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1. HepequL INIAHUPYEMBIX PE3yJabTaTOB oﬁyqunﬂ 0 JTUCHUIINHE, COOTHECCCHHDBIX C INIAHUPYECMBbIMHA

pe3yJbTaTaMH OCBOEHHUSA 00pa30BaTeIbHOM MPOrPaMMBbI

Hucrunmmaa 51.0.02./]2.03.01 Ynpasnenue uenoseweckumu pecypcamu odecrnednBaeT (HOpMUPOBAHUE Y O0YTAFOIITHXCS
CJIEYIONNX YHUBEPCATBHBIX U 00MENPOPECCHOHATBHBIX KOMIICTCHITHI:

Kox nanuxaropa HaunmeHnoBanme
OTO/TO n Kon HauMeHoBaHHe HHAMKATOpPA .
PECKBHU3UTDBI IC KOMIICTCHIIMHU KOMIIETCHIIMU IIOCT]/I)KCHI/IHU JOCTHUIKCHUSA 06p330B3TeﬂbHLII/I pesy.abrar
KOMITETEHIHIH KOMIIeTeHI M
A/02.6 PazpaboTka VK-3.2. 3-1. 3naem OCHOBBI
U KOMaHTHOUM paOOThI, TPUHITUIIBI
YCOBEPIIIEHCTBOBA Cobumonaer KOMMYHHKAIIIH, npaBuia
HUE perjaMeHTa Crnocoben HOPMBI U KOPIIOPaTUBHOKH  JTHUKH U
nporecca OCYUIIECTBIISATh YCTaHOBJICHHBIC | MEXaHU3MBbI TIPUHATHS
o/Ipa3ieNIeHuUs COIMATTLHOE paBwiia OTBETCTBEHHOCTH 3a PE3yJIbTAT.
OpraHU3AIH WU VK-3 B3aUMOJICHCTBUE VK-3.2 KOMAaHIHOM
aIMUHUCTPATUBHO Y pealin30BbIBATh pabotsl, HeceTr | VK-3.2. V-1. Ymeem
ro perjiamMeHTa CBOIO pOJIb B JUYHYIO 3 PeKkTUBHO
o/IpasielIcHuUs KOMaH/Ie OTBETCTBEHHOCTh | B3aUMOICHCTBOBATh B KOMAHJIE,
OpraHU3aIlNH, 3a pe3yabTaT COOMIO/IaTh  KOPIIOPATHUBHBIC
07.007 HOPMBI U OTBEYATh 33 KAYECTBO
«CrienuaaucT 1o CBOETO BKJIajia B o0111ee Jeo.
IponeccHoMy Crnocoben [ToHuMaeT OIlK-1.1. 3-3. 3uaem
YUPAaBJICHUIOD, pelars TEPMHHBI, IOHATUMHBIA arnmapar,
yTB. lIPHKA30M OILIK-1 po(EeCCUOHANBH OIIK-1 1 OCHOBHBIE TEOPETHYECKHE MHOAXOABI U
Munucrepersa i bIC 3a/1a4YM HA o HIOHATHS, MOJICIIH 5KOHOMMYECKOIH,
TpyAan OCHOBE 3HAHUI TIOTXO/1bI, OpraHM3alMOHHOM "
COLHANILHON (na MOJIEIH yIpaBJIeHYeCcKOil Teopuii,




3aIUTHI
Poccuiickon
®denepanuu 17
anpeis 2018 roga
No 248n.

IPOMEKYTOUYHOM YKOHOMHUYECKOM, | HEOOXOIUMBIEC JJII TIOCTAHOBKHU
YPOBHE) OpPraHM3aIOHHO | M PEIIeHUs MPO(HeCCHOHATBHBIX
YKOHOMMYECKOH, 17871 3agau B cdepe yInpaBieHUsA
OpraHU3aALMOHHO YIPaBJICHUYECKOW | IEPCOHAIOM.
Uu TEOpUH B

YIIPaBJIEHYECKON KOHTEKCTE OIIK-1.1. V-3. Ymeem
TEOpUHU pelIeHus 3a1a4 | IPUMEHSTh KIJIFOUEBBIE
YIPaBJICHUYECKONW | KATETOPUH, TEOPETUYECKHE
NESATEIbHOCTH | OCHOBBI u MOJEIN

SKOHOMHUYECKOM,
OpTraHU3alOHHOU 51
YIIPaBJICHYECKON TEOpUM IIA
aHanu3a u peleHus
npoeCCHOHANIBHBIX  33/Ja4 B
cdepe ynpapiaeHHs IEPCOHATIOM
OIIK-3 Crniocoben OIIK-3.1 Ob6ocuHoBbiBaer | OIIK-3.1. 3-2. 3naem
pa3pabaThiBaTh pEe3yJIbTaThI TEOPETUYECKHE OCHOBBHI,
000CHOBaHHbBIE peleHus METOIOJIOTHIO U
OpraHU3alOHHO- CTPATETUYECKUX | MHCTPYMEHTApU pa3pabOTKU U
YIIPABJICHYECKHUE Y OMEPAaTUBHBIX | 0OOCHOBAHUS OPTaHU3ALIMOHHO-
pELIeHUs C YIIPaBJICHUYECKUX | YIIPABJICHUYECKUX PCIICHUN B
Y4ETOM UX 3a/1ay KakK B chepe yIpaBiIeHUs

COLIMAJIbHOM L[EJIOM Ha YPOBHE | YEJIOBEYECKUMH PECYpCaAMHU
3HAYUMOCTH, OpraHU3alluU U €€

COZENCTBOBATh noapaszaenenut, | OIIK-3.1. V-2. Ymeem
WX pealn3aluy B TaK u B 000CHOBBIBATh pe3yJIbTaThl
YCIIOBUSAX OTZIEJIbHBIX pa3paboTKu U  peanus3aluu
CJII0KHOU H (YHKIIMOHATIBHBI | CTPATETHYECKUX u




JVHAMUYHOU X 005acTsIX ONIEPAaTUBHBIX YIIPABICHUYECKUX

cpensl U MEHE)KMEHTa | pElIeHUN B cdepe ynpaBiIeHHs
OLICHUBATh UX YEJI0BEYECKUMU PECYPCAMU
ITOCJIEACTBUS

2. O0beM 1 MeCTO TUCUMILIMHBI (MOYJIS) B CTPYKTYpPe 00pa30BaTebHOM NMPOrpaMMbl

OOt 00bEM TUCIUIUIAHBI:

2,00 3.e., 72 ak.yac

KonrtakTHas padora 00yyaromuxcs ¢ npenojaaBaTesieM o BujgaM y4eOHbIX 3aHATH: 16 ak.uac Ha KOHTAKTHYIO paboTy ¢
MpernojiaBaresieM, U3 HUX 8 aK.4ac Ha JISKIMH W 8 ak.4yac Ha MPAKTUYECKUE 3aHATHS. 52 ak.dyac Ha CaMOCTOSTEIbHYIO paboTy
00ydJaronmxcsi.

51.0.02.]]12.03.01 Vnpasnenue uenogeueckumu pecypcamu peannu3yerca B 3-M CEMECTpe 2-ro Kypca Moclie U3ydeHUs
JUCITUTIINH:

OOmuii MEHEKMEHT;

Teopus urp v NpUHATHE PELLICHUMN.




3. CopepikaHue U CTPYKTYpPa AUCHUILIMHBI (MOAYJIS)

3.1. CTpyKTypa JUCUUILIMHBI (MOYJISI)
Ouno-3aounas popma 06yuenus

Ne Haumenosanue | BCET O0beM TUCHMILIMHBI, aK.Yac ®dopMa TeKyLero
n/n TeM U (WJIN) 0] KonTakTHas padora o0yuyarommxcs ¢ npemnojgasarteseM 1o CamocrosiTe1bHAS KOHTPOJIS
pa3nesioB BH/IaM Y4eOHbIX 3aHATHI padora ycrneBaeMocCTH,
Ilepuon TeopeTnyeckoro 00yueHus IMepuoa MPOMEKYTOYHOM
NMPOMEKYTOYHOM arrecTaluu
arrecTaluu
(ceccun)
3ansaTusa 3ansaTusa N | KC | K | KATTD |[K| CPK | CP> | C
JeKIIMOHHOT | cemuHapckor | K P C) K P K P
0 TUNA 0 TUNA
J | BJI Jp | 13
Paspes 1. Cuctema ynpasJieHusl YeJOBeYeCKHMH PecypcaMu OPraHu3anumn
Tem | YUP B cucreme 8 0 0 0 0 0 0 0 0 0 0 0 8
a 1.1 | meHemKMeEHTA Tectuposanue,
OpraHu3aIui. o1poc,
VYP kak JOKJIa
conuagbpHas (CamocTosiTenpHa
cucTeMa s paboTa B BHJIE
nokymenta Word)
Tem | ®opmupoBanue 8 2 0 0 2 0 0 0 0 0 0 0 4
a | KOJUIEKTHBA
1.2 | opranu3zanuu, TectupoBanue,
OCHOBBI orpoc,
KOMaHJIHOU OKJIaI
paboThl 1

paBuJia




KOpIIOPaTUBHOU
STUKHU
Tem | Mertononorus u 2 0 0 2 0 0 0 0 0 TectupoBanue,
a | UHCTpYMEHTapu orpoc,

1.3 | it pazpaboTku CUTYallMOHHOE
KaJpoBOi1 3a7aHue
IIOJIMTUKHU U
ctpateruun YYP
OpraHu3aluu

Paznen 2. Habop, MoTHBaLMsi M OLIEHKA YeJI0BEYeCKUX PeCypcoB
Tem | Opranuzanus 2 0 0 2 0 0 0 0 0 TectupoBanue,
a2.1 | nesTenpHOCTH o1poc,
ciryx6 YYP. CUTYallHOHHOE
Opranuzanus 3a7aHue
Habopa u oTbopa
YeJI0BEYECKUX
pecypcoB
Tem | Teoperuueckue 0 0 0 0 0 0 0 0 0 TectupoBanue,
a2.2 | OCHOBHI ompoc,
METOJI0JIOTUSI CUTYallMOHHOE
MOTHUBAIIUN 3aaHUC
MepcoHala B (CamocTosiTenbHast
cucrteme YYP pabora B BHjIE
nokymenta Word)
Tem | Metonosorusa u 0 0 0 0 0 0 0 0 0 TectupoBanue,
a 2.3 | ”HCTpyMEHTapu 0I1poc,
U OLIEHKU U CUTYalIMOHHOE
aTTecTalluu 3aJlaHue
YeJI0BEYECKUX (CamocrosTenbHa
pecypcoB s paboTa B BHUJIE
nokymenta Word)

Paznen 3. PazBurtne, BbICBOOOXKAeHHE M 3P PEeKTHBHOCTDH YIIPABJICHHUS YeJI0BEYeCKUMH pecypcamMu




Tem | VYmpasnenue u 7 3 Tectuposanue,
aid.l OpraHu3aIus o1poc,
pa3BHUTHS TOKJIa]
YeJI0BEYECKUX
peCypCoB.
Tem VYnpasnenue 7 7 TectupoBanue,
a3.2 MPOLIECCOM orpoc,
BBICBOOOXKIIEHUS pacyeTHoe
YEeIIOBEYECKUX 3a/1aHue
pecypcoB (CamocTosiTenpHas
pabora B BUjIE
nokymenta Word)
Tem | DdbdexTuBHOCTH 7 7 TectupoBanue,
a33 yIIpaBJICHUS o1poc,
YeIIOBEYECKIMU pacueTHoe
pecypcamu 3aJlaHue
(CamocTtosiTenpHa
st paboTa B BUJIC
nokymenta Word)
[TpomexxyTouHas 4 0 3auer
aTTecTanus
Hroro 72 52

BJI — Buzeo nekiuu.
JIP — naboparopHble pabOTHI.

[13 — mpakTrUeckue 3aHATHSA (32 UCKITIOYCHHEM Jab0paTOpHBIX paboT).
UK — unnuButyanbHble KOHCYJIBTALUU.
KCP — KOHTpOJIF CAMOCTOSTENTFHOM paboThI

KD — xoHCynbTanmu nepes 3K3aMeHOM

KaTTok — KOHTaKkTHas paboTa Ha aTTECTAIMIO B IEPUO]] SK3aMEHAIIMOHHBIX CECCHH

CPxp — camocTosTeNnpHas padoTa Ha OATOTOBKY KyPCOBOH paboThl/ KypCOBOTO IPOEKTA.
CPak — camocTosTenpHas paboTa Ha MOATOTOBKY K DK3aMEHY.

CP — camocrosTensHas paboTa B ceMecTpe Ha MOATOTOBKY K yUEOHBIM 3aHATHAM




3.2. Conepx’aHue AUCHUILITMHBI
Pazgen 1. Cucrema ynpap/ieHUsl YeJIOBeUECKHUMU PeCypcaMy OPraHu3anuu

Tema 1.1. YnpaBieHue 4Yel0oBe4eCKMMH pecypcaMM B CHCTeMe
MeHe:KMeHTa opranusanuii. YYP kak counanbHas cucrema. OITK-1.1.

CyTb, 3a/aun, HampaBjieHus U ocHOBHbIe (GyHkIuu YUP. Teopernueckue
noaxoasl U moaenu YUP. Cucrema YUYP. Bo3nukHoBeHuE u pasputue YUP.
[Ipumenenue TEOpUH YeJI0BEUCCKOTO KamuTalia TUISE pelIeHus
npodecCHOHANIBHBIX 3a7iauy B cdepe yrpaBieHus nepcoHasioM. Mecto YUP B
obmeit cucrtemMe MeHemkMeHTa opranu3auuu. Csazp YUP ¢ npyrumm
Mo CUCTEMaMH MEHE>KMEHTa (¢puHancoBOM, MIPOU3BOJICTBEHHOM,
MapKeTHHroBoi). YUP kak oTKpbITask cOlMaIbHAsl CHCTEMA, OCHOBHBIE AJIEMEHTBI
n noacucteMbl YUP kak conumanmbHOM cuUcCTeMbl. DakTOphl, BIUSIONIAEC Ha
¢dbynkmmnonupoBanue YUP, conmanbueie pesynbTathl YUP. Anantanus YUP, kak
COLMAIBHOM CUCTEMBI, K U3MEHECHUSIM BHEIIHEN U BHYTPEHHEU CPEBI.

Tema 1.2. ®opmupoBaHHe KOJUIEKTHBA OPraHU3alMH, OCHOBBI
KOMAaH/IHO# padoThl M MPABUJIA KOPNOPATUBHOM 3THKH. YK-3.2.

KomnektuB Kkak couuanbHas Tpymmna, J3Tamnbl pPa3BUTHS  TPYIOBOTO
KoJuiekTHBa. OpraHu3aluoOHHbIE BO3MOKHOCTH KOJJIEKTUBA, OCHOBBI KOMAHTHOM
paboThI, cUCTEMA COIMANILHOTO KOHTPOJIL. CTpyKTypa U 3 PEeKTUBHOCTH PaOOTHI
TPYJI0BOTO KOJIJIEKTHBA, MPUHIIUITBI KOMMYHHUKAIIMHU, B3aUMO/ICHCTBUE B KOMAH/IE.
dopmanibHbIE U He(POpPMAJIbHBIC TPYIIBI U JUAEPCTBO. DaKTOPHI, BIUSIONINE HA
s dexTuBHOE HYHKIIMOHUPOBAHKUE TPYIIIHI, CYIITHOCTh U CTAJNH CILIOYEHHOCTHU
KOJUTeKTUBA. [IpoM3BOACTBEHHBIE U COIMAIBHBIE POJM B  KOJUICKTHBE,
KoprnopatuBHas KyipTypa B cucteMe YUP. IIpaBuiia u HOpMBI KOpIOpaTUBHOU
STUKH, MEXaHU3MBI IPUHSATHUS OTBETCTBEHHOCTH 3a PE3yJIbTAT.

Tema 1.3. MeToa0o/10rusi 1 HMHCTPYMEHTAPHid pa3padoOTKH KaJpOBOM
noJuTHKM U crpareruu YYP opranmzanuu. OIIK-3.1.

[ToHaTHE M BUABI KAAPOBOW MOJIMTUKU. DJIEMEHTHI U HAIIPABIICHUS KaJApOBOU
nosutuku. WMHCTpyMeHTapuili pa3paboTku u obOocHoBaHuE 3G(PEKTUBHOCTH
kagpoBor mnosutuku. Crparerus YUP u e€ Tumnbsl. B3auMocBsA3b KaJIpoBO
NoJaUTHUKU U cTpaterun Y YP. Crparernyeckue u onepaTuBHbIC OPraHU3aIMOHHO-
yIpaBJIeHUECKUEe perieHus B cdepe ynpaBieHUs] YEJIOBEUECKUMH PECypCaMH.
Cy1HOCTb, 337124, YPOBHU U BUIbI KAJIPOBOIO IIIAHUPOBAHUS. DTaIbl KAJJPOBOTO
TIaHUpoBaHus. MeTopl pacyéTa 1 000CHOBaHHE MOTPEOHOCTH B TIEPCOHAJIE.



Pa3znen 2. HaGop, MOTHMBALIUA U OLIEHKA YeJIOBEYECKHX PECYPCOB

Tema 2.1. Opranmsanus aeareJbHOcTH cay:x0 YUP. Opranmzanus
Ha0opa u oréopa yenoBeueckux pecypcon. OIIK-3.1.

Hcropust BOBHUKHOBEHUS U PA3BUTHS KaJIPOBBIX CIYKO, 3a/1a4uu, QyHKIIUN
Y HampaBieHus paboTel ciyx0 YUP. Metonomorust 1 MCTOYHUKYU TPUBJICUEHUS
nepconana. O60CHOBaHUE OpPraHU3AIMOHHO-YIPABICHUYECKUX PEIICHUH B cdepe
Habopa U 0TOOpa MPETEHIEHTOB Ha BAKAHTHYIO JOJKHOCTh. CyTh KOHTPAKTHOM
dbopmel Haiima. HanpaBieHus ¥ BUJIbI aianTalliy TIepcoHaa, YCIOBUS yCIEITHOMN
amantauuu. Pa3paboTka ©W peanu3anus YNPABICHUYECKUX PEHICHUN 10
OpraHU3alliy aJIaNTaluy U criocodax 00pbOBI CO CTPECCOM.

Tema 2.2. Teopernueckume OCHOBbI M METOA0JIOTHA MOTHBALMH
nepconajia B cucreme YYP. OIIK-1.1, OIIK-3.1.

MotuBanusi, BUABl MOTHBALMHM, (AKTOPbl MOTHUBALMM, MPOOIEMbI
MOTHBALMU, COJAEPKATEIbHBIE TEOPUU MOTHBALUMHU, IPOLIECCYAIBHBIE TEOPUU
MOTHBALMU, COBPEMEHHBIE KOHLIEIIIIMA MOTUBALIUH, CUCTEMA CTUMYJIMPOBAHUS B
OpraHU3aluu, MaTepUalIbHOE CTUMYJIMPOBAHUE HEMATEPUAIIBHOE
CTUMYJIMPOBaHUE, MECTO MoThBauuu B YUYP, B3auMoCBI3b C JIpyrumu
noacucremMamu Y UP, ctpaTerndeckre u onepaTuBHBIE YITPABICHUYECKUE PELICHUS
B cpepe MOTMBALMH, pa3padOTKa KOMILJIEKCHOM CHCTEMbl MOTHBAIlMH, OLICHKA
3 PEKTUBHOCTH CUCTEMbI MOTHUBAIIUHU.

Tema 2.3. Merogo10russ ¥ MHCTPYMEHTAPUM OLCHKH U aTTeCTALUM
yesaoBevecknx pecypcos. OIIK-3.1.

Or11eHKa YeT0BEYECKUX PECYPCOB, 1eJIM U (DYHKIIMU OLICHKU YeJIOBEUECKUX
pecypcoB. IlpunHIumnel oneHku, nHGopManus, nojaydaeMas B xojae oneHku YP.
[Toaxonpl kK OLleHUBaHUIO. TEXHOJIOTHSI, METObI U HHCTPYMEHTapuil ouieHku YP.
ATttectarus, 1enab U 3agaud arrectaruu YP. Buapl u ¢yHKIMM arTecTaiuu.
Opranuzamnus nposeaeHuss U AQPEKTUBHOCTh arTecTanuu. OpraHu3alMoOHHO-
YIIPABJIEHYECKNUE PEUICHUS, TPUHUMAEMbIE HA OCHOBE PE3YyJIbTATOB OLICHKH U
arrectanuu YP.

Paznen 3. PasButue, BbICBOOOKAeHUE U 3PPEKTUBHOCTH YNIPABJICHUSA
YeJI0BeYeCKMMH pecypcamu

Tema 3.1. YnpaBieHne W OpPraHM3anMsi Pa3sBUTHS 4YeJOBEYECKHX
pecypcos. OIIK-3.1.

[IpodeccnonanbHoe pa3BUTHE, 3a7a4¥ YIpaBiIeHUs MPOheCcCHOHATHHBIM
passuteM YP. OpraHuzaimoHHO-yMIpaBJIICHUYECKHE pemeHus B cdepe



npodecCHOHaNBHOTO pa3BUTHsA, HampaprneHus: mpoecCHOHATBLHOTO Pa3BHUTHA.
3apyOekHBIA ~ OMBIT  MPOQPECCHOHAIBHOTO  Pa3BUTHSL. O6ocHoBaHME
HEO0OX0UMOCTH TPO(GECCHOHATBHOTO O0Yy4YEeHHs. DTambl, METOABI U (POPMBI
npodecCHOHALHOTO 00y4eHuss. PakTopbl, MOTUBHPYIOUIHE COTPYAHUKOB K
npodeccuoHabHOMYy 0Oy4eHHto. Pa3paboTka u peanmmzamusi MEPONPUATUN T10
MOBBIMICHUIO KBATU(PUKANUKA KajapoB. [IpwHIMIBI W 3aJa4u  OpraHU3aIHA
oOyueHWss W TIOBBIINICHWS KBaJHU(HUKAIMU  KaapoB. MeTomonorus
WHCTPYMEHTapuii 00yueHUs U mepenoaArotoBku. Kapsepa, BUbI Kapbephbl, 3a1a49H
yIpaBJICHUs Kapbepou. DTambl (GOPMHUPOBAHUS TPYIOBOH Kapbepbl, (PaKTOPHI
KapbepHOTo pocta. Moenu Kapbephbl, yIpaBieHHE Kapbepoil B OpraHU3aIiu.

Tema 3.2. YnpasjieHue npoueccoM BbICBO0O0K/IEHUSA YeJ0BEYeCKUX
pecypcos. OIIK-3.1.

BricBoOokieHue, yBoJabHEHHE, Kiaccudukaius cirydaeB yBoibHeHus YP.
O6ocHOBaHNE OPraHU3alMOHHO-YTIPABICHUYECKUX PEIIEHUI 10 BHICBOOOXKICHUIO
YP. Cucrema MeponmpusTHii TIO BBICBOOOXKICHUIO, MPUHIIMIIBI COIUATHHO
OTBETCTBEHHOTO  BBICBOOOXKIEHHsS.  T€XHOJOTMM U HUHCTPyMEHTapui
BBICBOOOXKIeHUsA. TekydecTh KaapoB, KOADOUIIMEHTHl TEKY4ECTH, MPUYHHBI
TEKy4eCTH W (DAaKTOpPbI, BIMSIONIME Ha TEKy4ecTh KaJpoB. Mepompusitus 1o
MPEeA0TBPALIEHUIO TEKY4YeCTH KaJIpOB. [IpaBoBOE peryaupoBaHue
BbIcBOOOXKAeHUsT mnepcoHana (TK P®). IlocneactBusi BBICBOOOXKIEHUS U
yIpaBJ€HUE UMH.

Tema 3.3. P PeKTUBHOCTH YNIPABJICHUSA YeJI0BEYECKUMHU PeCcypcamu.
OIIK-3.1.

DddexktuBHocTs YUP. DKOHOMHYECKAs, cOIMaIbHAs M OpraHU3allMOHHAS
apdextuBHOCT YUP. MeTomonoruss OEHKH SKOHOMHUYECKOW, COIMAIBLHON WU
opranuzanuonHor sddexruHoctrn YUP. Tlomxonbr k onenke 3)¢GeKTUBHOCTH,
kiroueBbie nokazatenu 3¢dexruBnoctu (KPI) YYP. IlpobneMsl u orpanuueHus
npu otieHke 3pdpexruBHocTr YYUP. PazpaboTka u 000CHOBaHUE OPraHU3AI[MOHHO-
yIpaBICHUYCCKUX PEIICHUH 110 MoBbIIeHUI0 dhexTuBHOCTH YUP.

4. Tunbl OLIEHOYHBIX MaTepuajlioB, MIOKA3aTE/IM 1 KPUTCPHUHA OLICHUBAHUSA

4.1. Ouenounsie Mmatepuasl o aucuumummie 51.0.02.713.03.01 Vnpasnenue
yenoseuecKUMU pecypcamu BXOISIT B COCTaB OIEGHOYHBIX MaTepUalioB IIO
oOpazoBaTenbHOM nporpamme. COBOKYMHOCTb OLIEHOYHBIX MAaTEPUAJIOB M0 BCEM
JTUCITUTUIMHAM (MOJYJIsIM) 0Opa3oBaTeNbHON MPOTPAMMBI COCTaBISIOT (POHI
ounleHOYHbIX cpeAcTB (mamee — POC). @OC ucnosp3yercss NpU MPOBEACHUU
TEKYIIErO0  KOHTPOJISI ~ YCIIEBAEMOCTHU W  IPOMEXKYTOUYHOM  aTTECTallUH
oOydJarommxcsi ¢  IeJbI0  OLICHUBAHUS  JIOCTHKEHHUS  OOyYarOIIMMHUCS
IJIAHUPYEMBIX Pe3yJIbTaTOB O0yUCHUS.



4.2. ®OC pa3zpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJJaHUN Pa3IUYHOIO
THIIA U YPOBHS CIOKHOCTH, BKIIFOUAET KPUTEPUH U IIKAJIBI OIICHUBAHUS, & TAKKE
«KITF0YM» TpaBWIbHBIX 0TBETOB. DPOC popmMupyercst Kak OTACTbHBINA TOKYMEHT
Y XPaHUTCSA B JIEKTPOHHOM BujE, 1ocTyll K POC npeaocTaBiieH OrpaHUYCHHOMY
KpyTY JIHII.

4.3. lna camMoCTOSITENbHON paboThl OOydarolmuxcs MpH MOJATOTOBKE K
TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH M MPOMEKYTOYHON aTTECTAIlMU B pabodImx
nporpamMmax JUCHMIUIMH pa3MEIIeHbl TUIIOBbIE TPOBEPOYHbBIC 3aJaHUsl, KOTOPbIE
MOXHO YCIIOBHO pa3[eiUTh Ha 3aJaHHsl 3aKPbITOr0, KOMOWHHUPOBAaHHOTO U
OTKPBITOTO TUIIOB.

3ajaHus 3aKpBITOrO TUIIA — 3TO TECTOBBIE 3aJaHUsl, B KOTOPBIX Ka>KIbIii
BOIIPOC  COTIPOBOXK/IACTCSI TOTOBBIMH BapHaHTaMH OTBETOB, M3 KOTOPBIX
HE0OXOMMO BBIOPATh OJWH WM HECKOJILKO MPaBUIIbHBIX.

3amanusi KOMOMHUPOBAHHOTO THIIA — 3TO TECTOBBIC 3aJlaHUS, B KOTOPHIX
Kbl BOMPOC COMPOBOXKIAETCS TOTOBBIMH BapUAHTAMH OTBETOB, M3 KOTOPBIX
HE0OXOAMMO BBHIOpPATh OJIMH WM HECKOJbKO MPABUIBHBIX U 0OOCHOBATH CBOU
BBIOOD.

3amaHusi OTKPHITOTO THUIMA — 3TO 3aJaHusi, B KOTOPHIX HAa KaXJbId BOIPOC
JIOJKEH OBITh TIPEIIOKEH PAa3BEPHYTHIN 000CHOBAaHHBIN OTBET.

B 3aBucuMoctM OT THHa 3a7aHUS  PEKOMEHJIOBAaHBI  OIpPEACIICHHAS
MOCJIEIOBATEILHOCTh  BBITIOJIHEHUSI M CHUCTEMa OICHUBAHUS  BBIOJTHEHUS
3aJIaHUMN.



4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUU OLICHUBAHUS

THUII 3ATAHUSA

NHCTPYKIUA

CHEHAPHUH BBIITOJIHEHUA

KPUTEPUU OHEHNBAHUA

3agaHue 3aKpbITOro THIA C
BBIOOPOM OJTHOTO
MPaBUIILHOTO OTBETA U3
HCCKOJBbKHUX BapI/IaHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE NMPaBUIILHBIN
OTBET

1. BHUMaTeabHO NPOYUTATE TEKCT 3aJJaHUS U OHAT,
YTO B KAUECTBE OTBETA OKUIAETCS TOJIBKO OJIMH U3
IPEVI0KEHHBIX BAPHAHTOB.

2. BHUMaTeIbHO MPOYUTATH NPEASIOKEHHBIE BAPHAHTEI
OTBETA.

3. BeIOpaTh OZIMH BEPHBIH OTBET.

4. 3anucarth TOIbKO HOMeEp (M OYKBY) BEIOPAHHOTO
BapuaHTa oTBeTa (Hampumep, 3 i B).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPaBWJIBHO YKa3aHa nudpa uim
OykBa

3agaHue 3aKpbITOrO THIMA
Ha yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiiTe TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1. BHuMareiabHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTh,
YTO B KAYECTBE OTBETA OKUIAFOTCS MMAPBI AJIEMEHTOB.

2. BuuMarensHO mpovnTaTh 00a CIUCKA: CIMCOK 1 —
BOTIPOCHI, YTBEPKICHUs, (AKThI, IOHSATUS U T.1.;
CIIUCOK 2 — YTBEPKICHHSI, CBOMCTBA OOBEKTOB U T.J.

3. ComnocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3ieMeHTaMu
cnucka 2, chopMUpOBAThH Mapbl JIEMEHTOB.

4. 3anucatp nmomapHo OYKBHI U IU(PHI (B 3aBUCUMOCTH
OT 3aJ]aHus1) BapuaHTOB oTBeTa (Hampumep, Al nmu b4).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WIH
OYKBBI

3agaHue 3aKpbITOro THIA C
BBIOOPOM HECKOJIBKUX
MPaBUIILHBIX OTBETOB U3
HECKOJIbKMX BapUAHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE MPaBUIIbHBIC
OTBETHI

1. BHuMareiabHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTh,
YTO B KQUECTBE OTBETA OXKHIACTCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
2. BHUMaTeIbHO MPOYUTATH NPEASIOKEHHBIC BAPHAHTEI
OTBeTA.

3. BriOpaTh HECKOIBKO IPABUIIBHBIX OTBETOB.

4. 3anucath TOIBKO HOMEpa (WK OYKBbI) BRIOPaHHOTO
BapuaHTa oTBeTa (Hanmpumep, 1 4 wim A T).

OTBeT cunTaeTCss BEPHBIM, €CITH
MpaBHUJILHO YCTAHOBJICHBI BCC
COOTBETCTBHS (ITO3UIIMU M3 OJJHOTO
CTOJIO11a BEPHO COTOCTABJICHBI C
MTO3HIIMSMU JAPYTOTO)

3agaHue 3aKpbITOro THIA
Ha yCTaHOB.HeHI/Ie
[MOCIEI0BATEILHOCTH

[IpounTaiiTe TEKCT U
YCTaHOBUTE
MOCIIe0BATEIbHOCTh

1. BHMMaTeabHO IPOYUTATH TEKCT 3aJaHUS U ITOHATD,
YTO B KAYECTBE OTBETA OKUJAETCS MTOCIIEI0BATEIBHOCTD
3JIEMEHTOB.

2. BHMMaTeabHO MPOYUTATD MIPEATIOKEHHBIE BApUAHThI
OTBETA.

OTBeT cUnTACTCSI BEPHBIM, €CITH
MIPaBUJILHO YKa3aHa BCs
MOCJIeI0BATEILHOCTH ITUGP




3. IlocTpouTh BEpHYIO MOCIEAOBATENLHOCTD U3
NPEIO’KEHHBIX JJIIEMEHTOB.

4. 3anucarb OyKBBI/IIUQPHI (B 3aBUCUIMOCTH OT 3aJaHU)
BapHaHTOB OTBETA B HY)KHOMH MOCIIEI0OBATEILHOCTH
(nanpumep, BBA wiu 135).

3amanue
KOMOWHHUPOBAHHOTO TUTIA
C BEIOOPOM OJTHOTO
NPaBUJILHOTO OTBETA M3
HpEITI0KEHHBIX U
000CHOBaHMEM BBIOOpa

[IpounTaiite TEKCT,
BBIOCPUTE MPABUITHHBIN
OTBET U 3alUIINTE
apTyMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1. BHuMareiabHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTh,
YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHEMaTeIpHO MPOYUTATH MPEATI0KEHHBIC BAPHAHTHI
OTBeTA.

3. BeIOpaTh OZIMH BEPHBI OTBET.

4. 3anucarh TOIBKO HOMEp (M OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHTbI, 000CHOBBIBAIOIIINE BHIOOD
oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHHS).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPaBUIIBHO yKa3aHa Iudpa uiu
OyKBa M MPUBEICHBI KOPPEKTHBIC
apryMEHTBI, UCII0JIb3YEMBbIE IIpU
BBIOOpE OTBETA

3agaHue OTKPBITOrO THIA
C Pa3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT U
3aIULINTE Pa3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHuMaTeapHO NpOYMTATH TEKCT 33JaHUS U MTOHATh
CyTh BOMpOCa.

2. [IpogyMats JIOTUKY M MOJIHOTY OTBETA.

3. 3anucaTh OTBET, UCHOJB3YS YETKHE KOMIIAKTHbIE
(bOpMYITUPOBKH.

4. B cimyuae pacueTHOM 3aJ1a4uH, 3aMIMCaTh PEIICHUE U
OTBET

OTBeT cunuTaeTcs BEPHBIM:

1. OTcyTcTBHE (haKTHUECKUX
OLIMOOK.

2. PackpbiTe o0beMa
UCIOJIb3YEMBIX MOHATHH (TTOJIHOTA
OTBETA).

3 OOG0CHOBaHHOCTh OTBETA
(Hanmu4Me apryMeHTOB).

4. Jlorn4eckas
MOCJIeIOBATEIBHOCTD N3JIaraeMoro
MaTepHana.




4.5. OOmass 1mKajga OIEHMBAHUS PE3yJbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH ¥ TIPOMEXYTOYHOM aTTecTaluu 00ydaromuxcs ¢ mpuMenearnem bPC
HUrorosasi ECTS
bunapuas
oa/lIbHAA TpannuuonHasi cucrema Aatst Tpann- S —
A p
CHCTeMa IHOHHOK CUCTEMBI
OIICHKA CHCTEMBI
90-100 OTJIM4HO A P/ Passed
80-89 Xopoto 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 VY 1OBJIETBOPUTEIBLHO B P/ Passed
60-69 P E P/ Passed
0-59 HeynosnerBoputesnbHO He 3auTeHo F F/Failed
CooTHomieHne  0auioB  3a  TEKYIIMA  KOHTPOJb  yCIEBAEMOCTH U
MIPOMEKYTOUYHYIO aTTECTAIIMIO, & TAKKE MOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:
MaxkcumanbHas MaxkcumanbHas MaxkcumMaibHast MaxkcumanbHas
cyMMma 6aisoB 3a cyMMma 6aisoB 3a UTOTOBAs cymma 6aisoB 3a
TEKYIINI KOHTPOJIb MPOMEKYTOUHYIO OautpbHas MOBTOPHYIO
YCIIEBAEMOCTH aTTECTAIHIO OILlEHKa MPOMEKYTOUHYIO
aTTECTAIHIO
100 OayuioB 100 6amtoB 100 6amtoB 100 6ayutoB

5. ®opMbl aTTECTAIIMH, TUTIOBbIE OLIEHOYHbIE MATEPHUAJIbI /ISl TEKYIIEro
KOHTPOJISl YCTIEBAEMOCTH 00y4aIOIIUXCs, KPUTEPUH M IIKAJIbI OLIEHUBAHUS 110
KOHTPOJIbHBIM TOYKaM

5.1.

B xome peanuzanmu AUCHUIUIIMHBI

51.0.02.]]2.03.01 Vnpasnenue

yenoeeuecKUMU pecypcamu UCTIONb3YIOTCs caeayIoue (GopMbl TEKYIIET0 KOHTPOJIS
yCIIEBaeMOCTH O0yJaronuXxcst (B TOM YHCIIC, 33/IaHUSI K KOHTPOJIHHBIM TOYKaM):

omnpoc,
pacyeTHbIE).

OKJIAJL,

TECTUPOBAHHUE,

KOHTPOJIbHBIC

3amaHusi  (CUTYyallMOHHbIE,




Pa3znen 1. Cucrema ynpapjieHus YeJIOBe4eCKMMH PecypcaMy OpraHu3anumn

Tema 1.1. Ynpasiaenue uyesoBeyeckumu pecypcamu (YUP) B cucreme
MeHe:KMeHTa opranu3anuii. YYUP kak couunaabnas cucrema. OIIK-1.1.

Bonpocwi 0ns onpoca:

1. 3anaun, ocHoBHbIE QPyHKIMH YYP.

2. Metoasr YYP.

3. Cucrema YUP.

4. Mecto YUP B o01meli cuctemMe MEHEPKMEHTa OpraHu3aIliu.

5. YYP kak oTKpbITas COLMaIbHAA CUCTEMA, OCHOBHBIE JIEMEHTHI U MOJICUCTEMBI
YYP kak couaibHON CUCTEMBI.

6. ®akTopsl, BIUAOIMKE HAa QyHKIIMOHUpOoBaHue YYP.

8. CoumanbHele pe3ynbTaTsl Y YP.

9. Apantamus YUP, kak conMalbHOM CHUCTEMbI, K M3MCHCHUSIM BHEIIHEH M
BHYTPEHHEW Cpebl

Tembl Ona doknaoda:

1. IIpuHnnnsr YYP.

2.Cucrtema YUP ¢ TOUKH 3peHHUS BBITOIHAEMBIX (DYHKITHI.

3. Bo3HukHOBeHME U pazButue YUYP.

4. Teopust 4eTOBEUECKOTO KanuTajia.

5. Ce3p YUP ¢ apyrumm mnojcucTeMamMu MeHeIKMeHTa ((hUHaHCOBOH,
MIPOU3BOJICTBEHHON, MAPKETUHTOBOM ).

Tecmoesble 3a0anusi:

Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHHUS M TOHATH, YTO B KayeCTBE OTBETa
OKUJACTCSI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEAIoKEHHbIE BAPUAHTHI OTBETA.

Br16path o/1uH BEepHBIil OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kakas u3 QyHKuuil ynpapiieHHs MEPCOHAIOM MpeanosiaraetT IJIaHUpPOBAHHE
NOTPEOHOCTEN U HCTOYHMKOB KOMILJIEKTOBAHMSI IEPCOHANA:

A) opraHuzaloHHast

b) counanbHO-3KOHOMHUYECKAsI

B) Bocmipon3BoACTBEHHAs

I') MoTUBaLMOHHAS

Kakoii U3 NpUHIKIIOB YIIPaBJICHUS IEPCOHATIOM MOAPA3yMEBAET, UTO OHO MOXKET
OCYIIECTBJIATHCS MO pPa3HbIM KaHajlaM: aJMUHHCTPATHUBHO-XO35MCTBEHHBIM,
SKOHOMHUYECKUM, MPABOBBIM U JIp.:

A) yCTONYMBOCTH



b) MHOr0acneKkTHOCTb
B) npo3paunocTs
I') puTMU4HOCTB

Kakue u3 MeTo10B ynpaBiIeHHs IEPCOHATIOM OMUPAOTCS Ha aIMUHUCTPATUBHYO
NOTYMHEHHOCTh O00BEKTa CYOBEKTYy, Ha OCHOBE CYIIECTBYIOUIEH HepapXuu
YIPABJIEHMS], OCHOBBIBAIOTCS HA BJIACTH, AUCLUIUIMHE U HAKa3aHUHU:

A) aAMUHUCTPATUBHbBIE

b) conmanbHO-MICUXOIOTUYECKHE

B) skxoHoMuyeckue

I') ncuxonoruueckue

Tect 2.

BHuMarenbHO mpouyuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAuye€CTBE OTBETa
0°KMAETCSI HECKOJIBKO MTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBepKaeHus 00 yrpaBieHnUn YernoBedeckumu pecypcamu (Y UP)
KaK TMOJCHCTEME MEHEI)KMEHTAa OpraHu3allMd MU KaK COLUMAJIbHOW CHCTEME.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHHUM U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) VYYP B3aumonelcTByeT ¢ JpYrMMU [OJCUCTEMaMHU MEHEIKMEHTA
(puHAHCHI, TPOU3BOACTBO, MAPKETUHT) U YUACTBYET B IOCTUKEHUU CTPATETMUYECKUX
LE€JIEN OpraHU3alllH.

b) YUP kak couumanbHasi cHUCT€Ma HE 3aBHCHUT OT KYJbTYpbl, IEHHOCTEH U
He(OpMaJIbHBIX OTHOLLIEHUH B KOJIJIEKTUBE.

B) B counanbnoil cucreme YUP mronu paccMaTpuBaroTCs Kak IMacCHUBHBIE
peCypehl, MOJTHOCTBIO YIIPABIIAEMbIE BHEIIHUMU IPUKA3aMU.

I') YYP Bkmtouaer B ce0s He TOJMBKO (OpPMaIbHBIE CTPYKTYphl, HO U
He(dopMasbHbIE IPYMIbl, HOPMbI IOBEICHUS U CAMOOPTaHU3ALUI0 COTPYIHUKOB.

J1) YUP orpannymBaeTcs TOIbKO KaIPOBBIM YUETOM U JIEIONPOU3BOJCTBOM, HE
BIUsiA Ha 3 (PEKTUBHOCTH OM3HECA.

O3HakoMbTECH € CyXkJIeHussMU O mecre YUP B cucreme MeHemKMEHTa
opranuzauuu 1 00 YYP kak coumanbHOl cucteMe. Boibepute HECKOJIBKO BEPHBIX
YTBEPKACHUM U KPATKO TTOSICHUTE.

A) VYUP He yuacTByeT B YIPaBICHUYECKOM UK€ (TUIAHUPOBAHUU,
OpraHW3allid, MOTHBAIIMW, KOHTPOJE), OTPAHWYUBAACH JUIIL O(opMICHHEM
JOKYMEHTOB.

b) YUP xak comumanpHas cHUcTeMa B3aMMOJCHCTBYET C BHEIIHEW cpenoi
(pBIHOK TpyJa, 3aKOHOIATEIBLCTBO, MPOGCOI03bl) U AIANTUPYETCS K €€ U3MEHEHUSIM.

B) B couuanvHoii cucteme YUP pykoBOauTENb MOXET WTHOPUPOBATH
He()OPMATBHBIX JIUJIEPOB M TPYIIIIOBBIE HOPMBI, TAK KaK OHU HE BIUSIOT HAa padoTy.



I YYP B cucremMe MEHEIKMEHTA BBITIOJHSAET  CTPATETHUYECKYIO,
OTIEPAIIMOHHYI0 U 00€CTIEUNBAIONTYIO (DYHKITUN, HHTETPUPYSI KAJIPOBBIE TIPOIIECCHI C
Ou3Hec-poleccamu.

) Jlrogm B comumanbHOM cucreme YUYP  paccmarpuBaroTcs  Kak
B3aHMO3aMEHSIEMBIE 3JIEMEHTHI, HE UMEIOIINE JTUYHBIX HUHTEPECOB U LIEHHOCTEH.

Tect 3.
[IpounTaliTe TEKCT M YCTAaHOBHTE COOTBETCTBHE. 3amucaTh OYKBBI (B
3aBUCHUMOCTH OT 3aJIaHHsI) BADUAHTOB OTBETA B HY)KHOH IOCIICIOBATEIIBHOCTH.

CooTHecuTe TIOHATUS U XapaKTCPUCTUKKU K3  JICBOI'O CTOJ'I6I_Ia C
COOTBCTCTBYIOIIIMMHA OIIMCAHHUAMMU M3 IIPABOTO CTOJI6Ha. Ka}K,Z[OMy IIYHKTY JICBOI'O
CTOJ'I6Ha COOTBCTCTBYECT OANH HpaBHHBHLIﬁ ITYHKT ITIpaBoOTo.

Ne [Tonsarue / momoxeHue No XapakTepucTuka (OnucaHue)
YYP kak BxrouaeT He TObKO (hOpMATTEHYIO

1 byHKIIMOHATBHAS A CTPYKTYpY, HO 1 He(hopMaIbHbIE
ojiIcucTeMa IPYIIbl, HOPMbI, LICHHOCTH,
MEHEI)KMEHTA CaMOOPIraHU3aLUI0

OO0ecrieunBaeT CBSI3b MEXKTY

OTKpBITaH conajJbHasz KaJapOBbIMH ITPpOLHECCAMH U OousHec-

2 b
cucremMa npoueccamu ((pUHaHCHI,
MIPOU3BOJICTBO, MAPKETHUHT)
IIpeobpazoBanue 1emnei
Crparernueckast pojb
3 yvyp B OpraHu3alliy B KaJpOBbIE CTPATETUY]
(mombop, MOTHUBAIIUS, PA3BUTHE)
B3aumoneiicTBue ¢ ppIHKOM na
CoumanpHas cucrtema P TbyAa,
4 r 3aKOHOJIATEIBCTBOM, PO COI03aMHu;

yyp
aJanTalnys K BHEIIHUM U3MEHEHUAM

VYyactue HR B ynpasieHueckom
5 Kanposoe miannpoBanue i LUKJIE Yepe3 MPOrHO3UPOBAHUE
HOTPEOHOCTH B IEPCOHAJIE

CooTHecuTe MPHUHILMIIBI YIPABICHUS YEIOBEYECKUMHU pecypcamu (JIeBbIH
cTonben) ¢ uX coaepkaHueMm (mpaBblii  cronOen). Kaxaomy mnpuHnuIy
COOTBETCTBYET OJTHO OIHCAHHUE.



Ne [TpuHIMI No ConeprxaHue NpUHITKIIA
CooTBETCTBUE KAJIPOBBIX PEIICHUN
1 CHCcTEMHOCTD A CTpaTeruu, UeIsIM U CTaun
YKU3HEHHOTO [UKJIa OPTaHU3aIuu
[TonOop, onieHKa U pa3BUTHE
5 Crparernueckas 5 NepPCOHAaJIa HA OCHOBE OObEKTUBHBIX,
HaIPaBJIECHHOCTh 3apaHee U3BECTHBIX KPUTEPHEB,
UCKITIOYast CyObEKTUBU3M
Yder B3auMOCBA3€1 BCEX KaAPOBBIX
npolieccoB (moadop, aganTaius
3 DOKOHOMUYHOCTh B pon (nonoop, an HUL,
00yueHue, MOTUBAIIWSA) U UX BIVSHUS
Ha 0011y 2 (HEKTUBHOCTh
MunuMH3a1us 3aTpaT Ha IEPCOHAN
4 OOBEKTUBHOCTh I IPU TOCTUKEHUH 3aIJIaHUPOBAHHBIX
(cipaBeITTUBOCTD ) pe3yJIbTaTOB (ONTUMATBHOE
COOTHOIIEHHUE BBITO/bl U U3JIEPIKEK)
CobmroeHne 3THYeCKUX HOpM, 3a00Ta
5 CouuanpHas il 0 0JIaronoy4yuu COTPYyIHUKOB,
OTBETCTBEHHOCTh collMayibHas 3alIUTa U pa3BUTUE
NepcoHasa cBepX TpeOOBaHUI 3aKOHA

Tema 1.2. @opMmupoBaHue KOLUIEKTHBA OPraHU3aIUU, OCHOBbI KOMAH/IHOI
padoThHI M MPABUJIA KOPNOPATUBHOM 3TUKHU. YK-3.2.

BOI’lDOCbl onsl onpoca.

O IN N bW

Tembl 0151 Dokaoa:

. DTanbl CO3aHus U pa3BUTHUS TPYIOBOTO KOJJIEKTUBA OpraHU3aliH.

. Mexanusm coznanus GopmManbHbIX 1 HEPOPMATIbHBIX FPYIIIL.

. Db (eKTUBHOCTH PabOTHI TPYIOBOT'O KOJJICKTHBA.

. YPOBHM U MOKA3aTENH CUIIbI KOPIIOPATUBHOMN KYJIbTYPbI IPEATPUITHS.
. CTaauu CrjOUYeHHOCTH KOJUICKTHBA.

. Cranguu popMupoBaHUs CIUIOYEHHOW TPYTIIHI.

. MeToauka onpeneneHus TpynmnoBoi CINIOYEHHOCTH.

. MeTonbl OCyIIeCTBICHUS KOJUIEKTUBHON pabOThI

KomnekTus kak coupanbHas rpynmna. CTpykTypa Tpy10BOTO KOJUIEKTUBA.
OcoGenHocty HeOpMaTbHBIX TPYIII.
Kopnoparusnas kynbTypa B cucteme Y YP.



ConuanbHO-IICUX0JOTHYECKHE OCOOEHHOCTH KOJIJIEKTUBA KaKk 00bEKTa yIpaBICHMUS.
[Ipon3BOACTBEHHBIE POJI B KOJUIEKTUBE.
CouuanbHble POJIM U OTHOLIEHUS B KOJUIEKTUBE.

Tecmosuvie 3a0anus.

Tecr 1.

BHuMmarenbHO npouuTaTh TEKCT 3aJaHHUS M IOHATh, YTO B KayeCTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 IIPEJJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpOYUTATh NPEII0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh o1MH BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Kaxkas u3 npodeccnoHanbHBIX poJiel MEHeIKepa Mo MepCOHATy MPEe/Ioiaraer,
YTO YEJIOBEK IPOSABIIACT ce0s KaK pa3paboTUMK U pean3aTop TBOPUSCKHUX MOAX0I0B
B CIIEIIU(DUUECKUX JUISI HETO 00JIACTAX S TEIbHOCTH

A) KagpoBbIli HOBATOP

b) xkagpoBsIii cTparer

B) kaapoBbIil TEXHOTOT

I') ncionauTtens

Ha xakoMm u3 3TamoB pa3BUTHUS TPYAOBOIO KOJUIEKTHBA (OPMHUPYETCS aKTHB,
HAYMHAIOT CKJIA/bIBATHCS TPAJAMULIMK, OOLIECTBEHHOE MHEHHE, CTHIIb PYKOBOJUTENS
CTAHOBUTCS 00JIee TEMOKPATUYHBIM

A) dbopmupoBaHue

b) cranoBnenue

B) 3penocthb

I') crapenue

Kakve w3 BuAOB (OpMalbHBIX TPYMI CO3JAIOTCS C NEIbI0O U Ha BpeMs
BBITIOJIHEHUS ONIPEICTICHHBIX 3a/1a4

A) KOMaHBI

b) xomuTeTh

B) paGouue 1ieneBbie rpyIbl

I') Opurazam

Tect 2.

BHuMarenbHO mpouyuTaTh TEKCT 3aJaHUsl U TOHATh, YTO B KAadyeCTBE OTBETa
0’KMIAETCSI HECKOJIPKO MTPaBUJIBHBIX OTBETOB W3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHbIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOpAaHHBIX BAPUAHTOB OTBETA.



[IpounTaiite yTBepX)aAeHUS O (POPMHUPOBAHUU KOJIICKTHUBA, CIUIOUEHHOCTH U
COIMAJIBHOM Da3BUTHH. BBIOEPHUTE HECKOJIBKO BEPHBIX YTBEPKICHUNW W KPATKO
000CHYITE CBOM BBHIOOD.

A) CIut04eHHOCTh KOJIJICKTHBA TEM BBIIIIE, YEM CHIIbHEE B TPy IIEHHOCTHO-
OPUEHTAIIMOHHOE €IWHCTBO M YEeM 4Yalle COTPYJHUKH OKA3bIBAIOT JPYT NPYTy
B3aMMOIIOMOIIb.

b) ®opvmupoBaHuWe KOJUIGKTHBA 3aKaHYMBAETCS HaA JTamne CO3JaHUS
dbopMaIbHON CTPYKTYpHI, JaNTbHEUIIIEe COITMAIEHOE PA3BUTHE HE TpeOyeTCsl.

B) ConmanpHoe pa3BuTHE KOJUIEKTHBA BKJIIOYACT YIydIlIEHHUE YCIOBUH Tpyaa,
COIMAIbHBIC  JIIOTHI, KYJIbTYPHO-MAacCOBYH0 pabOTy U  ICHXOJIOTHYECKYFO
TIOJIJICPIKKY.

I') HedopManbsHbie TpyNIbl U TUACPHI BCET/Aa MPEMSITCTBYIOT CIUIOYEHHOCTH H
JIOJDKHBI OBITh YCTPaHEHBI aIMUHUCTPATUBHBIMU METO/IaMH.

J1) YpoBeHb CIIJIOUEHHOCTH HE BIHSIET HA 3(PPEKTUBHOCTh COBMECTHOM PabOTHI
U YJIOBJIETBOPEHHOCTD TPY/IOM.

O3HakomMbTECH C (haKTOpaMU U TIPU3HAKAMHU, OTHOCSIIIIMMUCS K CIITIOUEHHOCTH
U COLMATBHOMY  Pa3BUTHIO  KOJUIEKTHBA. BbiOepuTE HECKOJIBKO  BEPHBIX
YTBEPXKJICHUM U KPaTKO 00OCHYHTE CBOI BBIOOD.

A) BbIcokasi CIIOYEHHOCTh KOJIJIEKTHBA XapaKTEPHU3yEeTCs HU3KUM YPOBHEM
KOH()JIMKTHOCTH, JOBEpUEM U  TOTOBHOCTBIO  TOJMEHATH  KOJUIET  TIPH
HEOOXOAUMOCTH.

b) K wMeromam mMOBBIIEHUS CIUIOYEHHOCTH OTHOCSTCS TUMOWIIJIMHT,
COBMECTHBIC TPEHHHTH U MOCTAaHOBKA KOMaHIHbIX 11eneit (KPI).

B) CoumanbHoe pa3BUTHE KOJUJIEKTHBA OTPAHUYMBAETCS TOJIBKO BBIILIATOM
MaTepUAJIbHBIX TPEMUI U HE BKIIIOYAET YJIyUIlICHHE YCIOBUM Tpya.

I') K HanpaBiieHHUsIM COIUAIBLHOTO PA3BUTHS OTHOCSITCSI OpraHU3aIus MUTaHUS,
MEJUIIMHCKOTO  OOCHTY>KMBaHUS,  KYyJIbTYPHO-MAacCOBBIX  MEPONPUATHNA U
MICUXOJIOTUYECKAs TTOJIEPIKKa.

JI) Cmio4eHHOCTh KOJUIEKTMBA HE 3aBUCUT OT CTWISL PYKOBOJICTBA:
aBTOPUTAPHBIN,  JEMOKpPaTHUYECKUNW U JUOEpajabHBI  CTUIM  OJAMHAKOBO
CIOCOOCTBYIOT €TUHCTBY.

E) IlokazatenemM ycHemiHoro COLUAIBHOTO PAa3BUTHSL MOXKET CIY>XKHUTb
CHIKEHME TEKYYECTH KAIPOB U MOBBIIIEHUE HHIEKCA YAOBIETBOPEHHOCTH TPYIOM.

Tect 3.

BHUMaTENbHO MPOYHUTATH TEKCT 3a/JaHHS U MOHATH, YTO B Ka4eCTBE OTBETA
0’KHJIaeTCs ITOCJIEN0BATEILHOCTE DJIEMEHTOB.

BHUMaTEIBHO MTPOYNTATH NPEIIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTk BepHYIO MOCIICI0BATEIFHOCTD U3 TPEIJIOKEHHBIX 3JICMEHTOB.

3anucaTth OYKBBI (B 3aBUCUMOCTH OT 3ajJaHHs) BAPHAHTOB OTBETA B HY)KHOM
[IOCJIEAOBATEILHOCTH.



Pacrionoxure oranel pasButus YUP kak coluanbHOW CUCTEMBI B
OpraHu3alMK B IPaBUIBHOM JIOTMYECKOW MOCIEA0BATEIBHOCTH (OT BOSHUKHOBEHUS
(dbopMaTbHON OCHOBBI 10 CITOCOOHOCTH K CaMOaIamTaIlvH ):

A) TlosBnenne HepOpMalbHBIX JTUACPOB, TPYIMIOBBIX HOPM M LIEHHOCTEM,
BJIUSIOIIMX HA KaJpPOBbIE IPOLIECCHI.

b) Ilepexom K caMoOpraHM3anuy, pacHpeneaEéHHOMY JIMAEPCTBY U
rOpU30HTAIBLHBIM KOMMYHUKansaM B HR-cpeze.

B) Co3nanue dopmansHoit HR-cTpykTyphl (OTIEN KaapoB, MOJDKHOCTHBIC
UHCTPYKLUH, PETJIAMEHTHI).

I') Wnterpauusa dopmanbHOro u HeOpMaIbHOIO KOMIIOHEHTOB 4Yepe3
KOPIHOPATUBHYIO KYJIbTYpPY, OOLIME IEHHOCTH U OOPATHYIO CBSI3b.

J) IIproOpeTenune cucteMoil CrOCOOHOCTH aJaNTUPOBATHCS K U3MEHEHHSIM
BHEILIHEN cpeibl (PhIHOK TPyJa, 3aKOHBI, KpU3UCKI) 0€3 noTepu 3P PEeKTUBHOCTH.

Pacrionoxkurte B NpaBWIBHOM JIOTUYECKOW MOCHENOBATEIBHOCTA JTallbl
dbopMHpOBaHUS TPYIIIOBON CIUIOYEHHOCTH B KOJUIEKTHBE (OT BO3HUKHOBCHHS
TPYIIbI 10 YCTOMYMBOM CIUIOYEHHOCTH). B 0TBeTe 3anuinTe mociea0BaTeIbHOCTh
OYKB:

A)  VYcraHOBIIEHME  JIOBEPUTEIIbHBIX  OTHOILIEHUM,  BO3HUKHOBEHUE
B3aHMMONIOMOIIY U [IEHHOCTHO-OPUEHTAIMOHHOTO €IMHCTBA.

b) IlepBuuHoe 3HaKOMCTBO, (opMaibHOE OOBEAUHEHUE JIOJEH s
COBMECTHOM JI€SITENBHOCTH.

B) IlosBenne HegopManbHbIX JTUAEPOB, (POPMUPOBAHKE TPYIIIOBBIX HOPM U
LIEHHOCTEH.

I') MuTerpanusi TUYHBIX U TPYIIOBBIX LIEJ€H, BHICOKAsl CTENEHb MPUHSATUS
o01Mx 3a1ay.

) YcroituuBas CILJIOYEHHOCTb, CIOCOOHOCTh b hexTUBHO
B3aMMOJICUCTBOBATH MPU MUHUMAITBHBIX KOH(PINKTAX.

Tema 1.3. Mertoaosorusi M HMHCTPYMEHTaApuil pa3padoOTKM KaJpoOBOH
noJuTuK U crpareruu YUYP opranmsanuu. OIIK-3.1.

Bonpocwi dns onpoca:

1. Buabl kaapoBOM MOJUTUKH.

2. DNIeMEHTHI KaApOBOM MOJIUTHUKHU.

3. DdPeKTUBHOCTH KaAPOBOU MOJUTHUKH.

4. Buapl KaIpOBBIX CTPATETHH.

5. DTanbl pa3pabOTKH CTpATEruy yIIpaBIeHUS MEPCOHATIOM.
6. Coneprkanue, LEJH U 33J]a4U IJIaHUPOBAHUSI IEPCOHAIIA.
7. IlpyHUMIBI ¥ 3TAIBI KAAPOBOIO IUIAHUPOBAHUS.

Tecmosuvie 3a0anusi.




Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHUS M TOHATH, YTO B KayeCTBE OTBETA
OKUJAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEAIoKEHHbIE BAPUAHTHI OTBETA.

Br16path o/1uH BEepHBIil OTBET.

3anucath TOJIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kakas rpymnma KaapoBbIX PHCKOB CBsi3aHa C OMIMOKaMu Te€pcoHana,
JOMYILIEHHBIMU  BCIEJACTBUE HENOCTATOYHOM  KBalIM(PUKALMM, TMEPEerpy3Ku,
yCTaJNOCTH, O0JIE3HHU, a TAKKE XAJTATHOCTH U 3JI0T0 YMBbICIIA

A) pucku omIMOOYHOI0 BbIOOpA HAMIPABICHUIN KapOBOW MOJIUTUKHU

b) pucku, cBsI3aHHBIE C HEKAYECTBEHHBIM YPOBHEM KaJIpOBOTO 0OECIICUEHUS

B) pucku, cBszaHHble ¢ HEIPPEKTUBHOW CHCTEMOW MOTUBALMU H
CTUMYJINPOBAHUS NIEPCOHANIA

') pucku, cBSI3aHHBIE C HEIOCTATOYHOM 3aIUTON MH(OpMAaIK, KaK B MpoIiecce
paboThI, TaK U MPU YBOJIBHEHUH PAaOOTHHUKA

OTCyTCTBHE MEPCIEKTUB KAPbEPHOTO POCTa, HECHPABEMJINMBAS OLIEHKA TPyAa,
o0e3MYMBaHUE PE3YyJbTAaTOB TpyJa OTHOCUTCS K TpYMIE KaJIpOBbIX PHUCKOB,
CBSI3aHHBIX C

A) oIMOOYHBIM BEIOOPOM HAMPABICHUNA KaJAPOBOI MOJUTUKH

b) HekauecTBEHHBIM YPOBHEM KaJpOBOI0 00ECIIEUEHUS

B) HeadpexTuBHON cHCTEMON MOTHBAlMU U CTUMYJIMPOBAHUS NIEPCOHANIA

I') HemocTaToOyHOM 3amMTON MH(OpPMALIMHU, KaK B Ipoliecce padoThl, TaK U IPH
YBOJIbHEHUU paOOTHUKA

Kakoil Tun xaapoBoOW MOJMTUKK TPEANoiaraeT OpHUEHTAIMI0 OpraHU3alli Ha
dbopMUpOBaHUE OTIPENETICHHON KOPITOPATUBHON KYJIBTYPHI M 3aMEIIIEHUE ITepCOHaa
3a CYET 3aHSITHIX COTPYIHUKOB

A) akTUBHas

b) maccuBHas

B) otkpsiTas

I') 3akprITas

Tect 2.

BHuMaTenpbHO MpOYMTATh TEKCT 3aJaHUsS W TOHATHh, YTO B KA4eCTBE OTBETA
O’KHJIAeTCSI HECKOJIBKO MPABUIILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHUAHTOB.

BauMaTenpbHO TpOUYnTaTh IPEIIOKEHHBIC BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJbKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

IIpounTanTe yTBEpKIAEHUS O KaApPOBOU NOJUTUKE U CTPATETUH YIIPABIICHUS
YeJI0BEUYECKUMU pecypcaMu. BeiOepruTe HECKOJIBKO BEPHBIX YTBEPKIAECHUN U KPATKO
000CHYHTE CBOI1 BEIOOD.



A) KagpoBas mnonuTuka omnpeaenser oOlMe NPUHIMIOBL  padoThl ¢
nepcoHanom, a HR-ctpaterus — monrocpouHble HampaBiICHHs M CIIOCOOBI HX
peanu3anuu.

b) OTtkpsITast kajapoBasi MOJMTHKA MPEANOJIAraeT MPUOPUTET BHYTPEHHETrO
IPOJBHIKEHHUS U 3aKPBITOCTh OT BHEIIHETO PhIHKA TPY/Ia.

B) Crparerus YUP pomknHa BbITEKaThb M3 0OIIEll OW3HEC-CTpaTeruu
OpraHu3aluy U OBITh C HEW COTJIACOBAHHOM.

I') Kagposas nonutuka u HR-ctpaTerust — 370 01HO U TO K€ MOHSTUE, HE
HMMEIOIIEE Pa3INYUN.

JI) 3akpblTas  KaApoBas  TOJUTHUKA  XapaKTepU3yeTCs  aKTUBHBIM
IIPUBJICYEHUEM TIEPCOHANIA CO CTOPOHBI U BBICOKOU TEKYYECTBIO.

O3HaKOMBTECH C YTBEPXKACHUSMH O KAaJpOBOW IIOJIUTHUKE W CTPATETUU
YOpPaBJICHHUS  YEJIOBEUECKHMMH pecypcamMu. BpiOepuTe HECKOJIBKO  BEPHBIX
YTBEPXKIACHUM U KPaTKO 000CHYITE CBOIT BHIOOP.

A) INaccuBHas KaApoBasi MOJUTHUKA O3HAYAET, UTO PYKOBOJICTBO OpPTaHHU3aIINH
HE MMEET YE€TKOM MPOTrpaMMbl JIEWCTBUM B OTHOILICHUM NEPCOHANIA U pPEarupyer
TOJIBKO Ha BO3HUKIIIKE TTPOOIIEMBI.

b) HR-cTparerus moxer ObITh HACTyMaTEeNIbHON (AKTUBHOE MHBECTUPOBAHUE
B TMEPCOHAT) WM OOOPOHUTEIHHOW (MHUHMMH3AIUS 3aTpaT Ha YeJOBEUYECKUE
pecypchl).

B) AxTtuBHas  KkaapoBas  MOJUTUKA  MpeanojaraeT He  TOJBKO
MPOTHO3UPOBAHUE, HO U IIEJICHANPABICHHOE BO3ICHCTBUE HA KAJIPOBYIO CUTYAIHUIO.

I') Ctparerust YUP He 3aBUCHT OT CTauU KU3HEHHOTO ITUKJIA OpTaHU3alUN
(3aposxieHue, pOCT, 3peNIOCTh, CIa).

J1) IlpeBenTuBHasi KajpoBas TOJHUTHKA XapaKTEPU3YeTCs TEM, YTO
OpraHu3aIys UMeeT 000CHOBAHHBIEC TPOTHO3bI PA3BUTHS KAJAPOBOM CUTYaIlUU, HO HE
MMEET CPEICTB IS BIIUSIHUS HA HEE.

E) OtkpsiTas kaapoBasi moautuka 0osiee 3 (PeKTUBHA B yCIOBUSIX BBICOKOM
HECTAOWJIBbHOCTU U arpeCCUBHON KOHKYPEHIIUU, YEM 3aKphITasl.

Cumyauuonuvle 3a0aHUs

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYThIM 0OOCHOBAHHBIN OTBET.

Komnanus «MeauaxoaauHr» MOCIeIHUE /1B TOJa UCIBITHIBAET TPYAHOCTH C
yAep >KaHUEM MOJIOJIBIX CTICINAINCTOB. TeKyuecTh CpeIu MapKeTOJIOrOB B BO3pacTe
10 30 et nocturaet 35% B roj (cpeauss no peiHKy — 18%). HR-nupekTop cuuraer,
YTO NMPUYMHA — OTCYTCTBUE YETKON KaIPOBOU MOJUTUKH: IPUEM BEAETCS XAOTHYHO,
oOydeHne He TUIAHUPYETCs, CONMATBHBIN MaKeT OJAMHAKOB JIJISl BCEX, MOBBIIIICHUS B
OCHOBHOM BHEIIHWE. ['e€HepanbHBIA JAUPEKTOP TPEIJIONKUT JMOO TMOJHOCTHIO
OTKPBITH JOCTYI HAa PHIHOK TPyJa (aAKTUBHO HAHMUMATh «TOTOBBIX)» CIECIIHAINCTOB),



MO0 KECTKO 3aKPBITbCA M pPACTUTh Kaapbl BHYTpuU. PykoBomutenr HR-oTnena
HaCcTanBaeT Ha pa3pabOTKe cOATAHCUPOBAHHOMN KaJIPOBOM MOJIUTUKH.

Bonpocwi k cumyayuu:

1. Kakue nBa Tuma KaapoBOW NOJUTHUKHU IO CTENEHH OTKPBITOCTH
ONUCBHIBAET TeHEpalbHBIM JupekTop? JlailTe HuX KpaTKyl0 XapaKTepUCTUKY
MIPUMEHUTEIIBHO K KOMITAHUMU.

2. Kakoil Tun KaapoBOMl NOJUTUKM (OTKpPBITAsA, 3aKpbITas WM
cOanaHcupoBaHHasA) Bbl peKOMEH10Balnu Obl 1t «Meauaxonauar»? Ha3oBute He
MEHEE JIByX apryMEHTOB, UCXO/ISl U3 CUTYallUH.

3. [lepeuncnure TpU KaJpOBBIX MEPOIPHUSATHS, KOTOPbIE TOJKHBI OBITH
BKJIFOYEHBI B KaJPOBYIO MOJMTUKY KOMIAHUU JJIsl CHUYKEHUS] TEKYYECTHU MOJIOJIBIX
CHENUATUCTOB (YKaXHUTe, K KAaKOMYy THUITy MOJMUTUKUA OHU OTHOCSTCS: OTKPBITOM,
3aKPBITON WJIM CMEIIaHHOK ).

3anaHue 2.
[TpounTaiiTe TEKCT U 3aMUILNTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

['ocynmapctBenHoe yupexaenue «lleHTp commasbHOTO OOCTY>KUBAHUS
CTOJIKHYJIOCh C KaJIpOBBIM KPH3HUCOM: CPEJIHHIl BO3pAacT COTPYAHUKOB — 52 roja,
MOJIOJIEKD HE UAET U3-32 HU3KKUX 3apIUIAT U OTCYTCTBUS MEpCHEKTUB. PykoBOAUTEL
npejiaraeT *ECTKO MOBBICUTh TPEOOBAHUS K KBAIM(PUKAIIMKM 1 BBECTU HAKa3aHUS 3a
omMOKK (aAMUHUCTpaTHBHAs NoJMTUKA). [Ipodcoro3 HacTauBaer Ha yBEJIWYEHUU
colmakera ¥ OOy4eHHMH 3a CUET YyUpexJeHus (COIUAIbHO OPUEHTHPOBAHHAS
nojuTuKa). HauaabHUK OTIEa KaJpoB CUUTAET, YTO HY>KHA KOMIUICKCHAsI KaJpoBast
MOJIMTHUKA, YBSI3aHHAS CO CTPATEruel pa3BUTUS YUPEKICHHUS.

Bonpocwl k cumyayuu:

l. Kakue nBa Tuma kagpoBoil MOJUTHUKHU 110 OPUEHTAIMU HAa EPCOHA (I10
FO.I'. OneroBy) 1eMOHCTPHUPYIOT PYKOBOJUTENIb U Mpodcoro3? JlaiiTe X KpaTKyro
XapaKTepUCTHKY .

2. Kakue HOpMaTuBHO-paBOBbIE akThl P® perynupyrT KaapoByrO
MOJIMTUKY B TOCYIApPCTBEHHBIX yupexaeHusx? Ha3oBute He MeHee TPEX.

3. [IpemyioxxnuTe TpU KOHKPETHBIX MEPONPUATHS B PaMKax KaJIpOBOU
MOJUTUKHA YUPEKJCHHUSI, HAMPABJICHHBIX HA MPUBJICYCHUE U YAEPKAHHE MOJIOJBIX
cienuanuctoB. JUIsE  KaXAOro ykKaxuTe, K KAaKOMY THUIY  IOJIUTHUKHU
(aAMUHUCTPATUBHOM, COLIMAIBHON MJIM MHHOBAIIMOHHOW) OHO OTHOCHUTCS.

Paznen 2. Haﬁop, MOTUBAIUA H OIICHKA Y€¢JI0BCIYCCKHUX PECYpPCOB

Tema 2.1. Opranuzanus aesaTejbHOCTH Cayx0 YUP. Oprannzanus Habopa u
or0opa yesoBeyeckux pecypcos. OIIK-3.1.

Bonpocwi ona onpoca.
1. cTOYHMKY NTPUBIICYEHHS IEPCOHAIIA.
2. Metoapl HabOpa MPETEHICHTOB Ha BAKAHTHYIO JJOJIKHOCTb.




3. CyHmHOCTh KOHTPAKTHOU (pOpMBI HaliMa.

4. Buipl ¥ 3Tansl aianTanyy nepcoHana.

5. Opranuzanuys ynpaBjaeHHs ajanTtalyde nepcoHana
Tecmogvle 3a0anusi.

Tecr 1.

BHUMAaTENBHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4€CTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJTIOKEHHBIX BAPUAHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BADUAHTHI OTBETA.

BriOpath o/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BBIOPAHHOTO BapuaHTa OTBETA.

Cucrema Mep, OCYIIECTBISEMBIX TMPEANPHITHEM C IICIBbI0  TPUBJICUYCHHS
HEOOXOJMMOT0 KOJMYECTBA PAOOTHUKOB OMPEAEICHHOW KBaMH(pUKAIMKA IS
JIOCTHXKEHUSI CBOUX LIEJIEN — 3TO

A) Habop nepcoHana

b) ot6op nmepconana

B) apanranus nepconana

') monbGop nepconana

DakTUYECKUM 3a4yucieHUeM pabOTHHKAa B COCTAaB TMEPCOHAJIAa OpraHU3alUuu
CUUTaETCA

A) nata moAnucaHusl KOHTpaKTa

b) nara nongauu 3asBieHuss 0 npuéMe Ha padoTy

B) nara cobecenoBanus mpu npuémMe Ha padoTy

') nara noanucanust JOJKHOCTHOM MHCTPYKIIUU

[Ipucnoco6ienue yenoBeka K HOBbIM (PU3UYECKUM U IICUXOJIOTHYECKUM Harpy3Kam,
(U3HOTOTUYECKUM YCIIOBUSM TpyJa — 3TO

A) colManbHO-TICUXOJIOTUYECKas aanTalus

b) ncuxodusnonornueckas agantanus

B) npodeccuonanpHas aganramms

') oprarm3anioHHas ajganTanus

Tect 2.

BHuMartenbHO mpouuTaTh TEKCT 3aJaHHsl M MOHSATh, YTO B KA4E€CTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPAaBUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO MpoYnTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOJIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJLKO OYKBBI BRLIOPAHHBIX BApUAHTOB OTBETA.

[IpounTaiite yTBEepx’AE€HHUA OO0 OpPraHU3alMM ACSITEIBHOCTH U (PYHKIIHIX
ciyxObl  ympaBieHusi udenoBedueckumu pecypcamu  (HR-ciayxOsb1). Bribepute
HECKOJIbKO BEPHBIX YTBEP)KIICHUN U KPATKO 0OOCHYHTE CBOM BHIOOD.



A) OcHoBHas ¢yHkuus HR-cimyxkObl — TOJIBKO BEAEHUE KaJpOBOTO
JEJOMPOU3BOCTBA U YUETA JIMYHOIO COCTABA.

b) K onepaunonnsiM Gpynkumsim HR-ciryx0b1 oTHOCSTCS TOA00p mepcoHarna,
ajanTtanus, 00y4eHrne, MOTHBAIUS U BEICBOOOKICHHE.

B) Crparernueckas pynkuus HR-cayxOb1 BKiIIOUaeT yyactue B pa3paboTke
kaapoBoil monutuku u HR-crparerun, a takxxe HR-Openaunr.

I') JluHeliHblE PYKOBOOMTENM HE HECYT OTBETCTBEHHOCTH 3a YIPABIICHUE
MepcoHajIoM, BCe KaJpoBbIe BONPOCHI pemiaeT Toiapko HR-coyx0a.

1) CoBpemennas HR-ciyx0a nomxHa ObITh MHTETPUPOBAHA C JIPYTUMU
MOJCUCTEMaMHU MEHEPKMEHTa ((pUHAHCHI, MAPKETUHT, IPOU3BOCTBO).

O3HaKOMBTECh C YTBEPKICHUAMH OO0 OpraHu3aluud JEATEIbHOCTH H
GyHKIMSIX CIOy>KObl yrmpaBieHus: 4enoBeueckumu pecypcamu  (HR-ciyxObI).
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHUM U KPaTKO 0OOCHYHTE CBOI BBIOOD.

A) HR-ciyx0a BBINONHSIET TOJNBKO YU€THbIE GYHKIUH (0pOopMIICHHE
IIPUKa30B, BEIACHUE TPYAOBBIX KHM)KEK) M HE Y4YacTBYET B CTPAaTErH4eCKOM
IJIAHUPOBAHMH.

b) K onepanmonnsiM ¢yakuuam HR-ciaykOe1  oTHOCSTCS 1OAOOD
nepcoHana, ajanrtanus, o00yuyeHnue, MOTHUBAIUS U BbICBOOOXKIEHNUE COTPYIHUKOB.

B) Crparernueckas ¢ynkuus HR-cimyxOb1 BiItouaer pa3paboTKy
kazapoBoi nonutuku, HR-crpaternn u HR-Openaunr.

I') JluneiiHple PYKOBOJIWTENIU MOJHOCTHIO OCBOOOXKJEHBI OT YIpPaBICHUS
JI0JIbMU; BCE KaAPOBBIE PELIEHUs equHOINYHO npuHuMaeT HR-ciryx0a.

1) Copemennas HR-cioyx0a  B3aumMoaeMCTBYyeT ¢  JMHEHHBIMU
PYKOBOJUTENSAIMU, TPENOCTaBISAI UM HWHCTPYMEHTBI [Jisl OLICHKH, pa3BUTUS U
MOTHBALMU MOAYNHEHHBIX.

E) TI'maBuas 3amaua HR-ciayx0el — KOHTpoOJMpOBaTh M HaKa3bIBaTh
COTPYIHMKOB 32 HapyIICHUs TUCLHUIIIINHBI.

Tecr 3.

BHuMarenbHO mpouMTaTh TEKCT 33JaHMsI U MOHSTh, YTO B KAayeCTBE OTBETA
OKUJAeTCs MOCIIEA0BATEIbHOCTD YIIEMEHTOB.

BHuMaTeapHO IpOYUTATh MPEIIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTk BEpHYIO NOCIEA0BATENBHOCTD U3 NPEIJI0KEHHBIX 3JIEMEHTOB.

3anucaTh OyKBbI (B 3aBHCUMOCTH OT 33JaHUs1) BAPUAHTOB OTBETA B HYXHOMU
IIOCJIE0BATEIBLHOCTH.

Pacnonokurte stambl npouecca Habopa U 0TOOpa MepcoHaia B MPaBUIbHON
JIOTUYECKOM MOCJIeI0BATENHHOCTH (OT Hayala JO MOMEHTA MPUHATHS Ha padoTty). B
OTBETE 3aMUIINTE MOCIEA0BATEIILHOCTh OYKB:

A) IIpoBeneHue OLEHOYHBIX MPOLEAYp (MHTEPBbIO, TECTUPOBAHUE, KEUCHI,
aCCEeCCMEHT-IICHTD).

b) [Ipunstue peurenus o HaltMe U opopMIIEHHE TPYA0BOTO JoroBopa (oddep).

B) Ckpununr pesioMe © TpenBapUTENbHOE TEIEPOHHOE HWHTEPBBIO
(IpECKPUHHUHT).



I') Onpenenenne moTpeOHOCTH B MEpcOoHaAE U (OPMUPOBAHUE 3aABKU Ha
BAaKaHCHUIO.

JI) Tlouck u mnpuBIEYEHHE KaHAMJIATOB 4YEpe3 BHYTPEHHUE M BHEIIHHE
UCTOYHUKU (pa3MelleHue BakKaHCUM, pedepanbHbIi HaWM, COILICETH, CANThI-
arperaTopsl).

Pacrnonoxxure sTansl 0TOOpa KaHAMIATOB B TPaBUIIbHOM MOCIEA0BATEILHOCTH
(oT mojyueHus pe3oMe A0 3aKIIOUUTENbHOro JTana). B oTBere 3amummTe
MOCJIeI0BATEILHOCTh OYKB:

A) Ouenka kaHaAMIaTa IO METOY «aCCECCMEHT-IIEHTP» WM JIETOBBIM UTPAM.

b) IlepBuunas copTUpoBKa pe3toMe MO0 (OpPMaJbHBIM KpPUTEPUSIM
(cooTBETCTBUE TPEOOBAHUSIM).

B) IlpoBenenne CTpyKTypUpPOBAaHHOTO HWHTEPBBIO C HEMOCPEIACTBEHHBIM
PYKOBOAUTEIEM.

I') HampaBnenue kaHaugaTy NMUCbMEHHOTO oddepa U COrIacoBaHUE AAThl
BBIX0/1A.

) TenedoHHBI CKPUHUHT JIJIi YTOUHEHHs] 0a30BBIX JeTajeil (MOTUBAIUs,
3apIuiaTta, TOTOBHOCTh K IIEpee3ay).

Cumyauuonuwvle 3a0aHUsl

3amanue 1.
[TpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B xoMmnanuu no npou3BoIcTBY MeOenn «YI0T» OTAeN KaJpoB A0JITroe Bpems
3aHUMAJICS TOJBKO YYETOM M KaJIpOBBIM Jesonpou3BoacTBoM. C pocToM Ou3Heca
BO3HHUKJIA TTOTPEOHOCTh B CUCTEMHOM MOJ00pE MPOU3BOJCTBEHHOTO M O(HUCHOTO
nepconana. ['enepanbubiii qupektop nopyums HR-cnenumanucty Hamamauth oTOOp.
CrienramucT NpesioKUl HOBYIO CXEMY: 3asBKYy HAa BAKAHCHIO MOAAET JIMHEHHBIN
pykoBoautenb, HR mnpoBoautr or6éop (CKpUHHMHI, TECTUPOBAaHUE, HHTEPBBHIO),
OKOHYATEJIbHOE pEIIEHHWE O HaliMe NPUHUMAET PYKOBOJUTEIb MOJIPa3ICICHUS.
OnHako JNMHEHWHBIE MacTepa MPUBBIKIU, YTO «KAApPbl CaMU BCE pElIAT», U
nepectajd ydacTBOBaTh B OIICHKE KaHAWJATOB, 4YTO IMPHUBEIO K OLIMOKaM:
nogoOpanu ciabbix pabouux, dYepe3 Mecsl YyBOMWINChL. Jupektop Tpelyer
nepecmotpeTh (pyHkiuu HR-cimykObl 1M pacnpeneneHue OTBETCTBEHHOCTH 3a

noaoop.
Bonpocwr k cumyayuu:
1. KakueTpu OCHOBHBIE Trpymmnbl (YHKLIHMHA TOJKHA — BBIOJIHATH

coBpeMeHHas ciayx0a YUP (1o ypoBHSAM) U Kakhe M3 HUX SIBHO OTCYTCTBOBAJIM B
KOMIaHUU «YIOT» 10 peopraHu3aiuu’?

2. HazoBute He ME€Hee IByX OITMOOK B HOBOW CXeMe MOo100pa, CBA3AHHBIX
C HempaBWIbHBIM pacnpenenecHueM ¢yHkuuii Mexay HR wu  jguneliHbIMEu
PYKOBOJIUTEIISIMHU.

3. IlpensioxuTe TpU KOHKPETHBIX U3MEHEHUSI B OPTaHU3alMU A TEIbHOCTH
HR-cay>x0b1 1 iporiecca oT60opa, 4T00BI HICIIPABUTh CUTYAITHIO (C 000CHOBAHUEM ).



3ananue 2.
[IpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

CeTb pO3HMYHBIX Mara3uHoB «l epkysecy (MIpOoAYKTOBBIA PUTET) 3a IOIroAa
CTOJIKHYJIACh C BBICOKOM TEKYYECThIO MPOAABLOB-KaccupoB (48% MpPOTUB CpeTHUX
25% mo peiaky). HR-mupexTop mpoaHanmu3upoBasl mporecc moadopa: 3asBKA OT
YOPABJISIIOIIMX MarasuHaMy IOCTYHalT YCTHO, TpeOOBaHUS Pa3MbITHI («HYXEH
Xopouui mpojaseiy). UCTOYHUKN NpUBJICYEHUSI — TOJIBKO OECIIaTHBIE CANThI U
capadanHoe paauo. CKpUHUHT pPe3OME MPOBOAUT HMHCIEKTOp MO KajapaMm, He
MMEIOIINI HaBBIKOB olleHKU. CobeceioBaHrE TPOBOIUT YIPABIIAIONINI Mara3uHoM
0€3 MOATOTOBKH, 4acTO 3a1a€T BOMPOCHI «I10 ayIliamy. cibITaTeIbHBIN CPOK HUKTO
HE CONpoBOXKIaeT. ['eHepanbHBI AUPEKTOp TpeOyeT HalaauTh 3(PPEeKTUBHYIO
cucteMy Habopa u oToopa.

Bonpocwl k cumyayuu:

1. Ha3oBure He MeEHee 4YETBIPEX SBHBIX HEJOCTATKOB B OpPraHU3ALNH
npouecca Habopa u oTOopa B KoMmnaHuu «['epkyrnec» (Mo kKaxmomy — KpaTko, 4To
MMEHHO HE TaK).

2. Ilpennoxure Tpu KOHKPETHBIX 3Tana (11ara) Juist yJIyqleHus npoiecca
0T0O0pa, KOTOPBIE IOMOTYT CHU3UTh TEKYyUECTh MPOAABLOB. J{JIs1 KaXK0ro yKaxure,
KaKOM METOJ| OLIEHKM Ha 3TOM 3TaIe 1eJ1eco00pa3HO MPUMEHSTh.

3. Kakue nBa xmroueBbix nokazarens s¢dextuBHoctu (KPI) moabopa
cleayeT BBECTH s KOHTpoJsis paborel HR wu ynpamastommx wmarazuHamu?
[TosicHuTe, KaK KaXKIbli TOKA3aTENb MOBIHUSAET HA PE3YJIbTaT.

Tema 2.2. TeopeTnyeckue 0CHOBBI H METOA0J0THSI MOTUBAIIUM NEPCOHAJIA B
cucreme YYP. OIIK-3.1.

Bonpocut onsa onpoca:

1. Buapr moTuBanuu.

2. ConepxaTelibHblE TEOPUN MOTUBALIUH.

3. IIpoueccyanbHble TEOPUU MOTUBALIUH.

4. CoBpeMeHHBIE TPOOIEMBbI MOTHBALIUH.

5. 3apyOexHbIN ONBIT MOTUBALIMY MTEPCOHATIA.

Tecmoesble 3a0anusl.

Tecr 1.

BHuMartenbHO mpoynTaTh TEKCT 3aJaHUS U MOHSITH, UTO B KaYECTBE OTBETA
OKUJAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTtenpHO MpOYUTATh MPEIoKEHHbIE BAPUAHTHI OTBETA.

Bri6path o1uH BEpHBIil OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.



Kakass MoTHBaIMOHHAasi TEOpUsl MpPENINoJiaraeT, YTo MOTPEOHOCTH 4YEJIOBEKa
MOCJIE0BATEIBHO COCTOAT U3 CIEAYIOMIUX TPYM: TOTPEOHOCTh B CYIIECTBOBAHNUH,
NOTPEOHOCTH B CBS3AX, IOTPEOHOCTH B POCTE

A) teopust notpebHOCTEN A. Macioy

b) Teopus motuBauuu ERG Anbnepdepa

B) Teopust morpedbnocreit 1. Mak-Knennannga

I') nByxdakropnas teopust ®. I'epbepra

Kakass mMoTMBammoHHasi TEOpusl MpPEANoyiaraeT, 4YTO JIIOAW B OpTaHHU3AIUH
UCTIBITBIBAIOT TPH BHUJA MOTPEOHOCTEH: MOTPEOHOCTH BO BIACTH, YCIEXe U
PUYACTHOCTH

A) Teopus notpedHocTeit A. Macinoy

b) teopus motuBanuu ERG Ansaepdepa

B) Teopust npuobperennsix norpedbnocteit JI. Mak-Knennanga

I') nByxdakropnas reopust O. ['epbepra

CBOICTBO OIUTATHI TPyJa HAMPABIISAThH MHTEPECH PabOTHUKA HA TOCTHKCHHUE B
COOTBETCTBHUM C JIOJDKHOCTHBIMH HMHCTPYKIUSIMH TPEOYyEeMBIX pe3yJbTaTOB
packpsiBaeT GyHKIIMIO 3apabOTHOM TIATHI

A) BOCTIPOU3BOACTBEHHYIO

b) MoTHBalIMoOHHY1O

B) connanpayo

') y4eTHO-ITPOU3BOICTBEHHYIO

Tect 2.

BHuMarenbHO mpo4yuTaTh TEKCT 3aJlaHHsl U MOHSTh, YTO B KA4E€CTBE OTBETA
0°KMIAETCSI HECKOJIBKO MTPABUIIBHBIX OTBETOB W3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenbHO npoynTaTh MPEI0KEHHBIE BApUAHThI OTBETA.

BriOpaTh HECKOIBKO MPABMIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBEpKAEHHS O MOTHBAllMM B CHCTEME YINPABICHHUS
YeJI0BEUECKUMU pecypcamMu. BeiOeprute HECKOJIBKO BEPHBIX YTBEPKACHUN U KPATKO
000CHYMITE CBOI1 BBIOOD.

A) Cornacno aByxdakropHoir Tteopuun OD. ['epubepra, rurueHuyecKue
daktopsl (3apaboTHasi IUIaTa, YCIOBUS TpPyJa) HANPSIMYIO CTUMYJIUPYIOT POCT
IPOU3BOAUTENILHOCTU M BOBJICUEHHOCTH NIEPCOHANIA.

b) Teopus oxunanus B. Bpyma onuckiBaeT MOTHMBALIMIO KaK MPOU3BEACHUE
TPEX KOMIIOHEHTOB: OKUJAHUE «YCUJIMS — PE3YJIbTaT», 0KUIAHUE «PE3yJIbTaT —
BO3HArpaKJICHHE» U LIEHHOCTh BO3HATPAXKIEHUS (BaJI€HTHOCTB).

B) K Mmerogam HemarepuallbHOM MOTHUBAllUU OTHOCSITCS TOJBKO MPEMHUH,
OOHYCBI U MaTepUaIbHasi TOMOILb.



I') Cucrema rpeiioB mno3BoiseT audp¢depeHurpoBaTh OIUIATy TpyJda B
3aBUCUMOCTH OT CJIO)KHOCTH BBIIIOJIHAEMBIX 3a]1a4, YPOBHS OTBETCTBEHHOCTH M
pPE3yIBTAaTUBHOCTH COTPYIHUKA, YTO YCUIMBAET MOTHUBALIUIO.

JI)  IlpoueccyanpHble  TEOpHUH  MOTHBAaUMU  (HAampuMep,  TEOpHs
CIPaBEIJIMBOCTH) MOJIHOCTHIO UTHOPUPYIOT BHYTPEHHUE MOTPEOHOCTH YEJIOBEKa U
paccMaTpHUBAIOT TOJIBKO BHEIIHEE IMOJKPEIICHUE IOBEICHHUS.

O3HakOMBTECH ~ C  YTBEpXKACHUSIMH O  MOTHBAallMM  [E€pPCOHAJIA.
BriOepuTe HECKOJIBKO BEPHBIX YTBEPXKACHUHN U KpaTKO 00OCHYHTE CBOU BBHIOOD.

A) Teopusa wuepapxum mnotpedbHocTe A. Macnoy npeanonaraer, 4ro
NOTPEeOHOCTH BBICILIETO YPOBHS (camopeann3aliysi) MOT'yT CTaTh MOTUBUPYIOUIUMHU
TOJIBKO TOCJ€ TOTrO, KaK B 3HAYMTEJIbHOM CTENEHHU YJOBJIETBOPEHBI MOTPEOHOCTH
HIWKHUX YpOBHEH (Pu3nonornyeckue, 6€301acHOCTb, COL[UANbHBIE).

b) Cornacuo teopuu cnpaseninuBoctu (C. Agamc), COTpyIHUK CPaBHUBAET
CBOE COOTHOILIEHUE «BKJIAJ / OT/Iaya» C aHAJOTHYHBIM COOTHOIICHHUEM Y APYTUX
KOJUIET W IIPU HECHPABEMIMBOCTU KOPPEKTUPYET IOBEACHUE (CHMXKAET YCHIIUSA,
TpeOyeT MOBBIILICHUS OILJIATHI U T.1.).

B) MarepuanbHoe CTUMYJIHPOBAHUE BCEra JCHCTBYET CHIIbHEE, YeEM
HeMaTepuaibHOE, MMOATOMY B JIFOOON OpraHM3allid OCHOBOM MOTHBAIMM JOJKHBI
OBITh TOJBKO JICHE)KHBIC OOHYCHI.

I') [locTaHOBKA CJIOKHBIX, KOHKPETHBIX U MPUHUMAEMbBIX COTPYAHUKOM e
(teopus uenerr J. JIokka) crmocoOCTByeT 0ojiee BBICOKON pe3yJIbTATUBHOCTU TIO
CPaBHEHUIO C OOIUMH «CTapaThCs JIyUILey.

) I'peiinoBas cuctema oIuiathl TpyJa OTHOCUTCS K MOTHBAllUU TOJBKO B
roCyJapCTBEHHBIX OpraHax U He MPUMEHSAETCS B KOMMEPUYECKHX KOMITAHHSIX.

Tect 3.
[IpounTaiiTe TEKCT W YCTAaHOBHUTE COOTBETCTBHE. 3amucarh OYKBBI (B
3aBUCHUMOCTH OT 3aJIaHHsI) BADUAHTOB OTBETA B HY)KHOH IOCJICIOBATSIIBHOCTH.

CooTHecHuTe TEOPUH U MOJIETTH MOTUBAIIMHU (JIEBBIM CTOJIOEI) C UX OCHOBHBIMU
XapaKTEePUCTHUKAMU WM aBTopaMmu (TmpaBblii crosbern). Kaxmomy mnoHsTHIO M3
JIEBOTO CTOJIOIA COOTBETCTBYET OJTHO OMKMCAHUE B IPABOM.

[Tonstue (Teopus

No No XapakTepucTrka (ornucaHue)
/ MOJIETIb)
MoTuBanus onpenensieTcs 0xKuIaHueEM
TOT0, YTO YCHJIUSI IPUBEAYT K
Teopus uepapxun ’ Y PHBEAY
1 A pe3ynbTary, pe3yJbTaT — K

MOTPEeOHOCTEMH
BO3HATPAKICHHUIO, @ BOSHATPAXKICHHE

OyJIeT IEHHBIM




[ToTpebHOCTH HU3MIUX YPOBHEH
JOJKHBI OBITH YIOBJIETBOPEHBI 10

JIByxdakTopHas
TOTO, KaK BBICIIIAE CTAHYT
2 teopust (D. b
MOTHUBHUPYIOIKUMU ((HHU3HOJIOTHS,
['epuGepr)
0€30I1aCHOCTD, JII0OOBB, YBaKEHHUE,
camopeanu3aimsl)
CoTpyIHUK CpaBHUBAET CBOW BKJIAJ U
3 Teopus oxxumanus B oTIavyy ¢ IPYTUMU; TIPH
(B. Bpym) HECIPaBEVIUBOCTU CHUKAET yCHUIIUSA
WK TpeOyeT U3MEHEHU N
['uruennueckre GakTopbl CHUMAIOT
Teopus HEYIOBJIETBOPEHHOCTD, & MOTUBATOPHI
4 IMOCTAHOBKU LIEJIEH r (mocTmxeHue, NpU3HAHUE) MOBBIIIAIOT
(D. Jlokk) yAOBJIETBOPEHHOCTD U
POU3BOUTENHLHOCTh
Teooms KonkpeTHsble, Cl0KHbIE U
p MIPUHUMAEMBIE TIeJIH BEIyT K OoJiee
5 CIPaBEIJIUBOCTU I N
BBICOKOU pe3yJIbTATUBHOCTH, YEM
(C. Anamc)

oO11Ke MPU3bIBBI «PadOTATh JTyUILIE)

CooTHecuTe BHIBI MOTHUBAIMKM (JIEBBIM CTONOEI) C WX KOHKPETHBIMH
puUMeEpaMH WM XapakTepucTukamu (mpaBwiii crosidert). KaxkmoMy moHATHIO U3

JCBOTI'O CTOH6Ha COOTBCTCTBYCT OAHO OIIMCAHUC B IIPABOM.

Ne | Buna motuBanuu No [Tpumep / xapakTepucTHKa
Bosznukaer u3 camoro nponecca Tpyaa
MarepuanpHas pon P2
1 A (uHTEpEC K 3a7a4e, YyBCTBO MacTEPCTBA,
MOTHBaIUs
caMmopeau3arus)
[Ipemus 3a Bemmonnenne KPI, oknan ¢
Hemarepuanshas
2 b oonycamu, oriata ooyuenws, JIMC,
MOTHBaLUs -
MyTEBKU
[Tybnuynas moxBaiia, rpaMoTa, J0CKa
BuyTtpenHss .
3 B MOYETA, KOPHOPATUBHOE IPU3HAHUE,
MOTHBaLUs .
KapbEepHBIA POCT




4 Bremnssa r VYrposa mrpada, BHITOBOpa WU
MOTHUBAIUS YBOJIbHCHHS 32 HEBBITIOJIHCHHE TIJIaHA
5 [TosutuBHAs il CtumMyIbl, cO371aBaeMble BHEITHUMU
MOTHBALIMS ¢dhakTopamu (oruIara, mpeMus, HakKa3aHHE )
[ToomipeHue xenareabHOro NOBEACHUS
Heratupnas .
6 E (6oHyc, moAapoK, TOMOTHUTEIBLHBIN
MOTHUBAIIUS .
BBIXOJ/THOM )

CMI’I’ZVCIMMOHHO@ 3a0anue

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B kommanun «Bektop» (cdepa rnoructuyeckux ycayr) padoraer 200
COTPYJITHUKOB, B OCHOBHOM BOJIUTEININ U AUCIIETYEPHI. 3apabOTHAs T1aTa COCTOUT M3
(UKCHPOBAHHOTO OKJIaJa U HEOONBLION MPEMHUHM «3a OTCYTCTBHE HApPYIICHUN.
[Tocnennue nBa roma TEKy4decTh cpeau Boautened mpesbimaeT 60%, xamoObl Ha
HU3KYI0O MOTHBAIMIO: «paboTa HE LEHUTCS», «HAYaJIbCTBO TOJBKO PYraer», «HEeT
HUKaKoro paszsutus». HR-mupexkTop mpoBén omnpoc: BBIICHHIOCH, YTO BOAUTEISM
BaXXHO MMETh JIONOJHUTENbHBIE BBIXOJHBIE 3a XOpOILIyl paldoTy, MyOJu4YHOE
npu3HaHue, 00y4eHHe HOBBIM MapIIpyTaM, a TaKKe MHTEPECHbIE COPEBHOBAHUS C
KoJuieramu. JlucmeTdepsl ke XOTAT KapbepHOTO pocTa (CTapmii AucreTdep,
HAYaJbHUK CMEHBI) U OOJIbIIIE aBTOHOMHUHU B MPHUHATHH perieHuid. [ eHepanbHbBIN
JTUPEKTOP MPEIAraeT MpocTo NOBLICUTh BeeM 3apruiaty Ha 20%, Ho HR nonumaer,
YTO ATOTO HEAOCTATOYHO.

Bonpocul k cumyayuu:

1. Kakyto conepxarensuyto Teoputo Motubaiuu (Macnoy, ['epubepr,
MaxkKnemnang, Anbnepdepa) aydiiie BCEro MPUMEHUTD JUIsl OObsICHEHUS TTPOOJIeM
MOTHUBAllUM BoaMTeNeH u aucrnerdepoB? HazoBuTe TEOpUI0 M KpaTKO YKaKUTE,
KaKue MoTpeOHOCTH, COTJIACHO 3TOW TEOpUH, HE y/IOBJIETBOPEHBI Y BOAUTENCH U Y
JTUCIETYEPOB (HE MEHEE ABYX NOTPEOHOCTEH JIJIsl KaXK10M TPYIIIIBI).

2. Hcnonp3ys nmpoueccyanbHyto TEOpHIo cripaBeanuBocT ([x. Amamc),
o0BsiIcHUTE, MOoYeMy MOBbIILIEHUE 3apmiaThl Ha 20% 171 BCEX MOXKET HE JaTh
oxunaemoro sddexra. Kakoe peryiasTopHoe AeUCTBHE MOTYT MPEAIPHUHITH
BOJIUTEJIH, €CJIM MOCUMUTAIOT HECIIPABEITUBBIM CBOE BO3HATPAXKICHUE 10 CPABHEHUIO
c aucneryepamu’?

3. Ilpenyioxxute TpU KOHKPETHBIX HEMAaTEPHAIBHBIX CTUMYJA (TI0 OAHOMY IS
KaXKI0u BBISIBJICHHOMN NOTPEOHOCTH: pU3HAHHE, aBTOHOMUS,
pa3BUTHE/COPEBHOBAHUE) U OOBACHUTE, KAaK OHHU TMOBIUAIOT HAa MOTHBAIUIO
yKa3aHHBIX TPyMII.



3amanue 2.
[IpounTaiiTe TEKCT U 3aMUILKTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

B IT-xkomnanun «Curmay (urcieHHocTs 150 yenoBek, cpeanuii Bo3pact — 28
ner) HR-cnyx0a BHenpuia cucteMy MOTHMBaUMH, OCHOBaHHY0 Ha 100%
NEPEeMEHHON YacTH OIUlaThl: pa3padOTYMK TMOJydaeT TOJbKO OOHYCHI 3a
BBIIIOJIHEHHBIE 3a/1a4¥ (CIIPUHTHI). PYKOBOACTBO OCUMTAIIO, YTO 3TO MAKCUMAJIBHO
CTUMYJIUPYET TPOU3BOAUTENBHOCTh. (OJHAKO uepe3 TpU Mecslla Hayaauch
npOOJIEMBI: COTPYIHUKH MEPECTAIH IOMOTATh APYT APYTY, PUKCUIIN TOJIBKO JETKUE
3aJlayu, pe3Ko BbIpocia TekydecTb. HR-nupexkrop mposen riyOMHHBIE HHTEPBBIO.
BbIsicHUIIOCh: TIpOrpaMMHUCTaM  BaXHO HMMETh CTaOWIbHYIO 0a30BYI0 CTaBKY
(HeomnpeAeNEHHOCTh J10XOJ0B BBI3BIBAET CTPECC), A HUX IIEHHBI COBMECTHBIE
XaKaTOHbl U OOMEH 3HAHMSIMU (HemaTepHualibHble (DaKTOPhI), a TAKXKE OHU XOTAT
aBTOHOMHUHM B BbIOOpe TexHoJorui. HekoTopble rOTOBBI OTKa3aTbcs OT YacTH
OOHYCOB paJill THTEPECHBIX MPOEKTOB. [IUPEKTOp MPOCUT MEPECMOTPETh CUCTEMY C
yuéroMm OanaHca BUJJOB MOTHBAIUH.

Bonpocwetr k cumyayuu:

1. Kakue Buapl  MoTuBaumu (mo  kinaccuukanuu: MaTepuanbHas /
HeMaTepuaibHasl, BHEILHAS / BHyTPEHHSs, TO3UTHUBHAs / HETaTUBHAs ) IPECTABIICHBI
B ONMCaHHOM cuTyauuu? Ha3oBuTe o ogHOMY MPUMEPY KaxKJI0T0, KOTOPbINA IPUBET
K HETaTUBHBIM MOCJIEICTBUSIM.

2. [Touemy M30BITOUYHBINM AKLIEHT HA BHEIIHEW MaTEpUAIbHON MOTHUBAIUU
(TOIBKO TEpeMEeHHas 4acTh) pa3pylIWil BHYTPEHHIOIO MOTHBALUIO COTPYIHUKOB?
CdopmynupyiiTe He MEHEe IBYX IPUYUH, ONUPAsICh HA TEOPHUIO CAMOJETEPMUHALIUN
(3. Hecwm, P. Paitan).

3. [Ipensioxure HOBYIO CHUCTEMY MOTHBALIUU JJI51 «Curmsy,
BKJIFOYAIOLIYIO TPM KOHKPETHBIX KOMIIOHEHTA: OJUH — U3 00JacTU MaTepualbHON
(HO ¢ (UKCHPOBAaHHOW 4YACTHIO), OJUH — U3 HEMarepualbHOU (TpuU3HAHUE /
KOpPIOpaTUBHAsL KYyJbTypa), OJWH — BHYTPEHHEH MOTUBaIMK (aBTOHOMMUS,
MacTepcTBO, Meinb). i Kaxmoro naiWTe KpaTkoe OOOCHOBAaHME, KakOW BHUJL
MOTHUBAIIMU OH 33JICHCTBYET U KaKyIO MOTPEOHOCTh yIOBIETBOPSIET.

Tema 2.3. MeTogoioruss ¥ HHCTPYMEHTAPHUH OLEHKM M aTTeCTALMH
yesgoBedeckux pecypcos. OIIK-3.1.

Bonpocwi o5 onpoca:

1. 3agaun U QyHKIIMK OIEHKHU NIepCcoHaa.

2. IIpyHIMIIBI ¥ TEXHOJIOTUS OLIEHKH MEPCOHAala.
3. MeTroabl OLICHKH NIEPCOHAIA.

4. Ilenu u 3aauu aTTECTAlMK IEPCOHAIIA.

5. ®akTOphl U METOMIBI ATTECTALINH.

6. DTanbl aTTECTAllMHd B OpraHU3aIUu.

Tecmosuvie 3a0anus.




Tecr 1.

BHuMaTtenpHO MpoynTaTh TEKCT 3aJaHUS U MOHITH, UTO B KaYECTBE OTBETA
OKUJIAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTteapHO MpOYUTATh MPEIOKEHHbIE BAPUAHTHI OTBETA.

Bri6path o/1uH BEpHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

YUTO U3 NEPEYNCIEHHOTO SBJISIETCS OCHOBHOM LIEJIbIO aTTECTALUK MEPCOHAIIA
A) Onpenenenue pa3Mepa IpeMHUH Ha CIEAYIONINI KBapTal
b) OueHka cOOTBETCTBUSI COTPYJIHHMKA 3aHUMAEMOM JOJKHOCTU W MPHUHSATHE
KaJIPOBBIX PELICHUI
B) BrisiBienne HapyieHu Tpy10BOM AUCITUTIIIMHBI JJ1S1 YBOJIbHEHUS
') CocraBneHre MCUXOJIOTHYECKOTO MOPTPETa KAKI0TO paOOTHUKA

Kakoit MmeToj1 olieHKH IIepcoHalia MpeanoJiaraeT, YTo COTPYAHHUKA OIIECHUBAIOT
PYKOBOJUTENb, KOJUIETH, IOTUUHEHHBIE, a TAK)KE MPOBOJAUTCS CaMOOIICHKA
A) AcceccmenT-1ieHTp (Assessment Centre)
Bb) Meton «360 rpamycoB»
B) MuTepBbIO 110 KOMIIETEHIUSAM
[') MeTo1 KpUTHYECKUX WHIIMICHTOB.

Kaxkoe u3 cienyromux yTBepACHUH 00 aTTeCTallMH MepcoHaia BEPHO
A) ATTecTarus MpoBOJIUTCS TOJBKO 110 HHUIIMATHBE CAMOTO COTPYIHUKA.
b) Pe3ynbraThl arTectaniuu He MOTYT CIIY)KHTh OCHOBaHUEM JIJIST YBOJIBHCHHMS.
B) Atrecranms m0oDKHA MPOBOAMTHECS HE PEKE OAHOTO pa3a B TpH roaa (s
OONBIIMHCTBA KaTeropuii paboTHUKOB cornmacHo TK PD).
I') OO6s3arenbHOE ydacThue IpeACTaBHTENS Mpodcoro3a TpedyeTcs Ipu 00t
aTTeCTaIlny.

Tect 2.

BHUMaTENbHO MPOYUTATh TEKCT 3aJlaHUS M MOHSATH, YTO B KAYECTBE OTBETA
0’KHJIaeTCSI HECKOJILKO MPaBUIIBLHBIX OTBETOB U3 MPEIIOKCHHBIX BAPHAHTOB.

BHUMaTETBHO MTPOYNTATh NMPEIIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anmcaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

[Ipountaiite yTBepkaeHUs 00 OIEHKE U aTTeCTalldud IepcoHaia.
Br16eprTe HECKOIBKO BEPHBIX YTBEPIKICHHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Artrecramus nepconana B Poccuiickoit ®enepanuu st OOJNBIIMHCTBA
KaTeropuii pabOTHUKOB JI0JKHA TPOBOAUTHCS HE PE3Ke OTHOTO pa3a B TPH Iojia, €Cliu
WHOE HE YCTAHOBJIEHO OTPACIEBBIMA HOPMATHUBHBIMH AKTaMHU.



b) AcceccMeHT-LIEHTp — 3TO METOJ OLIEHKH, KOTOPbIN MO3BOJSET OLEHUTh
KOMIIETEHLIUH COTPYJHUKA C MOMOIIBID CUCTEMBI YIPAXKHEHHUM (KEHChI, POJIEBBIE
UTPBI, IPE3EHTALINN) C YYaCTUEM IPyHIbl HabtoqaTeel.

B) Pesynbrarel aTTecTaliud HE MOTYT OBITH UCIOJIB30BAHBI JIJIS1 TOBBILICHUS
WIA YBOJBHEHHS COTPYIHUKA, TaK KaK HOCSAT UCKIIOYUTEIIbHO PEKOMEHIaTeIbHbBIN
XapakTep.

I') Merox «360 rpagycoB» mnpennonaraeT, 4ro COTPYJHHMKA OLICHUBAOT
TOJIBKO €r0 IOJJUMHEHHBIE U KOJUIETH, 0€3 yJacTHsl pyKOBOIUTEIIS.

J1) OGs13aTenbHOE YCIIOBHE T TF000r0 METO/1a OLICHKU IIEpCOHAIa — HalTnuue
NMCBMEHHOIO COTJIacus COTPYJIHMKa Ha MpOBEJEHUE OleHKHU (Bcerma Tpelyercs,
HWHaue OI[eHKAa HE3aKOHHA).

O3HaKOMBTECh C YTBEPKIEHUSMHU OO0 OLIEHKE M aTTeCTallud IEepCoHala.
Br16eprTe HECKOIBKO BEPHBIX YTBEPKIACHHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Ouenka nepconana mo mMeroay «360 rpagycoB» BKIIOYaeT B ceds cOop
JAHHBIX OT PYKOBOJUTENSA, KOJUIET, TOJYMHEHHBIX, a TaKKe€ CaMOOIIEHKY
COTpYIHHKA.

B) AcceccMeHT-LIEHTp MO3BOJISIET OLEHUTh TOJIBKO TNPOQecCHOHaATbHbIE
3HaHUS, HO HE TIOBEJACHYECKHE KOMIMETCHIIMU (KOMMYHHUKAIIUU, JUACPCTBO,
CTPECCOYCTOMUUBOCT).

B) ATTecTanust coTpyIHUKa MOXKET MPOBOJUTHCA MPUKA30M pabOTOIATENS C
CO3JJaHUEM ATTECTALIMOHHON KOMHUCCHH, M PE3YyJIbTAThl aTTECTALUU MOTYT CIIYKHUTh
OCHOBAaHHUEM JIJIs IEPEBO/IA UM YBOJbHEHUS PAOOTHHKA B YCTAHOBJIEHHOM 3aKOHOM
HOPSIZIKE.

I') Hureppto mo komnereHuusiMm (BEI) sBasercs MeTogoM OLICHKH,
OCHOBaHHBIM Ha AHAJIM3€ KOHKPETHBIX IMOBEJAECHUYECKUX MPUMEPOB U3 IMPOILIOro
ONbITA KaHJIUJIaTa WA COTPYIHHKA.

1) [lepnoinyHOCTH aTTECTallMK B OPTaHU3AIMU HE MOXKET OBITh 3aKperieHa
B JIOKQaJbHOM HOPMATUBHOM aKT€ — TOJBKO TpYyIOBOW KOJEKC ONpEAEsIeT
KOHKPETHBIE CPOKH JIJIsl BCEX paOOTHUKOB 0€3 UCKITIOUEHUS.

Tect 3.

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBUE. 3amucatb OYKBBHI (B
3aBUCHUMOCTH OT 3a/IaHus1) BAPUAHTOB OTBETA B HYKHOM MOCJIEI0BATEILHOCTH.

CooTHecuTe METO/Ibl OLIEHKU M aTTEeCTallM IIepcoHaa (JIeBbli cTosbelr) ¢ ux
XapaKTepUCTUKAMU (npaBbIid cToJioen). Kaxnomy METOY
COOTBETCTBYET OJIHO OIIMCAHHE.



Meton ouenku /
No AL Ol No XapakTepucTrKa
aTTeCTaIun
AcceccMeHT- BcecTopoHHsIS O11eHKa COTpyAHUKA
1 IIEHTP A HECKOJLKIUMH KaTETOPUSIMH PECTIOH/ICHTOB
(Assessment (pyKoBOAUTENb, KOJUIETH, TOAYNHEHHBIE,
Centre) CaMOOIIECHKA)
OneHka Ha OCHOBE aHaJIM3a KOHKPETHBIX
Metox «360 1 . P
2 PAIYCOBY b CUTYAIMH U3 TMPOIUIOTO OMBITa COTPYIHUKA
paty (moBeIEHYECKUE TPUMEPHI)
KoMmmiekcHBIN MeTO I, BKIIOYAFOIIHMN
Hureppsro no npakHEeHUsI (KEIChI, POJIEBBIE UTPHI
3 KOMIIETEHIIASIM B yip > P TPBL,
(BEI) IIPE3CHTAIMHN ) U HAOII0IeHUE 00yUYEeHHBIX
HKCIIEPTOB
CpaBHeHMe PaKTUYECKUX KauyeCTB
COTpYAHHKA C TPEOOBAHUAMHU JIOJKHOCTH C
4 ATTectanusa I pyA P 1
IPaBOBBIMU MOCJEACTBUSMU (TIEPEBO/I,
YBOJILHEHUE)
Meron CpaBHEHHE COTPYJHUKOB BHYTPH TPYMIIbI
5 yIPABJICHUS 110 | JUTSI BBISIBJICHUS JIYUIIIUX U XYIIINX
nensim (MBO) (pamxupoBaHue)
OueHka 1o 3apaHee yCTaHOBJIEHHBIM
Meron nonapHoro
6 E nensiM/KPI, nocTuray ThiM COTpYTHUKOM 32
CpaBHEHUS
nepUoI

CooTHecHUTe TOHATHSI, CBSI3aHHBIE C OLIEHKOM M aTTecTalueidl MepcoHala

(;IeBBIN CTONOEI]), C WX MPABUJIBHBIMH OMNPEACICHUSIMHA WM XapaKTePUCTHUKAMHU

(mpaBbIit

cronberr).

Kaxnomy

AIIEMEHTY JIEBOTO cToJIONA

COOTBCTCTBYCT OAMH 3JICMCHT IIPABOIO.

No [TonsiTue No  [Xapakrtepucrtuka / onpeaeneHue
[Iponenypa, o0si3aTenbHas st
Tekymias oueHka OTIpeIeTICHHBIX KaTeropuii pabOTHUKOB
1 (performance A (Hampumep, rocciysKaliux), ¢
review) YCTaHOBJICHHOW MEPUOJIMYHOCTHIO U

IIpaBOBbIMHU ITOCJICACTBUAMU




OueHka MoBeJIeHNs COTPYJHUKA B

Meton
) CKONTHICCKIX 5 peaNbHBIX pa0OYHX CUTYAITHSIX C
HHIL)I HICHTORY buKcarme HCKIIOYUTEIHHO MTO3UTUBHBIX

HNJIN HCTAaTUBHBIX HpO}IBJIeHI/II\/’I

OneHka KOMIETEHIINI Yepe3 BBIITOJIHEHHE
3 ArtrecTranus B YOPaKHEHHUH (KEHCBI, pOJIEBBIE UI'PBHI)
rpynmnoi HaboaaTenei

OrneHka B paMKax ToJJ0BOTO WU
4 AcCecCMEeHT-TIeHTP r KBapTAJILHOTO IIUKJIA, 9aCTO IPUBS3aHHAS K
KPI u o6patHoii cBs3H

O1ieHKa COTPYIHUKOM COOCTBEHHBIX
)| JOCTHKCHHH, CUJIBHBIX U CJIa0BIX CTOPOH,
0OBIYHO IIEepe aTTeCTAIlUCH

Camoorenka (self-
assessment)

CMI’I’ZVGMMOHHO€ 3a0anue

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIIUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B crpoutenbHoit komnanuu «MoHoaut» (500 COTpYIHUKOB) JOJITUE TOMIbI
arrecranys He nposoauiack. HR-aupexkTop mHULIMMpPOBan BHEAPEHUE €KETOIHON
aTTeCTallMM U1l PYKOBOJAMTENEH M CIEHHATUCTOB. ATTECTALIMOHHYIO KOMHCCHUIO
BO3TJIABWII IT'€HEPAIbHBIN TUPEKTOP, B COCTAB BKJIFOYEHBI JIMHEWHBIE HAYaJIbHUKU U
HR. Ilpouenypa: COTpyIHHK 3aIOIHSAET OTUYET O JOCTHIKEHUAX, 3aTEM KOMHUCCHUSA
3aaéT BONPOCHL, TIIOCJIE€ YEro BBIHOCUT BEPIUKT «COOTBETCTBYET / He
coorBeTcTBYeT». llocne mepBoil ke arrectauuud 15% COTPYIHUKOB MOIYYUIIU
OILICHKY «HE COOTBETCTBYET», U3 HUX TPO€ ObUIH yBOJEHBI. OCTaibHbIE MEPEBEICHbI
Ha HUKECTOSIINE TOJKHOCTH. B KOJUIEKTUBE BOZHUK CTpaxX, HAYaIUCh KOH(MIUKTHI.
HexoTopble COTpYAHUKH IMOXKAJOBAJIUCh B TPYJOBYHO MHCIEKIMIO HA HapyLICHUE
npouenypsl. [IpoBepka BeIsIBUIIA: B TOJOXKEHUHU 00 aTTeCTalluy HE ObLIN TPOIMUCAHbI
KPUTEpPUU OLEHKHU, HE OBUIO MpPEeABAapUTEIHLHOIO YBEIOMJICHHS 3a JBa MECSIa,
OTCYTCTBOBAJIM PEKOMEH/IALIMK IO PAa3BUTHIO, HE YUUTHIBAJIOCh MHEHKE PO Ccoro3a.
HR-gupekTop yBoJsieH.

Bonpocwl k cumyayuu:

1. Kakue Tpu 00s13aTenbHbIX TpeOOBaHUS K TPOLIEYPE aTTeCTAMU (COTJIACHO
TK P® u TunoBeiM HOpMaMm) ObUIM HapylieHbl B KOMIAHUU «MOHOIUTY?
[Iepeunciure U KpaTKo MOSICHUTE, B UEM COCTOSIIO HApYILIECHUE.

2. HazoBute HE MeHee JBYX OTJIMYMI aTTeCTAllMM OT PEryJSIPHOW OLEHKH
3¢ (EKTUBHOCTH IO IEJIIM, TPABOBBIM MOCIEACTBUAM U IEPUOAUYHOCTH.



3. IlpemnoxuTe TpM KOHKPETHBIX YIIYYLICHUS B CUCTEMY AaTTeCTalllu
KOMIAHUH, KOTOPBIE MO3BOJAT HM30€XaTh KOH(MDIUKTOB W CHENaTh MPOLELypPY
00BEKTUBHOIN U Pa3BUBAIOIIECH.

3ananue 2.
[IpounTaiiTe TEKCT U 3aIHUIINTE Pa3BEPHYTHI 0OOCHOBAHHBIM OTBET.

B rtopromoit kommanuum «Owmera» (cdepa po3HuyHOM TOpromiau, 300
cotpyanukoB) HR-otaen pemm BHeapuTh MeTo «360 rpamaycoB» s €KEToHOM
OIIEHKH PYKOBOJIUTEJIEH cpeHero 3BeHa (ynpapisiomux marazunamu). [Ipouemypa:
KOKIBIA YOPaBISIOMIMN 3aMOJIHSAI aHKETy caM Ha ceO0sl M ToJiydajl aHOHUMHBIE
AHKETBhl OT 5—7/ TMOMYUHEHHBIX U OT CBOETO HENOCPEACTBEHHOTO PYKOBOIAUTEIIS
(pervoHanmbHOrO MeHeKepa). MToroBas oreHka BBIBOAMIACH ABTOMATHUYECKHU B
O0amnax. Ha ocHoBe »Toit omenku HR mpemmaran mpemuu wuiu  BBIHOCHI
npenynpexaenus. OnHako mnocie nepBoro nukia «360 rpagycoBy» paspasuics
CKaHJaJ: HECKOJIbKO YIPaBISIONINX MOXKAJTIOBAIUCH TEHEPATBHOMY AUPEKTOPY, UTO
MOJIYYHJIA HEOOBEKTUBHO HU3KUE OAUTBI U3-32 «JIMYHOMN HETIPUS3HID MO JUMHEHHBIX,
a PErrMoHaJIbHBI MEHEIDKEp IOCTAaBUJ BCEM 3aHWKCHHBIC OIICHKH, YTOOBI €ro
KOMaHJa He mnoiydana npemuii. HR He mpoBoamn pa3bsicHUTENHHON paboTHI,
pe3yabTaThl HE OOCYXXIAUCh, a MPOCTO HAMPAaBISUIMCh B OTAE] MOTHBanuu. B
pe3yJibTaTe 4acTh YIPaBISIONIMX YBOJIWIACh, & OCTABIIMECS MEPECTAIH JOBEPAThH
JIOOBIM OIEHOYHBIM MPOLIEAYyPaM.

Bonpocwvl k cumyayuu:

1.B uém 3akmoyarorcs TpU (PYHKIMOHAJIbHbIE OCOOEHHOCTH Meroaa «360
rpaaycoBy» (KaKOBBI €r0 IEJIM, COCTaB OLICHUBAIOIINX U MPpUHIMI 00padoTkm)? Kak
3TU 0COOCHHOCTH OBLIM MMPOUTHOPUPOBAHBI B KOMIIaHUU «OMera»?

2.HazoBute HEe MEHee ABYX OIMMOOK MpU OpraHU3AIMK OIIEHKUA MeTo/IoM «360
IpasyCcoB», IOMYIIEHHBIX B JAHHOM KEHCe, U MOSICHUTE, K KAKUM MOCJIEICTBUSIM OHU
MIPUBEIIH.

3.Tlpennoxure Tpu MEPhI, KOTOPHIE MO3BOIUIN Obl KOPPEKTHO BHEJIPUTH METO/T
«360 rpaaycoB» B KOMITAHUU, YTOOBI U30€kKaTh CyObEKTUBU3MA, TTOBBICUTH JOBEPHE
Y UCIIOJIb30BaTh PE3YIbTATHI AJIS pPa3BUTHS YIIPABIISIOLINX.

Pasnen 3. PasBurme, BbICBOOOXIeHHEe U 3P (PeKTHUBHOCTH YNPaBJICHHUS
YeJ10BeYeCKMMHU pecypcamu

Tema 3.1. YnpaBJiieHue 1 OpraHu3anusi pa3sBUTHA YeJI0BEYECKUX PecypCcoB.
OIIK-3.1.

Bonpocul ona onpoca:

1. 3amaun npodeccuoHaNbHOTO Pa3BUTHS MIEPCOHANA.

2. Opranu3zanus 1 3Tarbl CHCTEMbI TPOPECCHOHATILHOTO 00yYeHUS TIEpCcoHaa.
3. Metoas!l u hopmbl TpoPecCHOHATEHOTO 00YUICHHUS.

4. OcobeHHOCTH 00yUYeHHUS B3POCIBIX.




5. ®akrtopbl, MOTHUBHpYIOIIME paOOTHUKOB NPUHUMATh y4acTUe B
npodeccuoHaTbHOM O0YyYCHHH.

6. llpuHuunel opraHu3anu OOy4YeHHMs U TOBBIIICHUS KBaTU(UKALUN
nepcoHania.

7. IloBbieHre KBATU(PUKAIIIHN KaJPOB.

8. Monenu Kapbepsl.

Tembit 051 Doxnada:

1. IIpo6nemsbl npodeccuOHaTBbHOTO Pa3BUTHS IMEPCOHAIa HA OTEUECTBEHHBIX
IPEeANPUATUSX.

2. VYcpoemHas TpakTHKa OpraHU3alMK  NPO(ECCHOHATBHOTO  Pa3BUTHUS
NepcoHajla Ha MpUMEpPEe KOHKPETHOrO NPEeAnpusatTus (OTEYECTBEHHOTO WU
3apyO0eKHOTO).

3. OcoOeHHOCTH TOBBIIICHHUS KBaJU(UKALIUU pabOYUX, PYKOBOAUTENEH U
CHEIHAIUCTOB.

4. [IlpobOnembl ympaBieHHS Kapbepodl TMepcoHaa Ha MPEINPHUSTUIX
(OTe4eCTBEHHBIX WM 3apyOeXHBIX) U COCOOBI MX PELIECHUSI.

Tecmoeble 3a0anusl.

Tecr 1.

BHuUMaTenpHO MpoOUYMTaTh TEKCT 3aJaHMsl U IOHSATh, YTO B KAYECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYUTATh MPEAIOKEHHBIC BAPUAHTHI OTBETA.

Bri6path 0/1uH BEpHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

Kakoii u3 MeTonoB O0O0yuyeHMS HOBBIX COTPYJIHHUKOB Ha IPOU3BOJICTBE
IpeJIoiaraeT MPUKPEIVICHHE YUYeHUKa K KBATU(PUIIMPOBAHHOMY PAaOOTHUKY MIIU K
Opuraaupy Ipu caMOCTOSITEIbHOM U3yUYE€HUU TEOPETUUECKOTO Kypca

A) 6puragnas hopma MmoaroTOBKH

b) nnauButyansHoe 00yueHue

B) kypcoBas opma moaroToBku

I') xostekTHBHOE O0yUEeHUE

OOyuenne, HampaBlIE€HHOE Ha TMOJACPKKY M  COBEPIICHCTBOBAHHE
po(EeCCHOHATILHOTO YPOBHS, 3HAHUI U YMEHHUI IepcoHalia

A) noBbIIIIeHNE KBATH(UKAIINH

b) moaroroBka HOBBIX PaOOTHUKOB

B) nepenoaroroBka

I') momyuenue oOpazoBaHus



IIpodheccronanbHBIN U JOJDKHOCTHOW POCT B OCHOBHOM cepe AesTeTbHOCTH,
II0 CTYIIEHBbKaM pPOCTa — 3TO Kapbepa

A) ropu3oHTanbHas

b) uentpocrpeMurenbHas

B) BepTukaibHas

I') npodeccuonanpHas

Tect 2.

BHuMartenbHO mpouuTaTh TEKCT 3aJaHusl U TOHSATh, YTO B KAuE€CTBE OTBETA
0’KMIAETCSI HECKOJIbKO TTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh NpeIoKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BELIOpAHHBIX BAPUAHTOB OTBETA.

O3HAaKOMBTECh C YTBEpPXKICHUSMU OO0 YIpaBICHUH pPa3BUTHEM II€PCOHANA.
BriGepuTe HECKOJIBKO BEPHBIX YTBEPKACHHUMN U KPATKO 0OOCHYHTE CBOM BHIOOD.

A) Pa3Burhe dYeNOBEYECKUX PECypCcOB BKIOUaeT B ce0sf  TOJBKO
npodeccuoHanbHOEe 00y4YeHHE M HE KacaeTcs JUYHOCTHOIO POCTa M KaphbepHOTO
MPOJIBUKEHUS.

b) Meron «xeiic-ctann» (pelleHue MPAKTUUYECKUX CUTYaIlui) OTHOCUTCS K
aKTUBHBIM METOJIaM OOYy4YeHHsI, pa3BUBAET aHATTUTHUECKHUE CTIOCOOHOCTH U YMEHUE
MPUHUMATh PEIICHUS.

B) Ilomstus «npodeccuonanbHoe OOyYeHHE» M «pPa3BUTHE IEPCOHATA»
SBIIAIOTCS] CHHOHIMAMH U TIOJTHOCTBIO COBIAJIAIOT 10 COJIEPKaHUIO.

I') Yopasnenne tanantamu (Talent Management) mpeamnonaraer BbISIBIECHUE
COTPYAHUKOB C BBICOKMM TIOTCHIIMAJIOM W CO3JaHHE ISl HUX WHIWBHUIYATHHBIX
IpOrpamMM pa3BUTHUS U KAPbEPHOTO POCTA.

J1) Ouenka s¢pdexruBHOCTH 00yueHUs: o mozaenu Jl. Kupknatpuka BKIrouaer
YEeThIpE YPOBHS: peakiysi, 00yueHue, NoBeACHUE, PE3YIbTaThl.

E) Kanposslii pezepB hopMupyeTCst TOTBKO U3 COTPYTHUKOB «3010TOTO (POHI»
(TOT-MEHEeHKEPOB) U HE UCIOIB3YETCA JIJIsl MAaCCOBBIX MO3UIIUH.

[IpounTaiiTe yTBEep:KI€HHUS 00 yIpaBICHUH Pa3BUTHEM IepcoHana. BeiOepure
HECKOJIBKO BEPHBIX YTBEP)KIIEHUHN U KPaTKO 00OCHYHTE CBOM BHIOOD.

A) ®opMupoBaHHE KaJPOBOTO pe3epBa LEIECCOOOPa3HO TOJIBKO JJISi BBICIIETO
PYKOBOJICTBA; JIJISl IMHEMHBIX O3ULUI PE3EPB HE HYKEH.

b) Monens JI. Kupknarpuka mo3BosisieT olieHUTh 3)()EeKTUBHOCTH 00yUeHUS Ha
YeThIPEX YPOBHSIX: peaKiusi, 00yueHue, MoBeAeHHE, Pe3yIbTaThl.

B) HacraBHuuecTBO — 3TO METOJ pa3BUTHS, MPU KOTOPOM 00Jie€ OMBITHBIN
COTPYJIHUK TIeperaéT 3HAHUSA M HABBIKM HOBHYKY, HO OH HE MOXET OBITh
MCITOJIB30BaH I TIOATOTOBKH KaJIpOBOTO PE3EpBa.

I') Poramus mnepconana (TOpU3OHTAIBHBIE TIEPEMEIICHHsI) CIOCOOCTBYET
pa3BUTHIO KpOCcC-(QYHKIMOHAIBHBIX HABBIKOB U CHMYKAET PUCK MPOQPECCHOHATBHOTO
BBITOpPaHUSl.



1) WapuBunyaneubiii mian paszButus (MIIP) cocraBisieTcss TOJMbKO Jjist
COTPYAHHUKOB, KOTOPBIE HE CIIPABIISIOTCS ¢ 005I3aHHOCTSIMU, M HE HYKEH YCIICTITHBIM
paboTHHUKAM.

Tecr 3.

BHUMAaTENbHO NPOYUTATh TEKCT 3aJaHHUS U MOHATh, YTO B Kauye€CTBE OTBETa
0’KHJIaeTCA MOCIEN0BATEIbHOCTh 3JIEMEHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIET0BATENIBHOCTD U3 MPEJIOKEHHBIX IEMEHTOB.

3anucaTh OYKBbI (B 3aBUCUMOCTU OT 3aJjaHusl) BapUAHTOB OTBETA B HY>KHOMH
IIOCJIEA0BATEIBHOCTH.

Pacrnonoxxurte sTansl 1ukia o0yueHus: IepcoHaia B MPaBUIHLHON JTOTHYECKON
nocJie0BaTeIbHOCTH (0T Hayvaja [0 3aBepllarollero 3ramna). B oreere 3anumunre
[0CJIEI0BATEIBHOCTh OYKB.

A) Ornenka spdexruBHOoCcTH 00yueHus (o moaenu Kupknarpuka: peakius,
YCBOEHHUE, TIOBEJICHUE, PE3YJIbTATHI).

b) [IpoBeaenue oOydenus (TPEHUHTH, CEMUHAPHI, CTAXKUPOBKH, €-learning).

B) BeisiBnenue notpeOHOCTH B 00yueHNH (aHATU3 KOMIIETEHITUH, PE3yJIbTaTOB
OIIEHKH, CTPATETUUECKHUX IIeJIeH).

I') Pa3paborka mnporpaMm U IUIaHOB 0OydeHus (BbIOOp METOOB,
MOCTAaBIIUKOB, OI0/KETUPOBAHKE, COCTABJIICHUE TpaduKa).

1) KoppektupoBka cuUCTEMBbI OOy4Y€HHUS Ha OCHOBE PE3yJIbTATOB OIICHKHU
(BHECEHME U3MEHEHMI B IPOrPaMMbl U METOJIbI).

Pacnionoxkure sTambl paboOThl C KaJApOBBIM PE3€pPBOM B MPABUILHOU
JIOTUYECKON TIOCIEOBATENHHOCTA (OT BBISBJICHHS MOTPEOHOCTH JO BBEACHUS B
JIOJKHOCTH). B oTBeTe 3anmummTe nociaea0BaTeIbHOCTh OYKB.

A) BkiroueHne COTpyJHHMKAa B KaJApPOBBIA pe3epB U yTBEPKICHUE
MHIMBUIyaJIbHOTO T1aHa pa3Butus (MIIP).

b) Ananu3 notpeOHOCTH B KaJpOBOM pe3epBe (OMpeAesieHUE KIHOUYEBBIX
JOJKHOCTEH, KOJIMYECTBO PE3EPBUCTOB).

B) Onenka 3¢ppexTuBHOCTH MOATOTOBKU pe3epBa (CpaBHEHUE YCIEIIHOCTH
HA3HAYEHHBIX U3 pe3epBa C BHEIIHUMU KaHIUIaTaMu ).

I') OrGop kaHAMAATOB B KaJpOBBIM pe3epB (acCEeCCMEHT-IEHTP, OIEHKA
NOTeHIMana, cobece10BaHus ).

J1) Peanuzanus pa3BuTusi pe3epBUCTOB (00yUYEHUE, CTAKUPOBKU, TPOCKTHBIE
3a/1aHKsl, HACTABHUYECTBO).

E) Ha3nauenue Ha IeNeByH0 JOJDKHOCTH (WJIM BBIBOJ M3 pe3epBa Mpu
HEYCIICIIHOM Pa3BUTHUH).

Tema 3.2. YnpapiieHne NnpouneccoM BbICBOOOKIECHUS YeJOBEYECKHUX
pecypcos. OIIK-3.1.



Bonpocul dns onpoca:
1. [Togxoap! K palOHATHFHOMY HCITOJIB30BAHUIO YETIOBEUYECKUX PECYPCOB.
2. YrpaBieHne TeKy4eCThIO KaJIpOB B OpTraHU3AIIHH.
3. Opranu3anus yBoJIbHEHUS IIepCOHAaa.
4. 3apyOexHbIi ONBIT yBOJIbHEHUS YP.

Temwt 0151 Ookaoa.

1.ITpaBoBBIE OCHOBBI BBICBOOOXKICHHS TepcoHana B Poccuiickoit denepanuu:
ananu3 crateit TK P® u cyneOHOM NpakTUKH

2. AyTIIEICMEHT KaK TEXHOJIOTHS COIIMAJILHO OTBETCTBECHHOT'O
BBICBOOOXKICHHUS: OTEUECTBEHHBIN U 3apyOCKHBIN OMBIT

3. DKOHOMHYECKHE u MICUXOJIOTMYECKHE MOCJEACTBUS MacCOBOI'O
BBICBOOOXKCHUS MepCOHANa JJIsl OpraHr3alliy U OCTABIINXCS COTPYAHUKOB

4.0co0eHHOCTH BBICBOOOK/IEHUS TMEPCOHANA B TOCYJAApCTBEHHBIX OpraHax u
Oro/KeTHOM cepe

5. AnbTEepHATUBBI COKPAIICHUIO ITATA: MEPBI 10 MUHUMH3ALUH BBIHYKJEHHOTO
BBICBOOOXKICHUS ITEpCOHAa

Tecmoeble 3a0anusl.

Tecr 1.

BHuUMaTenpHO MpoUYnTaTh TEKCT 3aJaHUS U MOHSATH, UTO B KaYECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 IIPEJJIOKEHHBIX BAPUAHTOB.

BHuMaTteapHO MpOYUTATh MPEIIoKEHHbIE BAPUAHTHI OTBETA.

Bri6path o/1uH BEpHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpDAaHHOIO BapHaHTa OTBETA.

UYTto u3 mMepedyucleHHOro sBIAeTCS OOS3aHHOCTBIO paldoTodarens mpu
COKpAILEHUH YUCIEHHOCTH WM IITaTa paOOTHUKOB COTJacHO TpyaoBOMY KOJEKCY
P®

A) YBenoMuTh pabOTHHKA O MPEJCTOSIIEM YBOJIBHEHUU 32 JIBE HEJEIH

b) Ilpennoxuth pabOTHUKY BCE MMEIOLIMECS BaKaHCHUU, COOTBETCTBYIOLIUE
ero KBaupukanuu

B) BeimaTuTh BhIX0IHOE MTOCOOME TOJIBKO paboTHHKaM ctapiie S50 et

I') [TonyuuTs cornacue npodcoro3a Ha YBOJIbHEHUE KaKI0r0 pabOTHHUKA.

Kaxoit TepmuH 0003Ha4aeT KOMIUIEKC MEp IO MOAJEPKKE YBOJIbHSIEMbIX
COTPYIHUKOB (TIOMOIIb B TPYJAOYCTPOMCTBE, TICUXOJOTUYECKAsT TOJJEPIKKA,
00yUYeHHE COCTABJICHUIO PE3IOME)

A) Aytcraddunr

b) AyTtmieiicMeHT

B) Peunxxunupunr



I') KpayncopcuHr.

Kakoe W3 crnegylomMX OCHOBAHMM  yBOJIBHEHMS [0 HWHUIMATUBE
paboToaaTesns He TpedyeT COONMIOICHUsT TPOIIEAYPhl COKPAIEHUs YUCICHHOCTH (C
JBYXMECSYHBIM YBEJOMIICHHEM U MPEIJIOKEHUEM BaKaHCUI)

A) CokpanieHue mrata Opranu3alnum

b) HecootBeTcTBHE pabOTHHKA 3aHUMAEMOM TOJKHOCTH IO pe3yjIbTaTamM
aTTeCcTallu

B) JIukBupauusi opranuzanuu

I') CokpatieHre YucieHHOCTH PaOOTHUKOB.

Tect 2.

BHuMartenbHO NpoyuTaTh TEKCT 3aJIaHUSI U MOHSTh, UTO B KaueCTBE OTBETA
0°KMJAETCSI HECKOJIbKO MTPaBUIIbHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

O3HakOMbTECh C YTBEPKACHUSAMH O BBICBOOOXKJIEHHMU II€pCOHAA.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHHUM U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) Ilpu cokpamieHMM YHCIEHHOCTHM WM wITata paboTojaarens 00s3aH
NPEMIOKUTh COTPYJHUKY BCE HMEIOIIMECS] BAaKaHCHM, COOTBETCTBYIOIIHE €ro
KBAIM(UKALIMM W COCTOSHUIO 370pPOBBbS, B TOM YHCIE HUKECTOSIIUE U
HUKEOIJIaYNBaEMBbIE.

b) BrixogHoe mocoOue mNpHU COKpPALIEHUWH BBIIIAYMBAETCS  TOJBKO
paboTHHKaM, MPOpabOTaBIIUM B OpraHU3aIiK 0oyiee TPEX JIeT.

B) AyTtmneiicMeHT — 3TO mporpaMMa MOMOIIY YBOJIBHSIEMBIM COTPYIHUKaM B
NOMCKE HOBOW pabOThl, KOTOpas MOXET MOBBICUTh PEIyTallMI0 KOMIIAHUU Kak
COLIMaJIbHO OTBETCTBEHHOI'0 paboToaaTess.

I') VYBonpHeHue mno uHUIMATHBE pabOTOJATENs BO3MOXKHO TOJBKO IpPHU
COKpAIllCHWHM IITaTa WM JIMKBUJIALUWKA OpPraHU3allMM; WHBICE OCHOBAHMS HE
npenycmorpensl TK PO.

J) Ilpu nuxkBUOauMyM OpraHu3auuu padoroaaresib 0053aH YBEJIOMHUTH
pabOTHUKOB TMEPCOHAIBHO TMOJ TOJNKWCh HE MEHEEe YeM 3a JBa Mecsla J0
YBOJIbHEHHUSI.

E) IlpeumyiiecTBeHHOE MpaBO OCTaBJICHHS] HA pabOTe MPU COKPAILCHUH HE
3aBHCHT OT MPOU3BOIUTEIBHOCTH TPY/Ia M KBATH(PHUKAIIUU paOOTHUKA.

[IpounTaiite yTBEpKIEHHUS O MPOIEAYypax U MOCIEACTBUAX BHICBOOOKICHNUS
nepcoHana. Beibepurte HECKOIbKO BEPHBIX YTBEPKACHUM U KPATKO 0OOCHYITE CBOM
BBIOOD.



A) PaGoTonaTens BIpaBe pacTOPrHYTh TPYJIOBOM JAOTOBOP ¢ paOOTHUKOM B
CBSA3M C COKpallleHHeM IuTaTa 0e3 YBEJOMIICHHUS CIyKObl 3aHSATOCTH, €CIU
YUCJIIEHHOCTh Opranu3aiuu meHee 50 yenoBek.

b) [Ipu yBOIBHEHNH MO COKPAIICHHUIO 32 PAOOTHHUKOM COXPaHSAETCS CPeAHUN
MECSYHBIN 3apabO0TOK Ha MEPUO TPYAOYCTPOICTBa, HO HE OoJiee YeM Ha JiBa Mecsiia
(c 3a4€TOM BBIXOJTHOTO TIOCOOUS).

B) Aytcradgdunr (BbIBOA MepcoHalia 3a MITaT) MOXKET PACCMaTPUBATHCS Kak
croco0 MUHUMU3AILIUU 3aTpaT MPHU BEICBOOOKIECHUH, HO HE SIBISIETCS YBOJIbHEHUEM
10 MHUIMATUBE paboTOIaTEIS.

I') BeixogHoe nmocoOue npu YBOJbHEHUHU O COKPAILIEHUIO BHITIJIAYMBAETCS B
pasMmepe JIBYXHEJEILHOIO CPEIHEro 3apaboTKa, ecii pabOTHUK OTpaboTal MEHee
roja.

J1) CunpoM BBDKUBIIETO (survivor syndrome) — 3T0 COCTOSTHUE OCTaBIIIUXCS
COTPYJTHUKOB TIOCJIE MACCOBBIX YBOJbHEHUH, MPOSIBIISIIOILIEECS B TPEBOTE, CHHX)KECHUU
JIOSITBHOCTHU Y TPOU3BOIUTEIIBHOCTH.

E) TlpennoxxeHue BakaHCUU TPH COKpAIIEHUU 00S3aTE€IHHO TOJHKO B TOM
Cily4yae, €CIM OHHU SBJISIOTCS BBIIICCTOSIIIMMHU W JIy4YIlle OIJIAYMBAEMBIMHU, YEM
PEAbIAYIas JOIKHOCTD.

Tecr 3.

BHuMaTenbHO MPOYMTATH TEKCT 3aaHMS U MIOHATh, YTO B KAUECTBE OTBETA
OJKUJAETCSI TOCIIE0BATENBbHOCTD JJIEMEHTOB.

BHuMaTEeNnbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIE0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OYKBBI (B 3aBUCHMOCTH OT 3a/IaHHsI) BAPUAHTOB OTBETA B HY>KHOMU
IIOCJIEIOBATEIBHOCTH.

Pacnionoxxute 3Tambl Mpoueayphl COKPALEHUS UYWCICHHOCTH WJIM IUTaTa
pabOTHUKOB B MPAaBUIILHOM XPOHOJIOIMUECKOH MOCIIEN0BATENBLHOCTH (OT Havaja A0
3aBepuIeHMs ). B oTBeTe 3anummTe nocie10BaTeIbHOCTh OYKB.

A) Brimutata pabOTHUKY BBIXOAHOI'O TIOCOOUS B Pa3MEPE CPEAHETO MECTYHOTO
3apaboTKa U COXpaHEHUE CPEIHETO 3apaboTKa Ha IIEPUOJI TPYI0YCTPONUCTBA (BTOPOM
MECSIII).

b) IlepconanpHOe yBeAOMJIEHHME KaXXIOTO pPabOOTHUKA TMOJA TMOAMHCH O
MPEJICTOSIIIIEM YBOJIHLHEHHH HE MEHEE UeM 3a JIBa MECSIIA.

B) [IlucbmeHnHoe yBeIOMIJIGHHE CIYXKOBI 3aHATOCTH U BBIOOPHOTO
po(co03HOT0 oprana (py HATMYUHU) O IPECTOAIIEM COKPAIICHHH.

I') IIpennmoxxenne paOOTHUKY BCEX HMEIOIIMXCA BaKaHCUU (BKJIKOYAs
HUKECTOSIIIME JOJKHOCTH) B TOH 7K€ MECTHOCTH.

) W3nanume mnpukaza o0 yBOJbHEHHH pPaOOTHUKOB, OTKA3aBIIMXCS OT
NIEPEBO/Ia, U BHECEHUE 3aIIUCEN B TPYI0BbIE KHUKKH.

Pacnonoxure 3rtambl peain3aluyd MpPOrpamMMmbl ayTINIEHCMEHTa (ITOMOILX
YBOJIbHSIEMBIM COTPYAHUKaM) B TPaBUIILHOM JIOTMYECKOM MOCIEI0BATENBHOCTH (OT



Hayaya paboThl C COTPYAHUKOM JI0 3aBEpIICHUS MOIAEPKKH). B oTBeTe 3anuiuTe
MOCIIEI0BATEIBHOCTH OYKB.

A) OOyueHue HaBBIKAM CaMOIIPE3EHTAI[MM, COCTaBIEHUS peE3lOME U
MIPOXOXKICHUS COOECETOBAHMIA.

b) Onenka nmoteHmana u mpodecCuoHaIbHBIX KOMIETEHIIUN YBOJIBHIEMOTO
coTpyaHuka (mpodoprueHTAIIMOHHAS] TUATHOCTHKA).

B) [lepenaua KOHTaKTOB 3aMHTEPECOBAHHBIX pabOTOIATENEH U COACICTBHE B
OpraHu3aliy BCTped (TPyA0YCTPOMCTBO).

I') Ilcuxonormueckas MOAMAEp)KKa W WHPOPMUPOBAHHUE O TMPEACTOSIINX
M3MEHEHUIX (CHI)KEHHUE CTpecca).

J1) I[TocT-conpoBoxienue (oOpaTHas CBA3b MOCIE TPYAOYCTPOUCTBA, TOMOILb
B aJIalTalliyd Ha HOBOM MECTE).

Pacuemnoe sadanue

B opranuzanumn «CtpoiiCepBucy» 3a 2025 roj1 UMEIOTCS CJIEAYIOIINE JaHHbIC
O JBWXKCHUU TiepcoHaNa (CpeAHECIUCOYHAs YHUCIEHHOCTh W KaJpOBHIE
NIEPEMELICHHUS ).
Ncxonnsie nanuwie (3a 2025 ron):
- CpenHecnCcoOYHasi YMCIIEHHOCTh PA0OTHUKOB — 42() uenoBekK.
- [Ipunsaro Ha paboTy B TeueHue roja — 65 4eaoBek.
- YBoJIeHO BCero — 78 4enoBeK, U3 HUX:
- 0 COOCTBEHHOMY KEJTAHHIO — 52 YeJIOBEKa;
- 32 HAPYIICHUS TPYJIOBOM TUCIUTIINHBI — 6 YEJIOBEK;
- B CBA3U C COKpAILlEHHEM IITaTa — 12 4esoBek;
- TI0 APYTUM TpUYUHAM (BBIXOJ] Ha TICHCHIO, TIPU3bIB B apPMHIO) — 8§ YEIIOBEK.
3aoanue:
1. PaccunraTs K03duImeHT obopora mo nmpuemMy, kod3gduIeHT o6oporTa
10 YBOJIbHEHUIO, KO PUITMEHT TeKydecTH KaapoB (B %).
2. Ilpoananu3upoBaTh MOJYUYEHHBIC 3HAYEHUS U C/IETIATh BHIBOJ] O CTEIIEHU
CTaOMJIBHOCTH MepcoHana U 3OPEKTUBHOCTH KAJAPOBOW MOJUTHKHU (OJIaronoryyHas
/ HebMaromoy4Hasi CUTyalus).

HNMmeroTcs crenyrolmue JaHHble O JBM)KEHHM IEepCcoHalia B OpraHu3aluu
«Texunollpom» 3a 2025 rox:
- CpegHecnucoyHas YUCICHHOCTh pa0OTHUKOB — 850 uenoBexk.
- [Ipundaro Ha padoTy B TeueHue roga — 120 yenosek.
- YBoJieHo Bcero — 145 4enoBek, U3 HUX:
- 0 COOCTBEHHOMY JKEJIaHUI0 — 88 YEJIOBEK;
- 32 MPOTYJIBI U JPYTUE HAPYIICHUS AUCIUIUIMHBI — 12 4eoBeK;
- B CBSI3M C COKpaleHueM mrara — 30 4elnoBex;
- 110 UCTEYCHHIO CPOKa TPYAOBOIO JOroBopa — 10 yenosex;
- BBIXO/I Ha MEHCHUIO — 5 YEeJIOBEK.
- KonnuectBo paboTHHKOB, mpopaboTaBiux Bech roa (¢ 1 suBaps mo 31
nexadps) — 700 yenoBex.



3aoanue:
PpaccuuTaiite koaddunuent obopora mo mpuemy, koddduimuerr obopora Mo
YBOJIbHEHUIO, KOPPHUITUESHT TEKY4YECTH KaJpoB, KO3PPUIIUECHT
3aMereHust 1 Kod(PPUIMEHT OCTOSHCTBA KaPOB.
CrenaiiTe BBIBOJI O CTAOMILHOCTH KOJIJIEKTHBA.

Tema 3.3. IpdekTUBHOCTDH yNIpaBJieHHs YejioBeueckumu pecypcamu. OIIK-
3.1.

Bonpocwt ona onpoca:

1. TTokazatenu s3xkoHOMUYeckoi 3 dextuBHoctn YUYP.
2. ConnanbHas 3¢dexTuBHOCTh Y YPTHS.

3. Opranuzaunonsas 3¢ dextuBHocTs YYP

4. CniocoObI noBbIeHus 3gppextuBHocTH YYP.

Tembl Ons doknada:

1. Cucrema kimoueBbix mnokasareneil 3pdextuBnoctu (KPI) B ympaBienun
NIEPCOHAIIOM: pa3pabOTKa U BHEJIPEHUE.

2. Meronpl oueHku skoHomHueckod sddexkruBHoctd HR-mponeccos: ROI,
Human Capital Value Added, Cost-Benefit Analysis.

3. CoumanbHasg 3((HEKTUBHOCTh YINPABICHUSI YEIOBEUECKUMHU PECYpPCaMU:
MOoKa3aTey yA0BICTBOPEHHOCTH, BOBJICYEHHOCTH U COIMATILHON CTaOUIILHOCTH.

4. Bnusaue uudposuzanuu u HR-ananutuku Ha 3Qp(HeKTUBHOCTD yIIpaBiIeHUS
NEPCOHATIOM: IAIIOOP/Ibl, MPEANKTUBHBIE MOJIEIIN, ABTOMATU3ALIHSL.

5. benumapkunr B HR: cpaBHeHne 3ppekTUBHOCTH yIpaBiIeHUs IEPCOHATIOM C
KOHKYPEHTaMH U OTPACIEBbIMU CTaHIapTaMHU.

Tecmosvie 3a0anus

Tecr 1.

BHUMAaTENBHO NpPOYUTATh TEKCT 3aJaHUS M INOHATh, YTO B KAa4eCTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEIOKEHHBIX BAPUAHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath o/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BBIOPAHHOTO BapuaHTa OTBETA.

Kaxkoii nmokazarenp xapakTepu3yeT COOTHOIIEHUE MPUOBLIN, OJTYyYEHHON OT
NeSATEeTLHOCTH COTPYIHUKA (MU TPYTIIBI), K 3aTpaTaM Ha IepcoHal (3apaboTHas
miata, o0yuenue, moaoop)

A) KoaddummenT texkydectu KaapoB

b) PenTabenbHOCTh MHBECTHUIIMH B YEJIOBEUSCKUI KaITuTasl
B) Koaddunment abcenrenzma

') Time-to-Hire (Bpemsi 3aKpbITHS BAKAHCHUN).



YTo U3 NepeyrcIEHHOr0 OTHOCUTCS K MOKAa3aTeNsIM COLMAJIbHOM
3¢ (HEKTUBHOCTH YIIPABICHUS IEPCOHATIOM
A) IlpousBoauTensHOCTh TpyJa (BbIpA0OTKA Ha OAHOIO PAOOTHUKA)
b) Cpennsisgs crouMOCTh HaiiMa OJJHOTO COTPYIHHKA
B) Unpaekc BoBiIe4EHHOCTH
I') Honsa @OT B BbIpyUKE.

Kaxko#i koaddurment ra¢pdextuHocTn YUP paccunthiBaeTcsi Kak OTHOIICHUE
KOJIMYECTBA YBOJIEHHBIX IO COOCTBEHHOMY KEJIaHUIO U 32 HAPYILIEHUS JUCIUIUINHBI K
CpEeIHECTIUCOYHON YUCIEHHOCTH (B %)

A) Koaddumment obopoTa no npuemy.
b) KoadduimenT nocrosiHcTBa KaapoB.
B) Koaunuent texyuectu kaapos.
I') Koapuruent 3amernieHus.

Tect 2.

BauMarenbHO mpouyuTaTh TEKCT 3aJlaHMs U TOHATH, YTO B KAauyeCTBE OTBETA
OKHMJIA€TCSl HECKOJIBKO TIPABUIIbHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenbHO npodnTaTh NpeIoKEHHBIC BApHAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

O3HaKOMbTECH c YTBEPKICHUSIMHU 00 3 PeKTUBHOCTH YUPp.
BriOepuTe HECKOIBKO BEPHBIX YTBEPXKACHUHN U KPaTKO OOOCHYHTE CBOW BBHIOOD.

A) Kosddumument TtexkydecTd KaapoB, PpPACCUUTAHHBIM KaK OTHOLIECHUE
YBOJICHHBIX 10 COOCTBEHHOMY JKEIaHWI0 W 32 HAPYIICHUS JUCIUIUIMHBI K
CPEMHECTIMCOYHOW  YHCJICHHOCTH, SBJSICTCS HCKIIOUUTENIBHO JKOHOMUYECKHUM
MOKa3aTeJeM U HE OTPAXKAET COLUANBbHYIO CTAOUIBHOCTb.

b) ITokazarens HCVA (Human Capital Value Added — no6aBneHHast cTOMMOCTh
YEJI0BEUECKOT0 KauTalla) paCCYNTHIBACTCS KaK MPUOBLIH 32 BEIYETOM OIEPAITMOHHBIX
3aTpar (MCKJIIOYas 3aTrpaTbl Ha TMEpPCOHAN), JeNEHHAas Ha CPEIHECIHCOYHYIO
YUCJICHHOCTb.

B) PenrtabenbHocTh mHBecTHIMK B 00yueHue (ROI oOydeHusi) MOXeT OBbITh
paccurTaHa Kak (JIeHeKHasl BBIroJla OT 00y4eHUsI — 3aTpaThl Ha oOy4yeHue) / 3aTpaThl
Ha oOyuenue X 100%.

I') C6anancupoBannas cucrema nokaszaresneit (BSC) nns HR BkirouaeT Tosibko
(buHaHCOBbIE METPUKH, Hanpumep, 1010 DOT B BhIpyUKe.

J1) AGcenTen3m (HEBBIXO 1Bl HA PA0OTY) — BaXKHBIN MoKa3zaTesb 3(PEKTUBHOCTH,
KOTOpPBIi KOCBEHHO CBHUJCTEIBCTBYeT 00 YypOBHE MOTHBAIlMM U COIHMAIBHO-
TICUXOJIOTUYECKOM KIIMMATE.

E) berumapkuar B8 HR He mo3Bossier cpaBHUBATh 3(PGEKTUBHOCTh PabOTHI €
MIEPCOHAJIOM, TaK KaK Ka)Jasi OpraHu3alvs yHUKAJIbHA.



O3HaKOMBTECH C YTBEPKACHUSIMHU O METOJAAX U IMOKazaresx 3(hexkTuBHOCTU
YYP. Beibepute HECKOIBKO BEPHBIX YTBEPKACHUNA U KPaTKO 000CHYHTE CBOIl BHIOOD.

A) Koapduruent abcentensma pacCUYMTHIBAECTCS KaK OTHOILIEHUE KOJIMYECTBA
IOPOMYIIEHHBIX pabouynx AHeW Kk oOmemy (oHIy pabodyero BpEeMEHHU, U BBICOKHIA
aOCEeHTEen3M CHUKAET YKOHOMUYECKYIO 3PPEKTUBHOCTD.

b) HR-ananutuka mo3BOJSi€T TOJBKO OIMUCHIBATH MPOILLIbIE COOBITUS U HE
MO>KET UCIIOJIb30BAThCS JIJISl IPOTHO3UPOBAHUS TEKYUECTH WJIM YCIEIIHOCTH HalMa.

B) )Meton «oueHka 3aTpar — BBITOJIa» MOXET MPUMEHSATHCS Uil CPaBHEHUS
AKOHOMUYECKOH 3((HEKTUBHOCTH NIPOBEICHUS 00yUEHUsSI COOCTBEHHBIMU CUJIAMU WJIH
C MMPUBJICYEHUEM BHEIIIHETO MTPOBAKIEpa.

I') Unnekc ynoBAETBOPEHHOCTH NEPCOHANA, U3MEPEHHBIN Yepe3 aHOHWMHBIE
OMpOChI, OTHOCUTCA K TIOKa3aTesisiM COIMAJIbHOW, a HE HKOHOMHUYECKOM
3 PEeKTUBHOCTH.

) CpaBHeHue moOKazaTenass TEKy4eCcTH B OpraHuM3aluud C JaHHBIMHU
OeHYMapKHUHTa 110 OTPACIU HEOOXOIMMO TOJBKO JIJIsl KOMMEPUECKUX KOMITaHUM, HO HE
JUISI TOCYTapCTBEHHBIX YUPEKICHUMN.

E) Uem BoIlre mmokazaTesnb 100aBICHHOM CTOMMOCTH YeJIOBEUECKOTO KalluTala,
TeM 3P PeKTUBHEE UCTIOIB3YIOTCS YEJIOBEUECKHUE PECYPCHI B OPraHU3alIUH.

Tect 3.

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE. 3amucaTbh OYKBBI (B
3aBUCHUMOCTH OT 3a/1aHus1) BAPUAHTOB OTBETA B HYKHOM MOCJIE10BATEILHOCTH.

Cootnecute mokasarenu dpdextuBHocTH YUYP (;eBbIii crosberr) ¢ ux
ompeaeneHusIMU win popmynamu pacuéra (paBblii cTonoerr). KaxaoMy mokazarento
COOTBETCTBYET OJIHO OITMCAHUE.

[Tokazarens
No sddexrisrocTn YUP No Onpenenenue / hpopmyia

(KomudecTBO YBOJICHHBIX 110 COOCTBEHHOMY
A JKEIaHUWIo + 3a HapyIIeHUEe JUCITUTITNHBI) /
Cpennecrnucouynyto unciieHHocTh X 100%

Koaddumment Texyuectu
KaJ[poB

([enexnas BbIrosia oT 00y4eHus: — 3aTparhl Ha

2 ROI obyuenns b oOyuenue) / 3aTpatsl Ha oOyudenue x 100%

OTHOmIEHNEe CyMMBI IPUOBIIH 32 BBIYETOM
3 Time-to-Hire B OTIEpALIMOHHBIX 3aTpaT (0e3 yuéra 3apIuiaTel) K
CPEIHECTINCOYHON YHCIEHHOCTH

KonnuecTBo KaneHIapHbIX THEH OT
F YTBep)KI[eHI/IH 3asIBKHX HAa BAKAHCHUIO 10 BBIXOJ1A
KaHaHuIaTa Ha paboTy

HCVA (Human Capital
Value Added)




Iloka3arenn

No sddexrisrocTn YUP No Omnpenenenue / hopmya
. KonudecTBO nmponyImeHHbIX pabounx gHeH /
> Cost-per-Hire A O6muit ponn padouero Bpemenu x 100%
Cymma 3atpar Ha moa0op (PeKpyTHHT,
6 Kos¢puunent E TecTHpoBaHue, pekinama) / KomnuectBo

a0cenTensma
HaAHATBIX COTPYI[HI/IKOB

CooTtHecute nokazarenu (MeTpukh) 3ddexruBHocTr YUP (JieBbiii cTosbenn) ¢
UX COJEpKaHWeM WM 00JacThio TpuMeHeHus (mpaBeiii cronber). Kaxmomy
MOKA3aTEeI0 COOTBETCTBYET OJTHO OTIMICAHHUE.

Ne IToka3zarenn Ne XapakTepucTuKa / IpuMEeHEHHUE

OTpaxkaeT cTeneHb BOBICYEHHOCTH U
A JIOSUTBHOCTH IIEpCOHaIa, U3MepsieTcs uepes
orpocsl (Harpumep, Q12 Gallup)

Koaddumuent
MOCTOSTHCTBA KaJpOB

VHIeKC BOBICUEHHOCTH Jlomst COTPYAHUKOB, TPOPAOOTABIINX BECh

2 (eNPS) b OTYETHBIN EPUO, K CPEAHECTTHCOUYHOU
YHUCJICHHOCTH (XapaKkTepu3yeT CTaOUIBLHOCTD)
3 Koaddurment 3amemenns B CpaBuaenne HR-MeTpuk co cpeqnumu
(3amerneHus) MOKAa3aTeJIsIMH 110 OTPACIU WK KOHKYPEHTaM

(ITpunsiTo — YBoneHo) / CpeqHECTTUCOYHYIO
4 benumapkunr B HR r YUCIEHHOCTD; IIOJIOKUTEIIBHOE 3HAYEHUE — POCT
YHMCJIEHHOCTH, OTPULATEIbHOE — COKPAILICHNE

5 [Tpon3BOAUTENHHOCTD il BripaboTtka Ha oHOTO paboTHUKA (00BEM
Tpyaa MPOAYKLUH / CPETHECTIHCOYHYIO YHCICHHOCTD)
. OO01mue 3aTpathl Ha MOAOOP (BKIIOYAS pEKIIaM
Croumocts Haiima (Cost- H p 00p ( P Y
6 E areHTCTBa, BHYTPEHHHE PECypPChl) NeIEHHbBIE Ha

per-Hire)
KOJINYECTBO HAHATHIX

Pacuemmnwie 3adanus

NmeroTcs cieqyronie JaHHbIe O IEATEIbHOCTH OpraHu3aiuu « TexHoMapKeT»
3a OTYETHBIN T'OJI;

1.  Beipyuka ot peamuzanuu — 250 000 TbIC. pyO.

2. Yucras npubsuis — 40 000 ThIC. pYO.

3. CpenHecnuco4Hasi YUCICHHOCTh paboTHUKOB — 200 yert.



1)
2)

3)

4)

6)

7)

4. O6mme 3arparel Ha nepcoHan (POT, nHamoru, oOydenue, moadOp,
cormaket) — 60 000 Twic. pyO.

5.  Ilpunsaro Ha paGoty — 35 4emn.

6. YBoieHo Bcero — 45 yel., U3 HUX:

- 1o coOCcTBeHHOMY Kemanuto — 30 uer.

- 32 HapyIICHUE AUCIUIUIUHEI — 5 Yell.

- IO coKpaieHuto mrarta — 10 yer.

7. KomwdecTBO 1HEW, TPOIYIICHHBIX MO OOJIC3HW M JPYTUM IPUIMHAM
(aeBbrxoibl) — 1 200 yenoBeko-IHEN.

8. OO011ee KOIUYECTBO pabOUMX JHEW B rogy (Ha OJHOTO crucoyHoro) — 230
JTHEH.

3aoanue:

1. Paccuuraiite nath roKasaresneu s exTuBHOCTH yIIpaBIICHUSA
YEJIOBEUECKUMH PECypCamu:

- [IpousBoauTenbHOCTH TPy Aa (BEIPAOOTKY HA OJTHOTO pabOTHUKA

- PentabenbHOCTh TIEpCcOHANA (MPUOBLIHL HA OJTHOTO COTPYIHUKA)

- Koaddunment tekydect kaapos

- Koadumment abecenrensm

- Koaddumment rddextuBHOCTH 3aTpaT HA IEpCOHAN (OTHOIIEHUE BBIPYUKH K
3aTparaM Ha MEePCOHa).

2. Cnenaiite KpaTkuid BbIBOJ 00 3(P(HEeKTUBHOCTH UCIIOIL30BaHUS YEJIOBEUECKUX

PECYPCOB.

NMeroTcst  claeayromme JaHHBIE O COIMAIBHBIX acCleKTaX JeSTeIbHOCTH
opranuzauuu « Buts3p» 3a OTYETHBIN TOJ;
CpeanecncouHas YuCICHHOCTh pabOTHUKOB — 350 uer.
KonuyecTBo paboTHHKOB, MpopaboTaBiIux Bech rof (¢ 1 ssuBaps mo 31 nexkadbps) —
280 ygen.
Pe3ynbraThl aHOHUMHOTO OIIPOCA: «IOJHOCTBIO YAOBIETBOPEHBI Tpy1oM» — 175 uer.,
«cKopee yaoBieTBopeHb» — 105 yen., «He yaoBieTBopeHb» — 70 uer.
O6mwmit poun omatel Tpyaa (POT) — 84 000 Teic. pyo.
CouuanpHbie BeIIIATHL U J6r0ThI (JJMC, MaTepuanbHas MoMoIllb, Ty TEBKH,
koMrieHcanuu nmutanus) — 8 400 Twic. pyo.
KonnyecTBo 3ahMKCUPOBAHHBIX TPYAOBBIX CIIOPOB, KaJl00 B KOMHCCHIO TI0
TPYJOBBIM criopaM — 14 ciry4daes.
VBoneno Bcero — 105 ge., u3 HuX:
- 110 COOCTBEHHOMY KenaHuto — 70 uern.
- 32 MPOTYJIBI U APYTUE HAPYIICHUS AUCIIUTUIMHBI — § Yell.
- B CBSI3U C COKpalieHuem mrara — 20 ger.
- BBIXO/I HA TIEHCHUIO — 7 Yell.
3aoanue:
1. PaccuuraiiTe mnokazaTeqd CoHUAIBHON A((PEKTUBHOCTH  yIpaBIEHUS
nepconanom: KoadduumeHnT cTabunbHOCTH KaapoB (IMOCTOSTHCTBA), KOA(P UIIMEHT
yAOBICTBOPECHHOCTH TpyAoM (IO JaHHBIM  OMNpoca), MHACKC COIUAIbHOM



3alIUIIEHHOCTH (OTHOLIEHHE CyMMBbI conmaibHbIX BhIaT kK POT), xoadduuument
KOH(IMKTHOCTH (J10JI1 COTPYIHUKOB, Y4aCTBOBABILKX B TPYOBBIX CIIOPAX/kKalobax),
KO3 UIIUEHT TEKYUYECTH KaJIpoB (C BBIICICHUEM «O0IE3HEHHON) TEKYUECTH).

2. ChopmynupyiTe BBIBOJ O COIIMAIIBHOM KJIMMAaTe M KAdyeCTBE YIPABICHHS
IIEPCOHAJIOM.

5.3. Kaxapiii paznen JUCHMILIMHBI 3aBepIIaeTCsl KOHTPOJIbHOM TOUKOM (nanee —
KT). MakcumanbHOoe KOJWYECTBO OaioB 3a 000N Tum paboT B pamkax KT
coctasisieT 100 (cTo) 6anos.

Pacnpenenenne BecoBbix koadduimenTon no KT B paMkax TeKyILIEro KOHTPOJIS
CIIEBAEMOCTH O JTUCLUIIMHE U GOpMYJIbl pacuera:

HaunmenoBanue MakcumanbHoOe Koadduuuent Beca | PesynbraT KOHTpOJIEHON
KOHTPOJIbHOM TOYKH | KOJMYECTBO OAlJIOB | KOHTPOJIbHOW TOYKH | TOYKHM, yYaCTBYIOIIMHU B
3a paboTy B paMKax dbopmupoBaHUU
KT, xotopoe Moxer UTOTOBOM OaJIIbHOM
HalOpatb OLICHKH 110 AUCLIUAIIIIMHE
o0yyaromuncs (oTpakaeTcs B )KypHaJe
BPC B CJ10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT3 100 0,1 10
Hroro: X 0,3 30

@opMyna pacyeTa pe3ypTaTa KOHTPOJIbHON TOUYKU:
PesynbTar koHTpONbHOM TOukH = KonmuuectBo 6aisioB 3a paboty B pamkax KT
X KoadduimeHnt Beca KOHTPOJIBHON TOUKH.

5.4. ®opmbI TEKYIIEro KOHTPOJISL ycieBaeMOCTH oOydaromuxcs B pamkax KT u
TUTIOBBIE OIICHOYHBIC MAaTEPUAIIBIL:

KT — 1 (Tempi 1.1-1.3)

CurtyanmoHHbIE 321aHUS
lIpouumavime mexcm u 3anuwiume pazeepHymsiii 000CHOBAHHBIU OMEEM

3amanue 1

Kowmmanus «Bextop» (cdepa IT-pazpadorku, 300 coTpyAHUKOB) MOCICTHNE
JIBa Tojia JAEMOHCTPUpPYET cTaOuibHbIN pocT BeIpyuku (40% B rom). Omnako HR-
TUPEKTOP (PUKCUPYET TPOOITIEMBI:

- BpeMsl 3aKpbITHS BaKaHCUW pa3paOOTUYUKOB BBIPOCIO JI0 3 MecsIEeB
(ppIHOYHBIN cTaHAapT — 1,5 Mecsua);

- TEKy4eCTb CpelM BeAyLIUX MpOorpaMMucToB gocturia 35% (B OCHOBHOM
YXOJST K KOHKYpPEHTaM);



- B KOMIIaHUU JCHCTBYET MacCUBHAsl KaJipoBasi MOJIMTHUKA: oTCyTcTBYyeT HR-
CTpaTerusi, INIAaHUPOBaHKE NIEpCcoHaNa BeAETCS Mo (DaKTy, HE UCTIOIb3YIOTCS METObI
IPOTrHO3a, OIOKET Ha 00yUeHNEe MUHUMAJICH.

['eHepanbHBI JUPEKTOP CTAaBUT 3ajady: pa3paboTaTh HOBYHO KaJIpPOBYIO
nomutuky U HR-ctpateruto, obecneuuBaroiryio poct 0e3 MOTEpH KIHOYEBBIX
COTPYJIHUKOB, U MPEACTaBUTh OM3HEC-000CHOBAaHNUE MPEJIaracMbIX PEIICHHA.

Bonpocwr k cumyayuu

1. Kakoil Tun kaapoBOW MOMUTHKK (IO CTENEHU OTKPBITOCTH M IO
XapakTepy BO3JICUCTBUS) 11eJIeco00pa3Ho BhIOpaTh KoMitanuu «BekTop»? HazoBute
TUN U JAWTE ero xapakTepucThKy. OOOCHyHTE CBOM BBIOOp C y4E€TOM CTaauu
YKU3HEHHOTO LIMKJIa OPTaHU3al[uu U OMKUCAHHBIX MPOOJIEM.

2. Kakue MmeToapl KaapoBOro IJIaHUPOBAHMS (HE MEHee JBYX) BBI
NOPEKOMEHIyeTe JIsl MPOTHO3MPOBAHUS MOTPEOHOCTH B pa3paboTUMKaX Ha
crenyromui roa? s kaxaoro MeToia yKakuTe UCXOAHbIE TaHHbIe, HEOOXOIUMbIe
JUIsl pacyéTa, U KpaTKo ONMUIIUTE NPOUEAYPY IPUMEHEHHS.

3.1Ipenyoxure OBa OPraHU3alMOHHO-YIPABICHUYECKUX PEUIEHUS B paMKax
HOBOW KaJpOBOHM MOJMTHUKH, HAIPaBICHHBIX HA CHM)KEHUE TEKYUECTH BEAYIIMX
IpOrpaMMHUCTOB. [IJsl KaX/A0ro pernieHus yKakuTe: TeOpeThdeckoe 0OOCHOBaHUE
(KaKyr MOJENb WJIM KOHUENIUIO Bbl UCIOJb3YETE); 0KMJIAEMBbI COLMAIbHBIN U
SKOHOMMYECKHH d(PdeKT; criocod oreHKH 3 PEeKTHBHOCTH (MHCTPYMEHTAPHUN ).

3anmanue 2

B xonctpyktopckom Orwopo «MmxlIpoekr» (uucnennocte 120 yenosek,
cpeaHuil Bo3pacT 45 JeT) B MOCJHEAHME JBa roja HaOJII0aeTCsl CHUKECHHE
CIUIOYEHHOCTH KOJUIEKTUBA. PyKOBOJICTBO (pUKCUPYET:

- Y4aCTUJIMCh KOH(DIUKTHI MEXKIY OT/edaMH (KOHCTPYKTOPBI VS TEXHOJIOTH);

- CHU3MJIACh B3aMMOIOMOIIIb (COTPYIHUKU PabOTatOT U30JUPOBAHHO);

- BBIPOCJIa SMOLMOHAIbHAS HANPSYKEHHOCTH 10 JAHHBIM aHOHMMHOT'O OIIpoOca
(Tonbko 35% ONpOIIEHHBIX YYBCTBYIOT NOJIEPHKKY KOJIJIET);

- TEKy4EeCTb CpPEId MOJIOJBIX CIELHAIUCTOB, NMPUHATHIX B MPOLUIOM TOAY,
cocraBuia 60% (KadyroTcs Ha «3aKpbITOCTh» CTAPOKUIIOB).

['enepanbubiii  gupekrop mnopyunn HR-cmyx6e paspabotate mporpamMmy
MOBBIIICHUS] CIUIOYEHHOCTH KOJUIEKTHBA, OOOCHOBaB BBIOOp MEpONPHUATHI
TEOPETHYECKH U 3KOHOMUYECKH.

Bonpocwr k cumyayuu:

1. Kakne teopernueckue MOJAEIH CIUIOYEHHOCTU (HE MEHEE JIBYX) BbI
UCIIOJIb3yeTe Il JIMarHOCTHMKM NpHYMH HU3KoM cmoueHHocth B Kb
«UuxlIpoekr»? Kparko onummre KaKAyl MOJENIb U YKaXHUTE, Kakue (aKTopsbl
CIUIOYEHHOCTH C UX IIOMOLIBIO MOYXKHO BBISIBUTD.

2. [IpeniokuTe KOHKPETHBIA MHCTPYMEHTApHUil (HE MEHEE JIBYX METOJOB
cOopa IaHHBIX) AJI OLICHKU YPOBHS CIUIOYEHHOCTH U BBISIBICHUS 30H Pa300ILECHUS.
JUig KaXI0ro MeTo/a YKaKuTe, Kakyio MH(GOpPMAalMI0 OH MPEAOCTaBUT U Kak 3Ta
uHOpMaIs JSDKET B OCHOBY YIIPABICHYECKUX PEIICHUH.



3. Pa3paboTtaiiTe aBa  OpraHM3alMOHHO-YNPABIEHYECKUX  PEILICHUS
(MepompusATHS) TSI TOBBIIEHUS CTUTIOYCHHOCTH. 7151 KaXK0ro pemeHnst 000CHYHTe:
Ha KaKyl TEOPETUYECKYI0 MOJENb (WU (PAKTOp CILUIOUEHHOCTH) OHO OIMPAETCS;
O’KHJTaeMbIH COMANIbHBIN 3P (EKT (M3MEHEHUE TTOKa3aTelieil) 1 Crmocob ero OIeHKH;
MPUMEPHYIO JIOTHKY pacuéra SKOHOMUYECKON 3((HEKTUBHOCTH (KaKHe H3IEPKKU
COKpAaTsATCH).

TecTOBBIE 3a1aHUSA
C 00HUM NPABUILHBIM OMBEMOM

Kakoe moHsATHE B yIpaBiICHUU YEJIOBEUECKHUMHU pecypcaMu 0003HAYyaeT
COBOKYIHOCTb 3HAHUW, YMEHUMN, HABBIKOB M CIIOCOOHOCTEW pabOTHUKOB, KOTOPHIE
OPUHOCAT HKOHOMUYECKYIO0 BBITOJY OpraHu3alid M SBJSIOTCS  OOBEKTOM
WHBECTUIINHU

A) TpynoBoii moTeHuan

b) YenoBeueckuil kanuran

B) PaGouas cuiia

') Uenoseueckwii pecypc

C HeckonvKumu npasujibHbIMUu omeeniamu

Ha mnpousBojacTBEeHHOM mpeanpusitun «MeTammypr» 3a TOCieAHUE Moroaa
pE3KO BBIpOCIAa TEKy4YyeCTb CpeAau omnepatopoB cTaHkoB (¢ 8% mo 22%).
AHKETUPOBAHUE YBOJBHSIOIIUXCS MOKA3aJI0 OCHOBHBIC YKaJIOOBI: «HECTIPaBeIIUBas
orulaTay, «HET MEPCIEKTUB POCTa», «HadaldbHUK Iexa kKpuuut». HR-mupextop
MOPYYMJI CBOEMY 3aMECTUTENI0 MPOBECTH YIIyOJIEHHBIA aHaiu3, HCIOJIb3Ys
TEOPETUYECKUE MOJIETU. 3aMECTUTEND MPEIJIAracT HECKOJIbKO BAPUAHTOB JIEUCTBUM.

BapuaHTsl neiicTBHIM:

A) VckmounTenbHO MOBBICUTH 3apIlIaTy BceM oreparopam Ha 15%, onupasich Ha
teoputo crpaBemauBoct (C. Anmamc), 4ToObl BOCCTAaHOBUTH OajaHC «BKJIAT —
OTAaYa».

b) [Ilpumenuts nByxdakrtopHyro Teoputo @. I'epmbepra: oTAEIBHO
MpOaHAIN3UPOBATh THUTHEHUYECKHe (akToOpbl (YyCIOBUS TpyJa, 3apruiata, CTUIb
PYKOBOJICTBA) K MOTHBATOpbl (Kapbepa, MpU3HAHHUE, JOCTHXKEHHS), 3aTeM
pa3paboTaTh MPOrpaMMy pa3ieIbHOrO BO3CHCTBUSI.

B) Buenpute cucremy KPI u nepemeHHoil omaTtel 0€3 M3MEHEHUs 0a30BOM
CTaBKH, OCHOBBIBAsCh Ha Teopuu oxumanusi B. Bpyma (u€tkas cBA3b MEXITY
YCUJIUEM, PE3YJBTATOM U BO3ZHATPAXKIICHUEM ).

I') Ucnons3oBaTh Mojenb cutyannonHoro auaepctBa I1. Xepcu — K. bnanmapa
JUIS1 OUEHKH 3pEJIOCTH MOAYMHEHHBIX U aJanTallliyd CTHISI pyKOBOJCTBA HAYAJIbHUKA
1exa, OJHOBPEMEHHO pa3paboTaB IIaH NPOPECCUOHAIBHOTO PA3BUTHS ONIEPATOPOB.

1) IIpourHopupoBaTh KaJIOOBI Ha «HECHPABEIIMBOCTH», TaK KakK dTO
CyOBEKTHBHOE BOCHPHSTHE, U C(HOKYCHPOBATHCS TOJIHKO HA 3aMEHE HadaJbHUKA
1exa — 3TO MOJIENb «3aMEHa JINJIEpa» U3 YIPABICHUECKON TEOPUH.



Ha ycniaHoeienue nocnedo8amebHoOCmu

[IpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEA0BATEIBHOCTD.

CoBpeMeHHBIH 3Tall, IEBU30M KOTOPOTO CTajl J03YHT «OT paBHBIX MPaB K PaBHBIM
BO3MOXKHOCTSIM», 3HAMEHYETCSI CTPEMJICHHEM MaKCUMAJIbHO UHTETPUPOBATH JIFOAEH
C HapyUIICHUSIMU 370POBBS B OOIIECTBO, MPEIOCTABUTH UM PaBHBIE BO3MOKHOCTH
y4acTusl B TOJIUTHYECKOH, KyJIbTYpPHON, CHOPTUBHOM JKU3HU, CO3/1aTh YCJIOBUS IS
MaKCHUMaJIbHO BO3MOXXHOM HE3aBUCHUMOM JKU3HM.

PacnonioxkuTe 3Tansl yCTaHOBJICHHS] HEIUCKPUMHUHAITMOHHOTO B3aUMOJIEHCTBHUS C
JUIIaMM  C  OrPaHUYEHHBIMH  BO3MOXXHOCTSIMU ~ 3JI0POBbSI B MPaBUJILHOMU
MMOCJICA0BATSILHOCTH.

OTarm.l:

1. OneHka TeKyImux BO3MOXXHOCTEN U MOTpeOHOCTEN

2. PazpaboTka miaHa 1eicTBUA

3. Peanu3zauus MmeponpusTuii

4. Ananu3 pe3yJIbTaTOB U KOPPEKTUPOBKA

5. Onpenenenue 1enen u 3a1a4d

3anuumTe COOTBETCTBYIOIIYIO MTOCIEAOBATEILHOCTD (P ClIeBa HAIIPABO

Ha ycmanoenenue coomsemcmaus
CooTHecuTe TIpUMEpHI TOBEACHUS COTPyAHUKA (JIEBBIM cTONOEN) C

KOMIIOHEHTAaMU KOMAaHJHOW paboThl (mpaBbiii crtosdel). Kaxaomy mnpumepy
COOTBETCTBYET OJMH KOMIIOHEHT.

Ne [Tpumep noBeaeHus Ne  |[KommmoHeHT KoMaHIHO# pabOThI

CoTpyaHuk Bcerjaa
BBIIIOJIHSIET CBOU 3a/1a4U B

OTOBOPEHHBIE CPOKU U C CobnrogeHne KoprnopaTuBHBIX
1 TpeOyeMbIM KaueCTBOM, a B A HOPM (pErjlaMeHTOB, Apecc-

clly4ae OIMUOKU He KOJ1a, 3THKH)

MIEPEKIIAABIBACT

OTBCTCTBCHHOCTBb HAa APYTIHUX

Bo Bpems coBemanus
COTPYJHHK HE TIepeOuBacT
KOJIIIET, COOII0MacT

2 cyOOpAUHAIINIO, HCTIOIB3YET b
MIPUHSTHIC B KOMIIAHUU
(GbOopMBI IPUBETCTBUS U
oOpaileHus

OTBETCTBEHHOCTH 3a KAYECTBO
COOCTBEHHOI'O BKJIa/Ja




CoTpyaHuK npeajaraet
ITIOMOLIb KOJUIETE, KOTOPBIN
3 HE YCIIEBAET BHIIIOJIHUTh B
3a/1aHuE, U BMECTE C HUM
nepepacnpeacisieT Harpy3Ky

D¢ dhexTuBHOE B3aMMO/ICHCTBHE
(IoMoT111b, KOOPIUHAILIHS)

CoTpyaHUK peryiasipHO
uH(POPMHUPYET KOMAHIY O

b KoMMmyHUKaTHBHAS. OTKPBITOCTh
X0/JIe CBOEH pabOTHI,

4 I (madopMupoOBaHue,
y4acTBYET B OOIIMX YaTax u
JIOCTYITHOCTH )
ONIEPaTUBHO OTBEYAECT HA
3ampoChl
CoTpyAHUK IpU HECOTJIaCUU
C pEIIEHUEM KOMaH bl
npeaiaraet KoHcTpykTHBHOE pa3pelieHue
5 apryMEHTUPOBAHHYIO i PA3HOTJIACUN U TTOJJIECPIKKA
aNbTEPHATUBY U TOJIOCYET 3a KOJUIEKTUBHOTO BbIOOpa
o0111ee pelieHue mocyue
00CyXKIeHu s

C OMmMKpbINIbIM Omeemom

[IpounTaiiTe TEKCT U 3aMUIINATE Pa3BEPHYThI 0O0CHOBAHHBIN OTBET.

Bpl siBiIsIeTECH PYKOBOAMTENEM OTAENIAa MapKEeTHUHra B KomnaHuu. OauH u3
BAllIUX COTPYAHUKOB PETYJSPHO HAPYIIAET CPOKU CHAYM IPOEKTOB, XOTS HMEET
JIOCTATOYHO OMbITa U KBaTU(UKAIMU JIs1 BBIIOJHEHUS pabOThl BOBpEMs. JTO yxKe
IIPUBEJIO K 3aJ€p)KKAM B HECKOJBKUX IIPOEKTaX M HEraTMBHO CKa3aJloCh Ha
pellyTaluy Balero OTAena nepes pykoBOIACTBOM KOMITAHHH.

3adanue

1. KakoBbl Bamm 1eiicTBHs?

2. O6ocHYHTE CBOIT OTBET.

Joknao

lIpumepnas memamuka ooxknaoos 6 pamxax KT 1
1. DBomronns MoaENEN yIpaBIeHUs YEJIOBEUECKUMHU pECypcamMu: OT KaApOBOTO
aIMUHUCTPUPOBAHUS K CTpaTermyeckoMy mapTHEpCTBY (monenu I'. Jleccnepa, .
Vaepuxa, I'. Muninbepra).



2. HNaterpamms YUP B 00myr cuCTEMYy MEHEIXMEHTA: B3aUMOCBS3b C
GYHKIUSAMU ~ TJIAHUPOBAHUS, OpraHu3allid, MOTHUBAllMM W KOHTPOJIS —
TeopeTuueckre ocHOBbI (Paitoab, MHUHLIOEPT) U COBPEMEHHBIE OpPraHU3alUOHHbIC
MojieaH (MaTpuyHasi, MpoeKTHasi, cereBas cTpykrypa HR-cimyxOb1)

3. Drtanbl (opMUpOBaHHS KOMAHAHON CIUIOYEHHOCTH: MCHUXOJIOTHYECKUE
MEXaHU3MbI, TPUHLHUIIBI 3()PEKTUBHON KOMMYHHUKAIIMU U paclpeiejeHue poJiei B
rpynne (Mmoaenu Takmena, benbuna).

4. KopmopatuBHast 3THKa Kak OCHOBA COIIMAIEHOTO Pa3BUTHUS KOJUICKTHBA:
HOPMBI, TIPaBUJIa MTOBEICHUS, CITIOCOOBI pa3peiieHus: KOHPIUKTOB U (DOPMUPOBAHUS
JIOBEpHSI.

5. MexaHU3MBI pacIipeie/ICHUs U IPUHSTHS OTBETCTBEHHOCTH B KOMaH/IC:

TEXHOJIOTHH TTOCTAHOBKH IICJICH, KOHTPOJIb UCIIOJTHEHUS, B3aHMOIIOMOIIb M CAHKITUH
3a HEBBITIOJIHEHUE 00513aTEIIbCTB.

6. Teopernueckre MOJENM KaJAPOBON TMOJUTUKUA: OTKPBITasl VS 3aKphITas,
NacCHBHAs VS aKTHBHAsS — METOJIOJOTHS BBIOOpA JJIsi OpraHM3allM¥ Ha Pa3HBIX
CTaJIUSX KU3HEHHOTO IHKJIa

7 CrpaTernueckoe KaJpoBO€ IIJIAHUPOBAHHE: METObl MPOTHO3UPOBAHUS
NOTPEOHOCTH B TIEpCOHAle (HOPMATHBHBIM, IKCTPAOJIAINS, IKCIIEPTHBIE OIICHKH,
MOJIETMPOBaHUE OM3HEC-TIPOIIECCOB.

8. Nucrtpymenrtapuii obocHoBaHusi KajapoBoil crpareruun: PESTLE-anamms,
SWOT-ananu3, 0eHUMapKUHT, CIIEHAPUU PA3BUTHUS YETIOBEUECKUX PECYPCOB.

Meroanyeckne peKOMEH/IAlUY 110 TOATOTOBKE JIOKJIAa

IloaroToBka nOKJIaga pa3BUBAET HCCIEAOBATEIBCKUE HABBIKHM, PpaCIIUpPSET
KpPYro30p 1 y4UT KPUTHUUYECKU OLleHNBaTh MHPopMaiuto. [Ipu pabore Hax noKIanomM
0 YKa3aHHOM TeMe€ HEOOXOIMMO COCTaBUTh IUIAH U OTOOpaTh KIFOYEBHIE
UCTOYHHUKU. W3yuas uX, CTYJEHT CHCTEMAaTHU3UPYET IIOJyYECHHbIE JIaHHBIE,
dbopMyIupyeT BEIBOABI U 0000IIICHHUS.

Takass neaTenbHOCTh TpeOyeT BBICOKOW CTEMEHH CaMOCTOSITEIbBHOCTH U
CepbE3HON MHTEIUICKTYaJbHOU paboThl. Hambombinyio moias3y oHa MPUHECET MpHU
COOJIIOICHUH CJIEYIOIINX ATAIOB:

O3HAKOMJICHME C OCHOBHBIMH HAy4YHbIMH TpyJaMH IO TeMe (CIHCOK
PEKOMEHAYET MPETOIaBaTeNb);

aHaJiM3 M3yYEHHOTO MaTepuaa, BhlIeJICHHEe HauboJiee BaXHbIX (PaKTOB, TOUEK
3peHHUsI YUYEHBIX U HAYUHBIX MMOJO0KEHUM;

000011IeHHEe W JIOTUYECKOE BBICTpAaMBaHHWE Marepuana (Hampumep, B BHUJE
Pa3BEPHYTOTO IUIAHA);

HaIMCaHHUEe TEKCTa JIOKJIaJa B HAy4YHOM CTHIIE.

CrpykTypa AOKJIaaa TPaAULIUOHHO BKIKOYAET TPU YACTU: BBEJICHUE, OCHOBHYIO
4acTh U 3aKJIFOUYEHHE.

Bo BBegeHnn 0003Ha4aIOT TEMY, OKa3bIBAIOT €€ CBA3b C IPYTMMH BOIIPOCAMU
WIH MECTO CPEIu CMEXKHBIX MpoOJieM, KPaTKO XapaKTEpU3YIOT HCIOJIb30BaHHbIE
VICTOYHHKHU.

OcHOBHasl 4acTh CTPOUTCA JIOTMYHO M IOCJIEIOBATENbHO, B HEM IOJHOCTBIO
pacKphIBaeTCs TEMA.




B 3akmioueHuu mNOABOISAT MTOTH, (POPMYIUPYIOT BBIBOABI, MOIYEPKUBAIOT
3HAYMMOCTh PACCMOTPEHHOM MPOOIIEMBI.

Onpoc no memam 1.1-1.3

Bonpocwi 0ns onpoca

1. B uém npossisercs cBoiicTBO YUP Kak OTKpPBITOW COLUMAIbHOM CHCTEMBI?
KakoBbl €€ KJII0ueBbIE KOMIIOHEHTBI U BHYTPEHHHE [TOACUCTEMBI?

2. Kakue BHYTpeHHHME U BHEUIHUE (AKTOPbl OKAa3bIBAIOT BIIUSHHE HA
(GYHKIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS Y€IOBEUECKUMU pecypcaMu’?

3. Kakue comuanbabie 3QdekTsl (pe3ynbTarbl) MopoxaaeT 3¢pHEeKTUBHOE
yIpaBJICHUE YEJIOBEUECKUMU pecypcamu’?

4. Kakum o0Opa3oM B OpraHum3aluu CO3Jal0Tcsd (BO3HUKAIOT) (opMaibHbIE U
HedopmanbHble Tpynmbl? KakoB MexaHu3M 3TOro mpoiiecca?

5. Or xakux (akTopoB 3aBUCUT APPEKTUBHOCTH JCSITEIBHOCTH TPYIOBOTO
kosutekTuBa? Kak e€ oneHuTs?

6. Kakve ypoBHH 1 ITOKa3aTENIN XapaKTEPU3YIOT CUITYy KOPIIOPATUBHOW KYJIBTYPbI
npeanpusTUs?

7. VI3 kKakux KOMIIOHEHTOB (ITOJICUCTEM, 3JIEMEHTOB) COCTOUT KaJIpOBasi MOJIUTHKA
opraHuzanuu?

8. Kak ouenuts pe3yiabTaTUBHOCTh (3(G()EKTUBHOCTH) KaJpPOBOM MMOIUTUKU?
Kakune kputepuu ucnonb3yrorcs?

9. Kakue cymecTByrOT THUNBI KaJIpOBBIX cTpareruii? Yem oHM OTIM4aroTcs?
KakoBa mocienoBaTenbHOCTh 3TAllOB MHpU pa3pabOTKE CTPAaTEeruu yIpaBiIeHUs
IIEPCOHAIOM?

Kaorcowiii sonpoc npeononazaem c60600ubiii omeéem. Pexomenoyemoe epems Ha
00un omeem — 2—3 munymol. Qyenka 3a8ucum om NOJIHOMbL, MOUYHOCIU CCHLIOK HA
CmMamvu 3aKOHO8 U NPUMEPOS.

KT — 2 (Tembi 2.1-2.3)

Cumyayuonnsie 3a0anus
[IpouynTaiiTe TEKCT M 3aMUIIUTE Pa3BEPHYTHII 000CHOBAHHBIN OTBET

3anmanue 1

B posauunoit cetm «Marnomus» (50 wmarasuHoB, 800 COTpPYJIHHKOB)
aTTecTalsi paHee He mpoBoauiiack. HR-mupektop uHuuMupoBan BHEIpEHHE
€XKEroqHOW AaTTeCTallMd Ul YHPaBJSIOIIUMX Mara3uHaMd M HMX 3aMeCTUTENEH.
Pa3zpaborano mosioxkeHue, yTBepkaeHbl kputepuu (BoinosHenue KPI mo Beipyuke,
cOOJIIOICHHE CTaHapTOB OOCITYyXUBaHUS, TEKydecTb KajpoB). llocime mnepBoii
arrectaiuu: 12% ynpaBisIFONIMX MOJYYHUIM OLUEHKY «HE COOTBETCTBYET»; 8% —
«IPEBBIIIAET OKUIAAHUAY; OCTAIBHBIE — «COOTBETCTBYETY.



Ha ocnoBe pe3ynpraroB HR-auMpexTop mNpeanmoxkui: yBOJUTH BCEX «HE
COOTBETCTBYIOIIMX»; BBIIUIATUTh mpemuto 50% okiaga  «IIpeBBIIAIOLIIIM
OKUJIaHHS; OCTAJIbHBIM OCTaBUTh BCE 0€3 M3MEHEHUH.

['eHepasbHBII TUPEKTOP YCOMHUJICS: «A HE MOBBICUTCS JIM TEKy4eCTh Cpelu
YBOJICHHBIX U HE CHU3UTCS JIM MOTUBALIUS OCTANBHBIX ?» OH moTpedoBan 000CHOBATh
yIpaBIEHUYECKHUE PEIICHUS C YUETOM CTPATETHUECKOU 11eJI KOMITAHUU — yJIepKaHue
OTIBITHBIX YIIPABJICHLIEB U POCT MPOJIAXK.

Bonpocwi k cumyayuu

1. Kakue crparernueckue W ONEpaTUBHBIC IIETHU IpecieayeT aTTecTalus B
naHHoM keiice? [loueMy mpenioKeHne YBOJIUTh BCEX «HE COOTBETCTBYIOIIMX)
MOJKET IPOTHBOPEUYHUTDH ATHUM IIEIISIM?

2. lIpeanoxxkure anbTepHATUBHOE YIIPABICHYECKOE PEIICHUE IS TPYIIBI «HE
COOTBETCTBYET» (BMECTO yBoJIbHEeHHUs). OOOCHYHTE €ro ¢ TOYKH 3PEHHS Pa3BUTHUS
HepCcoHaNa U CHHXKEHUSI PUCKOB.

3. Kak creqyer CKOppeKTUpOBATh CUCTEMY MAaTEPUAILHOTO CTUMYJIUPOBAHUS
JUISL «COOTBETCTBYIOLUX» M «IPEBBINAIONIUX OXHUIAHUSI», UYTOOBI M30€KaTh
JI€MOTHBALIUN OOJIBIINHCTBA?

3amanue 2

Kpynnas noructuyeckas kommnanusi « TpancJlaitn» (2 000 cotpyanukos, 30
dbunuanoB) exerogHo HaHnumaeT okoyio 400 Bomutenerd u 100 gucneruepos.
CyuiecTByronias cuctema nojaoopa:

- 3as{BKa Ha BAKAHCHIO TOJAETCA YCTHO, TPeOOBAaHMSI PaA3MBITHI («HYKEH
OTBETCTBEHHBII BOJIUTEID);

- IOMCK — TOJIBKO Yepe3 OeCIIaTHbIE CAalThl U «capa(aHHOE pagroy;

- 0TOOp MPOBOJIUT HEOOYUEHHBIN MHCIIEKTOP MO KaJipaM 0€3 HUCII0Ib30BaHMsI TECTOB;
- BpEeMsl 3aKpbITUSI BAKAHCUU BOAUTEIS TOCTUTAET 45 HEN (PhIHOYHBIA HOPMATHUB —
20 mgHeit), a TeKy4ecTh HOBUYKOB 32 MepBbiil Mecsll — 35%.

['enepanpHbii  aupekTop mnopyumsn HR-gupekTopy paspaborath HOBYIO
cucteMy Habopa U 0TOOpa, CIIOCOOHYIO COKPAaTUTh BPEMs 3aKPBITHUS BaKAHCUU U
MOBBICUTH Ka4ecTBO Haiima. [lociie BHeIpeHus HOBOM CUCTEMBI MPOILIO 6 MECSIIEB.
HR-nupexrop otuntancs: «Bpems 3aKpbITUsI BAKAHCHHM COKPATHIIOCHh 110 22 AHEH, a
TEKy4eCTh HOBUUKOB yraya 10 18%». OxHako 3atpatsl Ha moaoop Beipociu Ha 40%.
Hupektop TpeOyeT 000CHOBATH, IOUEMY TaKO€ yBEIMUYEHHUE 3aTPaT ONpPaBIaHHO.

Bonpocwl k cumyayuu:

1. Kakne omepatuBHbIE W CTPATETMYECKHE LEIU MpEeCciIeoBajga HOBas
cuctema noadopa? HazoBute He MEHEE IBYX LIEIICH.

2. OO6ocHyiiTe, moyemMy yBeIMYCHHE 3aTpaT Ha moaodop Ha 40% sBrsercs
HKOHOMHUYECKH 1[€JeCO00pa3HBIM (MU HELEIeCcO00pa3HbIM) B JAHHOM CUTYalIUU.

3.  Kakue Tpu ympaBieHUECKUX peLIEHUs B 00JaCTH 0TOOpa (KOHKPETHbBIE
METO/Ibl WJIM ATAIbl) MOTJIM MPUBECTU K COKPAIICHUIO TEKy4eCTU HOBUYKOB C 35%
1o 18%°7?

Tecmosvie 3a0anus



C 00Hum npasuilbHoblM Omeemom

CornacHo aByxgakropHoit Teopun @penepuka ['eprdepra, kakue QpaxTopsl
OTHOCSITCS] K «THTHEHUYECKUM» U CIIOCOOHBI JIUIIb CHU3UTH HEYTOBIETBOPEHHOCTD,
HO HE CO3/1al0T JOJTOBPEMEHHON MOTHUBALIUU

A) JocTtmxenue pe3yapTara, Ipu3HaHue, KapbepHBIM POCT.

b) Yposens 3apaboTHOI M1AThI, YCIOBUS TPYa, MOJTUTHKA KOMITAHHUH.

B) Uutepec k 3a1aue, OTBETCTBEHHOCTb, TBOPYECKask CBOOO1a.

I') IlocranoBKka 11e1€it, 0OpaTHask CBS3b MO Pe3yJIbTaTaMm.

C necxonvkumu npasuilbHbiMu omeemamu

Kaxkue nBa MeToa U3 nepeurcieHHbIX OTHOCATCSA K aKTUBHBIM METOJIaM OIICHKHU
MepCoHaa, TMO3BOJIIIONIUM MOJCIUPOBaThL paboyee TOBEACHHUE U OIICHHUTH
MPAKTUYECKUE HABBIKH

A) AcceccMeHT-LIEHTp (POJIEBBIE UTPHI, TPYIIIOBBIE JUCKYCCHH, KEHCHI).

b) Ananu3 pe3roMe U COpOBOAUTENHEHOTO MTUCHMA.

B) [loBenenueckoe untepBrio (BEI — MHTEpBHIO IO KOMIIETEHITUSIM).

I') [IpoBepka pexomMeHAAIMI C MPEIBIIYIIMX MECT PaOOTHI.

Ha ycmanoenenue coomsemcmeus
CooTHecHuTe METOJBlI W ATalbl MoadOpa mepcoHaa (JeBbld CTONOEI) ¢ UX

MpaBUJILHBIMU XapaKTePUCTUKAMU WM HazHaueHueM (mpaBsli cromnberr). Kaxnomy
AIIEMEHTY JIEBOTO CTOJIOIa COOTBETCTBYET OJIUH 3JIEMEHT MPABOTO.

Ne | Merton /atanm mogoopa | Ne |XapakrepucTuka / Ha3HaAYCHHE

[IepBuuHBIl OTCEB KaHAWIATOB HA
1 ACCECCMEHT-LIEHT] A OCHOBE aHajli3a Pe3OME U KOPOTKOTO
TenaeOHHOTrO UHTEPBHIO

KoMiuiekcHas o1ieHKa KOMIIETEHIIUN C

CKpUHUHT N
2 b IIOMOILBIO POJIEBBIX UT'P, KEHCOB U
(IpecKpUHMHT) .
IPYIIIOBBIX JUCKYCCUI
[Toydyenue unbopMauu o KaHIUAATE
3 | PedepanbHbliii Halim B OT €T0 IPEABIIYIIUX PYKOBOIUTENEN
WIH KOJUIET
4 [ToBenenueckoe r [IpuBneueHne KaHAUAATOB YEPE3

unrepsbio (BEI) PEKOMEHIAIMHU JIEVUCTBYIOLIUX




COTPYJHUKOB (TIporpaMMa «IpuBeIn
TPyTa)

Bomnpocsl 0 KOHKPETHBIX CUTYaIUsIX U3
5 | Cost-per-Hire | IIPOIIIOTO OIBITA JJIsI HPOTHO3UPOBAHUS
ITOBEJICHUS B OyayIeM

DKOHOMHYECKHI [TOKa3aTeJb,
E XapaKTePU3YIOIIHiA 00IIKe 3aTPaThl HA
TOA00p OJHOTO COTPYIHHUKA

IIpoBepka
PEKOMEH TAIUIA

C OMKpPbINIbIM Omeemom

B npousBoacteenHoi komnanuu «JAM3» (500 coTpyaHUKOB, II€X CBAPKH —
120 4yenoBek) TeKy4ecTh CBAPIIMKOB 3a nociaeanuid roa pocruria 40% (cpeanss 1mo
otpaciu — 18%). Onpoc yBOJIBHAIONIMXCS TOKa3aj, 4YTO 3apIijiaTa HaXxOJUTCS Ha
CpPeIHEPBIHOYHOM YPOBHE, HO paOOTHUKH HEJIOBOJBHBI CUCTEMOUW MPEMUPOBAHMUS:
BCE CBapILMKU MOJIYYal0T OJUHAKOBYIO exkeMecsunyo npemuto (20% oknana) nmpu
BBHITIOJIHCHUH TIJIaHA 11eXa Mo 00bEMY, HE3aBUCUMO OT WHAMBUIYAJILHOTO BKIIAJA U
KauecTBa. MHOTHE KalylOTCs, YTO «HOBHYKHU MOJIyYalOT CTOJBKO XK€, CKOJBKO U
BETEpaHbI», a «OpaK HEe HAKA3BIBACTCS).

HR-pgupekrtop mnpemsioxuna ABa albTEPHATHUBHBIX BapuaHTa HM3MEHEHUS
CHUCTEMbI MOTUBAIIUU:

A) Brectn MHIMBUYaIBHYIO CASIBHYIO OIIATy: (PMKCUPOBAHHAS paclieHKa
3a 1 kr xadectBeHHOro mBa (6e3 Opaka). [Ipu 3TOM Jnydiire CBapUIUKH CMOTYT
3apaborath Ha 15-20% Ooubiie, yeM ceituac. [locTostHHAS YacTh OKJIaja OCTaéTCs
Ha MPEKHEM YPOBHE.

b) CoxpanuTh moBpeMEHHO-TIPEMHAIBHYIO CUCTEMY, HO U3BMEHUTh TIPUHITUII
HAYUCJICHUS: OTMEHUTh TMPEMUIO 3a OOIMH 00BEM I1eXa, BMECTO ITOrO BBECTH
eKEeKBapTaJIbHbIC MPEMUU 3a BhIMOJHEHNE KoMaHTHBIX KPI Opuraasl (CHIkKeHHE
npolieHTa Opaka, coOII0/ICHHE CPOKOB, IKOHOMHSI MaTepuaia) B pazmepe 10 25%

OKJaJa, a Takke J00aBUTh HEMaTepUalbHBIE CTUMYJIBl — MPOTpaMMy
HAaCTaBHUYECTBA U KaphEPHBIE TPEKHU (pa3psi/ibl, CTAPIIUA CBAPIIUK).

3ananue:

1. Kakoe pemenne (A unu b) Bel pekoMeHI0BaIu Obl C TOYKUA 3PCHUS

CTPATETUYECKOM 11eJTM KOMIIAaHUHU — YCTOMYNBOE CHIDKCHHE TEKYUYECTH U MOBBITIICHUE
KauyecTBa npoaykiuu? CBoil BEIOOpP 000CHYHTE, NCTIOIB3YSI MUHUMYM OIHY TEOPHIO
MOTHBaIMK (Ha30BUTE €€ U MPUMEHHUTE K CUTYaIlUH ).

2. llpennoxkute naBa KiIO4UeBbIX TMokazarens dddextuBnoctu (KPI) s
MOHHMTOPHHTA YCIleXa BHEIPEHHOTO PEIICHUS Yepe3 6 MecsIIeB.

Onpoc



Bonpocwt onsa onpoca:

Kakue ocHOBHBIE METO/IbI TPUBJICUEHUSI KAHIUJIATOB BbI 3HAETE?

. Urto Takoe mpo(riib KOMIIETEHIINI | ISl 9€TO OH UCIOJIB3YeTCsl pu 0TOOpe?

3. HaszoBute He MeHee TPEX 3TAIOB Mpolecca 0TOOpa NEPCOHANIA TOCIIE MOITYUEHUS
pe3rome.

4. B uém paznuune MexAy COAepKaTeIbHBIMU U MPOIECCYyaTbHBIMU TEOPUSIMU
MOTHUBAIUU?

5. Kakwue dakropsl, cornacHo aByxdakTopHoii Teopun @. ['epudepra, OTHOCITCS K
«MOTHBATOpPam», a KaKue — K «THTMEHUYECKUM?

6. Uro Takoe cucrema rpeii1oB? Kak oHa cBsizaHa ¢ MOTUBAlLMEN U yIepKAHUEM
nepcoHaia?

7. Kakue MeTozpbl OIIEHKU MePCOHAJIA MO3BOJISIOT OLEHUTh MOBEACHUECKUE
KOMIIETEHIIUU (HapuUMep, JTUJAEPCTBO, pabOTy B KOMaH/E)?

8. Urto Ttakoe aTrectanus nepcoHana? KakoBbl €€ BO3MOKHBIE TPABOBbIC
noCJeACTBUS 111 coTpynnuka (corsnacHo TK P®D)?

9. Ilpennoxute Tpu KiIoueBbIx nokasarens d¢dextuBnoctu (KPI) mis onenku
paboTBl MEHEIKEpa 10 MoAO0PY IMepcoHaa.

N —

Kaoicowtii 6onpoc npeononazaem c6o0600uwiii omeem. Pexomernoyemoe epems — 2—
3 munymul Ha eonpoc. OyeHka 3a8ucum om NOJHOMbL OMEemd, CCbLIOK HA CIMAambu
3AKOHO8 U NPUMEPOS U3 NPAKMUKU.

KT -2 (Temsi 3.1-3.3)
Pacuemnuie 3a0anus

3aganue 1.

B xomnanuun «CtpoiiMoOHTax» 32 OTYETHBIN IO/l UMEIOTCS CIEAYIOUIUE JaHHBIE O
JIBH>KCHUU IIEpCOHANA:

- CpenHecnucoOYHasi YMUCIEHHOCTh paboTHUKOB — 400 uer.

- IIpunsito Ha paboty — 80 yen.

- YBosieHO Bcero — 95 4uel., B TOM 4HucIe:

- 10 COOCTBEHHOMY >kKeJlaHuto — 60 yen.

- 33 HapyILIEHUE TPYIOBOM JUCHUIUIAHBI — 10 yen.

- B CBSI3M C COKpAlleHUEM IuTara — 15 4gelr.

- B CBSI3H C BBIXOJIOM Ha IIEHCHUIO — 5 Yell.

- 110 IPYTUM NpUYUHAM (IIepee3, IpU3bIB) — 5 ued.

PyKOBOACTBO KOMIIAaHMY TUIAHUPYET MPOTpaMMy IO CHUXKEHUIO TeKydecTH. [lepen
BHEJPEHUEM MEPONPUITUIA HEOOXOIUMO MTPOAHATIN3UPOBATH TEKYIILYIO CUTYaLUIO.

3aoanue



1. Paccunraiite cienyromye KodQp(GUIUMEHTb! IBUKEHUS IIEPCOHANA 3a OTUYETHBIN
TOJ:

- Koaddpunment obopota o npuemy (Kmp).

- Koadppunuent obopota no yonbaenuio (Kys).

- Kosaddpunuent texyuectu xkaaposn (Krek).

- Koadppuument nocrosinctea kaapos (Kmoct) — npu ycinoBuu, 4To KOJIUYECTBO
pabOTHHUKOB, MPOPAOOTABIINX BECh TOJ, cocTaBUiio 320 yen.

2. CpaBHUTE MONTYYEHHBIN KOA(DOUIIMEHT TEKy4eCTH C PEKOMEHAYEeMONH HOPMOM
Uist  cTpouTenbHOM oTpaciu  (00biyHO 10-15%). OxapakTtepusyiiTe CHUTyalUIo
(OnaromnpusiTHast / HeOMaronpusiTHas ).

3. [IpennoxuTe 1Ba KOHKPETHBIX YMPABICHUECKUX PELICHHS, HAlIPaBICHHBIX Ha
CHIDKEHHE TEKydecTH (OCOOEHHO YBOJBHEHUH MO COOCTBEHHOMY >KenaHwro). s
Ka)XJI0TO pelieHus] KpaTKo 00OCHYHTEe, KaK OHO TOBIHUSET Ha IMOKa3aTenu (Kakou
KOA(DUIMEHT YIYUIIUTCS U 3a CUET YEro).

3ananue 2.

Nmerotes cneayronme JaHHbIe O KaApOBOM CUTyallu B MAPKETUHTOBOM ar€HTCTBE
«KpeaTuB» 3a OTYETHBIN T'OA:

- CpenHecnucoyHasi YuCICHHOCTh — 80 UeloBeK.

- YBoJIeHO Bcero — 24 4yeaoBeKa, U3 HUX:

- 0 COOCTBEHHOMY JKEJIaHUI0 — 15 yesoBek;

- 332 HapylIeHUE JUCHUIUIUHBI — 2 YEJIOBEKa;

- IO COKPAIIICHUIO ITaTa — 4 4eI0BeKa;

- B CBSI3U C UCTEUECHHEM CPOKa JOroBOpa — 3 YeIoBeKa.

3aganue

1. PaccumTaiite ko3 durmeHt 060poTa 1Mo yBoJasHEHUO (001THil) 1 KO3 HUITHECHT
TEKYy4ECTH KaJIpOB.

2. Cnemnaiite BBIBOJI.

Tecmoesvie 3a0anus
C ooHum npasulibHblM omeenom

Kakoil mokaszaTenb OTpa)kaeT OTHOIICHHE MPUOBIM OT JEATEIbHOCTH
COTPYHHMKOB K 3aTpaTaM Ha MepcoHal (3apaboTHas 1iaTa, o0ydeHue, moaoop)

A) KoaddummenT texydectu KaapoB

b) IIpon3BoauTENLHOCTD TPy AQ

B) PenrabensHocTh nHBeCcTHIMH B YenoBeueckui karmutai (ROI, HCVA)

I') Koadppuruent abcenrensma

C HeCKOIbKUMU NPABUTIbHLIMU OEEemamu
Kaxkue 13 nepedrciieHHbIX TOKa3aTesiei OTHOCSATCS K COIMaNbHOU 3P (HEKTUBHOCTH

yIpaBieHUs yenoBedeckuMu pecypcamu? (Boibepute Bce BEpHbIE OTBETHI)
A) KoadduirieHT TekyuecTu KaJipoB (I00pOBOJIbHbIE YBOJIbHEHHMS)



b) PentabenpHocTh nHBeCTHUIINN B 00ydyeHue (ROI)
B) Unnekc BoBineu€HHocTu nepconana (eNPS)
') CroumocTs HatiMa ogHOTO coTpynuuka (Cost-per-Hire)

Ha ycniaHoeieHue nocnedo8amebHoOCmu

Pacnionoxxure B 1OpaBUIBHOW  JIOTHYECKOW  IOCIJIEIOBATEIBHOCTH  JTAIlbl
pa3paboTKu ¥ BHEAPEHUS TPOrpaMMbl noBbIeHUs 3P dhekTuBHOCTH YUP (0T ananu3za
JI0 KOPPEKTUPOBKH )

A) COop wu ananmu3 Ttekyumx HR-metpux (Tekydectb, aOceHTEU3M,
MIPOU3BOAUTENILHOCTD, 3aTPaThl HA IEPCOHAI)

b) Pa3paboTka nporpamMbl MeporpusiTuii (Hanpumep, 00y4eHue pyKoBOUTENEH,
CHUCTEeMa MOTHBAIIUM, aBTOMATU3AIUs [1000pa)

B) VYTBepxknenue Owomkera HporpaMMbl M Ha3HauY€HUE OTBETCTBEHHBIX 3a
peann3anuo

') Peanuzanus 3ariaHUpPOBAHHBIX MEPOIPUSATUI

) IloBtopnsiii 3amep HR-meTpuk u cpaBHEHUE C UCXOAHBIMU JJAHHBIMU

E) KoppexTtupoBka nporpaMMbl Ha OCHOBE aHaJIU3a JOCTUTHYTHIX PE3YyJIbTAaTOB

2K) ITocranoBka 1eneit mo a¢dexrtuBaoctu YUP (Hanmpumep, CHIKEHUE TEKYUYECTH
¢ 25% no 18% 3a ron).

C OMKpPbINIbIM OMEBEMOM

B xomnanun «TpaHcJIOrMCTHK» TPUHATO PEIIEHUE O COKPAILIEHUH 5 COTPYIHUKOB
oT/eNia AUCIeTYepCcKon ciryk0bl. CpenHeMmecsiuHas 3apruiata kaxaoro — 35 000 py6.
[To 3akoHYy Tpu COKpalieHMH PaOOTHUKAM BBHIMJIAYMBACTCS BBIXOAHOE MOCOOHE B
pa3Mepe CpeHEr0 MECAYHOTO 3apadoTKa.

HR-nupexrop npemyaraet JONMOJHUTENBHO OIUIATUTH Ka)JIOMY YBOJIBHSIEMOMY
KOHCYJIbTAIIMKM TI0 TPYIOYCTPOMCTBY (ayTmielicMeHnT) crouMmocTthio 4 000 py0. Ha
YeJI0BEKA.

3agaHue:

1. Paccuuraiite 001y10 CyMMY BBIXOJHOTO MTOCOOUS JIJIs1 5 COTPYIHUKOB.

2. PaccuuTaiite o011Me 3aTpaThl Ha ayTIJICHCMEHT.

3. O0ocHyiiTe, CTOUT JM KOMIAHUM TPATUTh JEHbIW HA AayTIUICHCMEHT?
[IpuBeauTE OJIMH apryMEHT «3a» U OAUH apryMEHT «IIpoTuB». Kakoe penieHue Bol Obl
pPEKOMEHI0BaN?

Jloxnao
IIpumepnas memamuka 0oxknaoos 6 pamxax KT-3
1.  CoBpeMeHHbIE MOACIA O0yUCHHUS TIEPCOHANA: OT TPAAUIIMOHHBIX KypPCOB
10 MUKpooOydeHus: u reiimudukanuu (CpaBHEHHE TOIXO00B, YPPEKTUBHOCTD IS

pa3HbIX okoJieHu, uudpossie mwiardopmsl (LMS)).
2. VYmpasnenue tanmantamu (Talent Management): BbISIBJICHHUE, PA3BUTHE U



yAepKaHUuEe BbICOKOMOTEHIIMAIBHBIX COTPYAHUKOB (MeTo/bl olleHKH moTeHIana (9
OOKCOB, aCCECCMEHT-LIEHTP), HHINBHU1yaIbHbIE IJIAHBI PA3BUTHA).

3. dopmupoBaHuE U MOATOTOBKA KaJpOBOTO pe3epBa: METOIMKH OTOOpA,
oOydeHus u portanuu (DTanbl paboThl C PE3epPBOM, POJb HACTABHHUYECTBA, OLIEHKA
TOTOBHOCTH K 3aMEIICHUIO).

4.  Ounenka 3p¢eKTUBHOCTH 00y4YeHMs MepcoHana: mojenb Kupkmarpuka,
ROI ob6yuenwus, mpaktuyeckue kerichl (Kak u3mMepuTh BBITOYy OT TPEHUHTOB, CBSI3b C
OHM3HEC-TIOKA3aTEIIAMH ).

5. HactaBHMYECTBO M KOYYMHI KaK MHCTPYMEHTBI Pa3BUTHS YEIOBEUECKUX
pecypcoB (Paznuuus, BHeApeHre MporpaMM, BIMSHHE Ha BOBJICUEHHOCTD U Mepeavy
3HaHUN).

6. KapsepHoe maHHpOBaHME W IOCTPOCHUE  KAapbEpPHBIX  KapT:
BEPTUKAJIbHBIN U TOPU3OHTAIBHBIN pocT (MeTo bl cO31aHusl Kapheporpamm, poTaLus,
yHpaBleHUE 0KHUIAHUIMU COTPYTHUKOB.)

7. Pa3BuTuHE 4enoBEUECKUX PECYpPCOB B AMOXY LHIU(PPOBU3ALINU: IIEKTPOHHOE
oOyuyenne, VR-tpenunru, ananutuka pasutus (HoBble TexHOmoruu, wux
s pekTHBHOCTD, BBI30BHI 111 HR).

8. OueHka nNOTEHIMaNIAa COTPYIHHUKOB W IIOCTPOCHHE HWHAMBUIYAJIBHBIX
nnaHoB paszputuss (MIIP) nna pa3seix kareropuil nepcoHana (/IuarHoctuueckue
UHCTPYMEHTHI (acceccMeHT-1IeHTp, 360 rpaaycoB), npumeps UIIP.

Meroanyeckne peKOMEH/IalliY 110 NOJTOTOBKE JIOKJIa1a

[TonroToBka AOKJIaga pa3BUBAET HCCIEAOBATEILCKUE HABBIKH, PACLIMPSIET
KpPYro30p M yYUT KPUTUYECKU OlleHuBaTh uH(opmanuio. [Ipu pabote Hag nokmagom
10 YKa3aHHOM TeMe HeOOXOAMMO COCTaBUTH IJIaH U OTOOPaTh KIHOYEBbIE UCTOUHUKH.
N3yuas ux, CTyA€HT CUCTEMATU3UPYET MOTyUEHHbIE JaHHbIE, (OPMYIUPYET BHIBOJIBI
1 00001IEHNUS.

Takast nesTeNbHOCT, TpeOyeT BBICOKOM CTENEHU CAMOCTOSITEIBHOCTH M
CephE3HON MHTEIUIEKTYaJ bHOM paboThl. Hambomnplryro monap3y oHa NMPUHECET TpH
COOJIIOJIEHUHU CAEAYIOIIMNX HTAIOB:

O03HAKOMJIEHUE C OCHOBHBIMH HAy4YHbIMU TpyJaMH 10 TeMme (CIHUCOK
PEKOMEHAYET MPETNOIaBaTeNb);

aHaJl3 U3y4YeHHOTO MaTepHana, BblieJeHne Haubosee BaxHbIX (DaKTOB, TOUEK
3peHUsl YUEHBIX U HAYYHBIX MMOJIOKEHUH;

000011IeHrEe ¥ JIOTHYECKOE BBICTpAaWBaHME MaTepuaia (Hampumep, B BHUJC
Pa3BEPHYTOrO IJIaHA);

HaIlMCaHNE TEKCTA JOKJIa/Ja B HAYYHOM CTHJIE.

CrpykTypa I0KIada TPaJuLIUOHHO BKIIIOYAET TPU YACTHU: BBEJCHUE, OCHOBHYIO
YacTh U 3aKIJIIOUEHHE.

Bo BBezeHUM 0003HAYAIOT TEMY, TOKA3bIBAIOT €€ CBS3b C APYTMMU BOIIPOCAMHU
WIM MECTO CpeAu CMEXKHBIX NpOoO0ieM, KpPaTKO XapaKTepU3YIOT HUCIOJIb30BAaHHBIE
VCTOYHHKHU.

OcHOBHasi 4acCTh CTPOUTCS JIOTMYHO W IOCJIEIOBATEIbHO, B HEMl MOJHOCTHIO
pacKpbIBaeTCs TEMA.




B 3axmodueHun mOABOJAT WUTOTH, (OPMYIUPYIOT BBIBOJBI, MOIYEPKUBAIOT

3HAYMMOCTh PACCMOTPEHHOM MPOOIEMBL.

Onpoc no memam 3.1-3.3

Bonpocuwl onsa onpoca

l.

2.

9.

Uro Takoe «kaIpoBbiii pe3epB»? HazoBuTe OCHOBHBIE ATAmbl PAOOTHI C KAAPOBBIM
pe3epBOM.

[lepeunciute yeTbipe YpOBHS OLIEHKU 3(DPEeKTUBHOCTU 00ydeHus o mozaenu /.
Kupxknarprka. Kakoi U3 HUX CUATAETCS CAMBIM CJIOKHBIM JIJI1 U3MEPEHUS?

B 4éM paznuune Mexy HACTaBHUYECTBOM U KOy4urMHrom? IIpuBenaute npumepsl
HCIIOJIb30BaHUs KaXKI0TO MHCTPYMEHTA B OpraHU3aluu.

Kakue ocHOBaHUSI yBOJIBHEHUS 10 MHULIMATUBE pabOTOATENS PELYCMOTPEHbI
TpynosbiM kosiekcoM PD? Ha3zoBute HE MeHEee TPEX.

. Uto Takoe aytmieiicMeHT? Kakyto 11eJib OH IpEeCcieAyeT U KaKhe BBITOJIbI JAET

KOMITaHUH?

[Ipu cokpamenun mTara paborojnaTenb o00s3aH Mpenjgaratb COTPYIHUKY
BakaHcuu. Kakue TpeOoBaHMS NpPEIBbSABISAIOTCS K MpPeiaraéMbiM BaKaHCHUSIM
(cormacuo TK P®)?

HazoBuTe Tpu mokaszatess, KOTOpbIE OTHOCATCS K COLMaNbHON 3((HEKTUBHOCTH
yIpaBJIEHUS IEPCOHATIOM.

Kak paccuurate ko3dduimeHT tekydectu kaapoB? Hanummre Qopmyny u
MOSICHUTE, KAKUE YBOJIbHEHUS B HEE BXOMT.

Yro nokassiBaet nokazarenb HCVA (Human Capital Value Added)? B kakux
EAVHUIAX U3MEPSIETCS U KaK HHTEPIPETUPYETCS?

Kaorcowiti sonpoc npeononacaem c60600muwiii omeem. Pexomendyemoe spems Ha
o00ur omeem — 2—3 munymol. OyeHnka 3a8ucum om NoJHOMbl, MOYHOCMU CCbLIOK HA
Ccmamvu 3aKOHO8 U NPUMEPOS.

KPUTEPUU OLIEHUBAHUS KAYKIOTO U3 3AIAHUI

Kpurepuu orieHMBaHUS CUTYallMOHHBIX (PACUETHBIX) 3aJaHU:

JlnanazoH 6ajuoB Ornucanue Kputepus

OOy4aronuMcsi 3a7laHue BBIMIOJIHEHO 0€3 OmuOOK U B

85-100
[IOJIHOM OOBEME.

OOyuaromuyMcst B 11€JIOM 3a/IaHUE BBITIOJTHEHO, UMEIOTCS
65-84 OTIEJIbHBIE HETOYHOCTA WU HEIOCTATOYHO MOJHBIE
OTBETHI, HE COJICPIKAIIIE ONMTHOOK.

OOyuaromuyMcst  JIOMYIICHBI OTACIbHBIC OIMUOKUA TpHU
BBITIOJITHCHHUH 33/ TaHUS

55-64

VY o0yuaroiierocsi OTCyTCTBYIOT OTBETHI Ha OOJBIIMHCTBO
0-54 BOIIPOCOB 33/1a4M, 33JJaHNE HE BHITIOJIHEHO WJIH BBIMOJIHEHO
HE BEPHO.




KpI/ITCpI/II/I OLICHMBAHHA TCCTOBBIX BaﬂaHHﬁ:

Jnama3on 6anios Onucanue KpuTepus
OOyuaromuiicst IeMOHCTPUPYET
Cabimre 80% mpaBHIIbHBIX yHaom A pHpy
85-100 ri1y0oKOe MO3HaHUE B
OTBETOB.
OCBOCHHOM Matepuae.
OOyuaroiuMmes MaTepuan
Csriie 70% npaBUIbHBIX Y P
65-84 OCBOEH ITOJIHOCTBIO, 0€3
OTBETOB.
CYIIECTBEHHBIX OIHOOK.
OOyuaromumcs MaTepuan
55.64 Cspitie 50% npaBUIbHBIX OCBOEH HE MOJIHOCTBIO,
OTBETOB. UMEIOTCS 3HAYUTEITHHBIC
npoOebl B 3HAHUSIX.
OOyuaroiuMcs Matepuai He
Menee 50% npaBUIIBHBIX yHarom P
0-54 OCBOEH, 3HaHUs 00YUarOIIETrocs
OTBETOB.
HUKe 0a30BOr0 YpOBHSI.

Kpurepun onenuBanus 1OKIaaa:

Kputepun onienku Huanason Onucanue Kputepus
OaIoOB
ConeprRanie i JleTanbHoE, MOCJIEIOBATEIbHOE
acK IETPIC TeMEL 0-20 OIHCAaHUE BCEX ATAIIOB C
packp KOHKPETHBIMU [TPUMEPAMHU
[ PAMOTHOCTE CoOmroaeHbl BCE npaBuia
IESJ'IO)KGHI/IH 0-20 IrpaMMAaTHUKH, opdorpadun u
YHKTYalluu
Equnbli CTHIb M3I0KEHHS, TOYHBIC
T, 0-20 bopMyIHpOBKH, YMECTHOE
HUCIIOJIB30BaHUE TEPMUHOB,
JIJAKOHUYHOCTh
YéTkada [IOCJIEAOBATEILHOCTD
) P —— 0-20 U3JI0KEHUS, JIOTUUECKUE CBSI3ZU MEKITY
qyacTIMU TEKCTa, apryMEHTHI
MOATBEPKIAI0T BBIBOJIbI
VHUKaAJIBbHBIA  MOAXOJ K  TEME,
OpHIHHATBHOCT 0-20 HECTaHJApPTHHIC pelieHus,
WHHOBAIlMOHHBIE HAEH, COOCTBEHHAS
TO3HUIIMS aBTOpa
HToro MmakcumMaiabHO: 100

Kpurepuu olieHrBaHus onpoca:

Jlnanazon 6ayioB

Onucanue KpuTepus

85-100

BOIIPOC),

OOyuaroluiics MOJIHO W3JIaraeT Marepuan (OTBedaer Ha
JA€T TPABWJIBHOE OMNPEJEICHUE OCHOBHBIX]




MOHSATUH; OOHAPYXMBAET MOHUMAHUE MaTepHaya, MOXKET
000CHOBaTh CBOW CYXJICHHS, NPUMECHHUTh 3HAHWUS Ha
MIPaKTHKE, IPUBECTH HEOOXOAMMBIEC IPUMEPHI HE TOJIBKO W3
y4eOHHUKa, HO ¥ CAMOCTOSATEIILHO COCTABJICHHBIC; M3J1araeT
MaTepHua MOCIEA0BATEIbHO U MPABWIIBHO C TOYKU 3PCHHS
HOPM JIUTEPATYPHOTO SI3bIKA.

OOyuaromuiics JaeT OTBET, YAOBIETBOPSIOIIMNA TEM XKe
TPeOOBAHUSM, YTO U JIJIs1 OUEHKH «OTIMYHO», HO IOMYCKAET|
65-84 1-2 ommOKu, KOTOpBIE caM XK€ HCIpaBisier, u 1-2
HEJoueTa B TOCHEAOBATENBHOCTH U SI3bIKOBOM|
0(OpMJICHUHU U3JIaraeMoro.

OOyuatomuiics OOHapy>KMBaeT 3HAHWUE W TOHHMAHHE
OCHOBHBIX TIOJIOKECHHM JAaHHOM TEMbI, HO W3JIAraeT
MaTepuaj HEMOJHO © JOMyCKaeT HETOYHOCTH B
OTIpe/IeTICHUN TIOHSITHN Wik (POPMYJIUPOBKE MPABUI; HE
YMEET JTOCTATOYHO TIIYOOKO W JI0Ka3aTeJIhbHO 00OCHOBATH
CBOM CYXICHHUS W TPUBECTH CBOM TMPUMEPHI, H3JIAracT
MaTepua HENoCJIeN0BAaTEIbHO W JIONMYCKAaeT OLIMOKU B
SI3BIKOBOM O(DOpPMIIEHHH M3J1araeMoro.

OOyuaromuiicas  0OHapyXMBaeT HE3HAHHE  BOIPOCaA,
oMmycKaeT OMmMOKM B (OPMYJIMPOBKE OINpPEACICHUN Ul
MpaBuj, MCKAXAIOIIME WX CMBIC]I, OECHOpsSI0YHO WU
HEYBEPEHHO M3JIaraeT MaTepHall.

55-64

0-54

Obwas oyenxa no KT 1-3 onpedensemcs nymem HAXoxHcOeHUs cpeone20 o6auia
no 8cem 3a0aHUsAM, UCHOIb3YEMbIM 8 KOHMPOJIbHOU pabome.

5.5. Onucanue TOMOTHUTEIBHBIX MaTEpHUaIoB U 000PYIOBaHUS, HEOOXOIUMBIX
JIJIS1 BBITIOJTHEHUS MPOBEPOYHBIX 3a1aHUH (TIpU HEOOXOAUMOCTH ).

Jlnst  pemieHWssT  KOHTPOJBHBIX — 3aJaHUi  OOydaromeMycsi — pasperniacTcs
UCTIOJTb30BaHUE KATBKYJISATOPA.

6. @opMBbI POMEKYTOUYHOM ATTECTALMU, KPUTEPUH U HIKAJIA OLlCHUBAHUS,
THIIOBbIE OLICHOYHbIE MATEPHUAJIbI 110 TUCHUILINHE

6.1. IlpomexyTouHas arrectanus (3a4eT) BBICTABISAECTCS ABTOMATHYECKU TIO
HEOOXOIMMOMY IS 3aueTa KOJMYECTBY OauioB, HaOpaHHBIX OOydYaromuMmMcs B
TeUeHHe ceMecTpa. Ecnmm oOydaromuiics B XOJ€ TEKYIIero OIICHUBAHHUS 10
JTUCLIUIUIMHE He Habpaa HeoO0X0IUMOE KOJIMYECTBO 0aIoB, TO OH C/IAaeT 3a4eT. 3aueT
POBOJUTCS B (POpME YCTHOTO cOOECceI0BaHUS 110 BOIIPOCAM K 3a4eTy.

6.2. TunoBble OLIEHOYHBIE MATEPHUAIIBI IPOMEKYTOUYHON aTTECTALIUN

TunoBele BOMNPOCHI K 3a4eTy I CaMOIOATOTOBKHA OOydYaromerocs K
IPOMEKYTOUHOMN aTTECTALIMH.



Tema 1.1. VYmnpapieHue 4YeJOBeYEeCKMMH pecypcaMu B CHCTeMe
MeHeIKMeHTa opranuzanuii. YUP kak couunajbHasi cucremMa.

No
.11
Paszges 1. Cucrema ynpapjieHUsl YeJIOBEYECKHUMH PeCypcaMM OPraHu3aluu

Tema 1.1. YmnpapjieHHe YyeJI0BeYeCKMMHU PeCYpcaMu B CHCTEMeE
MeHeKMeHTa opranusanui. YUP kak conuanabHasi cucremMa

1. | Omummre mecto YUP B 00mieii cuctreMe MEHEDKMEHTA OpraHu3allim.

2. | Oxapaktepu3syite HakTopsl, BIustone Ha pyHkimonupoBanue YYP.
Tema 1.2. ®DopvmupoBaHHe KOJJIEKTHBA OPraHU3alUU, OCHOBbI KOMAaH/IHOM
pad0ThI M NPaBWJIa KOPINIOPATHBHOM 3TUKH
3. | Onumure MeXaHu3M co3/1aHusi JopMabHbIX U HehOpMaIbHBIX TPYIIIL.

4. | Oxapakrepu3yite ctaguu GOpPMHUPOBAHUSI CTUIOYCHHON TPYIITIHI.
Tema 1.3. MeT0/10/10THSI U HHCTPYMEHTAPHII pa3padoTKU KaApoBoii
NOJUTUKHU U cTpaterur YUP oprannzauuu
5. | OxapakTepu3yuTe BUJIbl KaAPOBOM MOJTUTHKHU.
Oxapakrtepu3yiiTe  3Tambl  pa3pabOTKU  CTpaTeruv  yIpaBJieHUs
IEPCOHAJIOM.

Paznen 2. HaGop, MOTHMBAIUSA U OLIEHKA Y€JI0BEYECKHX PECYPCOB
Tema 2.1. Opranuszanus aesatejbHOCTH ¢i1y:k0 YUP. Opranmzanus nadopa
H 0TOOPA YeJI0BeYEeCKMX PECYPCOB

7. | OxapakTepu3ynTe MCTOYHUKHY MPUBJICYEHUS TIepCOHAIA.

8. | OxapakTepusyiTe BUJIbI alanTallMy MepCcoHana.

Tema 2.2. TeopeTuvyeckue 0CHOBbI 1 METOA0JIOTMSI MOTHBALIMHU NIEPCOHATIA B
cucreme YUP

9. | OxapakTepu3yuTe BUJIbl MOTUBAIIUHU.

10. | PackpoiiTe cyTh NpolieccyaabHbIX TEOPU MOTHBAIIUH.

Tema 2.3. MeT010/10T¥SI U MHCTPYMEHTAPHUIl OLIEHKH U ATTECTAIIUN
yeJI0BeYECKHX PeCYpPCcoB

11. | Oxapakrepusyiite 3agauu U QYHKUIUHU OLIEHKH MTepCOHaa.

12. | PackpoiiTe cyTh DTalbl aTTECTAllMU B OPraHU3alIH.

Paznen 3. PazBurue, BbICB0OOO:KAeHNE 3P PEKTUBHOCTD YIIPaBJIeHUS
YeJI0BeYeCKMMU pecypcamMu
Tema 3.1. YnpasJieHre U OpraHu3anusi Ppa3BUTHS YeJ0BEYECKUX PeCYpCoB

13. | [lepeuncnute 3agauu mpoeCCHOHAIIBHOTO Pa3BUTHS MIEPCOHAIA.

14. | Packpoiite cyTh 0COOEHHOCTEHN 00yUeHHUS B3POCIBIX.

Tema 3.2. YnpapiieHne mpoueccoM BbICBOOOKICHUS YeJI0BeYeCKUX
pecypcosB

15. | OxapakTepu3yiTe ynpaBIeHUE TEKYUECThIO KaIPOB B OPraHU3ALUH.

16. | PackpoiiTe CyTh OpraHu3aliuy yBOJIbHEHHUS IEPCOHAIA.

Bomnpoc




Tema 3.3. IpPexkTUBHOCTH YIIPaBIeHHUS YeJI0BEYECKUMH PeCypcaMu

17. | OxapakTepu3yiTe moKa3aTean SKOHOMHUYeCcKor 3¢ dextuBHOCTH Y UP,

18. | Packpoiite cyTh cioco0oB noBsimieHus dpdexruBaoctu YYP.

6.3. Kputepun u mkana oneHuBanuss Ha ocHoBe bPC Jloneukoro dunuana

PAHXul'C.

KPUTEPUN OLUEHMBAHU

PE3VIJIBTAT B
BAJUIAX

JlaH MOIHBIN, B JOTMYECKOH MOCIEN0BATEIBHOCTH PAa3BEPHYTHIN OTBET HA
IIOCTaBIICHHBIA BOIIPOC, TIE€ OH MPOAEMOHCTPUPOBAJ 3HAHUA IIPEAMETa B
MOJTHOM 00BeMe yueOHOM MPOrpaMMBbl, JOCTATOYHO ITyOOKO OCMBICIIUBAET
JUCLMIUINHY, CaMOCTOSITENIBHO, M HCYEpIBIBAIOIIE OTBEYaeT Ha
JIOTIOJTHUTEIbHBIE  BOIPOCHI, MPUBOJUT COOCTBEHHBIE MPHUMEpPHI T10
npoOJeMaTuKe IOCTABJICHHOIO  BONPOCA, pEIIWI  IPeIOKEHHbIE
IpakTUYEeCKHe 3a7aHus 6e3 OmuOoK

100-90

Jlan pa3BepHYTHI OTBET Ha MOCTABJICHHBIH BOMPOC, TJ€ OOyJarOIIHIiCs
ACMOHCTPUPYCT 3HAHUA, HpHOGpeTGHHBIG Ha JICKIIMOHHBIX U CCMUHAPCKUX
3aHATUAX, & TaKXKE TMOJTY4YEHHbIE MOCPEICTBOM H3yuUeHHUsl 00s3aTeIbHBIX
y4eOHBIX MaTepUaIOB IO KypCy, HOaeT apryMEHTUPOBAaHHBIC OTBETHI,
OPUBOJUT MPHUMEPHI, B OTBETE MPHUCYTCTBYeT CBOOOAHOE BIIAJICHUE
MOHOJIOTHYECKOM PCYbIO, JIOTUYHOCTL W TOCICAOBATCIBHOCTL OTBCTA.
OpHako JOIMyCKaeTcsi HETOYHOCTh B OTBeTe. Pemmn mnpeasiokeHHbIe
IMPAKTUYCCKUC 3aJaHUA C HGGOHBI_HI/IMI/I HETOYHOCTAMMU.

75-89

Jlan OTBeT, CBHIETENBCTBYIOIIMH B OCHOBHOM O 3HAHHH IIPOLIECCOB
U3y4aeMOi JTUCIMIIMHBI, OTIMYAIOIIMNACS HEAOCTaTOYHOW TIIyOMHOH M
HOJTHOTOW PacKpBITHS TEMbI, 3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHH, C11a00
cOPMHpPOBAHHBIMA  HABBIKAMM  aHAJIW3a  SBJICHHUHA,  IPOIECCOB,
HEJOCTaTOYHBIM YMEHHEM J1aBaTb apryMEHTHPOBAHHBIE OTBETHI U
OPUBOANUTH  TPUMEPBI,  HEAOCTATOYHO  CBOOOJHBIM  BIIAJICHUEM
MOHOJIOTHYECKON peYbl0, JOTMYHOCTBIO U IOCIEI0BATEIIBHOCTBIO OTBETA.
JlomyckaeTcsi HECKOJIBKO OIIMOOK B COAEP)KaHHMH OTBETAa MU PEIICHUU
MPAKTUYECKUX 3aJaHUI.

60-74

Jlan oOTBeT, KOTOpBIM CONEPKUT PsAL CEPbE3HBIX HETOYHOCTEM,
OOHApY)XKMBAIOIIUA HE3HAHWE TPOILECCOB HM3ydyaeMOW MPEeIMETHON
00J1acTH, OTJIMYAIOLIUICS HErTyOOKHMM PAcCKPBITHEM TEMbl, HE3HAaHUEM
OCHOBHBIX BOIIPOCOB TEOPHH, HECPOPMHUPOBAHHBIMU HaBBIKAMH aHAIN3a
SIBJIGHUH, MPOLIECCOB, HEYMEHUEM J1aBaTh APIyMEHTUPOBAHHBIE OTBETHI,
CJ1a0bIM BJIaJICHHEM MOHOJIOTHYECKON Peubl0, OTCYTCTBUEM JIOTUYHOCTU U
IIOCJIEA0BATENBHOCTU. BBIBO/IBI TOBEPXHOCTHEI. PelleHne npakTuuecKux
3aJJaHUl He BBINOJIHEHO, T.e. OOy4alolUiCs HE CIOCOOEH OTBETUTh Ha
BOIPOCHl @K€ MpU  JOMOJHUTEIbHBIX  HABOMALIUMX  BOIPOCAX
IPENO1aBaATEIs.

1-59

7. MeToanueckue MaTepraJibl 0 OCBOCHUIO JUCIIUILIMHBI (MO1YJIs1)

IToaroroBka K JIEKLIUSM.

I'maBHOE B nepuoJ IMOAroTOBKM K JICKOHMOHHBIM 3aHATHAM — HAY4YUTLCSA




METOJaM CaMOCTOSITEIbHOIO YMCTBEHHOI'O TpPYJd, CO3HATEIBHO pa3BUBaTh CBOU
TBOPUYECKHE CIIOCOOHOCTH M OBJIA/IEBaTh HaBBIKAMU TBOPUYECKOM padoThl. /st aToro
HEOOXOJUMO CTPOTO COONI0JaTh JUCHHMIUIMHY YyueObl M TmoBeneHus. Yerkoe
IUTAHUPOBAHUE CBOEro pabodyero BPEMEHM U OTHAbIXa SABISAETCS HEOOXOIUMBIM
YCIIOBUEM JIJISl YCIICITHON CaMOCTOSITENIbHOM paboThl. B OCHOBY €ro HYKHO MOJOXKHUTh
paboune nporpaMmbl U3ydaeMbIX B cemecTpe quciumuimH. Kaxaomy oOyuaroiemycs
CJIETyeT COCTaBIISATh €KEHECIbHBIN U CEeMECTPOBBIN MJIaHbI paOOTHI, a TAKXKE IJIaH Ha
Kbl pabounii neHb. C Bedepa Bceraa Hal0 pacipeensTh paboTy Ha 3aBTpaIIHUMA
JeHb. B KOHIlE KaXXJI0TO JHS LEIeCO00pa3HO MOABOJUTH UTOT pabOThI: TIIATEIHHO
IIPOBEPUTH, BCE JM BBINOIHEHO [0 HAMEYEHHOMY IUIaHy, HE ObUIO JIM KaKUX-JIUOO
OTCTYIUICHUH, a eclu ObUIM, 10 KakoW MpuUYuHE 3TO mpousouuio. HyxHO
OCYILIECTBIISITh CAMOKOHTPOJIb, KOTOPBIA SIBJISIETCS HEOOXOAUMBIM  YCIOBHEM
ycnemHon y4eObl. Eciii 4To-TO OCTalOCh HEBBINOJHEHHBIM, HEOOXOIUMO U3bICKATh
BpeMsl JUIs 3aBEPIICHNUS 3TOM YacTu paboThl, HE yMEHbIIasi 00beMa HEeJIeIbHOIO IJIaHa.

CamocrosiTenpHast paboTa Ha JISKITUH.

CrnymaHnue 1 3aMuch JICKIIMA — CII0KHBINA BUJT BY30BCKOM ayIUTOPHOM PaOOTHI.
BaumarenbHOe ciyliaHue 1 KOHCIEKTUPOBAHUE JICKIUIA TPEANOJIaraeT MHTEHCUBHYIO
YMCTBEHHYIO JIeATE€IbHOCTh oOOydaromierocsi. KpaTkue 3amucu  JIeKUUd, UuX
KOHCIIEKTUPOBAHHUE TOMOTAaeT YCBOUTh y4eOHbIH Marepuan. KoHCHekT sBisercs
MOJIE3HBIM TOTJIA, KOTJa 3alMCaHO CaMO€ CYLIECTBEHHOE, OCHOBHOE M CJEJaHO 3TO
camuM oOyyvaroumcs. He Hafo cTpeMuThCs 3anucarh JOCIOBHO BCIO JEKLUIO. Takoe
«KOHCIIEKTUPOBAHME» MPUHOCUT OOJBIIE Bpela, YeM TMOJb3bl. 3alKCh JIEKIUI
PEKOMEHJYEeTCSI BECTH IO BO3MOXXHOCTH COOCTBEHHBIMH  (HOPMYJIUPOBKAMH.
KenaTenbHO 3aITUCh OCYIIECTBIIATH HA OJTHOM CTPAHUIIE, @ CIIEAYIOLLYI0 OCTaBIATh JJIs
npopaboTKH yueOHOTo MaTepraia CaMOCTOSATEIHHO B IOMAIIHUX ycIoBUsIX. KoHcmekT
JISKIUU JIydIlle TTOAPa3AeNATh Ha IMyHKTHI, aparpadsl, coOI0as KPacHyI0 CTPOKY.
OtoMy B OOJBIION cTemeHH OyayT CHOCOOCTBOBAaTh IYHKTHI IIJIaHA JICKIIUH,
peIoKeHHbIE TTpenogaBarenaM. [I[puHInnuansupie MecTa, onpeaeneHus, GopmMyJibl
U JIPYro€ CIIEyeT COMPOBOXK/IATh 3aMEYaHUSIMU «BaXKHO», «OCO00 BAXKHOY, «XOPOIIIO
3alIOMHUTH» U T.I. MOXKHO A€NaTh 3TO U C MOMOIIBI Pa3HOLUBETHBIX MAapKEPOB WIIU
pyuek. Jlyumie eciau oHM OyIyT COOCTBEHHBIMH, YTOOBI HE MPUXOIUIOCH IPOCUTH UX
y OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKaTh UX BO Bpems Jiekiuu. LlenecooOpazno
pa3paboTaTth COOCTBEHHYIO «MapKorpaduro» (3HaYKH, CAMBOJIBI), COKpPAIICHUS CIIOB.
He nummwum Oynmer m m3ydeHwe OCHOB cTeHorpaduu. PaboTtas Hajg KOHCIIEKTOM
JICKIIUHA, BCETa HEOOX0IMMO HCIIOB30BaTh HE TOJIEKO YYeOHUK, HO U TY JIUTEPATypYy,
KOTOPYIO JOMNOJHUTENBHO PEKOMEHAOBaI JEKTOp. VMEHHO Takas cepbe3Has,
KpomoTiuBasi paboTa C JEKUHOHHBIM MaTepuajoM IMO3BOJUT TIyOOKO OBIAAETh
3HAHUSIMH.

IToaroroBka K NpakTUYECKUM 3aHITUSM.

[ToaroToBKy K KaxaoMy IPaKTHUYECKOMY 3aHSATHUIO Ka)Ibli 0Oydaromuiics
JIOJDKEH HayaTh C O3HAKOMIJICHHMS C IUIAHOM IIPAKTUYECKOrO 3aHATUSA, KOTOPBIU
OTPAXKAET COAECPKAHUE TMPEIJIOKEHHOM TeMbl. TIIaTeIbHOE MPOAYMBIBAHUE U
M3y4YEHUE BOMPOCOB IUJIAHA OCHOBBIBAETCS Ha MPOpPAOOTKE TEKYIEro Marepuaa



JeKIUHU, a 3aTeM M3y4YeHHUs] O00s3aTeNbHONM U JOMOJHUTENIbHOW JIUTEpaTyphl,
PEKOMEHJOBAaHHYI0 K AaHHOM TeMe. Ha OCHOBE MHAMBHIyalbHBIX NPEANOYTECHUN
oOyudaromeMycsi HEOOXOJMMO CaMOCTOSITENTbHO BBIOpaTh TEMY JIOKJIaia 1o mpodieme
IPAKTUYECKOIO 3aHATUS U MO BO3MOXXHOCTH IMOATOTOBUTH IO HEMY IMPE3CHTALHIO.
Ecnu nporpaMMoil AMCHUIUIMHBL HPELYCMOTPEHO BBIITOJIHEHHE IMPAKTHYECKOrO
3aJlaHusl, TO €ro HEeOOXOJUMO BBIMNOJHUTH C YYETOM MPEIONKEHHON HHCTPYKIHH
(yctHo wnm 10 mucbMeHHO). Bce HOBBIC MOHSATHSA MO U3yYaeMO TeMe HEe0OXOIMMO
BBIyUHUTh HAU3YCTh U BHECTH B TJIOCCApHid, KOTOPHIHN 11€1ecO00pa3HO BECTH C CAaMOTO
Hayajga Wu3y4yeHus Kypca. Pesynbrar Takod paboOThl JOJDKEH TMPOSBUTHCS B
CIIOCOOHOCTH 00YyYarmierocss CBOOOAHO OTBETUTh Ha TEOPETUUYECKUE BOMPOCHI
MPAKTUYECKOIO 3aHATHUS, €r0 BHICTYIUVIEHUH U YYaCTHH B KOJUIEKTUBHOM O0OCYXJACHUU
BOIIPOCOB M3Yy4aeMOW TEMbl, MPaBUILHOM BBIIIOJIHEHUHM MPAKTUYECKUX 3aJaHUuN U
KOHTPOJIbHBIX PadoT.

CrpyKTypa NpakTU4YECKOIO 3aHATHSL:

B 3aBucuMocTH OT cOAep)aHHWs U KOJUYECTBA OTBEACHHOI'O BPEMEHHM Ha
V3y4YEHUE KaXKIOU TEMbI MOXKET MPAKTUUYECKOE 3aHATHE COCTOSTh U3 YETHIPEX-ISATH
YacTeu:

1. OO6cyxneHne TEOPETUYECKUX BOIPOCOB, OIPEACICHHBIX MPOrPaMMO
JUACLUILIVHBL.

2. Jloknmag w/ WM BBICTYIUIEHHME C TIPE3CHTAlUMSIMU 10 TpolieMe
MPAKTAYECKOTO 3aHSTHUS.

3. O6cykIeHNE BBICTYIUICHUH IO TEME — IUCKYCCHS.

4. BbINONHEHUWE MPAKTUYECKOTO 3aJaHus C TMOCIEAYIOIKUM pa3dopoM
MOJTYYEHHBIX PE3yIbTATOB WU 00CYKJICHUE MPAKTUYECKOTO 3aJIaHMsl, BEIOJIHEHHOTO
JI0Ma, €CJIM 3TO MPETYCMOTPEHO POTrPaMMOM.

5. TectupoBanue.

6. [logBeneHrE UTOTOB 3aHATHS.

[lepBas yacth — 00CYX/I€HHE TEOPETUUECKUX BOIPOCOB - MIPOBOJUTCS B BUJIE
dbpoHTanbHON Oecenbl CO BCEW TPYIION M BKIIOYAET BHIOOPOUHYIO MPOBEPKY
npenoaaBaTeieM TEOPETUYECKUX 3HAHUU 00yJaromxcs. [Tpumepnas
MPOJIOJKUTEIBHOCTD - 10 15 MuHyT. BTOpas 4acTh - BHICTYIUIEHHE 00YYalOlUXCs C
JOKJIaJJaMH, KOTOPBIE JTOJHKHBI COMTPOBOXKAATHCS MPE3EHTAUUAMU C LIEJIbIO YCUICHUS
HArJSTHOCTH BOCIPHUSTHA, IO OJHOMY H3 BOIPOCOB MPAKTHYECKOTO 3aHSTHS.
OOs3aTenbHBIN 3JIEMEHT JOKJIaga — MPEACTABICHHE W aHAIW3 CTaTUCTHYCCKUX
JAHHBIX, 00OCHOBAHKE COIMAIBHBIX MOCIEICTBHIA JTFOOOTO SYKOHOMHUYECKOTO (hakTa,
siBJeHUa wiK mpoiecca. [Ipumepnas npoaomxuTensHocTh — 10 20 munyt. Ilocne
JIOKJIAJIOB CIIEAYyeT UX 00CyXIeHue — quckyccus. B xozme 3Toro stana npakTH4ecKoro
3aHITHS MOTYT OBITh 3aJIaHBl YTOYHSIONIME BOMPOCH K MOKIaguukam. [Ipumepnas
MPOJOJKUTENBRHOCT — 10 15 MuHyT. ECciiv 1o TeMe mporpaMmoil nmpenycMOTPEHO
BBIIIOJIHEHNWE TMPAKTUYECKOrO 3aJaHUsl B paMKaX KOHKPETHOW TEMbI, TO
MPENOAABaTENIMU  ONPENEIACTCS €r0 COACpPKAHWE M JAaeTCsl BpEMs Ha €ro
BBITIOJIHEHHE, a 3aTeM UJET O0O0CYXJIeHHe pe3ynbTaToB. Eciu nmpakTudeckoe 3agaHue
JIOJKHO OBLJI0 OBITH BBITIOJIHEHO JIOMa, TO Ha MPAKTUYECKOM 3aHATHH MpenoaaBaTelb
MpoBepsieT  €ro  BBIMOJHEHHE  (YCTHO  WiIM  nucbMeHHO).  [Ipumepnas



IIPOJOJDKUATEIBHOCTD — 10 15 MuHyT. Taxke Ha 3aHATUAX IPEyCMOTPEHO TPOBEACHUE
TECTUPOBAHUSA (Tecthr pa3HbIX YPOBHEU CJIOXHOCTH). [Ipumepnas
IPOJOJDKUTENBHOCTE — 10 15 MuHyT. IlpakTHueckoe 3aHSATHE 3aKaHYMBAETCS
noJiBeiIeHuEM UTOTOB. O0ydaromuMcs 1OKHBI ObITh OOBSBICHBI OLIEHKU 32 Pa0OTy U
JaHbl UX YeTKue 00ocHOBaHUs. [IpuMepHas MpoJ0IKUTEbHOCTD -5 MUHYT.

Pabota c nuTeparypHbIMU HCTOYHUKAMH.

B nmnpomnecce mMOArOTOBKM K TNPAKTUYECKUM 3aHATUSM, OOydYaromumcs
HEOOXOMMO O0paTuTh 0C000€ BHHMAaHHWE Ha CaMOCTOSITEIbHOE M3y4YCHHUE
PEKOMEHJIOBaHHON Yy4yeOHO-METOAMYECKON (a TakkKe HAayyHOM | MOMyJISIpHOM)
autepatypbl. CamocrtosTenbHass paboTra ¢ ydyeOHHKaMHU, Y4eOHBIMU TOCOOMSIMHU,
HAay4YHOU, CIIPABOYHOM M MONYJISIPHOM JIMTEPATypOi, MaTepUalaMU IIEPUOIUYECKUX
u3nanuid u  VIHTepHeTa, CTaTUCTUYECKMMM JIaHHBIMU  SIBJII€TCS  Haubosee
3p(GEKTUBHBIM  METOJOM  IMOJIyY€HHsS  3HAHUW,  TIO3BOJSET  3HAUYUTEIHHO
aKTUBHU3WPOBATH MPOIIECC OBJIAACHHS HH(POpMaIel, cltocoOCTBYeT O0Jee rTyOoKOMY
YCBOCHHUIO M3y4aeMoro matepuania, GopMUpYeT y 0Oyyaroluxcs CBOE OTHOLICHHUE K
KOHKpEeTHOM mpobieme. bonee riayOOKOMy pacKpbITHIO BOIPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIONOJIHUTEIBHOU JIUTEPATYPOH, PEKOMEHIOBAHHOM IPENOIABATEIIEM,
YTO TMO3BOJISIET OOydYaloIMMCSl MPOSIBUTH CBOK HHIUBUAYaJIbHOCTh B paMKax
BBICTYIUUICHUS Ha 3aHSTUAX, BBIABUTH LIMPOKHI CHEKTP MHEHUW MO H3y4aeMoOM
npo0ieme.



8. YueOHast JUTepaTypa " pecypchl UH(GOPMALMOHHO-
TeJIeKOMMYHUKALMOHHON ceTH UHTEepHeT

8.1. OcHoBHas JMTEpaTypa

1. Apmctponr M. [lpakTuka yrpaBieHHs 4YEJIOBEYECKUMHU pecypcaMu /
M. ApmcTtpoHr ; niep. ¢ anri. -14-e uza. -CI10. : ITutep, 2019. -1024 c. -ISBN 978-5-
4461-0456-7.

2. bazapos T. lO.Ilcuxosnorus ympaBieHHss NEPCOHANIOM : Y4YeOHUK U
npaktukym 1uist By30B / T. FO. BazapoB. — Mocksa : M3natensctBo FOpaiit, 2025. -381
c. - (Beiciiee oGpazoBanue). - ISBN 978-5-534-04617-5. -TekcT : 37AeKTpOHHBIN //
O6pazoBarenbHas maatdopma FOpaiit [caitt]. - URL: https://urait.ru/bcode/560234

3. Kubanos A. f., lypakosa U. b. YnpapneHue nepcoHaioM OpraHu3aiiu:
TEXHOJIOTUH 0TOOpPA, OLIEHKHU U pa3BUTHUA : yueOHUK AJig By30B / A. . Kubanos, U. b.
HypakoBa. -Mocksa : UHOPA-M, 2024. -432 c. -(Bsicuiee oopazoBanue). -ISBN 978-

5-16-012345-7. -Tekct : onektponueii // DObC Znanium [calTt]. -
URL: https://znanium.com/catalog/product/1234567
4. Mopnenyu KOMIETEHIIMI B yNpaBIICHUH TIEPCOHATIOM : y4eOHOe mocooue

st By30B / iox pen. E. B. Macnosa. -Mocksa : M3natensctBo FOpaiit, 2024. -287 c.
-(Briciee oOpazoBanue). -ISBN 978-5-534-09876-5. -Tekct : 3/IeKTpOHHBIN //
Oo6pazoBatenbHas miardopma FOpaiit [caitt]. -URL: https://urait.ru/bcode/544321

5. TpynoBoe mnpaBo Poccum : y4yeOHMK it By30B/ Tom  pen.
A. M. KypenHoro. -5-e uzn., nepepad. u gon. -Mocksa : U3gatensctBo FOpaiit, 2025.
-672 c. -(Boicee oopazoBanue). -ISBN 978-5-534-15678-2. -TekcT : 37€KTPOHHBIH //
O6pazoBarenbHas mnatdopma FOpaitt [caitT]. -URL: https://urait.ru/bcode/581700

8.2. lonosiHUTE ILHAS JIUTEPATYpPA

1. NBanosa C. B. MckyccTBO og0dopa nepcoHaia: Kak OliEHUTh YeJIOBEKa 3a
yac / C. B. UBanoBa. -Mocksa : Anbrnunaa [labmumep, 2021. -312 c¢. -ISBN 978-5-
9614-3256-2.

2. JlutBunok A. A.Onenka mnepcoHana : Y4YeOHUK g BY30B /
A. A. JlutBuntok. -Mocksa : FOpaiit, 2023. -304 c. -(Briciiee o6pazoBanue). -ISBN
978-5-534-09873-4.

3. Cnencep JI. M., Cnencep C. M. Komnerenuuu Ha pabote. Mogenu
MakcUMaJIbHOU 3 PekTUBHOCTH paboThl / niep. ¢ anri. -M. : HIPPO, 2019. -384 c. -
ISBN 978-5-00000-021-8.

4. Uynanonsa O. JI. Kaaposerit mokyMeHT0000pOT : yaeOHoe mocodbwue / O. JI.
UynanoBa. -MockBa : UHOPA-M, 2024. -256 c. - (Cpeanee mpodeccuoHaIbHOE
obpazoBanne). -ISBN 978-5-16-017845-7.

8.3. HopmaTuBHBIE IPAaBOBbIE JOKYMEHTHI U MHAS PABOBasi HH(OPMALHS

1. TpynoBoi koaekc Poccuiickoit ®denepanuu ot 30.12.2001 Ne 197-D3
(pen. ot 22.04.2025). -loctyn u3 cipaB.-ipaBoBoi cuctembl « KoHcynbranTlocy.

2. ®enepanbHbiii 3akoH OT 27.07.2006 Ne 152-03 «O nepcoHaIbHBIX
naHHbIX» (pea. ot 21.02.2025). -Jloctym U3  CHpaB.-PaBOBOM  CHUCTEMBbI
«KoncynpranTlLirocy.


https://urait.ru/bcode/560234
https://znanium.com/catalog/product/1234567
https://urait.ru/bcode/544321
https://urait.ru/bcode/581700

3. denepanbHbi 3aKk0H 0T 22.10.2004 Ne 125-®3 «OO6 apxuBHOM Jeje B
Poccuiickoit  @enepaunm» (pex. ot 29.12.2024). -Jloctyn wu3 chpas.-IPpaBOBOM
cucremMsl «I apanmy.

4. [TocranoBnenne I'ockomcrara Poccum ot 05.01.2004 Ne 1 «OO6
YTBEPKIACHUH YHU(DUIHMPOBAHHBIX (OPM MEPBUYHON YUETHOM JOKYMEHTAIMH IO
y4yeTry Tpyda u ero omiartsD» (pen. ot 27.03.2023). -/locTyn u3 chpas.-IpaBOBOM
cucremsl «KoHncynprantlimrocy.

3. [Tpuka3z PocapxuBa ot 20.12.2019 Ne 236 «O06 ytBepxkaenuu Ilepeuns
TUIIOBBIX YNPABICHYECKUX AapPXUBHBIX JTOKYMEHTOB...» (¢ u3M. ot 14.06.2024). -
Hoctyn u3 crpas.-ipaBoBoii cuctembl «KoHcynbranTlImocy.

6. [Ipodeccuonanbhbie cTaHaapThl (IO aKTyalbHOMY NEepeyHi0 MUHTpyAa
Poccun). -Pexxum nocryna: https://profstandart.rosmintrud.ru (odpunmranbHbIA caiT).

8.4. UnTepHeT-pecypcsl

1. DOnexrponHo-6mbmuoTeunas cuctema «fOpait» : https://urait.ru — moctyn
yepe3 nuHblil kabunet PAHXul'C (o moamnucke)

2. DneKkTpoHHO-0MOMoTeYHas cucteMa Znanium : https://znanium.com — goctyn
Yyepe3 YHUBEPCUTETCKYIO CETh

3. Dnekrponnas 6ubnmoreka [PRbooks : http://www.iprbookshop.ru/ — moctyn
10 JIOTMHY/TIapoJIto (CIipaBKa B OMOIHOTEKE)

4. CnpaBoyHO-ITpaBoBas cucremMa «KoncynbranTtl Intocy»
: http://www.consultant.ru/ — cBOOOJHBIA JOCTYN K KOJEKCaM U TEKYIIEMY
3aKOHO/IATEIbCTBY

5. CnpaBouHo-nipaBoBas cuctema «I"apant» : http://www.garant.ru/ — cBOOOHBI
JIOCTYIT K OCHOBHBIM aKTaM

6. Od¢uunanbHbIi MHTEPHET-TIOPTA IIPaBOBOM uH(popmManuu
: http://pravo.gov.ru/ — 6ecrnaTHo, opuIlMaIbHBIC MTyOJIMKAIIMN 3aKOHOB

7. Poccuiickas rocymapctBenHas Ouonmotexka (PI'B) : https://www.rsl.ru/ —
JOCTYT K KaTaJIOTaM U 3JIEKTPOHHBIM JIUCCEPTALUASIM

8. KwubepJlenunka (Hayuneie ctatbu 1o HR w mncuxomorumm Tpyna)
: https://cyberleninka.ru/ — cB0O60IHBIN JOCTYII

9. [Ilpodeccuonansubii  moptan «HR-JIura» : https://www.hrliga.com/ —
METOJUYECKIE MaTepHaIbl U 0030pPHI 10 MOAOOPY MepcoHaa

10. I[Toptan «PaboTa B Poccum» (ananuTtika peiaka Tpyaa) : https://trudvsem.ru/ —
rocyaapcTBeHHas HH(QOPMAITMOHHAS CHCTEMa

11. OwnnaitH-OuOIMOTEKa MO COIMOJOTUA W TICUXOJOTUU TpyJa (COIMOHET)
: http://www.socionet.ru/ — OTKpBITBIN JOCTYTI

9. MarepuajbHo-TeXHHYEeCKAasd 0a3a, HWH(OPMAIMOHHbIE TEXHOJIOTHUH,
nporpamMMHoe odecriedyeHne 1 MHGOPMaINMOHHbIE CIPABOYHBIE CHCTEMbI

TpeOoBaHus K ayAUTOPUAM

o JlexknoHHBIC 3aHATUS: Y4eOHAs ayaUTOPHUS IS TIPOBEICHUS JICKIIHA
(BMECTUMOCTh HE MEHEE KOJWYECTBA OOYYAIOIIMXCA B TPYIIE) C BO3MOKHOCTHIO
JIEMOHCTPALMK NPE3EHTANI 1 HOPMATUBHBIX JJOKYMEHTOB.


https://profstandart.rosmintrud.ru/
https://urait.ru/
https://znanium.com/
http://www.iprbookshop.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://www.rsl.ru/
https://cyberleninka.ru/
https://www.hrliga.com/
https://trudvsem.ru/
http://www.socionet.ru/

o CeMmuHapckue (MPaKTUUYECKUE) 3aHATHS: AYAUTOPHUS [JIs HPAKTHUECKUX
3aHATUHN, 000pyI0BaHHAsI pabOYMMH MECTaMH JIsl 00YHarOIIUXCs U TIPenoaaBaTes, C
BO3MOXKHOCTBIO TPYMIIOBOI pabOTHI (B TOM YHCIIE B MAJIBIX FPyIIax).

o Ilomemenuss s CcaMOCTOSTENBHOM  pabOTHI: UMTANBHBIA  3all  WUIIU
CHEeLUaI3upOBaHHas ayJIUTOPHs C OCTYNIOM K ceTh VHTEepHET W JIMLEH3MOHHBIM
ANIEKTPOHHO-O0uOIMOoTeuHbIM cucteMaMm (DBC) miis caMOCTOSITeNTbHON MOATOTOBKH,
BBIMIOJTHEHUSI paCUETHBIX 3aJJaHUi, HalTMCaHUs T0KJIa10B U pedepaTos.

TpedoBaHus kK 000pYA10BAHUIO

o Jlocka (MenoBas uiam MapkepHasi) — JUIsl cXeMm, TabJuil, pa3dopa Kecos.

o MyJbTUMEIUUHBIA  NPOEKTOP — JJIsI  JEMOHCTpAlUM  IPE3CHTALUH,
BUJICOMATEPUANIOB  (HAllpUMEp,  aCCECCMEHT-IIEHTP, MPUMEpPhl  HHTEPBbHIO),
HOPMATHUBHBIX JOKYMEHTOB.

o Ilepconanpupiii  KOMIbIOTEp  (CTAllMOHAPHBIA)  WIM  HOYTOYK IS
npenoAaBaresis (MM CTallMOHAPHBIN KOMIIBIOTEP B AYJIMTOPUH) C XapaKTEPUCTUKAMMU:
orepanoHHas cuctema He Hmxke Windows 7 (WM aHajJoOTH4HAs MO (PYHKIIHSM,
Hanpumep, macOS, Linux ¢ rpapuueckoit 000J104KOM).

o Ilpm HeoOXogmmocTH — HOYTOYK WM TUIAHIIET JUIsl CTYJACHTOB TIPH
BBITIOJITHEHUH TPYIIIIOBBIX 3aIaHUH (MOXKET OBITh IPETYCMOTPEH MOOMIIBHBIN KJIACcC).

TpeboBanus Kk MporpaMMHOMY 0OECIIEUEHUIO

o [TakeT Microsoft Office (wnm ero GecriatHeiii aHanor, Hanpumep, LibreOffice)
JUTsl IOJITOTOBKH JIOKYMEHTOB, Mpe3eHTalui, Tabiull (B TOM YHCIie JUIsl TOCTPOCHHUS
MaTpHI] CPAaBHEHUS KaHIMJATOB, YEK-JIMCTOB, aHAJIN3a BOPOHKH MOA00DPA).

o [Ipy Hamuumm nuueHsuidi — cnenuanusupoBanHoe I[1O ans HR-ananmutukm
(HeoOs13aTeNIbHO, HO PEKOMEHIYeTCS JIJIsl IEMOHCTPAIIUH ):

o Ilpogunvnoe 110 (manpumep:  «1C:3aprmuiata u  yIpaBlieHHE
nepconanom», «bOCC-KanpoBuk», ATS-cucteMbl B 03HAKOMUTEIBHOM PEXUME).

« AHTHBHpPYCHOE MporpaMMHoOe obecrieuenune (Hanpumep, Kaspersky, Dr.Web —
10 HAJIMYHIO).

NudopmanuoHHbIe CTIPaBOYHbIE CHCTeMBI (10cTyn Yepe3 ceTb UHTEpHeET)

« CrpaBouno-mipaBoBas cuctema «Koncynprantllntoc» — miist gocryna k TK PO,
®3-152, ®3-125, nocranoBienusiM ['ockomcrara, cy1e0HON MPAKTUKE MO TPYIOBBIM
criopam.

Pesicum  oocmyna: http://www.consultant.ru — OecruiaTHBI JOCTYIl K OCHOBHBIM
aKTaM; IIOJIHbIE BEPCUH — [10 IOJIUCKE 00pa30BaTEIbHOM OpraHu3aluu.

o CnpaBouyHo-nipaBoBasg cuctema «l'apaHT» — anbTepHATUBHBI HCTOYHHUK
IIPaBOBOM UH(pOpMaIUK.
Peoicum oocmyna: http://www.garant.ru

o OdunuanbHplii UHTEPHET-MOPTAJ MPABOBOM MH(POPMAIUH (IPaBOBOW MOPTAI)
— oduImanbHOe Oy O0JIMKOBaHUE 3aKOHOB.
Peoicum oocmyna: http://pravo.gov.ru

o IIpodeccronanbubie cTaHAapThl (OPUIHAIBHBIN peecTp Muntpyaa Poccun) —
JUISI U3y4YEeHUs TpeOoBaHMit K JTOJDKHOCTSIM.
Peosicum oocmyna: https://profstandart.rosmintrud.ru


http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://profstandart.rosmintrud.ru/

o DnekTpoHHO-0nbmoteunsie cucteMbl (OBC) — FOpaiit, Znanium, IPRbooks
(tocTym yepe3 YHUBEPCUTETCKYIO CETh WJIH 110 JIOTUHY/TapOIIo).

o IlouckoBeie cucremsl ob1ero HazHauenus (Y andex, Google) — nist orpaboTku
HaBBIKOB X-Ray-moncka n Boolean-3anpocos (B pamkax tem 1.5 u 2.1).

Hoctyn k cern UHTepHeT

JUia Bcex TMOMENICHMH, HCIOJNb3YyEeMbIX TMpPU MPOBEIECHUU JIEKIMOHHBIX,
CEMUHApCKMX 3aHATUH M [ CaMOCTOSTENbHOM paboThl, obecneuynBaeTcs
BO3MOXKHOCTh TOJKIIOUEHUS K HHGOPMAIIMOHHO-TEIEKOMMYHHUKAIITMOHHOW CETH
HuTtepHeT (M0 mpoBOAHON MM OECIIPOBOIHON TEXHOJIOTUHU, CKOPOCTh — HE MeHee |
M6uTt/c Ha oHO paboyee MecTo).



