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1. IlepeyeHb NJAHMPYeMBIX pe3yJabTATOB O0y4YeHHUS] MO JUCHUILIAHE, COOTHECEHHBIX C
IUVIAHUPYEMBbIMH Pe3yJIbTATaAMM 0CBOeHHS 00pa30BaTe/IbHOI MPOrPaMMBbl

Huctumuna b51.B.09.04 Conpososicoenue peanuzayuu npoekma odecreunBaeT GOpMUPOBaHUE Y
00yYaroIuXcst CIEAYIONIMX KOMITETCHITHN:

C WHBECTUIIMOHHBIMH
MIPOEKTaMH)

OT®/TO n pekBU3UTH Kon HanmenoBanue Kon HanmenoBanue O06pazoBaresbHbIN
I1C KOMIIe- KOMITETEHINN WHIIKaTopa WHJIKaTopa pe3ynbTar
TEHLUH JOCTHKEHHS JOCTHKEHHS
KOMIIETEHIUI KOMIIETEHIUI
B/01.7 Yupasnenue IK-2 CriocobeH IK-2.9 Ob6ecmneunBaeT ITK-2.9 3-1 3naer
3¢ PEKTUBHOCTHIO YIPaBIATh Ka4ecTBO METOJIbl KOHTPOJIS
MHBECTHIHOHHOTO 3 PEeKTUBHOCTHIO peanuzanuu KavyecTBa,
npoexTa (08.036 WHBECTHITMOHHOTO WHBECTHITMOHHOTO CTaHIAPTHI
Crnennanucrt 1o padore MIPOEKTa MIPOEKTa YIIpaBICHUSA

kagectBoM (ISO
9001, TOCT P NCO
9001), mHCTPYMEHTHI
YIIpaBICHUS
KayecTBOM B
MIPOEKTHOM
JIESITeNTBHOCTH
rocyJIapCTBEHHOTO
CEeKTOopa.
IIK-2.9 3-2 3naer
MOPSIOK
MIPOBEICHUS
MIPUEMOYHBIX
HCTIBITAaHNH,
BepuuKauu u
BaIMJAIUN
pe3ynpTaToB
MIPOEKTa B
COOTBETCTBHUH C
TpeOGOBaHUSIMU
KOHTPaKTa U
HOPMAaTHBHO-
MIPABOBBIX AKTOB.
[IK-2.9 ¥-1 Ymeer
MIPUMEHSTH
HWHCTPYMEHTEI
KOHTPOJISI KauyecTBa
(KOHTpPOJIEHBIE
JIMCTBI, IUATPAMMBbI
ITapero,
KOHTPOJIbHEIE
KapTbl) ¥ METOJIBI
aHaIM3a IPHYUH
OTKJIOHEHHUII.
[IK-2.9 V-2 Ymeer
OpTraHH30BHIBATH
IPUEMKY
pe3yibTaToB
rOCyIapCTBEHHOTO
poeKTa, 0popMIATH
AKTBI M 3aKITIOYCHUSL.




C/01.7 Opranuzamus
HHUIMUPOBAHUS U
TUTAHUPOBAHUSI
npoekta I'UIT (08.041
Cneumanucr B cdepe
yIpaBICHUS
mpoektamu [YIT)

IK-3

Cnocoben
OpraHu30BaTh
MHUIUUPOBAHUE U
IUIAHUPOBAHUE
npoekra ['UI1

IK-3.7

Opranusyer
YTBEpXKICHHUE
uaHa-rpaduka
MEPOIIPUATHIA 110
npoekry I'4II Ha
BCeX ATamax
JKU3HEHHOTO LIUKJIA
MPOEKTA

I1K-3.7 3-1 3naer
CTPYKTYpY U
MOPSIIOK pa3paboTKH
aHa-rpaduka
MEPOIPUATUI
npoekra 'Yl
TpeOOBaHUS K
KOHTPOJIbHBIM
TOYKaM U BEXaM.
I1K-3.7 3-2 3naet
pETJIaMEHTBI
COTJIACOBAHUS U
YTIBEPKJICHUS
IUIAHOB-TPa(MKOB B
MIPOEKTHOM
KOMHTETE, a TaKKe
IIpOIEeTypHI
MOHUTOPHHIA UX
UCTIOJTHEHUSL.
IK-3.7 ¥-1 Ymeer
pa3pabaTbIBaTh
IeTalbHBIN IUIaH-
rpadux
MEpPOIIPUATHI 110
npoekty I'dIl ¢
y4E€TOM 3TaIoB
XKHU3HEHHOTO ITUKIIA,
pacnpenensaTh
OTBETCTBEHHOCTb.
IK-3.7 Y-2 Ymeer
OpraHU30BBIBATh
nporecc
YTBEPKACHUS
IuTaHa-rpaduka,
TOTOBHUTh
000CHOBBIBAIOIINE
JIOKYMEHTHI U
KOHTPOJIMPOBATh
cobioieHne
CPOKOB.




2. O0beM 1 MeCTO TUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

OOommit 00beM puciuminHel: 2,00 3.e., 72 ak. Jac., U3 HUX:

Jlexmun: 8 ak. gac;

[TpakTuueckue: 12 ak. yac;

KonTtakTHas paboTa Ha aTTECTAIMIO B TIEPUO/T SK3aMECHAIMOHHBIX CECCHil: 4 aK. Jac;
Htoro ayn.: 24 ax. gac;

KonrakThas pabora: 22 ax. yac;

Cam. pabora: 48 ak. yac;

Hucunmmna «ComnpoBOXIEHHE pealn3aluyd TPOEKTa» OTHOCHTCA K YacTH, (OPMHPYEMOi
y4aCTHHKaMU 00pa3oBaTelbHbIX OTHOLIEHUH, Moy s « TexHonoruu npoektHoro ynpasiaeHus» (51.B.09).
Peanusyercs B 3 cemectpe (2 Kypc).

[TpenmecTByronye AUCUUIUINHBL:

«Metonosiorust ynpaBj€HUsT IPOEKTaMu», «YIPaBICEHHE KOMaHIOM IpoeKkTa», «lIpoeKkTHsIi
aHaIM3», «YIpaBiIeHne KOMMYHUKALUAMU U 3aMHTEPECOBAHHBIMU CTOPOHAMMUY.

OOyuaromuecst y»e BIaJeioT 0a30BbIMU TMOHATUSIMH >KH3HEHHOTO IHMKJIA MPOEKTa, METOJAaMH
IUTAHUPOBAHMSI, THCTPYMEHTAMHU CETEBOTO IIAHUPOBAHUS U YIIPABIEHUS PUCKAMHU.

ITocnenyromuye qUCHUITIIMHBL:

«YnpasieHue IpOEeKTaMU roCyJapCTBEHHO-YaCTHOTO HapTHEPCTBAY, «IIpoexTHOE
¢buHaHCHpOBaHHUE», «YTpaBICHHWE PUCKAMH H HW3MEHEHHsIMH», «llpeamuruiomMHas mpaKkTHKay,
«[ToxroroBka K mnpoueaype 3auThl U 3aIIUTa BHITYCKHOM KBATU(UKALIMOHHON pabOoThD»..



3. Conepxxanme u CTPYKTYpPa AU CHUIIIHHBI

3.1. Crpykrypa qucturuiuabl (Ounas hopma 0Oyuenust)
O0beM TUCIUILINHBI, aK.4ac.
KoHTakTHas paboTa 00yJaroImuxcs ¢ MpenoaBaTesIeM Mo BHIaM yIeOHBIX
N P YAt peron Aam ys ®dopma TeKyIero
3aHITHH
= KOHTPOJIA
Ilepuon npomexyTouHOU
[lepron TeopeTnaeckoro o0ydeHHs CamocTosTenpHas yCIIeBaeMOCTH,
Ne /it aTTecTanuy (ceccus) o
Bcero 3 3 pabora MPOMEKYTOUHOU
AHATHS AHATHS Cp aTTecTaLH
JIEKIIMOHHOT'O CEMUHAPCKOTO
! P K9 | Karmk | KonTpoms
THIIA THIIA
JI JP | 113 CPxp | CPax [ CP
Pasmen 1. Opraau3amust ¥ HHCTPYMEHTHI COTIPOBOXKICHHUS PeaTn3alii MPOeKTa
Tema | HopMaTuBHO-IIpaBOBOE
11 o0ecrneueHe MOHUTOPUHTA U Tecruposanne
' P 16 2 0 2 o | o 0 0 0 0 | 12 | Keiic-3ananne
KOHTPOJISI TOCYIapCTBEHHBIX
Joxman/scce
MIPOCKTOB
Tema | MOHUTOPUHI KIIFOUEBBIX TectupoBanue
1.2 IOKa3aTeaei U METO 18 2 0 4 0 0 0 0 0 0 12 | Keiic-3amanue
ocBoeHHOTO 00beMa (EVM) Jloxman/acce
Paznen 2. YrpasneHne Ka4ecTBOM, H3MCHEHISMH U 3aBEPIICHUE TPOEKTa
Tema | YnpapieHue U3SMEHEHUSIMU U TectupoBanue
2.1 Ka4yeCTBOM B Keiic-3amanue
16 2 0 2 0 0 0 0 0 0 12 A
TOCYTapCTBEHHBIX IPOCKTaX Pemenue 3amauun
Jloknan/scce
Tema | 3aBepuieHHEe POEKTA U TectupoBanue
2.2 MTOCTIPOEKTHBIN aHAJIN3 Keiic-3ananue
P 18 2 0 4 0 0 0 0 0 0o |12 a
Pemenue 3agaun
Jlokman/scce
[TpoMexxyToUHas aTTecTalus 4 0 0 0 0 0 4 0 0 0 3ayer
HTroro: 72 8 0 12 0 0 4 0 0 0 48

Hcnonvsyemvle cokpawenua: JI — NeKnuy - 3aHATHA, IPEIyCMaTpUBAIONINE NPEUMYIIECTBEHHYIO Iepenady ydeOHoil nmHpopManuu oOydalommMcs IeJarornaecKuMHU
paboTHMKaMU OpraHm3anuu U (W) JMLIAMH, NIPUBJIEKAeMBIMH OpTaHM3alMell K peann3alud 00pa3oBaTeNbHBIX HNPOTPaMM Ha HMHBIX ycioBHsX). BJI — Buaeo mexiwm. JIP —
naboparopubie paboThl. [13 — mpakTHyeckne 3aHATHA (32 UCKITIOUEHUEM JIabopaTopHBIX padoTt). MK — naauBuayanpabie kKoHCYAbTauu. KCP — KOHTPOJIb caMOCTOATEIHHON PabOThI
KD — koHcynbTanuu nepes 3xk3aMeHoM. KaTTok — KOHTakTHas padoTa Ha aTTECTAIMIO B IEPHOJ dK3aMEHAIIMOHHBIX ceccuid. KOHTPOJIb - KOHTaKTHas paboTa Ha aTTECTAIHMIO B TEPHO]T
9K3aMEHAIMOHHBIX CeCCUH JTst 3a09HOM (hopmbl 00yderust CPkp — camocTosTenpHas paboTa Ha OATOTOBKY KypCcoBO# paboThl/ KypcoBoro mpoekta. CPak — camocTosTenpHas paboTa

Ha MOATO0TOBKY K 3K33MeHy.CP — CaMOCTOATCIbHasA pa60Ta B CEMECTPE HA MOATOTOBKY K y‘le6HBIM 3aHATHAM.




3.2. ConeprkaHue AUCUUTUIUHBI

Pazgea 1. Opranu3anusi 4 MFHCTPYMEHTbI CONPOBOKIEHHS PeaTU3aAlUM MPOEKTA

Tema 1.1. HopmaTtuBHO-npaBoBoe o0ecriedyeHHe MOHHTOPMHIAa M KOHTPOJIA
roCyAapCTBEHHBIX MIPOEKTOB

Jleknus:

[lonsiTHE CONPOBOXKIAECHUS peANM3alMU IPOEKTA: LEIW, 3aJayd, OTIWYUE OT YIpaBICHUS
npoektoM. O0630p kmoueBbix HITA: IloctanoBnenue IlpaBurennctBa PD Ne 1288 (opranuzanus
MIPOEKTHON JesTeNIbHOCTH), EnuHble MeToanueckue peKOMEHIAIMM MO MPOEKTHOW AesTeNbHOCTU
(npunoxenuss NeS — nopsaaok MoHUTOpuHIa, Ne4 — mopsiiok BHeceHUs] MU3MEHEeHMH, Ne§ — mopsiiok
3aBepmieHusi). Poias npoektHbix oducor (BITO, PIIO) B mpomecce compoBoxaeHus. TpeboBaHus K
oryetHoctd B I'AC «YmpaBnenue» u I'MUC «Onekrponnsnii Orwomker». CucremMa MOHUTOPHHTA
HalMOHAJIbHBIX ITPOEKTOB, 3KO-cUCTEMA «PUCKI».

CeMuHapcKoe 3aHsTHE:

AHanu3 CTpPYKTypbl macnopra (eaepaabHOro/peruoHaJIbHOTO TMPOEKTa —  BbIACICHUE
KOHTPOJIbHBIX TOYEK, IUIAHOBBIX MOKa3aTejaell u MeToauk ux pacuéra. Pa3Oop keiica: «MOHUTOPUHT
perunonanbHoro npoekra B IIMCY: BblsiBieHHE OTKIOHEHU». COCTAaBIEHUE YEK-TTUCTA JIJISl IPOBEPKU
KOPPEKTHOCTHA OTYETHOCTH.

Tema 1.2. MOHMTOPHHT KJII0YEBBIX NOKAa3aTesIeil 1 MeTO 0CBOeHHOTro 00bema (EVM)

Jlexuus:

Kirouebie mokazarenu s pexruBHocTH (KPI) rocynapcTBeHHBIX IPOEKTOB: Pe3yIbTaTUBHOCTD,
AKOHOMHUYHOCTb, colasibHast 3 PpexkTuBHOCTE. MeTo ocBoeHHOTO 00beMa (EVM) — nokazarenu PV,
EV, AC, CV, SV, CPI, SPIL. Ilpumepsr pacu€ra Ha OIOKETHBIX JaHHBIX. lcmoib30BaHUe
uHpopmannonubix cucrtem: FACY (APM Ananutuka, APM Pucku, APM Crpourenscrso), 'MUC
«DIIeKTPOHHBIN OI0KET» (MoAcHCcTEMA YIIPaBIeHUS HalMOHaIbHBIMU NTpoekTaMu ), [ UC «OxoHOMUKa»
(xatanor OKC).

CeMuHapckoe 3aHsTHE:

3anarue 1: Pemenue 3amau Ha pacuétr EVM 1o naHHBIM TOCYJapCTBEHHOTO IIPOEKTA.
NHTtepniperanus OTKIOHEHMI.

3ansatue 2: PaGora B uMUTAMOHHOW cpene (unu Ha ocHOBe ckpuHIIOTOB) ¢ ['ACY:
dhopmupoBaHre OTYETA O JOCTHIKEHHUH MTOKa3aTeseH, BBISBICHHE PUCKOB ¢ moMoIsio APM Pucku.

Pa3nes 2. YnpaBienue kauecTBOM, H3MEHEHUSIMHU U 3aBeplIeHUe NPOeKTa

Tema 2.1. YnpasieHne u3MeHEHUSIMHA M KA4eCTBOM B IOCYIapCTBEHHBIX IIPOEKTAX

Jlekuus:

ITpouenypa ynpaBiaeHUs U3MEHEHUSIMU COJIEP’KAHUS U CPOKOB B COOTBETCTBUH C [IpuiioskeHnem
4 x EnuapiM MeToardecKuM pexomeHaanussM. OcHOBaHUS sl ©I3MEHEHUH, (OpMHUpPOBaHKE 3ampoca Ha
U3MEHEHHE, COTJIaCOBAHME C KyparopoM M NPOEKTHBIM KOMUTETOM. YIIpaBICHHE KadeCTBOM:
cragaaptel [SO 9001, T'OCT P 54869-2011 (tpeboBanus k mnpuémke). MHCTpyMEeHTHI KauecTBa:
KOHTpOJIbHBIE JIMCTHI, JuarpamMmbl llapero, mnpuumHHO-clieqcTBeHHbIE nuarpammbl (VcukaBsl).
OcoGenHocTy Bepu(UKaAIIK Pe3yIbTaTOB B CTPOUTENBHBIX U IT-poekTax rocyaapcTBEHHOTO CEKTOPA.

CeMuHapcKoe € 3aHATHE:

Paz6op keiica: «Bo3HHUKIa HEOOXOIUMOCTh H3MEHEHHUS TUTAHOBOTO TIOKA3aTeNsl PETMOHATLHOTO
MPOEKTAa B XOJE UCIIOIHEHUSI — MOATOTOBUTH MOJHBIM MAaKET TOKYMEHTOB JJIi BHECEHUSI U3MEHEHUS.
CocraBrieHue 3ampoca Ha W3MEHEHHE, pacuy€T BIUSHUS Ha OIOKET M CPOKH. AHaiu3 /1edeKToB Ha
npuMepe IPUEMOYHBIX UCTIBITAHUH MH(POPMAITMOHHON CHCTEMBI.

Tema 2.2. 3aBepiieHne NPOeKTa M NOCTNPOeKTHBIN aHaau3 (lessons learned)

Jleknus:

[Topsinok 3aBepienus rocyaapctBeHHoro npoekra (Ipunoxxenne No§ k EAMHBIM METOUYECKUM
pEeKOMEHalKsAM): 3aKpbITUE KOHTPAKTOB, MOJAMUCAHUE aKTOB MNPUEMKH, WTOTOBBIM OTUET,



pachopmupoBanre KomaHabl. [TocTmpoekTHBIM aHanmu3 (post-project review): 1enu, dTarbl, ¢popmar
otuéra. Peectp wu3Bneu€HHBIX ypokoB (lessons learned) — cTpykTypa M mpumepsl U3 NPaKTHKH
HAI[MOHAJILHBIX MPOEKTOB. Vcnonb30Banne peecTpa JUisl YIydIleHUs IPOLECCOB B IPOEKTHOM odrce.

Cemunapckoe 3ansatue (4 yaca — J1Ba 3aHATHS):

3anstue 1: PazpaboTka utoroporo otuéra o 3aBepuieHuu mpoekta (o maodnony PITO) Ha ocHOBe
yueOHoro keiica (mpoekT «BHenpenue 3nekTpoHHoi ouepenu B MOLy).

3anstue 2: 3anonHeHue Gopmbl «Peectpa M3BICUEHHBIX YPOKOB» (HE MeHee 3 3ammceil) Ha
OCHOBE aHaJlu3a peaJbHOI0 WJIM TMIOTETHYECKOIO TOCYJapCTBEHHOIO IIPOEKTa C YyKa3aHUEM
BBISIBIICHHBIX MPOOJIEM, TPUYMH ¥ PEKOMEHIAIMHA. 3allIuTa MPEUIOKEHUN TIepe y4eOHON TPyIIoi.



4. TUnbl OLeHOYHBIX MaTepuajioB, MOKa3aTeJii H KPUTCPUU OLICHUBAHUA

4.1. OueHOYHbIE MAaTEpUANbl 10 JUCIUILUIMHE BXOJISAT B COCTaB OIICHOYHBIX MAaTEpPHAaJOB IO
oOpazoBarenbHO mporpamMMe. COBOKYIMHOCTh OIEHOYHBIX MATEPUANIOB IO BCEM JUCIUILIMHAM
(MomyIsim) 00pazoBaTeIbHON MPOrpaMMbl cOcTaBisgeT GoH OlleHOUHBIX cpencTB (anee — POC). DOC
WCIOJIb3YETCS MPU MPOBEACHUN TEKYIIETO KOHTPOJS YCIIEBAEMOCTH W MPOMEKYTOYHOU aTTeCTalluu
O0yYaroIuXxcss C UENbI0 OINCHUBAHUS JTOCTHKCHUS OOYYaIOUIMMHUCS IUIAHHUPYEMBIX PE3YJIbTaTOB
o0OydeHusl.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOYHBIX 33JaHUN pa3IMYHOTO THUIIA M YPOBHS
CIIO)KHOCTH, BKJTFOYAET KPUTSPUU U IIKAIBI OIICHUBAHHUS, & TAKXKE

«KITFOYM» TMPaBUIbHBIX 0TBeTOB. POC (GopMHpyeTCsl KaK OTIENbHBINA JOKYMEHT U XPAHUTCS B
ANEeKTpoHHOM BuJE, noctyn K @OC mpenocraBieH OrpaHHYCeHHOMY KPYTY JIHUII.

4.3. JIns caMOCTOSATENBbHON PpaboThl 00yYarOIIUXCS NPU MOATOTOBKE K TEKYIIEMY KOHTPOJIO
YCIIEBAEMOCTH M TPOMEKYTOYHOW aTTecTallud B PabodMx TMporpamMmax IUCHUIUITHH Pa3MENICHBI
TUTIOBBIC TPOBEPOYHBIC 3aJaHMsi, KOTOPbIC MOXXHO YCIOBHO pa3[eliuTh HA 3aJaHHs 3aKPBITOTO,
KOMOMHHPOBAHHOTO U OTKPHITOTO THIIOB.

3amaHusi 3aKpBITOTO TUMA — OTO TECTOBbIE 3aJaHMs, B KOTOPBIX KaXIbli BOMPOC
COIPOBOXIAETCS TOTOBBIMH BapHaHTAMH OTBETOB, M3 KOTOPBIX HEOOXOIUMO BBIOPATH OIWH WA
HECKOJIbKO TIPAaBWJIBHBIX. 3aJaHusi KOMOMHHUPOBAHHOTO THIA — 3TO TECTOBBIC 3aJlaHMsI, B KOTOPBIX
KaKIBI BOIIPOC COITPOBOX/IAETCS TOTOBBIMU BapUaHTAMH OTBETOB, U3 KOTOPBIX HEOOXO0IMMO BBIOPATH
OJIMH WJIM HECKOJBKO NPaBUJIBHBIX U OOOCHOBaTh CBOWM BBIOOP. 3aJaHUs OTKPBITOrO THIA — 3TO
3aJlaHusl, B KOTOPBIX Ha KaXKIbI BOTIPOC JOJHKCH OBITh MPE/IOKEH Pa3BePHYTHI 000CHOBAHHBIN OTBET.

B 3aBucuMOCTM OT THIa 3a3JaHUs PEKOMCHIIOBAHBI ONPEACICHHAS IOCICIOBATEIHHOCTD
BBITIOJTHEHUS M CHCTEMa OICHUBAHUS BBITIOJTHCHUS 3a/IaHUH.



4.4, Tunsl SaﬂaHHﬁ, CHCHApPHUH BBIIIOJIHCHHUSA, KPUTCPUH OLICHUBAHWA

TUII 3BATAHUA

MHCTPYKLA

CLHIEHAPHMU BBIITOJIHEHUA

KPUTEPUU
OLIEHMBAHWA

3aiaHue 3aKpbITOro
THUIIa C BEIOOPOM OJJTHOTO
MPaBUIHLHOTO OTBETA U3
HECKOJIBKUX BapUaHTOB
[PEAJI0KEHHBIX

[IpounTaiite TEKCT,
BBIOCPHTE
[IPaBUJIbHBIN OTBET

BHHUMaTeIbHO IPOYUTATH TEKCT 3aJaHUS U ITOHATh, YTO B KAUECTBE OTBETA
0’KHUJACTCSI TOJILKO OJIMH U3 MPEI0KEHHBIX BAPUAHTOB.

BHHUMaTEIbHO IPOYUTATh PEI0KEHHBIE BAPUAHT-THI OTBETA.

Br16paTh 07MH BEPHBIN OTBET.

3anucarh TOJBKO HOMEp (MU OyKBY) BHIOpaHHOTO BapuaHTa OTBETA
(manpumep, 3 win B).

OTBET CUMTAETCS BEPHBIM,
eCIIM IIPAaBUIIBHO yKa3aHa
mdpa wim Oyksa

3aiaHue 3aKpbITOTO
THUIIa HA YCTaHOBJICHUE
COOTBCTCTBUA

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBUE

BHUMaTeIbHO IPOYUTATH TEKCT 3aJaHUS U MTOHATh, YTO B KAUECTBE OTBETA
0’KU/1at0TCS TTaphbl 3JIEMEHTOB.

BHHMaTeIbHO NpOYUTaTh 00a CIHMCKA: CIIUCOK 1 — BONPOCHI, yTBEPKICHUS,
(bakThl, MOHATHS U T.[1.;

CIIHCOK 2 — YTBEP)KICHHSI, CBOMCTBA OOBEKTOB H T.II.

ConocTaBUTh 3JIEMEHTHI criucka 1 ¢ aneMeHTaMu cnucka 2, chopMUpOBaTh
[apbl 3JIEMEHTOB.

3anucarhb mornapHo OyKBbl U IU(PHI (B 3aBUCUMOCTH OT 33aHNs1) BAPUAHTOB
orBera (HanpuMmep, Al unu b4).

OTBET CUMTAETCS BEPHBIM,
€CIIM NIPAaBUIILHO yKa3aHbI
Pl WA OYKBBI

3ajaHue 3aKpbITOrO
TUIIA C BEIOOpOM
HECKOJBKHUX
IMpaBHUJILHBIX OTBETOB U3
HECKOJIbKMX BapUAaHTOB
MPEAI0KEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MpaBUIIbHBIE
OTBETHI

BHuMaTenbHO MPOYUTATh TEKCT 3aJJaHHsI U TIOHATh, YTO B KAUeCTBE OTBETA
0’KUTAETCSI HECKOJIBKO MPABHIIBHBIX OTBETOB M3 MPEIOKEHHBIX BAPHAHTOB.
BHuMaTeapHO MPOUYUTATh NPEATI0KEHHbIE BAPUAHT-ThI OTBETA.

BbI0paTh HECKOIBKO MPAaBUIIBHBIX OTBETOB.

3anucarh TOJIBKO HOMepa (W OyKBbI) BRIOPAaHHOT'O BapuaHTa OTBETa
(manpumep, 1 -4 umu A T).

OTBET CUUTAETCs BEPHBIM,
€CIIH ITPAaBUIIBHO
YCTAHOBJICHBI BCE
COOTBETCTBUS (IO3ULINH U3
0JTHOTO CTOJIOIA BEPHO
COITOCTAaBJICHBI C TIO3UIIUSMHU

JIpyroro)

3aaHNe 3aKPBITOTO
TUIIA HA YCTAHOBJICHNE
110CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTAaHOBUTE
[TOCJIEI0BATEIbHOCT
b

BHUMAaTEIHHO MPOYUTATH TEKCT 3aaHUS U TIOHATH, YTO B KAYECTBE OTBETA
0>KU1aeTCsl TOCIIEI0BATEIbHOCTh 3JIEMEHTOB.

BHUMAaTETHHO MPOYHUTATH MPEITI0KECHHBIC BAPHAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIIEA0BATENILHOCTD U3 MPEIOKEHHBIX IEMEHTOB.
3anucath OyKBbI/IIMGPHI (B 3aBUCUMOCTH OT 33J]JaHUs) BApUAHTOB OTBETA B
HYKHOH mociieoBarenbHocTH (Harpumep, BBA wmu 135).

OTBET cUUTaETCA BEPHBIM,
€CJIM ITPaBWIIbHO yKa3aHa BCs
MOCJIEZI0BATEIBLHOCTD UMD




3anaHue
KOMOWHUPOBAaHHOTO
TUTIA C BEIOOPOM OJIHOTO
MPaBUIHLHOTO OTBETA U3
[PEIIOKEHHBIX
000CHOBaHHEM BBHIOOpA

[IpounTaiiTe TEKCT,
BBIOCPHTE
[IPaBUJIbHBIN OTBET
Y 3alALINTE
apryMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

BHHUMaTeIbHO IPOYUTATH TEKCT 33JaHUS U ITOHATh, YTO B KAUECTBE OTBETA
0’KU1AETCsl TOJIBKO OJIMH U3 MPEATI0KEHHBIX BAPUAHTOB.

BHHUMaTeIbHO IPOYNTATh IPEUI0KEHHBIE BAPUAHTHI OTBETA.

Br1OpaTh 071H BEPHBIN OTBET.

3anucarh TOJIBKO HOMep (M OyKBY) BEHIOPAaHHOTO BapHaHTa OTBETA.
3anucarh apryMeHThbl, 000CHOBBIBAIOLIME BBIOOP OTBETA (HaIIpUMep, 4 TEKCT
000CHOBaHUA).

OTBET CUMTAETCS BEPHBIM,
eCIIM IIPAaBUIIBHO yKa3aHa
g pa unu OykBa u
[PUBEICHBI KOPPEKTHBIC
ApTyYMEHTBHI, UCTIOIb3yeMbIe
pu BEIOOpE OTBETA

3aaHle OTKPBITOrO
TUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TEKCT
1 3aMHIINTE
[pa3BEPHYTHII
000CHOBAHHBIH
OTBET

BHHUMaTeIbHO MPOYUTATh TEKCT 33aHUS U MIOHATH CYTh BOMpOca.
[IpoxymMaTh JIOTUKY U IIOJIHOTY OTBETA.

3amucarh OTBET, UCIOJIB3YS YETKHE KOMITAKTHBIE ()OPMYITUPOBKH.
B cnydae pacueTHOM 3a1a4u, 3a1IMCATh PELIICHUE U OTBET

OTBET CUNTAETCS BEPHBIM:
OTtcyTcTBUE (PaKTHIECKUX
OIINOOK.

PackpeiTe 00bema
MCIIOJIb3YEMbIX IOHATHH
(moJHOTA OTBETA).
(O60CHOBaHHOCTb OTBETA
(HaJIM4Ke apryMeHTOB).
Jlornueckas
M10CJIEIOBATEIIHHOCTD

M3JIaracéMoro MmarcpuaJjia.




4.5. OOmass mIkajga OIICHWBAHUS PE3YJIBTaTOB TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U
MIPOMEKYTOUHOM aTTecTanmu o0yyaromuxcs ¢ npumenenneM bPC Jloneuxoro ¢uimana PAHXul'C.

ECTS
Hrorosas GamibHas bunapnas Jns Hns
TpaguunoHHas cucrema Tpagu- o
OLIEHKA cucremMa . | OmHapHOU
LIUOHHOH
CHUCTEMBL
CHCTEMBI
90-100 OTINYHO A P/ Passed
80-89 3auTeHo B P/ Passed
X
75-79 OPOHO C P/ Passed
70-74 Y 10BIIETBOPUTEIILHO B P/ Passed
60-69 a p E P/ Passed
0-59 HeynoBieTBOPUTEIHHO He 3aureno F F/Failed

CooTHoueHre 6aUI0B 3a TEKYLIMH KOHTPOJIb YCIIEBAEMOCTH M IMPOMEKYTOUHYIO aTTECTalUIo, a
TaK)K€ NOBTOPHYIO IPOMEKYTOUHYIO aTTECTALIUIO:

MakcumanpHas cymma | MakcumanbHas cyMMa | MakcuManbHas MakcumanbHas

0aJuIoOB 3a TEKYIIUi 0asuioB 3a uTorosas OayuibHasg | cyMMa OajljIoB 3a

KOHTPOJIb IPOMEXYTOUHYIO OLICHKA MOBTOPHYIO

yCIIEeBaeMOCTH aTTECTAIHIO MIPOMEKYTOUHYIO
aTTECTaIHIO

100 6amioB 100 6amioB 0aioB 0aJIoB

5. (I)OpMLI aTTeCTallui, THIIOBBIC OHNCHOYHLIC MaTepuajbl A TEKYLICr0 KOHTPOJHA
yYcnmeBaeMoOCTH oﬁyqammnxm, KPUTEPHUHA U IIKAJbI OHCHUBAHUSA 110 KOHTPOJbHbLIM TOYKaM

5.1. TunoBsle OLIEHOYHBIE MaTEePHAIBI TSl TEKYILLIETr0 KOHTPOJIS YCIIEBAEMOCTH 00yJaroluxcs (BHe
KOHTPOJIbHBIX TOUEK): B Xo/e peanu3anuu guciuminHel 51.0.01.02.07 «Opranu3aiioHHOE OBEIEHUEY
UCTOJB3YIOTCS cleAyromme (HOpMbl TEKYLIETr0 KOHTPOJIS YCIIEBA€MOCTH OOydaroumuxcs (B TOM 4HCIE,
3alaHu K KOHTPOJIbHBIM TOLIKaM)Z TECTOBBIC 3aJaHUA, KeﬁC-SaﬂaHHH; pEeIICHUEC 3aaa4.

5.2. TumoBkle OIEHOYHBIC MATEPHUAIIBI IS TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH OOYYarOIIHXCs
(BHE KOHTPOJBHBIX TOYEK):

Paznmen/Tewmsr T3 K3 3 /9
P-1./T-1.1. 5 5 5
P-1./T-1.2. 5 5 5
P-2./T-2.1. 5 5 5 5
P-2./T-2.2. 5 5 5 5
Hroro: 70 20 20 10 20

T3 — TecToBoe 3amanue; K3 — kelic-3ananus; 3 -penienue 3anaqu, JI/9 — mokmaa/scce

Paszpnen 1. Opranu3zanusi ¥ HHCTPYMEHTBI CONPOBOKACHHUS PeaTu3aliu IPOEKTa

Tema 1.1. HopmaTnBHO-IpaBoOBOe 00ecne4eHHe MOHUTOPHHIA M KOHTPOJISI TOCYaPCTBEHHBIX
NPOEKTOB

TecToBBIC 3aHaHUA

3aganue 1.

Pacnonoxure B XpOHOJOTHUECKOM MOPSAKE O3Tarbl MPOBEICHUS MOHUTOPHHTrA (enepaibHOro
npoekTa corjacHo [TocranoBnenuro Ne 1288:

1. CBepka (pakTHYECKUX JaHHBIX ¢ IEPBUYHBIMH JOKYMEHTAMHU.



2. Brecenne dakrnueckux 3HaueHU# nokasareneii B [IMCY.

3. dopMHpoBaHUE OTUETA O XOJIE peATU3ALMH ITPOEKTA.

4. YTBepKIAeHHE 0TUETa KypaTOPOM MPOEKTa.

3ananmue 2.

Y CcTaHOBUTE COOTBETCTBHE MEXKAY HOPMATHUBHBIM [TPABOBBIM aKTOM U €0 COJIEP:KaHUEM:
HITA Conepxanue
1. IlocranoBienue Ne 1288 A. Ilopsaok 3aBepleHUs] HALIMOHAJIbHBIX IPOEKTOB
2. [Tpunoxenue Ne5 k EnuHbIM METOAMYECKUM b. Opranu3zanust npoeKTHOM €SI TEILHOCTH B
PEKOMEH JalUSIM IIpaBurenscree PO
3. Ilpunosxxkenne Ne8 k EquHBIM METOIUUECKUM B. Ilopsinok mpoBeaeHHUs MOHUTOPUHTA TPOCKTOB
PEKOMEH IallUsIM

3aganue 3.

Bribepute Bce BepHbIE YTBEp)KIEHHUS O pOJIM pervoHanbHoro mpoektHoro oduca (PIIO) mpu

COMpoBOXKACHUHU MTpoekTa. OO0CHYITE BHIOOD.

a) PI1O ocymecTBisieT TOIBKO KOHCYJIbTAIIMOHHYIO MOAAEPKKY KOMaHI.

6) PITIO mpoBoauT aHaian3 pUCKOB U OTKJIIOHEHHH MOKa3aTemneil.

B) PI1O BHOCHT M3MEHEHUs B NACHOPT MPOeKTa 0€3 COriacoBaHus ¢ KypaTOpOM.

r) PTIO KOHTpOIMpYeT CBOEBPEMEHHOCTh MPEJOCTABICHHS OTYETHOCTH.

3aganue 4.

Kakue nannbie 00s3aTensHo BHOCATCS B [ MUC «DnekTpoHHBIH OI0KET» B paMKax MOJACUCTEMBI

yIpaBieHUs HallMOHAIbHBIMU IpoekTaMu? Ilepeuniciute He MeHee TPEX KaTeropui JaHHbIX.

3amanme 5.
O6"I)$[CHI/ITC, geM OTJIN4acTCs «MOHI/ITOpI/IHI‘» oT <<KOHTpO.H$I)) B FOCy,IlapCTBeHHOM HpOGKTe.

HpI/IBe,I[I/ITC MMPUMCEP KaXXKA0T0 U3 IIPOLECCOB HA 3TAIlC CTPOUTCIILCTBA HIKOJIBI.

Keiic-3aganus
Keiic 1.
B pernonansHOM IpOoeKTHOM OHCE TPHU TPOBEPKE OTUETA 0 MPOEKTY «HUHCTast BOJa» 00HAPYKEHO

pacxoxenue: B [IMCY yka3zaHo 3HaU€HHE MTOKA3aTENs «I0JIsI HaceJIeHHsI, 00eCTIeYeHHOTO KaueCTBEHHOM
BosoM» 82%, omHAKO B akTax MPUEMKH pabOT MO CTAHIMU BOJAONOATOTOBKH — 78%. PykoBomuTensb
MPOEKTa yTBEpXKAaeT, uTo 82% — 3TO MPOTHO3 Ha KOHEI] rojia.

Bonpocwi:

1. Kakue noxymMeHThI-ocHOBaHMsI ToJKeH 3anpocuTh PI1O mist Bepudukammu nmokazarens?

2. Kaxoit perimameHT ciieyeT MpUMEHHUTH JJIs1 UCIIPABICHUSI HEJJOCTOBEPHBIX JIAHHBIX ?

3. Kakue pucku BOZHUKAIOT JIJIsl OpraHU3alui NpU NCKaXKEHUH OTYETHOCTH?

Keiic 2.

®enepanbHblil MPOEKT «be30MacHOCTh JOPOKHOTO ABUKEHUS BKIIIOYAET KOHTPOJIBHYIO TOUKY

«YcranoBka 20 kamep poroBuneodukcarmu 10 01.10.2026». ITo cocrosauto Ha 15.09.2026 ycTraHoBieHO
TOJIbKO 12 KaMep, MOAPSAUMK CChUIASTCS Ha 3a/IePKKY IMOCTaBKH 000pyI0BaHUS.

Bonpocnwi:

1. Kakoii opran u B kakoM mopsiike J0/DKeH 3aUKCHpOBaTh OTKJIOHEHUE?

2. Kakue caHkiuu MOTYT ObITh IPUMEHEHBI K MOAPSAYUKY 110 44-D3?

3. [IpenioxkuTe mIaH JeHCTBUNM PyKOBOJUTEIS IIPOCKTA A1 MUHUMHU3ALMUU ITOCIIEICTBUM.
Keiic 3.

B xozne MOHUTOpPUHIA PErMOHAIIBHOIO IIPOEKTA BBISBIIEHO, YTO OTBETCTBEHHBIN MCIIOJIHUTEb TPU

OTUETHBIX TIEPUOJA TOAPS MOMAET OTUETHI C HAPYIIEHHWEM YCTAaHOBJIEHHOTO perjamMeHTa (IMpOoIycKaeT

CpOKH,

oduce.

HE 3aI0JIHSICT 0053aTeNIbHbIC HOJ'IH).

Bonpocuwi:

1. Kakue Mepbl BO31€MCTBUS TPEAYCMOTPEHBI ISl YYACTHUKOB MPOEKTHOM AESITEIbHOCTU?

2. KTo BopaBe NpuMEeHUTh JUCIUILIMHAPHOE B3bICKAaHUE?

3. PazpaboraiiTe mpenoKeHus 0 COBEPIICHCTBOBAHUIO BHYTPEHHETO KOHTPOJISI B TPOSKTHOM

Tembl D0KJIaT0B / dcce



1. DBOJIIOIMST HOPMATHUBHO-TIPABOBOM 0a3bl MPOEKTHOW aAesTtenbHOCTH B P®: OT mepBbIX
HallMOHAJIbHBIX ITPOCKTOB A0 EI[I/IHBIX METOANYCCKUX peKOMeHI[aLII/If/’I.

2. CpasuurenbHbiil aHanu3 posr BITO u PIIO B nponiecce MOHUTOpUHTA MPOEKTOB.

3. [TpoGiieMa TOCTOBEPHOCTH JAHHBIX B TOCYIAPCTBEHHBIX MH()OPMAIMOHHBIX cUCTeMax (Ha
npumepe 'ACY u D1eKTpoHHOTO 010/ KETa).

4. OTBETCTBEHHOCTh JOJKHOCTHBIX JIMII 32 HEJIOCTOBEPHYIO OTYETHOCTH 1O HAIMOHAIBHBIM
MIPOEKTaM.

5. Kak aBTOMarm3amusi MOHUTOPUHTA M3MEHWIA paboTy MPOEKTHOro oduca: Keic OgHOTOo
cyonekra POD.

6. [IpaBoBbIE TIOCTEACTBHSI HEBBIIOJHEHUS YCIOBUU COMVIALICHUS O pealld3aliu
PErHOHAIBHOTO MPOEKTA.

7. 3apyOexHBI OMBIT MOHUTOPUHTA TOCYJApPCTBEHHBIX MPOEKTOB M BO3MOXXHOCTH €T0

amanranuu B Poccun.

Tema 1.2. MOHUTOPHMHT KJIOYEBbIX MOKA3aTeJell 1 MeTO 0CBOeHHOr0 o0bema (EVM)

TecroBble 3a1aHUA

3amanue 1.

Pacnonoxwure sSTampl NpUMEHEHHS METOJa OCBOCHHOTO 00BEMa B TIOCIIEIOBATEIBHOCTH WX
BBINOJIHEHUS:

1. Pacuér otknonenus no croumoctu (CV).

2. Omnpenenenue miaHoBoit croumoctu (PV).

3. Boeruncnenue gaktudeckoi croumoctr (AC).

4, Pacuér ocBoennoro oonéma (EV).

3aganue 2.

YcTaHoBHTE COOTBETCTBUE MEKy MokazareneM EVM u ero ¢popmynoii:

IToka3zareinb dopmyna

1. CV (OTKJIOHEHHE TT0 CTOUMOCTH) A.EV/AC
2. CPI (uneKC BBITIOIIHEHUS] CTOUMOCTH) b.EV-AC
3. SPI (uHaEeKC BBINOJIHEHHS CPOKOB) B.EV/PV

3aganue 3.

Boibepute Bce BepHble yTBepkIeHUS O mnpuMeHeHMH EVM B rocynapcTBEHHBIX MHpPOEKTax.
Ob6ocnyiire.

a) EVM no3BosisieT mporHo3upoBaTh UTOTOBYIO CTOUMOCTH ITPOEKTA.

6) [dnst pacuéra EVM HeoOX0oaMMBbl JaHHbBIE TOJBKO O (PaKTHUECKUX 3aTpaTax.

B) SPI < 1 o3navaet onepexenue rpaduka.

r) MeToa MOXKET NCIIOIB30BAThCS HA JTF0OOM 3Tare KU3HEHHOTO LKA TPOEKTa.

3ananmue 4.

ITo npoekTy «PeKOHCTPYKIIHS NOTUKIMHUKI» Ha 6-i1 Mmecsn u3 12: PV = 30 min py06., AC =36 miH
py0., EV =28 min py6. Paccunraiite CV u SPI. Cnenaiite BEIBO O COCTOSIHUM MPOEKTA.

3aganue S.

Oo6wbsicaure, kak unteprperupyercsa 3Hadyenue CPI = 0,92 u SPI = 0,85. Kakue ynpaBieHueckue
pELIEeHNs CIelyeT IPUHATh PyKOBOJUTEIIO MTPOEKTA?

Keiic-3apanus

Keiic 1.

[To pernonanbHOMYy MpoOeKTy «CTPOUTENHCTBO (U3KYIHTYPHO-03J0POBUTEIBLHOTO KOMILIEKCA»
IUTAHOBAsi CTOMMOCTb pabOT MO KOHTPaKTy — 120 mMitH py0., manoBbIi cpok — 12 mecsies. Yepes 6 MecsieB
MOJPSAYMK PETOCTaBUII CIIPaBKy O CTOMMOCTH BBINOJHEHHBIX padoT Ha 70 MiH pyo0., XOTS 1o rpaduxy
N0KHO OBITH 60 MiTH py0. [Ipu 3TOM cTeneHb TOTOBHOCTH 00BEKTa MO akTy NpuéMKu — 45%.

Bonpocnwi:

1. Omnpenenure PV, AC, EV Ha Texymyto aary.

2. Paccuntaiite CPI u SPI.

3. Ornenure, ecTh U Iepepacxo]l ¥ OTCTaBaHUE OT rpaduka.




Keiic 2.

BT ACY «Ynpasnenue» (APM Ananutuka) oOHapyx)eHo, 9To 1o npoekty «l{udposas mrardpopma
3IPaBOOXpaHEHHs» TOKa3arenb «KOIUYecTBO 3aperucTpupOBaHHBIX IOJIb30BATEICH» JIOCTHTHYT Ha
120%, a mokazareinb «JloJs1 y10BIETBOPEHHBIX yCIIyroi» — TosbKko Ha 70%. bromkeT ocBoen Ha 90%.

Bonpocbwi:

1. Kak paccunraTh cpelHEB3BEUICHHYIO PE3yIbTATUBHOCTD IPOEKTA?

2. Kakoli mokaszarenb cieqyeT CYUTAaTh NPUOPUTETHBIM C TOYKU 3pPEHUS COLMAIILHOM
s dexTuBHOCTH?

3. [IpennoxuTe Mepsl Ui MOBBILIEHUS YIOBIETBOPEHHOCTH 03 IepecMoTpa OroKeTa.

Keiic 3.

[TpoexTHbIil ouc cyobekTa PD BHenpsier meton EVM B npaktuky MOHUTOpHHTA. CTOJIKHYIIHCH C
npoOJIeMOi: MyHHLMIIAIBHBIE 3aKa3YMKH HE BEAYT YUET OCBOEHHOTO 00BEMa, a TOJIBKO (UKCHUPYIOT
KacCOBBIE PaCXO/bI.

Bonpocuwi:

1. B 4ém pazHuiia Mex1y KaCCOBBIMHU PacX0JaMU U OCBOCHHBIM 00BEMOM?

2. Kakune pucku BO3HHKAIOT MTPH OLIEHKE YPPEKTUBHOCTH MO KACCOBOMY METOIY?

3. PaspaboraiiTe pekoMmeHaanuu uig 00y4eHUs MYHHUIMIIATbHBIX clykammx yuéry EV.

Tembl 1oKI210B / 3cce

1. Meton ocBoenHoro o0béma (EVM) kak HHCTPYMEHT paHHEro MpeaynpeskIeHUs] KPU3UCOB
B FOCYJJapCTBEHHBIX IIPOCKTaX.

2. CpaBuenue EVM ¢ TpagullMOHHBIMH METOJaMH KOHTPOJS UCIHOJHEHHs OroJKeTa
(KaccoBbIN METOJ], aHaJIN3 OTKJIOHEHUI).

3. Aptomaruzanusa pacuéta KPI B I'ACY «VYnpaBienue»: onbIT ucnoib3oBanus APM
AHanuTukKa.

4. ConuanbHble MOKa3aTeNd B CUCTEME MOHUTOPHHIA HALIMOHAJIBHBIX MPOEKTOB: MPOOJIEMbI
U3MEPEHMS U MHTEPIIPETALUH.

S. Hcnonb3oBanue unaexcos CPI m SPI mpu ayaurte 3¢ddekTHBHOCTH TroCyaapCTBEHHBIX
IIpOrpamM.

6. IIporHo3upoBaHue WTOrOBOM CTOMMOCTH IIpoeKTa Ha ocHoBe EVM: Tto4yHOCTH M
OTpaHUYECHUS.

7. Buenpenne EVM B npakTHKy perHOHaJIbHBIX MPOEKTHBIX O(QHCOB: Oapbepbl M MyTH HX
IIPEOJIOJICHMUS.

Tema 2.1. Ynpap/ieHHe H3MeHEeHUSIMH U Ka4eCTBOM B IOCYJapCTBEHHBIX MPOeKTax
TecroBble 3a1aHUA
3ananme 1.
Pacnionoxkure maru mnpouecca ynpaBlIeHHsS W3MEHEHUEM COJAEpKaHMs MPOEKTa B IPAaBUIILHON
MOCJIeI0BATEIBHOCTH:
YTBepKIeHNE U3MEHEHUSI IPOEKTHBIM KOMUTETOM.
Odopmienue 3ampoca Ha U3MEHEHHUE 3aMHTEPECOBAHHON CTOPOHOA.
AHanu3 BIUSHUA U3MEHEHHUS Ha CPOKHU, OFOJKET M PUCKH.
Perucrparnus 3amnpoca B )KypHajie U3MEHEHHM.
. OOHOBIIEHHUE MTaCTIOPTA MPOEKTa U OA30BBIX IJIAHOB.
3ananmue 2.
Y cTaHOBHTE COOTBETCTBUE MEKY HHCTPYMEHTOM YNPABJIEHUS KAUECTBOM M €r0 Ha3HAUYEHUEM:
NHCcTpyMeHT Has3nauenue
1. Iunarpamma [lapeto A. BrlsiBlIeHHEe IPUYMHHO-CIIEACTBEHHBIX CBsA3eH Ae(eKToB
2. lInarpamma Mcukassl b. IlpuoputHsanus npodaeM 1o 4acToTe BOSHUKHOBEHUS
3. KonTposibHas kapta B. MoHuTOpHHT CTaOMIHLHOCTH MPOIIECCa BO BPEMEHHU
3aganue 3.
Bri6epute Bce BepHbIE YTBEPKICHHUS O TOPSAIKE BHECEHUS! U3MEHEHUI B MACIOPT PErHOHaIbHOTO
npoekTa. ObocHyiiTte.

agbrwnE




a) M3aMeHeHne nmokazaresneit BO3MOXHO TOJBKO Ha OCHOBaHUHM MTUChbMa MUHIKOHOMPa3BUTHSL.

0) VI3MeHeHne KOHTPOJIbHBIX TOUEK YTBEPKAAETCS KypaTOpOM IIPOEKTA.

B) 3ampoc Ha U3MEHEHHE MOXKET [10/IaTh TOJIBKO PYKOBOJIUTENb IIPOEKTA.

r) [Ipu u3mMeHeHnn 010 KETHBIX MMAPaMETPOB TPEOYETCsl COrNIacOBaHUE ¢ (PMHAHCOBBIM OPTaHOM.

3ananue 4.

[Tpu npuémke aBToMaTH3UpoBaHHOM cucteMbl M®DL] BoisiBieHO 15 nedexroB, n3 HuX 10 — cBsI3aHbI
¢ uHTepdeiicoM, 3 — ¢ TPOUZBOAMTEIBHOCTRIO, 2 — C 0e30macHOCThI0. Kakoii MHCTPYMEHT KadecTBa
MPUMEHUTE JJIsl BU3yaIu3aliy HanOosiee KpUTHYHBIX 1podsieM? PaccunrtaiiTe 1010 KaX 101 KaTerOpuu.

3aganue 5.

OO0mbsacHuTe, YeM oTMyaeTcsi Bepupukanus cogepkanus (validate scope) oT KOHTpOIsI KauecTBa
(control quality) B rocynmapcrBeHHoM mpoekrte. llpuBenute npumep mis npoekta «CTpOUTENIHCTBO
JOPOTU.

3apaun

3agaua 1.

B xome peanuzamum mpoekTta «YCTaHOBKA JETCKOW IUIOMIAIKU» 3aKa34MK IMPOCHUT 3aMEHHUTH
PE3MHOBOE TIOKPBITHE Ha OoJiee noporoe (om. 3arpatsl — 1,2 MITH py0., YBETUYCHHUE CPOKA — 2 HEJICIH).
[1nanoBbIil O10/pKET — 8 MITH pYO., MIIAaHOBBINA CPoK — 6 MecsleB. Ouenure BnusHue u3mMeHenus Ha CV u
SV (B aGCOMIOTHBIX BEIMUYMHAX ) TIPH YCIOBUH, YTO U3MEHEHHE 0JI00pEHO.

3anaua 2.

[To rocymapcTBeHHOMY KOHTpakTy Ha paspabotky I[IO mnpemycmorpensr stambl: T3 (20%
ctouMocTtH), mpototut (30%), dbunanbHas Bepcus (50%). Croumocts koHTpakTa — 10 MiIH py0. 3aKazuuk
pemmn 100aBUTh HOBBI MOMYJb, YBEIUYHMBAIOIIMA CTOMMOCTh Ha 15% 0e3 W3MEHEHHUsS CpPOKOB.
Paccuwnraiite HOBOE pacnpeeneHue MmIaTeXel Mo dTanam, eciiu H3MEHEHHE PABHOMEPHO pacipeesieTcs
10 BCEM dTaraM.

3anaya 3.
Ha nmpuémounsix ucneiTaHusix oOHapyxeHo, uro u3 100 tectoBbix crieHapueB 20 BBITOJIHEHBI C
ommoOkamu. [loctpoiite amarpammy Ilapero, ecnim ommbku pacnpeaenensl: Ul — 10 ommook,

MIPOU3BOUTENBHOCTh — 5, UHTErpanus — 3, mokymeHTarus — 2. Kakue ommOku cieayer yCTpaHUTh B
NIEPBYIO O4epenb?

3agaua 4.

[Tpoekt «bnaroyctpoiicTBo mapka» umeet OromkeT 50 MiH py0. [Toapsaunk mpenioKun u3MEeHUTh
TUTT OCBEIIEHUS, YTO SKOHOMUT 2 MJIH PyO., HO yBennuuBaeT cpok Ha 1 mecsi. Kyparop HacranBaer Ha
COXpaHEeHUU cpoka. Paccumraiite, Kakyr0 CyMMy 3KOHOMHH MOKHO HANpaBUTh Ha YCKOpEHHUE padboT
(manpumep, Ha overtime), €ClId CTOUMOCTh yckopeHust — 0,5 MiTH py0. 3a HeZleto.

3anaua 5.

[To nutoram KoHTpOJIst KauecTBa mocTpoeHHOro @OK BHIABICHBI OTKIIOHEHUS: T10 POYHOCTH O€TOHA
— 3 ciyyas, o OTAeNKe — 8, o BeHTWISuu — 4, 1o pasmerke — 5. Mcnonw3ys npunnun [Tapeto (80/20),
OTIpeIeTNTE, Ha KAaKUX BUJIaX pabOT CIIEyeT COCPEAOTOUNTh YCUIIUS TIPH YCTpaHEHUH Je(EKTOB.

Tembl noKI210B / 3cce

1. VYrpapienne U3MEHEHUSIMH B TOCYAApCTBEHHBIX MPOEKTaX: OajaHC MeXay T'MOKOCThIO U
KOHTPOJIEM.

2. Tunuunele ommOKH Mpu 0(OPMIICHUH 3aPOCOB HAa U3MEHEHHUE MaclopTa MPOeKTa.

3. Ponb npoeKTHOro KOMUTETA B IPUHATHH PELIEHNUN O KOPPEKTUPOBKE MOKA3aTENIEH.

4. Crannmaptel kauectBa ISO 9001 n nx BHeIpeHUE B ACSITEIBHOCTD PETMOHAIBHBIX TPOEKTHBIX
oducos.

S. [Ipumenenue nauarpammbl VcukaBbl i aHaidW3a NPUYUH CpbhIBa CPOKOB (Keiic
HAIlMOHAJILHOTO ITPOEKTA).

6. KoHTponb KkauecTBa B CTPOUTEIBHBIX KOHTPAKTAX: IPABOBbIE AacleKTbl U cyjeOHas
IIpaKTHUKA.

7. ABTOMAaTU3MPOBAHHBIE CUCTEMBI YNPABJICHUS W3MEHEHUSIMH: OMBIT Hcnoib3oBanus ['MC

«IKOHOMHKAY.



Tema 2.2. 3aBepuieHue NpoeKTa U NOCTHPOeKTHbINA aHaau3 (lessons learned)
TecToBble 32/1aHUA
3aganue 1.
Pacnionoskute 3tarsl 3aBepiieHus: roCyAapCTBEHHOTO MPOEKTa B MOPSIKE UX BHITOJIHEHUS:
[Tonnucanue akTa npuéMKU-TIepeauu Pe3yIbTaTOB.
3aKphITHE KOHTPAKTOB C IMOCTaBUIUKAMH.
[TonroroBKa UTOrOBOrO OTYETA O PeaU3alUU MTPOEKTA.
[TpoBeneHue MOCTIIPOSKTHOTO aHau3a (POSt-project review).
. PachopmupoBanue npoeKTHON KOMaH/IbI.
3ananmue 2.
YCTaHOBUTE COOTBETCTBUE MEXKIY D3JIEMEHTOM OT4YE€Ta O IOCTIPOEKTHOM aHAaIW3€ U €ro
COJIEp’KAaHUEM:

s E

DnemMeHT oTuéTa Copnepxanue

1. OTKII0HEHUS A. Pexomenpanuu A OyAyluiux NpoeKToB

2. V3BneuéHHble ypoKU b. CpaBHeHUE MIAHOBBIX M (DAKTUYECKHX IOKa3aTeNei

3. IIpyunHbI OTKIOHEHUI B. Ananu3 ¢pakTopoB, MOBIMSBIIUX Ha Pe3ybTaT
3aganue 3.

Bribepute Bce BepHBIE YTBEpXKIEHHUS O peecTpe Hu3BIeUEHHBIX ypokoB (lessons learned).
Obocnyiite.

a) Peectp siBisieTcs 00s13aTeNIbHBIM IOKYMEHTOM JJIs1 BceX MPoeKToB 1mo Nel1288.

0) B peectp BKIIIOUAIOTCS TOJIBKO OTpUILIATEIbHBIE IPUMEPHI (HEYAauN).

B) PeecTp nomkeH ObITh 1OCTYIEH BCEM MPOEKTHBIM oducam i 00yueHHs..

r) 3anoJHeHHe peecTpa NPOBOJIUTCS Ha dTane MHULMALUU IIPOEKTa.

3amanue 4.

[To wroram mpoekra «BHenpeHue cuctembl ydé€Ta OOpalleHHUH TpaxkJaH» MOJyYEHbl JaHHbBIE:
JOCTH)KEHHe nokaszareneid — 95%, mepepacxon Oromkera — 20%, 3anepixkka cpoka — 3 Mmecsua. Kakue
pa3esibl UTOrOBOTO OTYETA JOJKHBI COJIEPKaTh aHAIN3 3TUX OTKJIOHeHUI? [lepeuncaute He MeHee TPEX.

3aganue S.

OO0bsicHUTE, TOUEMY MTOCTIPOEKTHBINA aHAIN3 YaCTO UTHOPUPYETCS WIH MPOBOJUTCS (OPMaANIbHO B
rocyJapcTBeHHbIX npoekTax. [Ipemnoxure 1Ba cocoba noBbIIeHUs Y3PPEKTUBHOCTH ITOM MPOLIEAYPHI.

3anaun

3agauva 1.

ITo okonyanuu npoekta «PexynbTuBanus cBajlku» pakTuyeckuil 6roaxer cocrasui 180 mitH pyo.
npu riane 150 miaH py6. Bee nimanoBbie nokaszarenu JocTUrHyTsl Ha 100%. PaccunTaiite 53KOHOMHUYHOCTD
MpoeKTa. SIBisercs u npoekT ycrnemHeiM? OGocHYyiiTe.

3amaua 2.

CocraBbTe (parMeHT peecTpa U3BICUEHHBIX YPOKOB Ui MpoekTa «MoaepHu3anus KOIbHBIX
CTOJIOBBIX», TJie ObLiIa BbIsIBIEHA MPpo0JIeMa: 3aTSITMBaHUE COTIACOBAaHUS KOHKYPCHOM TOKYMEHTaluu Ha 2
Mecsa. YKaxKuTe: olrcanrue npoosieMbl, IPUUMUHY, PEKOMEH 1Al H.

3amaua 3.

[To uToraM MOCTIPOEKTHOTO aHaJlM3a BBISBIEHO, 4TO B mpoekTe «L[{udpoBusamus conuanbHBIX
yCIIyI» KIIIOUEBON NPUYMHON OTKJIOHEHHUS IO CPOKaM CTaJO0 OTCYTCTBHE HMHTErpalMy C PETMOHAJIbHOU
cuctemoit CMOB. IIpemyioxkure opraHu3aloOHHYIO0 MEPY JIJIsl BKIIOUEHHS B PEECTP YPOKOB.

3amaua 4.

[TpoekT «CTpOUTEIHCTBO OYUCTHBIX COOPYKEHUI» 3aBEpIEH ¢ dKoHOMHEH Oromkera 10% (dakt
90 miH py6. npu mane 100 mitH py0.), HO TIOKa3aTeNb «JI0Js1 OYMIEHHBIX CTOKOB» JIOCTUTHYT Ha 85%
(mman 95%). Paccuurtaiite uHTErpaibHyio 3(G()EKTUBHOCTH (PE3yJbTaTUBHOCTh * 3KOHOMUYHOCTD).
CrenaiiTe BBIBOI,.

3agaua 5.

B otuére o0 3aBepuieHnM npoekTa «Pa3BUTHE NEPBUYHOIO 3BEHA» OTPAKEHBI CIENYIOIINE YPOKHU:

- HECBOEBPEMEHHOE 3aKJII0UYEHUE KOHTPAKTa Ha IOCTaBKY 000py10BaHHUS;

- HU3Kasl KBaTH(PUKALUs TOAPSATINKA;



- OTCYTCTBHE PE3E€PBHOIO IJIaHa HA CITydai MmaBojKa.

- Knaccudumupyiite 3tu ypoku no obnactsm 3Hanuii PMBOK (ympaBieHne 3aKynkamu,
pecypcamu, puckamu). [Ipeanoxxure mo oHON peKkoOMEeHAAlNU I KaXKI0H 00IacTH.

Tembl 10KI2/10B / 3cce

1. [TocTpoeKTHBIN aHAIN3 KaK MHCTPYMEHT MOBBIMICHUS 3(PPEKTUBHOCTH rOCYIapCTBEHHBIX
WHBECTULIMH.

2. OmnbIT GOpPMUPOBAHUS PEECTPOB N3BICYEHHBIX YPOKOB B (DeIepaTbHBIX IPOSKTHBIX O(pHCaX.

3. [Touemy lessons learned uwacto ocTaroTcs HEBOCTPEOOBAHHBIMHU: OpraHU3AIMOHHBIE U
KyJbTYpHBIE Oapbephl.

4. CpaBHEHHE ITOCTIIPOCKTHOTO aHAIN3a B KOMMEPUECKHX M TOCYIapPCTBEHHBIX IIPOCKTAX.

5. Ponp kypaTopa M pyKOBOAMTENS NPOEKTa B IPOLEAYpe 3aBEpPIICHHS W TOATOTOBKU
HUTOTrOBOI'O OTYETA.

6. Hcnonp30oBaHue JaHHBIX MOCTIPOEKTHOTO aHanmM3a Mpu  (HOpPMHUPOBAaHHH HOBBIX
HAIIMOHAILHBIX IPOCKTOB.

7. NudopmanroHHbie CUCTEMBI U1l XpaHEHUS M TIOMCKA M3BICUYEHHBIX YPOKOB (0a3a 3HaHHI

PMO, JIK IIpoeKTHBIX 0(HUCOB).

Kpumepuu oyenxu mecmosvix 3a0anuti  (3aKpuimoz2o U KOMOUHUPOBAHHO2O MUNA: Hd
NnOC1e008aMeNbHOCIb,  COOMBEMCMEUe, MHONCECMBEHHbIN 6bl00p ¢ 000CHOBAHUEM, OMKpPbIMblE
ananumudeckue/pacuémuule)

Onenka (0anbn)

Kpurepuu nis 3ananuit

Kpurepun mis

Kpurepuun nis

Ha [I0CJIEZI0BAaTEIbHOCTD / | 3aJaHni 3a/IaHUM OTKPBITOTO

COOTBETCTBUE MHOKECTBEHHOT'O TUNa (AHATUTUYECKUX
BbIOOpA C / pac4€THBIX )
000CHOBaHHEM

5 (OTIMYHO) ITonHOCTBIO BepHAas BriOpans! Bce OTBeT NOoNIHBIN,

MOCIIE10BATEIBHOCTD / IIPaBUJIbHBIE Ppa3BEPHYTHIH,

BC€ I1apbl COOTBETCTBUS | BAPUAHTHI, TaHO COJIEPIKUT

YCTaHOBJIEHBI BEPHO. 4E€TKOE, JIOTHYHOE HE0O0XO0UMbIE

obocHoBaHuUE (C
OIOPOI Ha TEOPHIO,
6e3 ommnooK).

pacyérsl (T1e HyXKHO),
CCBUIKU Ha TEOPHIO,
IPUMEPBI, BEIBOBI.
OTCyTCTBYIOT
(akTuueckue u
JIOTMYECKHE OIIUOKH.

4 (xoporio)

Jlony1ieHa o/jHa omuoka
(Hanpumep,
IepecTaBIICHBI Ba
COCE/IHUX 3JIEMEHTA WIH
OJTHA 11apa HEBEPHA).

BriOpansl Bce
MIPaBUIILHBIC
BapHaHTHI, HO
000CHOBaHHE
HEIIOJTHOE, CITUIIIKOM
oO1ee, ¢
HE3HAYHUTEIbHBIMU
HETOYHOCTSMH.

OTBer B 11€7I0M
BEPHBIi1, HO
JOTYIIEHBI
HE3HAYHUTEIIbHBIC
HETOYHOCTHU
(HampuMep, HETTOTHBIN
nepeyeHb GaKkTopoB,
OTCYTCTBYET OJIMH IIIar
B PacCyXJI€HUH,
apudmMeTnuecKas
omunoOKa, He
TIOBJUSBINIAS HA CYTh
BBIBO/JIA).

3 (y1OBIETBOPUTEIHHO)

JlomyIieHs! 1B€ OIIMOKH
(mBe mapbl HEBEPHBI WIIN
IIOCJIEJOBATEIHLHOCTD

Bri6pans! He Bce
BEpHbBIC BAPHAHTHI
(mponyiieH oauH
BEpHBIN Win 100aBIeH

OTBeT HEIOJHEIHN:
pacKphITa TOJIBKO
4acTh BOIPOCA,
OTCYTCTBYIOT




HapyIIeHa B IBYX
MecCTax).

OJINH HEBEPHBIN),
00ocHOBaHHE ciadoe,
dbopmanbHOE.

IIPUMEPBL, HET CCBUIOK
Ha TEOPHIO, PaCUETHI
coJiepkar rpyobie
OIMOKH, HO OCHOBHAsI
MBICJIb ITIOHATHA.

2 JomymieHo tpu u 6onee | BeiOpano menee OTtBer
(HEeYTOBAETBOPUTEIILHO) | OIIHOOK. MOJIOBUHBI BEPHBIX MMOBEPXHOCTHBIN,
BapHAHTOB WJIH COJICPKUT TpyOBIe
o0ocHOBaHUE TEOPETUYECKHE
MOJIHOCTBIO OLIMOKH, pacyEThI
OTCYTCTBYET. HEBEPHBI, BBIBOIBI
IPOTUBOpEYAT
YCJIOBHIO.
1 (r10x0) 3agaHue He BBHIIIOIHEHO 3agaHue He OTBeT OTCYTCTBYET,
WJTU BCE OTBETHI BBITIOJIHEHO, HET MOJIHOCTBIO HE T10
HEBEPHBI. BbIOOpA U CYIIECTBY BOIIpOCa.
000CHOBaHMSI.

HpI/IMe‘IaHI/ICZ JJIA

SaI[aHI/Iﬁ 3aKPBITOI'O THIIA C BLI60pOM OJIHOI'O IIpaBHJIBHOI'O OTBETa (He

BXOJIAIIMX B KOMOMHUPOBAHHBIC) MOKHO MPUMEHSTH: 5 — BepHO, 0 — HeBepHO. Ho BEIIIe TpHUBEICHBI
KPUTEPUH JUISI KOMOMHUPOBAHHBIX 3aJlaHHMid, KOTOPBIC BKJIIOYAIOT TpPEeOOBAaHHE OOOCHOBAaHUS WIIU
MOCJIeIOBATEIBHOCTH.

Kpumepuu oyenxu xeiicosvix 3adauuii (noaHoma anaiuzd, 0OO0CHOBAHHOCMb, NPAKMUYECKAs
NPUMEHUMOCTb)
Onenka (0anbl)
5 (OTAM4YHO)

Kpurepun

— BepHo uaeHTH(GUIIMPOBAHEI BCE KIIIOUEBBIE MPOOIEMBI CUTYAIIUH.

— AHanu3 npoBeAEH C UCIOIB30BaHUEM HE MEHEE JIBYX TEOpUU/MoIeneit
(Hampumep, MOJIEH YIpaBIEHUS TIPOEKTaMH, MOJIEIIN PUCKOB, MOJIECTH
YKU3HEHHOTO IHKJIa, MOPTHETHHOTO YIPaBIEHUS U Ip.).

— IIpennoxxeHo 3—4 KOHKPETHBIX, PEATU3YEMBIX B TOCYJapCTBEHHOM
CeKTope miara (W1 OTBETa Ha MOCTaBICHHBIE BOIIPOCHI).

— Pemienne 000CHOBaHO, yUTE€HBI BOBMOXKHBIE OTpaHUUYeHUS (OI0I)KETHBIE,
MIPaBOBbIE, STUYECKUE).

— CchopmynupoBaHbl YETKHE BHIBOJIBI.

— [IpoGnema omnpeneneHa MpaBmIbHO, HO UCTIOJIB30BaHa TOJIBKO OJTHA
TEOpeTUUECKasi MOJIEb WM aHAJIW3 HETOJHBIH.

— I[pennoxkeno 2—3 mara 6e3 neTaau3aiiyi OrpaHUYCHUN.

— B 11e5om perienre peaiucTUYHO U COOTBETCTBYET crienu(uke
rocciy>XObl, HO HE XBaTaeT TJIYOWMHBI UM OJTHOTO U3 DJIEMEHTOB
000CHOBaHUSI.

— [IpoGnema BbIIENIEHA, HO aHAJIW3 TIOBEPXHOCTHBIN, O€3 OMOPHI Ha TEOPHIO.
— IlpemioxkeH oAMH OYEBHIHBIN AT WIH PEIICHUE HOCUT (hOpMaTbHBIN
XapakTep, HE YIUTHIBAET OCOOCHHOCTH TOCYAPCTBEHHOTO YIIPABICHUS.

— OTBeT JaéT YacTUYHOE MOHMMAaHUE CUTYallUH.

2 — Cutyanus npoaHaTM3upoBaHa HEBEPHO, KIIIOUEBhIE MPOOIEMBbI HE
(HEYTOBJIETBOPUTEIIBHO) | BBISIBIICHHI.

— IIpemoxxeHHble NIeHCTBUS HEPEATUCTUYHBI UM HE CBS3aHBI C MPOOIEMOH.
— OTCYTCTBYIOT CCBUIKH Ha TEOPHIO.

— 3a/1aHue HEe BBIIIOJIHEHO, OTBET OTCYTCTBYET HJIM MOJHOCTHIO HE TIO TEME
Keiica.

4 (xoporo)

3 (yIOBIETBOPUTEIHHO)

1 (mmoxo)

Kputepuu onieHku penieHus 3anad



Onenka (6anbn)

Kpurepun

5 (oTnIUYHO)

— ®opMyIbl WIIM METOJT PELlIeHUS! BEIOPaHbI BEPHO.

— Bce pacuérel BeIoHEHBI 6€3 omHrO0K (apru(hMEeTHIECKUX, JIOTHUSCKUX ).
— OTBeT COAECPKUT UHTEPIIPETAINIO OJYYCHHBIX PE3yJIbTaTOB (BHIBOJIBI,
PEKOMEHIALlUN ).

— IIpu HeoOX0IUMOCTH — €TUHUIIBI U3MEPEHUS YKa3aHbl, TpapuuecKue
nocTpoeHust (ceTeBble rpauKu) BHIIOIHEHBI AKKYPATHO.

4 (xoporo)

— Xoa peleHus BEpHbIil, HO JOMyIIeHa OJHa He3HAYUTeNIbHas
apupMeTHyecKas omnOKa, He TOBJIHSBILAS Ha OOIIUNA BBIBOJ.

— BriBoz chopMynupoBaH, HO HE MOJHOCTBIO PACKPHIT WM HEOCTATOUHO
000CHOBaH.

— I'panueckoe npencrasienue (Hanpumep, 1uarpaMMa I'anTa, ceTeBoit
rpaduK) UMeeT HE3HAYUTEIbHbIE HETOYHOCTH.

3 (yIOBJIETBOPHUTEIHHO)

— Hcnonp3oBana npaBuiibHas popmyia, HO B pacd€Trax ecTb rpyobie
OLIMOKYU (HarpuMep, HEBEPHO MO/ICTABIECHbI 3HAUEHHUS ), U3-3a YETO MOJIY4EH
HEBEPHBIN YHCIICHHBIN pPe3ysIbTar.

— BBIBOJ OTCYTCTBYET MJIM HE COOTBETCTBYET MOIYYEHHBIM YHCIIAM.

— YacTh penieHust OTCYyTCTBYET.

2
(HEeYIOBIIETBOPUTENHHO)

— Meron pemenus BeIOpaH HeBepHO (Hanpumep, 11t EVM ucnons3yrores
HE Te II0Ka3aTeNH).

— PacyéThl OMHOCTBIO HEBEPHBI.

— BpIBOJbI HE cienaHbl WM IPOTUBOPEYAT YCIOBHIO.

1 (ru1oxo0)

— 3ajaHue He BHITMIOJIHEHO, PEIICHHE OTCYTCTBYET, HJIA IIPEICTABICHBI
TOJIBKO 001THMe hpa3bl 6e3 pacyéToB.

Kputepuu onieHku scce / noknaaa

bamns! | Kputepun

) CrtpykTypa: BBeJIeHHEe, OCHOBHAS YacTh, 3aKIt0ueHre. PackpbiTa TeMa C MpUBJICYEHUEM HE

IPaMOTHOCTB).

MeHee 3 HayYHBIX HCTOYHHUKOB (yueOHHKH, cTaThi). Mcnonb3oBanbl moaenu Ol (Teopun) ans
ananmu3a. [IpuBeneHbl KOHKPETHBIE MPUMEPHI U3 TOCYPABJICHUS. JInUHas TO3UIIHS
aprymentupoBana. OdopmieHre COOTBETCTBYET TPEOOBAHUAM (CCBHUIKH, CITUCOK JTUT-PBI,

4 Tema pacKkpbITa, HO HCTOYHUKOB MCHCC 3 unu IIPpUMCEPELI U3 IT'OCCCKTOpPA O6H.II/IC. Ectp

HE3HAaYUTeNIbHbIE HapYIIEHUs CTPYKTYpPbI W OIIKUOKH B 0popMiIeHUHU. JInuHAas MO3ULIUS
BbIpa)K€Ha, HO €1a00 apryMeHTHPOBAHA.

3 CopepxaHue MOBEPXHOCTHOE, TEOpUs HE IPUMEHEHa Wiu Tpy0o nckaxkeHa. [Ipumepst

OMINOOK.

OTCYTCTBYIOT MJIM HE OTHOCATCA K Teme. Hapyiiena ctpykTypa, MHOTO opdorpaduieckux

5.3.

JIBa TeMaTtnueckux OJI0Ka TUCIMIUIMHBI 3aBEPIIAIOTCS KOHTPOIbHOU ToUKO# (nmanee — KT).

Pacnpenenenue BecoBbix koadduientoB no KT B pamkax TeKyiero KOHTPOJs yCIIeBaeMOCTH 10
JMCIUILIMHE U (OPMYJIIBI pacyeTa:

HanmenoBanne | MakcumanbHOE Koad¢unuent Beca Pe3ynpTaT KOHTPOJIBHON TOUYKH,
KOHTPOJIBbHON KOJIMYECTBO KOHTPOJIbHON TOYKU Y4acTBYIOLIHMH B (HOPMUPOBAHUH
TOYKHU OasoB 3a paboTy B UTOTOBOW OaJITIbHON OLIEHKH 1O
pamkax KT, JTUCLHUIUIMHE (OTpaXkaeTcs B
KOTOPOE MOXKET xypHaine bPC B CJ1O)
HalOpatb
obOyyJaronuics
KT 1 100 0,15 15
KT 2 100 0,15 15




| Uroro: [ x 10,3 [ 30

®opmyna pacyera pe3ysibTaTa KOHTPOJIbHON TOUKH:
Pesynbrar koHTpONIEHOM ToukH = KonmudecTBo 6amioB 3a padoty B pamkax KT X Koadduruent Beca
KOHTPOJIbHOM TOYKH.

5.4. ®opMBI TEKYIIEr0 KOHTPOJIS ycreBaeMocTH oOyvarommmxcs paMkax KT 1 TUIIOBBIE OIIeHOYHBIE MaTepUaIbL:
[To muctummHe npexycMotpeHbl 2 kouTponbHble Touku (KT1, KT2). Kaxmas cooTrBercTByeT
omHomy pazneny. Kaxmprii tect KT cocrout u3 30 3amanmii. MakcumanbHas orenka 3a tect KT — 100
0aJIoB.
KonrTposbnass touka 1 (Pasmen 1. Opranusanusi M HHCTPYMEHTBI COIPOBOXKICHUS
peajiu3anum MpoeKTa)
ITo Teme 1.1. HopmaTuBHo-nipaBoBoe obecrneyeHHe MOHUTOPUHIA M KOHTPOJIS
3amanme 1.1.1
Pacriosioxxure B XpOHOJOIMYECKOM IIOCIENOBATEIIBHOCTH 3Tallbl IPOBEACHHUS KOHTPOJIBHOTO
MEpOMpUATHs TPOoeKTHbIM oducoM IlpaBurensctBa P® mo mnpoBepke ¢akTUYeCKuX MapaMeTpoB
HAIMOHAJILHOTO MpoekTa coraacHo [Tpunoxxenuto Ne9 k EquHbIM METOIUYECKUM PEKOMEHJALUSIM:
[ToaroroBka akTa Mo pe3yibTaTaM KOHTPOJIBHOIO MEPOIPUATHS
Hamnpasnenue 3anpoca o 1pe1ocTaBIeHuU IEPBUYHBIX JOKYMEHTOB B OTBETCTBEHHBIN OpraH
[IpunsiTue pemeHus o MPOBEACHUH BbIE3HOM UM KaMEpPaJIbHON IIPOBEPKHU
Ananu3 coorBeTcTBUS JaHHbIX [IMCY nepBUUHBIM Y4ETHBIM IOKYMEHTAM
. Hanpasnenue npennucanus 00 ycTpaHeHUH HApyIICHU (TTPH BBISIBICHUU HECOOTBETCTBUH)
3aganue 1.1.2
VYcTaHOBUTE COOTBETCTBUE MEXIY BUIOM OTKJIOHEHUS IPU MOHUTOPUHIE U YIPABICHYECKUM
€IIeHHEM, KOTOPOE AOJKEH NPHUHSTH MPOEKTHBIN oduc:

agrwdE

OTKIJIOHEHUE Pemenne

1. dakTryeckoe 3HaYEHUE MTOKA3aATEIs] HUKE A. NHunmmnpoBath U3MEHEHNE MacopTa MpoeKTa ¢

1aHoBOTO Ha 5% npu ocBoeHuu Oromkera 100% | yMeHbIIIEHHEM MJIaHOBOTO 3HAYEHUS

2. ®axt > iad Ha 20% npu 3HAUUTEIBHOM b. [IpoBecTy aHanM3 NPUYMH 3aBBILICHUS

nepepacxoze 6romxkera (CPI<0,8) [IOKa3aTelis, IPOBEPUTH TOCTOBEPHOCTh METOAUKH
pacuéra

3. CucreMaTH4eCcKOe HECBOEBPEMEHHOE B. Pexomen0BaTh OTBETCTBEHHOTO K

NIPEIOCTABICHUE OTUYETOB JIMCHHATNIMHAPHON OTBETCTBEHHOCTH

4. TlonmHOE HETOCTUKEHUE KOHTPOIBHON TOUKH I'. 3adgukcupoBaTh HEBBINOIHEHNE U HAIPABUTH

IIpU OTCYTCTBUU 3allpoca Ha U3MEHEHHE YBEIOMJIEHHE KypaTopy

3aganue 1.1.3

Bribepute Bce BepHbIE YTBEP)KIEHHS O MPUMEHEHMHM aBTOMAaTH3UPOBAHHOIO paboyero mecra
«Puckm» B 'ACY «Ynpasnenuey». O60cHyiiTe BEIOOD.

a) Cucrema aBTOMaTHYECKU UACHTH(PUITUPYET PUCKH HA OCHOBE OTKJIOHCHHH (DaKTHUECKUX JaHHBIX
OT TJIAHOBBIX

0) B sko-cucreme «Puckm» HopMupyroTCcs macnopTa puckoB ¢ Ka4€CTBEHHON M KOJUYECTBEHHOM
OLICHKOM

B) Joctyn k APM «Pucku» nmerot Toibko cotpyaauku CuérHoit nanatel PO

r) [To KaxkIOMy PUCKY MOXKET OBITh HA3HAYEHO OTBETCTBEHHOE JIUIO U CPOK PearupoBaHUS

n) Pucku, nepeBei€HHbIE B «KPAaCHYI0» 30HY, aBTOMaTHUECKH HANpaBJISIOTCS Ha pacCMOTPEHHE
[IpaBuUTENBCTBEHHON KOMUCCUU

3ananmue 1.1.4

Onumure anroputMm neicteuii PIIO mpu BesiBnennun B [MUC «OneKTpoHHBIH OrOHKET»
PACXOXKIECHUS MEXIY CYMMOW MEPEUUCIICHHON CYOCUINU B (DAKTUYECKU BBITIOJTHEHHBIM 00BEMOM padboT
[0 pPErHOHAIBHOMY MpoekTy. Kakue HOpMaTUBHBIE aKThl PEryJupylOT BO3BpaT HEHCHOJb30BaHHBIX
cpeacTtn?

ITo Teme 1.2. MOHMTOPHHTI KJIKYeBbIX IOKA3aTeJeil 1 METOI 0CBOEHHOI0 00béMa



3apanume 1.2.1
Pacrionoxxute B IOTHYECKOM MOCIEIOBATEILHOCTH TAIbl pacuéra HHTErpaTbHON 3((HEKTUBHOCTH
roCyJapCTBEHHOM MPOrpaMMbl COTIIACHO METOJIMKE MUHIKOHOMPA3BUTHUS:

1. Pacuér cBomHOro mOKa3zarens pe3yNbTaTHBHOCTH KaK CPEIHEB3BELICHHOTO CTEICHH
JOCTIDKEHUS TIOKa3aTelei

2. Omnpenenenue Moka3aTeNnss HKOHOMHYHOCTH (OTHOIICHHE TIUIAHOBOTO OmOJKEeTa K
(hakTHIeCKOMY)

3. Boruucnenue mHTErpagbHOM 3((EKTUBHOCTH KaK MPOU3BEACHUS PE3YJbTATUBHOCTU H
YKOHOMHUYHOCTH

4. Hopmupoanue 3nauenuit nokasaresnei (nepeBoa B 0e3pazmepuyo mkany ot 0 g0 1)

5. YcTaHOBIIEHHE BECOBBIX KOA(PPHUIIMEHTOB 3HAYMMOCTH KaXK]IOTO MTOKa3aTeIs

3aganue 1.2.2
YcTaHOBUTE COOTBETCTBUE MEXIY 3HadeHHeM mokaszatens EVM u BbIBOJOM AJisi PyKOBOIUTENs
roCyJapCTBEHHOTO MPOEKTA:

3HadeHne moKa3aTens BriBon

1. CPI1=0,92; SPI =1,05 A. TIpoekT uaet ¢ onepexxeHrueM rpaduka, HO ¢ MepepacxoaoM OrKeTa

2.CPI1=1,12; SPI =0,88 b. [Tpoekt ykmansiBaeTcs B OI0JKET, HO OTCTAET OT rpaduka

3. CPI=0,78; SPI1 =0,75 B. Cepné3noe oTcTaBaHue U nepepacxoj — Tpedyercss BMEIIaTeIbCTBO
Kyparopa

4, CPI=1,0;SPI=1,0 I'. [TpoeKT BBINOJTHSETCS] TOYHO MO TUIAHY

3aganue 1.2.3

BeiOepute Bce BepHbIE YTBEP)KACHUS O MPUMEHEHHUH IOKa3aTelsi 0cBOeHHOro oobéma (EV) mpu
MOHHUTOPHHIE O0BEKTOB KAITUTAILHOTO CTpOUTEIhCTBA. OOOCHYHTE.

a) EV moxer omnpenenarbes Kak 105151 pU3MUECKHU BBIIOTHEHHBIX paOdOT B HATYPAJIbHBIX €IMHUIIAX
(xy06. M GeToHa, MOTOHHBIE METPHI TPYO)

6) s cloXHBIX OOBEKTOB JIONMYCKAETCs HCIOJb30BAHHME METOAA «II0 ATamam» (progressive
milestone)

B) EV no crpoutenbHOMY KOHTPAKTy TOKIECTBEHEH CyMME NIEPEUHCIEHHOT0 aBaHCca

r) Meronuka pacuéra EV nans crpoutenbcTBa J0KHA ObITh 3aMKCHPOBAHA B KOHTPAKTE U
IIPOEKTHOM TOKYMEHTALIMH

n) B cnydae ncnonb3oBaHusl yKpyIHEHHBIX HOPMATHBOB 1ieHbl cTpoutenscTBa (YHIL) pacuér EV
CTaHOBUTCSI HEBO3MOKHBIM

3aganue 1.2.4

Ha ocHoBe mnpuBeIEHHBIX AAHHBIX MO MPOEKTYy «MoAepHHU3aAIMs CUCTEMbI TEMJIOCHAOKEHUS
paccuuTaiiTe MNpOrHo3Hyro croumocTh 3aBepiieHus (EAC) MeTonoMm, yYHUTBHIBAIOIIMM TEKYIIYIO
3G (EKTUBHOCTh  HUCIOJNB30BAaHUS  CPEACTB, U  ONpeAenuTe, TpeOdyeTcs JIM  JOMOJHUTEIbHOE
(buHaHCUpOBaHUE:

BAC =500 minH py6., PV = 200 miH py6., AC = 240 mun py6., EV = 180 mun py0.

3ananme 1.2.5

[Tpoananu3upyiiTe CHUTyalMIO: 10 PETMOHAIBHOMY INPOEKTYy «Pa3BUTHME NEPBUYHOIO 3BEHA
3paBOOXpAaHEHUs» Ha OTYETHYIO JaTy IUIAHOBOE 3HaueHue Mmokaszarens «JJons MeaummuHCKuX
OpraHu3alMii, MOJIKIIOYEHHBIX K BBICOKOCKOPOCTHOMY HHTepHeTy» — 60%, daktuueckoe — 45%, a
ocBoenune Oromxera — 70%.

PaccuunTaiite pe3ynbTaTUBHOCTH 0 JJAHHOMY IOKa3aTedro (Kak OTHOIIEHHE (akTa K IUIaHy).
Onenute o0y 3PPEeKTUBHOCTh MCIOIB30BAaHUS CPEICTB (SKOHOMHYHOCTH) M MPEIOKUTE HE MEHEe
JBYX MEP M0 KOPPEKTUPOBKE CUTYALINH.

3ananmue 1.2.6

B APM «Anamutuka» 'ACY «YmpasieHue» 0ToOpakaeTcs, 4To Mo (enepaibHOMY MPOEKTY
«beszonacueie noporu» CPI = 0,95, a SPI = 1,08. Kakue aeiicTBus cieayeT NpeanpuHsITh PyKOBOIUTEIO
npoekta? OOocHyiiTe HEOOXOIUMOCTh OMOJIHUTEIBHOTO aHamm3a mnpudmH mnepepacxoga (CV
OTPULIATEINIbHBIN) MPH ONEPEKEHUH CPOKOB.

3aganue 1.2.7



Onummre mnopsaok  GOPMUPOBAaHUS CBOJHOTO TOJOBOrO JIOKJaJa O XOJ€ peanu3aluu
roCy1apCTBEHHBIX IporpaMm (coryiacHo nocraHosiaeHuro Ne 752 ot 15.05.2023). Kakue paznensl 1okinana
coliepkaT OIEHKY 3(P¢EeKTUBHOCTH MPOEKTHOHM cocrapistomeii? Kakue opranbl y4acTBYIOT B €ro
MIOArOTOBKE?

KonTpoabHas Ttouka 2 (Pazmen 2. Ynpap/ieHHe Ka4yecTBOM, U3MEHEHHSIMU M 3aBeplleHHe
NPOEeKTAa)

IIo Teme 2.1. YnpaBJ/ieHue U3MEHEHUSIMU U KA4eCTBOM

3ananme 2.1.1

Pacnonokure B mpaBUIIbHON MOCIEIOBAaTEIbHOCTH IIard COTJIACOBAHUS 3ampoca Ha M3MEHEHUE
MacropTa PEeruoHaTbHOIO MPOEKTa, MPEAYCMATPHBAIOIIETO YBEIWYCHHE OrJKeTa 3a CU€T CpeICTB
pesepBHOTro Qonma cyobekra PO:

1. Hanpasienue cBOAHOTO 3aKII0UYEHUS TPOSKTHBIM KOMUTETOM TyOepHATOPY
[ToaroroBka (huHaHCOBO-IKOHOMHUYECKOTO 0OOCHOBAHUS PYKOBOJIUTEIEM MIPOCKTA
PaccmoTtpenue Bonpoca Ha 3acelaHUU PETHOHAIBHOTO MPOEKTHOIO KOMUTETA
Buecenue uzmenenus B nacnopt mnpoekta u [ MUC «3nexkTpoHHBIH 0101KeT»

. [Tony4yeHne MONT0KHUTEITHHOTO 3aKIIOUEHHSI OT MUHICTEPCTBA (PMHAHCOB CyOBEKTA

3amanmne 2.1.2

VYCTaHOBUTE COOTBETCTBHE MEXIY THUIIOM HECOOTBETCTBHUS KadyecTBa MpU NMPHUEMKE pe3yibTaTta
rOCy/IapCTBEHHOT'0 KOHTPAKTa ¥ BO3MOXKHBIM MPABOBBIM MociecTBUEM (110 44-D3):

SRR

HecooTBercTBue [IpaBoBoe nocneacTue

1. HecymecTBeHHOE OTKIIOHEHUE, He Baustoniee | A. OTka3 OT NOANKMCAHUS aKTa IPUEMKH,

Ha (QYHKIIMOHAIBHOCTb TpeOOBaHUE yCTpaHEHHUs

2. Kputuueckoe HECOOTBETCTBUE, JIENA0IIEE b. YactTnuHOe noanucaHue akra ¢ yKa3aHuem
pE3yJIbTAaT HENPUTOJHBIM 00bEMa HECOOTBETCTBUM

3. HecooTBeTcTBHE 00bEMa paboT B. [Ipumenenue mrpadHbIX CaHKLIUH,
(HEZIOBBINOJIHEHHE) IIPONIOPLIMOHAIIBHOE YMEHBIICHHUE LIEHBI

4. HenpenoctaBiieHne UCTIOTHUTENBHOM I'. PacTopkeHue KOHTpaKkTa B OTHOCTOPOHHEM
JIOKYMEHTAIUH nopsiake, Bkirouenue B PHII

3aganue 2.1.3

BeiOepute Bce BepHBIE YTBEPXKJIEHHS O MOPSAKE BHECEHUS U3MEHEHUH B CBOJHYIO OIO/DKETHYIO
POCIINCH NP peain3alliy HallMOHAJIbHBIX NMPOEKTOB (coriaacHo noctaHosiaeHuto Ne 2050 ot 30.11.2023).
Ob6ocnyiire.

a) V3mMeHeHHe JTUMUTOB OIO/KETHBIX 00S3aTEIbCTB BO3MOKHO TOJBKO MO PEIIEHUIO TJIABHOTIO
pacropsiAUTENS CPEICTB

0) Jlro0oe n3MeHeHue, BeIyliee K YBETUUECHUI0 CTOUMOCTH 00BEKTa KAaMMTATLHOTO CTPOUTEIHCTBA
6onee uem Ha 10%, TpeOyeT BHECEHUsI M3MEHEHUH B IMaCHOPT MIPOEKTa

B) VI3MeHeHus, CBsI3aHHBIE C MepepaclpeieieHUeM CPEACTB MEXAY MEPONPHUITHIMH B Mpeaenax
YTBEPKIAEHHOH 00111ei cyMMBI, He TpeOyIoT coryiacoBanusi ¢ MUHGUHOM

r) YMeHbleHHe OIOJKETHBIX aCCUTHOBaHHMM Ha MPOEKT 0e3 M3MEHEHUs MacnopTa MpoeKTa He
JIOTTYCKaeTCsl

n) Ilpu u3mMeHeHMM cpoka peaiu3allMi OObEKTa CBBIIE 6 MecsleB TpeOyeTcs MOBTOpHAas
JKCIIEPTHU3a POEKTHON JOKYMEHTALIMH

3ananmue 2.1.4

[Tpu npuémke padot no crpoutenscty @POKa BbIsiBIIEHBI clieayronye Ae(eKThl:

- TPELIVHBI B CTSKKE 110J1a — 7 CIIy4aeB

- OTKJIOHEHHE T€OMETPHUH CTEH OT BEPTUKAIH — 3 CiIydas

- HEUCIPAaBHOCTh CUCTEMbI BEHTUJISIIUU — 2 cTyvast

- OTCYTCTBHE MAPKUPOBKH 3JIEKTPOIIUTOB — 12 ciiyuaes

- [Toctpoiite auarpammy Ilapero, ompenenutre 20% BugoB nedeKkTOB, Ha KOTOpPbHIE
npuxoautcs 80% Bcex HecooTBeTcTBUM. Kakue Mepsl ciieiyeT npenpuHsTh B IEPBYIO OUYepeh?

3aganue 2.1.5



B xome peanmuzanuu mpoekTa Mo pa3pabOTKE PETMOHAIBHOTO MOpTala TOCYCIYr 3aKa3yuK
WHULIMUPYET U3MEHEHHE: J00aBUTh MOAYJb oruiathl yepe3 ECUA, uto yBenuuuBaeT ctouMocTh Ha 8% u
cpok — Ha 1,5 mecsma. Kortpakr 3axmouéH o 44-O3. MoxeT i Takoe U3MEHEHUE OBbITh 0(hOpMIICHO
JIOTIOJTHUTEIHHBIM COTJIAIIEHUEM 0e3 TIPOBECHIS HOBBIX KOHKYPCHBIX mporenyp? Conumrecs Ha HOPMBI
3aKOHOAATENIHCTBA U OMUILUTE MPOLEAYPY.

3ananmue 2.1.6

[Ipoexkt «BHeapeHue OepexIIMBBIX TEXHOJOTUH B PETHOHANBHBIX OOJBHHUIIAX» BKJIKOYAET
KOHTPOJIBbHYIO TOUKY «O0yueHo 100 MeaummHCKIX paOOTHUKOBY. DakTruecku 00y4deHo 95, U3 KOTOPHIX
5 mpouutn Kypc He B mojgHoM 00béMe. KauecTBO 0OyueHus: OLIEHUBAETCS IO UTOTOBOMY TECTUPOBAHUIO
(cpenuuii 6amn 75% npu mmanoBom 85%).

Omnpenenure, JOCTUTHYTA JIM KOHTPOJbHAs Touka. Kakol TOKyMeHT JokeH ObITh 0hopmileH pu
npuémke? Kakue KOppekTupyromue 1eHCTBUS BO3MOXKHBI, €CITM KOHTPAKTOM MPEAyCMOTPEHA OIjiaTa 1o
bakty 00yueHus?

3aganue 2.1.7

Onummre Oporeaypy MOATOTOBKH U YTBEPKICHHS aKTa MPUEMKH Pe3yIbTaTOB MHTEIUIEKTyalbHON
NEeSATEIbHOCTH (MPOTPaMMHOIO MPOAYKTA) MO TOCYAapCTBEHHOMY KOHTpakTy. Kakue pasnensl JoiKeH
conepkath akT? Kakue opraHuzanuu MOTYT POBOIUTE BHEIIHIOW dKkcnepTu3y kauecta [10? [Ipusenute
MpUMEp U3 MPAKTUKH.

ITo Teme 2.2. 3aBepiieHHe NPOEKTA M MOCTIPOCKTHBIH AHATN3
3amanme 2.2.1
Pacnonoxwure B oCiie0BaTEIbHOCTH, OTPAYKAIOIIEH MPOLIEyPY 3aKPBITHS (e1epaTbHOT0 MPOSKTa
cornacHo [Ipunoxenuto Ne§ k EAMHBIM METOAMUYECKUM PEKOMEHIAIUSIM:
1. [TonroroBka HTOroBOro OT4ETA O pean3aluy MPOeKTa
[Toanucanue akTa o 3aBepIIEHUH TPOEKTa KypaTopoM
[IpoBeneHne MOCTIPOSKTHOTO aHaIu3a (COOp YPOKOB)
3aKkphITHE BCEX KOHTPAKTOB M CBEPKA B3aMMOPACUETOB
. Buecenune B [MUC «3neKkTpoHHBIN OIOIKET» OTMETKH O 3aBEPIICHUH (PUHAHCUPOBAHUS
3amanmne 2.2.2
VYCcTaHOBUTE COOTBETCTBHE MEXAY paslelioM OT4éTa O TMOCTIPOEKTHOM aHallu3e M €ero

SRR

COJIepKaAHUEM:

Paznen otuéra Conepxanue

1. Ouenka qocTuXKeHUs Lesei A. Ananu3 QakTH4ecKOH U MIIaHOBOW pe3yIbTaTUBHOCTH,
00BSICHEHUE PacXOXKACHUMN

2. AHanu3 pUCKOB U IpobsieM b. [lepeyeHp OpraHnu3aliMOHHBIX U TEXHOJIOIMYECKUX WHHOBAIIUH,
KOTOpBIE MO’KHO THPAXKHPOBATh

3. YcnemHple NpakTUKA B. Onncanne Hepeaan30BaHHBIX PUCKOB, PEATU30BABIINXCS
npo6JeM U IPUHATHIX MEp

4. Pexomennaruu i Oyaynux | I'. KoHkpeTHbIE peIoKeHHsI IO M3MEHEHUI0 HOPMATHUBHOM 0a3bl,

IIPOEKTOB METOMK, IPOLEAYP

3ananue 2.2.3

Bribepute Bce BEpHBIE YTBEpXKIEHHUS O MPUMEHEHHHM peecTpa HM3BIEUYEHHBIX ypokoB (lessons
learned) B gesitenpbHOCTH MMPOEKTHOTO Ohrca. OOOCHYHTE.

a) Peectp oOs3arensHO JOKEH coiepxkarh He MeHee 10 3amuceil Mo KaxaoMy 3aBepIIEHHOMY
IIPOEKTY

0) Kaxnmas 3anmuch J0MKHA BKIOYATh OMNKMCAHWE CHUTYAllMH, WPUYUHY, [OCIEACTBUSI U
peKoOMeHau

B) JlocTym K peecTpy MpeIoCTaBIsIeTCs TOIBLKO PYKOBOJAUTENSM MPOSKTOB, HO HE YWiIeHAM KOMaH]I

r) PeecTp sBnsieTcss cCOCTaBHOM 4acThIO MACOPTa MPOEKTA U YTBEPKIAETCSI BMECTE C HUM

n) Jns KpymHBIX HPOEKTOB PEKOMEHIYETCS KJIACCU(PHUIMPOBATH YPOKU MO (YHKIHOHATIBHBIM
obnactsaMm ynpasienus npoekramu (PMBOK)

3amanmne 2.2.4



ITo wroram peanuzamuu npoekta «PexynpTuBanus nosuroHa TKO» mosydeHsl criemyroniue
JTaHHbIE:

- IUIAHOBBIE TTOKa3aTe I JOCTUTHYTHI Ha 98% (11e16 — 100%)

- Oromxet ocBoeH Ha 112% (mpeBsitnenue Ha 12%)

- CPOK 3aBeplIeHHs epeHecéH Ha 4 Mecslia OT ePBOHAYAILHOTO

- B XO/I€ MPOEKTA JIBAXKAbl MEHSUICS MOAPSAUNK

- CocTaBbpTe CTPYKTYpy OTY€Ta O MOCTHPOEKTHOM aHanu3e (He MeHee 5 pasjaenos). s
Ka)KJI0r0 pa3zieia KpaTKO YKaXXUTe, KaKUe JaHHBIE Ty1a BOMIYT.

3aganue 2.2.5

B xozxe moctnpoekTHOTrO aHanuza npoekra «Co3gaHue IEeHTpa 00paOOTKU JAaHHBIX) BBISBICHBI
CIIEYIOIINE YPOKHU:

1. OTtcyTcTBUE PE3EPBHOIO KaHaja CBSI3U IPUBEJIO K IPOCTOK CUCTEMBI B TEUEHUE JIBYX JHEN

2. HecBoeBpeMeHHast IOJArOTOBKA KaJgpOB SKCIUTyaTHPYIOLIEH OpraHu3aluy  BbI3Baja
3aJIep’KKY BBOJIa B AKCILIyaTalUIO

3. M3meHeHune TpeOOBaHUII K YPOBHIO 3alUIIEHHOCTH IMEPCOHAJIBHBIX JaHHBIX Ha JTare
MOHTaka OTPeOOBaIO NEPENPOESKTUPOBAHUS CUCTEMbI BEHTUJISLIUI

4. JUis KaxJoro ypoka OIpeleNuTe KaTeropuro (ymnpaBlIeHHE PHUCKAMHU, YeJIOBEYECKUMHU

pecypcamu, coaepxkanuem). IIpemnoxure mo oiHON peKOMEHJALMM Ul BKJIIOYEHHUS B METOJUYECKHE
pPEKOMEHIalluK TPOEKTHOTO o(uca.

3aganue 2.2.6

[Ipoekt «BHeapenue snekTpoHHo# ouepeau B 20 MPI» 3aBepiii€H ¢ MOJI0KUTEIbHBIMU OT3bIBAMU
rpaxaad. OgHaKO aHAIW3 TOKa3zall, 4yTo coTpyaHukd M®PI[ ucnonp3y0T HOBYIO CHCTEMY HE B MOJIHOM
00BEMeE H3-3a e€ CI0KHOCTHU, a PaKTUUYECKHE TPYA03aTpaThl HA 00yUeHUE MPEBHICHIIN TUIAHOBBIE B 2 pasa.

OneHuTe KayecTBO 3aBEPILEHUS POEKTA IO KPUTEPUSIM «yJIOBIETBOPEHHOCTD MOJIb30BATENICH» U
«yCBOGHHME pe3yibTaToB». Kakuwe Mepbl JOMKHBI OBITh BKIIOYEHBl B IUTAH TOCTIPOEKTHOTO
conpoBoxaeHus? Kak opopMuTh 3T Mepbl B OTUYETE O 3aBEPLICHUU?

3ananme 2.2.7

Onumure NOpsSAOK B3aUMOEHCTBHS PETHOHAIBHOTO MTPOEKTHOTO 0(hrica ¢ KOHTPOIbHO-CYETHBIM
opranoM cyobekta P® mpu npoBeneHun oueHKH 3(PGEKTHBHOCTH 3aBEpIIEHHBIX MPOoeKkToB. Kakue
JIOKYMEHTBI TEepEelaloTCs, Kakue METOJUKU HCIOJIb3YIOTCS, B KAKOM CpPOKE TOTOBHTCS 3aKiIroueHHe?
[IpuBenuTe CChUIKM HA HOPMATHUBHBIE AKTHI.

Pacnpenenenue 6amnos (100 6amioB) B COOTBETCTBUU C TUIIOM 3a/IaHUH

Tun 3amanus KomungectBo B Tecte | bamios 3a oqHo | Beero
3a/laHue 0asioB

Ha cooTBeTcTBHE (YCTaHOBUTH Naphl) 6 4 24

Ha mocnenoBarensHOCTH (pacronokuTh 6 4 24

JTanbl/I1aru)

MHOXeCcTBEHHBIH BBIOOP ¢ 000CHOBaHUEM 8 4 32

(BBIOpaTh BCE MPABUIIbHBIE OTBETHI + KPATKO

OOBSICHUTB)

OtkpsiTOro Trmna (pa3BEpHyTHIN 10 2 20

AQHAJIMTUYECKUI MM pacYETHBIN OTBET)

Htoro 30 100

Kpumepuu oyenueanus kaxcoozo muna 3a0anuil

3aoanusn na coomeemcmeue (6 3aoanuii, maxc. 4 oanna Kaxcooe)

Ymo oenamv: CoeOuHumv 21eMeHmbl U3 1€6020 CMOLOYA C INEeMEHMAMU U3 Npasoco cmoaoya
(nanpumep, «mooenv OIl — eé xapakmepucmuka»). Omeem 3anucams 6 sude nap «1-A, 2-b, 3-B».



UTEpUH:

Kpurepuit

Bce naps! BepHBI

Onna ommOka (oHa mapa HeBEpHa WJIM MPOITYIICHA)

JIBe ommoOKu

Tpu ommbOKu

UYetsipe u 6osee omrOoK / 3a1aHue He BBIITOJHEHO

3aoanusn na nocneoosamesbhocms (6 3a0anuil, maxc. 4 6anna Kasxcooe)
Ymo oenamo:

Pacnonoorcumo omansl, wiacu ujiu NOHAMUA 6 NPABUTIbHOM XPOHOJIOCUYECKOM UIU T102UHECKOM

nopsoke. Omeem 3anucamo 8 8ude nociedosamenbHocmu oyks (nanpumep, «A, b, B, I'»).

umepuu:

Kpurepuit

ITonHOCTBIO BCpHas 1MOCJIICI0BATCIIbHOCTD

OIIHa MEPECTaHOBKA COCCAHUX B3JICMCHTOB

JIBe mepecTaHOBKH WK offHA Ooiee rpy0as ommnoKa

Tpu ommOku

Yetpipe u Oosiee oMMOOK / 3ajaHNe HE BBITIOJIHEHO

3aoanusa muna «MHOMCECMEEHHbLIL 6b100D ¢ 000cHO8anuem» (8 3adanuii, maxc. 4 danna Kaxcooe)

Ymo oenamo:
Bvibpams éce npasunvhvie 6apuanmul uz npednodiceHHvix (00viuno 2—4 omseema).

Kpamxko (1-2 npeonooicenus) 060chosams, nouemy 6ol 8bl6pany UMEHHO 3Mu apuaHmul (U, eciu

HYHCHO, NOYeMy OCMANbHbLE HEGEPHbL).

Kpumepuu:

bayner | Kpurepuit

4 BbiOpaHbl Bce BepHbIE BapUaHThI U JIAHO JIOTHYHOE, YETKOe 000CHOBaHUE (CBA3b € Teopueil)

3 Br16panbl Bce BepHbIe BapHaHThl, HO 000CHOBAaHUE HETOIHOE / CIIMIIKOM o011iee / ¢
HETOYHOCTSAMHU

2 Br16paHnbl He Bce BepHbIE BapUAHTHI (ITPOIYILEH OJIMH BEPHBIN WK A00aBJIEH OJIUH
HEBEpHBIN), 000CHOBaHHE COLIUAIBHO

1 Bb10paHo MeHee 0JI0BUHBI BEPHBIX BAPUAHTOB MJIM OOOCHOBAHUE OTCYTCTBYET

0 3a/laHue He BBIIOJHEHO WUJIM BCE OTBEThI HEBEPHBI

[Tpumep npaBUIBHOTO 0OOCHOBAHUA:

«Bepnvr nynkmot A u B, mak xak, coenacno meopuu I'epybepea, momusamopamu A6NAIOMCA
cooepoicanue pabomvl U NpU3HAHUe, A 3apnaama — ueueHudecKull gaxmop, nosmomy nynkm b ne

noo0xXooum».

3aoanua omkpwvimozo muna (10 3ad0anuii, makc. 2 6anna kaxcooe)
Ymo oenamo:
Jlamb pazeépuymutit omsem.

lna ananumuueckozo 3aoanus: onucamsv He meHee 2—3 hakmopog / npuuur / meponpusmui,

ucnoibzoeanib meopemudecKkyro MOdeJlb, npu  603MOJ2CHOCMU  npueecmu npumep U3 npakmuku

20CY0apCmMBeHHOU CILYHCObL.

Jna pacuémmnozo 3a0anus: 3anucamo opmyny, noocmasums Yu@pol, 8bINOIHUMb BbIYUCTEHUS,

00a3amenbHo coenams ClLOBECHbIl 6b1600.

K;

umepuu:

baminer

Kpurepunit

2

IloHbBIN OTBET:




— aHATMTUYECKUI: Ha3BaHbI 2—3 (akTopa, €cTh CChUIKA HAa Teopuro (pamumust yu€Horo,
Ha3BaHUE MOJICINIHN ), TPUMED;

— pacu€tHbIi: hopMyIia BepHa, pacuéThl 6€3 omuOOK, BEIBOJI 000CHOBAH.

1 Henomnuelii oTBeT:

— QaHAJIMTUYECKHI: Ha3BaH TOJBKO 1 (pakTop, HET MPUMEpa WIIK HET CBSI3U C TEOPUCH;

— pacuéTHBIN: He3HAYUTEIbHAS apu(METHUECKas! ONIMOKa IIPU BEPHOU JIOTUKE, HITH HET
BEIBOJIA.

0 OTBET OTCYTCTBYET, MOJIHOCTBIO HEBEPEH HITU COICPIKUT IPyObIe TEOPETHUECKUE OMIUOKH.

5.5. Omnucanue JOMOJHUTEIBHBIX MATEPHATIOB U 000PYL0BaHMS, HEOOXOAUMBIX JUIsl BBIIOJIHEHUS
IIPOBEPOYHBIX 3a1aHUMN.

J1J151 BBIIOJTHEHU S TECTOBBIX 3aJJaHNH, CUTYaI[MOHHBIX 33/1a4 CTY/IEHTY pa3pelIaeTcs UCIO0Ib30BaHUE
MS Ecxel, kanbkynsropa, a Takxe HITA.

6. @opMbI NPOMEXKYTOUHOIW aTTECTALMH, KPUTEPUH H IIKAJIA OLEHUBAHWS, THUIOBbIE
OlleHOYHbIE MAaTePUAJbI 10 JUCHHUILINHE

6.1. IIpomexyTouyHas aTTecTalus IPOBOAUTCS B (hopMe 3auema.

Bonpocs! /1 MOATOTOBKH K 3a4eTy MO AUCLHUILTUHE

Pa3nen 1. Opranu3anusi ¥ HHCTPYMEHTHI CONPOBOKIEHHUS Peajn3aluu NpoeKTa

Tema 1.1. HopmaTuBHO-IpaBoBOe 00ecnedyeHue MOHMTOPUHIA M KOHTPOJISI FOCYAapCTBEHHBIX

NPOEKTOB

1. Packpoiite MNOHATHE «CONPOBOXKIEHUE pealu3aluu IpoekTay. B  uém ornmume
COIIPOBOXkAECHUSI OT HETIOCPECTBEHHOIO YIIPABIEHUS IPOEKTOM B FOCY/IapCTBEHHOM CEKTOpE?

2. KakoBbl 1€y, 3aa4 ¥ OCHOBHBIE IPUHIIMIIBI MOHUTOPHUHIA HAIlMOHAIBbHBIX IPOEKTOB
cornacHo [locranoBnenuto [IpaBurensctBa PO No 12887

3. Oxapakrepusyiite CTpykTypy U conaepkanue IIpunoxenus NeS k EnuneiM MeTOaMYECKUM
pexomennauusaM («Ilopsiok npoBeeHNsI MOHUTOPUHTA IPOEKTOBY).

4. Kakue opranbl M JOJDKHOCTHBIE JIMIIA YYacTBYIOT B MOHHUTOPUHIE (elepanbHbIX U
pernoHaIbHBIX POeKTOB? Pacnpenenure ux moJHOMOYUS.

5. Yro npencrasnser coboit ITopran npoextHoit aedrensHoctu (IIMCY)? Kakue naHHble B
HEro BHOCSTCS U C KaKOH MepUOIUYHOCTHIO?

6. Kakne QpyHKIMU BBITOIHAIOT MOACUCTEMBI «YIIpaBlieHHE HAlMOHAIBHBIMHU MIPOEKTAMU» U
«Cornamenusi» B T UUC «2nexTpoHHbIi 0r015KeT»?

7. Onumure MOpsAJOK MPOBEJACHUS KOHTPOJBHBIX MEPOIPHUITUH MPOEKTHBIM O(hUCOM

[IpaButensctBa PO (Ilpunoxkenne Ne9 k EnuHpiM MeToauMdeckuM pekoMeHaanusM). Kakue Buabl
IIPOBEPOK CYLIECTBYIOT?

8. Uto Takoe «oako-cucteMa Puckm» B T'ACY «VYmpaBinenue»? Kak ocymiecTBisieTcs
UACHTU(UKAIMS 1 MOHUTOPUHT PUCKOB peaIn3aliu IpOeKTOB?

9. KakoBbl mpaBoBbIE MOCIEACTBUS HEAOCTOBEPHOM OTYETHOCTH IO TOCYAApCTBEHHBIM
IIPOEKTaM Ul PyKOBOAMTENS IPOEKTA U OTBETCTBEHHBIX UCTIOJIHUTENEH?

10. Packpoiite conmepxkanne u 3HaueHue APM «Anamutuka», APM «Puckm», APM
«CtpoutensctBo» B 'TACY «YnpasineHue» i Leaeil cCOnpOBOXKIECHUS.

Tema 1.2. MOHUTOPHMHI KJIKYEBbIX OKAa3aTe/ el 1 MeTOJ 0CBOEHHOIro 00béma (EVM)

11.  JlaiiTe onmpeneneHue KII0UeBbIM MOKa3aTessiM 3((heKTUBHOCTH TOCYAapCTBEHHOTO IPOEKTA.
B uém paznmuume Mexay MoOKazaTeNssMU pe3yJbTaTUBHOCTH, SKOHOMHUYHOCTH U  COLMAJIbLHOU
s dexTuBHOCTH?

12. Kak paccuntbiBaeTcss uHTerpaibHas 3(PQPEKTUBHOCTh TOCYJAPCTBEHHON MpPOrpaMMbl
coryacHo Meronuke MunskoHompaszsutus? [lpuBeaure Gopmyiy v MOSICHUTE BECOBBIE KO (DUITUCHTHI.

13.  Yro takoe meTos ocBoeHHOTO 00BEMa (EVM)? O6BscHuTE CymHOCTH oka3ateneit PV, EV,
AC.



14. Packpoiite coneprxanue nmokazateneit CV (OTKJIOHEHHE MO CTOMMOCTH), SV (OTKIOHEHHE
no cpokam), CPl (unpmekc BwimomHeHuss croumMocTH), SPI (uHzmekc BeimogHEeHUs CcpokoB). Kak
MHTEPIPETUPYIOTCS UX 3HAYCHUS?

15. [TpuBeaure mpumepsl cutyauuii, korna CPI < 1, a SPI > 1, u naoGopor. Kakue
YIPABIEHUECKUE PEIICHU CIEAYET IPUHATH B KAXKI0M cirydae?

16.  Onwmmmre aaropuT™M MPOTHO3MPOBAaHUS UTOroBOM crommocTu npoekra (EAC) Ha ocHOBe
nokazareneit EVM. Kakue meToapl mporHo3upoBaHus CynIeCTBYIOT?

17. B uém oTnmume kaccoBOro Meroia yuéra OT METOo/1a OCBOCHHOT'0 00BhEMA IMTPU MOHUTOPUHTE
O10KETHBIX MPOeKTOB? KakoBbl pUCKU UCTIOIB30BAHUS TOIBKO KACCOBBIX PAacX0/10B?

18. Kak ocymecTBisieTcss MOHHMTOPUHT OOBEKTOB  KalmUTAJIbHOIO CTPOUTENBCTBA C
ucnons3zoBanueM katanora OKC B 'MIC «OkoHoMuka»?

19. KakoBa poins APM «AHanuTrka» B IPOBEAEHNUN OLIEHKH IOCTATOYHOCTH, 000OCHOBAHHOCTH
1 KOPPEKTHOCTH JIAHHBIX 110 PETHOHAIBHBIM POEKTaM?

20.  Yro Takoe «HOpPMHpPOBaHHE IOKa3aTelel» Mpu pacuére pe3ylbTaTHBHOCTH M 3a4eM OHO
MpUMEHSIETCS?

Paznen 2. YnpasiieHne kauecTBOM, M3MEHEHHUSIMH M 3aBeplIeHHEe POeKTAa

Tema 2.1. YnpaB/ieHHe H3MeHEHUSIMH U Ka4eCTBOM B IOCYJapPCTBEHHBIX MPOEKTaxX

21.  OnumuTe MNOpoueaypy BHECEHHMs H3MEHEHHH B NAaclopT PErMoHaJbHOIO IPOEKTa B
cootBeTcTBUM C [Ipunoxennem Ne4 x EnunbiM metoanueckuMm pekomeHaauusM. KTo mHULMMpyer, KTo
COI'JIACOBBIBAET, KTO YTBEPXKIAeT?

22. Kakue OCHOBaHHS SBISIOTCS JIETHTUMHBIMH JUISI HM3MEHEHHUS TIOKa3areled Wi
KOHTPOJIbHBIX TOueK MpoekTa? IlpuBeaure He MeHee TPEX MPUMEPOB.

23.  Kak odopmusiercs 3anmpoc Ha m3MmeHeHue? Kakue TOKYMEHTBHI K HEMY NPHIIAraroTCs
(¢puHaHCOBO-3KOHOMUYECKOE 0OOCHOBaHUE U JIp.)?

24.  PackpoiiTe MOpSIOK HM3MEHEHHsS OIOJUKETHBIX IapaMeTpPOB MPOEKTa B COOTBETCTBHH C
bromxerneiM kogexcom P® u nocranosiennem Ne2050 ot 30.11.2023.

25. B kakux ciydasx M3MEHEHHE TOCYIapCTBEHHOTO KOHTpakTa no 44-D3 nomyckaercs 06e3
MIPOBE/ICHUS] HOBOM 3akynku? Bo3moxxHO 1111 n3MeHeHne o0bémMa paboT, CTOMMOCTH, CPOKOB?

26. HaiiTe ompenenenue ympapiieHuss kadecTBoM mpoekTa. Kakue cranmaptel kadecta (ISO
9001, 'OCT P 54869-2011) npuMeHSOTCS B TOCYJapCTBEHHBIX POEKTAX?

27.  OnumuTe MHCTPYMEHTBHI KOHTPOJIS KauyecTBa: KOHTPOJIbHBIC JIMCTHI, quarpamMmsl [lapero,
IIPUYMHHO-CIIEICTBEHHbIE nuarpaMMbl Mcukasel. [IpuBeaute npumepbl MX NPUMEHEHHs NPU IPUEMKE
pe3yJIbTaToB.

28.  Yem ornmuaercs Bepudukanus coaepkanus (validate scope) ot KoHTpoIIs kKadecTBa (control
quality) B rocynapctBeHHOM npoekTte? [IpuBenure mpumep st CTPOUTETLHOTO KOHTPAKTA.

29. KakoB nmopsAAOK TNPUEMKH  pE3yJbTaTOB  HHTEIUICKTYaJbHOW  JEATENbHOCTH IO
rocy/1apCTBEHHOMY KOHTPAaKTY (HampuMmep, MporpaMMHOro rnpoaykra)? Kakue 10KkyMeHTbl 0pOpMIISIFOTCS ?

30.  Yro Takoe «mpaBuio 80/20» (mpunumn Ilapero) m Kak OHO HCHONB3yeTCs JUIs
MPUOPUTHU3AIMH 1e(DEKTOB IIPU MOCTIIPOEKTHOM KOHTpOJIE KayecTBa?

Tema 2.2. 3aBepiieHue NpoeKTa M NOCTNPOeKTHBIN aHaau3 (lessons learned)

31. Packpoiite mopsaoK 3aBepIIeHNs TOCYIapCTBEHHOr0 MpoeKkTa cornacHo [Ipunoxennto Neg
K EquneiM MeToauueckuM pekomeHaauusaM. Ilepeuncnnre Tansl 1 UTOrOBbIE JOKYMEHTHI.

32.  Kakwue aeiicTBUS TOHKEH BHIIOTHUTH PYKOBOAUTENb MPOEKTA MPH TIOJTOTOBKE K 3aKPBITHIO
KOHTPAKTOB € NOJAPSAYMNKaMU?

33. Yo Takoe UTOTOBBIN OTYET 0 peanu3annu npoekra? Kakne pas3aenbl OH BKIOYAET U KTO €ro
yTBEpkAacT?

34.  ]JlaiiTe ompeneneHne MOCTIPOSKTHOTO aHanu3a (post-project review). KakoBsl ero menu u
3aJ1a4M B CUCTEME IPOEKTHOT'O YIPaBIEHUS TOCYJapCTBEHHOTO CEKTOpa?

35.  OnumuTe 3Tansl IPOBEIEHUS MOCTIPOEKTHOr0 aHan3a. Kakue MeTosbl coopa TaHHBIX TIPU

9TOM HCIOJIB3YIOTCS (OIIPOCHI, UHTEPBBIO, AHAIU3 OTUETHOCTH)?



36. Uto Takoe «peectp wu3BICYEHHBIX YpokoB» (lessons learned)? Kakume momst momxHa
cozepxkath opma peectpa? [IpuBenure npuMepsl 3amnucei.

37. Kak knaccupuuupyrorcs H3BJIEYEHHBIE YPOKHM 10 00NacTAM 3HAaHUM  yIpaBieHUs
npoektamu (PMBOK)? Jlnst yero Hy>kHa Takas Kjiaccupukanus?

38. Kakum 06pa3om peecTp ypOKOB UCIIOJIB3YETCS ISl TOBBIMICHUS Y (HEKTUBHOCTH Oy TyIIUX
npoektoB? Kak opraHu3oBaTh 10CTYI K PEECTPY AJIsl IPOEKTHBIX KOMaHA?

39.  UYro Takoe «IOCTIPOEKTHOE COIPOBOXKAECHUE) (post-project support) U B KaKUX CIydasx OHO
tpebyetcs (Hanpumep, 1t IT-cucreM, 0ObEKTOB KamMTaIBHOTO CTPOUTEIHCTBA)?

40.  HazoBuTe THUNMYHbIE OIIMOKM NpU MPOBEJEHUM IIOCTIPOEKTHOIO aHajau3a B

roCyJapCTBEHHBIX MPOCKTAX U MPEIIOKUTE CIIOCOOBI UX MPEOJIOICHUSI.

I[OHOJIHI/ITGJILHLIC NMPAKTUKO-OPUCHTHPOBAHHbIE BOIIPOCHI

4]. IIpuBeaure npumep pacuéra nokasareined EVM 1o ycinoBHOMY IpOEKTy W JauTe
MHTEPIIPETALMIO PE3yIbTaTOB ((POPMYJIbl, BEIUNCIECHHUS, BHIBOJIBI).

42. Pa3zpaboraiiTe ¢gparMeHT 3ampoca Ha W3MEHEHHE IMAaclopTa PErHOHAIBLHOIO MpoeKTa (C
YKa3aHMEM OCHOBaHUM, 000CHOBaHUS BIUSHUS Ha OIO/KET U CPOKH).

43.  Tlocrtpoiite nuarpammy [lapeto [yisi BBIIBICHHS MPUOPUTETHHIX AE(PEKTOB MpHU MpUEMKE
MH(POPMAIIMOHHON CUCTEMBI (UCXOIHBIC JAHHBIC 33at0TCS).

44.  CocraBbTe IUIaH-TpaduKa MEPONPUATUNA MO 3aKPBITHIO MPOEKTa (C YyKa3aHHEM
OTBETCTBEHHBIX, CPOKOB, UTOTOBBIX JJOKYMEHTOB).

45. Onumwure CTPYKTypy OTU€Ta O MOCTIPOCKTHOM aHAIM3€ U 3aMOJIHUTE OJMH U3 Pa3/IesioB Ha

IIpUMepe 3aBEPIIEHHOTO NPOEKTa (Y4eOHOr0 UM PeabHOIo).

6.2. TUMOBBIC OLIEHOYHBIE MAaTEPUAIBI TPOMEKYTOUHOH aTTECTAIUH.
TumoBele NpPOBEpOUYHBIE 33JaHUS JJsI CaMOIOATOTOBKM OOydaromlerocs K MPOMEXKYTOUHOM
aTTeCTaluu:
Tema 1.1. HopmaTuBHO-IpaBoBoe 00ecne4eHMe MOHUTOPMHIA M KOHTPOJISI TOCYIaPCTBEHHBIX
NPOEKTOB
3aganme 1.1.1
Pacnonoxwure stansl GopMuUpOBaHUS M YTBEP)KIAEHUSA OTYETA O XOJ€ pealu3alliy PEernOHaIbHOIO
IIPOEKTA B XPOHOJIOTUYECKOM TOPSIIIKE:
1. Tloamucanue oT4éra pyKOBOAUTEIEM IPOEKTA.
2. Brecenue aktuueckux nokaszareneil B [ MUC «31eKTpOHHBIN OrOKET.
3. Hampasnenne oT4éra Ha COTIIACOBaHNE KypaTopy IMPOEKTa.
4. COop u BepudHKaLus MEPBUYHBIX TaHHBIX OT UCTIOJIHUTEICH.
5. YTBep)kaeHHe 0T4ETA MPOESKTHBIM KOMUTETOM.
3ananme 1.1.2
YcTaHOBUTE COOTBETCTBHE MEXTY MPHIIOKEHHEM K ETUHBIM METOANYECKUM PEKOMEHIAIMSIM U €ro

COJEPXKAHUEM:
ITpunoxenne Conepxanue
1. Ilpunoxenue Ne4 A. Tlopsi1oK IpoBeIEHHSI MOHUTOPUHT A
2. Ilpunoxenne Ne5 b. ITopsinok BHECEHMSI U3MEHEHMN B ITPOEKTHI
3. Ilpunoxxenne Ne§ B. ITopsinok 3aBepIIeHus IPOEKTOB
4. Ilpunoxenne Ne9 I'. IlopsiiOK KOHTPOJIBHBIX MEPOIIPUATHIA

3aganue 1.1.3

Bribepute Bce BepHBbIC YTBEPKACHUS O TTOTHOMOYHUSIX perHoHaIbHOrO nmpoektHoro oduca (PTIO) B
rporiecce corpoBoxaeHus. O00CHyMTE.

a) PI1O BnpaBe 3anparmmBarh NepBUYHBIC JOKYMEHTHI Y MYHHUIIUITATHHBIX 3aKa3UHUKOB.

0) PITO camocTosTENbHO YTBEPKIaeT M3MEHEHUS TTACTIOPTa MPOEKTa O3 yJacTHs KypaTopa.

B) PITIO nipoBOIUT aHaIN3 PHUCKOB ¥ TOTOBUT MPEUIOKEHUS 110 X MHHUMHU3AIUH.

r) PTIO Hecér anMUHUCTpaTUBHYIO OTBETCTBEHHOCTH 3a HEIOCTOBEepHBIE AaHHBIe B [IMCY.

1) PT1O opranusyer o0y4eHne yuaCTHUKOB POEKTHOMN JIESTEIbHOCTH.



3anpanue 1.1.4

OnuimmTe npoueaypy MpOBEACHUS BBIC3THOM MPOBEPKH PErHOHAIBHOIO MPOEKTa COTPYAHUKAMHU
(dhenepanpHOro MpoekTHOTO oduca. Kakue moKyMeHTHI moyiexar o0s3aTeIbHOMY MpecTaBiieHnio? KakoBbl
CpOKU 0(OPMIICHUS aKTa ITPOBEPKH?

3aganme 1.1.5

B peruonampHOM mpoeKkTHOM oduce OOHAPYKEHO, YTO OTBETCTBCHHBIM HCIIOIHUTEIH
CHUCTEeMaTH4YeCKH BHOCHUT (aktudeckue nmokazarenu B [TACY c¢ omo3znanuem Ha 10—15 nueit. Kakue mepsr
JTUCHIUTUTMHAPHOTO U a[IMUHUCTPATUBHOTO XapakTepa MOTYT ObITh MpuMeHeHbl? Kyna cienyer HampaBuTh
COOTBETCTBYIOIIIEE YBEIOMIICHHE?

Tema 1.2. MOHUTOPHHT KJIIOYEBbIX IOKA3aTeIeH U MeTO 0CBOEHHOr0 00béma (EVM)
3aganume 1.2.1
Pacnonoxure stambl pacuéra MporHo3HOM ctoumocTH 3aBepiieHus npoekra (EAC) mo merony,
YUUTHIBAIOIIEMY TEKYIYI0 3P PEKTUBHOCTD UCTIONB30BAHUS CPEICTB!
1. Pacuér unpekca seinonaenus croumoctd CPILL
2. Boerucnenne EAC = BAC / CPL
3. Ompenenenue mIaHoBoi crouMoctu 3aBepiienus BAC.
4. Tlomy4yeHnue hpakTHUECKON CTOMMOCTH BBIITOJHEHHBIX paboT AC.
3aganme 1.2.2
YcTaHOBUTE COOTBETCTBHME MEXAy NokaszareneM EVM u mHTepnperanuei Uit pyKOBOAMTENS

MPOEKTA:
ITokaszarenn WNHuTtepnperanus
1. CV = -5 muH pyo. A. OrcraBanue ot rpaduka
2. SV = -3 muH pyo. b. Ilepepacxon O6romkeTa
3.CPI=1,08 B. DxoHOMUS cpencTB
4.SP1=0,92 I'. OnepexeHue CpokoB

3ananue 1.2.3

BeiGepute Bce BepHBbIE YTBEp)KAEHUS O NPUMEHEHHMM METoJa OCBOEHHOIOo 00bEMa s
roCyJapCTBEHHBIX KOHTPAKTOB C JIJIUTEIbHBIM LIUKIOM Ipou3BoicTBa. OOOCHYHTE.

a) EV wMmoxer ompenensiTbcs Ha OCHOBE HPOLIEHTHOIO BBIMOJHEHHS pPAabOT IO METOMAUKE,
3aKpEIJIEHHON B KOHTPAKTE.

6) [l cTpouTeNbCTBA AOIMyCKAeTCs UCTIONIb30BaHUE YKPYIMHEHHBIX Mokasareneit croumoctu (YIIC).

B) ABaHCOBBIE IIJIATEXKH BKJIIOUAIOTCS B paCYET OCBOEHHOT'O 00BbEMA.

r) EVM He npuMeHNM K KOHTPaKTaM «I10]] KITFOU».

n) Hannbie EV Moryt 6b1Th nonyuensl u3 APM «Ananutuka» FACY.

3ananue 1.2.4

I[To mpoekTy «PeKoHCTpYKIIMS OYUCTHBIX coopyskeHui» uzsectHsl: BAC = 300 muH py6., PV =120
miH py0., AC = 150 mun py0., EV = 110 min py6. Paccuuraiire CV, SV, CPI, SPI. Ouenure Tekyiee
COCTOSIHUE MPOEKTA U MPEIOKUTE JIBa KOPPEKTUPYIOLIUX AEHCTBHSL.

3apanue 1.2.5

B otuére APM «Ananutnka» no deaepanbHOMy NMpoekTy otoOpaxkaercs, uto SPI = 1,05, a CPI =
0,88. Kakoii cuenapuii pa3BuTHst coObITHI HanOosee BepositeH? OObACHHTE, MOYEMY BO3HUKACT TaKas
KOMOMHAIM [TOKa3aTeNeil,  Kakue Mepbl clieyeT MPEANpUHAITh B IEPBYIO OYEPEIb.

Tema 2.1. YnpaJ/ieHHe H3MEHEHUSIMU U Ka4eCTBOM B I'OCY1apCTBEHHbIX MPOEKTAX
3ananme 2.1.1
Pacnonoxure mary mpoueaypsl COriacoBaHMs 3ampoca Ha U3MEHEHHE MaclopTa PerHoHalbHOTO
MIPOEKTA, CBA3aHHOTO C YBEIMUEHHEM CpPOKa peanu3auu Ha 4 Mecsia 6e3 n3MeHeHHs! OroKeTa:
1. Hampanenue 3ampoca Ha pacCCMOTPEHHUE MPOEKTHOMY KOMUTETY.
2. TloaroroBka (pMHAHCOBO-3KOHOMHUYECKOTO OOOCHOBAHUS PYKOBOIUTEIEM IIPOCKTA.
3. Tlomydenue 3akit0ueHUST OT KOHTPOJIBHO-HAI30PHBIX OPTaHOB (MIPU HEOOXOAMMOCTH).
4. Buecenue namenenus B [IMCY nocne yTBep K 1eHuUs.



5. Odopmienue MpoTOKoIa 3aceIaHus IPOSKTHOTO KOMHUTETA.
3aganue 2.1.2
YcTaHOBUTE COOTBETCTBHE MEXKAY MHCTPYMEHTOM KayecTBa M €ro NMPUMEHEHHEM MpU MpHEMKE
CTPOMUTENILHOTO O0BEKTa:

HNHcTpymeHT IIpuMeHeHue

1. KOHTpOIbHBIN JTUCT A. Busyanuzanus 4acToThl 1e)EKTOB 110 BUIaM paboT

2. lnarpamma McukaBsl b. Cucremarnueckasi pukcanus OTKIOHEHUH OT MPOEKTHOU
JOKYMEHTalU1

3. duarpamma Ilapero B. Ilonck KOpHEBBIX IPUYHH HECOOTBETCTBUM

4. KoHTposbHas KapTa I". MOHUTOPHHT cTaOUIBHOCTH IPOYHOCTHBIX XapaKTEPUCTUK OETOHA

3ananme 2.1.3
BriGepute Bce BepHble yTBEpXkJIeHHMS OO0 OCHOBaHMAX [UIl BHECEHMsS W3MEHEHHH B Iacropt
HaIMOHAIBHOTO MpoekTa. O0ocHYyHTE.
a) HenocTikeHne MnaHOBBIX NOKa3aTesel sSBseTcs 0e3yCI0BHBIM OCHOBAaHUEM JUI U3MEHEHMS.
0) M3menenue (henepaabHOTO 3aKOHOAATENECTBA MOXKET CIIY>KUTh OCHOBAHUEM TSI KOPPEKTUPOBKHU
KOHTPOJIBHBIX TOYEK.
B) DKOHOMHS OIO/KETHBIX CPEICTB IOMYCKAeTCs TOJBKO C OJHOBPEMEHHBIM YBEIHUYCHHUEM
MOKa3aTesei.
r) l3MmeHeHHe CpOKOB BO3MOXKHO TOJBKO TIPH YCIOBHM COXpaHEHHs oOmero oonéma
(buHAHCUPOBAHMSL.
1) Pemmenue 06 n3MeHEHNH MPUHUMAETCSI HA YPOBHE KypaTopa (BHIIE-TIPEMbEPA).
3aganme 2.1.4
[Tpu npuémke paboT MO KanMTaTbHOMY PEMOHTY LIKOJIBI BEISIBIICHBI IEEKTHI:
e HEPOBHOCTH I0JIOB — 12 cityyaes,
e  OTCIIOCHHWE MITYKaTypKH — 8,
e  HEHCIIPaBHOCTb CAHTEXHUKH — 5,
e  HEIpaBUJIbHAsE MAPKUPOBKA 3JIEKTPOLIUTOB — 15.
o [Tloctpoiite quarpammy Ilapero (onucarenbHO, ¢ ykazaHHEM HaKOIUIEHHOTO npolieHTa). Kakue Buibl
nedeKToOB TPeOYIOT MEPBOOUYEPETHOTO YCTPAHEHUS?
3ananme 2.1.5
B xone peanmsanuu IT-npoekTa no co3gaHuio nopTaia rocyCciryr 3aKka3duk HHUIIMAPYET U3MEHEHHE
TpeboBaHUN K cucTeMe ayTeHTU¢uKanuu (nobasneHue Oouomerpun). KoHTpakT 3armouéH no 44-D3,
CTOUMOCTbH PaboT pukcupoBanHas. OOOCHYHTE, MOKHO JIM TaKOE U3MEHEHHE O(DOPMHUTH JOTOIHUTEIBHBIM
COrJiallieHueM, WM TpedyeTcs MpoBeieHre HOBOM 3akynku. Kakue pucku Hec€T Kakaas U3 albTepHaTUB?

Tema 2.2. 3aBepiieHue NPoeKTAa U NOCTIPOEKTHLIN aHaau3 (lessons learned)
3aganume 2.2.1
Pacrionokutre  3Tambel  MOCTHPOEKTHOrO — aHaimu3a  (post-project review) B JIOTHUECKOH
IIOCTIEIOBATEIbHOCTH:
1. COop u cucremaruzays JaHHBIX O (PAKTHUECKUX pe3yIbTaTax.
2. BrusiBneHNe IPUYNH OTKIOHEHUH OT TUTAHOBBIX MTOKA3aTeleH.
3. ®opMmupoBaHUE peecTpa U3BICUEHHBIX YPOKOB.
4. TlpoBeneHue onpocoB YIaCTHUKOB MPOEKTHONW KOMaH/IbI M CTEHKXOJIIEPOB.
5. TloaroroBka HTOroBOrO OTYETA C PEKOMEHJALIUSAMH.
3aganue 2.2.2
Y CTaHOBUTE COOTBETCTBUE MEXLY KaTErOpHel U3BICUEHHOTO YPOKA U €r0 IPUMEPOM:

Kareropus ITpumep ypoka

1. Ynpasnenue puckamu A. HecBoeBpeMEeHHOE 3aKII0UEHNE KOHTPAKTa ¢ €AMHCTBEHHBIM
ITOCTaBUIMKOM 3aTSIHYJIO CTapT Ha 2 Mecsa

2. YupaBiieHHE CpOKaMU b. OTcyrcTBHE pe3epBHOrO KaHalla CBSI3M MPUBEIIO K MPOCTOI0 CUCTEMBI
Ha 3 mHA




3. YnpaBneHue 3aKynkaMu B. HenocraTtouHoe oOydeHne OIb30BaTeNel BEI3BATIO HU3KOE
YCBOEHHE pe3ysbTara
4. Yupasnenue I'. HeopmanuzoBanHas npoueaypa nepeaadn TpeOOBaHUN MEXKILY
KOMMYHHKaLUSIMU BEJOMCTBAMHU IOPOJHJIa IPOTUBOPEUHUs

3ananme 2.2.3

BriGepute Bce BepHbIE yTBepXkIeHHS O (OPMHUPOBAHMU peecTpa HM3BJICUYEHHBIX YpokoB (lessons
learned). O6ocHyiiTe.

a) Peectp Benércs Ha NPOTSHKEHUM BCEro JKU3HEHHOIO IUKJIA IPOEKTa, @ HE TOJBKO IO €ro
3aBEPILEHUH.

0) B peectp BK/IIOUarOTCS KaK HEraTUBHBIE, TAK M IO3UTUBHbBIE IPAKTHKH.

B) JlocTym K peecTpy 0ObIYHO OTPAaHUYEH TOJILKO PYKOBOAUTENSIMH POEKTOB.

r) Kaxpas 3amuce JOMKHA copepkaTh OIMCAHUE CHUTyalluM, [PUYUHY, IOCIEACTBUSL U
pEKOMEHALIUY.

1) Peectp yTBep:kaaeTcst KypaTopoM IPOEKTa U CTAHOBUTCS] HEOThEMIIEMON YacThIO IACHOpPTA.

3ananme 2.2.4

ITo nToram nmpoexra «BHeipeHEe CUCTEMBbI BUICOHAOIIOACHUS B O0IIECTBEHHBIX MECTAX» BBISIBJICHO:

- IUIAaHOBBIE TIOKa3aTeNnyu JOCTUTHYTHI Ha 90% (HE BBIOJHEHBI MOHTAX B JIBYX OTJIAJIEHHBIX
paiioHax),

- oromkeT ocBoeH Ha 105%,

- CPOKH 3aBEepLICHUS COOJIIOICHBI.

- CocraBbTe TpHU 3alKCU JUISl PEECTpa U3BICUEHHBIX YPOKOB (OMHUCcaHUe IpoOIeMbl, IPUUHHA,
PEKOMEH T1a1us).

3ananme 2.2.5

B xoze mocTnpoeKTHOro aHaKM3a BbIICHUIOCh, YTO KIIFOUEBOM NPUYHUHON CPbIBa KOHTPOJIBHONW TOUKH
[0 CTPOMUTENBCTBY OYMCTHBIX COOPYXEHHUH CTaJ0 OTCYTCTBHUE B IPOEKTHOW JOKYMEHTAlUHM paszesa
«McnonnurenbHas cbEMKa». Kaknme oOpraHm3alMOHHBIE MEpBI CIENYET BKJIIOUUTH B METOAUYECKHE
PEKOMEHALNN MTPOEKTHOro o¢uca, 4TOOBl MPEIOTBPATUTh MOAOOHYIO CUTYAIMIO B OyAyIIMX MPOEKTax?
OdopmuTte OTBET Kak JBe KOHKPETHBIE PEKOMEH IAIHH.

6.3. Kpurepunu u mkana oueHuBanus Ha ocHose bPC.
KPUTEPUU OLIEHMBAHU A PE3VJIBTAT B BAJIJIAX
JlaH NOJHBIHN, B JOrHYECKO MOCIE0BaTeIbHOCTH pa3BepHyThIi oTBeT | 90-100
Ha MMOCTaBJICHHBII BOIPOC, TJIE€ OH MPOJEMOHCTPHUPOBAI 3HAHHS
npeaMeTa B MOJIHOM 00beMe yueOHOH MporpaMmbl, 10CTaTOYHO
rITyOOKO OCMBICTMBAET AUCIUIUINHY, CAMOCTOSITEIILHO, H
MCUEPIIBIBAIOIIE OTBEYAET HA JOMOIHUTEIbHbBIE BOIPOCHI, TPUBOAUT
COOCTBEHHBIE TPUMEPHI 10 MPOOIEMATHKE MTOCTABICHHOTO BOIPOCa,
peLnI npeUIoKeHHbIE MPaKTHUECKUE 3a/1aHusl 0e3 ook
JlaH pa3BepHYTHII OTBET HA MOCTABJICHHBIN BOTIPOC, T/IE 75-89
00y4JaroImuics IEMOHCTPUPYET 3HAHUS, IPHOOPETEHHBIE HA
JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSITHUSAX, & TAK)KE TTOTyICHHBIE
MIOCPEJICTBOM U3yUYeHHsI 0043aTeNbHBIX yIeOHBIX MaTEPUAIIOB 110
KypCy, AaeT apryMeHTHPOBAaHHBIE OTBETHI, TPUBOIAMUT MTPUMEPEI, B
OTBETE NMPHUCYTCTBYET CBOOOIHOE BiIa/IEHHE MOHOJIIOTHYECKOH peyblo,
JIOTHYHOCTH | MOCIIEIOBATEIHbHOCTh 0TBeTa. OTHAKO JIOMyCKaeTCs
HETOYHOCTb B OTBETE. Penni npeanoxeHHble MpakKTUYeCKHe 3aJaHHs
¢ HEOOJIPITUMU HETOYHOCTSIMH.

JlaH OTBET, CBU/ECTEIHCTBYIOIINN B OCHOBHOM O 3HAHUU IPOIIECCOB 60-74
M3y4aeMOU TUCIUIUIMHBI, OTIUYAIONTUNCS HEJOCTATOYHOM TITyOuHON 1
MOJTHOTOW PACKPBITUS TEMBI, 3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHH,
cy1ab0 chopMUPOBAHHBIMU HABBIKAMH aHAJIN3A SIBJIECHUH, IPOLIECCOB,
HEJIOCTaTOYHBIM YMEHHEM JaBaTh apr'yMEHTHUPOBAHHBIE OTBETHI U




MPUBOAUTH PUMEPHI, HETOCTATOYHO CBOOOIHBIM BIIJICHUEM
MOHOJIOTUYECKOH peublo, JIOTHYHOCTBIO U TIOCIIEJ0BATEIEHOCTBIO
oTBeTa. Jlonmyckaercs HECKOIbKO OIIMOOK B COJEPKaHUU OTBETA U
peLICHUH TPAKTUYECKHX 3a/1aHui.
JlaH OTBET, KOTOPBIA COACPKUT PsiJl CEPbE3HBIX HETOYHOCTEH, 1-59
oOHapy’KUBaIOIINUN HE3HAHKE MPOLIECCOB N3y4aeMO IpeAMETHON
00J1aCTH, OTIMYAIOIIMNACS HETITyOOKUM PAaCKPBITHEM TEMbI, HE3HAHHEM
OCHOBHBIX BOIIPOCOB T€OPUH, HECPOPMHUPOBAHHBIMU HABBIKAMU
aHaJIM3a SBJICHUH, IPOLIECCOB, HEYMEHUEM /1aBaATh
apryMEHTHPOBaHHbIE OTBETHI, CJ1a0bIM BJIaJICHUEM MOHOJIOTUYECKOM
peublo, OTCYTCTBUEM JIOTUYHOCTHU U MOCJIE10BATEILHOCTH. BBIBOIBI
MIOBEPXHOCTHBI. Perienue mpakTuueckux 3aaHnuil He BBIIOJIHEHO, T.€.
00yYaroIuiicst He CIIOCOOCH OTBETUTH HA BOIIPOCHI AAXKE MPH
JIONIOJTHUTEJIbHBIX HABOSIIMX BOIPOCAX MPENOAABATES.

6.3. Omnmcanue JOMOJHHUTEIBHBIX MAaTEpPHaIOB H  OOOPYJIOBaHUS, HEOOXOAWMBIX JUIS
BBINOJIHEHUS IPOBEPOYHBIX 3aJaHUH.

Jlnsi BBIMOJHEHUST TECTOBBIX 3allaHMi CTYICHTY paspeliaercs ucmnoiab3oBanue MS Ecxel,

KaJIbKYJIATOPa, (PUHAHCOBBIX TAOJIUII.

7. MeToanuyeckne MAaTepUaJIbl 10 0CBOCHUIO TUCHUILIUHBI (MOTYJI51)

B paMkax OCBOEHHWS AUCHUIUIUHBI TPETYCMOTPEHBI ClieAylomme (opMbl pabOThI: TOCEIIEHUE
JEKIUH, IPaKTUYECKUX 3aHATUH, TOATOTOBKA JTOKJIA/10B.

JucnuminHa pa3dura Ha TEMbI, KOTOPbIE MPEJCTABIIAIOT COOOM JTOrMUECKU 3aBEPIICHHbIE OJIOKU U
SIBJIIIOTCS] KOMIUIEKCOM 3HaHUM, YMEHUH U HaBBIKOB, KOTOPBIE MTOIIEKAT KOHTPOJIIO.

KoHTponb ocBoeHus: TeM BKJIIOYAET B ce0sl MPOXOXKIAEHHE TECTUPOBaHUs. B Kypce ncnonb3yrorcs
KJIACCUYECKHE ayIUTOPHBIE METO/IbI IPOBEICHUS 3aHATHH.

OcBoeHMe TeMbl Ha JIEKLWH, MPHU BBINOJIHEHWH BHEAYAUTOPHOM (CaMOCTOSITENbHON) paloOTHI,
3aBepUIAcTCs HA CEMUHAPCKOM 3aHSATHH.

[IpoBenenne 3aHsATU B (opMe JIEKIIMH HMMEET CBOEW I1eJbI0 O00ECIeUeHUE CTYACHTOB
TEOPETUYECKUMH 3HAHUSAMH, Pa3BUTHE HMHTEpeca K Y4eOHOM JIesTelNbHOCTH W KOHKPETHOW ydeOHOM
JTUCHUILINHE, CHOPMUPOBAHHE OPUEHTUPOB JJISl CAMOCTOSTEIbHOM paboThl Hall KypcoM. B xone o0yuenus
MIPUMEHSIOTCS JICKIMH CIIEIYIOUINX TUIIOB: BBOJHAS, MH(POPMALIMOHHAs U 0030pHast, MpoOiIeMHasl.

Ha cemuHapckux 3aHsATHSIX MpenrnoiaraeTcs paccMaTpuBaTh HauboJjee BaKHbIE, CYIIECTBEHHBIE,
CIIO’)KHBIE BONPOCHI, KOTOpble HauOojiee TPYIHO YCBAWMBAIOTCS MPU CaMOCTOSTEIBHOM H3YyUEHHUH
JTUCIUIIAHBI.

Jlg ycremHoro oBiaAeHMs MpUeMaMH PelIeHHs] KOHKPETHBIX 3aJad MpeaIaralorcs Ciaeayronme
JTarbl:

- NpeABapUTEIbHOE O3HAKOMIIEHME C METOAMKOW pemeHus 3anad. Ha aToM aTame cryneHTy
Mpe/iaraloTcs TUIIOBBIE 33/1a4H, pelIeHHe KOTOPBIX MO3BOJIIET OTPabOTaTh MPHUEMBI, HCIOIb3YIOIIHECS
IIPU UX PEIIEHUH, OCO3HATH CBS3b MEXY IOJIYYEHHBIMH TEOPETUYECKHMMM 3HAHHUAMU M KOHKPETHBIMU
npoGiieMaMu, Ha pelieHrne KOTOPhIX OHU MOTYT OBITh HAaIIPABIICHBI;

- paccMarpuBalOTCsA 3aa4d U CUTYalluH, NPUOIMKEHHBbIE K MPAKTUKE TOCYJapCTBEHHOTO U
MYHHUIMIIAIBHOTO YIPaBIECHUS;

- BBINIOJIHEHUE KOHTPOJIbHOM paboThl, MO3BOJISIONIEH MPOBEPUTH HABBIKM PEIICHUS KOHKPETHBIX
3ajad.

[Tocne kaxJ10ro KOHTPOJIBHOTO 33JaHUs NIPEAYCMOTPEHO IPOBEAEHUE KOHCYIbTAIMI IO aHAIU3Y
HauboJsee TUITMYHBIX OMIMOOK M BBIPAOOTKE COBMECTHBIX PEKOMEH 1Al M0 METOUKE PELIeHUs 3a1a4.

BueaynutopHass camocrosiTelbHas paboTa CTYAGHTOB HaJl KypcoM OpraHu3zoBaHa B (opme
JOMallHel paboThl, JIOTUYECKH NMPOJOJDKAIOUIEH ayIUTOPHBIE 3aHATHSA IO 3aJaHUI0 IPENoJaBaTess C
YCTaHOBJIEHHBIMU CPOKaMU UCIIOJHEHUS.

JnaakTuyecKue meiu:

3aKperieHue, yriyOneHue, pacliMpeHe u CucTeMaTU3alus 3HaHHH;



dbopMHUpOBaHKE YMEHUIA;

CaMOCTOSITENIbHOE OBJIa/ICHUE HOBBIM IIPOIPaMMHBIM MaTEPHUAIIOM;

pa3sBUTHE CAaMOCTOSTEIbHOCTH MBIIIIJICHHUS.

TpeboBaHMs K BHITIOJTHEHUIO CAMOCTOSTEIEHONU PaOOTHI.

1. CamocTosTenbHas paboTa 10JKHA BBIITOJIHATHCS B COOTBETCTBUY 3a/laHUEM IIPEIO1aBaTes.

2. Pe3ynbpTaThl CaMOCTOATENBbHON pabOTHl JOKHBI MMETh HAYYHYIO WM TPAKTHYECKYIO
3HaYMMOCTb, JJEMOHCTPHPOBATH KOMIIETEHTHOCTh aBTOPA B PACKPBIBAEMBIX BOIIPOCAX, IPOSIBIATh YMEHUS
MCIIOJIb30BATh TEOPETUUECKUE 3HAHUS MIPU BBIITOJHECHUN PAKTUYECKUX 3a/1a4.

3. CamocrosrenbHas padoTa, BbIIOJIHEHHAs: B MUCbMEHHOM (opMme, T0JbKHA ObITh 0hopMIiIeHa B
COOTBETCTBHUH C TPEOOBAHUSIMH U MPEACTABICHA JIJIsl KOHTPOJIS IPENOaBaTENI0 B YCTAHOBICHHBIE CPOKH.

BeinosnHenne yka3aHHBIX TpeOOBaHUI Y4YMTBHIBAETCS IPU OLEHKE CAMOCTOSTEIbHON pPabOTHI
oOyuaromerocs.

Bunpl camocTosTennbHOM paboThl: IpopaboTKa JIEKIUH, YTeHHe 00s3aTeIbHON U JTOIOIHUTEIbHOM
JUTEpaTyphl, IOJArOTOBKA K ONPOCY, HamucaHue pedepara.

ITpu camocTosATENbHON NOATOTOBKE K 3aHATHAM CTYJEHTY HEOOXOAUMO:

- W3YYUTh TEOPETUYECKUU MaTepHaj MO JAaHHOW TeMe (KOHCIEKT 3aHATHS); - O3HAKOMHUTHCS C
JUTEpaTypoil, PEKOMEHIOBaHHOI IIperoiaBaTeliem;

- BBIIIOJIHUTH 3aJaHUsL, IPEJI0KEHHbBIE IPETIOAABATENIEM, K 3aHATHIO;

- COCTaBUTh II€PEUYEHb BOINPOCOB, BBI3BIBAIOLIMX 3aTPYJHEHMs, HESICHOCTU MM COMHEHUS,
00CYIHTB UX C MPETNOAAaBaATEIIEM HIIN Ha 3aHATHH.

Oranbl BHITOJHEHUS CAaMOCTOSATENIbHOM pabOTHI:

- OTIpEJIeJICHNUE TIeTIei CaMOCTOSATEIbHOW PadoOTHI;

- KOHKpeTHU3alus OCTaBJICHHOH 3a/1auu;

- CaMOOIICHKa TOTOBHOCTH K CaMOCTOATENBHOW paboTe IO pPEImIeHHIO ITOCTABICHHON WM
BbIOpaHHOM 3a7auy;

- BBIOOD MyTeH U CpPesICTB Ui pellieHus] IOCTaBICHHON 3a/1auH;

- IUTaHUPOBAHME (CaMOCTOSITEIBHO UIIH C TIOMOLIBIO MTPET01aBaTeNsl) CAMOCTOATEIbHOM paboThI IO
pEILIEeHNUIO 3a/1a4H;

- peanu3anys MporpaMMbl BHIIIOJTHEHUSI CAMOCTOSITENIbHOM paboThI,

- CaMOKOHTpPOJIb MPOMEXKYTOUHBIX M KOHEYHOTO pe3yJIbTaTOB pabOThl, UX KOPPEKTHPOBKA -
oIpeJieJIeHUe MMPUYUH U YCTPaHEHHE BbISIBICHHBIX OINOOK.

Bonpocs! 1J1s1 caMOCTOATEILHOM MOATOTOBKY K 3aHATHAM JIEKIIMOHHOI0 Kypca

Pa3nes 1. Opranu3anusi ¥ MHCTPYMEHTBI CONPOBOKACHUS Peain3aluu NPOeKTa

Tema 1.1. HopmaTnBHO-IpaBOBOE 00ecnieYeHNEe MOHUTOPHHIA H KOHTPOJISI TOCY1aPCTBEHHbIX
NPOEKTOB

1. PackpoiiTe CyIIHOCTh M ILIE€JIH IpOLEcca «COMPOBOXKICHHE pealu3alud MpoeKTa». Yem oH
OTJIMYAETCS OT OOLIETO YIPaBJIEHUS TPOEKTOM?

2. Kakue HOpMaTHBHBIE NPAaBOBBIE aKThl COCTAaBJIAIOT OCHOBY MOHHUTOPHUHTAa U KOHTPOJIS
HAIMOHAJILHBIX U (pesiepalibHbIX TPOEKTOB?

3. Oxapaktepusyidte CTpyKkTypy u HasHaueHue [Ipunmoxenus Ne5S k EQuHBIM MeTOIMYECKUM
pexomennauusaMm «llopsiok mpoBeieHUst MOHUTOPUHTAY.

4. KakoBbl OCHOBHBIE (PYHKLIMU (e/lepalIbHbIX U PErHOHAIBHBIX MPOeKTHBIX o¢ucos (BI1O, PI10O)
B MPOILIECCE COMPOBOXKIACHUSA?

5. Yto npencrasnser coboit [IMCY (Ilopran mpoekTHol nesitensHOcTH)? Kakue naHHbIE B HETO
BHOCSITCS] U KaKue€ YYaCTHUKH UMEIOT JIOCTYI?

6. Kakue mnoxacucrempl [MHUC «OnekTpoHHBIN OIOMKET» HCHOIB3YIOTCS S YIPaBICHUS
HalMOHAJIBHBIMU ITpoeKTaMu? ONUIINTE UX Ha3HAYCHHUE.

7. Packpoiite conepkaHHe KOHTPOJIbHBIX MEPONpUATHI npoekTHoro oduca IlpaButenscrea PO
coryiacHo [Ipunoxennro Ne9.

8. Uto Takoe «ko-cucrema Pucku» B TACY «VYnpanenue»? Kak ona unrerpupoBana ¢ APM
«Puckmn»?



9. Kakue BUABI OTBETCTBEHHOCTH (IMCLMIUIMHApHAs, aAMUHUCTPATHBHAs) MPEAYCMOTPEHBI 3a
HCKa)KEHUE OTYETHOCTH 110 TOCYJapPCTBEHHBIM IIPOEKTam?

10. Onummte perniameHT B3aumozaencTeust mexay BITO u PI1IO npu npoBeneHrn COBMECTHOM
IIPOBEPKU PETMOHAILHOTO IPOEKTA.

Tema 1.2. MOHUTOPHMHT KJIKYEBbIX MOKAa3aTeJeid 1 MeTO 0CBOeHHOTr0 00béma (EVM)

11. Jaiite ompenenenue kiro4eBbiM mokazatelsiM dddexkrusHoctu (KPI) rocymapcTtBenHOro
npoekta. B uém cnenuduka mnokazarenel pe3ylbTaTUBHOCTH, 3KOHOMUYHOCTH U COLMAIbHOM
s dexTuBHOCTH?

12. Kak paccuutbiBaercss uHTerpajgbHas 3((EeKTHBHOCTh TOCYIApCTBEHHON MporpaMmsl?
Kakwue BecoBbie KO PHUIIMEHTHI IPU 3TOM UCTIOIB3YIOTCS?

13. Packpoiite cymHocTh MeToga ocBoeHHoro ooréma (EVM) m ero mpeumyiiectsa mnepen
TPaJULHOHHBIM KaCCOBBIM METOJJOM KOHTPOJIS.

14. Onumute nokazareau EVM: PV, EV, AC. Kak oHu onpenensitoTcss 1 KaKue UCXOHBIC
JaHHBIE IS 3TOTO HEOOXOAMMBI?

15.  UYro o3nayatot CV (0TKIIOHEHHE IO CTOUMOCTH), SV (oTKIOHEHue 1o cpokam), CPI (unaeke
BBINIOJIHEHUS cTouMocTH), SPI (MHeKC BbINOIHEHUS CpoKOB)? Kak uHTEpIIpeTupoBaTh UX 3HAUEHUA?

16.  Kakue meronbl nporao3upoBanust utoropoir croumoctu npoekra (EAC) cymectByror? B
Kakux cinydasx npumensiercsi EAC = BAC / CPI?

17. B u4ém pasHulla MeXay KacCOBBIMU pacxoJaMH M OCBOCHHbIM 00béMoM? IlpuBenute
IIpUMEp AJIsL CTPOUTEIILHOTO KOHTPAKTA.

18. Kakue Bo3moxnoctu mnpenocraBisieT APM «Ananutuka» B TACY «Ynpasnenue» ais
OLIEHKH JIOCTATOYHOCTH U KOPPEKTHOCTH JITAHHBIX?

19. Kak ocymecTBiseTrcss MOHUTOPUHI OOBEKTOB  KamUTAJIbHOIO CTPOUTENIBCTBA C
ucnosbs3oBanueM karanora OKC B 'MIC «OxoHomuka»?

20. Yrto Takoe HOPMHUpPOBaHME IOKa3zaTeled W JUId 4Yero OHO IpPHUMEHSETCS NpU pacuére
pe3yIbTaTUBHOCTHU?

Pa3nes 2. YnpaBienue Ka4ecTBOM, H3MECHEHHUSIMH U 3aBepPILICHUE MPOEKTA

Tema 2.1. YnpaB/ieHHe H3MeHEeHUSIMH U Ka4eCTBOM B IOCYJapCTBEHHBIX MPOeKTax

21.  OnwumuTe npoueaypy BHECEHHMS] H3MEHEHUH B MAacOPT PErMOHAIBHOIO MPOEKTa COTJIACHO
[Ipunoxennto Ne4 k EnuHbIM METOIMYECKUM PEKOMEHAALIMSIM.

22.  Kakue ocHOBaHHs A M3MEHEHHS IOKa3zaTeledl MM KOHTPOJBHBIX TOYEK SBISIOTCA
nerutuMHbIMU? [IpuBeauTe npuMepsl.

23.  Kakue 10KyMEHTbI JOJKHBI ObITh 0(OPMIIEHBI IPH NHULIMUPOBAHHUH 3aIIpOCa HAa H3MEHEHHE
(hbmHAHCOBO-?KOHOMHYECKOE 00OCHOBAHHE, CPABHUTEIIbHBIE TAOIUIIBI U JIp.)?

24.  Kak perynupyercsi U3MEHEHHe OO/ IKETHBIX MTapaMeTpoB MpoeKTa nocranoBieHuem Ne2050
o1 30.11.2023? B kakux ciydasx Tpedyercs corinacoBanue ¢ Munpuaom?

25.  Kakue n3MeHeHMs rocylapcTBEHHOI0 KOHTpakTa no 44-O3 gomycTUMbl 06€3 MpOBEICHHS
HOBO 3akynku? [IpuBeaure npumepsl U3 cyaeOHON MPaKTUKHU.

26.  Yro Takoe ynpasieHue kauecTBoM npoekra? Kakue cranaaptsl kayectsa (ISO 9001, TOCT
P 54869-2011) npumensitoTcsi B roccekTope?

27.  OxapakTepu3ylTe MHCTPYMEHTBHI KOHTPOJS KauecTBa: KOHTPOJBHBIC JIUCTHI, JHATPAMMBbI
[Tapeto, mpuYMHHO-CIIEICTBEHHBIE AUAarpaMMbl VcrKaBbI.

28. B uém pasznuume Mmexnay Bepudukanueil comepxanus (validate scope) W KOHTposieMm
kauecTBa (control quality)? [IpuBenure npumep ais crpourensHoro u UT-npoexra.

29. KakoB nmoOpsAAOK TNPUEMKH  pPE3yJbTaTOB  HHTEIUICKTYaJbHOW  JEATENBbHOCTH IO
rocynapctBeHHOMY KoHTpakTy (I10, 6a3sl qanusix, PU/)?

30.  Kak mpumensiercs npuniun Ilapeto (mpasusno 80/20) miast mpuopuTH3anuu 1e()eKToB MpH
KOHTpOJIEe KauecTBa?

Tema 2.2. 3aBepiieHne NpoeKTa M NOCTHPOeKTHBIN aHaau3 (lessons learned)

31.  PackpoiiTe MOpPAIOK 3aBEpIIEHUs] TOCYIApPCTBEHHOIO IIPOEKTa B COOTBETCTBUHU C
[TpunoxxenneM Ne® x EAMHBIM METOAMYECKUM PEKOMEHIALIUSIM.



32.  Kakue stambl M JOKYMEHTHI SIBISIOTCS 00s3aTEIbHBIMM IPH 3aKPBITUM KOHTPAKTOB C
MOAPSAAYNKAMHU (AKThl CBEPKH, UTOTOBBIE IUIATEXKHBIEC IOPYUEHUS)?

33.  Uro nomKeH colep:kaTh UTOTOBBIN OTYET O peanu3anuu npoekrta? Krto ero yrBepxaaer u
r7ie OH pa3MeniaeTcs?

34.  ]Jlailite ompeneneHuE MOCTIIPOSKTHOrO aHaiam3a (post-project review). KakoBel ero menu,
3aJ]a4u ¥ MECTO B CHUCTEME YIPaBJICHUS IPOCKTaMU?

35.  Onumwure »>Tambl MPOBEIEHHUS MOCTIPOSKTHOrO aHajau3a: OT cOopa JaHHBIX [0
(bopMHUpOBaHUS PEKOMEHIAIHIH.

36. Urto Takoe «peectp wu3BIeYEHHBIX YpokoB» (lessons learned)? Kakue momst moimkHa
cozepxkatk ero (opma? IlpuBeaure nmpumep 3amucy.

37. Kak kmaccudunupyroTcs ypoku mo oosactsam 3Hannii PMBOK (ympaBnenue puckamu,
CpOKaMH, 3aKyIIKaMu, KoMMyHuKanusiMu )? 11 94ero HyXKHa Takasi Kinaccuduxarms?

38.  Kakum oOpa3om oOecneumBaeTcs JOCTYIl MPOEKTHBIX KOMaHJ K peecTpy ypokoB? Kak
WCIIOJIL3YIOTCSl YPOKU TPU WHUITHAIINHA HOBBIX TIPOSKTOB?

39.  Uro Takoe MOCTIPOEKTHOE COMPOBOKIACHHE (post-project support) U B KaKUX CIydasiX OHO
npumensiercs (00bEKThl KallCTPOUTENbCTBA, I T-cructembr)?

40.  HazoBuTe THUNHYHBIE OMIMOKH MPU MPOBEIECHUH MOCTIPOEKTHOTO aHAJINU3a U CIOCOOBI MX
MIPEOJIOJICHHUSL.

Bonpoch! 1J151 caMOCTOATEIBLHOM MOATOTOBKU K CEMHUHAPCKUM 3aHATUAM

Paznes 1. Opranusanusi ¥ HFHCTPYMEHTBI CONIPOBOKACHHS PeaJM3aluy PoeKTa

Tema 1.1. HopmaTuBHO-IpaBoBOe o0ecnieyeHe MOHUTOPUHIA U KOHTPOJIS

1. IIpoananu3upyiiTe nacrnopr JOOOro pernoHaIbHOIO MPOEKTa. BpIennTe KOHTPOJIbHbIE TOUKU
U IUTaHOBBIE MoKazarenu. Kakoil MexaHu3M NpoBEPKHU UX JOCTHXKEHUS IIPEyCMOTpEH?

2. Pazpaboraiite wek-nmuct g corpyaHuka PIIO mo mpoBepke oTuéTa, MpeaoCTaBIEHHOTO
OTBETCTBEHHBIM HCIIOIHUTENEM (He MeHee 10 TyHKTOB).

3. Paspirpaiite cutyauuio: B [IMCY BHOCATCS 3aBeloMO 3aBbILIEHHbIE IOKa3zaTenu. Kakos
anroputm aerictBuii PI1IO? Kyna HanpaBisTh city>keOHY0 3alucKy?

4. TloaroroBbTe 000CHOBaHKWE HEOOXOAMMOCTHU MTPOBEACHUS BbIE3IHOM MPOBEPKU PETHOHAIBHOTO
npoekTa (YKakuTe MpU3HAKU, OCHOBAHMSI, IPEIOJIaraéMblii COCTaB KOMUCCHH).

5. CocTtaBbTe NPOEKT YBEAOMIICHUSI PYKOBOJUTEIIO IPOEKTA O BBISIBICHHBIX HAPYLIEHUSAX CPOKOB
MIPEIOCTABIIEHUSI OTYETHOCTH (C yKa3aHUEM CChIJIOK Ha HOPMATHBHBIE aKThI).

Tema 1.2. MOHMTOPHMHT KJII0YEBBIX NIOKA3aTeJeil 1 MeTO 0CBOEHHOro 00béma (EVM)

6. Ha ycmoBHOM mpumepe (Tpeno/iaBaTelib BEIaET HCXOAHbIC qaHHbIe) paccuuTaiite CV, SV, CPI,
SPI. Cnenaiite BBIBOA 0 HEOOXOJUMOCTH KOPPEKTUPYIOLINX ACHCTBUI.

7. Ilpoananu3upyiite keilc: mo npoekty Oropker ocBoeH Ha 90%, a IUIaHOBbIE MOKa3aTeNn
JNOCTUTHYTHI uIlb Ha 70%. Kakue Mepsl ciieyer npeyiokuTh KypaTopy?

8. CpaBuute nannbie n13 APM «AHamuTHKa» 1Mo ABYM (eepatbHBIM IPOeKTaM. Y KaKoTo MPOeKTa
PUCK BBIXO/a 3a mpeaensl Oromkera Boiie, ecnu CPI nepeoro 0,95, a BToporo 0,85?

9. Paspaboraiite Gopmy s cOOpa UCXOTHBIX JAHHBIX OT MOAPSTINKA JIUIS pacuéTa OCBOCHHOTO
00bEMa MPU CTPOUTENILCTBE TMHEHHOTO 00BEKTa (J10pOTH, TPYOOIIPOBOJIA).

10. [TogroToBpTEe aprymMeHTHl IS JOKJIaJa PYKOBOJUTENI TPOEKTHOro oduca o
HEOO0XOJMMOCTH Tiepexo/ia OT KacCOBOIO METO/a K METOJy OCBOEGHHOrO 00bEMa HpU MOHUTOPHHIE
KPYTIHBIX KOHTPAKTOB.

Pa3nes 2. YnpaBienue Ka4ecTBOM, H3MEHEHUSIMH U 3aBepLICHUE IPOEKTA

Tema 2.1. YnpasJ/ieHue U3MEHEHUSIMM U KA4eCTBOM

11.  Pa3bepute Keiic: B XOJe UCIOJHEHUS KOHTpPaKTa Ha [OCTaBKY MEIULUHCKOTO
000pyZI0BaHUS BBIICHUIACh HEOOXOIUMOCTh 3aMEHBl OJHOM Mojenu Ha Oosee noporyro. [loarorossre
3arpoc Ha U3MEHEHHE MacIopTa MpoeKTa ¢ 000CHOBAHHUEM.

12. Cwmopnenupyiite 3acejaHne NPOEKTHOIO KOMUTETA, I'/Ie PaCCMaTPUBAETCsl U3MEHEHHE CPOKa
3aBepUIEHMsI TPOEKTa Ha 2 Mecsiia. Paciipenenure ponu: pykoBOAUTEb IPOEKTA, KypaTop, IPEeICTaBUTEND
Munduna.



13. Ha ocHoBe BBISIBIEHHBIX NP NMPUEMKE LIKOJIBI 1e(EKTOB MocTpoiTe nuarpammy Ilapero
(maHHBIC: TpemMHBI — 8, HenonuB O6eroHa — 12, HepoBHOCTH moJoB — 20). Kakue nedexTsl ycTpaHsaTh B
MEPBYIO OYepeib?

14. [Tpoananusupyiite cy1e0HyI0 MPaKTUKY: B KAKOM CIy4yae OAHOCTOPOHHMI OTKa3 3aKa3uuKa
OT HCIOJHEHUs KoHTpakTa 1o 44-®3 Obu1 npusHaH 3akoHHBIM? ([IpuBemuTe mpuMep W3 OTKPBITHIX
MCTOYHHUKOB WJIN Y4eOHBIN Keiic.)

15.  PazpaboraiiTe IU1aH MEpONPHUATUN IO TOBBIIEHUIO KayecTBa BXOIAHOIO KOHTPOJISA
npoekTHo# nokymeHTauuu B PI1O (3—4 mara ¢ ykazaHueM OTBETCTBEHHBIX U CPOKOB).

Tema 2.2. 3aBepuieHue NpoeKTa U NOCTHPOeKTHbINA aHaau3 (lessons learned)

16. Ha ocnoBe y4yeOHOro keiica (MpOeKT Mo 0JIArOyCTPOMCTBY MapKa) COCTAaBbTE MTOTOBBIN
OTYET O 3aBEPILEHHUH ITPOEKTA 110 YTBEPXKIAEHHON CTPYKTYype.
17. [IpoBenquTe MUHU-UCCIEIOBAHMUE: ONpPOCUTE 2—3  YYaCTHMKOB pPEAJbHOTO  WJIHU

TMIIOTETUYECKOTO MPOEeKTa, BbIABUTE 2—3 mpobiembl. Odopmute pe3ynbTaThl B BUJE 3alHcel peecTpa
YPOKOB.

18.  Paspirpaiite cUTyalUIO «IIOCTIIPOEKTHOE COBEILAHUE»: KOMaHJa aHAJU3UPYeT MPHUUHBI
nepepacxona Owxera Ha 15%. Kakue meronbsl cobopa nHdopmanuu (onpoc, «5 Mo4emMy», MO3rOBOM
HITYpM) IpUMEHUTE?

19.  PaszpalGoraiite ¢gopmy peecTpa HU3BICUEHHBIX YPOKOB JJISi PETHOHAIBLHOTO IMPOEKTHOTO
ouca (He MeHee 6 mosieil). 3aroNHUTE OAHY 3alIUCh HA MPUMEPE U3 COOCTBEHHOr'O OIBbITA WIN y4eOHOTO
Keiica.

20.  IloaroToBbTe MPEUIOKEHUS IO BHEIPEHHUIO PEECTPa YPOKOB B MOBCETHEBHYIO MPAKTHKY
IIPOCKTHOI'O O(I)I/Ical KaKk MOTHUBHUPOBATH KOMAHIbl BHOCHUTL 3allMCH, KaK OpPraHu30BaTb IIOHMCK U
HCIOJIb30BAHUE.

B pamkax nucnuniaussl «Conposooicoenue peanusayuu npoekma» pa3pabOTaHbl U JTOCTYIIHBI
oOyyarolumMmcsi pa3BEPHYThIE Y4EOHO-METOAMYECKHE MaTepuaibl JJIs CaMOCTOSITENIbHOM paboThl,
BKJIIOYAIOIME: METOUYECKNE YKa3aHUs A pabOoThl HA CEMHMHAPCKUX 3aHATHAX C PEKOMEHAALUSAMH T10
BBITIOJTHEHUIO 3a/laHuil U KeicoB, MOATOTOBKE K TECTHPOBAHMIO M HANMCAHUIO 3cce/noknanoB. Bce
yKa3aHHbIE MaTepuabl pa3MeIIeHbl B 3JIEKTPOHHONW HH(pOPMaIlMOHHO-00pa3oBaTeabHOM cpese. JlocTym k
MaTepuagaM OCYIIECTBIISIETCS 110 MHIMBUYaIbHOMY JIOTUHY U MAapOJII0 CTYACHTA.
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HNurepuer
8.1. OcHoBHas1 1uTEpaTypa
1. I'maguenko T. H. YnpaBnenue npoektamu : y4eOHUK ISl 00YYArOIIUXCS IO YKPYITHEHHBIM

rpynnaM HampasieHuid noarotoBku 38.03.00 «Oxonomuka u ynpasnenue» / T. H. 'maguenko, E. JI.
Mopo3os, E. B. Ilonomapenko, A. B. Casenko ; noa o6m. pea. E. B. Ilonomapenko ; Muno6puayku JIHP,
JouAVYul'C. — Jlonenk : JlonAYul'C, 2021. — 365 ¢. — URL.: https://zenodo.org/records/5040788.

2. Bopmiesckuii I'. A. YnpaBieHnue rocy1apcTBeHHBIMU TPOrPaMMaMU U IPOEKTaMH : yUeOHUK
it By30B / I'. A. BopmeBckmii. — 2-e u3., nepepad. u mon. — M. : FOpaiit, 2025. — 299 ¢. — (Bricmiee
obpazopanue). — ISBN 978-5-534-17196-9. — URL.: https://urait.ru/bcode/568169.

3. KyBumaos A. M. Opranuzanus npoeKTHOM IeSTeNbHOCTH B OpraHax BIAcTH : ydeOHOe
nocobue / A. . KyBmunos ; Poc. akaz. Hap. xo3-Ba u roc. ciyx0sl npu [Ipesunente Poc. denepannu,
Beicn. mk. roc. yrp. — Kamuauarpay : [Homurpadgsras, 2023. — 140 ¢. — ISBN 978-5-6050717-4-7. —
URL.: https://gspm.ranepa.ru/uploads/content/library/2023/2023.organizacziya-proektnoj-deyatelnosti.pdf.

8.2. lonotHuTEIBLHAS JIATEPATYpPa

1. Project Management Institute. A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) — Seventh Edition and The Standard for Project Management (RUSSIAN). — Project
Management Institute, 2021.

2. Anemmma A. B. Ynpasnenue npoekramu. OyHIaMeHTalIbHBIN Kypc : yueOHuk / A. B.
AnemwuH, B. M. Ansmun, K. A. Barpatnonu [u ap.] ; mox pexn. B. M. Aupmuna, O. H. Unsunoit. — 4-¢


https://zenodo.org/records/5040788
https://urait.ru/bcode/568169
https://gspm.ranepa.ru/uploads/content/library/2023/2023.organizacziya-proektnoj-deyatelnosti.pdf

n3a. — M. : 3. nom Bricieit mkois! 3xonoMmukn, 2025. — 815 ¢. — ISBN 978-5-7598-4002-2. — URL.:
https://id.hse.ru/books/997456169.html.

3. 3y6 A. T. YnpasneHue npoekTaMu : Y4eOHUK U TIPaKTUKyM it By30B / A. T. 3y0. — 2-¢
u3., nepepad. u gorn. — M. : FOpaiit, 2025. — 397 c¢. — (Bwicmiee obpa3oBanue). — ISBN 978-5-534-
17500-4. — URL: https://urait.ru/bcode/560386.

4. Nnsuna O. H. Meronosnorus ynpaBieHUs IPOEKTAMU: CTAHOBJIIEHHE, COBPEMEHHOE
coctosiHue U pazputue : MmoHorpadus / O. H. Unbuna. — 2-¢ uzn., nepepad. u gomn. — M. : UHOPA-M,
2025. — 215 c¢. — (Hayynmas wsicip). — ISBN  978-5-16-019624-4. — URL:
https://znanium.ru/catalog/document?id=456441.

5. [{prrapoBa H. M. Ympasnenue npoekramu : yueOHoe mocodbue / H. M. IlpmapoBa. —
VYabsHOBCK : YIbSHOBCKHMMA roc. TexH. yH-T, 2021. — 105 ¢. — ISBN 978-5-9795-2069-2. — URL.:
https://e.lanbook.com/book/215987.

8.3. HopmaTuBHBIE NPABOBbIE JOKYMEHTbI

1. O HanuoHaNbHBIX LENIX pa3BuTHs Poccuiickoit @enepanuu Ha nepuo 10 2030 roga u Ha
nepcnektuBy g0 2036 roma : VYka3 Ilpesupenta P® or 07.05.2024 Ne 309. — URL:
http://publication.pravo.gov.ru/document/0001202405070015.

2. O06 opranusanuu npoekTHou aesrenbHocTu B IIpaBurensctBe Poccuiickoit denepanuu :
[TocranoBnenune IlpaButensctBa PO ot 31.10.2018 Ne 1288 (pea. ot 06.11.2025). — URL:
https://base.garant.ru/72093040/.

3. 06 yrBepxaenuu [IpaBun popmMupoBaHusi CBOJHOTO TOAOBOTO JIOKIa/1a O XO/I€ peann3aun

u oneHke 3(h(eKTHBHOCTH TOCymapcTBeHHBIX mporpamMMm Poccuiickoit @enepanuu : [locraHoBicHHe
[IpaButensctBa PO ot 15.05.2023 Ne 752 (pen. ot 29.04.2025).

4. O6 yrBepxknenuu IlpaBun mmIaHUpOBaHUA MapaMeTpoB (UHAHCOBOTO oOOecredeHus
HallMOHAJIBHBIX MPOEKTOB, TOCyAapcTBEHHBIX mporpamm Poccuiickoit ®@enepanuu... : IlocranoBnenue
[IpaButensctBa PO ot 15.08.2024 Ne 1093.

5. OO0 yTBepkaeHUH MeTOAMYECKUX PEKOMEHJAIUI MO YMPaBICHUIO PUCKAMU pealln3aliu
HallMOHAJBHBIX MPOEKTOB... : [Ipukaz MunskoHompaszButus Poccun ot 19.09.2024 Ne 585. — URL:
https://www.consultant.ru/document/cons_doc_LAW_486533/.

6. I'OCT P 54869-2011. IlpoekTHbIN MEeHEHKMEHT. TpeOOBaHMS K YIIPABICHUIO TPOSKTOM. —
Been. 2012-09-01. — M. :  Craugaptuadopm, 2011. — 24 c¢. — URL:
https://docs.cntd.ru/document/1200089604.

7. Enunbple MeToauMveckue peKOMEHAAIMU MO MPOEKTHOW nearenbHOCTH (yTB. IluceMom
Amnmapara [IpaButenbcTBa PD oT 02.06.2025 No 48785-116). — URL:
https://pm.center/bazaznaniy/document/edinaya-metodika-po-podgotovke-i-realizatsii-natsionalnykh-
proektov-programm-federalnykh-proektov-i-/.

8.4. UnTepHer-pecypcebl

1. Hayunas snexkrponnas oudnnoreka eLIBRARY.RU. — URL: https://elibrary.ru/.

2. O6pasoBarenbHas wiathopma FOpaiir. — URL: https://urait.ru/.

3. DnekTpoHHO-0HOMMoTeuHas cuctema Znanium. — URL: https://znanium.ru/.

4. Llentp nmpoektHoro meHemxkmenta PAHXul'C. — URL.: https://pm.center/.

5. [Topran  rocymapctBeHHBIX  mporpamMm  Poccuiickoit ~ @enmepaumun. —  URL:
https://programs.gov.ru.

6. [locynapcTBeHHasi aBTOMAaTH3MpOBaHHAas HMHQPOPMAIMOHHAs CUCTeMa «YTIPaBJICHUE)
(TACY). — URL: https://gasu.gov.ru/.

7. [TopTan meromuueckoit moxnepxku 'AC «Ynpasnenue». — URL: https://gasu2.ru/.

8. OdunmansHeii caiit Project Management Institute (PMI). — URL.: https://www.pmi.org/.

9. MarepuajbHo-TeXHHYeCcKass 0a3a, HH(OPMALUMOHHbIE TEXHOJOIMH, MPOrpamMMHoOe
o0ecrieyenne u HHGOPMALMOHHBIE CIPABOYHbIE CHCTEMBI
TexHUUecKue cpelicTBAa — KOMITbIOTEpHAs TEXHUKA, IPOEKTOP, (paumuapt


https://id.hse.ru/books/997456169.html
https://urait.ru/bcode/560386
https://znanium.ru/catalog/document?id=456441
https://e.lanbook.com/book/215987
http://publication.pravo.gov.ru/document/0001202405070015
https://base.garant.ru/72093040/
https://www.consultant.ru/document/cons_doc_LAW_486533/
https://docs.cntd.ru/document/1200089604
https://pm.center/bazaznaniy/document/edinaya-metodika-po-podgotovke-i-realizatsii-natsionalnykh-proektov-programm-federalnykh-proektov-i-/
https://pm.center/bazaznaniy/document/edinaya-metodika-po-podgotovke-i-realizatsii-natsionalnykh-proektov-programm-federalnykh-proektov-i-/

Meronsl 00y4eHHs ¢ UCTIOIb30BaHNEM MH(POPMALIMOHHBIX TEXHOJIOTHIA:

- IEMOHCTpALUs JIEKIUOHHBIX MaTEPUAIIOB C UCIIOJIB30BAHUEM MYIBTUMEIUNHON TEXHOJIOTUN.

WHpopMalimoHHO-CIIpaBOYHbIE cUCTEMBI U VIHTepHET-pecypehl:

- www.consultant.ru — CipaBounast npaBoBas cuctema «Koncynsrant [Tmrocy;

- www.garant-park.ru — CripaBouHast mpaBoBas cuctema «l'apanr».

- https:/Ims.ranepa.ru/ - C1O Axanemun.

MarepuanbHO-TEXHUYECKOE U IPOrpaMMHO€E 00ecrieueHre JUCLUIUIUHEI

Jnis mpoBenieHus JIeKUUi TpeOyIOTCsl ayJUTOPUH, OCHAILICHHBIE MYJIBTUMEAUWHON TEXHUKOH. J{ist
IIPOBE/ICHUS MPAKTUYECKUX 3aHATHH TpeOyroTcs ayAuTOpUH, OOOpYIOBaHHbIE MOOMIIBHBIMU CTOJAMH,
CTYJbSIMH, TOCKOM.

CamocrodrenbHas paboTa 110 JUCHMIIIIMHE IPOBOAUTCS ¢ YacTUYHbIM npuMmeHenueM J1OT.

Jns nopximouenus Kk C/1O tpeOyercs Hanu4yre KOMIbIOTEPHONH TEXHUKH C BBIXOJOM B MIHTEpHET.



