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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 TUCHMILINHE,
COOTHECEHHBIX € IVIAHUPYEeMbIMU Pe3yJbTATAMH OCBOCHUA 00pa30BaTeIbHOM

JucuumnnHa

b1.B.01.11

NpPOrpamMMmbl

OnepanrioHHbIHI

MCHCIKMCHT

o0ecreynBaeT

dbopMupoBaHUE y 00YHAIOIIUXCS CIEAYIOMUX MPOPECCUOHANBHBIX KOMITETEHITHI:

OTO/TD Kox |HammeHnoBan Kon HaumenoBa | O0pa3oBaTebHbIN pe3yJbTar
U KOMIIeTe ue HHIMKATOPA HHe

PEKBHU3HUT HIUH |KOMIIETEHIH | JTOCTHKEHHUS | HHAMKATOpA

bl [1C " KOMIIETEHIH | TOCTH:KEHUS

(npu i KOMIIeTEeHIH

Haau4uu) i
D/01.6 [1K-2 CniocobeH ITK-2.1 Anamusupyer [[IK-2.1. V-5 Ymeem onpedensimo
dopmupos QHATTU3UPOBAT PELICHUSI C  [C8A3U U 3A8UCUMOCTU MEHCOY
aHue b, TOYKH 3pEHUS PreMeHmamu uHgopmayuu OJis
BO3MOJKHBI 000CHOBBIBAT TOCTIDKEHUS  [OU3Hec-ananusa
X pelIeHui b U BBIOUPATH L[EIEeBBIX
Ha OCHOBE peLeHn MOKa3areyneun
paspabota
HHBIX JIJIS
HUX
LEJIEBBIX
noKa3zaren
e 10,
08.037
BU3HEC-
AHAJIUT
UK, yTB.
[Tpukazom
Munucrep
CTBa TpyJa
u
COLIMATILHO
Y 3aIIUThI
P® ot
22.11.2023
Ne821H.
08.018 I1K-3 CniocobeH I1K-3.3 Pa3BuBaet [IK-3.3. V-6 Ymeem uzyuamo
Criennanu KOHCYJIBTHUPO KyJAbTYPY U |IVUUUYIO NPAKMUKY 6HEOPEHUs.
CT 11O BaTh U oOy4aer pPUCK-OPUEHMUPOBAHHO20
yIpaBIeHU OKa3bIBaTh IIPENICTABUTE  [ynpasieHuss Ha npeomem
10 METOI0JIOTUY neil Ou3Hec-  pumeHeHus 8 opeaHu3ayuu
pucKamu, ECKYI0 npoueccoB B [[IK-3.3. 3-2 3naem
yTB. MOIIEPIKKY obnactu KOpnopamusHvle PuUHaHcbl,
[Tpukazom paboTHUKaM pHUCK- meopus 6eposMHOCMU U
Munucrep OpraHu3aluu OpUEHTHUPOBA |Mamemamuieckas cmamucmuxa,
CTBa Tpya B o0nactu HHOT'O KopnopamugeHoe ynpasieHue,
U YIpaBJIeHUS YOPAaBIEHUSL  [108e0eHYecKdsi IKOHOMUKA,
COILIMATILHO UCKaM# OpPTraHM3aLME |[HeUPOIKOHOMUKA U MEOpUs.
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Y 3aIIUThI
P®
18.04.2025
Ne264m.

NpUHAMUSL peuleHul

[IK-3.3. 3-5 3naem ¢popmamut u
1n00X00bl K NOO20MOBKeE
uHgopmMayuu 0 6IUAHUU PUCKOB
Ha yenu opeanuzayull, yeau
busHec-npoyeccos, yeuu
VAPABIEeHUeCKUX peueHull, a
maxoice Kk 0becneueHuro
UCNOTHeHUsE mpebo8aHUlL
pe2ynsimopos u 008e0eHUs
maxou uHgopmayuu 00 opeanos

npuHAmMUs peueHuu

2. O0beM U MeCTO TUCHUILINHBI (MOIYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOIM

OO0mmii 00bEM TUCIIUILIAHEL:
4,00 3.e., 144 ak.gac

NPorpamMmbl

KonTakTHas pabora oOydaromuxcs ¢ IpernojaBaTesieM MO BUJaM Yy4eOHBIX
3aHATUN: 69 ak. yac Ha KOHTAKTHYIO paboTy ¢ mpernojaBareseM, U3 HUX 32 ak.dac
Ha JIGKIIMU U 26 aK.4yac Ha MPaKTUYECKUE 3aHATUSA. 57 aK. yac Ha CaMOCTOSATEIbHYIO

paboTy o0y4Jaromuxcs.

b1.B.01.11 OnepauroHHBI MEHEMXKMEHT peau3yeTcsi Ha 3-eM Kypce B 6-M

CEMECTpE MOCIIC U3YUYEHUS JUCHUIIINH:
- Oduc-MeHeHKMEHT;
- TaM-MeHEIHKMEHT.




3. Conep:xaHue M CTPYKTYpPA TUCUMILIIMHBI (MOYJIs1)

3.1. CTpyKTypa JUCHUIUIMHBI (MOTYJIS)
Ounas ¢hopma 0byuenus

Ne i/m HanmeHnoBaHue TeM U O0beM IMCHHMIIMHBI, AK.YAC dopma
(W1n) pasjaesioB BC KonTakTHast padoTa 00y4arwmmxcs CamocrosiTesbHAsI TeKYLIero
ET ¢ mpenoaaBaTesieM M0 BUAAM YUeOHBIX 3aHATHI padora KOHTPOJIA
O Ilepuoa TeopeTnyeckoro o0y4eHus IMepuon yCIeBaeMoCTH,
MPOMEKYTOYHOM NPOMEKYTOYHOM
arrecTalMu arTecTaluu
(ceccus)
3ansaTus 3ansaTus HUK KCP | K9 Kar | K | CPxp | CPa3k CpP
JIEKIIMOHH | CEeMHHaPCKOro TK | 0
Oro TUINA THIIA H
J | BJ JIP 113 T
p
0
Ja
b
PA3/IEJI 1. TEOPETUKO-METOJOJIOTMYECKHME OCHOBBI OITEPAIIMOHHOT'O MEHEJDKMEHTA
Tema Jloruka passurus Hoxknan,
11 MEHE/UKMEHTA KaK HayKH | | 4 4 0 0 4 0 0 0 0 0 0 6 TectupoBanue
00 ympaBieHUN
IPEANPUITHEM
Tectuposanue,
KonTposbHoe
Tema OOBEKT U TIpeaAMET 3a7aHue
1.2. OIIEpaIllMOHHOTO 14 4 0 0 4 0 0 0 0 0 0 6
MEHEKMEHTA
Tema Ynpasnenue 14 4 0 0 4 0 0 0 0 0 0 6 TectupoBanue,
1.3. ornepanusiMu Ha KonTposibHoe
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IIPOU3BOJICTBE U B chepe 3aJlaHue
yciIyr
PA3JIEJ 2. YIIPABJIEHUE OIIEPALIMOHHOM JIEATEJIBHOCTBIO M MOIIIHOCTSIMU
Tectuposanue,

Tema ®DakTOpsl pa3BUTHUSA Koutponeroe

2.1. TIPOM3BOJICTBEHHBIX 14 4 0 4 0 6 3a/laHne
MOLIHOCTEN

Tema VYnpasieHrne 0CHOBHOM TectupoBanue,

2.2. OIEPALIMOHHOMN 12 4 0 2 0 6 KonTponsHoe
JeSITEIbHOCTBIO 3aJlaHue
Ynpasnenue TectupoBanue,

Tema N o

23, OTEPALHOHHON CHCTEMOH | 4 0 ) 0 6 KontponbHoe
Ha OCHOBE TEOPUHU 3aJlaHue
OTpaHUYECHUN

PA3JIEJ 3. CTPATETMYECKOE PASBUTUE Y COBEPILIIEHCTBOBAHUE OIIEPAILIUI
Hudposas TectupoBanue,

Tema TpaHchopmarus 13 4 0 ) 0 7 KonTposbHoe

3.1. ONepalOHHbBIX 3a7laHue
IIPOLIECCOB.

Pa3paboTka TectupoBanue,

Tema .

39 onepanvoHHON 11 2 0 2 0 7 KonTposbHoe
CTpaTeruu KOMIaHUH. 3a/1aHue
YnpasieHue Ka4eCTBOM TectupoBanue,
Y METOJ/I0JI0TUHU KonrtponbHoe

Tema OEpEKITUBOTO 1 ) 0 ) 0 7 3a7aHue

3.3. MPOU3BOJICTBA KAK
OCHOBA OTIEPAIIIOHHOTO
MIPEBOCXOJICTBA.

IIpoMexkyTOUHas aTTecTanus 29 0 0 0 18 0 DK3aMeH

Hroro 144 | 32 | 0 26 18 57

HC”Oﬂb3y€Mbl€ COKpaujenus.




JI — nekuuu - 3aHATHS, IpeLyCMaTpHUBaloIIUe PEUMYIIECTBEHHYIO Nlepeiady yueOHol nHpopMauy o0y4aromumMes eAarornuecCKUMU pabOTHUKAMH OpraHU3aluK U (WIIN) JIMLAMH,
MIPUBJIEKAEMBIMU OPTaHU3aNNeH K pean3anny 00pa3oBaTENbHBIX IPOTPAMM Ha HHBIX yCIOBUSIX,).

BJI - Buzeo nexuuu.

JIP — naboparopHbie paObOTHI.

[13 — mpakTHyeckue 3aHATHS (32 UCKITIOYCHUEM JIAO0PaTOPHBIX pador).

UK — unauBuyalbHbIE KOHCYJIbTALIUY.

KCP — x0oHTpOJIb CAMOCTOSTEFHON paObOTHI

KO3 — xoHCynmbTanIUUM IEpe]] 3K3aMEHOM

KaTTok — KOHTaKkTHast paboTa Ha aTTECTALMIO B IEPUO/]] SK3aMEHAIIMOHHBIX CECCHUI

CPxp — camocTosTenbHas paboTa Ha MOJrOTOBKY KYPCOBOM pabOoThl/ KypCOBOT'O MPOEKTA.

CPak — camocTosiTensHas padoTa Ha HOATOTOBKY K 9K3aMEeHY.

CP — camocTosTenbHas paboTa B ceMecTpe Ha IOATOTOBKY K y4eOHBIM 3aHSITHSIM.



3.2. Conepx’aHue AUCHUILITMHBI

Pa3zneua 1. TeopeTHKo-MeT010I0THYECKHE OCHOBBI ONIEPALMOHHOIO
MEHe/IKMEeHTA

Tema 1.1 Jloruka pa3BUTHSA MEHEIKMEHTA KAK HAYKHU 00 ynpaBJIeHUU
npeanpustuem. ITK-2.1; ITK-3.3

DOBOJIIOLMST  YNPABIEHYECKOM MBICIH: OT KJIACCHYECKOM IIKOJBI [0
COBPEMEHHBIX KOHIIENIMH. BKJ1a OCHOBHBIX IITKOJI yIIpaBieHUs B hOpMHUPOBAHUE
MOAXOJI0OB K OINEPAMOHHOW NESITEIbHOCTU. AHAIW3 PELICHUM C TOYKU 3PEHUS
JOCTIDKCHMSI  ITICJIEBBIX  TMOKa3aTeslie Ha Pa3IMYHbIX  dJTafnax pa3BUTHS
yIpaBiieHUYeCKol Hayku. [IprMeHeHre MCTOPUKO-CPaBHUTEIBHOTO aHaIM3a JJIs
OLICHKHM 3BOJIIOLIMM YIIPaBICHUYECKUX MOAXOAO0B. Mcrnonb30BaHWEe MHCTPYMEHTOB
JUIS CUCTeMaTH3alliy 3HAaHUM O pa3BUTHUU MEHEIKMeHTa. PazBuTue KyJlbTyphl U
oOyueHrue  TIpeACTaBUTENIEM  OuW3Hec-mporieccoB B 00OJacTM  PUCK-
OPUEHTHUPOBAHHOTO YIIPABJICHUS HA OCHOBE HCTOPUUYECKOTO OMBITA U JYUIINX
MPAKTHUK.

Tema 1.2. O0beKT M npeaMeT onepanuoHHOro Menemkmenra. I1K-2.1;
IMK-3.3

OmnpeneneHre ONEPAIMOHHOTO MEHEKMEHTa KaK 00JacTH yHpaBieHUS,
OTBeYarouleil 3a mpeoOpa3oBaHUWE PECYpPCOB B TOTOBBbIE MPOAYKTHI M YCIIYTH.
OOBeKT  ympaBlieHUs: ONepalMoHHas  cucrtema. lIpemmer:  mporiecch
npeoOpa3oBanus, 3PPEKTUBHOCTH, KAYECTBO, CKOPOCTh. AHAIIN3 PEIICHUN C TOUKH
3pE€HUs JOCTHKEHUS IEJIEBBIX II0KAa3aTeleil ONEpAlMOHHOM JI€ATEIbHOCTH.
Hcnonp3oBanne nmu(poBbIX HHCTPYMEHTOB ISl MOJICIMPOBAHUS OTIEPAIIMOHHBIX
cucteM. [IpuMeHeHre NpPOrpaMMHBIX MPOAYKTOB MJisi BU3YyaIM3allMd MOTOKOB
cO37aHusl LIEHHOCTU. Pa3BuTHE KyJIbTypbl U OOydeHHE Mpe/icTaBUTENel Ou3HecC-
MPOLIECCOB B 00JACTH PHUCK-OPUEHTHUPOBAHHOTO YIPABJICHUS OINEpPaAMOHHOM
JEATEIbHOCTBIO.

Tema 1.3. YnpasJjieHue onepauusiMi Ha MPOU3BOACTBE U B cdepe ycayr.
IK-2.1; IIK-3.3

CpaBHUTENbHBI aHANM3 yOpPABJICHHS ONEpalusiMd B MaTepUaTbHOM
POU3BOJACTBE M cdepe YCAyr: KIIYEBble OTIMYMA, OOIIKME MPUHIUIIBIL.
Oco0OeHHOCTH OIEpalMOHHBIX CTPATErwil JUIsl Pa3IMYHBIX THUIIOB ACSTEIHHOCTH.
AHaIM3 pEIICHU ¢ TOYKM 3pPEHUS] JOCTHUKEHHUSI LEJIEBbIX MOKazaTenei
MIPOU3BOAUTEIILHOCTH M KadecTBa oOciykuBaHus. [IpuMenenne nmudpoBbIX

TEXHOJIOTUIA i1 cOOpa M aHalu3a JaHHBIX 00 orneparmoHHONW 3((HEKTUBHOCTH.
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Hcnonp3oBaHue  CHENMAIM3UPOBAHHBIX  MPOTPAMMHBIX  MPOIYKTOB IS
yOpaBlIeHUs] TMPOU3BOJICTBEHHBIMM U  CEPBUCHBIMH Tporeccamu.Pa3Butue
KyJbTypbl U OOy4YeHHE NpeacTaBUTeNel OM3HEC-TPOIECCOB B OOJACTH PHUCK-
OPUEHTHUPOBAHHOTO YIPABIEHUS C YUETOM CHELU(PHUKU OTPaCIu.

Paznen 2. YnpasiieHue onepanuoOHHON 1eATeJIbHOCTHIO U
MOIIHOCTSIMH

Tema 2.1. ®akTopsl pasBUTHA NPOU3BOACTBEHHbIX MomHoOcTel. ITK-
2.1; IIK-3.3

[TonsiTMe NPOU3BOJCTBEHHOM MOIIHOCTH: METOJbl pacyera, OLECHKA
3arpy3Kd, IUIAHUPOBAHUE pa3BUTHS. DaKTOpbl, BIHSIOMINE HA MOIIHOCTD:
000opyI0BaHUE, TEXHOJIOTHH, IEPCOHAJ, OpraHu3alus Tpyaa. AHanIu3 peueHun ¢
TOYKH 3PEHHS NOCTHKEHHS LIEJNEBBIX MMOKA3aTENEH UCIIOIb30BaHUS MOUIHOCTEN.
[IpumeneHue MUGPOBLIX TEXHOJIOTUN JJISI MOJEIMPOBAHUS 3arpy3KH MOIIHOCTEH
Y ONTUMH3ALMU MPOU3BOJCTBEHHBIX IporpamMm. Vcnonp30BaHHe MpOrpaMMHBIX
MPOYKTOB JIJIsl TUIAHUPOBAHUS TIOTPEOHOCTH B MOIITHOCTSIX. Pa3BuTHE KYJIBTYPHI U
oOydeHne  TIpeACTaBUTENECW  OW3HEC-poleccoB B 00JlacTh  pHUCK-
OPUEHTUPOBAHHOI'O YIIPABJICHUS IpU TMPHUHITUM PELIEHUA O Ppa3BUTHH
MOIITHOCTEH.

Tema 2.2. YnpasjieHue 0CHOBHOI ONepanMOHHOM AesTeJbHOCTHIO. ITK-
2.1; IIK-3.3

VYnpaBrneHue OMNEPalMOHHBIM  SOPOM OpraHU3aluu: IJIaHUPOBAHUE,
OpraHM3aiusi, KOHTPOJb  BBINOJHEHUS. VIHCTpyMEHTBI  OnepanuoHHOTO
IUTAHUPOBAHMS: KaJICHAApHOE IUIAHUPOBAaHUE, TUCIETUYEpHU3alUsl, yIpaBlICHUE
3aracamu. AHAJIN3 PEHICHUH ¢ TOYKU 3PEHMS IOCTUKEHHUS LIEJIeBbIX IMOKa3aTesnei
BBITIOJIHEHUS! ONEPALMOHHBIX IU1aHOB. [IprMeHnenne nu@poBbIX TEXHOIOTUH A
aBTOMAaTH3allMd ONEPALMOHHOTO TUIAHUPOBAHUA M KOHTpOJs. Vcmonb3oBanue
OPOrpaMMHBIX  MPOAYKTOB JUISl  YOpPAaBJIEGHUS  3amacamMi, OTCIC)KUBAHHS
BBIMIOJHEHHSI 3aKa30B M MOHUTOPUHIA OIEpaIlMOHHBIX TMoKa3aTenel.Pa3Burue
KyJbTYpbl U OOy4YeHHE NpeacTaBUTeNIel OM3HEC-IPOIECCOB B OOJACTH PHUCK-
OPUEHTUPOBAHHOTO YIPABIICHUS ONEPAIIIOHHON e TEIbHOCTBIO.

Tema 2.3. YnpasjieHue OnepauMiOHHON CHCTEMOW HA OCHOBE TEOPUU
orpannuyenmi. ITK-2.1; ITK-3.3

OCHOBBI TEOpYH OTPAHUYEHHUI: BBISIBIEHUE U YIIPABJICHUE Y3KUMH MECTaMHU,
itk (pokycupyronmx maroB. [IpuMeHeHHe Toaxo/a B MPOU3BOJCTBEHHBIX H

CCPBUCHBIX CHUCTCMaAX. Amnanu3 peIHeHI/Iﬁ C TOYKHU 3PCHHA NJOCTHUIKCHUS LCIICBBIX
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nokasareyied MpPOMYyCKHOM CHOCOOHOCTM UM COKpAIlleHHUs He3aBEpIIEHHOIO
npousBoAcTBa. llpuMeneHne 1MEGPOBBIX TEXHOJOTUNA IS UACHTU(DUKAINH
OrpaHUYEHU M MOJEIMPOBAaHUS NOTOKOB. McCIonab30BaHHE MNPOrpaMMHBIX
IPOAYKTOB JUIsl BU3YaJM3alMKU Y3KHX MECT U ONTHMH3ALUU 3arpy3ku. Pa3zsurue
KyJbTYpbl U OOydeHHEe TNpe/cTaBuUTesie OU3HEC-MPOLECcCOB B 00JIACTU PHUCK-
OPHEHTUPOBAHHOI'O YIIPABJICHHSI YEPE3 BBISIBIICHUE U YCTPAHEHUE OTPAHUYCHHUI.

Paznen 3. Crparernyeckoe pa3BuTHe M COBEPIIEHCTBOBAHUE
onepauuit

Tema 3.1. Hugposas Tpanchopmanms onepaumoHHbIX npoueccos. ITK-
2.1; IIK-3.3

Brnusaue uu@poBBIX TEXHOJOTMH Ha ONEPALMOHHBIA MEHEIKMEHT:
unayctpus 4.0, HUHTEpHET Belllel, HCKYCCTBEHHBIA MHTEIUIEKT, UU(POBbIE
NBOMHMKHU. TpaHcdopmalius orepalMoOHHBIX MOJieel. AHAIU3 PEIICHUN ¢ TOUKH
3peHUs] JOCTHKEHHsI IIeJIEBbIX MOKa3aTened 3()()EeKTUBHOCTH IOCIE BHEIPEHHUS
udpoBbix penieHuid. [IpumeHeHre coOBpeMEHHBIX HU(GPOBBIX TEXHOJOTUH IS
cbopa, nepenaun, 00pabOTKHU U aHAIIM3a ONEPAIIMOHHBIX TaHHBIX. Vcronp30Banme
MIPOTPAMMHBIX HPOIYKTOB JUIsi aBTOMAaTU3AllMM, MOHUTOPUHIAa W ONTUMH3ALNU
ONEpalMOHHBIX TMpolieccoB.PazBuTre KynbTypbl U OOydeHHE MpeACTaBUTEIEH
OU3HEC-IIPOLIECCOB B 00JIACTU PUCK-OPUEHTUPOBAHHOTO YIIPABJIEHUS B YCIOBUSIX
urdpoBoit TpaHchopmaIuu.

Tema 3.2. PazpaGoTka onepanuoHHoii crpareruu komnanuu. IK-2.1;
IIK-3.3

OnepanroHHas CTpaTErus Kak 4aCTh KOPIOPATUBHOM CTpaTErvu: KIKOUEBbIE
OPUOPUTETHl  (U3AEPKKH, KAdeCTBO, CKOpPOCTh, THOKOCTh). CoriacoBaHue
ONEpPAlMOHHON CTpaTeruy C PHIHOYHBIMU TPEOOBAHMSIMU. AHAIW3 PEHICHUH ¢
TOYKH 3pEHUS JOCTUKEHUS LIEJIEBBIX MTOKa3aTeNIel, 3aJI0)KEHHBIX B OTEpallMOHHOM
ctpareruu. [I[puMenenne muQpoOBHIX TEXHOJIOTUH JIsl COOpa 1 aHalu3a IaHHBIX O
PHIHOYHBIX TpeOOBAHMSAX W BHYTPEHHUX BO3MOXXHOCTAX. Vcmonb3oBaHue
MPOTPAMMHBIX MPOIYKTOB JJISI CTPATErMUYECKOI0 MOJCIHPOBAHUS U CLHEHAPHOIO
iaHupoBanus.PazButre KynbTypsl W OOydeHUE TpEACTaBUTENCH Ou3HecC-
IPOLIECCOB B OOJACTH PUCK-OPUEHTHUPOBAHHOIO YMPABIICHUS MPHU pa3pabOTKe U
peanu3alnyy ONepalioOHHON CTPATEeTUH.

Tema 3.3. YnpapieHue KayeCTBOM H MeTOJ0JIOTHHM OepesKJIUBOrO
NMPOU3BOJICTBA KAK OCHOBA ONepaunoHHoOro npesocxoacrnaa. IIK-2.1; ITK-3.3

KOHHeHHI/II/I YIPaBJICHUA Ka4CCTBOM: BCGO6H.[CC YIPABJICHUC Ka4YCCTBOM,
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CTaHAApThl CEpUH, TNPOLECCHbIM MOoAXoA. Mertogosnoruu  OepexIMBOro
IIPOU3BOJICTBA: YCTPAHEHUE IOTEPb, HENPEPBIBHOE YIYUYLIEHUE, BOBJICUYCHHE
MepcoHaNa. AHaIW3 PEUICHUN ¢ TOYKH 3PEHUS TIOCTHXKEHUS LIEJIEBBIX TOKA3aTeNIen
KauecTBa U 3pdexktuBHOCTH. [I[puMeHeHne HUPPOBBIX TEXHOJIOTHM aJisi coopa u
aHaju3a JaHHBIX O KayecTBe. Mcmonb3oBaHME MPOTPAMMHBIX MPOAYKTOB IS
BU3yaJM3alliM TOTOKOB CO3[aHUSl ILIEHHOCTH, OTCIICKHUBAaHUA T[OTEPh U
yOpaBJICHUS TMPOEKTaMu yiayulleHuil. Pa3BuTue KyJIbTypsl MU OOy4eHHE
npeacTaBuTeNed  OWM3HEC-MPOIECCOB B 00JACTH  PUCK-OPUEHTHUPOBAHHOIO
yIOpaBleHUS 4Yepe3 BHEAPEHUE TMPUHIUIIOB KauyecTBa U OEpexIIMBOTO
IIPOU3BOJICTBA.

4. Tunsl OLCHOYHBIX MAaTCpHUAJIOB, ITIOKA3aATCIIN U KPUTCPUHU OLICHNBAHWA

4.1. Ouenounsie matepuaibl o guciuiiiae b1.B.01.11 Onepanuonusiii
MEHE/PKMEHT BXOJAT B COCTaB OIEHOYHBIX MaTEpHAJIOB IO 00pa30BaTEILHOU
nporpamMme. COBOKYNMHOCTh OIICHOYHBIX MAaTEpPUaJIOB IO BCEM AUCIUILIMHAM
(MoysiM) 00pa30BaTEeIbHON TPOTPAMMBI COCTABJISIOT (DOH/ OIIEHOYHBIX CPEICTB
(matee — D®OC). ®OC wucnosb3dyeTcs MpU NPOBEACHUU TEKYIIET0 KOHTPOJS
YCIIEBAEMOCTH M TMPOMEKYTOUHOW aTTECTAllMM OOYYalIIMXCS C  IEJbI0
OIIEHUBaHUS JOCTH)XEHUSI 00yUaIOIIUMUCS TIJIAHUPYEMBIX PE3YyIbTaTOB 00YUEHUSI.

4.2. ®OC pa3zpaboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN Pa3TUYHOTO
TUTA U YPOBHSI CJIOKHOCTH, BKJIIOUAET KPUTEPUU U IIKAJIbl OIICHUBAHUS, a TaKKe
«KITF0YM» TIpaBUiIbHBIX 0TBeTOB. DOC hopmupyeTcs Kak OTASIbHBIA JOKYMEHT U
XpaHUTCA B 3JEKTPOHHOM BujE, nocTyn kK @OC npegocTaBieH OrpaHUYEHHOMY
KpyTy JIUII.

4.3. Jlmg caMOCTOATENbHON palboThl OOYYaroNIUXCsl MPU TOJTOTOBKE K
TEKYyIIeMy KOHTPOJIIO YCII€BAEMOCTH U MPOMEKYTOYHOM aTTECTallMu B pabOunx
nporpaMmax JUCHHIUIMH pa3MEIleHbl TUIIOBbIC MTPOBEPOYHBIC 3aaHusl, KOTOPHIC
MOXHO YCJIOBHO pa3le/iuTh Ha 3aJaHusl 3aKpbITOr0, KOMOMHHUPOBAHHOIO H
OTKPBITOTO TUIIOB.

3agaHusl 3aKpBITOTO TUIIA — 3TO TECTOBBIE 3aJaHUs, B KOTOPBIX KaXKIbIW
BOIIPOC  COMPOBOXAAETCS TOTOBBIMH BapUaHTaMH OTBETOB, M3 KOTOPBIX
HE00XO0MMO BBIOPATh OJMH WJIM HECKOJILKO MPaBUITbHBIX.

3agaHusg KOMOMHUPOBAHHOTO THIA — ATO TECTOBBIE 3aJlaHMs, B KOTOPBIX
KaXJIbI BOTIPOC COMPOBOXKIAETCS TOTOBBIMU BapUAaHTAMH OTBETOB, M3 KOTOPBIX
HEOOXOJIMMO BBIOpATh OJWH WJIM HECKOJIbKO MPAaBUJIBHBIX U OOOCHOBAaTh CBOMU
BBIOOD.

3agaHusl OTKPBITOTO TUIA — 3TO 3aJaHUs], B KOTOPBIX HA KaXKIbId BOIPOC

JOJDKEH OBITH TIPEJIOKEH pa3BEPHYTHINE 00OCHOBAHHBIN OTBET.
12



B 3aBucumoctm oOT THOa 3alaHrisd  PCKOMCHIOBAHBI  OIIPCACIICHHAA
IIOCIACA0BATCIIbHOCTD BBIIIOJIHCHUA U CUCTEMA OLNCHHUBAHMA BBITIOJTHCHUA SaHaHHﬁ.
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4.4. Tunbl 3a1aHUH, CIIEHAPUU BBITIOJHEHUSI, KpUTEPUU OIICHUBAHUS

TUIT 3AJAHUA NHCTPYKIOUA CIHEHAPUUM BBITOJIHEHU A KPUTEPUUM OLIEHVMBAHN A
3azaHue 3aKpbITOrO [IpounTaiiTe TEKCT, 1.BHMMAaTENbHO NPOYUTATh TEKCT 3aJaHUs U MOHSITH, OTBeT cunTaeTcs BEPHBIM, €CIIU
TUIA C BEIOOPOM BbIOEpUTE YTO B KAYE€CTBE OTBETA 0XKUIAECTCA TOJIBKO OIUH U3 MPaBUIIBHO yKa3aHa [udpa wiu

OJIHOTO MPABUIBHOTO
OTBETa U3 HECKOJIbKHUX
BapHaHTOB
MPEAJIOAKEHHBIX

MPaBUIbHBINA OTBET

IIPEUI0KEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOUYUTATh NPEAIOKEHHBIE
BapHUaHThI OTBETA.

3. BeiOpaTh OJJH BEPHBIIl OTBET.

4. 3anucartb TOIBKO HOMEp (Wi OyKBY) BEIOpaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3azaHue 3aKpbITOrO
TUIIA HA yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO MPOYUTATh TEKCT 3a/1aHUs U MIOHSATH,
YTO B KQUECTBE OTBETA OXKUJAIOTCS MMApPhI 3JIEMEHTOB.
2. BuumarensHO povYuTaTh 00a CIIUCKA: CITUCOK 1 —
BONIPOCHI, yTBEPKACHUS, (DAKTHI, TOHATUS U T.1.;
CITUCOK 2 — yTBEPKJICHUsI, CBOMCTBA OOBEKTOB U T.JI.
3. ComocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3eMeHTaMu
crncka 2, chopMUPOBATH MaPhl AIEMEHTOB.

4. 3anucatpb nomnapHo OyKBbI U U(PHI (B
3aBHCHMOCTH OT 3aJ]aHMsl) BADMAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WIH
OYKBBI

3azaHue 3aKpbITOrO
THUIIA C BBIOOpOM
HECKOJIbKMX
HpaBI/IJ'IBHBIX OTBETOB
W3 HECKOJIbKUX
BapHaHTOB
MIPEAJIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE
MIPaBWJIbHbBIE OTBETHI

1.BHUMAaTENBbHO MPOYHUTATh TEKCT 33/1aHUS U TTOHATH,
YTO B KAUECTBE OTBETA OXKHJIACTCA HECKOIBKO
NPaBWIBHBIX OTBETOB M3 MIPEJIOKECHHBIX BapUAHTOB.
2. BHUMaTenbHO MPOYUTATh MPEIOKEHHBIC
BapUaHT-THI OTBETA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3amucarth TOJIBKO HOMepa (W1 OyKBBI)
BBIOpaHHOTO BapHaHTa OTBeTa (Harpumep, | 4 numn A

N).

OTBeT cunTaeTCs BEPHBIM, €CIIH
NPaBUJILHO YCTaHOBIICHBI BCE
COOTBETCTBUS (TIO3UINH U3
OJTHOT'O CTOJIOIa BEPHO
COIIOCTABJICHBI C MTO3UIUIMH
JPYTroro)

3ajaHue 3aKpbITOrO
THIIA HA YCTAaHOBJICHUE

[IpounTaiite TeKCT U
YCTaHOBUTE

1. BaumaTenbHo NpoYrUTaTh TCKCT 3aJaHUS U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNIACTCA

OTBeT cuuTaeTcsi BEpHbIM, €Clin
MPaBWJIbHO YKa3aHa BCs
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IOCICa0BATCIBHOCTHU

OoCICa10BAaTCIbHOCTD

IIOCIICA0BATCIIbHOCTD 2JIEMCHTOB.

2. BHUMAaTeNbHO MPOYUTATh MPEITTOKEHHbBIC
BapHUaHTbI OTBCTA.

3. IlocTpouTth BEpHYIO MOCIEIOBATEIHHOCTD U3
NPpCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJlaHus1) BApUAHTOB OTBETA B HYKHOU
nocienoBareabHOCTH (Hanpumep, BBA nmm 135).

MOCTIeI0BATENbHOCTD LU(D

3anganue
KOMOWHHMPOBAHHOTO
THUIIA C BBIOOpOM
OJTHOT'O TIPaBUIIBHOTO
OTBETA U3
MPEUIOKEHHBIX U
000CHOBaHKEM BBIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJILHBIN OTBET U
3aMUIINATE
apryMEHTHI,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

1.BHUMaTenbHO IPOYNTATh TEKCT 3alaHUsI U TIOHSTH,
YTO B KaYECTBE OTBETA OKUAAECTCS TOJIBKO OJIUH U3
MIPEUIOKEHHBIX BAPHAHTOB.

2. BHUMAaTEeNbHO MPOYUTATh MPEITIOKEHHbBIE
BapHUaHTHI OTBETA.

3. BeiOpaTh 0JIvH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucarpb apryMeHTHI, 000CHOBBIBAIOIIME BEIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcs BEPHbBIM, €CITU
NpPaBWIFHO yKa3aHa udpa nin
OyKBa M NPUBEICHBI
KOPPEKTHBIC apTyMEHTHI,
UCTIOJIb3yEMBbIE TIPU BBIOOpE
OTBETa

3ajaHue OTKPHITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINATE
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuuMarenbHO NPOYUTATH TEKCT 33/IaHUSI U TTOHSATh
CyTh BOIIpOCa.

2.IIpoaymats JIOTUKY ¥ OJHOTY OTBETA.

3.3anucaTh OTBET, HCIOJIb3YS YETKUE KOMIIAKTHBIC
(bOpMYITHPOBKH.

4.B ciyyae pac4eTHOM 3a/1auu, 3aMUCaTh PEIICHUE U
OTBET

OTBeT cunTaeTcs BCPHLBIM:
1. OrcyTrcTBHE (PaKTUUECKHX
OIIMOOK.

2. PackpeiTHe 00bemMa
HCIOJIb3YCMbIX HOHATHHU
(mosHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(HayIMYMe apryMEHTOB).

4. Jlornueckas
MOCJIEI0BATEIHLHOCTD
M3JIaraeéMoro MaTepuaia.
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4.5. OO6mias 1mKanda OLEHUBAHUS PE3YJbTATOB TEKYILIErO0 KOHTPOJIS
YCIIEBAEMOCTH U MIPOMEXKYTOYHOM arTecTanuu ooyyaromuxcs ¢ npumenernrem bPC

ECTS
Mrorosas TpagunuonHas cucreMa bunapuast -, ., i
Gasibnas onenka | P cHcTeMa unonoi s Ounaprof
95-100 O TG A P/ Passed
85-94 B P/ Passed
75-84 Xopoto 3auyTeHo C P/ Passed
65-74 D P/ Passed
55-64 Y 10BII€TBOPUTEIBLHO E P/ Passed
0-54 HeynoBneTBopuTenbHO He 3aureno F F/Failed

CooTHomieHne  OamioB 32  TEKYNIMH  KOHTPOJb  yCIEBAEMOCTH U
IIPOMEKYTOUHYIO aTTECTALMIO, & TAKKE TOBTOPHYIO TPOMEKYTOUHYIO aTTECTALIUIO:

MakcumanpHas cymma | MakcumanbHast MaxkcumanbHas MaxkcumanbHas
0aIoB 3a TEKyUIUi cyMMa 0aJijioB 3a UTOrOBast cymMMa 0asuioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OayIbHas MIOBTOPHYIO
yCIIEBAEMOCTH aTTeCTaIlNIO OIICHKA MIPOMEXKYTOUHYIO
aTTeCTALMIO
100 6amnoB 100 6amnoB 100 6amoB 100 6amoB
5. DopMbI ATTECTALMU, TUIIOBBIC OLICHOYHbIE MaTePUAJIbI I

TEKYIIECI0 KOHTPOJA YCIIEBACMOCTH oﬁyqalomnxcsn, KPUTCPHUHU U IIKAJbI
OLCHUBAHHUA 110 KOHTPOJBbHBIM TOYKaM

5.1. B xone peanuzanuu qucuuiivasl b1.B.01.11 OnepannonHsiit
MEHEPKMEHT  HMCHOJIB3YIOTCS  clienyromue  (QopMbl  TEKYIIEr0o  KOHTPOJIS
yCIIEeBAEMOCTH 00yUaroImuXcst (B TOM YKCIIe, KOHTPOJIbHBIE 3a/IaHUs 10 pa3jenam):

AOKJIad, TCCTUPOBAHUC, KOHTPOJBHOC 3aaHHC.

CucreMa olleHUBaHUs 3HAHUM 110 BUIaM yU4eOHOMU JeATeIbHOCTH

Kputepun olieHMBaHMS TECTOBBIX 33JaHUN:

Bassl Omnucanue KpuTepus
Ceoiie 80% mpaBuiIbHBIXOOyYarOIUNCs JEMOHCTPUPYET
5 OTBETOB. ri1yOOKOoe TI03HAaHHME B OCBOEHHOM
MaTepHae.




4 OTBETOB.

Cebiie 70% mnpaBuibHBIXOOyUaromuMcs  MaTeprall  OCBOEH

[TOJIHOCTEIO, oe3 CYIIIECTBCHHBIX|
OIINOOK.

3 OTBETOB.

Ceoiie 50% npaBuibHBIXOOYYaOMKUMCS MaTepual OCBOEH HE

MOJIHOCTHI0, UMEIOTCS 3HAYUTEIHHBIC
poOesIbl B 3HAHUSX.

0-2 OTBETOB.

Meunee 50%

npaBIbHBIXOOyYaOmKUMCs MaTepual HE OCBOEH,

3HaHUs 00yYaroIerocs HIke 6a30BOT0
YPOBHSL.

Kputepun onieHuBaHus JOKIaaa:

Kputepun onieHKH Jluanazon Onucanue Kkputepus
0aJIoB
Conepxxanue u 5 JleTanpbHO€, TMOCJIEIOBATEIBHOE OIMCAHUE
PACKPBITHE TEMBI BCEX ATANOB C KOHKPETHBIMU MPUMEPAMHU
I'pamoTHOCTB 5 CoOmroieHpl  Bce TpaBHJIa TpaMMaTHKH,
W3JI0KECHUS opdorpaduu U NyHKTyallluH
Enunpii  cTUIb  U3BJIO0XKEHUS,  TOYHBIC
Crunuctuka 2 GbOpMYJIMPOBKH, YMECTHOE HCMOJb30BAHUE
TEPMHUHOB, JJAKOHUYHOCTh
YETkass I0CIed0BaTEIbHOCTh M3JI0KCHHUS,
Jlornka u3joxeHus 1 JIOTUYECKUE CBA3U MEXKAY YacTAMHU TEKCTa,
apryMEHTHI TOJTBEPKAal0T BHIBOIbI
YHUKaNbHBIA NOAXO/I K TEME, HECTaHJaPTHHIC
OpuruHaabHOCTh 1 pelIeHus, WHHOBALIMOHHbIC HJIeH,
coOCTBeHHAs O3UITUS ABTOPA
HMToro MmakcuMajbHO: 8

KpI/ITCpI/II/I OLCHMBAHMWA KOHTPOJBbHBIX SaﬂaHI/Iﬁi

banbl Onucanue Kputepus
4 OOyuaromuMcs 3a7aHie BBITIONHEHO 0€3 OMMOOK U B TIOJTHOM
o0BeMe.
OOyuaromyMcss B II€JIOM 3aJlaHWE BBITIOJIHEHO, HMEIOTCS
3 OTJITbHBIE HETOYHOCTH WJIM HEJOCTATOYHO IOJIHBIC OTBETHI, HE
COJIEpIKalIye OMMOOK.
) OOyJarommMcst ~ AOMYIIEHBl  OTHEIbHBIE  OIMMOKH  TIpH
BBITMIOJTHCHHUH 33IaHUS
VY oOyuaromerocss OTCyTCTBYIOT OTBETHI Ha OOJBIIMHCTBO
0-1 BOIIPOCOB 33J1auM, 3a/IaHUE HE BBINOJHEHO WJIM BBIMOJHEHO HE
BEPHO.
5.2. TumnoBble OIEHOYHBIE MAaTE€pPUANBl JUII TEKYIIETO KOHTPOJIS

yCIEBAEMOCTH 00yYaronInXcs (BHE KOHTPOJIbHBIX TOYEK):
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Paznen 1. TeopeTnko-MeTO0JIOTHYECKHE OCHOBBI ONEPAIHOHHOTO
MEHeIKMEeHTA

Tema 1.1 Jloruka pa3BUTHSI MEHEI)KMEHTA KAaK HAYKH 00 yINpaBJjieHHH
npeanpustuem I1K-2.1; ITK-3.3

TecToBbIE 3aIAHUS:
Tect 1.
BaumaTtenpHO mpoYMTaTh TEKCT 3aJlaHUsS W TOHSATh, YTO B KAa4ECTBE OTBETA

0’KMAAETCS TOJIBKO OJWH U3 MPE/JI0KEHHBIX BApHUAHTOB.
BHuMaTenbHO MPOYUTATh MPEASIOKEHHbIE BAPUAHTHI OTBETA.
BriOpaTh oMH BepHBIN OTBET.
3anucarh TOJILKO OYKBY BRIOpAaHHOTO BapuaHTa OTBETA.

Camoil paHHe# KOO0 B 3BOIOLUHA MEHEI)KMEHTA CUUTACTCSL:
a) IIKOJIa YeJIOBEYECKUX OTHOIICHHUI;

0) KJ1laccuueckast mMKoJjia HAy4YHOTO yIPaBIICHHUS;

B) KOJIMYECTBEHHAS LIKOJIA;

') CUCTEMHBIN TTOJAXO/I.

Tect 2.

BHuMaTenbHO TpOYMTATh TEKCT 3aJaHus M IOHSTh, YTO B KAadye€CTBE OTBETA
0’KUJIa€TCSl HECKOJBKO MPaBWJIBLHBIX OTBETOB M3 MPEIJIOKEHHBIX BApUAHTOB.

BHuMaTeIpHO NMPOYXTATh PEI0KEHHbIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO ITPAaBUIIBHBIX OTBETOB.

3anucarh TOJLKO OYKBBI BRLIOpAHHBIX BAPUAHTOB OTBETA.

K OCHOBHBIM IIKOJaM YNPABJICHUS B HMCTOPUM PaA3BUTUS MEHEIKMEHTA
OTHOCSTCS:

a) KJlacCu4ecKkas I1K0JIa;

0) ImIKOJIa YeJIOBECUCCKUX OTHOIICHUI;

B) aJIMUHUCTpATUBHAS IIKOJIA;

T') IIKOJIa HAYYHOTO YIIPABJICHUS;

1) IOBeJIeHYeCcKasl IIKoJIa.

BaxueimmMmu 3a1auaMu U3y4eHU JIOTUKU PA3BUTHS MEHEHKMEHTA SIBJISIFOTCS:

a) IIPUMEHECHUE HCTOPUKO-CPABHUTEIIBHOTO aHamsa 3BOJIFOLIUH
YIIPaBJIEHYECKUX MTOAX0/I0B;

0) cucreMaru3als 3HAHUW O Ppa3BUTUU MEHEIKMEHTa C IOMOIIBIO
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COBPEMEHHBIX NHCTPYMEHTOB;

B) pa3BUTHE KYJbTYpPhl PUCK-OPUEHTUPOBAHHOI'O YIIPABJIEHUS Ha OCHOBE
MCTOPUYECKOTO OIBITA;

') aHaJIU3 BKJIaJa IIKOJ YIPABJICHUS B ONEPALMOHHYIO JIEITEIIbHOCTH;

1) UCKJIFOUEHUE KOJMYECTBEHHBIX METOJIOB U3 COBPEMEHHOMN MPAKTUKH.

[IpumeHeHne nCTOPUKO-CPAaBHUTEITLHOTO aHAIM3a TT03BOJISET:

a) olleHUBaTh d(PPEKTUBHOCTh YIPABICHUECKUX PEIICHUM Ha pa3HBIX ATarax
Pa3BHUTUS HAYKHU;

0) BBISBIIATH MPEEMCTBEHHOCTh M U3MCHEHUS B TTOIX01aX K YIIPABJICHUIO;

B) IPOTHO3UPOBATH Oy/IyIIe TEHJCHIIUU Pa3BUTHUS MEHEKMEHTA;

T') IPOBOJUTH 00yUYEHUE MePCOHAIa HA OCHOBE JIYUIITNX UCTOPUICCKUX MPAKTHUK;

J1) aBTOMAaTHYECKH PacCYUTHIBATh (PMHAHCOBBIC MIOKA3aTEIN MPEPUSITHS.

Tect 3.

BHuMartenbHO mpouynTaTh TEKCT 3aJaHUs U TMOHSITh, YTO B KadyeCTBE OTBETa
0’KHJAETCS IOCJIEIOBATEILHOCTD DJIEMEHTOB.

BHuMaTtenbHO pounTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATEIBHOCTD U3 MPEJIOKEHHBIX AJIEMEHTOB.

3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCJICIOBATEIIHHOCTH.

Onpenenure  OpaBUWIbHYIO  IOCJIENOBATENBHOCTh  3TAloOB  3BOJIIOIUHU
YIIPaBJICHYECKON MBICIIN:

a) BO3HMKHOBEHHE KJIACCUYECKOW IIKOJIbI  yIpaBieHUs (Telsopusm,
aJIMUHUCTPATUBHAS IIKOJIA);

0) pa3BUTHE LIKOJIbI YEJOBEUECKUX OTHOILICHUH U MOBEJACHUECKUX HAYK;

B) ¢opMHpOBaHHWE KOJMYECTBEHHOr0 (MaTeMaTU4YecKOoro) Toaxona |
CUCTEMHOTO MBIIIJICHUS;

I') TOSBIICHUE COBPEMEHHBIX KOHLEMIHMK (CUTYallMOHHBIA MOAXOM, TEOPHs
yIpaBJIeHUs] U3MEHEHUSIMU, agile-moaxoasl);

J) UWHTErpauus pPHUCK-OPUEHTUPOBAHHOTO VYIPABJICHHS B COBPEMEHHbIE
KOHLEMLIUA MEHEJKMEHTA.

VYcTaHOBUTE NPaBUIIBHYIO IOCIIENOBATENbHOCTh BKJIAJa OCHOBHBIX IIIKOJ
yIOpaBJIE€HUS B pa3BUTHE ONEPALMOHHON AESTETbHOCTHU:

a) BKJIaJ MIKOJbI Hay4Horo yrpasieHus (. Teimop, I'. ['antT);

0) BKJIaJ aAMUHUCTPATUBHOM 1IKOJIbI (A. Paiions, M. Bebep);

B) BKJIAJ] IIIKOJIBI YEJIOBEYECKUX OTHOIIEHUH (D. Mbaito, M. @omerr);

I') BKJIaJ] KOJIMYECTBEHHOM IIKOJIbI U TEOPHH CUCTEM;
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1) Bkiaa copemenHbix koHnenuui (LEAN, Six Sigma, Agile).

QOKHaQ!Z

[ToaroroBka nokianoB «Jloruka pa3BUTHS MEHEHKMEHTa Kak HayKu 00
YIPABJIECHUH MPEIIPHUITHEM.

[lecTs rpynmoBbIX TOKJIAI0B € OOCYXJIEHHWEM CYIIHOCTH, LieJell U 3ajau
ONEPALMOHHOTO MEHE/KMEHTA, 3BOJIOLMH YIIPABICHUYECKUX KOHILIEMINMI, a TaKKe
COBPEMEHHBIX MOJIX0/I0B U METOOB YIPaBIEHUs JUIsl NOBBIIEHUS 3()PEKTUBHOCTH
NesATEeIbHOCTH OpraHu3aliu.

TemaTnka qOKJIa/10B:

1.CymHoCcTh, LeIM W 3aJayd ONEPallMOHHOTO MEHEIKMEHTa B CHCTEME
yIOpaBleHUs] OpraHu3anuen: cnenudpuka pa3BUTUS YIPABICHYECKON HAayKU B
CPaBHEHUU C KJIACCUYECKUMH IIKOJIAMU MEHEKMEHTA

2.Knaccuukanuss M XapaKTepUCTHKAa OCHOBHBIX 3TaloB HBOJIIOLHU
MEHE/KMEHTA (ILIKOJIa HAYYHOTO YINpaBIEHUs, a/IMUHUCTPATUBHAS IIKOJIA, IIKOJIA
YEJIOBEUECKUX OTHOUIEHUHM, KOJMUYECTBEHHBI TMOAXOJ U Jp.): HCTOYHUKHU
dbopmupoBaHus UJIeH, KPUTEPUH MEPUOAN3ALINN, TPOOIEMBbI aJanTalluu

3.CoBpeMeHHbIE KOHIENIMM W MOJEIU yIpaBieHUs (CUCTEMHBIMH,
CUTYAIIMOHHBIN, TTPOLIECCHBIN MOAXOABI U NIp.) st GpopmupoBaHus dHpPpeKTuBHON
CUCTEMBI YIIPABJIEHUS PEANPUATHEM

4 Kpurtepuu AKTyaJIbHOCTH, IIPAKTUYECKON IIPUMEHUMOCTH 151
MHHOBAIIMOHHOCTU MPHU BBIOOpPE YIPABIEHYECKUX KOHIIEMIIMA: METOIUKA OLEHKU
3¢ (PEeKTUBHOCTH YNPABIEHYECKUX pEIIeHUd U padoTa C MNPOTUBOPEUHUBBIMU
napajaurMmaMu

5.MHCTpyMEHTBl M TEXHUKHU ONEPALMOHHOTO MEHEIKMEHTA: YNpaBIICHUE
KayecTBOM, OEpeXJIMBOE IMPOU3BOJCTBO, PEUHKUHUPUHT OU3HEC-TPOLIECCOB Kak
METO/1bl COBEPILICHCTBOBAHMS X0O3AMCTBEHHBIX IIPOLIECCOB

6.Meroauka BHEIPEHUS TEOPETUUYECKUX IIOJOKEHUH MEHEI)KMEHTa B
IPAKTUYECKYIO JIE€ATEIBHOCTh MPEANPUATHS: 3Talbl 3BOJIIOLMOHHOIO Pa3BUTHA,
TUIIAYHBIE OLIMOKU, TPUMEHEHUE MPOTrPAMMHBIX MPOAYKTOB JJIsi MOAECIMPOBAHUS
YIPABJIEHYECKHUX MPOLIECCOB

Metoanyeckne peKOMEHAANNH 110 TOATOTOBKE JOKIa/a.

[lonroroBka  gokiaga  crmocoOCTBYyeT (D OPMHUpPOBAHHIO  HABBIKOB
UCCJIEIOBATENLCKOM pabOThl, pacIIUpsEeT MO3HaBaTelIbHbIE WHTEPECHI, MPHUydaeT
KPUTHUYECKH MBICTUTH. [Ipy HamucaHuu JOKIJIaja Mo 3a/laHHOM TEME COCTaBIISAETCS
IUTaH, MOJOUPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporecce paboThl ¢ HCTOUHUKAMH,
CUCTEMATU3UPYIOT MOJTYyUYEHHbIE CBEACHHUSI, IEIAl0T BHIBOIBI M 0000IICHNS.

[lonroroBka  pokmaga  TpeOyer  oT  oOywaromierocss — OOJIbLION
CaMOCTOSITEILHOCTH M CEPhE3HON MHTEIICKTYalbHOW paboThl, KOTOpas MPUHECET
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HanOOJIBIIYIO MOJIB3Y, €CIH OyIeT BKI0YATh ¢ ce0sl CIEAYIONINE ITalbl: U3yuyeHHe
HanOoJiee BaXKHBIX HAyYHBIX paldOT MO JaHHOH TeMe, MepeyeHb KOTOPhIX JTaeT caM
nperno/iaBaTelib; aHaJIu3 U3yYEHHOTO MaTepHala, BelJeleHue Hanboiee 3HaYuMbIX
IUIS PacKpbITUS TeMbl (DAKTOB, MHEHUN Pa3HBIX YUYEHBIX U HAYYHBIX IOJIOKEHUII,
0000111eHE U JIOTHYECKOE MOCTPOSHUE MaTepHana JI0Kiaja, Hampumep, B popme
pa3BepHYTOro IUIaHA; HAMMCAHME TEKCTa JOKIaJa ¢ COOIOACHHEM TpeOOBaHMIA
HAy4YHOTO CTHUJISI.

[TocTpoenue nokinaaa BKIOYAET TPU YaCTU: BCTYIUIEHHE, OCHOBHYIO YacThb U
3aKkioueHrne. Bo BCTyIuieHMM yKa3bIBaeTCsl TeMa JOKJaja, yCTaHaBJIMBAaeTCA
JOTHYecKasi CBA3b €€ C JPYTrMMH TeMaMH WM MECTO pacCMaTpUBaeMoOi MpoOIeMbl
cpeau Apyrux npobseM, AaeTrcsd KpaTKuid 0030p HCTOYHUKOB, Ha Marepuae
KOTOPBIX pacKpbiBaeTcss TeMa U T. I. OCHOBHasg 4acTb JOJDKHA MMETh YETKOE
JOTMYECKOE IOCTPOCHHE, B HEW JOJDKHA ObITh pacKkpbiTa Tema JAokiana. B
3aKJIIOYEHUU  OOBIYHO  TMOABOJATCS  UTOTH,  (POPMYTHPYIOTCS  BBIBOJIBI,
MOTYEPKUBACTCS 3HAUCHUE PACCMOTPEHHOM MPOOIEMBI | T. T.

Tema 1.2. O0beKT U IpeaMeT onepanuoOHHOro MenemxMmenra. ITK-2.1; ITK-
3.3

TecToBBIE 3a1aHUS:

Tecr 1.

BHHUMaTenpHO MpOYUTaTh TEKCT 3aJaHMs U MOHATh, YTO B KAUECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYUTATh MPEAI0KEHHBIC BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBINA OTBET.

3anucath TOJBKO OYKBY BEIOPAHHOIO BapHaHTa OTBETA.

OmneparroHHBIH MEHEJDKMEHT — 3TO:

a) yIpaBJIeHUE TOJIBKO (PMHAHCOBBIMU PECYPCAMU TPEATIPUSITHS;

0) oOnacTh ympaBlieHHs, OTBEUYANOIIasl 3a MPEoOpa3oBaHUE PECYpPCOB B
POAYKTHI M YCITYTH,

B) UCKJIFOYHMTEIHLHO CTPATErHYeCKOe TUIAHUPOBAHNE Ha BBICIIIEM YPOBHE;

I') HET MPaBUJILHOTO OTBETA.

OOBEeKTOM yTpaBJIeHHSI B ONIEPANMOHHOM MEHEIKMEHTE SIBIISICTCS
a) TOJIBKO TOTOBAs POy KLU,

0) onepaloHHas cUcTeMa MPEAIPUITHS;

B) UCKJIIOYMTEIIFHO MAPKETUHTOBAs ACSITEbHOCTD;

I') HET NPaBUIILHOTO OTBETA.

[IpenMeToM onepalOHHOTO MEHEKMEHTA BBICTYIIAKOT:
a) TOJIbKO (PMHAHCOBBIE TIOKA3aTEN KOMIIAHUU;
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0) nporiecchl mpeodpazoBanus, 3PGHEeKTUBHOCTh, KAYECTBO U CKOPOCTH;
B) TOJIBKO OTHOIIEHUS C MMOCTABIIUKAMH,
T') HET MPaBUIBLHOTO OTBETA.

Value Stream Mapping (VSM) — 3To UHCTPYMEHT:
a) (UHAHCOBOTO aHAJIN3A;

0) BU3yaiM3aIiuu OTOKOB CO3/IaHUS [IEHHOCTH;

B) TOJILKO OyXTalTepCKOro y4eTa,

T') HET MPaBUIILHOTO OTBETA.

[IpaBunbHBIN OTBET: 0).

Tect 2.

BHUMaTENBPHO MPOYNTATH TEKCT 33JIaHUS W TIOHATH, YTO B KAa4eCTBE OTBETA
0’KHJIaeTCS HECKOJILKO MPaBUIILHBIX OTBETOB U3 MPEIIIOKCHHBIX BAPHAHTOB.

BHUMaTETBHO MTPOYNTATH IPEIIIOKCHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUILHBIX OTBETOB.

3anucaTh TOJBKO OYKBHI BEIOpAHHBIX BAPUAHTOB OTBETA.

K OCHOBHBIM 1I€NIEBBIM TIOKAa3aTeNsIM  OIMEPAlMOHHON  JeATeTbHOCTH
OTHOCSTCS:

a) MPOU3BOIUTEILHOCTH TPY/IQ;

0) ypoBEHb JIe(PEKTHOCTH U KA4E€CTBO MPOIYKIIHH;

B) BpeMsi BbITIOJIHEHU 3aka3a (lead time);

') CTOUMOCTh OpeH/1a KOMIIaHUU;

1) HET MPaBUIILHOTO OTBETA.

[{udpoBbie HHCTPYMEHTHI, IPUMEHSIEMbIE B OTIEPAIITIOHHOM MEHEKMEHTE:
a) AnyLogic u Arena — JIJ711 UMUTAI[MOHHOTO MOJICJTUPOBAHUS,

0) Bizagi u Camunda — 111 MOACIMPOBAHUS U aBTOMATU3AIMH MTPOIIECCOB;
B) Microsoft Excel — Tonbko 11 pruHaHCOBBIX pacyEToB;

r) Value Stream Mapping amsi BU3yanu3aiuu moTOKOB.

[{udpoBbie MHCTPYMEHTHI, IPUMEHIIEMbBIE B OTIEPAIITIOHHOM MEHEKMCHTE:
a) AnyLogic u Arena — 1151 UMUTAIIMOHHOTO MOJICITUPOBAHUS;

0) Bizagi u Camunda — q1j11 MOJIETUPOBAHHUS K aBTOMATH3AIIUH TTPOIECCOB;
B) Microsoft Excel — tonbpko ni1st prHAHCOBBIX pacuéToB;

r) Value Stream Mapping i BU3yaau3aiuy MOTOKOB.

Tect 3.

BHUMaTEenbHO MPOYNUTATH TEKCT 33JIaHUS U TIOHATH, YTO B KA4eCTBE OTBETA
0’KHAJAETCS MTOCIEN0BATEILHOCTD DJIIEMEHTOB.

BaumaTenpbHO MpounTaTh MPEAIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO MOCIEIOBATEIHLHOCTD U3 MPEIJIOKEHHBIX DJIEMEHTOB.

3anucaTth OyKBBI BAPMAHTOB OTBETOB B HY>KHOM MOCIIEIOBATEIIHHOCTH.
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Omnpenennure NpaBUIBLHYO MOCIEIOBATEILHOCTD ATANIOB TOHUMAaHUS 00BEKTa
U TIpeIMETa ONIEPalMOHHOTO MEHEKMEHTA!

a) ompeJeIeHre OTIePAIMOHHON CUCTEMBI KaK 00BEKTa YIIpaBICHHUS,

0) ompezeneHue ONMeparmOHHOTO MEHEPKMEHTA KaK 00JIaCTH YIIPaBJICHUS;

B) BBIJEICHUE TIPEAMETa OIEPAIMOHHOTO MEHEHKMEHTa  (TPOIECCHI
npeoOpazoBanus, 3H(PEKTUBHOCTD, KaUe€CTBO, CKOPOCTH);

I') aHaJU3 PEIICHUN C TOYKW 3PEHUS JTOCTHKEHHS IICJICBBIX IMOKa3aTese
OTIEPAIIMOHHOM eI TETLHOCTH;

1) (hopMyIupOBaHUE BHIBOJOB O POJIM OINEPAIMOHHOTO MEHEXKMEHTa B
NEeSATETLHOCTH MPEAIPUSITHS.

YcTaHoBUTE MPaBUIBHYIO MOCIEA0BATEILHOCTD MPeoOpa30BaHuUs PECYPCOB B
ONEPAlMOHHOM CUCTEME:

a) mpeoOpa3oBaHHE BXOJHBIX PECYpCcOB (Marepuaibl, TpyHd, UHPOpMALIMS,
KanuTan);

0) MIaHUPOBAaHKE U IPOEKTUPOBAHNE OTIEPAIIMOHHBIX MTPOIECCOB;

B) HEMOCPECTBEHHOE MPeoOpa3oBaHuE PECYPCOB B IPOAYKTHI U YCIYTH;

') KOHTPOJIb Ka4ecTBa, 3(PPEKTUBHOCTU U CKOPOCTH MPOIIECCOB;

1) OLICHKA Pe3yJIbTaTOB U KOPPEKTUPOBKA ONEPALMOHHON CUCTEMBI.

KOHTpOJIBHI)IC 3aJaHuA:

3ananue 1.

Ha npeanpusituu no npousBoAcTBY MeOEIM MPOLECC U3TOTOBICHUS OJAHOTO
u3nenuss  3aHuMaer 18  gHelW  (BKirodas  Bpemsl  OXuJaHus). Bpewms
HEMOCPEACTBEHHON 00paboTku — 4 aHs. Mcnonb3yst KOHIENIUIO ONepaioHHOTO
MEHE/UKMEHTa,  [pOAHAIM3UPYWTE,  Kakue  [OKa3aTeaud  ONEepaluOHHOU
JESTEIIbHOCTH HYKIAIOTCS B YIYUYIICHUH U MPEAJIOKUTE HU(PPOBON MHCTPYMEHT
JUTSL MOJIETTUPOBAHHS.

3aganue 2.

B cocraBe paboueii rpynibl HEOOX0AUMO TPOAHATM3UPOBATH OTIEPAITUOHHY IO
cucteMy kade ObicTporo mnuTaHus. Beipaboraiite THUNOTE3y pEIICHUS IO
YVIAYUYIIEHUIO ONEPallMOHHON JEeATEIbHOCTH C  HCIOJb30BaHUEM IHUGPOBBIX
WHCTPYMEHTOB U  TMPEIJOXKHUTE MEpbl 10 Pa3BUTUIO KYJIBTYPhl  PHUCK-
OPUEHTUPOBAHHOT'O YIIPABJICHUSI CPEIU COTPYAHUKOB.

Tema 1.3. YnpaBiienne onepauusiMi Ha POU3BOJCTBE U B c(pepe yCJIyI.
IK-2.1; IIK-3.3

TecToBrIe 3a1aHuA:

Tect 1.
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BHuMaTenbHO MpOYNUTATh TEKCT 3a/aHusl M MOHSATh, YTO B KAa4eCTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 IIPEJJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpOYMTaTh NPEII0OKEHHBIE BAPUAHTHI OTBETA.

Br1OpaTh oMH BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAHHOTO BapHaHTa OTBETA.

['maBHOE OTIMYME yIIPaBICHUS ONepausiMu B chepe YCIyT OT MaTEPHATBHOTO
IIPOU3BOJICTBA 3AKJIFOYAETCS B:

a) BBICOKOM CTEIEHU OCS3a€MOCTH Pe3yJIbTara

0) HEBO3MOXKHOCTH XpaHEHHUs yCIYTH B 3aacax

B) HU3KOW 3aBUCUMOCTH OT KBaJU(UKAIMH epcoHaIa

T') HOJIHOM OTCYTCTBUH KOHTAKTa C KJIMEHTOM

K o0mum npuHIMIaM yrpaBlIeHHs ONlepaIusIMi Kak B TIPOM3BOJICTBE, TaK U B
chepe ycayr OTHOCUTCS:

a) cTpeMJIeHHe K MUHIMH3alliH BOBJICYCHHOCTH KJIIMEHTA B IMPOIIECC

0) opueHTaIrs Ha TOCTH)KCHHE 11eJIEBBIX TTOKa3aTelel MPOU3BOIUTEILHOCTH U
KauyecTBa

B) TIOJIHBIN OTKa3 OT UCTOIb30BaHMS IIU(PPOBBIX TEXHOIOTHI

') UTHOPUPOBAHWE BIUSHUS BHEIIHEH Cpeibl

OmHuM W3 KJIIOYEBBIX ~ HMHCTPYMEHTOB  TOBBIIICHUS — OINEPAIMOHHON
3G (HEKTUBHOCTH B COBPEMEHHBIX YCIIOBUAX SIBIISICTCS:

a) MPUMEHEHHE IUPPOBBIX TEXHOJOTHH JIsi cOOpa U aHaIM3a TaHHBIX

0) oTKa3 oT 00y4eHHUsI mepcoHana

B) CHHOKCHUE BHUMAHHUSI K pUCKaM

T') HCTIOJIb30BaHNUE TOJIBKO TPATUITMOHHBIX METOJIOB TIJIAHUPOBAHHMS

Tect 2.

BHuMarenbHO MpoduTaTh TEKCT 3aJaHUS U MOHATh, UTO B KAUE€CTBE OTBETA
0°KMAETCSI HECKOJIBKO MTPaBUIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BaumarenbHO npoyuTaTh MpeiiIoKeHHBIC BApUaHThI OTBETA.

BriOpaTh HECKOIBKO MPABUIIHBHBIX OTBETOB.

3anucarh TOJLKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

K kioueBbiM OTIMYMSAM YNPABICHUS ONEpAMSIMU B MaTepUaIbHOM
IIPOU3BOJICTBE U CPepe YCIYT OTHOCATCS:

a) HEOCA3aEMOCTh pe3yJibTaTa B cepe ycuyr

0) BO3MOKHOCTh XpaHEHHUS MTPOAYKIIMH B 3aacax B MPOU3BOICTBE

B) BBICOKAsl BOBJICYEHHOCTh KJIIMEHTA B IPOLIECC OKA3aHUS YCIYTH

I') OJUHAKOBasl CTEIIEHb CTAHIaPTU3ALUH [TPOLIECCOB

1) pa3Hasi CTeTeHb BIIMSHUS YeJI0OBEUYeCKOoro (hakTopa

[Tpumenenue uppPoOBLIX TEXHOJIOTHIA B YIIPABICHUH OINEPAIUSIMHU ITO3BOJISCT:
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a) coOupath M aHAJIU3UPOBAThH JAaHHBIE 00 ONepalMOHHON 3PHEKTUBHOCTH B
peaJIbHOM BPEMEHU

0) MozIeIMpOBaTh MPOU3BOJICTBEHHBIE H CEPBUCHBIC TIPOIECCHI

B) TMOBHIIIATH KAYECTBO 0OCITYKUBAHUS KIIMEHTOB

T') MOJTHOCTHIO UCKITIOYUTh yYacTHE YEIOBEKa B OTIEPAIIMOHHON JIeITeIbHOCTH

1) ONITUMU3UPOBATH UCTIOIH30BAHUE PECYPCOB

Tect 3.

BauMarenbHO MpoYHMTaTh TEKCT 3aJaHUsS U MOHATh, YTO B KA4eCTBE OTBETa
0KHIAETCS IIOCIIEA0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO MpoyuTaTh MpEIoKCHHBIC BApHAHThI OTBETA.

[TocTpouTh BEpHYIO MOCIIEIOBATEIBHOCTE U3 MPEII0KEHHBIX 3JIEMECHTOB.

3anmcaTh OYKBBI BAPHAHTOB OTBETOB B HY)KHOH MOCIICIOBATEIIHHOCTH.

Omnpenenute MNpaBUIBHYIO IOCIIEA0BATENILHOCT CPAaBHUTEIILHOTO aHAIN3a
yHIpaBIeHUS ONEpaMsIMH B IPOU3BOJICTBE U Chepe yCIyT:

a) BBISIBJICHUE OOIIMX MPUHITUIIOB YIIPABIECHUS ONEPAIHsIMHU;

0) ompeneneHHe KIIOYEBBIX OTJIMYMN ONEpPAMOHHOW JAESTENbHOCTU B
MaTepuaIbHOM MIPOU3BOJICTBE U cepe yCIyT;

B) aHaIU3 OCOOEHHOCTEH ONEpallMOHHBIX CTPATETUH ISl Pa3IUYHbIX THUIIOB
NEeSTEIIbHOCTH;

I') CpaBHEHHE LIEJIEBBIX TIOKa3aTesiel IPOU3BOJUTENLHOCTH U KaYeCTBa;

1) GopMyJIUpOBaHUE BBIBOJIOB O CIELU(PUKE ONEPAIIIOHHOTO MEHEKMEHTA B
pa3HbIX OTPaCIISIX.

VYcTaHOBUTE MPaBUIIBHYIO MOCIEN0BATENBHOCTh Pa3pabOTKU ONEepalluOHHOM
CTpaTeruu C y4€TOM TUMA ACSATEIbHOCTH:

a) aHAIN3 cieUUKHA 0Tpaciu (TIPOU3BOICTBO WUJIH YCIYTH);

0) onpeneneHue LEeNEeBbIX OKa3aTenel NPOU3BOJAUTEIbHOCTH U KAUECTBA;

B) BBIOOP OTEpPaAIlMOHHON CTPATETHH, COOTBETCTBYIOIICH THITY JeATEILHOCTH,

T) afanTanus CTPaTeTuu MoJ| KIIFOUEBbIE OTINYUS MPOU3BOJICTBA U YCIYT;

J1) OLIEHKa COOTBETCTBUSI CTpATErud OOIIMM MPUHIIMIIAM OIEPAIMOHHOTO
MEHE[KMEHTA.

Tect 4. YCTaHOBUTE COOTBETCTBUE MEXAY TEPMUHOM, TPUBOJIUMBIM B CTOJIOIE
clieBa, W BBICKa3bIBaHUEM (WM OIPEACICHHEM) M3 IPaBOTO CTOJIONA: K KaKIOM
MO3UIIMH, JTaHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIYIO TO3HUIUIO W3
MIPaBoOIo CTOJOIA.

No Tepmun Onpenenexnne
1 OnepainoHHbIN A COBOKYITHOCTh XapaKTEPUCTUK yCIIYTH:
MEHEKMEHT HEOCA3aeMOCTh, HEOTJEIIMMOCTh OT UCTOYHHKA,
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No Tepmun Onpenenexnne

HEOHOPOTHOCTH (BapuabelbHOCTh) U
HECOXPaHSEMOCTh (HEBO3MOKHOCTh XPaHCHU)

2 Oco6ennoctu ycayr (IHIP) b Cucrema 10NTOCPOYHBIX OPUEHTHPOB U IPHUOPUTETOB
B YIIPaBJIEHUHU IPOU3BOICTBEHHBIMU U CEPBUCHBIMU
MpollECCaMH, HallpaBJIeHHAs Ha JOCTH)KEHHE
KOHKYPEHTHBIX IPENMYIIECTB

3 OnepaloHHas cTpaTerus B Cucrema 1efeHaNIpaBiICHHBIX ISUCTBUM 11O
TUIAaHUPOBAHUIO, OPTAHU3AIMHA U KOHTPOJIIIO
MIPOIIECCOB MTPOM3BOICTBA MPOMYKIIMH W OKa3aHUS

yCIyT
4 [Ipon3BOANTENTEHOCTE r CrocoOHOCTh OTIePaIIMOHHON CHCTEMBI
oTepaIum OJTHOBPEMEHHO TOBBIMIATE 3()(HEKTUBHOCTD

(cHIDKEHUE 3aTpaT) U Pe3yIbTaTUBHOCTh
(YIOBIETBOPEHHOCTH KIMCHTA)

S KiroueBsle oTanuns pi| OtHomeHne 00bEMa BBITYILEHHOH MPOAYKINH WIN
IIPOM3BOJICTBA OT YCIIyT OKa3aHHBIX YCIIYT K 3aTpaTaM pecypcos 3a
onpeAenEHHbIN epro

6 Puck-opueHntupoBanHoe E HeocszaemocTh, HEBO3MOXKHOCTh XpaHEHHU S, BEICOKAS
yIpaBieHHE ONepaIusIMu BaprabeIbHOCTh Ka4eCTBA U OTHOBPEMEHHOCTh
MIPOU3BOICTBA U OTPEOJICHUS YCITYTH

7 LnpoBbie TEXHOIOIHU B XK Tlonxox x ynpaBieHUI0, HAPABIEHHbIN Ha
OTePallMOHHOM BBISIBIICHUE, aHAJIU3 U MUHUMM3AIUIO OTIEPAllMOHHBIX
MEHEIKMEHTE PHUCKOB € YIETOM CHEIU(PUKN OTPACITH

3 Crienmany3upoBaHHbIE 3 Unctpymentst (ERP, MES, CRM, WMS, BPM-
MIPOTPaMMHBIE MIPOTYKThI CUCTEMBI U JIp.), UCIIOJIB3YEeMBIE NS TJIAaHUPOBAHHUS,

MOHHTOPHWHTA U ONITUMH3AIIH OTIEPAITHOHHBIX
MPOLIECCOB
9 KyneTypa onepannoHHOMi n Hcnonn3oBanue Big Data, [oT, mammaHOTO
s hekTuBHOCTH 00y4YeHHs1, CHCTEM MOHUTOPHHTA PEAIbHOTO BPEMEHHU
JUTsl cOOpa M aHAJIM3a JJAHHBIX 00 OreparmoHHON
JIeSITeIbHOCTH
10 KauecTBO 00cy)MBaHUS K Cucrema LIEHHOCTEH, HOPM U MOBEICHYECKUX

MoOJIeJIe COTPYTHUKOB, OpUEHTHPOBAHHAS HA
MOCTOSTHHOE YJIy4IlIEeHHE MPOLIECCOB, CHIKEHUE
PHCKOB M OPUEHTALIUIO Ha KIIMEHTA

1. BHUMATENbHO MPOYUTATH TEKCT 3aJaHUSI U NIOHTh, YTO B KAYECTBE OTBETA
0’KHJIAF0TCS Iapbl JIEMEHTOB.

2. BaumarensHO mpounTaTh 00a CIHCKA: CIUCOK | — TEPMUHBI, CIIHUCOK 2 —
olpeeIeHusl.
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3. ComocTaBUTh JIEMEHTHI CIMCKa | ¢ AJIeMeHTaMu crucka 2, chpopMUpOBaTh
napbl AJIEMEHTOB.
4. 3anucaTh monapHo Uudpl ¥ OYKBBI BAPUAHTOB OTBETA B TAOJIHILY.

KOHTpOJ'IBHBIG 3aJJaHusA:

3amanue 1.

[TpoBenuTe CpaBHHUTEIHHBIA aHANU3 YIPABICHUS OMNEPAUAMU HAa TPUMEpE
JBYX MPEANPUITHI: 3aBOJIa 10 TPOU3BOJICTBY MeOeu (MaTepruaaibHOE TPOU3BOJICTBO)
u cetu kade ObicTporo mutanus (cdepa ycuyr).

Brinenute He MeHEE YETHIPEX KITFOUEBBIX OTIMYHUNA B YIIPABICHUH OTICPaAIlUIMU
¥ YKaXXHUTE JIBa OOIINX MPUHITUIIA, KOTOPhIE MPUMEHUMBI B 00enX cepax.

3anganue 2.

B pectropane «BkycHo u  ObicTpo»  HaAONIONAETCS  CHHXKEHUE
MIPOU3BOJUTEIILHOCTH U JKAJOObl KJIMEHTOB HA BpEeMS OXHUIAHUS W KadeCTBO
00CITyKUBaHUS.

a) [Ipennoxure ONepalrOHHbIE perieHus 1o MOBBIIIICHUIO
MPOU3BOAUTENILHOCTH M KAYECTBA O0CTYKUBaHUSI.

0) Boibepure m oOocHyiiTe nBa HUM(POBBIX MHCTPYMEHTA / MPOTrPaMMHBIX
MPOJYKTa JJIsl aHaIM3a onepanuoHHON () PEeKTUBHOCTH.

B) [lpemyioxxure Mepbl MO PA3BUTHUIO KYJIbTYPhl PUCK-OPUEHTHUPOBAHHOIO
YIOPABJIEHUS CPEIU COTPYTHHUKOB.

r) ChopmynupyiTe 0xKuaeMble pe3yJibTaThl BHEAPECHUSI BAIIMX MPEJI0NKEHUN
(e meHee 3).

Paznen 2. YnpasiieHue onepanuoHHOM 1eATeJIbHOCTHI0 U MOIITHOCTSMH

Tema 2.1. @akTopbI pa3sBUTHA POU3BOACTBEHHbIX MOIIHOCTEM. [TK-2.1;
IIK-3.3

TectoBoe 3amanue:

Tecr 1.

BHuMarenbHO NpoYnTaTh TEKCT 33JaHUS U MOHATh, UTO B KAUYECTBE OTBETA
0’KMJAETCS TOJIBKO OJVH U3 MPEJI0KEHHBIX BAPUAHTOB.

BHuMaTtenpHO MpoYnTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BriOpaTh o71uH BepHBIN OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.
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[Tpon3BoacTBEHHAS MOITHOCTD IPEAIPUSITUS ONPEICIIICTCS KaK:

a) paxTrueckuii 00bEM BBIMYIIICHHON MPOAYKIINY 32 OTUYETHBINA TIEPUOI,

0) MakCHUMaJbHO BO3MOXHBIM 00BEM MPOU3BOJCTBA MPOAYKIIUU B
HOMEHKJIATypEe W acCCOPTUMEHTE 3a OMPECIICHHBIM TMEepPUOJ TMpPH TOTHOM
UCITOJIb30BAaHUU 000PYI0BAHUS, TUIOMIACH, CHIPBS U TPYya,

B) TOJILKO CTOUMOCTh OCHOBHBIX MPOU3BOJICTBEHHBIX (POHIIOB.

Peann3oBaHHON POAYKIIUEN CUATACTCA:

a) NPOAYKILMS, IEpeJaHHas Ha CKJIaJl TOTOBOM NPOAYKLUY;

0) IpOIYKIIMs, IOCTYIMBIIAS B IPOU3BOACTBO;

B) IPOYKLIHs, OTTPYKEHHAs! IOKYTIATENSIM U OTUIAYE€HHAsl UMH;
I') IPOAYKIIMS, BKJIIOUEHHAs B IIJIaH IPOU3BOJICTBA.

K ocHOBHBIM (akTopam, HEMOCPEACTBEHHO BIMSIONIMM Ha BEIUYHHY
MIPOM3BOJICTBEHHON MOIIHOCTH, OTHOCSITCSI:

a) TOJIbKO MapKETUHTOBAsI CTPATETrHsl KOMITaHUH,

0) 00beM 0OOpPOTHBIX CPEJICTB,

B) 000pyI0OBaHHE, TEXHOJOTHH, KBaTU(UKALKs TIEpCOHAIa M OpraHu3alus
TpyAa,

I') UCKIIFOUUTENILHO YPOBEHb MHDIISAIUHU.

Tecr 2.

BHUMaTENBHO NMPOYNUTATH TEKCT 33JIaHUS U MOHATH, YTO B Ka4€CTBE OTBETA
OKHJIa€TCsl HECKOJIBKO NIPABUIIBHBIX OTBETOB U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTENbHO MPOUYNTATE NPEIIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BBIOpAHHBIX BAPUAHTOB OTBETA.

B xauecTBe OCHOBHBIX ()aKTOPOB Pa3BUTHS MPOU3BOACTBEHHBIX MOIIHOCTEN
BBICTYTIAIOT:

a) o00opyI0BaHUE, TEXHOJIOTUH, IEPCOHAN U OpPTaHU3aLIMS TPY/a,

0) METOJIBI pacyeTa M OIleHKa 3arpy3KH MPOU3BOICTBEHHOW MOIITHOCTH,

B) TOJIBKO 00bEM CKJIAJICKUX 3aI1acoB,

I') TUTAHUPOBAHHME PA3BUTHUS MOIIHOCTEH M aHAIM3 JTOCTHIKEHUS IIEJIEBBIX
MOKa3aTesel X UCIIOJIb30BAHMS,

1) TpUMEHEHHE NU(POBBIX TEXHOJOTHH I MOJEIMPOBAHUS 3arpy3Kd H
ONITUMU3AIIUN TTPOU3BOJICTBEHHBIX MPOTPAMM,

€) pa3BUTHE KYJIbTYPhl PUCK-OPUCHTHPOBAHHOTO YIpaBIECHUS U OOydeHHe
npeJicTaBuTeNe OU3HEC-TIPOLIECCOB.

Tect 3.

BaumaTenpHO MpoYnUTaTh TEKCT 33JIaHUS W TIOHSATH, UTO B KA4ECTBE OTBETA
0’KHJAETCS ITOCIEA0BATENBHOCTD DJIEMEHTOB.

BauMarenbHO MpodyuTaTh MPEIoKCHHBIC BAPHAHThHI OTBETA.
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IMPOU3BOACTBCHHBIMHU MOIIHOCTAMM:

[TocTpouTh BEpHYIO MOCIE0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.
3anucaTh OYKBbI BApPUAHTOB OTBETOB B HY>KHOMW MOCJIEI0BATEILHOCTH.

Onpenenure MNpaBWIbHYIO TOCIENOBATEIBHOCTh 3TaoOB  pabOThl  C

a) OLICHKA TEeKYIIEeH 3arpy3Ku NpOU3BOJCTBEHHBIX MOITHOCTEH;

0) onpeneneHue MOHITHUS ¥ BUIOB MPOU3BOJICTBEHHON MOIIHOCTH;

B) pacyeT MPOU3BOJICTBEHHON MOIIHOCTH Pa3INYHBIMU METOAAMU;

I') IUIAHUPOBAHUE PA3BUTHUS U YBEIIMYEHHUS MOIIIHOCTEM;

1) aHanmu3 3G(HEKTUBHOCTH HCIOJIB30BAHUS MOITHOCTEH M KOPPEKTHPOBKA
IIJIAHOB.

Tect 4. VYcranoBure

COOTBCTCTBUC MCKAY IIOKa3aTrcjieM H C€Io

XapaKTEPUCTUKOM.
No ITokazarens XapaKkTepucTuka
1 [IponsBoacTBEeHHAS [Torarue, MmeToabl pacuera, OLEHKA 3arpy3KH,
MOIIIHOCTb IUTAHUPOBAHUE PA3BUTHSL.

Mertonbl pacuera

[TnanupoBaHre MEPONIPUATUI TIO YBEIUUYEHHIO U

2 MIPOU3BOICTBEHHOMN N
Pa3BUTHUIO MOIIIHOCTEN
MOIIHOCTH
[Ipumenenne HUPPOBLIX TEXHOIOTUH IS
3 Onenka 3arpy3ku MOIIHOCTEN MOJIETTUPOBAHUS 3arpy3KN MOIHOCTEN U
ONTHMU3ALNMN IPOU3BOACTBEHHBIX IIPOrpaMM
@aKTOpHI, BIUAIOIINE HA OO0yuenue npencraBuTesiell OU3HEC-IIPOLIECCOB B
4 MIPOU3BOICTBEHHYIO 00JaCTH PUCK-OPHUEHTUPOBAHHOTO YIPABICHUS
MOIIIHOCTb IIPY IPUHATHN PELIEHUH O Pa3BUTUN MOILHOCTEN
[InanupoBanue pazBuTus
CriocoObI KOMYECTBEHHOTO ONPEACTICHUS
5 MIPOU3BOJICTBEHHBIX .
. BEJIMYUHBI IPON3BOJCTBEHHON MOITHOCTH
MOIIIHOCTEN
6 AHanu3 peteHuii mno O6opynoBaHue, TEXHOJIOTUH, IEPCOHA,
UCIOJIb30BAaHUIO MOLTHOCTEH opraHuzalus Tpyaa
[{udpoBbIe TEXHOTOTHI
Hcnonb30Banne NporpaMMHbBIX MPOTYKTOB JUIS
7 MOJIETTMPOBAHHUS 3aTrPy3KH
. IUTAHUPOBAHUS TIOTPEOHOCTH B MOIIHOCTSIX
MOIIIHOCTEN
] ITporpaMMHBIE€ TPOAYKTHI 1151 OnpeneneHne CTENEHN UCTIOIb30BaHUS

TJTAHUPOBAHUS MOITHOCTEN

000pyI0BaHUS 1 MOIITHOCTEH
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No [Tokazarens XapakTeprucThKa

Pa3Burtue KynbTypbl puck- AHanu3 peneHuid ¢ TOYKU 3pEHUS JOCTUKEHHS
9 OPUEHTHPOBAHHOTO " LIEJIEBBIX [TOKA3aTeIed NCII0Ib30BaHUS
YITPaBIICHUS MOIITHOCTEN

1. BHMMaTenbHO MPOYNTATh TEKCT 3aJaHUS U MOHATh, YTO B KAYECTBE OTBETA
0’KHMJIAF0TCS Tapbl JJIEMEHTOB.

2. BHumatenpHO MpoYuTaTh 00a CIHUCKa: CIMUCOK 1 — moKa3aTesu; CIIUCOK 2 —
XapaKTEPUCTHUKHU.

3. ConocTaBUTh AJIEMEHTHI CIIUCKa 1 ¢ aJieMeHTaMu criicka 2, chopMUpOBaTh
napbl AJIEMEHTOB.

4. 3anucath nonapHo HU@psl U OyKBbI BAPUAHTOB OTBETA B TAOIUILY.

KOHTpOJILHBIC 3aJaHuA:

Samanue 1.
B 6a3zucHom nepuojie mpou3BOCTBEHHASI MOIIIHOCTH 1iexa coctanisiia 48 000
CAUHUIl MPOAYKIUU B TOJ, KOAIDPUIMEHT 3arpy3ku MmomHocth — 82 %. B

OTYETHOM TIEPHOJIC€ TOCJIC€ BHEJAPEHUS HOBOM TEXHOJOTMM U ONTUMHU3AIUU
OpraHu3alyK TPyJaa MOIIHOCTh yBenudmiach 10 56 000 equnut, a ko3PhuimeHt
3arpy3ku coctaBmi 91 %. dakTudyeckuii BBIMYCK MPOIYKIIMU B 0a3UCHOM MEPUOJIC
— 39 360 ex., B otuetHoM — 50 960 ex.

Onpenenute BIUSHUE 3KCTEHCUBHOTO (POCT MOIIHOCTH) U MHTEHCHUBHOIO
(pocT xoxdhduIMeHTa 3arpy3ku) GakTOpoB Ha AUHAMUKY (DAKTUYECKOTO BBHIMTYCKa
MPOAYKIUU.

Tema 2.2. YnpasiieHHe OCHOBHOM ONEpanMOHHOM AesiTesibHOCTHIO. TTK-
2.1; IIK-3.3
TecToBbIC 3a/1aHUA:

Tecr 1.

BHumaTensHO mpounTaTh TEKCT 3aJaHUsl U MOHATh, UTO B KAYECTBE OTBETA
0>KMJAETCs TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO POYUTATH NTPEIIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 0/1uH BEpHBI OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

OHepaHI/IOHHOG AAPO OpraHu3al — 3TO:
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a) TOJIbKO (PMHAHCOBBIA M MAPKETUHTOBBIN OTIEIIHI,

0) OCHOBHas  JEATENBHOCTH 1O  TPOU3BOACTBY H  pealu3aluu
MPOYKITUN/YCIYT,

B) HCKJIFOUUTEIHHO TIOIpa3AeICHUs JIOTUCTUKH U CHAOKEHUSI.

OcHoBHBIMU (YHKIUSAMH YIIPABICHUS OTICPAIIMOHHBIM SIAPOM SIBIISTFOTCSI:

a) IJIAHUPOBAHWE, OPTaHU3alMsl U KOHTPOJIb BBIMOJHEHHS ONEPAMOHHON
JESTENBbHOCTH,

0) TOJIBKO CTpATErMYEeCKOE MIIAHUPOBAHUE PA3BUTHS KOMITAHHH,

B) UCKJIIOUUTEIILHO BHEITHUHN ayauT.

Kanennapnoe [UIAHUPOBAHUE B OIEpPaLIMOHHOMU JEATEIIbLHOCTU
peaHa3HAYEHO JIJIS:

a) OIpe/eNIeHNUs CPOKOB BBITIOJIHEHUSI KOHKPETHBIX padOT U orepaiui,

0) pacueTa roloBOro OroKeTa NpeapUsI TS,

B) pa3pabOTKK OpeHI-CTpaTEruu.

Tect 2.

BuumaTenbHO mpouMTaTh TEKCT 3aJaHusl U MOHSATh, UYTO B KaUYE€CTBE OTBETA
0’KMJIA€TCSl HECKOJIBKO MPaBUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO MpoYnuTaTh NPEJI0KEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABHIIBHBIX OTBETOB.

3anucarh TOJILKO OYKBBI BRLIOpAHHBIX BApHAHTOB OTBETA.

K 0CHOBHBIM HHCTPYMEHTaM OIEPALMOHHOTO MJIAHUPOBAHUS OTHOCSTCSI:
a) KaJIeHJapHOe MJIaHUPOBAHUE,

0) aucneruepusarus,

B) yIIpaBJICHUE 3allacamu,

r) crparernueckuiit SWOT-anamus.

[upoBbie TEXHOIOTUN U TPOTPAMMHBIE TPOAYKTHI IPUMEHSIOTCS IS
a) aBTOMAaTH3allMH ONEPALIMOHHOTO MJIAHUPOBAHUS U KOHTPOJIA,

0) ynpaBieHHs 3an1acaMy U OTCJICKUBAHUS BBIITOJIHEHUS 3aKa30B,

B) MOHUTOPHUHIA ONIEPALIMOHHBIX [T0KA3aTEJEN B pealbHOM BPEMEHH,

I') BEJICHUS TOJIBKO KaJIpOBOIO yUeTa.

Pa3Butue PUCK-OPUEHTUPOBAHHOTO yIpaBJICHHUS ONepalMOHHON
JeSATEIbHOCTBIO IIPE1yCMaTPUBAET:

a) oOy4yeHue NnpeacTaBUTeNei OM3HEC-MPOIECCOB,

0) hopMupoBaHHEe KyJIbTYPHI BBISIBJICHUS U yIPABICHUS PUCKAMH,

B) CO3/laHME KaHAJIOB KOMMYHHKAIMH 110 ONEPaIllHOHHBIM PUCKaM,

I') OTKa3 OT IJJAHUPOBAHMUS.

Tect 3.
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OCHOBHOM ONEPALMOHHOMN AEATEIbHOCTHIO:

BHumaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATH, UTO B KayeCTBE OTBETA
0’KUJIaeTCs ITOCIIEI0BATEIILHOCTD JJIEMEHTOB.

BHumaTenbHO pOYNTATh IPEAJI0KEHHBIE BAPUAHTBI OTBETA.

ITocTpouTts BEpHYIO MOCIEI0BATEIBHOCTD U3 IPEAI0KEHHBIX JJIEMEHTOB.
3anucath OyKBbI BAPHAHTOB OTBETOB B HY>KHOM MOCJIEIOBATEIIBHOCTH.

Onpez[eJmTe IMPaBUWJIBHYIO  IIOCJICAOBATCIBHOCTL JOTAIllOB  YHPABJICHUA

a) OpraHu3alus BbIIOJHEHHUS OMEPALIMOHHBIX MTPOLIECCOB;

0) MIaHUPOBAHKE ONEPAITMOHHON JEATEILHOCTH;

B) KOHTPOJIb U MOHUTOPHUHT BBIMIOJIHEHUS OTIEPAIIMOHHBIX IJIAHOB;
) aHanu3 (PaKTUYECKUX PE3yJIbTaTOB U OTKIOHECHHUI;

1) KOPPEKTUPOBKA IJIAHOB M YIPABIECHUYECKUX BO3JEHCTBUM.

YcTraHoBUTE PABUIIBHYIO TTOCIE0BATEILHOCTh MPUMEHEHNSI MTHCTPYMEHTOB
ONEPALIMOHHOTO MIAHUPOBAHUS:
a) KaJleHJJapHOE TIJIaHUPOBAHUE U COCTABJICHUE TPAPHUKOB,;

0) nucneT4yepusalus U ONepaTUBHOE YIPABICHUE BBITIOTHEHUEM;

B) yIpaBJICHHUE 3aMlacaMu U MaTepUATbHO-TEXHUYECKUM 00eCIIeYeHUEM;
I') OTCJIC)KUBAHUE BBIMOJHEHUS 3aKa30B U MTPOU3BOICTBEHHBIX 3a/IaHUN;
1) KOMIUIEKCHBIM KOHTPOJIb IOCTHXKEHHS OTEPAIlMOHHBIX TTOKa3aTeleH.

Tect 4. VYcranosure

COOTBCTCTBHC MCXKIY IIOKA3aTCJIcM MW CIo

XapaKTEPUCTUKOM.
No [Tokazarenn XapakTepucTuka
1 VYnpasiieHue onepanroHHbIM KoHTposab u onTuMu3aius ypoBHs 3a1acoB B
SIIPOM OpraHU3alUN MIPOU3BOJICTBE
AHaIU3 pelIeHU C TOYKH 3PEHUS
[InanupoBaHue, oprauu3anus u o
2 JOCTUXKCHUS LICJICBBIX ITOKA3aTCICHU
KOHTPOJIb BBITTOJIHEHUS
BBITIOJTHEHUS ONEPAIMOHHBIX TUIAHOB
3 HHcTpyMEHTHI OnepaliioHHOTO WHcTpyMEHTBI AETaTBHOTO MJIAHUPOBAHUS U
IUIAHUPOBAHHUSA OIIEPATUBHOIO YIIPABIECHUS
4 KanennapHoe nianupoBaHue U [TpumeneHne MUPPOBBIX TEXHOIOTUH IS
UcTeTYepu3anus aBTOMATH3AINH [JITAHUPOBAHUS U KOHTPOJIS
[InanupoBanue, opraHu3aus 1 KOHTPOIb
S VYnpasnenue 3anacamMmu P - OP e p
BBIITOJIHCHH A OINICPAlUOHHOU JCATCIBHOCTU
6 AHanu3 peleHuii no [IporpaMMHBIE IPOLYKTHI IS YIIPABJICHUS
OTIEpPAIMOHHBIM IJIaHAM 3armacamMu, OTCJICKUBAHUS BBITIOJTHEHUS
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No ITokazarens

XapakTepucTruka

3aKa30B U MOHI/ITOpI/IHFa OHGpaLII/IOHHBIX
OKa3areiien

[udposbie TeXHOTOTHN
7 aBTOMAaTHU3aluU
OTIEPAIIMOHHOTO IJIAHUPOBAHUS

OcHoBHBIE PYHKINHU YIIPABICHUS
ONEPALMOHHBIM SAPOM OpraHU3aluu

[IporpaMMHBIE IPOLYKTHI IS
8 YIIPaBIICHUS ONEPALIMOHHON
ACATCIIbHOCTBIO

OOyueHnue npeAcTaBUTENCH OU3HEC-
MIPOIIECCOB B 00JIACTH PUCK-
OPUEHTUPOBAHHOTO YITPABICHHS
OHepaHI/IOHHOﬁ ACATCIIBbHOCTBIO

PasButHe KynbTypsl pUCK-

Kanennapnoe mianupoBanue,

9 OPUEHTHUPOBAHHOTO
AucneTUYCpu3anus, yrpabJICHHUC 3allaCaM
YIIpaBICHUSA
1 2 3 4 6 7 8 9

KonTposbHblie 3aganust:

Sananue 1.

Ha npennpuatun mmanupyercss exeMecsuHbld BbIMyck 8 500 eamHun
npoaykuuu. Hopma pacxoma wmarepuana Ha egunuily — 1,8 kr. Bpems
MPOU3BOJICTBEHHOTO IMKiIa — 4 pabouux nans. CtpaxoBoi 3amac — 15% ot
cpenHenHeBHOro pacxoxaa. ['ogoBoit hona pabouero BpemeHu obopynoBanus — 1
850 vacos, koaddunmrent ucnoiabzoBanus — 0,92.

Paccuuraiite:

CpenHemMecsyHyI0 U CpeIHETHEBHYIO MOTPEOHOCTh B MaTepUaiax;

Pa3mep cTpaxoBoro 3amaca;

[ToTpebHOE KOMMYECTBO CTAHKO-4aCOB HA MECHII.
CrhemnaiiTe BBIBOJI O HEOOXOIUMOCTH KOPPEKTUPOBKH ONEPAIIMOHHOTO TIJIaHA.

Tema 2.3. Ynpas/ieHue oOmnepauMoOHHOW CHCTEMOM HAa OCHOBE TEOPUM

orpannyenui. I1K-2.1; I1K-3.3
TectoBoe 3aaHue:

Tect 1.

BaumarensHO [IpoYUTaTb TCKCT 3aJaHUA WU IIOHATH, YTO B KAaYCCTBC OTBCTA
0K IACTCA TOJIBKO OAWH U3 IIPCAJIOKCHHBIX BAPUAHTOB.
BaumarensHO IMpO4YUTAaTh IIPCAJIOKCHHBIC BAPUAHTBI OTBCTA.
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BriOpath o1uH BepHBIN OTBET.
3anucaTh TOJIbKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

Teopust orpaHMYEHUN YTBEPKIACT, YTO:

a) 1 MoBbIIEHUS! 3()(PEKTUBHOCTU HYKHO MAaKCHMAIIbHO 3arpy»aThb BCe
pecypchl IPeanpUsITHS,

0) MpPOU3BOIUTEIBHOCTh CHUCTEMBl paBHA MPOU3BOAUTEILHOCTH €€ CaMOro
ciaboro 3BeHa,

B) BCe MPOOJIEMBI CBSI3aHBI C HEXBATKOW pabovei CHUIIbI,

I') CHIKEHUE 3aTpart SIBJISETCA I1aBHOU LIEJIbI0 ONIEPAallMOHHOIO MEHEKMEHTA

[TepBbIit GOKYCUPYIOMINIA AT TEOPUH OTPAHUYCHUN — JTO:
a) paclIMpEeHUE OTpaHUUYCHUSI,

0) BbIsIBIIEHHE (MACHTU(UKALIMS) OTPAHUYEHUS,

B) IOJIYMHEHUE BCEX MPOLIECCOB OTPAHUYEHUIO,

I') CHI’KEHHE OTIEPALIMOHHBIX PACX0/I0B.

Yro Takoe «Oydep» B TEOPUH OrpaHUYECHUNA:

a) JOMOJHUTEIBHBIN 3amac pecypcoB Iepel OrpaHUYEeHUEM [UIS 3allUThI
MIPOIYCKHOM CITOCOOHOCTH,

0) pe3epB JEHEKHBIX CPEJICTB MPEATIPUSITHS,

B) BpeMsI Ha TEXHUYECKOE 00CITyKUBaHUE 000pyAOBaHNUS,

I') 3arac roTOBOW MPOAYKIIMH Ha CKJIAJIE.

L{enbro mprMeHEHUs! TEOPUH OIPAaHUYECHUN SBIISIETCS OJHOBPEMEHHOE:

a) TIOBBILICHUE MPOITYCKHOW CIMOCOOHOCTH M CHU)XCHHE YPOBHS 3alacoB U
OTIEpPAIIMOHHBIX PACXO/IOB,

0) MakCHMaIbHOE CHM)KEHHE C€0ECTOMMOCTH POAYKIIUH,

B) TIOBBIIICHHE 3arPy3KH BceX 0€3 UCKII0UEHUs pabounx MecT,

') YBEJIMUCHUE KOJTUYECTBA BBIITYCKAEMOW MPOAYKIIUHU 000 1IEHOM.

Tect 2.

BauMartenbHO mpoyuTaTh TEKCT 3aJaHUsl M TOHATh, YTO B Ka4eCTBE OTBETA
0’KMIACTCSI HECKOJIBKO TTPaBUJIBHBIX OTBETOB W3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MpeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

OcHoBHbIMU TpuHLMNAMu Teopuu orpanndeHuit (Theory of Constraints,
TOC) 2. lN'onmaparra ABIAOTCS:

a) BCSIKAsi CHCTEMa UMEET XOTs Obl OJTHO OrpaHUYeHHE (Y3KOE MECTO),

0) mpormyckHasi CHOCOOHOCTh CHCTEMBI OMPENEseTCs €€ caMbiM CIa0bIM
3BEHOM,

B) yYCTpaHEHHE OTpPaHMYEHUS aBTOMATHUYECKH MOBBIMIAET 3()PEeKTUBHOCTD
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BCEU CUCTEMBI,

') HEOOXOMMO CTPEMUTHCS K MAaKCUMAJIbHOM 3arpy3Ke BCEX PECYPCOB,

1) (pokyc ympaBiieHUs JOJDKEH OBITh HAMPABJICH Ha OTpaHUYCHHUE U Oyepsl
nepea HUM.

[1aTh OKyCHPYIOMIMX IIarOB TEOPUU OTPAHUYEHUH BKIIOYAOT:

a) BBISIBIICHHE OTPAaHUYEHUS CUCTEMBI,

0) sKcruTyaTaIuio (MakKCHMaJIbHOE UCIIOJIH30BAHNE) OTPAaHUYCHHUSI,
B) IOJJUYMHEHNE BCEX OCTAIBHBIX MIPOLECCOB pabOTE OrpaHUYECHMUS,
I') pacliupeHue (3JIeBali0) OrPaHUYCHHUS,

1) BO3BpAILICHUE K NMEPBOMY IIary (€ciid OrpaHUYEHUE YCTPAHEHO).

KiroueBbiMu mokazatensimu 3dpdektuBHOcTH npu ynpasieHun mno TOC
SIBJISTIOTCSI:

a) mpomnyckHas crnocooHocts (Throughput),

0) ypoBeHb He3aBepIlleHHOTO ipou3BoicTBa (Inventory),

B) onepanroHHble pacxobl (Operating Expense),

r) K03 (PUITMEHT UCTIONB30BaHUS BCEX MOIIHOCTEM,

1) Bpems BeimoaHeHus 3aka3a (Lead Time).

Tect 3.

BauMartenbHO mpoyuTaTh TEKCT 3aJaHUs M MOHATh, YTO B Ka4eCTBE OTBETA
0’KHJAETCS MOCJIEI0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npounTaTh NP IOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIIEIOBATEIBHOCTh U3 MPE/II0KEHHBIX 3JIEMEHTOB.

3anmcaTh OYKBBI BAPUAHTOB OTBETOB B HY)KHOU TTOCIICIOBATEIHHOCTH.

Omnpenennre NPaBUIBHYIO MOCIEAOBATEILHOCTh TSTH (DOKYCHPYIOUIHX
miaroB Teopun orpannyenuit (TOC):

a) MOBBIIICHUE TPOITYCKHOM CITOCOOHOCTH OTrpaHUYEHUS,

0) BBIABIICHHE OTpaHU4YeHUs (Y3KOTO MECTa) CUCTEMBI,

B) OJIYMHEHUE BCEX OCTAIBLHBIX MPOILIECCOB PA0OTE OTPaHUYCHUS;

I') €CIIi OTpaHUYEeHHE YCTPaHEHO — BO3BpaT K NEPBOMY IIAry;

1) yCTpaHeHUE OrpaHUueHUs (€CIU 3TO IKOHOMHYECKH 11€JIeCO00pa3HO).

YCTaHOBUTE MPABUIBHYIO IIOCIEAOBATENBHOCTh TPUMEHEHHS TEOpPUU
OTPaHUYEHHN B ONEPALIMOHHON CUCTEME:

a) BBISIBJICHUE Y3KUX MECT, OFPaHUYMBAIOIIMX MTPOMYCKHYIO CIIOCOOHOCTB;

0) aHanu3 BIMSAHUSA OTPAaHUYEHUN HA KIIIOUEBbIE MOKa3aTenau (IPOITyCKHas
CHOCOOHOCTH, HE3aBEPILICHHOE IPOU3BOICTBO);

B) IOJJYMHEHUE BCEX MPOILIECCOB pabOTE BHISIBJICHHOIO OTPAHUYCHUS;

I') IPUHATHE PELICHUI 110 YIIPABIECHUIO U YCTPAHEHUIO OTPAaHUYEHUM;

1) OLIEHKA pe3yJbTaTOB U MEPEXO/I K CIEAYIOIIEMY OIPaHUYEHUIO.
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Tect 4. YcTaHOBUTE COOTBETCTBUE MCXKIY OJEMCHTOB YIIpaBJICHUA U €TI0
COACPIKAHUCM.

Ne

CrtaThs KaabKyJISIUU

Coneprxanue

Teopus orpaHndeHn

(TOC)

OCHOBHOM MHCTPYMEHT IOCJIE€I0BATENHLHOIO
YIIY4ILLIEHUS CUCTEMBI

BrisiBnenue u ynpasieHue

[Tpumenenne nUQPPOBBIX TEXHOJIOTHHN IS

2 uACHTHU()UKAIIIN OTPaHUICHHUN 1
Y3KUMU MECTaMU
MOJIETTUPOBAHUS TIOTOKOB
OCHOBBI TEOPUH OTPAHUYEHUI: BBISIBICHUE U
[Ta1e Goxycupyrommx
3 LaroB yIpaBjieHUE Y3KUMH MECTAMH, ISITh
(OKYCHUPYIOIIHNX IIAarOB
4 [Ipumenenue Teopun [TpumeHeHre moxo1a B MPOM3BOACTBEHHBIX U
OrpaHUYEHUN CEPBHCHBIX CUCTEMAX
. Hcnonp30BaHne NpOrpaMMHBIX MPOAYKTOB IS
AHanu3 peleHuii no porp POLY a
S . BU3YyaJIU3al[UU Y3KHX MECT U ONTUMU3ALINHI
OTIepaIlMOHHOM cucTeMe
3arpy3Ku
1(pOBBIE TEXHOJIOTUN
Hudp ITouck u ycrpanenue bottleneck (y3xux mecr) B
6 UICHTH(DUKAITIT
. IIPOM3BOJICTBE M CEPBUCHBIX MPOIIECCax
orpann4yeHuiE
AHanu3 peeHnii ¢ TOYKU 3pEHUS JOCTUKEHUS
IIporpaMMHBIE TIPOYKTHI o s
LIEJIEBBIX [TOKa3aTelel POy CKHON
7 JUISL BU3YalIU3alluu y3KUX
eer CIIOCOOHOCTH M COKpAIlleHUsI He3aBEPIIEHHOTO
IIPOU3BOJICTBA
OOyuenue npeacTaBuTeNe OM3HEC-TIPOIIECCOB
Pa3BuTHe KyJabTyphl pUCK-
B 00J1aCTH PUCK-OPUEHTUPOBAHHOTO
8 OpPUEHTUPOBAHHOTO
YIPaBIEHUS Y€PE3 BbISIBICHUE U yCTPaHEHHE
yIpaBlIeHUS .
OTrpaHHYEHUN
2 3 4 6 7 8

KonTponpHble 3ananus:

3ananue 1.

Ha mpou3BOACTBEHHOM TPEANPUSTHU CYIIECTBYET CIEAYIOMUNA TMOTOK
00pa0oTKH 3aKa30B (BpeMsi B MUHYTaX Ha €IMHUILY MPOIYKIIUH):
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Ta0muna

[Iponecc Bpewms 06pabotku | MoutHocTs (en./gac)
IIpuém 3akaza 2 30
Packpoii 8 7,5
CoOopka 5 12
KonTpons kauectsa | 4 15
YnakoBka 3 20

Onpenenure orpaHUYEHUE CUCTEMBI (Y3KOE MECTO).

PaccuunTaiiTe TEKyIIyI0 MPOMYCKHYIO CTIOCOOHOCTH BCEH CUCTEMBI.

[IpemyioxuTe, Kakue MACHCTBUA HYXXHO NPEANPUHATH COTJIACHO TISTH
doxycupyrommm maram TOC.

3ananue 2.

Ha cepBucHOM npeanpustuy (KOMIaHUs 110 PEMOHTY OPITEXHHUKH) CPEHEE
BpEMsl BBINOJIHEHUS 3aKa3a COCTaBIsieT 8 JHEW Npu HOpME 3 JHS. YPOBEHb
HE3aBEPILIEHHOT0 MPOU3BO/ICTBA (KOJMYECTBO 3aKa30B B pa00TE) MOCTOSIHHO PACTET.
PykoBonctBo xoueT npumeHnuTh npuHIunbel TOC.

TpeOyercs:

OOBsICHUTH, TMOYEMY POCT HE3ABEPILIEHHOIO MPOU3BOJACTBA YXYIUIAET
cutyauuto cornacHo TOC.

[IpeyiokuTh MepompuaTHs TIO0 BHEAPEHHIO Moaxoaa «bOapabaH-Oydep-
KaHaT» B CEPBUCHON KOMITAHUU.

Hazparb nudpoBbie HHCTPYMEHTBI, KOTOPbIE MOMOTYT BU3yaJM3UpPOBaTh U
yHPaBIATh OTPAHUYCHUSIMH.

Pa3nen 3. CTpareruueckoe pa3BuTHe H COBEPIIEHCTBOBAHUE OMePalHii

Tema 3.1. HHudposas Tpanchopmanus onepaunoHHbIX npoueccos. K-
2.1; IK-3.3
TectoBble 3a1aHus:

Tecr 1.

BHUMaTENBHO MPOYNUTATh TEKCT 33JlaHUs U MOHATh, YTO B KA4€CTBE OTBETA
0’KHMJIaeTCs TOJIBKO OJUH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYNTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBINA OTBET.

3anucaTh TOJBKO OYKBY BRIODAHHOTO BapuaHTa OTBETA.

Hudposas Tpanchopmaiis onepaioOHHbIX MPOLIECCOB — 3TO:

a) TOJIBKO BHEJIPEHHE KOMIIBIOTEPOB HA pabOUnX MeCTax,

0) KOMIUIEKCHOE HW3MEHEHHE OIepallMOHHBIX MOjelel Ou3zHeca 3a cuer
BHeNpeHus: 1uppoBbix TexHosoruit (Munyctpus 4.0, loT, MU, uudpossie
JIBOMHUKH ) JUTsI IOBBITIIEHUS 3 (HEKTUBHOCTH,

B) UCKJIFOUUTEIHHO MEPEX0/1 Ha 00JIauyHble XPaHUIIMILA JAHHBIX.
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KntoueBbiMu  texHosorusimu  Mugyctpun 4.0,  BIMSIONIMMH ~ Ha
OIEPALIMOHHBIA MEHEKMEHT, SIBJISIFOTCSI:

a) TOJIbKO CUCTEMBI BUJICOHAOIIOICHHUS,

0) cranku ¢ UITY npeapiayiiero nokoJeHus,

B) MHTepHeT Belleil, UCKYCCTBEHHBIM HMHTEIIEKT, HU(POBbIE ABOWHUKHA U
pOOOTOTEXHUKA,

T') UCKJTFOYUTEIIBHO CUCTEMBI SJIEKTPOHHOTO IOKYMEHTOO0O0POTA.

[{udpoBbie TEXHOIOTHHU B OMIEPAIMOHHBIX MPOIIECCaX UCIIONB3YIOTCS JIS:

a) TOJIbKO XPaHEHUS apXUBHBIX JJOKYMEHTOB,

0) cOopa, mnepemauu, oOpaOOTKMU, aHadW3a OINEPALMOHHBIX JTaHHBIX,
aBTOMATHU3AIMHA U ONTUMHU3AIMH ITPOIIECCOB B peaIbHOM BPEMEHH,

B) TIPOBEICHUS UCKITFOYMTEIIBHO OYXTaJITEPCKOTO y4eTa.

Tect 2.

BHuMartenbHO mpoyuTaTh TEKCT 3aJlaHusl U MOHATh, YTO B Ka4€CTBE OTBETA
0’KMJIAE€TCSl HECKOJIBKO MPaBUJIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO MpoYnuTaTh MPETI0KEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABHIIBHBIX OTBETOB.

3amnucaTrh TOJIbLKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

B kayecTBe OCHOBHBIX  DJIEMEHTOB  HH(POBOH  TpaHchOpMaIUH
OTEPAlMOHHBIX MTPOIIECCOB BHICTYMAIOT:

a) BnustHue Texnonorut Uuaycrpuu 4.0, UuTtepHeTa Belleid, ICKyCCTBEHHOTO
WHTEJJIEKTa U [IU(POBBIX IBOMHUKOB,

0) TpaHchopmalusa OINEpallMOHHBIX MOJENEH M aHajau3 pelIeHU Mo
JTOCTIKCHHIO TIEJIEBBIX TIOKasaresied 3((HEeKTUBHOCTH,

B) TOJILKO 3aME€Ha CTaporo 00Opy0BaHUs HAa HOBOE,

I') IPUMEHEHHUE COBPEMEHHBIX IIU(POBBIX TEXHOJOTH A cOopa, mepeaaud,
00pabOTKM 1 aHANIM3a ONEPAI[MOHHBIX IAHHBIX,

J) UCIOJIb30BaHUE MPOTPAaMMHBIX MPOAYKTOB JJIi aBTOMATHU3allUHU,
MOHUTOPHUHTA U ONITUMHU3AIUH ONEPAIMOHHBIX MTPOLIECCOB,

€) pa3BUTHE KYJbTYpbl PUCK-OPUEHTHUPOBAHHOTO YIPABJICHHUS U OOy4YeHHE
MpeiCTaBUTENEH OM3HEC-TIPOIIECCOB B YCIOBUAX LIU(PPOBOK TpaHCHOPMALIUH.

Tect 3.

BHuMarenbHO NpoyuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAa4€CTBE OTBETa
0’KHJIaeTC ITOCIEeA0BATEIbHOCTD DJIEMEHTOB.

BauMarenbHO npoynTaTh NPEI0KEHHbIE BApUAHThI OTBETA.

[TocTpouTh BEpHYIO MOCIIEIOBATEIIBHOCTD U3 MPEJI0KEHHBIX 3JIEMEHTOB.

3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCIICIOBATEIIHHOCTH.

38



Onpenenure MNPaBUIBHYIO  TOCJIEIOBATENLHOCTh  ATAanoB  IU(POBOI
TpaHchOpMAaIIMK ONIEPAIMOHHBIX MPOLECCOB:

a) TpaHchopMalus ONEPAIMOHHBIX MOJICNeH IOJ] BIUSHUEM IHUQPPOBBIX
TEXHOJIOTHUH;

0) BHeapeHue coBpeMeHHbIX IMGpoBbix pemenuit (IoT, MU, uudpossie
neovinnku, Uunycrpus 4.0);

B) cOop, repeaya, o0paboTKa U aHAJIM3 ONEPAIIMOHHBIX JaHHBIX B pEaIbHOM
BpPEMEHU;

') aBTOMATU3AIUS U ONITUMM3AIMS OTIEPAIIMOHHBIX MTPOIIECCOB;

n) oreHka 3(dekTuBHOCTH TpaHChOPMAIIMM € JIOCTHIKCHHE IICJIEBBIX
IOKa3aTesen.

YcTaHOBUTE MPaBWIBHYIO MOCIEI0BATEIBHOCTh BIUSHUS UG POBBIX
TEXHOJIOTUW Ha ONIEPAlMOHHBIN MEHEIKMEHT:

a) BHeapenue Murepuera Beweit (IoT) nis coopa maHHBIX;

0) mpUMEHEHUE MCKYCCTBEHHOTO WHTEIIJIEKTa M aHAJIUTUKU JJI MPUHSTHUS
pELIEHNI;

B) cO3/1aHKEe ITU(DPOBHIX JIBONHUKOB OMEPAITMOHHBIX MPOIECCOB;

r) nepexoA kK koHuenuuu Muaaycrpuu 4.0;

1) KOMIUIEKCHAsi TpaHC(OpMaIlHsl ONepallMOHHBIX MOJIETIEH OpraHU3alluu.

Tect 4. VYcraHoBUTE COOTBETCTBHE MEXKIY OJJIEMEHTOM IU(POBOIA
TpaHchOopMaIK ONEPAIMOHHBIX MPOIECCOB U €r0 XapaKTePUCTUKOM.

No DJIeMEHT XapakTepucTUKa

Brustaue mudpoBBIX TEXHOJIOTHUN Ha
A ONEPALIMOHHBIA MEHEKMEHT U
TpaHcopMalys OnepaluoHHbIX MoJeIen

Hudposas tpanchopmarus
OICPalIMOHHBIX IPOUCCCOB

Bimstaue mudpoBsix Nunyctpus 4.0, uHTEpHET BENIEH,
2 TEXHOJIOTMH Ha OIlepalliOHHBIN b UCKYCCTBEHHBII MHTEIJICKT, IU(PPOBBIC
MEHEPKMEHT JBOMHHMKHU

Nurepuer Benteit (IoT), nckyccTBEHHBIM
KiroueBbie TeXHOIOTMHT o
3 B unTemiekT (M), nuudpoBsie ABOMHUKH U

WNunycrpun 4.0
JIpyrue TEXHOJIOTUU
4 Tpancdopmarus r H3MmeHeHne onepanoHHbIX MOJEIEH 01X
OIIEpPaALlMOHHBIX MOJEIEH BIIMSIHUEM LIU(DPOBBIX TEXHOJIOTHIM
N AHann3 peleHnii ¢ TOYKH 3peHUs
AHanu3 peleHuii nocie .
JOCTUKEHUS 1IEJIEBBIX NTOKa3aTesen
S BHEIpEHUs U(PPOBBIX ji|

3 PEeKTUBHOCTH MOCTIE BHEAPCHUS

TEXHOJIOTUH N
U (PPOBBIX perIcHUI
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No DJIeMEHT XapakTepucTHKa

IIpuMeHeHne COBPEMEHHBIX
6 U(POBBIX TEXHOJIOTHH JIJIst E
paboThI C TaHHBIMU

Co6op, nepenava, 00pabOTKa U aHATHU3
ONCpalOHHBIX JaHHBIX

[IporpaMMHBIE IPOLYKTHI IS Hcnonp3oBanue nporpaMMHBIX IIPOLYKTOB
7 aBTOMATHU3ALIMH OllEPAllMOHHBIX K JUIsl aBTOMAaTU3ali, MOHUTOPUHIA U
IIPOLIECCOB ONTUMU3ALMY ONIEPALMOHHBIX IIPOLIECCOB

OOyueHnue npencTaBuTese Ou3Hec-
MIPOIIECCOB B 00JIACTH PUCK-
OPUEHTHPOBAHHOTO YIIPABICHUS B YCIOBUAX
nudpoBoit TpaHchopManum

Pa3BuTHE KyIBTYpHI PUCK-
8 OpPUEHTUPOBAHHOTO 3
yIpaBICHUS

KOHTpOJIBHBIC 3aJaHuA:

Samanue 1.

B o6asucnom mnepuone (10 1mudpoBor Tpanchopmanun) KodDPUIIHMEHT
MCITIOJIb30BAHUS MPOU3BOJICTBEHHONW MOIIHOCTH cocTaBisil 78 %, a cpefHee BpeMs
BBITIOJTHEHMSI TTPOM3BOJICTBEHHOTO 3aka3a — 14 mueit. [lociie BHEAPEHUS CUCTEMBI
1upoBBIX ABOMHUKOB U MU-onTumm3anuym B oT4eTHOM mepuoze KodPUIMeHT
UCIIOJIB30BaHUs MOIIHOCTA BhIpoCc 10 94 %, a Bpemsi BBINIOJHEHUS 3aKa3a
cokpaTwiioch 10 9 nHei. [1nanoBelii Beimyck npoaykuuu — 120 000 equnun B rof.

Omnpenenure BIUSHAE SKCTEHCUBHOTO M MHTEHCUBHOTO (hakTOPOB IIU(POBOIA
TpaHchopMaIii Ha TUHAMUKY d()PEKTUBHOCTH OMIEPAIIMOHHBIX MTPOIIECCOB.

Tema 3.2. Pazpaborka onepanuonHoii crparerun kommnanum. ITK-2.1;
IIK-3.3

TecToBrle 3a1aHus:
Tect 1.

BHumaTenbHO mpounTaTh TEKCT 3aJaHUs M MOHATh, YTO B KaYECTBE OTBETA
0’KMJAETCS TOJBKO OJWH U3 MPEJI0KEHHBIX BAPUAHTOB.

BHuMarenbHO NpouynTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BriOpath 071uH BepHBIN OTBET.

3anucarh TOJIbKO OYKBY BHIOpAaHHOTO BapHaHTa OTBETA.

OnepauroOHHAs CTpATErvsl KOMIIAHUU SIBJISIETCS:

a) CaMOCTOSITEILHOM CTpaTeruei, He CBSI3aHHOM ¢ KOPIIOPAaTUBHOM,

0) 4acThIO KOPIIOPATUBHOM CTPATErUH, ONPEICIITIONIEH CITOCOOBI JOCTUKEHUS
KOHKYPEHTHBIX PEUMYIIECTB YEPE3 ONEPALUOHHYIO JEATEIbHOCTD,

B) TOJIbKO TAKTUYECKHUM TJIAHOM Ha OJIUH TOJ.
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KiroueBbiMu nipropuTeTamMu (OneparoHHBIMA KOHKYPEHTHBIMU
IPUOPUTETAMU) SIBIISTFOTCSL:

a) U3JIEPKKH, KAYECTBO, CKOPOCTH (BpeMsi) U THOKOCTb,

0) TOJIBLKO MapKETUHT U (PUHAHCHI,

B) UCKJTFOYUTEIIFHO HHHOBAIIMH B MTPOTYKTE.

CoracoBanue ONEPAIIMOHHON CTPATETUN C PHIHOYHBIMU TPEOOBAHUSIMU
O3HAYAET:

a) MPUBEJICHNE OTIEPAIIMOHHBIX BO3MOKHOCTEH KOMITAHUU B COOTBETCTBHUE C
OKHJIaHUSIMH TIEJIEBBIX MIOTPEOUTEIEH,

0) MOJTHOE KOTIMPOBAHUE CTPATETUH OCHOBHOTO KOHKYPEHTA,

B) CHMKEHHUE BCEX 3aTPaT HE3aBUCHUMO OT Ka4eCTBa.

Tect 2.

BauMarenbHO npoyuTaTh TEKCT 3aJlaHUs ¥ TIOHATh, YTO B KaUe€CTBE OTBETA
0’KMIAETCSI HECKOJIBKO TTPaBUJILHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.
BuumarenbHO npoyuTaTh MpeyIoKeHHBIC BApUAHThI OTBETA.

BriOpaTh HECKOIBKO MPAaBUIIHLHBIX OTBETOB.

3anucarh TOJIBKO OYKBBI BRLIOpAHHBIX BAPUAHTOB OTBETA.

KirroueBbIMU IPUOPUTETAMH OIIEPAIIMOHHON CTPATETHH SBIISIOTCS:
a) MUHUMHU3ALUS U3JEPKEK,

0) oOecrieueHne BRICOKOTO Ka4ecTBa,

B) MOBBIIIEHUE CKOPOCTH OIEpalnii,

') YBEIMYCHUE YHCICHHOCTH TIEpCOHAA.

[Ipu pa3paboTke onepalMoOHHON CTpaTeruu NPUMEHSIOTCS:

a) 1M(PPOBbIE TEXHOJIOTUH I aHAJIM3a PRIHOYHBIX TPEOOBaHUI,
0) mporpaMMHbIe MPOAYKTHI ISl CLIECHAPHOTO MOICIIMPOBAHUS,
B) aHAJIN3 BHYTPEHHUX BO3MOXKHOCTEH KOMIIAHUH,

I') TOJIbKO TPAIUIIMOHHbIE OyMa)kKHbIE TIJIaHBbI.

Pa3BuTHE KYIBTYphl pUCK-OPUECHTUPOBAHHOIO YIIPABICHHUS
pelyCMaTpUBAET:

a) oOydeHue IpeACTaBUTEIICH OM3HEC-TIPOIISCCOB,

0) co3maHne CUCTEMbI BBISIBJICHHMS 1 MUHUMU3AIMK OIIEPAIlHOHHBIX PHCKOB,

B) HHTEIPALIMIO PUCK-MEHEIKMEHTA B MPOIIECC pa3pabOTKU U peain3aliii
CTpaTeruu,

') MTHOPUPOBAHUE PUCKOB TSI YCKOPEHUS IPUHSATHS PEIICHUH.

Tect 3.
BauMarenbHO nMpoyuTaTh TEKCT 3aJlaHUs M TIOHATh, YTO B KAUE€CTBE OTBETA
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OXMNOACTCA IOCIACAOBATECIBHOCTS 3JICMCHTOB.

BHumarensHO IMPpOYUTATh MMPCAIIOKCHHBIC BAPpHAHTBI OTBETA.

HOCTpOI/ITI) BCPHYIO IIOCIICAOBATCIIbHOCTD U3 IMPCIJIOKCHHBIX 3JICMCHTOB.
3anucaTth 6YKBLI BAapHUaHTOB OTBCTOB B HY)I(HOﬁ IIOCJICA0BATCIIbHOCTH.

Onpenenure NpaBUIbHYIO MOCIEA0BATEIBHOCTD ATANIOB pa3pabOTKU
OIEPALIMOHHOM CTPATETUU KOMIIAHUU:

a) COrjJacoBaHKE ONEPAIMOHHOW CTPATETUU ¢ KOPIIOPATUBHOM CTpaTeruei;

0) ornpeaeneHue KIIYEBbIX MPUOPUTETOB ONEPALIMOHHON CTpATEruu (M31EPKKH,
KaueCTBO, CKOPOCTh, THOKOCTBD);

B) aHAJIN3 PHIHOYHBIX TPEOOBAHUHN M OKUJAHUHN TTOTPEOUTENEH;

T') OLICHKa BHYTPEHHUX BO3MOXHOCTEN U PECYPCOB OpraHU3aluu;

1) YTBEPKICHUE U UHTErpalus ONepalluOHHON CTPATETUH B JIESITEIIbHOCTh
KOMIIaHUHU.

YcraHoBuTE MPaBUIIBHYIO TIOCIIEN0BATENBHOCTD (POPMUPOBAHUS TPUOPUTETOB
ONEpPAIMOHHOMN CTPATETUU:

a) oIpeiesieHue CTPaTernuecKuX MPUOPUTETOB (M3IAEPIKKH, KAYECTBO, CKOPOCTD,
T'MOKOCTb);

0) aHaIu3 PEIHOYHBIX TPEOOBAHUI U KOHKYPEHTHOM CPEIbI;

B) BBEIOOP MPUOPUTETHBIX KOHKYPEHTHBIX (DaKTOPOB TSI OTIEPAIIMOHHOMN
CTpaTeruu;

T') COTJIACOBAHME MMPUOPUTETOB C 0OIIEH KOPTIOPATUBHOMN CTpaTETUEH;

1) pa3pab0TKa KOHKPETHBIX IEJICH M MOKa3aTeNel 10 BEIOPAHHBIM IIPUOPUTETAM.

Tect 4. YcraHoBHUTE COOTBETCTBUE MEXTY 3JIEMEHTOM Pa3pabOTKH ONEpauoOHHON
CTpaTEeruu U €ro XapakTEePUCTUKON

No DJIeMEHT XapakTepucTrkKa

OnepanroHHas cTparerus

A W3 nepxku, Ka4ecTBO, CKOPOCTh, THOKOCTh
KOMITaHUHN

KittoueBblie npuopuTeTs COop u aHanmu3 JaHHBIX O PHIHOYHBIX

2 . b
OMEepaLMOHHOMN CTpAaTEeTun TpeOOBAaHUSX U BHYTPEHHUX BO3MOKHOCTSIX
CornacoBanue Hcnonp3oBanue nporpaMMHbBIX TPOIYKTOB
3 OTEPalMOHHON CTPATETUH C B JUISL CTPATETMYECKOTr0 MOJICTUPOBAHUS U
PBIHOYHBIMU TPEOOBAHUSIMU CLIEHAPHOTO TUIAHUPOBAHUS
. YacTe KOPIIOPATUBHOU CTPATETHH,
AHau3 peteHnii mo
4 T ONpeAeIsIoNnIas J0JATOCPOUHbIE LIETU U

OIEPAaLlMOHHOM CTPATEruu o
IIPUOPUTETHI ONEPALUOHHON 1E€ATEIbHOCTH
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No DJIeMEHT XapakTepucTrKa

OOyueHnue npencTaBuTese Ou3Hec-

[Tpumenenne nudppoBHIX MPOIIECCOB B 00JIACTH PUCK-
S5 TEXHOJIOTUH B pa3paboTke i OPUEHTUPOBAHHOI'O YIIPABICHUS IIPU
CTpaTerun pa3paboTKe U peaan3aluu orneparuoHHOM’
CTpaTeruu
[IporpamMHbIe TPOIYKTHI s AHanu3 pemeHui ¢ TOUKH 3peHust
6 CTpPaTEru4ecKoro E JIOCTIDKEHUS IEJIEBBIX IOKa3aTeleH,
MOJEJIUPOBAHUS 3aJI0’KEHHBIX B OMEPAIMOHHON CTpaTEeruu

PasButHe KynbTypsl pUCK- .
ObecnieueHne COOTBETCTBUS ONEPALIMOHHOMN

7 OPHEHTUPOBAHHOTO XK
CTpaTeruy TpeOOBAHUSAM PhIHKA
yIIpaBlICHUSA
1 2 3 4 5 6 7

KOHTpOJ'IBHBIC 3aJaHuA:

3amanue 1.
Kommnanust pabotaet Ha pblHKE MeOEIM CPeAHEro [IEHOBOro cerMeHTa. PhIHOUHBIE
TpeOOBaHM: BICOKOE KaueCTBO, CPOK M3rOTOBJIEHUS 3aKa3a — He Oosiee 14 e,
LIEHA HMKE cpenHell o pblHKY Ha 8—10%. Tekyue onepalroOHHbBIE MTOKA3aTEIN:
MPOU3BOACTBEHHBIN MK — 21 NeHb, ypoBeHb Opaka — 6,2%, cebecTouMOoCTh
BbIIIE PHIHOYHOU Ha 12%.

[Ipoananu3upyiTe TEKYIIYIO CHTYallMI0O U MPEAJIOKUTE MTPUOPUTETHI
omepannoHHoN crpaternn Kommanmu. OOOCHyHTe BBIOOp 2-3  KITFOYEBBIX
MIPUOPUTETOB U TICJICBBIC TTOKA3ATENIA HA OJIMKAUIITUHN TOJ.

Tema 3.3. YnpapiieHHe Ka4eCTBOM M MeETOM0JIOTMH OepeKJIMBOro
NPOM3BOACTBA KAK OCHOBA ONepannoHHOro npesocxoxacraa. I1K-2.1; I1TK-3.3

TecToBrIe 3a1aHU:

Tecr 1.

BHuUMaTenpHO IPOYUTATH TEKCT 3aJaHUS U ITOHATh, YTO B KAUECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 IIPEIOKEHHBIX BAPUAHTOB.

BHHUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBIN OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.
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[IporieccHbIii TOAX0/ B YIIPaBICHUHA Kaue€CTBOM MPEATOaraeT:

a) yNpapJeHUE OTACIbHBIMU QYHKIUSIMU 0€3 UX B3aUMOCBSI3H,

0) paccMOTpeHHE ACSITeTbHOCTA OPTaHU3AIMH KaK CETH B3aMMOCBSI3aHHBIX
MIPOIIECCOB,

B) COCPEIOTOUYEHUE TOJIHKO Ha KOHEYHOM MPOAYKTE,

') MUHIMH3AIIAIO IOKYMEHTAIIUH.

OcHoBHas 11e71b OepeXIIMBOTO MTpou3BoacTBa (Lean):

a) MaKCUMaJIbHOE CHUKEHHE 3aTpaT 3a CUET COKpAILICHHS IEpCOHaa,

0) ycTpaHEeHHEe BCEX BHJIOB MOTEPh U CO3/IaHNE MAKCUMAIbHOU 1IEHHOCTH
ISl KIIMEHTa IPU MUHUMAIIBHBIX PECypcax,

B) yBEJIMUEHHUE 00BEMOB MPOU3BOICTBA JTIOOOH 1IEHOH,

T') Y’K€CTOYEHHE KOHTPOJIS 32 KAXKIbIM COTPYIHUKOM.

Kaizen — ato0:

a) pa3oBble KPyITHbIE NHHOBALIMOHHBIE MPOEKTHI,

0) puocodus u NpaKTUKA HEMIPEPHIBHBIX MEJIKUX YIYUYIIEHUH, B KOTOPBIX
Y4acTBYIOT BCE COTPYIHMKH,

B) METOJ KOHTPOJISl KAUeCTBAa FOTOBOM MPOTYKIUH,

I') CHCTEMA IIPUHYAUTEIBHON CTaHAAPTU3ALMH IPOLECCOB.

Cranpgaptsl cepun ISO 9000 ocHOBaHBI Ha:

a) IPUHITMIIAX BCEOOIEro YIIPaBJICHHUS KaueCTBOM M IIPOIIECCHOM TOIXO/IE,
0) TOJBKO Ha CTATUCTUYECKUX METO1aX KOHTPOJIA,

B) UCKJIIOYUTENILHO HA TPEOOBAHUSIX K MPOTYKIIHH,

') (UHAHCOBBIX TOKA3ATEIAX NCSITEIHHOCTH.

Tect 2.

BauMarenbHO npouynTaTh TEKCT 3aJ]aHUs U OHSTh, YTO B KAYECTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MpeAIOKEHHbIC BApUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucath TOJILKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

OcHoBHBIMU TipuHITUTIaMU BceoOero ympasnenus kadectBoM (TQM)
SIBIISTFOTCS:

a) OpUEHTAIIUs Ha TTOTPEOUTENS,

0) BOBIICUEHHUE BCEX COTPY/THUKOB,

B) IIPOIIECCHBIN TTOIXO0/I K YIIPABICHUIO,

T') HETIPEPHIBHOE YIIYUIIICHUE Ka4eCTBa,

1) MaKCUMaJlbHasi aBTOMaTU3anus 0e3 yuyacTus IepcoHaIa.

K Bumam nmoteps (My/1a) B O€peKIMBOM MPOU3BOJICTBE OTHOCSTCS:
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a) Mepernpou3BOJICTBO,

0) oXxugaHue,

B) JIUIITHUE TIEPEMEILICHHUS,
I') U3JTUIITHUE 3aI1achl,

1) 1eeKThl U epeaeKu.

Tect 3.
BauMarenbHO MpovnTaTh TEKCT 3aJIaHUsI ¥ TIOHATH, YTO B KAYECTBE OTBETA

0XMAACTCA IIOCIICA0BATCIIbHOCTD 3JICMCHTOB.

BHuMmaTenpHO pOYXTATH IPEIJIOKEHHBIE BAPUAHTBI OTBETA.
[TocTpouTts BEpHYIO MOCIEI0BATEIBHOCTD U3 NPENI0KEHHBIX AJIEMEHTOB.
3anucaTh OyKBbI BAPUAHTOB OTBETOB B HY>KHOM MOCJICIOBATEIHLHOCTH.

Omnpenenure NpaBUIbHYIO MOCIEA0BATEIBHOCTD ATANIOB PA3BUTHUS

YIpaBJICHUA Ka4CCTBOM U 6epe)KJII/IBOFO IMpOn3BOACTBA:

a) BHEJIpEHHUE MPOIECCHOr0 MoIXoAa U cTanaapToB cepun [SO;

0) nepexon k koHieniuu Beeobiero ynpasienus kadectBoM (TQM);
B) BHEJIPEHUE METOJI0JIOTH OepexnnBoro npoussojctsa (Lean);

') UHTETpalys MPUHIIMIIOB HeTpepbiBHOTO yiyurieHus (Kaizen) u

BOBJICUCHHUA IICPCOHAIIA,

II) AJOCTHKCHHC OIICPAIMOHHOIO IIPCBOCXOACTBA HA OCHOBC KAa4CCTBA U

YCTpPaHEHHUsI OTEPb.

YcraHoBUTE IMPpaBHUJIBHYIO ITOCJICAOBATCIILHOCTD KIIFOUCBBIX 3JICMCHTOB

6epe)KJ'II/IBOI‘O IMPOU3BOACTBA:

a) BBISIBJICHUE U YCTPAaHEHHUE BCEX BUAOB MOTEPh (muda);

0) mocTpoeHne KapThl HOTOKa co3aanus nueHHoctu (VSM);

B) o0ecrneueHrne HEMPEePBHIBHOTO TTOTOKA M BHITATHBAIOIIETO MPOU3BOICTBA;
') BHEJIpEHHE CUCTEMBI HempepbiBHOTO ynyurnenus (Kaizen);

1) BOBJIEUEHUE U OOYYECHHE MEPCOHANA KaK OCHOBA KYJIbTYPhI YIIyUIICHH.

Tect 4. YcTaHOBUTE COOTBETCTBHE MCIKAY OSJICMCHTOM VYIIPABJICHUA

KadCCTBOM H 6epe}KJII/IBOFO IMPOU3BOACTBA U €TO XapaKTepHCTHKOﬁ.

No DJIeMEHT XapakTepucTuka
AHaJIN3 pEelIEHU C TOYKHU 3pEHUS JOCTHKEHUS
Konuenmun ynpapnenus .
1 A LIEJIEBBIX [TOKA3ATENEN KauecTBa U
KauecTBOM
s dexTuBHOCTH
b Bceobiee ynpasienue 5 YcTpaneHnue norepb, HEMPEPhIBHOE YIyUIlIeHHE
kauectBoM (TQM) (Kaizen), BoBnedeHue nepcoHaia
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No DJIeMEHT XapakTepucTuka
Merononoruu .
[Ipumenenne nu¢pPOBBIX TEXHOIOTUHN A1 cOOpa
3 OEpEKITUBOTO
Y aHallM3a JAHHBIX O Ka4ecTBe
npou3BojicTBa (Lean)
OCHOBHBIE IPUHLUIIBI
MeTtononoruu, HanpaBjIeHHbIE HA YCTPaHEHUE
4 OEpEKITUBOTO
MOTEPh U MOBBIIECHHE YPPEKTUBHOCTH
MIPOU3BOJICTBA
. Hcnonk30BaHue MPOrpaMMHBIX TPOAYKTOB JJIsI
AHau3 penieHuii B porp poly :
BU3YaJIN3alliy TTOTOKOB CO3/IaHUs [IEHHOCTH,
S o0yacTu KauecTBa u
OTCJIC)KUBAHUS IOTEPD U YIIPABICHUS IPOCKTAMH
s dexTuBHOCTH .
yIIyqIIeHu i
6 [Hudpossie TeXHOIOTUU B Konuenmus, opueHTHpOBaHHAs HA TIOCTOSTHHOE
yIpaBICHUN Ka4eCTBOM yIIydIlIeHUe KaueCcTBa BO BCEH OpraHu3aiuu
OOyd4enne mpencTaBuTeNei OM3HEC-MPOIIECCOB B
IIporpaMMHBIE TIPOYKTHI
00J1acTH PUCK-OPUEHTUPOBAHHOTO YIIPABICHUS
7 TUTs1 O€PEKITUBOTO
yepe3 BHEJIPEHUE MPUHIMIIOB KauecTBa U
MIPOU3BOJICTBA
OEpEKITUBOTO TTPOU3BOJICTBA
Pa3ButHe KyJabTyphl pUCK-
Bceobiiiee ynpaBnenue kauecTBOM, CTaHAAPThI
8 OpPUEHTUPOBAHHOTO .
cepun ISO, nponeccHbIi moax0.1
yIpaBlIeHUS
2 3 4 6 7 8

KonTponpHble 3ananus:

Samanue 1.

Ha mpon3BoACTBEHHOM y4yacTke COOPKHU U3EIHI BBISIBICHBI CIEAYIOIINE
poOJIeMBbI:
BBICOKHUH TIpO1ieHT aedekToB (8,5%),

OoJplIe 00BEMBI HE3aBEPIIEHHOTO MPOU3BOJICTBA MEKY OINEpaIUsIMU,
4acThle MPOCTOM PAOOTHUKOB M3-3a OKUJAHUS JETaNCH,

JUTUTEIBHBIN ITUKJI BBIMOJHEHUS 3aKka3a (14 nHeut npu HopMe 5 aHel).

TpeOyercs:

OnpenenuTh OCHOBHBIE BUJIBI TOTEPH (My/1a) 10 puHIUNaM Lean.
[IpenyioxuTh HE MEHEE TPEX KOHKPETHBIX HHCTPYMEHTOB OEPEKIIUBOTO
MIPOU3BOJICTBA JIJISL PEIICHHUSI TaHHBIX MPOOIIEM.
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OOBsCHUTH, KaK BHEAPEHUE STUX UHCTPYMEHTOB MOBJIMSIET HA MOKA3aTEIH
KauecTBa U ONEPALMOHHOMN 3P (HEKTUBHOCTH.

3amanue 2.

Kommnanus nianupyet BHeaApuTh npuHIunbsl TQM u Lean Production aiis
JOCTUKEHUSI ONEPALIMOHHOTO IPEBOCXO/CTBA.

TpeOyercs:

CdopmynrpoBaTh Tpu KIHOUEBBIE LEIU BHEPEHUS C TOUKU 3PEHUS LIETIEBBIX
nokasatesiel kauecTBa v 3O PEKTUBHOCTH.

[IpennoXuTh CTPYKTYpy NPOTrpaMMbl OOyUEHUS U Pa3BUTHSI KYJIbTYPBbI
OepeXJIMBOTO MPOU3BOACTBA JIJIsl COTPYAHUKOB Pa3HbIX yPOBHEH.

HazBatb He MeHee TpEX HUu(POBBIX UHCTPYMEHTOB, KOTOPBIE 11€JI€CO00pa3HO
WCIIOJIb30BaTh ISl IOJIEPKKH BHEIPEHUS.

53. OauH WIA HECKOJBKO TEMATHYECKUX OJIOKOB  JUCILMUILUIAHBI
3aBepIIalOTCs KOHTposibHOW Toukoi (mamee — KT). Texkymmii KOHTpoJib
YCIEBaeMOCTH TIO0 IUCHUILIMHE TpemycmatpuBaeT Tpu KT B Tedenme mepuoma
OCBOCHMSI TUCIIUILIAHEI.

MakcumanbHOE KOJMYECTBO OauioB 3a 000 Tum pador B pamkax KT
coctasisier 100 (cTo) 6amos.

Pacnipenenennie BecoBbix kodpdummentoB mo KT B pamkax Tekyiiero
KOHTPOJIS TTO TUCIUILTNHE:

HaumenoBanue MakcumanbHOe Koadpumment PesynbTar
KOHTPOJIbHOM KOJINYECTBO BECA KOHTPOJIBHOW | KOHTPOJIBHOW TOYKH,
TOYKHU Oay1oB 3a padboty TOYKHU Y4acTBYIOIIUI B
B pamkax KT, dbopMupoBaHUU
KOTOPOE MOXKET UTOTOBOM OaJlIbHOM
HaOpaTh OLICHKH 10
oOyJaromuiics MUCLUIIIINHE

(oTpaxkaeTcs B
xypnaine bPC B

Cl10)
KT 1 100 0,05 5
KT 2 100 0,05 5
KT 3 100 0,05 5
Hroro: X 0,15 15

dopmyna pacdyera pe3ysbTaTa KOHTPOJIbHOW TOUKH:
PesynbTar koHTpONbHON TOukH = KonmuecTBo 6amioB 3a paboTy B paMKax
KT x KoadunmeHT Beca KOHTPOJILHON TOUKH.
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5.4. ®opMbl TEKYIIETO KOHTPOJIS ycrieBaeMocTu oOyyvaroniuxcs B pamkax KT

M THUITOBBIC OLICHOYHBLIC MAaTCPHAJIbIL:

KT - 1.

Jloxnan:

Temarnka nNOKIan0B:

1. OrnpeneneHue uenen U 3aad OrnepaliMoOHHOr0 MEHEKMEHTA.

2. [TonsiTHE CTEUKXOJIIEPOB.

3. Unentudukamus u KiacCUPUKAIUS CTEHKXOJIAEpOB B OHU3HEC-
IJTAaHUPOBAHUHU.

4. dopMupoBaHUE CTPYKTYPbl OM3HEC-TIIIaHa MO/T LEIEBYIO ayIUTOPHIO.

5. OcHOBHBIE pa3ienbl OU3HEC-TIaHa

MeToanuyeckrue peKOMEHJAIMM T10 TTOATOTOBKE JOKJIAAa.

[lonroroBka  gokimaga  crmocoOCTBYyeT — (OPMHUPOBAHHUIO  HABBIKOB
UCCIIEIOBATENLCKOM pabOThl, pacIIUpseT MO3HaBaTelIbHbIE WHTEPECHI, MPHUydaeT
KPUTHYECKH MBICTUTH. [Ipy HamucaHUM JOKJIaaa 1o 3aJaHHON TEME COCTaBISIETCS
IUTaH, TOIOMPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ HCTOUHUKAMH,
CUCTEeMATH3UPYIOT TOJTyUEHHBIC CBEACHMSI, ICIAI0T BEIBOIBI 1 0000IICHHS.

[ToaroroBska OKJIa1a TpedyeT oT obOyuaromierocs OO0JIBIIION
CaMOCTOSITEJIbBHOCTH U CEPhE3HON MHTEIIEKTYalbHOW paboOThl, KOTOpas MpUHECET
HanOOJIBIITYIO TOJIB3Y, €CIIH OYJET BKIIOYATh C C0s CIEAYIOIINE ITAIbl: H3yUYCHHUE
Haubosiee BaXXKHBIX HAYYHBIX pabOT MO JAaHHOM TeMe, NepeueHb KOTOPhIX JaeT caM
IpenoAaBaTelb; aHAU3 U3yUYeHHOTO MaTepHalia, BblJelieHne Hanboliee 3HAaYMMBbIX
JUISL pacCKpBITUS TeMbl ()aKTOB, MHEHUI Pa3HBIX YUEHBIX U HAYYHBIX IOJIOKCHHUIA;
0000111eHNE U JIOTHYECKOE MOCTPOSHUE MaTepHaia JI0Kjana, Hampumep, B popme
pa3BepHYTOTO IJlaHa, HAIMCAHHWE TEKCTa JOKJIaga ¢ COONoJeHUEM TpeOOoBaHMIA
HAYYHOTO CTHUJIS.

[TocTpoenue nokiiaga BKIOYACT TPU YaCTU: BCTYIUIEHUE, OCHOBHYIO YacTh U
3aKioueHrne. Bo BCTyIUIeHMM yKa3bIBaeTCsi TeMma [OKJIaJa, YCTaHaBIMBAETCS
JOTHYEecKasi CBA3b €€ C IPYTMMH TeMaMH WK MECTO pacCMaTpUBaeMoOi MpoOIeMbl
cpenu Apyrux mpobiem, maercs KpaTKuid 0030p HCTOYHHKOB, Ha Marepuale
KOTOPBIX pacKpbiBaeTcss TeMa U T. 1. OCHOBHas 4acTh JOJKHA MMETh YETKOE
JOTHYECKOe TOCTPOEHUE, B HEH MoMKHA OBITh pacKphiTa Tema Jokiana. B
3aKJIIOYEHUU  OOBIYHO  TOABOJATCS  UTOTH,  (POPMYJUPYIOTCS  BBIBOJIBI,
NOTYEPKHUBACTCS 3HAUEHUE PACCMOTPEHHON MPOOJIEMBI U T. TI.
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Kputepun onieHMBaHus AOKIaaa:

Kpurepun onenku Jluanasox Omncanne KpuTeEpUs
putep Oaj10B PHTED
JletanbHoe, MOCJIEAOBATEIBHOE
Conepxxanue u
0-20 ONMCAHUE BCEX 3TANOB C KOHKPETHBIMH
PACKpPBITUE TEMBI
pUMEpPaMU
I'pamoTHOCTB 0-20 CobmroieHbl Bce MpaBuiia TpaMMAaTHKH,
U3JI0KECHHMS opdorpaduu 1 NyHKTyaluu
EnuHpii  cTUIb W3I0KEHUS, TOYHBIC
OPMYJIMPOBKHU MECTHOE
CtuinucTtuka 0-20 (popmymmp ’ y
HCIIOJIb30BaHHE TEPMUHOB,
JIAKOHUYHOCTDH
YeéTkasa MOCJIEI0BAaTEIbHOCTh
W3JI0KEHHS, JIOTMYECKUE CBS3H MEXKI
Jlornka m3inosxeHus 0-20 ’ Y
JacTsIMU TEKCTA, apryMEHThI
MOJITBEP>KAAI0T BBIBOIBI
YHUKaJIbHBIN OJIX0J K TeMeE,
HECTaHJapTHLIC CIICHUS
OpUTrHHATBHOCTh 0-20 Hap b ’
MHHOBAIIMOHHBIE MJIEW, COOCTBEHHAs
MO3UIIMS aBTOpA
HTtoro MmakcumanbHO: 100

TecToBBIE 3aJaHUS C MHCTPYKIIMEN 11O BEIITOJHEHUIO:

TECT 1. BeiO0op HECKOIBKUX MPABUIBHBIX OTBETOB

Sananue 1.1.

BauMartenbHO mpouuTaTh TEKCT 3aJaHus W TOHSITh, YTO B KadyeCTBE OTBETa
0’KMIAETCSI HECKOJIPKO TTPaBUJILHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MpeIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

3aganue 1.1.

KitoueBbie oTiuuus yrnpaBieHus ONepausiMyd B MaTEpUAIbHOM MTPOU3BOICTBE
OT c(pephl yCIIyT:

a) mpeoOJiaaHie MaTepPUATbHBIX 3aI1aCOB

0) BbICOKAs CTETICHb KOHTAKTA C KJIMEHTOM

B) BOBMOYKHOCTh XpaHEHHUS TOTOBON MIPOTYKITUN

') HEBO3MOXKHOCTb XpaHCHUS YCIYTH

1) npeoOagaHue HeMaTepUalbHbIX aKTHBOB

Sananwne 1.2.
OO01Me TPUHIUIIBI YIIPaBICHUS ONEPAIMAMU B IIPOU3BOJICTBE U chepe YCIIyT:
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a) OpUEHTAIUs Ha KJIIMEHTA

0) MOCTOSIHHOE YJIy4IlIEHHE MPOIIECCOB

B) yIIpaBJICHUE Ka4yeCTBOM

') MaKCUMU3aIs NPUOBUTH JIFOOO0M 11EHOM
1) pallioOHAIBHOE UCITOIH30BaHNE PECYPCOB

3aganue 1.3.

Oco0eHHOCTH OTIEPAIIMOHHON CTpaTeruu B chepe yCIyT:
a) BBICOKasi THOKOCTh IIPOIIECCOB

0) cTanaapTU3aLuUs yCIyT

B) YIPABJICHUE OMBITOM KIIMCHTA

I') MUHIMH32IIUsI KOHTAKTa C OTpeouTeneM

1) aKIIEHT Ha MaTepUaAIbHO-TEXHUYIECKON Oa3e

Sananune 1.4.

K mokazaTenssM TpOW3BOIWUTEILHOCTH B OINEPAIMOHHOM MEHEKMEHTE
OTHOCSTCS:

a) MPOM3BOUTENBHOCTD TPY1a

0) K03 (PHUITMEHT UCITOIBL30BaHUS 000PYI0OBAHUS

B) YPOBEHb YIOBJICTBOPEHHOCTH KIMCHTOB

r) 000paYrBaeMOCTh 3aI1aCOB

1) BpeMsl OOCTY>KUBAHHS OJTHOTO KJIUEHTA

3ananue 1.5.

[udpoBbie TexHOIOTHH, TpPUMEHSEMbIE [JIsi aHalM3a ONEPAllMOHHON
3 peKTUBHOCTHU:

a) cuctembl ERP

0) Big Data u ananmutuka

B) loT-natunku

r) CRM-cucremsl

1) OyMaXKHBIH JOKYMEHTOO0OPOT

3amanue 1.6.

Crnennanv3upoBaHHbIE  TPOrpaMMHBIE  MPOAYKTHl IS YIpaBJICHUS
MPOU3BOICTBEHHBIMH MPOIECCAMHU:

a) MES-cucremsr

0) APS-cuctemsl

B) WMS-cucrtembl

r) 1C:IIpennpusitue (mpou3BOJICTBO)

1) rpaduueckre perakTopbl

3ananue 1.7.

OcoOeHHOCTH yTpaBIICHUs] KAa4ecTBOM B cdepe YCIyr M0 CPaBHEHHUIO C
IPOU3BOJICTBOM:
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a) Ka4eCTBO OLIEHMWBAETCSI B MOMEHT MOTpeOIeHuUs

0) BbICOKasi CyOBEKTUBHOCTb OIEHKHU

B) BO3MOKHOCTh HCIIPABJICHUS OpaKa Mocje OTTpy3Ku
') HEOOXOUMOCTb YIIPABJIEHUSI BOCIIPUATHEM KIIMEHTA
n) ctangapTuzanus yepes [SO 9001

3aganue 1.8.

DnEeMEHTHI pUCK-OPUEHTUPOBAHHOTO YIIPABJICHHUS OTICPAIUSIMU:
a) BBISIBIICHHE OIIEPAIIMOHHBIX PUCKOB

0) OlICHKA BEPOSTHOCTH M BIMSHUS PUCKOB

B) pa3paboTKa MEPONPUITHI IO CHUKEHUIO PUCKOB

') ATHOPUPOBAHUE OTPACICBOM CIICIM(pUKU

1) MOHUTOPHHT ¥ KOHTPOJIb PHCKOB

Sanmanune 1.9.

KittoueBble LieeBble MoKa3aTean onepauuoHHon 3(pPeKTHBHOCTH:
a) OEE (Overall Equipment Effectiveness)

0) ypoBeHb cepBHCa

B) BpeMs IIUKJIA BBITIOJIHEHHS 3aKa3a

r) ko3 urueHt opaka

1) peHTa0EIbHOCTD MPOJIAXK

3ananue 1.10.

HampaBnenusi pa3BuTUs KyJbTYpPhl PUCK-OPUEHTHPOBAHHOTO YIPaBJICHHUS Ha
MPEANPUATUU:

a) oOy4yeHue nepcoHana

0) BHeIpEHNE MaTPHIIBI PUCKOB

B) PETYJISIPHBIE ayTUTHI MPOIIECCOB

') HAKa3aHUE 32 BBISIBICHHBIC PUCKU

1) popMUpOBaHUE PUCK-ANTIETUTA OPTAHU3AIIAN

TECT 2. YcraHoBiIeHHE IIOCIIECIOBATSILEHOCTH

3amanue 2.1.

Onpenenure  MOCIEIOBATEILHOCTh  3TAallOB  CPAaBHUTEIHHOTO  aHAIIM3a
yIpaBlIeHUS ONEpAIMsIMH B IPOU3BOJICTBE U CEepe yCIyT:

a) BBISIBJICHHE OOITUX MPUHITUIIOB

0) onpeneneHne KIIFOUYEBBIX OTINIHIMA

B) aHAJIU3 BIUSHUS OTIMYUNA HA 3PPEKTUBHOCTD

T) pa3paboTKa peKOMEHIAIHH 10 ajanTaIiy CTpaTeruit

1) ©3y4eHUe 0COOCHHOCTEN KaxKI0i chepbl

3ananue 2.2.
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Y cTaHOBUTE TIOCIIEIOBATENHHOCTh Pa3padOTKH ONIEPAIMOHHON CTPATETHH:
a) ONpeJeIICHNE TIEJIeBhIX MTOKa3aTeeii MPON3BOAUTEIHLHOCTH M Ka4eCTBa
0) aHaJIN3 BHEIIIHEH ¥ BHYTPEHHEH CpeIbl

B) BBIOOP KOHKYPEHTHBIX TPUOPUTETOB

I') BHEJIPEHNE U MOHUTOPUHT CTPATETHH

1) popMupoBaHUE ONEPAITMOHHON MOJIEIH

3aganue 2.3.

Ompenenure TMOCIEAOBATEILHOCT BHEAPEHUS IMUGPOBBIX TEXHOJIOTHA B
OTIEPAIIMOHHBIN MEHEKMEHT:

a) aHaJIM3 MOTPEOHOCTEN U TTPOIIECCOB

0) BBIOOP IIPOrpaMMHOT0 00SCIICUCHUS

B) 00y4yeHHe nepcoHana

I') MWIOTHOE BHEAPCHUE

1) TOJIHOMACIIITAOHOE MCTIOBb30BaHue U OlleHKa Y exTa

3aganue 2.4.

YcTaHOBUTE TMOCIEAOBATEILHOCTh YIIPABICHUS PHUCKAMU B OINEPAIlMOHHON
NEeSTeTbHOCTH:

a) uIeHTU (UK PUCKOB

0) aHanu3 U OIICHKA PUCKOB

B) BEIOOP METOJIOB pearupoBaHus Ha PUCKU

I') MOHUTOPUHT U TIEPECMOTP PUCKOB

1) BHEPEHUE MEPOTIPUITHIA 110 YIPABICHUIO pUCKAMU

3aganue 2.5.

Omnpenennre nocneA0BaTEIbHOCTh aHAIN3a ONIEPAMOHHON 3(PPEKTUBHOCTH
a) cOop maHHBIX 00 omeparusIx

0) pacyeT KJIIFOUYEBBIX TTOKa3aTeleh

B) CpaBHEHUE C TUTAHOBBHIMU/3TaJIOHHBIMUA 3HAYCHHSIMU

T') BBISIBIICHUE OTKJIOHCHUN M UX MPUYNH

1) pa3paboTKa MEPOTPUATHI TIO YITyqIICHUIO

3ananue 2.6.

YcraHoBUTE  MOCHENOBATENBLHOCTh  (DOPMUPOBAHMS  KYJIbTYpbl — PHUCK-
OPUEHTUPOBAHHOTO YNPABIICHUS:

a) o0yueHue 1 pa3BUTHE KOMIETEHIINI COTPYIHUKOB

0) omnpesneseHne MOJIUTUKY U 1IeJIei B 00J1aCTH PUCKOB

B) MHTETPaIs PUCK-MEHEPKMEHTA B OM3HEC-TIPOIIECCHI

T') CO3/ITaHNE CUCTEMbI MOTUBAITUU M OTBETCTBEHHOCTH

1) peryJIsipHBIA aHAIU3 U COBEPIICHCTBOBAHUE TI0/IX0/1a
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KT -2

TecToBBIC 3aJaHUS C MHCTPYKIMEN MO BEIIOJIHCHUIO:

TECT 1. BeiO0p HECKOJIBKMX BAPUAHTOB OTBETOB

BHuMaTenbHO MpOYMTATh TEKCT 3aJaHUSI U TOHATh, YTO B KAa4ECTBE OTBETA
0KUJIa€TCSI HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMmaTenpHO MpOYUTATH MPEIJIOKEHHBIE BAPUAHTBI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOpAaHHBIX BAPUAHTOB OTBETA.

Sananue 1.1.

K ocHOBHBIM MeTO/1aM pacdeTa MPOU3BOICTBEHHON MOIIIHOCTH OTHOCSTCS:
a) Mo BeAyIleMy 000py0BaHUIO

0) 1Mo NMPOU3BOJACTBEHHOM ILIOIIAAH

B) IO TPYJAOEMKOCTH PO TYKITHH

I') 10 00bEMY CKJIQJICKMX MTOMEIICHUIN

71) TI0 TIPOITYCKHOM CITOCOOHOCTH BCETO TEXHOJIOTUYECKOTO MOTOKA

3aganue 1.2.

@dakTopbl, HEMOCPEACTBEHHO BIMSIONIME HA BEIMYUHY TPOU3BOJCTBEHHOMN
MOIIIHOCTH:

a) KOJIMYECTBO M TEXHUYECKOE COCTOSIHUE 000Dy 10BaHUS

0) MPOrpeCCUBHOCTH MPUMEHSIEMBIX TEXHOJIOTUIA

B) KBaJqu(UKaLMA U YUCICHHOCTh IEpcCOoHaa

') YPOBEHBb OPTaHU3AIIUN TPY/Ia U TIPOU3BOJICTBA

1) aCCOPTUMEHTHAS TTOJINTHKA MapKETHHTA

3ananue 1.3.

[Tokazarenn,  XapakTepu3YIOIIME  HWCHOJIB30BaHHWE  IMPOU3BOJCTBEHHOU
MOIITHOCTH:

a) Ko3(h(PUIIMEHT SKCTEHCUBHOM 3arpy3KH

0) k03¢ pHUIMEHT UHTEHCUBHOMN 3arpy3Ku

B) HHTETPATBHBIA KOA(P(UIIUEHT HCIIOIH30BaHUSI MOITHOCTH

) K03 PUIMEHT CMEHHOCTH 000pY1I0BaHUs

1) K03 PUIMEeHT peHTa0eTbHOCTH MPOU3BO/ICTBA

3ananue 1.4.

K xi1ro4eBbIM HampaBiCHHUSIM Pa3BUTHS MPOU3BOJACTBEHHBIX MOIIHOCTEN
OTHOCSITCSI:

a) TEXHUYECKOE MePEBOOPYKEHUE

0) PEKOHCTPYKITUS U MOJICPHU3AIIHS

B) HOBOE CTPOUTEIHCTBO
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I') YBEJTMYEHUE YUCIEHHOCTH a[IMUHUCTPATUBHOIO MEpCOHAIA
1) pacuIMpeHre HOMEHKJIATYPbl BBIITYCKaeMOM MPOYKIIUU

3anmanue 1.5.

[{udpoBbie TEXHOIOTHUH, MPUMEHSIEMBIC ISl MOACIMPOBAHUS U ONTHUMH3AIUU
3arpy3Kd MPOU3BOACTBEHHBIX MOITHOCTEH:

a) CHCTeMbl UMUTAIIMOHHOTO MOJICITUPOBAHUS

06) MES-cucremsr (Manufacturing Execution Systems)

B) APS-cuctremsl (Advanced Planning and Scheduling)

r) cuctembl Business Intelligence

1) TEKCTOBBIE MPOIIECCOPHI

3ananune 1.6.

[IporpaMMHBIE  TPOMYKTHI Ui  IUIAHUPOBaHHUS  MOTPEOHOCTH B
POU3BOICTBEHHBIX MOIIIHOCTSIX:

a) SAP APO

0) Oracle Advanced Supply Chain Planning

B) |C:ERP VYnpasnenue npeanpusituemMm

r) Microsoft Project

1) rpaduYeCcKue peaaKTOPbl

3ananue 1.7.

OCHOBHBIE PUCKH NPHU NPHUHATHH PELICHUH O Pa3BUTHHM IPOU3BOJICTBEHHBIX
MOIIHOCTEMN:

a) PUCK HE/103arpy3KH HOBBIX MOIIIHOCTEN

0) pHCK MpEBbIIICHNST MHBECTUIIMOHHBIX 3aTpaT

B) PUCK MOPAJILHOTO yCTapeBaHUsi 000pyJOBaHUS

I') PUCK CHU)KEHHUS KauecTBa NPOAYKIUU

1) PUCK pOCTa Ccrpoca Ha NPOAYKLHUIO

3ananue 1.8.

K mnokazarensm  3()QPEKTUBHOCTH  HCIONB30BAHMS  TPOU3BOACTBCHHBIX
MOIIHOCTEH OTHOCSITCSI:

a) kod(puImeHT 3arpy3Ku 000py0BaHUS

0) BBIMYCK MPOIYKITUU HA €IUHUILY MOIIHOCTH

B) (hoHI00TIaua

I') CpeJIHeCYTOUYHAasl BBIpaOOTKa

1) K03 PuIMeHT 000paunBaeMOCTH 0OOPOTHBIX CPEJICTB

3ananue 1.9.

DJIEeMEHTHI PUCK-OPUEHTUPOBAHHOTO moaxoaa pu pa3BUTUU
MTPOU3BOJACTBEHHBIX MOIIIHOCTEM:

a) OLICHKA PUCKOB MHBECTUIIMOHHBIX MPOEKTOB

0) ClIeHapHBIN aHAJIN3 PA3BUTHUS MOIITHOCTEH
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B) pacyeT TOYKHU 0€3yOBITOUHOCTHU 11O MOITHOCTH
') MTHOPUPOBAHUE BHEIIHUX PHUCKOB
1) MOHUTOPHHT ¥ KOHTPOJIb pean3alluil perieHHi

3amanune 1.10.

Hanpasnenust pa3BUTUS KyJIbTypbl PUCK-OPUEHTUPOBAHHOTO YIIPABIICHUS MIPU
IJIAHUPOBAHUHU MOLTHOCTEM:

a) o0ydJeHre CIeuagIucTOB METO/IaM OIIEHKH PHUCKOB

0) BHeIpeHNE MATPHIIbI PUCKOB TIPU MPUHITHH PEIICHUIN

B) (D OPMHUPOBAHNE CUCTEMBI KIIFOUEBBIX PUCK-UHIUKATOPOB

I') HaKa3aHue 3a JIt0ObIe OTKJIOHEHHUS OT MJIaHa

1) peryJISipHBINA MEPECMOTP U aKTyaIu3alus pUCK-mpoduie

TECT 2. Ycra"HoBieHre NOCIEI0BAaTEIbHOCTH

BuumaTenbHO mpoYMTaTh TEKCT 3aJaHUSl U TOHSTh, YTO B Ka4€CTBE OTBETA
0KHJIaeTCs TOCJIEA0BATCIbHOCTD DJIEMEHTOB.

BHuMmaTenbHO MpOYUTATh MPEIJI0KEHHBIE BAPUAHTHI OTBETA.

ITocTpouTts BEpHYIO MOCIEIOBATEIBHOCTD U3 MPEAJI0KEHHBIX AJIEMEHTOB.

3anucarh OyKBBI BApMAHTOB OTBETOB B HY>KHOM IMOCIIEIOBATEILHOCTH.

3aganue 2.1.

Ompenenure MOCIEAOBATENILHOCTh 9JTAllOB  pacyeTa IMPOU3BOJCTBEHHOMN
MOIIIHOCTH:

a) onpenenenue 3pdekTuBHOro GoHAa BpeMEHH paboThl 000PYI0BaHUS

0) pacueT MOITHOCTH IO BEIYyIIEMY 3BEHY

B) KOPPEKTUPOBKA Ha TUIAHOBHIE TIOTEPHU

T') ompenesieHne HOMEHKIIATYPhl i TPYIOEMKOCTH TTPO Ty KITUA

1) pacueT BXOJJHON U BBIXOJHOU MOIIHOCTH

3ananue 2.2.

Y cTaHoBUTE MOCIEA0BATEIBHOCTD aHAIM3a UCTIOJb30BaHUS MPOU3BOICTBEHHON
MOIITHOCTH:

a) pacuet K03 OUITMEHTOB 3arpy3KH MOITHOCTH

0) orieHka (pakTUueckoro odbema mpou3BOICTBA

B) cpaBHEHHE (PAKTUIECKUX MMOKA3aTeIeH C TUTAHOBBIMHU

T') BBISIBJICHHE ITPUYXH HET03arpy3KH MOITHOCTEH

1) pa3paboTKa MEPONPUATUIN TIO MOBBIMIEHUIO 3arPy3KH

3aganue 2.3.

Onpenennre MOCJICI0BATEIHLHOCTh TUTAHUPOBAHHS pa3BUTHSA
IIPON3BOJICTBEHHBIX MOIITHOCTEH:

a) aHaJIM3 TEKYIIEro COCTOSHUS M 3arpy3KH MOIIHOCTEH

0) MPOTHO3 CIIpoca Ha MPOYKIIHIO

B) OIIEHKAa HEOOXO0IMMOTO MPUPOCTA MOIITHOCTEH
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I') BBIOOp BApUAHTOB PA3BUTHS MOUTHOCTEN
1) TEXHUKO-PKOHOMHYECKOE€ 0OOCHOBAHME U MPUHSATHE PEILICHUS

Sananue 2.4.

YcTaHOBHTE TMOCIIEAOBATEILHOCTh BHEAPCHHS IU(PPOBBIX TEXHOJOTHUH IS
yIpaBIICHUS TPOU3BOJACTBCHHBIMU MOITHOCTSIMHU:

a) aHaJIM3 CYIIECTBYIOIINX IMPOIIECCOB TUTAHUPOBAHHMSI

0) BEIOOp 1 00OCHOBAHKE TPOTPAMMHOTO MPOAYKTA

B) cOOp M MOJATrOTOBKA JIAHHBIX

r) 0Oy4eHHe nepcoHaia paboTe B cucTeMe

1) OTIBITHAS KCIUTyaTaI¥sl © KOPPEKTHPOBKA

Sananune 2.5.

Onpenenure MOCJIEI0BATEIIBHOCTh PUCK-OPUCHTUPOBAHHOTO YNPABJICHUS TIPU
Pa3BUTUH MPOU3BOJACTBEHHBIX MOITHOCTEH:

a) uAaeHTU(UKALMSI BO3MOXKHBIX PUCKOB

0) KaueCTBEHHAsl U KOJMYECTBEHHAs OIlEHKA PUCKOB

B) pa3paboTka Mep 10 MUHUMHU3ALNHU PUCKOB

') IPUHATHE PEUICHUS C YYETOM OCTaTOUYHBIX PUCKOB

J1) MOHUTOPUHT PUCKOB Ha CTAJIMM peau3allii MpOoeKTa

3aganue 2.6.

YCTaHOBUTE  MOCIENOBATEIBHOCT  (OPMHUPOBAHUS  KYJIBTYPBl  PHUCK-
OPUEHTHUPOBAHHOTO YIIPABIICHUS MPH MPUHATUHU PEIICHUI O MOIIHOCTSX:

a) pa3paboTKa MOJIUTUKU YIIPABICHUS PUCKAMH B 00J1aCTH MOIIHOCTEH

0) oOydJeHre U MOBHIIICHNE KOMIETSHIINI COTPYTHUKOB

B) MHTETPAIHs PUCK-aHAIHN3a B IPOIECCHI ITIAHUPOBAHUS

T') CO3/IaHUE CUCTEMbI MOTHBAIIMY YYETa PHCKOB

) PETYJSPHBINA ayTUT U COBEPIIIEHCTBOBAHUE MTOIX0/1

Kpurepun onieHuBaHus TECTOBBIX 3aJaHUM:

Jnama3on 6aios Onucanue kputepus
Cebiie 80% mnpaBuiIbHBIXOOyUaromuics JIEMOHCTPHUPYET
85-100 OTBETOB. ry0OKoe TO03HaHWE B OCBOCHHOM|
MaTepHuae.
Ceoimie 70% mpaBuwibHBIXOOy4YaOMMMCS  MaTepual  OCBOEH
65-84 OTBETOB. MOJIHOCTbIO,  0€3  CYIIECTBEHHBIX|
OLINOOK.
Cebiie 50% npaBuiIbHBIXOOyYaOUMMCs MaTepuail OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, MUMEIOTCS 3HAYUTEIbHBIEC
npoOesbl B 3HAHUSIX.
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Menee 50% mnpaBuibHBIX(OOYyUalOMUMCST MaTepuall HE OCBOEH,
OTBETOB. 3HaHUS 00yYarolerocs Hke 6a30Boro
YPOBHSI.

0-54

KoHTpOJILHBIE 3a1aHUS:

3amaua 1. IIpou3BOACTBEHHOE MPEANPHUITHE BHEIPUIO TEXHOJIOTHMHU
Nurtepuera Bemeii (IoT) ayis MoHUTOpUHTA COCTOSIHUSI 000PYIOBAHUS B PEaTbHOM
BpemeHH. [0 BHeApeHus cpenHee BpeMsi MpocTosi cocTaBisio 12% pabouero
BpeMeHHU, nocie — 7%.

Tpedyercs:

Ouenute BnusHue BHeapeHus l[oT Ha 3ddexTUBHOCTH OMEpaMOHHBIX
MPOLIECCOB.

PaccunTtaTh OTHOCUTENBHOE CHIXKEHHE MPOCTOEB (B %0).

CrnenaTh BbIBOJI O IOCTHKEHUU LEJIEBBIX NOKa3zarenen 3(h(HEeKTUBHOCTH.

[IpenyioKUTh MOMOJHUTENbHBIE HHU(PPOBBIE peIIeHUs IS JadbHEHIIeH
ontumuzanuu (Hanpumep, UM unu nudpoBsie TBOWHUKH).

3anava 2. Jloructuueckas KOMIIaHHUs PacCCMaTPUBAET BHEAPEHHUE CUCTEMBI Ha
0a3e MCKYCCTBEHHOTO HMHTEJUIEKTa JJsi ONTHMHU3ALMKA MaplIpyTOB JOCTaBKH.
BapuanTsr:

Cucrema A: camxkaet 3arpatbl Ha 10%, TpeOyeT BBICOKMX WHBECTUIIMM.

Cucrema B: cHmxaert 3aTpatsl Ha 6%, OBICTPO BHEIPSAETCS U ACIIEBIIE.

TpeOyercs:

IIpoBecTr CpaBHUTENBHBIN aHAIN3 PELICHUM.

OnpenenuTh, Kakoe pPEHIEHUWE MNPEANOYTUTENIBHEE IIPU OrPaHUYEHHOM
OroKeTe.

O06ocHOBaTh BBIOOP € TOYKM 3pPEHUS OMNEPALMOHHON 3P(HEKTUBHOCTH H
PHUCKOB.

Vka3zatp, kakue KPI crmenyer wucnonb3oBaTh JjIs1 OLEHKH pe3yJibTaTa
BHEJIPCHUS.

3amava 3. Kommanus BHeIpuiIa CHCTEMY aBTOMATH3MPOBAaHHOIO cOopa U
aHaJM3a JaHHBIX C IPOU3BOJICTBEHHOM JUHUHU. [ToTyueHs! cliemyrolne moka3aTesu:

[TpousBoauTenbHOCTH BbIpocia Ha 15%

KonnuectBo nedexkroB cHuzminock Ha 8%

Bpewms peakiuu Ha coou cokpaTtuioch ¢ 30 7o 10 MunyT

TpeOyeTcs:

[Ipoananu3upoBath BIHSHUE IU(POBON CUCTEMBI Ha ONEPAIMOHHBIC
ITOKa3aTeIu.

OnpenenuTh, Kakue TEXHOJOTUM MOTIM ObITh mcmoib3oBaHbl (IoT, Al,
aHaJMTHKA TaHHBIX).

OLeHNUTh BKJIAJ CUCTEMBI B yIIPABJICHHUE KAYECTBOM.
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[IpeasioxkuTh naqbHENIME HIary Mo pa3BUTUIO HUPPOBON UHGPACTPYKTYPHI.

3amaua 4. PUCK-OpUEHTHpPOBAHHOE YIpaBJICHUE B YCIOBHIX UUDPOBOI
TpaHcopmaru

Komnanust BHeapser 1udpoByro miuatdopMy s aBTOMATHU3AINU
ONepaloHHbIX  mporeccoB. COTpyIHUKM He 00danalT JA0CTaTOYHBIMU
(G pPOBBIMU KOMIIETEHLUSIMU, YTO YBEIMUMNBAET PUCK OLIHOOK.

TpeOyercs:

BbIsIBUTE  OCHOBHBIE PHUCKH, CBSA3aHHbIE C BHEIPEHHEM ILH(PPOBBIX
TEXHOJIOTUH.

[IpennoxkuTh Mepbl MO Pa3BUTUIO KYJIbTYPbl PHUCK-OPUEHTHPOBAHHOTO
yIIpaBJICHUS.

Pa3zpaboTaTh mian 00yueHus: COTPYIHUKOB.

Omnpenennuthb, Kak MUPPOBBIE HHCTPYMEHTHI MOTYT CHU3HUTH ONEPalOHHBIC
PHUCKH.

3agada 1. KoMnaHus-npou3BoAUTENh OBITOBOM TEXHUKHU BBIXOJIUT HA HOBBIM
PBIHOK C BBICOKOM KOHKYypeHLMENH. BO3MOXKHBIE CTpaTernuyecKue NpUOPUTETHI:
CHIDKCHUE U3/ICPIKEK, TTOBBIIICHUE KAaYECTBA, COKPAILIEHUE CPOKOB ITOCTABKH,
MOBBINIEHUE THOKOCTH MPOU3BOJICTBA.

Tpebyercs:

Onpenenutp, KaKue NPUOPUTETHI ONEPALIMOHHOM CTpAaTeruu Hauodosee
BAJKHBI JIJIS1 BBIX0/1a HA KOHKYPEHTHBIN PHIHOK.

O06ocHOBaTH BHIOOP € yUETOM PHIHOYHBIX TPEOOBAHUM.

[Ipennoxuts nokazarenu (KPI) mist onieHku peanuzanuy BHIOpaHHOMN
CTpaTeruu.

Omucatp, Kak MUGPOBBIC TEXHOJOTUH MOTYT MOIEPKaTh BEIOPAHHBIC
MIPUOPUTETHI.

3amava 2. Kommanus BeIsSIBUJIA CIEAYIONIUE OKUIAHNS KIIMEHTOB: ObICTpast
noctaBka (1-2 mHs), MHAUBUTyaIU3aIus IPOYKTa, CTAOMIIBHOE KauyeCcTBO.

Texymime BO3MOKHOCTH KOMITAaHWU: BBICOKAs CTaHAApTU3ALINS
MPOU3BOJICTBA, IJTUTEIbHBIA TPOU3BOACTBEHHBIN UK, OTpaHUYEHHAs THOKOCTb.

TpeOyercs:

BbIsSIBUTH HECOOTBETCTBUS MEXY TEKYIIIUMH BO3MOXHOCTSMU U
TpeOOBAHUSIMU PHIHKA.

[IpennoxuTe N3MEHEHNS B ONIEPALTMOHHON CTPATETHH.

Omnucatp, kakue UGPOBbIE PEIICHHS IOMOTYT YCTPAHUTh Pa3pPhIBBI
(manmpumep, aHanuTuka naHHbeIX, ERP, Al).

OueHnTh BO3MOXHBIE PUCKH MPU pPeaTnu3alui H3MEHEHHIA.
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3anaua 3. Kommanus paccMaTpuBaeT ABa ClEHapUs pa3BUTHS:

Cuenapuii A: aBTOMaTu3alus Iporu3BOACTBA (CHUKEHUE 3aTpat Ha 12%,
poct ruObKocTH Ha 5%).

Cuenapuit b: BHeapenue nudpoBoii miatgopmsl s aHaIu3a cipoca (poct
TOYHOCTHU NIPOrHO3upoBaHus Ha 20%, CHIKEHUE u3epKeK Ha 6%).

Tpedyercs:

CpaBHUTH CIICHAPUH C TOYKH 3PEHUS JOCTHKCHHS CTPATETUICCKIX IEIICH.

Omnpenenutpb, Kakoil clieHapuii 0oJiee MPEAMOYTUTEIICH TPU OPUSHTAIINY HA:

MUHHMH3AIINIO 3aTpar,

TIOBBIIICHUE YAOBJICTBOPEHHOCTH KIIMEHTOB.

[TpeIoKnUTh HHCTPYMEHTBI IPOTPAMMHOT0 MOJICIIMPOBAHUS (HATIpUMED,
Bl-cucremsl, uudpoBbie ABOHUKN).

O060cHOBATH BHIOOP C yUYE€TOM JOJATOCPOUYHOM CTPATETUU KOMITAaHUHU.

3anauda 4. Komnanusi BHEAPSIET HOBYIO OMEPALIMOHHYIO CTPATETHIO,
OCHOBAaHHYIO Ha IIU(PPOBU3AIUHU TIPOIIECCOB U aBTOMATU3AINH MPUHATUS PEIICHUH.

TpeOyercs:

OrnpenenuTp KIIIOUYeBbIe PUCKU (TEXHOJIOTUYECKUE, OPTaHU3aIIMOHHEIE,

PBIHOYHBIE).

Pa3zpaboTaTh MEpHI TIO YIIPaBICHUIO PUCKAMH.

[IpenyioxuTh mporpaMmy 0O0y4eHUs] COTPYTHUKOB B 00JIACTH PUCK-
OpPUEHTHPOBAHHOTO TIOIX0/1A.

OO0bsCHUTH, KaK MU(PPOBBIC MHCTPYMEHTHI (aHAIUTUKA, MOHUTOPHHT,
CHUCTEMBI MOACPKKH PEIICHUH ) ITOMOTAOT CHI)KATh PUCKH MPU PeaTh3aIiuu

CTpaTeruu.

KpI/ITepI/II/I OIOCHHBAHUA KOHTPOJIbHBIX 3a,Z[aHHﬁl

Jlnanason 6aioB

Onucanue KpuTepus

O6y‘IaIOH_II/IMCH 3aaHuC BBITIOJIHCHO 0e3 omuOOK M B ITOJTHOM

85-100
ooneMe.
OOyuaromumMcs B 1LEJIOM  3a/IaHUE  BBIMIOJIHEHO, HMMEIOTCS
65-84 OTJIeIbHBIE HETOYHOCTH MJIM HEIOCTATOYHO MOJHBIE OTBETHI, HE
COJIepIKaIlNe ONMTHOOK.
55.64 OOyyaromuMcst ~ AOMYIIEHBl  OTJEAbHBIE  OMMOKH  TpU
BBINIOJTHEHUH 3aTaHUS
Y oOyuaromerocss OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 3aJ1a4M, 3aJIaHUE HE BBIMOJHEHO WJIW BBIMOJIHCHO HE
BEPHO.
KT -3
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TecToBBIC 3aaHNS C MHCTPYKIMEN O BBIIOJIHCHUIO:

TECT 1. BeiO0p HECKOJIBKMX BAPUAHTOB OTBETOB

BHuMarenbHO mpoynTaTh TEKCT 3aJaHus U TMOHATh, YTO B KA4eCTBE OTBETA
0’KMJAETCS HECKOJIBKO NTPABUIIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYUTATH MPEIIIOKEHHBIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

3aganue 1.1.

K OCHOBHBIM (YHKUMSIM YTNpaBi€HHs OINEPALMOHHBIM SIAPOM OpTraHU3aALUU
OTHOCSITCSI:

a) MJIaHUPOBAHUE ONEPAMOHHON ACSITEILHOCTH

0) opranu3alis BbIIOJHEHUS ONEpALIHid

B) KOHTPOJIb U PETYJIUPOBAHUE MPOIIECCOB

I') CTpaTeru4eckoe MapKEeTUHTOBOE TUTAHUPOBAHNE

1) puHAHCOBOE yIpaBJiICHUE MPEATPUITHEM

3aganue 1.2.

NHCcTpyMEHTHI ONIEPAIIMOHHOTO TIJIAHUPOBAHUS BKITIOUYAIOT:
a) KaJeHIapHOE MIaHUPOBAHUE

0) TucneTyepusaIuio Mpou3BOICTBA

B) yIIpaBJICHUE 3aracamu

I') CTpaTEeruuecKoe 00 KETUPOBAHKE

n) cereoe manuposanue (PERT, CPM)

3aganue 1.3.

[enn xaneHAapHOTO MIIAHUPOBAHUS HA MPOU3BOICTBE:

a) obecrieyeHne pUTMUYHON pabOThI

0) MUHUMU3AIMS BPEMEHH BBITIOJIHEHUS 3aKa30B

B) ONTUMAJIbHOE UCTIOIB30BaHUE 000PYI0OBaHUS U IEpCOHAa
') MAKCUMM3AIMsl CKJIaJICKUX 3aI1acoB

1) CHUKEHHE Ce0ECTOMMOCTH TPOAYKIMU

3amanue 1.4.

OcHoOBHBIE 337]a41 YIIPaBJICHUS 3allacaMy B ONEPAIIMOHHON JAESTEIbHOCTHU:
a) obecrieyeHre HeMpPEePbIBHOCTH MPOU3BOJICTBA

0) MUHMMH3A1KA 3aTpaT HA XpaHEHUE

B) IIpeIOTBpaIeHue neGuImTa MaTepuaiIoB

I') MaKCUMU3aIus 00beMa 3aKyIOK

1) CHUKEHHE PUCKOB yCTapeBaHHUsI 3a11acOB

3amanue 1.5.
[udpoBbie TEXHOJOTHH, MPUMEHSIEMBIC NI aBTOMATHU3AIUH ONEPAITMOHHOTO
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IUTAHUPOBAHUS U KOHTPOJISL:
a) MES-cucremsi
0) APS-cuctemsl
B) SCADA-cucremsl
r) cuctembl Business Intelligence (BI)
1) opuCHBIE TEKCTOBBIEC PEIAKTOPHI

3ananue 1.6.

HpOFpaMMHI)Ie MPOAYKTHI I YHPaBJIICHUA 3alldaCaMU MW OTCJICKUBAHUA

BBIIIOJIHEHHUS 3aKa30B:
a) WMS-cucremsr (Warehouse Management System)
0) ERP-cuctemsr
B) 1C:Ynpasnenue toprosineii / 1C:ERP
r) CRM-cucremsl
1) rpaduyecKue qu3aiHephbl

Sanmanne 1.7.

KitoueBbie moka3aTeNy BBHITTOJTHEHHS OTePAIlMOHHBIX TUTAHOB:
a) K03(GUIIMEHT BHITIOJIHEHUSI TJIaHA TTPOU3BOCTBA

0) MPOIIEHT CBOEBPEMEHHO BBITTOJIHEHHBIX 3aKa30B

B) ypoBeHb 00ciyxuBanus kineHToB (OTIF)

r) ko3 uiueHT opaka

1) peHTa0ENbHOCTh AKTHBOB

3aganue 1.8.

OCHOBHBIE PHUCKH B YIIPABICHUH OCHOBHOW OINEPAIMOHHON IEATEIIBHOCTBIO:

a) PUCK CpbIBa CPOKOB BBITIOJTHEHUS 3aKa30B
0) puck 0Opa3oBaHUs N30BITOYHBIX 3aITACOB

B) PUCK MPOCTOEB 000PYI0BAHUS

I') PUCK POCTa PRIHOYHOT'O Cpoca

1) PUCK HECOOTBETCTBHSI KQU€CTBA MPOTYKIHH

3amanue 1.9.

ONeMEHTHI PUCK-OPUEHTHUPOBAHHOTO yIpaBJICHUS OTepalOHHOM

NEATENbHOCTBIO:
a) uIeHTU(PUKAIKS ONIEPALIMOHHBIX PUCKOB
0) OlIeHKA BEpOSTHOCTH U MOCJEACTBUN PUCKOB
B) pa3pabOTKa MEPONPUSITHI 110 CHUKEHUIO PUCKOB
I') ATHOPUPOBAHUE PUCKOB NIPH INIAHUPOBAHUU
1) TOCTOSIHHBIIT MOHUTOPHUHT U KOHTPOJIb PUCKOB

3amanue 1.10.
HampaBnenust pa3BuTus KyJIbTYPhl PHUCK-OPUCHTUPOBAHHOTO
OTIEPaIMOHHOM JACATECILHOCTHIO:

YIIpaBJICHUSA
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a) peryisipHoe 00y4eHHEe COTPYIHUKOB

0) BHEJPEHUE CUCTEMbI KITFOUEBBIX pUCK-UHAUKATOPOB (KRI)

B) MHTETpAIHs PUCK-MEHEIKMEHTA B ONIEPAIIMOHHBIC TTPOIIECCHI
I') HaKa3aHHE 32 BBISBICHUE PUCKOB

1) MPOBEJICHUE OTIEPAIMOHHBIX ayIUTOB 1 pa300pa OTKIOHCHUH

TECT 2. YcraHOBIIEHHE ITOCIEI0BATEIbHOCTH

BHumaTenbHO MpoYuTaTh TEKCT 3aJaHUsl U TOHATh, YTO B Ka4eCTBE OTBETA
0KHJIaeTCH IIOCIIEA0BATEIHHOCTE DJIEMECHTOB.

BHuMmaTenbHO MpoYrTaTh MPEII0KEHHBIE BApUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEIIBHOCTD U3 MPEIJI0KEHHBIX 3JIEMEHTOB.

3anucarh OyKBBI BApHAHTOB OTBETOB B HY>KHOM ITOCIICIOBATEILHOCTH.

Sananne 2.1.

Onpenenure  MOCIENOBATENLHOCTh  OCHOBHBIX ~ (DYHKIMH  yIpaBieHHs
ONEPALMOHHBIM SAPOM:

a) KOHTPOJIb U PETYJIUPOBAHUE

0) mIaHupOBaHUE

B) OpraHM3alMsl BHIITOJHEHUS

T') aHallu3 Pe3yIbTaTOB

1) KOPPEKTUPOBKA IUIAHOB U MPOLIECCOB

3aganue 2.2.

YcTaHoBUTE NOCIIEA0BATENBHOCTD TANOB KaJEHAAPHOTO MIJIAHUPOBAHUS:
a) (opmMupoBaHUE MPOU3BOACTBEHHON NMPOrpaMMbl

0) pa3paboTKa KaJleHJapHbBIX TpaUKOB

B) pacripejieiieHue padoT M0 UCTIOTHUTEISAM U 000PYI0BAHUIO

I') KOHTPOJIb BBITIOJTHEHUS TPpa(UKOB

1) oTiepaTuBHAsI KOPPEKTUPOBKA IJIAHOB

3aganue 2.3.

OrnpenenuTe MociaeA0BaTEILHOCTD yIIpaBiaeHus 3amnacamu (moaeinb JIT):
a) oIpeIelICHUE MOTPEOHOCTH B MaTepHaIax

0) pacyeT onTUMAJILHOTO pa3Mepa 3akas3a

B) TUTAHUPOBAHUE ITOCTABOK TOYHO B CPOK

') KOHTPOJIb YPOBHS 3aI1acoB

1) MUHUMH3AIIHSI CKJIaJICKUX OCTaTKOB

3ananue 2.4.

YcranoBute MOCJICIOBATEIHLHOCTh aBTOMATHU3AINH OTIEPAIIMOHHOTO
TJTAHUPOBAHMUSI C TIOMOTIIBIO ITU(DPOBBIX TEXHOJIOTUM:

a) aHaJIN3 CYIIECTBYIOIIUX OMEPAIIMOHHBIX MPOIECCOB

0) BEIOOp M BHEJIPEHHE MPOTPAMMHOTO MTPOTYKTa

B) MHTETPAIIHSI CUCTEMBI C APYTUMH MOJTYJISIMU
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r) o0ydyeHue nepcoHana
J1) MOHUTOPHHT U OlleHKa A(h(PEKTUBHOCTH PabOTHI CHUCTEMBI

3anmanue 2.5.

Omnpenenure IMOCIENIOBATESILHOCTh aHAJIM3a BBITIOJHEHUS OIEPAIMOHHBIX
TJTAHOB:

a) coop (haKTUUECKUX JTAaHHBIX

0) pacuer IJIaHOBBIX M (haKTHUSCKHX IMOKa3aTelIeH

B) BBISIBJICHHE OTKJIOHCHHI

T') aHAJIU3 MIPUYUH OTKIIOHESHUH

1) pa3paboTKa KOPPEKTUPYIOIIUX MEPOTTPUATUI

Sanmanue 2.6.

YcraHoBUTE  MOCHENOBATENBHOCTh  (POPMHUpPOBAHUS  KYJIBTYPbl  PHCK-
OPUEHTUPOBAHHOI'O YIIPABJICHUSI ONIEPAIIMOHHON JIESITEIbHOCTBIO:

a) OMpeJIeNICHUE MOJUTHUKHU YIPABICHUS ONEPallMOHHBIMU PUCKaAMU

0) oOy4eHue U pa3BUTHE KOMIIETEHIIUI MepcoHaa

B) BHEAPEHUE UHCTPYMEHTOB PUCK-aHAIN3a B TOBCEIHEBHBIC MPOIIECCHI

') CO3JaHUE CUCTEMbI MOTUBAIIUU YUYETA PUCKOB

1) PEryJspHbIA MOHHTOPHUHT U COBEPIICHCTBOBAHUE KYJIbTYPHl PHCK-
MEHEI)KMEHTA

TECT 1. BeiOop HECKOJBKMX BApUAHTOB OTBETOB
['otroBo. Bot 3aganus no Teme 6, chopMUpOBaHHBIE CTPOTO B YCTAHOBIEHHOM
cTuiie u popmare.

TECT 1. BeiOop HECKOIBKUX MPABUIIbHBIX OTBETOB

NucTpykuus:

BHuMaTenpHO MpouuTaTh TEKCT 3a/laHusl U TOHATH, YTO B KAayeCTBE OTBETA
0’KHJIa€TCA HECKOJIBKO MTPaBUIIBHBIX OTBETOB U3 MPEIIOKEHHBIX BAPUAHTOB.

BHumaTenbHO MpoYnTaTh NPEASIOKEHHbIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIbKO OYKBBI BRIOpAaHHBIX BApUAHTOB OTBETA.

3amanue 1.1.

OcHoBHbIe nonoxenust Teopun orpanudenuid (TOC) BkirovaroT:

a) KQXIYyI0 CUCTEMY OTPaHUYMBAET OUYE€Hb HEOOJbILIOE YUCIO (PAaKTOPOB

0) cuctema paboTaeT HaCTOJBKO OBICTPO, HACKOJILKO OBICTPO paboTaeT €€ caMmoe
ciaboe 3BEHO

B) YCTPaHEHHE BCEX BUJIOB IOTEPH OJJHOBPEMEHHO

I') yIpaBJiI€HUE Y3KUMHA MECTAMH (OTPaHUYEHUSIMH)

1) (poxkycupoBaHuE YCUIINIM Ha MOBBILICHUH MIPOITYCKHOM CIIOCOOHOCTH

3amanue 1.2.
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[1aTh poKyCHPYIOIMIMX IIar0B TEOPUN OTPAaHUUEHUI:

a) BBISIBUTb OTPAHUYEHUE CUCTEMBI

0) MakCUMaJIbHO MCII0JIb30BaTh OTPaHUYCHUE

B) IOJJUMHUTH BCE OCTAJIbHBIE IPOLECCH PA0OTE OTpaHUYEHUS
I') pacCIIMPUTh (MTOJHSTH) OrpaHUYEHUE

1) BEpHYThCSA K Iary | npu yCTpaHEHUH OrPAaHUYEHUS

3aganue 1.3.

KunroueBbie mokazarenu TeOpur OrpaHuYCHUIM:

a) mponyckHas criocooHocts (Throughput)

0) ypoBenb 3anacoB (Inventory)

B) onepannoHHblie pacxobl (Operating Expense)
) KO3(QPUIUEHT UCTI0JIb30BaHUsI 000PYI0BAHNUS
1) YucTask NpUObLIb

3aganue 1.4.

VY3K0e MecTo (OrpaHUYEHKE) B OTIEPALIMOHHON CUCTEME MOXKET OBITh:
a) ¢puzudyeckum (000py10BaHUE, MOIITHOCTD )

0) MOJMTUKON UK TIPaBUIAMHU

B) PHIHOYHBIM (CIIPOC)

I') JOTUCTUYECKUM

1) kBanuduUKalmei nepconana

3ananue 1.5.

[udpoBbie TEXHOTOTHUHU, MPUMEHAEMbIE IS UACHTU(MUKAIMU U YIIpaBICHUS
OTpaHUYCHUSMU:

a) CHCTEMbI UMUTAIIMOHHOTO MOJICITUPOBAHUS

0) MES-cucremsl

B) APS-cucremsl

r) Process Mining

1) odbucueie npmwioxeHus (Word, Excel)

3ananue 1.6.

[IporpamMmMHbIe TPOAYKTHI JUIsl BU3yaJW3allMM y3KUX MECT W ONTHMHU3AIUU
3arpy3KHu:

a) TOC Software (manpumep, Goldratt Software)

0) Arena Simulation

B) AnyLogic

r) 1C:ERP ¢ mogynem TOC

1) rpaduueckre pe1akTophbl

3amanue 1.7.

Pe3ynbraTel npuMeHEHUs TEOPUU OTPAHUYECHUN:
a) pOCT MPOIYCKHOM CIIOCOOHOCTH CUCTEMBI
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0) cokpallieHHe He3aBEPIIEHHOTO MTPOU3BO/ICTBA

B) YMEHBIIICHHE BPEMEHU BBITIOJIHCHHUS 3aKa3a

T') YBEIMUYEHUE CKIAJICKUX 3aIIaCOB TOTOBOU MPOIYKIIUU
1) IOBBIIIIEHHUE 000PAaYMBAEMOCTH 3aI1acoB

3ananue 1.8.

[Ipumenenne Teopun orpaHuyeHui B chepe yCIyT Mo3BOJISET:
a) BRISIBIIATH bottlenecks B mporeccax obcmykxuBaHus

0) cokparaTh BpeMsi OKUJIaHUS KIIMEHTOB

B) TIOBBINIATH KAY€CTBO U CTAOMIIBHOCTD yCITyT

') OJTHOBPEMEHHO ONTUMHU3HPOBATH BCE MPOLECCHI

1) YIIPaBJISITh 3arpy3Koil epcoHasa

3amanue 1.9.

DJIeMEHThI PUCK-OPUEHTUPOBAHHOTO YIIPaBICHUSI Yepe3 TEOPUIO OTPAHUYUCHHUI:
a) BBISIBIICHHE PUCKOB, CBSI3AHHBIX C OTPAHUYCHUSIMU

0) OlLIEHKA BIUSIHUSL OTPAHUYCHUN Ha JOCTHKEHUE Lieen

B) IPUOPUTHU3ALIMS PUCKOB MO UX BO3JCHCTBUIO HA MIPOMYCKHYIO CIIOCOOHOCTh
') UTHOPUPOBAHKUE HESABHBIX OTPAHUYECHUI

J1) MOHUTOPUHT U YIIPaBJICHUE PUCKAMU KY3KHX MECT»

3amanume 1.10.

Hamnpapnenust pa3BUTHS KyJIbTYPHI YIIPABICHUS YEPE3 TCOPUIO OTPAaHUICHUM:
a) o0yudenue nepconana npuniunam TOC

0) popmMupoBaHUE MBITIUICHUS «(OKYCHUPOBAHHS HA OTPAHUYCHUSIX)

B) PETYJISIPHBIN aHAIM3 U TIOMCK HOBBIX Y3KUX MECT

') HaKa3aHHUE COTPYJAHUKOB 32 BOSHUKHOBEHUE OTPAaHUYCHUI

1) BHEJpeHue cuctemMbl noctosHHoro yiay4dmieHus: (POOGI)

TECT 2. YcraHOBIIEHHE IIOCIEN0BATEIbHOCTH

BHuMartenbHO mpouyuTaTh TEKCT 3aJaHus U TMOHSTh, YTO B Ka4eCTBE OTBETA
0’KHJAETCS MOCJIEI0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npodyuTaTh MpeIoKEHHBIC BApHAHThI OTBETA.

[TocTpouTh BEepHYIO MOCIIEIOBATEIBHOCTh U3 MPEJI0KEHHBIX 3JIEMEHTOB.

3anucath OyKBBI BAPMAHTOB OTBETOB B HY>KHOM IMOCIIEIOBATEIILHOCTH.

3amanue 2.1.

Onpenenure MOCIEAOBATENBHOCT MATH (OKYCUPYIOIIUX IIArOB TEOPUHU
OTPaHUYECHUM:

a) BBISIBUTh OTPAHUYEHHUE CUCTEMBI

0) MakCUMaJIbHO UCIIOIH30BATh OTPAHUYCHUE

B) IOJTYMHUTH BCE OCTAIBHBIC 3BEHBsI PA0OTE OTpaHUICHUS

') paclIUpUTh (MMOJHATH) OTPaHUYEHUE

1) BEpHYTHCA K EPBOMY MIary (HE 1aThb HHEPIIUU CTATh HOBBIM OIPAHUYCHUEM )
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TOC:

3amanue 2.2.
Y cTaHoBUTE TTOCIIEIOBATEILHOCT aHAIM3a ONEPAIIMOHHON CUCTEMBI HA OCHOBE

a) MOCTPOCHHE TEKYIIEH pealbHOCTH (KapTa MOTOKA)

0) BBISBJIICHHE OTPaHUYCHUS

B) u3MepeHue kimoueBbix nokasareneit (Throughput, Inventory, OE)
') pa3paboTKa pelIeHrui 1o YIPaBIECHUIO0 OTpaHUYECHUEM

1) MPOBEPKa PE3yIbTATOB MOCJIE BHEAPCHUS

3amadue 2.3.
OmnpenenuTe MOCIEIOBATEIBHOCTh YIIpaBICHUS OTrpaHHYeHHEM (OapabaH-

Oydep-kaHar):

a) YCTaHOBUTH «OapabaH» (TeMn orpaHUYEHUS)
0) co3nath «Oydep» nepes orpaHUuYCHUEM

B) BHEPUTHh MEXaHU3M «kaHaT» (pull-cucremy)
I') MOHUTOPUHT COCTOsIHUS Oydepa

1) KOPPEKTUPOBKA rpaduka Mpu OTKIOHEHUAX

3aganue 2.4.
VYcTaHOBUTE MMOCIEI0BATEILHOCTh BHEIPEHUS] HHUQPPOBBIX TEXHOJOTHH IS

pa60TbI C OIrpaHNUYCHUAMMU:

a) cOOp U aHaU3 JJAHHBIX O MPOU3BOJICTBEHHBIX MOTOKAX
0) MOJICTUPOBAHNE CUCTEMBI U BBISIBJICHHE Y3KUX MECT
B) BBIOOD M BHEAPEHUE crienuanuznupoBanHoro [10

r) oOydyeHue nepcoHana pabore ¢ MUHCTpPyYMEHTaMU

71) MOHUTOPHHT U ONTHMH3AINS B peaTbHOM BPEMEHU

3ananue 2.5.

Ompenenure MOCIeIOBATEIPHOCTD aHAIN3a PEIICHHH 110 TEOPUN OTPAHUICHUI:
a) OIICHKA BIIMSTHUS PEIICHUS HA MPOMYCKHYIO CIIOCOOHOCTH

0) pacueT H3MEHEHHS YPOBHSI 3aI1acoB

B) aHAJIU3 BIUSHUS HA ONEPAIIMOHHBIC PACXOIBI

I') OlICHKa 00111eT0 (PMHAHCOBOTO pe3yJibTara

1) IPUHSITHE PEIICHUS O BHEIPCHUU

3amanue 2.6.
YcraHoBUTE — MOCIENOBATEIBHOCTh  (POPMHUpPOBAHUS  KYJIBTYPbl — PHCK-

OpUEHTHpOBaHHOrO yrpasieHus yepe3 TOC:

a) o0ydeHHe OCHOBaM TEOPUU OTPAHUYEHUI

0) BHeJpeHre NpuHLUIa GOKYCUPOBAHHS Ha OTPaHUYEHUSX

B) MHTETpalMsl aHajIn3a PUCKOB B Mpoliecc BhIsIBIECHUA bottlenecks
I') pa3BUTHE HaBBIKOB OCTOAHHOTO yiyuiienus (POOGI)

1) PEryJISIpHBINA EPECMOTP U Pa3BUTHE MOAX0AA
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Kpurepnun onieHMBaHMs TECTOBBIX 3aJaHUN:

JnanazoH 6ayioB Onucanue Kputepus
Ceoimie 80% mpaBunbHBIXIOOyYaroUiics JIEMOHCTPUPYET
85-100 OTBETOB. rIyOOKO€ II03HaHHE B OCBOEHHOM
MaTepuae.
Cebiie 70% mnpaBuibHBIXOOyUarOmuMcs  MaTeprall  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OIIHOOK.
Ceoimie 50% npaBuibHBIXOOYYaOMKUMCS MaTepual OCBOEH HE
55-64 OTBETOB. MOJIHOCTHI0, UMEIOTCS 3HAYUTEIHHBIC
poOeIIbl B 3HAHUSX.
Menee 50% mnpaBmwiIbHBIX(OOyUYaIOMUMCS MaTepuall HE OCBOCH,
0-54 OTBETOB. 3HaHMS 00yJaroIerocs HIKe 0a30BOTO
YPOBHSI.

KoHTpOJILHBIE 3a1aHUS:

3amaua 1. Kommaaus-npon3BoauTens OITOBOM TEXHUKH BBIXOJAUT HA HOBBII
PBIHOK C BBICOKOUM KOHKYpEHIIMENH. BO3MOXKHBIE CTpaTETnUe€CKUE NPUOPUTETHI:
CHI>KEHHUE U3JIEPIKEK, MTOBBILICHUE KAaYECTBA, COKPAILLICHUE CPOKOB ITIOCTABKH,

MOBBINICHUE THOKOCTH TPOU3BOJICTBA.
Tpedyercs:

OnpenenuTh, Kakue MPUOPUTETHI OTIEPAIMOHHOMN CTpaTeruu Hanbosee

Ba’XHbI AJIs1 BBIXO14a Ha KOHKprHTHBIfI PBIHOK

O060cHOBATH BHIOOP C yUETOM PHIHOYHBIX TPEOOBAHUH.
[Tpennoxuts nokazarenu (KPI) nis omenku peanusaniy BEIOpaHHOM

CTpaTeruu.

Omnucatp, kKak UGPOBBIC TEXHOJIOTUHA MOTYT MOJIEPKaTh BEIOPAaHHBIC

IIPUOPHUTCTHI.

3anaua 2. Kommanus BeIsIBUJIA CIIETYIONTNE OKUAHUS KIIMEHTOB: ObICTpas
noctaBka (1-2 aHs), MHAUBUIyaIu3alus MPOayKTa, CTAOMIBHOE KaueCTRBO.

Tekyume BO3MOKHOCTH KOMIIAHUM: BBICOKAs CTaHIapTU3aLUs
MIPOU3BOJICTBA, JJIUTEIbHBIA MPOU3BOJACTBEHHBIN UK, OTpaHUYEHHAsI THOKOCTD.

TpeOyercs:

BbIsIBUTE HECOOTBETCTBUS MCXKAY TCKYIIHMMHU BO3MOKXHOCTAMU U

TpeOOBAHUSIMU PBIHKA.

[Ipenyio)KuTh U3MEHEHUS B ONIEPALIMOHHOM CTPATETHH.
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Onucatp, Kakue HUPPOBBIE PEILICHUS IOMOT'YT YCTPaHUTh pa3pbIBbl
(Hanpumep, aHanuTHKA AaHHBIX, ERP, Al).
OueHnTh BO3MOKHBIE PUCKH NPU PEATH3AUUU U3MEHEHHIA.

3anaua 3. Komnanus paccMaTpyBaeT J1Ba CLIEHAPUS Pa3BUTHS:

Cuenapuii A: aBToMaTu3alus Iporu3BOICTBA (CHUXKEHUE 3aTpat Ha 12%,
pocT rubkocTu Ha 5%).

Cuenapuii b: BHenpenue undponoii miaropmsl A1 aHanu3a crpoca (pocT
TOYHOCTHU NIPOrHo3upoBaHus Ha 20%, cHUXKEHUE u3zepKeK Ha 6%).

TpeOyercs:

CpaBHUTH CLIEHAPUU C TOUKH 3PEHUS TOCTUKEHUS CTPATETUYECKUX LEIeH.

OnpenenuTh, Kakol clieHapuid 0osiee MpearnoYTUTENEeH P OPUEHTAIIUU Ha:

MUHHAMM3ALUIO 3aTPaT,

MOBBIIIEHUE YAOBIETBOPEHHOCTH KIMEHTOB.

[IpensioKUTh THCTPYMEHTHI IPOTPAMMHOIO MOAEIIMPOBaHUS (Hapumep,
Bl-cucremsl, g poBbie JBONHUKN).

O60cHOBATH BHIOOP € YUETOM JOJITOCPOUHOM CTPATETUU KOMITAHUU.

3agava 4. Komnanus BHEAPSAET HOBYIO ONEPALIMOHHYIO CTPATETHIO,
OCHOBaHHYIO Ha LIU(PPOBHU3ALMHU MIPOLIECCOB U ABTOMATU3ALIMH MPUHATHS pEIICHUH.

Tpedyercs:

OnpenenuTp KIIIOUYEBbIE PUCKU (TEXHOJIOTUYECKHE, OPTraHU3ALIMOHHBIE,
PBIHOYHBIE).

Pa3paboTaTh MepbI 11O YIIPaBICHUIO PUCKAMH.

[IpeasioxuTh NporpaMmy 0Oy4eHHUs! COTPYTHUKOB B 00JIACTH PUCK-
OPUEHTHUPOBAHHOTO MOJX0/1a.

OOBACHUTH, KaK HU(PPOBBIE UHCTPYMEHTHI (AHAJIUTHKA, MOHUTOPHHT,
CUCTEMBbI MOJACPKKU PELICHH ) TOMOratoT CHUKaTh PUCKH NP pealn3aliu
CTpaTEruu.

3anaua 1. Ha npeanpustin BHEAPEHA CUCTEMA YIIPABICHUS KAYECTBOM.
[TokazaTenu 0 U 1MOCJe BHEAPEHUS:

ypoBeHb nepexToB: 6% — 3,5%

BpeMs IPOU3BOJACTBEHHOTO 1nKna: 10 quen — 8 nuen

KOJIMYECTBO BO3BpaTOB: 4% — 2%

TpeOyercs:

OueHuTh BIMSHUE BHEIPEHUS CUCTEMBI YIIPABICHUS KaU€CTBOM Ha
OTepallMOHHBIE MTOKA3aTENH.

PaccunTtaTh OTHOCUTEIBHOE YIYULIEHUE MO KaXIOMY ITOKa3aTENIo.

CnenaTh BBIBOJI O JIOCTUKEHUU 1IEJIEH OMEeparMOHHOr0 MPEBOCXO/ICTRA.
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Onpenenutpb, KakMe HHCTPYMEHTHI YIIPABICHUS KA4Y€CTBOM MOIJIH OBIThH
VCITOJIB30BaHbl (HallpuMep, MPOLECCHBIN MOAXO0 ], CTAHIapTU3ALINs).

3anaua 2. B npouecce aHanu3a MoToka CO3JaHMsI LIEHHOCTH BBISBJICHBI
CJIETYIOIINE BU/IBI TOTEPh: U30BITOUHBIE 3aI1aChl, OKUAAHUE MEXIY OlepalisaimMH,
JMIITHUE TIEPEMEIIEeHUS COTPYIHUKOB, IEPETIPON3BOACTBO.

Tpedyercs:

KnaccuduiupoBaTh BBISIBICHHBIC IOTEPH (TI0 BUIAM «MY1a).

[IpennoXuTh MepHI 1O UX yCTPAHEHHIO C UCIIOIH30BAHUEM MTPUHIIUIIOB
OepekITMBOTO TIPOU3BOJICTBA.

Omnucatp, kKakue HTHCTpYMEHTHI (Hanpumep, VSM, 58S, Kaizen) cienyet
PUMEHUTb.

OOBsACHUTD, KaK IUPPOBBIC TEXHOJIOTHH MOTYT IOMOYb B BBISIBICHUH U
COKpAIIIEHUH TTOTEPb.

3anava 3. Komnanus BHenpuiia HUPPOBYIO CUCTEMY MOHUTOPUHTA
KauecTBa, KOTOPasi COOMPAET JaHHBIE B PEKMUME PEATBHOTO BPEMEHH.

Pesynbratsr:

cHIKeHue nedextoB Ha 20%

YCKOpPEHHE BBISBIICHUs OTKIOHEHUM Ha 50%

MTOBBIIIEHHUE NTPO3PAYHOCTHU IIPOLIECCOB

TpeOyercs:

[Tpoananu3upoBaTh BIMsIHUE LU(POBU3ALMH HA YIIPABICHUE KAU€CTBOM.

OnpenenuTh, Kakue TEXHOJIOTUHU MOTJIU OBbITh UCII0JIB30BaHbI (HaTuuku, 10T,
aHAJIUTHKA JaHHBIX).

[IpeasioKUTh NpOrpaMMHBIE PELLICHUS U1 BU3YJIM3ALMU U KOHTPOJIS
KauecTBa (Jamoopibl, CHCTEMbI YIIPABICHHS KAYECTBOM).

OuenuTtsb BKIa HUPPOBBIX HHCTPYMEHTOB B JOCTUKEHUE ONEPALIUOHHOTO
IIPEBOCXOCTBA.

3anaua 4. Kommanusi BHEAPSIET MPUHIUITBI BCEOOIIETO YIPABICHHUS
KaueCTBOM U OEPEKIMBOTO TIPOU3BOJICTBA, HO CTAIKUBACTCS C COMPOTUBIICHUEM
nIepCcoHaIa.

Tpedyercs:

OnpenenuTh KIIIOYEBbIC PUCKU TTPU BHEAPECHHUH (OpTraHU3aIlMOHHbIC,
KyJBTYPHBIE, OTICPAIIMOHHBIE).

Pa3zpaboTaTs Mepsl 10 GOPMUPOBAHUIO KYJIBTYPHI Kaue€CTBA U BOBJICYCHHUIO
nepcoHania.

[Tpennoxuthk mporpammy oby4eHus coTpynaukoB (Lean, yripaBieHnue
KaueCTBOM, PHCK-MEHEHKMEHT).
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OOBsACHUTH, KaK IPUHITUIIBI HEMpephIBHOTO yiyulieHus (Kaizen)
CIOCOOCTBYIOT CHUKEHHIO PUCKOB M MOBBIIIECHUIO 3()()EKTUBHOCTH.

Kpurepuu onieHMBaHUSI KOHTPOJIBHBIX 3a/1aHUA:

Jlnanazon 6ayu1oB Omnucanue KpuTepus
25-100 OOyuaromuMcsl 3aaHUE BBIOTHEHO 03 OMMOOK ¥ B TOJHOM
o0BeMme.
OOyuaromuMcsi B II€JIOM  33JaHUE BBIMIOJHEHO, HWMEIOTCS
65-84 OTJICTbHBIE HETOYHOCTH WJIM HEJOCTATOYHO IOJIHBIE OTBETHI, HE

COJIEpIKaIlie ONTHOOK.

OOyuaronuMcsi  JOMYIIEHBl  OTACNbHBIE  OIMIMUOKK  TIPH

55-64

BBITMIOJTHCHHUH 33JIaHUS

Y oOyuaromerocs OTCYTCTBYIOT OTBEThl Ha OOJBIIMHCTBO
0-54 BOIIPOCOB 33J1auM, 3a/IaHUE HE BBIMOJHEHO WJIM BBIMOJHEHO HE

BEPHO.

5.5. OmmcaHue JOMOJMHUTETBHBIX MaTepuajoB H  OOOpYyIOBaHUS,
HEO0OXOIMMBIX JJIsl BEITIOJIHEHUS TIPOBEPOUHBIX 3aJIaHUM (npu Heobxooumocmu).

JUist  pemieHust KOHTPOJBHBIX 3aJaHUM  00ydaroleMycsi pa3periaeTcs
UCITIOJIb30BAaHUE KATBKYJISTOPA.

6. DopMbI IPOMEKYTOYHOM ATTECTALUMN, KPUTEPHH U LIKAJIA
OLICHMBAHUS, TUNIOBbIEC OLICHOYHbIC MATEPHUAJIbI 10 JUCUHUIJIMHE

6.1. TIpomexxyTouHass arrectauusi (PK3aMEH) MPOBOJMUTCS B MHUCbMEHHOU
dbopme. OOydaronuiics MojgyvyaeT 3K3aMEHaIIMOHHBIA OWUJIET ¢ BapUaHTaMH 3aj1ad.
OO0yuaromuiicsi moJiy4aeT YUCThle MAPKUPOBAHHBIE JUCThI OyMmMaru Jis 3arucen
pelieHust 3ajgad, 3aTeM MNpUCTyHaeT K pemeHuto. HeoOXxoaumo naTh OTBET B
NUCbMEHHOM BHUJE, MOAPOOHO U3JIOXKHB XOJ PEIICHUS, NPU HEOOXOAUMOCTU
3aBEPIIUTH PEUICHUE BHIBOJIAMHU.

Pazgen 1. Teopernko-mMeTo10/I0THYECKHE OCHOBBI OINEPALMOHHOIO
MEHEeIKMEHTA

Tema 1.1 Jloruka pa3sBUTHS MEHEI)KMEHTA KaK HAYKH 00 ynpaBJ/IeHUM
npeanpusituem. I1K-2.1; ITK-3.3

1. 3agaHus OTKPBHITOrO THIIA
1.1. Borpochl OTKPBITOr0 TUIIA
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No
- Bompoc
/11 p
1. DBOJIIOLMS YIIPABIEHYECKON MBICIIH
) Bxam OCHOBHBIX IIKOJ YIIpaBJICHUS B (HOPMHUPOBAHKE IMOAXOI0B K OMEPAITHOHHOMN
’ JEATEIIbHOCTH TPEATPUATHS

1.2. KoHTpOJIbHBIE 3aaHNS ¢ KJIIOYAMH IPABUJIbHBIX OTBETOB

3ananme 1.

[IpoBeauTe CpaBHUTENBHBIA aHAIN3 MTOJX0JA0B K YIIPABICHUIO ONEPALIMOHHON
JIEATEIIbHOCThI0O B paMKax KJIACCUYECKOW IIKOIbl (HAyYHbId MeHeIXKMEHT .
Telinopa) u coBpemMeHHol Konuenuuu Lean Management. Kakue ueneBbie
nokasatenu 3 (PEKTUBHOCTH OBLIN MPUOPUTETHBIMU B KXKIOM MOAX01€?

3aganmue 2.
Ha ocHOBe HCTOPHMYECKOTO ONbITa Pa3BUTHUA MEHEKMEHTA TPEIJIOKUTE
PEKOMEHJAIIMU 110 PA3BUTHUIO KYJIbTYPhl PUCK-OPUEHTUPOBAHHOTO YIIPaBJICHUs Ha
COBPEMEHHOM TMpeanpustui. Kak ucTopuueckue ypoKH IMOMOTaroT B OOy4YeHUU
MpeJCTaBUTENIeH OU3HEC-TIPOIecCcOB?

2. 3aganns KOMOMHMPOBAHHOTO THIIA
2.1. TecToBbBIE 32/1aHUSA C 000CHOBAHUEM BbIOOpa

ApryMeHTHlI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

Ne IIpaBunbHBIN
Coneprxanue 3agaHus
/1 OTBET

Kaxkas mkosna ynpasieHns BepBble
MOCTaBWJIA BO TJIaBY yIJia
YeoBeueckuil hakTop u
MOTHBAIUIO paOOTHUKOB?

BapuaHTOB OTBETOB:

a) Knaccudaeckas mkona

0) [lIxoa yenoBeUyecKux
OTHOLUEHUH

B) KonnuecTBenHas mkomna

Yo sBIsIeTCSI OCHOBHOU HUAceH
Agile-moaxona B COBpeMEHHOM
2. MeEHeIKMEHTE?

Bapuantsl 0TBETOB:
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/o

ApryMeHTHI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

[IpaBunbHBIH

Conaeprxanue 3agaHus
a p A OTBCT

a) )KECTKast uepapxusi U CTpPOTue
UHCTPYKIHH

0) THOKOCTh, UTEPATUBHOCTH
ObIcTpas aganTanys K U3MEHECHHIM
B) MaKCHMaJlbHasi OIOpPOKpaTU3AIIS
HPOLIECCOB

3. 3agaHus 3aKpHITOr0 THIA

3.1. TecToBbIe 3a1aHUA

Tecr 1.

BHuMaTenbHO MpoYUTaTh TEKCT 3aJaHUsl U TOHSTh, YTO B KaueCTBE OTBETA

0’KMJIa€TCS TOJBKO OJMH U3 MPEJIOKEHHBIX BAPUAHTOB. BHUMATENbHO MPOYUTATH
IpeIJI0KEHHbIE BAPUAHTHI OTBETA. BBIOpaTh 01MH BEpHBIN OTBET. 3alIUCATh TOJBKO
OyKBY BHIOpaHHOTO BapHaHTa OTBETA.

OcHoBarelieM Hay4YHOT'O MEHEKMEHTA CUUTAETCSI:
a) Aupu Qaiionb

0) ®penepuk Teitnop

B) [Tutep dpykep

T') BEPHOTO OTBETA HET

Tect 2.
BHHMaTEIIBHO TIPOYUTATh TEKCT 3aJaHUs W TIOHSTh, YTO B Ka4eCTBE OTBETA

OXKHNIAACTCA HCECKOJIBKO IIPaBHIIBHBIX OTBETOB H3 IMIPCIAJIOKCHHBIX BapHAaHTOB.
BHumarensHO IMpOYUTATh MPCAIIOKCHHBIC BAPUAHTEI OTBCTA. Bbl6paTL HECKOJIBKO
IIpaBUJIbHBIX OTBCTOB. 3anucaTth TOJBKO 6YKBBI BLI6paHHBIX BAapHaHTOB OTBCTA.

K OCHOBHBIM IIKOJIaM yTPaBJICHUS OTHOCSTCS:
a) KJIaccuyecKas I1Koja

0) 1IKOJIa YeJI0BEUYECKUX OTHOIICHUMN

B) KOJIMUECTBEHHAs (MaTemMaTuyecKas) IKoa
T') TOJBKO IIKOJIa HAYYHOTO YIIPABICHUS

1) TOBEJIEHYECKasi U CUCTEMHAs IKOJIbI

Tema 1.2. O0beKT M IpeaAMeT OnepanuoHHoro menempxkmenta. INK-2.1;

ITK-3.3

1. 3ajaHust OTKPBITOrO0 THIA
1.1. Bonpochbl OTKPBHITOr0 THIIA
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No i/t Bompoc

1. [ToHATHE ONEPaIIMOHHOTO MEHEPKMEHTA KaK 00JIaCTH yNpaBJIEHUS MPEANIPUIATHEM

2. OOBEKT U MpeaMeT ONEepPalliOHHOTO MEHEIXKMEHTa

1.2. KoHTpOJIbHBIE 32/1aHNS C KJIKYAMHU IPABUJIbLHBIX 0TBETOB

3aganmue 1.
Ha npou3BOACTBEHHOM MNpEANpUSITHN BPEeMs BBINOJHEHUS 3aKa3a KIMEHTa
cocTaBigeT 18 nHeH, U3 HUX TOJBKO 2 JHS — 3TO BpPEMsSI HEMOCPEACTBEHHOMU

n00aBIeHHOM 1IeHHOCTU. [Ipoananu3upyiTe CUTyaluiO ¢ TOUKU 3pEHUS MpeaIMeTa
OIEPALIMOHHOTO MEHEKMEHTA U MPEAJIOKUTE HANPABIICHUS YTy UYILICHUS

3aganmue 2.
PazpaboTaiiTe pekoMeHIAIMH IO Pa3BUTHIO KYJIbTYPhl PHUCK-OPUECHTHPOBAHHOIO
yIIpaBJICHUS onepanuoHHON eI TEIbHOCTBIO I COTPYJIHUKOB

IIPOM3BOJCTBEHHOTO Iexa. Kak 1u¢poBble WHCTPYMEHTHI MOTYT TIOMOYh B
00y4YeHUM U MOBCEIHEBHOM paboTe?

2. 3aanust KOMOMHUPOBAHHOIO THIIA
2.1. TecToBBIe 321aHNA C 000CHOBAHHEM BLIOOpA

ApryMeHTsl,
00OCHOBBIBAIOLIHE
BBIOOD OTBETA

No IIpaBusnbHbIi
Copaeprxanue 3agaHust

/11 OTBET

Yro sABIIsIETCA OCHOBHBIM
00BEKTOM yIIpaBJICHUS B
OTIePAIMOHHOM
MEHEKMEHTE?

BapuanTe! oTBeTa:

a) TOJIBKO (prHAHCOBBIE
pecypceel

0) omepalmoHHasl cucTemMa
PENpUATHS

B) TOJIbKO MapKETUHIOBasI
JeSITEIbHOCTD

UTO OTHOCHUTCS K MPEAMETY
ONEPALMOHHOTO
MeEHeKMEHTa?

BapuanTel oTBeTa:
a) TOJIBKO CTPATErMuecKoe
IUTaHUPOBaHUE KOMITAHUU
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ApryMEHTHI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

Ne IIpaBunbHBIN
Coneprkanue 3a1aHus
/1 OTBET

0) mporieccrl Mpeodpa3oBaHuUs
pecypcoB, KauecTBo,
CKOPOCTh, 3P PEKTUBHOCTD U
3aTpaThl

B) UCKIIIOUUTEIILHO T10J100p
nepcoHaia

3. 3agaHus 3aKpHITOro THIA

3.1. TecToBbIe 3a1aHUA

Tecr 1.

BaumaTenpHO MpounTaTh TEKCT 3aaHKS U MIOHATH, YTO B KAYECTBE OTBETA
0’KHJIa€TCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BApUAHTOB. BHUMAaTEIHLHO MPOYUTATH
NpeJI0KeHHbIE BAPUAHTHI OTBETA. BHIOpaTh 0/1MH BEpHBIN OTBET. 3anucarh
TOJIbKO OYKBY BHIOPAHHOT'O BapUaHTa OTBETA.

OrnepallMOHHBIA MEHEHKMEHT — 3TO 00JIaCTh YIIPaBIICHHS, KOTOPasi OTBEYAET
3a:

a) TOJILKO MPOJBIKEHHUE U TIPOJIAXKH MPOTYKITUN

0) mpeoOpa3oBaHUE PECYPCOB B TOTOBBIE IPOIYKTHI U YCIYTH

B) UCKITFOUUTEILHO CTPATETMYECKOE IITAHUPOBAHUE PA3BUTHS KOMITAHUH

T') BEPHOTO OTBETA HET

Tect 2.

BauMarenbHO MpoYuTaTh TEKCT 3aJIaHHUS M TIOHATh, YTO B KAUYECTBE OTBETA
0’KHJIae€TCS HECKOJILKO MPaBUIBLHBIX OTBETOB U3 MPEIIOKCHHBIX BAPHUAHTOB.
BHUMaTEIBHO TPOYUTATH IIPEIJIOKEHHBIC BAPUAHTHI OTBETA. BEIOpAaTh HECKOJIBKO
MPaBUJILHBIX OTBETOB. 3aIMCaTh TOJIBKO OyKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

K OCHOBHBIM I1€JI€BbIM TTOKA3aTEeIsAM ONEPAIIMOHHON JIeSITEIbHOCTH OTHOCSITCSI:
a) Ka4eCTBO MPOAYKIIUU U YCIYT

0) CKOPOCThH BBITIOJIHEHHUS OTIEPAIi U 3aKa30B

B) 3¢ (HEKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB

T') TOJBKO pa3Mep NPUObLIN KOMIIAaHUN

1) THOKOCTh OTIePAlIMOHHON CHUCTEMBbI

Tema 1.3. Ananu3 B cucreme mapkerunra. I1K-1.2
1. 3aaHus OTKPHITOTO TUIIA

1.1. Bonpochbl OTKPBHITOr0 THIIA
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Ne i/m Bomnpoc

CpaBHUTEJBbHBIN aHAIN3 YIIPABJICHUS OTMEPALUSIMHA B MaTCPUATILHOM ITPOM3BOJICTBE
u cdepe ycruyr

OcoOeHHOCTH OTIEePALMOHHBIX CTPATErHid Il POU3BOJCTBEHHBIX M CEPBUCHBIX
NpEaNPUSITHI

1.2. KoHTpOJIbHBIE 32/1aHNS C KJIKYAMHU IPABUJIbLHBIX 0TBETOB

3aganmue 1.

[TpoBenuTe CpaBHUTEIBHBIN aHATN3 OTICPAIMOHHON ACSITEILHOCTH pecTopaHa
(cdepa yciyr) u 3aBoja Mo Mpou3BOJCTBY Mebenu. Kakue 1ieneBbie moka3arenu
MIPOM3BOIUTEIILHOCTH 1 KayecTBa OyayT MPUOPUTETHBIMU B KQXKIOM cirydae?

3aganmue 2.
Pa3zpaboTaiiTe pekoMeHIAMH 110 PA3BUTHIO KYJIbTYPhI PUCK-OPHUEHTHPOBAHHOTO
YIIPABJICHHS ONIEPAIMOHHON JEATETLHOCTHIO I PEANPUITHS chephl yCIyT (Ha
puUMeEpPe MEIUIIMHCKOTO IIeHTpa niau 0anka). Kak yauTeIBaTh 0TpaciieByIo
cnenuduky mpu 00ydeHUH nepcoHana?

2. 3aiaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA

ApryMeHTHlI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

No [IpaBuibHBIN
Coneprxanue 3agaHust
/T OTBET

Kaxkoe kmroueBoe otnuuune
OHepaHHOHHOﬁ ACATCIIBHOCTU B
cdepe ycayr OT MaTepHAIBHOTO
IIPOU3BOJICTBA?

l. Bapuants! oTBeTa:

a) BO3MOXXHOCTb XpaHCHUS
TOTOBOTO MPOJYKTa

0) OTHOBPEMEHHOCTh IMPOU3BOJICTBA
Y TIOTPEOJICHUS YCITyTH

B) HU3Kas KaUTaT0OEMKOCTh

Jl7is ynpaBiIeHUs ONepariMOHHBIMU
nporeccamu B cepe ycayr
HamOoJee YaCcTO MPUMEHSIOTCS

2. CUCTEMBI:

Bapuantsl oTBeTa:
a) MES-cucremsl
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ApryMeHTHI,
00OCHOBBIBAIOIITNE
BBIOOp OTBETA

[IpaBuibHBIN

Conaeprxanue 3agaHus
a p A OTBCT

0) CRM u Service Desk cucreMbl
(Zendesk, ServiceNow)

B) TOJIBKO CUCTEMBI CKJIaJICKOTO
yuera

3. 3agaHus 3aKpHITOr0 THIA

3.1. TecToBbIe 3a1aHUA

Tecr 1.

BHuMaTenbHO MPOYUTATh TEKCT 3a/1aHUSI U MTOHATh, YTO B KAUE€CTBE OTBETA

0KHJIae€TCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BApUAHTOB. BHUMAaTeIbHO MPOYUTATH
NpeIJI0KeHHbIE BAPUAHTHI OTBETA. BHIOpaTh 0J1uH BEpHBIN OTBET. 3anucarh
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

OIHOBPEMEHHOCTD MTPOU3BOICTBA U TIOTPEOJICHHSI YCIYTH XapaKTepHa:
a) TOJIbKO JIJI1 MAaTEpUAIbHOTO ITPOU3BOJICTBA

0) st cepsl ycryT

B) I BCEX BHUJIOB JICSATEIHPHOCTU B PABHOM CTETICHU

T') BEPHOTO OTBETA HET

Tect 2.

BHumarensHO IMPOYUTATh TCKCT 3aJaHNA U IIOHATH, YTO B KAYCCTBC OTBETA

0K AACTCs HECKOJIBKO ITPAaBUJIBHBIX OTBCTOB U3 MPCIJIOKCHHBIX BAPUAHTOB.
BHumarensHO MPpOYUTATh MMPCAIOKCHHBIC BAPpHAHTBI OTBETA. BBI6paTL HECKOJIBKO
IIpaBUJIbHBIX OTBCTOB. 3amnucaTth TOJBKO 6YKBI>I BLI6paHHI>IX BapHaHTOB OTBCTA.

OO1mMMH PUHLIKIIAMU YIIPaBJICHUS OnepalysaMH Ha MPOU3BOJICTBE U B cepe
YCIYT SIBJISIOTCSL:

a) OpMEHTAIIMs Ha KJIMEHTA

0) ynpaBjeHUE KaueCTBOM

B) TIOBBINIEHNE d(HPEKTUBHOCTH TTPOIIECCOB

T') 00s13aTeNIbHOE HATMYKE OOJIBIITUX CKJIAICKUX 3aIacoB
J1) MUHUMU3AIIHS] OTIEPAIMOHHBIX PUCKOB.
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Paznen 2. YnpasiieHue onepanuoOHHOM 1eATeJIbHOCTHI0 U MOIITHOCTSMH

Tema 2.1. ®akTOopsI pa3BUTHS NPOU3BOACTBEHHBIX MomHOcTeil. ITK-2.1;
IIK-3.3

1. 3agaHus OTKPHITOrO THIIA
1.1. Bonpochbl OTKPBHITOr0 THIIA

Ne /it Bompoc
l. [IoHsATHE TPOU3BOACTBEHHON MOILIHOCTH
2. @DaKTOpbl, BIUSIONINE HA PA3BUTUE TPOU3BOICTBEHHBIX MOITHOCTEN

1.2. KOHTpOJILHLIe 3alaHui ¢ KJIIYaMU IIPaBUJIbHBIX OTBETOB

3aganmne 1.
Ha npennpusitun npon3BOACTBEHHAsI MOIIHOCTH 1iexa coctasisier 12 000 uznennit
B Mecal. DakTUdyeckui BBIMTYCK B TeueHUE KBaptana — 28 500 wuznmenwii.

PaccuunTaiite k03 PUIMEHT 3arpy3Ku MOIIHOCTU U MPOAHAIU3UPYUTE CUTYAIUIO.
[Ipenmnoxxure MepsI 10 ONTUMHU3ALMNA UCTIOIB30BAHNS MOIIHOCTEM.

3ananme 2.
B ycnoBusix pocra cmpoca Ha MPOIYKIUIO HMPEINPUITHIO HEOOXOAUMO MPUHATH
peuieHue O  pa3BUTUM  TMPOMU3BOJCTBEHHBIX  MoIIHOCTeH.  PaszpaboTaiite
PEKOMEHJAIMN I10 PUCK-OPUEHTUPOBAHHOMY IMOAXOAY K JAHHOMY DEIICHUIO U
peIOKUTE, KAK OPraHU30BaTh 00yUYEeHHUE COTPYTHUKOB B ATOM 00JIaCTH.

2. 3aanust KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1anusi ¢ 000CHOBAHHEM BbIOOpA

ApryMeHTBHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne IIpaBunbHBIN
Coneprxkanue 3agaHust
/1 OTBET

Yro mokaszsiBaeT KO3 HUITHECHT
3arpy3KH NpOU3BOJCTBEHHOM
MOIIIHOCTH?

1. BapuaHTbl OTBETOB:

a) ypOBEHb Opaka MpoTyKIUH

0) CTeNeHb UCTI0JIb30BaHUS
MaKCHUMaJIbHO BO3MOXHOT0 00bEMa
IIPOU3BOJICTBA
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ApryMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHBIH
Coneprxanue 3agaHust
/T OTBET

B) TOJIBKO CE0ECTOUMOCTD
POTYKIIUU

Kaxoit ¢akTop oka3piBaeT
HanOoJIbIIIee BIMSHUE HA Pa3BUTHE
IIPOM3BOJICTBEHHBIX MOLIHOCTEN B
COBPEMEHHBIX yCIOBUIX?

2. Bapuants! oTBera:

a) TOJBKO KOJIMYECTBO paOOTHUKOB
0) ypOBEHb TEXHOJIOTHI U COCTOSTHHE
00opyIoBaHUs

B) TOJIKO pa3Mep CKJiaJia TOTOBOU
MPOIYKIHI

3. 3ajaHus 3aKpPBITOrO THIIA

3.1. TecToBBIC 3aJaHUA

Tecr 1.

BuumartenbHO MpOYUTATh TEKCT 3aJJaHUs U IOHSATh, YUTO B KAUECTBE OTBETA
OKUJIAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BapUaHTOB. BHUMAaTENbHO MPOYUTATH
npeJI0KEHHbIE BapUAHThI OTBETa. BrIOpaTh 01MH BepHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BBIODAHHOTO BapuaHTa OTBETA.

[Tpon3BoACTBEHHASI MOIIHOCTD MPEANPUATHSI — 3TO:

a) pakTnyeckuii 00bEM BBITYIIEHHOW MPOAYKIIMH 32 IPOUUIBINA IO

0) MakCMMaIbHO BO3MOKHBIN 00BEM TPOU3BOACTBA MPHU MTOJTHOM
UCITI0JIb30BAaHUHU PECYPCOB

B) TOJIbKO CTOMMOCTh OCHOBHBIX (DOHIOB

') BEpHOT'O OTBETA HET

Tect 2.

BauMarenbHO MpoyuTaTh TEKCT 3aJIaHUs ¥ TIOHATh, YTO B KAUYECTBE OTBETA
0’KMIACTCSI HECKOJIPKO TTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.
BauMarenbHO nMpodyuTaTh MpEeIoKeHHBIC BApHAHThI OTBETa. BHIOpaTh HECKOJIBKO
MIPaBUJIBHBIX OTBETOB. 3aIIMCaTh TOJbKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.
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Ha ypoBeHb MpOU3BOICTBEHHOW MOIIHOCTH BIUSIOT CIeAYIONIHE (DaKTOPHI:
a) KOJIMYECTBO M TEXHUUYECKOE COCTOSTHUE 000pyA0BaHUS

0) kBanMuKaKs 1 MOTUBAIIMS TIEpCOHaIa

B) MPOTPECCUBHOCTH MTPUMEHSIEMbBIX TEXHOJIOTHIA

I') TOJIBKO 1I€HA ChIPhs

1) OpraHu3alus TpyAa U IPOU3BOJCTBEHHBIX MPOILIECCOB

Tema 2.2. YnipaBjieHue 0CHOBHO# ONepallMOHHOM AesATeIbHOCTHIO. ITK-
2.1; IIK-3.3

1. 3ajanusi OTKPBITOrO0 THIIA
1.1. BonpocbI OTKpPBITOrO THIA

Ne n/mt Bormpoc
l. VYipasieHue OnepanvoHHbIM SIPOM OpPraHHU3aluu
2. NHCTpyMEHTHI ONEpAIMOHHOTO INIAHUPOBAHUS

1.2. KoHTpOJIbHBIE 32/1aHNS C KJIKYAMH MPABUJIbLHBIX 0TBETOB

3ananmne 1.
Ha OpeaIpUITUH HaOJr01aeTCs CUCTEMATUYECKOE HEBBINOJIHEHNE
POM3BOJCTBEHHOIO IJIaHa: (PaKTHUECKHUl BBIMYCK cocTaBisier 82 % OT miaHa,
BBICOKMI YpOBEHb HE3AaBEPIIEHHOIO MPOU3BOJACTBA M 4YacThle IPOCTOU
obOopynoBanus. [Ipoananu3upyiite CUTyaliio U IPeII0KUTE MEPHI 1O YIYUIICHUIO
YIIPaBJICHUs] OCHOBHOM OIEPALIMOHHOW JIEATEIBHOCTBIO.

3ananue 2.

PazpaboraiiTe =~ pexkoMeHJalMM MO  Pa3BUTHUIO  KYJIbTYpbl  PHUCK-
OPUEHTUPOBAHHOTO YIIPABJIEHUS OCHOBHOM OINEPAIMOHHOW AEATEIBHOCTHIO Ha
MPOU3BOJICTBEHHOM npeanpusTiuu. Kak mudpoBbie HHCTPYMEHTHI MOTYT TIOMOYb B
00yUYeHUU U TIOBCEIHEBHON MPAKTUKE COTPYIHUKOB?

2. 3aganuss KOMOMHMPOBAHHOIO THIIA
2.1. TecToBbIE 32/1aHUA C 000CHOBAaHUEM BbIOOpa

ApPrymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHBII
Coneprxanue 3agaHust
/11 OTBET

Uro Takoe qucreryepusals B
OIIEpallMOHHOM MEHEDKMEHTE?

Bapuantsl oTBeTa:
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ApryMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHBIH
Coneprxanue 3agaHust
/T OTBET

a) OJITOCPOYHOE CTPATErMUeCcKoe
IUTAHUPOBaHUE

0) onepaTUBHOE PEryIMPOBAHUE U
KOPPEKTHPOBKA X0J1a IPOU3BOCTBA
B PEAIbHOM BPEMEHU

B) TOJIBKO YUYET rOTOBOM

MIPOAYKITNH

Kakoii nacTpymMeHT
OTIEPAIIMOHHOTO TIJITAHUPOBAHMS
HaIpaBJieH HAa MUHUMH3AIUIO
H3JIMITHUX 3aI1acoB?

2. Bapuantsl oTBeTa:

a) Gantt-rpadux

0) cucrema Just-in-Time u ABC-
aHaJIM3 3a11acoB

B) TOJIBKO KaJICHJIapHOE
TUTAHUPOBAHUE

3. 3ajanusi 3aKPHITOr0 TUIA

3.1. TecToBBIE 3aJaHHUA

Tect 1.

BauMarenbHO nMpoyuTaTh TEKCT 3aJlaHUs ¥ TIOHSTh, YTO B KAUYe€CTBE OTBETA
0’KMIAETCS TOJIBKO OJMH U3 MPE/JI0KEHHBIX BApUaHTOB. BHUMAaTEIbHO TPOUNUTATH
NpeVI0KEHHBIC BApUaHThI OTBETa. BHIOpaTh OJIMH BEpPHBIN OTBET. 3amucaTh
TOJILKO OYKBY BBIOPAHHOT'O BapraHTa OTBETA.

OmnepaimoHHOE SAPO OpraHU3aluu — 3TO:
a) TOJIBKO OTJE] MAPKETHHIA

0) LIeHTpaJibHasl YaCTh OpTraHU3alluK, HEMOCPEICTBEHHO CO3/atoIast
IPOJIYKTHI U YCIYTH
B) UCKJIFOUUTEIHHO (PMHAHCOBBIN JenapTaMeHT

T') BEPHOTO OTBETA HET

Tect 2.

BHHMaTEIBHO TPOYNTATh TEKCT 3a/IaHUSI M TIOHSATH, YTO B KAY€CTBE OTBETA
0’KHJIae€TCS HECKOJILKO MPaBUIIBLHBIX OTBETOB U3 MPEIIOKCHHBIX BAPUAHTOB.
BHUMaTEIBHO TPOYNTATH IPEIJIOKEHHBIC BAPUAHTHI OTBETA. BEIOpAaTh HECKOJIBKO
MIPaBUJIBLHBIX OTBETOB. 3aIMCaTh TOJBKO OYKBBI BEIOPAHHBIX BApUAHTOB OTBETA.
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K OCHOBHBIM HHCTPYMEHTaM OTIEPAIIMIOHHOTO TNIAHUPOBAHUS OTHOCSITCSI:
a) KaJIeHAapHOE TJIAHUPOBAHUE

0) nIucreTdepu3anus

B) yIIpaBJIeHUE 3aracamMmu

T') TOJIBKO CTPATErHIeCKOe INTAHUPOBAHUE Pa3BUTHS KOMITAHHH

J) OTIepaTUBHBIN KOHTPOJIb BHIMIOJTHEHUS 3aKa30B

Tema 2.3. YnipaBjieHue onepanuoHHONl CHCTEeMOH HA OCHOBE TEOPHUH
orpanuyenmii. I1K-2.1; TIK-3.3

1. 3ajaHusi OTKPBITOrO0 THIIA
1.1. BonpochbI OTKpPBITOr0 THIIA

Ne /i Bomnpoc

1. OcnoBssl Teopun orpanndenuii (TOC)

2. [IpuMeHeHre TeOpur OrPpaHUYECHHUM B IIPOU3BOACTBEHHBIX U CEPBUCHBIX CUCTEMAX

1.2. KoHTpOJIbHBIE 32/1aHNS C KJIKYAMH IPABUJIbLHBIX 0TBETOB

3ananme 1.

Ha npon3BoACTBEHHOM NPEIITPUATUH BBISBIEHO, YTO MPOITY CKHAs
CIIOCOOHOCTH BCETO IIeXa OrpaHuyeHa paboToi 0AHOTO cTaHKa (Y3KOe MECTO).
dakTHUecKas MpoIyckHas crocooHoCcTh — 120 u3genuii B CMEeHy Npu
notenuane 180. [Tpumenute nsate pokycupyromux maroB TOC u npeaioxuTe
KOHKPETHBIE IEUCTBUS 1O KAXKIOMY IIary.

3aganue 2.
PazpaboraiiTe pekoMeHIalliuK MO PA3BUTUIO KYJIbTYpPbl PUCK-OPUEHTUPOBAHHOTO
YIIpaBJICHUS] HA OCHOBE TCOPUHU OTPAHUYEHUM JJIs1 COTPYTHUKOB
MIPOU3BOJICTBEHHOTO NpeanpusaTus. Kak 1miudpoBbie HHCTPYMEHTHI IOMOTaloT B
00yUYeHUH U BBISBJICHUH OT'PAaHUYCHUH ?

2. 3aiaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA

AprymeHTsl,
000CHOBBIBAIOIINE BHIOOD
OTBETa

Ne [IpaBuibHbIN
Conepxanue 3aJaHus
/11 OTBET

Uro  sABISIETCA  LEHTPaJIbHOM
UJieel TEOpUM OrpaHUYCHUN?

Bapuantsl oTBeTa:
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ApryMEHTHI,
000CHOBBIBAIOIINE BHIOOD
oTBeTa

No [IpaBuibHBIN
Coneprxanue 3agaHust
/T OTBET

a) yJydllaTb BCE MPOLECCHI
OJTHOBPEMEHHO

0) cucrema OrpaHMYeHa CaMbIM
c1a0bIM 3B€HOM (Y3KHUM MECTOM)
B)  COKpalaTh  YHUCIEHHOCThb
nepcoHasna

Kakoit MHCTPYMEHT TOC
HCIIOJIB3YCTCA JJISL 3alIUThI
OTpaHUYECHUS OT POCTOEB?

Bapuantsl oTBeTa:

a) ABC-ananu3

0) bydep (Buffer)

B) Tosibko Gantt-rpadux

3. 3ajanusi 3aKPHITOr0 TUIA

3.1. TecToBble 3a1aHUA

Tecr 1.

BHUMaTensHO MPOYNTATh TEKCT 3aJaHus U MIOHSTh, YTO B KAU€CTBE OTBETA
OKHJIAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BApUAHTOB. BHUMATETEHO MPOYUTATH
NpeJI0KEHHBIC BAPUAHTHI OTBETA. BRIOpaTh 01MH BEpHBIN OTBET. 3amucaTh
TOJILKO OYKBY BBIOPAHHOT'O BapraHTa OTBETA.

Teopus orpannueHuii 3. ['ongparra yTBEpKIAET, UTO:

a) BCE MPOIIECCHI TOJDKHBI YIYUIIaThCS OTHOBPEMEHHO ¥ PABHOMEPHO

0) mpoIrycKHasi CHOCOOHOCTh CHCTEMBI OTIPEIETISIETCS €€ CaMbIM CJIa0bIM
3BEHOM

B) 3aIachl HY’)KHO MaKCUMAaJIbHO YBEIUYHBATh

T') BEPHOTO OTBETA HET

Tect 2.

BHuMartenbHO MpounTaTh TEKCT 3aJ]aHUsI U TIOHATh, YTO B KAUYE€CTBE OTBETA
0’KMIAETCSI HECKOJIbKO MTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMatenbHO MpounTaTh NIPEAJIOKEHHBIC BAPUAHTHI OTBETA. BBIOpaTh HECKOIBKO
MPAaBUWJIBHBIX OTBETOB. 3aMMCaTh TOJbKO OYKBbI BEHIOPAHHBIX BAPUAHTOB OTBETA.
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[1a1b PoKycHUpyIOUIMX IArOB TEOPUH OrPAHUYECHUN BKIHOYAIOT:
a) HAUTHU OrpaHUYEHUE

0) MaKcCUMaJIbHO MCI0JIb30BAaTh OrPaHUYCHUE

B) MTOJYMHUTH BCIO CUCTEMY pabOTe OrpaHUUYCHUSI

I') pPABHOMEPHO YJIyYIlIaTh BCE MPOLECCHI

1) pacUIupUTh OTPAHUYCHUE U BEPHYTHCS K TIEPBOMY IIATy

Pa3nen 3. CTpaTerudeckoe pa3BuTHe U COBEPIIEHCTBOBAHUE OMepPalMii

Tema 3.1. Hudposasi Tpanchopmanms onepanuoHHbIX npoueccos. ITK-
2.1; IIK-3.3

1. 3agaHust OTKPBITOrO THUIIA
1.1. Bopocbl OTKPBITOr0 THIIA

No i/t Bormpoc
l. BrnusHre nudpoBbIX TEXHOJIOTUI HA ONIEPALlMOHHBI MEHEKMEHT
2. Tpancdopmanus ornepaliOHHBIX MOJIEICH B YCIOBUAX ITU(POBU3AIINHI

1.2. KoHTpOJIbHBIE 32/1aHNS C KJIKYAMH PABUJIbLHBIX 0TBETOB
3ananmne 1.
[IpenmpusiTrie BHEAPUIO cucTeMy NU(POBBIX NTBOWHUKOB U [0T-MOHUTOpHHT
obopynoBanus. B pesynbpTaTe Bpems mpoCcToeB COKpAaTHiioch Ha 35 %, a o0ras
s dextuBHOCTH 000pynoBanus (OEE) Beipocna ¢ 62 % mo 81 %.
[Tpoananu3upyiiTe, Kak JaHHbIe IU(DPOBBIC PEIICHUS TIOBIIUSIN HA JOCTHKCHHE
IIEJICBBIX ONEPAMOHHBIX ITOKa3aTeleH.

3aganmue 2.
Pa3zpaboraiiTe pekoMeH1aluK MO Pa3BUTUIO KYJIbTYpPhl PUCK-OPUEHTUPOBAHHOTO
yIpaBJIeHUs B YCJIOBUAX ITU(POBOM TpaHCHOPMAIIMH OTIEPAITMOHHBIX MTPOIIECCOB.
Kak opranuzoBath 00yueHue COTPYAHUKOB?

2. 3aianust KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3agaHusA ¢ 000CHOBaHUEM BbIOOpa

ApryMeHTHI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

No [IpaBuibHBIN
Copaeprxanue 3agaHust
/11 OTBET

Uro Takoe «Iu(poBoii IBOIHHUK» B
OIIEpallUOHHOM MEHEIDKMEHTE?
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ApryMeHTHI,
00OCHOBBIBAIOIITHE
BBIOOp OTBETA

No [IpaBuibHBIN
Copeprxanue 3agaHust
/T OTBET

BapuanTel oTBeTa:

a) KONusl JOKyMEHTaIu1
PEIITPUITHS

0) BUpTyaJbHast MOJIENIb PEaJIHLHOTO
00BeKTa WM Ipoliecca,
MO3BOJIAIOIIAs MOJIETUPOBATh
MOBEJICHUE B PEAIbHOM BPEMEHU
B) TOJIBKO O0JTaYHOE XPaHUITUIIIE
TAHHBIX

Kakoe kiroueBoe npenmyIiecTBo
naét Bueapenune Uuaycrpuu 4.0 u
[oT B onepanmoHuyro

eI TCIIbHOCTD?

Bapuants! oTBera:

2. a) TIOJTHOE MCKJTIOUEHUE
YeJI0BEYECKOro TpyAa

0) mepexo/1 K MPEeIUKTUBHOMY
YHOPABJICHUIO U 3BHAUYUTCIILHOC
noBbIIIeHHE YPPEKTUBHOCTH

B) TOJIBKO CHUKCHUE CTOUMOCTH
00opyaOBaHUS

3. 3ajaHus 3aKpPBITOrO THIIA

3.1. TecTroBBIC 3aJaHUA

Tecr 1.

BuumarenbHO MpOYUTATh TEKCT 3aJJaHUs U MOHSATH, UTO B KAUECTBE OTBETA
O’KHJAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BApUaHTOB. BHUMATENbHO MPOYUTATH
peI0KEHHbIE BApHAHTHI OTBETa. BrIOpaTh 01MH BEpHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BHIODAHHOTO BapuaHTa OTBETA.

OcHoBHas 1eIb IU(PPOBOI TpaHCHOPMAIMH ONIEPALMOHHBIX MTPOLIECCOB —
3TO:

a) MoJHasi 3aMeHa COTPYIHUKOB poOOTaMuU

0) noBbIeHne 3PPEKTUBHOCTH, THOKOCTU U KOHKYPEHTOCIIOCOOHOCTH
OIEPALIMOHHOM JIEATEIIbHOCTU

B) TOJILKO COKpalIEHUE TOKYMEHTO000pOTa

') BEpHOT'O OTBETA HET

Tect 2.
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BHuMaTenpHO IpOYUTATh TEKCT 33aHUS U MTOHSTh, YTO B KAYECTBE OTBETA
0’KU/1a€TCSl HECKOJIBKO TPAaBUIIBHBIX OTBETOB U3 MPEIOKEHHBIX BAPUAHTOB.
BHuMaTensHO IpounTaTh MpeioKeHHbIe BApUAaHTHI OTBETa. BBIOpaTh HECKOIBKO
NPaBUJIBHBIX OTBETOB. 3aMKCcaTh TOJIBKO OyKBbI BHIOPAHHBIX BapUAHTOB OTBETA.

KitoueBbiMu 1M (POBBIMU TEXHOJIOTUSMH, BIHSIOIIMMH Ha OTIEPAI[HOHHBIH
MEHE/KMEHT, SIBIISIFOTCSI:

a) Uurepuer Bemeit (107T)

0) UCKYCCTBEHHBIH MHTEJUIEKT U MalTUHHOE O0y4eHue

B) ITU(POBBIC TBOWHUKH

T') TOJIBKO TPAIUIIMOHHBIE METO/IbI HOPMUPOBAHUS TPy/1a

1) CUCTEMBI IPETUKTUBHON aHAJIUTUKU

Tema 3.2. Pazpaborka onepanuonHoii crparerun kommnanum. ITK-2.1;
IK-3.3

1. 3aiaHuA OTKPHITOrO THIIA
1.1. Borpochbl OTKPBITOr0 THIIA

Ne mi/m Bomnpoc

l. OnepannoHHas cTpaTerus Kak 4acTb KOPIOPAaTUBHOM CTpaTeruu

2. CornacoBaHue ONepalMOHHON CTPAaTEruu C PHIHOYHBIMU TPEOOBAHUAMU

1.2. KoHTpoOJIbHBIE 32a1aHNS ¢ KJIIOYAMH NPABUJIbHBIX OTBETOB
3aganmne 1.
PyKoBOICTBO KOMITAaHMH HPHUHSJIO PELICHUE KOHKYPUPOBATh HA PhIHKE 34 CUET
caMoi HU3KOM 11eHbl. OO0OCHYHTE, KaKue MPUOPUTETHI T0IKHA UMETh
OTepalMoOHHas CTpaTerus U Kakue 1eJIeBble MoKa3aTeaIn He00X0JMMO 3aJI05KUTh
IUIA €€ pealin3aluu.

3aganmue 2.
Pa3zpaboTaiiTe pekoMeHAAMH 110 PA3BUTHIO KYJIbTYPhI PUCK-OPHUEHTHUPOBAHHOTO

yIOpaBJIeHUs NpU pa3pabOTKe U peaan3alny ONepallMOHHON CTpaTeruu KOMITaHUU.
Kak mudpoBbie TEXHOJIOIMH MOTYT IOMOYb B 3TOM Ipoliecce?
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2. 3aaHust KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3agaHusA ¢ 000CHOBaHUEM BbIOOpa

ApryMEeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne [IpaBuibHbIN
Coneprxanue 3agaHust
/1 OTBET

Kakue yeTbipe 0CHOBHBIX
IIPUOPUTETA OOBIYHO JIEXKAT B
OCHOBE OINEPAIIMOHHOM CTpaTeruu?

Bapuantsl oTBeTa:

a) MapKETUHT, (PUHAHCHI,
NepCOHAJ, UHHOBALUU

0) U31EpPIKKH, Ka4YeCTBO, CKOPOCTb,
rMOKOCTb

B) TOJIBKO PacLIMPEHUE PhIHKA

Urto Takoe coriacoBaHue
OTEPalMOHHON CTPATETUH C
PBIHOYHBIMU TPeOOBAHUAMU?

Bapuantsl oTBeTa:

a) MOJIHOE KOTIMPOBAHHUE CTPATETUHU
KOHKYPEHTOB

0) mpuBeIeHUE ONIEPAITMOHHBIX
BO3MOXHOCTEU B COOTBETCTBUE C
OKUJAHUSIMH LIETIEBBIX
norpeOuTenei

B) TOJIbKO CHIDKCHHE 3aTpaT

3. 3agaHus 3aKpPBITOrO0 THIIA

3.1. TecToBBIC 3aJaHUSA

Tecr 1.

BuumartenbHO MpOYUTATh TEKCT 3aJJaHUs U TIOHSATH, UTO B KAUECTBE OTBETA
OKUJIAeTCsI TOJIBKO OJIMH U3 MPEIJIOKEHHBIX BApUaHTOB. BHUMATENbHO MPOYUTATH
npeJIoKEHHbIE BapUAaHThI OTBeTa. BrIOpaTh 01MH BepHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

OrnepaurOHHAs CTPATETHUS] — ITO:

a) KpaTKOCPOYHBIH TJIaH TMPON3BOACTBA HA MECSI]

0) IOATOCPOYHBIC PEIICHUS IO PA3BUTHUIO OTIEPAITUOHHON CUCTEMBI IS
MOJIICPIKKH KOPIIOPATUBHOW CTPATErHH

B) TOJIBKO IIJIAH MAPKETUHTOBBIX MEPOIIPHUSTUN

T') BEPHOTO OTBETA HET

Tect 2.
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BHuMaTenbHO MPOYUTATh TEKCT 3a/1aHUSI U MTOHATh, YTO B KQU€CTBE OTBETA
0’KHJIa€TCS HECKOJIbKO MPaBUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMaTenbHO MpoYnTaTh NPEAI0KEHHbIE BAPUAHTHI OTBETA. BHIOpAaTh HECKOJIBKO
MpaBUJIBLHBIX OTBETOB. 3aMMCATh TOJBKO OYKBbI BHIOPAHHBIX BAPUAHTOB OTBETA.

K xi1ro4eBbIM MpuopuTEeTaM ONEPAITMOHHON CTPATETUN OTHOCSATCS
a) MUHUMM3ALIHS U3JIEPIKEK

0) oOecrieueHre BRICOKOTO KauecTBa

B) TIOBBINIEHUE CKOPOCTH BBITIOJTHEHHS OTIepaIuit

T') TOJIBKO YBEJIMUEHNE YUCICHHOCTH TIEPCOHANA

1) TIOBBIIIIEHUE THOKOCTU ONIEPAITMOHHON CUCTEMBI

Tema 3.3. YnpaBiieHne Ka4eCTBOM M METOA0JIOTUHU OepeKINUBOT0
MPOM3BO/JICTBA KaK 0CHOBA onepauuoHHoro npesocxoacrsa. I1K-2.1; I1K-3.3

1. 3aiaHuA OTKPHITOrO THIIA
1.1. Borpochbl OTKPBHITOI0 THIIA

No /it Bomnpoc
l. KoHuenmum ynpasieHus KaueCTBOM
2. Merononoruu OepexauBoro Npou3BoACTBA

1.2. KOHTpOJILHLIe 3aJaHui ¢ KJIIYaMU IIPaBUJIbHBIX OTBETOB

3aganmue 1.
Ha npennpusatuu BeicOKuUii mpoiieHT Opaka (6,8 %) 1 3HauuTeNbHbIE TOTEPU
BpeMeHU Ha ucnpanienue aedexron. [Ipumenute npunuunsl TQM u Lean s
aHaIKM3a CUTYALMH U MPEAJIOKUTE KOHKPETHBIE MEPHI MO YJIYUIIEHUIO KaYeCTBa U
3 PEKTUBHOCTH.

3ananue 2.
PaspaboraiiTe pekoMeHAAINH TT0 PA3BUTHIO KYJIbTYPBI PUCK-OPUECHTHPOBAHHOTO
yIpaBIICHUS Yepe3 BHEAPEHUE IPUHITUIIOB Ka4eCTBa U OCPEKINBOTO
IIPOM3BOICTBA HA MpeaAnpusaTHH. Kak mudpoBbie HHCTPYMEHTHI TOMOTAIOT B
00y4eHUH COTPYTHUKOB?
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2. 3axaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA

ApryMeHTHI,
000CHOBBIBAIOIINE BHIOOP
oTBeTa

Ne [IpaBuibHbIN
Coneprxanue 3agaHust
n/m OTBET

YT0 ABIISIETCSI OCHOBHOM IIEIILIO
Oepe’KIMBOTO MPOU3BO/ICTBA
(Lean)?

Bapuantsl oTBeTa:

a) MaKCUMaJlbHasl 3arpy3Ka
o0opyIoBaHUs

0) ycTpaHeHHE BCeX BHIOB
MOTEPh U CO3/IaHUE [IECHHOCTH
JUTSL KIIMEHTA

B) TOJIbKO CHIDKCHHE
YHCJICHHOCTH NIEpCOHaa

Kakoii mogxo/ 1eKUT B OCHOBE
ctannaptoB [SO 9000?

2. Bapuantsl oTBeTa:

a) GyHKIIMOHABHBIN TTOAX0T
0) MIPOIIECCHBIN MOIXO]T

B) TOJIBKO MPOEKTHBINA MOJIX0O[

3. 3ajanus 3aKPBITOr0 THIA

3.1. TecToBbI€ 3a7aHUA

Tect 1.

BHuMartenbHO MpounTaTh TEKCT 3aJ]aHUsI ¥ TIOHATh, YTO B KAUYeCTBE OTBETA
0’KMIAETCS TOJIBKO OJMH U3 MPE/JI0KEHHBIX BapUaHTOB. BHUMAaTEIbHO TPOUNUTATH
Npe/IOKeHHbIC BapUaHThI OTBeTa. BHIOpaTh OJIMH BEPHBIN OTBET. 3amucaTh
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

OcHoBHas ujes konueniuu TQM 3akitouaercs B:

a) KOHTPOJIE KAYECTBA TOJIBKO HA BBIXOJE MPOIYKIINU

0) BOBIIEYEHUH BCETO MEPCOHAJIA B IOCTOSIHHOE YIyUIICHUE Ka4eCTBa
B) UCIIOJIb30BAaHUU TOJIBKO CTATUCTUYECKUX METOJOB

T') BEpHOTO OTBETA HET

TecT 2.
BHuMartenbHO MpounTaTh TEKCT 3aJ]aHUsI ¥ TIOHATh, YTO B KAYECTBE OTBETA
0’KMAETCSl HECKOJIbKO TTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.
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BHumarensHO IMPpOYUTaTh MPCAIOKCHHBIC BAPpHAHTBI OTBETA. BI)I6paTL HECKOJIBKO
IIpaBUJIbHBIX OTBCTOB. 3anucaTth TOJBKO 6YKBBI BI)I6paHHBIX BapHaHTOB OTBCTA.

K OCHOBHBIM MpPUHILIUIIAM U UHCTPYMEHTAaM YIPABIEHUSI KAaUeCTBOM U

OEpeKITMBOTO TIPOU3BOJICTBA OTHOCSTCS:
a) BceoOree ynpaieHnue kadectsoM (TQM)
0) MPOIECCHBIN MOIXO0/T
B) ycTpaHeHue motepb (muda)
r) HenpepbiBHOE yiy4dnienne (Kaizen)
1) TOJBKO yBeIMUEHUE 00bEMOB MPOU3BOJICTBA

Tect 3 (MOCJIEI0BATEBLHOCTD).

BHuMaTenpHO MpOYUTaTh TEKCT 3aJaHUS U MIOHATh, YTO B KAYECTBE OTBETA
0’KMJIAETCS TTOCIEN0BATENBHOCTD AIEMEHTOB. BHUMATENBHO MTPOYNUTATH
IIPEVIOKEHHBIE BAPUAHTHI OTBETA. [I0CTpONUTH BEPHYIO MTOCIEA0BATENBHOCTD U3
MPEIIOKEHHBIX 3JIEMEHTOB. 3anucaTh OyKBbl BAPUAHTOB OTBETOB B HY>KHOM

IIOCJICA0BATCIIbHOCTH.

Onpenenure NOCIE0BATENbHOCT IPUMEHEHUS HU(PPOBBIX TEXHOJOTHUIA B

YIPABJICHUH KAaYECTBOM M OE€pEXIIMBOM MTPOU3BOICTRE:

a) cOOp M aHaJU3 JAHHBIX O KAYECTBE C MOMOIIBIO IU(PPOBBIX TEXHOJIOTHIA;
0) BU3yaJin3aIusi IOTOKOB CO3/IaHUsI IICHHOCTHU B CIIEIUATM3UPOBAHHBIX

nmporpammax;
B) OTCJIC)KUBAHUE U YUET MOTEPH B IIUPOBOIA CpejIe;

F) HCIIOJIB30BAHHUC IIPOTPAMMHBLIX IIPOAYKTOB IJIA YIIPABJICHUA ITPOCKTAMUA

YIIyUYUICHUH;

J1) MOHUTOPHHT U OLIEHKA PE3YJIbTATOB BHEAPCHUS YITyUILICHUMN.

6.3. Kpurepuu u mikana ouieHuBanusi Ha ocHoBe BPC.

KPUTEPUN OLUEHMBAHUM

PE3VIJIBTAT B
BAJIJTAX

JlaH TONHBINA, B JIOTMYECKOW MOCIEA0BATEIbHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJCHHBIM BOIPOC, TJ€ OH IMPOJEMOHCTPUPOBAI
3HaHWS TIpeJAMETa B TIOJIHOM OObeMe Y4YeOHOW MpOTrpaMMBl,
JIOCTaTOYHO ITyOOKO OCMBICIHBAET AUCIUILIMHY, CAMOCTOSTENIBHO,
U HCUEPIBIBAIOLIE OTBEYAECT Ha JOMOJHUTEIbHBIE BOMPOCHI,
OPUBOJAUT  COOCTBEHHBIE  MpPHUMEPHl IO npobiemMaTuke
MOCTaBJIEHHOTO BOMNpPOCa, PEIIWI MpPeaaoKeHHbIe MPaKTHUYECKUe
3aganus 6e3 onmboK

90-100

JlaH pa3BepHYTBHII OTBET Ha TIOCTaBJICHHBIM BOINPOC, TJ€
oOyvaromuicss JEMOHCTPUPYET 3HaHMs, NpUOOpEeTeHHBIE Ha
JCKIMOHHBIX U CEMUHApPCKUX 3aHATHUAX, a TaKKe IMOJyYeHHbIE
MOoCpCACTBOM U3YUCHUSA 06}133T€.HBHBIX y‘-I€6HI>IX MaTCepHrajIoB II0
Kypcy, aeT apryMEHTHPOBAHHbBIE OTBETHI, MPUBOJIUT IPUMEPHI, B
OTBET€ TIPUCYTCTBYET CBOOOJHOE BIAJICHUE MOHOJOTHYECKON
peublo, JIOTUYHOCTh W TIOCIENOBaTENbHOCTh oOTBeTa. OpmnHako
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JOIMYCKA€TCsA HCETOYHOCTH B OTBCTC. Pemmin MMpCATO0KCHHBIC
IMPAKTUYCCKUC 3aJaHUA C HEOOIBIINMH HETOYHOCTSIMU.

JlaH OTBeT, CBUIIETEIbCTBYIOIINI B OCHOBHOM O 3HAaHUU MPOLIECCOB 60-74
M3y4aeMOM  JUCUHUIUIAHBL, OTNUYAIOIIMNCA  HEJOCTATOYHOM
MIyOMHOM W TIOJIHOTOM PACKPBITUS TEMbI, 3HAHHUEM OCHOBHBIX
BOIIPOCOB TEOPUH, Ci1a00 C(HOPMUPOBAHHBIMH HABBIKAMM aHAIM3a
SABJICHUM,  MPOILIECCOB, HEAOCTATOYHBIM  YMEHHUEM  JaBaTh
apryMEHTHPOBAHHBIE OTBETHI U MPUBOJIUTH TPUMEPHI, HEIOCTATOUYHO
CBOOOJIHBIM BJIQJICHUEM MOHOJOTHYECKOW PEYbl0, JJOTUYHOCTHIO U
MOCIIE0BATEIHHOCTRIO OTBETA. J[OMyCKAeTCsl HECKOIBKO OITMOOK B
COAEPKAHUY OTBETA M PEIICHUU MPAKTUYECKUX 3aJaHUM.

Jlan OTBeT, KOTOpBII COAEPKUT DS CEPbE3HBIX HETOYHOCTEM, 1-59
0OHapyXMBAIOIUKA HE3HAHHWE IPOIIECCOB M3Yy4aeMOU MpeaMETHOMN
001acTH, OTIMYAIOIIMICSI HErIIyOOKHM  pacKphITHEM  TEMBI,
HE3HAaHHEM OCHOBHBIX BOIPOCOB TEOPHH, HecHOPMHPOBAHHBIMU
HaBBIKAMU aHalU3a SBJICHUH, TNPOLIECCOB, HEYMEHHEM [aBaTh
apryMEHTHPOBaHHbBIE OTBETHI, CIIA0BIM BIIaJICHUEM MOHOJIOTHYECKON
peublo, OTCYTCTBUEM JIOTUYHOCTH H TOCJIE0BATEIbHOCTU. BBIBOBI
IOBEPXHOCTHBI. Pelienne MmpakTHYecKuX 3aJaHuil HE BBIMOJIHEHO,
T.e. 00yYaromuiicss He cnocoOeH OTBETUTh Ha BOIPOCHI JIaXKe MPHU
JIONOJTHUTEIBHBIX HaBOSIINX BOIIPOCAX MPENOIaBaTENs.

7. MeTtoauyeckne MaTepuAaJIbl 10 OCBOEHUIO JUCHMILIUHBI (MOYJIs)

[ToaroroBka K JIEKIUSM.

['1aBHOE B MEpHOJ MOATOTOBKA K JIEKIIMOHHBIM 3aHATUAM — HAyYUThCA
METOJaM CaMOCTOSITEIbHOTO YMCTBEHHOIO TpPYyJd, CO3HATEJIbHO pPAa3BUBAaTh CBOU
TBOPUYECKUE CIIOCOOHOCTH M OBJIaJIeBaTh HaBbIKAMU TBOPUYECKOW padoThI. JJist 3TOrO
HEOOXOJMMO CTpPOro coOJIoAaTh AUCIHUILIMHY YyueObl W moBeAeHUsd. YeTkoe
IUTAHUPOBAHUE CBOETO pPabO4Yero BPEMEHM M OTIbIXa SBISETCS HEOOXOIUMBIM
YCJIOBHEM JIJIS1 YCTICTITHOM CaMOCTOSTEILHOM paboThl. B OCHOBY €ro HY>KHO TIOJIOXKHTH
paboune nmporpaMMbl U3y4aeMbIX B ceMecTpe AUCHUIUIMH. KaxaoMmy oOyuaromemMycs
CJIeIyeT COCTaBIIATh €XKEHECIbHBIN U CEMECTPOBBIH TIaHBI pa0OTHI, a TAKXKE IJIaH Ha
KXl pabounii neHb. C Bedepa Bceraa Ha/l0 pacupeiensiTh paboTy Ha 3aBTPAITHUMA
JeHb. B KOHIIE KaXIIOTO JHS 1€JeCO00pa3HO MOABOJUTH UTOT PabOTHI: TIIATEIHHO
MPOBEPUTH, BCE JIM BHITIOJIHEHO MO HAMEYEHHOMY IUIaHY, HE OBbUIO JM KaKuX-JIHOO
OTCTYIUICHUHM, a eclu ObUIM, N0 Kakol TMpuyuHe HTO mpousouuio. HyxHO
OCYIIECTBJISATh CAMOKOHTPOJb, KOTOPBIA SIBJISIETCS HEOOXOAUMBIM  yCJIOBHUEM
ycremHon y4eonl. Eciii 4TO-TO OCTalOCh HEBBIMOJHEHHBIM, HEOOXOIUMO H3BICKAThH
BpeMsI JJIsl 3aBEPIICHUSI TOM yacTu pabOThI, HE yMEHbIIasg 00beMa HEeJIeJIbHOTO TIJIaHa.

CamocrosiTenbHas padoTa Ha JIEKIHH.

Crnyiianue v 3aruch JeKIUNA — CIIOKHBIN BUJ] By30BCKON ayTMTOPHON paOOTHI.
BHumarenbHOE cilylIaHUE U KOHCIIEKTUPOBAHUE JICKIUN MTPEAIOIaracT MHTEHCUBHYO
YMCTBEHHYIO JIeATE€IbHOCTh oOOydaromierocsi. KpaTkue 3amucu  JeKUuid, Uux
KOHCIIEKTUPOBAHHUE IIOMOTaeT YCBOUTHb Y4eOHbIH Marepuan. KoHCHEKT sBisieTcs
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IOJIE3HBIM TOTJa, KOIJa 3alMCAaHO CAMOE CYIIECTBEHHOE, OCHOBHOE U CJEJIAHO ITO
camuM oOyuaroumcs. He Hajo ctpeMuThes 3anucaTh JOCJIOBHO BCHO JeKuto. Takoe
«KOHCIIEKTUPOBAHME» TMPUHOCUT OOJIbIIE Bpeaa, YeM MOJb3bl. 3alHUCh JIEKIUN
PEKOMEHIYETCSI BECTH IO BO3MOXHOCTHM COOCTBEHHBIMH  (OPMYJIHPOBKAMHU.
KenaTenbHO 3aNTMCh OCYIIECTBIIATh HA OJTHOM CTPAHUIIE, @ CIEAYIOLLYIO OCTaBIATh JJIs
npopabOTKU yueOHOTO MaTepraia CaMOCTOATEIbHO B JOMAIIHUX yCJIOBUsAX. KoHCTIeKT
JIKIUY JIy4dIlle ToIpa3esiaTh Ha MyHKTHI, maparpadsl, cOON0Aass KPACHYIO CTPOKY.
OtoMy B OOJBLIONW CTENEHH OyAyT CIOCOOCTBOBaTh IYHKTHI IUIaHA JIEKIIHH,
npeyIoKeHHbIE penoaaBaresaM. [IpuHiuunuanbHbIe MecTa, onpeaeaeHus, GopMyJibl
U JPYTOE CIEIYET COMPOBOXKIATH 3aMEUAHUSIMU «BAXKHO», «0CO00 BaXKHO», «XOPOILIO
3alIOMHUTHY U T.Nl. MOXKHO JIeJaTh 3TO U ¢ IOMOUIbIO Pa3HOIBETHBIX MAPKEPOB WIIH
pyuek. Jlyumie ecnu oHu Oy1yT COOCTBEHHBIMHU, YTOOBI HE PUXOJUIOCH IPOCUTH UX
y OJTHOKYPCHUKOB U TEM CaMbIM HE OTBJIEKaTh UX BO BpeMs Jiekuuu. Llenecoobpasno
pa3paboTaTth COOCTBEHHYIO «Mapkorpaduio» (3HaYKH, CUMBOJIbI), COKPAIIICHUS CJIOB.
He nummaum Oyner u u3ydyeHwe OCHOB cTeHorpaduu. PaboTas Hajg KOHCIEKTOM
JIEKIUH, BCeTAa HeOOXO0IMMO HCIIOJIb30BaTh HE TOIBKO YUEOHUK, HO U Ty JIUTEPATYPY,
KOTOPYIO JOMOJHUTENBHO pEKOMEHJ0Ban JekTop. VIMeHHO Takas cepbe3Has,
KpONOTIMBasl paboTa C JIEKIMOHHBIM MaTe€pUajOM I03BOJUT TJIyOOKO OBIAAETh
3HAHUSAMHU.

[ToAroToBKa K MPAaKTUYECKUM 3aHATHSIM.

[TonroToBKy K Kaxa0My HPaKTHYECKOMY 3aHATHIO KaKIbli OOyuarouuiics
JOJDKEH HayaTh C O3HAKOMIIEHHSI C IUIAHOM IPAKTUYECKOTO 3aHSTHS, KOTOPBIM
OTPa)kaeT COJACpPKAHUE IMPEIIOKEHHON TeMbl. TIIATENbHOE NPOAYMBIBAHHE MU
U3y4YE€HHUE BOINPOCOB IUIAHA OCHOBBIBAE€TCA Ha IMPOPAOOTKE TEKYIIEro MmaTepuania
JeKIIMU, a 3aTeM U3Yy4YeHHUs OO0sA3aTenbHOW U JOMOJHUTEIBHOW JIMTEPATypPHI,
PEKOMEHJOBAaHHYI0 K AaHHOM TeMe. Ha OCHOBE MHIMBUIYaIbHBIX MPEANOYTECHUN
oOy4aromeMycsi HEOOXOJUMO CaMOCTOSITENILHO BBIOpaTh TEMY JOKJIa/Aa Mo mpodieme
IPAKTUYECKOIO 3aHATUS U MO BO3MOXXHOCTH IMOATOTOBUTH IO HEMY IPE3EHTALMIO.
Ecnu nporpaMMoi AMCHUIUIMHBL MPEAYCMOTPEHO BBIITOJIHEHHE IMPAKTHYECKOTO
3aJlaHdsl, TO €ro HEOOXOAMMO BBIIIOJHHUTH C YYE€TOM MPEIJIOKEHHON HHCTPYKIHH
(yctHO nmn 10 nuceMeHHO). Bee HOBBIE MOHATHS MO M3y4aeMOM TeME HEOOXOAMMO
BbIYYUTh HAaU3yCTh U BHECTH B IJIOCCAPUA, KOTOPBIN 1I€IECO0OPA3HO BECTU C CAMOTO
Hayaja M3yuyeHus Kypca. Pe3ynpraT Takoi paboThl JOJDKEH MPOSBUTHCS B
CIIOCOOHOCTH OOy4arolerocss CBOOOJHO OTBETUTh Ha TEOPETHUECKHE BOIPOCHI
IPAKTUYECKOI0 3aHATHS, €r0 BBICTYIUIEHUH U yYaCTUHU B KOJUIEKTUBHOM OOCYKIECHUU
BOIIPOCOB M3y4acMOW TEMBbI, IIPaBUJIBHOM BBIIIOJIHCHUM INPAKTHUYECKUX 3aJaHUN U
KOHTPOJIbHBIX paloT.

CtpyKTypa NpakTHUYE€CKOIO 3aHSATHS:

B 3aBucumoctH OT cojepkaHUS M KOJIMYECTBA OTBEJACHHOTO BPEMEHHU Ha
M3YUYCHHE KaXXIOW TEMbI MOXKET MPAKTUYECKOE 3aHSTUE COCTOSITh M3 YETHIPEX-MSATH
JacTen:

1. OO6cyxneHne TEOPETUYECKUX BOIPOCOB, OIPEACICHHBIX MPOrPaMMON
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JVCLHUTINHBI.

2. Joxnax W/ WM BBICTYIUJIEHME C Mpe3eHTalUsIMA 10 MpodiieMe
MIPAKTUYECKOTO 3aHATHS.

3. O0cyKneHre BBICTYIUICHUM M0 TeME — TUCKYCCHSI.

4. BpinogHeHUE NPAKTUYECKOTO 3aJaHUs C TOCIEAYIOUIMM pa3doopoM
MOJTyYEHHBIX Pe3yJIbTaTOB WM 00CYXKICHNE MPAKTUUECKOTO 3aJaHHsl, BHITOJIHEHHOTO
JI0Ma, €CJI ATO MPEAYCMOTPEHO MPOTrPaMMONA.

5. IlogBeieHne UTOrOB 3aHATHS.

[TepBas yactb — 0OCYX A€HHE TEOPETUUECKUX BOMPOCOB - MPOBOJUTCS B BUJE
dbpoHTanBEHON O€cenbl CO BCEW TPYIION M BKIIOYAET BHIOOPOUHYIO MPOBEPKY
IIPEno1aBaTeeM TEOPETHYECKHUX 3HAHM 00y4aromuxcs. [IpumepHas
IPOAOIDKUTEIBHOCTh — 710 15 MuHyT. BTOpast 4acTh — BBICTYIUIEHHE O0YYaIOUINXCS C
JOKJIa1aMH, KOTOPbIE JOJDKHBI COMPOBOXKAATHCS MPE3EHTALMSAMU C LIENIbI0 YCUICHUS
HaIJISIHOCTH BOCIHPUATHA, MO OJHOMY U3 BOIPOCOB MPAKTHYECKOTO 3aHSITHS.
OOs3aTenbHbI 3JIEMEHT JOKJIaJa — MPEACTABICHHE W aHAIW3 CTaTUCTHYECKUX
JAHHBIX, 00OCHOBAHKME COIMAIBHBIX MOCIEICTBUI JTHOOOT0 SKOHOMUYECKOTO (pakTa,
ABNeHUsT WM mponecca. [lpumepnas nponomxurensHocTs — 20-25 munyT. Ilocie
JOKJIa/I0OB CIEAYyeT UxX o0CyXIeHHEe — AUCKycCcHusl. B xoie 3Toro 3rana npakTU4eCKOro
3aHATUS. MOTYT OBITH 3a/IaHbl YTOYHSIONIME BOIPOCH K JOKiIaguukam. [Ipumepnas
MPOAOJDKUTEIBHOCTE — 10 15-20 munyTt. Ecnu mporpamMmoil  mpeaycMOTpEeHO
BBIIIOJIHEHHWE TPAKTUYECKOTO 3aJaHusi B paMKaX KOHKPETHOW TEMbI, TO
IIPENOJABATENSIMA  ONPENEIAETCS €ro COoJAEpKaHUE M JAeTcs BpeMs Ha €ro
BBITNIOJIHEHHE, @ 3aTeM UJET 00CyX AeHHUe pe3ysbTaToB. Eciin mpakThueckoe 3agaHue
JOJKHO OBLIIO OBITH BHITIOJIHEHO JIOMa, TO Ha MPAKTHUYECKOM 3aHATUU MPEToaBaTeb
IpoBEepseT  €ro  BbIMOJHEHHWE  (YCTHO  WIM  mOHUChbMEHHO).  [Ipumepnas
NPONOJDKUTENBHOCTh — 15-20 wmuHyT. IloaBeneHneM HTOroB 3aKaHYMBAECTCS
npakTrueckoe 3ausaTue. OOyqarmuMes JOHKHBI OBITh OOBSIBICHBI OLIEHKH 32 padoTy
U J1aHbl UX YeTKkne o0ocHoBaHus. [IpumepHas mpoAOHKUTEIBLHOCTD — 5 MUHYT.

PaGota ¢ nuTepaTypHBIMU HCTOYHUKAMH.

B npounecce mMOArOTOBKM K NPAKTUYECKUM 3aHATHAM, OOYYarOIIUMCS
HEOOX0auMO 00paTUTh 0cOo0O€ BHHMMAaHHE Ha CAaMOCTOATEIbHOE HW3Yy4YEHHE
PEKOMEH/IOBAaHHOW y4eOHO-METOIMYECKOW (a TakKe HaydHOH M IOMYJISIPHON)
autepaTypbl. CamocrosiTenibHass paboTra ¢ y4yeOHHMKaMH, YYEOHBIMU IOCOOUSIMH,
HAy4YHOM, CIIPAaBOYHOW U MOIYJISIPHOW JIMTEPATypoOM, MaTepruagaMu MEPUOIUIECKUX
u3ganuii u  VHTepHeTa, CTAaTUCTUYECKUMHU JIaHHBIMM  SIBJII€TCS  HaubOosee
3¢ (EeKTUBHBIM  METOJOM  MOJY4YEHHMs  3HAHMM, MO3BOJIAET  3HAYUTEIBHO
aKTUBU3MPOBATH ITPOLIECC OBJIAICHUS HHPOPMALUEiL, CIOCOOCTBYET OoJiee MIyOOKOMY
YCBOCHHUIO M3y4aeMOro matepuana, GopMUpyeT Yy 00ydaroluxcs CBOe OTHOUICHHE K
KOHKpeTHO# Tmpobaeme. bosee TiryOOKOMY pacKphITHIO BOIPOCOB CIOCOOCTBYET
3HAKOMCTBO C JIOIIOJIHUTEIBHOM JIMTEPATypOU, PEKOMEHIOBAHHOW IIPENOAABATEIIEM,
YTO TMO3BOJSIET OOy4YaloIMMCSl TMPOSIBUTH CBOK HHIUBUAYaJIbHOCTh B paMKax
BBICTYIUICHHS HA 3aHATUAX, BBISIBUTH IIMPOKUH CHEKTP MHEHHUW [0 H3Yy4aeMou
npobieme.
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8. YueOHas suTeparypa u pecypcbl HHPOPMAIUOHHO-
TEJEKOMMYHUKAIMOHHOU ceTu HTEpHeT

8.1. OcHoBHas nuTEpaTypa

1.KperoBa A.B. OnepanvioHHBIE MEHEHKMEHT : ydeOHOe TocoOue s
oOyyaromxcs 2 Kypca oOpa3oBaTeabHOM porpaMMbl 0akaiaBpruarta HarmpaBJIeHUs
MTOATOTOBKHU 38.03.02 MeHempKMEHT (mpoduu: «MeHemKMEeHT
HEMPOU3BOACTBEHHOU cdephl», «YIpaBieHHe MalbiM OuU3HECOM») Bcex (opm
obyuenust / A. B. Kperosa, A. O. Xykoa, Munobpuayku PO, ®I'bOY BO
«JIOHAVYUI'Cy», Kadenpa MeHeIKMEHTA HETTPOU3BOACTBEHHOM chephl. — JloHenk
: JOHAYUI'C; Honeuk : UIT Kpunnunas 1.B., 2024. — 251 c.

2. Boponus, A. JI. OniepaiinoHHbII MEHEKMEHT : yueonuk / A. JI. Boponus,
A. B. KoponeB. — MuHck : Beimmnitmas mkomna, 2022. — 318 ¢. — ISBN 978-985-
06-3431-3. — TekcT : aneKTpoHHbIH // JIaHb : 3IeKTPOHHO-OMOINOTEUHAs CUCTEMA.
— URL: https://e.lanbook.com/book/275672 (nara obpamenus: 17.04.2026). —
Pexum noctyma: A aBTOpHU3. MOJIb30BaTENCH.

3. Anamu3 (UHAHCOBO-XO3SMCTBEHHOM JACATEILHOCTH OpraHU3aIui
yaeonoe nocodue / O. I1. Ky3nernona, A. B. Heronyiiko, B. B. Ky3uernos [u ap.]. —
Omck : OMI'TY, 2024. — 164 c. — ISBN 978-5-8149-3806-0. — TekcT : 3ne€KTpOHHBIN
// Jlanpb ; AIEKTPOHHO-OMOIMOTeUHAS cucrema. — URL:
https://e.lanbook.com/book/504257

8.2. JlonoyiHUTENbHAS JTUTEpaTypa

1.CaBunikas, I'. B. KommjekcHBI aHamnu3 XO3IHWCTBEHHON IEATSIHLHOCTH
npeanpustus : yaeonuk / I'. B. CaBuikas. — Mocksa : UHOPA-M, 2025. — 608 c.
— (Briciee o6pazoBanue). — ISBN 978-5-16-012345-6.

2. Hosuk, E. B. Onepannonnsiii MeHekMeHT : yuyeOHoe mocobue / E. B.
HoBuk. — Cankr-IletepOypr : D0 CIIOYTYu3, 2011. — 205 ¢. — ISBN 978-5-
94047-407-4. — Texkcr : aneKTpoHHBIH // JlaHb : 3ME€KTPOHHO-OMOIHMOTEUHAs
cuctema. — URL: https://e.lanbook.com/book/63966 (mata oOpatieHus:
17.04.2026). — Pexxum noctymna: Juist aBTOpU3. MOJIb30BATENEH.

3.IlnontkeBuy, H. C. ®unancoBbiii aHanmm3 : yuebHoe mocobue / H. C.
[TnontkeBuu, E. I'. IllatkoBckas, 1O. A. Jloarux u ap. ; mox obmi. pex. H. C.
[TnontkeBuu. — EkatepunOypr : M3a-Bo Ypain. yn-ta, 2022. — 190 c. — ISBN 978-5-
7996-3456-7.

4 leeBa, E. M. CuctemMHblid aHAIU3 : TEOPHUs, METOHOJIOTHS, MPAKTHUKA :
yueOHoe nocobue / E. M. JleeBa. — YabsiHoBck : Yl TV, 2020. — 148 c. — ISBN
978-5-9795-1234-5.

5.AnekceeBa, H. I'. Meroguka mniaHupoBaHMs W aHanu3a (QUHAHCOBO-
XO3SIMCTBEHHOU JIESITEIbHOCTH OPTraHU3alui B PA3JIUYHBIX OTPACISAX YKOHOMUKH :
yueOHoe mocobue / H. I. AnekceeBa. — MockBa : AHO "Hayuno-

UCCIIEIOBATENbCKUI UHCTUTYT UCTOPHH, SKOHOMHKU U mipaBa’, 2016. — 206 c. —
ISBN 978-5-98765-432-1.
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8.3. HopMaTuBHBIC ITpaBOBBIC JOKYMEHTHI U MHASI IPABOBasi HHPOPMAIUs

O6 ytBepxaeHuu GopM OyXTaJITepCKOM OTUETHOCTU : Mpukaz MuHdpuHa
Poccun ot 02.07.2010 Ne 661 (pen. ot 19.04.2019). — JlocTyn u3 cpaB.-lipaBOBOM
cuctembl «Koncynbrantlnrocy.

8.4. UnTepHeT-pecypchbl

http://www.fin-izdat.ru/journal/analiz/
http://www.m-economy.ru/index.php
http://www.garant.ru
http://www.consultant.ru/

http://www .biblioclub.ru/

9.MartepuajnbHO-TeXHHYecKasi 0a3a, HHGOPMALMOHHBIE TEXHOJIOT UM,
nporpamMMHoe odecriedyenre 1 HHGpoOpPMaMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlns mpoBefieHrs YUeOHBIX 3aHSITHH, MPEAYCMOTPEHHBIX 00pa3oBaTelbHOU
IPOTPaMMOM, 3aKPEIUICHBI ayIUTOPUH COTJIACHO PACITUCAHUIO YUCOHBIX 3aHATHN:

pabouee MeCTO TmpernojaBaTeNsi, IMOCATOYHbIE MeCTa 0 KOJIHUYECTBY
oOydJaronmxcsi, 10CKa MeJIoOBasi, MePCOHAILHBIN KOMITBIOTEP C JIUIIEH3UPOBAHHBIM
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