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1.

IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS 0 IUCHUILINHE,
COOTHECEHHBIX € IVIAHUPYEeMbIMU Pe3yJbTATAMHU OCBOCHUA 00pa30BaTeIbHOM
NporpamMmbl

Hucuunnuna 51.B.01.19 Ynpasnenue 3¢(eKTUBHOCTHIO OpraHu3aluii Majaoro

OounsHeca

obecreynBaeT

dbopMupoBaHue

poeCCHOHATBHBIX KOMIIETSHITHH:

y  oOyuaromuxcs

CJEAYIOIINX

OTO/TP Kox |HammenoBaH Kon HaumenoBa | O0pa3oBaTe/ibHbIH pe3yJabTaT
u KoOMIeTe ue HHIMKATOPA HHE
PEKBHU3HUT HIUHM |KOMIIETEHIM | IOCTHKEHHUS | MHANKATOpPA
b1 [1C u KOMIMETEHIH | TOCTHKEHUsI
(npu i KOMIIeTeHIH
Hanuyuu) i
[1K-2 CriocobeH IK-2.1 Anammsupyer [IK-2.1. 3-6 3naet npeagMeTHYIO
aQHAJIN3UPOBAT pemieHust ¢ |00JacTh U cienupuKy
D/01.6 b, TOYKH 3PEHUSI [IEATEIIbHOCTU OpPraHU3aliu B
®opmMupoB 00OCHOBBIBAT JOCTHXKEHHUS |00beMe, JOCTATOYHOM JIJIsI
aHue b U BBIOUpATh LEJIEBBIX pelIeHns 3a1a4 Ou3Hec-aHalIn3a
BO3MOKHBI [peLeHnI nokazarenei [[IK-2.1. 3-10 3naer
X pelIeHui MHCTPYMEHTBI, TEXHUKU aHAJIN3a
Ha OCHOBE OM3HEC-CUTYAINH U IPEIMETHON
paszpaborta 00J1aCTH, OLICHKH PEIICHHUSI,
HHBIX JJIs1 BKJIFOYAsi METOJIbI aHATH3a
HUX TaHHBIX
LIEeJIEBBIX [MK-2.1. V-6 ¥YMmeeTt
roKasaren QHATM3HPOBATh
eit BHYTPEHHHE/BHEIIHUE (PAKTOPHI
08.037 W YCJIOBHS, BIIUSIOIINE HA
BU3HEC- NesITeIbHOCTh OPraHu3alun
e MK-2.1. V-9 Ymeer
Tpukazom MPOU3BOIUTH OLIEHKY
Munucrepet 5 (HEKTUBHOCTH pELICHHUS C
BaTpynau TOYKH 3PEHUS BEIOPAHHBIX
COLIMAJILHOM KPUTEPHCB
za;mnm P® T1IK-2.1. Y-10 YMeeT o1ieHUBATh
22.11.2023 OH3HEC-BO3MOKHOCTh
Ne821m. pcalu3aluy PCIICHUS C TOUKH
3peHusi BBIOpaHHBIX LIEJIEBBIX
[OoKa3areyieun
I1K-2.3 OnenuBaer  [[IK-2.3. 3-4 3naet cOop, aHamu3,
3¢ (dEeKTUBHOC [cHCTEMaTH3aINI0, XpaHEHUE U
Th KOKIOTO  [MOJAEpKaHHUE B aKTyaJIbHOM
BapHaHTa COCTOSTHUM HH(OpMAITHH
pewenus kak [[IK-2.3. 3-6 3naet npeagMeTHyIO
COOTHOIIIEHU |00JacTh U CIICHUPHUKY
1 MEXIY NesITeIbHOCTH OpraHU3aluu
oxunaembiM [[IK-2.3. 3-6 3naeT npeameTHy10
YPOBHEM 00JacTh U crienuduky
UCIIOJIb30BaH |IESTEIHHOCTH OpPraHu3alluu
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us pecypcoB [[IK-2.3. V-5 ¥Ymeer onpenensts
U O)KHJIAEMOH CBSI3H U 3aBUCHMOCTH MEXITY
[IEHHOCTBI0  PJIeMEeHTaMu WH(OpMaLUU AJIs
OM3HEeC-aHaIn3a

[1K-2.3. V-9 YMmeert
MPOU3BOJIUTH OIICHKY
A((HEKTHBHOCTH PEIICHHUSI C
TOYKH 3PCHUST BEIOPaHHBIX
KpUTEPHECB

[1K-2.3. V-12 ¥Ymeer oTOupaTh,
MPUMEHSITh U aJalTHPOBATh
COOTBETCTBYIOIIHE METO/IHI,
MHCTPYMEHTBI U TEXHUKU
aHaM3a OM3HEC-CUTYaIlUU

2. O0beM U MeCTO JUCHUILIMHBI (MOYJIA) B CTPYKTYpe 00pa30oBaTe/ibHOM
NPOrpaMMsl

OO0mumii 06beM TUCIIUTIITUHBI:

3,00 3.e., 108 ak.uac

KonTtakTHast pabota oOydarmuxcsi ¢ IpernojaBaresieM IO BHAaM Y4e€OHBIX
3aHsaTHi: 60 ak. yac Ha KOHTaKTHYIO padoTy C mpenojaasaresieM, U3 HuX 20 ak.4ac
Ha Jekuuu u 40 ak.yac Ha npakTHYecKue 3aHsAThsd. 39 ak. vac Ha
CaMOCTOATENbHYIO pPaboTy 00ydarommxcs. 3a4eT ¢ OIeHKOM

b1.B.01.19 VYmpaBnenune 3¢(HEeKTUBHOCTHIO OpraHU3AINK Majoro Ow3Heca
peanuzyercs Ha 4-eM Kypce B 8-M ceMecTpe MOcCie U3yUYEHUs! TUCIUTUINH:

- YIpaBiieHUE J1€J10BOM aKTUBHOCTBIO OpTaHU3AIUN;

- busznec-naHupoBaHue;

- AHTUKPU3UCHOE YNIPABJICHHUE.




3. Conep:xaHue M CTPYKTYpPA TUCUMILIIMHBI (MOYJIs1)

3.1. CTpyKTypa JUCHUIUIMHBI (MOTYJIS)
Ounas ¢hopma 0byuenus

Ne i/ HanmenoBan O0beM IMCHHMIIMHBI, AK.YAC ®opma
e TeM H BCEI'O KonTakTHasi pabora o0y4yawmmxcs CamocrosiTesbHAsI TeKyLIero
(nm) ¢ mpenoaasarTeieM 0 BHAaM Y4eOHbIX 3aHATHIT padora KOHTPOJIA
pasjaeiioB Ilepuoa TeopeTuvyeckoro o0yueHus IMepuon ycneBaeMoCTH,
NMPOMEKYTOUYHOM MPOMEKYTOYHO
arrecTaluu H aTTecTauum
(ceccus)
3ausaTus 3ausaTus UK KCP | K9 Kar | Kon | CP | CP3k CP
JIEKIIMOHHOT CeMHHAPCKOI0 TIK | TPO | KPp
0 THHA THIIA Jb
JI BJI JIP 113
PA3JIEJI TEOPETUYECKUE OCHOBBI YITPABJIEHUS DPDOEKTUBHOCTHIO OPTAHU3ALIMI MAJIOT'O BU3HECA
1
Tema 1.1 Metonasl u Hoxkmnan,
TIPUHIIHAIIBI TectupoBanue
YIIpaBIICHUS 10 2 0 0 4 0 0 0 0 0 0 4
ousHec-
npoleccaMu
Tema 1.2 TectupoBanue,
[IpouzBoauren KouT
pOJIbHOE
BHOCTb Tpy/Jla sa7aHMe
" 10 2 0 0 4 0 0 0 0 0 0 4
OpraHu3alusIX
Majoro
ousHeca
Tema 1.3 | Ynpasnenue Tectuposanue,
MPOU3BOAUTEN 10 2 0 0 4 0 0 0 0 0 0 4 KonTposbHoe
BHOCTBIO 3a/1aHue




TpyZda B
OpraHu3aLusax
MaJIoro
ousHeca

PA3JIEJI
2

YIIPABJIEHUE DOOEKTUBHOCTBIO OPT AHMU3ALINI

Tema 2.1

OS¢ dexTuBHOC
Th
MEHEI)KMEHTA
OpraHu3arui
MaJioro
OusHeca

10

Tectuposanue,
KonTposbHoe
3a/1aHKe

Tema 2.2

Ouenka

¢ pexTuBHOCT
u
JESTEeITbHOCTH
OpraHu3aIu

16

Tectuposanue,
KonTposbHoe
3a/1aHKe

Tema 2.3

CoBpemMeHHbIE
KOHIIETIIUN
yIpaBlIeHUs

3¢ heKTHBHOCT
bIO B
OpraHu3alusIX

10

TectupoBanue,
KonTpoisHoe
3aJlaHue

PA3JIEJ
3

Tema 3.1

Cb6anancupona
HHas CHCTEMa
IIOKa3aTesen
KaK
UHCTPYMEHT
CTPAaTErn4ecKo
ro

10

Tectuposanue,
KonTposbHoe
3a/1aHKe




yIpaBJIeHUs

Tema 3.2 | Crpareruueck TectupoBanue,
as KapTa u KonTposbHoe
ngaTeFH‘-IeCKI/I 1 ) 0 0 4 0 0 0 0 0 0 5 3aJjaHKe
MEpPOTIPUATHS
OpraHu3aIu

Tema 3.3 | KitoueBsble TectupoBanue,
MoKazaTeaun 12 ) 0 0 6 0 0 0 0 0 0 4 KonTposbHoe
3¢ heKTHBHOCT 3a/1aHne
u

[TpomexyTouHas 9 0 0 0 0 0 0 0 9 0 0 0 3ayer ¢ OLEeHKOU

aTTecranus

Hroro 108 |20 | 0 0 40 0 0 0 9 0| 0 39

Hcnonvzyemvle cokpawenus:

JI — JeKkuuu - 3aHATHS, IpelyCMaTPUBAIOIIKe PEUMYIIIECTBEHHYIO nepeiady yueOHol nHpopMalyy o0y4aromnuMcs MeAarornueCKUMU pabOTHUKAMK OpraHU3aluy U (WITK) JTHIAMH,
MPUBJIEKAEMbIMU OpraHu3alKeil K peain3ainy 00pa3oBaTeNbHbIX IPOrPaMM Ha UHBIX YCIOBHSIX,).

BJI — Buneo aexmum.

JIP — mabopaTopHbIe pabOTHI.

[13 — npakTH4eckue 3aHATHSA (32 UCKIIOUCHHEM JT1a00PaTOPHBIX padoT).

UK — nuHauBUIyaNbHbIE KOHCYIBTALIUH.

KCP — KOHTpOJIb CAaMOCTOSITEIILHOM PabOTHI

KO3 — xoHCynbTanINUM IEpe]] 3K3aMEHOM

KaTTok — KOHTaKkTHast paboTa Ha aTTECTALMIO B IEPUO/]] SK3aMEHAIIMOHHBIX CECCUI

CPxp — camocTosTenbHast paboTa Ha MOJrOTOBKY KYPCOBOM pabOThl/ KYpCOBOT'O MPOECKTA.

CPak — camocTosiTenbHas paboTa Ha MOATOTOBKY K DK3aMEHY.

Cp - CaMoCTOsITeNIbHAS pabota B cemecTpe Ha MOJIrOTOBKY K y4eOHBIM 3aHSTHSAM.




3.2. Conepx’aHue AUCHUILITMHBI

PA3JEJ 1. TEOPETUYECKHUE OCHOBbI YIIPABJIEHUSI
IOOEKTUBHOCTBIO OPTAHU3ALIMU MAJIOT'O BUBHECA

Tema 1.1. MeToabl U NPUHUMIBI YIPaBJIeHUS OM3HeC-IPOLECCAMMU.
IIK-2.1, 1IK-2.3.

OcHOBHBIE MOJXOJbI K OMNPEIEICHUI0 OU3HEC-Tpollecca U ero pojiau B
yOpaBjieHud opranuzanued. [IpuHiunel  ynpasieHuss OU3HEC-IPOLECCaMU.
MeTonbl onucaHus, aHajau3a U ONTUMU3AIMU OuzHEC-TpoueccoB. McTouHnku
uHpopManuu IS aHaimu3a  OW3HEC-TIPOLIECCOB M TOPSAOK  HX
dbopmupoBanus. COBpeMEHHbIE METOJbl M TEXHHUYECKHE CpeAcTBa cbopa Hu
00pabOTKM JaHHBIX [0 YINpaBlIeHUIO OusHec-nporeccamu. [lpumenenue
opucHOTO makera Jisg pacdy€ToB W aHaiIM3a Tokaszarened 3(PQGeKTUBHOCTH
OM3HEC-TTPOIIECCOB.

Tema 1.2. IIpou3BOAUTEJBLHOCTH TPYAA B OPraHU3aANMUAX MAJIOr0
oum3neca. I1K-2.1, IIK-2.3.

OCHOBHBIE TMOJIXOAbI K OINPEICICHUIO MPOU3BOAUTEIBHOCTH Tpyda U €€
poiu B ympaBiieHUMM opranu3anueil. CylniHOCTh W POJb MPOU3BOAUTEILHOCTH
TpyAa B oOpraHuzaiud. MeToabl U3MEpPEHHUs, aHajiu3a U  TOBBIIICHUS
MPOU3BOAMUTEILHOCTH  Tpyda. Mctounuku  wHboOpMammu 1O aHaiu3a
MPOU3BOJAUTEIILHOCTU TpyJda U TOpsSAok ux ¢dopmupoBanus. CoBpeMEHHBIC
METOIBl W TEXHUYECKHe CcpeicTBa cOopa u 00pabOTKM MaHHBIX TIO
POU3BOAUTENILHOCTU TpyAa. [IpuMeHenne o¢pUCHOrO makera Jyuisi pacyéToB H
aHaM3a MoKas3aTesel IPOU3BOAUTEIBHOCTH TPYAA

Tema 1.3. YnpasJ/ieHue NpOU3BOAUTEIBHOCTHIO TPYAAa B OPraHM3aluAX
maJioro omsHeca. I1K-2.1, I1K-2.3.

OCHOBHBIE NTOAXOABI K ONPEICICHUIO YNpaesieHuss NPOU3BOIUTEIBHOCTHIO
Tpyla W €ro  posu B opraHuszauuu. [IpuHOunel  ynpaBieHUS
IIPOU3BOJMTEIIBHOCTBIO  TpyAa. MeToasl M HMHCTPYMEHTHl  YIPABIICHHUS
POU3BOAMTENILHOCTEIO TpyAa. llpounecc ynpaBieHHs TPOU3BOAUTEIbHOCTHIO
Tpyaa. CuctemMa KOHTPOJII M MOHUTOPUHIA pEaIM3alUd yIpPaBICHUYECKUX
pelieHrii MO0  MOBBIIIEHUID  MPOU3BOJUTENBHOCTH  TpyAa. MCTOYHHMKH
uHbOpMaIlMK JAJisl YNPaBICHUS MPOU3BOIUTEIBHOCTRIO TPyAa W TOPSAOK HX
¢opmupoBanus. Ilpumenenune oducHoro mnakera aias pacy€rToB, aHaIW3a U
KOHTPOJIS [TOKa3aTesIeld MPOU3BOAUTEIIBHOCTH TPYAa

PA3JIEJI 2. YIIPABJIEHUE Y®®EKTUBHOCTBIO OPT AHU3 AL



Tema 2.1. D¢¢eKTUBHOCTh MEHEIKMEHTA OPraHU3alUil MaJoro
ousneca. I1K-2.1, IIK-2.3.

[lonsTve u  cymHOCTh  3(Q(PEKTUBHOCTH  MEHEIKMEHTa  Majoro
OouzHeca. O0mue © 4YacTHble KpuTepud HPPEKTUBHOCTH MEHEIKMEHTA.
OcHOBHBIE  TIOKa3aTenu,  Xapakrepm3ywomme  dhdekTuBHOCT.  Bumisl
3 PekTUBHOCTH MEHEKMEHTa. MeTo1bl O1eHKH d(P(HEKTUBHOCTU MEHEKMEHTA.
Cucrema KOHTPOJIS U MOHUTOPUHTA 3((HEKTUBHOCTH YIPABICHYCCKUX PEIICHUI.
Hcnonp3oBaHue CTaHAAPTHBIX O(GUCHBIX TMporpamMMm (B TIEPBYHO OdYepeb,
TaOJIIMYHBIX TPOIECCOPOB, Takux Kak Microsoft Excel) miga xonmdyecTBeHHOMN
OLICHKH, O00pabOTKM ¥  BHU3yaJlM3allud  JAHHBIX,  XapaKTEPU3YIOIIUX
pe3yJIbTaTUBHOCTD YIPABIEHYECKON A TENbHOCTH.

Tema 2.2. Ouenka 3pPexTuBHOCTH AesiTeJbHOCTH opranu3anuu. ITK-
2.1, IIK-2.3.

OcHOBHBIE TOAXONBI K OlLIeHKEe >(PQPEeKTUBHOCTH. ['pymnmbl mMokaszarenen
3 (HEKTUBHOCTH JEATEIBHOCTH OpraHu3aiui. MeToasl oueHKH 3(PPEeKTUBHOCTH
nesTeNbHOCTH  opraHu3anuu.  CucreMa  KOHTpOJAsI U MOHMTOPHHIA
3(p(EKTUBHOCTH JIEATENBHOCTH OpraHu3auuu. VcTouHuku uHQOpMALMH JUIs
OLIEHKU AY(PPEKTUBHOCTH JEATENBHOCTH opraHuzanuu. [Ipumenenune ogucHoro
nakeTa Juid pacy€ToB M aHalM3a Mokaszarenel 3((eKTUBHOCTH NEATEIbHOCTH
OpraHu3aluy.

Tema 2.3. CoBpeMeHHbIC KOHUENIUH YIIPaBJIeHUus1 3 PeKTUBHOCTHIO B
opranmsanusx. [1K-2.1, ITK-2.3.

VYmpasinenne  sddextuBHocteio  (Performance  Management) ——
HENPEPBIBHBIN MPOLIECC IJIAHUPOBAHUS, H3MEPEHHs, aHalu3a M TOBBIIICHUS
pe3yIbTaToOB JIEATeNLHOCTH oprann3aunu. OCHOBHBIE COBPEMEHHbIE KOHIEIIIUU
ynpasieHus: 3ddextuBHOoCThIO. COamaHCHMpOBaHHAs CHCTEMa TIOKa3aTeleH.
Cuctema KITIOUEBBIX IMOKa3aTeneil 3(p(PEeKTUBHOCTH. YTpaBICHUE IO IEINSM.
VYnpasnenue 3¢ (HeKTUBHOCTHIO OM3HECA Ha OCHOBE MHTETPALUU IJIAHUPOBAHUS,
OIO/IKETUPOBAHUS, MPOTHO3UPOBAHMS M aHamu3a. MeToapl U HMHCTPYMEHTHI
ynpaBieHus 3P PEKTUBHOCTHIO.

PA3JIEJI 3. ”HCTPYMEHTHI HIOCTPOEHUSA Y®PEKTUBHOMN
OPT'AHM3ALINHU
Tema 3.1. COas1aHCMpOBaHHAS CUCTEMA MOKA3aTeJ e KAK HHCTPYMEHT
crpaternyeckoro ynpasienus. I1K-2.1, ITK-2.3.
[TonstTe U cymHOCTh cOajmaHcupoBaHHOM cucTembl nokazarteneir (BSC).
UYetsipe nepcnextuBbl BSC. [puanumnsr noctpoenus BSC. [Iponecc paspabotku
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u BHeapeHuss BSC. Crparternueckas kapra Kak HMHCTPYMEHT BH3YajIU3allUu.
Cucrema xontpoisiss u Mmouutropunra BSC. Vcrounuku urdopmarun aias BSC.
[Ipumenenne opucHOro nakera Ay pacu€ToB U aHanu3a nokaszareneit BSC.

Tema 3.2. Crparernyeckasi Kapra M CTparerndecKue MepONpPUSTHS
opranm3anuu I1K-2.1, ITK-2.3.

IlonsAiTE M CYIIHOCTH cTpaTerudeckor kaprtel. CTpyKTypa W THUIOBas
JIOTUKAa IIOCTPOEHMS  CTPAaTerMYecKou  KapTel. IIpuHOMIBI  TIOCTPOEHMS
cTparerndeckoil  kapTel.  CTpaTermyeckue  MEpONPHATHS  OpraHU3allUu.
Pa3pabotka cTparernueckux MeporpusaTHii. B3auMocBs3b cTparernueckoit KapThl
u Meponpusatuid. CucTemMa KOHTPOJAS M MOHHMTOPUHIA CTPATErMYECKUX
MeponpusitTuid. Mcrtounnku wuHOpMaUK IS TOCTPOCHHUS CTPATETHUYECKOU
KapThl W KOHTposig Mmeponpusituid. IlpuMmenenne oducHoro mnakera s
pa3pabOTKU CTPATETUYECKON KapThl U MOHUTOPUHTA MEPOTIPUSTUH.

Tema 3.3. KiiroueBbie noka3aresau 3¢pdpexrusuocru. I1K-2.1, ITK-2.3.

[TonsiTne m cymHOCTHh KIHOYEBBIX Tokaszarened dddextuBHocTH (KPI).
Otnmuuurtensubie npuszHaku KPI. Kmaccudukanms KPI. Knaccuduxammonnsie
npusHaku, Bujbl KPI. Ocobennoctu pazpadotku cuctembl KPI. ITpumepst KPI
10 ypoBHAM ymnpaBieHus. Cucrtema KOHTposiass U MoHutopudra KPI. Tunuuneie
ommbku npu BHeAapeHun KPI. Mctounuku unpopmaumm anas pacuéra KPI.
[Toctpoenne muarpamm aunHamuku KPI mo mepuomam, pacdy€r HMHTErpaiabHbIX
moKasaTeyield, co3JaHue CBOAHBIX Tabmuir st cpaBHenuss KPI  mo
IOAPA3ACICHUAM, MCIIOIb30BaHuEe Haucrtpouku «llaker anHamusza» WA
KOPPEISAIUOHHO-PETPECCUOHHOTO aHanu3a BiausiHus pakropos Ha KPI.

4. Tunsl OLOCHOYHBIX MAaTCpPHUAJIOB, ITIOKA3aTCIIN U KPUTCPUHU OLUCHUBAHUA

4.1. Ouenounsle Marepuansl 1o aucuuiuivie b1.B.01.19 VYmnpasnenwue
() PEKTUBHOCTHIO OpraHM3alMii Majloro OW3Heca BXOMST B COCTaB OILICHOUYHBIX
MaTepuasioB 1o oOpa3zoBarenbHON mporpamme. COBOKYMHOCTb OI€HOYHBIX
MaTepHalioB MO BCEM IUCIMIUIMHAM (MOJIYJISIM) 0Opa30BaTeIbHON MPOTrpamMMBI
cOCTaBISAIOT (hoHJ onleHOUHbIX cpeaAcTB (nanee — @OC). @OC ucnonb3yeTcs npu
MPOBEJCHUN TEKYIIErO0 KOHTPOJISI YCIEBAEMOCTH U MPOMEKYTOYHON aTTeCTalluu
o0yJalmmxcsi ¢  1LEeIbl0  OLEHMBAHUS  JOCTHXKEHUS  O00YydYaroI[UMUCS
IJIAHUPYEMBIX PE3yJIbTaTOB O0yUEHHUS.

4.2. ®OC pa3paboTaH KaKk KOMILUIEKC MIPOBEPOYHBIX 3aJIaHUN PA3ITMUYHOTO

THUIIA U YPOBH:A CJIOKHOCTH, BKIIIOUACT KPUTCPHUHN U IIKAJIbl OLICHUBAHUA, 4 TAKKC
11



«KJTI0UM» TpaBUWIbHBIX 0TBETOB. DOC popmupyeTcst Kak OTIEIbHbIA JOKYMEHT
U XpaHUTCA B AJIEKTPOHHOM BUjE, A0cTyll K @POC npegocTaBieH OrpaHUYeHHOMY
KpPyTY JIHII.

4.3. JIns caMOCTOSTENbHON paboThl OOYYaIOIIMXCS MPU TMOATOTOBKE K
TEKYyIIeMy KOHTPOJIIO YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTallMu B PaboOunx
nporpaMmax JUCHMIUIMH pa3MEIleHbl TUIIOBBIC MTPOBEPOYHBIC 3aaHusI, KOTOPHIC
MOXHO YCJIOBHO pa3lIeIuTh Ha 3aJaHusl 3aKpbITOr0, KOMOMHHUPOBAHHOIO H
OTKPBITOTO TUIIOB.

3agaHus 3aKpbITOrO THUMA — 3TO TECTOBBIC 33JaHUS, B KOTOPBIX KaXIbIi
BOIIPOC  COIMPOBOXJAETCS TOTOBBIMH BapuUaHTaMH OTBETOB, M3 KOTOPBIX
HEO0OXOMMO BBHIOPATh OJMH WJIM HECKOJILKO MPaBUITbHBIX.

3agaHuss KOMOMHHUPOBAHHOIO THIA — ATO TECTOBBIC 3aJlaHMs, B KOTOPBIX
KaXJIbI BOTIPOC COMPOBOXKIAETCS TOTOBHIMU BapHaHTaMH OTBETOB, M3 KOTOPBIX
HEO0OXOJIMMO BBIOpATh OJMH WJIM HECKOJIbKO MPAaBUJIBHBIX U OOOCHOBAaTh CBOMU
BBIOOD.

3agaHus OTKPBITOTO THIIA — ATO 3aJIaHMS, B KOTOPBIX Ha KaXIbIM BOIIPOC
JOJDKEH OBITH MIPEJIOKEH pa3BEPHYTHIIE 00OCHOBAHHBIN OTBET.

B 3aBucumMocTH OT THma 3ajaHUS PEKOMEHIOBAHBI  OIpeciICHHAs
II0CJIEIOBATCIBHOCT, BBIIOJIHEHUSI M CHCTEMA OLICHMBAHHS  BBIIOJIHEHUS
3aJITaHUM.
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4.4. Tunbl 3a1aHUH, CIIEHAPUU BBITIOJHEHUSI, KpUTEPUU OIICHUBAHUS

THUIT 3BAJAHUA MHCTPYKIHUA CLHEHAPUU BBIITOJIHEHU A KPUTEPUU OLIEHNBAHU A
3agaHue 3aKphITOTO [IpounTaiite TEKCT, |.BHMMAaTENbHO MPOYUTATH TEKCT 3a1aHUS U MTOHSTD, OTBeT cUMTAETCS BEPHBIM, E€CITU
TUIA C BBIOOPOM BbIOEpUTE 4YTO B KQYECTBE OTBETA 0XKUIAECTCA TOJBKO OJUH U3 NpaBUJIBHO YKa3aHa Iudpa uiu

OJIHOTO MPaBUILHOTO
OTBETA U3 HECKOJIbKUX
BapHaHTOB
MPEAJI0KEHHBIX

MPaBWJIbHBIN OTBET

IPEVIOKEHHBIX BAPHAHTOB.

2. BHMMaTenbHO MPOYUTATh MIPEAIOKEHHBIE
BapHUaHThl OTBETA.

3. BeIOpaTh OIH BEPHBIH OTBET.

4. 3anucarh TOIbKO HOMeEp (M OYKBY) BEIOPAHHOTO
BapuaHTa oTBeTa (Hampumep, 3 i B).

OykBa

3agaHue 3aKphITOTO
THUIIAQ HA yCTaHOBHeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1. BHUMaTETFHO IPOYNTATh TEKCT 3aJIaHHSI U TIOHSTH,
YTO B KAYECTBE OTBETA OXKUIAFOTCS MMAPBI AJIEMEHTOB.
2. BuuMarensHO MpovYnTaTh 00a CIIUCKA: CIHCOK 1 —
BOTIPOCHI, YTBEPKICHUs, (DAKThI, TOHSATUS U T.1.;
CITUCOK 2 — YTBEPKJICHHSI, CBOMCTBA OOBEKTOB U T.J.
3. ComnocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3ieMeHTaMu
crnucka 2, chopMUpPOBATh Mapbl AJIEMEHTOB.

4. 3anucath nmonapHo OyKBbI U TUQPHI (B
3aBUCUMOCTH OT 3aJIaH¥sI) BApUAHTOB OTBETA
(nanpumep, Al wiu b4).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPABIJIBHO YKa3aHbI UGPHI WIH
OYKBBI

3agaHue 3aKphITOTO
THUTIA C BBIOOPOM
HECKOJIBKHX
HpaBI/IJII:HI:IX OTBETOB
13 HECKOJIBKHX
BapUaHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpHTE
MIPABUJIbHBIE OTBETHI

1 .BHUMaTENnpHO NPOYNTATh TEKCT 3aJJaHUsI U TIOHSATD,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
IPaBUIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenbHO MPOYUTATh NPEIJIOKEHHBIE
BapHUaHT-Thl OTBETA.

3. BeIOpaTh HECKOJIBKO NPABUIIBHBIX OTBETOB.

4. 3anucarh TOIBKO HOMEpa (MiIu OYKBBI)
BBIOPaHHOTO BapHaHTa OTBeTa (Harpumep, 1 4 umu A

N).

OtBeT cunTaeTcsi BEpHBIM, €CIIH
NPaBUJIBHO YCTaHOBJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJTHOTO CTOJIOIA BEPHO
COMNOCTABJICHBI C MTO3UIUAMH
JPyTroro)

3aianue 3aKphITOro
THTIA HA YCTAaHOBJICHUE

[IpouuTaiite TekCT U
YCTAHOBUTE

1. BHumaTenbHO MMPpOYUTaTh TCKCT 3aJlaHUSA U
ITOHATH, YTO B KAYCCTBC OTBETA OXXKNAACTCA

OTBeT cuuTaeTcsl BEpHbIM, €CIU
IPAaBHJIbHO YKa3aHa BCsI
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MOCJICA0BATCIBbHOCTHU

MoCIaCcaA0BaTCIbHOCTD

MOCIIEI0BATEIHHOCTh JIEMEHTOB.
2. BHUMaTenbHO NPOYUTATh MPEITI0KEHHbIE
BAapHUAHTBI OTBCTA.

3. IlocTpouTh BEpHYIO MOCIEI0BATEIIBHOCTD U3
MMPCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucath OyKBBI/IIUGPHI (B 3aBUCUMOCTH OT
3a/laHusl) BApUAaHTOB OTBETA B HYKHOU
nocJieIoBaTeIbHOCTH (Hanmpumep, BBA wmm 135).

NIOCJIEI0BATENBHOCTD LTU(D

3ananue
KOMOWHHUPOBAHHOTO
THUTIA C BBIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
000CHOBaHMEM BBIOOpa

[Ipounraiite TekcT,
BBIOCpUTE
IIPaBUJILHBIN OTBET U
3aMUIINATE
apryMeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHUMaTEnbHO MPOYUTATh TEKCT 3aJJaHHSI U TIOHSATH,
YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH U3
NPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenbHO NPOYUTATh MPETI0KEHHbIE
BapHUaHThI OTBETA.

3. BriOpaTh 0J1MH BEpHBII OTBET.

4. 3anucath TOIBKO HOMEp (WM OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anmcarps apryMeHTbl, 000CHOBBIBAIOIIHNE BEIOOP
oTBeTa (Hanmpumep, 4 TEKCT 000OCHOBaHUS).

OTBeT cunTaeTcs BEPHBIM, €CITU
NpaBIJIBHO YKa3zaHa Iudpa nimm
OyKBa U MPUBE/ICHBI
KOPPEKTHBIC apTYMEHTHI,
UCTIOJIb3YyEMbIE TIPH BHIOOpPE
OTBETa

3alaHue OTKPBITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpouuTaiite TekcT U
3aMUIInTe
pa3BEpHYTHIN
000CHOBaHHBIN OTBET

1. BHuMaTeabHO MPOYUTATH TEKCT 33JJaHUS U MTOHSThH
CyTh BOTIpOCa.

2.Ilpogymarhb JIOTUKY M MOJHOTY OTBETA.

3.3anucaTh OTBET, UCIOJIb3YS YETKNE KOMIIAKTHBIC
(bopMyITHPOBKH.

4.B ciiyuae pacyeTHOM 3a7a4H, 3aMKucaTh PEUICHUE U
OTBET

OT1BeT cunTaercs BCPHbBIM!
1. OtcyTcTBUE (DaKTHUECKUX
OIINOOK.

2. PackpeiTHe 00bemMa
HCIOJIb3YCMbIX MOHATHUH
(momHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(HaJIMYMe apryMEHTOB).

4. Jlornueckas
MOCIIe0BAaTEIbHOCTh
U3JIaragMoro MaTepuaia.
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4.5. OOmas

ImKajla OLCHHBaHUA

pe3ynbTaToOB

TEKYIICTO KOHTPOJIA

YCIIEBAEMOCTH U MIPOMEXKYTOYHOM arTecTanuu ooyyaromuxcs ¢ npumenernrem bPC

ECTS
Hrorosasn bunapuas A s
TpaaunuoHHas cucremMa Tpaau- .
0a/lsIbHAsl OLlEHKA cucrema . | OMHapHOI
IMUOHHOH
CHUCTEMBI
CHUCTEMBbI
90-100 OTJIMYHO A | P/ Passed
80-89 Xopouo 3a9TeHO B | P/ Passed
75-79 C | P/ Passed
70-74 VY 1oBIETBOPUTEILHO B | b/ Passed
60-69 8 p E | P/ Passed
0-59 HeynosnerBoputenpHo | He 3auTeHo F | F/Failed
CooTHomeHne OaIOB 32 TEKYIIUA KOHTPOJb  YCIEBAEMOCTH W
MPOMEXKYTOUYHYK)  aTTECTAIlMIO, A TAaKXKE TMOBTOPHYIO  IPOMEKYTOUYHYIO
aTTEeCTallUIO:
MakcumanpHasg MaxkcumanbpHasg MaxkcumanbHas MakcumanpHasg
cyMMa 0aJijioB 3a cymMMa 0asioB 3a UTOTOBAas cyMMa 0aJijioB 3a
TEKYyLIUA KOHTPOJIb MPOMEXYTOUYHY IO OaTpbHas IIOBTOPHYIO
yCIEBAEMOCTHU aTTECTalUI0 OlICHKA IIPOMEKYTOUYHY IO
aTTECTAIUIO
100 GamtoB 100 GamoB 100 6asu10B 100 6asu10B
5. DopMbI ATTECTALMU, TUIIOBBIE OLICHOYHbIE MaTEePUAJIbI /I

TEKYIIECI0 KOHTPOJA YCIIEBACMOCTH oﬁyqammnxm, KPUTCPHUHU U IIKAJbI

5. B

XO0JI€E

OLICHMBAHMA 110 KOHTPOJBbHBIM TOYKaM

peanuzanuy  JTUCIHUILIMHBI

b1.B.

01.19 VYmopasnenue

3((PEeKTUBHOCTHIO OpraHU3alMi Majoro OW3HEeca MCHOJB3YIOTCS CIEAYIOIINe

(dbOpMBI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00yJaromuxcs (B TOM 4UCIIE, 3aaHus

K KOHTPOJIBHBIM TOYKaM):

AOKJad, OIMpOC, TCCTUPOBAHUC, KOHTPOJIbHOC 3a/1aHUC.

Cucrema orieHMBaHMsI 3HAHUHW IO BUAAM YUEOHOU JIEeATeTbHOCTH

Kpurepun onennBanus onpoca:

basibl Onucanue Kpurepus
3 OO0yJaromuiics MOJHO U3JIaraeT MaTepua (0OTBE4aeT Ha BOMPOC), 1aeT
NpaBWIbHOE  ONpEACICHUE OCHOBHBIX TOHSTHH; 0OHApy>KUBaeT




MOHMMAaHWE MaTepuanga, MOXeT OOOCHOBAaTh CBOM  CYXKJIEHHS,
MPUMEHHUTH 3HAHUS HA TIPAKTHKE, IPUBECTH HEOOXOIMMbIEC TPUMEPHI HE
TOJIbKO M3 y4eOHHKa, HO M CaMOCTOSITEIbHO COCTABJIEHHBIE; M3JIaraet
MaTepuan IOCJIEeI0BATEIbHO W TNPABWJIBHO C TOYKH 3PEHUS HOPM
ITUTEpaTypPHOTO SI3bIKA.

OOy4aromuiicst TaeT OTBET, YIOBJICTBOPSIIONINIA TEM e TPEOOBaHUSM,
MTO W JJISI OIEHKH «OTJIIMYHO», HO JOMYyCKaeT 1—2 ommOKH, KOTOpHIC
caM K€ HuclpaBiisieT, U 1—2 HemoyeTa B TMOCIEAOBATEIIBHOCTU U
SI3BIKOBOM O()OPMIICHUH M3JIaraeMoro.

OOyuaromumiics OOHAapyKMBaeT 3HAHWE W TIOHHMMAaHHWE OCHOBHBIX
MOJOKEHUM JAHHOW TEMbl, HO U3JIaraeT MaTepuajl HENOJIHO U
IOITyCKAaeT HETOYHOCTH B OIpPECIICHUH MOHATHH M (OPMYIHPOBKE
MpaBWjI; HE YMEET JIOCTATOYHO TIyOOKO M JIOKa3aTeIbHO 0OOCHOBATH
CBOH Cy)K,Z[GHI/I}I 148 HpI/IBQCTI/I CBOH HpI/IMepr; n3jaract MaTepHan
HEIOCJIeIOBATEILHO U JIOMYCKAET ONIMOKU B SI3LIKOBOM O(OPMIICHUN
M3JIaracMoro.

OO0yJarommiicss 0OHapy>KMBAaeT HE3HAHUE BOIPOCA, JOMYCKAET OIIMOKH
B (OPMYIUPOBKE OMPEICIICHUH W TMPaBHII, HCKAKAIOIIUE WX CMBICI,
0ecopsiIOYHO M HEYBEPEHHO M3JIaraeT MaTepHall.

Kpurepun orieHuBanus n1oKIaaa:

Kpurepui Jluanason Onucanue Kpurepus
OLICHKH 0aJIoB
Conepxanue u 1 JleranpbHOE, TIOCIIEIOBATEIbHOE OIMCAHHE
PACKPBITHE TEMBI BCEX ATANOB C KOHKPETHBIMH MPUMEpPAMHU
I'pamoTHOCTH 0.5 CoOmrofieHsl  Bce  TpaBWiIa  T'PaMMATHKH,
U3JI0’KEHUS ’ opdorpaduu ¥ NyHKTyalluu
EmuHplii  cTMAb  M3NOXKEHHS,  TOYHBIC
Crunucruka 0,5 (bopMyIHPOBKH, YMECTHOE UCIIOJIb30BaHUE
TEPMHUHOB, JAKOHUYHOCTh
Toruka YETkass 1OCISIOBATECILHOCTL  HM3JI0KCHMS,
0,5 JIOTUYECKHE CBA3M  MEXKIYy 4YacTAMH  TEKCTa,
HA3JI0KCHHUS
apryMeHThI MOJATBEPKAAI0T BHIBOIbI
YHUKaTEHBIN HOIX0/1 K TEME,
OpUTrHHAIBHOCTh 0,5 HECTaHJApTHBIE PEIICHUS, WHHOBAIMOHHBIC HJIEH,
coOCTBEHHas! MO3UIHS aBTOpA
Hroro 3
MAaKCHUMAIIbHO:

Kputepuu oneHnBaHus TECTOBBIX 3aJaHUM:

Babt Onucanue KpuTepus

4 Ceoimie  80%  mpaBunbHBIX(OOYUYAIONUHCS JIEMOHCTPUPYET TIIyOOKOE
OTBETOB. MO3HAHHE B OCBOCHHOM MaTepuaJie.

3 Ceoie  70%  mpaBuiIbHBIX[OOyUYaIOIIIMCS Marepuan OCBOCH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLIHOOK.
Cebime  50%  npaBunbHBIXOOydaromuMcsi  MaTepual  OCBOEH  HE

2 OTBETOB. MOJTHOCTHIO, UMEIOTCS 3HAYUTENbHBIE

npoOesIbl B 3HAHUSX.
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Menee
OTBETOB.

50%

IMPpaBUJIbHBIX|

OOyuaronumMcst MaTeprall He OCBOEH, 3HaHUS]

o0yyaromerocsi Huxe 6a30BOro ypoBHS.

Kputepuu oneHnBaHUsI KOHTPOJIBHBIX 3aJaHUIA:

banbr

OnucaHue KpuTepus

4 OOyyJarommMcs 3a/1aHue BBIMOJTHEHO 0€3 OIMOOK U B TIOJTHOM 00BbeMeE.

OGy‘-IaIOH_II/IMCH B OCJIOM 3aJaHHUC BBIIIOJHCHO, MMCIOTCA OTACJIBHBIC

3 HETOYHOCTH WJIM HEJIOCTATOYHO MOJIHbIE OTBETHI, HE COJIEprKallue OMIHOOK.

) OOyuarommmMcsi JOMyIIEHbl OTJENbHbIE OMIMOKHA TPH BBINOJHEHUU
3a1aHus

0-1 VY oO0yuyaromerocsi OTCyTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO BOIIPOCOB

3aaa4u, 3aJaHMEC HC BBITIOJIHCHO WJIM BBIIIOJIHEHO HC BEPHO.

5.2. TunoBble OIIEHOYHEIE

Marepualibl g  TCKYHIIEro  KOHTPOJA

yCIIEBAEMOCTH 00YUarOIIMXCsl (BHE KOHTPOJIBHBIX TOUYEK):

PA3JIEJI 1. TEOPETHYECKHE OCHOBbBI YIIPABJIEHUS
YODPEKTUBHOCTBHIO OPTAHU3AIIAIN MAJIOT'O BU3HECA

Tema 1.1. MeToabl 1 NPUHIUNBI yHIpaBJeHus Ou3Hec-npoueccamu. IK-

2.1, ITK-2.3.

TecToBBIE 3a1aHUS:
Tect 1.

BHumarensHO IMPOYUTATh TCKCT 3addaHHA W IIOHATH, YTO B KaUCCTBC OTBCTA
0XKNIOACTCA TOJbKO OJWH U3 MPCAJIOKCHHBIX BAPHUAHTOB.

BaumarensHo MMPOIUTATh MPCAJIOKCHHBIC BAPUAHTBI OTBCTA.

Br16path o1uH BEepHBIil OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Ytro mnoHHUMAaeETCs MOX

opraHu3anuein?
a) COBOKYMHOCTb
WHCTPYKIINM;

«OU3HEC-TIPOIIECCOM» B KOHTEKCTE YMpaBIICHUS

AJIMHUHUCTPATUBHBIX PCTIIAMCHTOB MW OOJIZKHOCTHBIX

6) YCTOﬁQHBaﬂ, HCJICHaIIpaBJICHHAA COBOKYIIHOCTH B3dMMOCBS3aHHBIX BHIOB

ACATCIIbHOCTH, KOTOpAasd I10 SaHaHHOﬁ TCXHOJIOTNHN Hpeo6pa3yeT BXOAbI B BBIXOJHI,

NpeaACTaBLAIOINNUC NCHHOCTD JJIA HOTpe6I/ITeJ'I$I;

B) UCKIIOUUTEIHLHO (PUHAHCOBO-XO3AWCTBEHHBIC ONEpalM, MOJIeKAIUE

OyXTalaTEepCKOMY yUeTY;
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r) mobas AeSITeNbHOCTh, OCYIIECTBIIEMAas HAa MPEANPHUATUHU IJIA MONTYICHUS
NPUOBLIH.

Tect 2.

BaumaTtenpbHO TpoYMTaTh TEKCT 3aJlaHus W TOHSATh, YTO B KAa4eCTBE OTBETA
O’KHJIAETCsI HECKOJBKO MPABUIILHBIX OTBETOB U3 MPEIIOKCHHBIX BAPHUAHTOB.

BaumaTenpHO pounTaTh MPEIIOKCHHBIC BAPUAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

Kakue u3 mepedncieHHBIX MPHUHIUIIOB OTHOCATCS K OCHOBHBIM IMPHHIIUIIAM
yrpaBiieHUs: OU3HeC-TpoLeccamu?

a) MPUHIIMIT HEMTPEPHIBHOCTU M IMKJIMYHOCTHU MPOIIECCOB;

0) mpUHITUTT OECKOHTPOIHLHOCTH UCTIOTHUTEIICH;

B) MPUHITMT OPUEHTALIUY HA TIOTPEOUTENS,

T') IPUHIIUTI CTAaHAAPTU3AIUU U perilaMeHTaIlNH;

1) IPUHIIUI €TUHOIUYHOTO PUHATHS BCEX PEIICHUI.

Kakue 3amaum pemarotcst mpyu ONTUMU3AINHA OU3HEC-TIPOIIECCOB?
a) COKpalleHue BPEMEHU BBITIOJIHEHUS MTPOIIECCa;

0) CHIYKEHHUE OTIEPAIIMOHHBIX 3aTPaT;

B) yCTpaHeHHue TyOJIUpOBaHUS (DYHKIUMI;

T') YBEJIMYCHHUE YKCIIa COTJIAaCOBAHMM;

1) MOBBIIEHUE KayeCcTBa pe3yJbTara mpoiecca.

Kakue wuCTOYHMKM UHGOPMALKUK HCIOJNB3YIOTCS [ aHaiau3a Ou3Hec-
MPOIIECCOB OpraHu3alun?

a) perJIaMeHThl U CTaHAAPThI BBIITOJIHEHUS IPOLIECCOB;

0) UHTEPBBIO U OMPOCHI COTPYAHUKOB, YHACTBYIOLIUX B MPOLIECCE;

B) )KYpHAaJIbl pErUCTpaluu COOBITUH U JIOT-(pailiibl ”HPOPMALIMOHHBIX CHCTEM;

') UICKJIIOUUTENIHLHO JIaHHbIC BHeNTHeN cratuctuku (Poccrar u 1.1.);

1) OTYETHI O BPEMEHHBIX U MAaTEPHUAJIbHBIX 3aTpaTax Mo 3TaraM IMpoliiecca.

Tect 3.

BauMarenbHO mpoudTaTh TEKCT 3aJaHus W MOHATh, YTO B Ka4yeCTBE OTBETa
0KHIAETCS IIOCIEI0BATEIBHOCTD DJIEMEHTOB.

BHUMaTENBHO TPOYNTATH IPEIJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO MOCICIOBATEIHFHOCTD U3 TPEIJIOKEHHBIX 3JIEMEHTOB.

3anmcaTh OYKBBI BAPUAHTOB OTBETOB B HY>KHOH MOCIICIOBATEIIHHOCTH.
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Omnpenennure MOCIEIOBATEILHOCTh ATANOB YIIPABJICHUS OW3HEC-TIPOILIECCOM
(muxa lemunra — PDCA):

a) mpoBepka (Check) — aHanM3 JOCTUTHYTBHIX pPE3yJbTATOB M BBISBICHHUE
OTKJIOHCHHH;

0) manupoBanue (Plan) — moctaHoBKa 1enel mporecca U OmpeneseHue
apameTpoB;

B) neiictBue (Act) — KOppPEeKTHpPOBKAa TIpoliecca M CTaHJapTU3aIus
YIIyUYLICHUH;

r) BoinosiHeHue (Do) — peanuzanus npouecca B COOTBETCTBUU C MIAHOM.

YcraHoBUTE TPAaBWIBHYIO TOCJIEIOBAaTEIBHOCTh 3TAloOB  ONTUMH3ALUU
Ou3Hec-mpolecca:

a) pa3paboTKa IeJIeBOM MOJIEH Mmpoliecca «kKak JoKHO ObIThY (TO-BE);

0) aHau3 BBISBJICHHBIX MPOOJIEM U «Y3KUX MECT);

B) BHEJIPEHUE U3MEHEHUI U KOHTPOJIb 3 (PEKTUBHOCTH;

I') ONKUCaHUE CYIIECTBYIOIIETO Mpoliecca «kKak ecTby» (AS-IS);

1) CPaBHEHHE TEKYIIEH U 1IeJIeBOM MO, pa3paboTKa IjlaHa U3MEHECHU.

Tema 1.2. IIpou3BOAUTENBHOCTh TPYa B OPraHU3aNMsIX MaJoro Ou3Heca.
IIK-1.1, IIK-1.21.

TecToBLIE 3a1aHUS:

Tecr 1.

BHUMaTenpHO MpOYUTaTh TEKCT 3aJaHMs U MOHATh, YTO B KAUECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJIOKEHHBIX BAPUAHTOB.

BHuMaTteapHO MpOYUTATh MPEIoKEHHbIE BAPUAHTHI OTBETA.

Bri6path 0/1uH BEpHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

UYto moHMMAETCS TIO/T MPOU3BOIUTEIHHOCTHIO TpyAa?

a) OTHOIIEHWE MPUOBUIA TPEANPHUATHS K CPETHECITUCOYHON UHUCICHHOCTH
pabOTHUKOB,;

0) cmocoOHOCT, pPabOTHHKA MPOU3BOJAUTH OIPEICICHHOE KOJUYECTBO
IPOJIYKILUHU B €IUHUILY BPEMEHHU;

B) OTHOIIICHUE CTOMMOCTH OCHOBHBIX (DOHJIOB K YUCIEHHOCTU PAOOTHUKOB;

r) o01ras cyMMa 3aTpaT Ha oIuiaTy Tpy/aa MepcoHala.

Kakoli mnokazarenb MOpOU3BOAUTEILHOCTH TPYyJa pPACCUUTHIBAETCS Kak
OTHOIIIEeHHE 00beMa MPOU3BEICHHON MPOAYKIIUH K 3aTpaTaM pabodyero BpeMeHu?
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a) TPYJIOEMKOCTb;

0) BBIpa0OTKa;

B) (poH100THAYA;

') peHTa0eIbHOCTh MEePCOHAIA.

Kakum cnocobom u3MmepsieTcsi MPOU3BOAUTEIBHOCTh Tpyda, €CIH 00beM
MPOYKIIUU BBIpAXKAeTCsl B HOPMO-4acax?

a) HATypaJIbHbBIM;

0) CTOUMOCTHBIM;

B) TPYAOBBIM;

T') YCIOBHO-HATYpPaIbHBIM.

YTto mokas3sIBacT TPYAOEMKOCTD MPOTYKITHH ?

a) KOJIMYECTBO MPOIYKITUH, IPOU3BEACHHON B €IMHUITY BPEMEHHU;

0) 3aTpaThl pabo4Yero BpeMeHU Ha MIPOU3BOJICTBO €IMHUIIBI MPOAYKIIUH;
B) J0JIIO0 MPUOBLIN B BEIPYUKE OT pealin3allly;

') CTOUMOCTH TPOAYKITUH, TIPUXOJISIIYIOCS Ha OJHOTO paOOTHHKA.

Tect 2.

BauMarenbHO mpoynTaTh TEKCT 3aJaHusl M MOHATh, YTO B Ka4eCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUIILHBIX OTBETOB M3 MPEIJI0KEHHBIX BAPUAHTOB.

BauMarenbHO npounTaTh NpeIoKEHHBIC BApHAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucaTrh TOJILKO OYKBBI BRLIOpAHHBIX BApHAHTOB OTBETA.

Kakue daxTopsl oka3piBaloT HaumboJjiee CyIIECTBEHHOE BIUSHUE Ha
MOBBILLIEHUE TPOU3BOAUTENBHOCTH TPY/1a B OpraHU3aLMSIX MAJIOro ousHeca?

a) BHEJIPEHUE HOBOTO 000PY/IOBaHHS U TEXHOJIOTHH;

0) MoBBINICHNE KBATU(UKAIIMHT TIEPCOHAA;

B) YBEJIMYCHHE YHMCIIa BEIXOHBIX THEH;

I') COBEpPIICHCTBOBAHUE CUCTEMBI MOTUBALIUU TPYAQ;

1) U3MEHEHHUE OPTaHU3al[MOHHO-TIPAaBOBOM (hOPMBI IPEAIPUATHS.

Kakue metonsl u3MepeHusi MPOU3BOJUTENBHOCTA TPYyAa MPUMEHSIOTCS Ha
MpaKTUKE?

a) HATypaJIbHBIA METOI (B IITyKaX, METpax, TOHHAX);

0) CTOUMOCTHOM MeTOJ1 (B ICHE)KHOM BBIPAKCHUH);

B) TPYJI0BOM METO/I (B HOpMO-4acax);

r) 0aJIaHCOBBIM METO/T,

1) rpaduueckuit METoI.

Kakne  mokaszarenn  HENOCPEACTBEHHO  XapakKTEpHU3yIOT  yPOBEHb

MIPOU3BOAUTEIILHOCTH TPya Ha MPEATPUSTHHN?
a) BBIpaOOTKa MPOAYKIIMU HA OJTHOTO PaOOTHUKA,
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0) TPyAOEMKOCTh €IUHUIIBI TPOTYKITUH;
B) KOO(PDUIIMEHT TEKy4ECTH KapOB;

r) GOH OIIAaTHI TPY/A;

1) CpeIHMM pa3psi paboyunx.

Tect 3.

BHuMartenbHO mpoyuTaTh TEKCT 3aJaHus M MOHATh, YTO B Ka4eCTBE OTBETA
0KHIAETCS ITOCIEI0BATEILHOCTD DJIEMEHTOB.

BHuMarenbHO MpovnTaTh NPEAIOKEHHBIC BAPHAHTHI OTBETA.

[TocTpouTs BepHYIO MOCIEIOBATEIHHOCTD U3 MPEIJIOKEHHBIX 2JIEMEHTOB.

3anucaTh OyKBbI BAPUAHTOB OTBETOB B HY>KHOM MOCJICIOBATEIHHOCTH.

Onpenenure TMOCIEAOBATEIBHOCT,  pacyeTa IOKa3aTedsi  BBIPAOOTKHU
TIPOIYKITHH:

a) ompeneneHue o0bemMa MPOU3BEICHHON MPOAYKIMH (B HATypalbHOM WM
CTOMMOCTHOM BBIPQKEHHH );

0) pacuer BbIpaOOTKH KaK OTHOIIEHHE OO0beMa MPOAYKIHMH K 3aTparam
pabouero BpeMeHH;

B) ONpeJesieHne 3arpaT padouero BPEMEHU Ha IMPOU3BOJCTBO MPOAYKIIMU
(4eoBEKO-4aChl, YETIOBEKO-THH );

I') BBIOOP €IUHUIIBI U3MEPEHMSI IPOTYKIIUHU U IIEPHOJIa pacyeTa.

YCcTaHOBUTE  TPAaBWIBHYIO  IOCIIEAOBAaTENIbHOCTh  JTAlOB  aHalW3a
IPOM3BOIUTENILHOCTH TPY/a Ha TPEATNPUSITHH:

a) BBISIBIIGHUE PE3EPBOB POCTA MPOU3BOAUTEILHOCTH TPY/IA;

0) pacyer 6a30BBIX MOKa3aTeJIeH MPOM3BOIUTEILHOCTH TpyAa (BeIpabOTKa,
TPYJIOEMKOCTB);

B) CpaBHCHHE IIOKa3aTelied MPOU3BOAMTEIBHOCTH TPyla C IUIAHOBBIMU
3HAYCHUSIMU | C JIAHHBIMU 32 MPEABTYIINE TIEPUOIBL;

r) pa3paboTKa MEPOIIPHUSTUHN 110 TIOBBIIIEHHUIO IPOU3BOAUTEIHHOCTH TPYAA;

) aHamu3 (aKTOPOB, BIMUSAIONIMX HA W3MEHEHHE MPOHM3BOIUTEIHLHOCTH

TpyJa.
KoHuTposnbHble 3a1aHus:

3ananue 1.

B opranuzaiuu maioro 6usHeca 3a OTYETHBIN Mecsl] 00beM MPOU3BeICHHON
npoaykiuu coctaBui 8 400 equnui. CpegHecnucoyHas YUCICHHOCTh PAOOTHUKOB
3a 3T0T Mecsal — 28 uenoBek. KonnyectBo pabounx aneir B Mecsaue — 21 JeHb.
[TponomkuTenbHOCTh pabodero qHsS — & 4acoB. PaccunTaTth 4acOBYIO BBIPAOOTKY
OPOAYKIMH Ha OJTHOTO pabOTHHUKA.

3aganue 2.
B oprammszamuu manoro OwsHeca B 0a3WCHOM roay OOBEM TOBapHOM
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npoaykiuu coctaBua 12 500 Teic. py0. NMpU CPEAHECHTUCOYHOM YHCIEHHOCTU
pabotHukoB 50 uenoBek. B oTyeTHOM TOQy 00BEM TOBApHOW MPOAYKIIMH
yBenuuuics 10 15 000 teic. py0., a YUCICHHOCTh pAOOTHUKOB COKpATHIIACh 110 48
yesnoBeK. PaccuuTath MPOU3BOJIUTEIBHOCTh TpyAa (BbIpaOOTKY Ha OJHOIO
pabOTHHKA) 32 OTUETHBIHN O,

Tema 1.3. YnpasjieHue NpPoOU3BOAUTEIbHOCTHI0O TPYAa B OPraHHU3aIUAX
maJsioro omsueca. IK-1.2

TecToBrle 3aganus:

Tecr 1.

BHuMaTenbHO MpOYUTaTh TEKCT 3aJaHUsl U TOHSTh, YTO B KaueCTBE OTBETA
OKUJIA€TCS TOJIBKO OAWH U3 MPEII0KEHHBIX BAPUAHTOB.

BHUMaTEeNbHO MPOUYUTATH TPEASIOKEHHBIE BAPUAHTHI OTBETA.

Bb1Opath 0MH BEpHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIOPDAaHHOTO BapyaHTa OTBETA.

Kaxkoil u3 nepeyncieHHbpIX HHCTPYMEHTOB OTHOCUTCS K aJIMUHHCTPATUBHBIM
METO/IaM YIIpaBJICHUS TPOU3BOAUTEILHOCTHIO TPy 1a?

a) MPEMUPOBAHUE 32 MTEPEBBINIOJIHEHUE HOPM BBIPAOOTKHU;

0) HOpMHUPOBAHUE TPYJIA U YCTAHOBIIEHHE 0OOCHOBAHHBIX HOPM BBIPAOOTKHU;

B) KOpPIOpaTUBHOE OOy4YEeHHE U TPEHUHTH;

I') Opranu3aiysi KOHKypcoB nmpoheccuoHaIbHOTO MacTepCTBa.

Yro  saBmseTcST  TEPBBIM  3TAlOM B TPOIECCE  yIPABJICHHS
MPOU3BOIUTEIILHOCTBIO TPy Aa?

a) KOPPEKTUPOBKA MPOLIECCOB HA OCHOBE aHAJIN3a;

0) MIaHUPOBAHKE MEJIEBBIX IMOKA3aTEICH MPOU3BOIUTEILHOCTH TPY/IA;

B) BHEJIPECHUE CUCTEMbI MaTEPUATILHOTO CTHMYJIUPOBAHUS;

') COKpalieHue rnepcoHana.

Kakas cucrema MOHUTOpPMHIA IIO3BOJISIET ONEPATHUBHO OTCIIEKUBATH
OTKJIOHEHHMSI (DaKTUUECKON MPOU3BOAUTEIILHOCTH TPY/Ia OT IMJIAHOBOM B OpraHU3aI|U
Majoro OusHeca?

a) €KEroJIHbIN ayJIUT;

0) eXXxeMeCsYHbIN aHaIu3 BHITIOJHEHUS HOpM BeIpaboTku U KPI;

B) Pa30BO€ AHKETUPOBAHUE COTPY/IHUKOB;

') BHEIIHUA KOHCAJITHUHT.

Tect 2.

BaumaTenpHO mpounTaTh TEKCT 3a/laHUs W MOHSAThH, YTO B KA4ECTBE OTBETA
0’KMIACTCSI HECKOJIBKO IIPaBUIIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPHAHTOB.

BHUMaTenbpHO IpoYrTaTh IPEAJIOKESHHBIC BAPHAHTHI OTBETA.
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BI:I6paTI> HECKOJIBKO IMPaBUJIbHBIX OTBCTOB.
3amnucaTth TOJBKO 6YKBI)I BBI6paHHI)IX BAapUaHTOB OTBCTA.

Kakue nHCTpyMEHTHI yIIpaBieHUs TPOU3BOIUTEIBHOCTBIO TPYAa OTHOCSTCS K
SKOHOMHYECKUM (MOTHUBAIIMOHHBIM) METO1aM?

a) MPEMUPOBAHUE 32 BHITIOJIHEHHE U MTEPEBHITIOJIHEHUE HOPM BBIPAOOTKHU;

0) U3MEHEHUE TOHKHOCTHBIX HHCTPYKITUH;

B) YCTaHOBIICHUE CAEIHHOU (POPMBI OTIIIATHI TPY/IA;

T') IPOBEJICHUE €KETHEBHBIX IIJIAHEPOK;

1) BBeJICHUE HAI0aBOK 3a MOBBIIIICHNE KBATH(PUKAIIIH.

Kakue MeponpusaTHsi BXOIAT B MPOLECC YIPABICHUS IPOU3BOIUTEIBHOCTHIO
TpyZa Ha dTale «aHAIN3 U OLICHKa»?

a) cpaBHEHHE (PAKTUUYECKON BBIPAOOTKHU € IUIAHOBBIMU MTOKA3ATEISIMU;

0) BBISIBIICHUE MTPUYHMH OTKJIIOHEHUH B TPOU3BOJAUTEIILHOCTH TPYAQ;

B) YTBEP)KJEHMUE HOBBIX HOPM BBIPAOOTKH Ha CIEAYIOIINI epUo;

') pacyeT IMHAMHKHU TPOU3BOJIUTEILHOCTH TPyAa 32 HECKOJIbKO MEPHOIOB;

1) 00y4€eHHE HOBBIX COTPYAHUKOB.

Tect 3.

BauMarenbHO NMpodMTaTh TEKCT 3aJaHUsS U MOHATh, YTO B Ka4eCTBE OTBETa
0KHIAETCS ITOCIEI0BATEILHOCTD DJIEMEHTOB.

BaumMarenbHO nmpodyuTaTh MpeyIoKeHHBIC BApUAHThHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 TIPEIOKECHHBIX DJIEMEHTOB.

3anucath OyKBbI BAPHAHTOB OTBETOB B HY)KHOM IMOCIIEIOBATEIIBHOCTH.

Onpenenute MOCJICOBATEILHOCTD JTamnoB YIIPaBJICHUS
MPOU3BOJIUTEIIBHOCTHIO TPY/1a B OpraHU3allMi MaJIOro Ou3Heca:

a) aHAJIN3 U OLEHKA JOCTUTHYTOI'O YPOBHS MPOU3BOAUTEIHLHOCTH TPY/IA;

0) MJIaHUPOBAHUE IEIEBBIX MOKA3aTeIe MPOU3BOJUTEILHOCTU TPYIa;

B) pa3paboTKa ®  peajn3anusi  MEpPONPHUATHH IO  IMOBBIIICHUIO
MIPOM3BOJAUTEIILHOCTH TPYA;

I') KOHTPOJb M MOHHUTOPUHI BBITIOJHEHUS MEPONPHUSATUM W JOCTHKCHUS
MoKa3aTeJIeH.

VYcraHoBUTE MPaBUIIBHYIO TOCJEI0BATEIbHOCTh ACHCTBUN MpPU BHEIPEHUU
CUCTEMBI YIIpaBJIEHUS TPOU3BOAUTEILHOCTHIO TPY/la B MajioM OU3HECE:

a) tHQOpMHUPOBaHKUE U O0yUYeHHUE TIepCOHaa HOBBIM CTaHapTaM paboThI;

0) BEIOOpP METO/IOB ¥ MHCTPYMEHTOB YITPaBJICHUS TPOU3BOUTEILHOCTHIO;

B) aHAJIN3 TEKYIIETO YPOBHS MTPOU3BOAUTEILHOCTH TPYa;

r) ycraHoBienne KPI mnpou3BOAMTENBHOCTH I COTPYAHUKOB U
MOJpa3ICIICHUN;

1) peryJIIpHBI MOHUTOPHUHT U KOPPEKTHUPOBKA TIAHOB.
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Tect 4. YcraHOBUTE COOTBETCTBHE MEXKAY TEPMHUHOM, TMPUBOJWMBIM B
cTosiOlle ciieBa, W BBICKa3bIBaHMEM (WJIM OMPEICJICHHWEM) M3 IPABOro CTOJIONA: K
KOKIOW TIO3WIMH, JAaHHOW B JIEBOM CTOJOIE, MOAOEPUTE COOTBETCTBYIOIIYIO
MO3UIINIO U3 TIPABOI0 CTOJIOIIA.

Ne Tepmun Omnpenenenue
1 VYpasnenue [Ipouecc onpeneseHus LENeBbIX MOKa3aTenen
IIPOU3BOIUTENIBHOCTBIO TPY/1a BBIPAOOTKH HA MPEACTOSIIUN TepHO
CucremaTnuecKkoe OTCIEKNBAHUE
2 | HopmupoBanue tpyaa (haKTUIECKOM MPOU3BOIUTEILHOCTH TPyAa U
CpPaBHEHUE C TUIAHOM
KomM1uiekc Mep 1o BBISIBICHUIO U
[InanupoBanue N
3 HCII0JIb30BAaHUIO BO3MOXHOCTEN pocTa
IIPOU3BOJUTENIBHOCTH TPyJa
IIPOU3BOJUTENIBHOCTH TPyJa
4 MOHUTOPHUHT TPOU3BOAUTEIBHOCTH YcTaHoBneHHE HAYYHO 0OOCHOBAHHBIX 3aTpat
Tpyna paboyero BpeMeHHU Ha €IUHUILY TPOTYKIIUU
[IpeBbiieHne pakTHUIECKON BRIPAOOTKH HAJY
5 | MoruBanus Tpyaa N .
YCTaHOBJIEHHOW HOPMOI1
IlenenamnpaBiaeHHOE BO3ACHCTBHE HA IIPOLIECC
6 | IlepeBbinonHeHne HOpM TPYJOBOH JEATENBHOCTH Il JOCTUXKEHUS
3aIUTaHUPOBAHHBIX MTOKa3aTesei BEIpabOTKU
7 Pe3epB pocTa nmpon3BOAUTENBLHOCTH OtHomeHne pakTUIECKON BHIPAOOTKH K
Tpyaa TIJIAHOBOM (HOPMATHUBHOM )
Cucrema cTUMYJIHPOBaHUS paOOTHHUKOB 3a
8 | [IpoeHT BBIMOJHEHUSI HOPM .
JOCTUKEHHUE BBICOKUX TPYJOBBIX ITOKa3aTene
Ne Tepmun Omnpenenenue
Heucnonp30BaHHbIE BO3MOXHOCTH OBBIIIEHHUS
9 ®otorpadus pabodero AHs .
3G EKTUBHOCTH TPYAOBOH IS TEIBHOCTH
Meton n3ydenus 3arpat pabodero BpeMeHu
10 | XpoHomeTrpax yTeM HAOJIIOACHUS M 3aMEPOB ITUKINYECKU
MOBTOPSAIOLIMXCS ONEpaIuil

1. BHUMAaTENbHO MPOYNUTATH TEKCT 3aJaHUS U NIOHSTh, YTO B KAUECTBE OTBETA
0’KHJIAF0TCS IIapbl JIEMEHTOB.
2. BaumartenbHO mpounTaTh 00a CIHCKA: CIIUCOK | — TEPMUHBI, CIIUCOK 2 —
ONpEeEICHUS.
3. ComocTaBUTh ANEMEHTHI CTIMCKa | ¢ djeMeHTaMu crucka 2, chopMHUpPOBAThH
napbl AJIEMEHTOB.
4. 3anucatp nonapHo HUdpel 1 OyKBbI BAPUAHTOB OTBETA B TAOIUILY.
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KoHTponbpHbIE 3a1aHUS:

3amanne 1.

B opranuzaiuu manoro 6u3Heca B OTYETHOM MECAIIE IAHOBAask BRIpaOOTKA HA
oaHoro pabotHuka cocrabisuia 180 eaunull npoaykiuu. dakTudeckas BbIpabOTKa
cocraBuna 198 eaunun npoxaykiuu. Hopma BpeMeHM HaA HM3rOTOBICHUE OJHOMU
eauHulbl npoaykiuu — 0,25 yen.-yac. Paccuutath MPOLIEHT BBIMOJHEHUS HOPM
BBIPAOOTKHU.

3amanue 2.

B opranuzanuu Manoro 6usHeca 1o pesysibraram gororpadun padbouero gHs
OBLJIO YCTAHOBJIEHO, YTO MOTEPU PabOYEro BPEMEHU OJTHOTO COTPYAHHKA COCTABISIOT
45 muHYT B cMeHy. [IpogomkuTenbHOCTh paboueld cMeHbl — 8 yacoB (480 MHUHYT).
[InanoBast yacoBasi BeIpaOOTKa COTPYJHUKA — 25 eIUHUI] MPOAYKIHMH. PaccuuTarsh
pe3epB pocTa MPOU3BOAMTEIILHOCTH TPyAa 3a CUET YCTpaHEHHUs MOTepb paboyero
BpEMEHH (B €MHUIAX MPOAYKIIMH 332 CMEHY).

PA3JIEJI 2. YIIPABJIEHUE D®PEKTUBHOCTBIO OPTAHU3 AL

Tema 2.1. 2¢PeKTUBHOCTH MEHEIKMEHTA OPraHu3aluil MaJIoro Ou3Heca.
MMK-2.1, 11K-2.3.

TecroBoe 3ananue:

Tecr 1.

BHUMaTENBHO NMPOYNUTATH TEKCT 33JIaHUS U MOHATh, YTO B KA4€CTBE OTBETA
OKMJIA€TCs TOJIBKO OJMH U3 IPEII0KEHHBIX BADUAHTOB.

BHUMaTENBHO MPOUYNTATE NPEIIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BepHBIA OTBET.

3anucaTh TOJIbKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

UYro nonumaetcs noj 3pPEeKTUBHOCTHIO MEHEI)KMEHTA OpTraHU3aLK?

a) UCKIIOYUTEIBbHO NPHUObUIb, MOJIyYEHHAs OpraHu3alleil 3a OTYETHBIN
IIEPUOL;

0) COOTHOLIEHUE JOCTUTHYTHIX PE3YyJIbTaTOB YIIPABICHUECKON JEATEIbHOCTH
Y 3aTPAYCHHBIX HA UX JOCTHKEHUE PECYPCOB;

B) KOJIMYECTBO COTPYIHUKOB, 3aHATHIX B YIIPABICHUECKOM arIapare;

I') 10JI PBIHKA, 3aHUMaeMasi OpraHu3aluen.

Kakas rpynma kputepueB 3h()EKTUBHOCTH MEHEIKMEHTA XapaKTEPHU3yeT
KOHEYHBIE Pe3yJbTaThl JCSITEIBHOCTH OpraHu3aiuu (IpulbUlb, PEHTA0EIHHOCTD,
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00beM npojax)?
a) YaCTHbBIC KPUTEPHH;
0) o01Iue KpUTEepuH;
B) COlLIMAJIbHBIC KPUTEPHUH;
I') TEXHOJIOTHYECKHUE KPUTECPHUHU.

Kaxkoit mokazareinb OTHOCHUTCS K YAaCTHBIM KpUTEPHUSIM 3(PGHEKTUBHOCTH
MEHEeI)KMeHTa?

a) peHTa0eIbHOCTh AKTUBOB;

0) kod(DPUIMEHT HCHOIB30BaHUS PabOUYEro BPEMEHH YIIPABJICHUECKOTO
MepPCOHANIA;

B) YKCTas MPUOBLIb OPTaHU3AIUY;

I') BBIpyYKa OT peasi3ariiyl MpOTYKITUH.

Tect 2.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KaU4€CTBE OTBETA
0’KMIAETCSI HECKOJIBKO TTPaBUJILHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh NpeAJIOKEHHbIE BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPaBUIIBHBIX OTBETOB.

3anucarh TOJIbLKO OYKBBI BBIOpAHHBIX BApHAHTOB OTBETA.

Kakue mnokazatenn XapakTepu3ylOT SKOHOMHYECKYIO 3()PEeKTUBHOCTD
MEHEI)KMEHTa OpraHu3auu?

a) peHTabeIbHOCTh MPOIAK;

0) Kod(pPUIUEHT TEKy4YeCTH YIIPaBICHUECKOTO MepCoHAaa;

B) IPUOBLIb OT pea3aluy NPOIyKLINH;

') YPOBEHb YJOBJIECTBOPEHHOCTH COTPYAHUKOB YCIOBUSMHU TPYAQ;

1) pocT 00beMa MPOIAK HA OJTHOTO YIIPABIEHYECKOTr0 paOOTHHKA.

Kakue Metonpl onieHKH 3()(PEKTUBHOCTH MEHEKMEHTA MOTYT IMPUMEHSATHCS
B OpraHM3aIisIX Majoro oOusxeca?

a) 00s13aTeNIbHbIN BHEIIHUH ayIUT YIPABICHYECKON A TENbHOCTH;

0) aHamu3 TUHAMUKH KJIIOYEBBIX MMOKA3aTeNeH 3a psJl IEPHOJIOB;

B) CJIOXHbBIE DSKOHOMETPUYECKHE MOJIeTU C OOJBIIMM KOJUYECTBOM
(bhakTopoB;

I') KCHEpTHAs OlleHKa 3P PEKTUBHOCTH YIIPABICHUECKUX PEIICHU;

1) METOJ] CpaBHEHUS (PaKTUUECKUX U MJIAHOBBIX MMOKA3aTENEH.

Tect 3.

BHuMarenbHO npoyuTaTh TEKCT 3aJaHUsI U MOHATh, YTO B KAUE€CTBE OTBETA
0’KHIaeTCA ITOCIEI0BATEIbHOCTD DJIEMEHTOB.

BHuMartenbHO npounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MNOCIIEIOBATEIIBHOCTh U3 MPE/JI0KEHHBIX 3JIEMEHTOB.

3anucaTh OyKBBI BAPMAHTOB OTBETOB B HY>KHOM TOCJICIOBATEIHHOCTH.
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Onpenenure

IIOCJICA0BATCIIBHOCTD

9TaIlOB OLICHKH

MEHE/KMEHTa B OpraHu3alii Majioro Ou3Heca:
a) CpaBHEHHUE IMOJYYEHHBIX PE3yJbTAaTOB C IUJIAHOBBIMHM IOKA3aTENsIMU U
HOPMAaTHBaMU;

06) BBIOOD

MEHEKMEHTA,;
B) pa3paboTKa ynpaBICHUYECKUX PEIICHHUN MO MOBBIMICHUIO 3PPEKTHBHOCTH
MEHEKMEHTA,;
r) coop u o00paboTka uH(OpPMAIMK O pe3yJbTaTax YIPaBIECHYECKON
NeSATeTbHOCTH,
71) BBISIBJICHHE OTKJIOHEHUH M aHAJIU3 TPUYUH UX BOSHUKHOBEHHSI.

KpUTEpUEB U  IOKa3aTesneu

OILICHKH

3 PeKTUBHOCTH

3 pekTuBHOCTU

Tect 4. VYcraHoBUTE COOTBETCTBHE MEXAY IIOKAa3aTeIEM M €ro
XapaKTEPUCTUKOM.
No [Tokazarenn XapakTepucTuka
OTHomIeHNe MPUOBUTH OT pearnu3auu K
1 | DddekTuBHOCTS MEHEIKMEHTA
BBIPYYKE, BHIPAKEHHOE B MTPOLIEHTAX
CooTHOIIIEHNE TOCTUTHYTHIX PE3yJIbTaToOB
2 | O6mme kputepun 3PHEeKTHBHOCTH YIIPaBICHUYECKOM IEATETLHOCTH U
3aTpauyeHHBIX PECYPCOB
ITokazaTens, XapaKTEpPU3YIOIINN CKOPOCTH
3 | YactHbie kpuTepuu 3PHEKTHBHOCTH > Xap pu3y P
000payMBaEMOCTH 3a11acOB Ha MPEANPUATUU
CriocoOHOCTh yNpaBIeHYECKOI CUCTEMBI
4 | PeHTabenbHOCTH MPOJAXK OBICTPO AAANITUPOBATHCSA K U3MEHSIOLIMMCS
YCIIOBUSAM BHEIIHEH cpeJibl
Ne ITokaszarenn XapakTepucTuka
Kputepun, orpaxkaroniye KOHeUHbIE
[Ipon3BoAUTEIBLHOCTD
5 pe3yIbTaThl JESTEILHOCTH OpraHU3aluu
yIpaBJIEHYECKOTO TpyJaa
(mpuOBLTH, PpEHTAOCITBHOCTB )
OTHolIEHHE KOJMYECTBA CBOEBPEMEHHO
Koaddumument oneparuBHOCTH .
6 BBIMIOJTHEHHBIX YIIPABIEHYECKUX PELICHUH K
yIpaBieHUs .
o01iemMy 4uciy NPUHATHIX PEHICHUH
Kputepun, xapaktepusyromune oTAeIbHbIE
ACTIEKTHI YIPABICHYECKON AEATEIbHOCTH
7 | ADanTUBHOCTb CUCTEMBI yIIPaBJICHUS
(ucnonp30BaHKE pabOYEro BpeMeHH,
TEKYy4eCTh KaJIpOB)
OTtHomeHre o0beMa peaTn30BaHHON
8 | DKOHOMHYHOCTb YIIPaBIECHUS MPOAYKIMH K YUCIIEHHOCTH
YIpaBIE€HYECKOrO MepcoHaa
9 | Koaddumment texyuectu OTHolIeHNE CyMMBI 3aTpaT Ha COZIEpP KaHNE
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yIpaBIeHUYECKUX KaIpOB YIpaBIEHYECKOIO anmnapara K BEIpyUKe
OpraHu3aluu

OTHOIIEHUE YUCIIa YBOJICHHBIX
NPaBJICHYECKIX PAaOOTHUKOB K
10 | PentabenbHOCTh yHpaBiIeHUs K [ V7P Vp
CPEIHECIIMCOYHON YMCIEHHOCTU

YIPaBIEHYECKOrO MTEpCOHaa

1. BuumaTenbHO MPOYUTATh TEKCT 3aJaHUs U MIOHATh, YTO B KAYECTBE OTBETA
0KHJIat0TCSI TIaphl JIEMEHTOB.

2. BuumatenbHO IpoyuTaTh 00a CIHCKa: CHUCOK | — moka3arenu; CUCOK 2
— XapaKTePUCTHKH.

3. ComocTaBuTh DJJEMEHTBI CIIMCKa 1 ¢ D2JIeMEHTaMH CIHCKa 2,
chopMHUpPOBATH MAPHI DJIEMEHTOB.

4. 3anucath monapHo 1udpsl 1 OyKBHI BAPHAHTOB OTBETA B TAOIUILY.

KOHTpOJ'II)HI)IC 3aJaHusA:

3ananue 1.

B opranuzanuu manoro Ou3Heca 3a OTYETHBIN TOJ] UMEIOTCS CIEIYIOIINe
JTAaHHBIC:

BBIpYYKa OT peanusanuu npoaykmuu — 24 000 teic. pyo.;

MpUOBLIL OT peanu3aruu npoaykiuu — 3 600 Teic. pyo.;

CpPEeIHECTHCOYHAsl YHMCIEHHOCTh YIMPAaBIEHYECKOrOo TepcoHama — 8
YeNOBEK. ;

3aTpaThl Ha coJiep kaHue ypaBieHueckoro anmnapata — 2 400 Teic. pyo.;

KOJINYECTBO MPUHSTHIX YIPABIEHYECKUX peleHnii 3a roq — 120.;

KOJIMYECTBO CBOCBPEMCHHO BBITOJTHCHHBIX YIPABICHYSCKUX PEIICHHA —
102.

Paccunrath peHTa0CIbHOCTD POJIAK, MIPOU3BOAUTEIIEHOCTh
yIPaBJICHUYECKOTO TpyJa (B ThIC. pyO. BBIPYYKH Ha OJHOTO YMPABICHUYECKOTO
paboTHHKa), KOADUIIMEHT ONMEPaTUBHOCTU  YINPABIEHUS, HSKOHOMUYHOCTH
ynpaBiieHus (3aTpaTsl Ha yrpaBieHue Ha | pyOab Beipyuku). Caenats BbIBOJ 00
3 PEeKTUBHOCTH MEHEIPKMEHTa B OpTraHU3alluH.

Tema 2.2. Ouenka 3¢dexTuBHOCTH HeATeNbHOCTH opranm3anuun. ITK-
1.1, IK-1.2.

TecToBbIC 3a7aHUA:
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Tecr 1.

BHHUMaTenpHO MpOYUTaTh TEKCT 3aJaHMs U MOHAThH, YTO B KAUECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYUTATh MPEAI0KEHHBIC BAPUAHTHI OTBETA.

Br16path 0/1uH BEepHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

Kakas rpymnma moka3zateneit 3(p(GEeKTUBHOCTH NESITEILHOCTH OpTaHU3AINH
XapaKTEepPU3yeT CIOCOOHOCTh TPEANPHUATAS CBOEBPEMEHHO TMoramiaTh CBOU
JIOJITOBBIE 00513aTEILCTBA?

a) TIOKa3aTeIn PeHTa0CIbHOCTH;

0) moka3aTeNH JJMKBUIHOCTH M IIJIaT€KECIIOCOOHOCTH,

B) TTOKAa3aTeNId JeJI0BON aKTHBHOCTH,

T') MOKa3aTeN PHIHOYHON aKTHBHOCTH.

Kakoit ™eron oneHkn 3(GOEKTUBHOCTH JEATCILHOCTH OpTaHU3aI|H
MpeanojaraeT CpaBHCHHE TIIOKa3aTelIed  JNEATENbHOCTH  NPEANPHUATHS ¢
MOKa3aTeJIsIMU MPEANPUATUNA-KOHKYPEHTOB WJIH CpEIIHEOTPACIIEBBIMU
3HAYEHUSMU?

a) METO/I IIEMTHBIX MOJICTAHOBOK;

0) cpaBHUTENBHBIN (KOHKYPEHTHBIN) METO/;

B) MHJCKCHBIN METO/I;

r) 0aIaHCOBBIA METO/I.

Uto xapakTepu3yeT moka3areiab 000pauyuBaeMOCTH OOOPOTHBIX aKTUBOB?

a) MpUOBLIb, OJIYYAEMYIO C KaX10r0 pyOJisi BEIPYUKH;

0) CKOpOCTb TpeBpalleHHss OOOPOTHBIX AKTHBOB B JEHEXHYIO (GopMy B
MPOLECCE peann3aliy MPOTyKIINH;

B) JIOJIIO 32€MHOTO KaluTajaa B CTPYKTYpPE HCTOYHUKOB (DMHAHCHPOBAHUS;

I') CTENIEHh U3HOCA OCHOBHBIX (DOHJIOB.

Tect 2.

BauMartenbHO mpoyuTaTh TEKCT 3aJlaHusl U MOHATh, YTO B Ka4€CTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO MIPaBUIIbHBIX OTBETOB W3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenbHO npounTaTh MpeAIoKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucaTrh TOJIBLKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

Kakue nokaszatenu OTHOCSTCS K TpYyIIe MoKa3aTeneld peHTa0eIbHOCTH ?
a) K03 GUIIMEHT TEKYIIEH JINKBUTHOCTH,

0) peHTa0eNbHOCTh MPOIAK;

B) peHTa0EIbHOCTh aKTHUBOB;

r) K03 urmeHT 060paunBaEMOCTH 3aTIACOB;
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1) peHTabeIbHOCTh COOCTBEHHOI'O KaIUTaa.

Kaxkue dakTopsl BaustoT Ha 3G PEKTUBHOCTD ASATEIBHOCTA OpraHU3aIuu?
a) YPOBEHb KBUIM(UKAIIUY TTIEpCOHAA;

0) 1IBET JIOTOTUIIA KOMIIAaHUU;

B) COCTOSIHME€ OCHOBHBIX ITPOU3BOJICTBEHHBIX (DOH/IOB;

) 9O PEKTUBHOCTH CUCTEMBI YIIPABICHUS;

1) GamMuIrs reHepaIbHOTO TUPEKTOPA.

Kakme  wucrouHuku  uHGPOpMalLMKU  HUCHOJB3YIOTCS IS OLEHKHU
() PEKTHBHOCTH AEATCILHOCTH OpPraHU3aIuu ?

a) Oyxrantepckuit 6ananc (hopma Nel);

0) oTueT 0 pUHAHCOBBIX pe3ynbTaTax (popma Ne2);

B) IITATHOE PacHUCaHUE;

') OTYET O ABMKEHUU JICHEKHBIX cpeacTB (hopma Ned);

1) rpauK OTIYCKOB COTPYIHHUKOB.

Tect 3.

BuumaTenbHO mpouMTaTh TEKCT 3aJaHusl U MOHATh, UTO B KaUYECTBE OTBETA
0KHJIaeTCS ITOCIIEA0BATCIBHOCTE DJIEMCHTOB.

BHuMmaTenbHO MpOYrTaTh MPEIJI0KEHHbIE BAPUAHTHI OTBETA.

ITocTpouTs BEpHYIO MOCIEI0BATEIBHOCTD U3 MPEJI0KEHHBIX AJIEMEHTOB.

3anucath OyKBBI BApMAHTOB OTBETOB B HY>KHOM IMOCIIEIOBATEILHOCTH.

Ompenenure MOCIEIOBATEIBHOCTh  ATANOB  OLEHKH  3(P(HEKTUBHOCTH
JeSITEIbHOCTH OpTaHU3alnu:

a) pacyeT mokaszaresueil 3QheKTHBHOCTH;

0) <¢opMmynupoBaHHE€ BBIBOJOB M  pa3paboTKa pPEKOMEHIAIMH 10
MOBBIIICHHUIO 3(PPEKTUBHOCTH;

B) cOOp ¥ MOJArTOTOBKA UCXOHBIX JIAHHBIX;

I) CpaBHEHHE IIOJIYYCHHBIX I[IOKa3aTejlel ¢ HOpMAaTWBaMH, IUIAHOBBIMU
3HAYEHUSMU U JAHHBIMUA KOHKYPEHTOB;

1) BEIOOP KPUTEPHUEB M CUCTEMBI ITOKa3aTeseH sl OIleHKH Y (HEKTUBHOCTH.

VYcTaHOBUTE TPaBWIBHYIO TIOCJIENOBATENBHOCTh pacyeTra IoKas3aTeds
PEHTa0eTbHOCTH aKTHBOB:

a) onpeiesieHe BeIMYMHbI YUCTOM NMPUOBLUTH 32 OTYETHBIN MEPHO/;

0) pacueT peHTa0eILHOCTH aKTUBOB;

B) OIpE/IENICHUE CPEAHETOI0BOM CTOMMOCTH aKTHUBOB;

r') BEIOOD Mepuoja pacyera (KBapTal, HOJyroaue, Tom).

Tect 4. VYcraHoBUTE COOTBETCTBHE MEXKIYy IIOKa3aTeieM M €ro
XapaKTEPUCTUKOU.
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No [Toka3zarenb XapakTepucTuka

CriocoOHOCTh MPEeANPUSTHS CBOEBPEMEHHO

1 | PenTabenbHOCTB TIpOIaXK A
MoTanaTh CBOM KPaTKOCPOUHBIE 00s3aTEIbCTBA
OTHOIIEHUE YUCTOM MPUOBLIN K CPETHEr010BON
2 | PeHTabenbHOCTh aKTHBOB b
CTOMMOCTH COOCTBEHHOTO KaruTana
3 PenTabenprHOCTE COOCTBEHHOTO B OTHoOIIEHNE YNCTON MPUOBUTH K CPETHET01I0BOM
Karnuraia CTOMMOCTH aKTHBOB MPEANPUATHS
4 Koaddumument Texymiei r OTHOILIIEHHE BBIPYUYKHU OT peaiu3alu K
JUKBUTHOCTHU CPEIHET0I0BOM CTOMMOCTH 0OOPOTHBIX AKTUBOB
5 Koaddpuument abcomoTHOM I OtHomeHue NpUOBLIN OT MPOJAXK K BBIPYUKE OT
JUKBUTHOCTH pealn3anuu, BEIpaKEHHOE B IPOIIEHTaX
OTtHotenne Haubomnee TMKBUAHBIX aKTHBOB
6 | Koaddunuent aBronomun E | (meHexHBIX CpeACTB) K KPATKOCPOUHBIM
00s13aTeNbLCTBAM
CkopocTb mpeBpalleHysl 3a1acoB B JCHEKHbIE
Koaddunment obopaunBaemoctu
7 K | cpeactsa B mporiecce Mpou3BOACTBA U
000pPOTHBIX aKTUBOB
peanuzanuu
g Koaddunment obopaunBaemoctu 3 OTHolieHNe COOCTBEHHOTO KaluTaia K BalllOTe
3armacoB Oaytanca (CymMe BCeX aKTHBOB)
OTtHomeHne ce0eCTOMMOCTH PeaTu30BaHHON
9 | ITimarexecrtocoOHOCTH u v
MPOJIYKIMH K CPEIHET0/10BOI CTOMMOCTH 3aI11acoB
CriocoOHOCTh MIPEANPUATHS COXPAHSITh
10 | ®uHaHCcOBass yCTONYMBOCTh K | crabunpHOe (hmHAHCOBOE TOJI0KEHUE TIPU

HU3MCHCHHUH BHCIIHUX YCJIOBI/Iﬁ

1. BuumaTenbHO MPOYUTATh TEKCT 3aJaHUs U MIOHATh, YTO B KAYECTBE OTBETA
0KHJIaI0TCS TIaphbl DJIEMEHTOB.

2. BuumarenbHO npounTaTh 00a CIIMCKA: CIIUCOK | — MokaszaTesu; CIUCOK 2
— XapaKTePUCTUKH.

3. ComocraBuTh DJJE€MEHTBI CIHMCKa 1 ¢ D2JIEMEHTaMH CIHCKa 2,
chopMHpPOBATH TTAPHI AIIEMEHTOB.

4. 3anucath monapHo 1udpsl 1 OyKBBHI BAPHAHTOB OTBETA B TAOIUILY.

KonTposbHblie 3aganust:

Sananue 1.

[To pganHBIM OyXTaaTepCKOW OTYETHOCTH OpTraHW3allid  PacCUUTATh
pEHTA0ENbHOCTh  MPOAQX,  PEHTA0CTbHOCTh  AKTUBOB,  PEHTAOEIHHOCTH
cOOCTBEHHOTO KamuTana, KOdOPHUIIMEHT TeKyIIel JTUKBUIHOCTH M KOIPDUIIMEHT
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a0COJIFOTHOM JIMKBUIHOCTH.

Bripyuka oT peai3aiiuy mpoIyKIuH, ThIC. pyo. 18 000
Ce0ecTonMOCTh peain30BaHHOM MPOAYKIIUH, THIC. pYO. 11 000
Yucras npuobLIb, THIC. pyO. 2 800
CpenneromoBasi CTOMMOCTb aKTUBOB, THIC. pYO. 14 000
CpenneroioBasi CTOMMOCTh COOCTBEHHOTO KaIuTaia, ThIC. pyo. 7 000
CpenneroioBasi CTOMMOCTh OOOPOTHBIX aKTUBOB, ThIC. PYO. 6 000
Kpatkocpounblie 00s3aTenbCTBa, ThIC. pyo. 3500
JleHexHbIe CpeaCTBa, ThIC. pYO. 420

Tema 2.3. CoBpeMeHHbIe KOHUIENUMH ynpapjeHUsA 3PPeKTUBHOCTHIO B
opranmsanusx. ITK-1.1, ITK-1.2.

TecToBoe 3azanue:

Tecr 1.

BHuMaTenpbHO MpOYNUTaTh TEKCT 33JIaHUS U TOHATH, YTO B Ka4€CTBE OTBETA
0’KHJIa€TCS TOJIBKO OJIMH U3 MPEIIOKCHHBIX BAPUAHTOB.

BauMaTenpbHO MpoYnTaTh MPEIIOKEHHBIC BAPUAHTHI OTBETA.

BriOpath o1uH BEpHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Yro mnonumaercs mnoxa ynpasieHueM d3¢dexktuBHOCThIO (Performance
Management) B COBpeMEHHOM MEHEKMEHTE?

a) pa30BO€ MEPOINPHUATHE IO OLICHKE ACSATEIbHOCTH MEPCOHAIIA;

0) HempepsIBHBIA MpoliecC IJIAHUPOBAHUS, HW3MEPEHUs, aHaau3a U
NOBBIIICHUS PE3YJIbTATOB IESATEIbHOCTH OPraHU3alNu;

B) UCKJIFOUUTEIBHO cUCTEMa (PUHAHCOBOTO KOHTPOJIS;

I') IPOIIECC COCTABIICHUS T'0JIOBOM OYXTalTepCKON OTUYETHOCTH.

Kakas  koHmemuuss  ympaBieHHsS  3(G(EKTHBHOCTBIO  TIpeojiaraet
JICKOMIIO3HIIMIO CTPATETUICCKUX IIeJIe OpraHU3aIllii Ha KOHKPETHBIC 3aJaud IS
Ka)XJ0T0 COTpYyTHUKA?

a) cOanancupoBaHHas cuctema nokasaresneit (BSC);

0) ynpasnenue mo 1emsiM (MBO — Management by Objectives);

B) OepexnuBoe mpou3BoicTBo (Lean);

r) BceooO1iee ynpapienue kauectsom (TQM).

Kakoit  wmHCTpymMeHT  ympaBieHuss  d()PEKTUBHOCTBIO  OOBEAMHSET
¢uHaHCOBBIE U HE(UHAHCOBBIC MOKA3aTENN B YETHIPEX MEPCIEKTUBaxX ((UHAHCHI,
KJIMEHTBHI, BHYTPEHHHE MPOLIECCh, 00yUYeHUE U pa3BUTHE)?

a) cOanancupoBaHHas cuctema nokasaresneit (BSC);
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0) cuctemMa KiIro4YeBbIX nokazateneit addexruBHocTH (KPI);
B) MeTOJ| aHanu3a uepapxuii (MAN);
r) SWOT-ananus.

Yro sBISETCS OCHOBOW CHCTEMBbI OFOKETUPOBAHUS KaK HWHCTPYMEHTA
ynpaBiieHus: 3PPEKTUBHOCTHIO?

a) aHaJI13 KOHKYPEHTHOW CpeJibl;

0) mIaHupOBaHUE JTOXOAOB M PAcXOJOB, JBUKEHHE JCHEKHBIX CPEACTB Ha
MPEACTOALIUHN IEPUOST;

B) OLIEHKA yJIOBJIETBOPEHHOCTH IEPCOHANIA;

I') MAPKETUHTOBBIE UCCIIEIOBAHUS PhIHKA.

Tect 2.

BHuMartenbHO mpoyuTaTh TEKCT 3aJaHusl U MOHATh, YTO B Ka4€CTBE OTBETA
OKHMJIA€TCSl HECKOJIBKO MIPaBUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenbHO npodyuTaTh MpeyioKeHHbIC BApUAHThI OTBETA.

BriOpath HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucath TOJIBLKO OYKBBI BRLIOpAHHBIX BAPUAHTOB OTBETA.

Kakue koHIENIUM OTHOCATCS K COBPEMEHHBIM MOJXOJaM B YIIPaBICHUU
3 PEKTUBHOCTHIO OpraHu3aIun?

a) cOanmancupoBaHHas cuctema nokasaresneit (BSC);

0) ynpasnenue no ueinsim (MBO);

B) aIMUHUCTPATUBHO-KOMAaH/IHAs CUCTEMA YIIPaBJICHUS;

I') IJIJAaHOBAasi SKOHOMUKA;

1) cUcTeMa KJII0UeBbIX mokasareneit apdextusnoctu (KPI).

Kakme  mpeumymiectBa  JaeT  BHEAPEHHE  CUCTEMBl  YIIPaBJICHUS
3¢ (HEKTUBHOCTHIO B OPTaHU3AIIMN MaJIoro Ou3Heca?

a) MOBBIIICHUE MPO3PAUYHOCTH JEATEIBHOCTH U KOHTPOJIS,

0) ynydieHrue 000CHOBAaHHOCTH YIIPaBICHYECKUX PEIICHUI;

B) rapaHTHPOBAHHOE yBEJIMYCHUE PUObLIN B 2 pa3a;

I) MOBBIICHHE MOTHBALlMM TIEPCOHAJIA 3a CUET MPUBSI3KUM OIUIATBI K
pe3ynbpTaram;

1) TOJTHOE OTCYTCTBUE PUCKOB.

Kakue »nemMeHTBl BXOIAT B HpouUecC YyIpaBieHUs 3(P(HEKTUBHOCTHIO
Oopra"Hu3anuu?

a) UCKIIIOYUTENIBHO BBIILJIATa 3apa0OTHOI IJIaThI;

0) MOHUTOPHHT ¥ KOHTPOJIb TOCTHKEHUS TTOKa3aTeNe;

B) IUIAHUPOBAHME LIEJIEBBIX ITOKA3aTENEH;

I') aHAJIN3 OTKJIIOHEHUI U X NIPUYMH;

1) Ipa3qHOBaHNE KOPIIOPATUBHBIX COOBITHIA.
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Tect 3.

BHuMartenbHO mpoyuTaTh TEKCT 3aJaHusl M MOHATh, YTO B Ka4€CTBE OTBETA
0KHJAETCS ITOCJICIOBATEILHOCTE DJIEMEHTOB.

BauMartenbHO npounTaTh NpeaIoKeHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEIIBHOCTh U3 MPEI0KEHHBIX 3JIEMEHTOB.

3anmucaTh OYKBBI BAPUAHTOB OTBETOB B HY)KHOMW MOCJIEIOBATEILHOCTH.

Onpenenure MOCHEAOBATENbHOCTh BHEJPEHUSI CUCTEMbl  YIIPABJICHUS
7 PEKTHBHOCTHIO B OpraHU3allMKi MaJioro Ou3Heca:

a) pa3pabOTKa CUCTEMbI MOHUTOPHUHTA U KOHTPOJIS TTOKa3aTeleH;

0) aHanmM3 TEKYIIEr0 COCTOSHMUS ~ OpraHU3alMk W I[OCTAaHOBKA
CTPATETHYECKUX 1EIICH;

B) pa3paboTKa W peaau3amusi MEPONPHUATHI MO JOCTHXKEHHUIO IIEJIEBBIX
ToKa3aTeJieH;

r) ompeAeneHne KiIdeBbix mnokazareneil s¢pdextuBHoctu (KPI) 1o
KaXJIOMY YPOBHIO YIIPaBJICHHUS;

1) OLICHKA IOCTUTHYTHIX PE3YJIbTATOB U KOPPEKTUPOBKA IJIAHOB.

VYcraHoBUTE MPaBWIBHYIO IOCJIENOBATEILHOCTh OSTAllOB YMPABIEHUS TIO
nensm (MBO):

a) OLICHKA JIOCTUTHYTHIX PE3yJIbTaTOB COTPYIHUKOM;

0) mocTaHOBKA LI€JICH I OpraHUu3aIiu B IIEJI0OM;

B) oOpaTHasi CBA3b U KOPPEKTUPOBKA IIEJICH;

r) JIGKOMIIO3MIMS IeJel /0 YpOBHA TMOAPA3ACICHUA U  OTICIbHBIX
COTPYAHHUKOB;

1) pa3zpaboTKa MIaHOB JEUCTBUHN JJIsl JOCTUXKEHUS TTOCTABJICHHBIX 1ETICH.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXAY KOHUENUUEW (MHCTPYMEHTOM)
yrpasiieHus 3 (HEKTHBHOCTBIO U €€ COJACPKAHUEM.

No Konnenmus / UacTpymeHT Coneprxanue
Cucrema pUHAHCOBOTO TUIAHUPOBAHUS, yUeTa
1 | Yopasnenue no nemnsim (MBO) A | ¥ KOHTPOJISt JOXO/IOB U PAcXO0B, IBHKECHHS
JIEHEKHBIX CPE/ICTB
[Toaxon, oOCHOBaHHBIN HAa HEMPEPHIBHOM
COanancupoBaHHasl CHCTEMa
2 5 b | aganuse neno4ku co3maHus IEHHOCTH U
nokazatenei (BSC)
YCTpaHEHUU MOTePh
[Iporiecc 1eKOMMIO3UIIUN CTPATETUUECKHUX
KnroueBbie mokasarenu N
3 B | meneii opranu3anuu Ha KOHKPETHBIC 331a4H
s dexruBaocT (KPI)
JUTSL K&KJIOTO COTPYIHUKA
CucreMa mmokasareneii, 00beIMHCHHAS B
4 | bromkerupoBanue I | yeThIpex nepcnekTBax: (PUHAHCHI, KIIMCHTHI,
BHYTpPEHHHUE MPOLECChl, 00yUeHHNE U Pa3BUTHE
Merton onieHkH 3G (HEKTUBHOCTH, OCHOBAaHHBIN
5 | beHuMapKuHT | .
Ha CPaBHEHUHU CBOUX TOKa3aTee ¢
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IMOKa3aTCJIsIMU JIYyUIIHUX KOMIIaHUH B oTpaciin

[y HENpepBHIBHOTO YIyUIICHHUS:

6 | bepexnuBoe npousBoacTBo (Lean) E | nnaHupoBaHue — BBINOJIHEHUE — MPOBEPKA
— JIEUCTBHUE
N3mepumbie nokazaTeinu, OTpakaronine

7 | Hukn Jdemunra (PDCA) K | crenenps mOCTHKECHUS IIOCTABIICHHBIX 1ICIICH
OpraHu3aIuu

CoBOKYMHOCTB IPOIIECCOB, HAIPABIEHHBIX Ha

JOCTUKEHHE YHUKAIBHOTO pe3yJIbTaTa B

8 | YopaBneHue npoeKkTaMu 3 .
pamMKax OrpaHUYCHHI 10 CPOKaM, OIOJIKETY U

KauecTBY

MerToa cTpaTern4eckoro aHajimsa,
9 | SWOT-ananu3 W | oueHuBarOmuUil CUIbHBIEC U ClIa0ble CTOPOHBI,
BO3MOXKHOCTH U YTPO3BI

[Tepenava HenpodUIBHBIX QYHKITHI
10 | AyTcopcunr K | opranu3zanuu BHEIIHEMY UCITOJTHUTEIIO

(mops KKy )

1. BHMMaTenbHO MPOYNTATH TEKCT 3aJaHUS U MOHATH, YTO B KAYECTBE OTBETA
0’KHJIAF0TCS TIapbl JJIEMEHTOB.

2. BHuMaTenbHO MpoYnTaTh 00a CHHUCKA: CIIUCOK 1 — MoKa3aTenu; CIucoK 2
— XapaKTEPUCTUKH.

3. ComocTaBuUTh DJJIEMEHTHI CIHCKa 1 ¢ »JeMeHTaMH CHOHCKa 2,
chopMHpPOBATH MAPHI ATIEMEHTOB.

4. 3anucath nonapHo HUdpsl 1 OyKBbl BAPUAHTOB OTBETA B TAOIUILY.

KonTposbHblie 3aganust:

Sanmanue 1.

B opranuzamuum wmanoro OwusHeca (MarasuH PO3HUYHOM TOPTOBJIM)
BHEJIPSIETCS CHUCTEeMa yIpaBicHUs 3()PEKTUBHOCTBIO. PyKOBOAMTENb MOCTaBHII
nepe MpoaaBIaMu 1eib: «YBEIUUUTh cpeaHuit uek mokynku ¢ 500 py6. qo 600
py0. K KOHILy KBapTaJiay.

Omnpenenuth, KakOW  KOHIEMIIMM  ympaBieHUus  3((PEKTUBHOCTHIO
COOTBETCTBYET NMOCTAHOBKA JaHHOW lienu (BbIOepuTe W3 mpeiioxkeHHbix: MBO,
BSC, KPI, 6rwomketupoBanue). Ilpemiokutrs crnocod H3MEPEeHHsS TOCTHKEHUS
MOCTABJICHHONW IIeNd. YKa3aTh, KaK 4YacTO CJEIyeT MPOBOJUTH KOHTPOJIb
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JIOCTUIKEHUS 1IEJIH.

3amanue 2.

B opranuzanumn Manmoro 6usHeca (HeOosbiIoe Kade) pyKOBOJACTBO PEIIUIIO
UCITIOJIb30BaTh KItoueBble nokaszarenu ¢ dextuBHoctu (KPI) mis ouenku paboTsi
nepconana. J{ns nosapoB Obul ycranoBieH KPI: «KomudectBo Bo3BpaTtoB 0101
noceTuTesiMu He 6osiee 2% oT 001ero yncia 3aKka3oBy.

OObsicHuTh, uTOo O3HauaeT AaHHbd KPI m mouemy on BaxeH mns kade.
[Tpennoxurs eme oaua KPI mist onenku padoTe moBapa u oguH KPI mys onenku
paboThl ounmanTa.

PA3AEJI 3. UYHCTPYMEHTbBI IOCTPOEHUS 3OOPEKTUBHOM
OPT'AHM3ALIINMU
Tema 3.1. COaslancMpoBaHHAsi CHCTeMa IMOKa3aTejied KaAK WHCTPYMEHT

crparernuyeckoro ynpasienus. I1K-2.1, ITK-2.3.

TecToBbIC 3agaHUS:

Tecr 1.

BHuMaTenpHO MpoYUTaTh TEKCT 3aJaHUS U MOHSAThH, YTO B KaUECTBE OTBETA
O’KUJIAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTtenpHO MpOYUTATh MPEAIoKEHHbIE BAPUAHTHI OTBETA.

Br1Opath 01uH BEpHBI OTBET.

3anucath TOJIbKO OyKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kto sBnsercs aBTOpaMHM KOHIIETIIMM COATaHCUPOBAHHON  CHUCTEMBI
noka3zarenei (Balanced Scorecard)?

a) ®penepuk Teitnop u ['enpu Dopx;

6) Pob6ept Kannan u JlpBun HopToH;

B) [Tutep Hpyxep u Tom Iutepc;

r) Maiiki [Toptep u @unun Kotuep.

CKOJIbKO TEepCHeKTUB (MPOEKIMi) BKIIOYAET KiacCHYecKkass MOJeib
cOaTaHCUPOBAHHOM CUCTEMBI ITOKa3aTeeH?

a) IBe;

0) Tpu;

B) YETHIPE;

T) MSTh.

Kaxkas u3 nepcrekTuB cOalaHCMPOBAHHOW CHCTEMbI MOKa3aTeeil OTBEYaeT
Ha Borpoc «Kak Hac BUIAT HAIM KIIMEHTHI?»

a) nepcnekTruBa « DUHAHCHDY;

0) nepcrexktnBa « KimueHTs»;

B) nepcnekTuBa « BHyTpeHHNE Ou3HEC-TIPOLECChIY;
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r) nepcrektrBa «OOy4eHHE U pa3BUTHUEY.

Tect 2.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJlaHusl M MOHATh, YTO B Ka4€CTBE OTBETA
0’KMIAETCSI HECKOJIbKO TTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO ITPAaBHIIBHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOpDAaHHBIX BAPUAHTOB OTBETA.

Kakue MEPCIEKTUBBI (mpoekuun) BKJIFOUAET KJIaCCUYeCKas
cOanaHcupoBaHHas cucteMa rokasareineit (BSC)?

a) (UHAHCHI,

0) KJIUEHTHI;

B) BHYTpPEHHHE OU3HEC-TPOLECCHI;

') MApKETHHTOBBIC KOMMYHHKAIINH;

1) oOy4eHue U pa3BUTHE.

Kakune mokazaTenn MoOryT OBITH BKJIIOUYEHBI B MepcrekTuBy «OOydeHHE |
pazButue» BSC?

a) peHTabeIbHOCTh COOCTBEHHOTO KaluTama;

0) 10JI COTPYIHUKOB, MIPOIIEAIINX 00yUYEHUE 3a TO/T;

B) YPOBEHb YIOBJIETBOPEHHOCTH MEPCOHAIA;

T') 10JIS PBIHKA;

1) K03(QHUIUEHT TEKYUYECTH KaJpOB.

Kakue mnpuHIUOBI JIeKaT B OCHOBE TIOCTPOEHHUS cOaJaHCHpOBAaHHOU
CUCTEMBI MOKa3aTenei?

a) B3aMOCBSI3b CTPATEruy C ONEPALIMOHHOMN €S TEIbHOCTHIO;

0) 6ananc ¢UHAHCOBBIX U HE(UHAHCOBBIX MTOKA3aTENICH;

B) UCKIIFOUUTEIBHO KPATKOCPOYHOE IIJIAHUPOBAHME;

I') Kay3aJibHas CBSI3b (IPUYMHHO-CIEACTBEHHAS ) MEXy MOKA3aTeIISIMU;

1) OpUEHTAIIUS TOJBKO Ha BHYTPEHHHE MPOIIECChl OpraHu3aliu.

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUsl M TOHATh, YTO B Ka4€CTBE OTBETA
0KHAETCS ITOCIICIOBATEILHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh NpeIoKEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIIEIOBATEIIBHOCTh U3 MPEJI0KEHHBIX 3JIEMEHTOB.

3anmcaTth OYKBBI BAPUAHTOB OTBETOB B HY>KHOMW MOCJICIOBATEIHHOCTH.

Omnpenenure MoCieA0BaTEIbHOCTh 3TANOB pa3pabOTKU cOaTaHCUPOBAHHON
cucrtemsl nokazaresne (BSC) B opranuzanuu:

a) pa3paboTKa CTPATETUYECKUX MEPOTIPUSATUI U UHUITUATHUB;

0) Be100p mokazateneit (KPI) s kaxmoit mepCcrneKTHuBHI;
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B) OINpEJCIICHUE CTPATETMYECKUX IeJIel 10 KaX 101 MePCIEKTHBE;

I') IMOCTPOCHHE CTPATETMYECKOW KapThl (IMPHYMHHO-CIICICTBCHHBIX CBS3CH
MEXTy IEISIMU);

1) BHEAPECHHUE CUCTEMbl 1 MOHUTOPHHT JOCTH)KCHHS ITOKA3aTEIICH.

VYcTaHOBUTE NPABUIIBHYIO MOCIEA0BATEIBHOCTD AekomMno3suuuu ueneit BSC
B OpraHu3amuu (CBepXy BHU3):

a) YCTaHOBJICHUE MHIMBUAYAJIbHBIX 1eied u KPI nist coTpyIHUKOB;

0) onpenenenue neneit u KPI nis monpaznenenuii (0Taem0B);

B) (opmynupoBaHuE CTpaTEerMUECKHX IIeJIed OpraHu3alud B paspese
yeThIpex nepcrnektus BSC;

r) pazpabotka 1eneit u KPI qyist mporieccoB u GhyHKIIHIA.

Tect 4. YcTaHoBHTE COOTBETCTBHE MEXAY NepcnekTuBoi (mpoekuueit) BSC
Y TUIIOBBIMM MOKA3aTENsIMU, KOTOPbIE B HEE BKITIOUAIOTCS.

No [TepcnextnBa BSC TurnoBbie MokazaTenan
JloJist ppIHKA, MHACKC yI0BIETBOPEHHOCTH

1 | ®uHaHCh A p ’ 4 P
KJIIUEHTOB, KOJIMYECTBO MMOBTOPHBIX MOKYTIOK
PenTabeapHOCTh aKTUBOB, JCHEKHEIN ITOTOK,

2 Knuentsr b
POCT BBIpYYKH
YPpoBEHB yIOBIETBOPEHHOCTH MTEPCOHAIIA,

3 BryTtpennue 6uzHec-mporecch B | komuyecTBO O0YUYEHHBIX COTPYIHUKOB,
TEKY4eCTbh KaJIpOB
[Ipou3BoauTENBHOCTH TPY1d, KAUECTBO

4 | OOyucHHUE U pa3BUTHE r P pyAa,
MPOAYKIIMH, BPEMsI BHITIOJTHEHUS 3aKa3a
Cucrema, 00beIuHSIONMIAS IS U

5 Crparernueckas kapra JI | moka3zaTenu B MPUYUHHO-CIIECTBEHHBIE
CBA3U

No [TepcnextnBa BSC TurnoBbie MokazaTenan
OTtHoteHne GpakTHIECKOro 3HaYCHUS

6 | IlpyunHHO-CIENCTBEHHAS CBA3b E

MOoKas3aTeiisd K INITAaHOBOMY

. [Mpunuun BSC, noka3zpiBaromuii, Kak
KPI (kmroueBoii mokaszaTenb

7 K | moctukenue neneil B OJHON MEPCIIEKTUBE
3 PeKTUBHOCTH) .

BIIUSICT HA PE3yJIbTATHI B JPYroi
WNHcTpyMEHT BU3yallu3aluy CTPATEeruu

8 | Ilpouent Boimoarenus KPI 3 py . y p >
OTpaKAIOIIUN JTOTUKY TOCTHKEHUS 1iesiei
N3MeprMBblii mOKa3aTenb, OTPAKAKOLINN

9 | Ctpareruueckne HHUIIUATUBbI 4

CTCIICHb JOCTUXKCHUA CTp@.TGI‘H‘ICCKOfI neian

KoHkpeTHbIE IPOEKTHI U MEPOIIPUSATHS,
10 | DTanonnoe cpaBHeHue (6benumapkunr) | K | HampaBieHHbIE HA TOCTHKEHUE TIETEBBIX
nokasateneit BSC
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1. BunMarenbHO IMPOYUTATh TCKCT 3aJaH U IIOHATb, YTO B KAYCCTBC OTBCTA

OXKHUAAI0TCA ITapbl 5JICMCHTOB.

2. BuumarenbHO npounTaTh 00a CIIMCKA: CIUCOK | — MoKa3aTesu; CIUCOK 2

— XapaKTePUCTUKH.

3. ComocTaBUTh DJEMEHTHI CIIMCKA

chopMHUpPOBATH MAPHI DJIEMEHTOB.

1

C DJEMEHTaMH CIIMCKa 2,

4. 3anucath monapHo 1udpsI 1 OyKBHI BAPHAHTOB OTBETA B TAOIUILY.

1 2 3 4 5 6 7 8 9 10
KonTponbHblie 3aganust:
3aganue 1.
Opranmzaruss Majmoro OusHeca (IPOU3BOJACTBO MeOenu) BHEPSICT

cbamancupoBanHyto cucremy nokazareneir (BSC). Ilo
NOJIy4YEHBI CIAEAYIOIINE JaHHble 110 nepcnektusam BSC:

ATOraM rojaa ObBLIH

[TepcnexTBa «@UHAHCHD)

[TnanoBas uncras npuObLIb

5 000 TsIC. pYO.

daxTuyeckas yucTas NpuobLIb

5 800 TsIC. pyO.

[TepcnekTuBa «KaueHTbn»

[InanoBas 1o peIHKa 12%
®dakTuyeckas J10Jisl pblHKa 14%
[1maHOBBIM UHAEKC YIOBIETBOPEHHOCTH 0%
kiueHToB (CSI)

DaKTUYECKUN UHIEKC YI0BIETBOPEHHOCTH 25%

kienToB (CSI)

IIepcnekTuBa « BHyTpeHHME POLECCHD)

[InaHnoBO€ BpeMs BBINOJHEHUS 3aKa3a 15 guen
@DaKTUYECKOE BPEMS BBIMOJHEHUS 3aKa3a 13 guen
[11aHOBBIM MPOLIEHT Opaka MPOIYKIIII 3%
DaKkTHYECKHUH MPOLEHT Opaka MpoyKIUN 2,5%

[epcniextuBa «O0ydeHuE U Pa3BUTHEN

[TranoBast 701 COTPYTHUKOB, TPOIICAIINX
o0yueHue

50%

daktudeckast 011 COTPYTHHUKOB, MPOIICAIIHX
oOydeHue

65%

PaccuntaTts npoueHT BohinojiHeHus miaHa (KPI) mns kaxmoro mokazartes.
Onpenenuth, MO KaKUM TMOKa3aTelIsM IUIAH TMEPEBBINOIHEH, a MO KakhuM HE
BBINIOJIHEH. PaccumTtarh CpegHuid NPOLIEHT BBINOJHEHUS IUIAHA MO KAKIOU
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nepcrnektue BSC (kak cpeanee apudmeTrdeckoe 1Mo moka3aTessiM MepCreKTUBEI).
Cnenatph BBIBOJ O TOM, Kakas nepcrnektuBa BSC mnokazana naydmmii pe3ynbTar, a
Kakas — XyJILLIHH.

Tema 3.2 Crparernyeckasi Kapra M CTpaTeru4ecKue MepONpUSITHSA
opranm3anumu. I1K-1.1, ITIK-1.2

TecToBbIE 3aaHUA:
Tecr 1.

BHumaTenbHO MpounTaTh TEKCT 3aJlaHUs U MOHATh, YTO B Ka4eCTBE OTBETA
0KHJIa€TCS TOJIBKO OJIUH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BaumaTenpHO MpounTaTh MPEIIOKCHHBIC BAPUAHTHI OTBETA.

BriOpath 01uH BepHbIN OTBET.

3anmcaTh TOJIBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Uro mpencraBiasier coOOW  cTpaTermueckass  Kapta B CHCTEME
cbanmancupoBaHHbIX Mokazareneit (BSC)?

a) reorpapuUecKyr0 KapTy C yKa3aHHEM MECT PacCIOIOXKEHUs (HUINaIoB
OpraHu3allly;

0) BU3yaJbHOE IMPEACTABICHUE NPUUYUHHO-CIICICTBEHHBIX CBSI3€d MEXKIY
CTpaTernyecKUMH LIeJIIMU OpraHu3anuu B pa3pese nepcnektus BSC;

B) (DMHAHCOBBIH MJIaH JJOXOAOB U PACXOJI0B OPraHU3aLMU HA TO/I;

') OPraHU3aIMOHHYIO CTPYKTYPY YIPaBICHUS MPEAIPUSITHEM.

Kakast mormka mocTpoeHHsi CTpaTern4ecKO KapThl ABJSETCS KIACCHUYECKOU
(cHu3y BBEPX)?

a) (uHAHCBI — KJIMEHTBI — BHYTPEHHHE IMPOIECChl — OOy4YeHUE W
pa3BUTHE;

0) oOyueHue ®W pa3BUTHE — BHYTPEHHHE MPOIECCHl —> KIUEHTHI —>
(bUHAHCHI;

B) KIHMEHTH — (QUHAHCHI — OOy4YeHHWE W pa3BUTHE — BHYTPCHHHE
MPOLIECCHI;

I') BHYTPEHHHE MpOlleCChl — OO0y4YeHHE M pa3BUTHUE — (PUHAHCH —
KJIMEHTHI.

UTo moHUMAaETCs MO/ CTPATErHYeCKUMHU MEPOTIPUATHAMH (MHUIIUATUBAMHU ) B
pamkax BSC?

a) eXKeJIHEBHbBIC OTEePAIIMOHHbIC 3a/]a4l COTPYIHUKOB;

0) KOHKpETHBIE IPOCKTHl M JICHCTBHUS, HAIPABICHHBIC HA JOCTHIKEHHC
CTPATETMYECKUX 1IEJIEH U LEJEBBIX TOKA3aTEIICH;

B) €KEKBapTaJIbHBIE OTUYETHI PYKOBOJCTBY;

I') TOJDKHOCTHBIE MHCTPYKIIMU MIEPCOHAA.
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Tecr 2.

BHuMmaTenbHO MPOYUTATh TEKCT 3a1aHUS U MIOHATh, YTO B KAUECTBE OTBETA
0’KHJIa€TCS HECKOJIbKO MPaBUIILHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.

BuumaTenbHO MpounTaTh NPEAsIOKEHHbIE BAPUAHTHI OTBETA.

Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucarb TOJbKO OYKBBI BEBIOpAHHBIX BAPUAHTOB OTBETA.

Kakme mpeuMmymiecTBa JaeT IOCTPOCHUE CTPATETHUYCCKON KapThl IS
OpraHu3aIuy MaJIoro ouszneca?

a) HATJISTHAS BU3yaIM3allis CTPATETHH I BCEX COTPYIHUKOB