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1. IlepeyeHb IUIAHMPYEMBbIX pe3yJbTATOB OOY4YeHHs] MO IMCHUILIHUHE, COOTHECEHHBIX C

IUIAHNPYeMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJIbHOM NPOrpaMMbl

Jucuummuaa CucTeMHOE yrpaBieHHe OpeHaamu odecriednBacT (JOPMHUPOBAHKE y OO0yUYAIOUTUXCS

cienyromux oomenpodecCHoOHATbHBIX KOMIIETEHITNN *:

OTD/T® u Kon HaunmenoBanue | Koaunaumkaropa | HammenoBanue | OOpa3oBaTesbHbBINH
pexkBH3UTHI |KoMmmeTeHll| Kommerenuuu JOCTHKEHHS HHIUKATOPA pe3yabTat **
IIC 107 ** KOMIIeTeHIINii JOCTHKEHMS
(npu el *x KOMITeTeHIH i **

Hanuyuu) **
F/03.8 [IK-1 [IK-1 Cmoocoben IIK-1.2 CTaBuUT LIETH U IIK-1.2 3-1
Onpenenenue ONPEACIATh  IEIH| 3a/lau CUCTEMBbI |3HaeT TEXHOJIOTUU U
[[eell CHCTEMBI CUCTEMBI YIIpaBIEHIS METO/IBI
YIIpaBJICHUS YIIpaBJICHUS [PUCKAMU MEpPEel  |CTPATETHYCCKOTO
[pUCKaMHU, [pUCKaMH, MEHE/DKMEHTOM  |ITAHUPOBAHUSI U
(hopmMupoBanue (hopMupoBaHme OpraHu3aIiH yIpaBICHAS
ITOPOKHBIX ITOPOXKHBIX  KapT, MIPOEKTaMu
KapT, BKJIIOYas] BKJIIOYasi CUCTEMBI
CUCTEMBI [paHHEeTO
[paHHETO [pexyTpexaeHus,
peIynpekIcH KIJTFOUCBBIC
Ms, KIIOYCBBIC MHIUKATOPBI
WHIAKATOPHI [PUCKOB, KOMILIEKC
[PUCKOB, MEpPOIPUATHA 110
KOMILIEKC MHAHUMH3AIIH
MEpOTIPHUSITAN [PUCKOB JUTS
o [pa3TYHBIX cdep u
MUHUMH3AIIH HaIpaBJICHUI
[PUCKOB OIS eI TeTbHOCTH
[PA3TTMYHBIX OpraHU3aln
chep u
HanpaBiIeHUN
e TeTbHOCTH
OpraHu3aIuu
C/01.7 [IK-2 |Criocoben [1K-2.16 IMoarorasausaer |I1K-2.16 3-1
Oprasu3anus OpTaHU30BBIBATh MpeIoKEeHHsS 10 |3HAeT MAPKETHHT U
pabot 1o paboty o MPUOpPUTETAM 0COOCHHOCTH
BHEIITHEIKOHOM BHEITHEIKOHOMUY BHEIITHEIKOHOMUY |[IEHOOOPa30BaHuUs
MYeCcKoi eCKOM ecKoi
eI TeIbHOCTH e TeIbHOCTH IeATSIIbHOCTH

OpraHu3aIuu




1. O6beM 1 MeCTO IMCUHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi POrpaMMbl

OO6muii 00beM TUCUIUTUIHHBL

2,00 3.e., 72 ak.yac

Konrakthas pabora oOyd4aromuxcs ¢ MpenojaBareieM M0 BUAaM y4eOHBIX 3aHATHi: 14 ak. yac Ha
KOHTaKTHYIO pa0oTy ¢ MpemnojaBaTelieM, W3 HUX 6 ak. 4ac Ha JIGKIMH W 8 aK. 4ac Ha MpPaKTHYECKUE
3aHATHSA. 54 aK. yac Ha CaMOCTOSATEIbHYIO pPab0OTy 00yUYarOIIMXCS.

b1.B.J12.01.01 CucremHoe yrnpaBieHue OpeHAaMu peanu3yercs Bo 2-M cemecTpe 1-ro xypca mocie
W3YYCHUS TUCIUILINH!

- Teopust opranu3aiii 1 OpraHU3aMOHHOE TOBECHHE;

- COBpeMEeHHBIN MEHEI>)KMEHT.



3. Coep:xkaHue U CTPYKTYPa AUCHUTLIHHBI
3.1. CTpykTypa AUCIUTUIAHBI

3aounas popma obyuenus

Ne i/ Haume HOoBaH O0beM IMCHMIIMHBI, AK.4AC ®dopma TeKyniero
ue TeM u (W) [BCEIO KoHnTakTHasi pa6oTa 00y4yanmmxcs CamocTosiTeJIbHasi padoTa KOHTPOJIA
pasaen oB € NpenoJaBaTe/ieM 0 BUAAM YYeOHBIX 3aHATHI yCICBaCMOCTH,
IIPOMEKYTOUHOM
I[epuona TeopeTU4eCKOro o0y4eHmst epuon aTTeCTaIuN
NPOMEKYTOYHOM
aTTecTaluu (ceccus)
3aHsATus JeKUMOHHOro| 3aHaTus cemunapckoro UK KCP K9 Karrak |[K|/CPxp CPak CP
THNA THIA 0
H
T
J BJ1 JIP m3 p
0
b
b
PA3JIEJ 1. YHHPABJIEHUE NOPTO®EJEM BPEH/IOB 1 CTPATEI'N BPEH/A-APXUTEKTYPbI
Tema 1.1. ApXHUTEKTypa 16 2 14 Omnpoc
noptdens KoHnTponsHOE 3a1aHme
OpeHI0B
Tema 1.2. Crparerun 18 2 2 14 Omnpoc
yIpaBIeHUs KoHnTponsHOE 3a1aHme
nopTdenem
OpeHIoB
PA3JEJI 2. YIIPABJIEHUE JIOSIVIBHOCTBIO U AJANITALIUSA I'NIOBAJIBHBIX BPEH10B HA JIOKAJIBHBIX PBIHKAX
Tema 2.1. ®dopmHpOBaHHE 17 2 2 13 Omnpoc
JOSUTBHOCTH KoHTponbHOE 3a1aHme
OpeHIy
Tema 2.2. VYnpasnenue 17 2 2 13 Omnpoc
rJ100aJIbHBIMU KonTponbHOE 3a1anue
OpeHmamu Ha
JIOKAJIbHBIX
PBIHKAxX
[IpomexyTodHas aTTecTaIHs 4 4 3auer
Hroro 72 6 8 4 54




Hcnonvsyemvie cokpaugenus:

J. — nekumu - 3aHATHS, M[peAyCMaTpUBAIOIIME MPEUMYIIECTBEHHYI0 Iiepenady ydeOHoi uHpopMaluu o0ydarouumcs
MeAarorndecKuMu pabOTHUKAMU OpraHW3aluy U (WJIK) JINIaMH, TIPUBIIEKaeMbIMH OpTraHU3allMel K peau3ainund 00pa3oBaTeNbHBIX TPOTrpaMM
Ha UHBIX YCJIOBUSX,).

BJI — Buzneo nexuuu.

JIP — naGopaTopHbie pabOTHI.

13 — mpakTH4eckue 3aHATHS (32 HCKIIF0UEeHHEM JTabopaTopHbIX padoT). UK — nHIuBHyaThHBIC KOHCYIbTAITHH.

KCP — koHTpOJIE CamMocTOsATEbHOM paboThl KD — KOHCYNIbTAIIMU TIEpe]T SK3aMEHOM

KarTak — koHTakTHast paboTa Ha aTTECTAIMIO B IEPUOJT IK3aMEHALIMOHHBIX CECCHIA

KouTpo:nb - koHTakTHAst paboTa Ha aTTECTAIUIO B MEPUO]I IK3aMEHAIIMOHHBIX CECCH JIJIs 3a04HON (hOPMBI 00yUEeHHUS

CPkp — camocTosTenpHas padoTa Ha MOATOTOBKY KypPCOBOM pabOThI/ KypCOBOTO MTPOSKTA.

CPak — camocTosiTenbHas paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocTrositenpHast paboTa B ceMecTpe Ha MOJATOTOBKY K Y4EOHBIM 3aHATHSIM.



3.2. ConeprkaHue TUCITUTUIAHBI

PA3JIEJI 1. YHTPABJIEHUE ITOPT®EJIEM BPEH/IOB U CTPATEI'MU BPEH/I-
APXUTEKTYPbI

Tema 1.1. ApxutexTypa noprdens openaon. IIK-1.2.

B paMkax TeMbl paccMaTpUBAIOTCSI OCHOBHBIE THIIBI apXUTEKTYpPbI MOpTdens OpeHIOoB:
MOHO-OpeHI0Bas, MyJIbTH-OpeHaoBas U cyO-OpeHpoBas crpareruu. ONpenenstoTcsi 3J1E€MEHThI
CTPYKTYpBI TMOpT¢ens: KOPIOpPaTHBHBIM OpeHna, cyOOpeHAbl, WHAMBHUIYyalbHbIC, (IIAHTOBBIE M
HUILEBble OpeHAbl. AHAIM3UPYIOTCA (YHKIMM apXUTEKTYpbl: MUHMMH3ALUSA KaHHUOANIM3aluy,
ONTUMU3AIMS MHBECTUIIMNA, CO3/IaHUEe CUHEPTUH MEXAy OpeHIaMH, YCHJICHUE PIHOYHBIX TO3ULIUI
U CHWKeHHe puckoB. Oco0oe BHUMaHME YJENAETCs YIPaBIEHUIO NOPT(EIeM ¢ NCIOIb30BAHUEM
matpuiisl BCG (3BE311b1, OHHBIE KOPOBBI, TPYAHBIE AETH, COOAKH), a TAK)KE MPUHSATHIO PEIICHUI O
CO3JIaHUM, MOJCPIKKE UM JUKBUAAUUU OpeHnoB. [loHMMaHue apXUTEKTypsl nOpTdens OpeH10B
MO3BOJISIET KOMITAHUH 3(PPEKTUBHO paCIpepesTh MApKETHUHTOBBIE OI0O/KEThI, MAaCIITAOUPOBATHCS
Ha HOBBIE pPBIHKM M YIPAaBIATh BOCHPUATHEM MOTpeOuTenel 0Oe3 pa3MbIBaHHS LIEHHOCTH
KOPITIOPATHBHOTO OpeHa.

Tema 1.2. Ctpareruu ynpasJjienusi noptgenem opengon IK-1.2.

B pamkax Tembl paccMaTpHBaIOTCSl OCHOBHBIE CTPATETUH YIIpaBieHUs noprdenem OpeHa0B,
KOTOpPBIE OMPEACISIIOT MOAXOA KOMIIAHWM K CO3/IaHUIO, MOAJCPKKE, Pa3BUTHIO U JMKBUAALNU
OpennoB. AHanu3upyrorcs crparerus HapammBaHus (house of brands), npeamonararomias
CO3/laHMEe MHOXKECTBAa HE3aBHCHUMBIX OPEHJOB, KaXIbli M3 KOTOPBHIX OPHUEHTHPOBAH HAa CBOH
CEerMEHT pBIHKA, cTpaTterus 3oHTHYHOro OpeHma (branded house), mpu KoTOpo OaMH
KOPITOPAaTHBHBIN OpeHJ HMCHONb3yeTcsl Ui BCEX NPOAYKTOB KOMIIAHWHM, a TaKKe THOpHIHAS
cTparterusi CyOOpeHI0B, COYETaroIIas KOPIOPATUBHBIN OpeH/] ¢ HHIUBUAYAIbHBIMU CYOOpEeHIaMU.
Ocoboe BHUMaHHE yaensercs (IaHrOBBIM OpeHJaMm, CO3JaBaeMbIM IS 3allUThl OCHOBHOTO
OpeHia OT KOHKYPEHTOB, a TaKXe CTpaTerusM pOoTalud M JIMKBUJAIMKU OpEHIOB Ha OCHOBE
aHalM3a WX PBIHOYHBIX TMO3WIHMHA ¢ Hcroiib3oBaHueM marpuibl BCG (3BE31bI, JOWHBIE KOPOBHI,
TpyAHble JAeTH, cobaku). OnpenensioTcss KIIOYEBbIE 3aJaud  yNpaBlIeHUs MopTdenem:
MUHUMH3ALUs KAHHUOATH3AIMH, OIITUMHU3AIs MAPKETHHTOBBIX HHBECTHIINNA, CO3/IaHUEe CHHEPTUHU
MEXy OpeH/laMH, YCUJIEHHE PHIHOYHBIX MO3UIMH M CHMXeHue puckoB. [loHnmaHue ctpaTeruii
ynpasieHus: noptdeneM OpeHI0B MO3BOJSIET KOMIAaHUU 3(Q(EKTUBHO paclpeaensiTh PeCcypchl,
MacIITaOupoBaThCs Ha HOBBIE PHIHKHM U YIPABIATH BOCHPUATHEM HOTpeOuTenel 6e3 pa3zMbIBaHUS
[IEHHOCTH KOPITIOPATHBHOTO OpeH/IA. ..

PA3JIEJ 2. YHTPABJIEHHUE JIOAJIBHOCTBIO U AJAIITAIUSA T'VIOBAJIBHBIX
BPEH/1OB HA JIOKAJIBHBIX PBIHKAX

Tema 2.1. ®opmupoBanmue JosabHocTH Openay ITK-2.16.

B pamkax TeMbl paccMaTpUBAIOTCSI OCHOBHBIE MOAXOIBI K (YOPMHUPOBAHHIO JIOSITEHOCTH
OpeH1y Kak KII0YeBOMY (PaKTOpy JOJATOCPOYHOro ycrmexa KomMmaHuu. OnpeaesnstoTcsl MOHATHS
JOSUTPHOCTH  (TTOBEJICHUECKAs: W OMOIMOHANBHAs), €€ OTIWYMs OT YAOBJICTBOPEHHOCTH U
y3HaBa€MOCTH, a TaKXKE POJIb JIOSUIBHOCTH B CHIDKEHHMM MAapKETHHTOBBIX 3aTpaTr, YBEIMYEHHUU
noxxu3HeHHoi neHHoctu kiueHta (CLV) u  ¢opmMupoBaHMM YCTOMYHMBOrO KOHKYPEHTHOTO
PEeUMYIIECTBA.

AHaM3HUPYIOTCS OCHOBHBIE (HDaKTOPHI (POPMHUPOBAHUS JIOSITBHOCTH: Ka4eCTBO MPOIYKTAa U
cepBHUCa, SMOIIMOHAJIbHAS CBS3b C OPEHI0M, IIEHHOCTh OpeHaa [l MOTPeOUTEs, MOI0KUTEIbHBIN
ONBIT B3aUMOJICHCTBUS, CHUCTEMa JIOSIBHOCTH (OOHYCHI, CKHAKH, TPUBWICTHH), a TaKKe
couuanpHas  WAeHTH(QUKauug  (IpUHAMICKHOCTH K  Tpynme  noTrpebureneid  OpeHpaa).
PaccmaTpuBaroTcst MonenM JIOAJIBHOCTU: JABYX(akTopHas MoJelb (yAOBIETBOPEHHOCTh U
NPUBEPKEHHOCTH), MUpaMHa JOSUIBHOCTH (OT y3HaBaeMOCTH K ajBokauuu), uxaekc NPS (Net
Promoter Score) kak U3MepHUTENb TOTOBHOCTA PEKOMEHIOBATH OPEH]I.

Ocob6oe BHUMaHUE yAeseTCs MPporpaMMaM JIOSUIbHOCTH: HAKOMUTeNbHbIE (0allIbl, CKUIKN),
CTaTycHble (YpOBHM NpHUBMIErWil), napTHEPCKUE (COBMECTHBIE MpPOrpaMMbl C JIPYTHMH



KOMITAHHSIMH ), SMOIIMOHATBHBIC (SKCKITIO3UBHBIE COOBITHS, TIEPCOHATU3UPOBAHHBIC TIPEITIOKCHHUS ).
AHaIM3UpYIOTCS  METOABl  IOBBIIIEHUS  JIOSUIBHOCTH:  IEPCOHAIN3ALNS  KOMMYHUKALIUH,
Ka4eCTBEHHAsI KIIMEHTCKasl MOJIEPIKKA, CO3JJaHHE COO0IecTBa BOKPYT OpeHia, paboTta ¢ 00paTHOMH
CBSI3bIO, BOCCTAHOBJICHHE AOBepHUsl mocie ommubok. IloHnManue MexaHu3moB (GopMHpOBaHUS
JIOSUTPHOCTH TIO3BOJISIET KOMITAHMHM HE TOJBKO YIEP)KUBATh CYHICCTBYIOIIMX KIUEHTOB, HO U
npespamiatb MX B aJIBOKAaTOB 6peHz[a, CHMIXAad OTTOK M IIOBbIIIAA ITOXHU3HCHHYIO IICHHOCTbH
KJIMCHTA.

Tema 2.2. YnpagiieHue r;100ajJbHbIMH OpeHIaMH HA JOKaJbHBIX phinkax ITK-2.16.

B pamkax Tembl paccMaTpUBAIOTCS OCHOBHBIE IMOAXOJBI K YIPABICHHUIO TI00ATHHBIMHU
OpeHJamMH Ha JIOKAJIbHBIX PBIHKAX, YTO MpeanoyiaraetT OajaHc MEXIy cTaHAapTH3auueil (enuHoe
NO3UIIMOHUPOBAHUE M MIEHTHYHOCTh OpeH/a BO BCEX CTpaHax) W aaantanuen (y4ér JTOKaTbHBIX
OCOOCHHOCTEH: KYNbTYpbl, $3bIKa, MOTPEOUTENbCKUX MPEANOYTCHUN, 3aKOHOJATENbCTBA,
KOHKYPEHTHOW cpenpl). Omnpenensiorcs TMOHSATUS TI00ANbHOTO OpeHna (eAuHbI  OpeH[,
MPUCYTCTBYIOIIMIA B HECKOJIBKMX CTpaHax), JIOKaJIbHOTO OpeHjaa (aJanTUpPOBAaHHBIN MOJ
KOHKPETHBI pBIHOK) M TJOKAIM3alMKU (COYeTaHHWEe TIJI00aJIbHOM CTpaTeruu ¢ JIOKaJIbHOMN
peanuzanuei). AHaJIU3UPYIOTCS CTpAaTeTHH BBIBOJA INIOOATBLHOTO OpeHJla Ha JIOKAJbHbIC PHIHKU:
CTaHJapTU3aMsl (€AMHBIA MPOJYKT, peKiiaMa W MO3UIIMOHUPOBAHHE JUI BCEX CTPaH), aJamTaius
(M3MEeHeHHe TPOAYKTa, LIEHBI, YIaKOBKH, KOMMYHUKAIMI TMOJ JIOKAJIbHBIA PBIHOK), WHHOBAIIMS
(co3maHue HOBOTO MPOJYKTa Ui KOHKPETHOTO pBIHKA), a Takke crparerus «think global, act
local» (rmobanpHOE MBINIUICHHE, JIOKAJIBHBIC JEUCTBUS). PaccMarpuBaroTcs (akTOPhI, BIUSIOIINAC
Ha BBIOOp CTpaTeruy: KyNbTypHas AWCTAHIWSA, HKOHOMHYECKOE DPAa3BUTHE DPBIHKA, MPABOBEIC
OTpaHHYEHUS, YPOBEHb KOHKYPEHIIMH, CTETIEHb 3peJocTu OpeHa Ha riaodanbHoM ypoBHe. Ocoboe
BHUMAaHHE YAETSACTCS PUCKaM YIPaBICHHS TJI00aTbHBIMH OpeHIaMH Ha JOKaJIbHBIX pBIHKAX:
pa3MbIBaHHe WIACHTUYHOCTU OpeHAa MpH Ype3MepHO aganTtanuu, HedHEeKTUBHOCT, HHBECTULIUN
npu KECTKON CTaHAAPTH3ALNH, PENyTAIIMOHHBIE PUCKU NP UTHOPUPOBAHHUH JIOKAJIHHBIX HOPM U
[EHHOCTEH. AHANM3UPYIOTCS METOJbI JIOKATbHOW aJanTalMy TriI00anbHOro OpeHpaa: MepeBojl
Ha3BaHUS M CIIOTAHOB C YYETOM JIOKAJIHHON CEMaHTHKH, aJalTalys PEKJIAMHBIX KaMIaHWUW 10X
KYIbTYpPHBIE KOJbI, MOAU(HKAIMSA TMPOAYKTa TMOJA JOKAJIbHBIE BKYCHl M TpeOoBaHUS,
[eHOOOpa3oBaHUEe ¢ YYE€TOM TIOKYNAaTEIbCKOW CIIOCOOHOCTH, HWCIIONB30BAHUE JIOKAIBHBIX
ambaccagopoB U mapTHEpoB. [loHMMaHKMe MPUHIMIIOB YMpaBlIeHUs T0OaTbHBIMU OpeHIaMu Ha
JIOKAJBHBIX PBHIHKAX TMO3BOJSET KOMITAHMHM YCIEIIHO MAacCIITa0MpOBAThCS, COXPAHsSS EIUHYIO
UJIEHTUYHOCTH OpeH/1a U OJTHOBPEMEHHO Y/IOBJIETBOPSIS JIOKAJIbHbIE OTPEOHOCTH MOTpeOuTeNeH.

4. Tunbl OHCHOYHBIX MATCPHAJIOB, MOKA3aTC/IH U KPUTCPUHA OCHUBAHUSA

4.1. Ouenounble Matepuansl no aucuuiuimHe b1.0.01 Teopuss opranuzauuum u
OpPraHU3allMOHHOE TOBEJCHHE BXOAAT B COCTAaB OIIEHOYHBIX MaTepUaloB MO 00pa3oBaTeIbHON
nporpaMMe. COBOKYIMHOCTh OILIEHOYHBIX MAaTepuajoB IO BCEM JUCHUIUIMHAM (MOIYJISIM)
o0pa3oBaTenbHOI TporpaMMbl cOCTaBisieT (OHI OIeHOYHBIX cpenacTB (mamee — DPOC). OOC
UCIIONIB3YETCSl TpPH MPOBEJCHUM TEKYILEro KOHTPOJIA YCIEBAEMOCTH U  IPOMEXYTOUHOMN
aTTecTalMyu OOy4aroIuXcs C IEeJbI0 OLEHHBAHUS JOCTHXKEHHS OOy4YaroIIMMUCS IUIAHUPYEMBIX
pe3ynbTaTOB OOyUCHHUS.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC IMPOBEPOYHBIX 3aJaHUN PAa3IMYHOTO THUMA M YPOBHS
CIIO)KHOCTH, BKJIIOYAeT KPUTEPUM M IIKAJIbl OLIEHUBAHMS, a TaKXKe «KIIOUM» MPaBUIBHBIX
otrBeToB. POC popmupyeTcs Kak OTACTbHBIN JTOKYMEHT U XpPaHUTCS B SJIEKTPOHHOM BUJE, JOCTYII
Kk @OC npenocTaBiieH OTpaHUUEHHOMY KPYT'Y JIMII.

4.3. 1511 caMOCTOSITENTbHOU PabOThI 00yUJAIOIIUXCSI TPH MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO
yCIIEBAEMOCTH U MPOMEKYTOYHOW aTTeCTallud B pabodux MporpamMmax JUCLHILIMH pa3MelIeHbI
TUIIOBBIE MPOBEPOUHBIE 33JaHUSI, KOTOPhIE MOXKHO YCJIOBHO DPa3leNuTh Ha 3a/laHus 3aKpbITOTO,
KOMOWHHUPOBAHHOTO U OTKPBITOTO TUIIOB.

4.4, 3amaHus 3aKpHITOrO THIIA — 3TO TECTOBBIE 3aJlaHUS, B KOTOPBIX Ka)KIbli BOIPOC
COIIPOBO’KJAETCSI TOTOBBIMM BapHaHTAMU OTBETOB, U3 KOTOPBIX HEOOXOIUMO BBHIOpATh OJUH HIIU
HECKOJIBKO MPaBUJIbHBIX.

B 3aBucMMOCTM OT THUNa 3aJaHusl PEKOMEHJOBAaHbI OIPEAEICHHAsl MOCIIEN0BATEIbHOCTD
BBINOJIHEHHS U CHCTEMa OLICHUBAHUS BBIIIOJHEHNUS 3a1aHUH.



4.5. Tumel 3a1aHUH, CLIEHAPUH BBITIOJHEHUS, KPUTEPUU OLICHUBAHUS

TUIT 3BAJJAHUA

NMHCTPYKIMA

CHEHAPHMUM BBIITOJIHEHMA

‘ KPUTEPMM OHEHMBAHUA

3aganue 3aKpbHITOrO THUIA
C  BBIOOpOM  OJHOTO
NpPaBUWJIBHOTO OTBETa W3
HCCKOJIbKUX  BAapHWaHTOB
NPEUIOKEHHBIX

[IpounTaiite TEKCT,
BBIOCPUTE TPABHIIBHBINA
OTBET

1. DBHuMareapbHO IpPOUYUTATh TEKCT 3aJaHUS H
IIOHATh, YTO B Ka4eCTBE OTBETA 0XXMAACTCS TOJBKO
OJIMH U3 IIPEUIOKCHHBIX BAPUAHTOB.
2. BHuMarenbHO  IPOYUTATh
BAapUaHTHI OTBETA.

3.  BoiOpaTh 01uH BEpHBII OTBET.
4.  3amucarh TOJIBKO OYKBY BBIOPAHHOI'O BapHaHTa
OTBeTa (HapHuMep, B).

IIPEJI0KEHHbBIE

OtTBeT cuMTaeTcss BEPHBIM, €CIH
MPaBUIBHO yKa3aHa OyKBa

3a,Z[aHI/Ie 3aKpPBITOI'O THUIIA
Ha YCTAaHOBJICHUC
COOTBECTCTBUA

IIpounTailite TEKCT WU
YCTaHOBUTE
COOTBETCTBHUE

1. BHuUMaTenbHO MNPOYUTATH TEKCT 3aJaHUS U
MOHATH, YTO B Ka4eCTBE OTBETA OXKUIAIOTCSA Maphbl
3JIEMEHTOB.

2. BHuMarenbHO IMpoOUYMTATh 00a CIMCKA: CIIHCOK 1
— BOIIPOCHI, YTBEPXKAE€HUS, (DaKThI, MOHATHUS U T.1.;
CIMCOK 2 — YTBEPKJCHHS, CBOHCTBAa OOBEKTOB U T.]I.
3. ComocTaBUTh 3I€MEHTHI CITUCKa 1 ¢ aneMeHTaMu
cnucka 2, chopMUPOBATH Maphl JIEMEHTOB.

4, 3amucarb mnonmapHo OykBbl W 1uppsl (B
3aBHCUMOCTH OT 3aJ[aHWsl) BapHaHTOB OTBETa
(narmpumep, Al unu b4).

OTBer cuMTaercs BEPHBIM, €CIU
NpaBWIBHO YKa3aHbl HHU(PH WU
OYKBBI

3aaHue 3aKpBITOTO THUIIA
C BBIOOPOM HECKOIBKHUX
MPaBWIBHBIX OTBETOB W3
HECKOJIbKUX  BapUaHTOB
MIPEIOKEHHBIX

IIpounraiite TEKCT,
BBIOEpUTE MPABUIIbHBIE
OTBETHI

1. BHUMaTenbHO MNPOYUTATH TEKCT 3aJaHUS U
MOHATh, YTO B KAaueCTBE OTBETA OXHJACTCS
HECKOJIbKO MPABUIIbHBIX OTBETOB M3 MPEJIOKEHHBIX
BapHAaHTOB.

2. BHumarenbHO
BapHaHT-THI OTBETA.
3. BbIOpaTh HECKOJIBKO NMPaBHIIBHBIX OTBETOB.

4, 3anucarb TOJBKO HOMepa (wiu  OYKBBI)
BbIOpaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 umum A
D).

MMpoOYnTaTh MPEAJIOKCHHBIC

OTBeT cuuTaeTcsi BEPHBIM, €CIH
MPaBWIBHO  YCTaHOBIICHBI  BCE
COOTBETCTBUS (MO3UIUH U3 OJHOTO
CTOJIOIAa BEPHO COTOCTABIICHBI C
MO3UIUSMU JIPYTOTO)




3aiaHue 3aKpbITOrO THUIIA

[IpounTaiite TEKCT U

1. BaumarensHO IpounTaTtb TCKCT 3aJJaHusd U

OtBer cuuTaercs BCpHBIM, CCJIK

Ha YCTQHOBJICHHE | YCTAHOBUTE NOHATh, 4YTO B KauyecTBe OTBETa OXMJAACTCS | MPaBUIBHO yKa3aHa BCS
MIOCJIEI0BATEIbHOCTH MOCIIEA0BATEIBHOCTh MOCTIeIOBATEIBHOCTD JIEMEHTOB. MOCTIeI0BATEIBHOCTD LU(D

2. BHuUMarenbHO  IpPOYUTATh  NPEAJIOKECHHBIE

BapHaHTHI OTBETA.

3. IlocTpouTh BepHYIO MOCIEAOBATEIBHOCTD W3

MPEUIOKEHHBIX FJIEMEHTOB.

4. 3anucarb OykBe/IM(pHI (B 3aBUCUMOCTH OT

3aJaHMs) ~ BAapMAHTOB  OTBETa B HY)KHOMU

nocnenoBarenbHocTH (Hanpumep, BBA uinm 135).
3amanue [Ipounraiite TeKkcT, | 1. BHuMartensHO mpouMTaTh TEKCT 3amaHuss U | OTBET CUMTAETCS BEPHBIM, €CIH
KOMOWHUPOBAaHHOI'O THINA | BbIOEpUTE NPABUJIbHBIM | MOHATH, YTO B KAadeCTBE OTBETA OXKMJAETCS TOJIBKO | NPAaBWIbHO YyKa3aHa Ludpa WU
C  BBIOOPOM  OAHOTO | OTBET W  3aNHIIUTE | OJWH W3 MPEIJIOKCHHBIX BAPUAHTOB. OyKkBa W TIPUBEICHBI KOPPEKTHBIE
[IPaBUIBHOIO OTBETAa U3 | apryMEHTBHI, 2. BHuMarenbHO — IpOYMTAaTh  MPEIIOKEHHBIE | apryMEHThl, HCIOJIb3yeMble MpU
MPEUIOKEHHBIX U | 00OCHOBBIBAIOIINE BapHaHTHI OTBETA. BBIOOpE OTBETA
000CHOBaHKEM BBIOODPA BbIOOp OTBETa 3. BrIOpaTh 01MH BEpHBIN OTBET.

4, 3anucarb TOJABKO HOoMep (WM  OYKBY)

BBIOPAHHOT'O BapHaHTa OTBETA.

5.  3anmcarb apryMeHTbl, 000CHOBBIBAIOLINE BHIOOD

oTBeTa (Hampumep, 4 TeKCT 000CHOBAHMUS).
3amanne oTkpeiToro Tuma | Ilpounraiite Teker u | 1. BHuMaTensHO mnpounTaTh TeKCT 3amaHus W | OTBET cuMTaeTcs BEPHBIM:
C pa3BEpHYTHIM OTBETOM 3aIUIIATE Pa3BEPHYTHIM | MOHATH CYTh BOIIPOCA. 1. OrcyrcrBUE (bakTHUeCKUuX

00OCHOBAHHBII OTBET 2. Ilpomymars JIOTUKY U TIOJTHOTY OTBETA. OIIHMOOK.
3. 3amucarb OTBET, UCIIOJIb3Ys YETKHUE KOMIIakTHbIe | 2. PackpbiTHe obbemMa

(hOpMYITHPOBKH.
4. B cimyyae pacueTHOH 3aJauu, 3amucaTh pelieHue
" OTBET

WCTIOJB3yEeMBIX TOHSATHH (TIOJHOTA
OTBETA).

3. O0OCHOBaHHOCTh
(HanmMuYue apryMeHTOB).
4. Jlormueckas
MOCTIeIOBATENbHOCTh M3JIaraeMoro
MarepHaa.

OTBETa




4.6. OOmas mKama OIEHUBAHUS PE3YJbTATOB TEKYIIETO

POMEXYTOYHOMU arTecTauu oOyyaromuxcs ¢ npumernenuem bPC

KOHTPOJISI YCIIEBaEMOCTU H

OreHKa 110

HIKaJIe
ECTS

CymmMma 6aioB 3a Bce
BU/JIbI Y4EOHOM
EITENLHOCTH

Ouenka no
rOCyJapCTBEHHOM ILIKaJe

Onpenenenue

90 -100

«OTInYHO»

OTJIMYHOC BBIITOJIHCHHUEC C
HC3HAYNUTCIIbHBIM
KOJIMYECTBOM HETOUYHOCTEH

80 -89

75-179

«Xopomo»

B [ICJIOM ITPaBHUJILHO
BBIIIOJIHCHHAA pa60Ta C
HC3HAYNUTCIIbHBIM

KOJIMYECTBOM OIITUOOK (110
10%)

B I[€JIOM TIPaBHIILHO
BBITNIOJTHCHHAS padoTa ¢
HE3HAYUTEILHBIM
KOJIMYECTBOM OIITUOOK (10
15%)

7074

60 — 69

«Y 1OBIETBOPUTEIIBLHO)

HCIIJIOXO0, HO CO
3HAYUTCIIbHBIM
KOJINYCCTBOM HEAOCTATKOB

BBITTIOJIHCHHUEC YIOBJICTBOPACT
MHUHHMAJIbHBIC KPUTCPHUU

FX

35-59

«HeynoBneTBOpUTETBLHO

C BO3MOXHOCTBIO
MMOBTOPHOM Cllayu

¢ 00s13aTeIbHBIM
MOBTOPHBIM U3yYCHHEM
JUCIMILIAHBI (BBICTABIISAETCS
KOMUCCHEI)

CooTHouleHne 0a/uIoB 3a TEKYHIMH KOHTPOJIb YCHEBAEMOCTH M IPOMEKYTOUHYIO

aTTECTAllUI0, a4 TAKKE ITIOBTOPHYIO IPOMEIKYTOUHYIO aTTCCTALUTO:

MakcumanbHas cymma | MakcumanibHast cymma | MakcumanbHas | MakcuManpHas cymma
0aJyIoB 3a TeKYIIHA 0asI0B 3a UTOrOBasi OayTbHAs | 0aJJIOB 32 MOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH MIPOMEKYTOUIHYIO OIICHKA IPOMEIKYTOUHYFO
aTTECTAIUIO aTTECTAIUIO
100 6amnoB 100 6amnoB 100 6amioB 100 6amnoB




5. q)OpMLI aTTeCTallii, THUIIOBbBIC OICHOYHBLIC MaTepHaJbl IJd TEKYIIEro KOHTPOJIA
yYcneBaeMoCTH oﬁyqamumxcn, KPUTEPHUHU U IIKAJbI OHCHUBAHUSA 110 KOHTPOJIbHBIM TOYKaM

5.1. B xone peamu3anuu gucuunjuusl 51.B./3.01.01 CucremHoe ynpaBjenne OpeHaamMu
HCHOJb3YIOTCA ciaeayomue GopMbl TEKYILIEro KOHTPOJIS yCIeBaAeMOCTH 00y4alomMXcs: Onpoc,

KOHTPOJIbHOE 3a/1aHUC.

Pacnipenenenue 6amioB nmo Buaam yueoHou nesteinbHocT (BPC)

Paznen/Tembr @DOpMBI TEKYIIETr0 KOHTPOJIS K3P
YO K3

P-1./T-1.1. S) 15 10

P-1./T-1.2. 5 15

P-2./T-2.1. S) 15 10

P-1./T-2.2. S) 15

Hroro: 10006 20 60 20

YO — ycTHbI o11poc;
K3 — koHTpObHbBIC 3aaHNUS;
K3P — koHTpoOJIbHBIE 3aJaHUs 110 Pa3/CILy.

5.2. TumoBbie OULEHOYHBbIE MATEPHAJBI JUIA TEKYIIEero KOHTPOJS YCIeBaeMOCTH
o0yuaruuxcs:

PA3JIEJI 1. YHTPABJIEHUE NOPT®EJIEM BPEH/IOB U CTPATEI'MU BPEH/I-
APXUTEKTYPbBI

Tema 1.1. Apxurtekrypa noprdens 6penaon. IIK-1.2.

Bonpocwi ona onpoca:
. UTo Takoe apxuTeKTypa OpeH/I0B U KaKHe 3a/1a4M IOCTPOSHUS OHa peuraer?
. Kakue ponu ucnonustot OpeH bl B noptderne 6peHnon?
. Kakue cymecTByroT moaxosl kK CTpykType noptdens Openaa?
. Uto coboli mpeacTaBisieT nepapxuueckoe aepeBo opeHnoB? [IpuBectu mpumepsl.
. B uem cymnocTh rpadguyeckoro nzoopaxenus noprdens 6peHnoB?
. Kakue tunsl apxutektypbl 6peHaoB BelenseT A. Yuiep? /laTb UM XapakTepUCTHKY.
. Kakue knaccuukanyum apXuTekTypbl OpeHI0B CYIIECTBYIOT B MUPOBOM IPAaKTHKE?
. JlaTh XapakTepHCTUKYy 3alaHONH M BOCTOUHOW MoJesiel apXWUTeKTypbl OpeHpa. B yem wux
IIPEUMYIIECTBA U HEOCTATKHU?
9. Uro coboil mpencrasuser pa3paboTka 3¢ dexkTuBHONW apxuTekTypbl OpeHaoB? Ha3BaTh 3Tamsl
pa3paboTKK apXUTEKTYphl OPEHIOB M JaTh UM KPATKYIO XapaKTEPUCTHUKY.
10. Kakue MeTo/bl MCTIONB3YIOTCS TPU TECTUPOBAHUM KOHIIENIIUU OpeHa?

03N LN kW~



Kpurepuu oneHnBanus onpoca:
[unamna3on Onucanue Kputepus
OaIoB

OOyJaromuiicss TOJIHO W3JIaraeT Martepuan (OTBeYaeT Ha BOIPOC), JaeT
[PaBUIBHOE OIpPENIEICHNE OCHOBHBIX TOHSATHH; OOHApYXXHBAaeT IOHUMaHUE
MaTepHala, MOKeT 00OCHOBATh CBOM CYXKICHHS, TPUMEHHUTH 3HAHUS Ha MPAKTHKE,
MPUBECTH HEOOXOIMMbIE IPUMEPHI HE TOJIBKO U3 YUeOHHKA, HO U CAMOCTOSITEIIEHO
COCTaBJICHHBIC; M3JIaracT MaTepHall TOCIEIOBATEIbHO M IPABWIBHO C TOYKH|
3pEHHsI HOPM JIMTEPATYPHOTO S3BIKA.

OOyJaronuiics AaeT OTBET, YJOBICTBOPSIOMINI TEM K€ TPEOOBAHHSIM, YTO U IS
4 OLICHKH «OTJIMYHO», HO JONYCKaeT 1—2 oluOKH, KOTOPBIE CaM K€ UCIPABIISET, U
1-2 HemoueTa B MOCIIEOBATEIEHOCTH M SI3HIKOBOM O0()OPMIICHUH H3JIaraeMoro.
OOyJaromuiicss JaeT OTBET, YAOBICTBOPSIONINI TeM ke TpeOOBaHUSM, UTO U IS
3 OILICHKH «XOPOIIO», HO JoIycKkaeT 4-5 ommOoK, KOTOphIE caM e UCIpPAaBIIeT, U
2—3 HeJoueTa B MOCJIEIOBATEILHOCTH U S36IKOBOM O(OPMIICHUH M3JIaracMoro.
OOyuaronuiics oOHapyXMBaeT 3HAHME M IOHMMAaHHE OCHOBHBIX IOJOXKCHHM
TAHHOM TEMBI, HO H3JIaracT MaTephall HEMOJIHO W JIOIYCKaeT HETOYHOCTU B
OINpENEIICHUU TOHATUH WU (QOPMYIUPOBKE TNPABWI, HE YMEET JOCTaTOYHO
ryOOKO M JI0Ka3aTelIbHO 000CHOBATh CBOM CYXKACHHUS U MIPUBECTH CBOU IIPUMEPHI;
W3jaracT Marepuaj HEMOCJIeJOBATEIIbHO W JIONYCKAeT OIIMOKU B SI3bIKOBOM|
0(hOPMIICHUN H3JIaraeMoro.

OOyuaronuiics 0OOHapyKMBaeT HEJOCTATOYHOE 3HAHHE BOIPOCA, JOMYCKAeT
1 OomMOKH B (POPMYIHMPOBKE OMpPEICICHHA M TPaBHJI, HCKAKAIOMIME WX CMBICT,
OeCIopsI0YHO M HEYBEPEHHO M3JIaraeT MaTepuall.

OOyuaromuiicss 0OHapyKMBAET MOJIHOE HE3HAHUE BOMPOCA, JOIMYCKAET OIIMOKU B
0 (OpMYITHPOBKE ONPEIEICHUI W MPABUJ, UCKAXKAIOIINE UX CMBICI, OECIIOPSIIOYHO
1 HEYBEPEHHO H3JIaraeT MaTepual.

0* - B )KypHaJI aKaJeMUYECKON TPYIIIBI HE BHICTABIISICTCS

KoHTpobHOE 33aHHK¢E:!

Kpynnasg numesas xommnanus «lIpogykrCepBuc» BblllycKana NPOAYKLIMIO IOJA  €IUHBIM
KOprnopaTtuBHbIM OpeHnoM «JlomamHui». Ilox 3TuM OpeHIOM NpPOAAaBATUCh MOJIOUHBIE MPOAYKTHI,
XJ1e000yIouHbIe M3JIeNnus, Moay(hadpuKaTel U 3aMOPOXKEHHBIE OBOILIMU. 3a MOCIEIHUE TPU roja KOMIIaHUS
npuoOpena Tpu HeOoNbIINX OpeHAa: «3IpaBHUIAY (JIMHEWKA 0€37IaKTO3HBIX MPOAYKTOB), «bompoe yTpo»
(roroBble 3aBTpaku W kamm) U «llled-moBapy (mpemuanbHble coychl W mpurnpasbsl). [IpuoOperéHHbIe
OpeHbl MPOJOHKAIU paboTaTh CAMOCTOSITENILHO, 0€3 CBSA3M C KOPIIOPATUBHBIM OPEHIOM.

I'eHepanbHBIN TUPEKTOP 3aMETHJI, YTO MAPKETUHIOBBIE 3aTpaThl BeIpocau Ha 40%, a 1oy pbIHKA B
CEerMEeHTEe Macc-MapkeT cHukaercs. KonkypeHTsl - «BkycHblii nom» u «Hama mapka» - UCIONB3YHOT
30HTHYHBIE OpEH/Ibl U AKTUBHO PACIIUPSAIOT aCCOPTUMEHT. IIpn 3TOM moTpeOuTenu He MOHUMAIOT, CBSI3aHbI
m  «3apaBHuna», «bogpoe yrpo» u «llled-moBap» ¢ xommanuenn «IIpogykrCepBuc» u OpeHIOM
«JloMarHuit». AHaTUTUKY [TpeIaraloT MePecMOTPETh apXUTEKTYpy MOpTQes OpeH 10B.

KoHTposibHBIE BOITPOCHL:

1. Kakoil Tun apxuTektypsl noptdens OpeHIoB ucnonb3yercs B komnanuu «lIponykrCepBuc» B
JaHHbli MoMeHT? Ha3oBHUTE HE MEHEe IBYX HEIOCTATKOB TaKOM apXUTEKTYPhl B OITMCAHHOW CUTYAIIUH.

2. Kakue anbTepHAaTHBHbBIE CTPAaTErWu YMpaBleHHs MopTdeneM OpeHIoB (He MeHee JBYX) MOXKET
paccMoTpeTh koMmanusa? OnuimunTe, Kak OyJeT BBITIIAIETh apXUTEKTypa B KaXKJIOM cllydae.

3. Ucnonw3ys matpunyy BCG, ompenenure Bo3MOKHBIE MO3UIMH OpeHN0B «JloMamHuii» (Macc-
MapkeT), «3apaBHHIa» (HUIIEBON Oe37aKkTO3HBIA cerMmeHT), «boapoe yTpo» (pacTyliuii cerMeHT TOTOBBIX
3aBTpakoB) u «llled-moBap» (mpemMuanbHBIA CErMEHT C HU3KOH 1oineil poiHka). Kakue pemenus mo
KaKI0MYy OpeHy clieyeT IpUHSTH?



4. Kakue puCKH BO3HHMKAIOT MPHU MEPEXOJIE OT TEKYIEH apXUTEKTYpPhl K 30HTUYHON MoIeTH (eIMHBIN
Openn «JloMamHui» a5 Becex npoaykToB)? Kak MX MUHUMHU3UPOBATH?

5. Tlpennoxute KOHKPETHBIM TUIaH JACHCTBUN (HE MeHee TpEX IaroB) IO peopraHU3aIuu
apxXUTEKTyphI opTdens opernos it komnanuu «IIpoxykrCepBuc» ¢ 000CHOBaHMEM KaXKJI0TO IIara.

Kpurepuu onieHnBaHusi KOHTPOJIBHOTO 3a/1aHUS:

Junana3on Omnucanue kpurepus
0aIoB

OOyuarouuiics MOJHOCTBIO M BEPHO BBINOJHMI BCE ISATh BOIIPOCOB 3agaHus. Bompoc 1:
NpPaBWIBHO OMNpENeNéH TEKYIIUH THII apXUTEKTyphl (MynabTH-OpenmoBas / House of
Brands), Ha3BaHbI HE MeHee JBYX HEJIOCTATKOB, COOTBETCTBYIOLIMX cUTyaluu. Bompoc 2:
NpeUIO’KEHbl HE MEHee IBYX allbTEpPHATHBHBIX CTpAaTerwil (30HTHYHAs, cyOOpeHIoBasd,

15 ruOpuiHas), onMcaHa apXUTeKTypa Juid Kaxaoi. Bonpoc 3: BepHO ompenesieHs! Mo3uIuu
BceX 4eThIpéx OpennoB no marpuue BCG ¢ oO0ocHOBaHHMEM, MPEATIOKECHBI aCKBATHBIC
pewieHuss Mo Kaxzaomy. Bompoc 4: Ha3BaHbl He MeHee JBYX PHUCKOB Iepexoia K
30HTHUYHON MOJEIH, MPEAJIOKEHBI CIOCOObI MUHUMU3aLMK. Bompoc 5: npesioxkeH miaH
U3 HE MEHee TPEX KOHKPETHBIX LIaroB ¢ OOOCHOBaHMEM KaxJoro. OTBET JOIMYEH,
TEPMHHOJIOTMYECKH IPAMOTEH, U3JI0)KEH NOCIIEA0BATENbHO
OOyuarouuiics BBIIOJIHMI BCE ISATh BOIPOCOB, HO JOMYCTHI | HE3HAYUTEIbHYIO

14 HETOYHOCTh (HampuMep, HE IOJHOCTbIO 00ocHOBan nosuuuio no marpuue BCG unm
IPOMYCTHUI OAMH CIOCO0 MUHUMHU3AIIUN PUCKOB).

13 OOyyaromuiicss BBINOJIHWII BCE AT BOINPOCOB, HO JOMYCTHJI 2 HE3HAUUTEIbHBIC
HETOYHOCTH WU | CYyIIeCTBEHHYIO OLIMOKY.

12 OO0yyaromuiicst BHIITOJHUII BCE BOIIPOCHI, HO T0NYCTUI 3-4 HETOYHOCTH; WJIM OJIUH BOIPOC
BBINOJIHEH HE OJHOCTHIO.

11 OOyyaromuiicsi BBIOJIHUI BCE BONPOCHl, HO JAONYCTUI 5-6 HETOYHOCTEH; WM JBa
BOIIPOCA BBIIOJHEHB! HE NOJHOCTBIO.

10 OOyuaromuiicsi BBIMOJIHWI 4 BOMPOCa MOJHOCTBHIO, OJUH BOIMPOC HE BBHINOJHEH WIIHN
COJICPKUT TpyObIe OMIMOKH.

9 OOyyaromumiicss BbIMOAHWI 4 Bompoca, HO C OMMOKaMM; WM BBIIOJHWI 3 Bompoca
TIOJIHOCTBIO.

8 OOyuaromuiics BBIMOJHWI 3 BOIpOCa IMOJIHOCTBIO, JBa BONPOCA HE BBIOJHEHBI HIIU
cojiepxaT rpyObie OmrOKH.

7 OOyuaromuiics BBIOJHUI 3 BONpPOCAa, HO C OMIMOKaMM; WJIM BBIIOJIHWUI 2 BONpoca
MOJIHOCTHIO.

6 OO0yuaronuiics BBIMOJHWI 2 BONPOCA NOTHOCTHIO, TPU BOMPOCA HE BHIMOIHEHBI.

5 OOyyaromuiicss BBIOJIHWI 2 BONpOCa, HO C OIIMOKaMHU; WM BBINOJHWUI 1 BoIpoc
TIOJIHOCTBIO.

4 OOyyaromuiicst BBIMOJHUI | BOMpPOC, OCTalIbHBIE HE BBIIOJIHEHBI WIN COAEPKAT IrpyOble
OLIMOKH.

3 O6y‘IaI(2HII/IIZIC$I nan ¢dopManbHbIE OTBEThI 0€3 TOHMMAaHUs CUTYyallud, HE TPUMEHWI
NOHSATHIHBIN annapar.

9 O6yqvalomm710ﬂ MIPOJIEMOHCTPHUPOBAII ITOJIHOE HETIOHUMAaHUE 33/1a4H, OTBETHI HE CBSA3AHbI C
TEMOH.

1 OOyuaromuiics cienai TOIbKO OJJHY HOMBITKY OTBETA, OCTAJIbHOE OTCYTCTBYET.

0 OOyyaromuiicss He NPUCTYNMUI K BBIMOJIHEHHUIO 3aJaHUSl WJIM OTBET IOJHOCTHIO HE
COOTBETCTBYET TEME.

0* - B )KypHaII aKaJIeMUYECKOH TPYTIIBI HEe BBICTABIISIETCS



Tema 1.2. Crparerun ynpaJieHus noptgesiem openaos. IIK-1.2.

Bonpocwi ona onpoca:

Bormpoc 1. Uto co6oit mpecTaBiseT cTpaTerusi paciuperus openaa’?

Bompoc 2. KakoBa CylHOCTh CTpaTeruu pacTsikeHus Operia’?

Bonpoc 3. Coznanue coBMecTHOro OpeH/ia: HeIOCTaTKU U MPEUMYIIeCTBa JaHHOU CTPATErHH.

Bompoc 4. Uto coboit npencrasiseT no3uimonupoBanne openna? Kakue BUAbI MO3UIMOHUPOBAHUS
MPUCYTCTBYIOT B MUPOBOM IPAKTHUKE?

Bompoc 5. BeienuTh OCHOBHBIC CTPATErHH MO3UITMOHUPOBAHUS OpeH/1a Ha PhIHKE

Bompoc 6. Uto Takoe peOpennuur? Kakue OCHOBHBIE NMPUYMHBI 3allyCKa PENO3ULIMOHHUPOBAHUS
MPOJIYKTa BBIACISIIOT B MUPOBOM MpaKkTUKe?

Bomnpoc 7. Uro coboii npeacTapisieT KOMMYHUKAlMOHHAsI CTpaTerust OpeHjaa U Kakue 3ajadyd OHa
BBITIOJTHSCT?

Bompoc 8. Uto coboif mpeacTaBisieT KOMMYHUKAIMOHHAss Mojenb OpeHma? Ilo kakum momensM
CTPOSATCSI KOMMYHUKATUBHBIE CTpaTeruu Opexa?

Bomnpoc 9. Bpigenuth OCHOBHBIE 3JIEMEHThl KOMMYHUKATHBHOM CTpaTeTMU IOCJIE COCTaBICHUS
NOpPTpETa MOJIb30BaTeNeH?

Bompoc 10. Kakyto ponb urpaer mojens AIDA B Bapuanusix Apyrux MOJENEH KOMMYHUKATHUBHOU
cTpareruu OpeHja.

Kpurepun onienuBanus onpoca:

[wnana3on Onucanue KpuTepust
6ayu10B

OOyyaromuiics NOJHO U3JaraeT Marepual (OTBEYaeT Ha BOMNPOC), JAeT
[PaBUIbHOE OIPENEIIEHUE OCHOBHBIX IOHATHH; OOHApyKUBaeT ITOHUMAHUE
MaTepHala, MOKeT 000CHOBATh CBOM CY)KJCHHS, TPUMEHHUTH 3HAHUS Ha MPAKTHKE,
[PUBECTH HEOOXOAMMBbIE IPUMEPBI HE TOJIBKO U3 YyU€OHUKA, HO U CAaMOCTOSITENIHO
COCTaBJICHHBIE; H3JIaraeT MaTepuajl IOCIEA0BATEIbHO U IPaBWIBHO C TOYKHU
3peHHsI HOPM JIMTEPaTYPHOTO SI3bIKA.

OOyuaromuiics AaeT OTBET, YJOBIETBOPSIOMUI TeM ke TPpeOOBaHUAM, UYTO U JUIS
4 OLICHKH «OTJIMYHO», HO JOIMYyCKaeT 1—2 omuOKHu, KOTOpbIE caM K€ UCIPABISET, U
1-2 "Henouera B NOCIEJOBATENBHOCTHU U SI3BIKOBOM O()OPMIIEHUH U3J1araeéMoro.
OOyJaromuiics 1aeT OTBET, yIOBJIETBOPSIONINN TEM K€ TPEOOBAHUSAM, UYTO U JJIf
3 OLIEHKH «XOpOLIO», HO JomyckaeT 4-5 omuboK, KOTOpbIE caM e HUCIpaBIseT, U
2—3 HeroueTa B MOCJIEIOBATEIBHOCTH U SI3BIKOBOM O()OPMIICHHH U3J1araeMoro.
OOyuaromuiics OOHapyXHBaeT 3HAHWE W IMOHMMAHUE OCHOBHBIX I1OJIOKEHHH
TaHHOW TEeMbl, HO H3JIaraeT MaTepuayl HEMOJHO U JONYCKAaeT HETOYHOCTH B
ONpeNieIeHUH TOHATUH WM (QOPMYTUPOBKE NPABUI; HE YMEET JO0CTaTOYHO
r1yOOKO U JI0Ka3aTelIbHO 000CHOBATh CBOU CYXKIEHHS U MPUBECTH CBOU MIPUMEPHI;
M3JaraeT Marepuai HEMOC/EOBaTeIbHO M JIONMYCKAaeT OIIMOKH B S3BIKOBOM|
0(hOpMIIEHUN H3JIaraeMoro.

OOyuaromuiics OOHApYKMBAaeT HEJAOCTAaTOUYHOE 3HAHUE BOIPOCA, JOMYCKAaeT|
1 oMOKN B (OPMYIUPOBKE OMNpEAENEeHUN U MpaBW, HCKAKAIOUIUE UX CMBICI,
0ecropsI0YHO M HEYBEPEHHO M3JIaraeT MaTepuall.

OO0yuaromumiicsi 0OHapy>KMBAET MOJIHOE HE3HAHWE BOMPOCA, JOMYCKAET OIIUOKU B
0 (opMyIHpOBKE ONpeeNeHnit U MPAaBUJI, UCKAXKAIOLIHE UX CMBICI, OECIOpsI0YHO
1 HEYBEPEHHO M3JIaraeT MaTepuail.

0* - B )KypHaJI aKaIeMUYECKOI IPYMIIbI HE BBICTABIISIETCS




KoHTponbHOE 3a1aHKe:

MesxayHapoiHas KocMeTHuecKkast komnanus «BeautyGroupy Biajeer TpeMs OpeHIaMu:

«Natura - npeMHUaIbHbIN OpeH/1 OpraHM4YecKOl KOCMETHUKH (BBICOKAsI 10JI PhIHKA, HU3KHM POCT).

«CityLook» - macc-mapker OpeHJ AEKOPAaTUBHOW KOCMETHKH Ui MOJOAEKH (BBICOKHI POCT,
BBICOKAsl JIOJISl PHIHKA).

«Dermalaby» - anTeuHbIii OpeH JIe4eOHOW KOCMETHKHU JJisi MPOOJIEMHON KOXKM (BBICOKHI POCT,
HU3Kasl 101 PHIHKA).

KoMmmanusi Takke HEJABHO 3allyCTHIIA SKCIIEPUMEHTANbHBIN OpeHa «EcoBaby» -opranmueckyro
KOCMETHUKY IS JeTel (HU3KU pocT, HU3Kas 1oisl peiHKa). KoproparuBHsiii 6penn «BeautyGroup» CKpbIT
OT OTPEOUTENS, Bce OPEH Bl YIIPABIIAIOTCS HE3aBUCUMO. MapKeTHHTOBBIE 3aTpaThl BRIpoCcn Ha 35% 3a aBa
rojia, a CHHepPIrusi MeKay OpeHIaMu oTcyTcTBYeT. KOHKYpEHTHI HCIOB3YIOT 30HTUYHbIEC OpEH bl U AKTUBHO
paciIupsOT aCCOPTUMEHT.

KoHTposibHBIE BOTPOCHL:

1. Kakoli Tum apXxuTekTypbl mopTdens OpeHIOB HCHoib3yeTcss B Kommanuu «BeautyGroup» B
JaHHbIA MOMeHT? Ha3oBHUTe HE MeHee ABYX HEJOCTATKOB TAKOW apXUTEKTYPhl B ONIMCAHHOW CUTYallUU.

2. Kakue anprepHaTUBHbIE CTPATETWU YIpABICHUS MOpPTQesreM OpeHI0B (HE MEHEe JIByX) MOKET
paccMoTpeTh koMmnanusa? OnumuTe, Kak OyAeT BBIMVIAIETh apXUTEKTypa B KaKIOM clydae.

3. Ucnone3ys matpuny BCG, onpenenure mozunmu 0pennos «Naturay, «CityLook», «Dermalaby» u
«EcoBaby». Kakue crpaTernueckue peuieHus mno KaxaoMy OpeHy ciaeayeT NpUuHsATh?

4. Kakue puckyd BO3HHUKAIOT IPU MEPEXO0/€ K 30HTUYHON Mojenu (eauHblii Openn «BeautyGroup»
JUTs BceX MpoAykToB)? Kak ux MUHUMU3HPOBATH?

5. Ilpemnoxutre KOHKPETHBIM IUTaH JAeWCTBUH (HE MeHee TpEX IIaroB) IO pPEOpraHU3alUU
apXUTEKTYpHI noptdens 6penaos i komnanuu «BeautyGroup» ¢ 000CHOBaHHEM Ka)AOTo I1ara.

KpI/ITepI/II/I OLICHUBAHHU KOHTPOJILHOI'O 3a1aHM.

Junana3on Onucanue kputepus
0ayioB

OOyuaromuiicsi MOJIHOCTHIO M BEPHO BBIMOJIHWII BCE IISITh BOMPOCOB 3ajanHus. Bompoc 1:
MPaBWJIBHO OMNpenenéH TEeKyUIMi TUM apXUTeKTypbl (MynbTH-OpeHmoBas / House of
Brands), Ha3BaHbI He MeHEe JIBYX HEIOCTAaTKOB, COOTBETCTBYIOIIUX CHUTyanuu. Bompoc 2:
MpeJIoKEHbl HE MEHEee JBYX albTEPHATUBHBIX CTpaTeruil (30HTUYHas, CyOOpeHmoBasd,
rudpuIHas), ONKMCaHa apXUTEKTypa I Kaxaou. Bompoc 3: BepHO omnpeseneHsl Mo3UIuu
Bcex ueThIpéx OpennoB mo marpuile BCG ¢ ob6ocHOBaHMEM, MPEIIOKEHbI aJeKBaTHbIE
pemieHuss o Kaxiaomy. Bompoc 4: Ha3zBaHbl HE MEHEEe JIByX PHCKOB Iepexojia K
30HTUYHON MOJIENH, MPEATIOKEHBI CIOCOOB MUHUMHU3AIMK. Bompoc 5: mpeanokeH miaH
U3 HE MeHee TPEX KOHKPETHBIX IIaroB ¢ oOOCHOBaHWMEM Kaxkaoro. OTBET JIOTHYEH,
TEPMHUHOJIOTUYECKH TPAMOTEH, U3JI0KEH MOCIEA0OBATEIIHHO

15

OOyyaromuiicsi BBIMOJIHUI BCE MSATh BONPOCOB, HO JOMYCTHJI 1 HE3HAUUTENbHYIO
14 HETOYHOCTh (HampuMep, He TMOJHOCThIO 000CHOBa mo3uuuio no Matpuie BCG umm
IPONYCTUI OJMH CIIOCO0 MUHUMH3AIIUU PUCKOB).

O6yqa10mm‘/'lcs[ BBITIOJIHHUII BCE IIATh BOMNPOCOB, HO OOMYCTHII 2 He3HAYUTENILHBIE

13

HETOYHOCTHU WJIH | CyIIECTBEHHYIO OIIHOKY.

OO6y4yaromuiics BEIITOJHUI BCE BOMPOCHI, HO AOMYCTHII 3-4 HETOYHOCTH, UJIN OJUH BOIIPOC
12 ’

BBITTOJIHEH HE MOJHOCTBIO.

OOy4yaromuiicss BBINOIHWI BCE BOIIPOCH, HO JONYCTHI 5-6 HETOYHOCTEH, WM 1Ba
11 ’

BOIPOCA BBITIOJIHEHBI HE MOJHOCTHIO.

OOyyaromuiicss BBITOMHUI 4 BoIpoca IIOJHOCTBHIO, OJWH BOIPOC HE BBIMNOJHEH HIIN
10

COJICPIKUT TPyObIe OMIMOKH.

OO6yyaromuiicss BBITOMHUI 4 BoOIpoca, HO C OMIMOKAMHK, WJIM BBINOJIHWI 3 BOIpoca
g 9

ITOJTHOCTBIO.
8 OOyuarommiicss BBIIOJHUI 3 BOMpPOCa IMOJHOCTHIO, JBa BOIMPOCAa HE BBIMOJTHEHBI WU

CoJIep>KaT TpyObIie OMMUOKH.




7 OOyuaromuiics BBIOTHHI 3 BONpPOCA, HO C OIIMOKaMM; HJIM BBIIOJHMI 2 BOINpOca
HOJHOCTBIO.

6 OO0yy4aronuiicst BBIIOJHWII 2 BOIIPOCA OJHOCTHIO, TPH BOIIPOCA HE BBIIIOJIHEHBI.

5 OOyuarouuiics BBINOJHWI 2 BOIpPOCa, HO € OIIMOKaMM; WM BBINOJHMI 1 Bompoc
HOJHOCTBIO.

4 OOyuarouuiics BBINOIHUI 1 BOMPOC, OCTalbHbIE HE BBINOJIHEHBI WIM COAEPKAT IpyOble
OIITMOKH.

3 O6yqa1(zmmilc;1 Jan ¢GopmaiabHble OTBETHl 0€3 MOHMMaHMs CUTyallMM, HE IMPUMEHWI
NOHSATHIHBIN anmapar.

5 O6yqualomm71c;1 IIPOEMOHCTPUPOBA ITOJIHOE HEMIOHUMAHUE 33]]auu, OTBETHI HE CBSA3aHBI C
TEMOH.

1 OO0yuaronuiics cenan TONbKO OJJHY HOIBITKY OTBETA, OCTAJIbHOE OTCYTCTBYET.

0 OOyuarouuiics He HPUCTYNWJI K BBIIOJHEHHMIO 33/laHUSl WM OTBET IIOJHOCTBIO HE
COOTBETCTBYET TEME.

0* - B )KypHaJI akaJIeMUYECKOW IPYIIbI HE BHICTABIISETCS

PA3JEJI 2. YITPABJIEHHUE JIOSAJIBHOCTBIO U AJJAIITAIUSA I'VIOBAJIBHBIX BPEH/1I0OB HA
JIOKAJIBHBIX PBIHKAX

Tema 2.1. ®opmupoBanmue JosibHocTH Openay ITK-2.16.

Bonpocwi ona onpoca:

Bonpoc 1. Jlepunnnmy TepMUHA WI0SUIBHOCTD

Bonpoc 2. Uro takoe jnosibHOCTH Openny? KakoBa wmenb (opMUpOBaHMS JIOSUIBHOCTU OpeHIy?
KakoBbl ycioBust nosuibHOCTH noTpeduTtensi? [IpuBectu nmpumepsl.

Bomnpoc 3. Kakue cymecTByoT rpymniibl noTpeduTeneid mo JosabHOCTH OpeHay. JlaTh UM KpaTKyro
XapakTepucTuky. [IpuBecTu npumepsl.

Bonpoc 4. Kakue cymecTBylOT THIIBI JIOSUIBHOCTH OpeHay. JlaTh KpaTKyi0 XapaKTepUCTHKY.
IIpuBecTu mpuMepsL.

Bonpoc 5. Kakue cymecTByloT BHJbI KOMILJIEKCHOM JOsIbHOCTH Openay? Kakue MHCTpYMEHTBI
MCIIOJIb3YIOTCSI B MUPOBOI MPAKTHKE NP YIPABJIECHUHU PU3HAKAMU UCTUHHOM JIOSITBHOCTU?

Bomnpoc 6. JlaTh xapakTepuCTHKY YEThIpEM YpPOBHs JOSIBHOCTH OpeHay nokTopa Onuepa. Kakue
JpaiiBepbl IPUMEHSIOTCS AJIs1 KaXKA0T0 YPOBHS JIOSUIBHOCTHU?

Bomnpoc 7. Kakue Mozienu 1 UX 371€MEHTHI BXOAAT B MOJIEIb TOTPEOUTENBCKOM JTOSIBHOCTH?

Bormpoc 8. Kakue cyiiecTByroT MOJENH JIOSTBHOCTH OpeHTy?

Bonpoc 9. Uto coboif mpeacraBiseT mnporpaMmMa JOsUZIBHOCTH OpeHay? MoTuBauus pa3BUTHUS
pOTpaMM JIOSUIBHOCTH

Bomnpoc 10. Kakue cymecTBylOT BHIBI IporpaMM JIOsuIbHOCTH OpeHay? Mx mpeumyiectBa u
HEJO0CTaTKH.

Kputepunu oniennBanust onpoca:
Jnama3on Onucanue KpuTepus
OaIoB

OOyvaromuiics TONHO U3JaraeT warepuan (OTBeYaeT Ha BOMPOC), MAaeT
MPAaBWJILHOE OTIPE/CIICHUE OCHOBHBIX IOHSTHI, OOHApyXHBaeT TOHHUMAHUE
MaTepuaa, MOXeT 000CHOBATh CBOM CYXJICHUS, IPUMEHHUTH 3HAHUS Ha MPAKTHUKE,
MIPUBECTH HEOOXOUMBIC TIPUMEPHI HE TOJIBKO U3 YICOHUKA, HO M CAMOCTOSTEIHLHO
COCTaBIICHHBIC; H3JIaraeT MaTepHall MOCIeAOBATeIbHO W MPABUIBHO C TOYKHU
3pEHUST HOPM JINTEPATYPHOTO SI3bIKA.

OOydJaronuiicss JaeT OTBET, YAOBIETBOPSIONINI TeM ke TpeOOBaHUSAM, UTO U IS
4 OIICHKU «OTJIMYHO», HO JOIyCKaeT 1—2 OmMUOKH, KOTOPHIE caM K€ UCIPABIISLCT, H
1-2 HepoveTa B MOCIEAOBATEILHOCTH U SI36IKOBOM O(OPMIICHHH HU3JIaraeMoro.

3 OO0yJaromuiicss 1aeT OTBET, YIOBJICTBOPSIONINI TeM K€ TPEOOBAHHIM, UYTO U JIJIS




OLIEHKH «XOpOLIO», HO JomyckaeT 4-5 ommuboK, KOTOpbIE caM K€ HUCIpPaBIseT, U
2—3 He/loueTa B NOCJIEI0BATEIBHOCTH U SI3BIKOBOM O()OPMIICHUN U3J1araeéMoro.
OOyuaromuiics OOHapy»XKMBaeT 3HAHME M TOHMMAaHHUE OCHOBHBIX IOJIOKCHUN
NTAHHOW TEMbI, HO H3JlaraeT MaTepHajl HEMOJHO M JOIYCKaeT HETOYHOCTH B
5 OIIpeNeICHUH TOHATUH WU (POPMYTUPOBKE NPABWI, HE YMEET JOCTaTOYHO
ryOOKO M JT0Ka3aTeabHO 000CHOBATh CBOM CY)KJCHHUS M IIPUBECTH CBOU IPHMEPHI;
M3JaraeT Marepuai HEMoCNeOBaTeNIbHO M JOMYCKAaeT OIIMOKH B SI3BIKOBOM
oopmiteHNM H3/1aTraeMoro.
OOyuatonuiics OOHApY)KMBAaeT HEJAOCTATOYHOE 3HAHUE BOIPOCA, JOMYCKAET|
1 omMOKM B (OPMYJIMPOBKE ONPENCNICHUN M TPAaBWI, WCKAKAIOIIUE HX CMBICI,
0ecropsI0YHO U HEYBEPEHHO M3JIaraeT MaTepuall.
OOyuaromuiicss OOHapyKMBAeT MOJHOE HE3HAHUE BONPOCA, AOIMYCKAET OMIMOKH B
0 (opMyIHpOBKE ONpeNeNeHU 1 MPABUII, UCKAXKAIOUINE UX CMBICI, OECTIOPSIOYHO
L 1 HEYBEPEHHO M3JIaraeT MaTepuall.

0* - B s)KypHaJI aKaIEeMUYECKOM IPYIIIBI HE BBICTABIISIETCS

KoHTponbHOE 3a1aHKeE:!

KpynHast po3HumyHas cetb «DIeKTpoHMup» Nponaér OBITOBYIO TEXHHKY M DIIEKTPOHHKY. Y
KOMITAHUU €CTh Nporpamma JIOsJIbHOCTH: HakomurenbHble O0amibl (1% OT Kax1oil MOKYyNKH), KOTOpbIE
MOKHO IOTpPaTUTh Ha CIEAYIOUIyI0 NOKynky. OpHako 3a MocCjielHHE JBa roja MEHEKMEHT 3aMETHI
HETraTUBHBIE TEHJICHIIMHU: YaCTOTa IOBTOPHBIX IOKYIIOK CHU3MIIACh HAa 15%, OTTOK KiIMeHTOB BbIpoc Ha 20%,
a NPS (unnexc roroBHoctu pekoMenaoBatb) ynai ¢ 45 o 30. Ilpu stom xonkypeHTsl («Texnollapk» u
«M-Buzieo») aKkTUBHO BHEAPSIOT MHOTOYPOBHEBBIE MPOrpaMMbl JIOSJIBHOCTH C  3KCKIHO3MBHBIMU
NPUBWIETHSAMH, NEPCOHAIN3UPOBAHHBIMU CKuAKaMH U KemOskoM 10 10%. AnHanmuTuku npoBenu
uccienoBanie W BbIICHWIN: 60% KIMEHTOB HE MOHHUMAIOT, Kak padoraror Oamibl; 40% 3a0bIBarOT HX
UCIOJIb30BaTh; 35% CUUTAIOT, UTO «HAKOIUTh YTO-TO LIEHHOE HEBO3MOXKHOY; a 25% yXOA4T K KOHKYpEeHTaM
u3-3a 00Jjiee BBITOHBIX YCIOBUH MPOrpaMM JIOSUIBHOCTH. PYKOBOJICTBO CETH NPUHSIIO PELICHHUE MOJHOCTHIO
ePECMOTPETh IPOrpaMMy JIOSIIBHOCTH U CTPaTEruio (opMUPOBaHUS JIOSIBHOCTH OpeHa.

KoHTpobHBIE BOIPOCHI:

1. Ucnonb3ys mozenb 4eThIpéX ypoBHEH JosuibHOCTH OiuBepa (KOTHUTHBHAs, a@eKTHBHasi,
KOHATHUBHAs, JIOSJIBHOCTh B JIEHCTBMM), ONpEIENUTe, HA KAaKOM YPOBHE B JaHHbII MOMEHT HaXOJATCS
OOJIBIIMHCTBO KIMEHTOB «DieKTpoHMupay. O60CHyHTE CBOM OTBET, UCIIOJIb3Ys JaHHbIE U3 CUTYallUH.

2. Kakue Bufpl JOSIBHOCTH (IOBEIEHYECKAs, AMOIMOHANbHAS, MCTUHHAs, JIATeHTHas, JOXHasi,
MOHOIIOJIbHAsI) MpPOSBISAIOTCA B ONMMCAHHOM cuTyauuu? [lpuBeaure mpumepbl U3 TEKCTa IJS KaKIOTO
BBISIBJICHHOTO BUJA.

3. Kakue npaiiBepbl JOAIBHOCTH (BOCHPUHMMaeMasi LIEHHOCTb, YJIOBJIETBOPEHHOCTh, JOBEpHE,
NPUBEPKEHHOCTh, Oapbepbl NEpPeKIIOUEHUs,, NPUBBIUKA, COOOIIECTBO) Ci1ab0 pa3BUTHl B TEKyILEH
nporpamme? Kakue npaiiBepbl Hy>)KHO YCUJIMTD B IIEPBYIO OYEPEh U MTOYEMY?

4. Ilpenyoxxute KOHKPETHbIE U3MEHEHUS B IPOTrpaMMy JIOSATIBHOCTH (HE MEeHee TPEX), HallpaBJIeHHbIE
Ha (OpMUPOBAHNE UCTUHHON 1 SMOIIMOHATIBHOM JIOSIbHOCTH, a HE TOJIBKO IMOBEJEHUYECKOM.

5. PazpaOoraiite miaH JeicTBUi (He MeHee YeThIpEX IIaroB) MO BHEAPEHHIO HOBOW IPOTpPaMMBI
JIOSTTBHOCTHU U OLIeHKE €€ 3((eKTUBHOCTH C yKa3aHUEM CPOKOB M OTBETCTBEHHBIX.




Kputepuu orieHnBaHusI KOHTPOJIBHOTO 3a/1aHUS:

Huanazon Onucanue KpUTepus
OanoB

OOyvaromuiics MOJTHOCTBIO U BEPHO BBIIOJHWII BCE IATH BOIIPOCOB 3ajaHus. Bompoc 1:
BEPHO OIpeieéH yPOBEHb JOIIbHOCTU M0 Mozenu OnuBepa ¢ 000CHOBAaHHEM U3 TEKCTA.
Bompoc 2: BbIsBIEHBI HE MeHee TpEX BUJOB JIOSUIBHOCTU C IPUMEpPAMHU U3 CHUTYalUU.
Bonpoc 3: Ha3zBaHbl He MeHee TPEX cl1ab0 Pa3BUTHIX JIpailBepoB, ONpeAeneéH MPUOPUTET

15 ycuseHuss ¢ obocHoBaHueM. Bompoc 4: mpemiokeHbl HE MeHee TPEX KOHKPETHBIX
M3MEHEHUH B MpOrpamMmy JOSJIbHOCTH, HAIpPaBIECHHBIX HA UCTUHHYIO U AMOLMOHAIBHYIO
J0sNbHOCTh. Bompoc 5: pa3paboraH miiaH M3 HE MEHEE 4YEThIpEX IIaroB € yKa3aHHEM
CPOKOB U OTBETCTBEHHbIX. OTBET JIOTHYEH, TEPMUHOJIOTMYECKH TPaMOTEH, H3JI0KEH
110CJIEI0BATEIHHO
OOyyaromuiicss BBIMOJTHUI BCE MSATh BONPOCOB, HO JOMYCTHJI | HE3HAUUTEIbHYIO

14 HETOYHOCTb (HAaImpuMep, HE MOJTHOCTHI0 000CHOBAI YPOBEHB JIOSIIBHOCTH MU MPOIMYCTHIT
OJIMH BUJI JIOSUTBHOCTH)

13 OOyyaromuiicss BBINOJIHWI BCE AT BOINPOCOB, HO JOMYCTHJI 2 HE3HAUYUTEIbHBIE
HETOYHOCTHU WIH | CyIIeCTBEHHYIO OIIHOKY.

12 OOyyaromuiicst BHIITOJHUII BCE BOIIPOCHI, HO T0NYCTUI 3-4 HETOUHOCTH; WJIM OJIUH BOMPOC
BBITNIOJTHEH HE MOJIHOCTHIO.

11 OOyyaromuiicsi BBIOJIHUI BCE BONPOCHl, HO JAONYCTUI 5-6 HETOYHOCTEH; WM JBa
BOIPOCA BBITIOJIHEHBI HE TOJIHOCTHIO.

10 OOyuaromuiicsi BBIMOJIHWI 4 BOMpPOCAa MOJHOCTBHIO, OJUH BOIPOC HE BBINOJHEH WIIHN
COJICPKUT TpyObIe OMIMOKH.

9 OOyuatonuiics BBITOTHWI 4 BONpOCa, HO C OMIMOKAaMH; WM BBIIOJHHI 3 BOIpOCa
MOJIHOCTHIO.

8 OOyyaronuiicss BBIMIOJHWI 3 BOMpPOCa MOJHOCTHIO, 1BA BONPOCAa HE BBINOJHEHBI MU
cojiepxat rpyObie OomrOKH.

7 OOyuaromuiics BBIMOJHMI 3 BONpPOCA, HO C OMIMOKaMM; HWJIM BBIIOJHWUI 2 BOINpoca
MOJIHOCTHIO.

6 OOyuaronuiics BBIMOJHWII 2 BONPOCA NOJHOCTHIO, TPU BOMPOCA HE BHIMOIHEHBI.

5 OOyyaromuiicss BBIOJIHWJI 2 BONpOCa, HO € OIIMOKaMHU; WM BBINOJHUI 1 BoIpoc
TIOJIHOCTBIO.

4 OOyyaromuiicst BBIMOJIHUI | BOMpOC, OCTalbHbIE HE BBIIIOJIHEHBI WIN COAEPKAT IrpyOble
OLIMOKH.

3 O6y‘IaI(2HII/IIZIC$I nan ¢dopManabHbIE OTBETHI 0€3 TOHUMAaHUS CUTYyallud, HE TPUMEHWI
NOHSATHIHBIN annapar.

9 O6yqvalomm710$1 IIPOJIEMOHCTPHUPOBAII ITOJIHOE HETIOHUMAaHUE 33/1a4H, OTBETHI HE CBSA3AaHbI C
TEMO.

1 OOyuaronuiics ciena TONbKO OJIHY HOMBITKY OTBETA, OCTAJIbHOE OTCYTCTBYET.

0 OOyyaromuiicss He NPUCTYNMUJ K BBIMOJIHEHHUIO 3aJaHUS WM OTBET IOJHOCTHIO HE

COOTBCTCTBYCT TCMC.

0* - B )KypHaJI akaJIeMU4YE€CKOW IPYIIbI HE BHICTABIISETCS



Tema 2.2. YnpagiieHue rj106ajJbHbIMH OpeHIaMH HA JOKAJbHBIX pbiHKax. [1K-2.16.

Bonpoc 1. Buznenue rino0anbHON KOMIaHMM B pa3BUTHM OpeHnoB. KakoBa poib riio0anbHOM
KOMIIaHUM B YIIPaBIIEHUU TT100a1bHBIMU OpeHaamMu?

Bomnpoc 2. Kakue 3Tamnsl 5BOOLUT TPOXOIAT MEKIyHapoaHble Komnanuu? C KaKuMH MpoOIeMaMu
OHM CTAJIKUBAIOTCS MPHU MEPEX0JI€ K TPAHCHALMOHAIBHOMY 3Tany?

Bonpoc 3. Kakue THIBI MEXIYHapOIHBIX OpEHIIOB BBIJACISIOT B MEXKIyHApOAHOH NpPaKTHKE.
[IpuBectu mpumepsl.

Bompoc 4. Kakue CylecTBylOT CTpaTeTMd MEXKIyHapOAHBIX OpeHmoB. JlaTh KpaTKyro
xapaktepuctuky. [IpuBectu npumepsl.

Bomnpoc 5. Jlate cCpaBHUTEIBHYIO XapaKTEPUCTUKY II100aTLHOTO M MHOTOHAIIMOHAIBHOTO OPEH/IOB.

Bormpoc 6. Jlate onpenenieHne TEPMUHY «absiHC OpeHa0B». Kakue 351eMeHThl OH BKITFOUAST?

Bompoc 7. Kakue dopmarel B3aumMoaecTBusi (OT TPOCTBIX K OoJiee CIIONKHBIM) HUCIHOIB3YIOT
COBPEMEHHBIE ACCOLMALINY KOMIIaHUM?

Bonpoc 8. Kakue »nemMeHTBHl BKIIOYAeT TUIHMYHAS 3alajHas [porpamMma JIOSUIbHOCTH IIpU
COBMECTHOM OpeHAuHTe?

Bompoc 9. Tlouemy ¢opMar KoO-OpeHIMHTa SKCIEPThl HA3BIBAIOT (EHOMEHOM CETEBBIX
B3auMOJICHUCTBUIL?

Bonpoc 10. Ha3oBure npuHUMIIBI alIbIHCOB OPEH/I0B.

KoHTtposbHOE 3a1aHue:

Mexnynaponnas cetb koeen «CoffeeWorld» (rmobanbubsiit 6penn uz CHIA) BBIXOAUT Ha PHIHOK
SAnonun. B CHIA u EBpornie OpeH MO3UIIMOHUPYETCs KaK «aMEPUKAHCKUH KOde sl SHEPTUIHBIX JIFOICH»:
OombIIME TOPLHMHU, BBICOKOE cojepxaHue kodewHa, spkui AuzailH kodeen, jo3yHr «Wake up with
CoffeeWorld». Opgnako B SlmoHMM mpojaxu B TEpBBId Toa okasanuch Ha 40% HIKEe MOPOrHo3a.
MapkeTHHroBble UCCIEI0BaHMsI MOKA3aIM: SIMOHCKUE MOTPEOUTENHN MPEANOYUTAIOT HEOOJbIINE MOPLMH,
ACTETUKY W THIOUHY (TPaJWLIMOHHBIC 4YaiHbIE IIEPEMOHUHM TOBIMIM Ha KYJIbTYpy MOTpeOIeHHS),
aCCOLIMMPYIOT «TPOMKHUN aMEpUKAaHCKUI» CTWIb C HeyBakKeHHEeM. KOHKYpeHTbl — JIOKaJbHbIE CETH
(manmpumep, Doutor Coffee) u rimobansabie KOHKYpeHTHI (Starbucks), koTopeie agantupoBanuck: Starbucks
Japan mpeanaraer MaTda-JaTTe, CE€30HHBIE BKYChI C CaKypoil, yMEHbIIEHHbIE MOPILUH, AU3aiH KOpeeH ¢
30HaMH Il yeauHeHus u Tuxyio atMmocdepy. «CoffeeWorld» umcmonb3yer KECTKYIO CTaHIapTU3AIMIO:
€IMHOE MEHIO, AM3aifH, oOyuyeHHe MepcoHaja Mo II00aJbHBIM cTaHAapTaM. JIOKaabHBIH MEHEKMEHT
npeiaraeT aJanTUpoBaTh OpeHa 1noja AnoHuto, HO Ti00aIbHBIA ouc conpoTuBisiercs: «bpenn norepser
UJIEHTUYHOCTBY.

KoHTposbHBIE BOITPOCHL:

1. Kakyro crpareruto BbIBOJa TIJ100aJbHOrO OpeHAa Ha JIOKaJIbHBIM PBIHOK HCIONb3YyeT
«CoffeeWorld» B nanubiii momeHT? Ha3oBuTe He MeHee BYX HEIOCTAaTKOB ITOW CTpaTETWu B SMOHCKOM
KOHTEKCTE.

2. Kakue anbTepHaTHBHBIE CTpAaTErwM aJanTaluu I100albHOr0 OpeHja (He MeHee ABYX) MOXKET
paccMoTpeTh KomnaHus s Sinonuu? OnuiunTe, Kak Oy/eT BBIMISIETh peau3alis KaKI0l CTpaTeruy.

3. Kakue pucky BO3HUKAIOT MPH aJanTally IN100aabHOro OpeHjia moj JIoKainbHbI pbiHOK? Kak ux
MUHUMH3UPOBATH?

4. Wcnonb3ys wmogmenb «riokanu3anus» (think global, act local), mpennmoxxute KOHKpETHbIE
U3MEHEHHs JJIS SIMOHCKOTO pBhIHKA IO CIEAYIOUIMM JJIEMEHTaM: MPOJYKT, II€HOOOpa3oBaHHE, AW3alH
Ko(eeH, KOMMYHHUKallUs1, 00y4yeHue epcoHana.

5. Pa3paboraiiTe rutan AedcTBUH (He MeHee TPEX IIaroB) M0 BHEAPEHHIO aJalTUPOBAHHON CTpaTETHH
s «CoffeeWorld Japany» ¢ ykazanuem CpoKOB M OTBETCTBEHHBIX.




Kpurepun onieHHBaHMsI KOHTPOJIBHOTO 3a/1aHUS:

Junana3on Omnucanue kpurepus
0ayioB

OOyuaromuiics MOJHOCTBIO M BEPHO BBIMOJHMI BCE ISATh BOIIPOCOB 3aaaHus. Bompoc 1:
IIPaBWJIBHO OIpe/eeHa TEeKyIlasl cTpaTerus (CTaHaapTU3alus), Ha3BaHbl HE MEHEE JIBYX
HEJIOCTAaTKOB C IPUBSI3KOM K AMOHCKOMY KOHTEKCTY. Bompoc 2: mpeoxkeHbl HE MeHee
JBYX aQJIbTEPHATHBHBIX CTpAaTETWil amanTtaluy (aJanTaius, TJIOKaIW3auusi, cyOOpeHn),

15 olnucaHa peanu3alnus Kaxaol. Bormpoc 3: Ha3BaHbI HE MeHee JBYX PHCKOB aJalTalllu,
IPEJIOKEHBI CIIOCOOBI MUHMMU3aLUKU. Bonpoc 4: npeninoxkeHbl KOHKPETHbIE U3MEHEHUS
0 BCEM IMATH 3JIeMEHTaM (NPOAYKT, LIEHOOOpa3oBaHME, JU3ailH, KOMMYHMKalWs,
o0yuyeHHe MepcoHana) ¢ y4€ToM SIOHCKUX KYJIbTYpHBIX ocoOeHHocTei. Bompoc 5:
pa3paboTaH IJIaH U3 HE MEHee TPEX IIaroB ¢ yKa3aHUEM CPOKOB M OTBETCTBEHHbIX. OTBET
JIOTUYEH, TEPMUHOJIOTUYECKU TPAMOTEH, U3JI0KEH N10CJIEJ0BATEIBHO
OOyuarouuiics BBIIOJIHMI BCE ISATh BOIPOCOB, HO JAOMYCTHI | HE3HAYUTEIbHYIO

14 HETOYHOCTh (HampuMep, HE IOJHOCTbIO OOOCHOBal HEJOCTAaTKU CTpPaTeTud WIU
HPOIYCTUJI OAMH 3JIEMEHT B Borpoce 4)

13 OOyyaromuiicss BBINOJIHWI BCE IISATh BOINPOCOB, HO JOMYCTHJI 2 HE3HAUYUTEIbHBIC
HETOYHOCTH WU | CYIIEeCTBEHHYIO OLIMOKY.

12 OO0yyaromuiicst BHIITOJHUII BCE BOIIPOCHI, HO 10NYCTUI 3-4 HETOYHOCTH; WJIM OJIUH BOMPOC
BBINOJIHEH HE NOJIHOCTHIO.

11 OOyyaromuiicsi BBIOJIHUI BCE BOIPOCHL, HO JONMYCTUI 5-6 HETOYHOCTEH; WM JBa
BOIIPOCA BBIIIOJHEHB! HE OJHOCTBIO.

10 OOyuaromuiicss BBIMOJIHWI 4 BOMpPOCAa MOJHOCTBHIO, OJUH BOIMPOC HE BBHINOJHEH WIIHN
COJICPKUT TpyObIe OMIMOKH.

9 OOyyaromumiicss BbINOJAHWI 4 BOmpoca, HO C OMMOKAaM{; WIM BBINOJIHWUI 3 BOIpoca
HOJHOCTBIO.

8 OOyuaromuiics BBIMOJHWI 3 BOIpOCa IMOJHOCTBIO, JBa BOIPOCAa HE BBIOJHEHBI MU
cojiepxaT rpyObie OmmrOKH.

7 OOyuaromuiics BBIIOJHUI 3 BONpPOCA, HO C OIIMOKaMM; HWJIM BBIIOJHMUI 2 BOINpoca
MOJIHOCTHIO.

6 OOyuaronuiics BBIMOJHWI 2 BONPOCA NOTHOCTHIO, TPU BONPOCA HE BHINOJIHEHBI.

5 OOyyaromuiicss BBIOJHWJI 2 BONpOCa, HO C OIIMOKAaMHU; WM BBINOJHUI 1 BoIpoc
TIOJIHOCTBIO.

4 OOyyaromuiicst BBIMOJHUI | BOMpOC, OCTalIbHBIE HE BBIMOJIHEHBI WIN COAEPKAT IrpyOble
OLIMOKH.

3 O6yqa1(3HH/HZIC$I nan ¢dopManbHbIe OTBETHI 0€3 TOHMMAaHUs CUTYyallud, HE TPUMEHWI
NOHSATHIHBIN annapart.

9 O6yqualomm710$[ MIPOJIEMOHCTPHUPOBAII ITOJIHOE HETIOHUMAaHUE 33/1a4, OTBETHI HE CBSA3AaHbI C
TEMO.

1 OOyuaromuiics ciena TOIbKO OJJHY HOMBITKY OTBETA, OCTAJIbHOE OTCYTCTBYET.

0 OOyyaronuiicss He NPUCTYNUI K BBIMOJIHEHUIO 3aJaHUsl WIM OTBET IOJIHOCTHIO HE
COOTBETCTBYET TEME.

0* - B )KypHaJI akaJIeMUYE€CKON IPYIIbI HE BHICTABIISETCS

5.3. Ooun unu HeckoIbKO memamuueckKux 0710K08 OUCUUNIUHBL 3A6EPUIAIOMCA KOHMPOIbHOU
3Hanuil no paszoeny (0anee — K3P). Texkywuii Koumpono ycneeaemocmu no OUCHUUNIUHE
npedycmampusaem He menee 2 (08yx) u ne oonee 10 (0ecamu) K3P 6 meuenue nepuooa oceoenusn
OUCUUNTUHDL.
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(maTHAAATH) OAIOB.

HanMeHoBaHMEe KOHTPOJIBHOM 3HaHUH 110 pa3zeny | MakcumanabHOE KOJIMYeCTBO OaLIoB 3a padoTy B
pamkax K3P, koropoe MoxxeT HaOpaTh CTyIEHT

K3P1 10
K3P 2 10
Hroro: 20

5.4. ®opMbI TEKYLIETO KOHTPOJIS ycrieBaeMocTH o0yvatomuxcs B pamkax KT u TunoBbsle oLieHOUHBIE
MaTepuasbl:

K3P-1.

Pazpea 1.
KoHTpoabHBIE 3a1aHHUS:

3aganue 1. Kpynsbiit  poccuiickuii Tpou3BOAMTENs NPOAYKTOB muUTaHus «OO0bennHEHHBIE
TpaZuLIUN» BIAJEET TpeMs OpeH1aMu:

«app-x11e6» - Open xnedo0yI0UHbIX U3/IEIHI Macc-MapKeT (BBICOKAs 10 PhIHKA, HU3KHM pOCT).
[ToTpeOutenu 3HAIOT €ro 15 jeT, acCOIMUPYIOT ¢ KAYeCTBOM U JIOCTYITHOM IIEHOM.

«3apaBa» - OpeHn 0€3]1aKTO3HON MOJOYHOW MPOIYKIUHU ISl 3I0POBOTO MUTAHUS (BBICOKHH POCT,
CpelHss A0 pbIHKA). AKTUBHO pacTET 3a cuér Tpenaa Ha 30K.

«led-6azap» - OpeHa MpeMHaIbHBIX COYCOB U MpHIMpaB (HU3Kas OIS PbIHKA, HU3KUN pocT). bbut
puOoOpEeTEH /1Ba rojia Ha3akd, HO MPOJIaXKU HE PacTyT, @ MAPKETHUHIOBbIE 3aTPaThl BEICOKH.

Kopnoparusnsiit 6penn «OObeAMHEHHBIE TPAAULIUU» CKPHIT OT moTpedutens. Kaxnupiii Openn
yIpaBisieTcsl HE3aBUCHMO, UMEET CBOIO KOMAaHJy MAapKETOJIOIOB, pPa3Hble pEKIaMHbIE OOPKEThI M Jaxe
pa3Hble yIakoBKU. [ 'eHepallbHbII TUPEKTOp 3aMeTHII, YTO MapKETUHTOBbIE 3aTpaThl Beipociu Ha 40% 3a Tpu
roja, a CUHeprus Mexnay OpeHaamu orcyrcTByeT. [Ipm sTom KoHKypeHThl («BkycHbli gom» u «Hama
MapKa») HCIOJB3YIOT 30HTHYHBIE OpeHAbl W AaKTUBHO pACHIMPSIOT ACCOPTUMEHT, IepeMaHuBas
notpeduteneit. [lorpedurenu He 3HarOT, uTo «llape-x1ed», «3apaBay u «llled-6a3zap» npunanmexaT oTHON
KOMITAHUHU. AHAJIUTUKY MpejIaratoT NepecMOTPeTh apXUTEKTYpy NnopTdess OpeH10B.

KoHTponbHBIE BOITPOCHI

Bonpoc 1. Kakoii Tunm apxurekTypsl mopTdens OpeHIOB HCIOIb3YyeTCs B KOMIIAHHH
«OO0beIMHEHHBIE TpaauLUMW» B JaHHBIH MoMeHT? Ha3oBuTe He MeHee JABYX HEIOCTAaTKOB TaKoi
ApXUTEKTYPhl B ONMCAHHON CUTYal1H.

Bonpoc 2. Kakue anbrepHaTHBHBIE CTpaTeTuu yHpaBiieHUs noprdeneM OpeHI0B (HE MEHee ABYX)
MOYET paccMOTpeTh Komnanusa? Onummre, Kak OyJaeT BBITJISIETh apXUTEKTypa B KaXKI0M ciyvae.

Bompoc 3. Ucnons3ys matpuity BCG, onpenenure nmosunmu OpeHnoB «llape-xied», «3apaBa» u
«ed-6a3ap». Kakue crparernueckue pemieHus 1o KaxxaoMy OpeHy cieyeT NpuHATh?

Bonpoc 4. Kakue pucku BO3HUKAIOT MPU MEPEX0/IE OT TEKYIIEH apXUTEKTYPbl K 30HTHYHON MOJIENH
(enunbIit Openy «O0BbeIMHEHHBIE TPATULIMU» I BeeX MPoAyKToB)? Kak MX MUHMMU3UPOBATH?

Bonpoc 5. [Ipennoxxute KOHKpETHBIN IUIaH NEUCTBUHN (HE MEHee TPEX IIAaroB) MO peopraHU3aluu
apXUTEKTyphl moptdenst OpeHaoB i KoMnaHuu «OO0beJUHEHHBIE TPATULMM» C 0OOCHOBAHHEM Ka)J10TO
niara.



Kputepuu oneHnBaHusi KOHTPOJIBHBIX 3aJaHUN:
[unamna3on Onucanue Kputepus
OaJioB

OOyuarouuiics MOJHOCTBIO M BEPHO BBIMOJHMII BCE IATh BONPOCOB 3a1aHus. Bompoc 1:
MpPaBUIBHO OIpENeNE€H TEKYIIMH TUI apXUTEKTyphl (MyibTH-OpenmoBas / House of
Brands), Ha3BaHbl He MEHEe JBYX HEIOCTAaTKOB C NPUBA3KOW K cuTyauuu. Bompoc 2:
MpEe/IOKEHBl HE MEHEE JBYX aJbTEPHATHUBHBIX CTpATETHil (30HTHYHAs, CyOOpeHaoBasd,
ruOpuiHas), OIMCAaHa apxXUTEeKTypa Ul Kaxzaod. Bompoc 3: BepHO ompeneneHsl
no3uuu Bcex TpEXx OpenmoB mo wmarpuile BCG ¢ o0ocHOBaHWEM, MPEIIOKCHBI
a/JIeKBaTHbIE pELIeHHs M0 KaxaoMmy. Bompoc 4: Ha3BaHbl He MeHee JIBYX PHCKOB
nepexofa K 30HTUYHOM MOJENu, NpeasioKeHbl crnocoObl MHUHHMMU3anuu. Bompoc 5:
[PEUIOKEH IUIaH U3 HEe MeHee TPEX KOHKPETHBIX LIaroB ¢ OOOCHOBAHUEM Ka)Joro.
OTBET JIOTUYEH, TEPMUHOJIOTMYECKH IPAMOTEH, U3JI05KEH NOCIIEN0BATENBHO.
OOyuarouuiics BBIIOJIHUI BCE ISTh BOIPOCOB, HO JMOMYCTHI 1—2 HE3HAYUTEIbHbIE
HETOYHOCTH (HampuMep, HE IMOJIHOCThI0 O0OocHOBan mno3uuuio 1o martpune BCG,
MPOMYCTUI OAMH CIIOCOO MHUHUMM3AllUM PUCKOB, WJIM OJMH BOIPOC BBIIOJHEH HE
MOJIHOCTHIO).
OOyuarouuiics BbINONHUA 3—4 BONpoca MOJIHOCTbIO, OCTaJbHBIC BBIIOJHEHBI C
OomMOKaMy WM He TOTHOCTHIO. Jlomymniensl 3—4 ommOKY WM HETOYHOCTH.
OOyuarouuiics BBINOJHWI 2—3 BOINpPOCA, OCTAJbHbIE HE BBIMOJHEHBl WIH COJEpXKat
rpyOsie ommoku. Jlonmymeno 5 u 6oee ommooK.
OOyuaromiuiics BHIIOIHUI 1 BOIpoOC, OcTanbHble HEe BINOIHEHBI. Wu nan gpopmanbHble
OTBETHI O€3 MOHNMAaHUS CUTYalllH.
OOyuarouuiics He NPUCTYNMJ K BBINOJHEHUIO 33JaHHUs WJIM OTBET IOJIHOCTBIO HE
L COOTBETCTBYET TEME.

0* - B )KypHaJI aKaJIeMUYECKOI IPYIIIbI HE BBICTABIISIETCS
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K3P - 2.
Paznen 2.

KoHTpoJbHbIC 3a1aHUS:

3amanue 1. Kommanus FreshSip - mexnaynapoasslif OpeHa HanuTkoB (4ail, kKode, XOoJoJHbIE
HAIUTKM), ycrenHo padoTatonuii B EBpone n Azun. Komnanust BBIXOJUT Ha POCCUNUCKUN PBHIHOK.

OnHaxko, ciycTst 6 Mecs1eB BO3HUKIN MpoOIeMbl: HU3Kas y3HaBaeMOCTb OpeHa; ciadast J0AIbHOCTb
MOKYyIaTeJIe; MPOAYKT BOCIPUHUMAETCA KAK «4YKON» M HE BBI3BIBACT SMOLMOHAIBHOW IPUBA3aHHOCTH;
MapKETUHI HCMOJb3YeT TIJIOOANbHYIO CTpaTeruto 0Oe3 ajganTalii; KOHKYPEHTBhl aKTHMBHO WIpPAIOT Ha
«JIOKANbHOCTU» U Tpaauiusax. KoMmnaHnus cTaBUT 3a7auu: NOBBICUTH JIOSUIBHOCTh K OpeHIy; aJanTHpOBaTh
r7100aIbHBIN OpeH 10T IOKAJIbHBIA PHIHOK 0€3 MOTepH UIEHTUYHOCTH.

KoHTposibHBIE BOIIPOCHL:

1. Kakue OCHOBHBIC HMPUYMHBI HU3KOW JIOSIIBHOCTH OpeH/a Ha JIOKAJbHOM DPHIHKE Bbl BUJAWUTE B
JTaHHOW cuTyaruu?

2. Kakue nsnemeHTHl OpeHJa HE0O0XOAWMO aJanTHUPOBaTh Ui JIOKAIBHOTO pPBIHKA (MIPOAYKT,
KOMMYHHUKAIIIH, IEHHOCTHU U T.1.)?

3. Kakue uHCTpyMEHTHI (hOpMUPOBAHMS JOSIIBHOCTH MOYHO MCIIOJIb30BaTh B JAHHOM cuTyaruu?

4. Kak coxpaHuTh I1100aibHYI0 HIEHTUYHOCTh OpeH/ia Mpy JIOKaJIbHOW afantauun’?

5. Ilpennoxure KOHKPETHYIO MAapKETUHTOBYIO MHUIIMATUBY (AKIIMIO/KaMITaHUIO), HAIIPaBIEHHYIO Ha
MOBBILICHHE JIOSIIBHOCTH MOTpEOUTENEH.



Kputepuu oneHnBaHusi KOHTPOJIBHBIX 3aJaHUN:
[unamna3on Onucanue Kputepus
OaJioB

OO0yyaronuiicss IOJTHOCTHIO U BEPHO BBHINOJIHUII BCEe TP BOIpoca 3ananus. B Bompoce 1
BBISIBJICHBI HE MEHEE JIBYX OIIMOOK (HampuMmep, OTCYTCTBHE CTPATETHYECKOTO KPUTEPHS,
aHaJIM3a albTePHATHUB), MPEJIOKEHbI KOHKPETHBIE criocoObl ucnpasieHus. B Bompoce 2
5 BBISIBIICHBI HE MEHEE JBYX HEAOCTATKOB (ICKOMIO3HIHUSA, TPpaduK, PUCKH), IPEIOKEHBI
000CHOBaHHbIE yinydiieHus. B Bompoce 3 moapoOHO ¥ KOPPEKTHO OMKCaHa MPoLeaypa
yIIpaBJIEHUS HW3MEHEHMSMHU (perucrpanusi, OLEHKa, YTBEpXKACHUE, OOHOBJICHHUE,
KoMMyHUKalus). OTBET  JIOTMYHBIM,  TOCJIEIOBATENIbHBIN,  TEPMUHOJIOTHYECKH

rPAMOTHBIN.
OOyuarouuiics BBINOJHWI 3aJlaHU€ B LEJIOM BEPHO, HO €CTh HE3HAYUTEIbHbIE
4 HETOYHOCTU. BBISBICHBI OMMOKM M HEIOCTAaTKH, HO HE BCErJa AOCTATOYHO MOJPOOHO

WM He 1o BceM nyHkTaM. [Iponenypa ynpaBiieHUs U3MEHEHUSIMH OIIMCAHA, HO MOXET
OBITH YACTUYHO HENOJHOM. JIoruka oTBeTa B 11€JIOM COXpaHEHa.

OOyuarouuiics BBIIOIHWI 3aJlaHMsl YacCTUYHO. BBIABICHA TONBKO OAHA OIMIMOKA WM
3 HEIO0CTATOK, 00 OTCYTCTBYIOT KOHKPCTHBIC MPCAJIOXKCHUA 110 HCIIPABICHUIO.
Onucanue npouexypsl YIpaBiIeHNUs U3MEHEHUSMH HETOJIHOE MM IoBepXHOCTHOe. EcTh
HApYIICHHWA JIOTUKHW UJIW TCPMUHOJIOTH.

OOyuarouiics BBINOJHWI 3afaHue yacTMyHO. OtTBeT (parMmeHTapHbld. OmuOku Y
2 HEIOCTaTKW MO0 HE BBISABICHBI, JHOO yKa3aHbl HeBepHO. llpomemnypa ympaBieHHs
M3MEHEHHUSMU MPAKTUUECKU He pacKkpbiTa. OTBET c1a00CTPYKTYpUPOBAH.
OOyuaromuiics He cmpaBwicsd cC 3agaHueM. [lombiTka OTBETa NPUCYTCTBYET, HO
1 CoJiepKaHWE HE COOTBETCTBYET 3afaHui0. Her aHanmm3a, OTCYTCTBYIOT OOOCHOBaHUS.
Vcnonb3yeTcsi HEKOPPEKTHAs WIIM HECBsI3aHHAs WH(GOpMAITHSI.

OOyuarouuiics He NPUCTYNMJ K BBINOJHEHUIO 33JaHMs WJIM OTBET IOJIHOCTBIO He
COOTBETCTBYET TEME.

0* - B )KypHaJI aKaJIeMUYECKOM IPYIMIIbI HE BBICTABIISIETCS
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6. (I)OprI l'lpOMC)KyTO‘lHOifI aTTeCTalui, KPUTEPUHU U HIKAJIA OIICHUBAHMS, TUIIOBLIC
OICHOYHBbIC MAaTECPHAJbI MO TUCHHUIIJINHE

6.1 Ilpomesicymounas ammecmayusa (IK3aMEH) RNPOGOOUMCA 6 NUCbBMEHHOU (hopme.
Obyuarowuiica nonyuaem 3IK3AMEHAUUOHHBLI Ounem ¢ eapuanmamu 3adanuil. Qoyuarowguiics
noyuaem uucmole MApKUPOBAHHble TUCMbL OyMazu 014 3anuceil peuienus 3a0ay, 3amem npucmynaem
Kk pewenuto. HeoOXoauMo J1aTh OTBET B MUCHBMEHHOM BHJE, JaTh Pa3BEPHYTHIN OTBET HAa IOCTABJICHHBIC
BONPOCHI, MPHU PEIICHUU 3aJa4dl MOJAPOOHO HU3JIOKUB XOJ PEUIeHHs, NMPU HEOOXOAMMOCTH 3aBEPIIUTh
pElIeHNEe BBIBOIAMH.

6.2. Tunoevte OUEHOYHbIE Mamepuabl npomeafcymouuoﬁ ammecmauuu.
TumnoBsie IMPOBCPOYHBIC 3adaHuA A CaAMOIIOATOTOBKU 06yqa10Lueroc;1 K HpOMC)KYTOLIHOI\/'I
aTTeCcranuu:



PA3JIEJI 1. YHIPABJIEHUE ITOPT®EJIEM BPEH/IOB U CTPATEI'MU BPEH/I-
APXUTEKTYPbBI

Tema 1.1. Apxurekrypa noprdess 6penaon. I1K-1.2.

1. 3a1aHyst OTKPBITOrO THIA.
1.1. Boripochl OTKpBITOTO THIIA.

No 1. Bonpoc Otser
1. Uro mpexacraBnsieT coOOH  apXUTEKTypa

noptdens OpeHI0B U NOYEMY OHA Ba)kKHA JUIS

KOMITAHUH?
2. Kakne OCHOBHBIE MOJEIN APXUTEKTYPHI

noptdenss  OpeHJOB  HUCIONB3YIOTCA B

IIPAKTUKE KOMIaHUN?

1.2. KoHTpoJbHbIE 3a0aHUs.

3aganue 1. MexnayHapoanas kommanusi «TechUnion» Bmageer Tpems Opengamu B cdepe
NOTPEOUTENBCKOM 3JIEKTPOHUKHU:

«Volt» - Open 610PKETHBIX 3apsIIHBIX YCTPOMCTB U Kabemneil (BbICOKas 10l pPbIHKA, HU3KUH POCT).
M3BecTeH BceM, HO aCCOLIMUPYETCS C «IEMEBBIM U HAAEKHBIM.

«AeroSound» - OpeHa OecpOBOAHBIX HAYHUIHMKOB W KOJIOHOK CPEJHEro ILIEHOBOI'O CEerMeHTa
(BBICOKHMH pOCT, BbICOKasl 10J1s pbIHKa). [lomynsapen cpeau Moiaoaéxu, akTUBHO PacTET.

«LuxCore» - OpeHJ IpeMHUalbHBIX aKceccyapoB MJIsi TEXHUKU (4eXJIbl M3 HATypaJbHOM KOXH,
CTHIIYCBI, JOK-CTaHUUN). J{oyig pplHKa HU3Kasl, pocT HU3KUU. Bbul 3amyiieH aBa roja Haszaja Kak IOIBITKA
BBIMTH B IPEMHYM-CEIMEHT, HO IIPOJJa’KU HE PACTYT, a O0/KET Ha MapKeTHHT cbeaaeT 40% obumx 3aTpar.

Kopmiopatusnsrii 6penn «TechUnion» He ykaspiBaeTcs Ha YIAaKOBKE W B pekiame. Y KaXIOTO
OpeHzia cBOil caifT, cBOsS KOMaHJa JU3aiiHEpPOB M MapKeToJOroB. ['eHepalbHBIH TUPEKTOp 0OECHOKOEH:
MapKEeTHUHIOBble 3aTpaThl Bblpocin Ha 50% 3a 1Ba rojga, a CHHEpPrus Mexay OpeHIamMH OTCYTCTBYET.
[Torpebutenu He 3HawT, uto «Volt», «AeroSound» n «LuxCore» — 3T0 onHa kommnanus. [Ipu sTOM
[JIaBHBIA KOHKYpeHT — «SoundWave» — HCHoib3yeT 30HTHYHBIN OpeHJ M aKTUBHO MepeMaHUBAET
ayautoputo «AeroSound» 3a C4ET arpecCUBHOTO MapKETHHTA.

KoHTposbHBIE BOIIPOCHL:

1. Kakoif Tun apxurtekTypsl moptdens OpeHaoB ucnoib3dyeT kommnanus «TechUnion» B TaHHBIN
MomeHT? HazoBuTe Ba HEJOCTaTKa TaKOM apXUTEKTYPhl B ONIMCAHHOM CUTYyallUH.

2. Ucnonp3ysa marpuily BCG, onpenenute no3unuu OpernoB «Volty, «AeroSound» u «LuxCore».
Kaxkoe ctparerndeckoe pemieHue ciaeayeT MPUHATh M0 KaXIoMy OpeH1y?

3. Ilpennoxure miuaH AeWCTBUI (TpW IIara) MO peopraHU3allui apXUTEKTyphl mopTdens OpeHIoB
mutst komrtaanu «TechUniony ¢ kpaTkuM 000CHOBaHHMEM KaXKI0TO miara.?

2. 3ajanus KOMOMHUPOBAHHOTO TUIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBAaHUEM BbIOOpA.

Ne Copepxanue 3a1aHus [IpaBuibHBII ApryMeHTbl, 000CHOBBIBAIOIIINE
ILII. OTBET BbIOOp OTBETA

1. Komnanus BBIITYCKAeT HECKOJIBKO
TOBApOB TIO/1 Pa3HbIMU Ha3BaHUSIMH, TIPU
9TOM KaXIbI OpeH]l MO3UIMOHUPYETCS
CAMOCTOSITEIKBHO W HE CBA3aH B
BOCIIPUSITUM  TIOTPEOUTENST C Ha3BaHUEM
MaTepUHCKOM KoMmaHny. Kakoil Tun




apXUTEKTYpbl  TOpTdens OpeHoB
WCTIOJIB3YETCs B IAHHOM ciTy4yae?

Bapuanrsl oTBeTOB:

a) MOHOJIUTHASI apXUTEKTypa OpeHIa

0)  apxWTeKTypa  MOIJICP)KUBACMBIX
OpeHIoB

B)  apXHUTEKTypa  CaMOCTOSITEIIBHBIX
OpeHIoB

T') apxXUTEKTypa CyOOpeHI0B

Komnanus HACTIOIB3YET €InHOoE
KOpPIIOPATUBHOE WMs ISl BCEX CBOUX
TOBAapOB U YCIIYI, paclpoCTpaHss Ha
HUX OOIIYIO pemyTaluio, EHHOCTH U
nMu K. Kakyro Mozens apXuTeKTypsl
OpeHIOB 3TO XapaKTepu3yeT?

BapuanTtsl 0TBETOB:

a) apXUTeKTypa HWHIUBUAYAIbHbBIX
OpeH/IoB;

0) MOHOJIMTHAS apXUTEKTypa OpeHa;
B) CMEIlIaHHAasl apXUTEKTypa OpeHI0B;
r) apXUTEKTypa HE3aBHCHUMBIX
TOPTOBBIX MapOK

3. 3aiaHus 3aKPHITOTO THUIIA.

3.1. TecToBbIE 3aMaHUS.

Tect 1. BumMmarenbHO NpoYnuTaTb TCKCT 3adaHWA W IOHATH, YTO B KAa4YCCTBC OTBETA OXUIAACTCA

TOJIBKO OJIUH U3 MPCAJIOKCHHBIX BAPHUAHTOB. 3amucarh TOJILKO 6YKBy BBI6paHHOFO BapHaHTa OTBCTA.

Yro moHNUMaeTcs MO apXUTEKTYpoHr roptdeist OpeHnos?

a) Cucrema ynpaBiieHUs lIEeHaMH Ha TOBaphl
6) Crioco0 opraHu3anuu ¥ B3auMOCBS3U OPEH/10B BHYTPH KOMIIAHUU

B) MeToj pacueTa npuOBLIN OT MPOJaxK
r) ®opma OyXraiaTepckoil OTYETHOCTH

Tect 2. BunmareabHo NpoYnuTaTb TCKCT 3adaHWA W IOHATH, YTO B KAa4YCCTBC OTBETA OXUIAACTCA

TOJIBKO OWH U3 MPCAJIOKCHHBIX BAPUAHTOB. 3amnmcarh TOJIbKO 6y1(By BLI6paHHOFO BapHaHTa OTBCTA.

Kakas MOACTb NPEAINOJAracT MCII0Jb30BaHUEC CAMHOI'O KOPIIOPATUBHOIO MMCHH JUJI BCEX TOBAPOB U

YCIYT KOMIIAHUU?

a) ApXUTEKTYypa CaMOCTOSITEJIbHBIX OpPEH/I0B

0) CMmemanHas apXUTEKTypa
B) MoHONIUTHAS apXUTEKTypa OpeHaa
T') ApXHUTEKTypa HE3aBUCUMBIX MapOK

Tect 3. BaumarenbHO NpoYnuTaThb TCKCT 3adaHUA WU IOHATH, YTO B KaUCCTBC OTBCTA OXHNIACTCA

TOJIBKO OAWH U3 MPCATTOKCHHBIX BAPUAHTOB. 3anurcaTh TOJIBKO 6y1(By BBI6paHHOFO BapuaHTa OTBECTA.

IIpu kakoil apXUTEKTYpE KaKAbIH 6DCHI[ Pa3sBUBACTCA OTACIABHO KW HC CBA3daH B BOCHPUATHH

HOTPeOUTENS C MATEPUHCKON KOMITAHUEH?

a) ApXI/ITeKTypa CaMOCTOATCIIbHBIX 6peH,Z[OB

6) MoHonMTHas apXUTEKTypa
B) ApXUTEKTypa cyOOpeH10B



r) Kopnoparusnas apxurekrypa

Tect 4. BanmareabHO IpoYnuTaTh TCKCT 3aJaHUA KW IIOHATH, YTO B Ka4YCCTBC OTBETA OXUIAACTCA

TOJILKO OAWH U3 MPCAJIOXKCHHBIX BAPUAHTOB. 3anmcarh TOJILKO 6yKBy BBI6paHHOFO BapuaHTa OTBCTA.

Kakoe npenMyniecTBo 1aeT MOHOJIMTHAS apXUTEKTypa OpeHyia?

a) [losHOE OTCYTCTBHE PUCKOB

0) Bo3aMoHOCTH IpoABUraTh KaXkJblii TOBap O€3 CBSA3M C KOMITAaHHEH
B) [lepenoc pemnyraiuu KOMIIaHUHM HAa BCE TOBAPBI U YCIYTH

r) MckimroueHne KOHKYpEHIIMU Ha PhIHKE

Tect 5. BanmareabsHo IpouYnuTaTh TCKCT 3aJaHUA U IIOHATH, YTO B Ka4YC€CTBC OTBECTA OXHUIAACTCA

TOJIKO OJIVH U3 MPEIOKCHHBIX BAPUAHTOB. 3aKicaTh TOJLKO OYKBY BEIOPAaHHOTO BapuaHTa OTBETA.

Uto sBIseTCS OAHOM M3 1iesiel popMupoBaHus d3GHEKTUBHON apXUTEKTYPhI HOpTdens OpeHaoB?
a) CHIKEeHUE KayecTBa MPOyKIUU

0) YnopsgoueHrue OpeHIOB U YCHIICHUE UX PHIHOYHBIX TIO3UITUI

B) OTKa3 OT MapKETUHTOBOW CTpaTeruu

r) Ycrpanenue ToBapHoOM quddepeHnranim

Tema 1.2. CtpaTerun ynpasjeHusi noprgesiem openaos. IIK-1.2.

1. 3amaHust OTKPBHITOTO THUIIA.
1.1. Boripochl OTKpBITOTO THIIA.

Bormpoc OtBet

YUrto noHMMaeTcs IOoJ CTpaTeruen
yrpaieHus noptdeneM 6peHaon?

Kaxkue OCHOBHBIE cTpaTeruu
yhnpasiaeHus: 1noptdenem OpeHI0B
UCMOJIb3YIOTCS] KOMIAHUSIMU?

1.2. KoHTpOJIBLHEIE 3aIaHUSL.

3aganue 1.
KoMmmanusi BeimyckaeT OBITOBYIO TEXHUKY IOJ OIHHM KOPHMOpPAaTUBHBIM OpeHjoM. B mocnennue

roJIbl OHA pacIIMpuiIa aCCOPTUMEHT U Hayasia IpOM3BOUTH MPOIYKINIO IPEeMUYM-KJIacca, OAHAKO MPOJIaXH
B 9TOM CETMEHTE OCTAIOTCS HU3KMMHU. VccremoBaHusl MOKa3aid, YTO MOTPEOUTETN BOCIIPUHUMAIOT OpeHT
KaK JIOCTYNHBIH, HO HE Kak MpeMUalbHbIi. PyKOBOACTBO KOMIAHMM paccMaTpUBaeT BO3MOXKHOCTh
M3MEHEHUs CTPAaTeruy ynpapieHHUs MopTQeseM OpeHI0B.

KoHTpobHBIE BOIPOCHI:

1. Onpenenuts npobieMy TeKylIel cTpaTeruu OpeHaa.

2. IlpeanoXuTh ONTUMANIBHYIO CTPATETHIO YIIpaBJIEHUs MOpTheneM OpeH I0B.
3. O6ocHOBaTh BEIOOp CTPATETHH.



2. 3agaHus KOMOMHUPOBAHHOTO THIIA.

2.1. TecToBbIe 3amanus ¢ 000OCHOBaAaHUEM BBIOOpA.

IL.II.

Coneprkanue 3a1aHus

[IpaBunbHBIN
OTBET

AprymMeHTbl, 000CHOBBIBAIOIIINE
BBIOOp OTBETa

Kommanusi permmia BBIBECTH Ha  PBIHOK
NPEMUATBGHYIO  JIMHEHKY  TPOAYKIMH,  HO
OCHOBHOM OpeHJ] yKe accouuupyercs Y
NOTpeOUTENEH ¢ JOCTYIHBIM cermeHToM. Kakoe
peteHue sipisieTcst Hauobosee Y3PPeKTHBHBIM?

BapuaHTs! 0TBETOB:

a) COXPaHUTh STUHBINA OpeH 1 0e3 N3MEHEHU I

0) CHU3UTD IIEHY PEMHUATIBHON TIPOTYKIIUN

B) co3MaTh CyOOpeHa sl TMpeMHATLHON
JIMHENKU

I) OTKa3aThCsd OT BBITYCKA IPEMHAIBHON
TPOAYKIIUH

Komnanust yripaBisier HECKOJIBKIMHI OpeHIaMH,
KaX/IbId U3 KOTOPBIX OPUEHTUPOBAH Ha pa3HbIE
CETMEHTBI PhIHKA M HE CBS3aH B BOCIIPUSATHU
notpeduTeNneil ¢ KOpHOpaTUBHBIM OpEeHJIOM.
Kakyto crpareruto oHa UcIomnb3yer?

BapuanTs!l 0TBETOB:

a) MOHOJIUTHYIO CTpaTeruto OpeHaa

0) CTpaTeruro CaMOCTOSATENBHBIX OPEHIIOB
B) CTpaTeruto cyoOpeHI0B

I') CTpaTeruo eAMHOro Opexaa

3. 3ajaHus 3aKPBITOrO TUIIA.

3.1. TecToBBIE 3aMaHUS.

Tect 1.

BHI/IMaTCJ'II)HO HpO‘-II/ITaTI) TEKCT 3aJlaHUs U IIOHATH, YTO B KAUE€CTBC OTBETA OXXHUAACTCA TOJIBKO OJUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3amUCcaTh TOJIBKO OYKBY BEHIOpAHHOTO BapuaHTa OTBETA.
Yro siBIIsIETCSI OCHOBHOM 1IEJIBIO VITPpABJIEHUs nopTdesieM OpeHI0B?

a) CHIKEHHE HAJIOTOBOU Harpy3ku KOMIIaHUH

0) ®opmupoBanue 3PPEeKTUBHON CUCTEMBI OPEHIOB ISl YCUJICHUSI PHIHOYHBIX MTO3UIIMM KOMITAaHUN

B) MckitoueHrne KOHKYPEHIIMT Ha PbIHKE
r) YBenauueHue Nponu3BOACTBEHHBIX 3aTpaT

Tecr 2.

BaumaTenbHO IpOYUTaTh TEKCT 3aaHUs U IIOHATH, YTO B KAYECTBE OTBETA 0KMAAETCS TOJBKO OJUH
U3 MPeAJIOKEHHBIX BapUaHTOB. 3anucarh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.
Kakag crparerus npennosaraeT HCroJib30BaHHE OHOTO KOPHOPATUBHOTO OpeH/a Jijis BCeX TOBApOB

M YCIYT KOMIIQHUU?

a) Ctparerus caMOCTOSITENIbHBIX OPEHIOB
6) Ctparerusi cyoOpeHI0B

B) MoHonMTHAs cTparerus oOpexaa

r) AuBepcuduxaontas cTpaTerus




Tecr 3.

BHI/IMaTC.HBHO HpO‘{I/ITaTB TCKCT 3aJaHus U IIOHATH, YTO B Ka@4C€CTBC OTBCTA OXXMAACTCA TOJIBKO OAHH
13 MPEJJI0KEHHBIX BApUAHTOB. 3alucaTh TOJbKO OYKBY BEIOPAaHHOTO BapUaHTa OTBETA.

B kakoM ciyyae KOMIIaHHS BEIOUPAET CTPATETHIO CAMOCTOSATENBHBIX OPEHI0B?

a) Korna Bce ToBaphl MpOABUTAIOTCS IO/ €IMHBIM HAa3BaHUEM

6) Korma kaxaplif OpeHa OpueHTUPOBAH HA OTJCIBHBIA CETMEHT PHIHKA M Pa3BUBACTCS HE3ABHCUMO

B) Korma Openy ucnosib3yercs TONBKO AJII OJHOTO TOBapa

r) Korga koMmanust OTKa3bIBA€TCs OT MO3UIIMOHUPOBAHUS

Tecr 4.

BHuMaTeapHO MpOYNTaTh TEKCT 3alaHUs U IIOHATH, YTO B KAYECTBE OTBETA OXKUAAETCSA TOJIBKO OJUH
U3 TIPEIO’KEHHBIX BapUAaHTOB. 3alMCaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakoe npenmyInecTBo aaer crparerus cyoopeHaoB?

a) [losHbI 0TKA3 OT KOPIIOPATUBHOIO UMEHU

0) CoueraHue Ccwibl MaTepUHCKOro OpeHJa W BO3MOYKHOCTH BBIIEIMTH OTAEIbHYI) TOBApHYIO
JIMHUIO

B) MckiroueHue 3aTpaT Ha IPOIBUKEHUE

r) YcTpaHeHue pa3inyuii Mexay CErMEHTaMu pbIHKa

Tect 5.

BHHMaTEIbHO MPOYNTATh TEKCT 3aIaHUs U MOHAThH, YTO B KAYSCTBE OTBETA OXKUIAETCSA TOJBKO OJUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEIOPAHHOTO BapuaHTa OTBETA.

Y10 MOXKET SIBIATHCS PUCKOM HeR(P(EKTUBHOIO yIpaBieHus nmopTdeneM OpeHaos?

a) YCHJICHHE YETKOCTH TTO3UITNOHUPOBAHHUS

0) Poct nosutbHOCTH TTOTpeOUTENCH

B) PasMbIBanue nmuka OpeH1a ¥ BHYTPCHHSISI KOHKYPEHITUS MEXTy MapKaMu

r) [ToBbIIIEHHE Y3HABAEMOCTH MTPOAYKITUH

PA3JIEJI 2. YIIPABJIEHHUE JIOAJIBHOCTBIO U AJAIITAIUA TVIOBAJIBHBIX BPEH/IOB HA
JIOKAJIBHBIX PBIHKAX

Tema 2.1. ®opmupoBanmue JosabHocTH Openay. ITK-2.16.

1. 3ajlaHus OTKPBITOTO TUMA.
1.1. Boripochl OTKpBITOTO THIIA.

Ne Bompoc OtBer

1. Uem  WCTUHHAs  JIOSIIBHOCTH
noTpeOuTenss  OTAUYAeTCs  OT
JIOKHOM (ToBeIeHUeCKOi )
JIOSTBHOCTH? [IpuBenure
MIPUMEPHI KK I0M

2. Kakue UHCTPYMEHTBI
(dhopMupoBaHUS JOSTBHOCTH
OpeHny OTHOCSAT K
OMOIIMOHANBHBIM, a Kakue - K
palnoHaIbHBIM
(oxonomuuecknm)?  IlpuBenute
110 JIBa TIpUMEPa KaXkJI0ro BHJIA




1.2. KoHTpoJsibHbBIE 3aaHUS.

Samanue 1.

Cetp kodeen «CoffeeLove» paboTaer mare jeT. Y HUX €CTh MPOTrpamMMa JIOSJIBHOCTH: 32 KaXJble
JecsTh 4amek kode - omHa B moxapok. Ho 3a mocienHuid roJ] MEHEIKMEHT 3aMETUII, YTO MOCTOSIHHbBIC
KIIMCHTHBI CTAJIN YXOAUTh K KOHKYPCHTAM. OHpOC IMMOoKas3aJl: KIIMCHTBI HC YyBCTBYIOT 3MOL[I/IOH2UIBHOI>'I CBA3HU C
OpeH/IOM, BOCIPHHUMAIOT IMPOrpaMMy JIOSUIBHOCTH KaK «CKYYHYIO M HEBBITOJHYIO», a KOHKYPCHTHI
npeajiararoT nepCoOHaJIU3NPOBAHHBIC CKUAKW WU HNPOBOAAT 3AKPBITHIC ACTYCTAUWU JIsI CBOUX IOCTOSHHBIX

TOCTEMN.

KoHTposbHBIE BOIIPOCHL:

1. Kakoif Tum nosiapHOCTH (MCTHUHHAS, JIOKHAs, JIATEHTHAs, MOHOIIOJbHAsA) C(HOPMHUPOBAH Y
6onpmmHcTBa KiHeHToB «CoffeeLove»? OGocHyiiTe OTBET.
2. Kakue sMOIMOHATIbHBIE MHCTPYMEHTHI (POPMHUPOBAHUS JIOSIBHOCTH (HE MEHEE ABYX) MOXKET

BHepuTh «CoffeeL.ove» BMECTO Wi BMeCTe ¢ TEKyIIeH parmoHaIbHON MPOrpaMMoit?

3. [IpennoxuTe miuaH U3 TPEX 1IATOB MO MOBBILIEHUIO J0sTIbHOCTH KiMeHTOB «CoffeeLove»?

2. 3agannsa KOMOMHHUPOBAHHOIO THUIIA.

2.1. TecToBbIe 3a1aHus C 00OCHOBaHUEM BBIOOpA.

ConeprkaHue 3a1aHus

[IpaBunbHBIN
OTBET

ApryMeHTbl, 000CHOBBIBAIOIIINE
BbIOOp OTBETA

Kaxoi THII JIOSITLHOCTH
XapAKTEPU3YETCS BBICOKOI
YacTOTOM MOKYIOK, HO HHU3KOH
HMOIMOHAIBHON TPHUBS3aHHOCTHIO
K Openmy?

BapuaHTsl 0TBETOB:

a) MctuHHas 10sJIbHOCTH

0) JlaTeHTHas JTOSUTBHOCTH

B) Jloxknas  (moBeaeHYecKas)
JOSITEHOCTD

r) MoHOMOIbHAS JIOSTTEHOCTh

Kakoe u3 HEepeUHCICHHBIX
neiictBuil Hanbonee 3((EKTUBHO
st dbopmupoBaHUs
AMOIMOHAIBHOU CBSI3U
notpeduTens ¢ OpeHaom?

BapuaHTsl 0TBETOB:

a) Bneapenme HakomUTETHHON
MPOrPaMMBbI CKHJIOK

0) Camxenue nensl Ha 20% B
TEYCHHE MecsIa

B) Co3maHue 3aKphITOrO Kiyda
MOCTOSTHHBIX KITUEHTOB c
9KCKITFO3UBHBIMH MEPOIIPUATHIMHI
r)  YBenu4yeHHe  KOJIUYECTBa
PEKIIaMHBIX OOBSBIICHHIA B
COLICETSIX




3. 3aj1aHus 3aKPBITOrO THUIIA.
3.1. TecToBBIE 3aMaHUS.

Tecr 1.

BHumarenbHO MpoYUTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAUECTBE OTBETA OXKMJIACTCS TOJIBKO OJIMH
U3 TPEJIOKEHHBIX BApUAHTOB. 3aMucaTh TOJIbKO OYKBY BHIOPAaHHOTO BapuaHTa OTBETA.

Yro Takoe UCTHHHAS JIOSIIBHOCTD NOTpeduTens k 6penay?

a) [Toxynka OpeH/1a TOJIBKO IPU HATTMYUU CKUJIKH

6) CoueTaHue BbICOKON YaCTOThI HOKYIIOK U AMOLIMOHAJIILHOM MIPUBA3aHHOCTU K OpEHly

B) OTCcyTCTBUE BBIOOpA HA PHIHKE

r) Ennnnynas nokymnka rnoJj BIUSHUEM PEKIaMBI

Tecr 2.

BHuMaTeIpHO MPOYMTATh TEKCT 33/IaHUS U MIOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS TOJBKO OJUH
U3 MPEAJIOKEHHBIX BApUAHTOB. 3amucarh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kakoii THIT JIOSUTBHOCTH BO3HUKAET, KOTJIA IMOTPEOUTEINb IMOKYIaeT OPEH/I 10 MPUBLIYKE WIIM HM3-32
y100CTBa, HO HE UCHBITHLIBACT K HEMY SMOIIMOHAIBLHOM MPUBS3aHHOCTH?

a) MctuHHas JTOAIBHOCTh

0) JlaTeHTHAs JTOSIIBHOCTH

B) Jlo>kHas TOSUIBHOCTD

r) MoHOIONbHAS JTOSILHOCTh

Tecrt 3.

BHuMarenbHO MpoYUTaTh TEKCT 3aIaHUS U MOHSTh, YTO B KAYECTBE OTBETA OKHUAACTCS TOJIBKO OAUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BHIOpAHHOTO BapyuaHTa OTBETA.

Kaxkoe U3 riepeynciieHHbIX JeMCTBHI HAIpaBiIeHo Ha (OPMUPOBAHKE SMOIMOHAIHHON JIOSIIBHOCTH, a
HE TOJIBKO MOBEJICHYECKON?

a) Bueapenne HaKOMUTEIHHOM CUCTEMBI CKUJIOK

0) Ilepconanu3upoBaHHbIE MO3PABICHUS C AHEM POXKICHUS W MPEIOKEHHUS] HA OCHOBE UCTOPHHU
MOKYTIOK

B) CHmxenwue 1ieH Ha 30%

r) [IporpamMma «xynu TpH - HOJy4u 4ETBEPTHIN OECTIIIATHO»

Tecr 4.

BHumarenbHO MpoYUTaTh TEKCT 3a/laHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKUIAETCS TOJIBKO OJMH
U3 TIPEVIO’KEHHBIX BAPUAHTOB. 3alicaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakolf spaiiBep JIOSNBHOCTH OTHOCHUTCS K SKOHOMHYECKHMM (pallMOHANbHBIM), a He K
OMOIMOHAITEHBIM?

a) Coznanue cooO1iecTBa BOKpYT OpeHia

0) UyBCTBO MPUHATIEKHOCTH K «KIyOy U30paHHBIX»

B) [lepconann3upoBanHasi KOMMYHUKAIUS

r) HakonuTenbHble OOHYCHI U KEIO3K

Tect 5.

BHuMaTeapHO MpOYMTATh TEKCT 3a/IaHUS U MOHATH, YTO B KAYECTBE OTBETA OKUIAECTCS TOIBKO OJIUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

B kakoif cuTyanuy noTpeOuTeNs JEMOHCTPUPYET MOHOTIOIBHYIO JIOSIIEHOCTD ?

a) Korna on BeiOupaeT OpeH u3-3a JIFOOBH K €ro IEHHOCTSIM

0) Korna oH mokynaeTr e AMHCTBEHHBIN JOCTYIHBIN B perHoHe OpeH| h3-3a OTCYTCTBUS albTEpHATHB

B) Korna oH perynspHo nokymnaer OpeH 1 [0 MPUBbIUKE, HO TOTOB YUTU K KOHKYPEHTY

r) Korna on pexomenayet OpeH1 Apy3bsIM




Tema 2.2. YnpagiieHue 1100aJbHbIMH OpeHIaMH HA JOKaJbHbIX phinkax. [TK-2.16.

1. 3a1aHyst OTKPBLITOr'O THIA.
1.1. Boripochl OTKpBITOTO THIIA.

No 1. Bomnpoc OTtser
1. B yéMm 3aKJII0YaeTCs
OCHOBHOE  IPOTUBOpEUYHE
(nunemma) npu ynpabjIeHUU
MI00ANbHBIM  OpeHJOM Ha
JOKaJIbHBIX pbiHKax? Kakune
CTpaTeruu CyIIECTBYIOT IS
€ero paspeuienus’?
[IpuBeauTe npuMepsHl.

2. Kakue pucku BO3HHMKAIOT
npu ajlanTanuu
mo0anpbHOr0 OpeHaa Tmoj
JIOKaJIbHBIN phIHOK? Kak ux
MUHUMU3HPOBATh?

1.2. KoHTposbHbIE 3a0aHus.

3aganue 1.

Me:xyHapo/iHasi KOMIIaHUS BBIBOJAUT HA PHIHOK HOBOW CTPAaHbI CBOM I100aJIbHBIN OpeH POIYKTOB
nutaHus. Ha MupoBoM ypoBHe OpeHJ MO3ULHOHUPYETCS KaK COBPEMEHHBIH, JUHAMUYHBIA U
yHHMBepcaibHbId. OJHAKO IMOC/IE€ BBIXOAA HA JIOKAJIBHBIM PBIHOK MPOJAXKHU OKA3aJIUCh HMXKE OKUIACMBIX.
MapkeTuHroBoe HMcCiIeJOBaHUE I0KA3al0, 4TO IMOTPEOUTENNM CUUTAIOT HPOAYKIHMIO KAayeCTBEHHOW, HO
pekiiamMa BOCHPHUHHUMAETCS KaK «4y)Kash», YIaKOBKA HE YYUTBHIBAET MECTHbBIE KYJIbTYPHbIE OCOOEHHOCTH, a
BKYCOBBIE ITPENOYTEHUS MOKyNaTenell OTINYaoTCs OT INT00AIbHOM TMHEHKN KOMITaHUH.

KoHTposbHBIE BOIIPOCHL:

1. OnpenenuTh OCHOBHYIO IPOOJIEMy YIpaBieHHs ITT00abHBIM OpEH/I0M Ha JIOKAIbHOM PBIHKE.

2. [IpennoxuTh NpakTUUECKHUE MEPHI M0 aJanTaluy OpeHaa.

3. OOBICHUTH, KaK COXPAaHUTH INIOOANBHYIO UACHTUYHOCTh OpEeH/1a U OJJHOBPEMEHHO MOBBICUTH €T0
3¢ (PEKTUBHOCTH HA JTOKAIHHOM PBHIHKE.

2. 3agannsga KOMOMHMPOBAHHOT'O THUIIA.

2.1. TecToBbIe 3a1aHusi C 0OOCHOBaAaHUEM BBIOODA.

Ne CopnepxaHue 3a1aHus [IpaBunbHBIN AprymeHTbl, 000CHOBBIBAIOIINE BHIOOD
1. OTBET OTBETa
1. | Kakas CTpaTerus yIpaBiIeHUs

rI100anbHBIM OpEHIOM Ha JIOKAIbHOM
pBIHKE  TIpeNIioyiaraeT  COXPaHCHHUE
€INHOTO  Ha3BaHUsI, JOTOTHIIA U
MO3UIMOHUPOBAHMS, HO C YYETOM
MECTHBIX KYJIbTYPHBIX OCOOCHHOCTEH B
peKiame U yrnakoBke?

BapwnaHnTsl 0TBETOB:

a) ['mobanpHas cranmapTuzamms
0) ['mokanmzanus

B) JlokanpHbIN peOpeHIuHT




r) MynbTuOpenauuar

2. |B uém 3akmouaercs  OCHOBHas
OMACHOCTh HCIOJB30BAHUS E€IUHOTO
rno0anbHOr0 OpeHAa Ha JIOKAIBHBIX
pelHKax ~ 0e3  yuéra  MECTHBIX
COIMAIBHO-KYJIBTYPHBIX HOPM?

BapuaHTh! 0TBETOB:

a) YBeIn4eHue 3aTpaT Ha JIOTUCTHKY
0) Puck ockopONeHHS  MECTHBIX
norpebuteneii M permyTalMOHHBIX

MOTEPh
B) OO0s3arenbHOE CHIDKEHUE
PBIHOYHOM 101

T) HeBo3moxHOCTH 3aIUTUTD

TOBAPHBIN 3HAK

3. 3aaHus 3aKPBITOrO TUIIA.

3.1. TecToBbIE 3amaHUs.

Tecr 1.

BHuMaTeapHO MpoYNTaTh TEKCT 3aaHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJIBKO OJUH
U3 [IPEIJI0KEHHBIX BApUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Yro noapazymeBaeT cTpaTerus «rjio0anbHoi OpeHI0BOM apXUTEKTYpbl» MPHU BHIXOJIE HA JIOKAJIbHBIH
PBIHOK?

a) Co3ziaHue MOJIHOCTBIO HOBOT'O OpeH/ia JUlsl KaXKA0H CTpaHsbI

0) Hcnonp3oBaHue €IWHOTO MapOYHOTO Ha3BaHUS M BHU3YaJbHOTO KOJAa BO BCEX CTpaHaxX C
MUHHUMAaJIbHON ajanTanuei

B) [lepenaua ynpaBineHus: OpeH10M MECTHBIM IUCTPUOBIOTOpPaM 0€3 KOHTPOJIS U3 IITa0-KBaPTUPHI

r) OTka3 oT OpeHIuHra B M0JIb3Y YAaCTHBIX MapoK

Tect 2.

BHHUMaTeIbHO MPOYNTATH TEKCT 3aIaHUS U TIOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS TOJBKO OJTUH
U3 MPEATI0KEHHBIX BAPUAHTOB. 3amUCcaTh TOJIBKO OYKBY BHIOpAHHOTO BapyUaHTa OTBETA.

Kakoli moJixoJ1 mpeanoiaracT MaKCHMAaJIbHYIO JIOKAJIM3AIUIO TI00aIbHOro Openaa?

a) ['mobanpHas cranmapTuzamms

0) bpenn-mxenepux

B) ['mokanuzanus (glocalization)

r) ®paHyail3uHr

Tect 3.

BHuMareapHO MpoYnTaTh TEKCT 3aaHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUAAETCS TOJIBKO OJUH
U3 MPEAJIOKEHHBIX BapUaHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Yro U3 NmepeyrcIeHHOro SBISETCS OCHOBHBIM PHCKOM IPH MCIIOJIB30BAaHUM €IMHOIO IN100aIbHOTO
OpeH/a Ha pa3HBIX JIOKAJbHBIX PhIHKAX?

a) DOKOHOMHS Ha MAapKETHUHIe

6) Bo3MOXHOCTh HETaTUBHOI penyTanuu B OJHOW CTpaHe, KOTopas MOBIIUSAET Ha BECh OpPEeHT

B) Y CII0’)KHEHUE JIOTUCTUKH

r) PocT HanoroBsIx BhIILIAT




Tecr 4.

BHuMaTepHO MpOYMTATh TEKCT 3a/1aHUS U TIOHAThH, YTO B KAYECTBE OTBETA OXKHUIAETCS TOJBKO OJUH
U3 NPE/VIO’KEHHBIX BApUAHTOB. 3alicaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakas crparerus ynpaBieHHsl OpPEHIOM 4Yallle BCEro MPUMEHSETCS B MUIIEBOW MPOMBIIIICHHOCTH
(nanpumep, y Coca-Cola unu Nestlé) ans yuéra MecTHBIX BKYCOB?

a) AGCOJIFOTHO OIMHAKOBBIN MPOIYKT U peKaMa BO BCEX CTpaHaxX

0) Pa3nbie OpeHIbI B KaXI0M cTpaHe 0e3 CBS3H C II100aaIbHbIM

B) 3aIlyCK JIOKaJbHBIX CYOOpPEHI0B WIIM BapuaIuil MPOAYyKTa TOJ TEM K€ TII00aTbHBIM 30HTUYHBIM
OpeHIoM

r) [TonHbI 0TKa3 OT rI00aIbHOTO OpeH/Ia Ha JIOKAThHOM YPOBHE

Tecr 5.

BHuMaTeapHO MpOYNTATh TEKCT 3aaHUS U IOHATH, YTO B KAYECTBE OTBETA OXKUAAETCS TOJBKO OJUH
U3 TPEIO’KEHHBIX BAPUAHTOB. 3alUCaTh TOJIBKO OYKBY BHIODAHHOT'O BapHaHTa OTBETA.

IIpu ynpasieHuu ri1o0anbHbIM OpPEHA0M Ha JIOKAIbHOM PBIHKE a/IalTallus [IeH O3HAYaeT:

a) YcTaHOBJIEHUE €IMHON MUPOBOM LIEHBI BO BCEX BaIOTaX

6) lLlenooOpa3zoBaHMEe Ha OCHOBE YPOBHS JI0XO/JOB, KOHKYPEHLHMH M IUIaTEXECHOCOOHOCTH B
KOHKPETHOM CTpaHe

B) O0s13aTesIbHOE CHIKEHHUE LIEHbl OTHOCUTENIBHO TJ100aIbHOM

r) [lepexon Ha GapTep B JOKaIBHON BatoTe

6.3. Kputepuu n mkaJia ounennBanus Ha ocnoe BPC.

CooTBeTcTBHE TOCYAAPCTBEHHOM INKAJIbl OIEHWBAHMS aKaJCMHUYECKON YCIEBAEMOCTH W IIKAJIBI
ECTS nipu 3a4eTe ¢ O1ieHKOM

Omnenka o | Cymma 0aiioB 3a Bce Onenka 1o Omnpenenenue
IIKajie BU/IbI y4eOHOI rOCY/IapCTBEHHOM IIKaje
ECTS JeSTEeTbHOCTH

OTJIMYHOC BBIITOJTHCHHUEC C

A 90 — 100 «OTInYyHO» HE3HAYUTEIHLHBIM KOJINYECTBOM
HETOYHOCTEN
B 1[€JIOM IIPAaBUJILHO BBITTOJIHEHHAS
a00Ta ¢ HE3HAYNTEILHBIM
B 80— 89 p

KOJIM4ecTBOM omuoOoK (10 10%)

«Xopo1o»
B LI€JIOM IPABWJIBHO BBITTOJIHEHHAS

C 7579 paboTa c He3HAYUTETbHBIM
KOJIMYeCTBOM omuOoK (10 15%)

D 70 7 4 HCIIJIOXO0, HO CO 3HAYHUTCIIbHBIM
KOJINMYECTBOM HEAOCTAaTKOB
«YIIOBJ'ICTBOpI/ITCJILHO»
E 60 69 BBITIOJTHCHUC y,[IOBJIeTBop}IeT
MUHHUMAJIBHBIC KpI/ITepI/II/I
C BOBMO>XXHOCTBIO ITOBTO HOI71 caauyu
FX 35-59 p A

¢ 00s13aTeIbHBIM TOBTOPHBIM
U3y4yeHHEM AUCUUIUINHBI
(BICTaBIISIETCS] KOMHCCHUEH)

((HCy,Z[OBJ'ICTBOpI/ITCJ'ILHO»




6.4. Jlna pewenus KOHMPOAbHBLIX 3A0AHUI 00yHaAOWEMYCA pa3peuaemcsa UcCnoIb306aHUe
KanpKyaamopa.

1. MeToauuyecKue MaTepuaJbl IO OCBOCHUIO TUCHHUIIIMHBI (MO)Iy.TIﬂ)

IToaroroBKa K JICKIUSM.

I'maBHOE B mepuo MOATOTOBKH K JIEKIIMOHHBIM 3aHATHAM — HAyYUTHCS METOJAM CAMOCTOSATEIBHOTO
YMCTBEHHOI'O Tpy[Ja, CO3HATEJIbHO pa3BUBaTh CBOM TBOPYECKUE CIOCOOHOCTM U OBJAJEBaTh HaBbIKAMU
TBOpYECKOH paboThl. i 3TOro He0OXOAUMO CTPOro coONI0AaTh AUCLUIUIMHY y4eObl U moBeneHus. Yerkoe
IUIAHUPOBAHUE CBOEr0 pabdO4yero BPEMEHM M OTIbIXa SBJISAETCS HEOOXOIMMBIM YCIOBHEM JJIsl YCIELIHOM
CaMOCTOSITENIbHOW paboThl. B OCHOBY €ro HyXHO HOJOXHTh paboune IMpOrpaMMbl M3y4aeMbIX B CEMECTpe
mucnuruiiH. Kaxomy o0ydaromemycst CeyeT COCTaBIATh €KEHEACTbHBINA U CEMECTPOBBIN TUIaHbI paboThI, a
TaKXe IUIaH Ha Kaxablid pabounii neHb. C Bedepa Bcerja HaJlo pacupeaesTh padoTy Ha 3aBTpaIlIHUi JeHb. B
KOHIIE Ka)JIOTO JHs LEeIeco00pa3Ho MOABOJUTH UTOT PaOOThI: TIIATEIBHO MPOBEPUTH, BCE JIM BBHIIIOIHEHO IO
HaMEUEHHOMY IUIaHy, He ObUIO JIM KakuX-ITMOO OTCTYIUIEHMH, a eciu ObulM, MO KaKOH NpUYMHE 3TO
npou3onuio. Hy)kHO OCYIIECTBIIATH CAaMOKOHTPOJIb, KOTOPBIN SIBISETCS HEOOXOIMMBIM YCIOBHEM YCIICUTHOMN
yueObl. Eciin 4T0-TO 0CTanoch HEBBINOIHEHHBIM, HEOOXOMMO M3BICKAaTh BpeMs JUIsSl 3aBEpIIECHUsS 3TOM 4acTu
paboThl, HE yMeHbIIas oObeMa HeNeNbHOro Mana. [lepea KakapIM JEKIIMOHHBIM 3aHSATHEM PEKOMEHIYETCs:
IPOCMOTpPETh TEMY MNPEACTOSIIEH JeKIuu 1o pabouel mporpaMme JUCHMIUIMHBI, BCIIOMHUTH OCHOBHbBIE
HNOHATUS M TEPMUHBI, U3YYEHHbIE Ha MNPEAbIAYIINX JEKUUAX U HUMEIOIIME OTHOLIEHHWE K HOBOM TeME;
O3HAKOMUTBCSI C KPATKUMHU OIPEAEICHUSMHU KJIHOYEBbIX TEPMUHOB (MPEICTABICHHBIMH B TIJIOCCAPUU WM
METOJAMYECKHX YKa3aHUsAX); CHOPMYIHPOBATH BOIPOCHI, BO3HUKIINE TPU MPEIBAPUTEIHHOM O3HAKOMIICHHH C
TEMOH, JJIl YTOUHEHHs Ha JIEKLMU. B XoJe JIEKIMOHHOTO 3aHATHSI HEOOXOJMMO BECTH KOHCIIEKT, (PUKCUPYSI
OCHOBHBIE IIOHSTHS, ONPENEIICHUs, CXEMbl M IpPUMEpHI, NpHUBOAUMBIE npenoaasareneM. He cnenyer
CTPEMUTHCS K TOCIOBHOMN 3aIUCH JIEKLUU — BAKHO BBIJEIIATDH [NIABHOE, 3aIIMCHIBATH TE3UCHO, CBOUMU CIIOBAMHU.
[Ipy BO3HMKHOBEHHM BOIIPOCOB PpPEKOMEHAYyeTCs (UKCUpPOBaTb HX B KOHCHEKTE ISl IOCJIEIYIOIIETOo
00CYX/IeHUSI Ha CEMMHApCKOM 3aHATUM WIM KOHCyiabTauuu. [locne nexuuu nenecoobpazHo B TeueHue 1—2
JHEW MPOCMOTPETh KOHCIEKT, BOCCTAHOBUTH HPOIYIIEHHBIE (DparMeHThl, BBIACIUTh OCHOBHBIE TE€3HUCHI. llpn
HE0OXO/IMMOCTH ClIelyeT 0OpaTUThCs K pEKOMEHyeMOH JIuTepaType A yriiyOjaeHus OHUMaHusl MaTepuaa.
Takoil moaxon obecrieunBaeT NPOYHOE YCBOCHHE 3HAHUN U (DOPMUPYET OCHOBY JIsl YCHEIIHOTO BBIITOJIHEHUS
IIPAKTUYECKUX 3a1aHuil. CucrtemaTuueckas MoAroTOBKa K JEKIHAM, JTUCLUIUIMHUPOBAHHOCTh U CAMOKOHTPOJIb
ABJIIOTCS 3aJI0TOM YCIEIIHOI'O OCBOEHUS AUCLUILIMHBI U Pa3BUTHS TBOPUECKOTO MOTEHIMANIa 00y4aroIerocs.

CamocrosiTenbHas paboTa Ha JICKIIUH.

CamocTosaTenpHas paboTa Ha JIGKIMH SBISETCS BaXXHEUIIMM AJIEMEHTOM OCBOCHHMS JTUCIUIUIMHBI,
MO3BOJISIIOIIUM MIPEBPATUTH MACCUBHOE BOCIPUsATHE MH(GOPMAIIMU B aKTHUBHBIN TBOpUECKUi mporiecc. [maBHas
3a/1a4a 00ydJaromierocs Ha JIEKIIUU — HEe MeXaHW4eckoe (PUKCHpPOBAHUE CIOB MPEINO/IaBaTeNsl, a OCMBICICHHOE
BOCIIPUSITHE, aHAIN3 U CTPYKTYpPUpOBaHKUE yueOHOro Marepuana. s 3 PpekTuBHOM caMOCTOSTENHbHON paboThI
Ha JIEKIIMU Heo0X0uMO coOII0IaTh CIEAYIONINE MpaBuia:

1. IlpenBaputenpHas NOAroTOBKa K Jeknuu. Kak yxe oTmeuanoch, mnepea JeKUUeH cleayer
03HAKOMHTBCS C €€ TEMOM M KIIOYEBBIMU MOHATUAMH. DTO CO3Ja€T OCHOBY JJisi aKTUBHOTO BOCIHPHUATHUS U
MO3BOJISIET BBIIETATH IJIaBHOE B XOJI€ M3JI0KEHHS MaTepHara.

2. Benenue paboyero koHcnekTa. KOHCIEKT JEKIUU JOHKEH ObITh HE CTEHOTPaMMOii, a pe3yabTaToM
CaMOCTOSTENIbHOU TiepepaboTku nHpopManuu. PekoMeHayeTcs: 3anuchiBaTh TEMY, TIJIaH JICKIIMA U OCHOBHBIC
BOMPOCHL; (PUKCUPOBATHh KIIOUEBHIC TOHSTHUS W HMX OMpPENEICHHs; HCIIOJIb30BaTh COKPAIIECHUS U YCIOBHBIE
0003HaYCHMSI U1 YCKOPEHUS 3aIMCH; OCTABJIATH IO IS MOCISAYIOMNUX MTOMETOK U YTOUYHEHUN; BBIICIATH
TJIaBHBIE MBICH C TOMOIIBI0 MAPKEPOB WU NOAYEPKUBAHUIA.

3. AKTHBHOE CINyIIaHWE€ W MBICIIEHHass 00paboTka wHpopmaruu. B xoxe nexkmum HEOOXOIUMO:
MBICJICHHO BBIIENIATh OCHOBHBIE TE€3UChl U ApTyMEHTHI; YCTAHABIMBATH CBSI3U MEXKAY HOBBIM MaTe€puaioM U
paHee M3y4YeHHBIM; COTIOCTaBIIATh M3JIaraeMble TTOJIOKEHUS ¢ M3BECTHBIMHU (haKTaMH M MPUMEPaMU; BBISIBIISTH
MPOTUBOPEUUS U HESICHOCTH JJIs TOCJIEIYIOUIEr0 YTOUHEHHUS.

4. IloctaHoBKa yTOUYHSIOUIMX BoOIpocoB. Eciu kakoii-nnbo marepuas ocTajics HEMOHSATHIM, CIeNyeT
3aMKCHPOBATH BOMPOC B KOHCIIEKTE U 33JaTh €ro MpernoaBaTeNio: Bo BpeMs JeKUuu (eciau Gopmar 3aHATUS



JIOTTYCKaeT BOIMPOCHI); HA CEMUHAPCKOM 3aHSTHUU; Ha UHAMBUIYaJIbHON KOHCYJIbTALIUN.

5. Busyanmuzauusa uaopmaruu. s gydmero ycBoeHHs MaTephalia peKOMEHAYETCsS HCIIOJIb30BaTh
CXEMbI, Ta0IWIIbI, MEHTAJbHbIE KapThl, (QUKCHUPYS CBS3M MEXKAY IMOHATUAMH U TOCIEA0BATEIbHOCTh
U3JI0XKeHus. BusyanbHble (OpMBI 3alMCH TOMOTAIOT YBHETh JIOTHKY MpeaMeTa U ObIcTpee BOCCTAHABIMBATD
MaTepua Mpu MOBTOPEHUU.

6. ComyrcTByromas padoTa ¢ JIOMOJIHUATEIBHBIMU MaTepuaiaMu. Eciu mpenoaBaTenb cCchllaeTcs Ha
cXeMbl, rpaduku, TaOIMLBI WIM WHBIE BHU3yaJbHbIE MaTepUalbl, CleayeT (UKCUPOBATh MX B KOHCIIEKTE
(3apucoBBIBaTh WJIM J€laTh MOMETKH). [Ipu HMCIONb30BaHUM TNpE3eHTAUMH MOXHO 3alUChIBaTh HOMEpa
CJIaliI0B, Ha KOTOPBIX MPEACTABIICH BAXKHBIA MaTepual.

7. CaMOKOHTpOJIb B Xoze Jekiuu. OOydaroneMycst ciaenyeT MOCTOSHHO KOHTPOJIMPOBATH CTETEHBb
MOHMMAaHUA M3JaraeMoro Matepuaia. Eciu BO3HHMKaeT OlLIyleHUE, YTO BOCIPHUATHE HHPOPMAIIUU OcllabeBaeT
WIA MaTepuan CTAaHOBHUTCS HEMOHATHBIM, HEOOXOAWMO: BEPHYTHCA K IOCIEAHEMY IOHSATHOMY TE3UCY H
BOCCTAHOBUTH JIOTUYECKYIO IEMOYKY; clieJaTh KOPOTKYIO May3y B 3aIllMCH, YTOOBI OCMBICIUTH YCIBIIIAHHOE;
3aJaTh YTOUHSIOUIMHA BOMPOC (IIpH BO3MOXHOCTH); 3a()MKCHPOBATH MPOOJIEMHOE MECTO JJIsl MOCIEAYIOIIEro
MPOSICHEHUSI.

8. 3aBepmaromas paboTa ¢ KOHCIIEKTOM IOCJIE JICKIIUU. B TeueHne oHOro-ByX THEH Mocie JIEKIIUU
HEOOXOUMO: TMPOCMOTPETh KOHCIEKT, BOCCTAHABJIMBAas MPONYLICHHbIE (parMeHThl IO MaMITH WIU C
MIOMOIIBIO0 YUEOHOH JIMTepaTyphl; BBIIEIUTh OCHOBHBIC TE3UCH M BBIBOJBI; JOMOJHUTH KOHCIIEKT CXEeMaMU U
TablIMIaMu, €CTd OHM He OBbUTM COCTaBJICHBbI B XOZAE JEKUUHU; C(HOPMYIHUPOBATH BOIMPOCHI, OCTABIIUECS
HEBBISICHEHHBIMH, ¥ TIOJATOTOBHUTD UX IJIs1 OOCYK/ICHHS Ha CEMUHApe.

CamocTtosTenbHas paboTa Ha JeKUMH TpeOyeT AUCHUUIUIMHBI, COCPEJOTOUYEHHOCTH W AaKTHBHOU
YMCTBEHHOW JIeATENFHOCTH. TONBKO MPH TakOM TIOAXOJE JIEKIMOHHOE 3aHSATHE CTAaHOBUTCA HE (HOPMOI
MACCHUBHOTO TMOJIydeHUs HWHGOpMalMU, a UHCTPYMEHTOM pa3BUTHS TBOPUECKOTO MBIIUICHUS U
npodecCHOHANBHBIX KommeTeHIiH. OOydarommuiics, OCBOMBIIMI METOJbl CaMOCTOSITENIBHOW pabOThl Ha
JEKIMHU, MpUoOpeTaeT HaBbIKK, HEOOXoAUMbIe A7 3PdEeKTUBHOTO o0yueHus: U Oyaymiel npodeccruoHalbHOMI
NeSITETHHOCTH.

[ToaroToBKa K MPaKTUYECKUM 3aHSITHSIM.

[TpakTHyeckue 3aHATUS MPEAHA3HAUEHBI IS YTIyOJISHHOTO HM3y4YeHHUS TUCIUIUIMHBI, 3aKpPETUIeHUs
TEOPETHUYECKOT0 MaTepHuayia, IOJIYyYEeHHOTO Ha JeKIHUsIX, W (OPMHUPOBAHUA TMPAKTUYECKUX HABHIKOB
NPUMEHEHUS METOAOB KPEATHUBHOTO MBIIUIEHUS B YINPABICHYECKOW IEATEIbHOCTH. YCIEIIHOE OCBOEHUE
JTUCIUTIIMHBI B 3HAYUTEIILHOM CTETIEHU 3aBUCUT OT Ka4eCTBa MOJTOTOBKHU K MPAKTHYECKUM 3aHATHSAM. [ TaBHOE
B TEPHOJ MOJATOTOBKU K MPAKTUYECKUM 3aHATUSIM — HAYUYUTHCS CAMOCTOSITENHHO aHAIU3UPOBATH y4EOHBIN
MaTepHua, MPUMEHATh TEOPETUUESCKUE 3HAHUS JJIS PEIICHUS TPAKTUUYECKUX 3a]1a4, pa3BUBATh CBOU TBOPUYECKHUE
CIIOCOOHOCTH U OBJIa/IEBaTh HaBBIKAMH KOJUIEKTUBHON TBOpUYECKOH paboThl. [[s1 3TOro HEOOXOAMMO CTPOTO
coOiroaaTh JUCHUILIMHY y4eObl U YETKO IJIaHUPOBATh CBOE pabouee BpeMs.

[ToaroToBka K KakxJ10My IPaKTUYECKOMY 3aHSITHIO HAUMHAETCSA C O3HAKOMJIEHUS C €r0 TEMOM, LEISIMHU
U TepeYyHEM BOIMPOCOB, BHIHOCUMBIX Ha OOCYkJeHue. ITa MHPOpMaLHs COACPKUTCSA B paboueld mporpamme
TUCIUIUIMHBL U METOAUYECKHX ykazaHuax. OOydarouiuiicss MODKEH YeTKO MPENCTaBNIsTh, KaKHE BOIPOCHI
OyIyT paccMaTpyBaThCs HA 3aHATHH, U KaKHe 3a7aHusl MPEACTOUT BBITIOJIHUTH. 3aTE€M CJIEAyeT 00paTUThCS K
JIEKIIMOHHOMY MaTepHally Mo COOTBEeTCTBYIoIIeH Teme. HeoOXoanMMo BHHMATENbHO MPOCMOTPETh KOHCIEKT
JIEKIIMH, BOCCTAHOBHTH B TAMATH OCHOBHBIE TIOHSTHS, OMPEICICHUS W TEOpeTHYecKue monoxeHus. Ecmam
KaKue-TO (pparMeHThI JIEKIIUH OCTAINCh HEMOHATHIMH, CIeIyeT OOPAaTUTHCSI K PEKOMEHIyeMO INTepaType Win
chopMynupoBaTh BOMPOCH! JJisi YTOYHEHHUs HA MPAKTUYECKOM 3aHATHH. [locie mOBTOpeHUs JEKIIMOHHOTO
MaTepuaia HEOOXOJAMMO U3YYUTh KIIOUEBble TEPMHUHBI MO Teme. JKermarenpHO HE MPOCTO MPOYUTATH
OTIpEIeTICHUS, a MOMBITATHCS BOCTIPOU3BECTH MX IO MAMSTH, POBEPUTH TIOHUMAaHUE HA MPUMEpax. XOpOIITuM
METOJIOM CaMOTIPOBEPKH SIBJISIETCS COCTABIIEHUE COOCTBEHHOTO CJIOBAPUKA TEPMHUHOB IO KaXKOU TEME.

Crnenyroonmi 3Tan — BBINOJHEHUE MPAKTUYECKUX 3aJIaHUM, MPETYCMOTPEHHBIX JJISI CAMOCTOSITEIbHON
MOJATOTOBKA. DTO MOTYT OBITh TECTOBBIE 3a/laHUs, CUTYyallMOHHBIC 3a1a4yu (KEHChI), yMpaKHEHHs Ha
MPUMEHEHNE METOJOB KPEaTHBHOTO MBIIUICHUS, JIOTUYECKHE 3a7aud, 33/JaHus Ha TeHepanuio uaei. [Ipum
BBINIOJIHEHUH 33JJaHUN BaXHO HE MPOCTO HAWTHU OTBET, a MOHATH JIOTHUKY PEUIEHUsI, OCBOUTh METOJ, KOTOPbII
ObT WCMONB30BaH. [lpu pemieHWM KEHWCOB W CHUTYAllMOHHBIX 3a7ad PEKOMEHIYETCsS  CIIeAyroIas



II0CJIEI0BATENBHOCTD ACHCTBUI. BHUMAaTEIbHO MPOUYNTATE YCIOBUE 3a/la4M, BBIICIUTH KIIIOUEBYIO IPOOIEMY.
OnpenenuTth, KaKue TEOPETUYECKHE TOJO0KEHUS U METOABI KPEaTUBHOTO MBIIIUIEHUS! MOTYT ObITh IPUMEHEHbI
s e€ pemienus. ChopMynupoBaTh BO3MOXKHBIE BAPUAHThI PELICHUS, 1aXKe €CIIM OHM Ka)KyTCsl HEOUEBUIHBIMU
WIN HecTaHAapTHBIMU. BeIOpaTh Hanbosee onTuMaibHbIA BapUaHT U 000CHOBATH CBOW BHIOOP.

ITpu noArOoTOBKE K TBOPYECKUM 3aJaHUSAM, CBSI3aHHBIM C F€HEpalueil uiael U MpUMEHEHUEM METO/I0B
AKTUBU3AIMHM KPEaTUBHOTO MBIIIICHUS (MO3TOBOM INTYpM, CHHEKTHKA, METOJ (POKaJIbHBIX OOBEKTOB, METOA
MIECTH LU M Jp.), HEOOXOJUMO NpPEIBAapUTENbHO H3YYHUTh CYTh METOJAA, €ro aJIroOpuT™M M IpaBHiia
npuMeHeHus. [lone3Ho BBIMOTHUTH TNPOOHOE YIPAKHEHHUE CAMOCTOSATENIBHO, YTOOBI IOYYBCTBOBAThH
cneurn(uKy MEeToJ1a U BbISIBUTh BO3MOKHBIE TPYJHOCTH.

[Tpu moAroTOBKE K TEPMHUHOJIOIMUECKOMY JUKTAHTY WM TECTUPOBAHMIO CIIEYET COCTABUTH CIIHCOK
KJIFOYEBBIX TEPMUHOB I10 TEME U MPOBEPUTH ceOsl, MMCbMEHHO BOCIPOU3BOIA omnpeneneHus. Ocoboe BHUMaHUE
HYXXHO OOpaTUTh Ha TEPMHHBI, KOTOPBIC BBI3BIBAIOT 3aTPYIHEHHS, a TakKe Ha (POPMYTUPOBKHU, TpeOyrOLIHe
pas3yindeHus OJU3KUX MO CMBICITY MOHATHH.

YeTkoe TUIaHUPOBAHHUE CBOETO pabOYero BPEMEHH SIBISACTCS HEOOXOAUMBIM YCIOBHEM ISl YCIICIIHOM
noarotoBku. Kaxkaomy oOydaromemMycst ciieyeT COCTaBJIATh €XKEHEeNbHBIN MIaH paboThl ¢ yU€TOM BPEMEHU
Ha IIOATOTOBKY IO BCEM AucUUIUIMHAM. Ha noAroToBky K OAHOMY IIPaKTHYECKOMY 3aHSATHIO PEKOMEHIYETCs
BBIJICJIATh HE MEHEe ABYX-TpeX uacoB. PacnpenensTs HNOArOTOBKY LielecoOOpa3HO Ha JBa-TpU JHA, a He
OTKJIaAbIBATh HA IIOCICAHUM Bedep Iepes 3aHATHEM. B mepBblli J€Hb MOXXHO IOBTOPHUTH JIEKIIMOHHBIN
MaTepuanl U U3y4UThb KJIFOUYEBbIE TEPMUHBL. BO BTOpPOIl I€Hb — BBINOJIHUTH IIPAKTHUYECKHUE 3a1aHus. B Tperuit
JIeHb — TPOBEPHUTH CeOs, TTOBTOPUTH CJIOXKHBIE BOIPOCH M C(HOPMYIHPOBATH BOMPOCH! Uit oOCykaeHus. B
KOHIIE KaXXJO0ro JAHS LesecooOpa3sHO MOJBOAUTH MTOI: TIIATENIBHO MPOBEPUTH, BCE JIM BBINOJHEHO I10
HAaMEUYEHHOMY IIJIaHy, HE ObLIO JIM OTCTyIUIeHuH. Ecium 4TO-TO OCTaloCh HEBBINOJIHEHHBIM, HEOOXOIMMO
U3bICKaTh BpeMs Ul 3aBEpUICHUs 3TOM dYacTH paboThl, HE YMeEHbIIas OObeMa HENeNbHOro IUIaHa.
CaMOKOHTpOJIb SBISIETCSA HEOOXOAUMBIM YCIOBHEM YCIEHIHON y4eObl. OOYyJaromuiicss CYUTaeTCsl TOTOBBIM K
IIPAKTUYECKOMY 3aHATHIO, €CIM OH 3HAaeT TEMy M KIIOUEBBIC IIOHATHUS 3aHATUSA, OCBOWJI TEOPETHUECKUN
MaTepuai B 00beMe, JOCTATOYHOM JJIsl BBIIIOJIHEHUSI MPAKTUYECKUX 3aJaHUM, BBIIOIHWI BCE 00s3aTeNIbHbIE
3aJaHusl ISl CaMOCTOSITENIbHOW IMOJATOTOBKH, C(HOPMYJIMpPOBal BONPOCHI IO HEACHBIM MOMEHTaM s
00CYX/IeHUSI Ha 3aHATHHM U HUMEeT NpH ceOe HeoOXOIMMBbIE MAaTepHalbl: KOHCIEKT JIEKIMH, BBITOJHECHHBIE
3aaHus, ydeOHble TOCOOus.

OpnHolt U3 pacnpoCTpaHEHHBIX OIIMOOK SIBISIETCS MOJATOTOBKA TOJBKO K BOCIIPOM3BEACHHUIO TEOPUU
06e3 OoTpabOTKM MpPaKTHMYECKHX HAaBBIKOB. YTOOBI NpPeoJojeTh ATy OIMMOKY, HEOOXOJUMO BBIOJIHATH
NPAKTUYECKHUE 3a/laHus JJa)ke B TOM CJy4yae, €clid OHM HE SBIAIOTCS 00s3aTelNbHBIMU Ui caadu. VIMeHHO
npakTuyeckas oTpaboTka GopMUpyeT HEOOXOJUMbIe KOMIIETeHIIUH. Jpyras ommbdka — MOBEPXHOCTHOE YTEHUE
auTepaTypsl 0€3 OCMBICIEHUSI U KOHCIEKTHpOBaHMs. UTeHHe 0JKHO ObITh aKTUBHBIM: IOJIE3HO JENaTh
BBINHCKU KJIFOUEBBIX MOJ0KEHUH, COCTABIATh CXEMBI, (PUKCUPOBATh BO3HUKAIOIINE BOIIPOCHI.

MHuorue oOyuaromiuecss OTKJIaJIbIBalOT MOATOTOBKY Ha IMOCIEAHHUI Beuep mnepen 3aHsaTHeM. Taxoii
NOJXO/ HE TIO3BOJIAET KAayeCTBEHHO OCBOMTh MaTepuall, OCOOCHHO €ClIi TeMa CIIOKHas WM Tpedyer
BBIIIOJIHEHMSI TBOPYECKMX 3aJaHuil. Jlydme pacnpenensTe MOATOTOBKY Ha HECKOJIBKO JHEH, OCBauBas
MaTepHai rnocreneHHo. Hekotopsle oOydarolyecs UTHOPUPYIOT BBIIIOJIHEHUE TBOPUYECKHUX 33JaHU, mojarasi,
YTO 3TO «He 00s3aTenbHO». OJHAKO TBOPUECKHE HAaBBIKH, CBA3aHHbIE C TeHepalueld Huael, MpUMEHEHHEM
IBPUCTUYECKUX METOJIOB, PELICHHEM HECTaHJApTHBIX 3a/1a4, (GOPMHUPYIOTCS TOJIBKO uepe3 MpakTuky. bes
CaMOCTOATENIBHOTO BBINOJHEHHSI TAKMX 3aJaHUM HEBO3MOXXHO OCBOWTH JUCHUIUIMHY Ha JIOJDKHOM YPOBHE.
Cucremaruueckass U J0OpPOCOBECTHAs MOATOTOBKA K MPAKTUYECKUM 3aHATHUAM SBISETCS HEOOXOIUMBIM
ycioBueM s GOopMUPOBaHUS MPO(ECCHOHANBHBIX KOMIETEHLUUH, pPa3BUTHS TBOPUECKOTO MBILIUICHUS U
YCIIEIIHOTO OCBOEHMS AMCUUIUIMHBI B 1esnoM. OOyyaromuiicsi, perysipHO M KadyeCTBEHHO TOTOBSIIMHCS K
MPAKTUYECKUM 3aHSTHUAM, IPUOOpPETaeT HAaBbIKM CAMOCTOSITENIbHOM paboThl, He0OXoauMble A 3PHEKTUBHOM
npodeCCHOHATIBLHOMN 1eATETbHOCTH B OyIYyIIEM.

CrpyKTypa NpakTU4ECKOTO 3aHATHS:

B 3aBucuMmocTH OT cojaepXaHUs TEMbl M KOJMYECTBA OTBEACHHOIO BPEMEHM Ha €€ H3ydeHHe,
IIPAKTUYECKOE 3aHATUE MOXKET COCTOSATh U3 YETHIPEX -TISITH YACTEM.

IlepBasg 4acTb — OompoC MO TEOPETHYECKUM BOIPOCAM, ONPEACIEHHBIM IPOrPaMMON AUCIUIUIMHBIL.



Jauusbril aTan npoBoauTcs B hopme GpOHTAIBHON Oecebl CO BCEW TPYIION WU WHIAUBUIYAJTBHOTO OIMpOCa.
[IpenogaBaTens MpoBepsieT 3HaHWE O0YYAIOIIMMHUCS KITIOYEBBIX MOHSATHI KPEAaTHBHOTO MBIILIECHUS, OCHOBHBIX
METOJIOB aKTHBH3AI[MM TBOPYECTBA, a TAK)KE€ MOHMMAaHUE OCOOECHHOCTEH UX MPUMEHEHHsS B YIPABICHYECKOU
nesTesibHOCTH. [IpumepHas npoaomKUTENbHOCTD — 10 15 MUHYT.

Bropas yacTh — BBINONHEHHE TECTOBBIX 3afaHuil. OOydaromuMcs IpeIaraloTcs TeCTOBbIC 3a/laHus
3aKpBITOrO TUNA (YEThIpEe BapUaHTa OTBETA, OJUH BEPHBIN) [0 TEME MPAKTUYECKOro 3aHsATHs. TecTbl MOTyT
BKJIIOUATh BOMPOCHl HA 3HAHUE OINpeAeNCHUM, KIacCu(UKAIMIO0 METOJOB, BBISIBICHHUE COOTBETCTBHUS MEXIY
HNOHATUSAMM U MX XapaKTEpUCTUKAMU. BBINONIHEHHE TECTOB OCYILECTBISETCS MHAMBUYaJbHO, IOCIE YETO
MPOBOAMTCA KOJUIEKTUBHAS MIPOBEpKa U pa3dop ommobok. [Ipumepnas nponomxutenbHocTh — 10-15 MunyT.

Tperbst yacTh — paboTa C TEPMUHOJOTHYECKUM cioBapéM. Ha 3ToMm sTame MOXET MpPOBOAMTHCS
TEPMHUHOJIOTHYECKUM JUKTAHT (IMCHbMEHHOE BOCIPOU3BE/ICHUE OIPECICHUN KIIOUEBbIX TEPMHHOB) WU
YCTHOE oOmnpoBepkeHHe TNoHATUN. OOyuaromuecs: JOJDKHBI MPOJAEMOHCTPUPOBATH TOYHOE IIOHHMaHUE
TEPMHHOB MO H3y4aemMod Teme. Bo3MOxeH BapuaHT B3aUMOIPOBEPKH, KOTJa CTYIEHThl OOMEHHMBAIOTCS
paboTaMu ¥ IPOBEPSIIOT APYT Apyra o stanony. [IpumepHas npoaomkutenbHOCTh — 10—15 MunyT.

YerBEpTas 4acTh — pEIICHHEe MUHU-KEHCOB M MpakTUYeCKHX 3anad. OO0ydarommmcs mpeasiararoTcs
CUTYallMOHHBIE 3a/a4yd (MHUHHU-KEHCHI), TpeOylolHue NPUMEHEHHS METONOB KpPEaTHMBHOTO MBIIUICHUS IS
MoucKa peueHus. 3aJaHusi MOTYT OBITh CIEAYIOLIUX THUIOB: (OPMYIUPOBKA MPOTHBOPEUYUN U UJCAIBHOTO
KoHeuHoro pesyiprara (mo TPU3), mpumeHenne MmeTtoma (OKaIbHBIX OOBEKTOB WM MOP(HOIOTHIECKOTO
aHajM3a JUIs TeHepali HOBBIX UJEH, aHaIM3 JOTUYECKUX 3a/1ay Ha MIPEOJI0JICHUE TICUXOJI0TUYECKON HHEPLUH,
UCIOJIb30BaHUE METOJa ILIECTH WUISAN JJI aHaJlIM3a YIPaBJIEHUYECKOW CUTyalud. 3aJaHUsl BBIIOJIHSIOTCS
WHAMBUAYAIbHO WM B MalbIX rpynmax (mo 2-3 uenoBeka), MOCIE Yero MNPOBOAMUTCA KOJIEKTUBHOE
00CyXJIeHHE TOJYYEHHBIX PE3Yy/lbTaTOB, CPABHEHHME PA3JIMYHBIX MOAXOJ0OB K PEIICHHI0O U BBIOOp Haumbosee
s dextuHOro. [IpriMepHas MpoAOIKUTENBHOCTS — 1520 MUHYT.

[IsTast yacte — moJBeeHUE UTOTOB 3aHATHA. Ha 3TOM 3Tame mpemopaBatens 0000IIaeT OCHOBHBIC
MOJIO’KEHUS, PACCMOTPEHHBIE Ha 3aHSATUH, aKIIECHTUPYET BHUMAHHUE HA KJIIOUEBBIX BBIBOAAX, OOBSBISET OLICHKH
3a paboTy oOydJarommxcsi ¢ WX YETKMM OOOCHOBAaHWMEM (3a OTBETHI Ha OIPOCE, BBIOJHEHHE TECTOB,
TEPMHHOJIOTHYECKUM JTUKTAHT, pELIeHWe MHUHHU-KEHCOB, ydactue B o0cyxknaenuu). Taxke nmarorcs
PEKOMEHIALMHU IO MTOATOTOBKE K CIeAyIoUIeMy 3aHATHI0. [IpruMepHas npoAoKUTENbHOCTh — 5 MUHYT.

JlaHHas CTpPyKTypa HpPaKTUYECKOrO 3aHATHUA O0ECledyrnBaeT CUCTEMHOE OCBOCHHE TUCLMILIMHBI,
(dbopMUpOBaHHE HABBIKOB MPUMEHEHHUSI METOJIOB KPEATUBHOI'O MBIIIJICHHS, 3aKPEIJIEHUE TEPMUHOIOTHYECKON
0a3bl M aKTHBHOE y4yacTHe KaJ1oro oOyyaromierocss B yaeOHOM Ipoliecce.

PaboTa ¢ nuTepaTypHbIMH HCTOYHUKAMHU.

B nporecce moAroToBkH K MpakTUUECKUM 3aHATHIM, 00ydaromuMcs HE00X0AUMO oOpaTuTh ocoboe
BHUMaHHE Ha CaMOCTOSTEJIbHOE HM3y4YEHHE PEKOMEHJOBAaHHOM yueOHO-METOIMYEeCKOH (a Takke HaydyHOH u
nonysasipHoi) nurepaTypbl. CamocTrosiTenbHas pabora ¢ ydeOHMKaMu, Y4EOHBIMU TOCOOHMSMHU, HAYIHOM,
CIpAaBOYHOW M TMOMYJISpPHON JHUTEpaTypoi, MarepuaiaMu MepUoJuuecKux u3gaHuii u MHTepHera,
CTaTUCTHYECKUMH JTaHHBIMH SIBJIsIeTCS HanOojee S((EeKTUBHBIM METOIOM MOJYYCHUs 3HAHUH, MO3BOJISIET
3HAYUTEIbHO aKTUBU3HPOBATH MPOLECC OBNIAACHUS HHPOpMalue, cnocoOcTByeT 6osee riy0oKOMY YCBOCHHUIO
U3y4aeMoro matepuana, (Gopmupyer y oOyyaroluxcsi CBO€ OTHOIIEHHE K KOHKpeTHOH mpobieme. bonee
rIyOOKOMY  PAaCKpBITHIO  BOIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JONOJHHUTENBbHON JHUTEpaTypoH,
PEKOMEHZIOBAaHHOHW IperoiaBaTesieM, YTO TO3BOJISIET OOYYaIONIMMCSl TPOSIBUTH CBOIO HHIMBHIYaJbHOCTH B
paMKax BBICTYIUICHUS Ha 3aHATHUSX, BBIABUTH IIUPOKUH CIIEKTP MHEHHI MO M3y4yaeMol npoodieme.



8. VYueOHas JmuTepaTypa u pecypcbl HH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
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cepun «l'ocymapcTBeHHOE yIpaBieHHE». Bhim. 25: DKOHOMHKA W YIPaBICHHE HAPOJHBIM XO3SHCTBOM /
'OV BIIO « IOHAYUI'Cy». — Honenx: JOHAYUI'C, 2022. — C. 232-238.
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8.3 HHTepHeT-pecypehl

1. Hayunas snexrponnas oubimmoreka «KUBEPJIEHMHKA» https://cyberleninka.ru/ DnexrpoHHo-
oubmoTeynas cuctema Jlans https://e.lanbook.com/

2. DnexkrponHo-0nbOMoTeunas cucrema «3HAHUYM» https://znanium.ru

3. CoBpemeHHas KOHKYPEHLIUSA: HAy4YHO-TIPAaKTUYECKUI KypHAJL. — URL:
https://www.moderncompetition.ru/

9. MarepuanbHo-TeXHHYeCcKass 0a3a, HHPOPMALMOHHbIE TEXHOJOTHMH, MPOrpPaMMHOe
obecnieyeHue U HHGOPMaLMOHHbIE CIIPABOYHBbIe cUcTeMbl TpeOoBaHUs K Ay JUTOPUU:

- JIeknnnoHHEBIE

- CemuHapckue

- [lomemienus 1uist caMOCTOATENBHON PabOThI

TpeboBanust kK 000pyI0BaHUIO:

- Jlocka

- IPOEKTOP

- IIK (cranuonapHblii) WM HOYTOYK: oIlepaluoHHas cuctema: He Hmxke Windows 7 (uim
AQHAJIOTMYHAas MO0 (PYHKIUAM)

TpeboBanwust K MPOrpaMMHOMY 00CCIIEYCHHUTO:
- maket Microsoft Office



