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1.

l'[epequb INIAHUPYEMbBIX PE3YyJIbTATOB oﬁyqunﬂ o IMCIMIlJIMHE,

COOTHECEHHBIX C INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHUS 00Pa30BaTe/JIbHOM
NporpamMmbl

Jucuunimaa

b51.0.02.13.05.01

Teopus

OpraHu3anmnu

o0ecrneynBacT

dbopmupoBaHUe y 00yUYaIOMUXCs CIASAYIOMUX MTPO(HEeCCHOHATBEHBIX KOMITETECHITHIA:

OT®/T® u Kon HaunmenoBanue Kon HaunmeHnoBanue Oo0pa3zoBaTebHbINH
PE€KBHU3UTHI | KOMIIETE KOMIICTCHIIUN HHIAUKAT HHAUKATOpa pe3yJabTart
IcC HIHUHU opa AOCTHKEHUSA
(npu AOCTHKE | KOMIETeHIH
Hanu4uu) HUSA
KOMIIEeTE
HIM
dI'0C BO OIIK-1 OI1IK-1. Ciocoben OIIK-1.1 | Houumaer 3-4. 3HaTh: OCHOBBI
OakamaBpuaT pemaTh TEPMUHBI, OpTraHU3AIOHHBIX OTHOIICHHH,
1o mpogeccHoHaIbHBIC OCHOBHBIC TOHATHSA, [34KOHBI  OpPTaHW3allMH, OCHOBHEIC
HaTIPaBICHUIO 3a/madn Ha OCHOBE 3HAHUH MTOIXOABI, MOJICIA  [OPTaHU3AI[OHHBIE TEOPUH M MOJICIIH;
MTOJITOTOBKH (Ha IPOMEKYTOUHOM SKOHOMHYECKOMH, XapaKTePUCTHKH  OPTaHM3aIlMOHHOM
38.03.02 YPOBHE) 3KOHOMHUYECKOH, OpraHU3allMOHHON [KyJIbTYpbl M €€  MEXaHU3MBL;
MeHepKMeHT OpraHU3aIMOHHON U 1 YIIPaBICHUYSCKOW |OpTaHMU3AI[OHHBIE (hopMBr,
(ITpuka3z YIIpaBJIE€HYECKON TEOpUU TEOpuil B CTPYKTYpBI, MPOLIECCHI BO
MunuctepcTB KOHTEKCTE B3aMMOJICIICTBUU C BHEIIHEH Cpeou,
a HAYKH U petenus 3aaa4y OCHOBBI OpraHU3aI[MOHHOTO
BBICIIIETO yIpaBIeHIECKON POEKTUPOBAHMSI, KOHIIETIIINH
00pa3oBaHus JIeSATEeTbHOCTH PKU3HEHHOTO IMKJIa OpTaHU3aIiH.
Poccuiickoit
®denepanyu OT V-4. VYMeTh: AHAIM3UPOBATH
12.08.2020 . OpraHU3allMOHHbIE  OTHOILUEHUS U
Ne 970) MpOLIECCHI MEXIY JIIOABMH B
OpraHM3aINSIX  Pa3IMIHOTO  THIIA;
WICCIIC0BATh MeXaHU3MBI
pEeTyIHpPOBaHUS B COLIMANTEHBIX|
CHUCTeMaX; OCYIIECTBIISATh LIEJIEBOE
yIpaBlIieHYeCKOEe  BO3JCHCTBHE  HA
OpraHu3aIMOHHYI0 CUCTEMY
OIIK-1.2 | AemoHcTpupyeT 3-6. 3HaTh: OCHOBBI  IPUHATHUSA
KOPPEKTHYIO YIPaBIEHYECKUX PEUICHH; OCHOBBI
MIOCTaHOBKY apryMeHTallud M JI0Ka3aTellbCTBA)
po(eCCHOHATIBHBI  [COCTOSTEIEHOCTH perieHui B
X 3a/1a4, MCIIONB3Ys [[IETOYKEe 3HAHWH JKOHOMHYECKOH,
KaTeropruaNbHBINA OpTaHU3AIOHHON U yIIPaBICHUYECKON
ammapar TCOPHH.
SKOHOMHUYECKOM,
OpraHu3alMoHHON [Y-6. VYMeTb: NpPUMEHSATH OCHOBBI
U YIPaBICHYCCKONW [NPUHATHSA perreHwi B
TeopHii MpoeCCUOHANBHON  EATEIBHOCTH;
ApTyMEHTHpPOBaTh M JIOKa3bIBaTh
COCTOSITENIBHOCTD pelIeHui,

MCII0JIb3YSl KaTerOpUalbHbIN anmnapar
OpraHU3allMOHHBIX U YIIPaBJIECHYECKUX

Teopuit




2. O0beM U MeCTO IMCHUILIMHBI (MOXYJIS]) B CTPYKTYpPe 00pa3oBaTeIbHOI
NPOrpaMmal

OO61mmit 00beM TUCIUILTAHBI:

2,00 3.e., 72 ak.yac

KonTaktHast paGota oOydaromuxcs ¢ MpernojaBaTesieM MO BHIAM Y4YEOHBIX
3ansaTui: 40 ak. yac Ha KOHTaKTHYIO padoTy C mpernojaBaTesiem, U3 HUX 18 ak.uac
Ha Jekuuu W 18 ak.yac Ha DpakTHYECKHME 3aHATHsS. 32 aK. Yac Ha
CaMOCTOSITENIbHYIO pabOoTy 00y4YarOUIXCS.

b1.0.02.13.05.01 Teopusi opranu3zanuu peanuszyercs Ha 4-M cemecTpe 2-ro
Kypca ocjae HM3y4eHHUs TACLHUTIINH:

- OOmwmii MEHEIKMEHT;

- MuKpOSKOHOMHKA;

- MakposkoHOMHUKa.



3. Coaep:xaHue ¥ CTPYKTYpPA JUCUMILIMHBI (MO1YJIA)

3.1. CtpykTypa AUCUUILTAHBI (MOMYJIsS)

Ounas popma ob6yuenus

Ne n/m HaumeHoBaHue O0beM THCHHUILIMHBI, aK.9aC dopma
TeM U (WJIN) BCEI'O KonrakTHas padora o0yuyarommxcs CamocrosiTesbHast TeKylero
pasiesioB ¢ mpenoaaBaTesieM no BUAAM Y4eOHbIX 3aHATHI padora KOHTPOJIsA
Ilepuoa TeopeTHyecKOro o0yueHust Ilepuon ycneBaeMoCTH
NMPOMEKYTOYHOM s
arTecTalnu NMPOMEKYTOYH
(ceccust) oii
3ansaTus 3ansaTus UK KCP | K3 Kar | K| CPkp | CP3k Cp aTTeCTaluu
JIEKIMOHHOT0 CeMHHAPCKOro TK | 0
THNA THIA H
JI BJI JIP 113 T
p
0
J
b
Pasznen 1. Teopernyeckue OCHOBBI M HAYYHBIE ACIIEKThl TCOPUHU OPTaHU3ALUU
Tema Teopus Omnpoc,
1.1 OpraHU3aLMU U €€ Joxknan,
MECTO B 7 2 0 0 2 0 0 0 0 0 0 3 TectupoBanue
CUCTEME HayYHBIX
3HAHUU
Tema o Ompoc,
1.2. Prafi3aiiit Kax 7 2 0 0 2 0 0 0 0 0 0 3 | Jloknan,
cucTema
TectupoBanue
Tema Ompoc,
1.3. ComuanbHast 7 ) 0 0 ) 0 0 0 0 0 0 3 TectupoBanue,
OpraHu3aIus KonTponbHoe
3amanne, KT1
Pazgen 2. Opranuzanus u ynpasieHue. PyHKIIMOHUPOBAHUE OpraHU3alUU




Tema 3aKOHBI, Ompoc,

2.1. periIaMeHTHPYIOIINE 7 ) 0 0 ) 0 3 Hoxuan,
(GyHKIIMOHUPOBAHHE TectupoBanue
OpraHu3alui

Tema Opranu3zanus u Omnpoc,

2.2. yIpaBieHUE 8 2 0 0 2 0 4 Joxkinan,

TectupoBanue

Tema Ompoc,

2.3. OYHKIIMOHUPOBAHKE 3 ) 0 0 ) 0 4 TectupoBanue,
OpraHu3alNx KontpoissHoe

3amanue, KT2

Pa3nen 3. Opranu3zanoHnHas KyJlbTypa U IPOSKTUPOBAHHUE OPTaHU3AIMOHHON CHUCTEMBI

Tema OpranuzanuoHHas Onpoc,

3.1. KyIbTypa 8 2 0 0 2 0 4 Hoxknan,

TectupoBanue

Tema [IpoekTupoBanue Ompoc,

3.2. OpraHU3aIMOHHON 3 ) 0 0 ) 0 4 Hoxnan,
CUCTEMBbI TectupoBanue

Tema Hanpasnenus Omnpoc,

3.3. pa3BUTHSA TectupoBanue,
OpraHu3aluii u 8 2 0 0 2 0 4 KonTposbHoe
OpraHU3aIMOHHBIX 3amanue, KT3
CTPYKTYp

[IpoMexyTo4Has arTecTanus 4 0 0 0 0 0 0 3auer

Hroro 72 18 18 32

HCI’!OJbes’y@Mbl@ COKpaujerust.

JI — nex1uu - 3aHATHA, IPEIyCMaTPUBAIOIIKE IPEUMYIIICCTBEHHYIO Mepenady yueOHoi nHbopMaIu 00yqaroniuMCs MeIarornueCKUMI paOOTHUKAMU OpTraHU3alud U (WITH) JIHIAMH,

IIPUBJIEKaeMBIMH OpTaHU3aIMeN K peaau3alui 00pa3oBaTeIbHbBIX IPOTPaMM Ha UHBIX YCIOBHUSAX, ).

BJI — Buneo gexnuu.

JIP — mabopaTtopHbie pabOTHI.
I13 — mpakTHYecKHe 3aHATHUS (32 UCKIIIOYCHUEM JIAOOPAaTOPHBIX paboT).




UK — nnauBuayanbHBIE KOHCYJIBTALUH.

KCP — KOHTpOJb CaMOCTOSATENFHON paOOTHI

KD — xoHCynbTaImu nepes 3K3aMeHOM

KaTT3x — KoHTaKkTHas paboTa Ha aTTECTALUIO B IIEPHO SK3aMEHAIIMOHHBIX ceccuit

CPxp — camocrosTenbHast paboTa Ha MOArOTOBKY KypCOBOM paboThl/ KypCOBOTO MPOEKTA.
CPak — camocTosiTenbHas paboTa Ha MOATOTOBKY K DK3aMEHY .

CP — camocTosTenbHas paboTa B ceMecTpe Ha MOATOTOBKY K Y4EOHBIM 3aHATHSIM.



3.2. ConepxaHue AUCHUILIMHBI

Paznen 1. Teopernyeckue OCHOBbI M HAY4YHbI€ ACHEKTHI TEOPUU
OpPraHu3aIuu.

Tema 1.1. Teopusi opraHum3anuM M ee MeCTO B CHCTeMe HAYYHBIX
3nanmii. OIIK-1.1., OIIK-1.2.

[Ipenmer u 3amaun Teopun opraHu3anuu. CBs3b TEOPUU OpPraHU3ALMUU C
JIpyruMu Haykamu. [IoHSITHE U CYIIHOCTh OpraHu3anuu. TeopeTuuecKue OCHOBBI
ITOCTPOECHUS OPTaHU3aLIHAMN.

Tema 1.2. Opranmszanus kak cucrema. OIIK-1.1., OIIK-1.2.

dopMHUpOBaHUE CUCTEMHBIX MpeacTaBicHuid. CUCTEeMHOCTh KaK BceoOliee
cBoricTBO Matepuu. CTpoeHue cucteM. ATpUOYTHI CBSI3U: HAIIPaBJIEHHOCTb, CHUIIA,
xapakrep. Knaccudukarus cucrem. CpoiicTBa cucteM. THIIONIOTHS OpraHU3aliii.

Tema 1.3. Couuanbnas opranusanus. OIIK-1.1., OIIK-1.2.

[TonsiTne «couumanbHass opranuzauvs». l[puunHbl co3MaHud OpraHu3alyi.
Buapl v Thnel connanbHbIX OopraHu3anuil. [I[puHIUNBI IEHCTBUS CTATUYECKUX U
JTUHAMUYECKUX OpraHU3aIMi.

Pazgen 2. Opraamsanus u  ynpapjieHue. @OYyHKINOHHPOBaHHUE
OpPraHu3anuu.
Tema 2.1. 3akoHbl, perjaMeHTHpPYWIIHe (PYHKIIHOHMPOBaHHME
opranmu3auuii. OlIK-1.1., OIIK-1.2.
3akoHbl oOpraHu3anuu. [IpyHOMOBI oOpraHuW3anuu. OTalbl Pa3BUTHA
OpraHMU3aLHH.
Tema 2.2. Opranusanus u ynpasiaenune. OIIK-1.1., OIIK-1.2.
Cucrema ynpaslieHHs OpraHu3alMen. 3alayd yIpaBJICHUS COBPEMEHHOM
JeN0BOM opranu3anyy. OpraHu3allMOHHBIE CTPYKTYPHI YIIPABICHUS.
Tema 2.3. ®ynkuuonuposanue opranusanuu. OIIK-1.1., OIIK-1.2.
CyOBeKThl M OOBEKTHI OPTaHM3AIMOHHOW MeATeabHOCTH. OpraHu3anus H
MeTO/IbI pUHATHUS pemeHnil. KoMmMmyHukanuu B opraamszanusix. MuabopmanmonHoe
o0ecrnieueHue.

Pazgen 3. OpraHm3anmoHHass KyJbTypa ¥ INPOEKTHPOBaHHUE
OPraHM3alUOHHON CHCTEMBbI.

Tema 3.1. Opranusanuonsas kyasrypa. OIIK-1.1., OIIK-1.2.

CymHOCTP ¥ TOHATHE OPraHU3alMOHHOM  KYJBTYpPBL.  DJIEMEHTHI
OpraHU3aLMOHHOMN KYJIbTYpPhL. TUIBI OPraHU3aMOHHBIX KYJIbTYP.

Tema 3.2. IIpoexkTnpoBanue opranm3anmonHoil cucremnl. OIIK-1.1.,
OIIK-1.2.

CDOpMI/IpOBaHI/IG OpraHU3allMOHHBIX  CTPYKTYDP. Otanbl U MCTOJbI
9



MPOCKTUPOBAHMSI ~ OpPraHW3alMOHHBIX  cucteM. OneHka 3PQGEeKTUBHOCTH
OpraHM3alMOHHBIX TPOEKTOB. KOppeKTHpOBKa OPraHU3alMOHHBIX CTPYKTYP.
Tema 3.3. HanpaBiieHusi pa3BUTHSA OPraHU3aANMH U OPraHU3AIMOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.
OcHOBHBIE TNPUHIUIBI (POPMUPOBAHUS OPTraHU3ANMI B COBPEMEHHBIX
ycnoBusixX. [lepcrniekTBHBIE HATTPABICHUS PA3BUTUS OPraHU3aLUM.

4. Tunsi OLCHOYHBIX MaTe€pHruaJloB, MOKA3aTEC/IN 1 KPUTCPUHA
OICHUBAHHUA

4.1. Ouenounsie Marepuainbl no auctummHe b1.0.02./19.05.01 Teopus
OpraHM3ali BXOJAAT B COCTaB OIICHOYHBIX MaTepHalloB MO 0Opa3oBaTENIbHOM
nporpamme. COBOKYMHOCTh OLIEHOYHBIX MaT€pHUajoB MO BCEM AMCLUILUIMHAM
(MomynmsaM) 00pa3oBaTEbHONM TPOTPAaMMBI  COCTABJISIIOT (DOHT  OIICHOYHBIX
cpeactB (paiee — POC). ®OC wucnonp3yerca NpU MNPOBEACHUH TEKYILIETO
KOHTPOJI YCIIEBAEMOCTH M IPOMEKYTOUHOM aTTeCTallui 00YyYarolMXCs C LEIIbI0
OLICHUBAHMSI TOCTHKEHUSI 00yUYalOIMMUCS IUIAHUPYEMbIX PE3yJIbTaTOB O0yUEHHUS.

4.2. ®OC pa3paboTaH Kak KOMILJIEKC MPOBEPOUHBIX 3aJIaHUN PA3ITUYHOTO
TUIIA U YPOBHS CJIIOKHOCTH, BKJIFOYAET KPUTEPUU U IIKAJIBI OLIECHUBAHMS, & TAKXKE
«KIIIOUM» TpaBWIbHBIX O0TBETOB. DPOC QopmupyeTcst Kak OTACIbHBIN TOKYMEHT
Y XPaHUTCA B DIEKTPOHHOM BHJE, nocTyll K POC nmpenocTaBieH OrpaHU4eHHOMY
KpYTY JIUILL.

4.3. Jlnsg caMoCTOSTENbHON paboThl OOydYarolMXCsl MPH IMOATOTOBKE K
TEKYIIEMY KOHTPOJIO yCIIEBAEMOCTH U MPOMEKYTOUHOM aTTECTallMd B pabounx
porpamMmax JUCLHUIUIMH pa3MELICHbl TUIIOBBIE IPOBEPOUYHBIE 3aJaHUsl, KOTOPBIE
MOKHO YCJIOBHO pa3Je/IuTh Ha 3a/aHusl 3aKpbhITOro, KOMOWHUPOBAHHOTO H
OTKPBITOTO TUIIOB.

3ajaHus 3aKpBITOrO THUIA — 3TO TECTOBBIE 3aJIaHUSA, B KOTOPBIX KaXKIbIi
BOIIPOC  CONMPOBOXKIAETCS TOTOBBIMM BAapUAHTAMHU OTBETOB, U3 KOTOPBIX
HEOO0XO0MMO BbIOpaTh OJJMH UM HECKOJIBKO MPAaBUIIbHBIX.

3ajaHusi KOMOMHUPOBAHHOIO THIA — 3TO TECTOBBIE 3aJaHMs, B KOTOPBIX
KQK/IbI BOIIPOC CONPOBOXIAETCS TOTOBBIMU BAPUAHTAMHU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpPAaTh OJUH WM HECKOJIBKO INPaBUIIBHBIX U OOOCHOBAaTh CBOM
BBIOOD.

3ajaHus OTKPBITOTO TUIA — 3TO 3a/IaHMsI, B KOTOPBIX HAa KaXKIbld BOIPOC
JIOJHKEeH OBITH TIPETIOKEH Pa3BePHYTHIN 000OCHOBAHHBIN OTBET.

B 3aBucuMOCTM OT THNA 3aJaHUsl PEKOMEHJOBAHBI ONpEIEICHHAs
IIOCJIEIOBATEIBHOCTD BBIITOJIHEHUS M CUCTEMA OLICHUBAHUS BBIIIOJIHEHUS 3a/1aHUM.
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4.4. Tunsl BaﬂaHHﬁ, COCHApHH BBIIIOJIHCHUS, KDUTCPHUHU OLICHUBAHNA

TUIT 3AJAHUA NHCTPYKIHUA CIHEHAPHMH BBIITOJIHEHUA KPUTEPUM OLIEHMBAHUA
3alaHue 3aKpBITOrO [Ipountaiite Tekcr, 1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATH, OTtBeT cunTaeTCst BEpHbIM, €CIIH
TUIIA C BBIOOPOM BbIOEpUTE YTO B KaYECTBE OTBETA OKUIACTCA TOJIBKO OJIUH U3 IPaBUJIBHO YKa3aHa Iudpa 1uiu

OJIHOTO ITPAaBHIIBHOT'O
OTBETA U3 HECKOJIBKHUX
BAPUAHTOB
IIPEIIOKEHHBIX

IIPaBUJIbHBIN OTBET

NPEUIOKEHHBIX BAPHAHTOB.
2. BHUMaTenpHO IPOYUTATh MPEITI0KEHHBIC
BapHUaHTHI OTBETA.

3. BoiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucath TOJIBKO HOMEp (Wi OYKBY) BEIODAaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

BaﬂaHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAHOBJICHUC
COOTBECTCTBHUA

[IpounTaiite TekcT u
YCTaHOBUTE
COOTBETCTBHUE

1.BHrMarTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAYECTBE OTBETA OXKUAAIOTCS Maphl AIIEMEHTOB.
2. BHEMaTen1pHO POYUTATh 00a CIIUCKA: CITUCOK 1 —
BOMPOCHI, YTBEPKI€HUs, HAKThI, MOHATHS U T.1.;
CIIUCOK 2 — yTBEPXKACHHUSI, CBOIICTBA OOBEKTOB U T.JI.
3. ComnocTaBUTh 3JIEMEHTHI CIUCKA | ¢ 3eMeHTaMu
cnucka 2, chopMUPOBATH TTAPHI JIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ U(DpPHI (B
3aBUCHMOCTH OT 33/IaHHs) BAPUAHTOB OTBETA
(manpumep, Al wim b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBIIBHO YKa3aHbl HU(PbI WK
OyKBBI

3aaHue 3aKphITOrO
THUIIA C BEIOOPOM
HECKOJIbKUX
IMPpaBUJIbHBIX OTBCTOB
U3 HECKOJIBKHX
BapUaHTOB
NPE/IOKEHHBIX

[IpounTaiite Tekcr,
BBIOCpUTE
MPaBUJIbHBIE OTBETHI

1.BarMarenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKEHHBIE
BapHaHT-ThI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (Uiu OYKBBI)
BBIOPAHHOTO BapuaHTa OoTBeTa (Hampumep, 1 4 unu A
D).

OTBeT cunTaeTcs BEPHbIM, €CIIU
IPaBUJIBHO YCTaHOBIJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJIHOTO CcTOJIOLa BEPHO
COMNOCTABJICHBI C MO3UIUAMH

JZpyroro)

3a1aHue 3aKpPBITOrO
THIIa HA YCTaHOBJICHUE

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHuMaTeasHo MpoYnTaTh TCKCT 3aJaHUs U
IIOHATH, YTO B KQYCCTBC OTBCTA OXXKHUAACTCsA

OtBeT cunTaercs BCPHBIM, €CJIHU
IIPaBUJIbHO YKa3daHa BCiA
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IMOCJICA0BATCIbHOCTHU

oCICaA0BaTCIBHOCTD

MI0CJIEIOBATEIBHOCTD AJIEMEHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapUaHTHI OTBETA.

3. IlocTpouTh BEpHYIO MOCIEAOBATEILHOCTD U3
Ipe/II0KEHHBIX JIEMEHTOB.

4. 3anucath OYKBBI/IUQPHI (B 3aBUCIMOCTH OT
3aJlaHus) BApUAHTOB OTBETA B HY)KHOU
nocJieIoBaTeabHOCTH (Hanpumep, bBA wim 135).

MI0CJIEIOBATEIBHOCTD ITU(D

3ananue
KOMOMHHMPOBAHHOIO
THIIa C BEIOOPOM
OJTHOTO TIPAaBUIIBHOTO
OTBETa U3
MPEIUIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite Tekcr,
BBIOEpUTE
MPABUJIbHBIN OTBET U
3aIHIINITE
apryMEeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

1.BHrMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKUIACTCS TOIBKO OJMH U3
MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OAMH BEPHBIA OTBET.

4. 3anucarb TOJIBKO HOMEp (MM OYKBY) BEIOPDAHHOTO
BapuaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanpumep, 4 TeKCT 000CHOBAHWS).

OtBeT cuuTaeTcsi BEpHBIM, €CITH
NpaBUJIBHO YKa3aHa IuQpa win
OyKBa U [IPUBECHBI
KOPPEKTHBIC apr'yMEHTBI,
UCIIOJIb3yeMbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TekcT U
3aIHIINITE
pa3BEpHYTHII
000CHOBaHHBIN OTBET

1. BHUMaTenbHO MPOYUTATH TEKCT 3aaHUS U TOHSTh
CyTh BOIIpOCa.

2.Ilpogymatp JIOTHKY U MOJIHOTY OTBETA.

3.3anucaTrh OTBET, UCIOJIBb3Ys YETKHE KOMIIAKTHHIC
bopMyITUPOBKH.

4.B ciyyae pacueTHOM 3a/1ayu, 3alucaTh PEIIeHUE 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:
1. OtcyrcTBUE (haKTHUECKUX
OIINOOK.

2. PackpeiTe o0bema
UCIIOJIb3YEMBbIX MTOHATUH
(momHOTa OTBETA).
3.060CHOBaHHOCTH OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
MOCJIEZI0BATEIbHOCTh
U3J1araeMoro Marepuasia.
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4.5.

OOmiass 1mikajga OIEHMBAHUS PE3YyJIbTATOB TEKYIIEr0 KOHTPOJIS
YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTecTallMi O0yYarouuxcsi ¢ MpUMEHEHUEM
BPC Hounenxoro ¢punmana PAHXul C.

HUrorosas ECTS
bunapuasn
oa/IbHAA TpaauuuonHasi cucrema Ans 5 GHHADHON
pit p
cCUCTEMA TpaHIHOHH
OIICHKA oii cucTeMBbI CHCTEMBI
90-100 OTJIM4HO A P/ Passed
80-89 Xoporo 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 Y 10BJIETBOPUTEIBHO B P/ Passed
60-69 p E | P/Passed
0-59 HeynoBneTBopuTeapHO He 3auteno F F/Failed
CooTHomieHne 0auioB  3a TEKYIIMM KOHTPOJIb YCIIEBAEMOCTH M
MPOMEKYTOUHYIO  aTTECTAIlMIO, a TakKe TOBTOPHYIO IPOMEKYTOUHYIO
aTTECTALIUIO:
MaxkcumanpHas MaxkcuMaiibHas MaxkcumMaiibHas MaxkcumanpHas
CyMMa 0aJiyioB 3a cyMMa 0aJiioB 3a UTOTOBAs CyMMa 0aJiioB 3a
TEKYITUH KOHTPOJIh MTPOMEKYTOUHYTO OajubHasA MTOBTOPHYIO
YCIIEBAaEMOCTH aTTECTALNIO OLIEHKA MIPOMEKYTOUHYTO
aTTECTAaLAIO
100 O0asuioB 100 6auioB 100 6atoB 100 6atoB
5. dopMbl aTTECTAIMM, TUTIOBbIE OLIEHOYHbIE MATEPHAJIBI IS

TeKYyIIero KOHTPOJIS YCIIeBAeMOCTH 00y4AIOIIUXCS, KPUTEPUH U IIKAJIBI
OIICHUBAHMS M0 KOHTPOJbHBIM TOYKAM

b1.0.02.13.05.01 Teopus
TEKYyLIETO KOHTPOJIA

5.1. B xome peanuzanuu JIUCHUILIAHBI
OpraHU3alMKM HWCIOJB3YIOTCS  cienyionme  (Hopmbl
yCIIEBAEMOCTH 00yYaromuXxcs (B TOM YHCIIE, 3aaHUs K KOHTPOJIBHBIM TOYKaM):

OIIpOC, AOKIad, TCCTUPOBAHUC, KOHTPOJbHOC 3a1aHHNC.

Tabnuua 5.1.
Pacnpenenenue 6amioB mo BuaaM yueOHou nesitenbHocTr (BPC)
Paznen/Temsr DOpMBI TEKYILEr0 KOHTPOJIS KP
YO T3
P-1./T-1 4 4 12
P-1./T-2 4 4




P-2./T-3

P-2./T-4

12

P-2./T-5

P-3./T-6

P-3./T-7.

12

P-3./T-8

IR RS
IR RS

Hroro: 100 0

36

YO — ycTHBII ompoc;

T3 — TecToBOE 3a7aHNE;

K3 — xoHTpONBHBIC 3aJaHUS;
[13 — mpakTHyeckoe 3aHATHE;

J — noxma;

K3P — koHTponBHBIE pabOTHI TIO pazeny.

Kputepuu onieHuBanus onpoca:

Bansr

Ornrcanye KpUTepus

OO0yJaroIUiCs TTOTHO W3/IaraeT MaTepuan (0OTBeYaeT Ha BOIIPOC), JaeT
IMPaBUJIBHOC OIPEACICHUE OCHOBHBIX HOHHTHﬁ; O6Hapy)KI/IBaCT IIOHUMAaHUEC
MaTepHraia, MOKeT 0OOCHOBATh CBOU CYK/ICHHS, TPUMEHUTD 3HAHUS Ha
NpaKTHKE, IPUBECTH HEOOXOIUMBIE TIPHMEPHI HE TOJIBKO U3 y4eOHHKa, HO U
CaMOCTOSITEIBHO COCTaBJICHHBIE; M3J1araeT MaTepuall ociaea0BaTeNIbHO U
NPaBHIBHO C TOYKH 3pEHUsI HOPM JINTEPATYPHOT'O S3bIKA.

OO0yJaroIUiCs TaeT OTBET, YAOBIETBOPSIOMINN TEM ke TpeOOBaHUSIM, UTO H
IUIsT OLEHKH «OTIUYHOY», HO AOMYCKaeT 1—2 ommOKH, KOTOPBIE caM XKe
HCIIPaBJIACT, U 1-2 HEA04YCTa B I1IOCJICA0OBATECIBHOCTHU U A3bIKOBOM
0(OpPMIIEHUH U3JIaraeMOTo0.

O0yuaromuiicss OOHapy>KWBaeT 3HAHUE U TOHUMAaHUE OCHOBHBIX ITOJIOKESHHUN
HaHHOﬁ TEMbI, HO U3JIara€T MaTc€puajl HCIIOJHO U JOIMYCKAaCT HCTOYHOCTU B
oTIpeIeNIeHNH TIOHSATHI WITH (POPMYITHPOBKE MPABUIT;, HE YMEET JIOCTATOYHO
rIIyOOKO M JOKa3aTeIbHO 000CHOBATh CBOM CY)KJCHUS U IIPUBECTH CBOU
MPUMEPBI; U3JIaraeT MaTepHall HeTOCIeA0BATENHHO 1 IOMYCKAeT OMUOKH B
SI3bIKOBOM O()OPMIICHUU M371araeMoro.

0

OOyuatromiuiicst oOHapy>KUBaeT HE3HAHUE BONPOCA, OMYCKAET OIIMOKH B
(hopMynHpOBKE ONpeeNICHUI U PAaBUII, HCKAXKAIOIINE UX CMBICI,

0eCTopsI0YHO ¥ HEYBEPEHHO M3JIaracT MaTepuall.

0* - B )KypHaJI akaieMUYEeCKON TPYIIIBI HE BHICTABIISICTCS

Kpurepun onieHHBaHMS TOKIaaa:

Kpurepuu oneHKH Jwnamnazon 6a10B Onrcanue KpUTEPHst
CopneprxaHue U pacKpbITHE 1 JetanpHoe, mocae10BaTeIbHOE ONMCAaHUE BCEX
TEMBI 9TaroB C KOHKPETHBIMU IPUMEPAMHU
T PaMOTHOCTh H3JIOKCHUS 1 CobmroieHs! Bce MpaBuiia TpaMMaTrKe, opdorpadun
Y IYHKTYyaluu
CrmCTHKA 1 EnvHblil cTUITb M31105KEHHS, TOUHBIE (OPMYIUPOBKH,
YMECTHOE HCIIOJIE30BaHUE TEPMHUHOB, IJAKOHHYHOCTh
UETkast mocne0BaTeIbHOCTD U3JI0KEHHS,
Jloruka u3oxxeHus 1 JIOTUYCCKUEC CBA3U MCKAY YaCTAMU TCKCTA,
APTYMCHTEI NOATBCPIKAAIOT BbIBOALI
YHUKaIbHBIN NOOX0 K TEME, HECTAHIaPTHBIE
OpuruHaIbLHOCTH 1 pEIICHUs, HHHOBAI[MOHHBIC UJICU, COOCTBEHHAS
TIO3UIIMSI aBTOpa
HTtoro MakcumasnpHO: 5

Kpurepuu oueHUBaHMS TECTOBBIX 3aJaHUM:
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Basthl Onucanne KpUTEpUs
4 Capimie 80% mpaBUIBHBIX OOy4arOIIUICS TEMOHCTPUPYET TIIyOOKOe
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepHaJe.
’3 Capime 70% mpaBUIBHBIX OOy4arIIMMCsT MaTepHal OCBOCH MOJHOCTHIO,
) OTBETOB. 0e3 CyIIeCTBEHHBIX OIIHOOK.
Cabime 50% npaBUIBHBIX OOyuaromumcst MaTepral OCBOEH He
1 OTBCTOB. IMOJIHOCTBIO, MMCIOTCA 3HAYUTCIBHBIC Hpo6em)1 B
SHaHUAX.
0 Menee 50% mpaBHIBHBIX OTBETOB. (O0yYarOIIMMCS MaTepUal HE OCBOCH, 3HAHUS
0OyJaromerocst Huxe 6a30BOr0 ypOBHSI.

0*-B KypHal aKaﬂeMquCKOﬁ T'pYyHIIbl HE BBICTABJISCTCA

Kputepuu olieHuBaHUs KOHTPOJIBHBIX 33JaHHIM:

bansr Ornrcanne KpuTepHst

10-12 OO0yJaromuMcs 3aIaHie BBITIOJIHEHO 0€3 OIMMUOOK M B IIOJTHOM 00BEMeE.

7.9 O6y‘laIOHII/IMC$I B IICJIOM 3aJaHUEC BBIIIOJIHCHO, HMCIOTCA OTACIBHBIC HCTOYHOCTHU
WJIN HEQOCTATOYHO IOJHBIC OTBETHI, HC COACPKAIINC OIIHOOK.

5-6 OO0yJaromuMcs JOMYIICHBI OTACIbHBIC ONTHOKHU IPH BBHITIOJIHCHUH 33 TaHs

0-4 Y 00yuatromierocsi OTCYyTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO BOIPOCOB 3a/1a4H,
3aJjaHie He BBIIIOJHEHO WJIH BBIIOJIHEHO HE BEPHO.

0* - B )KypHaJI akaieMUYEeCKON TPYIIIBI HE BHICTABIISETCS

5.2. TumoBble OIIEHOYHBbIE MaTEpUaabl JUIsl TEKYIIEr0 KOHTPOJIs
yCIeBaeMOCTH 00y4aronInXcst (BHE KOHTPOJIBHBIX TOYEK):

Pazgen 1. Teopernyeckne OCHOBbI M HAyUYHbIEe ACHEKTbI TEOPUH
OpraHu3amum.

Tema 1.1. Teopuss opraHuzanum M ee MeCTO B CHCTeMe HAYYHbIX
3nanui. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpOJILHBIE BOIIPOCHI JUIS IIPOBEIECHUS OIPOCA:

Uto u3y4aeT Teopusi OpraHu3anuu’?

KakoB npenmMeT Teopun opranu3anuu?
Kakue 3aaum pemaer Teopus OpraHu3auu?

AW N =

[Touemy Teopusi opraHuU3alMM OTHOCUTCA K CHUCTEME YIPABICHYECKUX
HayK?

C xakMMM HayKaMu HauboJsiee TECHO CBA3aHa TeOpUs OpraHu3aluu?

B 4eM coCTOHT CBSI3b TEOPUH OPraHU3alUU C MEHEIKMEHTOM?

B 4eM coCTOHT CBSI3b TEOPHH OPTaHU3ALMU C COLIMOIOTHEN ?

B 4eM coCTOHT CBSI3b TEOPUH OPraHU3aLUU C SKOHOMHKOM?

o N oW

9. Urto moHUMaeTcs MoJ| OPraHUu3alre KaK COUNAIbHBIM SIBICHUEM?
10.Kakue 0CHOBHBIE MPU3HAKU XaPAKTEPUZYIOT OPraHU3aALNI0?
I1.Yem otTnuyaeTcss OpraHu3anusi Kak TMPOLECC OT OpraHu3aluu Kak
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CUCTEMBI?

12410 0O3HayaeT NOHATHUE  «TECOPETHUYECKHE OCHOBBI  IOCTPOCHMS
OpraHu3ann»?

13.IloueMy opraHuM3anus paccMaTpUBAaeTCsI KaKk OOBEKT HAy4YHOTrO
VICCJIEIOBAHUS?

14.Kakoe 3HaueHHEe UMEET CUCTEMHBIN MOAXO0 AJI1 TEOPUH OPraHU3aLuu ?

15.Kak Teopust opraHu3auy IPUMEHSETCS B IPAKTUKE YIIPaBICHUS ?

TecToBBIE 3a1aHUS:

TecToBBIC 3aaHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil blnoiHeHuUs:

|.BHuMaTenpbHO MPOYMTATh TEKCT 3aJaHUs U TOHATh, YTO B KayeCTBE
OTBETAa 0XKUJIAETCS TOJIBKO OJMH U3 MPEATI0KEHHBIX BAPHAHTOB.

2. BuuMaTtenpHO MPOYHTATH MPEUIOKEHHBIC BAPHAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucarb TOJBKO HOMeEp (miau OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Teopus opeanuzayuu — 3mo HAYKa, U3Y4aAOuasL.:

a) TOJIBLKO KOMMEPYECKHE TIPEAPHUSITHS,

0) 3aKOHOMEPHOCTH CTPOCHHUS, (YHKIIMOHUPOBAHWMS W Pa3BUTHUSA
OpraHu3aluii;

B) UCKIIFOUUTEILHO TOCY/IapCTBEHHOE YIPABIICHUE;

') METOIbI OyXTanTepcKoro y4éra.

Kmo u3 yuénvix 3an0cun 0CHOB8blI KIACCUUECKOU UIKONbL OPSAHUZAYUU U
ynpaenenus?

a) D. Mbiio;

0) A. Macnoy;

B) A. daiionb;

r) [1. Ipyxkep.
Cucmemuwiii HOOX00 K opeanHuzayuu Ovl1 paspaboman npeumyuecmeeHHo

a) 1900-1920-¢ rr.
6) 1930-1950-¢ r.
B) 1960-1980-¢ rr.
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r) 2000-¢ rT.

IIpaxmuueckas ynxyus meopuu opeaHu3ayuy COCMoum 8:
a) CUCTEeMHBIN aHaAJIN3;

0) CTPYKTYpHO-(PYHKIIMOHAIbHBINA aHATH3;

B) CIIEKTpaJIbHBIN aHAIU3 BEIIECTBA;

') MOJICIIMPOBAHUE.

Kaxoti uz nepeuucnennvix memoooe HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEeMHBIN aHaAJIN3;

0) CTPYKTYpHO-(PYHKIIMOHAIbHBIA aHATH3;

B) CIIEKTpaJIbHBIN aHAIU3 BEIIECTBA,

') MOJICIMPOBAHKE.

TecToBBIC 3a4aHus 3aKPbITOI'O THIIA C BBI6ODOM HCCKOJBbKHX ITPABUJIBHBIX
OTBCTOB M3 HCCKOJbKHNX BAPHAHTOB IMPCAJIOKCHHBIX

CueHapuil BBITIOJTHECHUS:

1. BauMaTenpHO IpOYUTaTh TEKCT 3aIaHUs M MTOHATh, YTO B KAUECTBE
OTBETa OXHUJACTCS HECKOJIBKO TMPABWIBHBIX OTBETOB M3 MPEIIOKECHHBIX
BapUAHTOB.

2. BaumaTenbHO mpounTaTh MpeiyioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (Wwin OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4w A T).

Kaxue u3 nepeuucienuvix oucyuniun OmHOCAMcsa K HAyKam, ¢ KOMmopulmu
meopusi Op2aHuU3ayUU Umeem HenocpeoCcmeeHHble HayuHvle CesA3U?

a) Counomorus;

0) Actpodusuka;

B) Teopus ynpaBieHus (MEHEIKMEHT);

r) Opranudeckasi XuMusi;

1) CucTeMHBIN aHAIIN3;

e) I'eonorus.

Kakue u3 nepeuucnennvix nonodcenuil xapaxmepusyom KiacCuiecKyio
wKoy meopuu opearuzayuu (Had. XX 8.)?

a) AxueHT Ha HeQOpMaNIbHBIX MEXKIMYHOCTHBIX OTHOIICHHUSIX B
KOJUJICKTUBE;
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0) Pa3zpaboTka mpuHIIUIIOB paroHanbHOM Oropokpatun (M. Bebep);

B) [Ipuopurer ncuxonornyeckux noTpedHocTel pabOTHHKA,

r) Hayunas opranuzauus tpyna u xponomerpax (@. Teiinop);

1) PopMyJIMpPOBKa YHUBEPCAJIbHBIX IPUHLIMIIOB yripaBieHus (A. daiionb);
¢) CUTyalluOHHBIHN MOJXO0/ KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYP.

TecToBEIC 3aJaHusA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHC
HOCJICAOBATCIIbHOCTH.

Cyenapuii 6bInOIHEHUA

1. BHuMarensHO IpounTaTh TEKCT 33JaHUS U MOHATH, UTO B KAYECTBE
OTBETA 0XKUIAETCA MMOCIENOBATEIBHOCTD AJIEMEHTOB.

2. BHuUMAaTenpHO IMPOYMUTATh IPEAIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh W3 MPEIOKEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHusl) BApUAHTOB

OTBETa B HY>KHOM nociieoBaTeibHoCcTH (Hanpumep, BBA nmu 135).

Yemanosume  eepmylo  Xxpononoeuueckyio - nocned0o08amenbHOCHIb
Gopmuposanus OCHOBHLIX WKOL U NOOX0008 8 MeOPUU OPLAHUSAYUU.

a) CuryaunoHHBIA NOAXO0J (HET €IUHON MOJENU; CTPYKTypa 3aBUCHUT OT
YCJIOBUH Cpefbl);

0) Hayuynoe ympaBineHue — TeWIopu3M (palMoOHaIM3alus TPYyJa,
HOPMHUPOBaHUE);

B) CucremHbIN oAX0/ (OpraHu3anus Kak OTKpbITas CUCTEMA);

r) lllkona 4yenoBeuecKUX OTHOIIEHUH (pPOJIb MOTHMBALMM U TPYHIIOBOH
JTUHAMUKHN);

1) CeTeBble U BUPTyajbHbIE OPraHU3aluy, agile-KOHLenIHH.

Tembl TOKIa10B:

1. CraHoBieHUE U Pa3BUTUE TEOPUU OPTraHU3ALUU KAK CAMOCTOSITEIbHOMN
HAay4YHOU JTUCIUILIAHBL.

2. Bxnan knmaccudeckoit mkoisl yrnpasienus (@. Teinop, A. Paitons, M.

Bebep) B Teopuio opranuzaiuu.

3. CoBpeMeHHBIE TOAXOABI K TEOPUH  OpraHU3alUU:  CETEBOW,
CUHEPreTUYECKUM, BUPTYAJIbHBIMN.

4. COOTHOILIEHHE TEOPUN OpPraHU3allMA C MEHEIKMEHTOM, COLIMOJIOTHEN U
CUCTEMHBIM aHAJIA30M.

5. Opranu3zanusi Kak 00bE€KT Hay4YHOTO MIO3HAHUS: SBOJIFOLIMS B3IJISAI0B.
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Tema 1.2. Opranusauus kak cucrema. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTPOJILHBIE BOIIPOCHI JUTS MPOBEICHUS OPOCA:

Yro Takoe cucrema?

Kakue mpu3Haku Mo3BOJIAIOT Ha3BaTh OOBEKT CUCTEMOM?
YTo 03HauaeT CUCTEMHOCTh KaK BCceoOlIee CBOMCTBO MaTepuu?
W3 kakux 3JIeMEHTOB COCTOUT Jito0as cucrema?

Yro Takoe cBA3M B cucreme?

Kaxkue atpuOyThl CBSI3U BBl 3HAaeTE?

Uto 03Ha4yaeT HAINPaBIECHHOCTH CBS3U?

Yro o3HauaeT cuna cBsA3u?

. Uto 03HayaeT xapaxkrep CBs3n?

10 Kaxkue ObIBatOT BUJIbI CUCTEM?

11.YeM oTM4arOTCsS OTKPBITHIE U 3AKPBITHIE CUCTEMBI?
12.Kakue cBorCcTBa IPUCYIIM CUCTEMAM?

13.Y10 Takoe eI0CTHOCTh CUCTEMBI?

14.YTo Takoe nepapXu4HOCTb CUCTEMBI?

15.YTo BKIIFOUAET TUMIOJIOTUSI OPTaHU3ALIHIL?

WX NN R W=

TecToBBIC 3aJaHUS:

TecToBBIC 3a0aHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenaputi 6bInoIHEHUSL:

| .BHuMaTenbHO MPOYHMTATh TEKCT 3aJaHUS W TOHATh, YTO B KAYECTBE
OTBETAa 0XKUJIAETCS TOJIBKO OJMH U3 MPEATI0KEHHBIX BAPHAHTOB.

2. BuuMaTtenpHO MPOYHTATH MPEIOKEHHBIC BAPHAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucarb TOJBKO HOMeEp (Wiau OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Opzeanuzayus a615emcs. OmKpbImMoUu CUCEMOU, eClU OHA.

a) HE B3aUMOJICHCTBYET C BHEIIIHEU CPEION;

0) oOmeHuBaeTcsi pecypcamu, MH(OpManued M SHEpPruel ¢ BHEUIHEH
cpenou;

B) MIOJIHOCTBIO U30JIMPOBAHA OT PHIHKA;

r) paboTaeT TOJIBKO Ha FOCYJapCTBEHHBIN 3aKa3.

Ceoticmeo cucmembvl, npu KOMopom yenoe Ooable CyMmbl C8OUX Yacmell,
HA3b18AEMCA:
a) SHTPOIHUS;
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0) romeocras;
B) SMEP/IKEHTHOCTb;
T') I30MOPHHU3M.

Bxo00vl opeanuzayuonHol cucmemsvt — 3mo:

a) TOTOBas MPOIYKITUS U YCIIYTH,

0) pecypchl, TOCTyMalwIIUe W3BHE (JIOJM, MaTepualbl, KamuTall,
uHdopmanus);

B) yIPABIICHUYECKHUE PELICHUS;

I') MOKa3aTeNH MPUOBLIH.

Mexanuzm, noseonslowuli  cucmeme  NOAYYAMb  UHDOpMAYUIO O
pe3yabmamax ceoeti 0esamenbHoCmu, — 3Mmo:

a) mpsimMas CBSI3b;

0) oOpaTHas CBsI3b;

B) CUHEPIHUs;

r) auddepeHmanys.

K noocucmemam opeanuzayuu HE omunocumcsi:
a) IPOU3BOJICTBEHHAS TTOJCUCTEMA;

0) ¢puHaHCOBas MOACUCTEMA;

B) KJIMMaTH4ecKasi 30Ha PaCIIOI0KCHUS;

I') yIIpaBJICHUYECKas MMOJICHCTEMA.

TecToBBIC 3aJ4aHus 3aKPbITOI'O THIIA C BBI6ODOM HCCKOJBbKHX ITPABUJIBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHUAHTOB IMPCAJIOKCHHBIX

CueHapuil BBITIOJTHECHHUS:

1. BHUMaTENBHO MPOYHUTATHh TEKCT 3aJaHUS U TIOHSITH, YTO B KA4EeCTBE
OTBETAa OXKUJACTCS HECKOJBKO TMPABWIBHBIX OTBETOB W3 IPEIIOKCHHBIX
BapUAHTOB.

2. BaumatenbHO pounTaTh MpeayioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (Wwiu OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4w A T).

Kaxue u3 nepeuucnennvix xapaxmepucmux OMHOCAMCA K Hpeomemy
U3y4eHuss meopuu opeanuzayuu’?

a) 3aKOHOMEPHOCTH CTPOCHUS U PYHKIIMOHUPOBAHMS OpraHU3alui

0) XuMHUYECKHil COCTaB MPON3BOACTBEHHOTO CHIPhS

B) [IpyHIMIIBI KOOPAVHAIIMY IESATEILHOCTH JIFOAEH B OpraHu3aluuu

) 3aKOHBI pa3BUTHUS OPTraHU3ALMOHHBIX CHCTEM

1) Metoasl reonornueckoit paspeaku E. BzauMoselicTBue opranu3aiuu ¢
BHEIIHEW Cpeon
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TecToBBIC 3aJaHusA 3aKPbITOI'O THIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIbHOCTH .

Cyenaputi 6bInoIHEHUS:

1. BauMartenbHO mpounuTaTh TEKCT 3aJ]aHUS U TIOHSTh, UTO B KAYECTBE
OTBETA 0KUIAETCA MOCIEAOBATEIbHOCTD 3JIEMEHTOB.

2. BuuMarenbHO MPOYMUTATH MPEUIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh M3 MPEIOKEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHUs1) BApPUAHTOB

OTBETa B HY>KHOM nociieoBaTenbHocTH (Hanpumep, BBA nmu 135).

Yemanosume  xpomonozcuueckyro nocneoogamenbHOCMb  803HUKHOBEHUS
HAYUHBIX WKOJ U NOOX0008 8 MEeOPUU OP2AHUIAYUL

A. CuTyalluOHHBIN OJIXOJ (CTPYKTYpa ONPEEISIETCS YCIOBUSMU CPE/IbI)

b. Kitaccnueckas mikosa (paloHaau3anys Tpyaa U yIpaBICHHs )

B. CeteBble 1 BUpTyallbHbIE OpraHu3aliu, HUPPOBbIE KOHUEILINUN

I'. [lIxomna yenoBeuyeCKMX OTHOLIEHUH (MOTHBALMS, TPYIIIOBas JUHAMUKA)

J1. Cuctemublil moaxo (opraHu3aius Kak OTKpbITas CUCTEMA).

KoHTpOJbHEIC 3aJaHUS

3aoanue 1. Ha mnpumepe KOHKPETHOTO MpPEANnpusTHs (MO0 BBIOOPY)
ONHUIIIUTE €ro KaK OTKPBITYIO CHCTEMY: OIPEACIUTE BXOJbI, IPOIECCHI
npeoOpa3oBaHusl, BBIXOJIbI, OOPATHYIO CBS3b M B3aUMOJICHCTBHE C BHEIIHEH
cpenoit. [loctpoiite cxemy.

3aoanue 2. Onpenennte, BEpHbI WU HEBEPHBI CIEAYIOMINE YTBEPKICHUS
(oTBETHI OPOPMUTH C MOSICHEHUSIMH):

a) 3akpbITas cucTeMa He OOMEHHUBAETCS pECypCaMH C BHEIIHEHW Cpeoi.

0) DMepHKeHTHOCTh O3HA4YaeT, YTO CHCTEMa MEHBIIE CYMMBI CBOUX
4acTen.

B) ['omeocTa3 — 3TO cmOCOOHOCTh CHCTEMBI MOAAECPKUBATH YCTONUHUBOE
COCTOSIHHE.

r) BXozbI ¥ BBIXO/bI CUCTEMBI — 3TO OJJHO U TO XKe€.

1) CrokHasi cucTeMa BKJIIOYAET B C€0sI MOACUCTEMBI.

TeMbl JOKJIAJIOB:

I. CucremHbIi TOAXOJ KaKk METOJOJOTHMYECKAass OCHOBa TEOPHUU
OpraHu3alnH.

2. OTKpBITBIE U 3aKPBITHIE OPTaHU3ALMOHHBIE CUCTEMBI: CPABHUTEIbHBIN
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aHaJIus.

3. CBoHCTBa OpPraHU3alMOHHBIX CHCTEM: 3MEPKEHTHOCTh, TOMEOCTA3,

CHUHEPI U

4. Opra#mzanysga Kak COIMOTEXHHYECKAs CHUCTEMA: B3aUMOJCHUCTBUE

YeJIOBEKA U TEXHOJIOTHIA.

5. Uepapxuyeckue u ceTeBble OPraHU3alIOHHbIE CUCTEMbI: OCOOEHHOCTH

CTPOCHHSL.

b S

o N W

9.

Tema 1.3. Counaapnas opranmsanus. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpOoJILHBIE BOIIPOCHI JUIS IIPOBEAEHUS OIPOCA;

YUTo noHMMaeTcsa noJ1 COLMaIbHOW OpraHu3auen?

[Touemy BO3HMKAIOT COLIMATILHBIE OPTraHU3aIu?

KakoBbI TpUYMHBI CO30aHUS OPTaHU3ALNMN ?

Kakue mpu3Haku OTIWYaIOT COIMAIbHYI0 OpPTaHU3allMI0 OT IPYTUX BUIOB
OpraHu3anuii?

Kakue ObIBarOT BUJIbI COITMATIBHBIX OpraHU3aIuii?

Kakue ObIBarOT TUIIBI COITMATBHBIX OpraHu3aIuii?

Uem opManbHas opraHuzais OTIu4aeTcss OT HeopMaabHON?

B gem coctout postk conpanbHOM opraHu3aluy B o01iecTse?

Yto Takoe cTaTUYeCcKas OpraHu3aius?

10.YT10 Takoe quHaMUYeCKasi OpraHu3amus?
11.YeM oTnAu4YarOTCS MPUHIUIBLI JIEUCTBUSA CTATHUECKUX U JUHAMUYECKUX

OpraHu3anuii?

12.Kakue 0coOeHHOCTH MPHUCYIIH YCTOWINBBIM COITMATbHBIM OpraHu3anusaM?
13.KakoBa poJib 11e1ei B COIMaIbHON OpraHn3auu?

14.1Touemy connabHBIE OPTAHU3ALMHN HYKIAKOTCA B KOOPIUHALMN ?

15.B yeM COCTOMT 3HAYEHHE COLMAIBHOM OpPraHU3alWU JJIs JUYHOCTH M

oOmrecrBa?

TecToBBIC 3aJaHUS:

TecToBBIC 3aaHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil bInoJHeHUs:
|.BHUMaTEIbHO TPOYUTATH TEKCT 3aJaHUsl M TOHSATHb, YTO B KayeCTBE

OTBCTA O KMAACTCA TOJIBKO OJWH M3 IPCJIOKCHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYMUTATH NMPEUIOKEHHBIE BAPHUAHT-THI OTBETA.
3. BeiOpaTh 01uH BEpHBIil OTBET.
4. 3anucath TONBKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTa OTBETA

(manpumep, 3 unu B).
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Dopmanvhas opeaHuzayus OMIAUYAEMCs Om HeQOPMANbHOU MeM, YmOo
OHa:

a) BOBHMKAET CTUXUIHO;

0) co3maércsi HAMEPEHHO W UWMEeT IOPUAMYECKH 3aKpeTuIEHHYIO
CTPYKTYPY;

B) HE UMEET YETKUX IIEIICH;

') OCHOBaHA UCKIIIOYUTEIBHO HA JPYKECKUX CBS3SX.

Hegpopmanvras opeanuzayus 603nuxaem Ha 0CHoOge:

a) MprKa3a PyKOBO/JICTBA;

0) HOPMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aMMOOTHOIIIEHU, CAMIIATUH M OOIIUX HHTEPECOB,;
I') MPOU3BOJACTBEHHOTO 3a/IaHMUSI.

Coyuanvras ponsb 8 opeanu3ayuu — 9mo.

a) TOJKHOCTHOM OKJIaJ] COTPYIHHUKA;

0) oxumaeMblii oOpaszer] MOBEACHHS, COOTBETCTBYIOIIUN OMpPEaeTEHHON
MO3ULINH;

B) JIMYHbIE KaUY€CTBA YEJIIOBEKA,;

r) pa3mep pabodero mpocTpaHCTBa.

Opeanuzayus, CcoO30aHHAsL OAs1  OOCHMUIICEHUSL KOMMEPUECKUux yeietl,
HA3bIBACCAL:

a) OOIIECTBEHHOM;

0) rocyaapCTBEHHOM;

B) KOMMEPYECKOH (7e710BOM);

I') PEIUTUO3HOM.

K xapaxmepucmuxam coyuanvnou opeanuzayuu HE omuocumcesi:

a) HaJIM4Ke oOIIeH 1elu;

0) KOOpAMHALIMS €SI TEILHOCTH WICHOB;

B) CIIy4alHBIN 1 HEYCTOMYMBBINA COCTaB yYaCTHUKOB 0€3 OOIINX 1eJIeH;
') OTHOCHUTEJIbHO YCTOWYUBBIE TPAHUIIBI.

TecToBBIC 3aJJaHKUS 3aKPBLITOTO THUIIA C BBI6ODOM HCCKOJBbKHX ITPABHUJIbBHBIX
OTBCTOB M3 HCCKOJIbKHNX BAPHAHTOB ITPCIJIOXKCHHBIX

CueHapuil BBITIOJTHECHUS:

1. BHuMartenbHO NpoYnuTaTh TEKCT 3aIaHUSI U TIOHATh, YTO B KAYECTBE
OTBETAa OXHUJACTCA HECKOJBKO TMPABWIBHBIX OTBETOB U3 IPEHAJIOKEHHBIX
BApUAHTOB.

2. BHuMartenbHO pounTaTh MPEAJI0KEHHbIC BAPUAHTHI OTBETA.
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3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.
4. 3anucaTh TOJBKO HOMepa (WM OyKBBI) BBIOPAaHHOTO BapUaHTa

orBeTa (Harpumep, 1 4 wim A T).

Ycemanosume coomseemcmeue medxncoy mepmMuHOM, NPUBOOUMBIM 8
cmonbye clesa, U 8bICKA3bIGAHUEM (UIU ONpedeNeHueM) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 1eoM cmoabye, noobepume cOOMEEMCMaEYIOULYIO

no3uyuro U3 npaeoco cm0ﬂ6ua.

Tepmun

Onpenenenue

q)OpMaJII)Ha}I OpraHu3anuAa

Osxumaemblid 00paser] MOBEICHUS,
CBSI3aHHBIN c OIIPENEIEHHON

HO3UIINEN

Hedopmansaas opranuzamnms

CrioHTaHHO BO3HUKAIONIASg CUCTEMA
CBsA3eU Ha  OCHOBE  JIMYHBIX

OTHOIICHUH

CoumanbHbIN CTaTyC

COBOKYITHOCTh LIEHHOCTEM, HOPM H
TpaauLUi, pa3JeisieMblX YJICHaMU

OpraHu3annmn

CouunanbHas poiib

[lo3unusg 4denoBeka B COLMAIILHOU

uepapxuu
KopnopatuBHas KyJibTypa IOpunnyecku o(opMIICHHOE
00BEIMHEHNE C YETKON

CTPYKTYpPOU U LIEIIAMHU

A b I |
TecToBbIE 3a/1aHus 3aKPBITOTO TUMA Ha YCTaHOBJICHHE
[I0CJIEJIOBATEIbHOCTH:
Cyenaputl bInoIHeHUs:
1. BHuMarenbHO IpoYUTaTh TEKCT 33JJaHUS U TIOHATh, UTO B KAYECTBE

OTBCTA OKNJACTCA ITOCJIICA0OBATCIbHOCTD 3JICMCHTOB.
2. BaumarensHo IMpOYUTAaTh IIPCAJIOKCHHBIC BApUAHTBI OTBCTA.

3. [TocTpouts BepHYIO MOCIENOBATEIBLHOCTh U3 MPEJI0KEHHBIX
AJIEMEHTOB.
4, 3anmcaTth OYKBBI/TUGPHI (B 3aBUCUMOCTH OT 3aJaHUs) BAPUAHTOB
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OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wum 135).

Ycemanosume nocuueckyro nocieoo8amenbHOCMs IManos COYUAIU3ayul
H08020 COMPYOHUKA 8 (POPMATILHOU OPLAHUZAYULL:

a) llpuHSATHE KOPMOPATUBHBIX HOPM U IIEHHOCTEH, WACHTH(UKAIMS C
OpraHu3anuei.

0) 3HaKOMCTBO C (OpPMATILHOM CTPYKTYPOU, TpaBUIaMU U periaMeHTaMHu.

B) Bxitouenue B HedopManbHBIE TPYMIMbl, YCTAHOBICHUE JMYHBIX
KOHTAaKTOB.

r) [Ipuém Ha paboty, oopmileHHE TPYI0BOTO JOTOBOPA.

n) CamoctositenibHOe U 3()PEKTUBHOE BBIMOIHEHHE MPOdEeCcCHOHATBHBIX
00s13aHHOCTEH.

KoHTpOIBHBIE 3a1aHUS

3amanue 1. IlpoBeaute aHann3 HeGOPMATbHBIX TPYNN B KOHKPETHOU
opranmzanuu (peajbHOW WM THUNOTEeTUYecKoi). Omnpenenure: NPUYUHBI HX
BO3HUKHOBEHUS, BUJbI, BIUSHUE HA 3(()EKTUBHOCTH (OPMATBHON OpraHU3alNy,
BO3MOYKHBIE MEPBI YIIPABIECHYECKOTO BO3ICHCTBHSI.

3amanue 2. Onpenenure, BEPHbI UM HEBEPHBI CIEAYIOIIUE YTBEPKIACHUS.
(OtBeThl 0OPMUTH C MOSCHEHUSIMHU ):

1. HedopmanbHble opranu3aiy Bceraa MEIaroT padore (opMaabHBIX.

2. ConuanbHblii CTATyC ONpPENEISET IOJOKEHUE YEJIOBEKAa B HEPApXUU
OpraHU3aLNH.

3. KopnopatuBHas KyibTypa (QOpMHUpPYETCS TOJBKO IO HWHHUIIMATUBE
PYKOBOJICTBA.

4. ®opmasibHas CTPYKTYpa BCEra TOYHO OTPAKAET pPeasIbHbIe OTHOLICHUS
B OpraHU3aliH.

5. PoneBoit KOHGAWMKT BO3HUKAET, KOIJIA YEJIOBEK 3aHUMAET
HECOBMECTUMBIE MO3ULUH.

TeMmbl TOKIa0B:

1. ®opmanpHble 1 HEPOpPMaIbHBIE OpraHU3aUK: IPUPOIA, OCOOEHHOCTH,
B3aUMO/JICHCTBHE.

2. Tunonorus couuanbHBIX OpPraHU3alMil: OCHOBAHWS M COBPEMEHHBIC
KJ1accuukanum.

3. CoumanbHasi CTPyKTypa COBPEMEHHOM OpraHW3allMM: CTaTyChl, POJIH,
HOPMBI.

4. Posb HEOPMATIBHBIX TPYNH B KU3HU OPraHU3ALMH: YIPABICHYECKUM
ACIIEKT.

5. I'paxxganckoe oOMIECTBO M HEKOMMEPUYECKUE OpraHu3aluu Kak (hopma
COLMAIBHOM CaMOOPTaHU3AIUY.

Paspes 2. Oprasmsanuss W ynpasjieHue. DOyHKIUMOHUPOBaHUE
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OpraHu3anum.

Tema 2.1. 3akoHbl, perjaMeHTHpPYWIIHe (YHKINOHHPOBAHUE
opranusanuii. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTPOJIBLHBIE BOIIPOCHI JUIS MIPOBEICHUS OIPOCa:

UTo Takoe 3aKOH OpraHu3alun?

Kakue 3aKk0OHBI OpraHu3anyu Bbl 3HaeTE?

B dem coctouT 3HaueHNE 3aKOHOB OPraHU3ALUU JJIsl YIIPABICHUS ?
UTo Takoe NPUHIKII OPTaHU3ALNHN ?

UeM 3aKO0H OpraHu3aldd OTINYAETCSA OT IPUHIUIIA OPTaHU3ALNHN ?
Kakve mnpuHIMMBI JIe)KaT B OCHOBE YCTOMYHMBOTO (DYHKITMOHHPOBAHUS
OpraHu3anun?

7. Uto TaKoe 3aKOH CHHEPTUU?

8. UTo Takoe 3aKOH CaMOCOXPaHEHUS?

9. Uro0 Takoe 3aKOH pa3BUTHS OpraHU3alun?

10.Y10 Takoe 3aKOH KOMIO3UIUU?

11.YTo Takoe 3aK0H MPONOPLUHOHAIIBHOCTH?

12.Kak cBA3aHbI 3aKOHbI OpraHU3alluu C €€ KU3HEHHBIM [IUKJIOM?
13.Kakue sTarsl pa3BUTUS TPOXOAUT OpraHU3aLns?

14.KakoBbI XapakTepHbI€ MPU3HAKU CTAUN CTAHOBIICHHS OpraHu3anun?
15.1Touemy 3HaHHE 3aKOHOB OpraHU3allMU BAKHO JJIS1 PYKOBOAUTENS?

AR i e

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS (SaKDBITOFO THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenaputi 6bInoIHEHUS:

| .BHuMaTenbHO MPOYHMTATh TEKCT 3aJaHUS W TOHATh, YTO B KA4ECTBE
OTBETA OXKUJAETCS TOJIBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BuuMareabHO MPOYUTATh MPEIOAKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpaTh 0J1MH BEpHBII OTBET.

4. 3anucarb TOJBKO HOMEp (Wiau OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu op2aHu3ayULU O3HaAYAem, Ymo:

a) YaCTH OpraHu3alluy JIEUCTBYIOT HE3aBUCHUMO;

0) coBOKymnHBIN 3P deKT opraHu3auu NpeBbImaeT cymMmmy 3hdexToB e
JacTei;

B) OpraHU3alMs CTPEMUTCA K CAaMOPa3pPYIICHHIO;

r) “HpopMalKs B OpraHU3alyy BCEraa MmojaHasl.

Kaxkou 3axon ycmadaeauseaeni, 4mo Op2aHu3ayusl Cnpemumcia COXpanuns
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cebs kak yenoe?
a) 3aKOH pPa3BUTHS;
0) 3aKOH CHHEPTUH;
B) 3aKOH CAMOCOXPaHEHHS;
') 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a.

JKu3neHnblll yuki opeaHuzayuu onucbleaem:

a) TOJIBKO MEPHUO] pOCTa MPUObUIH;

0) mocneI0BaTeIbHOCTD CTaIUM Pa3BUTHA: OT CO3JaHUs JI0 MPEKPAICHUS
CYIIECTBOBAHUS;

B) €XKEIHEBHBIN pabounii pekKUM COTPYTHUKOB;

I') OPSI0K HAUUCITICHUSI aMOPTU3AIUH.

3axon HaumeHbwUX ymeepacoaem, YMO YCMOUYUBOCHMb CUCTEMbl
onpeoensemcs:

a) e€ HanboJIee CHIIBHBIM 3BCHOM;

0) cpeqHUM 3HAYCHUEM TTOTCHITNANIA BCEX 3BCHBEB;

B) €€ HanboJjee c1adbIM 3BEHOM;

T') 9YUCIIOM COTPYIHHKOB.

3axon Heobx00uMo20 paznoobpasus 2nacum, Ymo:

a) yIpapJsIolas CucTeMa JoJKHa ObITh pa3HOOOpa3Hee yIpaBIsieMOi;
0) BCe COTPYIHUKH JIOJKHBI BBITIOIHATH OJMHAKOBBIE (DYHKIINU;

B) OpraHu3alys J0KHA MUHUMHU3UPOBATh pa3HOoo0pa3re MpoIecCoB;
T') yIpaBJiIeHHE BO3MOXKHO 0e3 nH(popmaIuu o cpee.

TecToBBIC 3aJ4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HCCKOJBbKHX ITPABUJIBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHAHTOB IMPCAJIOKCHHBIX

CueHapuil BBITIOJTHECHUS:

1. BaumaTenbHO mpoYuTaTh TEKCT 3aJ]aHUs U MOHSIThH, YTO B KAYECTBE
OTBETa OXHUJACTCS HECKOJIBKO TMPABWIBHBIX OTBETOB M3 MPEII0KECHHBIX
BapUAHTOB.

2. BaumatenbHO pounTaTh MpeaiioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (Wwin OyKBBI) BBHIOpAaHHOTO BapHUaHTa

orBeTa (Harpumep, 1 4w A T).

Kaxue u3 nepeuucnennvix cmaouil 6x00am 6 JCUSHEHHbLIUL YUK
opeanuzayuu no mooenu M. Aouzeca?

A. MinaneH4ecTBo

b. MoHononu3anus peiHKa

B. Pacuger

I'. ApuctokpaTuszm
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J1. TeXHONOTUYECKUM CKavyOK
E. bropokparus

TecToBBIC 3aJaHusA 3aKPbITOI'O THIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIIbHOCTH .

Cyenapuil bInoJHeHUs:

1. BHuMarenbHO TpoYnTaTh TEKCT 33JaHUS U MIOHATh, UTO B KAYECTBE
OTBETA 0KUIAETCA MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHuMarenbHO MPOYMUTATh MPEAIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEIOBATEIBHOCTh U3 MPEIIOKEHHBIX
DIIEMEHTOB.
4. 3anmcaTth OYKBBI/IU(GPHI (B 3aBUCUMOCTH OT 3aJaHUs) BAPUAHTOB

OTBETA B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wm 135).

Yemanosume  nocnedosamenvnocms  cmaouii  JHCUSHEHHO20 — YUKILA
opeaHuzayuu om eé co3oanusi 0o ynaoxka (no mooenu J1. I petinepa):

A. Kpuzuc aBTOHOMUH U JEIETUPOBAHUE TTOJTHOMOYNN

b. Poct yepe3 TBOpUYECTBO U MPEATPUHUMATENBCTBO — KPU3UC JIUAEPCTBA

B. Poct yepe3 koopauHaImo — KpU3UC OIOPOKpaTUU

I'. PocT uepe3 coTpyAHUUECTBO U KOMaHIHYIO padboTy

J. Poct yepe3 TMpEKTUBHOE YIIPABIECHUE — KPU3HC ABTOHOMUMU.

KOHTDOHBHBIC 3a1aHHA.

3amanme 1. [lpuBemure MO JBa KOHKPETHBIX NIPUMEpPA TPOSBICHUS
CJIEIYIOLIMX 3aKOHOB OPTraHU3AlMK B PEAbHOM JESITEIbHOCTU PEANPUATUN:

a) 3aKOH CUHEPIHH;

0) 3aKOH CaMOCOXpaHEHUS;

B) 3aKOH Pa3BUTHUS (OHTOTCHE3A).

O06ocHyHTEe KaKIbIi puMep.

3ananue 2. Onpeaenure, BEpHbI WM HEBEPHBI CIETYIONINE YTBEPKICHHUA.
(OtBeThI 0HOPMUTH C TOSACHEHUSIMHU ).

1. 3akOoH CUHEpruu BCerjia OOECIEUYHMBACT MOJIOKHUTENbHBIA dPhEeKT B
10001 OpraHu3alkH.

2. NudopmarmonHass aCHMMETpPHSI CHIDKAET KAa4eCTBO YIPABICHUYECCKUX
pELICHUN.

3. HaubGonee cmaboe 3BEHO CHCTEMBI OIpEAeNsieT €€ CyMMapHYIO
YCTOWYHUBOCT.

4. Bce opranu3zaiiuy NpoXoasT OJMHAKOBBIE CTaIUHU )KU3HEHHOTO ITUKJIA.

5. 3aKOH CaMOCOXpAaHEHUs MPEAINoiaracT aJanTalydi0 OPraHu3alud K
BHEIITHUM yTPO3aM.
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TeMbl JOKTa0B:

1. OcHOBHBIE 3aKOHBI OPraHU3alUU U UX MPAKTUUYECKOE 3HAUEHUE IS
YIPABJICHHUS.

2. 3aKOH CHHEpPrUM: MEXAaHU3Mbl BO3HHKHOBEHHUS MOJIOKUTEIBHOIO H
OTPUIIATENILHOTO CHHEPTe€TUYECKOTO 3P PeKTa.

3. KuzHennsil nuki opranusauuu: moaenu M. Anuzeca, JI. I'peitnepa u
UX IPUMEHEHHUE.

4. 3aKOH CaMOCOXPAaHEHUS W CTPATErMM AHTUKPU3HCHOIO YIIPABICHUS
OpraHu3aluei.

5. 3akoH HE0oOXOAUMOro pazHOoOpazuss DuIdM W ero NpUMEHEHHE B
CUCTEMax yIpaBJCHUS

Tema 2.2. Opranusanus u ynpasiaenue. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTPOJIBLHBIE BOIIPOCHI JUTS TPOBEICHUS OPOCA:

Yro Takoe cucrema ynpaBlICHUSI OpraHu3anuei?

KakoBa ponb ynpaBieHus B 1€ATEIIBHOCTH OpraHU3auun’?

Kakue 3a1aum pemaer ynpasiieHHEe COBPEMEHHOM 1€JI0BOM OpraHu3anuei?
Yro Takoe cyOBbeKT ynpaBiaeHUs?

Yro Takoe 00BbEKT ynpaBiaeHus?

Kaxkue 351eMEeHTBI BXOIAT B CUCTEMY YIIPABICHUA?

UYT0 noHMMaeTcs o OPraHn3alMOHHON CTPYKTYPOM yIIpaBiIeHus?
Kakue BuIbl OpraHu3alMOHHBIX CTPYKTYD BBl 3HAETE?

9. Uem nMHEWHAs CTPYKTYpa OTJIMYAETCA OT (PYHKIMOHATBHOWU?

10.Yem nuHeWHO-(yHKIMOHATIBHAS CTPYKTYpa OTINYAETCS OT MAaTPUUHOU?
11.Kakue npenmyIiiecTBa 1 HEJOCTATKU €CTh Y UEPAPXUUYECKUX CTPYKTYp?
12.Kak cBsi3aHbI IEJIM OPTaHU3AIMY U CTPYKTypa yIpaBJICHUA?

13.Kaxk BruseT Macmtad opraHu3aiiii Ha CTPYKTYPY YIPaBICHHUS ?
14.TToueMy cTpyKTypa yIpaBIeHUs JOHKHA OBITh THOKON?

15.Kakue gakTopsl yUUTHIBAIOT HpU BEIOOPE CTPYKTYPHI YIIpaBICHUSA?

e

TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuii 6bINOIHEHUA

|.BHUMaTENbHO NMPOYMTATH TEKCT 3aJaHUS U IOHATh, YTO B KA4yeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYMUTATH NMPEUIOKEHHBIE BAPHUAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucatb TONbKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTAa OTBETA
(manpumep, 3 unu B).
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Jluneunasa op2anuzayuonHas CmpyKkmypa ynpaeieHus XapaKkmepusyemcs:
a) MHOXKECTBOM (DyHKITMOHAJILHBIX CBSI3€H IIPU OTCYTCTBUU HEPAPXUU;

0) IpsIMBIM €AMHOHAYAIIUEM U TTOAUYNHEHUEM 110 BEPTHUKAIIN;

B) MaTPUYHBIM pPacHpe/IeICHUEM IIPOEKTOB;

I') TOPU30HTAIILHBIMU CBSA3SIMU MEXIY PABHBIMU 110 CTATyCy OTACIIaAMH.

enezuposanue noniHomouul o3Havaem:

a) OCBOOOK/IEHNE MEHEKepa OT BCAKOW OTBETCTBEHHOCTH;

0) mepenady 4acTH 3a/1a4 U IpaB Ha MPUHITHE PEIICHUIN MOTYMHEHHBIM;
B) LIEHTPAIU3AIMIO BCEX PEIICHHI Ha BBICIIIEM YPOBHE;

I') TUKBUIAIMIO TPOMEKYTOUHBIX YPOBHEH yIIpaBICHHUS.

Mampuunas cmpykmypa ynpasienus codvemaem 6 cebe npusHaxu.
a) TOJBbKO JIMHEUHOW CTPYKTYPBHI;

0) TMHEWHO-PYHKIIMOHATHHON U MPOSKTHOU CTPYKTYP;

B) IUBU3UOHAIILHOMN U JINHEWHOU CTPYKTYD;

I') TOJBKO (PYHKIIMOHAIBHOU CTPYKTYPHI.

Ilpunyun eounonauanus o3navaem, 4ymo cOmMpYOHUK OOJICEH NOJYYAMb
NPUKA3bL:

a) OT BCEX PYKOBOJUTENIECH OJHOBPEMEHHO;

0) TOJIBKO OT OJIHOT'O HEMOCPEICTBEHHOTO PYKOBOIUTEIIS;

B) HAIPSIMYIO OT T€HEPATBHOTO TUPEKTOPA;

T') 10 TOPU30HTAIBHBIM KaHaJIaM CBSI3U.

Jlusuzuonanvras cmpykmypa ynpagienusi Cmpoumcs no NPUHYUNY:

a) (pyHKIIMOHAIBHOTO AETEHUS 110 BUAAM JEATEIbHOCTH;

0) meneHus Ha CaMOCTOSITENBHBIE MOAPA3ICICHUS IO MPOIYKTY, PETHOHY
VI KJIHEHTY;

B) IPOEKTHOTO paclpeAesieHHs 3a1a4;

') MAaTPUYHOTO PaCHpeeIeHUs POJICi.

TecToBBIC 3a0aHUS (3aKDBITOF O THIIa YCTAHOBJICHHC COOTBGTCTBI/I}I)I

Cyenapuil bInoJHeHUs:

1. BHuMAaTenpHO NpOYMTATh TEKCT 3aaHUS U ITOHATH, YTO B KAYECTBE
OTBETA 0XKUJAOTCS [apbl JIEMEHTOB.
2. BHuMarenpbHO mpounTaTh 00a CHHCKA: CHOUCOK 1 — BOMPOCHI,

yTBepXKACHHS, (AKThI, MOHITHS W T.J.; CIIUCOK 2 — YTBEP)KJICHHUS, CBOWCTBA
00BEKTOB U T.JI.

3. CorocTaBUTh dJIEMEHTHI CIHCKa 1 C D3JeMEeHTaMM CIHCKa 2,
copMupoBaTh mapbl 3JIEMEHTOB.
4. 3anmcaTh monapHo OYKBBI M U(MPHI (B 3aBUCHMOCTH OT 3a7aHUs)
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BapUaHTOB OTBeTa (Hanpumep, Al unmu b4).

Ycemanosume coomseemcmeue medxncoy mepmuHOM, NPUBOOUMBIM 8
cmonbye clesa, U 8blCKA3bIGAHUEM (UIU ONpedeNeHueM) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 1e6oM Cmoadye, noobepume coOmMEEemMCmayouyio
RO3UYUIO U3 NPABO2O CMOJIOYA.

Tepmun Onpenenenue
. Crparernueckoe MmIaHUPOBAHUE U
A | OcHOBHOM TIpo1IECC 1 o
ITOCTAHOBKA 1IeJIel OpraHu3alnu
5 BcnomorarenbHblii ) [Ipon3BOACTBO rOTOBOM MPOAYKIIUU
ITPOLIECC U KOHEYHOT'O OTPEOHTENs
B YpaBiieHUEeCKNI 3 [TonGop, oOyueHune u pazBuTre
ITPOLIECC IepcoHana
[Iponaxka npoaykuuu u
[Ipomnecc poa POZYKI
r 4 | mocaenpoaxHoe 00CITy)KHUBaHUE
PEUHXXKUHUPUHTA
KJINEHTOB
DOyHIaMEHTAIBHOE
il OcHOBHOI1 nponecc 5 | IEPENPOCKTHPOBAHHE HPOLIECCOB
(cOBIT) IUTSL PE3KOT0 YJIyUIIeHUs
IoKa3arenen
A b B I |
TectoBbie 3aaHUS 3aKPBITOrO THANA Ha YCTAaHOBJICHHE

HOCJICAOBATCIbHOCTH.

Cyenaputi 6bInoIHEHUS:

1. BauMarenbHO mpounuTaTh TEKCT 3aJJaHUS U TIOHSTh, UTO B KAYECTBE
OTBETA OKUJAETCS OCIIEI0OBATENBHOCTD 3JIEMEHTOB.

2. BuuMarenbHO MPOYMUTATH MPEUIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouts BepHYIO MOCIENOBATEIBLHOCTh M3 MPEJI0KEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHusl) BApUAHTOB

OTBETa B HY>KHOM nociieoBaTesnibHOCTH (Hanpumep, BBA unm 135).

Yemanosume nocnedosamenvnocmes 3manoé yuxia ynpasieHus Hno
Hemuney (PDCA) npumenumenvHo K yayuuieHur0 Ouznec-npoyecca:

a) Act — cTaHmapTH3alysl YCIENIHOTO PEIICHUs WU KOPPEKTHPOBKA
MOJIX0/1a;

0)Plan — amamm3 mpoOiieMbl, MOCTAHOBKA €M, pa3padoTKa IUIaHa
YIIy4LIECHHN;
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B) Check — m3MepeHue pe3ynbTaTOB U CpaBHEHHUE C 3allJIAHUPOBAHHBIMH
TIOKA3aTeISIMH,
r) Do — peanu3anus 1jiaHa B MMJIOTHOM HJIM TIOJTHOM MacIiTabe

KoHTPOJIBLHBIE 3aTaHUS:

3amanue 1. CpaBHHUTE JMHEWHYIO, (DYHKIIMOHAIBHYIO M MaTPUUYHYIO
OpraHU3AIMOHHBIE CTPYKTYPhI YIIPABJICHUS MO CIASAYIOIMIMM KpUTepusm: cdepa
MPUMEHEHUS, TPEUMYIIECTBA, HEIOCTATKU, TUI B3auMozencTBus. [IpeacraBpre
pe3ynbTaT B BUJE TaOIUIIbI.

3aganue 2. [Ind TUNOTETHYECKOM ITPOM3BOJCTBEHHOM KOMIIAHHH C
yucIeHHOCThIO 500 4en., BBRIMYCKAOIIEH 3 TpyIIbl IPOAYKTOB B 4 PETHOHAX,
OPEJIOKUTE M OOOCHYHTE ONTUMAJbHYI0 OPraHU3alUMOHHYIO CTPYKTYpYy
YIOPABJICHUS. YKaXKUTE €€ 3JIEMEHTHI U CBSI3H.

TeMBbI JOKJIAJIOB:

I. OcHOBHBIE THUIBI OpPraHU3AIMOHHBIX CTPYKTYp  YHOpPaBJICHUS:
CpPAaBHUTEIIbHBIN aHAJIU3.

2. llenTpanu3amnus W JAClEHTpaIu3alus yIpaBieHUs: KpUTepUHd BbIOOpa
JUTS pa3JIMYHBIX TUTIOB OPTraHU3alui.

3. JenerupoBaHue IOJTHOMOYMNA W OTBETCTBEHHOCTH KaK HMHCTPYMEHT
MOBBITIIEHUS (PEKTUBHOCTH YIIPABICHHUSI.

4. DBOMOIMA OPraHU3AMOHHBIX CTPYKTYpP: OT MEPAPXHUHU K CETEBBIM H
IUIOCKHAM MOJEIISIM.

5. IIpoeKkTHOE yINpaBiI€HUE U MATPUUYHBIC CTPYKTYPbl B COBPEMEHHBIX
OpraHu3alusX.

Tema 2.3. ®ynkunonnposanue opranusanuu. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpOJILHBIE BOIIPOCHI JUIS IIPOBEIECHUS OPOCA:

Kto oTHOCHTCS K CyOBEKTaM OpraHU3allMOHHOMN 1€ATEIbHOCTHU?

Yro sBisieTcst 00bEKTOM OpPraHU3allMOHHOM JESTEIbHOCTH?

YTo Takoe OpraHn3alMOHHOE pereHue?

Kakue 3Tansl BKIFOYAET MPOLECC MPUHATHS pEIICHUIN?

Kakne MeTobl TPUHATHS PELICHUN UCITOJIB3YIOTCSI B OPTaHU3aliN?
[louemy mnpuHATHE peUmIeHUN  SBISETCS  BaxkHeimen (QyHKuen
YIIPaBICHHUS?

YT0 Takoe KOMMYHHMKALIMU B OpTaHU3aLNN?

Kakne Bupl KOMMyHUKAMK CYIIECTBYIOT B OpTaHU3aLAN?

9. Uem popMambHbIC KOMMYHHUKAIIUNA OTIMYAIOTCS OT HE(hOPMATbHBIX ?

O N

0 N
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10.KakoBa posib 00paTHO# CBSI3M B KOMMYHHUKAaLIMOHHOM Mpouecce?

11.YTo Takoe nHpopMaiimoHHOE 00ECIIeUeHHUE YIIPABICHUS ?

12.TTouemy uHpOpMAIIHS SBISIETCS PECYPCOM OpraHU3AIH?

13.Kakue 6apbepbl MOTYT BO3HUKATh B KOMMYHHUKALIUSIX ?

14.Kax KOMMYHUKalUU BIUSIOT Ha 9)PEKTUBHOCTH pabOTHl OpraHu3aIim?
15.Kak opranuzoBats 3¢ (GeKTUBHBIN 00MEH HHPOpMAIIHE B OpraHu3auu?

TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil bInoJHeHUs:

|.BHUMaTEnbHO MPOYMTATH TEKCT 3aJaHUS U MOHATh, YTO B KAYECTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIJIOKEHHBIX BAPHUAHTOB.

2. BHUMaTenpHO MPOYUTATH NMPEUIOKEHHBIE BAPHUAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucatb TONbKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTa OTBETA
(manpumep, 3 unu B).

OcHogHbie OU3HeCc-nPoyeccyl OPeaHu3aAyUY — Mo NPOYECCbl, KOMopble:
a) TOJIBKO 00ECIeYnBalOT paboTy HHGPACTPYKTYPHL;

0) HEMOCPEICTBEHHO CO3/al0T IICHHOCTH ISl IOTPEOUTEIIS;

B) CBSI3aHBI UCKJIFOYUTENIHHO C YIIPABIECHUEM MIEPCOHATIOM;

T') OCYIIECTBIISIOTCS TOJILKO Ha BBICIIIEM YPOBHE YIPABIICHUS.

K ¢axmopam npamozo e6o30eucmeus 6HewHel cpeodbl OpaHu3ayuu
OMHOCAMCAL

a) TEXHOJIOTUYECKUN MPOTrpecc U 3aKOHOIaTENbCTRO;

0) MOCTaBUIMKH, TOTPEOUTETN U KOHKYPEHTBI;

B) MEXAYHApOIHAs MMOJIUTHKA U AeMorpadus;

I') KJIMMaTH4YECKHUE yCIOBUSI.

Peunscunupune buznec-npoyeccos npeononazaem:

a) MOCTETIEHHOE YIIy4IlleHHE TeKYIUX rpoieccoB Ha 1-2%;

0) KapIuHAJIbHOE IEPEOCMBICICHUE U TMEPENpPOEKTHPOBAHUE IPOIIECCOB
JUISL PE3KOT0 YJIyYIlIeHUs [TI0Ka3aTelleH;

B) COXpaHEHUE CYIIECTBYIOLIEH CTPYKTYphI 0€3 U3MEHEHU;

I') YBOJIbHEHUE BCEX PYKOBOAUTEICH.

Ilokazamenv npoussooumenvHocmu mpyoa A6aiemcst Usmepumenem.
a) TONbKO (hMHAHCOBOM 2P(HEKTUBHOCTH;

0) COOTHOLIEHUS PE3yJIbTaTOB AEATEIBHOCTH K 3aTpaTaM TPyaa;

B) YPOBHS YAOBJIETBOPEHHOCTH KIHEHTOB;

T') CTETICHH JUBEPCU(DHUKAITNN TTPOTYKTOBOTO TOPThEIIs.
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Umo  u3z  nepeyucieHno2o - OMHOCUMCA K  8CHOMO2AMENbHbIM
(obecneuusarowyum) buznec-npoyeccam?

a) MPOU3BOJICTBO OCHOBHOT'O IPOAYKTA;

0) mpoAaku U AUCTPUOYITHS;

B) ynpasiieHue nepconasiom u UT-nmogaepxka;

') 00CITy>KMBaHUE KIHOYEBBIX KIMEHTOB.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BBI6ODOM HCCKOJIBKHX TTPaBHUJIBHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB ITPCAIIOKCHHBIX

Cuenapuil BBITTOJHEHUSA:

1. BHUMaTENbHO MPOYUTATH TEKCT 3aJaHUSI U TIOHSTh, YTO B KAUE€CTBE
OTBETA OKUJAETCS HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MPEJIOKEHHBIX BAPHAHTOB.

2. BHUMaTeNnbHO TPOYUTATh IPEATI0KEHHBIE BADUAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OyKBBI) BBIOPAaHHOTO BapUaHTa

oTBeTa (Hanpumep, 1 4 wim A T).

Kaxue wu3 nepeuucnennvix @yHKyuii  GblNOIHAEM  OP2AHUZAYUOHHAS
Kynomypa?

a) Materpamust coTpyTHUKOB U () OPMHUPOBAHUE YYBCTBA OOILIHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl U pacy€T HAJIOTOB;

B) PerynupoBanue nosenenus uepe3 HehopmManabHbie HOPMBIL;

r) CHIKEHUE HEONPEeIeIEHHOCTH U TIPUIAHUE CMBICTIA TSI TEIbHOCTH;

n) Texanyeckoe oOCTy)KUBaHUE TIPOU3BOICTBEHHOT'O 000Dy TI0BaHHUSI,

¢) PopMupoBaHWE KOHKYPEHTHOTO HMHUKA OpPTraHW3aIlMM BO BHEINTHEH

cpene.

TecToBEIC 3adaHusA 3aKPbITOI'O THUIIA Ha YCTAHOBJICHHUC
IOCJICAOBATCIIbHOCTH .

Cyenapuil binoiHeHus:

1. BHuMarenbHO MpoyuTaTh TEKCT 3aJIaHHs U MOHATh, YTO B KaU€CTBE
OTBETa 0KUIAETCS MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2. BHUMAaTenpHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouth BEpHYIO MOCIEAOBATEIBHOCTh W3 MPEIIOKECHHBIX
DJIEMEHTOB.
4. 3anmcaTth OyKBBI/IIM(PHI (B 3aBUCUMOCTH OT 3aJjaHUs) BapUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wum 135).

KoHTpOIBHBIE 3a1aHUS:

3amanwme 1. [IpoBenure PEST-ananu3 nms BEIOpaHHON OTpaciu (o BEIOOPY
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cryaeHTa). Omnpenenute KIrO4eBble (AKTOPHI MOJUTUYECKON, IKOHOMUYECKOM,
COIMMAIBHOW W TEXHOJOTHYECKON Cpebl, BIUSAIONINE HAa (DYHKIIMOHHMPOBAHUE
OpraHu3alyii JTaHHOW OTPACIIH.

3aganue 2. Onpenenure, BEPHBI WM HEBEPHBI CICIYIOIINAE YTBEPKICHUS.
(OtBeThI 0(hOPMUTH C MOSACHEHUSIMHU ).

1. OpPpexTuBHOCTD U PE3yIBTATUBHOCTH OPraHU3ALMN — 3TO OJHO U TO XKE.

2. BcnomorarenbHble IPOLIECCHl  CO3JAIOT NPSIMYK0 ILEHHOCTb  JUIS
KOHEYHOI'0 IOTpeOUTEsl.

3. PeMHXVHHpHUHI MpEANoJiaracT TIOCTEIIEHHOE, a HE pPaJAUKaJIbHOE
WU3MEHEHHUE MPOLIECCOB.

4. BuewHsis cpena BKIIOYAET KaK (PAKTOPBI IMPSIMOTO, TaK U KOCBEHHOTO
BO3JICHCTBHSIL.

5. busHec-npoliecc UMEET ONMPEAEIEHHBIE BXO/IbI, BBIXOJbI U MCIOJIb3YET

PECYPCHL.

TeMbl 1OKNa0B:

1. BusHec-nporiecchl OpraHu3anuu: Kiaccudukaius, MOJCIUPOBAHUE U
ONTUMU3AIINSL.

2. PeumxuHUpUHT OW3HEC-TIPOLIECCOB KaK WHCTPYMEHT TIOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH.

3. Buwusnue (¢dakTopoB BHEHmIHEW cpeAbl Ha (PYHKIIMOHUPOBAHHE
COBPEMEHHBIX OpPTraHU3aLIHi.

4. KmtoueBbie nokazarenu 3¢ dextuBHocTH (KPI) kak HHCTpyMEHT OLICHKH
(G YHKIIMOHUPOBAHUS OpraHU3AIUH.

5. Lean-MeHEIXMEHT U KOHIICTIHA OEpexIMBOTO TMPOU3BOACTBA B
YIPaBJICHUH OPTaHU3ALUEN.

Pazgen 3. OpraHm3anMoHHass KyJbTypa HW TNPOECKTHPOBaHHUE
OPraHM3aNUOHHOMN CHUCTEMBI.

Tema 3.1. Opranuzannonnas kyasrypa. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpOoJILHBIE BOIIPOCHI JUIS IIPOBEIAEHUS OMPOCA;

UTo Takoe opraHu3aluOHHAS KYJIbTypa?

Kak M0>XHO onpeAenuTh CYIIHOCTh OPTaHU3AIUOHHON KYJIbTYPhI?
Kakyro posb urpaer opranu3allioHHasi KyJbTypa B )KU3HH OpraHu3auu?
Kakue QpyHKIMM BBITOJHSIET OpraHu3alioOHHasl KyJIbTypa?

N3 xakux 3JIEMEHTOB COCTOUT OPraHU3alMOHHAS KYJbTypa?

YTO OTHOCUTCS K IEHHOCTAM OPTraHU3AIMOHHON KYJIbTYPHI?

YTO OTHOCUTCS K HOPMAaM OPTaHU3AIUOHHOUN KYJIbTYPbI?

Nk L=

35



8. UTO BKIIFOYAET CUMBOJIMYECKAS! CTOPOHA OPTAHU3ALMOHHON KYJIBTYPHI?

9. Kakue Tumbl OpraHn3allOHHBIX KYJIBTYP BbI 3HaeTe?

10.Yewm kynbTypa BIACTH OTIANYAETCS OT KYJIbTYPBI POJIA?

11.YeMm KynpTypa 3a1a4n OTIIMYAETCSA OT KYJIbTYPbI TUYHOCTH?

12.Kak ¢popmupyeTcsi opranu3aioHHas KyJabTypa’?

13.Kak oprann3anyoHHas KyJbTypa BIHSIET HA TOBEICHUE COTPYAHUKOB?

14.1Touemy opraHu3alyOHHas KyJIbTypa Ba)KHa JUIS aJanTalud HOBBIX
pPabOTHUKOB?

15.Kak MOHO OLIEHUTh YPOBEHb OPraHNU3al[MOHHON KYJIbTYpbI?

TecToBBIC 3aaHUS:

TecToBble 3amanus (3aKPHITOTO THIIA HA BEIOOD BAPDUAHTA OTBETA):

Cyenapuu evinonnenus:

1.BaumMaTenpbHO TpOUYMTaTh TEKCT 3aJaHUsS W TIOHITh, YTO B KadeCTBE
OTBETA OYKUJACTCS TOJIBKO OJWH U3 TPEIJIOKCHHBIX BAPHAHTOB.

2. BaumaTeapHO MPOYNTATh MPEIOKEHHBIC BAPUAHT-THI OTBETA.

3. BoiOpath 0/1uH BEpHBIN OTBET.

4. 3anucath TOJBKO HOMEpP (WM OyKBY) BBIOpAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Opeanu3ayuoHHas Kyabmypa 6blNoaHAem (QYHKYU UHme2payul, maxk Kax
OHa:

a) pas3zemnseT COTPYTHIUKOB Ha KOHKYPHUPYIOIINE TPYIIIIHI;

0) dopmMupyer OOIIyI0 HIACHTUYHOCTh M UYYBCTBO IMPHUHAICKHOCTH K
OpraHU3aINH;

B) ompenenseT GUHAHCOBBIC MMOKA3aTEIN KOMIIAHUY;

T') peryaupyeT TOJBKO BHEITHHE KOMMYHHKAITHH.

Kaxoti  mun  xyrmomyper  opuenmupoéan — HA  UHHOBAUUU U
NPeOnPUHUMAMENLCMEBO?

a) nepapxudeckas;

0) ppIHOYHAS;

B) KJIAHOBAS;

I') aIXOKpaTHIECKasl.

Tpancgopmayus  opeanuzayuonnou  Kyibmypsl sAeasemcs  Haubonee
CTLOJCHOU NOMOMY, UMO:

a) TpeOyeT 3aMeHBI BCETO 000y 1I0BAHUS;

0) mpenmosaraeT HM3MEHEHHE TJIyOOKO YKOPEHUBIIMXCSA LEHHOCTEH U
yOEXKICHUI;

B) BJICYET U3MEHEHHUE IOPUINIECKON (POPMBI OpraHU3aLnu;

T') 3aBUCHUT TOJIBKO OT (DMHAHCHUPOBAHUA.
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Pumyanvi 6 opeanuszayuonnoii Kynomype binoaHAIOm QyHKYuro:

a) TOJBKO Pa3BICUYECHUS COTPYIHUKOB;

0) 3aKkperuieHuss W BOCIPOM3BOJCTBA ILIEHHOCTEH OpraHu3allud 4epe3
MOBTOPSIIOIINECS CHMBOJIMYECKHE ACHCTBHS,

B) (MHAHCOBOTO KOHTPOJIS;

') TEXHUYECKOT'O PErJIaMEHTUPOBAHUS TPYyAa.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BBI6ODOM HCCKOJIBKHUX ITTPaBHUJIBHBIX
OTBCTOB M3 HCCKOJIbKHNX BAPHAHTOB ITPCIJIOXKCHHBIX

CueHapuil BBITTOTHEHHUS:

1. BHuUMaTenpbHO MPOYUTATh TEKCT 3a/IaHUS U MOHATH, YTO B KaYECTBE
OTBETa OXXHUIACTCA HECKOJIBKO TPAaBHIBHBIX OTBETOB W3 MPEAJIOKEHHBIX
BapHAHTOB.

2. BHuMaTe1pHO IPOYUTATh IPEIOKEHHBIC BAPHAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBLHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (Wiu OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4w A T).

Kakxue u3 nepeuucienHvix QyHKyuil 6bINOIHAEM  OPSAHUZAYUOHHAS
Kynomypa?

a) MHTerpanust COTpyJHUKOB 1 (POPMUPOBAHUE UYBCTBA OOIIHOCTH;

0) Hauucnenue 3apab0OTHOI MJIaThl U pacyET HAJIOTOB;

B) PerynupoBanue noseaenus yepe3 HepopMallbHbIE HOPMBI;

r) CHIDKeHHe HeolpeaeEHHOCTH U MPUAAHNE CMBICTIA IEATEIbHOCTH;

1) Texanueckoe 00CITy>)KMBaHHUE MTPOU3BOICTBEHHOTO 000PY/I0BAHHS;

e) dopmupoBaHNEe KOHKYPEHTHOTO HMUKa OPraHW3allid BO BHEIIHEH

cpene.

TecToBEIC 3a1aHHA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHC
IHOCJICAOBATCIIbHOCTH .

Cyenapuil binoiHeHus:

1. BHuMarenbHO MpoYnTaTh TEKCT 3aJIaHHS U MOHATh, YTO B KaU€CTBE
OTBETA OKUJAETCS OCIIEIOBATENBHOCTD 3JIEMEHTOB.

2. BHUMAaTenpHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouth BEpHYIO MOCIEAOBATEIBHOCTh W3 MPEIIOKECHHBIX
AJIIEMEHTOB.
4. 3anmcaTth OyKBBI/IIM(PHI (B 3aBUCUMOCTH OT 3aJ[aHHUs) BapUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wm 135).

KoHTpOIBHBIE 3a1aHUS:
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3aganue 1. IlpoBeauTe [HMArHOCTHKY OpPraHU3alMOHHOM KYJIBTYPBI
BBIOpPaHHOM OpraHu3auuu (peajsbHOW WM TMIOTETUYECKOM), UCTIONb3YsI MOJENb
KOHKypupyrommx  neHHocred  Kamepona wu  Kywmnna.  Omnpenenure
JTOMUHHPYIOIINAN TUI KyJIbTYPHI U JAUTE PEKOMEHAAIMH 11O €€ Pa3BUTHIO.

3ananue 2. CpaBHUTE CHIIBHYIO U CIa0YyI0 OpraHU3alMOHHYIO KYJIBTYpPY 10
KPUTEpUSIM: MHTEHCUBHOCTb Pa3/ICJICHUs] LIEHHOCTEW, BIMSHHUE Ha IOBEICHUE,
ajanTaiys HOBBIX COTPYAHHMKOB, BIMsHHE Ha 3(dexkruBHOCTh. [IpuBeaute
peanbHbIe MPUMEPHI KOMITAHUH ¢ CUIIBHOM KYJIBTYPOU.

TeMbl 1OKNa10B:

1. OpranuzanuoHHas KyJbTypa Kak (akTop KOHKYPEHTOCTIOCOOHOCTH
KOMIIaHUU.

2. Mopgenu OUarHOCTUKM OPraHU3allMOHHOW KyJbTypsl: O. llleiin,
Kamepon u Kyunn, Xodcrene.

3. YnpaBineHHEe W3MEHEHHUSIMU OPraHU3alMOHHOM KYJBTYPBl: METOIBI U
MTOAXO/BI.

4. KopnopatuBHble LIEHHOCTH H HUX pPoib B  (HOpMHpPOBaAHUU
OpPraHU3aLMOHHOIO ITIOBEACHUS.

5. HanuoHanpHble KyJIbTYpbl M HUX BIHSHUE Ha OpPraHU3alUOHHYIO
KyJIbTYpPY TPAHCHALMOHAIBHBIX KOMITAHHH.

Tema 3.2. IIpoexTupoBanue opraHusanuoHHoi cucremsbl. OIIK-1.1.,
OIIK-1.2.

Onpoc
KoHTPOJIBHBIE BOIIPOCHI JUISI MPOBEICHUS OITPOCA:

YT0 Takoe NPOEKTUPOBAHUE OPTAHU3ZALMOHHON CUCTEMBI?

KaxoBa 11e51b MPOEKTUPOBaHUS OPraHU3aLMOHHON CUCTEMBI?

Kakue 3Tansl BKIFOYAET IPOEKTUPOBAHUE OPraHU3aLOHHON CUCTEMBI?

Kakue Meroasl MPUMEHSIOTCS IPU NPOECKTUPOBAHWN OPraHW3alMOHHBIX

cucrem?

YTto Takoe opraHu3alMoOHHas CTPYKTypa?

Kak popmupytorcsi opranu3aliiOHHbIE CTPYKTYPbI?

Kakue pakTopsl BIUSIOT Ha BBIOOP CTPYKTYPBI OpraHU3aIuu?

Kak onenuBaetcs 3ppeKTHBHOCTh OpraHU3alMOHHOTO IPOEKTa?

9. Kakue kputepun HCIIOJIB3YIOT MPU OLEHKE OPTraHU3alMOHHBIX IPOEKTOB?

10.YTo 03HayaeT KOPPEKTUPOBKA OPTaHU3ALIMOHHONU CTPYKTYPHI?

11.ITouemy opraHu3anMOHHBIE CTPYKTYPbI HYKIAIOTCA B U3BMEHEHUN?

12.Kakue ommOKH BO3MOXKHBI TPU TMPOCKTHPOBAHUHM OpPTraHU3AIMOHHBIX
cucrem?

13.Kak cBA3aHbI TPOEKTUPOBAHNUE U PA3BUTHE OpraHU3aIuu’?

.bu.)[\):—t

PN W
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14.Yem oTnmyaeTcss MPOEKTUPOBAHKUE OT PEOPTraHU3ALINU?
15.1louemy BakHa JAMArHOCTMKA OPTraHU3ALMOHHOM CHUCTEMBI NEpex
IIPOEKTUPOBAHUEM ?

TecToBBIE 3aTaHUS:

TecToBBIC 3aaHUS ( 3aKPBITOI'O THIIA Ha BBI6OD BapHaHTa OTBCT&)Z

Cyenapuil binoiHeHus:

] .BHUMaTENnbHO NPOYMTATh TEKCT 3aJaHUS W IOHATh, YTO B KadeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 IPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYNTATH MPEIIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BoIOpatb 0J1uH BEpPHBI OTBET.

4. 3anmcath TOJIBKO HOMEp (Wiu OyKBY) BBIOpAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

Cumyayuonnsiti  no0xXo0 K  Op2aHU3AUUOHHOMY  NPOEKMUPOBAHUIO
ymeeparcoaem, Ymo.

a) CYIIECTBYET €IMHCTBEHHO TMpaBWJIbHAasg CTPYKTypa Il  BCEX
OpraHMu3allni;

0) BBIOOP CTPYKTYPBI 3aBUCUT OT KOHKPETHBIX YCIOBUHN U (PaKTOPOB CPE/IbI;

B) CTPYKTypa He BIMsIET Ha 9(PPEKTUBHOCTD;

') BCE OpraHMU3aIliU JOJKHBI UCIIOIH30BATh MATPUUYHYIO CTPYKTYPY.

Ipunyun «cmpyxkmypa ciedyem 3a cmpameauetiy (A. Yanonep) osnavaem:

a) cTparerus pa3padaTbIBaeTCs MOCIE MOCTPOCHUS CTPYKTYPHL;

0) cTpyKTypa I0oKHA OBITh C(HOPMUPOBAHA B COOTBETCTBUH C BHIOpaHHOU
CTpaTeruen;

B) CTPYKTypa MepBUYHA, CTPATETUS] BTOPUYHA;

T') CTpaTerus U CTPYKTypa HE B3aMMOCBS3aHbI.

Buicokas (tall) opeanuszayuonnas cmpykmypa xapaxmepusyemcsi:

a) HeOOJBIIUM YHCIOM YPOBHEH HepapXuM U I[HUPOKOH HOPMOM
YIPaBIsIEMOCTH;

0) OOJIBIIIUM YHCIIOM YPOBHEU MEpapXUU U y3KOW HOPMOU yIpPaBIIIEMOCTH;

B) OTCYTCTBUEM BEPTUKAIBHOU UEPAPXUU;

') UICKIIFOUUTEIHLHO TOPU30HTATBLHBIMU CBSI3SIMU.

Peunoicunupune opeanuszayuonnou cucmemul npeonoaazaem:

a) He3HAYUTEIIbHYIO0 KOPPEKTUPOBKY CYIIECTBYIOIINUX MPOIIECCOB;

0) (¢yHAaMEHTaIbHOE  MEPEeNpPOEKTUPOBAaHUE Uil JOCTHKEHUS
KapAMHATBHBIX YIYUIICHUI;

B) TOJIBKO U3MEHEHHE KaJIPOBOTO COCTABA;

') COXpaHEHHE MPEKHEN CTPYKTYPHI IIPU CMEHE LIEJIEH.
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Ha e6wvibop opeanuzayuonnoti  cmpykmypvl  Hauboabulee  GIUAHUE
oxazvieaem:

a) IIBET KOPIIOPATHBHOTO JIOTOTHUIIA;

0) cTparerus, pa3mep, TEXHOJIOTHSI U IMHAMUKA BHEIIIHEW CPeJIbl;

B) pacIoyiokeHHe TJIaBHOTO oduca;

T') UCKJIFOYUTENIbHO YHCIIEHHOCTh TIEPCOHATA.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BBI6ODOM HCCKOJIBKHX TTPaBHUJIBHBIX
OTBCTOB M3 HCCKOJIbKHNX BAPHAHTOB ITPCIJIOXKCHHBIX

Cuenapuil BBITTOJHEHUSA:

1. BHUMaTENbHO MPOYUTATH TEKCT 3aJaHUSI U TIOHSTh, YTO B KAUE€CTBE
OTBETa OXHUJACTCS HECKOJBKO TPABWIBHBIX OTBETOB M3 MPET0KECHHBIX
BAapUAHTOB.

2. BHUMaTenbHO TPOYUTATh IPEATI0KEHHBIE BADUAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (WM OyKBBI) BBIOPDAaHHOTO BapUaHTa

otBeTa (Hanpumep, 1 4 uu A T).

Kaxue u3 nepeuucnennvix Gaxkmopos omuocamcs K CUMYAYUOHHBIM
nepemMeHHbIM, BIUAIOUWUM HA 8b100P OP2AHU3AYUOHHOU CIPYKMYpbL?

a) Pa3mep opranusanuu 1 4MCIEHHOCTb NIEPCOHANA

0) JInuHble BKYChI H3aiiHEpa KOPIIOPATUBHOIO caiTa

B) Ctparerus opranu3anuu

r) JluHamuyka 1 HeonpeaeIEHHOCTh BHEIIHEH CpeJIbl

n) LiBeT ciry’keOHbIX aBTOMOOUIIEN pyKOBOJCTBA

e) [IpumeHsiemast TEXHOJIOTUSI TPOU3BOACTBA

TecToBEBIC 3a1aHHA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHC
IOCJICAOBATCIIbHOCTH .

Cyenapuil binoiHeHus:

1. BHuMarenbHO MpoYUTaTh TEKCT 3aJIaHKsI U MOHATh, YTO B KaU€CTBE
OTBETA 0KUIAETCA MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHuUMaTenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpPHYIO MOCIENOBATEIBHOCTh M3 MPEAT0KEHHBIX
AJIIEMEHTOB.
4. 3anmcaTth OyKBBI/IIM(PHI (B 3aBUCUMOCTH OT 3aJ[aHHUs) BapUAHTOB

OTBETa B HY>KHOU MocieaoBaTenbHocTy (Hanpumep, bBBA wum 135).

Yemanosume nocuueckyro nocieoosamenbHOCmMy 2mManog nPoeKmupo8anus
HOB0U OP2AHU3AYUOHHOU CIPYKMYPbL:
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a) JletanbHOE IPOEKTUPOBAHUE: pacHpeeieHue QyHKIU, MOJTHOMOYUN U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruu, Uejaed U yCI0BUM BHELIHEN Cpelibl OpraHu3aluu;

B) OneHKa pe3yabTaTOB BHEAPEHUS U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3zpaGoTka KOHIIENTyaabHOW MOJENNU HOBOH CTPYKTYphlI U BBIOOp €&
TUIIA;

1) Peanu3zanus (BHeApEHUE) HOBOU CTPYKTYPHI YIIPaBJICHHUS.

KOHTDOJ'IBHBIG 3a1aHHA.

3ananue 1. PaspaboraiiTe NpPOEKT OpPraHU3allMOHHOM CTPYKTYpbl JIf
HOBOI'O MPEINpPUATUS [0 IPOU3BOJICTBY U COBITY HKOJOTMUYECKH YHUCTBIX
OpoaykToB mutanud (wraT — 120 yen., 3 HampaBieHUs J€ATE€IbHOCTH:
MIPOM3BOJICTBO, MAPKETUHT/MPOAaXu, AUCTpuOyIus). OOocHylTe BHIOOp THUIA
CTPYKTYPBHI.

3amanue 2. Ilpoananusupyiite (akToOphl, BIMSIONIME HAa BHIOOP CTENEHU
HEHTpATN3AIUN/ ACTICHTPAIN3AlUY B OpTraHU3aI[1H.

JInst KaXa0ro M3 CIeAyroIMX NPEeANpUATAA MPEASIOKUTE 00OCHOBAHHBIN
YPOBEHb IEHTpau3aluu: a) ceThb ObicTtporo mnwuranus (500 Touek); O)
KOHcaTuHroBass komnanus (30 3KCnepToB); B) TOCYIapCTBEHHOE YHUTapHOE
IpeInpusITHE.

TeMmbl TOKIa0B:

1. Merogonorndyeckue MOAXOAbl K MPOECKTUPOBAHUIO OPraHU3AIMOHHBIX
CTPYKTYP.

2. CutyanuoHHble (DAKTOphl OPraHU3AMMOHHOTO IPOCKTUPOBAHMS:
TEXHOJIOT s, pa3Mep, Cpelia, CTPATETUSL.

3. IlpuHIUN «CTPYKTypa CIEAYET 3a CTPATETHUENW». COBPEMEHHBIC
MHTEPHPETALNU U TPUMEPBI.

4. T'opu3oHTaNBHBIE OPraHU3alMM U MIOCKUE CTPYKTYPbl KaK pe3yJIbTaT
OPraHU3alMOHHOIO ITPOEKTUPOBAHMUS.

5. HudpoBas Tpanchopmanus U €€ BIMSHUE HA MPOCKTUPOBAHHE
OPraHU3alMOHHBIX CUCTEM.

Tema 3.3. HanpasyieHusi pa3BUTHUA OPraHU3aLMi U OPraHM3allMOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTPOJIBLHBIE BOIIPOCHI JUTS TPOBEJICHUS OIIPOCA:

1. Kakue coBpeMeHHbIC TEHACHIINY BIIUSIOT HA PA3BUTHE OPTraHU3aIUN?
2. Kakue mnpuHIUOBI J€XaT B OCHOBE (OPMHUPOBAHHWS OpTraHHU3aAIMil B
COBPEMEHHBIX yCIOBUSAX?
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3. Ilouemy THOKOCTH SBISI€TCA BaXHbIM CBOMCTBOM COBPEMEHHOM
OpraHu3anun?

[loueMy aganTUBHOCTH BaXKHA JJIs1 OPTaHU3ALUOHHBIX CTPYKTYp?

Yro Takoe nuppoBU3aLMs OPraHU3aLUn ?

Kak nudpoBu3zanys BIUSIEeT Ha OpraHU3allMOHHbIE CTPYKTYPhI?

Yro Takoe ceTeBble POPMbI OpraHu3aluu?

Yem cOBpeMEHHBIE OpraHU3alMH OTIIMYAIOTCS OT TPAJAULIMOHHBIX?

. Ilouemy Bo3pacTaer 3Ha4€HHE MPOEKTHOTO YIPABICHUSA?

10 Kakue nepcrneKkTuBHbIE HAIIPABJICHUS Pa3BUTHS OpraHU3aluil Bbl 3HaETE?
11.Y910 Takoe peMH>XMHUPHUHT OpraHU3allHOHHBIX ITPOLIECCOB?

12.Kak M"HHOBaLIMX BIUSAIOT HA PA3BUTUE OpraHU3alun?

13.1louemy ycuiamBaeTcs pojb TOPU30HTAIBHBIX CBA3EH?

14.Kak meHsAeTcs pojb PyKOBOAUTENS B COBPEMEHHOM OpraHu3anun?
15.Kakue TpeOOBaHMS MPEIBABISIOTCS K OpraHU3ausIM Oyaymero?

R R

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS (SaKDBITOFO THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenapuil bInoJHeHUs:

|.BHUMaTENbHO NMPOYMTATH TEKCT 3aJaHUS U IOHATh, YTO B Ka4yeCTBE
OTBETA OKUIAETCS TOJIBKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHUMAaTeapHO NMPOYNTATH NPEJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BriOpaTh 0J1MH BEpPHBII OTBET.

4. 3anucath TONBKO HOMEp (MM OyKBY) BHIOPAHHOI'O BapHaHTa OTBETA
(manpumep, 3 nnu B).

Bupmyanvnas opeanuzayus Xapakmepusyemcsi.

a) HATMIUEM eauHOTo (pu3ndeckoro oduca;

0) oObenuHeHuEM reorpaduuecku pacrpeneiaCHHbIX YYaCTHHUKOB 4epes
MH(}OPMaLMOHHBIE TEXHOJIOTUH;

B) KECTKOM OIOPOKPATUUECKOU HepapXUeH;

') OTCYTCTBHUEM KaKUX-TMOO KOMMYHHKAIUI.

Agile-memooonozcus 6vina uznHavarbHo papabomana OJis.
a) CTPOUTENILHON OTPaCIH;

0) pa3pabOTKH MPOTPAMMHOTO O0CCIICUCHMS;

B) TOCYAapCTBEHHOTO YIIPaBJICHUS;

T') CEJIbCKOTO XO3SICTBRA.

Tenoenyus «ynioweHus» opeaHu3ayUOHHbIX CMPYKMyp O3Ha4aem:

a) YBEJIMUEHUE YHCIIa UEPAPXUUECKUX YPOBHEH;

0) cokpamieHue ypOBHEW yHOpaBlIEHUS W  pacIidpeHHe HOPM
YOPaBISIEMOCTH;
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B) JIMKBHJIALIUIO BCEX (PYHKIMOHAIBHBIX MOJIpa3eICHUI;
I') Iepexo]l K OI0pOKpaTUYECKON MOJEIH.

Aymcopcune kax opeanuzayuonHas cmpame2usi Npeonoaa2aem:

a) paclIMpeHue IuTaTa I BBINOJIHEHUS BceX (YHKIUNA BHYTPH
KOMIIaHUU;

0) mepemadyy 4Yactd (PYHKUUMHA  BHEIIHMM  HUCHOJHUTEISAM IS
KOHIICHTPAalMX Ha KJIIFOYEBBIX KOMIIETCHIUSAX;

B) CJIMSTHUE C KOHKYPEHTaMU;

') OTKa3 OT MapTHEPCKUX CBSI3EH.

ESG-npunyunvr 6 OesmenvHocmu  OpeaHu3ayuy  O3HA4AOM  Yuém
Gpaxkmopos:

a) UCKITIOYUTENbHO (PMHAHCOBBIX;

0) SKOJOTHMYECKHX, COIMAIBHBIX U YIPABICHYECKUX (KOPIMOPATUBHOTO
yIpaBJICHUS);

B) TOJIBKO TEXHOJOTUYECKHX;

I') TOJIbKO 3aKOHO/IaTEIbHBIX.

TecToBBIC 3a/1aHUS 3aKPHITOTO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHJIbBHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB ITPCAIIOKCHHBIX

Cuenapuil BBITIOJTHEHUS:

1. BHuMartenbHO NpoYuTaTh TEKCT 3aIaHUSI U TIOHSATh, YTO B KAYECTBE
OTBETa OXHUAAETCS HECKOJIBKO TMPABWIBHBIX OTBETOB M3 MPEII0KEHHBIX
BApUAHTOB.

2. BHuMaTenbHO TPOYUTATh IPEATI0KEHHBIE BADUAHTHI OTBETA.
3. Br16paTh HECKOIBKO MPABUIBHBIX OTBETOB.
4. 3anucath TOJBKO HOMepa (WM OyKBbI) BBIOPAaHHOTO BapHUaHTa

otBeTa (Hanpumep, 1 4 unmu A TN).

Kaxue u3z nepeuucniennvlx meHOeHYUull XxXapakmepuvl OAi PA36UMUSL
COBPEMEHHBIX OP2aHU3aYULL?

a) YcuieHre MHOTOypOBHEBOW OIOpOKpaTHH;

0) [lepexo/ k ceTeBbIM U TUIATPOPMEHHBIM MOJICIISIM OU3HECA,

B) LludpoBuzamms u aBromarusaiys OU3HeC-POIECCOB;

r) OTKa3 OT KaKuX-1100 MapTHEPCKUX U ayTCOPCUHTOBBIX OTHOIICHUH;

1) YIUIOIIeHHE NePapXUUeCKUX CTPYKTYP;

e) Pa3zButue pacnipeei€HHbIX U yAATEHHBIX KOMAH/I.

TecToBBIC 3aJaHusA 3aKPbITOI'O THIIA Ha YCTAHOBJICHHUC
IOoCIacaAO0BATCIIbHOCTH:
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Cyenapuii 6bINOIHEHUA

1. BHuMaTenpHO NpOYMTaTh TEKCT 3a4aHUs U MOHSTh, YTO B KQUECTBE
OTBETA 0KUIAETCSA MOCIEAO0BATEIBHOCTD 3JIEMEHTOB.

2. BHuUMAarenpHO IMIPOYMUTATHh NPEAIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouts BEPHYIO MOCIENOBATEIBHOCTh M3 MPEITI0KEHHBIX
AIIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHUs1) BApUAHTOB

OTBETa B HY>KHOU mociieoBaTenbHocTU (Hanpumep, BBA umm 135).

Yemanosume  nocuueckyro  nocneoosamenvHocms  3manos  agile-
mpancgopmayuu mpaouyuoOHHOU OPeAHU3AYUU.

a) MacmrabupoBanue agile-npakTuk Ha BCIO OpraHU3aIluIo;

0) /lmarHocTHka TOTOBHOCTH OpPraHW3allid W BBIABJICHHE OaphepoB IS
W3MCHEHU;

B) OrieHKa pe3yabTaTOB MUJIOTA, KOPPEKTUPOBKA TOIX0/1A;

r) OOydeHne KOMaH U PyKOBOJUTENEH agile-MeTo10I0THsIM;

1) 3aIyCK MAJIOTHOTO MTPOEKTa B OJTHOM TOApa3IeICHUN

KoHTpOJbHEIC 3aJaHUS:

3amanne 1. IIpoaHamm3upydTe MKU3HEHHBIM LMK OPraHU3aluy 110
moznenn WU. Anwmzeca. Ompenenure, Ha KakOoM 3Talle HAXOJIUTCS BbIOpaHHas
BaMU pealbHass KOMMaHWs (WJIM TUIOTETUYECKas), M  MPEUIOKHUTE
YIPABJICHYECKUE PELIEHUS, COOTBETCTBYIOINE JAHHOMY JTaIly.

3ananue 2. Pazpaboraiite mnan agile-tpanchopmanuu A1 TpaIuIuOHHON
MPOU3BOICTBEHHOM KommaHuu (yuciaeHHOCTh 300 dyen.). YKakuTe OCHOBHBIE
ATambl, 0KUJAaeMbIe TPYTHOCTU U KIFOUYEBBIE (PaKTOPHI yCIexa.

3aganue 3. Onpenenure, BEPHBI WIM HEBEPHBI CIEAYIOIINE YTBEPKICHUS.
(OtBeTbl 0POPMHUTD C TTOSICHEHUSAMH).

1. CereBble opranmzanu Bceraa MeHee  I(PQGEKTUBHBI, YeM
HepapXu4eCcKue.

2. HudpoBas Ttpanchopmanuss BeAET K  TMOSABIECHUIO  HOBBIX
OpPraHU3alMOHHBIX (GOPM.

3. AyTCOpCHHI  MO3BOJISIET  COCPENOTOYMTBCS  HA  KIFOYEBBIX
KOMITETEHIIMSIX.

4. Agile-moaxoxa npuMeHUM TosbKO B IT-koMmaHusx.

5. Xomakpartus MNpeanojiaraeT MOJHOE OTCYTCTBHE YIPaBICHYECKON
KOOPIMHALIHH.

TeMbl JOKTa0B:
I. TeHmeHuuu pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYp B 3MOXY
(G POBOI SKOHOMUKH.
2.  CereBble W  BUPTyalbHBIE  OpraHU3AIHMH:  OCOOCHHOCTH
(GYHKITMOHUPOBAHUS U YIIPABIICHMUS.
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3. Agile-TparcdopManusi: ONBIT KOMIAHUN U YPOKH BHEIPCHUS.
4. Ycroituuoe pa3sutue (ESG) kak HOBBIM BEKTOp OPraHU3alMOHHOTO
IPOEKTUPOBAHUS.

5. byayiee opraHuzanuid: camoymnpaBisieMble KoMaHnbl, DAO wu
NOCTOIOPOKPATUYECKUE CTPYKTYPHI.
53. OauH WIM HECKOJbKO TEMAaTHMYECKUX OJIOKOB JIUCLHUILUIMHbBI

3aBEPIIAIOTCS KOHTPOJIbHOUM paboroit mo pazgeny (nmanee — KP). Tekymmii
KOHTPOJIb YCIIEBAEMOCTH 110 TUCUUIUIMHE PEyCMaTpUBAET HE MeHee 2 (IBYX) U
He 6osee 10 (necstu) KP B TeueHue neproa 0CBOCHUS TUCHUIUIMHBI.
MakcumanbHOE KOJIMYeCTBO OaiioB 3a Jr000u Tum pabotr B pamkax KP
coctaBysieT 100 (cTo) 6ammos.
Pacnipenenenne BecoBbix ko3 ¢uuuentoB no KP B pamkax Tekymiero
KOHTPOJISl yCIIEBAEMOCTH MO JUCUUIUIMHE U (POPMYJIbI pacuera:

Haumenosan MakcumansH Koaddunuen Pesynprar
Y€ KOHTPOJIBHOM 0€ KOJIMYECTBO T BECa KOHTPOJIbHOM | KOHTPOJIbHOM paboThl,
paboThI 6aioB 3a paboTy B paboTsI Yy4aCTBYIOIIHI B
pamkax KP, koropoe dbopmupoBaHUU
MOXET HaOpaTh HUTOTOBOM OAJITLHON
CTYJICHT OLICHKH I10 TUCUUIUIMHE
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Hroro: X 0,46 46

dopMmyia pacdeTa pe3ynbTaTa KOHTPOJIHHOU PabOTHI:
PesynbraT KOHTpOJIBHOM paboThl = KommdyecTBO 6amioB 3a paboTy B
pamkax KP X KoaddunneHnt Beca KOHTpOJIbHON pabOTHI.

5.4. q)OpMBI TCKYILICTO KOHTPOJIA YCIICBACMOCTH o6yqa}oumxc;1 B paMKax
KP u Tunossie OICHOYHBIC MaTCPHAJIbI:
KP - 1.

Paznen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
Jloknan:

IToaroroBuThe NOKIAL IO OJHOM U3 CIEAYIOLIUX TEM, IPEICTaBUTH €T0
ay IUTOPUHU U OPTaHU30BaTh IUCKYCCHUIO.
1. Teopus opranu3zanuu B CUCTEME YNPABIECHYECKUX HAyK: MECTO, CBS3H,

crieruduka mpeaMera.
2. DBOJOIMA B3MVISIA0B HA OPraHU3ALMIO: OT KJIACCHYECKUX KOHIEIINN K

COBPEMEHHBIM MOAXO]IAM.
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3. Opranu3zanusi KaKk OTKpbITasi CUCTEMA: 3HAYEHHUE CUCTEMHOI0 MOAX0/a
JUJISL YIIPABJICHYECKOM MTPAKTUKHU.

4. CommanpHas  OpraHm3anuss B YCJHOBHSIX  ITU(PPOBU3AIMNH:
TpaHcpopmMalys CTPYKTYp U OTHOLICHHH.

5. ®opmasibHble U HedOpMaJbHbIE OpraHU3alMU: MPOTUBOPEUHE WU
CUHEPIHs B COBPEMEHHOM MEHEKMEHTE?

MeTtoanueckrue peKOMEHIAIMHU T10 TTOJATOTOBKE JOKIAaa.

ITogroroBka  jgokiazga  CrocoOCTBYET  (OPMHPOBAHUIO  HABBIKOB
MCCIIEIOBATENBCKOM paboThI, pacupsieT o3HaBaTeIbHbIE HHTEPECHI, TPUYYaeT
KPpUTUYECKA MbICTUTh. [lpm Hamucanuu JOKJIaga 10 3aJaHHOA  TeMe
COCTaBJIsIeTCS IUIaH, NOOUPAIOTCS OCHOBHBIE UCTOYHUKU. B mpouiecce paboTsl ¢
HMCTOYHUKAMH, CHUCTEMATU3UPYIOT TOJYYCHHBIE CBEJCHUS, JENAl0T BHIBOJBI U
0000111eHus.

ITongroroBka  goknaga  TpeOyeT oT  oOydaromierocss  OOJBIION
CaMOCTOSITEIbHOCTH U CEPbE3HON HWHTEJUIEKTYyaJIbHOM paboThl, KOTOpas
PUHECET HAMOOJBIIYIO MOJIb3Y, €Ciu OyneT BKIIOYaTh C CeOsl Clemyrolue
ATaNbl: U3yYyeHHEe HanboJiee BaKHBIX HAYYHBIX pa0OT MO JaHHOU TeMe, IePEUCHb
KOTOPBIX JIa€T caM IpernoaaBaTelib;, aHaIN3 U3yUYeHHOT'0 MaTepuala, BbIJICICHHE
HanOoJiee 3HAYUMBIX JUIsl PACKPBITHS TeMbl ()aKTOB, MHEHHI Pa3HBIX YUEHBIX U
HAy4YHBIX TIOJIO)KEHHH; 0000IIeHHEe U JIOTUYECKOE IOCTPOEHUE Marepuaia
JOKJIa/1a, HapuMep, B popMe pa3BEpHYTOIO IJIaHA; HAMMCAHUE TEKCTa JTOKJIaaa
¢ cobOoeHueM TpeOOBaHUM HAYYHOT'O CTHIISL.

[locTpoeHne nokiIaga BKIOYAET TPU YaCTU: BCTYIUIEHHWE, OCHOBHYIO
yacTh M 3aKioueHue. Bo BCTymsieHMHM ykas3blBaeTcsl Tema JIOKIaja,
YCTaHABJIMBAETCA JIOTUYECKasl CBSI3b €€ C JIPYTUMU TEeMaMH WIH MECTO
paccMaTpuBaeMoi MpoOJIeMbl Cpeid APYTUX MpoOJieM, JaeTcsi KpaTKuid 0030p
HMCTOYHUKOB, HA MaTepHalie KOTOPBIX pacKpbiBaeTcss TemMa u T. 1. OCHOBHas
YacTh JIOJDKHA MMETh YETKOE JIOTMYECKOE MOCTPOEHUE, B HEW JOJIKHA OBITh
packpbiTa TeMa Jokiada. B 3akiouyeHUMu OOBIYHO TOABOMSTCS WTOTH,
(GOpMyIMpPYIOTCST  BBIBOJBI, MOJYEPKUBACTCA 3HAYEHHE PAaCCMOTPEHHOM
poOIEeMBI U T. II.

KP - 2.

Paznen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ompoc.
Bomnpocs! st onpoca:
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1. Yto siBisieTcss 00BEKTOM M MPEAMETOM TEOPHH OPTaHU3AIUHN KaK HAyKU?

2. Uewm Teopus OpraHA3alu OTIIMYAETCS OT MEHEI)KMEHTA KaK HayKu?

3. Kakue meToasl HcciieT0BaHUs UCIIOIB3YIOTCS B TEOPUN OPTaHU3aLNN?

4. B uém Bkag @.Y. Teisiopa B TEOPUIO OpraHu3auu’?

5. Uro Takoe 3MEPIKEHTHOCTh W IMOYEMY 3TO CBOMCTBO BAXXHO JJIs
ITOHMMAHUS OPTaHU3aLNN?

6. Uem OTKpbITast OpraHM3allMOHHAsI CUCTEMA OTJINYAETCS OT 3aKPBITON?

7. KaxkoBa posib 0OpaTHOH CBsI3U B OpraHU3alMK Kak CUCTEME?

8. Uem (opmanbHast opraHu3anus OTIMYAETCs OT HeopManbHON?

9. Uto Takoe couMalbHAs poJib B OPraHM3alMd M KaK OHAa CBsS3aHa CO
cratycom?

10. ITouemMy CHUCTEMHBIN MOJAXOJ CYUTAETCS METOIOJIOIHYECKON OCHOBOM
TEOPUU OpraHU3aLNN?

KonTponrsHoe 3axanue

AO «CeBepTex» — mnpou3BoaUTENb OBITOBOM AJIEKTPOHUKH CPEIHETO
[IEHOBOTO cerMeHTa (yMHBIE KOJOHKH, HEOONbIINE OBITOBBIE MPUOOPHI).
KoMnanust ocHoBaHa 9 JeT Ha3aJl WHXEHEPOM- IpEeANpUHUMATENEM. 3a
nocneaHue 4-5 et oHa OBICTPO pOCIIa 3a CYET:

e PaCUIMPEHHUs JIMHEUKHU NPOAYKLIIH;

e BBIX0J1a B HECKOJIBKO PETHOHOB PD;

e AKTHUBHOH pabOThl C MapKeTIIEHCaMHU.

KiroueBbie paxThi:

o UYucnennocts: 520 corpynHukoB (5 aeT Hazaz Obuto 70).

o CrpykTypa: popManbHO TMHEHHO- QYHKIIMOHATBHAS.

['enepanbHblii aupekTop (ocHoBarenb). llom HHMM: TPOU3BOACTBO,
MapKeTHUHT, npojaxu, ¢unancel, HR, [T, moructuka, cmyx0a
Ka4yecTBa.

e 3a mocyienHuil roa pocT BbIpyukHu 3amennuicsa ¢ 25-30% go 5% B rog,
IpUOBUIBHOCTD IMaJ1AET.

« B orpacnu ycununachk KOHKYpEHIMs, MOSBISIOTCS HOBbIE UTPOKH C OoJee
JEUIEBOM MPOAYKIIMEN U AKTUBHBIM OHJIAH- IPOJIBUKEHHUEM.
Yupasnenue:

1. CunpHas uenTpanusauus. Bce kiroueBble pelieHus (HOBbIE MPOAYKTHI,
LIEHBbI, OFOPKEThl Ha MAPKETHHT, COTJIACOBAHUE KPYITHBIX KOHTPAKTOB) MIPOXOJAT
4yepe3 TEeHEpPAIbHOro IupekTopa. POopMalbHO B KOMIAHUU €CTh JHPEKTOpa
HaIlpaBJIE€HUIl, HO OHU HE UMEIOT MPaBa CaMOCTOSATEIbHO YTBEPKAATh 3HAYUMBIE
peuieHusl.

2. Poct yncna persiaMeHToB. 3a MOCIEAHUE JBA roa MOSBUIOCH MHOKECTBO
WHCTPYKLIMM, IOJOKEHUM, PErIAMEHTOB corjlacoBaHus. [l 3amycka HOBOM
aKIMU B MAapKETIUIENCE JOKYMEHT JOJKEH IPOUTH 10 S5 COTIACOBAHUM.

3. CpenHuii MEHEKMEHT MEPErPyk EH. PyKOBOAUTENN OTIEIOB KAITYIOTCS,
YTO:

OJHOBPEMEHHO IOJYUHAIOTCA M TEHEPAIbHOMY IHPEKTOpYy, U
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(GYyHKIHMOHAIBHOMY JHUPEKTOPY (HAmpuUMep, PErvuoHaJbHBIA MEHEIKEpP IO
IPOJIaXKaM JTOJKEH OTYUTHIBATHCSA U AUPEKTOPY MO MPOoJaxaM, U AUPEKTOPY 1O
MapKETUHTY);
y HUX €CTh OTBETCTBEHHOCTH 3a pe3yipTaT (KPI mo mpomaxkam, cpokam
3aMycKa HOBBIX TOBapOB), HO HET MOJIHOMOYMI MO paclpe/IeICHUIO PECYPCOB.
4. KoH(IUKTBI MEXIY MOAPa3ICICHUSIMU.
[Tpogaxkxu OOBUHSIOT NPOU3BOJACTBO B HECOONIONEHWU CPOKOB U
HU3KOW THOKOCTH («MbI HE MOXEM OBICTPO M3MEHHUThH MAPTHUIO IO 3arpoc
KIIMEHTaY).
[Tpon3BOACTBO JKaldyeTcs Ha IPOJAXU M MApKETHHI: OHU IO3JHO
JOBOJAT MPOTHO3BI CIIPOCA M YACTO MEHSIOT crieU(pUKALINN.
MapkeTHUHr cuyuTaer, 4To (UHAHCHI «AylIlaT» WHULMATUBBI U3-3a
KECTKOTO OIO[KETUPOBAHHSI.
5. IIpobGieMbl ¢ KOMMYHHUKAITUEH.

BHyTpn KOMIIaHMM aKTHUBHO MCHOJB3YIOTCSI 4YaThl M MOYTa, HO
peryjsipHble  COBELIAHHWA 1O  KpOCC- PYHKIMOHAIBHBIM  BOIpOCam
OTCYTCTBYIOT.

Bum3y uepapxuu COTpPYAHHKHM HE MOHUMAIOT OOIIHWE MPUOPUTETHI:
OJIHOBPEMEHHO MPUXOAIAT 3aJa4d W3 pasHbIX OTIEIOB, KOTOpPBIE
IIPOTUBOpEYAT IPYT APYTY IO CPOKAM U IPUOPUTETHOCTH.

6. IlameHne MoTHUBaLUU.

B xomMnaHuu y4acTHUIMCh YBOJBHEHNS MEHEKEPOB CPEHETO 3BEHA.

COoTpyIHHUKHM  JKamylOTcsl Ha  «OIOpOKpaTHio», «OEeCKOHEUYHbIE
COTJIaCOBAHUS», «HEIOHATHBIE U YACTO MEHSIOIIUECS TPUOPUTETHD.

7. HengaBHue n3MeHEHUS
Beenena cucrema KPI u 60HycOB, HO KpUTEpUHU OLIEHKH TSI Pa3HbIX
OTJICJIOB HE COTJIACOBaHBI MEXIy COOOHW (Hampumep, MpOoAaKd HalleleHbl Ha
MaKCUMaJbHBIA 00BEM, a MPOU3BOJCTBO — HAa MHUHHUMU3ALMIO H3ICPKEK U
Opaka, 4To CO3/1aeT MPOTHUBOPEUHS).
['eHepanbHBIM AUPEKTOP IBITAETCA «OTIIYCTUTH» YacTh NOJHOMOYUU,
HO IpU TMEpPBBIX K€ NpoOiieMax BO3BpAIIA€T KOHTPOJb K cebe: OTMEHSET
pELICHUs TUPEKTOPOB, BBOAUT JONOJHUTEIbHBIE YPOBHU COINIACOBAHMM.
3anaHue:
1. Onpenenure CTajuiO KU3HEHHOTO IMKJIA KOMIIAHUU U MPOOJIEMBbI ee
OpPraHU3ALMOHHOM CTPYKTYPBI, CBSI3aHHBIE C 3TOM CTaJHEH.

KP -3.

Pa3nen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Onpoc
Bomnpocs! st onpoca:

1. Bce nmm KOMHIanum B CBOEM Pa3sBUTHU IPOXOIAT BCC CTAaAUU
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YKU3HEHHOTO IuKIIa? [loscHuTe OTBET.

2. B yeM cocToAT NpUYMHBI PACIPOCTPAHEHUS MATPUYHBIX CTPYKTYp?
KakoBbI OCHOBHBIE ITPU3HAKA MATPUYHOU CTPYKTYPHI?

3. IlpuBenurte oOmnpeaeneHue  «TOPU3OHTAIBHOM  OpraHU3alUN.
KakoBbI mpenMyniecTBa ropu30HTAIBHON OpraHu3aumn’?

4. B Kkakux cly4adX [OPUMEHEHHE NPUHIMUIOB MOCTPOCHUA
TOPU30HTAIBHOM OpraHu3aIu okasbiBaercs 3hPeKTUBHBIM?

5. B kakux orTpacisix 3KOHOMHMKHM, 10 Bamemy MHeHUIO, B
HAauOOJbIIEH  CTENEHW  TMOJy4aeT  PACIPOCTPAHCHHE  TOPU3OHTAIIbHAS
opranun3zanus? [louemy?

6. UTo 03HAYAaET TEPMUH «TOPU3OHTAIIbHAS UEPAPXHUS] YIIPABICHUS» ?

TecToBBIE 3a1aHUS C MHCTPYKIIMEN 11O BHITOJIHEHUIO:

TecToBBIC 3aaHUS (SaKDBITOFO THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenaputi 6bInoIHEHUS:

| .BHuMaTenbHO MPOYHMTATh TEKCT 3aJaHUS U TOHATh, YTO B KAYECTBE
OTBETA OXKUJAETCS TOJIBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BuuMareabHO MPOYUTATH MPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0J1MH BEpHBII OTBET.

4. 3anucatb TOJBKO HOMEp (Miau OyKBY) BHIODAaHHOT'O BapHaHTa OTBETA
(manpumep, 3 unu B).

Ipunyun «cmpykmypa credyem 3a cmpamecueiy NPUMEHUMENbHO K
OpP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYUAEM!

a) apredaxTsl;

0) nexkmapupyeMble IICHHOCTH,

B) 0a30BBIC MPEANOT0KCHUS;

I') KOPIIOPATUBHBIN KOJIEKC.

Aymcopcune kax opearu3ayuonHas cmpame2us npeononazaem:

a) BBITOJIHEHUE BCeX PYHKIUNA COOCTBEHHBIMU CHUJIAMU;

0) mepemadyy 4Yactd (PYHKUUMHA  BHEIIHMM  HUCHOJHUTEISAM IS
KOHIICHTPAIIMU Ha KIIFOYEBBIX KOMIIETCHIIUAX;

B) CJIMSTHUE C KOHKYPEHTaMU;

I') JJUKBUJIAIINIO BCTIOMOTATENIbHBIX MOApa3AeiCHUN O€3 3aMEHBI.

TecToBBIC 3aJ4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HCCKOJIbKHX ITPABHUJIbBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHAHTOB IMPCAJIOKCHHBIX

CueHapuil BBITIOJTHEHUS:
1. BHuMartenbHO NpoyuTaTh TEKCT 3aIaHUSI U TIOHATh, YTO B KAYECTBE
OTBETAa OXHUJACTCA HECKOJBKO TMPABWIBHBIX OTBETOB U3 IPEHAJIOKEHHBIX
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BapUAHTOB.

2. BaumaTenbHO MpounTaTh MpeAsIOKEHHbIE BAPUAHTHI OTBETA.
3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.
4. 3anucaTh TOJBKO HOMepa (Wiu OyKBBI) BBIOPAaHHOTO BapUaHTa

otBeTa (Harpumep, 1 4 wim A T).

Kaxue u3 nepeuucnennvix menoeHyuii xapaxmepmvl OJsl pA36UMUS
COBPEMEHHBIX OP2AHUSAYUOHHBIX CIMPYKIMYD?

a) YcuieHrue MHOTOYpOBHEBOW OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U IIAT(HPOPMEHHBIM MOJEIISIM;

B) YIUIOIIEHNE UEPAPXUU U PACUIMPEHUE HOPMBI YIIPABISEMOCTH;

r) OTKa3 OT KaKuX-JIM00 MapTHEPCKUX OTHOLLIECHU;

1) Pa3zButre pacnpenenéHHbIX U yIAIEHHBIX KOMAH]I;

e) [ludpoBuzanus u aBroMmatuszaius OU3HEC-MPOIECCOB.

TecToBBIC 3aJaHusA 3aKPbITOI'O THIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIbHOCTH.

Cyenapuil bInoIHeHUs:

1. BHuMarenbHO TpoUUTaTh TEKCT 33JaHUS U MIOHATh, UTO B KAYECTBE
OTBETA 0KUIAETCA MOCIEAO0BATEIbHOCTD 3JIEMEHTOB.

2. BHuUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEIOBATEIBHOCTh U3 MPEIIOKEHHBIX
DIIEMEHTOB.
4. 3anmcaTth OYKBBI/TUGPHI (B 3aBUCUMOCTH OT 3aJaHUs) BApUAHTOB

OTBETa B HY>KHOU MocieaoBaTenbHocTy (Hanpumep, bBBA wum 135).

Yemanoeume JI02UYECKYI0 nocnedo8amenbHOCHb amanos
YeneHanpasieHHo20 U3MeHeHUs OP2aHU3AYUOHHOU KYIbMYpbl:

a) 3akperuieHne HOBBIX HOPM uepe3 CHUCTeMY MOOIIPEeHUH, o0ydeHue u
KOPIIOPATUBHYIO CUMBOJIUKY;

0) OueHka pe3yabTaTOB U3MEHEHUN U KOPPEKTUPOBKA MOAX0/1a;

B) JluarHoctuka cymiecTByrolell KyJbTYphl U BBISBIECHUE pa3pbiBa C
KEJIAEMbIM COCTOSIHUEM;

r) JleMOHCTpalys HOBOTO MOBEACHUS TUACPAMU OPTaHU3alINY;

1) Pa3pabotka xenaemMoi MoJenu KyJbTyphl U IJIaHa TpaHC(hopMaluu

5.5. Onucanue JOMOJHUTENBHBIX MAaTEPUATIOB H  00OpPYJAOBaHUS,
HEOOXOMMBIX JIJISI BBITIOJIHCHUS IPOBEPOYHBIX 3aIaHU (npu Heobxooumocmu).

JI1s1 BBITOJTHEHMS 3aJJaHU OTKPBITOTO THIA PAa3pelIacTCsl UCIOJIb30BaHUE

KOHCIIEKTOB JIGKIIMH MW y4eOHBIX Tmocobmit mo naucuuiumbae «Teopust
OpTraHU3aLAN.
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JIns1 BBITIOJTHEHUSI ONMPOCOB, TECTOBBIX 3aJaHUM, KOHTPOJIBHBIX 3aJaHUN
paspeniaeTcsi HCIOJIb30BaHWE YCpPHOBHMKA (JIMCT OyMaru) W MHChbMEHHBIX
MPUHAJJICKHOCTEN sl (PUKCAIMK MTPOMEXKYTOUHBIX 3alKMCEl M MIaHa OTBETA.
Hcnonp30BaHne TEXHUYECKUX YCTPOMCTB HE MPELYCMOTPEHO.

6. q)OprI l'[pOMe)KyTO‘IHOﬁ aTTeCTallui, KPUTCPHUHA N IIKAJIA
OLICHMBAaHMi, TUIIOBLIC OLICHOYHbLIC MaTECpHUAJIbI 110 TUCIHUIIJINHE

6.1. IIpomexxyrounas arrectramnus (3ader) MPOBOAUTCS B MUCHMEHHOU
dopme. OOyuvaromuiics TMoJdy4yaeT 3ajJaHMe C BapuaHTaMU  3aJaHHil.
OOyuaroiuiics moJiy4aeT YUCThIe MAPKUPOBAHHBIE JTUCTHI OyMaru JJis 3amuceit
peleHust 3ajad, 3aTeM MpUCTyHaeT K pemienutro. Heo6xoaumo naTh OTBET B
MMCBMEHHOM BHJIe, TOJPOOHO M3JOKUB XOJ PEUICHUs, P HEOOXOIUMOCTH
3aBEpPUINThH PEUICHUE BBIBOJIAMH.

6.2. TUIOBBIE OLIEHOYHBIE MAaTEPUAIIBI IPOMEKYTOUHOU ATTECTALIUN.
TunoBbie MPOBEPOUHBIE 3aJaHUS JUISI CAMOTIOJATOTOBKM OOYyYaloLIeTrocs K
IIPOMEKYTOUYHON aTTECTALNU:
Pazgen 1. Teoperndeckue OCHOBbI M HAY4YHbIe ACHEKTbI TEOPUH

OpraHu3amum.

Tema 1.1. Teopuss opraHuzanum M eé MeCTO B CHCTeMe HAYYHbIX
3nanui. OIIK-1.1., OIIK-1.2.

KOHTpOJBHEIC BOIIPOCHL:

Yro npencrapiiseT coOOW MpeAMET TEOPUU OPraHU3aLnn?

Kakue 3amaum pemraer reopus opraHusanuu’?

KakoBa ponb T€OpuM OpraHu3anuy B CHCTEME HayYHBIX 3HAHUN?
C KakMMU HayKamu CBsSI3aHA TEOPUs OpraHU3auu?

UYT0 noHMMAaeTCs O/ MOHATUEM «OpraHu3anus» ?

Kaxkue kiroueBble IPU3HAKKU XapaKTEPU3YIOT OpraHUu3aIui?

YeM oiiMuaeTcst OpraHu3alys Kak Mpouecc 0T OpraHu3aluu Kak
COCTOSIHUSA?

8. KaxoBbI OCHOBHBIE IPUHIINIIBI IOCTPOEHUS OpraHU3alHi?

9. B 4éM cOCTOWT 3Ha4EHHE CHCTEMHOIO ITOAX0/a B TEOPUU OPraHU3ALNN?
10.Kak Teopust opranu3anuy MPpUMEHSETCS B IPAKTUKE YIIPABICHUSA?

Nk =

KoOHTPOJIBLHBIE 3aTaHUS:

3aI[aHI/Ie 1. OHpGIICJII/ITC, K Kakou oOmacTtu HAYKH OTHOCHUTCA TCOPHA
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OopraHu3anuu (€CTECTBEHHBIC, TEXHUYECKHUE, COIMATLHBIC) M 000CHYHTE CBS3b C
OPYTUMU JTUACIUTIMHAMMU.

3amanne 2. Ha ocHoBe mnpumepa (YHHBEPCHUTET, KOMIIAHUA,

TrOCy4peXJIeHHUE) BBIICTUTE OJIIEMEHTHl OpraHu3anuu (1eilb, CTPYKTYpa,
(yHKUIHH, PECYPCHI).

’—‘\O.‘X’.\‘.O\.U‘:BPJ!\’._‘

Tema 1.2. Opranuszanus kak cucrema. OIIK-1.1., OIIK-1.2.

KOHTpOJBHEIC BOIPOCHL:

Yro Takoe cucrema?

KakoBbI OCHOBHBIE MPU3HAKU CUCTEMHOCTH?

B 4éM cocTOUT CUCTEMHOCTh Kak CBOMCTBO MaTepuu?

Kakue 3neMeHThl UMEIOT MECTO B CUCTEME OpTraHU3AIUuN?
Yo Takoe CBSA3M B CUCTEME M KaKOBBI UX aTpUOYTHI?

UeM pa3nuyaroTcsi HAPaBICHHOCTh, CHJIA U XapaKTep CBA3U?
Kak knaccupuuupyrorcst cucteMbl?

Kakwne OpIBaroT cBoiicTBa cUCTEM?

. UTo Takoe TUITONOTHs OpraHu3aumn’?

0 HO‘-ICMy Ba’>XHO paCCMATpUBATh OPraHU3allIi0 KaK CI/ICTGMy‘?

KoHTpOoJILHEIC 3a/IaHMS:

3aganne 1. Omnpenenure CcuCTeMy IPOU3BOJCTBEHHOW OpraHMU3allNH,
BBIJICJIUB TTOJCUCTEMBI U CBSI3U MEK1y HUMHU.

3aganne 2. CoCTaBbTE CXEMY B3aMMOCBSI3EH MEXKY JJIIEMEHTaAaMU CHUCTEMBI
«MYHUIUTIATIbHAS] QJIMUHUCTPALIUS.

Tema 1.3. CounanbHas opranmzanusa. OIIK-1.1., OITK-1.2.

KoOHTpOIBHBEIE BOIIPOCHI:

— O 0N LN kW

. UTo Takoe counanbHasi OpraHu3amnus?

. [louemy mroM CO31AI0T OpraHu3aLuu?

. Kakue cymecTByOT TUIIBI COLIMAIBHBIX OpPraHU3aLIHii?

. UeM cTaTndecKre OpraHu3alu OTIMYATCS OT JTUHAMAYECKUX?

. Kakue npuHIMNIbI 1€%KaT B OCHOBE JIEUCTBUSA OpraHU3ALNil?

. KakoBbl (hyHKIIMM COIMATBLHON OpraHu3aIuu’?

. B 4éM nposiBII€TCS CYyIIHOCTh COLMAIBHON CTPYKTYpbI?

. UTo ABIIAETCS KPUTEPUEM YCTOMYMBOCTH OpraHU3auu’?

. Kak comuanbHble HHCTUTYTHI CBSI3aHbI C OpTaHU3aLUSIMU ?

0. [Touemy cormanbHbIe OpraHU3aIMU HEOOXOIUMBI J1Jisi 0011ecTBa?

KoHTpOIBHBIE 3a1aHUS:
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3aganne 1. Omnpenenurte BUJ OpraHU3alUU IO 33JaHHOMY OIMCAHHIO

(mkosa, apMusl, MapTus, Kiayo).

3a;[aHHe 2. CpaBHI/ITe IIPUHIOUIIBI IIGP'ICTBI/IH CTaTUYECKOMN U I[HH&MH‘-IGCKOﬁ

OpraHu3alvi Ha IMIpUMCPC MY3Cd U CTapTalia.

Pazgnen 2. Opranusauus u  ynpabJieHHE.
OpraHu3anuu

Tema 2.1. 3akoHbl, PperjJaMeHTHPYIOLIUE
opranusanuii. OIIK-1.1., OIIK-1.2.

KoHTpOJIEHBIE BOOPOCHI:

16.YT0 MOHUMAIOT 110J] 3aKOHOM OpraHu3aIun?
17.Kak kinaccuuiupyroTcs 3aKOHbI OpraHU3aIuu ?

DOyHKINOHMPOBAHHE

(pyHKHHOHUpPOBaHHE

18.Kakue IMPUHOUIIBI OpraHu3anusa JOJIKHA HUCIIOJIb30BATh AJIA YCTOP'I‘{HBOF (¢}

pa3BUTHS?
19.YTo0 03HaYaeT 3aKOH KOMIIO3UIUN?
20.YTo nmpeacTasisieT co00i 3aKOH CUHEPTrun?
21.KakoB 3aKOH pa3BUTHUsI OPraHU3ALINN?

22.Kakue 3aKOHOMEPHOCTHU OIPELICIISIOT

(yHKIMOHUPOBaHUSA?
23.Y10 Takoe alanTUBHOCTh OPraHU3aLNK ?
24.B 4éM 3aKIIF0YaeTCsl 3aKOH CAaMOCOXPAaHEHHUS ?

25.Kakne 3ransl IpoXoAaT OPraHU3aly B Pa3BUTUN?

KOHTDOJ'IBHBIG 3a1aHHA.

3¢ (HEKTUBHOCTH

3apnanue 1. [lpuBeaure nmpumep NEUCTBUSA 3aKOHA CHHEPTMU B PEaIbHOMU

OpraHu3aIHHu.

3aganue 2. Omnpexpenutre 3Tal  pPa3BUTHS KOHKPETHOM OpraHu3aluu
(Hampumep, cTapraria) mo MpU3HaKaM: POCT ITaTa, popMaan3anus CTPyKTYpHI,

BbBIXO HA PBIHOK.

Tema 2.2. Opranusanus u ynpasiaenue. OIIK-1.1., OIIK-1.2.

KOHTpOILHBIE BOIIPOCHI:

Yrto Takoe cucteMa ynpaBiaeHuUs?

Yro Takoe ynpaBieHCKasl CTPYKTypa?

SN

Kakwue 3agaum pemaer ynpapjieHue OpraHu3amnuei?
Kaxk cooTHOCSTCA 1€ OpraHu3aiuu U GyHKIIUU yIpaBieHUs?

Kak knaccupuuupyroTcs opraHu3aliOHHbIE CTPYKTYPBI?
Kakue npenmyuiecTBa UMeET JIMHEWHO- PyHKIIMOHAJIbHAS CTPYKTypa?
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7. UTo OTIMYaeT MaTpUIHYIO CTPYKTYpPY?

8. KakoBpI NpUHIMIIBI pALIMOHAIBHOW OPraHU3ALUHU YIIPABICHUA?
9. B 4éM poJib pyKOBOJIHUTEIA B YIIPABICHUU ?

10.ITouemy ympaBieHHe paccMaTpPUBAETCs Kak mporecc?

KoHTpOoJIbHEIC 3a/IaHMS:

3amanue 1. IlocTpoiiTe cxemy yrnpaBieHUss HEOONBIION KOMIIAHHEH
(ZupexkTop, OTAENI MapKETUHTa, IPOAAXKH, TPOU3BOACTBO).

3amanue 2. Omnpenenute, Kakas CTpykTypa (JIMHEWHas, MaTpU4Has,
MPOEKTHAs) ONITUMAJIbHA ISl BHEAPEHUS HHHOBAIIMOHHOTO TTPOIYKTA.

Tema 2.3. ®ynkuuonuposanue opranuszanuu. OIIK-1.1., OIIK-1.2.

KOHTpOILHBIE BOIIPOCHI:

1. Kro sBisiercst cyObeKTOM OpraHU3allMOHHON JeSTEIbHOCTH?

2. UYto sBisieTcst 00BEKTOM OpraHU3aIMOHHOMN IESITEIIBHOCTH?

3. B uéMm 3akmrodaercs npouecc NPUHATHS PEIICHUN B OpraHU3alnn?
4. Kakne MeTOIbl IPUHATHS PEIICHUH CYIIECTBYIOT?

5. Ilouemy KOMMyHUKalMU BaKHBI 1711 OPraHU3aLAN?

6. Kakue BUIbI KOMMYHHUKAIIUW BBIICIISIIOT?

7. Yro BKIOYaET HHGOPMALIMOHHOE OOECTICUCHUE YIIPABICHUS?

8. KaxoBa ponb oOpaTHOI cBsizu?

9. B uém oTiinuue GpopManbHbIX U HehOpMaIbHbIX KOMMYHUKALIUN?
10.Kakue Gapbepbl CyIIeCTBYIOT B KOMMYHHKAIUSIX ?

KoHTpOJIBLHBIE 3a1aHUS:

3amanune 1. CmopenupyiiTe Mpolecc MPUHATUS PEIIEHUsS IO BBIOOPY
MOCTABIIHUKA, TPUMEHSSI METOJ «JE€PEBA PELICHUI.

3amanue 2. Omnpenenute BO3MOXHBIE Oapbephl KOMMYHHKAIUH B
roCyJapCTBEHHOM YUPEKICHUU.

Pazgen 3. Oprasu3zanmoHHast KyJbTypa M NPOCKTHPOBAHHE
OPraHM3alUOHHOM CHUCTEMbI

Tema 3.1. Opranuzannonsnas kyJasrypa. OIIK-1.1., OIIK-1.2.

KoHTpOJIEHBIE BOOPOCHI:

1. Yro npexacrasisieT coOOM opraHU3allMOHHAs KyJIbTypa?
2. KakoBbl €€ ¢pyHKIIUn?
3. Kakwue anemMeHThl BKIII0YAeT KyJbTypa OpraHn3anun?
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4. Yto Takoe LIEHHOCTH U HOPMBI B OPraHU3allMOHHOM KYJIbTYpE?

5. B 4éM oTiimune KOpHnopaTUBHOM KyJIbTYpPbl OT OpraHU3aMOHHOM?
6. Kaxk knaccuduuupyrorcst TUIbI KylabTyp?

7. UTo XapakTepu3yeT KyJbTypy BIacTu?

8. Ilouemy kymnbTypa siBisieTcsa pakTopoM 3G(HEeKTUBHOCTH?

9. Kak u3meputs ypOBEHb OPraHU3aMOHHON KYJIbTYpPbI?

10.Kak popmupyercs opraHuzaliuoHHasi KyJibTypa?

KOHTDOJ'IBHBIG 3a1aHHA.

3apanue 1. Onpenennure THI OpraHU3aMOHHOM KylIbTypsl [ T- koMImanum.

3aganue 2. CocTaBbT€ CXEMYy D3JIEMEHTOB OPraHU3alMOHHON KYJIbTYpPbI
(LIEHHOCTH, CUMBOJIbI, HOPMBI, PUTYaJIbI).

Tema 3.2. IIpoexTtupoBanue opranuzauumonHou cucrembl. OIIK-1.1.,
OIIK-1.2.

KOHTpOIBHBEIE BOIIPOCHI:

1. Yro Takoe MpOEKTUPOBAHUE OPraHU3ALNN?

2. Kakwue uenu npecieayeT npoeKTUPOBaHUE?

3. KakoBbI 3Tansl MPOEKTUPOBAHUS OPTAHU3ALIMOHHON CUCTEMBI?

4. Kakne MeTo1bl TPOEKTUPOBAHUS IPUMEHSIIOTCSA?

5. Uro Takoe opraHu3anMoOHHas CTPYKTypa?

6. Kak oueHuTh 3ppeKTUBHOCTD IPOEKTHON CTPYKTYpHI?

7. UTO 03HaYaeT KOPPEKTUPOBKA OPTaHU3ALUOHHON CUCTEMBI?

8. KakoBa poip qUarHOCTUKH OpraHu3aiuu’?

9. Kakue kpuTepuu UCIOJIb3YIOTCS IIPU OLIEHKE MPOeKTa?

10.Kakue ommbku yaiie BCero J0MyCKarTCs MNPy MPOSKTUPOBAHUN?

KoHTpOIBHBIE 3a1aHUS:

3amanne 1. Onummre d3Tanbl MNPOSKTUPOBAHUS HOBOW CIY)KObI B
MYHUITUTIATTUTETE.

3aganme 2. Ha npumepe otzaena KagpoB ONPEACIIATE KPUTEPUU
3 (HEKTUBHOCTH €r0 OPraHU3aLMOHHON CTPYKTYPHI.

Tema 3.3. HanpaBJyieHnsi pa3BUTHSI OPraHU3alUil 1 OPraHU3ALMUOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.

KoHTPOJIEHBIE BOOPOCHI:

1. Kakue TeHIeHLINY ONpEIEsOT pa3BUTUE COBPEMEHHBIX OpraHU3alui?
2. B uém BbIpaxaroTcs NPUHIUITBEI THOKOCTH U aIalITUBHOCTH?
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3. Yro Takoe mpouecc peMHKUHUPHUHTA?

4. Kak uudpoBu3zanus BIUsSET HA Pa3BUTHE CTPYKTYp?

5. Yto 03Ha4yaeT CeTeBOU THUI OpraHU3auu’?

6. Kakue pakTopbl CTUMYIUPYIOT pa3BUTUE OPraHU3aLUOHHBIX (hopm?

7. YeM OTIMYAIOTCS TPAIULIMOHHBIE U COBPEMEHHBIE MOJEIIA OpraHu3aui’?
8. Kakue meToasl NCOab3yIOTCA I OUEHKH NEPCIIEKTUB Pa3BUTHUA?

9. IloueMy MHHOBAIMU CTAHOBATCS (PAKTOPOM Pa3BUTHS?

10.Kak nminaTdopMeHHbIE OpraHU3alui MEHSIOT CTPYKTYPY yIpaBIeHUs?

KoHTpOIBHBIE 3a1aHUS:

3amanne 1. Omnpenenure NpU3HAKKM LHUPPOBOM TpaHCPOpMALMH B
NEeATEIbHOCTH OPraHU3aLUu.

3amanne 2. CpaBHUTE TPaJAMLMOHHYIO M CETEBYIO OpraHU3alHI0 II0
KPUTEPUSAM CTPYKTYpPbI, KOMMYHUKAIIUH U THOKOCTH.

6.3. Kpurepun u mkana oueHuBanus Ha ocHoBe bPC.

KPUTEPUM OLUEHUBAHIMA PE3VIJIbTAT B
BAJIJTIAX
JlaH MOnHBIM, B JIOTMYECKOHN IOCIIEI0BATEIbHOCTH Pa3BEPHYTHII 90-100

OTBET HAa ITOCTABJCHHBIM BOIPOC, TJ€ OH IMPOJAEMOHCTPHUPOBAI
3HAHWS TpeaMeTa B IOJHOM o00beMe Y4eOHOH MpOrpamMMbl,
JIOCTAaTOYHO TNTyOOKO OCMBICIMBAET JAUCIHUILIUHY, CAMOCTOSITEIBHO,
U HCYEPNBIBAIOIIE OTBEYAET HA JOMOJHUTEIbHBIE BOIPOCHI,
MPUBOJUT COOCTBEHHBIE IIPUMEPBHI o npo0sieMaTuke
[IOCTABJIEHHOTO BOIIPOCA, PEIIMI IPEIIOKEHHBIC PAKTHYECKHE
3amanusa 0e3 ommnbok

Jan pa3BepHyTBHII OTBET Ha [OCTaBJIEHHBIA BOIIPOC, TJ€ 75-89
oOyyarolmuicss JIEeMOHCTPUPYET 3HAHUS, NPUOOpPETEHHbIE Ha
JCKIMOHHBIX M CEMUHAPCKUX 3aHATUAX, a TakKe IMOJydeHHbIe
MOCPEJICTBOM H3y4YeHHsI 00S3aTeNbHBIX yYEOHBIX MAaTEpHUaloB IO
KypcCy, J1aeT apryMEHTHPOBAHHBIE OTBETHI, IPUBOJUT MPUMEPHI, B
OTBETE€ MPUCYTCTBYET CBOOOJHOE BJIAJICHUE MOHOJIOTHYECKOM
peublo, JIOTUYHOCTh M IOCIIEIOBAaTENbHOCTh oOTBeTa. OpHako
JIOTYyCKaeTCsl HETOYHOCTh B OTBeTe. Pemml mpenioxkeHHbIE
MPAKTHYECKUE 33JIaHUs C HEOOJIBIITMMH HETOUHOCTSIMH.

Jan oTBeT, CBUACTEIBCTBYIOIINI B OCHOBHOM O 3HAHUU MPOIECCOB 60-74
U3y4yaeMOW  JIUCUUIUIMHBI,  OTJIMYAIOIIUICS  HEJOCTATOYHOM
rIIyOMHOW ¥ TIOJIHOTOM pPAaCKpBITHUS TEMbI, 3HAaHUEM OCHOBHBIX
BOIIPOCOB TEOpHUH, CIIa00 CHOPMHUPOBAHHBIMH HABBIKAMH aHAJIHM3a
HBJIGHI/II\/JI, IMponeccos, HEAO0CTAaTOYHBIM YMCHUCM JaBaThb
apryMEHTHPOBAaHHBIC ~ OTBETHl W MNPHUBOJUTH  IPHUMEPHI,
HEJOCTATOYHO CBOOOJHBIM BJIAJICHUEM MOHOJIOTHYECKON pedblo,
JIOTHYHOCTBIO ¥ TIOCJIECJOBAaTEIIbHOCTBIO OTBeTa. Jlomyckaercs
HECKOJIBKO OIMIMOOK B  COJNEPKaHWHM OTBETA U  PCIICHUU
NPAaKTUYCCKUX 3aJIaHU.

JlaH OTBET, KOTOPBIM COAEPKUT PsiF CEPbE3HBIX HETOYHOCTEH, 1-59
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OoOHapy>KUBAIOIIUKA HE3HAHUE MPOLIECCOB M3y4aeMOH MpeIMETHOM
00/1acTH, OIMYAIOIMICS HErNIyOOKUM  PACKPBITUEM  TEMBI,
HE3HAaHUEM OCHOBHBIX BOIIPOCOB TEOPUH, HECHOPMHUPOBAHHBIMU
HaBBIKAMM aHajau3a SBJICHUHN, IPOLIECCOB, HEYMEHUEM [aBaThb

apryMeHTHUPOBAaHHBIE OTBETHI, cl1abbIM BJIaJICHUEM
MOHOJIOTHYECKOU peyublo, OTCYTCTBUEM JIOTUYHOCTU u
OCJIEIOBATEIILHOCTH. BrIBOIBI TMOBEPXHOCTHBI. Pemenue

MMPAKTUYICCKUX 3aJaHuM HeE BBIIIOJIHCHO, T.€. O6y‘l€lIOH.IPII>iCH HC
CIIocoOCH OTBETUTH Ha BOIIPOCHI OAXKE IMpU AOIMOJIHUTCIIBHBIX
HAaBOJAIIHUX BOIMPOCAX IIPCIIOAaBaTCIIA.

6.4. Jlnst pemieHuss KOHTPOJIBHBIX 3aaHUil 00yJaromeMycsl pa3perniacTcs
UCIIOJIb30BaHUE YEPHOBUKA (JIUCT Oymarv) M MUCbMEHHBIX MPUHAJICKHOCTEH
Uil (puKkcauuMy TPOMEXYTOUYHBIX 3alldceld M IU1aHa oTBeTa. lcmosib3oBaHue
TEXHUYECKUX YCTPOUCTB HE MPELYCMOTPEHO.

7. MeTtoanueckne MaTepuaJibl 10 OCBOCHUIO JUCHUILIUHBI (MOIYJIS)

[lonyyenue  yriiyOJIGHHBIX 3HAaHUKW MO  U3y4aeMOM  JTUCHUILIMHE
JIOCTUTaeTCs 3a CYET JIOMOJHHUTEIBHBIX YacoB K ayAUTOpHOM pabote
CaMOCTOSITENIbHOM pabOThl CTYyACHTOB. BbinensieMble Yachl I1e1€c000pa3HO
WCIIOIB30BaTh ISl 3HAKOMCTBA C JIOMOJHUTEIBHOW HAy4YHOM JIUTEPATypOU II0
npoOjeMaTUKe AUCIUIUIMHBI, aHalM3a HAYYHBIX KOHIICTIIIMH W COBPEMEHHBIX
MOAXOJ0OB K OCMBICICHHUIO paccMaTpuBaeMbix mpobieM. K camocTodTenbHOMY
By pabOTHl CTYJEHTOB OTHOCHUTCA paboTa B OMOIMOTEKax, B SJIEKTPOHHBIX
MOUCKOBBIX CHUCTEMax M T.0. MO cOOpy MaTepuanoB, HEOOXOAUMBIX st
MPOBEJCHUS TMPAKTUUYECKUX 3aHATUM WM BBINIOTHEHUS KOHKPETHBIX 3aJaHUi
npenoAaBarensi N0 u3ydaemMblM TeMam. CTyIeHThl MOTYT YCTAaHOBUTH JHAJOT C
npenoAaBaTesieM, NoJly4aTh KOHCYJIbTAIlMU MO BBIIIOJIHEHUIO 3a/1laHuil. B kauecTBe
OLICHOYHBIX CPEJICTB Ha MPOTSHKEHUU CEMECTPA UCIIOIB3YKOTCS TECTOBBIC U HHBIE
3a1aHusl.

OOyuenue 1o guciuiuinHe «Teopust opraHu3aluuy MPEanoiaracT
U3Y4YEHUE Kypca Ha ayJUTOPHBIX 3aHATHUSX (JEKIMH, MPAKTUYECKUE 3aHATHUS) U
CaMOCTOSTEIIbHYI0 paboTy CTyIeHTOB. llpakThyeckne 3aHATHS JUCITUTUTHHBI
NpEANoJiaraloT WX MPOBEACHUE B Pa3UYHbIX (OpMax C IEIbIO0 BbISIBICHUS
MOJYYECHHBIX 3HAHWUW, YMEHWM, HABBIKOB W KOMIICTCHUMHA C MPOBEICHUEM
KOHTPOJBHBIX Meponpuatuil. C 1eiapl0 00eCTeueHnus YCIEITHOTO O0ydeHUs
CTYAEHT MIOJKEH TOTOBUTBHCS K JICKIHUH, MOCKOJBKY OHa SIBJISICTCS BAXKHEUILIECH
dbopmoil opranuzanuu yaeoHoOro mpoiiecca, HoCKOJIbKY:

— 3HAKOMUT C HOBBIM y4€OHBIM MaTEPHAIIOM;

— pa3bsICHSET YUYCOHBIC JIEMEHTBI, TPYAHBIC JIJIsi IOHUMAHUS;

— CUCTEMAaTU3HUPYET YUeOHBIN MaTepua,

— OPUEHTUPYET B yUeOHOM Mpolecce.
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Pabota oOydarormierocs Ha JICKITHH:

CnymaHue W 3anuch JICKUIMA — CIOKHBIA BHUJ BY30BCKOM ayJUTOPHOU
paboTbl. BHUMaTenbHOE CIyIIaHWE W KOHCIEKTUPOBAHHUE JIEKUMH IMpEANoaraet
MHTEHCUBHYIO YMCTBEHHYIO JI€ATEIbHOCTh oOyuvaronierocs. Kparkue 3anucu
JCKIUH, UX KOHCTIEKTUPOBAHUE MTOMOTaeT YCBOUTh yueOHbIl MaTepuan. Koncmekr
ABJISIETCS TOJIE3HBIM TOI'ZA, KOIJA 3allMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U
CENIaHO ATO CaMUM O0YyYaOUIUMCS.

[ToaroToBKa K MPaKTHUYECKUM 3aHATUSIM:

[ToAroTOBKY K KaKJIOMY MPaKTUYECKOMY 3aHSTHIO KaXKIblii 0OyJaroIIuiics
JIOJDKEH HauyaTh C O3HAKOMIICHMSI C TUIAHOM, KOTOPBIM OTpa)kaeT Cojep>KaHue
MpeUI0)KEHHOU TeMbl. TiarenbHOe MPOIyMbIBAHUE U U3YyUYECHHUE BOIMPOCOB IJIaHA
OCHOBBIBAETCSI Ha MPOpPa0OTKE TEKYIIEro Marepualia JEKIUU, a 3aTeM H3y4YeHUs
00s13aTeNTbHOM W JIOTIOJHUTENFHON JUTEpaTyphl, PEKOMEHIOBAHHYIO K JaHHOU
TeMe. Ha ocHOBe MHAMBHUIYaTbHBIX MPEIMOYTCHHH 00yJaronemMycsi He0OX0aMMO
CaMOCTOSITENILHO BBIOpaTh TeMmy Jdokiaga / pedepata / Bompoca MO Teme
MPAKTUYECKOTO 3aHATHS U 10 BO3MOXHOCTH MTOATOTOBHUTH 110 HEMY TPE3CHTAITHIO.
Ecnu mporpammoil JUCHHUILIUHBI MPEAYCMOTPEHO BBHIMIOJIHEHHE MPAKTUYECKOTO
3a/1aHusl, TO €ro0 HEOOXOJAUMO BBITIOJIHUTH C YYETOM MPEIOKEHHON UHCTPYKIIUU.
Bce HOBbIE MOHATHS TO HM3y4yaeMOM TeMe HEOOXOJMMO BHECTH B TJIOCCApHid,
KOTOPBIN 11€7€cCO00pa3HO BECTH C CaMOro Havajla u3ydeHus Kypca. Pesymbrar
TakoW paboThl JIOJDKEH MPOSBUTHCS B CIHOCOOHOCTH OOy4Yaromierocss cBoOOIHO
OTBETUTh Ha TEOPETUUYECKHE BOMPOCHI IPAKTUYECKOTO 3aHATHS, €r0 BBICTYIUICHUU
U yY4acTHM B KOJUICKTUBHOM OOCYXXICHHUH BOIIPOCOB HM3y4aeMOW TEMBI,
MIPaBUJILHOM BBITTOTHECHUH MPAKTUICCKUX 3aJaHUI ¥ KOHTPOJIBHBIX paloT.

CTpyKTypa MpaKkTUYECKOTO 3aHITHS:

B 3aBucuMocTH OT coaepkaHusi U KOJIMYECTBA OTBEACHHOTO BPEMEHH Ha
M3YUYCHHUE KaXKIOU TEMBl MOXKET MPAKTHUECKOE 3aHATHE COCTOSATH U3 YETHIPEX-TISATH
YacTeu:

1. OGcyxlieHHe TEOPETHUYECKHX BOIPOCOB, OMPEEIECHHBIX MPOrpamMMoit
JUCIUTUTUHBI.

2. Jloknanm U / WM BBICTYIUIGHHE C TMPE3CHTALUSIMHU IO Tpoleme
MPAKTUYECKOTO 3aHSITHSI.

3. OGcykIeHrEe BBICTYIUICHU 110 TEME — TUCKYCCHAL.

4. BpimonaHeHue 3a7aHUs C TMOCHEAYIOIMMM Ppa3dopoM  MOIYYEHHBIX
PEe3yAbTaTOB WM OOCYXACHHUE MPAKTHIECKOTO 3aJaHus, BBITIOJTHEHHOTO JOMA.

5. IloaBeieHne UTOrOB 3aHATHS.

Pabota ¢ muTepaTypHBIMH HCTOYHUKAMH:

B mpomecce MOATOTOBKM K MPAKTHUYECKUM 3aHITHAM, OOYYarOIIHIMCS
HEOOXOJMMO O00paTUTh 0c000€¢ BHUMAHWE HA CaMOCTOSTEIBHOC W3yYCHUE
PEKOMEHIOBAaHHON y4eOHO-METOAMYECKON (a TakXKe HAyJYHOH W TOMYJISIPHOM)
mutepatrypbl. CaMocTosITeNIbHAsT paboTa ¢ y4eOHMKaMU, YICOHBIMH ITOCOOUSMH,
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HAay4YHOM, CHOPaBOYHOM W  IONYJSIPHOW  JINTEPATYpOH,  MaTepualaMu
NEePUOANYECCKUX H3JaHu W MHTepHeTa, CTaTUCTUYECKUMU JIaHHBIMHU SBIISETCA
HanOosee P(h(PEKTUBHBIM METOJOM IOIYUYEHHUS 3HAHUH, TO3BOJSICT 3HAYUTEIHHO
aKTUBU3HMPOBATh IMpollecC OBIafeHus uHpOpMammen, crocobcTByeT Ooree
TIIyOOKOMY YCBOCHHIO M3Y4aeMOro mMarepuana, GopMUpPYET Y 0OyJaroInXcsi CBOE
OTHOIIIEHUE K KOHKpETHOHU mpobseme. boiiee riiy0oKOMy pacKpbITUIO BOIPOCOB
CHOCOOCTBYET 3HAKOMCTBO C JOIOJIHUTENBHOM JHUTEPaTypOl, PEKOMEHI0BAaHHOU
npernojaBaTesieM,  4YTO  MO3BOJseT  OOydyaroluMCsi  HPOSBUTH  CBOIO
WHJVMBUAYaAbHOCTh B pPaMKax BBICTYIUICHUSI HA 3aHATUSX, BBIABUTh IIUPOKHUUN
CIIEKTP MHEHUH 10 U3ydyaeMoi rmpoolieme.

8. YueOnas  gaurTeparypa u  pecypchl HMH(POPMANMOHHO-
TeJIeKOMMYHHKAIIMOHHOI ceTu UHTEepHeET

8.1. OcHoBHas nuTepaTypa

1. Pyceukas O. B., Tpodpumona JI. A., Ilecoukas E. B. Teopus
opraHmM3anuu : yueOHUK i By30B. — MockBa : M3gatensctBo IOpaiit, 2025.
— 391 c¢. — (Beoiciiee oOpazoBanue). — TekcT : 3IEKTPOHHBIA //
O6pazoBatenbHas miardopma FOpaiit. — URL: https://urait.ru/bcode/559707

2. Teopus opranmzanuu : yueonuk / HO. B. Kyszuenos, E. B.
MensakoBa. — Mocksa : M3narensctBo FOpaitt, 2025. — TeKCT : 31€KTPOHHBIN
// O6pazoBarensHas miuatdopma FOpaiit. — URL: https://urait.ru/book/teoriya-
organizacii-559707

3. CmuproBa B. I'. OpranuzanmoHHas KyJbTypa :@ Y4YE€OHUK H
IIPAaKTUKYM Ui By30B. — Mocksa : M3parensctBo FOpaiir, 2024. — 306 c. —
(Beiciee obOpazoBanme). — Tekct : amekTpoHHbI // OOpazoBarenbHas
matgopma FOpaiit. — URL: https://urait.ru/bcode/536208

4. OpraHu3almoHHOE TPOCKTUPOBAHHWE : Yy4deOHOe IMocoome. —
Mocksa : UHD®PA-M, 2025. — Texkcr : anextponnsiit // 3bC.

8.2. JlononHuTENbHAS IUTEPATYPA

1. OcHOBHBIE 4YepPThl M OCOOEHHOCTH YINPABICHYECKOW SBOJIOUUUA B
coBpemennbix yciousix // eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?1d=80386552

2. Teopuss m mpakTHUKa YMpaBICHUS B COBPEMEHHBIX YCIOBHSX : COOPHHK
MaTepPUaIOB KOH(epeHIUH. — 2024. — URL:
https://elibrary.ru/item.asp?1d=69175187

3. HccnenoBanue akTyalbHBIX BOIIPOCOB COBPEMEHHOW TEOPUH YIIPABICHUS
// eLIBRARY .RU. — 2024. — URL:
https://elibrary.ru/item.asp?1d=72798634

4. UnctpymenTsl coBpeMenHoro meHemkmenTa // eLIBRARY.RU. — 2024.
— URL: https://elibrary.ru/item.asp?1d=75203424
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5. Beibop opraHu3anOHHOW CTPYKTYypbl KOMIIAHUW B TIEpHOJ HHU(PPOBOIA
TpaHchopmaruu Onu3Hec-mporieccoB ¢ npumenennem mozaemun SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-
biznes-protsessov-s-primeneniem-modeli-scarf

6. OpranuzanuoHHas KyjiabTypa: (opMupoBaHHE, pa3BUTHE M OIICHKA
y4ueOHOe nocooue. — 2024. — URL:
https://books.ifmo.ru/book/325/organizacionnaya kultura:formirovanie, r
azvitie 1_ocenka.htm

8.3. HopmaTuBHbIE paBoOBbIEe JOKYMEHTHI U MHAs MTpaBoBas HH(opMaius
He ncnonp3yrores

8.4. UnTepHeT-pecypcsl

1. Nudpopmanmonno-npaBoBoit  mopran ['APAHT.PY. — URL:
https://www.garant.ru/

2. HNudpopmanmonno-npaBooit moptan «Koncynsrantllnrocy. — URL:
https://www.consultant.ru/about/

3. Hayunast snexktponnas OuOmmoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunas snextponnas Oubnmoreka «KubGepJlenunka». — URL:
https://cyberleninka.ru

3. DneKTpoHHO-OnOmoTeunas  cuctema  «Jlampy. —  URL:

http://e.lanbook.com

9. MarepuajnbHO-TeXHU4YecKas 0a3a, HHGpoOpMaMOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecrnedyeHne 1 ”HGOPMANIMOHHbIE CIIPABOYHbIE CHCTEMBI

MarepuanbHO-TEXHUYECKOE 00ECIICUCHUE NUCITUIIIMHBI BKJIIOYAET B Ce04:

- JICKIIMOHHBIE ayJUTOPWUH, OOOpPYAOBAaHHBIC BHICOTPOCKIIMOHHBIM
obopynoBaHMEM JJisi TMpE3CHTAIil, CpeACTBaMU 3BYKOBOCIPOU3BEIACHUS,
HKpPAHOM;

- MOMEIICHUS JI1 MPOBEJACHUS CEMUHAPCKUX U MPAKTUYECKUX 3aHATHI,
000pyoBaHHbIE YueOHON MeOeIbIO.

JucuumuinHa  TOAAEp:KaHa  COOTBETCTBYIOUIMMH  JIMIEH3MOHHBIMU
nporpaMmMHbIMH nipoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[Iporpammubie cpeacTBa obecrneueHus yaeOHOro mpoiecca BKIYaroT:

- DJEKTPOHHBIC TMPE3CHTAIIMH, OpraHu3alus B3aUMOACHCTBUS C
00yJaroIMMUCS TTOCPEICTBOM AIEKTPOHHOM mouThl, MTS Link.

- mnporpamMmbl mpe3eHtanoHHor rpaduku (MS PowerPoint — s
MOATOTOBKH CJIAiJIOB M IIPE3CHTAIN);

- tekcrtoBbie penaktopel (MS WORD), MS ECXEL — gns Tabunwi,
Jarpamm.
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By3 obOecneunmBaeTr kaxkmoro oOydaromierocs pabodMM MeCTOM B
KOMITBIOTEPHOM KJIaCCE€ B COOTBETCTBUU C OOBEMOM HM3ydaeMbIX TUCITUTLINH,
obecreunBaeT BHIXOI B ceTh VIHTEepHET.

[ToMemenuss st caMOCTOSITEILHON pabOThl OOYyYaIOIMMXCSI BKIIOYAIOT
CJICYIONIYI0 OCHAIICHHOCTh: CTOJIBI ayJIUTOPHBIC, CTYJIbS, TOCKH ayJIUTOPHEIE,
KOMITBIOTEPHl C TOJKIIOYEHWEM K JIOKaJIbHOW CETH WHCTUTyTa  (IJIs
KOMIIBIOTEPHBIX ayauTopui) u MuaTepuer. s nu3yuenus yueOHONU TUCITUILIMHEI
HCIIOJIB3YIOTCSl aBTOMATHU3UpOBaHHas OnOIroTeuHass nHGOpMallMOHHAs CHCTeMa
1 DJICKTPOHHBIC OMOJIMOTEUHBIE CHCTEMBI.
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