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1.

Ilepeuenb NJIaHNPYeMBbIX Pe3yJIbTATOB 00y4eHHsl 10 JUCIHUILIIHHE,

COOTHECEHHBIX € IVIAHUPYEMBIMH Pe3yJbTATAMHU OCBOEHUsI 00Pa30BaTeIbLHOM
NpOrpaMmbl

Jucmunnuaa b1.0.02.11
dbopMupoBaHUE y 00yJarONTUXCs CICAYIONUX MPOPECCUOHATBHBIX KOMIIETEHITUH:

busnec-nnanupoBanue

o0ecreumnBacT

OT®/T® Kox |HammenoBan| Kop Haumenosanue | O0pa3oBare/ibHbIN pe3y/bTaT
u KoMIieTe ue WHIHK HHIMKATOPA
PEKBU3UT HITUN aTropa AOCTHKEHHS
KOMIeTeHIN N
bl IIC JO0CTH KOMIIeTEeHII M
/|
JKEeHH S
(npu
KOMIIe
Haauquu)
TeHIU
i
YK-2 CriocobeH VK-2.3 | [Ipeqnaraer VK-2.3. V-2.
OIpenensiTh CrocoObl penieHus )
Ymeem: pa3pabaTbIBaTh
KpYT 3a7a4 B MOCTaBJICHHBIX
aJIbTepHATUBHBIC BAapUAHTHI
pamMKax 3ajad4, .
NTOCTMIKEHUS 1IeJIed MpOoeKTa u
MMOCTABJICHHO dbopmympyer
. 00OCHOBBIBATh BBIOOD
W 1enu u OXKHTaeMbIe
ONTUMAJIBHOTO  PEIICHUs  Ha
BBHIOMPATH pe3yabTaTHI,
OCHOBE KpUTEpPHEB
ONTUMAJTbHBIC OLIEHUBAET
A HEeKTHBHOCTH
CIocoObI UX MIPEI0KEHHbIE
perieHwus, BAapUaHTHI C TOUKH
MCXOJS U3 3peHus
e CTBYIOIIN COOTBETCTBHSI IIEJTH
X TIPABOBBIX MpOoeKTa
HOPM,
VK-2.4 | OcymiectBiisier VK-2.4. 3-2.
MMEIOILU X CSI
npodeccuoHanbHy
PCCYpPCOB U 3Haem HOPMATUBHO-TIPABOBYIO
. 10 ICATEIbHOCTD B
OI'pPaHUYCHHU U Gagy’ peryimpyromyo

COOTBETCTBHH C
HOpMaMu
npo¢eccuoHaIbHO
W 3TUKHU U
BBIOMpaAET
ONTUMAJIbHbIE
CrocoObl penieHus
3a/1a4, UCXOAs U3
JIEUCTBYIOILINX
MPaBOBBIX HOPM,
MMEIOTIN X CSI
pecypcoB u
OrpaHUYECHUI

[1pEA PUHUMATENbCKYIO
NEeSITENbHOCTh, U TIPUHIUIIBI
npoheccoHaIbHON YTHKU B
OU3HEC-TIJTAaHUPOBAHUH

VK-2.4. V-2. Ymeem BoIOUpaThH
ONTUMAJIbHBIE CIIOCOOBI pelIeHuUs
MpodeCCHOHANILHBIX 3a/1a4 ¢
YYETOM IPaBOBBIX HOPM,
PECYPCHBIX OrpaHUYEHUH U
DTHYECKUX MTPUHITUTIOB




VK-2.5 | BeipabartbeiBaer VK-2.5. 3-1.
TUTIOTE3Y PELICHUS
S 3Hnaem CTPYKTYpy U TpeOOBaHUS
K pa3paboTKe MmacropTa MpoeKTa,
peanuzanuu
a  TakkKe  METOAbl  y4YerTa
COIIMAJIBHO-
PECYPCHBIX, HOPMATHBHBIX H
OPUEHTHUPOBAHHOTO .
STHYECKUX OTPAHWYCHWH TpU
MpOeKTa B
MJIaHUPOBAHUH
YCIIOBHSIX
PECYPCHBIX, VK-2.5. V-2.
HOPMATUBHBIX H
Ymeem pazpabateiBaTh macmnopt
STUYECKUX
. COIMAJIbHO-OPUEH TUPOBAHHOT O
OTPaHUYCHUH,
MpoekTa, (HOpPMYIUpPYys TUIIOTE3
pErysIpHOTrO p > (bopmympy }:
EIICHUS C YY€TOM OI'PaHHYECHUN
MPOBEIECHUS P ya g p
1 KOMITETEHIIUH YIaCTHUKOB
pedIeKCUBHBIX OMITCTCHIIH yHac 0
MEpOIPUATUHN I
pa3BUTHUS
I'PaXTaHCTBEHHOCT
uu
poQeCCHOHAIIN3M
a YYaCTHHUKOB
MIPOEKTA,
paspabaTbiBaeT
MacHopT MPOEKTa ¢
y4eToM
KOMIIETEHIIUI €ro
Y4aCTHHUKOB
VK-2.6 | llenenanpaBnenno |VK-2.6. V-1.
HCIIOJIb3YET
Ymeem Br10MpaTh M IPUMEHSITH
aKaJIeMUYeCcKHue
aKaJeMHYECKU e 3HAHUS JIIIs
3HAHHS U YMEHUS
peleHus MPOeKTHBIX 3a7a4
JUISL JOCTHOXKEHUS
1enen mpoeKTa
OIIK-4. |Crocoben OIIK- OcymecTBisier OIlK-4.2 3-6
BBLIBIATb U | 4.2 pa3paboTKy
3naem merononoruto OuzHec-
OIICHUBATh OM3HEeC-TIIIaHOB
MJIAHUPOBAHUS, CTPYKTYPY H
HOBBIE IIPOEKTOB Pa3BUTHUS P » CIPYKIYPY
coiepaHue pa3/enoB OusHec-
PBIHOYHBIE HOBBIX
o [J1aHa, @ TAK)KE METOABI OLICHKH
BO3MOXHOCTH HarpaBJICHU I
A HeKTHBHOCTH
, JeSITeNIbHOCTU U
. WHBECTHIIMOHHBIX MIPOEKTOB
pa3pabaThiBaT OpraHu3anui
b OM3HEC- OIIK-4.2. V-6.
TTaHbI
Ymeem
cO37aHus U
pa3BUTUSA pa3pabarbiBaTh
HOBBIX CTPYKTypHpOBaHHBIﬁ OusHec-1IaH
HaHpaB JICHI/Iﬁ IIPOCKTAa pa3sBUTUSA HOBOI'O




EeATEIbHOCTU HaIlPABJICHUS 1EATEIBHOCTH,
u BKJIFOYAsi MAPKETUHIOBBIH,
[IPOU3BOJCTBEHHBIM,
OpraHU3aIlMOHHBIN U (PUHAHCOBBII
pa3zensl

OpraHu3anui

2. O0beM U MeCTO JUCHMILIMHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM
MPOrpamMmbl

OO0mmit 00bEM JUCIIUTUINHEL:

4,00 3.e., 144 ak.uac

KonTtaktHast pabora 00ydJaronuxcsi ¢ MpernojaBaTeieM MO BHUIaM YYEOHBIX
3aHATUN: 47 aK. yac Ha KOHTaKTHYIO paboTy ¢ IpernojaBareieM, U3 Hux 16 ak.gac
Ha JIeKIIMU U 16 ak.yac Ha MpakTHUYecKHe 3aHATUA. 79 aK. yac Ha CAaMOCTOSITENIbHYIO
paboTy o0ydaromuxcs.

b1.0.02.11 busHec-maHupoBaHue peanu3yercst Ha 3-eM Kypce B 5-M ceMecTpe
1oCJe U3Y4YCHUS JUCIUIUINH:

- YrpaBiieHue crapranamy,

- CTpaTern4ecKkuii MEHEIKMEHT.




3. Conep:xaHue ¥ CTPYKTYPA AMCHUILVIMHBI (MOIYJIs1)

3.1. CrpykTypa AUCHUIUTUHBI (MOTYJIIS)
Ouno-3aounas gpopma ob6y1enus

Ne n/m HaumeHnoBaHue O0beM IMCHHUILIMHBI, aK.9ac ®opma
TeM U (WJIH) TEeKYyLUero
BCEI'O KonTakTHas pabdoTa od0y4yarommxcst CamocTosiTe/ibHast
pa3aeJioB Sota KOHTPOJIA
¢ mpenoaaBarejeM 1o BUIAM y4eOHbIX 3aHATHI pa ycneBaeMoCTH,
NPOMEKYTOUHOM
Ilepuox TeopeTn4ecKkoro o0y4eHust IMepuon aTTecTaNHH
MPOMEKYTOYHOH
arrecTauuu
(ceccus)
3ansTus 3ansaTus UK | KCP | KD Kar | K | CPxp | CP3k CpP
JIEKIINOHHOTO CeMHHAPCKOT0 ™K | 0
THINA THINA H
T
JI BJI JIP 3 p
0
Ja
b
PA3JIEJT . KOHIIETITY AJIbHBIN U TIPABOBOU BA3UC
Tema ITonroroBuTenn Jlokma,
11 Has CTaaus 18 4 0 0 4 0 0 0 0 0 0 10 TectupoBanue
pa3paboTku
Ou3Hec-TJIaHa.




TectupoBanue,

Tema FOpuecKoe KontponbsHoe
12 00ocHOBaHUE 14 0 0 0 0 10 SAIATHE

OusHeca.

PA3JIEJI 2. AHAJIUTUYECKOE OBECIIEUEHUE CTPATEI' MU

Tema TectupoBanue,
2.1 MapkeTuHrOBBIE 14 0 0 0 0 10 KonTponbsHoe

UCCIIEZIOBAHUA. 3a/aHHe

Ananus TectupoBanue,

(akTopoB KonTponbsHoe
Tema BIMAIONIMX Ha 3aJIaHUE
2.2, pa3pabaTbiBacM 18 0 0 0 0 10

BIT

CTpaTerun4ecKuit

OU3HEC-TIIaH.

PA3JIEJI 3. IPAKTUYECKA SI PEAJIN3ALIMSA U DKOHOMUYECKAS YCTOMUYNBOCTh

Tema TectupoBanue,
3.1. Opranuzanus 19 0 0 0 0 15 KonTtponbHoe

MIPOU3BO/ICTBA. 3a7aHMe
Tema DUHAHCOBOE TectupoBanue,
3.2. obecrieueHue u 19 0 0 0 0 15 Kontponbroe

OLIEHKA PUCKOB. 3aniaHne
IIpomexyTouHas 42 0 5 13 18 0 OK3aMeH
aTTeCTaIMs




Hrtoro
144 16 0 0 16 0 0 2 13 9 18 70

Hcnonvzyemvie cokpauyeHus:

JI — mexumy - 3aHATHA, IPETYCMATPUBAOIINE IPEUMYIIECTBEHHYIO TIepeaady yaeOHoH nH(opMaIiy 00yJaroInMcs MeIarorndeCKUMI pabOTHIKAMH OpPTaHU3aluH U (MITH) TUIAMH,
MIPUBJIEKAEMbIMH OpTaHU3alMeN K pean3anni 00pa3oBaTeIbHBIX IIPOrPaMM Ha MHBIX YCIOBHSAX, ).

BJI - Buneo nexnuu.

JIP — naGoparopHbie pabOTHI.

13 — npakTryeckue 3aHsATHA (3a UCKIIOYCHHUEM JTA0OPaTOPHBIX PadoT).

UK — nHAMBUIYyanbHbIE KOHCYIbTAINY.

KCP — KOHTpOJIb caMOCTOSATENBHON PabOTHI

KD — xoHcypTaIINN TIEpE]] 9K3aMEHOM

KatTak — koHTaKkTHAas paboTa Ha aTTECTAlHUIO B IIEPUOL PK3aMEHAIIMOHHBIX CECCHI

CPkp — camocrosiTenbHas padoTa Ha MIOATOTOBKY KypPCOBOM pabOThl/ KypCOBOTO MPOEKTA.

CPak — camocrosTenbHas paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocrosTensHas paboTa B CEMECTpe Ha MOATOTOBKY K Y4EOHBIM 3aHITHSM.



3.2. ConepkaHue QUCHUILIMHBI

Pa3znes 1. KonuenryanbHbIi ¥ IPaBoOBOM 0a3uc

Tema 1.1 IloaroroBuresbHas cTaaus pa3padorku OusHec-miaHa. YK-
2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

Onpenenenue 1enel u 3amad OW3HEC-TUIAHUPOBAHUSA, HJACHTU(DUKAIIUS
cTeiikxonaepoB. DOpMUpPOBAHUE CTPYKTYpbl OW3HEC-TIJIaHA TMOJ IIEJIEBYIO
aymutoputo. [IpennoxkeHue cmoco0OB pelieHus 3ajad, (HOpMyIupOBaHUE
0KUJIA€MBIX PE3YJIbTATOB, OLICHKA BAPUAHTOB C TOYKU 3PEHUSI COOTBETCTBUS LIEIH
npoekta. llpumenenne 1u@poBbix mIarGopm IS CTPYKTYPUPOBAHUS
uHpopmaruu W cOopa TMEepBUYHBIX JaHHBIX 0 1poekre. Ludposoe
JOKYMEHTHUpPOBAaHUE IIeJied, 3aJad W KIIOYEeBBIX TMokasareneil. BripaboTka
TMIIOTE3bl PEUICHUS COLMAIBHO-OPUEHTHUPOBAHHOTO IIPOEKTA B  YCIOBMAX
pecypcHbIX orpaHuueHuil. IIpoBeneHue peQueKCUBHBIX MEPOIPUITHI IS
pa3BUTHS TPaKIAHCTBEHHOCTH M mpodeccuonanuisMa. PaszpaboTka mnacmopra
IPOEKTA C Y4E€TOM KOMIETEHIMN yd4acTHHKOB. OCyIIECTBIICHHE ACSITEIBHOCTH B
COOTBETCTBUU C HOpMaMH NPOPECCUOHATBHON ITUKHU.

Tema 1.2 FOpuaunueckoe odoocHoBanue ousneca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

Bri6op opranmzannoHHO-TIpaBOBOW (QOPMBI ¢ Y4eTOM MacIITaboOB U
nepcriekTuB  pasButusd.  OdopMicHHE  pa3peIIUTEIBbHOM  JOKYMCHTAIIHH,
nureH3upoBanue. OeHKa BApHaHTOB C TOUYKH 3pEHUSI COOTBETCTBUS IEJIH TTPOEKTa
U JICUCTBYIOIIUX TPABOBBIX HOpM. Mcrmonb3oBanue 1udpoBeix 6a3 HOPMATUBHO-
npaBoBoi nHpopMaluu. OHIANH-CEPBUCHI TSI PETUCTPALNN IOPUANYECKUX JIHII,
IIPOBEPKH KOHTPAreHTOB, TMOATOTOBKM JOTOBOpPOB. LludpoBbie HHCTPYMEHTHI
MOHUTOPWHTA U3MEHEHHI B 3aKOHOAATENLCTBE. BHIOOP ONMTHMANILHBIX CIIOCOOOB
pelIeHusl 3ajad, HWCXOAs W3 TMPABOBBIX HOPM, PECYpCOB M OTPaHHYCHUH.
BripaboTka TrUTOTE3bl pEHICHHWS B YCIOBHSX HOPMATHUBHBIX OTPaHUYCHHI.
OcyiecTBieHNE AESTETHPHOCTH B COOTBETCTBUHM C HOPMaMU MPOQECCHOHATLHON
STUKH.

Pa3znes 2. AHantuTHYECKOE o0ecTedyeHue CTPaTeruu

Tema 2.1. Mapkerunroble ucciaenopanmus. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2
AHanu3 pBIHKA: €MKOCTh, JAWHAMHUKA, KOHKYPEHTHI, ITOTPEOUTEITHCKHE

10



cerMeHTbl. DOpMUPOBaHHE LEHHOCTHOI'O MPEIJIOKEHHUS U MO3ULIUOHUPOBAHUE.
[Ipensoxkenre cnocoOOB pELIEHUs MapKETUHTOBBIX 3a7ad, (OpMYIHpPOBAHUE
oXkugaeMblx pe3ynbraroB.lIpuMenenune uudpossix miatdhopMm st cOopa
MapKETUHIOBOM MH(pOpMalMi, MOHUTOPUHIA COLMAJIBHBIX CETEeH, MpPOBEACHUS
OHJIaliH-ompocoB. CucTeMbl BU3yaldW3alMWd JaHHBIX JUId  [PEACTABICHUS
pe3ynbTaroB.BeipaboTka THUMOTE3bl pPELIEHUS COLUUAIbHO-OPUEHTUPOBAHHOIO
IpOeKTa B YCJOBUSX pecypcHbIX orpaHundeHuil. [IpoBeneHue pedraekCHUBHBIX
MEPOIPUATUN  JUIsl pa3BUTUS TPAXIAHCTBEHHOCTH U  MNpodecCHoHaIn3Ma.
Pa3zpaboTtka nacropra mpoeKkTa ¢ y4eTOM KOMIIETEHIIM Y4aCTHUKOB.

Tema 2.2. Ananu3 (axkrTopoB, BIMAKIIMX Ha pa3padaTbiBaeMblii
crparernyeckuii OusHec-mian. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

Nnentudukanuss BHEIIHUX W BHYTPEHHHUX (DAKTOPOB: 3KOHOMHUYECKUE,
MOJINTUYECKHE, COLMAIBHBIE, TEXHOJOIMYECKUE, HKOJIOIMYECKHE, IPABOBBIE.
AHanu3 CHJIbHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH U yrpo3. OlieHKa BapuaHTOB
C TOYKHM 3pEHHS COOTBETCTBHS LIEJIM IPOEKTa M HMEIOLIUXCA PECYPCOB.
Ucnons3oBanue mporpamMM Juisl  cTpaTermdyeckoro aHamuza. [{udposbie
MHCTPYMEHTHI COOpa MaKpOIKOHOMUYECKUX U OTPACIIEBBIX JAHHBIX. CUCTEMBI JIs
CIIEHAPHOTO MOJCIIMPOBaHUS W MPOTHO3MpPOBaHUA. BbIpaboTka THUMOTE3BI
pEelIeHUs B YCIOBHUSIX PECYPCHBIX, HOPMATHUBHBIX M 3THUUYECKUX OTPaHUUYECHUM.
BriOop onTuManbHBIX CIOCOOOB pEIICHUsS 3ajay, HCXOAsl U3 PECypCoB U
orpannuenuii. [IpoBenenne pedIeKCUBHBIX MEPOIIPUSTUA.

Pa3znen 3. IlpakTrueckasi peajiu3anus M IKOHOMHMUYECKAsl yCTONYUBOCTD

Tema 3.1. Opranuzauusa npousBoacrsa. YK-2.3, YK-2.4, YK-2.5, YK-
2.6, OIIK-4.2

Pa3paboTka mpOM3BOACTBEHHOrO ILJIaHA: MOTPEOHOCTh B OCHOBHBIX
CpeAcTBaX, OOOpPYIOBaHHH, ChIphE, IepcoHane. BBIOOp TEXHOIOTHUYECKOTO
npouecca. Pacuer norpedHocTH B MOITHOCTSAX. [Ipeaioxkenne cnoco0oB penieHus
IPOM3BOJICTBEHHBIX  3a/1a4, (OpMYyITUpOBaHHE  OXHUAAEMBIX  PE3yJbTATOB.
[Ipumenenue  1MUGPOBBIX  CUCTEM  MPOU3BOJCTBEHHOIO  IUIAHHPOBAHUS.
[IporpaMmmHbIe MPOAYKTHI JJII pacyeTa pPecypcoB, MOJEIMPOBAaHMS IPOLIECCOB,
YIIPaBJIEHUA 3allacaMy M LEMOYKaMU MOCTAaBOK. BbIpaOoTKa rumoTe3bl peleHus
COLIMAIbHO-OPUEHTHUPOBAHHOTO MPOEKTA B YCIOBHUSX PECYPCHBIX OrPAHUYECHUMU.
BriOop onTuManbHBIX CIOCOOOB pEIICHUS 3ajay, HCXOAS U3 PECypcoB H
orpannueHuii. Pa3zpaboTka macmopra TPOEKTa C€ Y4YETOM KOMIICTCHIUMI
Y4aCTHUKOB.
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Tema 3.2. ®unancoBoe odecnieuenne u oueHka puckon. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

Pa3paboTka (pmHaHCOBOrO IJIaHa: MIPOrHO3 JOXOJ0B U PacX0l0B, ABHKEHUE
JCHE)KHBIX CPEICTB, NPOTHO3HBIM Oananc. OrmnpeneneHue MNOTPEOHOCTH B
MHBECTULHUAX W HCTOYHUKOB (puHaHCHpoBaHud. MaeHTudukauus M OlIEHKa
PUCKOB, Mepbl MO MHUHMUMH3aUuMU. OLEHKa BapUaHTOB C TOYKHU 3pPEHUS
COOTBETCTBHUS 1I€JIU MTPOEKTa, PECYPCOB U orpaHudeHuil. [Ilpumenenune nudpoBbix
UHCTPYMEHTOB  (uHaHCOBOro MoxaenupoBanus. CucreMbl Jjig  pacuera
nokazareneil s@dextuBHocTH UMHBecTMUMUA. [{udpoBbie mmargopmbl s
MOHUTOPUHTA W YOpPaBJICHUS pHUCKaMU. BpIpaboTka TUMOTE3bl pEUICHHS B
YCIIOBHSIX PECYPCHBIX U STUYECKUX OrpaHU4eHU. BpiOop onTuManbHbIX ciocoO00B
pelIeHusl 3ajad, HUCXOAsl U3 IPaBOBbIX HOPM, PECYpCOB U OTrpaHUYEHUH.
IIpoBenenue peduekcuBHbIX Meponpusatuil. Pa3paboTka macmopra mpoekTta ¢
Y4€TOM KOMIIETEHLIU YYaCTHUKOB.

4. Tunsl OOCHOYHBIX MATCPHUAJIOB, ITOKA34ATCIIN U KPUTCPHUHU OLICHHUBAHUA

4.1. Ouenounsle Matepuaisl 1o aucuumimae b1.0.02.11 busnec-
IUIAHUPOBAHUE BXOJAT B COCTAB OLEHOYHBIX MAaTEPUANIOB MO 00Opa30BATEILHON
nporpaMme. COBOKYITHOCTh OLICHOYHBIX MAaTEpPHAIOB MO BCEM JUCLUUILTMHAM
(MonymsiM) 00pa3oBaTEILHOM MTPOrpaMMBbl COCTABIISIOT (DOH/ OLIEHOUHBIX CPEJICTB
(mamee — DOC). ®OC wucnonb3zyercss MpU MPOBEICHUH TEKYIIEr0 KOHTPOJIS
yCIEBAEMOCTH W TPOMEXKYTOUYHOM aTTEeCTAllMd OOy4YaloIMUXCid C  LENbI0
OLICHMBAHUS JOCTUKEHUS 00YUYaIOIIUMHUCS IAHUPYEMBIX PE3YJIbTAaTOB 00YUEHUSI.

4.2. ®OC pa3zpaboTaH KaKk KOMILIEKC MPOBEPOUHBIX 3aJaHUN Pa3TMIHOIO
TUTIA U YPOBHS CIOKHOCTH, BKJIIFOYAE€T KPUTEPUH U IITKAJIBl OIICHUBAHUS, a TAKKE
«KJII04M» TpaBuiIbHBIX 0TBETOB. DOC dhopMupyeTcs Kak OTAEIIbHBIN JOKYMEHT U
XpaHUTCA B 3JEKTPOHHOM BHE, nocTynl Kk POC mpenocTaBieH OrpaHUYEHHOMY
Kpyry JIULI.

4.3. Jlns camocToSTenbHOW pPabOThl OOYy4ArOMIMXCA MpPU TOJATOTOBKE K
TEKYIIEMY KOHTPOJIIO YCIEBAEMOCTH M MPOMEXYTOYHOU aTTecTallMyd B pabouux
nporpaMmax JAMCHUILIMH pa3MelIeHbl TUIOBbIE IPOBEPOUYHBIE 3aaHUsI, KOTOPbIE
MOKHO YCIIOBHO pa3leiUTh Ha 3aJaHUs 3aKpbhITOr0, KOMOMHUPOBAHHOTO U
OTKPBITOTO THUIIOB.

3amaHusl 3aKphITOrO THUIA — ATO TECTOBBIE 3aJaHMsI, B KOTOPBIX KaXKIbIH
BOIPOC CONPOBOXKJAETCS TOTOBBIMM BapUaHTaMU OTBETOB, U3 KOTOPBIX
HE00XOJIMMO BbIOPATh OJIMH WJIM HECKOJIBKO MPABUIIbHBIX.

3amaHusi KOMOMHUPOBAHHOIO THINA — ATO TECTOBBIE 3aJaHUs, B KOTOPBIX

K&)K)IBIfI BOITPOC COIIPOBOXKAACTCSA I'OTOBBIMM BapHaHTAMH OTBCTOB, M3 KOTOPLIX
12



HEO0OXOIMMO BBIOpPATh OJWH WM HECKOJIHKO TPABWIBLHBIX W OOOCHOBAaTH CBOM
BBIOOD.

3amanusi OTKPBITOTO TUIA — 3TO 33/JaHUs, B KOTOPBIX Ha Ka)JbI BOIPOC
JIOJKEH OBITh TIPEJIOKEH Pa3BEPHYThI 0OOCHOBAHHBIN OTBET.

B 3aBucumMocTM OT THNA 3amaHWs PEKOMEHIOBAHBI  OMPEICICHHAS
TIOCJIEIOBATEIBHOCTD BBITIOJTHEHUS U CUCTEMa OICHUBAHMS BBITTOJHEHUS 3aJaHUH.
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4.4, Tunsl Sa,ZIaHHfI, COCHAPHU BBIITIOJIHCHUA, KPUTCPHUH OLICHUBAHNA

TUIT 3BAJAHUA

NHCTPYKIIA

CHEHAPHWHU BBIITOJIHEHU A

KPUTEPUUN OLIEHMBAHUMA

3agaHue 3aKphITOro
THUIIA C BEIOOpOM
OJTHOTO TIPAaBUJIBHOTO
OTBETA U3 HECKOJIBKUX
BApUAHTOB
MIPEIIOKEHHBIX

[IpounTaiite TEKCT,
BBIOCpUTE
IIPABUJILHBIA OTBET

1.BanmaTennHO OpOYUTATh TCKCT 3aJaHUAd U ITIOHATD,
YTO B KAa4YCCTBC OTBCTAa OXXUAACTCA TOJIBKO OJUH U3
MPCAJIOKCHHBIX BAPUAHTOB.

2. BHUMaTenpHO IPOYHUTATh NPCAJIOKCHHBIC
BapUAaHTBI OTBCTA.

3. Bb1Opath oviH BEPHBINA OTBET.

4. 3anucath TOJILKO HOMEp (MJIM OYKBY) BBIOpaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 uiau B).

OTBeT cunTaercs BEpHBIM, €CITU
MPaBIIILHO YKa3aHa udpa uim
OykBa

3aaHue 3aKpHITOrO
TUIIA HA YCTAHOBJICHUE
COOTBETCTBUS

IIpounTaiiTe TEKCT U
YCTaHOBUTE
COOTBETCTBHE

1.BuumaTennHO MNpOYUTATb TCKCT 3aJaHuAd U ITIOHATD,

YTO B KaYCCTBEC OTBETA OKUAAIOTCA ITaphl 3JICMCHTOB.

2. BHUMaTenbHO MPOYUTaTh 00a CIMCKA: CIIHCOK 1 —
BOTIPOCHI, YTBEPXKIEHUS, (PAKThI, TOHATUS U T.1T.;

CIIHCOK 2 — YTBCPXKIACHUS, CBOIiCcTBa OOBLEKTOB U T.O.

3. ConocTaBUTh DIIEMEHTHI CIIUCKa 1 ¢ DjIeMeHTaMu
crvcka 2, chOopMUPOBATH MAPhI JIEMEHTOB.

4. 3anucath TonapHo OYKBHI ¥ IUPHI (B
3aBUCUMOCTH OT 33JIaHUs) BADHAHTOB OTBETA
(manpumep, Al umu b4).

OTBeT cunTaeTCs BEPHBIM, €CIIH
NPaBUIILHO YKa3aHbl UG PbI LA
OYKBBI

3aaHue 3aKphITOrO
THUIIA C BEIOOPOM
HECKOIBKUX

IIpounTaiiTe TEKCT,
BBIOCpUTE
MPaBUJIbHBIE OTBETHI

1.BHUMaTEIbHO MPOYUTATH TEKCT 3aaHUS U ITOHSTH,
qTO B KQUECTBE OTBETA OKUAAETCI HECKOJILKO
MPaBHJIBHBIX OTBETOB U3 MPEII0KEHHBIX BAPHAHTOB.

OTBeT cunTaercs BEPHBIM, €CIIH
MIPaBWJIbHO YCTaHOBJIEHBI BCE
COOTBETCTBHS (TIO3ULIUU U3
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MPAaBUJIbHBIX OTBETOB
13 HECKOJBKUX
BapHaHTOB
MPEAT0KEHHBIX

2. BHuMmaTenbHO MPOYUTATh NPEIJIOKEHHBIE
BApUAHT-THI OTBETA.

3. BeiOpaTh HECKOIBKO MPABUIBHBIX OTBETOB.

4. 3anmcath TOIBKO HOMEpa (M OYKBBI)
BbIOpaHHOI O BapHaHTa OTBETa (Hampumep, 1 4 wim A
D).

OJIHOT'O CTOJIOIIa BEPHO
COIIOCTaBJIEHEI C IO3UIUAMHA

JpyToro)

3ajaHue 3aKpbITOro
THUIIA HA YCTaHOBJIEHUE
I10CJIEI0BATEIbHOCTH

[IpounTaiiTe TEKCT 1
YCTaHOBUTE
MOCJIEOBATEIBHOCTh

1. BHuMaTenbHO MPOYUTATh TEKCT 3aJaHUS U
IMOHSTH, YTO B KAYECTBE OTBETA OXKUIAETCS
OCJIEN0BATEILHOCTD DJIEMEHTOB.

2. BHUMaTenbHO NPOYUTATH MPEMNIOKEHHbBIE
BapUaHThI OTBETA.

3. I[TocTpouTh BEpHYIO MOCIEN0BATENBHOCTD U3
MPEIJIOKEHHBIX AIEMEHTOB.

4. 3anucath OYKBBI/IIU PpHI (B 3aBUCUMOCTU OT
3a/laHus) BApUAHTOB OTBETA B HY)KHOMN
nociuenoBaTenbHOCTH (Hanpumep, BBA umm 135).

OTBeT cunTaercs BEpHbIM, €CIIU
MPaBUJIbHO yKa3aHa BCs
I10CJIEI0BATENbHOCTh LU (P

3ananue
KOMOMHHUPOBAHHOI'O
THUIIA C BEIOOPOM
OJTHOT'O MPABHIILHOTO
OTBETa U3
MIPE/IJIOKEHHBIX U
000CHOBaHHUEM BBIOOpA

[IpounTaiiTe TEKCT,
BBIOCpUTE
IIPABUJIbHBINA OTBET U
3aIULINTE
aApryMEHTBHI,
000CHOBBIBAIOLIHE
BbIOOp OTBETA

1.BHMAaTeIBHO MNpOYUTATDh TCKCT 3aJaHUA U ITOHATD,
YTO B KAa4YECTBC OTBECTa OXXKMUAACTCA TOJIBKO OJUH U3
MPCaJIOKCHHBIX BAPUAHTOB.

2. BunmatenasHO IPOYHUTATh NPCAJIOKCHHBIC
BAapHUaHTHI OTBCTA.

3. Bb1Opath oviH BEPHBINA OTBET.

4. 3anucath TOJbKO HOMEp (MM OyKBY) BHIOpPAHHOTO
BapHaHTa OTBETA.

OTBeT CUMTAETCSI BEPHBIM, CJIH
MpaBUJILHO yKa3aHa udpa uim
OyKBa M MPUBEICHBI
KOPPEKTHBIC apryMEHTHI,
HCIIOJIb3yEeMbIC TIPU BBIOOpE
OTBETA
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5. 3anucaTh apryMeHThl, 000CHOBBIBAOIIINE BHIOOD
oTBeTa (HampuMmep, 4 TEKCT 00OCHOBaHUSA).

3aaHle OTKPHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3auIInTe
pa3BEpHYTHIN
000CHOBaHHBIN OTBET

1. BuumarenbHo IPOYHTATh TCKCT 3aJaHUA U ITOHATH
CyTb BOITpOCA.

2.IlpogymMath JOTMKY U IIOJTHOTY OTBETA.

3.3anmcarh OTBET, UCIOJB3YS YETKUE KOMITAKTHBIC
(bOPMYITUPOBKH.

4.B ciyyae pacueTHOM 3aJa4H, 3aIUcaTh pelieHne U
OTBET

OTBeT cunTaeTcs BCPHBIM:

1. OTcyTcTBUE (haKTUIECKUX
OLIMOOK.

2. PackpriTue o0bema
UCIIOJIb3YEMBIX TOHATHH
(monmHOTa OTBETA).

3.000CHOBAaHHOCTb OTBETA
(HaM4Yue apryMeHTOB).

4. Jlornueckas
[IOCJIEA0BATEIBbHOCTD
M3JIaraeMoro MaTepHaa.
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45. OOmmasa

Kajla OHOCHHUBAHUA  PC3YyJIbTATOB

TCKYIICTO KOHTPOJIA

YCTIEBAEMOCTH M TIPOMEXKYTOYHON aTTeCTaluy odydarommuxcs ¢ npuMmenenneMm bPC

ECTS

Hrorosas Toa bunapuas L tpas- ]

O0aJsIbHAsl OlleHKA PATHITHOHHAN CHETEMA cucrema TEONRHOM I‘“’c‘u"’c’l‘e‘f}lﬁ“’"

95-100 OmmHo A P/ Passed

85-94 B P/ Passed

75-84 Xoporo 3a4TeHo C P/ Passed

65-74 D P/ Passed

55-64 Y IOBAETBOPUTEIHLHO E P/ Passed

0-54 HeynoBneTBopurensHo He 3auTeno F F/Failed
CootHommienne  0auioB 32 TEKYIIMH  KOHTPOJIb  YCIEBAGMOCTH |

MMPOMCKYTOUYHYIO aTTCCTAIWIO, 4 TAKXKC ITIOBTOPHYIO IIPOMEKYTOUYHYIO aTTECCTAIUIO!

MakcumanbHas cymma | MakcumanbHas MaxkcumanbHas MaxkcumarnbHas
0aJIJIOB 3a TEKYIIHA cymma 0aJuioB 3a UTOroBast cymma 0asioB 3a
KOHTPOJIb IPOMEKYTOUH YO OarbHas ITIOBTOPHYO
yCIIEBAEMOCTH aTTECTAILUIO OILICHKA MIPOMEKYTOUHYIO
aTTECTALIUIO
100 G6amioB 100 6amnoB 100 6amnoB 100 6amioB
5. DopMBbI ATTECTALMH, THIIOBbIC OLIEHOYHbIE MATEPHAJBI JJIA

TEKYILIECIr0 KOHTPOJIA YCIIEBACMOCTH oﬁyqammnxcsl, KPHUTECPHH U IIKAJIbI
OllCHUBAHUA 110 KOHTPOJBHBIM TOYKaM

5.1. B xoxae peanuzaunu aucuuiinibl 51.0.02.11 busznec-ninanupoBanue

HCIIOJIB3YIOTCA

CIIEIYIOIIHNE

bopmbl

TEKYLIETrO

KOHTPOJIS

yCIIEBAEMOCTH

oOy4JaroImuxcs (B TOM YKCIIe, KOHTPOJIbHBIC 33JJaHHsI 110 pa3jieliam):

AOKJIaJl, TCCTUPOBAHUC, KOHTPOJBbHOC 3a/[aHKC.

T3 — TecToBoE 3a/1aHUE;
K3 — xoHTpOnbHEIE 3a1aHNUS;

J — noknan;

KT — xonTponbpHas Touka.

Cucrema orieHUBaHUs 3HAHWUH 110 BUaM y4eOHON JeATeIbHOCTH

Kpurepun onieHMBaHWs TECTOBBIX 3aJAHUM:




Onucanue KpuTepus

banbr
Ceoitie 80% mnpaBuiibHBIX O0yJaronuics JEMOHCTPUPYET,
7 OTBETOB. riiyOOKOe TI0O3HAaHUE B OCBOCHHOM
MaTepuae.
Cebiie 70% npaBuwiibHBIXOOydaronuMcs  MaTepuall  OCBOEH
6 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX
OIHOOK.
Cebiie 50% mnpaBuibHBIXOOyJaronuMcs MaTepuanl OCBOEH He
5 OTBETOB. MMOJIHOCTHIO, MMEIOTCS 3HAYUTCIIbHBIC
poOeIIbl B 3HAHUSX.
Menee 50% mnpaBunbHBIX|(OOyUYaIOMKUMCS MaTepual HE OCBOCH,
0-4 OTBETOB. 3HaHUs 00YJaroIIErocs HIXe 0a30BOTro

YPOBHSL.

Kpurepun orieHnBaHusI JOKIa1a:

Kpurepuu ouenku Jluanason Onucanue KpuTepus
0ayIoB
Conepxxanue u 025 JleTanpHOe, MOCIEA0BATEILHOE OIKNCAHUE
PACKPBITHE TEMBI ' BCEX ATAINOB C KOHKPETHBIMU TPUMEPAMU
I'pamoTHOCTH 025 ColOmrofieHbpl  Bce TpaBHWjla T'PaMMAaTHKH,
W3JI0KEHUS ’ opdorpadun U NyHKTyaluu
Enunabpli  CTHUIIP  U3JIOKEHUS, TOYHLIC
(bOpMYJIMPOBKH, YMECTHOE HMCIOJIb30BAaHUE
Crunucruka 0.25 TEPMHUHOB, TAKOHUYHOCTb.

Jloruka m3iaoxeHus ' Yérkass mocaeaoBaTelIbHOCTh M3JI0KCHUS,
JIOTUYECKHUE CBSI3M MEXKIY YaCTSIMH TEKCTa,
apryMEHTHI TOATBEPKAAI0T BBIBOJIBI
Y HUKaIbHBIN HOAXO0/ K TEeME,

OpUrHHAIBHOCTD 0,25 HECTaHIAPTHHIC PEIICHUS, MHHOBAIMOHHBIE
ujier, COOCTBEHHAsI MO3UIIUS aBTOpa
Hroro 1
MaKCUMAaJIbHO:

KpI/ITepI/II/I OOCHMBAHUWS KOHTPOJIbHBIX SaﬂaHHﬁI

babl Onucanue KpuTepus
7 OOyuarolumcs 3aJlaHu€e BBIMOJIHEHO 0€3 OMOOK U B TIOJTHOM
o0BeEMeE.

OOyuaromuMcsi B IIEJIOM 3aJlaHUE BBIMIOJIHEHO, HMEIOTCSA

6 OTJIeJIbHbIE HETOUHOCTH WJIM HEJOCTATOUYHO TOJIHBIE OTBETHI, HE
coJiepKaIue omuooK.

5 OOyuaromumcs  JOMYIIEHbl  OTJAEIbHbIE  OMIMOKU  MpH
BBHITIOJTHEHUH 33JIaHUs

0-4 VY oOydaronierocsi OTCYTCTBYIOT OTBETbl Ha OOJIBIIMHCTBO
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BOIIPOCOB 3aj[auM, 33JaHHE HE BBIOJHEHO WJIM BBIOJHEHO HE
BEPHO.

5.2. TunoBble OLEHOYHbIE MaTE€pHAJbl JUIsI TEKYLIEro KOHTPOJIA
yCIIEBAEMOCTH 00ydaronuxcs (BHE KOHTPOJISI 3HAHHI 10 Pa3Iey):

Paznen 1. KonuentyajabHbli U IPABOBOM 0a3uc

Tema 1.1 IMoaroroBuTebHast cTaausa pa3padorku OuzHec-miaana. YK-2.3,
YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

ﬂ OKJIaJ1.

[lecTp rpynIoOBBIX MOKIALOB C OOCYXAEHHEM CYIIHOCTH, LENEeH W 3amad
Ou3HEeC-TUTaHUPOBAHMS, CTPYKTYpbI Ou3Hec-TaHa, UH(GOPMAIIMOHHOTO
o0ecrieueHusl IJIAHOBBIX pacy€ToB, a TAaKXKE COBPEMEHHBIX METOJOB aHaJIM3a
BHEIIHEW M BHYTPEHHEW cpeabl i1  (OPMUPOBAHUS PEATMCTUYHOIO U
MHBECTUIIMOHHO-TIPUBJIEKATEILHOTO OU3HEC-TIIaHA.

TemaTuka TOKJIaI0B:

1. CymHoCTb, 1IeNu U 3a/1a4i OM3HEC-TIJIAaHUPOBAHUS B CUCTEME YIIPABIICHMUS
MPEeANpUATAEM: pPOJIb OHW3HEC-TUIaHA KAaK HHCTPYMEHTa CTPATErH4yecKoro,
TaKTUYECKOTO Y WHBECTUIITMOHHOTO MEHEKMEHTA.

2. CTpykTypa U JIOruKa pa3padoTku OW3Hec-IUIaHa: 0030p CTaHAApPTOB U UX
ajanrtanus noJ celuPuKy KOHKPETHOTO IPOEKTA.

3. HudopmarmonHoe oOecrieueHue OU3BHEC-TJIAHUPOBAHUS: BHEIIHUE U
BHYTPCHHHE WCTOYHHUKH JaHHBIX, KPHUTEPHUH OTOOpa WH(OpMAIHMH, METOJIbI
IPOBEPKH JTOCTOBEPHOCTHU U aKTyaJIH3allMi UCXOHBIX MTOKa3aTeNIeH .

4. CoBpeMeHHbIE METO/Abl M NPOrpaMMHbIE MPOAYKTHI A Pa3pabOTKH
OusHec-T1aHa: o(pUCHBIE AKEThI, CielaTu3upoBannble cucteMsl (Project Expert,
Anbt-UnBect, «Dundkcnept»), o0nadHbie CEPBUCH U TIATHOPMBI KOJUIEKTUBHOMN
paboTHI.

5. Ananu3 BHEIIHEW M BHYTPEHHEW Cpelbpl KaKk OCHOBAa PEaIMCTUYHOIrO
ousnec-turana: PEST-anamms, SWOT-anamu3, narudakropaas monens I[loprepa,
SNW-ananu3 u ux mpakTHuecKoe MPUMEHEHUE s 00OCHOBAHUS CTPATETUIECKUX
pa3nesnos.

6. Meronuka pa3pabOTKU OTHENIBHBIX pa3leioB OW3HEC-IJIaHA B
COOTBETCTBHM C TIOCTABICHHBIMU MPEANPHHUMATEIHCKUMHU 3aJauaMu: JTarlbl,
TUNIUYHBIE OLIMOKH, KPUTEPUH CAMOIPOBEPKU W 3aIUTHl OW3HEC-TUIaHA Mepen
VHBECTOPOM WJIM KPEAUTHOU OpraHU3alueH.
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MeTonuueckne peKOMEeH1alliy 10 MOATOTOBKE JOKIIA/IA.

[lonroroBka  JokiIaga  CHOCOOCTBYeT  (POPMUPOBAHUIO  HABBIKOB
UCCIIEIOBATENbCKOM padoThl, pacIIMpsieT MO3HABAaTEIbHbIE MHTEPECHI, NMPUY4aeT
KPUTHUYECKH MBICIUTG. [Ipy HamucaHUM OKJIaaa MO 3aJaHHON TeMe COCTaBIISETCS
IUIaH, TOA0OMPAIOTCS OCHOBHBIE HCTOYHUKH. B mpoiecce paboThl ¢ UCTOYHUKAMU,
CUCTEMAaTU3UPYIOT MOJYyYECHHbIE CBE/ICHUS, AENA0T BbIBOABI U 000OICHMUS.

[TogroroBka  moknaga  TpeObyer  oT  oOydaromierocss — OoJbIION
CaMOCTOATEIIbHOCTU U CEPbE3HON MHTEJUIEKTYaIIbHOM paboThl, KOTOpas MpPUHECET
HauOOJBITYIO TIONIB3Y, €CIM OYEeT BKIIOYATh C ce0s CIICAYIOIINE TAlbl: U3y4eHUE
HanboJiee BAKHBIX HAYYHBIX Pa0OT MO aHHOW TeMe, IepeYeHbh KOTOPHIX JaeT caMm
IpernoiaBaTelb; aHaJIN3 U3y4YEHHOro MaTepuaia, BblIeJeHre Hauboiee 3HaYMMbIX
JUTSL PAcKpPBITUS TeMbl ()aKTOB, MHCHHI Pa3HBIX YUCHBIX M HAyYHBIX IOJIOKCHHIA,
0000IIIeHre U JIOTHYECKOe MOCTPOCHUE MaTepHalia JAOoKiajaa, Hampumep, B Gopme
pa3BEepHYTOro IUIaHA; HAMHMCAaHWE TEKCTa JIOKJIana C COONIOeHHEeM TpeOOBaHUM
HAyYHOTO CTHIIS.

[TocTpoenune nokiiaza BKIOYACT TPU YaCTU: BCTYILUICHHUE, OCHOBHYIO YacTh U
3akioueHue. Bo BCTymiieHMM ykasbplBaeTcs TeMa JOKIaAa, yCTaHABIMBACTCS
JOTHYECKask CBSI3b €€ C JPYTMMH TeMaMH WJIM MECTO paccMaTpruBaeMOi MPOOIeMbl
cpeau Apyrux mpoOieM, AaeTcss KpaTKui 0030p HMCTOYHHMKOB, Ha Marepuase
KOTOPBIX packpbiBaeTcsa TeMa W T. 1. OCHOBHAas 4acTh JOHDKHA HMETh YETKOE
JOTMYECKOE IOCTPOCHHE, B HEW JODKHAa OBbITh pacKkpbiTa TeMa Jokjiana. B
3aKIIIOYEHUU  OOBIYHO  TOABOJATCS  UTOTH,  (DOPMYNIHUPYIOTCS  BBIBOJBI,
MOTYEPKUBACTCS 3HAYEHUE PACCMOTPEHHON TPOOIEMBI U T. II.

TecToBbIE 3aaHNS;
Tect 1.

BHuMarTenbHO MpoyuTaTh TEKCT 3a/laHusl U TMOHSATh, YTO B KAaueCTBE OTBETa
OXKUJAETCS TOIBKO OJUH U3 TPEJIOKEHHBIX BApHAHTOB.

BHuMarenpbHO IpounuTaTh NPEI0KEHHbBIE BAPUAHTHI OTBETA.

Br16paTh Of1H BEepHBIN OTBET.

3anucarh TOIbKO OYKBY BHIOPAHHOTO BapUaHTa OTBETA.

K OCHOBHBIM KOMIIOHEHTAM MOJATOTOBUTEIHHOW CTAauu pa3paboTKu Om3HEC-
TJ1aHa HE OTHOCHTCS:

a) ompeeseHue 1eNel U 3a1a4 Ou3HeC-TIIaHUPOBAHMS;

0) uneHTuduKanus CTeHKXO0ICPOB;

B) pa3paboTka JeTaJlbHOrO  (UHAHCOBOrO  MPOTHO3a W PACUETOB
3 peKkTHBHOCTH;

r) popMupoBaHue CTPYKTypbl OU3HEC-TUIaHA TTOJ] IIEJIEBYIO aAyJAUTOPHIO.

Tect 2.
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BaumarensHO NpouYnuTaTh TCKCT 3adaHHA W IIOHATH, YTO B KAaUCCTBC OTBCTA
O0KNAACTCS HCCKOJIBKO ITPaBUJIbHBIX OTBETOB M3 IPCAJIOKCHHBIX BAPUAHTOB.

BaumarensHO IMpOYUTaTh MPCAJIOKCHHBIC BAPUAHTBI OTBCTA.

BBI6paTB HCCKOJIBKO ITPpaBHJIBHBIX OTBCTOB.

3anucaTth TOJIBKO 6YKBI>I BBI6paHHI)IX BapuaHTOB OTBCTA.

B xauecTBe OCHOBHBIX 331a4 MMOATOTOBUTEIBHOM CTAINN OM3HEC-TUIAHUPOBAHUS
BBICTYIAIOT:

a) BBIpa0OTKA THUMOTE3bl PEHICHHsS COIHMATLHO-OPHEHTUPOBAHHOTO MPOEKTa B
YCIOBHSIX PECYPCHBIX OTpaHUYCHHIA,

0) mpoBeAeHNE MOJTHOTO MAPKETUHIOBOTO M (PMHAHCOBOT'O aHAIN3a MPOEKTa;

B) nMpuMeHeHne MUGPOBIX MIATGHOPM I CTPYKTYPUPOBAHUS HHPOPMALIH U
cOopa MepBUYHBIX TaHHBIX;

r) uudpoBoe JOKYMEHTUPOBAHHE LIEEH, 3a1a4 U KIIIOYEBBIX MOKa3aTelleH;

1) OIICHKAa BapUaHTOB C TOYKH 3PEHUS COOTBETCTBUS II€JI TIPOCKTA;

e) pa3paboTKa macnopTa MpoeKTa ¢ yueToM KOMIIETEHIINI y4aCTHUKOB.

K creiikxomaepaMm, KOTOPHIX HEOOXOAWMO  HIACHTU(HUIMPOBATH  HA
MMOATOTOBUTEIILHON CTaJMH, OTHOCSITCS:

a) UHBECTOPBI U CITIOHCOPHI MPOEKTA;

0) 1eneBas ayIuTOpys COIMATLHO-OPUEHTHPOBAHHOTO MPOEKTA,

B) OpraHbl TOCYAapCTBEHHON BJIACTH U MECTHOTO CAMOYIIPABJICHUS;

I') TOJIbKO BHYTPEHHUE COTPYITHUKU OPraHU3alUU-Pa3padOTUNKa;

1) TApTHEPHI U TTOCTABIIUKU PECYPCOB.

OCHOBHBIMH TIPEUMYIIIECTBAMHU TPUMEHEHUS NHUQPPOBBIX IIaTGopM Ha
MOATOTOBUTEIILHON CTa/INH SIBIISIFOTCSI:

a) aBTOMaTHU3aIus cOopa U CTPYKTYPUPOBAHUS TIEPBUIHBIX TAHHBIX O TIPOCKTE;

0) mudpoBoe TOKYMEHTHPOBAHUE TIEJICH, 3a]1a4 U KIIFOUEBBIX TIOKa3aTelei;

B) MTHOBEHHAs PAcChLIKa TOTOBOT0 OU3HEC-TIJIaHA BCEM CTEUKXOJIEpaM;

') BO3MOXKHOCTh COBMECTHOU pabOTHl KOMaH/IbI B pEATbHOM BPEMEHU;

J1) aBTOMaTUYeCKUi pacdyeT (PMHAHCOBOM 3(P(HEKTUBHOCTH MPOESKTA.

Tect 3.

BHuUMaTenbHO NPOUYMTATh TEKCT 3aJaHUs W TOHSATh, YTO B Kauye€CTBE OTBETA
0’KMJIaeTCs ITOCJICI0BATEILHOCTE JIEMEHTOB.

BHuMarensHO MpounuTaTh NpeasioKeHHbIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIIEA0BATEILHOCTD U3 MPEITIOKEHHBIX SJIEMEHTOB.

3anucaTh OyKBBI BADHAHTOB OTBETOB B HYKHOM IMOCJIE0BATEILHOCTH.
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OnpenenuTe NpPaBUIBHYIO IOCIEI0BATEIBHOCTh 3TANOB IMOATOTOBUTEIBHOM
CTaJuM pa3pabOTKU OM3HEC-TIAHA:

a) opMupoBaHHEe CTPYKTYpbl OU3HEC-TIJIaHA ¢ YUYETOM LIEJIEBON ayIUTOPUU;

0) onpeneneHue Leaen U 3a1a4 OU3HEC-TUIAHUPOBAHMUS;

B) UAEHTU(UKAIUSA CTEHKXOIAEPOB MTPOEKTa;

r) pa3paboTKa Macrnopra NpoeKTa ¢ y4€TOM KOMIETEHIUN yYaCTHUKOB,

1) BbIpaOOTKa T'MIOTE3bl PEIICHUsI COLUAIbHO-OPUEHTUPOBAHHOIO MPOEKTA B
YCIIOBHSIX PECYPCHBIX OTPaHHUCHUH.

Y craHoBUTE NPABWIBHYIO MOCIIEI0BATEIIBHOCTh JEUCTBUN MPU ONPEACIIEHUN
1esen u 3a1a4 Ou3HeC-TIIAaHUPOBAHMS:

a) GopMyIUPOBAHUE OXKHUIAEMBIX PE3YJIHTATOB,;

0) MOCTaHOBKA IEJTH MMPOEKTA;

B) MPEJIOKEHUE CIIOCOOOB PEIICHUS TOCTABIICHHBIX 33/1a4;

I') OlICHKA BApUAHTOB PEIIEHUN ¢ TOYKH 3PEHUS COOTBETCTBHS 11EJIU MTPOCKTA;

1) YTOUHEHHUE U JIeTau3aIus 3a/1a4 Ou3Hec-TIaHupOBaHMUS.

Tema 1.2. FOpuauyeckoe ooocHoBanue dusHeca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

TecToBbIE 3a)1aHUA:

Tecr 1.

BauMarensHO nmpodyuTaTh TEKCT 3aJaHUSA U MOHSATH, YTO B KA4ECTBE OTBETA
O’KMJIAETCS TOJIBKO OJMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MpOYMTaTh MPEIIOKEHHBIE BADUAHThI OTBETA.

Br16paTh 0Z1MH BepHBIii OTBET.

3anucath TOJIbKO OyKBY BHIOPAaHHOI'O BapuaHTa OTBETA,

OCHOBHOW II€TTBI0 BBIOOpA OpraHWU3AMOHHO-TIPABOBOM (GopMmbI Ou3HECA
SBIISICTCA:

a) MUHUMH3AIIMS HAJOTOBBIX IJIATEXKEH JII0O0MH 1IEHOMH;

0) cooTBeTCTBUE MacIITaly, LEJSIM MPOEKTAa U MEPCHEKTUBAM PA3BUTHUS C
Y4€TOM IIPABOBBIX HOPM;

B) TIOJTy4€HUE MaKCUMAJIHHOTO KOJMYECTBA PA3PEIIUTEILHBIX TOKYMEHTOB,;

') HET MPaBUIILHOTO OTBETA.

JIunenzupoBaHue TpeOyeTcs Ak OCYIIECTBICHUS:
a) BCeX BUJIOB MPEANPUHUMATEIHLCKON JACSITEIILHOCTH;
0) TOJBKO BUJIOB JEATEIBHOCTH, MTepeUncieHHbIX B DenepanbHOM 3akoHe No
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99-d3;
B) HNCKIIIOUHUTCIIBHO I I/IHI[I/IBI/II[yaJ'IBHBIX HpeI[HpI/IHI/IMaTeJIeﬁ;
I') HET IPaBUIHHOIO OTBETA.

OcHoBHBIM TG POBBIM cepBucoM s peructpanun OO0 u UII sBiusercs:
a) Tonbko noptaiu ['ocycnyr;

0) caiit ®HC Poccuu (nalog.ru) u noprain ['ocycnyr;

B) uckimouutenbHo Koncynsrantltoc;

') HET IPABUJILHOTO OTBETA.

B npuHIume! ropuandeckoro 000cHOBaHUS OU3HECa HE BXOUT:

a) OIlEHKAa COOTBETCTBUS MTPABOBLIM HOPMaM;

0) UCTIOJIH30BAHHE U POBBIX WHCTPYMEHTOB MOHHMTOpPHHTA
3aKOHOJIaTENbCTBA;

B) HITHOPUPOBaHWE PO ECCHOHATHHON YTUKH TIPU BEIOOPE PEIICHUH;

T') HET PaBUIILHOTO OTBETA.

Tecr 2.

BHuMarenbHO npodynTaTh TEKCT 3aJlaHUSl U MOHSTh, UTO B Ka4y€CTBE OTBETA
O’KHMJIA€TCSI HECKOJIBKO MPABWIILHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO NMpOYUTaTh MPEI0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh HECKOJIBKO MPABUILHBIX OTBETOB.

3anucarh TOJIBKO OYKBBI BHIOpAaHHBIX BApHUAHTOB OTBETA.

IIpn mpoBepke KOHTpareHTa ¢ TIOMOIIBI0 MHQPPOBEIX HWHCTPYMEHTOB
PEKOMEHTYeTCS UCTIOb30BATh:

a) ceenenus u3 EI'PIOJI/EI'PUIT;

0) IaHHBIE O CYyJICOHBIX CIIOPAaX M UCTIOJHUTEIBHBIX TIPOU3BO/ICTBAX;

B) nH(pOpMaIHio 0 PUHAHCOBOW OTYETHOCTH KOHTPATEHTA,;

T') TOJIBKO YCTHBIE PEKOMEH/ NN MTapTHEPOB;

1) HET IPaBIJILHOTO OTBETA.

Tecr 3.

BHuMaTENnbHO NMPOYNTATh TEKCT 3aJaHUs U MOHATH, YTO B KaYECTBE OTBETA
OKHJIA€TCs MOCIIEN0BATEIBHOCTD JJIEMEHTOB.

BHuMaTenbHO MpOoYMTaTh MPENIOKEHHBIE BADUAHThI OTBETA.

ITocTpouTe BEPHYIO MOCIEAOBATENBHOCTD U3 MPEIOKEHHBIX AJIEMEHTOB.

3anucaTth OyKBbl BADUAHTOB OTBETOB B HYXXHOM MOCIIEA0BATEIbHOCTH.

Onpenenute MNPaBUIBHYIO MOCIEI0BATEILHOCTh JTAlOB HOPUIAYECKOTO
000CHOBaHMS OU3HeEca:

a) opopMIIeHHE pa3peIIUTEIILHON TIOKYMEHTAIIUN U JTUIICH3UPOBAHHUE,

0) BBIOOp OpraHU3alMOHHO-NPABOBOM (OPMBI C YU4ETOM MacIITadOB H
MIEPCTIEKTUB Pa3BUTHS;
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B) OLICHKAa BapMaHTOB C TOYKH 3PEHHS] COOTBETCTBHS 1€ MPOEKTa U
JNEUCTBYIOIIMX IPABOBBIX HOPM;

I') BbIpa0OTKA FMIOTE3bI PEIICHUS] B YCIOBUSAX HOPMATUBHBIX OIPaHUYCHMUIA;

) TOArOTOBKA JOKYMEHTOB JUIsl TOCYJapCTBEHHOM  perucTpanuu
IOPUNYECKOTO JIALIA.

VYcraHoBUTE TPAaBUIBHYIO TOCIEIOBATENbHOCTh JEHUCTBUM MpU BBIOOpE
OpraHM3alOHHO-TIPaBOBOM ()OPMBbI PEATIPUATHS:

a) aHAJIU3 MPEUMYIIIECTB U HETOCTATKOB KaXK0M (pOPMBI;

0) omnpejeneHue 1enei 1 MacTadoB Oyayiiero OusHeca;

B) OLICHKA BAPUAHTOB C YYETOM HAJIOTOBBIX ITOCJIEACTBUI U OTBETCTBEHHOCTH;

I') BBIOOp ONTUMAJIbHON OpraHU3alMOHHO-TIPABOBOM (POPMBI;

1) COIJIacOBAaHUE BBIOPAHHOW (OPMBI C YUPEOUTEISIMU M KIIIOUEBBIMU
CTEHUKXOJIEPAMH.

KOHTpOHBHbIC 3aJJaHusd:

3amanue 1.

[Ipennpunumarensb TJIAHUPYET OTKPBITH HeOonbloe Kade ¢ mpoaaxeit
QIKOTOJIbHOW MPONYKUMM M  TPUBICYEHUEM JBYX HHBeCTOpoB. Kakyro
OpraHU3alMOHHO-TIPaBOBYIO0 (hOPMY PEKOMEHIYETCsS BbIOpaTh U KaKW€ OCHOBHBIE
pa3pelmTenbHble TOKYMEHTh HeoOoxoaumo opopMuth? Hcnonb3yiite nudposbie
CEPBHCHI JIJIsl PETUCTPALIUH.

3ananue 2.

B ycrnoBusix HOpMaTUBHBIX OTpaHUYECHUUN (3ampeT Ha OMpPEJCICHHBIA BUJT
JeSTENhbHOCTH 0€3 JUIEH3WH U HEOOXOAUMOCTh OBICTPOM  PEerucTparimn)
BbIPAOOTaTEe TUMOTE3y PEIICHUs JJIA OTKPBITUS OHJIAliH-Mara3uHa Mo TPOJaxe
TOBApOB, HE TPEOYIOMIUX JUICH3UU. Y KQXKUTE ONTUMAIILHBIN CIIOCO0 pEerucTparuu
Y UHCTPYMEHTHl MOHUTOPUHTA U3MEHEHUH 3aKOHO/IaTENIbCTRA.

Pa3znen 2. AHaquTn4yeckoe odecreyeHue CTpaTernu

Tema 2.1. Mapketunronblie ucciaegopanus. YK-2.3, YK-2.4, YK-2.5, YK-
2.6, OIIK-4.2

TecToBbIC 3aJaHuA:

Tecr 1.

BHuMaTenpbHO TpOYMTATh TEKCT 3a/laHUs M MOHSITh, YTO B Ka4eCTBE OTBETA
OKUAAETCS TOTBKO OMH U3 MPEAJIOKEHHBIX BAPHAHTOB.

BHuMaTenbHO TPOYUTATh IPEJIOKEHHBIC BAPUAHTHI OTBETA.

Bb1Opath oa1H BEpPHBIN OTBET.

3anucaTh TOJIHKO OYKBY BHIOpaHHOTO BapHaHTa OTBETA.
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[To3umronupoBanre ToBapa Wiu ycIyra — 3TO:

a) MPOLIECC ONPEIEICHUS LIEHbI Ha IPOYKT

0) co3maHue B CO3HAHUU 1IE€JIEBOM ayAUTOPUM OTIWYUTEIHLHOIO 00pa3za
MPOJYKTa OTHOCUTEIBHO KOHKYPEHTOB

B) pacuéT ce6€CTOMMOCTH MIPOU3BO/ICTBA

') BEpHOI'O OTBETA HET.

[Mudpossie maardopmsl 17151 POBEACHHS OHJIAH-OMPOCOB B MApPKETHUHIOBBIX
MCCJIEIOBAHUSIX BKIIIOYAOT:

a) Google Forms, Typeform, SurveyMonkey

0) 1C:IIpennpusitue u Koutyp.byxranrepus

B) TOJIbKO oduiinansubiii cant GHC

I') BEPHOI'O OTBETA HET.

Tect 2.

BHuMarenbHO MpounTaTh TEKCT 3aJaHUs W MOHSATH, YTO B KaueCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MPE/I0KCHHBIX BAPUAHTOB.

BHuMarenbHO NpounTaTh NPeAJIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh HECKOJIBKO MPABUIBLHBIX OTBETOB.

3anucarh TOJIBLKO OYKBBI BRIOPAaHHBIX BAPHAHTOB OTBETA.

B pamkax MapKeTHMHTOBBIX HCCIECIOBAaHW Ha TOATOTOBUTEIBHOW CTaguu
Ou3HeC-TUIaHUPOBAHUS TTPOBOJIAT:

a) aHaM3 EMKOCTH M JUHAMUKHU PhIHKA

0) cerMeHTaIuIo MOTPEOUTEITHCKUX TPYIII

B) U3Y4YEHHE KOHKYPEHTHOM CpeJIbl

') HEMEJJICHHYIO pa3padO0TKy MPOU3BOJICTBEHHOI O TIJIaHa

1) GOpMUPOBAHKE IICHHOCTHOTO TIPEIJIOKEHUSI ¥ TIO3UIIHOHUPOBAHUE

Tecr 3.

BHuMarenbHO MpounTaTh TEKCT 3aJaHUsl U MOHATh, UTO B KaueCTBE OTBETA
0XKHUIAETCS MOCIIEI0BATEILHOCTD 3JIEMEHTOB.

BHuMarenbsHO MpounTaTh MpeayIoKEHHbIE BADUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEA0OBATEIBLHOCTD U3 MPEITIOKEHHBIX JIEMEHTOB.

3anucarh OyKBBI BAPHAHTOB OTBETOB B HY)KHOM IOCJI€0BATEIHHOCTH.

Onpenenurte NpPaBWIbHYIO MOCIEAOBATENLHOCTh 3TAllOB MapKETUHTOBBIX
UCCIICZIOBAHUN Ha CTaJIUU pa3pabOTKu OM3HEC-TUIaHa:

a) aHaJIM3 KOHKYPEHTOB U UX CUJIbHBIX/CIIA0BIX CTOPOH;

0) u3ydeHue NoTpeOUTENLCKUX CETMEHTOB U TTOBEICHUS TTOKYyMNaTeNeH;

B) OIlpejieNieHne EMKOCTH PhIHKA U €T0 JUHAMUKY;

r) opMuUpOBaHKE LIEHHOCTHOTO MPEJIOAKEHUS U MO3ULUOHUPOBAHMS;

1) pa3paboTKa peKOMEeHAAlNN 110 MApKETUHTOBOM CTpaTeruu MpoeKTa.
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Y cTaHOBHUTE NPABUIIBHYIO MOCIEA0BATEIBHOCTD NEUCTBUM IPU NPOBEACHUU

aHaJIn3a pbIHKaA:

a) coop 1 00paboTKa JaHHBIX O PHIHKE;

0) mocTaHOBKa IIeJIel U 3a/1a4 MAPKETUHTOBOT'O UCCIICIOBAHUS;

B) aHAJIU3 TIOJYYECHHBIX PE3yIbTaTOB M (POPMYIMPOBAHUE BHIBOIOB;
T') BBISIBIICHUE KITFOUEBBIX TCHICHIIMI M BO3MOYKHOCTEH PHIHKA;

) IOJITOTOBKA OTYETA C BU3yaJU3aIlMei TaHHBIX.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXK LY TEPMUHOM, TPUBOIUMBIM B CTOJIOIE
ClieBa, W BbICKa3bIBaHHEM (MJIM OIpENEJCHUEM) W3 MPaBOro CTONONA: K KaXIOH
MO3UIMHU, JAHHOM B JIEBOM CTOJOIE, MOAOEPUTE COOTBETCTBYIOUIYIO IMO3UIIMIO W3

ImpaBoro CTOH6Ha.

1 EMKOCTB pbIHKa

COBOKYHHOCTB BCCX PCAJIbHBIX U IMOTCHIHAJBbHBIX
nokynaresnei, obnagaromux oouie noTpeOHOCTbIO
WK KCJIAaHHUEM, KOTOPLIC TOTOBbBI U CIIOCOOHBI

COBEPIIUTH ITOKYIKY UL €€ yAOBJIETBOPEHUSI.

2 JluHamuKa peIHKa

[Tpomecc ompeneneHuss MecTa TOBapa/yclyru B
CO3HAHHMH LIENEBBIX MOTpeOUTENeil OTHOCUTEIBHO
KOHKYpPEHTOB ~ C  LETbI0  BBIAEJCHUS  €ro

OTIIMYUTECIIbHBIX ITPCUMYIICCTB.

3 [Torpeburensckuit

CEI'MCHT

[Tokazarenb, oOTpakalOUM  BO3MOXHBIA — WJU
peanbHbli 00bEM TOBapa/yciliyrn B HaTypaJbHOM
UK CTOUMOCTHOM BBIPpAXXCHUU, KOTOpBIﬁ MOXKET
OBITE pPCaJIM30BaH Ha PBIHKC 3a OHpG)ICHéHHLIﬁ

HEPHOI.

4 IlennocrHOE

MIPEUIOKEHNE

M3MeHeHre OCHOBHBIX MOKa3aresel pelHKa (00bEM,

J0JI1, KOJIMYCCTBO y‘-IaCTHI/IKOB) BO BPCMCHHU.

5 IToznumnonupoBanue

['pynna norpeOuteneil, o007aJaIOLMX CXOKUMU
HOTPEOHOCTSIMM, XapaKTEPUCTUKAMU I1OBEIEHUS,
neMorpaguyeckuMu UM [cUXorpaduueckuMu

IIpU3HAKaAMHU.

6 MapkeTuHroBas

T'MIIOTEC3a

Yétko copMynMpOBaHHOE YTBEPXKIEHHUE O TOM,
KakiuM 00pa3oM KOMIAHHUS MOXKET YIOBJIETBOPUTH
HOTPEOHOCTH II€JIEBOIO CErMEHTa JIydllle, YeM
KOHKYPEHTBI, U KaKyl IIEHHOCTb OHa TMPU ITOM

CO31a€ET.

7 [Tacniopt nmpoekra

IIpenmnonoxenue, OCHOBaHHOE Ha
MPEIBAPUTEIBHBIX  JaHHBIX, KOTOpoe TpelyeT

INPOBCPKU HU MOXKET OBITH MNOATBECPKACHO HJIU
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OIMPOBCPIruyToO B Xo04e€ MapKETUHIOBOI'O

UCCIIC/IOBAHMUS.

8 udpossie miathopmsl B | 3 JlokyMeHT, coaepxaluil 1€, 3adadd, CPOKH,
MapKETUHTOBBIX PEeCypChI, OXKUTaeMbI€ PE3yIbTaThl U PaCIpeaeieHIEe
WICCJICIOBAHUSX KOMTIETEHITHH YYaCTHUKOB COIMAJIbHO-

OpPUEHTUPOBAHHOTO MPOEKTA.

9 Busyanuzanus 1aHHbIX n Hcnonb3oBanue onnaiH-uHCTpyMeHTOB (Google
Forms, SAnnexc.Barman, SurveyMonkey,
MOHUTOPHHT COIICETEN U 1p.) 11 cOopa, aHaIu3a U

MOHHUTOPUHTa MapKETHHI'OBOM MH(OPMALINH.

10 PednexcuBHoe K ITponecc IIpEJICTAaBICHUS pe3ynbTaToB
MEpOIpHsATHE MapKETHHTOBOT'O M CCIIEIOBAHUS B HAITIATHON opme

(muarpammel, rpaduKH, namoopasl, HHorpahuka)

JUBL JTy4dHICro BOCIIPUATUS U IIPUHATUA pemeHHﬁ.

1. BHUMAaTENbHO NPOYUTATh TEKCT 33JaHUS U MOHATh, YTO B KaYECTBE OTBETA
OKUJA0TCA MAPBI 3JIEMEHTOB.

2. BHumatensHO npounTaTh 00a CIHCKA: CIMCOK 1| — TEPMMHBI, CIIUCOK 2 —
OIIPEEIICHHUS.

3. ConocTaBUTh 3JIEMEHTHI CIIUCKA | € 3eMEeHTaMu cucka 2, cpopMupoBaTh
napbl 3JIEMEHTOB.

4. 3anucath nonapHo 1udpsl U OYKBBI BAPUAHTOB OTBETA B TAOJIHILY.

KoHTtponbHbIe 3a1aHus:

3ananue 1.

Ha ocHOBaHmm mnpuBENEHHBIX JaHHBIX MPOAHATU3UPYUTE PHIHOK U
paccuMTaiTe ero TeKyIyr EMKOCTh B HATYPAJIbHOM U CTOMMOCTHOM BBIPA)KEHUU.

Hcxonusle n1aHHEIE:

UucneHHOCTh 1ieneBoi aynuTopuu B peruone — 450 000 genosexk.

o motpebuTeneit, mposBISIOMIUX HHTEPEC K MPOAYKTY Kareropuu — 28 %.

Cpennsst yactora notpedsieHus (OKynok) B rog — 4 pasa.

Cpennuit 00bEM NMOKYIKHU 32 OUH pa3 — 1,2 KT.

Cpennsist nena 1 xr npoaykra — 320 pyo.

3amanue 2.
Komnanus mmaHupyeT BBIXOJ Ha PBIHOK C  HOBBIM  COIMAJIBHO-
OPHUEHTUPOBAHHBIM MTPOESKTOM — CEPBUCOM JOCTABKHU TOPSIUUX 00€IO0B JJIsI MOKHUITBIX
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JIOJIeN ¢ OrpaHUYEHHON MOOMIIBHOCTHIO.

Chopmymupyiire:

a) LICHHOCTHOE NPEUIOKEHUE IIPOEKTA;

0) runoTe3y MapKETUHIOBOTO UCCIICIOBAHMUS;

B) OJIMH CIIOCO0 MO3ULIMOHUPOBAHUS;

') OKHIaeMbI€ PE3yJIbTAThI MPOeKTa (He MeHee 3).

[Ipennoxure oguH UM(PPOBOM MHCTPYMEHT sl cOopa MH(MOpPMALUU U OJUH
Croco0 BU3yaIn3alliy Pe3yJIbTaToB.

Tema 2.2. A”anu3 (pakTopoB, BJIMAKOIIUX Ha pa3padaTbiBaeMbli
crparernyeckuii ousHec-mian. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

TectoBoe 3ananue:

Tecr 1.

BHuMarenbHO npouynTaTh TEKCT 3aJaHUS U MOHAThH, YTO B KAUECTBE OTBETA
O’KHMJIAETCS TOJILKO OJMH U3 NPEIJIOKEHHBIX BAPUAHTOB.

BaumaTenbHO MpoYnTaTh MPEAI0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh oquH BepHBIN OTBET.

3anucarb TOJIbKO OYKBY BHIOPAaHHOT'O BApUAHTA OTBETA.

PESTEL-ananu3 onpenensieTcs Kak:

a) 000011IeHHE PEe3yIbTaTOB JEATEIbHOCTH OpraHU3ally 32 MECsL, KBapTall,
TOf,

0) uaeHTU(UKAIMS BHEIMIHUX (DAKTOPOB: MOJIUTHUYECKUX, YKOHOMHUYECKUX,
COLIMATBHBIX, TEXHOJIOTHYECKUX, SKOJTOTHIYECKHX, PABOBBIX,

B) (Qopmbl oTyeTHOCTH, YycTaHOBJIEHHBbIe MuHbuHOM Poccuiickoi
denepanni.

SWOT-ananu3 npeacranisieT co00i:

a) crmoco0 HaKOIJIEHUs UH(OPMAITUH,

0) aHaJIM3 CHJIbHBIX U CIa0bIX CTOPOH OPraHMU3aIlMU, BOBMOXHOCTEN U yrpo3
BHEIIIHEN CPEJIbI,

B) TOJIbKO aHAIN3 (DMHAHCOBBIX MMOKa3aTeNeH.

[udpoBbie HHCTPYMEHTHI cOOpa MaKpPOIKOHOMUYECKHX U OTPACIEBBIX
JAHHBIX UCIOJIb3YIOTCS B LEISIX:
a) py4HOr0 BBOJIa JIaHHBIX,

0) aBTOMATU3UPOBAHHOTO COOpa M aHAIM3a JAHHBIX JJI CTPATETUYECKOro
TUTAHUPOBAHUSA,

B) IIPOBE/ICHUS TOJIbKO BHYTPEHHETO YIPABICHUYECKOTO YUeTa.

Tect 2.
BauMmaTenpHO MpounTaTh TEKCT 3aJaHUs W MOHATH, YTO B Ka4E€CTBE OTBETA
O’KHMJTA€TCS HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MPEAIOKCHHBIX BAPUAHTOB.
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BHuMarenbsHO MpounTaTh NPENJIOKEHHBIE BAPUAHTHI OTBETA.
BrI1OpaTh HECKOJIBKO MPaBUIIBbHBIX OTBETOB.
3anucath TOJIbKO OYKBbI BHIOPAHHBIX BAPUAHTOB OTBETA.

B kaudecTBe OCHOBHBIX MHCTPYMEHTOB aHajn3a (paKTOPOB, BIUSIOMIMX Ha
pa3pabaTbiBaeMbli CTPATETUYECKUM OW3HEC-TINIaH, BBHICTYIAIOT:

a) UIECHTU(UKALKA BHEIIHUX M BHYTPEHHUX (DAKTOPOB (IKOHOMUYECKUX,
MOJIMTUYECKUX, COLUATBHBIX, TEXHOJIOTHYECKUX, IKOJIOTMUECKHUX, TPABOBBIX),

0) aHaMM3 CHJIBHBIX M CIA0BIX CTOPOH, BO3MOXHOcTeld u yrpo3 (SWOT-
aHajm3),

B) TOJBLKO OyXTaJITepCKasi OTYETHOCTD,

I') CLIEHAPHOE MOJEIUPOBAHUE U TPOrHO3UPOBAHMUE,

n) ABC-ananu3 3arpar,

€) HCIOJIb30BaHUE MPOrpamMM JJisi CTPATErMYecKOro aHaiu3a U HU(POBBIX
UHCTPYMEHTOB COOpa MaKpPOIKOHOMHUYECKUX U OTPACIEBBIX JTAHHBIX.

Tecr 3.

BHuMaTEeNnbHO MPOYNTATh TEKCT 3aJaHUs U IOHATH, YTO B KaYECTBE OTBETA
OKHJIA€TCs MOCIIEN0BATEIBHOCTD JJIEMEHTOB.

BHuMarensHO npounTaTh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

ITocTpouTs BEpHYIO MOCIEAOBATEIBHOCTD U3 IIPEIIOKEHHBIX 3JIEMEHTOB.

3anucarh OyKBbl BADUAHTOB OTBETOB B HYXKHOM MOCIIEA0BATEIbHOCTH.

Onpenenure NpaBUIbHYIO MOCIEI0BATEILHOCTD ATANOB aHAIU3a (PaKTOPOB,
BIIMSFOIINX HAa CTPATErHUeCKHii OM3HeC-TUIaH:

a) aHAJIM3 CWJIBHBIX M CIA0BIX CTOPOH, BO3MOXHOCTeH u yrpo3 (SWOT-
aHamuz);

0) unentudukanusa BuemHux pakropoB (PESTLE-ananu3);

B) UJIEHTU(UKALUS BHYTPEHHUX (PaKTOPOB MPEAPUSITHS;

I) OLICHKa BapHaHTOB C TOYKM 3PEHHSI COOTBETCTBUSA LIETU TMPOEKTa U
UMEIOLINXCS PECYPCOB;

1) pa3paboTKa peKOMEHIalui MO y4€Ty BBISIBICHHBIX (PaKTOpOB B Ou3HeEc-
IUIaHE.

Tectr 4. VYcraHOBUTE COOTBETCTBHE MEXAY IOKAa3aTeleM M €ro
XapaKTEPUCTUKOU.

No ITokazarens XapakTeprucTuka

OneHka BapuaHTOB ¢ TOYKH 3PEHUS] COOTBETCTBUSA
1 | PESTEL-amanus A 8 P P

LIEJIU MPOEKTA U UMEIOILIUXCS] PECYPCOB.
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No ITokazarens XapakTeprucTuka
BeipaboTka rumoTessl penieHus B yCIOBUAX
2 SWOT -ananus b PECYPCHBIX, HOPMATUBHBIX U ATHUECKUX
OTpaHUYECHU.
AHanu3 CUIBHBIX M cJ1a0BIX CTOPOH, BO3MOKHOCTEH
3 OrneHka BapuaHTOB B
U yTpo3.
4 [Iporpammel amnst r Ucnonb3zoBanue mporpamm Jijisi CTPaTEru4ecKkoro
CTPaTErMYeCKOro aHajlInu3a aHaJIM3a.
Wnentudukanms BHEITHUX U BHYTPEHHUX
5 [{udpoBbIe HHCTPYMEHTHI il (aKTOpPOB: SKOHOMUYECKHE, TOJIUTHYECKHE,
cOopa TaHHBIX COLIMANIbHBIE, TEXHOJIOTHYECKHUE, IKOJIOTHUECKHE,
NpaBOBBIE.
CucreMsl CLIEHapHOTO
Br160p onTHManIbHBIX CIIOCOOOB peleHus 3a1ad,
6 MOJIETTMPOBAHUS U E N
UCXOJISl U3 PECYPCOB U OTPAaHHYCHUH.
MIPOTHO3UPOBAHUS
7 BripaboTka runoressl K [{udpoBbie HHCTPYMEHTHI cOOpa
peleHus MaKpO’KOHOMHYECKHX U OTPACIIEBbIX JaHHbIX.
Br160p onTuManbHbIX .
8 3 ITpoBenenue pedeKCUBHBIX MEPOIIPUSATHI.
croco0o0B pereHus 3a1a4
[IpoBenenue
Cuctembl 715 CLIEHAPHOTO MOJIETTUPOBAHUS
9 pedIeKCUBHBIX 41
. POTHO3UPOBAHUS.
MEPOTIPHUSITHI

1. BaumarenpbHO MPOYMUTATh TEKCT 33aHUS U TTOHSTH, YTO B KAYECTBE OTBETA
OKUJAIOTCS Maphl 3JIEMEHTOB.

2. BHEMarenbHO NpoYnTaTh 00a CIHUCKA: CIUCOK 1 — MoKa3aTenu; ClMCoK 2 —
XapaKTEePUCTUKH.

3. ConocTaBUTh 3JEMEHTHI CIIUCKa | ¢ 3eMeHTaMu crucka 2, copMupoBaTh
napbl 3JIEMEHTOB.

4. 3anucatp nonapHo HKQpsl ¥ OYKBHI BAPUAHTOB OTBETA B TAOIHUILY.

KonTposnbHsbie 3ananus:
3amanue 1.
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B ordyetHOM TroOmy MO CpaBHEHWIO ¢ Oa3WCHBIM IUTAHOM TMPHOBLIH OT
peanu3anuu crparerudeckoro mnpoekra B koMmanuu OOO «OpraHuzanus
Bo3pocisia ¢ 5300 Teic. 10 5600 ThIic. py0. [lmaHoBas BeIpydka OT peaju3allid B
6a3ucHoM BapuaHTe coctaBuia 32 500 teic. py0., B oTueTHOM Bapuante — 35 000
TBIC. pYO.

Onpenenute BiIMsiHUE 3KcTeHCHMBHOro (BHemHux QakrtopoB PESTEL) u
MHTEHCUBHOTO (aJanTaluuu BHYTpEeHHUX pecypcoB, SWOT-ananuza u peduexcun)
(dakTOpOB Ha TUHAMUKY MTPUOBUIH B CTPATErHYeCKOM OU3HEC-TIJIaHE.

Pa3znen 3. [IpakTuyeckas peaju3anusi 1 IKOHOMHYECKasi yCTOMYHBOCTh

Tema 3.1. OnieHKa COCTOSIHNS TPYAOBBIX PECYypPCOB NPeANPUSITHS.
K-1.1, IIK-1.2.

TecToBbBIE 3a1aHUS:

Tecr 1.

BHuMarenbHO nmpouynTaTh TEKCT 3aJaHUS U MOHSAThH, YTO B KAYECTBE OTBETA
O’KHMJIAE€TCS TOJIBKO OJIMH M3 MPEMJIOKEHHBIX BAPUAHTOB.

BHuMmaTensHO MpoYnTaTh MPENI0KEHHBIE BAPUAHTHI OTBETA.

Bri6path ofuH BEpHBIN OTBET.

3anucarh TOJIHKO OYKBY BHIOPAaHHOTO BapUaHTa OTBETA.

Pa3paboTka mpou3BOJCTBEHHOIO MJIaHa HAUMHAETCS C OIpEICICHUS:

a) ICTOYHUKOB (DMHAHCHPOBAHUS MPOEKTA,

0) mOTPeOHOCTH B OCHOBHBIX CPEJICTBAX, 000PY10BAaHUH, CHIPHE U MEPCOHAJIE,
B) MAapKETUHIOBOM CTPATETUU MPOJABUKEHNS TOTOBOM MPOAYKIUH.

BbI00p TEXHOIOTMYECKOro Mporecca MpH OpraHW3alud IMPOU3BOJICTBA B
MIEPBYIO OYepe.lb 3aBUCHT OT:

a) IPEeANOYTeHUI COOCTBEHHHKOB TIPS PUSTHSI,

0) oObemMa BBIMYCKAeMOM MPOAYKIIMH, HAIWYUS PECYpPCOB M TPeOOBaHMM K
Ka4ecTBY,

B) TEKYIIETO Kypca BATIOT Ha (PMHAHCOBOM PBIHKE.

Pacuer moTpeOHOCTH B MPOM3BOJICTBEHHBIX MOIIHOCTSIX MPOU3BOAUTCS IO
dbopmyiie:

a) M=(B xt)/(® x K), rne B— 006bem BbITycka, t — Tpyn0eMKocTh, @ —
dona Bpemenu, K — ko3 uiimeHT ucmoab30BaHus 000py10BaHuA,

6) M =B/ (llena equHuUIIBI TPOAYKIIHH),

B) M = KonunuectBo paboTHrkoB X Hopma BeipaOOTKH.

Tect 2.
BauMarenbHO nmpoduTaTh TEKCT 3aJlaHUSl U MOHSAThH, YTO B KA4ECTBE OTBETA
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0KHMJIAETCS] HECKOJIBKO IMPABUIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMarensHO pounTaTh NPENJIOKEHHBIE BAPUAHTHI OTBETA.
Bb10paTh HECKOIBKO MPaBUIbHBIX OTBETOB.
3anucarh TOJIbKO OYKBBI BHIOPAaHHBIX BAPUAHTOB OTBETA.

IIpu pa3paboTke NPOU3BOACTBEHHOIO IIJJaHA HEOOXOAWMO YUUTHIBATh
CIICYIOIINE DIIEMEHTHI:

a) MOTPEOHOCTh B OCHOBHBIX CPEJICTBAX U 00OPYIOBAHHH,

0) BBIOOp TEXHOJIOTMYECKOTO TIPOoIiecca,

B) pacyeT NOTPEOHOCTH B MEPCOHAJIE U ChIPhE,

') MApKETHUHTOBBIN OIO/KET Ha peKiiamy.

[udppoBbie cucTeMbl M MOpPOrpaMMHBIE MPOAYKTHl B  OpraHU3alUU
IIPOU3BOJICTBA IPUMEHSIOTCS JJIA:

a) pacueTa pecypcoB U MOJEIMPOBAHUS TEXHOJIOTMYECKUX MPOLIECCOB,

0) ynpaBieHus 3ar1acaMy U HENOYKaMHy IIOCTaBOK,

B) aBTOMAaTHY€CKOr0 COCTABIIEHUS OyXTalITepCKON OTYETHOCTH,

I') IPOrHO3UPOBAHUS TOTPEOHOCTU B MOIIIHOCTSIX.

[Ipn pemieHnMr NPOU3BOACTBEHHBIX 3alady B YCJIOBHSIX PECYpPCHBIX
OTPaHMYEHHUN COLMAIBbHO-OPUEHTUPOBAHHOIO MPOEKTA MPABUIBHBIMU MTOAXOJAMHU
SABJISFOTCS:

a) BbBIpa0OTKA THUIMOTE3bl pEHIEHHS U (DOPMYIUMPOBAHHE OKUIAAEMBIX
pE3yNbTATOB,

0) BBIOOp ONTHMAJBHBIX CIOCOOOB HCXOHSl U3 HMMEIOIIUXCA PECYpPCOB H
OTpaHUYECHUM,

B) pa3paboTKa macrnopTa MpoeKTa ¢ y4eTOM KOMIETEHIINI y4aCTHUKOB,

') ITHOPUPOBAHKUE PECYPCHBIX OTPAHUYEHUN B MOJIb3Y COLUATBHBIX LETEH.

Tecr 3.

BHuMaTebHO MPOYNTATh TEKCT 3aJaHUs U MOHATH, YTO B KaUYECTBE OTBETA
0XKHAJAETCS IIOCIEN0BATEILHOCTD DJIEMEHTOB.

BauMaTenpHO MPOYNTaTh MPEIJI0KEHHBIC BApHAHThI OTBETA.

[TocTpouTs BepHYIO MOCIEAOBATEIIBHOCTD U3 MPEIOKCHHBIX AJICMEHTOB.

3anmcaTth OyKBBI BADHAHTOB OTBETOB B HYXKHOM MOCJIEAOBATEILHOCTH.

Onpenenute MNPaBUIIbHYIO IOCIEIOBATEIBLHOCTh ATAlOB  pa3pabOTKu
MPOU3BOACTBEHHOTO TUIAHA:

a) pacyeT MoTPeOHOCTH B MPOU3BOJICTBEHHBIX MOIIIHOCTSIX;

0) pa3paboTKa MPOU3BOACTBEHHOIO IJIAHA B IEJIOM;

B) Ompe/iesIicHUE MOTPEOHOCTH B OCHOBHBIX CPEICTBAaX, 000PYIOBaHUH, CHIPHE
U MaTepuanax;

') BEIOOP TEXHOJOTUUECKOTO MPOIIECCa;

1) TUIAaHUPOBAHKE MOTPEOHOCTH B TMEPCOHAIE.
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Y cTaHOBHTE TPABHILHYIO ITOCIICIOBATSIIEHOCTD ICHCTBUI TPH OpraHU3aIHH
IIPOM3BOJICTBA B OM3HEC-TIIaHE:
a) IpeJIoKeHUe CrocoO0B pellieHUs TPOU3BOACTBEHHBIX 3a]1a4;

0) pacuer noTpeOHOCTH B pecypcax (000py0BaHUE, ChIPhE, IEPCOHAN);
B) BBIOOP ONTUMAIBHOTO TEXHOJIOTHYECKOTO TIPOIIECCa;

r) (GOopMyIHpOBaHUE  OXHUAAEMbBIX

NEATENBHOCTH,
1) OLICHKA BapUAHTOB PEIICHUI C TOUKHU 3PEHUS PECYPCHBIX OIPAHUYEHHUM.

pe3yJIbTaTOB  MPOU3BOJCTBEHHOMN

Tectr 4. VYcraHOBUTE COOTBETCTBHE MEXAY IIOKAa3aTeleM M €ro

XapaKkTEPUCTUKOM.
Ne ITokazareins XapakTepucTuka
1 Pa3pabotka Omnpenenenne HanboJ€e MOIXOSIIETO

MMPOU3BOACTBCHHOI'O ITJIaHa

TCXHOJIOTMYCCKOT O mporecca.

Pacuer motpeOHOCTH B

IIporpammHBbIe IPOAYKTHI AJIS

2 MOJIEITUPOBAHUS TIPOIIECCOB, YITPABICHUS
MOILHOCTAX ACTHP pol » YIp
3amacamu | IermOYKaMH MOCTaBOK.
3 Br160p TEXHOIOrHYECKOro BripaGoTka rumnoTe3sl penieHus B yCIOBHIX
npoiecca PECYPCHBIX OIpaHUYEHUN.
[TpumeHeHne TP POBBIX CHCTEM
[ToTpeOHOCTh B OCHOBHBIX CPENCTBAX,
4 IIPOU3BO/ICTBEHHOI O
000pyZI0BaHUH, CHIPbE, IEPCOHAJIE.
TJTAHUPOBAHUS
5 [IporpammHBbIe MPOAYKTHI AJIS Br16op onTuManbHBIX CIOCOOOB pellIeHUs
pacuera pecypcoB 3a/1a4, UCXO/Isl K3 PECYPCOB M OTPaHUYCHUH.
Bripa®oTka rumnoTes3bl penieHus
Pa3paboTka macnopTa npoeKTa ¢ y4eToM
6 COLIMAJIBHO-OPUEHTUPOBAHHOT O .
KOMITETEHIIUH Y9aCTHUKOB.
MpoeKTa
7 Br16op ontuManbHBIX CIOCOOOB Pacuer He0OXOIMMBIX TPOU3BOJICTBEHHBIX
pelIeHus 3aaa4 MOIIHOCTEHN.
[IporpammHBIe TPOAYKTHI IS pacyeTa
€CypCOB, MOJICIIMPOBAHUS TIPOIIECCOB
8 Pa3zpaboTka macrnopra mpoekTa pecypeoB, MOACIHp pon ’

YHpaBJICHHA 3allaCaMi U LCITIOYKaMU
IIOCTaBOK.
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KOHTpOJIBHBIe 3aJaHusAd:

3ananue 1.

Ha npennpusaruun mnanupyercs Bbinyck 12 000 enuHUI] NPOAYKIIMU B TOJ.
Hopma pacxona ceipbst Ha 1 uzngenne — 2,5 Kr, HOpMa BpeMEHHU Ha 00padOTKy
OJTHOM eMHUIIBI Ha 00opynoBannu — 0,4 MammHo-4aca. ®oug pabouero BpeMeHu
onHoro cranka — 1 800 yacoB B roj, KO3(pPUIIUEHT UCTIOIBL30BaHUS 000PY1I0BaHUS
— 0,85. UucneHHOCTh OCHOBHBIX pabounx onpenensercs no Hopme 0,12 yenoBeka-
yaca Ha €IMHUILY TPOAYKIIMH MPH roioBoM (onae padouero Bpemenu 1 800 yacos.

Paccuuraiire:

TOZIOBYIO TOTPEOHOCTH B CHIPHE;

noTpeOHOE KOJUYECTBO €IMHUIl 000PY10BAHUS;

YHUCJIEHHOCTh OCHOBHBIX pa0OYuX.

CrhenaiiTe BBIBOJ O IOCTATOYHOCTH UMEIOUIUXCS HA MPEANPUATAN 8 eTUHUIL
000opy0BaHMs U 25 OCHOBHBIX PabOYuX.

Tema 3.2. ®uHancoBoe olecneueHne u oneHka puckon. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

TecToBoe 3amanue:

Tecr 1.

BuumaTenbHO NpoynTaTh TEKCT 3aJaHusl U MOHATh, YTO B KaY€CTBE OTBETA
0KMJIA€TCS TOJIBKO OJIMH U3 NPEIJIOAKEHHBIX BAPUAHTOB.

BuumaTenbHO MpoynTaTh MPEAioKEHHbIE BApUAHThI OTBETA.

BriOpaTh oquH BepHBIN OTBET.

3anucath TOJIHKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

IToTpeOHOCTh B MHBECTULIMSX Ha CO3JaHHUE ITPOEKTA ONPEAEIIAETCS:

a) TOJIBKO CYMMOM KalUTAJIbHBIX BIIO)KEHUI B OCHOBHBIE CPEJICTBA,

0) CyMMOH KalUTaJIbHBIX BIOXEHUI U IPUPOCTOM OOOPOTHOTO KaIlUTana,
B) TOJIBKO IPUPOCTOM COOCTBEHHBIX OOOPOTHBIX CPEACTB,

I') TOJIBKO 3aTpaTaMy Ha MapKETUHT U peKJIamy.

Meron pacuera yucroro npuseaeHHoro 3¢pdexra (NPV) ocHoBaH Ha:

a) CpaBHEHUU CYMMBI HHBECTULIHMA C CYMMOW HEAMCKOHTHPOBAHHBIX
JI€HEXKHBIX TTOTOKOB,

0) JUCKOHTUPOBAHWU BCEX OyAyHIIUMX ACHEKHBIX MOTOKOB K HACTOAILIEMY
MOMEHTY BPEMEHH,

B) OINPEAEIICHUH CPOKA, 32 KOTOPbII MHBECTULIMHU ITOJIHOCTBIO OKYITAkOTCS,
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T') pacdyeTe OTHOIIEHUS MPUOBLIN K BIIO)KEHHOMY KaruTamy

Buyrpennsis nHopma goxomHoct (IRR) mpoekta — 23TO cTaBka
JTMCKOHTUPOBAHUS, TIPU KOTOPOW:

a) NPV mpoekra paBeH HyI1O,

0) NPV npoekra npuHMMaeT MaKCUMaJIbHOE 3HAUCHHE,

B) MIEPUOJI OKYIMAEMOCTH CTAHOBUTCSI MUHUMAJIbHBIM,

) peHTabenpHOCTh MHBeCcTUIM paBHa 100 %.

K ¢unraHCOBBIM priCKaM MHBECTUIIMOHHOTO MTPOEKTA OTHOCSITCS:
a) PUCK HEMJIaTeKeCIOCOOHOCTH,

0) BAJIIOTHBIN PUCK,

B) MPOLICHTHBIN PHCK,

T') PUCK U3MEHEHUS PhIHOYHON KOHBIOHKTYPHI,

1) TPOM3BOJICTBEHHBIHN PHCK.

Tect 2.

BauMarenbHO mpodnTaTh TEKCT 3aJlaHUsl U TOHThH, YTO B Ka4eCTBE OTBETA
O’KHMJIA€TCSI HECKOJILKO MPABWJILHBIX OTBETOB U3 MPEAJIOKEHHBIX BAPUAHTOB.

BauMarenbHO npounTaTh NpeasioKEHHbIE BAPUAHTHI OTBETA.

BriOpaTh HECKOJIBKO IIPaBUIIBLHBIX OTBETOB.

3anucarh TOJIBKO OYKBBI BHIOpAaHHBIX BAPHUAHTOB OTBETA.

CocraBisiromuMu  (PUHAHCOBOTO OOCCIICUEHUS MHBECTHIIMOHHOTO IPOEKTA
SIBIISTIOTCS:

a) ompesereHrne 00Ie MoTpeOHOCTH B UHBECTHUITHSX,

0) BBIOOp UCTOYHUKOB (PMTHAHCUPOBAHMSI,

B) pa3pabOTKa MPOTrHO3HOr O OajlaHca,

I') COCTaBJICHUE OTYeTa O (PUHAHCOBBIX PE3yJIbTaTaXx,

1) MPOTHO3UPOBAHKE JIBUKCHHSI JICHEKHBIX CPEIICTB.

OcHOBHBIMU pazniesiaMy (PMHAHCOBOTO TIJIaHA MPOEKTA SBIISTIOTCS:
a) MPOTHO3 JJOXOJIOB M PacXOJIOB,

0) MPOrHO3 JBMKCHUS ICHE)KHBIX CPEJICTB,

B) IPOrHO3HBIN OanaHc,

I') pacyeT TOYKH 0e3yOBITOUHOCTH,

1) OLICHKA BIIUSIHUS UHQIISAIIUN.

[Ipu pa3paboTke mporHo3a ABMKEHUS JCHEKHBIX CPEACTB YUUTHIBAIOTCS:

a) IPUTOKHU U OTTOKH JIEHEKHBIX CPEJICTB IO ONEPAIMOHHOMN AeSTEIbHOCTH,

0) UHBECTUIIMOHHBIC MOTOKH (KAMUTAJILHBIC BIIOXKCHUS),

B) (uHaHCOBBbIE TOTOKM (TIPUBJICUEHHE M BO3BpPAT KPEIUTOB, BHIMIATA
JTUBHUJICHJIOB),

') U3MEHEHUS B COCTaBe I€OUTOPCKON M KPETUTOPCKON 3a/10JKEHHOCTH,
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1) HAYUCJICHUE aMOPTHU3alIUH.

Tecr 3.

BauMmaTenpHO MpounTaTh TEKCT 3aJaHUs W MOHATH, YTO B KaU4ECTBE OTBETA
0’KHJAETCA IOCIEN0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npounTaTh NPEIIOKEHHBIC BApHAHTHI OTBETA.

[TocTpouTs BepHYIO TOCIEAOBATEIBHOCTD U3 MPEIOKEHHBIX AJIEMEHTOB.

3anucarb OyKBBI BAPHAHTOB OTBETOB B HYXKHOH ITOCJICI0BATEIIHHOCTH.

Onpenennute MNpaBUIBHYIO TIOCIENOBATEIBHOCTh OTaloB  pa3pabOTKH
(uHAHCOBOTO TIaHA OM3HEC-TIPOCKTA!

a) ompeneseHue TOTPEOHOCTH B HMHBECTULMSAX W HUCTOYHUKOB
(UHAHCUPOBAHUS;

0) MPOrHO3 JJOXOJIOB U PacX0/I0B;

B) pa3paboTKa MPOrHO3HOT O OanaHca;

T') COCTaBJICHUE TIaHa JIBHYKEHUS JICHEKHBIX CPEJICTB;

1) pacueT nokasaresneil 3pPeKTUBHOCTH WHBECTHUIIHIA.

VY cTaHoOBUTE TTPAaBUIIBHYIO TTOCIIECIOBATEILHOCTD ACUCTBHUI TIpH (DMHAHCOBOM
o0ecIeyeHuH MPOeKTa:

a) OIICHKA BapHAHTOB C TOYKH 3PCHUSI COOTBETCTBHS IICJIH ITPOEKTA, PECYPCOB
Y OTPaHUYCHUM;

0) omnpeeneHre NOTPeOHOCTH B MHBECTHITUSX;

B) BBIOOP UCTOYHUKOB (PMHAHCUPOBAHUS;

) pa3padoTka (MHAHCOBOTO IUIaHa (JIOXOJBI, PACXOIbI, ICHS)KHBIC TTOTOKH);

1) 000cHOBaHWE (DMHAHCOBON YCTOWYUBOCTH MPOEKTA.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXAY CTaThel KAJIBKYIALMH U €€
COIEPIKAHHUEM.

No CraThs KaJIbKYJISIIIIU Conepxanue

OneHka BapuaHTOB C TOYKH 3PEHUS
1 Pa3paboTka (prHaHCOBOrO MJIaHa A COOTBETCTBHUSI LI€JIA MTPOCKTA, PECYPCOB U
OrPaHUYECHHM.

Omnpenenenne NOTpeOHOCTH B
2 WHBECTULIMSIX U UCTOUHUKOB b
(uHaHCUPOBAHUS

[Tpumenenue MUPPOBHIX HHCTPYMEHTOB
(UHAHCOBOTO MOJIEIUPOBAHHUSL.

Wnentudukamnus u omeHka [Iporuo3 10xX0A0B U pacxo0B, IBHKEHUE
PHUCKOB JICHSXKHBIX CPEJICTB, TPOTHO3HBIN OaslaHC.
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Ne Crarbs KaNbKYISALHA

Conepxxanue

4 OreHka BapuaHTOB r

Br160op onTUMalibHBIX CLIOCOOOB PEILICHHS
3a]1a4, UCXO/I U3 IIPAaBOBBIX HOPM,
pPECYPCOB M OrPaHUYEHHIA.

[TpumeHeHue P pPoBHIX
5 WHCTPYMEHTOB (pHAHCOBOTO Ji|
MOJIETUPOBAHUS

CucreMbl U pacyeTa moka3aTesei
3(p(HEKTUBHOCTH MHBECTHUITU.

Cucremsbl 11 pacueTa
6 nokaszateneit 3¢ (HeKTUBHOCTH E
HHBECTUIIUN

BI)Ipa6OTKa TUTIOTEC3bI PCIICHUS B
YCIOBUAX PECCYPCHBIX U OTUYCCKUX

OrpaHUYECHUM.

[udporsie muathopmsbl 11s

Omnpenenenue moTpeOHOCTH B

7 MOHUTOPHUHTA U YIIPABJICHUS XK UHBECTULIUAX U UCTOUYHUKOB
pucKamu (uHaHCUPOBaHUSI.
[TpoBenenue pedrekCHBHBIX
Mmeporpustuii. PazpadoTka nmacropra
8 BripaboTka runoressl pereHus 3 porp p P

IMpOCKTa C y4CTOM KOMIIETCHIUI

Y4aCTHHKOB.

Br160p onTuMansHbBIX CIOCOO0B
pelieHus 3ajau

[udporsie muaTGopmsl 11 MOHUTOPUHTA
Y YIIPaBJICHUS] PUCKAMH.

[TpoBenenue pedieKCUBHBIX
10 MEpOIpUATUHI U pa3zpadboTKa K
MacropTa MpoeKTa

Wnentudukaius u olieHKa PUCKOB, MEPBI
10 MUHUMU3AIIUH.

1 2 3 4 5 6 7 8 10

KontponbHeie 3ananus:

3amanue 1.

[Ipennpusatre TUTAHUPYET peanu30BaTh WHBECTHUIIMOHHBIA TIPOEKT CO

CJIeTYIOIIMMU MTPOTHO3HBIMH JaHHBIMU (THIC. PYO.):

Iloka3arenn I'og 1 I'on 2 I'og 3
Bripyuka oT peanuzanuu 12 000 15 000 18 000
IlepeMeHHbIE 3aTpaThl 7 200 9 000 10 800
[ToctosinnbIe 3aTpathl (6€3 amoptuzanun) | 2 500 2 600 2 700
AmopTtu3zanus 800 800 800
WNuBectunny B OCHOBHBIE CPEJICTBA 6 000 — —
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ITpupoct 000pOTHOTO KanuTaia 1 200 300 200
CraBka TUCKOHTUPOBAHUSA 14% 14% 14%

Onpenenure:

YuCThI JEHEKHBIA ITOTOK MO TOAaM.

UYucreiit mpueaeHHsbiin 3pdext (NPV) mpoekra.
Crenaiite BbIBOJ 00 3(PPEKTUBHOCTH MPOEKTA.

5.3, OguH WM HECKOJbKO TEMaTHYEeCKMX OJOKOB  JTUCIUIUIMHBI
3aBeplaloTcd KOHTposibHOM Toukod (manmee — KT). Texkymwmii KOHTpOIb
yCIeBaeMOCTH MO AWCHUIUIMHE mnpeaycmarpuBaer Tpu KT B Teduenuwe nepuona
OCBOEHUS TUCLUTIIINHBIL.

MaxkcuManbHOe Koau4ecTBO OaimioB 3a Jiro0oi Tunm pador B pamkax KT
cocrapisieT 100 (cTo) Gamos.

Pacnipenenenue BecoBbix kodpduumentoB mo KT B pamkax Ttekyiero
KOHTPOJIS IO JUCLMUILIMHE:

HaumenoBanue MakcumaibHoe Koadpumment Pesynbprar
KOHTPOJIbHOU KOJINYECTBO BECAa KOHTPOJIBHOM | KOHTPOJIBHOU TOYKH,
TOUYKH O0ayIoB 3a paboTy TOUKHU y4acCTBYIOIIUI B
B pamkax KT, (opmMupoBaHUU
KOTOPOE MOXKET HUTOTOBOM OaIbHOM
HaOpaTh OLICHKH T10
oOyyaromuiics TUCIUIIINHE

(oTpaxaercs B
xKypHaiie bPC B

CH0O)
KT 1 100 0,05 5
KT 2 100 0,05 5
KT 3 100 0,05 5
Hroro: X 0,15 15

dopmyna pacdera pe3ylbTaTa KOHTPOJIbHON TOUKH:
Pesynbrar koHTposnbHOHN ToukK = KommuecTBo GamsioB 3a paboTy B pamKax
KT X KoagpunueHnt Beca KOHTPOJIbHON TOYKH.

5.4. ®opMbI TEKYILIETO KOHTPOJIA YCIIEBaeMOCTH o0yJaromuxcs B pamkax KT

Y TUIIOBBIC OLIEHOYHBIE MaTEPUaJbI:
KT - 1.
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Joxkma:

Temarnka DOKJIaa0B:

1. Onpenenenue nesnei 1 3aaad OU3HeC-TIIaHUPOBAHUSI.

2. Bunp! nienei OuzHec-1uiana.

3. [ToHsTHE CTEHKXOIAEPOB.

4, Nnentudukanuss u kiaccupukamuss CTEUKXoyIepoB B Ou3Hec-
IJJAaHUPOBAHUM.

5. dopmupoBaHHe CTPYKTYpPbI OM3HEC-TUTaHA MO/ IIEJIEBYIO ayUTOPHIO.

6. OcHOBHBIE pa3/ieibl OM3HEC-TIIaHa

MeTtoandyeckrue peKOMEHIAIMHU 10 TOJATOTOBKE JIOKJIaa.

[lonroroBka  Aokiaga  cnocoOCTBYeT — (POPMUPOBAHUIO  HABBIKOB
MCCIIEIOBATEIbCKOM pabOoThI, pacIIupsieT MO3HABATEIbHBIE HHTEPECH], MPUYydYacT
KPUTHUYECKH MBICIUTG. [Ipn HanmucaHuu JOKJIaaa Mo 3aJaHHOW TeME COCTaBIISIeTCs
JIaH, MONOUPAIOTC OCHOBHBIE MCTOYHHMKHU. B mporiecce pabOThl ¢ HCTOYHUKAMH,
CHCTEMAaTHU3HUPYIOT MOJYICHHBIC CBEICHUS, ACTAIOT BBIBOABI M 000OIICHMS.

[TonroroBka  nmokiama  Tpedyer  OT  oOydaromerocs  OOJBIION
CaMOCTOATENIFHOCTH U CEPHhE3HON MHTEIUIEKTYaIbHOM PabOoThl, KOTOpasi MPUHECET
HauOOJBIIYIO MOJIB3Y, €CIU OYyAET BKIIOUYATh C Ce0s CIECMYIONIUE ATaIlbl: U3y4YCHUE
HanboJiee BaKHBIX HAYYHBIX Pa0bOT MO JJaHHOW TeMe, epeueHb KOTOPbIX JaeT cam
Iperno/iaBaTesb; aHaJIN3 U3y4EHHOT0 MaTeprana, BbIJeIeHue Hanbolee 3HAaYNMBbIX
IUIL PACKPBITUSL TeMbI ()aKTOB, MHEHHI Pa3HBIX YUYCHBIX M HAYIHBIX TOJOXKCHHIA,
000011IeHre U JIOTHYECKOe MOCTPOCHHE MaTepualia JAOoKJaja, Hanmpumep, B popme
pa3BEepHYTOro IUIaHA; HANHMCaHWE TEKCTa JIOKJIana C COONIOIeHHEeM TpeOOBaHUM
HAyYHOTO CTHIIS.

[TocTpoenune nokIaaa BKIFOYAET TPH YaCTH: BCTYIJICHHE, OCHOBHYIO YacTh U
3akioueHue. Bo BcTymiieHuMM ykasplBaeTcs TeMa JOKIaAa, yCTaHABIMBACTCS
JOTHYEeCcKas CBSI3b €€ C JPYTMMH TeMaMH WJIM MECTO paccMaTpyuBaeMO MPOOIeMbl
cpenu ApYrux mpoOseM, JaeTcss KpaTKuid 0030p HCTOYHUKOB, Ha MaTepuae
KOTOPBIX pacKkpbiBaeTca TeMa W T. 1. OCHOBHas 4acTh JOKHA MMETh YETKOE
JOTMYECKOe IOCTPOCHHE, B HEW JObKHAa OBITh packpbiTa TeMa Jaokjiana. B
3aKJIFOYEHUU  OOBIYHO  MOABOJATCS  UTOTH,  (POPMYIHUPYIOTCS  BBIBOJBI,
NOYEPKUBAETCS 3HAYCHUE PACCMOTPEHHOM MPOOJIEMBI U T. II.

Kpurepuu ouenuBanus noknaaa:

Jnarmazon

Onucanue Kputepus
0ayu10B puTep

Kpurepuu ouenku
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Conepxanue u

I[eTaJIBHOC, IIOCJIICA0BATCIBHOC

0-20 OIHCaHUE BCEX ATANOB C KOHKPETHBIMU
PACKPBITHE TEMBI
IPUMEPAMH
I'pamoTHOCTH 0-20 Co0mrofieHbl Bce MpaBHIa TpaMMaTHKH,
W3JI0KEHUS opdorpabuu 1 myHKTyaIuu
EnuHbli  CcTHIB M3I0KEHUSI, TOYHBIC
OPMYVIIUPOBKH €CTHOE
Cruimncruka 0-20 (bopmymp ’ ™M
HCIIOJIb30BaHUE TEPMHHOB,
JIAKOHUYHOCTh
YeéTkas MOCJIECI0BATECILHOCTD
W3JIOKEHUS, JIOTHYECKHUE CBSI3U MEXK]T
Jlornka uznoxeHus 0-20 ’ Y
4acTsIMU TEKCTA, apryMEHTBI
MOJATBEPKIAOT BBHIBO/IBI
Y HUKaIbHBIN OIXO K TeMeE,
HECTAaHJapTHBIE EIIEHUS
OpuUrnHaIBbHOCTD 0-20 Aap P ’
WHHOBAILIMOHHBIE HJEH, COOCTBEHHAS
MIO3UIIMS aBTOpA
Hroro MmakcuMaibHO: 100

TecToBBIE 3a1aHNU C MHCTPYKIIMEN IO BHLIMOJIHEHUIO:

TECT 1. Bei6op HECKONBKUX MPAaBUIbHBIX OTBETOB

BHuMarenbHO mpoYMTaTh TEKCT 3aJaHus U IOHATH, YTO B KAauyeCTBE OTBETA
0’KHMJIAETCSI HECKOJIBKO MPABUWIBHBIX OTBETOB M3 MTPEAJIOKEHHBIX BAPUAHTOB.

BHuMarenpHO MpOYNTaTh NPEMJIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOIBKO MPaBUIIbLHBIX OTBETOB.

3anucaTh TOJbKO OYKBBI BBIOPAHHBIX BAPUAHTOB OTBETA.

3amanue 1.1.

K BHemnum ¢akropam makpocpensl (PESTLE), Baustonium Ha pa3paboTky

CTPATCrU4ICCKOro 6I/I3HGC'HJ'IaHa, OTHOCATCA:

a) PKOHOMHUYECKHUE
0) MOJTUTHYECKHUE
B) COI[MaIbHbIE

F) TCXHOJOTNYCCKUC
II) CHUJIBHBIC CTOPOHBI OpraHHU3allun

3ananue 1.2.

K »snementam SWOT-anamu3za (aHanu3 CHJIBHBIX UM CJIaOBIX CTOPOH,
BO3MO>XHOCTEW U yTpO3) OTHOCSTCS:

a) CWJIbHBIE CTOPOHBI
0) cnabble CTOPOHBI

B) BO3MOXKHOCTHU
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I') yTpo3bl
1) K03(pUIIUEHT TeKYIECTH KaJapOB

3amanne 1.3.

[Ipy oOlLIGCHKE BapHaHTOB CTPATCTHMUCCKUX PEHICHUH C TOYKHA 3PCHHUS
COOTBETCTBHS IIEJIU IIPOCKTa M HMCIOIIUXCS PECYPCOB HEOOXOIMMO YUUTHIBATh:

a) COOTBETCTBHE IICJIU MPOCKTa

0) UMEIOIIHECs PECYPCHI

B) HOPMAaTHUBHBIC OTPAaHUYCHUS

I') STUYECKHE OrPaHUYCHUS

1) TOJIbKO U3MEHEHHE 00beMa MPOIaK

TECT 2. Ycra"HoBleHHE TTOCIEA0BATEILHOCTH

BHuMaTenbHO NMpouuTaTh TEKCT 3aJaHUsl U IMOHATh, YTO B KaueCTBE OTBETa
OXUJAETCS MOCIIEN0BATEIBHOCTh 3JIEMEHTOB.

BHUMaTENbHO TPOYUTATh IPEIJIOKEHHBIE BAPHAHTHI OTBETA.

[TocTpouTh BEpHYIO OCIEA0BATEIBLHOCTD U3 MIPETIOKEHHBIX 3JIEMEHTOB.

3anucaTh OYKBbI BADUAHTOB OTBETOB B HY>KHOM IOCJIEJOBATEIIbHOCTH.

3amanue 2.1.

OmnpenenuTe MPaBUIBHYIO MOCIEIOBATEIBHOCTh JTAllOB aHAM3a (PaKTOPOB,
BIIMSIFOIINX Ha CTPATErHYeCKUii OM3HeC-TUIaH:

a) aHaJIM3 CWJIbHBIX M CJIA0BIX CTOPOH, BO3MOXKHOCTEH 1 yrpo3 (SWOT-ananus);

0) wmaeHTUUKAMSA BHEIIHUX (PAKTOPOB (IKOHOMHUYECKHX, MNOJUTUUYECKHUX,
COLIUATIbHBIX, TEXHOJIOTHYECKUX, IKOJIOTMUECKHUX, TPABOBBIX);

B) uAcHTUUKAINSA BHYTPEHHUX (PAKTOPOB MPEANPUATHS;

T') OIICHKA BAPHAHTOB CTPATETMUECKUX PEIICHUH C TOYKH 3PCHUS LT TPOCKTa
U UMEIOIINXCS PECYPCOB;

1) pa3paboTKa peKOMEH Al 1Mo y4€Ty (GakTOpOB B OM3HEC-TUIaHE.

3ananue 2.2.

YcranoBuTe NpaBWIbHYIO NOCea0BaTeIbHOCTD npoBeaeHus PESTLE -ananuza
BHEIIIHEW CpeJIbl:

a) aHaJIU3 SKOHOMHYECKHX (haKTOPOB;

0) aHaJIU3 TTOJIUTUYECKUX U TIPABOBBIX (PaKTOPOB;

B) aHAJIU3 COLMAIILHBIX U SKOJOTMYECKUX (PaKTOPOB;

I') aHAJIU3 TEXHOJOTNYECKUX (haKTOPOB;

1) 000011IeHNE Pe3yIbTATOB U OLICHKA BIUSHUS (PaKTOPOB HA MPOEKT.

3amanne 2.3.

Onpeaenurte Mocae0BaTeIbHOCTD MPUMEHEHUS UGPOBBIX HHCTPYMEHTOB TIPH
CTPAaTETUYE€CKOM aHaJIU3e:

a) WCHOJIb30BaHWE CHUCTEM  JUISI  CIICHApPHOTO  MOJICJIMPOBAaHUS U
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MPOrHO3UPOBAHMS;

0) cOOp MaKpPOIKOHOMHYECKUX U OTPACIIEBBIX JAHHBIX C MTOMOIIBIO MU(PPOBHIX

HHCTPYMCHTOB;,

B) BBIOOP M HACTPOIKA MPOrpaMM JJIsI CTPATETHYECKOTr0 aHAIN3a;
r) o0pa0oTka, cucTeMaTH3alus U BU3yaau3alus COOPaHHbIX JaHHbBIX;
J1) MOHUTOPUHT U3MEHEHUI BHEIIHEW Cpefibl B PEKUME PEaIbHOIO BPEMEHH.

Kpurepnn onieHMBaHus TECTOBBIX 3aIaHUM:

Juanazon 6ayioB Onucanue KpuTepus
Ceoimie 80% mpaBmbHBIX O0yJaronuiics JEMOHCTPUPYET
85-100 OTBETOB. riyOOKO€ TIO3HAaHUE B OCBOECHHOM
MaTrepHale.
Ceoiie 70% npaBuinbHBIXOOydaOmUMess  MaTrepual  OCBOEH
65-84 OTBETOB. MOJIHOCTbIO,  0€3  CYIIECTBEHHBIX
OILIMOOK.
Cebitie 50% mnpaBwibHBIXO0yJaronMcs MaTepuanl OCBOEH He
55-64 OTBETOB. MOJIHOCTBbIO, MMEIOTCS 3HAYUTEIbHbIC
MpoOeIIbl B 3HAHUSX.
Menee 50% mnpaBunbHBIX|(OOyUYaIOMIUMCS MaTepUall HE OCBOCH,
0-54 OTBETOB. 3HaHUs 00Y4JarOIIErocs HIKe 0a30BOro
YPOBHSL.
KT - 2.

TecToBBIE 3a1aHN C MHCTPVYKIIMEN IO B

BITTOJIHCHHIO:

TECT 1. BeiOop HECKONBKUX MPAaBUIIbHBIX OTBETOB

BaumarensHO [MpOYUTATh TCKCT 3aJdaHHA W IIOHATH, YTO B Ka4CCTBC OTBCTA
OKHNAACTCA HCCKOJIBKO IMPAaBUJIbHBIX OTBCTOB U3 IMPCAJIOKCHHBIX BAPUAHTOB.

BaumarennHO MMpoYUTaTh MPCAJIOKCHHBIC

BapUAHTLI OTBCTA.

Br10paTh HECKOIBKO MPaBUIIbHBIX OTBETOB.
3anucaTh TOJIbKO OYKBBI BHIOPDAHHBIX BAPUAHTOB OTBETA.

3aganue 1.1.

K 1mudpoBbIM HHCTpyMEHTaM W MporpaMmaM JJjisi CTpaTernyecKoro aHajiusa

(1)aKTOpOB Ou3Hec-1IIaHa OTHOCSITCS:

a) HHCTPYMCHTBI c6opa MAaKpO3KOHOMHNYCCKHX N OTPACJICBLIX JAHHBIX

0) nporpammsl ajist npoBeAeHus PESTLE-

n SWOT-ananmusa

B) CUCTEMBI CIIECHAPHOTO MOJICTTUPOBAHUSI M TIPOTHO3UPOBAHUS
r) crienuanuzupoanHoe 110 nns Bu3yanuzanuu u 00padOTKU JaHHBIX

1) IITaTHOE PaClUCaHue MPEANPUATHS
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3ananue 1.2.

[Tpu BbIpaOOTKE TMIIOTE3bI PELLICHUS B YCIOBUSAX PECYPCHBIX, HOPMATHUBHBIX U
ATUYECKUX OFPAaHUYEHUN U TPOBEIECHUN PEPIIEKCUBHBIX MEPONPUATUI HEOOXOIUMO:

a) YUUTBIBATh PECYPCHBIE OIPAHUYCHHUS

0) y4UTHIBaTh HOPMATUBHBIE U ITUUECKHUE OTPAHUY €HUS

B) BBIOMpAaTh ONTHUMAaJbHBIE CIOCOOBI PEIICHHS HCXOJsi M3 PECypcoB U
OrpaHUYECHUN

I') IPOBOJUTH Pe(PIEKCUBHBIE MEPONPUATHUS IO UTOTaM aHAJIN3a

1) ITHOPUPOBATh ATUYECKUE aCIIEKTHI IIPU BHIOOPE CTPATETUU

TECT 2. Ycra"HoBiieHHE TTOCIEA0BATEILHOCTHU

BaumarennHO MpoYuTaTh TCKCT 3aJlaHUA U IOHATH, YTO B Ka4CCTBC OTBCTA
OXKHAACTCA ITOCIIEA0BATCIIBHOCTD 2JICMEHTOB.

BaumarensHO IMpOYUTATh MPCAJIOKCHHBIC BAPHUAHTELI OTBETA.

HOCTpOI/ITB BCPHYIO ITOCJIACAOBATCIIBHOCTDb U3 INPCAJIOKCHHBIX 3JICMCHTOB.

3anucarth 6YKBI)I BapHaHTOB OTBCTOB B HY)KHOﬁ IHOCJIACOAOBATCIbHOCTH.

3amanne 2.1.

OmnpenenuTe NOCIEI0BATENLHOCTD IPUMEHEHUS IU(PPOBBIX HHCTPYMEHTOB U
CTpaTeTUIECKOM aHaAN3E:

a) HWCIONb30BAaHUE CHUCTEM IS CIICHAPHOTO  MOJEIHUPOBAHUA U
POrHO3UPOBAHMS;

0) cOOp MaKpPOIKOHOMHYECKUX M OTPACIIEBBIX JAHHBIX C MOMOIIBIO LIU(PPOBBIX
UHCTPYMEHTOB;

B) BBIOOp M HACTPOMKA MPOrpaMM sl CTPATErHUYE€CKOro aHaln3a;

r) 00paboTka, CUCTeMaTHU3aIys U BU3yaJIn3alus COOPaHHBIX JIAaHHBIX;

J1) MOHUTOPUHT U3MEHEHUI BHEIIHEW Cpeibl B PEKUME PEaTbHOI'O0 BPEMEHH.

3amanue 2.2.

YcTaHOBUTE MPAaBWIBHYIO TMOCIEAOBATEIHHOCTh JEUCTBUH TMpH BbIOOpE
ONTUMAJIbHBIX CTPATErMUECKUX PELICHHI:

a) OLIEHKa BApUAHTOB C TOYKU 3pEHUS] COOTBETCTBUS LENM IPOEKTa U
UMEIOIINXCS PECYPCOB;

0) BbIpaOOTKa T'MIIOTE3bl PEUICHUS] B YCIOBHSIX PECYPCHBIX, HOPMAaTUBHBIX U
ATUYECKUX OrPaHUYCHUI;

B) UICHTU(UKAINS PECYPCHBIX, HOPMATUBHBIX U dTHUECKUX OIPAaHUYCHHUI,

T') BBIOOp ONTUMAJIBHBIX CIIOCOOOB PEIICHUS 33]1a4;

1) 00OCHOBaHKE BEIOPAHHOI'O CTPATErNYECKOI0 BApUAHTA.

3amanue 2.3.

a) mpoBeieHne pe(IEeKCUBHBIX MEPONPUATHM JIJIsl OLIEHKU KaueCcTBa aHaJIN3a;
0) aHAJIN3 STUYECKUX ACTIEKTOB MPUHATHIX CTPATETMYECKUX PEIICHUIA;
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B) OLICHKAa BJIIMAHWA JHYHBIX M KOMAaHIHBIX KOMHGTCHHI/Iﬁ Ha PC3YyJIbTaThbl

aHaIn3a;

I') JOKYMEHTHUPOBaHHUE PE3YNIbTATOB peIeKCUu;
n) (opMmynupoBaHHE BBIBOJOB IIO
IPaXXIaHCTBEHHOCTH.

pa3BUTHIO TpodecCHOHAIM3MA U

Kpurepun onieHnBaHus TECTOBBIX 3a/IaHUM:

Jnanazon 6ayioB Onucanue KpuTepus
Ceoimie 80% mpaBubHBIX O0yJaronuiics JEMOHCTPUPYET
85-100 OTBETOB. r1yOOKOoe TMO3HaHHE B OCBOECHHOM
MaTrepuale.
Cebitie 70% mnpaBwibHBIXOOyJaromMcs  MaTeprall  OCBOEH
65-84 OTBETOB. MOJIHOCTbIO,  0€3  CYIIECTBEHHBIX
OILIMOOK.
Cebiiie 50% npaBuibHBIXOOyJaronMcs MaTepuanl OCBOEH He
55-64 OTBETOB. MOJIHOCTBHIO, MMEIOTCS 3HAYUTEIIbHbIC
MpoOeIIbl B 3HAHUSIX.
Menee 50% mnpaBuabHBIX|(OOYUYAIOMUMCS MaTepual HE OCBOCH,
0-54 OTBETOB. 3HaHUs 00Yy4aroIerocs H1xe 0a30BOro
YPOBHSI.

KOHTDOJIBHBIG 3aJ1aHNA.

3amaua 1. Ilpenmpusitue paccMaTpuBaeT COLUAIbHO-OPUEHTUPOBAHHBIN
OPOEKT MO MPOU3BOJCTBY 3KOJOTMYECKH YUCTOW MPOAYKIMH ISl MATOMMYIIUX
cinoeB HacenieHus. PecypcHble orpannyenusi: GoHa BpeMeHU oOopynoBaHus — 1
200 gacoB B Mmecsi, Orwomker Ha cbippe — 450 000 py6./mMec., YHUCIEHHOCTH
nepcoHana — 15 denoBek. ['mnoresa: mpu nepexoie Ha pecypcocOeperaromryro
TEXHOJOTHIO (CHM)KEHHE HOpPMBI pacxoga cbipbsi Ha 20 %) M UCHOJB30BAHHUH
uugpoBoit cuctrempl MRP nnst ontumuzanuu 3amacoB MOKHO BbIycTuTh 5 000
€AVHUL TPOAYKIIMHU B MECSLI.

Paccuuranre:

MaKCUMaJbHBIH BO3MOXKHBII BBITYCK 10 00OoOpynoBaHuio npu Hopme 0,2
MAaIIMHO-Yaca Ha €UHUILY;

SKOHOMHUIO CBIpbSl NMpU HOBOM TexHosoruu (mpu HOpme 120 pyd./en. B
0a30BOM BapHUaHTE).

[Ipennoxxure onTUMaIbHBIM CHOCOO pemieHus 3agadu U chopMyaupynTe
OCHOBHBIE Pa3/ieJibl NacopTa MPOEKTa.

3agaua 2. Manoe  npeanpusTHE ~ pacCMaTpPUBAET  COLUUAIBHO-
OPUEHTUPOBAHHBIA TMPOEKT MO TMPOU3BOJCTBY HEAOPOTOM IMIKOJILHONW MeOeu
(mapTel W CTydbsl) M3 OKOJOTMYECKHM O€30macHbIX  MaTepuanoB IS
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00pa30oBaTEIbHBIX YUYPEKJICHUNA B MajblX TOpoAax M CEIbCKOM MECTHOCTH.
Pecypcubie orpannuenus: QoHJ BpeMEHH CTaHOYHOro napka — 2 400 mamiuHo-
yacoB B Mecsll, Ormomker Ha Martepuanbl — 920 000 py6./mMec., YHCICHHOCTH
nepconana — 18 genosek.

I'unoresa: BHeapeHue cucrembl ERP 115 onTuMu3anmnm packposi MaTeprualioB
U yIpaBJICHUS 3aMacaMy, a TaK)Ke MPUMEHEHHUE pecypcocOeperaromieil TeXHOJIOTur
NO3BOJIUT BbITycKaTh 1 200 KOMIIJIEKTOB MeOEn B MECHIL.

Paccuuraiire:

MaKCUMAJIbHYI0O ~ MECSYHYKO  IPOM3BOJCTBEHHYIO  MOIIHOCTH IO
000pyIOBaHMIO TIpH HOpME 1,5 MalMHO-4aca Ha OJIUH KOMILJIEKT;

SKOHOMMIO MaTepUAJIOB MPU CHUKEHUU HOPMBI pacxoja Ha 12 % (6a3oBas
HOpMa — 650 pyO. Ha KOMILJIEKT).

[Ipennoxure ONTHUMaNbHBIA BApPUAHT TEXHOJOTMYECKOTO IIpouecca |
COCOOOB  pelieHust  3aJayd € [pUMEHEHWEeM  HU(QPOBBIX  CHUCTEM
MPOM3BOACTBEHHOT0  IwiaHupoBanus. ChopMmyaupyidTe OCHOBHBIE —pa3/eiibl
racrnopTa mpoeKTa.

3amaua 3. Opranuzamnus pa3padaTbiBaeT MPOEKT MO MPOU3BOJCTBY
HKOJIOTMYECKHU YUCTBIX IPOAYKTOB NUTAHUS (CyXHe 3aBTPAKH U BUTAMUHHBIE CMECH )
Ul MaJIOMMYIIMX CJOEB HACEJIEHUS U JIETCKUX COLMAIBHBIX YUpPEXKICHUH.
Pecypchbie orpanuuenus: Gpona padodero Bpemenu obopynoBanust — 1 500 yacos
B Mecs1l, OromkeT Ha ceiphé — 520 000 py6./mec., YUCIEHHOCTh nepconana — 14
YEJIOBEK.

['mmore3a: mnpumeHeHWe IMQGPOBONM CHCTEMBI YIIPaBICHUS IEMOYKAMHU
noctaBok (SCM) u onTuMuU3alus TEXHOJIOTMYECKOTO MPOIECca ¢ COKpallleHHEM
NOTEPH ChIPhA HA 25 % mo3BOUT 1OCTUYB BbITycKa 7 500 Kr MpoAyKIIMU B MECSIL.

Paccuuranre:

MaKCUMaJbHBIA BBIMTYCK MPOAYKLUHUH MO MOIIHOCTH OOOpYyIOBaHHS MpH
Hopme 0,18 yaca Ha 1 kr;

pa3Mep SKOHOMHH ChIpbS B JEHEKHOM BBIPQXCHUHU IPH HOBOM HOpMeE
pacxoja (6azoBast HopmMa — 58 py0./kr).

[Ipennoxure oNTUMAaNIbHBIM CIIOCO0 pelIeHHs] MPOU3BOJACTBEHHON 3aJaul B
YCIIOBUSIX OTPAHUUYEHHBIX PECYPCOB C MCIIOJIb30BAHUEM IPOTPAMMHBIX HPOIYKTOB
JUI MOJICJIMPOBAHUS IPOLIECCOB U yIIpaBJeHUs 3anacamu. Pa3paboraiite CTpykTypy
MacropTa MpoeKTa ¢ y4ETOM KOMIETCHIINA Y4aCTHUKOB.

3agaua 4. Ilpeanpusitue paccMaTpUBAET COLUAIBHO-OPUEHTUPOBAHHBIN
IIPOEKT IO MPOM3BOJCTBY JOCTYITHBIX OPTOMEANICCKUX MATPACOB M TMOIYIICK IS
MaJOMMYIIMX CeMed W JOMOB IpecTapeiblX. PecypcHble OrpaHUYEHUS:
cooctBenHbie cpenctBa — 1 200 000 py6., BO3MOXKHBIN 0aHKOBCKUM KPEAUT — JI0
2 500 000 py6., exxemecssunbii hou oratsl Tpyaa — 850 000 pyO.
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['unoTesa: npu mHBECTHIUAX B 00opyaoBaHue Ha cymmy 2 800 000 py6. u
BHEJPEHUH IU(GPOBON CHCTEMbl (PUHAHCOBOTO MOJIECIUPOBAHUS MOXKHO JIOCTHYb
TOUKHU 0€3yOBITOYHOCTH 32 8 MECSIEB U OOECIEUHUTh €KEeMECSUHYI0 MpuObLib 450
000 py0. npu Beimycke 1 200 equHUI TPOIYKIIUH.

Paccuuraire:

o0IIyf0 TOTPEOHOCTh B  HMHBECTHUIUAX MW CTPYKTYPY HCTOYHHKOB
(mHaHCHUPOBaHUS;

MPOTHO3HBIA MECSYHBIM J0Xo4 Tpu IieHe peanusanuu 2 800 pyd./ex. u
cebecroumoctu 1 650 py6./ex.

[Ipennoxkure ONTUMANBHBIN CHOcoO perieHusT (UHAHCOBOW 3ajadyMl B
YCIIOBUSAX PECYPCHBIX M ITHUECKHX OTPAaHUYCHHH, ONMPEICIUTE OCHOBHBIC PHUCKH
npoekTa W Mepbl no ux MuHuMu3anuu. ChopmynupylTe OCHOBHBIE pa3/esbl
nacnopTa NpoeKTa ¢ yuéTOM KOMIIETEHIIUH YYaCTHUKOB.

Kpurepnn onieHMBaHNs KOHTPOJIBHBIX 3aJaHUMN:

Jnanason 6aioB Onuca"ue KpuTepus
85-100 OOGyuaromumces 3a7aHre BBIMOIHEHO 0€3 OmMOOK M B MOJHOM
ooBneme.
OOygarormuMcss B II€JIOM 33/IaHWE BBIITOJIHEHO, HWMEIOTCS
65-84 OTIEJIbHBIE HETOYHOCTH WM HEIOCTATOYHO ITOJIHBIE OTBETHI, HE

COACPIKAIINUC OIIMOOK.

OOyuaromumcs  JOMYIIEHbl  OTJENbHBIC  OMIMOKU  TIPU

55-64
BBIIOJIHEHUH 3a1aHUs
Y oOyuaroierocsi OTCYTCTBYIOT OTBEThl Ha OOJBIIUHCTBO
0-54 BOIIPOCOB 3aJ1a4uH, 3aJlaHU€ HE BBIMOJHEHO WJIM BBIIOJIHEHO HE
BEPHO.
KT - 3.

TecToBBIE 3a1aHN C MHCTPYKIIUEN IO BBLIIMOJIHEHUIO:

TECT 1. BeiGop 0aHOI0 MpaBUIILHOTO OTBETA

BHuMaTenbHO MpoYNTaTh TEKCT 3aJaHUs U MOHATh, YTO B KaYECTBE OTBETA
0KHJIAETCS TOJIKO OJIMH U3 IIPEIIOKECHHBIX BAPUAHTOB.

BHuMaTenbHO MpoYnTaTh MPEIIOKEHHBIE BADUAHThI OTBETA.

BriOparh 0iuH BEpHBIN OTBET.

3anucarb TOJIbKO OYKBBI BHIOPAHHOTO BapHaHTa OTBETA.

3aganmue 1.
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Kakoit MCTOA aHalIn3a aCCOPTHUMCHTA IIO3BOJIACT BBIIACINTDL 20% TOBApPOB,

natomux 80% BbIpydKH?

a) XYZ-ananus;

6) SWOT-ananus;

B) ABC-ananus;

r) PEST-ananus;

1) aHAJIN3 MOKYaTeIbCKON KOP3UHBI.

3aganmue 2.
Kakoit ko puimenT xapakrepusyeT cTaOUIbHOCTh Cpoca Ha ToBap B XY Z-

anaymse?

a) KO3 PUIHEHT KOPPETSLIHH;

0) KO3(PPUIIUEHT PTACTUYHOCTH;

B) KO (D PUITMEHT AeTepPMUHAITNN;

r) K03 PUIMEHT BapuaIuy;

1) K03 hUIIMEHT TMHEHHON PerpecCum.

3aganue 3.
Kakoii puck orHocuTcs K Tpymmne (UHAHCOBBIX PHUCKOB TOPTrOBOTO

pENNPUITUS?

a) KojiebaHue Kypca BallioT;

0) M3MEHEHUE HAJIOTOBOI'0 3aKOHOJATEIbCTRA;
B) Kpaka ToBapa co CKJIaja;

r) c00il B paboTe KaccOBOro 000PyI0BaHUS;
1) CHWXKEHHE CITpoca Ha TOBap.

3ananue 4.
Kakue wu3 mepeuucieHHBIX PHUCKOB OTHOCATCS K PEryIsSsTOPHBIM pHCKaM

TOPTrOBOr'0O HNPEATPUSTHS?

a) BBEJICHHE 00s13aTeIbHON MapKUPOBKHU TOBAPOB;
0) cOoli B paboTe MHTEPHET-Mara3uHa;

B) mrpad ot PocrorpedHanzopa;

T') TIOBBIIICHHE 3aKYITOYHBIX I[€H TTOCTABIITUKOM;
1) uzmeHenue npasui onnain-kacc (KKT).

Kpurepnn onieHMBaHWs TECTOBBIX 3aIaHUM:

Jnanazon 6ayioB Onucanue Kputepus
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Cebitie 80% mpaBuwibHBIX O0yJaronuncs JEMOHCTPUPYET,
85-100 OTBETOB. r1yOOKOoe TO3HaHHE B OCBOECHHOM
MaTrepuale.
Cebitie 70% mpaBwibHBIXOOyJaronmMcs  MaTeprall  OCBOEH
65-84 OTBETOB. [OJTHOCTBIO,  0€3  CYIIECTBEHHBIX
OIHOOK.
Cebiie 50% mnpaBuibHBIXOOyJaronuMcs MaTepuail OCBOEH He
55-64 OTBETOB. MMOJIHOCTBbIO, MMEIOTCS 3HAYUTEIbHbIE
MpoOeIbl B 3HAHUSIX.
Menee 50% mnpaBmIbHBIX|(OOYUAOITUMCST MaTepual HE OCBOCH,
0-54 OTBETOB. 3HaHUs 00YYArOIIErocs HIKe 6a30BOTr0O
YPOBHSL.

KOHTpOJIbHBIC 3aJIaHUS:

3amava 1. Ilpenmpusitue paccMaTpUBaeT COLMAIBHO-OPUEHTUPOBAHHBIN
MPOEKT MO MPOU3BOCTBY JIOCTYIHBIX OPTONEAMYECKUX MATPACOB U MOAYIIEK JIJIs
MaJOMMYIIUX CeMeHd © JOMOB IIpecTapenbiX. PecypcHble OrpaHUYEHHUS:
cobctBennbie cpencta — 1 200 000 py6., BO3SMOXKHBIA 0AaHKOBCKHM KPEIUT — 10
2 500 000 py0., exemecsunblit o omiarel Tpyaa — 850 000 pyo.

['mnoresa: mpu uHBeCTUIUAX B 00opyaoBanue Ha cymmy 2 800 000 pyO. u
BHEpEHUU LU(POBOIl cHUCTEMBbI (PMHAHCOBOI'O MOJEIMPOBAHUS MOXKHO JOCTHUYb
TOYKH 0€3YOBITOYHOCTH 32 8§ MECAICB U 00ECIICUNTh €KEMECIUHYI0 PHOBLIL 450
000 py0. mpu Beimycke 1 200 equHUL TPOIYKIIUY.

Paccuwuraiire:

O0IIyr0 TOTPEOHOCTh B HMHBECTULUAX H CTPYKTYPY HCTOYHHKOB
(uHaHCUPOBaHUS;

MPOTHO3HBIA MECSIYHBIA J0X0a mpu lieHe peanusanuu 2 800 pyO./en. m
cebecroumoctu 1 650 py6./ex.

[Ipennoxkure ONTUMAIBHBIN CMOCO0 perieHus (UHAHCOBOW 3ajauud B
YCIIOBUSAX PECYPCHBIX M 3THUECKHX OTPaHUYEHHH, ONMpe/leIUTe OCHOBHBIE PUCKH
npoekTa W Mepbl o ux MuHuMH3anuu. ChopmynupylTe OCHOBHBIE pa3/esbl
nacropTa NpoeKTa ¢ yuéToM KOMIIETEHIIUH YYaCTHUKOB.

3amaua 2. Manoe mpeanpusiTHe IUIAHUPYET COIUAIbHO-OPUEHTUPOBAHHBIN
MPOEKT MO BBIMYCKY HEAOPOTMX KOMIUJIEKTOB JETCKOM OACKIbl U3 HATYpPaTbHBIX
TKAHEW JJISI MHOTOJIETHBIX CEMEU U IETCKUX COLUAIBHBIX YUPEKICHUM. PecypcHbie
orpanuueHus: Orwomker Ha 3amyck — 1 850 000 py06., BO3MOKHAsl TpaHTOBasI
nonaepxkka — 70 1 000 000 py6., MaKCUMAaIbHBIN €XKEMECIUHBIN PacXo Ha ChIPhe
u Marepuaiasl — 720 000 pyo.

I'mnoresa: ucnonbp3oBanue UPPOBON MIATHOPMBI IS MPOTHO3UPOBAHUS
JBIOKEHUS JCHEXKHBIX CPEACTB H pacuéra Tmokaszarenei d((HEeKTUBHOCTH
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MHBECTULIMM NO3BOJIMUT BBIMTHU Ha CTAOMIIBbHBIN MOJOKUTENbHBIN cash flow depes 6
Mecs1eB Ipu 00bEMe npou3BocTBa 2 500 KOMIUIEKTOB B MECHII.

Paccuuranre:

IPOrHO3HBIA O0BEM BBIPYYKH M 4YKCTOM mpuObLIM npu neHe 1 450 pyo. 3a
KOMIUIEKT U MepeMeHHbIX 3aTtpaTax 820 py0./KOMIUIEKT (IOCTOSHHBIE PacXObl —
380 000 py6./mec.);

TOUKY 0€3yOBITOUHOCTH B HATYPaJIbHOM U CTOUMOCTHOM BBIPAKEHHH.

[Ipennoxure onTUMaabHBIA BapUaHT (PMHAHCOBOIO IJIaHA U MCTOYHHKOB
dbunancupoBanus. UneHTudunupyite KiIro4ueBble PUCKU U pa3paboTaiiTe MephI 1Mo
UX CHIKEHUIO C MPUMEHEHHEM LHU(POBBIX MHCTPYMEHTOB YINPABICHHUS PUCKAMH.
CdopmynupyiiTe OCHOBHBIE pa3/ieiibl MaclopTa NPOeKTa.

3amaya 3. Opranuzanus pa3pabaTbiBa€T MPOEKT MO IMPOU3BOJCTBY
DKOJIOTUYECKM YHUCTBIX MOIOIIUX CPEICTB B OKOJOTMYHOW YIAKOBKE IS
MaJIoOOECIIEUEHHBIX TPAXKJIAH M COLUMAIBHBIX CIyX0. PecypcHble OrpaHUYeHUS:
MepBOHAYAJIbHbIE MHBECTULIMH orpaHudeHsl cymmoir 3 100 000 py0., kpeauTHbIE
pecypcet — He 6omee 1 800 000 pyO., exxeMecsuHbI OIO/HKET HA MApKETHHT U
noructuky — 280 000 pyO.

['mnore3a: BHEIpEeHHE CHUCTEMBI aBTOMATHU3WPOBAHHOTO (DUHAHCOBOTO
MOJICTUPOBAHKUSI W MOHUTOPUHIA PHUCKOB ITO3BOJHUT OOECHEYUTh OKYNaeMOCTh
npoekTa 3a 10 mecsue npu Beintycke 4 000 equHUL TPOTYKIIMK B MECSALL U CPEAHEN
neHe npoaaxu 380 pyo./ex.

Paccuwuraiire:

NOTPEOHOCTh B JIOMOJIHUTEJIBHBIX MHBECTUILIMSX U BO3MOXHYIO CTPYKTYPY
(uHaHCUPOBaHUS;

IIPOTHO3HBIM €XKEMECSIYHBIA JEHEXKHBIM MOTOK IPU IEPEMEHHBIX 3aTparax
210 py6./en. u mocTossHHBIX pacxonax 520 000 py6./mec.

[Ipennoxkute ONTHUMANTBHBIA CIIOCOO pEIIeHUs 3a7a4d ¢ YYETOM MPABOBBIX
HOPM, PECYPCHBIX M JTHYECKHX oOrpanudeHuil. [IpoBeauTe OIEHKY PHUCKOB U
MPEeIOKUTE pedIeKCUBHBIE MEPOIPUATHS IO yrpaBieHut0 umu. Pazpabotaiite
CTPYKTYpY HacropTa IpOeKTa ¢ y4ETOM KOMIIETEHIIMN YYaCTHUKOB IIPOEKTA.

Kpurepnn onieHrBaHNs KOHTPOJIBHBIX 3aJaHUMN:

JlnanazoHn 6ayioB Onucanue Kputepus
85-100 OOyuaromumMmcs 3aJjaHue BBIMOJIHEHO 0€3 OMMOOK U B TMOJHOM
o0beMe.
OOyuaromuMcess B II€JIOM  3aJaHU€ BBIMIOJHEHO, HMEIOTCS
65-84 OT/ICJIbHBIC HETOYHOCTH WJIM HEJOCTATOYHO IOJHEIC OTBETHI, HE

coJiepKariue ommnooK.

OOyuaromumcs ~ JOMYIIEHbl  OTJEJIbHbIE  OMIMOKU  MpU
BBITTOJIHCHUY 33JIaHUS

55-64
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VY oOyuyaroiierocss OTCYTCTBYIOT OTBETHI Ha OOJBIIMHCTBO
0-54 BOIIPOCOB 33J]a4M, 33JJaHUE HE BBHIMIOJIHEHO WJIM BBIMOJIHEHO HE
BEPHO.

5.5. Omnwucanue JAONOJHUTETBHBIX MaTepuaJoB U  O0OPYJAOBaHUS,
HEOOXOIMMBIX JUIS BBITIOJHEHUS TIPOBEPOYHBIX 33IaHUi (npu Heobxooumocmu).

Jlnst  pemieHUss KOHTPOJBHBIX 3aJlaHUil  00ydYaromiemMycsl pasperiaercs
UCITOJIb30BAHUE KABKYJIIATOPA.

6. @ opMbI NPOMEKYTOYHOM ATTECTANNM, KPUTEPHH U LIKAJIA
OLICHUBAHUS, TUIIOBbIC OLICHOYHbIE MATEPHAJIBI 110 JUCUHMILIHHE

6.1. IIpomexyrounas arrectanusi (3K3aMeH) MPOBOAWTCS B MHUCHMEHHOMN
dopme. OOyuaromuics MoTy4aeT dK3aMEHAIIMOHHBIN OWJIET C BapHaHTaMU 3ajad.
OOyyatouuiicss Mojay4aeT YUCThble MapKUPOBAHHBIC JIMCTHI OymMaru ajisi 3amnucen
pelieHus 3aaad, 3aTeM NPHUCTYMaeT K pemeHuo. HeoOxXoaumo math OTBET B
MMMACHEMEHHOM BHJIE, TMOAPOOHO W3JI0KHUB XOJ PEIICHUS, MPU HEOOXOIUMOCTH
3aBEpIINTH PEIICHUE BHIBOJAMH.

Paznen 1. KonuenryanbHblii M IPABOBOi 0a3uc
Tema 1.1.I1lonroroBuTe/IbHAs CTAAUs pa3padoTku ousHec-miIana. YK-2.3,
YK-24, YK-2.5, YK-2.6, OIIK-4.2

1. 3aganust OTKPBITOro THIA
1.1. Bonipochl OTKPBITOr0 THIA

Ne
- Bomnpoc
n/m p
1. Omnpenenenue 1enel u 3aaad OM3HeC-IIIaHUpOBaHus. Bubl neneit OusHec-mi1aHa
2 [TousTue creiikxonaepos. MnentTudukanus u kinaccupukanus CTeHKX0oI1epoB B
' Ou3HeC-IIJIAHUPOBAHUU

1.2. KoHTpoO/sbHBIE 3a]aHUS C KJIHOYAMM NPABUJIbHBIX OTBETOB

3aganme 1.

[Ipu pa3paboTke COLMATBLHO-OPUEHTUPOBAHHOIO MPOEKTa IO CO3/IaHUI0
LEHTPA JIONOJHUTEIBHOIO 00pa3oBaHusl sl AETe M3 MajJo0OECIIEUeHHbBIX CeMei
UMEIOTCS CIEeNYIoIMEe OrpaHuueHus: Owomxer — 2,5 MiH pyO., komanna — 4
YelioBeKa, Cpok 3amycka — 6 wmecsueB. ChopMyaupyiTe THIOTE3y pelieHus
IPOEKTa U MPeIoKUTE 3 KITtoueBbIX nokaszatens ycnexa (KPI), coorBercryromue
LEJISIM TIPOEKTA.
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3ananue 2.
Bam  HeoOxomumo  pazpaborarh macnopt — mnpoekrta. Ilepeuwciure

00s13aTeJIbHBIC 3JIEMCHTHI macCriopTa IIPOCKTA H 06T>5ICHI/ITC, [mouemMy IIpu Cro
pa3pa60TI<e Ba)XHO YYHUTBIBATb KOMIICTCHIINN YYaCTHHUKOB HpOGKTHOﬁ KOMaH/BbI.

2. 3a1aHus KOMOMHHUPOBAHHOI 0 THIIA
2.1. TecroBbie 3a1aHusl ¢ 000CHOBAHMEM BbIOOpA

AprymeHrsl,
000CHOBBIBAIOIIHE
BBIOOp OTBETA

Ne [IpaBunbHBIN
ConepxaHnue 3aJlaHus
/11 OTBET

Kaxk Ha3bIBaeTCA JOKYMEHT, KOTOPBIH
COZEPKUT KPaTKOE U3JI0KEHUE CYTH
MPOEKTA, €ro e, 0KUIAEMBIX
pe3yIbTaTOB U HEOOXOJUMBIX PECYpPCOB
Y IIpeHa3Ha4Y€eH JIJIs IEPBOro
3HAKOMCTBA CTEHKXOJIJIEPOB C
IIPOEKTOM?

BapuaHTel OTBETOB:

a) MacropT MpoeKTa

0) pe3tome On3Hec-TUIaHa

B) TEXHUKO-2KOHOMUYECKOE
000oCHOBaHUE

Kakoit meron HanGomnee yacto
UCTIONB3YEeTCS Ha TOATOTOBUTENHHOM
CTaJIUU /I BU3YATU3AIH HHTEPECOB U
5 BIIMSTHUS PA3JIMYHBIX CTCHKXOJIEPOB?

' BapuaHTbl 0TBETOB:

a) SWOT -ananu3

0) matpuna «Bimsaue — MHTepecy

B) PEST-ananu3

3. 3ajaHu 3aKpPbHITOr0 TUIIA

3.1. TecroBble 3agaHUsA

Tecr 1.

BHumaTenbHO mpoYuTaTh TEKCT 3aJaHusl M MOHATh, YTO B KAueCTBE OTBETA
0KHJIAETCS TOIBKO OJMH W3 MPEIJIOKEHHBIX BApUAHTOB. BHUMATEIbHO MPOYUTATH
IPEUI0KEHHBIE BApUAHThI 0TBETA. BBIOpaTh OZIMH BEpHBIN OTBET. 3alKcaTh TOJbKO
OyKBY BBIOpaHHOI'O BapHaHTa OTBETA.

[Hudpossie muaTdhopMbl Ha TOATOTOBUTEIBHON CTa UKl OU3HEC-
IUTAHUPOBAHUS IPUMEHSFOTCS JJIA:

a) MPOBEICHMS] OKOHYATEIbHBIX (DMHAHCOBBIX PACUETOB

0) cTpyKTyprpoBaHus UH(GOpMALIMK, cOOpa MEPBUUHBIX JAHHBIX U
(G pOBOro TOKYMEHTUPOBAHUS LI€TIeH U 3a1au
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B) U3rOTOBJICHUS TOTUTPpadUIecKOr MPOAYKIIMH JJIsI IPE3EHTAIIMHU POEKTa
I') BEpPHOI'O OTBETA HET

Tecrt 2.

BHuMaTenbHO MpOYMTaTh TEKCT 3a/laHUS U MOHSTh, YTO B Ka4eCTBE OTBETA
O0XKMJIA€TCSI HECKOJIbKO TMPAaBUJIBHBIX OTBETOB M3 TMPEIJIOKEHHBIX BapHaHTOB.
BHuMarenbHO mpounTath NpeasioKeHHbIE BapUaHThl OTBETA. BhIOpaTh HECKOJIBKO
IPaBUJILHBIX OTBETOB. 3aIMCaTh TOJILKO OYKBBI BRIOPAaHHBIX BAPHAHTOB OTBETA.

Ha nmoaroroButebHOM cTagnu pa3paboTKu Or3HEC-TIIaHa He0OXOUMO:

a) UACHTU(PUIIMPOBATH BCEX CTEUKXOJIIEPOB MPOEKTA

0) chopMHUpOBATH CTPYKTYPY OM3HEC-TJIaHA C Y4ETOM UHTEPECOB 11€JIeBOM
ayJIuTOpUn

B) Cpa3y MPUCTYMUTh K HAlMCaHUIO (PMHAHCOBOTO IJIaHa

I') BbIpa0OTaTh TUIOTE3Y PEIICHUS MPOEKTA C YUETOM PECypCHBIX
OTPAHUYECHUMN

1) IPOBECTH pehICKCUBHBIEC MEPOTIPUATHS IS Pa3BUTHS
IpaXKJaHCTBEHHOCTH

Tema 1.2.10puauyeckoe odocnoBanmne ouzHeca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

1. 3aganus OTKPHITOrO THIIA
1.1. Bonpochbl OTKPBITOr0 THIA

No
B Bonpoc

/1 P

1 [Tonstue opranuzanuoHHo-paBoBoii opmel (OI1D) Ouszneca. DakTopsl, BAUSIONIKNE HA
' BbIOOp OI1D

2. OdopmieHne pa3peluTeNIbHON TOKyMEHTAMU U JIMLEH3UPOBAHUE ACSITEIbHOCTU

1.2. KoHTpoibHbIe 321aHUS € KJIIOYAMH NPABWIBHBIX 0TBETOB

3aganmue 1.

[IpennpuHuMarenb MIAHUPYET OTKPHITH HEOOJbIIOE Kade-KOHAUTEPCKYIO C
IIEPCIIEKTUBOM PACIIMPEHUS OO0 CETH W3 5 TOYEK B TedeHue 3 JeT. bromxker
OrpaHUYEH, YUPEIUTEIb — OJUH YEJIOBEK.

O0ocHyiiTe Hanboee NOAXOAUIYI0 OPraHU3alMOHHO-TIPABOBYIO (hOopMy Ha
cTapTe M NPEUIOKUTE, B Kakol ¢opme 1enecoo0pa3Ho MeperTu mpu
maciitabupoBanuy. OLIEHUTE BapHAaHTbl C TOYKU 3pPEHHUsS] COOTBETCTBUS LIEJH
MIPOEKTa U MPABOBBIX HOPM.

3aganue 2.
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B ycnoBHsX HOPMATUBHBIX OFPAaHMYEHUN (3alpeT HA MPOAAKY AIKOroyisd B
00pa30BaTEIbHBIX YUPEXKICHUAX) BbIPA0OTANTE TMIOTE3Y PEIICHUS I IPOEKTa
OTKPBITHS JE€TCKOTO Pa3BJIEKATENBbHOIO LIEHTpa ¢ 3yieMeHTamu kade. [Ipennoxure
ONTUMAJIHBIM CITOCOO PEIlIeHUs 3aJaul, UCXOJd U3 MPaBOBBIX HOPM, PECYPCOB H
ATUYECKUX TPeOOBaHUM.

2. 3aganus KOMOMHHMPOBAHHOI 0 THIIA
2.1. TecToBbI€e 3a1aHNs ¢ 000CHOBAHHMEM BbIOOpa

ApryMeHTHlI,
000CHOBBIBAIOIIHE
BBIOOp OTBETA

Ne IIpaBunbHBIN
Conepxanue 3agaHust

/o OTBET

Kaxkast opraHu3anoHHO-
npaBoBas (opmMa npeanoaaraet
HEOI'PAaHUYEHHYIO
MUMYILECTBEHHYIO
OTBETCTBEHHOCTb yUpEIUTENS 110
o0si3aTenbcTBaM OusHeca?
BapuaHTel oTBeTA:

a) OO0

0) UI1

B) AO

Kakoit nudpoBoii ceppuc
®denepalibHON HAJIOTOBOM
CITyOBbI MTO3BOJISIET B PEXKUME
OHJIAIH IPOBEPUTH
O5aroHaiEXHOCTh

2. MOTEHIIUAIBHOT O KOHTpareHTa?
BapuanTte! oTBeTa:

a) 'ocycimyrn

0) CITIAPK

B) Cepsuc «IIpo3paunslii
ousnec» O®HC

3. 3amanus 3aKpbHITOr0 TUIIA

3.1. TecroBbie 3a1aHus

Tecr 1.

BHuMartenbHO IpOYHUTATh TEKCT 331aHUS U MTOHSTh, YTO B KAYECTBE OTBETA
O’KHJIAETCS TOJIBLKO OJIMH U3 TPE/JIOKEHHBIX BApUaHTOB. BHUMATENbHO IPOYUTATh
PEIJIOKEHHBIE BAPUAHTBI OTBETa. BhIOpaTh OJIMH BEpHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BBIOPAaHHOI'O BapMaHTa OTBETA.

[MudpoBsie 0a3pl HOPMATUBHO-TIPABOBOM WH(MOPMAIINH, UCTIOIb3YEMBIE ITPU
IOPUINYECKOM 00OCHOBAaHUU OU3Heca:

a) Koncynbrantllntoc u ["apant

0) 1C-byxranTtepus
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B) Canva u Tilda
I') BEpPHOI'O OTBETA HET

Tecr 2.

BHuMarenbHO IpounuTaTh TEKCT 33aHUS U MTOHSTh, YTO B KAYECTBE OTBETA
OKUJAETCS HECKOJIbKO MPAaBUIIbHBIX OTBETOB U3 MPEJIOKEHHBIX BApPUAHTOB.
BHuMaTenpHO mpounTaTh MPEII0KEHHBIC BAPUAaHTHI OTBeTa. BHIOpaTh HECKOIBKO
IPaBUIIbHBIX OTBETOB. 3aMucaTh TOJIBKO OYKBbI BEHIOpAaHHBIX BApPUAHTOB OTBETA.

[Ipu BBIOOpE OpraHu3aIlMOHHO-TIPABOBOM (hopMbI OM3HECA HEOOXOIUMO
YYUTHIBATH:

a) MacITaObl U MEPCIIEKTUBBI PA3BUTHS MPOEKTa

0) ypOBEHb OTBETCTBEHHOCTH yUpeauTenen

B) BO3MOXKHOCTb MPHUBJICUCHHS BHEITHETO (PMHAHCUPOBAHUS

T') JUYHBIE MPEANOYTEHUS YUPETUTENS M0 Ha3BAHUIO KOMITAHUU

1) COOTBETCTBUE BHIOPAHHOM (hOPMBI ICHUCTBYIOIIMM IIPABOBBIM HOPMaM.

Paznen 2. AHasuT4ecKkoe odecrnedyeHue CTpaTeruu.

Tema 2.1. MapkerunroBbie ucciaenoanus. YK-2.3, YK-2.4, YK-2.5, YK-2.6,
OIIK-4.2

1. 3aganus OTKPHITOrO THIIA
1.1. Bonpochl OTKPBITOr0 THIA

Ne /i Bompoc
1. [TonsiTHE MapKETUHTOBBIX Uccie0BaHUi. OCHOBHbBIE HAIIPaBJICHUs aHAN3a PhIHKA
2. dopMupoBaHHUE IIECHHOCTHOTO MPEIOKEHHS U TO3UIIMOHUPOBAHIE TOBAPA/yCIIyTH

1.2. KoHTposibHBIE 32IaHUS ¢ KJII0YAMU NPABWIbHBIX OTBETOB

3aganme 1.

JUis colManbHO-OPUEHTUPOBAHHOTO MPOEKTa MO OpraHu3alK OecIIaTHBIX
CIIOPTUBHBIX CEKIUU ISl JETel U3 MHOTOJIETHBIX U MaJloOOECIE€YEeHHBIX ceMei B
HEOOJNBIIOM TOPOJE MPOBEAUTE KPATKUM aHalM3 pbIHKA U CHOPMYIUpPYITe
LIEHHOCTHOE MPEIIOKEHHE. Y KAXKUTE 0KUIAEMBIE PE3YJIbTaThl IPOEKTA.

3ananue 2.

B ycnoBusix pecypcusix orpannuenuit (6romxet 800 Thic. py0., komanaa u3 3
YeJIOBEK) BhIpaboTalTe TUIOTE3Y PEIICHUSI MAPKETUHTOBBIX 331a4 JJIs COI[MATbHO-
OPUEHTUPOBAHHOI'O MIPOEKTA MO CO3JAHUIO IKOJIOTHUECKOr0 Kiy0a st MOTOAEKH.
[Ipennoxxkute criocoObl peleHus 3a1a4 1 000CHYNUTE UX.

2. 3aganus KOMOMHHMPOBAHHOI 0 THIIA
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2.1. TecTroBble 3a1aHUsI ¢ 000CHOBAHUEM BbIOOPA

/1

ApryMeHTHI,
000CHOBBIBAIONINE
BBIOOp OTBETA

IIpaBunbHBINA

Conepxanue 3aIaHus
Acp A OTBET

Yto moHUMAaETCs 01 EMKOCTBIO
pPBIHKA B MAPKETHHTOBBIX
HCCIIEIOBAHUIX?

Bapuants! oTBeTa:

a) KOJIMYECTBO KOHKYPEHTOB Ha
pBIHKE

0) MakCHMaJbHBIH 00BEM
TOBApOB/YCITyT, KOTOPBIH MOXKET
OBITH peaJIM30BaH Ha JJAHHOM PBIHKE
B OIPEIEIEHHBIN TEPUOL

B) CpeIHsIsI IIeHa ToBapa

Kaxkoit i poBoii HHCTPYMEHT
HauOosee 3 eKTUBEH 115
BU3YaJIbHOT'O MIPEACTABICHUS
pe3yJIbTaTOB MAPKETUHTOBOT O
HCCIIEOBAHUS?

Bapunantsl oTBeTa:

a) SIunexc. Wordstat

0) Power BI niu Tableau

B) SurveyMonkey

3. 3aganus 3aKpbITOro THIIA

3.1. TecToBble 3a1aHus

Tecr 1.

BHUMAaTEIBHO TPOYUTATH TEKCT 33JJaHUS U MTOHATh, YTO B KAUECTBE OTBETA

OKHMJIA€TCS TOJILKO OJIMH U3 MPEAJIOKEHHBIX BApUAHTOB. BHUMATENBHO MPOYUTATh
peIJIOKEHHbIE BApHaHThl OTBeTa. BbIOpaTh 0JIMH BepHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BRIOPAaHHOTO BapUaHTa OTBETA.

[udpossie muaTdhopmbl Uit MPOBEACHUS OHJIAHH-OMPOCOB B MAPKETUHT OBBIX

HCCIICA0OBAHUAX BKIIFOYAIOT:

a) Google Forms, Typeform, SurveyMonkey
0) 1C:IIpeanpustue u Kontyp.byxranrepus
B) TOJBKO opuumanbHbiid cait GHC

I') BEPHOI'O OTBETA HET

Tect 2.
BHuMaTenpHO MpOYUTaTh TEKCT 3aIaHUS U TIOHATH, YTO B KAUECTBE OTBETA

0K IACTCSA HCCKOJIBKO IMPAaBUJIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX BAPHUAHTOB.
BuaumarensHo [MpoYUTaTh MPCAJIOKCHHBIC BAPHUAHTLI OTBETA. BBI6paTB HECKOJBKO
IIpaBUJIbHBIX OTBCTOB. 3anucaTh TOJIBKO 6YKBBI BbI6paHHI)IX BAapUaHTOB OTBCTA.
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B pamkax MapKeTHHTOBBIX UCCIIEIOBAaHUN HA MTOATOTOBUTEIIEHON CTA MU
OM3HeC-TUIAaHUPOBAHUS TIPOBOJISIT:

a) aHaM3 EMKOCTH M TUHAMUKHU PhIHKA

0) cerMeHTaIuIo MOTPEOUTETHCKUX TPYIII

B) U3Y4YCHHE KOHKYPEHTHOM CpeJibl

') HEMEJJICHHYIO pa3pa0O0TKy MPOU3BOJICTBEHHOI O TIJlaHa

1) GopMUPOBAHKE IEHHOCTHOTO MPE/IJIOKEHUSI ¥ TIO3UIIMOHUPOBAHUE

Tema 2.2. Ananu3 ¢pakTopoB BJAMAIOIINX HA pa3padaTbiBaeMblil
crparernyeckuii OusHec-mian. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

1. 3aganus OTKPBHITOr0 THIA
1.1. Boripochl OTKPBITOr0 THIIA

No
B Bompoc
/1 p
1 Wnentuduxaiys BHEIIHUX U BHYTPEHHUX (DAKTOPOB, BIMUSIONIMX HA CTPATETUYECKHIMA
' Ou3Hec-TIaH
5 [{udpoBbie HHCTPYMEHTHI U TPOrPAMMBI JUIsl CTPATErHYECKOro aHamu3a (akTopoB
BHEIIHEW U BHYTPEHHEUN Cpebl

1.2. KonTposibHbIE 321aHUS ¢ KII0YAMU NPABWIbHBIX OTBETOB

3ananue 1.

J171s1 colanbHO-OPUEHTUPOBAHHOTO MIPOEKTA MO CO3JaHUIO CETU MTYHKTOB
cOopa u nepepabOoTKH IJIaCTUKA B PETMOHAX C HU3KUM YPOBHEM DKOJIOTHYECKON
KynbTypbl ipoBenute PESTLE-anamu3 (o 2—-3 dakTopa B Kax0ii rpyrie) u
BbINOIHUTE SWOT-ananu3. OueHuTe BapuaHThl pealii3allii TPOEKTa C TOUKU
3pEHUsI COOTBETCTBUSI 1IEIM M UMEIOIITUXCS pecypcoB (Oro1xeT 3 MJIH pyo.,
KOMaH/1a 5 4eJioBeK).

3aganmue 2.

B ycioBusiX pecypCHbIX, HOPMATHUBHBIX M OSTHYECKUX OrPAHUYECHUUN
BbIpaOOTaliTe THUIOTE3y pelIeHUus JUIsl CTPaTerH4ecKoro pasBUTHS Majoro
NPEANPUSATUS TO TMPOU3BOJICTBY JKOJOTMYECKH YHUCTBIX CPEACTB MJiA YOOpKH.
[IpenynoxuTe onTUMANIbHBIE CIIOCOOBI PEILICHUS 3a/1a4
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2. 3ajaHuss KOMOMHHUPOBAHHOI O THIIA
2.1. TecToBbie 3a1aHus1 ¢ 000CHOBAHUEM BbIOOpa

/i

ApryMeHTHlI,
000CHOBBIBAIOILHE
BbIOOp OTBETA

[IpaBunbHBIH

Conepxanue 3aIaHuA
Acp A OTBET

Kakoli MeTo cTpaTernueckoro
aHaJM3a MO3BOJISIET OTHOBPEMEHHO
OLIEHUTh BHYTPEHHUE CUIIbHbBIE/CTa0bIe
CTOPOHBI U BHEIIHUE
BO3MOXKHOCTHU/YTPO3bI?

BapuaHTbl OTBETOB:

a) PESTLE-ananm3

06) SWOT -ananu3

B) ABC-ananmm3

st cOopa m ananmsa
MaKpOIKOHOMHY €CKHUX JTAHHBIX
HauOoJIee 11e1eco00pasHo
UCIIOJIb30BaTh:

BapuanTts! oTBeTa:

a) CollMaJbHBIE CETH

0) odunUanbHBIE CTATUCTUYECKHUE
pecypcsl Poccrata u banka Poccun
B) TOJIBKO JIMYHBIA OMBIT

MIPeI PUHUMATEIIS

3. 3agaHus 3aKpbITOro THIIA

3.1. TecToBbIe 3aJaHUA

Tecr 1.

BHuMarenbHO MpounTaTh TEKCT 3aJaHUS U MOHSTh, YTO B KAYECTBE OTBETA

0KHJIAeTCs TOJBKO OJIMH M3 IPEJIOKEHHBIX BAPUAHTOB. BHUMATEIBHO IPOYUTATH
MpeJI0KEHHbBIE BapUaHThl OTBETAa. BHIOpaTh O/IMH BEpHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BBIOPAaHHOT'O BapUaHTa OTBETA.

[MuppoBble  WHCTPYMEHTBHI U1  CUEHAPHOIO  MOJEIMPOBAHUA U

IMPOTrHO3UPOBAHUSA B CTPATCTHYCCKOM IIJIAHUPOBAHUU BKIIFOYAIOT!:

a) Power BI, Tableau u cnenuanusupoBanHubie mporpammsl Tuna Project Expert
0) Tonpko Canva Jyisi CO3/JaHusI IPEe3EHTAIIUMA

B) UCKITIOUUTEIHHO COIUATbHBIC CETH

I') BEpHOI'O OTBETA HET

Tect 2.
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BaumarennHo IMpOYUTAaTh TCKCT 3a/[aHUA U IIOHATH, YTO B KAYCCTBC OTBCTA
O0KNAACTCA HCCKOJIBKO ITPAaBUJIbHBIX OTBCTOB M3 NPCAJIOKCHHBIX BAPpUAHTOB.
BaumarensHO IMPOYNTATh IIPCAIOKCHHBIC BAPHUAHTEI OTBCTA. BBI6paTI) HCCKOJIBKO
IIpaBUJIbHBIX OTBCTOB. 3anucaTrh TOJIBKO 6YKBBI BBI6paHHBIX BapHWaHTOB OTBCTA.

[Ipu ananuze GakToOpoOB, BAUSIOMIUX HA CTPATETHYECKUN OM3HEC-TIIIaH,
HEOOXOIUMO:

a) unentuduiposath BHeNHUE (hakTopsl ¢ momoisio PESTLE -ananu3a

0) npoBect SWOT-ananu3 CUIbHBIX U CIA0BIX CTOPOH MPOEKTa

B) OIICHUTHh BapUAHTHI PEATU3AINH C YIETOM UMEIOIINXCS PECYPCOB

T') cpa3y NPUCTYNUTh K PUHAHCOBBIM pacuéraM 0e3 aHajan3a Cpeibl

1) KCTIOJIh30BaTh ITU(POBBIC HHCTPYMEHTHI JIJISI CIICHAPHOTO MOJICIIMPOBAHUS .

Pa3znen 3. IlpakTuyeckas peajqu3anusi 1 IKOHOMHYECKasl YCTOMYHMBOCTb.

Tema 3.1.0pranusamnusi npousBojacTea. YK-2.3, YK-2.4, YK-2.5, YK-2.6,
OIIK-4.2

1. 3aganus OTKPHITOr0 THIIA
1.1. Boipochl OTKPBITOr0 THIIA

No
- Bomnpoc
n/m P
1 [ToHsiTHE TPOU3BOACTBEHHOT O TIaHA B OM3HEC-TIIaHUPOBaHUH. OCHOBHBIC DJICMEHTHI
' MPOU3BOICTBEHHOIO IJIaHa
9 Pacuér moTpeOHOCTH B MPOU3BOICTBEHHBIX MOITHOCTSAX M BBIOOP TEXHOJIOTHYECKOTO
' rporecca

1.2. KoHTposibHBIE 32IaHUS ¢ KJII0YAMU NPABWIbHBIX OTBETOB

3ananue 1.

J171s1 counaibHO-OPUEHTUPOBAHHOIO MTPOEKTA M0 MPOU3BOACTBY IKOJIOTHUECKU
YUCTBIX CPEJCTB TUTHEHBI (MBUIO, IIAMIIYHHM) W3 HATypaJbHBIX KOMIIOHEHTOB
paccuuTanTe MPUMEPHYIO MOTPEOHOCTH B OCHOBHBIX CPEJICTBaX W INEPCOHANIC Ha
NePBbIH roJ1 pabOoTHI MpH MIaHUpyeMoM 00bEMe BoiTTycka 5000 enuHuUI mpoTyKITHH
B MECs1l. bro/pkeT orpaHnyeH, miomaab noMemenus — 120 m2,

3aganue 2.

B ycnoBusix pecypcHbIx orpanuueHuit (Oromker 4,5 muH pyo., komaHaa 6
YeJIOBEK) BhIpaOOTalTe TUMOTE3y pPEIICHUs JJisi OpraHu3alid MPOU3BOACTBA B
COIMAJIbBHO-OPUEHTUPOBAHHOM TPOEKTE I10 TIONIMBY OJEKIbl JJI JIIoAeH ¢
OTrpaHUYCHHBIMHM BO3MOXKHOCTSIMH 3710pOBbs. [IpeanoxkuTe onTuManbHbIE CIIOCOOBI
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pelieHuss MPOU3BOJICTBEHHBIX 337a4 U pa3paboTaiiTeé OCHOBHBIC SJIEMEHTHI
1acropTa IMpoeKTa.

2. 3aganus KOMOMHHUPOBAHHOI 0 THIIA
2.1. TecToBbie 3a1aHus1 ¢ 000CHOBAHMEM BbIOOpa

ApryMeHTsI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne [IpaBubHBIM
Conepxkanue 3aaHus
/11 OTBET

Yro Takoe npou3BOACTBEHHAS
MOIIHOCTb IPEANIPUATHSA?

BapuanTte! oTBeTa:

a) KOJIMYeCTBO pabOTHUKOB Ha
IPEANPUATUN

1. 0) MakcUMaJbHBIA 00bEM
IPOAYKLIHUH, KOTOPBI MOXET ObITh
IIPOU3BEIEH 3a ONPEIEIEHHBIN
MIEPUOJ IIPH ITOJTHOM HCIIOJIb30BAHUHU

pecypcoB
B) CTOMMOCTh OCHOBHBIX CPEJICTB

Kaxkoit mporpamMMHBIil TPOYKT
OTHOCHTCS K CUCTEMaM YIPaBJICHUS
[EMOYKaMU TOCTaBOK U 3amacamu?
> BapuaHTel oTBeTa:

' a) Microsoft Word

0) 1C:YnpaBnenue menoykaMmu
noctaBok wm SAP SCM

B) Canva

3. 3ajaHu 3aKpPBITOr0 THUIA

3.1. TecToBbIe 3aaHUA

Tect 1.

BHuMarenbsHO MpounTaTh TEKCT 3aJaHUS U MOHSTh, YTO B KAYECTBE OTBETA
O’KHMJIA€TCS TOJILKO OJTMH U3 TIPEIJIOKEHHBIX BApUAHTOB. BHUMATENIbHO MPOYUTaTh
MpeAJIOAKEHHbBIE BApUAHTHI OTBETA. BhIOpaTh OlMH BEepHBIN OTBET. 3aMucaTh
TOJIbKO OYKBY BBIOPAaHHOTO BapHaHTa OTBETA.

OCHOBHBIM JIOKYMEHTOM, OIKCHIBAIOIIUM, KAaK UIMEHHO OYAET MPOU3BOAUTHCS
IPOAYKLHMS UM OKa3bIBAaThCS ycyra B OU3HeC-IIaHe, SABIISETCA:

a) MapKETHUHT OBbII IJIaH

0) MPOU3BOICTBEHHBIN IJIaH

B) OpraHU3allMOHHbIN TUIaH

') BEpHOIO OTBETA HET

Tecr 2.
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BHUMAaTENbHO TPOYUTATh TEKCT 33/IaHUS U ITOHSTH, YTO B KAYECTBE OTBETA
OKHJIAETCsl HECKOJIBKO MPABMIILHBIX OTBETOB U3 MPEIOKEHHBIX BAPUAHTOB.
BaumaTenbHO MpoYuTaTh MPEJIOKEHHBIC BAPUAHTHI OTBETa. BhIOpaTh HECKOIBKO
MIPaBUJIBHBIX OTBETOB. 3aMMCaTh TOJHLKO OYKBHI BRIOPAHHBIX BAPHAHTOB OTBETA.
[Ipu pazpaboTke MPOU3BOACTBEHHOI'O MJIaHA HEOOXOAUMO:

a) oNpeaeauTh MOTPEOHOCTh B 000PYI0BaHUH, ChIPhE U TIEPCOHAJIE

0) BbIOpaTh ONTUMAJIbHBIN TEXHOJIOTHYECKUH MTPOIIECC

B) paccyuTaTh MPOU3BOJICTBEHHYIO MOIITHOCTh M 3arpy3Ky 000py10BaHuUs
T') cpa3y pa3padoTarh MOJHBINA (PHHAHCOBBIN IJIaH 0€3 MPON3BOICTBEHHBIX
pacu€ToB

1) KCTIOJIh30BaTh IIU(POBBIE CUCTEMBI JIJII MOACIUPOBAHUS MPOIIECCOB U
yIIPaBJICHUS 3ariacaMu

Tema 3.2.duHaHcoBOe oOecnieuenne u onenka puckon. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

1. 3aganust OTKPBLITOro THNA
1.1. Bonpochbl OTKPBITOr0 THUIIA

Ne
- Bompoc
/i P
1 [Tonsitue puHaHCOBOrO MIaHa B OM3HEC-TUIaHUPOBaHUHU. OCHOBHBIE COCTABIISIONINE
' (uHAHCOBOTO MJIaHa
2. Wnentuduxanys 1 oreHKa pUCKOB MIPOEKTa, MEPhI O UX MUHUMM3ALUN

1.2. KoHTposibHBbIE 32IaHUS ¢ KJII0YAMU NPABWIbHBIX OTBETOB

3ananue 1.

Jnsi  cOUMaIbHO-OPUEHTUPOBAHHOIO  IMPOEKTAa IO  OTKPBITUIO  ILIEHTpa
MICUXOJIOTUYECKOW TOMOIIM JETAM K3 Malo00ECHeUYeHHBbIX CEeMEW paccuuTaiTe
MOTPEOHOCTh B HAYaJIbHBIX MHBECTULUAX (IPUMEPHO) U MPEITIOKUTE UCTOUYHUKHU
¢bunancupoBanus. CocTaBbTE YIPOIIEHHBIM TPOTHO3 JBIKCHHUS JEHEKHBIX
CpElICTB Ha NEePBbI ToJ1 (exeMecsiuHo). OLleHUTE OCHOBHBIE PUCKU MPOCKTA.

3aganme 2.

B yciioBusiX pecypCHbIX U 3TUYECKUX OrpaHUYEHUIN BBIPAOOTAWTE THIOTE3Y
peleHus Uil GUHAHCOBOTO OOECIIEUEHHUsI COLIMAIbHO-OPUEHTUPOBAHHOIO ITPOEKTa
[0 IPOU3BOJACTBY WHBAIUIHBIX KOJSICOK OTEYECTBEHHBIMU KOMIUIEKTYIOILIMMHU.
[Ipennoxxkure onTUMaIbHBIE CIIOCOOBI PEIICHMS 3aJa4 U pa3padoTaiiTe KItoYeBbIe
AJIEMEHTBI [TACIOPTa MPOEKTA C YIETOM KOMIIETEHIIMI YYaCTHUKOB.
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2. 3ajaHuss KOMOMHHUPOBAHHOI O THIIA
2.1. TecroBbie 3a1aHus1 ¢ 000CHOBAHMEM BbIOOpa

ApryMeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne [IpaBunbHBIH
Conepxkanue 3agaHust
/1 OTBET

Kakoii mokaszarens (UHAHCOBOTO
aHaJau3a OTpaXkaeT, CKOJIbKO BPEMEHHU
norpedyercs TS BO3BpaTa
BJIO’KEHHBIX B IPOEKT CPEACTB?
BapuanTte! oTBeTa:

1. a) Uucras mpuBenEHHAs CTOUMOCTD
(NPV)
0) Cpok okymaemoctu (Payback
Period)
B) BHyTpeHHss HOpMa JOXOJHOCTH
(IRR)

Jns MOHUTOpUHIa M YHpaBJIEHUS
pHCKaMH TPOEKTa  IIeJIeco00pa3Ho
HCI0JIb30BaTh:

BapuanTtsi oTBera:

a) TOJIbKO OyMa)kHbIH KypHall y4éra
6) uudpoBbie  WIATGOPMBI U
CIEeUUATU3UPOBAHHOE 1O
(RiskWatch, @Risk, Power BI)

B) UCKJIFOUUTEITbHO UHTYUIIUIO
PYKOBOAMTENS

3. 3agaHus 3aKpbITOro THIIA

3.1. TecToBbIe 3aaHUA

Tecr 1.

BHuMarenbsHO MpounTaTh TEKCT 3aJaHUS U MOHSTh, YTO B KAYECTBE OTBETA
O’KHMJIA€TCs TOJILKO OJIMH U3 MPEAJIOKEHHBIX BApUAHTOB. BHUMATENbHO NMPOYUTATh
MpeJIOKEHHBIE BapyuaHThl OTBeTa. BrIOpaTh 0uH BepHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

[MudpoBsie cucteMbl AJis pacuéra rnokaszarenei 3pPeKTUBHOCTH UHBECTULIHI
BKJIIOYAIOT:

a) Excel, Project Expert, Anst-UHuBect

0) TOJIbKO rpaguUecKue pelakTOPhI

B) UCKITIOUNTEIHHO COITUATBHBIC CETH

') BEpHOIO OTBETA HET

Tect 2.
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BHuMartenbHO IpOYNUTaTh TEKCT 331aHUS U MTOHSTh, YTO B KAYECTBE OTBETA
OKUJAETCS HECKOJIbKO MTPABHIIbHBIX OTBETOB U3 MPEII0KEHHBIX BAPUAHTOB.
BHuMarenbHO MpouMTaTh MPEI0KEHHbIE BAPUAaHThI OTBeTa. BhIOpaTh HECKOIBKO
MPAaBWJIBHBIX OTBETOB. 3aMKCaTh TOJIBKO OYKBBHI BHIOPAHHBIX BAPUAHTOB OTBETA.

[Ipu pazpaboTke puHAHCOBOro 00ECIEYEHUs U OLIECHKH PUCKOB OM3HEC-TIJIaHa

HEOOXOIUMO:
a) COCTaBUTh IIPOrHO3 JOXO0JIOB, PACXOI0B U JIBHIKCHHUS JICHS)KHBIX CPEJICTB
0) onpeneauTh MOTPEOHOCTh B MHBECTHIIMSX U UCTOYHUKH (DMHAHCHPOBAHUS
B) UACHTU(MUILIMPOBATH PUCKH M pa3pad0TaTh MEPhI 10 UX MHHUMHU3AIIUN
I') UCIIOJIb30BaTh MHU(PPOBBIC HHCTPYMEHTHI )11 (PUHAHCOBOTO
MOJICTTHPOBAHHS
1) ATHOPUPOBATh STUYCCKUE OIPaHUYCHUS paJn OBICTPON MPUOBLIH

IIpuMepHasi TeMaTHKAa KypCOBBIX padoT

busnec-11an u ero nHGoOpMaIoOHHOE 0OECTIeYeHHE.

buszHec-niian n 3aga4u €ro pa3pa60TKH.

w e

busnec-11aH 1 METOIBI €T0 IPOABIKEHHUS Ha PHIHOK.

4.  bu3Hec-IUIaH U y4yeT KOHKYPEHTHBIX PEUMYILIECTB CYObEKTOB
XO3SIICTBOBAHUS MPU €ro pa3paboTKe.

5.  busHec-maH Kak UHCTPYMEHT YIIPaBJICHUS.

6. busnec-muiaH, MeToaMKa €ro pazpadOoTKU U KOHTPOJIb UCIIOJHEHHUS.

7.busHec-maH, OKa3aTeny ONpeaeIIonne KpuTepuu ero 3¢(HeKTUBHOCTb.

8. busHec-11aH, aHATU3 PUCKOB U METOJIbI UX MUHUMU3AIUH.

9. busHec-miaH U ero aganTanus Moj BHEIIHWE U3MEHEHHs (SKOHOMUYECKHE,
IIPABOBBIE, TEXHOJOTUYECKHUE).

10. buszHec-myaH, MOTHMBamUs KOMaHAbl U  paclpelesieHue  30H

OTBETCTBEHHOCTH NP PEATU3ALMH.
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6.3. Kpurepun u mkana ouennBanus Ha ocHoBe bPC.

KPUTEPHUHN OLIEHUBAHUA PE3VIJIBTAT B
BAJIJIAX
JlaH TOJHBIA, B JIOTMYECKOH IOCIEI0BATEIBHOCTH Pa3BEPHYTHIM 90-100

OTBET HA IIOCTaBIEHHBIA BOIPOC, TA€ OH MPOAEMOHCTPHPOBAT
3HaHHUS TIpeAMETa B TMOJHOM O0beMe Y4YeOHOW MpOrpaMMEI,
JOCTATOYHO TJIyOOKO OCMBICIMBAET TUCHMILIUHY, CAMOCTOSTENBHO,
W UCUEpPIBIBAIONIC OTBEYAET Ha JIOMOJHUTEIBHBIE BOIPOCH,
MIPUBOUT COOCTBEHHbIE IpUMEpPBI o npobieMaTuke
MOCTABJIEHHOTO BOMPOCA, PEIIMJ IIPEAJIOKCHHBIE MpPaKTHYECKUe
3ajaHus 0e3 ommboK

JlaH pa3BepHYTHII OTBET Ha IIOCTaBJICHHBI BONpOC, T 75-89
o0ydJarommiics IEeMOHCTPUPYET 3HaHUS, MPHOOpPETEHHBIE Ha
JEKIIMOHHBIX W CEMUHAPCKUX 3aHATHAX, a TaKKe IOJIydeHHBIE
IIOCPEACTBOM H3Y4EHHUs OO0s3aTENbHBIX Y4EOHBIX MaTepHalioB IO
KypCy, aeéT apryMEeHTHUPOBaHHbIE OTBETHI, IIPUBOJUT NPHUMEPHI, B
OTBETE€ MPHUCYTCTBYET CBOOOAHOE BIAJEHUE MOHOJIOTHYECKOH
peublo, JIOTHYHOCTh M IIOCIEAOBATENbHOCTh OTBeTa. OJHAKO
JONYCKAaeTCs HETOYHOCTh B OTBeTe. Pemmn mpenyiokeHHbIe
MPAaKTHYECKU e 3aJaHUs C HEOONBITMMU HETOYHOCTSMH.

JlaH OTBET, CBUACTEIBCTBYIOIINI B OCHOBHOM O 3HAHUU ITPOIIECCOB 60-74
W3y4aeMoOll  JTUCIUILIUHBI, OTIUYAIONIUMCI  HEAOCTATOYHOM
IyOMHOW M TOJHOTOM pPAaCKPBITHS TEMbI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, CIa00 CHOPMHUPOBAHHBIMU HABBIKAMH aHaJIM3a
SIBJICHUH,  TMPOILIECCOB,  HENOCTAaTOYHBIM  YMEHHEM  JiaBaTh
apryMEHTHPOBAHHBIC OTBETHI M IPUBOIUTH TPUMEPHI, HEAOCTATOYHO
CBOOOJHBIM BJIaJICHUEM MOHOJIOTHYECKOW PEUYBIO, JJOTUYHOCTHIO U
MOCJIEIOBATEIHLHOCThIO OTBETA. J[omycKkaeTcss HeCKOJIbKO OMMUOOK B
COJIEp)KaHNU OTBETA U PEIICHUU NMPAKTUUECKUX 3aJaHUM.

JlaH OTBET, KOTOpBIA COAEPKUT pAJ CEPhE3HbIX HETOYHOCTEH, 1-59
O0OHapyXHMBAIOIIMK HE3HAHHWE MPOIECCOB M3Yy4aeMOW IMpeaIMETHOM
o0llacTv, OTJIMYAIOUIMICA HErJMyOOKMM  pAacKpbITHEM  TEMBHI,
HE3HAHHWEM OCHOBHBIX BOIPOCOB TEOpPUH, HEC(HOPMUPOBAHHBIMU
HaBbIKAMHU aHaJIW3a sBJICHUH, IIPOLIECCOB, HEYMEHHMEM J[1aBaThb
apryMeHTHPOBaHHbIE OTBETHI, CJIA0BIM BJIaJIEHMEM MOHOJIOTHYECKOM
pEUYBIO, OTCYTCTBUEM JIOTUYHOCTH M IIOCJIEN0BATEIbHOCTH. BBIBOIBI
IIOBEPXHOCTHBI. PellleHne NnpakTU4ecKuX 3aJaHuil HE BBINOJIHEHO,
T.€. O0y4aroLMiics He CocO0EH OTBETUTh Ha BONPOCHI Jaxe IMpU
JIONIOJIHUTEJIbHBIX HAaBOAAIMX BOIPOCAX MPENnoaBaTeis.

7. MeToauyecKkue MaTepuajbl 0 OCBOCHUIO TUCIUILJIMHBI (MOIYJIs1)

IToaroroBka K JEKIIHSIM.

['maBHOE B Tmeproa TOATOTOBKM K JICKIIMOHHBIM 3aHATHSM — HAy4YHThCS
METO/IaM CaMOCTOSITEJIbHOTO YMCTBEHHOTO TpPy/a, CO3HATEIHHO pPa3BUBATh CBOU
TBOPYECKHUE CIIOCOOHOCTH M OBJIaJIeBaTh HaBBIKAMH TBOPUYECKOW paboThl. st ATOTO
HEOOXOAUMO CTPOro COOMI0JaTh JUCHUIUIMHY Yy4eObl W ToBeAeHUs. Yerkoe
IJIAHUPOBAHWE CBOETO pPabodero BPEMEHW M OTAbIXa SBISCTCS HEOOXOIUMBIM
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YCIIOBUEM [IJIsl YCIIEITHOM CaMOCTOSITENbHON paboThl. B OCHOBY €ro HyHO MOJIOXKHUTh
paboume mporpaMMbl U3y4aeMbIX B ceMecTpe aucuuIuinH. Kaxaomy oOydaroniemycs
CIIEyeT COCTAaBJIATh €XEHEIEIbHBIA U CEMECTPOBBIH MJIaHbl PadOTHI, a TAKXKE IUIaH Ha
Kbl pabounii neHb. C Beuepa Bcerjia Hajo paclpeaesiarh padoTy Ha 3aBTpAlTHUI
JeHb. B KoHIlE Kakqoro AHA 1€1eco00pa3HO MOABOAUTH UTOT paOOThL: TIIATEIBHO
IPOBEPUTDH, BCE JIM BBHINOJIHEHO MO HAMEUYEHHOMY IUIaHy, HE ObUIO JIU KaKUX-JIMOO
OTCTYIUICHUM, a eciau ObUIM, MO0 KakoW npu4yuHe 53TO Tnpousouuio. HyxHo
OCYILLECTBJISITh CAMOKOHTPOJb, KOTOPBIA SBISAETCSA HEOOXOAMMBIM  YCIOBHEM
ycnemHoi ydeOnl. Eciy 4yTo-TOo OCTaioch HEBBIOJIHEHHBIM, HEOOXOUMO M3BICKAThH
BpeMs JIJIs 3aBEPILIEHUS 3TOM YacTH paboThl, HE yMEHbIIasi 00beMa HeJIeIbHOr o TIaHa.

CamocTosiTenbHas padoTa Ha JEKIHUU.

Crnyiranue u 3aruch JIGKITUNA — CIIOXKHBIN BUJ BY30BCKON ayIMTOPHON pabOTHI.
BHuMmaTenbHOE CilylllaHie U KOHCIIEKTUPOBAHME JIEKIUN ITPEeAIonaraeT MHTEHCUBH YIO
YMCTBEHHYIO JESTeIbHOCTh oOOyuaromierocsi. KpaTkue 3amvcu JeKIHMM, HX
KOHCIIEKTUPOBAHUE TOMOTaeT YCBOUTH YyueOHbI Marepuas. KoHcrekT siBisieTcs
MOJIE3HBIM TOTJA, KOrJa 3aliCaHO CaMoO€ CYIECTBEHHOE, OCHOBHOE M CIEIAHO 3TO
camuM obOydaronumcsi. He Hamo cTpeMuThCs 3amucath JOCIOBHO BCIO JIEKIUIO. Takoe
«KOHCIIEKTUPOBAHHME» MPUHOCHT OOJbIIE€ BpEAa, YEM IOJIb3bl. 3alrCh JEKIUN
PEKOMEHAYETCS BECTH IO BO3MOXKHOCTH COOCTBEHHBIMH  (POPMYIUPOBKAMH.
JKenaTenpHO 3anMCh OCYIIECTBIIATh HA OJTHOM CTPaHULE, @ CIIETYIOLIYI0 OCTABIISTH JUIS
MpopadOTKH yueOHOI0 MaTepuasa CaMOCTOATEIBHO B IOMAIIHUX YCIOBUAX. KOHCTIEKT
JEKUMHU JIy4dlle MOApa3/IesaTh Ha MyHKTHI, maparpadsl, coOIr0aast KpaCHYIO CTPOKY.
Otomy B OOJBIION CcTeMeHW OyayT CcrnocoOCTBOBATh IYHKTHI IUTaHA JICKIIWH,
NpeJIoKEHHbIE NpenogaBareisaM. [IpuHiunuanbHbie MecTa, onpeaeneHust, opMyIIbl
U JIPyroe cleayeT COMPOBOXKAATh 3aMEUAHUIMU «BAXKHOY, «OCO00 BajKHO», «XOPOIIO
3alIOMHUTH» U T.II. MOXKHO JI€JaTh 3TO U ¢ NOMOIIBIO Pa3HOLBETHBIX MAPKEPOB WA
pyuek. Jlydiie eciv oHu OyAyT COOCTBEHHBIMU, YTOOBI HE TPUXOIUIOCH TIPOCUTH MX
y OJJHOKYPCHHKOB U TE€M CaMbIM HE OTBJIEKaTh UX BO Bpems jekiuu. Llenecoodbpazno
pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HAYKH, CUMBOJIBI), COKPAILIEHHUS CJIOB.
He numnum Oyner U u3ydeHue OcHOB creHorpaduu. Paboras Haj KOHCIEKTOM
JeKIUi, Bceraa He0OXO0UMO HCIIONB30BaTh HE TOJIBKO YYEOHHK, HO U Ty JIUTEpaTypy,
KOTOPYIO JIOTIOJIHUTENIbHO PEKOMEHA0Bal JeKkTop. VMeHHO Takas cepbe3Has,
KpOnoTiuBas paboTa ¢ JEKIMOHHBIM MaTEpPUAJIOM TMO3BOJIUT TIyOOKO OBJAJETh
3HAHUSIMU.

IToaroroBka K MpakTUYECKUM 3aHATUSAM.

[IoAroToBKY K Ka)XXJOMY NPAaKTUYECKOMY 3aHSATHUIO KaXXIbld OOyJarolmuics
JOJDKEH HA4yaTh C O3HAKOMJIEHHSI C IUIAHOM ITPAKTUYECKOrO 3aHATHUS, KOTOPBIU
OTPAKAET COJEpPKAHUE NPEAJOKEHHOM TeMbl. THIATETbHOE NPOJYMBIBAaHUE U
M3Y4Y€HHE BOIIPOCOB IJJaHA OCHOBBIBAETCA Ha MNpOopabOTKE TEKYLIEro marepuasna
JeKIUU, a 3aTeM Wu3ydyeHus oOs3aTelIbHOM U JIOMOJHHUTEILHON JIUTEpaTyphl,
PEKOMEHIOBAaHHYIO K JIaHHOM Teme. Ha OCHOBE MHAMBHUIYaJbHBIX MNPEANOYTECHUU
oOy4aronieMycss He00X0IUMO CaMOCTOSITEIHLHO BBIOpaTh TEMY JOKJIaAa Mo Mpodieme
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MPAKTUYECKOTO 3aHIATHS M MO BO3MOXXHOCTH MOATOTOBUTBH MO HEMY IPE3ECHTALMIO.
Ecnu mnporpamMmoil AMCHMIUIMHBI NPEIyCMOTPEHO BBINOJHEHUE MPAKTUYECKOTO
3aJ]aHus, TO €ro HEOOXOAMMO BBIINOJHUTH C YYETOM MPEAJIOKEHHOM HMHCTPYKLIUU
(yctHo unu 10 nmucesMeHHO). Bce HOBbIE MOHSATHS TTO U3Yy4aeMOUW TeMe HEOOXOIUMO
BbIYYUTh HAaU3yCTh U BHECTHU B IJIOCCapui, KOTOPBINA 11€I1€c000pa3HO BECTH C CaMOI0
Havaja wu3ydeHus Kypca. Pe3ynaprar Takoil paboThl [JOJKEH TMpPOSBUTHCS B
CIOCOOHOCTH O0y4arolerocss CBOOOJHO OTBETUTh HAa TEOPETUYECKHE BOMPOCHI
MPAKTUYECKOT0 3aHATHUS, €r0 BHICTYIVIEHUU U YYaCTHH B KOJUIEKTUBHOM OOCYKJIEHUU
BOIIPOCOB HM3y4aeMOM TEMbI, MPAaBWIBHOM BBINOJHEHUN NPAKTUYECKHUX 3aJaHUN U
KOHTPOJBbHBIX PadoT.

CTpyKTypa IpaKTUYECKOr O 3aHATHS:

B 3aBuCMMOCTM OT cOAEpKaHHWS U KOJIMYECTBA OTBEACHHOIO BPEMEHU Ha
U3YYEHUE KAKJOM TEMbl MOXKET MPAKTUYECKOE 3aHATHUE COCTOATHh U3 YETBIPEX-IISTH
YacTeu:

1. OOcyxneHne TEOpeTHUYECKUX BOMPOCOB, OMPEIEICHHBIX MPOrpaMmMoil
JTACHIUTUINHBL.

2. Joxknmam W/ wWaM  BBICTYIUIGHME C TMPE3CHTALUSIMU IO TMpodieme
MPAKTUYECKOT O 3aHATHS.

3. O06CcyxeHre BHICTYIUICHUM 110 TEME — IUCKYCCHS.

4. BblnonHEHHE MNPAKTUYECKOIO 33JaHUs C TOCIEAYIOIIUM pa3dopom
MOJIYYEHHBIX PE3YyJbTAaTOB WIH 00CYXIEHUE MPAKTUUECKOT O 3aJaHNUs, BBIIIOJTHEHHOTO
JI0Ma, €CIIU 3TO MPEAYCMOTPEHO IPOrPAMMOM.

5. IlonBeneHne UTOrOB 3aHATHS.

[lepBas yacTh — 00CYXXJIEHUE TEOPETUUECKUX BOIPOCOB - MPOBOJUTCSA B BUE
dbpoHTanbHOM Oecenpl CO BCEH TPYNNOW W BKIIOYAECT BBIOOPOYHYIO MPOBEPKY
IpenoaaBareieM TEOPETUYECKUX 3HAHUU 00 yJaromImXcsl. [Ipumepnas
MPOJOIKUTENBHOCTD — 710 15 MuHyT. BTOpast yacTh — BhICTyIIIEHHE O0YYaIOIIMXCS C
JIOKJIalaMU, KOTOPbIE€ JOJKHBI COMPOBOKIATHCS MPE3CHTALMSIMHU C 1IEJIbI0 YCUIICHUS
HarJSIAHOCTH BOCHPHUSITUS, 1O OJAHOMY M3 BOIIPOCOB MPAKTUYECKOTO 3aHATHS.
OOs3aTenbHBIM AJIEMEHT JOKJIaJa — IMPEACTAaBICHUE U aHAJIW3 CTaTUCTHYECKHUX
JAaHHBIX, 0OOCHOBAHHUE COLMAJTBLHBIX MOCIEACTBUN JTIOOOr0 SKOHOMHUYECKOTro (pakTa,
aBlieHua wiK mpouecca. [Ipumepnas nponomkutrenbHocTh — 20-25 munyrt. Ilocre
JOKJIAJIOB CJIeNyeT uX 00CyKJeHne — JUCKyccHsi. B Xxo/ie 3Toro sramna npakTuiecKoro
3aHATHS MOTYT OBITh 3aJaHbl YTOUHSIOIIME BONPOCHI K Jokianuukam. llpumepHas
MPOJIOJKUTENBHOCTE — 10 15-20 mMuHyr. Ecim mnporpaMMmoi mOperyCMOTPEHO
BBIIIOJIHCHUE TMPAKTHUYECKOrO0 3aJaHusg B pPAMKAaX KOHKPETHOM TEMBI, TO
NpEenojaBaTeIsIMU  ONPENENIETCS €ro COAEep)KaHWe W JaeTcd BpeMs Ha  €ro
BBINOJIHEHUE, a 3aTeM UJET 00CYXJEeHUE pe3ylbTaToB. Eciau npakTuyeckoe 3aJjaHue
JOJDKHO OBLIO OBITH BBIMOJHEHO AOMA, TO HA MPAKTUYECKOM 3aHATUH MPENoaaBaTellb
NpoBepseT  €ro  BBINOJIHEHWE  (YCTHO  WiAM  OUChbMeHHO).  [lpumepnas
npojoukuTebHOCT — 15-20 wmwunyTt. IlomBegeHMeM WTOrOB 3aKaHYMBAETCSA
npakTuyeckoe 3aHsaTue. O0ydarmmumMcs J0HKHBI ObITh OOBSIBIEHBI OLIEHKH 32 paboTy
U JIaHbl UX YeTKue 000ocHOBaHuUsl. [IpumMepHas mpoaoIKUTEILHOCTh — 5 MUHYT.
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Pabota ¢ nuTeparypHbIMU UCTOYHUKAMU.

B mnpomecce mNOATOTOBKM K NPAKTUYECKUM 3aHATHSM, OOYy4aronuMmcs
HEOOXOMMO O00paTUTh 0co0O€ BHUMAaHHME Ha CaMOCTOSITENbHOE H3y4EHUE
PEKOMEHJOBAaHHOM Y4EeOHO-METOAMYECKOW (a TakkKe HaydHOM | TOIYJISIPHOM)
mutepatypbl. CamocrosdTenbHas padoTa ¢ ydyeOHUKAMH, Y4€OHBIMU TMOCOOUSIMU,
HAay4YHOM, CIIPABOYHOM W TOIYJISIPHOW JIUTEpPATypOr, MarepuajaMu MEPUOIUYECKUX
u3nanuii u VHTEepHeTa, CTaTHUCTMYECKUMHU JaHHBIMU SBJISIETCS  Haubosee
5(p()EKTUBHBIM  METOJAOM  TOJy4YeHUs  3HAHUM,  TO3BOJISIET  3HAYUTEIHHO
aKTUBU3UPOBATH MPOIECC OBJIaICHUS HH(POopMalne, crmocoocTByeT 6oiee rimy0oKoMy
YCBOCHHIO U3y4aeMoOro Marepuaia, GopMupyer y oOy4Jaromuxcs CBO€ OTHOIICHHUE K
KOHKpETHOM TmpoOiemMe. bonee Ty0OKOMY pacKphITHIO BOMPOCOB CIOCOOCTBYET
3HAKOMCTBO C JOINOJHUTEILHON JTUTEPaTypoi, peKOMEHIOBAHHOMN MpEno/iaBaTeseM,
YTO TIO3BOJIICT OOYYArONIMMCS TPOSBHUTH CBOIO WHIUBHAYAIbHOCTh B PaMKax
BBICTYIUJICHUSI HA 3aHSATHUSX, BBIABUTH IIMPOKUNM CIEKTP MHEHUH MO H3y4aeMoil
npoOJeme.

8. Y4ueOHas auTepaTypa u pecypcbl HH(OPMAIHOHHO-
TeJIEKOMMYHUKAUMOHHOU ceTu UHTEpHeET

8.1. OcHoBHas uTepaTypa

1. Tapacoa, E.B., busHec-ruianupoBanue : ydeOHOE TMocoOue st
oOydaromuxcs 3 Kypca 06pa3oBaTeIbHON TPOrpaMMbl OakajgaBpraTa HarpaBJIeHUs
IIOJATOTOBKH 38.03.02 MeHeKMEHT (mpoduinu: «MeHeKMEHT

HENPOU3BOJICTBEHHON CQepbl», «YIpaBleHHE MalbiM OW3HECOM») Bcex (popMm
o0yuenus / E. B. Tapacosa, B. C. Koznos, A. O. KykoBa ; MunoOpnayku PO,
OI'bOY BO «IOHAVYUI'C», Kadenpa MeHemKMEHTa HEMPOWU3BOJICTBECHHON
chepsl. — Jlonenk : JOHAYUI'C; Honenx : UIT Kpunnunas U.B., 2024. — 263 c.

2. CybaueB, A. A. bu3Hec-muiaHupoBaHue : yueOHO-METOAUYECKOE mocoodue /
A. A. Cyb6aues, A. 10. Tumonun. — Koctpoma : KI'V, 2023. — 207 ¢. — ISBN
978-5-8285-1188-4. — Tekcr : 25ieKTpoHHBIN // JIaHb : 2JIEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/366401 (mata oOpareHus:
17.04.2026).

3. Menpenera, B. H. busnec-mianupoBanue : yueOHoe mocodue / B. H.
MengeneBa, I'. A. Hapoxnas. — Mocksa : PTY MUPDA, 2025. — 113 ¢. — ISBN
978-5-7339-2715-2. — Tekcr : anekTpoHHBIi // JIaHb : 3IEKTPOHHO-0MOIHOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/513011 (mata oOpamieHus:
17.04.2026).

8.2. JlononHuTENbHAS JIUTEPATypa
1.CaBunkas, I'. B. KoMIiekcHBIN aHannu3 XO3SHMCTBEHHOM JCATCIbHOCTU

npennpusitus : yaeonuk / I'. B. CaBuiikas. — Mocksa : UHOPA-M, 2025. — 608 c.
— (Bricmiee oopaszoBanme). — ISBN 978-5-16-012345-6.
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2.1llepOakos, B. H. MuBectuiinu u naHoBanuu : yaeOnuk / B. H. lllep6akos,
JI. II. Jamxkos, K. B. bangun, A. B. JlyOposckuii, 1. B. MakapoBa. — Mocksa :
JamkoB u K, 2023. — 646 ¢. — ISBN 978-5-394-01234-5.

3.IIuontkeBuu, H. C. ®dunancoBbiii aHanmu3 : ydyeOHoe mocobue / H. C.
ITnontkeBuu, E. I'. IllarkoBckas, 0. A. Joarux u ap. ; mox o6m. pex. H. C.
[TuontkeBuu. — ExatepunOypr : U3a-Bo Ypan. yu-ta, 2022. — 190 c. — ISBN 978-5-
7996-3456-7.

4 leea, E. M. CucteMHbIli aHaIu3 : TEOpPHUSA, METOHOJIOTHS, MPAKTHKA :
yueoHoe mocooue / E. M. JleeBa. — YabsHoBck : Yal'TVY, 2020. — 148 ¢. — ISBN
978-5-9795-1234-5.

5.AnexceeBa, H. I'. Meroguka mutanupoBaHusT W aHainn3a (HUHAHCOBO-
XO3SIMCTBEHHOU JIESATEIIbHOCTH OPraHU3allMK B PA3JIMYHBIX OTPACIAX YKOHOMUKHU :
yueOHoe mocoome / H. TI'. AnekceeBa. — MockBa : AHO "HayuHno-
MCCIIEeI0BAaTENbCKU MHCTUTYT UCTOPUH, SIKOHOMHUKH W mpasa’, 2016. — 206 c. —
ISBN 978-5-98765-432-1.

8.3. HopmaTuBHBIEC TPaBOBBIE JOKYMEHTHI M HHASI PaBOBasi HHPOPMAIIHS

O6 yrBepkaeHun QopMm OyXraiaTepckoil OTUYETHOCTH : mpukaz MuHpuna
Poccum ot 02.07.2010 Ne 66H (pexn. ot 19.04.2019). — octyn U3 crpas.-paBoBOA
cucreMsl «KoHcynpTanTlLmrocy.

8.4. InTepHET-pECypChI

OBC «JIAHb»  https://e.lanbook.com

3BbC «(3HAHUYM»  https://znanium.ru

DBC «lOPAUT» https://sochum.ru

CnpaBouno-mipaBoBas cuctema «I'”APAHT» http://www.garant.ru

Koncynbranrlnroc: CIIpaBOYHas IpaBoBas cucreMa
http://www.consultant.ru/

- OecCIuUTaTHBIN JOCTYM K OCHOBHBIM aKTam

9. MarepuajbHo-TexHHYecKasi 0a3a, HHGOPMALMOHHbIE TEXHOJIOIHMH,
NporpaMMHoe odecrieyeHre 1 HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

Jlnst mpoBeeHUsT y4eOHBIX 3aHATHH, MPEeIyCMOTPEHHBIX 00pa3oBaTelbHON
MIPOrpaMMOii, 3aKpeIJIeHbl ayTUTOPHH COTJIACHO PACIIMCAHUIO YU€OHBIX 3aHATHI:

paboyee MecTO TMpenojaaBaTeis, IOCaJAO0YHbIE MeCTa IO KOJIUYECTBY
o0ydJaromuxcs, TOCKa MeJIoBasi, MEPCOHATIBHBIN KOMIBIOTED C JUIEH3UPOBAHHBIM
MpOrpaMMHBIM O0ECII€UeHHEM OOIIEr0 Ha3HAYEHUSI, MYJIbTUMEAUNHBIN TPOEKTOP,
SKpaH, HTHTEPAKTUBHAS MTaHEIIb.

[lepeueHp mporpaMMHOr0 00€CIIEYEHUS:

JIM1eH3MOHHOE U CBOOOTHO paclpoCTpaHsIeMOe IPOrpaMMHOE 00ecrieYeHue,

B TOM YHCJI€ OT€4ECTBEHHOT O MPOU3BOJICTBA:
- MTC-link
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[lepeuenr mnpodeccmoHambHBIX 0a3 MaHHBIX W WHOOPMAIMOHHBIX
CHPAaBOYHBIX CUCTEM:

ba3a nannsix Acconuanuu MeHexepos Poccun www.amr.ru

[Toptan mpodeccnoHaIbHOTO COOOIIECTBA MEHEIKEPOB WWW.e-Xecutive.ru
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