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1. l'[epequb INIAHUPYEMbBIX PE3YyJIbTATOB oﬁyqemm o IMCIMIlJIMHE,
COOTHECEHHBIX C INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHUS 00Pa30BaTe/JIbHOM
NPOrpaMmal
Hucunmumaa b1.0.04  VYnopaBneHueckass 3KOHOMHKAa W AHAJIMTHKA
o0ecIieynBaeT (bOpMI/IpOBaHI/IG y 06yqa10mnxc;1 CICOYIOIINX HpO(bCCCI/IOHaHBHI)IX
KOMIICTCHIINN:
OT®/T® Kox | HammenoBan Kon HaumenoBa | O0pa3oBaTe/bHbIi pe3yJibTaT
" KOMIIe ue UHIUKATO HHe
PEKBHM3UT | TEHIH | KOMIETEHIHHU pa HHIUKATOPA
oI IIC ) | JOCTHIKEH JTOCTHKeHU
(npu usi |
Haauuuu) KOMIIETEH KOMIIETEHII
1107071 1707
@I'OCBO | YK-1 |Cnocoben YK-1.1 Anammzupye |VK-1.1. 3-1. 3naer cucreMHble
MarucTpary ocyuecmenam T IPUHIAITBL u METOBI
pa 1o b IpoOJeMHY | yIPaBICHYECKOW HSKOHOMHUKHU H
HaIpaBJIeH KpUmMu4eckuu 10 CUTYallMIO | AaHAJTUTUKUA JUIS  JIEKOMITO3UIIH
UIO0 aunanus Kak poOIeMHOM CUTYallUH,
MIOATOTOBKH npoo6IeMHbIX [EJIOCTHYIO |BBISIBJICHHUS €€  CTPYKTYPHBIX
38.04.02 cumyayuii na CUCTEMY, 3JIEMEHTOB M B3aMMOCBS3€eU
Menemxme ocHose BBISIBIISISL €€ | MEXKTy HUMH.
HT (ITpukas CUCMEMHO20 cocrapisitony | VK-1.1. V-1. YmeeT npuMeHsTh
Munuctepc nooxooa, W€ M CBSI3U | MHCTPYMEHTapuil
TBa svipabamvieam MEXJy HUMH | yIPaBICHUECKOW HKOHOMHKHU H
o0pa3oBaHU b cmpamezuio AQHATUTHKH  JUIS  LEJIOCTHOTO
s U HAyKH Oeticmeuti aHayM3a MpOoOJIEeMHON CUTYyalluu
Poccuiicko C  BBIICICHUEM  KIIHOYEBBIX
i (baxTopoB U OPUYUHHO-
denepanuu CJICZICTBEHHBIX 3aBUCHMOCTEH.
oT OIIK-3 |Cnocoben OIIK-3.1 Paspabamuvis | OIIK-3.1. 3-1. 3uaer
12.08.2020 CaMOCTOSITENb aem TEOPETUYECKHE OCHOBBI
r. Ne 952) HO IIPUHUMATh opeanu3ayuo | ynpaBJIeHUYECKOM 3KOHOMHUKU U
000CHOBaHHbIE HHO- AQHAJTUTHKH, METOBI
OpraHu3alMOH ynpasnenyec |0OOCHOBAaHUS OpPraHU3ALUOHHO-
HO- Kue peuieHus | yIpaBJICHUYECKUX pEIICHHH ¢
yIIpaBJIEHYECK Ha ocHoge YYETOM CTpPATETUYECKUX IJIaHOB
Ue peIIeHHs, ananuza u pe3yJbTaToB aHaJIn3a|
OLIEHUBATh UX npobremubix |POOJIIEMHBIX CUTYAIH.
OTIEPALIIOHHY cumyayuri u | OIIK-3.1. V-1. Ymeer
10 U cmpamezuye | IPUMEHSATh UHCTPYMEHTBHI
OpraHu3aloH CKUX NIGHO8 | yIIPABICHUYECKOW HSKOHOMHUKH H
HYIO opeanusayuy | AHAIUTUKUA JJIs1 pa3pabOTKU U
3¢ (heKTHBHOCT OIICHKH aIbTEPHATUBHBIX
b, COLIMATIbHYIO OpraHU3alMOHHO-
3HaYMMOCTb, YIIPaBJICHYECKUX peIIeHHIH,
obecreunBaTh o0ecreunBaroIuX peaTu3aIuo
CTpaTEeTHH OpraHU3aluu.




ux

YCIIOBUSAX
CJIOKHOM (B
TOM YHUCIIe
Kpocc-

MAHAMUYHON
cpebl

peau3anuio B

KYJIBTYPHOH) U

OIllIK-3.2. Obocnosvisa | OIIK-3.2. 3-2. 3HaeT Kputepuu
em U METOAbl  YIpPaBIECHYECKON
Opeanu3ayuo |PKOHOMUKHU W aHAJIUTHKH s
HHO- OLICHKH COLMAIIBHOM
ynpagnenyec |3HaYUMOCTH, OIEPAIMIOHHON W
Kue peutenus | OpraHU3allMOHHON
UCxXo0s u3 a3 dexTuBHOCTH
OYEHKU UX YIPaBICHYCCKUX PEIICHUH.
coyuanvrou |OIIK-3.2. V-2.
3Hauumocmu | YmMeer IIPUMEHSATH
, AHATUTUYECKUN
onepayuoxH |MHCTPYMEHTAPUH JIHCIIUILIMHBI
ou u TUIS 000CHOBaHHUS
Oopeanu3ayuo | OpraHu3allMOHHO-

HHOU YVIOPABJICHUYECKUX PEIICHUN ¢
sgpgpexmuen |ydeToM OallaHCa COLMATBHOU
ocmu 3HAQUUMOCTH, OTEPAIMOHHON U
OPraHU3aALMOHHON
3 PEKTUBHOCTH.

OIllK-3.3. Yuacmeyem |OIIK-3.3. 3-1. 3naer MeTombl
8 YIPaBIEHYECKOW SKOHOMHKHU U
peanuzayuyu | aHAIATUKU 171 aJIanTaium
NPUHANBIX PELIEHUI K YCIOBUSAM CIIOKHOU,
peuilenuti ¢ | TMHAMUYHOMN " Kpocc-
VCI08UAX KyJIbTYPHOH cpeAbl TpU UX
CIOJICHOU (8 | peallu3aluu.
mom yucine
Kpocc- OIIK-3.3. V-1. Ymeer
KYIbMYpHOU) | NUCTIOJIb30BaTh  aHATUTHYECKUN
u WHCTPYMCHTAPUH  JTUCIUILIAHBI
OUHAMUYHOU | NI o0ecreueHus
cpeovl 3QPEKTUBHOTO  ydacTusi B

peanusanuu IIPUHATHIX
peleHuil ¢ y4eToM JUHAMUKH
Cpelpl M KpPOCC-KYJBTYPHBIX
(bakTopoB.

2. O0beM U MeCTO IMCHUILIMHBI (MOXYJIS) B CTPYKTYpe 00pa3oBaTeIbHOI
NPOrpaMmal

OOmuit 00bem aucrumuinael: 3,00 3.e., 108 ak.yac

KonTaktHas paboTta oOydarommxcs ¢ MpenojaBareieM Mo BUAaM Y4eOHBIX
3aHATH: 41 ak. 4ac HA KOHTAKTHYIO padoTy ¢ IpernojaBaresneM, U3 Hux 16 ak.dac

Ha JICKOHMKU U

16 ak.yac Ha TNPAKTUYECKHUE 3AHATHUS.
CaMOCTOSITENIbHYIO pab0Ty 00y4aromuxcs.

67 ak. yac Ha

b1.0.04 VYmnpaBneHyeckas >KOHOMMKA M AHAIWTHKA peanusyercsa Ha |-m

CEMCCTPC I-ro KypcCa 1IOCJIC U3YUCHUA AUCTUIIIINH




3. Coaep:xaHue ¥ CTPYKTYpPA JUCUMILIMHBI (MO1YJIA)

3.1. CtpykTypa AUCUUILTAHBI (MOMYJIsS)
Ounas popma ob6yuenus

O0beM TUCHHUIIIMHBI, AK.YaC

KonTtakTHasi pa6oTa 00y4aommxcs
¢ mpenofaBaTeseM M0 BUAAM YUeOHBIX 3aHATHI
Ilepuon CamocrosiTesbHast @opma
NMPOMEKYTOUHOI padora TeKymero
Ne n/m HaunmenoBanue Tem BCETO Ilepuoa TeopeTHyecKOro 00y4eHust ATTeCTAINH KOHTPOJIA
U (W1H) pa3aeioB ycneBaeMocCTH,
(ceccust) .
SansTus 3ansTus UK | KCP | KD | Ka| Ko | CPkp | CPax | Cp | '"PoMexkyTotHOM
JIEKIIMOHHOTO | CEMUHAPCKOT TT3 | HT arrecratu
THTIA 0 THUNA K | po
JI BJI JIP I3 JIb

Tema 1. | CucTteMHBIN aHAIN3 Keiic-ctamm, scce
POOJIEMHBIX
CUTyaluil B 13 2 2 9
yIpaBJieHUU
opranu3anuei

Tema 2. | MeToasl TUarHOCTUKHU [IpakTuueckas
paspLIBOB B 12 ) ) 3 pabota, nenoas
OTePaIIMOHHOMN urpa
JeSITEIbHOCTH.

Tema 3. | Ctparernueckas [IpakTuueckas
aHAIIMTUKA JJIs 12 ) ) 3 pabota
YIPaBICHUYECKUX
pelLICHU.

Tema 4. | DxoHOMHUECKas Ketic- pacueTst
OIICHKA aJIbTEPHATHB:
3aTpaThl VS 12 2 2 8
pe3ynbTaTh




Tema 5. | OpranuzanuoHHas [IpakTryeckas
3¢ PeKTUBHOCTD 12 2 2 8 paborta
peueHui.

Tema 6. | CounanbHas TectupoBanue,
3HAYUMOCTh 12 ) ) ] KontpoissHoe
yIpaBIEHYECKUX 3a/laHue
peuieHui.

Tema 7. | Yipasnenueckas Mo3rosoii mwrypm
aHAIIMTHKA B CJIOKHOU 13 2 2 9
U IUHAMUYHOU cpefie

Tema 8. Ponesas urpa:
Kpocc-kynbTypHblit «Coser
aCMeKT peanu3anuu 13 2 2 9 JUPEKTOPOB C
pelieHui pa3HbIMHU

KYJIbTYpami»

[IpoMexyTouHas aTTecTalusl 9 9 3aueT ¢ OLEeHKOM

Uroro | 108 16 16 9 67

Hcnonvsyemvle cokpawenus:

JI — mexum - 3aHATHSA, IPEeIyCMaTPUBAIOIINE IPEUMYIIICCTBEHHYIO Tepenady yueOHoi nHpopMaIiu 00yJaroIiMCs IeIaroTHIeCKUMI Pa0OTHIKAMH OpTraHU3alud U (WITH) JINIaMH,
IIPUBJIEKaeMBIMH OpTaHU3aIMeN K peaTu3alui 00pa3oBaTeIbHbBIX IPOTPaMM Ha UHBIX YCIOBHUSAX, ).

BJI — Buzeo nexuuu.

JIP — mabopaTtopHbie pabOTHI.

I13 — mpakTHYecKUe 3aHATHUS (32 UCKIIIOYCHHUEM JIAOOPAaTOPHBIX paboT).

UK — unauBuIyaibHbIE KOHCYJIBTAIIUH.

KCP — KOHTpOJIb CaMOCTOSITENHEHON paboThI

KD — xoHCYIBTaINH TIEpE IK3aMECHOM

KarTak — koHTakTHast paboTa Ha aTTECTAIHIO B TIEPHO]] SK3aMCHAIIOHHBIX CECCHI

CPxp — camocTosTenpHast paboTa Ha MOATOTOBKY KYPCOBOM pabOThI/ KypCOBOTO IPOECKTA.

CPak — camocTosTeNnbHas paboTa Ha MMOATOTOBKY K DK3aMCHY.

CP — camocrosTensHas paboTa B ceMecTpe Ha MOATOTOBKY K YICOHBIM 3aHATHUSM.




3.2. ConepxaHue AUCHUILIMHBI

Tema 1. CucreMHBbIi aHAJIN3 NPOOJEMHBIX CUTYallHii B yIIPaBJIEHUN
opranu3anuei. YK-1.1

B pamkax TEeMBI MarucTpbl OCBAaMBAIOT METOHOJIOTHIO CHUCTEMHOTO
NOJXO0/a K aHaiu3y NPOOJEMHBIX CUTyalUd B JEATEIIbHOCTH OPraHU3aluu.
PaccMmatpuBaroTcsi ciocoObl BBIJAECIECHHS 3JEMEHTOB IPOOJIEMHON CHUTYyaluH,
BBISIBJICHUSL CBSI3€M MEXAY HHMHM M OTHAEICHHS NPUYMH OT CHMITOMOB.
CryzneHTsl ydarcst CTPOUTh CUCTEMHBIE KapThl M HMCIOJIb30BATh MHCTPYMEHTHI
JEKOMIO3UIMU (IuarpamMmma lcukaBbl, NPUYMHHO-CIICCTBEHHBIE HArPaMMBI).
HTorom ocBOEHHUS TEMBI SBISIETCS CIOCOOHOCTh BUAETH IPOOJIEMy LIEIOCTHO, a
He (parMeHTapHO, YTO SBIsSIETCS Oa30BbIM HABBIKOM JUISI MOCIEAYHOLIEH
pa3pabOTKW  YNpaBICHUYECKUX  pPELICHUIL. Tema  He  HUCHOJNB3YyET
MaKpOSKOHOMHUYECKHE KOHCTPYKLUH, (OKYCUPYSACh HUCKIOUMTEIBHO Ha
BHYTPEHHEW JIOTMKE OPTAaHU3ALMOHHBIX CUCTEM.

Tema 2. MeToabl AMATHOCTHKHU PAa3pPbIBOB B ONIEPALMOHHOM
nesteabHocTu. YK-1.1, OIIK-3.1

TemMa 1mOCBsIIEHA JOMATHOCTHKE PACXOXKICHHM MEXAY TEKYIIUM H
LEJEBBIM COCTOSIHUEM OW3HEC-TPOIIECCOB C McnoJjib3oBaHueM GAP-ananmuza u
OeHumapkuHra. CTyAeHTBl Yy4yaTCsi Ha OCHOBE BBISBJICHHBIX pa3pbIBOB
(dbopMynupoBaTh IIpeBapUTEIILHbIC OpraHU3alOHHO-YIIPABICHYECKUE
pEeLIeHUs, KOTOpPbIE 3aTe€M YBS3BIBAIOTCA CO CTPATETMYECKMMM IUIAHAMU
opranmzanuu. Ocob0oe BHUMaHHE YJIENAETCA IEPEeBOAY JIUArHOCTHUECKHUX
JTaHHBIX B (popmar ympaBiieHYECKUX 3ajady. Maructpel OCBaMBaIOT HAaBBIK HE
IPOCTO KOHCTAaTallud MpoOJIeMbl, @ pa3pabOTKU HaIlpaBICHUN €€ yCTpaHEHUS.
Tema QopmMupyer CBS3KYy «aHaiIW3 — TIEPBUYHOE pPEIICHHE» B JIOTHKE
YIPaBIECHYECKOW SKOHOMUKH.

Tema 3. CTpaTernueckasi aHAIMTHKA VISl YIIPABJIEHYECKHUX pelleHuil.
OIIK-3.1

B Teme paccmarpuBaioTcs METOABI TpaHCHOPMAIMU CTPATETHUECKUX
IUIAHOB OpPraHU3allMM B KOHKPETHBIC, M3MEPHUMBIC YIIPABICHUYECKHAE PELICHUS.
CTyleHThl OCBaMBalOT MHCTPYMEHThI CTPATErMUECKON IE€KOMITO3ULIUMU (CUcTeMa
cOoanancupoBaHHbIXx mnokazareneii BSC, OKR) wu yuarcs paspabarbiBaTh
JIbTEPHATHBHBIC BAPUAHTBI PEIICHUN JUIsI JOCTHXKEHHSI CTPATETMYECKUX LETIEH.
dopMmupyercss NOHMMAaHUE TOTO, KAaK CTPATErMYECKUE IPUOPUTETHI 3aJar0T
KpUTEpUU BbIOOpAa MeEXAy ajbTepHATUBAMU. MarucTpsl HOpUOOpETarOT
CHOCOOHOCTh OOOCHOBBIBaTh PEILICHUS HE WHTYUTHBHO, a 4Ye€pe3 UX BKIAJ B
peanu3anvio CcTpaTerud. Tema MCKI0YaeT MaKpPOIKOHOMHUYECKHE TPEHBI,
aKLIEHTUPYsI MUKPO- U ME€30YPOBEHb OPraHU3aLINN.

Tema 4. JkoHOMHUYECKasI OLEHKA aJIbTEPHATHB: 3aTPAThI VS
pesyabrarbl. OIIK-3.2

Tema ¢dopmMupyeT y MarucTpoB HaBBIK KOJIMYECTBEHHOTO OOOCHOBAHUS
8



YIOPABJICHUECKUX PEIICHU Ha OCHOBE BHYTPEHHEH SKOHOMHUKH (DUPMBI.
N3y4yaroTcss MHCTPYMEHTBI  ympaBieHuYecKor skoHomuku: CVP-ananus
(3aTpaThl—00BbEM—IIPUOBLIB), PACUET MAPKUHATHLHOW MPUOBLIH, ONPECICHHE
TOYKHU 0€3yOBITOYHOCTU JIJIsl yIpaBieHUYECKUX anbTepHaTuB. CTYyACHTHI ydaTcs
CpaBHHMBATh QJIbTEPHATUBHBIC PEIICHHUS [0 KPUTEPUID  ONEPALMOHHOM
3¢ hekTUBHOCTH (MUHUMAJIbHBIE 3aTpaThl IPU 3aIaHHOM pe3yJibTare). BaxHbiM
aKIIEHTOM SIBJIIETCSI MCKJIIOYEHUE BHEIIHHUX MAaKPOIKOHOMHYECKUX (PaKTOPOB
(madss, craBku, BBIT) — ¢okyc Ha TOM, 94TO OpraHmu3aiius KOHTPOJIUPYET
Harpsmyro. MToroBass KOMIETEHIIMS — YKOHOMUYECKH OOOCHOBAaHHBIA BBHIOOD
MEXKy YIPaBICHYECKUMU aJlbTEPHATUBAMMU.

Tema S. Opranuzanuonnas 3¢ dexruBHocTs pemeHuii. OIIK-3.2

B Tteme aHanmm3upyercss BIUSHUE YNPABICHUECKUX pEIICHUN Ha
OpPraHMU3alMOHHYI0 CTPYKTYpY, OU3HEC-IIPOLECCHl U KOPIOPATUBHYIO KYJIbTYpY.
Maructpsl OCBauBalOT KPUTEPUHM OLEHKU OpPraHu3alMOHHON 3(()EKTUBHOCTH:
CKOPOCTh HCIOJHEHMs, Harpy3ka Ha IE€pCOHal, CTENeHb OIOpOKpaTU3alluy,
ruOkocTh mporeccoB. CTyNEeHThl ydyaTCsi BBISIBIATH OpPraHU3ALMOHHBIE PUCKU
pemieHni  (CONPOTUBICHHE  HM3MEHEHUSIM, [eperpy3ka  MOJpa3ieieHHH,
nyOnupoBaHue (QYHKIHI) 1 MUHUMHU3UPOBATh UX. DPOpMHUPYETCs] CITOCOOHOCTh
00OCHOBBIBAaTh BBIOOp pEIICHUS C TO3UIMH €ro «BCTPOEHHOCTH» B
CYHIECTBYIOIYI0  OPraHM3allMOHHYIO  apXUTEKTypy. lemMa  JOmOJHSET
PKOHOMHUYECKYI0 OLEHKY (TeMa 4) OLEHKOH CTPYKTYpPHO-IPOLECCHOMN
peannu3yeMoCTH.

Tema 6. ConuajibHasi 3HAYMMOCTb YIIPABJIEHYECKUX PelIeHHUil.
OIIK-3.2

TeMa mocBsllleHa OLEHKE COLMAIBHBIX ITOCIEACTBUM YIIPaBICHYECKUX
pelIEHU JUId BHYTPEHHUX W BHEIIHUX 3aMHTEPECOBAHHBIX  CTOPOH.
PaccmaTpuBaroTCsi METO/IBI BBISIBIICHUS! COLMAIBHBIX PUCKOB (TIOTEpsl pabodmnx
MECT, YXYIIICHHE YCJIOBUHM TpyJa, BIUSHUE Ha JIOKAJIbHbIE COOOIIECTBA) U
crnocoObl MX MuHUMHU3aUuU. CTyIEHThl OCBAaMBAIOT KOHIEMNIMIO COLMAIbHON
pentabenbHoct uHBecTUlMit (SROI) u ywarcs HaxoauTh OalmaHC MEXIY
SKOHOMHYECKON  3(P(PEKTUBHOCTBIO M  COLMAIBHOW  OTBETCTBEHHOCTHIO.
@opmupyeTcs MOHUMaHUE TOTO, YTO YCTOMYMBOE YIIPABICHYECKOE PEIICHUE HE
MOXET ObITh A(PQPEKTUBHBIM C OSKOHOMHYECKONM TOYKM 3pEHHs, HO
pa3pylIMTEIbHBIM B COLHMAIBHOM H3MEPEHUU. Tema TOTOBUT MAarucTpoB K
o0ocHoBaHHI0 pemieHuit B mapamgurme ESG u KopmopaTwBHOW COIMANBHOMN
OTBETCTBEHHOCTH.

Tema 7. YnpaBJ/ieH4ecKasi aHAJMTUKA B CJ0KHON ¥ JUHAMUYHOU
cpene. OITK-3.3
B Tteme paccMarpuBaroTCsl METOABI NPUHATHS W pealu3aluu
ynpasienueckux pemeruii B ycnoBusix VUCA/BANI-mMupa (HecTaOUIBHOCTD,
HEONPEIETICHHOCTh, CJOKHOCTh, HEOJHO3HAYHOCTh). CTYAEHTHI OCBAaMBAIOT
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CLUECHApPHOE IUIAHMPOBAHWE, AHAJIW3  YYBCTBUTEIBHOCTH  PEIICHUH K
MU3MEHSAIONIMMCS YCIOBUSAM U UHCTPYMEHTBI YIPABJICHUS PUCKAMU PeaTn3alyiu.
dopmupyeTcss HaBBIK pabOTHl C HEMOJHOW HH(OpMalUed U CHOCOOHOCTH
aJanTUPOBATh PAHEE MPUHATOE PEIICHHUE NTPU U3MEHEHUU CUTyalllu. MarucTpsl
ydarcsi ydacTBOBaTh B peajM3alldd pEIICHW, HE OXujas HAeaIbHON
MPEACKA3yEMOCTH cpepl. TemMa TOTOBUT K yIPABJICHUIO B PEAJIbHBIX YCIOBHSIX
TypOyJICHTHOTO PhIHKA 0€3 OMOPhI HA MAKPOIKOHOMUYECKUE TTPOTHO3BI.

Tema 8. Kpocc-KyabTypHbIi acnekT peanu3auuu pemenuii. OITK-3.3

Tema QopMupyeT KOMIIETCHIIMM II0 pealn3aldd YIPaBICHYECKAX
peuieHuii B MYJbTHHALMOHAIBHBIX, PACHPENEICHHBIX W  KYJbTYPHO
TETEPOreHHBIX KOMaHJax. M3ydaroTcss MoJield KyJIbTYpHBIX — pa3iuduil
(Xocrene, Xomr, Tpommenaapc) W WX BIUSHAC Ha CTWIb YIPABJICHHS,
KOMMYHHUKAIIMM, KOHTPOJIb MU MOTUBALMIO. CTYyAEHTHl OCBAMBAIOT METOIBbI
aJlanTalyy ynpaBlIEHYECKUX PEUICHUH K KOHKPETHOM KyJIbTypHOU cpene 0e3
MOTEPU UX coJiepKaTesbHON cyTu. DopMHUpyeTCsi ClIOCOOHOCTh MPEIOTBPAIIATh
KpPOCC-KYJIbTYpHbIE KOH(DJIMUKTHI TPU BHEAPEHUM pPEIICHUH UM BBICTPAUBATH
3¢ heKTUBHBIE KOMMYHUKAIIMK C PA3HBIMU KYJIbTYPHBIMU TPYyMIIaMHU.

4. Tunsi OLCHOYHBIX MaTE€pHUaJ0B, IOKA3aTCJIN U KPUTECPUHN
OllCcHUBAHUA

4.1. Ouenounsle MaTepuaibl 1o aucuuiuimae b1.0.04 YnpasneHueckas
PKOHOMHMKAa M aHAJIUTHKA BXOJAT B COCTaB OLIEHOYHBIX MAaTEpHAIOB IO
oOpa3zoBatenbHOM mporpamme. COBOKYITHOCTh OIICHOYHBIX MAaTEPHAIIOB MO BCEM
JUCHMIUIMHAM (MOJyJsiM) oOpa30BaTeNbHOM MNpOTrpaMMbl COCTABISIIOT (POHJ
ornieHouHbIX cpencts (nanee — DOC). ®OC wucnonb3yercss Npu MPOBEACHUU
TEKYLIEr0  KOHTPOJII  yCIEBAEMOCTM W  IIPOMEKYTOYHOM  aTTECTalUHU
oOyyarolmuxcsi €  LEJIbl0  OLIGHUBAHMUS  JOCTHXKEHUS  OOydYarolUMUCS
IUTAHUPYEMBIX PE3YJIbTATOB 00YUYECHHUS.

4.2. ®OC pa3zpaboTaH KaKk KOMIUIEKC MPOBEPOUHBIX 33aJIaHUN PA3TUUHOTO
THUIIA ¥ YPOBHS CIOKHOCTH, BKIJIFOUAET KPUTEPHUH U IIKAJIbl OLICHUBAHUS, a TAKKE
«KIJIIOUM» TPaBHIbHBIX 0TBETOB. POC dopMupyeTcst Kak OTACTbHBIA JOKYMEHT
U XpaHUTCA B DJJEKTpoHHOM Buzae, pocrtyn kK @OOC mnpenocraBiieH
OTPaHUYEHHOMY KPYTY JIMII.

4.3. Jlnga caMOCTOSTENbHOW padOThl OOydYaroIMXCA MPU MOATOTOBKE K
TEKyIIeMy KOHTPOJIO YCIIEBAEMOCTH M IPOMEKYTOUHOM aTTecTaluy B pabodmx
nporpaMmax —JAUCIHUIUIMH pa3MEUIEHbl THUIOBBIE MPOBEPOYHBIE 3aJaHUS,
KOTOpbIE ~ MOJKHO  YCJIOBHO  pa3leiluTh  HA  3aJaHUs  3aKpbITOrO,
KOMOMHHMPOBAHHOTO ¥ OTKPBHITOTO THIIOB.

3aaHus 3aKPBITOrO TUIIA — 3TO TECTOBBIE 33JIaHUSA, B KOTOPBIX Ka)KJIbII
BOIIPOC COIIPOBOKIAETCS T'OTOBBIMU BAapHaHTaMHM OTBETOB, M3 KOTOPBIX
HEOO0XO0MMO BbIOpaTh OJJMH UM HECKOJIBKO MPAaBUIIbHBIX.

3amaHusi KOMOMHUPOBAHHOTO THUIIA — 3TO TECTOBBIE 3aJaHUS, B KOTOPBIX
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Ka)KIbIil BOIIPOC COIMPOBOXKIAETCA TOTOBBIMU BapHaHTaMHU OTBETOB, U3 KOTOPBIX
HEO0OXOMMO BBIOpaTh OJMH WMJIM HECKOJIPKO MPaBUJIBHBIX M O0OCHOBATH CBOM
BBIOOD.

3aaHus OTKPBITOTO TUIA — 3TO 3aJ]aHMs, B KOTOPBIX HAa KaXAbIM BOMPOC
JIOJDKEH OBITh TPEJIOKEH pPa3BePHYThIN 00OCHOBAHHBINM OTBET.

B 3aBucumMocTH OT THUMOA 3aJaHUS PEKOMEHIOBAHBI OIpEICIICHHAS
MIOCJIC/IOBATCIbHOCTL BBITIOJIHEHUS W CHCTEMa OLICHMBAHMS  BBITIOJTHCHUS
3aJaHUil.
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4.4, Tunsr 3aHaHHﬁ, CICHAPHH BBIIIOJIHCHUA, KDUTCPHUU OLICHUBAHUA

TUIT 3AJAHUSA NHCTPYKIHUA CIHEHAPHMH BBIITOJIHEHUA KPUTEPUM OLIEHMBAHUA
3a/1aHuE 3aKPBITOTO [Ipounraiite Tekcr, 1.BHMMaTenbHO NpOYUTATh TEKCT 3aJaHUS U ITOHSATh, OTBeT cunTaeTcst BEpHbIM, €CIIH
TUIIA C BBIOOPOM BbIOEpUTE YTO B KaYECTBE OTBETA OKUIACTCA TOJIBKO OJIUH U3 IPaBUJIBHO YKa3aHa Iudpa uiu

OJIHOTO ITPAaBHIIBHOT'O
OTBETA U3 HECKOJIBKHUX
BApUAHTOB
IIPEIIOKEHHBIX

IIPaBUJIbHBIN OTBET

NPEIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYUTATh MIPEITI0KEHHBIC
BapUaHT-ThI OTBETA.

3. BoiOpaTh 0JIMH BEpHBIH OTBET.

4. 3anucath TOJIBKO HOMEp (Wi OYKBY) BEIOPAHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

BaﬂaHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAHOBJICHUC
COOTBECTCTBHUA

[IpounTaiite TekcT U
YCTaHOBUTE
COOTBETCTBHUE

1.BarMarenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAYECTBE OTBETA OXKUAAIOTCS Maphl AIIEMEHTOB.
2. BHEMaTenpHO IPOYUTATh 00a CIIUCKA: CITUCOK 1 —
BOMPOCHI, YTBEePKIeHUs, HaKThI, MOHATHS U T.1.;
CIIUCOK 2 — yTBEPXKACHUSI, CBOIICTBA OOBEKTOB U T.JI.
3. ComnocTaBUTh 3JIEMEHTHI CIUCKA | ¢ 3eMeHTaMu
cnucka 2, chopMUPOBATH TTAPHI JIEMEHTOB.

4. 3anucarp nonapHo OyKBbI U U(DPHI (B
3aBUCHMOCTH OT 33/IaHHs) BApPUAHTOB OTBETA
(manpumep, Al wim b4).

OTBeT cunTaeTcs BEPHbIM, €CIIU
NPaBWIBHO YKa3aHbl HU(QPbI WK
OyKBBI

3aanue 3aKphITOrO
THIIa C BEIOOPOM
HECKOJIBKUX
NPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BapUaHTOB
PEIIOKEHHBIX

[Ipouwnraiite TEKCT,
BBIOCpUTE
MIPABWIIBHBIC OTBETHI

1.BHrMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAYECTBE OTBETA OKUIACTCS HECKOIBKO
IIPABUJIBHBIX OTBETOB U3 IIPEJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenpHO MPOYUTATH MIPEITI0KEHHBIC
BapHaHT-Thl OTBETA.

3. BeiOpaTh HECKOJBKO MPAaBUIBHBIX OTBETOB.

4. 3anucath TOIBKO HOMEpa (MK OYKBBI)
BBIOPAHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 nim A
D).

OTBeT cuuTaeTcs BEpHbIM, €CIIn
MPAaBUJILHO YCTaHOBIICHBI BCE
COOTBETCTBUS (TIO3UIIUHU U3
OJIHOTO CTOJIOA BEPHO
COTIOCTABJICHBI C TIO3UIUSMHU

JPyroro)

3aiaHue 3aKpPBITOrO
THIIa Ha YCTaHOBJIICHNE
HIOCJIEIOBATEIbHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEIOBATEIbHOCTh

1. BHuMaTeasHO MpoYnTaTh TCKCT 3aJaHUs U
IIOHATH, YTO B KQ4CCTBC OTBCTA OXXUAACTCA
IIOCJICA0OBATCIBHOCTD DJICMCHTOB.

OTtBeT cunTaercs BCPHBIM, €CJIU
NPaBUIIBHO YKa3aHa BCsI
MOCJIC0BATEIHHOCTD UG
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2. BHEMaTeIhHO IPOYHUTATH MTPEITIOKESHHBIC
BapHaHTHI OTBETA.

3. ITocTpouTh BEpHYIO MOCIEIOBATENLHOCTD U3
MPEJIOKEHHBIX 3JIEMCHTOB.

4. 3anucarb OyKBbI/IIUQPHI (B 3aBUCKIMOCTH OT
3aJlaHus) BAPUAHTOB OTBETA B HYKHOM
1ocJIeIoBaTeIbHOCTH (Hanmpumep, bBA wim 135).

3amanue
KOMOWHUPOBAHHOTO
THUIIA C BEIOOPOM
OJTHOTO TIPAaBUIIBHOTO
OTBETA U3
NPEUIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite TekcCT,
BBIOCpUTE
MPaBUJIbHBIN OTBET U
3aIUIINTE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1 .BHUMaTENhHO MPOYUTATH TEKCT 3aJaHHSI U TIOHSTh,
YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH U3
NPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYUTATh MIPEII0KEHHBIC
BapHUaHTHI OTBETA.

3. BoiOpaTh 0JIMH BEpHBIi OTBET.

4. 3anucath TOJIBKO HOMEp (Wi OYKBY) BEHIOPAaHHOTO
BapHaHTa OTBETA.

5. 3anmcars apryMeHTbl, 000CHOBBIBAIOIIHNE BHIOOD
oTBeTa (Hanpumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcs BEPHBIM, €CITU
NpaBIIBHO YKa3aHa [udpa min
OyKBa U NPUBEIECHbI
KOPPEKTHBIC apTyMEHTHI,
UCTIONIb3YEMBIE TIPU BBIOODPE
OTBETa

3aJlaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

IIpounTaiite TeKCT U
3aUIINTE
pa3BEPHYTHIN
000CHOBaHHBIH OTBET

1. BunmateabHo MpoYnTaTh TCKCT 3alaHUA U IIOHATH
CYTb BOIIpOCA.

2.Ilpoymathb JIOTUKY U MOJHOTY OTBETA.

3.3anmcaTh OTBET, UCIIOJNIB3Ys YETKUE KOMITAKTHBIC
(bOpMyIHPOBKH.

4.B ciyuae pacueTHOM 3a/a4H, 3aIUCaTh PEIICHUE U
OTBET

OTBeT CUnTACTCSI BEPHBIM:
1. OtcyrcrBHE (haKTHUECKUX
OIINOOK.

2. PackpeiTe o0bema
HCIIOJIb3yEMbIX MOHATUN
(mosHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
MOCIe0BATEIHHOCTh
M3J1araeMoro Marepuaa.
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4.5. OOmias 1miKajga OLEHUBAHUS PE3yJbTaTOB TEKYIIEro KOHTPOJIS
YCIICBACMOCTH H HpOMG)KYTO‘lHOﬁ aTTeCcTalun 06yqa}0m1/1x051 C INPUMCHCHHCM
BPC

Onenka Cymma 0OasioB 3a Onenka 1o Omnpenenenue
1O MIKAJIE | BCE BUBI y4eOHOM rOCyIapCTBEHHOM IIKaje
ECTS JIeSITeIbHOCTHU
OTJIMYHOE BBLIITOJHEHHUE C
A 90 - 100 «OTIHIHOY HE3HAYUTEIHHBIM
KOJIMYECTBOM HETOUYHOCTEH
B 1I€JIOM MPABHIIBHO
BBITIOJIHCHHAS paboTa C
B 80 — 89 HE3HAYUTEIHHBIM
KOJIMYECTBOM OIIUOOK (J10
«Xopouro» 10%)
B 11€JIOM IPABHIIBHO
BBITIOJIHEHHAS padoTa C
C 75-179 HE3HAYHNTEIIHLHBIM
KOJIMYECTBOM OIIUOOK (110
15%)
HEILJI0X0, HO CO
D 70 — 74 3HAYUTEILHBIM KOJTHYECTBOM
«Y IOBIETBOPUTEIHHOY» HEJIO0CTAaTKOB
E 60 — 69 BBITIOJIHEHHUE Y OBJIETBOPSET
MUHHUMAJIbHBIE KPUTEPUH
FX 3559 C BO3MOHOCTBIO IIOBTOPHOM
cJaun
«HeynnoBneTBOpUTEIBHOY» ¢ 00s13aTeIHbHBIM TTIOBTOPHBIM
F 0-34 HU3y4YECHUEM JTUCLIUIIIIUHBI
(BBICTABISIETCSI KOMHCCHUEN)
CooTHOIIIEHHE 6aHHOB 3a TGKYHII/Iﬁ KOHTPOJIb YCIICBACMOCTH u

IMPOMCIKYTOUYHYIO aTTCCTAIIHUIO, 4 TAKIKC IIOBTOPHYIO IIPOMCIKYTOUYHYIO aTTCCTALIUIO!

MakcumanpHas cymma MakcumanbHas cymma MakcumanpHas MakcumanpHas cyMMa
0aJJIoB 3a TEKYIIHiA 0aJI0B 3a UTOroBas OajuibHasi | OaJIJIOB 32 MOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH IPOMEKYTOYHYIO OIICHKA MIPOMEKYTOTHYIO
aTTeCTaLHIO (ct.1+cT.2/2) aTTeCTALHIO
(ct.1+c1.2/2)
50 OamioB 50 6amnoB 1006am10B 100 Gamnos
5. q)Oprl aTTeCTallii, TUIMOBLIC OLICHOYHBIC MaTCPHUAJIBI IJIA TECKYILIET0

KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxcn, KPUTEPHUHA U IIKAJBbI OIICHUBAHUA 110

KOHTPOJ/IIBHBIM TOYKaM

5.1. B xoae peanuzanuu nucuumuiniel b1.0.04 YopasneHueckas 5KOHOMUKA

N aHaJIMuTHKa

HCIIOJIB3YIOTCs

CIeAyIONINe

dbopMBI

TEKYLIETO  KOHTPOJIS

yCIIEBAEMOCTH 00yYaromuxcst (B TOM YKCIIe, 3aaHusl K KOHTPOJIbHBIM TOUKaM):
Keiic-3ananus, npaktuueckas paboTa, KOHTPOJbHOE 3aaHue.




Pacnipenenenue 6amioB o Bugam yuebHoit nearensuoct (bPC)

DOpMBI TEKYIIIETO KOHTPOJIS
Paznen/Temel Keiic 5 3 KC " KT
T-1 6 3
T-2 5 5 20
T-3 5
T-4 6
T-5 5
T-6 5 30
T-7 5
T-8 5
Hroro: 1006 12 3 15 10 10 50
K- keiic;
D —ncce

I13 — mpakTu4eckoe 3aHsATHE;
KC — xpyraslii cTod;

W — urpa (nemnoBas, pornesas);
KT — koHTpoNbHas TOUKA.

5.2. TumoBble OLCHOYHbIE MaTepUanbl IS TEKYWIEro KOHTPOJIS
yCIEBAEMOCTH 00y4JaroIuXcs (BHE KOHTPOJIbHBIX TOYEK):

Tema 1. CucremHblii aHAJN3 NMPOOJIEMHBIX CUTyaluil B yNPABJICHUH
opranusanuei. YK-1.1

Temwr Occe:

1. Posp cucTeMHOro aHanu3a B BBISIBJIEHUW U PELICHUU YIPABICHUECKUX
npo0JieM OpraHu3aIiH.

2. Kapra mpobGiieM opraHu3anuu Kak HHCTPYMEHT CHUCTEMHOIO aHaju3a:
MPUHIIUIBI U IPAKTUKA.

3. BnusHue cucTeMHOro aHanu3a Ha TNOBbIIIEHHE 3(P(HEKTUBHOCTU
YIPABJICHUS OPraHU3aLUECH.

4. IlpeumyiiecTBa W OTpaHUYEHMs] NPUMEHEHHs CUCTEMHOIO AaHAJIA3a B
YIPABJICHUH OpPraHU3alUen.

5. IIpakTHyeckoe NPUMEHEHUE CUCTEMHOIO aHAIN3a Ha MPUMEPE PeaIbHON
OpraHU3aLNH.

Keiic-cmaou: «Kapma npobaem opeanuzayuuy

Komnanust «TexnoJloructuka» (cpemnuii OmsHec, 200 CcOTpyIHHUKOB)
(UKCUpYET CIIEYIOIINE CUMITOMBI:

- Poct konuuectBa xajno0 KIMEHTOB Ha 3aJep>Kku goctaBku (Ha 40% 3a
MI0JIT0/1a)

- TexydecTb KaapoB B OTHENE JOTUCTUKH BbIpocia ¢ 15% 1o 35% roaoBbix

- Ckrnaackue 3amachl yBEIMUWINCh Ha 25% TpU HEU3MEHHOM oOOBbeMe
POJIaXK

- Boaurenu sxaiytoTcs Ha MOCTOSIHHBIC MTPOCTOU B 0KHIAHUH 3aTPy3KH
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3aoanue:

[IpumenuTe wMeTod CHUCTEeMHOro aHanmm3a (quarpamma McukaBwl WU
cHUCTeMHasl KapTa). BeisiBUTE KOpHEBbIE TPUYMHBI (MUHUMYM 3), @ HE CUMITOMBI.
[TocTpoiiTe MPUUMHHO-CIICICTBEHHBIE CBSI3U MEXTY ITpoOIeMaMHu.

Kpumepuu oyenusanus xetica

Kputepuit bajuiel Onucanue KpuUTepust
2 OOyuaromuMcs BbIIENEHbI 2+ KOpPHEBBIE TPUYHHBI (HE CUMIITOMBI),
IPUYHMHBI 000CHOBAHBI JIOTHYECKH.
1,5 OO0y4aromuMcs BBIJICICHBI 2 IPUYXHBL, HO OJTHA U3 HUX SBISIETCS
Beigenenue o
CHUMIITOMOM, a HE IPUYNHOM.
KOPHEBBIX
- 1 OoOyuarommmMcsi BblieneHa | KopHeBasi IpUYUHA.
P 0,5 OOyuaromuMcsi BbIIEIEHBI TOIBKO CUMIITOMBI, KOPHEBbIC TIPUYMHBI HE
oTpe/ieNieHbIL.
Y o0ydatonierocsi KOpHEBbIE IPUYHUHBI OTCYTCTBYIOT.
1,5 OOyuaronmuMcs BbIICICHBI 3+ SBHBIX CUMIITOMA M 2+ IPOMEKYTOUHBIX
CIIECICTBUSL.
Brinenenue
CITENCTBHI 1 1 OOyyaromuMcs BEIICICHBI 2 CHMIITOMA M 1 CIIeICTBHE.
0,5 OO0y4aroIIUMCS BBIJICIICHBI TOJILKO CHMIITOMBI (MEHEE 2) MITH TOJIBKO
CHUMIITOMOB
CIIECICTBUSL.
Y 00yuaronerocsi CHMOTOMBI M CJICACTBUS OTCYTCTBYIOT.
1,5 OO0y4aromuMcs TOCTPOSHA JIOTHYHAS KapTa CBs3el (cxema Wil Tabiuia),
[Moctpoenue NOKa3aHa HepapXusi: MPUYNHBI — CICACTBHSI — CUMITOMBIL.
NPUYUHHO- 1 OOyuaromuMcs CBsI3U MOCTPOCHBI, HO HAapYIlIeHa JIOTUKA FITH MIPOIYIICHBI
CJICACTBEHHBIX OTJeJIbHbIC 3BEHBSI.
cBsi3eit 0,5 OOyuaromumMmcsi CBS3M yKa3aHbl, HO HE CUCTEMaTU3UPOBAHBI.
0 Y o0yuaromierocsi IPUYMHHO-CIIEICTBEHHbIE CBSA3U OTCYTCTBYIOT.
1 OOyuarommmMmcs cjiefiad BEIBOJA 0 KOPHEBOHW IpodiiemMe, peasioxkeHo 1-2
O60CHOBaHHOCTH PEaNMCTUYHBIX HApPaBJICHUsI yCTPAaHCHHUS.
BBIBOJIOB U 0,5 OO0y4aromuMcs BBIBOJ €CTh, HO HE CBSA3aH C aHAIM30M / PEeIIeHUs
peleHuit HEPEAIUCTUYHBL.
0 Y o0y4atonierocst BBIBOJ OTCYTCTBYET HJIM HEBEPEH.

Kpumepuu ouerHusarusl acce

YpoBeHb XapakTepucTHKa bayun

Tema packpbiTa MOJHOCTBIO, BCE KIIFOUEBBIE ACHIEKThI PACCMOTPEHBI,
CoJiepKaHKe CTPOTO COOTBETCTBYET TeMe. UETKast CTpyKTypa (BBeIeHUE
— OCHOBHAsl 4acCTh — 3aKJIIOYEHHUE), JOTMYHBIE IEPEXO0/IbI MEXTY
YacTsAMH, KOKIBIN a03a1] 3aBepII€H 1o cMbicity. [IpuBeneHbl
yOeauTenbHble apryMeHThl, 1—2 KOHKPETHBIX IpUMepa U3 MPAaKTUKU
OpeapusITHi (C yKa3aHHEeM Ha3BaHUi, oTpacieil, cutyanui). YéTko
Boicokuii | BbIpa)keHa COOCTBEHHAs! MO3ULMS, aBTOP JEJIAET CAMOCTOSITEIbHbIE 3
BBIBOIbI, KPUTHYECKHU OLIEHUBAET PAa3UIHbIC TOAX0AbI. Jloms
opuruHaisHoro tekcta >70%. Her opdorpadpuueckux,
NYHKTYallMOHHBIX, CTHIIMCTHYECKUX OmUO0K. OdopmieHue
COOTBETCTBYET TPeOOBaHUAM (IIPUPT, OTCTYIIBI, CCHUIKH).
[IpodeccronanbHbie TEPMHUHBI HCIIOIB3YIOTCS KOPPEKTHO, ONPECTICHHS
JIaHbl BEpPHO, TEPMHHOJIOTUSI COOTBETCTBYET TEME.

Tema packpsITa HE ITOJIHOCTBIO, €CTh HE3HAYUTENIbHBIE OTCTYILICHHUS,
HEKOTOpBIE aCHeKThl ynyuieHbl. CTpyKTypa NPUCYTCTBYET, HO €CTh
HaApPYIICHUS JJOTUKU (TIOBTOPHI, CKAUKH, HE3aBEPIIEHHBIE MBICIIH).
ApryMeHTHI ecTh, HO ciabble nin obume. IIlpumMepsl OTCYTCTBYIOT WIIH

Cpennuit
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HOCST a0CTPaKTHBIN XapakTep. ABTOP B OCHOBHOM ITEPECKa3bIBACT
W3BECTHBIC ITOJIOXKEHHSI, COOCTBEHHBIC BBIBOJIBI CJIA00 BBHIpaKEHBI. Jl0m1s
opuruHaipHOro Texkcra 50-70%.

Tema npakTH4YECKH HE PacKphITa, COACPKAHUE HE COOTBETCTBYET
3asBJIcHHOMN TeMe. CTpyKTypa OTCYTCTBYET, TEKCT XaOTHUYEH, HET JCIICHUS
Ha CMBICJIOBBIE YaCTH. APryMEeHTAIUsl OTCYTCTBYET, TE3UCHI HE
IIOATBEPKJIEHBI, IPUMEPOB HET. DCCE SABISETCS KOMIWIIALUEH WIN
KOTIIMPOBAHNEM HCTOYHHKOB (TJIaruaT), COOCTBEHHAs TTO3UITUS
OTCYTCTBYeT. MIMeroTcs rpyOble OMMOKY, 3aTpYAHSIOINE [TOHUMaHUE
TeKcTa, opopmieHne HeOpexxHoe TepMHUHBI HCTIONB3YIOTCS HEBEPHO WIIH
OTCYTCTBYIOT, HOHSATHSI IOIMEHSIOTCSI OBITOBBIMH BBIPAXKEHUSIMHU.

Huskuii

OOyuvaronuiicst 0OHapy)KMBaeT HE3HAHUE BOIPOCA, JOMYCKACT ONIHMOKH B
(bOopMyITHPOBKE ONPEACICHHUIA U MPABHJI, HCKAYKAIOIINE UX CMBICII, 0
OecropsiI0YHO M HEYBEPEHHO M3JIaraeT MaTepHuall.

Hroro 3

Tema 2. Meroabl AHATHOCTHKH Pa3pblBOB B  ONEPALMOHHOM
aesteabHoctu. YK-1.1, OIIK-3.1

LIpaxmuueckas paboma: GAP-ananu3 nporuecca

[Tponecc «BbicTaBieHue cyeTa KIMEHTY» B Komnanuu B2B:

- Texyiee coctostHue (As 1s): pyyHas BbIIIMCKa cueTa OT 2 10 5 gHel, 8%
OIUOOK B PEKBU3UTAX

- IleneBoe cocrosinue (To be): aBTomaruueckas Bwimucka 3a 1 yac (0%
TEXHUYECKHUX OIIHNOO0K)

- Ctparerndeckas 1ejib KOMIIAaHUH: BBIXOJT HA HOBBIE PBHIHKH C TpeOOBaHHEM
«cueT 3a 24 yaca»

3amanue:

1. 3anonuute Tabauiyy GAP-ananu3za

Ilapamemp As is (cetiuac) To be (yenv) Paspvie (GAP)

Bpewms BeIcTaBIICHUS cUeTa

Ommbka B peKBU3UTAX

Huterpamus ¢ CRM

Kaymdukarms nepconana

2. [Ilpenmoxure 2 OPraHU3allMOHHO-YIPABICHYECKUX PEIICHHs IS
3aKpBITHS pa3phIBa.

Jlenosas uepa

JHlenoBass urpa «JlukBumanus paspeiBoBy (60 MuHyT). B Xome wurpsl
CTyJCHTHI B KOMaHJax BbIMOJHAIOT GAP-aHamu3 peanbHOro OM3HEC-Tpoliecca,
BBISBJSIIOT ~ KOPHEBBIE  NMPUYUHBI ~ HEADPEKTUBHOCTH HW  pa3pabaThIBaIOT
OpPraHU3alMOHHO-YIIPABJICHUYECKUE  pelieHud. HMrtorom  sBisieTcss  3aiiura
MPEIOKEHUN TIepell «COBETOM JUPEKTOPOB». KpuUTEepuu OILIEHKU: MOJHOTA
BBISIBJICHHBIX Pa3phIBOB, ITyOMHA aHAIM3a MPUYHH, PEATUCTUYHOCTD MEp.

Kpumepuu OYEHUBAHUA NPAKMUYECKO20 3a0aHUs

Kputepuit | bamibl Ornrcanne KpUTepus

ITonHoTa 2 OOyuaromuMcsi BBITIOJIHEHBI Bce TpeOyeMbie diieMeHThI (3+ mapaMeTpa, yKa3aHsbl
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BBITIOJTHCHUS As Is, To Be, unciioBoii pa3phbiB).
GAP- 1,5 OO0yyaromuMcs BBITIOJIHEHBI 2 TTapaMeTpa.
TaOJIULBI 1 OO0y4JaroIuMcs BBITIOJIHEH 1 mapameTp.
0,5 OOyuaromuMcsi SIEMEHTHI BBIMOJIHEHBI YaCTHYHO / ¢ TPYyOBIMHU OIIHOKAMHU.
0 Y oOyuatonierocs 3a/laHie HE BHITOJHEHO.
2 OOyuaromuMcs Bce pa3pbIBbI PACCUUTAHBI BEPHO, CITUHUIIBI U3MEPEHHUS
COOJIIOJICHBIL.
TouHOCTB
1,5 OO0yyaroImuMcs ToNyIieHb! 1-2 HerpyOble OIUOKH.
pacueToB
1 OO0yyarmuMcs 1onyuieHsl 3-4 OmuOKH.
pa3pbeIBOB
0,5 OO0yJaromuMes JOmyIieHo 0oiree 4 ormmooK.
0 Y obydgaromierocst paboTa He caHa.
BLIABICHIC 1 OOyuarommmMcs Ui KaXKI0T0 pa3pbiBa BEISIBIICHA KOpHEBas MPUYMHA (HE
CHUMIITOM), UCTIOJIE30BaH METOJI «5 MOYEMY».
KOPHEBBIX
DM 0,5 OO0y4aromuMcs TPUIHHEI BBISBICHBI, HO TIOBEPXHOCTHO / HE JIJISl BCEX
p Pa3phIBOB.
pasphiBOB
0 Y o0ydatonierocsi IpUYUHEI HE BBISBICHBL.

Kpumepuu oyenusanus /lenogoti uepwi

Kputepuit bamnel | Onucanue Kputepus
2 OOyuaromuiicst ObUT TeHEPAaTOPOM HJeH, aKTHBHO y4acTBOBAJ B
. aHaJIM3€e U MPE3CHTALHH.
I/IH}Z[I/IBI/I}Z[yaJIBHI)II/I 1.5 06 o~ 6
60t , YUAIOIMIMICS y4acTBOBAJI, HO HE OB JIHICPOM.
Eﬁf;i;ﬁa y 1 OO0yyaromuiics y9acTBOBaJ AaCCHBHO.
0,5 OO0yyJaroIuics MPUCYTCTBOBAJ, HO HE BKJIIOUWIICS B paloTy.
0 OO0y4JaroIIUKCs OTCYTCTBOBAJL.
KauectBo 1,5 OOyuaromumMmcst pe3eHTalnus CTPYKTYPHUPOBaHa, apryMEHTBI
KOMAaHIHOM yOCIUTEIIbHBIL
Mpe3eHTaluN 1 OO0y4JarIUMCs IPE3CHTAIUS €CTh, HO cJ1a0ast JJOTHKa.
(MHOMBUIYaNbHBINA 0,5 OoOyuarommmMmcs mpe3eHTanus GopMaibHasl.
BKJIAT) 0 Y oOyuarorierocs mpe3eHTanus OTCYTCTBYET.
1,5 OO0yJaromuMcst OTYET CAAH B CPOK, OTPAKEHBI COOCTBEHHBIE BHIBOJIBI H
. nouumanue GAP-ananuza.
PednexcrBHBIIH 1 06
OTYeT YUaromumMces OT4YET CAaH, HO BbIBOABI ITIOBEPXHOCTHBI.
0,5 OOyuaromuMcst OTYET CIaH ¢ HApYLICHUEM CPOKa.
0 YV oby4Jaromierocst OT4eT HE ClIaH.

Tema 3. CTpaTrernueckasi aHAJUTHKA Uil YNIPABJIeHYECKHX PellleHuid.
OIIK-3.1
Ilpakmuueckas paboma: Pazpabotka ¢pparmenta BSC s nmonpazneneHus

Onucanue cumyayuu:

Crparernyeckast 1enb KommaHuu: «IIOBBICUTH KauyecTBO KIIMEHTCKOTO
cepBuca JI0 YPOBHS JTUAEPOB PhIHKA 32 12 MecsIeBy.

MapKeTHHTOBBIN OTAEN T0JIKEH BHECTH BKJIA].

3aoanue:  Pazpabotaiite  (parmeHT cucTeMbl  CcOaTaHCUPOBAHHBIX
nokazarenei (BSC) nns otaena MapKeTHHra:

- Knnuenrtckas nepcnextuna (1 mokazarens)

- Buyrpennue nporeccsl (1 mokazarens)

- OGyuenue u pa3zputue (1 mokazarenp)

- Gunanck! (1 mokazaresnp)

Kaxx bl mokazareinp yBsKUTE CO CTPATETHYECKOM LETBIO.
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Kpumepuu OUYEHUBAHUA NPAKMUYECKO2O 3a0aHUs

Kpurepuii | bamibl Onucanue Kpurepus
) OO0yuarommmcst npeacTaBiieHbl Bee 4 nepcrnekTuBbl (PUHAHCHI,
[lonHoTa Knuentsl, Buytpennue nporeccol, OOyueHue u pa3BuTHe).
oxBaTa 1,5 | O6yyaronmmcsi mpeAcTaBieHbl 3 MePCIEKTUBBI.
NIEPCIICKTHB 1 OOyyarommmcst IpeACcTaBIeHbl 2 EPCIEKTUBBI.
BSC 0,5 | Obyyaromumcs npeacTasiacHa | mepcrneKkTrBa.
0 Y oOyuaroierocsi NepcrneKTUBbl OTCYTCTBYIOT.
) Oo6yuarommmcst pazpaborano 8+ KPI (1o 2 Ha nmepcrnekTUBY), Kaxablil
WU3MEPUM M KOHKPETEH.
Konunuectso 15 Ob6yuaronumcst pazpadbortano 6-7 KPI, ects He3HAUUTETIHHBIC
Y Ka4eCTBO ’ HOTPEIIHOCTH B H3MEPUMOCTH.
KPI 1 O6yuarommmcs pazpadbortano 4-5 KPI, yacte He usmepuma.
0,5 | Obyuaronmmcest pazpabortano 2-3 KPI, moxas ¢popmMyaupoBka.
0 VY obyuaromerocst meree 2 KPI.
) Oo6yuarormmcest 115 kaxaoro KPI nano o6ocHoBaHMe, oKa3aHa CBSI3b
CO CTPaTETHYECKOM LENbI0 KOMIIAHHH.
O6ocHoBanue 15 OO6yuarommmcst o6ocHoBaHue ecTh A 6oabimHcTBa KPI, cBsa3b
BbIOOpA U ’ IIPOCJIEKUBAETCSL.
CBSI3b CO 1 OO6yyaromumcst 000CHOBaHUE MOBEPXHOCTHOE, CBSI3b CO CTpaTeruei
CTpaTeruei HEOYEBHTHA.
0,5 | Obygarommmcs 000CHOBAaHHE OTCYTCTBYET HMJIM HEBEPHOE.
0 Y obOyyaromerocst HeT 000CHOBaHHSI.
Tema 4. JkoHOMHYECKAsl OULEHKA aJbTEPHATHB: 3aTPaTbl VS
pesyabrarbl. OIIK-3.2
Keiic:
00O «OkollponykT» NpPOM3BOAUT OKOJOTHMYECKA YHCTYIO IIOCYHY.

AHaTUTUKA KOMITAHUH TIOJITOTOBUJIN CJICTYIONTYI0 HH(OPMAITHIO:

[ToctostaabIe 3atpatsl (Fixed Costs): 1 200 000 py6. B Mmecsiy

[lepemennsbie 3aTpaThl Ha enuHuily npoaykuuu (Variable Cost per unit): 150
pyo.

[lena mponaxwu 3a equnuity (Price per unit): 300 py0.

Paccuuraitre:

Touky 6e3y0bITOUHOCTH (00BEM MTPOJIAXK B SAMHUIIAX ).

O6bem npoaax (B eAMHUIAX), HEOOXOMAUMBIN JJI MOJyYEHUs TPUObUIH B
pasmepe 300 000 py®.

OO6muryro mpuowLTE TIpH 00BeMe Tipoaax 10 000 exuHwMI.

Kpumepuu oyenusanus xeuca

Kpurepuii baynel | Onucanue Kpurepus

OOyuarommmcs Gopmyrna mpuMeHeHa BEpHO, apupMeTHIeCKas
[IpaBuiabHOCTD 1,5 Y (bopmya np pHO, apn(

omuOKa OTCYTCTBYET.
pacuera

. 1 OOyyarommmcs nomyiieHa 1 ommoka.
Map>KUHATBHON
IpHGLIH 0,5 | OGyuaroummcs 1onyuieHsl 2-3 ommoKu.
0 Y o0yugaromerocsi pacyeT He BBITIOJTHEH.

[IpaBUIBHOCTH 1,5 | O6yuaroummcst TBY paccuurtana BepHO (B eIUHUIIAX U PYOIIsX).
pacuera TOYKU 1 OOy4JarommMcs paccuruTaHa TOJIBKO B €IUHUIIAX I TOJIEKO B
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0e3yOBITOYHOCTH pyOJIsX.
0,5 | OGyyarommmcs JONyIIeHbI OIUOKY B pacueTe.
0 Y 00y4aromerocs pacyeT He BBIIOJTHEH.
[TpaBmiIbHOCTH 1,5 | OOyuarommMcs pruObLIb U 3a1ac IPOYHOCTH PACCUUTAHBI BEPHO.
pacyeta npuObLIH 1 OOyJarommMcs pacCUMTaH TOJIBKO OJWMH U3 MOKA3aTEeIICH.
U 3amaca 0,5 OO0yyarImuMcst TONYIICHBI OIHOKH.
IPOYHOCTH 0 VY obydaromerocs pacyet He BBIIIOJTHEH.
15 OOyuaronmMcest c/iejlaH BbIBOJ O IIEJIECO00Pa3HOCTH PEUICHHUS,
WNuTtepnperanus ’ OIICHECH YPOBCHb PUCKA.
pe3y/IbTaTOB U 1 OOyuaronmmMcst BBIBOJ €CTh, HO 0€3 OLIEHKH PUCKA.
BBIBOJIBI 0,5 | O6yyarommmcs BbIBO (opMaIbHBIi.
0 Y 00y4aromerocsi BEIBOJ OTCYTCTBYET.

Tema 5. Opranuzanuonnas 3¢pdexruBHocTh pemenuii. OIIK-3.2

Ilpakmuueckas paboma

Ber — wmenemkep 1o pas3BuTHi0 KommaHuud «buodapm», KoTopas
paccMaTpuBaeT  BHEApPEHHE  aBTOMATH3UPOBAHHOM  CHUCTEMBbI  yNPAaBIICHUS
CKJIQJICKUMH  3amacamu. JlaHHOe pelieHue Mpeanojaraet 3HayuTeNbHbIC
WHBECTUIIMH, HO O0EIIAeT MOBBICUTH A (PEKTUBHOCTH PabOTHI CKIIAIA.

Bam HYXHO TIpOBeCTHM aHaJIM3 OTOTO PEIICHUS, COCTABUB TaOJIHUITLY
«ILmrochl/MUHYCBI», YTOOBI OIIEHWUTh €r0 BJIMSHHUE Ha OPTaHU3AIMOHHYIO
3¢ (PEKTUBHOCTS.

TpeboBanus:

B Tabnuie ykaxkute MUHUMYM 3 IITI0Ca M 3 MUHYCa JaHHOTO PEIICHUSI.

JIJIst KaXI0T0 IMMyHKTa YKKNUTE KpaTKoe 000CHOBaHHE.

Ha ocHoBe Tabmuiel cjiemaiite KpaTKUil BBIBOA O IE€JIECOO0PA3HOCTH
BHEJIPCHMUSI.

Kpumepuu OUYEHUBAHUA NPpAKMUYECKO20 3a0aHUs

Kputepuit bamnel | Onmcanue kpurepus
2 OO0yJaromuMcs IPOaHATN3UPOBAHO 4+ KPUTEPHS OpTraHU3AIIMOHHON
3¢ HEeKTHBHOCTH.
ITonnoTa
1,5 OOyuaromuMcsi MpoaHaIM3UPOBaHO 3 KPUTEPHSL.
gi::liiﬂe]g 1 OOyuarommMcsi MpoaHaIM3UPOBaHO 2 KPUTEPHSI.
0,5 OOyuaromumMcs MpoaHaIu3upPOBaH | KPUTEPHIA.
0 Y oby4Jaromnierocsi KpUTEPHH OTCYTCTBYIOT.
2 OO0yJaromuMcs KaxIblii KpUTepuit olleHeH 00beKTUBHO (+/—/0), maHo
KoppektHocTh KpaTkoe 000CHOBAHHE.
OIIEHKH II0 1,5 OO0y4JarIIUMCs OLIEHKU €CTh, HO 000CHOBAaHUE HEIOJHOE.
KOKIOMY 1 OO0yJaromuMcs OICHKH €CTh, HO 000CHOBaHHE OTCYTCTBYET.
KPHUTEPHUIO 0,5 OOyyJaromuMcst OLIEHKH HE COOTBETCTBYIOT KPUTEPHUSIM.
0 Y 00y4Jarommerocst OleHKH OTCYTCTBYIOT.
2 OOyuaromumMmcs cienad cOaJaHCUPOBAHHBIN BBIBO/I, JaHA YETKAs
. pexoMeHaIwsl (3aIycKkaTh / He 3aIycKaTh / 1opadoTaTh).
Hroroserid 1,5 OOyJaromuMcs BEIBOJ €CTh, HO pEKOMCHIAITHS Pa3MBbITA.
;zlllaool\f[[el;lmaunﬂ 1 OoOyuatromumMcsi BEIBOJ, (hopMalibHBIN, pEKOMEH AU OTCYTCTBYET.
0,5 OO0y4aroIMMCcs BBIBOJ HE CBSI3aH C aHATH30M.
0 Y oOyuarorierocst BEIBOJT OTCYTCTBYET.
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Tema 6. CounanbHasi 3HAYUMOCTD ynpaBjeHYecKux pemenuii. OITK-3.2

Kpvenvi cmon

®opma mnpoBeneHus: ['pymnmnoBas AUCKyccHsi (CTYyIEHTHI HensITcs Ha 23
TPYIIIBI 10 4—6 4eNoBeK), MPOI0JKUTEIbHOCTh — 45—60 MUHYT.

Tema nuckyccun: COOCTBEHHHMK KOMITAHUM TPUHSUT PEIICHHWE O TOJHOU
aBTOMAaTHU3allUM CKJIaj[a, YTO MO3BOJISIET COKPATHTh OMNEPAIIMOHHBIE PACXOJbl Ha
30% u MOBBICUTH TOYHOCTH OTIPY3KU C 92% no 99,5%. OnHako 3TO pemeHue
npuBeseT K yBoJdbHEeHUIO 50 coTpynHukoB ckiana (20% mnepcoHaia KOMIIAHUM).

Pernon MmoHoropo1, anbTepHaTUBHOU PaOOTHI HET.
3aJaHusl y4aCTHUKAM:
1. Kaxxmast rpynma momydaer omaHy wu3 poieii: «COOCTBEHHMK U TOTI-

MEHEDKMEHT)
coIlMajIbHasg OTBETCTBEHHOCTDH)

(mpuopuTeT

adpdexktuBHocTh), «HR U KkopmopartuBHas
(mpuopuTeT — COIMAJbHbIE IOCIECACTBUS),

«He3aBucumbie skcepTh» (MOUCK OanaHca).

2.B Ttedenue 15 MHUHYT CTYIEHTBI

AHAIIU3UPYIOT KCﬁC, BBIAABIIAIOT

COIIMAJIbHBIE PUCKH U (DOPMYIUPYIOT apryMEHTUPOBAHHOE DEIICHUE (3aIyCKaTh
aBTOMATHU3aLIUIO TIOJTHOCTHIO / C YCTIOBUSIMHU / OTJIOKUTH / aIbTE€PHATHBA).

3. [IpoBoautcs nuckyccust (o 5—7 MUHYT Ha TPYIIY), OCJE YEro TPYIIIbI
OTBEYAIOT Ha BOIPOCHI ONIIIOHEHTOB.

Kpumepuu oyenusanus xpyanozo cmona

Kputepuit Bbanns Ornrcanne KpuTepHst
1,5 OOyuaromuMcs BBICTYIIJICHHE apTyMEHTHPOBaHHOE, TaHbI OTBETHI Ha BOTIPOCHI
OIIIOHEHTOB, OTCTAaNBaJl TOUKY 3PEHHSL.
AKTUBHOCTb U
CAYECTEO 1 OO0y4aromuMcs BBICTYTIIEHHE €CTh, HO apryMeHTanus ciadasi, He OTBeJall Ha
BOTPOCHIL.
BBICTYIUICHUS =
0,5 OOyuaromuiicsi MPUCYTCTBOBA, HO HE BBICTYNAJ / BRICTYIICHHE )OPMATBHOE.
0 OOyuaronuicsi OTCYTCTBOBAJ.
1,5 OO0yuaromumMmcsi BbISIBIICHBI 3+ COLMATIbHBIX PUCKA, 3aTPOHYTHI pa3HbIE TPYIIIIBI
BrisBienne (YBOJICHHBIE, OCTaBIINECS, CEMbH, TOPOJ).
COLIMAJIBHBIX 1 OOyuaromuymMcs BBISIBIICHBI 2 pUCKA, TPYIIIBI YKa3aHBI.
PHUCKOB 0,5 OOyuarommmMcsi BbIsiBIIeH | pUCK, TPYIIIBI HE YKa3aHBbL.
0 Y o0ydJaromerocst pucKy HE BBISIBICHBL
[pemnoxenne | 1 OOyuaromumcst PeUI0KEHbI 2+ KOHKPETHBIE MEPbI, YKa3aHbl IPUMEPHBIC
Mep Mo 3atpaThl (% OT 95KOHOMUHM), MEPHI PEATCTUYHBI.
CHIKECHUIO 0,5 OO0y4JarIUMCs IPEJIOKEHBI 1-2 MepBI, 3aTPaThl HE YKa3aHb.
PHCKOB 0 Y o0Oyuatonierocsi Mepbl He IPEII0KEHBL.
1 OOyuaromuMcst 0TYET CAAH B CPOK, MOKA3aHO TOHUMAHHUE AUIIEMMBI
[MucemenHas «2(h(HEeKTUBHOCTD VS CONMANIbHASI OTBETCTBEHHOCTHY.
pedaexcust / 0,5 OOyuaromuMcs OTYET CIaH, HO aHAITU3 MIOBEPXHOCTHBIN / ¢ HApYIICHUEM
OTYeT CpoKa.
0 YV obydJaromierocst OT4eT He ClIaH.

Tema 7. YnpasiieH4ecKasi aHAJIMTHKA B CJI0KHON M JUHAMUYHOH cpeje.

OIIK-3.3

Mos3zeosou wumypm

Mo3roBoii mtypm «48 gyacoB B VUCA-cpeze» (rpymmoBas padota, 40 MuH)
CTyneHThl FeHEpUPYIOT PUCKH B IMHAMUYHOU cpesie (BHE3aMHOE U3MEHEHUE

peryaupoBaHus,

TEXHOJIOTHYECKUM

cOOif, KaJIpoBBIA KpU3UC, TpPeOOBAHUS
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KIIMeHToB), kimaccuuiupyror ux mno tunam VUCA (Volatility, Uncertainty,
Complexity, Ambiguity (M3menuuBocts, Heonpenenennocts, CaoKHOCTB,
JIByCMBICIIGHHOCTB)) U pa3pabaTbiBalOT HAO0O0p OBICTPHIX  aJlaNnTallMOHHBIX
penieHui, BRIMOIHUMBIX 3a 48 yacoB. UHIUBUAYaTbHBIN OTYET COAEPIKUT TAOIHUILY
puckoB, VUCA-knaccudukanuioo, Tpu ACHCTBUA U pediekcuio o crnenuduke
yIpaBJICHUs B HECTAOMIILHOM Cpejie

Kpumepuu oyenusanua Mo3z2ogoeo wmypma

Kputepuit banie! | Onucanue Kputepus
2 OOyuaromumcs BBISIBICHO 8+ PUCKOB, U3 HUX 2+ HEOUECBHUTHBIE /
KommaecTtBo n OpUTHHAJILHBIE.
Ka4yeCcTBO 1,5 OO0y4JaromuMcst BBISIBIEHO 6-7 PUCKOB, | OpUTHHATBHBIN.
BBISIBIICHHBIX 1 OO0yyaromuMcs BEIIBIICHO 4-5 PHCKOB, BCE OUCBHIHEIC.
PHUCKOB 0,5 OO0Oy4arImuMcs BISBICHO 2-3 pUCKa.
0 VY obyuatonierocsi MeHee 2 PHCKOB.
1,5 OO0y4aromuMcst Bce pUCKHU MPABHUIIBHO pactpeseneHsl o 4 tunam (Volatility,
Knaccugukarmys Uncertainty, Complexity, Ambiguity).
PUCKOB T10 1 OOyuaromumcs pacnpenesieHsl 3 tuna (1 npomyiieH).
tunam VUCA 0,5 Oo6yuaromumMcsi pacpeeseHsl 2 THIa.
0 Y oOyuaromerocs KiraccuuKams OTCYTCTBYET MM HEBEpPHA.
1,5 OOyyarIIUMCcs MPEIIOKEHO 3+ pelIeHns], KaKI0€e BBIITOJHUMO 3a 48 4acos,
K
a4ecTBO
C€CThb HCTPUBUAJIbHBIC UICH.
«OBICTPBIX
exmeruh (Ha 1 OO6yuaromuMcst MPEJIOKEHO 2 PelIeHHsI, BBITOTHUMBI, HO TPHBHAIBHBL
58 uacos) 0,5 OO0y4arIUMCs PEAJIOKEHO 1 penieHue, BRIIOTHUMO.
Y oby4Jaromierocst pemeHus HepeaInCTHIHBI / OTCYTCTBYIOT.
oM Mame 1 Obyuaromumcs geTko cpopmymnupoBano, uto B VUCA ciiokHee BCero, JaHbl
IpUMEPBI U3 Kelica.
VUCA-BBI30BOB
(pedhexcus) 0,5 OO0Oy4arIuMCcsl TOHUMAaHHUE €CTh, HO C(HOPMYJIMPOBAHO PA3MBITO.
0 Y oby4arorierocsi HOHUMaHHE OTCYTCTBYET.

Tema 8. Kpocc-kyabTypHbIi acniekT peajudauuu pemenuid. OIIK-3.3

Ponesas uepa (nucvmennuiii ananus)

[IIBenckast komraHus (HU3Kas JUCTAHIUS BIACTH, UHIUBUIAYAIU3M, HUZKOE
n30eraHue HeoNnpeAesIEHHOCTH) MOIJIOTHIAa MEKCUKAaHCKYI0 KOMIAHHUIO (BBICOKast
JUCTAHLIMA BJACTH, KOJUIEKTMBHU3M, BBICOKOE M30E€TaHUE HEOIPEIEICHHOCTH).
[IBeckuit MeHeHKEp BBOJUT €AMHBIC MTPaBUIa;

- OTKpBITOE 00CYXKJIEHHE OMIMOOK HAa OOIIMUX COOpaHUIX

- l'opuzoHTanpHas CTpyKTypa («Bce Ha «ThI», JIOOOH MOXET BBICKA3aTh
KPUTHUKY PYKOBOJIUTEITION)

- bonyc 3a nu4HbIe, 2 HE KOMaHIHBIE PE3YIbTATHI

3anmanue:

1. Onpenenure KyabTypHbIE KOHPIUKTH (MUHIMYM 2)

2. [IpeanoxxuTe ananTUPOBAHHBIE YIPABICHYECKUE PEIICHUS

Kpumepuu oyenusanus Poresas uzpa

Kpurepuit bammer | Onmcanwe KpuTepus

VYyactue B 1,5 OOyuaromuiicst MOJTHOCTHIO MOTPY3HIICS B POJIb, apIyMEHTALUS C MO3ULIUI
poJsieBoi urpe CBOEH KYJIBTYPBL.

(cmenoBaHue 1 OO0yyJaroIuics poJib COOTIOIAET, HO apryMEHTAalUs ciiadasl.

pouin) 0,5 OOyyaromuiics poiib CoOII0IacT GOpMaILHO.
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OO0yyJaroIuics poJib He cO0JI0IaeT / OTCYTCTBORBAJL
1,5 OO0y4aromuMcs BBIABIEHBI 2+ KYJIBTYPHBIX KOH(IMKTA C HCIIOJIb30BaHUEM
BrisiBnenue moenei (Xoderene, Xom).
KYJBTYPHBIX 1 OoOyuaromumMcst BeisiBIIeHBI 1-2 KoHGMIHKTa, HO 03 CChIIIOK Ha MOJISIIH.
KOH()IMKTOB 0,5 O6ygaromuMcs KOHQIUKTH Ha3BaHBI, HO HEBEPHO HHTEPIPETHPOBAHEI.
0 Y obyuaromierocst KOHGIMKTH HE BBISIBIICHEL.
Katectso 1 OO0yJaromuMcs IpeIoKeHBI 2+ pelIeHus, H3MEHSIFOIINE ICXOTHOE C
YUETOM KYJIBTYPHBIX 0COOEHHOCTEH.
alalITUPOBAHHBIX
pereHii 0,5 OOyuaromumMcs peuIokeHsl 1-2 pemeHns, Ho He AeTaIM3UPOBAHBI.
0 YV oby4aromierocst pemeHus He IpeI0KeHbl / HepeaTHuCTHIHBL.
1 OO0y4aromuMcs OTYET CAAH B CPOK, ITIOKA3aHO IIOHUMAHKE KPOcc-
. KYJIBTYPHBIX Pa3In4ui.
IIucemenHbId AL i P =
0,5 OOyuaromuMcs OTYET C/1aH, HO aHaJIN3 MIOBEPXHOCTHBIHN / ¢ HApYIICHHUEM
aHanmM3 / OT4eT
CpoKa.
0 YV oby4Jaromierocst OT4eT HE ClIaH.
53. OmuH WIA HECKOIBKO TEMAaTHYECKUX OJIOKOB  JTHUCIMUILINHBI

3aBepmialoTcsl KOHTpoJibHOW Toukod (manee — KT). Tekymuii KOHTPOJb
YCIEBAEMOCTH MO JHMCLUIUIMHE MpeaycMaTpuBaeT He MeHee 2 (AByX) U He Ooliee
10 (necatu) KT B TeueHnue nepruojia OCBOCHUS TUCIUIUINHBL.

MaxkcruManabHOE KOJMYECTBO OaiioB 3a jr0boi tum pabor B pamkax KT
coctasisieT 100 (cTo) 6amos.

Pacnipenenenne BecoBbix KoapduiumentoB no KT B pamkax Texyiero
KOHTPOJISL yCIIEBAEMOCTH MO AUCUMILIUHE U (POPMYIIbI pacyeTa:

HaumenoBanue MakcumanbHOE Koadpdunment Beca Pe3ynbTatr KOHTPOJIBHOM
KOHTPOJIbHON KOJMYECTBO 0asioB KOHTPOJIbHON TOYKHU TOYKH, y4aCTBYIOIIHIA B
TOYKHU 3a paboTy B paMKax (GopMHPOBaHUN UTOTOBOU
KT, xoTopoe MoxeT OaJUIBHOM OLIEHKH I10
HaOpaTh JTUCLUILIMHE (OTpaXaeTcs
oOyyJaronuics B xkypHasie bPC B CZ10)
KT 1 100 0,2 20
KT 2 100 0,3 30
Hroro: X 0,5 50

®opMyiia pacyeTa pe3ynbTaTa KOHTPOIbHOU TOUKU:
Pesynbrat koHTpOsIbHOM TOuKH = KonnuecTBo 0ai1oB 3a padoty B pamkax KT X
Koad¢uimeHT Beca KOHTPOIBHON TOUYKH.

5.4. @®opMBI TEKYIIETO0 KOHTPOJISI YCIIEBAEMOCTH OOYYaIOIIMXCS B paMKax
KT u TUNOBBIE OLIEHOYHBIE MATEPHUATIBIL:

KT - 1. (Tema 1-3).
JletanpHas pa3zoamnorka KT-1 (20 6amios)

KT-1 bassl
3ananue 1. CucteMHbId aHaU3 (KapTa nmpoodiiem) 7
3ananue 2. GAP-ananus + pemienue 7
3ananue 3. Pazpabotka dhparmenta BSC 6
Htoro KT-1 20
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Kommnekcnsiii keiic «CeThb ¢puTHec-KITyO0B "DHeprus'»
Onucanue curyanuu: Cetb putHec-kiyO0B «OHeprusi» (12 kiay0oB B KpPYNMHOM
ropojie) 3a rnocjieanue 6 MecsIeB CTOIKHYJIACh CO CIEIYIONUMU MTPoOIeMaMHu:

Cumnmom Jlannvle
CHmKeHue KOTMYeCTBa HOBBIX —25% 10 CpaBHEHUIO C aHAJIIOTUYHBIM MTEPHOJIOM
a0OHEMEHTOB IPOILIOTO rojia
OTTOK AEHCTBYIOLIMX KIMEHTOB +15% x ypoBHio orToka (0110 8%, ctamo 23%)
2KanoObl KITMEHTOB Bripociu ¢ 3% 1o 18% ot uncia noceueHui
3arpy3ka TpeHaKE€pHbIX 3aJI0B Cuusunace ¢ 70% 10 45% B nMKOBBIE YaChI
TexydecTh epcoHaa 60% ronoBbIx (06110 30%)
PeiiTiHT B IPUIIOKEHUSIX Cpennsist onienka 3,2 (6w110 4,5)

Jononnumenvnasn ungopmayus:

o & Mecs1eB Ha3aJl OTKPBUICS HOBBIN KOHKYpEHT («FitnessPrime») ¢
COBPEMEHHBIM 000PYI0BAHUEM U CUCTEMOM JOSITbHOCTH

o Kommanus cokparuia 610/pkeT Ha 00yueHue nepconana Ha 60%
(sxoHOMUS 2 MITH pYO0.)

« Bueapena HoBas cucreMa OpOHUPOBAHUS 3aHATHH (KIMEHTHI )KATYIOTCS
Ha coon)

 3apruiaTa MHCTPYKTOPOB HE MHJEKCUpoBaiack 1,5 roma

« PyKkoBOmCTBO HE MPOBOAMIIO aHATTN3 KOHKYPEHTOB OoJiee roa

3aoanue 1. Cucmemmuntit anaiuz — 7 041106

[TocTpoliTe TPUUUHHO-CIICICTBEHHYIO KapTy IpobieM cetn (puTHEeC-KIIyOOoB
«Oueprus». TpeboBanus: Beinenure 2 KOpHEBbIE NPUYUHEI (2 Oasia)
Brigenure 3 mpoMeKyTOUYHBIX caeACTBUSA (2 Oaa)
Brimenure 4 sBHBIX cuMmnToMa (2 6asa)
[Tokaxure cTpesKaMy WM TEKCTOM CBSI3U Mexay HUMH (1 Gamn)
®dopwmar oteera: Cxema (TekcToBas WK rpaduyeckas) + Kparkoe noscHenue (2-3
MIPEUIOKEHHUS ).

Kpumepuu oyenxu 3a0anus 1 (7 6annos)

Kpumepuii bannv Onucanue
Brinenenne KOpHEBBIX IPUYIUH 0-2 Brinenensl 2 KOpHEBbIC MPUINHBI (HE CHMITTOMBI)
Brinenenune npomMexyTOUYHbBIX 0-2 Brigenens! 3+ ciencrBus
CIIEICTBUNI
Brinenenue SBHBIX CUMIITOMOB 0-2 Brinenens! 4+ cumnroma
Jloruka cBsizei 0-1 [TocTpoeHa BepHast MPUIMHHO-CIICACTBEHHAS
LIETI0YKa

3aoanue 2. GAP-ananuz — 7 6annoe

[TpoBeautre GAP-ananu3 asis cetu GUTHEC-KITyOOB « DHEPTHUS.
2.1. 3anonnume mabauyy GAP-ananuza (3 6anna)

[Tapamerp As Is (texymuii yposenb) | To Be (uenb) | Paspeis (GAP)
Jlong OTTOKa KJIMEHTOB .. % 10% ... TLIL.
PelTHHT B IPUIIOKEHUSIX 4,5

3arpy3ka 3aJ10B B IMKOBbIE 4achl | ... % 70% .o ILIL
KonnuecTBo xanod .. % 5% .o ILIL
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2.2. Buibepume O/[HH pa3pwis u evinonnume ananu3s (4 bania)
J11st BBIOpaHHOTO pa3phIBa:
« OnpeniennTe KOPHEBYIO MPUYUHY (HE CUMIITOM) — 2 Oajuia
o [Ipenoxxure OpraHU3aIMOHHO-YIIPABICHYECKOE PpEIICHHUE JUIsl  3aKPBITHS
pa3pbiBa (KOHKPETHOE, C YKa3aHHWeM CpoKa M oxujaemoro 3¢ dexra) — 2 6ama

Kpumepuu oyenku 3adanus 2 (7 6annos)

Kpumepuu bannv Onucanue
3anonnenne GAP-tabmust (4 03 Kaxnpii, BepHO, 3an10HeHHBINH napamerp — 0,75
napameTpa) Oayia
Onpenenenne KOpHEBOM 02 [IpuunHa BepHasi, HE CUMIITOM, 0OOCHOBaHa
IPUYHHBI
VYpaBieHueckoe pelieHne 02 KoHnkpeTHoe, peanucTuyHoe, ¢ yKazaHUEM CpOKa U
s dekra

3aoanue 3. Pazpabomka ¢ppacmenma BSC — 6 d6annos

Pa3paOotaiite ¢parmeHT cuctembl coailancupoBaHHBIX moka3areneil (BSC)
TUIS ceTH (PUTHEC-KITyOOB « DHEPTHs» MO0 4 MepCIEeKTUBAM.

Jlst xaxaon nepcnexktuBbl npemnoxure mo 1 KPI (Bcero 4 KPI), koTopsiit
JOJDKEH IOMOYb B pELIEHUM NpobiieM Keiica (CHWKEHHE OTTOKa, MaJCHUE
peiTHHra, 3arpy3KHU 3aJI0B).

3anonrnume mabauyy:

[epcnextua BSC KPI | [leneBoe 3HaueHue Kpartkoe ob6ocHoBaHue (CBSI3b C MPOOIEMOi)

dunaHCch

Knuentsr

BayTpeHHue nporeccol

OOyueHue U pa3BUTHE

Kpumepuu oyenxu 3adanus 3 (6 6bannos)

Kpumepuu bannv Onucanue
[Tonnora nepcnexktuB | 0—1,5 [Ipeacrasnensl Bce 4 nepcnektunbl (110 0,375 3a KaxIyr0)
KauectBo KPI 0-2 KPI nzmepuM, KOHKPETEH, 1IEEBOE 3HAUEHUE PEATUCTUIHO
(o 0,5 3a KaxabIN)
O6ocHoBanue cBs3u ¢ | 0-2,5 st kaxxporo KPI nano o6ocHOBaHME, KaK OH peIiaeT
npobaemMoi po0JIeMbl Keiica

KT-2 (Tema 4-7).

HetanbHas pazdamnoka KT-1 (20 6anios)

KT-2 bannsr
3aganue 1. CVP-anamus 8
3amanue 2. OneHka opranu3anuoHHoN Y PEKTUBHOCTH 8
3aganue 3. ConuanbHas 3HAYMMOCTh 8
3aganue 4. VUCA-cpena 6
Hroro KT-2 30

Kommnekcnsiii kenic «lIpousBoncreennas komnanus "Crpou MaBect'»
[IpousBoacTBenHass komnanus «Ctpoit MHBecT» (BBITYCK CTPOUTENBHBIX
cMmeceit) Haxoautcst B MoHoropoje (HaceineHue 60 000 denmoBek, KOMIAHUS —
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rpajsoo0pa3syroiee MpeaAnpuaTue). 3a MocAeAHUN TOJ KOMIAHUS CTOJKHYJIACh C
nageHuemM crnpoca Ha 30% wu3-3a mosBieHHUs 0oJiee JCHIEBBIX aHAJIOTOB OT
KOHKYPEHTOB U3 JIPyrOro peruoHa.

PykoBOJICTBO paccMaTpuBaeT JiBa aHTUKPU3UCHBIX BapUaAHTA!

Iapamemp Bapuanm A (cnuoicenue yenwi) Bapuanm B (mooepnuzayus +
cokpawjeHue)
Cytb CHusuts ueny Ha 15% s BHenputb HOBYIO aBTOMaTH4ECKYIO
COXpaHCHHS JIOJTH PHIHKA JMHHIO, COKpaTUB 50 COTPYIHUKOB
(12% nepconaiia)
WuBecTuum 0 pyO. 40 mutH pyo.

T'onoBas sxoHOMHUA
/ nom. MpuObLIb

JlonosiHUTENbHAS TPUOBUIL 6 MITH
py0./rox (3a cuer pocta 00beMa)

CHuxeHnue uzziepkek Ha 18 MiH
py0./ron

IIepemenHbIe
3aTpathl Ha e/l

80 py0. (HE MEHSIIOTCSA)

70 py6. (cHI>KEHHE 3a CUeT
aBTOMATH3AIIHH)

Llena 3a enuHuIy
(6n11a 100 py0.)

85 py0. (HOBas 11eHa)

100 py0. (0e3 u3meHeHnuii)

Texyuuit 00bemM

1 000 000 en./rox

1 000 000 en./rox

POJIax
ITocrostuubIE 20 muH py6./rog 20 muH py6./rog

3arpatsl (0e3

WHBECTHIIHH)

Cpok BHeIpeHus 1 mecsing 6 MecsIIeB

CokpaiieHnue 0 uemn. 50 gen. (12% nepconana)
nepcoHalia

Conmanbnbie Mepsl | He TpeOyroTcst He npenycMoTpeHsl

Jononnumenvnasn ungopmayus:

« B MoHOrOpO 1€ anbTepHaTUBHONW PAaOOTHI /1711 YBOJIEHHBIX HET
o KOHKYpEeHTBl aKTUBHO MOJAEpPHU3UPYIOTCA (Yepe3 | roj KOMIIaHHUS MOMKET
notepATh emre 20% priHKa 6€3 U3MEHEHH)
« ¥ xomMnaHuu ectb cBoOOaHbIE 40 MIH pyO. (MOXHO MOTPATUTH TOJIBKO HA

OJINH BapUaHT)

3aoanue 1. CVP-ananusz (mema 4) — 8 6annoe

3ananue 1.1. Pacuer Texymei npuobiu (2 6ana)

Paccumraiite TEeKyIIyto TOJ0BYIO MPUOBLIF KOMIIAHWU O U3MEHEHUH (Tipu
neae 100 py6., ooseme 1 000 000 en., mepemeHHBIX 3arparax 80 pyo./en.,
MOCTOSTHHBIX 3aTparax 20 MiTH pyo.).

Dopmynvl:

 Boipyuka = Ilena x O0bem
o [lepemennsbie 3atpaThl = [lepemennble 3aTpathl Ha €. X O0beM
« MapxuHnanbHas npuObUTs = Beipyuka — [lepemenHbIe 3aTpaThl
o [IpuGbTE = MapkunanbHas npuObuTb — [locTOSHHBIE 3aTpaThI

3amanwme 1.2. Pacuer mpubbum mo Bapuanty A (3 6armia)

PaccuuTaiiTe rogoByr0 nmpuobLiIb M0 BapuaHTy A (CHMKEHUE LIEHbI 10 85
py0., 00beM IpoJak COXpaHseTCsl Ha TEKYIEM YpOBHE — JOIMYIICHHUE, YTO LIeHA
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CHUXEHA, HO 00beM He BbIpoc). DakTuuecku BapuaHT A yObiToueH. Paccuuraiite
pUOBLIH MPU YCIOBUM, YTO CHUXKEHHUE IIEHBI HE MPUBEIIO K POCTY 00bheMa.

3ananue 1.3. Pacuer npuObuiu no Bapuanty b (3 6anna)

Paccuuraiite ronoByro npuObulb 10 BapuaHty b (HoBas aBTomMaTruueckas
JVHMSL: TIEpEMEHHbIE 3aTpaThl cHWXKaroTcs A0 70 py0./el., MOCTOSHHBIE 3aTpaThl
YBEJIMYUBAIOTCS HA F'OI0BYI0 CYMMY aMOPTH3aIl[Ul UHBECTULIUMN ?

VYIOpoOIIeHHO: MHBECTUIIMM HE aMOPTHU3MPYEM, IPOCTO CUUTAEM YHCTYIO
rOJIOBYIO IIPUOBLIb: BhIpyUYKa — (HOBBIEC MIEPEMEHHBIE 3aTPAThl X 00BEM) — TEKYIIIHUE
MOCTOSTHHBIE 3aTpaThl + 3¢ ekt oT cHmxkeHus usaepxkek 18 mumn). [lo ycnoswuro:
CHIDKCHHE M3JepKeKk Ha 18 MmH pyO0./rog — 3TO yXe YucTas SKOHOMHSA, T.€.
npUOBLTH YBETUYUTCS HA 18 MITH 1O CpaBHEHUIO C TEKYIIEH?

YTounnm: B ycnoBuu ckazano: CHIKEHHE M3IEpKeK Ha 18 muH py0./To.
[TockosbKy TEKyIMe NOCTOsHHBIE 3aTparhl 20 MiIH, a 3koHOMUSA 18 MIIH, TO mocie
BHEJJPEHUSI IOCTOSTHHBIE 3aTPaThl COCTABAT 2 MJIH.

Kpumepuu oyenxu 3a0anus 1 (8 6annos)

Kpumepuii bannw Onucanue
Pacuer texymei npubsum | 0-2 BepHo paccunTaHbl BEIpY4Ka, IEPEMEHHBIE 3aTPATHI,
MapKHHAIbHAS IPUOBLIb, HTOTOBasi MPUOBLTH
Pacuer BapuanTa A 0-3 BepHo yuTeHa HOBasl 11eHa, pacCYUTaH YObITOK
Pacuer BapuanTa b 0-3 BepHo yuTeHO CHM)KEHUE MOCTOSIHHBIX 3aTpar,
paccunTaHa npuObLIb

3aoanue 2. Ouenka opzanu3zayuoHHoll Iphexkmuenocmu (mema 5) — 8 6annos

Onenure opraHu3alMoHHYI0 3(P(HEKTUBHOCTh KaXKJIOTO BapUaHTa MO TPEM
KPUTEPUSIM.

3anonaHuTe Tabnuily. g Kaxaoro Kpurepus nocraBbTe 3HaK (+/ —/ 0) u
naiTe KkpaTkoe obocHoBaHue (1-2 npeuioxeHus).

Kpumepuii opeanuzayuonnoti s¢pgpexmusnocmu Bapuanm A Bapuanm b
(cnuoicenue yenvl) | (asmomamuszayus)

CkopocTb peanuzanuu (0T IPUHATHS PELICHUS 10
pe3ynbTaTa)

Puck c6oeB npu BHEPEHUH (TEXHOJIOTHUECKUE,
OIlEpALIMOHHbIE PUCKH)

VYnpasisieMocTb mporiecca mociie BHeIPSHUs
(TpebyeTcs it BEICOKOKBATN(DUIIMPOBAHHBII
nepcoHan?)

Kpumepuu oyenxu 3a0anus 2 (8 6annos)

Kpurepuit bamnel | Onucanue

OueHka cKopocTu 0-2 Bepwbiii 3Hak (+/—) 1 060cHOBaHUE JIJIs1 OJHOTO BapHaHTa —

peai3anyu 1 Gay, st iByXx — 2 Oasuia

OrneHka pucka c6oeB 0-3 Bepnblii 3HaK 1 000CHOBaHHWE IS OJHOTO BapuaHTa — 1,5
Oayua, g 1Byx — 3 Oayuia

Ornenka 0-3 BepHblii 3HaK 1 000CHOBaHHKE IS OJJHOTO BapuaHTa — 1,5

yIPaBIsiEMOCTU Oasa, Juist 1ByX — 3 Oaia

3aoanue 3. Coyuanvuasn 3nauumocms (mema 6) — 8 oannoes
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Kommanuss Haxomurcs B MOHoropoxae. Bapuant b npeanosaraer
cokpatienue 50 uenopexk (12% nepconana) 6e3 coruanbHBIX MEP.

OTBeTbTE Ha BOIIPOCHI:

3.1. BeisiBeHue coMaibHbIX PUCKOB (2 Oarta)

[lepeuncnure 3 conualbHBIX pHUCKa (MIOMUMO OYEBMJIHON 0e3paboTHUIIbI
YBOJIEHHBIX). YKaXUTe, KaKWe TIpyNIbl 3aUHTEPECOBAHHBIX CTOPOH OHHU
3aTparuBaroT.

3.2. Mepsl o CHIDKEHUIO pUCKOB (3 Oaiia)

[Ipennoxure 2 KOHKPETHBIE MEPHI 10 CHUKEHUIO COLMAIIBHBIX PUCKOB. J{is
KQKJIOU MEPBI YKAKNTE:

» Kpatkoe onncanune

 IIpumepnsie 3aTpatsl (%o OT r010BOM S3KOHOMHH HIIN B PYOJIsX)

o Oxwumaemsrii 3pPexT

3.3. Utorosoe pemienue u obocHoBanue (3 6asa)

Kakoli BapuaHT Bbl pekoMmeHIyeTe pykoBoAcTBY? Jlaiite 3 aprymeHTa B
II0JIb3Y BAIIETO BHIOOpA C yUETOM COLUAIBHOM 3HAUUMOCTH.

Kpumepuu oyenku 3adanus 3 (8 bannos)

Kpumepuu bannv Onucanue
Brrsaienue 0-2 3 pucka, rpyIIibl yKa3aHbl (3a Kax/blil BepHblil puck — 0,66
COITMAIHbHBIX PUCKOB OaJa)
Mepsi o cauxenuto | 0-3 2 MepBI, C ONMCaHueM, 3aTpaTtaMu 1 d3HPexToM (3a KaKIYI0
PHCKOB MIOJIHOCTHIO OMKMCaHHYI0 Mepy — 1,5 6armna)
Urorosoe pemenue + | 0-3 O6ocHOBaHHBIH BEIOOD + 3 JTOTHYHBIX apTyMEHTa C yIETOM
3 aprymeHnra COLIMAJIbHOW 3HAYMMOCTHU

3aoanue 4. VUCA-cpeoa (mema 7) — 6 6annos

[IpencraBbTe, YTO PYKOBOACTBO BBIOpanmo BapuaHT b (aBTOMaTm3amuio).
Opnnako nociie Havana BHEAPEHHs (2 Mecsla CIyCTs) IPOUCXOIAT HEOKUAAHHBIE
coonitust B VUCA-cpene:

CoOriTue | Onucanue

1 Konkypent BHe3anHO cHU3MII LieHbl Ha 20% 110 Bcel IuHelke (MpuyuHa —
CyOCHJIUM OT PETHOHAIBHOTO MPABUTEIIBCTBA, O YEM HE COOOIIATIOCH)

2 B xommanuu yBoJMIICA TJIaBHBIN HHKEHEp (Mepelen K KOHKYPEHTY), KOTOPbIi
KYpUPOBaJl BHEIPEHNE HOBOU JIMHUH

3 [ToctaBmuk o6opynoBaHus cooluIaeT 06 OTrpy3Ke ¢ 3a7epkKoil Ha 4 mecsia
(BMecTO 00eIIaHHbIX 2 MECSIIEB)

3adanue:
4.1. Knaccudukanus HeonpeneneHHocTe (3 6ana)

3anonnute Tabnuny: onpenenute, kakoi Tun VUCA (Volatility,
Uncertainty, Complexity, Ambiguity) Hauboiyiee MOIXOIUT K KakJIOMYy COOBITHIO.
Jaiite kpaTkoe o0ocHoBaHUeE (1 TIpenoxkenue).

CoObITHE Tun VUCA O6ocHOBaHuUe

CHMXeHUe IICH KOHKYPCHTOM

YBOIIbHEHHE TJIABHOT'O HMHXXCHCPA

3aziepkKa MocTaBKu 000pyI0BaHUs

28




4.2. beictpoe pemienue (3 6asa)

[Ipeanoxute ogHO «OBICTpOE pelmieHue» (Ha 48 4acoB) JJid yNpaBIICHUS
JHOOBIM OJTHUM M3 ITUX COOBITUH. PerieHue 10mKHO OBITh:

o PeanuctuuHbIM (BBIMOIHUMBIM 32 48 4acoB)

« KoHkpeTHBIM (HE «IIpoaHaIn3upoBaThy», @ KOHKPETHOE JCHCTBUE)

o C ykazaHuem, KTO BBITIOIHIET U KaKoh oxkuyiaercs ekt

Kpumepuu oyenxu 3adanus 4 (6 6annos)

Kpumepuu bannv Onucanue
Knaccudukanus VUCA 0-3 Kaxnoe coObiTre KaccupumpoBaHo BEPHO U
000cHOBaHO (1m0 1 6amty 3a COOBITHE)
BricTpoe pemenue (48 wacoB) | 0-3 Pemennie KOHKpeTHOE, BBINOIHUMOE 32 48 4acos,
yKa3aHbl HCTIOJTHUTENH U 3P ekt

5.5. Omucanue JOMONMHUTEIBHBIX MaTepuaioB ©  00OpyIOBaHUS,
HEOOXOMMBIX JIJIS BBITIOJTHCHHSI IPOBEPOYHBIX 3aIaHUN (npu Heobxooumocmi).

JUist  permeHusT KOHTPOJBHBIX 3aJaHWi  OOYYalomeMycsl pa3perraeTcs
UCIIOJIb30BaHUE KAIBKYJISTOPA.

6. ®opMbI NPOMEKYTOYHOM ATTECTANNMH, KPUTEPHH U IIKAJIA OLeHUBAHNS,
THIIOBBIE OLICHOYHbIE MATEPHAJIbI IO TUCHUIINHE

6.1. TlpomexyTtouHass arrecrauusi (3a4eT C OLICHKOHM) IPOBOAUTCS B
nucbMeHHOU ¢dopme. OOydamuics MOMydaeT 5SK3aMEHAIMOHHBIN Ouier ¢
BapranTamMu 3a7ad. OOydaromuics MOJIy4aeT YHCTHIE MapKUPOBAHHBIC JUCTHI
Oymarum mansi 3amuced pemieHus 3aaad, 3aTeM MPHUCTYMaeT K PELICHUIO.
Heo0Oxoaumo 1aTh OTBET B MUCHMEHHOM BHJIE, MOAPOOHO M3II0KUB XOJ] PEIICHU,
pyu HeOOXOTUMOCTH 3aBEPIIUTH PEIICHNE BHIBOIAMHU.

6.2. TumnoBsle OICHOYHBIC MaTCPHAJIbI HpOMC)KYTO‘-IHOﬁ aTTcCTalnun

Tumnosbie IIPOBCPOYHLBIC 3addHUA I CaMOIIOAT'OTOBKHU o6yqa}omer0051 K
HpOMG)KYTO‘lHOﬁ aTTcCTallum.:

IIpuMepHbIe BOMPOCHI K 3a4YeETYy € OIEHKOM

1. Yro Takoe cUCTEMHBbIN aHaIU3 MpoOseMHON cuTyauuu? ONUIIUTE HTAIbl
CHUCTEMHOTO aHaJIN3a B KOHTEKCTE YIIPaBICHUYECKOT0 PEIIECHUS.

2. Yrto takoe GAP-anaim3? /{1 4ero OH MCHOJIB3YETCSA B YNPABICHUYECKOU
skoHoMuKe? Onummute ctpykrypy GAP-ananusa (As Is, To Be, Gap).

3. Uro takoe cucrema cbOamancupoBaHHBIX mokazateneit (BSC)? Kakme 4
MEePCHEKTUBBI BKItOUaeT kiaccuueckass BSC? KpaTtko oxapakTepuzynTe Kaxayro.

4. Kak paccuntath TOUYKy Oe3yOwmiTounoctu? IlpuBenute dopmynsl as
pacyeTa B HaTypajJbHOM WU JIEHE)KHOM BbIpaxeHuu. [losicHWTE, YTO O3HAYaroT
NIEpEMEHHBIE.
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5. Yrto Takoe opranuzanuoHHas 3QPEeKTUBHOCTD YIIPaBICHUYECKOTO PEIICHUs?
Kakue xkputepuud OILIEHKHM OpraHu3aiuoHHOW 3(P(EKTUBHOCTH BbI 3HaeTe?

Oxapakrepusyite 3 KpuTepusi.

6. Uto Takoe conrajibHasg 3HAYMMOCTDb YIIPABJIICHYCCKOI'O pGHICHI/IH? Kaxkwue
I'PYIIIIBI 3aMHTCPCCOBAHHBIX CTOPOH CICAYCT YUUTBIBATDH IIPH OLICHKC COIHAJIbHBIX

pUCKOB?

7.UYtro o3navaer ab6peBuatypa VUCA u BANI? Onummwmre 4 tumna
HeonpeaenenHocter B VUCA-mupe. [IpuBeaure npumep s KaKA0TO THUIIA.

8. Kak  KpoCC-KynbTypHBIE  pa3MuMsi  BIUSAIOT

Ha peaiu3anuro

ynpaBieHueckux pemeHuii? IIpuBenute 2 mpuMepa KyJabTYypHBIX KOH(IMKTOB B

MCKAYHAPOJIHbIX KOMaHIaXx.

6.3. Kpurepuu u mikana oneHuBanus Ha ocHoBe BPC.

KPUTEPUM OUEHVNBAHUMA

PE3VJIBTAT B
BAJIJIAX

JlaH TOJIHBIH, B JIOTMYECKOM MOCIEA0BATEIIBHOCTH Pa3BEPHYTHIM OTBET HA
IIOCTABJIEHHBI BOIIPOC, II€ OH MPOJAEMOHCTPUPOBAJI 3HAHUS NPEIMETA B
HOJHOM 00beMe yueOHOH MPOrpaMMBl, T0CTaTOYHO IITyOOKO OCMBICIINBAET
JUCLUILIMHY, CAMOCTOSITENIBHO, U UCYEPIIBIBAIOIIIE OTBEYAET Ha
JIOTIOJIHUTENbHBIE BOIPOCHI, IPUBOAUT COOCTBEHHBIE IPUMEPHI 110
Ipo0JeMaTHKe NOCTaBJIEHHOIO BOIIPOCA, PEILIUII IPEI0KEHHbIE
MPAaKTUYECKHE 3aaHus 0e3 OmnOOK

90-100

Jlan pa3BepHYTHII OTBET Ha MOCTABJICHHBII BOIIPOC, TJe 00yYarouiics
JEMOHCTPUPYET 3HAHUSL, IPUOOPETEHHBIE HA JIEKIIMOHHBIX U CEMUHAPCKUX
3aHSATHAX, & TAKXKE TIOJTyYEHHbIE TOCPEACTBOM U3YyUEHHUS 003aTeNbHBIX
y4eOHBIX MaTepPHAaJIOB MO KypCy, JaeT apryMEHTHPOBAHHBIC OTBETHI,
MIPUBOJIUT MPUMEPHI, B OTBETE MIPUCYTCTBYET CBOOOIHOE BIIaJICHUE
MOHOJIOTHYECKON PEYbI0, JIOTMYHOCTh U MOCIIEA0BAaTEIbHOCTh OTBETA.
OpnHako A0MyCKaeTcsl HETOYHOCTh B OTBETE. Perinit npeasioxkeHHbIe
IIPaKTUYECKHE 3a/1aHus C HEOOJIbIIMMU HETOYHOCTSIMHU.

75-89

JlaH OTBET, CBUJIETENIBCTBYIOLIUI B OCHOBHOM O 3HAHMH IIPOLIECCOB
M3y4aeMOH JUCIUTUINHBIL, OTINYAIONIUICS HEOCTATOYHON TITyOMHOMN 1
IIOJTHOTOW PAaCKPBITUS TEMBI, 3HAHHEM OCHOBHBIX BOIIPOCOB TEOPUH, C1a00
c(OpMHPOBaHHBIMU HaBBIKAMH aHAJIN3a SBJICHUH, IIPOLIECCOB,
HEJ0CTaTOYHBIM YMEHHMEM J1aBaTh apIyMEHTUPOBAHHBIE OTBETHI U
MIPUBOANTH IPUMEPHI, HETOCTATOYHO CBOOOHBIM BIIAJICHUEM
MOHOJIOTHYECKON PEYBIO, JIOTUHYHOCTBIO U MTOCJIE0BATEIbHOCTHIO OTBETA.
JlonycKkaeTcst HeCKOJIBKO OIIMOOK B COJIEPYKAHUH OTBETA U PEUICHUN
IIPAKTUYECKUX 3aJaHUM.

60-74

JlaH OTBET, KOTOPBIA COACPKUT PsiJl CEPbE3HBIX HETOYHOCTEH,
OoOHapyXUBaKOIIKUK HE3HAHKE MPOLIECCOB N3ydyaeMoOl IpeAMETHON 001acTH,
OTJIMYAIOIIUINCS HETTTyOOKUM PaCKPhITUEM TEMbl, HE3HAHUEM OCHOBHBIX
BOIIPOCOB T€OPUH, HECOPMHUPOBAHHBIMU HaBBIKAMU aHAJIM3a SBJICHUM,
IIPOLIECCOB, HEYMEHHUEM J1aBaTh apryMEHTHPOBAHHBIE OTBETHI, CI1a0BIM
BJIaICHUEM MOHOJIOTHYECKON PEUYBIO, OTCYTCTBUEM JIOTUYHOCTH U
IIOCJIEI0BATEIbHOCTH. BBIBOIBI TOBEPXHOCTHBI. PellieHne npakTuaecKux
3aJJaHUH HE BBINIOJIHEHO, T.€. 00YJarOIUIiCs He CIIOCOOEH OTBETUTh Ha
BOITPOCHI AK€ NP JOMOJHUTENBHBIX HABOAAIIMX BOIIPOCAX
IIpenojaBaTes.

0-59
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6.4. Jlng peiieHus KOHTPOJBHBIX 3aJaHUi oOydaromiemycsl pa3peliaercs
UCIIOJIb30BaHUE KAIBKYIISITOPA.

7. MeTtoan4yeckne MaTepuaJibl 10 OCBOCHUIO JTUCHUILIUHBI (MOIYJIS)

IToaroTroBKa K JEKIUSIM.

['maBHOE B MEpHOJ TMOATOTOBKU K JIEKIMOHHBIM 3aHSATHSAM — HAy4YHUThCS
METOJaM CaMOCTOSTEILHOTO YMCTBEHHOTO TpyAa, CO3HATEIBHO pPa3BUBATh CBOM
TBOPYECKHE CITOCOOHOCTH M OBJIaJIEBATh HABBIKAMHU TBOPUYECKOW paboThl. [l 3TOTO
HEOOXOJIUMO CTPOTO COOJIIoAaTh AUCHUIUIMHY y4deObl W moBeaeHus. YeTkoe
IJJAHUPOBAHKWE CBOETO pPabO4Yero BPEMEHH M OTIbIXa SBISETCS HEOOXOIMMBIM
YCIIOBHEM Ui YCHEITHOW CaMOCTOSTEIbHOW paboThl. B OCHOBY €ro HYyXHO
MOJIOKHUTh pabodre MpOrpaMMbl M3Y9aeMbIX B CeMecTpe AUCHUIUMH. Kaxmomy
oOyyaromemMycs ClIeAyeT COCTABIATh €KCHEACIbHBIM M CEMECTPOBBIH TIJIaHBI PaOOTHI,
a TaKkKe IUIaH Ha Kaxaeli padoumii neHb. C Bedepa BCerjaa HaJ0 pacHpeaciisiTh
paboTy Ha 3aBTPAIIHUM JICHb. B KOHIIE Ka)KI0TO JHS 11eJ1eCO00pa3HO TOABOJAUTH UTOT
paboTHI: THIATEIBLHO MPOBEPHUTH, BCE JIM BBHITIOJHEHO MO0 HAMEUEHHOMY IUIaHy, HE
ObUIO JIM KaKUX-JTHMOO OTCTYIUICHHH, a eciau OBbUIM, IO KaKOW MpPUYUHE 3TO
npousonuio.  HyXHO  OCymIeCTBISATH  CaMOKOHTPOJIb,  KOTOPBIM  SIBJISICTCS
HEOOXOMMBIM YCIIOBHEM YCITCIITHOM yueObl. ECIM 94T0-TO 0CTam0oCh HEBBIMOTHEHHBIM,
HEOOXOJAMMO HW3BICKATh BpeMs JJIS 3aBEPIICHUS dTOW YacTH PaOOThI, HE YMCHbIIAS
00BEMa HeJIeIbHOrO IIIaHa.

CamocrosTenbHas paboTa Ha JIEKIUH.

Crnyuianue v 3anuch JEKIUNA — CII0KHBIA BUJ By30BCKOM ayIUTOPHOM paOOTHI.
BauMmarenbHO€  cllymlaHW€ W KOHCIIEKTUPOBAHHWE  JIGKUHMA  MOPEAnojaraer
MHTEHCUBHYIO YMCTBEHHYIO J€STEIbHOCTh OOyyatouierocsi. Kpartkue 3anucu jgexuui,
UX KOHCIIEKTUPOBAHHME MTOMOTAeT YCBOUThH y4eOHbIM MaTtepuan. KoHCHeKT sBiseTcs
IIOJIE3HBIM TOTJIA, KOTJa 3allMCaHO CaMO€ CYLIECTBEHHOE, OCHOBHOE U CJEJIAHO 3TO
camuM oOyuvaromumcsa. He Hajgo cTpeMuThcs 3amucarh JOCIOBHO BCHO JIEKIIMIO.
Takoe «KOHCIIEKTUPOBAHME» MPUHOCUT OOJIbLIE BPEAA, YEM MOJb3bl. 3aMUCh JIEKIUN
PEKOMEHIYEeTCSI BECTH IO BO3MOXHOCTH COOCTBEHHBIMU  (HOPMYIHPOBKAMHU.
XKenaTenbHO 3amuch OCYHIECTBIATh HAa OJHOW CTPAHMIIE, a CIAEAYIOLIYI0 OCTABIISTH
A TpOpabOTKH y4eOHOro MarepHuaja CaMOCTOSATEIbHO B JOMAIIHHX YCIOBHUSX.
KoHcnekT nekmuu mydine moApa3ieisaTh Ha MyHKTHI, mnaparpadsl, coOiromas
KpPaCHYIO CTPOKY. DTOMY B OOJIBIIION CTENIEHU OyIyT CITIOCOOCTBOBATH IMyHKTHI TIJIaHA
JIEKLIMH, TPEIJIOKEHHbIE MpenoaaBaTessiM. [IpuHuunuansHeie MecTa, OnpeneIeHus,
(bopMyIIbI B IPyTOe CIEAYET COMPOBOKIATH 3aMEUAHUSIMU «BAKHO», «0CO00 BAXKHOY,
«XOpOUIO 3alOMHUTH» M T.M. MOXHO J€naTh 3TO U C MOMOIIbI Pa3HOIBETHBIX
MapKepoB uiu pydek. Jlyume ecid OHM OyayT COOCTBEHHBIMU, YTOOBI HE
MPUXOJWIIOCHh MPOCUTh UX Y OJHOKYPCHHKOB M TEM CaMbIM HE OTBJEKATb MX BO
BpeMsa Jjekuuu. llenecoobpasHo pa3paboraTh COOCTBEHHYIO «MapKorpaduio»
(3HAUKW, CHUMBOJIBI), COKpaileHusi cioB. He numHuM Oyner M HU3ydeHHE OCHOB
creHorpaduu. Pabotas Ha KOHCIIEKTOM JIEKLUH, BCET/1a HEOOXOAUMO HCIIOJIb30BATh
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HC TOJIBKO y‘l€6HHK, HO U TY JIUTCPATYpPy, KOTOPYIO AOIIOJHHUTCIIBHO PCKOMCHIOBAJI
JICKTOD. HMMeHnHO Takast CCPBC3HAA, KPOIIOTIIUBAsA pa60Ta C JICKIHMOHHBIM MAaTCpHUAJIOM
IIO3BOJIUT Tt HY6OKO OBJIaACThb 3HAHUSIMU.

[ToAroToBKa K MPAaKTHYECKUM 3aHATHSIM.

[ToaroToBKy K Ka)aoMy MPaKTHYECKOMY 3aHSATHIO KaKIbld OOy4aromuiics
NOJDKEH HayaTh C O3HAKOMIICHHs C IUIAHOM IIPAKTHUYECKOTO 3aHATHS, KOTOPBIM
OTpaXXaeT COAECPNKAHUE TMPEIIOKECHHON Tembl. TIIATeNbHOE NPOAYMBIBAHUE U
M3YyYCHHE BOMPOCOB IUIAHA OCHOBBIBACTCS Ha MPOPAOOTKE TEKYIIEro MaTepuania
JEKIHMH, a 3aTeM M3Yy4YEeHHUs O00S3aTebHOM M JOMNOJHUTEIBHOU JHUTEPATypHl,
PEKOMEHJOBAaHHYIO K AaHHOM TeMe. Ha OCHOBE MHAMBUIyaIbHBIX MPEIITOYTEHUN
oOy4aroremMycsi HeOOXOAMMO CaMOCTOATEIILHO BBIOPATh TEMY JOKJIaaa 1o MpodieMe
MPaKTUYECKOI0 3aHATUS W MO BO3MOXXHOCTHU MOATOTOBUTH MO HEMY IPE3ECHTALMIO.
Ecnu nporpaMMoil JUCHUIUIMHBI IPEAYCMOTPEHO BBIIIOJIHEHUE IPAKTUYECKOIO
3aJJaHusl, TO €ro HEOOXOJUMO BBINOJIHUTH C YYETOM MPEUIONKEHHON HHCTPYKIUU
(yctHO nnu 10 nuceMeHHO). Bee HOBBIE MOHATHS MO M3y4aeMOW TeMe HEO0OXOIUMO
BbIYYUTh HaU3yCTh U BHECTH B IJI0CCAPUM, KOTOPBIN 11€€CO00Pa3HO BECTU C CaMOT0
Hayaja M3y4yeHus Kypca. Pe3ynpraT Takoil pabOThl JOJKEH MPOSIBUTHCS B
CIOCOOHOCTH oOydJaronierocss CBOOOJAHO OTBETUTh Ha TEOPETUYECKHE BOMPOCHI
MPAKTUYECKOTO 3aHATHSA, €r0 BBICTYIUICHUU U YYaCTUHU B KOJJIEKTUBHOM OOCYKICHUH
BOIIPOCOB M3Y4YaeMOU TEMbl, MPaBUILHOM BBIIIOJIHEHUHN MPAKTUYECKUX 3aJaHUN U
KOHTPOJIBHBIX PaboT.

CrpykTypa IpakTU4ECKOIO 3aHATHS:

B 3aBucumoctn OT comepkaHus W KOJIMYECTBA OTBEACHHOTO BPEMEHW HA
U3YYCHHUE KaXKIOW TEMBI MOXKET IPAKTHUYECKOE 3aHATUE COCTOSATH U3 YETBIPEX-IIATH
YacTeu:

1. OO6cyxaeHne TEOPETUYECKUX BOIPOCOB, OINPEAEIECHHBIX IPOrpaMMoit
JUCLUIUIVHBI.

2. Jloknag w/ wWid BBICTYIUIGHHE C Mpe3eHTalus MU 10 MpoOlseme
IIPAKTUYECKOIO 3aHATHS.

3. O6cyxneHre BRICTYIUICHUN TI0 TeME — JUCKYCCHUS.

4. BrpIlONHEHUWE MPAKTUYECKOTO 3aJaHusl C MOCIEIYIOIUM pa3zdopoM
MOJTyYEHHBIX PE3YIbTaTOB WM 00CYKICHNE IPAKTHUECKOTO 3aJaHHsl, BHITTOJTHEHHOTO
ZI0OMa, €CJIM 3TO MPEIyCMOTPEHO MPOrPAMMON.

5. IlonBeneHne UTOroB 3aHATH.

[lepBas yacTb — 00CYX/I€HHE TEOPETUUECKUX BOIIPOCOB - IPOBOJUTCS B BHUJIE
dbpoHTanbHON Oecepl CO BCEW TPYMIOH M BKIIOYAET BBIOOPOUHYIO TMPOBEPKY
[IPEIO0IaBaTEIIEM TEOPETUYECKUX 3HAHUU 00ydaromuxcs. [Ipumepnas
MPOJIOJKATENBLHOCTh — A0 15 MuUHYT. BTOpas 4actb — BBICTYIJIEHUE O0OYHAOIINXCS
C JOKJIaJlaMM, KOTOpBIE JOJDKHBI CONPOBOXKIATHCS IPE3CHTALUAMU C LEIbIO
YCUJICHUS HArJIAJHOCTU BOCHPUATHSA, [0 OJHOMY W3 BOIIPOCOB IIPAKTHUYECKOTO
3aHATHA. OOfA3aTeNbHBIM 3JIEMEHT JOKJaJa — MPEACTABICHUWE U  aHAIW3
CTaTUCTUYECKUX JAHHBIX, OOOCHOBaHHE COLHMAIBHBIX MOCIEACTBUI JHOOOTO
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HKOHOMHUYECKOro (paxTa, sIBIEHUS WU mpolecca. [IpuMepHas mpoaoKUTENIbHOCTD
— 20-25 munyt. Ilocne nokiamoB cienyeT ux oOCyXJeHue — auckyccus. B xone
ATOrO 3Tana MPaKTHYECKOTO 3aHATHS MOTYT OBITh 3aJlaHbl YTOUYHSIOLIUE BOMPOCHI K
noknanuukaMm. IlpumepHas mnpoAomKUTENbHOCTE — A0 15-20 munyr. Ecnm
IIPOrpaMMoOil MPEAYCMOTPEHO BBIIIOJHEHHE IPAKTUYECKOIO 3aJaHus B PAMKaxX
KOHKPETHOM TEMBI, TO IMPENOAABATEISIMU OIPEACIAECTCS €ro COACPKAHUE U JTAETCS
BpeMsl Ha €ro BBIIIOJIHEHUE, a 3aTeM HJEeT O0OCyXJIeHue pe3ynbratoB. Eciu
MPAKTUYECKOE 3aJaHKe JOHKHO ObUIO OBITH BBIIIOJHEHO JOMA, TO HA MPAKTUYECKOM
3aHATUM TPENoJiaBaTesib MPOBEPSET €ro BBINOJHEHHE (YCTHO WM MHUCBMEHHO).
[IpumepHas npogomkuTenbHOCTh — 15-20 wMwumnayt. [lomBeneHneM  HWTOrOB
3aKaHYMBAETCs MpakTudeckoe 3aHsATHe. OOydaromuMcs TOKHBI OBITh OOBSBIICHBI
OLIGHKH 3a paboTy W JaHpl HX 4YeTkue obOocHoBaHus. [IpumepHas
IIPOJOIKUTEIBHOCTD — 5 MHUHYT.

Pabora ¢ nuTeparypHbIMU HICTOYHUKAMHU.

B nmpouecce nOArOoTOBKM K TNPAKTUYECKUM 3aHATUSAM, OOYyYaOLIUMCS
HEo0XoauMO 00paTUTh 0co00€ BHHMAHME Ha CaMOCTOSITENIbHOE H3Y4YEHHE
PEKOMEH/IOBAaHHOW y4eOHO-METOIMYECKOM (a TakkKe HaydHOH M MOMYJISIPHOM)
autepaTypbl. CamocTosiTenibHas paboTra ¢ y4yeOHMKamMH, YYEOHBIMU IOCOOHUSIMU,
HAay4YHOM, CIIPAaBOYHOW W NOMYJIIPHOW JIMTEPATYPOM, MaTEpUalaMy NEPUOAUYECKUAX
m3nannii u VIHTepHeTa, CTAaTUCTUYECKUMM JIaHHBIMU SIBJIIeTCS  HauOolee
3¢(hHEeKTUBHBIM  METOJOM  TOJYYeHHS  3HAHWMA, TO3BOJIACT  3HAYUTEIHHO
aKTUBM3HMPOBATh TpOIlecC OBJaaeHus uH(popManuen, crocodbcTByeT Oonee
riTyOOKOMY YCBOEHHIO M3y4aeMoro marepuana, (GopMHUpYyeT y OOydYaroIIUXCsl CBOE
OTHOIIIGHHE K KOHKpETHOW mpobOiieMe. bomee Tay0OKOMY pPacKpBITHIO BOMPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JIOMOJHUTEIBHOM JHUTEpaTypod, pPEKOMEHI0OBAaHHOU
IpenojaBaTesieM, YTO MO3BOJIIET 00Yy4arOIIUMCS POSIBUTH CBOIO MHAWBHIYaJIbHOCTb
B pPAaMKax BBICTYIUICHHMS Ha 3aHATHUSX, BBIIBUTH WIMPOKUK CHEKTP MHEHHMH 11O
M3y4aemoil mpooieme.

8. YueOnas JUuTeparypa U pecypchl HH(POPMALIMOHHO-
TeJIeKOMMYHHKAIIMOHHOI ceTu UHTEepHeET

8.1. OcHoBHas nuTeparTypa

1. Kykykuna, W. I'. YopaBneHueckas dKOHOMHMKA: aHaJIW3 U JTHATHOCTHKA
JeSTeNbHOCTH MpeanpusaTus : yaueonoe nmocodue / U.I'. Kykykuna, A.B. Makapoga.
— 2-e¢ u3n., mepepad. u gom. — MockBa : UH®PA-M, 2023. — 248 c. —
(Beicmiee oopazoBanue: Maructparypa). — DOI 10.12737/993280. - ISBN 978-5-
16-014597-6. - Tekct : 3JIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/993280

2. Huxomaes, A. A. Ctparerndeckoe ympaBJICHHE OpraHu3aIuel . yaeOHuK /
A. A. Huxomnaes. - Mocksa : [Ipometeit, 2022. - 598 c. - (Bricuiee oOpazoBanue:
Maructparypa). - ISBN 978-5-00172-417-9. - Tekcrt : snexrponHsid. - URL:
https://znanium.ru/catalog/product/2143866
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3. [IneckynoB, M. A. YmpaBieH4YecKHUe pEUICHUsl : Y4eOHO-METOANUECKOe
nocodue / M. A. IlneckynoB ; M-Bo Hayku W Bbiciiero ooOpaszoBanusi PD. -
ExarepunOypr : U3n-so Ypansckoro yH-ta, 2021. - 204 c. - ISBN 978-5-7996-
3336-3. - Tekcr : BJICKTPOHHBIMN. - URL.:
https://znanium.com/catalog/product/1950282.

4. VICKyCCTBEHHBIN HWHTEJIEKT, AaHAJIUTUKA W HOBBIE TEXHOJOTUU
npaktuyeckoe pykoBoacTBo / K. Aumepcon, H. [laBap, P. /I'ABenu [u ap.]. -
Mocksa : Anbniuna [Tabmummep, 2026. - 200 c. - (Cepus «Harvard Business Review:
10 myumux crateit»). - ISBN 978-5-9614-4791-0. - Tekct : anekTpoHHsiid. - URL:
https://znanium.ru/catalog/product/2235847

5. CrpaTerndyecknii MEHEKMEHT B COLIUATIbHO-KYJIBTYPHOU IEATENBHOCTH :
yaeOHO-MeTomdeckoe mocodue / cocraBurenu 0. B. bokynoma [u ap.]. —
benropox : BI'MUK, 2020. — 156 c. — Teker : anmektponsblit // Jlawp :
ANIEKTPOHHO-OnOIMoTeunas cucrema. — URL: https://e.lanbook.com/book/153867

8.2. JlononHUTENBHAS TUTEPATYPA

1. Kanmanmuane, B. [I'. VHHoBanmoHHBIM  Ou3HEC: MPUMEHEHUE
cOalancupoBaHHOM cucTembl TMokazateneit: [locooue / Kanmpmamunmne B.I'. -
MockBa :MJI Jdemo PAHXul'C, 2015. - 168 c. (O6pa3oBarenbHbie
uHHoBaIuu)ISBN  978-5-7749-1024-3. - Tekct : osnektponHwii. - URL:
https://znanium.ru/catalog/product/494884

2. Kammua, C. M. Iloctpoenne OusHEC-MOJenei : Y4UeOHO-METOIUIECKOES
mocoobue / C. M. Kammu, O. II. IllenmemeBa. — MockBa : OOIIeCTBO C
OTPAaHUYECHHOW OTBETCTBEHHOCTHIO "Pycainnc", 2025. — 98 c. — ISBN 978-5-466-
10355-7. — Texkcr : snexkrpoHHsbiit // eLIBRARY : snexkrpoHHO-OMONIMOTEYHAs
cuctema. — URL: https://www.elibrary.ru/item.asp?1d=82723968.

3.3y0, A. T. AHTUKPHU3UCHOE YIpaBJICHUE OpraHu3aiueil : ydeOHOoe
nocobue / A.T. 3y6, E.M. Ilanuna. — Mocksa : ®OPYM : UH®PA-M, 2022. —
256 c. — (Broicmiee o6pazoBanue). - ISBN 978-5-8199-0327-8. - Tekcr :
anexkTpoHHbii. - URL: https://znanium.com/catalog/product/1832368 (mara
obpamenusi: 02.05.2026). — Pexxum gocTyma: mo momucke.

4. T'etiman, O. b. COanancupoBaHHas CHUCTEMa ITOKa3aTeNed : ydeOHOe
nocooue / O. b. I'etiman. — Mocksa : PTY MUPDA, 2021. — 68 ¢. — Tekcr :
anekTpoHHBIH // Jlap : 2JeKkTpoHHO-OMOMmoreyHas cucrema. — URL:
https://e.lanbook.com/book/218465

5. YopaBnenueckass skoHomuka : yuebnmk / T. WM. Kpyxxkoma, O. A.
Pymmrkas, O. E. Pymurnkas [u ap.]. — ExarepunOypr : YpI'AY, 2021. — 364 c.
— ISBN 978-5-8723-496-4. — TekcT : sneKkTpoHHBIA // JlaHb : JIEKTPOHHO-
oubnuoreunas cuctema. — URL: https://e.lanbook.com/book/263015

6. Umbienko, E. I'. Ctpareruu pa3sutusi OusHeca: BHIOOp U pean3anus :
yueOHoe nocobue / E. I'. Umbrmenko, E. B. Umbimienko. — OpenOypr : OI'Y,
2024. — 175 ¢. — ISBN 978-5-7410-3189-6. — TekcT : anexkTpoHHbIH // JlaHb :
ANIEKTPOHHO-OnOIMoTeunas cucrema. — URL: https://e.lanbook.com/book/437657
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8.3. HopmaTuBHbIe paBoBbIE JOKYMEHTHI U MHAs MTpaBoBas nH(opmaIus
He ncnonp3yrores

8.4. nTepHeT-pecypchl

Poccuiickuii )xypHas MeHexMeHTa https://www.rjm.spbu.ru

XKypuan Harvard Business Review Russia https://www.big-1.ru

I'ept Xodcerene u I'ept An Xoderene o kynbrype https://geerthofstede.com/
Case Centre https://www.thecasecentre.org

9. MarepuajbHO-TeXHHYeCKasi 0a3a, MHpOpPMaALMOHHBIE TEXHOJIOIHH,
NnporpaMMHoe odecrnedenne 1 HHGOpPMaLMOHHBIE CIIPABOYHbIC CHCTEMbI

TpeboBaHus K ayIUTOPHUHU:

- JIeKIIMOHHBIE

- CeMuHapckue

- [Tomernienus 11 CaMOCTOATEIIBHOM paOOThI

TpeboBanus kK 060PyI0BAHUIO:

- locka

- IPOEKTOP

- 1IK (cTtaumoHapHblil) WIM HOYTOYK: ONEpallMOHHAs CHUCTEMA: HE HIDKE
Windows 7 (uu aHamoTu4HAS 10 (PYHKITHSIM)

TpebGoBaHUs K MPOrpaMMHOMY 00€CIICUCHUIO:
- makeT Microsoft Office
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