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1.

Jucuunimaa

IlepedyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS 0 AMCIHUILINHE,
COOTHECEHHBIX C INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHUS 00Pa30BaTe/JIbHOM
NporpamMmbl

b1.0.02.10 Crparerudyeckuii MEHEKMEHT oOecreunBaeT
dbopMupoBaHUe y 00yJaIOMMUXCS CICAYIOMMX MPOdheCCHOHAIBHBIX KOMIICTEHITUMN:

OT®/T® Kox |HammenoBan Kon HaumenoBa | O0pa3oBaTe/ibHBbIH pe3yJibTaT
7 KoOMIIeTe ue HHAUKATOPA HHE
PEeKBU3UT HIUM | KOMIIETEHUHM | IOCTH:KEHUS | MHIAMKATOpa
bl IIC u KOMIIETCHIIM | TOCTHKEHHS
(npu i KOMIIeTEeHIIH
HAIu4uu) i
OIIK-3  |Cnocoben OIIK-3.1 O6ocHoBeiBa |OIIK- 3.1 3-3 3naem
pa3pabarbIBaT eT METOA0JIOTUIO CTPATETUYECKOTO
b pe3yibTaThl  [@aHAJU3a U MOAXOMABI K OIEHKE
000CHOBaHHBI penieHus A (HEKTUBHOCTHU peanu3auu
e CTpaTeTUYeCcK [CTPATETUUYECKUX PEIICHUI;
OpraHu3aluo UX U
HHO- onepatuBHbIX |OIIK-3.1 V-3 Ymeem
YIIpaBJIECHYECK ympaBiieH4eC |000CHOBBIBAThH BHIOOP
W€ PeIICHUs C KHX 3aJ1a4 CTpPATeTUYECKUX aTbTEPHATHB Ha
Y4ETOM HUX KaK B LIEJIOM |OCHOBE PE€3yJIbTaTOB aHAJIN3a
COLIMAJIbHOU Ha ypOBHE BHEIIIHEW U BHYTPEHHEHN CPEIb
3HAYUMOCTH, OpraHu3aly |OpraHu3allly;
COJIEHCTBOBAT uee
b UX nojpasiesicH
peaM3anuy B Wi, TaK U B
YCIIOBUSIX OT/IENIbHBIX
CJIOKHOU U dyHKIHOHAT
TMHAMUAYHOMN BHBIX
cpenbl u obnacTsax
OLICHUBATh UX MEHEKMEHT
[1OCJICACTBHS a
OIIK-3.2 Oo6pabareiBa |OI1K-3.2 3-4 3naem meTonbl
eT u OILICHKU COIIMAJIbHO-
UHTEPIPETHP PKOHOMHUYECKOH 3P PEKTUBHOCTH
yer YIIPABJICHUYECKUX PELICHUN 1
uHbOpMaIK  [MOAXOJBI K YUETY BIUSHHS
1O JUIS TMHAMUYECKOW BHELIHEW CPEJIbL;
noarotoBku  |OIIK-3.2 V-4 Ymeem
MIPOEKTOB [IPOTHO3UPOBATH YKOHOMUYECKHE
peLieHuit 1 COLIMAJIbHBIE MTOCIIEICTBUS

peann3alnuu CTpaTernuecKux
pelieHuii ¢ yuetoM (hakTopoB
HEONpeAeIEHHOCTH U pUCKa

2. O0beM U MeCTO AUCHUILIHHBI (MOYJIfA) B CTPYKTYpe 00pa3oBaTe/ibHOM
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NporpamMmbl

OO61mmit 00beM TUCIUILTAHBI:

4,00 3.e., 144 ak.uac

KonTakTHas pabora oOydaromuxcs ¢ IMpernojaBaTesieM IO BHJAM Y4YEOHBIX
3aHATHI: 72 aK. 4ac Ha KOHTAKTHYIO padoTy ¢ IpernojiaBaresieM, U3 Hux 36 ak.dac
Ha Jekuuu W 36 ak.yac Ha NpakTHYEeCKuWe 3aHAThs. 43 ak. Yac Ha
CaMOCTOSITENIbHYIO pab0Ty 00y4aromuXcs.

b1.0.02.10 CtpaTernueckuii MEHEKMEHT pEeaIu3yeTcsl Ha 2-0M Kypce B 4-Mm
CEMECTpE MOCIE U3YYCHUS TUCIUILINH:

- OCHOBBI JIOTUCTHUKH;

- MapKeTUHT OBBIE UCCIIEIOBAHHUS.



3. Coaep:xaHue ¥ CTPYKTYpPA JUCUMILIMHBI (MO1YJIA)

3.1. CtpykTypa AUCUUILTAHBI (MOMYJIsS)
Ounas popma ob6yuenus

Ne n/m HaumeHnoBan O0beM THCHHMILIAHBI, aK.Yac dopma
e TeM u BCEI KonTakTHas padora odyuyarommxcs CamocrosiTesbHast TeKyLIero
(nym) (0] ¢ mpenogaBaTesieM 110 BUIaM Y4eOHbIX 3aHATHIA padora KOHTPOJIA
pasjeJioB Ilepuon TeopeTnyeckoro 00yueHust IMepuon yCIeBaeMoCTH,
NMPOMEKYTOYHOM NPOMEKYTOYHO
arTecTauuu i aTTecTanumn
(ceccust)
3ansaTus 3ansaTusn UK | KCP | KD Kar | K | CPkp | CP3k Cp
JIEKIMOHHOTO | CEMUHAPCKOro TK | 0
TUIIA TUIIA H
JI BJI JIP 113 T
p
0
J
b
PA3JIEJL 1 TEOPETUYECKUE OCHOBbBI CTPATEI MTUECKOI'O MEHEJUKMEHTA
Tema 1.1 Cy1mHocTb 1
ABOJTIOLUSA Ompoc
CTpaTeruyecK 12 4 0 0 0 0 0 0 0 0 4 Joxuan
oro
MEHE)KMEHT
a
Tema 1.2. Ompoc
Crpareruuec Tectu
: poBaHUe
KHIi aHaIu3
BHOLIHCH 1 12 4 0 0 0 0 0 0 0 0 4
BHYTpEHHEH
Cpelsl
OpraHu3aiu




Tema 1.3. KommnekcHbie Onpoc
METO/IbI KonTposbHoe
aHAIN3a 13 4 0 4 0 0 0 0 5 3a/aHue
XO3AUCTBCHHO
W cpefpl

PA3JIEJI 2 CTPATETMYECKUI BBIBOP U INIAHMPOBAHUE

Tema 2.1. DopMHupoBanu Hoxnan
e Miccuu 13 4 0 4 0 0 0 0 5 Onpoc
OpraHu3alu

Tema 2.2. Lenu n Ompoc
CTpaTeru4ecKko 13 4 0 4 0 0 0 0 5 KOHTpO JIBHOE
€ BUIEHUE 3ajaHme
OpraHu3alyu

Tema 2.3. | Crpareruueck TectupoBanue,
oe 13 4 0 4 0 0 0 0 5 KontponbHoe
IJIaHUpPOBaHUEC 3aaHuC

PAJIEJI 3 VIPABJIEHUE PEAJIM3AIIMEN CTPATEI' MU

Tema 3.1. Pa3paborka Joxian
CTpaTeruu 13 4 0 4 0 0 0 0 5 Ompoc
OpraHu3alu

Tema 3.2. Crpateruyeck Onpoc
M€ aCIICKThI TectupoBanue
OpraHu3aIMoH 13 4 0 4 0 0 0 0 5
HBIX
M3MEHEHUI

Tema 3.3. Beimonnenue Onpoc
KOHTpPOJIb U KontponbHoe
MOHUTOPHHT 13 4 0 4 0 0 0 0 5 3a/1aHne
peanu3anuu
CTpaTeruu

[TpomexyTouHas 29 0 0 0 0 0 ) 13 0 DK3aMeH

aTTecTaIus

Hroro | 144 36 0 36 0 0 2 18 43




Hcnonvzyemvle cokpawyenus:

JI — nekuuu - 3aHATHS, IpeTyCMaTPHUBAIOIINE IPEUMYIIECTBEHHYIO Nepenady yueOHol nHdpopMannuy o0ydaromumMes eJarornyeckuMi pabOTHUKaMU OpTaHU3aliy U (WIIH) JIHLAMY,
NIPUBJIEKAEMBIMU OpraHU3aLUeH K peai3annuy 00pa3oBaTeNIbHBIX IPOrPaMM Ha HHBIX YCIOBHSX,).

BJI — Buneo mexnuu.

JIP — mabopaTtopHbIe pabOTEHI.

[13 — mpakTHyeckue 3aHATHA (32 UCKITIOYCHUEM JIA00paTOPHBIX padoT).

UK — nnauBuayanbHBIE KOHCYJIBTALUH.

KCP — KOHTpOJb CaMOCTOSATENFHON paOOTHI

KD — koHCYnBTaIMy nepesn S5K3aMeHOM

KarTax — koHTakTHast paboTa Ha aTTECTAlMIO B IEPHO/] 3K3aMECHAI[OHHBIX CECCUi

CPxp — camocrosTenbHast paboTa Ha MOArOTOBKY KypCOBOM pabOoThl/ KypCOBOTO MPOEKTA.

CPak — camocTosiTenbHas paboTa Ha MOATOTOBKY K DK3aMEHY .

CP — camocTosiTenbHas paboTa B ceMecTpe Ha MOATOTOBKY K Y4eOHBIM 3aHATHSIM.



3.2. ConeprxkaHue AUCHUIUIMHBI

PA3JIEJ 1. TEOPETUYECKHUE OCHOBBI CTPATEI'HTYECKOI'O
MEHE/ZKMEHTA

Tema 1.1. CymHocTh M 3BOJIONHA cTpaTernyeckoro MeHemxmenra. OIIK-3.1,
OIIK-3.2.

IlonsaTe, CymHOCT M DBOJIOUUS CTPATETMYECKOTO MEHEKMEHTA. JBOJIIOLUS
NOIXOJO0B K yIpaBieHHIO. OCHOBHBIE DJIEMEHTHl U YPOBHU CTPAaTETMYECKOTO MEHEIKMEHTA.
CTpykTypa CTpaTermueckoro MEHEDKMEHTA. YPOBHH CTPATErMYECKOrO  YIpaBJICHMS.
Crpaterndeckoe LenenonaraHue: MUCCHsl, BUJICHUE, Leu. AHalIW3 BHEIIHEH M BHYTPEHHEU
cpeasl oprauu3anuu. Knaccuukanus crpareruit opranuzanuu. Martpuua Ancodda. basobie
KOHKypeHTHbIe cTpareruu (o M. Iloptepy). [Iponecc peanusanuu 1 KOHTPOJISI CTpaTEruu.

Tema 1.2. Crparerudeckuii aHajJu3 BHeIIHell W BHYTPeHHeH cpeabl
opranuzanuu OIIK-3.1, OIIK-3.2.

[lonatue, cTpykTypa M 3HAu€HHE XO3SHCTBEHHOW cpeibl oOpraHu3anuu. AHaau3
BHEIIHEH cpelbl OpraHu3aluu. AHalIM3 Makpocpeabl (KOCBEHHOE BIUsSHHE). AHaIu3
Makpocpeibl (KOCBEHHOE BIIMsHUE). AHAIU3 BHYTpEHHEW cpeabl opraHuzanuu. SNW-aHanus.
Henouka coznanus nenHoctu (M. Iloprep). Ananus pecypcoB u komnereHui. MHTerpaibubie
METOJTbI aHaHM3a X03sicTBeHHOH cpeapl. SWOT-anamm3. Marpumna SPACE. MadopmanmonHoe
o0OecrieueHUEe aHauu3a XO3AWCTBEHHOM cpenpl. Ponb aHanu3a XO3SHCTBEHHOW cpeabl B
paspabotke cTpateruu. CBa3b aHaIM3a CPEIbl CO CTPATETUYECKUMU PELICHUSIMHU.

Tema 1.3. KommiexkcHbie MeTOAbI aHAIU3A X03s1licTBeHHO# cpeabl OIIK-3.1, OIIK-
3.2.

[TonaTne W HEOOXOJMMOCTh KOMIUIEKCHBIX METOAOB aHan3a. MaTpU4yHBIE METOJbI
aHayn3a xo3siictBeHHOU cpenpl. Marpunia BKI' (Boston Consulting Group). Matpuna Mak-
Kuncu (GE/McKinsey). Marpunia Ancodda (npomykr-peiHok). Marpuna SPACE (Strategic
Position and Action Evaluation). Meronsl cuenapHoro anamusa. Meron Jlenwdu.
[loprenpHple MeToabl aHanu3a. MeToAbl KOJIMYECTBEHHOM KOMIUIEKCHOM — OLICHKH.
WHTerpanus KOMIUIEKCHBIX METO/I0B B IIPOLIECC CTPATEIMYECKOT0 YIIPABICHHUS

PA3JIEJI 2. CTPATETHYECKUH BHIBOP U INIAHUPOBAHUE

Tema 2.1. @opmupoBanne muccuu opranuzanuu OIIK-3.1, OIIK-3.2.

[lonsitTe u cymHocTh Muccuu. Poiab MuccMM B CTpAaTErHYecKOM  YIPABIICHUU.
Kommonentsr muccun (monens @. Kotiiepa). TpeboBanus k ¢hopMmynupoBke Muccuu. [Iporecce
dopmupoBaHus Muccuu. B3aMMOCBSI3p MHCCHH C JPYTMMHU 3JIeMEHTaMu crpareruu. CBs3b
BueHUA U Muccu. Ilpumepsl Muccnii. KoMMmyHuKkanus Mmuccu.

Tema 2.2. Ilesin u crpaTternyeckoe suaenne opranuszannu. OIIK-3.1, OIIK-3.2.

[ToHsiTHE M CYIIHOCTH LieIel opranu3anuu. Posip nenel B CTpaTeErn4eckoM yIpaBJICHUU.
Knaccudukanus meneit opranumzauuu. TpeboBanus Kk GOpMyIUpOBKe Menedl (MPUHIIMII
SMART). Uepapxus ueneii («mgepeBo ueneit»). Ilpouecc dopmupoBanus neneil. Metozasl
noctaHoBku 1ened. KmoueBsie nokazatenu sddextuBnoctu (KPI). Kontpons moctmxenus
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neneid. Tunuyneie omuOKu npu GOPMUPOBAHUU ETIEH.

Tema 2.3. Ctpaternueckoe miaanuposanue. OIIK-3.1, OIIK-3.2.

[Ipomecc cTparernyeckoro IIAHUPOBAHUS (KJIacCHYECKUe dTarbl). MHCTpyMEHTH u
METOJIbI CTpaTeruvyeckoro rmiaaHupoBaHus. (COalaHCHpOBaHHAs CUCTEMa TOKa3aTeneil
(BSC/CCII). Crparernueckue kaptbl. ClieHapHOE IUTAHMpOBaHHE. bBropkeTnpoBaHHME Kak
YacTh ITUIAaHUPOBaHUA. JIOKYMEHTBI CTPATeTMYEeCKOro IUIAHUPOBAHMS. THUMHMYHBIE OLIUOKU
CTPATCTUYCCKOr'O IJIAaHUPOBAHMA.

PA3JIEJI 3. YIIPABJIEHUE PEAJIN3AIIMENA CTPATEI A

Tema 3.1. Pa3pabdorka crpateruu opranuzanuu. OIIK-3.1, OIIK-3.2.

[ToHsiTHE, CYUIHOCTh M KIJIIOUEBbIE XapaKTEPUCTUKU CTPATETMU OpraHMU3alMH. Y POBHU
cTpaTeruii opranm3auuu. Bunel crtparermii. KopropaTtuBHble (mOpPTQENbHBIE) CTpaTETHu.
bazoBbie koHKypeHTHbIe cTpareruu (M. Iloptep). Crpareruu no temmy passutus. llponecc
dopMupoBaHUs CTpaTeruu. OTambl pa3pabOTKH CTpaTerdd. MeToasl BBIOOpa CTpATETHH.
SWOT-marpuna (renepauust crpareruii). Matpuna SPACE (omenka crTpareruueckoi
no3uin). Marpuna Mak-Kuncu (GE/McKinsey). Monenb cTparern4eckiux albTepHATHB IO
Tomricony u Crpukienay. DakTopbl, BIMSIONIME HAa BBHIOOP CTpaTerdu. DTambl pealld3aluu
crpaterun. Crparernyeckue KapThl M cOanaHcHpoBaHHas cucremMa mnokazarenerd (BSC).
Kontpons peanuzanuu crpareruu. TunuyHble OMmMOKY pu GOPMUPOBAHUH CTPATETHH.

Tema 3.2. Crparermyeckmue acnekTbl opraHu3auuoHHbIx m3menenuit OIIK-3.1,
OIIK-3.2.

CBs3p cTpaTeruu W UW3MEHEHWH B MaimoMm OusHece. CTpaTerHuecKue pHUCKH H
conporusieHue. HMcrounuku  comporuBneHuss.  Crpareruss  npeogoineHus.  OneHka
s¢¢dexTuBHOCTH M3MeHeHul. KitoueBoil cTpaTernueckuii acnekT — MOHUMaHUe, JOCTUTHYTa
mu uenb. Kpurepun 3¢ pekTuBHOCTH: OnepannoHHbIE (CPOKH, OIOKET, BHITOIHEHUE JTAIoOB);
cTparernueckue (nocruwxenue KPI, poct nonu pbiHKa, KauecTBO MpoaykTa. MHCTpyMEHTBI
OLICHKM: cOanaHcupoBaHHas cucrema mnokaszarenedt (BSC), OeHUMapKuHI, OIPOCHI
YIOBIETBOPEHHOCTH, ayJIWT U3MEHEHMM. ToroBas cxema: cTpaTerus — JUarHo3 paspbiBa -
IJIaH U3MEHEHUW — peanu3anys U IPEOJOJICHUE CONPOTUBIICHUS — MOHUTOPUHI U OLICHKA —
KOPPEKTUPOBKA CTPATETUN.

Tema 3.3. BolnoJiHeHHe, KOHTPOJIb U MOHUTOPHUHI peaju3anuu crpareruu. OIIK-
3.1, OIIK-3.2.

[TepeBoa cTparernyeckux Lejied B KOHKPETHBIE JEUCTBUS U IMPOEKTHI. JJeKOMITO3UIKA.
Pecypcnoe obGecnieuenue. CHHXpOHHM3AIUS W3MEHEHUU: COIJIACOBAHUE OPICTPYKTYPHI,
IIPOLIECCOB, MOTUBALlMM U KOPIOPAaTUBHOM KYyJIBTYPBHl ¢ HOBOW crTparerueu. IIpeonmonenue
CONPOTUBIIEHUS COTPYAHUKOB. (CTpaTeruyeckuii KOHTPOJb. TaKTUYECKUH KOHTPOJIb.
OneparuBHbIl KOHTposb. OOpaTHast cBsi3b U KoppektupoBka: Crparerust — JledcTBus —
N3mepenne — Ananus — Koppektuposka — Hosast Ctparerus.

4. Tunbl OLIeHOYHBIX MATEPHAJIOB, IOKA3aTeJ I H KPUTEPUH OLlCHUBAHUA
4.1. Ouenounsle Mmarepuansl 1o gucuumiuHe bB1.0.02.11  Crparernueckuit
MEHE/DKMEHT BXOJAT B COCTaB OLIEHOYHBIX MaTEpHANIOB IO O0Opa3oBaTEIbHON MIpOrpaMMe.

COBOKYITHOCTh OIIEHOYHBIX MAaTEPUAJIOB MO BCEM JUCIUIUIMHAM (MOJYJIsIM) 00pa3oBaTeIbHOM
10



IpOTrpaMMbl COCTaBIIAIOT (OHJ olleHOUHBIX cpencTB (nanee — @OC). POC ucnonp3yercs nNpu
IPOBEIEHUN  TEKYLIEro KOHTPOJsS  yCIIEBa€MOCTH M  INPOMEXYTOYHOH  arTecTalnuu
00y4aromuxcs ¢ HebI0 OLIEHUBAHUS JJOCTIKEHUS 00YJaIOIUMHUCS TUTAHUPYEMBIX PE3YIIbTaTOB
o0y4eHwusl.

4.2. ®OC pa3zpaboTaH Kak KOMIUIEKC TPOBEPOYHBIX 33TaHUN PA3NUYHOrO TUHA U
YPOBHA CJIOXHOCTH, BKIOYACT KPUTCPHU UM I[HKaJbl OHLOCHHWBAHUA, a TaKKEC «KIIIOYU»
npaBwibHbIX O0TBeTOB. POC dopmupyercs Kak OTAEIbHBIA JTOKYMEHT W XPaHUTCS B
3JIEKTPOHHOM BHE, 1ocTyn kK @POC npeaocTaBiieH OrpaHUuUEHHOMY KPYTY JIMLL.

4.3. Ilnd caMOCTOATENIbHOM paboThl OOy4yarolMXCsl NMPU MOATOTOBKE K TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH U IPOMEKYTOUHOW aTTeCTallu B paboUYMX MporpaMmax JAUCLHUILINH
pa3MelleHbl TUIIOBbIE IPOBEPOUHBIE 3aJaHHsl, KOTOPbIE MOXKHO YCJIIOBHO pa3/i€iuTh Ha 3aaHus
3aKpbITOTIO, KOM6I/IHI/IpOBaHHOFO N OTKPBITOI'O TUIIOB.

3a)1aH1/1;1 3aKpPBITOIO THUIIA — 3TO TECTOBBLIC 3alaHUA, B KOTOPBIX Ka)I(Z[bIﬁ BOIIPOC
COIIPOBOKAACTCA TOTOBBIMHU BapUaHTaMU OTBCTOB, U3 KOTOPLIX H€O6XOI[I/IMO BI)I6paTB OJHUH
WJIN HECKOJIBKO IPaBUIIbHBIX.

3agaHusi KOMOMHMPOBAHHOTO THIA — 3TO TECTOBbIE 3aJaHUs, B KOTOPBIX KaXKIbI
BOIIPOC COIIPOBOKAAETCS TOTOBBIMU BapUaHTaMU OTBETOB, U3 KOTOPBHIX HEOOXOIMMO BBIOpATH
OJIUH WUJIM HECKOJIBKO MPABUJIBHBIX U 00OCHOBATH CBOW BHIOOP.

3agaHus OTKPBITOrO TUIA — 3TO 33JaHHUs, B KOTOPBIX Ha KaX/Iblii BOIIPOC JOJKEH ObITH
MIPEIOKEH pa3BEPHYTHIN 00OCHOBAHHBIN OTBET.

B 3aBucHMOCTH OT THNA 33/1aHUSI PEKOMEH/I0BAaHbBI ONPE/ICICHHAs MTOCIEI0BATEILHOCTD
BBIIIOJTHECHUA U CUCTEMA OLICHUBAHUM BBIIIOJIHCHU A 3aZ[aHI/If/'I.
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4.4. Tunsl BaﬂaHHﬁ, COCHApHH BBIIIOJIHCHUS, KDUTCPHUHU OLICHUBAHNA

TUIT 3AJAHUA NHCTPYKIHUA CIHEHAPHMH BBIITOJIHEHUA KPUTEPUM OLIEHMBAHUA
3alaHue 3aKpBITOrO [Ipountaiite Tekcr, 1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATH, OTtBeT cunTaeTCst BEpHbIM, €CIIH
TUIIA C BBIOOPOM BbIOEpUTE YTO B KaYECTBE OTBETA OKUIACTCA TOJIBKO OJIUH U3 IPaBUJIBHO YKa3aHa Iudpa 1uiu

OJIHOTO ITPAaBHIIBHOT'O
OTBETA U3 HECKOJIBKHUX
BAPUAHTOB
IIPEIIOKEHHBIX

IIPaBUJIbHBIN OTBET

NPEUIOKEHHBIX BAPHAHTOB.
2. BHUMaTenpHO IPOYUTATh MPEITI0KEHHBIC
BapHUaHTHI OTBETA.

3. BoiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucath TOJIBKO HOMEp (Wi OYKBY) BEIODAaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

BaﬂaHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAHOBJICHUC
COOTBECTCTBHUA

[IpounTaiite TekcT u
YCTaHOBUTE
COOTBETCTBHUE

1.BHrMarTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAYECTBE OTBETA OXKUAAIOTCS Maphl AIIEMEHTOB.
2. BHEMaTen1pHO POYUTATh 00a CIIUCKA: CITUCOK 1 —
BOMPOCHI, YTBEPKI€HUs, HAKThI, MOHATHS U T.1.;
CIIUCOK 2 — yTBEPXKACHHUSI, CBOIICTBA OOBEKTOB U T.JI.
3. ComnocTaBUTh 3JIEMEHTHI CIUCKA | ¢ 3eMeHTaMu
cnucka 2, chopMUPOBATH TTAPHI JIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ U(DpPHI (B
3aBUCHMOCTH OT 33/IaHHs) BAPUAHTOB OTBETA
(manpumep, Al wim b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBIIBHO YKa3aHbl HU(PbI WK
OyKBBI

3aaHue 3aKphITOrO
THUIIA C BEIOOPOM
HECKOJIbKUX
IMPpaBUJIbHBIX OTBCTOB
U3 HECKOJIBKHX
BapUaHTOB
NPE/IOKEHHBIX

[IpounTaiite Tekcr,
BBIOCpUTE
MPaBUJIbHBIE OTBETHI

1.BarMarenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKEHHBIE
BapHaHT-ThI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (Uiu OYKBBI)
BBIOPAHHOTO BapuaHTa OoTBeTa (Hampumep, 1 4 unu A
D).

OTBeT cunTaeTcs BEPHbIM, €CIIU
IPaBUJIBHO YCTaHOBIJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJIHOTO CcTOJIOLa BEPHO
COMNOCTABJICHBI C MO3UIUAMH

JZpyroro)

3a1aHue 3aKpPBITOrO
THIIa HA YCTaHOBJICHUE

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHuMaTeasHo MpoYnTaTh TCKCT 3aJaHUs U
IIOHATH, YTO B KQYCCTBC OTBCTA OXXKHUAACTCsA

OtBeT cunTaercs BCPHBIM, €CJIHU
IIPaBUJIbHO YKa3daHa BCiA
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IMOCJICA0BATCIbHOCTHU

oCICaA0BaTCIBHOCTD

MI0CJIEIOBATEIBHOCTD AJIEMEHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapUaHTHI OTBETA.

3. IlocTpouTh BEpHYIO MOCIEAOBATEILHOCTD U3
Ipe/II0KEHHBIX JIEMEHTOB.

4. 3anucath OYKBBI/IUQPHI (B 3aBUCIMOCTH OT
3aJlaHus) BApUAHTOB OTBETA B HY)KHOU
nocJieIoBaTeabHOCTH (Hanpumep, bBA wim 135).

MI0CJIEIOBATEIBHOCTD ITU(D

3ananue
KOMOMHHMPOBAHHOIO
THIIa C BEIOOPOM
OJTHOTO TIPAaBUIIBHOTO
OTBETa U3
MPEIUIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite Tekcr,
BBIOEpUTE
MPABUJIbHBIN OTBET U
3aIHIINITE
apryMEeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

1.BHrMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKUIACTCS TOIBKO OJMH U3
MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OAMH BEPHBIA OTBET.

4. 3anucarb TOJIBKO HOMEp (MM OYKBY) BEIOPDAHHOTO
BapuaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanpumep, 4 TeKCT 000CHOBAHWS).

OtBeT cuuTaeTcsi BEpHBIM, €CITH
NpaBUJIBHO YKa3aHa IuQpa win
OyKBa U [IPUBECHBI
KOPPEKTHBIC apr'yMEHTBI,
UCIIOJIb3yeMbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TekcT U
3aIHIINITE
pa3BEpHYTHII
000CHOBaHHBIN OTBET

1. BHUMaTenbHO MPOYUTATH TEKCT 3aaHUS U TOHSTh
CyTh BOIIpOCa.

2.Ilpogymatp JIOTHKY U MOJIHOTY OTBETA.

3.3anucaTrh OTBET, UCIOJIBb3Ys YETKHE KOMIIAKTHHIC
bopMyITUPOBKH.

4.B ciyyae pacueTHOM 3a/1ayu, 3alucaTh PEIIeHUE 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:
1. OtcyrcTBUE (haKTHUECKUX
OIINOOK.

2. PackpeiTe o0bema
UCIIOJIb3YEMBbIX MTOHATUH
(momHOTa OTBETA).
3.060CHOBaHHOCTH OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
MOCJIEZI0BATEIbHOCTh
U3J1araeMoro Marepuasia.
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4.5. OOmas mkana OICHUBAHHUS pPE3YyJIbTAaTOB TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MIPOMEXYTOUYHOM arTecTanuu odyyaroumxcs ¢ npumenenueM bPC

ECTS
Hroromsas bunapnas Ao Jlasa
TpaauunonHas cucrema TPaaUIIHO .
0asIbHAsl OLlEHKA cucrema M OuHapHO
HHou CHCTEMbI
CHCTEMbI
90-100 OT1iau4HO A | P/ Passed
80-89 3auTeHo B | P/ Passed
X
75-79 OPOTIO C | P/ Passed
70-74 Y 10BNIETBOPUTEIHHO B | P/ Passed
60-69 g p E | P/ Passed
0-59 Heynosnersopurensno |He 3aureno F | F/Failed

CooTtHonleHue 0aaIoB 3a TGKYH_[Hﬁ KOHTPOJIb YCII€CBACMOCTU H IIPOMCIKYTOUHYIO
ATTCCTAllUIO, a TAKKC ITOBTOPHYIO IPOMEKYTOUHYIO aTTCCTALUTIO:

MakcumanbHas cymma MakcumanbHas cymma MakcumanpHas MakcumanpHas cyMMma
0aJIoB 3a TEeKYIIHA OaJUI0B 3a uTOroBasi 0ayuibHas | 0asioB 3a MOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH MIPOMEKYTOYHYO OLlEHKA MIPOMEKYTOTHYIO
aTTeCTaLHIO arrecTaluuu
1 2 3 4
100 GamnoB 100 GamnoB 100 GamnoB 100 GamnoB
5. @opMbI aTTECTAIMM, TUIIOBbIE OLIEHOYHbIE MATEPUAJIbI /ISl TEKYIEro

KOHTPOJIA YCII€BACMOCTH 06yqamumxcs1, KPUTCPHUHU H HIKAJIBI OHCHUBAHUA 110

KOHTPOJIBHBIM TOYKaM

5.1. B xoxe peamuzanuu aucuuiuinasl b1.0.02.11 Crparernueckuii MEHEKMEHT

UCTIONB3YIOTCS Cieytone (GopMbl TEKYIIEro KOHTPOJS yCIIeBaeMOCTH OOydarommxcs (B TOM

YHUCIC, 3aJaHr K KOHTPOJIbHBIM TO‘-IKaM)I

AO0KJIang, OormpocC, TCCTUPOBAHUC, KOHTPOJIbHOC 3aIaHUC.

Cucrema OLICHHBAHUA 3HAHWH 110 BUaaM yqe6H0171 ACATCIIBHOCTH

Kputepuu oniennBanus onpoca:

banrsl

Onucanue KpuTepust

OOyvaronuiicst MOJHO M3NaraeT MaTepuan (0TBEYaeT Ha BOMPOC), ALT|
MPAaBUJIBHOE OMNpPEJEICHHEe OCHOBHBIX TMOHSITHI, OOHapYyKUBaeT
MOHMMAaHWE MaTepuana, MOXET OOOCHOBATh CBOM  CYXKJEHUS,
MPUMEHUTH 3HAHUS Ha IPAKTUKE, IPUBECTH HEOOXOJUMbIE TPUMEPHI HE
TOJIBKO M3 Y4eOHHKA, HO M CaMOCTOSITENIbHO COCTABJICHHBIE; H3JIaraet
MaTepuai IOCJIeNOBATeIbHO W TPABUIBHO C TOYKH 3PEHHS HOPM
ITMTEpaTYPHOTO sA3BIKA.

OOyuaromuiicst 1aeT OTBET, YOBJIECTBOPSIOIIMI TEM ke TpeOOBaHUSAM,
YTO W JJISI OLEHKH «OTIWYHO», HO JOMycKaeT 1—2 omuoOKu, KOTOpHIC

CaM JKC MCIpaBJIsACT, M 1-2 HEA0UYCTAa B IIOCJIICAOBATCIIBHOCTH U




LI3BIKOBOM O(bOpMJ'IeHI/II/I n3j1aracmMoro.

OOyuaromuiicss OOHAapyKMBaeT 3HAHUE W TOHUMAHWE OCHOBHBIX
[MOJOKEHUM JAHHOW TEMbl, HO U3JIaraeT MaTepual HEMOIHO U
TOMYCKAaeT HETOYHOCTH B OMpEACNICHUU MOHATHI WiIH (HOpPMYIHPOBKE
[IPaBWJI; HE YMEET JOCTaTOYHO INIyOOKO M JI0Ka3aTeiabHO OOOCHOBATH
CBOM CYXJIEHUS M TPUBECTH CBOM TNPUMEpPHI; H3JaraeT marepuall
HETIOCJICZIOBATENIbHO U JIOMYCKAET OMIMOKU B SI3BIKOBOM O(OPMIICHHH
M3]1araeMoro.

OOyuaromuiics oOHapyXUBaeT HE3HAHHUE BOIIPOCA, JIOIYCKAeT OLIMOKH
B (OpMYJIUPOBKE ONpENeNeHU M NpaBUil, MCKaXKaloIIUe HUX CMBICI,

0ECIOPSIOYHO U HEYBEPCHHO U3JIaracT MaTepHall.

Kpurepuu oneHuBanus 10KIaaa:

Kpurepuu Hnanazon Onucanue Kputepust
OLICHKHU OaJI0B
Copepxanue 1 JleranpHoe, MOCIIEOBATEIbLHOE ONUCAHUE
PacKpbITUE TEMBI BCEX 3TAIlOB C KOHKPETHBIMU [TPUMEpPaMuU
I'pamoTHOCTB 0.5 CoOnroneHsl  Bce TMpaBHWia TI'pPaMMaTHKH,
U3JI0’KEHUS ’ opdorpaduu U NIyHKTyalluu
Enusblidc  CTUIB  WU3J0KEHUS,  TOYHbBIC
Crunucruka 0,5 (bopMyITHpPOBKH, YMECTHOE UCIIOJI30BaHUE
TEPMUHOB, JJAKOHUYHOCTh
Toruka Yérkass MOCIEN0BaTEIbHOCTh  U3JI0KEHUS,
0,5 JIOTUYECKHE CBSA3M MEXIy 4YacTAMHU  TEKCTa,
U3JI0KEHUS
apryMEHTHI IOATBEPKAAI0T BBIBOIBI
YHUKaTBEHBINR 0J1X0/1 K Teme,
OpuUrnHaNIbHOCTH 0,5 HECTaHJApTHBIE pELIeHUs, WHHOBALIMOHHBIE WJIEH,
COOCTBEHHAS TO3HIIHSI ABTOPA
Hroro 3
MaKCHUMaJIbHO:

KpI/ITepI/II/I OLICHNBAHNA TCCTOBBIX SaﬂaHHﬁZ

Babr Onucanue Kputepus

4 Cebiie  80%  mpaBuibHbIX{OOyuaromuiics JEMOHCTPUpPYET TIIyOOKoe
OTBETOB. MO3HaHHE B OCBOCHHOM MaTepuae.

3 Ceoimie  70%  mpaBuinbHBIX(O0yUYaIOIUMCS Marepual OCBOEH|
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OIIHOOK.
Ceoimie  50%  npaBunbHBIX(OOyuaromuMcsi  MaTepuall  OCBOEH  HE

2 OTBETOB. [IOJIHOCTHIO, HUMEIOTCS 3HAUUTENIbHbIE

po0Oesibl B 3HAHUSIX.

0 Menee  50%  npaBmibHBIX(OOyYAONIUMCS MaTepual HE OCBOCH, 3HAHUS

OTBETOB. 0Oyuaromierocss Huxe 6a30BOro ypoBHS.

KpI/ITepI/II/I OLCHHUBAHUS KOHTPOJIbHBIX SaHaHHﬁZ

basbl Onucanue Kputepust
4 OOyuaromumMcst 3aJJaHue BBIOJHEHO 0€3 OmMOO0K 1 B ITOJTHOM 00bEMeE.
3 OOyJarommMcst B IEJIOM 3a/J[aHHE BBIITOJIHEHO, MMEIOTCSI OTJICIIbHBIC
HETOYHOCTH WJIM HEJIOCTATOYHO TOJIHBIE OTBETHI, HE COJIep KAIIFe OTHOOK.
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) O6y‘laI-OH_II/IMCH AONYIICHBI OTACIILHBIC OIIINOKHU IIpU  BbIIIOJIHCHUH
3aJaHusA

0-1 Yy o6yqa}0meroc51 OTCYTCTBYIOT OTBCTbBI Ha OOIBIINHCTBO BOIIPOCOB
3ala4i, 3alaHNC HC BBIITIOJIHCHO MJIM BBIITIOJIHCHO HC BCPHO.

5.2. TumoBble OLEHOYHBIE MaTepUanbl sl TEKYIIEro KOHTPOJS YCIIEBaeMOCTH
oOyuaronuxcs (BHe KOHTPOJIbHBIX TOUYEK):

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBbI CTPATEI'MYECKOI'O
MEHEJI’DKMEHTA

Tema 1.1. CymHocTh ¥ 3BOJIIONUSA cTpaTernyeckoro menea:xxkmenra. OIIK-3.1, OIIK-
3.2.

BOnDOCbl fo)/5:] onpoca.

1. [aiite ompenesieHHE CTPATErMYECKOro MEHEIHKMEHTAa. YeM OH NPUHUUIHAIBHO
OTJIMYAETCS OT OTNIEPATUBHOTO YIIpaBJICHUS?

2. [Iepeuncnure M KpaTko OXapaKTEpU3YHTE YETHIPE OCHOBHBIX JTalla 3BOJIIOLMHU
yrpaBieHus (0T Ol HKETUPOBAHUS 10 CTPATETUYECKOTO MEHEI)KMEHTA).

3. B uém rnaBHOE OTIMUME CTPATErMYECKOrO MJIAHUPOBAaHUS (KJIaCCHYECKasl 1I1KO0JIa)
OT CTPATEruuecKoro MeHeXKMEHTa (COBPEMEHHBIH Moaxo)?

4. Hazosute TPU OCHOBHBIX BOIIpOCA CTPATCTUYCCKOIO MCHC/PKMCHTA, HAa KOTOPLBIC
OH JOJKEH OTBETHUTb.

5. Kakue xito4eBble M3MEHEHUS B DKOHOMHUKE M OOIIECTBE BTOPOW MOJOBUHBI XX
BEKa IMPUBEIN K IEPEXOAY OT JIOITOCPOYHOTO TUTAHUPOBAHUS K CTPATETNYECKOMY MEHEIKMEHTY?

6. B uém 3akmouaercs Bkiag WM. Ancodda B pasBuUTHE CTpATErHYECcKOro
MEHEIKMEeHTa?

7. Kak moHMMaHuMe SBOJIOIMU  CTPAaTETHUYECKOTO MEHEDKMEHTa IIOMOTacT
COBPEMEHHOMY PYKOBOJUTEIIO YIIPABIATH OPTaHU3AIHOHHBIMU H3MEHEHUSIMH

8. [loueMy B yCJOBUSIX BBICOKOW  HEONPENCIEHHOCTH  BHEIIHEH  Cpelbl
TPAJUIIMOHHOE CTPATErHYecKoe IUIAHUPOBaHUE (IO MPHHLIUIY <«IUJIaH — HCIIOJIHEHHE))
nepecraét padboTars?

9. Ha3zoBute He MeHee TPEX MPU3HAKOB TOTO, YTO KOMITAHHS HAXOIUTCS Ha dTare
«OIOJKETUPOBAHUSY, @ HE «CTPATETHYECKOTO MEHEDKMEHTAY.

10. Kak »5Bomtonuss OT J0ATOCPOYHOIO IUIAHUPOBAHUSA K  CTPATErHUYECKOMY
MEHE/DKMEHTY U3MEHMIIA TTOIX0/IbI K OLIEHKE (P PEKTUBHOCTH ACATEILHOCTH KOMIAHUU?

ﬂomag!:

ITonroroBka JnokiagoB 1o TemMe «CyIIHOCTh UM 3BOJIOLMUS  CTPATErMYECKOrO
MeHeDKMEHTay. [14Th JOKIa1oB ¢ 00CYXKICHUEM.

Tematuka I0KIa/J10B:

1. DBomrOIMA CTPATErHYECKOr0 MEHEHKMEHTA: OT OIO/KETHPOBAHUS K CTPATETMYECKON
ruOKocTH

2. Bximag U. Ancodda B cTaHOBIIEHHE CTPATETHYECKOTO MEHEKMEHTA: KOHIICTIIIHS
CTPaTErMueCcKOro pa3pbiBa

3. CpaBHMTENbHBIA aHAJIU3 ILIKOJI CTpATErHyYecKoro MeHemkmeHTta no I'. MuHnoepry:
NM3aiiH, IUIaHUPOBaHKE, TO3UIIMOHUPOBAHHE
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4. OT CcTpaTernyecKkoro IUIAHUPOBAHMS K CTPATETUYECKOMY MEHEDKMEHTY: SBOJIOLIHS
POJIH PYKOBOIUTEIIS

5. DBomonHs TOIXOA0B K OIeHKe 3()(PEKTUBHOCTH CTPATETUYCCKOTO YIIPABJICHHS: OT
(MHAHCOBBIX MMOKa3aTesIel K cOATaHCUPOBAHHOM CHCTEME

MeToanueckre PEKOMEHIANHN 10 TOATOTOBKE JOKJIAIA.

[TonroroBka mokiaga CrocoOCTBYeT (OPMHUPOBAHHMIO HABBIKOB HCCIIEIOBATEIBCKON
paboThI, pacmUpsieT IO3HABATEIbHBIE HWHTEPECHI, MPHUYYaeT KPUTHYCCKH MBICIHTE. [lpm
HAIlMCAaHMM JIOKJaJa 10 3aJaHHOH TeMe COCTaBIIACTCSA IUIaH, IOJ0MPAIOTCS OCHOBHBIC
UCTOYHUKU. B mporecce paboThl ¢ MCTOYHUKAMHU, CUCTEMATH3UPYIOT IMOJyYCHHBIC CBEIICHUS,
JIEJIAr0T BBIBOIBI U 0000IIIEHUS.

[TonroroBka pgokiaga TpeOyer OT oOydaromerocs OOJBIION CaMOCTOATEIBHOCTH H
CEphE3HOM WHTEIUICKTYalbHONW PabOThI, KOTOpasi MPUHECET HAMOOJBINYIO IMOJIb3Y, €CIIH OyaeT
BKJIIOYATh ¢ Ce0s CIEAYIONIUE JTalbl: U3YyUCHHE HanOoJiee BAKHBIX HAYYHBIX pa0OT MO JaHHOU
TeMe, NMEePEYCHb KOTOPBIX JAeT caM IpPeroaBaTeib; aHaIN3 U3yYEHHOTO MaTepualla, BhIICICHHE
HamOoJee 3HAYMMBIX JUISI PACKPBITHS TEeMbl (DAKTOB, MHCHHH pPAa3HBIX YUYCHBIX M HayYHBIX
MOJIOXKEHUH; 0000IIEeHNEe U JIOTHYECKOE MOCTPOSHUE MaTepuaia JO0Kaaa, Hanmpumep, B hopme
pa3BepHYTOTO TUIAHA; HAITUCAHKE TEKCTa JOKJIaaa ¢ COOMI0ACHIEM TPeOOBAaHUN HAYTHOT'O CTHIISL.

[TocTpoeHue noKIa1a BKIFOYAST TP YaCTH: BCTYIUICHUE, OCHOBHYIO YaCTh M 3aKIIFOYCHHUE.
Bo BcTyrieHME yKa3bIBaeTCsl TeMa JTOKJIa/la, YCTAaHABIMBACTCS JIOTHUECKAs CBSA3b €€ C APYTUMU
TEMaMHU WJIA MECTO paccMaTpuBaeMOW MpPOOJIEMbI CpPeIu IPYTHX MPOOJIeM, NAeTCs KPaTKHi
0030p HCTOYHHUKOB, HAa MaTepraje KOTOPBIX paCKpbIBaeTCs TeMa  T. 1. OCHOBHAS YacTh JIOJKHA
UMETh YCETKOE JIOTMYECKOE IMOCTPOCHHME, B HEH JO0JDKHA OBITh pacKphiTa TeMa JoKiIaaa. B
3aKJTFOYCHUN OOBIYHO TIOJBOMATCS UTOTH, (POPMYIUPYIOTCS BBIBOJIBI, IIOYCPKUBACTCS 3HAUCHUE
PacCMOTPEHHOM MPOOJIEMBI U T. II.

Tema 1.2. CTpaTeruvyecknii aHAJIN3 BHEIIHel W BHYTPEHHEH cpeAbl OPraHu3anumn
OIIK-3.1, OIIK-3.2.
Bonpocul dons onpoca:

1. Ha30BUTE OCHOBHBIE YPOBHU CTPATETMUYECKOTO AaHAIM3A CPelIbl OpraHu3anuu. Yem oHu
OTIIMYAIOTCS IPYT OT Jpyra?

2. [lepeuncaure u KpaTko oxapakrepusyire kitoueBsle paktopsl PESTEL-ananusa

3. OObsicaute cyTh Monenu «5 cui koHkypenuum» M. Iloprtepa. Kakue cunbl ona
BbIICIIACT?

4. Yro takoe SWOT-ananu3? M3 kakux 4eTbIpEX FJIEMEHTOB OH COCTOUT M KAK OHU
COOTHOCSATCS JIPYT C Apyrom?

5. Yem SNW-ananu3 omimyaerca ot SWOT-anannsa? B kakux citydasx ero npuMeHEHHE
OoJiee onpapaano?

6. Kak anmanmu3 nenouku cozmanus neHHoctu (Value Chain) M. Iloprepa momoraer
BBISIBUTh KOHKYPEHTHBIC TTPEUMYIIIECTBA OpraHU3alun?

7. B uém 3axmouaercs pasHuna mexay STEP-ananuzom m PESTEL-ananuzom? Korga
UCIIOJIB3YIOT KXK/IbIN U3 HUX?

8. Kak crparernueckuii aHamu3 cpeibl CBSi3aH C YIPABICHUEM OpPraHU3alMOHHBIMU
W3MEHEHUSIMU

9. Kakue WHHCTpYMEHTHI CTpAaTErHYeCKOro aHanu3a Hauboyee TMOJE3Hbl s
MOCIIEAYIOMIEH OleHKH Y()(HEKTHBHOCTH ICATEITHHOCTH OPTaHU3AIIHH.

10. IlpuBenute mpumep, kak pesynbratel SWOT-ananuza MOryT ObITh HCIOJIB30BaHbBI
JUTSL BEIOOpA CTpaTeruy OPTraHU3aIIHH.

Tecmosvie 3a0anus ¢ UHCMPYKUUEN NO BbINOJIHEHUIO:
Tect 1.
BauMmaTenpbHO MpOYNTaTh TEKCT 3a7aHUsl M MOHATh, YTO B KaUeCTBE OTBETA OXHUIACTCS
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TOJIBKO OJIMH U3 IPEUI0KECHHBIX BAPUAHTOB.
BHuMaTeapHO IPOYUTATH MIPEATIOKEHHBIE BADMAHTHI OTBETA.
Br10paTh 01uH BEpHBIIl OTBET.
3anucath TOJbKO OYKBY BBIOPaHHOT'O BapHaHTa OTBETA.

Kakoi wu3 NEPCUUCIICHHBIX HWHCTPYMCHTOB HNPCAHA3HAYUCH [JIsI aHalin3a (baKTOpOB

MaKpOCpe/ibl OpraHu3aIu?

a) Mopens nsatu cun koHKypeHiuu [loprepa

0) PESTEL-ananu3
B) SNW-ananu3

r) llenouka co3naHusi IEHHOCTH

B monenu nsatu cun koukypenuuu M. Iloprepa yrposa nosiBjaeHust TOBapOB-3aMEHUTENEH

OTHOCHUTCHA K aHaJIN3y:

a) BHYTPEHHEH Cpe/bl OpraHu3aIuu

0) Makpocpeabl (KOCBEHHOTO BO3JCHCTBU)

B) M€30CpeIbl (OTPACIEBOTO OKPYKEHHS)

') MUKpocpeabl ((PYyHKIIMOHATBHBIX MOAPA3ICICHUI)

Kaxkue yetsipe anementa coctapisitoT marpuny SWOT-ananuza?
a) [IponykT, niena, MecTo, MpOJIBUKEHUE

0) [TonuTHKa, PKOHOMHUKA, 00IIECTBO, TEXHOJIOTUH

B) CHJIbHBIC CTOPOHBI, C1a0bIe CTOPOHBI, BO3MOKHOCTH, YTPO3BI
r) [InanupoBanue, opranu3zaius, MOTUBaLKS, KOHTPOJIb

Uro xapakTtepusyeT «HenuTpanbHas nosuius (N)» B SNW-ananuze?

a) dakTop OTCYTCTBYET B OpraHU3aIuU

0) [Tokazarenb opraHu3aluy COOTBETCTBYET CPEIHEOTPACIEBOMY YPOBHIO
B) [lokazaTens opranu3anuu 3HAYMTEILHO JIYYIlIe, YeM Y KOHKYPEHTOB

r) [lokazarens opranuzanuy He MOJUICKUT OLEHKE

Kakas 13 nmepeynciieHHbIX AeITeIbHOCTEH OTHOCHTCS K OCHOBHBIM MPOIIECCaM B IIEMOYKE
co3nanus nenHoctu (Value Chain) mo M. Tloptepy?
a) YpaBJeHHe epCOHATIOM

0) PasButre TexHoIOTHI

B) MarepuanbHO-TeXHUYECKOE CHAOKeHUE
r) UHdpacTpykTypa opranuzamnuu

Tecr 2.

YcTaHOBUTE COOTBETCTBUE MEXAY TEPMHHOM, NPUBOJUMBIM B CTOJNOLE CleBa, H
BBICKA3bIBaHUEM (WJIM OMNpPEACNICHUEM) W3 IMPABOr0 CTOJNONA: K KaXIOW IMO3UIMH, TaHHOW B
JIEBOM CTOJIOIIE, TOA0EPHUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 MTPABOTO CTOJOIIA.

1. PESTEL-ananus

A. THCTpyMEHT, OIICHUBAIOIINI BHYTpeHHUE (AKTOPHI KaK
CHJIbHBIC, HEUTPAJIbHBIEC WM CIIa0ble TI0 CPABHEHHUIO C
KOHKYpEHTaMu

2. SWOT-ananus

b. MOI{GJII), OIMUChIBaromiasa nATb KOHKYPCHTHBIX CUJI,
onpCaAC/IAIOIHNX IMPUBJICKATCIbHOCTL OTPACIN

3. Mopens niatu cun [loprepa

B. UHcTpymMeHT aHaiin3a BHEIIHEW CPE/Ibl, BBIACIISIOIIMI
MMOJIMTHYSCKHE, SKOHOMHUYECKHUE, COLHAJIbHEIC,
TEXHOJIOTUYECKHE, YKOJIOTHUECKUE U MPABOBBIC (DAKTOPHI

4. SNW-ananus

I'. Meton, o0beAMHSIONINN aHAIN3 BHYTPEHHUX
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CHJIbHBIX/CIIa0BIX CTOPOH M BHCIITHHUX BOSMO)KHOCTGIZ/YFPOS
JJIA BBIpa6OTKI/I CTPATCTUH.

5. llertouka co3nanus nenHoctu | JI. KoHuenmws, pasnenstomas 1esiTeIbHOCTh OpraHu3aiuu
(Value Chain) Ha OCHOBHBIE U BCIIOMOTaTEJIbHBIE ITPOLIECCHI JIst
BBISIBJICHHSI HCTOYHUKOB KOHKYPEHTHOTO TIPEUMYIIIECTBA

1.BHUMaTENBHO MPOYHUTATH TEKCT 3a/IlaHUS U TIOHATH, YTO B KAYECTBE OTBETA OXKHUIAIOTCS
napbl JJIEMEHTOB.

2. BHumarenbHO poyuTaTh 00a CIUCKa:

CIHCOK | —TIOHSTHS;

CIIMCOK 2 — yTBEPKJICHHS, CBOWCTBA OOBEKTOB.

3. ComnocraBuTh 3JIEMEHTHI CHHCKa 1 C 3neMeHTaMu chnucka 2, chopMupoBaTh Maphbl
HIIEMEHTOB.

4. 3anucath nonapHo OYKBBI U IIUGPHI (B 3aBUCUMOCTHU OT 3a/laHus1) BAPMAHTOB OTBETA B
tabimiy (Hanpumep, 1/A wnm 4/B).

1 2 3 4 5 6

Tecr 3.

VYcTaHoBUTE NMPaBUIIBHYIO MOCIEA0BAaTENbHOCTh JeicTBUi npu mnposeneHun PESTEL-
aHanu3a (0T MepBOro K MOCIECAHEMY):

1. COop ™ aHanu3 JaHHBIX 0O KaxaoW rpynmne (akTopoB (IIOJIUTHYECKHE,
9KOHOMHYECKHUE U T.JI.).

2. OneHka BepOsSTHOCTH H3MEHEHUS KaX0T0 (aKTopa.

3. Onpenenenue nepeuHs GakTOPOB MaKpOCPEbl, BIUSIOMINX Ha OPraHU3aLHIo.

4. OueHka CTENEHH BIMSHUS KaXKAOTO (hakTopa HAa OpPraHMU3alUI0 (MTO3UTHBHOTO WIIH
HEraTUBHOTO).

5. ®opMynupoBaHKE BBIBOAOB O BO3MOKHOCTSIX U YIPO3aXx.

BaumatennHO Hp0‘~II/ITaI7IT€ MPCAJIOKCHHBIC 3JICMCHTBLI OTBETA.

H€O6XOI[I/IMO YCTAaHOBUTH IMPABUIIBHYIO JIOTHYCCKYHO IOCICAOBATCIBHOCTD PA3BUTHA
nmponecca MOHOIIOJIMU3allu SKOHOMHUKH.

OTBeT 3aIUIINTE B BUAC ITOCJIICAOBATCIbHOCTH I_[I/I(bp

Bonpocul 014 doxnados:

1. PEST-ananu3 Makpocpenbl OpraHu3alyy:  TOJUTHYECKHE, SKOHOMHUYECKHE,
COLMAJIbHBIE ¥ TEXHOJIOTHYECKHE (HaKTOPBI.

2. AHanu3 KOHKYpEHTHOM cpefipl 1o Mozenu nsatu cuil M. [loprepa

3. CueHapHbIi aHAIU3 KaK MHCTPYMEHT CTPaTErn4ecKoro NpOrHo3UpoBaHUs B YCIOBHIX
MaKpO3IKOHOMHYECKON HECTAOUIBLHOCTH

4. AHanu3 BHYTPEHHEH Cpelbl OpraHu3allid: KIIOYEBBIE IOACHCTEMBl M METOIBI MX
OLICHKU.

5. Ananu3 OM3HEC-TIPOLECCOB B CTPATEIMYECKOM YIIPABJICHUHU: METOAMKA M NpaKTHKa
IPUMEHEHUs

Tema 1.3. KommiekcHbie MeTobI aHAIU3A X03siiicTBeHHOM cpeabl OIIK-3.1, OITK-3.2.
BOnDOCbl dflﬂ onpoca.

1. Uto moHMMaeTCs 1MoJ; KOMIUIEKCHBIMUA METOJIJaMH aHAJIN3a XO3IHCTBEHHOU Cpe/Ibl?
YeM OHH OTJIMYAIOTCS OT IPOCTHIX (0AHO(AKTOPHBIX) METOIOB?
2. N3 kakux uerblpéx kBaapaHToB coctouT Marpuna SWOT-ananuza? Kakoit

19



CTpaTel"I/ILICCKI/Iﬁ BBIBOJ MOXXHO CACIATh AJIA KaXKA0I'0 KBa,I[paHTa?

3. Yro takoe SPACE-ananu3? Kakue nse mapbl (akTOpOB OH OLICHMBAET M KaKHe
YETbIPE TUIIA CTPATETUi BbIIEISAET?

4. Kakyto 3amauy pemaer wmarpuna bBKIT (BCG)? Kakue derblpe THIA
IPOJIYKTOB/OU3HECOB OHA BBIJEISCT?

5. B uém cymnocts MaTpuiibl Mak-Kuncu (GE/McKinsey)? Uem ona otnuvaercs oT
maTpuubl BKI™?

6. Yro nokassiBaeT PIMS-ananu3?

7. Kak marpuma Ancodda («IpoayKT—pbIHOK») TOMOTaeT B BBIOOpE CTpaTeruu
pocta? Kakue uyeTbipe cTpaTeruy OHa BbIJIEACT?

8. Uro takoe GAP-ananu3 (anamu3 paspeiBoB)? Kak oH BcTpauBaercs B
KOMILJIEKCHBIN aHAJIN3 X035HCTBEHHOU cpebl?

9. Kak KOMIIIEKCHBIE METOJbl aHauu3a XO3SHMCTBEHHOM CpEeIbl CBS3aHbl C

ympaBieHueM opranuzannoHHbIMU u3MeHeHusiMu (OIIK-3.1) u ouenkoit agpdexruBnoctu (OIK-
3.2)?

10. [IpuBeauTe CKBO3HOM MpHMEp MPUMEHEHHS KOMILICKCHBIX METOJIOB aHAIM3a JIIs
KOHKPETHOW OpraHu3anuu (Hanpumep, CeTH KOPeeH).

Koumponvuwie 3a0anus:

3aoanue 1.

YuuteiBass TpeOOBaHHS K (OPMYJIMPOBKE MHUCCHH, BBLICIHTE JOCTOMHCTBA H
HEJIOCTAaTKU CIEAYIOIIUX MUACCHI:

1. Maknonanbac: «bpicTpoe 0OCTy)XKUBaHHE KIMEHTOB OTPAaHUYCHHBIM HAO0OpOM
ropsiueii BKYCHOM MHILK B YACTBIX U YIOTHBIX PECTOPAHYMKAX MO IPUEMIIEMON LIEHE 110 BCEMY
MHUPY».

2. Ionapoun: «CoBepllieHCTBOBAaHUE U Pa3BUTHE PhIHKA MTHOBEHHBIX (hoTOrpaduii 1is
YIOBJICTBOPEHUS PACTYIEH MOTPEOHOCTH aMEPUKAHCKHX U €BPOTICHCKUX CEMEH 3amedariieTh
Ha Gororpaduu IMLa pOAHBIX U JPY3€H, JOPOTHE CepIly MECTa U MTHOBEHUS )KU3HI.

3. ®opxa (ragano 20 B.): «IIpenocTaBieHue JOASM JACIIEBOTO TPAHCIIOPTAY.

4. Konmak: «CTaTh MUPOBBIM JIUJICPOM B XUMUYECKOM H DJIEKTPOHHOM H300PaKSHUNY.

5. Mo6unbnbie Tenecuctembl (MTC): «Mbl BUOUM CBOIO MHUCCHIO B TOM, UYTOOBI
MOCTPOUTH YCTOWYMBEI MUP MOOHMIILHOW CBSI3HM, OOBEIHHSIONINN JItOJIeH, 00OTalalomui nx
JKU3Hb U PACKPBIBAIOIIMN UX MOTEHIUAN — Ha paboTe u J1oMa. Mbl yBepeHbl, UTO JTOCTHUTHEM
Henel, CTOSUX Iepel KOMIaHueHd, Ojaromaps 3HAHHWIO MOTPEOHOCTEH HAIIWX KIMEHTOB,
paboTe BBICOKOKBAIU(DHUIIMPOBAHHBIX  CHEIHAIUCTOB, IOCTOSHHOMY BBEICHHIO HOBBIX
TEXHOJIOTUH U CUCTEMHOMY I10/IXOY K Pa3BUTHIO KOMITAHUI.

3aoanue 2.

B pamkax MeHeKMEHTa 0COOYIO POJIb UTPACT MPUHSITHE NMPABHILHBIX YIPABICHYCCKUX
pelIeHNd, W TOCKOJBKY OT O3TOT0 3aBHCHT YCIIEX B OHW3HECE, B NPAKTHKE BCTPEUAIOTCS
CJICAYIONINE BAPUAHTHIL

1. PykoBoauTens mpuHUMaET pelIeHrne U COOOIIaeT pe3yIbTaT MOJYMHEHHBIM, €CITU
3TO HEOOXOIUMO.

2. PykoBoauTens npruHUMAaET pellieHre U coO0IIaeT, I0YEMY OH €ro MPHHSLI.

3. PykoBoauTenb NpUHMMAaeT pELIEHHWE, HO IpPU 3TOM MHTEPECyeTcsi MHEHHEM

MMOAYMHCHHBIX, IIPUBCTCTBYCT UX BOIIPOCHI, I10JIy4ass, TAKUM O6p8,30M, BO3MOXHOCTL ITPOBCPHUTH
peUiCHUC U B Cjiydace H€O6XOI[I/IMOCTI/I BHCCTH U3MCHCHMU.

4. PykoBoauTens MpUHUMAET PELICHUE U MPEICTABIISACT €ro IPYIIe Ha TOPadoTKY.

5. PykoBonurens wu3maraer cyTh IpoOJieMBl, CIpallluBaeT, Kakue OyayT
IPEUIOKEHUS U, BBICJIYILIAB UX, IPUHUMAET PEeLICHUs.

6. PykoBoguTens wuzmaraer mpobieMy € TPOCHT TPYNIy HPUHATH peElIeHHE,

OCTaBJIAd 32 CO00M npaBo BBI60pa " YTBCPIKACHHUC BApHUAHTA.
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7. PykoBoautens uznaraet npo0aeMy v IPUHUMAET PEIlieHNe TPYIIIIBL.
Kaxoif u3 mpeioxxeHHbIX BapuaHToB Bbl cumtaere mpennoututenbHbiM? OOOCHYMTE
CBOIO TIO3UIIMIO.

PA3JIEJI 2. CTPATETMUYECKHWHI BBIBOP U INIAHUPOBAHHUE

Tema 2.1. @opmupoBanne muccuu opranmzanuu OIIK-3.1, OIIK-3.2.

Bonpocwi ons onpoca:

1. JlafiTe ompeneneHWe MHCCHU OpraHu3anud. UYeM MHCCHS OTIMYAeTCs OT BUACHUS
(vision) ¥ CTpaTErHYCCKUX IEICH?

2. Kakue ocHOBHBIE (DYHKIMH BBITIOIHAET MUCCHUS B CHCTEME yIIPaBICHUS?

3. Kak B QopMymupoBke MHCCHH OTpa)KaeTCs COIMAJIbHAS OTBETCTBEHHOCTh
OopraHu3aIuu nepes oomecTsoM?

4. TlepeuucnuTe ¥ OXapakTEpU3YHTE O00s3aTEIbHBIC CTPYKTYPHBIC 3JEMEHTHI JIFOOOH
MUCCHH.

5. Kakue Tpynmbl CTEHKXOJICPOB (3aMHTEPECOBAHHBIX CTOPOH) JIOJKHBI YUHUTBHIBATHCS
npu pazpaboTke MUCCHH?

6. Onummre 5-7 KpUTEpUEB, 1O KOTOPHIM MOXHO  OIICHUTh  KayeCTBO
c(hOpMYyJIMPOBAHHON MUCCHH.

7. TunnvHble OMUOKY NMPH (HOPMYITUPOBKE MUCCHHU.

8. Kak mmccusi Biuser Ha (OPMHpPOBaHHE KOPIOPATUBHOM KYJIBTYpPBI, MOTHBAIIHIO
NIEPCOHANA U TIPUHATHE OTIEPALIMOHHBIX PEIICHUI?

9. Iloyemy MucCHs TOJKHA IEPUOTUIECKU TIEPECMATPUBATHCS M KOPPEKTUPOBATHCS?

10. INepeuncnauTe OCHOBHBIC TOIXOIbI U METOJbI, MCIOJIb3yEeMbIC IS KOJUICKTUBHOW
BbIPa0OTKH MUCCHUHU.

Tecmosble 3a0anus ¢ UHCMPYKUUEU no 8bINOJAHCHUIO:

Tecr 1.

BHuMarenbHO mpounTaTh TEKCT 3aJaHMsl U MOHSATh, YTO B KaYECTBE OTBETA OKUIACTCS
TOJIBKO OJIMH U3 NPEIJI0KEHHbBIX BAPUAHTOB.

BHuMareabHO IpOYUTATh IPENIOKEHHBIE BAPHAHTHI OTBETA.

BeiOpath o1uH BepHbII OTBET.

3anucarb TOJbKO OYKBY BEIOpAaHHOI'O BapuaHTa OTBETA.

Uro 13 nepeyrcIeHHOro Hanbosaee MoITHO OTPAKAET CYITHOCTh MUCCHH OPTaHU3aIuuU?
a) KOHKPETHBIN IJIaH JEHCTBUM Ha TEKYIUH KBapTall;

0) CMBICII CYIIECTBOBAHMS OpraHU3aIlny, € MpeIHa3HaYeHNe U [IEHHOCTh IS OOIIECTBa;
B) (DMHAHCOBBIN pe3ybTaT, KOTOPBIA KOMIIAHUS TIIAHUPYET MOJIYIUTH Uuepes S JeT;

') HA0OP TOJDKHOCTHBIX MHCTPYKIUHN TSI COTPYTHUKOB.

UYem MucCHs OTIIMYACTCS OT BHJIEHUS (Vvision)?

a) MUCCHs OPUEHTHPOBAHA Ha BHEILHIOKO ayJUTOPHIO, @ BUJICHHE — HA BHYTPEHHIOI;
0) Muccust oTBe4aeT Ha BOmpoc «Kem MbI XOTHUM cTaTh?», BUJCHHE — «3a4eM MBI
cyliecTByeM?»;

B) MHCCHSI OITUCHIBACT TEKYIIee MpeIHa3HaueHe, BUACHNE — 00pa3 jKeIaeMoro
Oyyuero;

I') MUCCHS BCETJla KOpO4€ BUICHUSI.

Kakoii kputepuii siBisieTcst 0053aTeIbHbIM JJ11 KaUeCTBEHHOU (hOPMYIUPOBKU MUCCUU?
a) yIIOMMHAHUE BCEX KOHKYPEHTOB
0) opueHTanys Ha MOTPEOUTENILCKYIO IIEHHOCTh /WM OOIIECTBEHHYIO TOIb3Y
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B) HAJIMYME KOHKPETHBIX IU(PPOBBIX MoKa3aTenei (pocT npoaax Ha 20%)
I') yKa3aHHe TOYHOM JIaThl pean3allid MUCCUU

Kakas u3 npuBenéHHBIX (GOPMYITUPOBOK SBIISETCS IPUMEPOM MUCCHUU (2 HE BUACHUS UITU
cTparerun)?

a) «CtaTh MUPOBBIM JTUAEPOM B 0051acTH 001auHbIX TexHomorui Kk 2030 rogy»;

0) «YBEIU4HTH OJTI0 PHIHKA 110 25% 3a TpH rojmay;

B) «/laBaTh J1101IM BO3MOKHOCTB OOIIATHCS U PA3BUBATHCS C TIOMOIIBIO IOCTYITHOM
MOOMIILHOM CBSI3H;

r) «COKpaTUTh OMepalMoHHbIe U3AEPKKHU Ha 15% BO BTOPOM MOIYTOIUN.

Kakas ommnbka vaiie Bcero AomyckaeTcs npu GopMyaIupoBKe MUCCUU?

a) UCII0JIb30BAHUE UHOCTPAHHBIX CJIOB;

0) cMellIeHre MUCCUU C BUJICHUEM WK MOAMEHA €€ M3IMIIHUMHU JeTasIMU O IIpoLeccax;
B) OTCYTCTBHE YIIOMUHAHUS IPUOBLIN;

I') HAJIMYKE TOJIBKO OJTHOTO IPEJIOKEHHUSL.

Kakyto ¢pyHKIHIO BBIOJIHAET MUCCHSL, KOTIJIa COTPYIHUKH KOMIIAHUM IPUHUMAIOT
pellIeHns, onupasich Ha He€ KaK Ha BHYTPEHHUN Kommnac?

a) MapKETUHIOBYIO;

0) OrpaHMYMBAIOIIYIO (ONPEEISICT TPAHUIIBI TOTYCTUMBIX JISHCTBUN);

B) HAJIOTOBYIO;

I') pEryJATUBHYIO (3aMEHSIET 3aKOHbI).

Kakoii aneMeHT He siBisieTcs 00s13aTeNIbHBIM CTPYKTYPHBIM KOMIIOHEHTOM MHCCUN?
a) IPOAYKT UJIU yCITyTa;

0) meneBas ayAUTOPUS;

B) TOYHAsi CTOMMOCTb ITPOAYKLIUY;

I') IOTPEOUTENbCKAsk HEHHOCTD (BBIr0/1a 1)1 KIIMEHTA).

B uém nposiBnsieTcst conpanbHas poib Ou3Heca 4yepe3 MUCCUIO?

a) B rapaHTUU BBIILIATHI JUBUICHIOB aKIIMOHEPaM;

0) B 00s13aTEIBHBIX €KETOHBIX OTYETAX TIEPE]] HAIOTOBOM MHCIIEKIIHEH;

B) B 00CIIIaHMH periaTh IPOoOIeMBbl 001IecTBa (HampuMep, 3a00Ta 00 IKOJIOTHH HIIH
JOCTYITHOCTb TOBAPOB);

) B TpeOOBaHUH K COTPYAHUKAM HOCUTh YHU(OPMY.

Uro o3HauaeT TpedOBaHUE KMUCCUS JJOJKHA OBITH JOJITOCPOUHON)?

a) MHUCCHUSI IEPECMATPUBACTCS KaXKJIbI IOJ1;

0) Muccus ocTaércst aKTyalIbHOU JECSITUICTUSIMU, IPUBSA3aHA K TIyOMHHBIM [IECHHOCTSIM,
a HE K CHIOMHUHYTHOU KOHBIOHKTYPE;

B) MUCCHSI JIOJDKHA COEPKATh CIIOBO «JI0JITOCPOUHBII;

T') MUCCHSI HE MOKET ObITh U3MEHEHA HU MPH KaKMX 00CTOSTEIHCTBAX.

Kaxkas muccust chopmynupoBaHa B COOTBETCTBHH C MPUHIIUIIOM OPUEHTAIIMHN HAa KIMEHTa
(He Ha BHYTpEHHUE MPOIIECChI)?

a) «MBbI UCTIOJIB3yeM MepeI0BOe 000pyA0BaHUE U COOIIOJaeM CTPOTUH KOHTPOJIb
KauecTBay;

0) «MBI TOMOTaeM JIFO/ISIM SKOHOMHTH BpEMs, JIOCTABJISISI BKYCHYIO €y K UX JIOMY»;

B) «Hama xommanus umeet 15 ¢punuanos u 2000 coTpyTHUKOBY;

r) «MBbI BHEAPSIEM CUCTEMY SJIEKTPOHHOTO JIOKYMEHTOO00POTA U CHUYKAEM H3ICPIKKI.
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2 !OKJ'IaZ[Z

[TonroroBka noknanoB «®DOpMHPOBAHWE MHCCUH OpraHu3amum». [ISTh TpyHIOBBIX
JIOKJIAZIOB C OOCYXKICHUEM.

TemaTrka 1OKJIaJ0B:

1. Muccusi opranusanuu: CyluHOCTb, GYHKIIUN U POJIb B CUCTEME CTPATETUYECKOTO
yIpaBJICHUS

2. OBONIOIUS  MOAXOMOB K (OPMUPOBAHMIO MHUCCHUHM: OT JEKJIapaluu K
CTPaTernYeCKOMY HHCTPYMEHTY

3. Bnusnue wmuccun Ha  QOpMHpOBAaHUE ~ KOPHOPATUBHOM  KYJIBTYpbl H
BOBJIEYEHHOCTH IEPCOHAIIA

4. CpaBHUTENBHBIN aHANM3 MHCCUNA POCCHICKMX U 3apyOEKHBIX KOMIIaHHIA:
HaI[MOHAJIbHAS crienn(HKa U TI00ATbHBIC TPSH IBI

5. Tunuunple ommOku 1pu  (QOPMYIUPOBAHUUM MHCCHUM U CHOCOOBI  HX
MPEA0TBPALICHUS

MeTtoauyeckne peKOMEHIANY 0 MOATOTOBKE JTOKIA/A.
[TonroroBka nokmaga CrHocoOCTBYeT (OPMHUPOBAHHMIO HABBIKOB HCCIIEIOBATEIHCKON

paboThl, pacuIMpseT MO3HABaTelIbHbIE HMHTEPECHl, MpPUyYaeT KPUTHUYECKH MBICIUTh. [lpu
HAaMCAaHUM JIOKJIaJa IO 33aJaHHOH TeMe COCTaBJSIeTCs IUIaH, NOAOMPAIOTCS OCHOBHBIC
UCTOYHUKU. B mpouecce paboThl ¢ MCTOUHUKAMHU, CUCTEMATH3UPYIOT MOJIyUYEHHBIE CBEJICHUS,
JIeNIAIOT BHIBOJIBI M 00OOIIIEHUS.

[ToaroroBka pgokiaga TpeOyer OT oOydaromerocs OOJBIION CaMOCTOATEIBHOCTH H
Cephe3HON MHTEIUIEKTYyaJbHOH PabOThI, KOTOpasi MPUHECET HAHOOJBINYIO IOJIb3Y, €CIH OyAeT
BKJIIOUATh C ce0sl CIeAyIOUe Talbl: U3ydeHHe Hanboliee BaKHBIX HAYYHBIX paboOT MO JaHHON
TeMe, MepeYeHb KOTOPBIX JIA€T CaM MPENoJaBaTelb; aHAIN3 U3YYEHHOTO MaTepuasa, BbIICIICHUE
Haubosee 3HAYMMBIX JUISI PACKPBITHS TeMbl (DAaKTOB, MHEHHMH pa3HBIX YUEHBIX M Hay4YHBIX
MOJIOKEHHH; 0000IIeHNEe U JIOrHYecKoe MOCTPOSHHE MaTepuana JIOKJIaaa, Hampumep, B Gpopme
pa3BepHYTOrO IJIaHa; HAMMCAHUE TEKCTa IOKJIa/1a ¢ COONI0IeHHEeM TpeOOBaHHU M HAyYHOTO CTHIIS.

[TocTpoenue nokiazna BKIOYAET TPU YACTH: BCTYIUIEHHUE, OCHOBHYIO YacTh U 3aKJIIOYECHHUE.
Bo BcTymieHun yka3pIBaeTcsl TeMa JI0KJIa/la, YCTaHABIMBAETCA JIOTHUECKas CBS3b €€ C APYTUMU
TEMaMHU WJIA MECTO PacCMaTPUBAEMOW MPOOJIEMBI Cpedu IPYruX IMpoOieM, JdacTcs KpaTKHid
0030p UCTOYHHUKOB, Ha MaTepuase KOTOPbIX pacKpbIBaeTcs TeMa u T. . OCHOBHAsI YacTh J0JKHA
UMETh YETKOE JIOTHYECKOE IOCTPOCHHME, B HEW JIOJDKHA OBITh pacKphiTa Tema JOoKIaaa. B
3aKJIFOYEHUU OOBIYHO TMOJBOAATCA UTOTH, (OPMYIUPYIOTCS BBIBOJBI, MOJYEPKUBAETCS 3HAUCHUE
pPacCMOTPEHHOM MPOOJIEMBI | T. II.

Tema 2.2. Ilesqin u cTpaTternyeckoe Bugaenne opranuszanuu. OIK-3.1, OIK-3.2.

Bonpocwl on4 onpoca:

Bompoc 1. Jlaiite omnpeneneHue CTpaTeruyeckKoro BUJICHUsI OpraHu3auud. Yem oOHO
OTJINYAETCSI OT MUCCUU?

Bompoc 2. Ha3oBuTe OCHOBHBIE 3JE€MEHTBI, KOTOpbIE AOJDKHA COAEPKATh XOPOILIO
c(hopMyJIMpOBaHHASI MUCCHUSI OpraHU3aLUH.

Bompoc 3. Packpoiite comepxkanue SMART-kputepueB 18  NOCTaHOBKH
CTPATETUYECKUX LIETIEH.

Bormpoc 4. B uém paznuune Mexly CTpaTernyeCKUMH, TAKTUYECKUMH U OTIepallMOHHBIMHU
uensimu? [puBeaure npuMepsl.

Bompoc 5. Uro Takoe naepeBO 1Leneil M Kak OHO MCHOJb3YETCS B CTPATErMYECKOM
yhpaBjieHUuu?

Bompoc 6. ITlouemy crpaTernyeckoe BHUICHHE JOJDKHO OBITh BIOXHOBISIIOIIUM H
amOunro3HeIM? [IpuBeuTe MpUMeEp HEYIaYHOTO BHJICHUSI.
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Bompoc 7. Kak crpaTernueckoe BUACHHE U LEIU OPTaHU3ALUU CBS3aHbI C YIIPABICHUEM
M3MEHEHUSIMHU.

Bompoc 8. Kak crparerndeckue e OpraHu3aiiy CBSI3aHbl ¢ OIIEHKON 3 (EeKTUBHOCTH.

Bomnpoc 9. [IpuBenurte npumep npaBUIbHO CHOPMYITHPOBAHHON CTPATETHUECKOMN €U O
SMART u 006bsicHUTE, TOYEMY OHA COOTBETCTBYET KaXJIOMY KPUTEPHIO.

Bompoc 10. B uyém 3akmrouaercsi CBSI3b MEXKAY MHCCHEH, BUJICHHUEM, LEIAMH U
cTparerueit opranuzanuu’? [locTpoiTe TOrHYecKyro EernouKy.

ﬂomag!:

Ilogroroska npoxianoB «llenn wu crparermdyeckoe BuAeHHE opraHuzauuw». IIaTh
TPYIIIOBBIX TOKJIAJO0B C 00CYKICHHUEM.
Temarturka 10KJIaJ10B:

1. Crparernyeckoe BHJIEHHE KaK OCHOBA JIOJIIOCPOYHOTO Pa3BUTHSI OpPraHU3ALMU:
CYILIHOCTb, (DYHKIIMU U POJIb B YIIPABICHUU U3MEHEHUSIMH.

2. MeTtoi0510T1s IOCTAaHOBKU cTparernueckux neneit: SMART-kpurepuu u aepeso
LeJIEH B CTPATErMYE€CKOM MEHEIKMEHTE.

3. B3anMocBs3p  MuCcCUMM, BUIEHUS M CTPAaTErMYECKHUX LEJIEH: HepapXus
LieJIeTIONIaraHusl B COBPEMEHHON OpraHU3aliHy.

4. Ponp  crparermueckoro  BUACHMS B IIPEOJOJIEHMM  CONPOTHBIICHHUS
OpPraHU3allMOHHBIM U3MEHEHUSM.

5. Crparernyeckne IeMd KaKk KpPUTEPHA OuEHKH 3()()EeKTHBHOCTH IESATEITBHOCTH
OpraHu3aluu.

MeTtoauyeckue peKOMEHAalNuU MO MOATOTOBKE TOKIA/a.

[TogroroBka mokiama crnocoOCTBYET (POPMUPOBAHUIO HABBHIKOB HCCIEIOBATENHCKOM PAOOTHI,
pacuupsieT IMO3HaBaTelIbHbIE WHTEPEChl, MPUYYAeT KPUTUYECKU MBICIUTH. [Ilpum Hammcanuu
JOKJaZa MO 3aJaHHOM TEeME COCTaBIISICTCS IUIaH, MOJAOUPAIOTCS OCHOBHBIE HCTOYHUKH. B
nporecce paboThl ¢ UCTOYHUKAMHU, CUCTEMATU3UPYIOT MOJIyYCHHBIE CBEJICHUS, JI€Tal0T BHIBOIBI
1 0000IICHMS.

[ToaroroBka pgokiaga TpeOyer OT oOydaromerocs OOJBIION CaMOCTOATEIBHOCTH H
CEPbE3HON WHTEIUICKTYaTbHOW pabOThI, KOTOpask MPUHECET HAHOOJBIIYIO IMONb3Yy, €CIH OyIeT
BKJIIOUATh C ce0sl CIeAyIOUe Talbl: U3y4eHHe Hanbolee BaKHBIX HAyYHBIX paboOT MO JaHHOU
TeMe, IMepeyeHb KOTOPBIX JIA€T CaM MPENoIaBaTelb; aHAIN3 U3YYEHHOTO MaTepuasa, BbIICICHUE
HaubOosee 3HAYMMBIX JUISI PACKPBITHS TeMbl (DAaKTOB, MHEHHMH pa3HBIX YUEHBIX M Hay4YHBIX
MOJIOKEeHHH; 0000IIeHNe U JTOrMYecKoe MOCTPOSHHE MaTepuana JIOKJIazaa, Hanmpumep, B Gpopme
pa3BEepHYTOrO IJIaHA; HAMMMCAHUE TEKCTa I0KJIa/1a ¢ COONI0IeHHEM TPeOOBaHU M HAyYHOTO CTHIIS.
[TocTpoenue nokiiana BKIIOYAET TPU YACTHU: BCTYILICHHWE, OCHOBHYIO YacTh M 3akitoueHue. Bo
BCTYIJICHUU YKA3bIBAETCS Te€Ma JOKJIa/la, YCTAHABIMBAETCS JIOTWYECKasl CBsI3b €€ C APYruMHU
TEMaMHU WA MECTO PacCMaTPUBAEMON MPOOJIEMBI CPedu IPYrHuX MpoOieM, JTacTcs KpaTKHid
0030p UCTOYHHUKOB, Ha MaTepuase KOTOPbIX pacKpbIBaeTCs TeMa U T. 1. OCHOBHASI YacTh J0JKHA
UMETh YETKOE JIOTHYECKOE IOCTPOCHHME, B HEW JIOJDKHA OBITh pacKphiTa TeMa JOKIaaa. B
3aKJTFOYEHUN OOBIYHO MOJBOAATCA UTOTH, (OPMYIUPYIOTCS BBIBOJBI, MOJYEPKUBACTCS 3HAUCHUE
pPacCMOTPEHHOM MPOOIJIEMBI U T. TT

2.3. Ctparernueckoe miianupoanue. OIIK-3.1, OIIK-3.2.

Bonpocwl ona onpoca:

Bonpoc 1. Jlaiite onpenenenue cTpaTernyeckoro IiaHupoBanus. Uem OHO OTIMYaeTcs
OT OTNEPaTUBHOTO U TAKTUYECKOTO INIAHUPOBAHUsA?

Bompoc 2. Ilepeuucnure u KpaTKO OXapaKTepU3yWTe OCHOBHBIE JTalbl Ipoliecca
CTPATETUYECKOro IJIAHUPOBAHUSI.

24



Bompoc 3. Urto takoe cOanancupoBanHas cucrteMa nokasareneii (BSC)? Kakue yetsipe
MEPCIIEKTUBBI OHA BBIICTISIET U KaK OHU CBS3aHBI MEXKY COO0M?

Bormpoc 4. Uto Takoe cuieHapHoe TutanupoBanue? B kakux ciydasx OHO IPUMEHSETCS U
KAaKue 3Tarbl BKIOYAEeT?

Bompoc 5. Uro Takoe crparermdeckasi kapra? Kak oHa cBs3aHa co cOamaHCHPOBAHHOM
cuctemoit nokazareneit (BSC)?

Bonpoc 6. HazoBute TunuuHble OomMMOKHU CTPAaTErMuecKoro mianupoBanus. [louemy onu
BO3HMKAIOT U K KAKUM MOCIEACTBUSAM MIPUBOIAT?

Bonpoc 7. Kakue 10KyMEHTBI SIBISIFOTCS pE3YJIbTaTOM CTPATErMUYECKOro IUIAHUPOBAHUS?
Kpatko oxapakrepusyite Kaxablii U3 HUX.

Bonpoc 8. Kak crparermueckoe IJIaHUPOBAaHUE CBSI3aHO C  YIPaBJICHHUEM
OpraHU3allMOHHBIMU M3MeHeHussMU? [IpruBennTe KOHKPETHBIE TPUMEPHI CBSI3U.

Bompoc 9. Kak crparermdeckoe IiaHUpPOBAHUE CBSI3aHO C OIECHKOW 3PPeKTUBHOCTH?
Kakue nHCTpYMEHTBI CTPATErHuecKoro IIaHUPOBAHUS CITyKaT 0a30M A OLIEHKH?

Bonpoc 10. [IpuBeaure ckBO3HOW NpUMEpP NPUMEHEHHS CTPATETMYECKOTO TUIAHUPOBAHUS
JUISL OpraHu3aluu (Harpumep, AJs ceTH (pUuTHec-KIyO0OoB) ¢ yKa3aHUEM BCEX ITAIOB.

KOHmpOﬂbele 3a0aHUA:

Keiic-3amaua 1. Komnanus «TexnoCepBuc» — BBIOOp CTpaTEruu U MOCTaHOBKA IIesIel

Komnanus «TexnoCepBuc» — peruoHanbHblii nocraBuuk IT-yenyr ans manoro u
cpenHero OusHeca. OCHOBHBIE YCIYrd: HACTpOilka M OOCIy:KMBaHHE CEPBEPOB, YCTAaHOBKA
IPOTPAMMHOTO OOEeCTeueHHsI, TeXHUYECKas MOAJEp)KKa. 3a IOCIeJHHWE TPH Troja BBIPydYKa
KoMIaHnuu pocna Ha 5—7% B rox. PeiHok IT-yciyr B permone pactér Ha 12% B roa, HO
OCHOBHBIC KOHKYPEHTHI (JIBe KpyImHbIE (enepabHble KOMIAHUM) Havadl aKTHBHO 3aXOIWUTh B
pEruoH, npeanaras 0ojee HU3KUE IICHBI.

Texkymas cutyanus:

Jons peiaka komnanuu — 14% (ctabunpHa mocieIHue 1Ba roja).

CunpbHBIC CTOPOHBI: BBICOKAsI KBAM(UKAIMS COTPYTHUKOB, WHIUBHUIYAILHBIN MTOAXOMT K
KIIMEHTaM, HU3Kas TeKy4eCTh IepCcoHaa.

CnaOble CTOPOHBI: OTCYTCTBHE OHJIAWH-IUIAT(MOPMBI JJIs 3asBOK, JJIUTEIBHOE BpeMs
peaKkIuy Ha MHIUCHTHI (4 yaca mpoTUB | 4aca y KOHKYPEHTOB).

Bo3MoxHOCTH: BHEIpEHHE CHUCTEMbl YAAIEHHOW MOJJIEPKKH, pOCT CIpoca Ha
KrOepOe301acHOCTb.

VYTpo3bl: IEHOBOM AEMIIUHT KOHKYPEHTOB, OTTOK KPYITHBIX KJIUEHTOB.

PyKkoBO/ICTBO OCTABUIIO CTPATETUUECKYIO 1I€]Ib HA TPU I0J1a: YBEIUYUTH JOII0 PHIHKA JI0
20% ¥ COXpaHHUTh PEHTA0EIHLHOCTh Ha YPOBHE HE HIDKE Tekyie (15%).

3agaHus

1. Onpenenute, Kakoi Tun cTpareruu (1Mo mMatpuiie Aucodda) Hanbdosee menecoodpazeH
1uist koMmnanuu. OOOCHYHTE OTBET.

2. Cdopmynupyiite nBe crparerndeckue nemun nmo SMART (Ha ocHoBe aHanmmza
CUJIbHBIX/CTIA0BIX CTOPOH M BO3MOXHOCTEH/yTpo3).

3. Ilpemnoxwure Tpu KIOYeBBIX TNokazarens HddextuBHocTr (KPI) mms ouenkm
peanu3anuu cTpateruu u3 pasHbix nepcernektuB BSC (mo ogHoMy u3 ¢hprMHAHCOBOM, KITMEHTCKON U
MIPOLIECCHOM TEPCIIEKTHB).

Keiic-3amaua 2. Cetb koeen «Kode & Kpyaccan» — ciieHapHOE TUTAHUPOBAHKE

Ycnosue

Cerp koteen «Kode & Kpyaccam» HacumThiBaeT 15 TOYeK B KpYIHOM TOpPOJE.
PykoBoncTtBo pa3pabaThiBaeT cTpaTerdyeckuil IlaH Ha Tpu roja. BoemHss cpena
XapaKTepU3yeTCss BBICOKOM HEONpPEeAeNEHHOCThIO: BO3MOXKHBI KaK POCT Crpoca Ha Kode Ha
BBIHOC (TpEeHJa), TaK U CHUXKEHHE NOTPEOUTEIHCKOM aKTHMBHOCTH H3-32 JKOHOMHUYECKOU
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HecTaOuIbHOCTU. Kpome TOoro, ecTh pUCK Y)KECTOUEHHs PEeryJIupoBaHus (3ampeT OJHOPA30BOM
MJTACTUKOBOM MOCY/IbI) U BO3MOKHOCTH T'OCTIOIEPKKU MaJloro Ou3Heca B O0IIenuTe.

[Toka3zaTeny KOMIAHUK B TEKYIIEM TO/Y:

Beipyuka: 120 mutH pyo.

Hons peraka: 10% (Tpu OCHOBHBIX KOHKYpEeHTa — JBe (hefiepalibHbIe CETH M JIOKaJIbHas
CETh).

Cpennnii yek: 250 pyo.

NPS (nosnpHOCTb KiTMeHTOB): 35 (cpeanwuii no peiHKy — 40).

PykoBoacTtBo copmymnmpoBano crparerndeckoe BuaeHue: «CTaTh JHIEPOM IO
YIIOBJIETBOPEHHOCTH KJIMEHTOB B CErMEHTE KO(eeH CPEHETO IIEHOBOTO CETMEHTAY.

3amanus

1. Pa3paboraiite Tpu clieHapHs pa3BUTHUS BHEIIHEH Cpe/ibl Ha TP roAa (ONTUMHCTUYHBIM,
NECCUMUCTHYHBIN, HauOoJiee BEPOSTHBIN), OMpEACINB IO JBa KIIOUEBBIX Mapamerpa Jyis
Ka)KI0T0 CIIEHapH.

2. 1511 ONTUMHMCTUYHOTO CLIEHAPHUs IIPEIOKUTE OJHY CTparernueckyto ueib no SMART.

3. Jlns MecCMMUCTHUYHOTO CLEHapHsl MPeIoKUTe OJHO KOPPEKTHpYIollee AelcTBHE
(kaKkve U3MEHEHHUS MOTPEOYIOTCS B CTPATETUN).

PA3JEJI 3. YIIPABJIEHUE PEAJIM3AIIMENA CTPATETUA

Tema 3.1. Pazpabdorka crparernu opranusanuu. OIIK-3.1, OIIK-3.2.

Bonpocwi ona onpoca:

Bormpoc 1. B uém paznuune mexay Muccuend U BUACHUEM OpPraHU3allud MPHU pa3padoTKe
crpareruun?

Bonpoc 2. Yro mpencraBnser coboit SWOT-aHanu3 M Kak OH HCHOJB3YETCS TPH
pa3paboTKe cTpaTeruy opraHu3anuu?

Bonpoc 3. Kakue Turbsl KOHKYpeHTHBIX cTpareruil Beiaenun Maiika [loptep u B uém ux

CYIIHOCTB?

Bompoc 4. Uto Takoe cTpaTeruyecKkue ajabTEPHATHUBBI M KAKOBBI OCHOBHBIC ATallbl HX
BBIOOpa?

Bomnpoc 5. B uém 3akmtouaercs cymnocts PEST-ananuza u yem on otinvaercst or SWOT?

Bomnpoc 6. Uto Takoe crpaTernyeckasi CErMEHTAllMs U KaK OHA CBA3aHa C pa3pabOoTKoOi
cTpareruu?

Bompoc 7. Uto mpeacraBnsier coboii marpuiia AHcodda U Kak OHA HCIONb3YeTCs s
BbIOOpA cTpareruu pocra?

Bonpoc 8. Kakue »Tansl BKIIIOUaeT IpOIECcC CTPATErnYeCKOro IIaHUPOBAHUS OT UACH JI0
peanuzanuu?

Bompoc 9. Uto Takoe cOamancupoBaHHas cucrema nokazateneir (BSC) m kak oHa
CBSI3BbIBAET CTPATETHIO C ONEPALMOHHOM JI€ATEIbHOCTHIO?

Bompoc 10. KakoBbl OCHOBHBIE NPHYMHBI HEyJa4d IMPH peald3alli CTPATErHu
OpraHU3aIMU U KaK UX MOKHO MIPEAOTBPATUTH?

Tecmogvle 3a0anus ¢ UHCMPYKYUel no 8bINOIHEHUIO:

Tecr 1.

BHuMarenpbHO MpoYMTaTh TEKCT 3aJaHMs U NOHATh, YTO B KAYECTBE OTBETA OKUIACTCS
TOJIBKO OJIMH U3 IIPEUIOKEHHBIX BAPUAHTOB.

BHuMaTeapHO IPOYUTATH MPEATIOKEHHBIE BADUAHTHI OTBETA.

Br106paTh 01uH BEpHBIIl OTBET.

3anucarh TOJbKO OYKBY BBIOPaHHOT'O BapHaHTa OTBETa
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Yro U3 MNepeyuciIeHHOro SBISETCS IEpPBbIM 3TAloM Ipolecca CTPATErHYecKoro
IUTAHUPOBAHUS?

a) Peannzanus crparerun

0) Ctparernyeckuii aHaJTu3 BHEIIHEH U BHYTPEHHEH cpeibl

B) O11eHKa ¥ KOHTPOJIb PE3YJIbTaTOB

r) BeiOop cTparernueckux anbTepHATHB

Kak HazpiBaeTcs crparerusi, nIpu KOTOPOHl OpraHu3anus CTPEMHUTCS K YHUKAIBbHOCTU
IPOAYKTa JAJIS CO3AAHUS JIOAIBHOCTH KJIMEHTOB M BO3MOXHOCTH YCTaHABIUBATh 0OJiee BHICOKHE
IICHBI, YeM y KOHKYpEHTOB?

a) Ctparerus JuMepcTBa 10 U3AepKKaM

6) Crparerus nuddepenunanim

B) CtpaTerust poKycUpOBaHUs Ha CEIrMEHTE

r) Ctparerus auBepcupuKanum

B marpune Ancodda crparerus «paspaboTka HOBOTO HMPOAYKTA UIS CYIIECTBYIOIIETO
PBIHKa» OTHOCHTCS K KaKOMY THITY?

a) [IpoHMKHOBEHNE HA PBHIHOK

0) Pa3BuTHE ppIHKA

B) PazpaboTka mpoaykra

r) luBepcuduxanms

Kakoii MHCTpYMEHT CTpaTerHuecKoro aHalin3a MpeAHAa3HAYeH MPEUMYIIECTBEHHO IS
OLICHKM MAaKpOOKPY)KEHHsI OpraHu3anuu (IMOJUTHUYECKUE, SKOHOMHUYECKHE, COLIMAJIbHBIE,
TEeXHOJIOTHYecKue GakTopsl)?

a) SWOT-ananu3

06) SNW-ananu3

B) PEST-ananu3

r) Matpuna BKI'

UTto Takoe MUCCHSI OPTaHU3ALUUA B KOHTEKCTE CTPATETUYECKOTO YIIPABICHUS?
a) XKenaemblii 00pa3 opraHu3anuy B OTAAJIEHHOM OyAyIIeM

0) KoHkpeTHbII H3MEpUMBIi pe3yIbTaT Ha IJIAHOBBINA TIEPHO/T

B) JlokymMeHT, (pUKCHpYIOIIHiA pacpeielieHne pecypcoB

r) [Ipennaznauenue opranuzanud, e€ GrIocoust 1 CMBICT CYIIECTBOBAHUS

Tect 2.

BHHMaTeIbHO MPOYMTATh TEKCT 3aJaHMs W MOHATh, YTO B KAYSCTBE OTBETA OXKUIACTCS
HECKOJIBKO U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHuMaTeIbHO IPOYUTATH MPEII0KEHHBIC BAPHAHTHI OTBETA.

Br1OpaTh BepHBIE OTBETHI.

3anucath OYKBbI BHIOpAHHBIX BAPUAHTOB OTBETA.

Kakne u3 cnenyronmx (akTopoB OTHOCATCS K BHYTPEHHEH cpele OpraHu3aluy Ipu
nposenenun SWOT-ananu3a? (Beibepure Bce MpUMEHUMEIE)

a) KBanmgukanus 1 MOTHBaLus epcoHana

0) M3MeHeHne HAIOTOBOTO 3aKOHOAATENIBCTBA

B) TexHOIOTNYeCKOE OCHAIIICHNE TPOU3BO/ICTBA

r) [losiBIeHre HOBBIX KOHKYPEHTOB

27



J1) ®uHaHCOBOE COCTOSIHHE U JOCTYIMHOCTh PECypCOB
E) DxoHoMu4eckuit KpU3uc B CTpaHe

Kakue M3 nepeyucieHHbIX CTpaTeruil OTHOCATCA K CTpAaTerusM pocTa IO MaTpHle
Ancodda? (Beibepure Bce IpUMEHUMBIE)

a) Ctparerus JauMepcTBa 10 U3AepKKaM

6) Ctparerusi IpOHUKHOBEHHS HA PBIHOK

B) Ctparerusi cokpamieHust (JJUKBUIAIIH )

r) CrpaTerus pa3BUTHUs PbIHKA

1) Crparerus pa3pabOTKu MPOJyKTa

e) Ctparerus quBepcupUKauu

Kakue »neMeHThl OOBIYHO BKJIIOYAIOTCS B CTPATETHYECKH ITUTAH OpTaHHU3aIiu?
(BriOepuTe BCce MpUMEHHUMEIE)

a) Muccus u BujeHue

0) Ctparernyeckue nenu u KPI

B) [lowyacoBas TabenbHast OTYETHOCTD COTPYIHUKOB

r) Pecypchoe obecnieuenue (010 KeThl, IHBECTUIIMN)

1) MepomnpusTHs 110 peaTn3aliii i OTBETCTBCHHBIC

e) Peuentsl 01101 B KOPHOPATUBHOW CTOJIOBOM

Kakue kputepuu XapakTepHBI ISl MPAaBHIBHO ITOCTABICHHON CTPATETHYECKOH IeNn
cornacHo konuenmu SMART? (BeiGepute Bce MpUMEHUMEIE)

a) Konkpernocts (Specific)

0) Usmepumocts (Measurable)

B) Kpatkocpounocts (Short-term)

r) Hoctmxumocts (Achievable)

1) AkryanbHOcTh (Relevant)

e) AGcTtpakTHOCTh (Abstract)

k) Onpenenéunocts o Bpemenu (Time-bound)

Kakme w3 yka3aHHBIX METOJOB HCHOJB3YIOTCS [UIsl aHalIM3a BHEIIHEH Cpemsl
opranusanuu? (Beibepute Bce npuMeHUMBbIE)

a) PEST-ananus

0) Ananu3 sty cuit KoHKypeniun [loprepa

B) AHaU3 LeToYKky co3nanus neHnoctu (M. Tloptep)

r) SNW-ananu3

n) CrieHapHBIN aHAIN3

€) AHaJIu3 BHYTPEHHUX OM3HEC-IPOIIECCOB

Tecrt 3.

VYcraHoBuTe MNPaBWIBHYIO IOCIEAOBATEIBHOCTh OTalloOB Ipoliecca pa3paboTKu U
peanu3aiuy CTPaTeruy B MPaBUILHOM XPOHOJIOTHUECKOM MOPSAKE (OT MEPBOTO K MOCIEAHEMY).

A. Peanuzarus ctpareruu (BHEIpEHUE)

b. ®opmynupoBaHue MUCCUU, BUJEHUS U CTPATETMUECKUX LIeTeH

B. CrpaTternueckuii KOHTPOJIb U OLIEHKA PE3YJIbTAaTOB

I'. Crpaternueckuit ananus (AMarHOCTUKA BHEITHEH 1 BHYTPEHHEH CPE/Ib)

J1. BeiOop cTpaTernyeckux aibTepHATUB U MPUHATHE CTPATETUN

E. JlekoMno3uiys ctpaTeruu B onepanuoHHbie mianbl 1 KPI

BaumarensHO HpOQHTaﬁTe NpCAI0KCHHBIC 9JICMCHTLI OTBCTA.
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HeoOxomuMo ycTaHOBUTH MPaBUIIBHYIO JIOTHUECKYIO TIOCJIEIOBATEIbHOCTh JTaloB
npolecca pa3paboTKU U peaan3aluu cTpaTeruu
OTBeT 3amuIInTE B BUJE MTOCIEI0BATEILHOCTH OYKB.

ﬂomag!:

[TonroroBka moknanoB «Pa3paboTka crpareruu opraHuzanuu». [ISTh TpyHIOBBIX
JIOKJIAZIOB C OOCYXKICHUEM.
Temartuka JIOKIaI0B:

1. Merogonorust CTpaTeruyecKoro IJIAHUPOBAHUS: JTarbl, HWHCTPYMEHTHI W
TUMUYHBIC OITUOKY pean3aIiun

2. COanancupoBanHasi  cucremMa  mnokazateneii  (BSC) kak  WHCTpyMEHT
CTPATEruyecKoro MiIaHUPOBAHUS U KOHTPOJIS AEATEIbHOCTH OpraHu3aliumu

3. CuenapHoe MJIaHUPOBAHWE KaK METOJ YIMPABICHHsS] OpraHu3alliedl B YCIOBUSIX
BBICOKOUW HEONPEIeIEHHOCTH BHEIIIHEHN Cpebl

4. Jlekomno3uius cTpaTeruu: ot crparernyeckoro miana 10 KPI ucnonaurens

5. Ponp cTparermyeckoro ImjIaHUpPOBAHMS B YIPABICHUM OpPraHU3al[MOHHBIMU

U3MEHEHHUSMH U OIICHKE 3((HEKTUBHOCTH.

Tema 3.2. CTpaTrernyeckue acneKkTsbl oprann3anuoHHbix usmMenenuii OIIK-3.1, OIIK-

3.2.

Bonpocwi s onpoca:

Bompoc 1. B uém cymHocTh TpEXCTaAMMHONW MoOAeNnu yrpasiieHus usMeHeHusmu Kypra
JleBuna?

Bompoc 2. KakoBbl OCHOBHBIE NMPUYUHBI COMPOTHUBIICHHS TIEPCOHATA OPraHU3AIMOHHBIM
U3MEHEHUSIM?

Bompoc 3. Uro Takoe «areHThl M3MEHEHWI» W KaKoBa MX pOJIb B CTPATETHMYECKUX
npeoOpazoBaHusAX?

Bompoc 4. KakoBbl BoceMb IIaroB ympasiieHUs u3MeHeHusMu 1o Jlxony Korrepy?

Bompoc 5. UeM otin4aercs peakTUBHOE yIIPABICHUE U3MEHEHUSMH OT IIPOAKTUBHOIO?

Bonpoc 6. Urto Takoe «opraHu3alMOHHAas KyJlbTypa» Kak (akTop ycrexa wind Oapbep
CTPaTEeru4ecKux?

Bompoc 7. Kakue MeTonsl IpeoIoJIeHNs CONIPOTUBIICHUS U3MEHEHUAM BhIICIIIOT KoTTep
u ne3unrep?

Bonpoc 8. Uro mpezncraBisier coOOi pewmHXHMHHpPUHT OusHec-miporieccoB (BPR) B
KOHTEKCTE CTPATErnYeCKUX U3MEHEHUI?

Bonpoc 9. KakoBbl OCHOBHBIE JTamlbl JMAarHOCTUKM TOTOBHOCTH OpraHU3allUUd K
U3MEHEHUsIM?

Bonpoc 10. Yto Takoe «cTparernueckasi rTHOKOCTb» M KaK OHA CBsA3aHA C YIPaBICHUEM
OpraHU3allMOHHBIMHU

Joxman:

[TonroroBka noknanoB «CTpaTernyecKue AacleKThl OPraHU3ALMOHHBIX W3MEHEHUID.
[14Th rpynnoBbIX JOKIIAJOB C 00CYK/IEHUEM.

TemaTuka JOKIa10B:

1. Merononoruueckue NnoAXOoAbl K YIPABICHHUIO CTPATETMYECKUMHU W3MEHEHUSMH:
OT KJIACCUYECKHUX MOJIEJIEH K COBPEMEHHBIM IIapaJurMam
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2. COHpOTI/IBJ'IeHI/Ie OpraHu3allMOHHBIM HM3MCHCHUAM: IIPUYUHDBI, IUArHOCTHKA H
CTpaTeruu nmpecoao0JICHNA

3. Ponp areHTOB W3MEHEHMI B YCHEIIHOW TpaHchopMmanuu OHW3HEC-MOJIETH
KOMIIaHHH

4, Crparerndeckass THOKOCTh KaK KOHKYPCHTHOE IPEUMYIIECTBO B YCIOBHSIX
HECTaOMILHOM BHEIITHEH CPEIbI

5. PenmxuHUpUHT  OWM3HEC-TIPOIIECCOB W IIOCTEIICHHBIC  YIIYYIICHHUS: BBIOOD

CTpaTCruu Hp606paBOBaHHﬁ B 3aBUCHUMOCTH OT CTaAWH ) KU3HCHHOI'O IUKJIa OpraHU3aluu

Tema 3.3. BbinoJiHeHHe, KOHTPOJIb U MOHUTOPUHT peaau3anuu crparernu. OIIK-3.1,
OIIK-3.2.

Bonpocul on4a onpoca:

Bonpoc 1. Yto Takoe cTpaTern4eckuii KOHTPOJIb U YEM OH OTIIMYAETCS OT ONEPAaTUBHOTO
KOHTPOJIsA?

Bonpoc 2. KakoBbl OCHOBHBIE 3Tallbl MIPOLIECCA MOHUTOPUHIA peali3allud CTpaTeruu?

Bompoc 3. Uto Takoe cOamancupoBaHHas cucrtema nokazateneir (BSC) m kak oHa
UCIIOJIb3YETCS ISl KOHTPOJISL CTpaTerun?

Bormpoc 4. KakoBbl KIIF0Ou€Bbl€ IPUUYUHBI OTKJIOHEHUW MIPU peaInu3ally CTPaTeruu U Kak
UX KJIaccu(puuupoBarb?

Bompoc 5. Uto Takoe «cTpaTernuyeckue KapTbl» M KaK OHU IOMOTAlOT B MOHUTOPUHIE
peanuzanuu?

Bonpoc 6. B uém cymnocTs MeToaa «ymnpasieHue mo uensim» (MBO) npumeHUTENnsHO K
KOHTPOJIIO BBIIIOJIHEHUS CTpAaTEeruu?

Bompoc 7. Kakue OCHOBHbIE HWHCTPYMEHTBl CTPAaT€TMYECKOIO0 MOHUTOPUHIA
HCIOJIb3YIOTCSI B COBPEMEHHOM MPaKTUKE yIPaBICHUS?

Bormpoc 8. UTo Takoe «OTCTarolue» U «ONEePEeKaroIINe) MMOKa3aTeIn B CTPATErH4eCKOM
KOHTPOJIE U KaKOBbI IPUMEPHI T€X U IPYrux?

Bormpoc 9. Kak yacto cienyer npoBOJAUTh CTPATETHYECKUII KOHTPOJIb U OT YEro 3aBUCUT
HePUOAUYHOCTD?

Bompoc 10. Kakue neiicTBus noKHA MPEANPUHATH OpraHU3alus Mpu OOHAPYKEHHUU
YCTOMYMBOI'O HEBBINIOJHEHUS CTPATETNYECKUX [TOKa3aTenen?

KOHmDOJZbele 300aHUsA
Keiic-3ananue 1. Kontposnp peanuzanuu cTpaTerui U KOPpEKTUPYIOLIUE 1eHCTBUS

Kommanus «CtporiMapkeT» — ceTh CTPOUTEIBLHBIX TUIIEPMApKETOB B peruoHe. JlBa roaa
Ha3aJ OblIa MPUHSTA CTPATETHsI K ATPECCUBHBIN POCT», MIPEIyCMaTPUBAOIIAS:

OTKpBITHE 5 HOBBIX THIIEPMApPKETOB 3a 3 roja.

VYBenuuenue goau poiaka ¢ 12% mno 20%.

Pocrt BeIpyuku Ha 25% exeroaHo.

B xonme BTOporo roga peanu3alid CTPATETHH PYKOBOJCTBO IPOBEIO TIAHOBBIN
MOHHUTOPUHT. [lomydeHsl clieytomnure JaHHbIE:

Ne | IToka3areinsn Ilmag Ha xoHern 2-ro | @akT Ha KOoHEIl 2-TO
roja roja
1. | OTKpBITO HOBBIX TUIIEPMAPKETOB 4 2
Bcero 3a 2 roga
2. | Hons peinka (%) 18% 15%
3. | Poct BoIpyuku (% 3a rom) 25% 12%
4. | BropkeT Ha MapKeTUHT (MJTH PYO.) 40 35
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Texyuects nepconana (%) 10% 18%

6. | Uupexkc ynoBineTBOpEHHOCTH  KIIMEHTOB | 85% 78%
(CSD), %

JlononaHuTenbHas UHPOPMaLUS:
KoHKypeHT B IpoLuIioM rojly OTKpbLUI ABa HOBBIX TMIIEPMapKeTa B TOM K€ PETHOHE.
[TocTaBIIMKM MOBBICUIIN 3aKyIOYHbIE IIeHbI Ha 15% u3-3a nHsuun.
B komnanum HaOmroaeTcs HeXBaTKa KBATH(PUIIMPOBAHHBIX YIIPABIISIONIUX Mara3uHaMH.
Samanus
1. IIpoBenute ananu3 oTkiIoOHeHHH (TTaH-(akT). Kakue mokazarenn nMErT KPUTHIECKOE
otkioHeHue (6onee 20% ot mianHa)?
2. ChopmynupyiTe OCHOBHBIE IPUUMHBI HEBBINIOJIHEHUSI CTpaTETuu (HE MEHee TPEX).
3. [IpeioxxuTe KOPPEKTUPYIOIIKE ASHCTBHS 110 TPEM HaApPaBICHUSAM:
KoppektupoBka crpaTernyeckux Lesiei.
V3MeHeHue onepaliOHHBIX IJIAHOB.
OpranuzaluvoHHbIE U3MEHEHUS.
1. Kakue nononnurenbuble nokazatenu (KPI) Bbl Ob1 106aBUIM B CUCTEMY MOHUTOpPUHTA
JUTsL paHHETo OOHapYKEeHUS MOI00HBIX Mpoliem?

3aganue 2.

B pamkax cTparermyeckoro aHaiM3a BaKHBIM SIBISICTCS OLIEHKAa (HMHAHCOBBIX
BO3MOXKHOCTCH KOMITAHWUHM I pacIIMpeHus cBoel jaestenbHOocTH. Kommanus «MHKC»
paccMaTpuBaeT BO3MOXHOCTh BBIXOJa HAa PBIHOK OSKOJIOIMYECKH YHCTBIX YIMAKOBOYHBIX
MaTepHaoB, OPUCHTUPYSICH HA PACTYIIUH CIIPOC CO CTOPOHBI MPOU3BOAMTENCH U IOTPEOUTEICH,
3a00TAIMMUXCS 0 OKpYXkaromiel cpene. [IpoBeneHHOe Mccea0BaHNe MOKA3all0, YTO PIHOK HMEET
3HAYUTEIIBHBIN MOTSHITNAI, HO TAKXKE CYIIECTBYET BBICOKASI CTENICHh KOHKYPEHITUH.

3aoanue:

1. Onpenenure KIFOYEBBIC XapAKTEPUCTHKH IIETICBOM ayIUTOPUN U BBIICIUTE OCHOBHBIC
CErMEHTBI PBIHKA JJISl 3KOJIOTHYECKH YUCTBIX YIIAKOBOYHBIX MAaTCPHAIIOB.

2. [Ilpemioxure CTpaTervi0 IMO3UIMOHUPOBAHMS, KOTOpas IOMOXET KOMIIAHUU
3¢ (peKTUBHO BBIIETUTHCS Ha (DOHE KOHKYPEHTOB.

3. HaszoBure BO3MOXHBIC (DMHAHCOBBIC PHCKH IPH BBIXOJEC HA HOBBIH PBIHOK U
NPEIOKUTE MEPBI ISl UX MUHUMH3AIINH.

OTtBeT:

53. OmuH wWIM HECKOJIbKO TEMAaTUYEeCKUX OJIOKOB JHUCLUIUIMHBI 3aBEPILAIOTCS
KOHTposibHOM ToukoM (nmanee — KT). Tekymwuili KOHTpOJb YCIIEBAEMOCTH IO JUCLUIUIMHE
npeaycMarpusaet Tpu KT B TedueHue neprojia OCBOCHUS AUCIUIUINHBI.

MaxkcruMaabHOE KOJIMYECTBO OAIIOB 3a 000l Tun padbot B pamkax KT cocrasiser 100
(cTo) GaoB.

Pacnpenenenne BecoBbix k0d(duuumentoB no KT B pamkax TeKymiero KOHTPOJIS IO
JUCLHUILIINHE:

HaumenoBanue MaxkcumanbHOE Koapduuuent Beca | PesynbraT
KOHTPOJIbHOM TOYKH | KOJMYECTBO Oa/UIOB | KOHTPOJIBHOW TOUYKH | KOHTPOJBHOM TOYKH,
3a paboTy B pamKax Y4acTBYIOLIUI B
KT, xoropoe Mmoxer dbopmupoBaHUU
HaOpaTh HUTOTOBOM OayTbHOM
oOyuarouuics OLICHKH I10 JIUCLHUIUIMHE
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(oTpaxkaercsi B )KypHaie
BPC B CHO)

KT 1 100 0,1 10

KT 2 100 0,1 10

KT 3 100 0,1 10

Hroro: X 0,3 30

dopmya pacyera pe3yabTaTa KOHTPOJIbHOM TOUKH:
Pesynbrar xontponpHoil TOouku = KonmuectBo 6aminoB 3a paboty B pamkax KT X
KoaddunmenT Beca KOHTPOIBHOM TOYKH.

5.4. @opmbr mekywezo Konmpona ycneeaemocmu ooyuarouwjuxca ¢ pamkax KT u
munoevle OyeHOUHble MAMEPUATIbL:

KT-1.

Pazgea 1.

Bonpocul ona nucomennozo onpoca:

1. B uém 3akmouaercs Bkimag WM. Ancodda B pa3BuUTHE CTpPATErHYEcKOro
MEHeKMEeHTa?

2. [epeuncnure u KpaTko oxapakrepusyite kimoueBsie paktopsl PESTEL-ananmza

3. OO6bsicuutre cyTh Moaenu «5 cuil koHkypenuum» M. Ioprepa. Kakue cunbl ona
BbIICIIACT?

4. Yro takoe SWOT-ananu3? 13 kakux 4eTbIpéX JIEMEHTOB OH COCTOMUT U KaK OHHU
COOTHOCSATCA JIPYT C Apyrom?

3. Yem SNW-anamu3 oriamuaercs or SWOT-anamuza? B kakux ciydasx ero
IpUMEHeHue Ooiee onpaBIaHO?

6. B uém 3akmouaercs pasznuna mexnay STEP-ananmzom m PESTEL-ananuzom?
Korna ncnonp3yror kaxablii u3 HuXx?

7. UYTo noHUMaeTcs MoJ] KOMIUIEKCHBIMU METOJJaMU aHAJIN3a X035HCTBEHHOM cpebl?
YeM OHH OTJIMYAIOTCS OT IPOCTHIX (0AHO(AKTOPHBIX) METOIOB?

8. Uro Takoe SPACE-ananu3? Kakue nBe mapbl ()akTOpOB OH OIICHHWBACT U KaKHe
YeThIpe TUIIA CTPATETUil BbIIEISICT?

0. Kakyto 3amauy pemaer wmarpuma BKIT (BCG)? Kakue dersipe THHA
MPOJYKTOB/OM3HECOB OHA BbIIEISACT?

10. B uém cymHocTs MaTpuiibl Mak-Kuncu (GE/McKinsey)? Uem ona oTiugaercs OT
Matpuiibl BKT™?

11. UYro nokaseiBaer PIMS-ananu3z?

12. Kak marpuma Aucodda («IIpoayKT—pPBIHOK») MOMOTaeT B BBHIOOpE CTpaTeruu
pocta? Kakue ueTbipe cTpaTerui OHa BBIIEISICT?

13. Uro Ttakoe GAP-ananu3 (ananu3 pa3pbiBoB)? Kak oOH BcTpaumBaercsi B
KOMIUIEKCHBIN aHaJIN3 X035UCTBEHHOU Cpebl?

14. Kak koMIuIekCHbIE METOJbl aHajdu3a XO35SHUCTBEHHOM Cpelbl CBS3aHbl C
yIIPaBICHUEM OPraHU3allMOHHBIMU U3MEHEHUSIMH U OLIEHKOH 3P PeKTUBHOCTH?

15. [IpuBeauTe CKBO3HOI MpUMeEp MPUMEHEHUS! KOMIUIEKCHBIX METOJOB aHAIHU3a IS

KOHKPETHOW OpraHu3anuu (HanpuMep, CeTH KOpeeH).

Kpurepnn onienuBanus onpoca:

Jmnanazon 6ayuioB Omnwucanue KpuTepust

25-100 OO0yuaromuiics MOJHO U3JIaraeT MaTepuas (0OTBEYaeT Ha BOIPOC), NAET
MPABIJILHOC  ONPEJICIICHHE OCHOBHBIX  TOHSTHIA, OOHApYKHBaeT|
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[OHUMaHME MaTepuaiga, MOXeT OOOCHOBATh CBOM  CYXKICHMS,
[PUMEHHUTDh 3HaHUS HA IPAKTUKE, IPUBECTH HEOOXOAUMBIE TPUMEPHI HE
TOJIBKO U3 y4eOHHMKA, HO M CAMOCTOSITEIbHO COCTABIICHHBIC; M3Jaract
MaTepuall II0CICAOBATEIbBHO M IPABWIBHO C TOYKM 3PEHHUS HOPM
JIMTEPATYPHOTO SI3bIKA.

OOyyaromuiicst 1aeT OTBET, YOBJIETBOPSIOIIMI TEM ke TpeOOBaHUAM,
YTO W JJISI OLEHKH «OTIWYHO», HO JOMycKaeT 1—2 OmuoOKu, KOTOphIE
caM K€ HCHpaBisgeT, W 1-2 HemoyeTa B TMOCIEAOBATEIBHOCTH H
SI3BIKOBOM O(DOPMIICHUH M3J1araeMoro.

65-84

OOyuaromuiicss 0oOHapyKMBaeT 3HAaHWE U TIOHMMaHUE OCHOBHBIX
[MOJOKEHUM JAHHOW TEMbl, HO U3JIaraeT MaTepual HEMOIHO U
TOMYCKAaeT HETOYHOCTH B OMpEACNICHUU MOHATHI WM (HOPMYIHPOBKE
55-64 MpaBWJI; HE YMEET JIOCTATOYHO TIIyOOKO M JIOKa3aTelIbHO 00OCHOBATH
CBOM CYXXJIEHUS M TPUBECTH CBOM TMPUMEpPBHI; H3JaraeT Marepuall
HETIOCJICZIOBATEIFHO U JIOMYCKAET OMIMOKU B SI3BIKOBOM O(OPMIICHHH
M3]1araeMoro.

OOyuaromuiicss 0OHapyKUBaeT HE3HAHHUE BOMPOCA, IOMYCKAET OIINOKH]
0-54 B (OPMYIUPOBKE OMPEICICHUNH M MPaBHII, MCKAXKAIOIIUE MX CMBICI,
0ecTIOpsI0YHO ¥ HEYBEPEHHO U3JIaraeT MaTepuall.

KT - 2.
Paznea 2.

Tecmosgvle 3a0aHUs ¢ UHCMPYKYUEU N0 BbINOJIHEHUIO:

Tecr 1.

BHuMarenbHO mpouuTaTh TEKCT 3aJaHMsl U MOHSATh, YTO B KAYECTBE OTBETA OKUIACTCS
TOJILKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB.

BHuMareabHO IpOYUTATh IPENIOKEHHBIE BAPHAHTHI OTBETA.

BbiOpath 01uH BepHBII OTBET.

3anucarhb TOJBKO OYKBY BbIOpaHHOI'O BapuaHTa OTBETA.

3ananue 1.1. Kakolf M3 mHepedyuClIeHHBIX HMHCTPYMEHTOB IpeAHa3HAuYeH [UIsl aHajlu3a
(baxTOpPOB MaKpocpeabl OpraHu3anun’?

a) Moaens nsatu cun koHkypeHiuu [loprepa

6) PESTEL-ananu3

B) SNW-ananus3

r) Llenouka co3aaHus IEHHOCTU

3ananue 1.2. B mogenu nsatu cun koHKypeHuuu M. [loprepa yrpo3sa nosiBieHus TOBapoB-
3aMEHUTENICH OTHOCHUTCS K aHAITU3Y:

a) BHyTPCHHEH CpeJibl OpraHu3aiuu

0) Makpocpeabl (KOCBEHHOTO BO3ICHCTBHS)

B) Me30Cpe/ibl (0TpacieBOro OKPYKEeHHs)

) MUKpocpeas! (QyHKIIMOHAIBHBIX MTOApa3AeICHAN )

3amanue 1.3. Kakue uetsipe snemenTa coctabisitor Mmatpuily SWOT-ananuza?
a) [IpoxykT, 1leHa, MECTo, MPOIBUKCHUE

0) [TomuTHka, 53KOHOMHUKA, OOIIECTBO, TEXHOJIOTHU

B) CWJIbHBIC CTOPOHBI, cJ1a0bIe CTOPOHBI, BO3MOXKHOCTH, YTIPO3bI

r) [InaaupoBanue, opraHu3aius, MOTUBAIINS, KOHTPOJIb
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3ananue 1.4. Uro xapakrepusyet «HenTpanbHas no3umus (N)» B SNW-ananuze?
a) dakTop OTCYTCTBYET B OpraHU3aAIUN

0) [Tokazarenb opraHu3aluy COOTBETCTBYET CPEIHEOTPACIEBOMY YPOBHIO

B) [lokazaTens opranu3anuu 3HAYUTEIBHO JIYYIle, YeM Y KOHKYPEHTOB

r) [lokazarens opraHuzanuy He MOJUICKUT OLEHKE

3amanmne 1.5. Kakas W3 mEpeYHCICHHBIX JCSITEIBHOCTEH OTHOCHTCS K OCHOBHBIM
nporeccam B mernodke coznanus reHHoct (Value Chain) mo M. Tloprepy?

a) YTpaBjieHHE ePCOHAIOM

0) Pa3zBuTHE TeXHOJIOTHI

B) MarepuaibHO-TEXHUYECKOE CHA0KEHHUE

r) UndpactpykTypa opranusanuu

3ananue 1.6. CoBpeMEHHBIM HHCTPYMEHTOM CHUCTEMHOIO YIIPABICHUS pPa3BUTHEM
OpPraHM3alMi B YCJIOBUSAX HApacTalOIMX W3MEHEHHH BO BHEIIHEH Ccpeae  sBISeTCS
METOIOJIOTHUA ...

a) CTPaTern4ecKoro yupaBiIeHUs;

0) Ou3HEC-CTpaTeTUPOBAHNS,

B) KOPIIOPaTUBHOTO CTPATETHPOBAHMS;

I') UHAWKATUBHOTO TUTAHUPOBAHMS.

3amanue 1.7. Cucrema ynpaBiieHHs — 3TO:

a) MEXaHM3M TMPHUHATUS PEIICHHUH, OINPEICISIONUX HaNpaBICHUE YIPaBICHYCCKON
NESTEIILHOCTH,

0) cucrtema, co3maHHas JIsl cOopa, aHalM3a W IepepaboTku WHOOpPMAIUU C IENIBbIO
MOJTy4EHUSI MAaKCUMAIBbHOTO KOHEYHOTO Pe3ysIbTaTa IMPH OMPEICIICHHBIX OTPAaHUICHHUSX;

B) TEXHOJOrHs OOBCIAMHCHHS B3aMMOCBS3aHHBIX CTPYKTYPHBIX  JJICMEHTOB B
MIPOCTPAHCTBE U BO BPEMCHU;

I') TEHEPAIbHBIM TUTAaH JEHCTBHM, ONMPEICISIONINA MTPUOPUTETHI CTPATETUYCCKUX 3aJad,
PECYpCHI U TIOCIIEI0BATEIEHOCTD IIaroB MO JOCTHKEHHIO CTPATETHYECKUX IIeTIeH

3amganue 1.8. DBOJIONMOHHOE Pa3BUTHUE M3 CTPATETHUYECKOTO IUIAHUPOBAHUSA, KOTOPOE
COCTABJISICT €0 CYITHOCTHYIO OCHOBY, 3TO:

a) CTpaTeru4ecKoe MJIaHUPOBAHUE,

0) cpeIHeCpOYHOE IIAHUPOBAHHUCE;

B) JIOJITOCPOYHOE TUTAHUPOBAHHE;

I') CTpaTErHuecKoe yrpaBiiCHUE.

3aganue 1.9. Pe3ynbrar aHanm3a CUIBHBIX M CJIA0BIX CTOPOH OpraHU3allMM, a TaKXe
OIpEeIETIeHUs BO3MOKHOCTEN U NPEIISITCTBUI €€ Pa3BUTHS, 3TO:

a) CTpaTeru4yeckoe MjIaHupPOBaHUE;

0) crparerus;

B) CBOT — ananus;

I') CTPAaTErMuecKoe yrpaBieHHUE.

3amanue 1.10. 3apanee crilaHUpOBaHHAs PEAKIMS OPraHU3aIMU HA U3MEHEHUsS BHEITHEH
Cpelbl — 3TO:

a) CTpaTern4ecKoe MJIaHUPOBAaHUE,

0) cTpaTerus;

B) CBOT — ananus;

T') CTpaTeruuecKoe yrpaBieHUE.
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Tect 2.

BHumarenbHO NMpouyUTaTh TEKCT 33JaHUsl U IOHATh, YTO B KAayeCTBE OTBETa OXKUIAETCS
[0CJIEI0BATENBHOCTD JJIEMEHTOB.

BHumarenbHO NpouuTaTh NPEI0KEHHbIC BADUAHTHI OTBETA.

ITocTpouTh BEpHYIO IIOCIEA0BATEIBHOCTD U3 IPEAJIOKEHHBIX JIEMEHTOB.

3anucaTbh OyKBbI BApUAHTOB OTBETOB B HYXKHOH IOCJI€Z0BATEILHOCTH.

3aganue 2.1.

VYcTaHoBUTE MPaBUIIBbHYIO MOCIEA0BAaTENbHOCTh JeicTBUl npu mnposeneHun PESTEL-
aHanu3a (0T MepBOro K MOCIECAHEMY):

1. COop ™ aHanu3 JaHHBIX 0O KaxaoW rpymnmne (akTopoB (IIOJUTHYECKHE,
9KOHOMHYECKHUE U T.JI.).

2. OneHka BepOsSTHOCTH U3MEHEHUS KaX0T0 (haKTopa.

3. Onpenenenue nepeuHs GakTOPOB MaKpOCPEbl, BIUSIOIINX Ha OPraHU3aLHIo.

4. OueHKa CTENEHH BIMSHUS KaXKAOTO (hakTopa HAa OpPraHMU3alUI0 (MMO3UTHBHOTO WIIH
HEraTUBHOTO).

5. ®opMynupoBaHKE BBIBOAOB O BO3MOKHOCTSIX U YIPO3aXx.

3ananue 2.2.

VYcraHoOBUTE  MpPaBWIBHYIO  IOCJIEIOBATENbHOCTh  3JEMEHTOB  IeJIeNoJaraHus B
opranuzanuu (0T caMoro oOWEero U JOJATOCPOYHOIO K CaMOMYy KOHKPETHOMY U
KPaTKOCPOYHOMY).

byksa DJIeMEHT
A Taktudeckue 1enu (Mo GyHKIUSAM | MOApa3IeIICHUSIM )
b Crparernueckoe BUICHHUE
B Muiccust opranuzanuu
I Onepanunonsnsie nenu (KPI corpynankos)
Jil| Crparernueckue ueinmu

Kpurepun orieHuBaHus TECTOBBIX 3aJaHUN:

Junanason 6amios Onucanue Kpurepus
85-100 Cepimie  80%  nmpaBwiIbHBIX|(OOYUYAIOMIMIICS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. MO3HAHUE B OCBOGHHOM MaTepHale.
65-84 Cepimie  70%  nmpaBmwibHBIX|(O0YUAIOITUMCS Marepual OCBOCH
OTBETOB. MOJTHOCTHIO, 0€3 CYIIECTBEHHBIX OIIHOOK.
Cebimie  50%  npaBunbHBIXOOyyaromuMcsi  MaTepuall  OCBOEH  HE
55-64 OTBETOB. MOJTHOCTBIO, UMEIOTCS 3HAYUTEIbHBIC
mpoOesibl B 3HAHUSIX.
0-54 Menee  50%  mpaBuibHBIX(OOyUYarOmKUMCs MaTeprail HE OCBOCH, 3HAHUS
OTBETOB. oOyyarorierocsi Hrke 0a30BOr0 YpOBHH.
KT -3.
Paznen 3.

KOHmDOJZbele 3a0aHus
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3anaga 1. Cetb kodeen «Kode & Kpyaccan» — cuieHapHoOe I1aHUpOBaHHE

Cerp xodeen «Kode & Kpyaccan» HacuuThiBaeT 15 Touek B KPYIMHOM TOpOJE.
PykoBoncTtBo paspalaThiBaeT cTpaTerMyeckuil IUlaH Ha Tpu rojga. BHemHss cpena
XapaKTepU3yeTcsl BBICOKOM HEOMpeeNEHHOCThIO: BO3MOXKHBI KaK POCT cmpoca Ha kode Ha
BBIHOC (TpeHJa), TaK M CHW)XKEHHME NOTPEOUTEIbCKOM aKTHMBHOCTH M3-32 3KOHOMHYECKOMN
HecTaOuiIbHOCTU. Kpome TOro, ecTh pUCK Y)KECTOUEHHs PEeryJIupoBaHus (3ampeT OJHOPa30BOM
IUIACTUKOBOM MOCY/IbI) ¥ BO3MOKHOCTb I'OCIIOIEPKKU MaJIoro Ou3Heca B OOLIENUTE.

[Tokazarenu KOMIIAaHUU B TEKYIIEM TOAY:

Bripyuka: 120 muH pyo0.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKYpeHTa — JiBe (efiepalibHble CETU U JIOKATbHAS
CETh).

Cpennnii yek: 250 py0.

NPS (nosuibHOCTB KIIMEHTOB): 35 (cpennuii mo peiHKy — 40).

PykoBonctBo chopmynupoBano crparerudyeckoe BuaeHue: «CTaThb JUAEPOM IO
YIIOBJIETBOPEHHOCTU KJIMEHTOB B CETMEHTE KO(EeH CPEAHETO LIEHOBOTO CETMEHTAa.

3agaHus

1. Pazpaboraiite Tpu ClieHapus pa3BUTHUS BHEIIHEH CpeJibl HA TP rojia (ONTUMUCTUYHBIMH,
MEeCCUMHUCTUYHBIN, HauOoliee BEpPOSTHBIN), OMpEIeNUB MO JBa KIIOUEBBIX MapaMeTrpa ais
KaXKJ0ro CLeHapus.

2. 1711 ONTUMHUCTUYHOTO CIEHAPUS MPEATIOKUTE OJJHY CTpaTernueckyo ueib no SMART.

3. Jlns NMecCMMUCTHUYHOIO CLEHApHsl IMpPEIIoKUTE OJHO KOPPEKTHpYIOIllee AeHCTBHE
(kakue u3MeHeHus TOTPeOYIOTCS B CTPATETUN).

3anava 2. Komnanus «TexnoCepBuc» — BbIOOp CTpaTErnu U MOCTaHOBKA IIEJIei

Komnanus «TexnoCepBuc» — peruoHanbpHblii nocraBuuk IT-yenyr ans manoro u
cpenHero OusHeca. OCHOBHBIE YCIyrH: HACTpOilkKa M OOCIy:KMBaHHE CEPBEPOB, YCTAaHOBKA
IPOTPAMMHOTO OOECTeueHHsI, TeXHUYECKas TMOAJEp)KKa. 3a IOCIeJHHE TPH Troja BBIpydYKa
KoMIanuu pocina Ha 5—7% B rox. PeiHok IT-yciyr B pernone pactér Ha 12% B roa, HO
OCHOBHBIE KOHKYPEHTHI (JIBe KpymHbIe (heaepanbHble KOMIAHUK) HA4Yadl aKTUBHO 3aXOJUTh B
pEruoH, npeanaras 0ojee HU3KUE IICHBI.

Tekymas cutyanus:

Jons peiaka komnanuu — 14% (ctabuibHa MocieHue 1Ba roja).

CuibHBIE CTOPOHBI: BBICOKAsI KBATM(UKAIUS COTPYIHUKOB, MHINBUAYAIBLHBIA TIOAXOM K
KIIMEHTaM, HU3Kas TeKy4eCTh IepCcoHaa.

Cnalble CTOPOHBI: OTCYTCTBHE OHJIAWH-TIATGOPMBI Ui 3asABOK, JIUTEIHHOE BpEMS
peaKkIuy Ha MHIUICHTHI (4 yaca mpoTUB 1 4aca y KOHKYPEHTOB).

Bo3MoxHOCTH: BHEIpEHHE CHUCTEMbl YAAIEHHOW TMOJJIEPKKH, pOCT CIpoca Ha
KrOepOe301acHOCTb.

VYTpo3bl: IEHOBOH IEMIUHT KOHKYPEHTOB, OTTOK KPYITHBIX KIIHEHTOB.

PyKkoBO/ICTBO OCTABUIIO CTPATETUYECKYIO 1I€]Ib HA TPU I0J1a: YBEIUYUTH JOII0 PHIHKA 10
20% ¥ COXpaHHUTh PEHTA0EIHLHOCTh Ha YPOBHE HE HIDKE Tekyie (15%).

Samanus

1. Onpenenute, kakoi Tun cTpareruu (1Mo mMatpuiie Aucodda) Hanboee menecoodpazeH
1uist koMmnanuu. OOOCHYHTE OTBET.

2. Cdopmynupyiite nBe crparerndeckue nemun nmo SMART (Ha ocHoBe aHanmmza
CUJIbHBIX/CTTIA0BIX CTOPOH M BO3MOXHOCTEH/yTpo3).

3. Ilpemnoxwure Tpu KIOYEeBBIX Tokazarens sddexruBHoctr (KPI) mms ouenkm
peanu3anuu cTpateruu u3 pasHeix nepcernektu BSC (mo ogHoMy u3 ¢hrMHAHCOBOM, KITUEHTCKOM U
MIPOLIECCHOM TEPCIIEKTHB).

3anava 3. KoHTposb peanu3anuu CTpaTeruu U KOPPEKTUPYIOLIUE 1eHCTBUS
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Kommanus «CtporiMapkeT» — ceTh CTPOUTEIBLHBIX TUIIEPMApPKETOB B peruoHe. JlBa roaa
Ha3aJ Oblla MPUHSTA CTpaTerusi « ATPECCUBHBIN POCT», MPEAyCMaTPUBAIOIIAS:

OTKpBITHE 5 HOBBIX TUTIEPMAPKETOB 32 3 roja.

YBenudenue n0yu pbiaka ¢ 12% mno 20%.

Poct BbIpyuku Ha 25% e€XerosHo.

B koHile BTOpOro roja pealu3alMd CTPATETHH PYKOBOJCTBO IPOBEJIO TUIAHOBBIMA
MOHUTOPUHT. [lonydeHsl cienyromue qJaHHbIe:

Ne | TTokazarens [Inan Ha xomeny 2-ro | @akT Ha KOHEI[ 2-TO
roja roja
1. | OTKpBITO HOBBIX TUIIEPMAPKETOB 4 2
Bcero 3a 2 roga
2. | Hons peinka (%) 18% 15%
3. | Pocr BeIpyuku (% 3a ro) 25% 12%
4. | BropkeT Ha MapKeTUHT (MJTH PYO.) 40 35
5. | Texyuectb nepcoHana (%) 10% 18%
6. | Ungexkc ynoBiEeTBOPEHHOCTH  KIMEHTOB | 85% 78%
(CSI]), %

JlononaHuTenbHas HHPOPMaLUS:
KoHKypeHT B IpOIIIIOM Troly OTKPBLUI IBa HOBBIX THIIEPMAPKETa B TOM )K€ PETHOHE.
[TocTaBIIMKM MOBBICUIIN 3aKyIOUHbIE IIeHbI Ha 15% u3-3a nHsuun.
B komnanum HaOmroaeTcs HeXBaTKa KBATH(PUIMPOBAHHBIX YIIPABIISIONIUX Mara3uHaMH.
3agaHus
1. IIpoBenute ananu3 oTkiIoHeHNH (T1aH-(akT). Kakue mokazarenn nMErT KpUTHIECKOE
otkioHeHue (6onee 20% ot miana)?
2. CopmynupyiiTe OCHOBHBIE IPHYMHBI HEBBITIOJTHEHHUS CTPATErHH (HE MEHee TPEX).
3. [IpeioxkuTe KOPPEKTUPYIOIIKE ASHCTBHS 110 TPEM HaApPaBICHUSAM:
KoppektupoBka crpaTernyeckux Lesei.
V3MeHeHue onepaliOHHbIX IJIAHOB.
OpranuzanvoHHbIE U3MEHEHUS.
2. Kakue nononnurensuble nokaszatenu (KPI) Bbl Ob1 106aBUIM B CHCTEMY MOHUTOPUHTA
JUIsL paHHET0 OOHAapyKEeHUS MOT00HBIX MpooieM?

KpI/ITepI/II/I OLCHUBAHUS KOHTPOJIbHBIX SaHaHI/Iﬁl

Jwnanason 6auioB Ornucanue Kputepus

85-100 OO0yuarmmmMcs 3aJjaHre BBITIOJIHEHO 0e3 OIMOO0K 1 B IMOJTHOM 00bEME.

65-34 OOyuarommmcsi B II€JIOM 33JIaHU€ BBITIOJIHEHO, HMMEIOTCS OTACIIbHbBIC
HETOYHOCTH WJIM HEJOCTATOYHO IOJIHBIC OTBETHI, HE COACPIKAIINE ONTHOOK.

55-64 OO0yuarmMMCcs IONYIICHBI OTACJIbHBIC OMMUOKH MPU BBHITTOJIHEHUH 3aJaHuUs

0-54 Yy o6yqa}0meroc;1 OTCYTCTBYIOT OTBCTBI Ha OOJIBIIMHCTBO BOIIPOCOB
3a1a4M, 3aJaHC HC BBITOJHCHO MJIM BBINIOJIHCHO HC BEPHO.

5.5. Onmcanue IOMOJHHUTEIBHBIX MaTEepHajoB M 00OpPYIOBaHHS, HEOOXOJUMBIX IS
BBITIOJIHCHHSI IIPOBEPOYHBIX 3aaHUH (npu Heobxooumocmu).

JUisi pelieHus KOHTPOJIBHBIX 3a/aHuil oOydaromeMmycs pas3pelaercsi HCIOJb30BaHHe
KQJIBKYJIATOPA.
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6. @opMbI MPOMEKYTOUHOM aTTECTAIIMM, KPUTEPUH U IIKAJIA OLlEHUBAHUS, THIIOBbIE
OlleHOYHbIEe MATEPHUAJIBI 110 AUCUHUILINHE

6.1. Ilpomexyrounas arrtectanusi (dK3aMEH) NPOBOAMUTCS B IHUCHMEHHOI (opme.
OOyuaronuiicss MoMydaeT SK3aMEHAIMOHHBIN Owmier ¢ BapuaHTamu 3amad. OOyuaronmiics
HOJTy4aeT YUCThIE MapKUpPOBAaHHBIC JHCTHI OyMaru Jjsi 3amuceidl pemieHust 3aaad, 3areM
IMMPUCTYIIACT K PCHICHUIO. H€O6XOIH/IMO JaTh OTBET B IMCBbMEHHOM BH]IEC, HOI[pO6HO H3JI0XKUB X0/
pelIeHus, Ipyu He0OXOIMMOCTH 3aBEPILUTH PEIICHNE BBIBOIAMH.

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBbI CTPATEI'MTYECKOI'O
MEHEJI’DKMEHTA
Tema 1.1. CymHocTh M 3BOJIIONUSA cTpaTernyeckoro menea:xkmenra. OIIK-3.1, OIIK-

3.2
1. 3ajaHus OTKPBHITOrO THIIA
1.1. Bonpochbl OTKpPBITOr0 THIIA
Ne
- Bomnpoc
n/m p
Kakue xiaroueBbie M3MEHEHHS B KOHOMHKE M OOIIECTBE BTOPOH MOJIOBHHBI XX BEKa|
l. IpUBEIN K IEpPEeXoay OT JOITOCPOYHOIO IUIAHUPOBAHUA K CTPATErH4eCKOMY]
MEHEIKMEHTY
JlaiiTe omnpenesieHUE CTPATETMYECKOTO MEHEKMEHTa. YeM OH MNPUHIMIUAIBHO
2. OTJIMYAETCS OT OIIEPATUBHOTO YIIPABJICHUA?

1.2. KonTpoJbHbIe 3a1aHusl

3aganue 1.

Bel — pykoBoautens npoekTHou rpynnsl B kommanuu "TexIIpo", kotopas peanusyet
CTpPATETUYECKUI IPOEKT 10 BHenpeHuro ERP-cucreMbl Ha npOW3BOACTBEHHOM IPEANPUATHH.
Cpoku mepBoro sTamna ObLIM YTBEPKJIEHBI Ha YPOBHE BBICILIETO PYKOBOJCTBA, W Ballla KOMaHJIa
YK€ IpollIa IB€ KOHTPOJIbHbIE TOUKH. OIHAKO K TPEThEl TOUKE MPOEKT HAYMHAET OTCTaBaTh OT
rpaduka uz-3a Toro, uto ornen UT He BBIMONHUI JOPaOOTKY MHTErpAIlUU B CPOK, a OJPSIAUUK
HE OTBEYAeT Ha 3aIlpochl 0oJiee TPEX IHEH.

[IpoekTHasg rpymnma HACTpPOEHA 3aBEPLUMTh 3Tall BOBPEMs, HO YacTh YYaCTHHUKOB
npeyiaraeT IMpoCTO YCKOPUTHCS, UTHOPHPYsS HETOTOBBIE MOJYJIH, JAPYTU€ — IOJTHOCTBIO
nepenenatb rpaduk. Bama 3agaua — oOecneduTh BBINOJTHEHHE JTana ¢ Y4ETOM
3aIJIaHUPOBAHHBIX PE3Y/IbTATOB U TOUEK KOHTPOJIS,, MUHUMU3UPOBAB PUCKU CPbIBA CPOKOB.

Kakwue neiictBus sBistoTCS Hanbosee 1enecoo0pa3HbIMU B JAHHOW CUTYyaIuu?

2. 3agaHuss KOMOMHUPOBAHHOTO THIIA
2.1. TecToBble 3a1aHusl ¢ 000CHOBAaHUEM BBIOOpA

Ne HpaEI/IJI ApryMeHTsl,
. Conepxanue 3a1aHus BHBIN 000CHOBBIBAIOIINE
OTBET BEIOOD OTBETa

38



No [IpaBun AprymMeHTsl,
e Coneprxkanue 3a1aHus bHBIN 000CHOBBIBAIOIITUE
OTBET BBIOOD OTBETa
W3 HmxenepeyrcIeHHBIX METO/OB, BBIOEpUTE TeE,
KOTOpBIC ITO3BOJISIIOT HamOoJiee IIOJIHO OIICHUTH
BHEIIHHE BO3MOKHOCTH U YIPO3bI AJisl pa3paboTKu
HOBOT'O HAIPABIICHUS JCATEIHLHOCTH, H 00OCHYHTE
1 BaIll BBIOOD.
' A. Marpuna BCG.
b. SWOT-ananus.
B. Meton Jlensdu.
I'. PESTEL-ananus.
. IopTdenpubiii aHATH3.
BreiOepure ©3 TPEANIOKEHHBIX JJIEMEHTOB T€,
KOTOphIE  BKJIIOYaeT B cebds  MHKpocpena
MapKETHUHTa:
> A. Tlocpennuku
' b. 'ocynapcTBeHHOE peryimpoBaHue
B. IlocTaBmmk
I'. KonraktHble ay1uTOpUmn
J. TexHonornyecknue N3MEHECHUS

3. 3ajaHue 3aKphITOrO TUIIA.

Tecr 1.

BuumarenbHO mpounTaTh TEKCT 33JaHUS M MOHSTH, UTO B KAUECTBE OTBETA 0)KMJIAETCS
H0CJIEI0BATENBHOCTD JIEMEHTOB.

BuumartenbHO IpoUYnTaTh NMPEATI0KEHHBIE BADUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATENILHOCTD U3 MPEATIOKEHHBIX JIEMEHTOB.

3anucarh OyKBbl BADHAHTOB OTBETOB B HYXKHOM 110CJIEIOBATEIbHOCTH.

Pacnionoxxure sTansl pa3pabOTKU CTpaTerMy BbIXOJA HA HOBBIM PBIHOK B MPaBUIIbHON
JIOTUYECKOH II0CIIE0BATEIBHOCTH:

1. DopmyJIMpOBaHUE LIEJIEH BbIX0O/1a HA HOBBIN PBIHOK.

2. Beibop cmocoba BbIXona Ha PBIHOK (3KCHOPT, (paHYal3MHI, COBMECTHOE
npeanpusTHe, GUIAI 1 1Ip.).

3. OneHka pUCKOB U OIpaHMYEHHUH BBIOpaHHOTrO crioco0a.

4. AHanu3 BHEIIHEN Cpe/ibl LIEJIEBOro PhIHKA.

5. Pa3paboTka KoMIUIEKCa MAPKETUHIOBBIX MEPOIPUATHH.

6. MOHMTOPHHT ¥ KOHTPOJIb pean3alii CTpaTeruu.

3anumure IIPaBUIBHYIO IIOCJIEZI0BATEIBLHOCTD dp cieBa HaIpaBo:

Sanuwume coomeenmcmeyrowuyro nocne008amenbHoCb L;uqbp cjlliesa Hanpaeo.

Tema 1.2. CTpaTeruyecKknii aHAJIN3 BHEIIHel M BHYTPEeHHe# cpeAbl OpPraHu3anuu
OIIK-3.1, OIIK-3.2.

1. 3aganus OTKPBITOroO THIA
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1.1. Bonpochbl OTKPBHITOTO THIIA

Ne
- Bompoc
n/n p
OObsicuure cytb Mozaenu «5 cwil KoHkypeHuun» M. Iloprepa. Kakue cuiibl oHA
1. BBIIEIISIET?
Kakue nHCTpyMEHTBI CTpaTernyeckoro aHajim3a Haubosiee moJe3Hbl I [ocie Ty oeH|
2. OLIEHKHU 3(PPEKTUBHOCTU AEATEIbHOCTH OPraHU3aIUH.

1.2. KoHTpoOJIbHBIE 3aIaHUS
3aganme 1.

[IpounTaiite TEKCT 3aaHus, 3aIUIINTE PEIICHUE, OTBET U CACIIANTE KPATKUI BBIBOJ
Bb1 paGotaeTe 5KOHOMHMCTOM Ha HpeANpUATHH. BaM npeaocTaBuiam cienyrolye JaHHble
110 IPOM3BOJICTBY IPOAYKIIMH U CTOMMOCTH OCHOBHBIX ITPOM3BOICTBEHHBIX (DOHJIOB 3a JiBa roja:

OCHOBHBIX IPOU3BOJICTBEHHBIX (OHJIOB,
THIC. pyO.

ITokazarenu bazucHbI rog OT4YeTHBINA IO
[IpousBeieHO NPOAYKIIUH, THIC. T 20,0 18,0
CpenneronoBas CTOMMOCTD 1200,0 1296.0

Bam HeoOxomuMo mpoaHamu3upoBaTh S(OPEKTUBHOCTH HCIHOJIB30BAHUS OCHOBHBIX
IIPOM3BOJICTBEHHBIX (DOHIOB HA MPEANPHUITHH.

2. 3aganusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 3aaHNsl ¢ 000CHOBAHHEM BbIOOPA

3HAYMMBIMHU U1 UX Pa3paboTKu?
A. AHanu3 3aMHTEPECOBAHHBIX CTOPOH.

Ne Hpa]EHH ApryMeHTsl,
e Coneprkanue 3agaHust bHBIN 000CHOBBIBAIOIITUE
OTBET BbIOOp OTBETa
Kakwue u3 cregyronmx MeTo10B OyayT
Han0o0JIee 3HAUMMBIMH TSI HICHTU(UKAITAN
BO3MO>KHOCTEW U yrpo3 BO BHEUIHEN cpenie
OpraHu3aluu:
1 A. AHanu3 KOHKYpEHTOB.
' b. MoHHATOPHHT TPEHAOB.
B. PEST-ananus.
I'. SWOT-ananus.
J1. Onpochl 1 aHKETUPOBAHMUE.
Kakue wu3 cienyrommx METOJOB OLEHKH
IIOCIIEACTBUM OpPraHMU3alOHHO-
2. yIIPaBJICHYECKUX pelmeHuid OynayT Hauboee
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[TpaBun ApryMeHTHI,
Coneprxanue 3agaHus bHBIN 000CHOBBIBAIOIITNE

/11
OTBET BBIOOp OTBETa

b. Merop "Mo3roBoro mrypma'.
B. Ouenka puckoB U BBITOA.
I'. SWOT-ananus.

3. 3ajaHue 3aKPbITOr0 THIIA.

Tecr 1.

BHuMaTenpHO MpOYMTATh TEKCT 3aJaHUS M MOHATH, YTO B KAYECTBE OTBETA OXKHJIACTCS
IIOCJIEIOBATEIIFHOCTE DJIEMEHTOB.

BHuMaTe1pHO MpOYHUTaTh MPEIOKEHHBIC BAPHAHTHI OTBETA.

[TocTpouts BEpHYIO MOCIEAOBATEILHOCTD U3 MPEIOKEHHBIX 3JIEMEHTOB.

3anucaTh OYKBbI BAPHAHTOB OTBETOB B HY)KHOM IMOCJIEA0OBATEIIBHOCTH.

Pacnionoxure sTansl pa3paboTKU U pealu3aluy yIpaBICHYECKOIO PELICHHs B YCIOBUSAX

KpH3HCa B IPABUIBHOU JIOTHYECKOU ITOCIIEI0BATEIbHOCTH:

1. OneHka puCKOB U PeCypcOB, HEOOXOIUMBIX JJIsl PeaU3alui pelieHui.

2. Breisiienue npoOieMsl 1 cOop HHPOPMAITUU O BHYTPEHHEH U BHEITHEH CUTYaIHH.

3. Peanu3anus BBIOpaHHOIO PEIIEHUS! M KOHTPOJIb €r0 UCIIOIHEHUS.

4. DopmupoBaHue KpUTEpHEB F3PHEKTUBHOCTH U OLIEHKU COIUATBHBIX MTOCIIEICTBUIA.

5.Pa3paboTka BO3MOKHBIX aJIbTEPHATUB YIIPABICHUYECKUX PEILICHHUH.

6. [IpuHsATHE ONTUMAJIBHOTO PELIEHUSI C YYETOM COL[MAIBHON YCTOWYUBOCTH.
3anumnuTe COOTBETCTBYIOUIYIO OCIEI0BATEIBHOCTD UG ClIeBa HANIPABO:

Tema 1.3. KoMmiulekcHbie MeTOAbI aHaan3a xo3siicTBeHHoi cpeabl OIIK-3.1, OIIK-

3.2
1. 3ajanust OTKPBHITOrO THIIA
1.1. Bonpochbl OTKpPBITOro THIIA
Ne
Bomnpoc
n/m p
Kakyro 3agmauy pemaer wMarpuma BKIT (BCG)? Kakue derblpe  Tuna
1. IPOAYKTOB/OM3HECOB OHA BBIJEISACT?
Kak marpuma Ancodda («rmpoayKT—pBIHOK») OMOTAET B BBIOOpE CTpaTeruu pocta’]
2. Kaxkue yeTsipe cTpareruu oHa BblaeNseT?

1.2. KoHTpoJIbHBIE 3aIaHUS

3aganme 1.

B pamkax cTpaTermdeckoro aHajqu3a Ba)XKHO ONPEIENTUTh (PMHAHCOBBIE BO3MOXKHOCTH U
PUCKM KOMIAHMM Tpu paclmivpeHuu cBoel gestenbHocTH. Komnanus «TexnoCepBucy
paccMaTpuBaeT BO3MOXKHOCTb BBIX0/1a HA HOBBIM PBIHOK, IIpe/JIarasi CBOM yCIyTH 110 PEMOHTY U
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00CITy>)KUBaHUIO OBITOBOM TexHHKH. [IpoBeeHHOE HCCIeI0BaHNE TTOKA3aII0, YTO CIIPOC Ha TaKHe
YCIYTH PacTeT, OCOOCHHO B YCIIOBUSX YBEIWYCHHS KOJMUYECTBA OBITOBOW TEXHUKU B JIOMAaX,
OJTHAKO TaK)K€ BBISIBICHO HAJIMYME CWJIBHOW KOHKYPEHIIMH CO CTOPOHBI YX€ YCTOSBIIUXCS
CEPBHCHBIX LIEHTPOB.

3aoanue:

1. BeirenuTe Ki1r0YeBbIe CETMEHTHI PHIHKA, 3aMHTEPECOBAHHBIX B YCIyrax MO PEMOHTY U
00CITyKUBAHUIO OBITOBOM TEXHUKH.

2. Tlpennoxure yHHKAIBbHOE TOPTOBOE MPEAJIOKEHHE, KOTOPOE MO3BOJIUT KOMIAHHU
«TexnoCepBHCY BBITOJTHO BBIICIUTHCS HA (DOHE KOHKYPEHTOB M MTPUBIIEYD IIETIEBYIO Ay TUTOPHIO.

2. 3aganus KOMOMHUPOBAHHOTO TUTIA
2.1. TectoBble 3aanusi ¢ 000CHOBaHHEM BbIOOpA

[TpaBun ApPryMeHTHI,
CopnepxaHnue 3a1aHus bHBIN 000CHOBBIBAIOIIINEC

/11
OTBET BBIOOp OTBETA

Kaxkoif Tun 3ampoca cienyer HCHONB30BaTh Ha
MEPBUYHOM JTarle TMOWCKa WH(OpPMAMHA TIpU
aHayuse BO3MOXKHOCTH nuBepcuduKauu
IIPOU3BOJCTBA?

A. CrarucTHYecKud  aHalIM3  Pe3yJIbTaTOB
(UHAHCOBOH OTYETHOCTU KOMITAHHH.

b. ®opMynupoBka OTKpPBITOTO  IOHCKOBOIO
1. 3ampoca B WHTEPHET-UCTOYHHKAX U OW3HEC-
Karajorax.

B. 3ampoc 4epe3 oduIMaNbHBIC KaHAIBI B
rocyaapcTBeHHbIe oprabl 1o opme Nel-O.

I. OtnpaBka [IEPCOHAIN3UPOBAHHBIX
KOMMEPUYECKUX MPEIIOKEHUI MOTeHIHUATbHBIM
napTHepaM.

Kaxkue JEUCTBUS SIBJISIFOTCSA Haubosee
1e1ecO00pa3HbIMU B 00ECIIEYEHUH BBITIOJIHEHUS
MPOEKTA c Y4ETOM 3aIUIAHUPOBAHHBIX
pE3yJIbTATOB M TOYEK KOHTPOJISl, MUHUMU3UPOBAB
PHUCKHU CpbIBA CPOKOB?

A. BHecTH KOpPpEKTUPOBKM B TEKYIIMH IJIaH-
rpaduK MpOEeKTa, NepepactpencinB pecypchl Ha
KPUTUYECKH  BaXKHbIE  33/Jaud, M[pPU  ITOM
COXPaHMUTb UCXOJHBIE TOUKU KOHTPOJISL.

b. [Ipogomxuts paboTy Mo TeKymeMy rpadukxy,
HAJIesICh, UTO MOJPSIIUUK BKIOUYUTCA B IIPOLIECC U
YCTPAHUT 3aJCPIKKH.

B. IlepeHect  KOHTPOJBHYKO  TOYKY H
OQUIMATLHO MPOAIUTH CPOKU ATama, OOBICHUB
3TO BHELIHUMHU [IPUYNHAMHU.

I'. IIpoBectu »skctpeHHoe cosemanue c¢ UT-
OTJEJIOM M TIOAPSTYNKOM, 3a(DUKCHPOBATh PUCKU
U OIPEIENINTh, KaKUe 3a/1aud MO>KHO 3aBEPILUTH
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[TpaBun ApPryMeHTHI,
CopnepxaHue 3a1aHus bHBIN 000CHOBBIBAIOIIINEC

/11
OTBET BBIOOp OTBETA

napasuiebHO.
. Ilpomomxute pabory ©0€3 U3MEHEHUH,
COCPEIOTOUMBIINCH,  HA  JOKYMEHTalluu U
OTYETHOCTH, 9TOOBI IIPOJIEMOHCTPUPOBATH
porpecc nepes pyKoBOJICTBOM.

3. 3amanns 3aKpPLITOr0 THIIA.

3.1. TecToBbIC 3aJaHNS.

Tecr 1.

BHuMaTenpHO MpOYMTATh TEKCT 3aJaHMs U NOHATh, YTO B KAYECTBE OTBETA OKUIACTCS
TOJIBKO OJIMH U3 IIPEUIOKEHHBIX BAPUAHTOB.

BHuMaTeapHO IPOYUTATH MPEATIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucarh TOJbKO OYKBY BBIOPaHHOTO BapHaHTa OTBETa

UYro U3 MNepeyuclIeHHOro SBISETCS IEPBbIM 3TAloM IIpoLecca CTPATErHYecKOoro
IUTAHUPOBAHUS?

a) Peannzanus crparerun

0) Ctparernyeckuii aHaJu3 BHEIIHEH U BHYTPEHHEH cpeibl

B) O11eHKa ¥ KOHTPOJIb PE3YJIbTaTOB

r) BeiOop cTparernueckux anbTepHATHB

Kak HaszpiBaeTcs crparerusi, Ipu KOTOPOH OpraHu3anus CTPEMHUTCS K YHUKAIbHOCTU
IPOAYKTa AJIS CO3AAHUs JIOAIBHOCTH KJIMEHTOB M BO3MOXHOCTH yCTaHABIUBATh 00JIee BHICOKHE
IICHBI, YeM y KOHKYpEHTOB?

a) Ctparerus JuepcTBa 10 U3AepKKaM

0) Crparerus nuddepenunanim

B) CtpaTerust poKycUpOBaHUs HA CEIrMEHTE

r) Ctparerus auBepcuuKanum

B marpune Ancodda crparerus «paspaboTka HOBOTO HMPOAYKTA UIS CYHIECTBYIOIIETO
PBIHKa» OTHOCHUTCS K KaKOMy TUITy?

a) [IpoHukHOBEHUE HA PHIHOK

0) Pa3Butne priHka

B) Pa3paboTka npoykra

r) [luBepcudukanus

Kakoii MHCTpYMEHT CTpaTerHuecKoro aHali3a MpeAHA3HAYCH MPEUMYIICCTBEHHO IS
OIICHKH MAaKpPOOKPY)KCHHsI OpraHu3anuu (MOJUTHYECKUE, SKOHOMHUYECKHE, COIHAJbHBIC,
TEXHOJIOTHYeCKue GakTophl)?

a) SWOT-ananu3

6) SNW-ananu3

B) PEST-ananu3

r) Marpuna bKI”
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Urto Takoe MUCCHUSI OPraHU3aIMH B KOHTEKCTE CTPATErMYECKOTO YIIpaBiIeHUs?
a) XKenaemblii 00pa3 opraHu3anuy B OTAAJIEHHOM OYayIIeM

0) KonkpeTHbIi 13MEpUMBbI pe3ybTaT Ha TIAHOBBINM MEPHO/T

B) JlokyMeHT, pUKCUPYIOITUI pacTpeelieHuE peCypCcoB

r) [Ipennaznauenue opranuzanuu, €€ Guiiocous U CMbICT CYIIECTBOBAHUS

PA3JIEJI 2. CTPATETMYECKHWM BbIBOP U INTAHUPOBAHUE

Tema 2.1. ®opmupoBanne muccuu opranuzanuu OIIK-3.1, OIIK-3.2.

1. 3axaHus OTKPBITOro TUIIA
1.1. Bonpochbl OTKpPBITOr0 THIIA

Ne
- Bomnpoc
n/m p
1 [Jaiite onpeneneHnue MUCCUU OpraHu3anuy. Yem MUCCHUS OTIIMYAETCS OT BUACHUS
' (vision) ¥ CTpAaTETHYECKUX IEIICH?
) Ha3zoBuTe OCHOBHBIE 3JIEMEHTBHI, KOTOpPHIE IOJDKHA COJIEPkATh XOPOLIO C(HOPMYIUPOBAHHAS
’ MHCCHS OPTaHU3ALNH.

1.2. KonTpoJbHble 3a1aHust

3aganue 1.

YuureiBass TpeboBaHUS K (HOPMYIHPOBKE MHCCHHU, BBIACIUTE JOCTOMHCTBA U
HEJIOCTAaTKU CIEAYIOIIUX MUACCHI:

1. Maxknonanpac: «bbeICTpoe 00CITy)KMBaHHE KIUEHTOB OTPAaHUYCHHBIM HaOOpOM
ropsiueil BKYCHOM MHUILK B YUCTHIX U YIOTHBIX PECTOPAHUYMKAX [0 IMPHUEMIIEMOH LIEHE 110 BCEMY
MHUPY».

2. ITonapoun: «CoBeplIeHCTBOBAHUE U Pa3BUTHE PhIHKA MTHOBEHHBIX (hoTOorpaduii mis
YIOBJICTBOPEHUS PACTYIEH MOTPEOHOCTH aMEPUKAHCKHX U €BPOTICHCKUX CEMEH 3amevariieTh
Ha Gororpaduu IuLa pOAHBIX U APY3eH, TOPOTHe CEP/IIly MECTa U MTHOBEHUS JKU3HI.

2. 3aganusi KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHKsl ¢ 000CHOBaHHEM BbIOOpA

Ne [IpaBuib ApryMeHTsl,
H/_H Copepxanue 3a1aHus HBIN 000CHOBBIBAIOIINE
OTBET BEIOOD OTBETa

PykoBoauTento  aHaNUTUYECKOM  KOMaHbI
HEOO0X0IUMO  BBIOpaTh HOAXOAALIMHA  THII
UH(POPMALIMOHHOTO 3arpoca s Hayana coopa
JTAHHBIX.

Kaxko# tun 3ampoca cieayer ucnojib30BaTh Ha
IEPBUYHOM 3Tare norcka nHpopmanun?

A. CrarucTuyeckuil aHaiu3 pe3yJbTaToB
(MHAHCOBOM OTYETHOCTH KOMIAHHH.
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[TpaBuib ApryMeHTHl,
Coneprxkanue 3a1aHus HBII 000CHOBBIBAIOIITUE

/11
OTBET BBIOOD OTBETa

b. ®opmMynupoBKa OTKPHITOIO IOMCKOBOTO
3ampoca B HMHTCPHET-MCTOYHUKAX M OW3HEC-
KaTaJiorax.

B. 3ampoc depe3 odunuanpHble KaHAIBI B
roCy/apcTBEHHbIE opraHsl 1o popme Nel-O.
I. OtnpaBka MIEPCOHAIU3UPOBAHHBIX
KOMMEPYECKHUX MIPEUIOKECHUH
HOTCHIUATBHBIM MTApTHEPaM.

3. 3amanns 3aKpPLITOr0 THIIA.

3.1. TecToBBIC 3aHaHNA

Ilpouumatime mexcm u ycmanogume nociedo8amelbHOCHb.

Pa3paboTka  OpraHM3alMOHHO-YIPABJICHYECKOTO  pelIeHus TpeOyeT  CHUCTEMHOIO
NPUMEHCHUS HAYYHBIX METOJOB: OT TIPOOJEMHO-OPUEHTUPOBAHHOTO aHAIM3a 10 OIEHKU
nocneAcTBUil pemieHuil. OcoO0EHHO ATO BaXXKHO B YCIIOBUSAX JUHAMHYHBIX H3MEHEHUi, Koria
He00X0IMMa BBEICOKasi 000CHOBAaHHOCTh M THOKOCTD IOJXO0/IOB.

Pacrnionoxure sTanbl pa3pabOTKH U OIEHKH OPTaHU3AllMOHHO-YIPABIEHYECKOTO PeIleHuUs
C IPUMEHEHUEM HAyUYHBIX MOJIX0J/I0B B MPABUIILHOM JIOTHYECKOM MOCTIEA0BATEIIbHOCTHU

1.BpiGop HayyHOro TMOAXOAa K aHaIM3y CUTyallud (CUTYallMOHHBIH, CHCTEMHBIH,
MOBEJICHYECCKUN U IP.).

2. DopmynupoBKa IPOOIEMbI U OTPAaHUYEHUH B YCIOBHSIX BHEIIHEH U BHYTPEHHEH Cpebl.

3.Tenepanus albTEpPHATUBHBIX YIPABICHUECKUX PEIICHUH.

4.IIporuo3upoBaHue MOCIEICTBUMA peaTn3aliy KaXKJI01 albTCPHATHBBI.

5.01eHKa adbTEPHATUB IO CUCTEME KPUTEPUEB U MPUHSITHE PEIICHUSI.

6. MoHUTOPHHT, 00paTHas CBSA3b U KOPPEKIIHs B CIyyae U3MEHEHHS BHEIIHUX YCIOBUU.

Sanuwume coomeemcmeyrowyro nocne008amenbHoCmb L;uqbp cjliesa Hanpaeo.

Tema 2.2. Ilesin u crpaTternyeckoe Buaenne opranuszannu. OIIK-3.1, OIIK-3.2.

1. 3ajaHust OTKPBHITOrO THIIA
1.1. Bonpochbl OTKpPBITOr0 THIIA

Ne mi/mm Bompoc

Packpoiite conepxxanne SMART-kputepueB Uil IOCTAHOBKH CTPATETHYECKUX 1IEJIEH.

2. Kak crparernyeckue 1eny opraHu3aliy CBSA3aHbl C OLEHKONW Y PEKTHBHOCTH
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1.2. KonTpoJbHbIe 3a1aHust
3aganue 1.

VYuuteiBass TpeOOBaHUS K (OPMYIUPOBKE MHUCCHH,

HEJIOCTAaTKU CIEAYIOIIUX MUACCHI:
1. ®opna (mauano 20 B.): «IIpenocTaBieHue JrOIM JCIIEBOTO TPAHCIIOPTAY.

2. Konmak: «CTtaTh MUPOBBIM JIUZIEPOM B XUMUYECKOM H JIEKTPOHHOM H300PaKSHUNY.

3. Mo6unbnbie Tenecuctembl (MTC): «Mbl BUIUM CBOIO MHCCHIO B TOM, UYTOOBI
MOCTPOUTH YCTOWYMBEI MUP MOOHMIILHOW CBSI3HM, OOBEIMHSIOMINN JItOJIeH, 000TaIalomui nx
JKU3Hb U PACKPBIBAIOIIMN WX TMOTEHIUAN — HA paboTe u J1oMa. Mbl yBepeHbl, UTO JOCTHUTHEM
Henel, CTOSIUX Iepel KOMIaHueHd, Ojaromaps 3HAHHUIO MOTPEOHOCTEH HAIIMX KIHMEHTOB,

pabore

BBICOKOKBaJ'II/I(bI/II_II/IpOBaHHBIX

CrIcouajancToB,

TEXHOJIOTHH U CUCTCMHOMY IIOAXOAY K pa3BUTHUIO KOMIIAHUW).

2. 3a1aHus1 KOMOMHHPOBAHHOIO THIIA
2.1. TecToBble 321aHKsI ¢ 000CHOBAHUEM BbIOOpa

BBIACIINTEC JOJOCTOMHCTBA H

INOCTOSIHHOMY  BBCACHHIO  HOBBIX

yIpaBiieHIecKoro pemreHus? BapuanTsl
OTBETOB: a) IMOJHOTA, 0) JTOCTOBEPHOCTb,
B) CBOCBPEMEHHOCTD, T') PEIICBAHTHOCTh

No [IpaBu AprymeHTsl,
e Coneprxanue 3agaHus JIbHBII 00OCHOBBIBAIOLITUE BHIOOP
OTBET OTBETa
Kak Ha3piBaeTcs MeTO/ aHANN3A, TpeHaoBbIl aHAINU3 TO3BOJISET
MIPeIoJIararoIfi CpaBHEHHE U3y4aThb U3MEHEHUS
IIOKa3arenen JesTelIbHOCTH [I0Ka3aresiei BO BpeMEHU U
MPEANPUATHS 32 PSAJ IEPUOJIOB IS BBISIBJISITH OCHOBHBIE TEH/ICHIIUU
l. BBISIBJICHUSI TEHJCHIUM pa3BUTHA? r pa3BUTHSA, YTO HEOOXOAUMO AJIsi
BapuaHTsl 0TBETOB: a) TOPU30HTAIBHBII MIPOTHO3UPOBAHUS U
aHanu3, 0) BEpTUKAIBbHBINA aHAIN3, B) 000CHOBaHUS JOJITOCPOTHBIX
(bakTOpHBII aHaTU3, T) TPEHIOBBIN YIPaBICHUYECKUX PELICHUIA.
aHaJIn3
Kakoii kputepuii kauecTBa MHPOPMALIUH CBOeBpeMEeHHOCTh HH(POpMAITTT
MIPEJIoJIaraeT, 4YTo JaHHbIe TOJIKHBI O3HA4YaeT ee MOCTYIJICHHUE B
OBITH MTOJTy4SHBI B MOMEHT, KOT/1a OHU MIEpPHUOJ], KOI'/Ia OHA €IIe MOXKET
) eI1le MOTYT MOBJIHATH Ha IPUHSTHE B OBITh HCIOJIB30BAHA JIJIS

aHaJIM3a U IPUHATHS PELLICHUH.
3ano3nanas uHGopmanus
TEPSIET CBOIO LIEHHOCTD ISl
YIPABJICHUS.

3. 3axanns 3aKpLITOr0 THIIA.

3.1. TecToBBIC 3aaHNA

BaumarensHO MMpoOYNTaTh TCKCT 3aJaHUs U IMOHATH, YTO B KAaYCCTBC OTBETA OKHUAACTCA
HCECKOJIBKO M3 IIPCAJIOKCHHBIX BAPHAHTOB.
BaumarensHO MMPpOYHTATh NPCAJIOKCHHBIC BApUAHThI OTBCTA.

Br16paTh BepHbIE OTBETHI.

3anucarb OYKBbI BHIOpAaHHBIX BApUAaHTOB OTBETA.

Kakue w3 cnemyromux (GakTOpoB OTHOCATCS K BHYTPEHHEH Cpele OpraHu3alud pH
nposeneHnn SWOT-ananu3za? (BeiGepurte Bce mpUMEHHUMBIE)
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a) KBanuduxamus u MOTHBAIMS IIepCcOHANa

0) M3MeHeHre HaIoroBOTro 3aKOHO1aTeNbCTBA

B) TexHosornueckoe ocHallleHue IPOU3BOACTBA

r) [losiBlIeHrEe HOBBIX KOHKYPEHTOB

J1) ®unaHcoBOE COCTOSIHUE M IOCTYITHOCTb PECYPCOB
E) DxoHoMu4eckuit KpU3uc B CTpaHe

Kakune wu3 MNEPCUNUCIICHHBIX CTpaTeFI/Iﬁ OTHOCATCA K CTpaTCruiaM pocTa 110 MaTpuuc

Ancodda? (Beibepure Bce IpUMEHUMBIE)

a) Ctparerus JuepcTBa 110 U3AepKKaM
6) Ctparerusi IpOHUKHOBEHHS HA PBIHOK
B) Ctparerusi cokpanieHust (JTUKBUIAIIH )
r) CrpaTerus pa3BUTHUs PbIHKA

1) Ctparerus pa3pabOoTKu MPOIyKTa

e) Ctparerus quBepcuUKauu

Kakue »31eMeHTBI OOBIYHO BKJIIOYAIOTCS B CTpaTGFI/I‘-IGCKI/Iﬁ IJ1aH OpFaHI/I3aIII/II/I?

(BriOepuTe BCce MpUMEHUMEIE)

a) Muccus u BujeHue

0) Ctparernyeckue nenu u KPI

B) [louyacoBas TabenbHast OTYETHOCTD COTPYIHUKOB
r) Pecypchoe obecnieuenue (010 KeThI, HHBECTUIIUN)
1) MepornpusTHs 110 peaTn3allii i OTBETCTBCHHBIC
e) Peuentsl 01101 B KOPHOPATUBHOW CTOJIOBOM

Kakwne KpUTCpUHU XapPaKTCPHbI JIA IIPABHUJIBHO ITOCTaBJICHHOM CTpaTGFquCKOﬁ neian

cornacHo konuenmu SMART? (BeiGepute Bce mMpUMEHUMEIE)

a) Konkpernocts (Specific)

0) Usmepumocts (Measurable)

B) KpaTtkocpounocts (Short-term)

r) Hoctmxumocts (Achievable)

1) AkryanbHOCTh (Relevant)

e) AGcTtpakTHOCTh (Abstract)

k) Onpenenénnocts o Bpemenu (Time-bound)

Kakne w3 YKa3aHHbIX MCTOHOB HCIOJIB3YIOTCA JIsI aHaJIU3a BHEIITHEH Cpcabl

opranusanuu? (Beibepute Bce npuMeHUMBbIE)

a) PEST-ananus

0) Ananu3 sty cuit KoHKypenuu [loprepa

B) AHaNU3 1enovyku co3nanus nennoctu (M. Tloptep)
r) SNW-ananu3

n) CrieHapHBIN aHAIN3

€) AHaJIu3 BHYTPEHHUX OM3HEC-NPOIIECCOB

Tema 2.3. Ctpaternueckoe miaanuposanue. OIIK-3.1, OIIK-3.2.

/i

Bompoc
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Ne
- Bomnpoc
n/m p
CymurHocTs cOanancupoBanHOM cucteMsl mokasateneit (BSC). Kakue uetsipe
l. MEPCIEKTUBBI OHA BBIJCISET U KaK OHU CBSI3aHBI MEXTY CO00i?
) Kak crparernyeckoe njiaHMpOBaHUE CBSI3aHO C YIPABICHUEM OpPraHU3alMOHHBIMU
' n3MeHeHussMu? IIpuBennTe KOHKPETHBIE IPUMEPBI CBA3H

1.2. KonTpoJbHbIe 3a1aHusl

3aganue 1.

Cerp xodeen «Kpyaccan» HacuuThiBaeT 15 Todek B KpymHOM ropoje. PykoBoacTBo
pa3pabarbIBaeT CTPATErMUECKUi IUIaH Ha TpH roja. BHelHsAA cpena XapakTepus3yeTcsl BbICOKOM
HeomnpeAenEHHOCThIO: BO3MOXKHBI KaK POCT CIIpoca Ha Kode Ha BHIHOC (TPEH/), TaK M CHIDKEHUE
NOTPEOUTETHCKOW aKTHBHOCTH M3-3a2 SKOHOMHUYECKON HecTabuiapbHOCTH. Kpome Toro, ecth puck
Y)KECTOUEHHUSI PEryJlupoBaHUs (3alpeT OJHOPA30BOM IJIACTUKOBOM MOCYABI) M BO3MOXHOCTH
rOCIO/JIEP’KKH Majioro Ou3Heca B OOLIENHTE.

[Tokazarenu KOMIIAaHUU B TEKYIIEM TOAY:

Bripyuka: 120 muH pyo0.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKYpeHTa — JiBe (efiepaibHble CETU U JIOKATbHAS
CETh).

Cpennuii yek: 250 pyo.

NPS (nosuibHOCTB KIIMEHTOB): 35 (cpennuii mo peiHKy — 40).

PykoBonctBo chopmynupoBano crparerudyeckoe BuaeHue: «CTaTh JUAEPOM IO
YJIOBJIETBOPEHHOCTH KIIMEHTOB B CErMEHTE KO(heeH CPeTHETO IIEHOBOTO CETMEHTA.

Samanus

1. Pa3paboraiite Tpu clieHapus pa3BUTHUS BHEIIHEH Cpe/ibl HA TP rojia (ONTUMUCTUYHBIMH,
MECCUMHUCTUYHBIN, HauOoliee BEpPOSTHBIN), OMpEIeNUB MO JBa KIIOUEBBIX MapaMeTrpa s
KaXKJ0ro CLeHapus.

2. 1511 ONTUMHUCTUYHOTO CLIEHAPUS MPEATIOKUTE OJHY CTpaTernueckyto neib no SMART.

3. Jlns NecCUMMUCTHUYHOIO CLEHApHsl IMpPEIIOoKUTE OJHO KOPPEKTHPYIOIllee AeHCTBHE
(kakue u3MeHeHus TOTPeOYIOTCS B CTPATETUN).

2. 3a1aHus1 KOMOMHHPOBAHHOIO THIIA
2.1. TecToBbIe 321aHKsI ¢ 000CHOBAHHEM BbIOOpA

No [TpaBun ApPryMeHTHI,
n/_n CopepxaHue 3a/1aHus BHBIH 00OCHOBBIBAIOIIIHE
OTBET BEIOOD OTBETa

BriOepure 3Tarnbl, KOTOpble 00s3aTE€IbHO JOKHBI
BXOAMTh B IpOLECC HAyYHO-OOOCHOBAHHOM
BbIPa0OTKU yIPaBIECHYECKOIO pelieHus.
Ob6ocHyiite Bar BbIOOP.

A. IHTYyUTUBHOE IIPUHATHE PELICHUS

b. AHanu3 BHyTpeHHEW U BHEIIHEW Cpebl

B. IlocTpoenue nepesa pemeHuit

I". MoHUTOPUHT HH(OPMALIMOHHOT'O MOJIS
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/11

Coneprxkanue 3a1aHust

IIpaBun
bHBIN
OTBET

ApryMeHTsbl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

J1. OnpeneneHuie pucKoOB U OTPaHUYCHHIA.

Kakue wmeronelr Hambonee dhPEKTUBHBI IS
OCYIIECTBIICHUS METOJUYECKOTO PYKOBOJICTBA TIO
SKOHOMHUYECKOMY aHaIn3y BBIIOJTHEHUS
IJIAHOBBIX 3aJIaHui B METUITTHCKOMN
Oopranu3anuu?

A. TlpoBeneHue eXeMECSYHBIX CPABHUTEIHHBIX
a"anu3oB BeinonHeHus: KPI oTnenenusamu.

b. Opranuzauus npazgHUYHBIX MEPOIPHUSITHH
JUTS TIEpCOHAaA.

B. PazpaGoTka cucrteMbl KOPpPEKTHUPYIOLIUX
MEPOTIPUITHIA Ha OCHOBE OTKJIOHEHHI
(aKTUIECKUX MOKA3aTEeICH OT IIAHOBBIX.

I'. COop mnpemaoxkeHW OT MAIMEHTOB dYepe3
KHUTY %aJlo0 U MpeIoKEeHU .

PA3JIEJI 3. YHIPABJIEHUE PEAJIN3AIIMENA CTPATEIUA

Tema 3.1. Pazpadorka crpaterun opranusauuu. OIIK-3.1, OIIK-3.2.

1. 3aganus OTKPBITOroO THIA
1.1. Bonpochbl OTKPBHITOTO THIIA

No

/o

Bomnpoc

CYH_[HOCTB CTPATCTUUCCKUX AJIbTCPHATHB U OCHOBHBIC 3Tallbl KX BLI60pa.

KakxoBBI OCHOBHBIC IMPUYMHBI HEYda4 IIPpU pCaln3aliiu CTPATCIruu OpraHMu3alu U KakK

HUX MOXKHO Hpe,I[OTBpaTI/ITL?

2. 3aganus KOMOMHUPOBAHHOTO TUTIA
2.1. TectoBble 3aanusi ¢ 000CHOBaHHEM BbIOOpA

/1

ConeprkaHue 3a1aHus

IIpaBun
BbHBIN
OTBET

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa
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/11

Coneprxanue 3aqaHus

[IpaBun
bHBIN
OTBET

ApryMeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Kakue u3 yTBepk1eHUu MOXKHO OTHECTHU K
(dakTaM, OATBEPIKAAOIINM 1eJIeCO00Pa3HOCTh
nudpoBuzanun?

A. ludpoBuzanmsi 06eCIeYuT KOMITAHUN
JUAEPCTBO B TEUCHHE TPEX JIET.

b. Bonee 65% xommnanuii B 0Tpaciu
WHTETPUPOBAIH XOTS OBl OJIUH DJIEMEHT
ABTOMATH3AIIHH.

B. YpoBeHns 1inpoBoii 3penocTu nepcoHaia He
COOTBETCTBYET 3aJla4aM CTPATCTHH.

I'. Komnanus o0magaeT yHUKaIbHBIMU
KOMIICTCHIIMSIME U CIIOCOOHA aJJalTHPOBATHCS K
W3MEHEHUSIM.

J1. PeiHOK pemienuii B chepe nuppoBU3aim
pactér Ha 18-20% B roa.

Bribepurte 3Tamnsl, KOTOpble 0053aTEIBHO
JIOJKHBI BXOJUTB B ITPOLIECC HAYYHO-
000CHOBaHHOM BBIPAOOTKHU YIIPABICHUECKOTO
pemenusi. O60CcHYiiTe Bal BEIOOD.

A. IHTYyUTUBHOE NIPUHATHE PEILICHUS

b. AHain3 BHYTpEHHEW U BHEIIHEW Cpe/bl

B. ITocTpoenue aepesa penieHuit

I'. MonuTopuHT HHG)OPMAITMOHHOTO TTOJIS

J1. Onpenenenue puckoB U OrpaHUYCHU.

3. 3amanns 3aKpPLITOr0 THIIA.

3.1. TecToBbIC 3aJaHNA.

Tectl

BaumarensHO MMpOYNTaTh TCKCT 3aJaHUs U IMOHATH, YTO B KAaYCCTBC OTBETA OKHUAACTCHA
TOJIBKO OJIMH M3 IIPCAJTOKCHHBIX BAPHUAHTOB.
BaumarensHO MMPpOYHTATh NPCAJIOKCHHBIC BAPUAHThI OTBCTA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucarh TOJBKO OYKBY BbIOpAaHHOTO BapuaHTa OTBETa

Kakoit wus3 NEPCUUCIICHHBIX HWHCTPYMCHTOB IPEAHA3HAYCH JUIA aHAJIN34a Q)aKTOpOB

MaKpOCpeIbl OpraHu3auu?

a) Monens nsatu cun koHkypeHiuu [loprepa
6) PESTEL-ananu3

B) SNW-ananus3

r) llenouka co3naHus IECHHOCTH

B monenu matu cuin konkypenuuu M. [loprepa yrpo3a nosiBieHus ToBapOB-3aMEHUTENEH

50




OTHOCHUTCHA K aHAJIN3y:

a) BHyTPCHHEH CpeJIbl OpraHu3aiuu

0) Makpocpeabl (KOCBEHHOTO BO3CHCTBUS)

B) Me30cpeibl (0TpacieBOro OKPYKEeHHUs)

') MUKpocpeab! ((PYyHKITMOHATBHBIX MOAPA3ICICHUIA)

Kaxkue yetsipe anemenTta coctapisitoT marpuity SWOT-ananmza?
a) [IpomykT, IeHa, MECTO, IPOABIKCHUE

0) [TomuTHka, 53KOHOMHUKA, OOIIECTBO, TEXHOJIOTHH

B) CusbHBIE CTOPOHBI, ca0ble CTOPOHBI, BO3MOKHOCTH, YTPO3bI
r) [InanupoBanue, opraHu3aiys, MOTUBAIIHSI, KOHTPOJIb

Uro xapakTtepusyet «HenuTpanbHas nosuius (N)» B SNW-ananuze?

a) @akTop OTCYTCTBYET B OpraHU3aIuU

0) Ilokasarenp OpraHU3aluu COOTBETCTBYET CPEIHEOTPACICBOMY YPOBHIO
B) [lokazaTens opranu3anuu 3HAYUTEIBHO JIYYIIIe, YeM Y KOHKYPEHTOB

r) [Tokazarens opraHu3alK HE MOJJICKUT OI[EHKE

Kaxkas n3 MNEPCUNUCIICHHBIX HGHTGHBHOCTCﬁ OTHOCHUTCA K OCHOBHBLIM IIpOLI€ECCaM B LCIIOYKE

co3nanus uenHoctu (Value Chain) mo M. Iloptepy?

3.2

a) YrpaBJieHHE epCOHAIOM

0) PazButne TexHosorui

B) MarepuanbHO-TeXHUYECKOE CHaOKEeHHE
r) UHdpacTpykTypa opranuzamnuu

Tema 3.2. CTpareruyeckue acnekTbl opranuzannoHubix udmenenuii OIIK-3.1, OIIK-

1. 3ajaHust OTKPBHITOrO THIIA
1.1. Bonpochbl OTKpPBITOr0 THIIA

Ne ii/mm Bormpoc

B uém cymuocTh TpéxcTraauitHoi Moenu ynpasieHus nsMenenusamu Kypra Jlesuna?

KakxoBBI 0CHOBHBIC dTaNbl JAUAardOCTUKH 'OTOBHOCTH OpraHU3alluu K H3MEHEeHUsIM?

1.2. KonTpoJbHble 3a1aHust

3ananue 1.
Komnanus «TexHoMupy, crenuaiu3upyromascs Ha MpoJake OBITOBOM TEXHHKH B

o(maliH-MarazuHax, CTOJIKHYJAach C IaJCHHEM IPOJAX B TEUCHHE IOCIETHHX 6 MeEcSIEeB.
OHOBPEMEHHO C 3TUM HaOJI0JAeTCsl pOCT MOIMYJISPHOCTH OHJIAMH-TOPrOBIIY, YBEIUYEHHUE YHCIIA
MapKeTIUIEHCOB, U3MEHEHHE TOKYMATeIbCKOTO MOBEACHUs (TIepexol K IU(POBBIM KaHAJIaM U
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pocT cmpoca Ha OBICTpYHO JOCTaBKY), a TakKe YyCHJIEHHE KOHKYpPEHIIMH CO CTOpPOHBI
MEXTyHAPOJAHBIX UHTEPHET-PUTEUIICPOB.

PykoBoAcTBO paccMaTpuBaeT BOZMOKHOCTh Pa3BUTHS HOBOTO HAIIPABICHHS JIESTEILHOCTH
KOMIIAaHUM, KOTOPOE€ IO3BOJHT HCIONb30BAaTh PHIHOYHBIE BO3MOXKHOCTH M MHHHUMH3UPOBATH
BIIMSIHUE YTPO3.

3aoanue:

1. Ucnonw3yst PESTEL-ananu3 w/unm moxens nsiti cuit [loprepa, onpeaenure KiroueBbie
BO3MOXXHOCTH U yTpo3bl A KoMmnaHuu « TexnoMup» Bo BHELIHEH cperie.

2. Ha ocHOBe IpPOBEJEHHOI'O aHAIM3a MPEUIOKUTE HOBOE CTPATETHYECKOE HAIpaBlIEHUE
pa3BUTHUs OU3HECA.

3. O0ocHyiiTe BbIOOp, YKa3aB, KaK 3TO HAMPABICHUE UCTOIb3YET BO3MOKHOCTH U CHIIKAET
BJIMSTHUE YTPO3.

2. 3aganusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 3a1aHKsl ¢ 000CHOBaHHEM BbIOOpPA

No [IpaBun ApryMeHTHl,
/‘ Coneprxanue 3aJaHUs bHBII 000CHOBBIBAIOIINE
v OTBET BBIOOp OTBETa
Kakue IPU3HAKH CBH/IETEJIbCTBYIOT 0
COITMAITEHON 3HaYMMOCTHU YIPaBJIEHYECKOTO
peuenus?

A. PoCT pbIHOYHOM J0JIM KOMITAHUU

b. Coznanue HOBBIX pabo4MX MECT B PETHOHE

B. CHmxenue Hamoroo0araeMoi 6a3sl

I'. CHmxeHue ypoBHS 3arpsi3HEHUsI OKPYKAIOIIEeH
Cpelbl

JI. TloBbilieHME KOHKYPEHTOCHOCOOHOCTH B
oTpaciu

Kakoe ympaBneHueckoe HEWCTBHE B TEPBYIO
ouepeb IOJHKHO OBITh MPEANPUHATO COTIACHO
MPUHIIMIIAM CTPATETHYECKOTO KOHTPOJUIMHTA TPHU
3HAYUTEIBHOM OTKJIOHEHHE (bakTUYeCKuX
MOKa3aTeJIe OT TIAaHOBBIX ?

a) HemenneHHO CHU3UTH IUIAHOBBIE MOKA3aTENH
0 JIOCTHTHYTOTO ypOBHS, 4YTOOBI H30eXarh
2. HETaTUBHON OTYETHOCTH.

0) CaHKIMOHMPOBATh HAKa3aHHE OTBETCTBEHHBIX
UCIIOJTHUTEIIEH 32 HEBBIMOJIHEHHE TUIaHA.

B) IlpoBecTn aHaNM3 NPUYMH OTKIOHECHHS,
pa3aenuB BIMSHUE BHEIIHUX (DAKTOPOB U OMIMOOK
peanu3annuy CaMoM CTPATETUN.

r) YBenu4yuTh ()MHAHCUPOBAHUE HAIPABIICHUS B
JIBa pas3a Jisl yCKOPEHUs JOCTHKEHHUS 1IeIICH.

3. 3ajaHue 3aKpPBITOrO THIIA.
Tecr 1.
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BHuMaTenpHO MpoYMTaTh TEKCT 33JaHUS U MOHSATH, YTO B KaueCTBE OTBETA OXKUIACTCS
HI0CJIEI0BATEIBHOCTD JIEMEHTOB.

BuumarenbHO pounTaTh NMPEAI0KEHHBIE BADUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATENILHOCTD U3 MPEATIOKEHHBIX JIEMEHTOB.

3anucarh OyKBbI BAPMAHTOB OTBETOB B HYXKHOM 110CJIEIOBATEIbHOCTH.

VYcTaHOBHATE MPABWIBHYIO IIOCIIEIOBATEIBHOCTh 3TAIIOB CTPATErMYECKOT0 aHAIn3a CPEJIbl
OpraHu3aluu:

Bapuantsl sTanos

A. Ananu3 BHyTpeHHEN cpe/ibl (CUIIbHBIX U CIa0BIX CTOPOH)

b. Anamu3 makpocpenst (PESTEL-daxTopsr)

B. IIpoBenenue SWOT-ananus3a (comnocTaBieHre BHyTPEHHETO M BHEIIIHETO)

I'. Ananu3s orpacneBoro okpyxenus (5 cui [loprepa)

Tema 3.3. BolnosiHeHHe, KOHTPOJIb U MOHUTOPHUHI peanu3anuu crparerun. OIIK-3.1,
OIIK-3.2.

1. 3aganus OTKPBITOrO THIA
1.1. Bonpochbl OTKPBHITOTO THIIA

W Bompoc

Yro TaKoe «cTpaTerMuecKue KapTh» M Kak OHU IIOMOTAlOT B MOHUTOPHHI®
1. peanuzanuu?

OxapakTepu3ylTe «OTCTAIOIINE» U «ONEPEKAIOIINE» IOKA3aTeNN B CTPATETHYECKOM
2. KOHTPOJIE U KaKOBbI IPUMEPHI T€X U IPYruX?

1.2. KonTpoJbHble 3a1aHust
3ananmue 1.

Komnanus «9komnonucy, mpou3Boasauas 3KOJIOTHYECKN YUCThIE YITAKOBOYHBIE MaTEpHUAIbI,
CTOJIKHYJIaCh C PE3KUM POCTOM KOHKYPEHIIMHM CO CTOPOHBI Oojiee ACMIEBBIX IUIACTHKOBBIX
alnbTepHATHB, a TAaKXKE€ C POCTOM 3aTpaT Ha Chipbe U Joructuky. [Ipm sTom oOiIecTBeHHOE
MHEHHE U TOCYJapCTBEHHbIC HWHHUIMATUBBI BCE AaKTUBHEE MOJIEPKUBAIOT HKOJOTHU3AIUIO
IIPOU3BOCTBA.

[Tepen pykoBOACTBOM CTOUT 3ajada pa3padoTaTh OPTraHU3AMMOHHO-YIIPABICHYECKOES
pelieHue, KoTopoe 00eCTeyuT:

COXpaHEHHUE KOHKYPEHTHBIX MMO3UIIMI KOMIIAHUU Ha PBIHKE,

YKpeIIeHue UMUK KaK COLIMAbHO OTBETCTBEHHOI'O OM3HECa,

aIaNTanuio K OBICTPO MEHSIOMIEHCST PRIHOYHOM cpelie,

CHIDKEHHME 3aTpatr 0e3 MOTepH KII0UEBbIX IIEHHOCTEH OpeHa.

3aoanue:

1. Ipennoxute 0OOCHOBAaHHOE CTPATETHYECKOE pEIEHUE, YYMUTHIBAIOIIEe Kak Ou3Hec-
WHTEPECHI, TAK U COIMATIBHYIO 3HAUUMOCTD JACSATEIHbHOCTH KOMITAaHUH.

2. OxapakrepusyiiTe, KakuM 00pa3oM 93TO pEIICHHE OTBEYAET YCIOBHSIM CJIOXKHOU U
JAHAMUYHOM CPEMBI.

3. JlaiiTe OLIEHKY COLMAIBHBIX U Y3KOHOMHYECKHUX IMOCIEICTBUI MPEIIOKEHHOTO pPELICHUs
(17151 KOMITAaHUH, KIIMEHTOB, 00IIIECTBA).
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2. 3aganusi KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHNsl ¢ 000CHOBaHHEM BbIOOpPA

No [IpaBu ApPryMeHTHI,
n/_n Copep:xanue 3a1aHus JIBHBIN 00OCHOBBIBAIOIIIHE
OTBET BEIOOD OTBETa

Kakue neiicTBust OTHOCATCS K CTPaTErMYECKUM
peaKIusiM Ha U3MEHEHUS B 3aKOHOAATENbCTBE,
HOSIBJICHUE KPYIHBIX MHOCTPaHHBIX
KOHKYPEHTOB, POCT LI€H Ha ChIpbe?

A. PazpaboTka nporpaMmsbl JJOOOMPOBAHHS

1. MHTEPECOB B MPO(PHIBHBIX KOMUTETaX

b. VYBenuuenue ponu pydyHOro Tpyaa Ha
MIPOU3BOJICTBE

B. luBepcudukanus NOCTaBIIMKOB ChIpbs

I'. UrHopupoBaHHE HOBBIX KOHKYPEHTOB.

Kakas u3 cucrem MOHHUTOpHHI'A Hauoboee

3P PEeKTHBHO II03BOJISIET CBA3aTh
CTpaTeruyeckue UeId ¢  KOHKPETHBIMHU
ONEPALMOHHBIMU IIOKa3aTeJIsIMU
JIEeATEIIbHOCTH u o0ecrnieunBaeT
) cOaIaHCUPOBAHHYIO OLIEHKY KaK (PMHAHCOBBIX,

TaK ¥ He()UHAHCOBBIX ACTICKTOB

a) Cucrema IUPEKTUBHOTO TJIAHUPOBAHUS HA
OCHOBE ITPOU3BOJICTBEHHBIX 3aJIaHHH.

0) COaslancupoBaHHasI CUCTEMa IOKa3aTesei
B) brompkeTrpoBanue ¢ HyJIeBoi 0a3oi

r) AHanu3 6e3yOBITOYHOCTH

3. 3apaHus 3aKpbITOr0 THIIA.

3.1. TecToBBIC 3aaHNA.

Tecrl

BHuMarenpHO MpoYMTATh TEKCT 3aJaHMs U NOHAThH, YTO B KAYECTBE OTBETA OKUIACTCS
TOJIBKO OJIMH U3 NPEIOKEHHBIX BAPUAHTOB.

BHuMaTeapHO IPOYUTATH MIPEATIOKEHHBIE BADUAHTHI OTBETA.

Br10paTh 01uH BEpHBIIl OTBET.

3anucarh TOJbKO OYKBY BBIOPaHHOTO BapHaHTa OTBETa

UYro U3 MNepeyuclIeHHOro SBISETCS IEPBbIM 3TAloM IIpoLecca CTPATErHYecKOoro
IUTAHUPOBAHMUS?

a) Peanu3zanus ctpareruu

0) Ctparernyeckuii aHajau3 BHEILIHEH U BHYTpPEHHEH cpelibl
B) OnieHKa 1 KOHTPOJIb PE3YIbTaTOB

r) BeiGop cTparernueckux anbTepHaTUB
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Kak nHa3pIBaercs cTparerus, IIpHu KOTOpOfI opraHusanusad CTPEMHUTCA K YHUKAJIbHOCTH
MNpoAyKTa AJid CO34aHUusA JIOSAJIBHOCTHU KIIMCHTOB U BO3MOKHOCTU YCTAHABJIMBATDH 0oJiee BBICOKHE

IICHBI, YeM Yy KOHKYpEHTOB?
a) Ctparerus JuMepcTBa 110 U3AepiKKaM
6) Crparerus nuddepenunanm
B) CtpaTerust poKycUpOBaHUs Ha CETMEHTE
r) Ctparerus auBepcupuKanum

B marpunie Ancodda crparerus «paspaboTka HOBOTO HMPOAYKTA UIS CYHIECTBYIOIIETO

PBIHKQ» OTHOCHUTCS K KaKOMy TUITy?
a) [IpoHukHOBEHUE HA PHIHOK
0) Pa3Butne priaka
B) Pa3paboTka npoaykra
r) JluBepcudukanus

Kaxkoit HHCTPYMCHT CTPATCTUYCCKOI'O aHaliM3a IMPEAHA3HAYCH IPCUMYHICCTBCHHO JIA
OLCHKUM MAaKpOOKPYXCHHA OpraHu3aluun (HOJII/ITI/ILIGCKI/IG, O9KOHOMMHYECCKHE, COLHAJIbHBIC,

TEXHOJIOTHYeCKue GakTopsl)?
a) SWOT-ananu3
6) SNW-ananu3
B) PEST-ananu3
r) Marpuna bKI”

Yto Takoe Muccus opraHmu3alvii B KOHTCKCTC CTPATCITUUCCKOI'O ynpaBneHI/Is{?

a) XKenaemblit 00pa3 opraHu3anuy B OTAAJIEHHOM OyAyIIeM

0) KoHkpeTHbII H3MEpUMBIi pe3yIbTaT Ha IJIAHOBBIN TIEPHO/T

B) JlokymMeHT, (pUKCHpYIOIIHiA pacpeielieHne pecypcoB

r) [Ipennaznauenue opranuzanud, e€ GrIoco(ust 1 CMBICT CYIIECTBOBAHUS

6.3. Kputepun u mkana onenuanus Ha ocHoBe bPC.

KPUTEPUIM OUEHNBAHUMA

PE3VJIBTAT B BAJIJIAX

JlaH NOJHBIM, B JIOTMYECKOW ITOCIIEI0BATEIbHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJICHHBIM BONPOC, IZl€ OH IMPOAEMOHCTPUPOBAI
3HaHUS TIpenIMeTa B TOJNHOM OObeMe Yy4eOHOW Mporpammel,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JAUCLUILIUHY, CAMOCTOSATENbHO,
U UCYEPIBIBAIOIIE OTBEYAET Ha JONOJIHUTEIBHBIE BOIPOCHI,
IIPUBOJUT COOCTBEHHBIE IIPUMEPBI 1o npobiaemMaTuke
IIOCTaBJICHHOTO BONPOCA, PELIWI IPEIIOKEHHBIE IPAKTUYECKUE
3a7aHus 0e3 oInOoK

90-100

JlaH pa3BepHYTbIA OTBET Ha MOCTABJIEHHBIA BOIPOC, TAE
oOyJaroluiicss JIEeMOHCTPUPYET 3HaHHs, MPUOOPETEHHbIE Ha
JICKUMOHHBIX M CEMUHAPCKUX 3aHATHUSAX, & TaKXe MOJyYEHHbIE
MOCPEACTBOM H3Y4YEeHHsI 00s3aTelbHBIX Y4eOHBIX MaTepHUajoB IO
KypCy, Jae€T apryMEHTUPOBAHHBIE OTBETHI, IPUBOJIUT MPHUMEPHI, B
OTBETE€ MPHUCYTCTBYET CBOOOJHOE BIIAJICHUE MOHOJIOTHYECKON
peublo, JIOTUYHOCTh U TIOCJIEN0BAaTEIIbHOCTh oOTBeTa. OmHako
JOMYCKAaeTCsl HETOYHOCTh B OTBEeTe. Pemmin mnpeaioKeHHbIe
MPAKTUYECKHE 3aJaHus C HEOOJbITUMU HETOUHOCTSIMH.

75-89

JlaH OTBeT, CBUAETEIbCTBYIOIINI B OCHOBHOM O 3HAHUU IPOLECCOB
W3y4aeMON  JAUCUUIUIMHBI, OTIUYAIOIIMNACA  HEJOCTATOYHOM
rIyOMHON ¥ TOJHOTOM pPACKPBITUSL TEMbl, 3HAHHUEM OCHOBHBIX
BOIIPOCOB TEOpHUH, €Ja00 CHOPMHPOBAHHBIMU HAaBBIKAMHU aHAJIM3a

60-74
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HBHGHHﬁ, IIpoucccCos, HEOO0CTAaTOYHBIM YMCHUCM JaBaTb
APTYMCHTUPOBAHHLIC OTBCThI n IMPpHUBOAUTD IIPpUMCPLI,
HEAOCTATOYHO CBO6OZ[HI)IM BIAJCHUEM MOHOJIOTHYSCKOMN PEYbIO,
JJOTMYHOCTBKIO M II0CJIACAOBATCIIBHOCTBIO OTBCTA. I[OHYCKaeTCH
HECKOJBKO omuboOK B COACpIKaHMU OTBETa W  PCHICHUU
IIPAKTUYICCKUX SaHaHHﬁ.

JlaH OTBET, KOTOPBIM COJEPKUT PSJI CEPbE3HBIX HETOUYHOCTEH, 1-59
OoOHapyXUBAIOUIMI HE3HAHWE IMPOILIECCOB HM3y4aeMOW MpPeIMETHON
00JIaCTH, OTIMYAIOIIUICS HETIIyOOKUM  PACKPBITUEM  TEMBI,
HE3HAHHWEM OCHOBHBIX BOIPOCOB TEOpHUH, HeCcHOPMHUPOBAHHBIMU
HaBbIKAMHU aHalM3a SBJICHUM, NpPOIECCOB, HEYMEHHMEM JlaBaTh

APTYMCHTUPOBAHHBLIC OTBCTHI, CJ1a0BIM BJIaACHHUCM
MOHOJIOTHYCCKOM PEYbIO, OTCYTCTBUEM JJOTUYHOCTH n
IIOCJICI0OBATCIIbHOCTH. BriBoib1 IIOBCPXHOCTHBI. Pemenue

NPAaKTUYECKUX 3aJaHWil HE BBINOJIHEHO, T.€. OOYJaroIIuiics He
CIOCOOEH OTBETUTh Ha BOINPOCHl JaXe MPHU JOMOJHUTEIbHBIX
HAaBOSILMX BOMPOCAaX MpernogaBaTes.

6.4. JInst perieHns KOHTPOJIbHBIX 3aJJaHUH 00ydaroleMycsl pa3periaeTcs: UCIOoIb30BaHNe
KaJIBKYJIATOPA.

7. Meroanueckue MaTepuasibl 10 OCBOCHUIO U CHUIIIHHBI (MOIYJISA)

[ToaroroBka K JIEKIUSAM.

I'maBHOE B mnepuoj NOATOTOBKM K JIEKUMOHHBIM 3aHATHUSAM — HAy4dUThCS METOJaM
CaMOCTOSITEIbHOTO YMCTBEHHOTO TPYy/Zia, CO3HATEIHHO Pa3BUBATh CBOM TBOPUECKUE CIIOCOOHOCTH U
OBJIa/IeBaTh HAaBbIKAMU TBOpYECKOM paboTel. [lyig 3TOro HEOOXOAMMO CTPOro coOIAaTh
JUCHUIUIMHY y4eObl M moBejeHus. UeTkoe MmiaHUpOBaHUE CBOETO pabO4yero BPEMEHM U OTAbIXA
ABIISICTC HEOOXOJUMBIM YCIOBHEM JUIsl YCHEIIHOW CaMOCTOSTEIbHON paboThl. B ocHOBY ero
HY)KHO IIOJIOKUTh padouue TMporpaMMbl H3y4aeMbIX B ceMmecTpe aucuuiiuH. Kaxnomy
o0yyJarolemMycs CileyeT COCTABIIATh €KEHEIeIbHbII U CeMECTPOBBIN IIaHbl pabOThI, a TAKXKe IIaH
Ha Kaxabli pabouuit neHb. C Beuepa Bcerja HaJao paclnpenensiTh padoTy Ha 3aBTpallHui aeHb. B
KOHIIE KaX/OTo IHs LeNecooOpa3HO MOJBOJIUTH UTOr paOOThI: THIATENBHO IMPOBEPUTH, BCE JIU
BBITIOJIHEHO 10 HaMEUYEHHOMY IUIaHy, HE OBLIO JIM KAaKHX-IMOO OTCTYIUIGHWH, a eciii ObUIH, 1O
KaKOW mpuuuHEe 5TO0 Mpousouuto. HyXHO OCYyIIECTBIATH CaMOKOHTPOJIb, KOTOPBIA SIBISETCS
HEOOXOIMMBIM yCJIOBHEM YCHEIIHOM yueObl. Ecii 4T0-T0 0CTanock HEBBIOIHEHHBIM, HEOOXO0IUMO
U3bICKaTh BpeMs Ui 3aBEPLICHMsI 3TON YacTH paboThl, HE yMEHbIIasi 00beMa HEJeJbHOIO TUIaHa.

CamocrosTenbHas padoTa Ha JIEKLHH.

Cnymianme ¥ 3ammch JIGKIMHA — CJIOXHBIM BHJ BY30BCKOH ayAMTOPHOW pabOTHI.
BHumarenbHOe cityliaHie U KOHCIIEKTUPOBaHME JIEKIIMHA IPernoiaraeT MHTEHCUBHYIO YMCTBEHHYIO
JeSATeNbHOCTh oOydatomerocs. KpaTkue 3anucu JeKIid, UX KOHCIIEKTHPOBAHNE TOMOTAET YCBOUTH
y4ueOHbIi MaTepuan. KOHCIEKT sBiseTCs MOJIE3HBIM TOT/A, KOT/Ia 3allMCaHO CaMOe CYILECTBEHHOE,
OCHOBHOE U CJI€JaHO 3TO caMMM oOyuyaromuMmcsi. He Hano cTpeMuThbes 3amucarh JOCIOBHO BCHO
neknuio. Takoe «KOHCIEKTHPOBAHWE» MPUHOCUT OOJIbIIEe Bpeda, YeM IMOJb3bl. 3aluCh JICKIUHA
PEKOMEHAYETCS BECTH 110 BO3MOXKHOCTH COOCTBEHHBIMHU (opMynHpoBKaMmHU. JKenaTeabHO 3aluCh
OCYLIECTBIIATh HA OAHOM CTpaHULE, a CIEQYIOUIYI0 OCTaBIATH M NPOpabOTKU y4eOHOro
MaTepuaja CaMOCTOATENBHO B JOMAIIHUX YCIOBUAX. KOHCHEKT jekuuu jydine rnojapasieisaTh Ha
NYHKTHI, maparpadsl, coOmronas KpacHyl CTPOKy. OToMy B OONBIION cTeneHu OynayT
CIOCOOCTBOBaTh ITyHKThl IUIaHA JIEKLWH, MPENJIOXKEeHHbIe MpernojaaBaTensM. [IpuHuMnuanbHble
MecTa, opeenaeHus, GopMyJIbl U IPYTroe CIeIyeT CONMPOBOXKAATh 3aMEUAHUAMH «BAXKHO», «0C000
BXXHO», «XOPOILO 3alIOMHUTH» U T.I. MOXHO J1e1aTh 3TO U C IOMOIIBIO Pa3HOLIBETHBIX MapKepoB
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win pydek. Jlyume ecnu oHM OyAyT COOCTBEHHBIMH, YTOOBI HE MPUXOIUIOCH MPOCUTh UX Y
OJTHOKYPCHUKOB M TEM CaMbIM HE OTBIJIEKaTh MX BO Bpems Jekuuu. LlenecooOpa3no paspaborarh
COOCTBEHHYIO «MapKorpaduioo» (3HaYKH, CHMBOJIBI), COKpamieHus ciioB. He numHMM Oyner u
U3ydueHHe OCHOB creHorpaduu. PabGoTas Hax KOHCHEKTOM JIEKIMH, Bcerma HeoOXoauMo
WCIIO0JIh30BaTh HE TOJBKO YUY€OHUK, HO U Ty JIUTEPATYpy, KOTOPYIO JOTOJHUTEILHO PEKOMEHI0BaJ
nexktop. IMeHHO Takasi cepbe3Has, KpOHoTiuBas padoTa ¢ JEKIMOHHBIM MaTepHUaJoOM TMO3BOJIUT
IyOOKO OBJIAJIETh 3HAHUSIMU.

[MoaroroBka K MPaKTHUECKUM 3aHSTHUSM.

[ToAroTOBKY K Ka)KIOMY MPAKTUYECKOMY 3aHSATHIO KaXKIbIii 00YYaIOMINICS JOJDKSH HayaTh
C O3HAKOMJICHHMS C IUIAHOM MPAKTHYECKOTO 3aHATHS, KOTOPBIA OTpakaeT CoOJCpiKaHHe
IpeaIoKeHHON TeMbl. TuiarensHOe PO JyMbIBaHHE U M3YYEHHE BOIPOCOB IUITaHA OCHOBBIBACTCS HA
npopaboTKe TEKYyLIero MaTepuaia JICKIUH, a 3aTeM H3y4YeHHs 00s3aTeNIbHON U JONOJIHUTEIbHOM
JUTEPATyphbl, PEKOMEHIOBAaHHYIO0 K NaHHOW TeMe. Ha OCHOBE WHAMBUIYyalbHBIX MPEAIIOYTCHUIN
oOydJaromemMycsi HEOOXOIMMO CaMOCTOSATENIFHO BBIOpaTh TeMy JOKJIaaa 1o Tmpolieme
NPAaKTUYECKOTO 3aHATHS M 10 BO3MOXKHOCTH TIIOATOTOBUTH II0 HeMy mpe3eHTauuio. Eciu
OpOrpaMMoil  IMCIMIUIMHBL TPEJTyCMOTPEHO BBIMOJIHEHUE TPAKTHYECKOTO 3aJaHus, TO €ro
HEOOXOJMMO BBINOJIHHUTE C YYETOM INPEUIOKECHHOW MHCTpYKIMHU (ycTHO min 10 muceMeHHO). Bee
HOBBIC TOHSTHUSI MO0 U3y4aeMOW TeMe HEOOXOIMMO BBIyYHTh HAaW3yCTh M BHECTH B TJIOCCApUH,
KOTOPBIH IIe7IecO00pa3sHO BECTHM C CaMOro Hayaja HM3ydeHHs Kypca. PesympTar Takod paboThI
JOJDKCH MPOSIBUTHCS B CIIOCOOHOCTH OOYYaroIIerocs CBOOOTHO OTBETHTh HAa TEOPETUYECKHUEC
BOIPOCH! TPAKTHYECKOTO 3aHATHS, €ro BBICTYIUICHHH M YYaCTHU B KOJUIGKTUBHOM OOCYXICHUH
BOIPOCOB M3y4aeMON TEMbl, MPABUIBHOM BBIMOJHCHUHM MPAKTHUECKUX 3aJaHUH M KOHTPOJIbHBIX
pabor.

CrpyKTypa NpaKkTHYECKOTO 3aHATHUS:

B 3aBucuMocTH OT comepkaHUs M KOJMYECTBA OTBEACHHOTO BPEMEHH Ha H3ydCHHE
KaX/10i1 TEMbI MOXET MIPAKTUYECKOE 3aHATHE COCTOATh U3 UEThIPEX-IIATU YaCTe:

1. O6cyx1eHrne TEOPETUUECKUX BOIIPOCOB, ONPEAEIEHHBIX MPOrPpaMMON JUCIIUIINHBL.

2. Jloxnan v/ WiM BBICTYIIJICHHUE C MPE3EHTALUSAMM 110 PO0IJIeMe MPAKTHYECKOTO 3aHATHSL.

3. OOcyk1eHHEe BBICTYIUICHUH O TEME — TUCKYCCHSI.

4. BblnojgHeHHE MNPAKTUYECKOIO 3aJaHHs C IOCIEAYIOIIMM pPa300poM MOITy4E€HHBIX
pe3yIbTaTOB WM OOCYXICHHE IPAKTHUYECKOTO 3aJaHus, BBIMOJIHEHHOTO JIOMa, €CJIH 3TO
IPESYCMOTPEHO MPOTrPAMMOH.

5. IlogBeneHue UTOroB 3aHATHS.

[lepBass uyacTb — 0OCYXJEHHE TEOPETHUECKUX BONPOCOB - MPOBOAUTCS B BHUJE
¢bpoHTanBHON Oecenpl CO BCEH TPyMIoil M BKIIOYAET BHIOOPOYHYIO MPOBEPKY IPETNOAaBaTeIeM
TEOpeTUYECKUX 3HaHUM oOyuarommxcs. [IpumepHas npoaoKUTENBHOCTh — 10 15 MuHyT. BTOpas

4YaCTb — BBICTYIIJICHUC O6yanOIIII/IXCH C JOKJIaJjJaMH, KOTOPBIC OOJDKHBI COHNPOBOXKIAATHCA
npe3ceHTauusaIMu € LOCJIbHO YCHIICHHUA HAITIMAHOCTU BOCIIpUATHA, 110 OJHOMY H3 BOIIPOCOB
MMPAKTUYCCKOIr'0  3aHATHUA. OO0s3aTeNbHBII  3JICMEHT AOKJIaga — TMPEACTAaBJICHHUEC W aHaJlu3

CTaTHCTHUYECKHX JAaHHBIX, OOOCHOBAHUE COIMAIBHBIX MOCIEACTBUI JIOOOr0 SKOHOMHUYECKOTO
daxra, siBIeHus win nponecca. [Ipumepnas npogomkutensHocTh — 20-25 MunyT. Ilocne noxmanos
clenyeT ux oOCyKIeHUe — AUCKyccHs. B xome 3Toro srama mpakTHYECKOTO 3aHATHUS MOTYT OBITH
3aJjaHbl YTOYHSIOIIME BOMPOCHl K JOKIamyukaMm. IlpuMmepHass mpomoinKuTenbHOCTh — 10 15-20
MuHYT. Ecnu mporpamMmoil NpeaycCMOTPEHO BBIIOJHEHHE IPAKTUYECKOro 3aJaHus B paMKax
KOHKPETHOW TEMBI, TO TMPENOAaBaTEISIMA ONPEACISAETCS €ro COACpKaHUe M JAeTCsl BpeMs Ha €ro
BBITIOJIHEHUE, a 3aTeM HJIET 00CyKAeHue pe3ynbTaToB. Eciu mpakTudyeckoe 3a1aHue JODKHO OBLIO
OBITH BBIIIOJIHEHO JI0Ma, TO Ha MPAKTHYECKOM 3aHITHU MPEIOIaBaTellb MPOBEPSET €r0 BHIOIHEHHUE
(yctHO mim mucbMeHHO). [lpumepnas npogomkurensHOCTh — 15-20 MunyT. [lonBeneHrneM UTOroB
3aKaHYMBAETCSl TMpakTHYeckoe 3aHsThe. OOydarommMcs JOJDKHBI OBITh OOBSBICHBI OLEHKH 3a
paboTy M JaHbl UX 4eTKUue 000cHOBaHM. [IprMepHas MpoaOIKUTENEHOCTD — 5 MUHYT.
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Pabota c nuTepaTypHBIMU HCTOYHUKAMH.

B nmponecce IMmOAroTOBKHM K MPAKTHYCCKHUM 3aHATUAM, O6y‘-IaIOIIII/IMCH H€O6XOI[I/IMO
oOpaTuTh 0cO0O€ BHUMAaHHUE HA CaMOCTOSTEIbHOE HW3YyYCHHE pPEKOMEHIOBAHHOW Y4eOHO-
METOAMYECKON (a Takke HaydyHOW W TOMyJsipHOW) nureparypbl. CamocTosTeNnbHass paboTa C
ydeOHMKaMu, y4eOHBIMH MOCOOHMSIMH, HAYYHOW, CIPAaBOYHOH U TOMYJSPHOW JIUTEPATypoOH,
MarepruajiaMu IMNMEPHUOAUICCKUX I/I3I[21HI/II>1 n I/IHTepHeTa, CTATUCTUYCCKUMU JaHHBIMHU SBJIACTCA
HanOosee YPPEKTUBHBIM METOIOM IOJYYEeHHUS! 3HAHWH, MO3BOJISIET 3HAYUTEIFHO aKTUBH3HPOBAThH
nporecc oBiageHus HH(popMaimei, crmocodcTByeT Ooliee TIYOOKOMY YCBOCHHUIO H3Y4aeMOTO
Mmarepuana, (GopmupyeT y oOydaromuxcsi CBOe OTHOLICHHWE K KOHKpeTHO# mpobieme. bornee
rIIyOOKOMY PAacCKpPBITHIO BOIPOCOB CIHOCOOCTBYET 3HAKOMCTBO C JIOMOJHUTEIBHOH JIUTEPaTypoi,
PEKOMEHJIOBAaHHOM  IpenojaBaTresieM, 4YTO [O3BOJISIET OOy4aroIUMCS  HPOSIBUTH  CBOIO
HHAUWBUAYAJIBbHOCTh B PaMKaX BBICTYIIJICHUSA Ha 3aHATHUAX, BbBIABHUTH HII/IpOKI/II\/JI CIICKTP MHEHHH I10
u3y4aeMoil mpooiieme.

8. Y4yebHas auTepatypa u pecypcbl MHPOPMAIMOHHO-
TeJIEKOMMYHUKAIMOHHOI ceTn UHTEepHET

8.1. OcHoBHas nuTEpaTypa

1. Abpamos, B. C. CtpaTerndeckuii MEHEPKMEHT : YU€OHHK M ITPAKTHKYM s By30B / B.
C. Abpamos, C. B. AbpamoB. — 4-¢ u3j., nepepad. u jpon. — Mocksa : M3natenscTBo IOpaiir,
2024, — 435 c¢. — (Bwicmee obpazoBanme). — ISBN 978-5-534-14595-3. — Tekct
anekTpoHHbIN // Obpa3zoBatenbHas miaargopma FOpaiit [caiir].

2. 3y0, A. T. Crparernueckuii MEHEKMEHT : YYeOHUK M MPAaKTUKyM it By30B / A. T.
3y6. — 4-e u3g., nepepad. u gomn. — Mocksa : UsparensctBo HOpaiit, 2025. — 375 ¢. —
(Boiciee  o6pazoBanme). — ISBN  978-5-534-03013-6. — Tekct : »dIEKTpOHHBIA //
Oo6pazoBarenbHas mnatdopma FOpaiit [caiit].

3. Pomanos, E. B. Crparernueckoe ympasienue : yueOHUK aiis By30B / E. B. PomaHoB.
— 2-e u3n., nepepad. u pon. — Caunkr-IletepOypr : Jlanb, 2025. — 360 c. — ISBN 978-5-507-
51579-0. — Texcr : anexrponnsiii / DbC Jlans [caiT].

8.2. JlonosiHUTENbHAS TUTEPATYpa

1. [Tonog, C. A. CtpaTernyeckuii MEHEI)KMEHT: aKTyallbHbIM KypC : y4eOHHK Ji BY30B /
C. A. llonoB. — 2-e u3x., nepepad. u gon. — Mocksa : M3natenscTBo FOpaiit, 2025. — 481 c.
— (Boiciiee obOpazoBanue). — ISBN 978-5-534-09665-1. — TekcT : 3IeKTPOHHBIA //
Oo6pa3zoBarenpHas maThopma FOpaiir [caiir].

2. Xapuenko, B. JI. Ctparernueckuii MeHemxkMeHT : yuebuuk / B. JI. Xapuenko. —
Mocksa : MockoBckuii (pruHAHCOBO-TIpOMBINIUIEHHBIN yHUBepcuTeT "Cuneprus', 2012. — 384 c.
— (Axagemust O6uzneca). — ISBN 978-5-4257-0008-5. — Texker : snektponHbd // DBC
3HaHUYM [caiT].

3. Ancodd, U. Crparernueckuii MEHEHKMEHT : Kiaccuueckoe uzganue / M. Aucodd ;
nep. ¢ anria. O. Jlutyn. — Cankr-Ilerepoypr : ITutep, 2009. — 344 c. — (Teopus
MeHemkmenTa). — ISBN 978-5-388-00077-4. — W3naHue cOACpKUT OPUTMHAIBHBIA TEKCT
«OTLa CTPATETUYECKOTO MEHEKMEHTAY.

4. TIToptep, M. KonkypeHTHas cTpaTerus : METOAMKa aHAIM3a OTpaciieil U KOHKYPEHTOB /
M. Iloptep ; nep. ¢ aura. 1. MunepBus. — 3-e uzn. — Mocksa : Anpnuna [Tabaumep, 2020. —
606 c. — ISBN 978-5-9614-2956-5. — Kuwura 06 ananu3e KOHKYPEHTHON CTPYKTYpBbI OTpaciu,
B OCHOBE KOTOPOH JISKAT MATh 0a30BBIX PHIHOYHBIX CHII.

5. Tomncon, A. A. Ctparernueckuii MeHe)kMeHT. KOHIIeNIUM U CUTyalluu : y4eOHUK
st By30B / A. A. Tommcon, A. JI. Ctpukienn. — 9-e uzg. — Mocksa : UTHOPA-M, 2001. —
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411 c¢. — (YuuBepcurerckuit yueOnuk). — ISBN 5-16-000166-2. — Knaccuyeckoe yueOHOE
noco0ue, HEOJHOKPATHO MEePEU3/1aBaBIIeecs: U He TEPSIOIIee CBOCH aKTyaIbHOCTH.

6. Cumonsin, T. B., IlBetkoBa, C. H., OneitnukoBa, 0. A. u ap. Crpareruueckuii
MeHeKMEHT : yueOHoe nmocodue / T. B. Cumonsin [u ap.]. — Cankr-IletepOypr : Jlanb, 2025.
— Texkcr : anexrponnstii / DBC Jlanb [caiT].

8.3. UnTepHeTr-pecypcesl

http://www.fin-izdat.ru/journal/analiz/
http://www.m-economy.ru/index.php
http://www.garant.ru
http://www.consultant.ru/
http://www.biblioclub.ru/
5. MarepuajnbHoO-TexXHH4YecKasi 0a3a, HMH(OPMAIMOHHBbIE TEXHOJOIUH, INPOrPAMMHOE
obecrieueHre U HH(POPMAIMOHHBIE CTIPABOYHbIE CHCTEMbI

TpeboBanust K ayAUTOpUHU:

- JlexuoHHbIE

- CemHuHapckue

- [Tomemenus 11 caMoOCTOSTENLHON pabOThI

TpeboBanust kK 060PYOBaAHUIO:

- llocka

- IPOEKTOP

- [IK (crammoHapHBIii) WM HOYTOYK: omepalioHHas cuctema: He Hike Windows 7 (wm
aHAJIOrMYHAas 0 QYHKIUSAM)

TpeboBaHusI K IPOrPaMMHOMY OOECIIEYCHHUIO:
- maket Microsoft Office
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http://www.fin-izdat.ru/journal/analiz/
http://www.biblioclub.ru/
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