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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, 00Cy)IeHa 1 ogo0peHa st ucrnoinaenus B 2025 - 2026 y4yeOHOM romy Ha
3acenannu Kadeaps! Teopun ynpasieHUs! U TOCYAapCTBEHHOIO aAMUHUCTPUPOBaHUS

[Iportokox ot " " 2025 1. No__

3aB. kabenpoil KaHI.’KOH.HavK. XacaHoBa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CyKIeHa U og00peHa i ucnoiaHenus B 2026 - 2027 yueOHOM TOAy Ha
3acenannu kadenpsl Teopun ynpaBieHUs U TOCYJapCTBEHHOTO aIMUHUCTPUPOBAHHS

[Ipotokoxn oT " " 2026 . No_

3aB. kadempoit kaHa.9KOH.HayK, XacaHosa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CyKaeHa U o100peHa i ucnoiaHenus B 2027 - 2028 yyeOHOM roay Ha
3acenannu kadenpsl Teopun ynpaBieHHUs U TOCYJAPCTBEHHOTO aIMUHUCTPUPOBAHHS

[Ipotokox or " " 2027 . No_

3aB. kabenpoil kaHI.’KOH.HavK. Xacanosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma nepecMoTpeHa, o0Cy)aeHa u oo0peHa st ucroirneHus B 2028 - 2029 yueOHoM romy Ha
3acenanuu kadeapsl Teopuu ynpaBieHUs U TOCYIAPCTBCHHOTO aIMUHUCTPUPOBAHHUS

[Ipotokoxn ot " " 2028 . No_

3aB. kadenpoil kaHa.9KOH.HayK, XacanoBa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

- TIONly4YeHHE TEOPETHYECKUX 3HAHMH W NPAKTHYECKHX HABBIKOB B OO0JAcTH TEOPUHM U HPAKTHKH
YHPaBICHYECKOTO KOHCYJTbTHPOBAHUS;
- U3YyYEHHE TEOPETUUYECKHX OCHOB YIPABJIECHUYECKOTO KOHCYJIbTHPOBAHHUSA, OCBOEGHHE KaTeropHajbHOIO armapara,
o0IIMX 3aKOHOMEPHOCTEH, CXOACTB W pa3IMuuii BUAOB, ypOBHEH, (OpPM YIIPaBICHYECKOTO KOHCYJIBTHPOBAHHUS,
ABJISIIOIIMXCSI HEOOXOOUMBIM  YCIOBHEM YCIELIHOM [JESTENbHOCTH COBPEMEHHOIO CIHEelMalucTa B o0nacTu
rOCyIapCTBEHHOTO U MYHUIIUIIAILHOTO YIIPABICHHUS.

1.2. YYEBHBIE 3AIAYU JUCHUIIJINHBbI

- U3y4eHHe TEOPETHUECKNX U METOJANYECKHX OCHOB yIPABIEHUYECKOTO KOHCYIbTHPOBAHNUS;
- 3aKperiCHHE U MPAKTUIECKOe MPUMEHEHHE TEOPETHYECKUX 3HAHUM, UCIIONB3Ys METOJI O0yUeHHUS JCHCTBHEM;
- oOyueHHE BBIIBICHHIO, ONHCAHUIO M pa3padOTKe pPEKOMEHIAlWi, HalmpaBICHHBIX Ha PELICHUE YIPaBICHYECKUX
npobiem;
- pa3BUTHE HaBBIKOB B3aNMOJACHCTBHS C KIMEHTAMH;
- TojdydyeHWe O0a30BBIX 3HAHMH 10 OCHOBHBIM KOMIIOHEHTAM TEOPUH M TPAKTUKA  YIPABICHYECKOTO
KOHCYJIFTUPOBAHHS B YBSI3KE C MPOOIEMATHKOM CTpaTerHyecKoro MEHEIXKMEHTa U KOPIIOPAaTUBHOTO YIIPABJICHUS;
- TIOHMMaHUE Kpyra BOIPOCOB AWArHOCTUKH COCTOSHHUS OPraHU3alUH M OPTaHM3AIMOHHBIX MHTEPBEHIHUI C IIEJIbI0
TIOBBIIIICHUS €€ KOHKYPEHTOCIIOCOOHOCTH;
- TMONY4YCHHWE HABBIKOB CaMOCTOSTENBHOM aHANUTHYECKOH paboTel B OOMMPHOM HH(POPMALMOHHOM  IIOJIE
paccMaTpuBaeMoil IpoONeMaTHKH, HAaBBIKOB AHAJMTHYECKUX OOOOMICHMH TONydaeMbIX pe3yJIbTaToB U HX
Npe3eHTAIUK, TOJArOTOBKM HM TPUHSATHS YNPAaBICHYECKHX pEIIeHWH B  YCIOBHUSIX HEONPENEIEHHOCTH, |
KOHCYJIbTHPOBAHHS;
- BBEICHHE B KPYr BONPOCOB ¥ JICNOBBIX B3aWMOOTHONICHWH, C KOTOPBHIMH BBIMYCKHHKaM B CBOEH
npodeccnoHaIbHON Kaphepe MPEJICTONT BCTPETUTHCS IIPH padoTe;
- (opmupoBaHue HABBIKOB pa3pabOTKU M MPE3EHTALNH KOHCYIbTAIIMOHHBIX TPOCKTOB.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBI

Huka (pazgen) OITOIT BO: | b1.B.JIB.02

1.3.1. Jucyunnuna "Teopus u npakmuxa ynpasieH4ecko2o KOHCYyibmuposanusa' onupaemcs Ha ciedyroujue
anemenmul OIIOI BO:

MyHI/ILII/IHaJ'IBHOC YpaBJICHUC U MCCTHOC CaMOYIIPABJICHUC

TCOpI/I}I Opranuvsanuu

Cucremar OCYAAapCTBECHHOI'0 U MYHUIIUIIAJIBHOT'O YIIPAaBJICHUA

Teopus u mpakTHKa yIpaBaeHHUs

IIpuHATHE U UCTIOJHEHUE YIIPABIECHUYECKUX PELICHUI

1.3.2. Jucyunnuna "Teopusi u npaxkmuka ynpasieH4ecko20 KOHCYIbmMuposanus’ evicmynaem ONopou Ois
CLeOYIoWUX INEeMEHMO8.

FOCYI[apCTBCHHaH NOoAACPIKKA Pa3BUTUA NPCANPUHUMATCIIBCTBA

OpFaHI/ISaLII/IOHHOG Pa3BUTHC U YIIPABJICHUC U3MCHCHUAMU

anaBneHHe B O6HI€CTB€HHOM CCKTOpPC

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

1IK-8.4: [lemoncmpupyem cnocoonocmy 2eHepuposams HpeoNiodceHus No COBEPUICHCINEOBANHUIO CUCTHEMbL
20CY0apCcmeenHo20 U MYHUYUNATLHO20 — YAPAGNEHUs, NPUMEHSs HA  NPAKMUKe  MeXHONOo2UU U  Memoobl
VAPABNIEHYECKO20 KOHCYIbMUPOBAHUS.

3HaTh:

YpoBenb 1 | 0OCHOBHBIE TEXHOJIOTHUH YIIPABIEHUYECKOTO KOHCYJIbTUPOBAHMS;

YpoBeHb 2 | OCHOBHBIE TEXHOJIOTMH YTNPABICHUYECKOTO KOHCYJIbTUPOBAHUSA, METOJUKY BBISBICHUS, OIMHCAHUS W
pa3paboTky peKOMEeHAANNi, HallPaBIEHHBIX HAa PEIICHNE YITPaBIEHYECKHUX MTPOOIIeM;

YpoBeHb 3 |OCHOBHBIE TEXHOJOTHH YIPABICHUYECKOTO KOHCYIBTUPOBAHMS, METONWKY BBIABICHHS, OMNHCAHUA U
pa3paboTKu pPEKOMEHIALWi, HampaBICHHBIX Ha pEIICHHE YMpaBICHYECKHX MNpoOiieM; OCOOCHHOCTH
CHCTEMBl TOCYAApPCTBEHHOTO M MYHHUIMIIAJIBHOTO YIPABICHUS B AacleKTe NPUMEHEHHS OCHOBHBIX
TEXHOJIOTHI U METOJOB YIIPABICHYECKOr0 KOHCYJIbTHPOBAHMU.

VYMeTh:

ypOBe]—[L 1 NPUMCHATH Ha MPAKTUKE OCHOBHBIC TEXHOJIOTHUU YIIPABJICHUYCCKOI'O KOHCYJIBTUPOBAHMA,

ypOBeHL 2 NPUMCHATH Ha MPAKTUKE OCHOBHBLIC TCXHOJIOTHMU YIIPABJICHUYCCKOIO0 KOHCYJIBTUPOBAHUA; HCIIOJIL30BATH
Ha TIIPAKTUKEC MCTOAUKY BBIABICHUA, OIIHMCAHUA U p3.3p36OTKI/I pCKOMeHHaHHﬁ, HaIlpaBJICHHBIX Ha




pelieHne yrpaBleHIeCKuX mpooiem;

ypOBe]—[b3 NMPUMCHATh Ha IMPAKTHUKE OCHOBHBIC TEXHOJIOTHMHU YIIPABJICHUYCCKOI'O0 KOHCYJIBTUPOBAHUA; HCIIOJIB30BaTh
Ha TIPAKTUKE MCETOAUKY BBIABJICHUA, OIHNCAHUA U pa3pa60TK1/1 peKOMeHHaHHﬁ, HallpaBJICHHBIX Ha
PCHICHUC YHPABJICHYCCKUX Hp06J'I€M; TCHCPUPOBATL NPCAJIOXKCHHA IO COBCPIICHCTBOBAHUIO CHCTCMBI
TOCYAapCTBEHHOI0 M MYHHIHUIIAJIBHOT'O YIIPABJICHHUA, IPUMEHAA Ha IMPAKTUKE OCHOBHBIC TEXHOJIOTMH U
MCTOJbI YIIPAaBJICHYECKOI'O KOHCYJIbTUPOBAHUS.

Bnanets:

YpoBenb 1 | OCHOBHBIMH TE€XHOJIOTUSIMHU YIIPABIEHUECKOTO KOHCYJIBTHPOBAHHUS;

YpoBeHb 2 | OCHOBHBIMH TEXHOJIOTHUSIMH YIPABIEHYECKOTO KOHCYJIBTHUPOBAHHSA; METOIUKOHN BBIABICHHSA, ONHCAHUS
1 pa3pabOTKH peKOMEHAIMIA, HAIIPABICHHBIX Ha PEIICHHE yIPABICHYECKIX IPOOIIeM;

ypOBe]—[b3 OCHOBHBIMH TCXHOJIOTUAMU YIIPABJICHUCCKOI'0 KOHCYJIbTUPOBAHUA, MGTO)Z[HKOfI BBIABJICHUS, OITMCAaHMs
n pa3pa60TK1/I peKOMCHHaHHﬁ, HAIlpaBJICHHBIX Ha PCIICHUC YIIPABJICHYCCKUX npo6neM; HaBbIKaMH
OnpeaCICHUA 0COOCHHOCTEH CHCTEMBI TOCyJapCTBEHHOI'O W MYHHIMIIAJIBHOT'O YIIPABJICHHUSA B ACIICKTC
MIPUMCHCHHSA OCHOBHBIX TCXHOJIOTHU B MCTOZ0B YIIPaBJICHYECKOT'O KOHCYJIbTUPOBAHUA.

B pesyavmame oceéoenus Oucyunaunwvt "Teopus u npaKkmuka ynpaeneHueckozo KoHcCyabmuposanus''

3.1|3HaTh:

TCOPETUUCCKHUE N METOJUUCCKUEC OCHOBBI YIIPABJICHYECKOTO KOHCYJIbTUPOBAHUA,

OCHOBHBIE KOMITOHEHTBI TCOPHUHU U ITPAKTUKH YIIPABICHYCCKOI0 KOHCYJIbTUPOBAHUS,

METOJMKY  BBUIBJICHUS, ONWCAHUS W  pa3pabOTKM  PEKOMEHJAalWi, HANpaBICHHBIX HA  pEIIeHUe
YIpaBJIeHYECKUX PoOiIeM;

0COOEHHOCTH CHCTEMBI TOCYAAapCTBEHHOI0 W MYHUIMUIIAJIBHOTO YIIPABJICHUA B AaCIICKTEC TIPHUMCHCHHA
OCHOBHBIX TEXHOJIOTHUN B MCETOJAO0B YIPABJICHYECKOTO KOHCYJIbTUPOBAHUS.

3.2| Ymerh:

CaMOCTOSITEIBHO ~ aHAUTHYECKH paboTarh B OOMMPHOM HMH(MOPMALMOHHOM IIOJIE paccMaTpHBaeMOi
npoOiieMaTuky, HaBBIKOB AHAJTUTUYECKUX OOOOIIEHUI MOJIy4aeMbIX pE3yJbTaToB M WX INPE3eHTALHH,
MOATOTOBKH U NMPUHSTHS yIIPABICHUECKHUX PEIICHUI B YCIIOBUSIX HEONPEICICHHOCTH, ¥ KOHCYJIBTHPOBAHHS.

HOPUMEHATh Ha MPAKTHKE OCHOBHBIC TEXHOJOTHH YIPABICHYECKOrO0 KOHCYJIbTHPOBAHUS; HCIIOIb30BATh Ha
NPAKTHKE METOMWKY BBISBICHUS, OINMCAHUS W Pa3pabOTKH PEKOMEHIALMH, HANPABICHHBIX HAa pPELICHUE
yIpaBlIeHUYECKUX MTPOOIEM.

3.3| Bragern:

0a30BBIMH  3HAHUSMH [0 OCHOBHBIM  KOMITIOHEHTaM TEOPUHM ¥  MPAKTUKH  YIPaBICHYECKOTO
KOHCYJIFTUPOBAaHHUSL B YBSI3KE C NPOOIEMAaTUKOW CTPaTernyeckoro MEHEKMEHTa W KOpPIOPaTUBHOTO
yIpaBIICHUS;

HaBbIKaMH B3aPIMO}.I€fICTBHfI C KIIMCHTaMHU,;

HaBbIKaMH pa3pa60TKH 1 MPE3CHTAlU KOHCYJIbTAIITUOHHBIX ITPOCKTOB;

TCXHOJIOTUAMU YIIPABJICHYCCKOI'O KOHCYJIbTUPOBAHMA

METOAWKOW  BBISBICHUS, ONUCAaHWS W  pa3pabOTKM PEKOMEHJAlMK, HampaBlICHHBIX Ha peEIIeHHE
yIpaBIeHYECKHUX MTpoonem;

HaBbIKaMU OIIPCACICHUA 0COOCHHOCTEH CHCTEMBI TOCYAAapCTBCHHOI0 W MYHUIUINAJIBHOTO YIIPABJICHUS B
ACIICKTC IIPUMEHEHUA OCHOBHBIX TEXHOJIOTUI U METOI0B YIIpaBJICHYECKOI'0 KOHCYJIbTUPOBAHU.

1.5. ®OPMbI KOHTPOJIA

Texkymuil KOHTPOJIb YCIIEBa€MOCTH IIO3BOJISIET OLIEHUTh YPOBEHb C(OPMHPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHIINH (3HAaHWH, YMEHHH M TPUOOPETEHHBIX HABBIKOB), KOMIICTCHIMH C IOCICAYIOIUM OObeIMHEHHEM
OLIEHOK M MpOBOAMTCS B (OpMeE: YCTHOIO OMpoca Ha JIEKIMOHHBIX M CEMHUHAPCKUX/TIPAKTUYECKUX 3aHATUAX
(ppoHTaNBHBIN, MHAMBUAYAJIBLHBINA, KOMIUIEKCHBIH), MHUCHMEHHON NPOBEPKH (TECTOBBIE 3aJaHMs, KOHTPOJIb 3HAHUM
Mo pas3feny, CUTYal[MOHHBIX 3aJaHW{ W T.I.), OICHKH aKTHBHOCTH pabOThl OOyYaromerocss Ha 3aHSATHH, BKIIOYas
3a/laHus 7151 CAMOCTOSITENIbHON PabOTHI.

Hpomeofcymouna;l ammecmauyun

PesynbTaTtel TeKymlero KOHTPOJII M IMPOMEKYTOYHOH aTrrectali (OPMUPYIOT DPEHTHHTOBYIO OLEHKY
pabGotel cTtymeHTa. Pacmpenenenne OaioB npu  (OPMHPOBAaHMM DPEHTHHIOBOM OLEHKH paldOTBl  CTyAEHTA
OCYIIECTBIIETCS B COOTBETCTBHHM C JEHCTBYIOIIMM JIOKQJTHHBIM HOPMATHBHBIM aKTOM. Ilo mucnummuHe
"Teopuss M NpakTUKa YHPaBICHYECKOT0 KOHCYJIbTHPOBAHMA" BHJIOM TPOMEXYTOYHOM aTTECTallMHd SBISAETCS
OK3aMeH

PA3JIEJI 2. COAEPKAHUE JUCIHUIIJIMHBI




2.1. TPYJOEMKOCTb OCBOEHUA JUCLHUITIMHBI

OOmas TpymoéMkocTs aucuuIuimHbl  "Teopuss W TMpakTHKa YIIPaBIEHYECKOTO KOHCYJIBTHPOBAHUS"
coctaBysieT 3 3auéTHble eAuHuUIb], 108 Jacos.

KonuuecTBo 4acoB, BBIACISEMBIX Ha KOHTAaKTHYIO pabOTy C MpenojaBaTesieM M CaMOCTOSTEIBHYHO padoTy
oOyyJaromierocs, onpeeNnsercs: y4eOHbIM TIIAHOM.

2.2. COOJEPKAHUE PA3JIEJIOB JUCHUIIIMHBI

HaumeHnoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [lpumeuanue
/ Kypce 107071 PaKT.
Paznen 1. BBenenue B ynpaBJieHUYeCKoe
KOHCYJ/JIbTHPOBAaHUE.
Opranu3aunounue OCHOBbBI YIIPABJE€HY€CKOI'0
KOHCYJIbTHUPOBAaHUS
Tema 1.1. CymHOCTb ¥ BUJIbI yIPABIEHYECKOTO 7 2 [IK-8.4 J1.1 0
KOHCYJbTHpOBaHUs /JIek/ JI.2J12.1
2.2
J12.3J13.1
JI3.2J13.3
01022 33
Tema 1.1. CymHOCTb ¥ BUJIbI YIIPABIEHYECKOTO 7 4 [IK-8.4 J1.1 0
KOHCyNbTHpOBaHus /CeM 3an/ J1.2J12.1
J2.2
J12.3J13.1
JI3.2 J13.3
0122 33
Tema 1.1. CymHOCTb ¥ BUJIBI YIIPABICHYECKOTO 7 5 [IK-8.4 J.1 0
KOHCynbTHpOBanus /Cp/ JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2 J13.3
0122 33
Tema 1.2. CtaHOBNIEHHE U pa3BUTHE 7 2 [IK-8.4 J1.1 0
YIIPABJIEHYECKOTO KOHCYJIbTUPOBAHHUS. JI1.2J12.1
IIpodeccronanpable 00BeTUMHEHUS J2.2
KOHCYJIbTaHTOB /JIek/ JI2.3713.1
JI3.2J13.3
01022 33
Tema 1.2. CtaHOBNICHHE U pa3BUTHE 7 4 I1K-8.4 J.1 0
YIIPABJIEHYECKOTO KOHCYJIbTUPOBAHHUS. JI1.2J12.1
[IpodeccnonansHble 0ObeAMHEHUS J2.2
KOHCYJIbTaHTOB /CeM 3aH/ JI2.3J13.1
J3.2J13.3
0102233
Tema 1.2. CraHOBJICHHE U Pa3BUTHE 7 5 I1K-8.4 JI1.1 0
YIIPABJIIEHYECKOTIO KOHCYJIbTUPOBAHHUS. JI1.2J12.1
[IpodeccnonanbHbie 0O AMHEHUS J2.2
KOHCYJIbTaHTOB /Cp/ JI2.3J13.1
J3.2J13.3
0102233
Tema 1.3. Kimaccudukarus u cTpykTypa 7 2 I1K-8.4 JI1.1 0
KOHCAJIITUHTOBBIX yciyT /JIex/ JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
019233
Tema 1.3. Knmaccudukarus u cTpykTypa 7 4 I1K-8.4 JI1.1 0
KOHCaITUHIOBBIX yciyr /Cem 3aH/ JI1.2J12.1




2.2

JI2.3J13.1
JI3.2 J13.3
212233
Tema 1.3. Knnaccuduxkarys u CTpyKTypa I1K-8.4 J1.1
KOHCAJITHHTOBBIX ycuyT /Cp/ JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
212233
Paznen 2. [Ipouecc u MeTobI yIIPABJIEHYECKOT0
KOHCYJIbTHPOBAHUSA
Tema 2.1. OcHOBHBIE CTaAHNH MpoIiecca IIK-8.4 JI1.1
KOHCYJIbTUpOBaHUs. PelieHue Kak OpoayKT JI1.2J12.1
YIIPABIICHYECKOTO KOHCYJIETHpOBaHMsL. /JIek/ J2.2
J12.3J13.1
JI3.2J13.3
212233
Tema 2.1. OcHOBHBIE CTaAHNH MpoIiecca IIK-8.4 J1.1
KOHCYJBTHUPOBaHUs. Pelienne kak NpoayKT J1.2J12.1
VIIPABJICHYECKOTO KOHCYJIbTHpOBaHwMs. /CeM J2.2
3aH/ JI2.3713.1
JI3.2 J13.3
212233
Tema 2.1. OcHOBHBIE CTaHNH MpoIiecca IIK-8.4 JI1.1
KOHCYJbTHUPOBaHUs. Pelienne kak npoayKT JI1.2J12.1
YHpaBICHYECKOTO KOHCYIbTHpOoBaHuUs. /Cp/ J2.2
JI2.3J13.1
JI3.2 J13.3
212233
Tema 2.2. MeToIbI yIIPaBICHYECKOTO TIK-8.4 JI1.1
KOHCYJbTHpOBaHUs. /JIex/ JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
212233
Tema 2.2. MeTOIBI YIIPABICHYECKOTO TIK-8.4 JI1.1
KOHCyIbTHpOBaHus. /Cem 3aH/ JI1.2J12.1
J12.2
JI2.3J13.1
JI3.2J13.3
0102233
Tema 2.2. MeTOIBI yIIPABICHYECKOTO TIK-8.4 JI1.1
KOHCyJbTHpOBaHus. /Cp/ JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
0102233
Pa3znea 3. IloBenenne, KOMMYHMKALMH,
AUATHOCTHKA B YIIPABJICHYECCKOM
KOHCYJIbTUPOBAHUM
Tema 3.1. [loBegeHrEe 1 KOMMYHUKAIINH B TIK-8.4 JI1.1
yIpaBIeHYECKOM KOHCYIbTUPOBaHUH /JIex/ JI1.2J12.1




JI2.2J13.1
J3.2J13.3
0102233

Tewma 3.1. [loBeieHre 1 KOMMYHUKAIUHU B 7 4 TIK-8.4 JI1.1 0

yIpaBlIeHUYECKOM KOHCYIbTUpOoBaHuy /Cem 3aH/ J1.2712.1
J12.2J13.1
JI3.2J13.3
012233

Tema 3.1. [loBenenne 1 KOMMYHUKAILUU B 7 5 [IK-8.4 J1.1 0

YIpaBIeHYECKOM KOHCYIbTHpoBaHuH /Cp/ JI1.2J12.1
JI2.2J13.1
JI3.2 J13.3
01022 33

Tema 3.2. MeToasl TUarHOCTHKH H 7 2 TIK-8.4 JI1.1 0

CaMOJMATHOCTHKU B YIIPABICHUYECKOM JI1.2J12.1

KOHCYIBTHPOBaHUHU. D (HEKTUBHOCTh JI2.2J13.1

YIPaBIEHYECKOTO KOHCYIBTUPOBaHUsL. /JIek/ JI3.2J13.3
0102233

Tema 3.2. MeTopl TUarHOCTUKH U 7 4 I1K-8.4 JI1.1 0

CaMOJIMarHOCTUKU B YIIPABICHUYECKOM JI1.2J12.1

KOHCYJIbTUPOBAaHUU. DPPEKTUBHOCTD J12.2J13.1

YIPaBICHYECKOT0 KOHCYIbTHpOBaHUs. /CeM JI3.2J13.3

3aH/ 0102233

Tema 3.2. MeToabl IMarHOCTUKH B 7 6 TIK-8.4 JI1.1 0

CaMOJMATrHOCTHKH B YIIPaBICHUYECKOM JI1.2J12.1

KOHCYJIbTHUPOBAaHUH. DPPEKTHBHOCTD JI2.2J13.1

yIpaBIeHYECKOT0 KOHCYIbTUpOBanus. /Cp/ JI3.2J13.3
0102233

Koucynpranus /Konc/ 7 2

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpouecce ocBoenus gucumiinHbl "Teopus M mpakTHKa yHPaBICHYECKOTO KOHCYJIHTHPOBAHUS"
HCHONB3YIOTCA ~ clenymoomme obOpasoBarenbHele  TexHonoruw: Jjekuun (JI), cemmuapckume 3amstus  (C3),
caMmocTosTenbHas padota cTyaeHToB (CP) MOBBIIOIHEHHIO Pa3InUHbIX BUAOB 3aJaHHUH.

B mpomecce ocBoeHus aucuuiuiiHel "Teopus W TMpakTHKa YMPABICHYECKOTO KOHCYJIBTHPOBAHUS' HCIONB3YIOTCS
CIIeAyIOIIME MHTEpaKTHBHBIE OOpa3oBarenbHble TexHonoruu: Jeknus (JI). JIeKnuoHHbIM MaTepuan TpEACTaBICH B
BUjAe cnaig-npesenraunu B (opmare «PowerPointy. s HariasiiHOCTH HCHONB3YIOTCS MaTepUalibl Pa3IHYHBIX
Hay4HbIX M  TEXHMYECKMXIKCIEPHUMEHTOB, CIPAaBOYHBIX MAaTEepHaJOB, HaydHBIX cTated T1.4. B xoz;e
JEKIMUNIPEAYyCMOTpeHa oOpaTHasi CBA3b CO CTYJICHTAMH, AaKTUBH3HPYIOUIME BOIPOCHL, MPOCMOTP HOOCYXIEHHE
BuneopuiasMoB. [lpu mpoBemeHuM JeKUMHA HCHOJB3YeTCd MPOOIEMHO-OPUEHTUPOBAHHBIN MEXKIUCUUILTUHAPHBIA
MIOJIXOI, IPEATIONAT AN TBOPYECKHUE BOIPOCHIM CO31aHUE AUCKYCCUOHHBIX CUTYaIUH.

[Ipn M3NOXKEeHNH TEOPETUIECKOTO MaTepHalia MCIIONB3YIOTCS TaKHE METOMBI, KaK: MOHOJOTHYECKUH, MOKa3aTeNbHBIN,
IUaJOTHYECKUH, SBPUCTUYECKUH, HCCIENOBATENBLCKUM, MPOOIEMHOE H3JIO0KEHHE, a TaKKe CIEAYIOMINe MPHHIHIIEI
OUIAKTHUKH BBICIIEH IIKOJBI, TaKHE Kak: IIOCIIEAOBATEIIbHOCTh M CHCTEMAaTHYHOCTh OOYyYEHHsl, IOCTYITHOCTb
00y4eHus], IPUHIXI HAYYHOCTH, IPUHLUIBI B3aUMOCBSI3U TEOPUU U IIPAKTUKHU, HAVIAAHOCTU U Ap. B KoHIE Kaxknoi
JIEKIIUN TPEeTyCMOTPEHO BpeMsl Uil OTBETOB Ha MpoOieMHble Bompochkl.CamocTosATeNbHas paboTa MpeaHazHadyeHa
IUIi BHEAyAUTOPHOH pabOThl CTYIEHTOB,CBA3aHHOM C KOHCIIEKTHPOBAaHHMEM MCTOYHHKOB, YYEOHOro Marepuaia,
U3yYCHUEMIOIIOIIHUTEIBHON JTUTEPaTyphl IO AWCLMIIIMHE, IMOATOTOBKOW K TEKyLIEMY M CEMECTPOBOMYKOHTPOIIO, a
TaKXKe BBITIOJTHCHUEM MHIMBUAYAIBHOTO 3aaHus B popMme pedepara, 3cce, MPEe3eHTAIUH.




PA3JIEJI 4. YHUEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHHUE JUCIIUAIIJIMHbI

4.1. Pekomenayemasi Jiureparypa

1. OcHoBHas InTEpaTypa

ABTOpBHIL, 3ariaBue WznarenscTBO, TON
JI1.1 |ennens, T. B. OCHOBBI YIIPaBJIEHYECKOr0 KOHCYIbTUPOBaHUs : yueOHoe | Kpacnosapck : Cubupckuit
nocoOue Aj1sl CTyACHTOB OaKkajnaBpuarta 110 HallPaBICHUIO | TOCYAApPCTBEHHBIN
nonrotoBku 38.03.03 «Ynpasienue nepconamom» (204 YHUBEPCUTET HAYKU U
c.) TEXHOJIOTUI1 UMEHU
akagemuka M. @.
Pemrernena, 2022
JI1.2 | JIumbepos, H. B. VYrpaBieHUECKOE KOHCYIBTUPOBAaHUE: yueOHOe TTocodue Yura : 3a0'Y, 2023

(133 ¢.)

2. lonotHUTEIbHAS JUTEpa

Typa

ABTOpBHI, 3arnaBue N3narenscTBO, rojx
J12.1 YpasieHueCKOe KOHCYJIBTUPOBAHHE Vapsuosck : Yal'TY, 2022
T. E. MunskoBa : yueOHOe mocobue (99 c.)
JI2.2 |Bacumnnes, I'. A., YrpasieHdeckoe KOHCYJIBTHPOBaHME : yacOHoe mocodue | Mocksa : KOHUTU-JIAHA,
Heera, E. M. JUTSL CTYJICHTOB BY30B, O0YYaIOIIUXCS 110 CICIHATLHOCTH 2022
061100 (MenemxmenT opranmzamnuu) (255 c.)
JI2.3 | bmunos, A. O., YrpasieHuecKkoe KOHCYJIBTUPOBAHUE | YICOHUK IS Mockaa : lamkos u K,
Hpecsannukos, B. |maructpos (212 c.) 2022
A

3. Metoanueckue pa3padoTku

ABTODHI,

3ariaBue

WznaTenscTBO, TON

JI3.1
C. M. Kauamn, E. B.
XacaHOBa

Teopwst M IPaKTHKA YIIPABICHIESCKOTO
KOHCYJIbTUPOBAHUSA : METOAUYECKUE PEKOMEHIALIUY JUIS
MPOBEICHUS CEMUHAPCKUX 3aHATHI JUIs 00ydarommxcs 4
Kypca 00pa3oBaTelIbHON MPOrpaMMbl 00pa30BaTEIEHON
ImporpaMmabl 6aKaHaBpHaTa HaIrpaBJICHUA IMOATOTOBKHN
38.03.04 «'ocymapcTBEHHOE U MYHHIIMITAIEHOE
ynpasneHue» (mpodunb «PeruoHanbHoe yrpaBlieHUe U
MECTHOE CaMOYTIPaBIICHHE» ) OTHOH (HOpMBI 00yIeHHUS
(62c.)

'Oy BIIO "IOHAYHUI'C",
2022

JI3.2
C. M. Kauan, E. B.
XacaHoBa

Teopus 1 mpaKTHKa yIPaBIEHYECKOTO
KOHCYJIBTUPOBAaHUA | MCTOJUYCCKUC PEKOMCHAAINHU T10
OpraHU3alli CaMOCTOSATENEHON paboThI ISt
oOyuaronuxcs 4 Kypca 00pa3oBaTesIbHOM IPOrpaMMBbl
OakayaBpraTa HarpapiieHHs ToaroToBku 38.03.04
«l"ocy1apCTBEHHOE U MyHHUIIMIIAIBHOE

ynpasnenue» (nmpoduib «PernonanbHoe ynpasieHue U
MECTHOE CaMOYIIpaBJIeHNE)») OYHOI POpMBI 00yUeHHS
(40c.)

'OV BIIO "IOHAYUI'C",
2022

JI3.3
C. M. Kauan

Teopust U IpaKTUKa YIIPaBICHIECKOTO
KOHCYJIbTHPOBaHUS : y4eOHO-METOAMYECKOE TOCOOue s
obydaromuxcst 4 Kypca 00pa3oBaTeIbHON TPOTPaMMBbI
OakanaBpuaTa HanpasieHus noarorosku 38.03.04
«["ocymapcTBEHHOE M MYHHITHIIAIBHOE

ympasieHue» (nmpoduib «PernonanbsHoe ynpaBieHue u
MECTHOE CaMOyIpaBIIeHHE») 0YHOH popMbl 00yUeHus

(176 ¢.)

'Oy BIIO "IOHAYUI'C",
2022

4.2. IlepeyeHb pecypcoB

HH(OPMALHOHHO-TEJIEKOMM

yHUKanuoHHoW cetn "HWHTepHer"

6)!|

Hayunas snextponnas onommuorexka « KUBEPJIEHMHKA»

https://cyberleninka.ru/

3 9BC «JIAHb»

https://e.lanbook.com




33 |9bC «GSHAHUYM» https://znanium.ru

4.3. IlepevyeHb MPOrpaMMHOro odecrnedeHust

JInieH3noHHOE U CB060,I[HO pacnpoCcTpaHdaCcMoOC NpOrpaMMHOC 06GCH€‘{CHI/IG, B TOM 4YHUCJIC
OTCUCCTBEHHOI'O IIPOMU3BOACTBA:

- Libre Office (siunien3ust Mozilla Public License v2.0.)

- 7-Zip (munensus GNU Lesser General Public License)

- AIMP (mmunensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munensus GNU General Public License)

- Inkscape (mumensuss GNU General Public License).

4.4. Ilpodeccuonanbubie 0a3bl JaHHBIX 1 HH(POPMAIHOHHBIE CIIPABOYHbIE CHCTEMbI

OnektporHo- ouomuoreunas cuctema ®I'bOY BO « IOHAYHUI'Cy - https://glib.donampa.ru/greenstone3/
library/

4.5. MaTepuajibHO-TeXHHYEeCKOe ofecneyeHne TUCUUILINHbI

st mpoBeneHus yueOHBIX 3aHATUH, IPEIYCMOTPEHHBIX 00pa30BaTeIbHON NPOrpaMMOH, 3aKPETIICHBI ay IUTOPUI
COIJIACHO PACIUCAHUIO YICOHBIX 3aHATHH]!

pabodee MeCTO MpernoiaBaress, HOCaI0YHbIE MECTa M0 KOJUYECTBY 00yUarOIIUXCsl, T0CKa MEJIOBasi, IIePCOHAIbHBIN
KOMIIBIOTED C JIMIIEH3UPOBAaHHBIM MIPOrPaMMHBIM OOecTiedeHueM O0IIEero Ha3HAYeHUsI, MYJIbTHMEAUHHBINA IPOEKTOP,
9KpaH, UHTEPAKTUBHAS TAHETb.

PA3JEJI 5. DOHL ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHBIE BONPOCHI U 3a1aHUSI

KOHTpOJ'H)HI)IG BONPOCHI U 3alaHUA JIs1 CAaMOIIPOBEPKU

1. OpraHu3aoHHbIE OCHOBBI YIIPAaBIEHYECKOTO KOHCYIbTHPOBAHUSL.

2. ITouemy naxe onbIT HanboJee YAAWINBBIX MEHEIKEPOB HE BCETrAacpadaThiBacT B COBPEMEHHBIX YCIOBUSIX?
3. HazoBuTe 3Tansl CTaHOBJIEHHUS yIPABIEHYECKOTOKOHCYIbTHPOBAHNS.

4. HazoBuTte kpynHeie Mex1yHapoIHble KOHCAJIITUHTOBBIEKOMIIAHHU.

5. Kakoe onpeneneHne MOKHO 1aTh YIPaBIEHUYECKOMY KOHCAITHHIY?

6. Koro Ha3pIBaloT y9acTHHKaMH MPOIIECcCa KOHCYIbTHPOBAHUS?

7. B ueMm 3axrogaetcs B3auMOICHCTBHE KOHCYJIbTAaHTA U KIUCHTA?

8. UYro siBisieTCsl OOBEKTOM M IIPEIMETOM KOHCYJIBTALIMOHHOWAEATETEHOCTH?

9. YTo MOKHO OTHECTH K MHCTPYMEHTAM KOHCYJIbTAllMOHHONAEATEILHOCTU ?

10. UeM oTnmyaeTcs peakTUBHOE yIpaBiIeHHEe OpraHu3anueil OTIacCUBHOI0?

11. HazoBuTe 0CHOBHOE MPOTUBOPEUHE Pa3BUTHSI OPTaHU3ALUN KaKCUCTEMBI?

12. [loueMy KOHCYIBTHPOBaHNE SBISETCS YaCTHIO MPOIIECCAYIIPABIEHHUS OpTaHu3aInueii?

13. Uro coboil mpecTaBiseT ynpapieHueckoe KOHCYIbTHPOBaHUE Kak3agayda?

14. [Toyemy pyKOBOIHMTENN OpraHU3alMi HE BCETa FOTOBBIIPUTIIACHTE KOHCYJIBTAHTOB ISl pEHICHUs TpodieM
opraHuzauuu’?

15. B yewm 3akirodaercsi MeXXIUCIUTUTMHAPHOCTh KOHCYIBTHPOBAHUS?

16. HazoBuTe ocHOBHBIE PYHKIMH KOHCYJIBTAHTOB IO YIPABICHHUIO.

17. KakoBbl OCHOBHBIE IPUUMHBI OOpaIeHNs] K KOHCYJIbTaHTam?

18. Kakue pony UrparoT KOHCYJIBTaHTBI B IPOLIECCE BHINOIHEHUS PA0OTIIO YIPABICHYECKOMY
KOHCYJIbTHPOBAaHUIO?

19. Kakue Bam n3BecTHBI CJI0KHOCTH pabOThl KOHCYJIBTAHTOB MOYIPABICHUIO?

20. [Touemy B opraHm3anuy CymecTByeT HOTPEOHOCTh B OPTaHNU3AMUHETPEPHIBHOTO TIPOIIecca
KOHCYJIbTUPOBaHUS?

21. UeM OoTIMYaOTCS BHYTPEHHUE KOHCYJIBTAHTHI OT BHEITHUX?

22. Ha3zoBuTe OCHOBHBIE BUIBI AEATENBHOCTH BHYTPEHHUXKOHCYJIBTAaHTOB?

23. B yeMm ocHOBHBIE JOCTOMHCTBA BHEIIHUX KOHCYJIBTAHTOB ITIOCPABHEHHIO C BHYTPEHHUMU?
24. Jalite onpeseneHrne HOPMATUBHOMY KOHCYJIBTUPOBAHMUIO.

25. B yem 3akmtouaercs cneunuka HEHHOCTHOTO KOHCYJIBTHPOBAHUS?

26. Uro pemraer mpoOIeMHOE KOHCYIBTHPOBAHUE?

27. Korna ocymiecTBisieTcst KOHCYIbTUPOBAHHUE 110 TPOEKTY?




28. KaxoBsl mpenMytiecTBa KOHCYIBTHPOBAHUS 10 TIPOIECCY?

29. W3 xakuXx KOMIIOHEHTOB COCTOUT OOIIee yIPaBIeHYECKOSKOHCYIbTHPOBAHUE?

30. B yem 0coOeHHOCTH YIIPaBIEHYECKOTO KOHCYIBTUPOBAaHUS BOOIACTH aAMUHHCTPUPOBAHUS?

31. Kakue Bonpochl pemaer yrnpapieH4ecKoe KOHCYIbTUPOBAHNE BOOIACTH (PMHAHCOBOTO MEHEIKMEHTa?
32. Ha gem cocpenoToueHo BHIMaHKE IPHU KOHCYJIBTHPOBAHNUH TTOYIIPABICHHUIO IIEPCOHATIOM?

33. Kakue HampaBieHus] KOHCYJIbTUPOBAHUS 3aTparuBaeTynpaBieHYecKoe KOHCYILTHPOBAHHE B 00IaCTH
MapKeTUHra?

34, UTo sBIISETCS MIPEAMETOM KOHCYJIBTHUPOBAHHS B 00IaCTHIIPON3BOJACTBEHHOTO MEHEHKMEHTA?
35. Yro BKIIIOYAIOT KOHCYJIHTAIIOHHBIC YCIYTH B 00aCTHHH()OPMAIIMOHHBIX TEXHOJIOTHI?

36. HazoBuTte caMblil TMHAMHYHO Pa3BUBAIOIIUICSA PHIHOKKOHCAITHHIOBBIX YCIYT B MUpE.

37. Kaxk ucmonb3yercst ayTCOPCHHT B KOHCAJITHHTE?

38. [IpuBenuTe TUMOIOTHIO KOHCAJITHHTA, B OCHOBE KOTOPOH JIEKUTYCIEIIHOCTh Y MAcIITaObl 1E€ATEIbHOCTH.
39. Onpenennre CyIHOCTb MOHATHA «HENUPO-TUHTBUCTHYECKOETIPOTPaMMHUPOBAHHEY.

40. [IpuBeanTe npuMepsl OMyIIeHUs HHGOPMALUU B KOMMYHHKAMOHHOM Ipouecce?

41. [ToueMy KOyYHMHT MOXKHO Ha3BaTh OAHOM M3 MOJENIEHYPaBIEHYECKOT0 KOHCYITUPOBAHNS?

42. OnumuTe cxeMy Ipoliecca KOyurHra.

43. Kak ocymecTsnseTcs B3auMOJEICTBHE TpEHEPA U PYKOBOIUTENSA?

44, Kaxne Bompochl 0OBIYHO BO3HUKAIOT Y KOHCYJIBTaHTa TIEPEATIEPBOI BCTpeUeH ¢ KITueHTOM?

45. [MpuBenuTe KacCU(UKALUIO KIIUSHTOB 10 UX OKUIAHHUSIM?

46. Ha3zoBuTe OCHOBHBIE MOJIOKEHUSI KOHLENIIHUHU TITyOOKOTOKOHCYIbTHPOBAHUSI.

47. KakoBa cTpyKTypa KOHTpaKTa Ha BHIITOJIHEHNE KOHCYIBTAIMOHHBIXpAOoT?

48. KaxoBbI HOPMBI 3THKH BO B3aUMOOTHOIICHUSAX MEXAY KITMEHTOM HKOHCYJIBTAaHTOM?

49. KaxoBbI NpUHIMIIBI OpraHU3aui OTHOIIEHNN MEXIYKOHCYJIBbTAHTOM U KIHEHTOM?

50. B 4eM cMBICT HCIIBITBIBAIOIINX BOIPOCOB M MHTEPBbIO BKOHCYIBTAHT-KINEHTCKUX OTHOILEHUSX?
51. B dem 3akiouaroTcss MHOTIa aBaHCHI KOHCYJIFTaHTa B YaCTHOPTAHU3AIMOHHON JHArHOCTHKH?
52. OnumuTe NOBEACHYECKUE acTIeKThl KOHCYJIbTaHT-KIMEHTCKUXOTHOIICHUH.

53. [TpuBeanTe TUNMYHBIE OMIMOKN KOHCYJIbTaHTa?

54. [IpuamrHBI pazoyapoBaHUil KOHCYIbTAHTA W KIHCHTA?

55. HazoBuTte 3tans BEIOOpa KOHCYJIBTAIIHOHHON (pUPMBEL.

56. B uem npeumyiecTBa HHOCTPaHHBIX KOHCYJIbTAIMOHHBIXKOMIIAHUNA?

57. [laiiTe XapakTepuCTHKY TEHIEHIHUSAM B KOHCYJIbTaHT-KIMEHTCKUXOTHOLICHHUSX.

58. Kak obecnieunBaeTcst opranu3anys BHyTPEHHETOKOHCYIETHPOBAHNSA?

59. Yro sBJISIETCS] KCTOYHUKOM MH(OPMAIIUU MPH OCYIIECTBICHUUIIONCKA KOHCYIBTAIIHOHHBIX (GUpM?
60. Kak cocTaBisieTcsi TEXHUYECKOE 3a/1laHie Ha OKa3aHHMEKOHCYJIbTALIMOHHBIX YCIIYT B paMKaxX KOHTpakTa?
61. Kax dhopmupyeTcs 1ieHa Ha KOHCYIbTAIIMOHHYIO YCIyTy?

62. KakoBbl 0coOeHHOCTH KiTacCH(PUKAIUN METOIOB 110 H3MEHEHHSIMHUCCIIETyeMOoro o0bekTa?

63. [TpuBeanTe KIacCU()UKANIO METOAOB KOHCYJIBTUPOBAHHUS MTOYCIOBUSAM MX PUMEHEHHS.

64. Ha yem 0CHOBaH pEMH>XUHUPUHT KaK METOJ COBEPIICHCTBOBAHUAYIIPABICHUS OpraHu3aluen?
65. HazoBute 3Tanbl TEXHOJOTMM KOHCYJIBTAIIMOHHOW €SI TENILHOCTH.

66. B yem Briroga gopmupoBanus GOHIOB METOAOB KOHCYJIBTUPOBAHHUS?

67. Uro sBiisieTcsi OCHOBON (hOpMUPOBAHUS Ka4€CTBAKOHCYIBTAIMOHHBIX YCITyT?

68. B yewm 3axirodaroTcsi KpUTEPHH PE3yIbTAaTHBHOCTUKOHCYJIBTAIMOHHOM paboThI?

69. B yem 3akirodaeTcs oLeHKa CTUIIS KOHCYIbTUPOBAHUS?

70. Kakne MOXHO IPeUIOKUTh BapUAHTHI MIPEIOCTABICHUS OTYETa KIUEHTY?

71. D¢ HeKTUBHOCTH KOHCATTHHTOBBIX YCIIYT

72. UYro mpencrasisieT co00l OTKIOHEHHE OT HOPMBI?

73. B 4eM 3akirouaeTcsi «roCOACTBO CTPYKTYPHI Haj QyHKIUCH»?

74. B geM mposiBiisieTcst «OFOpOKpaTHD KaK MaTOIOTHS?

75. [Touemy obmre MEXIIMIHOCTHBIX KOH(MINKTOB ABJISETCS MPOOIEMON IS OPTaHU3aIuu?

76. B uem nposiBnsieTcs crarHanys opranusanun’?

77. [Touemy BO3HHUKAET CUTyallusl HEYIPABIAEMOCTH B OpraHU3aLMK?

78. B gem nposBisieTcst Takas qTuchYHKIHAS KaK «KITHKa»?

79. ITpuBenuTe npuMepsl MASITHUKOBBIX PEIICHUIN B OPraHU3ALMH.

80. Kak nposiBnsiercst AyOnupoBaHUE ¥ UTHOPUPOBAHUEOPTaHU3ALIMOHHOTO MopsiaKa?

81. B ueM nposiBiisieTcs maTonorus B pyKOBOACTBE U NIepcoHaie?

82. Kak marosyiorusi CTpyKTypbl BIHSET HAa BOSHUKHOBEHHE TPOOJIeM BOpraHU3aIiu?

83. UYro crnexyeT NOHMUMATh O]l TEPMUHOM «CaMOAMArHOCTHKa»?

84. Kak pabotaeTr Meton «MeTad)opa» Ha OLICHKY IEHCTBUTEIBHOTOCOCTOSHUS OpTaHU3annu?

85. UTo 3a5105K€HO B OCHOBY METO/Ia «KOJUICKITHS OITHO0K» ?

86. MOKHO JTH OTIpEICUTh MPOOIEMHBIE 00JIACTH OPTaHU3AIMH CIIOMOLIBIO METOAa «OPUEHTALHS




OpraHu3aIum»?

87.
88.
89.
90.
91.
92.
93.

B ueMm 3axirogaeTcs menb OpraHu3alMOHHON THarHOCTUKH?

HazoBute Tpu HampaBieHUs OPraHU3allMOHHON JUATHOCTUKHU ?

B ueM cymHOCTh METOZIa «aHAIN3a PEIECHUN)?

Uewm pa3BuBarolee NHTEPBHIO OTIIMYAETCS OT MPOCTOTO UHTEPBHIO?

B uem 3akirodaeTcs OCHOBHAs crieiuduKka HaOII0ICHUS KaK METOIauCCIICI0BaHMS?

B uem 3akirodaercs CyTh METOIUKH YTOYHEHUS MTPEIBAPUTEIBHOTOCTIHCKA TTpoOieM?

[Touemy B pe3ynbTaTe aHaIN3a MMEPETHS OJJHOTO M TOTO XKEIPEAPHUATHS €ro pabOTHUKAMH TTOTYYIar0OTCs

pasnu4nbie Tpadb?

94. Kakune npoOneMbl CUUTAIOTCSI «KOPHEBBIMMY?

9s. Kakwue mpoOnemMbl OTHOCSTCS K YUCITY «Y3TOBBIX»?

96. KaxoBa 0cO0EHHOCTE «pe3yIbTUPYIOUINX» MpolieM?

97. Kak npoBepuTh NpaBUIILHOCT ONpPEAETICHUSI KOPHEBOH MpoOieMb1?

98. Kaxk ocymiecTBisiercs B3auMOAECTBIE KOHCYJIBTAHTA C TPyHHONH?

99. Kak B3ammozeiicTByeT ¢ rpynmnoi KOHCYJIbTaHT, KOT/Ia HAaXOIUTCSIBHE TPYIIITHI?

100. Kak pabotaeT KOHCYIbTAaHT B poiu (acunuraTopa?

101. Korna KoHCy/IbTaHT BBICTYIIAET B pOJIM MeaHaTopa?

102. Kax obecnieunTh TpynmoBy0 THHAMUKY?

103. Kak BBICTpOEH MOpsAI0K MPOBEAEHHUS METOIa HOMUHAIBHBIX TPyTIT?

104. B ueM 3axirogaroTcsi JOCTOMHCTBA TECTUPOBAHUS?

105. Kakue stanbl mpoxo uT npouecc TeCTUPOBaAHUS?

106. HazoBute nsTh OCHOBHBIX 3JIEMEHTOB, KOTOPbIE€ BKJIIOUAIOTCSl B UTPY.

107. [TpuBeanTe KIacCU()UKAIMIO IEIIOBBIX UTP.

108. B uewm 3akmrodaercs cnenuduka TpeHUHTA?

109. UeM panroHaIbHBIC METOIBI aKTUBU3AINH TBOPUCCKOTOMBIIIIICHHUS OTINIAIOTCS OT 3BPUCTUICCKUX?
110. UeM KOJIEeKTUBHBIE METO/Ibl aKTUBU3AIIUN TBOPUECKOTOMBIIIIICHHUS] OTIIMYAOTCS OT UHAWBUIYaTbHBIX?
111. [TpuBenuTe Hanbosee TUIIMYHBIE YCIOBUS IPUMEHEHHSI IBPUCTHUK.

112. Kakxnmu mapameTpaMu MOXKHO XapaKTepH30BaTh KPEaTHBHOCTH?

113. Ha3oBure MeTOoABI BIUSHUS Ha TBOPUYECTBO KJIMEHTA.

114. B uem cocTosaT npasuia npoBeeHUs MO3TOBOTO MITypMa?

115. KaxoBrl 3Tansl npoBeeHUs: MO3roBOro TypMa?

116. B kakux cioyuasx meton Jensdu apnsercst OoJeenpeaAnoYTUTENFHBIM 10 CPABHEHUIO C METOI0M
MO3TOBOTrOIITYpMa?

117. Kak nmpoxoaut npouenypa peannzanuu metona lensdu?

118. HazoBuTe NMpUHITUTIEI peaTn3aiiid METO1a aCCOITHAITHIA.

119. KaxkoBa nocnenoBaTeIbHOCTh peLeHHs TPoOieM METOAOMCHHEHKTUKH?

120. [TpuBeanTe QakTopsl, 0OECIEUNBAIOLINE PEATTU3ALNI0 METOJACHHEKTHKH.

121. Uro mpeacTaBiseT coboi AepeBo Ienei?

122. Kakas ¢paza sBisieTcs KiIt0oueBOH B METO/Ie ClieHapHeB?

123. B gem cyTth MeTona ['opmona?

124. [lepeuncnure mecth pa3 merona Metpa.

125. Uro mpencTaBisieT coO0¥ BHENTHSS Cpe/ia OpraHu3aimm?

126. B ueMm mposiBisieTcs ananrtaius OpraHu3aluy K BHEIIHEH cpese?

127. B dem 3akmiouaercs ocHoBHOE conepxkanne SWOT-ananuza?

128. Kax BauseT Ha OpraHm3aIiiio qanbHss BHENTHSA cpena?

1209. Yro npencrasisier coborr PEST—ananuz?

130. Kak BIusIOT Ha OpraHu3auio NOCTaBIIUKHA?

131. KaxoBa MoeT OBITH criia MOTpeduTeNeil MPOaYKIIMA OpTaHu3aInn?

132. B gem cocTouT aHanm3 KOHKYPEHTHBIX CHIT?

133. KakxoBa cTpykTypa aHann3a BHYTpEeHHEH Cpe/bl OpraHu3anun’?

134. W3 kakuX 3I1€eMEHTOB COCTOUT aHAIN3 MEHEI)KMEHTA BOPraHU3aIuu?

135. Uro BKIIFOUaeT B ce0s aHamu3 3 (HEKTHBHOCTH TPaHCGHOPMAIIMUPECYPCOB B TOTOBYIO MPOTYKITHIO?
136. Kax MmoxHO ucnons3oBath pe3yibTatel SWOT-ananuza?

137. KakoBa pojib KOHCYJIBTAHTOB B pa3paboTKe CTpaTernuopraHu3anuu?

138. Ha kakue dhakTopsl 0OpamaroT BHUMaHAe KOHCYJIBTAHTHI IPHPA3padOTKe CTpaTETHH?
139. Yro mpencraBisieT coOOl alropuT™ pa3padOTKH CTpaTerHHOpraHn3aIim?

140. MoxHO 1 BEIOpaTh CTPATErHIO U3 TOTOBBIX (CTaHAAPTHBIX)PEIICHUH WM CTpaTerusl HEIPEMEHHO JTOJDKHA
OBITEUHIVBHTY ATHON?

141. Kak dhopmupyercst Muccust opraHu3amnum?

142. Kakue TpeOOBaHMS MPENBIBISIOTCA K ((OPMYITHPOBaHUIOCTPATETUIECKUX LIETCH?




143. Kax cTpounTcs MmaTpuiia pemneHuii, ocHoBaHHas Ha pe3yinprataxSWOT-ananmza?

144. Uro HaXOAUTCSA B MECTax MEpecedeHns CTPOK M CTOJIOOB MAaTPULIBIPEIICHUN?

145. MoxHo 11 Ha3BaTh cOaJaHCUPOBAHHYIO CHCTEMY ITOKa3aTeICHNHCTPYMEHTOM JeTAIN3AINH CTPATeTHN?
146. B yem cymiecTBO cOamaHCHPOBAHHOM CHUCTEMBI ITOKa3aTenen?

147. Kakwue ueTpIpe cTpaTernyeckre KapThl BKIIIOYAeT cOalaHCHPOBAHHASCUCTEMA TI0Ka3aTeseii?

148. Kak BbicTpauBaeTcs 1epeBo Iieiei B cOATaHCUPOBAHHON CHUCTEMEIOKa3aTeei?

5.2. Tembl IMCbMEHHBIX PadoT

Tembl pedepaToB

1. KoncyneTrpoBaHue kak Ou3HEC.

2. [ToHsTHE O KOHCYJIBTUPOBAHUHU.

3. Bugpl u 065acTé KOHCYJIBTHPOBAHHS.

4. KoHcynpTallmoHHBIE YCIIYTH B pa3IWYHbIX 001aCTIX YIpaBICHHS.

5. Macmtabbl KOHCYJIBTUPOBaHUS Kak OM3Heca.

6. Junamuka pocta KOHCYJIBTAIHOHHBIX YCIYT B MHpE.

7. YnpasneH4ecKuil KOHCANTHHT KaK HHPPACTPYKTypa OM3Heca U MepPCIEeKTHBEI €r0 Pa3BUTHSL.

8. Bo3MmoskHBIE posiM KOHCYIBTAHTA.

9. OrneHKa KJIMEHTaMHU NOTEHINAIbHBIX HEPUSATHOCTEH, CBS3aHHBIX C 00OpaIlleHNeM K KOHCYJIbTaHTaM.

10. I Oran koHcynbTanmoHHOTO MpoekTa. Ilomydyenne 3akaza Ha KOHCYJIbTALIMOHHBIN MpOeKT. IlepBblii KOHTaKT
¢ xmenToM. Omnpenenenue oduiei 3aga4yn. IloaroroBka u npeacraBieHue NPeIIOKeHNs KIUEHTY.

11. IT Oran xoHcymbranuonHOTO MpoekTa. OpraHn3alnMoHHas AWarHOCTHKA. Llemn m macmTaOel THATHOCTHKH.
[IpencraBnenue pe3ynbTaToB IHATHOCTHUKH.

12. III Drtan KoHCynbTaMOHHOTO Mpoekta. CorjacoBaHHE U NPOBEACHUE OpPraHU3ALMOHHBIX HHTEPBEHLIMH.
Omnpenenenue CPOKOB U >KeNATEIbHBIX pe3ynbTaToB. OOpaTHas CBSI3b ¢ KIMEHTOM.

13. IV DOran koncynpTanmonHoro mpoekra. IlogBeneHue UTOroB M 3aBeplICHHE KOHCYJIBTAL[MOHHOTO IIPOCKTA.
IIpencraBnenue pe3ynbraToB. OLieHKa KOHCYIbTAllMOHHOTO MPOEKTA.

14. [IpoGema KOHCYIBTAHT-KIMEHTCKUX OTHOIICHHH.

15. KoHcynbTallMOHHBINH NPOEKT C TOYKHU 3PEHUS 3aKa3unKa.

16. Posb 3aka3unka B KOHCYJIbTallHOHHOM IIPOEKTE.

17. Ilcuxomornveckue NPUUMHBI CONPOTUBIEHNUS YCHIINAM KOHCYJIbTaHTa.

18. Ilenu KOHCYIBTAHTA B HOCTPOECHUH 3((EKTUBHBIX OTHOIIECHHH C KIIHEHTOM.

19. IIpobnema OTBETCTBEHHOCTH KIIMEHTA U KOHCYJIBTAHTA 3a PE3YIbTaThl KOHCYJIBTAIMOHHOTO MPOEKTA.

20. OTHUYeCcKHe MPOoOIeMbl KOHCYIbTHPOBAHHUSL.

5.3. ®oH OLIECHOYHBIX CPEICTB

®DoHI OIECHOYHBIX CPEICTB TUCIUIUIMHBI "Teopus W TpakTUKa YIPABICHYECKOTO KOHCYJIBTHPOBAHH"
pa3paboTaH B COOTBETCTBHUH C JIOKaJIbHBIM HopMaTuBHEIM aktoM PI'BOY BO "JTOHAYUI'C".

®DOHJ| OIEHOYHBIX CPEJCTB AUCHUIUIMHBI "Teopwss W TMpaKTHKa YIPaBICHYECKOTO KOHCYIHTHPOBAHHA" B
MTOJTHOM 00beMe MPECTABIICH B BUE NPHUIIOKEHUS K manHomy PIIJL.

5.4. IlepevyeHb BUIOB OIIEHOYHBIX CPEACTB

YcrHBIN OTIpOC.

Pedepar.

Te3ucwl JOKIIaI0B.

OTBeTHI Ha KOHTPOJIBHBIC U JUCKYCCHOHHBIE BOTIPOCHL.
KonTpoins 3HaHMit pa3aena yueOHON AUCIIUTUTAHBL.

PA3JIEJI 6. CPEJCTBA AJANNTAIMU NPENNIOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JINIl C O PAHUYEHHBIMHA BO3MOKHOCTAMM 310POBbA

B cnydae HeoOxomumocTu, oOydaromumMcs U3 YUCIIa JIML C OTPAaHUYEHHBIMH BO3MOKHOCTAMH 3J10pPOBbs (TIO
3adBJICHUIO OOYYaIOMIErocs) MOTYT TNpeayaratbcsi OJHH W3 CIEAYIOIIUX BapUAHTOB BOCIPHUATUS HH(opManuu c
YUETOM X MHIUBHIYaTbHBIX NCUXO(U3NIECKUX OCOOCHHOCTEH:

1) c npuMeHeHreM 3JIEKTPOHHOTO0 00yUeHHS U AUCTAHIUOHHBIX TEXHOJIOTHI.

2) ¢ MPUMEHEHNEM CHEIHaIbHOro 000py/IoBaHNS (TEXHWKH) M MPOTPAMMHOTO OOECIIEYEeHHS, NMEIOIIUXCS B
OI'BOY BO "IJOHAYUI'C".

B mponecce oOydeHHss npu HEOOXOAMMOCTH Ui JIML C HAapyLICHUSMH 3PEHUs, CIyXa U OIOpPHO-
JBUTaTEIbHOTO allapara MpeJOCTABIIIOTCS CIeLYIONIIE yCIOBUS:

- JUI JIAL C HapyIICHUSMH 3peHHs: y4eOHO-METOJMUYEecKre MaTephaibl B IeyaTHOW (opMme yBETHUEHHBIM
mpudrom; B (¢GOpME DIEKTPOHHOTO MJOKyMEHTa; B ¢opme aynuodaiia (mepeBox Y4eOHBIX MaTepHajoB B
ayauodopmar); MHIUBUIYAJIbHBIC 3a1aHMUS U KOHCYJIbTALUH.

- JUId JIMI C HapyIICHWsMHU CllyXa: Y4eOHO-METOIMYECKHWEe MaTepHanbl B IedyaTHOH ¢opme; B dopme
9NEKTPOHHOTO JOKYMEHTa; BHIEOMaTepHalbl C CYOTHTpaMH; HHIMUBHAYalbHbIE KOHCYJBTALMM C MPUBICYCHHUEM




CYPZONIEPEBOIUNKA; HHIUBHULyaIbHbIC 3a0aHUSI U KOHCYJIbTALIUH.

- JUIsL JMI C HapyUIEHUSMH OIOPHO-IBHUTATEIBHOTO armapaTta: yY4eOHO-METOANYECKHE MaTephalibl B
me4yaTHol ¢opme; B (opme 3JIEKTPOHHOIO MAOKyMEHTa; B Qopme ayauodaiina; WHAMBUAYAIbHBIC 3aaHUS U
KOHCYJIbTalllH.

PA3/IEJI 7. METOJUUYECKME YKA3AHUS 1JIS1 OBYYAIOIIMXCS 110 YCBOEHUIO
JUCHUIIIMHBI

K sx3ameny no aucuumimbe "Teopus W NMpakTUKa YHOpPaBIEHYECKOTO KOHCYJIBTHPOBaHMA" HEOOXOAWMO TOTOBUTCS
LIeJICHAIIPABJICHHO, PEryJIiPHO, CUCTEMAaTHYECKH U C NIEPBBIX JHEH 00yueHHs 110 JaHHON TUCUUIUINHE.

B camom Havaie OCBOCHHS NUCIUTLINHBI 03HAKOMBTECH CO CIICIYIONICH yaeOHO-METOAMIECKON JOKYMEHTAIIUCH:

- PILJL;

- IEpEeYHEM 3HaHUH, YMEHUH, KOTOPBIMHU 00YYarOLINICs TOJKEH OBIAJCTh;

- TEMaTHYECKUMHU TTAaHAMH 3aHATHH;

- KOHTPOJIbHBIMH MEPOIPUATUAMU;

- y4eOHMKaMH, Y4eOHBIMU ITOCOOMSIMH, KOHCIIEKTOM, METOIUYECKUMHM PEKOMEHAALMSIMHU, a TAKXKE 3JICKTPOHHBIMU
pecypcamu;

- IepevHeM BOIIPOCOB U 33JJaHUH K MPOBEACHUIO SK3aMEHa.

OCHOBHBI€E LI€IM OCBOEHUS TUCIUTUINHBL:

- HOJy4€HHE TEOPETHYECKUX 3HAHMHM M NPAKTUYECKHX HAaBBIKOB B O0JACTH TEOPHU M NPAKTUKU YIPABIEHYECKOTO
KOHCYJIbTHPOBaHUS;

- U3YyYEHUE TEOPETUYECKHX OCHOB YIPABIECHUYECKOTO KOHCYJIBTHPOBAaHHUSA, OCBOCGHHE KaTEropHajbHOIO ammapara,
o0IIMX 3aKOHOMEPHOCTEH, CXOACTB W pa3JIMuuii BUAOB, ypOBHEH, (OpPM YIIPaBICHYECKOTO KOHCYJIBTHPOBAHMUS,
ABISIONINXCS HEOOXOJUMBIM ~ YCJIOBHEM YCHEIIHOW JeSTENbHOCTH COBPEMEHHOTO CIIEIHalMCTa B  OONacTH
roCyIapCTBEHHOTO U MYHUITUIIAIEHOTO YIPABICHHUS.

OCHOBHBIE 33]1a41 JUCIUIUINHBL

- U3y4eHHE TEOPETUIECKUX U METOAUYECKUX OCHOB YNPABIEHYECKOTO KOHCYIbTUPOBAHUS,

- 3aKpeMyIeHNe U MPAaKTHYEeCKOe MPUMEHEHNE TEOPETUUECKUX 3HAHUHN, HCTIONIb3YSl METO 00yUYeHHs IeHCTBUEM;

- oOyueHHE BBIIBICHHIO, ONHMCAHUIO M pa3padOTKe pPEKOMEHIALWi, HAaNpaBICHHBIX Ha PELICHUE YIPaBICHYECKUX
poomnem;

- pa3BUTHE HABBIKOB B3aMMOAEHUCTBUS C KIIMEHTAMU;

- TojydyeHHe 0a30BBIX 3HAHMH 1O OCHOBHBIM KOMIIOHEHTAM TEOPUHM M MPAKTUKA  YHPaBICHYECKOTO
KOHCYJIFTUPOBAHHMS B YBSI3KE C MPOOIEMATHKOM CTpaTernyecKoro MEHEIXMEHTa U KOPIIOPAaTUBHOIO YIIPABJICHUS;

- IOHMMaHHE Kpyra BOIPOCOB AMArHOCTUKH COCTOSHMS OPraHM3allud U OPTaHU3allMOHHBIX MHTEPBEHIMH C LEJbIO
MIOBBILIICHUS €€ KOHKYPEHTOCIIOCOOHOCTH;

- TMONYYCHHWE HABBIKOB CaMOCTOSTENBHOM aHaNUTHYECKOH paboTel B OOMIMPHOM HH(GOPMALMOHHOM IOJIE
paccmarpuBaeMoOi HPOOJIEMAaTUKH, HABBIKOB AHAINTHYECKUX OO0OOIIEHMH IONy4aeMbIX pE3yJbTaroB M HX
Mpe3eHTallil, TOATOTOBKM W TMPHUHATUS YIPABICHYECKHUX pEIIEHHH B YCIOBHAX HEOIPENENICHHOCTH, U
KOHCYJIbTUPOBAHUS;

- BBeIEHHME B KpYr BONPOCOB U [EJOBBIX B3aWMOOTHOLICHHWH, C KOTOPBIMH BBITYyCKHHKaM B CBOEH
po¢eCCHOHANBHOM Kapbepe MPeICTONT BCTPETUTHCS MpH padoTe;

- opmupoBaHue HABBIKOB pa3pabOTKU U MPE3EHTALNN KOHCYIbTAIIMOHHBIX TPOCKTOB.

[IpomexxyTounass arrectauuss Mo JucuuiuiiHe "Teopuss W TIpakTHKa YIPaBIEHYECKOTO KOHCYJIbTUPOBAaHUS"
IIPOBOJUTCS B COOTBETCTBUH C YUE€OHBIM IJIAHOM.

B cnydae Hanmmums y4yeOHOH 3aJaDKCHHOCTH OOydYaroluiics oTpabaThlBacT NpOIMYIIECHHbIE 3aHATHS B (opMe,
MIPEIOKEHHOM MTPETOoAaBaTENEM.

OOydenne mo mo gucHuiuinHe '"Teopus W TPaKTHKAa YOPaBIEHUYECKOTO KOHCYJNBTUPOBAHHS'"' Ipennoiaraet
KOHTakTHyI0 (QopMy paboThl (JICKIIMOHHBIC 3aHATHs, CEMHUHAPCKHE 3aHATHSI) H CaMOCTOSTEIbHYIO paboTy
00yYarommxcs.
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PA3JEJI 1.

HACIIOPT ®OHJIA OIIEHOYHBIX CPEJICTB
10 y4eOHO JucHunInae(Moaya10)
«Teopusi 1 MPAKTHKA YIIPABJEHUYECKOI0
KOHCYJIbTHPOBAHMS»

1.1. OcHoBHBIE CBeIeHHS 0 AMCHUTIHHE(MOTYJIe)

Tabmnura 1
XapakTepucTrKa AUCIUILUIMHBI (MOJTYJIsT)
OObpazoBarenbHas mporpaMmma OakajgaBpuaT
Hanpasienue noaroroBku 38.03.04 I'ocynapcTBEHHOE U
MYHULIMNAJIbHOE YIIPABICHUE
[Tpoduns PernonansHo€ ynpasneHue u
MECTHOE CaMOYIpaBJIEHUE
KonuuectBo pa3nenoB yueOHOM 3
U CHUTUIHBI
Yactp 00pa3oBaTeabHON Yacte, hopmMupyemas
MPOTPaMMBbI YYaCTHHUKAMU 00pa30BaTEIIbHBIX
OTHOIIEHUN. JIUCIIUTUIMHEI 11O
BBIOODY
b1.B./IB.02.
@OopMBbI TEKYIIETO KOHTPOJIS YCTHBIHN OMPOC, CUTYAIMOHHOE

3amanue,pedepart, ToKIa
(coobmieHne), KOHTPOIL 3HAHUHN TIO
pazzueny
ouHas popmaoOyueHus

lokazamenu

KonuyecTBO  3au€THBIX  €AMHMIL 3

(KpeauToB)

Cemectp 7
Oowan mpyooemKocmb 108
(akadem. uacoes)

Ayoumopnasn KOHmMaKkmuas 44
paboma:

JIeKurOHHbBIE 3aHATHUS 14

CemuHapcKkue 3aHATHUS 28

Koncynbranus 2

CamocrosiTesibHast padoTa 37

KontpoJab 27

Dopma npomexcymouHoll OK3aMeH

ammecmauyuu
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1.2. IlepeyeHb KOMIETEHUMI ¢ yKa3aHHeM 3TanoB GopMUpPOBaHMSA BIIpoLecce
OCBOCHHUS 00pPa30BaTeJbLHON NMPOrPaMMBI

TabOmura 2
HGpG‘ICHB KOMIICTCHIIMN U UX 3JICMCHTOB
1IK-8.4: Jlemoncmpupyem cnocoOHOCHb 2eHepUposams NPedioONCeHUS NO COBEPULEHCIBOBAHUIO CUCHIEMbL
20CY0apPCMEEHH020 U MYHUYUNAILHOZO YAPAGIEHUS, NPUMEHSAS. HA NpAKmuKe MeXHOA02UU U Memoovl
VYAPABIEeHYeCK020 KOHCYIbIMUPOBAHUSA
3HaTh:

YpoBeHb 1 | OCHOBHBIC TEXHOJIOTHH YIIPABICHYECKOTO KOHCYIETUPOBAHHUS;

YpoBeHb 2 | OCHOBHBIC TEXHOJIOTUU YIPABICHYECKOTO KOHCYJIBTHPOBAHUS; METOJUKY BBISBICHHUS,
onmucaHusi ¥ pa3pabOTKH PEKOMCH[IAINI, HATIPABICHHBIX HA PEHICHHUE YIPaBICHYCCKUX
po0Jem;

YpoBeHb 3 |OCHOBHBIC TEXHOJIOTHH YIIPABICHUYCCKOTO KOHCYJIBTHPOBAHUS, METOIWKY BBHISBICHUS,
onmucaHusi ¥ pa3pabOTKH PEKOMCH[AINI, HANPABICHHBIX HA PEHICHHUE YIPABICHYCCKUX
mpo0JieM; 0COOEHHOCTH CUCTEMBI TOCYJIaPCTBEHHOTO ¥ MYHHUIIUIIAIILHOTO YTIPABJICHUS B
acmeKTe TPUMEHEHHS OCHOBHBIX TEXHOJIOTHMM ¥ METOIOB  YIIPABJICHUECKOTO
KOHCYJIbTUPOBAHUS.

YMeTh:

YpoBenb 1 | IpUMEHATH HA MMPAKTUKE OCHOBHBIC TEXHOJIOTUN YIIPABIEHIECKOTO KOHCYIbTHPOBAHNS;

YpoBeHb 2 |IpUMEHATh HA MPAKTHKE OCHOBHBIC TEXHOJIOTUW YIIPABICHYECKOTO KOHCYJIHTHPOBAHUS;
WCIIONb30BaTh HAa TMPAKTUKE METOJIUKY BBISABICHHS, ONHCAHUS W Pa3pabOTKH
pPEKOMEHIAITNH, HalPaBICHHBIX HA PEIICHUE YIIPABICHICCKUX TPOOIIeM;

YpoBeHb 3 |PUMEHATH HA MPAKTUKE OCHOBHBIC TEXHOJOTHH YIPABICHYECKOTO KOHCYJIbTUPOBAHWS;
WCIIONIB30BaTh HA TPAKTHKE METOAWKY BBISBICHHUS, ONHCAHUS W  pa3pabOTKH
PEKOMEH/IAINM, HAIPaBIICHHBIX HA PEIICHUE YNPaBICHYSCKUX IMPOOJIEM; TeHEPUPOBAThH
MIPEITIOAKCHUS o COBEPIIICHCTBOBAHHIO CHCTEMBI
TOCYJapCTBEHHOTO W MYHHUITUIIAILHOTO YIIPABJICHHSI, IPUMEHSISI Ha TIPAKTHKE OCHOBHEIC
TEXHOJIOTHH U METOBI YITPABIEHYECKOTO KOHCYIBTUPOBAHUSI.

Bnanets:

YpoBeHb 1 | OCHOBHBIMU TEXHOJIOTHUSIMHU YIIPABJICHYECKOTO KOHCYJIETUPOBAHUS;

YpoBeHb 2 |OCHOBHBIMH  TEXHOJOTHSMU  YIPABICHYCCKOTO  KOHCYJIbTHPOBAHHS, METOJUKOU
BBISIBIICHUS, ONMHUCAHUS W pa3padOTKM PEKOMEHIAINNA, HANpaBJICHHBIX Ha peIcHUe
YIIPaBICHUYCCKUX MPOOIIEM;

YpoBeHb 3 |OCHOBHBIMH  TEXHOJOTHSIMH  YIPABJICHUYECKOTO  KOHCYJbTUPOBAHUS;  METOIUKOMN
BBISBIICHUS, ONHUCAHUS W pa3padOTKM PEKOMEHIAIMHA, HANpaBJIECHHBIX Ha peliecHue
YIpPaBIEHYCCKUX  MPOOJIEeM; HABBIKAMH  OMNpPEACICHUS  OCOOCHHOCTEH  CHUCTEMBI
TOCY/IapCTBEHHOTO M MYHHIIUIIATBHOTO YIIPABJICHUS B aCIEKTE MPUMEHEHHUS OCHOBHBIX
TEXHOJIOTHH W METO/IOB YIIPABIICHYECKOTO KOHCYJIETHPOBAHUS.




Tabmuma 3
Oransl GopMHPOBAHUS KOMIIETCHIIUN B TIPOIECCE OCBOCHHSI OCHOBHON 00pa30BaTeIbHOM
MIpOTrpaMMBbI
Ne /| KoHTponupyemsie pa3aeiibt Howmep Kon HaumenoBanue
(Tembl) y4eOHOM TUCIUIUIMHEI |  ceMecTpa KOHTPOJIUPY OLICHOYHOT'O
eMoH CpeacTBa
KOMIIETEHI]
15011
Pa3nen 1. BBegenne B ynpasiieH4ecKoe
KOHCYJIbTHPOBaHUe. OpraHnu3anuoHHbIe OCHOBBI
YIPaBJIE€HY€CKOr0 KOHCYJbTHPOBAHUS
1. [Tema l.1. CymHOCTb U BUJIbI 7 I1IK-8.4 YcrHbIit onpoc,
YIpaBICHYECKOTO JOKJIa,
KOHCYJIbTUPOBAHHMS coo0IIeHue,
CUTYyallMOHHbIE
3aJIaHus
2. [Tema 1.2. CTtaHOBIICHHE U 7 [1K-8.4 YcrHblii onpoc,
[pa3BUTHE yIPABICHUYECKOTO JOKJIa]1, COOOIIEHHE,
KOHCYJIbTUPOBAHMSI. CUTYyallMOHHbIE
[IpodeccuonabHbIC 3aJIaHust
00BeIMHEHUS KOHCYJIBTAHTOB
3. [Tema 1.3. Knaccuduxamus u 7 [1K-8.4 YcrHbIit onpoc,
CTPYKTYpa KOHCaJITHHTOBBIX JOKJIaJ], COOOICHHE,
yCIyT CUTYyaIlMOHHBIC
3a/1aHusl KOHTPOJIb
3HAHUU
1o 1 pazneny

Paznea 2. [Ipouecc 1 MeTOABI YIPABJIECHYECKOTO

KOHCYJIbTHPOBAHMS
4. [Tema 2.1. OcHOBHBIE CTaIUU 7 [1K-8.4 VYcrHsblii onpoc,
porecca KOHCYJIbTUPOBAHHUS. JOKJIA/,
Petienust kak MpoayKT CUTYyaIlMOHHbIE
YIPaBJIE€HYECKOT0 KOHCAITUHT 3agaHus pedepat
5. [Tema 2.2. Meroabl 7 [1K-8.4 VYcrHsblii onpoc,
YIpaBIE€HYECKOTO JOKJIA/,
KOHCYJIbTUPOBAHUS CUTYyallMOHHbIE

3amanus pedepar

Pasznen 3. HOBeIleHI/le, KOMMYHHKAIIUHU, TUATHOCTUKA B YIIPABJICHYCCKOM

KOHCYJIbTHPOBAHUHU
6. [Tema 3.1. IloBeneunue u 7 I1IK-8.4 YcrHblii onpoc,
KOMMYHUKaLUU B JOKJIa,

YIpaBIE€HYECKOM CUTYallMOHHbIE
KOHCYJIbTUPOBAHUU 3agaHus pedepar
7. [Tema 3.2. Meroabl 7 [1K-8.4 VYeTHbIi onpoc,
TUArHOCTUKHU U JOKJIA/,
CaMOANAarHOCTHUKU B CUTYAallUOHHBIC
YIpaBIE€HYECKOM 3amaHus pedepat
KOHCYJIbTUPOBAaHUMU.
D HEeKTUBHOCTh

KOHCAJITUHTOBBIX YCIIYT




PA3JIET 2
TEKYIIUIA KOHTPOJIb MO JUCLUUILIUHE (MOAY.JIIO)

«TEOPUS N ITPAKTHUKA YIIPABJIEHYECKOI'O
KOHCYJbTUPOBAHMUS»

Texymuil KOHTPOJIb 3HAHUM HCIOJNB3YETCA Ui ONEPATUBHOIO M PETYISPHOTO
ylnpaBieHUsl Y4eOHOW JAeATENbHOCThIO (B TOM 4YHCIE CaMOCTOSITEIbHOM paboToif)
00y4Jaromuxcs.

B ycnoBusix OambHO-pEUTHHIOBOM CHUCTEMBI KOHTPOJIS pPe3ybTaThl TEKYLIETO
OLICHMBaHMS, 00YYaIOIIErocs HCIOJb3YIOTCS KaK MOKa3aTelb €ro TEKYIIEero peHWTHHTA.
Texymmii KOHTPOJb YCHEBAEMOCTH OCYILIECTBIISIETCS B TEUYEHHE CEMECTPa, B XOJE
MOBCETHEBHOW y4eOHOW paboThl MO0 HMHIWBHUIAYAJbHOW WHUIIMATHBE IPENoaBaTels.
JIaHHBIN BUA KOHTPOJISI CTUMYJIUPYET y 00yUYaIoOUIerocs CTpEMIIEHUE K CHCTEMaTHYECKOM
CaMOCTOSITEIbHON paboTe MO U3YUYEHUIO AUCIUIUIUHBI.

Pacripenenenne OaimoB mo BuaaMm yueOHOW JnesrenbHOCcTH (o4Has Qopma
oOydeHus) mpencraBieHo B Tabmuie 2.1.



Tabmnuua 2.1.

Pacnpenenenne 0anaoB o peUTUHTOBOM CUCTEME OLICHUBAHMUS 110 BUJIaM YUe€OHOH JIeATeIbHOCTH

(ouHast popma 0OyUEHMS)

CymMma 6anioB 1o paszaeny Paznen 1 Paznen 2 Pa3nen 3
Tembl
— — — — | N o | o -
= = —~ > | —~ o |l —~ NS
= = = >
5 5 2 |z |E
Busl pabor: 9 g 8 g =
o o o Q =
Jlexuun 1 1 o 1 1 o 1 1 o = =
= = = = g
CeMMHApCKHE 3aHATHS 3 3 3 |F 3 3 |E 3 3 = QE =
(ycTHBIH o0mpoc) 5 5 5 3 &
5 5 5 - g
WunuBuayanbHble 3a1aHust| 3 3 3 2 3 3 < 3 3 < QE %
(moAroTOBKA COOOIICHMT) =4 2 2 % ©
= = = s
CamocrosTenpHas pabora | 3 3 3 |5 3 3 =z 3 3 z = =
N X ~ >
(HamucaHue W 3ammTa O
pedeparta)
Cymma OamoB 10 10 10 7 10 10 7 10 10 7 100
CyMMma 6aioB 1o pazzaeny 37 27 27




2.1. PexoMeHIalMU 1O OLEHMBAHUIO YCTHBIX OTBETOB OOYYAKOIIMXCH OYHOM
(opmbI 00yUCHHS HA CEMUHAPCKUX 3aHITUIX

C 1enpl0 KOHTPOJSI YCBOEHHUS TMPOMJEHHOr0 MaTepuajga W OIpeneieHHs] ypOBHS
MOJATrOTOBJICHHOCTH OOYYaIOMIMXCSl K M3YYCHHIO HOBOW TEMBbl BHAyalle KaXXJI0TO CEMHHAPCKOTO
3aHATUA TIpernojaBaTesieM MPOBOAUTCS WHIUBUAYAIbHBIA WM (DPOHTAIBHBIA YCTHBIN OMpOC MO
BBITIOJTHEHHBIM 33JJaHHSIM MPEABIAYIICH TEMBI.

Kputepuu onenku:

MPABIWJIBHOCTh OTBETA IO COJEPKAHUIO 3aaHMs (YUUTHIBAETCS KOJIHYECTBO M XapakTep
omMOOK MPHU OTBETE);

MOJIHOTA W TIOyOWHA OTBeTa (YYHUTHIBACTCS KOJMYECTBO YCBOCHHBIX (DAKTOB, MOHITHHA H
T.IL.);

CO3HATENBHOCTh OTBETA (YUUTHIBACTCS MOHMMAHKE U3JIaraéMOro MaTepuana);

JIOTUKA  W3JIOKEHUs  Marepuana  (YYUTBIBA€TCA  yMEHHE  CTPOUTh  IEJIOCTHBIH,
NOCJIEA0BATENbHBIN paccKa3, TPaMOTHO MOJIb30BAThCS CIIEUATBHON TEPMUHOJIOTHEN );

paIMOHAJIbHOCTh HMCIOJb30BAaHHBIX TMPUEMOB M CIIOCOOOB pEIICHUS IOCTABJICHHOM
yueOHOIl 3a1aun (YyUUTHIBACTCSI YMEHHE UCIIONB30BaTh HanboIee MporpeccuBHbie U 3¢ (HEeKTUBHBIC
CIOCOOBI IOCTUKEHUS T1EJTH ),

CBOEBPEMEHHOCTh U 3(P(PEKTUBHOCTH MCIIOIB30BAHMS HATJIAIHBIX TOCOOUI M TEXHUYECKUX
CpPeICTB mMpu oOTBeTe (YYUTHIBAETCS TPaAaMOTHO M C TOJb30H MPUMEHSATh HATVSIAHOCTH U
JIeMOHCTPAIIMOHHBII OMBIT IPH YCTHOM OTBETE);

WCIIOIH30BaHME JIOTIOTHUTEIIBHOTO MaTepraa (00s3aTeIbHOe YCIOBHE); PAIlHOHAIIBHOCTh
UCIIOJIb30BaHUS BPEMEHH, OTBEJCHHOTO Ha 33/1aHue (He

0J100psieTcsl PacTAHYTOCTh BHITIOJHEHUS 3aJaHusl, YCTHOTO OTBETAa BO BPEMEHH, C YUETOM
WHIAUBUIYATBHBIX OCOOEHHOCTEH 00yUJaIoIuXCs).

3 b6anna cTaBUTCSA, €CITM O0yYarOIIHIACS:

1) TIOJTHO ¥ apTyMEHTHUPOBAHO OTBEYAET 110 COACPIKAHUIO BOIIPOCA; OOHAPYKHBACT
MOHUMaHKE MaTepralia, MOKET 000CHOBATh CBOU CY)KIICHUSI, IPUMCHHUTD 3HAHUS Ha TIPAKTHKE,
MIPUBECTH HEOOXOIMMEBIC TPUMEPHI;

2) nusjaracrt MaTepHan IIOCJICO0BATCIIBHO U HpaBI/I.HI:HO, C CO6JIIOI[CHI/I€M HCTOpH‘ICCKOﬁ
1 XPOHOJIOTHYECKOH MOCIE0BATEIIPHOCTH,

2 6anra — CTaBUTCS, €CIU OOYYArOIIMIiCS JaeT OTBET, YJIOBJICTBOPSIOUIMI TeM Ke

TpeOOBaHUSAM, YTO WM JJIs OIEHKH «5», HO MOomyckaeT l- 2 ommuOKH, KOTOpBIE caM e

HCIIpaBJISET.

1 6ann — craBuTcs, ecnu oOydaroImMiicss OOHApYXKMBAaeT 3HAHWE W TIOHMMAaHUE OCHOBHBIX
HOJIO)KGHI/Iﬁ JaHHOT'O 3aJaHHus, HO:

1) ni3jaracrt MaTepHan HCIIOJIHO U ,Z[OHYCKaCT HCTOYHOCTHU B OHpeI[CJIeHI/II/I HOHHTHFI NJIn
(hopMyITUPOBKE TTPABUIT;

2) HE yMeEeT JOCTAaTOYHO TIyOOKO M J0Ka3aTelbHO OOOCHOBATH CBOHM CYXKICHHS U
MIPUBECTH CBOW IIPUMEPHI;

3) U3J1araeT MaTepHa HeToCeI0BaTeNIbHO U JOIMYCKAeT OMINOKH.

0 6annos (HeyoosnemeopumenbHo) — CTaBUTCS, €CIM OOYYArOIIUICS OOHapyKHUBAET
HE3HaHHWE OTBETa Ha COOTBETCTBYIOIIEE 3aJaHue, JOMYyCKaeT OMMOKH B (OPMYIHPOBKE
OTpeNIeIeHUl U TpPaBUJl, MCKAXKAIOLIME WX CMBICH, OECIOpSAIOYHO M HEYBEPEHHO M3JIaraeT
Marepuai.

Bomnpocsl 111 yCTHOr0 onpoca JJisi IPOBEPKHU YPOBHS ¢(hOpPMHPOBAHHOCTH
KOMIIeTeHIM i
Paznen 1. Benenune B ynpaB/jieHYecKOe KOHCYJIbTHPOBaHHe. OpraHu3anuoHHbIE
OCHOBBI YNIPABJEHYECKOI0 KOHCYJIbTHPOBAHHUSA
Tema 1.1. CymHOCTb ¥ BUbI YIIPABJIEHYECKOI0 KOHCYJILTHUPOBAHMS
1. Tlouemy nake ombIT HauboJIee YIaWINBBIX PYKOBOJUTENCH HE BCeraa cpadaThiBacT B
COBPEMEHHBIX YCIOBUSX?



KakoBbI OCHOBHBIE 3TaNbl CTAHOBJIEHUS YIIPABICHUYECKOTO KOHCYJIBTUPOBAHUS.
Kaxoe onpenenenne MOKHO J1aTh YIIPaBIEHUYECKOMY KOHCAJITHUHTY?
Koro Ha3pIBatoT y4acTHHUKaMH Ipoliecca KOHCYJIbTUPOBAHUSA?
B uem 3akirouaeTcs B3auMOIeHCTBUE KOHCYJIbTaHTA U KJIUEHTA?
Yro sBrisieTcst 00BEKTOM U TPEAMETOM KOHCYJIBTAIIMOHHOM JIEATETLHOCTH ?
UTO MOXHO OTHECTU K MHCTPYMEHTaM KOHCYJIbTAIIMOHHOU JESTEIbHOCTH?
UeM oTiiM4aeTcsi peaKTUBHOE YIIPABJICHUE OPTaHU3AIMEN OT TACCUBHOTO?
[loyemy  KOHCYJIBTHpOBAaHHUE  SIBJISIETCS ~ YacThiO  Mpollecca  yIpaBieHUS
opraHu3anuei?
10.Yto coboii mpeacTaBisieT ynpaBieHIeCKOe KOHCYIbTHPOBAHUE KaK 3a1aqa’?
11.1Touemy pyKOBOAMTENN OpPraHU3AIMI HE BCEr/ia TOTOBBI MPUTTIACUTh KOHCYJIbTAHTOB
JUTSL peIlieHust TPoOJIeM OpraHu3aIiu?

A e A Ul

Tema 1.2. CraHoBJieHHe W pa3BUTHE YNPABJEHYECKOr0 KOHCYJIbTHPOBAHMHS.
IIpodeccnonanbHbie 00beIUHEHUS] KOHCYJIbTAHTOB

1. B yem 3aknrogaercs MeXAUCIUIIIIMHAPHOCTh KOHCYJIBTUPOBAHUA?

2. KakoBbl OCHOBHBIC (DYHKITUN KOHCYJIBTAHTOB I10 YIIPABJICHUIO?

3. KaxoBbl OCHOBHBIE TPUYMHBI OOpAIIEHUS K KOHCYJIbTaHTaM?

4. Kakue ponu WurpaloT KOHCYJIbTaHTHI B IMIPOLECCE BBINOJHEHUS paboT Mo
YIPaBIEHYECKOMY KOHCYIbTUPOBAHUIO?

5. Kakue Bam u3BeCTHBI CJI0)KHOCTH PaOOTHI KOHCYJIBTAHTOB IO YIIPaBICHUIO?

6. IloueMy B opraHu3anuy CyIIeCTBYeT MOTPEOHOCTh B OpraHM3ALUU HEMPEPHIBHOTO
npolecca KOHCYIbTHPOBAHUS?

7. YeM oTaMyaroTCAd BHYTPEHHUE KOHCYJIBTAHTHI OT BHEIIHUX?

8. B 4eM OCHOBHbIE JOCTOMHCTBA BHEIIHUX KOHCYJIBTAaHTOB [0 CpPaBHEHHUIO C
BHYTpEHHUMU?

9. Uto pemraer npobieMHOE KOHCYIbTUPOBAHHE?

10. Korna ocymiecTBiasieTcsi KOHCYIbTUPOBAHUE MO MPOEKTY?

11.KakoBbI mpeuMy1ecTBa KOHCYJIBTUPOBAHUSA T10 TIpo1eccy?

12.B  uyeM 0COOEGHHOCTH  YIpPABICHUYECKOTO  KOHCYJIbTHPOBAHUS B  OO0JIACTH
aIMUHUCTPUPOBAHUS?

13.Kakue BONpOCHI pemIaeT yNpaBIEHYECKOe KOHCYJIbTHPOBAaHHE B  OOJIACTH
(bMHAHCOBOTO MEHEPKMEHTA?

14.Ha uem coCpeqOoTOYEHO BHHMMAHME IPU KOHCYJIbTHPOBAaHUM IO YIPABICHUIO
nepcoHagom?

15.Kakue  HampaBieHHUs ~ KOHCYJIbTUPOBAHHMS  3aTparuBaeT  YIPaBIECHYECKOE
KOHCYJIbTUPOBaHKE B 001aCTH MapKeTHHTra?

16.Yto sBisieTcss NPEIMETOM KOHCYJIbTHPOBAaHUS B OOJACTH MPOU3BOJCTBEHHOTO
MeEHeKMeHTa?

17.YTt0 BKJIIOYAIOT KOHCYJNBTALIMOHHBIE YCIyrd B o0nacTu WHOOPMALMOHHBIX
TEXHOJIOTHI1?

Tema 1.3. Knaccupuxanus u CTpyKTypa KOHCATTHHIOBBIX yCJIYT

1. Kak ucnonp3yercst ayTCOPCUHT B KOHCAJITHHIE?

2. KakoBbl THIIOJIOTHSI KOHCAITHUHIA, B OCHOBE KOTOPOH JEKUT YCHEIIHOCTb U
MAacIITa0bl JESTEIbHOCTH?

3. IlouemMy KOYYMHI MOXHO Ha3BaThb OJHOM U3 MOJENEH YIPaBIEHYECKOTO
KOHCYJIbTUPOBAHUS?

4. Kak ocymiecTBisieTcsl B3aMMOJIEUCTBUE TPEHEPA U PYKOBOIUTENS?

5. Kakwue Bompochl 0OBIYHO BO3HHUKAIOT y KOHCYJbTAHTA IEpe] MEePBOM BCTpEUeh C
KJIIUEHTOM?

6. KakoBa cTpyKkTypa KOHTpaKkTa Ha BBITTOJIHCHUE KOHCYJIbTAIIHOHHBIX padoT?



7. KakoBbI HOPMBI THKH BO B3aUMOOTHOILLIEHHUSIX MEXAY KIMEHTOM M KOHCYJIbTAHTOM?

8. KakoBbI IpUHIUIIBI OPraHU3AI[MN OTHOILIEHUI MEXKIY KOHCYJIbTaHTOM U KJIMEHTOM?

9. KakoBbl TUTTHYHBIC OITMOKH KOHCYJIbTaHTA?

10.ITpuunHbl pa3o4apoBaHU KOHCYJIBTAHTA U KJIMEHTA?

11.B yeM npeumyiecTBa MHOCTPAHHBIX KOHCYJIbTAIIMOHHBIX KOMITAHUI?

12.Kaxk obecnieunBaeTcsi OpraHu3aiysi BHyTPEHHETO KOHCYJIbTUPOBAHUSA?

13.Yto0 sBnAE€TCSI HMCTOYHUKOM HWH(OpMAIMM TP  OCYIICCTBICHUH  TIOWCKA
KOHCYJIbTAITMOHHBIX (hupm?

14.Kak cocraBisieTcs TeXHUYECKOE 3aJjaHie Ha OKa3aHHe KOHCYJbTALMOHHBIX YCIYT B
pamKax KOHTpakTa?

15. HazoBuTe 3Tarbl TEXHOJIOTUHA KOHCYJIHTAlMOHHOU JIEATEIIbHOCTH.

16.YTo0 siBIsIeTCS OCHOBOM (pOpMUPOBaHMS KauecTBa KOHCYIbTAMOHHBIX YCIIyT?

17.B 4em 3aKkiTto4aloTCsl KpUTEPHUH Pe3yJIbTaTUBHOCTH KOHCYJIBTAIIMOHHONW PabOoThI?

18.B yem 3akrogaercs OLIEHKA CTHIIS KOHCYJIbTUPOBaHUS?

19. Kakue MOKHO MPEeIJI0KUTh BAPUAHTHI MPEIOCTABICHUS OTYETA KIIMEHTY?

Paszgea 2. IIpouecc u MeTOAbI YIIPABJEHYECKOT0 KOHCYJIbTHPOBAHUSA
Tema 2.1. OcHOBHBIE CTaaMU Npolecca KOHCYJbTHPOBaHUs. PelieHnsi Kak NMPOXYKT
YIPaBJIEHYECKOr0 KOHCAJITHHIA

1. CKOJIBKO CTaIUi U KaKh€ UMEHHO COCTABJISIIOT KOHCYJIbTAIlMOHHBIN Mporiecc?

2. KaxkoBa 1ie1s mpeiBapuTenbHON CTaAuu KOHCYJIbTAIIMOHHOTO Mpolnecca?

3. Kakune mpomeaypbl B pamMkKax KOHCYJIBTAlMOHHOTO IIpoIecca JOJDKHBI OBITh
OCYIIIECTBJIEHBI HA KOHTPAKTHOU CTaaum?

4. B d4em cocrouT BaXXHOCTh IIOCIEKOHTPAKTHOM CTaguM KOHCYJBTAl[MOHHOIO
nporecca?

5. KakoBbl 3(dexTuBHBIE CpeAcTBa B3aUMOACHCTBUS C KOHCYJIbTaHTAaMH U
YCTaHOBJICHHUSI 0OpaTHOM CBS3H?

6. Kakum o6pazom pacripenenstorcss paboThI 110 3TanaM U CpoKaM KOHCYJIbTAIIHOHHOTO
npoekra?

7. Uro Brioyaer B ce0s MeEXaHM3M BHEJIPEHHS TPEAJIOKEHUH B paMKax
KOHCYJIbTallHOHHOT'O TIpOeKTa?

8. Kaxumu nokaszaTensMu onpeaensercss KayeCcTBO KOHCYJIbTAl[MOHHOTO MPOEKTa?

0. [To xako¥l mpUYMHE MOXKET OBITh HE yJOBJIETBOPEH PE3yJIbTaTaMH COTPYAHUYECTBA
KJIMEHT MPU WIN NIOCIIE pealn3alii KOHCYIbTAllMOHHOTO ITPOeKTa?

10. [To xako¥l mMpUYMHE MOXKET OBITh HE yJOBIETBOPEH PE3yJIbTaTaMH COTPYAHUYECTBA
KOHCYJIBTAHT IPY WJIN NIOCJIE pean3aliii KOHCYJIbTallMOHHOIO TpoeKTa’?

1. Kakumu nokazarensiMu onpeaesieTcss Ka4eCTBO KOHCYJIbTAllMOHHOTO MPOeKTa?

12. Kakue ocHOBHbBIE HampaBi€HUS KOHTPOJS IpPH pealu3aluy KOHCYJIbTAalMOHHOTO
npoekra?

13. Kaxue paznuyaroT BBl U KOHCYJIBTAllMOHHBIX OTYETOB?

14. Kakne nmpeuMymiecTBa 1 HEJOCTATKU BHEIIHUX KOHCYJIbTAHTOB?

15. Kaxue npenMyiiecTa 1 HEIOCTATKH BHYTPEHHUX KOHCYJIbTAHTOB?

16. Kakum 06pa3zom pyKOBOAUTENN JOHKHBI KOHTPOJIMPOBATH M KaHAJIM30BaTh MPoOiieM
opranu3anuu’?

17. [lo xakuMm KpuTepusM MOTYT OBITh KJacCU(UIMPOBAHBI MPOOIEMbI KIMEHTCKON
opranu3anuu’?

18. YeMm ompezensieTcss BO3MOXKHOCTh PELICHUsI MPOOJIEM OpraHu3aluu COOCTBEHHBIMU
cuitamu’?

19. KakoBbl nmpHuuHBI M OCHOBaHUS JJsi OOpalleHUs] PYKOBOAWTENS OpPTaHU3ALUN K
KOHCYJIbTaHTaM?

20 B 4yeMm cocTouT HazHAaUEHHE TEXHUYECKOTO 3adaHusd?

21. KakoBa cTpykTypa u coiep:kaHle TEXHUYECKOT0 3aIaHus?



Tema 2.2. MeToabl ynpaBjieHYe€CKOr0 KOHCYJIbTHPOBAHUS

1. Ha kakue rpynmel AeNUTCS YHPABICHCKUW KOHCAITHHI, B 3aBUCHUMOCTH OT THIIA
YIIPABJICHYECKUX 3a7a4?

2. KakumMu  OCHOBHBIMM HOPMATUBHBIMH  JOKYMEHTAMH  ONpEIEJIEHbl  PaMKHU
YIIPaBJICHYECKOTO0 KOHCYIbTUPOBaHUS B PD?

3. Uto yarie BCero CTaHOBUTCS MPUUYUHOW OOpaIeHHs] KIMEHTOB K CIEIUAINCTAM IO
YIPaBIE€HYECKOMY KOHCAITUHTY?

4. KakumMu MOTYT OBITh pe3yJbTaThl, KOTOPhIE (rpMa MOydaeT OT YIPABICHUECKOTO
KOHCaJITHUHTa?

5. KakoBbl OCHOBHBIE XapaKTEPUCTUKHU HKCIEPTHOTO MOJXO0Ja B YIPaBICHYECKOM
KOHCAJITUHTE?

6. KakoBbl OCHOBHBIE XapaKTEPUCTUKU MPOEKTHOTO IMOAXO0Ja B YIPaBICHYECKOM
KOHCAJITUHTE?

7. KakoBbl OCHOBHBIE XapaKTEPUCTUKU MPOIECCHOTO MOAXOAa B YIPABICHYECKOM
KOHCAJITUHTE?

8. Ha xakme Bompocel nomoraer orBetuTh SWOT-aHanu3 B ynpaBlI€HYECKOM
KOHCYJIbTUPOBAHUU?

9. KakoBbl OCHOBHBIE XapaKTEPUCTUKU bH3HEC-KOyuHWHra Kak CHUCTEMbI METOJOB B
YIPaBI€HYECKOM KOHCYJIbTUPOBAHUN?

Pazgen 3. IloBeneHue, KOMMYHMKAIUM, JAMATHOCTHKA B YIPaBJIeHYECKOM
KOHCYJIbTUPOBAHUU

Tema 3.1. [loBeneHre 1 KOMMYHUKAIIUM B YIIPABJEHY€CKOM KOHCYJILTHPOBAHUM
KakoBbI 0COOCHHOCTH KOMMYHUKAIIMH B YIPABIEHYECKOM KOHCAJITUHTE?
KTo siBnsercst cyObeKTaMu KOMMYHHKAIIAN B YIIPABICHYECKOM KOHCAITHHTE?
Uro sBisieTcst NpeIMETOM KOMMYHUKAIMK B yIIPABJIEHUYECKOM KOHCAJITUHTE?
PernameHTHpOBaHBI 1M KOMMYHHUKAIIMH B YIIPABICHYSCKOM KOHCAITHHTE?
KaxoBsl ocHOBHBIE (DOPMBI KOMMYHHKAIIMH B YIIPABIEHYECKOM KOHCAITUHTE?
KakoBbI OCHOBHBIE TTOBEICHYECKHE POJTU KOHCYJIbTaHTA?
KakoBbl MeTO1bI BAUSHUS KOHCYJIbTAHTA HA OPraHU3ALNIO KJIMEHTa?
Kakue mcuxonorundeckue mpoOiemMbl B3aUMOACHCTBUS KOHCYJIbTAHT-KIUEHT MOTYT
BO3HHUKATh B YIIPaBICHYECKOM KOHCAITHHTE?

9. Kakue 0OCHOBHBIE COCTABJISIONIME MOTUBAIIMU U 3TUKW KOHCYJIbTaHTa?

10. KakoBbI JINUHOCTHO-/IEJIOBbIE KaU€CTBAa KOHCYJIbTaHTa?

11.KakoBEbI OCHOBHEIE COCTAaBJISIIONINE MH(POPMAITMOHHOTO o0ecrieueHus
YIPaBICHYECKOTO KOHCYJIBTUPOBAHUS?

12.KakoBEI OCHOBHEIE COCTAaBJISIIONIHE JIOKYMEHTAIIHOHHOTO oOecrieueHus
YIPaBICHYECKOTO KOHCYJIbTUPOBAHUS?

13. KaxoBb1 OCHOBHEIE COCTAaBJISIIONINE TEXHUYECKOTO o0ecrieueHus
YIPaBICHYECKOTO KOHCYJIbTUPOBAHUS?

PN R DD =

Tema 3.2. MeTtoabl IMATHOCTHKH M CAMOAMATHOCTMKHM B YIPAaBJEHYECKOM
KOHCYJIbTHPOBAHUM. D} PEeKTHBHOCTH KOHCAJITHHIOBBIX YCJIYT

I. Kakue CyliecTBylOT OCHOBHBIE METOJIbI  JWAarHOCTUKW  OpraHu3aluid B
YIPaBICHYECKOM KOHCYJIbTHPOBAHUN?

2. Kakue paznuyaroT nmoJBHAbl JUArHOCTUYECKOTO UHTEPBBIO?

3. KaxoBa cxema pa3zButusi (opMyIHPOBOK POOIEM B OpraHU3aLuu?

4. B 4eM COCTOMUT MO3ULIMOHHBIN aHAJIU3 OpraHu3anuu?

5. Ilo kakoMy KpUTEpHIO OCYIIECTBIISIETCS U3MEPEHUE YIPABIISIEMOCTH OpraHu3auii?

6. Kakum o00pa3oMm ocCymiecTBiIseTcs OIEHKA CTWJIS YNPaBICHUS PYKOBOJIUTEIS
opraHuzanuu?

7. Kaxkux BHIOB MOXKET OBITh JUArHOCTHYECKOE HAONIONEHHE 3a IIOBEICHHUEM B



opranu3anuu’?

8. B deM cymHOCTh HaOJIOICHUS 32 COBEIIAHUSIMU?

9. C kaKoii IeTbI0 OCYIICCTBISICTCS HAOIIOACHHS 32 KOHKYpEeHTaMu?

10.Yro npexacrapistoT coboit crnadble CUTHABI?

I1.B 4yeM COCTOMT CYIIHOCTb METOAA AaHKETUPOBAHHS B KOHCYJIbTHUPYEMOM
opraHu3aiuu?

12.11pu KaKuX yCIOBUAX JOJKHO MPOBOJUTCS TECTUPOBAHUE B OpraHU3aLNK ?

13.Yto noapasymeBaeT Npouecc cCTaHaapTU3aluu Tecta’?

14.KakoBa cTpyKTypa T€CTOB, IPUMEHAEMBIX B YIIPABICHYECKOM KOHCYJIbTUPOBAHUM ?

15.B uem 3akmouaercs NPUHIOUN HPOPECCHOHATHLHOM KOMIIETEHTHOCTH IIPH
MIPOBEACHUU TECTUPOBAHMS?

16.B uem 3akimoyaeTcsi MPUHIUN COONIOACHUS KYJIbTYPHl JOCTOMHCTBA IPHU
MIPOBEACHUU TECTUPOBAHMS?

17.B 4em 3akitouaeTcs MPUHLUI OTKPHITOCTU MIPU NPOBEICHUN TECTUPOBAHUS?

18. Kakue MeTo1bl OTHOCSTCA K METOJIaM CAMOJIMarHOCTUKHM OpraHu3alun?

19.B 4yeM cocTOUT CyUIHOCTh METO/1a aHaIN3a <« KU3HEHHOTO LIUKJIay OpraHu3auu’?

20.B "yeMm coCcTOUT CYITHOCTh METO/Ia aHATIN3a YIIPABICHYECKUX ONTHOOK?

2.2. PexoMeHZauuM 1O OLEHUBAHHUIO Pe3yJbTATOB TECTOBBIX 3aJaHMH 00y4arOIIMXCS
04HOM (hopMBbI 00yUeHH S
B 3aBepmieHun wu3ydeHUsT KaXIOTO paszjena y4eOHOW JTUCHUTIIMHBI TMPOBOAUTHCS
TECTUPOBAHUE JUISI KOHTPOJIS 3HAHUN 00yYarOIIUXCA.
Kpumepuu oyenusanusi. YpoBeHb BBITOJTHEHHUS TEKYIIMX TECTOBBIX 3aJIaHUN OIICHUBACTCS
B Oaytax. bajiel BRICTaBISIOTCS CIIEAYIOMUM 00pa3oMm:

O1nieHKa COOTBETCTBYET CIAEAYIONIEH IIKaJIe:

Bawtsl % npaeunvHbIX
omeemoes
3 75-100
2 51-75
1 25-50
0 Menee 25

TECTOBBIE 3AJAHUSA JJIAA TEKYILET'O KOHTPOJIA

1)YnpaBieHdeckoe KOHCYJIBTUPOBAHUE 3aPOIUIIOCK!

a) B X0/I¢ IPOMBILIUIEHHON PEBOIIOIUY;

0) B X0/1¢ HAYYHO-TEXHUYECKOTO MPOrpecca;

B) B XOJI¢ U3MEHEHUS OOIIECTBEHHOTO CO3HAHUS;

T') B XO/I€ Pa3BUTHUS U CTPYKTYPHU3AIMH yIIPABIEHYECKOTO OIBITA.

2) CTpaTternyecKkuii KOHCAJIITUHT — 3TO :

a) aHaAJIU3 IS YIIPaBJIEHUYECKOT0 MEePCOHANa, BKIIOYast aTTeCTAIMIO M BEIpaOOTKa
pEeKOMEHIaluii IO UTOTaM e€ MPOBEICHUS;

0) BeIpaOOTKa KPATKOCPOUYHBIX U JIOJITOCPOYHBIX IIEJIeH Il JOCTHXKEHHS UX;

B) MPOBEACHUE UCCIIEOBAaHUI U pa3paboTKa MApKETUHIOBBIX CTPATeTuii KOMIIAHHH;

T') BCE OTBETHI BEPHBI.

3) [lepBbIM 11arom Ha MyTH K BEIOOPY KOHCYJIBTAIMOHHON (UPMBI (KOHCYIHTAaHTA) SIBIISICTCS:

a) MOJIrOTOBKA HA OCHOBE JIOCTYIHBIX HCTOYHUKOB HMH(POPMALIUU KaK MOXKHO OoJiee
MPeICTaBUTENBHOIO 00BEMHOTO CIIUCKA (DUPM M KOHCYJIBTAHTOB, CIIEHUATU3UPYIOLINXCS B 00JIaCTH
peraeMoi KIIMEHTCKOW opraHu3aIuei mpooaemsl;

0) 3HaHME U YMEHHE UCTIOIb30BaTh Ha MPAKTUKE METO/Ibl, TEXHUKH, KOHLEMIIUU PELICHHS



po0JIeM U METOIbI PaOOTHI C JTIOIbMU;

B) HaJIMYME KOMaH/IbI ¥ 00OCITY>KMBAIOIIETO EPCOHANa, HEOOXOIUMBIX JUIS BBITTOJIHEHUS
3a/laHus;

I') CBE/IEHUS 00 ONBITE U KOMIIETEHTHOCTH KOHCYJIbTAIMOHHON (PUPMBI (KOHCYJIBTaHTA).

4)/171s1 oLieHKH KauyecTBa KOHCYIbTALIMOHHOTO MPOEKTA B LIEJIOM UCIOB3YEeTCs:

a) COBET, 3KCIIpecc-aHalIu3 U YIIyOJIeHHBIN aHaJIH3;

0) BOIPOC KJIMEHTAa — OTBET KOHCYJITAHTA,

B) NUCbMEHHBINA OTYET;

') cOueTaHUE SKOHOMUYECKHUX U COLUOJIOTUYECKUX METO/IOB.

5) Ha kxakoil craguu KOHCYJIbTUPOBAaHUS IPOBOANUTCS IUIAHUPOBAHUE JEHCTBUM KOHCYJIBTaHTA U
KJIMEHTA!

a) MpenBaApUTEIBHOM;

a) KOHTPAKTHOM;

0) IPOMEKYTOUHOI;

B) MOCIEKOHTPAKTHOM.

6) Yro mpencrasiusieT co00i Mmporecc KOHCYIbTUPOBAHUS:

a) JIOTUCTUYECKYIO IIETI0YKY MPOLEaYP;

a) BBINOJHEHUE COBMECTHBIMU YCHIIMSMHU KOHCYJIbTAHTA U KJIIMEHTA PELICHUs TPpooiieMm;

0) oOCyIecTBICHNE U3MEHEHUH B KIIMEHTCKOW OpTraHU3aIiy;

B) BCE OTBETHI BEPHBI.

7) City k001, KOTOpast SIBISICTCS OJTHUM U3 TIOJIpa3IeIICHIUI U IMEET TaKOH JK€ CTaTyC, Kak U
apyrue pyHKIMOHAIbHbIE OTJENbI HA3bIBACTCS:

a) IIEHTp 3aTpar;

0) 1eHTp npuObLIH;

B) IIEHTP pabOTHI C KIIMEHTAMH,

T') HEHTP 0OCITY>KUBAHHUS.

8) B 3a1aun KOHCYJIbTAHTA BXOJIUT:

a) UCKJIIOYUTH BO3MOXKHOCTb IIOTEpU OM3HECA;

0) 3aHUMATHCS OOIIMMH TIEPETOBOPAMU;

B) OBITh B IICHTPE BHUMAHUS;

r) OJaroycTpanBaTh TEPPUTOPHATHHO MIPEATPUSITHE.

9) IlokazareneM KauecTBa KOHCYJIbTAIIMOHHBIX YCIYT HE SIBISETCS:

a) 00X0IUTETHLHOCTD;

0) TOBEpUTEILHOCTH;

B) HaJIC)KHOCTD;

') FPaMOTHOCTb.

10) OHUM U3 METOJIOB pacdeTa PHIHOYHBIX Pe3yIbTaTOB KOHCYJIHTAIMOHHOTO MPOEKTa
SBIISICTCSL:

a) COBET, IKCTIPECC-aHaIu3 U YIITyOJICHHBIN aHAIH3;

0) BOIIPOC KJIMEHTA - OTBET KOHCYJIbTAHTA;

B) MUCbMEHHBINA OTYET;

I') KOHCYJIBTAHT U KJIMEHT ONpPEesiioT (PMHAHCOBBIE MTOKa3aTeN (UPMBI KITHEHTA 33 MECALL 10
Hayaia KOHCYJIbTAI[HOHHOTO TPOEKTA.

11) Kontpons u olieHKa AeSITENbHOCTH BHYTPEHHUX KOHCYJIBTAaHTOB BEAYTCS:

a) MO MOKAa3aTeto MPUObLIH;

0) o pe3ynbpTatam 3PGHEeKTUBHOCTH;

B) IO OIIEHKE 3HAYMMOCTH;

T') 1O TTOKa3aTeNro 3aTpar.

12) Pe3ynpTaThl COTpYyIHUYECTBA 110 KOHCYJIbTALIMIOHHOMY KOHTPAKTy MOYKHO YCIIOBHO
pa3JeNuTh Ha JIBE TPYIIIbL:

a) IIPSIMBIE U KOCBEHHBIE;

0) MMOBPEMEHHBIE U (PUKCUPOBAHHBIC;



B) SKOHOMUYECKUE U COLUANIBHBIE;

r) OHM HE JEIATCA.

13) KazipoBsIif KOHCAJITUHT — 3TO:

a) BbIpabOTKa CTpaTeruii Al JOCTHKEHHS JOJATOCPOUYHBIX U KPATKOCPOUHBIX LIEIel U
JIeTabHBIX TUIAHOB TI0 UX pealln3allly;

0) mpoBeieHNe UCCIIEIOBAaHUH U Pa3paboTKa MAPKETHHIOBOM CTPaTerM KOMITAHUY;

B) aHANU3 JEATEIIbHOCTH YIIPABIEHYECKOrO MepCoHaia, BKIIIoYas aTTeCTalllIO0 U BEIPaOOTKY
PEKOMEHAALNHI 10 UTOTaM €€ IPOBE/ICHUS;

T') aHaJIM3 ¥ ONTUMHU3AIUS CUCTEM YIPaBIEHUYECKOrO yUeTa: pacipeieseHie MOJTHOMOYNH,
(GYyHKIMH, OTBETCTBEHHOCTH, CO3/IaHUE CUCTEMbI OM3HEC-TIPOIIECCOB M CUCTEMbI TPOrHO3UPOBAHUS U
nH(OPMAaLIMOHHOTO 0OMEHA, BBICTpaBaHHE ONTUMAJIbHOM CTPYKTYPHO-(QYHKIIMOHAEHON CXEMBbI
OpTaHU3aIH.

14) Yerkas  kmaccuukamuss BHIOB  JICATCIIBHOCTH B 00OJIaCTH  yIPaBJICHYECKOTO
KOHCYJIbTUPOBAHUS:

a) TPUMEHSETCS MOBCEMECTHO;

0) mnpuUMeHseTCS eAMHOPA30BO;

B) TIPUMEHSETCS PEIKO;

I) HE CyIIECTBYET.

15) Kakoii u3 MOIXOMOB YMPaBIEHYECKOTO KOHCYJIbTUPOBAHUS XapaKTEPU3YETCS IEIEBOM
HaIPaBJICHHOCTHIO U MPEJICTABIISET cOO0M cO3AaHNe U pPa3BUTHE KOHKPETHBIX TPOEKTOB:

a) TIPOCKTHBIN;

0) DSKCIEPTHBINH;

B) IIPOIICCCHBIN,

I) CMEIIaHHBIH.

16) Pe3ynbpTaThl yrpaBaeHYECKOTO KOHCAITHHTA JICTTUTCS Ha!

a) BO3MOYKHBIE 1 HEBO3MOXKHBIC;

0) MOCpeCTBEHHBIC U HETIOCPEACTBEHHBIE;

B) KOJIMUECTBEHHBIC U KAUECTBCHHBIC;

T) IpsIMbIE U KOCBEHHBIE.

17) DxcriepTHOE KOHCYJIBTUPOBAHUE MOXKET OCYIIECTBISATHCS B HECKOJIBKUX (hopMax:

a) COBET, IKCTPECC-aHaIu3 U yIITyOJICHHBIN aHAIH3;

0) BOIPOC KIMEHTAa — OTBET KOHCYJIbTAHTA;

B) MUCbMEHHBINA OTYET;

T') BCE OTBETHI BEPHBI.

18) IlporieccHOE KOHCYIPTUPOBAHKE MPECTABISET COOOM:

a) caMmocTosiTeNIbHas paboTa KOHCYJIbTAHTA,

a) TpoIlecc HalMCaHUsI KOHCYJIbTAHTOM OTYETa;

0) B3aMMOJEHCTBHE KOHCYJIbTAHTA C KIMEHTOM;

B) Ilporecc HemocpeaCTBEHHOIO MTPOU3BOICTRA.

19) OCHOBHBIMM HOPMATUBHBIMU JOKYMEHTaMHU B cepe yIpaBICHYECKOTO KOHCYIbTHPOBAHUS

HE SIBJISIIOTCS:

a) Koncrurynus rocynapcrsa;

a) [I'paxxmaHckuii KOAeKc;

06) VYTOJOBHBIN KOJCKC;

B) HET BEPHOI'O OTBETA.

20) MapKeTHHTOBBIF KOHCAJITHHT — 3TO:

a) BbIpabOTKa CTpaTeruii AJisi JOCTHKEHHS JOJATOCPOUYHBIX U KPATKOCPOUHBIX LIEIel U
JIeTabHBIX TUIAHOB TI0 UX pealln3allly;

0) mpoBeieHNe UCCIICIOBaHUH U Pa3pabOTKa MAPKETHHIOBOM CTPaTErM KOMITAHUY;

B) aHANU3 JEATEIbHOCTH YIIPABIEHYECKOTO MepCcCoHaia, BKIIIoYas aTTeCTalluIO U BEIPaOOTKY
PEKOMEHAALUHI TI0 UTOTaM €€ IPOBE/ICHUS;

T) aHaJIM3 ¥ ONTUMHU3AIUS CUCTEM YIPaBIEHUYECKOrO yUeTa: pacipeieseHie MOJTHOMOYNH,



(GyHKIUH, OTBETCTBEHHOCTH, CO3/IaHUE CUCTEMbI OM3HEC-IIPOLIECCOB U CUCTEMBI TPOTHO3UPOBAHUS U
nH()OPMAIMOHHOTO 0OMEHA, BRICTPAMBAHIE ONTUMAIILHON CTPYKTYPHO-(QDYHKIIMOHALHOW CXEMBI
OpraHu3aIHH.

21) OCHOBHBIMM NPUHIUIIAMH YIIPABJIEHYECKOTO KOHCAITHHIA SIBIISIFOTCSL:

a) KOHKPETHOCTB;

0) CHCTEMHOCTb;

B) KpEaTUBHOCTH U ()P PEKTUBHOCTD;

T') BCE OTBETHI BEPHBI

22)DKCIepTHBIN MOIX0] 3aKITF0YACTCS B!

a) U3y4EHHUE CYIIECTBYIOLICH CTPYKTYPHI YIIpaBIeHHE KOMIIaHUEH;

0) B BBISIBJICHHE €€ 0COOBIX ¥ TPOOJIEMHBIX YYaCTKOB;

B) B pa3pabOTKe IKCIIEPTHBIX PEKOMEHIANNN ¥ UX BHEAPEHUE B MPAKTHUKY;

') BCE OTBETHI BEPHBI

23) OnbITHBIE KOHCYJIBTAHTBI UCIIOJIB3YIOT CIEAYIOIINE METOIBL:

a) BOBJICUECHHUS KJIMEHTA B MPOIIECC KOHCYJIBTUPOBAHUS U PETYISIPHOr0 HH(OPMUPOBAHHE
KIIMEHTA O IPOUCXOIAIIEM;

0) mpeocTaBlIeHUs] KPATKUX, YETKUX OTYETOB U MPOBEICHNE IPE3CHTALINI;

B) 00y4eHUS KIMEHTA U yJacTUe B pealln3alluil MpeI0KeHUH;

') BCE OTBETHI BEPHHI.

24) OcHOBHas 1L1eNb YIPABJIEHYECKOT0 KOHCAITHUHIA COCTOUT B:

a) noBbIIeHNN Y(HPEKTUBHOCTHU JEATEITHHOCTH KOMIIAHUH U BBISIBJICHUE (DaKTOPOB, ITOMY
MPETATCTBYIOLIHX;

0) onTUMH3AIMK CUCTEM YIIPABICHYECKOT0 YUeTa: pacipe/iesieHne MOJTHOMOYHM, QyHKINH,
OTBETCTBEHHOCTH, CO3/JaHUE CHCTEMbI OM3HEC-TIPOLIECCOB U CHCTEMBI IIPOTHO3UPOBAHUS U
MH(OPMALIMOHHOTO 0OMEHA, BBICTpaBaHHE ONTUMANIbHOM CTPYKTYPHO-(QYHKIIMOHATBHOM CXEMBbI
OpraHu3alINH;

B) MIPOBEACHUHU HCCIIEIOBaHUI U pa3paboTKa MapKETUHTOBOW CTPATErMy KOMITaHUU;

I') BEIpaOOTKE CTpaTeruid sl JOCTUIKEHHUS JOITOCPOUHBIX M KPATKOCPOUHBIX IeNel 1
JeTabHBIX IUIAHOB 0 UX peaIn3aliii.

25) K KOHCYIbTUpOBaHUE MOAPA3AEIAETCS HA CIEAYIOIINE BUIbI:

a) Hay4YHOE U MPOU3BOJICTBEHHOE;

0) ¢enepanbHOE U PErMOHAIBHOE;

B) OKCIEPTHOE U MPOLECCHOE;

I') SKCIEPUMEHTAIBbHOE U OPraHU3aIllMOHHOE.

26). K pacmmupeHuio mHTEpeca K JIPYyrdM acleKTaM OpraHM3allud Ou3Heca M K POXKICHUIO
HOBBIX 00J1aCTEH KOHCYJIBTUPOBAHUS TPUBEIIH:

a) Mporpecc B CTPYKTYpU3AIMH YIIPABIEHYECKOTO Pa3BUTHS;

0) pAa U3MEHEHUH B yIPaBICHYECKOM KOHCYJIbTHPOBAHUU;

B) HEJIOCTATKU TEOPUN OpraHU3aIMU TIPOU3BOJICTBA B SKCIIEPTOB 1O A (PEKTUBHOCTH;

I') IPEUMYIIECTBA YIPABIEHUYECKOTO KOHCYJIBTUPOBAHUSI.

27) Baxxnei1ei 4acTb0 B3aUMOJEHCTBHUS KOHCYJIBTAHT — KIIUEHT SIBJISIETCSL:

a) YJIOBJICTBOPCHHSI; B) atMocdepa;

0) TMYHAsE COBMECTHMOCTD; T) pe3yJibTarT.

28) K uMuIKy KOHCYJIBTallMOHHOHN (hUPMBI (KOHCYJIbTAHTa) HE OTHOCUTCSI:

a) pemyranus (H3BECTHOCTh) B IEJIOBOH cdepe;

a) pemyTanus (U3BECTHOCTD) CPEIM KOHCYJIbTAHTOB;

0) KHUTH, CTaThH, UCCIICAOBAHUS, OITYOJIMKOBAHHbBIC KOHCYJIbTAaHTAMU;

B) 3HAHME W yMEHME HCIIOJIb30BaTh Ha MPAKTUKE METOJbl, TEXHUKH, KOHLEIMIUU DPELICHUS
po0JIeM U METO/IbI pabOoTHI C JTIOIbMHU.

29) Crparern4eckuii KOHCAJITHUHT — 3TO:



a) BbIpabOTKa CTpaTerui AJis JOCTHKEHMSI JOJITOCPOUYHBIX U KPATKOCPOUHBIX Lieel U
JeTaIbHbIX TUIAHOB 0 UX pPeaTH3allu;

0) MpoBeIeHNE UCCIICIOBAHMI B pa3pab0oTKa MAPKETUHTOBOM CTpAaTeruy KOMITAaHUH,

B) aHAJIN3 JAESATEIHLHOCTH YIPABICHYECKOT0 IIEPCOHAA, BKIIIOYAs aTTECTALUIO U BBIPAOOTKY
PEKOMEHAALNHI 110 UTOraM €€ IPOBE/ICHUS;

I') aHAJIU3 ¥ ONTHMHU3ALUS CUCTEM YIPABICHYECKOI0 yUeTa: pacupeziesieHie MOJTHOMOYHH,
(GyHKIMI, OTBETCTBEHHOCTH, CO3/IaHUE CUCTEMbI OU3HEC-TIPOLIECCOB U CUCTEMBI TPOrHO3UPOBAHUS U
MH(POPMAIIMOHHOTO 0OMEHA, BEICTPaBaHNE ONTUMAIBHON CTPYKTYPHO-()YHKIIMOHAIEHON CXEMBI
OpraHu3aLMH.

30) OcHOBHBIMM IIPUHIMIIAMH YIIPABJIEHYECKOIO0 KOHCAITHHIA SIBJISIFOTCSL:

a) KOHKPETHOCTb M CUCTEMHOCTb;

a) KpeaTHBHOCTH U 3PPEKTUBHOCTD

0) CHCTEMHOCTH U KIICaTUBHOCTH;

B) BCE OTBETHI BEPHBHI.



2.3.PexoMeHIauM 110 OLIEHUBAHUIO pedpepaTa 00y4alONIUXCH

MaxkcumajabHoOe
KOJHYECTBO
0aJ1710B

Kpurtepun

3

BricTaBisiercs 00yJaromeMycs €clii OH BBIPa3Wl CBOE MHEHHUE TIO
c(OpPMYITHPOBAHHOM MTPOOIEME, ApTYMEHTHPOBAJ €TI0, TOYHO ONPEACITUB
npo0iieMy coepxkaHue u coctapistomnue. [IpuBeeHp! JaHHBIE
OTEYECTBEHHOH ¥ 3apyOe)KHOM JTUTEPATyPhl, CTATUCTHYECKUE CBEACHNUS,
uH(pOpMaIis HOPMAaTUBHO MPaBOBOro xapakrepa. OOydaromuiics 3HaeT U
BJIaJICCT HABBIKOM

CaMOCTOSITENILHOM HCCIIEI0BATENHCKOM PabOTHI IO TEME UCCIIECAOBAHHUS,
METOJaMH ¥ MPHEMaMH aHaJIi3a TEOPETHUECKUX U/HITU MPAKTHIECKUX
ACTIEKTOB M3ydaeMoii o0mactu. MakTHUeCKUX OMMOOK, CBI3aHHBIX C
MOHUMaHKEM MpoOJIeMbl, HeT; Tpadudecku padbora ohopmiIeHa MPaBUIIBHO.

BricTaBnsiercs oOyuaromiemycst eciu paboTa XapakTepu3yeTcs
CMBICTIOBOM IIETIbHOCTBIO, CBA3HOCTHIO M MOCIIEA0BATEIbHOCTHIO
U3JI0KEHUS; TOMyIIeHo He Oonee 1 omuOKH pu 0ObSICHEHUH CMBICIIA WIIH
coepskaHus poosieMsl. 1 apryMeHTaIliy NIPUBOISTCS TaHHbIE
OTEYECTBEHHBIX U 3apyOekKHBIX aBTOPOB. [IpoieMOHCTpUpOBaHbI
HCCIIEIOBATEIbCKHE YMECHHUS M HABBIKU.

DaKTHYECKUX OMIMOOK, CBI3aHHBIX C TIOHUMaHUEM IPOOJIeMbl, HET.
Jlony1ieHs! oT/enbHbIe OIUOKH B 0pOpMIICHUN PaOOTHI.

BricraBnsiercs o0yuatomemMycs eciid B paboTe CTYICHT IPOBOIUT
JOCTAaTOYHO CaMOCTOSTEIbHBIN aHAIN3 OCHOBHBIX ATAIOB M CMBICTIOBBIX
COCTAaBJIAOIIIUX HpOGHGMBI; IIOHUMAcET 63.30BI>I€ OCHOBBI U TCOPCTUUCCKOC
000CHOBaHME BBIOpaHHOW TeMbl. [IprBIIeYeHbI OCHOBHBIE HCTOUHUKH 110
paccmarpuBaeMoii Teme. JlomyieHo He Oomee 2 ommrboK B COAEpKaHUU
po0seMbl, 0(OpMIICHUN PAOOTHI.

BricraBnsercs o0yuaromemMycs eciii paboTa MpeicTaBiseT coooi
nepecKa3zaHHbIA WM MOJHOCTHIO 3aMMCTBOBAaHHBINA MCXOIHBINA TEKCT 03
Kakux ObI TO HU OBLTO KOMMEHTapueB, aHau3a. He packpeiTa cTpyKTypa u
TEOpeTUYECcKasi COCTaBIISIONIas TeMbl. JlomyIeHo Tpu win 6osee Tpex
omMOOK B COIEPKAHUU PACKPBIBAEMOU MPOOIJIeMbl, B 0hOPMIICHHH PAOOTHI..

Tembl pedepaToB 115l MPOBEPKH YPOBHA C(POPMHUPOBAHHOCTH KOMIIETEH U

1. KoncynsTupoBanue kak OusHec.

2. [TonsiTHE 0 KOHCYJIBTUPOBAHUMU.

3. Bunapl n 0651acTH KOHCYJIBTHPOBAHUS.

4. KoHcynbTalimoHHbIE YCIIYTH B Pa3JIUYHBIX 00JaCTSIX YIPaBICHHUSL.

5. Macmtabbl KOHCYIbTUPOBAHMS Kak OU3Heca.

6. JluHaMuKa pocTa KOHCYJIbTAlIMOHHBIX YCIYT B MUPE.

7. VYrpaBineHYeCKUd KOHCAITHHT Kak HWHQpacTpykTypa Ou3HEcCa W TIEPCIEKTHUBBI €T0
pa3BUTHSL.

8. Bo3MoskHBIE POJIH KOHCYJIBTAHTA.

9. OrneHka KIMEHTaMH TOTEHIMAIBHBIX HEMPHUSATHOCTEH, CBS3aHHBIX C OOpalleHHeM K
KOHCYJIbTaHTaM.

10. I Oran xoHcynbTanmoHHOro mnpoekrta. [lomydeHue 3akaza Ha KOHCYJIBTAllMOHHBIN

npoekT. IlepBbIit KOHTaKT ¢ KIMeHToM. Onpezenenune oOmiei 3anaun. [loaroToBka M mpencTaBieHUe

MIPEAJIOKECHUS KIIUEHTY.




11. II Dran koHCynbTaMOHHOTO TpoekTa. OpraHu3alMoHHas auarHoctuka. lleam wu
MaciTaObl quarHocTuky. [IpeacraBnenne pe3ynbTaToB JUArHOCTUKY.

12. Il Dtan  koHcynpTauMOHHOro  mpoekta. CorylacoBaHue W MIPOBEACHUE
OpraHU3alMOHHBIX HMHTEepBeHUUH. OnperenceHre CPOKOB M JKEIaTeNbHBIX pe3yiabTaroB. OOparHas
CBSI3b C KJIMEHTOM.

13. IV Oran xoHcynpTanMoHHOro mnpoekrta. IloaBeneHne UWTOroB M 3aBEpILIEHUE
KOHCYJIbTallMOHHOTO TipoekTa. [IpeacraBnenue pe3yiabTatoB. OieHKa KOHCYIbTAlIHOHHOTO MPOEKTA.

14. [Tpobnema KOHCYIbTaHT-KIMEHTCKUX OTHOIICHUH.

15. KoHcynbTallmOHHBIN NPOEKT C TOYKHU 3PEHUS 3aKa34HKa.

16. Ponp 3aka3zunka B KOHCYJIBTAllMIOHHOM ITPOEKTE.

17. [Tcuxonmornyeckre NPUUMHBI COMPOTUBIICHUS YCUIIUSIM KOHCYJIbTAHTA.

18. [{enn kOHCYJIBTaHTA B TOCTPOSHUH 3PPEKTUBHBIX OTHOIICHHU C KITUECHTOM.

19. [IpobmemMa  OTBETCTBEHHOCTM  KJIMEHTa W  KOHCYJbTaHTa 3a  Pe3yJIbTaThl
KOHCYJIbTAllMOHHOTO MPOEKTA.

20. DTHrueckue mpooIeMbl KOHCYIbTUPOBAHHUS.

21. ITonsiTHE O KOPIIOPATUBHOM KyJbType. JIMCKyCCUU BOKPYT 3TOT'O MOHSTHS.

22. YpoBHU KoprnopaTuBHOW KyiabTypbl mo O.lllaitHy: apredaxTsl, HOpMBI U IIEHHOCTH,
0a30BbIE MPEIOIOKEHUSI.

23. OYHKIIMA KOPHOPATUBHOM KYJIBTYpPHI: CBOeoOpaszue (yHUKAJIBbHOCTh) OpTraHU3alluH,
3JIpaBbIl CMBICT, 00ECIICUCHUE COITUATBHON CTAOMIBHOCTH, KOJUICKTUBHAS MPEJAaHHOCTh OPTaHU3aIIHH.

24. JlnanexkTuyeckass MpUpoJia KOPIOPATHBHOW KYJBTYPBI: COXPAaHEHHE CBOEOOpasus Hu
COIIPOTHBIICHUE U3MEHEHUSM.

25. [IpobnemMa nUAarHOCTHKKA KOPIOpPAaTUBHON KynabTypbl. [Ipobrmema ¢opMupoBanus
KOPIIOPAaTUBHOM KYJIBTYDBI.

26. Ponw co3parens (muaepa) opraHu3amuy B TOCTPOCHUU KOPIIOPATUBHON KYJIBTYPHI.

27. Opranu3zanvoHHas TUarHoCTUKa

28. [lenn opraHn3anMOHHON JUArHOCTHKH.

29. VY ca0BHOCTH pa3/iesieHust METOJO0B IUATHOCTUKH U OPTaHU3aI[MOHHBIX HHTEPBEHIUH.

30. Hcropust opranm3anud Kak HMCTOYHUK HWH(DOpMANMd TPH  OpPTraHU3AIMOHHOU
JTIMAarHOCTHKE.

31. CucTeMHbIN MOAXO0A K OPraHU3aIMOHHON THAarHOCTHKE.

32. Mopnenu opranm3anuu kak ocHoBa nuarHoctuku (7C, «mecth sueek» BaiicOopaa,
Mozenb bepka-JIutBuna).

33. WutepBpionpoBanne. Tumsl u  (QOopMbl HMHTEPBBIO ((HOKYyCHpPOBAHHOE, YACTUYHO
(dhokycrupoBaHHOE, CBOOOHOE; HHIMBHAYATBHOE, TPYIIIIOBOE, (OKYC-TPYIINA).

34. IIprembl HTHTEPBBIOMPOBAHUS. 3AIIUCh PE3YIbTATOB UHTEPBHIO.

35. [IpoBenenue onpocos. [IpaBuna cocTaBieHUsI aHKET.

36. ®opmbl aHKeTUPOBaHMs. MeTo 1kl 00pabOTKH Pe3yIbTaTOB OMPOCa.

37. Bxmrouennoe Habmoaenne. M3yuenne 10KyMEHTOB.

38. THuIbl TOKYMEHTOB JUIsl U3y4EHUS.

39. [ToaroroBka oTyeTa Mo UTOraM OPraHU3AIMOHHON JUATHOCTUKH.

40. JIOCTOMHCTBA U OTPAaHUUYEHUS PA3IUIHBIX (OPM OpPraHU3aNUOHHON JUATHOCTUKH.

41. OrpannueHus OpraHM3alMOHHON IMarHOCTUKY KaK METO/a U3YUYEHMsI OpraHUu3alluu.

42. [TonsiTre 06 OpraHU3aIMOHHON HHTEPBEHITUH.

43. Tuonorus UHTEPBEHIUH.

44. TpeboBanue CHUCTEMHOCTH WHTEPBEHIIUH. Kpurepun s dexTuBHOCTH

OpraHnu3alOHHBIX HHTGpBCHHHfI. Iloustne 00 OpraHnu3allMOHHOM pPa3BUTHH. I/IH,Z[I/IBI/II[yaJIBHBIC
HHTCPBCHIIUU.

45. Pa3Butne MeHepkMeHTa. KOHCYIBTaHT KaK HaCTaBHHUK.
46. ['pynnoBeie nHTEpBEHIIMU. CTPYKTYpPHBIE HHTEPBEHIIUY.
47. Tpenunr kax wuHTepBeHIMSA. Metox oOyuyeHHs AEUCTBHEM KaK OpraHW3alMOHHAs

HUHTCPBCHIIUA.



48. [IpoGnembr  BBIOOpa W CpaBHUTENbHOM  A((PEKTUBHOCTH  OpPraHU3AIMOHHBIX
MHTEPBEHLIUN pa3-INYHBIX TUIIOB.

49. Ob6mactu u crienuduKa SKCIEPTHOTO KOHCYIILTUPOBAHUS

50. KoncynsTupoBanue B 061actu ((MHAHCOBOTO MEHE)KMEHTA.

51. AyauT kKak ¢popMa KOHCYIbTUPOBAHHS.

52. MapkeTHHroBo€e KOHCYJIbTUpOBaHue. Pa3paboTka OnusHec-1aHa.

53. IOpunnyeckoe KOHCYNbTUpOBaHHE (TIOATOTOBKA  yUPEOUTEIBHBIX  JTOKYMEHTOB,

KOHCYJIbTUPOBAHHUE B 00JIACTH KOHTPAKTHOTO MIPaBa, Pa3pelIeHue MEKOPTaHN3aAMOHHBIX KOH(DINKTOB
U 1p.).

54. Pazpaborka wuH(MOPMAIIMOHHBIX CUCTEM U CHCTEMHas WHTerpauus Kak ¢opma
KOHCAJITUHTA.

55. OOyueHnue nepcoHaia opraHu3aluy Kak (opma SKCIEepTHOTO KOHCYIbTHPOBAHUSL.

56. [TpobneMa cCHCTEMHOCTH TTOAXO0Aa MPU AKCIIEPTHOM KOHCYJIbTHPOBAHUH.

57. IIpenmymiecTBa 1 OrpaHUYEHUS IPOLECCHOIO KOHCYJIBTUPOBAHUS.

58. CucTeMHBII XapaKkTep NPOLECCHOTO KOHCYJIbTUPOBAHUS.

59. Kpyrozop npoliieccHOro KOHCYJIbTaHTa.

60. [TpodeccnonanpHbBIC HABBIKK MPOIECCHOTO KOHCYIHTAHTA.

61. dacunuTaTopcTBO. YIpaBiIeHUE KOHPIUKTAMH.

62. B3anmocCBs3b MPOLIECCHOTO U AKCIEPTHOTO KOHCYJIbTUPOBAHUS.

63. MapKeTHHT KOHCAJITUHTOBBIX yCIIyT

64. PBIHOK KOHCYJIbTAallMOHHBIX YCIYT M €ro AuHamuka. OmnpeneneHue CerMeHTa pPhIHKA,
OLIeHKa ero o0bema.

65. [Ipuembr mapketunra. Pa3paboTka pekJIaMHBIX W TPEICTABUTEIBLCKHX MaTEpPHAJIOB.
Pexomenaanu no uToram BBITIOJIHEHUS MTPOEKTA KaK CPEICTBO MAPKETUHTA.

66. DTHUYECKHE aCTIeKThl KOHKYPEHIIMH B 00J1aCTH KOHCYJIbTUpoBaHus. [IpodeccnonanpHbIe
myOTUKAIUU KaK SJIEeMEHT MapKEeTHHTA.

67. OTKpBIThIE CEMUHAPHI KK 3JIEMEHT MapKETHUHIa KOHCYJIbTAI[MOHHBIX YCIYT.

68. NudopmannonHas cucTteMa KOHCYJIBTaHTA W €€ HCIIOJNB30BAHUS ISl MapKeTHHTa
PO eCCUOHAITBHBIX YCIYT.

69. BrogxeT KOHCYIbTallMOHHOTO IPOEKTA.

70. [TnaTHbIC 1 GecrIaTHBIC YCIIYTH KOHCYJIBTAHTA.

71. Komnonentsl  Oropkera  KOHCYJIBTAalUOHHOTO — TMPOEKTA.  3aTpaTbl  BPEMEHHU
KoHCyJbTaHTa. [IpsiMble n31ep>KKU Ha OCYIIECTBIIEHHE KOHCYIbTAIIMOHHOTO MPOEKTA.

72. CxeMblI o11aThl KOHCYJIbTalMOHHBIX yeinyT. [lnara 3a enuHUIly BpeMEHH.

73. Hanoroo6noxenre KOHCYJIbTallMOHHBIX YCIYT

74. [lepcnekTHBBI pa3BUTHUS YIPABICHUYECKOTO KOHCYJIbTUPOBAHUSI.

75. [ToTrpeOHOCTH OpraHu3anyii B KOHCYJIBTAIIMOHHBIX YCITyTaX.

76. OcoOEHHOCTH MEHEIKMEHTa, CIOCOOCTBYIONINE M NMPENSATCTBYIOIINE PAa3BUTHIO PhIHKA

KOHCAJITUHI'OBBIX YCIIYT B o0nacTh MCHCIPKMCHTA.



2.4.PexoMeHIaIMU 110 OLIEHUBAHUIO COOOIEHUH (TOKJIAT0B)

OrneHnBaHue PE3yJIbTATOB MOJATOTOBKH OOYYAIOIIMMHUCS TOKJIAI0B HA CEMUHAPCKOM
3aHATHUS OCYIIECTBIISIETCS B COOTBETCTBUU CO CIICITYIONUMU KPUTEPUSIMH:

MakcuMaJdbLHOe
KOJIMYeCTBO
0aJ1710B

Kpurepun

OOyuaromuiics: MpU apryMEHTAlUU OTBETA JEMOHCTPUPYET TEOPETHUECKHUE
3HAHUS; CBOOOJHO BIlaZieeT HAYYHOW TEPMUHOJIOTHEH; MPOSIBISIET TBOPUECKUE
CIOCOOHOCTH MPU aHAIM3€ MPUYHMH U (PAKTOPOB CIIOCOOCTBYIOIIUX MOSIBICHHIY
mpo0OJeM.
OOyJarommiics: 3Ha€T W BJIAJICET  HABBIKAMU  CaMOCTOSTEIBHOM
MCCIIEIOBATENbCKOM paboThl MO BHIOpaHHOW TeMme, MeToJaMu M IpHeMaMy
QHAJM3a TEOPETUYECKUX /WM MPAKTHYECKUX AaCHEeKTOB; MOXXET OOOCHOBATH
CBOM CY>KJI€HUS, IPUMEHUTh 3HAHUS Ha MPAKTUKE.
OOyJaromuiics: TPaMOTHO PAaCKphLI aKTYaIbHOCTh BBIOPAHHOW TEMBI; TOYHO
BBIICTTII TIPOOJIEMY; ONpEAETu COJEpKaHUuEe U COCTABIISIIOIINE; HCIOIb30Ba]
VMCTOYHUKM OTEYECTBEHHOW U 3apyOeXHOHl JHUTeparypbl, CTaTUCTHYECKHUE
CBeACHUsI, MH(OPMALIMI0O HOPMAaTUBHO MPABOBOTO XapaKTepa; AEMOHCTPUPYET
XOpOIIME aHAIUTHYECKUE CHOCOOHOCTH, HEOOXOAWMBIE Ui MHHHMMHU3ALUY
HETaTUBHBIX (DAKTOPOB TMOPOXKAAIONIUX IOSBICHHE TMpoOJeM; CrocoOeH
000CHOBATh 11€JIECO00PA3HOCTh CBOUX IOAXO0J0B O0ECHEUUBAIOIINX PEIICHUE
BbIIETICHHBIX MTPOOJIEM U C/IeTIaTh BBIBOJIbI; B MPOIlEcce NUCKYCCUU CBOOOIHO U
po¢eCCHOHATFHO OTBEYAET HA TIOCTABICHHBIE BOIIPOCHI.
BricTynnenne opopMIeHO B COOTBETCTBUU C TPEOOBAaHUSMHU METOAMYECKUX
€KOMEHIAIINH.

OOyyaromuiics NMpU apryMEHTAllMd OTBETa JIEMOHCTPUPYET TEOpPETHYECKHE
3HAHUSI, HO HE B MIOJIHOW MEpE BJIAJICET HAYYHOU TEPMUHOIOTHUEH.
OOyuaromuiicsi BJIaJCeT HABBIKAMHU CaMOCTOSITEIBHOW HCCIIeIOBATEIHCKOM
paboThl TO BHIOpAaHHON Teme, a TakKe METOAaMU W IpHEMaMHu aHalu3a
TEOPETUUYECKUX /WM MPAaKTHUYECKUX AacleKTOB. BMmecTe ¢ Tem, MposBICHUE
TBOPUECKHUX CIIOCOOHOCTEH, HEOOXOAMMBIX ISl aHadn3a MPUYUH IOSBICHHUS
HEraTuBHbBIX (DAKTOPOB TPEOYET JOMOTHUTEILHOTO Pa3BUTHA.

OOyJaromuiicss B MPoIecce NUCKYCCUU JIOMyCKall OMUOKH, 3aMUHKH, KOTOPHIE
WCIIPABIISLI CAMOCTOSITENIBHO MPU HABOMSIIMUX BOIPOCAX, HO 3aTPYyIHUICS C
OTBETaMU Ha 33J]aBa€Mbl€ JIONOJHUTEIbHBIE BOIPOCHI.

BreicTynneHne  oQOpMIEHO C  HE3HAYUTETbHBIMA  OTCTYIUICHUSIMH  OT
TpeOOBaHUI METOMYECKUX PEKOMEHAIINN

OOyyaromuMcs: OpH  W3JIOKEHWHM  MaTepual  IpHUBEJEHAa  HETOJIHAas
apryMEeHTalus, ¢ HETOUHOCTSIMHU B OIIPENIEIICHUH MOHATUN MIH (POPMYITUPOBKE
oTpesieNIeHUI; MaTeprall U3JIaraeTcsi Hermocue10BaTeNIbHO.

OOyuaronuiics HEe MOXXET JOCTaTOYHO TITyOOKO M JI0Ka3aTelbHO 0OOCHOBATH
CBOM CYXKJEHHUS M NpPHUBECTH CBOM npumepsl, Ha 50% JOMOTHUTENBHBIX
BOIIPOCOB UM JJaHbl HEBEPHBIE OTBETHI.

BricTyninenue opopmiIeHO CO 3HAYUTEIBHBIMU OTCTYIIJICHUSIMU OT TpeOOBaHUIA

METOAMYECKUX PEKOMEH TAITUA




[Ipu orTBere oOydaromerocss OOHApPY)KUBACTCS IOJTHOEC HE3HAHHWE WU
HEIMOHMMAaHUE M3y4aeMoro marepuana. MaTepuan wu3iaraercs HEYBEPEHHO,
OecTIOpsII0OYHO, JaHbl HEBEPHBIC OTBETHI OoJiee 4yeM Ha 50% IOMOTHUTEIHHBIX
BOITPOCOB.

0 [lonroroBienHass uHoOpMaIUs MpeACTaBIsSeT CcOO0OM TNepecKka3aHHBbId WY
[MOJIHOCTHIO 3aMMCTBOBAHHBIH MCXOMHBIA TEKCT 0€3 KaKuX OBl TO HH OBLIO
KOMMEHTapueB, aHanm3a. He packpblta CTpPyKTypa M TeOpeTHYeCcKas
cocraBisitomias  TeMbl.  OTCYTCTBYeT  HallMyue aBTOPCKOM  MO3HULIHUU,
CaMOCTOSATENILHOCTh  CYXXJeHUW.  BpicTymuieHne  odopmileHO ¢ HE
BBLIIIOJTHCHHUEM

TpeOOBaHUN METOIMYECKUX PEKOMEHIAIIH.

TemaTnka cooOmeHnii (I0KJIaA0B) 1JIsi NPOBEPKH YPOBHSI C()OPMHPOBAHHOCTH

KOMIIeTeHIM I

1. Bunbl u 065acT ynpaBieH4eCKOro KOHCYJIbTHPOBAHUS.

2. MacutaObpl KOHCYIBTUPOBAHMS Kak Ou3Heca.

3. Ponb ynpaBineHueckoro KOHCYJIbTUPOBAHUSA KaK HHPPaCTPyKTypbl OHU3Heca.

4. Ponu KoHCy/bTaHTa B KOHCYJIBTALIUOHHOM ITPOEKTE.

5. Bo3HukHOBEeHHE ypaBIeHYECKOI0 KOHCAITUHTA U OCHOBHBIE 3TaIlbl €0 Pa3BUTHS.

6. HcTopus ynpaBieHUECKOT0 KOHCYIbTUPOBAHUS.

7. Krnaccudukanus u cTpykTypa KOHCAJITUHTOBBIX YCITYT.

8. Knaccudukanus napopMaium, UCIOIb3yeMO B YIIPaBICHUYECKOM KOHCYJIbTHPOBAHHH.

9. Knaccudukanuss KOHCANTHHTOBBIX (UPM B OCOOCHHOCTH Pa3BUTHS YMPABICHUYECKOTO
KOHCYJIbTUPOBAHMUSI.

10. Knaccudukanust ¢GakropoB, OKa3bIBAIONIMX BIMSHHE Ha YpOBEeHb 3(deKkTuBHOCTH
(YHKIMOHUPOBAHUS KOHCAITUHTOBOW (PUPMBI.

1. KintoueBbie 351€MEHTBI, OMPEAEISAIONIME KAa4eCTBO KOHCAJITHUHIOBBIX ycayr. OueHka
KauecTBa KOHCAIITUHTOBBIX YCIIYT.

12. MexayHnapoaHas KiaacCU(UKAIUS YCIYT YIIPaBICHYECKOI KOHCYIbTUPOBAHHUS.

13. Meroas!l yIpaBIeHYECKOT0 KOHCYJIBTUPOBAHUS.

14. [ToBeneHne 1 KOMMYHUKAIIUK B yIIPaBIECHYECKOM KOHCAJITHHTE.

15. IIponiecc MOArOTOBKM, NMPUHATHUS U OCYILUECTBICHUS YIPABJICHYECKUX PELICHUN: €ro
OCHOBHBIC (Da3bl U ITAITHI.

16. Perenns B cucreme ynpaBiaeHYECKOTO KOHCYJIbTUPOBAHMS.

17. Poccutickas knmaccudukaiys yciuyr yrnpaBiIeHYECKO KOHCYJIbTHPOBAHUS.

18. CTpyKTypa KOHCAJITHHTOBBIX (PUPM.

19. TepputopuanpHasi ~ WHTErpanuds  KOHCYJbTAaHTOB W CO3JlaHWE  OOBEIWHECHUI
KOHCYJIbTQHTOB.

20. XapakTepucTUKa CTAIUI Mpoliecca yIpaBiI€HYECKOTr0 KOHCYJIbTUPOBAHUS.

21. Ienu, 3a1a4um, MOAXO0bI K YIIPaBIEHYECKOMY KOHCYJIBTUPOBAHUIO.

22. [lenooOpazoBaHNe HA KOHCAIITUHTOBBIC YCIYTH.

23. Oco6eHHOCTH TIEpBOTO ATana KOHCYJIbTAIIHOHHOTO IPOEKTA - IOJIyuYeHHEe 3aKa3a.

24. Oco0EHHOCTH BTOpPOTO dTama KOHCYJIBTAIAOHHOTO TPOEKTa - OpPTraHU3aIMOHHOU
JTUArHOCTHUKHU.

25. OcoOEHHOCTH TpPEThEero JdTama KOHCYJBTAIMOHHOTO TIPOEKTa - TPOBEICHUE
OpraHu3allMOHHON UHTEPBEHIUU.

26. Oc00EHHOCTH YETBEPTOTO 3Tara KOHCYJIbTAllMOHHOTO MPOEKTa - 3aBEPIICHUS MPOEKTA.

27. OcoOeHHOCTH KOHCYJIBTAIIHOHHOTO TIPOEKTA C TOUKH 3pEHHS 3aKa3unKa.

28. Posnb 3aka3zunka B KOHCYJIbTAllMOHHOM MPOEKTE.

29. Turbl 3aKa34YMKOB U METObI KX ONPEAECTICHUS.



30. [IpoGmeMbl  OTBETCTBEHHOCTH  KJIMEHTA W KOHCYJbTAaHTa 3a  PE3yJIbTaThl

KOHCYJIbTAIlHOHHOT O

31. MPOEKTA.

32. OTHdecKue npooiIeMbl KOHCYIbTUPOBAHUSL.

33. Meto1bl OpraHu3alMOHHON JUArHOCTUKH.

34. JIOCTOMHCTBA U OTPAaHUUYEHUS PA3IUIHBIX (OPM OPraHU3aANUOHHON JHATHOCTUKH.

35. [ToHsiTHE OpraHN3alIMOHHON UHTEPBEHIIUHU U €€ BUBI.

36. OcoOeHHOCTH Pa3pabOTKU CHCTEMHBIX WHTEPBEHIIUN.

37. 18.ITpobneMbl  BeIOOpa ©  CpPaBHUTEIBHON 3(PGEKTUBHOCTH  OPTraHU3aIMOHHBIX
WHTEPBEHIIMIA Pa3IMYHbIX THUIIOB.

38. Crnenuduka 3KCIEPTHOTO KOHCYJIBTUPOBAHUS B 00J1acTH (DMHAHCOBOTO MEHEPKMEHTA.

39. Aynut Kak ¢popmMa KOHCYJIbTUPOBAHHUS.

40. Crnenuduka SKCIEPTHOTO KOHCYJIBTUPOBAHUS B 00JIaCTH MapKETHHTA.

41. Crenuduka IOpUANYECKOro KOHCYIbTUPOBAHMUA.

42. Crnenudurka KOHCYJIbTHUPOBAHUS B 00J1aCTH pa3pab0TKH HH(GOPMAIIMOHHBIX CHCTEM.

43. [TpoGiemMa CUCTEMHOCTH TIOXOa TPU IKCIIEPTHOM KOHCYJIBTUPOBAHUH.

44, [IpenmyiiecTBa U OrpaHUYEHUS TPOLIECCHOTO MOIX0A.

45. CucreMHBIN XapaKkTep MPOLECCHOIO KOHCYJIbTUPOBAHUS.

46. Omnpenenure Mpo¢eCCHOHAIBHBIC HABBIKH IMPOIECCHOTO KOHCYJIBTAHTA.

47. Crenuduka acunuraTopcrsa.

48. OcobeHHOoCTH yrpaBieHHe KOHMIUKTAMH B MPOIECCE KOHCAITHHTOBOTO MPOCKTA.

49. B3auMocBsI3b IPOLECCHOTIO U AKCIEPTHOTO KOHCYJIBTUPOBAHMSL.

50. Oco0EeHHOCTh KOHCYJIBTAIIMOHHBIX YCIIYT KaKk 00hEKTa MAPKETHHTA.

51. KoncynbpTupoBanue kak outsourcing.

52. DTUYECKHE aCTICKThl KOHKYPEHITUU B 00J1aCTH KOHCYJIbTUPOBAHMS.

53. [TpodeccronanbHble MyOTUKAIIMHI U OTKPBITHIE CEMUHAPBI KaK 3JIEMEHT MapKETHHTA.

54. KommoHeHTH!I 0r0pkeTa KOHCYIBTAIlMOHHOTO TIPOSKTA.

55. CxeMmbl OI1aThl KOHCYJIBTAlIMOHHBIX YCIIYT.



BOITPOCHI K OK3AMEHY

1. Bunbl u 06nacT ynpaBieH4eCKOro KOHCYJIbTHPOBAHUS.

2. MacitaObpl KOHCYJIBTUPOBAHUS Kak Ou3Heca.

3. Ponpb ynpaBneHueckoro KOHCYJIbTUPOBAHUSA Kak HHPPaCTPyKTypbl OHU3Heca.

4. Ponu KoHCybTaHTa B KOHCYJIBTALIUOHHOM ITPOEKTE.

5. Bo3HukHOBEeHHE yNpaBIeHYECKOI0 KOHCAITUHTA U OCHOBHBIE 3TaIlbl €0 Pa3BUTHS.

6. Hcropus ynpaBieHUECKOT0 KOHCYIbTUPOBAHUS.

7. Krnaccudukanus u cTpykTypa KOHCAJITUHTOBBIX YCITYT.

8. Knaccudukanus nadopmaiiy, uCroiabp3yeMoi B yIpaBIeHUECKOM KOHCYIbTUPOBAHHUH.

0. Knaccudukanuss KOHCANTHHTOBBIX (UPM B OCOOCHHOCTH Pa3BUTHS YMPABICHUYECKOTO
KOHCYJIbTUPOBAHMUS.

10. Knaccudukanmst ¢GakTopoB, OKa3bIBAIONIMX BIMSHHE Ha YpOBEeHb 3(deKkTuBHOCTH
(GYHKIMOHMPOBAHUS KOHCAITUHTOBOW (DUPMBI.

1. KuntoueBbie 351€MEHTBI, OMPEAEISAIONIME KAa4eCTBO KOHCAJITHUHIOBBIX ycayr. OueHka
KauecTBa KOHCAIITUHTOBBIX YCIIYT.

12. MexayHnapoaHas KiaacCU(UKAIUS YCIYT YIIPABICHYECKOI KOHCYIbTHPOBAHHUS.

13. Meroas!l yIpaBIeHYECKOT0 KOHCYJIETUPOBAHUS.

14. [ToBeneHne 1 KOMMYHHUKAIIUK B yIIPaBIECHYECKOM KOHCAJITHHTE.

15. IIponiecc MOArOTOBKM, NMPUHATHS U OCYILUECTBICHUS YIPABICHYECKUX PELICHUN: €ro
OCHOBHBIC (Da3bl U ITAITHI.

16. Pemrenns B cucreme yrpaBiaeHYECKOTO KOHCYJIbTUPOBAHMUS.

17. Poccutickas kimaccudukaiys yciuyr yrnpaBieHYECKO KOHCYJIbTHPOBAHUSI.

18. CTpyKTypa KOHCAJITUHTOBBIX (PUPM.

19. TepputopuanbHass  WHTETpalds  KOHCYJbTAaHTOB W CO3JlaHWE  OOBEIWHECHUI
KOHCYJIBTaHTOB.

20. XapakTepucTUKa CTAIUI Mpoliecca yIpaBiI€HYECKOTr0 KOHCYJIbTUPOBAHUS.

21.  Ilenm, 3amauy, MOAXOABI K YIIPABIECHUYECKOMY KOHCYJIbTUPOBAHMIO.

22. [lenooOpazoBaHNe HA KOHCAIITUHTOBBIC YCIYTH.

23. Oco6eHHOCTH TIEpBOTO ATara KOHCYJIbTAIIHOHHOTO TIPOEKTA - IOJIyuYeHHE 3aKa3a.

24. Oco0eHHOCTH BTOPOTO dTama KOHCYJIBTAI[AOHHOTO TPOEKTa - OPTraHU3aIMOHHON
JTUArHOCTHUKHU.

25. OcoOEHHOCTH TpPEThEro JdTama KOHCYJBTAIMOHHOTO TIPOEKTa - TPOBEICHUE
OpPraHMU3allMOHHON NHTEPBEHIIUH.

26. Oc00EHHOCTH YETBEPTOTO 3Tara KOHCYJIbTAIlMOHHOTO TIPOEKTa - 3aBEPIICHUS MPOEKTA.

27. Oco06eHHOCTH KOHCYJIBTAIIHOHHOTO IPOEKTA C TOUKH 3pEHHS 3aKa34nKa.

28. Ponb 3aka3zunka B KOHCYJIbTAllMOHHOM MPOEKTE.

29. Turbl 3aKa34YMKOB U METObI UX ONPEAECTICHHUS.

30. [IpoGmeMbl  OTBETCTBEHHOCTH  KJIMEHTA W KOHCYJbTAaHTAa 3a  PE3yJIbTaThl
KOHCYJIBTallHOHHOT' O

31. MPOEKTA.

32. OTHYecKue npooiIeMbl KOHCYIbTHPOBAHHUSL.

33. Meroabl OpraHu3allMOHHON TUArHOCTUKHU.

34. JIOCTOMHCTBA M OTPaHUYEHUS PA3IMYHBIX (DOPM OPraHU3aIMOHHON JHATHOCTUKH.

35. [ToHsiTHE OpPraHU3alIMOHHON UHTEPBEHIIMU U €€ BUBL.

36. OcobeHHOCTH pa3padOTKU CUCTEMHBIX HHTEPBEHIIUM.

37. 18.IIpoGneMbl  BbIOOpa ¥ CpaBHUTENBHOW 3((HEKTUBHOCTH  OPraHU3AIMOHHBIX
MHTEPBEHIIMH Pa3IMYHbIX THUIIOB.

38. Crenuduka 5KCIepTHOTO KOHCYJIBTUPOBAHMS B 001aCTH (PMHAHCOBOTO MEHEKMEHTA.

39. AyauT kak ¢opMa KOHCYIbTUPOBAHHMS.

40. Crenuduka 5KCrepTHOrO0 KOHCYJIBTUPOBAHMS B 001aCTH MapKETHHTA.

41. Crnenuduka FOpUIMIECKOT0 KOHCYJIbTUPOBAHUS.



42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

Crnenudurka KOHCYJIbTHUPOBAHUS B 00J1aCTH pa3pab0TKH HH(GOPMAIIMOHHBIX CHCTEM.
[Tpobnema CUCTEMHOCTH MOAX0/1a MPH 3KCIIEPTHOM KOHCYJIHTUPOBAHUH.
[IpenmymecTBa U OrpaHUYEHHSI MTPOIIECCHOTO MOIXO/A.

CucTeMHBIH XapakTep MpOLEeCCHOT0 KOHCYJIbTUPOBAHMUS.

Onpenenute npodeccnoHaIbHbIE HABBIKH MPOIIECCHOTO KOHCYJIbTAHTA.
Crnenuduxa dacunuraTopcrsa.

OcobeHHOCTH yITpaBlieHHE KOHPIMKTAMH B ITPOIEcCe KOHCAITUHTOBOTO MTPOCKTA.
B3anMocCBs3b po1IeCCHOTO M 9KCIIEPTHOTO KOHCYIBTUPOBAHHUSL.

OCoOEHHOCTh KOHCYJIBTAIIHOHHBIX YCIYT KaK 00hEKTa MapKETHHTA.
KoncynbeTupoBanue kak outsourcing.

DTUYECKUE aCTIEKThI KOHKYPEHIIMU B 00JIACTH KOHCYJIbTUPOBAHHSL.
[TpodeccrnonanbHble MyOIUKAIIMKA U OTKPHITHIE CEMHHAPHI KaK 3JIEMEHT MAPKETHHTA.
KomnoHeHTHI 010/keTa KOHCYIBTAllMOHHOTO MTPOEKTA.

CxeMBbl OIIaThl KOHCYJIBTAITMOHHBIX YCITYT.



MMHHUCTEPCTBO HAYKU U BBICILIEI'O OBPA30OBAHUS
POCCHUIMCKOM ®EJEPALINU
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJ)KETHOE OBPA30OBATEJIbHOE YUPEXEHUE
BBICILIET'O OBPA3OBAHUAI
«IOHELIKASI AKAZIEMUS YIIPABJIEHUS U TOCYIAPCTBEHHOM CJIVKBbI

Hanpasaenue noarorosku 38.03.04 I'ocyapcTBEHHOE ¥ MYHUIIMIIAIbHOE YIIPABICHUE
MMpoduab «PernoHanbHOE YIIPABIECHUE U MECTHOE CAMOYIIPABICHHUE

Kagenpa Teopuu ynpasiaeHus ¥ rocyAapCTBEHHOTO aIMUHUCTPUPOBAHHUS

YueOHas qucuunanHa Teopus U NpakTHKa YIPaBJIEHYECKOT0 KOHCYJILTUPOBAHUS
Kypc_4_Cemectp_7 ®opMma 00yueHus1 0uHas

3K3AMEHAIIMOHHBIN BUJIET Nel

Teoperuyeckue BONpocCkI.

1. Craguu nporuecca ynpaBieHYECKOro KOHCYJIbTHPOBAHUA.

2. Ilpouecc NOATOTOBKH, MNPHUHATHS M OCYIIECTBICHUS YIPABICHYECKUX PEIICHUN: €ro
OCHOBHBIC (Da3bl U ITAITHI.

IIpakTHyeckoe 3aganme. PazpaboraiiTe KOHCYIbTAIMOHHBIM MPoeKT. O0s3aTeTbHO ONMKCATh
MUCCHUIO M LeNu opraHuzauuu. OxapakTepu30BaTh OPTraHU3AIMOHHYIO CTPYKTYpPY YIpPaBICHUSA
OpraHu3alyy.

IIpoBecTn aHanu3a KOMIAHUM, NPUMEHEHUS TaKUX MHCTPYMEHTOB, Kak, Hampumep, SWOT-
aHaJIM3; MaTPUIly OLIEHKH PUCKOB; METOAbl aKTUBHM3AI[MM TBOPYECKOTO MBIIUICHUS; OU3HEC-MOJIENb
Y €€ KOMITIOHEHTHI U TIp.

OueHnTh NpeuiaraéMble 0 UTOraM IPOBEIECHUS aHAIN3a PEKOMEHAALMU U OPTraHU3alHOHHO-
YIpaBJICHUYECKUE PEIICHUS B paMKaxX MPOEKTa, B TOM YUCIE C YE€TOM HUX COLMAIbHOM 3HAYMMOCTH,
OIIEHKH YCJIOBUH U MOCJIEACTBUMN MPeAJIaraéMbIX PEIICHUM.

Oxrzamenamop: C.M. Kauan

YTBep:KIeHO Ha 3aceaHuH Kadeaphl « » 20 r. (mpotokom Ne OT &« » 20 1)

3ae. kageopoii: E.B. XacaHnoBa
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