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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa
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"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
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"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu kaeaphl YIpaBIICHUS IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2028 1. No__

3aB. kadenpoii kana.roc.ymp., norent, Ctaaauk A.M. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

Llenp n3ydeHus y4eOHOM AMCLUIUIMHBI: 00ECHEYUTh CHUCTEMHOE NpEACTaBICHHE OO0ydaroIlerocs o IemsiX,
3a/a4ax M COACPKAHUU KAJAPOBOM IOJUTUKA K KaIpOBOIO IIJJAHUPOBAHMS, TEOPETUYECKUX M IPAKTHYECKUX
noaxonax K (OPMHPOBaHUIO W pealu3alydd KaJpOBOH TMOJUTHKA M HCIOJIB30BAHMIO METOJOB KaJpOBOTO
TUIAHUPOBAHUS B OPraHU3alMsAX U Ha rOCYIapCTBEHHOM CITysK0e.

1.2. YYEBHBIE 3AJAYN JUCIHUTIJIUHbI

1.i3yyeHrne OCHOBOTONATalONIMX TNPUHIIMIOB, OCOOCHHOCTEH, YCIOBHH (OPMHPOBAHHS W pealH3alluu
KaJpOBOH IOJMTHKH OPraHM3alMUHA M TOCYNApCTBEHHOW CIIy>KObl, (akTOpOB, BIMAIOUIMX HA €€ COJAEpKaHHWE U
MIPHOPUTETHL,
2.M3y4yeHne MeTOANKHN OpTraHU3ally U OCYIIECTBICHHUS KaJAPOBOTO IUIAHUPOBAHUS;
3.0cBoeHUE METOIOB MJIAHUPOBAHUS IOTPEOHOCTH B TIEpCOHAJIE;
4.PaccMoTpeHre  OCOOGHHOCTEW, NPUHLUMIOB M  MEXaHU3MOB IUIAHUPOBAHMS  HCIIOJIB30BAHUS,  Pa3sBUTHUA,
BBICBOOOXKIEHHS [IEPCOHAIIA, a TAKKe (POPMUPOBAHNUS KalPOBOIO PE3EPBa;
5.BeipaboTKa yMEHH CaMOCTOSITEIBHOTO PEUICHUS 3a/1ad, CBS3aHHBIX C (JOPMHPOBAHUEM W pealu3alredl KaJpoBOn
MOJIUTUKKA OpTraHW3alKi, OCYLIECTBICHUS KaIpOBOIO IUIAHUPOBAHUS M OLCHKOM 3((QEKTUBHOCTH JaHHBIX
MEpOIPHUATHHN.

1.3. MECTO JUCHUMIIYIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHOU
ITPOI'PAMMBbI

wuxi (pazgen) OIIOIT BO: | b1.0

1.3.1. Jucyunnuna "Ochogbl Kadpo8ol NOIUMUKU U KAOPOBO20 NIAHUPOSanus” onupaemcs Ha ciedyloujue
anemenmst OIIOI1 BO:

Beenenue B npodeccuro

1.3.2. Jucyunauna "Ocnogvl kadposou noiumuku u Kaoposo2o NiaHuposanus' evicmynaem onopou O0is
CedyIouuUx d1eMEHMO8:

OCHOBBI yIIpaBJICHUS IEPCOHATIOM

ynpaBJ’IeHI/IC KaZ[pOBOfI 0€30IaCHOCTHIO OpraHuvsanvu u I‘OC}’,Z[apCTBeHHOﬁ CJ'Iy>K6I)I

OTHKa U IICUXOJIOTHS JCITOBBIX OTHOIICHMI

KaHpOBOG AIMUHUCTPUPOBAHUC U ACTIOMPOU3BOACTBO

dopMHpOBaHHUE KaJpOBOT0 pe3epBa OpraHu3aliu

MoTtuBanus U CTUMYJUPOBAHHUE TPYJAOBOM AEATEIbHOCTU

Opranu3zaius 1 HOpMUPOBaHUE TPy/a

DKOHOMUKA Tpyda U COIMUAJIbHO-TPYAO0BbLIC OTHOIICHU A

TexHomormueckas (IPOEKTHO-TEXHOJIOTHIECKas) IPAKTHKA

YrpaBineH4YECKUI yUeT U y4eT epcoHana

O1eHKa B aTTecTaIys mepconana

YmpasieHue mepcoHaIoM OpraHU3aIlii | TOCYIapCTBEHHOH CITYKOBI

KauecTBeHHBIE METOIBI U TEXHOJIOTHH B YyIipaBJIECHUHU IEPCOHATIOM

[ToxroToBKa K 3aIlMTE U 3aIIUTa BHITYCKHOW KBAJTM(UKAIIMOHHONW paboThHI

HOI[FOTOBKa K ¢caauc U ¢avda rocyAapCTBEHHOTO 5K3aMCHaA

HpeI{I[I/IHJ'IOMHaH MIpaKTHKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

OIIK-3.3: Cnocobern obecneuugams OOKYMEHMAYUOHHOE CONPOBOJCOeHUe paspaboOmKu  KOHYenyuu
Kaopoeoli NoIumuKy opeanu3ayuu

3HaTh:

Ypoenb 1 | OCHOBHBIE TOKYMEHTHI, PETYIHPYIOIINE TPYIOBBIE OTHOIICHHS B OpPTaHU3AIHH

YpoBens 2 | OCHOBHBIE JOKYMEHTEHI, pETJIaMEHTHPYIOLIHE MTPOLECC YIPABICHHS IEPCOHATIOM OpraHU3aluu

YpoBenb 3 |OCHOBHBIE JOKYMEHTHI, COZEp)KAIlMEe TIOJIOKEHHS KaJgpoBOW TMONWUTHUKK opraHumzamuu. (Ux
Ha3HAYCHUE, COJIEPYKAHME U CTPYKTYPY)

VYMeTn:

Yposenb 1 |Onpenenats HEOOXOAMMOCTh Pa3pabOTKH JOKYMEHTOB, COIPOBOXKAAIONIMX MpPOIecC pa3paboTKu
KOHIICTIIINY KaJAPOBOY OJUTHKH OPTaHH3aINN

YpoBenb 2 |Onpenensith HEOOXOANMOCTh Pa3pabOTKH TOKYMEHTOB, CONPOBOXIAIOIIUX HpoLecc pa3pabOTKU
KOHLIENIMH KaJAPOBOW NOJIUTUKHI OPTaHU3aLMH, UX CONEPKAHUE U CTPYKTYPY




Yposenb 3 | Onpenenarb ONTUMAIBHBIA O00BEM, COACpXKAHUE M CTPYKTYpY JOKYMEHTOB, COMPOBOYKIAFOIINX

MPOoLIECC pa3pabOTKX KOHIICIIIUN KaIPOBOH MOJIUTHKN OPTaHU3alluU
Bnanets:

YpoBenb 1 | CloCOOHOCTBIO  pa3pabOTKH  OCHOBHBIX  TOJIOKEHHM JIOKYMEHTOB  COMPOBOXIAIONIUX IIpoIiecca
pa3pabOTKX KOHIIEIIIIUHU KaIPOBO# MOJUTUKN OPTaHU3aIluU

YpoBens 2 | CriocoOHOCTBIO Pa3palOTKH, OOCYXKICHHWS W BBEACHUS B JCWCTBHE JOKYMEHTOB, COMPOBOXKIAFOIINX
MPOLIECC pa3pabOTKU KOHIICIIIIUN KaJIpPOBOH MOJIUTHKH OPraHU3alluu

YpoBenb 3 | CrIOCOOHOCTBIO  OpraHHM3allMd ¥ JOKYMCHTAl[AOHHOTO CONPOBOXJCHHUS Ipoliecca  pa3pabOTKu
KOHLICTIUY KaJpOBOU MOJUTUKHA OPraHU3aluU

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

IIKc-1.4:  Cnocoben aHanuzuposams KAOpo8yrd NOJUMUKY Op2aAHU3AYUU U CUCMEMY  YHPABIeHUs
nepconanom
3HaTh:
YpoBenb 1 |Teopernueckne TOAXOABI K  ONPEACICHUIO CYIIHOCTH W COACPKAHUS KAAPOBOH  ITOJMTHKH
OpraHu3aluu;
CYITHOCTh KaJIpOBOTO ILIAHHUPOBAHHS
YpoBeHb 2 | TEOpPETHYECKHE TOAXONbl K ONpEAENCHHIO CYIIHOCTH U COJCpXKaHHsS KaJpPOBOH  MOIUTHKH
OpraHu3aIlnu;
OCHOBHBIE THUIIBI (BU/IBI) KaIpOBOX MOJIIUTHKH;
CYITHOCTh ¥ OCHOBHBIE BH/IBI KJPOBOTO TUIAHUPOBAHUS
YpoBeHnb 3 |TeopeTHyecKkre TOAXOABI K ONpEACNEHHIO CYINTHOCTH U COJAEpXKaHHWs KaJpPOBOH  IMOIUTHKH
OpraHu3aIny;
OCHOBHBIC THITBI (BH/IbI) KQJAPOBOH MOJIUTHUKH, UX XapaKTePHbIC 0COOCHHOCTH;
CYITHOCTh W OCHOBHBIE BHUIBI KaJpPOBOTO IUIAHWPOBAaHUS, METOMUKY IUTAHUPOBAHUS YHCIEHHOCTH M
po(hecCHOHAIBHOTO COCTaBa IMepcoHaa
YMeTs:
YpoBens 1 |onpenensTh TUI KaIPOBOU MOJIUTUKH, PEATU3YEMBIN OpraHu3aIueit;
MIPOM3BOANTD PACYETHl HEOOXOAMMOI YMCIEHHOCTH MIEPCOHAIa OpPraHU3alnun
YpoBeHb 2 |onpenensaTh THI KaJpOBOM TMOJUTHUKH, pPEaU3yeMbI OpraHu3aiueii; OIEHUBAaTh CTENEHb €ro
COOTBETCTBHS c(hepe AesATeIbHOCTH OPTraHu3alluu
MPOU3BOANTE PacyeThl HEOOXOJUMOW YHCICHHOCTH M NPOQECCHOHAIBHOTO COCTaBa IepCOHANa
OpTraHM3alNN
YpoBenb 3 | onpenenaTh THI KQAPOBOH IMOTUTHKY, peaTN3yeMbId OpraHU3aIneH;
OLCHUBATL CTCICHL €TI0 COOTBCTCTBUA, CTPATETHU €€ Ppa3sBUTHA Ha KOHKPETHOM JTall€ CBOCTO
SKU3HEHHOT'O LIUKIT;
MIPOM3BOANTH pPACYEThl HEOOXOMWMOW YHCIEHHOCTH W TNPO(EeCCHOHAIFHOTO COCTaBa IIEpCOHAla B
COOTBETCTBUH CO CTPATCTUYCCKUMMU IIJITaHAMU OpTraHU3alun
Bnaners:
YpoBensb 1 | HaBpIKaMM aHaTU3a KaJpOBOW MOJUTUKHA OPTraHU3AIINY;
MEPBUYHBIMUA HABBIKAMH OTIPEAEIICHHSI TOTPEOHOCTH OPTaHU3aIluH B IEPCOHAE
YpoBeHsb 2 | HaBBIKAMH aHAIIN3a KaJAPOBOW MOJUTUKHA OPTaHHU3AINH, OLIEHKHU €€ d3PPEKTUBHOCTH;
HaBBIKAMH OIPEICTICHUS TOTPEOHOCTH OPTaHU3AITUH B TIEPCOHAIE
YpoBeHb 3 |HaBbIKAMH aHaIM3a KaJAPOBOW TOJHTHUKH OpPraHU3alMH, OIECHKH ee 3()(HEKTUBHOCTH B KOHKPETHBIX
YCIOBUSX (DYHKIIMOHUPOBAHMUS;
HaBBIKaMH OTIpeieNIeHHs MMOTPEOHOCTH OPTaHN3alliN B TIEPCOHANE

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIINHBI:

IIKc-2.1: Cnocoben evissnsimv npobiemvl 8 cucmeme YNpasieHus NepcoHAioM Op2anu3ayuu u npeoiazams
nymu ux peuieHusl

3HaTh:

Yposens 1

OCHOBHBIE TIOKa3aTelH, XapaKTepu3ytomue 3pPeKTUBHOCTh KaJPOBOH MOJMTHKH OPTaHU3AIINY;
CYIIHOCTB KaJIpOBOTO Pe3epBa OPraHU3alUH U INIAHUPOBAHNH Kapbepbl IEPCOHANA

YpoBeHs 2

METOJIMKY pacueTa OCHOBHBIX ITOKa3aTeliel, MCIONMb3yeMbIX NpH OleHKe 3((EeKTHUBHOCTH KaJapOBON
TIOJIMTHKH OPTaHU3AITHIH;

0COOCHHOCTH  (pOPMHUPOBAHMS KaJPOBOIO pe3epBa OpraHu3alMd W O IUIAHUPOBAaHUS Kaphepbl
TIepcoHalIa JiIsl OPraHu3aIuil pa3IHIHBIX cep AeATeTbHOCTH

Yposenn 3

OCHOBHBIE TIOJIXOJTBI K OIleHKe () (DEKTUBHOCTH KaIPOBOH MOJIUTHKH OPTaHU3aIINH;




TEOPETUYECKUE TMOAXOABI K (OPMHUPOBAHHIO KaJIpOBOTO pe3epBa OpPraHU3AIlMd W  OIPECICHHIO
MOTPEOHOCTH B IJIAHMPOBAHHUU Kapbephl MIepcoHasa

VYMmeTn:

Yposenb 1 |onpeaensTs OCHOBHBIE POOIEMBI B CUCTEME YIIPaBJICHHSI IEPCOHATIOM OpTraHU3aIlNu;

ypOBeHL 2 | BBISBIIATD HpO6J'IeMI>I B CHCTEMC YIpPaBJICHUA HNEPCOHAJIOM OpraHu3alilikid Ha OCHOBC PpPE3yJIbTATOB

aHaIM3a peaau3anuy KaJIpoBOol MOJUTHKH;
ONpe/ieNsaTh TPUOPUTCTHBIC HAMPABJICHUS COBEPIICHCTBOBAHUS TOJIUTUKH (OPMHUPOBAHHS KaJPOBOTO
pe3epBa H IUIAaHUPOBaHUS Kapbephl IIEPCOHANA OpraHU3aIiH

YPOBQHL3 BBISABJIATH HpO6J'IeMI>I B CHUCTEMC YIIpaBJICHUA TIEPCOHAJIOM OpraHuU3allii Ha OCHOBE PpE3YJIbTAaTOB

aHaJIn3a peajain3aln Ka}lpOBOﬁ IIOJIMTUKHU ITO OCHOBHBIM €€ COCTABJIAOIINM,
OIMpeACIATL MPUOPUTCTHLIC HANPABJICHHUA COBCPIICHCTBOBAHUA IOJIUTUKU q)OpMI/IPOBaHI/I}I KaapoBOro
pe3CpBa 1 MIAHUPOBAHUA KapbCPHI IICPCOHAJIA OPTraHU3alluN

Bmanets:

YPOBQHL 1 | criocoOHOCTEIO ONpe€aCIATH ITYTH COBEPUICHCTBOBAHUSA KaHpOBOﬁ TMOJIMTUKN OpraHu3aluu ;

HaBBIKAMH  ONpENEeNICHUs]  NPUOPUTETOB  (OPMUPOBAHHIO  KaJpOBOTO  pe3epBa M IUIAHOB
npodeccroHanbHOM Kapbephl IEPCOHAIA OpraHU3aluu

YI) OBEHb 2 | CITOCOOHOCTBIO pasp abaThIBaTh PEKOMCHAAIMM MO  COBCPUHICHCTBOBAHUIO Ka}.‘[pOBOfI TTOJIMTHKH

OpTaHU3alMHU U ONPEIeJIEHHbIX €€ aCIIEKTOB;
HaBBIKAMH  pa3pabOTKM pEeKOMEHJanuid 1o (QOPMHUPOBAHUIO KAJAPOBOTO pe3epBa W IUIAHOB
npodecCHOHANBEHON Kapbephl EPCOHANA OpTraHU3aluH

ypOBeHL 3 | cnocoOHOCTEIO pa3pa6aTbIBaTI) PEKOMCHAAIIMU MO  COBCPHICHCTBOBAHUIO Ka}.‘[pOBOfI TIOJIMTHKH

OpTraHM3alli{ WIIN OMpPEIEIICHHBIX €€ AaCIeKTOB C IEeNbI0 TMOBBIIICHHUS SPPEKTUBHOCTH YIIPABICHUS
[IEpPCOHAJIOM OpTaHU3aIlHH;

HaBBIKAMH  pPa3pabOTKH pEeKOMEHJauuid 1o (QOpPMHPOBAHUIO KAJAPOBOTO pe3epBa U IUIAHOB
po(ecCHOHATBHOHN Kapbephl TIepCOHAaa OpTraHU3aIHH

B pesynomame oceoenus Oucyunaunwvt ""Ocrnoevl KAOpogoii noaumuku U Kaopoeozo nianuposeanusn'

3.1|3uaTs:
- OCHOBHI (POPMHPOBaHHS KAAPOBOW TOJNUTHKH, CTEIEHb 3aBUCUMOCTH €€ COJIEpKaHUS OT CTpaTerHH
pa3BUTHUSI OpraHU3AINY;
- CYIIECTBYIOIIFE TUITHI KaAPOBOH MOTUTHKH OpTaHU3aIINN, OCOOCHHOCTH | YCIIOBHS €€ (DOPMUPOBAHHS;
- OCHOBHBIC HANpAaBJICHUS W MPUOPUTETHl KAIPOBOW MONUTHKH U KagpOBOIO IJIAHUPOBAHUS B CHCTEME
KaJIpOBOTO MEHEIDKMEHTA OPTaHU3aITNH;
- TEXHOJOTHIO pPa3padOTKA W peaau3allid KaJpOBOW TMOJUTHUKH, TOIXOObI K OICHKE 3(P(EKTUBHOCTH
MMOCJIEIHEH;
- TGOpeTquCKHC u HpaKTI/ILICCKI/IC IIoaxXoabl K OpFaHI/I3aHI/II/I u OCyI].[CCTBJ'IeHI/IIO KaI[pOBOFO HHaHI/IpOBaHI/ISI B
praHu3anuu;
- 0COOCHHOCTH KaJPOBOTO TUTAHUPOBAHUS JIBHIKEHUS, UCTIOJIB30BAHMS U Pa3BUTHS TIEPCOHAJA OpraHU3allHH.

3.2| YMmeTh:
- OHpCZ[CJISITI) THUII KaﬂpOBOfI ITOJIMTUKU, OCyHICCTBHﬂCMOfI B OpFaHI/I3aHI/II/I, BBIABIIATH (i)aKTOpI)I, BIIUAIOIINC
Ha ee COJIepKaHuE;
- OTCJIEXHBATh B3aMMOCBSI3b MEXKIY pealn3yeMOl KaJpOBOW MOJUTHUKOM B OpraHu3alud U €€ TPYIOBBIM
IMOTEHITHAIIOM;
- pa3pabaTbIBaTh peKOMEHIAINH 10 (JOPMUPOBAHUIO U pEATH3alii KaAPOBOH MOJUTHKHA OPTaHU3aINN;
- OCYUIECTBIISITh aHaJdW3 pabodero Impolecca W TEXHOJOTHYECKHX Olepandi, HCIOIb3YEMBIX B
MPaKTUYECKOHN JAeATEILHOCTH OpraHU3allly;
- IPUMEHATH Ha MPAKTUKE OCHOBHBIE MOIX0/Ibl K OPraHU3alMK KaJpPOBOT0 IUIAHUPOBAHUS B OpraHU3allUH.

3.3 | Baagern:

- COBpEMCHHBIMH TCXHOJIOTUAMU (bOpMHpOBaHI/IH U peajin3anuun Ka,[[pOBOfI MOJIMTUKU OpraHU3allnuu;

- MGTO,Z[I/IKOI‘/JI KaZApOBOTO INIaHUPOBAHUA.

1.5. ®OPMbI KOHTPOJIA

TGKYH_II/Iﬁ KOHTPOJIb  yCIICBACMOCTHU MO3BOJACT OLCHUTH YPOBCHbL C(bOpMHpOBaHHOCTH OJICMCHTOB

KOMIIETeHIINI (3HAHWH, YMEHWHl W TPHOOPETEHHBIX HABHIKOB), KOMIIETEHIIMA C MOCIEAYIONNM OObeIHHEHHEM
OIICHOK M MpPOBOAMUTCA B (OpPME: YCTHOIO OIpoca Ha JICKIIMOHHBIX M CEMHUHAPCKHUX/IMPAKTUYCCKUX 3aHITHIX
(bpoHTANBHBINA, WHAWBHUIYaTbHBIA, KOMILICKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBHIC 3a/aHUs, KOHTPOJb 3HAHUH
10 pa3fely, CUTYallMOHHBIX 3aJaHWid W T.II.), OINEHKH aKTHBHOCTH pabOThl 00ydaromierocs Ha 3aHATHH, BKIIOUYas
3a/IaHAS TSI CAMOCTOSITEIBHON PabOTEHI.




Hpomeofcymoqnaﬂ ammecmayus

Pe3ynpraTel TEKyIIero KOHTPOJS W TIPOMEXKYTOYHOH aTrecTamuu (OPMHUPYIOT PEUTHHTOBYIO OIICHKY
pabotel crynenra. Pacmpenenenue OamioB mnpu  (HOPMHPOBAHUM PEUTUHTOBOH OIIGHKH pabOThl  CTYyJNEHTA
OCYIIECTBJISICTCS. B COOTBETCTBUM C JCHCTBYIOUIUM JIOKAJIBHBIM HOPMATHUBHBIM  aKTOM. Ilo pmucuuminne
"OCHOBBI KaJIpOBOW MOJUTHUKA U KAAPOBOrO IUIAHUPOBAHUA" BHUIOM HPOMEKYTOUHOW AaTTECTALUU SBISETCS
DK3aMeH

PA3JAEJI 2. COAEPKAHUE JTUCIIAIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUSA IUCLHUITIIMHBI

O6mas TpynoéMkocTs AUCHUTUIMHBI  "OCHOBBI KaapOBOW TIOJUTUKA U KaJAPOBOTO IUIAHUPOBAHUS"
cocTaBIIIeT 5 3auéTHble eauHuIpbl, 180 gacos.

KonuyecTBo 4acoB, BBIJCISAEMBbIX Ha KOHTAaKTHYIO pabOTy C MpENoJaBaTelieM M CaMOCTOSTEIIbHYIO padoTy
00y4aromierocs, onpeeNnsieTcss yueOHbIM TUTaHOM.

2.2. COOJEPKAHHUE PA3JIEJOB JUCIHUIIJINHDBI

HaumenoBaHue pa3/iesioB U TeM /BU/I 3aHATHS/ Cemectp | HacoB | Komneren- | Jluteparypa | Uurte | [lpumeuanue
/ Kype 197071 PaKT.
Paznes 1. TEOPETUYECKHUE NMMOAXO/AbI K
©®OPMHPOBAHHIO U PEAJIM3AIIMH
KAZAPOBOU NOJIMTUKH
Tema 1.1. [lonsiTHe KaAPOBON MOTUTHUKH. 2 4 OIlK-3.3 | JI1.4J12.2 0
B3anmocsaA3b cTpaTeruy U KaApoBOH MOJIUTHUKH [IKc-1.4 | JI2.3J12.4
KaK OCHOBHBIX KaTETOpPUM TEOpPUU JI2.5J13.1
ynpasneHus /Jlex/ 3122 33
Tema 1.1. [lonsiTHE KaAPOBOI MOTUTHKU. 2 4 OIIK-3.3 | J1.1J11.2 0
BzaumocBA3b cTpaTeruu u KaJpoBOi MOJIUTHKU IIKc-1.4 JI1.3J12.2
KaK OCHOBHBIX KaTeTOPUIl TEOPUHU JI2.3J13.1
ynpasnenus /Cem 3an/ JI3.2
212233
Tema 1.1. [lonsiTre KaAPOBON MOTUTHUKH. 2 7 OIIK-3.3 | JI1.1J11.2 0
B3auMocCBs3b cTpaTeruy U KaJIpoBOU MOJIUTUKH [1IKc-1.4 J1.3J12.2
KaK OCHOBHBIX KaT€roOpuil TEOpUHu JI2.3J13.1
ynpasnenwus /Cp/ JI3.3
0102233
Tema 1.2. OcHOBHBIE TUIIBI KaAPOBON NOJUTHKU 2 4 [1Kc-1.4 JIT.1 J11.2 0
OpraHu3allii, OCOOCHHOCTH M YCJIOBHUS €€ JI1.3J12.2
(hopmuposanus /Jlex/ JI2.3J13.1
0102233
Tema 1.2. OcHOBHBIC THITHI KaJPOBOH TIOTUTHKH 2 4 IIKc-1.4 | JI1.1JI1.2 0
OpraHM3alvu, OCOOCHHOCTH U YCJIOBUS €¢ JI1.3J12.2
hopmupoBanus /Cem 3an/ JI2.3J13.1
JI3.2
012233
Tema 1.2. OcHOBHBIE TUIIBI KaAPOBOI HOTUTHKU 2 9 I1Kc-1.4 JIT.1 J11.2 0
OpraHU3allid, OCOOCHHOCTH M YCJIOBHS €€ JI1.3J12.2
dhopmuposanus /Cp/ JI2.3J13.1
JI3.3
212233
Tema 1.3. Pazpabotka, opopmieHre u 2 4 OIlK-3.3 | JI1.1J11.2 0
peanu3anus KaJIpoBOU MOIUTUKH [IKc-1.4 JI1.3J12.2
opranu3anuu /JIex/ ITKc-2.1 JI2.3J13.1
012233




Tema 1.3. Pa3pabotka, opopMieHuEe H OIIK-3.3 | JI1.1JI1.2
peanu3anus KaApoBOW MOJIUTUKH I1Kc-1.4 JI1.3J712.2
opranuzauuu /Cem 3an/ [IKec-2.1 JI2.3J13.1
JI3.2
012233
Tema 1.3. Pazpabotka, opopmieHue u OIIK-3.3 | J1.1J11.2
peanuzalus KaipoBOn MOJTUTHKH IIKc-1.4 JI1.3J12.2
opranuzanuu /Cp/ MKc-2.1 JI2.3713.1
JI3.3
01022 33
Paznen 2. METOAUKA OPTAHU3ALINU U
OCYWECTBJIEHUSA KATPOBOT'O
INJIAHUPOBAHUSA
Tema 2.1. TeopeTrueckure OCHOBBI KaJIpOBOTO IMKc-1.4 | JI1.1JI1.2
rutanupoBanus /Jlex/ JI1.3J13.1
0122 33
Tema 2.1. TeopeTrueckre OCHOBBI KaJIpOBOTO [IKc-1.4 JI1.1J11.2
mianupoBanus /Cem 3aH/ JI1.3J13.1
JI3.2
0102233
Tema 2.1. TeopeTruecKkre OCHOBBI KaJIpOBOTO [IKc-1.4 | JI1.1J11.2
ruianuposanus /Cp/ JI1.3713.1
JI3.3
01022 33
Tema 2.2. [ImanupoBaHne IpUBJIEUYEHUS, [IKe-1.4 | JI1.1J11.2
COXpaHEHUS U pa3BHTHS nepconana /JIex/ JI1.3J12.1J13
.1
0102233
Tema 2.2. [InanupoBaHue IpUBJIeUEHUS, [IKe-1.4 | JI1.1J11.2
COXpaHeHUus u pa3BUTHS nepconana /Cem 3an/ JI1.3J12.1J13
1J13.2
012233
Tema 2.2. [InanupoBaHue NpUBIEUEHUS, [IKc-1.4 | JI1.1J11.2
COXpaHEeHUs U pa3BuTHs repconana /Cp/ JI1.3J12.1J13
1J13.3
0102233
Tema 2.3. Ctparerndeckoe IaHUPOBAHNE [IKc-1.4 | JI1.1J11.2
nepconana /JIex/ JI1.3J13.1
012233
Tema 2.3. CtpaTernueckoe TUTAaHUPOBAHUE IIKc-1.4 JIT.1 JI1.2
nepconana /Cem 3an/ JI1.3J13.1
JI3.2
01022 33
Tema 2.3. CtpaTernueckoe TUIAaHUPOBAHUE IIKc-1.4 | JI1.1J11.2
nepconana /Cp/ JI1.3J13.1
JI3.3

0102233




Pazgen 3. MEXAHI/BMI)I PEAJIM3ALINN
KAJTPOBOU ITOJIUTUKHU U KAZTPOBOI'O
IIJIAHUPOBAHUS B QPFAHI/I3AHI/IHX N HA
roCYJAPCTBEHHOMU CJIYXKXBE
Tema 3.1. [IppopuTeTHBIC HATIPABICHIS 2 4 OIIK-3.3 | JI1.1JI1.2
KaJpOBOH MOJMTHUKU B KaAPOBOH PabOTHI B [IKc-1.4 | JI1.3J12.2J13
rOCyJapCTBEHHOHN IrpakIaHCKoOH ciyx0e /Jlek/ [1Kc-2.1 A
212233
Tema 3.1. [IppopuTeTHBIC HATIPABICHUS 2 4 OIIK-3.3 | JI1.1JI1.2
KaJpOBOH MOJMTUKU U KaAPOBOH pabOTHI B [IKc-1.4 | JI1.3J12.2J13
rOCy/IapCTBEHHOM IpayKAaHCKOH ciyk0e /Cem [TKec-2.1 1J13.2
3aH/ 012233
Tema 3.1. [IpuopuTteTHBIC HAIIPABICHUS 2 9 OIIK-3.3 | J1.1JI1.2
KaJ[pOBOM MOJIUTHUKH U KaJpOBOW PabOTHI B [IKc-1.4 | JI1.3J12.2J13
rOCy/IapCTBEHHOM rpakaancKoit ciyxoe /Cp/ [TKec-2.1 1J13.3
0102233
Tema 3.2. [InanupoBaHue Kapbepbl IEpCOHANA U 2 4 [IKc-1.4 | JI1.1J11.2
KasipoBoro pesepna /JIek/ IIKc-2.1 | JI1.3J12.1JI3
1
0102233
Tewma 3.2. [InaHupoBaHue Kaphephl EPCOHAIA U 2 4 IIKc-1.4 JIT.1 JI1.2
KaapoBoro pesepsa /CeM 3an/ [Kc-2.1 | JI1.3J12.1J13
1J13.2
212233
Tema 3.2. [InannpoBaHue Kapsepsl IIEPCOHANA U 2 9 IIKc-1.4 | JI1.1J11.2
KajpoBoro pesepsa /Cp/ MKc-2.1 | JI1.3J12.1J13
1 J13.3
012233
Tema 3.3. Ouenka 3 pekTUBHOCTH KapOBOI 2 4 MKc-1.4 | JI1.1J11.2
MIOJINTUKYU opraHu3amnuu /Jlex/ I1Kc-2.1 JI1.3J12.2
JI2.3J13.1
012233
Tema 3.3. Onenka 3pekTuBHOCTH KapoBOit 2 4 [IKc-1.4 JI1.1J11.2
MOJINTUKH opranu3anuu /Cem 3aH/ ITKc-2.1 JI1.3J12.2
JI2.3J13.1
J3.2
212233
Tema 3.3. Onenka 3 pekTUBHOCTH KapOBOI 2 9 IIKc-1.4 | JI1.1J11.2
MOJINTUKYU opranuzaiuu /Cp/ ITKc-2.1 JI1.3J12.2
JI2.3J13.1
JI3.3
0102233
OO0cy>xieHre BOIPOCOB, BO3HUKIIIAX B XOJI€ 2 2
W3YUYCHHUS JTUCIUILIIHBI
/Komnc/

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'TU

B mnmponecce OCBOCHHA OUCHUIIIIMHBI

«OCcHOBEI KaZ[pOBOfI MNOJIMTUKU W KaJApPOBOI'O IJIAHUPOBAHUS»




HCTIONB3YIOTCS  CIEAYIOMMNe 00pa3oBaTeIbHBIC TEXHOJOTHUW: JICKIIMH, CEMHHAPCKUE 3aHSITHS, CaMOCTOSTEIbHAs
paboTa CTYJICHTOB 10 BBIMOJHEHUIO PA3JINYHBIX BUIOB 3aJIaHUI.

B mpouecce ocBoenus mucuurmiuHbl «OCHOBBI KaJApPOBOM MONUTUKU W KAAPOBOTO ILIAHUPOBAHUSY HCHOJIB3YIOTCA
CIeyIOIe WHTEPaKTHUBHBIE 00pa3oBaTENbHBIE TEXHOJNOTHH: TpoOmeMHas JeKius. JIeKIWOHHBIM Marepual
Mpe/ICTaBlICH B BUJE crlaiia-mipeseHranuu B dopmare «Power Pointy. [l HarIsIMHOCTH WCIIONB3YIOTCS MaTepHaIbI
PAa3IMYHBIX HAYYHBIX M TCXHHUYCCKHUX OKCIICPUMCHTOB, CIPABOYHBLIX MATCPUAJIOB, HAYUYHBIX crarei T.A. B Xoae
JEKIUU TpeIycMOTpeHa oOpaTHas CBS3b CO CTYIEHTaMH, aKTHBH3HPYIOIIWE BOIPOCHL. l[lpu mpoBemeHWw JeKnui
HCTIONB3YETCS]  MPOOJIEMHO-OPUEHTUPOBAHHBI ~ MEKIUCIUIIMHAPHBIA — MMOAXOM, IPEIITOJIATAIONUH  TBOPUYECKHE
BOIIPOCHI ¥ CO3JJaHUE NUCKYCCHOHHBIX CUTYAIUH.

[Ipu U3NOXKEHUH TEOPETUYECKOTO MaTepuana HUCHOJNB3YIOTCS TaKhue€ METOHbI, KaK: MOHOJIOTMYECKHH,
MMOKA3aTeIbHBIA, MHAJOTHYCCKUH, DBPHUCTHUYCCKUH, WCCICIOBATEILCKUAN, MPOOIEMHOE H3JIOKEHHe, a TaKke
CICAYIOINE MPUHOUIIBI TUAAKTUKA BBICIIIEH IOIKOJIbI, TaKHUE€ KaK: TIOCICOAOBATCIIBHOCT W CHCTEMAaTHYHOCTH
o0y4yeHHsl, JTOCTYHHOCTh OOYYeHHUs, MPHUHIUI HAYYHOCTH, TPHUHIMIEI B3aUMOCBS3M TEOPUM U TPAKTHUKH,
HATJSIAHOCTH U Ip. B KOHIIE KaXk10i JIEKIMH TIPEyCMOTPEHO BPeMsl [IIsl OTBETOB Ha MPOOJIEMHBIE BOTIPOCHI.

CamocrosiTenpbHas ~ paboTa  mpegHasHadeHa JUIsi  BHEAYAWTOPHOW  pabOThI  CTYACHTOB, CBSI3AHHOW  C
KOHCIICKTUPOBAHUEM HNCTOYHUKOB, yqe6H0r0 Marcpualia, U3yuCHUEM HOHOHHHTCHBHOﬁ JIATEpATypbl 10 JUCHUILIIIMHE,
IIOATOTOBKOM K TEKyImEeMy UM CEMECTPOBOMY KOHTPOJIIO, a TakKKe BBIIOJHEHHEM KypCOBOW  paboTHI,
AHIUBHIyJIBHOTO 3a/1aHus B (popme pedepara, mpe3eHTaINH, TE3UCOB JOKIIaa, HAYIHOW CTAThU.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIUAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas JiMTEpaTypa

ABTODEHI, 3ariaBue W3maTenscTBO, TOL

JI1.1 [Boponuna, E. B., Kanposas nonutuka v KaApoBbIi ayauT B Cankr-IletepOypr : U3n-Bo

®yranesuy, E. B. rOCyJapCTBEHHOM U MyHULUIIAJIBHOM YIIPaBJICHUN CIieIay, 2019

: yueOHOe mocobue (85 c.)

JI1.2 YrpasieHue mepcoHaIoOM : yueOHOe TTocoore is Mocksa : KOHUTHU-

I1. ©. Hlnennep, B. | crymentoB By30B, 00y4arOMUXCs IO CIEIHATBHOCTIM JAHA, 2017

B. Jlykamesuy, B. | «MeHemKkMeHT Opranuzanun» u «YIpaBlecHUe

H. Mocrosa nepconazom» (319 c.)
J1.3 VYnpasieHue nepcoHasioM : yuebHoe mocodue (280 c.) Mocksa : [lamkoB u K,

I'. . Muxatinmna, 2024

JI. B. Marpaesa, /I.
JI. Muxaiinus, A.

B. bensax
JI1.4 |Kypraesa, XK. 1O. KanpoBas nonutuka u KaApoBBIi ayUT OpraHU3aluu Kazansp : Kazanckuit
: yueOHO-MeToan4yeckoe mocodue (96 c.) HAITMOHATBHBIN
HCCIEN0BATEIbCKAN
TEXHOJIOTUYECKU I

yHuBepcuteT, 2017

2. lonoJIHUTEIbHAS JIUTEPATYpa

ABTODBI, 3ariaBue HznaTenscTBO, TOT
J12.1 YmpapneHue mepcoHaIOM OpraHu3alin: y4deOHoe 'Oy BIIO "JOHAYUI'C",
A. M. Cragauk mocoowue 11 o0ygaronuxcst 4 Kypca o0pa3oBaTeIbHON 2019

nporpaMmbl OakanaBpuaTa HampaBieHHUs TOATOTOBKH
38.03.03 «YnpasneHue nepcoHaqIoM» OUYHOH / 3a04HON
hopm obydenwus (433 c.)

J2.2 KanpoBas nonutuka u KaapoBbIil ayJUT OpraHu3alui CraBporous :

C. B. JleBymknHa : yueOHoe mocobue (168 c.) CraBponosnbCcKui
roCyIapCTBEHHBIN
arpapHblii YHUBEPCUTET,
2014

JI2.3 |E. A Kanpoas monuTrka u yrpasiieHHue KaapoBbeiMu puckamu | Camapa : Camapckwid

Mutpoganosa, O. |B TaMOKEHHBIX OpraHax : yueOHO-METOJHUECKOe roCy/1apCTBEHHBIH

10. KanmeikoBa, K. | moco6ue (131 c) TEXHUYECKUI YHUBEPCUTET,




ABTODEHI,

3ariaBue

WsnarenscTBO, TO

B. TpyOwumba

OBC ACB, 2019

2.4

UYepenanos, B. B.

OCHOBBI TOCYZIapCTBEHHOM CITY>KOBI 1 KaJIpOBOii
MOJUTHKHY : YIeOHUK AJIs CTYIeHTOB (679 c.)

Mocksa : KOHUTU-JAHA,
2017

JI2.5

C. B. JleBymikuHa.

KanpoBas nonutuka u KaapoBbIi ayAUT OpraHu3aiui :
yuaebHoe mocobue (168 c.)

CTaBporIosb :
CTaBpoIoibCcKuit
rOCy/IapCTBEHHBIH
arpapHblii YHUBEPCHUTET,
2014

3. Met

oaMYecKue pa3padoTku

ABTODHI,

3arnaBue

HznaTenscTBO, TON

JI3.1

Kazannesa JI.C.

OCHOBBI KaIpOBOH MOJIUTHUKHU U KaJPOBOTO
rwiaHupoBanus: KoHcnekT nexuuit 11t 00y4aromxcst
00pazoBaTenbHOM MporpaMMBbl OakazaBpuaTa
HanpasneHus noarorosku 38.03.03 Ynpasnenue
nepcoHasoM poduis "YpaBieHne IEPCOHATIOM
OpTaHU3alUA U TOCYAapCTBEHHOM CITYKOBI BceX (hopm
oOyuenus (120c.)

Honenk: ®I'BOY BO
"TOHAYUI'C" , 2024

JI3.2

Kazanresa JI.C.

OCHOBBI KaIpOBOM MOJIUTHUKA U KaJIPOBOTO
IUIAHUPOBAHUS: METOANYECKHIE PEKOMEHAAIINHN IS
MIPOBECHUS CEMUHAPCKUX 3aHATUH JIJIs1 00yJaroUXCs
00pa3oBaTeNbHO MTPOrpaMMBbl OakazaBpuaTa
HarnpasyieHus: noarotoBku 38.03.03 Ynpasienue
nepcoHaIoM npoduis "YpaBieHHEe IepCOHATIOM
OpraHu3alry 1 TOCYAapCTBEHHOH cIykO0bI Bcex hopm
oOyuenwus (22c.)

Jonenk: ®I'bOY BO
"TOHAYUI'C" , 2024

JI3.3

Kazannesa JI.C.

OCHOBBI KaIpOBOM MOJIUTHUKU U KaJPOBOTO
TUTAHMPOBAHUS: METOAMUYECKUE PEKOMEHIAINH K
BBITIOJTHEHUIO KYPCOBOW pabOThI AJIsl CTYICHTOB
00pa3oBaTeNnbHOM MporpaMMBbl OakazaBpuaTa
HanpasneHus noarorosku 38.03.03 Ynpasienue
nepcoHasioM, po¢ b " YIpaBlieHHe MepCOHAIOM
OpraHM3aly ¥ TOCYAapCTBEHHOM CcITy>KObI" BcexX (hopMm
o0yuenust (30c.)

Honenk: ®I'bOY BO
"MOHAYUI'C" , 2024

uHpop

4.2. IlepeyeHb pecypcoB
MAlMOHHO-TeJIeKOMMYHUKAIMOHHOI ceTH "UnHTepHeT"

Hayunas snextponnas Ouomuoreka «KMBEPJIEHMHKA».

o . URL:https://cyberleninka.ru/ https://cyberleninka.ru/
3 | 9BC «JIAHb». - URL:https://e.]lanbook.com https://e.lanbook.com
3 | 9BC «3HAHUYM»- URL:https://znanium.ru https://znanium.ru

4.3. IlepeyeHb MPOrpaMMHOro odecnedeHust

JInneH3noHHoe

CBOOOIHO  pacHpoCTpaHseMOe  IPOrpaMMHOE

OTCUCCTBCHHOT O IPOMU3BOACTBA:

- Libre Office (siunien3us Mozilla Public License v2.0.)

- 7-Zip (mumensus GNU Lesser General Public License)

- AIMP (mmunensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munensus GNU General Public License)

- Inkscape (nunien3us GNU General Public License).

obOecreuenne, B

TOM qHuCJIIC

4.4. IIpodeccnonanbHble 0a3bl AAHHBIX U HH(OPMAIMOHHBbIE CTIPABOYHBIE CHCTEMBbI

OenepanbHast ciyx6a rocyaapctBeHHo# craructuku. — URL: https://rosstat.gov.ru/statistic

Poccrpyn @enepansHast ciyx6a o Tpyay u 3anstocta. — URL: https://rostrud.gov.ru/
Knaccllapopm.PY CrpaBounnk komoB obmepoccuiickux kinaccudukaropo. URL:https:/classinform.ru/
Oo6mepoccuiickuil  kiaccudukarop npodeccuii pabounx, MOKHOCTEH ciayxkamux U TapuHbix paspsgoB. — URL:

http://o

kpdtr.ru/




Enunaeni kBamupUKAITMOHHBIA CIPABOYHHUK JODKHOCTEH pPYKOBOAWMTENEH, CHEIHAINCTOB W APYTHX CIYXKaIIUX
(EKC). — URL: http://bizlog.ru/eks/

Kypnan «KCK sxcniept». — URL: https://journal.ksk.expert/

Kypuan «Ynpasnenue nepconamom» ». — URL: https://www.top-personal.ru/

«Kanposoe nemnoy» IIpakTuyeckuii )xypHan o kaaposoit padore». — URL: https: https://www.kdelo.ru/

4.5. MaTepuaibHO-TeXHUYECKOe o0ecneyeHne TUCUUILINHBI

JAnsa npoBeneHus y4eOHBIX 3aHATHH, NPEAYCMOTPEHHBIX 00pa3oBaTeIbHON MPOTPaMMON, 3aKpEeIUICHBI
ayJUTOPHUH COTJIACHO PACIMCaHMIO yUeOHBIX 3aHITHH:
pabodee MECTO NpenojaBaTess, MOCaJAOYHBIE MECTa M0 KOJIWYECTBY OOYyJaroLIMXCsl, TOCKAa MEJIOBas, HNEePCOHAIbHBII
KOMIIBIOTEp C JIMIEH3UPOBAHHBIM MPOTPAMMHBIM O0eCrieueHHEeM OOIIEro Ha3HA4YeHWS, MYJIbTUMEAMWHBIA MPOEKTOP,
JKpaH, UHTEPAKTHUBHASI IAHEIIb.

PA3JIEJI 5. ®OHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHbIE BONIPOCHI M 3aaHUs

IlepedeHn BOPOCOB IS CAMOIIOATOTOBKH

1.TeopeTnyeckre MOAXOABI K ONPENEICHHUIO MMOHATHS «KaIpoBasi MOJUTHKA» U €€ COACPIKaHMsL.

2.MupoBoii onbIT GOPMHUPOBAHHS TOCYIAPCTBEHHOM KaIPOBOM ITOIUTHKH.

3.0Ted4ecTBEHHBIH ONBIT POPMHUPOBAHUS TOCYIAPCTBEHHOM KaJpPOBOH MOTUTHKH

4.0cobenHocTH HOpMHUPOBAHUS KaJPOBOM MOJUTHKH B 3aBUCHUMOCTH OT IPOU3BOACTBEHHOH CTpaTeruu
MIPEIPUATHS

5.I1poGnemsl hopMHUPOBAHUS OPTaHU3AITMOHHO-UH(OPMAIMOHHOTO 00SCTICUCHUS peaTi3alIiy Ielield 1 3a1aq
KaJIpOBOM MOJIUTUKA

6.CpencTBa AMarHOCTUKY MEPCOHAIA U MPOTHO3UPOBAHUS KaJPOBOH CUTYAIIH Ha MPEANPHUITUN

7.1lopsamox opraHu3aii MOHUTOPUHTA KaJpOBOW CUTYAIlMH Ha IPEANPUATHH 1 (opMUpOBaHUsS Habopa
WHCTPYMEHTOB JIJIsl €TO TIPOBEICHUS

8.0cobeHHOCTH pa3pabOTKH U peai3airy MporpaMMbl KaJpoBoii paboTh

9.CpencTBa MpOrHO3UPOBaHUS KaJAPOBOH CUTYAIMH U JUATHOCTHKH ITepCOHaa

10.Briusiame cTriIs pyKOBOJACTBA Ha (DOpMUPOBAHHE KaIPOBOU MTOJIUTHKH

11.IIpoGnemMsl coriacoBaHusI MPUHIUIIOB M eIl padoTHI ¢ IEPCOHANIOM, C IPUHIMIIAMH U IIeJSIMA OPTaHU3alluH B
LEJIOM

12.0cobeHHOCTH (hopMUPOBaHUS HHGOPMAITMOHHOTO 00eCTIeueHHUs OTICHKH 3PPEKTUBHOCTH KaIpOBOTO
TUTAHUPOBAHUS

[lepeuenr BOIPOCOB K 3K3aMEHY

1.0npenenenns MOHATHS KaJpoBasi MOJIUTUKA U KaJpoBas CTPATErUs CX0XKECTh U OTIINYMS MEXAY HUMU
2.Uenw, byHKIMHA, TPUHITUIBL ¥ COIep KaHNE KaJPOBOH MOJIUTUKA OPTaHU3aIlUU M TOCYIapCTBa
3.ConeprkaHuie U 3a1a4d KaAPOBOH TOTUTHKA

4.dakTopsl, BIAUIIOIINE Ha COIEpP)KaHUE KaIPOBOM MOIUTHKU

5.KazmpoBas monuTHKa Kak 0OBEKT yIpaBieHus. 3a1auy, pelaeMble B Ipouecce pa3paboTKH KagpOBOH MOJUTHKA
6.OCHOBHBIE HAMPaBICHUS KaAPOBOU MOIUTHKH OPTaHU3AIIUN

7.Tunel KaIpOBOU MOJIUTUKU

8.0cobeHHOCTH U yCI10BHS (HYOPMUPOBAHUS KaJPOBOH TONUTHKH OpraHU3aliN

9.®axropsl, BIHAOMKE Ha (YOPMUPOBAHUE TIPUOPUTETOB KAAPOBOH TOJUTHKH OPTaHU3AIAN
10.0c00eHHOCTH B3aUMOCBSI3M KaJIPOBOW TOJIUTUKH CO CTaIUSMHU >KH3HEHHOTO IIMKIIA OpTraHU3aIllud
11.XapakrepHbie 0COOEHHOCTH MAaCCUBHOW KaJpOBOW MOIUTHKH OpraHU3alnu

12.XapakrepHble 0COOCHHOCTH PEaKTUBHOM KaIpOBOM IMOJIMTHKHA OPTaHU3aLNN

13.XapakrepHbie 0COOCHHOCTH TIPEBEHTUBHON KaJIPOBOW IMOJTMTHKH OPTaHU3aITHN

14.XapakrepHble 0COOCHHOCTH aKTHBHOM KaJpOBOH MOJUTUKN OpraHU3alluu

15.XapakrepHble 0COOEHHOCTH OTKPBITON KaJpOBOW MONUTHKH OpraHU3alun

16.XapakTepHble 0COOCHHOCTH 3aKPHITOH KaIpOBOW MOJUTHKHA OPTaHU3aIHH

17.9T1ans! pa3pabOTKH KaApOBOW IMOJUTUKH OPTaHNU3ALINU

18.0dopmiieHrE KaAPOBOW MOTUTHKH

19.Peanuzanus KaaipoBOM MOMUTUKU

20.B3anMOCBsI3b KaJAPOBOH IMOTUTHKU M KaAPOBOM pabOTHI

21.0pranu3aimoHHO-UH(OPMAITHOHHOE U MaTePHAIbHO-TEXHUYECKOE 00ECIIeUCHNE KaJAPOBOM MOJTUTUKH
22.CyuiHocCTb, 3Tanbl ¥ BUAB KaAPOBOTO IUIAHUPOBAHUS

23.KaapoBoe miaHupoBaHue: CYIUHOCTh, 1IEJH, 3a/laun

24 BpemeHHbIe TapaMeTpsl KapoBOro MJIaHUPOBAHUS




25.MecTo KaapoBOro MIAHUPOBAHUS B CUCTEME YITPaBIEHHUS MEPCOHATIOM OpTraHU3alluu
26.CooTHoOIICHUE TeeH U BHIOB KaJpOBOT0O IJIAHUPOBAHUS

27.00mas cxema BHyTpH()PUPMEHHOTO KaIpOBOTO INIAHUPOBAHUS

28.MeToap! IITaHNPOBAHHS MTOTPEOHOCTH B Kajipax

29.0CHOBHEBIE BUABI U CTAIMH KaIPOBOTO TIAHUPOBAHIS

30.IInanupoBanue NOTPEOHOCTH B TIEPCOHAJIE: CYITHOCTh U OCHOBHBIE 3a/1a41

31.I1nanupoBanue MpUBJICUYCHUS IEPCOHATIA

32.IlnanupoBaHuEe UCITOIH30BAHUS KapOB

33.IlnanupoBaHue COKpAIIEHHs WM BBICBOOOKICHHS TIepcoHaIa

34 IlnanupoBanue o0yueHHs epcoHaia

35.1ltanupoBaHue COXpaHEHUS KaJIpOBOIO COCTaBa

36.I1nanupoBanre pacxo0B IO COACPIKAHIIO TIEpCoHaIa

37.1lnanupoBaHKe NPOU3BOAUTEILHOCTH TPYyaa

38.CyIIHOCTh CTPaTErnYeCcKOro IUIAHNPOBAHUS TIEpPCOHAA

39.0cHOBHEBIE a3kl MPOIECCa CTPATETHIESCKOTO TIIAaHUPOBAHUS

40.ITporuo3upoBaHue MPEAIOKEHUSI U TOTPEOHOCTH B MEPCOHAES

41.CyuHocTb ¥ cozlepKaHue KaJIpOBOH MOJIMTHKH B TOCYIaPCTBEHHOM OpTraHe

42.0OcHOBHBIE 33/1a4H, PEIIaeMble B IPOIIECCE PeaTn3any KaApOBOX MOJUTHKA B TOCYJapCTBEHHON CITykOe
43 .TlpaBuia opraHu3aliy KaApoBOi padOTHI B TOCYJapCTBEHHBIX OpraHax

44.OcHOBHBIE HaNpaBJIeHHsI KapOBOil pabOTHI B TOCYIApCTBEHHBIX OpraHax

45 IlpuopureTHble HapaBIeHUsT (OPMUPOBAHUS KaIPOBOTO COCTaBa TPAXKITAHCKOM CITYKOBI
46.CymHOCTb 1 3Talbl TPYAOBOM Kaphephl MEPCOHANa, BH/IbI KAPHEPHBIX YCTPEMIICHH PaOOTHIUKOB
47 IlnanupoBaHHe Kapbepbl paOOTHUKOB OPTaHU3aIMH U TOCYJapPCTBEHHON CITYKOBI
48.I1nmarnpoBanue GOPMHUPOBAHHS KaIPOBOTO PE3EPBa MPEATIPHUITHS

49.0cHoBHBIE KpuTeprur 3G HEKTUBHOCTH KaIpOBO MOJUTHKHA OpTaHU3aIAH

50.0cHOBHBIE TIOKa3aTeNH, XapakTepu3yromme 3QpPeKTUBHOCTD KaIpOBOH MOJUTUKH OpTraHU3alluH

5.2. TeMbl NUCbMEHHBIX PadoOT

[IpumepHas TemMaTHKa KypcoBBIX padoT

1.dopmupoBaHue KaJpOBOU MOJIUTUKHU OPraHU3aLUU

2.AHanu3 NpUEeMIIEMOCTH OTKPHITONW KaJAPOBOM MOJIUTUKY [UIA PA3IMUHBIX BUAOB IPEAIPUITUN

3.AHanu3 NPUEMIIEMOCTH 3aKPBITONH KaJpOBOW MOJUTHKH [T Pa3IMYHBIX BUJIOB MPEIIPUATHI

4.0cobenHocTH HOPMHUPOBAHUS KaJPOBOM MOJUTHKU B 3aBUCUMOCTH OT CTPaTErMU Pa3BUTHsI OpraHU3aluu

5.IIpobnembl  GopMHpPOBaHUSA OpPTraHW3AMHOHHO-WH(POPMAITMOHHOTO OOCCIICUCHNS pealli3alik  IeIed ©  3amad
KaJIpOBOM MOJIUTUKA

6.0pranuzanysi MOHUTOPHHTA KaAPOBOH cUTyaluu 1 (GOpMHUPOBaHUS HAOOpa HHCTPYMEHTOB IS €T0 MPOBEICHUS
7.Ilpeumy1iecTBa U HEAOCTATKU OTKPHITOM KaAPOBOH MOJUTUKY LIS OPTaHU3ALMHU U €€ COTPYAHUKOB

8.IlpenmMytiecTBa ¥ HEAOCTATKH 3aKPHITOM KaJpOBOIl MONUTHUKH JJIs1 OPTaHU3AINH U €€ COTPYIHUKOB

9.BnusiHUE CTUIISL pyKOBOJICTBA Ha (QOpMUpPOBaHNE KaJPOBOM MOIUTHKHA OPraHU3aluU

10.CoBepiieHCcTBOBaHHE KaApOBOil MOTUTHKHU B chepe moadopa, oTOOpa, OLEHKH KaApOB

11.0ueHka nperMyIiecTB ¥ HEAOCTATKOB HA0Opa IepcoHasa 3a CUeT BHYTPEHHUX U BHEIIHUX MCTOUYHHKOB
12.I1poGneMbl opraHu3aliy IaHUPOBaHUs Habopa mepcoHaa

13.IIpo6aemMbl opraHu3alyy IIAaHUPOBAHHS BEICBOOOXKICHHS TIEpCOHalIa

14.IlnanupoBaHue MEpPONPUATUH 10 PA3BUTHIO MTEpCOHAa

15.11po6nembl mmaHupOBaHUS TPYAOBOM Kapbepbl paOOTHUKOB HPEAIPUATHS

16.IIpoGnemsl muraHupoBaHus POPMUPOBAHUS KaIPOBOTO Pe3epBa NPEATIPHATHUS

17.0cobennoctr  QopMmupoBaHus  HH()OPMAIMOHHOTO  OOecriedeHuss OUEHKH  A(PGEKTUBHOCTH  KaJpPOBOTO
IUIAHUPOBAHUS

18.0Ouenka 3¢ HeKTUBHOCTH KaJpPOBOH MOJMTHKHA OPTaHU3aINU

19.KaapoBoe miaHupoBaHUE KaK COCTABIIAIONIAs KaIpOBOH MOJINTUKU

20.Kputepnn 3 PeKTHBHOCTH U PE3yIFTATUBHOCTH KaIPOBOI TTOJUTHKHA OPTaHU3AINH

21.IIpobnembl popMUpPOBaHUS KaIpOBOTO pe3epBa B OpraHu3aliu

22.0pranu3zanys KaJpoBoro IIaHUPOBaHUS Ha IPEAIPUATUI

23.BiusHue KagpoBOH NOJIMTUKH B cdepe ToCydapCTBEHHOH CiIy:KObl Ha NpOo(eCCHOHATIbHYIO AEATEIBHOCTh H
po¢eCCHOHANBHOE Pa3BUTHE CIICIIUAICTOB

24 KanpoBas MOJUTHKA B OpraHax rocyJapCTBEHHOTO (MyHUIIUIIAIBHOTO) YIIPaBICHUS

25.3apyOesxHblil OnbIT HOPMUPOBAHUS KaAPOBOI MOJTUTUKN OpraHU3aLUil




26.CoBepITIeHCTBOBaHUE KaAPOBOH MOJUTHKN B chepe pa3BUTHS TIepcoHaIa
27.CoBeplilieHCTBOBaHUE KaJPOBOH MOJIMTUKU B chepe oTOopa U 0TOOpa IepcoHaia
28.CoBepIleHCTBOBaHUE KaIPOBOH MOJIUTUKU B chepe pa3BUTHS MEpCoHAIIA
29.CoBepIiieHCTBOBaHHNE KaIPOBOH MMOJMTHKH B cpepe BHICBOOOKICHHS MTEpCOHATIa
30.CoBepITieHCTBOBaHUE KaAPOBOI MOTUTHKHU B chepe pa3BUTHUS IIEpcoHaIa
31.CoBeplieHCTBOBaHHE MOJIMTUKHU YIIPABIEHUS Kapbepoi MepcoHaia opraHu3auu
32.CoBepllieHCTBOBAaHHE TTOJIMTHKY MPUBJICUSHSI IEPCOHANIA B OPTaHNU3aIluU
33.ITonmutrka GopMUPOBAHKS KOPITOPATUBHON KyJIBTYPHI OpTaHU3aIlnN

IlepedenHs TeM IS BBITOTHEHUS HHANBUAYATBHBIX 3aTaHII

1.TeopeTndeckue MOAXObI K ONPENETICHUIO MOHITHS «KaJpoBas MOJUTHKA» U €€ COJIepKaHus.

2.MupoBoii onbIT GOPMHUPOBAHHS TOCYIAPCTBEHHON KaIPOBOM ITOIIUTUKH.

3. OTtedecTBEHHBIN OMBIT (POPMHUPOBAHMUS TOCYJAPCTBEHHON KaJPOBOW MOIUTHKU

4.0cobeHHOCTH pa3pabOTKU U pean3aiuy IporpaMMbl KaJpoBOH paboThI

5.CpenctBa AMAarHOCTUKH NIEPCOHANA U TPOTHO3UPOBAHUS KaJPOBOM CUTYAIlMH B OpraHU3aLluH

6.XapakTeprucTUKa OCHOBHBIX HAIPABICHUH KaapOBOH TMOJUTHKA TTPEATIPUATHS

7.AHanu3 BIWSHMS BHEHIHUX (aKTOpoB Ha (HOpPMHUpPOBAHUE KAAPOBOM MOJIHTUKH (Ha TpUMEpe KOHKPETHOTO
NPEANPHSITHS)

8.AHanu3 BIUSIHMA BHYTPEHHMX (akTopoB Ha (GOpPMHUPOBaHME KaAPOBOM IMOJUTHKU (HAa HpUMEpe KOHKPETHOTO
TPEATNPHUITHS

9.ITpobnemsbl cornacoBaHUsl MPUHLUIIOB M LeNell paboThl ¢ MEPCOHANIOM, C MPUHLIUIAMU M LENSIMH OpraHU3aluH B
LEeJI0M

10.MapKeTHHTOBBIE HCCIICIOBAaHUSA BOCTPEOOBAHOCTH CHEHHAINCTAa II0 YIPABICHWIO TIepcoHaIoM (B pamKax
KOHKPETHOTO PETrHOHA WK c(pepbl SKOHOMHUKN)

11.IIpo6nembr popmupoBaHus WHPOPMALMOHHON 0a3bl Ui ydeTa M aHajiu3a 3aTpaT Ha NPHUBJICYEHHE M Pa3BUTHE
nepcoHaia

12.0cobeHHoCTH TIIaHUPOBaHKS paboyero BpeMeH! MEHEKepa 110 YIIPaBIECHHUIO IIEPCOHATIOM

13.CoBepiieHCTBOBaHHUE YIPABICHUECKOTO yUeTa H3IEpiKeK Ha padouyro CHITy U X XapaKTepUCTUKA

14.2¢dexTnBHBIC TEXHOIOTHH IUIAHUPOBAHUS SSITEIBHOCTH MEHEIKEPOB Ha MIPEANPHUITHN

15.@opMupoBaHre CHCTEMBI YUETa IBIKEHHS U TEKYUECTH KaJpoB

16.CoBeplieHCTBOBaHUE KaIpOBOTO IJIAHUPOBAHMS HA TIPEATNPUATHH.

17.dopMupoBaHUE CUCTEMBI CTPATEIHYECKOT0 yIPAaBICHHS IEPCOHAIOM.

5.3. ®oHJ OLIECHOYHBIX CPEICTB

®DoHI OIEHOYHBIX CPEICTB MUCHHUILIUHBI "OCHOBBI KaIpOBOW TIOJUTHKA W KaJApOBOTO IUIAHHPOBAHHS"
pa3paboTaH B COOTBETCTBHUH C JOKaJIbHBIM HOpMaTuBHBIM akToM PI'BOY BO "JIOHAYUI'C".

@OHJ OLEHOYHBIX CPEACTB JUCHUIIMHBI "OCHOBBI KaJpOBOW IMOJUTHKU M KaJpOBOIO IUIAHUPOBaHUA" B
noJTHOM 00beMe TPEeJICTaBIIeH B BHJIE IPWIIOKEeHU K JanHoMy PITJI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

Joxman, coobiieHue
TecToBBIE 3a0aHUs

PA3JIEJI 6. CPEJACTBA AJANNTAIIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JIUIl C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B cnydae HeoOxoxumocTH, 00yJaromuMcs U3 YMCIIa JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 3J10POBbs (110
3asBJICHUIO OO0YyYalollerocs) MOTYT TNpeajaratbcsi OJHW W3 CIEAYIOIMX BapUAHTOB BOCIPHTHS HH(opManmu c
YUETOM MX WHAWBUAYAIBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEMH:

1) c npuMeHeHNEeM NEKTPOHHOT0 00yUYeHHS U AUCTAHLUOHHBIX TEXHOIOTUH.

2) ¢ MPUMEHEHNEM CHEIHaIHLHOr0 000pyIOBaHHS (TEXHUKH) M MPOTPAMMHOTO OOECIIEYeHHS, UMEIOIIUXCS B
OI'bOY BO "JOHAYUI'C".

B mponecce oOydeHHss mpu HEOOXOAMMOCTH Ui JIMLl C HAapyLICHUSMH 3pEHHs, CIyXa U OIOpPHO-
JBUraTeIbHOTO allapara IpeoCTaBIsIOTCS CIEeLYOLE yCIOBUS:

- Ul JIAL C HapyIICHUSMH 3peHHs: yueOHO-METOIUUYECKHe MaTepuallbl B NeYaTHOW (hopMe yBETUUECHHBIM
mpudrom; B (¢GOpME DBIEKTPOHHOTO MJOKYMeHTa; B ¢opme aynuodaiia (mepeBox Y4eOHBIX MaTepHalioB B
ayauodopmar); MHIUBUIYaJIbHbIC 3a0aHUS U KOHCYJIBTALIUH.

- JUId JIML C HapyLIEHWsSMHU CllyxXa: y4eOHO-MEeTOAMYecKHue Marepuaibl B redatHod ¢opme; B (opme




JNIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHalbl C CyOTHTpaMu; HHIUBHIyaJbHblEe KOHCYJIBTALlMM C IPUBJICYCHHUEM
CypAONEPEeBOAYNKA; MHIANBUIYAJIbHBIE 3a1aHUS M KOHCYJIbTAIUH.

- UL JIMI C HapyLIEHUSMH OINOPHO-IBUraTEJIbHOTO ammaparta: y4eOHO-METOAMYECKHE MaTepualibl B
nedyaTHOH ¢opme; B (opme 3JIEKTPOHHOTO MAOKYyMeHTa; B Qopme ayauodaiina; WHAMBUAYAJIbHBIC 3aJaHUS U
KOHCYJIbTaIlNH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI 1151 OBYYAIOLUXCSI 10 YCBOEHUIO
JUCLUIIINHBI

W3ydyenne nmuctumuinHel (MOAYJS) MPEANOiaraeT, 4YTo IMPerojaBaTelb YHTAeT JIEKIHH, MPOBOIUT CEMHUHApCKUE
3aHATHS, OPTaHU3YET CaMOCTOSATCIbHYIO paboTy OOydaroIMXCsi, MPOBOJUT KOHCYJIbTALUH, PYKOBOIUT IMOJATOTOBKON
JIOKJIAZIOB OOYyYaroONMXCsl Ha HAYYHO-TIPAKTUYCCKUX KOH(EPEHIMSIX, OCYIIECTBISCT TEKYIUH ¥ MPOMEKYTOUHBIN
KOHTPOJIb 3HAHHUH 00y4aroIMXxcsl.

C 1menpi0 Ka4eCTBEHHOTO OCBOCHUS OOYYarONIMMHUCS NaHHOW JMCIMIUIMHBI Ha Kadeape pa3paboTaHbl METOIUICCKHE
pPEeKOMEHJAIMU [0 OpraHU3allUd CAMOCTOSTENBHOM pabOThl - KOMIUIEKC pEKOMEHIAIMii U  pa3bsSCHEHUH,
MO3BOJISTIONINHA  OOyJalONUMCsT ONTHMAaJIbHBIM 00pa3oM OpraHW30BaTh IPOLECC HU3yYEHHUsS, KaK TEOPETHUECKOTO
y4e0HOTO MaTeprana IUCIUILTMHBI, TaK UM TOATOTOBKH K CEMHHAPCKUM 3aHATHSM, B TOM YHCIE MPOBOIUMBIM C
UCIOJIb30BAHUEM aKTUBHBIX M HHTCPAKTUBHBIX TEXHOJIOTHIA 00yUYCHMUSI.




MHUHHUCTEPCTBO HAYKH U BBICHIEI'O ObPA3OBAHMA
POCCUUCKOU PEJEPALINHN

denepajibHOE TOCYAAPCTBEHHOE OI0IKETHOE 00pa30oBaTe/IbHOE YUpeKAeHne
BbICIIEr0 00pa3oBaHMs
«/loHenkas akaeMusi ynpaBJeHUs M TOCYAAPCTBEHHOM CJIyKObD»

DaKyJbTET rOCyAAPCTBEHHOM CJIYKObI M YIIPABJICHUS

Kadeapa ynpasiieHust nepcoHAJI0M U IKOHOMHMKH TPyaa

®OH/I OHEHOYHbLIX CPEIACTB

1o AUCIUIIIHHE (MOYIH0) « OCHOBBI KaJIpOBOM MOJIMTHKU U KaJIPOBOTO
MIJITAHUPOBAHUS»

Hanpasnenue noarotoBku  38.03.03 YnpasieHue nepcoHaioM

[Tpodunnb «Y1paBlieHHE MTEPCOHAIIOM OpraHU3aluU U
rocyJapCTBEHHOM CITY:KObI»
KBanuduxanus OakanaBp
dopma oOyueHus ouHas
JloHenxk

2024



@OoHJ OLICHOYHBIX CPEICTB IO JUCHUILIMHE (MOIyIN0) «OCHOBBI KaJpOBOW MOJIUTUKH U
KaJpOBOM IUIAHUPOBAaHUS» Ui oOydaronmxcsi 1 Kypca o00pa3oBaTelbHON MPOrpaMMbl
OakanmaBpuata HampasieHus moarotoBkn 38.03.03 VYmpaenenue mnepcoHanmoM, MNpoduIIb
«YTpaBieHHE TEpPCOHAIIOM OpraHW3allid W TOCYJApCTBEHHOM CIIyKObD» OYHOH (HOpMBI
00y4eHwusI.

Pa3paboTruuk: qOLEHT, KaH/d. 9KOH. HayK., noueHT JI.C. Ka3zannesa

®OC paccMOTpeH Ha
3acenanuu Kadeapsl
«Ynpaenenue nepconanom u IKOHOMUKA mpyoay

[IpoTokoun 3acexanus Kapeapsl OT 06.03.24 Ne 10

nara
3aBenyromnuii kageapoit A.M. CragHuk
(moamuck) (vHUIIMAITBL, (HaMUITHS)




PA3JIEJ 1.
MMACHOPT ®OHJA OLIEHOYHbIX CPEJCTB
o JUCIUIIJINHE (MO}_Iy.]'IIO) «OCHOBLI KaHPOBOﬁ MNOJIUTUKHU U Ka}_IPOBOl"O I[JIaHI/II)OBaHI/Iﬂ»

1.1. OcHOBHBIE CBe/IeHHs 0 JUCIHHUILINHE (MOY.Ie)

Tab6muna 1

XapakTepucTuKa TUCIHUIUTAHBI (MOTYJIS)
(cBeneHus cooTBETCTBYIOT pazneny PIII)

OO6pa3zoBareapHas mporpaMmma

OakanaBpuaTa

Hanpasnenune noaroToBku

38.03.03 YnpaBieHue nepcoHaIoM

[Tpodwib

«YTpaBieHHe IePCOHATIOM OpTaHU3aIHy U
rOCyJIapCTBEHHOM CITYKOBD»

KonnyecTBO pasnenoB y4eOHOM ITUCIUTUIMHBI

3

YacTtpe 00pazoBaTeabHON MPOTrPaMMBbI

b51.0.20

@DOopMBI TEKYIIETO KOHTPOJIS

VY cTHBINM onpoc, TECTOBOE 3ajaHue, JOKIaT
(cooOmienHwne), TUCKYCCHUsl, KOHTPOJIb 3HAHUN

0 pa3feny.
[Tokazarenu Ounas ¢opma oOyueHHs
KonuuecTBo 3a4eTHBIX €IMHUI] 5
(KpeuTOB)
Cemectp 2
Oowasa mpyooemkocmsy (aKadem. 4acos) 180
Ayoumopnasa Konmakmuas paboma: 74
JIeKIIMOHHEBIE 3aHATUS 36
CemuHapcKue 3aHsITUS 36
Koncynpranus 2
CamocTosiTesibHasi padoTa 79
KonTpoas 27

Dopma npomedxcymouHou
ammecmayuu

Oxzamen, Kypcosas paboma




1.2. IlepeyeHb KOMIETEHIMHA C YKa3aHHeM 3TanoB (OpMHPOBaHHUS B Ipolecce
0CBOEHUs 00pa30BaTeJbHON MPOrpaMMbl

Tabmauma 2
[lepeuyeHb KOMIETEHIIUM U X SJIEMEHTOB
Nunukarop
Komnerennus KOMIIETEHIIMH U €TO DICMCHTI HHMKATOpa Mupexc
KOMITETCHIIMH AJIeMEeHTa
dhopmynupoBKa
KOMHCTCHHI/IS{ KHIOIICBOH HHHHKaTOp KoMmImoHeHT ocBOCHUS KOMIICTCHIIH
OCBOCHUSI KOMITETEHIIMH
OIIK- 3.3 Omnpenenser | 3namp:
colepKaHue u | OCHOBHBIE nokymeHTsl, | OITK-3.3 3-1
MOCIIe0BATEIHHOCTh coJiepKaliue MOJIOKEHUS
JEUCTBUN 10 | KaJpoBOi1 ITOJTUTUKH
peanu3aluu  CTPATEruu | OpraHu3aIMu
yIpaBJICHUS Ymemos:
MIEPCOHAJIOM. Onpenendarsb ontumanbHbid | OIIK-3.3 V-
O3 Crocoten | o TPV vy oo, |
paspabaribat, i AOKYMCHTAIIMOHHOT'O coIr)I}II)OB}(])I:zna}ome ynpouecc:
OCYILECTBISITh
MEpOTIPHSATHS, COMPOBOKIACHUSA pa3paboTku KOHLETINH
HAIPABIIECHHBIE HA IPUHIMACMBIX KaJ[poBOH TOJTUTHKA
peanu3aruio pCHICHUH. OpraHu3aluu
CTpaTeruu OO0OCHOBBIBACT Baaoems:
YHpaBICHUs OPTaHM3alHOHHBIC M | CrocoGHOCTHIO Opranmsamuy 1 | OIIK-3.3 B-
g?e) gﬁgiﬁ:z{,, . CONMATILHBIC JIOKYMEHTAITHOHHOTO 1
0Ky MEHTAILIORHOR Eg;?;ii:i’é e COTIPOBOXKICHHUS nporecca
CONPOBOKJICHUE H p33pa60TVKI/I KOHIETILUH
OLICHHBATD KaJpoBOi MOJTUTUKU
OpraHM3allMOHHBIE U Opranusanuun
COUMATBHBIE KomnoneHT ocBoeHus
IIOCJICACTBHUA KOMIICTCHIIMH
OIIK-3.3. Cnocoben
obecrieunBaTh
JIOKYMEHTAIMOHHOE
CONPOBOXKACHUE
pa3pabOTKU KOHIEHIIUN
KaJpOBOM TMOJIUTUKHA
OpraHu3aluu
ITKc-1 3namo:
CnocoGen TEOPETHYECKHUE TIOJIXO/IbI K
paspabarbIBaTh U OTIPEJICTICHUIO CYIITHOCTH U
peain30BbIBaTh [1Kc -1.4. Cnocoben COZIEpKaHUs KaJpPOBOU
CTPAaTETUIO AHAJTM3UPOBATH MOJUTUKU OPTaHU3AINY; [IKc-1.4 3-1
IIPUBJICYCHUA KaapOBYIO IMOJIMTUKY OCHOBHBIC THUIIBL (BI/II[LI)
nepcoHasna B OpraHU3aluy U CUCTEMY | KaJpOBOM MOJUTHKHU, UX
COOTBETCTBHH C yIpaBieHUs XapakTepHble 0COOCHHOCTH
KaJIpOBOHI EPCOHATIOM CyIIHOCTh M OcCHOBHbIe Buinl | [1Kc-1.4 3-2

MOJIMTUKOHN U

KaJIpOBOTO [IJIAHUPOBAHMS,




WNunuxatop

DneMEeHTHl HHAUKATOPa WNunexe
Komnerenmus KOMIIETEHIINH U €r0
KOMIETEHIIUU JJIeMEHTa
¢dbopmynrpoBka
KOMHGTGH]_II/IS[ KIHO[IGBOH HHHHKaTOp KoMmnonenT ocBoeHus KOMIICTCHIIUU
OCBOEHUSI KOMIIETEHIINU
cTpaTterue METOJIUKY TUTAHUPOBAHHUS
OpraHuzalui, YHCIIEHHOCTH U
OTIpECIISATh npoeCCHOHATBHOTO  COCTaBa
MOTPEeOHOCTH B nepcoHaa
TPYAOBBIX pecypcax, Ymemos:
BBIOMpATH onpeaenate tun  kazaposon | [IKc-1.4 V-1
OITHMAJIbHBIC TTOJIUTHKH, peanu3yeMblit
CIOCOOBI M METOIbI OpraHu3aluei; OLIEHUBATh
NpUBJICICHNUS CTEIIEHh €r0 COOTBETCTBH,
Iepconaia, CTpaTeruu €€ pa3BUTUA Ha
OCYILIECTBIIATE HAlM KOHKPETHOM 3Tare CBOETO
[epcoHaa, YKU3HEHHOT'O IIMKJIA
pa3paboTKy 1 MIPOU3BOUTH pacuertsl | [1Kc-1.4 V-2
BHCHPCHHVC HEOOXOIMMONM YHCIIEHHOCTH U
TpeOOBaHHH K npodeccuoHaTbHOTO — COCTaBa
AOJLKHOCTAM, nepcoHajia B COOTBETCTBHH CO
KpHUTEpHeB 1ogbopa CTpaTEern4eCcKuMu IJIaHAMU
U PacCTaHOBKHU OpraHu3aLuy
nepcoHalia B Brnaoemuv:
COOTBCTCTBHH CO HaBBIKAMH aHaiu3a Kaaposoii | [TKc-1.4 B-1
CTpaTCruHaCCKUMH HOITUTHKH OpraHU3al}y,
TTaHamu oleHKH ee¢ 9P(EKTUBHOCTH B
OpraHusarum, KOHKPETHBIX YCIIOBHAX
pa3pabaThIiBaTh (YHKIMOHHPOBAHUS
TIpOTpaMMbI 1 HaBbIKAMU onpexaenenus | 11Kc-1.4 B-2
TIPOLCAYPBI IIOTPEOHOCTH OpraHM3allid B
npodeccnoHaIbHOTO HepcomHane
nmoabopa u oToopa
KaHJIMJaTOB Ha
BaKaHTHbIE
JOJKHOCTH,
COCTaBJIATH TPOPIITH
JIOJKHOCTHU
[1Kc-2 Cnocoben 3namo:
MPEI0CTABIATD T1Kc-2.1. Criocoben ocHOBHBIE moaxonbl K orenke | [1Kc-2.1 3-1
KOHCYJIbTAL[IOHHBIE | BBIABJIATH IPOOJIEMBI B | 3(()EKTUBHOCTH KaJIpOBOI
yCIIyTH B 00JaCTH CHCTEME yIPABICHUS | MOJUTHKH OPraHU3aluu
YIPaBJICHUA IIEpPCOHAIOM teopernueckue noxaxoabl K | [1Kc-2.1 3-2
[IEPCOHAIOM OpraHHu3aIuu U (b opMHpOBaHHUIO KaJIpOBOTO
BHYTPEHHUM U npeaaraTh MyTH HX | pe3epBa OpraHu3anuu U
BHEIIHUM pelICHUs OTIpeIeNICHUIO0 TOTPEOHOCTH B
3aKa3zyrKam TUTAHHUPOBAHUH Kapbephl
nepcoHaa
Ymemos:
BBISIBJISITH IPOOJIEMBI B | [IKc-2.1 V-1




HNuaukarop

Komnerenmus KOMIIETEHIIUH U €T0

¢dbopmynrpoBka

DJIeMEHTHI UHANKATOPA
KOMIETEHIIUU

HNunexc
3JIEMEHTA

Kommerenmms

KiroueBoit unaukaTop
OCBOEHUSI KOMIIETEHIINU

KoMmnonenT ocBoeHus KOMIICTCHIIH

CHUCTEME yIIpaBICHUSA
MEPCOHAJIOM OpraHW3aIuu Ha
OCHOBE pE3yJbTaTOB aHalM3a
peanu3anuu KaJpoBOi1
IIOJIMTUKNU 110 OCHOBHBIM €€
COCTAaBJIAIOIINM

OIIPEACTAT IPUOPHUTETHEIC
HampaBJICHUS

COBEPIICHCTBOBAHMUS TTOJIUTHKH
dbopmupoBaHus KaJIpOBOTO
pesepBa M IUTAHUPOBAHUS
Kapbephbl nepcoHasna
OpraHM3aLIH

I1IKc-2.1 V-2

Bnaoemo:

CIIOCOOHOCTBIO pa3zpadaThiBaTh
pEeKOMEeHIaluu o
COBEpIICHCTBOBAHUIO
KaJpOoBOi1 MIOJIATUKU
OpraHu3aIu WIH
OTIpPEJICICHHBIX €€ aCIIEKTOB C
LENbI0 MOBBIIICHHUS
3(pPEKTUBHOCTH  yIpaBICHUS
MIEPCOHAJIOM OpTraHU3alHH

I1IKc-2.1 B-1

HaBBIKAMU pa3paboTku
pEKOMEH TalHit 1o
(bopmHpOBaHHUIO KaJIpOBOTO
pesepBa " IUTaHOB
npoeCCUOHATBHON  Kapbepbl
nepcoHajla OpraHu3auu

[1IKc-2.1 B-2

Oranbl GOopMUPOBAHUS KOMIIETCHIIUN B TIPOIECCE OCBOCHUSI OCHOBHOM

00pa3zoBaTenbHON MTPOTrPaAMMBI

Tabmuma 3

/o

Kontpomupyemsie paznenst (Tembl) | Homep Kon HanmenoBanmue
JTUCHUIIITUHBI (MOYJIs1) CEMECTpa | KOHTPOJUPYEMOM OLIEHOYHOTO

KOMITCTCHITHH
(uu ee yacTH)

CpeacTBa

Paznen 1.Teopernueckue moaxoabl K GOpMHPOBAHUIO U PeaM3alUN K

aIPOBOIi MOJUTHKH

1 | Tema 1.1. IlonsTue KagpoBoii 2 OIIK-3.3 3-1 VYerHbI onpoc,
MOJUTUKU. B3auMocBs3b JOKJIa]
CTpaTeruu U KaJpoBON MOJUTUKHI (cooOmieHme)
KaK OCHOBHBIX KaTErOpUil TEOPUH JTUCKYCCHSI
yIpaBJIEHUs

2 | Tema 1.2. OCHOBHBIE TUIIBI 2 [TKc-1.4 3-1 YcrHbIi onpoc,




Ne | Konrponupyemsie pa3zaensl (Tembr) | Homep Kon HaumenoBanue
/T JTUCITUATIITUHBI (MOYJIsST) ceMecTpa | KOHTPOJUPYEMOH OIICHOYHOT'O
KOMTIETCHIINH CpencTBa
(v ee 9acTH)
KaJpOBOW MOJIUTUKHA OPTaHU3ALUH, IIKc-1.4 V-1 JTOKJIa[
OCOOEHHOCTH M YCJIOBHS €€ (cooOmienwue)
dbopMupoBaHus JIUCKYCCHUS
3 | Tema 1.3. Pa3zpabortka, 2 OIIK-3.3 V-1 YcrHbIit onpoc,
oopMIICHHE U peanu3aIus OIIK-3.3 B-1 JOKJIa]T
KaJIPOBOW MOJUTUKHA OpPTaHU3AIuN [TKc-2.1 B-1 (cooOmienwue)
KOHTPOJIb 3HaHUH 110
pasneny (TeCTOBbIC
3a/1aHMs)
Paznen 2. Meroauka opranu3aiuu M OCyleCTBJICHUS KAJAPOBOI0 NJIAHMPOBAHUS
4 | Tema 2.1. TeopeTuueckue OCHOBBI 2 [IKc-1.4 3-2 VYerHbI onpoc,
KaJpOBOT0 MJIaHUPOBAHUS I1Kc-1.4 B-2 OKJIa
(cooO1ieHue),
JIUCKYCCHSI
5 | Tema 2.2. IInanupoBanue 2 [IKc-1.4 3-2 VYerHbI onpoc,
MIPUBJICUCHUS, COXPAHEHUS U I1Kc-1.4 V-2 TOKJIa
pa3BUTHS IIEpCOHATIA [1Kc-1.4 B-2 (coobienue),
JTIUCKYCCHSI
6 | Tema 2.3. Ctparerunueckoe 2 [IKc-1.4 3-2 VYeTHbI onpoc,
IUTAaHUPOBAaHUE MepCcoHaa JOKJIaJ
(cooO1enue),
JTUCKYCCHS,

KOHTpPOJIb 3HaHUH 110
pasneny (TeCTOBbIC
3a7aHus)

Paszgen 3. MexaHu3Mbl peaju3anuy KaApoBOil MOJTUTHKH U KaJIPOBOIo0 IVIAHUPOBAHUSA B

OpraHu3anuvsax 1

Ha roCyJ1apCTBEHHOI cJ1y:K0e

7 | Tema 3.1. IlpuopureTrHbie 2 OIIK-3.3 3-1 VYerHbI onpoc,
HaIpaBJICHUS KaJpPOBOUN MOJIUTUKH OIIK-3.3 V-1 OKJIa
U Ka/IpOBOil paboTHI B OIIK-3.3 B-1 (coobmenue),
rOCYIapCTBEHHOW Ipa)<JaHCKOM [TKc-1.4 B-1 JIUCKYCCHUS
ciyx0e [MKc-2.1 3-2
[TKc-2.1 V-1
[TKc-2.1 B-1
8 | Tema 3.2. IInanupoBaHue Kapbepbl 2 [TKc-2.1 3-2 YcrHbIit onpoc,
IIEPCOHAJIA U KaJIpOBOI'o pe3epBa [1IKc-2.1 V-2 JOKJ1a
[TIKc-2.1 B-2 (coobmienue),
JIUCKYCCHSI
9 | Tema 3.3. Onenka 3ppeKTHBHOCTH 2 [TKc-1.4 B-1 VYcrHbIH onpoc,
KapOBOW MOJIMTUKH OpraHU3aluu IIKc-2.1 3-1 JTOKJIa
[MKc-2.1 V-1 (coobmienue),
IIKc-2.1 B-1 JIIACKYyCCHs,

KOHTPOJIb 3HAHUI 1O
paszzneiny (TecToBbIe
3a/TaHMS)




} PA3JIEJI 2.
TEKYIIAI KOHTPOJIb IO JUCHUATIIMHE (MOJIYJIIO)
«OCHOBBI Ka}:[p()BOﬁ IMOJIUTUKH " KaHPOBOFO l'l.]'[aHI/IpOBaHI/Iﬂ»

Texymuil KOHTPOIb 3HAHUM WCIOIB3YETCA U1 OIEPATHBHOIO U PEryJISIPHOIO
yIpaBieHUs] y9eOHOH NesATEILHOCTHIO (B TOM YHCJIE CAMOCTOSTEIbHONW paboTO) 00yJaronuxcs.
B ycnoBusix 0amibHO-PEUTUHTOBOM CHUCTEMBI KOHTPOJIS PE3yJIbTaThl TEKYIIETO OLIGHWBAaHUS
0o0ydJaromerocss HCIOJAB3YIOTCS KaK TIOKaszaTrellb ero TeKyllero pedTtunra. Texkymuid
KOHTPOJIb ~ YCIIEBAEMOCTH  OCYLIECTBJISIETCS B TEUYEHHE CEMECTpa, B XOJI€ IOBCEIHEBHOU
y4eOHON pabOThI MO0 MHANBUIYAIbHOW WHUIIMATHBE TpernojaBareis. J(aHHBI BUJ KOHTPOJIS
CTUMYJUPYET y OOYy4aromerocsi CTPEMJICHHE K CHUCTEMAaTHYECKOH CaMOCTOSTEeNbHON pabote
M0 U3YYCHHIO YIeOHOMN TUCIUIUIMHBI (MOJTYIIS).

Tabmuma 2.1
Pacnipenenenue 6anioB mo BuaaM y4eOHON AeATETLHOCTH
Cymma 6amioB Pazmen 1 Paznmen 2
10 pasjaeiy
Tembl T.1.1 | T.1.2 T.1.3 T2.1|T22 | T22
Buow pabom: o % .
Jlexuuu (BeaeHue - - - 5. - - - =g
)
KOHCIIEKTA) 5 z . s E l%
CeMuHapCcKue 3aHATUS ,? E o = = =]
(ycTHBIi onpoc, yueOHas 22 22 22 5B E 22 22 22 = 2 g
JIICKYCCHSI) cE g 2 = =3
WuauBuyansHbie ® )E E‘ § )§ 3
3aganus * - - - s 28 - - - gg o
(pedepar, Te3uchl, cTaThs) g\g - z g
=i <
glibgsgg)ﬂem,ﬂaﬂ pabora 2p 2p 2012 ha 22 22 202
Cymma 0auioB 24 24
Cymma 6amioB Pa3nen 3
1
10 pa3aeiy en ;x
—
Tewmbl T.3.1 T.3.2 T.3.3 . =
Buovl pabom: 3 =
s ot =
Jlexuuu (Benenue - - - 5 =] =1
KOHCIIEKTA) 5 E - g =
CeMHHapCKHE 3aHATHS ~E3 = ;[ o
(ycTHBIH onpoc, yuebHas 22 22 22 = =1 E 8 i
JIFICKYCCH1) g 22 8 8
VHauBU Iy abHEIE © _ & : E
3anmanus * - - - 58 § g S
(pedepat, TE3UCHL, cTaThsI) gy - = %s
=i >,
CamocrositenbHast paboTa 2L 202 2p S > ..% S
(tokIamen) 6\
Cymma OamtoB 24




2.1. PekoMeHaaUM 110 OLIEHMBAHUIO YCTHBIX OTBETOB 00y4a0IIMXCS

C LCJIBIO KOHTPOJIA YCBOCHHUA ITPOCIYHIAHHOTO HA JICKIIUWU MaTCpuaia U OHNPCACICHUA
YPOBHSI TOJTOTOBJIEHHOCTH OOY4YaOIIMXCs MO TeME B Hayayle KaXJI0r0 CEMUHAPCKOTO 3aHATHUS
npenojiaBaTesieM MPOBOIUTCS HWHIMBUAYAIbHBIH WM  (POHTAJIBHBIA YCTHBIA OHpPOC TIO
BBIMIOJTHEHHBIM 3aJJaHUSIM MPEABIAYIIEH TEMBI.

Kpurepun onenku:

Ouyenka «omauuno» (I 6.) - CTaBUTCSI, €CITA 00YUAIOITUNACS
1) nosIHO M apryMEHTUPOBAHO OTBEYAET 10 COJEPKAHUIO BOIIPOCA;

2) oOHapyXuBaeT TMOHWMaHWE Marepuaa,

MOXKET O0O0OCHOBATH CBOM CYXKICHUA,

NPUMEHUTH 3HAHUS Ha TIPAKTHUKE, PUBECTH HEOOXOIUMBIE IPUMEDPHI;
3) u3naraeT MaTepuai IMOCIEN0BaTebHO U MPAaBUIBHO, C COOIIOJEHUEM
HUCTOPUYECKON U XPOHOJIOTUYECKOM NTOCIIEN0BATEIBHOCTH;

Ol(eHKa «xopouio»

0,75 4.)

- CTaBUTCS, €CIM OOyYaroIIWiics JaeT OTBET,

YAOBICTBOPSIONIUN TeM XK€ TpeOOBaHMSIM, YTO W IS OIEHKH «2 Oamra (Xopoio)», HO
JommyckaeT 1- 2 ommOKH, KOTOPBIE CaM )K€ HCIIPABIISET.

Ouenka «yoosnemeopumenwvnoy (0,5 6.) - craButcs, ecnu o0yJaromuncs oOHapy>KUBaeT
3HAaHKE U TIOHUMaHUE OCHOBHBIX MOJIOXKEHHUM TaHHOTO 3a/1aHus, HO:

1) m3nmaraer marepuajg HENOJIHO M JOMYCKAeT HETOYHOCTH B ONPEACICHUU NMOHSATHHA

Wi (popMyIHPOBKE MPABUIL;

2) He yMeeT JAOCTaTOYHO TIyOOKO M JOKa3aTeNbHO OOOCHOBAaTh CBOM CYXKIEHUS U

MIPUBECTHU CBOU MPUMEPHI;

3) u3naraet MaTepual HermocleA0BaTeIbHO U JOMYCKAET OIIHOKH.

BOIIPOCHI IJISI CAMOIIOAT'OTOBKH OBYYAIOIIIUXCA

Koumponupyemuwie pazoenwvt (memut)
YUeOHOoU OuCUUNIUHbBL

Bonpocwt 0na noocomoexku Kk unoueudyanvhomy /
dponmansromy ycmuomy onpocy no memam
OUCHUUNIUHDL

PA3IEJI 1. TEOPETUYECKMUE ITOAXO/bl K ®DOPMMPOBAHUWIO 1 PEAJIM3AILINN

KAJIP

OBOM IMOJINTUKU

Tema 1.1. [TonsiTue kagpoBoit
ITIOJIUTHUKHU. BBaI/IMOCBHBB CTpaTeFI/II/I nu
KaJIPOBOM MOJUTUKHA KaK OCHOBHBIX
KAaTeropuil TEOPUM YIpaBICHUS

KOHHGHTyaﬂbHBIe OCHOBBI KaI[pOBOI\/'I IIOJIMTUKHN
B3anMOCBA3b OCHOBHBIX KaTErOpHil CTpaTeruv |
TEOPHUH KaJIPOBOM IIOJIUTUKU U TEOPUU YIIPABIICHUS
Lenun, pyHKIIMA, TPUHIUIBI U COJEPKAaHUE KaIPOBOH
MOJIUTUKHU OpPraHU3allui U rOCyJapCcTBa

Tema 1.2. OcHOBHBIE THIIBI KaJAPOBOI
MOJIMTUKY OpTaHU3aIU1, 0COOEHHOCTH
U yCIIOBHS e (OPMUPOBAHUS

Turbl KaAPOBOW MOJUTHKH

OcobGenHoctn U ycioBus (pOpMUpPOBAHUS KaapOBOH
MOJIMTUKU OpTraHU3aIuI
DaKTOopHI, BJIUSIOIIINE Ha
MPUOPUTETOB KAIPOBOU MOJUTUKU
OCOOCHHOCTH B3aMMOCBSI3M KaJIpPOBOW TOJUTHKHA CO
CTaAUSIMU KU3HEHHOTI'O IMKJIA OpraHu3aluu

dhopmupoBaHue

Tewma 1.3. PazpaboTtka, opopmiieHue u
peanu3anys KagpoBOU MOJIUTUKU
OpraHu3aIuu

Dranbl pazpaboTKH KaapOBOW MOJTUTHKH OpTraHU3aAINI
OdopmneHne kKaapoBOW MOIUTUKA
Peanm3zanust kaapoBOW MOJUTHKU

PA3JIEJ 2. METOAMKA OPTTAHM3ALIMN U OCYIIECTBJIEHUA KAIPOBOI'O
ITJIAHMPOBAHUMA

Tema 2.1. TeopeTndeckre OCHOBBI
KaJpOBOI'0 INIAHUPOBAHUSA

KanpoBoe miianupoBanue: CynuHoCTb, 111, 3a/1a41
OcHoOBHBIE BUBI U CTaTUU KaJPOBOTO IJIAHUPOBAHUS
Merozs! KaIpOBOTO IUIAHUPOBAHUS

[TnanupoBaHue NOTPeOHOCTEH B MEpCcoHase




Bonpocwt 0na noocomoexku Kk unoueudyanvhomy /
dponmansromy ycmuomy onpocy no memam
OUCHUUNTUHDL

Koumponupyemuwie pazoenvt (memuot)
YUeOHOoI OucyunIUHbl

MeTtonabl pacueTa MOTpeOHOCTEH B IEpCOHATIES
IInanupoBaHue U aHAIM3 NOKa3aTeNeH 110 TPYAY

[ImaHupoBaHUs NPHUBIICUCHNUS TIEPCOHANA
[TnanupoBaHMe MCIIOIB30BAHMS KaIpOB
[InaHupoBaHMe COKpAIICHUS WJIM BBICBOOOXKICHUS
nepcoHaia

[TnanupoBanue oOyueHHs epcoHaIa

Tema 2.2. [InanupoBanue
IMPUBJICYCHUSA, COXPAHCHUA U pa3BUTUSA

nepcoHasa
[TnanupoBaHue COXpaHEHHS KaApOBOTO COCTABA.
[TnanupoBaHe pacxo0B MO COACPKAHUIO NIEPCOHATA
[ImaHMpoBaHKEe MPON3BOIUTEIBHOCTH TPYId
Tema 2.3. Ctparerunueckoe CymHocTb CTPaTErnyecKoro IUIAHUPOBAHMUS
IUTAHUPOBAHKE TIEPCOHANA nepcoHaia
OcHoBHBIe  (pa3pl  mporecca  CTPATETHUYECKOTO
TUTAHUPOBAHHUS
[IporHo3zupoBanue NpPEIIOKEHUSI U TOTPEOHOCTH B
nepcoHae

PA3JIEJI 3. MEXAHU3MBI PEAJIN3AITMN KAJIPOBOU [TOJIMTUKHU 1 KAZIPOBOI'O
ITNTAHMPOBAHMA B OPTAHU3ALIMAX U HA TOCYJAPCTBEHHOU CJIYJKBE

MexaHu3mbl pealM3aluyd  KaJpOBOM IIOJUTUKH Ha
roCyJapCTBEHHON M MYHHITUTIATHHOM CITyK0e

3amaud, OCHOBHBIE MPUHLUIIBI M IPUOPUTETHHIE
HaIlpaBJI€HUs KaJpOBOM IOJUTHKH B CHCTEME
TOCyIapCTBEHHOMU CITYKObI

OcCHOBHBIE  HAmpaBJIICHHS KaJApOBOW pabOTHl B
rOCYJIapCTBEHHOM cIy»x)0e

Tema 3.1. [IpuoputeTHbIE HANTPABICHUS
KaJIpOBOM MOJUTUKH U KaJAPOBOHI
paboTHI B TOCYAapCTBEHHOM
IpaXkIaHCKOH CITyKOe

OcHoBHBIE 11eJT1 TUTAaHUPOBAHUSI Kapbephl IepcoHana
MeponpusTus, IpoBOJAIINECSI B PaMKaXx
IUTAHUPOBAHUS Kapbephl IepcoHata

[TnanupoBanue GopMHUpPOBaHHUS KaJAPOBOIO pe3epBa

Tema 3.2. IlnanupoBaHue Kapbepbl
IepCOHAA U KaJpOBOIo pe3epBa

OpraHHU3aLUH
CymHoCTh  MOHATUS  <«3(P(HEKTUBHOCTh  KaapOBOMH
HOJTUTHKID)
Tema 3.3. Onenka 3¢ ¢GeKTUBHOCTH Kputepun  omenku  3(QQPEKTUBHOCTH  KaapOBOU
KapOBOH IMOJUTHUKN OpraHnu3aIin HOJUTHKH OpraHU3aluN
OcHOBHBIE noKa3aTe, XapaKkTepu3yIolne

(D PEKTUBHOCTH KaJPOBOH MOJUTUKU OPTaHU3AINH

2.2. PexoMeH1allMH N0 OLCHHMBAHHMIO Pe3yJIbTATOB TeCTHPOBAHHA 00y4YAIOIINXCS

B 3aBepmieHMn wu3ydeHUsS KaXKIOro pasjena Y4YeOHON JUCIHIUIMHBI TMPOBOJUTCS
TECTUPOBAHUE.

Kpumepuu oyenusanus. YpOBEHb BBINOJHEHUS TEKYIIUX TECTOBBIX 3aJaHUil
olleHMBaeTcd B Oamnax. MakcumanbHOE KOJIMYECTBO OajlyIoB IO TECTOBBIM 3aJlaHUSM
OTIpeIeIIIeTCs MPEeToIaBaTeNieM  MpeAcTaBieHo B Taduuie 2.1.

TecToBble 3alaHus MPEJCTaBICHBl B BHUJE OLICHOYHBIX CPEJICTB M B IOJHOM OObEMe
MPEJICTABJICHBI B OAHKE TECTOBBIX 3aJIaHUI B AJEKTPOHHOM BHUE. B (OHIE OIICHOYHBIX CPENICTB
MPEJICTAaBICHbl THUIOBBIE TECTOBBIE 3a/laHUs, pa3pabOTaHHbIE ISl HM3Y4YEHUS AUCLUILIMHBI
«OCHOBBI KaJIpOBOM MOJIUTUKHU U KaJIPOBOTO MIIAHUPOBAHUSD.




OlLleHKa COOTBETCTBYET CIAEAYIONIEH IIKaJE:

% npasunvHbix
bannwt OMEemos Ouenka (2ocyoapcmeennas)
5 75-100 OTnnyHO
4 51-75 Xopol1io
3 25-50 Y 1OBJIETBOPUTEIHHO
2 MeHee 25 HeynoierBopuTenbHO

TECTOBBIE 3AJJAHUSA JJISA TEKYIIEI'O KOHTPOJIA

PA3JIEJT . TEOPETUYECKHE ITOAXObI K ®OPMHNPOBAHHNIO 1 PEAJIU3AITNN
KAJZPOBOMH ITOJIMTHUKHU

Buvioepume 00un eepuwtii omeem

3aodanue 1.1. Co3namenvHas, yereHaAnpasieHHas O0essmelbHOCMb N0 CO30AHUI0 MpPYyO008020
KOJLIeKMUBA, KOMOPbILL HAULYHWUM 00pa3om cnocodocmeosan 0wl coemeujenuro yeneu u
nPUOpUMemo8 npeonpusmus U e20 pabomHuKo8 - Mo

A) KazpoBasi OJIMTHKA

b) xagpoBas cTparerus

B) monuTrka opranuzanumn

I') dpunocodus opranuzanuu

3adanue 1.2. Ilpu xaxom mune KaOpogol NOAUMUKY OpPraHU3alus OTKPbITA JJis TPUEMA HOBBIX
pabomuHuKo8 u3zeHe Ha Ja000U YPOBEeHb OOJHCHOCMEU, U Ol KAHCO020 OMKPbIBAIOMCS
B03MOINCHOCIMU PA3BUMUSL 0€I080LL Kapbepbl ¢ 1000 OONIHCHOCTIU.

A) OTKpBITast KapoBasi MOJIUTHKA

B) 3akpeITast kaapoBas MOJUTHKA

B) npeBeHTHBHAS KapoBast MOJUTHKA

I') maccuBHas KagpoBasi MOJTUTUKA

3adanue 1.3. @opmuposarue KaAOpo8o2o NOMEHYUALA,  KOMOPbIU 8 NPODecCUOHATbHOM
OMHOWEHUU NO380151 Dbl 0becneuusams peanu3ayuro yeiel npeonpusmus — 3mo

A) IpUHIUIT KaIPOBOU MOJTUTUKH

b) tiens xampoBoii MOTUTHKA

B) TpeboBanust kaipoBOii MOTUTUKH

I') cTpykTypa KaapoBOil MOJUTHUKHI

3aoanue 1.4. Kakoti u3 nepeuucieHHvlX haxmopos, iusowux Ha Gopmuposanue Kaoposou
HOAUMUKY, OMHOCUMCSL K hakmopam eHeuiHell cpeovt?

A) 1enu mOpeanpusThs, UX BpeMEHHasl IePCIEeKTUBA U CTENEHb IPOPabOTaHHOCTH.

b) ctuib ynpasnenus.

B) cutyanus Ha peIHKE Tpyaa

I') ctparerus pa3BUTHS NPEATPUATHS

3aoanue 1.5. Ilpu kakom mune Kaopo8ou NOIUMUKU OP2AHUIAYUU UMeem He MOJIbKO KAOPOBblll
NPOCHO3, HO U CPeOCmed GIUAHUS HA KAOPOBYIO CUMYayulo, 8 ciyiae HeoOX00UMOCmu Mocym
paspabamuleamscs yenesvie KA0posvle NPOSPAMMbL:

A) IpeBeHTUBHAS KaJIpOBasi TIOJIUTHKA

b) naccuBHas kaapoBasi MOJTUTHKA



B) peaktuBHas kaapoBas MOJIUTHKA
I') akTuBHAs KagpOBast MOJIUTUKA

3aodanue 1.6. Kaxoii u3 nepeuucienuvix axmopos, GIusuux Ha Gopmuposanue Kaoposol
ROAUMUKY, OMHOCUMCAL K pakmopam eHympenHeti cpeowl?

A) cutyanus Ha peIHKE TpyJa

b) HopMaTHBHBIE OTpaHUYEHUS

B) cTunb ynpasnenus

') nonuTHyeckast cuTyanusi B peruoHe

3aoanue 1.7. K kakomy muny omHocumcsi Kaopogas RNOIUMUKA, eclu  PYKOBOOCMBO
npeonpusmus He uUMeem 4emKol npozpammvl Oeucmeuti 6 OMHOUEeHUU NepCcoHana. Kaopoedsl
paboma ce00uUmMcsa K JUKSUOAYUU HE2AMUBHBIX NOCIe0CMEUll;, XapaKmepHo Omcymcmeue
NpOcHO3a KAOPOBLIX NOmMpeOHOCmell, Ccpeocme OYeHKUu mpyoa U NepcoHand, Kaoposoll
ouazHocmuxu?

A) peBeHTUBHAs KaJpoBasl IOJIUTHKA

b) maccuBHast kagpoBas MOJIUTUKA

B) panmonanbHas KaapoBas MOTUTHKA

') akTMBHAsA KagpoBast MOJIUTHKA

3aoanue 1.8. Ha xaxom u3 smanog @opmuposanus Kaoposou NOJUMUKU KAOPOBAs,
IKOHOMUYECKAs, T0pUOUYecKads, QUHAHCO8as u Opyeue CryiHcoOvl no 3a0anuto pyKogooumes
npeonpusmus nPO8OOSM AHAIU3 KAOPOBO2O COCMABA

A) ompeneneHue 1enei, 3a1a4, IPUHIUIIOB U TPUOPUTETOM KaJPOBOU MOIUTUKHA OPTaHU3AIII
b) cTparernueckuii aHaiM3 KaIpoOBOTO COCTaBA MPEAITPHUATHUS

B) opopmienne ocHOB KaJIpOBOI MOTUTHUKH TIPEITPUSITUS

I") KOppeKTHPOBKa HEKOTOPBIX TOJIOKEHUH KaJIpPOBON TOTUTHKH.

3aoanue 1.9. /{na kaxoeo muna xaopoeol NOIUMUKU XAPAKMEPHA OPUEHMAYUSI HA BKIIOUEeHUe
HOB8020 NEPCOHANA MONILKO C HUZULE20 OOIHCHOCIMHO20 YPOBHA?

A) OTKpBITas KaipoBast MOJIUTHUKA

b) 3akpeiTast kagpoBast MOJTUTUKA

B) npeBenTHBHAs KapoBast MOJIUTHUKA

I') maccuBHast kagpoBasi MOJIUTHKA

3aoanue 1.10. Ilpu kakom mune KaopoBOU NOIUMUKU PYKOBOOCMBO  OpP2SAHUIAYUU
ouazHocmupyem 603HUKauue npooiemvl ¢ NEPCOHANOM, AHATUUPYEem NPUYUHbL KAOPOBbIX
npoobnem, KOHDIUKMHBIX CUMYAYULl, NPUHUMAEN Mepbl N0 UX TUKEUOAYUU

A) IpeBeHTUBHAS KaIpOBas TIOJUTHKA

b) naccuBHas kaapoBasi MOJIUTHKA

B) peakTuBHas KaIpoBas MOJIUTHKA

I') akTuBHAs KaIpOBast MOJIUTHUKA

PA3JIEJI 2. METOAMKA OPTAHU3ALIMN N1 OCYHIIECTBJIEHUA KAAPOBOI'O
ITINIAHUPOBAHU A

Buvioepume 00un eepuwtii omeem
3aoanue 2.1. Obwas nompebHOCMb 8 nepcoHane — SMo:

A) Ka4eCTBEHHO-KOJIIMYECTBEHHAS TOTPEOHOCTh
b) cpennecnucounas nmotTpeObHOCTH



B) kaudectBeHHas mOTpeOHOCTH
I') konmgecTBeHHAst TOTPEOHOCTH

3aoanue 2.2. B 60uHbIlI COCMA8 NepCOHANA GKIIOUAIOMCHL:

A) Bce pabOTHHKH, KaK SBHUBIINECS Ha paboTy, Tak U OTCYTCTBYIOUIHE (10 pa3HBIM IMPUYHHAM)
Ha [1epHOJ BPEMEHU

b) cymma cpenHeMecsuyHOM YMCIIEHHOCTH IIEPCOHANA, ACJIEHHAs Ha KOJMYECTBO JHEH B MECsLEe
B) Bce paboTHHKH, SIBUBIIHECS Ha pabOTy

I') cymma crincodHoro cocraBa nepcoHalia 3a Bce JHU UCTEKILIEro Mecsia

3aoanue 2.3. [Ipocnos obweti nompebHOCmU 6 NePCOHANe U OYEHKA OBUNCEHUS NEPCOHANA
onpeoensiem:

A) KonndecTBeHHYIO TOTPEOHOCTH B TIEPCOHATIS

b) KauecTBeHHYI0 TOTPEOHOCTH B IEpCOHAIE

B) ConmanbHO-TICHXOJIOTUYECKYIO CUTYAIUIO B OTPACITH

I') O6bem mpousBoICTBA

3aoanue 2.4. [Ipu kaxoii Kadposol mexHoi02uu Onpeoensemcs KoJUUeCmeeHHAs U
KayecmeeHHas nompeOHoCms 8 nepconane?

A) I1nanupoBanue nmepcoHaia

b) Bueapenune kagpoBbIX MHHOBAIIMOHHBIX TEXHOIOTUN

B) Ayrcopcunr

I') AyrnnelicmenT

3aoanue 2.5. Bvisgnenue npogeccuonanbHo — K8AIUGUKAYUOHHBIX MPeDOBAHUL U AHATU3
cnocobHocmeti pabomHUKO8, HeOOX0OUMbBIX 05l BbINOJHEHUS NPOU3BOOCNEEHHOU NPOSPAMMbL
onpeoensiem:

A) KonndecTBeHHYI0 TOTPEOHOCTH B TIEPCOHATIE

b) KauecTBeHHYI0 TOTpeOHOCTH B IEpCOHAlIE

B) ConmanbHO-TICHXOJIOTUYECKYIO CUTYAIUIO B OTPACITH

I') O6bem mpousBoACTBA

3aoanue 2.6. B cnyuae, eciu Ha npednpuamuu 8uiA61eHa U30bIMOYHASA YUCTEHHOCMb 3AHAMDbIX,
mo 6 npoyecce pedhopmupo8anus npeoOnpuUsmMuUsL peKOMEHOYemcsl 0CYUeCmsumsy ciedyrouue
MeponpusmusL:

A) Ilpoananu3upoBaTh NPUIUHBI HEBO3MOKHOCTH 00ecreueHns pabouuM MECTOM KOHKPETHBIX
pabOTHUKOB C MOCIEAYIOMIEH TPYIITUPOBKOM ITHX MPUYKH (B UX YHCIIE MOTYT OBITh BBIACIICHBI,
HanpuUMep, HEJOCTaTOUHBIN MIaTeKECOCOOHBIN CIPOC HA MPOIYKIUIO (YCIYTH) MPeapUSITHS;
b) IIpussTh MEpsI 110 paliMOHAIN3ALMHU UCIIOIb30BaHMsI TPYIOBBIX PECYPCOB Ha NPEANIPUATHUY;
B) BrissBUTH HECOOTBETCTBUE MEKTY TPOPECCHOHATHHO — KBATU(DUKAITMOHHBIMHU 1
BO3PACTHBIMH XapaKTEPUCTUKAMH pabOTHUKA U TPEeOOBAHUAMH, NPEIbSIBISIEMBIMU K
IPETEeHICHTY Ha BaKaHTHOE padouee MecTo, H T.I1.;

I') Bce BhIIETIEpEUNCIEHHOE.

3adanue 2.7. Ananuz Haiuyus Heo6xo0UM0O20 NPEONPUIMUIO NePCOHANA NPOBOOUMCSL HA dmane:
A) YmpasieHus 3aTpaTaMy Ha TTepCOHAI

b) Pa3paboTku monuTuku 3apabOTHOM MIAaThl U COIUAIBHBIX YCIYT

B) ®opmupoBanus cHCTEMBI IPOABMKEHUS IO CITy>k0¢ (ympaBlieHHE Kapbepoi)

I') IlnannpoBanus noTpeOGHOCTH MPEANPUATHS B IEPCOHATIE.

3adanue 2.8. Kaoposeas npocpamma, HanpasienHas Ha OYyeHK)y KaK KOIU4eCmeeHHoU, mak u
KauecmeeHHOoU nompebHOCMU 8 Nepconae, 0meeuarouas Ha 60NPOCHI: CKOIbKO, K020d U KAKO20
nepcoHana nompedyemcs opeanu3ayuu — Smo



A) [1nanupoBaHue NOTPEOHOCTH B TIEPCOHATIE
b) Opranuzanus nesTenbHOCTH IIepcoHaa
B) 3arpartsl Ha mepcoHan

I') Muccus opranuzauuu

3aoanue 2.9. B yenax s¢pghexmusnozo u payuoHanbHo20 peuteHus 60Npocos, C8A3aHHbIX C
8b1C8000JHCOEHUEM NEPCOHANA, HEOOXOOUMO OCYUWECMBUMD:

A) AHanu3 NpuYUH BHICBOOOXKICHUS TIEpCOHaa

b) Br16op BapraHTOB BEICBOOOKICHHUS ITEpCOHATA

B) ObGecnieuenne coruanbHBIX TapaHTUN YBOJIBHSIIOMIMMCS pAOOTHUKAM TIPEITPUATHS

I') Bce nmepeunciennoe

3adanue 2.10. Ha xaxom smane npoucxooum pacnpeoeieHue H08020 Nepcorand no paboyum
mecmam?

A) Ompenenenus ooueii crpareruu

b) BricBoOOXIeHNS TTIepcoHaIa

B) IlpuBneuenust, or6opa 1 OLIEHKU IepcoHaa

I') [TocTpoenust u opranu3anuu padboT (onpeaeneHne pabounx MecT, GyHKIIMOHATBHBIX U
TEXHOJOTHYECKHX CBS3CH MEXITy HUMH, COACPKAHUS U TIOCIIEA0BATEIHHOCTH BBIMOTHCHUS
pabort, ycioBuii Tpyaa U T.1.)

PA3JIEJ 3. MEXAHU3MBI PEAJIN3AIIMN KAIPOBOM IMIOJIUTUKA U _
KAZPOBOTI'O INTAHUPOBAHMUSA B OPTAHU3ALIUAX U HA TOCYJAPCTBEHHOH
CJIY/KBE

Buvioepume 00un eepnutii omeem

3aodanue 3.1. Kaoposvie meponpusmus, npuzéaHuvie OYeHUMb COOMBEMCmMEUue YpPOosHs
UCNOTHEHUs. MpYO0Boll OesmMelbHOCMY, d MAaKdice Kavyecms U NOMeHyuala JIudHOCmu
NPeovABNIAEMbIM MPEOOBAHUAM — IO

A) Atrecranus

b) [oBbimenne kBamupuKaIuu

B) [loBbIieHNE B TOHKHOCTH

I') O6yuenue nepconana

3adanue 3.2. K noocucmeme ynpagnenus pazeumuem NepcoHANd He OMHOCAMCS caedyloujue
Gdynxyuu:

A) o0yueHus1, MepenoAroTOBKH 1 TOBBIIICHHS KBATH(PUKAITUN

b) opranuzamuu paboThI ¢ KaIpOBBIM PE3€PBOM

B) peanuzauuu nenoBoil kKapbepsl

') opranuzaiu conuaibHOTO CTPaXOBaHUs

3adanue 3.3. Kaoposeas npocpamma pazgumusi nepcorand, OpUeHmuposanHas Ha nepeoady
HOBbIX 3HAHULL NO 8ANHCHBIM OJisL OP2AHUZAYUU HANPABTIEHUSAM, YMEHUL Pa3peuamsd KOHKpemHbvle
NPOU3B00CMEEHHbIEe CUMYAYUU U ONbLIMA NOBEOEHUs 8 NPODECCUOHANLHO 3HAUUMBIX CUMYAYUIX
— 2mo

A) OGyuenue nepcoHana

b) HacraBanuecTBO

B) YueOHnast koHCYIBTaIUS

I') [TepenpodunupoBanme

3aodanue 3.4. Obecneuenue 3KoHOMUYECKOU 3ppexkmusHocmu 6 obracmu YnpasieHus
NepCOHALOM O3HAYAem:



A) Hcnonp3oBanue nepcoHana s JOCTHKECHUS IeJield TMPeaNnpUHUMATEIECKOW JesATeIbHOCTH
HNPEAIPUATHSA IIPU OTPAHUYEHHOCTH TPYIOBBIX PECYPCOB

b) Wcnonp3oBanue mnepcoHana mjis AOCTIKEHHSI COIMAIBHBIX IENed MPEANpUITHS TpU
OIPaHUYEHHOCTH TPYAOBEIX PECYPCOB

B) Hcnonb3oBanue mepcoHama Mg JAOCTHIKEHUS COIMAIBHBIX IEJeH TPEeAnpUsITHS TPU HE
OIPaHUYEHHOCTH TPYIOBEIX PECYPCOB

I') Ucions30BaHue iepcoHana It JOCTHKEHUS BCEX LeIeH JesATeIbHOCTH PEANIPUATHS ITPU HE
OIPaHUYEHHOCTH TPYAOBEIX PECYPCOB

3aoanue 3.5. Hoeonoeus u npunyunsl Kaoposoii pabomvl HAX00AM C80€ NPAMOE OMPANCEHUE.
A) B BuJie TOKyMEHTa U peann3yeTcst TOIBKO KaJpOBOM Ci1y k00 mpeanpusTis

b) B Bume noxymeHTa W peanm3ylOTCsS B TOBCEAHEBHON paboOTe BCEMH PYKOBOIUTEISIMHU
CTPYKTYPHBIX MOJPA3ACICHUIN PETPUATUS

B) OOmeli ycTaHOBKM pPYKOBOJICTBA HAa HW3MEHEHHUS B KaJIPOBBIX MpoOIleccCaX M KaJpPOBBIX
OTHOILIEHHUSX HA IPEANPUATUN

') B Bume noxkymeHTa W pealm3ylOTCS B TOBCEAHEBHOM paboTe BCEMH PYKOBOIUTEISIMU
CTPYKTYPHBIX MOAPa3ACICHUN NPEANPUITHS, HAUUHASI C PYKOBOAUTEIIS MPEATPUITUS

3aoanue 3.6. Ha xaxom uz smanos gopmuposarnus mpyoosou Kapbepvl uoem npoyecc pocma,
NPOOBUdICEHUsL NO CLYJHcOe, pacmem NOMPEOHOCMb 8 CAMOYMEEPHCOeHUU, OOCMUNICEHUU DoTlee
8bICOKO20 cmamyca

A) coxpaHeHus

b) mponBmxenus

B) aganTanuoHHbIMA

I') 3aBepraromuit

3adanue 3.7. Obyuenue, HanpaeieHHoe HA  NOOOEPIUCKY U  COBEPUIEHCNBOBAHUE
npogeccuonanbHo20 YposHs, 3HAHUL U YMEHUll NepCoHANa

A) TOBBIIICHNE KBATU(DUKAIINH

b) moaroToBka HOBBIX PAOOTHUKOB

B) nepenoaroroska

I') momyuenue oOpazoBaHms

3aoanue 3.8. Cucmema mep, ocywecmensiemvlx Npeonpusmuem ¢ Yeivlo NpusleyeHus
He0bX00UMO020 KOau4ecmea pabomHuKos onpeoeieHHoll Keaiupurkayuu 01s 00CMUNICEHUsT CBOUX
yeneti — d5mo

A) Habop mepconana

B) or6op nepconana

B) apanTamus nepconaina

I') monGop nepconana

3aoanue 3.9. Kmo modxcem npunumams yyacmue 6 NIAHUPOSBAHUU MPYOOBOU KApbepbl B
opranuzamuu’?

A) caM COTpyAHUK,

b) HemocpencTBEHHBIN PYKOBOAUTENb COTPYIHUKA

B) cienmanuct xaapoBoii ciyxObI

') Bce BhILIENIEPEUUCIICHHBIE TUIA

3aoanue 3.10. Vkasxxcume onmumanbHyl0 YUCIEHHOCMb KAOPOBO2O pe3ep8a HA OO0JHCHOCHIb
PYKogoOoumens

A) 3 u Gosiee yenoBeka

b) He MeHee ByX uenoBeK

B) onun yenoBek

I') 5 genoBek



2.3. PexoMeHpauum 1o OeHUBAHUIO IUCKYCCHOHHBIX BOIIPOCOB

MakcumanbHOE Kpurepun!
KOJINYecTBO OayioB™

1 (oTnu4HO) - TIOJTHOE PACKPBITUE TEMBI,

- yKa3aHHe TOYHBIX Ha3BaHWH OOCYXIaeMBIX SIBJICHHI, 3HAHUE
COBPEMEHHOTO COCTOSIHHSI TIPOOJIEMBI;

- IpaBWJIbHAs (POPMYIMPOBKA TOHATHI U KaTeTOpHii;

- CaMOCTOSITEILHOCTh OTBETA, YMEHUE BBOJWUTHh M HMCIOJIH30BATh
KIaccupUKaud © KBaMU(UKAIMKM, AaHATU3UPOBATH U JENaTh
COOCTBEHHBIE BBIBOJIBI 10 PaCCMaTPUBAEMOU TEME;

- UCIIOJB30BAaHHWE MAaTEPUAJIOB COBPEMEHHOW OTEUYECTBEHHOW U
3apyOEKHON JTUTEPATYPHI U HHBIX MaTEPUAJIOB H JIp.

0,7 (xoporo) - HEJOCTATOYHO MOJIHOE PACKPHITHE TEMBI;

- HECYIIECTBEHHBIE OIIMOKHU B OIpPEICIICHUN MOHATHH, KaTeropuil
U T.I., KApAUHAJIBHO HE MEHSIOIIMX CYThb MU3JI0KECHMUS;

-  PEnpoAYKTHBHOCTb OTBETA: OTCYTCTBHE CaMOCTOSTEIBHOIO
aHaJIM3a U OLICHOYHBIX CY)KIECHU;

- HENOCTATOYHOE HCIOJIb30BAHUE MAaTEPHUAJIOB COBPEMEHHOMU
OTEUYECTBEHHOM M 3apyOeHOW JUTEepaTypbl M HHBIX MaTepHajOB

U Jp.

0,5 (y1OBIETBOPHUTEIBHO) | - OTPAXKEHHE JIMIIH OOIIETr0 HANIPABICHUS TEMBI;

- HATMYME JIOCTaTOYHOTO KOJIMYECTBA HECYLIECTBEHHBIX HIIU
OJIHOM-JIByX CYIIECTBEHHBIX OIMUOOK B OMPEICICHUU TMOHSATUI U
KaTeropuiu  T.1.;

- HECIOCOOHOCTh OCBETUTh COBPEMEHHOE COCTOSIHUE MPOOJIEMBI

(HEYTOBJIETBOPUTENILHO) | - COJIEP)KaHUE TEMBbI HE PACKPBITO;

- OOJIBIIIOE KOJTMYECTBO CYIIECTBEHHBIX OIINOOK;

- OTCYTCTBHE YMEHHI M HAaBBIKOB, 0003HAYECHHBIX BHIIIE B KAYECTB
KPUTCPUCB BBICTABJICHUS IMMOJIOXKUTCIIbHBIX OIICHOK Jp.

* I[IpencraBneno B Tadbnuie 2.1.

TEMBI ITUCKYCCHUM 111 TIPOBEPKA YPOBHSI COOPMHUPOBAHHOCTH
KOMIIETEHIIUH

Pasnen 1. Teopernyeckue moaxoasl K GOPMHUPOBAHUIO U pEeATU3ALUH KAIPOBOI MOTUTUKHU

Tema 1.1. Ilonamue xaopoesoii noaumuxu. Bzaumoceazo cmpamezuu u Kkaopoeoi noiumuxu
KaK OCHOGHbIX KAmezopuil meopuu ynpaeieHus

1. CoBpeMeHHOE CO/Iep)KaHUE TTOHATHS «KaJpOBas MOJUTHKA» ?

2. HanpaBnieHust KagpOBO# MOJIUTHKH.

3. Ponas pykoBoacTBa opraHuzanu B pa3paboTke 3¢ (HEKTUBHOMN KaIpOBOU MOTUTHKA?

4. Metozapsl cbopa U 00pabOTKM aHAIMTHYECKOH HH(popMaruu Uit (GopMUPOBaHUS KaJpOBOM

MOJINTUKU ?

5. ®akropsl BIUsIOMKE Ha (POPMUPOBAHHUE KAAPOBOM MOJTUTUKY.

Tema 1.2. Ocnognvie munst KaOpoeol NOAUMUKU OP2AHU3AYUU, O0COOECHHOCMU U YC/I08U ee
dopmuposanusn
1. ®akTopsl, BHUsIONME Ha (POPMHUPOBAHUE TUIIA KAPOBOH MOTUTHKH OPraHU3alNuN
2. CnoXHOCTH, BO3HHUKAIOIIME y PYKOBOJIUTENEH OpraHu3anuii npu (GpopMUpOBaHUU KapoOBOU
TIOJTUTUKH




3. BausHue cTuiIs pyKOBOJCTBA HA TUIT KaAPOBOU MOJUTUKA OpPraHU3AIUU

Tema 1.3. Pazpadomka, ohopmienue u peanusayusn Kaopoeoil nOJIUMUKU OPAHUZAUUU
1. CxoecTh ¥ OTJIMUMS MEXKTY KaJpOBOW NOJUTUKON U KaJpoBOM CTpaTeruen
2. B3anMocBsI3b MKy KaJpOBOM MOJIMTHKOM, KaAPOBOM CTpaTerueld M KaJapoBoil paboToMH
3. IIpo6nieMsl pa3paboTKX KaapOBOI MOJUTUKU OPraHU3AlUN B COBPEMEHHBIX YCIOBHSIX.

Pasnen 2. MeToanka opraHu3anyuyu U OCyIeCTBJICHHS KaIPOBOr0 IVIAHMPOBAHNS

Tema 2.1. Teopemuueckue 0cHO6bl KAOP0OE020 NAAHUPOBAHUA
1. BnusHue oTpacieBod NPHHAMICKHOCTH OpPraHU3AIMK Ha BBHIOOP METOJOB KaJpOBOTO
MJIaHUPOBAHUA
2. [IpoGneMbl ¥ IEpCHEKTUBBI MPUMEHEHHS] COBPEMEHHBIX METO/I0B KaJJpOBOTO IJIAaHUPOBAHUS

Tema 2.2. Ilnanuposanue npueneuenus, COXpaHeHUs U pa3eumus nepconana
1. C10XHOCTH B TUTaHUPOBAHUU PabOYETO BPEMEHH YIIPABICHUECKOTO MEpCoHaa
2. [IpenmymiecTBa U HEJJOCTATKU COBPEMEHHBIX METO/IOB IUTAHUPOBAHMS Pab0Yero BpeMEeH!
3. Ilpenmy1iecTBa ONepekKaroIEero BHICBOOOKACHNUS TIepCOHANa
4. IlpenMymiecTBa M HETOCTATKA PEAKTHBHOTO BBICBOOOXKICHUH TIEPCOHANA
5. CounaibHO-3KOHOMHYECKHE MPOOIEMBbl, BOZHUKAIOUINE NPU IJIAHUPOBAHUHU BBHICBOOOXKICHUS
nepcoHasa

Tema 2.3. Cmpamezuueckoe nianupoeanue nepconanda
1.ITpoGnembl OpraHU3aIiH CTPATETUIECKOTO IJIAHUPOBAHUS B COBPEMEHHBIX YCIOBHSIX
2. HpeI/IMyH_IeCTBa 1 HCAOCTATKU CTPATCTUUCCKOT'O IJIAHUPOBAHU A

Paznen 3. MexaHu3Mbl peajiM3alui KaJpPoBoil MOJUTHKU U KAJAPOBOIo IJIAHUPOBAHUS B
OpPraHM3alusX U HA TOCYIaAPCTBEHHOM ci1yx0e

Tema 3.1. Ilpuopumemmnovie HanpaeieHus Kaoposoil ROJUMUKU U KAOPOGOIUl padomul 6
20Cy0apcmeeHHOU 2PaAHCOAHCKOIL CIycoe
1. ITpoGriemsl, caep KUBaIOIINE PeaTH3aliio IPHOPUTETHBIX HAPABICHUH KaJpoBOil paboTHI B
rOCYJapCTBEHHOM TPaXTAHCKOHN CITy»)Oe
2. Oco0eHHOCTH pean3aiuy MPUOPUTETHRIX HANIPaBIeHUH (OPMUPOBAHUS KaIPOBOTO COCTaBa
rpakaanckoi cimyxoer JJHP

Tema 3.2. Ilnanuposanue Kapvepvt nepconana u Kaoposozo pe3epea
1. [Topsimok opranu3amuu padoT MO TIAHUPOBAHUIO Kapbephl IEpcoHAlIa
2. Oco0eHHOCTH MJIaHUPOBAHMS KaJPOBOTO Pe3epBa pyKOBOISAIINX COTPYTHUKOB

Tema 3.3. Ouenka 3¢hhekmusnocmu Kapoeoii NOTUMUKU OP2AHUZAUUU
1. ITpoGiemsbl, BO3HUKAIOIIKE TPH OLeHKE 3()(PEeKTUBHOCTH KaAPOBOI MONIUTHKH OpraHU3alun
2. Iocnenctust HeAPEKTUBHOCTH KAAPOBOM MOTUTUKH OPTaHU3AITUN



2.4. PekoMeHIAlIMH 10 OLIEHUBAHUIO TOKJIAT0B (COO0IIEHMIT)

MaxkcumanbpHoOE
KOJINYECTBO OaIoB*

Kpurepun

2 (OTIMYHO)

BricTaBnsercs oOydaromeMmycsi €clii OH BBIpa3HJl CBOE MHEHHE
no chopMyIHMPOBAHHOHN MpobiieMe, apryMEHTHUPOBaJl €ro, TOYHO
OTpe/ieNIuB npobiemy coJiep>KaHue U COCTaBIISIIOIINE.
[IpuBeneHsl MaHHBIE OTEYECTBEHHOW M 3apyOCKHOM JHUTEpaTypHl,
CTaTHUCTUYECKUE CBEICHMs, MH(QOpMAaIMsl HOPMATUBHO IPABOBOIO
xapaktepa. OOyuarommiics 3HaeT ¥ BIAJACET  HABBIKOM
CaMOCTOSITEIBHOW ~ MCCJIEIOBATEeNbCKOM  paboOTBl MO  Teme
UCCIIEOBaHMsI; METOJAAMM U TPUEMaMU aHAJIN3a TEOPETHUECKHUX
u/unu MPaKTUYECKHUX aCIeKTOB U3y4aeMoil  0o0macTH.
DaKkTHYECKUX OIMOOK, CBI3aHHBIX C IOHUMaHUEM MPOOJIEMBI, HET;
rpadgudecku pabora odhopmiieHa TPaBUILHO.

1 (xopormio)

BricTaBmsiercs  oOyuwaromemycss ecnu  paboTa XapakTepus3yercs
CMBICIIOBOW IEJIBHOCTBIO, CBSI3HOCTBIO U TOCJIEIOBATEIBHOCTHIO
U3JI0KEHHUs; JomylieHo He Oojee 1 ommOku mpu OOBSICHEHUH
CMBICIIa WJIH  COJACpKaHHs mNpoOnembl. Jlas  aprymeHTanuu
NPUBOJAATCS JIaHHBIE OTEYECTBEHHBIX M 3apyOEKHBIX aBTOPOB.
[TporeMOHCTPUPOBAHBI UCCIICAOBATEILCKAE YMEHHS W HaBBIKH.
@DaKTHYECKUX OIIMOOK, CBS3aHHBIX C TOHUMaHHUEM IPOOJIEMBI,
HeT. JlonmymieHsl oTneabHbIe OMIMOKH B 0(OpMIICHUU PaOOTHI.

0,5 (y1oBIETBOPHUTEIHHO)

BricraBnsiercss  oOyuaromiemycst ecad B paboTe  CTyHIEHT
NPOBOTUT JIOCTAaTOYHO CAMOCTOSITENIBHBIA aHAJM3 OCHOBHBIX
ATallOB ¥ CMBICIOBBIX COCTaBISIONINX TMPOOJIEMBI, TTOHUMAET
0a30BbIE OCHOBHI M TEOPETUUECKOE 000CHOBAHNUE BHIOPAHHOM TEMBI.
[IpuBnedeHsl OCHOBHBIE MCTOYHHMKHM IO pacCMaTpHUBaEeMOW TeMe.
Honymeno He Oonee 2 omHMOOK B COACP)KAaHUHM TPOOIEMBI,
oopmiieHHH PabOTHL.

(HEYTOBJIETBOPUTEIBLHO)

BricTaBnsercs oOyuaromeMycsi €l paboTa MpeACcTaBiIseT co0oit
MEPECKa3aHHbI WM TOJIHOCTBIO  3aMMCTBOBAHHBIA HCXOIHBIN
TEKCT 0e3 Kakux Obl TO HU OBLJIO KOMMEHTapueB, aHanu3a. He
packpeiTa CTPYKTypa H TEOpeTHYecKas COCTABJISIONIAsl TEMBI.
Homymeno Tpu wium 0Oojee Tpex OMMOOK B  COACpPKAHUU
packpbiBaeMoil mpobiemMbl, B 0pOpMIICHUH PaOOTHI.

* [IpencraBneno B Tabnwuie 2.1.

TEMBI JIOKJIAJIOB (COOBIIEHMIT) JUISI IPOBEPKH YPOBHSI
C®OPMUPOBAHHOCTH KOMIETEHIIAN

Pasnen 1. Teopernyeckue moaxoasl K GOPMHUPOBAHUIO U pEeANTU3ALUH KAIPOBOH MOITUTUKHU

Tema 1.1. Ilonamue xaopoesoii noaumuxu. Bzaumoceazo cmpamezuu u Kkaopoeoi noiumuxu
KaK OCHOGHbBIX Kamezopuii meopuu ynpasnenHus

1. MupoBoii onbIT GOpMHPOBAHUS TOCYIAPCTBEHHON KaJIPOBOM MOJUTHUKH.

2. OTeyecTBEHHBIN OMBIT (HOPMUPOBAHMS TOCYJAPCTBEHHON KaJPOBOI MOJUTHKI




Tema 1.2. Ocnosnvie munsl Kadpoeoil NOJUMUKU OP2AHUZAUUU, 0COOEHHOCIMU U YC108UA ee
dopmuposanusn

1. AHanu3 npuemMIEeMOCTH OTKPBITON KaJApOBOU MOJUTUKH JJISl PA3JIMYHBIX BUJIOB OpraHU3aIvi
2. AHanu3 IpUEMIIEMOCTH 3aKPBITON KaJpOBOU MOJIUTHUKHU JUIsl pa3JIMYHbIX BUJIOB OpraHU3aInil
3. Ocobennoctu (popMUpoBaHUS KaJPOBOW MOJIUTUKH B 3aBUCHMOCTH OT CTaJIUU >KU3HEHHOTO
[MKJIa OpraHu3aluu
4. IlpeumyiiecTBa MU HEOOCTATKHM OTKPHITOM KaJApOBOW MOJUTHUKHU Il OpPraHU3allMd U €€
COTPYAHUKOB

5. IlpeumymiecTBa M HEOOCTATKM 3aKPHITOM KagpOBOM TMOJUTHUKU [JII OpraHU3allUd U €€
COTPYAHUKOB

Tema 1.3. Pazpabomka, ohopmienue u peanusayusn Kaopogoil nOJIUMUKU OPAHUZAUUU
1. ITpobaemsl popMHpPOBaHUS OPraHU3ALMOHHO-UH(POPMALIMOHHOTO O0ECIICUECHUs peaTn3auu
1ener U 3a7a4 KaJJpoOBOM MOJTUTUKHI
2. CpenctBa [UarHOCTUKY TIEPCOHAIA U TIPOTHO3UPOBAHUS KaJIPOBOM CUTYAIlUU B OPTaHU3AINH
3. Ilopsinok opraHu3ald MOHMTOPHUHTA KaJApPOBOW CUTYyallMd B OpraHU3alud U (pOpMHUPOBAHUS
HabOpa UHCTPYMEHTOB ISl €TO MPOBEICHUS
4. OcoGeHHOCTH Pa3pabOTKH U peaTn3aluy MPOTPpaMMBbl KaIpOBOH pabOThI
5. CpenctBa mporHO3UPOBAHUS KaPOBOI CUTYaIMH U JUATHOCTHKY IIEPCOHANA

Pasnen 2. MeToanka opraHu3anyy U OCyIeCTBJICHHS KaIPOBOro IVIAHMPOBAHNS

Tema 2.1. Teopemuueckue 0cHo6bl KAOP0OE020 NAAHUPOBAHUA
1. IIpoGaembl corimacoBaHWs TPHUHIIMIOB M Ieed paboThl ¢ MEPCOHAIOM, C NMPUHIUIAMH WU
neJsIMU OpraHru3ali B IECJIOM
2. Ilpobnembr ¢opmupoBanus uHPOpMAIMOHHOW Oas3bl A ydeTa W aHaiIM3a 3arpaT Ha
MPUBJICYCHUE U PA3BUTHE TIEPCOHATIA

Tema 2.2. Ilnanuposanue npugieuenus, COXpaHeHus u pa3eumus nepconana
1. Ouenka mpeuMyIIeCTB U HEJOCTAaTKOB Ha0opa IepcoHajga 3a CuUeT BHYTPEHHHUX U
BHCIIHUX UCTOYHUKOB
2. [InanupoBaHre MpPUBJIEYEHUS IEPCOHAIIA.
3. [InanupoBaHue MCIOJIb30BaHUS MIEPCOHATIA.
4. TlnaHupoBaHWE TIOBBIIICHHUS KBAIU(DHUKAIMH, TEPEMNOATOTOBKM UM  CTaXXUPOBKH
HepCcoHaIa.
5. IlmanupoBaHue pacxoJ0B Ha MEPCOHAN OpraHU3aIWU.
6. [lmanupoBanue BRICBOOOKICHHUSI, COKPAIICHHSI IEPCOHAA.

Tema 2.3. Cmpamezuueckoe nianuposanue nepconana
1.ITpoGeMbl OpraHU3aIyy CTPATETUIECKOTO IIIAHUPOBAHUS B COBPEMEHHBIX YCIOBUSIX
2. [Ipeumy1iecTBa U HEAOCTATKU CTPATErMUECKOTO TUIAHUPOBAHUS

Paznen 3. MexaHu3Mbl peau3alui KagpoBoi MOJUTHKH H KAIPOBOI0 IJIAHUPOBAHNS B
OpPraHU3alusaX U HA TOCYIapPCTBEHHOM Ciyxk0e

Tema 3.1. Ilpuopumemmnuie nanpagsieHus Kadpoeoli NOJTUMUKU U KAOPOBOIl padombl 8
20Cy0apCcmeeHHoul 2pascOanCKoll cayicoe
1. Mexanu3msbl peaiu3aliuy rocyJapCTBEHHOM KaIpOBOM MOTUTUKH, UX CYIIIHOCTh U CTPYKTYypa



2. ba3oBble MEXaHM3Mbl TOCYJAPCTBEHHOW KaJpOBOW TMOJUTHKUA: HOPMAaTHUBHO-IPABOBBIE,
OpTraHHU3allMOHHBIC, TCXHOJIOTUYCCKUC, y‘-I€6HO-M€TOI[I/I‘IeCKI/I€, HH(bOpMaL[I/IOHHBIC, (1)I/IHaHCOBO-
SKOHOMHYECKHUE.

3. Cnenuduueckre MeXaHU3MbI peau3aliy FOCYJapCTBEHHOMN KaJpOBOM MOTUTHKH.

4. l'ocynapcTBEHHbIE MEXaHU3MBI 3aLIUTHI OOIIECTBA U TOCYJApCTBa OT HEMpodeccroHalu3ma.

Tema 3.2. Ilnanuposanue Kapvepvt nepconana u Kaoposozo pe3epea
1. [InanupoBaHre MEPONPUATHH IO PA3BUTHIO IIEPCOHAIA
2. [Ipo6ieMbl TUTAHUPOBAHUS TPYAOBOU Kapbepbl paOOTHUKOB MTPEATPUSITH
3. IIpo6nieMsl mmaHupoBaHust GOPMUPOBAHUS KAIPOBOTO Pe3epBa MPEAPUATHS

Tema 3.3. Ouenka I¢hhekmuenocmu Kapoeoii NOIUMUKU OP2AHUAYUN
1. CoBepIIeHCTBOBaHUE YIPABICHYECKOTO ydYeTa  M3JCpKeK Ha padodyro Ccuily H HX
XapaKTepUCTUKA
2. OcobennocT GopMHUPOBaHUS HHPOPMAITMOHHOTO 0OecrieueHus OIeHKH 3PHEeKTUBHOCTH
KaJpOBOM MOJIUTUKHA OpraHUu3aluu

BOIIPOCKHI K DK3AMEHY MO PA3JEJIAM (TEMAM) JUCIIATIIAHBI (MOYJIST)

1.OnpeneneHust NOHATHUS KaIpoBasi MOJIUTUKA U KAaJPOBasi CTPATErUsl CXOKECTh U OTJIMYHUS
MEXIy HUMHU

2.enu, pyHKIMH, TPUHIIUIIBI U COJIEPKaHNE KaPOBOM MOJTUTUKU OPTaHU3allid U TOCYIapCTBa
3.ConepxaHue U 3a7ja4u KaIpOBOM MOJUTUKHU

4.®DakTopsl, BIUSIONINE HA COAEPKAHUE KaJAPOBON MOJIMTUKH

5.KaapoBas nmonuTuka kak 00bEKT yIpaBieHUs. 3a/1auu, peiaeMble B IPoIiecce pa3padoTKu
KaJpOBOW MOJIUTHKH

6.OCHOBHBIE HAMPABJIEHUS KaJPOBOM MOJIUTUKHN OpraHU3alluu

7.Tunbl KaIpOBOU MOIUTUKH

8.0cobeHHOCTH U yCIOBHS (OPMHUPOBAHUS KAAPOBOH MOJIUTUKU OPTaHU3AIUH

9.®akTopsbl, BIUAOMKE HAa (OPMUPOBAHUE TIPUOPUTETOB KAJAPOBOM MOJUTUKHA OPTaHU3AIUN
10.0cobeHHOCTH B3aMMOCBSI3M KaJIpOBOW TMOJMTUKH CO CTAAUSIMHU >KHU3HEHHOTO ITUKIJIA
OopraHu3aIu

11.XapakTepHble 0COOCHHOCTH ITACCHBHOM KaJPOBOM MOJUTUKH OPraHU3AIUH
12.XapakTepHble 0OCOOCHHOCTH PEaKTUBHOM KaJIpOBOW MOJUTUKH OPTaHU3aIIUN
13.XapakTepHble 0COOCHHOCTH MPEBEHTHUBHOM KaPOBOM MOJMTHKH OpTaHU3AINHI
14.XapakTepHble 0OCOOCHHOCTH aKTUBHOW KaJpOBOM MOJIUTUKU OPTaHU3ALIH
15.XapakTepHble 0COOCHHOCTH OTKPBITOM KaJPOBOI MOJUTHUKH OPraHU3aluN
16.XapaxkTepHble OCOOCHHOCTH 3aKpPbITOH KaJIpOBOW MOJUTUKH OPTaHU3aLuN

17.2tambl pa3pabOTKH KaapOBOW MOJTUTHKNA OpTraHU3aIiu

18.0dopmienre kapoBOi TOTUTUKH

19.Peanuzarus kaagpoBOi MOJIUTHKH

20.B3auMocBs3b KaJIpOBOM MOJUTUKH U KaJAPOBOI pabOTHI
21.0Opraan3aniioHHO-MHGOPMAIIMOHHOE U MaTEPHATBHO-TEXHUYECKOE 00eCIIedeHUE KaIpOBOM
MOJIUTUKU

22.CyuiHoCTb, ATalbl ¥ BUIIBl KQAPOBOTO TIaHUPOBAHUS

23.KaapoBoe miiaHupoBaHUE: CYLUTHOCTb, LI€NH, 33Ja4l

24.BpeMeHHbIe mapamMeTpbl KaJJpOBOT0 MNIAHUPOBAHUS

25.MecTo KaapoBOro MJIaHUPOBAHUS B CUCTEME YIIPABJIEHUS [IEPCOHAIOM OpraHU3aIuu



26.CooTHOIIEHUE 1IeNIeH U BUJOB KaJAPOBOTO TIaHUPOBAHUS

27.00mmas cxema BHYTpU()UPMEHHOTO KaJpOBOTO TUIAHUPOBAHUS

28.MeToapl IIIaHUPOBAHUS TTOTPEOHOCTH B Kaipax

29.0cHOBHBIE BUBI U CTaUU KAJAPOBOI0 INIAHUPOBAHUS

30.ITnanupoBanre MOTPEOHOCTH B MEPCOHANE: CYITHOCTh M OCHOBHBIE 3a1a4H
31.IlnanupoBaHue NpUBJICYEHMS IEPCOHATIA

32.IlnanupoBaHre UCTIOJIb30BAHUS KaJPOB

33.IlnmaHupoBaHUE COKPALICHUS WM BBICBOOOKICHUS MIEpCOHAA

34.I1lnanupoBaHue oOy4eHHS TIEpcoHaa

35.11nannpoBaHne COXpaHEHUs KaJJpOBOIO COCTaBa

36.1imannpoBanre pacxoJ0B MO COJIEPKAHUIO MTEpCOHAa

37.11nannpoBaHne NPOU3BOAUTENBHOCTH TPyaa

38.CyIIHOCTh CTPATErHYECKOro MIaHMPOBAHUS TIEpCOHaa

39.0cHoBHbIe (ha3bl Mporecca CTPAaTern4ecKoro MIaHUPOBAHUS

40.ITporHo3upoBaHue MPEIIOKEHUS U TOTPEOHOCTH B TIEPCOHATIS

41.CymHocCTh ¥ cofiepKaHUe KaJpOBOU MOJIUTUKU B TOCYIapPCTBEHHOM OpraHe
42.0OcHOBHBIE 3aJ]a4H, PEIIaEMbIE B MPOIIECCE peATH3ALMH KaIpOBOM MOJUTUKU B
rOCyJJapCTBEHHOM CITy»)0e

43.TlpaBuiia opraHu3aiuy KaJIpoBo padOThl B TOCYIapCTBEHHBIX OpraHax
44.OcHOBHBIE HAIIPaBJICHU KaJIpOBOM pabOThI B TOCYJapCTBEHHBIX OpraHax
45.TlpuopuTeTHBIC HaMpaBiIeHUs (POPMUPOBAHUS KaIPOBOTO COCTaBA IPAKTAHCKOM CITYKOBbI
46.CymHOCTb ¥ 3Tallbl TPYJOBON Kapbepbl IEPCOHANA, BUJIbl KAPbEPHBIX YCTPEMIICHUI
pabOTHUKOB

47 IlnanupoBaHue Kapbepbl paOOTHUKOB OPTaHU3AIIUHN U TOCYJAPCTBEHHOM CITyKOBI
48.1lnanupoBanue GOpMUPOBAHUS KaIPOBOTO pe3epBa MPEAITPHUITHUS

49.0cHoBHBIE KpUTEpUU YPPEKTUBHOCTH KaJPOBON MOJIUTUKUA OPTaHU3AIH
50.0cHOBHBIE  TIOKa3aTeNH, XapakTepusywomme d(PGEKTUBHOCTh  KaJAPOBON  MOJIUTHKH
OpraHu3aluu



MUHHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUS
POCCUMCKOU ®EJIEPALTUU
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJI)KETHOE OBPA30BATEJIbHOE
YUPEXEHUE BbICILIEI'O OBPABOBAHU S
«TOHELIKAST AKAZIEMUS YIIPABJIEHUS U TOCYJIAPCTBEHHOM CJIYKBbI

Hanpasienue noarorosku 38.03.03 YnpapneHue nepcoHaaom

Ipoduasb «YnpasieHue nepcoHasIoM OpraHU3alUU U TOCYJApPCTBEHHOMN CITyKObD»
Kadenpa ynpaienust nepcoHaaoM U SJKOHOMHUKH TpyAa

Jucnunianaa (MoayJib) «OCHOBBI KaIpOBOM MOJUTHKU U KaJAPOBOTO MJIAHUPOBAHUS
Kypc 1 Cemectp 2 dopma o0yueHHsI OYHAS/OUHO-3a09HAS

3K3AMEHAIIMOHHBIN BUJIET Nel

TeopeTnyeckue BONPOCHI.
1. OHpGI[eJICHI/IH IMOHATHA KaApOBasd MOJIMTHUKA U KaJApOBast CTPATCTUA CXOXKCCTh U

OTJIIMYUS MEXKAY HUMU
2. IInanupoBaHue pacxoA0B 10 COAECPKAHUIO IIEPCOHATIA

IK3amenamop: JI.C. Ka3zannena

Yr1BepxkaeHo Ha 3acenanuu Kadenpsr «06» mapta 2024 . (mpotokoa Ne 10 ot 06.03 2024 1.)

3as.xagheopoii: A.M. Cragnuk
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