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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

JuctummnHa «YTpaBieHHe MPOEKTaMuy, BXOASMmAs B mpodeccrnoHanbHbId nukn 0azoBorr wactu OOII mo
HampasieHuto moarotoBku 38.03.02 MeHeKMEHT MpeaHa3HaueHa JUisl O3HAKOMIICHHS] OymyIIMX YIPaBICHIIEB C
TEOPETUUCCKUMU aCIEKTaMU U MPAKTUYCCKUMHU HABBIKAMH YIIPABJICHUS IPOCKTAMHU.

AKTyallbHOCTh ~ Kypca  OOycCJIOBJI€Ha  HEOOXOJUMOCTHIO  O3HAKOMJICHHSI ~ OYIQyIIMX  TOCYJapCTBEHHBIX U
MYHHUITUTITBHBIX CIIYKAIAX C BEIYIIUM OMBITOM M 3(Q(HEKTUBHBIMU TpakTUKaMH B cepe ympaBiIeHHUS MPOCKTAMH.
Kypc «VYmpamnenue mnpoeKkTaMu» HalpaBlieH Ha (OpPMHUPOBAHUE IIEJIIOCTHOM CHCTEMbI TOCYJIApPCTBCHHOIO U
MYHHIIMTIAIBHOTO YIIpaBIIeHUs y OyIaylnIuxX yIOpaBleHIEB. B Hacrosiiee BpeMs HaIlpaBlICHUE MEHEIKMEHTA,
ompenensseMoe Kak «YTpaBiIeHHE TPOSKTAaMH», CTall0 MPEAMETOM BCE€ BO3paCTAIOMIETO CEPhE3HOTO HMHTEpeca
3HAYUTEJILHOTO YKCJIa OpraHu3allvii, B TOM YHCJIe U B chepe rocyJapCTBEHHOTO U MYHHUITUIIAJILHOTO YIIPABJICHUS.
Wzyuenne kypca «YmpaBieHHE NPOSKTaMu» OyleT CIOCOOCTBOBATH MOBBIIICHUIO MPO(PECCUOHATBHBIX KOMIICTCHIIUM
OyAymHMx yIpaBlIeHIEB, YTO, B KOHEYHOM CYETE, IPHBEAET K IIOBBIIIEHUIO 3((EKTUBHOCTH BCEH CHUCTEMBI
TOCyJIapCTBEHHOTO U MyHHUITUTIAIBHOTO YIIPABIICHUS.

[IpodeccronanbHas MOATOTOBKA CIEIUAIIMCTOB, CIOCOOHBIX YCIEIIHO PEalM30BbIBATh TEXHOJIOTHH YIPaBJICHHUS
MPOEKTaMH, HUCIOJb3ysl MOTCHIUAN YIPABICHYECKOW HayKd, TpeOyeT Halu4us IIMPOKOTO KOMIUIEKCAa 3HAHUW U3
CaMBIX pa3HBIX 00JacTel HAYK.

®opMa UTOTOBOTO KOHTPOJISI — 3a4ET.

Henp u3yueHus y4eOHOM JUCIIUILIHHEIL.

[IpnoOpeTeHne OCHOB 3HAaHWMM B 00JacTH yNpaBICHHWS NPOEKTaMH, JOCTATOYHBIX JUII CaMOCTOSITEIEHOTO
yIIyOJICHHOIO OCBOCHHS IUCHMILIMHBI, B TOM 4YHCJIE MPH peaM3alldd KOHKPETHBIX IPOCKTOB B 001acTH
TOCYJIapCTBEHHOTO M MYHHUIIUNIAILHOTO YIPaBJICHUS; (OPMUPOBAHUE TPEJCTABICHUN 00 YIPaBICHUU MPOCKTAMHU, C
OIHOW CTOPOHBI, KaK CIenu(pUUECKOM BHIE YIPABICHYECKOH JEeSATENBHOCTH, C JPYroil CTOPOHBI - Kak
(hopMaTM30BaHHOM TIOIXOJ€ K PEIICHHIO 3aJa9d peall3aliyl MPOSKTOB; 3HAKOMCTBO C METOMOJIOTHCH YIIpaBICHUS
MPOSKTaMH Kak MPUKIAIHON 00JacTH CUCTEMHOTO aHain3a; (OPMUPOBAHUE IPAKTUYCCKUX HABBIKOB PEIICHHUS
3a/1a4, BO3HUKAIOUIUX B IPOLIECCE YNPABICHUS IPOCKTAMH.

1.2. YYEBHBIE 3AJAYN JUCIHHUTITIUHBbI

1) B ¢dopmupoBanun crnocoOHOCTH MOHHMAaTh CIIOCOOBI W (OPMBI pean3alld IKOHOMHYECKHX HHTEPECOB
YYaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKH U peaau3aliid B CHCTEME TOCyIapCTBEHHOIO PETYIHPOBaHHSA H
BHEIIIHUX SKOHOMUYECKUX HHTEPECOB.

2) B ¢opmupoBaHun crocoOHOCTH MOHUMATh MECTO U POJIb KOMaHJIbI MPOSKTa B MPOIECCE ero Pa3paboTKu U
peanuzanuu.
3) B dbopmupoBanun croCOOHOCTH OMpeneATh OCHOBHBIC (Da3bl M 3TAmbl pa3paObOTKH W peam3allid MPOCKTa,

TCXHUKO-DKOHOMHUYECKHUE W OpPraHu3allMOHHBLIC ITapaMETphl IIPOCKTA, YYUTHIBATH IIapaMETPbL I/IHBCCTHHHOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTUOHA U OpraHu3aliuu, ocymecmmnomeﬁ IIPOCKT.

4) B ¢opmupoBanny criocoOHOCTH ONIPENENISATh PearTu3yeMOCTh U 3KOHOMUYIECKYIO 3 (EKTUBHOCT IPOEKTA.

5) B ¢opmupoBanun crnocoOHOCTH TIOHHUMATH TPOIECC OPTaHHM3alUM H IUIAHHUPOBAaHUS JIESATCILHOCTH
NPOCKTHON KOMaH/IBI 10 pa3paboTKe U peaan3anuy MpoeKTa.

6) B ¢dopmupoBanun crnocoOHOCTH IUIaHUPOBATH pabouee BpeMs M PACHpPEleNiaTh pPecypchbl, HEOOXOIMMBbIE

JUISL pean3aliiy MPOeKTa.

1.3. MECTO [JUCHMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Huxn (pazaen) OITOIT BO: | b1.0

1.3.1. Jlucyunnuna "Ynpaenenue npoexmamu" onupaemcs na cuedyowue anemernmol OI1OII BO:

CoBpeMEHHBIA MEHEKMEHT

Komannoo0pa3oBaHue u JHIEPCTBO

1.3.2. Jucyunnuna "Ynpaenenue npoekmamu" evicmynaem onopoti 0nsi c1edylouux 31eMeHmOo8:

[TonroToBKa K MpoOIeAype 3aIUTHI U 3aI[UTa BBIITYCKHOW KBATH(UKAIIHOHHONW PabOTHI

HOI[FOTOBKa K caadue U caavda rocy1apCTBEHHOI'O 5K3aMCHa

Hpe}_'[,I[I/IHJ'IOMHaﬂ MpaKTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK OC-2.1: Cnocoben npumenamev Ha NpaKkmuxe 3HAHUSA 6 obOiacmu paspabomkKu U YnpasieHus
npoexmamu 8 cgepe YnpasneHus NepcoHaiom

3HaTh:

Yposenn 1 | Ha 6a3oBoM ypoBHE 3HATH HHCTPYMEHTHI YIIPaBICHUS IPOSKTaMU

Yposens 2 |Ha noctaTouHOM ypOBHE 3HaTh HHCTPYMEHTHI YIIPABIECHUS IPOEKTaMHU




Ypoeensb 3 | Ha BBICOKOM YpOBHE 3HAaTh HHCTPYMEHTHI YIIPABICHUS MPOCKTaMHU
VMeTh:
YpoBenns 1 |Ha 06a30BoM ypoBHE yMETh NPEICTaBIATh M 3alIMINATh CAMOCTOSTENEHO pa3pabOTaHHBIA MPOEKT
J000r0 THTA, UCXOJS U3 JCHCTBYIONIMX MPABOBBIX HOPM M ¢ 0OOCHOBAHUEM PECYPCOB M OTPAaHHUYCHUH
IIPH €T0 pa3paboTKe U peaTu3aIiuu
YpoBenn 2 |Ha 10cTarodHOM ypOBHE yMETh MPEACTABIATh W 3alUINATh CAMOCTOSTENILHO Pa3pa0OTaHHBIN MPOCKT
M000r0 THMA, UCXOS U3 JEHCTBYIOIIUX MPABOBBIX HOPM U ¢ 0OOCHOBaHHEM PECYpCOB M OTPaHUYCHHI
[IPH €10 pa3paboTKe U peaTnu3aIiuH
Ypoeenb 3 [Ha BbICOKOM YpPOBHE yMETh NPEACTABJIATH M 3alIMIIATh CAMOCTOSTEILHO pPa3paOO0TaHHBIM MPOEKT
JIFO0OT0 THIA, UCXOJS U3 JCHCTBYIOIIUX MPABOBBIX HOPM U C 0OOCHOBAaHHEM PECYpPCOB M OTPAHUYCHHIA
MPU €ro pa3pabOTKe U peaTu3alum
Bnanets:
YpoBenb 1 | Ha 6a30BoM ypoBHE BIaeTh MIPABOBBIMH HOPMAMHU M HHCTPYMEHTAMH YIIPABJICHUS MPOCKTAMU
Ypoeenb 2 | Ha 1ocTarouHOM ypOBHE BIAJCTh MPABOBBIMH HOPMAMH U HHCTPYMEHTAaMU YIIPABICHUS MPOCKTaMU
YpoBens 3 | Ha BEICOKOM ypOBHE BiaJleTh IPaBOBBIMA HOPMaMK U HHCTPYMEHTAMU YTIPABJICHUS MTPOSKTaAMH

1.4. PE3YJIBTATBI OCBOEHHUSA JUCIUIIINHBI:

OIIK-3.5: Cnocoben paspabamvieamv cmpamesuyeckuti NPOeKm YNPAGIeHUs NEPCOHANIOM HA OCHO8e
yuema uHmepecos 6cex 3auHmepeco8anHblx CIOPOH

3HaTh:
Yporens 1 | Ha 6a30BOM ypoBHE 3HATh METOIbI aHAJIN3A JACATCILHOCTH OPraHU3aIlluu
YpoBens 2 | Ha moctaTouHOM ypOBHE 3HATh METOJIbI aHAIH3A JIEATEIHPHOCTH OpPTaHU3aAIUN
YpoBenb 3 | Ha BEICOKOM ypOBHE 3HATh METOJIBI aHATIN3A JEATEILHOCTH OPTaHU3aINH
YMeTh:
YpoBens 1 |Ha 06azoBom ypoBHE yMmeTh pa3pabaThiBaTh CTPATETUYECKUN IPOCKT YIIPABICHUS MEPCOHAIOM Ha
OCHOBE yUueTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH
YpoBenb 2 |Ha noctatrouHOM ypoBHE yMeTb pa3padaThIBaTh CTPATETHYECKAN MPOEKT YIIPABICHHS NMEPCOHAIOM Ha
OCHOBE y4ueTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH
YpoBennb 3 |Ha BBICOKOM ypOBHE yMeTh pa3padaThiBaTh CTPATETWUYCCKHI IPOCKT YIPAaBICHHUS IEPCOHAIOM Ha
OCHOBE y4ueTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH
Bnanets:
YpoBenb 1 [Ha 6a3oBoM ypoBHE BIaleTh CIIOCOOHOCTSIMH pPa3padaThIBaTh CTPATETHUECKUH TPOEKT YIIPABICHUS
MIepCOHAIIOM Ha OCHOBE Y4eTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH
YpoBenb 2 |Ha nocTaTrouHOM ypoBHE yMETh pa3padaThiBaTh CTPATETUUCCKUN MPOCSKT YIPABJICHUS MEPCOHAIOM Ha
OCHOBE yUY€Ta HHTEPECOB BCEX 3aUHTEPECOBAHHBIX CTOPOH
YpoBensb 3 |Ha BBICOKOM ypoBHE yMeTb pa3padaThBaTh CTPATETWYECKHW IPOSKT YIpaBIEHHUS IEPCOHAIOM Ha
OCHOBE yUueTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH

B pesynemame oceoenusn oucyuniaunsl "'Ynpaenenue npoexmamu' ooyuarouguiica 00sucen:

3.1

3HaTh:
CYyIIHOCTb W COAEpXKaHUE HHCTPYMEHTapus paboTbl C  COLMAIbHO-IKOHOMHUYECKMMH IPOEKTaMHU
(mporpaMMamM#  pa3BUTHS), OCHOBHBIC TEHICHIMH pa3BUTHA M MOJEpHU3aMH (pedhOpMHUPOBAHHMS)

MYHUIIUTIAJIBHOTO YIIPABJIICHUS U MECTHOT'O CaMOYIIPABJICHUA.

METOJIbl CUCTeMaTH3alMu u 0000IIeHUs WHGOPMAIMKM II0 HCIIOJIB30BaHUID M (DOPMHUPOBAHUIO PECYPCOB,
3Tambl MPOCKTUPOBAHUS WHHOBAIMA W METOJbl YIPABICHUS MPOCKTOM , BUJABI MPE3CHTAIMU, CTPYKTYPY
IIJIaHUPOBAHUA HpeSeHTaHHfI, OCHOBBI COCTaBJICHUA OTYETOB IIO pE3yJibTaTaM BBIIOJTHEHHOMN pa6OTI)I; JTallbl
MPOSKTUPOBAHMSI MHHOBAIUH M METOJBI YIPABICHUS MPOCKTOM , COCTAaB 3arpaT M0 peajiu3alliyl MPOSKTa U
METOJIbl CTOMMOCTHOW OIICHKM OCHOBHBIX PECYpPCOB M 3aTpar; METOJbl CHCTEMATHU3alMK U O00OOIICHHUS
“H(pOpPMAITIH TI0 UCITOJIB30BaHIIO U (POPMUPOBAHUIO PECYPCOB.




9Tanbl NMPOEKTUPOBAHUS WHHOBAllMA M METONBl YNpaBJIEHHA MPOEKTOM , COCTaB 3aTpaT IO pealn3aluyu
MpoeKTa W METOABl CTOMMOCTHOW OIICHKH OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CHUCTeMaTH3alud |
0000meHns HHPOPMALIUK [0 MCIONBb30BaHUI0O U (POPMUPOBAHUIO PECYpPCOB, BUIBI MPE3EHTALUHN, CTPYKTYPY
IUTAaHUPOBAHUS TIPE3CHTALMI, OCHOBBI COCTAaBJICHHS OTYETOB IO pe3ylbTaTaM BBINOJHEHHOH pPadoThI;
OCHOBHbBIE HOPMBI TpyJa, OCHOBBI OpraHM3allMd PabOT IO NPOEKTY, OCHOBBI OPraHU3alMHd PabOThI MalbIX
KOJUIEKTHBOB ~ (KOMaHJbI) HCIIONHHUTEJICH, OCHOBBI HWCTOpUHM, (uiaocoduu, HHOCTPAaHHOTO  S3bIKA,
SKOHOMHUYECKOH TEOpHH, PYCCKOTO s3bIKa JEJNOBOrO OOWmIEHHWA JJsl OpTraHW3aldl HWHHOBAIIMOHHBIX
MIPOLIECCOB

3.2| Ymerh:

MPUMEHSTh COBPEMEHHBIE METOJUKH W TEXHOJIOTHH pPa3pabOTKH, pealn3allid W OICHKH TOJUTHYSCKHX U
aJIMAHUCTPATUBHBIX PEIICHUN, IPOTPAMM, IIAHOB U TIPOEKTOB PA3BUTHAL.

paboTaThb €O CHEHUMAIBHOW JMTEpaTypod  (yHOAMEHTAJPHOTO W INPUKIAJHOIO  Xapakrepa H
WHPOPMAITMOHHBIMA HCTOYHHKAMH 110 MCIIOJIB30BAHUIO U (POPMUPOBAHUIO PECYPCOB, aHAIN3UPOBATH MPOEKT
(MHHOBaIMIO) Kak OOBEKT yNpaBieHHs, pa3paboTaThb M NPOBECTH INPE3EHTALUI0 MO Ppe3ysibTaraMm
BBINIOJIHEHHOM pPaboTel M yMeTh O(OpPMIIATH pe3yabTaThl HCCICAOBAaHMH B BUAE CTaTeldl M JOKIANOB;
aHAJM3UPOBATh NMPOCKT (MHHOBAIIMIO) KaK OOBEKT YNPaBICHHsI, OIIEHUTH 3aTPaThl 110 Peai3alud MpoeKTa U
CTOMMOCTb PECYpCOB IO MPOEKTy; paboTaTh CO CHEUUATBHOH JHTEpaTypod (yHIAMEHTAIBHOT O U
NPUKIAAHOTO Xapakrepa W WHGOPMALMOHHBIM W HCTOYHHKAMU IO HCIIOJBb30BAaHUIO U (HOPMHPOBAHUIO

pecypcoB

aHAM3MPOBATh MPOEKT (MHHOBAIMIO) KaK OOBEKT YIpaBlEHWs, OIIEHUTH 3aTPaThl 10 peaji3alliiy MPOEKTa U
CTOMMOCTb PECYpCOB 1O TPOEKTYy; paboTaTh €O CIEHUaNbHON JUTepaTypoil (QyHIaMEHTaTbHOTO |
NPUKIAAHOTO Xapakrepa W WHPOPMALUOHHBIM W HCTOYHHKAMU IO HMCIIOJB30BaHUIO W (HOPMHUPOBAHUIO
pecypcoB, paszpaboTaTh W TPOBECTH MPE3CHTAIUIO II0 PEe3ysbTaTaM BBHIMIOJIHEHHOH padOTHI W yMEThb
0OpMIISITh pe3yNIbTaThl UCCIIEJOBAaHUN B BHJIE CTaTe W JOKIAIOB; OPTraHW30BBIBATH pabOTy MO TPOEKTY U
HOPMHpPOBAaTh TPYA, OPTaHH30BBIBaTH Pa0OTy B KOJNJICKTUBE M PaOOTy MalbIX KOJUIEKTUBOB (KOMAaHJIbI)
WCTIONTHUTEINIEH, WCIONIBh30BaTh W/MIM TPUMEHATH OCHOBBI 3HAHWUU HCTOpUH, (GMIOCO(DHUH, WHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOW TEOpPWH, PYCCKOTO SI3bIKA JIEJIOBOTO OOIICHWS I OpraHu3alid HHHOBAITMOHHBIX
MPOLIECCOB

3.3| Bragern:

HaBbIKaMW TIPUMCHCHUA COBPEMCHHLIX TCXHOJOTHHA B opraHm3alilii MYHUIUMIIAJIBHOTO  YIIPABJICHUS,
METOJaMU B(bq)eKFHBHOFO YHpaBJIC€HUA MYHUIIUTTAJIbHBIMU 06pa3OBaHI/ISIMI/I.

METOJaMU CHCTEMaTH3aluu U 0000UmeHHI0O MH(OpMAMK MO KCHOJIB30BAHHIO M (POPMUPOBAHUIO PECYPCOB,
METOJaMH aHalu3a TpoekTa (MHHOBAIMM), HWCKYCCTBOM TPOBEACHUS IYOJIMYHOTO  BBICTYIUICHHUS,
OpaTOPCKUM HCKyCCTBOM; METOJAMH aHaNW3a MPOeKTa (MHHOBAIMH), METOAAMH ONPEAETICHUS CTOMMOCTHON
OLICHKH TIPOEKTa; METOJaMH CHUCTeMaTH3alud W O0OOMICHWI0 WHQOpPMAaNMH [0 HWCIONBb30BAaHUIO U
(hOpMUPOBAHUIO PECYPCOB.

METOJaMU aHajlh3a NpoeKTa (MHHOBALKH), METOJAMH ONpeAeNieHHs CTOMMOCTHOH OLEHKH IPOEKTa,;
METOJaMH CHUCTEMATH3alMU M 0000IEHHI0 MH(OPMAIMK 110 UCIIOIB30BaHUIO U (POPMHPOBAHUIO PECYPCOB ,
HCKYCCTBOM TMPOBEJICHHUS ITyOIIMYHOTO BBHICTYIJICHHS, OPATOPCKUM HCKYCCTBOM; CIIOCOOaMH OpraHH3aiuu
paboOTBl HCHOJHUTENEHW MO MPOEKTY W HaBbIKAMH HOPMHPOBAaHUS TpyJa , COBPEMEHHBIMH MOJACISIMH
OpraHu3aluy JeATEIbHOCTH KOMIIAHWM W MOXKET CaMOCTOSATENIFHO OpraHM30BaTh IPOIECC B  OTHOM
MOAPA3/eICHNN; METOAMKAMH W TEXHOJOTHSIMH MOTHBAIlMM TPYIOBOH JAEATEIBHOCTH, PETYIHPOBAHU
KOH(QJIMKTOB W TPYAOBBIX CIIOPOB, HMCTOPHUYECKUMHU, DJKOHOMHUYECKUMH, QHIOCOPCKAMH H APYTHMH
MOIXOJaMH JAJIsl OpraHU3ally HHHOBAIMOHHBIX MPOLIECCOB

1.5. ®OPMbI KOHTPOJIA

Texkyuii KOHTPOJb YCIIEBAEMOCTH IO3BOJSIET OLICGHUTh YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMITETeHIINH (3HAaHWH, YMEHHH W TPHOOPETEHHBIX HABHIKOB), KOMIIETEHIMI C MOCIEAYIOMUM O0beIHHEHHEM
OLICHOK M TPOBOAMTCA B (OpME: YCTHOTO ONpoca Ha JICKIMOHHBIX M CEMHUHAPCKUX/TIPAKTHUECKUX 3aHITHSIX
(bpoHTaNBHBINA, WHAWBHUIYATbHBINA, KOMIUICKCHBIN), MHUCHbMEHHON MPOBEPKU (TECTOBBIC 3a/aHUs, KOHTPOJIb 3HAHUH
Mo pas3zely, CUTYallMOHHBIX 3aJaHU{d W T.II.), OIICHKH aKTUBHOCTH pabOTHl 00yd4aromierocs Ha 3aHSATHH, BKIIOYAs
3aJIaHus ISl CAMOCTOSATEIHLHON pabOTHI.

Ilpomesrcymounan ammecmayus

Pe3ynabTaThl TEKYyIIETO KOHTPOJIS M MPOMEKYTOYHOH arTecTanmud (HOPMUPYIOT PEHTHUHIOBYIO OIEHKY
pabotel crynmeHrta. PacnpeneneHue OamwioB npu  (POPMUPOBAHWU PEHTHHTOBOW OIICHKM pa0OThl  CTyJEHTa
OCYILECTBISACTCS B COOTBETCTBHUM C JICHCTBYIOIIMM JIOKAIBHBIM HOPMATHUBHBIM — aKTOM. IMo aucrumarHe
"VYrpaBiaeHre MPOSKTaMu'" BUIAOM ITPOMEKYTOUHOM aTTECTAINH SIBJSICTCS 3adeT

PA3JAEJI 2. COAEPKAHUE JTUCIIAIIJIMHBI




2.1. TPYJOEMKOCTHb OCBOEHUA JUCHUITIMHBI

OO6mass TpymnOEMKOCTh JUCUMIUIMHBI "YTpaBlieHWE MpOoeKraMu" COCTaBJIACT 2 3a4éTHBIC CIAMHUILI, 72
4acoB.

KommuecTBo 9acoB, BBIIENIEMBIX Ha KOHTAKTHYIO pabOTy C TperojgaBaTelieM M CaMOCTOATEIBHYIO padoTy
00ydaromIerocs, onpeaesIeTcss yaeOHbIM TIaHOM.

2.2. COAEPKAHUE PA3JIEJIOB AUCHUIIJINHBI

HaumeHoBaHMe pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kype 1107071 paKT.

Pazgen 1. MeTomos10rusi NpoeKTHOTO yNpaBJIeHUs!
Tewma 1.1. [IpoekTHO-OpUEHTUPOBAHHOE 5 2 YK OC- |[J1.1J12.1J13 0
ynpasienue /Jlex/ 2.1 OIIK- 1

3.5 2132
Tewma 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 5 2 YK OC- |[J1.1J12.1J13 0
ynpasnenue /Cem 3an/ 2.1 OIIK- 1

3.5 2132
Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 5 2 YK OC- |JI1.1J12.1J13 0
ynpasnenue /Cp/ 2.1 OIIK- A

3.5 0132
Tema 1.2. MHCTUTYLIMOHATIBHBIE ACTIEKTHI 5 2 YK OC- |JI1.1J12.1J13 0
yrpaBieHus npoexramu /JIex/ 2.1 OIIK- A

3.5 21032
Tewma 1.2. UHCTUTYIMOHAJIBHBIE ACTIEKTHI 5 2 YK OC- | JI1.1J12.1J13 0
yrpaBieHus npoekramu /Cem 3an/ 2.1 OIIK- d

3.5 21032
Tewma 1.2. MHCTUTYLMOHAJIBHBIE ACIIEKTHI 5 2 YK OC- |JI1.1J12.1J13 0
ynpagiieHus npoekramu /Cp/ 2.1 OIIK- A

3.5 2132
Tema 1.3. YmpaBneHrne KOMMYHHUKAIIUIMH H 5 4 YK OC- |JI1.1JI2.1J13 0
KOMaHJiaMu nipoekra /JIex/ 2.1 OIIK- A

3.5 2132
Tema 1.3. YmpaBieHne KOMMYyHHUKAIIUAMU U 5 4 YK OC- |JI1.1J12.1J13 0
KoMaHzaamu mpoekra /Cem 3an/ 2.1 OIIK- A

3.5 21092
Tewma 1.3. YnpaBieHue KOMMYHUKALUSIMH U 5 5 YK OC- |[J1.1J12.1J13 0
KoMaHaamu npoekra /Cp/ 2.1 OIIK- A

3.5 2132




Pazgen 2. MeToabl H HHCTPYMEHTBI YIIPABJICHHS
NMpoeKTaMH

Tewma 2.1. [InanupoBanue npoekra /JIex/ YK OC- |[J1.1JI12.1J13
2.1 OIIK- .1
3.5 2132
Tema 2.1. [InanupoBanue npoekra /Cem 3an/ YK OC- |JI1.1J12.1J13
2.1 OIIK- 1
3.5 2122
Tewma 2.1. IInmanupoBanue npoekra /Cp/ YK OC- |[J1.1J12.1J13
2.1 OIIK- .1
3.5 2122
Tema 2.2. Ynpasinenue pecypcamu /JIex/ YKOC- | J1.1J12.1J13
2.1 OIIK- .1
3.5 21092
Tema 2.2. Ynpasienue pecypcamu /CeM 3an/ YK OC- |[JI1.1J12.1J13
2.1 OIIK- 1
3.5 3132
Tema 2.2. Ynpasnenue pecypcamu /Cp/ YK OC- |JI1.1J12.1J13
2.1 OIIK- 1
3.5 2132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb YK OC- |[J1.1J12.1J13
npoekToB /JIex/ 2.1 OIIK- A
3.5 2122
Tewma 2.3. MOHUTOPUHT U KOHTPOITb YK OC- |[J1.1J12.1J13
npoekros /Cem 3aH/ 2.1 OIIK- 1
3.5 2122
Tema 2.3. MOHUTOPHUHT U KOHTPOJIb YK OC- |JI1.1J12.1J13
npoekros /Cp/ 2.1 OIIK- .1
3.5 3132
Tewma 2.4. [IpoekrHbie oTKIIOHEHUS /JIeK/ YK OC- |[J1.1JI12.1J13
2.1 OIIK- 1
3.5 3132
Tema 2.4. IIpoekrabie oTkwioHeHHs /CeM 3aH/ YK OC- |JI1.1J12.1J13
2.1 OIIK- 1
3.5 2122




Tema 2.4. TIpoekrabie oTkioHeHus /Cp/ 5 YKOC- [J1.1J2.1J13| 0
2.1 OIIK- .1
3.5 D1 92
Koncynerarus /Konc/ 5 YK OC- | JI1.1J12.1J13 0
2.1 OIIK- .1
3.5 D1 92

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' MU

BI/II[ TEXHOJIOTUU W/UIH METOJa

TpaguumoHHbIe 00pa30BaTENbHBIE TEXHOJIOTUH TeXHOIOTHS MPOBENCHUS YIeOHOM JUCKYCCUU™®
TexHonorns MHANBUIYATH3UPOBAHHOTO O0YUEHUS

TexHonorus 00BICHUTEIBHO-UILTIOCTPATUBHOTO 00yUeHUS

Texuonorus 63J'IJ'ILHO-peI71THHFOBOFO KOHTPOJIA

KomOuHIpOBaHHBIE TEXHOJIOTHH TexHOIOTHN MYJIBTUMEIHWHOTO O0yUEHHUS
HMuHoBanuoHHbsie MeTOABI  J[ManoroBast JeKmus

[IpoGnemuas nekius

VYueOHblii cemuHap B (opMe Kpyroro croja (OTCYTCTBHE BONPOCHO-OTBETHOM CHCTEMBI M NPENOAaBaTENb

«paBeH» CTyAeHTaM)*

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHUE JUCIIUIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas JInTepaTypa

ABTODHI,

3araBue

H3maTrenncTBO, IO

JI1.1 | T. H. I'maguenxo, E. | Ynpasinenne npoekramu: yaeOHuK 1i1s oOydaromuxcsi mo | ['OY BITO « IOHAYUI'Cy,

B. Casenko

JI. Mopo3sos, E. B. | yKpylIHEHHBIM I'pyIIiaM HAalpPaBJICHUHA TOATOTOBKU
[TonomapeHnko, A. 38.03.00 «DxoHoMuKa U ynpasnenue» (365 c.)

2021

2. lonotHUTEbHAS JTUTEpaTypa

ABTOpBHI,

3arnaBue

H3maTenscTBO, Iof

JI2.1 |T'atuna, JI. U. IIpoekTHBIi 1 TpOorpaMMHBIN TOXO/IBI B

rOCyIapCTBEHHOM M MYHHIIMIIAIHLHOM YITPABIICHUU:
y4ueOHO-MeTonnueckoe mocodue (128 ¢.)

Kazans : Ka3zanckuii
HALMOHAJILHBIN
HCCIIeJOBATEILCKIM
TEXHOJIOTHYECKUI
yHuBepcurert, 2019

3. Meronnueckue pa3padorku

ABTODHI, 3armaBue WznatenscTBO, TO
JI3.1 YmpapneHne IpoeKTaMu: yaeOHO-METOIIMIECKOe oy BIIO "JOHAYUI'C",
A. B. Casenko mocoOue g CTyAeHTOB 3-4 Kypca 00pa3oBaTeIbHOM 2018
nporpaMMbl OakanaBpraTa HapaBICHUH MTOJTOTOBKH
38.03.01 «Oxonomukay, 38.03.02 «MeHe KMEHTY,
38.03.04 «I'ocymapcTBEHHOE W MyHHIIHITAIEHOE
yHIpaBiIeHUE» OUHOM / 3a0uHOi hopm oOyuenus (187 ¢.)
4.2. IlepeyeHb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTu ''UnTepHeT"
1 |Hayusas snexrponnas oubnuorexa KubepJlenunka elibrary.ru
np | HayuHas snexrporHas oubnuorexa https:/cyberleninka.ru
4.3. IlepeyeHb MPOrPaMMHOro odecrnedeHus
JluensnonHoe W CBOOOMHO  pacmpoCTpaHsSeMO€  MporpaMMHOe  obOecriedeHue, B TOM  YHCIE

OTCYCCTBCHHOI'O IPOMU3BOACTBA:

JInieH3noHHOe U CB060Z[HO pacupocTpaHsaeMOC NpOrpaMMHOC O6€CHC‘-I€HI/I€, B TOM 4YHCJIC




OTEYECTBEHHOTO MPOU3BOJICTRA!

JIuneH3MOHHOE ¥ CBOOOTHO pacIpOCTpaHsieMOe IPOrpaMMHOE 00ecTieYeHre, B TOM YUCIIe 0TEYeCTBEHHOTO
MIPOU3BOJCTBA:

- Libre Office (munen3us Mozilla Public License v2.0.)

- 7-Zip (munensust GNU Lesser General Public License)

- AIMP (smuniensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (munensust GNU General Public License)

- Inkscape (nmuniensust GNU General Public License)

4.4. IIpodeccnonanbHble 0a3bl JAHHBIX U HH(OPMAIMOHHBIE CTIPABOYHBIE CHCTEMBbI

HarmonanpHast TeXHOIIOTHYECKass MHUIIMATHBA https://nti2035.ru/nti/

Ientp mpoekrHoro menemxMenTa PAHXwul C https://pm.center/company/

Enunbrit mopran 0romkeTHON cucteMbl Poccuiickoit deaeparuu http://budget.gov.ru/

baza craructnyeckux gaHHbIX « PMHAHCOBO-3KOHOMHYECKHE Nokazatenn POy https://www.minfin.ru/ru/statistics/
Enunas MexBe1oMCTBEHHAss HHPOPMAITMOHHO-CTAaTUCTHIECKast cucteMa https://www.fedstat.ru

4.5. MaTepuajibHO-TeXHHYECKOe o0ecreuyeHne THCIUILINHBI

Jns mpoBenmeHUS YYEOHBIX 3aHATHH, MPEIYCMOTPEHHBIX O00pa30BaTEIBLHOW MPOTPAMMOMN, 3aKPEIICHBI
ayJIMTOPUM COTIACHO PACITUCAHMIO YUCOHBIX 3aHSATHUI:
pabodee MecTO IMpemojJaBaTelis, MOCaJ0YHbIE MECTa MO0 KOJMYECTBY OOYYarOIIUXCS, JTOCKA MEJIOBas, IMePCOHAIbHBIN
KOMITBIOTEp C JIMIICH3UPOBAHHBIM MPOTPAMMHBIM OOECIIeYeHHEeM OOIIEro Ha3HAYCHHs, MYJIbTUMEINIHBIA MIPOEKTOP,
OKpaH, MHTCPAaKTUBHAaA MMaHCJIb

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/1aHUS

Bomnpocs! qiist onpoca o teme 1:

1. JlaiiTe cBOE onpeieeHUEe MOHITHIO KITPOEKT.

2. B uem 3axmouaeTcs CyniHOCTh MMPOEKTA, B UY€M €T0 MPU3HAKA?

3. PacckaxuTe 0 KacCU(pUKAMHA TPOEKTOB.

4. Kaxkoe BnusiHME OKa3bIBa€T OKPYKEHUE MPOEKTA HA €r0 OCYILIECTBICHUE?

5. Kto sBnsercs yuacTHUKaMu mpoekTa?

6. Yro u3 ceds mpeAcTaBiseT MPOeKTHO — OPUEHTHUPOBAaHHASI KOMIIaHUS?

7. PacckaxuTte 00 OCHOBHBIX O0JIACTSIX YIIPaBICHUS IPOESKTaMU?

8. B yem oTnnums MexIy CTpaTernei M TaKTHKOMN?

9. Kaxue BapuaHThI cXeM yIpaBieHus MpoekToM Brl 3HaeTe?

10. Kaxoit MmeTon Hy>KHO HCIIONIB30BATh JUIsl ONpeAeaeHuUs ueneun?

Bomnpocsl 15 onpoca 1o teme 2:

1. ITosicHuTE CyTh 1 3a/1auy yNpaBlIeHUs UHTErpanuen npoekra. HazoBure cocrasisomue npouecca
HWHTETpaly MPOEKTa.

2. Oxapakrepu3yiTe TPpyMIbl MPOLECCOB YIPABICHUS IPOSKTaMHU U3 00J1aCTH 3HAHUHN « YTIpaBlieHUE
UHTErpaLuein.

3. Koro MoxHO Ha3BaTh 3aMHTEPECOBAHHOM CTOPOHOI! (cTelikxonaepoM) npoekra? HazoBuTe OCHOBHBIX
YYaCTHHUKOB IPOEKTa U 000CHYHTE UX (PYHKIHU.

4. Onuumre NpoLecc ynpapiieHUs 3aMHTEPECOBaHHBIMY CTOpOHaMu. OXapakrepu3yiTe METO/bI aHATIM3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B ueM 3axmtouaeTcs opraHuzanys yrnpaBleHHs IPOEKTaMHU 10 PUHIUITY HE3aBUCUMBIX koMaHa? HazoBute
JOCTOMHCTBA ¥ HEJOCTATKU TAaKOH (POPMBI yIIpaBICHHUSL.

6. Yro Takoe opraHuzanuu npoekraoro tumna? [lepeunciure TOCTOMHCTBA M HEJJOCTATKU Takol (opMBbI
yIpaBIeHUs.

7. [aiite onpenenenre MaTpHYHBIX OPraHU3ALMOHHBIX CTPYKTYp YIpaBlIeHUs npoekramu. Oxapakrepusyiite

cia0ple, cOaTaHCHPOBAHHBIE U CHIIbHBIE MATPHUYHBIE CTPYKTYPHL. B 4eM COCTOSAT TOCTOMHCTBA M HEJOCTATKH
MaTpPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp MPH YIPaBICHUH TPOESKTaMH?

8. [TosicanTe HEOOXOAMMBIE YCIIOBHS co3ianus [IpoekTHOTrO odrica, ypoBHH yIIpaBIeHHs B OpraHH3aIHY,
(hyukmu (0a30BBIC M paCITUPEHHBIE ).

9. [aiiTe XapakTepruCTHKy BHIAM MPOEKTHBIX 0(UCOB coriacHo cranmapra PMBoK.

10. HazoBuTte sTans craHoBieHus 1 pa3Butus [IpoekTHoro oguca, ux pesynsratsl (3hdeKTs).

Bomnpocsl 115 onpoca 1o teme 3:

1. Pacckaxure 00 OCHOBHBIX YYaCTHHKAX MPOEKTA.

2. Yro u3 cebs mpeAcTaBiIsieT CUCTEMAa YIPABICHHUS IPOSKTOM?

3. [aiiTe cBOE omnpeaeneHue NOHITHIO «KOMaHIbD».




EREEE

10.

PacckaxuTe 0 kKOMaHJie TIPOCKTA.

W3 xakux moj3azad JOJKHA COCTOSTH 3a/1a4a (GOPMHUPOBAHUS KOMaHIBI IPOCKTa?
Pacckaxure 0 CTaausX pa3BUTHS KOMAHIIBI.

Yro sBIsIeTCS MIABHBIM KpuTepueM 3G (GEKTHBHOCTH JCATEIBHOCTH KOMaH]T B TPOCKTE?
Kaxumu kagecTBaMu TOJDKeH 001a1ath auaep?

Pacckaxure o hopmax BIACTH.

B yem 3akmovaeTcs 0COOCHHOCTH MOTHBAIIUH YUYACTHUKOB MPOCKTHOM JIEATSILHOCTH?

Bomnpocs! mist onpoca o teme 4:

R

10.

Packpoiite cyniHoCTh MIaHUpOBaHUS MTpOEKTa?

KakoBa 1iejp IuiaHUpOBaHUsI MPOEKTa?

Kaxum o6pazom ocymecTisieTcs IiaHupoBaHne o0bema paboT mpoexra?

[To xakuM TpUHIKATIAM pa3pabaThIBAETCS CTPYKTypa pa30oueHws padoT U KaKoBa €¢ Ieihb?
KakoBa cyTb CTpyKTYpH3aLlUu IpOeKTa?

B yem 3axmodaeTcst HCKyCCTBO JEKOMITO3UIINH TPOEKTa?

Packpoiite mpenMymiecTBa ceTeBbIX Ipa(h)uKOB MPH MJIAHHPOBAHUN MTPOEKTA.

B 4em 3aKkm04aloTCsl OCHOBHBIE HEJIOCTATKH CETEBBIX TPa(UKOB?

Uro sBisSIeTCSI OCHOBHBIMH IPOIIECCAMH YITPABICHUS COJIEPKaHIEM IpoeKTa?

UTo mo3BOIISIET MTPOAHAIM3UPOBATH METO]T KPUTHIECKOTO TyTH?

Bonpocs! i onpoca 1o reme 5:

PN B =

O

10.

JlaiiTe cBoe MOHATHE «pecypcaM MPOSKTay?

UTo mo3BOIISIET TPOAHAIM3UPOBATH METOINKA Ha3HAUEHHS ¥ BRIPABHUBAHUS PECYPCOB?

Urto Takoe «HMCXOMHBIHN Tan»? B uem ero cymuocTs?

s yero HykHa TiporeAypa ianupoBanus? Kakue maru oHa B ce0si BKIIIOYaeT?

Uro takoe «moptdens npoekro»? Yto HeoOxoauMo it GOpMUPOBaHUS TOPTQEIIST IPOSKTOB?
Kaxwe Op1Baro 3aTpathl 1O OTHOIICHHIO K IPOCKTY HIIHM MOPTQEIIO IPOSKTOB?

Yro Takoe «OroKeT mpoekray»? UTo oH U3 ceds mpeacTaBiseT?

[lepeuncnure Gakropsl BAHUSIOMINE Ha OIOKETHYIO MOACIb TIPS IIPUATHS?

Kaxum 06pa3zom ocyIecTBIsIeTCS KOHTPOJIb TIpoeKTa?

W3 xakux 3TaroB COCTOMT MPOLEAYypa KOHTPOJIS poeKTa?

Bompocsr 11 onpoca 1o teme 6:

1.
2.
3.
4.

[osicauTe CYITHOCTH MOHSATHS «MOHUTOPUHT TTPOEKTAY.

JlaliTe XapakTepruCTUKy OCHOBHBIX OCOOCHHOCTEH 00BEKTOB MOHUTOPHHTA.

OrnpenenanTe BUIbI MOHUTOPUHTA TPOCKTOB.

JlaiiTe KpaTKyr0 XapaKTepUCTHKY BHUIOB MOHHTOPHHTA OTHOCUTENEHO COIIMATBLHBIX CHCTEM B 3aBUCIMOCTH

OT €ro IeJIeH.

P

9.

10.
11.
12.
13.

B 4eMm cocToST MPUHIUIEI TPOBEICHUS MOHUTOPHHTA ITPOEKTOB?

OO0bsicHHUTE XapaKTepHbIE OCOOCHHOCTH (PAKTOPOB, CMEILAIOIINX AEHCTBUTEIbHbIEC OLICHKH.
HasoBuTe OCHOBHBIE TaIbl IPOBEICHNS MOHUTOPHHTA IIPOCKTOB.

Jaiite KpaTKyl0 XapakTepUCTUKY KOJIHYECTBEHHBIX METOJIOB HCCIICI0BAHNSI.

Oxapakrepu3yiTe KayeCTBEHHbIE METOBI UCCIIEAOBAHHS.

HazoBwure 1eib 1 Ha3HaYEHHE KOHTPOIIS IPOEKTA.

Kak nMeHHO HEO0OXOAMMO OCYIIECTBISTh BHEIPEHNE KOHTPOJIS Ha pa3HbIX (hazax mpoekra?

Kakue TpeGoBaHus PEABSIBIAIOTCS K CUCTEME KOHTPOJIS MPOEKTOB?

Ha3zoBuTe OCHOBHBIE IPUHIUIIBI, KOTOPBIE MPEIBABISIOTCS K IOCTPOCHUIO 3 (EKTUBHONW CUCTEMBI

KOHTPOJIA UCIIOJITHEHUA IMTPOCKTA.

14. [Tepeuncante KpUTEpUU KOHTPOJISI MTPOCKTA M HEOOXOUMEBIE TSI HUX JaHHBIC.

15. Oxapakrepu3yiTe METOABI KOHTPOJIS MPOEKTa.

16. [IpenocTaBpTe 0030p 3a/1a4 M METOIOB KOHTPOJISA MPOEKTa, OPUSHTUPOBAHHBIN Ha (a3bl €To
OCYIIIECTBIICHHUS.

17. Kakue npodeccrnonanbubie TpeOOBaHHS MPEIBSBISIOTCS K KOHTPOIUIEPY pOeKTa?

18. Onummure NocaeI0BaTeIbHOCTh pa0OT IO BHEPESHHUIO METOJUKA KOHTPOJUTHHTA U CO3/IaHUS

COOTBETCTBYIOIICH HHHOPMAITMOHHOW CHCTEMBI.
Bonpocs! i onpoca o reme 7:

NovnkAE LD -

Kak Bbl moauMacTe, 4TO Takoe «OTKIOHSHHUEY?

UTo OTHOCAT K TPaTUIIMOHHBIM O0IaCTSAM yTPaBICHHUS IPOSKTAMH, CBSI3aHHBIE C OTKJIOHEHUSIMU?

B gem oTinuus MeXIy HEOIPEACICHHOCTHIO U PUCKOM?

Jalite cBOE MOHMMaHUE TepMUHY «PUCK».

Pacckaxkute 00 ympaBieHHH PUCKAMHU.

Kaxwe mporiemypbl BKIIOYAET MPOIECC YIPABICHUS PUCKAMH TTpoeKTa’?

Uro Takoe oreHka pucka? Kakue moaxoapl K ONMpeeIeHUI0 KpUTEPHS KOIMYECTBEHHON OIIEHKU pucka Bol




3Haere?

8. UTo noka3pIBaeT aHaJIN3 YyBCTBUTEIBHOCTH pOeKTa?
9. Pacckaxure 06 nmuTaronHoM MeToie Monrte-Kapio.
11. B ueMm oTiiMune NOHATHS «KAYECTBO» OT HMOHSTHS «Tpajganusi»?

5.2. Tembl NUCbMEHHBIX padoT

TemaTuka peeparos u 3cce:

1. HcToprdeckas mociieJoBaTeIbHOCTh CTAHOBIIEHUS YIIPABJICHHUS IPOEKTAMU.

2. [NonsiTue u KIacCUpUKALUS OTPAHUYCHUN TPOCKTA.

3. OCHOBHBIE YYaCTHUKHU ITPOEKTA.

4, YIIpaBIsIONINi MPOEKTOM: O0sI3aHHOCTH M CIIOKHOCTH PyKOBOJICTBA.

5. Komannnas pabota B mpoekTe.

6. OcHOBHBIE IPUEMBI U HTHCTPYMEHTApU MJIAHUPOBAHMSI TPOEKTA.

7. Mertoa CTpyKTypHU3aLUHU [IPOEKTA.

8. CereBas aAuarpaMma: THITBI 1 OCHOBHBIE TPEUMYIIIECTBA UCTIOIH30BAHMS.

9. [Ipoueaypa rmiraHupoOBaHUs MPOEKTA.

10. Martpuua pacrpeaeneHust OTBETCTBEHHOCTH.

11. bromxket mpoexra.

12. YupaBieHrue puckaMmu MPOEKTa.

13. ITonsiTHE U BUIBI PUCKOB.

14. MeHeKMEHT KaueCcTBa MPOEKTa.

15. Komanna mpoekra. Ee ygacTHUKH.

16. Otansl GOpMUPOBAHUS KOMAHIBI.

17. JIupepctBo. OCHOBHBIE THUIIBI JIUAEPOB.

18. Kto Takoii «xoMaHIHBIN JHaep»? Kakumu kadecTBaMu OJDKEH 00TanaTh KOMaHAHBIN JIaep?
19. BnacTs. @opmbl BiacTu. Kakue cyniecTBYIOT paBuia pacipe/IeIeHHs BIACTH U BIUSHUS?

TemaTuka 10KIa10B:

DBOIIONHSI PA3BUTHUS HAYKH « Y IPaBICHUE TIPOSKTaMI.

Crangapts! Project Management, ux cX0ACTBa U Pa3Ingusl.

Crioco0pI 1 METOII 00OCHOBAHHUS ITPOEKTA.

Mertoms! yrpaBiIeHHs COACPKaHUEM TIPOEKTa.

MeToab!l KaJIEHIapHOTO IUIAHUPOBAHUS B YIIPABJICHUY ITPOECKTAMU.
CeteBas AuarpaMma: THITBI 1 OCHOBHBIE IPEUMYIIECTBA UCTIOIH30BAHHUS
Croco0bI 1 METOIBI OFODKETUPOBAHMSI TIPH PEATH3AITUHN TIPOSKTa
KoHTpomnb BEITIOMHEHUS MTPOCKTA U €T0 POJIb MPU PEeATU3AINH IPOEKTa.

. Metoasl KOHTPOJI BBIIOTHEHUS IPOEKTA.

10. Cuenapuu yrnpaBieHHs OTKJIOHEHUSAMH B IPOEKTaX WX CYIIHOCTh U BAYKHOCTbH IPH peaji3aliy IPOeKTa.
11. OlleHKa PHUCKOB MPOEKTa B MPOIiecCe MIIaHNPOBaHUS.

12. Mertozs! ynpaBieHHUs KAYECTBOM MIPOEKTA.

13. Orarnsl GOpMUPOBaHUS KOMaHIBI IIPOEKTA U CTAIUHU €€ Pa3BUTHSL.

14. Posnp koMaH[IbI B TIPOLIECCE pean3aliy MPOEKTa.

Kro Takue ¢popmanbHbIi H HeopMaNbHBIN TUAEP U KaK OHU BIHSIOT Ha MIPOEKT.

R

5.3. ®oH OLIECHOYHBIX CPEICTB

®DoHI OICHOYHBIX CPEACTB NMHUCHUILIUHBI "YTpaBlIeHHE MpOoeKTaMH'" pa3paboTaH B COOTBETCTBUU C
JOKanbHBIM HOpMaTuBHEIM akToM PI'BOY BO "JIOHAYUI'C".

®DOH/T OLICHOYHBIX CPEJICTB MUCIUILINHBI "YTIpaBieHHe MTPOSKTaMH" B MOJIHOM OOheME MPEJICTABICH B BUJIC
npuioxeHus kK nanaomy PIIJI.

5.4. [lepeyeHb BUIOB OLIEHOYHBIX CPENCTB

1. YcTHBIE ONPOCHI 10 U3y4aeMbIM TeMaM (ITPOBOJIUTCS HA CEMHHAPCKHUX 3aHATHUSAX).

2.ITpoBeieHNE KPYTIBIX CTOJIOB, JUCKYCCHUH, TIONEMUK, TUCITYTOB, c0aTOB (IPOBOJUTCS HA CEMHUHAPCKUX 3aHATHUSIX).

3. IloaroroBka oOydJarommMuCs pedepaToB(Ha CEMHHAPCKOM 3aHSITHH PACKPBIBACTCS OCHOBHBIC ACIEKTHI TEMBI
o0beMoM He Oojiee 5-7 MUHYT).

4.TTonrotoBka OOYYArONUMHUCS TOKITAI0B, COOOMCHHI(3aUNTHIBAIOTCS HA CEMUHAPCKUX 3aHATHSIX 00BEMOM He Oojee
3-X MHHYT).

5. IToaroToBkaoOyYarOIUMHUC KOMITBIOTEPHBIX MPE3CHTALINH (KaK TOTIOTHeHNE K TOKIaay / COOOIICHHMIO.

6. BemmonHeHne 00y4JaronMMucs HIMBUIYTbHBIX 33JJAHUH 110 KaXIOW U3y4aeMOol TeMe.

7. TecToBbIe 3a7aHuUs (BBIMOJIHIIOTCS U OICHUBAIOTCS TOCIIC U3YUCHHS pa3/iesia Ha CEMHUHAPCKUX 3aHATHUSIX).

8. Hanrcanue Hay4yHOH CTaThU IO TeMATHKE y4eOHON AUCIUILIHHBI.

PA3JIEJI 6. CPEJCTBA AJJAIITAIIMU ITPEIIOJJABAHUA JTUCHUIIJIMHBI K




INOTPEBHOCTAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B ciaydae HE0OX0AMMOCTH, 00y4YarOIIUMCS M3 YMCJIA JIML C OIPAaHUYEHHBIMH BO3MOKHOCTSIMU 310POBbs (TIO
3asBJICHHI0 OOYYalOIIerocsi) MOTYT TpeJJiaraTbCs OJHH W3 CIEAYIONIMX BapUaHTOB BOCHPUATHS HH(opManuu c
YYETOM MX WHAWBUAYATBHBIX IICUXO(PHU3UIECKAX OCOOCHHOCTEH:

1) c nprMeHeHUEeM IEKTPOHHOTO O0yUEHUs U AUCTAHLIMOHHBIX TEXHOJIOTHIL.

2) ¢ IpUMEHEHHUEM CIIEIIUATLHOTO 000PYIOBAHUS (TEXHUKH) W IMPOTPAMMHOTO 00eCTICUCHUS, UMCIOIIHXCS B
OI'BOY BO "JOHAVYUI'C".

B mpouecce oOyyenus mpu HEOOXOOMMOCTH JUIA JIML C HApyIIEHUSMHU 3pPCHHS, CIlyXa M OIOPHO-
JBUraTeJIbHOTO allapara MpeaoCTaBIISI0TCS CIEIYIONINE YCIOBHUS:

- JUIS JIML C HapyIIeHWSIMHU 3pEHUs: yu4eOHO-METOAMYECKAE MaTepuasbl B NeUYaTHOH (hopMe yBEIMYEHHBIM
mpudrom; B (GOpME DIEKTPOHHOIO JOKyMeHTa; B ¢opme aynuodaiia (mepeBol Y4eOHBIX MaTepUalioB B
ayauodopmar); MHIUBUIYaJIbHbIC 3aJaHMs M KOHCYJIbTALIUH.

- JUId JIMI C HapyIICHUSMH CiyXa: y4eOHO-METOIUYEecKHe Marephalbl B IedaTHoi ¢opme; B (opme
JNIEKTPOHHOTO JOKYMEHTa; BHUAEOMATEpHUaNbl C CYOTUTpamMM; HHIMBHIYyaJbHblE KOHCYJIBTAllUd C MpPUBJICUYCHHEM
CYpZAONEepPEeBOIUNKA; HANBUAYAIBHBIC 3a1aHHUSI U KOHCYJIBTallHU.

- UL JIMI C HAapyUICHWSIMH OIIOPHO-IBUIaTEIbHOTO ammapara: y4eOHO-METOIMYECKHE MaTepUasbl B
nevyaTHOH Qopme; B (opMe DIIEKTPOHHOTO JOKyMeHTa; B (opMme ayawodaiina; HWHAMBUAyAIbHBIC 33JaHUS |
KOHCYJIbTaLUH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI /151 OBYYAIOLIUXCS [10 YCBOEHUIO
TUCIUATLITAHBI

AyAuTOpHBIE 3aHATHS O AMCUUILIMHE «YTPaBICHUE MPOEKTaMU» MPOBOIATCA B (OpME JCKUUMH M CEMHUHApCKHX
3aHATHI.

Ha neximoHHBIX 3aHATHAX, COTJIACHO Y4YeOHOMY IUIaHy TUCIHUILTAHBI, OOydaloMMMCS MpeJIaraeTcsi pacCMOTPEThH
OCHOBHBIC TeMbI Kypca. JIeKuus JoJbKHa ObITh 3alMcaHa CTYJISHTOM, OJHAKO, (popMa 3alluCH MOXKET OBbITh JIH000i
(KOHCTIEKT, CcXeMaTH4HOe (UKCHpPOBAaHHE MaTepualla, 3alHCh y3JOBBIX MOMEHTOB JICKIHMH, OCHOBHBIX TEPMUHOB H
ompejeneHnil). Bo3MoxHO BbimeneHue (TOAYEpPKUBAHHWE, BBIICICHHE pPAa3HBIMU I[BETAMH) BAXKHBIX MOHATHH,
MOJIOKEHUI. DTO MTOMOKET 00yHarOIIUMCS Pa3BUTh HE TOJIBKO CIIyXOBYIO, HO M 3pUTEIBHYIO AMSITh.

He cnemyer 3amucwiBaThb Bce, MHOTME (AaKTHl, NPUMEPHI, NETalH, PACKPHIBAIOIIME TEMYy JIEKIHH, MOXHO
JIOTIOJTHUTENBHO TIPOCMOTPETh B yUEOHOH IMTEpaType, peKOMEHIYEMO MTPETIoAaBaTeeM.

[TomMrMO BHUMATENBHOTO NPOCIYIIMBAHWS MaTepuaia, 0e3 MEepeKToYeHHs Ha TOCTOPOHHUE NEeTalld, CTYIEHTY
npejuiaraeTcsi ydyacTBOBaTh B JHaJliore € IperojaBaTelieM, B XOJe KOTOPOro MOTYT OOCYXIOAaTbCs MOMEHTHI,
aKTyalbHBIE s ero OyJymiedl MNpakTUYecKOoW NeATEeNbHOCTH; OH MOMKET BBICKA3aTh CBOE MHEHHE II0CIIe
COTIOCTABJICHHS PAa3HBIX (PAaKTOB M pa3HOOOPA3HBIX TOYEK 3PCHHS HA HUX.

K 4uciy BaxHEWIIUX YMEHHH, SBISIONIMXCS HEOThEMJIEMOW YacThiO YCIIEHIHOTO Y4YeOHOTo IMpoIecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3IMYHBIMH JIUTEPATYPHBIMH HCTOYHHKAMH, COAEp)KaHHE KOTOPBIX TaK WJIM HMHA4ye CBS3aHO C
U3y4aeMOM TUCLHUIIIMHOM.

[ToaroToBky K 7000 TemMe Kypca PEKOMEHAYETCS HAadMHATh C HM3Y4YeHHs KOHCIIEKTa Jekiuid. B jexnmsax maercs
CHUCTEMaTH3HpPOBaHHOE HM3JIOKEHHE MaTepHuala, pazbsCHAETCS CMBICH Pa3HBIX TEPMUHOB B OOIIECTBEHHO-TPYIOBBIX
MIPABOOTHOIIICHUSAX U COO0MIaeTcsa 00 M3MEHEHUIX B MTOAX0JaX K U3YUYCHUIO TE€X WIH WHBIX IPOOJIeM TaHHOTO Kypca.
MeTomudeckne yKka3aHHus M0 OPTraHU3aliN CaMOCTOSATEIIFHONU PaOOTHI

CamocrosTenpHas paboTa Mo TUCHUTUIMHE OPraHU30BaHA B CIICAYIOIIUX BHIAX:

- NMOUCK W 0030p HAy4YHbIX NYONMKAMA M SJIEKTPOHHBIX HWCTOYHUKOB HMH(OPMALUH, IOAT0O "TOBKa
3aKITIOYESHHS 110 0030pY;

- KOHCTICKTUPOBAHUE MTEPBOMCTOYHUKOB U YUEOHOH JTUTEPaTypHI;

- aHaJM3 CTAaTUCTUYECKUX U (AKTUUECKUX MAaTepHajoB, COCTABICHHE BBHIBOJOB Ha OCHOBE IPOBEACHHOTO
aHaIu3a;

- aHaJn3 MPOOIEMHBIX CUTYAITHIA;

- MOJrOTOBKA JTOKIAJ0B BBICTYIUICHUH HA CEMUHAPCKUX 3aHATHAX, HA KOH(epeHINH;

- BBINIOJIHEHUE UHAUBUIYAJIBHOTO 3aJaHUS;

- pabota ¢ Bompocamu I CaMOTIPOBEPKH U TECTAMHU.

Pesynbrarthl caMoOCTOSATENILHOW PalOTHl SBIAETCS HamucaHue pedeparoB, ITOKIANOB, COOOIMICHWH IO KOHKPETHOH
TeMaTHKe y4eOHOW IUCHMIUIMHBI W  BBHINOJHEHHE WHAWBUAYAIBHOTO 3aJaHusi, KOTOPBIE KOHTPOJUPYIOTCS
MPENoIaBaTesIeM U YUUTBIBAOTCS IPU TEKYIIEH arTecTallu CTyAeHTA.

Pedepar, acce. Pedepar nomkeH conepxarTh OCHOBHbIC (AKTHUECKHE CBEJCHHS M BBIBOJBI I10 PacCMaTpUBACMOMY
Bompocy. TpeGoBanus k odopminenuto: mpudr Times New Roman — 14; mexmycrpounsiii untepBan 1,5; mepBas
CTpOKa - OTCcTyH — 1,25; BRIpaBHUBAaHUE TEKCTA M0 IIUPUHE.

Conepxanne pedepara 0OBITHO BKITIOYACT B CEOS:

- BBEJICHHE, B KOTOPOM 00OCHOBBIBAETCS aKTYaIbHOCTh BHIOPAHHOM TEMBI;

- OCHOBHYIO YacCTbh, pACKpBIBAIOLIYI0 TEMY uepe3 BblAcJIeHHE B HeH 3-4 acmexkroB, KOTOpPBIE HAAO




chopMyTHpoBaTh KaK OTEIBHEIC ITYHKTHI (TJIaBHI);

- 3aKII0YCHHE, e MOIBOISTCS UTOTH TPOJICITIaHHON aBTOPOM padoThI;

- CIIHCOK JINTEPATyphl, B KOTOPOM JOJKHO OBITh HE MEHEE 5 HAUMEHOBAHHI.

IIpu w©Hanucanum pedepara HEOOXOAMMO TOJNB30BAaTbCS Y4YeOHMKAMM, CHPAaBOYHOH JHTEpaTypoil, a Tamke
00s13aTeIbHBIM SIBJIIETCS HCIOJb30BAaHUE KHHT, CTaTed W3 MNEPHOAMYCSCKUX H3daHuil. bubmuorpaduyeckuii MOUCK
CJIeIyeT HauaTh CO 3HAKOMCTBA C JINTEPATYpOH, PEKOMEHJIOBAHHOW K TeMe Yy4eOHOro Kypca, ONM3KOH K BBIOPaHHOM
TeMe KOHTPOJbHOM paboTel. OO0beM pedepaTa NODKEH cOCTaBiATh 5-7 cTpanul. CopepikaHMEe OCHOBHOM YacTH
pedepaTa mpeanonaraeT OCMBICICHHOE U JIOTUYHOE W3JIOKCHHE IJIaBHBIX IOJIOKEHMH W WAEH, COIepXkalluxcsi B
U3y4eHHOH nuTeparype. B Tekcte 00s3aTeIbHBI CCHUTKHA Ha TEPBOUCTOYHUKH.

B 3awitoueHun M3nararoTcs BBIBOJIBI, CIIE€JIaHHbBIE CTyI€HTOM B COOTBETCTBHMHM C LEISIMHM U 33Ja4aMH, 3asBJICHHBIMU B
UCCIICZIOBAaHUM, a TalKe B Cllydyae LEJIecO00pa3HOCTH, PEKOMEHAALUM, KOTOpble BBHITEKAOT M3 IpeaAMeTa
UCCIICJIOBAHHS U MOTYT OBITh HCIIOJIB30BaHBI B MPAKTHKE TOCYAaPCTBEHHOTO M MYHUIIMIIAIEHOTO YIIPABICHUSI.

CIUCOK UCTIONIB30BaHHON JIUTEPATYPhl U UCTOUYHUKOB BKIIOYAET B ce0s pealbHO MCTONBb30BAaHHYIO B XOJ€ HAHCAHUS
pedepara auTepaTypy U I0KEeH ObITh O(hopMIIeHa COTIIACHO MpaBUiIaM OHOIMOTPadUIeCcKOro OMUCaHMS.
WnnuBunyansHoe 3amanne. MHmuBuAyanpHOe 3amaHue odopmisgercas B BuAe Impoekra. JlomkHO copepxatb
OCHOBHBIC (DAKTHUYECKHE CBEICHHUS M BBIBOJBI 10 paccMaTpuBaeMoMy Bompocy. TpeOoBaHMs K OQOPMICHHIO: MIPUPT
Times New Roman — 14; mexxaycTpounslii uHTEepBai 1,5; mepsas cTpoka - oTcTyn — 1,25; BRIpaBHHBaHHE TEKCTA IO
LIUPHHE.

ConeprkaHue poeKTa JIOKHO BKITIOYAET B ceOsl:

- KOHLETIHIO MPOEKTa, B KOTOPOM OOOCHOBBIBAETCSl AKTYaJIbHOCTh BBIOPaHHOTO MPOEKTa, LEJb HPOEKTa,
IPaHHUIIBI IPOEKTA;

- IUTAHWPOBAaHUE IPOEKTa, B KOTOPOM MPOU3BOAWTCS IMOCTPOCHHE JepeBa Lejiei MPOeKTa, OCYIIECTBISETCS
JNEKOMIIO3UIMA IPOEKTa, NPUBOAMTCS OIMCAHHE PECypCcOB MpPOEKTa, CETEeBOM rpaduK MpoeKTa, pachpeiesieHue
pecypcoB mpoekTa, ruarpamma ['aHTa, OroIKeT IpoeKTa;

- YIpaBJIEHUE PUCKAMHU IIPOEKTa, B KOTOPOM IPUBOIATCS BO3MOKHBIC PHCKU IIPOEKTa U MEPOIPUSATHUS IO
YIpaBIeHUIO pUCKaMH ITPOEKTa;

- YIpPaBIEHUS] Ka4eCTBOM IIPOEKTa, II€ MPHUBOIATCS METOABI U MEPONPHATUSA MO YIPABICHUIO Kaue€CTBOM
IIPOCKTA.

- 3aKIIOYCHHE, THe TMPHUBOAATCS WTOTM TIPOJEIAaHHOH aBTOpOM paboThl W oreHka 3((EeKTHBHOCTH
BBIOPAaHHOTO IIPOEKTA;

- CIHCOK JINTEPATyPhl, B KOTOPOM JOJDKHO OBITH HE MEHEE 5 HANMEHOBAHHH.

IIpu BBITOTHEHUN WHANBUAYAJIHLHOTO 33/IaHUs HEOOXOAMMO IOJIb30BAThCS YICOHWKAMHU, CIIPABOYHOM JHTEpaTypoH, a
Taloke 00s3aTeNbHBIM SABISETCS WCIOJIB30BAaHME KHUT, CTaTedl M3 TEepUOAMYECKHX H3AaHui. bubmuorpaduyeckuit
MOUCK CJIeAyeT HadyaTh CO 3HAKOMCTBA C JIMTEPAaTypoH, PEKOMEHIOBAaHHOM K TeMe yueOHoro kypca. OObeM mpoekTa
JOJDKeH cocTaBisATh 12-15 crpanun. CopepikaHue MPOEKTa IIPENNojaraeT OCMBICJICHHOE U JIOTMYHOE W3JI0KEHHUE
[JIABHBIX TIOJOXCHUA W HJIEH, COAepXKAIIMXCS B M3YUYCHHOH JuTepatype. B TekcTe 00s3aTebHBl CCHUIKM Ha
NIEPBOMCTOYHHUKH.

B 3a1roueHny u3nararoTcsi BBIBOJIBI, CAEIAHHBIE CTYAEHTOM B COOTBETCTBHMHM C LEJSIMM U 33JadaMu, 3asIBJICHHBIMH B
UCCIIEIOBAaHNM, a TaKKe B Clydae I[eJecooOpa3HOCTH, PEKOMEHJAINH, KOTOPhIE BBITEKAIOT U3 MpeaMeTa
HCCIEOBaHMs U MOTYT OBITh UCIIOB30BAaHBI B TIPAKTUKE TOCYJAPCTBEHHOTO M MyHUIIUITAIBHOTO YIIPABICHHS.

CIUCOK UCIOJIB30BaHHON JIUTEPATYphl U UCTOUYHUKOB BKIIOYAET B ce0s peajbHO MCIOIb30BAaHHYIO B XOJ€ HAIHMCAHUS
pedepara quTeparypy u H0KEeH OBITH 0OpMIIEHA COTIIACHO MpaBuiIaM OMOIHOTpadUIeCKOTO OITUCAHUS.
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@DOHJT OIIEHOYHBIX CPEACTB MO AUCIUIUIMHE «YTIpaBiIeHUE MPOEKTAMI» IS
oOyuaromuxcs 3 Kypca 00pa3oBaTeIbHON IpOrpaMMbl OakajiaBprara HalpaBJIeHUs
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ABTOpBI: KaH/I. ToC. ymp., 3aB. kad. Mopo3zos E.JL.,
cT. mpenogasarelb [1lymkosa E.A.

®OC paccMOTpeH Ha 3aceaHuu

Kagenps Hnnosayuonnoeo meHeOMCMeHmMa u ynpasieHue npoekmamu
ITpoTokoun 3acenanus Kapeapsl ot 04.04.2025 NelO
3aBenyromuit kadeapoit E.JI. Mopo3zoB
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PA3JIEJI 1.
HNACIHHOPT ®OHJIA OIIEHOYHBLIX CPEACTB
10 Y4eOHOM QU CIUIJINHE
«YTIpaBJieHHE TPOEKTAMH»

1.1. OcHoBHbIE cBeieHUs1 00 Y4eOHOM JUCIUIIHHE

Taomnuma 1

XapakTepucTruKa y4eOHOUW TUCIUIUIMHEI (CBEJCHHS COOTBETCTBYIOT pazaeny PITY JI)

O06pa3oBarenbHasi IporpaMMa

OakanaBpuaT

Hanpasnenne noarotoBku

38.03.03 YnpasieHue nepcoHanoM

[Tpodunn

«YTpaBieHHe IEPCOHATIOM OpTaHH3aIHU U
TrOCY/IapCTBEHHOU CITYKOBI»)

KonnyecTBo paszienoB yueOHON AUCIMILUIMHBI

2

JucuuruinHa 6a30BOM / BApHATUBHOM YacTu
00pa3oBaTeIbHON TPOTPAMMBI

6a3oBast 4acTh 00pa30BaTEILHOM MPOrPAMMBI

@OpMBI KOHTPOJIA

Y cTHBIN Onpoc, TECTOBBIE U
WHIVMBUAYATbHBIE 3a0aHMs], pedepar, TOKIaa

[TokazaTenu Ounas dhopma 00yueHus
KonndaecTBo 3a4eTHBIX eIMHHUIL (KPEIUTOB) 2

Cemectp 5

Obwaa mpyooemkocmyp (aKadem. 4acos) 72
Ayoumopnan paboma: 36
JIeKIIMOHHEBIX 16
CemuHapcKux 16
CaMOCTOSATENIbHAsI paboTa 34
KoHcynpranus 2

dopma TPOMEKYTOUHOM aTTECTALIUH 3a4éT

1.2. IlepeyeHb KOMIETEHIMHA C YyKa3aHHeM JTanoB (OPMHMPOBAHUSA B IMpoLecce OCBOEHMS

o0pa3oBaTe/JbHOI NPOrpaMMBbl.

Tabnuma 2
[lepeueHb KOMOETEHIHMI U UX 3JIEMEHTOB
Ko
8 DopmyIHpOBKA Nunexc
KOMITETEH- DIeMEeHTHl KOMIIETCHIIUN
KOMIIETCHITHH AJIeMEeHTa
1IN

3uamop:
Teoputo ynpasnenus npoekrtamu. [logxoasr | YK OC-2.1

Criocoben MpUMEHAT: HA | ¢ yrpapiennio npoektamu. CTaHAAPTH M

MPAKTHKE — SHAHWA B POCTE 10 ympaBleHHIO HPOEKTAMH U

VK | obnactu  paspabotku U
IporpaMMamu.
0C-2.1 yIpaBJeHHUs MPOEKTaMH B v

chepe ynpasienus |2 HeMb:

MepCOHANOM Ob6ocHoBath moTpeOHOCTH B paspabotke | YK OC-2.1
npoekTta. PazpaboTaTh ycTaB mpoexTa.
WaenTuduuupoBaTh pUCKU MPOEKTA.
Baaoemw:
[Tpuemamu pa3paboTku koHuenuuu | YK OC-2.1
MPOEKTa, TUTAHWPOBAHHUS, YMPABICHHUS €ro
peanu3anueit u 3aBepuieHueM
[Mpuemamu KOMaH000pa3oBaHus u
KOMAaHJTHOW pabOThI B MPOEKTE




Ta0mumna 3

Oransl GOPMHUPOBAHUS KOMIIETEHIIMN B TPOIIECCE OCBOSHUSI OCHOBHOM 00pa30BaTeIbHOM MPOrpaMMbl

Oranbl
dbopmupos | Koa koHTpO-
aHUs JIUpyeMoun
No KonTponupyemebie pazaesnbl HaunmeHnoBanue onieHOYHOTO
o KOMITIETEH | KOMIIETEHI! %
n/m | (TeMbl) yueOHOW JUCIUILTUHBI - cpenacTBa
805070 u (WM ee
(HOMED YacTH)
ceMecTpa)

Paznen

1. MeToa0/10rusi NPOEKTHOIO

ynpasJieHusI

1. | Tema 1.1. ITpoekTHO- 5 YK OC-2.1 Y CTHBIN Onpoc, MHIAUBUIYTBHOE
OPHUCHTUPOBAHHOC YIIPABJIICHUC 3alaHuA

2. | Tema 1.2. UHCTUTYIIHOHAIBHBIE 5 YK OC-2.1 VYcTHBIN onpoc, MPaKTHYECKUE
ACIICKThI YIIPABJICHUS TPOCKTAMHU 3alaHuA

3 | Tema 1.3. Ynpasnenue 5 YK OC-2.1 [IpakTrueckue 3aganus, KOHTPOJIb

KOMMYHMKALUSAIMH U KOMaHJIaMU
MIPOEKTa

3HAHUU 10 pa3aeny 1 (TecToBbie
3a/TaHMS)

Pa3nen 2. MeToabl M MHCTPYM

€HTBbI YIIPABJIEHHs POeKTAMHU

4. | Tema 2.1. IlnanupoBanue IpoOeKTa 5 YK OC-2.1 YcTHBIN onpoc, MPaKTUYECKHE
3a1aHus
5. | Tema 2.2. Ynpasnenue pecypcamu 5 YK OC-2.1 [IpakTyeckue 3a1anus
6 | Tema 2.3. MOHUTOPHHT U KOHTPOJIb 5 YK OC-2.1 YcTHBIN onpoc, MPaKTUYECKHE
IPOCKTOB 3a1aHus
7 5 YK OC-2.1 | Ilpaktuueckue 3aaaHusi, KOHTPOJIb

Tema 2.4. IIpoekTHBIE OTKIIOHEHUS

3HAHUU 10 pa3aeny 2 (TeCTOBbIC
3a/TaHMS)

1.3. Onucanne mnokasarejell M KPUTEpPHEB OLEHHMBAHUA

KOMHCTCHHHﬁ Ha pa3/IMYHbIX I3Tamax

(opmMupoBaHUs, ONUCAHHE IIKAJIbI OLlEHHBAHUSI.

IIkamer
Heckpun
OIICHUBAHUS
- IToxazarenn
TopKOMI J— l'ocyna Bai Kpurepun oniennBanus
pCTBEH
€-TEHIINHU Bl
Hast
1 2 4 5 6
3Haer YK OC-2.1 TEOPETUYECKOE  COJECp)KAHWE  JUCHMIUIMHBI ~ OCBOEHO
Vmeer | YK OC-2.1 MOJTHOCTBIO, 0e3 Mpo0esoB; HEOOXOIUMBbIC MPAKTHUECKUE
Bnaneer | YK OC-2.1 % S | HaBBIKA paboThI c OCBOCHHBIM MaTepraioM
S — | chopMUpOBaHBI, BCE  TPEIyCMOTpeHHbIE  paboueit
5 & | mporpaMMoii AUCHMIUIMHEI 33J1aHUS BBINOJIHEHBI, KAYECTBO
UX BBIIOJHEHHS OIEHEHO YHCIOM OaioB, OIM3KHM K
MaKCUMaJIbHOMY
3Haer YK OC-2.1 TEOPETUYECKOE  COJEp)KAHWE  JUCHMIUIMHBI ~ OCBOEHO
Ymeer | YKOC-2.1 ° HOJHOCTBIO, 0e3 TpoOenoB; HEKOTOphIE NPAKTUUYECKUE
Bmageer | YK OC-2.1 g S | HaBBIKH paboTsl c OCBOCHHBIM MaTepuaIoM
1
& 0 c(OpMHUPOBAHBl HEIOCTATOYHO, BCE MPEIyCMOTPEHHBIC
< paboueli mporpaMMoN HUCHIMIUIAHBI 3aJaHusl BBITIOJHEHBI,
KA4eCTBO BBIMIOMHEHWS HHU OJHOIO M3 HHX € OIEHEHO




Ixanel

Heckpun
OLICHUBAHUS
- [Tokazarens
I'ocyna Kpurepun onieHnBanus
TOPKOMIT OLICHKU bann
PCTBEH
e-TeHLIUH bl
Has
| 2 4 5 6

MHHUMAJIBbHBIM YHCJIOM GaJIJIOB, HCKOTOPLIC BUJIbI Bal[aHI/Iﬁ
BBIIOJIHEHBI C OIIHOKaMHU

3uaer | YK OC-2.1 TEOPETUYECKOE  COAEpXKAHUE  AMCHMILUIMHBI  OCBOEHO

Ymeer | YK OC-2.1 YaCTMYHO, HO TpoOenbl HE HOCAT CYLIECTBEHHOIO
XapakTepa; He00X0IMMble IPAKTUYECKUE HABBIKU PaOOTHI C
OCBOGHHBIM MaTepHaJioOM B OCHOBHOM C(OPMHPOBAHBHI,

OOJIBIIMHCTBO MPEIYCMOTPEHHBIX pabodell Mporpammoit

HO
60-74

JUCLHMITIIMHBI y‘IG6HI)IX 3aaaHus BBIIIOJTHEHO, HCKOTOPBIC 13
BBIIIOJIHEHHBIX 3aJaHUM COACpKAT OIIIMOKH

Bnageer | YK OC-2.1

He 3naer | YK OC-2.1 TEOPETUYECKOE COJAEp)KAHUE JUCIUIUIMHBI HE OCBOEHO

He ymeer | YK OC-2.1 MOJTHOCTHIO; HEOOXOAUMBIE MPAKTUYCCKUE HABBIKH PabOTHI

He YK OC-2.1
BJIAJIEET

HEe cQOopMUpOBaHBI, BCE MPEIyCMOTPEHHBIE padouei
HpOFpaMMOﬁ JUCHUITIINHBI 3alaHus BBITIOJIHCHBI C
rpyObIMH  OMMOKaMH JIUOO COBCEM HE BBITTOJTHEHBI,
Ka4eCTBO HX BBIIIOJIHCHHUSA OLOCHCHO YHCIOM 6aJ'IJ'IOB,
OJIM3KMM K MUHHUMAJIbHOMY

JIBHO
0-59

HeynosnerBopure |Y 10BIETBOPUTENH

PA3JIEJI 2 Tekyuiuii KOHTPOJIb

Texymmii KOHTPOJb 3HAHUM HCHOIB3YETCS Ul ONEPAaTUBHOIO M PETYJSPHOTO YIMpaBJICHUS y4eOHOMH
NEeSATETLHOCTRIO (B TOM YHCJIE CaMOCTOATEIbHOW paboToi) oOydaromuxcs. B ycioBusx OaibHO-
PEUTHHTOBOW CUCTEMbI KOHTPOJISI Pe3yJIbTaThl TEKYIIETO OLICHUBAHUS 00YYarOIIErocsi HCIOJIb3YIOTCS KaK
IIOKa3aTeldb €ro TEKyILIero pedTuHra. TeKylmuil KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISICTCS B TEYCHHE
CeMecTpa, B XOJI¢ MOBCEJAHEBHOM yueOHOH paboThl MO MHAMBUAYaTbHOW MHHUIIMATHBE IPETOaaBaTels.
JlaHHBI  BHJ KOHTPOJISL CTUMYJIUpPYET y OOYyYalolerocs CTpeMJICHHME K CHCTEMAaTH4EeCKOH
CaMOCTOSITENIbHON paboTe M0 U3YUYEHUIO YUEeOHOM JUCIUTUINHBL

PA3JIEJI 3 Onucanne OLeHOYHBIX CPEACTB M0 BHAAM 3aJaHHI TeKyLero KOHTPOJIs

3.1. PexoMeHaanuu 10 OLICHMBAHUIO YCTHBIX OTBETOB 00Y4YaI0IINXCS

C uenpl0 KOHTPOJS M TOATOTOBKM OOYy4arOIIMXCsl K HM3YYEHMIO HOBOW TEMbl BHauale KaKaoh
MPAKTUYECKOTO 3aHATHS MPENojaBaTeieM MPOBOJUTCS WHIWBUAYAIbHBIA WM (POHTANBHBIA YCTHBIN
OIIPOC 10 BBIIOJHEHHBIM 33JaHUSIM MPEIbIIYIIEH TEMBI.

Kpumepuu oyenxu:

IPAaBUIBHOCTh OTBETA 0 COACPIKAHUIO 3aJaHMs (YUUTHIBAETCA KOJIMYECTBO M XapakTep OMMOOK Ipu
OTBETE);

MOJTHOTA Y TJIyOMHA OTBeTa (YYUTHIBACTCS KOJIMUECTBO YCBOCHHBIX (DaKTOB, MOHATHH U T.I1.);
CO3HATEJILHOCTh OTBETA (YYUTHIBACTCS IOHMMAaHKE U3J1araeMoro MaTepuana);

JIOTMKA U3JI0KEHUs MaTepuana (y4UThIBaeTCS YMEHHE CTPOUTH LIEIOCTHBIN, OCIeA0BaTeIbHBIN paccKas,
I'PaMOTHO II0JIb30BaThCs CHELMATIBHON TEPMUHOJIOTHUEH );

palMOHAIBHOCTh HCIOJIb30BAHHBIX MPUEMOB U CHOCOOOB pPELICHMs INOCTaBIEHHONW y4eOHOM 3axaun
(YyuuThIBaeTCsl YMEHHE UCIOJIb30BaTh Hanbojee mporpeccuBHble U 3((eKkTuBHbIE CIOCOOBI JOCTHKEHUS
e );




CBOEBPEMEHHOCTh U 3()()EKTUBHOCTH MCIIOJIb30BAaHMs HAIIAAHBIX OCOOMI M TEXHUYECKUX CPEJCTB MPHU
OTBETE (YUMTHIBAETCS IPAMOTHO U C MOJIb30H MPUMEHSTHh HAIrJIHOCTb U JEMOHCTPALIMOHHBIN OIBIT IIPH
YCTHOM OTBETE);

MCTOJIb30BAaHUE JIOTIOJIHUTENFHOTO MaTepraia (00s3aTelIbHOE yCIOBHE);

palMOHAIBHOCTh MCIIOJIb30BaHMUsI BPEMEHM, OTBEJEHHOTO Ha 3aJaHHe (He 0m00psieTcs pacTAHYTOCTb
BBITIOJIHEHUS 3a/laHUs, YCTHOTO OTBETa BO BPEMEHH, C YYETOM MHIUBUAYAIbHBIX OCOOCHHOCTEH
00yJaronuxcsi).

Baja «6» craBuTCS, €CIIN CTYIEHT:

1) NONHO M apryMEHTHPOBAHO OTBEUYAET IO COAEPKAHUIO 3a/1aHMS;

2) obHapyXHBaeT MOHMMAaHUE MaTephalia, MOKET 00OCHOBATb CBOM CY)KICHHs, IPUMEHUTh 3HAHUS HA
IIPAKTUKE, MPHUBECTH HEOOXOMUMBIE NPHUMEPbl HE TOJNBKO MO Y4YEOHMKY, HO M CaMOCTOSITEIbHO
COCTaBJICHHBIE;

3) uznaraer Matepuai ociae10BaTeaIbHO U MPaBUIIBHO.

banu «5» craBurcs, €Ciiv CTyIEHT:

1) NOHO M apryMEHTHPOBAHO OTBEYAET IO COAEPKAHUIO 3a1aHMS;

2) oOHapyXHBaeT MOHMMaHUE MaTephasia, MOKET 00OCHOBATh CBOM CY)KICHHs, IPUMEHUTh 3HAHUS HA
IIPAKTHUKE, IPUBECTH HEOOXOAUMBIE IIPUMEPHI TOJIBKO 110 YUEOHUKY:;

3) uznaraer MaTepua MocieJ0BaTeIbHO U IPaBUIIBHO.

bana «4» craButcs, €CJIv CTYICHT:

1) noIHO M apryMEHTHPOBAHO OTBEYAET IO CONEPIKAHUIO 3a/1aHUs;

2) oOHapyXMBaeT NMOHMMaHUE MaTepualla, MOKeT 00OCHOBAaTh CBOM CY)KJCHMsI, IPUMEHUTh 3HAHUS HA
MPAaKTHUKE, TPUBECTH HEOOXOAUMBbIE IPUMEPHI TOJIBKO 10 YUEOHUKY:;

3) u3naraer Marepuai He 0CIe10BATEIbHOHO PAaBUIIBHO.

Bana «3» craBuTCS, €CIIM CTYIEHT:

1) NOHO M apryMEHTHPOBAHO OTBEUYAET 10 COAEPKAHUIO 3a/laHMs,;

2) oOHapy’KMBaeT MOHUMAaHNE MaTepHaja, MOKET 00OCHOBATh CBOM CYKJCHHS, HE B TIOJHOM Mepe MOXKET
IPUMEHUTDh 3HaHUS HA NPAKTUKE, HE MOYKET IPUBECTU HEOOXOJUMBbIE TPHUMEPBI;

3) uznaraer MaTepual He 0CIEA0BaTEIbHOHO PABUIIBHO.

Bann «2» craBuTcs, €ciny CTyAEHT €T OTBET, YAOBJIETBOPSIOUIMM TeM e TpeOOBaHUSAM, 4TO U IS
OLIEHKH «3», HO JI0MycCKaeT 1-2 omuOKu, KOTOPBIE CaM K€ UCTIPABIISET.

Bann «1» craButcs, eciau CTyIeHT OOHApYKUBAET 3HAHUE U TTOHUMAHNE OCHOBHBIX MTOJIOKEHUH TAHHOTO
3aJlaHus, HO:

1) u3naraer Marepuan HEMOJIHO U JAOIMYCKAaeT HETOYHOCTH B OINPENEICHUH MOHATUN UM (POPMYITUPOBKE
IIpaBUII;

2) He yMeeT I0CTaTOYHO INTyOOKO M JJ0Ka3aTelbHO OOOCHOBATH CBOM CYXKICHHUS U IPHUBECTH CBOU
IIPUMEPBHI;

3) u3znaraer Marepuai HeMocae0BaTeNbHO U JJOITyCKAET OUIMOKH.

Bonpocsl 1181 caMONOATOTOBKH

KonTponupyemsie
., | Bormpocsl 11 HOArOTOBKM K MHAWBUIAYAIbHOMY / POHTAIBHOMY YCTHOMY /
paszaensl (TeMbl) yueOHOM
MMCbMEHHOMY OIIPOCY M0 TEMaM JTUCIUTIIHHbI
JMCLUTUIMHBI
Pa3nen 1. MeTo/10/10rHsl IPOEKTHOIO YIPaBJIEHHUS
1. JlaitiTe cBO€ OmnpeaeaeHue MOHATHIO KITIPOCKT.
2. B uem 3akioyaeTcs CyIHOCTh IPOEKTA, B UEM €T0 MPU3HAKU?
3. Pacckaxute 0 KaccupuKaIy MPOEKTOB.
Tema 1.1. ITpoekTHO- 4. Kakoe BIUsHHE OKa3bIBAET OKPYKEHUE MTPOCKTA Ha €Tr0
OpUEHTUPOBAHHOE OCYIIIECTBJIEHUE?
YHIpaBJICHUC 5. Kro saBnsiercd yyacTHUKaMHy IIpoekTa’?
6. Uto u3 cebs mpeacTaBiseT MPOSKTHO — OPUEHTUPOBAHHAS KOMITAHUS ?
7. Pacckaxute 00 OCHOBHBIX OOJIACTSIX YNIPaBJICHUS MPOECKTaMU?
8. B yeM oTimumsi MeXKy CTpaTEeruel U TAKTUKOM?




KonTponupyemsie
pasnaensl (TeMbl) yueOHOM

Bormpocs! 11t TOATOTOBKH K MHAWBUIyTbHOMY / (DPOHTAIIBHOMY YCTHOMY /
NMUCbMCHHOMY OIIPOCY IO TEMaM JHUCHUIIIINHBI

JUCIUTUTAHBI
9. Kakue BapuaHTBI CXEM yIpaBJIeHHs TPOEKTOM BrbI 3HaeTe?
10. Kakoif MeToJ1 HY’)KHO MCII0JIb30BATh JUIsl ONPEAEIICHUS LIenen?
1. PackpoiiTe CyIHOCTh IIJIAHUPOBAHUS MTPOEKTA?
2. KaxoBa nenp ruiaHupoBaHus Mpoekra’?
3. Kakum 00pa3om ocCymiecTBIsSeTcs IUIaHHUpoBaHWEe oObeMa paboT
npoekra’?
4. Tlo xakuM mpUHIUIIAM pa3pabaTeiBaeTCs CTPYKTypa pa3oueHus: padbot
Tema 1.2. Y KaKoBa ee 11eJIb?
WHCcTHTYIMOHATBHBIC 5. KakoBa cyTh CTpyKTypHU3aLMH NPOEKTA?
ACIICKTBI YIIPaBICHUS 6. B dem 3akiouaercs UCKYCCTBO JEKOMIIO3UIIUU IPOEKTa?
NpOCKTaMu 7. PackpoiiTe mpeuMyIecTBa CETEeBBIX T'paUKOB MPHU TJIAHUPOBAHUH

IIPOEKTA.
8. B ueM 3akimouaroTcsi OCHOBHBIE HEIOCTATKH CETEBBIX IpapukoB?
9. Yro sABIsAETCS OCHOBHBIMU IPOLECCAMM YINPABICHUS COACPNKAHUEM
npoekra?
10. Yro no3BoJseT NPOAHAIU3UPOBATh METO/I KPUTHUECKOIO NyTH?

Tema 1.3. Yupapnenue
KOMMYHUKAIASIMH U
KOMaH/IaMHU TIPOCKTa

1. JlaitiTe cBOE MOHSATHE «peECypcaM MPOEKTa»?

2. Uro TmO3BONSET MPOAHATUZUPOBATH METOJUKA
BBIPABHUBAHUS PECYPCOB?

3. Urto Takoe «MCXOaHBIN m1an»? B yem ero cymHocts?

4. Jlns wero Hy’KHa mporeaypa rmianupoBanus? Kakue maru ona B ce0s
BKJIIOYAET?

5. Uro Takoe «mopTdenb TPOEKTOB»?
¢dopmupoBaHus NOPTQEST MPOESKTOB?

6. Kakue ObIBato 3aTpaThl 1O OTHOIICHHUIO K MPOEKTY WM MOPTQENIo
IIPOEKTOB?

7. Uto Takoe «O0romKeT mpoekTa»? UTo OH U3 cedst mpeacTaBiseT?

8. Ilepeuncnute (akTopbl BIUSIOMIKME Ha OIOKETHYIO MOJEINb
NpeanpusTis?

9. Kakum 00pa3oM OCYIIECTBISIETCS KOHTPOJIb IPOoeKTa?

10. M3 Kkakux 3TanoB COCTOUT MPOLEaypa KOHTPOJISI IpoeKkTa?

HazHa4yCHUA U

Yro HeoOXomOUMO IA

Pa3nes 2. MeToabl M MHHCTPYMEHTHI YIIPABJIEHHUsI POEKTaMH

Tewma 2.1. IlnanupoBanue
IIPOEKTa

Tema 2.2. Yupapnenue
pecypcamu

1. Kak Brl nonnmaere, 4To Takoe «OTKJIOHCHHUE) ?

2. UTo OTHOCAT K TPAAULIMOHHBIM 00JIaCTSAM yNpaBICHUS IPOEKTaMH,
CBS3aHHBIE C OTKJIOHEHUSMHU?

3. B dyem otnnuns Mexay HEONPEeAEICHHOCThIO U PUCKOM?

4. JlaiiTe cCBOE€ IOHUMAaHUE TEPMUHY «PUCK».

5. PacckaxuTe 00 ynpaBlieHHH pUCKaMH.

6. Kakue mnpouenypsl BKIIOYAET MpOLIECC YIPaBICHUS pPUCKAMU
npoekra’?

7. Uto Takoe onenka pucka? Kakue mnoaxoapl K ONpeNeCHHIO
KpUTEpHsI KOJTMYECTBEHHOM OLIEHKU pucka Brl 3HaeTe?

8. UTo nmoka3pIBaeT aHAJIN3 YyBCTBUTEILHOCTH MPOEKTA?

9. Pacckaxxure 06 nMuTarimoHHoM Metozie MonTe-Kapuo.

0. B dyem oTiinune NOHSATHS «KAYECTBO» OT MOHATHUS «rpaganus)?

Tema 2.3. MOHUTOPHHT U
KOHTPOJIb TPOEKTOB

Tewma 2.4. IlpoekTHBIE

1
1. Pacckaxxure 00 OCHOBHBIX yYaCTHHKAX MPOEKTA.

2. Yto u3 cebs mpeACTaBiIsIeT CUCTeMa YIPaBICHUS TPOSKTOM?
3. JlaiiTe cBOE OnpeaeIeHrUEe MOHATHIO «KOMaHIbI».

4. Pacckaxure 0 KOMaHJE MPOEKTa.




KonTponupyemsie
pasnaensl (TeMbl) yueOHOM
JUCLUTUIMHBI

Bormpocs! 11t TOATOTOBKH K MHAWBUIyTbHOMY / (DPOHTAIIBHOMY YCTHOMY /
NMUCbMCHHOMY OIIPOCY IO TEMaM JHUCHUIIIINHBI

OTKJIOHEHHUS 5. M3 kakux moj3amad JOJDKHA COCTOSTh 3amada  (hOpMHpPOBAHHS
KOMaH/ bl IpoeKTa’?

6. Pacckaxure 0 CTaausIX pa3BUTHS KOMAaHBI.

7. Uro sABIsAETCS TIaBHBIM KpuTepueM 3(PGEKTUBHOCTH IESTEIHHOCTH
KOMaHJ B MPOEKTE?

8. Kakumu kauecTBaMu JOJDKEH 001a1aTh uaep?

9. Pacckaxute o popMax BiacTH.

10. B uwem 3akmouaercs OCOOGHHOCTH MOTHBALMM  YYaCTHUKOB
MPOEKTHOM JACSTEIbHOCTU?

3.2 PekoMeHIAIMM 10 OLICHNBAHUIO Pe3yJIbTATOB TECTHPOBAHMS 00y4arOLIUXCS

B 3aBeprieHun uzydeHus: KaKI0M TeMbl y4eOHON TUCIUTIIMHBI MPOBOAMTCS TecTHpoBaHue. Ero MoxHO
IIPOBECTH Ha OJIaHKe.

Kpumepuu oyenusanus. OnieHKa COOTBETCTBYET CIEIYIONICH IIKaJe:

Onenka (rocygapcTBeHHas ) bannsl % IpaBUIIBHBIX OTBETOB
OTIUYHO 5-6 90-100
Xopouio 3-4 75-89

Y 10BIETBOPUTETBHO 1-2 60-74
HeynoBieTBopUTENBHO 0 MmeHee 60

CDOHI[ OLCHOYHLIX CPpCACTB IJII MPOBCACHHA TCKYILICTO KOHTPOJA CO34ACTCA TOJIBKO IJId TEX BHUIOB
TEKYUIEro OllEHWBaHUA, KOTOpbIie 3asBieHbl B PIIY /[ nis KOHTposs pe3ysibTaTOB OCBOCHUS OTAEIbHBIX
pa3znenoB / Tem yuyeOHOM aucruruuHbl. [Ipumepsl opopmieHHs 3agaHui JUISL TEKYLIETO KOHTPOJIS
MIpe/ICTaBICHBI HIDKE.

THUITOBBIE TECTOBBIE 3AJAHUSA JJISA TEKYIIETI'O KOHTPOJIA

Tema 1. Tecmoegvie 3a0anusn
1. Vnpaenenue npoexmom — smo
A) KOMITJIEKC B3aMMOCBSI3aHHBIX MEPOIPUATHH, pa3paOOTaHHBIX AJIsl TOCTHKEHHUS ONpeAeCHHBIX Leneit
B TEUEHUE 33JIaHHOT'0 BPEMEHHU MPU YCTAHOBJIICHHBIX PECYPCHBIX OTPAaHUUYCHUSIX.
b) mpouecc pykoBoAcTBa U KOOPAWHALMU PECYPCOB MPOEKTAa B TEUEHHUE €r0 KU3HEHHOTO IHMKJIA MyTeM
MIPUMEHEHHUSI COBPEMEHHOMN TEXHOJOTUU MPUHATHUS PELICHUH 1JIs JOCTHXKEHHS YCTaHOBJICHHBIX LIEJIeH.
B) >xenmaeMblit 1 JOKa3aHHBINA pe3yJIbTaT, JOCTUTHYTHIA B TPAHUIIAX OMPEICICHHOTO CPOKa MPH 3aJIaHHBIX
YCIIOBUSIX pealn3aliy IPOeKTa.
I') ynpaBneHue pa3sHOOOpa3HBIMU JEHCTBUSMH, HEOOXOAMMBIMH JJI MPaBUWIBHON KOOpPJIUHAIINH
OCHOBHOTO TIpoliecca: pa3padoTKa IIaHa MPOEKTa, €ro BHITOJHEHHUE U OO KOHTPOJIb H3MEHEHUH.
2. Ilpoexm — smo
A) xenaemblil M JOKa3aHHBINA PE3yJbTaT, JOCTUTHYTHIN B TPaHUIIAX OMPEIEICHHOTO CPOKa MpH 3aJaHHBIX
YCJIOBHSX pean3aliy MPOEKTa.
b) xomIuIekc B3auMOCBSI3aHHBIX MEPOIPHUSTHIA, Pa3paO0OTaHHBIX JUIS TOCTHKEHUS ONPEICIICHHBIX 1eTIeH B
TEYEHUE 3aIaHHOI0 BPEMEHH IPU YCTAHOBJIEHHBIX PECYPCHBIX OTPAHUYECHUSX.
B) ynpaBnenue pa3sHOOOpa3HBIMH JNEUCTBUSMHU, HEOOXOJUMBIMU JUIS TPABUIBHOW KOOPIUHAINH
OCHOBHOTO TIpoliecca: pa3padoTKa MiiaHa MPOEKTa, €ro BHIIOJHEHUE U 00U KOHTPOJIb U3MEHEHUH.
I') »xenaeMblil U JOKa3aHHBIN PE3YJIbTAT, JOCTUTHYTHIN B TPAHUIIAX ONPEEIEHHOIO CPOKa MPH 3aJaHHBIX
YCJIOBHSX pealn3alny MPOEKTa.
3. Umo aensemcs npusHakom npoekma?




A) HanpaBJIEHHOCTH Ha TOCTH)KEHUE KOHKPETHBIX IeJIel U OTPaHUYEHHOCTh BO BPEMEHU;
b) orpannueHHOCTH pecypcoB U KOOPAMHUPOBAHHOE BBIMIOJTHEHUE B3aMMOCBS3aHHBIX JICHCTBUM;
B) HemoBTOpUMOCTS;
I') Bce BapuaHTBI BEPHBI.
4. llenv npoexma — osmo
A)xenaemblii M JOKA3aHHBIA Pe3yNbTaT, TOCTUTHYTHIN BrpaHUIaX ONMPEAEICHHOTO CPOKa MPH 3aIaHHBIX
YCIIOBUSIX peanu3aliiu MpoeKTa.
b) nuHamMuyeckass cucTeMa WIM IIENIOe, CKIIQJBIBAIONIEECs M3 B3aWMOCBSI3aHHBIX 4YacTel, TpeOyrormas
0COOBIX MMOAX0/I0B K YIPABJICHHUIO.
B) orpannueHHOe BpeMEHEM U pecypcaMil HHHOBAIlMOHHOE JICHCTBHUE.
I') chopmynupoBannast npobiaema, ¢ KOTOPOH MPUIETCS CTOIKHYTHCS B MIPOLIECCE BHIMOJIHEHUS TPOEKTA.
5. Ilo kakum oCHOBHBIM CBOUCMBAM NPOEKMA UX MONCHO KIACCUDUYUPOBAD?
A) macmTab 1 CII0)KHOCTb, KQ4€CTBO U JJIUTEIILHOCTH;
b) macmitab u coKHOCTB, pa3Mep U CTOUMOCTH;
B) xauecTBO, MacTad u CJI0)KHOCTB;
I') puHaHCOBBIE BIOKEHHSL.
6. Ilo macuumabam npoekmul pazoensiomcana:
A) MOHOIIPOEKT U MYJIbTUIIPOEKT, MAJIbIE U CPEIHMUE;
b) manbie u cpenHue, 60ybIIHE U CBEPXOOJIBIINE;
B) Gonbiime u cBepx0obIue;
I') kpaTKOCpOUHBIE U CPEeTHECPOUHBIE.
7. Ilo cnosicnocmu npoexkmol pazoenaiomcana.
A) Gonpie u CBEpXOOJIbIINE;
b) xpaTkoCcpoUHbIEC U CpPEeTHECPOUHBIE;
B) MOHONIPOEKTHI, MyJIBTUIIPOEKTHI U METanpOeKThI;
I') manelie u cpennue.
8. Ilo onumenvnocmu npoekmul pazoenaiomcaHa.
A) KpaTKOCpPOUHBIE;
b) cpeanecpounsie;
B) nonrocpounsie;
I') Bce BapraHTBI BEpHBI.
9. Peanuzayusa npoekma — smo:
A) coznanue yciaoBHi, TpeOYIOMUXCS ISl BBIMOTHEHUSI TPOEKTa 32 HOPMATUBHBIN MEPUO/I.
b) nabmionenue, peryimpoBaHue U aHAIHU3 MPOrpecca MPOeKTa.
B) kommiekcHOE BBINIOJHEHUE BCEX OMUCAHHBIX B TPOEKTE JEHCTBUM, KOTOpbHIE HAmNpaBleHbl Ha
JIOCTUKEHHE €TO LIEIICH.
IxomanaHas paboTa ¥ YyBCTBO COMPUYACTHOCTH.
10. Kaxoe xonuuecmseo 0CHOBHbIX ob1acmell ynpaegienus npoekmamu?
A)3
b)5
B)7
o
Tema 2. Tecmoegvie 3a0anusn
1. B mepmunax ynpasnenus npoekmamu, umo npedcmasisiem us cebs cmpykmypa npoekma?
A) «3ainay;
b) «aepeBoy;
B) «uBeTok»;
I') «3meron.
2. Cmpykmypa npoekma — 2mo
A) opranu3zanus cBs3ei U OTHOLIEHUN MEXIY €€ AIeMEHTaMu.
b) nestenbHOCTH, HEOOXOMMMAs JUISl TIOMYUYEHHUs pe3yJibTaTa MpoekTa (MIPOAYKTa) CO CeU(PUICCKUMHU
XapaKTePUCTHKAMU U (PYHKIIHSIMH.



B) nporecc BbIsIBIEHHS HEOOXOAMMOCTH pealM3allid HOBOTO MPOEKTa MM TOTO (pakTa, 4TO MPOEKT
JIOJDKEH TepeTH B HOBYIO (hazy.

I') nexommo3unus Lesei npoekTa Ha 6ojee MEJIKKE U YIpaBisieMble KOMIIOHEHTHI.

3. Ilpoyeccom 6visgNeHUs HEOOXOOUMOCU PeaTUu3ayuy HO8020 NPOEKmMa Uiy mo2o axma, 4mo npoexm
0o.a151cen nepelimu 6 HoO8y10 azy aenaemcs:

A) IUIaHUPOBAHUE;

b) peanuzanus;

B) ununmuposanue;

I') nexommo3urusi.

4. OcHosHbMU npoyeccamu YnpasieHusi Co0epHCaHuem npoeKma A6IAI0mca.

A) MHULIMUPOBAHHUE TIPOCKTA;

b) nnanupoBanue conepkaHus;

B) koHTpOIb HaJT UI3MEHEHUEM COACPKAHMUS;

I') Bce BapuaHThI BEPHBI.

5. Cooeporcanue pabom — smo

A) omnmcanme padoOT, KOTOpPbHIE MOJDKHBI OBITH BBHITIOJHEHBI, U PECYPCOB, KOTOPBIE MOIKHBI OBITh
o0ecreueHbl.

b) opranuzanus cBsi3eil 1 OTHOLIEHUN MEXAY €€ HIEeMEHTaMHU.

B) nporecc BbIsiBIEHHS HEOOXOAMMOCTH pealu3allid HOBOTO MPOEKTa MM TOTO (pakTa, 4TO MPOEKT
JIOJDKEH TEepeTH B HOBYIO (hazy.

I') nestenpHOCTH, HEOOXOAMMAS JUIS TIOMYUYEHHUs pe3yJibTaTa MpoeKTa (IMPOAYKTa) CO CeU(PUICCKUMU
XapaKTePUCTHKAMU U (PYHKIIHSIMH.

6. s a¢pgpexmuenoco ynpasnenus cooepicanuem HeodXooumo onpeoeiums:

A) paboTHI 7151 BBIMIOJTHEHUS U TIOCIIE0BATEIHFHOCTE PadoT;

b) nmponomkurensHOCTH paboT;

B) notpebGHOCTH B pecypcax ¥ CTOMMOCTb padoT;

I') Bce BapraHTBI BEpHBI.

7. Bexa — smo

A) opraHu3zamus CBs3€i M OTHOIICHUN MEXTY €€ DJIEMEHTAMH.

b) mporecc BbIsBICHHS HEOOXOIMMOCTH PEaTU3alldd HOBOTO IMPOEKTa WM TOTO (pakTa, 4TO MPOEKT
JOJDKEH TIEPEHTH B HOBYIO (ha3y.

B) coObiTHE MM aTa B X0/I€ OCYIIECTBICHUS TIPOEKTA.

I') nestenpHOCTH, HEOOXOMMMAS ISl TIOMYUYEHHUS pe3yJibTaTa MpoeKTa (IMIPOAYKTa) CO CeU(PpUICCKUMHU
XapaKTePUCTHKAMU U (PYHKIIHSIMH.

8. Basicnvlm omauyuem eex om pabom A618emcs mo, 4mo OHU He UMerom

A) ITUTENTbHOCTH;

b) croumoctu;

B) ortnnuus;

I') menn.

9. Cemesas ouazpamma — 3mo

A) nesaTenbHOCTh, HeoOXoauMas IS TIOyYEHUsT pe3yJibTaTa MpoeKkTa (MPOAYyKTa) CO CeupUIECKUMHI
XapaKTePUCTHKAMU U (PYHKIIHSIMH.

b) rpaduueckoe oroOpakeHne padoT MPOESKTA U MX B3aUMOCBS3EH.

B) coObiTHE MM aTa B X0/I€ OCYIIECTBICHUS IIPOEKTA.

I') opranmsarus cBsizeld W OTHOIICHUHW MEXIy €€ diaeMeHTamMu. OpraHuzanusi CBSI3€ M OTHOIICHHM
MEX[Y €€ 3JIeMEHTaMH.

10. Kpumuueckuu nymos — 3mo

A) coObITHE WK /1aTa B XOJI€ OCYIIECTBICHUS POEKTA.

b) MuHuManbHbBIN O MPOJOHKUTEIFHOCTH MOJHBIN MyTh B CETH; pabOTHL, JIEXKAIIUE HAa TOM IyTH, TAaKKe
HA3BIBAIOTCS KPUTHICCKHMH.

B) MakcuManpHBIM 1O MPOJOKUTEILHOCTU MOJHBIM MyTh B ceTH; padOThHl, JIekKallUue Ha 3TOM IIyTH,
TaK>Ke Ha3bIBAIOTCS KPUTHUECKUMHU.



I') rpaduyeckoe oToOpakeHne padoT MPOCKTA U MX B3aUMOCBS3EH.

Tema 3. Tecmoegvie 3a0anusn
1. Pecypcor — omo
A) obecrieunBarone KOMIOHEHTHI JESTEIbHOCTH, BKIIIOUAIOLIUE UCIIONHUTENEH, SHEPTHIO, MaTepHalIbl,
o0opyoBaHUE | T. 1.
b) nnanupoBanue cpokoB Hayasia paboT MPH OrPaHUYCHHBIX HATHUUHBIX PECypcax.
B) nnan BeimosHeHUsT pabOT MPOEKTa, CONEpKAIIUN MCXOIHBIE CBEACHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX ITapameTpax paboT, KOTOPbII NPUHSAT K UCHIOTHEHUIO.
I') mepedyeHb TOXOI0B M pacxXoJI0B, CTPYKTYPUPOBAHHBIH 1O pa3jenaM, Ha3bIBAEMbIM CTAaThsIMH PAacX0/10B
U J10XOJIOB.
2. CkonbKo cyuwjecmeyem munog pecypcog?
A)3
b)5
B)7
No
3. PecypcHoe kanenoaproe nianupoanue — 3mo
A) TuTaHMpOBaHKME CPOKOB Havala padoOT MPH OrPAaHUYCHHBIX HATMYHBIX PECypcax.
b) rucrorpamma, orobpaxkaromas MoTpeOHOCTH MPOEKTa B TOM WJIM MHOM BHJE PECYPCOB B KaXKIIbIi
MOMEHT BPEMEHH.
B) muian BeimonHeHHs: pabOT MPOEKTa, COAep aIluid UCXOAHbIE CBEJIEHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MTapaMeTpax padoT, KOTOPBIA NPUHAT K UCIIOTHEHHUIO.
I') nepedenpb 10X0A0B U pacXoA0B, CTPYKTYPHUPOBAHHBIN 110 pa3jiesiaM, Ha3bIBAEMbIM CTaThSIMU PAaCXO0B
U JI0XOJIOB.
4. I[Ipoyedypa nianuposanus exuouaem cieoyiouue wazu:
A) BBIpa0OTKa CTpaTerHy U pa3paboTKa IJIaHa Mo BeXaM U pa3padoTKa CETEBBIX MOJICIICH;
b) pacuert xanennapHoro rpaguka, B TOM YHCII€ C Y4ETOM OTpaHUYEHUIT Ha PECYPCHI;
B) ananu3 croumMocTHO# nH(popMayu U pazpaboTka (UHAHCOBOTO IUIAHA;
I') Bce oTBETHI BEpPHHBI.
5. Bxoonvimu OanHbiMu 015 paspabomKu nAaua npoeKma sA6IA0mcsL:
A) noroBopHble TpeOOBaHUS U OMMCAHUE IOCTYITHBIX PECYPCOB;
b) orieHOYHBIE ¥ CTOUMOCTHBIE MOJIEIH;
B) moxymeHnTanus o aHaJOTHYHBIM pa3padoTKaM;
I') Bce OTBETHI BEPHHI.
6. Cmema — smo
A) mepeueHb 10X0/10B M pacXo0/i0B, CTPYKTYPUPOBAHHBIH 1O pa3ienaM, Ha3bIBaeMbIM CTaThIMHU PACXO0B
U J10XOJIOB.
b) pacnipenenenue crateil pacxo0B U JOXO0B 110 IEPUOJAM BPEMEHU (JIHAM, MECSIaM).
B) nporecc popmupoBanusi, ydeTa 1 KOHTPOJIS BBIMTOJTHEHHUS OI0KETOB.
I') nnanupoBanue 6anaHca IEHEKHBIX MOCTYIUICHUH U PacXo0B.
7. Broooicemuposarue — smo
A) nporiecc popMupoBaHUs, yueTa U KOHTPOJISI BBHIITOJTHEHUS OI0/KETOB.
b) nepedenb 10X0/10B U pacXxoA0B, CTPYKTYPHUPOBAHHBIN 110 pa3jiesiaM, Ha3bIBAEMbIM CTaThSIMU PACXO0B
U JI0XOJIOB.
B) niianupoBanue OanaHca AEHEKHBIX MOCTYIIEHUN U pacXO0B.
I') npouecc popmupoBaHusi, yueTa U KOHTPOJISI BHITOJTHEHHUS OIOJIKETOB.
8. s moeo umobwl chopmuposams nopmaehenv npoekmos, HeodXo0UMO ONpedeIums:
A) IpOEKTHI;
b) ieHTp OTBETCTBEHHOCTH (PYKOBOIUTEIS HJIA PYKOBOISIINNA OpPTaH);
B) nmyn pecypcos;
I') Bce oTBETHI BEpPHBI.
9. Koumponv — amo



A) pouiecc popmMupoBaHusl, yueTa U KOHTPOJIS BBITTOJTHCHHS OFOKETOB.

b) nporiecc obecrneueHus JOCTKEHUS OpraHU3aIueii CBOUX Ielei.

B) nepeuenb 10X0/10B U pacxo/i0B, CTPYKTYPUPOBAHHBIN MO pa3jienaM, Ha3bIBAEMbIM CTaThSIMU PAaCXOOB
U JI0XO/IOB.

I') nmanupoBaHue GanaHca IEHEXKHBIX MOCTYIIEHUN U pacXo0B.

10. Cronvko cywecmgyem 0CHOBHbIX 8UO08 KOHMPOLs?

A)2

b)3

B)S5

r7

Tema 4. Tecmosvie 3a0anusn
1. K mpaouyuonneim obnacmam ynpasieHusi NpOEKMAMU, CEA3AHHbIM C  OMKIOHEHUsMU,
OMHOCAMCA
A) pucku, TpoOIEMbI U U3MEHEHUS,
B) pucku, npoOiaemMbl 1 CTOUMOCTB;
B) croumocTs, mpo6ieMbl 1 U3MEHEHUS;
I') pucku.
2. Cronvko cywecmgyem cyeHapues ynpasieHusi OmKIOHeHUAMU?
A)2
b)3
B) 4
s
3. I1o0 neonpeoenennocmvio nNOHUMAemcs
A) Mepa HEYBEpEHHOCTH B JOCTHKEHUH CUCTEMOU 3aJaHHOM 1IeJIU MPH U30paHHOM CIIOcO0e JOCTUKEHHUS
9TOM 1EJH, WK OTKJIOHEHHUE B TY WIH UHYIO CTOPOHY OT 3aIUTAHUPOBAHHOTO PE3yJIbTaTa.
b) mpoueccrl, cBa3aHHbIe ¢ UACHTU(PUKAIMEH, aHATU30M PUCKOB U TMPHUHATHEM PEHICHWH, KOTOphIE
BKJIFOUAIOT MAaKCHUMH3AIUIO TOJOXHUTENbHBIX W MHHUMHU3AIHUIO OTPUIATENBHBIX IOCIEICTBUI
HACTYIIJICHUS] PUCKOBBIX COOBITHIA.
B) HemonHOTa MM HETOYHOCTH MH(OPMALIUK 00 YCIOBHSIX peaM3aIiy MPOEKTa, B T.4. U O CBS3aHHBIX C
HUMHU 3aTpaTax 1 pe3yyibTarax.
I') mpu3HaHWe CylIecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPHUATHHA 110 POTHBOICHCTBHUIO U3-32 UX
HEBO3MOXKHOCTH HJIM HEIeIecO00pa3HOCTH.
4. Ilpu kakux ycno8usx npoekm Kak cucmema nonaoaem 6 noie oeticmeus paxmopa pucka?
A) cuctema CTpeMHUTCS K ONPEICIICHHON 11EJIH;
b) cucrema nMeet BBIOOp MyTH €€ JOCTHKCHHUS,
B) BBIOOp OCyIIeCTBIIsIETCS B YCIOBUSAX HEYBEPEHHOCTH,
I') Bce BapuaHThI BEPHBI.
5. Puck — smo
A) Mepa HEYBEpEHHOCTH B IOCTIIKEHUH CHCTEMOU 3aJaHHOU IeTH MPU U30pPaHHOM CIIOCO0€ TOCTHKEHUS
ATOM LIeJH, WM OTKJIOHEHHUE B TY WIHM HHYIO CTOPOHY OT 3aIUIAHUPOBAHHOIO Pe3yJIbTaTa.
b) nmpu3HaHue cyniecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPHUITHIA IO MPOTHBOIECHCTBUIO U3-3a UX
HEBO3MOXKHOCTH HJIU HEIeJIeCO00pa3HOCTH.
B) co3narenbHOe WK BBIHYKICHHOE HEBBIMTOJTHEHUE CBOUX 00s3aTEIBCTB, YTO MOKET BBI3BATh (PG eKT
«CHEKHOM JIaBUHBI» WU «LETTHON peakLumy.
I') ucknrounTenpbHbIe 00CTOATENHCTBA, KOTOPHIEC TOJDKHBI OBITH MO KOHTPOJIEM (TO €CTh YIIPABIISIEMBIMH )
C MOMEHTA X BO3HUKHOBEHHUSI.
6. Ynpaesnenue puckom npoexma — 2mo



A) cucteMHOEe NpPUMEHEHUE MOJUTHKHU, MPOLEAYp U METOJOB YMpaBICHHUS K 3aJadaM OIpPEeICHUS
CUTyallud, WICHTHU(PUKAIINN, aHaIW3a, OICHKH, OOpabOTKM, MOHUTOpPHHTa puUCKa U OOMEHa
uHpopmanuen, s o0ecredeHns CHUKEHUSI TOTeph U YBETUUYECHUS peHTa0eIbHOCTH.

b) cuctemHOe mpuUMEHEHHE MONWTHUKH, MPOLEIyp U METOJOB YMpaBICHHUS IEISIMH MPOCKTa, aHAIH3a,
OIICHKH, 00pabOTKH, MOHUTOPHUHTAa WH(POPMAIIMEH, UIsI 00€CTICUCHHs] CHIDKEHUS TTOTEPh U YBEIIUUYCHUS
peHTa0eIHbHOCTH.

B) cucremHoe npuMeHeHHe MONIUTHUKH, TPOLEAYP U METOJOB YIPaBIECHUS KOMAHJION MPOeKTa U oOMeHa
uHpopmanuen, s 00ecrieyeHUsI CHUXKEHUS OTeph U YBEIMYEHUS! peHTa0eIbHOCTH.

I') cucremHoe mpuMeHEHHE MOJUTHKHU, MPOIEAYp M METOAOB YIpPaBICHUS K 3aJadyaM OIpPEIeICHUS
CUTYalli1, MOHUTOPUHTA PUCKAa U 0OMeHa nH(pOopManueH, asi o0ecrieueHrs CHUKESHUS MTOTEPb.

7. Oyenka pucka — a3mo

A) mpu3HaHUE CYIIECTBOBAHUS PUCKA U OTKA3 OT AKTUBHBIX MEPOIPHUATHIA MO MPOTUBOACUCTBUIO H3-32
MX HEBO3MOXHOCTH WJIH HEIeJIeCO00pa3HOCTH.

b) onpenenenne KOMMYECTBEHHBIM M KAY€CTBEHHBIM CIIOCOOOM BEITUYHHEI (CTETIEHU) PUCKA.

B) co3narenpHOE MM BRIHYKIEHHOE HEBBITIOJIHEHUE CBOMX 0053aTEILCTB, YTO MOXKET BBI3BATh A (PeKT
«CHEKHOM JTAaBUHBI» WU «LUETTHON PEAKLIHN.

I') cucremHoe mpuMeHEHHE MOJUTHKHU, MPOIEAYp M METOAOB YIpPABICHUS K 3ajJadyaM OIpPEIeICHUS
CUTYyalli1, MOHUTOPUHTA PHCKa U 0OMeHa nH(popManuei, asi o0ecrieueHrs CHUKCHUS MTOTEPb.

8. Uzmenenue 6 npoekme — amo

A) cucteMHOE TPHMEHEHHE MOJUTUKU, TMPOLEAYpP M METOAOB YIpPABIEHHUS K 3aJadaM OIpeaeTcHUs
CUTyalliu, MOHUTOPUHTA pUCKa 1 0OMeHa nHdopmanuei, s o0ecrieueHus: CHUKEHUS MTOTepPb.

b) npu3HaHue cyliecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPHUATHIA IO MPOTHBOCHCTBUIO U3-3a UX
HEBO3MOXKHOCTH HJIM HEIeJIeCO00pa3HOCTH.

B) Mmomudukamms panee coriiacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HCIIOJIHEHUS U CTOUMOCTH padoT,
YIPaBJIEHYECKUX U TEXHOJIOTUYECKUX MPOILIECCOB U T.II.

I') onmpenenenue KOMMYECTBEHHBIM M KAY€CTBEHHBIM CIIOCOOOM BETUYHHBI (CTEIIEHHU) PUCKA.

9. Kauecmeso — smo

A) BbIsSIBIEHUE TPEOOBaHMUI K Ka4eCTBY MPOCKTA U MPOIYKIIUU MPOEKTA, a TAKXKE ONMpeAeTICHUE MyTel uxX
YAOBJIETBOPEHUSI.

b) orcnexxruBaHMe KOHKPETHBIX PE3yJIbTATOB JEATEIBHOCTH IO MPOCKTY B IENSAX OMPEICICHHS HX
COOTBETCTBHS CTaHIapTaM M TpeOOBaHUSAM I10 KauyecTBY U OINpeAeNCHUS IMyTeill yCTpaHEHUs NPUYHUH
pEAbHBIX U TIOTEHIIUATBHBIX HECOOTBETCTBUH.

B) Monuduxamus panee coriiacoBaHHBIX MPOAYKTOB U YCIYT, CPOKOB MCIIOJIHEHUS U CTOUMOCTH padoT,
YIPaBIEHYECKUX U TEXHOJIIOTHUUYECKUX MPOIIECCOB U T.II.

I') nenoctHas COBOKYIHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIIMXCS K €ro CIIOCOOHOCTH YJIOBIETBOPSITH
YCTaHOBJICHHBIC WJIH MIPEIOJIaraeMble MOTPEOHOCTH.

10. Konmpons kauecmea — 2mo

A) oTcleuBaHUE KOHKPETHBIX PEe3ylbTaTOB MEATEIHHOCTH IO TMPOCKTY B MLENSAX OMpEACICHUs HX
COOTBETCTBHS CTaHIapTaM M TpeOOBaHHUSAM I10 KauyeCTBY U OINpeAeNeHUS IMyTeill yCTpaHEHUs NPUYHUH
pEAbHBIX U IOTEHIIUATBHBIX HECOOTBETCTBUH.

b) BrisiBeHUE TpeboBaHU K KaueCTBY MPOEKTa U MPOIYKIUH MIPOEKTa, a TaKXkKe OMpeesieHne myTeil nux
YAOBIETBOPEHUSI.

B) cucrema mMeTon0B, CpEeICTB U BUIOB JEATEILHOCTH, HANpPaBIECHHBIX Ha BBINOJIHEHHUE TPEeOOBaHUU U
OKUJIAHWI KJIIMEHTOB IMPOEKTA K KAYECTBY CAMOT0O MPOEKTA U €r0 MPOAYKIIHH.

I') uenoctHas COBOKYIHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIIMXCS K €ro CIIOCOOHOCTH YJIOBJIETBOPSIThH
YCTaHOBJICHHBIC WJIH MIPEIIOJIaraeMble OTPEOHOCTH.

Tema 5. Tecmoegvle 3a0anusn
1. Yuacmnuuku npoexma — amo
A) OCHOBHO 3JIEMEHT €ro CTPYKTYpHhI, TaK KAaK IMEHHO OHH 00€CIIEYNBAIOT PeaTn3aIiio ero 3aMbIcia.
b) 6ynymuit Bnagenen u nojib30BaTeib pe3yibTaToB MPOEKTA.



B) cnenuduueckas opraHuzanMoHHas CTPYKTypa, BO3IJIaBiisgeMas pPYKOBOAHUTENEM TpPOEKTa H
co3JlaBaeMas Ha IEepPHOJ OCYIIECTBICHHUS MPOEKTa C 1EebI0 3(pPEKTUBHOTO JOCTHXKEHUS €To LeIIeH.

I') cnocoOHOCTh OKa3bIBaTh BIUSHUE HA OTAEIbHBIC JIMYHOCTU U TPYIIBI C LEIbI0 HAMPaBICHUS HUX
YCUJIMH Ha JOCTUKEHUE ONPEIEICHHBIX LEICH.

2. Byoywuti enaoeney u noiv3o8ameisb pe3yibmamos npoeKma — 3mo

A) unBecTOp;

b) 3akazumk;

B) pykoBoauTens npoexTa;

I') komana nmpoexra.

3. IOpuouuecxoe 1auyo, Komopomy 3aKa3yux (Uiu uHEeCcmop, Ulu OpPYeol YH4ACMHUK NPOEeKma)
denecupyem noJIHOMOYUS HO PYKOBOOCMEY pabomamu no npoekmy — 9mo

A) unBecTOp;

b) 3akazumk;

B) pykoBoauTens npoexTa;

I') komana nmpoexra.

4. Komanoa npoexma 00nIxCHA uMems.

A) 4eTKyI0 UAC0JIOTHI0 MEHEIXKMEHTA, IPUHATYIO BCEMU YIEHAMU KOMaH/Ibl;

b) wunbopManmoHHy0O cuUCTeMy U OOBEKTUBHBIE KPHUTEPUH OIEHKH BKJIaga OTACIBHBIX cdep
NeSITeIbHOCTH B KOHEYHbBIE Pe3yJIbTaThl TPYAa;

B) cucremy maTepuanbHOro CTUMYIMPOBAHUS MEHEIKEPOB 32 BKJIAl B o0IIee Jeo.

I') Bce oTBETHI BEpPHBI.

5. Croanvko nodzadau Heob6x00uUM0 8bINOIHUMD 0151 POPMUPOBAHUS KOMAHObL NpoeKma?

A)2

b)3

B) 4

s

6. Cmaouu pazeumusi KOMAHObL:

A) dbopMupoBaHUs, pa3BUTUE, HOPMATTU3AIlMsl, CHHEPTHSI U BBITIOTHEHUE, POCITYCK.

b) bopmupoBanus, cMaTeHUE, HOpMaTU3allus, CAHEPTHsI U BBITIOJHEHHE, POCITYCK.

B) dbopmupoBanusi, cMsTeHUE, IITAHUPOBAHUE, CHHEPTUS U BHIMIOJHEHHUE, POCITYCK.

I') 3apoxxnenue, cMATEHUE, HOPMaTU3allks, CAHEPT s U BHIIIOJHEHHUE, POCITYCK.

7. Kakas yenv npoexm-meneddicepa?

A) oJIyYuTh IPUOBLITH;

b) chpopmupoBaTs KOMaHy;

B) caenaTh npoayKTUBHBIMU clie(UUECKHE 3HAHUS U CHIIbHBIE CTOPOHBI KaXI0T0 YEJIOBEKa.

I') chopMupoBaTh KOMITJIEKC HABBIKOB U YMECHHIA.

8. CnocobrHocmb okasvieams 6lUAHUE HA OMOeNbHble NUYHOCMU U 2PYNNbl C Yelbl0 HANPAGIeHUs UX
VCUIUl Ha 00Cmudicerue onpeoeseHHbIX yeael — Mo

A) nunepcTBo;

b) pa3Butue;

B) dpopmupoBanue komaHIbI,

I') nnanuposanue.

9. Dopmanvuulil 1udep — 3mo

A) «Ha3HAUCHHBII CBEPXY», YIPABISIONINI COTJIACHO JEHCTBYIOMUM MOJIOKEHUSM U HHCTPYKITUSIM.

b) monyumBmmii Biacth Onmarofaps JIMYHBIM KadecTBaM — HUMEET COOCTBEHHYIO CHUCTEMY II€HHOCTEH,
YCTaHABIIMBAET CBOM MPABUJIA UTPHI.

B) nonmyunBiIunii Bi1acTh Mo HACIEICTBY — MOHAPXH, BOXK/IU TJIEMEH.

I') mpuXOAUT K BIACTH «CHJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTUB CBOMX KOHKYPEHTOB.

10. Komanonuwiii iudep — smo

A) «Ha3HAUCHHBII CBEPXY», YIPABISIONINI COTJIACHO JEHCTBYIOMIUM MOJIOKEHUSIM U HHCTPYKITUSIM.

b) monyumBmmii Biacth Onmarojaps JIMYHBIM KadecTBaM — HUMEET COOCTBEHHYIO CHUCTEMY II€HHOCTEH,
YCTaHABIIMBAET CBOM MPABUJIA UTPHI.



B) nonyuuBIIMii BIacTh O HACIEACTBY — MOHAPXH, BOXKAU IJIEMEH.
') IpuXOANT K BIACTH «CHIIOBBIM IyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOMX KOHKYPEHTOB.

3.3 PekoMeHAIIMM 10 OLICHMBAHUIO Pe3YJIbTATOB CUTYAIlMOHHBIX M MPAKTHYECKUX 3aJaHUI

MaxkcumanbpHoEe
KOJINYECTBO 0aJlIIOB

[TpaBUIBLHOCTH (OMIMOOYHOCTH) peIICHUS

OTJINYHO

BricTaBnsiercs oOydaromemycsi, Korja oH:

1) MOTHO ¥ apryMEHTHPOBAHO OTBEYAET IO CONCPIKAHHIO 3a/IaHMS,

2) oOHapy>XuBaeT MOHMMAaHUE MarepHualia, MOXET O00OCHOBaTh CBOU
CYXJICHUSI, TPUMCHHTh 3HAaHUS Ha TIPAKTUKE, TPUBECTH HEOOXOIAMMEBIC
MPUMEPBI HE TOJIBKO MO YUEOHHUKY, HO U CAMOCTOSITEIbHO COCTABJICHHBIE;

3) u3maraer Marepuai MocieI0BaTeIbHO M MPABIIBHO.

Xoporio

BricTaBisiercs oOydaromemycsi, Korja oH:

1) MOTHO ¥ apryMEHTHPOBAHO OTBEYAET MO COJEPIKAHHIO 3aIaHMS,

2) oOHapy>XuBaeT MOHMMAaHUE MarepHualia, MOXET O00OCHOBaTh CBOU
CYXJICHUSI, TPUMCHHTh 3HAaHUS Ha TIPAKTUKE, TPUBECTH HEOOXOIAMMEBIC
MPUMEPHI TOJIBKO MO YIEOHUKY;

3) u3nmaraet Marepuai mocie0BaTeIbHO U MPABHIBHO.

Xopouro

BeicTaBisiercs o0yyaromemMycs, KOTAa OH:

1) nosIHO M apryMEHTHPOBAHO OTBEYAET IO CONEPIKAHUIO 3a/1aHUs;

2) oOHapyXHMBaeT IMOHHMAaHHME MaTepuajga, MOXXET OOOCHOBAaTh CBOH
CYXJEHUS, NPUMEHHUTh 3HAHUS Ha TPAKTUKE, TNPUBECTH HEOOXOAMMBIE
IPUMEPBI TOJIBKO 10 YYEOHUKY;

3) uznaraer MaTepual He OCJIEA0BATEIbHO HO MPABUIIBHO.

Y 10BIIETBOPUTEIIHHO

BeicTaBisiercs o0yuaromemMycs, KOTAa OH:

1) nosIHO M apryMEHTHPOBAHO OTBEYAET 110 COAEPIKAHUIO 3a/1aHUs;

2) obHapyXKHMBaeT IMOHHMAaHHE MaTepuajga, MOXXET OOOCHOBAaTh CBOH
CYXKIEHMs, HE B IIOJIHOM Mepe MOXXET NPHUMEHUTh 3HAHUS Ha IPAKTUKE, HE
MOYET IIPUBECTU HEOOXOIMMBIE TPUMEPBI;

3) uznaraer MaTepual He OCJIEA0BATEIbHO HO MPAaBUIIBHO.

Y 10BIIETBOPUTEIILHO

BeicraBisiercss oOydaromemycsi, KOrja OHIAeT OTBET, YAOBJIETBOPSIOUIMNA TeM
xKe TpeOOBaHMIM, YTO M JJIS OLIEHKH «3», HO JOMycKaeT 1-2 ommuOKu, KOTOpbIe
caMm e UCIpPaBJIseT.

HeynosnerBopurenbHo

BrictaBnsiercs oOy4daromemMycsi, Korja oH 0OHapyXHBaeT 3HAHWE U IOHUMaHUe
OCHOBHBIX IIOJIOKCHUH JAHHOTO 33aJJaHMsl, HO:

1) wu3naraer MaTepua’d HENOJHO M JOIYCKAaeT HETOYHOCTH B
OIpeIeNIEHNH MOHATUH WK (GOPMYIMPOBKE ITPABUIL;

2) He yMeeT JOCTaTOYHO ITyOOKO M JI0Ka3aTelIbHO OO0OCHOBATH CBOM
CYX/IEHUS U IIPUBECTU CBOU NPUMEPHI;

3) u3naraet MaTepual HeMoCIe0BaTeIbHO U JOMYCKACT OMIMOKH.

THUITIOBBIE CUTYALIMOHHBIE 3ATAHUSA JJISA IIPOBEPKHU YPOBHS KOMIIETEHIIUN

Cumyayuonnoe 3aoanue 1 xk meme 1.
PazpaboTaiiTe muian peanusanuy KOHKPETHOTO MpoeKTa. Bamr rmian qomkeH conepkaTh

CHEAYIOLINE ITYHKTHI:

- LIeTIb ¥ 33/1a4U pean3aluu MpoeKTa;

- IepeveHb HEOOXOUMBIX ICUCTBUN (MEPOTIPUATH);

- CPOKH peau3alui;

- CIIHUCOK OTBETCTBEHHBIX JIHI] 32 PEATH3AITNIO TIPOCKTA;
- CIIHUCOK YYaCTHUKOB (MCIIOJTHUTENCH ),




- IeTaTU3UPOBAHHBIN CITUCOK HEOOXOAMMBIX PECYPCOB (MaTepHUATbHBIX, PUHAHCOBBIX, TPYIOBBIX).

Cumyayuonnoe 3adanue 2 xk meme 1.

Bribepure 110001 ”HHOBAIIMOHHBIN MPOEKT U pazpaboTaiiTe MOJIENb €ro OKPY>KEHHsI, TPECTaBbTEe
ee B BHJIC PHCYHKA WU TIPE3CHTAIINH.

Cumyayuonnoe 3aoanue 1 k meme 2.

3ananue: mpoaHanu3upyiTe rpaduk ['aHTTanpoeKTa U cAenaTh ONTUMU3ALUIO BpeMeHH (min) npu
YCIIOBHUSIX OTPaHUYEHHSI TPYIOBBIX PECypcoB — 4 pabOTHHKA (IIpUMEYaHne - KaXKIbli U3 pabodnx MOXKET

BBINOJIHATS JIIOOYIO ONEpaluio):

Cumyayuonnoe 3adanue 1 k meme 3.

[IpoekT nmMeeT nuaHoBYO NPOAOKUTENBHOCTh 12 MecaueB u BAC=370 nenexusix ex. Ilocae 6

MecsIIeB pabOThI IO TPOSKTY OBLIN MOTYUYeHBI 0a30BbIC TOKA3ATENH:

PabGoTa ITnanoBeIi 00BEM OCBOEHHEIH dakTuyeckue
(PV) o0veM (EV) 3arpatsl (AC)

1. IToaroToBKa KOHTPAKTHBIX 5 5 5
JIOKYMEHTOB
2. [TpoBeneHne TMarHOCTUKHU 50 50 45
NPEAIPUATUS
3. AHanmu3 mpoOJIeM U Y3KUX 30 30 45
MECT
4. IToaroToBKa pe3yabTaTOB 40 40 50
ANArHOCTUKHA
5. Ilpe3enTanusa otyera o 30 20 30
JUArHOCTUKE
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F| 2
G| 2
H| 1
I 2
J 1 4
K| 1
L| 2

Ilpakmuueckoe 3a0anue 1 k meme 2

Paspabotaiite nuarpammy ['aHTTa 17151 BBIOpAaHHOTO MHHOBAIIMOHHOTO MPOEKTA.

Ilpakmuueckoe 3a0anue 2 k meme 2

PazpaOoraiiTe auarpamMmy 1o MeTOAYy KPUTHUYECKOrO IyTH JAJsl BBIOPAHHOTO MHHOBAIIMOHHOIO

IIPOEKTA.




6. Pa3zpaboTka MmeponpusTuii o 35 30 30
PEUHKUHUPHUHTY
7. CoryacoBaHie MEpPONIPUSATUI - - -
8. Pa3paboTtka mmana - - -
PEMH)KMHUPUHTA
9. Peanusanus niiaHa - - -
10. UTor - -
Bcero: 190 175 205

3agaun:

1. Cpenatp aHanM3 BHITIOJHEHHS POEKTA METOJIOM OCBOEHHOTO 00beMa.

2. CrnemaThb BBEIBOJEL.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHcKacnuiiCKHiI ra3onpoBoJ — HOBBIi MAapHIPYT K JKCIOPTHBIM
PBHIHKaM

OTtcyTcTBHE BBIXOJAa K MOPIO sBIsieTCS OOJbIIoi mpobinemoi anst TypKMeHUCTaHa, MOCKOJIBKY
JieTaeT HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyoex. Tpanckacnmiickuii razonpoBoj (TCGP) oTkpoer mpsimoit
BbIX0Jl B Typumro u Ha 3anaj yepe3 AzepOaiikaH, B TO BpEMs KaK CEroJlHs MOCTaBKU M3 3TOT0 PerHoHa
JIOJKHBI OCYLIECTBIIATHCA yepe3 Poccuro u Upan.

Ilens mpoekTa TpaHCKACIMICKOTO Ta30MpOBOJa — CIOCOOCTBOBATH CO3JAHUIO B KACITHICKOM
pErHOHE HOBOM CHCTEMbI TPaHCIOPTHPOBKU Tra3a. ['a30mpoBOJ CTaHET JIEMEHTOM, YBEIMUYMBAIOLIUM
MHOT000pa3ue HMCTOYHWKOB W MapIIPyTOB I DKCIOpTa Kacmuiickoro rasa B Typmuio u EBpomy.
[Ipe3uneHTsl uYeThIpeXx rocynapcTB — ydacTHUKH mpoekTta (I'pysus, AszepOaitmxan, TypkmeHucran u
Typuus) noanucanyu AekiIapanuio B HOJIEPKKY IpoekTa. OCyIIecTBISET 3Ty MOAAEPKKY IPABUTEIHCTBO
CIIA. B peanu3zanuy NpoeKTa MPUHUMAIOT y4acTHe MEXIyHapOoaHbIe Kopropanuu, B yactHoctu Shell u
PST International. CTouMOCTB TpOEKTa OLIEHUBAETCS B 2,5 MJIP.T J0JIJIAPOB.

OTBeThTE HA BOIIPOCHI:

1. K kakoMy TUITy IPOEKTOB OTHOCUTCS TAHHBIA MPOEKT?

2. Kakue ¢akTopsl HOATBEPXKIAIOT Ballle MPEINOI0KEeHUE?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3aganue «IIpoexkT aBToMaTH3alluM JOKYMEHT0000pOTA»

Kpynnast mockoBckas ¢upma MO MTPOU3BOACTBY M MPOAaKe JUKEPOBOJOYHBIX H3AETUI
MHUIMAPOBAIA MPOEKT aBTOMAaTHU3allMU JTOKYMEHTOO0OpOTa, KOTOPHIH MoJpasyMeBall MPOSKTUPOBAHHE,
pa3paboTKy u BHenpenue MHTepHer-cetu. B kauecTBe 3aka3unka MpoeKTa BBICTYNHIA cama GupMma, a B
KayecTBE TIECHEPAJbHOIO MOJAPSAYMKA — KOHCAJITHHroBas QupMma, ClIeHUalu3UpyIouasca Ha
MPEIOCTaBIIEHUU YCIyT B O0JAacTU COBPEMEHHBIX HH(POPMAIMOHHBIX TexHojoruil. Ilpu sTom
KOHCAJNTHHIOBas (upma B3sja Ha ce0si 00s3aTeNbCcTBA CAMOCTOSATENBHO CIIPOCKTUPOBATH BCIO CUCTEMY
JIOKyMEHTOO0OpOTa M CO3/1aTh €e CHiIaMH cyOonoapsiaHoit codprBepHoit ¢hupmel. Ha ctaguu nmeperoBopos
ObulM ompeneneHsl O00bEeMBbl, CPOKM W CTOMMOCTb IIPOEKTa, KOTOpas sBISIACh OIUIATOM yCIyr
KOHCANTUHIoBOM (QupMbl. [Ipu 3TOM omiara yciayr KOHCANTUHIOBOM (UPMBI 3aBHCENAa OT KOHKPETHBIX
pe3yabTaTOB — CO3/IaHUSI CUCTEMBI JOKYMEHTOOOOpOTa B OroBOpeHHBIE cpoku. W3 obmieil crommoctu
MMPOCKTa YacTh JCHEKHBIX CPEJCTB IUIa Ha OIIaTty paboTel codTBepHOW (upmbl, mpuyeM pabdoTa
IIPOrPaMMHUCTOB OLIEHUBAJIACh B 3aBUCUMOCTH OT 3aTPAau€HHOI0 BPEMEHH, T.€. UCIOJIb3Ysl IOBPEMEHHYIO
CUCTEeMY OILIaTy TpyJa.

[locne oOkOHYaHUS NEpPBBIX ABYX O3TalOB IPOEKTAa OKAa3aJloCh, YTO KOHCAJITHHTOBas ¢upma
BBITIOJTHIJIA pabOThl TOJBKO MO MEPBOMY 3Tally, MOJy4YWia OIJIaTy Pe3yJIbTaTOB TOJBKO IO IEPBOMY
3Tary, HO CO(TBEPHON (upMe 3armaTuia yke 3a JBa dTamna, T.€. 32 Bce BpeMs pabOoThl MPOTrPaMMHUCTOB.
PykoBonutenb mpoekTa CO CTOPOHBI KOHCAJITHHIOBOM (UPMBI paccUUTaln TIOKa3aTead KOHTPOJIS
CTOMMOCTH U JOJOXUJI pe3yJIbTaThl pyKOBOACTBY. PyKOBOACTBO KOHCAJITUHTOBOW (PUPMBI OOHAPYKUJIO,
YTO JAHHBIM MPOEKT C TOYKH 3peHHus ux QGuUpPMbBI aOCOMOTHO HepeHTabenmeH. Ha coBemanuw,
MOCBSAILIICHHOM OOCYKIICHUIO CIIOKUBIICHCS CUTYAIMH, ObLJIO MPUHATO pelIeHHE 0OpaTUTHCS K 3aKa34UKy



C MpeJIOKEHUEM MEePEeCMOTPETh YCIOBHS JIOTOBOpA BBUIY CEPbE3HOTO yBEIMYEHUS 00BEMOB paboT U
YCIIO)KHEHHUSI YCIOBUN X PeaTU3alllu.

Bonpocs! 115 ananuza

1. Ha ocHOBe Kakux TmMOKa3zaTelell pPYKOBOAWTEIh MPOEKTa MOT OBl BBISBUTH OIIMOKH B
YIPaBJICHUU CTOUMOCTHIO?

2. Kakue ommOku ObUTH TOMYIIEHBI B YNPABICHHH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmb1?

3. Kak BbI OlLIEHHMBaEeTe pellIEHUE, IPUHATOE HA COBELIaHKE?

4. Kakoe pemienue Obu10 OBI O0JIEE TIETIECO00pa3Ho, o Bamemy MHEHHIO

Cumyayuonnoe 3adanue 1 k meme 4.
[ocne 12-tu MecsiteB paboThI O MPOEKTY OBLIH MOJyYeHbl 0a30BbIe TOKA3ATEIH:

PaGora [LranoBeIi1 OcBoeHHBII DaKTUYECKUE
obveMm (PV) ooveM (EV) 3atpatsl (AC)
1. ITonroTroBKa KOHTPAKTHBIX IOKYMEHTOB 5 5 5
2. [IpoBegeHre TMarHOCTUKU NPEINPUSITHS 50 50 45
3. AHanu3 npoOJieM u y3KUX MECT 30 30 45
4. IToarotoBKa pe3yJbTaTOB AUATHOCTUKH 40 40 50
5. Ilpe3eHTanus 0T4ETA O JUATHOCTHKE 30 30 30
6. Pa3zpaboTka MeponpusTHii MO 65 65 70
PEUHXHHUPUHTY
7. CornacoBaHue MEPOIPUATUN 30 30 30
8. Pa3paboTka njaaHa peMH>)KMHUPUHTA 25 25 20
9. Peanuzanus niana 80 80 50
10. Wtor 15 15 10
Bcero: 370 370 355
3agaun:

1. Cnenarh aHaMHU3 BBIMOJHEHUS TPOEKTA METOIOM OCBOCHHOTO 00BhEMA.
2. CnenaThb BEIBOJIEIL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpaboTaiiTe MaKCUMaIbHO MOAPOOHYIO KapTy PUCKOB BEIOPAHHOTO MHHOBALIMOHHOTO MTPOEKTA,
OLIEHUTE BEPOSTHOCTh UX BOZHUKHOBEHHS.

Ilpakmuueckoe 3a0anue 2 k meme 4.
PazpaboraiiTe TuiaH Ha ciydail BOSHUKHOBEHUS HETPEABUACHHBIX 00CTOSTEILCTB BEHIOPAHHOTO
MHHOBAIIIOHHOTO MPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 5.

Keiic-3anaua «Kak yaep:kaTbcsi Ha IUIaBYy 2»

Komnanus «JlenoBoil anbsHC» CHENMAIM3MPYETCs Ha OpraHu3alMd M IPOBEAECHUH [JBYX
koHpepeniwmii — mo XKKX u o obpazoBanuto. O0a MEponpusATHS MIPOXOAAT €KETOHO OCEHBIO, B KOHIIE
OKTSIOpsl U B Hauajle HOsI0ps, ¢ MHTEPBAJIOM B JBe Henenu. KoMnaHus Kaxkablil roJl BBIHYKAE€HA 3aHOBO
HabupaTth M 00ydaTh MEPCOHAT — MEHEIKEPOB IO IMpoakaM, MOTOMY YTO paboTa eCThb TOJBKO Ha
IOJIro/la — ¢ Masi o KOHell OoKTs0ps. Kak Tonbko mocieaHee MeponpUsATHE 3aKaHYMBAETCs, NEPCOHAT
YBOJIBHSIOT. A 4epe3 MoJroja HAYMHAIOT CHOBAa HabupaTh. KoHEUHO, TeX ke CaMbIX COTPYAHUKOB HaHSIThH
HE M0JIy4aeTcs, IOTOMY YTO YCIELIHbIE MEHEKEPhl BCE YXKE TPYAOYCTPOMIUCH U MMOKUIATh CBOM MecTa
HE XOTHAT, 1a U KTO OyJeT *AaTh paboThl monroga? A HOBBIX CHEIMAIMCTOB HAJO elle HAalWTH, O0YUYHTb,
3aMOTHBHUPOBATh U T.J. KoMIianus HeceT Ooibine YOBITKM HIMEHHO Ha MoJA00pe epcoHaia U O0y4YeHHH,
Belb T€, KTO OCTaeTcs A0 KOHIa M pabdoTaeT, NMPUHOCHUT OCHOBHOHM J0XOA, — 3TO IMATh IIECTh
COTPYZHUKOB, a OKOJO CTa 4YEJIOBEK, I0Ka3aB IUIOXHE (UHAHCOBBIC PE3yJbTaThl, YXOIAT Kak He



MPOLIE/IIINE UCTIBITATENbHBIN cpok. PyKOBOACTBO KOMIaHMM BO BCEM BUHUT HEIPPEKTUBHYIO paboTy
otaena nepconana. Chopmynupyiite u 000CHYHTE OTBETHI Ha BOIIPOCHL:

I. BO3MOXHO 7MW B JaHHOW CHUTyallUM MPUMEHEHHWE MPOEKTHOrO0 MOAXOJa I PEIICHUs
CJIO’KUBIIUXCS TPOOIIEeM?

2. Kakum o6pazom Hambosee 3¢p(HEeKTUBHO MOKHO OpraHU30BaTh padOTy MO MoA00py nepcoHana?

3. Ilpennoxwure cucreMmy 3¢ (HeKTUBHONH MOTUBAIMU COTPYAHUKOB KOMITAHUH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
Hasnaupre  (OopManbHOrO  PYKOBOAMTENS  BBIOPAHHOTO  HMHHOBAIlMOHHOTO  IIPOCKTA,

PYKOBOACTBYSCH KIIHOUCBBIMH KOMIICTCHUUAMU U JINYHBIMU Ka4€CTBAMU, OGOCHyf/’ITe CBOM BBIGOp.

3.4. PexoMeHAallK 110 OLICHMBAHUIO peepaToB (HOKJIA10B, COOOLICHNI)

MaxkcumansHoe

Kpurepun
KOJINYECTBO 0aJLIOB puTCep

BBITIOJIHEHBI BCe TpeOOBaHMs K HANMKMCAHHWIO U 3ammTe pedepara (dcce):
o0o3HavyeHa mpodiemMa U 000CHOBaHA €€ aKTYyaJIbHOCTh, CIIEIaH KpaTKUi
aHaJTM3 pa3JMYHBIX TOYEK 3pEHHUS Ha paccMaTpuBaeMylo Npoliemy u
OTtinyHO JOTMYHO M3JI0KEHAa COOCTBEHHAas! MO3UIMs, C(HOPMYIMPOBAHBI BHIBOJHI,
TEeMa pacKpbITa MOJTHOCTHIO, BBIZIEP)KaH 00BEM, COOITIOIEHBI TPEOOBAHUS K
BHCIIHCMY Oq)OpMHeHI/IIO, AAaHbI ITPABUJIBHBIC OTBCTHI HA JOTIOJIHUTCIBHBIC
BOTIPOCHIL.

OCHOBHBIE TpeOoBaHMA K pedepaTy (3cce) U ero 3aluTe BINOJIHEHBI, HO
IIPU 3TOM JONYILIEHbl HEAOYETHl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B
U3JI0KECHUU MaTepuasa; OTCYTCTBYET JIOTHYECKasl IOCIEN0BATEIbHOCTD B
CY)KICHMSIX; HE BblAepkKaH O0OBEM MHCbMEHHOH paboThl; HMEIOTCS
yhnymieHus: B 0(pOpMIIGHUH; Ha JOMOJHHUTEIbHBIE BOIPOCHI MPHU 3aIIUTE
JIaHbI HETIOJIHBIE OTBETHI

Xoporio

UMEIOTCS CYIIIECTBEHHBIC OTCTYIICHUSI OT TpeOoBaHMIl K pedhepupoBaHUIo.
B uacTHOCTH, TEMa OcBelleHa JIMIIb YaCTUYHO; JOMYIIeHbI (haKTHUYECKHe
OIIMOKYU B COJIEP>KaHUU WIIH TIPH OTBETE HA JOTIOTHUTEIbHBIC BOIPOCHL; BO
BpEMsl 3aILUTHI OTCYTCTBYET BBIBOJ.

Y 10BJIIETBOPUTEIILHO

TEMa HE TOJHOCTBIO pACKpbITa, OOHApPY>KUBACTCA CYILIECTBEHHOE

HeynosiersopurensHo
HEMMOHUMaHHNE MTPOOJIEMBI.

MPUMEPHBIE TEMBI PE®EPATOB, TOKJAIOB, COOBIIEHUM 115 IPOBEPKA
YPOBHA KOMIIETEHIIUN

Temamuka pedhepamos no meme 1:

1 HcTopuueckast mocieoBaTeIbHOCTh CTAHOBJICHUS YIPABICHUS MPOEKTaMHU.
2 [onsarue u knaccudukanus orpaHUUYEHUHN TPOEKTA.

3. OCHOBHBIE YYaCTHUKH MTPOCKTA.
4
5.

VYnpaisromuii IpOeKTOM: 00S3aHHOCTH U CJIOKHOCTH PYKOBOJICTBA.
Komannnas paboTta B MpoeKTe.
Temamuka pepepamos no meme 2:

1. OCHOBHBIE TPUEMBI U MHCTPYMEHTAPHI TIJITAHUPOBAHUS ITPOEKTA.

2. Meroa cTpyKTypHU3aluU IPOEKTA.

3. CereBas quarpamMma: TUIIBI 1 OCHOBHbBIE IIPEUMYILECTBA UCTIOIb30BaHUS.
Temamuka pedhepamos no meme 3:

1. [Ipouenypa miaHupoBaHUS TIPOEKTA.

2. Marpuua pacnpenenacHus OTBETCTBEHHOCTH.

3. broxer npoekra.



Temamuxa pechepamoe no meme 4.:

1. VYrnpaneHnue puckamu MpoeKTa.

2. [ToHsiTHE W BUIBI PUCKOB.

3. MeHeKMEHT KauecTBa MPOEKTA.

Temamuka pegpepamoe no meme 5:

l. Komanga npoekra. Ee yuacTHuKH.

2 Oranbl GOPMUPOBAHUS KOMAH/IBI.

3. JlunepctBo. OCHOBHBIE TUIIBI TUJEPOB.

4 Kto Takoit «komanmubiii nuaep»? Kakumu kadecTBaMu JODKEH 00J1a1aTh KOMaHIHBIN
nunep?

5. Bnacte. ®opmsl BiacTu. Kakue CylecTByrOT MpaBuia pacupeiesICHUs BIACTH U BIUSAHUSA?

Temamuka 00Kk1a006 no meme 1:

1. OBonronMs pa3BUTHUS HAYKU «YTIPABIEHUE IPOEKTAMM.

2. Crangaptsl «ProjectManagement» WX CXOACTBA U Pa3IudHs.

3. CnocoObI 1 MeTO/IbI 0OOCHOBAHHUSI TPOEKTA.

Temamuka 00K1a0068 no meme 2:

1. Meroas! ynpaBiieHHs COJiepKaHUEM ITPOEKTa.

2. MeTo/pl KaJleHAapHOTO MJIAHUPOBAHUS B YIIPABICHUH POCKTaMH.

3. CereBast AuarpaMma: TUIbl U OCHOBHBIE MPEUMYIIIECTBA UCIIOJIb30BAHUS

Temamuka 00K1a008 no meme 3:

1. CriocoObl 1 MEeTO/IbI OI0/PKETUPOBAHUS IPU PEANTHU3ALIUN POCKTA

2. KoHTpob BBIMIOJIHEHUS TIPOEKTA M €T0 POJIb IIPU pPeaTu3alii IPOeKTa.

3. MeToabl KOHTPOJI BBITOJIHEHUS IPOEKTA.

Temamuka 00K1a0068 no meme 4:

1. Cuenapuu yrnpaBieHUsl OTKJIIOHEHUSIMH B MPOEKTAX UX CYIIHOCTh U BAXKHOCTb MPU pealiu3aiiun
MIPOEKTA.

2. OueHka pUCKOB IPOEKTa B MPOLIECCE IUIAHUPOBAHMSL.

3. MeTonbl ynpaBieHHs KaueCTBOM ITPOEKTA.

Temamuka 00Kk1a006 no meme 5:

1. Dransl opMUPOBaHUS KOMAH bl TPOEKTA U CTAJANU €€ pa3BUTHS.

2. Ponb komMaH/Ibl B IPOLIECCE PEATU3ALIUU [TPOCKTA.

3. Kto Takue dhopmanbHbIi 1 HeOpMaTbHBIN JUAEP ¥ KaK OHU BIIHSIOT Ha MPOEKT.

3.5.PexoMeH1alluM 110 OLIEHNBAHUIO HAYYHOU COCTABJISIOLIEH

Hayunas craThsi Jo/DKHA OBITH BBINIOJHEHA IO 33JaHHOM Teme, 4yeTKo odopmiieH OubOIHorpadpuueckuit
CIIMCOK, TIOCTAaBIICHBI IEJIM, 3aJa4ll WCCICIOBAHUSA, OINpelneleH OOBEKT WM MpEeIMeT HCCIEeIOBaHUs,
oTpeeNieHbl METOJIbI UCCIIENOBAHUS, TTO3BOJISIONINE JTOCTHTHYTh MOCTABJICHHBIX IEJeH HCCIIEeIOBaHMUS,
MPOBEICH aHAJIU3 UCCIIEIOBAaHUs, caieianbl BBIBOLL. Odopmienue coorBeTcTByeT TpedboBanusm ['OCT.
Cornacno PITY /] makcuManpHOE KoMMdecTBO OamioB — 1o 10, MoxeT ObITh yBeauueHo 10 15 Gamnos 3a
OYHOE Y4acTHe B KOH(PEPEHITHH.

MakcumanbHoe
KOJIMYECTBO OaJLIOB
Kpurepun
(rocymapcTBeHHas
OLICHKA)
OT1nnyHO BrictaBnsercs oOyuwaromemycs, €clid OTBET IIOKa3blBaeT TIIyOOKoe H

CUCTEMAaTU4YECKOE 3HAHUE BCEr0 IPOrPaMMHOIO MaTepuala U CTPYKTYpPbI
KOHKDETHOTO BOIIPOCa, a TAaKXE OCHOBHOTO COICpXaHUS M HOBAaLUHU
JIEKIIMOHHOTO Kypca IO CpaBHEHHUIO ¢ y4eOHOH nureparypoid.O0ydaronuiics
JNEMOHCTPUPYET OTYETIMBOE M CBOOOAHOE BIAJAECHUE KOHLENTYaJIbHO-
NOHATUMHBIM  alIapaToM,  HAy4YHbIM  sA3BIKOM U TEPMHUHOJIOTUEH




COOTBETCTBYIOIIEH Hay4yHOW oOnmacTu. 3HAHHE OCHOBHOW JIMTEpaTyphl U
3HAKOMCTBO C JIONOJHHUTEIBHO PEKOMEHJIOBaHHOM nuTeparypoil. Jlornuecku
KOPPEKTHOE U yOeAUTENbHOE U3JIOKEHHUE OTBETA

Xoporio

BeicraBisiercss  oOydaromiemycsi, €ClIM €ro OTBET JAEMOHCTPUPYET 3HaHUE
Y3JIOBBIX MPOOJIEM MPOTrpaMMBbl U OCHOBHOTO COJIEpPKAHUS JICKIIHOHHOTO Kypca;
YMEHHME IOJIb30BAThCA KOHLENTYaJIbHO IMOHATHMHBIM aIlapaTtoM B IPOLECCE
aHaliM3a OCHOBHBIX NpPOOJEeM B paMKax JAaHHOW TEMbl; 3HAHHE BAXKHEHUIIMX
paboT U3 cHHMcKa pPEKOMEHIOBaHHON muTeparypbl. B 1enoM sorndecku
KOPPEKTHOE, HO HE BCEI/1a TOUHOE U apTyMEHTHPOBAHHOE M3JI0’KEHUE OTBETA

Y 10BIE€TBOPUTEIIHHO

BeicraBnsiercs  oOydaromemycs, €clIM  €ro  OTBET  JEMOHCTPHPYET
(dparmMeHTapHbIe, MOBEPXHOCTHBIE 3HAHHS BaXKHEHIINX pa3/IeIoB MPOrpaMMbl U
COJIEp’KaHUs JIEKIIMOHHOIO Kypca; 3aTPyJHEHHUS C MCIOJIb30BAaHUEM HAy4YHO-
NOHATUIHOTO amnmapara ¥ TEPMUHOJOTHH Y4eOHON NUCIMILUIMHBI, HEMOJIHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOHM JMTEpPaTypOH; YaCTUYHBIC 3aTPYyJHEHHUS C
BBIIIOJTHEHUEM  IIPEAYCMOTPEHHBIX  MPOrpaMMOM  3aJaHUN;  CTpEMIJICHHE
JIOTUYECKH ONPEJETICHHO U MOCIEI0BATEIBHO U3JI0KUTh OTBET

HeynosnersopurensHo

BricTaBisiercs oOydaromieMycsi, €Clid €ro OTBET JIEMOHCTPHPYET HE3HaHUE,
700 OTPHIBOYHOE TMPEACTABICHUE O JaHHOW TpoliemMe B paMKax ydeOHO-
IIPOrPaMMHOI0 MaTepuaja; HEYMEHHME HCIIOJIb30BaTh ITOHATUWHBIN alllapar;
OTCYTCTBHE JIOTHYECKOH CBS3H B OTBETE

3.6.PexoMeH1aliuM 10 OLEHNBAHUIO MHAMBHUIYAJIbHOU PA00THI 00y4arouIerocs.

MuauBuayanbHOE 3aJaHUE BBITOIHACTCS W OPOpPMIIIETCS B BHUZAC IPOCKTAa. BBIMOIHSACTCS B
WHIUBUAYATHHOM TMOPSIKE TUOO0 B COCTaBe MPOCKTHOW KOMaHIBI MO kelmaHuio oOydatomerocs. Cocras

MPOEKTHOM KOMAaHJbI

He Oomee 3-X 0O0yYarOImMUXCA.

Komannma dopmupyercs oOydaronumucs

CaMOCTOSITEITLHO.
MakcumanbHoe
KOJIMYECTBO OAJLJIOB
Kpurepun
(rocymapcTBeHHas

OLICHKA)

OTtnnyHO BBICTABIIIETCS ~ OOydwaromiemycss TMpd HaJU4YUMd TOJHOTO  MPaBUIBLHOTO
MUCHMEHHOTO OTBETA Ha BCE MPECTABJICHHBIC 3a/IaHUs TI0 KOHKPETHON TeMe |
KOPPEKTHOM O0()OpMJIICHUH BBIOJIHEHHOTO 3aJaHMsL.

Xoporio BBICTABIIsIETCS OOydaromemMycss IMPH HEMOJTHOM TPAaBUILHOM MHCHMEHHOM
OTBETE Ha BCE MPEJCTABJICHHbIE 3aJaHHsI TI0 KOHKPETHOM TeMe U 1 KOPPEKTHOM
0(OPMIICHUHU BHITIOJTHEHHOTO 33JaHUsI.

Xoporio BBICTABIISIETCS OOydaromeMycss TP IOJHOM TPAaBUILHOM OTBETE HE Ha BCE
IIPEJICTaBICHHbIC MHIMBUIYaJIbHbIC 3a/1aHU.

Y IOBIETBOPUTENHHO | BBICTABISIETCS OOydaroleMycsi TIPU HETOJTHOM MPaBUILHOM OTBETE HE Ha BCE
IIPEJICTaBICHHbIC MHIMBUIYaJIbHbIC 3a/1aHU.
HeynoBneTBOPUTENBHO | BBICTABISETCS 00YYAIONIEeMyCsl IPU MUHUMAJIbHOM BBITIOJTHEHHOM 33JJaHUHU

Hnousuoyanvnvie 3adanusn x pazoeny 1:

3aoanue Ne 1: BwiOpaTh HampaBlieHHE TPOSKTHOU AesTeNbHOCTH. ONpeneauTh Ielb MPOeKTa.
Y CTaHOBUTH IPAHULIBI IPOEKTA.

3aoanue 2: O6G0CHOBATH 1EIECO00PA3ZHOCTH peaTu3aliy BEIOPAHHOTO K pa3paboTKe MpOeKTa.

3aoanue 3: Ilpow3BecTH NOEKOMIIO3UIMIO IPOEKTA, OMpPENeIUTh BHUABI paboT. OcCyliecTBUTh
OKOHYATEeNIbHOE IJIAHUPOBAHUE MPOEKTA C YUETOM BPEMEHHBIX U PECYPCHBIX OTPaHUUEHUH.

Hnoueuodyanvnsle 3a0anua K pazoeny 2:

3aoanue 1.: VineHTHUIIMPOBATh PUCKH BBIOPAHHOTO MPOEKTa M pa3padoTaTh MEPOMPHUATHS

pearupoBaHMs HA PUCKHU.




3aoanue 2. Onpenenuth METOIbI YIPABJICHHUS KadyeCTBOM BBIOpaHHOTO TpoekTa. Paspaborarth
MEPONPUATHS [0 YIPABICHUIO KaYeCTBOM BEIOPAHHOTO MTPOEKTA.
3aoanue 3. TlponsBecTu O1eHKY 3(PGHEKTHBHOCTH BHIOPAHHOTO TIPOSKTA.



KOMILIEKT OIIEHOYHBIX CPEJACTB JUISI IPOMEXKYTOYHOM ATTECTAIIUHA

Ne % HNnaexc onennBaeMon
Conep:xaHue OLEHOYHOT'0 CPeACTBA

n/n KOMIIETEeHIIHH UJIH ee DJIEMEHTOB

1-50 | TecToBbIE U TPAKTUYECKUE 3aTAHUS I1K-9

BOITPOCHI K OK3AMEHY
AJISl IPOBEPKH ChOPMHUPOBAHHOCTH KOMITETEHM I

1. lesblo peaau3anuy NPoeKTa SBJISICTCH:
A) onpezeneHue pe3ynbTaToB AESITEIbHOCTH Ha ONPEAEICHHBIN CPOK;
B) xxenaemplii 1 JOKa3aH pe3yibTar, JOCTUTHYThIH B TPAaHUIAX ONPEAEIEHHOIO CpOKa Npu

3aJaHHBIX YCJIOBUAX p€aiu3alluu IPOCKTA,

C) noka3aTenbCTBO TOCTHKEHUS PE3YJIbTATOB B ONPEAEIIEHHBIN CPOK;
D) nmpousBoacTBeHHast AeATEIbHOCTh OPraHU3alNK.
2. Kiirouom K ycmexy 1o BceM BHAAM OTPaHUYCHHUH 110 MPOEKTY SIBJISAETCS

3¢ dexTHBHOE yIIPABJIEHUE:

A) cpokamu pabot (IpoekTa);

B) pacxomamu (3aTpaTaMu) mpoeKTa;

C) xauecTBOM IIPOEKTA;

D) noxomamu mpoekxTa.

3. CoruacHo meroguke SMART, uesb onpenesnsieTcss HCXOAs U3:

A) pacnpenenenus Lesei Ha Henu-pe3yIbTaThl U 1eNn-3aauu;

B) noctpoenust nepesa ueneil, HaUMHASL C MUCCHH;

C) KOHKPETHOCTH, U3MEPUMOCTH, JOCTUKUMOCTH, PEATUCTUYHOCTH, BPEMEHHOTO (PaKTopa;
D) BaXXHOCTH U CPOYHOCTH peaTn3aIiiu.

4. MyJbTHIIPOEKT MpeacTaBJIsAeT cO00:

A) OT/EBbHBII MPOEKT ONpPEeICHHOIO BI/Ia M MacITaoa;

B) xoMIuiekCHBIN IPOEKT pa3BUTHUSI PETHOHOB, CEKTOPOB SKOHOMHUKH;

C) KOMIUIEKCHBIN MPOEKT, TPEOYIONUH MOTUIPOSKTHOTO YIIPABICHUS;

D) mpoekT co croumocTtsio 6osee 100 muH. y.e.

5. Mopesb TeXHOJIOTHY€eCKOii 3pesiocTH NpeNnpPUITHI 10 YIPABJIEHUIO POEeKTAMU

COCTOMT U3 HECKOJIbKMX ypoBHeil. Tperuii ypoBeHb MpeaNnoJaraer:

A) co3naHue euHON METO0JIOTUU MTPO(PECCHOHATBHOTO YIIPABICHUS IPOCKTAMH,

nopT¢easiMi MPOEKTOB U MPOrPaMM;

B) dopmupoBanue ob1ieii cucTeMbl MPOLEcCOB YIpaBIeHHs IPOSKTaMH, IPOrpaMMaMH 1

nopT¢ensiMi MPOEKTOB MPEANPUATHS;

C) ¢popmupoBanue 0611ero MpohecCHOHATBLHOTO A3bIKA YIPABICHUS IPOSKTaAMU

MPEIPUITHS,

D) ycToiiunBoe pa3BUTHE IPOEKTHO-IPOEKTHO-OPUEHTUPOBAHHOIO NPEATIPUATHUS YEPE3

yIpaBJIEHUE Ha OCHOBE KU3HEHHBIX I[IUKJIOB, TOCTOSIHHBIX YIy4IIEeHUH, OEHUMapKUHTa,
PEHHKUHUPHUHTA TPOTYKTOB ¥ OU3HEC-TIPOIIECCOB.

6. HecOas1aHCMPOBAHHOCTDH COCTaBA MOPTQeJisi NPOEKTOB BHIPAKAETCH B:

A) HecoOTBeTCTBUS MOPT(ES MPOEKTOB CTPATETMYECKUM PeCypcaM OpraHU3alllu;

B) Gosb1iom ymcIie MPOEKTOB C KPATKOCPOUHBIMH TIEIISIMHU;

C) H3JIMITHEM KOJIMYCCTBC MPOCKTOB, YTO OTHOCATCA K MPOU3BOJCTBCHHLIX ACIICKTOB,

D) Bce nmepeurciieHHOE BEPHO.

7. IpdexT cuHepru3Ma nNopTgeJisi NPOEKTOB 3aKJII0YAETCS B CJeyIOLIeM:

A) 0THOBpEMEHHOE JOCTHKEHNE HAUITYUIINX IKOHOMUYECKUX, (PMHAHCOBBIX, COIIMAIbHBIX

U Jp. KOHEUHBIX PE3YJIbTATOB;

B) nonmydaemast mose3HOCTh OT peanu3aluy nopTdesns IpoeKTOB MPEBHIIIAET NOJIE3HOCTh OT

pcain3anuu OTACIbHBIX ITPOCKTOB,

C) Bce nepevrciieHHOE BEPHO;



D) Bcé mepeunciieHHOE HE BEPHO.

8. Bel ynpasasiere npoektom, craryc: SPI=1,07 n CPI=0,94. Kak onucsiBaercs 3T0T
craryc?

A) IPOEKT BBIMOJIHACTCS OBICTPEE U YKIIAJBIBACTCS B OIO/IKET;

B) mpoekT BBIXOAMT 3a paMKU paclucaHus U YKIaJbIBaeTCs B OIO/IKET;

C) npoeKT BBIMOJIHSACTCS OBICTPEE U MPEBBILACT OI0KET;

D) npoexT BBIXOIUT 32 paMKH pacHUCAHMsI U MIPEBBIIIAET OIOKET.

9. Bbl pyKkoBoaHTE MPOEKTOM, KOTOPBIH HAXOAUTCS HA CTAJAUM UCIOJHEeHUs1. Bbl
NOCTOSIHHO OlleHMBaeTe MPOEKT, aeTe peKOMeHAAIUH 10 CMeHAM U MCpaBjeHHuH 1ed)eKToB,
npeaJjaraere Koppekrupymomue aeiicteus. Kaxoi npouecc Bol Boinosinsiere?

A) ynpaBlieHHE UHTETpaIuen;

B) ynpaBnenus cogepxaHuem;

C) MOHUTOPUHT U KOHTPOJIb;

D) ynpaBrienre KOMMYHHUKALUSIMHU.

10. YBeinueHHe HHTEHCUBHOCTH Pado0T KaK CTpaTerusi M3MEHEeHHUs 10 MPOEKTY
NpeanoJiaraer:

A) BBeIeHHE CUCTEMBI TPEMHUATILHBIX, YBEJTMUEHNUE CTAaBKU 3apab0THOM MJIaThl COTPYIHUKA
Ha BPEMs BBIIIOJHEHUS IPOEKTA;

B) yBennuenue yncieHHOCTH paboyeil rpynibl U3 YKcia COTPYIHUKOB KOMIIaHHH;

C) yBenu4eHue MpOJOIKUTENLHOCTH pabodero qHs (HEIeNn);

D) npunedeHre CTOPOHHUX OpPTaHU3ALMNA JUIsl BHIIOJHEHUS ONpeieJIeHHbIX paboT B
IIPOEKTE.

11. Bl ynpasJisieTe NpoeKTOM B cpe/ie «TOYHO B cpok». Kakumm 0yayT nomycrumbie
OTKJIOHEHHUSsI BO BpeMEHH NOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IlpnoOpeTeHne cTPaXoOBKM — 3TO MPUMeP:

A) CHM)KEHUE PUCKOB;

B) nepenaun puckos;

C) npuHATHE PUCKOB;

D) yki0HEHHE OT PUCKOB.

13. IIpoexTHast AeATEJBHOCTH XapaKTepPHU3yeTCs MOBBIIEHHBIMH PUCKAMU
BBHU/AYCJIeAyI0IIHe 0c00eHHOCTH (Bvibepume HeCKONbKO NPABUNbHBIX 8APUAHIOE OMBEMA):

A) CII0)KHOCTB XapakTepa AesITEIbHOCTH;

B) MHOTHE IPOEKTHI MOABEPratOTCs MOJUTHUYECKUM U CTPAaHOBOMY PHUCKaM;

C) 3HaYUTENBHBINA IEPHOJ BPEMEHU OT Hayajla pealn3aluy MPOeKTa JI0 €ro 3aBepLICHMS;

D) xax/1plif y4acTHUK MPOEKTa UMEET CBOE BUJIEHUE PUCKOB.

14. IIponecc cTpyKTYpHPOBAHMS NPOEKTA NMPeACTABJIsAET cO00H pacnpeneaeHne
NocJIeIHero Ha 3J1eMeHThl, KOTOPbIe MOAIAKTCS YNPABJIEHUIO, I03TOMY MOKeT pa30ouBaTh
NPOEKT ¢ OpueHTanueii Ha (BvlOepume HeCKONIbKO NPABUILHBIX 8APUAHMOE OMEema):

A) KOMITOHEHTHI (PE3yIbTaThl) TPOCKTA;

B) sTansl ;kM3HEHHOTO LIUKJIA IPOEKTA;

C) opranuzaiyoHHbIE MTOAPA3AEICHUS IPEAPUATHS;

D) ¢yHKIMH ynpaBieHUs! IPOSKTOM.

15. Ecam pe3yabTaThbl NPOEKTA elle He YeTKO C(hopMyJTHPOBAHbI, HEOOX0TUMO
CTPYKTYPHPOBAThH NIPOEKT:

A) c opueHTalnuel Ha ero 1meiu;

B) c opuenTanueit Ha ¢a3bl KUZHEHHOTO LIUKJIA TPOEKTA;

C) ¢ opueHTanKe Ha SJIEMEHTHI OPTaHU3aIIMOHHON CTPYKTYPHI,

D) Bcé nepeunciieHHOE HE BEPHO.



16. Iloaxoa Kk ynpaBJIeHHIO POEKTAMHU, KOTOPble MMEKT TEPMHUHAJIBHYIO HeJIb U YeTKO
OrpaHUYeHHbIN )KU3HEHHbIN NHMKJI, B pAMKaX KOTOPOI0 CO31aeTCH CJI0KHbII KOMILIEKC
NPOAYKIMH WM OHA CJIO0KHAS CUCTEMA, HA3bIBAETCS:

A) ynpaBiieHHEM KOHEYHBIMU IPOEKTaMU;

B) ynpaBneHreM OTKpPBHITHIMU TPOEKTAMU;

C) ynpaBieHueM IPOEKTaMHU, KOTOPbIE Pa3BUBAIOTCS;

D) MyIbTUIPOEKTHUM YIIPABICHUEM.

17. Cuctema ynpapJ/ieHUsI IPOEKTAMH BKJIKYAET B ce0sl HECKOJIBKO cocTaBiasomux. K
METOIHYIECKON OTHOCATCH:

A) npuKasbl, pacliopsKEHUs, KOHTPAKTBHI;

B) nporpammMHuoe obGecrieuenre, TeXHUYECKast JOKyMEHTaIus1, 00y4eHHUI TIepCcoHal;

C) nonutuka YII, npuHuumnsl GopMupoBaHust mopTdoIno, KOPIOPATUBHBINA CTAHIAPT;

D) Bce nmepeurciieHHOE BEPHO.

18. IlepecmoTp OM3Hec-IponeccOB KOMIIAHUH, CBSI3AHHBIX C YIIPABJICHHEM NPOCKTAMH,
CO3/IaHMS PerJIaMeHTOB MPOIeCCOB YIPaBJIeHHUs MPOEKTAMM NPeANPHUATHS COOTBETCTBYET
YPOBHIO MO/Ie/TH T€XHOJIOTH4eCKOM 3pesIOCTH NPeANPUATHS:

A) mepBowm;

B) BrOpoMm;

C) TpeThem;

D) ueTBépTOMYy.

19. CoBOKYNHOCTb CPeACTB U NPHUEMOB JIJIsl IOCTUKEHHSI HAMEYEeHHOM 1eJIu SABJISAITCH:

A) cTparerueii;

B) takTukoii;

C) nonuTukoii;

D) npouemypot.

20. Paz0anaHcHpOBaHHbINH HHBECTHIIMOHHBIN MOPTdeb XapaKTepu3yeTcs:

A) HECOOTBETCTBUEM COCTAB €0 MHBECTUIIMOHHBIX TPOEKTOB MOCTABJIEHHBIM LIEJISIM €r0
(dopmupoBaHuUs;

B) xak moptdens, KOTOphIA ObUT paHee ONTUMHU3UPOBAHHBIM, HO CETOJTHS HE
YAOBJIETBOPSIOLIUI UHBECTOPA B CBS3U C CYIIECTBEHHBIM U3MEHEHUEM BHEIIHUX YCIOBUN WIIH
BHYTPEHHHUX (PaKTOPOB;

C) nonHoii peanu3zanueii neneil popmupoBanus noprhens;

D) Bce nepeuncieHHOE HE BEPHO.

21. IlpoekT-MeHeaKep HAXOAUTCS Ha cepeiHe MPoLecca BHINOJHEHUs KPYITHOTO
CTPOUTEBHOIO MPOEKTA, KOTAa Y3HaeT, UYTO BpeMsi, He00X0AuMoe /ISl ero 3aBeplieHns,
0oJibIIIe BpeMeHH, KOTOpOe OH MMeeT B CBoeM pacnopsikeHun. Kak emy cieayer moctynursb?

A) COKpaTHUTh cofiepKaHKE MTPOEKTa;

B) BcTpeTuthes ¢ pyKOBOJICTBOM M OOBSBUTH O HEBO3MOXKHOCTHU BBITTOJTHEHHS ITPOEKTA B
IUIAHUPYEMBIE CPOKHU;

C) Gomnp1ie paboTaTp;

D) onpenenutb BO3MOXHOCTH CXKAaTHs paclUCaHus IPOeKTa U MPeJCTaBUTh Ha
paccMOTpeHHE PYKOBOJCTBY CBOM PEKOMEHAALIMH.

22. MaHunyJIMpOBaHUE PeCcypcaMu, YTO MPeAyCMATPUBAET esKeMecaYHoe
HCIO0JIb30BAHME MTOCTOSTHHOTO KOJIMYECTBA PECypPCOB, Ha3bIBAETCH:

A) cxarus;

B) BpemeHHOE pe3epBUpPOBaHUE;

C) BBIpaBHUBAHHC,

D) yMeHblIEHHE CTOMMOCTH.

23. IIpouecc ynpapJieHHsI pUCKAMHU NPOEKTA BKJIOYAET NMPOLeAyPbl B cJIeayromei
NOCJICI0BATEILHOCTH:

A) unentuduKkanys pucKoB > MJIAHUPOBAHKUE PEarupOBaHUs HA PUCKU > KaueCTBEHHAs
OLICHKA PUCKOB > KOJIMYECTBEHHAs! OLICHKA > MOHUTOPUHT ¥ KOHTPOJIb PUCKOB > IIJIAHUPOBAHUE



yIpaBJI€HUS PUCKAMU;

B) KayeCTBCHHAas OILICHKAa PUCKOB > I/I;[eHTH(bHKaL[I/I;I PHUCKOB > KOJIMYECTBECHHAs OLICHKA >
MOHUTOPHHT ¥ KOHTPOJIb PUCKOB > IIJIJAHUPOBAHUE PEarupOBAHUs HA PUCKU > IIJITAaHUPOBaHUE
yIpaBJiIeHUS] PUCKAMU;

C) nnanupoBaHue™> UACHTU(UKAINS PUCKOB > Ka4eCTBEHHAs OI[CHKA PUCKOB >
KOJIMYECTBEHHAsl OI[EHKA > IJIAHUPOBAHUE PEarupoBaHUs Ha PUCKH > MOHUTOPUHT U KOHTPOJIb
PYCKOB;

D) Bce nepeunciieHHOE HE BEPHO.

24. MaHunyJIMpoBaHue BpeMeHeM MOKeT ObITh Peaju30BaHO MyTeM:

A) mepebpocka pecypcoB BHYTPU IIPOEKTA;

B) yBenuuenue ynucieHHOCTH paboyeil rpynibl U3 YKcia COTPYIHUKOB KOMIIaHHH;

C) yBenu4eHue MpOJOIKUTENILHOCTU pabodero qHs (HEJIeNn);

D) npuBnedeHre CTOPOHHUX OPTaHU3ALMNA JUIsl BHIIOJTHEHUS OINpeieJIeHHbIX paboT B
IIPOEKTE.

25. KayecTBOM NpOEKTA SAIBJISIIOTCS

A) M3roToBJIEHHE IPOAYKTA U3 JOPOTOT0 ChIPbS;

B) TmaTenpHOE M3roTOBICHUE TPOIYKTa KOMAaH I0M TIPOCKTA;

C) ynoBieTBOpeHHE TPOAYKTa TPEOOBAHUSM 3aKa34uKKa, KOTOPBIA €ro OTIATHII,

D) npoxosxieHust IpOAYKTOM BCEX TECTOBBIX UCIBITAHUM.

BriOepuTe HECKOIBKO MPAaBUIBLHBIX BAPHAHTOB OTBETA

26. Oco0eHHOCTHI0 (PYHKIMOHAJBbHOM CTPYKTYPbI YIIPABJIEHUS SBJISIETCS MOCTPOEHHE
opranusanuu (Bvibepume HecKoNbKO NPABUILHBIX 8APUAHINOE OMEEMA):

A) B COOTBETCTBUU C BUJIAMU OCHOBHOM JI€SITEIILHOCTH;

B) ¢ opueHTanueli Ha IPOIYKT;

C) c opueHTanMe Ha PETHOHBI (TEPPUTOPUN);

D) c pacnipenenenuem 3ajaHuii 10 ABYM IapaMeTpam - IEPBUYHBIM U BTOPUUHBIM
GyHKIHSM.

27. CTpaTterusi opraHu3aiuu npeacTasiisieT co0oii (Bvibepume HecKOIbKO NPABUTLHBIX
8apuanmos omeema):

A) MeponpusTHs, HaPaBJICHHbIE HA JOCTUXKEHUE 1ENeH;

B) coBOKyITHOCTS 11€71€# OpraHu3alui 1 KOHKYPEHTOCIIOCOOHBIX JIEHCTBUI MEHEKEPOB 110
UX JTOCTHKEHUIO;

C) pexnaMHBIi CllOTaH;

D) nnan nelicTBUl PyKOBOJACTBA.

28. Coranacno Metoanku UNIDQO xu3HeHHBbII HMKJ MPOEKTA COCTOUT U3 CJIeYIOIUX
CTAAUM:

A) KOHIIETITyaJIbHOE MPOSKTUPOBAHUE - pa3padoTKa - peaan3alus - 3aBepIlIeHUE;

B) pa3zpabotka - BBeieHHE TOBapa Ha PHIHOK - POCT - 3pEJIOCTh - CTApEHUE;

C) nuiaHupoBaHNE MOJUTUKH - OIPEIeIeHHE MOTPEOHOCTEH KOHIIETILUS TPOEKTa -
peanu3aiys - ToBap B paboTe - 3aBEPIICHUE;

D) npeauHBeCTUIIMOHHAS CTAaUs - UHBECTULIMOHHAS CTAAMS - IKCIUTyaTallMOHHAs CTa/Ius;

29. ATMUHHCTPATOP NPOEKTA B OTJIMYHE OT MPOEKT-MEHeIKepa:

A) ompeniensieT KaJpoBYIO MOJIUTUKY U GOPMUPYET KOMaHy MPOEKTa;

B) oTrBeuaeT 3a NpoeKT B Ipeesiax CMETHON CTOMMOCTH;

C) cornacoBbIBaeT yCIOBUS peaaIn3allii IPOEKTa CO BCEMU YYaCTHUKAMU;

D) obecnieunBaeT y4acTHUKOB ITPOEKTa HEOOXOAUMOM HH(pOpMaIUEH.

30. [lnk1 mpoekTa BRJIOYaeT (asy(bl):

A) ot pelieHus: 0 BHEAPEHUH IIPOEKTA 10 €r0 3aBEPIICHNUS;

B) ot uaenTrdukanum 10 Hayaia BHEIPEHUS MMPOCKTA;

C) 3aBepiieHnE IOATOTOBKY IPOEKTA A0 3aBEPIICHUS BHEIPEHHUS [IPOEKTA;

D) ot Hauana MoArOTOBKY MPOEKTA /10 3aBEPILIECHUSI BHEAPEHUS TPOEKTA;

31. MoaeJib TeXHOJIOTH4eCKOM 3pesIOCTH NPeANPHUATHI 110 YIIPAaBJICHUI0 TPOEKTAMH



COCTOMT M3 HECKOJbKHMX ypoBHeii. [lepBblii ypoBeHb Mpeanoaraer:

A) co3naHue eMHON METO0JIOTUU MTPO(PECCHOHATBHOTO YIIPABICHUS IPOCKTAMH,
nopT¢easiMi MPOEKTOB U MPOrPaMM;

B) dopmupoBanue o01ieii cucTeMbl MPOLEcCOB YIpaBIeHHs IPOEKTaMH, IPOrpaMMaMH 1
nopT¢ensiMi MPOEKTOB MPEANPUATHS;

C) ¢popmupoBanue 0611ero nMpohecCHOHATBLHOTO A3bIKa YIPABICHUS IPOSKTaMU
PEIPUITHS,

D) ycroitunBoe pa3BUTHE IPOSKTHO-OPHUEHTUPOBAHHOTO MPEIIPUATHS Yepe3 yIpaBIeHUS
Ha OCHOBE JKU3HEHHBIX LIUKJIOB, IOCTOSIHHBIX YJIy4LIeHUH, OeHUMapKUHTa, pEMH)KUHUPUHTA
IPOAYKTOB U OU3HEC-TIPOLIECCOB.

32. KoMIuIekc HABBIKOB M TEXHOJIOTHii, YTO MO3BOJIsIeT KOMIIAHUHU NPEAOCTABJIATH
NOTpeduTe M ONpee/IeHHbIN HA00P HEHHOCTeH, ABJISIOTCS:

A) cTpareruei;

B) takTukoii;

C) mouTHKO;

D) xntoueBoi KOMIIETEHIIUEH.

33. Bo Bpemsl INIAHMPOBAHUS MPOEKTA B MATPUYHON OPraHM3aluM MPOeKT-MeHeIKep
Onpeaes NI, YTO HYKHBI I0NOJIHUTe/IbHbIE YeaoBedeckue pecypebl. C kem OH Oyaer BecTH
1eperoBopsbl NMpe:xie Bcero?

A) ¢ IpOEKT-MEeHEeIKEPaMU JIp. MPOEKTOB;

B) ¢ dyHKITMOHAIBHBIMU PYKOBOIUTEIISIMU;

C) c koMaH10}1 TPOEKTA;

D) co cioncopamu npoekra.

34. luarpaMma, NoKa3bIBaIOLIAasi YUCJI0 U THIIA PECYPCOB, KOTOPbIE HCMOJIb3YIOTCHA Ha
NPOTS:KEHUH BCEro NMPoeKTa, HA3bIBaeTCH:

A) opranu3anioHHas CTPYKTYpa;

B) pacniucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacniucanue Habopa nepcoHara.

35. CnabGass MaTpHIIa XapaKTepHU3yeTcs TeM, YTo:

A) IPOEKT UMEET OJTHOTO MOCTOSIHHOTO COTPYIHUKA - PyKOBOJUTEIS IPOEKTA,
NPUBJIEKACTCS BPEMEHHO, HITH NMPOEKT HE UMEET MOCTOSTHHOTO PYKOBOIUTEIIS;

B) xonnuecTBO opraHu3alMoOHHBIX pecypcoB kojebnercs oT 15 no 60% ot oluiero ux
00BeMa;

C) xonuuyecTBO OpraHU3alMOHHBIX pecypcoB cocTaisieT oT 50 10 95%;

D) Bce nepeunciieHHOE HE BEPHO.

36. Korna Bbl BbINOJIHSIETE aHAJIN3 3AUHTEPECOBAHHBIX CTOPOH NpoeKkTa?

A) xorja yrnpasisieTe KOMMYHUKAIUSIMU B IIPOEKTE;

B) xorna pa3pabarpiBaeTe ycTaB IpOEKTa;

C) xorna co3naere 6a30BbIi MJIaH MIPOEKTA,

D) xoraa BHOCHTE U3MEHEHUS HCIOIb3Ysl MPOLIECC YIPABICHHUS U3MEHEHHUSIMH.

37. K BHyTpeHHUM (paKTOpaM OKPY:KeHHs MPOeKTa OTHOCATCS (Bulbepume neckonvko
NPABUIILHBIX 8APUAHINOE OMBEMA):

A) ypoBeHb NIPECTYIIHOCTH B pailoHe,

B) oTHOmIEHNS MEX 1y YYaCTHUKAMU MPOEKTA;

C) cTunb pyKOBOACTBA;

D) cpeacrBa KOMMyHUKALIUHU, UCTIOIb3yEMblE YHACTHUKAMHU.

38. U3MeHeHUsI 10 MPOEKTY MOTYT ObITh BHeCeHbI (BulOepume HeCKOIbKO NPAGUTIbHBIX
8apuaHmos omeema):

A) 1o npock0Oe 3aKa3unKa;

B) no npeanoxxeHuio noapsaAunKoB;

C) u3 BHEUIHETO OKPYKEHUS IPOEKTA;



D) ¢ BHyTpeHHETr0 OKpYXEHHS MPOEKTA;

39. OueHka KU3HECTOCOOHOCTH MPOEKTA MOATBePKAAET (Bvibepume HeCKOIbKO
NPABUIILHBIX 8APUAHINOE OMBEmMAa):

A) obecniedueHnue TpeOyeMoi TMHAMUKN HHBECTULINN;

B) cnoco6HOCTE pOEKTa reHepUpOBaTh TOCTATOUYHbIE JIJISl TTOTAIlIEHUs PACX0/I0B TOTOKU
JI0XO0J10B;

C) duHaHCOBYIO YCTOWYMBOCTD MPEINPUITHS, PEATU3YIOLIETO MPOEKT;

D) nanuuue xopoiei KpeAUuTHON UCTOPUN IPEIIPUSITHS, PEATU3YIOLIETO POEKT.

40. MoHONPOEKT npeacrasasieT co00i:

A) OTZENBbHBII MPOEKT ONPEeICHHOTO BI/Ia M MacITaba;

B) xoMIuiekCHBIN IPOEKT pa3BUTHUS PETHOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMIUIEKCHBIN MPOEKT, TPEOYIOUUH MOTUIPOSKTHOTO YIIPABICHUS;

D) mpoekT co croumocThio 10 50 MIIH. y.e.

41. Oprann3anMOHHO-3KOHOMHYECKH I MeXaHHM3M peaJu3alui MPOoeKTa BKJIYaeT
(Buibepume necKoIbKO NPABUILHBIX 8APUAHMOE OMEema):

A) periiaMeHTUPYIOINE TOKYMEHTHI;

B) cxembl puHaHCcHpOBaHNS,

C) ycnoBust UCIIONIB30BaHMSI PECYPCOB U IPOAYKIIMH;

D) Bce nepeuncieHHOE HE BEPHO.

42. Bbl — pyKoBOAUTE/Ib IPOEKTA B IPOMBILVICHHOH rpynmne. Bel ynpasasere
NMPOEKTOM MOCTABKH M 3aIIyCKa CHCTeMbl aBTOMATH3AI[UM JHEPreTHYecKUX 00beKTOB.
3aka34yuk NpoeKTa — KPyNHasi JHepreTuyeckass KOMnanus. Bam npoekt Haxoaurcst
nocepennHe BbinoaHenus. Jlo Bac noxoasit ciyxu o Tom, 4TO BiIajeblibl KOMIAHUH, KOTOPAas
siBJIseTCs Bamum noapsaia4uKkom, B pe3yJibTaTe Cepbe3HbIX PA3HOIJIACHI coOOMpaloTCs
YBOJIbHSATH KJII0YEBbIX COTPYAHUKOB. B TOM unciie u Tex, KoTopbie padorawT B Bamem
NMPOEKTe U B TeKylleil ¢a3e ABIAAIOTCH KIKYeBbIMU KomneTeHuusasmMu. Kpome Bac, yeayrammn
3TOil KOMIIAHUM T0JIb3YyeTCs elle HeCKO0JIbKO NMPpoeKkToB Bamero npeanpusitus. Yto Bl
HOJIKHBI CeJIATh B NEPBYIO 04epe/ib:

A) TOTOBOPUTHCS O BCTpeUe C BiIaJIebllaMi KOMIIAHUU — MOAPSAIYHUKA U MOMBITATHCS
yOeIuTh UX HE YBOJIBHITh HEOOXOIMMBIX BaM cOTpyIHUKOB;

B) npekpatuth oTHOIICHUS ¢ MPOOJIEMHON KOMITAaHUEH, HEMEIJICHHO pa30pBaB KOHTPAKT;

C) yBe1OMHTB CBOETO CIIOHCOpA U MEHEKEPOB APYTUX MPOEKTOB O BO3ZMOXKHBIX MpodiieMax
U TIPEUIOKUTH PEIICHUE;

D) noroBopuThCs 0 BCTpeUe ¢ BiIaebIIaMi KOMITAHUY — MOAPSAIYNKA U COOOIIUTD, YTO B
pa3pymnIMTe KOHTPAKT, €CIIU HE OyIeT yJIaKeH KOH(IIUKT.

43. Kianent Tpedyet ot Bac, yTo0b1 Bbl cies1anu HeGoJIb1I0E H3MEHEHHE B COAEPKAHUM
NMPOEKTA, U 05KUIAET, YTO ITO Oy/AeT ce1aHo 0e3 3a/1ep:KeK M JONOJHUTENbHBIX 3aTPaT. Bbl
cuMTaere, 4To y Bac 10cTaTo04MHO NOJTHOMOYMI 1J151 IPUHATHS TAKOI0 pelleHus!
CaMoOCTOSITEJIbHO, HO Bbl He coBceM yBepenbl. Kakue 10/KkHBI ObITH Bamu najbHeimmue
neiicrpus’?

A) 3ampoc Ha U3MEHEHHSI — 3TO BCErJa BO3MOKHOCTb MOIYYUTh OOJIbIIIE IEHET OT KJIMEHTA,
a TaKKe TalHO PEIIUTh MPOOJIEMBI ¢ TpaUKOM U Ka4eCTBOM. BbI TOIKHBI C/IeNIaTh HEKOTOPBIS
pa3yMHbI€ OLICHKU BPEMEHHU, CTOMMOCTH, PUCKOB U TakK Aajiee, U TOMY J00aBUTh XOPOIIYIO
Haa0aBKy Ha BCE 3TO JJIs IOJTYy4YEHUSI HOBOU IICHBI.

B) Ham riaBHBIN IPUOPUTET — YIOBJIETBOPEHUE TpeOboBaHuil kiaueHTa. KinueHT qaer Bam
BO3MO>KHOCTh YBEJIMUUTDH YIOBIETBOPEHHOCTh, UCIIOJIb30BAaTh €€ /111 MAKCUMU3AIUHU BHITObI.
BonbmnHCTBO pyKoBOUTENEH UCTIOIB3YIOT BO3MOKHOCTH ISl IOKPBITUSL PUCKa, KOTOpast
UCIIOJIB3YETCS AJIs OIIaThl JOTIOJIHUTEIHHOM CTOUMOCTH.

C) obpaboraiiTe 3ampoc B COOTBETCTBUHU ¢ Bammmu nporieccaMmu o011ero yrnpaBieHuUs
W3MEHEHUSIMU, OITUCAHHBIMH B CUCTEME YyTpaBlieHHs. PerieHre npuHuMaeTcsi COBMECTHO €
OpraHoOM, OTBETCTBEHHBIM 32 KOHTPOJIb HaJl U3BMEHEHUSIMHU, CTOUT YBEJIMYEHUE YIOBIETBOPEHHOCTH
KITUEHTA TOM TOTIOTHUTEILHON CTOMMOCTH, pa0OThI U PHUCKOB, KOTOPHIE C TUM CBSI3aHBI,



D) npournopupoBath TpeOOBaHUS KINEHTA U IPOAOKATh PEaTU3allMIo IPOEKTa TaK, KaKk
OBUIO 3aIJIAHMPOBAHO paHEe.

44. IIpoexT-MeHeqKepP B He0O0IbIIOH CTPOUTEIHLHONH KOMIIAHUM Peain3yeT MPOEKT C
yTBepKaAeHHBbIM 0101:keToM B 130 ThIC. 1011. CIIIA Ha cpok — 6 Hexeab. CorjiacHo aHaIM3a
OCBOEHHOI0 00beMa, 10 KOHTPOJIbHOM 1aThl IVIAHMPYeMAasi CTOUMOCTD JI0JI2KHA COCTAaBUTHL 60
ThIC., pakTHYecKH — cocTaBua 90 Toic. 1o/u1.CIIHA. Kpome 3T0r0, npoekT onasabiBaeT u3-3a
OIIUOOK B NePBOHAYAJIBHBIX OlIEeHKAX. Y KOI'0 U3 NepevyncJeHHbIX HIKe JIUI TepBUYHASA
OTBETCTBEHHOCTD 32 PellieHHe JAHHOH Mpo0JieMbl?

A) IpOeKT-MEHEeKepa;

B) BhICIIErO pyKOBOACTBA KOMITAHUU;

C) crmoHCOpa POEKTa;

D) pykoBoauTesnst MpOEKTHOTO oduca.

45. Bbl — MeHeIKep MPOeKTAa B HAYYHO-HCCJIeI0BATeJIbCKOM LieHTpe. Bamn nmpoekT
HAXOAUTCS B NpoLuecce BHIMOJTHEHNSI B COOTBETCTBHH C IVIAHOM NPOEKTA. 3aKa34uK
HHULIMHUPOBAJ BHeCeHHe U3MeHEeHH I B POEKT, KOTOpPbIe TPeOyIOT BHeceHUs1 MOAUPUKAIIUM
IUIaHA NMPOEKTA, NepeesIoK y:ke caelaHHoi padoTel. Heo0xoaumo ObITH TOTOBBIM K TOMY,
YTO HEKOTOPbIE MPOLECCHl MPUAETCS BLINMOJHUTH NOBTOPHO. Kakyio 00/1acTh 3HaHMI
ONHUCBIBAET BONPOCHI?

A) ympaBiieHHE coJiep>KaHUeM MTPOEKTa;

B) ynpaBnenue cpokamu poeKTa;

C) ynpaBiieHHe HHTETpaIuel IPOeKTa;

D) ynpaBiieHne KOMMYHUKAIUSMU IPOEKTaMH.

46. Bl padoTaeTe NpoeKT-MeHEIKEPOM B KOHCTPYKTOPCKOM OI0PO KPYNHOM
KOMIIAHUM M HeIaBHO HALLIM Je()eKThl, CHCTEMHO NPUCYTCTBYIOT BO BCeX NMPOEKTAX,
peaJin30BaHHBIX 32 MocjeaHue 3 roia, M BbI3BaHbI, 10 BameMmy MHeHuU10, IpodjeMoii B
peajiM3anui KOMIIAHHEH COOTBETCTBYIOLIEro npouecca. /iis onpeaeneHus: nepBUYHON
NPUYMHBI 3TOT0 TPEHIA U YCTPaHeHHus MPo0JieMbl B OyaynieM He00X0AMMO HCI0JIb30BaTh
auarpammy Ucukassl. [Iponecec Heo0Xo1uM0 HCIPABUTH?

A) TUTaHUPOBAHKE KAYECTBA;

B) oGecnicuenne kauecTna;

C) ynpaBiieHHs KaueCTBOM;

D) xauecTBeHHBIN aHATIU3 PUCKOB.

47. IIpoekT-MeHeI:Kep Y3HAJL, YTO OCHOBHOM CyOnOAPSIAYUK MOCJIe10BaATEIbHO
ONa3/bIBaeT ¢ BHINOJHEHHEM cBoeil yacTh padoT. YneHa KoMaHAbI IPOEKTA, KOTOpast
0TBEYAeT 32 B3aNMO/IelCTBHE ¢ CYONOAPATYMKOM, He JAAUT ¢ HUM. UT0O0bI pelunTh
npoodiemMy, NpoeKT-MeHeKep NMpeaIaraeT «<000MM B 4YeM-TO YCTYIIHTh, YTOObI PEIIUTh 3Ty
npodaemy». Kakoit merox paspeuieHusi KOHQJIUKTOB HCNOJIb3yeT?

A) KoH(ppOHTAIHNS;

B) xomnpomucc;

C) crinaxxuBaHue;

D) yxon.

48. B npouecce pearnpoBaHusi Ha pUcku Bbl naeHTHPUIMPOBAIN JONOJTHHUTEIbHBIE
pucku. llar aBasiercs cjaexyomum?

A) 100aBUTH pe3epBHI B MPOEKT AJISl yUeTa PUCKOB U COOOLIUTH PYKOBOJICTBY;

B) 3apoxkymMeHTUpOBATh PUCKU U MPOCUNUTATh OKUIAEMbIE MTOCIEICTBUS, BEPOSATHOCTD U
BJIMAHUC B CJIydac €ro HaCTYIJICHU,

C) omnpenenuTh HACTYIUIEHUE PUCKH, CBA3aHHBIE C 3TUM PACXOJIbI, PACX0/IbI 100aBUTH K
CTOMMOCTH NPOEKTa B KaUECTBE PE3EPBA;

D) no6asuts 10% k cTOMMOCTH IPOEKTa U YBEJOMHUTH KJIMEHTA.

49. BHyTpeHHSI HOPMa PeHTA0eJIbHOCTH NPOEKTA pacCYUThIBaeTcs mo gpopmy.ie:

A) BEp= 1€ . B) IRR= ar A=A,

(P- AVC) (a—b)



) P=A(1“—)_,1; D) pr=V.
1+ r) Inv

50. Bam n3BectHO, uT0 PV =475, AC =430, EV =480, EAC = 40, a BAC = 525. Kakum
siBjsiercst VAC?

A)  440;
B)  390;
C)  485;

D) 435,
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