[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue: [Ipunoxenue 4

®KO: KoctposeL, Jlapuca bopncosHa K 06Pa30BaTEbHOIT POrpaMme
[lomKHOCTb: AnpekTop

[ata nognucanus: 17.05.2026 16:27:56
YHUKanbHbI MPOrpaMMHbIN KIKOY:
6882606104c36dbde41c4ab93a65382136a292d6

PABOYASA ITPOT'PAMMA JIUCHUITIJIMHBI

51.0.01.02.01 OO0INA MEHET)KMEHT
(MHIIEKC, HAMMCHOBAHHE JUCIMILIAHBI B COOTBETCTBUU C YICOHBIM ILTAHOM)

38.03.01 DxoHOMHKA
(KOI[, HAaMMCHOBAHNC HaHpaB.HeHI/I}I HOI[FOTOBKI/I/CHGI_[I/IEUIBHOCTI/I)

FOCVI[aDCTBeHHBIe 1 MYHUIIUITIAJIbHBIC d)I/IHaHCBI
(HammMeHOBaHKE 00pa30BaTEILHON MPOTPaAMMBbI)

Ouynas dopMa 00yueHus
(popma oOyueHus)

I'on mHabopa — 2026
JloHek



ABTop-coctasuteas PII:

becancraa Hpuna IOpvesna, 0-p 5KOH. HAYK, OoyeHm, 3a8edyiouull Kagheopou MeHedHcMeHma
BHEUHEIKOHOMUUECKOU OesimelbHOCU

3aBenywmmii kageapoi:

becanckas Upuna FOpvesua, 0-p 3KOH. HAYK, 00OyeHm, 3a8e0Viowuil Kagheopou MeHeoNcMeHma
BHEUHEIKOHOMUUECKOU OesimelbHOCU

PaGouast mporpamma nucuuminabl OO MEHEIDKMEHT IeITeIbHOCTH 0J100peHa Ha 3acelaHuu
kadenpsl MEHEIKMEHTa BHEITHEIKOHOMHUYECKOH nestenpHocTH JoHenkoro pumuana PAHXul C.

nporokoi Ne 12 ot «10» mapra 2026 .



COJEPKAHUE

1. [lepeuenb MIAHUPYEMBIX pPE3yJIbTaTOB OOYYEHHS MO AUCLMILIUHE, COOTHECEHHBIX C
TUTAHUPYEMBIMU pe3yJIbTaTaMi OCBOCHHUsSI 00pa30BaTEeIbHOM MPOTrpaMMbl

2. O0BEM B MECTO TUCIUIIIUHBI B CTPYKTYPE 00pa30oBaTEIbHON MPOrpaMMBbl

3. CopepxaHue U CTPYKTypa AUCLUIIINHBI

4. Tunel OLIEHOYHBIX MAaTEPHAJIOB, TOKA3aTENU U KPUTEPUH UX OLIEHUBAHUS

5. @®opmbl aTTeCTallMM, TUIIOBbIE OLIEHOYHbIE MaTepHallbl I TEKYLIero KOHTPOJIA
YCIEBAEMOCTH O0YYAIOIIUXCSI, KPUTEPUU U TIKAIIBI OIEHUBAHUS TI0 KOHTPOJIBHBIM TOYKAM

6. @opMbI  TPOMEKYTOUHOM AaTTECTAllUM, KPUTEPUM M IIKajda OIECHHBAHMS, THUIOBBIE
OLICHOYHBIE MaTePUaJIbl MO JUCLUILIIUHE

7. Mertonuueckue MaTepratbl MO0 OCBOCHHUIO JUCIIUIUTMHBI

8. YyeOHast nuTeparypa W pecypchl HH(DOPMAIMOHHO- TEICKOMMYHHUKAIMOHHON CETH
«HuTepueT»

0. MarepuanpbHo-TeXHUYECKass 0a3za, WH(DOPMAMOHHBIE TEXHOJOTHUH, MPOrPAMMHOE

obecrieueHre 1 HHPOPMAITMOHHBIE CIIPABOYHBIC CHCTEMBI



1. Hepeqem, NJIAHUPYEMBIX PE€3yJabTaTOB oﬁyqe}mﬂ Mo AU CHHUIIJINHE, COOTHECCHHBIX C

IUIAHMPYeMbIMH pe3yJIbTATAMHU 0CBOEHHS 00pa30BaTe/IbHOI NPOrpaMMbl

Jucnummuaa OOmuii MEHEDKMEHT oOecnieurBaeT (POPMUPOBAHKE Y 00YUIAIONTUXCS CIICTYIONTHX
poeCCUOHATTBHBIX KOMIETEHIUI*:

OT®/T® n Kon | HaumenoBanmu Kon HaumenoBanue Oo0pasoBaTebHbII
PEKBHU3HUTBLI | KOMIIET e HHIUKATOpA HHAUKATOPA pe3yJabTar **
1 (8 ennuu | KomnereHuum | qoCTH:KeHUs AOCTHKECHUS
(npu wk ok KOMIIETEHIIMI | KOMIIeTeHUHH **
Hanuyuu) ** ok
YK-3 Cniocoben VYK-3.1. ITonumaer ocHoBHble | YK-3.1.3-1. 3HaeT ocHOBEI
OCYIIECTBIIAT aCIIeKTHI NICHXOJIOTUH OOLIEHHS,
COILIMaNIbHOE MEXIIMYHOCTHBIX U | TPYNIIOBOH TUHAMUKH U
B3auMoeiicTBHIEe IPYIIIOBBIX NpUHOUIB! 3P EeKTHBHOIM
U PealH30BbIBATH KOMMYHHKaIUH KOMMYHHKaIUH.
CBOIO poNb B
KOMaHzIe
ApnexBatHo  orneHuBaeT | YK-6.1.3-1. 3Haer
BPEMEHHBIC PECYPChl U | MPHHLHUIBI U METOIbI
VK-6.1. OrpaHUYCHHUS U | OLECHKH BPEMEHHBIX
3 ()EKTUBHO HCMOJB3YET | PECYPCOB U PACCTAHOBKU
9TH PECypPChI PHOPHUTETOB.
Hcnonb3zyer
y VK-6.2.V-1. Vmeer
MUHCTPYMEHTBl U METOIbI
HNPUMEHATh HHCTPYMEHTHI
Criocoben YVOpaBICHUS  BpPEMEHEM .
TaliM-MEeHEeIDKMEHTA JUIs
YIPaBIATE CBOUM npH BBITIOJIHEHHH
VK-6.2. TJTAHAPOBAHUS H
BpEMEHEM, KOHKPETHBIX 3aj1ad,
BBITIOJIHEHHS 3a/1a4,
BBICTpanBaTh | IPOCKTOB, npH
MPOEKTOB U JOCTIKCHUS
peannu30BBIBATH JOCTIKCHUH B
VK-6 TPACKTOPHUIO NOCTaBJICHHBIX LieJeH )
’ CaMOpa3BUTHS Ha BeicTpanBaeT U
OCHOBE eaau3yeT
peaisy VK-6.3.Y-1. Vueer
OPHHIUIOB NEePCOHANBHYIO
aHANNU3UPOBATH CBOU
oOpa3zoBaHus B TPaeKTOPUIO
o MOTPeOHOCTH, CTABUTH
TeYCHHUE BCel HETPEPBHIBHOTO
LeJH JINYHOCTHOTO U
KU3HA o0Opa3oBaHUs u
po(heCCHOHATHFHOTO
YK-6.3. caMOpa3BHUTHS,
Pa3BUTHS, INIAHUPOBATh U
ompenersieT MPUOPUTETHI
o KOPPEKTUPOBATh
cOOCTBEHHOM HHAHBHAYATBHYIO
JesTeIbHOCTH, Y Y
00pa30BaTEeNHFHYIO
JMYHOCTHOTO Pa3BUTHS U
TPAeKTOPHUIO.
npodeccroHanbHOTO
pocrta
OIIK-4.2. OIIK-4.2.3-1. 3naer
Crocoben OCHOBHBIE NOHSTHUS
Hcnonsiyer N
npeiarath N HHCTUTYIIMOHATIBHON
AQHATUTUYECKUH
9KOHOMHYECKH U . 9KOHOMHUKH
HUHCTPYMEHTapHi
(buHAHCOBO N (TpaHCaKUMOHHBIE
HUHCTUTYLHOHATBHOI
000CHOBaHHBIE U3AEPKKH, IpaBa
OIIK-4. Teopuu A 0000IEeHus 1
OpraHU3alHOHHO- ., | coOcTBEHHOCTH,
OCMBICJICHHSI  peabHOM
yIpaBIeHICCKHE KOHTPAKTHI) U UX POJIb B
OpPAKTUKH, B TOM YHCIIC
peureHus B IKOHOMHUKE.
OpH aHAIH3€ COCTOSHUS
npogeCcCUOHaNbH

OH AeSATENBbHOCTHU

MHUPOBOM 3KOHOMUKH




2. O0beM H MeCTO JUCHHUILIHHBI B CTPYKTYpe 00pa3oBaTe/IbHOM IPOrpaMMBbl

OOmuit 00beM TUCHIUTUTHHBL:

3,00 3.e., 108 ak.gac

KonrtakTHas pabota 00ydaromuxcs ¢ mpernojaBareieM Mo BUJaM yueOHbIX 3aHATHi: 47 aK. 4ac Ha
KOHTAaKTHYIO0 paboTy ¢ mpernojaBareiieM, U3 HUX 14 ak.9ac Ha JEKIUH W 24 aK.yac Ha MPaKTHYCCKUE
3aHgTHS. 61 aK. 4ac Ha CAMOCTOATEIBHYIO pad0Ty 00YyJarOIIHXCSI.

b1.0.01.02.01 O6mmit MEHEKMEHT peanusyercs Ha 1-M cemecTpe 1-To Kypca mocie u3ydeHus
JTUCIUILINH.



3. ConepskaHue ¥ CTPYKTYPa JUCHUILIMHBI

3.1. Cmpykmypa oucuyuniaunul
Ounas ¢opma 0b6yuerus

Ne i/ Haunme O0beM IUCHUIIMHDI, aK.Yac ®dopma TeKyIIero
HoBanue TeM| BCE KonTakTHas padora o0y4arommxcst CamocrosiTebHAs KOHTPOJIS
U (1J1m) Tro ¢ mpenojgaBaTesieM Mo BUJAaM YUeOHbIX 3aHSITHI padora YCIIEBA€MOCTH,
pa3zeyioB Ilepuoa TeopeTu4yeckoro o0y4eHus IMepuon MIPOMEKYTOUHOU
MPOMEKYTOYHOM aTTecTaluu
aTrecTanuu (ceccus)
3ansarus 3ansaTus UK KCP K9 |Karr |[Kour |CPxp |CP3x |CP
JIEKIIMOHHOT0 CEMHHAPCKOro IK poJib
THIIA THIIA
JI BJI JIP 113
Paznen 1 TEOPETUKO-METOAOJIOI' MTUECKHWE OCHOBbBI MEHEJIDKMEHTA
Tema 1 | CymiHocTs 1 15 2 0 0 4 0 0 0 0 0 0 0 9 [KoHTponbHbIE
CoJIepKaHue BOIIPOCHI,
TIOHSTHS CUTYallMOHHbIE
«MEHEIKMEH sagaunKT1
™
Tema 2 | DBosronus 14 2 0 0 2 0 0 0 0 0 0 0 10 |[KoHTposibHBEIE
yIIpaBJICHYEC Bonpocsl, gokiaan, KT1
KOM MBICIIH
Paznen 2 OPTAHU3AILIMA 1 ®YHKIIMOHMPOBAHUE CUCTEMBI YIIPABJIEHUA
Tema 3 | @yHKIIMU 14 2 0 0 4 0 0 0 0 0 0 0 8 |KoHTposbHBIE
MEHE[KMEHT BOIPOCHI,
auux CUTYyaIlMOHHBIC 3a][a9H,
TEOPETUYECK KTI
oe
000CHOBaHHE
Tema 4 |Opranuzanusa| 14 2 0 0 4 0 0 0 0 0 0 0 8 |KoHTposbHBIE
. [Ipusnaxu, BOIIPOCHI,
CTPYKTYpa, CUTYyaIlMOHHBIC 3a][a9H,
3aKOHBI moknan, KT2




OpraHu3aIu

Tema 5 |Opranuzamuo| 14 2 0 0 4 0 0 0 0 0 0 8 |KoHTposbHBIE
HHBIE BOIIPOCHI,
CTPYKTYpbI CUTYallMOHHbIE 3a/1a4H,
yIIpaBJICHUS KT2

Paznen 3 [MOBEJAEHUYECKUWE ACIIEKTbBI U DODPEKTUBHOCTb MEHEJUKMEHTA

Tema 6 | YopaBienue 14 2 0 0 2 0 0 0 0 0 0 10 |[KoHTposibHBEIE
KOH(IMKTaM BOIIPOCHI,
U B CUTYallMOHHbIE 3a/1a4H,
OpraHu3aluu mokian, KT3

Tema 7 | Teopuu u 14 2 0 0 4 0 0 0 0 0 0 8 |KoHTposbHBIE
CHUCTEMBI BOIIPOCHI,
MOTHBALIUH CUTYallMOHHbIE 3a/1a4H,

KT3

[TpomexxyTouHas 9 0 0 0 0 0 0 0 9 0 0 0 3ayer c o1l.

aTTecTalus

Hroro 108 14 0 0 24 0 0 0 9 0 0 61

chwzwyemwe COKpau(eHusl:

JI — nexuuu - 3aHATHA, NIPeIyCMaTPUBAIONINE MPEUMYIIECTBEHHYIO Nepeaavy y4eOHoil mHpopManuu oOydaromuMcs MeJarorndeckuMu paboTHUKaMHU

OpraHu3anuu 1 (WIn) JUaMHy, TPUBJICKaeMbIMUA OpTaHU3aIMeH K peaan3auu 00pa30BaTebHBIX IPOrPaMM Ha MHBIX YCIOBHUSAX, ).

BJI — Buneo nexuuu.

JIP — nabopaTtopHbie pabOTHI.

13 — mpakTH4eckue 3aHATH (32 UCKIIFOYCHUEM JTA00paTOPHBIX

pabot). UK — unnuBuayansHbple KOHCYJIbTAIHH.

KCP — KOHTpOJIb CaMOCTOSTENBHOMN

pabotsl KD — koHCynbTamu nepes

9K3aMEHOM

Kartax — koHTakTHast paboTa Ha aTTECTAIMIO B IEPUOJT IK3aMEHALIMOHHBIX CECCHIA

KoHTpomb - KOHTaKkTHas paboTa Ha aTTECTALUIO B IEPUO/L IK3aMEHALIMOHHBIX CECCHUI I 3a0UHON
dopmbl 00yuenust CPkp — camocrosiTenbHast paboTa Ha MOATOTOBKY KypCOBOW pabOThl/ KypCOBOTO
IIPOEKTA.

CPsk — camocTosTenbHAs paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocTosTenbHas paboTa B ceMecTpe Ha MOJrOTOBKY K y4EOHBIM 3aHITUSIM



3.2. Cooepircanue oucyuniunl

Tema 1. CymiHOCTD U cofep:KkaHMe MOHATHSA «MeHemkMeHT». YK-3.1, YK-6.1

DTUMOJIOTUST U COOTHOILIEHUE TMOHATUNU «YNpPABICHUE» U «MEHEIHKMEHT» Kak YIpaBJICHUE
X035IMCTBEHHOM ACSITEIBHOCTHIO. ONpe/ieieHre MEHEHKMEHTA Kak TPo(eCcCHOHATbHOMN IeATeTbHOCTH 10
JOCTHKECHHIO IIeJIel uepe3 palMoHAbHOE HCIOJIb30BaHUE pecypcoB. llenu MeHemkMeHTa: MpUObLIb,
3(PEeKTUBHOCTD, YIOBIETBOPEHUE MOTPEOHOCTEH pBHIHKA, PEIICHUE COIMAIBHBIX BOIPOCOB. 3amadyu
MeHeKMeHTa. Mofielib COBpEMEHHOTO MEHEKEpa: YMEHUS U JIMUHbIE KauecTBa. Y POBHH YNPABIICHHUS:
HU3IIEE 3BEHO — ONEPATUBHOE YIPABJICHUE, CPETHEE 3BEHO — TAaKTUYECKOE YIIPABJICHUE, BBICILIEE 3BEHO
— cTparerudeckoe ympamieHue. KiroueBble COCTABISIIONIME MEHEIKMEHTA: CYOBEKT YIpaBJICHUS,
00BEKT ympaBiieHus, QYHKIIUU YIIPaBIECHU — TUIAHUPOBAHKUE, OpTraHU3aIIMsI, MOTUBAIIHSI, KOOPIUHAIIHS,
KOHTpoJb. llpuHuunel ynpasnenus, Bkiatoyass 14 npuniunos Anpu aiions. Metoasl ynpaBieHUs:
OpraHU3aIMOHHO-aIMUHUCTPATHBHBIC, SKOHOMHYECKHUE, COIIMATBHO-TICUX0JIoTHYecKre. D(PPEeKTHBHOCTH
yIpaBJCHUSI.

Tema 2. IBosronns ynpasjeHueckoi Mpican. YK-6.1

[IpeanocelIky BOSHUKHOBEHHSI MEHE/DKMEHTA: pa3/IeJIeHUE TPY/1a, TEXHOJOTUYECKOE YCIOKHEHNE
npou3BocTBa. [leproauzanus: ApeBHUIN Mepruoa, UHIYCTPUATILHBIN MEpUo, MEPUO CUCTEMAaTHU3aluH,
MH(POPMAITMOHHBIN MEpUOA. DBOJIONHSA  CONUATBLHO-DKOHOMHYECKUX YCJIOBHM: TMPOMBINIIICHHBIN
NIEPEBOPOT, 3M10Xa MACCOBOTO IPOU3BOJICTBA, ATI0XAa MAaCCOBOTO COBITA, TOCTHHYCTPUAIBHOE OOIIECTBO,
nocrakoHomuyeckass smnoxa. Illkona nHayuHoro ympaBiaenuss @. Teisiopa: NPUHIUIIBI HAYYHOH
opraHuzaiuu Tpyaa. AaMuHucTpatuBHas mkona A. daifons: yHHUBepcallbHbIE TPUHIIUIIBI YIPABIICHUS,
KJIaccHuueckasi Mojenb opranusanuu. Konmenmus pamuoHanbHONM Oropokpatun M. BebGepa. IIkona
YeJI0BEYECKHX OTHOLIeHNH 3. M»aiio: posb HeopMalbHBIX IPYII U COLMANBHBIX OTpedHOoCcTel. [lkoma
MTOBEJICHYECKUX HAYK: MOTHBAaLMA U JHuAepcTBO. [lIkoia KOMMYECTBEHHBIX METOJOB: MaTeMaTHYECKOE
MOJeJIUpOBaHKE B yrpaBieHUU. COBpeMEHHbIE MOIX0/Ibl: TPOLECCHBIN, CUCTEMHBIN, CUTYallMOHHBIMN.

Tema 3. ®yHKIMH MEHEKMEHTA M UX TeopeTH4YecKoe 000CHOBaHMe. OIIK-4.2

O6mme QyHkuun meHemkMmeHTa mo A. daifonro: TIaHUPOBAHHWE, OpraHW3aIMs, MOTHUBAITHS,
KOOpAMHAIMS, KOHTposib. IlmaHupoBaHue kak Oa3oBast (PyHKUHMS: CYHUIHOCTb, NMPHHLUIBI €IMHCTBA,
HENPEepbIBHOCTH, T'MOKOCTH, TOYHOCTH, KOMIUIEKCHOCTH. BuIbl IUIaHUpOBaHMS: CTpaTErnyeckoe,
TaKTU4ecKoe, onepatuBHoe. Opranuzanus Kak QyHKIuUsS: GOpMUPOBAHHE CTPYKTYPHI, JIEIETHPOBAHUE
IIOJIHOMOYHUH, PpAacCIpelelCHue OTBETCTBEHHOCTH. MoOTHBaUMs: IOHATHE, BHIBl BO3HATPAKICHUS
MaTepHabHOTO W HemarepuaibHoro. KoopauHauums: MexaHuU3Mbl He(hOpMalbHOW, Oe3IMYHOi,
UHIUBUAYAIbHOH M  TIpynmoBod  koopauHauuu. KOHTpodb:  NpenBapuTENbHbBIN,  TEKYLIHH,
3aKJIFOUYNATENIBHBIN; ATAIBI IPOLIECCa KOHTPOJIA.

Tema 4. Opranuszanus. [IpusHaku, CTPyKTypa, 3akoHbl opranuzanuu. YK-3.1, YK-6.2

[ToHATHEe OpraHu3alMM Kak COIUAIBLHOIO WHCTHTYTAa W XO3AWCTBYIOLIETo cyOwbekTa. [Ipm3Haku
OpraHu3alyH: KOJUIGKTHUB  JIIOJeH, oO0mas  1enb, 000COOJICHHOCTh,  CaMOpPETYJIUPOBAHHUE,
OpraHM3allMOHHAs  KyJbTypa. XapakTepUCTHKM OpraHM3allMM: PpPEeCypchbl, pasleleHue Tpyla
TOPU30HTAJILHOE M BEPTUKAJIBHOE, 3aBUCHUMOCTb OT BHEIIHEH cpelbl, CTPYKTypa, HEOOXOJUMOCTb
ynpaBieHus. Buapl opranmzammii mo Qopmanuzanuu, ¢Gopme COOCTBEHHOCTH, OPTaHU3AI[MOHHO-
paBoBOH (popme, pazMepy, XapakTepy AesTeIbHOCTH. BHyTpeHHssI cpefa opraHu3aluu: ColualibHasl,
MIPOU3BO/ICTBEHHO-TEXHUYECKast, (PMHAHCOBAs, MAPKETHHIOBas MOJCHCTEeMbl. BHeHmHss cpema: cpena
IPSIMOTO BO3JEHCTBUS MOTPEOUTENN, KOHKYPEHTBI, IMOCTABIIUKH, PBIHOK TPYJa; Cpela KOCBEHHOIO
BO3/ICHCTBUS 3KOHOMUYECKHE, COLIMOKYIbTYpHBIE, TEXHOJIOTHYECKHE, MEXKTyHAPOTHBIC (PaKTOPHI.

Tema 5. OpranusanuoHHbIe CTPYKTYPHI ynpaBiaenus. YK-6.2

[ToHATHE M 1leTU OpPraHU3aLMOHHOM CTPYKTYpBI NpeanpuaTus. bropokparudeckue U ajanTHBHbIC
TUINBL CTPYKTYp. JIMHEHHas CTpPyKTypa: €IMHOHA4Yalke, HepapXus, NPEUMYLIECTBA U HEIOCTaTKH.
OyHKIMOHANBHAS CTPYKTYpa: clieualIn3anus noapasaeaeHuii, 3¢ (peKTUBHOCTh yIIpaBlIeHUs, TPYJHOCTH
KoopauHauy. JInHeHO-QyHKIIMOHANIbHAS CTPYKTypa KaK COYETaHWE TMHEHMHOTO U (PyHKIMOHAIBHOTO
YIOPaBJIECHUs, CTUMYJIMPOBAaHUE MPO(ECCHOHAIBHONW crenuanu3auuu. JIMBU3HMOHAIBHAS CTPYKTypa:



BBIJIEJICHUE IPOU3BOJICTBEHHO-XO3SICTBEHHBIX MOJAPA3/JCJICHN, ONEpaTUBHAs CaMOCTOSTEIbHOCTb,
OTBETCTBEHHOCTh 3a MpuUOBUI. MaTpuyHas CTpyKTypa: [JIBOMHOE TMOJYUHEHHE, COYeTaHUe
(YHKIHMOHATBHOTO M IPOTPAMMHOTO YTIpaBIIEHUs, THOKOCTh M CIOKHOCTh peanu3auuu. IIpoexTHas
CTPYKTYypa: OpUEHTALMS HA KOHKPETHBIN MPOEKT, BPEMEHHBIN XapaKTep KOMaH/I.

Tema 6. Ynpasienune koHpuukramu B opranusanun. YK-3.1, YK-6.3

[TonaTHe M CYHIHOCTh KOH(QUIMKTAa Kak NpPOTUBOOOpCTBa CTOPOH. CTPYKTYpHBIE 3JIEMEHTHI
KOH(JIMKTA: CTOPOHBI, OOBEKT, MpPEIMET, MOTHUBbBI, MO3WLUHU, WHUUACHT. [IpudynHBI KOH(IUKTOB:
OOBEKTUBHbBIE,  OpPraHU3AllMOHHO-YIPABIECHUYECKHE, COLUATbHO-IICUXOJIOTUYECKUE,  JMYHOCTHBIE.
Tumnonoruss KOHQIMKTOB: BHYTPUIMYHOCTHBIA, MEXKINYHOCTHBIM, BHYTPUTPYNIIOBOW, MEXIPYIOBOM,
BHYTPHUOPTaHU3AIMOHHBIN, BHEIMTHUN. (DYyHKIMOHATBHBIA KOHCTPYKTHBHBIA WU JUCHYHKIIMOHATBHBIN
JIECTPYKTUBHBIA  KOH(MIMKTHL. JIMHAMHUKA pa3BUTHS KOH(IUKTA: MNPEIKOH(DIUKTHAs — CTaus,
KOH(MJIMKTHAS CTausl, CTaAus pa3pelieHus, MpoTyKTUBHAS CTaus, 3aKIIounTeIbHas craaus. CtpaTeruu
3aBepILIeHHs KOHIIMKTA: YCTYIIKa, KOMIIPOMHUCC, COIIEPHUYECTBO, M30ETaHne, COTPYJHHUECTBO. MeToabI
yOpaBlieHUs. KOH(DIUKTAaMU: BHYTPWJIMYHOCTHBIE, CTPYKTYpHBIE, MEXJIUYHOCTHBIC, MEPETOBOPHI,
arpecCHUBHbBIC JEUCTBHUS.

Tema 7. Teopun u cucrembl moTuBannu. YK-6.2, YK-6.3

[TonsiTre noTpedHOCTH, MOTHUBA M MOTUBAIIMHU KakK Ipoliecca MOO0YKACHHS K 1eATEeIbHOCTH. DTarlbl
MOTHBAIIMOHHOT'O Ipoluecca. MeToasl MOTUBALIMM: MaTE€pPUAIbHOE IMOOLIPEHHUE, COLUAIbHBIE METOJBL,
MOPAJIbHO-IICUXOJIOTUYECKUE MeTOo/bl. BHelmHee W BHyTpeHHee Bo3HarpaxaeHue. CopnepkareinbHble
TEOpUU MOTHBAIMH: Hepapxus moTpedHocTelt A. Macnoy, Teopus norpedbnocteit JI. Mak-Knennanna,
neyxdakropHas Teopus ®. ['epudepra. IIpomeccyanbHpie TEOpUM MOTHUBALMK: TEOPHUs OXHUIaHWKA B.
Bpywma, Teopus cnpasegnusoctu C. Anamca, komiuiekcHast Moaens Iloprepa-Jloynepa.

4. Tunbl OHCHOYHBIX MATCPHUAJIOB, TOKA3ATC/IH U KPUTCPUHA OLICHUBAHUSA

4.1. Oyenounvie mamepuanvt no oucyuniuve b1.B.08 Aumumonononvnoe pecynuposarue
NpeonpUHUMAMeNbCKOU 0esIMeNbHOCMU 8X00AM 8 COCMAB OYEHOUHbIX MAMEPUALos NO 00pa308amenbHOl
npocpamme.  COBOKYITHOCTh OLICHOYHBIX MaTE€pHaOB IO BCEM JUCHUIUIMHAM  (MOIYJISIM)
o0pa3oBaTeNnpHON MpOrpaMMbl cocTaBisieT (oHA oreHouHbIX cpeactB (gamee — DOC). DOC
UCIOJIb3YETCSl MPHU IMPOBEIEHUU TEKYLIEr0 KOHTPOJISI yCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTecTaluu
o0yJaroImuxcs C IeJIbI0 OICHUBAHUS JOCTM)KEHUS OOYydYaloIIMMHUCS IUIAHUPYEMBIX pEe3yJbTaTOB
oOy4eHwUs.

4.2. @OC paszpabomarn Kax KOMNIEKC NPOBEPOUHBIX 3A0AHUL PA3IUYHO20 MUNA U YPOGHS
CIIOJHCHOCMU, BKTIOYAem KpUmepuu U WKauibl OYeHUBAHUSA, a MAKHCe «KIIOYUY NPABUTbHBIX OMBEmOs.
®OC ¢opmupyercss Kak OTACIbHBIA JOKYMEHT M XPAaHUTCS B DIEKTPOHHOM Buie, noctyn k ®OC
MIPEIOCTABIIEH OTPAHUYEHHOMY KPYTY JIMII.

4.3. Jlna camocmoamenbHou pabomsl 00y4arOWUXCsa npu NOO20MOosKe K MeKyuwemy KOHMpOio
ycneeaemMocmuy U NpOMENCYMOYHOU ammecmayuy 8 pabodux npozpammax OUCYUNIUH pAa3MeujeHbl
Munosevie NposepouHvle 3a0aHUs, KOMOpble MOJMCHO YCIOBHO pa30eiumv HA 3A0aHUS 3aKPbIMOZO,
KOMOUHUPOBAHHO20 U OMKPLIIMO20 MUNOE.

3agaHus 3aKpHITOTO TUIA — 3TO TECTOBBIC 33/1aHUS, B KOTOPBIX KaXKbIil BOIPOC COMPOBOXKIACTCS
rOTOBBIMU BapHaHTaMU OTBETOB, U3 KOTOPHIX HEOOXOAMMO BbIOpATh OJMH UM HECKOJIBKO MPAaBUIbHBIX.

3amanuss KOMOWHHUPOBAHHOTO THUIIA — 3TO TECTOBBIC 3aJaHUS, B KOTOPBIX Ka)IbIH BOIPOC
COIMPOBOXAAETCA TOTOBBIMH BapUaHTaMH OTBETOB, U3 KOTOPBIX HEOOXOJHWMO BBIOpPATh OAMH WIIU
HECKOJIbKO MPaBHJIBHBIX U 000CHOBATH CBOW BBIOOD.

3aaHust OTKPBITOTO TUIIA — ATO 33/1aHUA, B KOTOPBIX Ha KAX/IbIi BOIPOC T0JKEH OBITH MPEAIOKEH
pa3BepHYTHII 00OCHOBAaHHBIN OTBET.

B 3aBucumocTH OT THUNa 3alaHusl PEKOMEHIIOBaHBI OMpEENIEHHAas IOCJIe0BATEIbHOCTD
BBHITIOJTHEHUS M CHUCTEMA OLIEHUBAHUS BHITIOJTHEHHS 3a/IaHUH.



4.4. Tunwl 3a0anuil, cyenapuu 6vlNOJIHEHU, KpUmMepUu OYeHUBAHUS

TUIT 3BAJAHUA

NMHCTPYKIMA

CHEHAPHWUN BBIITIOJIHEHMA

KPUTEPUM OLIEHMBAHIA

3agaHue 3aKpbITOro THIA C

BBIOOPOM O/THOTO
MPaBIWJIBHOTO OTBETA M3
HCCKOJIbKUX BAPHUAHTOB
HPEIUIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE
MPaBUJIbHBINA OTBET

1. BHuMarenapHO mpounTaTh TEKCT 3a/1aHUs U MOHATH, YTO B
KaueCcTBE OTBETA OKMUJIAECTCA TOJIBKO OJMH M3 TMPEIOKEHHBIX
BapHaHTOB.

2. BHuMaTenpHO MpOYMTATh MPEJIOKEHHBIE BapUAHT-THI
OTBETA.

3. BriOpatb 01MH BEpHBIH OTBET.

4, 3anucaTh TOJBKO HOMEp (WM OyKBY) BBIOPAHHOTO

BapHaHTa OTBeTa (Harpumep, 3 uiau B).

OTBeT cunTaeTCsl BEPHBIM, €CIIH
MPaBWJIBHO YKa3aHa nudpa uim
OykBa

3ajaHue 3aKPBITOrO TUIIA
Ha yCTaHOBHeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHE

1. BHuMarenapHO mpounTaTh TEKCT 3a/1aHUs U MOHATH, YTO B
KaueCcTBE OTBETA OKUAIOTCS MAPhI JIEMEHTOB.
2. BaumarensHo mnpoumTaTh 00a CHMCKa: COHCOK 1 —

BOIPOCHI, yTBEP)KACHUS, (PAKThI, TOHATHS U T.1.;
CIIUCOK 2 — yTBEPKJICHUsI, CBOMCTBAa OOBEKTOB U T.I.

3. ComnocTaBUTh JIEMEHTHI CIIUCKA | C 3JIeMEHTaMU CIIHCKa
2, copMHUpOBATH MapPhI HIIEMEHTOB.
4. 3anucaTh nonapHo OyKBBI M LU(PHI (B 3aBUCUMOCTHU OT

3a/1aHMs) BApUAHTOB oTBeTa (Hampumep, Al wim b4).

OTBeT cunTaeTCsl BEPHBIM, €CIIH
MPABWJIBHO YKa3aHbI HU(PHI WIH
OYKBBI

3ajaHue 3aKpbITOrO TUNA
C BBIOOPOM HECKOJIBKUX
MIPaBUIILHBIX OTBETOB U3
HECKOJIbKMX BapUAHTOB
MIPEITIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE
MIPaBUJIbHBIE OTBETHI

1. BauMaTensHO IMPpOYNTaTh TCKCT 3aJaHUA WU IMIOHATH, YTO B
Ka4uCCTBC OTBCTA OKUAACTCA HECCKOJILKO NPABUJIBHBIX OTBCTOB U3
MPCATOKCHHBIX BAPUAHTOB.

2. BHuMaTenpHO MpOYMTATh MPEIIOKEHHBIC BapUAHT-THI
OTBETA.

3. Br1OpaTh HECKOIBKO MTPABUIIBHBIX OTBETOB.

4. 3anucath TONBKO HOMepa (WM OyKBbI) BBIOPaHHOTO

BapuaHTa oTBeTa (Harmpumep, 1 4 wm A T).

OTBeT cunTaeTCss BEPHBIM, €CITH
MpaBHUJILHO YCTAHOBJICHBI BCC
COOTBETCTBHUSI (TIO3UIMH U3 OJTHOTO
CTOJI011a BEPHO COTOCTABJICHBI C
MTO3HIIMSMU JAPYTOTO)




3agaHue 3aKpbITOro TUIA

[IpounTaiite TEKCT U

1. BauMaTensHO IMpOYNTATh TCKCT 3aJaHH U ITIOHATH, YTO

OTBeT cunTaeTcs BCPHBIM, €CJIHU

Ha YCTaHOBJICHUE YCTAaHOBUTE B KauecTBE OTBETAa OXHUIACTCS TOCIEIOBATEILHOCTh | IPABMIIBHO yYKa3aHa BCS
MOCJEeI0BATENbHOCTH M0CJIeI0BATEIbHOCTD 3JIEMEHTOB. MOCIIE0BATENBHOCTD LU

2. BauMarensHO MPOYUTATh MPENOKEHHBIC BapHAHTHI

OTBeTA.

3. [locTpouTh  BEpHYIO  IOCIEAOBAaTENBHOCTh U3

MPEIOKEHHBIX 3JIEMEHTOB.

4. 3anucarh OYyKBBI/IIUQPHI (B 3aBUCUMOCTH OT 3a/1aHUs)

BapHMaHTOB OTBeTa B HYXHOH MOCIEAOBATEIHHOCTH

(manmpumep, BBA wim 135).
3amanue [IpounTaiiTe TEKCT, 1. BuumMatenbHO NpoYnTaTh TEKCT 3a4aHUs U IOHATh, UTO | OTBET CUUTAETCS BEPHBIM, €CITU
KOMOMHHPOBAHHOTO TUTIA | BEIOEPUTE IPABHIIBHBIH B KayecTBe OTBETa OXHUAACTCA TOJBKO OJWH W3 | MPaBWIBHO yKa3aHa Mudpa Win
C BBIOOPOM OJHOTO OTBET U 3alUIINTE MPEI0KEHHBIX BAPUAHTOB. OyKBa U MPUBEACHBI KOPPEKTHBIE
MPAaBUIILHOTO OTBETA U3 apryMEHTHI, 2. BHuMarensHO MpOYUTaTh MPEATIOKEHHBIE BAapHAHTHI | apTYMEHTBI, HCTIOIb3yEMbIC TIPH
MPEJIOKEHHBIX U 000CHOBBIBAIOIIHE OTBeTA. BbIOOpE OTBETA
000CHOBaHMEM BBIOOpa BBIOOp OTBETa 3. Br1Opath 0/1uH BepHBIil OTBET.

4, 3anucaTh TOJILKO HOMep (Wi OyKBY) BBIOPAHHOTO

BapHaHTa OTBETA.

5. 3anucaTh apryMeHThl, OOOCHOBBIBAIOIINE BBHIOOP

oTBeTa (HampuMmep, 4 TeKCT 0OOCHOBAHWS).

3aaHue OTKPHITOrO TUIA
C pa3BepHYTHIM OTBETOM

[IpounTaiite TeKCT U
3aMUILINATE Pa3BEPHYTHIN
000CHOBaHHBII OTBET

1. BauMarenbHO mpouyMTaTh TEKCT 3aJaHUSI M TOHATH
CyTh BOIpOCA.

2. [IponyMaTh TOTUKY U OJTHOTY OTBETA.

3. 3anucarb OTBET, MCHOJIb3YySd YETKHE KOMITAKTHbIC
(hOpMyJIUPOBKH.

4, B cnydae pacuerHoil 3amauud, 3amMcarb pPEUIEHUE U
OTBET

OTBeT cunTaeTCst BEpHBIM:

1. OtcyTcTBUE (HaKTHIECKUX
OILITNOOK.

2. PackpeiTue obbema
MCIOJIb3YEMBIX MOHATHH (ITOJHOTA
OTBETA).

3. O60CHOBaHHOCTh
(Hanmu4Me apryMeHTOB).
4. Jlornueckas
MOCIIEI0BATEILHOCTD
U3JlaraéMoro Marepuasa.

OTBETAa




4.5. Oowasa wkana oueHuGaHus pe3yibMaAmos MeKyuye20 KOHMpOJA YCnesaemocmu u
npomexcymounoi ammecmayuu ooyuaroujuxca ¢ npumenenuem bPC

ECTS
Hrorosas bunapnas st s OnnapHoi
O0assIbHas TpaaunuonHas cucreMa TPaaNIUO CHCTEMBbI
OLICHKA cucreMa HHOM
CHCTEMbI
90-100 OT1nu4HO A P/ Passed
80-89 Xopomio B P/ Passed
75-79 Xoporto 3aureHo C P/ Passed
70-74 Y 10BIIETBOPUTEITHHO D P/ Passed
60-69 Y 10BIIETBOPUTENHHO E P/ Passed
35-59 HeynosnerBopuTelibHO He 3auteno F F/Failed
0-34 HeynoBneTBopuTensHO FX F/Failed
5. ®opMbI aTTECTAIUM, TUIIOBbIE OLIEHOYHbIEe MATEPHAJIBI VI TEKYIEero KOHTPOJIs

ycneBaeMoCTH oﬁyqamumxca, KPUTEPUHU U HIKAJIbI OHCHUBAHUA 10 KOHTPOJbHBIM TOYKaM

5.1. B xozme peanmzanmu gucuuiuiael 51.0.01.02.01 OOummii MeHEIKMEHT UCHONb3YIOTCS
cieayromye (GopMbl TEKYIIEro KOHTPOJIA YCIEBaeMOCTH oOydwaromuxcs (B TOM YHUCIe, 3aJaHus K
KOHTPOJIbHBIM TOUKAM):

Konmponvhwvie 6onpocwl (6onpocul 0ns onpoca), mecmuposganue, 3cce, O0KAA0bl, CUMYAYUOHHbLE
3a0aqu u m.o.

5.2.  Tunogvie ouenounvie mamepuanvl 011 MEKYULE20 KOHMPOIA YCHEEAEMOCHU
ooyuaromuxca (6He KOHMPOAbLHBIX MOUEK):

Tema 1. CymiHOCTb U COJepKAHUE TOHATHS «MEHEIKMEHT.

Bonpocul on4a onpoca:

1. B yem 3akitodaercs CyIIHOCTbh U KaKOBa POJIb MEHEKMEHTA B COBPEMEHHBIX YCIOBUSX?

2. KiroueBble acieKThl 0011Iei TeOpUH YIpaBICHUS.

3. AcneKTsl, CTpyKTypa U 6a30Bbl€ MOJEIIN TEOPUU MEHEKMEHTA.

4. Yto siBnsieTcss CyObEKTOM U 00BEKTOM YIIPaBICHUS?

5. B uyeM 3akiroyaeTcs KiIIOueBas pa3HULA OMNPEIACICHUM TOHSATUA «YIpPaBICHHUE» U
«MEHEIKMEHT»?

6. CKOJIBKO CYIIIECTBYET MPUHIIMIIOB YIIPABJICHUS?

Cumyayuonnas 3adaua

[Topsiiok BBINIOJIHEHUS:

BaumaTenpHO mpoYnTaiiTe onrcaHue CUTyarui. Beigenure kiaoueByto npoodsiemy. Onpenenure,
KaKoOW ympaBiIeHYECKH acmekT ((QyHKUUs, CTPYKTypa, KOH(MIMKT, MOTHBAIUS W T.I.) SBISETCS
LEHTPAJIbHBIM B JaHHOU cuTyauuu. [Ipu oTBeTe Ha KOHTPOJIbHBIE BOMPOCHI UCIIOJIB3YHTE ONPEIEICHHUS,
KJIacCU(UKALIUU, TIPUHIUIIBI U TEOPUU U3 COOTBETCTBYIOIIUX JIEKIIMHA. APTYMEHTUPYWTE CBOM OTBETHI.
DopmMyIUpyHTE OTBETHI pa3BepHYTO. JJis KaX10T0 KOHTPOJIHHOIO BOIPOCAa PEKOMEHAYETCSl 1aTh OTBET
obBvemMoM 3—5 mpeasiokeHul (ecu He yka3aHo uHoe). Eciu Bbl BUANTE HECKOIBKO BAPUAHTOB, OTIHIIIUTE
WX ¥ 000CHYHUTE BHIOOD JTYUIIIETO.

3aganue 1.

Onucanne curyanun. AO «CtpoitllHBecT» — KpynHasi KOMIIAHUS 10 CTPOUTENBCTBY JKUIJION U
KOMMEPYECKOW HEABMKUMOCTH, HacuuThIBaromas 1200 cotpynHukoB. B TeueHue mociegHux Tpex JeT
yucTas NpUObLIhL KOMIIAHUYU CHIDKAIACh B cpeiHeM Ha 8% exerogHo. Jlons peiHKa cokparuiach ¢ 15%
10 10%. CoBeTr 1MpPEKTOPOB MPHHSI PEUIEHUE CMEHUTh F€HEepalbHOro aupekropa. Ha 3Ty noimkHOCTB



o6bur mpurnameHn Cepreit HukomaeB, KOTOpBI paHee YCHEIIHO PYKOBOIWJI CPEAHEW CTPOUTENbHOM
KOMIIaHHUEH B COCETHEM PETHUOHE.
[Tocne mepBoro mecsita padoter Cepreit Hukonaes coOpai cienyronnyo nHOOpMAIIHIO:

. Kommanus He nMeeT 4eTKO# cTpaTeriy Pa3BUTHSI Ha CPOK OoJiee 0JHOTO rofa.

. PykoBoauTenu cpeqHero 3BeHa 3aHUMAIOTCS B OCHOBHOM TEKYUIMMM IpoOjeMaMu, He
aHAM3HUPYS TOITOCPOYHBIC TIEPCIICKTHBEI.

. CoTpyIHHKM HH30BOrO 3BeHa (Opuragupbl, mpopadbl) HE MOHMMAIOT OOIIMX Iesei
KOMITAaHUH ¥ JEHCTBYIOT HCXO/IS M3 JTMYHBIX HHTEPECOB.

. Kontposs 3a uHAHCOBBIMU MOKA3aTENIIMH OCYIIECTBISICTCS HEPETYIISIPHO, OTYETHOCTD

4acTo 3amna3/bIBaeT.

Cepreii HukomnaeB moHMMaeT, 4YTO [UIsl MCIPABICHUS CUTyalluUd HEOOXOAMMO BHEIPUTH
CUCTEMHBII MOJIX0/1 K YIIPaBJICHUIO, HO HE 3HAET, C UET0 HAYaTh.

KoHTposbHBbIE BOIPOCHI:

1. Kakue ypoBHM ympaBieHus (BbICII€e, CpeIHEe, HU30BOE 3BEHO) MPEJICTABICHBI B
cutyauun? OxapakTepu3yiTe 3aa4i 1 OTBETCTBEHHOCTh KaX0T0 YPOBHSI.

2. B deM pa3Huila MeXAy MOHATUSMU «YIIPABICHUE» U «MEeHEKMEeHT»? [loueMy B TaHHOM
clly4ae mpaBHJIbHEE TOBOPUTH UMEHHO O MEHEKMEHTEe?

3. Ucnons3ys «Mozelib COBPEMEHHOI'0 MEHEIKEpay» U3 JIEKIMH, EPEUNCIUTE MUHUMYM 4
JUYHBIX U TpodecCHOHATIbHBIX KadecTBa, KoTopble morpedyrorcs Cepreto HukomaeBy s BbIBoza
KOMITaHUM U3 Kpusuca. [losgcHuTte, mouemy Kaxaoe U3 HUX BaXKHO.

4. Kak mnonumanue 1eneidi MeHemKMeHTa (TOJy4YeHHE MPUOBLUINA, TOBBIIICHUE
3G (HEeKTHBHOCTH, YIIOBJIETBOPCHHE IMOTPEOHOCTEH PBIHKA, PEIICHHE COIMATBHBIX BOIPOCOB) MOMKET
nomoub Ceprero B pa3paboTke rmiaHa mpeoOpa3oBaHUiA?

Tema 2. JBosouus ynpabJjieHYeCKON MbICJIH.

Bonpocwt onsa onpoca:

1. Xapakrepuctuka HaydHoW mkoiybl ympasieHus (D.Y. Teimop, ®. 'unbper, JI. 'unbper,
I'TantT, I'. O™mepcon, . ®opx).

2. KiroueBble Haen aJMHUHUCTPATUBHON MIKOJbI. DYHKIIMKM MEHEIKMEHTa U 14 npuHIMIoB A.
®daitos.

3. Teopust Oropokpatuu 1 parmoHanibHocTH M. Bebepa.

4. llIkona yenoBeyecKUx oTHOLIEHUM: D. Meiio u XOoTTOpHCKHE UCCIEOBaHU,

5. I1. ®onnert, mKojIa NOBECHUYECKUX HAYK.

6. Teopun motuBauuu A. Macnoy, ['epubepra, Makrperopa. KonuuecTBeHHBIH mNOaX0a B
MEHEIKMEHTE.

0K1a0:

Temaruka 10KJIAI0B:

1. Bxunang ®penepuxa Teiopa B CTaHOBJICHHE HAYYHOIO MEHEIKMEHTA: OT MPHUHIMUIIOB K
MPaKTUKE

Bomnpocs! 1151 pacKpbITHS:

Hcropudeckue npeanocbulku BOSHUKHOBEHHUS IKOJIbl HAYYHOTO YIIPaBJICHUS.

YeTtpIpe mpUHIMIA HAYYHOTO yrpaBiieHus Teitopa (C mosiCHEHUEM KaXKI0TO).

OxcnepuMeHThI Teisiopa ¢ XpOHOMETPaXEM U CUCTEMOM OIUIATHI TPYIa.

3HayeHue U KpUTHKa Hacaeausa Teinopa sl COBpEMEHHOT0 MEHEIKMEHTA.

2. [Tpunuuns! yrpasienuss Aupu dailosis: akTyaaIbHOCTh CIIYCTSI CTOJIETHE

Bomnpocsr 115 packpsITHs:

buorpadus A. @aitonsa u oTiiMure ero mMoaAxoAa oT moaxoaa Tewnsmopa.

Paznenenue Qynkuumii Ha oOmwe u cneruduieckue (CyTh KiacCupUKaium).

14 mpunIMnoB ynpasienus daiioss (rpynmupoBKa MO CMBICITY, BBIICIICHHE KITFOYCBBIX ).

Kakue mnpuHIMOB, TO BamieMy MHEHWIO, Hanbolee W HaNMMEHEe aKTyalbHBl CErOIHS?
AprymeHTanusi.



3. XOTOpHCKHE SKCIEPUMEHTHI DNTOHA M3HO0: pOKICHUE NIKOJIbI YEJIOBEUECKUX OTHOIIECHU

Bomnpoce! 115 packpsITHs:

[IpeanocbuUIKN SKCIEPUMEHTOB: KPUTHKA HAYYHOI'O U aIMUHACTPATUBHOIO MTOAXO/0B.

X0/ 9KCIIEPUMEHTOB (OCHOBHBIE ATAllbl: OCBEILIEHHOCTD, IEPEPBIBBI, PYIIIIOBAs IUHAMUKA).

KntoueBbie BBIBOABI: pPOJb HEPOPMAIBHBIX TPYIN, COLMUAIBHBIX MOTpeOHOCTEH, (eHOMeH
«XOTOPHCKOTO 3 PexTar.

BrusiHue SKCIepMMEHTOB Ha MPAKTUKY YIPABIICHUS ITEPCOHATIOM (TTPUBECTH 2—3 TIPUMEDPA).

4. DBomonxsa MEHEI)KMEHTa B KOHTEKCT€ CMEHbI SKOHOMHYECKUX 3MO0X (0T HMPOMBIIIJICHHOTO
MepeBoOpOTa A0 MOCTUHIYCTPHUATIHLHOTO 00IIEeCTBA)

Bomnpocer 115 packpsITHs:

XapakTepucTUKa MATH 3TANOB PAa3BUTHS MHPOBOTO COOOIIECTBA M3 JIEKUUU (TPOMBIIUICHHBIH
NEPEeBOPOT, 3MOXa MACCOBOTO IMPOM3BOJCTBA, MAaCCOBOTO COBITA, MOCTHHIYCTpPUAIbHOE OOIIECTBO,
MMOCTAIKOHOMHUYECKAs A1I0Xa).

Kax mensutack posb ynpaBiieHLa Ha KaX/10M 31ame?

Kakue BBI3OBBI JI1 MEHEKMEHTa CO3Jajla IOCTIKOHOMHUYEcKas »smoxa (riiodamuzanus,
1 poBU3aIMs, CMEHA ICHHOCTEN)?

[TporHo3: Kak U3MEHUTCS MEHEKMEHT B Oymkaiimue 10—15 met?

5. CpaBHUTENBHBIN aHAJIW3 HIKOJ HAYYHOTO YIPABJICHUS U MOBEJACHYECKUX HAYK: BO3MOXKHOCTHU
CUHTE3a

Bomnpocs! 11st pacKpbITHS:

ba3oBble nonynieHus MKOJbl HAYYHOT'O YIIPABJICHUS O YEIOBEKE («IKOHOMUUYECKHM YEIIOBEK) ).

bazoBeie nmomymieHusi mIKOJbI ToOBeAeHUeckux Hayk (MakI'perop, I'epidepr) o uyenoBeke
(«COUMANBEHBIN YEIOBEK» U «CaMOAKTYaTU3UPYIOIMIUHACS YETIOBEK)).

Yto 0611ero U pa3IMyHOro B MOAX0/1aX K MOTHBALIUU, KOHTPOJIIO, OpraHu3aliu Tpyaa’?

B03MOXHO JIM U HYKHO JIM CErO/IHSA OOBEAMHATh MPUHIUINBI 3THX MKoa? IlpuBeaure mpumep
THOPUTHOTO TTOIXO0/1a.

MeTtonyeckue peKOMEHIAINH IO MOATOTOBKE JIOKIA/IA.

[ToaroToBka Aokiama CrocoOCTBYeT (POPMHUPOBAHWIO HABBIKOB HCCIIENOBATEIBLCKOW PabOTHI,
paciupseT Mmo3HaBaTeIbHbIE HHTEPECH, MPUYUYAET KPUTHIECKH MBICIUTG. [Ipy HanmucaHuu NOKJIaaa o
3aJJaHHON TEME COCTaBIIsIeTCS TUIaH, MOJOMPAIOTCS OCHOBHBIE HMCTOYHWKU. B mpormecce paboThHI C
HMCTOYHUKAMHU, CUCTEMATU3UPYIOT MOJTYyYSHHBIC CBEACHHUS, JENIal0T BEIBOJIBI U 0000IIECHUSI.

[ToaroToBka mokiaga TpeOyeT OT oOydaromierocss OONBIION CaMOCTOSITEIPHOCTH U CEPhE3HOU
MHTEJUIEKTyallbHOW pabOThl, KOTOpasi MpUHECET HauOOJBIIYIO IMOJIb3Y, €CId OyAeT BKIIOYaTh C ceds
CIICYIOIIHE dTalbl: U3y4YeHHe HanOoJiee BXKHBIX HAyYHBIX pa0OT MO JaHHOW TeMe, IIepeueHb KOTOPHIX
JaeT caM TMperojaBaTellb; aHaln3 W3YYCHHOTO MaTepuaia, BbIICICHHE HauOoliee 3HAYMMBIX IS
PacKpBITUSI TeMbI (PAaKTOB, MHECHHI Pa3HBIX YUCHBIX M HAYYHBIX ITOJIOKEHHI; 0000IIEHHE 1 JIOTHIECKOE
MMOCTPOCHHE MaTepuaia JI0KIaaa, HanpuMmep, B GopMe pa3BEepHYTOrO IJIaHa; HAMMMCAHUE TEKCTa JTOKIa1a
¢ coOoIeHneM TpeOOBaHUI HAYYHOTO CTHIIS.

[TocTpoenne moknaaa BKIOYAECT TPU YACTH: BCTYILICHHE, OCHOBHYIO YacTh W 3aKitodeHue. Bo
BCTYIUICHUHU YKa3bIBACTCS TEMa JIOKJIa/a, yCTaHABIMBACTCS JIOTHUECKAsl CBSA3h €€ C APYTUMH TeMaMU HITH
MECTO paccMaTpUBaeMOU MPOOIEMBI Cpelr IPYrux mpoOieM, HaeTcsi KpaTKuil 0030p MCTOYHUKOB, Ha
MaTepHualie KOTOPbIX pacKpbIBaeTcsi Tema M T. 1. OCHOBHAs 4acTh JOJDKHA UMETh YETKOE JIOTHYECKOEe
MIOCTPOCHHE, B HEH JOHKHA OBITH PacKphITa TeMa JAOKIana. B 3akmodeHnr 0OBIYHO TIOJBOASTCS UTOTH,
(bOpMYIHPYIOTCS BBIBOBI, TOTYEPKUBACTCS 3HAYCHHE PACCMOTPEHHOM TPOOIEMBI H T. II.

Tema 3. ®yHKUUHM MEHEI)KMEHTA U UX TeopeTHYEeCKOe 000CHOBaHMe.
Bonpocul on4a onpoca:
1. OxapakTepusyiTe OCHOBHBIC (DYHKITUH MEHEKMEHTA.




2. B 4eM 3aKkiI04aeTcs CyIHOCTh TNIAHUPOBAHUS KaK (DyHKIIHSI MEHEeKMEHTa?
3. B ueM niposiBIsItOTCSI 0COOCHHOCTH OpraHmu3aIiis Kak (yHKIUS MEHEHKMEHTA?
4. Kakyto posib urpaet GyHKIHS MOTUBAIIMH HA MPENPUATUAN?

5. Kakue cymecTByrOT BUIbI KOHTPOJISI KaK (PYyHKITHAS MEHEKMEHTa?

6. B uem 3akirouaeTcs 0COOEHHOCTh KOMMYHHUKAIIMK B OpTaHU3aIH?

7. CymHOCTbh KOOpAWHAIMY KaK (QYHKIHUU MEHEIKMEHTA.

Cumyayuonnas 3adaua

[Topsimok BBIMOJIHEHUS:

BaumarensHO mpouuTaiiTe onrucanue CuTyanuu. BeiienuTe kirodeByro npobiemy. Onpenenure,
KaKoOW yIpaBleHYeCKU acrnekT ((QyHKIus, CTpyKTypa, KOH(IMKT, MOTHBAIUS W T.1I.) SIBISETCS
LEHTPAIbHBIM B IaHHOU cutyauuu. [Ipyu oTBeTe Ha KOHTPOJIbHBIE BOIPOCHI UCIIOJIb3YUTE ONpeIeiIeHUs,
KJIacCU(UKALNUY, TPUHLIHUIIBI U TEOPUU U3 COOTBETCTBYIOIIMX JIEKIIMNA. APTyMEHTUPYWTE CBOU OTBETHI.
dopMynupyHTE OTBETHI pa3BepHYTO. [[11s1 KaXK10ro KOHTPOJIBHOTO BOMPOCAa PEKOMEHIYETCS 1aTh OTBET
o0beMoM 3—5 mpensiokeHui (ecau He yKa3aHo uHoe). Eciiu BbI BUAMTE HECKOJIBKO BAPHAHTOB, OMUIITUTE
UX 1 000CHYITE BHIOOD JTyUIIIEro.

3aganue 1.

00O «MebenbHBINT MHP» MPOU3BOIUT KOPITYCHYIO MebOenb. B KoHIlE kBapTasia COOCTBEHHUKH
KOMIIAHUU C YJIUBJICEHUEM OOHAPYXHIM, YTO NMpH cTabmibHOM oObeme mnpojax (120-130 exmuurg
MPOAYKIMU B MecAl) YucTas npuObUIb ymana Ha 25% MO CpaBHEHHUIO C aHAJOTUYHBIM NEPUOAOM
MPOILIOTo To/a.

I'enepanbubiii aupextop Enena MuxaiiioBHa NmpoBesia SKCTPEHHOE COBeElaHue. BBIACHMIOCH
CIIEYyIOIIIEE:

. OTtnaen 3aKkynok He aHaIu3upoBai u3MeHeHus 1eH Ha ceipbe ([CII, pypHUTYpY, KPOMKY)
U TPOAOIDKANl 3aKylaTh Yy CTapblX IOCTABIIMKOB, XOTS Ha pPHIHKE NOSBUINCH OoOJice BBITOAHBIC
npemioxeHus. (OyHKIus IaHUPOBaHUSA?)

. [Tpon3BoacTBEHHBIN 1eX paboTan co cOOsIMH: M3-3a OTCYTCTBHSI UYETKOro rpaduka
MIOCTaBOK MAaTE€pUAIIOB MEPHOJUYECKH CIydalduch MpocTou. HauanbHUK Lexa jKajoBajcsi, 4YTO
«MEHE/KEephl MO MPOoJaXaM OO0CIIAI0T KIMEHTaM JII0Oble CPOKH, HE COBETYSACh C IPOU3BOJICTBOMY.
(Oynkus opranuzanuun? Koopaunanun?)

. Cuctema MoTHBanuu pabo4yux ObUIa MOCTPOCHA TOJIBKO Ha OKJAAax, 0e3 MpPUBSA3KH K
KOJMYECTBY M KauecTBY BBIMYILIEHHON mpoaykuuu. Yactb cOTpyAHHMKOB paboTaia MEIJIEHHO, He
CTPEMSCh BBIIOIHUTH HOpMY. (PyHKIIMS MOTUBALUN?)

. Byxrantepus cnaBana oT4ETHI C ONO3AaHUEM Ha 2—3 HENEJNH, O3TOMY peajbHas KapTHHA
3aTpar CTAaHOBWJIACh M3BECTHA TOJBKO U€pe3 MECSI] MOCIe OKOHYaHMUS OTYETHOTo mepuoza. (DyHKius
KOHTpPOJISA?)

Enena MuxaiinoBHa MOHUMAaeT, YTO MPOOJIEMBI B3aUMOCBS3aHbl, HO HE 3HAET, C KAKOW (QyHKIHH
HayaTh HaBeJCHHE MOPsIIKA.

KoHTposabHbIE BONPOCHL:

l. Onpenenure, Kakue U3 MSATH OCHOBHBIX (YHKUIMH MEHEIKMEHTa (IUIaHUPOBAaHHE,
OpraHu3aIysl, MOTUBAIHSA, KOOPIUHALUS, KOHTPOJIb) ObUTH HApYIIEHBI B KAXK/I0H U3 YETHIPEX OMHUCAHHBIX
npo6sieM. 3armoaHuTEe TabJIUIly B OTBETE.

2. Kakas ¢ynknus sBnsercs «6a30Boif, cTapToBOi» B mporecce ympasieHus? [louemy
MMEHHO ee BoccTaHoBeHHe Enene MuxaiioBHe ciie1oBaio Obl Ha4aTh B MEPBYIO 04Yepe/ib?

3. Kak HapymieHre npuHIMITOB IUTAHWPOBAHMS (HA30BUTE MUHUMYM 2 MIPUHIIUIA U3 JICKITUH )
IIPUBEJIO K ONMCaHHBIM IIpOOJIeMaM B OT/elIe 3aKyIOK U POU3BOJCTBEHHOM Iiexe?

4. [Touemy B opranuzanuu He paboTaeT oOpaTHas CBA3b B cucTteMe KOHTpossi? Kakoit stamn
rporiecca KOHTPOoJIs (M3 Tpex 3TarnoB) sBHO 3anagaet? O6ocHyTe.

5. Kakyio B3anmMOCBs3b Mex1y (YHKIMSMU KOOPAWHAIIMM M OpraHU3allMyd Bbl BUAWUTE B

CUTYyaIlMu C HECOTJIACOBAaHHOCTBIO CPOKOB MEXAY MpojaxamMu W mpou3BoAcTBoM? [Ipemmoxure oaHO
KOHKPETHOE PEIICHHE.



Tema 4. Opranusanus. IIpusHaku, CTpPyKTypa, 3aKOHBI OPraHU3aLMH.
Bonpocwl 0na onpoca:

l. Ha3zoBuTe maTh OCHOBHBIX MPU3HAKOB opraHu3auuu. [Touemy Hamuume XOTs Obl OIHOU
00IIeH 11eIM cYnTaeTCs 00A3aTEILHBIM?

2. Yro takoe ropuaudeckoe iuno? Ilepeuncnure ero OCHOBHbIE XapaKTEPUCTUKU COIJIACHO
JIEKIIUH.

3. B dyem pasHuna Mexay TOPU3OHTAJIbHBIM W BEPTUKAIBHBIM pa3lieliecHHeM Tpyaa B
opranu3anuu? [IpuBeauTe npuMepsl.

4. HazoBute Tpu kateropum pyKOBOAMWTENEH B 3aBUCMMOCTH OT YPOBHS YHIpaBJCHUS U
MIPUBEIUTE IPUMEPBI JOJDKHOCTEM IS KaKI0H.

5. Uem (¢dopmanbHas opraHm3anus oOTiaudaercss oT HedopmanbHOW? Moker 1u
HedopMabHas TPYIINa CyIMeCTBOBATh BHYTPH (POpPMaNbHOM opraHu3anum’?

6. OnuimmTe pasHUIly MEXKIY CPEeAOod MPSIMOro U KOCBEHHOTo Bo3aehcTBus. [IpuBeaure no

IBa npuMepa (HakTopoB IS KaXKI0H cpelibl.

Cumyayuonnas 3adaua

[Topsimok BBIMOJIHEHUS:

BaumarensHO mpounTaiiTe onucanue CUTyanuu. BeiienuTe kirodeByro npobiemy. Onpepenure,
KaKoOW yIMpaBlIeHYECKU acrekT ((QyHKIus, CTpyKTypa, KOH(IMKT, MOTHBAIUSA M T.1I.) SIBISETCS
LEHTPAIbHBIM B IaHHOU cutyauuu. [Ipyu oTBeTe Ha KOHTPOJIbHBIE BOIPOCHI UCIIOJIb3YyUTE ONpeIeiIeHUs,
KJIacCU(UKALUY, TIPUHLIHUIIBI U TEOPUU U3 COOTBETCTBYIOIIMX JIEKIIMNA. APTyMEHTUPYWTE CBOU OTBETHI.
dopMynHpyHTE OTBETHI pa3BepHYTO. [[11s1 KaX10ro KOHTPOJIBHOTO BOMPOCAa PEKOMEHIYETCS 1aTh OTBET
o0beMoM 3—5 mpensiokeHui (ecau He yKa3aHo uHoe). Eciu BbI BUAMTE HECKOJIBKO BAPHAHTOB, OMUIITUTE
UX 1 000CHYITE BHIOOD JTyUIIIEro.

3ananme 1.

Crynus nuzaitHa HHTEphepOB « YIOTCTHIIBY ObLTa OCHOBAaHA TSTH JIET Ha3aJ MYKEM U KEHOH —
JmutpueMm (nuzaitHep) u Onbroit (MeHemxep Mo padoTe ¢ KIMEHTaMH). 3a MepBbIi roJl OHU padboTaiIu
BJIBOEM, apeHTysl HeOoubIIoi oduc. Ha BTopoii roa HaHSIM ABYX AU3aiHEPOB U OyXraiaTepa Ha ayTcopce.
Ha tpertuii rog — OTKpBUIM HEOOJIBIION IOY-pPyM MaTepHAaIIOB.

Ceroans B «YiorCtuib» pabotaet 45 yenoBek: oTaen nu3zaiiHa (12 nu3aitHepoB), OTAe MpoIax
(8 MeHEeKEpOB), OTACI 3aKyIOK U IOTUCTHUKH (5 4enoBeK), Oyxrantepus (3 uemoBeka), Ciry>k0a KOHTPOJIS
KadecTBa (2 4enoBEeKa), aJIMHHUCTPATHUBHO-XO3SWCTBEHHBIM OTAeN (3 delmoBeKa), a TaKxke
o0cIyKuBarouii nepconan (yoopiuuisl, Kypsepsl u ap.). Oduc 3anumaer aBa 3Taka B OU3HEC-LIEHTpE.

Jmutpuit u Onbra no-npexHeMy NPUHUMAIOT BCE KIIIOUEBBIE PEIICHUS CaMU: OT yTBEPKACHUS
KaKJ0T0 AU3aiH-IPOCKTA IO TTOAMUCAHUS KaX/I0i HAaKIIaJHOW Ha 3aKyNKy MaTepuanoB. Pabounii neHs y
HUX HAaYMHAETCs B 8 yTpa u 3akaHunBaetcs nocie 21 gaca. [TosaBrimch xamo0bl OT COTPYIHUKOB:

. «MBbI HE MOKEM YTBEPAHUTH MPOEKT O0e3 JIMUTpHs, a OH 3aHSAT, KIAeM TpH THS. KIIHeHThI
HEPBHUYAIOTY.

. «/lns 3akynku kaHuTtoBapoB Ha cymmy 2000 pyOnelt HyHO MOIXy4YUTh TOAMUCH OJBIH.
OTO 3aHUMAET ITOJIIHS.

. «41 He 3HaK, K KOMY OOpaTUTHLCS C BOMPOCOM IO CTHIKOBKE 3aKYIIOK U JIOCTaBKH: OTIEIN
3aKyTOK FOBOPUT, YTO 3TO HE UX 30HA OTBETCTBEHHOCTH, IOTUCTHKA — YTO 3TO HE UX MPOoOIeMay.

Hmutpuii 1 Onbpra 4yBCTBYIOT, YTO CTapble METOJbI YIpPaBIEHUS MEepecTalyd padoTaTh, HO HE
MMOHUMAIOT, YTO HY>KHO MEHSITb.

KoHTposabsHbIE BONPOCHL:

1. Kakume w©3 maTM NOpuU3HAKOB OpraHu3aluu (HAIWYUE KOJUIEKTHBA, HAIU4YUE LIEJH,
000COOJIGHHOCTh, CaMOpPEryJIUPOBaHUE, OpTaHU3alMOHHAs KyJbTypa) SBHO MPUCYTCTBYIOT B
«YiorCtuib»? [IpuBeaure Mo ogHOMY IPUMEPY U3 CUTYAIMU JJIsl K&KJIOTO MPU3HAKA.

2. Kakum o6pa3zoMm B opraHuzaiiii HapyLICHbl MPUHIMIGI AEJICTUPOBAHUS ITOJHOMOYUN U
oTBeTcTBeHHOCTU? [IpuBenTe 1Ba KOHKPETHBIX IPUMEpPa U3 CUTYyallHH.
3. Kak MeHsace BHYTpEHHsISI cpefia OpraHu3aium 1no Mepe ee pocra? HasoBure MuHUMYM

TPH dJIEMEHTa BHYTPEHHEN Cpe/ibl (U3 JEKIUH ), KOTOPBIE YCIO0KHUITUCH.



4. [IpuBenure mo ogHOMY mpuMepy (akTopa BHEIIHEH cpelbl MPSMOro BO3ACUCTBHUS U
KOCBEHHOT'O BO3/ICHCTBHSA, KOTOPBIE MOTYT BIUATH Ha « YIOTCTHIIBY B TEKYIIMX yCIOBHSIX.

5. Ilouemy B [aHHOM CUTyallud MOKHO TOBOPUTH O HENOCTAaTOYHOM CTEIEHU
CaMOPETyJIMPOBAaHUsl OpraHu3alMu (4eTBepThli npu3Hak)? Kakue H3MEHEHUs B YINpaBICHUM BBl
npeuioxuin 6s1 Jmutputo u Onbre?

oKnao:

TemaTHnka DOKJIAIOB:

1. Opranuzanys Kak OTKpbITasi CUCTEMA: B3aUMOJICHCTBUE C BHEILIHEN Cpesioi

Bonpocul onsa packpeimus:

[IoHsATHE OTKPBITON U 3aKPBITON CUCTEM B TEOPUH YIIPABICHUS.

XapakTepucTUuKa MUKPOOKPYKEHHS (Cpela MpsIMOTO BO3JIEUCTBHS) U MaKPOOKPYKEHHS (cpena
KOCBEHHOT'O BO3JICHCTBUS).

[Tpumepsl (HakTOpOB W3 KaJAOW TPYIIBI JIs KOHKPETHOW OpraHu3amuu (BbIOEpHTE JHOO0YIO
U3BECTHYIO KOMIIAHUIO).

Kak HecTaOunpHOCTH BHEIIHEW cpelbl (KpPU3UCHI, CAHKIMM, MAaHJIEMHUH) MEHSET CTPaTErHio
opraHu3anuii?

2. JlenerupoBaHye MOTHOMOYHM: TUITMYHBIC ONIMOKH PYKOBOJUTENCH U IIyTH UX MPEOI0JICHUS
Bonpocwl 0ns packpoimusi:
Ornpenenenue aenerupoBaHus, MOJHOMOYHI U OTBETCTBEHHOCTH (TPEYTOJIbHUK JEIETUPOBAHUS).
Jlunelinpie u anmapatHbie (IITa0HBIE) TOJTHOMOYHS: B UeM pa3HUIa?
5—6 TUMUYHBIX OIIMOOK PyKOBOAMTEICH NP AEJICTUPOBAHNUH (Ha3BaHUE + KPATKOE OMHMCAHUE).
[TpakTrueckne peKOMEHIAIMK: KaK JeJerupoBarh 3P GekTuBHO (IIpaBuiia, 3Tarbl, KOHTPOJIb).

3. OpranuzalmoHHas KyJbTypa Kak (hakTop ycnexa: CyObeKTUBHbIE U OOBEKTUBHBIE 3JIEMEHTHI
Bonpocw ona packpeimus.:
OnpeneneHne OpraHU3alOHHON KyJIbTYPBI M €€ MAThIM MPU3HAK OpraHU3alyu 110 JIEKLUH.
CyOBbeKTHBHBIE 3JIEMEHTHI (PUTYaJIbl, MU(BI, HOPMbI OOILIEHNS, IIEHHOCTH ) — MIPUMEPBI.
OOBEeKTUBHBIE 2JIEMEHTHI (CUMBOJIMKA, UHTEPbEPHI, BHELTHUNA BUJ 3/1JaHUI) — MIPUMEPBHI.
Kak opranuzanvoHHas KyJnbTypa BIHSET Ha MPOU3BOAUTEIBHOCTh, TEKY4YeCTh KaIpoOB,
WHHOBAIIMOHHOCTD?
Kax MOXHO 11eIeHaIpaBIeHHO U3MEHUTh OPraHU3aLMOHHYIO KyJIbTYpY (MHCTPYMEHTHI MEeHeaxKepa)?

4. BHyTpeHHsIs cpeia OpraHU3aluu: B3aUMOCBS3b [I0JCUCTEM U MX BIMSHHUE Ha PE3YJIbTaT
Bonpocwl ona packpeimus:
Ilepeuens noacucTeM BHYTPEHHEHN Cpe/ibl U3 JIEKIIMU (COLMATIbHAS, IIPOM3BOACTBEHHO-TEXHUYECKAs,
(uHAHCOBAs, MAPKETHHTOBAS ).
Kak n3menenus B ogHoi nmoxcucreme BiustoT Ha npyrue? ([Ipusectu 2—3 npuYMHHO-CIIEICTBEHHBIE
CBSI3H).
[Ipumep U3 MpaKTUKH: KAK ITHOPUPOBAHKUE COLUAIBHOMN MOACUCTEMBI (MHTEPECOB IIEPCOHAIIA) MOXKET
pa3pyLIUTh TPOU3BOICTBEHHBIN PE3YIbTAT?
Kakas noacucrema, 1o BalleMy MHEHMIO, SIBJISIETCS CaMOMl Ba)XKHOM B COBPEMEHHOM OpraHu3anuu?
AprymeHTanusi.

5. [Ipu3Haku opraHu3amyu: OT TEOPUH K IPAKTUKE (aHATU3 KOHKPETHOM OpraHu3aIiium)

Bonpocul ona packpeimusi:
[lepeuncnure nATH NPU3HAKOB OpPraHU3alMU MO JEKUUU (KOJJIEKTUB, II€Jib, 000COOJIEHHOCTD,
caMOpEryJINPOBaHUE, OpTraHU3aIlMOHHAS KYJIbTYpa).
Bribepute moOyio peajgbHYI0 OpraHu3anvio (MOKHO M3 BAlllero OIMbITa, ONbITa 3HAKOMBIX WM
U3BECTHYIO Ha PHIHKE).



[IpoananusupyiTe, Kak KaXablil U3 ISITH NPU3HAKOB MPOSIBISETCS B 3TOW OpraHu3aluy (IpUBEAUTE
(haKThI, TPUMEPHI).

CnenaiitTe BBIBOA: SIBJISIETCS JIM IaHHAsl OPraHU3allns «IIOJIHOLIEHHOM) 10 BceM npu3Hakam? Eciu Her,
TO KaKOT0 IIPU3HAKA HE XBATACT U K YEMY ITO BEIET?

MeTtonnyeckue peKOMEHIAINH IO MOATOTOBKE JIOKIA/IA.

[ToaroToBka Aokiana CrocoOCTBYET (POPMUPOBAHUIO HABBIKOB HCCIIENOBATEIBLCKOW PabOTHI,
pacmmpsieT Mo3HaBaTeIbHBIC HHTEPECH, TPUYYAeT KPUTHUECKH MBICTHTD. [Ipy HamMcaHUU JOKIIaaa 110
3aJJaHHON TEeMe COCTaBIseTCsS IUIaH, MOJOMpArOTCS OCHOBHBIE HMCTOYHUKU. B mpomecce paboThl C
MCTOYHUKAMHU, CHCTEMATU3UPYIOT TIOJTYYCHHBIC CBEICHUS, IENIAIOT BHIBOJIBI U 0000IICHUSI.

[TonroroBka noknana TpedyeT oT oOydaromerocs OONBIIONW CAMOCTOSTENBHOCTH U CEphE3HOM
MHTEJUICKTyaIbHOU PabOThI, KOTOpas MPUHECET HAaWOOJBINYIO TOJB3Y, €Cli OyneT BKIIYaTh C ceOst
CIIEYIOIINE JTaIlbl: U3YYCHUE HanOoiee BAKHBIX HAYYHBIX pa0oOT MO TaHHOW TeMe, MepEeYeHb KOTOPBIX
JaeT caM TMperojaBaTellb; aHAU3 HM3yYEeHHOTO MaTepuaia, BBIICIICHHE HauOoyiee 3HAYUMBIX LIS
PacKpbBITUSL TeMBI ()aKTOB, MHCHUW Pa3HBIX YUCHBIX U HAYYHBIX MOJOKEHUH; 0000IIeHNE U IOTUYECKOE
MOCTPOSHHE MaTepHralia JI0KIaaa, HanpuMep, B GopMe pa3BEepHYTOTO IJIaHa; HAlICAaHUE TEKCTa JOKIaaa
¢ cobmroienneM TpeOOBaHUN HAYYHOTO CTHIIAL.

[TocTpoeHne MOKIIaaa BKIIOYACT TPH YaCTH: BCTYIUICHHE, OCHOBHYIO YacTh M 3akKitoueHue. Bo
BCTYTUICHUH YKa3bIBACTCS TEMA JIOKJIA/Ia, YCTAHABIUBACTCS JIOTHUECKAs CBSA3h €€ C IPYTUMHU TeMaMU WIIH
MECTO paccMaTpUBaeMOW MPOOJIEMBI Cpedar APYruX MpoOseM, AaeTcs KpaTKuii 0030p MCTOYHUKOB, Ha
MaTepuage KOTOPBIX pacKpbiBaeTcs TeMa U T. 1. OCHOBHAS YacTh JODKHA MUMETh YETKOE JIOTHUECKOe
MOCTPOCHHE, B HEW JTOJDKHA OBITh PACKpBITA TEMa JOKJIana. B 3akioueHnr 0ObIYHO TIOABOISTCS UTOTH,
(hOpMYyIIUPYIOTCS BBIBOJBI, OJYEPKUBACTCS 3HAYCHHUE PACCMOTPEHHOMN MPOOIEMBI U T. II.

Tema 5. Opranu3anuoHHbIe CTPYKTYPbI YIIPaBJIeHUSA.

Bonpocul on4a onpoca:

1. Uro Takoe OpraHu3alMOHHas CTPYKTypa YIpaBiICHHUs U Kakue Leau e€ co3aaHus
BBIJICJICHBI B .HGKI_[I/II/I?

2. B yeMm cyTh nuHENHHON CTPYKTYypbl yiipaBiieHus? HazoBuTe oqHO TJIaBHOE MPEUMYILECTBO
M OJIMH HEJIOCTATOK.

3. Uem ¢yHKIMOHATBHAS CTPYKTypa OTJIMYAETCA OT JHMHEHHO-(pyHKImoHambHOU? Kak B
KaKJOW U3 HUX pelraercs mpodyieMa e IMHOHAY A ?

4. KakoB OCHOBHOW MpHHIUIT IMBU3MOHAIBHOM CTPYKTYphI? [ KakuxX opraHu3alyii oHa
HamOoJee MOAXOIUT?

5. B dem 3akmtouaercss «IBOWHOE MOJYMHEHHE» B MATpU4yHOM cTpykType? Ilouemy 31O
OJIHOBPEMEHHO U €€ MPEeUMYILECTBO, U HEAOCTATOK?

6. UeM npoekTHasi CTPYKTypa OTIAMYaeTcs OT MaTpuyHoi? [Ipn kakoM yCIOBUHM MPOEKTHAsS
cTpyKTypa Haubomnee 3¢ pexTuBHa?

Cumyayuonnas 3adaua

[Topsimok BBIMOJIHEHUS:

BaumarensHO mpouuTaiiTe onrucanue CUTyanuu. BeiienuTe kirodeByro npobnemy. Onpepenure,
KaKoOW yIpaBleHYeCKU acrekT ((QyHKIus, CTpyKTypa, KOH(IMKT, MOTHBAIUS W T.1I.) SIBISETCS
LEHTPaIbHBIM B IaHHOU cutyauuu. [Ipyu oTBeTe Ha KOHTPOJIbHBIE BOMPOCHI UCIIOJIBb3YUTE ONpeIeIeHUs,
KJ1acCU(UKALUY, TPUHLIHUIIBI U TEOPUU U3 COOTBETCTBYIOIIMX JIEKIIMHA. APTyMEHTUPYWTE CBOU OTBETHI.
dopMynHpyHTE OTBETHI pa3BepHYTO. /{1151 KaXK10ro KOHTPOJIBHOTO BOMPOCAa PEKOMEHIYETCS 1aTh OTBET
o0beMoM 3—5 mpeniokeHui (ecau He yKa3aHo uHoe). Eciu BbI BUAMTE HECKOJIBKO BAPHAHTOB, OMTUIITUTE
UX 1 000CHYITE BHIOOD JTyUIIEro.

3aganue 1.
PaccMoTpum Be pa3Hbie KOMIIAHUU:



Komnanus A. OOO «AinTullHHOBauMn» — cTapran, OCHOBAHHBIM TpeMs Jpy3bsIMU-
nporpamMmucramu. Komnanus pa3pabaTsiBaeT MOOMIIbHOE MPUIIOKEHHE AJ1s1 OHJIaliH-00pa3oBaHus. Beero
B KOMIIaHUM |5 yenmoBek: TpU OcHoOBaTelss (KOTOpBIE CaMH MHILYT KOJI, 3aHUMAIOTCS MApKETHHIOM H
MPUBJICYCHUEM MHBECTUIINN ), 8 pa3pabOTUnKOB, 2 mu3aitHepa, 1 TecTupoBIIUK, 1| MeHeKep Mo paboTe ¢
KIMeHTaMu. BaxHo OBICTpPO BBIyCKaTh OOHOBIIGHHS, pearupoBaThb Ha OT3BIBBI I10JIb30BaTENEH,
MEepeKIoYaTh pa3paboTYuKOB Mexay 3agadaMu. OQuIuanbHBIX OTAETIOB HET, BCE CHAAT B OJHOM
OTKPBITOM IIPOCTPAHCTBE M 00CYKIAIOT 3a/1a4l YCTHO.

Kommanus b. [TAO «HedpreXumTpancy — npomeinieHHb Turadt ¢ 15 000 coTpyaHUKOB.
Kommanus no0wiBaeT, mepepadarsiBacT U TpaHCIIOPTUPYET HEDTH U Ta3. MmeeT ¢unmansl B 12 permonax
CTpaHbl, 5 HedTenepepadaTHIBAIONIMX 3aBOJIOB, 3 TPAHCIOPTHBIX J0YepHUX obmiecTBa. [Ipon3BoacTBO
HENpPEephIBHOE U OINacHoe, TpeOyeT CTpoXkaiiiero coOMI0AeHHs] TEXHOJOTHYECKHX PErIaMEeHTOB U
TeXHUKH Oe3omacHOCTU. PemieHMs cornacyloTcss Ha HECKOJBKMX YpOBHSX, BCE OIEpaluu
nokyMmeHtupytorca. Kommanust paboTaeT Ha MEXIyHapOJHOM pbIHKE, KOHKYPUPYET C MHPOBBIMHU
JUJIEpaMHU OTPACIIH.

KoHTpoJsibHBIE BOMIPOCHI:

1. Kakoii Tun opraHu3alilmOHHON CTPYKTYpHI (M3 M3YUYEHHBIX: JHUHEHHAs, (yHKIIMOHAIbHAS,
JTUHENHO-QYyHKIMOHANbHAS, AUBU3MOHAIbHASA, MATpPUYHAas, IPOEKTHas) B HauOoOJbLICH CTeneHu
noaxoaut ais Komnannu A («AiTullaHOBamm»)? HazoBuTte 3TOT TUI M apTyMEHTHPYWTE CBOM BBIOOD
(MUHMMYM 3 aprymMeHTa, Onupasich Ha MPEUMYIIECTBA 3TOI CTPYKTYPHI).

2. Kakoii Tun opraHm3alMOHHOW CTPYKTYphl B HAuOOJIbLICH CTENEHH MOIXOAUT JUIs
Kommanuu b («<HedpreXumTpancy»)? HazoBute 3TOT TN B apryMEHTHPYHTE CBOM BBIOOp (MUHUMYM 3
apryMEeHTa).

3. HazoBuTe mo ofHOMY TJIaBHOMY HEJIOCTATKY CTPYKTYPHI, BbIOpanHo# s Kommannu A, u
CTPYKTYpBI, BbIOpanHoit 1yt Kommanuu b. Kak 3T HejocTaTki MOTYT MPOSIBUTHCS HA MPAKTHKE?
4. Ecmm 661 Komnanuu b motpeboBaiiocs peann3oBaTh JOPOTOCTOSIIMA MHHOBAIIMOHHBIN

MPOEKT TIO BHEAPEHUIO HU(POBBIX TEXHOJOTHHA Ha 3aBOAaX (C y4acTHEM CIICHHATNCTOB H3 Pa3HBIX
MOApAa3ACIICHNI ), KaKyl0 BPEMEHHYIO CTPYKTYpYy (OJIMH M3 THUIIOB) MOXHO OBLIIO OB K ATOMY MPOEKTY
no6asuts? [louemy?

5. Kaxko#t kpurepuii BpIOOpa OpPraHM3allMOHHON CTPYKTYpHI (M3 YETHIPEX, yKa3aHHBIX B
JIEKIUH: pa3Mep, MPOU3BOACTBEHHBIN MPO(UIIb, XapakTep MPOLYKIHH, cepa AesITeTbHOCTH) SBISETCS
OTIPEIEISAIONINM IS KaXKaoi kommnanuu? OO0ocHyHTe.

Tema 6. YnpapiieHue KOH()PJIUKTAMHU B OPraHU3aAMUM.

Bonpocul on4a onpoca:

1. Urto takoe koH(MaUKT? HazoBUTE OCHOBHBIE CTPYKTYPHBIE DJIEMEHTHI KOH(JIMKTA U TaliTe
UM KpAaTKO€ OIpe/iesieHUE.

2. B dem pasnmma mexay oObekToM W mpeaMmeToM KoHpaukta? IlpuBenurte mpumep u3
paboueii cutyanumu.

3. HazoBute derbipe rpynmnbl NpUYMH KOH(MPIUKTOB (OOBEKTHUBHBIE, OpraHM3alMOHHO-
YIpaBJICHUYECKUE, COLUATBHO-TICUXOJIOTUYECKHUE, JTUYHOCTHEIE). [IpuBenuTe Mo OAHOMY NpUMEpy W3
KaXJ0U TpyIIIIbI.

4. Yem (bYyHKIIMOHATBHBIN (KOHCTPYKTHBHBIN) KOH(IJIUKT OTJINYAETCS oT
TUC(HYHKIIMOHAIBHOTO (IECTPYKTHBHOTO)?

5. Ilepeunciure M KpaTKO OXapaKTEpU3YWTE IATb OCHOBHBIX CTHJIEH IIOBEACHUS B
MEXJIMYHOCTHOM  KOHQUIMKTe  (YKIOHEHHWE,  CIJaKHWBaHUE,  IPHUHYXKIEHHE,  KOMIIPOMHUCC,
COTPYJIHHUYECTBO).

6. Kakue cTtpykTypHBIE METOIBI YINpaBieHUS KOH(MIUKTaMH BbIAeIeHbI B Jeknuu? Kax

pa3bsicHeHue TpeOOBaHUH K pabOTe MOMOraeT MpeI0TBPAIIaTh KOH(DIUKTHI?

Cumyayuonnas 3a0aqa
[Topsimok BBIMOJIHEHUS:




BuaumarensHO mpounTaiiTe onucanue CUTyanuu. BeiienuTe kirodeByro npobnemy. Onpepenure,
KaKoOW yIpaBleHYECKU acrekT ((QyHKIus, CTpyKTypa, KOH(IMKT, MOTHBAIUS W T.1I.) SIBISETCS
LEHTPAIbHBIM B IaHHOU cutyauuu. [Ipu oTBeTe Ha KOHTPOJIbHBIE BOMPOCHI UCIIOJIb3YyUTE ONpeIeiIeHUs,
KJ1acCU(UKALNUU, TPUHLIUIIBI U TEOPUU U3 COOTBETCTBYIOIIMX JIEKIIMNA. APTyMEHTUPYWTE CBOU OTBETHI.
dopMynHpyHTE OTBETHI pa3BepHYTO. [[11s1 KaXK10ro KOHTPOJIBHOTO BOMPOCAa PEKOMEHIYETCS 1aTh OTBET
o0beMoM 3—5 mpenokeHui (ecau He yKa3aHo uHoe). Eciiu BbI BUAMTE HECKOJIBKO BAPHAHTOB, OMUIITUTE
UX 1 000CHYITE BHIOOD JTyUIIIEro.

3aganue 1.

Komnanusa «MeaunallpoekT» 3aHMMaeTcsi pa3pabOTKON M MPOJBMKEHUEM WHTEpHET-caiiToB. B
KOMIIAaHUU BHEJpPEHa MaTpU4Has CTPYKTypa ynpasieHus. Exatepuna pabortaer BeO-qu3aiinepoM. OHa
MOIYUHSETCS] OJHOBPEMEHHO:

. Anexcero, PYKOBOAMTENIO (PYHKIMOHAIBHOIO OTIeNa [u3aiiHa (CBOeMy MNpsSMOMY
HayYaJIbHUKY), KOTOPBIA TpeOyeT CTpOro coOogaTh KOPHIOPATUBHBIE CTAHAAPTHI AW3aiiHa, IPOXOIUTH
o0s13aTeIbHOE 00yUYCHHUE U OTYUTHIBATHCS O paboyeM BpEeMEHH.

. MapuHe, pyKOBOAMTENIO IPOEKTa IO CO3JaHUI0 HHTEPHET-MarasuHa JUisl KpYIIHOTO
KJIMEHTa, KOTopasi TpedyeT CPOYHO JAO0JENIaTh MaKeThl, TaK KaK MPOEKT HAXOUTCS B KPUTUUECKOU CTalun
U CPBIBAIOTCS CPOKHU CAAYU KIIMEHTY.

Anekceit nan Exarepune 3amanue: 10 MATHUIBI pa3paboTaTh HOBBIA MAOJIOH JJIsI BHYTPEHHETO
[opTaja KOMIIAHUU (CPOYHOCTH CPENHSAS, BaXXHOCTb BBICOKAs, TaK KaK IOPTAJIOM IOJb3YIOTCS BCE
coTpyaHuKH). Mapuna TpeOyer: 10 cpelabl claTh MakeTbl TJIaBHOM CTpaHUIBl MHTEPHET-MarasmHa
(CpOYHOCTH OYEHb BBICOKAs, TaK KaK 3aBTpa YTPOM BCTpeda ¢ KiIueHToMm). ExarepuHa (usndecku He
yCIEBaeT BBIMOJHUTH 00a 3a7jaHusI B CPOK.

Omna oOpaTunach Kk Ajekcero 1 MapuHe ¢ pock00i ONpenenuTh MPUOPUTETHI. AJIEKCel cKa3all:
«ThI MOSI MOUMHEHHAS, CHaYaJ1a ejilail Moe 3aganue». Mapuna ckaszana: «IIpoekT BaxxHee BHYTpEHHEM
PYTHHBI, Ie7ail MaKeThl JUIsl KJIMEHTA, NHAa4Ye Mbl [TOTEpsieM KOHTpakT». EkareprHa oka3anach MEXAY JBYX
pykoBoauTeneil. HampspkeHue pacTeT, OHa He 3HaeT, KOro CyIliaTh, Hayalla JI0MycKaTh OIIMOKY B paboTe
u3-3a cTpecca.

KoHTpoJsbHBIE BOIPOCHI:

l. Kakoit Tun koHGuUKTa (BHYTPWIMYHOCTHBIN, MEXKIUYHOCTHBIA, BHYTPHUIPYIIIOBOM,
MEXTPYIIIOBOM, BHYTPUOPTaHU3AIIMOHHBIN ) BO3HUK Y Exarepuabr? OO0CHYWTE CBOM OTBET.

2. KakoBbl 0OBEKTHBHBIC MPUYMHBI JAaHHOTO KOH(MIMKTA (C TOYKH 3pPEHUs OpraHU3aluu
pabotsl)? HazoBuTe 1Ba CTPYKTYPHBIX (paKkTOpa, KOTOPHIC CACIAIN ATOT KOH(PIUKT BO3MOYKHBIM.

3. Kakyto ctpateruto noBeneHus B KOHMIMKTE (YKIOHEHUE, CIIIAXKUBAHUE, IPUHYKICHHE,
KOMITPOMHCC, COTPYTHUYECTBO) BbIOpanu Anekceit 1 MapuHa 1o OTHOIICHUIO ApyT K apyry? CBoi OTBET
obocHyHTe.

4. Kakyio crparernto Bl Obl mopekoMmeHmoBanu Exartepune? I[louemy sTa crparerus
Haunbonee 3¢ heKTuBHA B JTAaHHON CUTyaluu?
5. Kakoe ctpykTypHOE penieHne (MeTol ynpaBiieHUs! KOH(PIUKTOM U3 YUCIIa CTPYKTYPHBIX)

MO>KHO TPEJIOKUTH PYKOBOJICTBY KOMIIAHHH, YTOOBI ITOAOOHBIE CUTYAIMH HE TOBTOPSIINCH B Oy rymiem?

0K1a0:

TemaTHnka qOKJIAIOB:

1. ®yHkunoHaNbHbIE (KOHCTPYKTUBHBIC) M TUCHYHKINOHAIBHBIE (IeCTPYKTUBHBIC) KOH(DIUKTHI:
KaK OTJIMYUTH U YEM YIIPaBIIATh

Bonpocwl ona packpeimus:

Onpenenenne PyHKITMOHATHHOTO U TUCHYHKITMOHATIBHOTO KOH(IIMKTA (KPUTEPUH PA3ITAYH).

VYcioBus, mpu KOTOPBIX KOHPIIMKT CTAHOBUTCS KOHCTPYKTUBHBIM (TIPUMEPHI).

VYcnoBus, mpu KOTOPhIX KOHGIUKT CTAHOBUTCS I€CTPYKTUBHBIM (TIPUMEPBI).

Kak pykoBoguTemnto nepeBecTH KOH(UIMKT M3 JECTPYKTUBHOrO pycia B KoHCTpykTuBHOe? (He
MeHee 3—4 TEeXHHK).

2. IlpuynHbI BOBHUKHOBEHUS KOH(IMKTOB B OpraHU3allMU: CUCTEMHBIN aHaIM3 YETHIPEX TPy
(dhakTopoB



Bonpocul ona packpeimus:
OOBEeKTUBHBIC TPUIMHBI KOHPIIMKTOB (COLMAIILHBIE, MTOJTUTHYECKUE, SKOHOMUYECKHE).
OpraHu3anvoHHO-YNPaBICHUYECKUE TMPUYUHBI (CTPYKTYpHBIE, (YHKIHMOHAIbHBIE, JIMYHOCTHO-
(yHKIIMOHATILHBIE, CHTYaTHBHBIC).
ConuaibHO-TICUXOJIOTUYECKUE MPUYUHBI  ((DaBOPUTHU3M, TICHXOJIOTMYECKAss HECOBMECTUMOCTb,
CTPEMJICHHE K BJIACTH).
JlnaHOCTHBIE TPUYUHBI (KOHPIUKTOYCTOHYHBOCTD, AKIIEHTYAIlMU XapaKTepa, YPOBEHD MPUTI3AHUN ).
[IpuBecTtu npumeps! (peasibHbIe UM CMOJSIUPOBAHHBIE) JIJISl KAXK/10M TPYIIbI IPUYHH.

3. Crpareruu noBeneHusI B KOHQIUKTE: yCIOBUs d(HPEKTUBHOTO MPUMEHEHHS KaX 01 (MOIeIhb

Tomaca-Kunnmanna)

Bonpocul onsa packpeimus:
[Iate crpareruii moBeaeHHss B KOH(DIUKTE: KOHKYpEHIMS (TPUHYKIEHUE), COTPYAHHYECTBO,
KOMITpOMHUCC, n3beranue (yxo.), IpuCcIocoOIeHHE (CTIIaKUBAHUE).
[To xakuM KpuTepUsM (BaXKHOCTH 1I€]IH, BAYKHOCTh OTHOIIICHUH ) BBIOMPAETCS CTPATETHA.
Korpga xaxmgas crparerus nan6osee a3pdexruna? (IIpuectu mo 2—3 cutyanuu st KaKI0# ).
Kakas crparerus nHambonee yHHBepcalibHa, a Kakas — HaUMEHEE KelarelbHa B OOJBIIMHCTBE
cinydaeB? [louemy?

4. VYupapneHue KOHMIUKTAMHU: CTPYKTYPHBIE METOJbI MPOTUBOACUCTBUS OPTaHU3AIMOHHBIM

KOH(JIUKTaM

Bonpocul ona packpeimusi:
[TepedyeHnb CTPYKTYPHBIX METOIOB yIpaBJIeHHs] KOHPIMKTAMU (U3 JIEKIIUH): pa3bsiCHEHNE TPeOOBaHUH
K paboTe, KOOPIMHAIMOHHBIE MEXaHU3MBI, 00IIIEOpTraHN3aIMOHHBIE [[EJTH, CHCTEMa BO3HATPAKICHUI.
[Toapo6HOE onrcaHne Kak10ro MeToaa (Kak OH paboTaeT, Ha YTO BO3/ICHCTBYET).
[TpuMepsl MPaKTUYECKOTO MPUMEHEHHSI KaXKIOTO METO/Ia B OpraHU3aIiu.
Kakoii u3 cTpyKTYpHBIX METO/IOB Bbl CYUTAETE CAMBIM JICICTBEHHBIM U TTOYEMY?

5. Ponbs pykoBOIUTENS B ypEryIUPOBaHUN KOH(IIMKTOB: MEIUAIIUS ¥ IEPETOBOPHI B OpraHU3alNN

Bonpocul ona packpeimus:
[ToueMy pyKOBOJIUTENb HE JOKEH OBITh CYJbEH, a JOHKEH OBITh MEAHATOPOM (TIOCPETHUKOM)?
Oranbl ynpaBieHUs KOHQJIUKTOM CO CTOPOHBI PYKOBOJIWTENS (M3y4eHHE HPHUYUH, OIpElelIeHHe
YY4aCTHUKOB, aHAIIU3, Pa3pelIeHHE).
TexHuKH aKTUBHOTO CITYIIAHUS U YIPABICHUS SMOLUSMU B XOJ€ IEPETOBOPOB.
Keiic: pykoBoanTENb KaK TPETEHCKUIN Cybsl MEXIY ABYMS MOJYUHEHHBIMU. [lomaroBelii anroputm
JIEUCTBUI.
Korma pykoBomuTento ciexyer TpHUBIEKATh BHEIIHET0 MeAWaropa (crmeunuaiucra To
YperyIupOBaHUIO KOH(MIUKTOB)?

Metoandeckne peKOMEH/IAINH IO MTOATOTOBKE JTOKJIA/IA.

IMonroroBka nokiaga crnocoOCTBYeT (DOPMHPOBAHMIO HABBHIKOB HCCIIENOBATEIbCKOW paloOTHI,
pacummpsieT Mo3HaBaTeIbHBIC HHTEPECHI, MPUYYAeT KPUTHUECKH MBICTHUTD. [Ipy HamMcaHUU JOKJIaa 110
3aJJaHHON TEeMe COCTaBIsieTCsS IUIaH, MOJOMpArOTCS OCHOBHBIE HMCTOYHUKU. B mpomecce paboThl C
HCTOYHUKAMHU, CHCTEMATHU3UPYIOT TIOJTYYCHHBIC CBEICHUS, IENIAIOT BHIBOJIBI U 0000IICHUSI.

[TonroroBka noknana TpedyeT oT oOydaromerocs OONBIIONW CAMOCTOSTENBHOCTH U CEphe3HOM
MHTEJUICKTYIbHOU pabOThI, KOTOpas MPUHECET HAaWOOJBIIYIO TOJIB3Y, €Cli OyneT BKIIYaTh C ceOst
CIICAYIOIIME dTaNbl: U3y4YeHHe Hanboiee BaXKHBIX HAyYHBIX Pa0OT IO JaHHOW TeMe, IepeueHb KOTOPBIX
JaeT caM TMperojaBaTellb; aHAU3 HM3yYEHHOTO MaTepuaia, BBIICIICHHE HaumOoyiee 3HAYUMBIX LIS
PacKphITUsL TeMBI (PAKTOB, MHEHHMI Pa3HBIX YUEHBIX M HAYYHBIX IOJIOKEHHI; 0000IIeHNE U JTOTHYECKOe
MOCTPOSHHE MaTepHralia JIOKIaaa, HanpuMep, B GopMe pa3BEepHYTOTO IJIaHa; HAIIMCaHUE TEKCTa JOKIaaa
¢ cobmroienneM TpeOOBaHUN HAYYHOTO CTHIIAL.

[TocTpoeHne MOKIIaaa BKIIOYACT TPH YaCTH: BCTYIUICHHE, OCHOBHYIO YacTh M 3aKiioueHue. Bo
BCTYIUICHUHU YKa3bIBaeTCS TeMa JI0KJIa/1a, yCTaHABINBACTCS JIOIMUYECKasi CBA3h €€ C APYTUMH TeMaMHU HITH
MECTO paccMaTpUBaeMOW MPOOJIEMBI Cpedar APYruX MpoOseM, AaeTcs KpaTKuii 0030p MCTOYHUKOB, Ha
MaTepHuaie KOTOPhIX pacKpbIBaeTcs TeMa M T. 1. OCHOBHAs 4acTh JOJDKHA UMETh YETKOE JIOTHYECKOe




MIOCTPOCHHE, B HEH JOHKHA OBITH PacKphITa TeMa JAOKIana. B 3akmtodeHrr 0OBIYHO TIOJBOASTCS UTOTH,
(bopMyIIUPYIOTCS BBIBOABI, TOJUYEPKUBAETCS 3HAYCHHE PACCMOTPEHHOMN MpOOIEMBI U T. II.

Tema 7. Teopun u cucreMbl MOTHBALIMH.

Bonpocul on4 onpoca:

1. Uro takoe moTpeOHOCTh, MOTUB M MOTHBaIusA? Kak OHM COOTHOCITCS MeXIy coOoil B
MOTHUBAIMOHHOM Tpoliecce?

2. HazoBuTe u kpaTko oxapakTepu3yHuTe TpU IPYIIIbl METOA0B MOTHBAIMU (MaTepHalIbHbIE,
COLIMAJIbHbIE, MOPATIbHO-TICUXOJIOTUYECKHE).

3. B uem cyrp meronma «kHyTa u mpsHuka»? [lpum kakux ycinoBHsX (TICHXOJOTHYECKHX,
OpraHU3alMOHHbIX, SKOHOMUYECKHUX, COLIUAIIbHBIX) OH OTPAaHUYEHHO TPUMEHUM?

4. B dyem pasHuia MexIy BHEIIHUM M BHYTPEHHUM BoO3HarpaxiaeHuem? IlpuBenute
MIPUMEPBI KaXKI0TO.

5. Onumure wuepapxuto mnorpedbHocTter A. Macnoy. Kakas moTpeOHOCTD  SBISIETCS
OTIpEACIAIONIEH 1711 IOBEEHUS Y€JI0BEKa COITIaCHO 3TOM Teopun?

6. UeM oTnmyaroTcsi coepKaTesibHbIE TEOPUU MOTUBAIIMU OT IpoleccyanbHbix? HazoBute
10 OJTHOM TEOPUU U3 KaXKIO0U I'PYIIILI U UX KIIIOUYEBYIO UICHO.

Cumyayuonnas 3adaua

ITopsimok BBIMOJIHEHUS:

BaumarensHO mpouuTaiiTe onrucanue CuTyanuu. BeiienuTe kirodeByro npobiemy. Onpenenure,
KaKoOW yIpaBleHYECKU acrekT ((QyHKIus, CTpyKTypa, KOH(IMKT, MOTHBAIUS W T.1I.) SIBISETCS
LEHTPAIbHBIM B IaHHOU cutyauuu. [Ipyu oTBeTe Ha KOHTPOJIbHBIE BOIPOCHI UCIIOJIb3YyUTE ONpEeIeIeHUS,
KJ1acCU(UKALNUY, TPUHLIUIIBI U TEOPUU U3 COOTBETCTBYIOIIUX JIEKIIMHA. APTyMEHTUPYWTE CBOU OTBETHI.
dopMynupyHTE OTBETHI pa3BepHYTO. [[11s1 KaX10ro KOHTPOJIBLHOTO BOMPOCAa PEKOMEHIYETCS 1aTh OTBET
o0beMoM 3—5 mpensiokeHui (ecau He yKa3aHo uHoe). Eciiu BbI BUAMTE HECKOJIBKO BAPHAHTOB, OMUIITUTE
UX 1 000CHYITE BHIOOD JTyUIIIEro.

3ananme 1.

Kommanus «Onekrponukallmoc» (po3HMYHAss ceTh 10 MpoJake OBITOBOM TEXHUKH U
ANEKTPOHUKH) CTOJIKHYJACh ¢ HEOXKUIAHHOW MpOOJIEMOii: 3a MOCIEeTHUE JIBa MecsIa YBOJMIUCH TPU
JYYIIMX MpPOJaBIa-KOHCYJIbTaHTAa C CaMbIM BBICOKMM YPOBHEM Ipojax. Bce Tpoe B MpolIaibHBIX
WHTEPBHIO (AHOHUMHO) YKa3aJIi IPUMEPHO OJHH U TE K€ IPUUUHBL:

. «51 mpunocun xkomnanuu 40% BBIpYYKHM OTZENA, HO MOS 3apIuiaTta Bcero Ha 15% Bele,
4eM Yy HOBHYKA, KOTOPBIM MpoAaeT B TpHU paza MeHbine. CucreMa OIuiaThl Tpyaa — (UKCHPOBAHHBIN
oKy + HeOOoIbIION MporeHT. Ho mMpoleHT oaMHaKOBEIH 11 BceX. 3aueM CTapaThes?»

. «Ha mnanepkax pyKoBOJCTBO ITOCTOSTHHO TOBOPHT: "BBI TOMKHBI O0JIbIIE TIPO/IaBaTh, ATO
Bama pabora". Ho H1 pasy MeHs He MOXBAJIMIM JJUYHO. 3aTO €CIIU 5 OIIMOCS B YeKE — Cpa3y BHITOBOP U
JUIIEHUE KBapTAIbHON IPEMUI.

. «Y Hac HeT HuKakoro obOydenus. HoBele Monmenu TeneOHOB BBIXOISAT KaXKIble JBE
HEeJeNy, a MHE HUKTO HE pacCKa3blBaeT 00 MX XapakTepucThkax. [IpuxomuTcs caMoMy B WHTEpHETE
uckatb. KimmeHTsl 3Hat0T 00JIbIlIe MEHS, 3TO YHUZUTEIHHOY.

. «1 xoten OBl pa3BUBATHCS, MOXKET, CTaTh CTAPIINM MPOJABIIOM WM HACTaBHUKOM. Ho B
KOMITAaHMH HET HUKAKOW KapbepHOH JIeCTHUIIBI. MOKeIs paboTaTh MpoaaBiioM X0Th 10 JeT, mo3uius He
HU3MEHUTCS.

PykoBonutens otaena mponax Mropb HemoymeBaeT: «Sl miady MM OJHHM M3 CaMbIX BBICOKHX
3apmiaT Ha peiHke! Y Hac ecth JIMC, aboHEMEHT B (UTHEC, KOPIIOPATUBHBIE MTPAa3IHUKU. Yero emie umMm
Hago?»

KoHTpoabsHbIE BONPOCHL:

1. Kakyio teoputo MoTuBanmu (4bu (pamMuIvK ¥ Ha3BaHHWE TEOPUH) WILTIOCTPUPYET TepBast
xanmoba coTpynHuKa (0 HecmpaBeIIMBOCTH 3apruiathl)? KpaTko OOBSICHHUTE OCHOBHYIO HJICIO0 ATOM
TEOPUHU.



2. Kakyio ommbky c¢ Touku 3peHust naByX(dakropHoW Teopuu ['eprdepra momyckaer
pykoBoautens Urope, koraa roBoput: «f naro MM BBICOKYIO 3apIliaTy M COLIIAKET, YEro eme Haxo?»
(Pa3nenure rurneHNYECKUe U MOTUBHPYIOIINE (DaKTOPHI).

3. Kakne wmotuBupyromme ¢aktopel (MHHUMYM TpH) OTCYTCTBYIOT B KOMIIAHUHU
«Onexkrponukal imroc»? Kak UxX 0TCyTCTBHE BIUSAET HA YBOJBHEHHUE JIyUIIUX COTPYIHUKOB?

4. Kakue Meronsl MoTMBaLuM (MaTepuUaibHbIE M HEMaTEpUAJIbHbIE) Bbl Obl IPEASIOKUIN
BHEJPUTH JUIsl yAEpKaHUA Ty4IInX npoaasnos? HazoBure 3-4 KOHKPETHBIX METO/A.

5. B repmunax monenu [loptepa-Jloynepa, kakast CBs3b MEXIY «3aTPAYCHHBIMHU YCHIIUSIMIY,
«pe3yabTaTaMu» U «BO3HArpa)<II€HUEM» HapylleHa B komnaHuu? IloueMmy pe3ynbTaTUBHBIM Tpynd He
BEJIET K YJIOBJIETBOPEHUIO?

5.3. Ooun wunu HecKoNbKO mMeMamMu4ecKux 0J10K08 OUCUUNIUHBL 3A6EPULAIOMCA
Konmponvuoii moukoii (0anree — KT). Texymuii KOHTpPOJIb YCIIEBAEMOCTH 110 JUCLUIUIMHE
npeaycMarpuBaeTr He MeHee 2 (nByx) m He Oosiee 10 (mecstu) KT B TeyeHme mepmoga OCBOCHHS
JTUCITUTUIAHBI.

MakcumanbHOE KOTMYEeCTBO OaiioB 3a yroOoi Tun padbot B pamkax KT cocrasmser 100 (cto)
0aoB.

Pacnipenenenne BecoBbix kod3duurentoB no KT B pamkax TeKyIiero KOHTPOJS yCIEBAeMOCTH
0 TUCIUIUTHHE U (OPMYIIBI pacuera:

HanmenoBanune| MakcumanbHoe konudecTBo| Koadpumment Beca Pe3yibTaT  KOHTPOJIBHOM
KOHTPOJILHOK | 0ayuIoB 3a paboTy B paMKaX| KOHTPOJILHOU TOYKH TOYKM, Yy4YacTBYIOUIMH B
TOYKH KT, KOTOpoe MOXKET| (GbOpMHpPOBaHHH  UTOTOBOM
HaOpaThb CTYJCHT O0aJUIbHOM  OIGHKH  TIO
JUCLUILINHE (OTpa)kaeTcsl B
xypaaie bPC B CJ1O)
KT 1 100 0,1 10
KT 2 100 0,15 15
KT3 100 0,15 15
Hroro: X 0,4 40

®dopMyia pacyera pe3yJibTaTa KOHTPOJIBHON TOYKHU:
Pesynbrar koHTpONBbHON TOukn = KonmdectBo 6amnoB 3a padoty B pamkax KT X Koaddunuent
BECa KOHTPOJIbHOU TOYKHU.

5.4.  ®@opmbr mekywezo konmpona ycneeaemocmu ooyvarouguxca e pamkax KT u munoevie
OUeHOUHble MAMEPUATIbL:

KT -1.
MaxkcumanbHblii 6ami: 100
Ko duuuent Beca: 0,1
PesyasbTat B :KypHaa: 10 10 6amios
®opma kouTpoJsi: Dcce (40 6amios) + Tect 3akppiToro THMA (60 6AIIOB)

Yacts 1. Icce
3aganme:
O3HakoMbTeCh ¢ GparMeHTOM, B KOTOPOM ONKCAHA 3BOJTIOLMS YIIPABJEHYECKON MbICJIN:
«B mepBoit monoBuHe XX Beka C(HOPMHUPOBAIUCH JIBE OCHOBHBIC MIKOJBI MEHEIKMEHTA, I10-
pa3HOMY TOHUMAaBIIME MCTOYHUK A(P(GEKTUBHOCTH opranuzanui. CTOPOHHHUKH OJHOW W3 HHUX
YTBEPXKAAIH, UTO KJIIOY K YCIIEXY — B Hay4HOH OpraHu3alyy Tpy/Jla, HOpMUPOBAHUH, UETKON HepapXuu



U MaTepuaJbHOM CcTUMyJupoBaHuu. [IpencraBurenyu Apyroil HIKOJbI, HANpPOTHB, AOKA3bIBAIU, YTO
IJIaBHBIA PECypC OpraHu3alil — 4YeJOBEK, €ro COLUalbHbIe MOTPEOHOCTH, IPyNIoOBas AMHAMUKA U
ncuxosioruueckuit komgpopt. Crop Mexxay "paumonanucrtamu’ 1 "rymMaHucTaMu'" HE yTUXAET 10 CUX Op,
OJTHAKO COBPEMEHHBII MEHEIP)KMEHT BCE Yallle IPUXOAUT K BBIBOLY: () (hEKTUBHOE yIIpaBiIeHUE TpeOyeT

CHHTE3a 000UX MOIXOI0BY.
3agaHue K Jcce:

BriGepuTe 1o 0/1HO IMIKOJIE W3 KaXI0H TPYMITBI («PAIIMOHATKUCTE U «TYMAaHHUCTHI» ), HA30BUTE UX
KJIFOYEBBIX MpEACTaBUTENCH (HEe MeHee 2-X aMUIui JUIsl KaKI0H IIKOJIB) 1 OCHOBHBIC HICH (HE MEHEe
3-x muaeu s Kakaou mkossl). [Tociie aToro onummure B 3cce, Kak Obl BBI CHHTE3UPOBAIH MTOIXOIBI ATUX
IBYX IIKOJ B ynpasieHUH coBpeMeHHOM IT-xommanueit ¢ 200 corpyaHukamu (mpuBenute 3—4

KOHKPETHBIX MpUMepa YIPaBICHUECKUX PELICHUH).

Kpurtepun onenuBanns 3cce (Makcumym 40 6a/110B):

Kpurepuii Jnana3oH Onucanue
0asIoB
CoaeprxkaHue U pacKpbITUE 0-10 [TonHOTa ONMCaHUs WIKOJ, NPEACTABUTENEH, UAECH;
TEMBI KAa4eCTBO MPUMEPOB CUHTE3a
Jloruka uznoxxeHus 0-8 Yerkas nocie10BaTebHOCTbD, CBSI3b MEXy YacTIMU,
apryMEHTHPOBAHHOCTh BBIBOJIOB
OpuruHanbHOCTb U 0-8 Hanuune aBTOpCcKOro MHEHUS, HECTAaHAAPTHBIX PELICHUH,
COOCTBEHHAs! MMO3UIUS KPUTHYECKOI'O OCMBICIICHHUS
I'pamoTHOCTB 0-7 Cobaronenue npasuit opdorpaduu, MyHKTyaluu,
I'paMMaTUKH
Crunmmucruka 0-7 Enunblii cTUiIb, TOUHBIE GOPMYITUPOBKH, YMECTHOE

HCITIOJIb30BAHHUEC TCPMHUHOB

Yacrts 2. TectupoBanue

3aganue 1.

IIpouumatime mexcm u ycmaHosume coomseemcmaue.

OyHKIMU MEHEDKMEHTa IMPEJCTaBIAIOT COOOW KIIOYEBBIC HAINPABICHUS YIPAaBICHUECKOM
NEesATEeILHOCTH, o0ecnieunBaromue 3G PeKkTuBHYI0 padoTy opranu3anuu. Kaxnas GyHKIHS ©MeeT YeTKOe
OIIpE/ICIICHUE U PEANIN3YETCs Uepe3 KOHKPETHBIE AEHCTBUS PYKOBOIUTES.

YcTaHoBHTE COOTBETCTBUE MEKIY (PYHKIMSIMU MEHEPKMEHTA U MX ONpeAeeHUsIMU:

DOyHKUMA
MEHEeIKMEHTA

Onpenesienne

A | IInanupoBanue

CucreMaTH4eCKHil MOHUTOPUHT BHEITHUX (DAKTOPOB Is
MIPOTHO3UPOBAHUS PHIHOYHBIX U3MEHEHUII.

b | Opranuzanus 2 DopMUPOBAHKUE OPTaHU3ALUOHHON CTPYKTYPBI U JEJIETUPOBaHUE
MOJTHOMOYHH.

B | MotuBanus 3 Ol1ieHKa CTENEHU TOCTUKEHUS LEIer ¢ MOCIeayomen
ONTHUMM3ALMEN ITPOLIECCOB.

I' | KonTposb 4 Pa3zpaboTka cTUMYIUPYIOMNUX MEXaHU3MOB JIJIS1 TIOBBIIIICHUS
BOBJICYEHHOCTH MEPCOHAJA.

I | Koopnunanus 5 CuHXpOHM3ALMS JEATSIIBHOCTH MOAPA3AEICHUM IS
MUWHHUMHA3aIIUNU OHepaI_[I/IOHHBIX KOH(bHHKTOB.

6 Ornpenenenne nenel opraHu3aiiy 1 BEIOOP CIOcO00B UX

JOCTHIXCHMA.

3anuwume 8v1Opanuble OYKbL HOO COOMBEMCMEYIOWUMU YUDPAMU.

A

b

B

I A

Kpurepuii ouenuBanmsi: o 4 6aia 3a Kakxa0e BepHOe cOOTBETCTBHE (5 X 4 = 20)).



3aganue 2.

IIpouumatime mexcm u ycmaHosume nocieo008amenbHOCMb.

D¢ dexTrBHOE 1ENIENONaraHNe B MEHEDKMEHTE TpeOyeT 4eTKoro airoputma aercteuil. [Ipomece
ONpeEICHUS U B3aUMOCBS3H 3a7a4 JUIsl JOCTUKEHUS €U BKIIFOYAE€T HECKOJIBKO 3TaIlOB.

PaccraBpTe B JIOrMYECKOM IOCIENOBATEIBHOCTU 3Tallbl IIpoliecca LIEJENOoJaraHus B
MEHE/DKMEHTE, HaUMHasl C MepBOro mara:

1. Pacnpenenenue 3aa4d o UCIOJIHUTEISIM

JlekoMIo3UIIMsl HalpaBJICHUN Ha KOHKPETHBIC 3aa4l
Y craHOBIEHUE CPOKOB BBINOJIHEHUS
DopMyJIMPOBKAa KOHEYHOMN LETU
Onpenenenne B3aMMOCBSI3€M MEXIy 3aa4yaMu
BrsiBiieHue KIIOYEBBIX HANPaBICHUN paOOTHI

AN

3anummuTe NpaBWIIbHYIO MOCIEI0BATEIbHOCTh UG CIeBa HAPABO.

Kpurepuii ouenuBanusi: 20 6aJI7I0B 32 MOJTHOCTHIO BEPHYIO TTOCIEI0BATENHHOCTH; () 0aioB mpu
0001 ommoKe.

3ananme 3.

Ilpouumatime mekcm, 6vibepume nNpasuUlbHble OMEEMbl U  3ANUWIUME  APSYMEHMb,
0bocHo8bIBAIOWUE 8bIOOD.

B mnporecce mnpUHATHS pENIEHUM MEHEKEpPhl YacTO CTAJIKHUBAIOTCS C MPOTHBOPEUYMBOM
unpopmanueid. Kpurudeckoe MplieHHe TpeOyeT YMEHHUS OTAENSATh OOBEKTHBHBIC JAaHHBIE OT
cyOBEeKTUBHBIX HHTEpHpeTanuii. [[pounTtaiite yTBepKaeHHUs, KacaloIuecs Mporecca MPUHATHS PEIICHHUI
B Komnanuu X. Beibepure yTBep:KaeHUs, KOTOPbIE SBISAIOTCS OOBEKTUBHBIMHU (pakTaMy (a HE MHEHUSMHU
WJTU OLICHKaMH ), M apTyMEHTUPYUTE CBOM BHIOOP.

A. Komnanus X ysenuunia npu6suib Ha 15% B 2023 roay no cpaBHenuto ¢ 2022 rogom.

b. I'eHepanbHbIil TUPEKTOP CYMUTAET, YTO POCT MPUOBUINA CBs3aH C d(HPEKTUBHOW MOTHBAIIUCH
IepCcoHaIa.

B. Ilo nanneim otaena npogax, 70% KIMEHTOB MOJOKUTEIHHO OLICHUIN HOBBIN MPOAYKT.

I'. KoHCynbTaHThI YTBEPKIAIOT, 4YTO KOMITaHUs X UCTIOIb3YET yCTAPEBILINE METOAbI YIIPABICHHUS.

/1. 3aTpaThl Ha MPOU3BOACTBO COKpaTHinch Ha 10% mocie BHEApEHUsI aBTOMAaTU3alUH.

3anumuTe OYKBBI BEPHBIX OTBETOB, apTYMEHTUPYHUTE 2-3 MPEIOKEHUSIMH CBOM BHIOOD
Kpurepuii ouenuBanusi: 20 0anioB -mojHOE MpaBUIIbHOE COOTBEeTCTBHUE; 10 6amioB — - ecnu
JOTyIIeHa OIHa OIMOKa/ HETOYHOCTH/ OTBET IPABUIIBHBIN, HO HE TIOJIHBIN; 0 0aJJIOB — OCTaIbHBIC CITydan

KT 2 (Temsbi 4, 5)

Maxkcumanbublii 6awt: 100

Ko duument Beca: 0,15

Pe3yabTaT B :KYpHaJI: 10 15 Gannos

®opma kouTpoJsa: Koarponbasie Borpocsl (40 6amnoB) + Tect (60 6amios)

Yacrs 1.

3ananme: J[aiiTe pa3BepHyThI€ MMCbMEHHBIE OTBETHI HA BOIIPOCHI.

Bomnpoc 1. OnummuTe 8T NTPU3HAKOB OpraHu3auuu JJist Kaxa0ro npu3HaKa IpuUBEAUTE IpUMEp
W3 JICSITEIIBHOCTH JII000M M3BECTHOM BaM OpraHU3alnK (MOXXHO BRIMBIIUICHHOW). [Touemy Hamnume Bcex
MIATH TPU3HAKOB HEOOXOAUMO JIJIsl IPU3HAHMSI TPYIIIBI JTIOJCH «OpraHu3aIuein ?

Bomnpoc 2 Packpolite CylHOCTb JeIerupoBaHus MOJHOMOYNNA. B ueM pazHuiia Mex 1y MOHSITUIMU
«IOTHOMOYHS», «OTBETCTBEHHOCTb» W  «JenerupoBanue»? HazoBute 4 TUNHYHBIE OMIMOKHU
PYKOBOJUTENEH IPU JEIErUPOBAaHUMN U MPEJIOKHUTE CIIOCO0 M30eKaTh KaX 0N U3 HUX.

Bonpoc 3. Yo Takoe BHeWH:sA cpefa opranu3anun? ONUILINTE pa3HULy MEXIy CpeAor NpsSIMOTo
BO3JICUCTBUSL  (MUKPOOKPYKEHHE) W  CpPEIOd KOCBEHHOTO BO3JCHCTBUS (MaKpOOKpPYKEHHE).



[TpuBenure no nBa mpumepa PakTOpoB UIA KaXJIOW Cpeibl NPUMEHHUTEIBHO K MPOU3BOJICTBEHHOM
KOMITaHUH.

Bonpoc 4 . PackpoliTe NOHATHE «BHYTPEHHSAsS cpela opraHuzauuw». HasoBure u Kpatko
O0XapaKTEPU3YUTE YEThIPE MOACUCTEMBI BHYTpEHHEN cpeibl. Kak n3MeHeHus B OJHON OJACUCTEME MOTYT
NOBIMATH Ha Apyrue? IlpuBenure npuMep Takoi B3aUMOCBSI3H.

Kpurtepun oneHMBaHus KaK10ro0 BONpPOca:

Kpurepunit Hunanazon Onucanue
0aymoB

[TonHOTa M TOYHOCTH 0-10 Bce kirodueBbie MOHATHS paCKPBITHI, HET (DAKTUYECKUX
OTBETA (0111 ( 0]
Hanuuue npumepon 0-5 IIprBeA€HbI KOHKPETHBIE, YMECTHBIE TPUMEPHI
Jloruka u aprymeHranus 0-5 OTBeT CTPYKTYPHPOBAH, BHIBOJIbI 000CHOBAHbI

Yacrs 2.

3aganue 1.

Curtyanus: Komnanus «GreenTech» — crapran B cpepe IK0IOrHUeCKUX TEXHOIOTUH.
OcHoBHbIE HampaBJIeHUs: pa3pad0TKa HHHOBAIIMOHHBIX CUCTEM IepepadOTKH OTXOA0B, OJTHOBPEMEHHAas
pabota Hax 3—4 HKCIIEpUMEHTAIBHBIMH MTPOEKTaMH, OBICTPOE TECTUPOBAHHE UICH Ha PHIHKE.
Ocobennoctu: HEOOMbIIast KoMaHaa (25 YeIOBEK), 9aCTO MEHSIOIIHUECS PUOPUTETHI, HEOOXOAMMOCTh
TECHOTO B3aUMOJICHCTBUS MEXKAY pa3paboTYNKaMU, MApPKETOJIOTaMH U yUYCHBIMH.

3ananue: Beioepure Hanboee moaxosIue THITBI OPraHu3alnOHHBIX CTPYKTYp it GreenTech
U3 CIHCKa:

. A. Jluneitnas

. b. Marpuynas

. B. IuBu3uoHanbHast
. I'. IIpoekTHas

o J1. ®yHKIIMOHATBHAS

®opmat oTBeTa: 3anuIuTe BEIOpaHHbIE OYKBBI M IPUBEIUTE MUCHMEHHOE 000CHOBaHUE (3—5
NPEAIOKEHUI ), TOUYEMY 3TH CTPYKTYPBI HOAXOST, a APYTHE — HET.

Kpurtepuu: 20 6amioB 3a BepHBI BHIOOp + MOJTHOE U apryMEHTHpPOBaHHOE 00ocHOBaHUE. [Ipu
BEpHOM BBIOOPE, HO HEMOJTHOM 000CHOBaHMHN — 15 6anmoB. [Ipu ogHo# ommbke B Be1Oope — 10
6amnoB. [1pu nByx u 60mnee ommnbkax — 0 6amwIoB.

3ananme 2.

DddexkTuBHAsS KOMaHHAs pad0Ta CTPOUTCS HA PACTIPEIETICHUH POJICH COTJIACHO KOMIIETEHITUSAM
y4acTHUKOB. Kax1plii 4jeH KOMaHJbl BHOCUT YHUKAJIbHBIA BKIAJ B oOmui pesynbrar. [Ipounraiite
TEKCT Y YCTAHOBUTE COOTBETCTBUE MEXKIY POJSIMA B KOMAHJE U UX OITMCAHUSIMH.

Poan B komange Onucanune
A | KoopaunaTop 1 | I'enepupyeT MHHOBALIMOHHBIE UAECH U KPEATHUBHBIC PELICHUS
b | Mcnonnurens 2 | OpranusyeT pabouuii MpoLecc U paclpeaeiseT 3a1a4n
B | Ananutuk 3 | IIpoBOOUT A€TaIbHYIO NPOBEPKY JAHHBIX U BBISBIISIET PUCKHU
I' | Kommynukarop | 4 | Coznmaer KoMpOPTHYIO aTMOC]epy U peryiupyeT KOH(IUKTHI
5 | BBINosHAET UCKITIOYUTENBHO aIMUHUCTPATUBHBIC (PYHKLIIUU

3anuwume 8vlOpanubie yudpvl NOO COOMBEMCMBYIOWUMU OVKEAMU.
A b B r

Kpurepuii: 15 6am1oB 3a mOJHOCTEIO BEPHOE COOTBETCTBUE; 7 OamioB npu 1 ommuodke; 0 6amios
B OCTAJIBHBIX ClIy4dasX.

3aganue 3.



Huxe npuBeAeHbl ONMMCAHMS YETHIPEX OPraHU3alMOHHBIX CTPYKTYp. Omnpenenure TUM KakI0i
CTPYKTYpbI (M3 U3yUEHHBIX: TUHEHAas, QYHKINOHANbHAS, TUHEHHO-(QyHKIIMOHATIbHAS, TUBU3NOHAIIbHAS,
MaTpuyHasi, MPOEKTHAs) U YKaXUTE O OJHOMY TJIABHOMY JOCTOMHCTBY W OJIHOMY TJaBHOMY
HEJIOCTATKY ISl KaXKI0H.

Crpykrypa 1. Bo riaBe kaxaoro nojipasieJeHusi HAX0IUTCS OJUH PYKOBOJIUTENb, HAJICTICHHBIN
BCEMHU TMOJHOMOYHUSIMU. PermeHust nepenaroTcs MO LEMOYKEe «CBEpXy BHU3Y». Kakabli MOAYMHEHHBIN
HMMEET TOJIbKO OJTHOTO HaYaJIbHHKA.

Crpykrypa 2.B KoMmMmaHuu coO3[aHbl OTHEIBI: MapKETHHTa, TPOW3BOJCTBA, (UHAHCOB,
nepcoHana. Kaxnaplii oTaen 3aHMMaeTcs cBoel (yHKIHMEH, HO IS pealr3allid HOBOTO TMPOIYKTa
CO3/1a€TCsl BpEMEHHAsi KOMaHJla U3 CIELHUAIMCTOB Pa3HbIX OT/AENOB, KOTOPHIE MOJUUHSIOTCS U CBOEMY
(GYHKIIMOHATILHOMY PYKOBOJUTENIO, U PYKOBOJAUTEIIO MTPOEKTA.

Crpykrypa 3. Kpynnas xopropaiusi pazjiejieHa Ha TPU CaMOCTOSATEIbHBIX MOJIpa3/ieJIieHus: 1Mo
reorpaduyeckoMy mnpuHnmIy: «EBpoma», «Asums», «Amepukay. Kaxmoe mompasneneHue HMeEET
COOCTBEHHBIC OTJAENIbl MApKETHHTa, MPOU3BOJICTBA, JOTHUCTHKH W HECET OTBETCTBEHHOCTh 32 CBOIO
MIPUOBLITE.

CtpykTrypa 4. YrpaBieHrue OCyIIECTBISETCS Yepe3 CIeUaAT3UPOBAHHBIC OT/IEbI (TIAHOBBIM,
TEXHUYECKUM, IOPUIUICCKUN U T.J.), KKl U3 KOTOPHIX OTBEYACT 32 CBOM y4aCTOK paOOThI U MOXKET
OT/1aBaTh PACIOPSHKEHUSI HUKECTOSIIIINM 3BEHbSIM B IIPE/ieNiaX CBOCH KOMIETEHIIUU.

dopmart oTBeTa: 3aroTHUTE TaOJIHUITY.

CtpykTypa Tun ctpyktypsl | OQHO TJIaBHOE JOCTOMHCTBO OnvH riaaBHBIA HETOCTATOK

Crpykrypa 1

CtpykTtypa 2

Crpyktypa 3

Crpykrypa 4

Kpurepun oueHuBanus

Kpurepuii baiel
BepHo onpenenensl Bce 4 Thna CTpyKTyp 8
BepHo yka3zaHbl 1OCTOMHCTBA (1T0 OJTHOMY JIJIsT KK I0H ) 4
BepHo yka3aHbl HEJOCTaTKH (10 OJJHOMY JUIsI KaXKJI0M) 3
Hroro 15

Ilpumeuanue: ecnu TUI CTPYKTYpPbl ONpPEETIECH HEBEPHO, JOCTOMHCTBO M HEJOCTATOK AJIS 3TOU
CTPOKHU HE 3aCUUTHIBAIOTCSI.

3apanue 4.

YcTaHOBHUTE COOTBETCTBHE MEXAY (aKTOpaMy M MX MPUHAJICKHOCTHIO K Cpelie OpraHU3aIlHH.
Jlnst kakmoro ¢akTopa YKakKHTe, OTHOCHTCS JU OH K BHyTpeHHeil cpene (BC), BHemiHeil cpeae
npsmoro Bo3aeiictBus (BC-npsimoe), i BHelmiHell cpeae KOCBeHHOro BosaeiictBus (BC-
KOCBeHHoOe). J[Ba (hakTopa SABISIOTCS JUITHUMHU (HE OTHOCSTCS HU K OJTHOM M3 ITHX KaTerOpHii) — MX
HYKHO OTMETHUTh KaK <JIALITHUNY.

Cnucok ¢akTopos:

YpoBeHb UHOISAIUHN B CTpaHe

CucremMa MOTHBALIMM TIEpCOHANa

[TocTaBuuK ChIpbsi, TOBBICUBILIHMI LEHBI

OpranuzanyoHHas KyJbTypa KOMIIAHUU

Pemenue cyna o 6J10KUpOBKE MPOLYKIHH (GUPMBI

HoBblii KOHKYPEHT, BBILIEIIINN Ha PIHOK

LIBet cTeH B oduce

TexHonornyeckne NHHOBALIUU B OTPACIIH

Kpanudukanus riaBHoro oyxranrepa

Jemorpaduueckue M3MEHEHUS (CTapeHUE HACETICHHUS)

@opmart oTBeTa: 3aMoJHUTE TAONHIly, pacrupenenuB HoMmepa (HaKTOPOB MO TPEM KOJOHKAM.
Jlumnue $hakTopbl yKaKUTE OTJENIBHO.



Buytpennsis cpena (BC) | BHemnss cpema  npsAMoro | BHemHsAs — cpega KOCBEHHOIO
BO3JICHUCTBUSA BO3JICUCTBUSA

Kputepun onenuBanus (10 6au10B):
Kpurepunit bambl
Bce dakTopsl pacupezneneHsl BepHO (MakCUMyM 8 ¢akTopoB B TaOnuIe + 2 JIMIIHUX) 10
Jonymiena | omubka B pactpeieeHuu 7
Jonymeno 2-3 ommoku 4
Jonymieno 4 u 6onee omubok 0

KT 3 (Temsi 6, 7)

Maxkcumanbnbii 0asr: 100

Koa¢gduumenr Beca: 0,15

Pe3yabTat B skypHaJ: 10 15 6ammoB

®opma koHTpoJs: KonTponsHOe 3ananue (keiic + Borpocs) (50 6amnos) + TectupoBanue (50
OaJIIoR)

Yacrs 1.

IIpounTaiite keiic «Kpusuc B oTes1e Npoaax» U Jaiite pa3BepHyTbie IHCbMEHHbIEC OTBEThI
Ha 5 BONPOCOB.

Onucanue CUTyauMu:

Bbl — pykoBoauTens otaena npojaax B komnaHuu «nektpoHukallnrocy (po3HHYHas ceTh MO
npojaaxke ObITOBOM TEXHHKH M AJIEKTPOHHUKH, 12 MpOAaBLOB-KOHCYJIBTAHTOB, 2 CTapIIMX MpojaBla, |
aIMUHUCTPATOP). 3a MOCIIETHNE JIBA MECSAIIA BBl 3a)UKCHUPOBAIIN CIICIYIONINE TPOOIEMBI:

[Ipo6nema 1. CHHKEHHE MOTUBAIMH U TEKYYECTh KaJIpOB

Tpu nyuymux nponasua (Anna, Cepreit, JImutpuii), odecneunBaromue 40% BBIpyYKH OTJIENa,
MO/1aJTN 3asBJICHHS 00 yXO7e.

B mpomaneHbIX UHTEPBBIO OHM YKa3alIM: «3apIulaTa HOBUYKa Bcero Ha 15% Huke Hamieu, Xots
MBI IPUHOCHUM B 3 paza OombIie BeIpydku. CucTemMa oruiathl — (UKCHPOBAHHBIN OKIaa + MaJeHbKUN
MPOLEHT. 3a4eM CTapaThCs?»

«HWuKTO HAC HE XBAIIUT, TOJILKO PYTaroT 3a ommmOKku. HeT HuKkakoro 00y4eHust HOBBIM IIPOAYKTaM.
KineHTh! 4acTo 3HAIOT XapaKTEPUCTUKH JIyUIlle HAC.

«5l xoren ObI CTaTh HACTABHUKOM WJIM CTapIIUM IMPOJABIIOM, HO B KOMIIAHHH HET KapbepHOMH
JIECTHUIIBD).

[Ipo6nema 2. KoHGIUKT MEXIY COTPYAHUKAMU

[Tocne yxoma AHHBI OCTaBINIWECS COTPYIHUKHU PA3ISIHINCh Ha JBE Tpynmbl. «Berepansn (4
4eloBeKa, padoTarot 6oee 3 JeT) CUUTAIOT, UTO HOBUYKH (6 YeIOBEK, padOTAIOT MEHEE I0/1a) «XaJIsBsIT»
U HE 3aCJIy’)KMBAIOT PaBHOI1 OIJIATHI.

HoBuuku ®alyroTcsi, 4T0 «BETepaHbD» HE NENATCS OMBITOM, CKPBIBAIOT MH(GOPMAITHIO O CKITAJICKUX
OCTaTKax M «IEPEeXBaThIBAIOT» JOPOTUX KIMEHTOB.

JIBaK1bI BOSHUKAIH OTKPBITHIC TIEPETIaIKK B TOPTOBOM 3aJI€ P KITHECHTAX.

[Ipobnema 3. Hapyiienue periiaMeHToB

AHanu3 3ammceil ¢ KaMep W OTYETOB IOKa3all, YTO HEKOTOPHIE COTPYAHHUKH (B OCHOBHOM
«BETEpaHbl») CKPHIBAIOT pealbHbIE CPOKU MOCTAaBKM TOBApOB, O0eIIas KIMEHTaM TO, YTO KOMITaHUSI HE
MOJKET BBITIOJTHHUTH (3aBBIIIAIOT TAPAHTUH, IPEYMEHBINAIOT CPOKHU A0CTaBKH). [Ipu 3TOM HX pUHAHCOBBIE
PE3yNbTaThl OCTAIOTCS BBICOKHMHU.

OcTanbHbIe COTPYAHHUKH KATYIOTCS Ha «JIBOMHBIC CTAaHAAPTHD): «VIM MOXKHO BCe, a HAM — HET.

[Ipo6nema 4. HeapdexkTrBHBIE MpOIIECCH

40% pabouero BpeMeHH COTPYIHUKU TPATSIT HA PyTHHHBIE ONEPAINH: 3aMl0JIHEHUE OTHOTHITHBIX
OTYETOB, PYYHOH MOUCK MH(POPMAIMKM MO TOBapaM (KOMITaHHMS HE WMEET €IUHOW 0asbl), OTBETHI HA
MOBTOPSAIOIINECS BOIPOCHI KIIMEHTOB.

Ennnoit CRM-cuctemsl HeT. KoMMyHHKaITHS MEX Ty TPOIaBIIaMU IPOUCXOIUT Yepe3 OOIIHiA yar,
rze uHdopmarus Tepsiercs.



3amanuda:

Bomnpoc 1 (10 6amnoB). Onpenenute THIBI KOHPJIMKTOB, MPUCYTCTBYIONIUX B CUTyalluu (HE
MEHEe TpeX pa3NUYHbIX THUIOB MO KiIaccupuKanuu u3 Jjeknuu 6). Jlisg kaxagoro Tuma
MPUBEANTE KOHKPETHBI NMpUMep U3 TEKCTa Kelca M KpaTKO O0OOCHYWTEe, MOYeMy Bbl OTHECIH €ro
HMMEHHO K 3TOMY THITY.

Bonpoc 2 (10 6annoB). Ucnons3ys Teopuio cnpaeaiuBoctu C. Aqamca, oObsICHHUTE:

[ToueMy «BeTepaHbl» HETOBOJIBHBI CUCTEMOW OILIATHI?

[ToueMy HOBHYKH KaTyHOTCS HA HEPABHOE OTHOUIEHUE?

Kaxkoe Bo3HarpaxeHue (BHEITHEE U BHYTPEHHEE) MMOTYUYaloT COTPYIHUKH ceitdac?

Kak BocnipusiTue HecrpaBeNIMBOCTH BIIUSET Ha MOBEACHUE 00CUX rpyri?

Bomnpoc 3 (10 6asoB). [TpumenuTe apyx¢paxkropHyo Teopuro morusanuu ®. I'epudepra pis
aHaJIM3a CUTYyalluu:

Kakue rurnennueckue (GakTopsl B KOMIIAHHH padoTaroT HemoctatouHo xopormno? (Hazosute
MUHUMYM 3)

Kakune moTuBupytonme ¢pakropsl oTcyTcTBYIOT? (HazoBure Munumym 3)

[ToueMy pyKOBOJICTBO OIIMOAETCS, IMOIaras, 4To «IOCTATOYHO XOPOIIEH 3apIiaThD»?

Bonpoc 4 (10 6aanoB). PazpaboraiiTe cucTeMy Mep 10 pa3pelieHUI0 KOH(MIUKTa MEKITY
«BETEpAHAMM» U «HOBHUYKaMW». Baiu npeayiokeHus: JOIKHbI BKIIOYATh:

2 CTPYKTYpHBIX METOJ1a yNpaBieHUs] KOHGIUKTOM (IO JIEKIIMH 6) — KaK UMEHHO UX MPUMEHUTH
B JIAaHHOM CUTyaluH

2 MEXJIMYHOCTHBIX METO/a (CTpaTeruu MOBEACHHs) — KaKyl CTPaTEruio Bbl OPEKOMEHIYyEeTe
PYKOBOAMTEIIO, a KAKYI0 — CAMHUM COTPYIHHKAM

KoHkpeTHBIe AEHCTBUS PYKOBOAUTEIS HA OIMKAMIITYIO HEJIEITIO

Bonpoc 5 (10 6ani0B). [Ipennoxxurte cuecreMy MOTHBALIUMH [ OT/IENA TPOJAXK, KOTOPAsi pEILIUT
OIMCaHHbIe MPoOIeMbl. Baml oTBET 10JKeH BKIIOYATh:

2 U3MEHEHMsI B MaTEPHAILHOM BO3HArPKICHUH (C KOHKPETHBIMU U paMu win GopMyIamu)

3 HeMaTepuaIbHBIX METO/1a MOTUBAIIMH (13 JIEKIMH 7) C TOSICHEHHEM, KaK UMEHHO OHU MOBIHUSIOT
Ha CUTYaI1IOo

1 MHCTPYMEHT CAaMOKOHTPOJISI ISl COTPYAHHUKOB (M3 JIEKUUHU 7 UM COOCTBEHHOE MPEI0KEHUE)

Kputepuu oniennBanus keiica (Bcero 50 6amion)

Huama3on Onucanue
OaIoB
45-50 Bce 5 BompocoB pacKphITBHl MONMHO M TIyO0KO. OTBETHl ONMUPAIOTCS HA TEOPHIO

(KOHKpeTHBIE WMEHa aBTOPOB, Ha3BaHUS TeopHi, TepmuHbl). [Ipemnoxenus
KOHKPETHBI, PEANUCTUYHBI, YYUTBIBAIOT crneuupuky curyanuu. IlpucyrcrByer
cOOCTBEHHAs! apIrYMEHTHPOBAaHHAsI MTO3UIIHSL.

35-44 B nenom 3aganne BBIMOJIHEHO, HO OTAEIBbHBIE BOIPOCHI PACKPHITHI TOBEPXHOCTHO
(et mpumepoB, crabast cBsi3b ¢ Teopueii) MJIN 1 Bompoc pacKphIT HE MOJIHOCTHIO.
25-34 Ectb coneprkarensHble ommOKu B moHMManuu Teopuit UJIN 2-3 Bompoca pacKphIThI
HETOJIHO/TIOBEPXHOCTHO, MPETIOKESHUS HOCAT 00Ul XapakTep.
15-24 Cepbe3Hble TCOPETUUYECKUE OITMOKHU, ciabas CBA3b ¢ KEHCOM, OTBETHI HA YacTh
BOIIPOCOB OTCYTCTBYIOT.
0-14 3amanre HEe BBHIMOJHEHO WJIUM OTBETHI HE COOTBETCTBYIOT TE€ME, COJAEPIKAT IpyObIe
OIINOKH.
YacTs 2.
3ananme 1.
Y cTaHOBUTE COOTBETCTBUE MEXKAY TEOPHEN MOTHUBAIIMU, €€ ABTOPOM M OCHOBHBIM COJIEPKAHUEM.
Teopus ABTOp OcHOBHOE cojJiepKaHue
l. Teopus uepapxuu | A. @. I'epubepr A. MotuBanuust 3aBUCUT OT OXKHJIAHUS: YCUIINS
noTpebHoCTEel — PE3yNbTaT — BO3HAIPAKICHUE




2. IByx(akropHas Teopus b. . | b. IlotpeOHOCTH BBICTPOEHBI B MEPAPXUIO OT
MaxKnemmann (U3HOJIOTHYECKUX K CAMOAKTYJIM3aITuN

3. Teopust oxunanuit B. B. Bpym B. JIronu cpaBHHUBAIOT CBOE BO3HAIPAXKICHUE C
BO3HArpaXXC€HUEM JPYTHX

4. Teopus cupaBeIMBOCTU I'. C. Anamc I'. YnoBneTBOpeHHOCTh pabOTON 3aBHCHUT OT
TMTMEHUYECKUX M MOTHBHUPYIOIUX (PaKTOPOB

5. Teopus notpedbHOCTEH . A. Macnoy . I'maBHBIE MOTPEOHOCTH: BIACTh, YCHEX H
IIPUHAJICKHOCTD

3anuwume 8vibparnHvle OYKEbl NOO COOMBEMCMBYIOWUMU YUDPaMU

1 2 3 4 5

Kputepuii ouenuBanusi: 10 0auioB 3a TOJHOCTBIO BEpHOE COOTBETCTBHE (5 map).
5 6amnoB npu 4 BepHBIX napax. 0 0anI0B B OCTANBHBIX CITydasX.

3aganue 2.

Cutyamust: B kommanum  «CrpoitllaBecT» Mexay otaenoMm 3akynok (O3) u  oTaenom
crpoutenberBa (OC) Bo3HUK KOHMIMKT. O3 3aKyIuI AEMIeBbIil, HO MEHEe KaueCTBEHHBIN IIEMEHT, YTOOBI
YIOXKHUTHCSI B OIOJKET U MOJYYUTh MPEMHIO 3a 3KoHOMUIO cpencTB. OC sxamyercs, 4TO M3-3a ATOTO
[IEMEHTa CHU3UJIACh MPOYHOCTh KOHCTPYKIIMIA, BEIPOC MPOIIEHT Opaka, U OT/EN HE BBIIOJIHACT IUIAH T10
cnaye 00bekToB. PykoBoauTe M OTAEIOB OOBUHSIOT APYT APYyTa.

3aoanue: IIpouumaiime cumyayuto u 8bINOIHUME MPU 3A0AYUU:

l. Ompenenure TN KOH(MIUKTA (1O KiIacCHU(PUKAIMU W3 JICKIIUH 6. MEKIUYHOCTHBIH,
MEXTPYNIOBOM, BHYTPHOPTraHU3alMOHHBIN U T.1.). O0ocHyiiTe (2 Oamnna).

2. HazoBute 00bekT u mpeamer koHGaUKTA (110 JeKIuu 6). OOBSICHUTE Pa3HUILY MEKTY
HUMU TIPUMEHUTENBHO K JJAaHHOU cutyanuu (4 6anna).

3. OneHuTe BO3MOKHBIE MOCIEICTBUS JAHHOTO KOH(DIMKTA JIJIsl OpraHu3alvu: Ha30BUTE 2
MOTEHIIUATBHBIX (PYHKITHOHATHHBIX (KOHCTPYKTHBHBIX ) TTOCIICIICTBUS u 2

MOTEHIUAJIBHBIX NUCHYHKINOHAIBHBIX (I€CTPYKTUBHBIX) OocHeACTBUs. [l Kakaoro MociencTBus
00BSICHUTE, TOYEMY OHO MOKET BOHUKHYTH (4 Oarua).

®dopmar otBera: Pa3BepHyThII NMHUCHBMEHHBIM OTBET (5-8 TpemyioKeHWil + TepednciaeHue
MOCTICJICTBUH).

Kputepuii onenuBanusi: 10 Ga/uioB 3a MOJHBIA, JIOTHYHBIA, TEOPETHYECKH OOOCHOBAHHBIN
OTBET.

3ananme 3.
PaccraBbTe B JIOrMYECKOW MOCIIENOBATEIBHOCTH dTAIlbl MOTHBAIIMOHHOTO TIpOIlecca, HaYMHAs C
MepBOrO IIara:
[Tonmy4yeHnne Bo3HArpaxaeHUS
Ornpenenenue nenen qeicTBUs
JIukBuanus moTpeOHOCTH (MJIM YACTHYHOE yIOBIIETBOPCHUE)
Bo3HnukHOBEHHE MOTPEOHOCTH
Peanuzarus neiictBus (3aTpaTta yCHINA)
[Touck myTelt ycrpaHeHHs MOTPEOHOCTH
3anumume nocied08amenrbHOCHb Yugp creea Hanpaso.

Kpurepuii onennanus: 10 6a11oB 3a HOJHOCTHIO BEPHYIO MOCIE0BATEIBHOCTD; ) 6aIOB MpH
10001 ommoke.

S

3apanue 4.



Cutyanusi: Bel — pykoBoautens mpoektHoro oduca B IT-komnanuu. B Bameit komange 10
yenoBeK. Bo3Hukma criemyromas CcuUTyalus: JBa BeAyIIUX paspaboTumka (Anekceit m Mapwus)
KOH(UIMKTYIOT M3-3a BBIOOpa TEXHOJOTMUYECKOTO CTEKa Ul HOBOTO NMPOEKTa. AJIeKcell HacTauBaeT Ha
MpoBepeHHOM, HO ycrapeBatomem permeHun (PHP). Mapust nmpemiaraer coBpemMeHHBIH, HO Oojee
crnoxkublid ppeiimBopk (React/Node.js). Kaxaplii mpuBen apryMeHThl, HO JUCKYCCHS TIepelia B INYHbIE
ockopbseHusi. O6a pazpaboTunka KPUTHUECKU BaXKHBI JUUISI IPOEKTA, YBOJIUTH HUKOTO Helb3sl. [IpoekT
HYKHO cIIaTh 4epe3 3 Mecsa, 3a/IepKKH HeJAOMyCTUMBI. Jlpyrue 4aeHbsl KOMaH/Ibl pa3fAeiuinch Ha Ba
narepsi, atMocgepa HaKaseTcs.

3ananue: BeiOepure OCHOBHOW CTHJIb PYKOBOJCTBA U PAa3pelICHHs JaHHOW CHTyallud W3
cniicka Hike. O00CHyHTe cBOIl BBIOOpP (ITOYEMY UMEHHO 3TOT CTHJIb MTOJXOAMT), OMUIINTE KOHKPETHbIE
NEUCTBUSI PYKOBOAMTEINS (HE MeHee 3-X), U YKaXXUTe, KaKoW CTUIb ObuT Obl HAaMMeHee d(hPeKTUBEH U
oyemy.

Crmumm g BeIOOpa: ABroputapHbiii, Jlemokparnueckuii, Koyunnrossii, IlaccuBHBIMH,
CutyalvoHHBI.

®dopmar otBera: PazBepHyThIi MUCbMEHHBIN O0TBET (6-10 mpemnoxkenuii).

Kpurepuii oneHuBanus

Junanazon Onucanue
OajoB
9-10 BriOpan 000CHOBaHHBIH CTHIIB, JAHO MOJIHOE 0OOCHOBAHKE, TPEITIOKEHBI 3+

KOHKPETHBIX JICUCTBUH, BEPHO yKa3aH U 000CHOBaH HEA((HEKTUBHBIN CTHIIb.

7-8 EcTh HEOONBIITNE HETOCTATKH: 0OOCHOBAHHUE HETIOIHOE, EHCTBUI poBHO 3 (6e3
JeTanei ), uiam o0ocHoBaHUE HEA(D(PEKTUBHOTO CTUJIS CITUIIIKOM KPaTKOE.

5-6 BriOpan BepHbIit cTHIb, HO 000cHOBaHue cinadoe; NJIN nelictBuii menee 3; MJIN He
yka3aH HedhpexTuBHbIN cTHIB; NI ecTh ommOku B 000CHOBaHUH.

3-4 BriOpan HeBepHBIN CTHIIb (ABTOPUTAPHBIN MITH TACCUBHBII ) IPU C1a00M 000CHOBAHUH;
NJIN BB1OpaH BepHBIN CTHIIH 6€3 KaKoro-Tn00 000CHOBAHMS.

0-2 BriOpan HeBepHBIN CTHIIB, 000CHOBAaHHE OTCYTCTBYET, neicTuii HeT; MJIM oTBeT He
10 CYIIECTBY 3aJaHMsL.

3aganue 5.
YcTaHOBUTE COOTBETCTBHE MEKIYy METOJIOM MOTHBAIIMU U €r0 BHIOM (MaTEpHAIBHOE JIEHEKHOE,
MarepuajibHOE  HEACHEXKHOE, MOpPAJIbHOE  MOOIIPEHHE,  COLMAIbHBIM  MakeT, MOpaJIbHO-
ncuxoJiorudeckuit). OIMH METOI MOKET OTHOCHTHCS K Pa3HBIM BHAaM — B 3TOM CIlIy4ae BBIOEPHUTE OAMH
OCHOBHOHM.
Merox Buj (ocHOBHOI)
1. ITpemust o uToram KBaprajia A. MarepuajibHOE IEHEKHOE
2. Ilomapoxk k pmHIO pOXIEHUsA COTpyAHHKa (meHHBIM | b. MaTepuanbHOoe HeeHEKHOE
MOIAPOK)

3. Pazmemenue hororpadun Ha TOCKE MOYETA B. MopasibHOE nooIIpeHne

4. IMC (106poBOIbHOE METUIIMHCKOE CTPAXOBAHUE) I'. CoumanpHbIil MakeT

5. Ily6nudHas moxBaja pyKOBOJIUTEINS HA TUIAHEPKE J. MopaJibHO-IICUXO0JIOTUYECKU I

6. Omata oOy4eHHs COTPY/THHUKA 32 CUET KOMITAHUU (MOxHO HCITOJIh30BaTh OYKBBI
MIOBTOPHO)

7. Beimaya kopropaTUBHOTO TenedoHa

8. IlpucBoenue 3Banus «JIydmmii COTpyJHUK MecsIa»
Sanuwume 8blOpanHble OVKEbL NOO COOMBEMCMBYIOUWUMU YUdpamu

1. 2. 3. 4. 5. 6. 7. 8.

Kpurepnii oueHuBanms: 10 6amioB 3a 8 BEPHBIX COOTBETCTBUM.
7-8 6annoB npu 6-7 BepHBIX. 5 6aI0B npu S5 BepHBIX. 0 0aioB npu 4 1 MEHee.




6. @®opMbl IPOMEKYTOYHON aTTeCTANUU, KPUTEPUHM M IIKAJIA OLEHUBAHWUS, THIIOBbIE
OlICHOYHbIEC MATEPHAJIBI 10 TUCHUILINHE

6.1. IlpomexyTouHas aTTecTalus NMPOBOAUTCS B (hopMe 3auera C OLIEHKOH B MHCbMEHHOU
dbopme. OOyuaromuiics MOMy4aeT dK3aMCHAIIMOHHBIA OWJIET ¢ BapuaHTaMu 3afaHuil. OOydarommiics
MOJTy4YaeT YHUCThle MAPKUPOBAHHBIC JUCTHI OyMmaru Ui 3allucel, 3aTeM MPUCTYNaeT K BHIIOIHEHHUIO.
HeoOxoaumo naTh 0TBET B TUCBMEHHOM BU/JE, TOAPOOHO U3JI0KHUB X0 MBICIEH.

6.2. Tunoeote OUECHOUHblEe Mamepuavl npwueofcymoquoﬁ ammecmauuu.

Tema 1. CylHOCTb U cojiepKaHUE TOHATHUS «MEHEIKMEHT)

1. JlaiiTe omnpeneseHHe TOHATHS «MEHEIKMEHT». B dYeM oTiamuume MeHeIKMEHTa OT
«YIIpaBJIEHUS» B IIUPOKOM CMbIcie ciioBa? Ha3oBuTe HEe MeHee Tpex pa3inuuid.

2. Uto takoe «meHemxep»? KakoBbl €ro OCHOBHBIE pojiu B opraHu3auuu? ONUIINATE TPU
YPOBHS YIPABJICHUS U IPUBEIUTE IPUMEPHI JOJKHOCTEH JIs1 KaXKJI0TO YPOBHS.

3. KakoBpel menu u 3amaum MeHekMeHTa? PackpoilTe coaep)kaHue KaXIoW H3 Ieneu
(mosydenue npuObUIH, MOBBIICHNE 3()(HEKTUBHOCTH, yIOBIETBOPEHHUE MOTPEOHOCTEN PBIHKA, pEeIICHHE
COIMATBHBIX BOIIPOCOB).

4. Uro Ttakoe «wuepapxus ynpasieHus»? OxapakTepusyilTe pyKOBOAMTEIEH HU30BOTO,
CPEAHET0 U BBICILIETO 3B€HA: YEM Pa3IMyaroTCs UX 33aJa4u, IOJIHOMOYHS U OTBETCTBEHHOCTh?

5. OxapakTepu3yiTe MOHSITHUS «BJIACTb», «IIOJHOMOYMS» U «BIUsHUE». B yem pasHuua
MEK]ly BJIaCThI0, OCHOBAHHOM Ha MPUHYXIEHNUH, U BIACThI0, OCHOBAHHOW HA aBTOpUTETE?

6. Uro Takoe «CTWUIb pyKOBOJCTBa»? Ha30BHTE OCHOBHBIE CTHJIM U NPUBEIUTE MPUMEPHI
CUTYaINi, B KOTOPBIX KaX/IbIi 13 HUX Hanbosee 3G (HeKTUBEH.

7. KakoBsl akTops! noBsiieHns 3pPpekTuBHOCTH B opranuzanuu? ONHUIIuTe He MEeHee TpexX
MTOAXOOB K OIIeHKEe A(h(PEKTUBHOCTH yIPABIICHHUS.

8. Uro BXOOUT B NOHATHE «UMUK MeHekepa»? Has3oBUTE OCHOBHBIE COCTaBISIOLINE

HMUJKA U OIMUIIUTEC TCXHOJIOIMIO €ro CO3JaHusd U KOPPECKIH.

Tema 2. DBostonus ynpaBiI€HYECKON MBICIH

9. Ha3zoBuTte OCHOBHBIE Talbl pa3BUTH MEHEKMeHTa. KakoBbl 0COOCHHOCTH JTOHAYYHOTO
nepuojga? [loueMy MeHeHKMEHT Kak Hayka 3apoauiica umeHHo B CIIIA?

10.  PackpoiiTe OCHOBHBIE TOJIOKEHUS LIKOJIbI HayyHoro ympasieHus (®@. Teinop, cynpyru
I'unGper, I'. ®opx). Kakue geTsipe nmpuHITMIIA HAYYHOTO yIpaBieHus chopmyaupoBan Tewmnop?

11. B d4em cyTh Kiaccuueckoi (aIMUHUCTPATUBHOM) IKOJBI ynpaBiaeHus? OxapakTepusynre
14 nmpunnumnoB ynpasneaus A. ®aitons. Kakue 3 HHMX, 10 BalleMy MHEHHIO, HauOoJiee aKTyalbHBI
CEeroJHs 1 nouemy?

12. Packpoiite conepkaHue MIKOJbI YeIOBeUeCKUX oTHomeHu (3. Mbaiio, M. ®omner). Uto
TaKO€ «XOTOPHCKUE IKCIEPUMEHTBI» U KaKHE BBIBOJIBI U3 HUX CJ/IEJIaIy UCCIIEeI0BATEIN?

13. B d4em cyTth cucremMHOro mnoaxoma B MeHeIKMeHTe? UTo oO3Ha4aeT NOHUMAaHHUE
OpraHu3aliy KaK OTKPBITOM CUCTEMbI?

14. OxapakTtepu3yiTe CUTyallMOHHBIA TOAXOJ B MeHemkmeHTe. [louemy He cyliecTByer
€IMHCTBEHHOTO «IPAaBUIIBHOT0» CIIOCO0a yIpaBiIeHus?

15. CpaBHUTE AMOHCKYIO0, aMEPUKAHCKYIO U €BPONEHUCKYI0 MOJEIN MeHexkMeHTa. HazoBute

HC MCHCC TPCX OTIIMYUTCIIbHBIX YCPT Ka)KI[Oﬁ MOJCIIN.

Tema 3. yHKIIUN MEHEHKMEHTA M UX TEOPETHYECKOE 000CHOBAaHUE

16. [Tepeunciure ocHOBHBIC GyHKIIMHA MeHekMeHTa 1o A. ®Daiionro. Packpoiite conepxanue
KaX/101 pyHKIIMHN U OOBSICHUTE, TOYEMY BCE OHM B3aUMOCBSI3aHBbI.
17. Uto Ttakoe ¢yHkums TuranupoBaHus? KakoBel €€ 1ienb, COMEpKaHHE U PE3yIbTaThl?

HazoBute Tpu Buja TUIaHUPOBaHUS (CTPATETMUECKOE, TAKTHUECKOE, ONEPATUBHOE) U OXapaKTEepHU3yulTe
KK IBIN.



18. B uyemM cyTb [pUHIMIOB IIJIaHUpPOBaHUA? PackpoiiTe NpuUHUIUOBI E€AUHCTBA,
HENPEepbIBHOCTH, THOKOCTH, TOUHOCTH U KOMIUJIEKCHOCTH. [IpuBeanTe npuMep HapyIleHUs KaKIoro W3
HUX.

19. Uto Takoe ¢yHKIMS OpraHU3alWK B MEHEIKMeHTe? UTo oO3HavaeT «JIeJerupoBaHUe
noJiHoMounii»? B uem pazHuIla MeX Ty THHEHHBIMU U anmapaTHBIMU (IITa0OHBIMHU ) TIOTHOMOYHUSIMH?

20. Oxapakrepu3yiite QyHKIIMIO MOTHBaMK. Kakue nBa ThIa BO3HAarpakaeHus (BHEIIHEE U
BHYTpPEHHEE) BBIIETAIOT B MoTUBaIuu? [IpuBeauTe npumepsl Kaxkaoro.

21. HazoBute Tpu mpoueccyansubie Teopun motuBanuu (B. Bpym, C. Amamc, Iloptep-
Jloynep). B ueM cyTh kaxxnoit Teopun? Kak pykoBoauTeh MOKET IPUMEHUTD WX HA MPAKTUKE?

22.  Yro takoe Gpynkuus koopauHarmu? KakoBsl e€ 11enb, copepkanue u pe3yabTarel? Kakue

CYLIECTBYIOT ~ MEXaHM3Mbl  KOOpAMHauM  (HedopMmalipHas, IMporpaMmupyemas  Oe3iauuHasi,
UHIUBUAYaIbHAs, TpyNnoBas)?

23. Packpoiite cymHocT, ¢yHKIMM KOHTpoJsisa. HazoBure Tpu BHIAa KOHTPOJS
(mpenBapuTENbHBIN, TEKYILNH, 3aKTI0UNTENILHBIN) ¥ TPH 3Tama Iporecca KOHTpoJIst. /i yero HeoOxoaum
KOHTPOJIb B OpraHU3alun?

24.  Yro Takoe «ympapieHueckoe peuieHue»? IIpuBenute kimaccuUKaLUio yrpaBIeHUECKUX
perieHuit (He MeHee 4 ocHOBaHUH 7151 Kitaccupukamuy ). OMUIIITE TOPSIIOK TPUHATHS YITPABICHYECKOTO
pelIeHus.

Tema 4. Opranuszanus. [IpuzHaku, cTpyKTypa, 3aKOHBI OpraHU3alun

25. JlaiiTe ompeneneHre MOHSATHUS «OpraHU3alUs» KaK COIMadbHOro MHctutyTa. HazoBute
IIATh IPU3HAKOB OPraHU3aluU U PACKPONTE KAXK/IbIM U3 HUX.
26. Uto Takoe «BHEWIHAS cpeda opraHu3anuu»? B dem pasHunla MeXay cpenod MmpsiMoro

BO3JCHUCTBUS (MUKPOOKPY)KEHHUE) U CPEI0il KOCBEHHOT'O BO3AEHCTBHS (MakpookpyskeHue)? Ilpuseanure
0 J1Ba mpuMepa (pakTOpOB AJIsl KaxaA0H CPebl.

27. Uro Takoe «BHYTpEHHss cpela opranuzanun»? HazoBuTe M oxapakTepu3yiTe 4eTbIpe
MOJICUCTEMbI BHYTPEHHEN cpelibl. Kak W3MeHEeHUs B OJTHOM MOJICUCTEME BIIUSIIOT HA IpyTrUe?

28.  Yro Takoe 1nens oprannzanuu’? Kakue TpeboBaHUs MPEIBIBIAIOTCS K LEISIM OPTaHU3aIIH
(mpuamun SMART)? [IpuBenute mpumep nMpaBHIIbHO CHOPMYITUPOBAHHOM IIEIIH.

29. OxapakTrepu3yiTe poiecc KOMMyHUKAIUU B opraHu3aiui. KakoBbl OCHOBHbBIE 3JIEMEHTHI
U 3Tarbl KOMMYHUKalIMOHHOTO Mpouecca? Ha3zoBute He MeHee Tpex 6apbepoB Ha MyTH MEXIUYHOCTHBIX
KOMMYHHUKAIUH.

30. Uto Takoe «uenmerupoBaHue»? B deMm paszHHMIIAa MEXKIY MOHATHSMH «IIOJHOMOYUS,
«OTBETCTBEHHOCTB» M «Jenerupoanue»? HazoBuTe deTblpe TUNUUYHBIC OMIMOKU PYKOBOAWTENEH IpH
JENEeTUPOBAHUN.

Tema 5. Opranu3zallMOHHBIE CTPYKTYPHI yIIPaBICHUS

31. Jlaiite omnpenencHue «CTPYKTypbl YIPABICHUS» U «OPraHU3aUUOHHOW CTPYKTYpbI
ynpasieHus». HazoBure o01une NpuHIUIIEI TOCTPOSHHS OPraHU3aLUOHHBIX CTPYKTYDP.

32. Oxapaktepu3yiTe TUHEHHYIO U (QYHKIIMOHATBHYIO CTPYKTYpHI yripaBieHus. HazoBure ux
MPEUMYIIIECTBA M HEIOCTAaTKH. B Kakux opranuzamusx oHu Haubosee 3PpexTuBHBI?

33. PackpoiiTe copeprkanue JIMHEHHO-QYHKINOHAIBHOM CTPYKTYphI yiipaBieHus. [louemy sto
caMmasi pacipocTpaHeHHas CTpykTypa? KakoBbl €€ HenocTaTku?

34. OxapakTepu3yiTe NMBU3MOHAIBHYIO CTPYKTYypy ympasieHus. Ilo kakum mpuHIMIAM
MOJKET IPOUCXOIUTH JIEJICHUE HA TUBU3UOHBI? Ha3zoBuTe MpenmymecTBa U HEJJOCTATKH.

35. B uyem cCyTb MaTpu4HOM CTPYKTypbl ympasieHuss? KakoBbl €€ mpeumyniecTBa M
HeZocTaTKu? B Kakux opraHu3anusax U U PEIICHUs KaKUX 3a7ad OHA IPUMEHseTC?

36. OxapakTepu3yiTe MNpPOEKTHYIO CTPYKTYpy yHIpasieHus. Yem oOHa OTJIMYaETCs OT
MatpudHoii? KakoBbel obnactu e€ mpuMeHeHus?

Tewma 6. YrpaBnenue KOH(QIUKTaMU B OpraHU3aIHI
37. Jaiite onpeaeneHne NOHATH «KOH(IUKT». Ha30BUTE OCHOBHBIE CTPYKTYpPHBIE 3JIEMEHTHI
KOH(IUKTA (CTOPOHBI, 00BEKT, MPEAMET, MOTHUBBI, HHITUJEHT) U PACKPONTE KXl Ha IPUMEPE.



38.  Kakue Tumel KOH(MIMKTOB BBIACHSIOT B  OpraHu3aluyd  (BHYTPHJIMYHOCTHBIM,
MEXJIMYHOCTHBIN, BHYTPUTPYIIIOBOH, MEXKTPYNIOBOW, BHYTpHOpraHu3amuoHHblii)? IlpuBegure
PUMEPHI KKJOT0 THIIA.

39. Ha3zoBuTe OCHOBHBIE TPUYMHBI BO3HUKHOBEHHS KOH(DIMKTOB B OpraHU3AIMH.
OxapakTepu3yiTe 4UeThIpe TpYNIbl TMPHYUH: OOBEKTHBHBIC, OPTraHU3AIOHHO-YIIPaBICHUYECKHUE,
COLIMAJIbHO-TICUXO0JIOTHYECKHE, TMYHOCTHBIE.

40. UYro Takoe (YHKUMOHAJBHBIH  (KOHCTPYKTHUBHBIH) W TUCPYHKUIMOHAIBHBIN
(mectpykTuBHBI) KOHDIUKT? B dem ux ornumumsa? Kak pyKOBOIUTENIO TEPEBECTH KOH(MIUKT W3
NECTPYKTUBHOTO pyciia B KOHCTPYKTUBHOE?

41. OxapakTepu3ylTe MATh CTpATEeruil MoBeleHUs B KOHGIUKTE (YKIOHEHHE, CTIIaXHBAaHUE,
MPUHYXACHUE, KOMIIPOMHUCC, COTPYAHHUYECTBO). B Kakux curyanusx Kaxnaas crpaTerus Hauboiee
s dexTuBHA?

42. KakoBa pons pykoBomuTenss B ympaBieHun KoHpuumkTamu? HazoBuTe CTpyKTypHBIE
METOABI yNpaBiieHUs KOHQIIMKTaMH (pa3bsiCHEHHE TpeOOBaHUM, KOOPJMHALMOHHBIE MEXaHU3MBI,
o01eopranr3auOHHBIC 1IN, CUCTEMa BO3HATPAKICHUMN ).

Tema 7. Teopuu 1 cUCTEMBI MOTUBALIUU

43. JlaliTe orpeneneHue TOHATHS «MOTHBAaLUsA» Kak (DyHKIMH MeHemkMeHTa. Hazosure
METOAbl MOTHBALMU: MaTE€pUAJIbHbIE, COLUAIIBHBIE, MOpAJIbHO-TICHXo0JIornueckue. [IpuBennre npumepsl
Ka)KJ0TO0.

44, Oxapaktepusyite coAepKaTelbHbIE TEOpPUM MOTHUBAllUM. B yeM cCyTh wuepapxuu
norpeOHocTeil A. Macnoy? HazoBurte msTh ypoBHEH MOTpeOHOCTEH M OOBACHUTE, MOYEMY BBICIIHE
MOTPEOHOCTH aKTyaTU3UPYIOTCS TOJIBKO MOCIE YOBIETBOPEHUS HUBIIUX.

45. Packpoiite nByxdaktopHyro Teopuro MotuBanmu D. Tepmbepra. Uro Takoe
rurueHndyeckue (axktopsl U MoTuBUpytomme (aktopsl? Iloyemy Hanmuyme TOJNBKO TMTHEHUYECKHX
(akTOpOB HE 0OECIIEUNBACT BHICOKYIO MOTHUBAIIHIO?

46. Oxapakrepu3yiite Teopuro nmorpedHocren JI. MakKnenmnanna. Kakue tpu morpedHOCTH
(Bmactb, ycrnex, IpUHAJIEKHOCTh) BbIIeNseT aBTOp? Kak OHM BJIMSIOT HA IOBEICHHUE YEIOBEKa B
opranu3anuu’?

47. Packpotlite Teopuro oxunanuil B. Bpyma. UTo 03Ha4aroT MOHATUSA «OKUJAHUE pE3yJIbTaTa
0T paboThI», «0XKHUJIAHUE BO3HATPAXKIICHUS 3a PE3yJbTaT» U «LEHHOCTh BO3HarpaxaeHus»? Kak atu pu
(dakTopa BIUSIOT HA CTUMYJI K IS TEIILHOCTH?

48. B dyem cyrsp Teopum cmpaBemmBoctn C. Apamca? Kak paGOTHHUK CpaBHUBaeT
COOTHOIIIEHUE «BXOJIOBY» U «BBIX0JI0B»? KaKkOBBI BO3MOXHBIC PEAKIINU pa0OTHHUKA Ha BOCTIPUHUMAEMYTO
HECHPaBEIJIUBOCTh?

6.3 Kpumepuu u wmkana oyenusanusn na ocnose bPC.

KPUTEPHUM OLIEHNBAHIMA PE3VJIBTAT B BAJUIAX

JlaH TIONHBIM, B JIOTHYECKOM ITOCJIEIOBATEIbHOCTH 90-100
pPa3BEpPHYTHI OTBET Ha IIOCTABIEHHBIA BOIPOC, I'A€ OH
MPOJEMOHCTPUPOBA 3HAHUSI MIPEAMETA B MOJHOM O00bEMe
y4e0HOI MPOrpaMMBbl, JTOCTATOYHO TIYOOKO OCMBICITHBACT
TUCIUIUIMNHY,  CaMOCTOATEIbHO, W  HCYEPIIbIBAIOIIE
OTBEYAeT Ha JOMOJHUTEIbHBIE BOIMPOCHl, MPUBOJUT
COOCTBEHHBIEC TTPUMEPHI 10 MPOOIEMATHKE TTOCTABICHHOTO
BOIPOCA, PELIWI MPEJI0KEHHbIE MPAKTUYECKUE 3aJlaHUs
0e3 ommnboK

JlaH pa3BepHYThII OTBET HA MOCTABJICHHBIM BOIPOC, IIE 75-89
CTyICHT JEMOHCTpUpYET 3HaHMs, NPHOOpETEHHbIE HA
JICKIIMOHHBIX Y CEMHHAPCKUX 3aHATUSX, a TAKXKE TOITYyUYCHHBIE
TIOCPEJICTBOM M3YUYEHHsI 00s13aTeIbHBIX YUEOHbIX MaTepUaJioB




0 Kypcy, JaeT apryMEHTHPOBAaHHBIE OTBETHI, MPUBOAUT
NpuUMepbl, B OTBETE NPUCYTCTBYET CBOOOJHOE BIIaJICHUE
MOHOJIOTUYECKON peybl0, JJOTMYHOCTh U TOCIIEI0BATENbHOCTH,
orBeta. OHAKO JOMYCKAeTCs HETOYHOCTh B OTBETE. Pemmil
NPEIUIOKECHHbIE TPAKTUYECKUe 33/aHusi C  HEeOONBbIIMMHY|
HETOYHOCTSIMM.

JlaH OTBeT, CBUAETEILCTBYIOIUN B OCHOBHOM O 3HaHWUU 60-74
MPOIECCOB HU3Yy4YaeMON JAUCUMIUIMHBI, OTIWYAIOIIHIACS
HEI0OCTaTOYHON TTyOMHON M TOJHOTON PACKPBITHS TEMBI,
3HaHHEM  OCHOBHBIX  BOIIPOCOB  TEOpHH,  ciaabo
cOPMUPOBAHHBIMU  HABBIKAMHM  aHAllM3a  SIBJICHHIA,
IIPOLIECCOB, HEJOCTATOYHBIM YMEHUEM J1aBaTh
apryMEHTHUPOBAHHbIE OTBETHl M MPUBOJIUTH IPHUMEDHI,
HEJ0CTAaTOYHO CBOOOJHBIM BJIAJICHUEM MOHOJOTHYECKON
peublo, JOTHYHOCTBIO U MIOCIIEN0BATEIIBHOCTHIO OTBETA.

JlomyckaeTcsi HECKOJIbKO OIIMOOK B COIEpKaHUH OTBETA U]
pELICHUH IPAKTUYECKHUX 3aJaHHi.

JlaH OTBET, KOTOPBIM COJIEPKUT PAI CEPbE3HBIX 0-59
HETOYHOCTEH, OOHAPYXHMBAIOIIMN HE3HAHUWE TPOLIECCOB
W3y4aeMoOil  MpeAMETHOM  00JIacTH,  OTIWYArOITUICS
HErTyOOKMM pAacKpBITHEM TEeMbl, HE3HAHHEM OCHOBHBIX
BOIIPOCOB  TEOpHH, HeC(HOPMHPOBAHHBIMU  HaBBIKAMU
aHaJM3a SBJICHUHM, TIIPOLIECCOB, HEYMEHHEM JaBaTh
apryMEHTUPOBAHHbIE  OTBEThl,  CJIa0bIM  BJaJICHUEM
MOHOJIOTHYECKON peYbl0, OTCYTCTBHUEM JIOTUYHOCTH U
MIOCJIEIOBATEIbHOCTH. BBIBO/IBI MOBEPXHOCTHHBI. Pemenune
IPAKTUYECKUX 3a/JlaHUN HE BBINIOJIHEHO, T.€. CTYJIEHT HE
CIOCOOEH  OTBETUTh  HAa  BONPOCHI  Jaxke  Ipu
JIOTIOJIHUTEIIBHBIX HABOSIIMX BONPOCAX IPENOAABATENS.

7. MeToan4yeckre MaTePUAJIbI 10 OCBOCHHUIO U CIUIIIMHBI (MOXYJIA)

ITonroroBka K JIEKIUIM.

I'maBHOe B 1epuOX TMOATOTOBKM K JIGKIMOHHBIM 3aHATUSAM — HAy4UThCS METOAaM
CaMOCTOSITEJILHOTO YMCTBEHHOI'O TpyJZa, CO3HATEIbHO DPAa3BHBAaTh CBOM TBOPYECKHE CIOCOOHOCTH H
OBJIa/IEBaTh HaBBIKAMHU TBOPYECKOM paboThl. J[1s1 3TOro HEOOXOIUMO CTPOro COOIIOAATH JUCHUIUINHY
yueObl M moBeAeHus. YeTkoe IUTaHUPOBAaHHE CBOEro padouyero BPEMEHM M OTIbIXa SBISETCS
HEOOXOJMMBIM YCIIOBHEM JUI YCIIEUTHOM CaMOCTOSATENIbHOW paboThl. B OCHOBY €ro Hy»HO MOJIOKHUTH
paOoume mporpamMMmbl H3y4aeMbIX B ceMmecTpe aucuuiinH. KaxaoMmy oOyuaromemycs clieayeT
COCTABIISITh €KEHEIEIbHBIN U CEMECTPOBBIN IJIaHbI pabOThI, a TAKXKe IUIaH Ha Kbl pabounii neHs. C
BeYepa BCEr/la HaJlo pacnpeAessaTh paboTy Ha 3aBTpalllHUM IeHb. B KOHIlEe KaXX10r0 JHS 11e71eco00pa3Ho
MOJIBOJIUTH UTOT pabOTHI: TIIATEIHLHO MPOBEPUTH, BCE JIM BBIIMOJIHEHO 10 HAMEUEHHOMY IUIaHy, HE ObLIO
JIM KaKuX-TM00 OTCTYIUICHHH, a eciii ObUIM, IO KaKoW MpUYUHE 3TO Nnpou3onwio. HyXHo ocyiecTBiaTs
CaMOKOHTPOJIb, KOTOPBIN SIBJISIETCSI HEOOXOAUMBIM YCJIOBHEM ycHelHoi y4eOrl. Ecnu uTo-To ocTanock
HEBBIITOJHEHHBIM, HEOOXOJMMO H3bICKaTh BPEMs Ul 3aBEpLICHUs 3TOW yacTU pabOThl, HE YMEHbIIAs
o0beMa HeJlebHOTO IJIaHa.

CamocTosTenpHas paboTa Ha JEKIUU.

Crymanue 1 3anuch JICKITUNA — CIIOKHBIM BUJT By30BCKOW ayIUTOpHON paboThl. BHUMaTeapHOE
CJIyIaHhuC W KOHCIICKTHUPOBAHUC HGKI_[I/II\/'I npeamnojaract MHTCHCUBHYIO YMCTBCHHYIO ACATCIILHOCTD
oOyuatomerocs. KpaTkue 3anucu JIeKInii, UX KOHCIIEKTUPOBAaHUE TOMOTaeT YCBOUTh yUeOHBIN MaTepual.
KoHcnekT siBisieTcs moje3HbIM TOTAa, KOTJa 3alliCcaH0 CaMOo€ CYLIECTBEHHOE, OCHOBHOE M CAENAHO 3TO
camuM oOyuarommumcs. He Hamo cTpeMuThCs 3amucaTh JOCJIOBHO BCIO  JIeKIHI0. Takoe



«KOHCTIIEKTHUPOBAHUE» MIPUHOCUT OOJIBILE BPEa, YeM IOJIb3bI. 3alKCh JEKIUH pEKOMEHIYETCsl BECTH IO
BO3MOYKHOCTH COOCTBEHHBIMU (OpMyIHpoBKamH. JKenaTelbHO 3alMCh OCYILECTBIATh Ha OIHOH
CTpaHMIle, a CJICAYIOIIYI0 OCTaBIATh I MpopabOTKM y4yeOHOro Marepuaja CaMOCTOSATENBHO B
JOMAIIHUX ycaoBUsAX. KOHCHEKT JIeKIuM JIydlle MOApa3JensTh Ha IyHKThI, maparpadsl, coOunronas
KpPacHyI0 CTpPOKy. OJTOMy B OOJBLION cTeneHH OyayT cHocoOCTBOBAaTh IYHKTHI IJIaHA JIEKLUH,
Ipe/UIOKEHHbIE TpenojaBaTeneM. [IpMHIMIIMANBHBIE MECTa, ONpPENENeHUs, UMEHAa aBTOPOB TEOpUi
meHekmenTa (@. Teitnop, A. @aiions, 3. Mbito, A. Macnoy, ®@. I'epubepr u Ap.) U Apyroe ciemyet
COIIPOBOKAATh 3aMEYaHUSIMHU «BAXKHO», «OCO00 BaXKHO», «XOPOILIO 3allOMHUTH» U T.II. MOXKHO JenaTh
3TO ¥ C IOMOIIBIO Pa3HOLBETHBIX MapKepoB UK pyuek. JIyuie eciu oHu OyayT cOOCTBEHHBIMH, YTOOBI
HE MPUXOAWIOCH MPOCUTh MX Y OJHOKYPCHUKOB M TE€M CaMbIM HE OTBJEKAaTh UX BO BPEMS JICKIIHU.
[lenecoobpa3Ho pa3paboTaTh COOCTBEHHYIO «Mapkorpaduio» (3HaA4YKH, CUMBOJIBI), COKpAIICHHUS CIIOB
(manmpumep, «@Y» — pynkuuu ynpasienus, «OCY» — opraHuzaliioHHast CTPYKTypa yrpaBieHus, «M» —
MeHeKMeHT). He nmumaumM Oyet u n3ydeHue ocHOB cTreHorpadguu. PaboTas Hal KOHCIIEKTOM JICKITUH,
BCerja He0OX0IMMO UCIOIB30BATh HE TOJIBKO YUEOHUK, HO U Ty JINTEPATYPY, KOTOPYIO JONOJHUTEIBHO
pPEKOMEH0BaIl JIEKTOp. VIMEHHO Takasi cepbe3Has, KpONOoTInBas paboTa C JEKIHOHHBIM MaTepUaioM
MO3BOJIUT INTyOOKO OBJIAAETh 3HAHHUSIMHU.

HOI[FOTOBKa K IMPAKTUYCCKUM 3aHATHAM.

[ToAroToBKY K Ka)xJA0My MPaKTHUYECKOMY 3aHSATHIO Ka)KIbli 00y4aromuiics JA0JKEH HayaTh C
O3HAKOMJICHHUSI C TUIAHOM MPAKTHUYECKOTO 3aHSATHS, KOTOPBIA OTpakaeT COJEpiKaHWEe MPEIOKEHHOM
TeMbl. TIIaTenpHOE MPOIYyMBbIBAHWE W HU3YYEHHE BONPOCOB IJIaHA OCHOBBIBACTCS Ha MPOPabOTKe
TEKyILero Marepuaia JIKIHMH, a 3aTeM H3yueHHs O0s3aTeNbHOW W JOMOJHHUTEIBHOH JIUTEpaTypHl,
PEKOMEH/IOBaHHYI0 K JaHHOW Teme. Ha ocHOBe MHIMBHUIYadbHBIX MPEANOYTEHUN OOyyarouiemycs
HEOO0XO/IMMO CaMOCTOSITENIbHO BBIOpaTh TEMy JOKJIaga Mo MpoljeMe MPaKTHUECKOTo 3aHATHS U IO
BO3MO>XHOCTH MOJTOTOBUTH MO HEMY Mpe3eHTaunuo. Ecaum mporpaMMoil TUCHUIUIMHBI TPETyCMOTPEHO
BBIITOJIHCHHUC TIPAKTUYCCKOTO 3aJdHusA, TO Cro HGOGXOI[I/IMO BBITIOJIHUTE C YUYCTOM HpG,Z[J'IO)KGHHOfI
HHCTpYyKIuH (ycTHO uiu 10 mucbMeHHO). Bce HOBBIE MOHATHS IO M3Y4aeMOi TeMe HE00X0IMMO BBIYUUTh
Hau3yCTh U BHECTH B TJIOCCapUid, KOTOPHIN IeJIecooOpa3HO BECTH C CaMOro Hadaja M3y4deHHs Kypca.
Pesynbrar Takoit paboThl JOJDKEH MPOSBUTHCS B CIIOCOOHOCTH 00ydYaromerocss cBOOOAHO OTBETUTHh Ha
TCOPCTUYCCKUC BOIIPOCHI IMPAKTUYCCKOI'O 3aHATHA, €TI0 BBICTYIUICHUHM W YYAaCTHUH B KOJIJICKTUBHOM
OOCY>XJIEHUM BOIMPOCOB H3y4aeMOW TEMbl, MPABHJILHOM BBIMOJIHEHUN MPAKTUUYECKUX 3aJaHuil U
KOHTPOJILHBIX paloT.

CrpykTypa NpakTHYECKOTO 3aHATHS:

B 3aBucuMocTH OT cofepKaHWs M KOJMYECTBA OTBEICHHOIO BPEMEHM HA M3Y4YEHHUE KaXKIOU
TEMbI MOXKET MPAKTHYECKOE 3aHATHUE COCTOSTh U3 YETHIPEX-IIATH YACTEH:

1. OGcyXIeHre TEOPETUIECKUX BOIPOCOB, ONPECICHHBIX TPOTrPAMMON TACIIUILTAHEI.

2. Jloknaja v/ UM BBICTYTUICHUE C MPE3CHTAIUSAME 110 TPOOIeMe MPaKTHUECKOTO 3aHSITHSI.

3. OGcy>kIeHHEe BBICTYIUICHHH 10 TeMEe — TUCKYCCHSI.

4. BeImoTHEHUE MPAKTUYECKOTO 33JIJaHUS C TOCIEAYIOINUM pa300poM MOTYYSHHBIX PE3yIbTATOB
WM 00CYKJEHHE IPAKTUYECKOT0 3aJaHus, BBIIIOJIHEHHOTO JIOMa, €CTH 3TO MPEAYCMOTPEHO MPOTrPaMMOH.

5. IloxBeneHue UTOTOB 3aHATHS.

[lepBast yacTb — 00CYX/I€HHE TEOPETUYECKUX BOMPOCOB - MPOBOJUTCS B BUIE (PPOHTAIBHOM
Oeceibl co BCEi IPyMIoil U BKIIIOYAEeT BEIOOPOYHYIO MTPOBEPKY MpEIoiaBaTeIeM TEOPETUYECKIX 3HAHUH
oOyyvaroruxcsi. [IpumMepHass mpogoKUTEILHOCTh — A0 15 MuHYT. BTOpas 4acTh — BBICTYIUICHHE
oOydaromuxcs ¢ AOKJIaAaMH, KOTOPbIE JOJHKHBI COMPOBOXKIATHCS MPE3CHTAIMSIME C IS0 YCUIICHUS
HarJIITHOCTH BOCHPHUATHSA, IO OAHOMY M3 BOMPOCOB IMpakTU4yeckoro 3aHsATHs. O0A3aTeIbHbIA IEMEHT
JIOKJIaJa — MPEJICTaBICHUE U aHAIU3 CTATUCTUYECKHUX JaHHBIX, 000CHOBAHHE COIUATBHBIX MMOCIEICTBUI
000T0 YKOHOMHYECKOTO (hakTa, sBICHHS WU mporecca. [IpumepHas mpoaomkuTenbHOCTh — 20-25
muHyT. Ilocne nokianoB cienyer ux oOCykIeHHe — AUCKyccHs. B xome 3Toro srama mpakTH4ecKOro
3aHSTHUSI MOTYT OBITh 33/1aHbl YTOUHSIOIIKE BOMPOCHI K JOKJIaquukam. [IpuMepHasi npoaoKuTeIbHOCTh
— 110 15-20 munyT. Ecniu mporpammoit mpeaycMOTpPEHO BBINOJHEHUE MPAKTUYECKOTO 3aJaHusl B paMKax
KOHKPETHOW TEMBI, TO INPENOAAaBATENIIMH ONPEIEIAETCS €ro COIEpKaHUE MU JAeTCs BpPEMS Ha €ro



BBHITIOJTHEHHE, a 3aTeM HJIET OOCYKICHHE pe3yIbTaToB. Eciy nmpakTudeckoe 3agaHue T0JHKHO OBbLIIO OBITh
BBITIOJTHEHO JI0Ma, TO Ha PAKTUYECKOM 3aHATHH MIPETogaBaTelb MPOBEPSET €ro BhIMOIHEHHE (YCTHO WK
nucbMeHHo). [IpumepHas npogokutensHOCTh — 15-20 MunyT. IloaBeneHreM UTOTOB 3aKaHUUBAETCS
npakTuueckoe 3ansaTue. OOyJaronmMces JODKHBI ObITh OOBSBIICHBI OIICHKU 32 pa0OTY M JTaHBI UX YETKHE
obocHoBaHus. [IpumepHast MpoJOIKUTENBHOCTD — 5 MUHYT.

Pabora ¢ nmurepaTypHbIMH HCTOUHUKAMH.

B mporecce moAroTOBKM K MPAKTUYECKUM 3aHATHSAM, 00ydaromuMcs HEeoOX0auMo OOpaTHTh
0c000e BHUMaHUE HA CaMOCTOSITEIbHOE M3yUYeHHEe PEKOMEHOBAHHON Yy4eOHO-METOANUYECKON (a Takxke
HAY4YHOH U MOMyJsipHON ) tuTepatypsl. CamocTosTenbHast paboTa ¢ yueOHHUKaMH, Y4eOHBIMHU TOCOOUSMH,
HAy4YyHOM, CHPaBOYHOM M TMOMYJISIPHOM JIUTEPATYypOH, MaTepuajiaMyd MEePUOJUYECKUX H3JaHUU U
WHuTepHeTa, CTaTUCTUYECKHMMM IaHHBIMH sBJsieTcss HanOoiiee 3((EKTUBHBIM METOAOM IOJIyYEHUS
3HAHUU, TIO3BOJISIET 3HAUUTEIHLHO AaKTHBU3MPOBAThH MPOIECC OBJIAJACHUS MHPOpMAIMEl, cnocoOCTByeT
Oosiee rIryOOKOMY YCBOCHHUIO M3y4aeMOro MaTepuaina, (GoOpMUpPYyeT Yy 00yJaromuXxcsi CBOE OTHOIICHUE K
KOHKpeTHOUW mpoOneme. bonee riay0oKOMy pacKphITHIO BOIPOCOB CIOCOOCTBYET 3HAKOMCTBO C
JOTIOJTHUTEIBHON JHUTEpaTypol, PeKOMEHJAOBAaHHOM IPENoAaBaTeNieM, YTO MO3BOJSET O0YyYaromuMCs
MPOSIBUTH CBOIO MHAMBHYyaJIbHOCTh B PaMKaX BBICTYIUICHUS Ha 3aHSATHSX, BBIIBUTH IIUPOKUN CIIEKTP
MHEHHI 110 U3y4aeMoii mpolieme.

8. YueOnas imTepaTypa u pecypchl HH(POPMALMOHHO- TeJIEKOMMYHUKAIIMOHHOM ceTn UHTepHeT
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BHEIITHEOKOHOMHUYECKON JesITeNIbHOCTU'") o4HOM/3a0uHoi dopm obOydenus / U. FO. beranckas, 1O. A.
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: enmo PAHXuI'C, 2024. — 148 c. — ISBN 978-5-907884-39-7. — Tekcrt : 27eKTpOHHBII // JIaHb :
3JIeKTpOHHO-O0ubmoTeynas cucrema. — URL: https://e.lanbook.com/book/467900

3. Koprosa, M. A. MeHemKkMEHT opraHu3anuu : ydyeOHoe mocoOue ais By3oB / M. A.
Koprosa. — 2-e u3z., ucnp. u gon. — Mocksa : FOpaiit, 2023. — 197 c. — ISBN 978-5-534-07675-2.
— Texct : snexrponnsii // DBC Opaiit [caiiT]. — URL: https://urait.ru/bcode/516231 Mapnac, A. H.
Teopust MmenemxMenTa : yueOHUK Ut By30B / A. H. Mapaac, O. A. I'ynsieBa. — 2-e u3[., UCIIP. U JIOTL. —
Mockaa : FOpaiit, 2023. — 307 c. — ISBN 978-5-534-07387-4. — Tekct : anexkrponusiii / DbC Opaitt
[caiiT]. — URL: https://urait.ru/bcode/514279

8.2. JlonosHUTENbHAS AUTEpaTypa

1. Peniuna, E. A. OcHoBBI MeHekMeHTa : yueOHoe nocobue / E. A. Peniuna, M. A. Yepnsiues, T.
1O. Anonuenko u ap. — Mocksa : UHOPA-M : Akagemuentp, 2015. — 240 ¢. — ISBN 978-5-16-
004659-4. — Texcrt : anexkrponHsbIit // eLibrary [caiiT]. — URL: https://elibrary.ru/item.asp?id=25411677

2. Pymsnnera, FO. B. KopnopartuBaoe ympanenue : ydeOHoe mocodue misi By3oB / FO. B.
Pymsnuesa, M. A. I'ypuna. — Boponex : HAYKA-IOHUITPECC, 2020. — 80 c. — ISBN 978-5-4292-
3174-7. — Tekcr : AJICKTPOHHBIN /! eLibrary [caiT]. — URL:
https://www.elibrary.ru/item.asp?1d=43973869

3. Menemxment. CoBpeMeHHbIE TTPOOIEMBbI U perieHus : yueoHoe mocodue st By3oB / C. H.
Kocuukos, A. JI. 3onkun, H. M. Buntep [u ap.]. — Canxr-IlerepOypr : Jlans, 2025. — 164 c. — ISBN
978-5-507-50159-5. — Tekct : snexTpoHHbli // Jlanb : snmekTpoHHO-OMONMHoTeuHas cucrema. — URL:



https://elibrary.ru/item.asp?id=25411677
https://www.elibrary.ru/item.asp?id=43973869

https://e.lanbook.com/book/440087

8.3 HopmaTuBHEIC TpaBOBBIC JOKYMEHTHI M MHAs MPaBOBasi HHPOpPMAIIUs

1. Tpynosoit koaekc Poccutickoit deneparuu ot 30.12.2001 Ne 197-D3 (pen. ot 22.04.2024)

2. I'paxxpanckuit kogekc Poccuiickoit @eneparuu (dacts nepsasi) ot 30.11.1994 No 51-D3 (pen.
ot 24.07.2023)

3. Hanmonanshsiit crangapt PO 'OCT P UCO 9000-2015 «Cuctembl MEHEIKMEHTA KayecTBa.
OcHOBHBIE TIOJIOKEHUS U clioBapb» (yTB. [Ipukaszom Poccranmapra ot 28.09.2015 Ne 1390-cT)

8.4 HuTtepHeT-pecypchl

1.  DOnekrponno-6ubmmoreuynas cucrema «3HAHWUYM» — URL: https://znanium.ru

2 Hayunas snektponnas 6ubnmoreka eLIBRARY .RU. — URL: https://elibrary.ru/

3. Hayunas snextponnas 6ubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
4 DOnexkTpoHHO-O0nbroTeuHas cucreMa «Jlanpy. — URL: http://e.lanbook.com

9. MarepuajbHoO-TeXHH4YecKkass 0a3a, HHGOPMANMOHHbIE TEXHOJOITMH, MPOrPpaMMHOE
of0ecrieyeHne U MH(POPMALMOHHBIE CIIPABOYHbIEC CHCTEMbI

MartepuanbHO-TEXHHUECKOE 00eCTIeueHUE TUCIIUTUTHHEI BKITIOYAaeT B ce0sl:

- JICKUMOHHBIE ayIUTOPHH, OOOpPYAOBAaHHBIE BUICONPOCKIIMOHHBIM 000pYJOBaHUEM IS
MPE3EeHTALNM, CPEACTBAMU 3BYKOBOCIIPOU3BEIACHUS, IKPAHOM;

- IOMELIEHUS U1 POBEICHUS CEMUHAPCKUX U MPAKTUUECKUX 3aHITUI, 000pyOBaHHbIE yUueOHOMI
MeOebIo.

JucuunimHa noajep:kaia CoOTBETCTBYIONIMMHU JIMIIEH3MOHHBIMU MTPOTPaMMHBIMU TPOAYKTAMU:
Microsoft Windows, Microsoft Office, CIIC I"apanT, CIIC KoncynbTaHT.

[TporpamMmHBbIe cpecTBa obecriedeHus y4eOHOTO Mpoliecca BKIIIOYAIOT:

- TporpaMMmsbl Ipe3eHTaunoHHOM rpaduxku (MS PowerPoint — nis HMOATOTOBKM claii0B U
MIPE3CHTAIIN );

- TekctoBblie peaakTopsl (MS WORD), MS ECXEL — nns Tabnwui, quarpamm.

By3 obGecnieunBaeT Kakmoro oOydaromierocss pado4MM MECTOM B KOMITBIOTEPHOM Kiacce B
COOTBETCTBUH ¢ 00bEMOM M3yYaeMbIX ITUCIUIUINH, 00eCIIeYrBaeT BEIXO B ceTh VIHTEpHET.

[Tomemenust 111  CaMOCTOSTENbHOM paboOThl  OOy4YalOIIMXCSl  BKIIIOYAIOT  CJIEAYIOIIYIO
OCHAIIIEHHOCTb: CTOJIbI ayJUTOPHBIC, CTYJbs, JOCKUA AyJUTOPHBIE, KOMIIBIOTEPHl C MOAKIIOYECHHUEM K
JIOKAJTBLHOM CETH MHCTUTYTa ()i KOMIBIOTEPHBIX ayauTopuil) u MuTtepHeT. [ns msyueHus ydeOHOMH
JTUCIUIUIMHBL WCIIONIB3YIOTCS aBTOMATH3UpOBaHHAsh OubnmoredHas WH(DOpMAIMOHHAsS CHUCTeMa |
ANEKTPOHHBIE OMOINOTEUHBIE CUCTEMBI.


https://znanium.ru/
https://elibrary.ru/
https://cyberleninka.ru/
http://e.lanbook.com/
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