeHne 00y4YeHHBIX
AKCIIEPTOB
CpaBHeHMe PaKTUYECKUX KauyeCTB
COTpYJHHKA C TPEOOBAHUAMHU JIOJKHOCTH C
4 AtrecTanus I pyaA P A
IPaBOBBIMH MOCEACTBUSMHU (TIEPEBO/I,
YBOJIbHEHHE)
Meron CpaBHEHUE COTPYIHUKOB BHYTPH TPYHIIBI
5 yIpaBJICHUS O Ji| JUIS1 BBISIBIICHUS JTYUIIUX U XYIIIUX
nexsim (MBO) (paHXUpOBaHHUE)
OueHka 1o 3apaHee yCTaHOBJIEHHBIM
Meroa nonapHoro
6 E nesnsiM/KPI, JOCTUTHYTBIM COTPYIHUKOM 3a
CpaBHEHHUS
nepuos

CooTHecuTe TOHSATHSA, CBSI3aHHBIE C OLICHKOW M aTTECTalUel IMepcoHasa

(JIeBbIM cTONOEI]), C MX NPaBUJIBHBIMH ONPENEICHUSMU WM XapaKTEePUCTHKAMU

(npaBbIi

cToioer).

Kaxnomy

AIEMEHTY JIEBOTO cToJiona

COOTBCTCTBYCT OAWH 3JICMCHT IIPaBOIo.

No [TonsTue Ne  [Xapakrepuctuka / onpenencHue
[Iponenypa, obsi3aTenbHas IS
Tekymias oueHka OTIpEeICTICHHBIX KaTeTOpruii paOOTHUKOB
1 (performance A (Harmpumep, TOCCITYKaIuX ), C
review) YCTaHOBJIEHHON TIEPUOUYHOCTHIO U

IIPaBOBBIMH I1OCJICACTBUAMU




OueHka MoBeieHNs COTPYJHUKA B

Meton
2 CKONTIICCKIX 5 peanbHbIX pad0YMX CUTYAIUSX C
HHII)I HTCHTORY (duKcanue NCKIIOUUTEIBHO MO3UTUBHBIX

NN HCTATHBHBIX HpOfIBJIeHI/IfI

OneHka KOMIETEHIIUI Yepe3 BHITOJTHEHHE
3 Arrecranus B YOPaKHEHUH (KEHCBhI, pOJIEBBIE UTPHI)
rpymnon HaOIroaaTenen

OneHka B paMKax TOJ0BOTO WUJIU
4 AccecCMEeHT-IIEHTP r KBapTAJILHOTO ITUKJIA, 9aCTO IPUBS3aHHAS K
KPI u oOpaTHOi1 CBsI3H

O1eHKa COTPYIHUKOM COOCTBEHHBIX
ji| JIOCTHKEHUM, CUJIBHBIX U CIa0BIX CTOPOH,
0OBIYHO TMEpe aTTeCTaIueH

Camoornienka (self-
assessment)

Cumvauuomtoe 3a0anue

3ananue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYTHIA 000CHOBAHHBIN OTBET.

B crpoutenbnoii komnanuun «MoHomu» (500 COTpyIHUKOB) JOJTHE TOJbI
arrecranus He npoBoaunack. HR-nupektop mHHUIMUpPOBan BHEAPEHUE €KETOTHON
aTTECTAallMM JJI1 PYKOBOJMTENIEN W CHEHHAIMCTOB. ATTECTAMOHHYIO KOMMCCHIO
BO3TJIABWJI T€HEPAIbHBIN TUPEKTOP, B COCTAB BKJIFOYEHBI JIMHEWUHBIE HAYaJIbHUKU U
HR. Ilpouenypa: COTpyJHHUK 3alOIHSAET OTYET O JOCTUKECHUSIX, 3aTEM KOMHUCCHS
3aa€T BOMPOCHI, TOCIE YEro BBIHOCUT BEPAUKT «COOTBETCTBYET / He
coorBeTcTBYeT». llocne mepBoil ke arrecrauuu 15% COTPYAHUKOB MOJIyYHIH
OLIEHKY «HE COOTBETCTBYET)», U3 HUX TPOE€ ObLIM YBOJIEHBI. OcTalbHbIE TIEPEBEICHBI
Ha HIKECTOSIIINE JOKHOCTH. B KOJIJIEKTUBE BO3HUK CTpax, HAUYaIUCh KOH(IUKTHI.
Hekoropble COTpYIHHKHM IMOXKAJIOBAINCHh B TPYAOBYIO MHCIIEKLUIO HA HAPYLICHUE
npoueaypsl. [IpoBepka BeIsiBUIIA: B MOJI0XKEHUH 00 aTTECTA[MN HE OBLIN MPOTIHCAHBI
KpUTEpUU OLICHKH, HE OBLJIO MpeABapUTEIbHOIO YBEJOMJICHHS 3a JBa Mecsla,
OTCYTCTBOBAJIM PEKOMEHIALlMU 110 PA3BUTHUIO, HE YUYUTHIBAJIOCh MHEHHUE MPOPCOr03a.
HR-nupektop yBosieH.

Bonpocwr k cumyayuu:

1. Kakue Tpu 00s13aTeNIbHBIX TPeOOBaHUS K MPOIIEAYpPE aTTecTalluu (COrjaacHo
TK P® u TunoBeiM HOpMaMm) ObUIM HapylIeHbl B KOMIAHUU «MOHOIUTY?
Ilepeuncnure U KpaTKO MOSICHUTE, B YEM COCTOSUIO HapyILLICHUE.

2. Ha3oBute HE MeEHee ABYX OTJIMYMU ATTECTAUMU OT PEryJIAPHOW OLEHKH
3G (HEKTUBHOCTH MO LIESM, TPABOBBIM MOCIEACTBUSAM U IEPUOTUYHOCTH.



3. IlpemnoxxuTe TpM KOHKPETHBIX YIYUIICHUS B CUCTEMY AaTTeCTalllU
KOMIAHUM, KOTOPHIE MO3BOJIAT HM30€KaTh KOH(MIUKTOB W CHENaTh MPOLELYpPY
OOBEKTUBHOM U Pa3BUBAIOIICH.

3ananue 2.
[IpounTaiiTe TEKCT U 3aMUIINATE PA3BEPHYTHIA 00OOCHOBAHHBII OTBET.

B ToproBoii kommanuum «Owmera» (cepa po3HuuHoM TOprosiu, 300
cotpyanukoB) HR-otnen peumn BHeIpuTh MeTO «360 rpaaxycoB» AJis €KerogHon
OLIEHKH PYKOBOJAMTEJIEH CpelHEro 3BeHa (yIpaBisiomux MarasuHamu). [Iponenypa:
KaXIbIH YIPABISAIOIIMN 3al0IHSUT aHKETy caM Ha ce0s U Modydyal aHOHUMHBIE
aHKETbl OT 5—7 NOMYMHEHHBIX U OT CBOEr0 HEMOCPEACTBEHHOIO PYyKOBOAMTEI
(pernoHanbHOrO MeHemkepa). MToroeas orneHka BBIBOJWJIACH aBTOMAaTHYECKU B
Ooamnmax. Ha ocHoBe »toif oumenkn HR mnpemgmaran npemMun WM BBIHOCHI
npenynpexaeHus. OgHako mocie mnepBoro nukna «360 rpamgycoB» paspasuics
CKaHJIaJl: HECKOJIbKO YIPABIISIIOIIMX MOKAJIOBAINCHh F'€HEPATBHOMY JUPEKTOPY, YTO
MOJIYYHJIA HEOOBEKTUBHO HU3KHE OaJUIbl U3-3a «JIMYHON HETPUSA3HI MO TUMHEHHBIX,
a PErvoHaJbHBI MEHEIDKEp IMOCTaBMUJI BCEM 3aHM)KEHHBIE OLIEHKH, YTOOBI €ro
KOMaHJa He mnoiydana npemuil. HR He mpoBoaun pasbsicHUTENbHOW pabOTHI,
pe3ynbTaThl HE OOCYKIAIUCh, a MPOCTO HANPABIUIMCH B OTIEN MOTHUBaluu. B
pe3yapTaTe 4acTh YIPABISIOIIMX YBOJIWIACH, @ OCTaBIIMECS NEPECTAIN JTOBEPATH
JTH00BIM OLIEHOYHBIM MPOLIETyPaM.

Bonpocwt k cumyayuu:

1.B uém 3axiouarorcs TpU (QYHKIHMOHAJIbHBbIE OcoOeHHOCTH MeTona «360
rpagycoB» (KakoBBI €T0 II€JIM, COCTAB OLEHUBAIOLIMX U NMpUHIUNI 00padoTku)? Kak
ATH 0COOEHHOCTH OBLIM MMPOUTHOPHUPOBAHKI B KOMIaHuu «Omera»?

2.Ha3oBuTe He MeHee ABYX OMIMOOK MPH OpraHU3aIluu OIEHKH MeToaoM «360
I'paaycoBy, TONYIIEHHbBIX B JAHHOM Kelce, U MOSICHUTE, K KAKUM MOCIIEACTBUSM OHU
MPUBEIH.

3.IIpeanoxxure Tpu Mephl, KOTOPBIC TTO3BOJIMIHA OBl KOPPEKTHO BHEPUTH METO/T
«360 rpaaycoB» B KOMIIAHUH, YTOOBI U30€kKaTh CyObEKTUBU3MA, TOBBICUTH JOBEPHE
Y UCIOJIb30BaTh PE3YyJbTaThl ISl PA3BUTHS YIIPABISIOLIUX.

Pasnen 3. Pa3Burme, BbICBOOOXKAeHHE W 3(PPEKTUBHOCTH YNpPaBJICHUS
YeJI0BeYeCKMMU pecypcamMu

Tema 3.1. YnpasiieHne u oOpraHu3anus pa3BUTHSA YeJIOBEYECKUX PECypPCOB.
OIIK-3.1.

Bonpocwt dna onpoca:

1. 3agauu npodecCHOHAIBHOTO Pa3BUTHS MEPCOHAA.

2. Opranu3zanus ¥ 3Tanbl CUCTEMbI TPO(PECCHOHATEHOTO 00yUEHHS TIepcoHaIa.
3. Metogs! u hopmbl MPpoHECCHOHATBHOTO 00YUYEHUSI.

4. OcobeHHOCTH 00yUYEHHUs B3POCTBIX.




5. ®akropbl, MOTHUBHpYIOIIME paOOTHUKOB NPUHUMATh y4acTUE B
npodeccuoHaTbHOM O0yYCHHH.

6. IlpuHmunel opraHu3anuu OOyYeHHS ¢ TOBBIIICHUS KBaTH(DUKAIIH
IepcoHaia.

7. IloBbllieHre KBaNMU(PUKAIINK KaIPOB.

8. Mojienn Kapbephl.

Tembt 051 Doknada:

1. TIpoOnembl MpodeccHoHaNbHOIO pPa3BUTHS MEPCOHANA HA OTEUECTBEHHBIX
OpEeIIPUITUSIX.

2. VYcmeumHas NpakTHUKa OpraHU3allUd  NPO(ECCHOHAIBHOTO  PAa3BUTHUS
IEpCOHaJla Ha MpUMEpPEe KOHKPETHOrO MpeAnpusaTUs (OTEYECTBEHHOIO WU
3apy0ekKHOTO).

3. OCcOOEHHOCTH TOBBIIICHHUS KBATHM(PUKAUUU pabOUYMUX, PYKOBOAMUTEIECH H
CHEUATICTOB.

4. IlpoOnembl ynopaBieHHs Kapbepod MepcoHana Ha MOPEINPUATUAX
(OTE€YECTBEHHBIX WJIU 3apYOEkKHBIX) U CIIOCOOBI X PELICHUS.

Tecmoesble 3a0anusi.

Tecr 1.

BHUMaTENBHO MpPOYUTATh TEKCT 3aJaHUs M IOHATh, YTO B KAayeCTBE OTBETA
OKMJIAeTCS TOJIBKO OJUH U3 IIPEIIOKECHHBIX BAPUAHTOB.

BHUMaTENBHO TPOUYNTAT IPEIIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBINA OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

Kakoit w3 MeTomoB o0O0yueHHS HOBBIX COTPYJHHKOB Ha MPOU3BOJICTBE
npenoiaraeT MPUKPEIVICHNE YUYeHNKa K KBaTU(UIIMPOBAHHOMY pPaOOTHUKY HMITU K
Opuramupy Ipu CaMOCTOSITETPHOM U3yUYE€HUU TEOPETHUECKOTO Kypca

A) Opuraanas popma MOArOTOBKU

b) unnuBuyansHoe 00yueHuE

B) kypcoBast (hopma moaroToBku

I') komekTuBHOE OOyUEHHE

OOyueHue, HampaBlI€HHOE Ha TMOAJAECPKKY H©  COBEpPIICHCTBOBAHME
po(hecCHOHANBHOTO YPOBHS, 3HAHUN U YMEHUH MepcoHana

A) noBbIlLIEHNE KBATU(PUKALUN

b) moaroToBka HOBBIX PaOOTHUKOB

B) nepenoaroroBka

I') nonyuenue obpazoBaHus



[IpodeccroHaIbHBIN M JOJPKHOCTHOM POCT B OCHOBHOM cdepe NesaTeIbHOCTH,
II0 CTYIIEHbKaM pPOCTa — 3TO Kapbepa

A) ropuzoHTaNbHAsA

b) uentpocrpemMurenpHas

B) BepTukaiibHas

I') mpodeccuonanpHas

Tect 2.

BauMartenbHO mpouuTaTh TEKCT 3aJaHus W TMOHSATh, YTO B KauyeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

O3HAKOMBTECh C YTBEPXKACHUSMU OO0 YNPABICHUH PA3BUTHUEM IEpCOHAIA.
Br10eprTe HECKOJIBKO BEPHBIX YTBEPKICHUM U KPaTKO 00OCHYHTE CBOM BBIOOD.

A) Pa3BurHe 4ENOBEYECKHX PECYpCOB BKJIIOYAaET B ce0S  TOJBKO
npodeccuoHanbHOe O0y4YeHHE M HE KacaeTcs JIMYHOCTHOIO pOCTa M KapbepHOTO
IPOJBHIKEHUS.

b) Meron «xeiic-ctanm» (pelIeHUE MPAKTHUYECKUX CUTyallui) OTHOCUTCS K
aKTUBHBIM METOJIaM 00YyYEHHMsI, Pa3BUBAET aHAJTUTHUUECKHUE CIIOCOOHOCTH U YMEHHE
IIPUHUMATh PELICHNUS.

B) Ilonstus «mnpodeccuoHanbHOe OOyY€HHE» U «pa3BUTHE MEPCOHAIIa
SBJIAFOTCS CHHOHUMAaMU U MOJHOCTBIO COBIAAAIOT IO COAEPIKAHUIO.

I') Yopasnenune tamantamu (Talent Management) mpenronaraer BBISIBICHHE
COTPYIHHMKOB C BBICOKMM IOTEHLHAJIOM W CO3JIaHHE JUI1 HUX WHAUBUIYAIBHBIX
IPOrpamMM pa3BUTHUSA U KAPbEPHOT'O POCTA.

J1) Onenka sdpdextuBHOCTH 00yueHus mo moaenu J[. Kupknarpuka BrIto4aeT
YEThIpE YPOBHS: peakiysi, 00yuyeHue, NOBEICHUE, PE3YIbTaThI.

E) Kanposslii pezepB GopMHUpyeTCs TOTBKO U3 COTPYIHUKOB «30J10TOTO (POHIA»
(TOm-MEeHEeKEPOB) U HE UCTOJB3YETCS ISl MACCOBBIX MO3ULUH.

[IpounTaiiTe yTBEepKIeHUsS 00 yNpaBJICHUH pa3BUTHEM IepcoHana. BriGepure
HECKOJIbKO BEPHBIX YTBEPKJIECHUN U KPATKO 000CHYITE CBOM BBHIOOD.

A) ®opMupoBaHUE KaJpOBOIO pe3epBa LEIeCO00pa3HO TOJIBKO ISl BBICIIETO
PYKOBOJCTBA; JJIsl TMHEUHBIX IMO3ULIMN PE3EPB HE HYKEH.

b) Mogens JI. KupknaTtpuka mo3BojsieT oleHUTh 3PGEeKTHBHOCTh O0yUECHUS Ha
YeThIPEX YPOBHSIX: peakiusi, 00yueHue, MoBeACHNE, Pe3yIbTaThl.

B) HactaBHHYECTBO — 3TO METOJ pa3BUTHs, MPU KOTOPOM OOJ€€ ONBITHBIN
COTPYJIHUK TepenaéT 3HAHMS W HaBBIKM HOBHUYKY, HO OH HE MOXET OBITh
WCIIOJIB30BaH JJIsl IOJATOTOBKH KagpOBOTO PE3€pBa.

I') Poramuss mnepcoHana (TOpU3OHTANBHBIE MEPEMEIIEHHUsI) CIOCOOCTBYET
Pa3BUTHIO KpOCC-PYHKIIMOHATBHBIX HABBIKOB M CHHXKAET PUCK MPO(PECCHOHAIBHOTO
BBITOPaHUS.



) WnapuBunyaneubiii mian pasputus (MIIP) cocrtaBnsercss TOabKO aJis
COTPYIHHUKOB, KOTOPBIE HE CITPABJISIOTCS C 00SI3aHHOCTSIMU, M HE HY)KEH YCIIEITHBIM
paboTHUKaM.

Tect 3.

BauMarenbHO mpouuTaTh TEKCT 3aJaHUsl U TMOHSTh, YTO B KayeCTBE OTBETa
0’KHJACTCS TOCJICI0BATEILHOCTD DJICMEHTOB.

BauMartenbHO npounTaTh MpeAJIOKEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEIBHOCTD U3 MIPEIOKEHHBIX DJIEMEHTOB.

3anucarh OyKBBI (B 3aBUCHMOCTH OT 3a/JlaHUsI) BapUAHTOB OTBETAa B HY>KHOU
IIOCJIEI0BATEIbHOCTH.

Pacnionosxure sTamnsl ukia oOy4eHus nepcoHasia B IPaBUIbHOM JIOTUUECKON
MOCIIeI0BAaTEIBHOCTH (0T Hauaia J0 3aBepIIaloNero dTamna). B oTBeTe 3amummmre
MOCJIEIOBATEIBHOCTh OYKB.

A) Ouenka 3¢ dexruBHOCTH 00yueHus (o Mmoaenu Kupknatpuka: peakuus,
YCBOCHHUE, TIOBEJICHUE, PE3YJIbTATHI).

b) IIpoBenenue oOy4eHus (TPEHUHTH, CEMUHAPHI, CTAXKUPOBKH, ¢-learning).

B) BrisiBienue notpeOHOCTH B 00y4YeHUH (aHAJIN3 KOMIIETEHIINM, pe3yIbTaTOB
OIICHKH, CTPATETUUECKUX IIeJICHl).

[') PaspabGorka mnporpaMM U IUJIaHOB O0OyueHUs (BBIOOp METOJOB,
MOCTaBIIMKOB, OIOIKETUPOBAHUE, COCTaBJICHUE Ipaduka).

1) KoppekTupoBka CUCTEMBI OOY4YEHHMsI HAa OCHOBE pE3YJbTaTOB OLEHKU
(BHECEHHME U3MEHEHUH B IPOTPaMMBbl U METO/IbI).

Pacnionoxkure otambl paboThl C KaJApOBBIM PE3EPBOM B MPABWIHHOU
JIOTUYECKON TOCJIeI0BATEILHOCTH (OT BBISIBJICHUS MOTPEOHOCTH 10 BBEICHUS B
JOJDKHOCTH). B 0TBeTe 3anuimTe nocienoBaTeaIbHOCTh OYKB.

A) BxiroueHue CoOTpyAHUKAa B KaJIpOBBIM pe3epB U  YTBEPXKIACHHUE
WHIUBUyallbHOTO M1aHa pa3Butus (UI1P).

b) Ananu3 noTtpeOHOCTH B KaJpOBOM pe3epBe (OMpeAesICHUE KITHOYEBBIX
JOJKHOCTEM, KOJIMYECTBO PE3EPBHUCTOB).

B) Ouenka 3pekTHBHOCTH MOATOTOBKU pe3epBa (CpPaBHEHHE YCHEIIHOCTU
HA3HAUYCHHBIX U3 pe3epBa C BHEIIHUMH KaHIUAATaMHM ).

I') OrGop kaHAMIATOB B KaJApOBBIN pe3epB (acCECCMEHT-IIEHTP, OIEHKA
MOTEHIIHAJIa, COOSCEIOBAHMUS ).

J1) Peanuzamus pa3Butusi pe3epBUCTOB (00yUYEHUE, CTAKUPOBKU, TPOCKTHHIC
3a7laHusl, HACTAaBHUYECTRO).

E) HaznaueHuwe Ha 1elE€BYIO0 JOKHOCTh (MM BBIBOJ U3 pe3epBa IpU
HEYCIMEIIHOM Pa3BUTHH).

Tema 3.2. YnpasjieHHMe NPOLECCOM BBICBOOOKICHUS YeJOBEYECKHUX
pecypcos. OIIK-3.1.



Bonpocwt ona onpoca:
1. ITogxoas! K pallMOHAIBHOMY MCIOJIB30BAHUIO YEIIOBEUYECKUX PECYPCOB.
2. YnpaBneHue TeKy4ecTblO KaJpOB B OpraHU3alu.
3. Opranu3anus yBOJIbHEHHS IEpPCOHAIA.
4. 3apyOexHBIN ONBIT YBOIbHEHUS UP.

Temwt 0151 dokaoa.

1.1IpaBoBbIc OCHOBBI BBICBOOOXIeHUS TepcoHana B Poccuiickoit deneparnyu:
ananu3 crateit TK P® u cyneOHOM NpakTUKH

2. AyTruieicMeHT KaK TEXHOJIOT U COIIMAJILHO OTBETCTBECHHOT'O
BBICBOOOXKICHUS: OTEUECTBEHHBIN U 3apyOC)KHBIN OIBIT

3. DOKOHOMHYECKHE " TICUXOJOTrHYeCKHE IIOCJICACTBUSA MacCOBOT'O
BBICBOOOXKICHUS MTEpCOHaja sl OpraHUu3aIlui U OCTaBIIUXCS COTPYIHUKOB

4.0co0eHHOCTH BBICBOOOXK/ICHMS TEpCOHAa B TOCYJApPCTBEHHBIX OpraHax M
Oro/KeTHOM cepe

5. AbTEepHATUBBI COKPAIIECHHUIO IITATa: MEPHI 10 MUHUMH3ALIUK BBIHYKJEHHOTO
BBICBOOOXKICHUS ITepCOHaa

Tecmoesble 3a0anusi.

Tecr 1.

BHUMaTENBHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4E€CTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MPOUYUTATh MPEAIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

UTo W3 MEepeyuCICHHOTO SBISICTCS OOS3aHHOCTBHIO paboTomarens TpH
COKpAIICHUH YHCIICHHOCTH WJIW IIITaTa paOOTHUKOB COTIAaCHO TpyaoBOMYy KOJIEKCY
PO

A) YBenoMuTh pabOTHHKA O MPECTOSIIEM YBOJIHHEHUH 32 JIBE HEACU

b) Ilpennoxuth pabOTHUKY BCE MMEIOIINECS BAKAHCHUHU, COOTBETCTBYIOIINE
ero KBanupukamm

B) Beimnatuth BbIXoHOE TOCOOME TOIBKO paboTHUKAM crapiie S0 et

I') [TonyuuTs cornacue npodcoro3a Ha YBOJIbHEHNE KaKI0TO paOOTHHKA.

Kaxoit TepmuH 0003HaUaeT KOMIUIEKC MEp MO MOAJEPKKE YBOJIbHSIEMBIX
COTPYIHHUKOB (IIOMOIIb B TPYIOYCTPOMCTBE, TICUXOJOTMYECKas MOJIEpPiKKa,
00y4eHHEe COCTaBJICHUIO PE3IOME)

A) Aytcradgdunr

b) AyTtnnelicmeHnt

B) Pennsxunupunr



I') KpayncopcuHr.

Kakoe w3 crenyrommux OCHOBaHMM  YBOJBHEHUSI T1I0 HMHUIMATHUBE
paboromarens He TpeOyeT COOMIOACHUST TPOIEAYPHI COKPAIICHHS YHUCICHHOCTH (C
JIBYXMECSIYHBIM YBEIOMJICHHEM U TIPEIJIOKEHUEM BaKaHCUIA)

A) Coxkparenue mrara opranu3aiuu

b) HecooTBeTcTBHE pabOTHUKA 3aHUMAEMOM JJOJKHOCTH IO pe3ybTaTaM
aTTeCTalluu

B) JlukBunanus opranuzanuu

') CokpailieHre YMCIeHHOCTH PaOOTHUKOB.

Tect 2.

BHuMartenbHO mpoyuTaTh TEKCT 3aJlaHus U MOHSThH, YTO B KaUeCTBE OTBETA
OKHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPABUIIBHBIX OTBETOB.

3anucarb TOJbKO OYKBBI BELIOPAHHBIX BAPUAHTOB OTBETA.

O3HaKOMBTECH C  YTBEPXKIACHUSIMU O  BBICBOOOXKJIEHHHM IE€pPCOHAIA.
Br16epuTe HECKOIBKO BEPHBIX YTBEPKACHUN U KPaTKO 00OCHYHTE CBOI BHIOOP.

A) Ilpu cokpalleHMHM 4YHCIEHHOCTH WM IuTaTa paboroaarenb oO0s3aH
IIPEUIOKUATh COTPYAHUKY BCE MMEIOIIMECS BAKAHCHM, COOTBETCTBYIOILIME €TI0
KBAIM(UKALIUKY M COCTOSHHUIO 370pPOBbs, B TOM YHCJIE HIKECTOSIIUE U
HWKEOIIaYNBaEMBbIE.

b) BeixogHoe mnocobue TMpH COKpAllleHWH BBIMJIAYMBACTCS  TOJIBKO
paboTHUKAM, MPOpPabOTaBIIUM B OpraHu3aiuu 0oJiee TPEX JeT.

B) AyTtnneiicMeHT — 3To mporpaMMa MOMOIIN YBOJIbHSIEMbIM COTPYIHUKAM B
MOMCKE HOBOM pabOThI, KOTOPAasi MOKET MOBBICUTH PEMyTalXI0 KOMIIAHWU Kak
COLIMAJIBHO OTBETCTBEHHOTO paboTOIaTENSl.

I') VYBonbHeHME MO HMHHUIMATHBE pabOTOJATENs] BO3MOXKHO TOJBKO MpHU
COKpAlleHWH INTaTa WM JUKBUIJALUWWA OPTraHU3allMM; WHBIE OCHOBAHUS HE
npenycmorpensl TK PO.

J) Ilpm nuxkBumanuu opraHuzauuu padotomarens oO0s3aH YBEIOMUTH
paOOTHUKOB MEPCOHAJIBHO MOJ MOJNUCh HE MEHee 4YeM 3a JBa Mecsla [0
YBOJIbHEHHUSI.

E) IlpenmyiiecTBeHHOE MPaBO OCTABJIEHUS HAa pabOTEe MpPU COKPALICHUU HE
3aBHCHUT OT MPOU3BOJUTEIBHOCTH TPYJa U KBATU(PUKAIUU paOOTHHUKA.

[IpounTaiiTe yTBEp>KIACHUS O MPOLEAYPaX U MOCIEACTBUAX BHICBOOOXKICHHUS
nepcoHana. Beibeprre HeCKOJIbKO BEPHBIX YTBEPKICHUN U KPATKO 000CHYITE CBOM
BBIOOD.



A) PabGoTonaTens BIpaBe pacTOPrHYTh TPYJIOBOM JOTOBOp ¢ PaOOTHUKOM B
CBSI3M C COKpallleHHeM ITata ©0e3 yBEAOMJICHHS CIIyXkObl 3aHSITOCTH, €CIIU
YUCJIEHHOCTh OpraHu3anuu mexee 50 JenoBexk.

b) [Ipu yBOIBHEHHH MO COKPAIIEHUIO 32 PAOOTHUKOM COXPAHSAETCS CpeIHUI
MECSYHBIN 3apabO0TOK Ha IEPUO TPYAOYCTPOICTBa, HO HE OOJIee YeM Ha JiBa MecsIa
(c 3a4€TOM BBIXOJTHOTO TIOCOOUS).

B) Aytcradgdunr (BEIBOA IepcoHalia 3a MITAT) MOXKET PACCMaTPUBATHCS KaK
Croco0 MUHMMM3ALIMHU 3aTPAT PU BHICBOOOKICHUH, HO HE SIBJIIETCS YBOJbHEHUEM
10 UHUIMATUBE pabOTOIaTES.

I') BeixogHoe nmocoOue npu YBOJBHEHUHU MO COKPAILIEHUIO BHITIIIAYMBACTCS B
pa3Mepe JIBYXHEEIbHOIO CpeIHEro 3apaboTka, eciu pabOTHUK OTpadoTan MeHee
roja.

J1) CunpoM BBDKUBIIETO (survivor syndrome) — 3TO COCTOSTHHE OCTaBIIUXCS
COTPYAHHUKOB ITOCJIE MAaCCOBBIX YBOJIbHEHHM, IPOSBIIAIOIIEECS B TPEBOIe, CHIXKEHUH
JIOSUTBHOCTHU ¥ TIPOU3BOJIUTEIBLHOCTH.

E) IlpennoxxeHne BakaHCUU NMpPHU COKPALIEHUU OOSI3aTEIBHO TOJBKO B TOM
Clly4yae, €CJIM OHM SIBJIIIOTCS BBILIECTOSIIIMMHM W Jy4ll€ OIUIaYUBAEMBIMH, YEM
NpeabIAyIas JOJKHOCTD.

Tect 3.

BauMartenbHO nMpounTaTh TEKCT 3aJ]aHUs M MIOHATH, YTO B KAYECTBE OTBETA
0’KHIAETCS MOCJIEA0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEI0BATEIBHOCTD U3 MIPEIOKEHHBIX DJIEMEHTOB.

3anucarh OyKBBI (B 3aBUCUMOCTH OT 3aJIaHHs) BAPHAHTOB OTBETA B HYKHOM
[IOCJIEAOBATEIBLHOCTH.

Pacnionoxure 3Tanbl OpoUEAypbl COKpPALIEHUsT YHMCICHHOCTH WM IITaTa
pabOTHUKOB B MPAaBWIBHOW XPOHOJOTUYECKOH MOCIEI0BATENLHOCTH (0T Havasa J10
3aBeplleHus). B oTBeTe 3anuimTe nocieq0BaTeIbHOCTh OYKB.

A) BrimiaTa paGoTHUKY BBIXOIHOT'O TOCOOUSI B pa3Mepe CPEAHErO MECIUYHOTO
3apaboTKa U COXpaHEHHUE CPEAHETo 3apaboTKa Ha EPUOJI TPYAOYyCTpOKCTBa (BTOPOI
MecsII).

b) IlepconanpHOoe yBemOMJIEHHE KaXIOTO pabOTHUKA TOJ MOAMUCH O
IIPENCTOSIEM YBOJBHEHUH HE MEHEE YEM 32 JBa MECsLA.

B) [IlucbMmeHHOe yBenOMIJIEHHE CIYXKObl 3aHSITOCTH U BBIOOPHOIO
po(CcOr3HOTO oprana (py HAIMYUH) O MPEACTOSAIEM COKPAIICHHH.

I') Tlpennoxxenne paOOTHUKY BCEX HWMEIOIMUXCSA BaKaHCHM (BKIIIOYAS
HUKECTOSIIINE TOJPKHOCTH) B TOM K€ MECTHOCTH.

JI) W3znanue mnpukaza o0 yBOJbHEHUM pPAOOTHUKOB, OTKA3aBIIUXCS OT
NepeBO/ia, U BHECEHUE 3aUCEN B TPYAOBbIE KHIKKH.

Pacnionoxkure srtambl peanu3ald IporpaMmbl ayTiuieiicMeHTa (ToMOoIIu
YBOJIbHSIEMBIM COTPYJAHHKAM) B IPABUIILHOM JIOTMUECKOW MOCIEA0BATENIbHOCTH (OT



Hayajia paboThl C COTPYAHUKOM J0 3aBEpILIEHUs NOAEpKKHU). B oTBere 3anummre
MOCIIEI0BATEIBHOCTH OYKB.

A) OOyueHue HaBBIKAM CaMOIIPE3EHTAIIMM, COCTaBICHUS pE3IOME U
MPOXOXKJIEHUS cOOECEIOBAHUIA.

b) Ouenka notennuana u npoPpecCHOHANbHBIX KOMIETCHIINNA YBOIBHIEMOTO
COTpyaHHUKA (MPOPOpUEHTALIMOHHAS TUAarHOCTUKA).

B) Ilepenaya KOHTaKTOB 3aMHTEPECOBAHHBIX padOTOAATENIEH U COJIEHCTBHE B
OpraHu3alMy BCTped (TPyA0yCTPONUCTBO).

I') Ilcuxonoruueckas mnoaJepKka W HMHPOPMUPOBAHUE O NPEACTOSAIINX
HM3MEHEHUSIX (CHIKEHHE CTpecca).

1) IToct-conpoBoskaeHue (oOpaTHas CBA3b M1OCIE TPYAOYCTPOMCTBA, TOMOIIb
B aJlalTalliyd Ha HOBOM MECTE).

Pacuemmnoe 3adanue

B opraamzanmu «CrponCepsucy» 3a 2025 1o UMEIOTCS CIEIYIOINE JaHHbBIE
O JBW)KEHHM TIepcoHaja (CpeIHECNHCOYHAasi YHUCIEHHOCTb M KaJ[pOBBIC
NIEPEMEIICHHS).
Ucxonnsie nannwie (3a 2025 ron):
- CpegHecnucoyHas YMCIeHHOCTh paOOTHUKOB — 420 yenoBexk.
- [Ipundaro Ha paboTy B TeueHue roja — 65 4eaoBek.
- YBoJIeHO Bcero — 78 4enoBeK, U3 HUX:
- 10 COOCTBEHHOMY JKEJIaHUIO — 52 YeJIOBEKa;
- 32 HapYLIEHUsI TPYIOBOW JUCLMILIUHBI — 6 YETIOBEK;
- B CBSI3M C COKpAICHUEM IITaTa — 12 YeoBex;
- 10 IpYTUM NPUYMHAM (BBIXOJI HA TICHCHIO, IPU3bIB B ApMHUI0) — 8 UEJIOBEK.
3aoanue:
1. Paccuurtath ko3 duiirieHT 060poTa 1no npuemy, kodpduiueHt obopota
M0 YBOJIBHEHUIO, KOA(DPUIIMEHT TeKydecTH KaapoB (B %o).
2. [Ipoananu3upoBaTh NOJYyUYEHHBIE 3HAUEHUSI U CIENIATh BBIBOJI O CTEIICHU
CTaOMJIBHOCTH NepcoHasia ¥ 3((HEKTUBHOCTH KaJPOBOM MOJUTUKH (O1aronoryqyHast
/ HebMaronoJy4Hasi CUTyauus).

Nmerotcst crnenyromue AaHHBIE O JIBUKEHUM IEpCOHAjla B OpraHU3alN
«TexnolIpom» 3a 2025 rox:
- CpenHecnucoYHasi YUCIEHHOCTh paOOTHUKOB — 850 ueoBexk.
- [Ipunsaro Ha padoty B TeueHue roga — 120 yenosex.
- YBoseHo Bcero — 145 4yenoBek, U3 HUX:
- 10 COOCTBEHHOMY JKEJIaHUIO — 88 UeJIOBEK;
- 32 TIPOTYJIBl U IPYTHUE HAPYIIECHUS TUCIUIUIMHBI — 12 4eoBeK;
- B CBSI3M C COKpaieHueM mrarta — 30 4yenoBek;
- 10 UICTEYEHHIO CpOKa TPYAOBOTO JoroBopa — 10 denosek;
- BBIXOJ] HA TICHCHUIO — 5 YeJIOBEK.
- KonmuecTBo paboTHHKOB, MpopaboTaBiux Bech rof (¢ 1 suBaps mo 31
nekabpsi) — 700 yenoBek.



3aoanue:
Ppaccunraiite koagduiimeHT obopoTa 1m0 mpUEMy, KOIPIUIIMEHT 00opoTa TIO0
YBOJIbHEHUIO, KOOPPHUITHESHT TEKY4YECTH KaJpoB, KOOPPUITUCHT
3amenieHus U K03 GUITMEHT MOCTOSHCTBA KaIPOB.
Crenaiite BBIBOJ O CTAOUIBHOCTH KOJIJIEKTHBA.

Tema 3.3. DpdexkTBHOCTH YHIpaBJjieHHus YeaoBeueckumu pecypcamu. OIIK-
3.1.

Bonpocwt dna onpoca:

1. [TokazaTenu sxoHoMuueckoi rpdextuBHocTy Y YP.
2. CoumainbHas 3@dpexkTuBHOCTh Y UPTHS.

3. OpranuzaunonHas 3¢pdextuBHOCTh Y YP

4. CnocoOs1 noBbieHus 3gppekruBHocTr YUP.

Tembl 014 doknada:

1. Cucrema kimoueBbix mnokasareneid 3ddexrtuBnoctu (KPI) B ynpasnenun
NEPCOHAIIOM: pa3pabOTKa U BHEJIPEHUE.

2. Metoapl oueHku skoHomuueckoil 3¢¢dextuBHocTH HR-mpomeccos: ROI,
Human Capital VValue Added, Cost-Benefit Analysis.

3. CoumanbHasg 3(G(EKTUBHOCTh YIPABICHUS YEJIOBEYECKUMH peCypcamu:
NIO0Ka3aTeNH yI0BIETBOPEHHOCTH, BOBIIEYEHHOCTH U COLIMANIBHOM CTaOMIIBHOCTH.

4. Bnusaue nuudposuzanuu u HR-ananutuku Ha 3¢HEKTUBHOCTH yIIpaBiICHUS
NEPCOHAIOM: 1aIIOOP/Ibl, IPEAUKTUBHBIE MOJIEIH, AaBTOMAaTH3ALIHSL.

5. benumapkunr B HR: cpaBHeHue 3(pPpeKTHBHOCTH yIIPaBICHHS TIEPCOHATIOM C
KOHKYPEHTaMH U OTPACIEBbIMU CTaHIapTaMHU.

Tecmosvie 3a0anus

Tecr 1.

BHUMaTENBPHO MPOYHMTATh TEKCT 3aJaHUS W TIOHITh, YTO B KAueCTBE OTBETA
O’KHJIAETCS TOJIBKO OJMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BaumaTenbHO MpounTaTh MPEAIOKEHHBIC BAPUAHTHI OTBETA.

Bri6path 01uH BepHBIN OTBET.

3anucaTh TOJIHKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

Kaxoit mokazarens xapakTepr3yeT COOTHOIICHUE MPUOBLIN, TTOTyYCHHOU OT
NeSATEIbHOCTH COTPYAHUKA (MJIU TPYMIIbI), K 3aTpaTaM Ha nepcoHai (3apadoTHas
naTa, ooydeHue, moaoop)

A) KoadduirieHT TekyuecTu KaJapos

b) PenTabenbHOCTh MHBECTHUIIMN B YEJIOBEUECKUI KaruTasl
B) Koadduruent abecenrenzma

I') Time-to-Hire (Bpemsi 3aKkpbITHS BAKAHCUN).



YTo U3 NepeyrciIEHHOr0 OTHOCUTCS K MOKA3aTEeNsIM COLMAJIbHOM
3¢ (HEKTUBHOCTH YIIPABIICHUS IEPCOHATIOM
A) IlponsBoauTensHOCTh TpyAa (BbIpabOTKa Ha OJTHOTO pabOTHUKA)
b) CpenHsis cTouMOCTb HailMa OJTHOTO COTPYIHHMKA
B) Nnaekc BoBIe4EHHOCTH
I') Honss @OT B BeIpyUKE.

Kaxkoii koaddurment ra¢pdexturoctn YUP paccunuthiBaeTCs Kak OTHOIIICHHUE
KOJIMYECTBA YBOJIEHHBIX IO COOCTBEHHOMY KEJIaHUIO U 32 HAPYLIECHUS JUCIUTUIMHBI K
CpEIHECTIUCOYHOU YMCIEHHOCTH (B %)

A) Koadpdunment odbopora 1o npuemy.
b) KoaddurmeHnTt nmocrossHcTBa KaIpoB.
B) KoaddurueHnTt TekydecT Kaapos.
I') Koappunment 3amerenus.

Tect 2.

BHuMartenbHO mpouyuTaTh TEKCT 3aJaHUsl U TOHSTh, YTO B KAYECTBE OTBETA
OKHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npodnTaTh NpeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

O3HaKOMbTECH c YTBEPKIACHUSIMU 00 s hexTUBHOCTH YUP.
Bri6eprTe HECKOJIBKO BEPHBIX YTBEPKACHHUM U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) Kosddumment TtekydecTd KaapoB, PAaCCUUTAHHBIM KaK OTHOIICHUE
YBOJICHHBIX 10 COOCTBEHHOMY JKCIAaHMIO M 3a HapyIIEHUS JUCIUIUIHHBI K
CPEIHECTIHCOYHON  YHCIIEHHOCTH, SIBIISCTCS HCKIIOYUTENBHO HIKOHOMHUYECKUM
MOKa3aTeIeM U HE OTPAXKAET COIUANBHYIO CTAOMIBHOCTb.

b) Ilokazarens HCVA (Human Capital Value Added — no6aBneHHas CTOUMOCTh
YeJIOBEYECKOTO KalKTala) paCCYNTHIBACTCS KaK MPUOBLIb 32 BHIYETOM ONEPAMOHHBIX
3arpar (MCKJIIOYas 3arpaThl Ha TMepCOHaN), JMAeNEHHas Ha CPEJHECTTHCOYHYIO
YHUCIIEHHOCTb.

B) PentabenbHocts mHBecTHIMM B 00yueHue (ROI 00yuenusi) Moxer ObITh
paccurTaHa Kak (JeHEeKHasi BBITOJIa OT 00y4YEHUsI — 3aTpaThl HA O0OYYEHHE) / 3aTPaThI
Ha oOyuenue x 100%.

I') CoanancupoBannas cucrema nokaszareneit (BSC) nns HR Brirouaet Tonbko
(brHaHCOBBIE METPUKH, Hapumep, 10110 DOT B BeIpyUKe.

J1) AGcenTen3M (HEBBIXOIBI Ha pabOTY) — BaXKHBIN MOKa3aTeb 3O PEKTUBHOCTH,
KOTOPBIi KOCBEHHO CBHUAETEIBCTBYET OO0 YpPOBHE MOTHBAllMU H COIMAIHHO-
MICUXOJIOTHYECKOM KJIMMATe.

E) benumapkunr B8 HR He mo3BossieT cpaBHUBaTh 3(PPEKTUBHOCTH pabOTHI C
MIEPCOHANIOM, TaK KaK Ka)KIasi OpraHu3als yHHKaIbHA.



O3HAKOMBTECH C YTBEPXKACHUSIMHU O METO/AX U MOKazaTessiX 3PPEeKTUBHOCTH
YYP. Beibepute HECKOIBKO BEPHBIX YTBEPKACHUN U KPATKO 000CHYITE CBOIl BHIOOD.

A) Koaddumment abceHTensma pacCUMTHIBACTCS KaK OTHOLICHHE KOJUYECTBA
IPOMYIIEHHBIX pabouyux AHe K oOmemy (oHIy pabdodero BpEeMEHHU, U BBICOKHM
abCEeHTEen3M CHUKAET YKOHOMUYECKYIO 3(PPEKTUBHOCTD.

b) HR-ananuTtuka mno3BOJSIET TOJBKO OINKUCHIBATH MPOIUIbIE COOBITUSL U HE
MO>KET UCIIOIb30BaThCA JIJISl IPOrHO3UPOBAHMS TEKYUECTH WUJIM YCIIEIIHOCTH HaiiMa.

B) )Meton «oneHka 3aTpar — BBITOJIa» MOXET MPUMEHSATHCS ISl CPaBHEHUS
HKOHOMHUYECKOM 2(PHEKTUBHOCTH MPOBEICHUS 00YUEHUsI COOCTBEHHBIMH CHUJIAMH WA
C IPUBJICYEHNEM BHEUIHETO MpOBaiiaepa.

I') Unnekc ynoBIeTBOPEHHOCTH TEpCcOHAa, U3MEPEHHBIM Yepe3 aHOHUMHBIC
ONpPOCHI, OTHOCHUTCS K TIOKa3aTelsiM COLUUAIBbHOW, a HE HKOHOMHUYECKOU
3 PEeKTUBHOCTH.

1) CpaBHeHue T1OKa3aTesss TEKY4eCTM B OpraHu3alud C JIaHHBIMHU
OEHUYMApKHHTa M0 OTPACIH HEOOXOAMMO TOJIBKO JJI1 KOMMEPUYECKUX KOMITAHHM, HO HE
JUTSl TOCYTapCTBEHHBIX YUPEKICHUM.

E) Uem Bhilie mokazaTesb 100aBIEHHOW CTOMMOCTH Y€JIOBEUECKOTO KaluTana,
TeM 3()(PEKTUBHEE UCTIONB3YIOTCS YEIOBEUECKUE PECYPCHl B OpraHU3aI|H.

Tect 3.

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBUE. 3amucaTh OYKBHI (B
3aBUCUMOCTH OT 3a/I1aHHsI) BAPUAHTOB OTBETA B HY>KHOM MOCIIEIOBATEIHHOCTH.

CootHecute mnokazarenu sddextuBHoctn YUYP (nieBbii cronber) ¢ ux
onpeaeneHus MU Wik popmyiamu pacuéra (mpasslii crosnber). Kaxnomy nokazaremnto
COOTBETCTBYET OJTHO OMMCAHHE.

[Tokazarens
Ne >dppextuBHOCTH YUP Ne Onpenenenue / dopmyia

Koo uImenT TekydecTH (KonmyecTBO yBOJIEHHBIX 110 COOCTBEHHOMY

1 A JKeNaHHIo + 3a HapyllleHHe JUCIUIUIMHBI) /
KaJpoB o
Cpennecnucoynyro unciieHHocTs X 100%
€HEe)KHas BbIrojia OT 00yueHHs — 3aTpaThl Ha
2 ROI o6yuenus b (L a Y P

oOyuenue) / 3arpatsl Ha o0yueHue x 100%

OTHoOIIEHNE CyMMBI IPUOBLTH 332 BBIYETOM
3 Time-to-Hire B OTIepaIMOHHBIX 3aTpaT (0e3 y4éra 3apIuiaTel) K
CPEeIHECTIMCOYHOMN YHCIIEHHOCTH

KonuyecTBO KaneHAapHbIX THEN OT
r YTBEPK/ICHHS 3asIBKU Ha BAKAHCHUIO JIO BBIXO/A
KaHJuJaTa Ha padoTy

HCVA (Human Capital
Value Added)




Tloka3arennb

No sbexrisrocTH YUP No Omnpenenenue / hpopmyna
e KosmdecTBo MpomnymeHHbIX padovyux THei /
S Cost-per-Hire A O6muii honx pabouero Bpemeru x 100%
Cymma 3arpat Ha mo0op (PeKpyTHHT,
6 Kos¢puunent E TecTHpoBaHue, pekinama) / Komnuectso

a0cenTensma
HAHATBIX COTPYIHUKOB

CootHecute mokazarenu (MeTpuku) dpdextuBHocTr YUP (J1eBbiii cTosbern) ¢
UX COJEpKaHWEeM WIH O00JIacThI0 TpuMeHeHus (mpaBbiii crosber). Kaxkmomy
MOKAa3aTeJI0 COOTBETCTBYET OJIHO OIHMCAHHUE.

Ne [Toka3zarens Ne XapakTepucTuKka / IpuMEeHEHHUE

OTpakaeTt cTerneHb BOBICUEHHOCTH U

Koaddumuent
1 A JIOATIBHOCTH [IEPCOHANIA, U3MEPSETCs uepes
MIOCTOSTHCTBA KaJpOB
omnpocsl (Harpumep, Q12 Gallup)
. 0JIs1 COTPYIHUKOB, IPOPa0OTaBIINX BECH
WHpexc BOBIEUEHHOCTH A o1 COTPY A > IPOP .
2 (eNPS) b OTYETHBIN NEpUOJI, K CPeTHECTTUCOUHON
YHCJICHHOCTH (XapaKTepu3yeT CTaOUIBHOCTD)
3 Koadduunent 3amerienus B Cpasuenue HR-meTpuk co cpeqaumu
(3amerieHus) MOKa3aTeIsIMU 110 OTPaciy WIN KOHKYPEHTaM

(ITpunsto — YBoneHo) / CpeiHeCuCOUHY 0
4 benumapkunr B HR r YUCIIEHHOCTD; IIOJIOKUTEIIBHOE 3HAYEHHUE — POCT
YUCJICHHOCTH, OTPULIATEIILHOE — COKPAIIEHUE

5 ITpon3BOUTENBHOCTD il BripaboTka Ha 0j1HOr0 paboTHUKA (00BEM
Tpyaa MPOAYKIINH / CPETHECTTUCOYHYIO YUCTIEHHOCTH )
. OO6mue 3aTpatbl Ha MoAOOop (BKIOYAs peKiiam
Croumocts Haitma (Cost- - p A00p ( P Y
6 E areHTCTBa, BHYTPEHHUE PECYpChl) A€IEHHBIE Ha

per-Hire)
KOJIMYCCTBO HAHATHIX

Pacuemmnuvie 3a0anus

HmeroTest crieayromuye TaHHbIe O ASITeTbHOCTH OpraHu3ainn « TeXHOMapKeT»
3a OTYETHBIN T'OJI;

1. Boipyuka ot peanuzanuu — 250 000 TbIC. pyo.

2. Yucras npudsuis — 40 000 ThIC. pyO.

3. CpennecniucouHas YuCICHHOCTh paboTHUKOB — 200 yer.



4, O6mme 3arparel Ha mnepcoHan (POT, Hamorw, oOydeHuwe, moa0OP,
commaket) — 60 000 TbIC. PYO.

S. [IpunsTo Ha padoTy — 35 yen.

6. YBoJIeHO Bcero — 45 4el., u3 HUX:

- IO COOCTBEHHOMY KenaHuio — 30 uern.

- 32 HApyIICHUE TUCIUTUIAHBI — 5 Yell.

- [10 COKpallleHuIo mrara — 10 yei.

7. KomuyecTBO 1HEW, NPOMYIIEHHBIX MO OOJE3HHM WU JPYTrUM MpUYHMHAM
(aeBbIxojibl) — 1 200 yenoBeko-aHEH.

8. O01ee KOIMYECTBO pabouux JHEH B roay (Ha ogHoro cnucovHoro) — 230
JTHEH.

3aoanue:

1. Paccuuraiite nsaTh  mokazateneil  3¢G@(EKTUBHOCTH  yHPABICHUS
YEJIOBEUCCKUMH PECypCaMHu:

- [Ipon3BoauTENnbHOCTD TPY/Ia (BBIPAa0OOTKY Ha OJJHOTO pabOTHUKA

- PentabenbHOCTh nepcoHana (mpuobLIb Ha OJHOTO COTPYIHUKA)

- Koapuuument texyuect kaapos

- Koadduruent abcenrensm

- Koapdunment rppektuBHOCTH 3aTpaT Ha nepcoHal (OTHOIICHUE BBIPYUYKHU K
3aTparam Ha IEepCoHaI).

2. Cnenaitte kpatkuii BbIBOJ 00 3 (HEKTUBHOCTH UCTIOIH30BAHUS YEIIOBEUECKHUX
pecypcoB.

HNMeroTcst crneayromye JaHHbIE O COLUMAIbHBIX acCleKTaxX JeATEeIbHOCTH
opraHu3anuu « BUTsA3b» 3a OTUYETHBIN IO/
CpenHecnycouHasi YMCICHHOCTh PaOOTHUKOB — 350 yert.
KonuuectBo paboTHUKOB, MpopaboTaBiux Bech 1o (¢ 1 ssuBaps mo 31 gexadpsi) —
280 gemn.
Pe3ynbTaThl aHOHUMHOTO OIPOCA: «IOJHOCTHIO YJIOBJIETBOPEHBI TpyAOM» — 175 wen.,
«CKOpee yIoBIETBOPEHb» — 105 4el., «He ya1oBiaeTBOpeHb» — 70 delr.
OO6mmit poua omnatel Tpyaa (POT) — 84 000 Teic. pyoO.
Coumanbabie BbIIaThl U Jbr0Thl (JJMC, MaTepuanbHas moMollb, TyTEBKH,
kommneHcanuu nmutanus) — 8 400 Teic. pyo.
KonnuecTBo 3aMKCHPOBAHHBIX TPYAOBBIX CIIOPOB, Kaj100 B KOMHUCCHUIO IO
TPYAOBBIM criopaMm — 14 ciryuaes.
VBoneno Bcero — 105 yen., u3 HuX:
- 10 cOOCTBEHHOMY >keslanuto — 70 uer.
- 3@ IPOTYJIbl U APYTUE HAPYLIEHUS AUCLUIUIMHBI — 8 Yell.
- B CBA3U C COKpalleHueMm mrara — 20 gelr.
- BBIXOJ] Ha IICHCHUIO — 7 4Yell.
3aoanue:
1. Paccuuraiite mnokazarenu colUaIbHOW A((PEKTUBHOCTH  yNpaBIEHUS
nepconanom: KoadduimenT ctabuinbHOCTH KaapoB (IMOCTOSTHCTBA), KOA(P UIIMEHT
YAOBIETBOPEHHOCTH TPyAOM (IO JaHHBIM  ONpOCa), MHAEKC COLHUAIbHOU



3alUIIEHHOCTH (OTHOIIEHHE CyMMbl couuanbHbIX BbIIAT K ®OT), ko3 punueHt
KOH(IUKTHOCTH (J10JI1 COTPYIHUKOB, Y4aCTBOBABILKX B TPYOBBIX CIIOPAX/kKalodax),
KO3 GUITUEHT TEKY4YEeCTH KaJIpOB (C BBIJCICHUEM «OO0JIE3HEHHOI» TEKy4eCTH ).

2. ChopmynupyiiTe BBIBOJ O COIMAIBHOM KIMMAaTe U KAayeCTBE YIMPaBICHHUS
IIEPCOHAJIOM.

5.3. Kaxnapiii pa3aen MTUCIUTUIMHEI 3aBEPIIaeTCs KOHTPOJIBLHON TOUKOM (anee —
KT). MakcumanbHoe KOJWYECTBO OaljioB 3a Jr0O0oM Tum pabor B pamkax KT
coctasisieT 100 (cTo) 6aios.

Pacnpenenenne BecoBbix koadduimenTon no KT B paMkax TeKyIero KOHTPOJIS
CIIEBAEMOCTH MO JTUCHUIIMHE ¥ OPMYJIBI pacuera:

HaumenoBanue MakcumanbHOE Koaddunment Beca | PesynbTaT KOHTPOIHHOU
KOHTPOJIbHOM TOYKH | KOJMYECTBO OA/JIOB | KOHTPOJIBHOW TOYKH | TOYKH, yYaCTBYIOIIMH B
3a paboTy B paMKax dopmupoBaHun
KT, kotopoe MoxeT UTOTOBOW OaslsIbHOM
Halbpatb OLIEHKHU IO JUCLUIUINHE
oOyuarouics (oTpakaeTcs B )KypHaJe
BPC B CH10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30

@opMyna pacyeTa pe3yapTaTa KOHTPOJIbHON TOUKU:
Pesynbrar KoHTpOsIbHOU TOUKM = KonudecTBo 0amioB 3a padoty B pamkax KT
X KoaddunmeHnt Beca KOHTPOJIHHOM TOUKH.

5.4. ®opMbl TEKYIIETO KOHTPOJIS ycreBaeMocTu odyuaromnuxcst B pamkax KT u
TUTIOBBIC OLICHOYHBIE MaTEepUAIbI:

KT -1 (Temsi 1.1-1.3)

CuTtyaumoHHbIE 3aaHUs
IIpouumatime mexcm u 3anuwiume pazeepHymoiii 000CHOBAHHBIU OMBEM

3amanue 1

Komnanus «Bextop» (cdepa IT-pazpadotku, 300 cOTpyAHUKOB) TOCIETHUE
JIBa rojia AEMOHCTpUpPYET cTaOUbHBIN pocT BeIpyukH (40% B rox). Ognako HR-
TUPEKTOp (pUKCUpyeT MPOOIEMBI:

- BpeMs 3aKpbITUS BaKaHCUU pa3paOOTYMKOB BBIPOCIO 10 3 MeECAILEB
(ppIHOYHBIN cTanaapT — 1,5 mecsia);

- TEKy4eCTh CPEAM BEAYIIMX MPOrpaMMHUCTOB JgocTuria 35% (B OCHOBHOM
YXOJIAT K KOHKYPEHTaM);



- B KOMIIAaHUU JIEUCTBYET MaCCUBHAs KaJIpoBas MOJIMTUKA: OTCyTCTBYeT HR-
CTpaTerus, IIaHuPOBaHKE MePCOHAala BEAETCS MO (PaKTy, HE UCIIOJIb3YIOTCS METOIbI
IIPOTHO3a, OOKET Ha 00yYEeHNE MUHUMAJIEH.

['eHepanbHBI AUPEKTOP CTABUT 3ajiady: pa3padoTaTh HOBYIO KaJpOBYIO
nomutuky U HR-ctpateruio, obecmeuuBaroiryro poct 0e3 MOTEpH KIHOYEBBIX
COTPYIHHUKOB, U MPEJCTABUTh OM3HEC-000CHOBAHUE MPEAJIAra€MbIX PEILICHHI.

Bonpocwer k cumyayuu

1. Kakoli Tunm kanpoBoW MONUTUKHU (11O CTEHNEHM OTKPBITOCTH M IO
XapakTepy BO3JEHCTBUS) LieraecooOpa3Ho BbIOpaTh komnanuu «Bekrop»? HazoBure
TUI U JaiiTe ero Xapakrtepuctuky. OOOcHyWTe CBOW BBIOOp € y4€TOM CTaauu
’KU3HEHHOTO LIMKJIa OPTaHU3alM1 U OTMUCAHHBIX IPOOJIEM.

2. Kakue wmeToapl KaapoBOro IUIAHUPOBAHUA (HE MEHEE [IByX) BbI
HOPEKOMEHAyeTe JJIi IPOTHO3MPOBAHUS MOTPEOHOCTH B pa3pabOTUMKax Ha
cieayromuii roa? JJist KaXa0ro MeTo/1a yKaKUTE UCXOAHBIC JaHHbIE, HEOOXOIUMBbIE
JUTSL pacyéTa, U KpaTKo ONMUILIUTE NPOUEAYpPY IPUMEHEHHS.

3.Ilpennoxkute ABa OpPraHMW3AMOHHO-YIPABICHUYECKUX PEIICHUS B paMKax
HOBOM KaJpOBOM NOJUTHUKH, HAMPABICHHBIX HAa CHUKEHUE TEKYYECTH BEAYILIUX
IPOrpaMMUCTOB. J{I1 KaXKI0ro pelIeHUs YKaKUTE: TEOPETUYEeCKOoe 00OCHOBAaHUE
(KaKyr0 MOJI€Tb WM KOHUENUHWIO Bbl MCIOJB3YETE); 0KMIA€MbIH COIMAIbHBIA U
AKOHOMHUYECKUH 3P (DEKT; ciocod OLEeHKH 3PPEKTUBHOCTH (MHCTPYMEHTAPUIA).

3aganue 2

B xkonctpykropckom Owopo «UnxlIpoexkt» (uucinernHocts 120 uenosex,
cpenHuil Bo3pacT 45 ser) B moOCHeAHME JBa Tofa HAOIIONAeTCs CHU)XXEHUE
CIUIOYEHHOCTH KOJIJIEKTHBA. PyKOBOJACTBO (pMKCHpYET:

- YYaCTWJIUCh KOH(PJIMKTHI MEKIY OTAEIaMH (KOHCTPYKTOPBI VS TEXHOJIOTH);

- CHU3WIACh B3aMMOTIOMOIIIb (COTPYAHUKUA Pa0OTAIOT U30JIUPOBAHHO);

- BBIPOCJIa SMOLMOHAIbHAS HAMPSYKEHHOCTh M0 JAHHBIM aHOHMMHOTO OIpoca
(Tonbko 35% OnpoIIEHHBIX YyBCTBYIOT NOAJEPKKY KOJIJIET);

- TEKY4YECThb CpPEIU MOJOJbIX CHELUUATMCTOB, MPUHATHIX B MPOIUIOM IOy,
coctaBuiia 60% (KaTyrOTCSl Ha «3aKPBITOCTHY CTAPOKHUIIOB).

['enepanpubiii  qupextop mnopyumn HR-cmyxbe paspaborats mnporpammy
MOBBIIMICHUS CIJIOYEHHOCTH KOJIJIGKTHBA, OOOCHOBaB BBIOOP MEpONPUSITHIA
TEOPETHUYECKU U SKOHOMUYECKH.

Bonpocwl k cumyayuu:

1. Kakue teopeTrnueckue MOJAENIH CIUIOYEHHOCTH (HE MEHEE JBYX) BBI
WCMOJIB3yeTe JUISI JUAarHOCTUKA TNPUYMH HU3KOM cmuioyeHHoctd B Kb
«MmxIIpoext»? KpaTko onmummTe KaXXAyr0 MOJAEIb U YKAKUTE, Kakue (PaKTopsl
CIUIOYEHHOCTH C UX MOMOUIBI0 MOXHO BBISIBUTb.

2. [IpensioxkrTe KOHKPETHBI MHCTPYMEHTapHil (HE MEHee JBYX METOJ/IOB
cOopa JaHHBIX) AJI1 OUEHKH YPOBHS CIUIOYEHHOCTHU U BBISBICHUS 30H Pa300ILEHNUS.
JInst KakJI0ro MeToJa YKaKUTe, Kakyto MH(OPMAIMIO OH MPEJOCTaBUT M Kak 3Ta
uH(pOpMaIus JSHKET B OCHOBY YIIPABJIEHUYECKUX PELICHUH.



3. PazpaboTaiiTe aBa  OpraHU3alMOHHO-YNPABIEHYECKUX  PEIICHUS
(MepompuATHS) TSI IOBBIMIEHUS CTUTIOYEHHOCTH. [ Ka)KI0To peeHnst 000CHYHTE:
Ha KaKyl TEOPETUYECKYI0 MOJAENb (WU (PaKTOp CILUIOUEHHOCTH) OHO OMHPAETCS;
OKHJIa€MbI COUANBbHBIN 3 deKT (M3MEHEHNE TIoKa3aTeseit) i crocol ero OIeHKH;
MPUMEPHYIO JIOTHKY pacuéTa SKOHOMHYECKOW 3(P(HEeKTHBHOCTH (KaKUe H3ACPIKKH
COKpATSITCS).

TecTOBBIE 3a1aHUS
C 00HUM NPABUNLHBIM OMBEMOM

Kakoe moHsATME B yIpaBiICHUU YEJIOBEUECKHMMH pecypcaMu 0003HadaeT
COBOKYMHOCTb 3HAHUM, YMEHUI, HABBIKOB U CIIOCOOHOCTEN PabOTHUKOB, KOTOPHIE
MPUHOCAT DKOHOMUYECKYI0 BBITOJly OpraHu3allud U SBISIOTCA OOBEKTOM
WHBECTULIUN

A) TpynoBoii moTeHMan

b) UenoBeueckuii kanutan

B) PaGouas cuna

') Uenoseueckuii pecypc

C neckonvKkumu npasuilbHblMuU omeenmamu

Ha npowusBoacTBeHHOM mpeanpuatnu «MeTtajrypr» 3a IOCIEIHHE IOJIr0/a
pE3K0 BBIpOCTA TEKY4YeCTh Cpeau orepaTopoB cTaHkoB (¢ 8% 1o 22%).
AHKETHPOBaHHE YBOJIbHSAIOIIUXCS MTOKA3aJI0 OCHOBHBIE KAJI0ObI: «HECIPABEAINBAs
OIIaTa», «HET TMEPCHEKTUB pPOCTa», «HAYaIbHUK Iexa Kpuuut». HR-mupextop
NOPYYHJI CBOEMY 3aMECTUTEI0 MPOBECTH YINIyOJNEHHBIM aHAIU3, HCIHOJb3YS
TEOPETUYECKHE MOEIIN. 3aMECTUTEIb MPEIaraeT HECKOJIbKO BAPUAHTOB JACHCTBUM.

BapuaHTsl neiicTBui:

A) WckirounTensHO MOBBICUTH 3apIuiaTy BceM oreparopam Ha 15%, onupasich Ha
Teoputo crnpaBeguBocTH (C. Amamc), 4ToObl BOCCTAHOBUTH OallaHC «BKJAA —
OTJIayay.

b) Ilpumenuts aByxdaktopHyto Teoputo @. Tepubdepra: OTIEIBHO
MPOAHANM3UPOBATh TUTHEHUYECKUE (akTophl (YCIoBUS TpyJHa, 3apruiata, CTUIb
PYKOBOJACTBa) W MOTUBaTopbl (Kapbepa, NpU3HAHME, JOCTHXKEHHUS), 3aTeM
pa3paloTarh MpOrpaMMy pa3zieabHOrO BO3ACHCTBUS.

B) Buenputs cucremy KPI u mepemeHHoii omiatel 0e3 u3MeHEHHs 0a30BOMU
CTaBKH, OCHOBBIBasACh Ha Teopuu oxunanus B. Bpyma (u€rkas cBsizb Mexay
YCUJIMEM, PE3YJbTATOM M BO3HATPAXKACHUEM).

I') Ucnonw3oBaTh Mozenb cutyanmonHoro jguaepersa I1. Xepcu — K. brnanmapa
JUTSl OLIEHKH 3PEJIOCTU MOAYMHEHHBIX U aJIallTallui CTUJISL PYKOBOJICTBA HaYaJIbHUKA
1exa, OJJHOBPEMEHHO pa3paboTaB IUIaH NPOPECCUOHAIBHOTO Pa3BUTHSI ONIEPATOPOB.

) IlpourHopupoBarh XajJoObl Ha «HECHPABEIJIUBOCTHY», TaK KakK 3TO
CyOBEKTUBHOE BOCHPUSTHE, U C(HOKYCHPOBATHCS TOJBKO Ha 3aMEHE HayajJbHUKA
1exa — 3To MOZIEJNb «3aMeHa JIMJepa» U3 yIpaBiIeHYECKON TEOPHH.



Ha ycniaHoslieHue nocne0o8amelbHoOCmu

[IpounTanTe TEKCT U YCTAHOBUTE MOCIEA0BATENBHOCTb.

CoBpeMeHHBI1 Taln, AEBU30M KOTOPOTO CTal JIO3YHT «OT paBHBIX PaB K pAaBHBIM
BO3MOYKHOCTSIM», 3HAMEHYETCS] CTPEMIICHUEM MAaKCUMaJIbHO MHTETPUPOBATh JIFOAEH
C HapYLICHUSIMH 37I0POBBSI B OOIIECTBO, MPEIOCTABUTH UM PaBHbIE BO3MOXKHOCTU
y4acTusl B OJIUTHYECKOM, KyJIbTYpPHOM, CHOPTUBHOM KU3HU, CO3AaTh YCIOBUS IS
MaKCHUMAJIbBHO BO3MOKHOM HE3aBUCUMOU JKU3HU.

PacnosiokuTe 3Tansl yCTaHOBIICHUS] HEIUCKPUMUHAILIMOHHOTO B3AUMOAECHCTBHUS C
JULAMH C OrPAHUYEHHBIMU  BO3MOXKHOCTSIMHU  3JI0POBbS B  IPAaBUJIBHOMN
MOCJIEA0BATEIBLHOCTH.

OTansl:

1. OueHka TeKymux BO3MOKHOCTEN U TOTpeOHOCTEM

2. PazpaboTka miiana 1eicTBui

3. Peanuzanums meponpustui

4. AHanu3 pe3ybTaTOB U KOPPEKTUPOBKA

5. Onpenenenue uenen u 3aaa4d

3anuImTe COOTBETCTBYIOUIYIO MOCIEA0BATENBHOCTh HU(P ClIeBa HAPABO

Ha ycmanoenenue coomeemcmeus
CooTHecuTe TpUMEpPHl TOBEJACHUS COTPYIHUKA (JIeBbIM cToyIOel) C

KOMIIOHCHTaMH KOMaHJHOW paboThl (mpaBeii ctonben). Kaxmomy mnpumepy
COOTBETCTBYET OJIUH KOMIIOHEHT.

No | TIpumep noBeneHus Ne  |[KomMmnoHeHT KOMaHAHOU pabOThI

CoTtpynHuK Bcerga
BBITIOJIHSICT CBOM 3aJ]a4UH B

OTOBOPEHHBIE CPOKH U C CoOmroieHre KOpIopaTUBHBIX
1 TpeOyeMbIM KaueCTBOM, a B A HOPM (pEeTrJIaMeHTOB, JIpecc-

clly4dae OIIMOKU HE KOJIa, TUKH)

MepEeKIIaAbIBACT

OTBCTCTBCHHOCTDb Ha APYTUX

Bo Bpems coemanus
COTPYJHUK HE TiepeOuBaeT
KOJIJIET, COOIIOAaET

2 CyOOpIMHALINIO, UCTIOIB3YET b
PUHATHIC B KOMITAaHUU
(GbopMbI IPUBETCTBUSA U
oOpareHus

OTBETCTBEHHOCTH 3a KAYECTBO
cOOCTBEHHOI'O BKJIaJa




CoTpyIHUK Npeiaraet
IIOMOIIb KOJUIETE, KOTOPBIN
3 HE yCTICBAET BBHIMIOJHUTH B
3aJlaHu€e, U BMECTE C HUM
nepepacnpeeiseT Harpy3Ky

D¢ dhexTrBHOE B3aMMO/ICHCTBHE
(moMouIb, KOOpANHALIMS)

CoTpyIHUK peryisipHO
UH(GOPMHUPYET KOMAHIY O

b KoMMmyHUKaTHBHAS OTKPBITOCTh
X0JIe CBOEH pabOoTHI,

4 I (uHbOpMUpOBaHUE,
y4acTBYET B OOIUX YaTax u
JIOCTYITHOCTH )
OMEepaTUBHO OTBEYAET HA
3aMpochl
CoTpyIHUK MPpHU HECOTJIACUU
C peleHneM KOMaH/IbI
npeagaraet KoHcTpykTuBHOE pazpelieHue
5 apryMEHTHUPOBAHHYIO | Pa3HOIIACUM U TTOIEPKKA
aNbTEPHATUBY U TOJOCYET 32 KOJUIEKTUBHOTO BbIOOpa
oO11ee pelieHue mocie
00CyXKIeH s

C OMKpPbINIbIM Omeemom

[IpounTaiiTe TEKCT U 3aMUIINATE PA3BEPHYThI 0OOCHOBAHHBIN OTBET.

Brl siBiIsieTeCh pyKOBOAMTENEM OTIE]a MapKEeTUHra B KoMmaHuu. OauH u3
BAIlIMX COTPYAHUKOB PETYJSIPHO HAPYIIAET CPOKU CHAYMU IMPOEKTOB, XOTSI WMEET
JIOCTAaTOYHO OTBITa M KBATU(MUKAIIUHU JIJISl BBIMIOJTHEHUSI pa0OThI BOBPEMS. ITO yiKe
MPUBEIO K 3aJ€p>KKaM B HECKOJIbKUX MPOEKTaX M HETAaTUBHO CKa3ajoCh Ha
peIyTaluy Ballero OTaeNa nepes PyKOBOJICTBOM KOMITAHUHU.

3aoanue

1. KakoBnl Bamu aeiicTBUs?

2. O6ocHyTE CBOIl OTBET.

Joknao

Ipumepnas memamuxa ooxnaoos 8 pamxax KT 1
1. DBousronKs MOJIENIEH YIIPABICHUS YEJIOBEUECKUMHU PECypcamMu: OT KaApOBOTO
aAMUHUCTPUPOBAHUS K CTparernueckomy maptHépctBy (Momenu I'. Jleccnepa, /l.
Yawspuxa, I'. Munn6epra).



2. HNaterpamms YUYP B 00myro cucTeMy MEHEIKMEHTa: B3aUMOCBS3b C
GYyHKIUSAMU — TJIAHUPOBAHUS, OpraHu3allid, MOTHUBAllMM W KOHTPOIS —
TeopeTnyeckre ocHOBbI (Paitosb, MUHLOEPT) U COBPEMEHHBIE OPraHU3ALMOHHBIE
Mozenu (MaTpu4yHas, IPOeKTHas, ceTeBas cTpykrypa HR-ciy:xO0br)

3. Drtanbl (GopMUPOBaHMS KOMAHIHOM CIUIOUEHHOCTH: TICHXOJIOTUYECKUE
MEXaHU3MBbI, TPUHLIUIEL 3()PEKTUBHON KOMMYHHUKAIIUU M paclpeeseHHe poJiei B
rpymie (moznenu Takmena, benouna).

4. KopnopaTuBHast ’THKa KaK OCHOBA COLIMAJIBHOTO Pa3BUTHS KOJUIEKTUBA:
HOPMBI, ITpaBUJIa MOBEAEHMSI, CIIOCOOBI pa3pelieHuss KOH(QIUKTOB U (POPMUPOBAHUS
JOBEPHUSL.

S. MexaHu3MBbl paclpeacsIeHNs U IPUHATHS OTBETCTBEHHOCTH B KOMaH/IE:
TEXHOJIOTHH IIOCTAHOBKHU L1€JIEH, KOHTPOJIb UCIIOIHEHM S, B3aUMOIIOMOIIb ¥ CAHKIINU
3a HEBBINOJIHEHNE 0053aTENCTB.

6. TeopeTmueckue MOAEIM KAAPOBOM NOJMUTHUKHU: OTKPBITas VS 3aKpbITas,
NACCHMBHAsI VS AKTHUBHAsl — METOJOJIOTHSA BBIOOpA ISl OpraHU3aldd Ha Pa3HbIX
CTaJAMSIX KU3HEHHOTO LMK

7 CrpaTerndeckoe KaIpOBOE IUIAHUPOBAHUE: METOAbl MPOTHO3UPOBAHUSA
NOTPEOHOCTH B MepcoHaje (HOPMATUBHBIN, SKCTPAMOJSALUUSA, SKCIEPTHBIE OLEHKH,
MOJIEJIMPOBAaHUE OU3HEC-TIPOLIECCOB.

8. UuctpymenTtapuii o6ocHoBanusi kanpoBoi crpareruu: PESTLE-amamus,
SWOT-ananu3, 0eHUMapKUHT, CIICHAPUU PA3BUTHS YEITIOBEYECKUX PECYPCOB.

Meroanyeckue peKOMEH/IalUHY 110 TOJTOTOBKE JIOKJIa1a

IToaroToBka nOKIaga pa3BUBACT HMCCIIEAOBATEIBCKUE HABBIKHM, PacIIUpPSET
KpPYro30p M yUYUT KPUTUYECKHU OLleHUBaTh HH(opmaruio. [Ipu pabote Hag qoknagom
0 YKa3aHHONM TeMe HEeOoOXOIMMO COCTaBUTh IUIaH M OTOOpaTh KIIOYEBbIE
UCTOYHUKU. WM3yuas HX, CTYIJEHT CHCTEMAaTH3UPYET TOJyYEHHbIE JaHHBIE,
(bopMyupyeT BbIBOABI U 0000ILIEHHUS.

Takasg ngesATenbHOCTh TpeOyeT BBICOKOW CTENEHU CaMOCTOSTEIbHOCTH U
CepbE3HON MHTEIIEKTyaIbHON paboThl. Hanbombiyto mosias3y OoHa NPUHECET NpH
COOJIIOJICHUH CJEYIOIIUX 3TAMOB:

O3HAKOMJICHUE C OCHOBHBIMHM HAyYHbIMH TpyJaMuU 1O TeMme (CIHUCOK
PEKOMEHTyeT MpenoaaBaTeb);

aHaJIU3 U3YYEHHOIO0 MaTepuala, BblJeJIeHne Hanbosee BaXKHbIX (PaKTOB, TOUEK
3peHUs YUEHBIX U HAYyUHBIX MOJIOKEHUMH;

000011IeHre W JIOTUYECKOE BBICTpAMBAaHHWE MaTepuaia (Hampumep, B BHIE
Ppa3BEPHYTOrO IJIaHAa);

HaIlMCaHHUE TEKCTa JOKJIaJa B HAYYHOM CTHIIE.

CrpykTypa AOKJIala TPaJuLIUOHHO BKJIKOYAET TPH YACTU: BBEJIEHNUE, OCHOBHYIO
4acTh U 3aKJIIOUEHHUE.

Bo BBeneHun 0003HAYaIOT TEMY, MMOKA3BIBAIOT €€ CBS3b C APYTMMH BOIPOCAMU
WM MECTO CPElld CMEXKHBIX MpPOoO0JieM, KPaTKO XapaKTEPHU3YIOT HCIOJIb30BAaHHBIE
VCTOYHHKHU.

OcHOBHasi 4acTh CTPOUTCS JIOTMYHO M TOCIIEIOBATENbHO, B HEW MOJHOCTHIO
pacKpbIBaeTCs TEMA.




B 3akmioueHuM mNOABOJSAT MTOTH, (OPMYIUPYIOT BBIBOJABI, MOIYEPKUBAIOT
3HaYUMOCTb PACCMOTPEHHOU MPOOIEMBI.

Onpoc no memam 1.1-1.3

Bonpocwt ons onpoca

1. B uém nposiBnsercs cBoMcTBO YUP Kak OTKPBITOH COLMAIBHON CUCTEMBI?
KaxoBbl €€ Ki1toueBble KOMIIOHEHTHI U BHYTPEHHUE MTOICUCTEMbI?

2. Kakue BHYTpeHHHE U BHEIIHHME (DAKTOPHl OKA3bIBAIOT BJIUSHUE Ha
(GYHKIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS Y€IOBEYECKUMHU pecypcaMu’?

3. Kakme comumanbubie 3¢ @dexTsl (pe3yapTaThl) Mopoxkaaer 3hPeKTuBHOE
yIpaBJICHHE YEJIOBEUECKUMU pecypcamMu’?

4. Kakum oOpa3oM B OpraHM3aliM Cco3JaroTcs (BO3HHMKAIOT) (opMajbHbIE U
HedopmanbHble Tpynnbl? KakoB MexaHu3Mm 3Toro npoiecca?

5. Or kakux (akTopoB 3aBUCUT 3PPEKTUBHOCTH JEATEIBHOCTH TPYIOBOIO
koJsuektnBa? Kak e€ oneHnuTs?

6. Kakue ypoBHHM U MOKa3aTeNN XapaKTePU3yIOT CHITy KOPIOPATUBHON KyJIbTYPbI
IpEANPUATUA?

7. I3 KakuX KOMIIOHEHTOB (ITOJACUCTEM, FJIEMEHTOB) COCTOUT KaapOoBasi MOJIUTHKA
opra"nuzanuu?

8. Kak omeHuth pe3ynabTaTUBHOCTH (3((HEKTUBHOCTH) KaJAPOBOM MOJIUTUKHU?
Kakue kputepuu ucnonb3yroTcs?

9. Kakue cyliecTByIOT THUIMBI KaJpOBbIX cTpaTeruii? Uem OHU OTIMYaroTcs?
KakoBa mnocienoBaTelbHOCTh ATAaloOB MpU pa3pabOTKE CTpaTeTud yNpaBICHUS
MepCoOHAIOM?

Kaorcowiii sonpoc npeononacaem c60600ubiii omeem. PekomeHoyemoe 8pemsi Ha
00uHn omgem — 2—3 munymuol. Qyenka 3a8ucum om noJIHOMbL, MOYHOCMU CCHLIOK HA
cmamvu 3aKOHO8 U NPUMEPOS.

KT — 2 (Tembi 2.1-2.3)

Cumyayuonnvie 3a0anus
[IpounTaiiTe TEKCT U 3aMUIINTE PA3BEPHYTHIM 0OOCHOBAHHBIN OTBET

3amanue 1

B po3auunoit cetm «Marnomus» (50 warazunoB, 800 COTpPYJHUKOB)
arrecranys paHee He npoBoawrack. HR-gupextop wnHMIMUpOBan BHEApPEHHE
€XKEroJlHOM AaTTeCTaluy Ui YNPABISIIOIIMX MAara3uHaMM W HX 3aMECTUTEIIEH.
Pa3zpaboTano nonoxenue, yreepxaeHsl kputepuu (Boinosnenne KPI mo Beipyuke,
COOJII0JIEHNE CTaHAApTOB OOCHyKUBaHUS, TeKydecTb KaapoB). I[locne mnepoi
arrecrauuu: 12% ynpaBistOIIMX MOMYYHIIM OLEHKY «HE COOTBETCTBYET»; 8% —
«TPEBBILIAECT OKUTAHUS; OCTAIBHBIE — «COOTBETCTBYETY.



Ha ocHoBe pesynpraToB HR-mupexkTop npemnoxwi: yBOJIUTb BCEX «HE
COOTBETCTBYIOIIMX»; BBILIATUTHE nOpemuto 50% okjaga «IPEBBILIAOIINM
O’KHJAaHMS»; OCTAJbHBIM OCTaBUTh BCE 0€3 M3MEHCHUM.

['enepanbHBI AUPEKTOP YCOMHUICA: «A HE IOBBICUTCS JIM TEKYUYECTh CPEIH
YBOJICHHBIX U HE CHU3UTCS JIM MOTHUBALIMA OCTANIBbHBIX ?» OH moTpeboBan 000CHOBAThH
YIPABJICHUECKHUE PEIICHUS C YUYETOM CTPATETMYECKOH 1eJIM KOMIIAHUHU — yIepKAHUE
OMBITHBIX YIPABJICHIIEB U POCT MPOJAK.

Bonpocwr k cumyayuu

1. Kakne cTparernyeckue M ONEpaTHBHBIC LEIH INPECIEAyeT aTTecTalus B
naHHoOM Kkerice? [loueMy IpemIoKEHUE YBOJIUTh BCEX «HE COOTBETCTBYOIIMX»
MO>KET IIPOTUBOPEUYUTH ITUM LIEJISIM?

2. IIpennoxure anpTEPHATUBHOE YIIPABIECHYECKOE PEIICHUE JUIsl TPYTIIbI «HE
COOTBETCTBYET» (BMECTO yBOJIbHEHUS). OOOCHYITE €ro ¢ TOUKU 3PEHHUS Pa3BUTHUSA
NEPCOHAJIA U CHUXKEHHS PUCKOB.

3. Kak cnenyer CKOppeKTUPOBATh CUCTEMY MAaTEPUATIBHOTO CTUMYJINPOBAHUS
JUISL «COOTBETCTBYIOIIMX» M «IIPEBBILAIOIINX OXUIAHUS», UYTOOBI H30€kKaTh
JEMOTUBALMU OOJBIIMHCTBA?

3aganue 2

Kpynnas noructuueckas kommnanus «TpancJlaiin» (2 000 cotpyanukos, 30
dbunmanoB) exeromHo Hanumaer okoyio 400 Bomurteneit m 100 nmucmeryepos.
CymecTtBylomias cucreMa nojaoopa:

- 3asBKa Ha BAaKaHCUIO MOAAaETcs YCTHO, TPEOOBaHUS pPa3MbIThl («HYXEH
OTBETCTBEHHBIN BOJUTEIBY);

- IOMCK — TOJIBKO Yepe3 OecIiaTHbIE CalThl U «capapaHHOEe paguoy;

- 0TOOp TPOBOJUT HEOOYUECHHBIN UHCTIEKTOP IO KajipaM 0e3 UCIOIb30BaHUS TECTOB;
- BpEeMsl 3aKpbITUSI BAKAHCUU BOAMTENSA JOCTUraeT 45 nHel (pbIHOYHBIA HOPMATHUB —
20 mHeil), a TeKy4ecTb HOBUYKOB 3a MEPBbI Mecsil — 35%.

I'enepanpHbiii  nupexktop mnopyuuwn HR-gupexkTopy paspaborarh HOBYIO
cucteMy Habopa W 0TOOpa, CIIOCOOHYIO COKPATUTh BpPEMs 3aKpBITUS BaKaHCHU U
MTOBBICUTH Ka4eCTBO Haima. [locne BHeIpeHNs HOBOM CUCTEMBI ITPOLLIO 6 MECSILIEB.
HR-aupexTop oTunrancs: « Bpemst 3akpbITHSI BAKAHCUU COKPATUIIOCH 10 22 HEM, a
TEKy4ecTh HOBUUYKOB ymaia J10 18%». Onnako 3atpaTsl Ha moa00p Bbipocian Ha 40%.
Hupektop TpeOyeT 000CHOBaTh, MOUEMY TAKOE YBEIMUYEHHUE 3aTPaT ONpaBIaHHO.

Bonpocwl k cumyayuu:

1. Kakwe omepaTHBHBIE M CTpPAaTErMYECKUE IIETH IpECieoBaia HOBAs
cuctema nondopa? HazoBute He MEHEE IBYX IIEIICH.
2. OO0ochyiiTe, moueMy yBenudeHue 3aTpar Ha noadop Ha 40% sBisiercs

HKOHOMHUYECKH 11€1€CO00pa3HbIM (MJIU Hellesieco00pa3HbIM) B JAaHHOW CUTYaIUu.
3.  Kakue Tpu ynpaBieHUeCKUX pelieHus B 001acTu 0TOOpa (KOHKPETHBIE
METO/Ibl WJIA ATAIbl) MOTJIM MPUBECTU K COKPAIICHUIO TEKYy4YeCTH HOBUYKOB C 35%

10 18%?

Tecmoewie 3a0anus



C 00HUM NpasuIbHLIM OMBEMOM

CornacHo aByxdakrtopHoit Teopun @penepuka ['epudepra, kakue QakTopsl

OTHOCSTCS K «TUT'HEHHYECKUM» U CIIOCOOHBI JIMIIb CHU3UTH Hey,HOBJ'IeTBOpéHHOCTB,
HO HC CO34al0T I[OJ'IFOBpGMGHHOfI MOTHBaIlUH

A) JocTtmxeHue pe3yapTara, Ipu3HaHue, KapbepHBIA POCT.

b) YpoBens 3apaboTHOI TI1aThI, YCIOBUS TPYJa, MOJUTHKA KOMITAHHUH.
B) Untepec k 3a1aue, OTBETCTBEHHOCTh, TBOPYECKasi CBOOO/1a.

') [TocTanoBka 1iesneit, 0OpaTHast CBSI3b 10 PE3YJIbTATAM.

C neckonvkumu npasulbHbiMu omeemdamu

Kaxkue ABa MCTO/Jia N3 IICPCUNCIICHHBIX OTHOCATCSA K aKTHBHBIM METOJaM OLICHKHA

nepcoHaia, IO03BOJAIOINM MOJCINPOBATH pa6oqee IIOBCACHUEC MW OLCHUTH
IMPAaKTHYCCKNC HABBIKA

A) AcceccMeHT-LEHTp (POJIEBBIE UTPBI, TPYIIIOBBIE TUCKYCCUH, KEHCHI).
b) AHanu3 pe3roMe U CONMPOBOAUTEIBLHOTO TUChMA.

B) [loBenenueckoe nunTepBbio (BEI — HHTEPBBIO IO KOMIIETEHIIUSAM ).

I') [IpoBepka pexkoMeHAAIMI C MPEABIIYIIMX MECT PaOOTHI.

Ha ycmaHoeJieHue coomeemcmeusl

CooTHecuTe METOJBI U ATambl MmoAdopa mnepcoHana (JIeBbIA CcTONOEI) C HX

MPaBUJILHBIMH XapaKTePUCTUKAMU WIIM Ha3HAUeHUEM (TipaBblid ctonberr). Kaxmomy
AJIEMEHTY JIEBOTO CTOJIOIa COOTBETCTBYET OJIMH JIEMEHT MPABOTO.

Ne | Meron /aran nonbopa | Ne  [XapaktepucTtuka / Ha3HauYCHUE
[lepBuyHBIl OTCEB KaHAWIATOB HA
1 | AcceccMeHT-TIeHTp A OCHOBE aHalli3a pe3toMe U KOPOTKOTO
Terae(OHHOTO UHTEPBHIO
KomrutekcHas onieHka KOMITETEHIUMN C
CxpuHUHT .
2 b MOMOIIIBIO POJIEBBIX UTP, KEWCOB U
(IpeCKpUHUHT) .
IPYIIOBBIX JUCKYCCHI
[Tonydenue nndopmanuu o KaHaUAATE
3 | Pedepanbublit Haiim B OT €T0 MPEABIIYIIUX PYKOBOIUTEIEH
WJIN KOJLIET
4 IloBenenueckoe r [IpuBneyenne kKaHAUAATOB YEPE3

unTepsbio (BEI) PEKOMEHIAIMHN JEUCTBYOIIUX




COTPYJHHUKOB (TIporpamMMma «IpuBeIn
TIpyTa)

Bompocel 0 KOHKPETHBIX CUTYalUsIX U3
5 | Cost-per-Hire Jl | mpouuIoro omsiTa A MIPOrHO3UPOBAHUS
MOBEACHUS B OyayIIeM

DKOHOMHUYECKHUH TTOKa3aTeb,
E XapaKTEPHU3YIOIIUI OOIIUE 3aTpaThl Ha
1oJI00P OJTHOTO COTPYAHUKA

IIpoBepka
PEKOMEH TAI

C OMKpbINIBbIM Omeemom

B npousBoacteeHHoi koMmaHuu «JIM3» (500 coTpyaHUKOB, LIEX CBAPKH —
120 4yenoBeK) TEKy4eCTh CBAPIIMKOB 32 Mocieanuii roa qocturia 40% (cpeansis o
orpacin — 18%). Onpoc yBOJBHSIONIMXCS IMOKa3al, YTO 3apIuiaTa HaXOJMUTCS Ha
CPEIHEPBIHOYHOM YpPOBHE, HO PAOOTHUKHU HEIOBOJBHBI CUCTEMOW MPEMUPOBAHUS:
BCE CBapIIMKHU MOJIY4YalOT OJUHAKOBYIO exeMecsuHyo npemuto (20% okmnana) mpu
BBITIOJTHEHUH TIJIaHa 11eXa Mo 00bEMY, HE3aBUCUMO OT MHAMBUIYaJbLHOIO BKJIaaa U
KaduecTBa. MHOTHE KalyIOTCs, UTO «HOBHUYKHU TOJIyYalOT CTOJBKO K€, CKOJIBKO U
BETEPAHbI», a «OpaKk HE HAKA3bIBACTCS.

HR-qupexktop mnpemioxkuin JBa albTEpPHATUBHBIX BapuUaHTa W3MEHEHUS
CHUCTEMbl MOTHBAIIUU:

A) BBecTn MHIMBHIYAIbHYIO CIEIBHYIO OIUIaTy: (PMKCHpPOBAaHHAS paclieHKa
3a 1 kr kauectBeHHOro mBa (6e3 Opaka). [Ipu sToM myurivie CBapmIUKH CMOTYT
3apaborath Ha 15-20% Oombliie, ueM ceitvac. [locTossHHAs YacTh OKjIaaa OCTaéTcs
Ha MPEXKHEM YPOBHE.

b) Coxpanutb moBpeMEHHO-TIPEMHUATIBHYIO CUCTEMY, HO U3MEHUTD TIPHUHIIHI
HAYUCJICHUS: OTMEHUTH TMPEMUI0 3a OOmMi 00BhEM I€Xa, BMECTO 3TOrO BBECTH
eKEeKBapTaJbHbIE MPEeMHUU 3a BbloIHeHUE koMaHaHbIX KPI Opurazasl (cHm>keHUE
npoiieHTa Opaka, coOJI0ICHUE CPOKOB, SKOHOMUSI MaTepuaia) B pasmepe 10 25%

OKJaza, a Takxke J00aBUTh HEMaTepuajbHble CTUMYJbl — MpOrpamMmy
HAaCTaBHUYECTBA U KapbEpPHBIE TPEKH (pa3psibl, CTAPIINNA CBAPUIHUK).

3amaHue:

1.  Kakoe pemenue (A win b) Bbl pekoMeHAOBaIM Obl C TOYKH 3PEHUS

CTPaTETHYCCKOH 11eJTM KOMITAaHUH — YCTOMYNBOE CHIDKCHHUE TEKYYCSCTH U ITOBHITIICHUE
kauecTBa npoaykiun? CBoit BBIOOp 000CHYITE, UCIIONIB3YsI MUHUMYM OJHY TEOPHUIO
MOTHUBAIMU (HA30BUTE €€ U MPUMEHUTE K CUTYallUH).

2.1lpennoxkure 1aBa KioueBbIX Tmokazatens dddexrtuBHoctn (KPI) s
MOHUTOPHUHTA yCIiexa BHEAPEHHOTO PEIICHUS Yepe3 6 MecsIIeB.

Onpoc



Bonpocwt onsa onpoca:

Kakue ocHOBHbIE METO/IbI TPUBJICYEHUS KAaHIUJATOB Bbl 3HaETE?

Yo Takoe npoduib KOMIIETCHITUI 1 JUIS 9€T0 OH MCIOJIB3YETCs Ipu 0TOOpe?

3. HazoBute He MeHee TpEX 3TAIOB IMporiecca 0TOOpa MePCoHasa MoCIe MOTyICHUS
pe3rome.

4. B uéM pazinuue MeXay COACPKATEIbHBIMU U MIPOLIECCYAIbHBIMU TEOPUSIMHU
MOTHBALIMH?

5. Kaxkue daxropsl, cornacuo asyxdaxroproit reopuu @. I'epridbepra, oTHOCITCS K
«MOTHBATOpam», a Kakue — K «TMFTUEHUYECKUM» ?

6. Uro Takoe cuctema rpeiiioB? Kak oHa cBsizaHa ¢ MOTUBAIIMEH U yIepKAHUEM
nepcoHayia?

7. Kakue MeTozpbl OIIEHKU MEPCOHAJIA TTO3BOJISIOT OLICHUTh MOBEICHYECKHE
KOMITETeHIIUU (HapuUMep, JUAEPCTBO, padOTy B KOMaH ie)?

8. Uro Takoe aTrecTarus nepconana? KakoBsl €€ BO3MOXHBIC PABOBHIE
noCJeACTBUS 15 coTpyaHuKa (corsiacHo TK P®D)?

9. Ilpennoxute Tpu KIrOUeBBIX Mokazarens dhdextuBHocTr (KPI) mst onenkn
paboThl MEHEKEpa Mo MoAOOPY MepCoHAIa.

A

Kaoicowtit eonpoc npeononazaem co0600muwiii omsem. Pexomenoyemoe epems — 2—
3 munymul Ha éonpoc. Oyenka 3a8ucum om NoJIHOMbL OMEEMmd, CCbUIOK HA CIamblu
3AKOHO8 U NPUMEPOB U3 NPAKMUKU.

KT — 2 (Temsi 3.1-3.3)
Pacuemmnoie 3a0anus

3ananue 1.

B xomnannun «CtpoiMoOHTaX» 3a OTYETHBIN FOJ UMEIOTCS CIAEAYIOIINE JAHHBIE O
JBH>)KCHUU TIepcoHaa:

- CpenHecnucoYHasi YMCIEHHOCTh paboTHUKOB — 400 uer.

- [Ipunsaro Ha padoty — 80 uer.

- YBoJIeHO Bcero — 95 4el., B TOM 4Hucie:

- 10 COOCTBEHHOMY kKellaHuto — 60 uern.

- 33 HApyLIEHUE TPYAOBOM AUCHUIUIMHBI — 10 ver.

- B CBSI3U C COKpaIllEHUEM InTaTta — 15 4der.

- B CBSI3U C BBIXOJIOM Ha IICHCHUIO — 5 Yell.

- 10 IpyTUM NpUYUHAM (TIepee3]l, PU3bIB) — 5 Yell.

PykoBO/ICTBO KOMIIAaHUH TJIAHUPYET MpOrpaMMy o CHIKEHUIO TekydecTH. [lepen
BHEJIPEHHEM MEPONPUATHI HEOOXOIUMO MPOaHATM3UPOBATH TEKYILYIO CUTYaIIUIO.

3aoanue



1. PaccuuTaiite cnegyromue Ko3QPUIMEHTH ABUKEHUS MEpCOHANa 3a OTYETHBIN
TOJI:

- Koaddpunment obopora mo npuemy (Kmp).

- Koadpunment o6opota no yBonbaenuio (KyB).

- Kosaddunment texyuectu xkaapos (Krek).

- Koadppumment mocrosincTBa kaapos (KmocT) — mpu ycinoBuu, 4To KOJIUYECTBO
pabOTHUKOB, MPOPAOOTABIINX BECh T0/1, COCTaBUIO0 320 Yeul.

2. CpaBHUTE MOITYYEHHBIN KOADDUIMEHT TEKy4eCTH C PEKOMEHAYEeMONH HOPMOM
JUIst  cTpouTenbHOM oTpaciu (00biyHO 10-15%). OxapakrtepusyilTe CHUTyalUIo
(bnmaronpusiTHas / HEOJIArompUATHAS ).

3. [IpemnoxuTe ABa KOHKPETHBIX YIPaBICHUYECKUX PEIICHUs, HAMIPABICHHBIX Ha
CHU)KEHHE TeKydecTd (OCOOEHHO YBOJBHEHUU MO COOCTBEHHOMY KenaHuto). s
KKJOTO pEelICHUs] KpPaTKo OOOCHYHTE, KaK OHO IOBJHUSAET Ha IMOKa3aTesdu (Kakou
KO3 (PUILMEHT yIYUYIIUTCS U 3@ CUET YEro).

3amanue 2.

Nwmerotes cieayonye JaHHbIe O KaApOBOW CUTYaIlMU B MAPKETUHTOBOM areHTCTBE
«Kpeatu» 3a OTUETHBIN TOJ:

- CpenHecnucovHass YuCICHHOCTD — 80 UeNoBeK.

- YBoJIeHO Bcero — 24 4yejaoBeKa, U3 HUX:

- 0 COOCTBEHHOMY JKEJIaHHIO — 15 4yesoBek;

- 32 HApYIICHUE JUCIUILIMHBI — 2 YEJIOBEKa;

- 110 COKpAILICHUIO 1ITaTa — 4 4eJIOBEKa;

- B CBSI3M C HCTEUYEHUEM CPOKa JIOrOBOpa — 3 YeJIOoBEKa.

3amaHue

1. PaccuuTaiite koapuimeHT 060poTa 1o yBoiabHEeHHUIO (0011Hil) U k03P duImeHt
TEKYy4ECTH KaJIpOB.

2. CnenaiiTe BBIBO/I.

Tecmosvlie 3a0anus
C oonum npasujibHbiM Omeenom

Kakoii mokazaTenb OTpa)kaeT OTHOIICHHE TPHOBUIM OT JESATEIHHOCTU
COTPYIHHMKOB K 3aTpaTaM Ha MepcoHal (3apaboTHas 1iaTa, o0yueHue, moaoop)

A) KoaddurmeHT TekyuecTy Kaapos

b) [Ipon3BoANTENBHOCTH TPY/1a

B) PenTabenpHoCTh MHBECTUIINM B YeltoBeueckuid kanutai (ROI, HCVA)

I') Koadpumment abcenrensma

C HecKOMbKUMU NPAGUTLHBIMU OMEEMaMU
Kakue 13 nepednciieHHbIX ToKa3aTeneld OTHOCITCS K COLMAIbHOM (P PEKTUBHOCTH

yIpaBiieHHs yenoBedeckuMu pecypcamu? (Boibepute Bce BEpHbIE OTBETHI)
A) KoadduimeHT Tekyuectu KaipoB (J0OpOBOJIbHBIE YBOJIBHEHHUS)



b) PentabensHocTh nHBeCTUIINM B 00ydeHue (ROI)
B) Unpaekc BoBied€HHOCTH mepcoHana (eNPS)
I') CroumocTs Haiima ogHOTO coTpyaauka (Cost-per-Hire)

Ha ycniaHoslieHue nocnedo8amelbHoOCmu

Pacrionoxxute B OpaBWIBHOW  JIOTHYECKOW  IOCIEIOBATEIBHOCTH  ATAIlbl
pa3paboTKu ¥ BHEAPEHUS MTporpamMMbl noBbIieHus 3@ dexkruBHocTr YYUP (0T ananuza
710 KOPPEKTUPOBKH )

A) COop wu anamu3 Ttekymmx HR-merpux (Tekydectb, aOceHTEU3M,
MIPOU3BOAUTEIILHOCTD, 3aTPaThl HA MIEPCOHAI)

b) Pa3paboTka nporpammbl MepornpusTuil (Hanpumep, o0y4eHre pyKOBOAUTENEH,
cCUCTEMa MOTHBAIUH, aBTOMaTH3alLKs 1oA00pa)

B) VTBepxknenue OmokeTa MNporpaMMbl M Ha3HAUYEHHE OTBETCTBEHHBIX 32
peanu3anuio

I') Peanu3anus 3ariaHupOBAHHBIX MEPOITPUATUI

J1) Ilostopusiii 3amep HR-meTpuk 1 cpaBHEHHE C UCXOIHBIMU JaHHBIMU

E) KoppektupoBka nporpaMMbl Ha OCHOBE aHaJIn3a JOCTUTHYTHIX PE3yJIbTaTOB

2K) IToctanoBka nieneit no a¢pexruBaoctu YUP (Hanpumep, CHIKEHUE TEKY4YECTH
¢ 25% no 18% 3a ron).

C OMKpbINIbIM Omeemom

B xomnannu « TpaHcJIOrUCTHK» PUHATO PELIEHUE O COKPALLICHUH 5 COTPYIHUKOB
oTJIeNa qUcneT4epcKoil ciryx0bl. CpenHeMecsiunas 3apruiata kaxaoro — 35 000 py6.
[To 3akoHy mpu COKpalleHMH pabOTHUKAM BBIMJIAYMBAECTCS BBIXOAHOE MOCOOHE B
pa3Mepe CpeIHEr0 MECSIYHOTO 3apadoTKa.

HR-aupekTop npemiaraeT JOMOJHUTEIBHO OIUIATUTH KaXJAOMY YBOJIBHSIEMOMY
KOHCYJIbTAllMM TIO TPYJIOYCTPOMCTBY (ayTmielicMeHT) crouMocThio 4 000 pyO. Ha
YeJI0BeKa.

3agaHue:

1. PaccuuTaiiTe 00IIyI0 CyMMY BBIXOJHOTO MOCOOUS IJisi 5 COTPYIHUKOB.

2. PaccuuraiitTe o0mire 3aTpaThl Ha ayTIUICHCMEHT.

3. O6ocHyiiTe, CTOMT M KOMIIAHUM TpaTUTh JEHbIM Ha ayTIJIeHCMEHT?
[TpuBenuTe OMH apryMEHT «3a» U OJUH apryMEHT «IIpoTuB». Kakoe pemienue Bl Obl
PEKOMEHAOBAIH?

Jloknao
Ilpumepnas memamuxa 0oxknaoos 6 pamxax KT-3

1.  CoBpemeHHbIE MOJIeTTN O0yYEHUS MEPCOHAIA: OT TPAAUIIMOHHBIX KYPCOB
10 MUKpooOyueHus: u reimuduxanuu (CpaBHEHUE MOAX0I0B, 3PPEKTUBHOCTD IS
pa3HbIX NOKoJeHuH, udpossie miaThopmsl (LMS)).

2.  VYnpasnenue tanantamu (Talent Management): BblsiBIIeHHE, pPa3BUTHE U



yA€p>KaHUE BBICOKOIIOTEHIMAIBHBIX COTPYIHUKOB (MeToas! oneHku noreHuuana (9
OOKCOB, aCCECCMEHT-LIEHTP ), HH/INBHU1yaIbHbIC IIJIAHBI PA3BUTHS).

3.  ®opMupoBaHHME W TOJITOTOBKAa KaJIpOBOTO PE3epBa: METOAUKH OTOOpA,
oOyueHust U potaumu (DTambsl pabOTHI ¢ PE3EpPBOM, POJIb HACTABHUYECTBA, OIECHKA
TOTOBHOCTH K 3aMEIICHUIO).

4.  Ouenka 3¢ dexTuBHOCTH 00yUeHHUs MEepcoHana: Moaens Kupkmarpuka,
ROI oOyuenus, npaktuyeckue kenchbl (Kak n3MepuTh BBITOAY OT TPEHUHIOB, CBS3b C
OM3HEC-TI0Ka3aTeIsIMu ).

5.  HacraBHMYECTBO M KOYYHMHT KaK HHCTPYMEHTHI Pa3BUTHUS YEIOBEUECKUX
pecypcoB (Paznmuuusi, BHEApEHUE TPOTPaMM, BIUSHUE HAa BOBJICUEHHOCTD U MEepeIavy
3HaHUK).

6. KapbepHoe mnmaHMpOBaHWE W  TIOCTPOCHHME  KApbEPHBIX  KapT:

BEPTUKAJIBHBIN U TOPU30HTAIbHBIN pocT (MeTonbl co3aHus KapbeporpaMM, poTalus,
YIPABJICHUE OKUIAAHUSIMU COTPYIHHUKOB. )

7. Pa3BuTHE 4€JIOBEUYECKUX PECYPCOB B ANIOXY HU(PPOBU3AIMH: SJTEKTPOHHOE
oOyuenue, VR-Tpenunru, anHamutuka pa3Butus (HoBeie TexHOMOTHHM, UX
s pexTUBHOCTD, BbI30BHI 711 HR).

8. OueHka NOTEHIHMAa COTPYJHUKOB M IOCTPOECHHWE WHIWBHUIYAJIbHBIX
maHoB paszButus (MIIP) nns pasHbeix kareropui mepcoHana (/luarnoctuueckue
MHCTPYMEHTHI (acceccMeHT-1eHTp, 360 rpaaycoB), npumepsl UIIP.

MeTonnyeckre peKOMEHIallMy 10 MOATOTOBKE JTOKIaAa

[loaroToBka AOKJIaga pa3BUBAET HCCIEAOBATENBCKUE HABBIKH, PACIIMPSET
KpPyT030p U YYUT KPUTHUECKHU OLIeHHBaTh HHPopManuto. [Ipu pabore Hag nokiaaaoM
10 YKa3aHHOM TeMe HE0OXOAUMO COCTAaBUTh IUIaH U OTOOPATh KIHOYEBbIE HCTOUHUKH.
N3y4dast ux, CTyIGHT CUCTEMaTU3UPYET MOIyUECHHbIE JaHHbIE, (POPMYIHPYET BHIBOBI
U 00001IeHMUS.

Takass JesaTenbHOCTh TpeOyeT BBICOKOM CTENEHH CaMOCTOATEIbHOCTH U
CEphE3HON HMHTEIIEKTyalbHOM paboThl. Hanbonblnyto Mmonb3y OHa MPUHECET MpHU
COOJIIOJICHUH CJIEIYIOIIUX ITAIOB:

O3HAKOMJICHUE C OCHOBHBIMH HAy4YHBIMM TpyJaMHU MO TeMme (CIUCOK
PEKOMEH/YET MPENO0IaBaTellb);

aHaJu3 W3YUYEHHOr0 MaTepualia, BbIICICHUE HauboJiee BaKHBIX (PAKTOB, TOUEK
3peHus YUEHBIX U HAYUHBIX MOJIOKEHUII;

00001lIeHHEe M JIOTUYECKOE BBICTpaMBaHWE Marepuana (Hampumep, B BHJE
pa3BEPHYTOrO MJIaHA);

HaIMCaHUE TEKCTA JOKJIa/1a B HAYYHOM CTHUJIE.

CrpykTypa J0KIa[a TPaIuLHOHHO BKIIIOYAET TPU YaCTH: BBEJICHHUE, OCHOBHYIO
YacTh U 3aKJIFOUYEHHUE.

Bo BBeneHnu 0003Ha4arOT TEMY, MMOKa3bIBAIOT €€ CBSI3b C IPYTUMHU BOMPOCAMHU
WIHM MECTO CpEeIM CMEXHBIX MpoOJjeM, KpPaTKO XapaKTEepPHU3YyIOT HCIOJIb30BaHHBIC
VCTOYHHKH.

OcCHOBHasl 4acCTh CTPOUTCA JIOTHYHO M IOCJIEIOBATENbHO, B HEM MOJHOCTBIO
PacKphIBAETCs TEMA.




B 3akitoueHuH MOJIBOJSAT WTOTH, (OPMYIHUPYIOT BBIBOJIBI, MOJYEPKUBAIOT

3HaYUMOCTb PACCMOTPEHHOU MPOOIEMBI.

Onpoc no memam 3.1-3.3

Bonpocwt ons onpoca

1.

2.

9.

UTto Takoe «kaapoBbIi pe3epB»? Ha30BUTE OCHOBHBIE ATAIbI PA0OTHI C KAJPOBBIM
pEe3EepPBOM.

[lepeunciure yeTbipe YpoBHS OLEHKH 3((HEKTUBHOCTH 00yueHus mo moaenu Jl.
Kupknatpuka. Kakoii U3 HUX CYUTAETCSI CaMbIM CIIOKHBIM ISl U3MEpPEHUs 7

B uém paznuune mexay HacTaBHUYECTBOM M KoyuuHrom? [IpuBenure npumepsl
UCIIOJIb30BAHUS KAXKIOTO MHCTPYMEHTA B OpraHU3aIliH.

Kakue ocHOBaHUSI yBOJIbHEHUS MO MHUIIMATUBE pabOTOAATElNs MPETyCMOTPEHBI
Tpynoseim kozekcom PD? HazoBure He MmeHee TPEX.

Uto Takoe ayrmieiicMeHT? Kakyro 1elib OH MPEeCIeayeT U KaKue BbITOJbI JAET
KOMITaHUU?

[Ipu cokpamenun 1mrara paborodaTenb 00s3aH TMpeiaratb COTPYIHUKY
BakaHcuu. Kakue TpeOOBaHUs TPEABSBISIOTCS K MpeIjaracMbIM BaKaHCHUSAM
(cormacuo TK P®)?

Ha3oBute Tpu noxasaresisi, KOTOpbI€ OTHOCATCA K COLUMAIBHON 3(P(EKTUBHOCTH
yIpaBJIECHUS IEPCOHATIOM.

Kak paccuurate kosdduiment tekyudectu kajapoB? Hamummre dopmyiny u
MOSICHUTE, KAKUE YBOJIbHEHUS B HEE BXOJISIT.

UYro nokassiBaeT nokazatenab HCVA (Human Capital Value Added)? B kakux
€MHULIAX U3MEPSETCA U KaK HHTEPHPETUPYETCS?

Kaorcowiii sonpoc npeononacaem ceob6oomuwiii omeem. Pexomenoyemoe epems na
ooun omeem — 2—3 munymol. Quenxa 3asucum om NOJHOMbL, MOYHOCMU CCHLIOK HA
CmMamvu 3aKOHO8 U NPUMEPOS.

KPUTEPUU OLIEHUBAHUS KAYXKIOT'O U3 3AJIAHUM

Kpurepuu olieHMBaHUS CUTYaIIMOHHBIX (PACUETHBIX) 3aJaHHM:

Jlnanazon 6ajioB Onucanue Kputepus

OOyuaronuMcsl 3alaHUE BBIMOJHEHO 0€3 OIMOOK W B
MOJIHOM 00BEME.

85-100

OOyuaromuMcst B 1I€JIOM 3a/JlaHWE BBITTOJTHEHO, MMEIOTCS
65-84 OTHEJIbHBIE HETOYHOCTU WA HEIOCTATOYHO IIOJIHBIE
OTBETHI, HE COJIepKaIIUe OMIMOOK.

OOy4aronuMesi  TOMYIIEHbl  OTACJIbHBIC OIIMOKW TIpH
BBITIOJTHEHUH 3aJaHuUs

55-64

VY o0yuaromerocsi OTCyTCTBYIOT OTBETHl Ha OOJIBITMHCTBO
0-54 BOIIPOCOB 33/1a4M, 33/IaHUE HE BBIIIOJHEHO WJIHU BBIIIOJHEHO
HE BEPHO.




KpI/ITCpI/II/I OLICHMBAHHNA TCCTOBBIX BaﬂaHI/IfI:

JnanazoH 6aJ1oB Onucanue Kputepus
OO0yuaromuiicst TEMOHCTPUPYET
Capire 80% npaBHIIbHBIX yHaom A pHpy
85-100 ri1y0OKOe MO3HaHUE B
OTBETOB.
OCBOCHHOM Matepuase.
OOyuaromumes MaTepuan
Cspiiie 70% npaBUIBHBIX Y P
65-84 OCBOEH ITOJIHOCTBIO, 0€3
OTBETOB.
CYIIECTBEHHBIX OITHOOK.
OOyyaromumMcs MaTepuan
55-64 Csbpiiie 50% npaBUIbHBIX OCBOCH HE ITOJTHOCTHIO,
OTBETOB. UMEIOTCS 3HAUNTEIIbHBIC
poOebl B 3HAHUSIX.
OOyuaromuMcs Matepuai He
Menee 50% npaBUIBHBIX Aot P
0-54 OCBOCH, 3HaHUS 00YUaOIIETOCs
OTBETOB.
HIDKE 0a30BOT0 YPOBHSI.

Kpurepnu onieHnBanus AoKiIaaa:

Kputepuu onenku I[g:;;ggH Onucanue Kputepus
Conepxante i JleTanbHoE, MOCJIEIOBATEIIBHOE
0-20 OITMCaHHue BCEX 3TaIoB c
PACKpBITHE TEMBbI
KOHKPETHBIMHU ITPUMEpPaMHU
TpaMoTHOCTh CoOuroneHsnl BCE IpaBuiIa
HAOSKEHIS 0-20 rpaMMAaTHKH, ophorpadun u
NYHKTYyaIluu
EnuHeii cTUIB W3JI0KECHUSA, TOYHBIC
. 0-20 (bOopMyIUPOBKH, YMECTHOE
HCITOJIb30BaHHE TEPMUHOB,
JJAKOHUYHOCTH
YeéTkas MOCJIE0BAaTEIbHOCTh
) P —— 0-20 U3JI0KEHUS, JIOTUUECKUE CBSIZU MEXKITY
YacTSIMH TEKCTA, apTyYMEHTBI
MOJTBEPKIAI0T BBIBOJIbBI
VHUKaAJIBHBIA  IOAXOJ K  TEMe,
OpHIHHATEHOCT 0-20 HECTaHJapTHHIC pelIeHus,
WHHOBAIIMOHHBIE HJIEW, COOCTBEHHAas
MO3UIIMS ABTOPA
HMToro MakcMMaiabHO: 100

Kpurepun ouenuBanus onpoca:

Jlnamazon 6auioB

Onucanue Kputepus

85-100

BOIIPOC),

OOyuaromuiics TOJHO W3JIaraeT Marepuan (OTBedaeT Ha
JaeT TPABWJIBHOE OMNpEIEICHHE OCHOBHBIX|




MOHSATUH; OOHAPY)KMBAET MOHUMAHUE MaTepHaia, MOXKET
000CHOBaTh CBOW CYKJICHHS, NPUMCHHUTHh 3HAHUS HA
MPaKTHKE, IPUBECTH HEOOXOAMMBIC TIPUMEPHI HE TOIBKO U3
y4eOHHUKA, HO ¥ CAMOCTOSATEIILHO COCTABJICHHBIC; M3J1aracT
MaTepuall Mocie0BaTeIbHO U IPABUIIBHO C TOUKHU 3PECHUS
HOPM JIUTEPATYPHOTO SI3BIKA.

OOyuaromuics JaeT OTBET, YAOBIETBOPSIOIIUNA TEM Ke
TpeOOBAHUSM, UTO U JIJISl OUEHKH «OTIMYHO», HO JIOITYCKaET|
65-84 1-2 ommbOKkH, KOTOpBIE caM K€ HCHpaBiser, u 1-2
HEJoueTa B TOCHEJOBATEIBHOCTU U SI3bIKOBOM
0(OpPMJICHUU U3IaraeMoro.

OOyuaromuiics OOHapy>KMBaeT 3HAHWE W ITOHWMAaHUC
OCHOBHBIX ITOJIO)KEHUW JTAHHOM TEMBI, HO H3Jaraer
MaTtepuasl HEMOJIHO W  JONYCKaeT HETOYHOCTH B
OTIpEeNICIICHUH TOHATHA Wi (HOPMYJTUPOBKE TPaBUI; HE
YMEET JOCTaTOYHO TIyOOKO M J0Ka3aTeJbHO OOOCHOBATh
CBOM CYXJCHHS W TPHBECTH CBOM IPUMEPHI; H3JIaract
MaTepuan HEMOoCJIeN0BAaTEIbHO U JIOMYCKAeT ONIMOKU B
SI3BIKOBOM O(DOPMIICHHH M3J1araeMoro.

OOyuaromuiics  oOHapyUBaeT HE3HAHHE  BOIPOCaA,
ormyckaeT OmMOKHM B (HOPMYJIMPOBKE OIpEACICHUA U
MpaBuj, MCKAXKAIONUE UX CMBICH, OECIOpsSIOYHO W
HEYBEPEHHO M3JIaraeT MaTepuall.

55-64

0-54

Obwas oyenxa no KT 1-3 onpedensemcs nymem HaxodxicoeHust cpeone2o baina
no 8cem 3a0aHusM, UCNOIb3YEeMbIM 8 KOHMPOIbHOU pabome.

5.5. Onucanue JOMOJHUTENIBHBIX MaTEPUaIOB U 000pYJO0BaHUS, HEOOXOIUMBIX
JUTSL BBITIOJTHEHUST TPOBEPOYHBIX 3aJJaHUH (TP HEOOXOAUMOCTH).

Jlnst  pemieHuss  KOHTPOJBHBIX — 3afaHuil  oOydaromiemycst — pasperiaeTcs
MCIIOJIB30BaHUE KaJIbKYJISTOPA.

6. @opMBbI NPOMEKYTOUHOI aTTECTAIMN, KPUTEPUH U IIKAJIA OlleHMBAHUSA,
TUIOBbIE OICHOYHbIE MATEPHAJIbI 110 JUCIHUILINHE

6.1. IlpomexxyTouHas arrectamusi (3a4eT) BBICTABISAECTCS ABTOMATUYECKH IO
HEOOXOJMMOMY I 3adeTa KOJMYECTBY OaioB, HaOpaHHBIX OOydYaromuMmcs B
TeueHue ceMmecTpa. Eciu oOyuarommiics B XO0A€ TEKYIIEero OICHUBAHUS TIO0
JTUCLIUIUIMHE HEe Ha0pajl HeOO0X0IMMOE KOJIMYECTBO 0a/IOB, TO OH CIAeT 3a4eT. 3aueT
MPOBOAUTCS B PopMe yCTHOTO coOeceIoBaHMs TI0 BOMPOCAM K 3a4eTy.

6.2. TunoBble OIIEHOYHBIE MaTEPHUAIIBI IPOMEKYTOUHON aTTECTALIUU

TunoBble BOMPOCHl K 3adery JUisi CaMOMNOJTIOTOBKM OOYyYaromierocss K
IIPOMEKYTOYHOMN aTTECTALNH.



Ne

Bormpoc
ILII.

Paznea 1. Cucrema ynpasjeHHs YeJI0BEYeCKMMH pPecypcamMu OpraHu3anumn

Tema 1.1. YmnpabiieHue 4e10Be4eCKMMHU pPeCypcaMH B CHCTeMe
MEeHeKMeHTa opranusanui. YYP kak couuajbHas cucTeMa

1. | Onummure Mmecto YUP B 001ielt cucteMe MEHEKMEHTA OpraHU3aIlkH.

2 Oxapakrepu3yite GakTopsl, Biaustonue Ha GyHKnnonupoanue YYP.

Tema 1.2. ®DopMuHpOBaHME KOJJIEKTHBA OPraHU3alUM, OCHOBbI KOMAaH/IHOM
padoThI M NPABUJIA KOPIOPATHBHOM dTHKH

3. | Onumure MeXaHu3M co3/1anusi popMabHBIX U HepOopMaIbHBIX TPYIII.

4. | Oxapakrepusyiite cTaguu GOpMHUPOBAHHUS CITIOUEHHOMN TPYIIIBL.

Tema 1.3. MeT010/10T¥SI U HHCTPYMEHTAPHH Pa3padoTKM KaaApoOBOM
NOJUTUKHU U cTpaterur YUP opranuzanuu

5. | OxapakTtepu3yiTe BBl KaAPOBOM MOJIUTHKH.

OxapaktepusyiiTe  dTambl  pa3paOOTKH  CTpaTeruu  yIpaBJCHUS
MIEPCOHAJIOM.

Paznen 2. HaGop, MOTHMBALUS ¥ OLIEHKA YeJI0BEYECKHX PECYPCOB

Tema 2.1. Opranuszanus aesarejbHOCTH ¢Iy:k0 YUP. Opranusaunus nadopa
H 0TO0OPA YeJI0BEeYEeCKHX PECYPCOB

1. OX&p&KTCpHSYﬁTG HCTOYHHKH IMPUBJICUCHU IICPCOHAJIA.

8. | OxapakTepu3yiTe BHIBI IaNTAIIMHA ITIEPCOHAIIA.

Tema 2.2. TeopeTudeckue 0CHOBbI M METOH0JIOTHSI MOTHUBAIIMHU NEPCOHAJIA B
cucreme YUP

9. | OxapakTepu3yiTe BUIbI MOTHBAIIH.

10. | PackpoiiTe CyTh MPOIECCYaTbHBIX TEOPH MOTHUBAIIHH.

Tema 2.3. MeT010/10T¥Sl U MHCTPYMEHTAPHUIl OLIEHKH U ATTECTALUMA
YeJ10BEeYECKHX PecypcoB

11. | OxapakTepu3yiiTe 3a1a4u U QYHKIMH OLIEHKH MepcoHaa.

12. | PackpoiiTe cyTh DTambl aTTeCTAllUK B OpTaHU3AIIH.

Pa3zpnes 3. PazButune, BbICBOOOKACHUE M I(PPEKTUBHOCTDH YIIPABJICHUS
4YeJIOBEYECKMMHU pecypcamMu

Tema 3.1. YnpasiieHre U OPraHu3alus PA3BUTHA YeJI0BEYECKHUX PECYPCOB

13. | Ilepeuncnure 3a1a4u npodecCUOHATBLHOTO Pa3BUTHS MIEPCOHATIA.

14. | PackpoiiTe cyTh 0COOCHHOCTEH 00YUEHHS B3POCIIbIX.

Tema 3.2. YnpasjieHue npoueccoM BbICBO0O0KICHUA YeJT0BEYeCKHUX
pecypcoB

15. | OxapakTepu3yiiTe yrpaBieHHE TEKyUYeCThbIO KaJJpOB B OPTaHHU3aI1H.

16. | PackpoliTe CyTh OpraHu3alii YBOJbHEHHUS MIEPCOHAIA.

Tema 3.3. IpPexkTUBHOCTH YIIPaBJIeHUSA YeJOBEYECKHUMH PecypcaMu

17. | OxapakTepu3yiTe nmokazarenu 3koHoMuueckor rddexrtuBaoctu YYP.

18. | PackpoiiTe cyTh cioco60B noBeIieHus dgdexkruBHocTr YUP.




6.3. Kpurepun u mkana onenuBanus Ha ocHoBe BPC Jlonenkoro ¢uimana

PAHXul'C.

KPUTEPUUN OUEHMBAHUMA

PE3VJIbTAT B
BAJIJIAX

JlaH TOJIHBIN, B JIOTMYECKOW NOCJIEN0BATEIBHOCTH PA3BEPHYTHIA OTBET HA
MIOCTaBJIEHHBIM BOIIPOC, TJ€ OH MPOJAEMOHCTPUPOBAII 3HAHUS IIPEIMETA B
MOJTHOM 00BeMe y4eOHOM MPOrpaMMbl, JOCTATOYHO TTyOOKO OCMBICIIUBACT
JUCUUILJIMHY, CAMOCTOSITEIbHO, M  HMCUEPIBIBAIOLIE OTBEYAeT Ha
JOTIOJIHUTEIbHBIE BOIPOCHI, IPUBOJUT COOCTBEHHBIE IIPUMEPHI 110
npoOiieMaTUKe MOCTaBIEHHOTO  BONpPOCA, eI  MPEeASIOKEHHBIE
NpaKTUYECKHE 3a7aHus 6e3 omudoK

100-90

Jlan pa3BepHYTHII OTBET HAa MOCTABIECHHBIA BOMPOC, TNIe O0ydaroNIuiicsa
JEMOHCTPHUPYET 3HAHUS, IPUOOPETECHHBIE HA JICKIIUOHHBIX U CEMUHAPCKUX
3aHIATHSIX, & TAKXKE TOJYYEHHBIC MOCPEICTBOM HM3yUeHHUs 00s3aTeIbHBIX
y4eOHBIX MaTepHUajoB IO Kypcy, HaeT apryMEHTUPOBAHHBIE OTBETHI,
MPUBOJIUT MPUMEPHI, B OTBETE MPHUCYTCTBYET CBOOOJHOE BIIAJCHHE
MOHOJIOTMYECKOW peYbl0, JOTMYHOCTh M IIOCJIEN0BATEIBHOCTh OTBETA.
OnHako JOIyCKaeTcsi HETOYHOCTh B OTBeTe. Pemmnn mnpeaioKeHHbIe
MPaKTUYECKHE 3aJaHus C HEOOJIBIITMMHU HETOUYHOCTSIMHU.

75-89

JlaH OTBeT, CBHUIETEJICTBYIOIIMII B OCHOBHOM O 3HaHHHM IPOLECCOB
M3y4aeMOl UCHUIUIMHBI, OTIUYAIOIINNACA HEIOCTaTOYHON TIIyOMHOW U
IIOJIHOTOM PacKpBITHS TEMbI, 3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHH, €1a00
cOpMUPOBAHHBIMH  HABbIKAMU  aHajiHW3a  SBJIEHUH,  MPOLIECCOB,
HEJOCTATOYHBIM YMEHHEM [aBaTb apryMEHTHPOBAaHHBIE OTBETHl U
OPUBOIUTH  MPHUMEPBI,  HEIOCTATOYHO  CBOOOJHBIM  BIIAJCHUEM
MOHOJIOTMYECKOU PEeUYbl0, JOTUYHOCTBIO U MOCIIEI0BATEIbHOCTBIO OTBETA.
JlomyckaeTcsi HECKOJIbKO OHIMOOK B COJEp>KaHUU OTBETAa M PEIICHUU
IIPAKTHYECKUX 3a/IaHMM.

60-74

Jlan oTBeT, KOTOpBIM CONEPKUT PAI CEPhE3HBIX HETOYHOCTEW,
OOHApyXKMBAIOIIUA HE3HAHHUE TPOIECCOB H3y4yaeMON MpeaMETHOM
o0nacT, OTIMYAIOUIMICS HETITyOOKHUM pPACKPBITHEM TEMbI, HE3HAHHUEM
OCHOBHBIX BOIIPOCOB TE€OPHH, HEC(OPMHUPOBAHHBIMU HABBIKAMM aHaJIM3a
SBJICHHUM, MPOLECCOB, HEYMEHUEM J1aBaTh apryMEHTHUPOBAHHBIE OTBETHI,
c1abbIM BIIaJIEHUEM MOHOJIOTHYECKOM peUbl0, OTCYTCTBHEM JIOTHYHOCTH U
MOCJIEI0BATEIbHOCTH. BBIBOJIBI TOBEPXHOCTHBI. PellleHrne mpakTUYecKux
3a/IaHUIl HE BBHITIOJIHEHO, T.€. OOYYArONIMICS HE CIIOCOOCH OTBETHThH Ha
BOIIPOCHl  Jlak€ TMpU  JIOMOJHMUTENBbHBIX  HABOIAIIMX  BOIPOCAX
IIPENO1aBaATEIs.

1-59

7. MeToanuyeckue MaTepraJibl 0 OCBOECHHUIO JUCIUIIMHBI (MOLYJIs1)

Iloaroroska K JNEKIUAAM.

['maBHOEe B mepHOj TOATOTOBKM K JICKIIMOHHBIM 3aHSITHAM — HAyYHThCS
METO/JaM CaMOCTOSATEILHOTO YMCTBEHHOTO Tpy/a, CO3HATEIILHO pa3BUBaTh CBOU
TBOPYECKHE CITIOCOOHOCTH M OBJIQJICBAaTh HAaBBIKAMH TBOpPYECKOW padoThl. [[1s 3TOTO
HEOOXOJMMO CTpPOro coOJoAaTh AUCIUIUIMHY YueObl M MoBefeHus. YeTkoe
IJIAaHUPOBAHWE CBOETO pPab04Yero BpPEMEHH M OTIbIXa SBISIETCS HEO0OXOIUMBIM
YCIIOBHEM JIJISl YCIICIITHOM CaMOCTOSATEILHOM padoThl. B OCHOBY €Tr0 HY>KHO TIOJIOKHTH




pabouue nporpaMMbl U3y4aeMbIX B cemecTpe aucuumivi. Kaxnomy oOyudaroniemycs
CJIETyeT COCTaBJIATh €KEHEACTIbHBIN U CEMECTPOBBIH IJIaHbI PA0OTHI, a TAKXKE IJIaH Ha
Kbl padounii 1eHb. C Bedepa Bceraa Halo pacnpenessaTh padoTy Ha 3aBTPAILIHUAN
JeHb. B KoHIIE KaXA0ro IHA 11e1eco00pa3HO MOABOIUTH UTOT PadOThI: TIIATEIHHO
IIPOBEPUTH, BCE JIM BBIIIOIHEHO M0 HAMEYEHHOMY IUIAHY, HE OBUIO JIM KaKUX-JIHOO
OTCTYIUICHHHM, a ecld ObUIM, 10 KakoW Mpu4YuHE dTO mpowm3onuio. HykHO
OCYUIECTBJISATh CAMOKOHTPOJIb, KOTOPBIM SIBJIAETCA HEOOXOAMMBIM YCIOBHUEM
ycnenHon y4eObl. Eciii 4To-TO OCTaJIoCh HEBBINOJHEHHBIM, HEOOXOIUMO U3bICKATh
BpEeMs JIJ1s1 3aBEPIICHUS 3TOM YyacTH paboThl, HE YMEHbIIasi 00bemMa HeJIeIbHOTO TIJIaHa.

CamocTosTenbHas padoTa Ha JEKLUH.

CrnyiaHue U 3aluch JIEKIMNA — CJI0KHBINA BUJ] By30BCKON ay TUTOPHOU pabOTBHI.
BHuMmarenbHOE ciyliaHue U KOHCTIEKTUPOBAHUE JEKIUI MTPeIoiaracT MHTEHCUBHYIO
YMCTBEHHYIO JI€ATEIbHOCTh oOOy4aromierocs. KpaTkue 3amucu  JeKUUd, UuX
KOHCIIEKTUPOBAHHUE IOMOTAET YCBOUTh Yy4deOHbI MmaTepuas. KOHCHEKT sBisercs
MOJIE3HBIM TOTJA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CJIIEJIAHO 3TO
caMuM oOy4aromumcsi. He Hafio cTpeMUThCs 3amucaTh JOCIOBHO BCIO JIEKIUIO. Takoe
«KOHCHEKTUPOBAHUE» MPUHOCUT OOJBIIE Bpena, YEM IOJIb3bl. 3amUCh JEKUUN
PEKOMEHJYeTCsl BECTH 10 BO3MOXKHOCTU COOCTBEHHBIMH  (POPMYJIHPOBKAMHU.
JKenaTenbHO 3aITUCh OCYIIECTBIIATH HA OJTHOM CTPAHMIIE, a CIIETYIOUTYIO OCTABIISATh JJIS
npopabOTKH yueOHOro MaTepralia CaMOCTOSITENIbHO B IOMAIIHUX YcI0BUsIX. KoHcmekT
JIEKIUY JIy4dllle ToJpa3fesiaTh Ha MyHKTHI, naparpadsl, co00as KpacHyK CTPOKY.
Ortomy B OoOJbLIONW CTENEHH OyAyT CIOCOOCTBOBaTh ITyHKTHI IUIaHA JIEKIIWH,
npeyIoKEHHbIE TpenoaaBaressaM. [IpuHiunuansapIe MecTa, onpeaeaeHus, GopMyJibl
U JPYyTO€ CIEAYET CONPOBOXKIATh 3aMEUaHUSAMH «BaKHO», «0C000 BaXKHO», «XOPOILLIO
3alIOMHUTH» U T.II. MOKHO JIe1aTh 3TO U C MOMOIIBIO Pa3HOLBETHBIX MAapKEPOB WU
pyuek. Jlyuiie ecnu oHn OyayT COOCTBEHHBIMU, YTOOBI HE MPUXOJAUIIOCH IPOCUTH UX
y OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKATh UX BO BpeMs Jiekiuu. Llenecoodbpazno
pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3Ha4KH, CUMBOJIbI), COKpaIIEHUS CIIOB.
He nummum Oyner M u3ydyeHHe OCHOB cTeHorpadguu. Paboras Hajg KOHCIEKTOM
JIEKLIM, Bceraa HE0OX0MMO UCTIOIb30BaTh HE TOJBKO YUeOHUK, HO U Ty JIUTEPATypy,
KOTOPYIO JOMOJHUTENBHO PEKOMEHAOBaN JeKkTop. VMEeHHO Takas cepbe3Has,
KpONOTIMBasl paboTa € JEKIMOHHBIM MaTepHalOM IMO3BOJUT TIIyOOKO OBIAIETh
3HAaHUSMHU.

[ToaroroBka K NpakTUYECKUM 3aHITHSIM.

[ToAroTOBKY K KaKIOMY MPAKTUYECKOMY 3aHATHUIO KK OOydaroniuiics
JIOJDKEH HA4YaTh C O3HAKOMJICHHS C IUIAHOM ITPAKTUYECKOrO 3aHATHS, KOTOPBIN
OTpaXXaeT COAECPKAHUE TMPEIJIOKEHHOW TeMbl. THIATENIbHOE TMPOJYMBIBAHUE U
M3yUCHHE BOMPOCOB IIJIaHA OCHOBBIBACTCS Ha MPOpPaOOTKE TEKYILEero marepuania
JEKIHMHU, a 3aTeM M3y4YeHHs] O00S3aTeNbHONM U JONOJHUTENbHOM JIUTEepaTyphl,
PEKOMEHIOBaHHYI0 K JaHHOW Teme. Ha OCHOBE WHIMBHUAYAIBHBIX MNPEANIOYTCHUN
oOyyaroliemMycsi He00OX0IUMO CaMOCTOSITENIbHO BBIOpATh TEMY JIOKJIaja Mo mpoobiieme
MPAKTUYECKOTO 3aHATHSI M IO BO3MOKHOCTH IMOJATOTOBUTH MO HEMY MNPE3CHTALHUIO.
Ecnu nporpamMmoil IUCHUIUIMHBI MTPEAYCMOTPEHO BBINOJIHEHUE MPAKTUUYECKOTO



3aJlaHdsl, TO €ro HEeOOXOAMMO BBIMOJHUTH C YYETOM MPEI0KEHHON HHCTPYKUUU
(yctHo mnm 10 mucbMeHHO). Bce HOBBIE TIOHSTHS MO U3y4aeMOW TeMe HEOoOXO0IUMO
BBIYYUTh HAU3YCTh U BHECTH B IJIOCCAPUiA, KOTOPBIH 11e1ecoo0pa3HO BECTH C CAMOTO
Hayajga Wu3y4yeHus Kypca. Pe3ynbrar Takod padOThl JOJDKEH NPOSBUTHCS B
CHOCOOHOCTH OO0ydyaromerocsi CBOOOJHO OTBETUTh Ha TEOPETUYECKHE BOMPOCHI
MPAKTHUECKOTO 3aHATHUSA, €r0 BBICTYIUICHUU U YYACTHH B KOJJIEKTUBHOM OOCYXJICHUU
BOMNPOCOB M3Y4aeMOH TEMbl, MPAaBUJILHOM BBIMOJHEHUHM MPAKTHUUECKUX 3aJlaHuil U
KOHTPOJIbHBIX PadoT.

CrpyKTypa MpakTH4YECKOTO 3aHATHS:

B 3aBucumoctd OT comep:KaHus U KOJIMYECTBA OTBEICHHOTO BPEMEHHM Ha
M3YUYCHHE KaXXIOW TEMbI MOXKET MPAKTUYECKOE 3aHATHUE COCTOSTHh W3 YEThIPEX-TIATU
YacTeu:

1. OOcyxneHue TEOPETUUYECKUX BOIMPOCOB, OMPEIEICHHBIX MPOTPAMMO
JACHUTIINHBI.

2. Jloxmag w/ WM BBICTYIUIGHHME C TIPE3CHTAIUSIMH 1O Mpoodsieme
MPAKTUYECKOTO 3aHSATHUS.

3. O6cykaeHre BBICTYIUICHUM MO TeME — IUCKYCCHS.

4. BrpInonHEHUE MPAKTUYECKOTO 3aJaHus C MOCIEAYIOIUM pa3doopom
MOJTYYEHHBIX PE3yJIbTATOB WU 00CYKIEHHUE MPAKTUYECKOTO 3a/IaHUsl, BEITOJIHEHHOTO
JIOMa, €CJIM 3TO MPEAYCMOTPEHO MTPOrPAMMON.

5. TectupoBanue.

6. [lonBeneHre UTOTOB 3aHATHS.

[lepBas yacth — 00CYk/I€HHE TEOPETUUECKUX BOIIPOCOB - MIPOBOJUTCS B BUJIE
dbpoHTanpHON Oecellbl CO BCeW TPYNIOM M BKIOYAET BBIOOPOYHYIO MPOBEPKY
npenoaaBaTesieM TEOPETUYECKUX 3HaHUU 00yJaronmxcsl. [TpumepHas
MPOJOJKUTEIBHOCTD - 10 15 MuHyT. BTOpast yacTh - BBICTYIUIEHHE O0YyYarOIUXCs C
JIOKJIAJIaMHU, KOTOPBIEC JOJKHBI COMPOBOXKAATHCS MPE3CHTALMSAMHU C LIEIbI0 YCUICHUS
HarJISiAHOCTH BOCHPUSATHS, TO OJHOMY U3 BOIPOCOB MPAKTUYECKOTO 3aHSTHS.
OOsi3aTenbHBIN DJIEMEHT JOKJIaJa — TMPEACTAaBICHHE M aHAIU3 CTAaTUCTUUYECKUX
JTAHHBIX, 00OCHOBaHUE COIMAIBHBIX MOCJIEACTBUN JIIOOOTO SKOHOMUYECKOTO (haKTa,
ABJEHUsT WM npouecca. [IpumepHas nponomxutensHocTh — 10 20 munyT. [locne
JIOKJIAJIOB CIEAYET UX 00CyXaeHue — AUCKyccusi. B xo/e 3Toro stana npakTuuecKoro
3aHSATHS MOTYT OBITh 3aJlaHbl YTOYHSIONIME BOMPOCH K JoKiamuukam. [IpumepHas
MPOAOJDKUTEIBHOCTh — 10 15 MuHyT. Eciin mo TeMe mporpamMmoil mpeaycMOTpPEHO
BBIIIOJTHEHHWE TMPAKTUYECKOrO0 3aJaHusl B paMKaX KOHKPETHOW TEMbI, TO
MpENnoAaBaTeNIIMU  ONPEIESAETCS €ro COJAEpXKaHWEe U JaeTcs BpeMs Ha €ro
BBHITIOJIHEHHE, a 3aTeM UJET OO0CYXKJeHHEe pe3ynbTaToB. Ecinu mpakTuueckoe 3a1aHue
JIOJKHO OBLIIO OBITH BHITIOJHEHO JOMa, TO HA MPAKTUYECKOM 3aHSATUU MPENOo1aBaTellb
MpoBEpsieT  €ro  BBIMOJHEHHE  (YCTHO  WIM  OUCbMEHHO).  [IpumepnHas
MPOJIOIKUTEILHOCTD — 110 15 MUHYT. Takke Ha 3aHATUSIX TPEAYCMOTPEHO NMPOBEJICHHE
TECTUPOBAHUS (TecThI Pa3HBIX ypOBHEMH CJIO’)KHOCTH). [Tpumepnas
MPOJOIKUTEILHOCTE — 10 15 wmuHyT. IIpakThueckoe 3aHATHE 3aKaHYMBACTCS
nojaBeeHueM UTOroB. O0yUJaroIUMCsl TOJDKHBI OBITh OOBSBIICHBI OIEHKH 33 paboTy U
JIaHbI UX YeTKrue 000cHOBaHus. [IpuMepHas Mpo0KUTENHHOCTD -5 MUHYT.



Pabota ¢ nuTepaTypHbIMU HCTOYHUKAMH.

B mpouecce TNOATOTOBKM K MPAaKTHYECKUM 3aHATHSIM, OOYyYaroIIMMCS
HEOOXOaMMO 00paTUTh 0CcO0O€ BHHMMAaHHE Ha CAMOCTOATEIBHOE HW3YyUYCHHE
PEKOMEHJOBAaHHON y4eOHO-METOIMUYECKON (a TakKe Hay4YHOM | TOMYJIIPHOM)
muteparypbl. CaMocTosiTellbHasE paboTa ¢ ydeOHWKaMH, y4eOHBIMHU ITOCOOHSIMH,
Hay4YHOM, CIIPaBOYHOM U MOIYJIIPHOM JINTEPATYPOH, MAaTEpPUAIIAMHU NEPUOINYECKUX
u3nanuii u VHTepHeTa, CTaTUCTUYECKMMHU JAHHBIMH  SIBJIsieTCs  Haubolee
3G(}EKTUBHBIM  METOJOM  TOJY4YEHUs  3HaHUM, TO3BOJISIET  3HAYUTEIBHO
aKTUBHU3UPOBATH MPOIIECC OBIaIeHUs HH(DOpMaIuel, crnocoOCTByeT OoJiee IITyOoKoMy
YCBOCHUIO M3y4aeMOro matepuaina, GopMUPYET y 00YyUaroIIUXCsl CBOE OTHOIICHHUE K
KOHKpETHOH mpobieme. bornee riryOOKOMYy pacKpbhITHIO BOINPOCOB CIHOCOOCTBYET
3HAKOMCTBO C JONOJIHUTENBHON JTUTEPATypOr, PEKOMEHAOBAHHON MPENOIaBaTENEM,
YTO TO3BOJISIET OOyYarolMMCA NPOSBUTh CBOKO HWHIMBUIYAIBHOCTh B paMKax
BBICTYIUICHHUS HA 3aHATUSAX, BBISIBUTH LIMPOKUI CHEKTP MHEHUH MO H3y4aeMou
npooieme.



8. YuebOHnast JUTeparypa ]| pecypchbl HH(POPMALIMOHHO-
TeJIeKOMMYHUKALMOHHOH ceTH UHTEepHeT

8.1. OcHoBHas JMTEpPaTypa

1. Apmctponr M. IlpakTtuka yrpaBieHHS YEJIOBEYECKUMHU pecypcamu /
M. ApMmcTpoHT ; miep. ¢ anri. -14-e uzn. -CII6. : [Tutep, 2019. -1024 c. -ISBN 978-5-
4461-0456-7.

2. bazapo T. IO. Ilcuxonorust ymnpapiieHHs NEPCOHAIOM : YYEOHUK U
npaktukym it By30B / T. FO. bazapos. — Mocksa : M3natensctBo FOpaiit, 2025. -381
c. - (Briciiee o6pazoBanue). - ISBN 978-5-534-04617-5. -TekcT : 37IeKTpOHHBIN //
OopasoBarenbHas wiathopma tOpaiit [caiit]. - URL: https://urait.ru/bcode/560234

3. Kubanos A. {., lypakosa 1. b. Ynpasienue nepcoHaioM opraHu3aluu:
TEXHOJIOTUH 0TOOpa, OIEHKHU U pa3BUTHS : yueOHUK JJis By30B / A. . Kubanos, U. b.
HypaxoBa. -Mocksa : UHOPA-M, 2024. -432 c. -(Bsicuiee oopazoBanue). -ISBN 978-

5-16-012345-7. -Texctr : onekrponHerdi // OBC Znanium [calT]. -
URL.: https://znanium.com/catalog/product/1234567
4. Mopnenu KOMIETEHIMI B YNPaBJIECHUU MEPCOHAIOM : ydyeOHoe mocolue

Uit By30B / mof pen. E. B. Macnoa. -Mocksa : M3natensctBo FOpaiit, 2024. -287 c.
-(Beicmiee o6pazoBanue). -ISBN 978-5-534-09876-5. -Tekct : »meKTpoHHBIN //
Oo0pa3zoBatenbHas miardopma FOpaiit [caiit]. -URL.: https://urait.ru/bcode/544321

S. TpynoBoe mnpaBo Poccum : yueOHMK g1 By30B/ TOH pen.
A. M. KypenHoro. -5-¢ u3a., nepepab. u gom. -Mocksa : U3narensctBo FOpaiit, 2025.
-672 c. -(Boiciiee oopazoBanue). -ISBN 978-5-534-15678-2. -TekcT : 25eKTpOHHBIH //
OopasoBarenbHas wiathopma FOpaiit [caiit]. -URL: https://urait.ru/bcode/581700

8.2. JlomosiHUTEJIbHAS JINTEPATYPA

1. NBanosa C. B. HckyccTBo mogdopa nepcoHana: Kak OlleHUTh YEJIOBEKa 3a
gac / C. B. lBanoBa. -MockBa : AnprnimHa [Tabmumep, 2021. -312 ¢. -ISBN 978-5-
9614-3256-2.

2. JlutBuniok A. A.OreHka TmiepcoHana : Y4YeOHUK Uil BY30B /
A. A. JIutBuntok. -Mocksa : FOpaiit, 2023. -304 c. -(Beicmee o6pa3oBanue). -ISBN
978-5-534-09873-4.

3. Cnencep JI. M., Cnencep C. M. Komnerenuun Ha pabote. Mopenu
MaKcUManbHOU 3P (HEKTUBHOCTH padboThl / mep. ¢ anra. -M. : HIPPO, 2019. -384 c. -
ISBN 978-5-00000-021-8.

4, Uynanosa O. JI. KaapoBelit 1okyMeHTOO00pOT : yueOHoe mocodue / O. JI.
UynanoBa. -MockBa : UH®PA-M, 2024. -256 c. - (Cpennee mpodeccHOHAIBHOE
oOpazoBanue). -ISBN 978-5-16-017845-7.

8.3. HopmaTuBHbBIE NpaBOBbIE€ JOKYMEHTHI U MHasI IpaBoBasi HUHGOpManus

1. Tpynosoi komekc Poccuiickoit denepanun ot 30.12.2001 Ne 197-D3
(pen. ot 22.04.2025). -Jloctym u3 cipaB.-nipaBoBoi cuctembl «KoncynbranTlImocy.

2. Oenepanbhbiii 3akoH OT 27.07.2006 Ne 152-03 «O mnepcoHaIbHBIX
naHHbeIX» (pen. ot 21.02.2025). -Jloctym W3  CHOpaB.-PaBOBOM  CUCTEMBI
«Koncynbrantlirocy.


https://urait.ru/bcode/560234
https://znanium.com/catalog/product/1234567
https://urait.ru/bcode/544321
https://urait.ru/bcode/581700

3. denepanbHbii 3aKk0H 0T 22.10.2004 Ne 125-d3 «OO6 apXxuBHOM Jefie B
Poccuiickoit ®enepamum» (pea. ot 29.12.2024). -Jloctyn u3 crpas.-lIpaBOBOM
cucremsl «l apanTy.

4. [ToctanoBnenne I'ockomcrara Poccum ot 05.01.2004 Ne 1 «OO
YTBEP)KICHUH YHU(PHUITUPOBAHHBIX (OPM TMEPBHUHON YYETHOW MOKYMEHTAIUH TIO
y4yeTry Tpyda u ero omiarb» (pen. ot 27.03.2023). -JlocTyn u3 chpas.-IpaBOBOM
cucremsl «KoncynpranTlLimrocy.

S. [Tpuka3z Pocapxupa ot 20.12.2019 Ne 236 «O6 ytBepxknenuu Ilepeuns
TUTIOBBIX YMPABICHYCCKUX apPXMBHBIX TOKYMEHTOB...» (¢ u3M. oT 14.06.2024). -
Hoctyn u3 crpas.-ipaBoBoii cuctembl «KoHcynbTanTlImocy.

6. [Ipodeccronanbhbie cTaHaapThl (0 aKTyalbHOMY IepedHio MuHTpyaa
Poccun). -Pesxum goctyma: https://profstandart.rosmintrud.ru (odpuiuanbHbli canT).

8.4. UntepHeTr-pecypcsl

1. DnexTponHO-OMOMMOTeuHass cucrema «tOpait» : https://urait.ru — moctym
yepes nuuHblil kabunetr PAHXul'C (o noanucke)

2. DIEeKTpOHHO-0MOIMOoTeYHast cucTeMa Znanium : https://znanium.com — goctym
4yepe3 YHUBEPCUTETCKYIO CETh

3. Dnektponnas 6udamoreka IPRbooks : http://www.iprbookshop.ru/ — moctyn
IO JIOTUHY/TIaposiio (CripaBka B OMOIMOTEKE)

4, CrnipaBOYHO-TIPaBOBast crcremMa «Koncynbrantlnrocy
> http://www.consultant.ru/ — cBoOGOIHBIH JOCTYI K KOJACKCAM M  TEKYIIeMY
3aKOHOJIATEILCTBY

5. CripaBouHo-mipaBoBas cuctema «["apanm» : http://www.garant.ru/ — cBo0oHBII
JOCTYT K OCHOBHBIM aKTaM

6. OdunnanbHbIi WHTEPHET-NIOPTal MPaBOBOM uHdopmaIuu
- http://pravo.gov.ru/ — GecriatHo, o(UITHATBHBIC MyOJIMKAIIMKA 3aKOHOB

7. Poccuiickas rocyaapctBeHHas OuoOmmoreka (PI'B) : https://www.rsl.ru/ —
JOCTYII K KaTajoraM | 3JIEKTPOHHBIM JTHCCEPTAITUIM

8. KubepJlennnka (Hayunble ctathu no HR wu mncuxonoruum Tpyna)
. https://cyberleninka.ru/ — cBoGoHbBIH HOCTYTT

9. TIlpodeccuonansubiii moptan «HR-JIura» : https://www.hrliga.com/ —
METOJUYECKUE MaTepuasbl U 0030pkI MO MO00pY NEepcoHaia

10. IToptan «Pabora B Poccum» (aHanuTrka peiHka Tpyza) : https://trudvsem.ru/ —
rocyIapCTBeHHasI HH(pOpMaIMOHHAs CCTeMa

11. OwnnaitH-OuOnMOTEKa MO COIMOJOTUM W TICUXOJOTUU Tpyda (COIMOHET)
- http://www.socionet.ru/ — oTKpBITBIN AOCTYIT

9. MarepuanbHo-TexXHHYeCKass 0a3a, HH(OPMAIMOHHbIE TEXHOJIOTHUM,
nporpamMMHoe odecriedeHre 1 HHPpOpMALMOHHBIE CIPABOYHbIE CHCTEMbI

TpeOoBaHus K Ay IMTOPUAM

o JlekuuvoHHBIE 3aHATHA: yuyeOHas ayaUTOpHs Jid TNPOBEACHUS JIEKIMMA
(BMECTUMOCTh HE MEHE€ KOJMYeCTBa OOy4YalolMXCsS B TPYMIE) C BO3MOMXHOCTBIO
JEMOHCTPALIMU MPE3EHTALMI U HOPMATUBHBIX JJOKYMEHTOB.


https://profstandart.rosmintrud.ru/
https://urait.ru/
https://znanium.com/
http://www.iprbookshop.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://www.rsl.ru/
https://cyberleninka.ru/
https://www.hrliga.com/
https://trudvsem.ru/
http://www.socionet.ru/

o Cemunapckue (IIPaKTUYECKUE) 3aHATHUS: AyAUTOPUS ISl MPAKTUYECKUX
3aHITHI, 000pyI0BaHHAs PAOOYMMHU MECTaMU JIJIsl O0yJAFOIINXCS U TIPETOaBaTes, C
BO3MOYKHOCTBIO TPYIITIOBOM pabOTHI (B TOM YHCJIE B MaJIBIX TPYIIIax).

o Ilomemenuss mjisi CcaMOCTOSITENBHOM  paOOThI: YUTANBHBIM 327 WIH
CIEUAIM3UPOBAHHAS AYJIUTOPUSL C JOCTYNOM K ceTh VHTEpHEeT W JIMIEH3MOHHBIM
AIEKTPOHHO-OMOMMoTeuHbIM cucteMaMm (DBC) miis caMOCTOSITETbHON MOJATOTOBKH,
BBHITIOJTHCHUS PACUETHBIX 3aJJaHUH, HAITMCAHUS JOKJIAI0OB U pedepaToB.

TpedoBanus kK 000py10BAHUIO

o Jlocka (MenoBast uiaM MapKepHasi) — JUIsl cXeM, TabJuil, pa3dopa Kecos.

o MyJIbTUMEIUUHBIA  MPOEKTOP — JJISI  JEMOHCTpAlUM  IPE3CHTALMMH,
BUJICOMATEPUANIOB  (HAlpUMEp,  aCCECCMEHT-IIEHTP, MPUMEpPhl  HHTEPBbHIO),
HOPMATHUBHBIX JOKYMEHTOB.

o [IlepcoHanpHblii  KOMIBIOTEp  (CTAllMOHAPHBINA)  WIM  HOYTOYK IS
npenoAaBatesis (MU CTallMOHAPHBIN KOMIIBIOTEP B AYIUTOPUH) C XapaKTEPUCTUKAMMU:
ornepanuoHHas cucreMa He Hwke Windows 7 (WM aHajgoruyHas mo (QPyHKUUSAM,
Harpumep, macOS, Linux ¢ rpaduyeckoid 00071049KOM).

o Ilpu HeoOXoauMocTH — HOYTOYK WM IUIAHIIET IJi1 CTYACHTOB MpHU
BBINIOJIHEHUU TPYIIIOBBIX 3a1aHUI (MOKET OBITh PEyCMOTPEH MOOMIIBHBIN KJIACC).

TpeOoBaHus K NPOrpaMMHOMY 00€CTIEUEHHUIO

o [TakeT Microsoft Office (wnm ero GecrmatHbiii aHanmor, Hanpumep, LibreOffice)
JUTSI TIOJITOTOBKH JIOKYMEHTOB, MPE3€HTalMi, Ta0IuIl (B TOM YHCIIE JUIsl TTOCTPOCHHUS
MaTpHI] CPaBHEHUS KaHIUATOB, YEK-JIMCTOB, aHAIN3a BOPOHKH MOJ00pa).

o [Ipy Hamuuumum nuueH3ul — cnenuanusupoBanHoe 1O ans HR-ananutukm
(HeoOs13aTeNbHO, HO PEKOMEHYETCS AJIs1 AEMOHCTPALIUN )

o Ilpogunvnoe 110 (manpumep:  «1C:3apruiata u  ymnpaBlieHUE
nepconanom», «bOCC-KaapoBuk», ATS-cucteMbl B 03HAKOMUTEIBHOM PEXUME).

« AHTHBUpPYCHOE NporpaMMHoe obecnieueHue (Hampumep, Kaspersky, Dr.Web —
10 HAJIMYHIO).

NudpopmanuoHHbie CIpaBOYHbIC CUCTEMBI (JocTyN Yepe3 ceTb UHTEpHET)

« Cnpasouno-tipaBoBas cucrteMa «Koncynprantlliroc» — mst nocryna k TK PO,
®3-152, ®3-125, nocranoBieHussM ['ockomcTaTa, Cy1e0HOM MPAKTUKE MO TPYAOBBIM
CIIOpaM.

Peowcum  oocmyna: http://lwww.consultant.ru — OGecriaTHblii JOCTYNT K OCHOBHBIM
aKTaM; TIOJIHbIE BEPCUH — 110 NOJMUCKE 00pa30BaTeNIbHOM OpraHu3aluy.

o CrpaBouHO-TIpaBOBasi cucremMa «l'apaHT» — aJIbTEPHATUBHBIA HMCTOYHUK
MpaBOBOM nH(pOpMaITUH.
Peowcum docmyna: http://www.garant.ru

o OduuunanbHbIil HHTEPHET-TIOPTAI MPaBOBOM HMH(OpMaLUK (TPaBOBOM MOPTA)
— oduIanbHOe onmyOJIMKOBaHUE 3aKOHOB.
Peoicum oocmyna: http://pravo.gov.ru

o IIpodeccuonansupie cTanaaptTel (opuiranbubii peectp MunTpyaa Poccun) —
JUTSI U3YUYEHUS TpeOOBaHMI K JOJIKHOCTSIM.
Peorcum oocmyna: https://profstandart.rosmintrud.ru


http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://profstandart.rosmintrud.ru/

o DnekTpoHHO-0nOmoteunsie cucteMbl (OBC) — FOpaiit, Znanium, IPRbooks
(TocTym 4yepe3 YHUBEPCUTETCKYIO CETh WJIM IO JIOTUHY/TIapOITIo).

o IlouckoBeie cuctemsl obmero HazHauenus (Yandex, Google) — nist orpaboTku
HaBBIKOB X-Ray-moncka n Boolean-3anpocos (B pamkax tem 1.5 u 2.1).

Joctyn k cetu UnTepHer

Jlmst Bcex TMOMEIIEHWH, WCMOIb3YEMbIX TIPH TPOBEIACHUH JICKIMOHHBIX,
CEeMHHAPCKUX 3aHATHH © I CaMOCTOSITENbHOM paboThl, oOecmeunBaeTcs
BO3MOXXHOCTh TIOJKITIOYCHHSI K HWH(OPMAIMOHHO-TEICKOMMYHHUKAITMOHHON CeTH
HuTepHeT (Mo mpoBOAHON MM OECTIPOBOJHON TEXHOJIOTHH, CKOPOCTh — HE MeHee |
M6wuTt/c Ha o1HO paboyee MecTo).



