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1.

JucuuniavHa

IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS M0 TUCHHILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yJIbTaTaAMH 0CBOCHHS 00pa30BaTeIbHOM
NporpamMmbl

b1.B.01.01

DJIeKTpOHHAs

KOMMEPLUS

obOecrieunBacT

dbopmupoBaHUEe Y O0YYAOIIHMXCS CASAYIOMUX MPO(hEeCCHOHATHLHBIX KOMITCTCHITHI:

OTD/TD n Kon Haumenos Kon HaumenoBa Oopa3oBareJbHbII
PEKBH3MTHI | KOMIIETe aHue HHAUKATOpPA HHE pe3yabTart
IIC HITHU JOCTHKEHHMSI | MHAMKATOpAa
KOMIIETEHI]
KOMIIETEHIIH | JOCTHKeHHSI
(npu un .
i KOMIIETeHIH
Haauyuu) .
i
D/01.6 I1K-3 Crocoben x | I[1K-3.1. Oxa3biBaeT IIK-3.1. 3-3 3naem: Hopmer
®dopmupoBa OKa3aHUIO IIOMOIIb KOPIOPATUBHOTO YIIPABICHUS
HHE METOIUYECK COTPYIHUKAM | U KOPIIOPATUBHOMN KYJIbTYPHI
nHpOpMaIH OIi TTOMOIIU B BBISIBJICHUH
$op IIK-3.1. V-1 Ymeem:
OHHOTI'0 u 1 OLICHKE
. [Ipou3BOIUTE TPOBEPKY
B3aHUMO/ICHC MO/IJICPKKE HOBBIX
3¢ (HEeKTUBHOCTH YIIPaBIICHUS
TBUS mpoiiecca PHUCKOB
OTJICJIbHBIMU BHJIaMU PUCKOB
PYKOBOIUTE yIpaBIeHUsS
s ¢ pUCKaMu
OpraHu3aIu JUISt
ssvu, 07.002 OTBETCTBEH
«Creruanu HBIX 32
CT 1O PUCK
OpraHu3aIu COTPYIHUKO
OHHOMY U B
JIOKyMEHTAIT opraHu3aIu
HOHHOMY u-
o0ecreyeHn BJIQJIC/IBIIEB
10 pucKa
YIIPaBJICHUS
opraHu3aIm
ey, yTB.
MIPUKA30M
Munuctepc
TBa Tpy/aa U
COIIMAIBLHOM
3a1uTel PO
oT 15 urons
2020 roga
Ne333H.




[1K-3.4.

IIpencrasisie
T
aHATMTUYECK
yI0
uHpopManu
10 O PUCKax
PYKOBOJIUTEI
10
NoJpa3iesieH
us u
OTBETCTBEHH
BIM 32
MEPONPUATHS
0 pUCKaM
pabOTHHUKAM

1IK-3.4. 3-1 3naem:
TpeboBanust K 00ECIICUCHUTO
COXpaHEHUs1 KOMMEPUYECKOU
TaHbI

IIK-3.4. V-1 Ymeem:
[IpuMeHSTh KOPIIOPATUBHBIC
JOKYMEHTBI U TIPOLICAYPBI

IIK-3.4. V-2 Ymeem:
Kontponmposats Mepsl
BO3JICUCTBUS HA PUCK

2. O0beM 1 MeCTO JUCUMILIMHBI (MOYJISI) B CTPYKTYpPe 00pa3oBaTeibHOM

OO0t 00bEM TUCHUATUINHEL;
4,00 3.e., 144 ak.uac

NPOrpamMmblI

KonrtakTtHas paGoTta oOywaromuxcsi ¢ TpernojaBareiieM IO BHAAM YYEOHBIX

3aHATHI: 65 ak. 4ac Ha KOHTAKTHYIO paboTy ¢ mpernojaBareneM, u3 Hux 18 ak.uac

Ha JIeKuMM W 36 ak.yac Ha m[OpakTU4Yeckue 3aHaTus. 61 ak. dyac Ha

CaMOCTOATENbHYIO Pa0b0Ty 00yUYarOIIHUXCS.

b1.B.01.01 DnextpoHHas KOMMepIMs peadu3yercs Ha 2-M Kypce B 4-M

CEMECTPE MOCJIC M3YYCHUA JUCIHUIIIINH.

- CaMOMEHEKMEHT,

- YrpaBieHue 4eI0BeYECKUMHU PECYPCAMH.




3. ConepxxaHne M CTPYKTYPa AMCUHUILIMHBI (MOXYJIA)

3.1. CTpyKTypa AMCUMIUIUHBI (MOTYJIS)
Ounas ghopma obyuenus

Ne i/

HaumenoBanue
TeM H (MJIH)
pa3jae/ioB

O0nem JAUCHHUIIIMHBI, aK.YacC

BCEI'O

KonTakTHasi padora o0y4yawmmxcst CamocrosiTeJibHAsE
¢ mpenoaaBaTeieM 10 BUIaM Y4eOHbIX 3aHATHI pabora
Ilepuoa TeopeTnyeckoro 00y4eHust IMepuon
NPOMEKYTOYHOM
arrecTauMu
(ceccun)
3ausaTus 3ansaTus UK KCP | KD Kar CPxp | CP3k Cp
JIEKIIHOHHOTI'0 CeMHHAPCKOIo TIK
THIIA THUIIA
JI BJ JIP 113

A= I T~ B - I~

®opma
TeKylIero
KOHTPOJISA
yCIieBaeMoCTH,
MPOMEKYTOYHOM
arrecTanuu

PA3AEJ 1. JOKYMEHTAIIMOHHOE OBECIIEYEHME I1

POHECCOBUI_[I/RDPOBOfI TPAHCO®OPMAILINMN U PASPABOTKU ITPOJIYKTOB B
OJIEKTPOHHOU KOMMEPIINN

Tema
1.1.

Opranuzanus
JIOKYMEHTOO000p
oTa mmpu
uudposoit
TpaHchopMauu
"
PEUH)XKHUHUPHUHTE
ousHec-
MIPOLIECCOB B
JJIEKTPOHHOU
KOMMEPITHH

Joxkman,
TectupoBanue




Tema
1.2.

JlokyMeHTanuoH
HOE
obecrnieueHue
yIIpaBJICHUS
pa3paboTKoii
MPOIYKTA B
digital-cpene

Omnpoc,
TectupoBanue,
KonTposbHoe
3a/laHue

Tema
1.3.

PernmamenTanus
B3aHUMOJICHCTBU
S TIPU
yIpaBICHUH

U (POBBIMU
maThopMamMu u
9KOCHUCTEMaMH B
3JIEKTPOHHOU
KOMMEpLHUH

TectupoBanue,
KonTposbHoe
3a/1aHUE

PA3AEJ 2. JOKYMEHTAJIbBHOE COITPOBOX

OJIEKTPOHHOM BU3HECE

JEHUE OIIEPAIIMOHHOI'O, PUHAHCOBOI'O 1 MAPKETHMHI'OBOI'O MEHEJUKMEHTA B

Tema
2.1.

VYnpasnenue
KOHTEHTOM U
1M (POBBIMU
aKTUBaMU:
MOPSII0K
CO3JaHus,
XpaHEeHHs,
COTrJIaCOBaHUsA U
apXuBaIu

TectupoBanue,
KontponsHoe
3a1aHue

Tema
2.2.

JIOKyMEHTaIbHO
e
COIPOBOJKICHHUE
(uHAHCOBOTO
MO/JISITUPOBAHUS
U OLICHKH
MHBECTUIIMOHHO

TectupoBanue,
KonTpoasHoe
3a/laHue




v

nu
HpI/IBJIeKaTeJIbH
octu e-business

Tema
2.3.

Opranuzanus
MapKETHHTOBOT
0
JIOKYMEHTO000p
oTa B
AJIEKTPOHHOU
KOMMEPIIHH

TectupoBanue,
KonTposbHoe
3a1aHue

PA3EJI 3. OPTAHMU3ALIN

OHHO-ITPABOBOE 1 CEPBHCHOE

JIOKYMEHTALIMOHH

OE OBECIIEYEHUE TN ®P

OBOI'O BU3HECA

Tema
3.1.

JlokymMeHTauuoH
HOE
obecrieueHne
yIIpaBJICHUS
KJIUCHTCKUM
OIIBITOM U
CEpBUCHOTO
00CITyKHBaHHUsI

TectupoBanue,
KonTposbHoe
3a/laHue

Tema
3.2.

OpranuzanuoHH
ast CTpyKTypa U
periaameHTanus
paboThI
KOMaH/bl B
JJIEKTPOHHOU
KOMMEPLHH

TectupoBanue,
KonTponsHoe
3a/laHue

Tema

3.3.

WNudopmannonu
ast
0C30I1acCHOCTb,
IOPUINIECKUE U
¢buHaHCOBBIE
aCTIeKTBHI:
JOKYMEHTAJIbHO
e opopmieHue

TectupoBanue,
KoHnTtposbHOE
3a1aHUe




3J'ICKTpOHHI)IX

CACIIOK N

HepBI/IIIHOFO

yuéra
[IpomexxyTouHas 29 0 0 0 0 0 0 5 9 0 18 0 DK3aMeH
arTrecragus
Hroro 144 18 0 0 36 0 0 2 9 0 18 61

Hcnonvzyemvie cokpawyenus.

JI — nekuuu - 3aHATHS, IpelyCMaTPHUBAIOIIUE IPEUMYIIECTBEHHYIO Niepeady yueOHoH nHdopManuy o0yyaronimMes nejarorndeCKuMyu paboTHUKaMU OpraHu3ayi U (WIn) JTHHAMH,
NPUBJICKAEMBIMHU OpTaHU3aLUeN K peai3alui 00pa30BaTeIbHbIX MPOrPaMM Ha UHBIX YCIOBHSIX, ).

BJI — Buneo aexkmnuu.

JIP — mabopaTtopHbIie pabOTHL.

[13 — mpakTHyeckue 3aHATH (3a UCKIIIOYCHUEM JTa00paTOPHEBIX padoT).

UK — naauBuyaIbHbIE KOHCYJIBTALIUH.

KCP — KOHTpOJIb CaMOCTOSTETFHON pabOTHI

KD — koHCYnBTaIMN MIEpes HK3aMEHOM

KaTTak — KoHTakTHast paboTa Ha aTTeCTAlUIO B IEPHO/I DK3aMEHAIIMOHHBIX CECCUI

CPxp — camocrosTensHast paboTa Ha TOJATOTOBKY KYPCOBOM paboThl/ KypCOBOTO MPOEKTA.

CPak — camocTosTenpHas paboTa Ha IOJITOTOBKY K 9K3aMEHY.

CP — camocrosTenpHas paboTa B ceMecTpe Ha MOATOTOBKY K YU€OHBIM 3aHATHSIM.




3.2. CoaepxkaHue TUCIUILIUHBI

Pasnen 1. /lokymeHTanmuoHHOe oOecneyeHHe NpPoUeccOB HUPPOBOH
TpaHchopManuM U pa3padoTKU NPOAYKTOB B 3JIEKTPOHHOII KOMMeEPIIUHU

Tema 1.1. Opranuzanus JOKYMEHTO000poTa 1pu UHUPPOBOH
TpaHchopManMud W PeHHKMHUPUHTEe OM3HeC-TPOIECCOB B JIJIEKTPOHHOM
komMmepuuu. I1K-3.1; I1K-3.4

Hudposas Tpancpopmais AOKYMEHTOOOOpPOTa B €-commerce: Mepexo/y
0T OyMaxHBbIX K 351eKTpoHHBIM popmaTam (EDI, API, 6mokyeitn). PenmxuHupuHT
MPOLIECCOB: aHAJIU3 TEKYIIUX MMOTOKOB JTOKYMEHTOB, YCTpaHEHUE AyOIMpPOBaHUA,
BHEJIPEHHE CKBO3HBIX HHUGPOBBIX MapHipyToB. I[IpuMeHeHHe COBPEMEHHBIX
nudpoBeix TexHojoru (COHA/ECM cucremsl, podotusarus RPA, oGnaunbie
XpaHUJUIA) Il aBTOMaTU3aluu cOopa, mepedadyd, OOpaOOTKU U aHalu3a
ToKyMeHTOB. OTOOp UCTOYHUKOB MH(POPMAIIUU O JIYUIIUX MPAKTUKaX [UPPOBOTO
JIOKyMEHTOO0OpOTa (HAy4YHBIE€ CTaTbM, KEHChI MAapKETIUICHCOB, aHaJUTUKA
BeHJI0poB). IloAroroBka JOKYMEHTOB JUIsl 3aKJIOUYEHHS COIVIAIIEHUH O
COTPYJHUYECTBE C TpoBaijepaMu UUPPOBBIX pEIICHUN (JIMIICH3UOHHbBIC
noroBopbl, SLA, cornamenus o0 wuHrerpanuu). OueHka 3(QQEeKTUBHOCTH
BHEpEHUs1 HUPPOBOTO JOKYMEHTOO00POTA.

Tema 1.2. JlokymeHTALIMOHHOE 00ecTieyeHNe YIIPaBJIeHUs pa3padoTKo
npoaykra B digital-cpene. I1K-3.1; IIK-3.4

JIOKyMEHTUPOBAHHUE >KU3HEHHOTO LHMKJIAa LU(POBOro MpOayKTa (CaiT,
MOOMJIbHOE TpuiokKeHue, miuatdopma): TexHuueckoe 3amanue (T3), Oskior,
MOJIb30BaTeNIbCKUE HUCTOpUM, crenudukanuu API, yek-mucThl TecTUpOBaHUS,
penusHble 3aMmeTku. [Ipumenenue 1udposbix TexHosoruit (Jira, Confluence,
Trello, Git, Swagger) nmnsg KOJUIEKTUBHON pabOThl ¢ JOKyMEHTAIlUEH,
BEPCHOHUPOBAHUSA U aHaAJIM3a CTaTycoB 3agady. OTOOp MCTOYHMKOB HH(pOpManuu
0 TpeOOBaHMIX K MPOAYKTY (QaHAIMTHKA PBIHKA, METPUKH TEKYILEro MPOIYKTa,
oOpaTHasi CBs3b IMOJIb30BaTeNel, OeHuMapku KOHKypeHTOB). IloaroroBka
JOKYMEHTOB  JUIsl  3aKJIIOYEHHs  COTJIAIEHWH O  COTPYJAHHMYECTBE  C
pa3paboTurMKamMu, TECTUPOBILIMKAMH, MOAPSTIMKAMU (JOTOBOPHI HA pa3pabOTKYy,
aKTbl TPHUEMKH, CorjameHuss o0 ypoBHE yciuyr). Bueapenuwe cucTembl
JIOKyMEHTAITMOHHOTO 00eCTIeUeHUsI pa3pabOTKH.

Tema 1.3. PersameHTanusi B3aUMOACHCTBMS IPH YNPaBJICHUH
UU(ppoBbLIMU TLUIATGOPMAMH M IKOCHUCTEMAMH B JIEKTPOHHOW KOMMEPUUM.
INK-3.1; IIK-3.4

PernamenThl B3aMMOJEWUCTBHS YYAaCTHUKOB IUGPOBOM HKOCUCTEMBI:
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MapKeTIJIeHC — MpoJiaBel] — JIOTUCT — IUIATEeXKHBIM arperarop — KIIUEHT.
Tunel noKymeHTOB: pernameHTsl uHTerpaunu (API), cormamenus 00
nHOOPMAITMOHHOM OOMEHE, TMPOTOKOJBI O00padOTKM 3aKa30B, CTaHIAPTHI
BO3BpaToB. [IpuMeHeHHEe NHUPPOBBIX TEXHOJOTHH (CHCTEMBI YIpaBJICHUS
OUEPEHOCThIO,  aBTOMATH3allMs  YBEJIOMJICHHMM,  CKBO3HAas  aHAJIMTHKA
TpaH3akIuil) s cOopa, mepenayd U oOpabOTKH JAaHHBIX O B3aUMOJICHCTBHH.
OT60p UCTOYHUKOB MH(MOpPMAIMU O KOH(MDIUKTHBIX CUTYallUIX M Y3KHX MECTax
(Jtoru ommOOK, oOpalleHus B TOMICPXKKY, KypHajabl coObITHii). Iloaroroska
JOKYMEHTOB Ui 3aKJIOYEHHUS COIJIAIEHWH O COTPYIHHYECTBE MEXKIY
YYaCTHHUKAaMU HKOCUCTEMBI (ITApTHEPCKUE JIOTOBOPBI, AreHTCKUE COTJIAIlICHHS,
pernameHTel  uHopManumoHHoro  obmena).  Ouenka  3(PdeKTUBHOCTU
pEriaMeHTOB.

Paszgen 2. JlokyMeHTAJIbHOe CONPOBOKACHHE ONEPALMOHHOIO,
(pMHAHCOBOI0 1 MAPKETHHIOBOI'0 MEHEI’KMEHTA B JJICKTPOHHOM OHM3Hece

Tema 2.1. VYnpasiieHHe KOHTEHTOM M UHU(PPOBHIMH AKTHBAMU:
MOPSIIOK CO3aHUsA, XPaHEHUs1, corjiacoBanusi u apxuBanuu. I[IK-3.1; [1K-3.4

JIOKyMEHTUPOBAaHHE KOHTEHT-TIPOIIECCOB B  €-COMMErce: co3gaHue
(Texctel, ¢doto, BUAeo, 3D-momenu), corjacoBaHue (YEK-TUCTHI, CTaTYChI),
xpanenne (DAM-cucremsl), apxuBaiusi (monutuku retention). Kareropuwm
M(POBBIX aKTUBOB: KOHTEHT KapTOueK TOBapoB, OaHHEpHI, email-pacchuiki,
nocThl B corcersx. [Ipumenenne nudposeix TexHomoruit (DAM, CMS, PIM,
oONauHble XpaHWIMILA C T[paBaMu JOCTyma) sl 0OpaOOTKM M aHaiIM3a
UCIIOJIb30BAaHUsI KOHTEHTa (NMOMYJSpHOCTh, KOHBepcusi). OTOOp HMCTOYHUKOB
uH(popMauu AJi1 OOHOBJIEHHS] KOHTEHTA (aHAIIMTHKA TOMCKOBBIX 3anpocoB, A/B-
TECTbl, METPUKHU BOBJIEYEHHOCTH). [IoArOTOBKAa MOKYMEHTOB MJI 3aKJIIOUECHHUS
COTJIAIICHWM O COTPYJAHHYECTBE C KOHTEHT-TpoBaiaepamu (doTtorpadsi,
KOIMpANTepbl, JAW3aUHEpBl, CTYyIAWH) — JIOTOBOPBI AaBTOPCKOIO 3aKasa,
JIMIIEH3UOHHBIE JOTOBOPHI, aKThl MpUeMKHU. OeHka 3PEeKTUBHOCTH YIPaBICHUS
U(POBBIMU aKTUBAMH.

Tema 2.2. JlokymeHTAa/IbHOEe  CONPOBOXAeHHEe  (PUHAHCOBOIO
MOAeJHPOBAHUSI M ONEHKH WHBECTHIMOHHONW TNPHBJIEKATEJILHOCTH e-
business. ITK-3.1; IIK-3.4

OuHAHCOBBIC JOKYMEHTHI €-COMmerce mpoeKTa: MOJIeh FOHUT-25KOHOMUKHU
(CAC, LTV, AOV, ROAS), P&L, cash flow, nHBECTHITMOHHBIE MEMOpPAHIYM,
OousHec-mad. JlokyMeHTUpOBaHWE JOMyIIEHWH u cleHapueB. [IpuMeHeHune
uudpossix TexHosoruit (Excel ¢ makpocamu, Google Sheets ¢ API, Bl-cuctemsi,

(bUHAHCOBBIE CUMYJIATOPHI) sl cOopa U 0OpabOTKM JaHHBIX (BBIpYyUKa, 3aTPaThl,
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MapKHHAJILHOCTh), aHaJIM3a CIieHapueB W Busyainuzanuu. OTOOp MCTOYHHKOB
uHopMaIuu Il MOJAEIUpOBaHUS (Oyxrajrepckas OTYETHOCTh, METPHUKHU
aHanmutrueckux cucteM (GA, Metrica), MapKETHHTOBBIC OTYETHI, JTAHHBIC
KOHKYpeHTOB). IloAroToBka JOKYMEHTOB /ISl 3aKIIOYEHHUS] COTJIAIICHUM O
COTpYJHHYECTBE C  HMHBECTOpaMH,  OaHKaMH,  KpayJIWHBECTUHTOBBIMU
maTgopMaMy (MHBECTUIIMOHHBIC JOTOBOPBI, MEMOPaHAYMbI, odepThl). OlieHKa
WHBECTUIIMOHHOMN MPUBJIEKATEILHOCTH Ha OCHOBE pa3paO0TaHHBIX MOJICIICH.

Tema 2.3. Opranusanusi MapKEeTHHIOBOIO [JOKYMEHT0000poTa B
3ekTpoHHOH kommepuuu. [TK-3.1; IIK-3.4

MapkeTuHTOBbIE JIOKYMEHTBI B €-commerce: myonuuHas odepra,
JIOTOBOPBl  C TapTHEpaMH (areHTCKHE, Ha pPEKJIaMHBIE YCIIYTH), AaKThl
BBINIOJIHEHHBIX Pa0o0T, Opu(bl Ha KpeaTHB, MEAUAIIAHbI, OTYETHl O KaMIIaHUSX.
Cneunduka 3JEKTPOHHOTO JIOKyMEHTO000poTa: KBTU(PUITIPOBAHHAS
anekrponHas noxanuck (KOII), akuenTt odepTsl AecTBUSIMH, aBTOMaTHYeCKas
reHepanus akToB. [I[puMeHenne UG POBBIX TEXHOIOTUN (CUCTEMBI 3JIEKTPOHHOTO
nokymeHToobopota, CRM ¢ MoaynemM NOKYMEHTOB, HHTEIPALMU C PEKIAMHBIMUA
KaOuHeTaMu) JJsi cOopa M 0OpaOOTKM MJaHHBIX O KaMIaHUsIX (pacxXoibl,
kouBepcur, ROI). OT6op MCTOYHUKOB MH(POpPMALUU JIJII OTYETHOCTH (JaHHBIC
pPEKJIaMHBIX CHUCTEM, KOJUITPEKHUHra, BeO-aHanUTUKH). [onroroBka JOKYMEHTOB
JUISL  3aKJIFOYEHMS] COIJIAIIEHHMM O COTPYAHUYECTBE C MApPKETUHIOBBIMH
areHTCTBaMu, ppujlaHCepaMu, PEKIAMHBIMU IUIOIIAJIKAMU (JOTOBOPBI, paMOYHbIE

COTJIALLEHNS, aKThI). Ouenka s pexTuBHOCTH MapKETUHTOBOTO
JIOKyMEHTO000pOTAa.
Paznen 3. Opranu3zanMoOHHO-IPABOBOE " CepBHCHOE

JOKYMEHTALIMOHHOe o0ecnevyenne nudpoBoro Ou3Heca

Tema 3.1. lokymeHTAllUOHHOE O0ecleYeHHe YIIPABJIEHUS KJINEHTCKUM
ONbITOM U cepBUCHOTrO obcay:xkuBanus. I1K-3.1; I1K-3.4

JokymeHTHpoBanue kimeHTckoro onbita (CX) B e-commerce: KapTa ImyTH
kiuenTa (Customer Journey Map), crangaptsl oociyxuBanus (SLA), cKpuntsl u
MPOTOKOJBI OOLIEHUsI, MHCTPYKIMH IO 00paboTke oOpaiieHui, BO3BpPaTOB U
npereH3uil. JlokyMeHThl sl nogaepkku (0aza 3Hanuii, FAQ, 4ek-muctel aJis
ormepatopoB). [lpumenenne 1mdpoBbix TexHomoruii (Helpdesk-cuctemsr
(Zendesk, Freshdesk), wat-601h, CRM, cuctemsl cbopa oOpaTHOU CBS3M) AJis
cbopa 1 00pabOTKU TaHHBIX O KIMEHTCKUX OOpaIIeHUsSX (TEMbI, BpeMs PEaKIHH,
CSAT, NPS). Ot6op wuCTOYHMKOB HWH(MOpMaIMM [JIs YJIy4dIIEHHS CepBHUCa
(KypHaJIbI OOpallleHUid, 3amucHu JUaNoroB, OT3bIBbI, oOmpockl). IloarotoBka

JAOKYMCHTOB JJIA 3aKJIIOYCHHUA COTJIALICHUI 0 COTPYAHHUYCCTBC C
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ayTCOPCHUHTOBBIMH KOHTAKT-IIEHTPAMH, CEPBUCHBIMU MapTHEpPaMH (JOTOBOPHI HA
oOcnyxkuBanue, SLA, cornmamenus o KoHpuAeHIMaIbHOCTH). OreHKa
3¢ (HEKTUBHOCTH BHEAPECHHS CTAHIAPTOB OOCTY)KUBAHMUS.

Tema 3.2. OpraHu3anMoHHAsi CTPYKTypa M perjiaMeHTauusi padorbl
KOMaH/Ibl B 3JIeKTpoHHOH komMmepuuu. I1K-3.1; IIK-3.4

JIOKyMEHTHUpPOBaHUE OPTCTPYKTYPhI €-commerce KOMaH[Ibl: MOJIOKEHUS O
nojapasieneHusx  (MapkeTuHr,  pa3paboTka,  JIOTUCTHUKA,  MOJIJEPIKKA),
JOJKHOCTHBIE MHCTPYKUMHU, MaTpullbl oTBeTcTBeHHOCTH (RACI), permameHTsI
B3aumozencTus, cucteMbl KPI u rpelinos. [Ipumenenne nudpoBbIX TEXHOIOTUNA
(HRIS-cucrembl, KOpropaTHBHBIE TOPTAIbl, WHCTPYMEHTHI I IOCTAHOBKH
3amay (OKR, SMART) u cbopa naHHBIX O pe3yibTarax) st oOpabOTKU U
aHanu3a s(dexkruBHOCTH TiepcoHana (BeimosnHeHnue KPI, 3arpyska). Ot6op
MCTOYHUKOB MH(OpMAIUU A akTyanu3anuu opreTpykrypsl U KPI (ctparerus
KOMITaHUU, OTNIEPAIIMOHHBIE METPUKU, OEHUMApKHU MO PBIHKY, 0OpaTHas CBS3b OT
coTpyaHukoB). [loAroroBka TOKYMEHTOB /I 3aKJIIOUEHHUS COTJIAIIEHUH O
COTPYIHHYECTBE C KaJIpoBbIMU areHTcTBamMH, HR-moapsaunkamu, mnardopmamu
JUIs TIOMCKa TiepcoHana (JoroBopsl Ha moabop, oka3zanue HR-ycayr). Orenka
3¢ (HEKTUBHOCTH OPTCTPYKTYPHI U PETIAMEHTOB paOOThl KOMAH/IbI.

Tema 3.3. HWuHpopmMaumonHass 0e30laCHOCTb, HOpHUAMYECKHE U
(puHaAHCOBBIE AaCHeKTbI: JOKYMEHTAJIbHOe O(opMIIeHHE 3JIEeKTPOHHBIX
caesiok u neppuuHoro yuéra. [1K-3.1; IIK-3.4

JIOKyMEHTHUPOBAaHHE JIEKTPOHHBIX CIIEJIOK B €-commerce: opepTa, aKLenT,
CUYeT, OJJEKTPOHHBIM uyek (54-D3), noroBop-odepTa, MOIH30BATEIHCKOE
COrJjalleHue, TOJUTUKAa OOpabOTKM MEepCOHANbHBIX JaHHBIX (152-D3).
[TepBuunsii yuet B rudpe: YIIJI, akTel, Hakmagabie B d5ekTpoHHOM BUae (3/10).
FOpunnyeckas 3naunmocth: KOII, mpupaBHHBaHWE K OyMaXHBIM HOCHTEIISIM.
[Tpumenenune tudpoBbix Ttexuomoruit (cucremsr 0 (Hdmamox, CBUC),
kpunrorpadusi, OnmokyetH st (QUKcalMU  CHEJNOK, HMHTerpamust ¢
OyXTaJTepCKUMH CHUCTeMaMHu) IS cOopa, mepenadyu, oOpabOTKM M aHaiu3a
JAHHBIX 1O caeiakaMm (000poThl, AeOuTopka, Hanoru). OTOOP HCTOYHMKOB
uHpopMaMu O  MOPaBOBbIX U (UHAHCOBBIX  pHUCKAX  (M3MEHEHHS
3aKOHOJIATEIbCTBA, CyneOHas mpakTuka, pazbsicHenus ®HC u PockomHuanzopa).
[ToaroroBka JOKYMEHTOB MJi 3aKJIIOYEHUSI COIVIAIIEHUH O COTPYAHUYECTBE C
omeparopamu JIO, OaHkamu, TJIATEKHBIMA CHUCTEMAaMH, IOPUIAYECCKUMH U
ayJIMTOPCKUMU KOMITAHUSIMU (JAOrOBOphl Ha OOCTY>KHMBaHHWE, COTJAIIeHUs 00
nHpopMarimoHHOM oOMeHe, 6aHKOBCKHE rapanTur). Obecneuenrne 6€30MacHOCTH

U IOPUAMYECKOM YHCTOTHI JOKyMEeHTooOOpoTa. IIpuMeHeHHne COBpEMEHHBIX
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OUPPOBBIX  TEXHOJIOTMH W  NPOTPAMMHBIX  TPOAYKTOB  JUIS  PEIIEHHS
npo(ecCHOHANBHBIX 3a/ay MO0 O00ECIeYeHHI0 Oe30MacHOCTH W COOIIOACHUIO
MIPABOBBIX TPEOOBAHUIA.

4. Tunsl OOCHOYHBIX MATCPHUATIOB, ITOKA3AaTCIIN U KPUTCPUHN OLICHUBAHHA

4.1. Onenounsie Marepuansl no auctumivae b1.B.01.01 DnexrponHas
KOMMEpIIMS BXOASAT B COCTaB OIICHOYHBIX MAaTE€pUaJOB MO 00pa3oBaTEIbHOU
nporpamme. COBOKYNHOCTh OLEHOYHBIX MATE€pUAjOB MO BCEM JHCLUILIMHAM
(MonmynsiM) 00pa30BaTeNbHOW MPOTPAMMBbl  COCTABJISIIOT  (POHI  OIEHOYHBIX
cpenctB (maee — POC). ®OC wucnonpzyercs OpH MPOBEACHUH TEKYLIETO
KOHTPOJISL YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTeCTalMU 00YYaroIMIMXCs C LIEIbI0
OLICHMBAHUSI  JIOCTIDKCHHMS]  OOYYAIONIMMHCS  IJIAHUPYEMBIX  pe3yJbTaTOB
oOyJeHus.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUHBIX 3aJJaHUN Pa3IUYHOTO
TUIIa U YPOBHS CJIOXHOCTH, BKJIFOYAE€T KPUTEPHUH U IIKAJIbI OLIEHUBAHUSA, a TAKXKe
«KJIIOUYM» npaBWiIbHBIX 0TBETOB. POC (popmupyercs Kak OTAEIbHBIN TOKYMEHT
Y XpaHUTCA B JJIEKTPOHHOM BHJIE, nocTyn K @OC npenocraBieH OrpaHuYEHHOMY
KpyTy JIUII.

4.3. Jlmg caMOCTOATENbHON paboThl OOydYarOMIMXCS TMPH TMOATOTOBKE K
TEKyIIeMY KOHTPOJIO yCIIEBAEMOCTH U MPOMEKYTOUHON aTTecTaluu B paboumux
nporpaMmax JUCLMIUIMH Pa3MEIIECHbl TUIIOBBIE TPOBEPOUHbIC 3a/IaHUS, KOTOPbIE
MOXHO YCJIOBHO pa3/ielIuTh Ha 3aJaHus 3aKpPbITOr0, KOMOMHUPOBAHHOIO U
OTKPBITOTO TUIIOB.

3amaHus 3aKpBITOrO THUIMA — 3TO TECTOBBIE 3aJlaHUS, B KOTOPBIX KaXKIbIH
BOIIPOC  COIMPOBOXKJAETCA TOTOBBIMH BAapUaHTAMH OTBETOB, W3 KOTOPBIX
HE0OXOMMO BBIOPATH OJWH WJIM HECKOJBKO MPaBUIBHBIX.

3amanusi KOMOMHUPOBAHHOTO THIIA — ATO TECTOBBIC 3aJaHUS, B KOTOPHIX
KaXJIbIi BOIPOC COMPOBOXKIAETCA TOTOBBIMU BapUaHTAMH OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpATh OJWH WJIM HECKOJIbKO TMPaBWIBHBIX U OOOCHOBAaTH CBOM
BBIOOD.

3amaHusi OTKPBITOTO TUIA — 3TO 3a/IaHUsI, B KOTOPBIX HA KaXIbI BOIMPOC
JOJKEH OBITh MPEAJIOKEH Pa3BEPHYThIN 000CHOBAHHBINA OTBET.

B 3aBucuMocTM OT THUNa 3aJaHUsd PEKOMEHAOBAHBI OIpEAeICHHas
MOCJIEA0BATEIbHOCT BBINOJIHEHUSI W CUCTEMa OIECHUBAHUS BbBIIOJIHEHUSA
3a1aHUM.
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4.4. Tunsl SaﬂaHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPUHW ONCHHUBAHUA

TUIT 3BAHAHUSA NMHCTPYKIUA CIHIEHAPHMU BBITTOJIHEHW S KPUTEPUUM OLIEHMBAHUA
3aaHue 3aKphITOrO [TpounTaiite Tekcr, 1.BHrMaTenbHO MPOYUTATh TEKCT 3aJJaHUS U MTOHSTh, OTBeT cuuTaeTcsi BEpHbIM, €CIIH
THUIIA C BBIOOPOM BBIOEpUTE YTO B KQUECTBE OTBETA OXKUIACTCS TOJBKO OJUH U3 NPaBUJIBHO yKa3aHa mudpa uiu

OZHOTO ITPAaBUWJIBHOTO
OTBETA U3 HECKOJIBKHUX
BAPUAHTOB
MPEII0KEHHBIX

HpaBHJ’IBHBIfI OTBCT

MPEIOKEHHBIX BAPUAHTOB.

2. BHuMarenabHO MPOYUTAThH NPEAIOKEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OJJMH BEpHBIIl OTBET.

4. 3anmucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 uiu B).

OykBa

BallaHI/IC 3aKpPbITOI'O
THUIIa Ha YCTAHOBJICHUC
COOTBCTCTBUA

[TpouwnTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTEnbHO NPOYNTATh TEKCT 3aJJaHUs U TIOHSATD,
YTO B KQUECTBE OTBETA OXKHJIAIOTCS Maphl SJIEMEHTOB.
2. BHuMarenabHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOTIPOCHI, yTBEPKACHUSA, (PAKTHI, ITOHATHS U T.1.;
CIHMCOK 2 — YTBEP)KJICHHsI, CBOWCTBA OOBEKTOB U T.JI.
3. ConocTaBUTh IEMEHTHI CIIUCKA 1 ¢ AneMeHTaMu
crnucka 2, chopMUpOBaTh Mapbl 3JIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U LIU(DpHI (B
3aBUCUMOCTH OT 3aJlaHMsI) BApUaHTOB OTBETa
(manpumep, Al unu b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
MPaBUIBHO YKa3aHbI HUDPHI HITH
OYKBBI

3ajaHue 3aKpbhITOro
THUIIAa C BEIOOPOM
HECKOJIbKUX
IMPpaBUJIbHBIX OTBCTOB
U3 HECKOJIBKUX
BapUaHTOB
MPEAI0KEHHBIX

IIpounTaiite TeKCT,
BBIOEpUTE
MIPABUJILHBIE OTBETHI

1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJJaHUS U ITOHSATH,
YTO B KAYECTBE OTBETA OKUAETCS HECKOIBKO
IIPABWJIBHBIX OTBETOB U3 MIPEIIOKEHHBIX BAPUAHTOB.
2. BHMMaTeabHO MPOYUTATh MPEAIOKEHHBIE
BapHaHT-Thbl OTBETA.

3. BeiOpaTh HECKOJIBKO MPaBUIBLHBIX OTBETOB.

4. 3anucaTh TOJIBKO HOMepa (M1 OYKBBI)
BbIOpaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 nimm A
).

OTBeT cunTaeTcs BEPHbIM, €CITU
MPaBUIILHO YCTAHOBIIEHBI BCE
COOTBETCTBUS (IIO3UIIUHU U3
OJIHOTO CTOJIOIA BEPHO
COIOCTABJICHBI C MTO3UIUSIMU

JIPyroro)

3agaHue 3aKphITOTO
THIIA Ha YCTAHOBJICHUE

[IpounTaiite TEKCT U
YCTaHOBHUTE

1. BHUMaTeIpHO MPOYMUTATh TEKCT 3aIaHUS U
MMOHSTh, UTO B KAUECTBE OTBETA OXKUIACTCS

OTBeT cunTaeTcs BCPHBIM, €CJIHN
IMPpaBHUJILHO YKa3dHa BCA
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IIOCJICA0BATCIbHOCTHU

noCICcaA0BaTCIbHOCTDb

[10CJIEZI0BATENBHOCTD JIEMEHTOB.

2. BHUMaTenapHO MPOYUTATh MPEATIOKEHHBIE
BapHAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATENLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IIUGPHI (B 3aBUCUMOCTH OT
3aJlaHus1) BAPUAHTOB OTBETA B HY)KHOMH
1ocJIeIoBaTeIbHOCTH (Hanpumep, bBA wmm 135).

MOCJIeI0BATEIBHOCTD UMD

3amanue
KOMOMHHPOBAHHOTO
THUIIa C BHIOOPOM
OJIHOTO MPaBUIHLHOTO
OTBETA U3
MPEJIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

IIpounTaiite TekcT,
BBIOCpHTE
MPaBUIbHBIN OTBET U
3aMUIINTE
apryMEHTHI,
000CHOBBIBAIOIIUE
BbIOOp OTBETA

1 .BHUMaTENhHO IPOYNTATH TEKCT 3aJaHHS U TIOHSTD,
YTO B Ka4eCTBE OTBETA 0XKHUAAETCS TOJIBKO OJUH U3
NPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTeapHO MPOYUTATh MPEATIOKEHHBIE
BapHUaHTHI OTBETA.

3. BoiOpath 0J1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (U OYKBY) BIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOLINE BBIOOD
oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHMS).

OTBeT cYMTACTCS BEPHBIM, €CIIH
HpaBHIBHO yKa3aHa nudpa uiu
OyKBa ¥ MPUBEICHBI
KOPPEKTHBIC apryMEHTBL,
UCIIOJIb3yEeMbIC TIPH BBIOOPE
oTBeTa

3aiaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

IIpounTaiite TeKCT U
3alUIINTE
pa3BEPHYTHIN
000CHOBaHHBII OTBET

1. BEHUMaTenpHO MMpOYHTaTh TCKCT 3aJIlaHUS U ITIOHATH
CYTb BOIIPOCA.

2.Ilponymath JIOTUKY U TTOJHOTY OTBETA.

3.3amucarb OTBET, HCIIOJIB3YsI YETKHE KOMIIAKTHbIE
(bOpMyIUPOBKH.

4.B ciy4ae pacyeTHOM 3aauu, 3anMcaTh pelieHue u
OTBET

OTBeT cunTaeTCs BEPHBIM:
1. OTcyTcTBHE (haKTHUECKUX
OLIMOOK.

2. PackpbiTe o0bema
HCIMOJIb3YEMbIX MOHATUN
(mosiHOTa OTBETA).
3.060CHOBaHHOCTb OTBETA
(HaIMuue apryMeHToOB).

4. Jlornueckas
M0CJIEeI0BATEIbHOCTD
M3J1araeMoro MaTepuana.
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4.5, OOmas 1mIKaja OLEHUBAHMUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTecTaluu oOydaromuxcs ¢ nmpuMeHeHnemM bPC
Homnenkoro ¢punuana PAHXul'C.

HUrorosas ECTS
0ajlILHAA TpagunuoHHasi cucremMa bunapuas Aost Tpajm- i
b cucrema | e | 7ot
OIICHKAa CHCTeMBbI
90-100 OTIn4yHO A P/ Passed
80-89 Xoporo 3a9Tero B P/ Passed
75-79 C P/ Passed
70-74 VY IOBJIETBOPUTEIILHO B P/ Passed
60-69 p E P/ Passed
0-59 HeynoBiaeTBOpUTEIHLHO He 3auteno F F/Failed
CooTHolmieHne  OauIOB  3a  TEKYIIMH  KOHTPOJb  YCIEBAEMOCTH H
MPOMEKYTOUHYIO aTTECTAIMIO, a TAKXKE MMOBTOPHYIO MIPOMEKYTOUHYIO aTTECTAIUIO:
MaxkcumanpHast cymma | MakcuMaiibHast MakcumanbHasg MakcumanbpHasg
0aJIoB 3a TEKYITUN cymMMma 0ajlioB 3a UTOTOBasd cymMa 0ajuioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OayutbHas MTOBTOPHYIO
yCIIEBAa€MOCTH aTTECTALIAIO OILlEHKa MIPOMEKYTOUYHYIO
aTTECTAIHIO
100 6asutoB 100 GayutoB 100 6atoB 100 6amtoB
5. @opMBbI aTTECTAINM, TUTIOBbIE OIIEHOYHbIE MATEPHUAJIBI 1JIA

TeKyLIero KOHTPOJIsl yCIIeBAeMOCTH 00y4al0IIMXCs, KPUTEPUHU U IIKAJIbI
OLICHMBAHMSA MO0 KOHTPOJIbHBIM TOYKAM

5.1. B xone peanuzanuu aucuuriuibl b1.B.01.01 DnekTponHas koMMepius
UCIIOJIB3YIOTCSL  clieAyromue  (OpMbI  TEKYIIETO KOHTPOJIS — YCIIEBAaEMOCTHU
oOy4Jaroruxcs (B TOM YHCIIe, 33JJaHUs K KOHTPOJIbHBIM TOUKaM):

OIIpOC, TCCTUPOBAHUC, NOKJIAad, KOHTPOJIILHOC 3aaHUC.

CucreMa olleHUBaHUs 3HAHUM 1O BUAaM y4eOHOU NEATeIbHOCTH
Kpurepun ouenmuBanus onpoca:

banbl Onucanue Kputepus
OOyuaromuiics TMOJMHO HW3JIaraeT MaTrepuayi (OTBE4aeT Ha
3 BOINIPOC), JaeT MPaBWIbHOE ONpEJEICHUE OCHOBHBIX
MOHSTUH; OOHApYKMBAaET MOHMMAHUE MaTepuaga, MOXKET




000CHOBaTh CBOM CYXJEHMs, MPUMEHUTh 3HAHMUS Ha
MpaKTUKe, TPUBECTH HEOOXOIUMBIE MPUMEPHI HE TOJIKO U3
y4eOHHKa, HO M CAMOCTOSITEIbHO COCTAaBJICHHBIC, W3JIaraer
MaTepuaj MOCJIEN0BAaTEIbHO U NPAaBWIBHO C TOYKU 3PEHUS
HOPM JIMTEPATYPHOTO SI3BIKA.

OOyyaromuiicsa JaeT OTBET, YJIOBJIETBOPSIONIMI TEM K€
TpeOOBaHUAM, UTO U ISl OLEHKU «OTIMYHO», HO JTOMYCKaeT
1-2 ommOKH, KOTOPBIE CaM K€ UCIpaBisieT, U 1—2 HegoueTa
B TOCIEAOBATEIBHOCTH M SI3BIKOBOM  O(OPMIICHUU
M3J1araeMoro.

OOyuaromuiics OOHAapy>XMBaeT 3HAHUE M [MOHUMAaHUE
OCHOBHBIX MOJIOKEHHUI JaHHOW TEMbI, HO U3JIaraeT MaTepuall
HETIOJIHO U JIOMYCKAET HETOYHOCTH B OINPENICIICHUH TOHITUI
W (OPMYITHPOBKE MPABHII; HE YMEET JOCTATOYHO IIyOOKO
M JI0OKa3aTelIbHO OOOCHOBAaTh CBOM CYXICHHUS W IMPUBECTU
CBOM TPUMEpPHI; U3JaracT maTepuan HEMoCIeq0BaTEeIbHO U
ITONYCKAeT OMIMOKH B SI3BIKOBOM O(hOPMJICHUH M3JIaraeMoro.

OOyuaromuiics  OOHapy»XMBAaeT  HE3HAHUE  BOIPOCA,
TOMYCKaeT OMMOKH B (POPMYIUPOBKE ONpPENEICHUN U
MpaBWi, HWCKWKAIOIMIME WX CMBICH, OECHOpAJOYHO H

HCYBCPCHHO M3JIaracT MaTCpHraJl.

Kpurepuu onieHuBaHusI TECTOBBIX 3aJaHUN:

Bab Onucanue kpurepus
Cebiie 80% npaBuibHBIXOOyUaroUMiics JEMOHCTPUPYET
4 OTBETOB. riiyOOKO€ II03HaHHE€ B OCBOCHHOM
MaTepuae.
Ceoimie 70% mpaBuibHBIXOOyYaOmUMcs  MaTeprall  OCBOEH
3 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OLIMOOK.
Ceoimie 50% npaBuibHBIXOOyUaOIUMCS MaTepual OCBOCH HE
2 OTBETOB. MOJTHOCTBIO, MMEIOTCSl 3HAYUTEIIbHBIC
poOeJIbl B 3HAHUSX.
Menee 50% mnpaBmIbHBIX[(OOYUAOITUMCST MaTepral HE OCBOEH,
0 OTBETOB. BHAHUS oOy4aronierocs HUXKE
0a30BOT0 YPOBHSI.

Kpurepun oueHnBanus n0knana:

Hara3oH
Kputepuu ouenku I[6aJ'IJ'IOB Onucanue Kputepus
Conepxanue u 1 JletanpHOE, TOCTEAOBATEIBHOE OIKMCAHUE
PACKPBITHE TEMBI BCEX ATAIlOB ¢ KOHKPETHBIMU NMPUMEPAMHU
I'pamoTHOCTH 0,5 CoOmroeHpl BCe IpaBWja TI'PaMMAaTHUKHU
b
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W3JI0KESHUS opdorpaduu U NyHKTyallUH
EnuHabpli  CTHMIBP  HW3J0KEHUS, TOYHBIC
CtuancTtuka 0,5 (bOopMYyIUPOBKH, YMECTHOE MCIIOJIH30BAHUE
TEPMHHOB, JJAKOHUYHOCTh
YUéTkas IOCIEIOBATEILHOCTh HM3JIOKCHHUS,
Jloruka u3noxeHus 0,5 JIOTUYECKUE CBSA3U MEXKIY YaCTAMU TEKCTA,
apryMEHTBI MMOJITBEPKIAI0T BHIBOIbI
YHUKaIbHBIN OOAXO0[ K TEeME,
OpHIHHATBHOCT 0.5 HECTaHJapTHHIC pelieHus,
MHHOBAIIMOHHBIE  HAEH, COOCTBEHHAs
MIO3UIIMSI aBTOpa
HMToro MmakcuMajbHO: 3

Kpurepnun onieHMBaHNs KOHTPOJIBHBIX 3aJaHUM:

banbl Onucanue KputTepus
4 OOyuaronuMcest 3aJJaHue BBIMOJHEHO 0€3 OMIMOOK M B MOJIHOM
o0BeEMe.
OOyuaroruMcsi B II€JIOM  3aJlaHWE  BBIMIOJIHEHO, HMEIOTCS
3 OTJEJBbHBIC HETOYHOCTH WJIM HEIOCTATOYHO IOJHEIC OTBETHI, HE

COACPKAIINC OIITMOOK.

OOyyaronuMcesi  JOMYIIEHbI  OTJACJIbHBbIE  OIIMOKM  MpH

2

BBITIOJTHEHUH 3aJaHus

VY oOyuaroiierocss OTCYTCTBYIOT OTBEThl Ha OOJIBIIIMHCTBO
0-1 BOIIPOCOB 33JlauH, 3aJJaHUE HE BBINOJTHEHO WJIM BBIOJHEHO HE

BEPHO.

5.2. TunoBble OIECHOYHBIE MaTEpHaNbl JUISI TEKYIIEr0 KOHTPOJS
yCIIEBAEMOCTH 00YJarOIInXcs (BHE KOHTPOJIBHBIX TOYEK):

Pazgen 1. JlokymeHTanMOHHOe o0ecneyeHue mnpoueccoB uugposoi
TpaHchopMauu U Pa3padoTKM MPOAYKTOB B 3JIEKTPOHHON KOMMEPIIUN

Tema 1.1. Oprasnumzanuss J0OKYMeHTO000poTa npud  uuPpPoOBOM
TpaHchOpMAMM ¥ PEeUMH:XKUHUPUHIEe OU3HEC-MPOLECCOB B JJIEKTPOHHOM
komMmepuuu. IK-3.1; IIK-3.4

Temarnka MOKJIaJI0B:

1. CymHocTs 1udpoBoii TpanchopManuu kak GyHAaMEHTATBHOTO U3MEHEHUS
Ou3Hec-Mojieiel U ONepallMOHHBIX MPOIIECCOB.

2. MeTononorusi peuHXUHUPUHTA OU3HEC-TIPOLIECCOB: MEPENPOEKTUPOBAHNE
MPOLIECCOB sl MOBBIMIEHUS 3(P(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH.

3. Ilpumenenne mu@pPOBHIX TEXHOJOTUN i cOOpa W aHANMHM3a MaHHBIX O
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TEKYIIUX OU3HEC-TIPOLIECCaX.

4. OueHka BO3MOYKHOCTEW M 1LIE€JIECOOOpPa3HOCTH HCIOJB30BaHUS LUPPOBBIX
TEXHOJIOTUH B IEATEIIBHOCTH OpraHU3aluu.

5. Hcnonb3zoBaHue NOPOrpaMMHBIX MOPOAYKTOB JJIs  MOJEIUPOBAHMUS,
ONTUMU3ALIUU U TpaHC(hHOpMaLIUK OU3HEC-TIPOLIECCOB.

6. IlpumeHeHue COBpEeMEHHBIX UU(MPOBBIX TEXHOJOTHN JUIS pEIIeHUs
po(hecCHOHANBHBIX 3a71a4 M0 PEMHKUHUPHUHTY.

MeToanuecKrue PeKOMEHIALMHU 10 TOJATOTOBKE JIOKJIA/a.
HOI[I‘OTOBK& JOKJIaga CHOCO6CTBy€T q)OpMI/IpOBaHI/II-O HAaBBIKOB

UCCIIEIOBATENLCKON PabOThI, pacIIUpseT MO3HABaTEeIbHbIE WHTEPECHI, MPUyYaeT
KPUTHYECKH MBICTUTH. [Ipu HanmucaHnuu AOKIaga Mo 3aJaHHOW TeME COCTaBIISETCS
IUTaH, TOOMPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ HCTOYHUKAMH,
CHUCTEMAaTHU3UPYIOT MOTYYCHHBIE CBEICHHUS, AETAI0T BBIBOIBI U 0000IIEHUSI.

[lonroroBka  pokmaga  Tpebyer  oT  oOywaromierocss — OoJbLION
CaMOCTOSITEIBHOCTU U CEPhE3HOM MHTEJUIEKTYyalbHOM padOThI, KOTOpas IMpPUHECET
HauOOJIBIIYIO MOJIB3Y, €CIHM OyAeT BKIIOYATh ¢ ce0s CIeAYIOIINE 3Tallbl: U3yUYeHUE
HauboJsiee BaXKHBIX HAYYHBIX paOOT MO JaHHOH TeMme, NepeyeHb KOTOPBIX JAET caM
MpEnoAaBaTelb; aHAJIN3 U3yUYeHHOTO MaTepuala, BhIIeIEHHEe Hanbosee 3HAYUMBIX
JUTSL pacKpBITUS TeMbI ()aKTOB, MHEHUH Pa3HBIX YUCHBIX M HAYYHBIX MOJIOKECHUH;
000011I€eHHE U JIOTUYECKOE MOCTPOCHUE MaTepuaia AOKiIajaa, Harpumep, B hopme
pa3BepHYTOro IUIaHA; HaMMCAaHWE TEKCTa JOKJIaga ¢ COOJIOAeHHEM TpeOoBaHMA
HAyYHOT'O CTHUJISL.

[TocTpoeHue nokiana BKIOYAET TPU YACTH: BCTYIUIEHUE, OCHOBHYIO 4acTh U
3aKytoueHue. Bo BCTyIuleHHMH yKa3bIBaeTCsl TeMa JOKJaja, YCTaHABIIMBAETCS
JIOTHYECKasi CBS3b €€ C IPYTMMH TeMaMH WM MECTO PacCMaTpUBAEMOM MPOOIEMBI
cpeau Apyrux mpoOjieM, HaeTcsi KpaTKuid 0030p HMCTOYHHMKOB, Ha MaTepuase
KOTOPBIX pacKpbiBaeTcs TeMa M T. 1. OCHOBHAas 4acTh JODKHA WMETh YETKOE
JOTHYECKOE IOCTpPOEHHEe, B HEW JOJDKHAa OBbITh packpbiTa TeMa Jaokiaaa. B
3aKJIIOUEHUU  OOBIYHO  TMOABOJATCS  UTOTH,  (DOPMYIHPYIOTCS  BBIBOJBI,
MOTYEPKUBACTCS 3HAUEHUE PACCMOTPEHHON MPOOJIEMBI U T. .

TecToBLIE 3a1aHUL:

TECT 1.

BHHUMaTENBbHO NMPOYMTATH TEKCT 3aJaHUs U IIOHATh, YTO B KAa4eCTBE OTBETA
0’KMJIAETCS TOJIBKO OJITMH M3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYNTATH IPEAJIOKEHHBIE BADUAHTBI OTBETA.

Br16paTh 01uH BEpHBIil OTBET.
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3anucaTh TOJIbKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

PenHXuHUPUHT OM3HEC-TIPOIIECCOB B MEPBYIO OUEPEIb MPEAIOIIAraeT:

a) HOCTENIEHHOE YIyUIIeHNE CYIIECTBYIOIUX IPOLECCOB;

0) paaukalbHOE MEPENPOSKTUPOBAHUE MPOLIECCOB «C HYJIS» JJI JTOCTHXKECHUS
CYIIECTBEHHOT'O MOBBIIICHUS 3()PEKTUBHOCTH;

B) TOJIBKO BHEIPEHHE HOBOTO MPOrpaMMHOr0 obecriedeHusl 0e3 M3MEHEHUs
IPOIIECCOB;

I') COKpaIlleHHUe 1ITaTa COTPYAHUKOB.

TECT 2.

BHuMarenpHO NpOYMTATh TEKCT 3aJaHUS M IMOHATh, YTO B KAYECTBE OTBETA
0’KMJIAETCSI HECKOJIBKO NIPaBUJIBHBIX OTBETOB.

Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucath TOJIbKO OYKBBI BBIOpaHHBIX BAPUAHTOB OTBETA.

KitoueBbiMu  dneMeHTaMu  UPPOBOM  TpaHchopManuu OU3HEC-TIPOLIECCOB
SIBJISTFOTCSI:

a) pyHIaMeHTaIbHOE U3MEHEHHE OU3HEC-MO/IENe;

0) mepenpoeKTUPOBaAHUE OTIEPAIMOHHBIX MPOIIECCOB;

B) NOHMMaHHUE MPUHIIMIIOB PA0OTH COBPEMEHHBIX IIU(POBBIX TEXHOIOTHUI;

') COXpaHEHHEe TPATUIIMOHHBIX CIIOCOOOB BeJICHUS OM3HECa;

1) TpUMeHeHHEe MUGPOBBIX TEXHOJIOTHUM JIJIsi COOpa U aHAJIN3a JaHHBIX.

OCHOBHBIMM  3aJlauaMHl  TNPUMEHEHUS UU(PPOBBIX  TEXHOJOTUNA  TIPH
PEUHXMHUPHHTE OM3HEC-TTPOIIECCOB BHICTYMAIOT:

a) cOOp M aHaJU3 JTaHHBIX O TEKYIIUX Mpolieccax;

0) MoJenMpOBaHME U ONTHUMHU3AIMUS OH3HEC-TIPOIIECCOB C  IMOMOIIBIO
MPOTPAMMHBIX TTPOTYKTOB;

B) OIICHKa BO3MOKHOCTEH U II€J€CO00pPa3HOCTH HCIOIL30BaHUS ITUGPOBBIX
TEXHOJIOTUH;

T) penieHue npodhecCuoHaIbHBIX 33/1a4 M0 TpaHC(HOpPMAIIHH MTPOIIECCOB;

1) TIOJIHAsl aBTOMAaTHU3allusl BCeX OM3HEC-TPOIIecCOB 0€3 yuacTHs YesIOBeKa.

[IpyumMeHeHne MpOrpaMMHBIX MPOAYKTOB [UJIsi MOJEIHMPOBAaHUA OH3HEC-
IIPOLIECCOB MTO3BOJISET:

a) BU3yaJM3UpOBATh TEKYIIHUE U OyAyIIHe MPOLECCHI;

0) BBISBIIATH y3KHe MecTa U Hed(D(PEeKTUBHBIE OTepallii;

B) MPOBOJIUTH CPABHUTEIIHHBIN aHAIN3 «KaK €CTh» U «KaK JOJIKHO OBITHY;
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F) ABTOMATU4YCCKH IIPUHHUMATL CTPATCTHYCCKHUEC PCIICHHA 3a PYKOBOACTBO,
I[) OIITUMHU3NUPOBATDH UCIIOJIb30BAHUC PCCYPCOB OPraHu3aIum.

Tema 1.2. JlokyMeHTallHOHHOE OOecneyeHUHe YyNpaBJieHUsI Pa3pabdoTKoOi
npoaykra B digital-cpene. I1K-3.1; IIK-3.4

Ompoc

Bormpocs 115 ompoca:

No | Coneprkanue Borpoca
ILI1.

Jlaiite onpesiesieHne yrpaBieHus pa3paboTKoi mudpoBoro mpoIykTa

Uto siBiIsieTcsl IIaBHOM 0COOCHHOCTBIO yIIpaBieHUsl pa3paboTKoil nudpoBbIX MPOAYKTOB

[lepeuncanTe OCHOBHBIE JTAlbI JKU3HEHHOTO IIMKJIA IIM(PPOBOTO MPOTYKTa

Uto noHMMaeTcs moJ Kpocc-QyHKIIMOHATbHOW KOMaHI0HM B pa3paboTKe MPOIYKTa

HazoBute npuHLUIIBI pabOThl COBPEMEHHBIX HU(POBBIX TEXHOJIOTHH pa3padOTKH

SHEAEIIS AN L

Hepe‘lI/ICHI/ITC OCHOBHBIC ITPOTPAaMMHBIC TPOAYKTBI JJI1 YIIPABJICHUSA OPKJIOTOM H
OTCJICKMBaAHHUA 3a/a4

7. | Uto xapakTepu3yeT HEMPEPHIBHYIO MTOCTABKY LIEGHHOCTH B pa3paboTke uppoBOro
IIPOJYKTa

8. | YkaxuTe OCHOBHBIEC IU(PPOBBIC TEXHOIOTHHU 115l cOopa u 00pabOTKH JaHHBIX O
TpeOOBaHUAX U Iporpecce pazpaboTKu

9. | Yro moHMMaeTCs TIOJ] OIIEHKOH 11eJIecO00pa3HOCTH MPUMEHEHHS HHCTPYMEHTOB
pa3paboTKu

10. | YkaxwuTe 1esb IPUMEHEHUsI COBPEMEHHBIX IN(POBBIX TEXHOJIOTUN M MTPOrPAMMHBIX
IIPOJYKTOB B YIIPABICHUU IIPOJYKTOM

TecToBLIE 3a/1aHUS:

TECT 1.

BHUMarenpHO MpOYMUTATh TEKCT 3aJaHMsl U MOHATh, YTO B KayeCTBE OTBETA
OXKUJAETCS TOJIBKO OJIMH U3 NMPEIJIOKEHHBIX BAPUAHTOB.

BHUMarenpsHO NpOYNUTATh MPENIOKEHHBIE BADUAHTHI OTBETA.

Br16parh o/vH BEpHBIN OTBET.

3anucarb TOJIbKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

Vhpasnenue pa3zpaboTKol MNpoaykra B HUGPOBOM cpele Mpexae BCEro
XapaKTepU3yeTCs:

a) UCTIOIb30BAaHUEM TOJBKO KackagHou mozaenu (Waterfall);

0) MpUMEHEHNEM TMOKUX METOAOJIOTUH U KpocC-(QyHKIIMOHATBHBIX KOMaH/I;

B) OTCYTCTBHEM HEOOXOAMMOCTH B LM(POBBIX HHCTPYMEHTAX;

') HET PAaBUJILHOTO OTBETA.

KuzHeHHbI HUKI TUGPOBOTO MPOAYKTA BKIIOYAET JTall:
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a) TOJIbKO MacCOBOTO NMPOU3BOJICTBA;

0) HeMPEPHIBHOTO PA3BUTHUS U MOCTABKU IIEHHOCTH TOCJIE 3aITyCKa;
B) OJTHOKpaTHOM pa3paboTku 0e3 JaibHEHIINX N3MEHEHHI;

I') HET MPaBUJILHOTO OTBETA.

OCHOBHBIM WHCTPYMEHTOM JUIsl yIPABICHUS O3KJIOTOM MPOAYKTa OOBIYHO
SBJISICTCA

a) Microsoft Word;

0) Jira wm Trello;

B) TOJIBKO Oyxranrepckas nporpamma 1C;

') HET PAaBUJILHOTO OTBETA.

HenpepriBHast mocTaBka 1eHHOCTH B Agile-moaxoje o3HavaeT:

a) BBIITYCK MPOJIYKTa OJIUH Pa3 B HECKOJIBKO JIET;

0) peryispHbIil BBITYCK pabO4YMX WHKPEMEHTOB MPOJYKTa C MOJIBb30M JIJIst
MOJIb30BATES;

B) IOCTaBKY TOJIbKO (PMHATBHOM BEPCHUU;

I') HET MPaBUJILHOTO OTBETA.

TECT 2.

BHuMarensHO MpOYNTaTh TEKCT 3aJaHUsI W MOHATH, YTO B KAaUue€CTBE OTBETA
OXKUACTCST HECKOJIBKO TIPABMIIBHBIX OTBETOB U3 MPEIIOKEHHBIX BApUAHTOB.

BHUMaTensHO MpoYnTaTh MPEIIOKEHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOTBKO TPaBUIIBLHBIX OTBETOB.

3anucarb TOJILKO OyKBBI BEHIOPAaHHOTO BapHaHTa OTBETA.

Kpocc-dyHkimonanpHasi kKoMaHga B pa3padoTke HHU(PPOBOTO TMPOAYKTaA
BKJIFOYAET CHEUATNCTOB:

a) MPOAYKTOBOTO MEHE/)Kepa U BIIaJeNIblia POAYKTA;

0) paspadoruukoB (backend, frontend, mobile);

B) au3zaiinepoB (Ul/UX) u aHamuTUKOB,;

I') TOJILKO ()MHAHCOBBIX MEHEKEPOB;

1) HET MPaBUIILHOTO OTBETA.

CoBpeMeHHbIE H(PPOBBIE MHCTPYMEHTHI, NMPUMEHSIEMbIC TPH YIPABICHUU
pa3paboOTKOI MPOAYKTA:

a) Jira, Azure DevOps — 151 ynipaBjieHUs 3a/1ad4aMU U OAKIIOTOM;

0) Jenkins, GitHub Actions — ms aBromaruzanuu CI/CD;

B) Amplitude u Mixpanel — st aHanm3a moBEACHUS TOJIB30BaTENECH;

r) Toasko Microsoft Excel.

KoHTpOJILHEIE 3aTaHUA
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3anmanue 1.

Komanna paspabaTbiBacT MOOWJIBHOE NPWIOKEHUE ISl OHJIAMH-3AIKMCH K
BpadaMm. OrnpeaenuTe MOAXOIAIIYI0O METOJOJIOTHIO YIIPaBJIeHHUS pa3pabOTKOU
MPOJIyKTa U 000CHY#MTE BhIOOP. Kakue nmporpaMmMHbie NMPOAYKTHI BBl PEKOMEHIYETE
HCIIOIb30BaTh JIJIs1 yIIPaBICHUs 09KJIOTOM M aBTOMaTH3aIMU Pa3BePThIBAHUS ?

3ananue 2.

B cocraBe kpocc-GyHKIIMOHANHHOW KOMaHABl HEOOXOAMMO OIEHUTH
11e7€CO00Pa3HOCTh BHEAPCHHUS HOBOTO HMHCTPYMEHTA YIPABJICHHS pPa3pabOTKOi
(mampumep, mepexon ¢ Trello ma Jira). Bwipaboraiite THIOTE3y pelieHUs H
NPENJIOKUTE TOPSJOK  OINEHKH BO3MOXKHOCTEH W PHUCKOB TPUMCEHEHHS
WHCTPYMEHTA.

Tema 1.3. PernameHTranmsi B3auMOJEHCTBUA TIPH  yHpaBJeHUH
unupoBbIMUA IJIATGOPMAMH U IKOCHCTEMAMH B JJIEKTPOHHOM KOMMEpPIMH.
INK-3.1; IIK-3.4

TecToBLIE 32)TaHUS:

TECT 1.

YcTaHOBUTE COOTBETCTBUE MEXAY TEPMUHOM (TIOHSTHEM), MPUBEIEHHBIM B
JeBOM CTOJIOLE, M €T0 ONpeAesieHueM (XapaKTepUCTUKOM) u3 mpasoro croidua. K
KaX/J0M TO3ULMU JIEBOTO CTOJOLA MOAOEPUTE COOTBETCTBYIOLIYIO MO3MIMIO M3
PaBoOro CTOJIOIA.

[udposas mnatpopma A Mopnens Ou3Heca, TpU KOTOPOH  IIEHHOCTb
m1aTGopmMbl pacT€T C YBEJIMYEHHEM KOJIMYECTBA
MoJIb30BaTeNeil M  y4acTHUKOB  (TOKymartenew,
MIPOJIaBIIOB, Pa3pa0OTYUKOB)

O dexr macmTaba | b MHOrocTOpOHHSA udposast cpena,
(network effect) obecrieunBaromas B3aUMO/ICHCTBHE MEXTY
pa3IMYHBIMU TPYIIIaMU TOJIb30BaTeNeH, MapTHEPOB
U pa3padOTYMKOB Ha OCHOBE WH(OPMAIMOHHBIX

TEXHOJIOTU
Okocucrema 1udposoii | B COBOKYITHOCTh ~ B3aMMOCBSI3AHHBIX  yYaCTHUKOB
1aT(hOpMBbI (monp3oBaTeny,  MOCTAaBIIMKH,  Pa3padOTUMKH,

NapTHEPBI), OOBEOUHEHHBIX BOKPYT IJIATHOPMBI
OOIIMMU MPaBUWJIAMH U TEXHOJOTHSIMU

CereBoe r B3anmopeicteue MEXIY Y4aCTHUKAMH

B3aUMOJICIICTBUE m1atGopmMbl, TpPU KOTOPOM JIEHCTBUSL  OJIHOM
IpyNnbl HalpsAMYK BIMSIOT HAa LEHHOCTb JUId
JPYTOU TPYIIIIBI

Tunst udpoBsIX | /] Knaccudukanus o byHKUIHOHATY:

maTthopm TpaH3aKIIMOHHBIC (MapKeTIICHCHI),

WHHOBAIIMOHHBIC, NHTETPAIMOHHBIC, COITUATBHBIC U
THOPUJTHBIE TUTAT(GOPMBI

Ynpasnenue E [Ipouece KOOpAWHALIMHU JIESITEIIbHOCTH
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3KOCUCTEMOM MAPTHEPOB

pa3paboTUUKOB, MOCTaBUINKOB yCIIyT u
MoJib30BaTee aius  oOecreueHus yCTOWYHBOTO
Pa3BUTHUS U POCTA MIIATHOPMBI

7 MonuTopuHr Cuctematnueckuii cOOp W aHanM3 JaHHBIX O
aKTUBHOCTH YYaCTHHKOB B3aUMOJICHCTBUSIX, TPAH3AKIMAX, BOBICYEHHOCTU U
9KOCHCTEMbI MIOBEJICHUH YYaCTHUKOB IIAT(POPMBI

8 IIporpammHsbIe Crnenuanu3upoBaHHble  pellleHus  (Hampumep,
HPOJYKTBI st Salesforce Partner Community, Apigee, MuleSofft,
yIpaBJiICHUS HubSpot, cOOCTBEHHBIC BPM-cucremsi),
athopMamu UCIOJIb3YEMBIE [UIsl MHTErpallid, MOHUTOPUHIA U

yIpaBJIeHUs] NAPTHEPCKMMHU OTHOLLECHUSIMU

9 Onenka AHanu3 pHIHOYHBIX  YCJIOBHUH, KOHKYPEHTHOM
1eJ1ec000pa3HOCTH cpedbl, TEXHOJOTMYECKUX  BO3MOXKHOCTEH U
1aTOPMEHHON MOIEITH 9KOHOMMYECKON 3¢ (EeKTUBHOCTH Iepexoja Ha

1aThOPMEHHYIO OM3HEC-MOCIIb

10 [IpuHDAIIBL pabotsl | K OtkpsiTocTh uHTEpPeiicoB (API), MoaymbHOCTD,
COBPEMEHHBIX Macmrabupyemocts,  data-driven  moaxoxm  u
1aT(OPMEHHBIX OpueHTalMs Ha noJib3oBarenbekuit onbIT (UX)
peleHui

BaumareabpHO IIPpOYNUTAaTh TCKCT 3aJaHWA H IIOHATH, YTO B Ka4CCTBC OTBCTA
OXNOAIOTCA I1apbl 9JICMCHTOB.

KoHTpoJILHEIE 3a1aHUA

3anganue 1.

Komnanus, 3aHuMaroniasics TPaJIWLMOHHOW  PO3HUYHOW  TOPTOBIIEW,
paccMaTpHUBaeT BO3MOXHOCTh MEPeXo/ia Ha MIaTGOPMEHHYIO0 MOJIeNb OM3Heca.

a) HazoButre He MeHee TpéXx TUMOB IUGPOBBIX IMIATHOPM U TPHUBEAUTE
IIPUMEP KaAXKIOH.

0) O6wsacauTe, Kak 3¢ ekt Macmrada (network effect) MoxeT moBMHUATH Ha
ycrex miarpopMeHHON MOJIEIH B POZHUYHOM TOPTOBIIE.

B) llpennoxxkure KItOYEBBIC TMOKa3aTeau Il MOHUTOPUHTA aKTHUBHOCTHU

YYaCTHUKOB OymyIel SKOCUCTEMBI.

3anganue 2.
Bel  sBnserech wieHOM pabodeil Tpynmbel MO  Ppa3BUTHIO [U(PPOBOI
HKOCUCTEMbI KOMIIAaHUH.

Brinonnaute cnenyrouee:

a) IlpenmokuTe NBa KOHKPETHBIX PEIICHUS IO YIPABICHUIO IKOCHCTEMOU
NapTHEPOB U pa3pabOTUUKOB.

0) Breibepute u 000CHYMHTE JBa MPOTPAMMHBIX MPOAYKTa IS yIpaBICHUS
NapTHEPCKUMU UHTETrpalusiMd U MOHUTOPUHTA aKTUBHOCTH.

B) Orenure 11EIeCO00Pa3HOCTh

BO3MOXKHOCTH n HCIIOJIBb30BaHUA
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maThoOpMEHHONM MOJAENM IS KOMITaHuH, pabortaromed B chepe B2B-ycmyr
(HampuMep, JIOTUCTHKA WJIM KOPIIOPAaTUBHOE O0YUYECHUE).

r) ChopmynupyiTe OXKuJaeMble PE3yabTaTbl BHEAPEHUS IIATPOPMEHHOTO
noaxonaa (He MeHee 3).

Pasznea 2. JlokyMeHTa/IbHOE COIPOBOXKACHHE OINePALIUOHHOIO,
(pMHAHCOBOI0 U MAPKETUHIOBOI0 MEHEIKMEHTA B 3JIEKTPOHHOM OM3Hece

Tema 2.1. YnpapjieHHe KOHTEHTOM M HU(PPOBHIMH aKTUBAMHU: MOPAIAOK
co371aHMsl, XpaHeHus, coriiacopanus U apxuBauuu. [1K-3.1; I1K-3.4

TecToBBIC 3aJaHUS:

TECT 1.

BaumarenabHo MMPpOYUTATh TCKCT 3aJlaHUA W IMOHATb, YTO B Ka4uC€CTBC OTBCTA
0 KMJAacTCs HCCKOJIBKO IMPaBUJIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX BAPHUAHTOB.

BaumareabpHO IMPOYNTATh MPCATIOKCHHBIC BAPpHUAHTBI OTBCTA.

BBI6paTI> HCCKOJIBKO ITPaBUJIBHBIX OTBCTOB.

3anucarh TOJIBKO 6YKBLI BLI6paHHOF O BapHaHTa OTBCTA.

B kauecTBe OCHOBHBIX JJIEMEHTOB YIpPaBICHUS KOHTEHTOM U IU(POBHIMU
aKTUBaMU BBICTYTIAIOT:

a)  CTparerud  yIpaBJICHUs]  KOHTEHTOM  (CO3JaHue,  XpaHEHHue,
pacnpocTpaHeHue, apXUBUPOBAHNUE);

0) yrpaBieHHUEe KU3HESHHBIM IIUKJIOM [U(GPOBHIX AKTHBOB;

B) TOJILKO Pa3MEIICHUE PEKIIAMbI B COLIMATTBHBIX CETHX;

') MTOHUMAaHWE TPUHIIMIIOB PabOThI CHUCTEM yrpaBiieHus KoHTeHToM (CMS) u
uupposbiMu akTuBaMu (DAM);

1) TpUMEHEHHE LUQPPOBBIX TEXHOJIOTHM NIl cOopa, oOpabOTKH M aHaIM3a
3¢ (HEKTUBHOCTH KOHTEHTA;

€) OIICHKa BO3MOXKHOCTEM | I11eJ1ecO00pa3sHOCTH BHEAPEHUS] CHUCTEM
yOpaBICHUSI KOHTEHTOM M UCIOJb30BAaHHE MPOTPAMMHBIX TMPOAYKTOB ISt
aBTOMAaTH3allMi KOHTEHT-IPOLIECCOB.

TECT 2.

BHuMaTensHO MpOYHMTATh TEKCT 3aJaHUs U MOHSATh, YTO B KaueCTBE OTBETa
OXHMIaeTCs TOIBKO OJMH U3 MPEAT0KEHHBIX BAPUAHTOB.

BHuMarenbHO NpouuTaTh MpeiyIoAKEHHbIE BAPUAHTHI OTBETA.

Br106paTh onvH BEpHBIi OTBET.

3anucath TOJIBKO OyKBY BEIOpAaHHOTO BapHaHTa OTBETA.
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VYnpaBieHrne KOHTEHTOM U IU(POBBIMH aKTUBAMH OTpe/IeTIsieTCs Kak:

a) TOJIBKO CO3/1aHUE PEKIaMHBIX OaHHEPOB;

0) cuUCTEeMHBIH TIpollecC CO3JaHMS, XPAHEHHUS, PACIPOCTPaHEHUS,
ApXUBUPOBAHUS W YIPABICHHUS >KU3HECHHBIM LHUKIOM IH(PPOBOTO KOHTEHTA H
aKTUBOB C LIEJIbIO TOBBIIIEHUS () (HEKTUBHOCTH OU3HEC-TIPOIIECCOB;

B) HCKJIIOUMTENBHO BEACHHE OyXraJaTepcKkoro yuyera HeMaTepHalbHBIX
aKTHBOB.

JKu3HEeHHBIN UK TU(POBOTO AKTHBA BKIFOUAET ITAIbI:

a) TOJIBKO CO3/IaHueE U YIAICHUE;

0) TOJILKO XpaHEHUE U PACTIPOCTPAHCHHUE;

B) CO3JaHMe, XpaHEHHEe, PacTpOCTPaHEHHUE, NCIIOIBF30BAHUE, APXUBUPOBAHHE
U YTHIN3AITHIO;

I') UCKJIFOYUTEIBHO MOKYIKA JUICH3UNA Ha KOHTEHT.

Cucrtemsl ynpasienust KoHTeHTOM (CMS) u mudpossiMu aktuBamu (DAM)
MPUMEHSIOTCS JJIS:

a) TOJIBKO BEJACHUS JTUYHOUN MEPEITUCKH;

0) aBTOMaTu3alMd  MPOLIECCOB  CO3JaHUs,  XpaHEHHUs,  IOHUCKa,
pacnpocTpaHeHus U aHanu3a 3PPEeKTUBHOCTU HU(PPOBOTO KOHTEHTA;

B) IIPOBEJICHUS UCKITIOUUTEIHHO (PMHAHCOBOTO MJIAHUPOBAHUS.

OCHOBHOW T1I€NIbI0  YNPaBICHUS KOHTEHTOM U IU(POBBIMH aKTUBAMU
SIBIISICTCS:

a) MUHAMH3A1IHs KOJTMYECTBA CO37[aBAeMOT0 KOHTEHTA;

0) yBenuueHne oobeMa OyMaxHOUM TOKyMEHTAalUU;

B) COKpAIILICHHE I1ITaTa MAPKETUHTOBOTO OT/IeJIa JIF0OOM 1IEHOMH;

r) obecrnieuenne 3(PGEKTUBHOTO CO3MAHUS, XPAHCHHS, PACHpPOCTPAHEHUS U
aHann3a UU(POBBIX AaKTHUBOB IS JIOCTHIKEHUS OW3HEC-TENIed C TMOMOIIBIO
COBPEMEHHBIX ITU(PPOBBIX TEXHOJIOTH.

OneHka BO3MOXKHOCTEH BHEIPCHHUS CHCTEM YIPABICHHS KOHTEHTOM
HeoOXoauma JJIs:

a) OTKa3a OT U(POBBIX TEXHOJIOTHIA;

0) ompeneneHust IEIECOOOPa3HOCTU M HKOHOMHYECKOH 3hPeKTUBHOCTH
BHeapeHuss CMS/DAM-cuctemM B KOMITAHWH,

B) TOJILKO COCTABJICHUS OTYETA O MPOCIIAaHHON padoTe.
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KOHTDOJIBHLIC 3a1aHU.

3amanue 1.

B 0GasucHoM mepwone kommaHus myOnmkoBana 120 emuHWIl KOHTEHTAa B
Mecsl, CpeAHHM o0XBaT OAHOM myOnukauuu coctaBimsl 8 500 demoBek, a
ko3 dumment BomieueHHoctH (Engagement Rate) — 2,4 %. Ilocie BHenpeHUs
CUCTEMBbI yrpaBieHus KoHTeHToM (CMS) 1 aBroMaTu3aiuu mporeccoB B OTYETHOM
NEePHUOJIE KOIMYECTBO MyOIMKYyeMOro KOHTEHTa BhIpociao 10 180 eauHuI] B Mecsll,
cpennuil oxsat yBennuwics 10 14 200 genosek, a Engagement Rate — o 4,1 %.

Onpenenute BIUsSHUE (DAKTOPOB aBTOMATU3ALMH U YITYUIICHUS yIpPaBICHUS
KOHTEHTOM Ha JUHAMUKY () (PEKTUBHOCTH KOHTEHT-MApKETHUHTa (SKCTEHCUBHBIA U
WHTEHCUBHBIN (DaKTOPBHI).

3ananue 2.

Kommanus paccmarpuBaeT BO3MOKHOCTH BHEAPEHUSI CUCTEMbI YIIPAaBICHHUS
nudpoBeiMu aktuBaMu (DAM).

CTouMOCTh BHEAPEHUS U TOI0BOM NOACPKKH — 4,8 MIIH pyo.

OsxujaemMoe COKpalleHre BPEMEHU Ha TOMCK U TOJTOTOBKY KOHTEHTA — C
12 gacoB 10 3 4yacoB B HEJNEJIO HA OJHOTO COTPYAHMKA MapKETUHIOBOTO OT/EeNa (B
oTJeNe 8 UeNOBEK).

CrommocTh "aca paboTsl cienramcta — 1 250 pyO.

[Ipornosupyembiii  pocT 3(pGEKTUBHOCTH  HCMOJIb30BaHUS  KOHTEHTA
(moBTOpHOE HcTonb3oBanue) — 40 %.

TpebyeTcsi OLIEHUTh YKOHOMHUYECKYIO I11€J1eCO00pa3HOCTh BHenpeHus DAM-
CUCTEMBI 32 TIEPBBIN IO/ U CIEIaTh BHIBOJI.

Tema  2.2. JloKyMeHTa/IbHOE  COINPOBOXKIACHHE  (PUHAHCOBOIO
MO/ICJINPOBAHUSI M OIEHKN MHBECTUIIMOHHON NMPHUBJIEKATEIHLHOCTH e-business.
INK-3.1; [1IK-3.4

TecToBBIE 3a1aHUA:

TECT 1.

BHuMarenbHO mpoyYnTaTh TEKCT 3aJaHUSI U MOHSATH, YTO B KA4€CTBE OTBETA
O’KMIAETCS TOJBKO OAWH W3 MPEIJI0KEHHBIX BAPUAHTOB.

BuumarensHO TpounTaTh NPEaIoKEeHHBIE BADUAHTHI OTBETA.

BriOpaTh o/1uH BEpHBI OTBET.

3anucarb TOJIbKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.
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Oco0eHHOCThIO (DMHAHCOBOTO MOJEIUPOBAHUS [IJISl AJIEKTPOHHOTO OM3HEca
SBJISIETCS] AKTUBHOE MCIIOJIb30BaHUE:

a) TOJIbKO TPAJUIIMOHHBIX OyXTalTepCKUX MOKa3aTee;

0) IOHUT-IKOHOMHUKH, METPUK POCTA U OIEHKU CTOMMOCTH KOMIIAHUH;

B) HCKJIIOUYUTENIbHO 0aJaHCOBOTO METO/IA.

FOHuT-3K0HOMIUKA B IM(POBOM OM3HECE MOKA3BIBALT:

a) TPUOBLILHOCTh OAHOW EIWHHIIBI MPOAYKTAa WM OJHOTO MOJh30BaTEIs
(kueHTa);

0) 0O0IIyI0 BEIPYUKY KOMIIAHUHM 32 TOJI;

B) CTOUMOCTh OCHOBHBIX CPE/ICTB MPEITPHUSITHS.

KitoueBbIMU METpHKaMU POCTa 3JICKTPOHHOTO OM3HECa SIBISTFOTCSI:
a) CAC, LTV, Retention Rate, Churn Rate u Monthly Active Users;
0) TOJILKO peHTA0ETBLHOCTh MPOAAXK MO OyXTraaTepCKOi MpUObLIN;
B) K023 purimeHT 000payuBaeMOCTH OCHOBHBIX CPEJICTB.

M HBeCTUIIMOHHAS MPUBIICKATEIFHOCTD JIEKTPOHHOTO OM3Heca popMupyeTcs
3a CYET:

a) TIEMOHCTpPAIIUH TTOJIOKUTESIIBHON FOHUT-DKOHOMHUKH, BBICOKOTO TTOTEHITAAJIa
poCTa ¥ MacIITabuPyeMOCTH MOJICTIH;

0) TOJNBKO HAIMYUSI OOJIBIIIOTO KOJMYECTBA MaTePHATbHBIX aKTHBOB;

B) HU3KOM TEKYIIEH MPUOBLIH.

OrneHka CTOMMOCTH ITM(PpOBOro OM3HECa dYallle BCEro OCYIIECTBISETCS C
MOMOILBIO:

a) MeToJa  JIMCKOHTHUPOBaHHbIX  JeHekHbIX mnoTokoB (DCF) wu
mynsruiinkaropoB (EV/Revenue, EV/EBITDA);

0) TOJIBKO METO/Ia YUCTHIX aKTUBOB;

B) UCKJIFOUUTENIBHO 0aJaHCOBOM CTOMMOCTH.

[Ipumenenrne UHUQPPOBBIX TEXHONOTMH B (PUHAHCOBOM MOEIMPOBAHUU
AIIEKTPOHHOTO OM3HECca MO3BOJISET:

a) aBTOMAaTU3UpOBaTh CcOOp, 00pabOTKy M aHaIu3 OOJBIIMX OO0BEMOB
(UHAHCOBBIX U TIOJIH30BATEIBCKUX TAHHBIX;

0) MOTHOCTHIO OTKA3aThCs OT (PMHAHCOBOTO AHAIIN3A;

B) HCIIOJIb30BAThH TOIBKO OyMaXKHbIE TAOIHUIIBI.

[IporpaMMHBle  TPOAYKTHI [JIsi TMOCTPOCHHS (PUHAHCOBBIX  MOJeIei
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AIIEKTPOHHOTO OM3HECA BKIIFOUAIOT:

a) Google Sheets, Excel ¢ wmancrpoiikamu, Python (pandas, numpy),
Tableau/Power Bl;

0) TOBEKO MPOTPAMMBI JJI TPAPUIECKOTO TU3ANHA;

B) UCKJIIOUUTENBHO Oyxrantepckue nporpammsel 1C.

[lenecooOpa3HOCTh  NPUMEHEHHUS  (PUHAHCOBBIX  HMHCTPYMEHTOB B
AJIEKTPOHHOM OM3HECE OLICHMBAETCS HAa OCHOBE:

a) MX BIUSHUS HA IOHUT-DKOHOMMKY, METPUKH pPOCTa U OOIIyIO
VUHBECTULIMOHHYIO IIPUBJIEKATEIbHOCTH;

0) TOJIBKO IOPUANYECKUX TPEOOBAHMIA;

B) IPEINOYTEHU COOCTBEHHUKA.

[lormmManue  TPUHOWIIOB  pabOTHI  COBPEMEHHBIX  (DMHAHCOBBIX W
aHATUTHYECKUX CUCTEM HEOOXOIUMO JIJIS:

a) 3(ppexkTuBHOrO (PUHAHCOBOTO YIPABICHHUS W TPHUHATHS 000CHOBAHHBIX
peteHuit B iudpoBoM OU3HECE;

0) TOJILKO COCTABJICHHSI HAJIOTOBOM OTYETHOCTH;

B) IPOBEICHNS MHBEHTApU3AIUH CKJIa1a.

OcHOBHOH T1enbl0 (PMHAHCOBOTO MOJEIMPOBAHUS AJIEKTPOHHOTO Ou3Heca
SIBIISICTCS:

a) TPOTHO3WPOBaHHE (PUHAHCOBBIX PE3YJABTATOB, OILIEHKA PHUCKOB U
JIEMOHCTpAIIHS HHBECTUIIMOHHOM MPUBIIEKATEILHOCTH;

0) ToNbKO pacyeT 3apabOTHOM IJIAaThl COTPYIHHUKOB;

B) TUTAHMPOBAHWE MTPOU3BOICTBEHHBIX MOIITHOCTEH.

TECT 2.

BHuMareapHO MpoYMTaTh TEKCT 3aJaHUs U INOHATH, YTO B KaYeCTBE OTBETA
0KHJIaeTCsl HECKOJIBKO MPABUIIBHBIX OTBETOB U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHuMareapHO npoYUTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

Br10paTh HECKOJIBKO MPaBUIIBHBIX OTBETOB.

3anucarb TOJILKO OyKBbI BEIOPAHHBIX BAPUAHTOB OTBETA.

KitoueBbIMU  0COOEHHOCTSIMU  (DMHAHCOBOTO MOJAEJIMPOBAHUS UM POBBIX
OM3HECOB SIBIISIOTCA:

a) FOHUT-3KOHOMUKA;

0) METPUKH pOCTa U yIEpHKaHUS MOJIb30BATENEMH;

B) OLIEHKA CTOMMOCTH KOMIIaHUH C y4E€TOM MacIITaOupyeMOCTH;
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F) TOJIBKO pacCycT cebecTonMOCTH MaTCpHUaJIbHBIX TOBAPOB.

OCHOBHBIMH MCTPHUKAMH IOHUT-OKOHOMHKH U POCTA B IJICKTPOHHOM ousHece
BBICTYIIAIOT:

a) Customer Acquisition Cost (CAC);

0) Lifetime Value (LTV);

B) Retention Rate u Churn Rate;

') KOOQPUIIUECHT TEKYIIEeH JTUKBUIHOCTH.

[{u¢poBbie TEXHOIOTUH U IPOTPAMMHBIE MPOTYKTHI IPUMEHSIOTCS JUISL:
a) coopa u aHaynu3a (UHAHCOBBIX U MOJb30BATEIbCKUX JaHHBIX;

0) mocTpoeHus: PUHAHCOBBIX MOJIEJIEN U CLIEHAPHOTO MJIaHUPOBAHMUS;
B) BU3yaJIM3allUH KIIFOYEBBIX METPUK U TallIOOP/OB;

T') BEJICHUS TOJIBKO KaJpOBOT0 JIEJIONPOU3BOJCTBA.

KOHTDOJIBHI;IG 3aaHU.

3ananue 1.

DNEeKTPOHHBIA OM3HEC MO MojAnucke (SaaS) umeer creayrolme nokazareiu
3a MECHIII;

Cpennuii noxon Ha nonb3oBatens (ARPU) — 890 pyo0.,

CAC (croumocTs mipuBieueHus kiventa) — 2 450 pyo.,

Retention Rate na 3-it mecsir — 68%,

Churn Rate — 9% B mecs.

Paccuwuraiire:

[Tpumepnsiii LTV (Lifetime Value) npu nonymenunn nocrostuaoro ARPU;

Coortnomrenue LTV / CAC;

Cnenaiite BbIBOJI 00 MHBECTUITMOHHOM MPUBJIEKATEIILHOCTH MTPOEKTA U JJaliTe
PEKOMEHJAIUH.

3ananue 2.

Crapran 5>J€KTpOHHOrO0 OHW3HEca IUTAHUPYET TPUBJICYCHUE WHBECTULIUM.
['pynne skcrnepToB HEOOXOIUMO OLEHUTh UHBECTULIMOHHYIO MTPUBJIEKATEIbHOCTD U
MOJIFOTOBUTH MarepuaJbl Jjis HHBECTOPOB.

ObocHyliTe BBIOOP KIIIOYEBBIX METPUK H MOAXOJOB K (UHAHCOBOMY
MOJIEIMPOBAHMIO JIJIsl TAHHOTO TUIa OHU3Heca.

[Ipennoxure 2 cueHapus pa3BUTHS (ONTUMUCTUYHBIA U PEATUCTUYHBIN) U
paccuMTaiTe NPUMEPHYI0 CTOMMOCTh KOMIIAHMM 4Yepe3 3 rojga Mpu
myneTuuinkarope EV/Revenue = 8.
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Tema 2.3. OprasHm3anuss MAapPKETHHIOBOI0 JAOKYMEHT0000poTa B
3J1eKTpoHHOH kKommepuuu. [1K-3.1; TIK-3.4

TecTOoBBIC 3aJaHUS:

TECT 1.
BHuMarenpHO MpoYuTaTh TEKCT 3aJaHUSI U MOHATH, YTO B KaYECTBE OTBETA

0 KMJAaCTC HCCKOJIBKO ITPABUJIBHBIX OTBCTOB U3 IMPCAJIOKCHHBIX BAPHAHTOB.
BaumarenabpHO IMPOYUTATD IIPCIJIOKCHHBIC BAPUAHTHI OTBCTA.
BBI6paTI> HCCKOJIBKO ITPaBUJIBHBIX OTBCTOB.
3amnucaTh TOJIBKO 6YKBLI BLI6paHHOF O BapHaHTa OTBCTA.

OCHOBHBIMH LETSIMHA ITHUYPOBBIX MAPKETHHTOBBIX CTPATETHH B 3JCKTPOHHOM
OH3HeCe SABIISIOTCS:

a) MPUBJICYCHUE HOBOU ayTUTOPHH;

0) yaepKaHu€ U MOBBIIICHHUE JIOSJILHOCTH CYIIECTBYIOMMNX KIHMCHTOB,;

B) MOHETH3AIIUS ayTUTOPUH;

I') CHIDKCHHE 3aTpaT Ha TPAJAUIIMOHHYIO odIaliH-peKiIaMy;

1) aBTOMATH3aIUs BCEX OM3HEC-TIPOIIECCOB MPEITPHUATHS.

KittoueBbIMU 371€eMEHTaMU yIIpaBiIeHUs] MAPKETUHIOBBIMU KaHajamu B digital
SIBIISTEOTCSL:

a) BBIOOp M KOMOMHAIIMS KaHAJIOB MpuBJeueHus (performance-MapKeTHHT);

0) onTUMU3AIIKS BOPOHKHU MPOJIAK;

B) yIIpaBJlieHHE OIO/)KETOM U CTaBKaMHU B PEaJIbHOM BPEMEHU;

r) aHanu3 dpdexTuBHOCTU Kaxkaoro kaHana o ROl u ROMI;

1) TIOJIHOE MCKITFOYCHHE KOHTEHT-MapKEeTHHTA.

COBpeMeHHBIC MapKCTUHI'OBLIC HJ'IaT(l)OpMBI H aHAJIUTHYCCKHUE CHUCTEMBI

MO3BOJISIIOT:
a) cobuparb U 00pabarbiBaTh OOJbIIHME OOBEMBI JAHHBIX O ITOBEIACHUHU
MOJIb30BaTEICH;
0) mpoBoauTh A/B-TecTupoBaHre KaMIaHu# B pealbHOM BPEMECHHU;
B) aBTOMAaTU3UPOBATh 3aIyCK M ONITHMH3AINIO0 PEKIIAMHBIX KaMIIaHUH;
T') CTPOHTH MEPCOHATM3NPOBAHHBIC KOMMYHHUKAITUN C KIIMEHTAMU;
1) IOJIHOCThIO 3aMEHUTh MapKETOJIOTa UCKYCCTBEHHBIM MHTEIICKTOM.

[{udpoBbie HHCTPYMEHTHI aBTOMATH3AI[UN MAPKETHUHIa BKIIIOYAIOT:
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a) CUCTEMbl MapKeTUHIoBOM aBTomMaru3anuu (Marketing Automation);

6) CRM-cucreMbl ¢ MOAYJISIMU MapKETHHTa;

B) 1wIaTGOpMbI I yHpaBieHUs pekiamHbiMH kKammanusmu (Google Ads,
Annexc./Iupext, VK Ads);

T') HHCTPYMEHTHI BeO-aHAJTUTHUKA U CKBO3HOW aHAJIUTHKH.

TECT 2.

BHUMarenpHO NMpOYMTATh TEKCT 3aJaHMSI U IOHSTh, YTO B KauyeCTBE OTBETA
OXKUJAETCS TOJIBKO OMH U3 NPEUIOKECHHBIX BAPUAHTOB.

BHUMaTenpHO NpOYNTATh IPEMIOKEHHBIE BADUAHTHI OTBETA.

BbIOpaTh 0/1MH BEPHBIN OTBET.

3anucarb TOJIbKO OyKBY BRIOPAaHHOTO BapUaHTa OTBETA.

MapKeTHUHTOBbII MEHEKMEHT B JJICKTPOHHOM OHW3HECE B MEPBYIO OYEPENb
OPUEHTHUPOBAH Ha:

a) Tpaguimonusie CMU u HapykHYIO pekiamy;

0) mpuBiIeYCHUE, YAEpKAHHE W MOHETH3alMI0 LU(PPOBON ayIUTOPUU C
ITOMOILBIO OHJIAWH-UHCTPYMEHTOB;

B) TOJIbKO Ha CHMXKEHHE II€HBI MPOAYKIIUU;

') UICKJIFOUUTENIbHO Ha O(IaitH-TIPOIaXKH.

ROMI (Return on Marketing Investment) — 3To mokasaress:

a) o01Iel MpuOBLUTH KOMITAHUH,

0) 2 PeKTUBHOCTH MAPKETUHTOBBIX BIOXKEHHUI (BO3BpaT Ha KaxAblid pyOIb,
MOTPAYCHHBIA HA MAPKETHHT);

B) KOJIMUECTBA MTOCETUTENICH caliTa;

T') CpeaHEH CTOMMOCTH TIPHUBIICUCHUS KIIMCHTA.

OCHOBHBIM MMpeuMyncCTBOM MapKeTHHFOBOﬁ ABTOMAaTHU3alluH ABJISACTCA:

a) ITOJIHOC NCKIIFOYCHUC HCO6XOI[I/IMOCTI/I B CIICIHaJINCTAax,

6) daBTOMAaru3anusi PYTUHHBIX 3aj/iad, IICpCOHAIM3alusd KOMMYHI/IKEII_II/Iﬁ u
OIITUMM3alIUA KaMIIaHUU B PC€ajJlbHOM BPCMCHU,

B) TOJIBKO XpaHCHHUEC AAHHBIX O KIIMCHTAX;

F) CHMIKCHHUC Ka4E€CTBa KOMMYHHKaHHﬁ.

CKBO3Hasi aHaJIUTHKA B IMPPOBOM MAPKETHHIE TO3BOJISIET:

a) oueHuBaTh 3(PPEKTUBHOCTH MaApPKETHHra OT TMEPBOTO KacaHus 0
COBEPIICHUS MTOKYNKH U pacuéTa NpruobLIH;

0) TOJILKO CYUTATh KOJIMYECTBO KIIMKOB 10 PEKIIAME;
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B) aHAJIM3UPOBATh TOJIKO MTOBEICHUE MOJIb30BATENCH HA CalTe;
I') IPOTHO3UPOBATH MOTOY.

HawnGomee BayKHBIM TIPUHITUTIOM MPU BHIOOPE MAPKETHHTOBBIX HHCTPYMEHTOB
B DJIEKTPOHHOM OM3HECE SBISETCS:

a) UCIMOJIb30BAaHUE MAKCUMAIILHO JOPOTUX U COBPEMEHHBIX MIaT(opM;

0) omeHka WX IeIeCO00Pa3HOCTH, OKYIMAEMOCTH M COOTBETCTBHUS IIEJISM
OusHeca;

B) cJIe/0OBaHHE MOJIHBIM TpeHaaM 0e3 aHanu3a 3¢ (HEKTHBHOCTH;

T') IOJTHBINA OTKA3 OT TUIATHOW PEKJIaMBI.

JIst onTUMU3aNMKY PEKIIAMHBIX KaMITAaHWA B PealbHOM BPEMEHU YaIlle BCETO
MIPUMEHSIOT:

a) pyYHYIO KOPPEKTHPOBKY CTaBOK pa3 B MECSII;

0) anropuTMbI aBTOMAaTUYECKON onTuMu3aiuu Ha rardgopmax (Google Ads,
SAunekc./IupeKT) U HCKyCCTBEHHBI UHTEIIEKT;

B) TOJIBKO SKCIIEPTHYIO OIIEHKY MapKETOJIOTa;

I') CHIDKEHUE OIO/KETa MpU JTI000M pe3yJibTaTe.

KoHTpOoJILHBIE 32/TaAHUS:

3ananue 1.

WHTepHeT-Marasud OJEXAbl IUIAHUPYET YBEIWYUTh Mpojaxu Ha 35% B
TeUeHUe KBapTajia Ipyu OrpaHMYEHHOM MapKETUHIOBOM OrokeTe 1,2 MIH pyo.

Hcxonnelie naHHbIE:

Cpennsist croumocts npusiedenus kinnenta (CAC) ceituac - 850 pyo.

Cpennuii uek - 4 200 py0.

Koaddunment noBTOpHBIX NOKYNOK - 22%.

OCHOBHBIE KaHaJlbl: KOHTEKCTHas pEKJaMa, TapreTHpOBaHHAas peKiiamMa B
corcetsx, SEO u email-mapkeTHHT.

Tpebyercs:

[IpensoXXuTh ONTHUMAIBHYIO CTPYKTYPY PpACHpPENEeHUs] MapKETHHIOBOIO
Oro/KeTa Mo KaHaJlaM.

O60CcHOBATh BEIOOP MHCTPYMEHTOB aBTOMATU3ALMK U aHATTUTHUKH.

Paccuurars neneBoit ROMI, npu koropom Kammanusi OyAeT CUUTAThCS
YCIIEUTHOM.

Paznen 3. Oprann3anuoHHO-NIPABOBOE U CEPBHUCHOE JIOKYMEHTAIIMOHHOE
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o0ecneueHne MUPpPOBOro OU3Heca

Tema 3.1. JlokyMeHTAallMOHHOE O0ecriedeHHUe YNPaBJIeHUS KIMEHTCKHUM
onbITOM M cepBHcHOro oocay:xkuanus. [1K-3.1; I1K-3.4

TecToBBIC 3aJaHUS:

TECT 1.

BaumarenabHO MMpOYNTAaTh TCKCT 3adaHUA W IIOHATHb, YTO B Ka4CCTBC OTBCTA
0 KMJAacTCs HCCKOJIBKO IMPAaBUJIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX BAPHUAHTOB.

BaumarenabpHO IMPOYUTATD IIPCIIOKCHHBIC BAPUAHTBI OTBCTA.

BBI6paTI> HCCKOJIBKO ITPaBUJIBHBIX OTBCTOB.

3anucaTh TOJIBLKO 6YKBLI BLI6paHHOF O BapHaHTa OTBCTA.

K ocHoBHbIM 3meMeHTaMm KapTbl myTu kimeHta (Customer Journey Map)
OTHOCSTCS:

a) TOYKU KacaHus (touch points) KJIueHTa ¢ MPOAYKTOM U KOMIIAHUEH;

0) oTambl  B3aUMOJACUCTBUSL ~ OT  OCO3HAHMS  TOTPEOHOCTH IO
MOCTBU3aNMO/ICHCTBUS,

B) UCKITIOYUTEILHO BHYTPEHHUE OU3HEC-TIPOIIECChl KOMIIAaHUY;

T') SMOIIMHU ¥ BOCIPUITHE KIMEHTA Ha KaXKJIOM JTarle;

1) TOJIBKO (DMHAJIbHAS CTAIASI COBEPIICHUS TIOKYIIKH;

¢) KaHaJIbl KOMMYHHUKAIIMH Ha Ka)KIOM 3Tarle.

K ximoueBbIM ~ (YHKIOUSIM  COBPEMEHHBIX  CHCTEM  YINpaBIEHUs
B3anMooTHOIIeHUsIMU ¢ KirueHTamu (CRM-cuctem) oTHOCSTCS:

a) XpaHEHHUE U [IEHTPAJU3aIKs TaHHBIX O KIIMEHTaX;

0) aBTOMaTH3aIKs BOPOHKHU MPOJAK;

B) UCKITIOUUTENIBHO OyXTraaTepCKUi yUuér;

I') YIPABICHUE CEPBUCHBIMU 3aPOCAMHU (TUKETAMH);

1) OTCJIC)KUBAHUE UCTOPUU B3aUMOJICUCTBUN C KIIMEHTOM;

€) 3aMeHa KOPIIOPATUBHOIO MECCEH IKEPA JIJIsl COTPYAHHUKOB.

Kakue mudpoBbie TEXHOIOTHN UCTIONB3YIOTCS I cOOpa U aHaM3a IaHHBIX O
KJINEHTCKOM OTIbITE?

a) cucteMbl onpocoB u oopaTtHoii cBsa3u (NPS, CSAT, CES);

0) aHau3 TOHAIBHOCTH OT3bIBOB (sentiment analysis) ¢ momoisto 1H;

B) UCKJTFOUUTENIHHO JIMYHBIE BCTPEUH C KaXKIbIM KIMEHTOM;

T') TETUIOBBIE KapThl U 3aIIUCh CECCHI Ha cailTe;

1) 9aT-00THI C ITOCT-UAIOTOBOM OIIEHKOM;
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€) OTKa3 OT JIFDOBIX ITU(PPOBBIX HHCTPYMEHTOB.

TECT 2.

BHuMareapHO IpOYMTaTh TEKCT 3aJaHMs U IOHATH, YTO B KA4ECTBE OTBETA
0KHJIaeTCs TOJBKO OJMH W3 IPEIJIOKEHHBIX BAPUAHTOB.

BHuMarenpHO npoYUTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh onvH BEpHBIi OTBET.

3anucath TOJIbKO OyKBY BEIOpAaHHOTO BapHaHTa OTBETA.

NPS (Net Promoter Score) — sto:

a) IPOLIEHT KJIUEHTOB, COBEPIIUBIINUX TOBTOPHYIO MOKYTIKY;

0) MeTpuKa  JIOSJIBHOCTH,  I[IOKa3bIBalOllasi  TOTOBHOCTh  KIIMEHTA
pPEKOMEHI0BaTh MPOAYKT ApyruM (oreHka ot 0 mo 10);

B) KOJIMYECTBO HOBBIX KJIMEHTOB 3a MECHII;

I') CPEIHUI Y€K Ha OTHOTO KIIMEHTA.

Uro u3 nepeuncienHoro HE oTHocuTcs K cepBUCHBIM IuIaThopMaM Jist
aBTOMAaTU3alUK 0OCITY>KUBAHUS KIIUEHTOB?

a) Helpdesk-cuctema (Zendesk, Jira Service Management);

0) OMHMKaHaJbHas MIaTgopMa ¢ eIMHBIM OKHOM JIMaJiora;

B) uar-00T Ha 6aze MU,

T') HCKJIFOYUTEIIBHO 2JIeKTpoHHas Tadnuiia Excel 6e3 naTerpanui.

Customer Effort Score (CES) usmepsier:

a) CKOJIBKO YCHJIMM KJIMEHT MPWJIOKUI JUIsl PEIIeHUsl CBOEW MpoOJIeMbl WM
COBEpPILICHUS JCUCTBUS;

0) KOJINYECTBO COTPYAHUKOB B CEPBUCHOM CITYXO€;

B) CyMMY IOKYTIKM KJIMEHTA 3a TOJI;

T') KOJIMYECTBO kKajn00 Ha MPOAYKT.

KitoueBbIM NPUHIUIOM YIIpaBlIeHUs KIMEHTCKUM OINBITOM B IU(PPOBOIL
Cpelie sIBIseTCs:

a) M30JIMPOBAHHOCTh KAHAJIOB KOMMYHHMKauuu (TenedoH OTaenbHO, 4ar
OTJIEIBHO);

0) OMHHMKAHaJbHOCTh — OECIIOBHBI TMepexon MeXAy KaHallaMH C
COXpaHEHUEM KOHTEKCTA,

B) HTHOPUPOBAaHKE OOPATHOM CBSI3U OT KJIMEHTOB,;

') MAKCUMaJIbHOE YCIOKHEHUE HHTepdeiica.
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KOHTDOJIBHLIC 3aaHUs.

3amanue 1.

B onnaiiH-mara3uHe OSIEKTPOHUKH HAONIOAACTCS CHIDKEHHE MOBTOPHBIX
MOKYIIOK M POCT OTTOKa KJIMEeHTOB. [lo pesynpratram onpocoB NPS cHuzmiics ¢ +45
no +12 OamnoB 3a mocnenHue noiroga. OCHOBHBIE JKAJIOOBL: JUIMTEIBHOE
OKWJIaHWE OTBETa B YarTe, CIOXKHBIM Mpollecc BO3Bpara ToOBapa, HeyqoOHas
MOOUIIbHAS BEpCUS CaiTa.

TpeOyercs:

[TocTpouth yNpomEHHYIO KapTy MYyTH KiIWMEHTa (BbIACIUTH HE MeEHee 5
KITFOYEBBIX ATAIlOB M BO3MOYKHBIC MPOOJIEMHBIC TOUKH KaCaHUs).

[IpenyokuTh KOHKPETHBIC MEPHI MO YIYUYIICHUIO KIMEHTCKOTO OIbITa Ha
npoOJEMHBIX dTarnax.

PexomenmoBaTs HE MeHee NBYX MU(PPOBBIX HHCTPYMEHTOB ISl MOHUTOPHWHTA
u ynyumenus: CX.

3aganue 2.

Kommanusi oka3piBaeT yciayru SaaS-pelieHus Il Majioro OwusHeca.
PyKOBOACTBO TJIaHUPYET IOBBICUTH YPOBEHb KIMEHTCKOTO OIBITA M BHEIPHUTH
KJIMCHTOTICHTPHUYHBIN TIOXO/.

Tpebyercsi:

CdopmynupoBaTh TpU KIIOYEBBIEC 1I€TM YNPABIEHUS KIMEHTCKUM OIBITOM Ha
Oy KaNTIINI TOJT.

[Ipennoxkute cucremy mokazareneit (KPI) mns omenku sddexTuBHOCTH
ynpasienusa CX.

Ha3Barh coBpeMeHHbIE TPOTPaMMHBIC MPOAYKTHI, IE€IECO00pa3HbIe s
aBTOMAaTHU3allMA CEPBUCHOTO OOCTYXMBAaHUS W aHAIN3a KIMEHTCKOTO OIbITAa, W
000CHOBaTh X BBIOOP.

Tema 3.2. Opranm3zanuOHHasi CTPYKTYpa W perjiaMeHTanus padoThl
KOMAaH/bI B 3JIeKTpoHHO# komMmepuuu. [1K-3.1; TIK-3.4

TecToBbBIE 3a/1aHUA:

TECT 1.

BHuMarenpHO mpouYMTaTh TEKCT 3aJaHMsl M IMOHATh, YTO B KAYECTBE OTBETA
OXKUJACTCS TOJIBKO OIMH U3 NPEUIOKECHHBIX BAPUAHTOB.

BHUMaTenpsHO NpOYNTATh IPENIOKEHHBIE BADUAHTHI OTBETA.

Br106paTh onvH BEpHBIi OTBET.
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3anucarb TOJILKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

I['ubkas (agile) opranuzanmoHHas CTPyKTypa B HUGPOBOM Ou3HEce
XapaKTepHu3yeTCs:

a) CTPOToil HepapXHeil U YETKUM paslieJeHueM (pyHKIUI;

0) BBICOKOW aJanTHUBHOCTBIO, KpOcC-QYHKIMOHATHHBIMU KOMaHIAMU H
UTEPAaTUBHBIM MOJXOJIOM K paboTe;

B) MOJHBIM OTCYTCTBHEM PYKOBOAMTENEH;

I') OpUEHTAMEN UCKIIIOUUTENIBHO Ha JOJITOCPOYHOE IIJIaHUPOBAHHUE.

OCHOBHBIM  NPUHLMUIIOM  YIPaBICHUS  paCHpEeNeEHHBIMU  KOMaHJIaMu
SBJIETCS:

a) )KECTKUI KOHTPOJb pabo4yero BpEMEHU U TPUCYTCTBHS;

0) ¢okyc Ha pesynbTarax, JoBepUU U IPDHEKTUBHOM HCIOJIH30BAHUU
U(POBBIX HHCTPYMEHTOB KOMMYHHKAIIUH;

B) MOJHBIN OTKa3 OT JIIOOBIX BCTPEY;

I') HEHTpaJu3alus BCEX PEIICHU B TOJIOBHOM OQHuCe.

Huctpyment OKR (Objectives and Key Results) npumensiercst mis:

a) MOCTAaHOBKW aMOMITMO3HBIX IIeJIeH U U3MEPEHUS UX JOCTHKCHUS Ha YPOBHE
KOMAaH]Ibl ¥ KOMIIaHUH;

0) TonbKO y4éTa pabouero BpeMeH! COTPYIHUKOB;

B) pacuéra 3apabOTHOM TUIATHI,

I') aBTOMaTU3aIMU OyXTaJdTepCKOTo yueTa.

Haubonee BaxHBbIM (hakTOpOM ycriexa yIaaEHHBIX KOMaH] CYUTACTCS:

a) HAJINYUE MOIIHOTO OPUCHOTO 000PYIOBaHNUS;

0) BBICOKMII YypOBEHb [OBEpHUs, MNpO3padHas KOMMYHHUKalMs W YETKHE
MPOLIECCHI B3aUMOJICHCTBHS;

B) 00s13aTeNIbHOE €KEHEBHOE IPUCYTCTBUE B OUCE;

I') MUHUMU3a1IMs UCIIOJIb30BaHUS IU(PPOBBIX HTHCTPYMEHTOB.

[TnarpopmeHHass MoiesTb OpraHU3aIMOHHON CTPYKTYPHI TIPE/IIToIaracT:

a) CO3JaHUEe DKOCHCTEMBI, TJIe OCHOBHAsS KOMITAHHS KOOPAUHHUPYET padoTy
NapTHEPOB, TOAPSTYNKOB U BHEITHUX UCIIOTHUTEIICH;

0) )KECTKYIO BEpPTUKAIBHYIO UEPAPXHUIO;

B) TIOJTHOE OTCYTCTBUE BHEITHUX MApTHEPOB;

') paboTy TOJIBKO B OJTHOM Te€0oTpaduuecKoM peTuoHeE.
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[Ipn oreHke 1€1€CO00PA3HOCTH BHEAPEHUS HWHCTPYMEHTOB KOMAaHJIHOMN
paboThl HEOOXOUMO YUHUTHIBATH:

a) X COOTBETCTBUE 3aJjauaM KOMaHJbl, YI0OCTBO MCIOIb30BaHUs, CTOUMOCTh
Y BIUSHUE HA TIPOU3BOAUTEIHHOCTD;

0) TOJbKO BHEITHUI nu3aitH mHTEpdeiica;

B) MHeHUE ToNibko [T-oTnena;

') UICKJIFOUYUTEIILHO 1IEHY TOAMUCKH.

TECT 2.

BHuMarenpHO IpoyuTaTh TEKCT 3aJaHHs U IIOHATH, YTO B KAYeCTBE OTBETA
0KHJIa€TCsl HECKOJIBKO MPABUIIBHBIX OTBETOB U3 IIPEMNIOKEHHBIX BAPUAHTOB.

BHuMareapHO nIpOoYUTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BbIOpaTh HECKOIBKO TPaBUIIbHBIX OTBETOB.

3anucarb TOJIBKO OyKBbI BEHIOPAHHBIX BAPUAHTOB OTBETA.

CoBpeMEHHbIE OpraHM3al[MOHHBIE CTPYKTYpbl [ Lu(ppoBOro OusHeca
BKJIFOYAIOT:

a) ruokue (agile) CTpyKTypHI;

0) ceTeBblE U MAaTPUYHBIE CTPYKTYPHI;

B) IU1aT()OpMEHHBIE MOJIENIN OPTaHU3ALINH;

T') KIIACCUYECKHUE JIMHEHHO-(PYHKIIMOHALHBIE CTPYKTYPBI 0€3 N3MEHEHU;

1) XOJIaKpaTHIO U CaMOYIIpaBIIIeMbIE€ KOMaH IbI.

KiroueBbIMu 0COOEHHOCTAMHU YIPaBIEHUS YIAIEHHBIMUA U pacpeeI€HHBIMU
KOMAaHJIaMH SIBJIIFOTCSI:

a) UCTIOIb30BaHUE TU(POBBIX HHCTPYMEHTOB ISl CHHXPOHHU3AUU paOOThI;

0) aKkIEHT Ha pe3yJbTarax, a He Ha KOHTPOJIE€ IPUCYTCTBHUS;

B) Pa3BUTHE KYJIBTYPhI IOBEPHUS U MPO3PAYHOCTH;

T') peryJsipHast OLleHKa BOBJICUEHHOCTH U OJIarONoOIy4YHsi COTPYIHUKOB;

J1) TIOJTHBINA OTKa3 OT JIMYHBIX BCTPeU U O(IIaliH-KOMMYHHKAITUH.

CoBpeMeHHbIE UHCTPYMEHThHI KOMaH/IHOTO B3aUMOEHCTBHS TTO3BOJISIOT:

a) OpraHU30BBIBAaTH COBMECTHYIO pabOTy B peajbHOM BPEMEHH;

0) BecTu y4€T 3aJ1a4 U KOHTPOJIMPOBATH MPOTPECC;

B) ITPOBOJIUTH BUJCOKOH(PEPEHIIUU U ACUHXPOHHYI0 KOMMYHHKAIIUIO;

I) aHaJM3UpPOBaTh JaHHbIE O BOBJIECUEHHOCTH M TMPOU3BOAUTEIILHOCTU
KOMAaH/Ibl;

1) IOJIHOCTHhIO aBTOMATU3UPOBATh MPUHATHUE YIPABICHUECKUX PEIICHUN.
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[udpoBbie TEXHOIOTHH JIJIS1 YIIPABIECHUS KOMAHI0M BKIIIOYAIOT:

a) CUCTEMbI yIPABIICHUS TPOCKTAMU U 33Jla4aMH;

0) mar@opMBbl 1711 BUJCOCBSA3U U KOPIIOPATUBHBIX KOMMYHHUKAITUH;
B) HHCTPYMEHTHI aHAJTUTUKU BOBJICUEHHOCTH U MMPOU3BOJUTEIBHOCTH;
r) HR-ananmutuky n mambopabl koMaH1HOM 3()PEKTUBHOCTH.

KoHTpoJibHBIE 32JTaHUS

3amanue 1.

T-KOMIaHu Mepennia Ha MOJIHOCThIO YIanEHHbIN popMaT paboTel. B xoman e
pa3paboTku 28 4YesioBeK, pachpeaenCHHbIX o 4 yacoBbM noscam. Habmonaercs
CHIIKEHHE CKOPOCTH BBIMOJHEHHUSI 3aJla4, pOCT KOJIMYECTBa OIIUOOK B
KOMMYHUKAIIMU U CHUYKEHUE YPOBHS BOBJICUEHHOCTU COTPYIHUKOB.

TpeOyercs:

[IpennoxuTh ONTUMAJIBHYIO OpPraHU3allMOHHYIO CTPYKTYypy [HJis Takoi
KOMaH/IbI (TUIT CTPYKTYPBI 1 000CHOBaHUE).

Ha3Barb He meHee 4 COBPEMEHHBIX ITUGPOBBIX HWHCTPYMEHTOB, KOTOPbIE
HEOOXOMUMO BHEAPUTH 171 A(GOEKTUBHOTO  YIpaBICHUS  paclpeieEéHHON
KOMAaH/I0H.

[IpennoxuTh Mepbl 1O TOBBIINICHUIO BOBJICYEHHOCTH W MOHUTOPUHTY
3¢ (HEKTUBHOCTH KOMaH/IbI.

3ananue 2.

Kommanusi mianupyer macmtabupoBaTh HUGPOBONW OM3HEC U TEPEHTH K
1aTOPMEHHON MOJIENHN OpraHU3aluy.

TpeOyercs:

Onucate OCHOBHBIE OTJIMYMS TUIAT(OPMEHHOW MOJEHM OT TPaJAMLIMOHHON
MEePAPXUUYECKON CTPYKTYPHI.

[Tpennoxuth cuctemMy nokaszareneit ajs oueHKH 3¢(HEKTUBHOCTH KOMaH/bI B
YCIOBUSIX YAAIEHHON pabOTHI.

O6ocHOBaTh BBIOOp HE MEHee TPEX TMPOTPAMMHBIX MPOIYKTOB IS
OpraHu3alliy B3aUMOJICUCTBUS U YIIPABICHUS TPOU3BOJUTEIHHOCTHIO KOMAH/IBI.

Tema 3.3. HudopmanuoHHass 0e30MaCHOCTb, OPUIANYECKHE H©
(pHAHCOBBIE ACNEKTHI: JIOKYMEHTAJIbHOE 0()OPMJIEHHE JJIEKTPOHHBIX CIEJI0K
u nepsuyHoro yuéra. I1K-3.1; I1K-3.4

TecToBBIC 3aJaHUS:

TECT 1.
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BHuMarenbHO npouuTaTth TEKCT 3aJaHMsl U MOHSTh, YTO B KAau€CTBE OTBETA
OXHJIAE€TCSl HECKOJIBKO MTPABWIIBHBIX OTBETOB U3 IPEJIOKEHHBIX BAPUAHTOB.

BHuMarenbHO NpoyuTaTh MpeIIoAKEHHbIE BAPUAHTHI OTBETA.

Br106paTh HECKOIBKO MPaBUIIBHBIX OTBETOB.

3anucarb TOJIBKO OyKBbI BHIOPAaHHOIO BapHaHTa OTBETA.

OCHOBHBIMM HAIpPABICHUSIMU 00€CIIeUeHUs MHPOPMAIIMOHHOW 0€30MacHOCTH
AIIEKTPOHHOTO OU3HECA SBISIOTCS:

a) 3alIiTa NepCoOHaNbHBIX JAHHBIX U KOH(PUACHIIMAIBHON HH(OPMALIHH;

0) ympaBlieHHE JOCTYIIOM T0JIb30BaTeIe U COTPYIHUKOB;

B) MOHUTOPMHT U pEarupoBaHUE€ Ha WHIUJCHTH UH(OOPMAIIMOHHON
0C€30MIacHOCTH;

T') pEeryaspHOE MPOBEIACHUE ayINTa U OLICHKH PUCKOB;

1) TIOJIHO€ OTKJIFOUEHHE BCEX BHEITHUX CEPBUCOB.

KitoueBbIMU ~ 2JIeMEHTaMH  TPABOBOTO  PETYIMPOBaHUS  HUPPOBOM
JeSATEIbHOCTH BBICTYIAIOT:

a) coOmonenne TtpeboBanuit denepampbHoro 3akoHa Ne 152-d3 «O
MIEPCOHANIBHBIX TAHHBIX);

0) BbemmonHeHue TpeboBanui denepanbHoro 3akoHa Ne 149-d3 «O6
uH(popMalyu, UHPOPMAITMOHHBIX TEXHOJIOTHIX U O 3alIUTE HHPOPMALIUN»;

B) oOecneuenne cootBerctBusi GDPR (mpu pabore c eBponeiickumu
MOJIb30BATEIISIMU );

I') 3aI[UTa HHTEJJIEKTyaIbHONH COOCTBEHHOCTH B ITU(PpOBOH cpeje;

1) ITHOPUPOBaHUE TPEOOBAHUI PETYIATOPOB NMPU HUZKUX PUCKAX.

CoBpeMeHHbIe CUCTEMbl MH(POPMaIIMOHHON 0€301MacHOCTH TTO3BOJISIOT:

a) OCYIICCTBIIATh IIEHTPAIM30BAaHHBIA MOHHUTOPHHI YIPO3 B PpealbHOM
BpPEMEHU;

0) ympaBnare goctynom Ha ocHoBe poieit (RBAC) um muorodakropHoi
ayTeHTU(UKAIIHH;

B) aBTOMAaTU3UPOBATh OOHAPYKCHHUE U pearupOBaHUE HA WHIIUICHTHI,

r) obecrneuynBaTh COOTBETCTBHE TPEOOBAHMUSIM PETYISTOPOB M CTAaHIAPTOB
(1ISO 27001);

) TIOJIHOCTBIO HCKIIFOUYUTH  YEJIOBCUCCKUU  (pakTop M3  TIPOIECCOB
0€301acCHOCTH.

[MudppoBbie  WUHCTPYMEHTHI 11 obOecredeHuss  WHGOPMAIIMOHHOM
0€30I1aCHOCTH BKJIFOYAIOT:
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a) CUCTEMbl MOHUTOPHUHTA U aHaIM3a cOOBITHI Oe3onacHocTH (SIEM);
0) ratopMBbl yIipaBieHHs JOCTYIIOM U uaeHtudukamuei (IAM);

B) cpezcTBa 3amuThl oT DDoS-arak u BpegonocHoro 110;

I') HHCTPYMEHTHI JUIsl aHAJIW3a YSI3BUMOCTEN U EHTECTA.

TECT 2.

BHUMarenpHO MPOYMUTATH TEKCT 3aJaHHsl U MOHATh, YTO B KayeCTBE OTBETA
OXKUJAETCS TOJIBKO OJIMH U3 NPEUIOKECHHBIX BAPUAHTOB.

BHUMaTenpsHO NpOYNTATh IPEMIOKEHHBIE BADUAHTHI OTBETA.

BriOpaTh 0/1iH BEpHBIH OTBET.

3anucarb TOJIBKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

WNupopmanmonHas 0€30I1aCHOCTh IEKTPOHHOIO OM3HECA B MEPBYIO OYEpEdb
HalpasJcHa Ha:

a) 3allUTy JaHHBIX, HENPEPHIBHOCTh OM3HECA W MUHHMH3ALUIO PUCKOB
yTEUEK U aTak;

0) TOJBKO Ha YCTAHOBKY aHTUBHpYCa Ha pabo4yne KOMIbIOTEPHI;

B) MaKCHMAJIbHOE YIPOIICHUE JOCTyNa BCEX IOJIb30BaTEIEd KO BCEM
JAHHBIM;

r) cHikeHue 3arpart Ha [T 3a cuér oTkaza ot cucteM 0e30MacCHOCTH.

VYnpasnenne noctynom Ha ocHoBe poiieid (RBAC) o3nauaer:

a) TPENOCTaBlieHWE COTPYIHUKAM TOJILKO TEX TIpaB JIOCTyMa, KOTOPbHIE
HEOOXOIUMBI JJISI BHITTOJIHEHHS UX JOHKHOCTHBIX O0S3aHHOCTEHH;

0) MpenoCcTaBlIeHNE MOJIHOTO JOCTYIAa BCEM COTPYIHUKAM;

B) 3aIlpeT JA0CTyNa K CUCTEME ISl BCEX BHEIIHUX MOJIb30BaTENEH;

I) aBTOMAaTUYECKOE yHaJeHHWE BCEX YUETHBIX 3alKMced TOCje BBIXOJA
COTpY/IHHKA.

OcHoBHBIM TpeOoBanueM PDenepanbHoro 3akoHa Ne 152-D3 apnsercs:

a) obecrieueHne HaJJIexallel 3alliThl IePCOHATBHBIX JaHHBIX MPaXKIaH MPH
ux 00paboTke;

0) o0Os3aTenbHasl MyOIUKALMSI BCEX JAHHBIX KIMEHTOB B OTKPBITOM JIOCTYTIE;

B) OTKa3 OT HUCIIOJIb30BaHUs OOJIAYHBIX CEPBUCOB;

T') XpaHEeHHUE BCEX JAHHBIX TOJIHKO HAa OyMaKHBIX HOCHUTEIISIX.

SIEM-cucrema — 3to:
a) UHCTPYMEHT 17151 cOOpa, KOPPENSILIMY U aHAIN3a COOBITUI OE30MacHOCTH U3
Pa3IMYHBIX UICTOYHUKOB B PEAJIbHOM BPEMEHU;
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0) nmporpamma it OyXrajaTepckoro yuéra;
B) CHCTEMa yMPAaBJICHUS CKIIATIO0M;
') MHCTPYMEHT JUIS IPOBEICHUS MAPKETHHTOBBIX OIPOCOB.

[Ipu omeHke T11€M€CO00Pa3HOCTH BHEOpPEHUs Mep HWHOOPMAIMOHHON
0€30MacHOCTH HEOOXOAMMO YUUTHIBATH:

a) COOTHOIIEHNE CTOMMOCTU BHEAPEHUS M OXKHUJAEMOTO CHI)KEHHUS PHUCKOB, a
Takke TPeOOBaHUS 3aKOHOATEIIHCTRA,

0) TOJIBKO IIEHY MPOrPAaMMHOT0 00€CIICUCHUS;

B) UCKJTFOUUTENbHO MHCHHE [ T-criermanucToB 6e3 yqacTus pyKOBOACTBA;

T') TOJIBKO TEXHUYECKUE XapaKTEePUCTUKN O€3 aHaIn3a PUCKOB.

Muorogakropnast ~ ayreHtugukauus  (MFA)  moBblImaeT  ypoBEHb
0€30MacHOCTH 3a CUET:

a) HCIOJb30BaHMSI HECKOJbKUX HE3aBUCUMBIX (PAKTOPOB MOATBEPKICHMUS
JU4YHOCTH (TIapois + SMS/nmpusnoskenue/OnomMeTpus);

0) UCTIOIB30BaHMS TOJIBKO CJIOXKHOTO HapoJis;

B) aBTOMAaTUYECKOIr0 BX0J1a 0€3 MPOBEPKH;

T') OTKJIFOUEHUS BCEX CPECTB 3aIUTHI.

KoHTpoJILHBIE 32/TaHUS

3ananue 1.

OmnnaitH-Mara3suH OACKIbl (SJICKTPOHHBIA OM3HEC) XPAaHUT TEPCOHAIIbHBIC
JTAaHHBIC KJIMEHTOB, JaHHbIE OAHKOBCKMX KapT W UCTOPHIO 3aka3oB. B kxommanuu
pabotaeT 45 COTPYIHHUKOB, 4acTh U3 KOTOPHIX — yHaJd€HHbIC. 3a MOCIEIHUN TOA
3a)MKCUPOBAHO 2 TIOMBITKU (DUINMHTOBBIX aTaK M OJIHA YCHElIHas IOMbITKa
KOMIIpOMETAMH YYETHOM 3alMCU MEHEKEPA.

TpeOyercs:

Brinenuth OCHOBHBIE PUCKH MH(POPMAITMOHHOW O€30MacCHOCTH ISl JTAHHOTO
OusHeca.

[IpennoxuTh KOMIUIEKC MEp IO 3aIIUTE JaHHBIX U YIIPABICHUIO JOCTYIOM.

PexoMeH10BaTh HE MEHEE TPEX COBPEMEHHBIX MPOTPAMMHBIX MPOTYKTOB IS
MOHUTOPHUHTA U 00ecrieueHns 0€30MacCHOCTH.

3amanue 2.

Kommanus mimaHupyeT MacmTaOupoBaTh SJIEKTPOHHBIM OW3HEC M BHEIPHUTH
oOTagHbIC CEPBUCHI I XPAHCHUS TAHHBIX KIIMEHTOB.

Tpebyercs:
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Onucatp ropuandeckue TpeOOBaHUs, KOTOpble HEOOXOJUMO YUYUTHIBATH MPHU
00paboTKe MEePCOHANILHBIX JAHHBIX B 00JIaKe.

[Tpennoxute mokazarenn (KPI) mms oneHku 3¢h@(EKTHBHOCTH CHCTEMBI
uH(GOPMAITMOHHOM 0€30MaCHOCTH.

O6ocHoBaTh BbIOOP HUGPOBBIX WHCTPYMEHTOB /JIi MOHUTOPUHTA yrpo3 U
oOecreueHus: COOTBETCTBHSI MPABOBBIM TPEOOBAHUSIM.

5.3. OmMH WIM HECKOJIBKO TEMAaTHUYECKUX OJIOKOB  JIUCUUILIAHBI
3aBepIIAlOTCS  KOHTpoJibHOM Toukod (maee — KT). Tekymmii KOHTpOJIb
YCIIEBAEMOCTH IO AUcCUUILIMHE mnpenycmarpuBaeT Tpu KT B Teduenue nepuona
OCBOCHHSI TUCLUTIIINHBI.

MakcumanbHOE KOJMYECTBO OaiioB 3a 000l Tum padoT B pamkax KT
cocrasisier 100 (cTo) 6aios.

Pacnpenenennie BecoBbix kodpduumentoB no KT B pamkax Tekyiero
KOHTPOJIS [0 TUCLHILINHE:

HaumenoBanue MakcumaiibHOE Koaddunment Beca | PesynbraT KOHTPOJIBHON
KOHTPOJIbHOM KOJIMYECTBO OANIOB | KOHTPOJBHOW TOYKM | TOYKH, YYACTBYIOIIUN B
TOYKH 3a paboTy B paMKax (GOopMUPOBAHUU UTOTOBOM
KT, kotopoe Mmoxet 0ayIbHON OLIEHKH I10
HaOpathb JUCLUILINHE (OTpaXKaeTcst
oOyuaromuiics B xypHasie bPC B CH10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Htoro: X 0,3 30

dopmyna pacyera pe3ysibTaTa KOHTPOJIbHOM TOYKHU:
Pe3ynbpTaT KOHTpOJIbHOM TOukH = KonnuecTBo 6amioB 3a paboty B pamkax KT
X KoadduimeHTt Beca KOHTPOJIbHOM TOUKH.

5.4. ®opMBI TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH OOYyYalolMXCs B paMKax

KT u TUnoBkIie OIIEHOYHBIE MAaTEPUATIBI:

KT -1.
Pazpmea 1.

Temarnka MOKJIaJI0B:

1. CymuocTs 1udpoBoit Tpanchopmaru Kak GyHIaMEHTATHHOTO U3MEHEHUS
Ou3Hec-MoeNel U ONEePallMOHHBIX MTPOLIECCOB.

2. Metononorusi peuHXUHUPUHTA OU3HEC-TIPOLIECCOB: MEPENPOEKTUPOBAHNE
MIPOLIECCOB sl MOBBIIEHUS 3P(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH.
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3. Ilpumenenne 1UQPPOBBIX TEXHOJOTMHA a1 cOOpa M aHajdM3a AAHHBIX O
TEKyIMX OM3HEC-TpoIeccax.

4. OneHka BO3MOYKHOCTEW M LIE€JIECOOOpPA3HOCTH HCIOJB30BaHUS LUPPOBBIX
TEXHOJOTHH B IEATEIBHOCTH OpraHU3allny.

5. Hcnonp3oBaHME MPOrPaMMHBIX MPOAYKTOB ISl  MOJEIHUPOBAHUS,
ONITUMU3ALIUU U TpaHC(hHOpMaLUuK OU3HEC-TIPOLIECCOB.

6. IlpumeHeHue COBpEeMEHHBIX UU(MPOBBIX TEXHOJOTHM JUIS pEIIeHUs
npodeCCUOHANBHBIX 3a/1a4 [0 PEUHKUHUPHHTY.

MeToanuecKrue PeKOMEHIALMHU 10 TOJATOTOBKE JIOKIA/a.

[logroToBka  goKjiaAga  COOCOOCTBYET  (POPMHUPOBAHUIO  HABBIKOB
UCCJIEI0OBATENBCKOW PabOThl, pacIIMPsET MO3HABATEIbHBIE MHTEPECHI, MPUYYaET
KPUTUYECKHA MBICINTh. [Ipy HanuMcaHnuu AOKIaaa Mo 3aJJaHHON TeME COCTaBJISETCS
IJ1aH, NOJOMPAIOTCS OCHOBHBIE UCTOYHHMKHU. B mporecce paboTbl ¢ HCTOYHUKAMU,
CUCTEMATHU3UPYIOT MOITYYEHHbBIE CBEICHHUS, AETAI0T BBIBOJIbI U 0000IIEHUS.

[lonroroBka  pokimaga  TpeOyer  oT  oOywatomierocss — OoJbLION
CaMOCTOSITEIbHOCTH U CEPhE3HOM MHTEUIEKTYyalbHOM padOThl, KOTOpas MpPUHECET
HauOOJIBIIYIO MOJIB3Y, €CIM OyAeT BKIIOYATh ¢ ce0s CIeAYIOLINE 3Tallbl: U3yUYeHUE
HanOoJiee BaXKHBIX Hay4YHBIX PaOOT MO TaHHOW TeMe, IEpPeUeHb KOTOPBIX JAET cam
IPENoAaBaTellb; aHAJIN3 U3yYEHHOI0 MaTepHalla, BbIACIEHUE Haubosee 3HAYUMBbIX
JUISL PACKPBITUS TeMbl (PAKTOB, MHEHHMI Pa3HBIX YUYEHBIX U HAYYHBIX IMOJOXKEHUM;
00001IeHNE U JIOTUYECKOE MOCTPOCHHE MaTepHualia JoKjIajaa, Harpumep, B popme
pa3BepHYTOro IUIaHA; HaMMCAaHWE TEKCTa JIOKJIaaa ¢ COOJIoAeHHEM TpeOoBaHMA
HAy4HOI'O CTHJIS.

[TocTpoeHue nokiana BKIOYAET TPU YACTU: BCTYIUIEHUE, OCHOBHYIO YacTh U
3aKioYeHrue. Bo BCTymIeHMHM YyKa3bIBaeTCsl TeMa JOKJIana, yCTaHaBIMBAETCS
JIOTUYECKas CBS3b €€ C APYTMMHU TEMaMU UJIM MECTO paccMaTpyuBaeMoOi MpoOIeMbl
cpeau Apyrux TmpoOjieM, daeTcss KpaTKuid 0030p MCTOYHHMKOB, Ha MaTepuase
KOTOPBIX pacKpbiBaeTcsi Tema W T. m. OCHOBHAas 4YacTh JOJPKHA MMETh YETKOE
JIOTUYECKOE TMOCTPOCHHE, B HEH JOJDKHA OBITh packphiTa TeMa JAoKiana. B
3aKJIOUYCHUM  OOBIYHO  TMOJBOJATCS ~ WUTOTH,  (POPMYJTUPYIOTCS  BBIBOJIBI,
MOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHON MPOOJIEMBI U T. TI.

Kpurepun ouenuBanus noknana:

Kputepun onenku Hg:;;ng Onmcanue KpuTepus
Conepranue u JleTanbHoE, MMocJIeJOBaTeIbHOE
PACKDITHE TeMbl 0-20 OTNMCAaHUE BCEX ATANOB C KOHKPETHBIMU
IpuMepaMHu
['pamoTHOCTB 0-20 CobmofieHsl Bce MpaBuiia TpaMMaTHKH,
W3JI0KEHHUS opdorpaduu u nyHKTYyanuu
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Enunpiii  CcTUIB U3JI0KEHUS, TOYHBIC
OPMVJIIUPOBKU MECTHOE
CtunucTuka 0-20 (opmymp ’ y
HUCITIOJIb30BAHUE TEPMHHOB,
JIJAKOHUYHOCTH
YeéTkas OCJIEI0BAaTEIILHOCTD
U3JI0KEHUS, JIOTUYECKHUE CBA3U MEXK]T
Jloruka usJioxeHus 0-20 ’ Y
qacTsIMU TEKCTA, apryMEHTBI
MTOJTBEPIKIAI0T BBIBOIBI
VHUKaIbHBIN MOJIXO/I K TEME,
HECTaHIapTHBIE CIICHUS
OpUTHHAIBHOCTb 0-20 Hap P ’
MHHOBAIIMOHHBIE M€, COOCTBEHHAs
MIO3UIIMSI aBTOpa
HToro MmakcumMaibHO: 100
Ompoc

Bomnpocs! aist onpoca:

No | Coneprxanue Bompoca
IL.I1.
1. | laiiTe onpezesieHUE yIpaBieHUs pa3paboTkoi HudpoBOro NpoayKTa
2. |Uro sBusercss TJIaBHOM OCOOCHHOCTBbIO YIIpaBJICHUA pa3paOOTKON
U (POBBIX MTPOTYKTOB
3. | [lepeuncauTe OCHOBHBIE TAIlbl )KU3HEHHOTO IMKJIA U(POBOTO MPOIYKTa
4. | Yro moHMMaeTcs MoA Kpocc-(PyHKIMOHAIBHOW KOMaHAOW B pa3paboTke
MPOJYKTA
5. | HazoBute mnpuHIMIBI pabOThl COBPEMEHHBIX IUMPOBBIX TEXHOJIOTUH
pa3paboTKu
6. | [lepeuncnuTe OCHOBHBIE NPOrpaMMHBIC MPOAYKTHl JJIsi YIPaBJICHUS
ODKJIOTOM U OTCJIE)KMBAHUS 3a1a4
7. | Yto xapakTepu3zyeT HENpPEphIBHYI0 IOCTABKY IIEHHOCTH B pa3paboOTKe
UG pPOBOro MPoIyKTa
8. | YkaxuTe OCHOBHbIE HH(POBBIE TEXHOJOTUMU MJisi cOopa U 00pabOTKU
JAHHBIX O TpeOOBaHUSIX U Mporpecce pazpaboTKu
9. |Yrto nmnoHMMaeTcs MOJ  OLEHKOM  I1€Jeco00pa3HOCTH  MPUMEHEHUs
WHCTPYMEHTOB pa3padOTKu
10. | Ykaxute Leap NPUMEHEHUS COBPEMEHHBIX UU(POBBIX TEXHOJOTUH U
IPOrpPaMMHBIX IPOAYKTOB B YIIPaBICHUH MTPOJYKTOM
Kpurepun ouennBanus onpoca:
Juama3on 6aios Onucanue Kpurepus

OOyyaromuiicss TMOJHO HW3JIaraeT marepuasl (OTBe4aeT Ha
85-100 BOINIPOC), JaeT MpPaBWIbHOE ONpEJEICHUE OCHOBHBIX
MOHATUH; OOHAapyXKMBaeT IMOHMMAaHUE MarTepuana, MOXKET
000CHOBaTh CBOW CY)KJICHHs, TPUMEHUTh 3HAHMS HA
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MpaKTUKe, TPUBECTU HEOOXOIUMBbIE MPUMEPHI HE TOJIBKO U3
y4eOHHUKAa, HO M CaMOCTOSITEILHO COCTAaBJICHHBIC, W3JIaraer
MaTepuas TMOCIEI0BATeIbHO U MPABWIBHO C TOYKH 3pEHUS
HOPM JIUTEPATYPHOTO SI3bIKA.

65-84

OOyuaromuiics JaeT OTBET, YJIOBJIETBOPSIONIMI TEM K€
TpeOOBaHUAM, UTO U ISl OLEHKU «OTIMYHO», HO JTOMYCKaeT
1-2 ommOKH, KOTOPBIE CaM K€ UCIpaBIsAET, U 1—2 HegoueTa
B TOCIEAOBATEIBHOCTH M SI3BIKOBOM  O(OPMIICHUU
M3J1araeMoro.

55-64

OOyuaromuiics O0OHAapy>XMBaeT 3HAHUE M [MOHUMaHUE
OCHOBHBIX TOJIOKEHUHN JaHHOW TEMbI, HO U3JIaraeT MaTepuall
HETIOJHO U JIOMYCKAeT HETOYHOCTH B OINPENICIICHUH TOHITUI
Wi (OPMYJIMPOBKE MPABIII, HE YMEET JOCTATOYHO TIIyOOKO
M JI0OKa3aTelIbHO OOOCHOBAaTh CBOM CYXICHHUS W IMPUBECTU
CBOM NPUMEPHI; M3JaracT mMaTepuan HEMNOCJIEI0BATEIbHO U
ITONYCKAeT OUTMOKH B SI3BIKOBOM O(hOPMJICHUH M3JIaraeMoro.

0-54

OOyuaromuiics  OOHapy»XKMBAaeT  HE3HAHUE  BOIPOCA,
OMyCKaeT OMmUOKH B (OPMYIUPOBKE ONpPEAEICHUN U
MpaBui, HWCKWKAIOIMIME WX CMBICH, OECHOpAJOYHO H

HCYBCPCHHO M3JIAracT MaTcpuall.

TecToBbBIE 3a)1aHUA:

TECT 1.

YCcTaHOBUTE COOTBETCTBUE MEXKAY TEPMUHOM (TIOHSTHEM), MPUBEIEHHBIM B
JIEBOM CTOJIOIIE, U €T0 OMpeeeHueM (XapaKTepUCTUKOM) U3 mpaBoro ctoioma. K
KaXJI0H TO3UIMM JIEBOTO CTOJOIA MOAOEpPUTE COOTBETCTBYIONIYIO TO3HIIMIO H3

IpaBoro CToJoua.

Hudposas nnatpopma A

Mopens  Ou3Heca, TIpH  KOTOPOM  IIEHHOCTH
m1aTGopmMbl pacT€T C YBEIUYCHHEM KOIMYECTBA

MoJIb30BaTeNel M  y4yacTHUKOB (MOKymaresne,
MIPOJIABIIOB, Pa3pabOTUYHUKOB)
Dddekt MacmTaba | b MHOroCcTOpOHHSA nndposas cpena,
(network effect) o0ecrieunBaronas B3aUMOJIENCTBUE MEXIY

Pa3IMYHBIMU TPYIIAMU MOJIb30BaTENEH, MAPTHEPOB
U pa3pabOTYMKOB HA OCHOBE WH(GOPMAIMOHHBIX

TEXHOJIOTHI1

Okocucrema 1u¢posoii | B COBOKYITHOCTh ~ B3aMMOCBSI3AHHBIX ~ yYAaCTHUKOB

maThOpPMBI (monmp3oBaTeNM,  MOCTAaBIIMKH,  pa3pabOTUMKH,
NapTHEPBI), OOBETUHEHHBIX BOKPYT IIATHOPMBI
00IIMMHU MTPaBUIIAMHU U TEXHOJIOTHUSMH

CeteBoe T BsaumogeiictBue MEXY y4aCTHUKaMHU

B3aUMOJICCTBUE w1atpopMbl, TNPU KOTOPOM JEHUCTBHS  OJHOM
IPYIIBl HAaOpsIMyH BIUSIOT Ha LEHHOCTb IS
JPYTOU I'PYIIIBI

Tunbr nudposeix | /1 Knaccudukanms o GyHKIMOHATY:
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mathopm

TpaH3aKIIMOHHBIC (MapKeTIICHCHI),
WHHOBAIIMOHHBIC, NHTETPAIIMOHHBIC, COITUATBHBIC U
TUOPHJIHBIE TUTAT(GOPMBI

6 VYnpasnenue [Ipouecc KOOpAWHALIUU JIEATEIIbHOCTH
HKOCHCTEMOI MapTHEPOB pa3paboT4UKOB, MOCTaBLINKOB yCIIyT u
MoJib30BaTee Jius  oOecreueHus yCTOMYMBOTO
Pa3BUTHUS U POCTA MIIATHOPMBI
7 MonuTtopuHr Cucremarnueckuii cOOp W aHaluM3 JaHHBIX O
AKTUBHOCTH YYaCTHHKOB B3aMMOJICHCTBUAX, TPAH3AKIUAX, BOBICUYEHHOCTH U
9KOCHUCTEMBI MIOBEJICHUH YYaCTHUKOB IIAT(POPMBI
8 [IporpamMmHBbIe 3 Crneuvanu3upoBaHHble  peuieHus  (Hampumep,
HPOJYKTBI st Salesforce Partner Community, Apigee, MuleSoft,
yIpaBJiICHUS HubSpot, cOOCTBEHHBIC BPM-cucremsr),
tathopMamu WCTOJb3yeMble JIi MHTErPallii, MOHUTOPHHTA H
yIpaBJIeHHs MAPTHEPCKUMH OTHOUICHUSIMH
9 Onenka n AHanmu3  pBIHOYHBIX  YCIIOBHM, KOHKYPEHTHOH
11e1ecoo0pa3HOCTH Cpenpl, TEXHOJOTMYECKUX  BO3MOXKHOCTEH H
m1aTGOPMEHHON MOJIEITH OKOHOMHYECKON J(PQPEKTUBHOCTH Tepexoja Ha
1aThOPMEHHYIO OM3HEC-MOCIIb
10 [IpuHuunIbsI pabotsl | K OtkpsiTocth uHTepdeiicoB (API), mMoaynbHOCTD,
COBPEMEHHBIX Macmrtabupyemocth,  data-driven  momxoxm |
1aTGOPMEHHBIX OpHUeHTaIMs Ha noJib3oBaTenbckuit onbIT (UX)
peLICHHI

BaumarenabHO IMPpOYNUTAaTh TCKCT 3aJdHHA W IIOHATH, YTO B Ka4CCTBC OTBCTA

OXNOAIOTCA IIapbl 9JICMCHTOB.

Kpurepun onieHuBaHusI TECTOBBIX 3aJaHUN:

Jluanason 6amion Onuncanue kpurepus
Ceoimie 80% mpaBuibHBIXOOyJarONTUACS JIEMOHCTPHUPYET
85-100 OTBETOB. rIyOOKOe TI03HaHHE B OCBOSCHHOM
MaTepuale.
Ceoimie 70% mpaBuibHBIXOOyJaOmuMcs  MaTeprall  OCBOEH
65-84 OTBETOB. MOJIHOCTBhIO,  0€3  CYIIECTBEHHBIX|
OLINOOK.
Cebiie 50% npaBuiIbHBIXOOyYarOUMMCS MaTepuail OCBOEH HE
55-64 OTBETOB. MMOJIJHOCTBIO, MMEIOTCS 3HAYUTEIIHHBIC
poOeJibl B 3HAHUSX.
Menee 50% mpaBmibHBIX(OOyUarOMUMCS MaTepHall HE OCBOEH,
0-54 OTBETOB. SHAHUS o0yuarouierocs HUXKE
06a30BOTO YPOBHSI.

Hrorosas omenka 3a KT mpeacraBisger coboil cpemHee apudMeTHISCKOE

0aJIOB MO KaXXIOMY 3a/1aHUIO.

KT - 2.
Pa3gea 2.
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TecToBBIC 3aJaHUS:

TECT 1.

BaumareabHO MMpOYUTATh TCKCT 3aJldHUA W IMOHATH, YTO B KaUCCTBC OTBCTA
0 KMJacTC HCCKOJIBKO IMPAaBUJIBHBIX OTBCTOB U3 ITPCAJIOKCHHBIX BAPHUAHTOB.

BaumareabHO MMpOYUTATh NPCATIOKCHHBIC BAPUAHTBI OTBCTA.

BBI6paTI) HCCKOJIBKO ITPAaBUJIBHBIX OTBCTOB.

3anucarh TOJIBLKO 6YKBBI BI)I6paHHOI‘O BapHaHTa OTBCTA.

B kauecTBe OCHOBHBIX JIEMEHTOB YIPAaBJICHUS KOHTEHTOM U LU(POBBIMU
aKTUBaMH BBICTYIIAIOT:

a)  CTparerud  yIpaBICHUS  KOHTEHTOM  (CO3[aHHME,  XpaHEHHue,
pacmpocTpaHeHue, apXUBUPOBAHHE);

0) yrnpaBlieHUE KU3HEHHBIM ITUKJIOM ITU(GPOBBIX aKTUBOB;

B) TOJIKO pa3MEIIEHUE PEKIaMbl B COLIMATIBHBIX CETSX;

I') IOHUMaHUE MPUHIUIIOB PabOThI CUCTEM YIIpaBieHUs KOoHTeHTOM (CMS) u
nudpoBeiMH akTuBaMu (DAM);

1) IpUMEHEHHE LHU(PPOBBIX TEXHOJIOTHM 11l cOopa, oOpabOTKH M aHaIM3a
3 (HEKTUBHOCTH KOHTEHTA;

€) OIICHKa BO3MOXHOCTEM M 11€JecO00pa3HOCTH BHEAPEHUSI CHUCTEM
yIpaBieHUs] KOHTEHTOM M HCIONb30BAaHWE TMPOTPAMMHBIX TMPOIYKTOB ISt
aBTOMAaTH3allMi KOHTEHT-TIPOLIECCOB.

TECT 2.

BHuMaTensHO MpOYHMTaTh TEKCT 3aJaHUs U MOHSAThH, YTO B KaueCTBE OTBETA
OXHIaeTCS TOIBKO OJIMH U3 MPEATIOKEHHBIX BAPUAHTOB.

BHuMaTensHO MpoYnTaTh MpeIIoKeHHBIE BAPUAHTHI OTBETA.

Bb1Opath 0/1IMH BEpHBIN OTBET.

3anucath TOJIbKO OyKBY BEIOpAHHOTO BapHaHTa OTBETA.

VYpaBrneHue KOHTEHTOM U HU(POBBIMU aKTUBAMU OIPEIEISAeTCs Kak:

a) TOJIbKO CO3/IaHK€ PEKJIAMHBIX OaHHEPOB;

0) cCHCTEeMHBIM TpOLECC CO3/laHUs, XpaHEHUs, PaCIHPOCTPAHECHHUS,
apXMBHUPOBAaHUS M YINPABICHUS >KU3HEHHBIM IUKJIOM IM(POBOTO KOHTEHTa H
aKTUBOB C LIEJIbIO TOBBIIEHUS 3()(PEKTUBHOCTU OU3HEC-TIPOLIECCOB;

B) HCKIIIOUUTEIBHO BEIECHHE OyXrajaTepCcKoro YyyeTa HeMaTepHalbHbIX
aAKTHBOB.
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KuzHeHHBIN UK HUPPOBOrO aKTUBA BKJIIOYAET ITAIbI:

a) TOJIbKO CO3/IaHKE U yIAJICHHUE;

0) TOJILKO XpaHEHUE U PACTIPOCTPAHEHUE;

B) CO3/IaHHE, XpPaHEHUE, PACIIPOCTPAHEHHUE, UCIIONb30BAHNE, APXUBHPOBAHUE
U YTUIIN3AIHIO;

') UICKJIFOUUTEIIbHO MOKYIKA JIMIIEH3U Ha KOHTEHT.

Cucrtembl ynpasienust kKoHTeHTOM (CMS) u mudpossiMu aktuBamu (DAM)
IPUMEHSIOTCS JIST:

a) TOJBKO BEACHHMSI TIUIHOUN TIEPEITUCKY;

0)  aBTOMaTU3alMd  MPOLECCOB  CO3JaHUsA,  XpAaHEHUs,  IOUCKA,
pacnpocTpaHeHus U aHaiu3a 3(PPEeKTUBHOCTU HU(PPOBOTO KOHTEHTA;

B) IIPOBEICHUS NCKITFOUNTEIHHO (PMHAHCOBOTO TIJIAHUPOBAHMUS.

KpI/ITepI/II/I OLCHUBAHUNI TCCTOBBIX BaIIaHI/If/'Il

Jluana3on 6ainoB Onucanue kputepus

Cebiie 80% npaBuibHBIXOOyUaroUUics JEMOHCTPUPYET
85-100 OTBETOB. rIyOOKOE€ TI03HAaHHE€ B OCBOCHHOM
MaTepuare.

Cepimie 70% mpaBUIBHBIX

OOyuaronuMcesi  MaTepual  OCBOEH

65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OLIHOOK.
Ceoimie 50% mpaBuIbHBIXOOyYAIONUMCS MaTepuail OCBOEH HE
55-64 OTBETOB. MMOJITHOCTBIO, MUMEIOTCS 3HAUUTCIIBbHBIC
poOeIIbl B 3HAHUSX.
Menee 50% mnpaBwIbHBIX[(OOYYAOIIMMCST MaTepral HE OCBOCH,
0-54 OTBETOB. BHAHUS oOy4aronierocs HUXKE

0a30BOT0 YPOBHSI.

KoHTpOJILHEIE 3aTaHUS

3ananue 1.

B 0GasucHom mnepuwoae kommnaHusi myOnukoBana 120 emuHWIl KOHTEHTa B
MeCsIl, CPEAHMN oxBaT OfHOM myOnukamuu coctabisyi 8§ 500 denoBek, a
koaddurment BopinedeHHocTH (Engagement Rate) — 2.4 %. Ilocne BHenpeHus
CUCTeMBbl yrpaBieHus KoHTeHToM (CMS) 1 aBToMaTu3aiy nporeccoB B OTYETHOM
MepUOJIe KOIMYECTBO MyOIMKyeMOro KOHTEHTa BbIpocio 10 180 eauHUI B MecsIl,
cpenHuii oxBat yBennuwics 1o 14 200 yenosek, a Engagement Rate — 1o 4,1 %.

Omnpenenure BnusHue (HAKTOPOB ABTOMATU3ALMU U YAYUIICHUS yIpPaBICHHUS
KOHTEHTOM Ha JTUHAMHUKY 3(()EKTUBHOCTH KOHTEHT-MApKETUHTA (3KCTEHCHUBHBIN U
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WHTEHCUBHBIN (DAKTOPHI).

3aganue 2.

DNeKTpOHHBIA OM3HEC Mo moAmucke (SaaS) umeer ciaeAyrolue MoKazaTeau
3a MECSIII;

Cpennwmii noxox Ha noib3oBatens (ARPU) — 890 py0.;

CAC (croumocTs mipuBieueHus kimenta) — 2 450 pyo.;

Retention Rate na 3-if mecsiy — 68%;

Churn Rate — 9% B mecs1.

Paccuurarire:

[Tpumepnsiii LTV (Lifetime Value) npu nonymenun nocrositauaoro ARPU;

Cootnomenne LTV / CAC,;

Crnenaiite BbIBOJI 00 MHBECTUIITMOHHOM MPUBIEKATEIILHOCTH MTPOEKTA U JJalTe
PEKOMEHIAlMH.

3aganue 3.

WNuTepHeT-Marasud OJexAbl IUIAHUPYET YBEIWYUThH Mpojgaxu Ha 35% B
TEUECHHE KBapTasia MPU OTPAaHUYCHHOM MapKETUHTOBOM Oro/pkere 1,2 MitH pyo.

HcxonHbie faHHbIE:

Cpennsisi croumocts nipuieuenus kimeHta (CAC) ceituac - 850 pyo.

Cpennuii uek - 4 200 pyo.

Koadpumment noBTopHBIX TOKYTIOK - 22%.

OcHOBHBIC KaHAJIbI: KOHTEKCTHas peKjaMa, TapreTHpOBaHHAs peKiiamMa B
corcetsix, SEO u email-mapkeTHHT.

Tpebyercs:

[IpennokuTh ONTUMANIBHYIO CTPYKTYPY pAacHpeleieHHs] MapKETUHTOBOTO
Oro/KeTa MO KaHaJIaM.

O6o0cHOBaTh BHIOOP MHCTPYMEHTOB aBTOMATHU3AIIMU U aHATUTHUKHU.

Paccunrtars ueneoit ROMI, nmpu koTopoM KammaHus OyIeT CUUTAThCS
YCIIEUTHOM.

Kputepnn onieHMBaHNMS KOHTPOJIBHBIX 3aaHUM:

Jnanazon Onucanue Kputepus

0aJIoB

85-100 OOyuaronuMcest 3aJJaHU€ BBIMOJHEHO 0€3 OMIMOOK M B TTOJTHOM
ooBeMe.
OOyuyaromuyMcss B TICJIOM 3aJaHUC BBIITOJIHEHO, HMMEIOTCS

65-84 OTIEJIbHBIC HETOYHOCTH WJIM HEJIOCTAaTOYHO IIOJIHBIE OTBETHI,
HE COJIepKAIHe ONMTMOOK.

55-64 OOyuaromuyMcsi  JTOMYIICHBl  OTAEIbHBIE  OIMMOKH  TpHU
BBIIIOJIHEHUH 3aJaHUS
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VY oOyuaroierocs OTCYTCTBYIOT OTBEThl Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 33J1a4yM, 3a/IaHUE HE BBHITIOJHEHO WJIM BBIMOJHEHO HE
BEPHO.

UroroBas omenka 3a KT mpeacraBmsier coboii cpemnee apudmeTHIecKoe
OQJIJIOB MO KaXKJI0MY 33JaHUIO.

KT - 3.
Pazmea 3.

TecToBBIC 3a1aHUS

TECT 1.

BHuMarenpHO npoyuTaTh TEKCT 3aJaHUs U IIOHATH, YTO B KAa4eCTBE OTBETA
OKHJIa€TCs TOJBKO OJWH W3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMarenpHO npoYnTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BbIOpaTh 0/1IMH BEPHBIN OTBET.

3anucath TOJIbKO OyKBY BEIOpAaHHOTO BapHaHTa OTBETA.

NPS (Net Promoter Score) — sto:

a) MPOIIECHT KJIMEHTOB, COBEPIIMBIINX MTOBTOPHYIO MOKYIIKY;

0) MeTpuKa  JIOSUIBHOCTH,  T[IOKa3bIBaloOllasi TOTOBHOCTh  KJIMEHTA
PEKOMEHI0BaTh MPOAYKT ApyruM (orieHka ot 0 mo 10);

B) KOJIMYECTBO HOBBIX KJIMEHTOB 32 MECHII;

') CPEIHUI Y€K Ha OTHOTO KITUEHTA.

Uro u3 mepeurcinenHoro HE oTHocuTcs K cepBHCHBIM IiargopmamM s
aBTOMAaTU3alMU 00CTYKUBAHUS KIMEHTOB?
a) Helpdesk-cuctema (Zendesk, Jira Service Management);
0) OMHUKaHaJlbHas MIaTGopMa ¢ €IUHBIM OKHOM JINAJIOTa;
B) yar-0oT Ha 6aze 1U;
I') UCKJIFOUUTENBHO 3JIeKTpoHHast Tabnuna Excel 6e3 nnrerparmii.

Hucrpyment OKR (Objectives and Key Results) mpumensiercst mist:

a) MOCTAaHOBKM aMOMIIMO3HBIX LIEJe U U3MEpPEHUs UX JOCTHKEHHUS Ha yPOBHE
KOMaH/Ibl ¥ KOMIIaHHH;

0) TonbKO y4éTa pabouero BpeMeHU COTPYAHUKOB;

B) pacuéTa 3apa00THOM IIATHI;

I') aBTOMaTH3aIMK OyXTraaTepcKoro yuéra.
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TECT 2.

BHuMatenpHO mpouuTaTth TEKCT 33JaHMsl U MOHSTh, YTO B KAau€CTBE OTBETA
OXH/IAE€TCS1 HECKOJIBKO MTPABMWIIBHBIX OTBETOB U3 IPEJIOKEHHBIX BAPUAHTOB.

BHUMaTenpsHO NpOYNUTATh MPENIOKEHHBIE BAPDUAHTHI OTBETA.

Br10paTh HECKOIBKO MPaBUIIBHBIX OTBETOB.

3anucarb TOJIBKO OyKBbI BHIOPAaHHOI'O BapHaHTa OTBETA.

K ocHoBHBIM 3meMeHTaMm KapTbl myTu kimeHta (Customer Journey Map)
OTHOCSATCS:

a) TOYKU KacaHus (touch points) KJIMeHTa ¢ MPOAYKTOM U KOMIIAaHUEH;

0) DTaIbl B3aNMOICHUCTBUS oT OCO3HAHUA MOTPEOHOCTH hi e}
MMOCTBU3AUMOICHCTBHS;

B) UCKITIOYUTEIPHO BHYTPEHHUE OM3HEC-TIPOIICCCHI KOMIIAaHUY;

T') SMOITMU ¥ BOCIIPHUATHE KIUEHTA Ha KaXKIOM JTarle;

) TOJIBKO (DUHAJIbHASI CTA/IUS COBEPIICHUS MOKYIIKH;

€) KaHaJIbl KOMMYHHUKAIIMH Ha KaXKJIOM JTarle.

KitoueBbIMU ~ 2JIeMEHTaMH  TPABOBOTO  PErYIMPOBaHUSA  U(PPOBOM
JeSITEIbHOCTH BBICTYTIAIOT:

a) coOmogenne Tpeboanmii dDenepanmpHoro 3akoHa Ne 152-®3 «O
MEPCOHATBHBIX JTaHHBIX);

0) BbImonHeHue TpeboBaHuil denepanbHoro 3akoHa Ne 149-d3 «O6
uHdopmauu, “HPOPMAITMOHHBIX TEXHOJIOTHSIX U O 3alTUTe HHHOPMAIIUNY;

B) oOecneuenne cootBerctBusi GDPR (mpu pabore c eBponeiickumu
MOJIb30BATEIISIMU );

I') 3aI[UTa HHTEJJIEKTyaIbHONH COOCTBEHHOCTH B ITU(PpOBOH cpeje;

1) AITHOPUPOBAHUE TPEOOBAHUH PETYIATOPOB MPH HU3KUX PUCKAX.

Kputepun olieHMBaHMS TECTOBBIX 33JaHHIA:

Jluanason 6amion Onucanue Kkpurepus
Cabiie 80% mpaBuibHBIXOOyYaroUuics JEMOHCTPUPYET
85-100 OTBETOB. riiyOOKO€ II03HaHHE€ B OCBOCHHOM
MaTepuare.
Cebiie 70% npaBuibHBIXOOyYaromuMcs  MaTepuall  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX
OLLIMOOK.
Ceoimie 50% npaBuibHBIXOOy4YaOMKUMC MaTepual OCBOEH HE
55-64 OTBETOB. MMOJITHOCTBIO, MMEIOTCA 3HAUYWUTCIIBbHEIC
poOeIIbl B 3HAHUSX.
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Menee 50% mnpaBubHBIXI(OOYyUaIOIMMCS MaTepual HE OCBOEH,
0-54 OTBETOB. 3HAHUS oOyyarorerocs HIKE
0a30BOT0 YPOBHSI.

KoHTpoJibHBIE 32JTaHUS

3ananue 1.

T-koMmaHusl nepenia Ha MOJHOCThIO yanéHHbIi popMat padboTsl. B komanzae
pa3paboTku 28 uenoBek, pacupelenEéHHbIX 1Mo 4 yacoBbIM nosicaM. HaGmromaercs
CHIDKEHUE CKOpPOCTH BBIIIOJIHEHUS 3a7ad, pOCT KOJUYECTBa OIIMOOK B
KOMMYHHKAIIUU U CHU’KEHHE YPOBHS BOBJICYEHHOCTH COTPYIHHUKOB.

TpeOyercs:

[IpennoXkuTh ONTUMAJbHYI0 OPraHU3aUMOHHYIO CTPYKTYpYy [UIsi TaKou
KOMAaH/IbI (TUII CTPYKTYpPbI 1 000CHOBaHUE).

Ha3Barb He meHee 4 COBpEMEHHBIX IU(PPOBBIX HMHCTPYMEHTOB, KOTOPHIE
HEOOXOAMMO BHEAPUTh Uil  3((EKTHUBHOrO YIpaBlIEHUs pacrpeneaéHHON
KOMaH/OM.

[IpennoXuTh Mepbl 110 TOBBIIICHUIO BOBJICUEHHOCTH W MOHHUTOPHHTY
3¢ PEKTUBHOCTH KOMaH/IbI.

3aganue 2.

Kommanus miaHupyeT MacmTaOupoBaTh 3JCKTPOHHBIM OW3HEC M BHEIPHUTH
oOTagHbIC CEPBUCHI I XPAHCHUS JTAHHBIX KIMCHTOB.

Tpebyercs:

Onucath ropuandecKue TpeOOBaHUs, KOTOPbIe HEOOXOIMMO YUYUTHIBATH IMPHU
00paboTKe MEePCOHANILHBIX JAHHBIX B 00JIaKe.

[Mpennoxkute mnoxazarenmu (KPI) mis omenku 3¢hGEKTHBHOCTH CHUCTEMBbI
MH(OPMAIIMOHHON O€30MacHOCTH.

O6ocHOBaTh BBIOOP LU(MPOBBIX MHCTPYMEHTOB IS MOHUTOPHUHTA yIrpo3 U
oOecreyeHus: COOTBETCTBHSI MPABOBBIM TPEOOBAHUSIM.

Kputepun onieHMBaHNS KOHTPOJIbHBIX 3aJaHUM:

Jnanazon Onucanue Kputepus

O0aJuIoB

85-100 OOyuaronuMcest 3aJJaHUe BBIMOJHEHO 0€3 OMIMOOK M B TTOJTHOM
ooBeMe.
OOyuyaromuyMcss B TICJIOM 3a7aHUC BBIITOJIHEHO, HMMEIOTCS

65-84 OTJEJbHBIE HETOYHOCTH WJIM HEIOCTATOYHO IIOJIHBEIE OTBETHI,
HE COJIepKAIHe ONMTMOOK.

55-64 OOyuaromuyMcsi  JTOMYIICHBl  OTAEIbHBIE  OIMMOKH  TpHU
BBINIOJTHEHUH 3aJaHUs
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VY oOyuaroierocst OTCYTCTBYIOT OTBEThl Ha OOJBIIMHCTBO
0-54 BOIIPOCOB 33J1a4yM, 3a/IaHUE HE BBHITIOJHEHO WJIM BBIMOJHEHO HE
BEPHO.

UroroBas omenka 3a KT mpeacraBmsier coboii cpemnee apudmeTudaeckoe
OQJIJIOB MO KaXKJI0MY 33JaHUIO.

5.5. Onwucanue [OMOTHUTENBHBIX MaTepuajoB H  00OpYyIOBaHHUS,
HEOOXOUMBIX JIJISl BBITOJTHEHHUS TPOBEPOYHBIX 3aJaHUK (npu HeoOxooumocmu).

JUist  pemieHust KOHTPOJBHBIX 3alaHU  00ydYaroleMycsi pa3peliaeTcs
MCIIOJIb30BaHUE KAJIBKYJISITOPA.

6. DopMbI IPOMEKYTOYHON ATTECTALUN, KPUTEPUH U LIKAJIA
OLICHMBAHUS, TUINIOBbIC OLICHOYHbIC MATEPHUAJIbI 10 JUCUHUILJIMHE

6.1. IlpomexyTouHas aTTecTamus (dK3aMeH) MPOBOIUTCS B MHCHbMEHHOM
dbopme. OOyuaronuiics MoJy4aeT dK3aMEHAIIMOHHBIM OWUJIET ¢ BapUaHTaMU 3aj1ad.
OOyyaromuiica Mojay4aeT YMCThble MapKUPOBAHHBIE JIUCTHI OyMaru JJisl 3amucei
pelieHus 3ajad, 3aTeM MpUCTyNaeT K pemnieHuo. HeoOxoaumo naTh OTBET B
NUCBMEHHOM BHJE, MOAPOOHO H3JIOKHUB XOJ PEIICHUS, NMPU HEOOXOIUMOCTU
3aBEPIIUTH PEIICHUE BBIBOJAMMU.

Paznen 1. JlokyMeHTanmuOHHOe o0ecmeyeHre TPoLEcCOB HUPPOBOMH
TpaHchopMauu ¥ pa3padoTKM MPOAYKTOB B 3JIEKTPOHHOI KOMMeEPIIUN

Tema 1.1. Opranusanuss [J0KyMmMeHTooOopoTra mnpu  nudpoBoii
TpaHchoOpMAUM U PEHMHKUHUPUHIEe OM3HEC-TPOLECCOB B JJIEKTPOHHOMU
kommepuun. ITK-3.1; IIK-3.4

1. 3agaHusA OTKPBITOrO THIIA
1.1. Bonpochbl OTKPHITOT0 THIIA

[TpounTaiiTe TEKCT U 3aIUIINTE PA3BEPHYTHII 000CHOBAHHBIN OTBET:

No Bomnpoc
TLI1.
1. CymHocTs ungpoBoi TpaHChOpMauKu Kak (yHAaMEHTAIbHOTO M3MEHEHHs OM3HEeC-Mopaesen

" OII€pallMOHHBIX IMPOIECCOB

2. MeTomo10THs PEHH>)KUHAPUHTA OU3HEC-TIPOIIECCOB

1.2. KoHTpoOJIbHBIE 32/1aHNsI C KJIIOYAMHU NPABUJILHbIX 0TBETOB
3aganmue 1.
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B xomnanuu nporecc 00pabOoTKH KIMEHTCKUX 3asiBOK 3aHMMAaeT B Cpe/lHEM 9
pabounx gHeW W BKiItOYaeT 12 3TamoB coryacoBaHus. [IpuMeHHTE METO0IO0THIO
PEUH)KMHUPHHTA W MPEIJIOKUTE NPUHIUMIIMAIBHO HOBOE IM(PpOBOE pelieHue
JaHHOTO mpoiiecca. OneHuTe oxxuaaeMbIi 3G exT.

3ananmue 2.

OneHnTe BO3MOKHOCTH W IIEJIECOOOPAa3HOCTh BHEAPCHHS IU(POBBIX
JIBOMHUKOB M TEXHOJIOTUM HCKYCCTBEHHOTO MHTEJJIEKTa JJIS ONTUMHU3AIUU
IIPOM3BOJICTBEHHBIX IIPOIIECCOB HA IPOMBIILICHHOM mpeanpustur. OOocHyHTe
CBOE pelIeHWe C¢ TOYKM 3pEHHUs JIOCTHKEHMS II€JeBBIX IIOKaszaTesei
3(EeKTUBHOCTH.

2. 3aiaHnsl KOMOMHUPOBAHHOIO THUIIA:
2.1. TecToBble 3a1aHusl ¢ 000CHOBAHNEM BbIOOPA.

Ne CopnepxaHue 3a1aHus [IpaBunbHBIN AprymeHTbl, 000CHOBBIBAIOIINE
ILII. OTBET BbIOOp OTBETa
1. B uém 3akmouyaeTcs OCHOBHOE

OTJIMYHUE uQpoBoi

TpaHchopMarii  OT  MPOCTOM
UG POBU3AIIH TTPOIIECCOB?

BapuaHTs! 0TBETOB:

a) B 3amMeHe  OyMaKHbIX
JOKYMEHTOB 3JI€KTPOHHBIMU

0) B byHIaMEHTaIbHOM
U3MEHEHUH Ou3Hec-Mojenell U
CII0CO00B CO3JaHus IIEHHOCTH

B) B aBTOMATU3aLUU OTJEIBHBIX
onepanuin

2. Kakoili moaxoj JeKUT B OCHOBE
MCTOHOJIOTUHN  PCHHKXHWHUPHWHTA
OM3HeC-TIpoIIecCcoB?

BapuanTs! 0TBETOB:

a) TIOCTENEHHOE  YIy4YlleHHe
CYIIECTBYIOIIUX MPOLIECCOB

0) paguKaibHOE
NepenpoeKTUPOBAHNE
IIPOLIECCOB «C YHUCTOTO JIUCTA»

B) TOJBKO BHEAPEHHE HOBOTO
MIPOTrPaMMHOTO 00eCTIeUeHUS

3. 3agaHus 3aKpHITOro THUIMA
3.1. TecToBble 3a1aHUsA

Tect 1.
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BHuMarenbHO mpouuTarh TEKCT 3a7aHusl U MOHSATh, YTO B KAYECTBE OTBETA
OXHJIAE€TCSl HECKOJIBKO MTPABWIIBHBIX OTBETOB U3 IPEJIOKEHHBIX BAPUAHTOB.

BHuMatenbHO npouuTaTh MpeIokKEHHbIE BAPUAHTHI OTBETA.

Br106paTh HECKOIBKO MPaBUIIBHBIX OTBETOB.

3anucarb TOJIBKO OyKBbI BHIOPAaHHOIO BapHaHTa OTBETA.

KitoueBbiMu  snemMenTaMu  1upoBoil  TpaHChOpManuu OU3HEC-TIPOIIECCOB
SIBJISTFOTCSI:

a) pyHIaMeHTaJIbHOE U3MEHEHHE ON3HEeC-MoIeTeH;

0) peHH>)XUHUPHUHT MPOIECCOB,;

B) IIUPOKOE TMPUMEHEHHWE WCKYCCTBEHHOTO WHTEIICKTa H I POBBIX
JIBOMHHUKOB,

T') TOJIBKO TIOKYTTKa HOBOTO KOMIIBIOTEPA,

1) KCTIOIB30BaHNE JAHHBIX JJIS PUHSATHS PEIICHHH.

Tecr 2.

BHHUMarenpHO MpOYNTATh TEKCT 3aJaHMsI U MOHATH, YTO B KayeCTBE OTBETA
OXKUJAETCS TOJIBKO OJIMH U3 MPEIOKEHHBIX BAPUAHTOB.

BHuMarensHO NpoYnTaTh NPeaoKEHHbIE BAPUAHT-ThI OTBETA.

BbIOpath 0/1IMH BEPHBIN OTBET.

3anucarb TOJIbKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

PenmxuHupuHT OM3HEC-TIPOIIECCOB — ITO:

a) MOCTENEHHOE YIyYIlIEeHUE TEKYIIUX MTPOLECCOB,;

0) paauKalbHOE NEPENPOCKTUPOBAHUE TMPOLIECCOB JUJIsl CYLIECTBEHHOTO
NOBBIIIEHUS UX 3PPEKTUBHOCTH;

B) ToJibKO BHenpenrne CRM-cucremsi;

') BEpHOTO OTBETA HET.

Jlist MofienMpoBaHus M ONTUMHU3AIUMKA OU3HEC-TIPOIIECCOB B paMKax IU(poBoit
TpaHchopMaIi pEeKOMEHTYETCS UCITOJIb30BATh:

a) TOJIbKO TPaJUIMOHHBIE OJIOK-CXEMbI Ha OyMmare;

0) coBpeMeHHBIE MPOTPaMMHBIE MPOTYKTHI JJII MOJSIMPOBAHUS IMPOIIECCOB
(AnyLogic, Bizagi, ARIS, Camunda);

B) uckiItounTenbHO Microsoft Word,

') BEpPHOTO OTBETA HET.

Tema 1.2. lokyMeHTAMOHHOEe O0ecriedeHUEe YyNpaBJieHUsi pa3padoTKoO
npoaykra B digital-cpene. I1K-3.1; IIK-3.4
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1. 3agaHus OTKPHITOrO THIIA
1.1. Bonnpochbl OTKPBITOr0 THIIA

[IpounTaiiTe TEKCT U 3aIUIINTE PA3BEPHYTHII 000CHOBAHHBIA OTBET:

Ne Bomnpoc OtBer

1. Ocobennoctu
yIIpaBJICHUS
pa3paboTkoit
u(poBHIX
IIPOAYKTOB: THOKHE
METOJIOJIOTHH,
Kpocc-
(byHKIIMOHAJIBHBIC
KOMaH/IbI,
HETpepbIBHAS
MOCTaBKa
IIEHHOCTH

2. JKU3HEHHBIA UK
nudposBoro
MIPOAYKTA

1.2. KoHTpo/IbHBIE 32/1aHUS ¢ KJIKYaMU NPABWIbHBIX OTBETOB

3aganue 1.

KoMmanust paspabarbiBacT MOOMJIBHOE TPHIIOKCHHE Ui OHJIANH-3aIIUCH K
Bpayam. ONHIIUTE, KaK CICAYST OPraHu30BaTh YIIPaBIeHUE pa3paO0TKON MPOIYKTa
C HMCIIOJIb30BaHUEM THOKMX MeTo0JIoTHid. Kakue pos JoKHBI BXOAWTh B KPOCC-
(GYHKIIMOHAIBHYIO KOMaHIy M Kakue KitodeBble mokazatenu ycmnexa (KPI)
HEOOXOOUMO OTCJIEKUBATH?

3amanue 2.

Ouenute uenecooOpazHocTh npuMeHeHus wuHcTpymeHtoB CI/CD  u
nuppoBbIX TIaTGOpM Al OTCIAEKUBAHUA OdKJIOra mpu pa3paboTke BeO-cepBHca
s manoro 6msHeca. OOOCHyHTe CBOE pelleHHe C TOYKU 3PEHHUs JTOCTUKEHUS
IeJIeBBIX MOoKa3zareseit 23pPeKTUBHOCTH pa3padOTKH.

2. 3ajaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 3a1aHUA ¢ 000CHOBaHMEM BbIOOpa

Ne Coneprxanue 3a1aHust IIpaBunbHBIN ApryMeHTbl, 000CHOBBIBAIOIINE
ILI1. OTBET BBIOOp OTBETA
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1. Kakas weromonoruss Haumboiee
MOIXOMUT NS yIpaBJICHUS
pa3paboTKo U HPOBBIX
IPOAYKTOB?

Bapuanrs! oTBeTa:

a) Waterfall
0) Agile (Scrum, Kanban)
B) TOJIBKO KJIAaCCUYECKOE
IPOEKTHOE YIPABJICHUE

2. Uro TaKoe Kpocc-
(GyHKIIMOHANBHAs KOMaHJa B
pa3zpaboTke U poBoOro
poayKTa?

Bapuants! oTBeTa:

a) KOMaHJia, COCTOSINAs TOJIbKO
U3 pa3paboTUYNKOB

0) KOMaH/a, BKJIFOYAOII[ast
CIIEIIMAINCTOB pa3HbIX
npoduieit, HEOOXOAMMBIX IS
CO3/IaHUS MTPOAYKTA

B) TOJIBKO OTJI€J TECTHPOBAHHS

3. 3agaHus 3aKpHITOro TUIMA
3.1. TecToBbI€E 3a1aHUA

Tecr 1.

BHuMarenpHO MpoYMTaTh TEKCT 3a/aHUSI U MOHATH, YTO B Kauy€CTBE OTBETA
OXKUJAETCS TOJIBKO OJIMH U3 MPEIOKEHHBIX BAPUAHTOB.

BHuMarensHO NpoYnUTaTh MPEATOKEHHbBIE BAPUAHTHI OTBETA.

BbIOparh 0/IMH BEPHBIN OTBET.

3anucarb TOJIbKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

Oco0OeHHOCTSMU yIpaBICHUS Pa3pabOTKOi ITUGPOBBIX MPOTYKTOB SBIISIOTCS:
a) UCTIOBh30BaHUE THOKMX MeTomonoruii (Agile);

0) pabota Kpocc-(pyHKITMOHATBHBIX KOMaHI;

B) HETIpephIBHAS MOCTaBKa IIEHHOCTH KJIUEHTY,

I') IJTMHHBIA TUHEWHBIN )KU3HEHHBIN 1IUKI MPOAYKTa,;

1) peryJspHbIEe UTEepallUd U 0OpaTHas CBA3b OT MOJIb30BATEIICH.

TecT 2.

BHuMarensHO MPOYMTATh TEKCT 3aJIaHUSI U TIOHSTh, YTO B Ka4€CTBE OTBETA
OXKUACTCS TOJIBKO OJIMH U3 MPEIOKCHHBIX BAPUAHTOB.

BHHMaTeIpHO MPOYUTATh IPEIJI0KEHHBIC BADUAHTHI OTBETA.
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BriOpaTh o/1uH BEpHBI OTBET.
3anucarb TOJILKO OyKBY BRIOPAHHOTO BapHaHTa OTBETA.

KuzHeHHBIM MUK OUQPPOBOTO TPOAYKTA B OTIMYHAE OT TPATUITMOHHOTO
IIPOEKTa XapaKTepU3yeTCs:

a) CTpOTOi JIMHEWHOM MOCJIeI0BaTEIbHOCTHIO ATAIOB;

0) UTEePaTUBHOCTHIO U BO3MOXKHOCTBIO BO3BpAaTa Ha MPEAbIAYIIUE ATAIlbI;

B) OTCYTCTBHEM dTana TECTUPOBAHUS,

') BEpHOTO OTBETA HET.

s ynpaBieHUs OSKIOTOM, OTCIACKHMBAHHS 3aJad W aBTOMAaTH3allMH
pa3BepThiBaHUS B pa3paboTke  OHU(QPOBBIX  MPOAYKTOB  PEKOMEHIYeTCs
UCTIOJIb30BaTh:

a) Toibko OymaxkHbie nocku U Excel;

0) crnenuaNM3upOBaHHBIE TpPOrpaMMHBIC TPOAYKTHI Jira, Azure DevOps,
GitLab CI/CD;

B) uckitounTenbHo Microsoft Word,;

') BEpPHOTO OTBETA HET.

Tema 13. PersameHTanuss B3aMMOAEHCTBHSA TMPH YNPaBJICHUH
uMppoBLIMH IIIATHPOPMAMH M IKOCHUCTEMAMH B JIJICKTPOHHONH KOMMEPLHH.

IIK-3.1; I1IK-3.4

1. 3agaHusA OTKPBITOTO THIA
1.1. Bonpocbl OTKPBLITOr0 THIIA

[IpounTaiiTe TEKCT M 3aUIINTE PA3BEPHYTHII 000CHOBaHHBIN OTBET:

Ne Bormpoc Otser
IL.II.
1. Tlonsarue

udpoBoit

miatrGopmMbl  Kak
OCHOBBI
AJIEKTPOHHOTO
OusHeca: THUIIBI
miatgopm, ceTeBoe
B3aUMOJICHCTBHE,
addexT macmrTaba

2. VYnpasienue
KOCHUCTEMOM
MapTHEPOB,
pa3pabOTUYUKOB W
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\ MOJIb30BaTEIEH \

1.2. KOHTpOJILHbIe 3alaHUiA ¢ KIIl0YaMiU MPpaBHJIbHBIX OTBETOB

3amanue 1.

KoMmnanusi mmaHupyer co3narh HUGpoByrO MargopMmy Ui TOWCKa |
OponupoBanus yciyr ppunancepo (anamor Kwork wiu FL.ru). Onumure, xakoit

tun  argopMbl  Oyaer HauOolee MOAXOMAIINM, Kakue CceTeBble 3(PQEeKTHI

HEOOXOJMMO  YYHUTHIBATh

Y4aCTHHKOB.

3amanue 2.

M Kak OpraHuM30BaTh YIPABICHUE 3KOCHCTEMOM

OHCHI/ITC BO3MOXHOCTH H I_[CJIGCOO6p33HOCTI> CO3daHMA COOCTBEHHOM
].IPI(prBOfI OKOCHUCTCMBI AJIsA pO3HPI‘1HOI>i CCTH MarasmHoOB OACXKIBI. Kakune PHUCKHU U

MIPEUMYLIECTBA CIEYET YUYUTHIBAT IPU NPUHITHU PEILICHUSA ?

2. 3agaHusi KOMOMHHUPOBAHHOTO THUIA

2.1. TecToBble 3a1aHUA ¢ 000CHOBaAHNEM BbIOOpa

Coneprxanue 3agaHus

[IpaBunbHBIN
OTBET

ApryMeHThl, 000CHOBBIBAIOIIINE
BbIOOp OTBETA

Yro Takoe cereBoil »PdexT B
U (poBbIX MIaTdopmax?

Bapuants! oTBeTa:

a) CHIKCHHE CTOUMOCTH
NIPUBJICUEHUS KIIMEHTA

0) pocT IIEHHOCTH IIATPOPMBI
OpA  YBETMYEHUH KOJIMYECTBA
YYaCTHHUKOB

B) TOJIBKO TEXHUYECKas
UHTErpaIus

Kaxoit THUII uuppoBoi
w1aThopMbl COCTUHSET JBE U
Oosee HE3aBHCHMBbIE TPYIIIBI
YYaCTHUKOB JJI1 COBEPLICHMUS
TpaH3aKun?

BapwnanTs! oTBeTa:

a) MHHOBAIIMOHHAs miatdopma
0) TpaH3aKUMOHHAA MIaTGopma
B) BHYTPEHHSsSI KOPIOpAaTHBHAs
maTdopma

3. 3ajaHus 3aKPBITOro THUINA
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3.1. TecToBBIC 3aJaHUA

Tecr 1.

BHuMarenpHO MpouuTaTh TEKCT 3aJlaHusl U MOHATh, YTO B KaYECTBE OTBETA
0KHJIa€TCsl HECKOIBKO MPABUIBLHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenpHO mnpouMTaTh MPEIJIOKEHHBbIE BapuUaHThl OTBETa. BbIOpaTh
HECKOJILKO ITPaBUJIbHBIX OTBETOB.

3anucarh TOJIBKO OYKBBI BHIOPAaHHOTO BapuaHTa OTBETA.

KiroueBbIMU  2€eMEHTaMU  yIIpaBlieHUsT LUQPPOBBIMH IUIaTGopMaMu U
HKOCUCTEMAMHU SIBJISFOTCA:

a) ynpaBJIeHHE CEeTeBbIMU 3(PPexTamu;

0) OanaHC MHTEPECOB BCEX YYACTHUKOB HKOCUCTEMBI;

B) pa3zButue APl u mapTHEepCKUX UHTErpanui;

I') TOJIBKO TEXHUYECKas pa3pabOoTKa MPUIIOKEHHUS;

1) MOHUTOPUHT aKTUBHOCTH U JJAHHBIX YYaCTHUKOB.

Tecr 2.

BHUMarensHO MpOYNTaTh TEKCT 3aJlaHUs W TIOHATh, YTO B Ka4y€CTBE OTBETA
OXKHUACTCS TOJIBKO OJIMH W3 MPEIOKCHHBIX BAPUAHTOB.

BHUMaTensHO MpOYnTaTh MPEAIOKEHHBIC BAPHAHTHI OTBETA.

Br16path o/lvH BEpHBIN OTBET.

3anucarb TOJIBKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

[MudpoBas mnnarpopma oTIMYAETCS OT TPAAUIIMOHHOTO DIEKTPOHHOTO
MarasuHa MpeKJIe BCETo:

a) HAIMYUEM TOJIBKO OJHOW TPyl YIaCTHUKOB;

0) co3maHuMeM IIEHHOCTH 4Yepe3 B3auMOJCHCTBHE HECKOJbKUX TPYIIII
YYaCTHHUKOB U CeTeBbIMU 3 (heKTamu;

B) OTCYTCTBHEM MOOWJIHHOTO MPHUIOKCHHUS,

T') BEPHOTO OTBETA HET.

s aHanv3a B3aMMOMACWUCTBUS YYAaCTHMKOB SKOCHUCTEMBI WU MOHHUTOPHHTA
aKTUBHOCTU HauOosiee 3p(HEeKTUBHO HUCTOIb30BaTh:

a) TOJIbKO OyMa)kHBIE OTUYETHI,

0) coBpeMeHHbIe aHanuTH4Yeckue iargopmbel (Amplitude, Mixpanel, Power
Bl);

B) uckimountenbHo Excel;

I') BEpDHOT'O OTBETA HET.
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Paznen 2. JlokyMeHTa/IbHOE  CONPOBOXKIAEHHE  ONEPAIMOHHOIO,
(pUHAHCOBOI0 M MAPKETUHIOBOI'0 MEHEI)KMEHTA B JJIEKTPOHHOM OH3Hece

Tema 2.1. YnpaB/ieHHe KOHTEHTOM U NM(PPOBBIMM AKTMBAMM: MOPSAIAOK
CO3/1aHUsl, XpaHeHusl, coriacoBanus u apxusanuu. [1K-3.1; IIK-3.4

1. 3agaHus OTKPHITOrO THIIA
1.1. Bonpochbl OTKPBHITOr0 THIIA

[TpounTaiiTe TEKCT U 3aMUIIUTE Pa3BEPHYThIH 000CHOBAaHHBIN OTBET:

Ne Bormpoc OTtBer

II.II.

1. Crpareruun
YIIpaBJICHUS
KOHTCHTOM:
CO3JIaHHe,
XpaHCHHE,
pacrpocTpaHeHue,
apXMBHPOBAHUE

2. VYupasnenue
KHU3HEHHBIM
LUKIOM IU(POBBIX
aktuBoB (DAM)

1.2. KoHTpo/IbHBIE 32/IaHUS ¢ KJIKYaMU NPABWIbHBIX OTBETOB

3amanue 1.

KoMmanus akTMBHO MPOW3BOAUT KOHTEHT JJISI COUUAIBHBIX CETEW U CauTa
(poro, Bumeo, mHbporpaduka, crarbu). Pa3zpaboraiiTe cTparervio ympaBJICHHS
KOHTCHTOM, BKJIIOYAIONIYK) JTalbl CO3[aHUA, XPAHEHUs, PACHpPOCTPAHCHUS W
ApXWBHUPOBAHUSA. YKaXHUTE, Kakue Tmokazarend J(PGEeKTUBHOCTH  CIEAYeT
OTCJIC)KUBATh.

3amanue 2.

Ouenute 1e1ecoo0pa3HOCTh BHEAPEHUs crHenuanu3upoBaHHoil DAM-
CHUCTEMBI JJII KOMITAHWH, KOTOpas €KEAHCBHO CO3MaET M WCIOIb3YEeT OOJIBIIOE
KOJIMYECTBO BU3yaJIbHOro KoHTeHTa (¢oTtorpaduu TOBApOB, BUIACO0030DHI,
peksiaMHbIe Matepraibl). OO0CHYHTE MPEUMYIIECTBA M BO3MOXHBIC PUCKH.

2. 3agaHusi KOMOMHHUPOBAHHOIO THUIA
2.1. TecToBble 3aaHusl ¢ 000CHOBAHNEM BbIOOpA
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No Coneprkanue 3aJ1lanus [IpaBunbHBIN ApryMeHTbl, 000CHOBBIBAIOIIINC

ILI1. OTBET BBIOOp OTBETA
1. Yro BKIIOYAET  yNpaBieHUE

KU3HEHHBIM ITUKJIOM HU(POBBIX

aKTUBOB?

BapuaHTbI OTBETOB:

a) TOJIbKO CO3/IaHNE KOHTCHTA

0) Bce dTambl OT CO3JAHUA 10
ApPXUBHUPOBAHMS WU yJAJICHHUS
aKTHBa

B) TOJIbKO MyOJMKalMiO B
COITMAJTBHBIX CETAX

2. Kakass cucrema mnpegHazHaueHa
CHeIHalbHO TUIs
HEHTPAIM30BAHHOTO XpaHEHUS,
MOKCKA u yIpaBJICHUS
uppoBeiMu  akTHBaMH  (oTO,
BUJICO, JOKYMEHTHI)?

BapuanTs! oTBeTa:

a) CRM-cucrema

6) DAM-cucrema (Digital Asset
Management)

B) Toibk0 CMS

3. 3ajaHus 3aKPHITOr0 THIA
3.1. TecToBbI€E 3a1aHuA

Tecr 1.

BHuMaTensHO MpOYHMTaTh TEKCT 3aJaHUS U MOHSATh, YTO B KaueCTBE OTBETa
OXHIaeTCS TOIBKO OJMH U3 MPEAIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MpOYUTaTh MPEIJIOKESHHBIE BAPUAHTHI OTBETA.

Br16parh o/lvH BEpHBIN OTBET.

3anucath TOJIbKO OyKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Cucrema ynpasinenus nupposbsiMu aktuBamu (DAM) npeanaznadena jaist:

a) TOJIbKO BeIeHUs OyXrajaTepCcKoro y4eTa,

0) UEHTPaJM30BAaHHOTO  XpaHEHHUs, TIOMCKA, BEPCUOHUPOBAHUS U
pacnpocTpaHeHust HIUPPOBHIX (Pailios;

B) UCKIIFOUMTENIBHO YIPABICHUA 3a/1a4aMU COTPYIHHUKOB;

I') BEpDHOT'O OTBETA HET.

Jns aHamu3za 3¢G(GEKTUBHOCTH KOHTEHTAa M OLEHKH BOBJICUEHHOCTU
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aAyINTOPHUHU PEKOMCHAYCTCA MCII0JIb30BATh:

a) TOJIBKO PyYHOM

[IOJICUET JIaHKOB;

0) uudpossie ananuTHueckue miaargopmel (Google Analytics 4, Amplitude,
Yandex.Metrica);
B) UCKITIOUYMTEIHPHO OyMa)KHBIC OTUETHI,

') BEpPHOT'O OTBETA HET.

Tect 2.

BaumarenabpHO MMPpOYNUTATh TCKCT 3adaHHA U IIOHATH, YTO B Ka4CCTBC OTBCTA

OXKNOACTCA HCCKOJIBKO IMTPAaBHUJIBHBIX OTBCTOB M3 IIPCIJIOKCHHBIX BAPHUAHTOB.

BaumarenabHo MPpOYUTATh NPCATTOKCHHBIC BAPUAHTBLI OTBCTA.

BbIOpaTh HECKOIBKO TPaBUIbHBIX OTBETOB.
3anucarb TOJIBKO OyKBbI BHIOPAaHHOTO BapHaHTa OTBETA.

K ocHOBHBIM 3Tanam CTpAaTCruun yrpaBJICHHUA KOHTCHTOM OTHOCATCA:

a) Co31aHNEe KOHTEHTA;
0) XpaHEHHE U OpraHu3aIis KOHTCHTA;
B) pacnpoCcTpaHECHUE KOHTCHTA;

T') TOJIBKO TTOKYTIKa PEKJIAMHBIX MJIOMIA/IOK;

1) apXUBUPOBAHUE U yAaJeHUE YCTAPEBILIErO KOHTEHTA.

Tema 2.2.

JlokymMeHTaJIbHOE CONPOBOKIACHHE ¢punancoBoro

MO/IeJTMPOBAHNUA M OLIEHKH HHBECTHIIMOHHOM NMpHBJIEeKaTeJbHOCTH e-business.
IK-3.1; IIK-3.4

1. 3agaHusA OTKPBITOTO THIIA

1.1. Bonpocbl OTKPBITOT0 THIIA

[IpounTaiiTe TEKCT M 3aNTUIINTE PA3BEPHYTHII 000CHOBAHHBIN OTBET:

I1.11.

Bomnpoc

OTtBeT

OcobeHHOCTH
(buHaHCOBOTO
MO/JICIIUPOBAHUS
JUTS M (POBBIX
OM3HECOB:  IOHHT-
YKOHOMUKA,
METPUKHU pocra,
OIl€HKA CTOMMOCTH

®opMupoBaHue
HHBECTULIMOHHON
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MIPUBJICKATEILHOCTH
ANEKTPOHHOTO
OusHeca

BBIBOJ 00 HHBCCTHHHOHHOﬁ ITPUBJICKATCIIbBHOCTH.

KOMMEpPLIMM Ha JTale NpUBJICYEHUS WHBECTULUN Series

1.2. KOHTpOJILHbIe 3alaHi ¢ KIII0YaMHU MIPpaBUJIbHBLIX OTBETOB

3amanue 1.

[TocTpoiiTe ynpoméHHyI0 IOHUT-DKOHOMHKY I OHJIAH-Mara3mHa OJICHIbI
(DTC-monenn). Ucxomuble maHuble: cpennuii ek — 4500 pyO., mepeMeHHbIC
3arparel Ha enuauily — 2100 py6., CAC — 1200 py0., Retention Rate na 3-i
Mmecs, — 35 %. Paccuuraiite Contribution Margin u Payback Period. Cnenaiite

3amanue 2.

Onenute 11e51eco00pa3HOCTh BHEAPEHUS CHEIUATIN3UPOBAHHON (hUHAHCOBOM
mwiargopmel  (Hanpumep, Causal wnm Finmark) ans craprama 3neKTpOHHOMN

IIPEUMYLIECTBA U PUCKHU.

2. 3aiaHns KOMOMHUPOBAHHOTO THIIA
2.1. TecToBble 3a1aHUA C 000CHOBaHHEM BbIOOpa

A. OOocnyiite

Coneprxanue 3agaHus

IIpaBunbHBIN
OTBET

AprymeHTbl, 000CHOBBIBAIOIIHE
BbIOOp OTBETA

Yrto Takoe IOHUT-DKOHOMHKA B
g poBoM O6u3HECe?

Bapuants! oTBera:

a) oOmas mpuObUTH KOMITAHUHU 32
roj

0) PKOHOMHKA OIHOW €IUHMIIBI
(monp30BaTens, 3aKasza, KIMCHTA)
B)  TOJIBKO  CceOECTOMMOCTH
MIPOU3BOJICTBA

OIICHKH
BCETO

s
UPPOBBIX

Kaxoit METOJ
CTOMMOCTH Jare
NPUMEHSETCS
OBICTpOpaCTyILIUX
KOMITAaHHI?

BapuanTsl oTBeTa:

a) METOJT YUCTHIX aKTHBOB

0) mynerumurkaropel (Revenue
Multiple) u DCF

B) TOJIBKO METONI
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‘ HHKBHH&HHOHHOﬁ CTOMMOCTH

3. 3agaHus 3aKPHITOr0 THIA
3.1. TecToBBIC 3aJaHUA

Tecr 1.

BauMareapHO mpouyuTaTh TEKCT 3aJaHMs M TOHSTh, YTO B KAYECTBE OTBETA
0KHJIa€TCsl HECKOJIBKO MPABUIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.

BaumarenbHO mpoYuTaTh NpeAJIoKEHHbIE BAPUAHTHI OTBETA.

Br16paTh HECKOIBKO TPaBUIILHBIX OTBETOB.

3anucarh TOJIBKO OYKBBI BHIOPAHHOTO BapHaHTa OTBETA.

KimroueBbIMu MCTPHUKaAMHA @HH&HCOBOFO MOICIINPOBAHUA HI/I(I)pOBOI“ 0 OM3Heca
ABJIIAKOTCA:

a) rouuT-3koHoMuKa (CAC, LTV, Contribution Margin);

0) meTpuku pocta (Retention Rate, Churn Rate, GMV);

B) nokazarenu 3¢ dextuBHocTy nHBecTunii (Payback Period, Runway);

T') TOJILKO OOII[asi BEIpyYKa KOMITAaHUH;

n) Burn Rate u Cash Runway.

Tecr 2.

BHuMaTenpHO MpOYUTaTh TEKCT 3aJaHMsl U MOHITh, YTO B KaueCTBE OTBETA
OXHIaeTCs TOIBKO OJMH U3 MPEATIOKEHHBIX BApUAHTOB.

BHuMaTensHO MpoYuTaTh MpeioKEHHBIE BAPUAHTHI OTBETA.

BbIOpaTh 0/IMH BEPHBIN OTBET.

3anucarb TOJIBKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

OcHoBHas 11e7b (PUHAHCOBOTO MOJCIUPOBAHUS AJIsl AJIEKTPOHHOTO OM3Heca Ha
JTane NpUBJICYCHUS UHBECTULIMM — 3TO:

a) TOJIBKO PacuéT HAJIOTOB;

0) IEMOHCTpALIMS FOHUT-IKOHOMHUKHU, TEMIIOB POCTA U MyTH K TPUOBLILHOCTH;

B) TOJIbKO COCTaBJICHUE OyXTaJITEPCKOTo OajiaHca;

T') BEPHOTO OTBETA HET.

Jlns  moctpoeHus (UHAHCOBBIX Mojenel W aHamm3a A(HPEKTUBHOCTH
1 poBoro OHM3HECa PEKOMEHIYETCSI HCIIOJIb30BaTh:

a) TOJBKO KaJbKYJISTOD;

0) coBpemeHHble nporpammubie TpoaykThl (Excel/Google Sheets, Power BI,
Causal, Finmark);
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B) uckimountenbHo 1C:byxranrepuro;
') BEpHOTO OTBETA HET.

Tema 2.3. Oprasumsanus MapKEeTHHIOBOIO0 [JAOKYMEHT0000poTa B
3eKTpoHHOH kKommepuuu. [TK-3.1; IIK-3.4

1. 3agaHus OTKPHITOrO THIA
1.1. Bonpochbl OTKPHITOr0 THIIA

[IpounTaiiTe TEKCT U 3aIUIIUTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET:

Ne Bormpoc OTtBer
ILI.

1. Hudposbie
MapKETHHTOBBIC

CTpaTeruu:
IIpUBJICYEHUE,
ylep:KaHue u
MOHETU3ALM
ayJIUTOpUU

2. VYupasnenue
MapKETHHTOBBIMHU
KaHaJ1aMHnu nu
010 DKETOM B
3JIEKTPOHHOM
OusHece

1.2. KoHTpo/IbHBIE 32/1aHUS ¢ KJIKYaMU NPABWIbHBIX OTBETOB

3ananue 1.

Pazpaboraiite 11uppoByr0 MapKETHHTOBYIO CTPAaTETUIO JjIsi HOBOTO OHJIANH-
Mara3pyHa TOBapoOB [UIS JIOMa. YKaXUTE NPHOPUTETHI 110 TPHUBIICYCHUIO,
yACP)KaHUIO M MOHETH3AIlMU ayJUTOPHH, a TAKXKE MPEUIOKHUTE paclpenciiCHue
MapKETUHTOBOTO OIOKETa Ha TMIEPBBIN TO/I.

3ananue 2.

Onenure  1eIecOO0pa3sHOCTh  BHEAPEHHUS  CHCTEMbl  aBTOMAaTHU3alluu
MapkeTuHra (Hampumep, Mindbox wunu Braze) nns uHTepHET-mara3uHa c
Mecsiunor  aynuropueir 80 000 akTuBHBIX moJdb3oBateneil. OOocHyHTe
IPEUMYILECTBA U BO3MOYKHBIE PUCKH.

2. 3agaHusi KOMOMHHPOBAHHOIO THUIA
2.1. TecToBble 3aJaHusl ¢ 000CHOBAHNEM BbIOOPA
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Coneprkanue 3a1aHus

[IpaBunbHBIN
OTBET

ApryMeHTbI, 000CHOBBIBAIOIIINE
BBIOOp OTBETA

Yro takoe ROAS B mudpoom
MapKeTHHre?

Bapuants! oTBeTa:
a) CTOMMOCTh
KJIMEHTA

0) BO3BpaT Ha peEKJIAMHbBIC
3arpatsl (Revenue / Ad Spend)
B) TOJILKO KOJIMYECTBO KIIMKOB

IIPUBJICUCHUA

Kakas METpHUKA OTpakaeT
JOJITOCPOYHYIO LIEHHOCTh
KJIMeHTa Jy1sl OuszHeca?

Bapuants! oTBeTa:

a) CAC

0) LTV (Lifetime Value)
B) CTR

3. 3ajaHus 3aKPHITOr0 THIIA

3.1. TecToBBIE 3a1aHUA

Tect 1.

BaumarenabHo NpoYNTaTh TCKCT 3adaHUA W IIOHATb, YTO B Ka4CCTBC OTBCTA

0XKMJAaCTCs HCCKOJIBKO IMPaBUJIBHBIX OTBECTOB U3 IMPCAJIOKCHHBIX BAPHAHTOB.

BaumarenabHo MMPpOYUTATh NPECATOKCHHBIC BAPHUAHTBLI OTBCTA.

Br16paTh HECKOIBKO TPaBUIIBLHBIX OTBETOB.

3anucarb TOJILKO OyKBBI BHIOPAHHOTO BapHaHTa OTBETA.

KiroueBriMu

ABJIAKOTCA:

HaIpaBJICHUAMUAU

a) MPUBJICYCHUE HOBOU ayAUTOPUH,

0) yaepx’aHue CyIIECTBYIOIINX KIHNEHTOB,

B) MOHETH3alIUs ayJUTOPHH;

T') TOJIBKO pa3MeleHrne OaHHEPHOUN PeKIIaMBbl;
1) pabota ¢ churn ¥ MOBTOPHBIMU TIPOAAKAMH.

TecT 2.

U (ppoBHIX

MapKCTUHI'OBBIX

CTpareruu

BaumarenabpHO NpOYNUTATh TCKCT 3aJaHUA W IIOHATb, YTO B Ka4C€CTBC OTBCTA
0XXKMJACTCs TOJIbKO OAWH M3 IIPCATOKCHHBIX BAPHUAHTOB.

BaumarenabHO MMpOYUTATh NPCATIOKCHHBIC BAPUAHTBI OTBCTA.
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BriOpaTh 0/1uH BEpHBI OTBET.
3anucarb TOJILKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

OcHOBHasl 1eNb YIPaBICHUS MAapKETUHTOBBIM OIOMKETOM B 3JEKTPOHHOM
Ou3Hece — 3T10:

a) MaKCHMaJIbHO BO3MOXKHOE PacxXo0BaHUE OIOMKeTa;

0) noctmwxkenue wMakcumanbHOM AddexktuBHocTH (ROMI/ROAS) mpu
ONITUMAIHFHOM PaCIpe/ICIICHUH 110 KaHaJIaM;

B) TOJIbKO CHIDKEHHE 3aTpaT Ha PEKJIaMy,

') BEpHOTO OTBETA HET.

Jljis aBTOMaTH3aIiiil MapKETUHTA U ONTUMU3AINHA KAMITAHUNA PEKOMEHIYETCS
UCTIOJIh30BATh:

a) TOJBKO PYYHYIO HACTPOHKY PEKIIaMBl;

0) crmenuanusupoBanHbie 1IaThopmbl (Mindbox, Braze, GetResponse,
Google Ads) ;

B) HCKIIounTENbHO Excel;

I') BEpHOTO OTBETA HET.

Pazgea 3. Opranu3anMoOHHO-TIPAaBOBOE U CEPBHCHOE JOKYMEHTALMOHHOE
o0ecneueHre HU(PpPoOBOro OU3Heca

Tema 3.1. JlokyMeHTALMOHHOE OO0ecleYeHUE YNPABJCHHUS KJIHEHTCKHUM
onbITOM U cepBucHOro oocay:xuBanus. [1K-3.1; T1IK-3.4

1. 3agaHuA OTKPBITOTO THIA
1.1. Bonpocbl OTKPBLITOT0 THIIA

[IpounTaiiTe TEKCT M 3aUIIUTE PA3BEPHYTHIII 000CHOBAHHBIN OTBET:

No Bomnpoc OtBer

II.II.

1. VYnpasnenue
CEPBUCHBIM
oOcimy)kxuBaHUEM B
3JEKTPOHHOM
Ooun3Hece

2. CoBpeMeHHbIE
CUCTEMBI YITPaBJICHUS
B3aMMOOTHOIICHUSIMH
C  KJIMCHTAMH W
CEpBHCHBIE
1aThOPMBI
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IMOKYIIKHM TOBapa B UHTCPHCT-MAra3uHC 3JICKTPOHUKHU. BBII[GJ'II/ITG KIIIOYCBBIC TOYKH

1.2. KoHTpo/IbHBIE 32/IaHUS C KJIKYaMU NPABWIbHBIX 0TBETOB

3amanue 1.

[TocTpoiite ynpoménnyto kapty nytu kineHnta (Customer Journey Map) s

KaCaHuA U MPCIIOKHUTC MCPBI 110 YIYUYHICHHUIO KIIMCHTCKOI'O OIIbITad Ha KaXI0M

oTaric.

MecsiyHbIM - Tpadukom 120 000 mnoceruteneir. OOOCHYWTE TpeuMyIIECTBa

3aganue 2.
Ouenure

BO3MOJKHBIC PUCKHN BHCAPCHUS.

HGJICCOO6paBHO CTb

2. 3ajaHns KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 3a1aHUA ¢ 000CHOBaHHEM BbIOOpa

BHEJIPEHUS
miargopmel  (Hanpumep, Zendesk wmm Usedesk) myng wHTEpHET-marasmHa c

COBPEMEHHOMU

CEpBUCHOM

n

Ne

II.II.

Coneprxkanue 3agaHus

IIpaBunbpHBIN
OTBET

ApryMeHTbl, 000CHOBBIBAIOIIINE
BBIOOp OTBETa

Uro Takoe Customer Journey
Map?

BapuanThs! oTBeTa:

a) CIIMCOK TOBAPOB KOMITAHUU

0) BuU3yaJbHas CXeMa BCEX
JTaIloB B3aUMOJCHCTBUSA
KJIMEHTa C KOMIIaHWeH U ero
MO

B) TOJIbKO (PMHAHCOBBIN OTUET

Kakas merpuka Hanbosiee TOUHO
OTpakaeT YPOBEHB
YIOBIETBOPEHHOCTA  KIIMEHTOB
CEpBUCHBIM 00CTyKUBaHHEM?

BapuanTs! oTBeTa:

a) CTR

06) CSAT umu NPS

B) TOJBKO KOJIM4YECTBO

00paboTaHHBIX 3a5IBOK

3. 3ajaHus 3aKPBITOrO THUIA

3.1. TecToBBIC 3aJaHUA

Tect 1.
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BHuMarenbHO npouuTaTth TEKCT 3aJaHMsl U MOHSTh, YTO B KAau€CTBE OTBETA
OXHJIAE€TCSl HECKOJIBKO MTPABWIIBHBIX OTBETOB U3 IPEJIOKEHHBIX BAPUAHTOB.

BHuMatenbHO npoynTarh NpeioKEeHHbIE BAPUAHTBI OTBETA.

Br106paTh HECKOIBKO MPaBUIIBHBIX OTBETOB.

3anucarb TOJIBKO OyKBbI BEIOPaHHOI'O BapHaHTa OTBETA.

KiroueBbIMU 3leMEHTAaMU yHpPaBICHUS KIUEHTCKUM OMBITOM B ITU(PPOBOIA
cpelie SIBISIOTCS:

a) moctpoeHue kapTol nyTu kireHTa (Customer Journey Map);

0) yrpaBieHHe TOYKaMU KaCaHHUs,

B) aHAJIM3 SYMOLIMOHAJILHON COCTABIISIFOLIEH OIBITA,;

T') TOJBKO YBEJIIMUCHHUE PEKIAMHOTO OIOKETA,

1) MOHUTOPHHT yn0BIeTBOpEHHOCTH KIHEHTOB (CSAT, NPS).

Tecr 2.

BHuUMarenpHO MpOYNTATh TEKCT 3aJaHMsI U MOHATH, YTO B KayeCTBE OTBETA
OXKUJAETCS TOJIBKO OJIMH U3 MPEUIOKECHHBIX BAPUAHTOB.

BHUMaTenpsHO NpOYNTATh IPEIIOKEHHBIE BADUAHTHI OTBETA.

BbIOpath 0/1IMH BEPHBIN OTBET.

3anucarb TOJIBKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

OcHOBHasl 1elb YHPaBICHUS CEPBUCHBIM OOCIY)KMBAaHUEM B 3JIEKTPOHHOM
OusHece — 3T0:

a) MUHUMU3aLIKs 3aTpar Ha MOAJIEPKKY;

0) co3aHue MO3UTUBHOIO KJIMEHTCKOTO OMbITA U MOBBIIICHUE JOSUIBHOCTH;

B) TOJIBKO 00pabOTKa MAaKCUMAJILHOTO KOJIMUYECTBA OOPAILIEHUN;

T') BEpHOTO OTBETA HET.

Jlnst  aBTOMarW3alMd  CEPBUCHOTO  OOCTY)KMBaHUS W  MOHHUTOPHHTA
YIOBIIETBOPEHHOCTH KJIMEHTOB PEKOMEH/TYETCS MCITOJIb30BATh:

a) TOJIbKO TeJIe(OHHYIO JINHUIO;

0) coBpemennbie cepBucHbIe muargopmel (Zendesk, Usedesk, Freshdesk) m
cucteMnl aHaauTuku CX;

B) uckIrounTenpHO Excel,

') BEpHOTO OTBETA HET.

Tema 3.2. OpraHu3anMOHHAsl CTPYKTYpa H perjiaMeHTauus padoTsl
KOMAaH/bI B 3J1eKTpoHHOH kommepuuu. [1K-3.1; IIK-3.4
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1. 3agaHus OTKPHITOrO THIIA
1.1. Bonpochbl OTKPBHITOr0 THIIA

[IpounTaiiTe TEKCT U 3aIUIINTE PAa3BEPHYTHIII 000CHOBAHHBIN OTBET:

Ne Bomnpoc OTtBer
ILII.
1. [Toctpoenue

OpraHHU3alMOHHBIX

CTPYKTYpP JUTSt

nudpoBoro

OusHeca: ruOKwue,
CETeBbIE,
1aT()OpMEHHBIE
MOJICTIH

2. VYnpasnenue
yAaIEHHBIMA "
pacnpenenéHHbIMA
KOMaHJIaMH

1.2. KOHTpOJIbHLIe 3alaHUiA ¢ KII0YaMiU MIPpaBHJIbHBIX OTBETOB

3ananue 1.

KoMmnanusi mepexoguT Ha TOJHOCTBbIO yAANEHHBIM ¢opmar paboThI.
Pa3pabotaiiTe pekoMeHJalMu MO MOCTPOCHUIO 3(P(PEKTUBHON OpraHu3alMOHHOU
CTPYKTYpPhl M YIPABICHUIO PACHpEAcIEHHONM KOMaHAouM wu3 45 d4enoBek
(mpomykToBasi, pa3padoTKa, MAPKETHHT, MOACPIKKA).

3anganue 2.

Onenure 1€1€CO00pa3HOCTh BHEAPECHHUS HMHCTPYMEHTOB MOHUTOPHHTA
BOBJICUEHHOCTH U MPOU3BOAUTEIILHOCTA KOMaH bl (Harpumep, Lattice umu 15Five)
B IT-xommanuu c pacnpenenénHoit komanaoh. OOOCHyHTe NpeUMyIIeCTBa U
BO3MOYKHBIE PUCKH.

2. 3ajaHusi KOMOMHHUPOBAHHOIO THIIA
2.1. TecToBble 3a1aHUA ¢ 000CHOBaHHEM BbIOOpa

Ne Copnepxanue 3a1aHus ITpaBuiIbHBIN ApryMeHTbl, 000CHOBBIBAIOIIINE
ILII. OTBET BbIOOp OTBETA
1. Kakas oprannszanoHHas MOJENb

HauOoyiee  XapakTepHa  JUIA

COBPEMEHHBIX UPPOBBIX

KOMIIaHUM?
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Bapuants! oTBeTa:
a) kécTKas  HepapxHuueckas

CTPYKTypa
0) ruoKue, Kpocc-
(GyHKIMOHATBHBIE U  CETEBbIC
MOJIETIH
B) TOJBKO (YHKIMOHAJIHHBIE
OTHEIIBI

2. Uro  sBiseTCS  KIIIOYEBBIM

BBI30BOM  MpPH YIIPABJICHUUN
yAaIEHHBIMU KOMaH1aMu?

Bapuants! oTBeTa:

a) OTCYTCTBHE HEOOXOJUMOCTH B
KOMMYyHHKAITAH

0) nojiepKaHue
BOBJICUEHHOCTH, JOBEpUSI U
KOPIOPATUBHON KYJIBTYpPbI

B) TOJIBKO TEXHUYECKas
opraHuzaiys paboynux MecT

3. 3apaHus 3aKPHITOT0 THIA
3.1. TecToBbI€E 3a1aHuA

Tect 1.

BaumarenabHO IMPpOYNUTAaTh TCKCT 3aJdHHWA M IIOHATH, YTO B Ka4CCTBC OTBCTA

0XXKMJAaCTCs HCCKOJIBKO IMPAaBUJIBHBIX OTBECTOB U3 IMPCAJIOKCHHBIX BAPHUAHTOB.

BHUMaTensHO MpoYnTaTh MPEIIOKEHHBIC BAPUAHTHI OTBETA.
Br1OpaTh HECKOTBKO TPaBUIIBLHBIX OTBETOB.
3anucarb TOJILKO OyKBBI BHIOPAaHHOTO BapHaHTa OTBETA.

K oco0eHHOCTSIM OpraHm3allMOHHBIX CTPYKTYp LH(poBoro OusHEca

OTHOCATCSL:
a) ruOkue u agile-moaxosr,
0) kpocc-hyHKIIMOHAIbHBIC KOMaH/IbI,
B) CETEBbIE U MIaT(HOPMEHHbIE MOJIETH;
T') CTpOTasi BEpTUKAIIbHASI HEPAPXHSI,
1) AKLIEHT Ha CAaMOOPTaHU3aLMI0 KOMaH/I.

Tect 2.

BaumarenabpHO NpOYNUTATh TCKCT 3aJaHUA W IIOHATb, YTO B Ka4C€CTBC OTBCTA

0XXKMJACTCs TOJIbKO OAWH M3 IIPCATOKCHHBIX BAPHUAHTOB.
BaumarenabpHO IMpOYrTaTh NPCAIOKCHHBIC BAPpUAHTEI OTBCTA.
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BriOpaTh 0/1uH BEpHBI OTBET.
3anucarb TOJILKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

OcHOBHasl 1Ie7Tb BHEIPEHUS WHCTPYMEHTOB MOHHUTOPWHTA BOBJICUEHHOCTHU
KOMAaHIbI — JTO:

a) TOTATBHBIA KOHTPOJIb 32 COTPYITHUKAMU;

0) CBOEBPEMCHHOE BBISBICHUE TPOOJIEM W TIOBBINICHHE MOTHBAIUA U
3¢ (PEKTUBHOCTH KOMaH/IbI;

B) TOJILKO COKpAIIICHUE 3aTpaT Ha IIEPCOHAI;

') BEpHOTO OTBETA HET.

Jlis opraHuzanyy B3aMMOACUCTBUS M YIPABICHUS MPOU3BOAUTEIHLHOCTHIO
pacmpenenéHHbIX KOMaH PEKOMEHIYETCS UCTI0JIb30BaTh:

a) TOJIBKO TeJIe()OHHbIE 3BOHKH;

0) coBpemeHHble mporpamMmmubie npoayktel (Slack, Jira, Miro, Lattice,
ClickUp);

B) UCKITIOUUTEIIHHO OyMakHbIE OTUETHI,

') BEpHOTO OTBETA HET.

Tema 3.3. HWudopmanuoHHass 0e30lACHOCTb, KPHAHMYECKHE U
(puHAHCOBBIE ACNEKTHI: IOKYMEHTAIbHOE 0opMJIeHHE IJTEKTPOHHBIX CIEJI0K

u nepsuyHoro yuéra. I[1K-3.1; I1K-3.4

1. 3agaHuA OTKPBITOTO THIA
1.1. Bonpocbl OTKPBLITOT0 THIIA

[IpounTaiiTe TEKCT M 3aUIIUTE PA3BEPHYTHIII 000CHOBAHHBIN OTBET:

No Bomnpoc OtBer

II.II.

1. OOecnieueHue
MH(OPMAaIMOHHOM
0e30macHOCTH
ANEKTPOHHOTO
OusHeca:  3aluTa
JIAHHBIX,
yIpaBlicHUuE
JOCTYTIOM,
pearupoBaHHe Ha
HHIIAIEHTHI

2. [TpaBoBoe
peryJmpoBaHue

nudpoBoi
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| nesrrenbHOCTH |

1.2. KOHTpO.]ILHbIe 3alaHUiA ¢ KIII0YaMiU MPpaBHJIbHBIX OTBETOB

3amanue 1.

B uHTEepHeT-MarasuHe MpOM30IIa yTeUKa MEPCOHANbHBIX JaHHbBIX 12 000
KJIMeHTOB. Pa3paboraiiTe 1uiaH pearupoBaHusl HA WHUIUJCHT U MPEAJIOKUTE MEPHI

0 MPEAOTBPAIIECHUIO TTOTIOOHBIX CUTYAITUi B OYTyIIIEM.

3amanue 2.
Ouenure

11e71eCO00Pa3HOCTh

BHCAPCHUA

KOMILIEKCHOM

CHCTCMBI

nHpopmanmonnoi 6e3onacHoct (SIEM + DLP + MFA) nnst cpeiHero HHTEpHET-
MarazpHa ¢ oboporom 150 muH py6. B Mecsi. OOOCHyWTe mpeumyiecTBa U

BO3MOJKHBIC PUCKH.

2. 3ajaHusi KOMOMHHUPOBAHHOTO THUIA
2.1. TecToBble 3ajaHusI ¢ 000CHOBAHHEM BbIOOPa

Coneprxanue 3agaHus

[IpaBunbHBIN
OTBET

ApryMeHTbl, 000CHOBBIBAIOIIINE
BbIOOp OTBETA

Yro O3HayaeT HPUHLUI
«HYJEeBOTO  JoBepusi»  (Zero
Trust) B  wuH(pOpMaAIMOHHOMN
6e3omacHOCTH?

Bapuants! oTBeTa:

a) MOJTHOE OTCYTCTBHE KOHTPOJIS
JOCTyTa

0) mpoBepka KaXIOro JOCTYIa
HE3aBUCHMO oT
MECTOHAXOXKICHHUS
TIOJTb30BATEIS
B)  TOJIbKO
aHTHBHpYCa

HUCITIOJB30BaHHEC

Kakoli HOpmaTuBHBIA akT PO
perynmpyer 00paboTKy
NIEPCOHAIbHBIX JaHHBIX?

BapuanTts! oTBera:

a) 63-®3 «OO6 »IeKTPOHHOU
MOJITTUCI

06) 152-®3 «O mnepcoHaIBHBIX
JaHHBIX»

B) TOJIbKO ["paskTaHCKUI KOACKC
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3. 3ajaHus 3aKpPBITOro THUIA
3.1. TecToBBIC 3aJaHUA

Tect 1.

BHUMarensHO MpOYMTaTh TEKCT 3aJlaHUsI W MOHATH, YTO B Ka4eCTBE OTBETA
OXKUACTCST HECKOJIBKO TIPABMIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BApUAHTOB.

BHUMaTensHO MpoYnTaTh MPEIIOKEHHBIE BAPUAHTHI OTBETA.

BBIOpaTh HECKOIBKO ITPaBUIBLHBIX OTBETOB.

3anucarh TOJIBKO OYKBBI BHIOPAaHHOTO BapuaHTa OTBETA.

K ocHOBHBIM HampaBieHUsM obOecrieueHus: UHPOPMAITMOHHON O€30MacHOCTH
AIIEKTPOHHOTO OWU3HECA OTHOCSTCS:

a) 3allMTa MepCOHANIbHBIX JAHHBIX;

0) ynpasnenue ngoctynom (MFA, RBAC);

B) pearupoBaHue Ha UHITUJICHTHI 0€30MacHOCTH,

I') TOJILKO YCTaHOBKa aHTUBUPYCaA HA pabodne KOMIBIOTEPHI;

J1) MOHUTOPUHT yTpo3 U ucnoib3oBanue SIEM-cuctem.

Tecr 2.

BHUMarensHO MpOYNTaTh TEKCT 3aJaHMsl W MOHATH, YTO B Ka4eCTBE OTBETA
OXKUACTCS TOIBKO OJMH W3 MPEIOKCHHBIX BAPUAHTOB.

BuaumarensHO MpounuTaTh MPeaioKeHHbIE BAPUAHTHI OTBETA.

Br16path o/lvH BEpHBIN OTBET.

3anucarb TOJIBKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

OcHOBHasi 1IeJb BHEIPEHUs] CUCTEMbl HWH(POPMAIIMOHHOW O€30MacHOCTH B
AIIEKTPOHHOM OM3HECE — 3TO:

a) TMOJHOE UCKIIIOUYEHUE BCEX PUCKOB;

0) CHIKCHHE BEPOSITHOCTH W TOCIEACTBUN HHITUACHTOB, 3alllUTa JAHHBIX U
COOTBETCTBHE 3aKOHOIaTEILCTRY;

B) TOJIBKO COKpailienue 3arpar Ha [T;

T') BEPHOTO OTBETA HET.

Jlnst  MOHMUTOpHMHra yrpo3, YIpaBieHUs JOCTYIoM U oOecrnedeHus
COOTBETCTBHUSI TPEOOBAHUSM PEKOMEHYETCSI HCTIOIb30BaTh:

a) TOJIbKO aHTUBUPYCHBIE IPOIPAMMBI;

0) coBpeMeHHble nporpammubie npoaykTel (SIEM, DLP, MFA-cuctemsl,
Okta, Splunk);

B) UCKITIOYMTEIIFHO OyMa)KHBIC KYpPHAJIbI TOCTYTIA;
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') BEpHOT'O OTBETA HET.

6.3. Kpurepunu u mikana ouieHuBanus Ha ocHoBe bPC

KPUTEPUM OLUEHMBAHM A PE3VIJIbTAT B
BAJIJTIAX
JlaH TIOJTHBIH, B JIOTHYECKOM IMOCIEA0BATEILHOCTH Pa3BEPHYTHIN 90-100

OTBET Ha MOCTABJICHHBIN BOIIPOC, I/Ie OH MPOJIEMOHCTPUPOBAI
3HAHUS MPEJMETA B MTOJHOM 00beMe Y4eOHOM IIPOrpaMMBl,
JOCTATOYHO ITyOOKO OCMBICIHBACT AMCIUILUIUHY, CAMOCTOSITEIBHO,
1 MCUYCPIIBIBAIOIIC OTBEYACT HA JOMOJHUTEIILHBIE BOITPOCHI,
MPUBOAUT COOCTBEHHBIE IPUMEPHI IO TPOOIEMATHKE
[IOCTABJIEHHOTO BOIPOCA, PEIIUII IIPEIOKEHHBIE IIPAKTHYECKUE
3aganusa 0e3 ommboK

Jlan pa3BepHYTHIIl OTBET Ha MOCTABJICHHBII BOMPOC, TIe 75-89
o0yJaromuics: IeMOHCTPUPYET 3HAHUS, IPHOOPETCHHBIE HA
JICKIIMOHHBIX U CEMUHAPCKUX 3aHSTHUAX, & TAKIKE TOJTyICHHBIC
MOCPEACTBOM M3YYCHHS 00SI13aTEIIBHBIX YUSOHBIX MATEPHAIIOB TIO
KypCy, AaeT apryMEHTUPOBaHHBIC OTBETHI, IPHUBOIUT IPUMEPHI, B
OTBETE MPHUCYTCTBYET CBOOOIHOE BIIaICHIE MOHOJIOTUIECKOM
PEUbIO, IOTHYHOCTD U MOCIIEI0BATEILHOCTh 0TBeTa. OTHAKO
JIOITYCKAETCsl HETOYHOCTh B OTBETE. Pemmi nmpeioskeHHbIe
MPAKTUYCCKHUE 33JJaHUs C HEOOIbIIUMHU HETOYHOCTSIMH.

JlaH OTBET, CBHJICTEIIBCTBYIOIIHI B OCHOBHOM O 3HAHHH ITPOIIECCOB 60-74
W3y4aeMOM JTUCIUILTUHBI, OTIUYAIOIIHICS HETOCTATOYHON
rJTyOUHOMN M MOJTHOTOM PaCKPBITHS TEMbI, 3HAHUEM OCHOBHBIX
BOIIPOCOB T€OPHUH, 1200 CHOPMUPOBAHHBIMH HABBIKAMHU aHAJIH3a
SIBIICHH, TIPOIIECCOB, HEIOCTATOYHBIM YMCHHEM J1aBaTh
apryMEHTHPOBAaHHBIC OTBETHI M PUBOUTH IPUMEDHI,
HEJI0CTaTOYHO CBOOOTHBIM BIIaJICHHEM MOHOJOTHYECKOH PEUbIo,
JIOTHYHOCTBIO M MOCIIEI0BATEIbHOCTBIO OTBETA. Jlomyckaercs
HECKOJIBKO OIMOOK B COJCPKAHUU OTBETA U PEIICHUU
MPAKTUYCCKUX 3aJIaHUM.

JlaH OTBET, KOTOPBII COAEPKUT Psi CEPHE3HBIX HETOUYHOCTEH, 1-59
OoOHapy>KUBAIOIINK HE3HAHKE MPOLIECCOB N3ydYaeMON IpeaAMETHON
00JacTy, OTINYAIOIIUNCS HETTTyOOKUM PaCKPBITUEM TEMBI,
HE3HAHHEM OCHOBHBIX BOIPOCOB T€OPUH, HEC(OPMHUPOBAHHBIMU
HaBBIKAMH aHAJIM3a SIBIICHUH, IPOIIECCOB, HEYMEHHEM JaBaTh
apryMEHTHPOBaHHBIE OTBETHI, CJ1a0bIM BIaICHUEM
MOHOJIOTHYECKOH peUbl0, OTCYTCTBHEM JIOTUIHOCTH U
MoCJIe10BaTeNbHOCTH. BBIBOIBI MOBEpXHOCTHBI. Pemenue
MPAKTUYECKUX 3a/IaHUH HE BBIITOJIHEHO, T.€. 00yUJaIONIHuics He
CIOCOOEH OTBETUTH Ha BONPOCHI JaXKe MPH JTOTIOJHUTEIbHBIX
HABOJISIIIMX BOMPOCAX MPENOIaBaATEIsL.

6.4. [Ins pemieHus: KOHTPOJBHBIX 3aJlaHUM 00yYaroleMycsl pa3peliaeTcs
UCITIOJIb30BAHUE KATBKYJISATOpA.

7. MeTtoanueckne MaTepuajbl 10 0CBOCHUIO JUCIHHUILIUHBI (MOLYJIs1)
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[TonroroBka K JEKLIHUSM.

['maBHOE B mepuoj NOATOTOBKU K JIEKIMOHHBIM 3aHATUSM — HAyYUThCS
METOJIaM CaMOCTOSITEJIBHOIO YMCTBEHHOI'O TpyJa, CO3HATEIbHO pa3BUBaThb CBOU
TBOPYECKHE CIIOCOOHOCTH UM OBJIA/IEBATh HABBIKAMU TBOPYECKOM paboThl. g 3TOro
HEOOXOJUMO CTpOro coOJM0JaTh JUCHMIUIMHY Yy4yeObl M noBeneHus. Yerkoe
IUTAHUPOBAHUE CBOEro pabodero BpEeMEHW U OTIbIXa SBISETCS HEOOXOIUMBIM
YCIOBUEM [JIl YCHEIIHOW CaMOCTOSITENIbHOW paboThl. B OCHOBY €ro Hy»XHO
MOJIOKUTh paboune MpOTrpaMMbl M3Y4aeMbIX B CeMecTpe AUCHMIUTUH. Kaxmomy
o0yyaroiemMycs cielyeT COCTaBIATh €KEeHEeNbHbIH U CEMECTPOBBIN IIaHbI PaOOTHI,
a Takke TUIaH Ha Kaxaelii pabounii aeHb. C Bedyepa Bcerma HalO pacHpenessTh
paboTy Ha 3aBTpALIHUI AeHb. B KOHIIE KaXX10r0 JHS 11€7eco00pa3Ho MOABOAUTH UTOT
paboThl: TINATENBHO MPOBEPUTH, BCE JU BBINOJIHEHO MO HAMEUYEHHOMY IUIAHY, HE
ObUIO JM KaKUX-T1MOO OTCTYIUIEHHWH, a €eciau ObUIM, MO Kakoi NpUYUHE 3TO
npousonuio. HyXHO  OCyIIeCTBISITh  CaAaMOKOHTPOJb,  KOTOPBIM  sIBIsSETCA
HEOOXOJUMBIM  YCJIOBHEM  ycmemHoil  yueObl. Ecim  4To-TO  OcTanoch
HEBBINOJIHEHHBIM, HEOOXOJMMO H3BICKaTh BpeMs JJIs 3aBEpIICHHs] STOW dYacTu
paboThl, HE YMEHbIIasi 00beMa HeCbHOTO IJIaHa.

CamocrosiTenbHas paboTa Ha JIEKIUH.

Chnymanue W 3anuCh JIEKIMM — CIIOKHBIM BHUJ BY30BCKOM ayJIUTOPHOMN
paboThl. BHUMaTenbHOE CiIylIaHWE M KOHCIEKTUPOBAHME JICKIMM Mpearnosiaraet
WHTEHCUBHYIO YMCTBEHHYIO J€ATEIbHOCTh oOyuatoierocsa. Kpatkue 3anucu ek,
WX KOHCIEKTUPOBaHUE MOMOTaeT YCBOUThH yueOHbIN maTepuan. KoHcnekT sBisieTcs
MOJIE3HBIM TOTJA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CIIEJIAHO ATO
camuM oOydaromumcsi. He Hamo crpeMuThed 3amucaTh JTOCIOBHO BCIO JIEKLHUIO.
Takoe «KOHCIEKTUPOBAHKE)» MPUHOCUT OOJIbIIIE BPEIa, YEM TMOJIb3bI. 3aMKUCh JCKIIUN
PEKOMEHIyeTCsl BECTH TI0 BO3MOXXHOCTH COOCTBEHHBIMH  (hOPMYITHPOBKAMHU.
KenaTenbHO 3amuch OCYHIECTBISATh HA OJHOW CTPAHUIIE, a CICAYIONIYIO OCTABIISTH
JUIsL TIpOpabOTKU y4eOHOro MaTepualia CaMOCTOSTEIBHO B JIOMAITHUX YCIOBHUSX.
KoHcriekT JeKkiuu Jiydiie moapa3fesssTh Ha IyHKTHI, maparpadsl, cobironas
KPacHYIO CTPOKY. DTOMY B OOJIBIIION CTeNeHU OYyayT CIIOCOOCTBOBATH IMyHKTHI TUTAHA
JISKIUH, MPEJIoKEHHBIE TpenoaaBaresaM. [IpuHuunuanpHbie MecTa, ONPEaCIICHHUS,
bopMyIIbl U IPYTroe CAeAyeT COMPOBOXKAATh 3aMEUAHUSIMU «BAXKHOY», «OCO00 BAKHOY,
«XOpPOIIIO 3alMOMHUTH» W T.NM. MOXHO JenaTh 3TO U C TMOMOIIBI Pa3HOIBETHBIX
MapKepoB WU pydek. Jlydmie ecaum oHM OyayT COOCTBEHHBIMH, 4YTOOBI HE
MPUXOAWIOCH TPOCUTh MX y OJHOKYPCHHKOB W TEM CaMbIM HE OTBJICKATh WX BO
Bpems Jiekiuu. llemecooOpa3zHo pa3paboTath COOCTBEHHYIO —«MapKorpaduio»
(3HAYKH, CUMBOJIBI), COKpaieHus ciaoB. He numHuM OyAer U U3ydeHUE OCHOB
creHorpaduu. Paborast Hal KOHCIIEKTOM JISKITUI, BCEr1a HEOOX0IMMO HCIIOJIH30BATh
HE TOJIbKO Y4eOHHK, HO U Ty JINTEPATypPy, KOTOPYIO JOMOTHUTEILHO PEKOMEHI0BAI
nextop. iMeHHo Takas cepbe3Hasi, KpOmoTIuBas padoTa C JICKITMOHHBIM MAaTEPHAIOM
MTO3BOJIUT TITyOOKO OBJIAJIETh 3HAHHSIMHU.

HOI[FOTOBKa K IIPAKTUICCKUM 3aHATUSAM.
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[ToAroTOBKY K Ka)KIOMY MPAKTHYECKOMY 3aHATHUIO KaXKIbI OOydaromuiics
JOJDKEH HayaTh C O3HAKOMIIGHHSI C IUTAHOM MPAKTHYECKOTO 3aHSTHs, KOTOPBIM
OTpaXaeT CoJepXKaHUE TMPEMAJIOKEHHOW TeMbl. THIaTelbHOE TMPOAYMBIBAHUE U
M3y4YeHUE BOIMPOCOB ILJIaHA OCHOBBIBAETCA Ha NPOpabOTKe TEKYILIEro Marepuala
JEKIMM, a 3aTeM M3y4YeHHs] O00s3aTeTbHOM U JOMOJIHUTENIbHOM JUTEepaTyphl,
PEKOMEHJOBAaHHYIO K JaHHOM TeMe. Ha OCHOBE MHIMBUAYAJIBHBIX IPEANOYTCHUN
oOyuarolemMycs He0OXOANMMO CaMOCTOATEIBHO BBIOPATh TEMY JOKIJIaa Mo mpobdiieme
MPAKTUYECKOTO 3aHATHUS U MO BO3MOXKHOCTH MOJTOTOBUTH MO HEMY IMPE3EHTALHIO.
Ecau mporpamMmoil IUCHUIUIMHBI TPEAYCMOTPEHO BBINOJHEHUE MPAKTUYECKOTO
3aJlaHdsl, TO €r0 HEOOXOAMMO BBITIOJIHUTH C YYETOM MPEIIOKEHHON HHCTPYKIIUN
(yctHo mnm 10 muceMeHHO). Bce HOBBIE TIOHATHS O U3y4aeMOW TeMe HeoOXO0IUMO
BBIyYUTh HAU3YCTh M BHECTH B TJIOCCAPUiA, KOTOPBIN LETECOO00pPa3HO BECTH C CAMOIO
Hayaya u3y4deHuss Kypca. Pe3ynbrar Takoid paOOThl [IOJDKEH TMPOSIBUTHCS B
CIIOCOOHOCTH OOYy4Yaromierocsi CBOOOJHO OTBETUTh HAa TEOPETUYECKUE BOMPOCHI
MPAKTUYECKOTO 3aHATHS, €T0 BBICTYIUIEHUU U YYaCTUH B KOJUIEKTUBHOM OOCYKJIEHUU
BOIIPOCOB M3Yy4aeMOM TEMbI, MPABUILHOM BBITIOJIHEHUHN MPAKTUYECKUX 3aJaHUuN U
KOHTPOJIbHBIX PadoT.

CTpyKTypa NpakTUYECKOIO 3aHITHS:

B 3aBuCHMOCTM OT COJEp)KaHHMSI M KOJMYECTBA OTBEJECHHOTO BPEMEHU Ha
U3YYEHUE KaXKJIOH TEMbI MOXKET MPAKTUUYECKOE 3aHATHUE COCTOSTh U3 YETBIPEX-TIATH
YacCTeu:

1. OOcyxneHre TEOPEeTUYECKUX BOIMPOCOB, OIPEACIICHHBIX MNPOrpaMMOn
TV CUUTUINHBI.

2. Jloxkmag W/ wWiIM BBICTYIUIGHHME C TPE3CHTAIUSMH 1O Mpoodsieme
IIPaKTUYECKOTO 3aHATHS.

3. O6cyx1eHre BBICTYIUICHUHN IO TEME — JTUCKYCCHSI.

4. BblnogHEeHHE MPaKTUYECKOrOo 3aJaHUsl C MOCIEAYIOLUUM paz0opom
MOJTyYEHHBIX Pe3yIbTaTOB WM 00CYK/I€HNE MPAKTUUECKOTO 3aJaHMsl, BHITOJTHEHHOTO
JI0Ma, €CIIM 3TO MPEAYCMOTPEHO MTPOTrPaMMOiL.

5. IloaBeeHne UTOrOB 3aHATHS.

[lepBas yactb — 00CYX/I€HHE TEOPETUYECKUX BOIPOCOB - MIPOBOJIUTCS B BUJIE
bpoHTanbHON Oecelbl CO BCeW TPyNmoll M BKIOYAET BBIOOPOYHYIO MPOBEPKY
[penojaBaTesieM TEOPETUUECKUX 3HAHUU 00y4aroIInXcsl. [IpumepHas
MPOJOJKUTEIBLHOCTh — A0 15 MuHYT. BTOpas yacTh — BICTyIUIEHHE OOYYAIOIINXCS C
JOKJIa1aMH, KOTOPbIE JOJKHBI COTMPOBOXKIATHCS MPE3CHTALUSIMU C LEIbI0 YCUIICHUS
HaIJISIIHOCTH  BOCIPUATHSA, 1O OJHOMY M3 BONPOCOB MPAKTUYECKOTO 3aHSITHS.
OOs3aTenbHbI 3JEMEHT JOKJaga — MPEACTABICHUE W aHAIW3 CTaTUCTHYECKUX
JTAHHBIX, 00OCHOBAHME COIMAJIBHBIX TMOCIEICTBUIA JIFOOOTO0 IKOHOMHYECKOTO (haKTa,
sBiieHust Wi mpouecca. [Ipumepnas npogomxutenbHocTh — 20-25 munyT. Ilocne
JOKJIa/I0B CIEAYET UX 00CYXKJIeHHE — AUCKyCcCcHsl. B Xoie 3Toro 3rana npakTH4ecKoro
3aHATHS MOTYT OBITh 3a/laHbl YTOUHSIOIIUE BOMPOCH K Aokiaaguukam. [Ipumepnas
IPOJOJDKUTENBHOCTE — A0 15-20 muHyT. Ecim mporpammoil npeaycMOTpPEHO
BBIIIOJIHEHHE MPAKTUYECKOrO0 3aJaHhsg B paMKaX KOHKPETHOM TEMBbI, TO
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IpENnoAaBaTe/IIMU  ONPENENSAETCSl €ro COJACpKAaHUE U JaeTcsi BpeMs Ha €ro
BBITNIOJIHEHME, @ 3aTEM HUJET 00CyXAEHHUE pe3yabTaToB. Eciiu mpakThueckoe 3agaHue
JIOJKHO OBLIIO OBITH BBIIIOJIHEHO J10Ma, TO HA IPAKTUYECKOM 3aHATHUHU MIPENOJaBaTellb
OpOBEpSIET  €ro  BbIIOJHEHWE  (YCTHO  WJIM  NUCbMeHHO).  Ilpumepnas
OpoAOoKUTENbHOCTh — 15-20 wmunyT. IlonBeneHueM HWTOroB 3aKkaHYMBAeTCA
npakTHueckoe 3ansaTue. OOydamuMes JOMHKHBI ObITh OOBSIBICHBI OLIEHKH 32 paboTy
U JaHbl UX YeTKHEe 000cHOBaHMs. [IpuMepHas npoaoKUTENbHOCTh — 5 MUHYT.

Pabota ¢ nuTepaTypHbIMH HCTOYHUKAMH.

B mporiecce TOATOTOBKM K MPAKTUYECKUM 3aHATHSAM, OOy4YaOIUMCS
HEOOXOaUMO 00paTUTh 0CO0O€ BHHMMAaHHE Ha CAMOCTOATEIBHOE HW3YUYCHHE
PEKOMEHJOBAaHHON y4eOHO-METOMUYECKON (a TakkKe HaydHOM U TOMYJISIPHOMN)
autepaTypbl. CamocrosiTenbHas pabora ¢ ydeOHHKaMH, YYEOHBIMU IOCOOUSIMU,
HAy4YHOM, CIPAaBOYHON U MOIYJISPHOW JIUTEPATypOM, MaTeprajaMu MEPUOJUYECKIX
u3ganuii u  VHTepHeTa, CTAaTUCTUYECKUMHU JIaHHBIMM SIBJIIETCS  Haubosee
3Q(EeKTUBHBIM  METOJOM  I[OJIyY€HHS  3HAHUW, TIO3BOJSET  3HAUYUTEIBHO
aKTUBU3MPOBATh MpollecC OBJaaeHus uHpopMauued, CcrnocodbcTByeT OoJee
ri1yOOKOMY YCBOCHHMIO M3y4aeMOro marepuaina, GopMupyeT y OOydarollUXCsl CBOE
OTHOIIICHHE K KOHKpPETHOM mpobisieme. boree TriiyOOKOMY pPacKpbITHIO BOIPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JIOMOJHHUTEIBbHOM JIMTEPaTypoil, pEeKOMEHAOBAHHOU
IpernoaaBaTesieM, 9TO TO3BOJISET 00YyJalOMIUMCS IPOSBUTH CBOIO HHIWBHUYalTbHOCTD
B paMKax BBICTYIJICHUS Ha 3aHITHSX, BBIIBUTH MIMPOKHA CHEKTP MHEHHHA TIO0
U3y4yaemoil mpooieme.

8. Y4eOHasi IuTEpaTYpa U pecypchbl HHPOPMAITUOHHO-
TeJeKOMMYHUKAIIMOHHOU ceTu HTEepHeT

8.1. OcHoBHas nHUTEpaTypa

1. CxoBukoB, A. I'. IludpoBas s3xoHOMHKA. DIEKTPOHHBI OW3HEC W
AJIEKTPOHHAsE KOMMepIHs : YueOHoe nmocooue s By30B / A. I'. CKOBUKOB. — 3-¢
u3n., crep. — Cankr-IletepOypr : Jlanb, 2022. — 260 ¢. — ISBN 978-5-8114-
9249-7. — Texcr : anekTpoHHbIH // JlaHb : 2NeKTPOHHO-OMOIMOTEUHAsT CHCTEMA.
— URL.: https://e.lanbook.com/book/189400

2. 'opOynoBa, O. H. DnexTponHblil Ou3Hec. Monenu 6u3Heca B MHTEPHETE :
yuebHoe nocobue / O. H. 'opOynosa, A. M. Boitnonosuy, E. C. Anekcammna. —
Tam6oB : TT'Y um. I'.P.JlepkaBuna, 2022. — 183 ¢. — ISBN 978-5-00078-598-0.
— Texcr : anexTponHsbli // Jlanb : anekTpoHHO-OMOMMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/331232

3. l'acamkoBa, C. KO. YmpaBneHueckas NeSTEIbHOCTh: JOKYMEHTAIMOHHOE
obOecnieuenue. Pabouast Terpaap K NPAKTHUECKUM 3aHATUAM JUIS CTYJIEHTOB
HanpasieHusi nmoarotoBku 38.03.02 Menemxment : yuebnoe mocobue / C. IO.
I'acaukoBa. — HwmxueBaptoBck : HBI'Y, 2022. — 51 ¢. — ISBN 978-5-00047-
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623-9. — TekcT : 31eKTpOoHHBIH // JIaHb : ANEKTPOHHO-OMOIMOTEYHAs CUCTEMA. —
URL.: https://e.lanbook.com/book/296729

8.2. JlononHuUTEIRHAS TUTEpPATypA

1. Actpebos, A. II. DnexTpoHHass KOMMepLUs B OM3HECE : yueOHOe Tocodue
/ A. I1. Sctpe6os, P. B. MomuanoBa. — Cankr-IletepOypr : 'VAIIL, 2024. — 86 c.
— ISBN 978-5-8088-1933-7. — Texkcr : anexkTpoHHBIN // JlaHb : 3IEKTPOHHO-
oubnroreunas cucrtema. — URL: https://e.lanbook.com/book/497591

2. Xwmpunk, E. E. VHTepHET-MapKeTUHT W SJCKTPOHHAS KOMMEPIUS :
yueOHoe nocobue / E. E. Kunbuuk, B. A. [lapxumenko. — Munck : BI'YUP,
2025. — 252 c¢. — ISBN 978-985-543-766-7. — TekcT : snexTpoHHbiii // JlaHs :
SJIEKTPOHHO-OMOIMoTeuHas cuctema. — URL: https://e.lanbook.com/book/479633

3. ApcenbeBa, H. B. VYmpaBnenue oprammszamueid B mudpoBOd cpene:
TEeOpHsl, TEXHOJIOTMM, TpakTuka : MoHorpadus / H. B. ApcenbeBa, JI. M.
[Tyraruna, I'. B. TuxonoB. — Mocksa : MAU, 2025. — 209 c. — ISBN 978-5-
00261-304-5. — Texkcr : snekTpoHHBIH // JlaHb : 2MEKTPOHHO-OMONMMOTEYHAs
cuctema. — URL.: https://e.lanbook.com/book/506741

8.3. HopmaTuBHbIE npaBOBbIE JOKYMEHTHI U MHAs IpaBoBasi HHGOpMAIIUs

@enepanbHblii  3ak0H «O  HAlMOHAIBHOW IUJIATEXKHOM CHCTEME» OT
27.06.2011 N 161-®3 (pen. ot 20.02.2026). — [ocTtyn u3 cropaB.-lipaBOBOM
cucremsbl «KoHcynbranTl Limroc».

®enepanbHbIil 3aKk0H «O0 nHPOpMaIK, UHPOPMAITMOHHBIX TEXHOJIOTHUSIX U
o 3amute uHpopmarmm» ot 27.07.2006 N 149-D3 (pen. ot 29.12.2025). — Hoctyn
13 crpaB.-npaBoBoi cuctemsbl «KoncynpranTl imrocy.

@enepanbHbll  3aKOH  «O  pa3BUTUM TEXHOJOTWYECKUMX KOMIIAHMM B
Poccniickont @enepanun» ot 04.08.2023 N 478-D3. — JlocTym U3 CIIpaB.-IPpaBOBOU
cuctemsbl «KoncynbranTl Irocy.

8.4. ntepHeT-pecypchl

ObC «JIAHb»  https://e.lanbook.com

9bC «(3BHAHUYM»  https://znanium.ru

9BC «FOPAUT» https://sochum.ru

CnpaBouHo-nipaBoBas cuctema «I'’APAHT» http://www.garant.ru

Koncynwranrlntoc: CIIpaBOYHAas IpaBoOBas cucrema
http://www.consultant.ru/ - GecruraTHBIN JOCTYN K OCHOBHBIM aKTaM

9. MarepuaabHO-TeXHMYecKasi 0a3a, ”HPOPMAIMOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecrnevyeHre 1 MHPOPMALHOHHBbIE CIIPABOYHbIEC CHCTEMbI

Jlist mpoBeneHus: y4eOHbIX 3aHATUN, MPEAyCMOTPEHHBIX 00pa30oBaTEIbHOM
IPOrpamMMOii, 3aKpEIUIeHbl ayAUTOPUH COTIACHO PACITUCAHUIO YUEOHbIX 3aHATUM:
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pabouee MecTO MpernojaBaTessi, IOCAJOYHbIE MeECTa IO KOJUYECTBY
oOy4Jaronmxcs, JOCKa MeJIoBasi, IEPCOHATBHBIN KOMIBIOTEP C JUIICH3UPOBAHHBIM
POrpaMMHBIM 0OECTIeUeHHEM OOIIEeT0 Ha3HAYCHUS, MyIbTUMEAUINHBIN TPOEKTOP,
9KpaH, HHTEPAaKTUBHAS MTaHEIb.

[lepeuyens nporpaMMHOTO 0OECTICUCHHUS:

JIumieH3sMOHHOE W CBOOOJHO  pacmpoCTpaHsieMoe  MPOTrpaMMHOE
o0ecrniedyeHre, B TOM YHCIIE OTEYECTBEHHOTO MPOU3BOICTBA:

- MTC-link.

[lepeyerr mpodecCHOHANBHBIX 0a3 MaHHBIX W WHGOPMAIMOHHBIX
CHPAaBOYHBIX CUCTEM:

baza nannbix Acconuanuu MmeHemxepoB Poccun www.amr.ru

[TopTan npodeccnoHaIbHOTO COOOIIECTBA MEHEKEPOB WWW.e-Xecutive.ru
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