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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 20251. Ne_

3aB. kabempoii Ctanauk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2026 . Ne_

3aB. xadempoit Ctamank A.M. (moamics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia
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Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu kaeaphl YIpaBIICHUS IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2028 1. No__

3aB. kadenpoit Craguuk A.M. (moanucy)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

OO0ecrnednTs CUCTEMHOE IPENICTaBICHNE O0yJaroIerocss o 3agadax, (GyHKIMSIX, PO M MECTe YIpaBICHHS
yenoBeueckuMu pecypcamu (YUP), ocyiiectBisiemoro ciyxbamu YUP, B ccTeMe MEHEKMEHTa OpraHU3aI|H.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

ycBouth poiib YUP B cucreme MeHEIKMEHTa OpraHU3aliii, OCHOBBI ()OPMUPOBAHUS, CIUIOYEHHOCTU U
COIIMAJILHOTO Pa3BUTHUSI KOJIJIEKTUBA, KaIpOBOM MOJMTUKU U cTpaTerun Y UP opranuzanuu;
IIOBBICUTH KOMIIECTCHTHOCTD 6YI[yH_[I/IX YHIpaBJICHIICB B O6J'IaCTI/I KaapoBOro IJIaHUPOBAHUA, OopraHuvsanuu
JISATEIILHOCTH CITYK0 MepcoHalia, OpraHu3aliu Habopa U 0TOOpa KapoB, OIICHKU U aTTECTAIlMK NIEPCOHANIA;
MPUBUTh W 3aKPENUTh HABBIKK W yMEHHWS M0 YIPaBICHUIO pPa3BUTHEM W ABIKEHHEM YEJIOBEUECKHX PECYPCOB,
OpraHu3aIiy BHICBOOOXKIICHUS TTIepCcoHaa.
OBJIAJACTH MCTOI{HKOﬁ aHaJIn3a, BbIABJIICHUA U PCUHICHUA BaKHEHUIITNX HpO6J'IeM MOTHBAILMU IICPCOHAJIA B OpraHU3allnuu,
npuobpectn 0a30BbIe HABBHIKM TPAKTUYECKOH pa0OThl B OONACTH aHajn3a OCHOBHBIX NPOIIECCOB M IMOKa3aTelneit
JIBIDKEHUS TIEPCOHAJIa B opranu3aiuu u 3pdexrusaoctn YUP.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. Jlucyunnuna "Ynpasnenue uenoseueckumu pecypcamu’” onupaemcs Ha ciedyrouue d1emenmyl

OIIO0!1 BO:

OCHOBBI KaipOBOM MOJTUTUKH U KaPOBOTO TJIAHUPOBAHMS

OCHOBBI yIIpaBJICHHS TIEPCOHAIOM

Beenenue B npodeccuro

CoBpeMEHHBIN MEHEKMEHT

1.3.2. Jlucyunauna "Ynpaenenue uenoseueckumu pecypcamu' evicmynaem oOnopou Onsl  Cle0youjux
9/1EMEHMO8:

HpOGKTHpOBaHI/Ie MO,Z[GJICI;'I ypaBJICHUS IEPCOHAJIOM OpTraHU3aIlun

TexHonmoruu pa3pabOTKU U MPUHATHS KaAPOBBIX PELICHUH

Texnonoruyeckas (HpOCKTHO-TeXHOJ]OI‘ I/I‘IGCKaﬂ) IMpaKTUKa

AHTUKPHU3UCHOE YIIpaBJIEHUE TIEPCOHATIOM

KanpoBoe amMuHuCTpUpOBaHUE U JACIOMPOU3BOJICTBO

Tpynosoe npaso

MOTI/IBaHI/IH " CTUMYJIMPOBAHUE TPYIIOBOﬁ JACATCIBHOCTHU

Ympasnenue KOH(INKTaMH ITEPCOHANA B OPTraHU3aLNN

YmpasneHue mepcoHanoM OpraHU3aIlii | TOCyIapCTBEHHOM CITyKOBI

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIINHBI:

OIIK-3.6: Onpedensiem cooepxcanue U NOCACO08AMENLHOCMb OelCmMeUll No pearu3ayuu cmpamezuu
VApasienus NepcoHaIoM

3HaTh:
VYposenb 1 |[loHsATHHHBIN anmapaT, pacKpbIBAIOMIMKA CYTh pPa3pabOTKH W pealM3allil CTPAaTeTHH YIPaBICHUS
IIEPCOHAIIOM

YpoBensb 2 | TeopeTnueckre OCHOBBI pa3pabOTKU M peann3aliy CTPATETHH YIIPABICHHUS IIEPCOHATIOM

Yposensb 3 | CriocoObl, MpUEMBI, MOIXOB! K pa3paboTKe U pealn3aluy CTPaTeTuu YIpaBJIeHUs IIepCOHATIOM

VYMeTh:

YpoBenb 1 |ucnonp30BaTh NOHATHHHBIA amlapar, PacKpbIBAIOIIUK CyThb pPa3pabOTKHM M peaju3alud CTpaTerHu
YIpaBJICHNUs [IEPCOHAIOM, IIPU PEIICHUH NPAKTUYECKUX 3a1a4

YpoBeHb 2 |TIPUMEHATh Ha NPAKTHKE TEOPETUYECKUE 3HAHUS OCHOB pa3pabOTKW M pealn3alliil  CTPaTerduH
yIpaBJIeHHs TIEPCOHATIOM

YpoBenb 3 |IpUMEHATH CHOCOOBI, MPHEMBI, MOAXOABI K pa3pad0TKe M peanu3aldd CTPaTeTHH yMpaBlCHHS
MIEPCOHAIOM

Bmanets:

YpoBenb 1 |HaBBIKAMH TIPUMEHEHHS Ha MPAKTHKE 3HAHUA TEOPETHYECKHX OCHOB pa3pabOTKH W pealn3allui
CTpaTEeTHH YIIPaBJICHHUS TIEPCOHATIOM

YpoBeHb 2 | IPaKTUYECKUMH HaBBIKAMH (OPMUPOBAHHS U IOCIECIOBATEILHON pealu3alliil CTPATErHu YMpaBlCHHS
IIEPCOHAIIOM

YPOBQHL3 HaBBIKaMU OIIPECACIICHUA COACPXKaHUA U TOCICAOBATCIBHOCTHU HeﬁCTBHﬁ o peajm3aliui CTpaTerun




| YIIpaBIEHHS IEPCOHANIOM B TPO(ecCHOHATFHON AeATETHbHOCTH

1.4. PE3YJIBTATbI OCBOEHUSA JUCLHMIIJINHbI:

OIIK-4.5: ObocHnogvisaem 6b100p MeXHONO2UN U MemMOO08 YNPAasieHUs NepCoOHANOM 6 COOMEENCMEUU C
npuHAmMou cmpamezueti

3HaTh:
YpoBens 1 |[loHsTuitHeiii anmnapar, pacCKphIBAIOIINI CYyTh TEXHOJIOTHH U METOJIOB YIIPaBJICHUS NEPCOHAIOM
YpoBensb 2 | TeopeTueckue OCHOBBI TNPUMEHEHUS TEXHOJOTMA M METOJOB YOPABICHUA MEPCOHAIOM B
COOTBETCTBMH C IIPUHATON cTpaTeruen
YpoBenb 3 |CriocoObl NpHEMBI, TOIXOAbBI K BBIOOPY TEXHOJIOTUH W METOJOB YIPABICHUs TICPCOHAJIOM B
COOTBETCTBUHU C MPUHATON cTpaTeruen
VMeTs:
YpoBenb 1 |uCnonb30BaTh 3HAHMS TMOHATUMHOIO ammapaTa NpU PEUICHUU 33434 10 pPealu3alud TEXHOJOTHUH U
METOJIOB YIIPaBJIEHUs IEPCOHAIIOM
YpoBeHb 2 |IpUMEHAT, Ha TPAKTUKEC 3HAHUS TEOPETUYECKUX OCHOB TMPUMEHEHHUS TEXHOJOTHH U METOJ0B
YIIPaBJICHUS IEPCOHAIOM B COOTBETCTBUU C IPUHATON CTpaTETUEn
YpoBensb 3 | IpuMeHATh B MPOGECCHOHANBHON AEATEeIBHOCTH CIIOCOOBI, MPHEMBI, MOAXOABI K BBIOOPY TEXHOIOTHH
U METO/JIOB YITpaBJIEHHUsI IEPCOHAIIOM B COOTBETCTBUU C MIPUHATON CTpaTeruen
Bmagers:
YpoBenb 1 |HaBpIKaMH TNPUMCHEHUS TIPH PEMICHUW TPAKTHUECKUX 3aJad 3HAHWNA TEXHOJIOTHH W METOJOB
YIIPaBJICHUS IEPCOHAIIOM
YpoBeHb 2 |HaBbHIKAMU TNPUMEHEHHUS HA TMPaKTUKE TEXHOJOTMM W METOAOB YNPAaBICHUS IEPCOHAIIOM B
COOTBETCTBHH C MIPUHATON CTpaTerueu
YpoBenb 3 | ymMeHHEM OOOCHOBBIBATH BHIOOP TEXHOJIOTHH W METOMIOB YIIPABJICHHS ITEPCOHAIOM B COOTBETCTBHH C
HPUHATON CTpaTeruen

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

1IKc-10.1:  Cnocoben paspabameieams  OpeaHU3AYUOHHO-YNPABIEHYECKUe peleHUuss Nno  8ONpOCam
VIPABAEHUSL 4el08eUeCKUMU PeCyPCam U OYEeHUBAMb UX COYUATbHO-IKOHOMUYECKYIO d(hheKmUusHoCcnb
3HaTh:

YpoBens 1 |TeopeTndeckne OCHOBBI pa3pabOTKH  OpraHW3AIlMOHHO-YTIPABICHYECKUX PpEIIeHHH 10 BOMpOcam
VIIPABJICHUS YEJIOBEUESCKUMH PECYpPCaMU

YpoBeHb 2 | criocoObl, MPUEMbI, MOIXOAbl K pa3pab0TKe OpPraHU3alMOHHO-YIPABICHUECKUX PEIICHUH 10 BOIPOCaM
YIpaBJICHHS YSIIOBEUSCKUMU PECypCaMy U OLIEHKU UX 3PPEKTUBHOCTH

YpoBenb 3 |MeTOAMKY pa3pabOTKH OpraHU3AIMOHHO-YIPABICHYECKUX pEIIeHWH 10 BOMpOCaM  YIIPaBIICHUS
YEeJIOBEUECKUMH PECYPCaMU U OIICHUBAHUS MX COMMAIBEHO-3KOHOMUIECKOH A (PEeKTUBHOCTH

YMeTh:

YpoBenb 1 |IpuMEHAT, TpH  PEIICHAM MPAKTUYECKUX 3aJad  3HAHHUS TEOPETUYECKUX OCHOB  pa3pabOTKu
OpraHU3alMOHHO-YIIPABICHYECKUX PEUICHUN 0 BOMIPOCaM yIPABICHUS YEIOBEUCCKUMHU PECYypcaMu

YpoBeHb 2 |HCIONB30BaTh Ha TMPAKTHUKE CHOCOOBI, MpPHEMBI, MOIXOJbl K pa3pabdoTKe OpraHH3aIlMOHHO-
VIpaBICHUYECKUX PEIICHHH [0 BOMPOCAM YIPABICHHUS 4YEIOBEYECKHMMH pECypcaMH H OIEHKE UX
3¢ GeKTUBHOCTH

YpoBenb 3 |UCMONB30BaTh B NPOPECCHOHAIBHON  JCATCIBHOCTH METOAMKY pa3paboTKU  OpraHH3allMOHHO-
YIOPABJICHYECKUX PEIIEHUH MO BOMPOCAaM YIPAaBICHUSA YEIOBEYECKUMHU PECYpCaMU M OLEHUBAHMS HUX
COIMAITEHO-3KOHOMUIECKOH A (DEKTHBHOCTH

Bmagers:

YpoBenb 1 |HaBpIkaMu TIPUMEHEHHUS TPH PEIICHUM MPAKTHYCCKUX 3amad  3HAHWUH TEOPETHYECKUX OCHOB
pa3paboTKK OPTraHU3AI[MOHHO-YTPABICHYECKUX PEIICHUI IO BOMpPOCaM YIMPABICHUS YEIOBEYCCKUMU
pecypcamu

YpoBens 2 |criocobamMu, TprUeMaMH, TOAXOAaMH K pPa3palOTKe OpraHWU3aIMOHHO-YIPABICHYECKUX PEIICHHH 110
BOITPOCAM YITPABJICHUS YEJIOBEUSCKUMH PECYPCAMHU U OIIEHKE NX dP(HEKTUBHOCTH

YpoBenb 3 |MeTOAMKONW pa3pabOTKH OPraHU3alMOHHO-YIPABICHUSCKUX PEIICHWH 110 BOIPOCaM  YIIPaBJICHUS
YEJIOBEUYECKUMU PECypcaMy U OIIEHUBAHUS MX COIUAIBHO-KOHOMUYECKOH 3(h(heKTHBHOCTH

B pe3ynomame oceoenus oOucuyunaunvt "'Ynpaenenue wuenoeeueckumu pecypcamu'’

odyuarowuiica

3.1

3HATB:

Crnioco0Obl, TpUEMBI, MOAXOABl K pa3paboTKe M peaju3allid CTPAaTerud YMpPaBJICHUS MEPCOHAJIOM, K BBIOOpY
TEXHOJIOTHH ¥ METOZOB YIIPABJICHUS IEPCOHATIOM B COOTBETCTBHH C IPUHATON CTpaTeruei,




METOAMKY  pa3pabOTKM  OpPraHU3alMOHHO-YIIPAaBICHYECKUX  PpEIIeHHH [0  BONpOcaM  YIPaBJICHUS
YeJI0BEYECKUMH PECYpCaMU M OIIEHKH MX COIMATBHO-IKOHOMUYECKON 3(h(heKTHBHOCTH

3.2| YmerTh:

[TpuMeHATH crnocoO0bl, MPUEMBI, TTOIXOABI K Pa3pabdOTKe M peaM3allid CTPATETHH YIPABICHUS MEPCOHAIIOM,
K BBIOOpDY TEXHOJOTMH M METOAOB YIPAaBJICHUS IMEPCOHAJIOM B COOTBETCTBUU C MPUHSTOH CTpaTeTuei,
UCTONB30BaTh B NpO(ecCHOHANBbHOM  AEATENIFHOCTH  METOIUKY  pa3padOTKM  OpraHU3aldOHHO-
YIPaBIEHYECKUX PEIICHWH MO BOIPOCAM YIPABICHUS YEIOBEYECKHMMHU PECYpCaMH M OLEHKH MX COLMAIBHO-
dKOHOMUYECKor 3hhekTHBHOCTH

3.3| Bragern:

OTIpeieTICHNs] COAEP)KaHHS W TIOCIENOBATEIHHOCTH JEHCTBHA 110 pealM3allii CTPAaTeTHd  YIIPaBIICHUS
MEPCOHAIOM B NPOPECCHOHAILHONW JNEATENbHOCTH, OOOCHOBAaHUS BBIOOpAa TEXHOJOTMH ¥ METOAOB
yIOpaBJieHUs] [EPCOHANIOM B  COOTBETCTBHM C [PHUHATOH  CTpaTerueil, METOAWKOW pa3paboTKu
OpraHU3aIMOHHO-YIIPABIIEHYECKUX PEIICHHH 10 BOMPOCaM YIPABICHUS 4YEIIOBEYECKHUMH pecypcaMu |
OIICHUBAHUS MX COIMAIBHO-3KOHOMUYECKON 3()(heKTHBHOCTH

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJH YCIIEBAEMOCTH TIO3BOJIIET OICHUTh YPOBEHb C(HOPMHPOBAHHOCTH JJIEMEHTOB
KOMIICTCHIIUI (3HAHWUW, YMEHUN M NPHOOPCTCHHBIX HABHIKOB), KOMIICTEHIIMA C MOCICAYIONIMM OObeINHECHUEM
OIIEHOK W TMPOBOAWTCA B (OpPME: YCTHOIO ONpoca Ha JIEKIMOHHBIX M CEMHUHAPCKHUX/NMPAaKTUYECKHX 3aHITHIX
(bpoHTaNBHBIA, WHIWBUAYATHHBIA, KOMIDICKCHBIN), MUCBMEHHOW IPOBEPKH (TECTOBBIC 3aaHUsA, KOHTPOJL 3HAHWI
Mo paszeily, CUTYAIMOHHBIX 3aJaHUi W T.I1.), OICHKH aKTUBHOCTH pPaOOThl OOYYaroIErocss Ha 3aHSATHH, BKIIOYAs
3aJlaHus IS CAMOCTOSTEILHOW paboTHhI.

Hpomem‘ymormaﬂ ammecmayus

Pe3ynbpTaThl TEKyLIET0 KOHTPOJS W MPOMEXKYTOYHOH arrecTauud (GOpPMUPYIOT PEHTHHTOBYIO OLEHKY
paGoTel cTymeHTa. Pacmpemenenue OamioB mpH  GHOPMHPOBAHWH PEHTHHTOBOM OIICHKH pabOTBI  CTyIIEHTa
OCYIIECTBJISIETCS B COOTBETCTBHM C JICHCTBYIOUIUM JIOKAJIbHBIM HOpPMAaTMBHBIM akToM.  [lo  jaucruruinHe
"Y1paBieHne 4eI0BEYECKUMHU pecypcamMu’’ BHIOM IPOMEXYTOUHOM aTTECTALUU SIBJIAETCS OJK3aMeH

PA3AEJ 2. COAEPPKAHUE JTUCIUIIJIMHbI

2.1. TPYAJOEMKOCTBb OCBOEHUA JTUCHUIIJINHBI

OO0mast TpyAOEMKOCTb OUCLUMIUIMHBL "YTIpaBieHHE 4YeIOBCUECKUMH pecypcamu” cOCTaBiseT 3 3a4éTHbIE
emuuuibl, 108 gacos.

KonuuecTBo 4acoB, BBIACISEMBIX Ha KOHTaKTHYIO pabOTy C IIpENogaBaTelIeM M CaMOCTOSATEIbHYIO paboTy
00y4aromierocsi, onpeeseTcst yueOHbIM IUTaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHoBaHMe pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kype M PaKT.

Pazpnes 1. Cucrema ynpasJieHHsS Ye10Be4eCKHMHU
pecypcamMu OpraHu3anuu

Tema 1.1. YUP B cucTemMe MeHEeJ>KMEHTA 4 2 IIKc-10.1 | JI1.1 JI1.2 0
opranuzanuid. YYP kak conuanpHas JI1.3J11.4
cucrema. /JIex/ JI1.5J11.6
JJ1.7
JI1.8J12.2
JI12.4J13.1
21030233
24
Tema 1.1. YUP B cucTteMe MeHeKMEHTA 4 4 IIKc-10.1 | JI1.1 JI1.2 0
opranuzauuid. YYP kak counanpHas JI1.3J11.4
cucrtema. /Cem 3an/ JI1.5 JI1.6
JI1.7
JI1.8J12.2J13
2

0102233




D4

Tema 1.1. YUP B cucTteMe MeHeIKMEHTA IIKc-10.1 | JI1.1 JI1.2
opranuzauuid. YYP kak counanbHas JI1.3J11.4
cucrema. /Cp/ JI1.5 J11.6
J1.7
JI1.8J12.2J13
3
012233
24
Tema 1.2. ®opMupoBaHUE KOJIIEKTUBA [IKc-10.1 | JI1.1J11.3
opraan3zanyi. CIUIOYeHHOCTD U COITHAIBHOE JI1.4J11.5
pa3Butue Kojuiektusa /JIex/ JI1.6 JI1.7
JI1.8J12.2
JI2.3J13.1
012233
24
Tema 1.2. ®opMupoBaHUE KOJIJICKTHBA [MKc-10.1 | JI1.1JI1.2
opranuzanuu. CIuIoO4eHHOCTb U COI[UANIBHOE J1.3J11.4
pa3ButHe KoutektuBa /Cem 3an/ JIL.5 J11.6
J1.7
JI1.8J13.2
0102233
24
Tema 1.2. ®opmupoBaHHe KOJIJIEKTHBA [MKc-10.1 | JI1.1J11.2
opranu3anuu. CIuIO4eHHOCTb U COLUANIBHOE J1.3J11.4
pasBuTHe KosutektuBa /Cp/ JI1.5J11.6
J1.7
JI1.8J13.3
01022 33
24
Tema 1.3. KanpoBas monuTuka u cTpaTerus OIIK-3.6 | JI1.1JI1.2
YYP opranuzanuu. JI1.3J11.4
KanpoBoe nnanupoBanue B JI1.5J11.6
opranmzanusx. /Jlex/ .7
JI1.8J13.1
0122 33
24
Tema 1.3. KagpoBas noauTHKa U cTpaTerus OIIK-3.6 J3.2
YYP opranuzarum. 21032233
KanpoBoe ninanupoBanue B 24
opranmzanusix. /Cem 3an/
Tema 1.3. KaapoBas moiuTuka u cTpaTerus OIIK-3.6 | JI1.1JI1.2
YYP opranuzanuu. J1.3J11.4
KanpoBoe nnanupoBaHue B OpraHu3alusix. JI1.5J11.6
/Cp/ J1.7
JI1.8J13.3
012233
24
Pazgen 2. Opranu3anus 1eATeIbHOCTH KAPOBbIX
cayx0. HaGop m MoTHBaIuA Ye0Be4eCKUX
pecypcoB
Tema 2.1. Opranuzarus AeITeIbHOCTH U OIIK-4.5 JI1.1 J11.2
¢yHKUMM ciy)x0 nepconana. Opranuzanus J1.3J11.4
Habopa 1 0TOOpa YEITOBEUECKHUX JI1.5 J11.6
pecypcos. /JIex/ J1.7

JI1.8J12.1J13




1
319293
D4

Tema 2.1. Opranu3arius AeITeIbHOCTH H
(dyHKIMH ci1yx0 niepconana. OpraHu3arivsi
Habopa 1 0TOOpa YEIIOBEYECKUX

pecypcos. /Cem 3an/

OIIK-4.5

JI1.1J11.2

J1.3J11.4

JI1.5J11.6

J1.7
JI1.8J12.1J13

2

012233
24

Tema 2.1. Opranuzaius AeITeIbHOCTH U
GbyHKIUH ciny)06 nepconana. OpraHuzanus
Habopa u 0TOOpa YeIoBeUECKUX pecypcoB. /Cp/

OIIK-4.5

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
JI1.7
JI1.8J12.1J13
3
0102033
24

Tema 2.2. MortuBauus B cucreme YUP /Jlex/

OIIK-4.5

JI1.1J11.2
J1.3J11.4
JI1.5J11.6
J1.7
JI1.8J13.1
019233
24

Tema 2.2. MoruBanus B cucreme YUP /Cem
3aH/

OIIK-4.5

J1.1JI1.2
J1.3J11.4
JI1.5J11.6
J1.7
JI1.8J13.2
019233
24

Tema 2.2. Morusanus B cucteme YYP /Cp/

OIIK-4.5

JI1.1J11.2
J1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J13.3
012233
24

Pazgen 3. Ouenka, pa3BuTHe, BLICBOOOKIEHHE
Yyes10Be4ecKUX pecypcoB. ¢ PeKTHBHOCTD
ynpaBJeHHs YeJIOBe4eCKHMHU pecypcaMH.

Tema 3.1. OneHka 1 aTTecTays 4YeJI0BEUECKUX
pecypcoB. /Jlex/

OIIK-4.5

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.1J13
A
019233
24

Tema 3.1. O1ieHKa U aTTeCTalMs YEJIOBEUECKUX
pecypcoB. /Cewm 3an/

OIIK-4.5

J1.1J11.2
J1.3J11.4
JI1.5J11.6
J1.7
JI1.8J12.1J13
2




01022 33

24
Tema 3.1. OnieHKa U aTTeCTALUS YEIIOBEYECKUX OIIK-4.5 JIT.1 J11.2
pecypcoB. /Cp/ JI1.3J11.4
JI1.5J11.6
J1.7
JI1.8J12.1J13
3
0102233
24
Tema 3.2. YmpaBieHue pa3BUTHEM H OIIK-4.5 | JI1.1JI1.2
JIBYKEHUEM YEJIOBEYECKUX PECYPCOB J1.3J11.4
opranmzanuu. /JIex/ JI1.5 J11.6
J1.7
JI1.8J12.1J13
A
012233
24
Tema 3.2. YnpaBneHue pa3sBUTHEM U OIlK-4.5 | JI1.1JI1.2
JIBIDKEHUEM YEIIOBEUECKUX PECYpPCOB JI1.3J11.4
opranmuzanuu. /Cem 3an/ JI1.5J11.6
J1.7
JI1.8J13.2
012233
24
Tema 3.2. YripaBiieHre pa3BUTHEM U OIIK-4.5 | J1.1J11.2
JIBUKEHHEM YEJIOBEUECKUX PECYPCOB J1.3J11.4
opranmuzanuu. /Cp/ JI1.5J11.6
J1.7
JI1.8J12.1J13
3
0102233
24
Tema 3.3. [MKc-10.1 | JI1.1JI1.2
YmpapieHue MporeccoM BEICBOOOKIEHUS JI1.3J11.4
YeJI0BEUECKHUX pecypcoB. DddektuBHOCTS YUP. JI1.5 JI1.6
/JTex/ J1.7
JI1.8J12.1J13
A
012233
24
Tema 3.3. [IKc-10.1 | JI1.1J11.2
YpapieHHE MPOLECCOM BICBOOOKICHHUS J1.3J11.4
4eJI0BeUYeCKuX pecypcoB. DddexruBnocts YUP. JI1.5J11.6
/Cem 3an/ J1.7
JI1.8J12.1J13
2
0102233
24
Tema 3.3. [MKc-10.1 | JI1.1JI1.2
YmpapieHue MporeccoM BEICBOOOKIEHUS JI1.3J11.4
YeJI0BEUECKHUX pecypcoB. DddektuBHOCTS YUP. JI1.5 JI1.6
/Cp/ J1.7
JI1.8J12.1J13
3
012233
24

/Kouc/




PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mpomecce ocBoeHUS AWCHMIUIMHBEI "YTpaBieHHE YEIOBEUECKHMMH pecypcaMu’ — HCTHOJIB3YIOTCA
cnenyroomue obOpasoBatenbHble TexHonoruu: nekiuu (JI), cemunapckue 3ansatus (CeM), camMoCTosATElIbHAs paboTa
ctyneHToB (CP) mo BRIOTHEHHWIO Pa3NWYHBIX BUJAOB 3alaHuil. B mporecce OCBOGHWS MUCIMILTHHBI HCIOIB3YIOTCS
CIIEAYIONINE HMHTEPaKTHBHBIC 0Opa3oBaTelbHble TexHONoruH: mnpobnemHas nekuus (I1JT). JleknuoHHBIM MaTepuat
MPEJCTaBIICH B BHJE claiin-npeseHranuu B (opmate «Power Pointy. J[is HarasgHOCTH HCHONB3YIOTCH JTaHHBIC
CIIPaBOYHBIX
MaTepuanoB, HAy4YHBIX cTareli T.1. B Xxome Jekmum mpegycMoTpeHa oOpaTHas CBSI3b CO  CTYICHTaMH,
AKTHUBH3HUPYIOIIME BOIPOCH, MPOCMOTP M 0OCyXkIeHHe BHUACOPHIBMOB. [Ipy MpoBeAeHWH JEKIWUH HCIOIb3YeTCs
IPOOIEMHO-OPUEHTUPOBAHHBIA MEXKIUCIUILTMHAPHBIA MOIXOJ, MPEAIOIAraoIluid TBOPUYECKHE BOIPOCHI U CO3JaHUC
JUCKYCCUOHHBIX cuTyaluil. Ilpu H3I0)KEHHMM TEOPETUYECKOr0 MaTepuana HUCHOJb3YIOTCS TaKUEe METOIbl, Kak:
MOHOJIOTMYECKHH, TTOKAa3aTeIbHBIN, THATOTMYCCKHU, IBPUCTUUCCKUHN, HCCIICIOBATEILCKUH, MPOOIEMHOE H3JI0KEHHE,

a TaKkKe CJICAYIOIMEe MPUHIMUIBI TUAAKTUKMA BBICHICH MIKOJBI, TaKHE KakK: MOCIEAOBATEIBbHOCTh M CHUCTEMATHUYHOCTh
o0y4eHHsl, IIOCTYHHOCTh OOYyYeHHWs, TMPUHIWIN HAYYHOCTH, TPUHIMIIEI B3aUMOCBA3M TEOpPUM U TIPAKTHUKH,
HarJITHOCTH W Jp. B KOHIE KaXIOH JEKIMU MPEeayCMOTPEHO BpeMs IS OTBETOB Ha IPOOJIIEMHEIE BOIPOCHI.
CeMHuHapcKHue 3aHATUS IPEAIONaraloT ayAWTOPHYIO PabOTy CTYyAEHTOB (WM B DPEXHME BHICOKOH(EPEHIHH) IO
YCBOGHHIO 3HAaHWUH TeM IIeKIMHA B QOpMe YCTHOTO OMNpOca, AWCKYCCHH, BBICTYIUIGHHS C JOKIaAaMH W WX
00CYKIIECHUSI.
CamocrosTenbHast
KOHCIIEKTUPOBaHUEM
HACTOYHHUKOB, yUeOHOTO MaTepraia, N3y9eHHEM TOTIOTHATENBHON TUTepaTyphl IO AUCIUTUINHE, TIOATOTOBKOH K
TCKYWIEMY U CCEMECTPOBOMY KOHTPOJIIO, 4 TAK)KC BBIITOJIHCHUEM WHANBHUAYAJILHOT'O 3a/IaHUA B (1)OpMe TE3HUCOB
JIOKJIa7ia KOH(EPEHIUH, TPE3CHTAIUY.

pabotra  mpeaHa3HAaYeHa  JJII  BHEAYJUTOPHOH  pabOTBI  CTYACHTOB, CBSI3aHHOW ¢

PA3JAEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHME JUCIIAIIJIMHBbI

4.1. Pekomengyemasi JiuTeparypa

1. OcHoBHast IMTEpaTypa

ABTODEHI, 3arnaBue WznarenscTBO, TOX
JI1.1 | Kopomnesa, JI. A. YrpapieHHe YeIOBEYECKUMHU pecypcaMu: yueOHoe Yensouuck, CapaTos :
mocobue (376 ¢c¢.) HOxHo-Y panbckuit
WHCTUTYT YIpPaBJICHUS U
9KOHOMHUKH, Alf [Tu Op
Menma, 2019
JI1.2 YrpapieHue 4eJI0BEUECKUMH PECYpCaMu: TEOPUS U Mocksa : Acniext IIpecc,
A.T. [lemenTheBa, |mpakTHKa 2015
M. H. CoxonoBa : y4eOHHK JUIsl CTyIEHTOB BY30B (352 c.)
JI1.3 | HaxkapsikoBa, B. 1. | YnpaBiieHre 4eIIOBEUECKUMHU peCypcamMmu Caparos : By3zoBckoe
: yueOHoe mocobue (275 c.) oOpazoBanue, 2023
JI1.4 | bupman JLA., YmpapieHne 4eI0BeYeCKIMHU pecypcamMu : yaeOHoe Mocksa : Jleno, 2018
mocobwue (346 c.)
JI1.5 |HBanos, C. IO. ConmansHoe ynpaBiIeHHUE YETIOBEUECKUMH PECYPCAMH : Mocksa : MockoBcKui
yaebHoe mocobue (152 c.) MearorMaIeCKIit
rocyJapCTBEHHbIN
yHuBepcutet, 2020
JI1.6 YrpasieHne 4eT0BEUSCKIMH peCypCcaMu: YIeOHO- Bonrorpan :
O. B. Makcumuyk, |Meroaudeckoe nocobue (117 c.) Bonrorpanckuit
H. 1. bopucosga, A. rOCyIapCTBEHHBIN
B. bopucos, H. 1. APXUTEKTYPHO-
DenoHIOK CTPOUTEIbHBIN
yHuBepcutet, 2016
JI1.7 YmpapieHne 4eI0BEeYeCKIMHU pecypcamMu: yaeOHoe Caparos : By3oBckoe
B. A nocobwue (170 c.) obpaszoBanue, 2014




ABTODEHI,

3ariaBue

WsnarenscTBO, TO

Hpecsauukos, O.
B. JloceBa

JI1.8

Becuun, B. P.

VYrpasiieHre 4eJI0BEUECKUMH pecypcaMu : yueOHuK (702

c.)

Mockga : IIpocnekt, 2019

2. JlonoJIHUTEJIbHAS JUTEpPa

Typa

ABTOpBHI, 3armnaBue N3pnarenscTBO, rox
JI2.1 |JI. C. JIaxoBa KanpoBoe anMuHHUCTpUpPOBAaHUE U ACIOTPOU3BOJICTBO : oy BIIO "JOHAYUI'C",
yuebHoe nmocobue (188 c.) 2019
JI2.2 | Cmonenckas, C. B. | PeIHOK Tpyna: yIpaBiieHHE YeIOBEIECKUMHU PecypcamMmu VaesHoBCK: Yl TV, 2023

: yuebHoe mocobwue (80 c. )

J12.3

Bbap6apckasi, M. H.

OCHOBBI yIpaBIICHUS YEJIOBEUYECKUMH PECYPCAMH
yuaebHoe mocobue (183 c.)

Camapa : Camapckwid
roCcyJapCTBEHHbIN
TEXHUYECKUI YHUBEPCHUTET,
9bC ACB, 2019

2.4

A. A. Kucenesa, E.
H. Jlommuckas

TexHOJI0ruM OIIEHKH YeJIOBEUECKUX PECYPCOB:
KOHCIIEKT JICKIIHIA

: KoHcekT Jekiuit (118)

Jomnenk : ®I'bOY BO
«IOHAYUI'C»,, 2024

3. Met

oauYecKue pa3padoTku

ABTOpBHI,

3arnaBue

H3narenscTBO, rojg

JI3.1

Kucenesa A A.

VYnpasieHue 4eIoBeUeCKUMHU pecypcaMu: KoHcmekr
JIEKIUH JUTS 00YJaroIIXCcsT 00pa3oBaTEIbHON
nporpaMMbl OakaiaBpraTa HampaBlIeHHUs OATOTOBKH
38.03.03

VYupasnenue nepcoHaniom [Ipoduns «Ynpasienue
MIEPCOHAJIOM OPTaHHU3AINH U TOCYIapCTBEHHOMN CITyKOBD»
Bcex (popM 00ydeHus

(80c.)

Honenk: ®I'bOY BO
«IOHAYUI'C», 2024

J3.2

Kucenesa A A.

VYnpasieHue 4e0BeYECKUME pecypcamu: MeToruecKue
PEKOMCHAAIINU JJIA IPOBEACHUA CCMUHAPCKUX 3aHATUN
JUTSE 00yUaromxcsi 00pa3oBaTeIbHON MPOrpaMMbl
OakayraBprata HampasieHus moAarotToBku 38.03.03
VYnpasnenue nepconanom Ilpoduis «YmpasieHue
MEPCOHAIIOM OpPTaHU3alNU U TOCYAapCTBEHHOHN CITyKOBI»
Bcex (hopm oOyueHHs

(20 ¢)

Honenk: PI'bOY BO
«JOHAYUI'Cy, 2024

JI3.3

Kucenesa A.A.

VYnpaBneHne 4eT0BeUECKUMH pecypcamMu: MeToauueckue
PEKOMEHJAlMN 110 OPraHU3al|K JOIOIHUTEIbHON
BHEAYIUTOPHOM (CaMOCTOSATENbHOM) pabOTHI A
oOy4arommxcs 00pa3zoBaTeIbHON MPOrpaMMEI
OakanaBpuraTa HarpaBieHus moArotosku 38.03.03
Yupasnenue nepcoHasioMm [Ipoduns «YnpasieHue
MIEPCOHAJIOM OpTaHU3alMK U TOCYJapCTBEHHOMN CITyKObD»

Bcex ¢opm oOyuenus (18)

Honenk: ®I'bOY BO
«IOHAYUI'C», 2024

HHpop

4.2. IlepeyeHb pecypcoB
MALNMOHHO-TeJIeKOMMYHUKAIMOHHOI ceTH '"UHTepHeT"

6)!|

Hayunas snexrponnas 6ubnuorexka « KUBEPJIEHWMHKA»

https://cyberleninka.ru/

32

9BC «JIAHb»

https://e.lanbook.com

33

9BbC «(3HAHUYM)»

https://znanium.ru

24

9BbC «SOCHUM»

https://sochum.ru

4.3. llepeyeHb MPOrPaMMHOro odecrnedeHust

JIMIIEH3MOHHOe ¥ CBOOOJHO  pacmpoCTpaHseMOe

OTCUCCTBCHHOT'O IPOMU3BOACTBA:

nporpaMMHOe  O0OecriedeHne, B  TOM

HHUCJIIC




- Libre Office (nmumen3us Mozilla Public License v2.0.)

- 7-Zip (munen3ust GNU Lesser General Public License)

- AIMP (mmuniensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)

- Inkscape (nmuuensus GNU General Public License).

4.4. IIpodeccnonanbHble 0a3bl JAHHBIX H HHPOPMAIHOHHBIE CTIPABOYHBIEC CHCTEMBbI

DenepanbHas cinyx6a rocyaapcTBeHHO# craructuku. — URL: https://rosstat.gov.ru/statistic

Poctpyn ®@enepanpHas cimyx6a no Tpyay u 3aaaroctd. — URL: https://rostrud.gov.ru/

Knacchudopm.PY CnpaBounuk ko108 ooiiepoccuiickux kinaccuduraropos. URL:https://classinform.ru/
Oomepoccuiickuii  kiaccudukarop npodeccuii paboumx, IOKHOCTEH ciayxamux U TapudHbix paspsgoB. — URL:
http://okpdtr.ru/

Enunaeni kBamuUKAITAOHHBIA CIPABOYHHUK JODKHOCTEH pPYKOBOAWMTENEH, CHEIHAINCTOB W APYTHX CIYXKaIIHX
(EKC). — URL: http://bizlog.ru/eks/

Kypnan «KCK skcnept». — URL: https://journal ksk.expert/

Kypuan «Ynpasnenue nepconamom» ». — URL: https://www.top-personal.ru/

«Kanposoe neno» [IpakTuueckuii xxypHa 1mo kajapoBoit padore». — URL: https: https://www.kdelo.ru/

4.5. MaTepHaJ’IBHO-TeXHH‘IECKOG odecreueHue AUCIHUIIJINHBI

Jns mpoBeneHus yd4eOHBIX 3aHATHHA, NPELyCMOTPEHHBIX 00pa30BaTENbHONW MPOrPaMMOM, 3aKpETICHEI
ayJUTOPHUH COTJIACHO PACIIMCaHMIO yUeOHBIX 3aHITHH:
paodee MECTO INpenojaBaTess, MOCaJ0YHbIe MECTa M0 KOJIWYECTBY OOYYaroLIMXCsl, 1OCKAa MENIOBas, IEPCOHAJIbHBIHI
KOMITBIOTEp C JIMIIEH3UPOBAHHBIM MPOTPAMMHBIM OOecrieueHHeM OOIIero Ha3HAYeHUs, MYJbTHMEIUHHBIA POEKTOP,
SKpaH, UHTEPAKTUBHAS IAHEIIb.

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KonTpoibHble BONPOCHI M 3aJaHUsl

1. CyTb, 3a/1a4¥ ¥ OCHOBHBIC (DYHKIIMH YIIPABICHHUS YEIIOBEICCKUMHU PECypCamH.

2. [IpuHIKTIBI ¥ METOBI YIIPABIECHUS YETIOBEUECKUMH PECYpPCaMH.

3. Cucrema ynpasieHHs IEPCOHAIOM.

4. BozHuKHOBEHHE 1 pa3BUTHE YIPABICHHS YEIIOBEYECKIMHU PECYPCaMHU.

5. [Tpeobpa3oBaHue yrpaBicHHUs IEPCOHATIOM B YIIPABJICHUE YEIOBEUCCKUMU PECYpCaMH.
6. Teopus uenoBedeckoro KamuTana.

7. 3HaueHNE «4eJI0BEYECKOro (PakTopay B OpraHU3aAINH.

8. Ilepconan oprannzaiuu, €ro COCTaB U CTPYKTypa.

9. PernamenTanus npodeccuoHaIbHBIX QYHKIMHA paOOTHUKA.

10. VYcnoBus Tpyna u ¢pakTopsl ux GopmupoBanusi. OxpaHa u 6€30MaCHOCTb TPyAa.

11. OTHKA J1eJI0BBIX OTHOLICHUI.

12. KonnexTuB kak conuanbHas rpymnmna. JTarbl CO3AaHNUs U Pa3BUTHS TPYJOBOTO KOJUIEKTUBA MPEATIPUSITHSL.
13. Crpykrypa u 3¢ (HeKTHBHOCTH PabOTHI TPYIOBOTO KOJJIEKTHBA.

14. KopnopatuBHas KyapTypa B CUCTEME YIPABJICHUS IEPCOHAIOM.

15. CyIIHOCTh U CTJUH CIUIOYCHHOCTH KOJUICKTHBA.

16. ConnanbHO-NICUXO0JIOTHYECKUE 0OCOOCHHOCTH KOJJIEKTHBA KaK 00bEKTa YIpaBJICHUSI.
17. CouunanbHbI€ POJIM U OTHOLIEHUS B KOJJIEKTHBE.

18. CyTb, 3aJ1a4¥ ¥ THITH KaJIPOBOM MOJIUTHUKH.

19. DJeMeHTHI KapoBOH NoNUTHKH. HanpasieHus u orieHKa BEIOOpa KaJpOBOH IMOJMTHKH.
20. Kanposas cTpaterus npeanpusatus

21. 3anaun, HyHKIMH 1 HAPaBIeHUS paboThI CITyKO YIIpaBIEHUS IEPCOHATIOM.

22. [MpodeccnonansHO-KBATM(UKAIIMOHHBIE TPEOOBaHUS K PAOOTHUKAM KaJpPOBBIX CITYKO
23. CoBpeMEHHBIE MTEPCOHAN-TEXHOJIOTHH.

24. Copeprxanue, IeTTU U 3a/1a4H ITIAHUPOBAHUS MTEPCOHATIA.

25. IIpuHIMIBI ¥ 3Tanbl KAIPOBOTO MIAHUPOBAHUS.

26. Bupl miiaHoB no BonpocaM MnepcoHarna.

27. OnepaTvBHBIN IJ1aH PabOTHI C IEPCOHATIOM.

28. HcTtouHrky npuBiIeyYeHUs MepcoHarna.

29. Mero/bl 1 Opranu3anys Habopa NPETCHICHTOB Ha BAKAHTHYIO JOJKHOCTb.

30. CyTb KOHTpaKTHOU (OpPMBI HaliMa.

31. [TousaTue 1 BUABI aganTalliu.

32. DTarbl aganTayuy nepcoHana.

33. Opranuszaiys ynpaBieHus ajanTtanyueld nepcoHana.

34. CyTb, 3a1aun 1 ()yHKIIMH OIICHKH ITePCOHAIA.




35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

ITprHIMIIBI U TEXHOJIOTHUS OLIEHKH [EPCOHAIA.

Mertozbl OLIEHKHU IepcoHara.

Ienu, noHsATHE U 3a/1a4M aTTECTALMU [IEPCOHANA.

®DakTopsl, HOKA3aTEIN U METOABI aTTECTALHU.

OTansl ¥ OpraHn3anus MPOBEACHNS aTTECTAlUN B OPraHU3aINH.

CymHOCTb U 3312491 MPOPECCHOHANTBHOTO Pa3BUTHS IEPCOHAA.

Opranu3zansi, 3Tansl, METobl U GOPMBI TPOPECCHOHATBEHOTO O0yUEHHS.
IToBbimeHne KBasIM(UKaIUN KaapoB.

Bunpl, 3Tamsl U €5y Kapbepsl. Y IIpaBlIeHUE Kapbepoil B OpraHU3aluu.
Cuctema ciy)eOHO-TpoeCCHOHANTBHOTO MPOABHKEHUS IPOU3BOACTBEHHOTO IIEPCOHANA.
IToaroroska u (opMUPOBaHUE KaJPOBOI0 pPe3epBa PyKOBOAUTENEH.
Opranusaiys yBoJIbHEHUS IIepcoHaa.

VYnpaBneHue TeKy4ecThlo KaJpoB B OpraHU3alliy.

CyIHOCTh ¥ HOAXOBI K PALlIOHAJILHOMY HCIIOJIb30BAHUIO IIEPCOHATIA.
PerynupoBanne connaibHO-TPYIOBBIX OTHOLICHUH B OpTaHU3AIIHN.

CymHOCTb, 331241 U (GPYHKIUH COLUAIBLHOTO TAPTHEPCTBA.

KosekTuBHBIN 10roBOp Kak CPEACTBO YKPEIUICHHUS COLUAIBHOIO TAapTHEPCTBA.
OxoHoMudeckas 3)PEKTUBHOCTD YIIPaBICHHUS TTEPCOHATIOM.

ConmanbHas 3 HEKTHBHOCTD yNPaBICHUS IEPCOHAIOM.

OpranunzanodHas 3QpQeKTUBHOCTD YIPABICHUS IEPCOHATIOM.

5.2. Tembl NUCbMEHHBIX padoT

TeMmpl 11 MccienoBaHui

1.

OCOOCHHOCTH W DPOJIb YEIOBEUECKHX PECYpPCOB B JIOCTIKEHHH KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX

OpraHu3anui.

2. [TpoGiemMBbl U TEHACHIIMH B KAAPOBOM MEHEIKMEHTE YCIICIIHBIX KOMIIaHUI.

3. Oco0eHHOCTH yNpaBJIeHHs [IEPCOHANIOM B 3apyOeKHBIX KOMIIAaHHUAX: BO3MOKHOCTH UCIIONb30BaHUS OIIBITA.
4. TpeboBaHus K podeccHOHATEHO-KBATU(PHKALMOHHOMY YPOBHIO paOOTHHKOB.

5. KommneTeHTHOCTh ¥ KOMIIETEHIIH PaOOTHHKA.

6. IlonsTHE M 3HaYEHNE KAIPOBOH MOJIUTUKU B OPTaHU3ALIH.

7. ®dakTopsl, BIMSOIMKE Ha GOPMHUPOBAHKE KAAPOBOU MOJUTHKH M YCIOBHUS €€ pealln3alliu.

8. B3anMocBs3p cTpaTernmu pa3BUTHA OpTaHU3alWH, CTPAaTeTHH YIPAaBICHUS TEPCOHAJIOM M KaJIpoBOU
TIOJIMTHKHY.

9. Mertoap! onpeieeHus TOTPEOHOCTEH PEIITPUATHS B TIEPCOHATIE.

10. [TpoGembl podeccHoHATEHON OPHEHTALMY U TPOPOPHUEHTATUOHHON pabOTHI.

11. Mertonsl ynpasieHHs podecCHOHANIBHON OpreHTauneil paboTHUKOB (3apyOeKHBII OITBIT).

12. CoBpeMeHHBIE TIPoOIeMBI TIOI00pa U 0TOOpa MepCcoHaa.

13. 3apyOeskHBIi OMBIT OCYIIECTBICHNA MT0100pa U HaliMa MepcoHaa MpenpuaThs.

14. [IpaBuna npoBeaeHNsT HHTEPBBIO C TIPEACTABUTENSMH Pa3HbIX YPOBHEH YIPaBICHUS OpraHU3aIiH.
15. ITpoGiembl TpyIOBOM agantanuy U GakTopsl, KOTOPBIE €€ MPEAONPEACIISIOT.

16. CoBpeMeHHbIE TPOOIeMbl HACTABHUYECTBA.

17. [IpeanazHaveHe U POk COBPEMEHHBIX CITYXO0 IepcoHalla B OpraHU3aIHH.

18. Poib 1 pyHKIMN MEeHemKepa 10 epCoHaly B OpraHu3aluy paboThl KaapoBOil CITyKObI.

19. TpebGoBaHMs K AETIOBBIM, IPO(ECCHOHATIBHBIM U JINYHOCTHBIM KaueCTBaM MEHEAKepa 10 IEPCOHATY.
20. MeponpusTus o oXpaHe B 0e30MacHOCTH KaJIpoBol MH(pOpMAIMK B OpraHU3alliH.

21. Ponb KopropaTHBHOM KyJIbTYpHI B JOPMUPOBAHMH KOJJICKTHBA OpraHU3aIHU.

22. ®opmanbHas 1 HepopMaabHast CTPYKTypa TPYAOBOTO KOJIIEKTHBA.

23. Crennguka KeHCKHX TPYAOBBIX KOJUIEKTHBOB.

24, [TonsTHE 0 KOMaHJE U KOMaHAHOW paboTe B yNpaBlieHHH IEPCOHATIOM.

25. ConnanbHO-NICUXO0JIOTHYECKUE OCOOCHHOCTH KOJIJIEKTHBA KaK 00bEKTa YIPaBJICHUSI.

26. [Tcuxomornueckass COBMECTUMOCTE WICHOB KOJUIEKTHBA M (PaKTOPHI, KOTOPBIC €¢ 00yCIIaBINBAIOT.
27. TpeOoBaHHS K ICHXOJIOTHYECKUM KauecTBaM paOOTHUKOB M PYKOBOAUTEINCH COBPEMEHHBIX OpraHU3aIHH.
28. Mertonbl H3ydeHHs COLUATBHO-TICUXO0JIOTHYECKOr0 KIMMaTa B KOJUIEKTUBE.

29. [Toaxobl K OLIEHKE MepcoHajia B COBPEMEHHOW opraHu3alluu.

30. Mertozpl OLICHMBaHMS YIPABIEHYECKOTO MEPCOHANA.

31. Kpurepuu 1 pa3sHOBUIHOCTH J€I0BOI OLICHKH PYKOBOJIUTEIICH.

32. ITpoGnemsl 00miero u mpodecCHOHANIBHOIO PA3BUTHS IEPCOHANA.

33. [TpoGneMsl TPyIOBOM Kapbephl M CIIY)KeOHOTO POCTa B COBPEMEHHBIX OpTaHU3aITHsIX.

34. [TnanupoBaHue U yrpaBieHUE CIyKEOHOH Kapbepoll paOOTHUKOB.

35. Co3manue COOTBETCTBYIOLIMX YCIOBHUH AJIs1 KAPHEPHOTO pocTa pabOTHHUKOB.




36. [IpoOneMb! MIaHUPOBAHMS U MIOATOTOBKH KaJIPOBOTO pe3epBa.

37. OcCo0eHHOCTH MTOJITOTOBKM Pe3epBa yNpaBlIeHUYECKUX KaJIPOB.

38. [TpoGiemMbl BEICBOOOXKAECHHS ITIEPCOHATIA.

39. ConmanbHbIe TapaHTHH PAOOTHUKOB TIPH YBOJIBHEHHUH C MPEANIPUATHS (3apyOeKHBIN OITBIT).

40. [Ipobnemsl TeKydecTH KaJpoB U pa3padoTKa MEPONPHUATHH O €€ PeryJIMpOBaHHUIO.

41. [TpoGnembl KauecTBa TPYAOBOW )KU3HU paOOTHUKOB OpraHU3aIH.

42. ConuanbHOE NapTHEPCTBO KaK CPEICTBO COTIACOBAHUS HHTEPECOB paboTonaTens U pabOTHUKOB.

43, Pons ipodcoro3Hol opraHu3anuu B MPeCTaBUTEIHCTBE HHTEPECOB HAEMHBIX PAaOOTHHKOB.

44. Kpurepun 3¢ hexTHBHOCTH ynpaBieHHS IEPCOHAIOM.

45. B3anmo3zaBucuMocTb 3¢ HEKTUBHOCTH ACATENFHOCTH MPEANPHUITUS U PE3YIbTATOB PabOThI IEpcoHaa.
46. Ponp kangpoBoro aymura M KaJpoBOrO KOHCYJIBTHPOBAHUS B IOBBIIICHUH S(P(QEKTUBHOCTH YIIPaBICHHS
HIEPCOHAJIOM.

5.3. ®oHJ OLIECHOYHBIX CPEICTB

®DOHJ OICHOYHBIX CPEACTB JAHUCHUIUIMHBL "YTIpaBlieHHE YelOBEUEeCKUMH pecypcamu’ pa3paboTaH B
COOTBETCTBHH C JIOKAIbHBIM HOpMaTHUBHBIM akToM OI'BOY BO "JJOHAYUI'C".

®DOHJ| OICHOYHBIX CPEACTB JAMCUMIUIMHBI "YTIpaBJICHWE YEIOBEYECKUMHU pecypcamu’" B IOJHOM 00ObeMe
MPEACTaBIICH B BUJIC MPHIOKEHU K fanHOMY PIIJI.

5.4. IlepeyeHb BU/I0B OLIEHOYHBIX CPEACTB

YCTHBIH OIIPOC,

CUTYAIMOHHOE 3aJIaHuE,

pacueTHOe 3a/1aHue,

JICJIOBAs Urpa,

KOJIJIOKBHYM,

JoKIa (CooOIeHue),

Kelc-3aaua,

KOHTPOJIb 3HAHUH 0 pa3eny (TeCTOBOE 3aJaHue)

PA3JEJI 6. CPEACTBA AJAIITAIUUA ITPEITOJABAHUA JUCHUIIJIMHBI K
HNOTPEBHOCTAM JIML] C OT'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B cnyuae HeoOXxoaMMOCTH, 00ydYarOIIUMCSI U3 YHCIA JIML C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3/10pOBbs (IO
3a4BJICHUIO OOYYaIOIIErocsi) MOTYT IpeajaraTbCs OJHM U3 CICAYIOIMX BapUaHTOB BOCHPHUATHSA HH(opMmanum c
YYETOM HX WHAUBUAYAIBHBIX ICUXO(QU3NIECKUX 0COOCHHOCTEH:

1) c mpuMeHeHNEM MEKTPOHHOTO O0yUYeHHS U AUCTAHIUOHHBIX TEXHOIOTUH.

2) ¢ IpUMEHEHHEM CIEeNUAIBHOr0 000pyAOBaHUS (TEXHHKH) W HMPOTPAMMHOIO OOECIEUEeHHUs, NMEIOLINXCS B
OI'BOY BO "IJOHAYUT'C".

B mponecce oOydeHHss TpuU HEOOXOAMMOCTH Ui JIML C HApYLIICHUSMH 3pEHUs, CIyXa U OIOpPHO-
JBUraTEJIbHOTO armapara IpeoCTaBIAIOTCS CIeIyIONIIe YCIOBUS:

- Ul JIAL C HapyLICHUSMH 3pEHHs: yuyeOHO-METOOMUYECKHE MaTepualibl B II€YaTHOW (hopMe yBETUUEHHBIM
mpudTom; B ¢GOpMe OIEKTPOHHOTO MJOKYMEHTa; B ¢opme aynuodaiia (mepeBox Y4eOHBIX MaTepHalioB B
ayauodopmar); MHIUBHIyaJbHbIC 3aJaHUS U KOHCYJIbTALlUH.

- UId JML C HapyLIeHWsIMHU CllyXa: y4eOHO-METOAMYEeCKHMe MaTepuaibl B IedatHod ¢opme; B dopme
AIIEKTPOHHOTO JOKYMEHTa; BHUJICOMAaTepHalbl ¢ CYOTHTpaMHW; HHIMBHUIyalbHbIE KOHCYJIBTAIMH C MPUBJICYCHUEM
CYpIOTIepEeBOAYHKA; HHIUBULyaJIbHbIEC 3aJaHUSI U KOHCYJIbTALlUH.

- I JIMI C HapyLIEHUSIMH OIOPHO-IBUraTEJIbHOTO ammaparta: y4eOHO-METOAMYECKHE MaTepualibl B
nmegaTHoW ¢opme; B (QopMe IIEKTPOHHOTO MOKyMeHTa; B (Gopme aynuodaiiia; WHIWBHAyAIbHBIE 3aJaHUuS U
KOHCYJIbTALlUH.

PA3JIEJI 7. METOJAUYECKUE YKA3AHMS 1151 OBYUYAIOIUXCSI 10 YCBOEHUIO
JUCHUILINHBI

I/I3y‘-IeHI/Ie JUCHUINUIMHBI MOpeAnojaract, 4To IpernoJaBaTe/ib YUTACT JICKIUHW, IIPOBOAUT CEMHWHAPCKUC 3aHATUS,
OpPraHHU3YyeT CaMOCTOSTEIbHYI0 PadoTy OOydJarolIuXCs, MPOBOJUT KOHCYJIbTAIUU, PYKOBOJMT TOJTIOTOBKON JIOKJIa0B
00y4Jaronuxcss Ha HAyYHO-TIPAKTHUYSCKUX KOH(PEPEHIMAX, OCYIIECTBISET TEKYIIMHA M MPOMEKYTOUYHBIH KOHTPOJb
3HAHUH 00yJarOIIIXCS.

C 1enp0 KaueCTBEHHOT'O OCBOCHHS OOyYaONIMMHKCS JaHHOW JAMCIMIUIMHBI Ha Kadeape pa3paOd0TaHbl METOIAMYECKUE
PEKOMEHJAIlMM 10 OPTaHWU3alldd CaMOCTOATEIbHOH pPa0OTBI - KOMIUIGKC pEKOMEHIAIMA ¢  pa3bsACHEHHIA,
MO3BOJISIFONIAIA  00yYaroUMCsT ONTHMAIBHBIM 00pa3oM OpraHW30BaTh MPOIECC H3YYCHHUS, KaK TEOPETHYECKOTO
yqe6H0ro Marepuajia JUCHUIUIMHBI, TaK M MOATOTOBKM K CEMHMHAPCKHUM 3aHATUAM, B TOM YHCJIC IMPOBOJUMBIM C
HCTIOJIb30BAaHMEM aKTUBHBIX M HHTEPAKTUBHBIX TEXHOJIOTUI 00ydeHUsI.
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PA3JIEJ 1.

HHACITIOPT ®OHJAA OLHEHOYHbLIX CPEJACTB
10 JUCHMILINHE (MOAYJII0) «YIIPaBJICHUE YeJIOBEYECKUMH pecypcaMm)

1.1. OcHOBHBIE CBeIeHUS O TUCUMILIMHE (MOYJIe)

Tabnuua 1

XapakTepuCTUKA TUCIUTUIMHBI (MOTYJIs)
(cBeneHust cOOTBETCTBYIOT pazaeny PIIJ)

OO6pa3oBaTtesibHasi MpOrpaMMa

OakaniaBpuara

HaHpaBHeHI/Ie IIOATOTOBKH

38.03.03 Ympasienue nepcoHaioMm

«¥YTpaBieHue NepPCOHATIOM OpraHu3aluu 1

[Tpodunb .
rOCYJapCTBEHHOU CITYKOBI»

KonmdecTBo pa3aenoB QUCIUIIINHBI 3

. b1.0.31
Yacth oOpa3oBaTeIbHOM .

OO6s3aTenpHast 4acTh 00pa30BaTEIbHON
IporpaMMBbl
IPOTrpaMMBbl

@opMBI TEKYIIETO KOHTPOJIS

- Texyuuit KOHTPOJb (YCTHBIH OIpoc,
TECTOBOE 3a/laHue, CUTYyaIl[MOHHOE 3aJIaHHeE,
pacueTHOe 3aJIaHue, JIeJIOBas UTPa,
KOJUTOKBUYM, JTOKJIa] (COOOIeHne), Keic-
3a/1a4a, KOHTPOJIb 3HAHUH 110 pa3eny).

- [IpomerxyTouHas arTecTaius (dK3aMeH)

Tloxazamenu Ounas popma oOyueHuUsI
KonudecTBo  3a4eTHBIX  €IMHUIL 3
(KpeauToB)

Cemectp 4
Oowan mpyooemkocmsy (axKaoem. 108
uacoe)

Ayoumopnas KOHmMAaKmHas 58
paboma:

JleK1IMOHHbBIE 3aHATHUS 18
CemuHapcKue 3aHITUS 36
CamocrosiTeqibHas paboTa 25
KouTpoab 27
Dopma NPOMENCYMOYHOU SKsaMe

ammecmayuu




4

1.2. IlepeyeHb KOMIIETEHUMH € yKa3aHHeM JITanoB (pOPMHPOBAHUS B
npouecce 0CBOCHUsI 00pa30BaTeJILHON NPOrpaMMBbl.

[lepeyeHb KOMIIETEHIIMN U UX DJIEMEHTOB

Tabnura 2

KommereHmnus

Nuaukarop
KOMIIETECHIIUN U €T
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUHA

HNuanexc
JJIIEMEHTA

OIIK-3

OIIK-3.6: Onpenensier
coJIep)KaHue u
IOCJIENOBATENLHOCTh
JIEUCTBUH 110 peanu3aiuu
CTpaTeruu
YIPABJICHHS TIEPCOHATIOM

3nameo:

1 [lonsATuHiiHBIN anmapar,
PACKpPBIBAIOIINHN CYTh
pa3paboTKu U
peau3aluu cTpaTeruu
YIPaBJICHUS
NEPCOHAIOM

OIIK-3.6 3-1

2 Teopernueckne
OCHOBBI pa3pabOTKH U
peanu3anyy CTpaTeruu
yIpaBJICHUS
IEPCOHATIOM

OIIK-3.6 3-2

3 CnocoObl, IPUEMBI,
MOJXObI K pa3paboTKe u
peanu3anum CTpaTeruu
YIPaBJICHUS
MIePCOHAIIOM

OIIK-3.6 3-3

Ymems:

1 Mcnonbe3oBaTth
MOHATUHHBIN anmapar,
PaCKpBIBAIOIINI CYTh
pa3paboTKu 1
peain3aluy CTpaTeruu
yIpaBICHUS
NepCcoHaIoM, MpU
pEIIeHUN TPAKTHYECKUX
3a1a4

OIIK-3.6 V-1

2 IlpuMeHsTh Ha
MPAKTHKE
TEOPETUYECKUE 3HAHUS
OCHOB pa3paboTKu U
peanu3aiuy CTpaTeruu
yIpaBIeHUS
MIEPCOHAIIOM

OIIK-3.6 V-2

3 [IpuMeHSTH cOCOObI,
pUEMBI, TIOJIXOJIbI K
pa3paboTke u
peanu3anyy CTpaTeruu
yIpaBJICHUS
epCOHAIOM

OIIK-3.6 V-3

Bnaoemos:

1 HaBrikamu
MIPUMEHEHUS Ha
MpaKTUKE 3HAHUU

OIIK-3.6 B-1




Kommerenmnus

HNupuxarop
KOMIIETECHIIUU U €TO
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOpa
KOMIIETEHIIUU

HNuanexc
JIEMEHTA

TEOPETUYECKUX OCHOB
pa3paboTKu u
peanu3anuu

CTpaTeruy yIpaBICHU
EPCOHATIOM

2 TlpakTuyecKkuMu
HaBBIKAMU
dbopMupoBaHUs U
IIOCJIEI0BATEIILHON
peau3aluu cTpaTeruu
YIPaBJICHUS
NIEPCOHAIOM

OIIK-3.6 B-2

3 HaBbikamu
OTIpeICIICHUS
COJIep)KaHUS U
[TOCJIEI0BATEILHOCTH
NEUCTBUH 110
pealTn3aliy CTPaTeTuu

OIIK-3.6 B-3

OIIK-4

OIIK-4.5: O6ocHOBBIBaEcT
BBIOOD TEXHOJIOTH U
METOJOB YIIPaBJICHUS

MIEPCOHAJIOM B
COOTBETCTBUU C
MPUHSATON CTpaTerueun

3name:

1 [MonsATHitHBIN anmapar,
PaCKpBIBAIOIINI CYTh
TEXHOJIOTUHA U METOZIOB
yIpaBiIeHUS
NEPCOHAIOM

OIIK-4.5 3-1

2 Teopetnueckue
OCHOBBI IPUMEHEHUS
TEXHOJIOTUI U METOJI0B
yIpaBICHUS
MEPCOHAJIOM B
COOTBETCTBUHU C
MIPUHSITON CTpaTeruen

OIIK-4.5 3-2

3 CnocoObl mpUeMBl,
HOJIXO/bI K BBIOODY
TEXHOJIOTUI U METOJI0B
yIpaBICHUS
IIEPCOHAJIOM B
COOTBETCTBUHU C
IIPUHATON CTpaTeruen

OIIK-4.5 3-3

Ymemes:

1 Mcnionp30BaTh 3HAHUS
NOHSTHIHHOTO arnmapara
NP pEIIeHNH 3a/a4 110
peanu3anuy TeXHOIOTHI
u

METO/IOB yIPaBJICHUS
epCOHAJIOM

OIIK-4.5 V-1

2 IlpumeHsATh Ha
IIPAKTHKE 3HAHUS

OIIK-4.5Y-2




Kommerenmnus

HNupuxarop
KOMIIETECHIIUU U €TO
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOpa
KOMIIETEHIIUU

HNuanexc
JIEMEHTA

TEOPETUYECKUX OCHOB
MIPUMEHEHUS
TEXHOJIOTHI U METO0B
yIpaBJICHUS
MIEPCOHAJIOM B
COOTBETCTBHHU C
IIPUHATON CTpaTeruen

2 IlpumeHsTh B
npodecCuOHAIBHOM
JIeSITEILHOCTH CIIOCOORI,
MIPHUEMBI, TIOJIXOJIBI K
BBIOOPY TEXHOJIOTUM U
METO/IOB YIIPaBJIEHUS
MEPCOHAJIOM B
COOTBETCTBUHU C
IIPUHATOMN CTpaTeruen

OIIK-4.5 V-3

Braoemu:

1 HaBrikamu
MPUMEHEHUS TIPH
PEIICHUHU TPAKTUYECKUX
3a7a4 3HaHUHI
TEXHOJIOTUHA U METOZIOB
YIPaBJICHUS
MIePCOHAIOM

OIIK-4.5 B-1

2 HaBbikamu
MPUMEHEHHUS Ha
MPAKTUKE TEXHOJIOTUH U
METOJIOB YIIPaBIICHUS
MEPCOHAJIOM B
COOTBETCTBUU

C MIPUHSITON CTpaTeruei

OIIK-4.5 B-2

3 Ymenuem
000CHOBBIBATH BHIOOD
TEXHOJIOTUI U METOJI0B
yIpaBIeHUS
MEPCOHAIOM B
COOTBETCTBUHU C
IIPUHATON CTpaTeruen

OIIK-4.5 B-3

[1Kc-10

T1Kc-10.1: Crocoben
pa3pabarbiBaTh
OpraHu3aIMOHHO-

YIIPABJICHUCCKUC PCIICHUA

10 BOIIpOCaM
yTIpaBJICHUS

YCJIOBCUCCKHUMU peCypCaMU

U OLIEHUBATh UX
COLMAJILHO-
SKOHOMHUYECKYIO

3nameo:

1 Teopernueckue
OCHOBBI Pa3pabOTKH
OpraHu3alMOHHO-
yIIPaBJIEHYECKUX
pelIeHuii Mo Bompocam
yIpaBJIeHUS
YeJIOBEYECKUMHU
pecypcaMu

[TKc-10.1 3-1

2 CnocoOpbl, MPUEMBI,

[1Kc-10.1 3-2




Kommerenmnus

HNupuxarop
KOMIIETECHIIUU U €TO
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOpa
KOMIIETEHIIUU

HNuanexc
JIEMEHTA

3P PEKTUBHOCTH

MOJIXOJIBI K pa3paboTke
OpraHu3auOHHO-
YIIPaBJICHYECKUX
peneHuii 1o Bonpocam
yIIPaBJICHUS
YeJI0BEYCCKUMHU
pecypcaMu H OLICHKH UX
3¢ HeKTUBHOCTH

3 Metoauky pa3paboTKu
OpraHu3aIMOHHO-
YIIPaBICHYCCKHX
peneHuii o Bonpocam
yIpaBICHUS
YeIIOBEYCCKUMHU
pecypcamu u
OTICHUBAHMSI UX
COIIMATBHO-
SKOHOMHYECKON

s dexTuBHOCTH

[1Kc-10.1 3-3

Ymemes:

1 ITpumensTh ipU
pEIIeHUN TPAKTHYECKUX
3a]a4 3HaHUS
TEOPETUYECKUX OCHOB
pa3paboTKu
OpraHu3alMOHHO-
yIpaBICHYECKUX
pelieHrit o BOIpocam
yIpaBICHUS
YeJI0BEYECKUMU
pecypcamu

[TKc-10.1 V-1

2 Ucnonb3oBath Ha
NPaKTUKE CIIOCOOBI,
MPUEMBI, TIOJIXOJIbI K
pa3paboTKe
OpraHu3aIMOHHO-
YIPaBJICHYECKUX
pEeLIeHHIA IO BOTIpOCcaM
yIpaBJICHUS
YEJIOBCUCCKUMHU
pecypcamu U OIIEHKE X
7 hEKTUBHOCTH

[TKc-10.1 V-2

3 Mcnonp30BaTh B
npodeccrnoHanbHOM
JEeSTEIbHOCTH METOJAUKY
pa3paboTku
OpraHu3aIMOHHO-
yIpaBIEeHYECKUX

[1Kc-10.1 V-3




Kommerenmnus

HNupuxarop
KOMIIETECHIIUU U €TO
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOpa
KOMIIETEHIIUU

HNuanexc
JIEMEHTA

pELIeHUH 110 BOIIpocam
yIpaBJICHUS
YeJI0BEYECKUMU
pecypcamu u
OLICHUBAHHUS UX
COLMAJIbHO-
AKOHOMUYECKOU

3¢ HeKTUBHOCTH

Braoemu:

1 HaBbikamMu
MPUMCHECHHUSI TTPU
PEIICHUH TTPAKTHICCKUX
3a7a4 3HAaHU U
TEOPETHYECKUX OCHOB
pa3paboTKu
OpraHu3aIMOHHO-
YIPaBJICHUECKHX
pElIeHuH 10 BOIIpocam
YIPaBJICHUS
YeJI0BEYECKUMU
pecypcamu

[1Kc-10.1 B-1

2 Cnocobamu,
prUeMaMH, MOIX0JaMH K
pa3zpaboTKe
OpraHu3alMOHHO-
yIpaBICHYECKUX
pelIeHui 1o

BOIIPOCAM YIIPaBIICHUS
YeJI0BEYECKUMU
pecypcaMu U OIIEHKE HX
s dexTuBHOCTH

[1Kc-10.1 B-1

3 MeTtoaukon
pa3paboTKu
OpraHu3aIMOHHO-
yIpaBIEHYECKUX
pelieHrit o BOIpocam
yIpaBIeHUS
YeN0BEYECKIMU
pecypcamu u
OIICHUBAHMSI UX
COIIMAIIbHO-
DKOHOMUYECKOU
3¢ dEKTUBHOCTH

[1Kc-10.1 B-1




Tabmuna 3

Oranbl pOpMUPOBAHUS KOMIIETEHLUN B MPOIIECCE OCBOEHUSI OCHOBHOM

00pa3oBaTeIbHOM MPOrpaMMBI

Ne | KonTponupyemsbie pazzaens! (temsl) | Homep Kon HanmenoBanue
n/n JUCLMIUIMHBI (MOLYJIS1) cemecrpa WHJMKATOpa OLIEHOYHOI'O
KOMIIETCHINH cpezacTBa
(unn ee yacTH)
Pazgen 1. Cucrema ynpaBJ/ieHHs YeJOBEYeCKMMH pPecypcaMu OpraHu3aiuu

1 |Tema 1.1. VYYP B cucreme 6 [1Kc-10.1 KomnokBuym,
MEHEDKMEHTa opranusauui. YUP JOKJIa]

KaK COIMabHasi CUCTEMA. (coobmienue)

2 | Tema 1.2. dopmupoBaHue 6 [TKc-10.1 VYcTHbIl onpoc,
KOJUICKTHBA OpraHu3aIu. JOKIaJl
CrjoueHHOCTh U COLMAIIbHOE (cooOenue)
pa3BUTHE KOJJICKTHBA

3 | Tema 1.3. KagpoBas moisuTHKa U 6 OIIK-3.6 VYceTHbIl onpoc,
crparerus YUP opranuzanum. JIOKJIa
Kanposoe IUTAaHUPOBAHKE B (coobuenue),
OpraHu3aIusx. Kelic-3aa4a,

KOHTpPOJIb 3HAaHUH 10
pazneny (TecToBbIe
3aJIaHus)
Pa3znen 2. Oprann3anus AesiTeJIbHOCTH KaJAPoBbIX ¢1y:x0. Habop u moTuBanus
YyeJIoBeYeCKHX pecypcoB

4 | Tema 2.1. Opranuzanus 6 OIIK-4.5 YcTHBI# onpoc,
NESTETPHOCTH U (YHKIIUU CIYXKO OKJIaJl
nepcoHana. Opranm3anus HaOopa (coobmieHue),

1 0TOOpa YETIOBEYECKUX PECYPCOB. nenoBast (poseBast)
urpa

5 Tema 2.2. MoTtuBanus B CHUCTEME 6 OIIK-4.5 YcTHBI# onpoc,
yYYyp IOKJIaa

(coobmieHue),

KOHTPOJIb 3HAHHH 110
paszneiny (TeCTOBbIC
3aJ1aHUs)

Pa3nen 3. Onenka, pa3purue, BbICBOOOK/ICHHE YeJI0BeYeCKHX pecypcoB. DG PeKTUBHOCTH
ylpaBJieHHs YeJ0BeYeCKHUMHU PecypcaMu.

6 Tema 3.1. Onenka u arrecramus 6 OIIK-4.5 YcrHbli onpoc,
YEJIOBEUECKUX PECYPCOB. JIOKJIa T
(cooOrieHwme)
7 | Tema 3.2. YipaBineHue pa3BUTHEM 6 OIIK-4.5 YcTHbll onpoc,
U JBIKEHHEM  YeJOBEYECKHX JIOKJIa]
PECYpPCOB OpraHu3allvu. (coobenue),
Kelic-3agada
8 | Tema 3.3. YmpaieHue nporueccom 6 OIIK-4.5 YcTHBIi ompoc,

BBICBOOOXK/ICHUSI ~ YEJIOBEUCCKHX
pecypcoB. DddexktuBHOCTS YUP.

JoKTan (CooOIIeHHE),
KOHTPOIILHOE 33JTaHUE
0 TeMe,
KOHTPOITb 3HAHUH 110
paszeny (TecToBbIE
3aJIaHus)
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5 PA3JIEJI 2.
TEKYIAI KOHTPOJIb IO JUCHUILIUHE (MOJY.JIIO0)
«YrpaBJieHHe 4YeJ10BeYeCKIMHU pecypcaMm»

Tekyliuii KOHTPOJIb 3HAHUM HCHOJIB3YETCSA I OIEPAaTUBHOIO U
pPEryJSIpHOTO  yIpaBieHUss  y4eOHOW  JeATeNbHOCThIO (B TOM  YHUCIHE
CaMOCTOSITEILHON PaboTOM) 00yUarOIIUXCS.

B ycnoBusix OayuIbHO-PEHTHMHIOBOM CHUCTEMbI KOHTPOJS PE3yJbTaThl
TEKYIIEro OLEHMBAaHUs OOYyYalolIerocsi HCIONb3YIOTCS KakK [OKa3aTelb €ro
TEKYyIIEro peuThHra. TeKyIHi KOHTPOJIb YCIEBAEMOCTH OCYIIECTBISACTCS B
TEYEHHE CEMECTpPa, B XOJ€ MOBCEAHEBHON y4ueOHOIl pabOThl MO MHAMBHUAYAIBHOM
WHULIMATUBE Ipenojasarensd. JlaHHBIM  BUJA  KOHTPOJIS  CTUMYJMPYET Yy
00y4aroUerocsi CTPEMJICHME K CHCTEMaTH4YECKOW CaMOCTOSATEIbHON paboTe o
U3YYEHHIO JUCIUTUIMHBI (MOYJIIA).

Pacnipenenenne OamioB mo BujaM ydueOHOH JAESITENBHOCTH M (popMam

O6y‘{€HI/IH MMpCaACTaBJICHO B HpHBeJIeHHOfI HHNKC Ta6J'II/IIIe.

Tabmuma 2.1
Pacnipenenenne 6amioB 1Mo BuaaM y4eOHOU JATEIbHOCTH

(OambHO-pEeUTHUHIOBasI CUCTEMA)

Cymma GaiioB Pazpen 1 Paznen 2 Paznen 3
0 pas3zeny
Tembl T. T. T. T. T. T. T. T.
11112 | 13 2.1 2.2 31| 32 3.3
Buow pabom:
R R - - _ - - -/-
Jlexun
CemuHapckue

3aHATHSA:
- YCTHBIN OTBET

- peleHune
CHUTYaIH o) o o)
- pellieHue Kelc- = = =
3a71a4n = = =
5 5 3/3/ 5
- pemrenne 3amaun | 3/3 | 3/3 | 3/3 g 3/3 3/3 g 3/3 | 3/3 g
5 5 B8
- JIOTIOJTHEHHE 2 2 2
- ydactme B 5 5 5 =
[OATOTOBKE = = = —
‘8 ‘8 ‘S >
BOIIPOCOB E, E, E\. ™ E
KOJIJIOKBHYMa S g S - E
- yuactue B = = = g =
- 8 8 8 g 2
JICIIOBOH MTPE . o S Q =
= bl = § <
WunuBuyanbHble B B B = :
% S S < = o
3aJaHus = = = 3} =
() o ) ] =
: : 2| 2| &
CamocrosTenbHas 3 5] U g S ~
paora (rowmanm, | U1 |11 | v | E | w1 |wm| E|w| | E| 5| 3
S S S S &
coo0IIIeH E) 7 7 7 s O

Cymma Gannos 29 21 37

=
w

100
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* - MHIUBUAYAJIBHOE 3aJlaHHME MpEJIoaracT HamucaHUe HAyYHOU CTaThbu

(Te3ucoB) o mpobiaemam YUP u coBnagaeT ¢ Hay4HOUM COCTABIISIONICH

2.1. PexoMeHANINM 110 OLIEHUBAHUIO YCTHBIX OTBETOB 00y4aK0IIMXCS

C uenpl0 KOHTPOJISI YCBOCHHSI MPOMJIEHHOrO Marepuaia M OmpeicieHus
YPOBHSI TIOJTOTOBJICHHOCTH OOYYAaIOIMMXCS K HM3YyYEHUIO HOBOM TeMbI B Hayaje
KaXJIOT0 CEMHUHApPCKOTO/TIPAKTUYECKOTO 3aHSATHS IPerojaBaTeieM MPOBOIUTCS
WHJUBUAYATbHBIA WIN (POHTAIBHBIM YCTHBIN OMPOC MO BBHIMOJIHEHHBIM 33IaHUSIM
MPEAbIAYIIEN TEMBI.

Kpurepuu onienku.

Oyenka «omauuHo) CTaBUTCS, €CJIM 00yUarOIINICs

1) MoIHO M apryMEHTUPOBAHO OTBEYAET IO COJACPKAHHIO BOIIPOCA;

2) oOHapyXuBaeT TOHMMaHHWE MaTepuaga, MOXET OOOCHOBaTh CBOU
CYXXJICHHUsI, IPUMEHUTD 3HAHUS HA MPAKTUKE, TPUBECTU HEOOXOIUMbIC PUMEDPHI;

3) u3naraeT Marepuai IOCIAEA0BATEIbHO U TPABUIBHO, C COOJIOICHHEM
UCTOPUUECKON U XPOHOJIOTUYECKOM MOCIIEI0BATEIbHOCTH;

Oyenka «xopowio» — CTaBUTCS, eciau OOydYaroluiics JaeT OTBET,
YIOBJICTBOPSIONIUNA TeM € TpPeOOBaHMUSIM, UTO W JJIsi OLICHKH «OTJIMYHOY», HO
JOTyCKaeT O Ha-/IBE OIIMOKH, KOTOPBIC CaM e UCIIPaBIIsET.

Ouyenka «yo00e1emeopumenbHo» — CTAaBUTCS, €CJIM  OO0y4aroImuics
oOHapy>KMBaeT 3HAaHUE U TTOHMMAaHHE OCHOBHBIX MOJIOKEHUHN JaHHOTO 3aJaHus, HO:

1) n3naraer matepuan HEMOJHO M JOMYCKAET HETOYHOCTU B ONpPEACICHUU
HNOHSTHHA UK (HOPMYITUPOBKE MIPABUII,

2) He yMeeT JOCTaTOYHO TJIYOOKO W JOoKa3zaTelbHO OOOCHOBAaThH CBOM
CYXKJICHHS U IPUBECTH CBOU IIPUMEPBHI;

3) u3yaraetT MaTepuall HeImoCIeI0BATEIbHO U JJOMYCKAET ONTHOKH.

BOIIPOCHI JUIA CAMOITIOATI'OTOBKH OBYYAIOIINXCA

Bonpocwt 0na noozomoexku Kk unoueudyaivhomy /
¢dponmansvnomy ycmuomy / RUCbMEHHOMY ORPOCY
no memam OUCUUNJIUHBL (MOOY/1:1)

Konmponupyemuwie pazoenvt (memut)
oucyunaunsl (M00yns)

PA3JIEJI 1. CUCTEMA VIIPABJIEHMA YEJIOBEUECKUMU PECYPCAMU

OPTTAHU3 AN
Tema 1.1. VYUP B cucreme | Cemunapckoe 3anatue Nel:
MeHeKMeHTa opranusamumit. YUP kak | 1. CyTh, 3aja4y, OCHOBHBIC (QYHKLMH yIpPaBICHUS
4yPp.

couajbHasa CUCTEMA
2. HpI/IHI_II/IHLI 1 MCTOIBI YIIPABJICHUSA IIEPCOHAIIOM.

3. Cucrema ynpasileHUs IEPCOHATIOM.

4. BO3HMKHOBEHHE M pa3BUTHE YIpaBJICHUS
YeJI0BEUECKUMH pecypcaMu. Teopus 4emoBedecKoro
KamuTana.

CemuHapckoe 3ansaTue Ne2:

1. CocTaB u cTpyKTypa IepcoHana OpraHu3aluy.

2. PernameHTtanus npo¢ecCHOHANBHBIX (QYHKIUH
paboTHHKA.

3. YcnoBus Tpyna u (GakTopbl X (OPMHPOBAHUS.
OxpaHa u 06€301macHOCTb TPYJa.
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4. DTHka JCITOBBIX OTHOIIICHUH.

Tema 1.2. ®opmupoBaHue KOJUIEKTHBA
OpraHu3aluu. CIU1I04€HHOCTh u
COLIMAJIBHOE Pa3BUTHE KOJIJIEKTUBA

Cemunapckoe 3ansatue Ne3:

1. KoniekTuB Kak coluaibHas TpyIIa; STambl
CO3JIaHUA U Pa3BUTHS TPYAOBOTO KOJIJICKTHUBA
opranuzaiuu. CTpyKTypa TpyJ0BOTO KOJUIEKTHBA.

2. Mexanusm CO3JaHus u 0COOEHHOCTH

(dopmanbHBIX U HEPOPMATBHBIX TPYIIL.

3. Db dekTuBHOCTH pabOTHI TPYAOBOTO KOJIICKTHBA.
4. KoprioparusHas KyJIbTypa B CUCTEME YIIPaBICHUS
nepcoHanoM. [lokazarenu cuibl KOPHOPaTUBHOU
KYJIbTYPbI IPEPUSATHS.

Cemunapckoe 3ansaTne Ned:

1. CymHOCTh U CTaJAWM CIJIOUEHHOCTH KOJUICKTHBA.

ConunanbHO-TICUXO0JIOTUYECKUE 0COOEHHOCTH
KOJUIEKTHBA KaK OObEKTa yIpaBiIeHUS.

2. YcioBus U ctamuu (GOPMHUPOBAHUS CIUIOYEHHOU
TPYIIIHL.

CIINTOYECHHOCTH.

Meroauka  ompeneneHus — IPyHIOBOMR
3. CounanbHbIE POJIM U OTHOLICHUS B KOJUIEKTUBE.

4. MeTo1bl OCYIIECTBICHHS KOJUIEKTHBHOM pabOTHI.

Tema 1.3. KagpoBas mnonutuka u
cTpaTerus yyp OpraHu3aIyu.
Kanpooe IJTAHUPOBAHUE B
OpraHu3ausx.

CemuHnapckoe 3ansaTue NeS:

1. Cytb, 33241 ¥ TUIBI KQAPOBOM MOJTUTHKH.

2. DeMEeHThI KaIpOBOM MOJIUTHKH.

3. HanpaBnenuss u oOLEHKa BBIOOpa KaJIpOBOM
MOJIUTUKU.

4. DpexTUBHOCTH KaAPOBOM TMOJUTHKH.

CemuHapckoe 3ansiTue Ne6:
1. Conepxanue, LeTd M 3aJaud IJIAHUPOBAHUS

nepcoHana.

2. [IpuHIMMBI ¥ 3Tanbl KaIPOBOTO IIAHUPOBAHHUSL.
3. Bujpl aHoB 1o BOIpocaM MepcoHaia.

4. OnepaTUBHBIN IaH PaOOTHI C IEPCOHATIOM.

PA3JIEJI 2. OPTAHU3ALINA JEATEJIbBHOCTU KAAPOBBIX CJIYVKB. HABOP U
MOTUBALNA YEJIOBEYECKNX PECYPCOB

Tema 2.1. Opranuzanus 1esTeIbHOCTH
u  Qyakuum  cayx0 — mepconana.
Opranmzanus Habopa u  oTOopa
YeII0BEYECKUX PECYPCOB.

Cemunapckoe 3ansiTue Ne7:
1. 3amaun wu ¢yHkuuum cayx0  ynpaBieHHs
HIEPCOHAJIOM.

2. Hampaienust paboThI KaJIpOBBIX CITYXKO.

3. [IpodeccnonanbHO-KBaMU(PUKALMOHHBIE
TpeOOBaHUs K paOOTHUKAM KaJIpOBBIX CIYXO.

4. CoBpeMEHHBIE IEPCOHANT-TEXHOJIOTHH.

Cemunapckoe 3ansaTue Ne§:
1. UcToyHMKY pUBIIEYECHUS ITEPCOHANA.

2. Meroapl u opranu3anys Habopa MpeTeHACHTOB Ha
BAaKaHTHYIO JIOJDKHOCTb.
3. CymHOCTh KOHTPAKTHOM (hOpMBI HaiiMa.

4, HOHSITI/IG, BHUJbBI U JOTallbl aJallTalluyl ICPCOHAJIA.
Opr aHn3alus ynpaBJICHUSA ajanramnuen MepcoHaa.
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Tema 2.2. Motusanus B cucreme YYUP

Cemunapckoe 3ansatue Ne9:
1. TlonaTre U BUIbI MOTHUBAIIUH.

2. ConepxaTellbHbIE TEOPUH MOTHUBALIUH.
3. IIporueccyanbHble TEOPUU MOTHBAIIUU.

Cemunapckoe 3ansatue Nel0:
1. CoBpeMeHHBIE TPOOIIEMBI MOTHBAIINH.

2. 3apyOeKHBI! OIBIT MOTHUBAIIMY TIEPCOHAIIA.

PA3/IEJI 3. OUEHKA, PA3BUTUE, BBICBOBOXIEHUE YEJIOBEYECKMX PECYPCOB.
OOOEKTHUBHOCTD YIIPABJIEHUA YUEJIOBEYECKUMU PECYPCAMU

Tema 3.1. Ouenka u arrecranus
YeIIOBEYCCKIX PECYPCOB

Cemunapckoe 3anstue Nell:

1. Cytb, 3a1aun ¥ QyHKIUHU OLIEHKH [IEpCOHAA.

2. IlpuHIMTBI ¥ TEXHOJIOTHS OIIEHKH IepCoHaa.

3. MeTtoapl OIIEHKH TepcoHaIa.

Cemunapckoe 3anstue Nel2:

1. TlonsTue, enu 1 3a7a41 aTTECTAlUK MTEPCOHAIA.
2. ®akTopsbl, NOKA3aTEIU U METOJIbI aTTECTALINH.

3. DTanbl U OpraHu3anus MPOBEICHUS aTTECTallMH B
OpraHu3aIum.

Tema 3.2. YnpaBieHue pa3BUTHEM U
JIBIDKEHUEM YeJIOBEYECKUX PECypCOB
OpraHu3aIin

Cemunapckoe 3ansaTue Nel3:

1. Cyrp u 3amaun mpohecCHOHATBLHOTO Pa3BUTHUS
nepcoHarna.

2. Opranuzanus u JTarbl CUCTEMBI
poeCCHOHAIBHOTO 00YYEHUS TTIepCOHAIA.

3. Metoap! 1 GopmbI TPOGECCHOHATBHOTO 00yUIEHUS.
4. OcobeHHOCTH 00YYEHHUSI B3POCIIBIX.

Cemunapckoe 3ansaTue Nel4:

1. ®DaxTopHl, MOTHBHUpYIOIIHE  PabOTHUKOB
OpUHUMATh  ydacTHe B Mpo(ecCHOHaIbHOM
00y4YeHHH.

2. IlpuHUUIIBI OpraHu3aui 00y4YeHUs U MOBBIIIEHUS
KBaJIM(DUKALIMK [TepCOHAA.

3. Meroasl u Gopmbl pa3BUTHS MPOHECCHOHATBHBIX
3HAHMM MIepPCOHANA MPEANPUATHSL.

4. TloBblieHne KBanu(UKALUN KaJpOB.

Tema 3.3. VYmpasieHnue mpoieccomMm
BBICBOOO XK ICHUS YEJI0BEYCCKUX
pecypcoB. DpdextuBHocth YUP

Cemunapckoe 3ansatue NelS:

1. Cyrp u® moaxoasl K  palMOHAIBLHOMY
UCTIOJIb30BAHUIO ITEPCOHAA.

2. YrpaBieHue TeKy4ecTbiO KaJIpOB B OpraHu3aliH.
Cemunapckoe 3ansTue Nel6:

1. Opranu3anus yBoJbHEHHUS IIEpCOHAA.

2. PerynupoBaHue colMaibHO-TPYAOBBIX OTHOIIEHUH
B OpTraHU3aIHH.

Cemunapckoe 3ansitue Nel7:

1. DOxonomuueckass 3((HEKTUBHOCTh YIpPABICHUA
NEPCOHAJTIOM MPEANPUITHUS.

2. CoumnanbHas  3(p(EKTUBHOCTh  YIpaBJICHHUS
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NEPCOHAJTIOM MPEATIPHUITHUS.
Cemunapckoe 3ansatue Nel8:

1. OpranmzammonHas >(QQEeKTUBHOCTb YIpPaBICHUS
NEPCOHAJIOM MPEATIPUATHUS

2. Crnioco0sl MOBBILLIEHUS 3 PeKTUBHOCTH
yIIPaBJICHUS TIEPCOHAIIOM TIPEIIPUSTHS

2.2 PekoMeHIAUMHU MO OLUECHWBAHMIO Pe3yJIbTATOB TECTOBbIX 3aJaHMi
o0y4yarommxcst

B 3aBepuieHuun u3ydeHus Kaxaoro pasjena JUCLHUIUIMHBI (MOAYJS) MOXKET
OPOBOAUTHECS TECTHUPOBAaHUWE (KOHTPOJIb 3HAHUM 1O pasneny, pyOexHBbIH
KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIIIOJHEHHS TEKYIIMX TECTOBBIX 3aJJaHUMN
ollcHMBaeTcsi B Oamax. MakcuMallbHOE KOJMYECTBO OajuioB IO TECTOBBIM
3aJlaHUsIM OIIpEIeIIAeTCs MPEnoaaBaTelisiM U MPeACTaBlIeHo B Tabnure 2.1.

OrneHka COOTBETCTBYET CIEAYIONIEH HIKae:

OreHka Bamier % TpaBUIBHBIX
(rocynapcTBeHHas) OTBETOB
OTanvHO 5-4 75-100
Xopor1o 3-2 51-75
Y 10BAETBOPUTEITEHO 1 25-50
HeynosnerBopurensHo 0* MeHee 25

* - 0 B KypHaJI HE CTaBUTCS

TecToBble 3a1aHus PEACTABICHBI B BUJIE OIEHOYHBIX CPEACTB U B IOJTHOM
o0beMe TpecTaBlIeHbl B OaHKE TECTOBBIX 3aJJaHUM B 3JIEKTpOHHOM Buje. B oHme
OIICHOYHBIX CPEJCTB IMPECTABICHBI TUIIOBBIC TECTOBBIC 3aJIaHMS, pa3pabOTaHHbBIC
JUTSL U3YUYCHUS TUCIMIUIMHBI « Y TIPaBICHHE Y€JIOBECUSCKUMHU PeCcypcaMu.

TECTOBBIE 3AJJAHUA /11 TEKYIIEI'O KOHTPOJIA

TecToBble 3agaHNs AJI51 TEKYIIEr0 KOHTPOJIS 3HAHUI 00y4alouuxcs 1mo
pasneay 1

1. Kaxaa u3 ¢yukyuii ynpaeienusi NepcoHaioM — npeonoidazaem
NIaHUPOBaHUe nompebHoCcmel U UCMOYHUKO8 KOMNJIeKMOBAHUSL NePCOHANA!

A) opranuzalioHHas

b) conmanbHO-3KOHOMHUYECKAS

B) BocnipousBoacTBeHHAs

I') moTuBarmonHas
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2. Kakoii u3z npunyunog ynpasieHusi nepcoHaiom noopazymesaem, 4mo OHO
Modicem  OCYWecmensAmsvcs N0 pPA3HbIM — KAHANaM:  AOMUHUCTIPAMUGHO-
XO3AUCMBEHHbIM, IKOHOMUUECKUM, NPABOGHLIM U OP.!

A) ycTOHYMBOCTD

b) MHOrOACIEKTHOCTH

B) npo3pauHocTh

I') putMuU4HOCTH

3. Kakou u3 npunHyunoé  ynpaenemusi  NEPCOHANOM  O3HaAuaem
NPUCNOCOOSIeHHOCMb CUCMEMbl YAPABLIEHUSL NEPCOHATIOM K USMEHSIOWUMCSL YeTsiM
obvexma.

A) PUTMUYHOCTH

b) anantuBHOCTH

B) xoHueHTpauus

I') ycToitunBOCTH

4. Kakue u3 Memoo08 YnpagieHus NepcoHAIOM ONUPAOMCS  Ha
AOMUHUCMPAMUBHYIO  NOOYUHEHHOCMb  00bekma  cyOvekmy, Ha  OCHO8e
cywecmayrowell uepapxuu YnpaegieHus, 0OCHO8bI8AIOMC L HA 81ACMU, OUCYUNIUHE U
HAaKA3aHUU'

A) aIMUHUCTPATUBHBIC

b) cornmanbHO-TICHXOJIOTHIECKUE

B) sxoHOMUYECKHE

I') ncuxonoruueckne

5. Kaxas wu3z noocucmem YnpasieHus NepcoHAlOM OCYWeCmBsiem
ynpaeienue opeanuzayuetl, YnpasieHue OmoOenbHbIMU —OYHKYUOHATbHbIMU U
NnpoU3800CMBEHHLIMU NOOPA3OEICHUAMU

A) moacucTeMa o0IIero u JMHEHHOTO PyKOBOJICTBA

b) moacucrema ynpapiieHUs TPYIOBBIMH OTHOIIIEHUSIMHU

B) noacucrema riaHupoBaHUS 1 MApKETUHTA

I') moacucTemMa MoTHUBAIMU TIEpPCOHATIA

6. Kaxas uz npogeccuonanvHulx poneii MeHedxicepa no nepcoHany npeonoazaem,
Umo 4enosexk nposeisem cebs KAk CHeyuaiucm, peanusyiowuil OnepamusHyIo
Kaopoeyto NOIUMUKY

A) ucnosHuTenb

b) kagpoBblii TEXHOIOT

B) kaapoBblii KOHCYJIBTAHT

I') kagpoBbIit HOBATOP

7. Kaxas uz npogheccuonanvuuix poneu meneoxcepa no nepcoray npeonoiazaem,
Umo uenogexk nposeisiem cebs Kak paspabomuux u peanuzamop meopuUecKux
n00x0008 6 cneyughuueckux 0Jis1 He2o 00J1AcCmAxX 0essmelbHOCMU

A) KagpOoBBIN HOBATOP
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b) kanpoBslii cTpaTer
B) xaapoBblii TeXHOIOT
I') ucnonnuTens

8. Ha xakom u3 smanog pazeumusi mpy0o80o20 KOJINeKMUued opmupyemcs
aKmue, HAYUHAOmM CKIA0bIBAMbCS Mpaouyuu, 00WecmeeHHoe MHEeHUe, CMUTb
PYKO8OOUmMesi CMAHOBUMCS O0lee 0eMOKPAMUYHbIM

A) dopmupoBanue

b) cranoBnenue

B) 3penocts

I') crapenue

9. Kakxue u3 6udog @opmanbHblX 2pynn co30ar0mcsi ¢ Yeavlo U HA 6pems
8bINOJIHEHUS ONPEOeleHHbIX 3a0aY

A) KOMaH b

b) xoMuTeTHI

B) paGouue 1eneBbie rpynisl

I') 6purass

10. Kakasa uz cmaouti popmuposanus cnioueHHolu epynnvl npeonoiazaem
pocm  008epusi, YKpenjeHue uy8cmeda 2pynnogol UOeHMUYHOCMU, NOoJyYyeHue
YleHamu epynnsl yO0B1emeopeHus om Gaxma npedvléanus 6 Heli

A) bopmupoBaHUe IPyNIIOBOM COTUAAPHOCTU

b) pa3BuTHe KOMMYHHMKallMid U pa3paboTKa MeXaHu3Ma MPUHATHS
TPYNIIOBBIX PEIICHUM

B) cTtpemiienne k MaKCUMM3AIUU TPYMIIIOBOTO yCIexa

I') mpunHsiTHE WieHaMU TPYIIBI APYT Apyra

TecToBble 3aJaHuA /ISl TEKYIIEr0 KOHTPOJIA 3HAHUI 00y4alouuxcs mno
pazney 2

1. Kaxasa epynna xaoposvix puckos cesazaHa ¢ OwuUOKamu nepcoxand,
OONYWEeHHbIMU — 8CledCmBUe  HeOOCMAmMOYHOU  Keanuukayuy, nepezpysKiu,
yemanocmu, 60ae3HuU, a maKice XaiamHoCcmu U 371020 YMblCla

A) pucku ommOO0YHOTO BEIOOpa HAMPABICHUNA KaJAPOBOU MOTUTHKA

b) pucku, cBs3aHHBIC ¢ HEKAYECTBEHHBIM YPOBHEM KaJPOBOTO 00ECTICUeHUS

B) puckm, cBs3zaHHble ¢ HEdIQ(PEKTUBHONH CHCTEMOW MOTHBAIMU W
CTUMYJIUPOBAaHUA NEPCOHAA

I') pucku, cBsi3aHHBIE C HEIOCTATOYHOM 3aUTON HWH(POpPMANUU, KAaK B
npoiiecce padboThl, TaK U NMPU YBOJIBLHEHUH paOOTHUKA

2. Omcymcmeue nepcnekmus KapbepHoeo pocmd, Hecnpasedusds OYeHKd
mpyoa, 00e31uuusanue pe3yibmamos mpyoa OMHOCUMC K 2pynne Kaopoeulx
DUCKO8, CBA3AHHBIX C
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A) omInO0YHBIM BEIOOPOM HaIpaBiIEHUHN KaJIpOBOW MOTUTHKU

b) HekauecTBEHHBIM YPOBHEM KaJPOBOTO 00ECIICUCHHS

B) HeadpexTuBHOM CUCTEMOM MOTHMBALIMM U CTUMYJIMPOBAHUS NIEpCcoHaIa

I') HenoctaTouHol 3amurod uHGOpPMaANUU, KaK B mpolecce paboThl, Tak U
IIpU YBOJIbHEHUH pabOTHHUKA

3. Kakoii mun xaopogoiu noaumuxu npeonoidazaem  OpUeHMAayur
opeanuzayuu Ha opmuposanue onpeoereHHOl KOPNOPAMmuGHOU Kylbmypsbl U
3amewjenue nepconana 3a cuem 3aHamvlx COmpyOHUKO8

A) akTHBHas

b) naccuBHas

B) oTkpeiTas

I') 3akpbiTas

4. Ecau xaoposas paboma opeaHuzayuu Cc800UMCSA K JUKEUOAYUU
He2amueHvlX  (hakmuyeckux  NocieoCmeull  NnocpeoCcmeoM  IKCMPEHHO20
peazuposanusi Ha Npoo.iemMbl, Mo OHA NPOBOOUM

A) aKTUBHYIO KaJIJpOBYIO MOJIUTUKY

b) maccuBHYI0 KaJI[pOBYIO MOJUTHKY

B) OTKpBITYIO KapOBYIO TTOJUTHKY

') 3aKpbITYI0 KaIpOBYIO MOJUTUKY

5. Haxonnennviti uenoseweckuil xanuman, 00eCnedu8arOwjuil NoJe3HYI0
omoavy om UHEeCMUyuil — 3mo

A) o01mMii yemoBeUeCKU KamuTal

b) cienuduueckuii yenoBeYeCKuii KarmuTal

B) nosioxxutenbHbIN Y€T0BEUECKUM KamuTal

I') orpuiaTebHBIN Y€IOBEYECKUN KaNUTa

6. Cucmema mep, OCYWeCMEIAEeMbIX NpPeONpusmuem ¢ yeavlo Nnpueiedenus
HeoOX00UM020 KOIU4ecmsa pabomuHuKo8 onpeodeseHHol Keanuguxkayuu OJis
O00CMUMNCEHUSI CBOUX YeTlell — MO

A) Habop mepcoHana

b) ot6op mepconaina

B) apanTanus nepconana

I') mon6op mepconana

7. @axkmuueckum 3avucieruem paboOmHUKA 8 COCMA8 NepPCoHANd OpP2AHU3AYUU
cuumaemcsi

A) naTa moANUCaHus KOHTPAaKTa

b) nata monmaum 3asBiIeHUs 0 MpuéMe Ha padoOTy

B) nara cobecenoBanus nmpu npuéme Ha padboOTy

I') nara noanucanus JOJKHOCTHON UHCTPYKIIHUU
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8. Ilpucnocobnenue yenoseka K HOBbIM PUIUYECKUM U HNCUXONO2UHUECKUM
Hazpy3Kam, Quzuorocudeckum yCcio8usm mpyoa — 3mo

A) colmanbHO-TICUXOJOTHYECKas ajanTalus

b) ncuxodusznonornyeckas agantanus

B) npodeccuonanbHas agantamus

I') opranuzanrionHas ajganrtanus

9. Kakasa kaopoeas cmpamezusi HO8020 PYKOBOOUMeENs npedycmampuaem
oelicmeuss. no npasuiam u cnocobamu, Komopwvie YCMAHOBUL HpPeOblOYUjUll
PYKOBOOUmMEND

A) paunoHanbHas

b) kputnueckas

B) TpanuunonHas

I') uppanmonanbHas

10. Kaxou uz 6udos cmpecca, Nposasiaowulics 8 npoyecce adanmayuu
cOmpyOHUKa,  00YCNI06/IeH  B8bICOKOU  CHMENneHvl0  OMEEemCmMEEeHHOCMU  3d
nocne0cmausi NPUHAMbIX peuleHUl

A) >MOLIMOHAIbHBIN

b) ncuxonoruueckuii

B) ynpaBnenueckuii

I') amanTanimoOHHBIN

TecToBble 3aJaHuA JJIfl TEKYIIEr0 KOHTPOJISA 3HAHUI 00ydaouuxcs 1no
pasnenay 3

1. Kakoti uz memooos o00OyueHUus HOBbIX COMPYOHUKO8 HA NPOU3BOOCTEE
npeononazaem NpuKpenierue YUeHuKa K Kearu@uyuposaHHomy pabomuuxy ui K
bpueaoupy npu camocmosmenrbHOM U3YUeHUU MeopemuyeckKo20 Kypca

A) 6purannas ¢opma MoATOTOBKH

b) unauBuyansHoe oOydeHue

B) xypcoBas ¢hopma nmoarotoBku

I') komexTuBHOE OOyUeHHE

2. Kaxaa u3 @opm npogeccuonarbhoco o00OyueHus pykogooumenei u
Cneyuanucmo8 npeonoiazaem auaiu3 U 2epynnogoe 00cydxicoeHue pearbHoU
npobnemvl,  KOmopas — cywecmeyem — Ha — Hpeonpusmuu U - NpuHAmMuUe
COOMBEMCMEYIOU|e20 peueHus

A) MeToJ crienualbHbIX 3a]1a4

b) nenoBas urpa

B) keiic-ctanus

I') ponesas urpa

3 Obyuenue, HanpagieHHoe HA NOO0EPHCKY U COBEPUICHCMBOBAHUE
npogheccuoHanbHo20 YpOBHsl, 3SHAHUL U YMEHUL NePpCOHANA
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A) noBbIIIEHUE KBaTU(DUKALIUU

b) noaroroBka HOBBIX paOOTHUKOB
B) nepenoaroroska

I') nonyuenue oOpazoBaHus

4. [Ilpogheccuonanvhviii U OONHCHOCMHOU pPOCM 6 OCHOBHOU cepe
oesmenbHOCmU, N0 CMYNEHbKAM pocma — 3mo Kapbepa

A) ropu3oHTaNIbHAS

b) uentpocrpemurenbHas

B) BepTukanbHas

I') mpodeccuonanpuas

5. Ha xaxom u3z smanoe ¢hopmuposanusi mpyoosou Kapbepwbl uoem npoyecc
pocma, npooBUdICEeHUs. NO CyJHcOe, pacmem NOMPEOHOCMb 8 CAMOYMBEEPICOEHUU,
oocmudicenuu boee 8blICOK020 cmamyca

A) coxpaHEeHUs

b) npoaBuxkeHus

B) apanTannoHHBIHN

I') 3aBepmatoruii

6. Kaxas momusayuonnas meopus npeononazaem, 4mo HnOmMpeoHOCMuU
Yenogeka nocied08amenbHO COCMOAM U3 CHeOYIWUX 2cpynn: nompeoHocms 8
Cyuiecmeosanuul, NOmpebHOCMb 8 C8A35X, NOMPeOHOCMb 8 pocme

A) Teopust motpedHOCTEH A. Macnoy

b) Teopus motuBanmu ERG Anbnepdepa

B) teopus norpednocTteit JI. Mak-Knennanna

I') nByxdakropras teopus @. ['epbepra

7. Kaxas momusayuonnass meopusi npeononazaem, ymo 00U 8
Op2aHU3AYUU UCHBIMBIEAION MPU 8UOA NOMPEOHOCMell: NOMPeOHOCHb 80 81ACU,
ycnexe u npuiacmHocmu

A) Teopust motpebHOCTEN A. Macnoy

b) reopus motuBaruun ERG Ansaepdepa

B) Teopus npuobperenubix norpedHocteit J{. Mak-Knennanga

I') nByxdaxropnas treopus @. ['epbepra

8. Kakas momusayuonnas meopus nokaszvieaem, uymo a00U HA OCHO8E
O00CMYNHOU UM UHPOPMAYUU O BO3ZMONCHOM BO3HASPANCOCHUU MO2YM COENaAmb
Mom iU UHOU 8b100P 8 OMHOWEHUU C8OUX VCUUL

A) Teopus oxkunanuii B. Bpyma

b) teopus crpaBemniuBoctu J>x. Anamca

B) kommnekcunas moaens [loprepa-Jloynepa

I') reopust «X-Y» yrnaca Makl peropa
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9. Ceoticmeo onnamel mpyoa HANPAGIAMb UHMEPEChl CAYHCaAue20 Ha
oocmudicenue 8 COOmemcmeuu ¢ OOAHCHOCHMHBIMU UHCMPYKYUAMU MpedyembIX
Pe3yIbmamos packpvléaem QYHKYUo 0eHeHCHO20 COOEePHCAHUS

A) BOCIIPOU3BOICTBEHHYIO

b) MoTuBaImonHyo

B) conmanbuyto

I') yueTHO-TIPOM3BOICTBEHHYIO

10.  Bwinnama,  KOMREHCUpPYIOWAS — MYHUYUNALLHOMY  CIAVHCAUIEMY
Heobxooumocms npebvlgaHus Ha pabouem mecme 60 BHEYPOUHOe 6peMs,
3ampamvl, C8A3AHHbIE C KOMAHOUPOBKAMU, pabomy ¢ Oo0IbWUUM 00BeMoM
ungopmayuu u m.n.

A) HanOaBKa 3a KBaTU(UKALMOHHBIN pa3psij

b) exemecsunas HambaBka 3a 0coOble YCIIOBUSI TOCYJAapCTBEHHOH W
MYHUIIUTIATBHOHN CITY>KOBI

B) exxemecsiuHas Hai0aBKa 3a BBICIYTY JIET

I') npemus

2.3 PexoMeHJaUM TI0 OLEHUBAHHIO Pe3yJbTATOB CHTYAIHOHHBIX
3aJaHul

MaxkcumanbHoe

COIIECTE GaLIos™ [IpaBUIBHOCTD (OMIMOOYHOCTH) PEIICHUS

[TonHbie BepHBIE OTBETHI. B JTOrMYHOM pacCyXIeHUH TPH
OTBETax HET OIMOOK, 3aJaHHE ITOJHOCTBIO BBIITOJHEHO.
[TonyueHbl mpaBUIBHBIE OTBETHI, SICHO MPOIMCAHHBIE BO
BCEX CTPOKaXx 3aJaHui U TaOJIHI]

OTIn4YHO

BepHHe OTBCTBI, HO UMCIOTCA HEOOJIbIITNE HCTOYHOCTH, B
OCJIOM HC BJIMAIOIIHMC Ha ITOCJICA0BATCIIBHOCTH CO6LITHI>1,
Takhe KaK HeOOJIbIIue IIPpOITYCKH, HC CBA3AHHBIC C
OCHOBHBIM COACPIKAaHUCM HN3JI0KCHUA. Baz[aHHe
0(1)0pMJ'IeH0 HC BIIOJIHC 4AKKYypaTHO, HO 3TO HC MCIIACT
IIOHNMAaHHWIO BOIIPOCa

Xopo1io

OtBeTbl B 1enOM BepHble. B pabore NpUCYTCTBYIOT
HECYIIIECTBEHHAss XPOHOJOTHYECKass WM HMCTOpPHUYECKast
OIMOKM, MeXaHUYecKasi omrOKa WM OMKHCKa, HECKOJIbKO
MCKa3MBIINE JIOTUYECKYIO TTOCIE0BATEILHOCTh OTBETA

VY 10BII€TBOPUTETHLHO JlonmymieHpl  Oojiee  TpeX OMHUOOK B JIOTHYECKOM
pacCy>KIeHHH,  TOCIEJAOBATEIbHOCTH  COOBITUH U
yCTaHOBIIEHWU J1aT. lIpu OOBSACHEHUH HCTOPUUYECKUX
cOOBITHII U SBJIICHUW yKa3aHbl HE BCE CYIIIECTBEHHbIE
baKThI

HeynosnerBoputenbHo | OTBETHl HEBEPHbBIE WU OTCYTCTBYIOT

* IIpencraBneno B Tabmute 2.1.
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CUTYAIUMOHHBLIE 3AIAHUSA
JJIAA ITPOBEPKHX YPOBHSA CPOPMUPOBAHHOCTHU KOMIIETEHIIUAN

Cumyauyuu k meme «@Dopmupoeanue kKonnekmuea. CniouenHHocmsv u
couuanvHoe pasgumue Koi1eKmuea,

Cumyayusn

Ilpouumaiime mexcm, 6vibepume HECKOILKO NPABUTLHBIX OMBEmos U
3anuwiume apeymenmsi, 060CHOGbIBAIOUUE 8bIO0D OMEEMO8.

Bbl siBsieTeCh pyKOBOAUTENEM OTAENA B KPYITHOM KOMIIAHUU U CTOJIKHYJIMCH C
3ajauedt (popmMupoBaHHMs HOBOM paOoyeill Tpymmbl JUisl BBIIOJHEHHS Ba)XHOTO
npoekra. Ilepex BaMM CTOMT 3ajada ONPENEIUTH CBOKO POJb B IPOILECCE
COLIMAJILHOTO B3aUMOJICHCTBUSL W KOMaHJIHOM pPalbOThl, YTOOBI 00OECHEeYUTh
YCHEITHOE COTPYAHUYECTBO U JOCTHKEHUE MTOCTABIECHHBIX LEIEH.

3aoanue

Breibeputre 1€ posu, KOTOpble, IO BalleMy MHEHHIO, OyayT Haubosee
3¢ ()eKTUBHBI B JAHHOW CUTYyAIlMH, U apTYMEHTUPOBAHHO OOBSICHUTE CBOU BBHIOOD.

A) KoopaunaTop - opraHu3yeT B3auMOAECHCTBHE MEXKAY YJIECHAMHU KOMaH/bI.

b) MotuBaTop - NoAIepKUBAET BBICOKAM MOPAJIbHBIN yX KOMaH/BbI.

B) Kontponép - cnenut 3a co0roieHneM CpOKOB M CTaHAapTOB KaueCTBA.

I') ®dacunuraTtop - co3maer YCIOBHUS ISl MPOIYKTUBHBIX OOCYXIECHHU U
OPUHATUS PEUIEHUM, YycTpaHssli BO3MOYXKHBIE TIPEMATCTBUS M CIIOCOOCTBYSI
pa3peleHuto0 KOHQIUKTOB.

J1) Ctparter - pazpabaTbIBaeT JOJATOCPOUYHbIE IUIAHBI U CTPATETUH.

E) KommyHukatop - ycranaBnuBaeT 3¢ (eKTUBHbIE KaHaJbl OOIEHUS BHYTpHU
KOMaH/Ibl ¥ ¢ BHEIIIHUMU 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

’X) HacTaBHUK - [enuTCsl CBOMMH 3HAHUSMH U OIIBITOM C WIEHAMU KOMaH/IbI.

Cumyayus

IIpouumaiime mexcm u 3anuwiume pazeepHymulil 000CHOBAHHBIL OMBEEM.

Br1 sBrseTech pyKoBOOUTENEM OT/ENa pekiambl. B BameM oTaene paboTaroT
COTPYIHUKH PA3HOTO BO3pacTa, OMBITa W KYJIbTYPHBIX OcoOeHHOocTel. Barmia
KOMaH/1a CTOJIKHYJIAch ¢ mpoosiemMoi: oauH u3 cotpyanukos, [LI1. Tlerpos, gacto
MPOITYCKAaeT BCTPEUYU U HE COOIIOJACT CPOKH BBIMOTHEHHS 3a/1ad, YTO HETATUBHO
CKa3bIBaeTCs Ha 0O0meM pe3yiabTaTte paboThl KoMaHIbl. OcCTalbHBIE YJICHBI
KOMaH/Ibl HAaYMHAIOT BBIPAXKaThb HEAOBOJIBCTBO CHUTyaluen. BaM HyXHO HaWTH
pelIeHre 3Toi MpoOIeMbl TAKUM 00pa30oM, YTOOBI YYECTh MHTEPECH BCEX UJICHOB
KOMaH/Ibl i COXPAaHUTb MPOTYKTUBHOCTH PA0OTHI KOJIJIEKTHBA

3aoanue

1. Ilepeuncnure maru, KOTOpbBIE Bbl NPEANPUMETE ISl PELICHUS JAaHHOU
MPoOIEMBI

2. OnuunTe 3TH IIary.

3. llosicuuTe, moOYEeMy UMEHHO 3TU Waru 0ynyT 3pHEeKTUBHBIMU.
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Cumyayusn

IIpouumaiime mexcm u 3anuwiume paszeepHymuvlil 000CHOBAHHbIL OMBEM.

Bbl paGortaete HR-mupexktopoM KpymHOM MeXIyHapoAHOW kommnaHuu. B
KOJUIEKTUBE MHOIO COTPYAHHMKOB pa3HbIX HALUMOHAIBHOCTEW, KYyJIbTYyp H
penuruo3ubix yoexaenuil. OOHaXKIbl Bbl MOJy4YaeTe AHOHUMHYIO Xanoly OT
OJTHOTO M3 COTPYAHUKOB, KOTOPBIA YTBEPKIAET, YTO HEKOTOPbIE KOJJIETH
MO3BOJISIIOT ce0e NUCKPUMHMHALIMOHHBIE BBICKA3bIBAHUS M LIYTKM B OTHOLICHUU
JOJeN Apyrod HaUMOHAIBHOCTU. BBl MOHMMAaeTe, 4TO TakWe CUTYallUH MOTYT
HEraTHMBHO CKa3aTbCsd HAa paboyeM KJIMMaTe U MPOU3BOJAUTEIbHOCTH KOMaH/bI.

3aoanue

1. [Tepeuncnute maru, KOTOpbIe Bbl ObI MPEINPUHSIIN B TAHHOW CUTYAILIMH.

2. TlosicauTe conepx aHue ITUX 1IaroB.

3. O06ocHy#lTEe HEOOXOIUMOCTh ITUX IIIArOB.

Cumyayun k meme «Opeanuzayus Habopa u omoopa Kaopoe.

Onucanue curyamuu. Bbl — pyKOBOAWUTENIb CIY>KObI  YIpaBIICHUS
NEePCOHAIIOM TPEANPUATUS IO MPOU3BOJCTBY HAYKOEMKOMW MPOAYKIIUU, KOTOPOE
CTaBUT CBOEH I11EJbI0 BBIMYCK HOBOTO u3aenus. Cpok pa3pabOTKU — OJUH roj. 3a
9TO BpeMs HeobxoaumMo chHOPMUPOBATH JOMOJHUTEIBHOE TOJIpa3IelICHHE,
o0ecrieurBaroIee BBITYCK ATOM MPOAYKIIUH. B CTPYKTYypy HOBOTO MOJIpa3ieIeHHUsI
JTOJIKHBI BOUTH:

- HHXKEHEPBI-KOHCTPYKTOPHI — 2 Yell.;

- HHXKEHEPBI-UCCIIeI0BATENHN — 2;

- PYKOBOJIUTEIH HOBOTO CTPYKTYPHOTO MojApa3aesieHus — 1,

- SKOHOMHUCT 10 LIeHaM — 1;

- MapkeToJior — 1;

- MPOTPAMMHUCTHI — 2;

- TEXHOJIOT-HOPMHUPOBIIUK — 1;

- ToKapu — 12;

- ppesepormiuku — 10;

- KOMIUIEKTOBILUKY — .

KoHTposbHBIE BONIPOCHI.

1. Kakve nCTOYHUKYU ¥ METOJIbI PUBIICYEHUS TPEOYEMBIX CIICITUATMCTOB B
OyJere UCIoIb30BaTh?

2. Kakue wmeroasl oOueHKH Bbl nOpuUMEHHUTE K IEPEUYUCICHHBIM
crienuanucTam?

3. OObscHHUTE, MOYEMY HMMEHHO 3TH METOJbl MNPUBICUYECHUS M OLECHKU
HanOoJIee MPUEeMIIEMbI?

Cumyayua Kk meme «Ynpaenenue pazeumuem u OUI3CeHUEM NEPCOHANA
opzanuzayuuy.

Onucanmne curyauuu IIpoananusupyiite (akTopsl, claepKUBaIOIIUe
Kapbepy, Ha mnpumepe «Kogekca HeodpuTay. BHUMATENbHO O3HAKOMBTECH C
Konekcom.
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KoHTpoJibHBIE BOIPOCHI.

1. IlogymaiiTe, KakuxX MYHKTOB B HEM HE XBaTaeT, a KaKUE SBISIOTCA
JUIITHUMH.

2. «Otpenaktupyiire» 31oT Kogekc Tak, 4ToObl OH CTajl MOJIE3HBIMU M
IIOMOT CZEJIATh YCIEIIHYIO Kapbepy.

Cumyayua Kk meme «Ynpaenenue pazeumuem u O8UNCEHUEM NEPCOHANA
opeanuzayuuy.

Onucanme curyanmu. Ha psae npennpusitvii crapatorcs caenarb Tak,
YTOOBl KOMAaHJI0M, OTBETCTBEHHOW 3a Oynylliee MpeAnpusaTHs, YyBCTBOBAJIO ceOs
HE TOJBKO BBICIIEE PYKOBOJCTBO 3aBoja. Ha 3aBojge «Anmaszy», Hampumep,
OpUIyMalH Takylo Belllb, kak «koMaHjaa 500» — 3to 500 xaapoBbIX paOOTHHUKOB,
NHUTA TPENNPUSATUS, KOTOpask HU TPU KaKUMX OOCTOSTENbCTBAX HE Oyner
COKpamarbcsa. Y 4IEHOB «KOMaHAbD» Oyaer Oojiee BbICOKas 3apIuiara,
JIOTIOJTHUTEIIbHBIE COLIMAJIbHBIE JIbIOTHI, CBOSI (hOpMa CIIEIIOBOK U yJIOCTOBEPEHMUIA-
IPOIMYCKOB. A YK€ BOKPYT 2JIMThI OyAyT HaOMpaThCsi «HAEMHBIC» PAOOTHUKH H
poCThie pabouue, U MHKEHEPHI, YUCICHHOCTh KOTOPBIX OyIET peryinupoBaThCs B
3aBUCUMOCTH OT 3arpy3Ku Mpeanpustus. Tex u3 «HaeMHBIX», KTO OyIeT 3TOro
3aCITy’KMBaTh, CO BDEMEHEM IEPEBEYT B «KOMAHIY.

KoHTpoabHbIE BONIPOCHI

1. OueHure mnpeuMyIlIecTBa BBEACHHUS TaKOW CHCTEMBbl (POPMHUPOBAHUS
KaJI[pOBOTO fA/Ipa KOMIIAaHUH.

2. Kak MOXHO yCOBEpILIEHCTBOBATh MPHUBEICHHYIO CUCTEMY COXpaHEHUS
KaJIpOBOTO s/ipa MPEIPUSITHS?

3. ITlo xakuM KpUTEpHUSM Bbl OBl TPEIJIOKHIN IPOU3BOIUTH OTOOP B
«koMaHay S00»?

Curyanuss kK  TemMe  «YmpaBjieHue  BbIicBoOOOkaeHuem  YP.
IddexTuBHOCTL YUP»

3aoanue

Ilpouumaiime mexcm, 6vlbepume HECKOAbKO NPABULbHBIX OMEEemos U
3anuwume apeymenmol, 060CHOBbIBAIOUIUE BbIOOD OMBEMO8.

Bri6epute nHanbonee 3¢ hekTUBHBIE CITOCOOBI B3aUMOCHCTBUS C Pa3TUIHBIMU
rpynnamMyd HaceJleHWs, BKJIIOYAs JHUI[ C OTrPAaHUYCHHBIMH BO3MOXXHOCTSIMHU
3I0POBbS, KOTOpPHIE COOTBETCTBYIOT MPUHIMIAM  HEAUCKPUMHUHAIMOHHOTO
B3aUMOJICHCTBUS U YCUIIMBAIOT COLIMAIBHYIO MHTETPAIUIO.

BapuanTsl cioco60B B3auMOIEHCTBUS:

A) Ilposeodenue cneyuanuzupo8arnHvix mpeHuH208 0asa compyoHuxos. TpeHUHTH
HalpaBJieHbl HA TOBBIIIEHWE OCBEJOMJICHHOCTH W HAaBBIKOB PaOOTHI C pa3HbIMU
KaTeTOPUSIMH JTFOJIeH, BKITFOYAs JIUI] C MHBATUIHOCTHIO.

b) Cozoanue oocmynnoii  ungpacmpyxmypei. Monudukanus pabodux
MPOCTPAHCTB M OOIIECTBEHHBIX 30H JJII OOECIICUCHHS CBOOOIHOTO JOCTyMa H
KOM(OPTHOTO MpeObIBaAHUS ISl BCEX TPYIIIT HACEIICHMUS.
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B) Paspabomka  unknio3usHvlx — npocpamMm  3aHAMOCMU. [Iporpammsl,
HaIlpaBJICHHBIE Ha IPUBJICYCHHUE U YAEPKAHUE COTPYAHUKOB C OTPAaHUYEHHBIMU
BO3MOXHOCTSIMU 3/I0POBBS, C CO3JAaHUEM YCIOBHU A1 UX NPO(hEeCCHOHATBLHOTO
pocra.

I') Ucnonvsosanue mexnonoeuti 0ns ynyuwenus xKommyHukayuu. BHenpenue
COBPEMEHHBIX  TEXHOJOTMYECKUX pElIeHUH, oOJjerdapmux oOlleHne ¢
B3aMMOJIEWCTBHE MEX]ly BCEMU yUYaCTHUKaMU paboyvero npoecca.

) llognepowcka npoecpamm ononmepcmea u KOPROPAMUBHOU COYUATLHOLL
omeemcmeeHHoCcmuU. AKTUBHOE y4yacTHE€ KOMIIAHUM B OJIArOTBOPUTENbHBIX
MPOEKTaX M MHMIIMATUBAX, HAMPABICHHBIX HA MOMOIIb PA3JIMYHBIM COIUATBHBIM
TpyIIIaMm.

2.4 PexomMeHIallMM TO OULEHWBAHWIO Pe3yJIbTATOB JIeJIOBOW (poJieBoii)
UTPBI

MakcuMaJIbHOe

Kpurepumn
KOJINYECTBO 6AI0B™ puTep

BricraBnsiercst oOywatomeMmycsi (MHIUBHUIyaJIbHO WM Kak
YYaCTHHKY TPYMIBI), €CIU COJCp)KaHHWE €ro JACSITeIbHOCTH
MOJTHOCTBIO COOTBETCTBYET TeME, KOHIICTIIIHH, COJCPKAHHUIO
WTPBl W TIPUHATON POJIK; YETKO OpraHu30BaHa paboTa IIo
OTan4HO CIOKETY MIPbI, MPUCYTCTBYET BAPUATUBHOCTh B pa3peUICHUH
UTPOBOM  CHUTyaIlid, KOMMEHTapHUM TI0 XOIy  HIPHI
OCHOBBIBAIOTCSI HA TIOHATUMHOM amnmapare MpeaIMETHOMN
0051acT W WUIIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTH
M3y4yaeMoi AUCUUIUIMHBI U €€ MPUKIATHON aCleKT

BricTaBisiercst oOydaromemycst (MHAMBUAYAJIbHO WM Kak
COTPYJIHUKY TPYIIIbI), €CIH COACpKAHUE €ro JESTEIbHOCTH B
OCHOBHOM COOTBETCTBYET TEME, KOHIICMIHHU, COACPKAHHUIO
Xopo1io UTPbl ¥ MPUHATOMN POJIM; UTPOBOM CIOKET HAaXOJUT pPa3BUTHE,
KOMMEHTapuul TI0 XOJy UIPbl BKJIIOYAIOT MOHITHIHBIN
anmapar npeaMeTHOW o0JacTh W OTpPakaloT B OCHOBHOM
NOHMMAaHHE MPUKIIATHOTO aCMeKTa U3y4aeMOM TUCIUTUIMHBI

BeicraBnsiercss oOywaromemycss (MHIMBUAYAIbHO WM Kak
COTPYIHUKY TPYIIIBI), €CIIN COACP)KAaHHUE €ro AEATCILHOCTU B
IIEJIOM COOTBETCTBYET TE€ME, KOHLEIIINH, COJICP)KaHUIO UTPBI U
NPUHATOM pPOJIM; WIPOBOH CIOKET HE JETAIU3UPYETCs,
KOMMEHTAapUU 10 XOJy WIpbl B HEOOJIBIIONW CTENEeHU
ONUpAIOTCS HA MOHSATHHHBIN anmapaT MpeIMeTHOW o0nacTy,
NPUKIAIHON acleKT HM3y4aeMOH IMCIMILIMHBI MPEACTaBIICH
(dparMeHTapHO

Y,Z[OBJ'ICTBOPI/ITGJH)HO

BbICTaBJsieTCss oOyvaromemycss (MHIUBUAYAJIbHO WM Kak
COTPYIHUKY TpYIIIbI), €CIU COAEp)KaHUE €ro JesTeIbHOCTH
JUIIb  YacCTHMYHO  COOTBETCTBYET  TEME,  KOHIICTIIHH,
HeynoBrneTBOpUTENBHO | cOzepKaHMIO UIPbl M TPUHATON POJIM; UIPOBOM CIOKET He
pa3BHUBaeTCAd, KOMMEHTapUU IO XOJIy HIPbl OTCYTCTBYIOT,
oOyyaromuiicss He JEeMOHCTPUPYET MOHMMAHHS MPHUKIAJTHOTO
acreKTa M3y4yaeMoW TUCIUILIMHEI

* IIpencraBneno B Tabmuie 2.1.
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JAEJIOBAS (POJIEBAS) UT'PA J1JI51 TIPOBEPKH YPOBHS
COOPMHUPOBAHHOCTHU KOMIIETEHIIUAN

I[CJIOBaﬂ urpa K TeEME «CnJI04YeHHOCTL M COHAIBHOEC Ppa3BUTHE

KOJJICKTHBA».

«IIOTEPIIEBIIIHE KOPABJIEKPYIIIEHUE»
1. Tema (mpobnema) EnuHOIMYHOE W TPYNIOBOE MPUHATHE PEUICHUS O

cynb0Oe rpyrmmbl. M3yduTh mporecc BbIPAOOTKHM W TPUHSATUS PEIICHUS B XOJe
OOIIIEHHS ¥ TPYNTIOBOM JUCKYCCHH.

2. KoHuenmusi urpsl - B IKCTPEMAJbHBIX YCIOBHUSIX MNPHUHATH TPaMOTHOE
pelieHue no odecrneueHnto 0e30MacHOCTH ce0sl U TPYMIIbI.

3. Ponu (poseBbie TpyIIibl): MyTEHIECTBEHHUKH

4. OxugaeMbIil pe3ybTaT — CO00IIa BEDKUThH B AKCTPEMaTbHBIX YCIOBUSX.

Memoouxa nposedenus

1. O3HaKOMHUTh BCEX YUaCTHUKOB C YCIOBUSIMU UTPBHI;

2. Kaxnomy Wrpoky camMoCTOSITEJIbHO TIPOPAHKUPOBATH YyKa3aHHBIE
IpPEeAMETHI C TOUKH 3PEHMS WX BAaXKHOCTHU JJIs1 BbDKMBaHUS (1udpa 1 — y camoro
BaYKHOTO /I Bac mpeamMera, nudpa 2 — y BTOporo mo 3HadeHuto, nudpa 15 oyner
COOTBETCTBOBATh HaMMEHEE IOJE3HOMY mpeaMery). Ha stom srtame nuckyccuu
MEXIy YYaCTHUKAMU 3aIPEIICHBI.

3. Pa3butp rpynny Ha moAarpymnmbsl mo 6 yenoBek. OJMH yYacTHUK U3
KaXXJ0M MOATPYIIIBI JIOJDKEH OBITh JIKCMEPTOM. MOXXHO NPEIJIOKUTh Kaxaou
NOATPYNIE COCTABUTH oOO0mIee JIA TPYNNbl PAHXKMPOBAHUE IPEAMETOB IO
CTENEHU MX BAXKHOCTH (TaK k€, KaK OHU 3TO clieJlajny 1o oTAenbHocTH). Ha 3tom
JTame JOIMYCKaeTCs IUCKYCCHs IO TMOBOAY BbIpaOOTKHM pemieHusi. OTMETUTh
cpeaHee BpeMs BBINOJHEHHUS 3a/IaHHsl B KAXKI0W MOATPYyIIIE.

4. OueHuTh pe3yabTaThl JUCKYCCHM B KaK10W noarpymme. /s storo:

a) BbICIyIIaTh MHEHHUE SKCHEPTOB O Xoae JlHcKyccum M O TOM, Kak
NPUHUMAJIOCh TPYNIOBOE pEIIeHHEe, KaKOBbl OBLIM IMEepBOHAYAIbHBIE BEPCUH,
BECKHUE JIOBOJbI, ApIYMEHTHI U T.[T;

0) 3a4UTaTh «IPABUIBHBINY CIIHCOK OTBETOB, MPEIOKEHHBIM IKCIIEPTAMHU
KOHECKO; cpaBHUTH «IpaBUIBHBIN» OTBET, COOCTBEHHBIN PE3YNIbTAT U PE3yIbTaT
TPYIIbL: 1 KaXKIOro NpeAMEeTa CHUCKA HaJ0 BBIYUCIUTH Pa3HOCTh MEXIY
HOMEPOM, MPUCBOEHHBIM €My MHAWBUAYAJIbHO KaXKJIBIM YYaCTHHUKOM, TPYIIIOH, U
HOMEPOM, TMPHUCBOCHHBIM JTOMY MPEAMETY SKCIEPTAMH; CIOXHUTh aOCOIIOTHBIC
3HAYEHMS ATUX Pa3HOCTEHN JUIsl BCEX MPEeAMETOB; eciid cyMma Oonbiie 30, To yyact-
HUK WIH NOJTPYIIa « YTOHYJIN.

B) CpPaBHHUTb pE3YyJbTaThbl TPYNIOBOTO M WHIUBUAYAJIBbHOTO PEIICHUS;
ONPENIEeNUTh, IBUICS JU PE3yJbTaT T'PYNIIOBOrO pelieHus: 0ojee MpaBUIbHBIM 10
CPaBHEHHUIO C PEUICHUEM OTAEIbHBIX JIOJICH.

Kommenmapuu k nposedenuio uepui:

. 3TO YHpa)XXHEHHUE [aeT BO3MOXKHOCTb KOJMYECTBEHHO OIICHUTD
3(PEeKTUBHOCTH TPYIIIOBOrO PEIICHHUS;
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. B IpyNIe€ BO3HHUKAET OOJbIIee KOJIMYECTBO BAapUAHTOB DPEIICHUSA U
JY4YIIEro Ka4yecTBa, YeM Y PEIlaoIIUX B OAMHOYKY;

. pelieHre mpoOjeM B YCIOBUSAX TPYNIbl OOBIYHO 3aHUMAET OOJIbIIE
BPEMEHH, YEM PELICHUE TeX e MPoOJieM OTACIbHBIM UHIUBUJIOM;

. pelieHusi, MNPUHATbIE B pe3yjibTaTe TIPYIIIOBOTO OOCYKIEHUS,
OKa3bIBAIOTCS 00Jiee pUCKOBAHHBIMHU, YEM UHAUBHUYaIbHBIE PEIICHUS;

. UHAMBHU, O00Jafalomuii 0coObIMU YMEHUSIMU (CIIOCOOHOCTSIMH,

3HaHMSIMU, UH(OpMalMen), CBSI3aHHBIMU C TPYIINOBOM 3a7aveil, oObIYHO OoJee
aKTUBEH B TPYIINE, BHOCUT OOJBIINN BKIIAJ] B BBIPAOOTKY TPYIIIOBOTO PEIICHUSI.

[esoBasi urpa Kk teMe «9PPEeKTUBHOCTH YIPABJICHHUS MEPCOHAIOM
«CIIATIOM»

1. Tema (mpobnema) DHPEeKTUBHOCTD MPUHATHS YIIPABICHUYECKOTO PEIICHUS
B c(epe ympaBieHHs NEPCOHAJIOM OpraHU3alUdUd B YCIOBUSX OrPaHUYEHHOTO
BPEMEHH.

2. KoHuenuuss urpel - B YCIOBHUSX OTPAaHUYEHHOIO BPEMEHU ITOMOYb
COTPYIHUKAaM PEIIUTh UX «HACYIIHYIO» MPOOIEMY.

3. Ponu (posneBble rpymiibl): PYKOBOJIUTENb, «ITPETSTCTBUS.

4. OxunaeMblii pe3yapTaT — PYKOBOJUTENO HeoOXoaumMo coOpaTh
MaKCHMAJIbHOE KOJMYECTBO TAJIOHOB OT «IIPENATCTBUI», TEM CaMbIM, IIOKa3aB
BBICOKMI YPOBEHbB BJIaJCHUS CUTyalluel Ha NPEATPUATHH.

Ecimu pykoBoauTenp pemaer BOIPOC IO CYLIECTBY, OH IOJIYy4aeT OT
YeJIOBEKA-NPEIATCTBHS TAJOH, €CIM € TOJBKO OTMAaxWBaeTCi — HHUYETO HE
noyrydaeT. Bpems, oTmyiieHHOe Ha BCIO JIUCTaHIHIO, — 5 MHHYT. UeMm OoJibie
CJIyILIATeNb 3a 5 MUHYT HaOepeT TaJOHOB, TEM Jy4Ille €r0 pe3yibTar.

2.5 PexoMeHIaIlUM 110 OLIEHUBAHMIO Pe3yJIbTATOB Keiic-3a1aun

MaxkcnMajibHOe

Kpurepun
KOJUYeCTBO 02J1J1I0B

Keiic perien mnpaBuiIbHO, JAHO pa3BEPHYTOC IMOSICHEHHE H
00OCHOBaHME cJelaHHOTO 3akiroueHus. OOywaromumics
JIEMOHCTPUPYET METO0JIOTMYCCKUAE U TCOPETHUCCKUE 3HAHMS,
CBOOOZIHO BlajaeeT HaydyHoOW TepmuHojorueit. IIpu pasdope
TPe/I0KEHHON CUTYyalluu TIPOSIBIISIET TBOPYECKHE
CMOCOOHOCTH,  3HaHWE  JONOJHHUTEIBHOW  JIUTEPaTypBHl.
JIeMOHCTpHpYET XOpOIIHME AHATUTHYECKHE CIIOCOOHOCTH,
CrocoOeH TMpu OOOCHOBAaHMM CBOETO MHEHHUS CBOOOJHO
NPOBOJUTh  AHAJIOTUM  MEKIAY  TeMaMu  H3y4aeMoi
JMCIUTUTMHBI U CMEXHBIX JUCIUTUINH.

OTIu4HO

Keiic pemeH mnpaBuiIbHO, JaHO MOSICHEHWE U OOOCHOBaHME
C/IeNaHHOTO 3aKioueHus. OOydarouuiics JeMOHCTPUpYET
METOJIOJIOTUYECKHEe W TEOpPEeTUYEeCKUE 3HaHUs, CBOOOIHO
BJIa/IET HAy4YHOW TepMHUHOJOIrHel. [leMoHCcTpupyeT xopoune
aHAJIUTHUYECKHE CIIOCOOHOCTH, OJHAKO JIONYCKAeT HEKOTOpbIe
HETOYHOCTU IIPHU ONIEPUPOBAHNY HAYYHON TEPMHMHOJIOTHEH.

Xopomo
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Keiic pemen mpaBWIbHO, TIOSCHEHHE W OOOCHOBAaHHE
CIETAaHHOTO 3aKIIOYEHUS OBLJIO JTAaHO TMPU aKTHBHOW MOMOIIA
npenojasarens. VMeer  OrpaHUYEHHBIE  TEOPETUUYECKUE
3HaHUs,  JIONMYCKAeT  CYIIECTBEHHbIE  OWIMOKU  MpH
YCTAHOBJICHUM  JIOTUYECKHX  B3aUMOCBS3EH,  JIONyCKaeT
OIMOKH MPH UCTIOTH30BAHNH HAYYHON TEPMUHOJIOTHH.

Y 10BIETBOPUTEIIBHO

Keiic He pemieH wiu pelieH HeNpaBUIbHO, OOCYKICHHE U
MOMOINlb TPEroJiaBareiii He TMPUBEIM K TMPABIWIHLHOMY
3akoueHuto. OOHapyXKUBaeT HECIOCOOHOCTh K MOCTPOCHHUIO
CaMOCTOSITEIbHBIX 3aKIIFOUCHU . Nwmeer cnabbie
TEOPETUYECKUE  3HAHUSA, HE  HUCIOJB3YeT  HAy4HYIO
TEPMUHOJIOTHIO.

HeynosnerBopurenbHo

* [IpencraBneno B Tabnuue 2.1.

KENC-3ATAYA JJISI IPOBEPKU YPOBHSI COOPMUPOBAHHOCTH
KOMIIETEHIIMHU

Keiic-3agaua 1 k teme «KagpoBasi moJIMTHKA U CTPATerus ynpaBJIeHUS
NMepPCOHAJIOM OPraHU3aAIUN.

Onucanue 3adanus. llpennaraercss W3Y4UTh COJEp)KaHHE JTOKYMEHTa
«Kanposas nonutuka kommnanuu AsstrA AGy».

KoHTposbHbIE BONIPOCHI:

1. PackpbIThl I B JOKYMEHTE OCHOBHBIE 3JIEMEHTBHI KAaJpPOBOM MOJUTHUKHU
(TpeboBaHUs K TIEpCOHATY, MEXaHU3MbI YIIPABICHUS MEPCOHAIOM, (OPMUPOBAHHE
HOBBIX KaJpOBBIX CTPYKTYp, KOHIIENIMU OIUIaThl TpyAa, MaTEpUAIBHOTO U
MOPAJLHOTO CTUMYJIHPOBAaHUS PAOOTHUKOB, MyTH MPHUBJICUYCHUSI, UCIIOJIb30BAHUS,
COXpaHEHHUSI W BBHICBOOOXKIEHUS TEpCOHaja, MyTH Pa3BUTHS KaApoOB, OOyUEHHS,
nepeoOyyeHus, TOBBINICHUS WX KBanu(UKAluu, yIAy4YIIEHHE MOpPaJIbHO-
NICUXOJIOTHYECKOTO KJIMMaTa B KOJUIEKTUBE, MPUBICYCHUE PSATOBBIX PaOOTHUKOB K
YYaCTHUIO B YIIPABICHUHU OpraHu3anuei)?

2. Onpenenure TUIM KaIpPOBOU MOJUTUKHU TIPEATPUSITHSL.

Keiic-3a1aua 2 k teme «KagpoBasi moJiIMTHKA U CTPATErus ynpaBJieHUS
MEePCOHAJIOM OPTraHU3ALUI.

Onucanue 3adanusn. llpennaraercs U3y4uTh COACpP)KaHWE OCOOCHHOCTEH
KaapoBoil monmuTuku B Anonuu u CIIA.

KoHTpobHBIE BONIPOCHI:

1. Tlpoananu3upyiite OCOOEHHOCTH KaJpOBOM MOJMTHUKH Ha 3apyOeKHBIX
NpEaNPUITUAX?

2. B yeM 3akiro4aroTcss OCOOEHHOCTH HAIlMOHAJIBHBIX MOJICNICH KaJpOBOIO
MEHEKMEHTA?
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2.6. PexoMeHJaUMM 10 OLEHMBAHUIO BONPOCOB JJsl KO/UIOKBHYMA,

codece10BaHUSA

KOJUYEeCTBO 0AJLJIOB®

MaxkcumajibHoOe
Kpurtepuu

BoicTaBisiercst  oOyudaromiemycsi, €cid  OH  OIpEIelsier
paccMarpuBaeMble TIOHATHS pa3jiefia WIIM TEMbI TUCIUTIIUHBI

OtnnyHO
(MOynsl) 4YETKO U TOJIHO, IPUBOJS COOTBETCTBYIOIIME
IPUMEPBI.
BoicTaBisiercst  oOywaromiemycs, €Ciad  OH  JIOIYCKaeT
OTJIENIbHBIC
Xopomuio MOTPEITHOCTH B OTBETE, HO B IEJIOM JIEMOHCTPHPYET 3HAHHUE U
BJIQJICHUE COJEp)KaHMEM paszfena (Tembl) JAUCHUILIIMHBI
(Motyns)
BoicTaBisiercst  oOyuwaromiemycs, €cid OH OOHapyXuBaeT
Y 10BIIETBOPUTETBLHO npoOensl B 3HAHMAX MaTepualia pasfena WIH — TeMbI

JUCHUIIMHBI (MOJ1YJIs1)

BricTaBisiercst  oOywaromiemycs, €cid OH OOHapyXuBaeT
CYIIIECTBEHHBIC MPOOENTBhl B 3HAHUAX OCHOBHBIX IOJIOKEHUN

H@Y}]OBHCTBOPI/ITCHLHO pasaciia HWJInM TEMbI AOWCHUILIWHBI (MO}Iy.TISI), HECYMCHHE C

IIOMOILBIO TMPENoJaBaTes MNOJYYNUTh IMPABUIBHOE DPEIICHHE
KOHKPETHOW ITPAKTUYECKON 3a/1auu

* [IpencraBneno B Tabnure 2.1.

BOIIPOCHI JUIA KOJVIOKBUYMA, COBECEOBAHUA I

ITPOBEPKH YPOBHA C®POPMHUPOBAHHOCTH KOMIIETEHIIUN

Bonpochl 1151 ko1oKkBUYyMa 1o Teme «YUP B cucreme MeHemIKMeHTa

opranm3anuii. YUP kak counajbHasi cucTeMa»:

1

2.

w

~

B kakux acnekrax cienyeT paccMaTpuBaTh 3HAYEHHE «YEIOBEYECKOIO
dakTopa» B opraHu3aIm?

[Touemy AMYHOCTH paOOTHHKA SIBISETCS OCHOBOW KOHIICTIIIMM YIIPABJICHUS
epcoHaIOM?

Kaxkue hakTopsl BIUAIOT Ha JItO/IeH B OpraHu3aIiuu?

JlaliTe  omnpeneiaeHue MOHATHSAM  «TPYIOBBIE  PECYPCBHI»,  «KaApbI»,
«mmepcoHanm».  Kakumu  mokazarensMu  XapaKTepH3yeTcsi  IEepCOHA
opra"u3amuu?

JlaliTe ompeneneHre KaTeropud MEPCOHala B 3aBUCHMOCTH OT y4acTHs B
IIPOLIECCE TPOU3BOICTBA.

Kak ocymecTtBisiercss pacnpeneiieHHe TMepcoHala Mo mnpodeccusiM u
CHELUAIIBHOCTIM?

Kakumu nokasaTensiMu xapakTepu3yeTcsl KaueCTBEHHBIN COCTaB mepcoHana’?
Kakue rpynnel mnokaszaTeneil XapakTEpU3YIOT KaueCTBO COBPEMEHHOIO
paboTHUKaA?

Kakue mokazatenn MOKHO HCMOJB30BaTh MJI ONpPEIEICHUS 3aKpEIUICHUS,
HCIIOJIb30BaHUsl U OOHOBJICHUS MepcoHana’?
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10.Onumute conepkanne JKeHEeBCKOM cxeMbl TpeOOBaHUN K padOUYUM MECTaM.
11.Kakue (akTopbl XapakTepHU3yIOT yCI0BUS Tpyaa?
12.1To xakuM HampaBJICHUSIM CO3JAIOTCS Ha pabOYMX MecTaX HOpPMalIbHBIC

yCIOBUS Tpyaa?

13.Kak ocymiecTBisieTcst Ha IpeanpusiTuU oxpaHa Tpyaa? Kakue 10KyMeHTHI ee

PETIAMEHTUPYIOT?

14.HazoBuTe 3THYECKME HOPMBI B3aMMOOTHOILIEHUI B OpraHU3a1H.

2.7. PekoMeHIaI[MH 1O OLEHMBAHHUIO J10KJIAJ0B, COOOIIEHHUI

MaxkcumajibHoe
KOJINYEeCTBO 02J1J10B

Kpurtepuu

OTJIMYHO

BoicTaBisiercst oOydaromieMycsi, €cid OH BBIpa3ui CBOE
MHEHHUE 10 CPOopMYITHPOBAHHOU MpobieMe, apryMeHTHpOBal
€ro, TOYHO OINpeAenauB  NOpobieMy  colaepkaHue |
cocrapisomue. [IpuBeneHbl JaHHBIE OTEYECTBEHHOM U
3apy0exHOM  JIUTEepaTyphl, CTAaTUCTUYECKHE  CBEICHUS,
nHpopmanus HOPMaTHUBHO IIPaBOBOTO Xapakrepa.
OOyuaromuiicsi 3HaeT M BJAJEET HABBIKOM CaMOCTOSITEIBHON
HCCIIEIOBATENIbCKOW ~ paboOThl MO  TEME  MCCIIEIOBaHUS;
METOJIaMH W TpPUEMaMM aHajiu3a TEOPETUUYECKUX W/UIU
MPaKTUYECKUX AaCIEeKTOB M3ydaeMoil obOmacTu. dakTHuecKux
omuOOK, CBS3aHHBIX C TOHUMAaHWEM TIPOOJIIEMBI, HET;
rpadudecku padbora ohopmIiIeHa TPABUITBHO.

Xopo1io

BricraBisiercs oOyyJaromemMycs, ecim paboTta
XapaKTepU3yeTCst
CMBICIIOBOM [ETBHOCTEIO, CBSI3HOCTHIO "

MOCIIEZIOBATEILHOCTRIO HU3JIOKEHUS; JIOMyIIeHo He Oonee 1
OmIMOKKM Tpu OOBACHEHHWH CMBICIA WIH COJCpKaHUSI
npoGiembl. s aprymMeHTalMu  OpPUBOAATCS — JaHHBIE
OTEUECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IponeMOHCTpUpPOBaHBl ~ UCCIIENOBATEIbCKME  yYMEHUA U
HaBBIKU.

@DakTU4YeCKUX OMMOOK, CBA3aHHBIX C MOHUMaHHEM MPOOJIeMBbl,
HeT. JlonmymieHsl oTaenbHble OMKUOKH B 0(OpMIICHUH PabOTHI.

Y,Z[OBJ'ICTBOPI/ITGJH)HO

BricraBnsiercss  oOydaromemycsi, ecind B padOTe CTYAEHT
IPOBOJUT JOCTaTOYHO CaMOCTOSITEIBHBIA aHAJIM3 OCHOBHBIX
9TAlOB U CMBICIOBBIX COCTABIISIOIIMX HPOOJIEMBI; TTOHHUMAET
0a30BbIC OCHOBBI M TEOPETUYECKOE 00OCHOBAaHHME BHIOPAHHOMN
TEMBI. [TpuBneyens OCHOBHBIE UCTOYHUKH 1o
paccmaTtpuBaemoil Teme. [lomymeHno He OGosiee 2 OmMOOK B
coJiepKaHuU poOIeMbl, 0POPMIICHUN PAOOTHI.

HeynosnerBopurtenbHo

BrictaBnsieTcss oOydaromiemycsi, eciii paboTa TPeICTaBIIsSET
co0Ol TIepecKa3aHHbI WM TIOJTHOCTBIO 3aUMCTBOBaHHBIN
UCXOJIHBIA TEKCT 0e3 KakuxX Obl TO HU ObLIO KOMMEHTAapHEB,
aHamm3a. He packpbita CTpyKTypa ¥ TeOpeTHYECcKas
cocrapisiromias Tembl. JlomymeHo Tpu Wi Oojiee  Tpex
OmMOOK B COJCPKAHHUHM PACKpPbIBaEMOW TMPOOJIEeMbl, B
odopmieHnn paboThI.
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MPUMEPHBIE TEMBI JJOKJIAJIOB, COOBIIEHUN JJIs1 IPOBEPKH

©CoOoNOO A WDdDPE

e el o
o Ul WNRELO

YPOBHSA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

Bo3HUKHOBEHNE U Pa3BUTHE YIPABICHUS YETOBEUECKUMHU PECYpPCaMHU.
Teopus yenoBeyeckoro KanuTaia.

VYcnous Tpyaa u paxkTopsl uX popMupoBaHUS.

Oxpana u 6€30MacHOCTb TPY/a.

DTHKa 1eTOBBIX OTHOUICHUH.

O} dexTuBHOCTD KaAPOBOIl MOTUTUKH.

Hanpasnenust paboThl KaIpOBBIX CIYKO.

[lonsiTue, BUABI W ATambl ajanTalMy NepcoHaa.

Opranuzanus ynpasieHUs aJanTalued nepcoHana.

. @aKTOPHI, TOKA3aTeIIN U METO/Ibl aTTCCTAIIHH.

. DTamnbl U OpraHU3anus MPOBEACHUS aTTECTAIIMN B OPTaHU3aIUH.

. [ToBbIICHHE KBaTU(HUKAITUN KaJIPOB.

. OcoOeHHOCTH 00yYEeHHS B3POCIBIX.

. CoBpeMeHHBIE TTPOOIEMbI MOTHBAIIHH.

. 3apyOC)KHBIN OTIBIT MOTHBAIIMY TIEPCOHAJIA.

. O1IeHKa KOMIUICKCHOH 3 ()eKTHBHOCTH YIIPABJICHHS TICPCOHATIOM

PEPUSTHSI.

2.8. PexoMeHallUM 1O OLEHWBAHMIO UHBIX (DOPM TeKYIIEro KOHTPOJS

(B 3aBHCHUMOCTH OT cieU(PUKH TUCTMILTIUHBI (MOYJISA)).

MaxkcumMajbHoOe
KOJIMYEeCTBO 0aJJIOB®

Kpurtepun

BricraBnsierca oOywaromieMmycs, €cClid  OTBET IOKa3bIBAaET
ri1yOOKO€ M CHUCTEMAaTHYeCKOE 3HAaHME BCEro MPOrpaMMHOI0O
MaTtepuaja U CTPYKTYpbl KOHKPETHOI'O BOIIPOCA, a TaKkKe
OCHOBHOT'O COJIEpXKaHMsI M HOBALMH JIEKIMOHHOTO Kypca IIO
CpaBHEHMIO ¢ yueOHON mureparypoil. OOywaromuiics
OtanunHO JEMOHCTPUPYET  OTYETIIMBOE U  CBOOOJHOE  BJIAJICHUE
KOHIIETITYyaIbHO-TIOHATUHHBIM aIIapaToM, HAyYHBIM S3bIKOM
U TEPMMHOJIOTHEH COOTBETCTBYIOLIEH Hay4yHOHl oOiacTu.
3HaHWE  OCHOBHOM  JMTEpaTyppl M  3HAKOMCTBO  C
JIOTIOJIHUTEBHO PEKOMEHI0BaHHOM JuTepaTypoil. Jlornuecku
KOPPEKTHOE U yOeTUTeNIbHOE U3JI0KEHNE OTBETa

BricraBnsercs  oOydvaromemycs, eciu €ro  OTBET
JIEMOHCTPUPYET 3HAHME Y3JOBBIX NPOOIEM NpPOrpaMMbl U
OCHOBHOTO  COJEp’KaHUs JIEKIIMOHHOTO Kypca; YMEHHE
NOJIb30BAaThCs KOHIIENTYalbHO MOHATUIHBIM anmapatoM B
Xoporo npoliecce aHajgu3a OCHOBHBIX MpPOOJEeM B paMmMKax JaHHOMH
TEMBl;  3HaHME  BaXHEWMMX  pabOT W3  CIHUCKA
PEKOMEHJOBAHHON jauTepaTypsl. B menom  jorumdecku
KOPPEKTHOE, HO HE BCErJla TOYHOE MU apryMEHTHPOBAHHOE
U3JI0’)KEHUE OTBETA

Y IOBJIETBOPUTEIBLHO BricraBnsiercs oOyuaromiemycs, eciu ero OTBET
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JEMOHCTpUpPYET (parMeHTapHbIE, TOBEPXHOCTHBIC 3HAHUS
BAKHEHUIINX  pa3leloB  NPOrpaMMbl U COJEpKaHUsA
JCKUUMOHHOIO Kypca; 3aTpyJHEHUS C HCIOJb30BAHUEM
Hay4HO-ITOHSATUHHOTO anmapara u TEPMUHOJIOTUU
JUCLUIIIMHBL; HEIOJIHOE 3HAKOMCTBO C PEKOMEHIOBAaHHOU
JUTEPATYpPOH; YACTUYHBIC 3aTPYAHEHUS C BBIIOJHEHUEM
IPENYCMOTPEHHBIX  IPOTPAaMMOM  3aJaHUM; CTpEMIICHUE
JIOTUYECKH OIPEIEICHHO U MOCIEA0BATEIbHO H3JI0KHUTh OTBET

BoicTaBisiercss  oOydaroemycs, eciu €ro  OTBET
JEMOHCTPUPYET HE3HAHUE, MO0 OTPHIBOYHOE MPEACTaBICHUE
HeynoBieTBOpUTENBbHO | O [aHHOW mpoOnemMe B pamMKax —y4€OHO-IIPOrpaMMHOTO
MaTepuasa; HEyMEHHME HCIOJIb30BaTh MOHATUNHBIN ammapar;
OTCYTCTBHE JIOTHYECKOU CBSI3U B OTBETE

* [IpencraBneno B Tabnuue 2.1.

3AJAYMA JJIAA MIPOBEPKU YPOBHSA COPOPMUPOBAHHOCTHU
KOMIIETEHLINHU
Tema «Opzanu3zayusn 0eamenvHOCMU U PYHKUUU CYHCO nepcoHana.
Opzanuzayus nabopa u omoopa Kaopoe)
3aoauu na oeusicenue nepconana
Pemure  3amauy. CpenHecnuco4yHass  YUCJIEHHOCTh  pabOTHHKOB
NPEeaNpUsTUs 3a OTYETHBIN roja cocraBuia 400 yen. B TeueHnue rona npuHsATO Ha
paboty 30 uen, yBoJieHO 45 yen, U3 HUX 25 — 1Mo COOCTBEHHOMY JKellaHuto, 13 — 3a
HapylIeHUue TPYIAOBOM AUCHMIUTMHBL Onpeaenuts KodD@uimeHTsl 06opoTa Mo
pUeMy, 1O YBOJIBHEHHIO MepcoHana, koddduiumeHT Tekydectu kaapos. CraenaTsb

BBIBO/IbI.

Tema «Ynpasienue npoueccom 6blc6000IHCOCHUS NEPCOHANA)
3aoauu na ouenKy mexkyuecmu Kaopos u abcenmeusma

3aoaua

Hcxoonvie 0oannvle u nocmanogka 3aoauu
Onpenenutb KOAXPPHUIMEHT TEKY4ECTH KaJAPOB U CTEIICHD yIOBIECTBOPEHHOCTH PAOOTHUKOB
paboTol HA IPEANPHUATHH 10 JAHHBIM OajaHca YUCICHHOCTH paOOTHUKOB (YEJIOBEK):

1. CiMco4HBIi COCTaB HA HAYAJIO OTYETHOTO HEPUOMR. ...cenveerreeneneenne 6714
2. IIpuHATO B TE€YEHHE OTUETHOTO MEPHOIA = BCETO....eeruveenreeerirsirinirenns 266
B ToM ymcie o HCTOYHUKAM:

BBIMTYCKHUKH YUEOHBIX 3ABEICHUM. ....uveeeiureenieneieeeeeeiecie et seeeie e 84
MEPEBO C APYTUX MPEIIPUATHI. ....eervienriieiieeiieniieiiesteet et s 5
HaMpPaBJIEHbI OPTaHAMHU TPYHAOYCTPOMCTBA. ...vvenverurenveeureneieneenieenreeneeneeene 12
MPUHSATHI CAMUM TPEATIPUATHEM. ... .veeenereenereennereeireenraeeneeesneessnneesnnne 165
3. BBIOBIIO B TEUEHHE OTYETHOTO MEPHOIA = BCETO....eeuvvevreeereaneeeneenns 388

B Tom uncie no npuunHaM:
NIEPEBO/I HA IpYrve NMPEANIPUATHUS - OKOHYAHUE CPOKA JOTOBOPA........... 67
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nepexoj Ha yueOy, IpU3bIB Ha BOCHHYIO CIIY)KOY, YXOJ Ha TICHCUIO U IPYTHe PUYHHBL,

MIPEAYCMOTPEHHBIC 3AKOHOM. ... uuvreruereerureeeseneeassreenseeennseesneeesseesssseesssneanns 82
10 COOCTBECHHOMY HKEITAHHEIO. ......cvveenveenereeneeesseenneeeranseenseesssesnsesnseensens 196
YBOJIBHEHUE TI0 COKPALIEHUEO IITATOB. ...cuvveeerrreernrreenneaeennreesnneesneeesnneens 30

YBOJIBHEHUE 32 IPOTYJl U IPyryue HapyLEeHUs TPYyL10BOM AUCHUIUIUHSI ..13
4. CocTOs1JIO B CITUCOYHOM COCTaBE Ha KOHEIl OTYETHOIO IMepruoaa

(CTP. 1 CTP. 2 = CTP. 3) ettt e 6592
5. Uucno pabOTHUKOB, COCTOSIBIIUX B CIIMCKAX MPEIIPUATHS BECH

OTUETHBIN TIEPHIO L. . veevveeenereeanrreenneeeennreeenereeasseessssssresssseesasneesaseeennseeens 6060
6. CpeTHECTIMCOYHOE YHUCITIO PAOOTHHKOB ...eeevvvererreennereennveeennreesnneenns 6653

BOITPOCHI K 3AUYETY MO PA3JIEJIAM (TEMAM) I CHUILIAHEI
(MOIYJIST)

Pazoen 1. Cucmema ynpasnenusn uenosedecKuMu pecypcamu opeanu3ayuu
Tema 1.1. YUP ¢ cucmeme meneorncmenma opzanuzayuii. Y4P kak coyuanvnasn
cucmema.

CyTb, 3a71auu 1 ocHOBHbIE QyHKIIUK YYP

[TpuHIUIIBI 1 METO/IBI YIIPABIICHUS IEPCOHAIIOM

Cucrema ynpaBjaeHHUs IEPCOHATIOM.

Bo3HMKHOBEHUE U pa3BUTHE YIIPABJICHUS YEJTOBEUECKUMU PECYypCaMHu.
[IpeobpazoBanue ynpaBiaeHUs IEPCOHATIOM B YIIPaBJICHUE YEJIOBEYCCKUMHU

g B~ W NP

pecypcamu
6 Teopus yenoBeYeCKOro KamuTaia.
7 3HaueHue «4eI0BEUECKOro (hakTopa» B OpraHu3alluu.
8 [Tepconan opranuzaiiu, €ro COCTaB U CTPYKTYpa.
9 PernamenTtanus npodeccuoHaIbHBIX (YHKIMN paOOTHHKA.
10  VYcnoBus tpyaa u ¢aktopsl ux GpopmupoBanus. OxpaHa u 6€301MaCHOCTh TPY/Ia.
11 DTHUKA JIEJTOBBIX OTHOIIECHUIA.
Tema 1.2. @opmuposanue konnekmusa opzanuzayuu. CnioueHHOCHb U COUUATIbHOE
pazeumue KoieKkmuea
12 KomnekTuB Kak colfMabHasl TPYIIa. JTarbl CO3JaHUS U Pa3BUTHUS TPYIOBOTO
KOJUIEKTUBA MPEIPUITHS.
13  Crpykrypa u 3¢deKTUBHOCTb pabOThl TPYIOBOTO KOJIJICKTHBA.
14 KopmoparuBHasi KyJIbTypa B CUCTEME YIIPABJICHUS IEPCOHATIOM.
15  CymHOCTh ¥ CTaIUM CIJIOYEHHOCTH KOJUICKTHBA.
16  CommanbHO-TICUXOJIOTHYECKHE OCOOCHHOCTH KOJUIEKTUBA KaKk 00BbEKTa
yIpaBIICHUS.
17  CoumanbHble poiM U OTHOILIEHHUS B KOJUIEKTUBE.
Tema 1.3. Kaopoeasa nonumuxa u cmpamezusa Y4P opzanuzayuu. Kaoposoe
NJIAHUPOGAHUE 8 OP2AHUZAUUAX.
18  CyTb, 3a1a4u ¥ TUIBI KQAPOBON MOJUTUKH.
19  DnemeHThI KaJpoBOI MOMUTHKY. HanpaBiieHus 1 orieHKa BEIOOpa KaApOBOM



20
21
22
23
24
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TTOJTUTHKH.
Kanposas cTparerus npeanpusTusi.

Copepxanue, LIeNU ¥ 337ja4d [UIAaHUPOBAHUS [IEPCOHAA.
[IprHIUTIBI ¥ ATAITBI KaIPOBOTO TUIAHUPOBAHHSL.

Buapl mitanoB no Bonpocam nepcoHalna.

OnepaTuBHBIN IJ1aH pabOTHI C IEPCOHATIOM.

Pazoen 2. Opzanuzayua deamenvHocmu Kaopoeswvix cayxyco. Habop u momusayus

uejioeevuecKux pecypcoes

Tema 2.1. Opzanuzayusa oeamenvHocmu u YynKyuu cayxicoé nepconana. Opzanusayus

25
26

27
28
29
30
31
32
33

34
35

36

37
38
39
40
41
42

43

44

45
46

Habopa u omoopa uenoeeuecKux pecypcos.
3anaun, QyHKIMH U HarlpaBiIeHUs pabOThI CIIyKO yrnpaBlIeHUs! IEPCOHATIOM.
[IpodeccronanbHO-KBaNUPUKATUOHHBIE TPEOOBAaHUS K paOOTHUKAM KaJpPOBBIX
CITY k0.
CoBpeMeHHbIE MTePCOHAT-TEXHOJIOTUH.
Wcrounnku npuBiedeHus nepcoHaia.
MeTtonbl 1 opranuzanus Habopa MPETeHIEHTOB Ha BAKAHTHYIO JTOJKHOCTb.
CyTb KOHTpaKTHOU (popMBI HaliMa.
[TonsiTHe M BUABI a1aNTALIUH.
Otanbl aJanTalyy NepcoHana.
Opranuszanys ynpalIeHHs afanTauuein nepcoHana
Tema 2.2. Momugayus 6 cucmeme Y4P

CyTb 1 BUIbI MOTUBALIMY IIEPCOHATIA
Kparkas xapakrepucTrka conepKaTelbHbIX U MPOLECCYAIbHBIX TEOPUN
MOTHUBALIHU
3apyOexHBbIif ONTBIT MOTHBAIIMU TIEPCOHATA
Pazoen 3. Ouenka, pazeumue, 8blC8000)cOCHUE Ue106€HeCKUX PeCYPCO8.

Ippexmusnocms ynpasienus uenogeuecKumMu pecypcamu.

Tema 3.1. Ouenka u ammecmayus 4en08e4eCKuUxX pecypcos.
CyTb, 3a71auu 1 (YHKUINU OIICHKU TIepCcoHaa.
[IpyuHUUIBI ¥ TEXHOJIOTHUS OIIEHKH MepCOoHaa.
Mertozbl OLIEHKH IIEpCOHANA.
Lenu, moHsATHE U 3a/1a4u aTTECTALMH IIEPCOHAA.
@aKTOpBI, MOKA3aTEIU U METOAbI ATTECTALINH.
Orarbl ¥ OpraHu3anys NpoBEACHMS aTTECTAllMU B OpraHU3aluy.

Tema 3.2. Ynpaenenue pazeumuem u 06UdNCEHUEM Ue106€HECKUX PECYPCOE
opzanuzayuu.

CymHOCTb U 33124 MPOPECCUOHATFHOTO Pa3BUTHUS MIEPCOHATIA.
Opranu3zanus, 3Tamnsl, MeToAbl U (OpMbI MPOGECCUOHATELHOTO 00yUEHUSI.
[ToBpienne kBanupuKauu Kaapos
Bupapl, sTanel u nenu kapbepsl. YIIPaBICHUE Kapbepol B OpraHu3alii.
[TonroroBka u popMupoBaHUE KaJpOBOTO pe3epBa PyKOBOAUTEIECH.

Tema 3.3. Ynpaenenue npoveccom 6vic6000cOeHUA UeN06€UECKUX PECYPCOG.
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Ippexmusnocmo YUP.
47  Opranuszanus yBOJbHEHUS IIEPCOHANIA.
48  VYmpaBieHHE TEKy4eCThIO KaJpOB B OPTaHU3AIINH.
49  CymHOCTH M OJXOMBI K PAallMOHATHHOMY HCIIOJBE30BAHUIO TIEPCOHATIA
50  DddekTuBHOCTD YIIPaBJICHUS TIEPCOHATIOM.

MMHUCTEPCTBO HAYKU U BBICILIEI'O OBPA30OBAHUS
POCCUICKOU OEJIEPALINN
®EJEPAJIBHOE T'OCYJIAPCTBEHHOE BIO/)KETHOE OFPA30BATEJIbHOE
YYPEXXJIEHUE BBICIIET'O OFPA3OBAHU S
«JOHELIKAST AKAJITEMUS YITIPABJIEHUS Y TOCYJAPCTBEHHOM CJTYKBbI»

Hanpasaenue noaroroBku 38.03.03 Ynpapnenue nmepcoraiom

I[Ipodpuas «YnpapneHue nepcoHasIoM OpraHu3alui U rocy1apCTBEHHOM CITyKObI»
Kadenpa ynpasneHust mepcoHaAIOM U JKOHOMHKA TPpyAa

JAucuuninnaa (MoayJib) «YIpaBJIeHUE YEIOBEYECKUMHU PECYPCAMM»

Kypc 2 Cemectp4  ®opma 00yueHHUs OUHAS/OUHO-3209HASI

3K3AMEHAIIMOHHBINA BUJIET Ne5

Teopernyeckue BONpoCHI.

1. ConmanbHO-TICHXO0JIOTHYECKHE 0COOCHHOCTH KOJUIEKTUBA KaK 00BEKTa yIIPaBICHHUS.
2. DTanbl pa3BUTHS KOHDIUKTA.
CutyanuonHoe 3aianue. Bbl — pyKoBoUTEIh OpraHu3anui. B opranu3zanmm cynecTByer

npobiema TekydecTH KaapoB. Ilpemnoxure meponpustus N0 MPEIOTBPALICHUIO TEKy4eCTH

KaJIpOB.
IKkzamenamop: A.A. Kucenena
YTBepxaeHo Ha 3acenanuu kKadenpsr «06» maprta 2024 r. (mpotokoa NelO ot «06» mapta
2024 1.)

3as. kagheopoii: A M. CragHuk



