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1.

Hucunmmnaa 51.0.02./13.05.02  Opranu3zaiiioHHbIe

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS 0 TUCHMILINHE,
COOTHECEHHBIX € IVIAHUPYEeMbIMU pPe3yJbTATAMU OCBOCHUA 00pa30BaTeIbHOM

NpPOrpamMMmbl

TCOpUK U MOJICIHU

yOpaBiieHUs obOecrneyuBaeT (QOpMHUpPOBAHUE Yy OOYyYalOIIMXCSA — CIEAYIOLIUX
poeCCHOHATBHBIX KOMIIETSHITHH:
OTD/TD Kon HaumenoBanue Kon HaumenoBanue Oopa3zoBaTtejbHbII
u KOMIeTe KOMIEeTeHIMH MHIUKAT | WHIMKATOpPA pe3yabTart
PEeKBU3UT HIUHU opa JOCTHKEHUSA
bl IIC JOCTHKE | KOMIIeTEeHIIMA
(npu HUS
Haau4uu) KOMIIeTe
HUMH
®denepanp- | OIK-1 CriocobeH pemaTh OIIK-1.1 | Horammaer OITK-1.1. 3-5. 3Haer
HEIH npodeccnoHaTbHBIC TEPMUHBI, OCHOBHBIE
Focy[[apCT- :()’3;[2;;114 Ha OCHOBE 3HAHUK OCHOBHBIC ITOHATUA, OpFaHI/I?)aI_[I/IOHHI)Ie TeOpI/II/I
BeHHBIﬁ POMCEIKYTOUYHOM . OoJaXOhbI, MO,HC“J'II/I (KJ'IaCCI/I‘-IeCKaﬂ, HEOKJIAC-
ypOBHe) 9KOHOMHYCCKOHU, 3KOHOMMHYECCKOH,
06pa3013a— OpraHU3alIOHHON U OpraHU3alMOHHOI ciecKar, COBpeMeHHLIe),
TeIbHBIU YIIPaBJIEHYE€CKOW TEOPUU Y yIPABJIEHYECKOUN E)SI[K;;;:SEIB;TOZZJ}IIZITHH,
CTaHAapT EZ?{I;PGIEC]; VIpaBIeHHS]; B3aUMOCBSI3b
BBICIIIEI'O pelieHus 3anaq 3KOHOMI/I‘IeCKOI71,
obpasosa- yIpaBIeHYeckol  [OPTaHU3AI[MOHHON U
HUA - IeSTENbHOCTH YIIPaBJIEHYECKOU TEOpUl B
OakanaBpu KOHTEKCTE
ar o poh)eCCHOHAIBHBIX 33/1ad.
Harpas- V-5. ¥YMeer aHanu3upoBaTh
TICHIIO U IPUMEHSTh
ITOJITOTOBK OpraHU3aIlMOHHBIE TEOPHUU
1 38.03.02 1 MOJIENN JJIs1 PEIIeHHS
YIpaBICHYCCKHX 3a/1a4;
Menex- BLIOUPATH [TOIXO/ISIIHE
MCHT MOAXOJbl U MOJEIH B
3aBUCHMOCTH OT
CHICIIM(PUKN OPraHU3aIUH U
CUTYalluu
OIIK-1.2 | AemoHcTpupyeT [3-6. 3HaeT KaTeropruaabHBINA
KOPPEKTHYIO armapaT OpraHu3aIuOHHBIX
MTOCTAHOBKY 1 YIIpaBJIEHYECKUX TEOPUN
npodeccuo- 7151 TIOCTAaHOBKH
HAJBHBIX 33724, [Mpo(eCcCHOHAThHBIX 33134,
UCTIONB3YS [IPUHIIUIIBI U JIOTUKY
KaTeroOpHalbHbI  |(pOpMyITHPOBKH
ammapar VIpaBICHYECKUX 3a/1a4 Ha
SKOHOMHUYECKOW, |0CHOBE TEOPETHUYECKUX
OPraHu3allMOHHO MOJENel
nu V-6. YMeeT KOPpPEKTHO
YIpaBIEHYECKON |(pOPMYITHUPOBATH
Teopui mpodecCHOHANTbHbIE 3a/1a4H

C UCIIOJIb30BAHHUECM
TCPMUHOJIOTUU U KaTeFOpI/If/’I

OpraHu3allMOHHBIX Teopnﬁ;
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000CHOBEIBaTh BEIOOD
TEOPETUUYECKON MOJIeNH JIst
[pELICHUS] TOCTABICHHOM
33141 U3BMECHECHUM.

2. O0beM U MeCTO TUCHUILINHBI (MOIYJIsI) B CTPYKTYpe 00pa3oBaTeibHOIM
NMPOrpaMMbl

OO0mumii 06beM TUCIIUTIITUHBI:

2,00 3.e., 72 ak.gac

KonTakTHas pabora oOydaromuxcs ¢ IpernojaBaTesieM MO BUJaM Yy4eOHBIX
3aHsATUM: 40 aKk. yac Ha KOHTAKTHYIO pa0OTy ¢ mpemnojaaBaTeseM, U3 Hux 18 ak.gac
Ha JICKIUM U 18 aK.yac Ha MpaKTUYECKUE 3aHATHSA. 32 aK. 4aC Ha CAMOCTOATEIbHYIO
paboTy o0y4Jaroumuxcsi.

b1.0.02.12.05.02  OpraHu3auuoHHBIE TEOPUUM U MOJEIH YIPABICHUS
peanuzyeTcs Ha 4-M CEMECTpeE 2-T0 Kypca, OCIe U3yUYEeHHs] TUCHUTIINH:

- OOmMii MEHEKMEHT;

- MUKpO3KOHOMUKA;

- Makpo3KoHOMHUKA.




3. Conep:xaHue M CTPYKTYpPA TUCUMIIIIMHBI (MOYJIs1)

3.1. CTpyKTypa JUCHUIUIMHBI (MOTYJIS)
Ounas ¢hopma 0byuenus

Ne i/m HaunmenoBanue O0beM 1M CHMIIMHBI, AK.YAC dopma
TeM U (HJIH) BCEI'O KonTakTHasi pabora o0y4yawmmxcs CamocTrosiTeJibHAS TeKyLIero
pa3aesioB ¢ mpenoaBaTeseM M0 BUAAM YUeOHbIX 3aHATHI padora KOHTPOJIA
Ilepuoa TeopeTnyecKoro 00y4eHust Ilepuon ycneBaeMoCTH
MPOMEKYTOYHOM s
aTTrecTauuu NMPOMEKYTOYH
(ceccusi) oit
3ausaTus 3ausaTus UK KCP | K3 Kar | K| CPkp | CP3k Cp aTTeCTalluH
JIEKIINOHHOT 0 CEMHHAPCKOro TIK | 0
THIIA THIIA H
JI BJI JIP 113 T
p
0
Ja
b

Paznen 1. TeopeTuko-MeTOA0JIOrHYECKHE OCHOBBI OPraHU3alMOHHBIX TEOPUH U MOJIETIEH

yIpaBieHUs

Tema OpraHu3aluOHHbIE Omnpoc,

1.1. TEOPUH U UX MECTO B 7 ) 0 0 ) 0 0 0 0 0 0 3 Hoxnan,
CHUCTEME Hay4HbIX TectupoBanue
3HAHUU

Tema Knaccuueckue u Omnpoc,

1.2. HEOKJIACCUUYECKUE 7 ) 0 0 ) 0 0 0 0 0 0 3 Joknan,
OpraHU3alMOHHbIE TectupoBanue
TEOPUH

Tema Opranuzanms Kak Omnpoc,

1.3. 00BEKT 7 ) 0 0 ) 0 0 0 0 0 0 3 TectupoBanue,
YIPaBJIEHYECKOTO KoHnTtponbHOE
MOJEIUPOBAHHUS 3aganue, KT1
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Paznen 2. Opranu3ainyioHHbIE MOJIEIN YIPABJICHHS M MEXaHU3MbI ()YHKIIMOHUPOBAHUSI OpTraHU3aIfil

Tema Cucremusie u Ormpoc,

2.1. CUTYallMOHHbBIE 7 ) ) 3 Hoxnan,
MOJIeNIA YIIPABJICHUS TectupoBanue
OpraHu3aiuen

Tema KomMmyHuKkanumy, Omnpoc,

2.2. MIPUHSTUE PEIICHUIA 3 ) ) 4 Hoxman,

Y OpraHu3alMOHHAS TectupoBanue
3 PEKTUBHOCTD

Tema Ormpoc,

2.3. DYHKIIMOHUPOBAHKE 3 ) ) 4 TectupoBanue,
OpraHu3anuu KoHnTpoasHoe

3amanue, KT2

Paznen 3. CoBpeMeHHbIE OpraHU3alMOHHbIE KOHIIENIIMU U Pa3BUTHE MOJICJICH yIIpaBIeHUs

Tema OpranuzannoHHas Omnpoc,

3.1. KYyJIbTYpa B Hoxman,
COBPEMEHHBIX 8 2 2 4 TectupoBanue
TEOpUAX
yIpaBieHUs

Tema [IpoexkTupoBanue u Ompoc,

3.2. Tparcopmarus 2 ) ) 4 Hoxuan,
OpraHU3aIMOHHBIX TectupoBanue
MOJenen

Tema AKTyanbHbIE Ompoc,

3.3. HaIpaBJICHUS TectupoBanue,
pa3BUTHS ] ) ) 4 KonTposbHoe
OpraHU3alMOHHBIX 3ananue, KT3
TEOPUU U MOJIeJIeH
yIpaBiIeHUs

IIpoMexkyTOUHasl aTTecTanus 4 0 0 0 3aueT

Hroro 7 | 18 18 32

Hcnonvsyemvle cokpaweHus:
JI — mex1uy - 3aHATHA, IPEAyCMaTPUBAIOIINE PEUMYIIECTBEHHYIO Iepenady yueOHol nHpopManuy 00yJalonuMes MeJarornaeCKUMI pabOTHIKAMH OpTaHW3aluH U (WITH) JTUIAMH,
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MPUBJICKACMBIMH OPTaHU3AIMCH K peaTi3alui 00pa30BaTEIbHBIX IPOTPaMM Ha UHBIX YCIOBHSX, ).
BJI — Buneo aexmnum.
JIP — naboparopHbie paObOTHI.
I13 — mpakTHueckne 3aHITHA (32 HCKITIOYEHHEM JTab0paTOPHBIX padboT).
UK — unauBuyalibHbIE KOHCYJBTALIUY.
KCP — KOHTpOJIb CaMOCTOSTENFHON paObOTHI
KD — xoHCYnmBTaINN TIEpE]T SK3aMEHOM
KaTTok — KOHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUO]] SK3aMEHAIIMOHHBIX CECCHUI
CPxp — camocrosTenbHast paboTa Ha IIOArOTOBKY KypCOBOH paboThl/ KypCOBOI'O ITPOEKTA.
CPak — camocTosTensHas padoTa Ha HOATOTOBKY K 9K3aMeHy.
CP — camocTosTenbHas paboTa B ceMecTpe Ha IOATOTOBKY K yYeOHBIM 3aHITHSIM.



3.2. Conepx’aHue AUCHUILITMHBI

Pazgen 1. Teoperuko-MeToq010rH4eCKHEe OCHOBbI OPraHU3aLMOHHbBIX
TEOPHUil U MojesIell ylpaBJIeHusl.

Tema 1.1. Opranu3anMoHHbIC TEOPUU U UX MECTO B CHCTeMe HAyYHBIX
3Hanui. OIIK-1.1., OIIK-1.2.

[Ipenmer W 3amauvM AUCUUIUIMHBL. MECTO OPraHU3alMOHHBIX TEOPHUMl B
CUCTEME yIpaBJIECHYECKUX, HKOHOMHUYECKUX, COIIMOJIOTUYECKUX u
MICUXOJIOTUYECKUX 3HAHUWA. DBOJIIOLMSA HAYYHBIX B3IJIAIOB HA OPTraHU3aLUI0 U
yIpasiieHHe. TeopeTnyeckoe 3HAYEeHHWE OPraHU3alMOHHBIX KOHLENIUN I
penieHus: npohecCHOHANBHBIX 3aj1a4 yIPaBICHUS EPCOHATIOM.

Tema 1.2. Kinaccnueckne HW HEOKJIACCHYECKHE OPraHM3allMOHHbIE
teopun. OIIK-1.1., OIIK-1.2.

Knaccuueckas mkomna ynpasienus u opranuzanuu: @. Teitnop, A. Daitoib,
M. BeOep. Illlkosa 4elOBEYECKUX OTHOIICHUM U TIOBEJICHUECKUU TOAXOI.
AJIMUHHUCTpAaTUBHbIE M OIOpPOKpAaTUYECKUE MOJENM yIpaBieHus. Pa3purtue
HEOKJIACCUYECKUX MPeICTaBIeHUIN 00 opraHu3aluu.

Tema 1.3. Opranuzanusi Kak 00beKT YIPaBJeHY€CKOr0 MO/IeJIMPOBAHMS.
OIIK-1.1., OIIK-1.2.

[Tonatue monenu ynpasieHus. Opranu3anus Kak OTKpPBITas U COLUAJIbHO-
DKOHOMHYECKAs CHUCTE€Ma. OJIEMEHThl OPTraHU3allMOHHOW MOJENM:  LIEJIH,
CTPYKTYpa, MPOLECCHI, PECYPChl, KOMMYHUKallMU, BHEMHAA cpena. [loaxonpr k
ONMCAHMIO ¥ aHAJIM3y OPTaHU3alMil B COBPEMEHHOW TEOPUHU YIIPABJICHUS.

Pazgen 2. OpraHm3anuoHHbIe MOJEJM YIPABJEHHA W MEXaHM3MbI
(pYyHKIMOHMPOBAHHMSA OPraHU3ALMH.

Tema 2.1. CucreMHble W CHTYallHOHHbIC MOJAEIH YIPaBJICHUS
opranusanueii. OIIK-1.1., OIIK-1.2.

CucTeMHBIN OIXO0/1 B TEOPUH OpraHu3aluuy U ynpaBieHund. CUTyalMOHHbBIN
noaxon U ¢akTopbl BbIOOpa ympaBieHYECKOW Mojenud. BzaumopeicTBue
OpraHM3alMi € BHEIIHEW cpeaol. ANanTUBHOCTb, YCTOWYHMBOCTh H
3¢ (HEKTUBHOCTH OPTraHU3AIMOHHON CUCTEMBI.

Tema 2.2. Oprann3aniuoHHbIe CTPYKTYPbI U MOJIeJIH YIIPABJICHYECKOI0
Bo3aeiicrBus. OIIK-1.1., OIIK-1.2.

JIuneiinple, pyHKIMOHAIbHBIE, TUBU3UOHAIbHbBIE, MAaTPUUHBIE, TPOEKTHBIE
U CETEeBblE CTPYKTYyphl. lleHTpanuzamms u AelEHTpanu3aunus yIpaBICHUS.
JlenerupoBanue  TNOJHOMOYUW,  KOOpJAMHALMSA W  KOHTpOJb.  BbIOOp
OPTaHU3ALMOHHON CTPYKTYPbl B 3aBUCUMOCTH OT LIEJIEM, CTPATETUU U YCIOBUH
NEATEIIbHOCTH OpraHUu3aluu.

Tema 2.3. KoMMyHUKAIMH, NPUHATHE PelICHUd M OPraHU3ANMUOHHAS
3¢ dexkTuBHocTsh. OIIK-1.1., OIIK-1.2.



KoMMyHUKalMu B OpraHu3alMi Kak 3JIEMEHT YNPaBIECHYECKOH MOJEIH.
VYrpaBneH4ueckue penieHus u MoJienu ux npuHsatus. MapopmannonHoe odbecrneueHme
ynpasienns. Kpurepun oprannzaninoHHon 3¢ (HEKTUBHOCTH U pe3yJIbTATUBHOCTH.

Pazgen 3. CoBpeMeHHbIe OPraHU3aNMOHHbIE KOHUENIUN U Pa3BUTHE
MoJeJIeH yIIPpaBJIeHM .

Tema 3.1. Opranu3zanmuoHHasi KYJbTYpa B COBPEMEHHBIX TeOPHSIX
ynpasJiaenus. OIIK-1.1., OITK-1.2.

CyurHocTh OpraHU3allMOHHON KYJBTYpPhl U €€ MECTO B OpPTraHU3alMOHHBIX
Teopusix. [[eHHOCTH, HOPMBI, CUMBOJBI M PUTYaJbl KaK 3JIEMEHTHI KYJIbTYpPHI.
Tumnonorun oOpraHU3allMOHHOW KYJbTYypbl. BIusHHE KyJIbTypbl Ha MOBEJICHHE
NepcoHasa u pe3yiabTaThl A€SITEIbHOCTH OpraHU3allH.

Tema 3.2. IIpoexkTpoBanue W TpaHchopManus OPraHU3aALMOHHBIX
mopeJeii. OIIK-1.1., OIIK-1.2.

OpranuzaiuoHHOE TMPOEKTUPOBAHUE KAK HHCTPYMEHT MOCTPOCHUS
ab}exTUBHON MOJenu yOpaBieHHs. JTambl M METOAbl POECKTHUPOBAHUS
OpPraHU3alMOHHBIX CTPYKTYp W TpolieccoB. Peopranuzanusi, peUMHKUHUPUHT U
Tpanchopmarus opranmzaruii. OrneHka 3(QGEeKTUBHOCTH OpraHU3AI[MOHHBIX
W3MEHEHUM.

Tema 3.3. AkTyajibHble HANpPaBJeHHUS] PA3BUTHS OPraHM3ALMOHHBIX
Teopuid u mojaesieid ynpasiaenus. OIIK-1.1., OITK-1.2.

HudpoBuzaius 1 pa3BUTHE COBPEMEHHBIX OpraHU3aIllMOHHBIX popMm. Agile,
OMpIO30BBIC, CETeBbIC, IUIATHOPMEHHBIC, BUPTYaJIbHbIE W THUOPUIHBIE MOJIEIU
yopasieHus. YcroduuBoe pasButue, ESG-moaxox u HOBblE TpeOOBaHUA K
opraHuzanuu ynpasieHud. [lepcrnekTuBbl pa3BUTUSI OPTraHU3aAlMOHHBIX TEOPUN B
YCJIOBHSIX HEONPENEIEHHOCTH U OBICTPHIX M3MEHEHUH.

4. Tunbl OIECHOYHBIX MATEPHAJIOB, IOKA3aTEJIH U KPUTEPUH
OLICHUBAHUA

4.1. Ouenounble Marepuanbl 0o gucuumivae b1.0.02.713.05.02
OpraHu3amoHHbIe TEOPUH W MOJICIHN YMPABIEHUS BXOISAT B COCTaB OIEHOYHBIX
MaTepuayioB 1o oOpa3zoBarenbHOM mporpamMme. COBOKYIMHOCTH OIICHOYHBIX
MaTepHaJioB MO BCEM IUCIMIUIMHAM (MOJIYJISIM) O0Opa30BaTeIbHON MPOTrpaMMBI
cocTaBJsAIOT hoH onleHouHbIX cpeaAcTB (nanee — OC). @®OC ucnonb3yeTcs npu
MIPOBEICHUH TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M TIPOMEKYTOYHON aTTeCTAINH
00yJaronuXxcs ¢ IeIbI0 OIICHUBAHUS JOCTKEHUS 00YyJIaIONTUMUCS TUTAaHUPYEMBIX
pE3yIbTaTOB O0YUYECHUS.

4.2. ®OC pa3paboTaH Kak KOMILUIEKC MIPOBEPOUYHBIX 33JIaHUN PA3THMUHOTO

THIIA 1 YPOBH:A CJIIOKHOCTH, BKIIOUACT KPUTCPHUH W IIKAJIbl OLICHUBAHHNA, 4 TAKKC
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«KJTI0UM» paBUIbHBIX 0TBETOB. DOC hopMupyeTcst KaK OTEIbHBIA JOKYMEHT 1
XpaHUTCA B AJEKTPOHHOM BuUJE, 1ocTyn kK @OC mpegocTaBieH OrpaHUYEHHOMY
KpyTY JIHII.

4.3. JIns caMOCTOSITENbHON paboThl OOYYaIOIIMUXCS MPU TMOATOTOBKE K
TEKYyIIeMy KOHTPOJIIO YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTallMM B PabOUunx
nporpaMmax JUCHMIUIMH pa3MEIleHbl TUIIOBBIC MTPOBEPOYHBIC 3aaHusI, KOTOPHIC
MOXHO YCJIOBHO pa3lieIuTh Ha 3aJaHusl 3aKpbITOr0, KOMOMHHUPOBAHHOIO H
OTKPBITOTO TUIIOB.

3agaHus 3aKpBITOrO TUIIA — 3TO TECTOBBIE 3aJaHUS, B KOTOPBIX KaXIbli
BOIIPOC  COMPOBOXJAETCS TOTOBBIMM BapUaHTaMH OTBETOB, M3 KOTOPBIX
HE0OXO0MMO BBHIOPATh OJMH WJIM HECKOJILKO MPaBUIIBHBIX.

3agaHuss KOMOMHUPOBAHHOIO THIA — ATO TECTOBBIC 3aJlaHMs, B KOTOPBIX
KaXJIbI BOTIPOC COMPOBOXKIAETCS TOTOBHIMU BapHaHTaMH OTBETOB, M3 KOTOPBIX
HEO0OXOJIMMO BBIOpATh OJUH WJIM HECKOJIbKO MPABUIBHBIX U OOOCHOBAaThH CBOM
BBIOOD.

3agaHus OTKPBITOTO THUITA — 3TO 33JIaHMS, B KOTOPBIX Ha KaXKJIBI BOIIPOC
JOJDKEH OBITH TIPEIJIOKEH pa3BEPHYTHIN 00OCHOBAHHBIN OTBET.

B 3aBucumMocTH OT THma 3ajaHUS PEKOMEHIOBAHBI  OIpeeiIcHHas
IIOCJIEIOBATEIBHOCTD BBITIOJIHEHUS U CHCTEMA OICHUBAHUS BBIIIOJTHEHHUS 3aIaHHIA.
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4.4. Tunbl 3a1aHUH, CIIEHAPUU BBITIOJHEHUSI, KpUTEPUU OIICHUBAHUS

TUIT 3AJAHUA NHCTPYKIOUA CIHEHAPUUM BBITOJIHEHU A KPUTEPUUM OLIEHVMBAHN A
3azaHue 3aKpbITOrO [IpounTaiiTe TEKCT, 1.BHMMAaTENbHO NPOYUTATh TEKCT 3aJaHUs U MOHSITH, OTBeT cunTaeTcs BEPHBIM, €CIIU
TUIA C BEIOOPOM BbIOEpUTE YTO B KAYE€CTBE OTBETA 0KUIAECTCA TOJIBLKO OIUH U3 MPaBUIIBHO yKa3aHa [udpa wiu

OJIHOTO MPABUIBHOTO
OTBETa U3 HECKOJIbKHUX
BapHaHTOB
MPEAJIOAKEHHBIX

MPaBUIbHBINA OTBET

IIPEUI0KEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOUYUTATh NPEAIOKEHHBIE
BapHUaHThI OTBETA.

3. BeiOpaTh OJJH BEPHBIIl OTBET.

4. 3anucartb TOIBKO HOMEp (Wi OyKBY) BEIOpaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3azaHue 3aKpbITOrO
TUIIA HA yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO MPOYUTATh TEKCT 3a/1aHUs U MIOHSATH,
YTO B KQUECTBE OTBETA OXKUJAIOTCS MMApPhI 3JIEMEHTOB.
2. BuumarensHO povYuTaTh 00a CIIUCKA: CITUCOK 1 —
BONIPOCHI, yTBEPKACHUS, (DAKTHI, TOHATUS U T.1.;
CITUCOK 2 — yTBEPKJICHUsI, CBOMCTBA OOBEKTOB U T.JI.
3. ComocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3eMeHTaMu
crncka 2, chopMUPOBATH Maphl JIEMEHTOB.

4. 3anucatpb nomnapHo OyKBbI U U(PHI (B
3aBHCHMOCTH OT 3aJ]aHMsl) BADMAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WIH
OYKBBI

3azaHue 3aKpbITOrO
THUIIA C BBIOOpOM
HECKOJIbKMX
HpaBI/IJ'IBHBIX OTBETOB
W3 HECKOJIbKUX
BapHaHTOB
MIPEAJIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE
MIPaBWJIbHbBIE OTBETHI

1.BHUMAaTENBbHO MPOYHUTATh TEKCT 33/1aHUS U TTOHATH,
YTO B KAUECTBE OTBETA OXKHJIACTCA HECKOIBKO
NPaBIWIBHBIX OTBETOB M3 MIPEJIOKECHHBIX BapUAHTOB.
2. BHUMaTenbHO MPOYUTATh MPEIOKEHHBIC
BapUaHT-THI OTBETA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3amucarth TOJIBKO HOMepa (W1 OyKBBI)
BBIOpaHHOTO BapHaHTa OTBeTa (Harpumep, | 4 numn A

N).

OTBeT cunTaeTCs BEPHBIM, €CIIH
NPaBUJILHO YCTaHOBIICHBI BCE
COOTBETCTBUS (TIO3UINH U3
OJTHOT'O CTOJIOIa BEPHO
COIIOCTABJICHBI C MTO3UIUIMH
JPYTroro)

3ajaHue 3aKpbITOrO
THIIA HA YCTAaHOBJICHUE

[IpounTaiite TeKCT U
YCTaHOBUTE

1. BaumaTenbHo NpoYrUTaTh TCKCT 3aJaHUS U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNIACTCA

OTBeT cuuTaeTcsi BEpHbIM, €Clin
MPaBWJIbHO YKa3aHa BCs
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IOCICa0BATCIBHOCTHU

OoCICa10BAaTCIbHOCTD

IIOCIICA0BATCIIbHOCTD 2JIEMCHTOB.

2. BHUMAaTeNbHO MPOYUTATh MPEITTOKEHHbBIC
BapHUaHTbI OTBCTA.

3. IlocTpouTth BEpHYIO MOCIEIOBATEIHHOCTD U3
NPpCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJlaHus1) BApUAHTOB OTBETA B HYKHOU
nocienoBareabHOCTH (Hanpumep, BBA nmm 135).

MOCTIeI0BATENbHOCTD LU(D

3anganue
KOMOWHHMPOBAHHOTO
THUIIA C BBIOOpOM
OJTHOT'O TIPaBUIIBHOTO
OTBETA U3
MPEUIOKEHHBIX U
000CHOBaHKEM BBIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJILHBIN OTBET U
3aMUIINATE
apryMEHTHI,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

1.BHUMaTeNnbHO IPOYNTATh TEKCT 3alaHUsI U TIOHSTH,
YTO B KaYECTBE OTBETA OKUAAECTCS TOJIBKO OJIUH U3
MIPEUIOKEHHBIX BAPHAHTOB.

2. BHUMAaTEeNbHO MPOYUTATh MPEITIOKEHHbBIE
BapHUaHTHI OTBETA.

3. BeiOpaTh 0J1vH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucarpb apryMeHTHI, 000CHOBBIBAIOIIME BEIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcs BEPHbBIM, €CITU
NpPaBWIFHO yKa3aHa udpa nin
OyKBa M NPUBEICHBI
KOPPEKTHBIC apTyMEHTHI,
UCTIOJIb3yEMBbIE TIPU BBIOOpE
OTBETa

3ajaHue OTKPHITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINATE
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuuMarenbHO NPOYUTATH TEKCT 33/IaHUSI U TTOHSATh
CyTh BOIIpOCa.

2.IIpoaymats JIOTUKY ¥ OJHOTY OTBETA.

3.3anucaTh OTBET, HCIOJIb3YS YETKUE KOMIIAKTHBIC
(bOpMYITHPOBKH.

4.B ciyyae pac4eTHOM 3a/1auu, 3aMUCaTh PEIICHUE U
OTBET

OTBeT cunTaeTcs BCPHLBIM:
1. OrcyTrcTBHE (PaKTUUECKHX
OIIMOOK.

2. PackpeiTHe 00bemMa
HCIOJIb3YCMbIX HOHATHHU
(mosHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(HayIMYMe apryMEHTOB).

4. Jlornueckas
MOCJIEI0BATEIHLHOCTD
M3JIaraeéMoro MaTepuaia.

13



4.5.

O6HIaH IIKajla OLCHHMBAHHA PE3YJIbTAaTOB TCKYIICIO KOHTPOJIA

yCIEeBAaeMOCTH U MPOMEXKYTOUYHOM aTTeCTallMu OOY4alOUIMXCs C MPUMEHEHHUEM
BPC Jlonenxoro ¢guimana PAHXul'C.

HUToroBas ECTS
bunapuas
oaJLIbHAA TpannuuonHasi cucrema Aas Tpam- 151 GumaDHO
A p
CHCTeMa IHOHHOK CUCTEMBI
OIICHKA CHCTeMbI
90-100 OT1iIn4HO A P/ Passed
80-89 Xopoto 3auTero B P/ Passed
75-79 C P/ Passed
70-74 VY 1OBJIETBOPUTENBHO B P/ Passed
60-69 p E P/ Passed
0-59 HeynoBneTBopurenbHo He 3aureno F F/Failed
CooTHomeHne OayioB  3a TEKYIIMH KOHTPOJb YCIIEBAEMOCTH U
MPOMEKYTOUHYIO aTTECTAlldi0, a TaKXke IIOBTOPHYI) IPOMEXKYTOUHYIO
aTTECTALIUIO:
Makcumanpaasg MaxkcumanbHasg MakcumanpHasg MakcumanpHasg
cyMMa 0aJijioB 3a cymMMa 0asuioB 3a UTOroBas cyMMa 0aJijioB 3a
TEKYLIUN KOHTPOJIb MPOMEKYTOUHYIO OaJuTbHAs MTOBTOPHYIO
yCIIEBaEMOCTH aTTECTALIAIO OILIEHKA MPOMEKYTOUHYIO
aTTECTALIAIO
100 GamoB 100 GamoB 100 6asu1oB 100 6asu10B
5. @opmbl arTecTAllUM, THUIOBbIe OLEHOYHbIe MAaTEPHAJbI s

TEKyHI€ro KOHTPOJA YCIIEBACMOCTH Oﬁy‘lalOllll’IXCﬂ, KPUTCPUH H IMKAJIbI
OLCHUBAHHUA 110 KOHTPOJbHBIM TOYKaM

5. B

X0JIe

peanu3anuu

TUCIUATLIINHBI

51.0.02.13.05.02

OpraHu3alMoHHble TEOPUU U MOJIEIN YIPABJICHUS UCIOJB3YIOTCS CIETYIOUINE
GbopMBl TEKyIIEro KOHTPOJISI YCIEBAEMOCTH oOydaronmxcs (B TOM 4YHCIHeE,

3aJlaHusl K KOHTPOJIbHBIM TOUKAM):

OIIpOC, AO0KJIad, TCCTUPOBAHUC, KOHTPOJIbHOC 3adaHHNC.

Tabnuma 5.1.
Pacnipenenenne 6amtoB o BugaM yae0Hoit nesrensHoctr (BPC)
Paznen/Temsr DopMBI TEKYLIETO KOHTPOIIS KP
YO T3
P-1./T-1 4 4 12




P-1./T-2

P-2./T-3

P-2./T-4

12

P-2./T-5

P-3./T-6

P-3./T-7.

12

P-3./T-8

LR T S e
LR BN S S S

Hroro: 100 0

36

YO — ycTHBIH ompoc;

T3 — TecToBOC 3aaHNC;

K3 — xoHTpONbHBIC 3a7aHUs;
[13 — mpakTHYeCcKOE 3aHATHE;

J — nokma;

K3P — koHTpoBHBIE pabOTHI MO pa3ieny.

KpI/ITepI/II/I OLICHMUBAHUIA OIPOCa:

bansr

Ornrcanne KpuTepus

OO0yJaromuiics MOJTHO U3JIaracT MaTepuan (OTBEYaeT Ha BOIIPOC), TaeT
[PABIJILHOE OTIPE/ICTICHIE OCHOBHBIX IMOHSATHIT, 0OHAPYKUBACT MOHUMAaHUE
MaTepuaia, MOXKeT 00OCHOBATh CBOU CYXKJCHHS, IPUMECHUTD 3HAHHS Ha
MpaKkTUKE, TPUBECTH HEOOXOMMBIC TPUMEPBI HE TOJHKO U3 YUeOHHKA, HO U
CaMOCTOSITETFHO COCTABJICHHEIC; H3JIaraeT MaTepHall IOCIEI0BATEIILHO U
MPABIJILHO C TOYKHU 3PSHUS HOPM JIUTEPATYPHOTO SI3bIKA.

OO0yJaromuics TaeT OTBET, YIOBICTBOPSIOMIANA TEM K€ TPEOOBAHMIM, UTO H
IJIST OLICHKH «OTJIMYHOY, HO JOMycKaeT 1—2 omuOKH, KOTOPHIE caM ke
MCIIPaBIISieT, U 1—2 HejoveTa B OCIEIOBATEILHOCTH U SI36IKOBOM

0 OpPMIICHUH H3JIaraeMoro.

OOyuJarommuiicss oOOHApy>KUBaeT 3HAHHE M TOHUMAaHUE OCHOBHBIX MOJIOXKECHUH
MTAaHHOM TeMBbl, HO U3JIaracT MaTepuail HETOIHO U JOMYCKaeT HETOUHOCTH B
OTIpeICIICHUH MTOHITUN WK (HOPMYITUPOBKE MPABHI; HE YMEET JOCTATOYHO
rTyOOKO M TOKa3aTebHO 000CHOBATH CBOU CYXACHUS U IIPUBECTH CBOU
[IPUMEPHI; U3JIaraeT MaTepruaj HeToCIeA0BaTENbHO U JOITyCKAeT OINOKHU B
SI3BIKOBOM O(DOPMIICHUH M31araeMoro.

0

OOyuaroruiicss 0OHapy>KMBaeT HE3HAHHUE BOIPOCA, JOMYCKAeT ONMIUOKH B
(hopMyJIHpOBKE ONpeIeNICHUI 1 TIPaBUII, HCKAXKAFOIIUE UX CMBICII,

OecropsIOYHO M HEYBEPEHHO U3JIaraeT MaTepual.

0* - B )KypHaJI aKaJIeMUYECKOM TPyl HE BHICTABIISETCS

Kpurepuu onieHuBaHMs TOKIaaa;

Kpurepuu ouenku

JlnanazoH 6amioB Onucanue KpuTepust

CopneprkaHue M pacKpbITHE
TEMBI

JetanbHoe, MOCIEA0BATEIBHOE ONMUCAHUE BCEX
9TanoB C KOHKPETHBIMU IPUMEPAMHU

1

FpaMOTHOCTB H3JI0KCHUA

Co0OJtr01cHBI BCE MpaBuUIIa IpaMMaThiKy, opdorpaduu
W MyHKTYaIuu

CrumncTuka

Enunblil cTHIb U3M0KEHNsI, TOUHBIE (POPMYIHPOBKH,
YMECTHOE HCII0JIb30BaHUE TEPMUHOB, JAKOHUYHOCTh

Jloruka n3a0keHHS

YéETkas mociIe0BaTeIbHOCTD H3I0KCHNS,
1 JIOTUYECKUE CBSI3U MEXKIY YaCTSIMU TEKCTa,
apPryMEHTHI MOATBEPKIAIOT BBIBOIBI

OpurnHaILHOCTH

YHUKaNbHBIN MTOJX0]] K TEME, HECTaHAapTHHIE
1 pereHus, ”THHOBAIIMOHHBIC UIIEH, COOCTBEHHAS
MTO3UIIVSI aBTOPa

HToro makcuMaiabHO:
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Kpurepuu olleHHBaHUs TECTOBBIX 3aIaHHM:

Onucanue KpuTepus

bans
4 Caormire 80% mpaBHIIBHBIX OO0yJaromuiics IEMOHCTPHUPYET TITyOoKOe
OTBETOB. [MO3HaHKE B OCBOEHHOM MaTepuaie.
23 Caortre 70% mpaBHIIBHBIX OOyJaromuMcst MaTepral OCBOEH MOHOCTHIO,
) OTBETOB. 0€3 CYIIeCTBEHHBIX OIIMOOK.
Caobrmre 50% mpaBHIIBHBIX OOygaromuMcst MaTeprall OCBOeH He
1 OTBETOB. [MOJIHOCTHI0, UMEIOTCS 3HAUYUTEIILHBIC TPOOEIIBI B
BHAHUSX.
0 Menee 50% mpaBHIIEHBIX OTBETOB. (O0YyYarOMIMMCSI MaTepHall HE OCBOCH, 3HAHUS
0OydJarorerocst Hmke 0a30BOT0 YPOBHS.

0* - B )KypHaJ akaJIeMUYEeCKOM Pyl HE BBICTABIISETCS

Kputepun orieHuBaHUs] KOHTPOJIbHBIX 3alaHUM:

bast Onncanue KpUuTepust
10-12 OO0yJaromuMcs 3a1aHAE BBITIOJIHEHO 6€3 OTHOOK ¥ B IIOJTHOM 00BeMe.
7.9 OOyyarommMcs B 1ISJIOM 3aJJaHUE BBITIOTHEHO, HMEIOTCS OTJICIIEHBIC HETOYHOCTH
WJIM HEJOCTATOYHO MOJIHBIC OTBETHI, HE COJICpKAINEe ONTHOOK.
5-6 OO0yJaromuMes TOMYIIEHB OTACIBHBIE ONMTUOKY TTPH BBHITTOJTHCHUH 3/ TaHUS
0-4 YV o0yuyaromierocst OTCYyTCTBYIOT OTBEThI Ha OOJIBIITMHCTBO BOIIPOCOB 3a/1a4H,

3a1aHrC HC BBINTOJIHCHO WJIM BBIIIOJHCHO HEC BCPHO.

0* - B )KypHaJI aKaJIeMUYECKOM TPy HE BHICTABIISETCS

5.2. TumoBble OIICHOYHBIE MaTepUaNbl JUII TEKYIIEro KOHTPOJIS

yCIIEBAaEMOCTH 00YUaIOIMIMXCsl (BHE KOHTPOJIBHBIX TOUYEK):

Pa3nen 1. TeOpeTI/IKO-MeTOI[OJ'IOFI/I‘IeCKI/Ie OCHOBbI OPraHu3aliMOHHBbIX

TEOPHUil U MojeJIell yIpaBIeHUs
Tema 1.1. Opranu3aliuoHHbIE TEOPHHU U KX MECTO B CHCTEMe HAYYHBIX
3Hanu. OIIK-1.1., OIIK-1.2.

Omnpoc

KoHTpobHEIE BOIPOCHI JIJISL OIIpOca:

b=

N

HayK?
C kakuMM HayKamMH HanboJjiee TECHO CBS3aHa TEOpHUs OpraHu3aIiu?

Uto u3yyaeT Teopusi opraHuszanuu’?

KakoB npeamMer Teopun opranu3anuu?

Kakwue 3amaun pemaer Teopusi opraHuzanuu’?

[Touemy Teopusi opraHu3alii OTHOCUTCA K CHUCTEME YIPABICHYECKUX

B 4eM coCTOHT CBSI3b TEOPUH OPraHU3ALUU C MEHET)KMEHTOM?

B 4eM coCTOHT CBSI3b TEOPUH OPTaHU3ALUU C COLIMOIOTUEN?

B 4eM coCTOHT CBSI3b TEOPUH OPraHU3ALUU C IKOHOMHKO?

UTO0 moHMMaeTCs oI OpraHru3alueil Kak COUUaIbHbIM SIBJICHUEM ?
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TecToBBIC 3a0aHUS:

TecToBBIC 3a0aHUS ( 3aKpPbITOI'O THUIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenapuii 6bIn0IHEHUA

|.BHUMaTENbHO MPOYMTATH TEKCT 3aJaHUs WU IOHATh, YTO B KA4YECTBE
OTBETA 0’)KUJAETCS TOJIBKO OJMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

2. BHMMAaTenpHO MPOYUTATh NIPEAIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpath 0JIMH BEpHBIA OTBET.

4. 3anucatb TOJBKO HOMEp (WM OYKBY) BHIOpAaHHOTO BapuaHTa OTBETa
(manpumep, 3 nau B).

Opeanuzayuonuvie meopuu U3y4arom:

a) TOJIbKO KOMMEPUECKHUE OpraHU3aliH;

0) 3aKOHOMEPHOCTH OCTPOEHUS, GYHKIIMOHUPOBAHUS U Pa3BUTHUS
OpraHu3alyi U MOJCIEN yIIpaBIICHUS,

B) UCKJIFOUUTEILHO YUETHBIE IPOLIEAYPbI;

I') TOJIBKO T'OCYIapCTBEHHOE PETYJINPOBAHUE.

Kakas ¢yukyus opeanusayuonnoii. meopuu  a611emcsi  NpaKmuko-
OPUEHMUPOBAHHOU?
a)  ¢dopMHUpPOBAaHHME  PEKOMEHJAUMK IS  NPOCKTUPOBAHUS |
COBEPIIICHCTBOBAHUS YIIPABIICHHUS;
0) BezieHHE OyXrajaTepcKOl OTYETHOCTH;
B) pacu€T aMOPTH3ALINY;
I') COCTaBJICHUE HAJIOTOBBIX JICKIapaIlni.

3. Teopus opeanuzayuu u Mmooenu YnpasieHus Haubojlee MmMecHO
CB53aHbI C:

a) acTpoU3HKOI;

0) coIroIoTHei, MEHEXKMEHTOM, TICHXOJIOTHEH U SKOHOMMKOM;

B) MUHEpAJIOTHEN;

T') reojie3ueil.

IIpaxmuueckas ¢ynkyus meopuu op2anHuzayuu COCMoum 8:
a) CUCTEMHBII aHAJIN3;

0) CTPYKTYpHO-(PYHKIIMOHAIBHBINA aHATIN3;

B) CIIEKTpaJbHbI aHATU3 BEILIECTBA;
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') MOJICTTUPOBAHHUE.

Kaxoti uz nepeuucnennvix memooos HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEMHBIN aHAIIN3;

0) CTPYKTypHO-(QYHKIIMOHAIbHBIN aHAU3;

B) CIIEKTPaJIbHBII aHAJIN3 BEILIECTBA,

') MOJICTTUPOBAHUE.

TecToBbIC 3aJaHUA 3aKPBITOIO THUIIA C BBI6ODOM HECKOJIbKHUX ITPABUJIBbHBIX

OTBC€TOB M3 HCCKOJIbKHMX BAPHAHTOB IPCAIO0XKCHHBIX

Cuenapuil BbITIOJTHEHUS:
1. BaumaTenpHO poYnTaTh TEKCT 3aJ]aHUS U TTOHSThH, YTO B KAYECTBE
OTBETa OXKUIACTCS HECKOJBKO TIPAaBHIBHBIX OTBETOB W3 MPEATIOKEHHBIX

BapHAHTOB.
2. BHuMaTenpHO IpOYUTATh MPENIOKEHHBIE BAPUAHTHI OTBETA.
3. Bb10paTh HECKOJIBKO PABUIIBHBIX OTBETOB.
4. 3anucath TOJBKO HOMepa (WM OYyKBbI) BBHIOpAHHOTO BapHUaHTa

otBeTa (Harpumep, 1 4 i A TN).

Kaxue u3z nepeuucnennvix oucyuniun OmHOCAMCs K HAYKAM, ¢ KOMOPbIMU
meopusi Op2aHU3aYUY umeem HenocpeoCmeeHHble HayuHble C53U?

a) Commonorus;

0) Actpodu3suka;

B) Teopus ynpaBieHus (MEHEI)KMEHT);

r) Oprannyeckas XUMHS;

1) CuCTeMHBIN aHAIIN3;

e) 'eonorus.

Kaxue u3z nepeuucnennvlx nonodcenuii xapakmepusyiom KiACCUYecKyro
wKoy meopuu opeanuzayuu (Hay. XX 8.)?

a) AKUEeHT Ha HeQOpPMaIbHbIX MEXKIMYHOCTHBIX OTHOLICHUSX B
KOJUJIEKTUBE;

0) PazpaboTka nmpuHITMIIOB palmoHaabsHOK Oropokpatun (M. Bebep);

B) [IpropuTeT NCMX0I0THYECKUX TOTPEOHOCTEH PAOOTHUKA;

r) Hayunas opranuzauus tpyaa u xponometrpax (@. Teitnop);

1) @opMyIUpPOBKa YHUBEPCATBbHBIX TPUHIUIIOB yIipaBieHus (A. Paiionb);

¢) CUTyalmoHHBIN MOAXO0/ KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYP.
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TecToBEIE 3aaHuA 3aKpPLITOTO THUIIA Ha YCTAHOBJICHHUC
NoCJICA0OBATCIIbHOCTH.

Cyenaputl binoiHeHUs:

1. BuuMarenbHO MpouYnTaTh TEKCT 33JaHUSl U MOHSITH, UTO B KaueCTBE
OTBETa 0’KUJACTCS MOCIEI0BATEIbHOCTD 3JIEMEHTOB.

2. BuuMarenbHO MPOYUTATH MPEJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIENOBATEIBHOCTh W3 MPEAJIOKEHHBIX
AJIEMEHTOB.

4. 3amucatb OYKBBI/IIUGPHI (B 3aBUCUMOCTH OT 3aJI1aHUS ) BAPHAHTOB OTBETA
B HY>KHOU IocienoBareabHocT (Harpumep, BBA nmu 135).

Yemanosume — eepnyto  xpownonocuueckyro  nocieoo8amenbHOCHb
GhopMupoeaHruss 0CHOBHBIX WKOJL U NOOX0008 8 MeOPUU OP2aAHUSAYULL:

a) CuTyalmoHHBIN MOAX0/ (HET €AMHON MOJENH; CTPYKTypa 3aBUCHUT OT
YCJIOBUM Cpeibl);

0) Hayunoe ymnpaBmenue — Teiopu3M (pamMoOHANU3AMS TPY.a,
HOPMUPOBAHUE);

B) CucTeMHbIi OAX0/1 (OpraHu3alns Kak OTKPBITasi CUCTEMA);

r) llkoyia 4demoBeUyeCKUX OTHOIICHHH (pOJb MOTHUBAIMM U TPYHIOBOMN
JTUHAMUKH );

n) CeTeBbie U BUPTYaJIbHBIC OpraHu3aIuu, agile-KOHIeTIUH.

TeMbl TOKJIAIOB:

1. CTraHOBNEHHE OPraHMU3ALMOHHBIX TEOPH KaK CaMOCTOSITENIbHOM 00iactu
HAay4YHOT'O 3HAHUS.

2. CooTHOLIEHNE OPraHU3allMOHHON TEOPUU U MEHEPKMEHTA.

3. OBomronus B3IVIANOB HAa OPraHM3alMIO: OT KJIACCUKUA K COBPEMEHHBIM
MOJCIISAM.

4. 3HaueHNE OPraHU3aLMOHHBIX TEOPUH IS YIIPABJICHUS IIEPCOHAIOM.

5. MexaucuuIUIMHAPHBINA XapaKTep OPraHU3allMOHHBIX UCCIEIOBAHNMN.

Tema 1.2. KiaaccuyeckHne MW HeEOKJIACCHYECKHE OPraHU3ANUOHHbIE
teopuu. OIIK-1.1., OIIK-1.2.

Omnpoc
KoHTpopHbBIE BOITPOCHI 7151 OTIPOCa:
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1. B uem coctout Bkian @. Teitnopa, A. Daiions u M. Bebepa B pa3Burtue
OpraHU3alMOHHOW TEOpUU?

2. YeM 1IKOJa  YECIOBCUYCCKMX  OTHOIICHHH  OTJIMYACTCSA  OT
KJIacCHYECKOTo noaxonaa?

3. Kak mnoBeneHueckuil MOJAXOJ M3MEHWI TIPEACTaBICHUS 00
yIpaBJICHUU?

4. B ueM ocoGeHHOCTH OFOpOKpPATUYECKON MOJICTTH OpraHU3aIun?

3. Kakue orpannyeHus UMeeT KilacCuuecKas TeOpusl yIpaBiaeHus?

TecToBBIE 3a1aHUS:

Tect 1.
TectoBble 3a1aHNs (3aKPBITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInoOnIHeHUA!

|.BHUMaTENBPHO NPOYUTATH TEKCT 3aJaHUSI U IOHATh, YTO B KayeCTBE
OTBETA 0KUIAETCA TOIBKO OJUH U3 NPEIJIOKEHHBIX BAPUAHTOB.

2. BHUMaTeIbHO NPOYUTATh MPEJI0KEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpaTh 0J1uH BEpHBIil OTBET.

4. 3amucath TOJNBKO HOMEp (MM OYyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manmpumep, 3 niu B).

Opeanuzayus a61s1emcsi OmKpvlmou CUCIEMOU, eCliU OHA.:

a) HE B3aUMOJEHCTBYET C BHEIIHEN CPEAOi;

0) oOMeHMBaeTcs pecypcamu, MHMOpMalME W SHEprueid ¢ BHEIIHEH
Cpenomu;

B) TIOJTHOCTBHIO M30JIMPOBAHA OT PHIHKA;

r) paboTaeT TOJIBKO Ha FOCYJapCTBEHHBIN 3aKa3.

Csoticmeo cucmembl, npu KOMoOpoMm yeioe Ooabule CYMMbl C8OUX Yacmell,
HA3bIBACTNCSL:

a) SHTPOTIHS;

0) romeocras;

B) DMEP/PKEHTHOCTB;

I') U30MOPHU3M.

Bxo00w1 opeanuzayuonnoii cucmemovl — 3mo:

a) TOTOBAs MPOIYKITUS U YCIIyTH,

0) pecypchl, TIOCTYyMAlOIIKEe W3BHE (JIIOIMA, MaTEpHANbl, KaluTal,
uHbopMaIus);

B) YIIpaBJICHUYECKUE PEIICHUS;

I') moKa3aTesu NpuObLIH.

Mexanuzm, nozeonaowuil  cucmeme  NOIYUAMb  UHQDOpPMAYUIO O
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pe3yibmamax ceoeil 0essimerbHOCmu, — 3MOo.
a) mpsiMas CBSI3b;
0) oOpaTHas CBS3b;
B) CUHEPIHS,;
r) nudpepeHnnanms.

K noocucmemam opeanuzayuu HE omunocumcsi:
a) IPOU3BOJCTBEHHAS TOACUCTEMA;

0) ¢puHaHCOBas MOACUCTEMA,

B) KJIMMaTHUYeCKas 30Ha PACIIOJIOKECHHUS;

I') YIIpaBJICHYECKas MMOJICUCTEMA.

TecToBbIC 3aJIaHUS 3aKPBLITOTO THUIIA C BBI6ODOM HCCKOJIbKHX ITPABUJIBbHBIX
OTBETOB M3 HECKOJBKHUX BAPHUAHTOB ITPCAJTIOKECHHBIX

CueHapuil BBITIOJTHEHUS

1. BHuMaTeNnbHO MPOYUTATh TEKCT 3aJaHUSI U TIOHSTh, YTO B KAUE€CTBE
OTBETa OXHUJACTCS HECKOJIbKO TMPABWIBHBIX OTBETOB U3 MPEAJIOKEHHBIX
BApUAHTOB.

2. BuuMarenbHO poynTaTh MPEI0KEHHBIE BApUAHThI OTBETA.

3. Br16paTh HECKOJIBKO MPAaBUIILHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (wim OyKBBI) BBHIODAHHOTO BapHaHTa

oTBeTa (Hanpumep, 1 4 wim A T).

Kakue u3z nepeuucieHHvlx Xapakmepucmuk OMHOCAMCA K Nnpeomemy
U3y4eHuss meopuu opeanuzayuu?

a) 3aKOHOMEPHOCTH CTPOCHUS M PYHKIIMOHUPOBAHMS OPraHU3aLUI

0) XUMHUYECKHUI1 COCTAaB MPOU3BOJCTBEHHOTO ChIPbSI

B) [IpuHIIMIIBI KOOPAMHAIIMY AESITEIILHOCTH JIIOAEH B OpraHu3aluu

) 3aKOHBI pa3BUTHUSI OPTaHU3ALMOHHBIX CUCTEM

n) Metoasl reosoruueckoit paspeaku E. BzauMoelicTBue opranu3aiuu ¢
BHEIIIHEW CPENOH

TecToBBIC 3aJaHus 3aKPBITOI'O THIIA Ha YCTAaHOBJICHHUC
OCJIACA0OBATCIIbHOCTH .

Cyenaputi 6bInoIHeHUA:

1. BHuMarenbHO TpounuTaTh TEKCT 33JJaHUS U TIOHSTh, UTO B KAYECTBE
OTBETA OKUJAETCS MOCIIEIOBATEIBHOCTD 3JIEMEHTOB.

2. BuuMarenpHO MPOYMUTATH MPEJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO IOCIENOBATEIBHOCTh M3 IPEITIOKEHHBIX
JJIEMEHTOB.
4. 3anucath OYKBbI/IU(MPHI (B 3aBUCUMOCTH OT 3aJaHUsl) BApUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA uu 135).
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Yemanosume xpononocuueckyio nocneoosamenbHOCmb 603HUKHOBEHUS
HAYYHbIX WKOI U NOOX0008 8 MeOpUU OP2AHU3AYUU.!

A) CutyaniMoHHBIN TOAXO/ (CTPYKTYpa ONpeesieTcsl yCIOBUSIMHU CPEIb);

b) Knaccuueckas mikona (paudoHann3anus TpyJla U ypaBieHus);

B) CeteBbie u BUpTyaIbHBIC OpraHU3aIii, IUPPOBHIE KOHIIEIIINN;

I') [lIxona yenoBe4eCKUX OTHOLIEHUN (MOTUBALIMS, TPYIIIOBAs TIMHAMUKA);

J1) Cuctemublil moaxo (opraHu3aiusi Kak OTKPbITas CUCTEMA).

KoHTpOoJILHBIE 3a1aHUS:

3aoanue 1. CpaBHUTE KJIACCUUYECKYIO U HEOKJIAaCCUYECKYIO
OpraHU3alMOHHBIE TEOPUH MO OOBEKTY aHalM3a, POJU YeJOBEKa, UCTOYHUKAM
3 PEeKTUBHOCTH.

3aoanue 2. Onpenenute, K KaKOMy TEOPETUUECKOMY IOIXOIY OJuxKe
OMKCAaHWE OpPraHU3alMK, B KOTOPOW TOMUHUPYIOT (hopMaiu3ainusi, uepapxus u
peryiaMeHTaIus.

TeMbl JOKTaN0B:

1. CucremHblli TOAXOA KAaK METOJOJIOTMYECKAass OCHOBAa TEOPUU
OpraHU3ALMH.

2. OTKpBITBIE U 3aKPBIThIE OPraHU3aLMOHHBIE CUCTEMBI: CPABHUTEIbHBIN
aHaJIN3.

3. CBoiCTBa OpraHM3allMOHHBIX CHUCTEM: AMEPIKEHTHOCTh, TOMEOCTAa3,
CUHEPTHS.

4. Opranuzanus Kak COLIMOTEXHUYECKas CHUCTEeMa: B3aMMOJIEHCTBUE
YEJI0BEKA U TEXHOJIOTUH.

5. Uepapxudeckre U ceTeBble OpPraHU3alMOHHbIE CUCTEMbI: OCOOCHHOCTH
CTPOCHHUS.

Tema 1.3. Opranumsanusi Kak O00bEKT  YHPaBJIECHYECKOIO
moaeaupoBanus. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTposbHBIE BOMPOCH JIJ1s1 OTIpoca:

1. Uto noHUMaeTcs MoJi MOAENbIO YIIPABICHUS OpraHu3anuen?

2. Kakue 3neMeHThI BKJII0YAaeT OpraHu3allMOHHAs MOJENb?

3. [ToueMy opraHu3aLMIO pacCCMaTPUBAIOT KAK OTKPBITYIO CUCTEMY?

4. Kak cooTHOCSTCS 1€, CTPYKTYpa U MPOLIECCHl OPraHU3alun?

5. Kakue ¢aktopsl BHEIIHEW cpenbl BIUSIOT Ha BBIOOP MOJEIH
yIpaBJieHUs?
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TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS (BaKDI)ITOFO THITA HA BI)I6OD BapHaHTa OTBeTa):

Cyenapuii 6bInOnIHeHUA:
|.BHUMaTEbHO MPOYUTATH TEKCT 3aJaHUsl U TOHATh, YTO B KayeCTBE

OTBCTA O KMAACTCA TOJIBKO OAWH U3 IMMPCIOKCHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYUTATH NPEIJIOKEHHBIE BAPUAHT-THI OTBETA.
3. BoiOpaTh 0J1UH BEpHBIIl OTBET.
4. 3amucath TOJIBKO HOMEp (MM OyKBY) BHIODAaHHOTO BapHaHTa OTBETA

(manmpumep, 3 niu B).

OHA.

DopmanvHas opeanuzayusi oOmaudaemcs om He@hoOpMarbHOU mem, Ymo

a) BO3HUKAET CTUXUITHO;

0) co3aa€TCsl HAMEPEHHO U UMEET IOPUIUUYECKHU 3aKPEIUIEHHYIO CTPYKTYPY;
B) HE UMEET YETKUX IeTIeH;

') OCHOBaHAa UCKJIIOYUTEIHHO Ha JAPYKECKHX CBA3SIX.

Hegopmanvhas opeanuzayus 603Huxaem na ocHoge:

a) mpuKa3a PyKOBOJCTBA;

0) HOpMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aUMOOTHOIIICHUN, CUMIIATUN U OOLIUX UHTEPECOB;
T') IPOU3BOJICTBEHHOT'O 3a/I1aHUS.

Coyuanvhas pons 6 opeanuszayuy — 3mo:
a) JOJDKHOCTHOM OKJIAJ] COTPYIHUKA;
0) oxuaaeMblil 00pasel] MOBEIEHUS, COOTBETCTBYIOLIMN OINpEAECIEHHON

MMO3UIIUH;

B) JTUYHBIE KaU€CTBA YEJIOBEKA;
r) pazmep pabodero MpocTpaHCTBa.

OPZCIHLBCZL!M}Z, CO30aHHAsl OISl  OOCMUIICEHUS KOMMepUYeCKUx L;@]Zeﬁ,

HA3vleaemcH.

a) oOIIeCTBEHHOM;

0) rocy1apCTBEHHOM;

B) KOMMEPUYECKOH (JIeI0BOI);
I') peJIUTHO3HOM.

K xapaxkmepucmukam coyuanvrnou opeanuzayuu HE omunocumcs:

a) HaJIM4ue OOIIeH eI,

0) KoopAMHALIMS JEATEIBHOCTH YJICHOB;

B) CIIy4allHBIM U HEYCTONYMBHIN COCTAaB YYaCTHUKOB 0€3 00IIuX LieTeil;
') OTHOCUTEJIbHO YCTOMYUBBIC TPAHULIBI.
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TecToBBIC 3a0aHUS (BaKDLITOFO THITa YCTAHOBJICHHUC COOTBCTCTBI/I}I)I

Cyenapuii 6bInOnIHeHUA:

1. BHumaTenbHO NpoYnTaTh TEKCT 33JaHUS U MTOHAThH, YTO B KAYECTBE
OTBETA OKUJAIOTCA MAaPhI JIEMEHTOB.
2. BuumarenbHO mnpouMTaTth 00a CIHMCKAa: CIOHUCOK 1 — BOMPOCHI,

yTBEpXKACHHS, (aKThl, OHITHS W T.1.; CIIUCOK 2 — YTBEP)KICHHUS, CBOWCTBA
00BEKTOB U T.1I.

3. CormocTaBUTh DJIEMEHTHI CIIMCKAa | C »JleMeHTaMHM CHoucka 2,
chopMHUpPOBATH MAPHI DJIEMEHTOB.
4. 3anucarh monapHo OyKBbI U HUGPHI (B 3aBUCUMOCTH OT 3aJIaHMS)

BapUaHTOB OTBeTa (Hanpumep, Al nnu b4).

Yemanosume coomeemcmeue medxncoy mepmuHOM, HPUBOOUMBIM 8
cmonbye cnesa, u 8bICKA3blAHUEM (UNU OnpedesieHuem) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 JleBoM Ccmoabye, nodbepume cOOMEemcmeayuyio
HO3UYUIO U3 NPABO2O CMOIOYA.

Tepmun Omnpenenenue

dopmanbHas OPraHU3aLus

Oxumaembiii 00paser; MOBEACHMUS,
CBSA3aHHBIW  C  OINpPEIEIEHHOU

[MO3UIIHEN

HedopmanbHas opranuzanus

CrHoHTaHHO BO3HHKAromasa CucTemMa
CBSI3EH Ha OCHOBC JIMYHBIX

OTHOILIIEHUU

CouuanpHelil cTatyc

COBOKYITHOCTh LIEHHOCTEM, HOPM H
TpaauLUi, pa3lesieMbIX YJCHAMH

OpraHu3aluu

CoumanpHast pojib

Ilo3nnusg denoBexka B COIMAIBHOU

Uepapxuu

Kopnoparusnas KynbTypa

IOpuanuecku o(opMIIEHHOE
00beIMHEHUE C YETKON CTPYKTYpOr

U LEIIMHA
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TecToBEIE 3a1aHuA 3aKpPBITOI'O THUIIA Ha YCTAaHOBJICHHUEC
NoCJICA0OBATCIIbHOCTH.

Cyenapuui binoiHeHus:

1. BHuMaTenbHO MPOYMTATh TEKCT 3a/IaHUs U MOHATh, YTO B KaU4eCTBE
OTBETA 0XKUJACTCA MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHHUMAaTenbHO MPOYUTATH NPEIJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIENOBATEILHOCTh M3 MPEIJIOKECHHBIX
3JIEMEHTOB.
4. 3anucaTth OyKBBI/IIUQPHI (B 3aBUCUMOCTH OT 33JlaHWs) BapHUAHTOB

OTBETAa B HY>KHOU MocieaoBaTenbHocTy (Hanpumep, bBA nnu 135).

Ycemanosume nocuneckyio nocied08amenbHOCMy 3MAN08 COYUAIU3AYUU
H08020 COMPYOHUKA 8 (POPMATLHOU OP2AHUZAYUU:

a) IlpuHSATHE KOPIMOPATUBHBIX HOPM U IIEHHOCTEH, WIACHTH(PUKAIUS C
OpTraHu3aluei.

0) 3HaKkOMCTBO ¢ (POPMATILHOM CTPYKTYPOIi, TpaBUIIaMU U perjaMeHTaMu.

B) Bxmtouenne B HedopMandbHBIE TPYNIBI, YCTAaHOBICHHE JUYHBIX
KOHTAaKTOB.

r) [Ipuém Ha padoTy, ohopmiieHHE TPYI0BOTO JOTOBOPA.

n) CamoctositenbHOe W A(PGEKTUBHOE BBINMOJHEHHE POQPECCHOHATBHBIX
00s13aHHOCTEH.

KOHTDOJILHI;IG 3aJaHusA

3amanue 1. IlpoBenute anamu3 HedOpPMaIbHBIX TPYNI B KOHKPETHOMH
opraHuzanuu (peajdbHOW WM TUNOTEeTHYecKoM). OmnpenenuTe: NPUYUMHBI HX
BO3HMKHOBEHUS, BUJbI, BIUsIHUE Ha 3((HEKTUBHOCTH (OPMAIbLHON OpraHu3allvu,
BO3MOKHBIE MEPBI YIIPABIECHYECKOTO BO3/ICUCTBUS.

3ananue 2. Ha npuMepe KOHKpETHOM OpraHu3aluy OXapaKTEepU3YHUTE €€ Kak
00BEKT yIPaBICHUECKOTO MOJICTUPOBAHUS: BBIACIUTE €U, KJIFOUEBbIE MTPOIIECCHI,
CTPYKTYPY, PECYPCHI, KaHAJIbl KOMMYHUKAIIUU U BHEIITHUE CBA3U.

Tembl T0KIa0B:

1. ®opmanpHbIe U HEPOPMATbHBIE OpraHU3AIUH: TPUPOIA, OCOOEHHOCTH,
B3aMMO/JICHCTBHUE.

2. Tunonorus couuandbHBIX OpPraHU3ALMI: OCHOBAHMS M COBPEMEHHBIE
KJIacCU(UKAIIUH.

3. CoumanbHasl CTPyKTypa COBPEMEHHOW OPIraHM3allMU: CTATyChl, POJIH,
HOPMBI.

4. Posib HE(OpMANIbHBIX TPYNIN B KU3HU OpraHU3allUU: YNPABICHUYECKUN
aCITEKT.

5. I'paxxganckoe oOIIECTBO M HEKOMMEPUECKHE OpraHu3aluu Kak (opma
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COHH&HLHOﬁ CaMOOpraHu3aluu.

Pazgesn 2. OpraHu3anvoHHbIC MOJEJW YNPABJICHHUS W MeXaHU3MbI
(GyHKUMOHUPOBAHUA OPraHU3ALMA

Tema 2.1. CucreMHble M CHTYyalMOHHbIC MOJEJH YIPABJICHUA
opranm3zanueii. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTposbHBIE BOMPOCH JIJIs1 OTIpoca:

B yeM CyIHOCTh CHCTEMHOTO ITOAX0/1a B YIIPABICHUU ?

Yrto 03HaYaeT CUTYalMOHHBIN MOAX0?

Kakue gaxTopsl BIUSIOT Ha BBIOOp yNpaBiIeHUECKON Moaenn?
Kak oGecrnieunBaeTcst afanTtaius opraHu3aldy K BHEIHeH cpene?
UTo TaKO€ YCTOMYMBOCTH OPraHU3AIMOHHON CUCTEMBI?

SN =

TecToBLIE 3a1aHUS:

TecToBBIC 3a0aHUS (BaKDI)ITOFO THITA HA BBI6OD BapHaHTa OTBCTa)I

Cyenaputi 6bInoIHEHUA:

|.BHUMaTEIbHO TPOYUTATH TEKCT 3aJaHUsl U TOHATh, YTO B KayeCTBE
OTBETA 0KUJAETCS TOIBKO OJUH U3 MPEIJIOKEHHBIX BAPUAHTOB.

2. BHUMaTEeIbHO MPOYUTATh MPEJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpaTh 01uH BEpHBIA OTBET.

4. 3anucath TOJBKO HOMeEp (MM OyKBY) BHIODAaHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu op2aHu3ayUU O3HAYAEM, Ymo:

a) 4aCTH OpraHu3aIuy JeUCTBYIOT HE3aBUCUMO;

0) coBOoKymnHbIN 3h(PEeKT opraHuzanuu mpeBbimaeT cymMmmy 3¢hdexToB e
YyacTei;

B) OpPTaHU3alIMs CTPEMUTCS K CaMOpa3pylICHUIO;

r) uH(opMaIrsa B OpraHu3aIiy BCer/ia mojaHasl.

Kaxorti 3axon ycmanaenusaem, 4umo opeanu3ayusi CMpemumcsi COXpaHumy
cebs Kak yenoe?

a) 3aKOH Pa3BUTHUS,

0) 3aKOH CUHEPTUH;

B) 3aKOH CAMOCOXPaHEHHS;

I') 3aKOH €JJMHCTBA aHAJN3a U CUHTE3A.

Kusnennvii yuk opeanuzayuy OnucvI8aen.

a) TOJIbKO TIEPHUOJ POCTa PUOBLIH;
0) mocnen0BaTeNbHOCTh CTaAUN Pa3BUTHSL: OT CO3JAHUSA JI0 IpPEKpaleHHs
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CYIIIECTBOBAHMUS;
B) €XKEJIHEBHBIN pabOUYUil PEKUM COTPYIHUKOB;
I') OPSI0K HAYKCIICHUSI aMOPTU3AIUH.

3akon HaumeHbWUX ymeepicoaem, Umo YCMOUYUBOCMb CUCHEMbl
onpeoensaemcsi:

a) e€ HanboJIee CHIIBHBIM 3BCHOM;

0) cpeIHUM 3HAYEHUEM TTOTECHIINANIA BCEX 3BEHBEB;

B) € HanboJjee ciaabbIM 3BEHOM;

I') YACJIOM COTPYIHUKOB.

3akon Heobxo00umo20 pasHooopasus anacum, Ymo:

a) yIpasJsiolas cucTeMa JoJKHa ObITh pa3HOOOpa3Hee yIpaBIIsieMOi;
0) Bce COTPYIHUKHU JOHKHBI BBIIOIHITH OJIMHAKOBBIE (DYHKIIHH;

B) OpraHu3aIus J0JKHA MUHUMHA3ZHPOBATH pa3HOOOpa3ne MpoIecCoB;
I') yIpaBjieHHe BO3MOXKHO 0e3 nH(popmanuu o cpefe.

TecToBBIC 3aJaHus 3aKPbITOI'O THIIA C BBI6ODOM HCCKOJIbKHUX ITPABUJIbHBIX
OTBC€TOB M3 HCCKOJIbKMX BAPHAHTOB ITPCAIO0XKCHHBIX

Cuenapuil BbITIOJTHEHUSA:

1. BHumaTenbHO NpoYnTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAYECTBE
OTBETAa OXUJAETCS HECKOJBKO TIPAaBWIBHBIX OTBETOB U3 IPENIOKECHHBIX
BapUaHTOB.

2. BHUMaTENBHO MPOYNTAT NPEIOKEHHBIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (wiau OyKBbI) BBHIOPAaHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 unmu A T).

Kakue u3 nepeuucnennvix cmaouil 6x008m 6 JHCUSHEHHbIU YUKIL
opeanuzayuu no mooenu M. Aouzeca?

A. MnaneHuecTBo

b. Monononu3anus pelHKa

B. Pacuger

I'. Apuctokpatuszm

J1. TeXHOOTUYECKUM CKa4YOK

E. bropokparus

TecToBBIC 3adaHusA 3aKPBITOI"O THUIIA Ha YCTAHOBJICHUC
NOoCJICA0OBATCIIbHOCTH.

Cyenapuii 6bInOIHEHUA!
1. BHumaTenbHO NpoYUTaTh TEKCT 33JlaHUs U MOHATh, YTO B KaU€CTBE
OTBETA OKUJAETCS MOCIIEIOBATEIBHOCTD 3JIEMEHTOB.
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2. BaumarensHO MpOYUTAaTh NPCAJIOKCHHBIC BApHAHTBI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEILHOCTh M3 MPEITIOKEHHBIX
DIIEMEHTOB.
4. 3anucath OYKBBI/LIM(PHI (B 3aBUCUMOCTH OT 3a/1aHUs1) BapHUaHTOB

OTBETa B HY>KHOU MocieaoBarenbHoctu (Hanpumep, bBBA wim 135).

Ycemanosume  nocnedosamenvhocms  cmaoutl  JHCUSHEHHO20 — YUKIA
opeanuzayuu om eé co30anus 00 ynaoka (no mooeau J1. I petinepa):

A. Kpuzuc aBTOHOMUU U JEIETUPOBAHUE TOJTHOMOYUNA

b. PocT uepe3 TBOpUECTBO U NPEANPUHUMATEIBLCTBO — KPU3UC JIMJIEPCTBA

B. Poct yepes koopauHaImo — KpU3uc OI0pOKpaTuu

I'. Poct yepe3 coTpyTHUYECTBO ¥ KOMaHAHYIO paboTy

J1. PocT uepe3 mupeKTUBHOE YIIPABIEHUE — KPU3UC ABTOHOMMUH.

KoHTpOJILHBIE 3aTAHUS:

3amanue 1. [lpuBenure 1O [Ba KOHKPETHBIX NpHUMEpa MPOSBICHHS
CIIEYIOIINX 3aKOHOB OPTaHU3allMN B PEATbHON JEATSIbHOCTH MPETIPUSATHIA:

a) 3aKOH CUHEPIHH;

0) 3aKOH CaMOCOXpaHEHUS;

B) 3aKOH Pa3BUTHUS (OHTOT€HE3A).

OO06ocHYyHTEe KaXKIbIi pUMeEp.

3aganue 2. Onpenenure, BEpHbI WA HEBEPHBI CIEAYIOUIUE YTBEPKICHUS.
(OTBeTHI 0OPMUTH C TIOSICHEHUSIMHU ).

1. 3akoH cuHEpruu Bcerja O0eCreYMBAET MOJOXKUTEIbHBIA 3PPEKT B
000 OpraHu3aliii.

2. NudopmanmoHHass aCUMMETPHsI CHUXKAET KayeCTBO YIPABICHUYECKHUX
PELIEHUN.

3. Hawubonee cinaboe 3BEHO CHUCTEMBbl ONpEIENseT €€ CyMMapHYIO
YCTOWYHUBOCTb.

4. Bce opranu3anyy MpoxXoAsaT OJUHAKOBBIE CTAAUH )KU3HEHHOT'O [IUKJIA.

5. 3aKO0H CaMOCOXpaHEHHs MpPEANoaraeT aJanTalui0 OpPraHU3alMH K
BHEILIHUM yI'PO3aM.

TeMbl 1OKIa0B:

1. CucTeMHBII NOAX0J KaK METOJOJOTHYECKasi OCHOBA COBPEMEHHOW TEOPUU
yIIpaBJICHUS.

2. CuTyallMOHHBIE IEPEMEHHBIE B BEIOOPE OPraHU3ALMOHHON CTPYKTYPBHI.

3. OtkpsITas opraHu3anys B yCIOBHIX TypOyJI€HTHOHN Cpeapl.

4. AIanTUBHOCT M  yCTOWYMBOCTh KakK IapaMmeTrpel  3(PQPEKTUBHOTO
YIIPABJICHHUS.

5. CoBpeMeHHbIe MOJIENI aHAJN3a BHEIIHEW Cpe/ibl OpTraHU3ALMH.
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Tema 2.2. Opranu3zanmoHHbIe CTPYKTYPbI M MO/I€JIH YIIPABJIEHYECKOT 0
Bo3aeiicrua. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpospHBIE BONTPOCHI 7151 OTIPOCa:

1. B 4€M cocTOUT B3aMMOCBSI3b OHSATUNA «OPraHU3aIUs» U «YTIPABICHUE?

2. Uto Takoe OpraHu3allMOHHAsl CTPYKTypa YINpPaBJICHUS U KAKOBBI €&
AJIEMEHTHI?

3. Kakue OCHOBHbICE MPHUHIUIIBI  PAMOHAIBHOTO  YIPABICHUS
OpraHu3alMel Bl 3HaeTe?

4. UYeM oOTIMYaOTCS UEHTPAJIU30BaHHBIE U JCUECHTPAIU30BAHHBIC
OpraHU3alMOHHBIE CTPYKTYpPbI?

5. UTo Takoe HOpMa YIIPaBISIEMOCTH U OT YETO OHA 3aBUCHUT?

TecToBbIC 3a/1aHUA:

TectoBble 3a1aHNs (3aKPBITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenaputi 6bInoIHeHUS:

|.BHUMaTEnbHO MPOYMTATh TEKCT 3aJaHUs U IOHATh, YTO B KA4YECTBE
OTBETA OKUJAETCS TOJIBKO OJMH U3 NPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenbHO MPOYUTATH NPEIJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpaTh 0J1uH BEpHBIIl OTBET.

4. 3amucath TOJBKO HOMEp (WM OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manmpumep, 3 unu B).

Jlunetinas cmpykmypa ynpaenenus Xapaxkmepusyemcsi:
a) MHOKE€CTBOM ITPOEKTHBIX MIEPECEUCHUI;

0) eIMHOHAYAJIMEM U BEPTUKAJIbHON OTYUHEHHOCTBIO;
B) OTCYTCTBHEM HEpPAPXHH;

T') MOJIHOM CaMOOpTaHU3aIueH.

lenecuposanue norHomouuu o3Havaem:

a) 0CBOOOXK/IeHNE MEHEKepa OT BCAKOW OTBETCTBEHHOCTH;

0) mepegady 4acTu 3a/1a4 ¥ IpaB HA MPUHSTHE PEIICHUI MOTIYMHEHHBIM;
B) IIEHTPAIM3AIUIO BCEX PEIICHHI Ha BBICIIIEM YPOBHE;

I') TUKBUIAINIO TPOMEKYTOUHBIX YPOBHEH yIIPaBICHHUS.

Mampuunas cmpykmypa ynpasieHus covemaem 6 cebe NPuHaKu:
a) TOJIBKO JIMHEMHOU CTPYKTYPBHI;

0) TMHEHHO-PYHKIMOHAIBHOU U TPOEKTHOU CTPYKTYP;

B) AUBU3UOHAJILHON U JINHEWHON CTPYKTYD;

I') TOJBKO (PYHKIIMOHAIBHOU CTPYKTYPHI.
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Ipunyun edunonauanus o3unawaem, Ymo COMPYOHUK O0JICEH NOTYHAMb
npUKazol:

a) OT BCEX PYKOBOAMUTEJICH OMHOBPEMEHHO;

0) TOJIBKO OT OJIHOTO HEMOCPEJACTBEHHOT'O PYKOBOIUTEIIS;

B) HAIIPSIMYO OT TEHEPATBHOTO JUPEKTOPA;

T') 10 TOPU30HTAIHHBIM KaHATaM CBSI3H.

Jlusuzuonanvras cmpykmypa ynpaeienus Cmpoumcsi no NPUHYUNY:

a) QYHKITMOHAIBHOTO JISJICHUS TI0 BUIAM JIEATeIILHOCTH;

0) neneHus Ha CaMOCTOSITENIbHBIC TIOJIPA3/ICTICHUS TI0 MIPOIYKTY, PETHOHY
WJIU KIIMEHTY;

B) IIPOEKTHOTO pACHpPEICIICHUS 3a]1a4;

') MAaTPUYHOTO PACIPEACIICHUS POJICH.

TecToBBIC 3aJaHUsA ( 3aKPbITOI'O THUIId YCTAHOBJICHUC COOTBCTCTBI/IH)Z

Cyenapuii 6bInOnIHEHUA!

1. BHumaTenbHO mpouyuTaTh TEKCT 3aJaHUs W TOHSTh, YTO B
KaueCcTBE OTBETA 0KUJIAIOTCS Mapbl DJIEMEHTOB.

2. BauMartenbHO mpounTaTh 00a CIHMCKA: CIIHCOK 1 — BOIPOCHI,
yTBEpKACHUsI, (aKThl, TOHIATUS U T.J.; CIIUCOK 2 — YTBEP)KIEHHUS, CBOWCTBA
O0OBEKTOB U T.1.

3. ConocTaBuTh PJIEMEHTHI CHHCKAa 1 C 3IE€MEHTaMHU CITHMCKa 2,
c(hopMHUpPOBATH MAPBI AJIEMEHTOB.

4. 3anucate nomapHo OykBbl W UUGMPHI (B 3aBUCHUMOCTH OT
3a/1aHKsl) BApUAHTOB OTBeTa (Hanpumep, Al unu b4).

Yemanosume  coomeemcemeue  medncoy mMepMuHOM, NPUBOOUMBIM 6
cmoabye cneea, u 8bICKA3bIBAHUEM (UIU OnpedesieHuem) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 1eeoM cmoabye, noodepume coOmMeemcmeayiouyro
RO3UYUIO U3 NPABO2O CMOIOYA.

Tepmun Onpenenenue
. Crparernyeckoe MmIaHUPOBAHUE U
A | OcHOBHO# TIpo1IECC 1 N
IIOCTAHOBKA 1IE€JIEH OpraHu3alnuu
B BcrniomorarenbHbIN ) [Tpon3BOACTBO TOTOBOM MPOAYKIIAU
IIPOIIECC JUTsl KOHEYHOT'O MOTpeOuTEst
B VYpaBieHueCKAM 3 [Ton6op, oOyueHue u pazButue
IpoLecc MepcoHaIa
r [Ipouecc 4 [Iponaxka npoyKuuu u
PEUHXKUHUPUHTA MOCJICTIPOTAKHOE O0CTY>KUBAHHE
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KJINEHTOB
OyHIaMEHTAIBHOE
il OCHOBHOM TpolecC 5 MepEenpOCKTUPOBAHUE MPOILIECCOB
(cOBIT) JUIS PE3KOTO YITyUIIeHUS
MoKa3aTejen
A b B r i
TecToBbBIC 3aJaHUs 3aKpPBITOrO THIA Ha YCTAaHOBJICHHUE

NoCJICA0BATCIIbHOCTH.

Cyenapuii 6bIn0OIHEHUA

1. BHuMarenbHO IpoYnTaTh TEKCT 33JaHUS U TIOHATH, UTO B KAYECTBE
OTBETA 0XKUIAETCSA IMOCIEN0BATEIBHOCTD JJIEMEHTOB.

2. BHuMAarenpHO NPOYMTATH NPEJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTponuTh BEPHYIO NOCIENOBATENBHOCTh U3 MPEIJIOKEHHBIX
JJIEMEHTOB.
4. 3anucaTth OYKBbI/IU(MPHI (B 3aBUCUMOCTH OT 3aJaHUsl) BApUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA uu 135).

Yemanosume nocnedosamenvnocms  dmanog yuxkia ynpaeneHus No
Hemuney (PDCA) npumenumenvHo K yayduieHUO OU3Hec-npoyecca:

a) Act — cTanmapTU3ays yCHEIIHOTO PEUICHUS WM KOPPEKTHPOBKA
MOJIX0/1a;

06)Plan — amanu3 mnpoOyiembl, MOCTAaHOBKA IIE€NH, pa3padoTKa IiaHa
YIIy4ILICHUN;

B) Check — u3MepeHnue pe3yabTaToOB U CpaBHEHHUE C 3allJIaHUPOBAHHBIMU
TIOKa3aTeIsIMH,
r) Do — peanuzarus miaHa B NHJIOTHOM HIIM TTOJTHOM MaciiuTade

KoHTpOJILHBIE 3aJTaHUS:

3ananue 1. CpaBHUTE JIMHEHHYI0, PYHKIMOHAIBHYIO, IUBU3UOHAIBHYIO U
MaTPUYHYIO CTPYKTYpBI MO KpUTEpUsM: cepa MpUMEHEHUs, MPEeUMyLIECTBa,
OTpaHUYEHUs], CTETIEHb THOKOCTH.

3amanne 2. [Ins THUNOTETUYECKOHM NPOU3BOACTBEHHOM KOMIAHUU C
yuciaeHHOCThi0 500 yen., BBIMYCKAaKMIEH 3 TpymIiibl OPOAYKTOB B 4 peruoHax,
OpeyIoKUTe M OOOCHYHTE ONTUMAJIbHYI0 OpTraHMU3AIlOHHYIO CTPYKTYpY
YOPABJIECHUS. Y KaXUTE €€ 3JIEMEHTHI U CBSI3U.

TeMbl TOKJIAT0B:
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1. OcHOBHbIE THIIBI OPTaHU3ALMOHHBIX CTPYKTYp  YIPaBICHHUS:
CPaBHUTEJIbHBIN aHATH3.

2. lenTpanuzanus U ACLEHTpaIU3alMs yIpaBIeHUs: KpUTEpUN BbIOOpa
JUISL PA3JIMYHBIX THIIOB OPTaHU3aIMi.

3. [lenerupoBaHue TOJHOMOYUN W OTBETCTBEHHOCTH KaK WHCTPYMEHT
HOBBIICHUS 3()PEKTUBHOCTU yIPABICHUS.

4. DBosoLMs OPTraHU3alMOHHBIX CTPYKTYpP: OT MEPAPXHHU K CETEBBIM U
IUIOCKUM MOJIETISIM.

5. IIpoekTHOE yIpaBi€HHE U MaTPUUHBIE CTPYKTYPhl B COBPEMEHHBIX
OpraHHu3aIusX.

Tema 2.3. KoMMyHUKauuu, NIPUHATHE PEIICHUN U OPraHU3ALMOHHASA
3¢ dexkruBHocTh. OIIK-1.1., OIIK-1.2.

Omnpoc
KoHTpopHbBIE BOITPOCHI 7151 OTIPOCa:

1. Kakyro posib HrparoT KOMMYHHUKAIlMM B YIPABICHYECKOW MOJEIN
opraHuzanuu?

Kaxkue BUJIbI yIIpaBIECHYECKUX PEIIEHUIN BBIACIISIOT?

Yro BIUsET HA KAYECTBO NPHUHSITHS PEILIECHUI?

Kax usmepsiercst opranuszanuortas 3pHeKTUBHOCT?

Yewm otnuvarotcs 3 (HEKTUBHOCTD U PE3yJIbTATUBHOCTH?

nhwbh

TecToBLIE 3a1aHU:

TecToBBIC 3a0aHUS (BaKDI)ITOFO THITA HA BI)I6OD BapHaHTa OTBCTa)Z

Cyenapuii 6bInOIHEHUA:

|.BHAUMaTENBHO TPOYUTATH TEKCT 3aJaHUSI U IOHATh, YTO B KayeCTBE
OTBETA OKUJAETCS TOJBKO OJHMH M3 IPEIJI0KEHHBIX BADHAHTOB.

2. BHUMaTeIbHO NPOYUTATh MPETI0KEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpaTh 0J1UH BEpHBIIl OTBET.

4. 3amucath TOJBKO HOMEp (MM OyKBY) BHIODAaHHOTO BapHaHTa OTBETa
(manmpumep, 3 unu B).

OcHognble bu3Hec-npoyeccsl OPeanu3ayuUn — 3Mo NPOYECCol, KOmopbwvle:
a) TOJBKO 00eCIeynBaloT paboTy UH(GPACTPYKTYPHI;

0) HEMOCPEICTBEHHO CO3/AI0T IICHHOCTH JJIsl HOTPEOUTEIIS;

B) CBSI3aHBI HCKJTFOYMTEIIBHO C YIIPaBICHUEM MTEPCOHAIIOM;

T') OCYIIECTBIISTFOTCS TOJILKO Ha BBICIIIEM YPOBHE YIPABIICHUS.

K ¢axmopam npamoeco 6o30eticmseusi 6Heuwineu cpeodvl OpeaHU3AYUU
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OMHOCAMCSL:
a) TEXHOJIOTMYECKHUI MPOrpecc U 3aKOHOIaTEIbCTRO;
0) MOCTABIIUKH, TOTPEOUTETN U KOHKYPEHTHI;
B) MEXKIyHApOHAas MOJIMTUKA U JieMorpadus;
I') KJIMIMaTHYECKUE YCIOBUSL.

Peunscunupune buznec-npoyeccos npeononazaem:

a) MOCTENEHHOE YJIy4YlIeHUE TEKYIIUX IpoleccoB Ha 1-2%;

0) KapAMHaIbHOE EePEOCMBICICHHUE U MEPENPOEKTUPOBAHNE TPOIIECCOB IS
PE3KOro yIy4llIeHHs IIOKa3aTeseH;

B) COXpaHEHUE CYIIECTBYIONIEH CTPYKTYPhI 0€3 U3MEHEHU;

') YBOJIbHEHUE BCEX PYKOBOJUTEIEH.

llokazamenv npouzeooumenvHocmu mpyoa A61sAemcs usmepumenem:
a) TONbKO (PMHAHCOBOM 3(P(HEKTUBHOCTH;

0) COOTHOIIEHUS PE3YJIbTATOB JICITEIHLHOCTH K 3aTpaTaM TPY/a;

B) YPOBHSI YAOBIETBOPEHHOCTH KIUEHTOB;

) CTeNEeHU JuBepcuUKaAIUU MPOAYKTOBOTO MOPThEs.

Ymo  u3  nepeyucienHozo0 - OMHOCUMCA K BCHOMO2AMENbHbIM
(obecneuusarowum) buznec-npoyeccam?

a) MPOU3BOJICTBO OCHOBHOT'O MPOJIYKTa;

0) MpoJlaXku U TUCTPUOYIINS;

B) ynpaBiieHue nepconanom u UT-nognepxka;

) 00CITy’>KMBaHUE KITFOUEBBIX KIMEHTOB.

TecToBEIC 3aJaHus 3aKPBITOrO THUIIA C BBIGODOM HECKOJIbKHUX IMPAaBUJIbHBIX
OTBETOB M3 HECKOJBKHUX BAPHUAHTOB ITPCAJTIOKECHHBIX

CueHapuil BbIIIOJIHEHHUS

1. BHuMaTeNnbHO MPOYUTATh TEKCT 3aJaHUsl U TIOHSTh, YTO B KA4E€CTBE
OTBETA 0’KUIAETCSI HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BuuMarenbHO npoyuTaTh MPEI0KEHHBIE BApUAHThI OTBETA.

3. BriOpaTh HECKOJIBKO MPABHIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (wim OyKBBI) BBHIOPAHHOTO BapHaHTa

oTBeTa (Hanpumep, 1 4 wim A T).

Kakxue u3z nepeuucnennvix @ynkyuil 6bInoIHAEM  OP2AHUZAYUOHHAS
Kyniemypa?

a) Marerpanust cCoTpyAHUKOB U (POPMHPOBAHKE YYBCTBA OOLIHOCTH;

0) Hauncienue 3apaboTHO MIaThl U pacy€T HAJIOTOB;

B) PerynupoBanue noseaeHus yepe3 HehopMalbHbIE HOPMBI;

r) CHIDKeHne HeOoNpe1eJIEHHOCTH U MIPUIaHNe CMBICTIA IeATEIbHOCTH;

n) Texnnuyeckoe oOCIyKUBaHUE MPOU3BOJICTBEHHOIO 000PY/10BaHMUS;
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e) PopMUpOBaHME KOHKYPEHTHOIO HMHJKa OpPraHU3allMM BO BHEIIHEH
cpere.

TecToBEIC 3aJaHusA 3aKPBITOI'O THIIA Ha YCTAaHOBJICHUC
OCJIACAOBATCIIbHOCTH.

Cyenaputl binoiHeHUs:

1. BHUMaTEThHO MPOYNTATh TEKCT 3a/IaHUS M MOHATH, YTO B KA4ECTBE
OTBETA OXKUJAETCS MOCIICIOBATEIHLHOCTD SJIEMEHTOB.

2. BuaumarenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATENbHOCTh W3 MPEII0KEHHBIX
3JIEMEHTOB.
4. 3anucath OyKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHHs) BapHUaHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA unu 135).

Ycemanosume JI02UHeCKYIo nOC1e008aMeNbHOCb 9Manos
YeneHanpasienHo20 U3MEeHeHUs OP2aHU3ayYUOHHOU KYIbmMypbl:

a) Pa3zpaboTka >xemaeMoil MoJIeNH KyJIbTYPHI U TIJIaHa TpaHchopMaluu;

0) 3akperuieHre HOBBIX HOPM Yepe3 CHCTEMY MOOIIPEHUH, 00yueHue u
CHUMBOJIBI;

B) JluarHocTtwka CyIIeCTBYIOIIEH KyJIbTYphl M BBISBICHHUE pa3pbiBa C
KEJTAEMbIM COCTOSTHUEM;

r) JleMoHcTpaIus HOBOTO MOBEICHUS JIUJIEPAMU OpTraHU3aIlui — «KYJIbTypa
CBEPXY»;

1) OrieHKa pe3ynbTaTOB U3MEHEHUH U KOPPEKTHPOBKA.

KoHTpOJIBLHBIE 3aJaHUS:

3amanue 1. IlpoaHanu3upyiTe KOMMYHHKAlMOHHBIE U YIIPaBICHYECKUE
po0JIeMbl B OPraHU3AIMH CPETHETO pa3Mepa U IPEI0AKUTE MEPHI 110 MOBBIILIEHUIO
3¢ (HEKTUBHOCTH MPUHATHUS PELICHHIA.
3amanue 2. Onpenennurte, BEpHbI WIH HEBEPHBI CIEAYIOIINE YTBEPKICHHUS.
(OTBeTHI 0OPMUTH C TIOSICHEHUSIMHU ).
1. b dexTUBHOCTD U Pe3yIbTaTUBHOCTh OPraHU3AIMH — 3TO OJHO U TO XKe€.
2. BecrmomorarenbHbIe IPOLECCHI CO3AAI0T MPSAMYIO LIEHHOCTD JIJIs1 KOHEYHOTO
noTpeouTens.
3. PeunXuHUpUHI TIpeanosiaraeT MOCTENEHHOE, a HE paJuKalbHOE
WU3MEHEHHE MPOLIECCOB.
4. BuemHssl cpela BKIIOYAET Kak (DaKTOphI MPSIMOTO, TaK M KOCBEHHOTO
BO3JICUCTBHSL.
5. busHec-nponecc UMEET ONPEAECIEHHBIE BXObl, BBIXOAbl U MCIOIb3YET
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pecypcehl.

TeMbl JOKIa10B:

1. busHec-npolecchl OpraHu3aluu: Kilaccudukanus, MOJCIHUPOBAHUE U
ONTUMU3ALIHSL.

2. PeuHXUHUPUHT OHU3HEC-MPOIIECCOB KaK MHCTPYMEHT IOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH.

3. Bnusnue ¢akTopoB BHemIHEW cpeabl Ha  (YHKIMOHHPOBAHME
COBPEMEHHBIX OpraHU3alNM.

4. Kimrouessie nokasarenu 3¢ dexktuBHocTH (KPI) kak MHCTpYMEHT OlIeHKH
(GYHKIIMOHUPOBAHUS OpTraHU3aLUH.

5. Lean-MeHEI)XMEHT W KOHIICTIHUS OEpexIMBOTO TIPOM3BOACTBA B
YIIPaBJICHUN OPraHU3aLUEH.

Pazgea 3. CoBpeMeHHbIe OPraHU3aNMOHHbIC KOHUENUUN U Pa3BUTHE
Mojiesieil ynpaBJieHusl.

Tema 3.1. OpranmzanuoHHasi KYyJbTypa B COBPEMEHHBIX TEOPHUAX
ynpasJjenus. OIIK-1.1., OITK-1.2.

Onpoc

KoHTpobHBIE BOITPOCHI JIJIs1 OIIPOCA:

UTto Takoe opraHu3alMOHHas KyJIbTypa?

Kakue yHKIMM BBINOTHSAET OpraHU3alioOHHas KyJabTypa?
Kakue Tunbl opranu3aliuoOHHbIX KYJIbTYpP CYIIECTBYIOT?
Kak xynpTypa BiHMsieT Ha OpraHU3AIMOHHOE MMOBEJACHUE?
Kak cBsizanbl KynbTypa U 3PPEeKTUBHOCTD OpraHU3aIIK?

SN =

TecToBLIE 3a1aHUS:

TecToBBIC 33]aHUS (BaKDBITOFO THIIA HAa BBI6OD BapHaHTa OTBCTa)I

Cyenaputl binoiHeHUs:

1 .BHUMAaTENBHO IPOYUTATH TEKCT 3aJAHMS U IOHATH, YTO B KAYECTBE OTBETA
0’KHJIa€TCA TOJIBKO OJUH U3 MPENIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYHUTATh MPETI0KEHHbIE BAPUAHT-ThI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucath TOJLKO HOMEp (MM OyKBY) BBIOpAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Opeanu3ayuoHuas Kyaibsmypa 6blNOoaHAem (QYHKYUIO UHme2payul, maxk Kax
OHa:
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a) pa3enseT COTPYIHUKOB Ha KOHKYPHUPYIOIIUE TPYIIIIHI;

0) dopmupyeTr OOIIYyI0 HIEHTUYHOCTh M YYBCTBO MNPHUHAICKHOCTH K
OpraHM3allNH;

B) onpeaesieT (PMHAHCOBBIC MOKA3aTEIN KOMITAHUH;

T') PETYJIUPYET TOJHKO BHEIITHUE KOMMYHHUKAITUH.

Kaxoi  mun  kynemypvl  opuewmuposan  Ha  UHHOBAUUU U
NPeOnPUHUMAMENLCMEBO ?

a) uepapxuyecKas;

0) ppIHOYHAS;

B) KJIAaHOBAs;

) aIXOKpAaTHUYECKasl.

Tpancghopmayus  opeanuzayuonnou  Kyibmypsvl saeisemcs  Hauboiee
CJLOJNCHOU NOMOMY, YMO!

a) TpeOyeT 3aMeHbI BCEro 000pyA0BaHUS;

0) mnpeamnoJsiaraeT M3MEHEHHE TIIYOOKO YKOPEHMBIIMXCS ILEHHOCTEH U
yOEKIEHU;

B) BJICUET U3MEHEHHE IOPUINIECKON (POPMbI OpraHU3alluy;

T') 3aBUCHUT TOJILKO OT (PUHAHCUPOBAHMUSI.

Pumyanvi 6 opeanuzayuonnotl Kyrvmype bInOIHAIOM QYHKYUIO:

a) TOJIbKO Pa3BJIEUYEHUSI COTPYIHUKOB;

0) 3aKperuieHuss M BOCIPOM3BOJCTBA IIEHHOCTEM OpraHu3aluu 4epes
MOBTOPSIOLINECS] CHMBOJIMUYECKUE AEMCTBHUS;

B) (MHAHCOBOTO KOHTPOJIS;

') TEXHHYECKOTO PETJIaMEHTUPOBAHUS TPYa.

TecToBEIC 3aJaHus 3aKPbITOrO THUIIA C BBI6ODOM HECKOJIbKHUX IMPAaBUJIbHBIX
OTBETOB M3 HECKOJBKHUX BAPHUAHTOB ITPCAJTOKECHHBIX

Cuenapuil BbIITOJTHEHUSA:

l. BHumaTenbHO NpoYuTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAYECTBE
OTBETAa OXHUJAETCS HECKOJBKO TIPABWIBHBIX OTBETOB U3 IPENIOKECHHBIX
BapUaHTOB.

2. BHumaTenbHO MpoYnTaTh NPENIOKEHHBIE BAPUAHTHI OTBETA.

3. Br10paTh HECKOJIBKO PABUIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (uwiaM OyKBbI) BBIOPAHHOTO BapHaHTa

orBeTa (Hanpumep, 1 4 wim A TN).
Kaxue wu3 nepeuucnennvix @yHKyuii 6blNOAHAEM  OP2AHUSAYUOHHASA

Kyniemypa?
a) arerpanusi COTpyAHUKOB U (HOPMUPOBAHHUE YYBCTBA OOLIHOCTH;
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0) Hauncienue 3apaboTHO# TIaThl U PacYET HAJIOTOB;

B) PerynupoBanue noseaeHus yepe3 HehopMalbHbIE HOPMBI;

r) CHIDKeHHE HeoNpe1eJIEHHOCTH U MIPUIaHNe CMBICTIA IeATEIHHOCTH;

1) Texaudeckoe 00CTy>KUBaHUE MTPOU3BOJICTBEHHOTO 000PYI0BaHMUS;

¢) dopMupoBaHWE KOHKYPEHTHOTO WMHKA OpPTaHU3AIMM BO BHEIIHEH

cpene.

TecToBEIC 3aJaHusA 3aKPBITOI'O THIIA Ha YCTAaHOBJICHUC
OCJIACA0OBATCIIbHOCTH .

Cyenaputl binoiHeHUs:

1. BHUMaTETPHO MPOYNTATh TEKCT 3a/IaHUS M MOHATH, YTO B KA4€CTBE
OTBETa O’KUIACTCS MOCIEI0BATEILHOCTh SJIEMEHTOB.

2.  BHHMAaTeIpHO MPOYHUTATH MPEIJIOKEHHBIC BAPHAHTHI OTBETA.

3. [TocTpouTh BEpHYIO IOCIENOBATEIBLHOCTh U3 IPEITIOKEHHBIX
HJIEMEHTOB.
4. 3anucatb OyKBbI/LU(DPHI (B 3aBUCUMOCTH OT 33JaHUsl) BapUAHTOB

OTBETa B HY>KHOM 1ocieaoBaTeabHocTy (Hanpumep, bBBA unu 135).

Yemanosume JI02U4eCcKyIo nOC1e008amMeNbHOCb 9mManos
YeneHanpasieHHo20 U3MEeHeHUs OP2aHU3ayYUOHHOU KYIbmypbl:

a) Pa3zpaboTka sxemaeMoil MOJIeNTH KyJIbTYpPHI U TIJIaHa TpaHCcPopMaluu;

0) 3akperuieHHe HOBBIX HOPM Ye€pe3 CHCTeMY IMOOIIpPEHUH, oO0yueHue u
CUMBOJIBI;

B) JluarHocTtwka CyIIeCTBYIONIEH KYyJIbTYphl M BBISBJICHHUE pa3pbiBa C
YKETAEMBIM COCTOSTHUEM;

r) JleMoHcTpaIius HOBOTO IMOBEICHHUS JIUEPAMH OpTaHU3AINH — «KYJIbTypa
CBEPXY»;

1) OrieHKa pe3ynbTaToB U3MEHEHUH U KOPPEKTHPOBKA

KoHTpOJILHBIE 3aJaHUS:

3amanue 1. IlpoBenure JMArHOCTHKY OPraHU3alMOHHOW KYJIBTYpbI
BbIOpaHHOW OpraHu3anuu (peaibHOM MM TMIIOTETHYECKOH ), UCTIOIb3YsI MOJIEIh
KOHKypupyroomux  neHHocred  Kamepoma u  KywmuuHa.  Onpenenure
JTOMUHHPYIOIINAN TUII KyJIBTYPBI U JAUTE PEKOMEHIALMUH 10 €€ Pa3BUTHIO.

3ananue 2. CpaBHUTE CHIIBHYIO U CJIa0YI0 OPTaHU3ALUOHHYIO KYJIbTYpy O
KPUTEPUSIM: MHTEHCUBHOCTb Pa3ZeJIeHUs] IIEHHOCTEW, BIMSHUE Ha IMOBEICHUE,
ajanTaiys HOBBIX COTPYAHHMKOB, BIMgHHE Ha 3(dexktuBHOCTh. [IpuBeauTe
peaJibHbIE IPUMEPBI KOMIIAHUN C CUIIBHOU KYJIBTYPOM.

Tembl TOKJIaI0B:
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OpranuzaiuoHHas KyJbTypa Kak (akTop KOHKYPEHTOCIIOCOOHOCTH.
Mopenu TMarHoCTUKY OPraHU3allMOHHON KYJIbTYPHI.

VYrpaBiieHHE U3MEHEHUSAMH OPTraHU3alMOHHON KYJIbTYPBI.
LleHHOCTH 1 HOPMBI B COBPEMEHHOM OPTraHU3AIUH.

Brnusinne HanimoHanbHOU KyJIBTYPhl HA MOJIEJIA YIIPABJICHUS.

SNk =

Tema 3.2. IlpoekTupoBanue u TpaHchopMalus OPraHU3ALMOHHBIX
moaeaen. OIIK-1.1., OIIK-1.2.

Onpoc
KOHTpOIBHBIE BOIIPOCHI 7151 OIIPOCA:

Yrto Takoe opraHu3alMOHHOE IPOEKTUPOBaHKE?

Kaxkue sTansl BKIIOYAET MPOEKTUPOBAHNE OPraHU3AIIMOHHON MO1eNn ?
Kakue MeToapl uCIONIb3YIOTCS TPU OPraHU3ALMOHHOM MPOEKTUPOBAHUU ?
Yrto Takoe peopranu3anus U peMH>XUHUPUHT?

Kax oniennBaercst 3(peKTUBHOCTh OpraHU3allMOHHBIX U3MEHEHUN?

A e

TecToBBIE 3a1aHUSL:

TecToBBIC 331aHUS (BaKDBITOFO THIIA HAa BBI6OD BapHaHTa OTBCTa)I

Cyenaputl 6binoiHeHUs:

1 .BHUMAaTENBHO IPOYUTATH TEKCT 3aJaHMS U IOHATh, YTO B KAYECTBE OTBETA
0’KHJIa€TCA TOJIBKO OJUH U3 MPEIIOKEHHBIX BAPUAHTOB.

2. BHUMAaTeIbHO MIPOYUTATH MIPEATIOKEHHBIE BADUAHT-ThI OTBETA.

3. BeiOpath 0/1MH BEpHBIN OTBET.

4. 3anucath TOJLKO HOMEp (MM OyKBY) BBIOpAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Cumyayuonnsiti  no0X00 K  OpP2AHUZAUUOHHOMY  NPOEKMUPOBAHUIO
ymeepacoaem, Ymo:

a) CYIIECTBYET €IMHCTBEHHO TMpaBWIbHAas CTPYKTypa Il  BCEX
OpraHHu3aIvi;

0) BBIOOP CTPYKTYPBI 3aBUCUT OT KOHKPETHBIX YCIOBUH U (JaKTOPOB CPEIbI;

B) CTPYKTypa He BiHsIeT Ha YPPEKTUBHOCTD;

T') BCE OPTaHMU3aIliU JOJIKHBI UCTIOIh30BaTh MATPUIHYIO CTPYKTYPY.

Ipunyun «cmpyxkmypa credyem 3a cmpamezueti» (A. Yanonep) osnauaem:

a) cTpaTerus pa3padaThIBA€TCs OCIIE MOCTPOEHUSI CTPYKTYPHI;

0) CTpyKTypa A0KHA OBITH CPOPMHUPOBAHA B COOTBETCTBUM C BHIOpAHHOMU
CTpaTeruen;

B) CTPYKTypa MEpBUYHA, CTPATETUs BTOPUIHA,

T') CTpATErus U CTPYKTYypa HE B3aUMOCBSI3aHBI.
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Buvicokas (tall) opeanuzayuonnas cmpykmypa Xapakmepusyemcsi.

a) HEOOJBIIMM YHCIOM YpPOBHEM HEpapXuh U IIUPOKON HOpMOU
yIPaBIsEMOCTH;

0) GOJIBIIMM YHCIIOM YPOBHEW MEpapXUU U y3KOU HOPMOH yIPaBIIIEMOCTH;

B) OTCYTCTBHEM BEPTUKAIBHOU HEPAPXUU;

I') HCKJIFOYUTEIBHO TOPU30HTATBHBIMU CBSI3IMH.

Peunscunupune opeanuzayuonnoti cucmemsl npeononazaem:

a) He3HAYUTEJIbHYI0 KOPPEKTUPOBKY CYIIECTBYIOIIMX MPOIECCOB;

0) ¢dyHgamMeHTaNbHOE  TMEPENpPOSKTHPOBAHWE IS JOCTHDKCHHUS
KapJMHAIBHBIX YITy4IEHUN;

B) TOJILKO U3MEHEHHE KaJIPOBOTO COCTABA;

') COXpaHEHHE MPEXKHEN CTPYKTYPBI IPU CMEHE 1IENIEH.

Ha e6vibop opeanuszayuonmoii cmpykmypsl  Haubolibuiee  GIUAHUE
oKa3vl8aAem:

a) LIBET KOPIIOPATUBHOTO JIOTOTHUIIA;

0) cTparerus, pa3Mep, TEXHOJIOTHUS U JUHAMUKA BHEIIIHEH CPEJIbl;

B) PAcCIOJIOKEHUE IIIaBHOTO odrca;

I') HCKJIFOYUTENIbHO YHCIIEHHOCTh TIEPCOHAIA.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUIA C BBI6ODOM HCCKOJIBKHX ITPpAaBUJIBHBIX
OTBC€TOB M3 HCCKOJIbKHMX BAPHAHTOB IPCAIO0XKCHHBIX

CueHnapuil BBITIOJIHEHHUS :

l. BHuMaTenbHO npounTaTh TEKCT 3a/1aHUS U TIOHATDH, YTO B KAUECTBE
OTBETa OXKUAAECTCS HECKOJIBKO IIPAaBUJIBHBIX OTBETOB H3 IPENJIOKEHHBIX
BapHAHTOB.

2. BHuMaTenpHO IpOYUTATh NPEII0KEHHBIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OYyKBbI) BBHIOPAHHOTO BapHaHTa

oTBeta (Hanpumep, 1 4 umu A T).

Kaxue u3z nepeuucnennvix @axkmopos omHocaAmcs K CUMYAYUOHHBIM
nepemenHbIM, BIUAIOUWUM HA 8b100D OP2aAHU3AYUOHHOU CIPYKMYPbl?

a) Pazmep opranuzanny 1 YMCIEHHOCTh IEPCOHATIA

0) JInunHble BKYCHI AU3aliHEepa KOPIOPATUBHOTO caiTa

B) CTpaterusi opraHuzaiuu

r) JIluHaMuka 1 HeonpeAeIEHHOCTh BHEILIHEN CPeIbl

n) LiBeT ciryx’eOHbIX aBTOMOOUIIEH pyKOBOACTBA

e) [Ipumensiemast TEXHOJIOTUSI TPOU3BOACTBA
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TecToBEIE 3a1aHuA 3aKpPBITOI'O THUIIA Ha YCTAaHOBJICHHUEC
NOoCJICA0OBATCIIbHOCTH.

Cyenapuui binoiHeHus:

1. BHuMaTenbHO MPOYMTATh TEKCT 3a/IaHUS U MOHATH, YTO B KaU4eCTBE
OTBETA 0XKUJACTCA MOCIEA0BATEILHOCTD SJIEMEHTOB.

2. BHUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTs BepHYIO MOCIEIOBATEIHHOCTh W3 TMPEJI0KEHHBIX
HJIEMEHTOB.
4. 3anucaTth OyKBBI/IIU(PHI (B 3aBUCMMOCTH OT 3aJjaHUs) BapHAHTOB

OTBETa B HY)KHOU MocaeaoBarenbHocTy (Hanpumep, bBBA wm 135).

Yemanosume nocuueckyro nociedosamenbHOCHb 2Mano8 npoeKmupo8anUsl
HOBOU OP2aHU3AYUOHHOU CIPYKMYPbL:

a) /lerambHOE MPOEKTUPOBAHKE: pacnpeiesieHne PyHKIIUMA, TOTHOMOYUN U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruu, Uejaed U yCIOBUN BHEUIHEH Cpelibl OpraHu3alluu;

B) OueHKa pe3yabTaTOB BHEAPEHUS U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3paboTka KOHIIEITyaJdbHOW MOJEIN HOBOW CTPYKTYpbl U BBIOOp €€
THUIIA;

n) Peanuzanus (BHeIpEeHNE) HOBOM CTPYKTYPBI YIIPABICHHUS.

KoHTpOJILHBIE 3aIaHU:

3amanne 1. PazpabotaiiTe mpOEKT OpraHMU3allMOHHONW MOJIEIH IS HOBOTO
NpeaAnpuATUs YuciaeHHoCThio 120 uenoBek 1 000CHYyITE BHIOOp THUIIA CTPYKTYPHI
YIIPaBJICHHUS.

3apanue 2. Ilpoananuzupyiite (GakToOphl, BIMSIONIME HA BHIOOP CTENEHU
HEHTpaIU3aUu/JeHEHTPpAIM3AIMN B OpraHU3aliH.

JIns KaxJI0ro U3 CIEAYIOIMX MPEANPUATHN MPeasioKuTe 000CHOBAHHBIM
YPOBEHb IIEHTpajdu3aluu: a) cerb ObicTporo mnutanus (500 Ttouek); O)
KOHCAJITHUHTOBass kKoMmauusi (30 »KcmepToB); B) rOCYyAapCTBEHHOE YHUTApPHOE
npeAnpUsiTUE.

Tembl J1OKJIAJIOB:

1. Merogonornueckne MOAXOAbl K MPOECKTUPOBAHUIO OPraHU3ALMOHHBIX
CTPYKTYP.

2. CuryanuoHHbsle (HaKTOpbl OPraHU3AIMOHHOTO  IMPOSKTUPOBAHUS:
TEXHOJIOT U, pa3Mep, Cpelia, CTPATETUSL.

3. IlpuHIUN «CTPYKTypa CIEAYET 3a CTPATEruen». COBPEMEHHBIC
MHTEPIPETALNHN U TPUMEPBHI.

4. T'opu3oHTaIbHBIC OPraHU3AallMd U IUIOCKUE CTPYKTYpPbl KaK pe3ybTaT
OPTaHU3allMOHHOTO TPOEKTUPOBAHUS.
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5. HudpoBas Tpanchopmauus U €€ BIMSHUE HA MPOCKTUPOBAHHE

OpraHu3alfMOHHBIX CUCTCM.

Tema 3.3. AkTyasibHble HANPABJCHHUS PA3ZBUTHS OPraHU3ALMOHHBIX

Teopuii u moaesaei ynpasiaenus. OIIK-1.1., OITIK-1.2.

kb

Onpoc
KoHTposbHBIE BOMPOCH JIJIs1 OTIpoca:

Kakue TeHIEHITH OIIPEIeIISIOT Pa3BUTHE COBPEMEHHBIX OPTraHU3allMOHHBIX
Mojenein?

B ueM ocobennocTu agile-moaxomna?

Yro Takoe miaatGopMeHHas U CeTeBasi OpraHu3aIlus?

Kak mudpoBuzanus BIuseT Ha yIpaBIeHIECKUE MOCIIN?

IToueMy THOKOCTh CTAHOBHUTCS KJIFOUEBBIM CBOMCTBOM COBPEMEHHBIX
OpraHu3aluii?

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS ( 3aKpPbITOI'O THIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenaputi 6bInoIHeHUA:
|.BHUMaTEIbHO MPOYUTATH TEKCT 3aJlaHUsl U TOHATh, YTO B KayeCTBE

OTBCTA OKUJACTCA TOJIBKO OAWH U3 IMPCIIOKCHHBIX BAPHAHTOB.

2. BHUMaTEeIbHO MPOYUTATh NMPETI0KEHHBIE BAPUAHT-THI OTBETA.
3. BeiOpath 0JIUH BEPHBIA OTBET.

4. 3anucarb TOJbKO HOMep (MM OyKBY) BHIODAHHOTO BapHaHTa OTBETa

(manpumep, 3 unu B).

Bupmyanvnas opeanuzayus xapakxmepusyemcs:
a) HAJIM4YKMEM euHOTo (pusznueckoro oduca;
0) oObenuHEeHUEM Teorpaduuecku pacnpeneléHHbIX YYaCTHUKOB 4epe3

nH(}OpPMAITMOHHBIE TEXHOJIOTHH;

B) KECTKOM OIOPOKPATUUECKOU HepapXUCH;
') OTCYTCTBHEM KaKMX-THOO KOMMYHUKAITUH.

Agile-memooonoeus Ovlia U3HAYAILHO pazpabomana o
a) CTPOUTEIILHOU OTPaciIu;

0) pa3pabOTKu MPOrPpaMMHOTO 00ECTICUCHUS;

B) TOCYAapCTBEHHOT'O YIIPaBJIEHUS;

T') CEJIbCKOTO XO3SICTBRA.

Tenoenyus «ynaoweHus» opeaHu3ayUoOHHbIX CIMPYKmMyp O3Hadaem:
a) YBEJIMYEHUE YHCIIa UEPAPXUUECKUX YPOBHEM;
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0) cokpalieHWe ypOBHEH ympaBleHUS U  pacHIUpeHHe HOPM
yIPaBIsEMOCTH;

B) JINKBUIAIHIO BCeX (YHKITMOHAIBHBIX TIOpa3IeICHU;

T') Iepexoj] K OI0pOKpaTUIECKON MOJIEIH.

Aymcopcune Kax opeanu3ayuoOHHAsA cmpamezus npeonoaazaem:

a) paclIMpEeHue 1TaTa JAJIs BHITOJIHEHUS BCceX (PYHKIMI BHYTPU KOMITAHUY;

0) nepenady yact (yHKIUI BHEITHUM HUCIIOJHUTENSIM JJIs1 KOHIIEHTPAIH
Ha KJIFOUYEBBIX KOMIIETECHIUSX;

B) CJIIMSIHUE C KOHKYPEHTaMU;

I') OTKa3 OT NapTHEPCKUX CBS3EH.

ESG-npunyunvr ¢ OeamenvHocmu — Opeanu3ayuu  O3HAYAIOM  Y4ém
Gpaxmopos:

a) UCKJIIOYUTENBHO (DUHAHCOBBIX;

0) SKOJOTHMYECKHX, COIMAIBHBIX M YIPABICHYECKUX (KOPMOPATUBHOTO
YIIPaBJICHHUS);

B) TOJIbKO TEXHOJOTUYECKHX;

I') TOJIBKO 3aKOHO/IaTeIbHbIX.

TecToBBIC 3aJlaHMS 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOXKCHHBIX

Cuenapuil BbIIIOJTHEHUS:

1. BHUMaTeIpbHO MPOYUTATH TEKCT 3aJIaHUS U MOHATH, YTO B KAYECTBE
OTBETa OXKUAACTCA HECKOJBKO TIPAaBHIBHBIX OTBETOB W3 MPEAT0KEHHBIX
BapUaHTOB.

2. BHuMaTenpHO IpOYUTaTh NPEII0KEHHBIE BAPUAHTHI OTBETA.
3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
4. 3anucaTh TOJBKO HOMepa (WM OyKBbI) BBHIOPAHHOTO BapHaHTa

otrBeta (Hanpumep, 1 4 unmu A T).

Kaxue u3 nepeuucnennvix menoenyuii xapakxmepHvl OAsi pa36UMusL
COBPEMEHHBIX Op2anHuU3ayul?

a) YcuiieHrne MHOTOYPOBHEBOM OIOpOKpaATHH;

0) [lepexos k ceTeBbIM U TUIATGPOPMEHHBIM MOJICTISIM OU3HECa;

B) [ludpoBuzanus u aBTomaTH3aims OU3HEC-MPOIIECCOB;

r) OTKa3 OT KaKuX-1M00 MapTHEPCKUX U ayTCOPCUHTOBBIX OTHOIICHUH;

1) YIUIOIIEHHE UEPAPXUUECKUX CTPYKTYP;

e) Pa3zButre pacnpenenéHHbIX U yAAIEHHBIX KOMaH]I.

TecToBBIC 3aaHus 3aKPbITOT"O THUIIA Ha YCTAHOBJICHUC
MOoCJICAOBATCIIBHOCTH .
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Cyenapuii 6bInOIHEHUA!

1. BHumaTenbHO NpoYUTaTh TEKCT 33JIlaHUs U MOHATh, UTO B Ka4eCTBE
OTBETA OXKUJACTCS OCIEOBATEIBHOCTD SJIEMEHTOB.

2.  BHuUMaTrenbHO MPOYMUTATh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIHLHOCTh U3 TMPEJI0KEHHBIX
AJIEMEHTOB.
4. 3anucaTth OYKBBI/IU(MPHI (B 3aBUCUMOCTH OT 3aJ[aHUs1) BApUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHOCTH (Hanpumep, bBBA unu 135).

Yemanoeume  noeuueckyro  nocnedosamenvhocms  dmanos  agile-
mpaHcghopmayuy mpaouyuoOHHOU OP2aHU3AYUU!

a) MacmrabupoBanue agile-npakTuk Ha BCIO OpraHU3aluIo;

0) JlmarHoctrka rOTOBHOCTH OpraHW3allid U BBIABICHHE OaphepoB s
W3MEHEHUH;

B) OneHka pe3yabTaToB MHIJIOTa, KOPPEKTUPOBKA MOAX0/A;

r) OOyueHure KoMaHa U pyKOBOAUTENEH agile-MeTo1010rusIM;

1) 3aIyCcK MUJIOTHOTO MTPOEKTa B OJTHOM NOJIpa3/IeICHUU

KoHTpoILHBIE 3a1aHUS:

3ananue 1. CpaBHHUTE TPAAUIMOHHYIO U COBPEMEHHYIO TMOKYIO MOJEIb
YOpPaBJIEHUSI IO KPUTEPUSIM CTPYKTYpbl, KOMMYHHUKAIMH, pacrpeneaeHus
ITIOJTHOMOYHM, pEaKLMM Ha NU3MEHEHUS BHEIIHEN CPEJIBI.

3ananue 2. Pazpaboraiite mian agile-tpanchopmanuu 1uis TpaauMOHHON
MPOU3BOJICTBEHHON KommaHuu (uuciaeHHOCTh 300 yen.). YKakuTe OCHOBHBIE
ATanbl, 0)KUIaEMble TPYJTHOCTH U KJIFOYEBbIE (PAKTOPHI ycrexa.

3aganue 3. Onpenenure, BEPHbI WM HEBEPHBI CIEAYIOIINE YTBEPKICHHUS.
(OTBeThI 0hOPMUTH C MOSICHEHUSIMHU ).

1. CereBple opraHuzanuu Bcerjga MeHee A(PQEKTUBHBI, YeM
UepapXuyeCcKue.

2. lludpoBas Tpanchopmamusi BeAET K  TOSBICHUIO  HOBBIX
OpTraHU3aIMOHHBIX (OPM.

3. AyTCOpPCHHT MO3BOJISIET COCPEAOTOUUTHCS HA KIIFOUEBBIX KOMITETEHLIHSIX.

4. Agile-moaxoxa npuMeHUM TobKO B I T-koMmaHusx.

5. Xonakpatvs NOPEeArnoJiaraeT II0OJHOE OTCYTCTBUE YHIPABICHYECKOU
KOOPIMHALIHH.

Tembl JOKJIANO0B:
1. TenaeHIIMU pa3BUTHUSI OPraHU3ALUOHHBIX CTPYKTYP B 3MOXY HU(PPOBOH
DKOHOMHKH.
2. CereBble U  BUpPTyaJbHbIE  OpTraHU3alMH:  OCOOCHHOCTHU
(GYHKIMOHUPOBAHUS U YIIPABICHUS.
3. Agile-tpancdopmariusi: OnbIT KOMIAHUNA U YPOKU BHEAPCHMUS.
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4. Ycroitunoe paszputue (ESG) kak HOBBIM BEKTOp OpPraHU3AIIMOHHOTO
IIPOEKTUPOBAHMS.

5. bynyuiee opranuzanuii: camoympabisieMble komaHael, DAO wu
NOCTOIOPOKPATUYECKUE CTPYKTYPHI.
5.3. OmuH WM HECKOJbKO TEeMAaTHYECKUX OJIOKOB JUCIHUILIHMHBI

3aBEPIIAOTCS KOHTPOIBHOM paboroit mo pazneny (mamee — KP). Tekymmit
KOHTPOJIb YCIEBAEMOCTH 0 AUCHUILIMHE TPEAYyCMaTPUBAET HE MeHee 2 (IBYX) U
He 6onee 10 (necstu) KP B Teuenue neproia OCBOCHUS AUCIUTLIAHBI.
MakcumanbHOE KOJIMYECTBO OalioB 3a Jr000i Tum paboT B pamkax KP
cocrasisier 100 (cTo) 6aios.
Pacnpenenenne BecoBbix Kod(p¢uumentoB no KP B pamkax Tekyuiero
KOHTPOJISI yCIIEBAEMOCTH 10 JUCHUIUIMHE U (POPMYJIbI pacuera:

HaunmenoBanue MakcumanbHOe Koaddumuent Pesynbrar
KOHTPOJILHOM paboThl | KOJIMYECTBO OAJIOB 32 | Beca KOHTPOJIbHOM KOHTPOJIBHON
paboty B pamkax KP, paboThl paboTHI,
KOTOpPOE MOXKET Y4acTBYIOLIUHI B
HaOpaTh CTYJEHT dhopmMupoBaHUHT
UTOTOBOW OaJIITEHOM
OLICHKH T10
JUCLUIUIMHE
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Uroro: X 0,46 46

dopmyna pacdera pe3yabTaTa KOHTPOIbHON paOOTHI:
PesynpTatr KOHTpOIBHON paboThl = KonmuecTBo 6aisioB 3a paboTy B
pamkax KP X KoaddunneHT Beca KOHTpOIBHON pabOTHI.

5.4. ®opMBI TEKYIIETO0 KOHTPOJISL YCIIEBAEMOCTH OOYJaIOIINXCSI B PaMKax
KP u TUnoBbie O1LICHOYHBIE MaTepUAIbI:
KP - 1.

Pa3zgen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
OKJIAJI;
[ToaroTOBUTH AOKIAN MO OJHOW W3 CIEAYIONUX TEM, MPEICTaBUTH €0

ayIUTOPUHU U OPTAHU30BATH IUCKYCCHUIO.
1. DBonronusi OpraHu3allMOHHBIX TEOPUM M WX 3HAYEHUE ISl COBPEMEHHOU

yIpaBJI€HYECKON MPAKTHUKH.
2. Knaccuueckne v HEOKIACCUYECKUE MOJEIU YNPAaBICHUS: BO3MOXKHOCTH U

OTpaHHUYCHMA.
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3. Opranuzanus Kak OOBEKT TEOPETHMUECKOrO aHalli3a M YIPABIEHYECKOTO
MOJIEIUPOBAHUS.

4. MexauCUUIITIMHAPHBIN XapaKTep OpraHU3allMOHHBIX UCCIIEIOBAHUM.

5. TeopeTrnueckrue OCHOBBI BBIOOpA MOJIENH YIPABICHUSI OPTaHU3ALUEH.

MeToanyecKrue peKOMEHIALMM I10 TTIOJATOTOBKE JOKJIaAa.

[lonroroBka  gokmaga  cmocoOCTBYeT — (POPMHUPOBAHUIO  HABBHIKOB
UCCJIeI0BATENHCKONU pabOThl, pacUIMpPsIET TO3HABATENIbHBIE HHTEPECHI, TPUYyYaAET
KPUTUYECKU MBICTUTS. [Ipy Hanmcanuu qokinaaa no 3aaHHOM TEME COCTaBIISAECTCS
J1aH, MoAOUparoTCsl OCHOBHBIE UCTOUYHUKH. B mporiecce paboThl ¢ MCTOUHUKAMU,
CUCTEeMATU3UPYIOT MOJTYyUEHHbIEC CBEACHHUSI, IENAI0T BHIBOIBI M 0000IICHNS.

[TogroToBka  pokimama  Tpebyer or  oOydwaromierocs  OOJBINON
CaMOCTOSITEIbHOCTH M CEPbE3HON MHTEIUIEKTYaIbHOM paboThI, KOTOpasi IPUHECET
HauOOJIBIITYI0 TIONB3Y, €CIM OyJIeT BKIIOYATh C CeOs CIEAYIONINE dTallbl:
U3ydyeHue HamOoJiee BAXKHBIX HAYUYHBIX pabOT MO [aHHOM TeMe, MEepeyeHb
KOTOPBIX JAaeT caM IMpernoaaBaTelib; aHaIN3 U3yYEHHOIO0 MaTepuasa, BblJIEICHHUE
HanOoJiee 3HAYUMBIX ISl PACKPBITHS TeMbl ()aKTOB, MHEHHI Pa3HbIX YUEHBIX U
HAay4YHBIX TI0JIOKEHUM; O00O0OIIEHHEe U JIOTMYECKOE IOCTPOEHHE MaTepuasa
J0KJIaJa, HarpuMep, B (hopMe pa3BepHYyTOro IJIaHa; HalMCaHUe TeKCTa J0KJIaaa
¢ coOuoieHneM TpeOOBaHUM HayUYHOTO CTUJIS.

[TocTpoenue Aokiaza BKIIOYAET TPU YaCTHU: BCTYIJICHHE, OCHOBHYIO YaCTh
U 3aKioueHre. Bo BCTyIUleHHMH yKkas3bIBaeTCsl TeMa JOKJIajia, yCTaHABIUBACTCS
JOrHYecKasl CBs3b €€ C JAPYTMMH TEeMaMHd WM MECTO paccMaTpUBaeMOM
npoOJieMbl cpenu APYyTux MmpobieM, MaeTcsl KpaTKuid 0030p MCTOYHHMKOB, Ha
MaTepuase KOTOPhIX pacKpbhIBaeTCs TeMa U T. 1. OCHOBHAs 4acTh JOHKHA UMETh
YEeTKOE JIOTMUECKOe IMOCTPOEHHE, B HEM JOHKHA OBITh pacKphITa TEMa JA0Kaaa. B
3aKJTIOYEHUN  OOBIYHO TOABOJATCS HWTOTH, (DOPMYIUPYIOTCS  BBIBOJBI,
NOTYEPKUBACTCS 3HAUEHUE PACCMOTPEHHON MPOOJIEMBI U T. .

KP -2.

Pa3nen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ompoc.
Bomnpocs! as omnpoca:

1. Yro sBisieTcst 0ObEKTOM U MIPEIMETOM TEOPUH OpPTaHU3aINU KaK HAyKu?
2. YeM Teopusi OpraHu3alvy OTINYAETCA OT MEHEIP)KMEHTA KaK HAYKH?

3. Kakue MeTobl UCCIIEIOBAHUS UCIIOIB3YIOTCSI B TEOPUU OpTraHU3alnN?
4. B uém Bxiag @.VY. Teitopa B TEOpUIO OpraHu3aiu?

5. Uro Takoe 3MEPIKEHTHOCTh M IIOYEMY OSTO CBOMCTBO BAXHO IS
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MOHMMAHUS OPTaHU3aLNN?

6. Uem OTKphITasi OpraHU3alUOHHAS] CUCTEMA OTINYAETCS OT 3aKPBITON?

7. KakoBa poJib 00paTHOM CBSI3M B OpraHU3alluM Kak cucteMe?

8. Uem dopmanbHas opraHu3aius oTIMdaeTcs oT HedopMaabHOMN ?

9. Urto Takoe colMaibHasg pojib B OpraHu3aliyd M Kak OHAa CBs3aHa CO
cratycom?

10. ITouemy cHUCTEMHBIN MOJIXOJ CYUTAETCS METOJI0JIOTHYECKON OCHOBOM
TEOPUU OpraHu3alrn?

KonTpoJibHOE 3aJaHne

Opranmsamnusi cpegHero wmacmrada CTOJKHyJach C  TEperpy3Koi
PYKOBOAMTENEH, IyOJMpOBAaHWEM  TOJHOMOYWN, KOHQPIMKTAMUA  MEXKIY
MOJpa3CICHUAMU U MMaJICHUEM MOTHUBAILIUU COTPYIHUKOB.

3aanue:

ONPEAETUTh TOMUHUPYIONLYI0 OPraHU3alMOHHYIO0 MOJIENb YIIPABICHUS;
BBISIBUTD €€ CUJIbHBIC U CJIa0bIE€ CTOPOHBI;
MPEIIOAKNUTH U3MEHEHUSI CTPYKTYPbl I KOMMYHUKAIIMOHHBIX MEXaHU3MOB;
000CHOBaTh MOBBINICHUE YHPEKTUBHOCTH TIPEIaraeéMbIX PEIICHUH.

e

KP - 3.

Pa3znen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Onpoc
Bomnpocs! mis onpoca:

l. Bce nu koMIIaHMM B CBOEM PAa3BUTUU MPOXOIAT BCE CTaAUU
JKn3HEeHHOro nukia? [loscHUTE OTBET.

2. B yeM CcoCTOST NPUYMHBI PACIIPOCTPAHEHUS MATPUYHBIX CTPYKTYp?
KakoBbI OCHOBHBIE ITPU3HAKA MATPUYHOU CTPYKTYPHI?

3. IlpuBenute  ONpENEIEHUE  «TOPU3OHTAIBHOM  OpPraHU3ALUN.
KakoBbl mpenMy1iecTBa rOpu30HTAIBHON OpTraHU3au?

4. B kakux cay4dasx [OpUMEHEHUE TPUHIUIOB IOCTPOCHUS
TOPU30HTAJIBLHOW OpTaHU3aIuy OKa3biBaeTcs YO PEKTUBHBIM?

5. B Kakux oTpacisix 5KOHOMHUKH, 110 BaiieMy MHEeHHIO, B HAOOIbIIIEH
CTEIECHHU IMOJy4aeT pacnpoCTpaHEHHE rOpU30HTaNIbHAs opranu3anua? [louemy?

6. UTo 03HaYaeT TEPMHUH «TOPU3OHTAIIbHASI UEPAPXUS YIIPABICHUS?

TecToBbIC 3aJaHUsA C HHCTDVKHHCﬁ ITO BBIITOJIHCHUIO.

Tecr 1.
BHuMartenbHO npo4yuTaTh TEKCT 3aJJaHUs ¥ TIOHATh, YTO B KAYECTBE OTBETA
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0KHJIa€TCA TOJIBKO OJIUH U3 MPEIJIOKEHHBIX BAPUAHTOB.
BHumaTenbHO MpoYrTaTh NPEAJIOKEHHbIE BAPUAHTHI OTBETA.
BriOpath o/1uH BepHBIN OTBET.
3amnucarh TOJIBKO OYKBY BRIOpAaHHOTO BapuaHTa OTBETA.

Ipunyun «cmpykmypa credyem 3a cmpamezueiy NPUMEHUMENbHO K
OpP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYUAEM !

a) apredaxTsi;

0) nexiapupyemMble IIEHHOCTH;

B) 0a30BbIC MPETOIOKCHHUS;

') KOPIOPATUBHBIN KOJEKC.

Aymcopcune kax opeanu3ayuoHHAs cmpamezusi npeonoaazaem.:

a) BBINOJIHEHUE BCeX PYHKUUN COOCTBEHHBIMH CHJIAMU;

0) nepenayy 4yacTH (PyHKIMI BHEIIHUM MCIIOJIHUTEIISAM AJ11 KOHLIEHTpaIuu
Ha KIIFOYEBBIX KOMIIETEHIUSAX;

B) CIIMSIHUE C KOHKYPEHTaMHU;

I') JIUKBUJIAIINIO BCTIOMOTATENIbHBIX MOAPA3/eieHUN 0€3 3aMEHBI.

Tecr 2.
BauMarenbHO npovyuTaTh TEKCT 3aJJaHUs M TIOHATh, YTO B KAYECTBE OTBETA

0’KMACTCS HECKOJIBKO IIPAaBUIIBHBIX OTBETOB U3 IPEIJIOKEHHBIX BAPUAHTOB.
BHuMartenbHO pouuTaTh NPEAJIOKEHHbIE BADUAHTBI OTBETA.
BrIOpaTh HECKOJIBKO MPAaBUIIbHBIX OTBETOB.
3anucaTh TOJBKO OYKBbI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kaxue u3 nepeuucnennvlx meHOeHyuli xapaxmepuvl OISl pPA36UMUSL
COBPEMEHHBIX OP2AHUIAYUOHHBIX CIMPYKMYD?

a) YculieHrue MHOTOYPOBHEBOM OIOpOKpaTHH;

0) Ilepexon k ceTeBbIM U TIATHOPMEHHBIM MOJIETISIM;

B) YIUIOLIEHUE UEPAPXUU U PACITUPEHUE HOPMBI YIIPABISIEMOCTH;

r) OTKa3 OT KaKuX-1100 NapTHEPCKUX OTHOIICHUN;

1) Pa3BuTHe pactpeneiéHHbIX U YIAIEHHBIX KOMaHT,

e) Hudposuzamus n aBToMaTru3anus OU3HEC-TIPOIIECCOB.

Tect 3.

BauMaTenbHO MPOYNTATh TEKCT 3a/IaHUSI U TIOHSAThH, YTO B KAY€CTBE OTBETA
0’KUJIa€TCS MOCJIEI0BATENHLHOCTE DJIEMEHTOB.

BauMaTenpHO TpoYnTaTh MPEIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO MOCICIOBATEIHLHOCTD U3 MPEIJIOKEHHBIX DJIEMEHTOB.

3anucaTh OYKBHI (B 3aBUCHUMOCTH OT 3a/IaHHSI ) BAPHAHTOB OTBETA B HY>)KHOH
[IOCJIEA0BATEILHOCTH.

Yemanosume J02U4ecKyro nocne008amebHOCb amanoe
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YeneHanpasieHHo20 U3MEHeHUs OP2AHUZAYUOHHOU KYIbMYPblL:

a) 3akperuieHne HOBBIX HOPM 4Yepe3 CUCTeMY MOOILIPEeHUH, o0ydeHue H
KOPIIOPATUBHYIO CUMBOJIHKY;

0) Orenka pe3yIbTaTOB U3BMEHEHUM U KOPPEKTUPOBKA MOIX0/1a;

B) JlmarHocTwka CymIecTBYIOIIEH KyJIbTYpbl W BBISBICHHWE pa3pbiBa C
YKETAEMBIM COCTOSTHUEM;

r) JleMoHCTpaiusi HOBOTO MOBEICHUS JTUACPAMU OpTraHU3aIHH;

1) Pa3zpaboTka >xemaeMoit MoJIenu KyJIbTYpPhI U TIJIaHa Tpanchopmaiuu

KonTposnbHOE 3a1aHue

Pa3zpabotaTh mnan Tpanchopmanuu OpraHu3aImOHHON MOJIETTH KOMIIAaHUH B
yCIOBHSIX TU(POBU3AIMK, YKa3aB ATalbl, PUCKHA, WHCTPYMEHTHI BHEAPCHUS W
KPUTEPHUH OLICHKHU pe3yJIbTara.

5.5. Ormucanue JOMOJHUTENBHBIX MaTEpHAOB ¥  00OpYIOBaHMUS,
HEO0OXOIMMBIX ISl BEITIOJIHEHUS TIPOBEPOUHBIX 3aJIaHUM (npu Heobxooumocmu).

J1714 BBIOTHEHUA 3aJaHUM OTKPBITOTO TUIIA PA3PEMIACTCA UCTIOIb30BAHUE
KOHCIIEKTOB JIGKIMM U ydeOHbIX mocobuil mno naucuuruimHe «Teopus
OpTaHU3aLUAN».

JIns1 BBIIIOJTHEHUSI ONPOCOB, TECTOBBIX 3aJaHUM, KOHTPOJIBHBIX 3aJaHUN
paspemiaeTcsi HMCIOJb30BAaHWE YEPHOBUKA (JUCT OyMard) M MHCbMEHHBIX
MPUHAIICKHOCTEH ISl (PUKCAIMK MMPOMEKYTOUYHBIX 3alMCel U TIaHa OTBETA.
Hcnonb30BaHHE TEXHUUYECKUX YCTPOMCTB HE MPETYCMOTPEHO.

S. DopMBI IPOMEKYTOYHOM aTTECTALMU, KPUTEPUH U LIKAJIA
OLICHUBAHUSA, TUIIOBbIC OLICHOYHbIEC MATEPHUAJIBI 10 JMCHUILIMHE

6.1. IlpomexyTtouHas arrectanus (3ader) MPOBOAUTCS B MUCHMEHHOM
dopme. OOywaromuiics MojdydaeT 3aJaHUME C BapuaHTaMd  3aJaHuil.
OOyuaromuiics moy4aeT YUCThle MapKUPOBAHHBIE JTUCTHI OyMaru JJisl 3amuceit
pelieHus 3ajad, 3aTeM MpUCTynaeT K pemenutro. Heo6xoaumo naTh OTBET B
MUCHbMEHHOM BHJIE, MOJPOOHO M3JI0KHB XOJI PEIIEHUs, NMPU HEOOXOJAUMOCTH
3aBEPIIUTH PEIICHUE BHIBOJAMU.

6.2. TunoBble OIIEHOYHBIE MaTEPHUAIIbI IPOMEKYTOUHOU aTTECTAIUH.

TunoBsie MPOBEpPOUYHBIC 3aJaHUS JJII CaMOIOATOTOBKM OOYYaromerocs K
IIPOMEKYTOUYHOU ATTECTALINU:

Pasznen 1. Teoperuxko-MeTo1010rH4eCKHE OCHOBBI OPraHU3aAMOHHbBIX
TEOPHUil U MojeJIell yIIpaBJIeHUA
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Tema 1.1. Oprann3aumoHHbIE TEOPUU U UX MECTO B CHCTEME HAYYHbIX
3Hanmii. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

1. Yro wu3ywaer nucuuminHa «OpraHu3alMOHHbBIE TEOPUM M MOJEIU

YIIPaBJICHUS»?

KakoBo MecTO OpraHM3alliOHHBIX TEOPHUI B CUCTEME HAYYHOTO 3HAHUS ?

B 1em coctout npeamMer u 00bEKT OpraHU3aIllMOHHON Teoprn?

Kak cBs3aHbl OpraHu3aloHHasi TEOPUS U MEHEKMEHT?

[TouemMy OpraHu3allMOHHBIE TEOPUU HOCAT MEXKIUCIUIIMHAPHBIN

xapakrep?

Kaxkue 3amaun pemiaet opraHu3aliioHHasi TEOpHUsl B TPAKTUKE YIPaBICHUs?

Kakue oCHOBHbBIE MOJIX0/1bl UCIIOJIB3YIOTCS B U3yYEHUU OpTraHU3alii?

8. Kak opranm3zaiinoHHbIE TECOPUU MOMOTAIOT periaTh MPOPECCUOHAIBHBIC
3a71a4¥ YIPABICHUS IEPCOHATIOM?

9. B yeM 3akirouaeTcsi NPUKIAJHOE 3HAUEHUE OPTraHU3alMOHHBIX TEOPUIA?

10.ITouemy opraHu3allMOHHBIE TEOPUU BAXKHBI I aHAIN3a COBPEMEHHBIX
OpraHu3anun?

Nk W

oo

KOHTDOJ'IBHBIC 3aJaHus C KJIIOYaMU ITPABUJIBHBIX OTBCTOB.

3amanue 1. Ompenenure, K Kakod 00JIaCTU HAYKH OTHOCUTCS TEOPUS
OopraHu3aluu (€CTECTBEHHbIC, TEXHUYECKUE, COIMAIbHBIE) U 00OCHYHTE CBS3h C
JIPYTUMU JUCIHUIUIAHAMH.

OtBet: Teopus opranuzanu OTHOCUTCS K COLMAIBHBIM M MPUKIAIHBIM
HayKaM, TaK KaK U3y4aeT 3aKOHOMEPHOCTH JEATEIbHOCTH JIIOJCH B CTPYKTypax.
Css13aHa ¢ MEHEIPKMEHTOM, COIIMOJIOTHEH, SKOHOMUKOM, TICUXOJIOTHCH.

3amanne 2. Ha ocHoBe mnpumepa (YHHUBEPCUTET, KOMIIAHUA,

TOCYUYPEKIEHNE) BBIJCIUTE JJIEMEHThl opraHusamuu (1enb, CTPYKTYpa,
byHKIIHUU, PECYPCHI).

OtBer: [Ipumep — yHUBEPCUTET: 11eJIb — 00pa30BaHUE U UCCIEAOBAHUS;

CTpyKTypa — Kadenpsl, pakynbrersl; GyHKINU — 00yUYeHue, aiMUHUCTPALIUS;
pecypcel — 4delioBeueckue, (pruHaHCOBbIE, MH(POPMAIIMOHHBIE.

Tema 1.2. Kinaccuyeckue M HEOKJIACCHYECKHME OPraHU3alMOHHBbIE
teopun. OIIK-1.1., OIIK-1.2.

THUIIoBbIE BONIPOCHI K 3a4€TY:

B ueM cymHOCTh KJIaCCHUYECKON IIKOJIBI YIIPABICHUA?

Kakne upen @. Tennopa NOBIMSUIM HA DPa3BUTHUE OPraHU3ALMOHHBIX
TEeOpUii?

Kakoii Bkiag BHec A. Daifonp B pa3BUTHE TEOPUH OPraHU3aLUU?

B uem cocrout 3nauenue M. BebGepa /i opraHnzaiinoHHON Teopun?

. YeM KiaccHUeCcKUil ITOAX0I OTINYAETCSA OT HEOKJIACCHUUECKOTrO?

N —

oW
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6. Uto Takoe OropokpaThueckas MoJieib OpraHu3auu?

7. B ueM 0COOEHHOCTH IIKOJIbI YEJIOBEUECKNX OTHOIICHUI?

8. Kak nmoBeaeHYeCKHil MOAX04 U3MEHIIT MPEICTABICHUS 00 OpraHu3aruu’?

9. Kakue orpaHM4eHusI UMEIOT KJIaCCUUYECKUE OPTraHU3aIMOHHbIE TEOPUU ?

10.IToueMy HEOKJIACCMYECKUE KOHILEHIMU CTaId PAa3BUTHUEM KIACCUYECKUX
TEeOpUii?

KOHTDOJIBHBIG 3aJaHus C KJII0YaMH ITPABUJIBHBIX OTBCTOB.

3ananue 1. Onpenenure cUCTEMY POU3BOICTBEHHOW OPraHU3aLl1H, BBIJEIINB
MOJCUCTEMBI U CBSI3U MEXK1y HUMH.

Otser: IloacucreMbl — yrpaBiaeHUE, MPOU3BOJACTBO, COBIT;, CBS3U —
HHpOpMAITMOHHBIE, MaTepuaabHble, (YHKIMOHAIbHBIE. Bce MmoacucTemsl
B3aUMOJICHCTBYIOT ISl TOCTHXKEHUS OOIIEH 1IeIH.

3aganue 2. CocTaBbTE CXEMY B3aUMOCBS3EH MEXKAY AJIEMEHTAMH CHUCTEMBbI
«MYHUITUTIATIbHAS aIMUHUACTPALIAS.

OTBeT: DNEMEHTHI: PYKOBOJUTENh — OTJIEIbl — CIEIHUATIUCTHl — BHEITHUE
cyObekThl. CBsI3U — HepapXuueckue, KoopAUHAIMOHHbIE, TH()OPMAILMOHHBIEC.

Tema 1.3. Opranusanusi Kak 00beKT yIIPaBJIeHYECKOIr0 MOAeTMPOBAHMS.
OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCH! K 3a4YETYV:

1. Yro moHuMaeTCs Moj OpraHu3anrell Kak 00beKTOM YIpaBiIeHUs?

2. TloueMy OpraHu3alyO pacCMaTPUBAIOT KaK CUCTEMY ?

3. UYrto Takoe MOJEIb YIPABJICHHS OPraHU3auuei?

4. Kakue 371eMEeHThI BKJIIOYAET OpraHU3al[MOHHAs MOJIENb?

5. Kak cooTHOCATCS 11€1M, CTPYKTYpa U MPOLECCH B OPTaHU3aLNN?

6. Ilouemy opraHusanus sIBJISIETCS OTKPBITON CUCTEMOM?

7. Kaxk BHeWIHss cpeia BAUSET Ha OPraHU3alMOHHYI0 MOJIEIb?

8. Kakue napaMeTpbl HCTIOJIB3YIOTCS 1JIsI OMMCAHUSI OPTaHU3ALAN?

9. B yeM 3akiroydaercs ynpaBieHYECKOE MOAEIUPOBAHUE OPraHU3aLUN?

10.Kak MOXHO HCIOJIb30BaTh MOJIE€Ib OPraHU3aliU AJIs aHAJIU3a Mpo0IeM
yIpaBJIECHUS?

KOHTDOJIBHBI@ 3aJaHUA ¢ KIK04YaMi ITPpaBUJIbBHBIX OTBCTOB.

3apanue 1. Onpenenute BUA OpraHU3aIMHY 110 33JaHHOMY OITUCAHHUIO (1IIKOJIA,
apMusi, mapTus, Kiryo).

Otser: lllkoma — KynbTypHO-OOpa3oBaTeIbHAs OpPTaHU3ANMS; APMUS —

BJIACTHO-NEPAPXUYECKAS; IapTvs — MOJIUTHYECKAS, KIy0 —
OOLIECTBEHHO-10CYTOBasl.
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3aganue 2. CpaBHUTE NMPUHLMUIBI IEUCTBUS CTATUYECKOM M JTMHAMUYECKOU
OpraHM3alliy Ha MPUMEPE My3es U CTapTara.

OtBer: My3seit — cratudeckass CTPYKTypa, CTaOWIbHasg JEATEIbHOCTB;
cTapTamn — JMHaMu4ecKasi, ObIcTpasi alanTalis 1 U3MEHEHHE LEJIEH.

Paznen 2. OpraHm3aumoHHbIE MOJAEJH YINPABJEHUS M MeXaHU3MbI
(pyHKIHOHMPOBAHUSA OPraHU3ALMH

Tema 2.1. CucreMHble W CHTYallHOHHbIE MOJEJIH YIPABJICHHUA
opranm3anueii. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

B 4eM cocTOHUT CyHIHOCTh CHCTEMHOIO MTOAXO0AA B YIIPABIECHUN?
YT0 Takoe CUTYallMOHHBIN OJXO0/ B TEOPUH YIIPABICHUSA?

Kakue (axTopsl onpeaensoT BHIOOP MOJENN yIpaBICHU?

Kak opranu3zainus B3auMoJeCTBYET C BHEITHEN CpEeoit?

Yro 03HaYaeT alaTUBHOCTh OPraHNU3al[MOHHON CUCTEMBI?

B 4ueM cocToUT yCTOMYMBOCTh OPTaHU3AINU KAK CUCTEMBbI?

Kak cucteMHBbIi MoaX0] TOMOTaeT aHAIM3UPOBAaTh OPraHU3ALUI0?
B uem npenmyiiecTBa CUTYallHOHHOTO MoaxoAa?

[loueMy ogHa M Ta € MOJENb YNPAaBICHUS HE NOAXOAUT Ui BCEX
OpraHu3auun?

10.Kak cBA3aHbBI CUCTEMHBIE U CUTYAILIMOHHBIE MOJIENIN YIIPABJICHUS !

WX R LD =

KOHT[)O.HBHBIG 3aJaHuiA C KIK04YaMU ITPaBHJIBHBIX OTBCTOB.

3ananue 1. IlpuBenure nmpumep AEHCTBUS 3aKOHA CHUHEPTUU B peajbHOM
OpraHu3aIyH.

OtBet: Komananas paboTa B MpPOEKTE MOBBIIACT PE3YyJIbTATUBHOCTH IO
CPaBHEHHUIO C UHJIUBUIYAbHOU AESTENbHOCTHIO, TO €CTh 00NN PQPEKT BhILIE
CYMMBbI YaCTHBIX YCHJIUH.

3aganne 2. Omnpenenute -dTan pa3BUTHUS KOHKPETHOM OpraHu3aiuu
(HampuMmep, cTapTana) Mo npu3Hakam: pocT ITara, (popManuzaius CTPyKTYpHI,

BbIXO/I Ha PBIHOK.

OtBeT: DTam 3peNocTH —  HAJIUM4YUME  YCTOMYMBBIX  IPOLECCOB,
dbopMa30BaHHBIX TPABWII, CO3JJAHUE OT/IEIIOB.

Tema 2.2. Opranu3zanMoOHHbIe CTPYKTYPbI U MOJAEJH YIPABJEHYECKOI0
Bo3aeicTBua. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 324YETY:
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Uto Takoe opraHu3alMOHHAs CTPYKTYpa yIpaBieHUs?

Kakue ObIBatOT BUIbI OPTaHU3AUOHHBIX CTPYKTYP?

B 1uem 0coOeHHOCTH JTUHEUHOU CTPYKTYPhI YIIPaBJICHUS ?

UeMm yHKIIMOHATIbHASI CTPYKTYpa OTIMYACTCS OT JIMHEHHOMN ?

B dyem npenmyniecTBa U HEIOCTATKU TUBU3UOHAIBHON CTPYKTYPbI?
Uto Takoe MaTpuyHasi CTPyKTypa ynpaBieHuUs?

Kakue ycrnoBus crmocoOCTBYIOT MPUMEHEHHUIO TTPOSKTHOU CTPYKTYPHI?
Uto 03HaYaeT HEHTpAIU3aLUs yIpaBICHUA?

. B yeMm cocTouT aenieHTpanu3anus ynpaBieHus?

0 Kak BbIOpaTh ONTUMAIbHYIO OPraHU3ALUOHHYIO CTPYKTYPY?

_‘\090.\‘.0\5":“.‘“!\’!—‘

KOHTDOJ'IBHBIG 3aJaHUA ¢ KIK0YaMHi ITPaBUJIBHBIX OTBCTOB.

3amanue 1. Iloctpoiite cxemy ympaBiaeHUS HEOONbIION KOMITaHUEH
(IMpexTop, OTAEN MapKETHHTa, POJIaXH, IPOU3BOJICTBO).

OtBet: JIuHEWHO-PYHKIIMOHANBHAS CTPYKTypa: AUPEKTOpP — OTIENBI IO
GbyHKIUAM (MapKETUHT, TIPOJIaXKu, MPOU3BOJICTRO).

3amanne 2. Omnpenenute, Kakas CTpykTypa (IMHEWHas, MaTpU4Has,
IIPOEKTHAs1) ONITUMAJIbHA JUIsl BHEAPEHHUSI HHHOBALIMOHHOIO ITPOIYKTA.

OtBer: Marpuuynas — oOecrneunBaeT TMOKOCTh U KOOPAMHALIMIO MEXKITY
GYHKUUSIMH U IPOEKTAMHU.

Tema 2.3. KoMMyHUKAlMH, NMPUHATHE PelIeHUd M OPraHU3ANUOHHAS
3¢ dexkTuBHocTs. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

1. Yto Tako€ KOMMYHUKAIMU B OpraHUu3aluu?

2. TloyeMy KOMMYHHUKALlUH Ba>KHBI JJI YIPABJICHUS?

3. Kakue BHIbI yIIPAaBIE€HYECKUX PEIIEHUIN CYIIECTBYIOT?

4. Kak npoucxoauT Npouecc NPUHATUS YIPABICHYECKUX PEILICHUNA?

5. Kakue gaxTopsl BIUSIOT HA KAYECTBO PEIICHUI?

6. Urto Takoe nH(opMaIrmoHHOE 00ECTICUCHNE YITPABICHUS ?

7. B dem 3akirouaercs opraHu3anuoHHas 3QPeKTuBHOCTH?

8. UeM pe3yabTaTUBHOCTh OTIMYAETCs OT 3 PeKTUBHOCTH?

9. Kak KOMMyHUKaIlMOHHBIE COOM BIMSIIOT Ha pabOTy OpraHu3aiiu?
10.Kakue Mepbl noBbIIatOT 3 (HEKTUBHOCTD YIPABICHYECKUX PEILICHUA?

KOHTDOJ'H)HBIG 3aJaHus C KJIIIOYaMU ITPAaBHUJIBHBIX OTBCTOB.

3amanune 1. CmopmenupyiTe mpolecc MNPUHATUS PELIEHUs MO0 BbIOOPY
MOCTaBIINKA, TIPUMEHSSI METOJI «JAepeBa pELICHUN.
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OtBeT: AHanus AJIbTCPHATUB — OLCHKAa PUCKOB — BBI60p IHocraBIiKa C
OIITUMAJIbHBIMHU ITOKAa3aTCIIAMU 110 HCHC U Ka4YCCTBY.

3amanue 2. Ompenenante BO3MOXHBIE Oapbepbl KOMMYHHKAIlUd B
rOCy/AapCTBEHHOM yUPEKICHUHU.

OtBer: MWepapxuueckass naucTaHuus, OIOpPOKpPATU3M, HWH(POpPMALMOHHBIE
Neperpy3Kku, HEUETKOCTh NHCTPYKIIHIA.

Paznen 3. CoBpeMeHHble OpPraHM3allMOHHbIE KOHUENIMHU W Pa3BUTHE
MojeJiell ypaBJIeHus

Tema 3.1. OpranuzanmuoHHasi KYJbTypa B COBPEMEHHBIX TEOPHUAX
ynpasjenus. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aYETYV:

Uto Takoe opraHu3alMOHHAs KyJIbTypa?

Kakue 351eMeHTBI BXOJST B CTPYKTYPY OpraHU3alMOHHON KYJIbTYpbI?
KakoBbl OCHOBHBIE (P)YHKIIMY OPTraHU3ALMOHHON KyJIbTYPhI?

Kakune Thnbl OpraHn3aliuOHHON KYJIbTYPbI BBIIAECISIOT?

Kak opranuzanmonHas KyJbTypa BIMSET Ha TOBEICHUE NepcoHana’?
[loyeMy opraHu3allMOHHas KyJdbTypa BaxxHa s dS(PPeKTUBHOCTU
opraHuzanuu?

7. Kaxk hopmupyercs opraHu3aiiioHHasi KyJIbTypa?

8. Kaxue (hakTopsl BIHUSIOT HAa U3BMEHEHHE OPTaHU3AIMOHHON KYJIbTYPHI?
9.

|

ANl

Kak MOXHO JMarHoCTUPOBaTh OPraHU3aLUOHHYIO KYJIbTYpY?
0.B 4em CBsI3b OpraHu3alMOHHOMN KYJIBTYPBI U MOJEIIN YIIPABICHUS?

KOHTDOJIBHBI@ 3aJaHus C KJIIOYaMH IIPABUJIBHBIX OTBCTOB.

3amanue 1. Onpenenure THI OPraHU3aUMOHHON KyJIbTypbl I T-KoMmanuu.

Oter: KynbpTypa 3amaum (OpueHTanuss Ha pe3ynabTar, THOKOCTH,
KPEaTUBHOCTD ).

3amanue 2. CocTaBbTE CXEMY D3JIEMEHTOB OPIraHM3AlMOHHOM KyJbTYpPbI
(LIEeHHOCTH, CUMBOJIbI, HOPMBI, PUTYaJIbl).

OtBet: LleHTpasibHBII 371€MEHT — IIEHHOCTH; OCTaJbHBIE CIyKaT popMaMu
UX BBIPAXKCHUS.

Tema 3.2. IlpoexkTHpoBaHue u TpaHchoOpMANUA OPraHU3ALMOHHBIX
moxaenaei. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3a4YETY:
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1. Yro Takoe opraHn3allMOHHOE MPOEKTUPOBAHUE?

2. Kakwue 3rarnbl BKJIH0OYaeT MPOEKTUPOBAHUE OPraHU3alMOHHON CUCTEMBI?

3. Kakwue MeToJibl IPUMEHSAIOTCS TTPU OPTaHU3AIIMOHHOM ITPOEKTUPOBAHUU ?

4. Yto Takoe peopraHu3anusi OpraHu3alun?

5. B 4deM cyniHoOCTh peMHXUHUPUHIAa OU3HEC-TIPOIIECCOB?

6. Kak cBsi3aHbl OpraHu3aliOHHOE MPOEKTUPOBaHHE U A(P(HEKTUBHOCTH
yIpaBJICHUS?

7. Kakue KkpuTepuu UCHOJIb3YIOTCS ISl OEHKU OPraHU3al[MOHHOTO MPOEKTa?

8. Uto o3HavaeT TpaHchopmaIus OpraHu3alMOHHON MOIEN ?

9. Kakue pucky BO3HHKAIOT IPU OPraHU3alMOHHBIX U3MEHEHUSIX ?

10.Kak o0OecrieuuTs yCIenHoe BHEIpEHUE HOBOM OpTaHU3aIlMOHHON MOIeTn ?

KOHTDOJ'IBHBI@ 3aJaHUA ¢ KIK04YaMHi ITPaBHUJIBHBIX OTBCTOB.

3amanume 1. OmnummuTe 3Tanbl OPOEKTUPOBAHUA HOBOM  CIIy)KObl B
MYHHIIUIIAJIUTETE.

OTtBeT: AHanm3 QyHKOWA — pa3paboTka CTPYKTYpbl — pachpeaeiicHue
MOJTHOMOYUM — YTBEpKJACHUE — OlleHKa 3 ()EKTUBHOCTH.

3amanne 2. Ha npumepe otraena KaAgpoB ONPENEIUTE KPUTEPHUU
3¢ (HEKTUBHOCTH €r0 OPraHU3AIMOHHON CTPYKTYPHI.

OTtBet: CxkopocTbh 00pabOTKU 3alpOCOB, YIOBIETBOPEHHOCTh COTPYIHUKOB,
TOYHOCTH BEJICHUS JOKYMEHTAIIHH.

Tema 3.3. AKkTyajbHble HANpPAaBJEHUS PA3BUTUS OPraHU3ANMHOHHBIX
Teopuii u moaeJeil ynpasiaenusi. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aYETYV:

1. Kakue TEHJICHIIUU OIPEACIAIOT pasBuUTHE COBPEMEHHBIX

OpraHU3ALMOHHBIX TEOPHUL?

UYro Takoe ruOkue MOAEIU yIpaBieHUs?

B uem ocobennocTu agile-moaxoa B ynpaBieHun?

UTO moHMMaeTCs Mo/ CETEBOW OpraHu3aluein?

Yro Takoe miaaTGopMeHHast MOJENb yIpPaBICHUS?

B 1em coctoaT 0coOeHHOCTH BUPTYalbHOM OpTraHU3alum?

Kak nudgpoBuzaius BIvuseT Ha OpraHu3aliOHHbIE MOACITH?

[Touemy THUOKOCTh CTAHOBUTCS KIIOYEBBIM CBONCTBOM COBPEMEHHOM

opraHu3auuu?

9. Kakue HOBble TpeOOBaHUS TMPEABIBISIET HEONpENEIeHHass cpeaa K
yIIPaBJIECHUIO?

10.KakoBbl ~ NEPCHEKTHBBI  pPa3BUTUS  OPraHU3ALMOHHBIX TEOpPUA B
COBPEMEHHBIX yCIOBUSX?

i A
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KOHTDOJ'IBHBIC 3aaHusi ¢ KJIIr09aMH ITPABUJIBHBIX OTBCTOB.

3amanue 1. Omnpepenute mnpuszHaku UUQpoBOKH TpaHchopMauuud B

ACATCIIbHOCTU OpraHU3alunu.

OTBeT: ABTOMaTI/IBaHI/I}I IpouecCcCoB, HCIOJIb30BAHUEC AHAIIMTHUKH OJAaHHBIX,

ruOKue KOMaH/Ibl, OHJIAaiH-B3aUMOCHCTBHE.

3amanne 2. CpaBHUTE TPAAMIMOHHYIO M CETEBYIO OpraHM3alui0 10

KPUTEPHUSIM CTPYKTYPbI, KOMMYHUKAITUI ¥ THOKOCTH.

Oteer:  TpamuuuoHHas — uepapxuueckas, GopMmaiabHas; ceTeBas —
TOPU30HTaJIbHAs, AJANITUBHAS,, OCHOBAHA HA KOMAH/IHBIX CBS3SIX.

6.3. Kputepun u mkaia onenuBanus Ha ocHoBe bPC.

KPUTEPUN OLIEHMBAHIA

PE3VIJIbTAT B
BAJIJTAX

JlaH TOJHBINM, B JIOTMYECKOM IIOCIENOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTaBJIECHHBIM BOIPOC, IJ€ OH MPOJAEMOHCTPUPOBAI
3HaHUS TIpeIMeTa B TOJIHOM oObeMe Yy4eOHOH Mporpammsl,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JUCLUILIUHY, CAMOCTOSATENBHO,
M HCYEPHBIBAIONIE OTBEYAET HA JIONOJHUTEIbHBIE BOMPOCHI,
TIPUBOIUT COOCTBEHHBIC MIPUMEPBI o npoOJemMaTHKe
MIOCTaBJIIEHHOIO0 BOIPOCA, PELIMI IPEJUI0KEHHbIE MPaKTHYECKUE
3amanus 0e3 omuooK

90-100

Jlan pa3BepHYTBII OTBET Ha IIOCTaBIEHHBIA BOIpPOC, TJIe
oOydJaronuiics JEMOHCTPUPYET 3HaHUS, NPHOOPETCHHBIE Ha
JEKUMOHHBIX W CEMMHAPCKUX 3aHATHUSX, a TaKXKe IOJy4YEHHBIE
MOCPEACTBOM H3YYEeHHsI 0053aTelbHBIX Y4EOHBIX MaTEepHUajoB IO
KypcCy, JaeT apryMEHTUPOBAHHBIE OTBETHI, IPUBOAUT IPUMEpPHI, B
OTBETE€ MPUCYTCTBYET CBOOOJHOE BIJIAJICHUE MOHOJIOTHYECKON
peublo, JIOTUYHOCTh M TIOCJIEN0BAaTEIBHOCTh OTBeTa. (OnmHaKo
JIOTTyCKaeTcsl HETOYHOCTh B OTBeTe. Pemms mpenioXeHHbIe
MPAKTUYECKHE 33JaHHs C HEOOJIbIIMMHU HETOUHOCTSIMH.

75-89

JlaH OTBET, CBUIETEIbCTBYIONINII B OCHOBHOM O 3HAHUU MPOLIECCOB
A3y4aeMON  JUCUMILIMHBI, OTIMYAIOIINICSI  HEIOCTaTOYHOM
IyOMHOM W TIOJIHOTOW PACKpPBITHS TEMbl, 3HAHHEM OCHOBHBIX
BOIPOCOB TEOPUH, C€1ab0 C(HOPMUPOBAHHBIMH HABBIKAMM aHAIH3a
SIBJICHUM,  TPOIECCOB,  HEAOCTATOYHBIM  yYMEHHEM  J1aBaTh
apryMEHTHUPOBaHHBIE OTBETHI U MPUBOIUTH IPUMEPHI, HEJOCTATOYHO
CBOOOJTHBIM BJIQJICHHEM MOHOJOTHYECKOW PEeYbl0, JIOTUYHOCTHIO U
MOCIIEI0BATEIHHOCTRIO OTBETA. JlOMyCKAeTCsl HECKOIBKO OIIMOOK B
COJICp’KAHUU OTBETA M PEIICHUU NPAKTUYECKUX 3aJaHUM.

60-74

JlaH OTBET, KOTOPBIM COACPKUT PsJ CEPbE3HBIX HETOYHOCTEH,
O0OHapy>XMBAIOIINKA HE3HAHHWE MPOIIECCOB M3YYaEeMOU IMPEIMETHOMN
o0JIacTH, OTIMYAIOIIMICS HErIIyOOKUM  PAacCKpBITUEM  TEMBI,
HE3HAaHHEM OCHOBHBIX BOIIPOCOB TEOpPUHU, HEC(HOPMUPOBAHHBIMHU
HaBbIKAMHU aHalM3a SBJIEHUI, IPOLECCOB, HEYMEHHMEM J1aBaTh
apryMEHTHPOBAaHHbIE OTBETHI, C1a0bIM BIaJJEHUEM MOHOJOTHYECKOH

1-59
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peUbI0, OTCYTCTBUEM JIOTUYHOCTH | TTOCIICA0BATEIILHOCTH. BBIBOIBI
MMOBCPXHOCTHBI. Pemtenue MPAKTUYCCKUX 3aI[aHI/II>'I HE BBIIIOJIHCHO,
T.e. OOyYaroIIHMIiCsS HE CIIOCOOCH OTBETUTH HA BOIMPOCHI JaXKe MPHU
AOMNOJHHUTCIBbHBIX HABOAAMIUX BOIMPOCAX MPCTIOAABATCIIA.

6.4. Jlns peiieHusi KOHTPOJBHBIX 3aJjaHU 00yyaroleMycsi pa3peniaeTcs
UCIIOJIb30BAaHUE YEpHOBHUKA (JIUCT OymMarv) U MUCbMEHHBIX MPUHAMJICKHOCTEH
s (UKcalMu TPOMEXKYTOUYHBIX 3aluced M IulaHa oTBera. lcmonb3oBaHue
TEXHUYECKUX YCTPOMCTB HE MPETYCMOTPEHO.

6. MeToauueckne MaTepUAJIbI 10 OCBOCHUIO JTUCHUILIUHBI (MOYJIf)

[Tomydenue yrinyOneHHBIX 3HAHUH 110 U3y4aeMOW AUCHUIIIIMHE JOCTUTACTCS
3a CYET JOIOJIHUTENBHBIX YaCOB K ayJIUTOPHOU pabOTe CaMOCTOSITEILHON pabOThI
CTYIEHTOB. Briensemble yachl 11e1€cO00pa3HO HUCIIONb30BaTh AJI 3HAKOMCTBA C
JIOTIOJTHUTEILHON HAyYHOM JIMTEPATYpOH 1o MpoOieMaTHKe NUCITUILIMHBI, aHATIH3a
HAy4YHBIX KOHLEIINNA U COBPEMEHHBIX ITOJXO0/I0B K OCMBICIICHHIO PACCMaTPUBAEMBIX
npobinem. K camocrosrensHOMy BHIYy paOOThl CTYyJEHTOB OTHOCHUTCS padboTa B
OuOIMOTEeKaX, B AJIEKTPOHHBIX MTOMCKOBBIX CUCTEMAX U T.II. IO COOpPY MaTepHAaJIOB,
HEOOXOJUMBIX ISl TPOBEACHUS MPAKTHUECKUX 3aHATHN WM  BBINOJHEHUS
KOHKPETHBIX 33JlaHWi NpenojaBareis Mo uzydaembiM TemMaM. CTyIEeHTBl MOTYT
YCTaHOBUTB JUAJIOT C IPENOAABATEIEM, I101y4aTh KOHCYJIbTALMK 110 BBIITOJIHEHUIO
3azaHui. B KauecTBe OLIEHOUYHBIX CPEACTB Ha IPOTSHKEHUN CEMECTPA UCIIOJIB3YOTCS
TECTOBbIC U MHBIC 3aJaHUS.

OOyuenne mno gucuuiinHe «OpraHu3alliOHHBIE TEOPUM U MOJENU
YIPABJIECHUS MPEANOJIaracT U3y4yeHUe Kypca Ha ayJIUTOPHBIX 3aHATUAX (JIEKLUH,
PaKTUYECKUE 3aHATHUSI) U CaMOCTOATENbHYI0 paboTy CTylneHTOB. IIpakTtuueckue
3aHATUS AMCLHUIUIMHBI TPEANoiaraloT MX MPOBEJCHHE B pas3iMyHbBIX (opmax ¢
LEJIBIO BBISBICHHUS TOJYYEHHBIX 3HAHWM, YMEHUH, HAaBBIKOB M KOMIIETEHUWN C
IPOBEICHUEM KOHTPOJIbHBIX Mepornpustui. C 1enbio o0ecrneyeHus yCHEeIHOro
00y4YeHHUs] CTYIEHT JOJDKEH TOTOBUTHCS K JIEKIMH, IMOCKOJBKY OHa SBISETCA
BaKHelen (opMoi opraHu3alii y4eOHOro mporecca, oCKOJIbKY:

— 3HAKOMUT C HOBBIM Y4€OHBIM MaTEpHAIIOM;

— pa3bsCHIET yueOHbIE AIEMEHThI, TPYAHbIC 1JI1 TOHUMAHUS;

— CUCTEMATU3UPYET yUEOHBIN MaTepua;

— OpUEHTHUPYET B y4eOHOM MpoIiecce.

Pabota oOyuaronierocs Ha JICKIIUU:

Cnylianue W 3aluch JIGKIUM — CIIOXKHBIM BHUJ BY30BCKOW ayJUTOPHOM
paboThl. BHMMaTenpHOE COyIIaHue W KOHCIEKTUPOBAHHWE JICKIIUH IMpeJIoaracT
WHTCHCHUBHYIO YMCTBEHHYIO JCsATEIbHOCTh oOydaromierocs. Kparkue 3amucu
JICKIUH, UX KOHCIIEKTUPOBAHHUE TTIOMOTAeT YCBOUTh yueOHbIN MaTepuan. KoHcnekr
ABJISICTCSl TOJIE3HBIM TOT/la, KOTJla 3allMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE M
CIIeJaHO ITO CaMHUM 00YyYarOIIMMCH.
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[ToaroroBka K NpakTUYECKUM 3aHATUSAM:

[ToAroTOBKY K KaXA0My MPAKTHUYECKOMY 3aHATHIO KaXKIbIi 00ydaronIuics
JOJDKEH HadaThb C O3HAKOMJIEHUS C IUIAHOM, KOTOPBIM OTPa)XaeT COJACpPKAHHE
MPeJIOKEeHHONW TeMbl. TiiarenbHOe MPOyMBbIBAHUE U W3YUYEHHE BOIMPOCOB IJIaHA
OCHOBBIBAEeTCsl Ha NMpOpabOTKE TEKYIEro mMarepuana JEeKIUH, a 3aTeM H3y4eHUs
00s13aTeIHLHON U JOTIOTHUTEIBHON INTEPaTyPhl, PECKOMEHIOBAHHYIO K TAHHOMN TEME.
Ha ocHOoBe WHIWBUIyaNbHBIX MPEANOYTEHUN 0OydJaromemMycss HeoOXO0aruMO
CaMOCTOSITENIbHO BbIOpaTh TeMy JHokianga / pedepara / Bompoca IO TeMme
MPAKTUYECKOIO 3aHATUSA U MO0 BO3MOKHOCTH IMOJTOTOBUTH MO HEMY IIPE3CHTAIIUIO.
Ecau nporpamMMoii AUCHUIUIMHBI TMPEAYCMOTPEHO BBIIIOJIHEHUE MPAKTHYECKOTO
3aJIaHusl, TO €r0 HeOOXOAMMO BBIIOIHUTH C YUYETOM MPEJI0OKEHHON MHCTPYKIIHH.
Bce HOBbIE MOHATHSA MO M3y4yaeMOM TeMe HeOoOXOAMMO BHECTH B TJIOCCApUM,
KOTOPBIH LIe7Ieco00pa3Ho BECTH C CaMOI0 Havajla u3ydeHus Kypca. Pe3ynbpraTt Takon
pabOThI JOJKEH MPOSIBUTHCS B CTOCOOHOCTH 00YyUaroIIerocs CBOOOHO OTBETUTH Ha
TEOPETUYECKHE BOMPOCHI MPAKTUYECKOTO 3aHATHUSA, €r0 BBICTYIUIEHUU U YYACTHH B
KOJUIEKTUBHOM  OOCYXJEHUM BONPOCOB H3YyYa€MOH TEMbl, MPAaBHUIbHOM
BBITIOJTHEHUHU MPAKTUYECKUX 3aJaHUN U KOHTPOJIBHBIX pa0oT.

CTpyKTypa NpakTH4YE€CKOTO 3aHSATHS:

B 3aBHCHMMOCTH OT COAEpKaHUS M KOJIMYECTBA OTBEAECHHOTO BPEMEHHM Ha
M3YUYCHHE KaXK0M TEMbI MOXKET MPAKTUUECKOE 3aHATUE COCTOSITh U3 YETHIPEX-TISATU
qacTen:

1. Ob6cyxneHrne TEOPEeTHUECKUX BOIPOCOB, ONPEAEIEHHBIX MPOTrpaMMOn
JUCHUTUINHBI.

2. Jloknmang U / WM BBICTYIUIGHHE C TMPE3CHTALUSIMH IO TpolJeme
PAKTUYECKOTO 3aHITHS.

3. O6cyxneHre BbICTYIUICHUN TTO TeMe — TUCKYCCHSL.

4. BpimonHeHue 3aJaHus C TMOCIEAYIOIIMM pa300poOM MOITYYEHHBIX
PE3YNBTATOB WM OOCYKICHHE MPAKTUIECKOTO 3a/1aHus, BBIMIOJTHEHHOTO I0Ma.

5. IloaBeieHnE UTOTOB 3aHATHSL.

Pabota ¢ nuTepaTypHbIMU HCTOYHUKAMM:

B mnpouecce MmoAroToBKM K MPAKTUYECKUM 3aHATHUSIM, OOYYarOIIMMCS
HEOOXOAMMO 00paTuTh 0Cc000€ BHUMAHUE HA CAMOCTOSITEIbHOE M3yUYEHUE
PEKOMEHJIOBaHHON yueOHO-METOIUYECKON (a TakXke HaydYHOW U MOMYJISPHOM)
muteparypbl. CamocTosiTeNnbHass padoTa ¢ ydyeOHUMKaMH, Y4EOHBIMH MOCOOUSIMH,
Hay4YHOM, CIIPaBOYHOM U NOMYJIAPHOW JIUTEPATYPOM, MaTEpUaIaMU TEPUOANIECKHUX
u3anuii v VIHTepHeTa, CTAaTUCTUYECKUMH JaHHBIMU SIBJISETCS HauOoliee
3G()EKTUBHBIM  METOJOM  TIOJyYCHHS  3HAHWUW, TIO3BOJSIET  3HAYUTEIIHHO
aKTUBU3UPOBATh TIPOIlECC OBIAACHUS WHPOpMaIMeil, crmocoOCTByeT Oosee
rIIyOOKOMY YCBOCHHUIO U3y4aeMOIo mMaTtepuania, GopMUpyeT y 00y4arouIuxcs CBOE
OTHOIIIEHHWE K KOHKPETHOW mpobiieme. bonee riy0oKoMy pacKpbITUIO BOIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JOTIOJHUTEIHHOM JIMTEPATypOH, PEKOMEHIOBAHHON
mpernojiaBaresieM,  4YTO  TO3BOJSET  OOyd4aromuMcs  TOpPOSBUTH  CBOIO
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WHJVMBUAYAJIBHOCTh B PAMKAX BBICTYIUIEHUS HA 3aHATUSX, BBIABUTH LIMPOKUN
CIIEKTP MHEHHUH 110 M3ydaeMou npoodieme.

8. VYueOnas  Jjureparypa u  pecypcbhl  HMH(POPMANUOHHO-
TeJIeKOMMYHUKAIIMOHHOI ceTu UHTEepHeET

8.1. OcHoBHas nHuTEpaTypa

1. Pyceukas O. B., Tpodumona JI. A., Ilecoukas E. B. Teopus
OpraHu3alui : ydeOHuK 1uid By30B. — Mocksa : M3natensctBo FOpaiit, 2025. —
391 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-9916-8402-6. — Teker :
eKTpoHHbI  // OOpazoBatenpHas  1wuiargopma  HOpaiit. —  URL:
https://urait.ru/bcode/559707

2. Opranu3aldoHHas KyJbTypa : YYEOHUK U MPAaKTUKyM JJis BY30B / TOJI
pen. B. I'. CmMupnoBoii. — Mocksa : U3znarensctBo FOpaiit, 2024. — 306 ¢. —
(Briciiee oo6pazoBanue). — ISBN 978-5-534-01440-2. — TekcT : 2JIEKTPOHHBIM
// ObpazoBarenbHas miardopma FOpaiit. — URL: https://urait.ru/bcode/536208

3. Mojenb B3auMOCBSI3M BUJIOB OPTaHU3AIMOHHBIX CTPYKTYpP yIIpaBieHUsS
KOMIAHUSMH U onpenesstonmx ux paxropos // Mup nayku. — 2025. — URL:
https://www.mir-nayka.com/jour/article/view/1918

4. OcHOBHbIE YEPTHl U OCOOCHHOCTH YIPABICHYECKOW HBOJIOLUU B
coBpeMennbix ycnoBusx //  eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?1d=80386552

5. Teopus u mpakTUKa ynpaBiIeHUS B COBPEMEHHBIX YCIOBHIX : COOPHUK
MaTepHuaoB KOH(EPEHLIUH. — 2024. — URL:
https://elibrary.ru/item.asp?1d=69175187

8.2. JlononHUTENIbHAS IATEPATypa

I. MHccnegoBaHwe axkTyaldbHBIX BOIPOCOB COBPEMEHHOW TEOPHUU
YIIPaBIICHUS // eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?1d=72798634

2. Unctpymentsl coBpemeHHoro menemxmenTa // eLIBRARY.RU. —
2024. — URL.: https://elibrary.ru/item.asp?1d=75203424

3. Boibop opraHu3anvoHHON CTPYKTYpbl KOMIIAHUU B MEPUOJ IUPPOBOI
TpaHncopmanuu OusHec-mpoueccoB ¢ npumeHenuem wmoxaenu SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. OpranuzanMoHHas KyJbTypa: (opMHpOBaHHE, Pa3BUTHE W OLIEHKA :
y4yeOHoe nocoobue. — 2024. — URL.:
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie,_razvitie
_1_ocenka..htm.
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8.3. HopmaTuBHbIe npaBoBbIe JOKYMEHTHI M MHAs MTpaBoBas MH(opmanus
He ucnons3yrorcs

8.4. UutepHeT-pecypcehl

l. Nudopmarmonno-nmpaBosoit  mopran ['APAHT.PY. - URL:
https://www.garant.ru/

2. HNudpopmanmonno-npasosoit noptan «Koncynbrantllmocy. — URL:
https://www.consultant.ru/about/

3. Hayunas osnextponnas OubOmmotexka eLIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunas snexktponHass Oubnuoteka «KubepJlennnka». — URL:
https://cyberleninka.ru

3. DNeKTpoHHO-OuOamoTeyHass  cucrtemMa  «Jlamp». —  URL:

http://e.lanbook.com

9. MarepuajnbHO-TeXHH4YecKas 0a3a, HHGpOPMaLMOHHbIE TEXHOJIOTHMH,
nporpaMmMHoe odecrniedyeHrne 1 MHGOPMaMOHHbIE CIIPABOYHBIE CHCTEMbI

MatepuanbHO-TEXHUYECKOE 0OecreueHe TUCIUIUINHBI BKIIOYAET B CEOs:

- JIGKI[MOHHBIE ayJIUTOpPUHU, OOOPYIOBAHHBIE BUICONPOCKIIMOHHBIM
o0opysoBaHHMEM Ul TpPE3eHTalud, CpPEeICTBaMU 3BYKOBOCIPOM3BEICHUS,
KpPaHOM;

- MOMEUIEHUS NIl MPOBEIEHUS CEMUHAPCKUX U MPAKTUYECKUX 3aHSATUH,
000pyioBaHHbIE YUeOHON MeOEIbIO.

JuciuninHa  NoaJep’kKaHa  COOTBETCTBYIOIIMMHU  JIMLIEH3MOHHBIMU
nporpaMmmMHbiMH npoayktamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynpTaHT.

[Iporpammusbie cpeacTBa obecrneueHrs yueOHOro Mmpolecca BKIYaloT:

- DJEKTPOHHbIE TPE3CHTAllMH, OpraHMu3alus B3aUMOACHCTBUS C
00yJaroMMUCs TOCPEICTBOM AEKTPOHHOM nouTkl, MTS Link.

- mporpammbl mpe3eHTtannoHHod rpaduku (MS PowerPoint — mis
MOJATOTOBKY CJIA/IOB U MIPE3CHTAIINN );

- tekctoBeie peaakTopel (MS WORD), MS ECXEL — nmns Tabnui,
JUarpaMm.

By3 o6OecneunBaeTr Kkaxmoro oOydaromierocss pado4M MeCTOM B
KOMITBIOTEPHOM KJIACCE B COOTBETCTBUU C OOBEMOM HM3yHaeMbIX IUCLHUILIUH,
o0ecreunBaeT BbIX0/1 B ceTh IHTEepHET.

[ToMemienust 1 CaMOCTOSITEIBHON pabOThl OOYyYaIOIIMXCSI BKIIOYAIOT
CJIEIYIOLIYI0 OCHAUIEHHOCTh: CTOJIbI ayJIUTOPHBIE, CTYJIbsl, JOCKH ayJIUTOPHBIE,
KOMIIBIOTEPBl C MOJKIIOYEHHEM K JIOKAJbHOM CEeTH HWHCTUTYTa  (IUIsd
KOMIBIOTEPHBIX ayautopuil) u Untepuer. s nzydenust yaeOHOM TUCIUTIITHHBI

59


https://www.garant.ru/
https://www.consultant.ru/about/
https://elibrary.ru/
https://cyberleninka.ru/
http://e.lanbook.com/

HCITIOJIB3YIOTCA aBTOMAaTHU3UPOBAHHAA OmoOIMoTeYHAs I/IH(I)OpMaLII/IOHHa}I CHUCTEMA
H OJICKTPOHHEIC OMOJMOTCYHEBIC CUCTEMEL.
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