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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

JuctummnHa «YTpaBieHHe MPOEKTaMuy, BXOASMmAs B mpodeccrnoHanbHbId nukn 0azoBorr wactu OOII mo
HampasieHuto moarotoBku 38.03.02 MeHeKMEHT MpeaHa3HaueHa JUisl O3HAKOMIICHHS] OymyIIMX YIPaBICHIIEB C
TEOPETUUCCKUMU aCIEKTaMU U MPAKTUYCCKUMHU HABBIKAMH YIIPABJICHUS IPOCKTAMHU.

AKTyallbHOCTh ~ Kypca  OOycCJIOBJI€Ha  HEOOXOJUMOCTHIO  O3HAKOMJICHHSI ~ OYIQyIIMX  TOCYJapCTBEHHBIX U
MYHHUITUTITBHBIX CIIYKAIAX C BEIYIIUM OMBITOM M 3(Q(HEKTUBHBIMU TpakTUKaMH B cepe ympaBiIeHHUS MPOCKTAMH.
Kypc «VYmpamnenue mnpoeKkTaMu» HalpaBlieH Ha (OpPMHUPOBAHUE IIEJIIOCTHOM CHCTEMbI TOCYJIApPCTBCHHOIO U
MYHHIIMTIAIBHOTO YIIpaBIIeHUs y OyIaylnIuxX yIOpaBleHIEB. B Hacrosiiee BpeMs HaIlpaBlICHUE MEHEIKMEHTA,
ompenensseMoe Kak «YTpaBiIeHHE TPOSKTAaMH», CTall0 MPEAMETOM BCE€ BO3paCTAIOMIETO CEPhE3HOTO HMHTEpeca
3HAYUTEJILHOTO YKCJIa OpraHu3allvii, B TOM YHCJIe U B chepe rocyJapCTBEHHOTO U MYHHUITUIIAJILHOTO YIIPABJICHUS.
Wzyuenne kypca «YmpaBieHHE NPOSKTaMu» OyleT CIOCOOCTBOBATH MOBBIIICHUIO MPO(PECCUOHATBHBIX KOMIICTCHIIUM
OyAymHMx yIpaBlIeHIEB, YTO, B KOHEYHOM CYETE, IPHBEAET K IIOBBIIIEHUIO 3((EKTUBHOCTH BCEH CHUCTEMBI
TOCyJIapCTBEHHOTO U MyHHUITUTIAIBHOTO YIIPABIICHUS.

[IpodeccronanbHas MOATOTOBKA CIEIUAIIMCTOB, CIOCOOHBIX YCIEIIHO PEalM30BbIBATh TEXHOJIOTHH YIPaBJICHHUS
MPOEKTaMH, HUCIOJb3ysl MOTCHIUAN YIPABICHYECKOW HayKd, TpeOyeT Halu4us IIMPOKOTO KOMIUIEKCAa 3HAHUW U3
CaMBIX pa3HBIX 00JacTel HAYK.

®opMa UTOTOBOTO KOHTPOJISI — 3a4ET.

Henp u3yueHus y4eOHOM JUCIIUILIHHEIL.

[IpnoOpeTeHne OCHOB 3HAaHWMM B 00JacTH yNpaBICHHWS NPOEKTaMH, JOCTATOYHBIX JUII CaMOCTOSITEIEHOTO
yIIyOJICHHOIO OCBOCHHS IUCHMILIMHBI, B TOM 4YHCJIE MPH peaM3alldd KOHKPETHBIX IPOCKTOB B 001acTH
TOCYJIapCTBEHHOTO M MYHHUIIUNIAILHOTO YIPaBJICHUS; (OPMUPOBAHUE TPEJCTABICHUN 00 YIPaBICHUU MPOCKTAMHU, C
OIHOW CTOPOHBI, KaK CIenu(pUUECKOM BHIE YIPABICHYECKOH JEeSATENBHOCTH, C JPYroil CTOPOHBI - Kak
(hopMaTM30BaHHOM TIOIXOJ€ K PEIICHHIO 3aJa9d peall3aliyl MPOSKTOB; 3HAKOMCTBO C METOMOJIOTHCH YIIpaBICHUS
MPOSKTaMH Kak MPUKIAIHON 00JacTH CUCTEMHOTO aHain3a; (OPMUPOBAHUE IPAKTUYCCKUX HABBIKOB PEIICHHUS
3a/1a4, BO3HUKAIOUIUX B IPOLIECCE YNPABICHUS IPOCKTAMH.

1.2. YYEBHBIE 3AJAYN JUCIHHUTITIUHBbI

1) B ¢dopmupoBanun crnocoOHOCTH MOHHMAaTh CIIOCOOBI W (OPMBI pean3alld IKOHOMHYECKHX HHTEPECOB
YYaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKH U peaau3aliid B CHCTEME TOCyIapCTBEHHOIO PETYIHPOBaHHSA H
BHEIIIHUX SKOHOMUYECKUX HHTEPECOB.

2) B ¢opmupoBaHun crocoOHOCTH MOHUMATh MECTO U POJIb KOMaHJIbI MPOSKTa B MPOIECCE ero Pa3paboTKu U
peanuzanuu.
3) B dbopmupoBanun croCOOHOCTH OMpeneATh OCHOBHBIC (Da3bl M 3TAmbl pa3paObOTKH W peam3allid MPOCKTa,

TCXHUKO-DKOHOMHUYECKHUE W OpPraHu3allMOHHBLIC ITapaMETphl IIPOCKTA, YYUTHIBATH IIapaMETPbL I/IHBCCTHHHOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTUOHA U OpraHu3aliuu, ocymecmmnomeﬁ IIPOCKT.

4) B ¢opmupoBanny criocoOHOCTH ONIPENENISATh PearTu3yeMOCTh U 3KOHOMUYIECKYIO 3 (EKTUBHOCT IPOEKTA.

5) B ¢opmupoBanun crnocoOHOCTH TIOHHUMATH TPOIECC OPTaHHM3alUM H IUIAHHUPOBAaHUS JIESATCILHOCTH
NPOCKTHON KOMaH/IBI 10 pa3paboTKe U peaan3anuy MpoeKTa.

6) B ¢dopmupoBanun crnocoOHOCTH IUIaHUPOBATH pabouee BpeMs M PACHpPEleNiaTh pPecypchbl, HEOOXOIMMBbIE

JUISL pean3aliiy MPOeKTa.

1.3. MECTO [JUCHMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (pazaen) OTIOIT BO: |

1.3.1. Jlucyunnuna "Ynpaenenue npoexmamu" onupaemcs na cuedyowue anemernmol OI1OII BO:

CoBpeMEHHBIA MEHEKMEHT

Komannoo0pa3oBaHue u JHIEPCTBO

1.3.2. Jucyunnuna "Ynpaenenue npoekmamu" evicmynaem onopoti 0nsi c1edylouux 31eMeHmOo8:

[TonroToBKa K MpoOIeAype 3aIUTHI U 3aI[UTa BBIITYCKHOW KBATH(UKAIIHOHHONW PabOTHI

HOI[FOTOBKa K caadue U caavda rocy1apCTBEHHOI'O 5K3aMCHa

Hpe}_'[,I[I/IHJ'IOMHaﬂ MpaKTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK OC-2.1: Cnocoben npumenamev Ha NpaKkmuxe 3HAHUSA 6 obOiacmu paspabomkKu U YnpasieHus
npoexmamu 8 cgepe YnpasneHus NepcoHaiom

3HaTh:

Yposenn 1 | Ha 6a3oBoM ypoBHE 3HATH HHCTPYMEHTHI YIIPaBICHUS IPOSKTaMU

Yposens 2 |Ha noctaTouHOM ypOBHE 3HaTh HHCTPYMEHTHI YIIPABIECHUS IPOEKTaMHU




Ypoeensb 3 | Ha BBICOKOM YpOBHE 3HAaTh HHCTPYMEHTHI YIIPABICHUS MPOCKTaMHU
VMeTh:
YpoBenns 1 |Ha 06a30BoM ypoBHE yMETh NPEICTaBIATh M 3alIMINATh CAMOCTOSTENEHO pa3pabOTaHHBIA MPOEKT
J000r0 THTA, UCXOJS U3 JCHCTBYIONIMX MPABOBBIX HOPM M ¢ 0OOCHOBAHUEM PECYPCOB M OTPAaHHUYCHUH
IIPH €T0 pa3paboTKe U peaTu3aIiuu
YpoBenn 2 |Ha 10cTarodHOM ypOBHE yMETh MPEACTABIATh W 3alUINATh CAMOCTOSTENILHO Pa3pa0OTaHHBIN MPOCKT
M000r0 THMA, UCXOS U3 JEHCTBYIOIIUX MPABOBBIX HOPM U ¢ 0OOCHOBaHHEM PECYpCOB M OTPaHUYCHHI
[IPH €10 pa3paboTKe U peaTnu3aIiuH
Ypoeenb 3 [Ha BbICOKOM YpPOBHE yMETh NPEACTABJIATH M 3alIMIIATh CAMOCTOSTEILHO pPa3paOO0TaHHBIM MPOEKT
JIFO0OT0 THIA, UCXOJS U3 JCHCTBYIOIIUX MPABOBBIX HOPM U C 0OOCHOBAaHHEM PECYpPCOB M OTPAHUYCHHIA
MPU €ro pa3pabOTKe U peaTu3alum
Bnanets:
YpoBenb 1 | Ha 6a30BoM ypoBHE BIaeTh MIPABOBBIMH HOPMAMHU M HHCTPYMEHTAMH YIIPABJICHUS MPOCKTAMU
Ypoeenb 2 | Ha 1ocTarouHOM ypOBHE BIAJCTh MPABOBBIMH HOPMAMH U HHCTPYMEHTAaMU YIIPABICHUS MPOCKTaMU
YpoBens 3 | Ha BEICOKOM ypOBHE BiaJleTh IPaBOBBIMA HOPMaMK U HHCTPYMEHTAMU YTIPABJICHUS MTPOSKTaAMH

1.4. PE3YJIBTATBI OCBOEHHUSA JUCIUIIINHBI:

OIIK-3.5: Cnocoben paspabamvieamv cmpamesuyeckuti NPOeKm YNPAGIeHUs NEPCOHANIOM HA OCHO8e
yuema uHmepecos 6cex 3auHmepeco8anHblx CIOPOH

3HaTh:
Yporens 1 | Ha 6a30BOM ypoBHE 3HATh METOIbI aHAJIN3A JACATCILHOCTH OPraHU3aIlluu
YpoBens 2 | Ha moctaTouHOM ypOBHE 3HATh METOJIbI aHAIH3A JIEATEIHPHOCTH OpPTaHU3aAIUN
YpoBenb 3 | Ha BEICOKOM ypOBHE 3HATh METOJIBI aHATIN3A JEATEILHOCTH OPTaHU3aINH
YMeTh:
YpoBens 1 |Ha 06azoBom ypoBHE yMmeTh pa3pabaThiBaTh CTPATETUYECKUN IPOCKT YIIPABICHUS MEPCOHAIOM Ha
OCHOBE yUueTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH
YpoBenb 2 |Ha noctatrouHOM ypoBHE yMeTb pa3padaThIBaTh CTPATETHYECKAN MPOEKT YIIPABICHHS NMEPCOHAIOM Ha
OCHOBE y4ueTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH
YpoBennb 3 |Ha BBICOKOM ypOBHE yMeTh pa3padaThiBaTh CTPATETWUYCCKHI IPOCKT YIPAaBICHHUS IEPCOHAIOM Ha
OCHOBE y4ueTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH
Bnanets:
YpoBenb 1 [Ha 6a3oBoM ypoBHE BIaleTh CIIOCOOHOCTSIMH pPa3padaThIBaTh CTPATETHUECKUH TPOEKT YIIPABICHUS
MIepCOHAIIOM Ha OCHOBE Y4eTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH
YpoBenb 2 |Ha nocTaTrouHOM ypoBHE yMETh pa3padaThiBaTh CTPATETUUCCKUN MPOCSKT YIPABJICHUS MEPCOHAIOM Ha
OCHOBE yUY€Ta HHTEPECOB BCEX 3aUHTEPECOBAHHBIX CTOPOH
YpoBensb 3 |Ha BBICOKOM ypoBHE yMeTb pa3padaThBaTh CTPATETWYECKHW IPOSKT YIpaBIEHHUS IEPCOHAIOM Ha
OCHOBE yUueTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH

B pesynemame oceoenusn oucyuniaunsl "'Ynpaenenue npoexmamu' ooyuarouguiica 00sucen:

3.1

3HaTh:
CYyIIHOCTb W COAEpXKaHUE HHCTPYMEHTapus paboTbl C  COLMAIbHO-IKOHOMHUYECKMMH IPOEKTaMHU
(mporpaMMamM#  pa3BUTHS), OCHOBHBIC TEHICHIMH pa3BUTHA M MOJEpHU3aMH (pedhOpMHUPOBAHHMS)

MYHUIIUTIAJIBHOTO YIIPABJIICHUS U MECTHOT'O CaMOYIIPABJICHUA.

METOJIbl CUCTeMaTH3alMu u 0000IIeHUs WHGOPMAIMKM II0 HCIIOJIB30BaHUID M (DOPMHUPOBAHUIO PECYPCOB,
3Tambl MPOCKTUPOBAHUS WHHOBAIMA W METOJbl YIPABICHUS MPOCKTOM , BUJABI MPE3CHTAIMU, CTPYKTYPY
IIJIaHUPOBAHUA HpeSeHTaHHfI, OCHOBBI COCTaBJICHUA OTYETOB IIO pE3yJibTaTaM BBIIOJTHEHHOMN pa6OTI)I; JTallbl
MPOSKTUPOBAHMSI MHHOBAIUH M METOJBI YIPABICHUS MPOCKTOM , COCTAaB 3arpaT M0 peajiu3alliyl MPOSKTa U
METOJIbl CTOMMOCTHOW OIICHKM OCHOBHBIX PECYpPCOB M 3aTpar; METOJbl CHCTEMATHU3alMK U O00OOIICHHUS
“H(pOpPMAITIH TI0 UCITOJIB30BaHIIO U (POPMUPOBAHUIO PECYPCOB.




9Tanbl NMPOEKTUPOBAHUS WHHOBAllMA M METONBl YNpaBJIEHHA MPOEKTOM , COCTaB 3aTpaT IO pealn3aluyu
MpoeKTa W METOABl CTOMMOCTHOW OIICHKH OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CHUCTeMaTH3alud |
0000meHns HHPOPMALIUK [0 MCIONBb30BaHUI0O U (POPMUPOBAHUIO PECYpPCOB, BUIBI MPE3EHTALUHN, CTPYKTYPY
IUTAaHUPOBAHUS TIPE3CHTALMI, OCHOBBI COCTAaBJICHHS OTYETOB IO pe3ylbTaTaM BBINOJHEHHOH pPadoThI;
OCHOBHbBIE HOPMBI TpyJa, OCHOBBI OpraHM3allMd PabOT IO NPOEKTY, OCHOBBI OPraHU3alMHd PabOThI MalbIX
KOJUIEKTHBOB ~ (KOMaHJbI) HCIIONHHUTEJICH, OCHOBBI HWCTOpUHM, (uiaocoduu, HHOCTPAaHHOTO  S3bIKA,
SKOHOMHUYECKOH TEOpHH, PYCCKOTO s3bIKa JEJNOBOrO OOWmIEHHWA JJsl OpTraHW3aldl HWHHOBAIIMOHHBIX
MIPOLIECCOB

3.2| Ymerh:

MPUMEHSTh COBPEMEHHBIE METOJUKH W TEXHOJIOTHH pPa3pabOTKH, pealn3allid W OICHKH TOJUTHYSCKHX U
aJIMAHUCTPATUBHBIX PEIICHUN, IPOTPAMM, IIAHOB U TIPOEKTOB PA3BUTHAL.

paboTaThb €O CHEHUMAIBHOW JMTEpaTypod  (yHOAMEHTAJPHOTO W INPUKIAJHOIO  Xapakrepa H
WHPOPMAITMOHHBIMA HCTOYHHKAMH 110 MCIIOJIB30BAHUIO U (POPMUPOBAHUIO PECYPCOB, aHAIN3UPOBATH MPOEKT
(MHHOBaIMIO) Kak OOBEKT yNpaBieHHs, pa3paboTaThb M NPOBECTH INPE3EHTALUI0 MO Ppe3ysibTaraMm
BBINIOJIHEHHOM pPaboTel M yMeTh O(OpPMIIATH pe3yabTaThl HCCICAOBAaHMH B BUAE CTaTeldl M JOKIANOB;
aHAJM3UPOBATh NMPOCKT (MHHOBAIIMIO) KaK OOBEKT YNPaBICHHsI, OIIEHUTH 3aTPaThl 110 Peai3alud MpoeKTa U
CTOMMOCTb PECYpCOB IO MPOEKTy; paboTaTh CO CHEUUATBHOH JHTEpaTypod (yHIAMEHTAIBHOT O U
NPUKIAAHOTO Xapakrepa W WHGOPMALMOHHBIM W HCTOYHHKAMU IO HCIIOJBb30BAaHUIO U (HOPMHPOBAHUIO

pecypcoB

aHAM3MPOBATh MPOEKT (MHHOBAIMIO) KaK OOBEKT YIpaBlEHWs, OIIEHUTH 3aTPaThl 10 peaji3alliiy MPOEKTa U
CTOMMOCTb PECYpCOB 1O TPOEKTYy; paboTaTh €O CIEHUaNbHON JUTepaTypoil (QyHIaMEHTaTbHOTO |
NPUKIAAHOTO Xapakrepa W WHPOPMALUOHHBIM W HCTOYHHKAMU IO HMCIIOJB30BaHUIO W (HOPMHUPOBAHUIO
pecypcoB, paszpaboTaTh W TPOBECTH MPE3CHTAIUIO II0 PEe3ysbTaTaM BBHIMIOJIHEHHOH padOTHI W yMEThb
0OpMIISITh pe3yNIbTaThl UCCIIEJOBAaHUN B BHJIE CTaTe W JOKIAIOB; OPTraHW30BBIBATH pabOTy MO TPOEKTY U
HOPMHpPOBAaTh TPYA, OPTaHH30BBIBaTH Pa0OTy B KOJNJICKTUBE M PaOOTy MalbIX KOJUIEKTUBOB (KOMAaHJIbI)
WCTIONTHUTEINIEH, WCIONIBh30BaTh W/MIM TPUMEHATH OCHOBBI 3HAHWUU HCTOpUH, (GMIOCO(DHUH, WHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOW TEOpPWH, PYCCKOTO SI3bIKA JIEJIOBOTO OOIICHWS I OpraHu3alid HHHOBAITMOHHBIX
MPOLIECCOB

3.3| Bragern:

HaBbIKaMW TIPUMCHCHUA COBPEMCHHLIX TCXHOJOTHHA B opraHm3alilii MYHUIUMIIAJIBHOTO  YIIPABJICHUS,
METOJaMU B(bq)eKFHBHOFO YHpaBJIC€HUA MYHUIIUTTAJIbHBIMU 06pa3OBaHI/ISIMI/I.

METOJaMU CHCTEMaTH3aluu U 0000UmeHHI0O MH(OpMAMK MO KCHOJIB30BAHHIO M (POPMUPOBAHUIO PECYPCOB,
METOJaMH aHalu3a TpoekTa (MHHOBAIMM), HWCKYCCTBOM TPOBEACHUS IYOJIMYHOTO  BBICTYIUICHHUS,
OpaTOPCKUM HCKyCCTBOM; METOJAMH aHaNW3a MPOeKTa (MHHOBAIMH), METOAAMH ONPEAETICHUS CTOMMOCTHON
OLICHKH TIPOEKTa; METOJaMH CHUCTeMaTH3alud W O0OOMICHWI0 WHQOpPMAaNMH [0 HWCIONBb30BAaHUIO U
(hOpMUPOBAHUIO PECYPCOB.

METOJaMU aHajlh3a NpoeKTa (MHHOBALKH), METOJAMH ONpeAeNieHHs CTOMMOCTHOH OLEHKH IPOEKTa,;
METOJaMH CHUCTEMATH3alMU M 0000IEHHI0 MH(OPMAIMK 110 UCIIOIB30BaHUIO U (POPMHPOBAHUIO PECYPCOB ,
HCKYCCTBOM TMPOBEJICHHUS ITyOIIMYHOTO BBHICTYIJICHHS, OPATOPCKUM HCKYCCTBOM; CIIOCOOaMH OpraHH3aiuu
paboOTBl HCHOJHUTENEHW MO MPOEKTY W HaBbIKAMH HOPMHPOBAaHUS TpyJa , COBPEMEHHBIMH MOJACISIMH
OpraHu3aluy JeATEIbHOCTH KOMIIAHWM W MOXKET CaMOCTOSATENIFHO OpraHM30BaTh IPOIECC B  OTHOM
MOAPA3/eICHNN; METOAMKAMH W TEXHOJOTHSIMH MOTHBAIlMM TPYIOBOH JAEATEIBHOCTH, PETYIHPOBAHU
KOH(QJIMKTOB W TPYAOBBIX CIIOPOB, HMCTOPHUYECKUMHU, DJKOHOMHUYECKUMH, QHIOCOPCKAMH H APYTHMH
MOIXOJaMH JAJIsl OpraHU3ally HHHOBAIMOHHBIX MPOLIECCOB

1.5. ®OPMbI KOHTPOJIA

Texkyuii KOHTPOJb YCIIEBAEMOCTH IO3BOJSIET OLICGHUTh YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMITETeHIINH (3HAaHWH, YMEHHH W TPHOOPETEHHBIX HABHIKOB), KOMIIETEHIMI C MOCIEAYIOMUM O0beIHHEHHEM
OLICHOK M TPOBOAMTCA B (OpME: YCTHOTO ONpoca Ha JICKIMOHHBIX M CEMHUHAPCKUX/TIPAKTHUECKUX 3aHITHSIX
(bpoHTaNBHBINA, WHAWBHUIYATbHBINA, KOMIUICKCHBIN), MHUCHbMEHHON MPOBEPKU (TECTOBBIC 3a/aHUs, KOHTPOJIb 3HAHUH
Mo pas3zely, CUTYallMOHHBIX 3aJaHU{d W T.II.), OIICHKH aKTUBHOCTH pabOTHl 00yd4aromierocs Ha 3aHSATHH, BKIIOYAs
3aJIaHus ISl CAMOCTOSATEIHLHON pabOTHI.

Ilpomesrcymounan ammecmayus

Pe3ynabTaThl TEKYyIIETO KOHTPOJIS M MPOMEKYTOYHOH arTecTanmud (HOPMUPYIOT PEHTHUHIOBYIO OIEHKY
pabotel crynmeHrta. PacnpeneneHue OamwioB npu  (POPMUPOBAHWU PEHTHHTOBOW OIICHKM pa0OThl  CTyJEHTa
OCYILECTBISACTCS B COOTBETCTBHUM C JICHCTBYIOIIMM JIOKAIBHBIM HOPMATHUBHBIM — aKTOM. IMo aucrumarHe
"YrpaBineHre MPoeKTaMu'" BUIOM IMPOMEKYTOUHOHN aTTECTAITUH SABISETCA 3a4deT

PA3JAEJI 2. COAEPKAHUE JTUCIIAIIJIMHBI




2.1. TPYJOEMKOCTHb OCBOEHUA JUCHUITIMHBI

OO6mass TpymnOEMKOCTh JUCUMIUIMHBI "YTpaBlieHWE MpOoeKraMu" COCTaBJIACT 2 3a4éTHBIC CIAMHUILI, 72
4acoB.

KommuecTBo 9acoB, BBIIENIEMBIX Ha KOHTAKTHYIO pabOTy C TperojgaBaTelieM M CaMOCTOATEIBHYIO padoTy
00ydaromIerocs, onpeaesIeTcss yaeOHbIM TIaHOM.

2.2. COAEPKAHUE PA3JIEJIOB AUCHUIIJINHBI

HaumeHoBaHMe pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kype 1107071 paKT.

Pazgen 1. MeTomos10rusi NpoeKTHOTO yNpaBJIeHUs!
Tewma 1.1. [IpoekTHO-OpUEHTUPOBAHHOE 5 2 YK OC- |[J1.1J12.1J13 0
ynpasienue /Jlex/ 2.1 OIIK- 1

3.5 2132
Tewma 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 5 2 YK OC- |[J1.1J12.1J13 0
ynpasnenue /Cem 3an/ 2.1 OIIK- 1

3.5 2132
Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 5 2 YK OC- |JI1.1J12.1J13 0
ynpasnenue /Cp/ 2.1 OIIK- A

3.5 0132
Tema 1.2. MHCTUTYLIMOHATIBHBIE ACTIEKTHI 5 2 YK OC- |JI1.1J12.1J13 0
yrpaBieHus npoexramu /JIex/ 2.1 OIIK- A

3.5 21032
Tewma 1.2. UHCTUTYIMOHAJIBHBIE ACTIEKTHI 5 2 YK OC- | JI1.1J12.1J13 0
yrpaBieHus npoekramu /Cem 3an/ 2.1 OIIK- d

3.5 21032
Tewma 1.2. MHCTUTYLMOHAJIBHBIE ACIIEKTHI 5 2 YK OC- |JI1.1J12.1J13 0
ynpagiieHus npoekramu /Cp/ 2.1 OIIK- A

3.5 2132
Tema 1.3. YmpaBneHrne KOMMYHHUKAIIUIMH H 5 4 YK OC- |JI1.1JI2.1J13 0
KOMaHJiaMu nipoekra /JIex/ 2.1 OIIK- A

3.5 2132
Tema 1.3. YmpaBieHne KOMMYyHHUKAIIUAMU U 5 4 YK OC- |JI1.1J12.1J13 0
KoMaHzaamu mpoekra /Cem 3an/ 2.1 OIIK- A

3.5 21092
Tewma 1.3. YnpaBieHue KOMMYHUKALUSIMH U 5 5 YK OC- |[J1.1J12.1J13 0
KoMaHaamu npoekra /Cp/ 2.1 OIIK- A

3.5 2132




Pazgen 2. MeToabl H HHCTPYMEHTBI YIIPABJICHHS
NMpoeKTaMH

Tewma 2.1. [InanupoBanue npoekra /JIex/ YK OC- |[J1.1JI12.1J13
2.1 OIIK- .1
3.5 2132
Tema 2.1. [InanupoBanue npoekra /Cem 3an/ YK OC- |JI1.1J12.1J13
2.1 OIIK- 1
3.5 2122
Tewma 2.1. IInmanupoBanue npoekra /Cp/ YK OC- |[J1.1J12.1J13
2.1 OIIK- .1
3.5 2122
Tema 2.2. Ynpasinenue pecypcamu /JIex/ YKOC- | J1.1J12.1J13
2.1 OIIK- .1
3.5 21092
Tema 2.2. Ynpasienue pecypcamu /CeM 3an/ YK OC- |[JI1.1J12.1J13
2.1 OIIK- 1
3.5 3132
Tema 2.2. Ynpasnenue pecypcamu /Cp/ YK OC- |JI1.1J12.1J13
2.1 OIIK- 1
3.5 2132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb YK OC- |[J1.1J12.1J13
npoekToB /JIex/ 2.1 OIIK- A
3.5 2122
Tewma 2.3. MOHUTOPUHT U KOHTPOITb YK OC- |[J1.1J12.1J13
npoekros /Cem 3aH/ 2.1 OIIK- 1
3.5 2122
Tema 2.3. MOHUTOPHUHT U KOHTPOJIb YK OC- |JI1.1J12.1J13
npoekros /Cp/ 2.1 OIIK- .1
3.5 3132
Tewma 2.4. [IpoekrHbie oTKIIOHEHUS /JIeK/ YK OC- |[J1.1JI12.1J13
2.1 OIIK- 1
3.5 3132
Tema 2.4. IIpoekrabie oTkwioHeHHs /CeM 3aH/ YK OC- |JI1.1J12.1J13
2.1 OIIK- 1
3.5 2122




Tema 2.4. TIpoekrabie oTkioHeHus /Cp/ 5 7 YKOC- [J1.1J2.1J13| 0
2.1 OIIK- )
3.5 21092
Koncynerarus /Konc/ 5 2 YK OC- | JI1.1J12.1J13 0
2.1 OIIK- .
3.5 21932

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' MU

Bup TexHOJIOTMHU W/MIK MeTOaa
TpamuuronHbsle 00pa3oBaTeIbHbIE TEXHOJIOIMN TexHonorusa nposeneHus yaeOHol nuckyccun™
TexHo0rus MHIMBUYaTU3UPOBAHHOTO O0yUCHUS
TexHonorus 00BICHUTEIBHO-UILTIOCTPATUBHOTO 00yUeHUS
Texnomnorus 0aJIbHO-PEUTHHIOBOTO KOHTPOJIS

KomOuHIpOBaHHBIE TEXHOJIOTHH
JuanoroBas nexmus

M HHOBaIIMOHHBIE METOIBI

TexHOIOTHN MYJIBTUMEIHWHOTO O0yUEHHUS

[TpobnemHuas nexuus
VYueOHblii cemuHap B (opMe Kpyroro croja (OTCYTCTBHE BONPOCHO-OTBETHOM CHCTEMBI M NPENOAaBaTENb

«paBeH» CTyAeHTaM)*

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHUE JUCIIUIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas JInTepaTypa

ABTODHI,

3arinaBue

H3maTrenncTBO, IO

JI1.1 |T. H. I'maguenxo, E.
JI. Mopos3os, E. B.
[Tonomapenko, A.
B. Casenko

YrpasneHue MpoeKTaMu: YISOHHK JUTsl 00YIaIOITUXCS 10

YKPYITHEHHBIM IPYIIIaM HarnpaBieHUH NOATOTOBKA
38.03.00 «DxoHoMuKa U ynpasnenue» (365 c.)

'OV BIIO « IOHAYUI'C»,
2021

2. JlonoJIHUTEJIbHAS JTUTEpPA

Typa

ABTOpBHI,

3armaBue

H3maTenscTBO, Iof

JI2.1 [Tatuna, JI. U.

ITpoekTHBIN U IPOrpaMMHBII IOAXOABI B
roCyIapCTBEHHOM M MyHHUIIMIIAIbHOM YIIPABIICHUU:
y4ueOHO-MeTonnueckoe mocodue (128 ¢.)

Kazans : Ka3zanckuii
HALMOHAJILHBIN
HCCIIeJOBATEILCKIM
TEXHOJIOTHYECKUI
yHuBepcurert, 2019

3. Meronnueckue pa3padorku

ABTOpHI, 3ariaBue H3narenncTBO, IO
JI3.1 YmpapneHne IpoeKTaMu: yaeOHO-METOIIMIECKOe oy BIIO "JOHAYUI'C",
A. B. Casenko mocoOue g CTyAeHTOB 3-4 Kypca 00pa3oBaTeIbHOM 2018

MporpaMMbl OakajlaBpHaTa HarpaBICHH TOJITOTOBKU
38.03.01 «Oxonomukay, 38.03.02 «MeHe KMEHTY,
38.03.04 «I'ocymapcTBEHHOE W MyHHIIHITAIEHOE

yHIpaBiIeHUE» OUHOM / 3a0uHOi hopm oOyuenus (187 ¢.)

4.2. IlepeyeHb pecypcoB

HH(OPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTu ''UnTepHeT"

1 |Hayusas snexrponnas oubnuorexa KubepJlenunka elibrary.ru
np | HayuHas snexrporHas oubnuorexa https://cyberleninka.ru
4.3. IlepeyeHb MPOrPaMMHOro odecrnedeHus
JluneH3noHHOE cBOOOJIHO ~ pacmpocTpaHsieMoe MporpaMMHoe obecriedyeHne, B TOM  4YHCIE

OTCYCCTBCHHOI'O IPOMU3BOACTBA:
KOMHBIOTCpHaH TEXHHUKa C BO3MOXHOCTBKO TIIOAKIIOYCHHA K CCTHU <<I/IHT€pH€T>> H ol0ecreueHHEM AOCTyIa B




JJIEKTPOHHYI0 HH(pOpMannoHHO-00pa3zoBaTensHyo cpexy (QUOC T'OY BIIO JJOHAYUIC) u »ieKTpoH-HO-
oubnuoreunyw cucremy (OBC IPRbooks), a Tawke BO3MOMXHOCTHIO HHIWBUIAYaJIbHOIO HEOTPAHMUYEHHOTO JOCTYyIa
oOyuarouuxcsa B ObC u ODMOC nocpenctom Wi-Fi ¢ mepcoHanbHbIX MOOMIIBHBIX YCTPOUCTB.

CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHoBIeHa CBOOOJHO pacIpocTpaHIeMas
ornepanuonHas cuctema DEBIAN 10. MS Windows 8.1 (JIuneH3uoHHass BepcHst OINEPAlMOHHOW CHCTEMBI
MOJTBEPXKICHA CepTHU(PUKATAMU TOUIMHHOCTH cucTteMbl Windows Ha xopmyce I[IK ), MS Windows XP
(JInueH3noHHast BepCHsl ONEPAIMOHHON CHCTEMBI MOJATBEpP)KACHA CEPTU(HKATAMH IOUIMHHOCTH cucTeMbl Windows
Ha xopryce IIK ), MS Windows 7 (JluneH3noHHas BEpPCHS OMEPANMOHHON CHUCTEMBI TIOATBEPXKACHA CEPTHPUKATAMHI
nojumHHOCTH cucteMmbl Windows Ha kopryce 1K ), MS Office 2007 Russian OLP NL AE (amuensuu Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nmumensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensuss GNU LGPL v3), Mozilla Firefox (muuensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, muuensuss GNU GPL), IncScape (nmnensuss GPL 3.0+), PhotoScape (auuen3us
GNU GPL), 1C ERP VII, 1C 3VII (6ec-rutatHeie OONMavHbIe peIeHHs Uisi 00pa30BaTeNbHBIX YUPEKICHUH OT
1Cfresh.com),

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHbIE CTIPABOYHbIE CHCTEMBbI

1. denepanbpHOE areHTCTBO o TEXHUYECKOMY pETyIUPOBAHUIO u METPOJIOTUN
http://protect.gost.ru/document1.aspx?control=31&id=205126

2. Texunonorun ynpasienus «Crnaiaep», Ykpanna: www.spiderproject.com.ua

3. MocxkoBckoe otnenenne PMI: www.pmi.ru

4. Odunmansueiii caiit Project Management Institute: www.pmi.org

5. Poccwuiickas Accounarus Ynpasnenus [Ipoexramu COBHET: www.sovnet.ru

6. Onucanne  BO3MOXHOCTeW  mHCTpymMeHTa 1o YII - Microsoft  Office  Project  2003:

http://www.microsoftproject.ru/articles.phtml?aid=39

4.5. MaTepuajibHO-TeXHUYECKOe o0ecneyeHne TUCIUILINHBI

OcBocHre  y4eOHOW  JUCIUIUIMHBI  «YTpaBJICHUE  MPOCKTaMI»  MPEIIojaraeT  MCIOJIb30BAHHEC
aKaIEMUYECKUX AayIUTOPUH, COOTBETCTBYIOUIUX JCHCTBYIOIIMM CAHUTAPHBIMU TMPOTUBOMOMXAPHBEIM TIpaBUIIaM U
HOpMaM. AYIUTOPHH, B KOTOPHIX TIPOXOJSAT JIEKIHOHHBIE W CEMHWHAPCKUE 3aHATHS 10 JaHHOW IWCIHILINHE,
OCHAIIEHBl  HEOOXOMWUMBIM  MYJIbTHMEIWHHBIM  OOOpYJOBaHWEM, a Takke  KOMITBIOTEPHOH  TEXHHKOM,
o0eCreYnBaroIeii, B TOM YUCJIE, BO3MOXHOCTh BbixoAa B MHTepHeT. [l co3manus U IEMOHCTPAIUM KOMITBIOTEPHBIX
Mpe3eHTaINi MpuMeHsieTcs npuioxkenne PowerPoint.

Jis mpoBeieHUsT TECTHPOBAHMS IO OT/IEIHHBIM TEMaM Kypca HCIIONB3YeTCs Pa3faTOYHBIA IeYaTHBI MaTeprall.

PA3JAEJL 5. DOH ONEHOYHBIX CPEJICTB

5.1. KoHTpo/IbHBIE BONPOCHI U 3a1aHUSI

Bompocsr 11 onpoca no teme 1:

[aiiTe cBOE OnpeaeneHNe MOHATHIO IIPOEKT.

B yem 3awitouyaercs CynHOCTb IPOEKTa, B YEM €I0 PU3HAKU?

PacckaxuTe 0 KacCUpUKAIMH TPOCKTOB.

Kaxoe BiMsiHHE OKa3bIBAET OKPYKEHUE NPOEKTA HA €r0 OCYIIECTBIEHUE?

Kro siBisieTcs y4acTHUKaMU IpoeKTa?

Yro u3 cebs mpeacTaBisieT MPOeKTHO — OPUEHTHPOBAaHHASI KOMIIaHUS?

Pacckaxure 00 OCHOBHBIX 001aCTSX yIpaBieHUs MPOSKTaMH?

B uem oTiinuus Mexay cTpaTeruei U TAaKTUKON?

Kaxue BapmaHThI cXeM yIpaBiieHus MPOeKToM Brl 3HaeTe?

0. Kaxoit MmeTos Hy>KHO UCTIONB30BATh JUIsI ONIpeAeacHuUs 1enen?

Bomnpocs! ai1st onpoca o teme 2:

1. [ToscHuTe CyTh M 3a/1aud yIIpaBlIeHUs MHTErpamuel mpoekra. HazoBure cocrapistoiime npouecca
MHTETPALNU IPOEKTa.

2. OxapakrepHu3yiTe TPpyNIbl MPOLECCOB YIPABICHUS MPOSKTaMHU U3 00JacTH 3HaHUH « YTIpaBleHUE
HHTETpaluen.

3. Koro Mo»xHO Ha3BaTh 3aMHTEPECOBAHHOW CTOPOHOH (CcTelkxoIAepoM) nmpoekra? Ha3oBUTe OCHOBHBIX
YYaCTHHUKOB MIPOEKTa U 000CHYHTE WX (PYHKIHH.

4. OnuimTe NpoLece ynpasiieHUs 3aMHTEPECOBaHHBIMH CTOpOHaMH. OXapakTepu3yHTe METOMbI aHATIH3a

SO XA R WD




3aHHTEPECOBAHHBIX CTOPOH.

5. B yewm 3axmogaeTcst opraHusanys yrpaBieHUs IPOeKTaMu 0 MPUHIMITY He3aBUCUMBIX koMaH ! Hazosure
JOCTOWHCTBA U HEJJOCTATKU TaKOH (OPMBI yIIpaBIeHHS.

6. Yro Takoe opraHu3aluy NpoekTHoro tuna? [lepeuncnure 1OCTOMHCTBA M HEJOCTATKU Takol (hopMbl
YIIPaBICHUS.

7. [aiite onpenenenre MaTpUYHBIX OPraHU3allMOHHBIX CTPYKTYp yIpaBieHus rnpoekramu. Oxapakrepusyiite
ciadble, cOamaHCUPOBAaHHBIC M CUIIBHBIC MAaTPHYHBIE CTPYKTYpPBIL. B 4eM coCcTOAT 1OCTOMHCTBA U HEIOCTATKU
MaTPUYHBIX OPTaHU3ALUOHHBIX CTPYKTYD IPU YIPABICHUHU IPOEKTaMuU?

8. [Mosicnute HEOOXOAUMBIE yCIOBUS co3aanus [IpoekTHOTO oduca, ypOBHH yIpaBICHUS B OpraHU3aLUH,
¢yHkun (0a30Bble U pacIIUPEHHBIE).

9. JaiiTe xapakTepuCTHKy BHAaM MIPOEKTHBIX 0(HCOB coriacHo cTarnapra PMBoK.

10. HazoBuTte 3Tansl craHoBieHus U pa3BuTHs [IpoekTHOrO oduca, nx pe3ynsTarhl (3GdeKTs).

Bompocsr 111 onpoca no teme 3:

Pacckaxkxute 006 OCHOBHBIX YYaCTHHUKAX ITPOEKTA.

Urto u3 cebs mpeACTaBIseT CHCTEMA YIIPABICHHSI TPOSKTOM?

JlaiiTe cBOE onpeieieHUE MOHITUIO «KOMaHIbD».

Pacckaxkure 0 KOMaH/Ie IPOEKTA.

W3 kaxux moj3anad JOKHA COCTOSTH 3aa4a (hOpMHUPOBaHUS KOMaH/ABI ITpOeKTa?
Pacckaxure o CTagudaX pasBUTUA KOMaH/IbI.

Yto siBNAETCS MIAaBHBIM KpUTEPHEM 3PPEKTUBHOCTH JIEATEILHOCTH KOMaH B IPOEKTe?
Kaxumu kagecTBaMu OJDKeH 001amaTh auaep?

. Pacckaxure o popmax BracTy.

10. B uem 3akmovaeTcsi 0cOOCHHOCTH MOTHBALUK YUYACTHUKOB MMPOSKTHOM JIESTEILHOCTH?
Bomnpocs! qiist onpoca o teme 4:

PackpoiiTe cymHOCTS TUTAHUPOBAHUS TIPOCKTa?

KaxoBa 1ie1p muanupoBaHus poekra’?

Kakum o6pa3om ocyiecTBiseTcs IIaHpoBaHue oObeMa paboT mpoekra?

[To xakuM TPUHIIAIIAM pa3padaThIBAETCS CTPYKTypa pa30oueHwHs padoT U KakoBa €¢ Ieih?
KaxoBa cyTh cTpyKTypH3anuu npoexra’?

B ueM 3axitouaeTcss HCKYCCTBO I€KOMITO3UIIMHU IPOEKTa?

Packpoiite nmpenmMymiecTBa ceTeBbIX rpa(MKOB MPH IIAHHPOBAHUU MTPOEKTA.

B 4ewm 3akimo4aroTcsi OCHOBHbBIE HEJIOCTATKH CETEBBIX rpaduKoB?

. Uro sBseTCS OCHOBHBIMU MPOIIECCAaMHU YIIPABICHUS COAEPKaHHEM IpoeKTa?

10. UTo mo3BOMSIET NPOAHAIU3UPOBATHE METOJ KPUTHUECKOTO MyTH?

Bomnpocsl 15 onpoca 1o teme S:

WHONAW R W=

WPONAN R W=

1. [aiite cBoe MoHATHE «pecypcaM MPOEKTay?

2. Yo mo3BoiseT NpOaHATU3UPOBATH METOANKA HA3HAUCHHUS U BRIPABHUBAHUSI PECYPCOB?

3. Urto Takoe «MCcXOAHbII 1an»? B uem ero cymuocts?

4, Jst gero HyxHa mporeypa mianupoBanus? Kakue maru ona B ce0s BKITIOYaeT?

5. Yro Takoe «mopTdens npoekroB»? UTo HeoOxoanmo 11 GOopMHUPOBaHUs TOPTQEs MPOSKTOB?
6. Kakue ObIBato 3aTpaThl 110 OTHOIICHUIO K MPOEKTY WU OPT(EIO IPOESKTOB?

7. Urto Takoe «OrokeT mpoekra»? UTo oH U3 ceds mpeacTaBiseT?

8. [Mepeuncnure GakTophl BIUSAIONINE HA OFODKETHYIO MOJIENb PEATIPHATHUS?

9. Kakum 06pa3oM ocymecTBIIsSeTCs KOHTPOJIb poeKTa?

10. N3 kakux 3TamoB COCTOUT MPOIEAypa KOHTPOJISA MpoeKTa?

Bompocsr 11 onpoca o teme 6:

1. [TosicHuTE CYIIHOCTD MOHSTHS «MOHUTOPHHT IIPOEKTa.

2. JaiiTe xapakTepuCTHKy OCHOBHBIX OCOOCHHOCTEH 00BHEKTOB MOHUTOPHHTA.

3. Omnpenenute BUABI MOHUTOPHHTA TIPOESKTOB.

4. JaiiTe KpaTKyl0 XapakTepUCTUKY BHAOB MOHHTOPHHTA OTHOCHTEIHHO COLMAIBHBIX CUCTEM B 3aBUCUMOCTH

OT €70 LIENIEH.

5. B geMm cocTosIT mpUHIIUTIIBI TPOBEIEHUSI MOHUTOPHUHTA MTPOEKTOB?

6. OO0BsCHUTE XapaKTePHbIE 0COOCHHOCTH (PaKTOPOB, CMEIIAIOIINX JICHCTBUTEIIBHBIC OLICHKH.
7. Ha3zoBuTe OCHOBHBIE 3Tamnbl IPOBEACHNS MOHUTOPHHTA IIPOCKTOB.

8. JaiiTe KpaTKy0 XapaKTe€pUCTHKY KOJIWYECTBEHHBIX METOJIOB UCCIIEIOBAHMUS.

9. Oxapakrepu3yiTe KadeCTBCHHBIC METO/IBI HCCIICIOBAHMUS.

10. HazoBuTe 1enb 1 Ha3HAUEHUE KOHTPOJIS TPOEKTA.

11. Kak nMeHHO HEe0OX0IMMO OCYIIECTBIIATH BHEIPEHIE KOHTPOJI Ha Pa3HBIX (a3ax mpoekra?
12. Kakue TpeOoBaHuUs PEABIBISIOTCS K CUCTEME KOHTPOJIS TIPOEKTOB?

13. HazoBuTe OCHOBHBIE IPUHIUIIBI, KOTOPBIE MPEIBIBISIOTCS K TOCTPOCHHUIO (P PEKTUBHON CHCTEMBI




KOHTPOJIA UCIIOJIHEHUA IMTPOCKTA.

14. [Tepeuncaunte KpUTepUU KOHTPOJISI MTPOCKTA M HEOOXOIUMEBIE JUTsI HUX JaHHBIC.

15. OxapakrepusyiTe METOABI KOHTPOJIS MPOEKTa.

16. IIpenocraBbTe 0030p 3a7a4 U METOJOB KOHTPOJIS POEKTa, OPUEHTHPOBAHHBIN Ha a3kl ero
OCYIIECTBIICHHUS.

17. Kakue npodeccrnonanbHbie TpeOOBaHUS MPEIBSBISIOTCS K KOHTPOJIIEPY poeKTa?

18. Onuumre Nocie0BaTeIbHOCTE Pa00T 10 BHEAPEHUIO METOAMKI KOHTPOJUTMHTA U CO3IaHUS

COOTBETCTBYIOIICH MHHOPMAITMOHHON CHCTEMBI.
Bomnpocs! i onpoca o teme 7:

1. Kax Bl nonumaeTe, 4To Takoe «OTKIOHEHHUE?

2. UTo OTHOCAT K TPATUIIMOHHBIM O0IACTSAM yTPaBICHHUS IPOSKTAMH, CBSI3aHHBIE C OTKJIOHEHUSIMU?
3. B yem oTnnums MexIy HEONPEACIEHHOCThIO U PUCKOM?

4. Jlalite cBOE MOHMMaHUE TEpMUHY «PUCK».

5. Pacckaxxute 00 yrnpaBieHHH PUCKAMHU.

6. Kakue mporierypsl BKIIIOUAET MPOIECC YIPABICHHUS PUCKaMU MPOeKTa’?

7. UYro taxoe oneHka prucka? Kakue moaxoss! K onpeneaeHNIo KpUTepHsi KOMUYECTBEHHON OLIEHKH pUcKa Bl
3HaeTe?

8. UTo moKa3sIBacT aHATN3 YYBCTBUTEILHOCTH IpOEKTa?

9. Pacckaxure 00 nMuTanronHoM metoae Monre-Kapio.

11. B uem oTnMuue NOHATHS «KAYECTBO» OT MOHSITHSI «Tpajalus»?

5.2. TeMbl NUCbMEHHBIX PadoT

TemaTuka pedepatoB u 3cce:

1. HcTtopudeckas mocne10BaTeIbHOCTS CTAHOBICHUS YIIPABICHHS TPOSKTaMI.

2. [TonsTne M KIaccuuKanys OrpaHUICHUN IPOEKTa.

3. OCHOBHBIE YYaCTHUKHU MTPOEKTA.

4. VYrpaBistomuii IpoeKToM: 0053aHHOCTH U CIIOKHOCTH PyKOBOJCTBA.

5. KomanmgHas pabota B Ipoekre.

6. OcHOBHBIE TPUEMBI U HHCTPYMEHTApUH IITAHUPOBAHUSI TPOEKTA.

7. Mertog cTpyKTypHU3aLuu IPOEKTA.

8. CeteBas AuarpaMma: THITBI 1 OCHOBHBIE PEUMYIIIECTBA UCTIOIH30BAHHMS.

9. [Iponeaypa rmraHIpOBaHUS IPOEKTA.

10. Martpuia pacrpeaeaeHus: OTBETCTBEHHOCTH.

11. Bromxer mpoexra.

12. VYrpasneHue puckaMu POEKTa.

13. IToHsiTHE M BUIBI PUCKOB.

14. MeHeKMEHT KauecTBa MPOEKTa.

15. Komanna npoekra. Ee yyacTHHKU.

16. Oranbl OpMUPOBAHUST KOMAH/IBI.

17. JlupepctBo. OCHOBHBIE THUIIBI JIUJEPOB.

18. Kto Takoit «xomanHBIN MTuaep»? KaknMu kauecTBamMu TOJHKEeH 001a1aTh KOMaHIHEIN Haep?
19. BnacTs. ®opwmsl Biactu. Kakuie CymiecTBYIOT paBuiia pacpeIeIeHHs BIACTH U BIUSHUS?

TemaTuka 10KI1a10B:

OBOJIONWS pa3BUTHUS HAYKH « Y TIPABICHNAE TIPOCKTAMM).

Crangaptsl Project Management, X CX0ACTBa U Pa3Indusl.

Cr1ocoObl 1 METO/IBI 000CHOBAHHUSI ITPOEKTA.

Mertoabl ynpaBiaeHuUs COAECPKAHUEM MTPOEKTA.

MeTo/1bI KaIEHJAPHOTO TUTAHUPOBAHUS B YIIPABICHUHN MPOESKTAMHU.
CeteBas AuarpaMma: THIIBI 1 OCHOBHBIE TPEUMYIIECTBA UCTIOIb30BaHMS
Crioco0bI 1 METOIBI OF0PKETUPOBaHUS TIPH PeaTn3allii MPOSKTa
KoHTpoOsb BBIIOJHEHUS TPOEKTA U €T0 POJIb IIPU pEeAIU3ALMU ITPOEKTA.

. MeTob! KOHTPOJIS BBIIOJIHEHUS POEKTA.

10. CueHapuu ynpasieHHs OTKIOHEHUAMH B IPOEKTaX UX CYIIHOCTb U BaXKHOCTH MPH peaIu3aliy IpOoeKTa.
11. OI1eHKa PUCKOB MPOEKTa B MPOIiecCe MIaHNPOBAaHHS.

12. Mertonb! yrpaBiIeHUsI KAYECTBOM IPOEKTA.

13. Otansl OpMUPOBAHUS KOMAHbI IPOEKTA U CTAJUH €€ Pa3BUTHUSI.

14. Ponb xoMaHpI B IIpoliecce peanu3anuu NpoeKTa.

Kro Taxue ¢popmanpHbIil 1 HehOpMaTHHBIN JTHAEP M KaK OHU BIHAIOT Ha MPOEKT.

WRXNAN R W=

5.3. ®oH OLIECHOYHBIX CPEICTB




®DoHI OICHOYHBIX CPEACTB NUCHUILIUHBI "YTpaBlIeHHE MPOeKTaMH'" pa3paboTaH B COOTBETCTBUU C
JIOKanbHBIM HOpMaTuBHEIM akToM PI'BOY BO "JIOHAYUI'C".

@DOH/I OLIEHOYHBIX CPEICTB AUCUUILIMHGI "YTIpaBieHHe NpoeKTaMu" B MOJIHOM 00beMe MpPEeACTaBICH B BHUIIE
npuioxeHus K fauaomy PITJI.

5.4. IlepevyeHb BUIOB OIIEHOYHBIX CPEACTB

1. YcTHBIE ONPOCHI 10 U3y4aeMbIM TeMaM (ITPOBOJIUTCS HA CEMHHAPCKHUX 3aHATHUSAX).

2.ITpoBeieHNE KPYTIBIX CTOJIOB, AUCKYCCHUH, TIONEMHUK, TUCITYTOB, c0aTOB (MPOBOJUTCS HA CEMHUHAPCKUX 3aHSATHUSIX).

3. IloaroroBka oOydJarommMuCs pedepaToB(Ha CEMHHAPCKOM 3aHSATHH PACKPBHIBACTCS OCHOBHBIC ACIEKTHI TEMBI
o0beMoM He Oojiee 5-7 MUHYT).

4.IloaroroBka OOYYarOIIUMUCS TOKIAIOB, COOOIICHUI(3aUUTHIBAIOTCS HA CEMUHAPCKUX 3aHATHIX 00beMOM He Ooliee
3-X MUHYT).

5. IToaroToBKkaoOyYarOIUMHUC KOMITBIOTEPHBIX MPE3CHTAIINH (KaK IOTIOTHEHNE K TOKIaAy / COOOIICHHIO.

6. BemmonHeHne 00y4JaronMMucs WHANBUIYTBHBIX 33JAHUH 110 KaXIOW U3y4aeMOol TeMe.

7. TecToBbIe 3a7aHuUs (BBIMOJIHIIOTCS U OICHUBAIOTCS MOCIIE U3YUCHHS pa3/iesia Ha CEMHUHAPCKUX 3aHSATHUIX).

8. Hammncanne HayYHOU CTATHU IO TEMATHKE YICOHOH NUCIUILIAHEIL.

PA3JIEJI 6. CPEACTBA AJJAIITAIIMU ITPEIIOJABAHUA JTUCHUIIJIMHBI K
MNOTPEBHOCTSAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B caydae HE0OX0AMMOCTH, 0OyYarOIIMMCs M3 YMCJIA JIML C OTPaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3aBJICHUI0 OOYYaIOLIErocsl) MOTYT HpeIiaraTbCs OJHHM W3 CIEAYIOIIMX BapuUaHTOB BOCHPHUATHSA HH(opManuu c
Y4eTOM UX WHAMBHUIYATBHBIX CUXOPH3NIECKUX 0COOEHHOCTEIH:

1) c npuMeHEeHUEM AIIEKTPOHHOTO 00yUEHHUS U IUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIEIHAIbHOr0 000pyAOBaHMs (TEXHUKH) W MPOTPAMMHOTO O0ECIICYEeHHUs, UMEIOIINXCS B
OI'bOY BO "HOHAYUI'C".

B mpomecce oOydeHuss mpu HEOOXOQMMOCTH JUIS JIMIl C HApyIICHWSMH 3pPCHHS, CIlyXa H OIOPHO-
JBUTaTeJILHOTO amlapara MpeaoCTaBIsIFOTCS CIEAYIOUINE YCIOBUS:

- JUIsL JTUI] C HapyIICHUsIMH 3pEHUS: Y4eOHO-METOINYEeCKHe MaTepuajbl B TeJaTHOW (opMe YBEITHYCHHBIM
mpudToM; B ¢dopMe DIICKTPOHHOTO OKyMEHTa; B (opme ayaumodaiina (mepeBox yYeOHBIX MaTEpPHAIOB B
ayauopopmar); MHIUBUIyaJbHbIC 3aJaHNsl M KOHCYJIbTAI[UH.

- UId JML C HapyLIEHUSAMH ClyXa: y4eOHO-METOOUYECKHe MaTepHhaibl B IedyaTHoW ¢opme; B Gopme
JIIEKTPOHHOTO JIOKYMEHTa; BHIEOMATEepUANbl C CYOTUTpaMH; HHIWBUAYyalIbHbIE KOHCYJIBTALMU C TPHUBJICUYCHUEM
CYp/IOTIepEBOTUNKA; MHANBUAYAIBHBIE 3aIaHHSI U KOHCYJIbTAIIHH.

- ISl JMI C HapyUIeHUSMH OINOPHO-IBUIaTeJIbHOTO ammaparta: y4eOHO-METOIMYECKHEe MaTepuanbl B
rmeyaTHol ¢opme; B (popme SIEKTPOHHOTO [OKyMeHTa, B (opme ayamodaiuna; WHAMBUAyAIbHBIE 3aJaHUS W
KOHCYJIbTaIlVH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI J1J151 OBYYAIOLIUXCSI 10 YCBOEHUIO
JTUCLMILINHBI

AyauTopHbBIE 3aHATHSA IO AMCLUUIUIMHE «YIPaBICHUE IIPOCKTaMU» MPOBOIATCA B (GopMe JIEKUMI M CEeMUHApCKUX
3aHATHM.

Ha nexuuoHHBIX 3aHATUSAX, COTJIACHO y4YeOHOMY IUIaHYy IJUCLMIUIMHBI, OOydYalomIMMCs MpeJJiaraeTcsi pacCMOTPETh
OCHOBHbIE TE€MBI Kypca. Jlekums moipkHa OBITH 3alMcaHa CTYACHTOM, OAHAKO, (opmMa 3amicH MOXKET OBbITh JIH00O0MH
(KOHCTIEKT, cXeMaTHYHOe (PUKCHpOBaHME MaTepuaia, 3alUCh Y3JOBBIX MOMEHTOB JIEKIIMH, OCHOBHBIX TEPMHUHOB U
omnpejeneHnit). Bo3MoxHO BblieneHue (MOAYEpPKUBAHME, BBIICJICHUE pPa3sHBIMH I[BETAMHM) BaXKHBIX MOHATHH,
MOJI0KEHUH. ITO TOMOXKET 00yJaroMMCs Pa3BUTh HE TOJIBKO CIYXOBYIO, HO U 3pUTENIbHYIO IAMSATh.

He cnemyer 3amuchiBaTh Bce, MHOIrue€ (axTbl, IPUMEPHI, NETAIHM, PACKPHIBAIOIIME TEMY JIEKIUH, MOXHO
JIOTIOJTHUTEIBHO MTPOCMOTPETH B yUeOHOU JINTEpaType, PEKOMEHAYEMOH NPETI0aBaTEIIeM.

[loMuMO BHHMATENBHOTO MPOCIYIIMBAHMS MaTepuana, 0e3 MNepeKIIoYeHHs Ha TOCTOPOHHME HETalH, CTYICHTY
IpelUlaraeTcsl y4acTBOBaTb B [HAllOT€ C IIPElojaBaTesieM, B XOJAe KOTOPOI0 MOTYT OOCYXIOaTbCsi MOMEHTHI,
aKTyalbHble s ero OyAymiedl MNpakTUYecKOoW [eATEeNbHOCTH; OH MOJKET BBICKAa3aTh CBOE MHEHHE II0CIe
COIIOCTABJICHUS pa3HBIX (AKTOB U pa3HOOOPA3HBIX TOUEK 3PEHUS HA HUX.

K umcny BakHEHIINX yMEHHH, SBISIOIIMXCS HEOTHEMJIEMOM YacThIO YCIELIHOTO y4eOHOro Mpolecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3IMYHBIMM JUTEPATYPHBIMH HCTOYHHMKAMHM, COAEp)KaHHE KOTOPBIX TaK WJIM HHA4YE CBSI3aHO C
M3y4yaeMOu JUCUUILIMHOM.

[lonroroBky k nr000H TeMe Kypca pEeKOMEHAyeTCsS HadMHATh C M3YUCHHS KOHCIEKTa JieKuuid. B nexuumsx naercs
CHCTEMAaTH3UPOBAHHOE H3JIOKEHHE MaTepHuala, pa3bsCHAETCS CMBICH Pa3HBIX TEPMUHOB B OOIIECTBEHHO-TPYIOBBIX
NPaBOOTHOIIEHUSX U coo0IaeTcst 00 M3MEHEHUSIX B TOJX0axX K H3YUCHHUIO TeX WK MHBIX MPoOIeM JaHHOTO Kypca.
MeToandeckue yKka3zaHHs TI0 OPraHU3alH CaMOCTOSITEIbHON paboThI

CamocrosTenpHas paboTa o JUCUUIUIMHE OPraHU30BaHa B CICAYIOIUX BUAAX:

- MOWCK W 0030p HAy4YHBIX NyOMWKamWid W DSJIEKTPOHHBIX HCTOYHHMKOB HH(OpPMANWHK, MOAr0 "TOBKA




3aKITIOYCHMS 110 0030PY;

- KOHCTICKTUPOBAHKE MTEPBOMCTOYHUKOB U YU€OHOH TUTEPaTypHI;

- aHaJM3 CTATUCTUYECKUX U (AKTUUECKUX MAaTepHajoB, COCTABICHHE BBHIBOJOB Ha OCHOBE IMPOBEACHHOTO
aHaJmn3a;

- aHaJn3 MPOOIEMHBIX CUTYAIHIA;

- MOJTrOTOBKA JTOKIAJ0B BBICTYIUICHUH HA CEMUHAPCKUX 3aHATHAX, HA KOH(pepeHINH;

- BBINOJTHEHUE HHIUBHIYATbHOTO 3aaHuUs;

- paboTa ¢ BOmpocamu Il CAMOIIPOBEPKH U TECTAMH.

Pesynbrartel caMoCTOsATENILHOW PalOTHI SBIAETCS HamucaHue pedeparoB, ITOKIAIOB, COOOMICHWH MO KOHKPETHOH
TeMaTWKe y4eOHOW IUCUMIUIMHBI W  BBHINOJHEHHE WHAWBUAYAJIBHOTO 3aJaHusi, KOTOpBIE KOHTPOJIUPYIOTCA
HpeIoaBaTeieM U YIUTHIBAIOTCS MPU TEKYIIEH aTTeCcTally CTyIEHTA.

Pedepar, acce. Pedepar momkeH conepxaTh OCHOBHBIC (PAKTHUECKHE CBEJCHHS M BBIBOJBI 110 PacCMaTpUBACMOMY
Borpocy. TpeboBanusi k odopminenuto: mpudr Times New Roman — 14; mexmycrpounsiii untepBan 1,5; mepBas
CTpOKa - OTCTYH — 1,25; BelpaBHUBAaHUE TEKCTA MO LIUPUHE.

Conepxanne pedepara 0OBITHO BKITIOYACT B CEOS:

- BBEJICHHE, B KOTOPOM 00OCHOBBIBAETCS aKTYaIbHOCTh BHIOPAHHOM TEMBI;

- OCHOBHYIO 4YacTh, DPAaCKpBHIBAIOLIYI0 TeMy uepe3 BblAelicHHE B Hell 3-4 acmekroB, KOTOpbIE Haao
chopMyHpoBaTh KaK OTIEIbHBIC ITYHKTHI (TJIABHI);

- 3aKII0YCHHE, e MOIBOIATCS UTOTH TPOJICIIaHHON aBTOPOM padoThI;

- CIHCOK JINTEPATYPhl, B KOTOPOM JIOJKHO OBITH HE MEHEE 5 HAUMEHOBaHHIH.

IIpu ©Hanucanum pedepara HEOOXOAMMO TIOJNB30BaThCS Y4YeOHMKAMM, CIPAaBOYHOH JHTEpaTypoil, a Tamke
00s13aTeJIbHBIM SIBJIICTCS HCIIOJb30BAHUE KHHI, CTaTed W3 NEPHOAMYCSCKUX H3JaHui. bubmuorpaduyeckuii MOUCK
ClelyeT HayaTh CO 3HAKOMCTBA C JINTEPaTypoil, pEKOMEHIOBaHHOW K TeMe y4eOHOro Kypca, OMM3KOH K BBIOpaHHON
TeMe KOHTpoNbHOW paboTel. OO0beM pedepara AOKEH coCTaBiATh 5-7 crpanun. ConmepikaHue OCHOBHOM 4YacTu
pedepaTa mpeanonaraeT OCMBICICHHOE U JIOTUYHOE W3JIOKCHHME ITIABHBIX IIOJIOKEHMH W WAEH, COIepXalluxcs B
U3y4eHHOH nuTeparype. B Tekcte 00s3aTeIbHBI CCHUTKHA Ha TEPBOUCTOUYHUKH.

B 3awitoueHun M3nararoTcs BBIBOJIBI, CIIE€JIaHHbBIE CTyI€HTOM B COOTBETCTBHMHM C LEISIMHM U 33Ja4aMH, 3asBJICHHBIMU B
HCCIICJOBAaHUM, a TakKe B CiIydae IeJecoo0pa3HOCTH, PEKOMEHIALUU, KOTOphle BBITEKAIOT U3 MpeaMeTa
UCCIIEZIOBAHHS U MOTYT OBITh HCIIOJIb30BaHBI B MPAKTHKE TOCYAaPCTBEHHOTO M MYHUIIMIIAIEHOTO YIIPABICHUSI.

CIMCOK UCTIOJIB30BaHHON JINTEPATYPhl U UCTOUYHUKOB BKIIOYAET B ce0s peajlbHO MCIONBb30BAaHHYIO B XOJ€ HAIHCAHUS
pedepara auTepaTypy U I0KEeH ObITh 0(hopMIIeHa COTIIACHO MpaBUiIaM OHOMMOTpadUIeCcKoro OMUCaHMS.
WnpuBunyansHoe 3ananue. UWHmuBumyanbHOe 3amanue odopmusieTcss B Buae mpoekra. JIOmKHO cojepxarh
OCHOBHBIC (DAKTHUYECKHE CBEACHHUS M BBIBOJBI 110 paccMaTpuBaeMOMy Bompocy. TpeOoBaHMs K OQOPMICHHIO: MIPUPT
Times New Roman — 14; MexmycTpouHslii uHTEpBan 1,5; mepBas cTpoka - OTCTYI — 1,25; BEIpaBHUBaHUE TEKCTa I10
LIUPHHE.

ConeprkaHue poeKTa JIOJKHO BKITIOYAET B ceOsl:

- KOHLETLHIO MPOEKTa, B KOTOPOM OOOCHOBBIBAETCSl AKTYAJIbHOCTH BBIOPAaHHOTO MPOEKTa, LEJb HPOEKTa,
IPaHHULIbI IPOEKTA;

- IUTAaHUPOBAaHUE TPOEKTa, B KOTOPOM MPOU3BOAUTCS IMOCTPOCHHE JepeBa ILejiei MpOeKTa, OCYIIEeCTBISETCS
JEKOMIIO3UIMA IPOEKTa, NPUBOAMTCS ONMCAHHE PECypCcOB MpPOEKTa, CETEeBO rpaduK MpOeKTa, pachpeiesieHue
pecypcoB npoekTa, ruarpamma ['aHTa, OroKeT IpoeKTa;

- yIpaBieHHE PHUCKAMHU TPOEKTa, B KOTOPOM NPHUBOASTCS BO3MOXHBIE PHUCKH TMPOEKTa M MEPOIPHSTHS TI0
YIpaBIEHUIO pPUCKaMHU ITPOEKTa;

- yIpaBJICHUs] KAUE€CTBOM IPOEKTa, IJ€ NMPHUBOAITCS METOIBl M MEPONPHUATHS MO YNPABICHUIO KaueCTBOM
IIPOCKTA.

- 3aKIIOYCHHE, THe TMPHUBOAATCS HWTOTM TPOJCIAHHOH aBTOpOM paboThl W oleHka 3((EeKTHBHOCTH
BBIOPAaHHOTO TPOEKTa;

- CIIHCOK JINTEPATyPhl, B KOTOPOM JOJKHO OBITh HE MEHEE 5 HAUMEHOBAHHH.

[Ipu BBINIONHEHUH WHAWBUAYAIBLHOTO 3aJaHUsl HEOOXOAMMO TOJb30BaThCs YUCOHHKAMH, CIIPABOYHOM JTUTEPATypoid, a
Taloke 00s3aTeNbHBIM SABISETCS WCIOJIB30BAaHME KHUT, CTaTedl M3 TEepUOAMYecKHX Hu3AaHui. bubmuorpaduyeckuit
MOUCK CJIeAyeT HauyaThb CO 3HAKOMCTBA C JMTEPAaTypod, PEKOMEHIOBAaHHOM K TeMe yueOHoro kypca. OObeM mpoekTa
JOJDKeH cocTaBisATh 12-15 crpanun. CopepikaHue IPOEKTa IIPENNosaraeT OCMBICJICHHOE U JIOTMYHOE H3JI0KEHHUE
[JIABHBIX TIOJOXCHUA W HJIEH, COAepXKalIMXCs B M3YUYCHHON JuTepatype. B TekcTe 00s3aTeibHBI CCHUIKM Ha
NIEPBOMCTOYHHUKH.

B 3a1roueHny u3iararoTcsi BHIBOJIBI, CAEIAHHBIE CTYAEHTOM B COOTBETCTBHMHM C LEJSIMM U 33JadaMu, 3asIBJICHHBIMH B
UCCIICJIOBAHWM, a TaKKe B Clydae [eJecOoO0pa3HOCTH, PEKOMEHAAIUH, KOTOpbIE BBITEKAIOT K3 IpeaAMeTa
HCCIIEOBAaHMs U MOTYT OBITh UCIIOJIB30BAHBI B IIPAKTUKE TOCYJAPCTBEHHOTO M MyHUIIUITAJIBHOTO YIIPABICHHUS.

CIIMCOK HCTIOJIB30BaHHON JIUTEPATYPhl U MCTOUYHUKOB BKIIOYAET B €0 peajbHO MCIOIB30BAaHHYIO B XO/€ HAIMCAHUS
pedepara aurepaTypy U 10JKEeH ObITh 0(hopMIIeHA COIIACHO MpaBuiIaM OHOIHOrpaduIeCcKOro OMUCaHusl.




