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PA3JIEJ 1.

MMACIIOPT ®OHJIA OHEHOYHbBIX CPEJICTB
10 JMCUMILIHHE (MOAYJII0) «YTIPaBJeHHe NEePCOHATIOM HA MAJIOM
npeanpusaTHm»

1.1. OcHoBHBIE CBe/IeHHUS O JMCHHUILIMHE (MOIYJIe)

Tabmauna 1

XapakTepuCTUKa JUCIUILTUHBI (MOYJIs)
(cBeeHust COOTBETCTBYIOT pazaeny PIIJT)

OO6pazoBarenbHast mporpaMmma

OakanaBpuara

HanpaBneHHe IIOATOTOBKHA

38.03.02 MenemxMeHT

[Tpoduns

«Y1npaBlieHHE MaJIbIM OM3HECOM)

KonuuecTBo pa3nenoB TUCIUILIAHBI 3
. b1.B.06
Yactp o0OpazoBarebHOI
Yacts, hopMupyemast ydaCTHUKAMHU
TIPOTPaMMBI

06p2130BaT€JILHBIX OTHOILICHUH

DopMBI TEKYLLETO KOHTPOJIA

- Texymuit KOHTPOJIB (YCTHBIN OMpOC,
TECTOBOE 33JIaHNE, CHTYaI[MOHHOE 33JaHue,
pacyeTHOE 3a/laHue, JeJI0Bas Urpa,
KOJUUJIOKBUYM, JOKJa] (COOOIIeHHE), KeiC-
3a/1aya, KOHTPOJIb 3HAHUU 110 pa3ieny).

- [IpomesxyTouHas arrectanus (3a4er)

lloxazamenu Ounas ¢popma oOyueHus

KonmuyecTBO  3a4eTHBIX  €IMHMIL 3
(kpenuToB)

Cemectp 6
Oowaa mpyooemkocms (axkaoem. 108
uacoe)

Ayoumopnasn KOHmMaKmmuas 56
paboma:

JIeKIIMOHHBIE 3aHATUS 18
CeMuHapcKue 3aHATHS 36
CamocrosiTesibHasi padora 50
/KatTak/ 4
Dopma NPOMENCYMOUHOLL sader

ammecmauyuu
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1.2. TlepeyeHb KOMIETEHIMII ¢ YKa3aHWeM 3TanoB ¢GopMHpoOBaHUA B
npouecce 0CBOeHHs 00pa3oBaTelbHOM IPOrPaMMBbI.

HepequL KOMHCTGHHI/Iﬁ " UX 3JICMCHTOB

Tao0muna 2

Komnerenims

Nnugukarop
KOMIIETEHIINHN U €TO

(dhopMypoBKa

*)JIEMEHTBI
WHIUKATOpa
KOMIIETEHIIAU

Nunekc
JJIEMEHTA

YK OC-3:
Cnoco0OeH BecTH
cebsa B
COOTBETCTBHH C
TpeOOBaHUSIMU
pOJIEBOM MO3UITUU
B KOMaHIHOU
pabote

YK OC-3.2: Cnocoben
MIPUMECHSITh Ha IIPAKTUKE
3HAHUS U HAaBBIKU
HEOOXOTUMBIC IS
OCYILIECTBIICHUS
COIIMATBHOTO
B3aUMOJICHCTBU,
KOMaHTHOW pabOThI U
s heKTHBHOM
YIIPaBJIECHYECKOU
JeATeITLHOCTH B cepe
yIpaBJICHUS

YCJIOBCUCCKHMHU peCypCaMu

3namep:

1 teopeTnyeckue
OCHOBBI COIIMAJIBHOTO
B3aMMOJICHCTBY,
KOMaHJHOU paboThI U
3¢ heKTUBHON
YIpaBICHYECKON
NesITETLHOCTH B cepe
yIpaBiIeHUs
YeJI0BEUECKIMU
pecypcamu

YK OC-3.2 3-1

2 TeopeTHYEeCKHe
OCHOBEI, CIIOCOOBI,
MIPUEMBI, TOAXO/IBI K
OCYIIECTBIICHUIO
COIIMAIIEHOTO
B3aMMOJICHCTBHS,
KOMaHJHOU paboThI U
3¢ HeKTHBHOM
YIIPaBICHYECKOMN
NesITeILHOCTH B cpepe
yIpaBJICHUS
YeJI0BEUECKIMU
pecypcamu

YK OC-3.2 3-2

3 METOIUKY
OCYILIECTBICHUS
COLIMAJIBHOTO
B3aUMMO/ICHICTBH,
KOMaHIHOU paboThI 1
3¢ deKTUBHON
YIpaBICHUYECKON
NesTeTLHOCTH B cepe
yHIpaBIeHUs
YeJI0BEYECKIMHU
pecypcamu

YK OC-3.2 3-3

Ymemn:

1 npumensatp npu | YKOC-3.2 V-1
pEUICHUN MPAKTUYECKUX
3aJIaHuM 3HAHUSA
TEOPETUYECKUX  OCHOB
COLIMAILHOT'O
B3aUMOJICHCTBUS,
KOMaHAHOW palboThl U

3¢ deKTUBHON




Kommierenims

Nnupukarop
KOMITETCHITHH U €T0
dhopmyIupoBKa

*)JIEMEHTBI
WHIUKATOpa
KOMIIETEHIIMHU

Hnnekc
DJIEMEHTA

YIIpaBICHYECKON
NEesITENbHOCTH B cdepe
yIIpaBJICHUS
YeJI0BEYECKUMU
pecypcamu

2 MIPUMEHSITh Ha
MPaKTHKE
TEOPETUYECKUE OCHOBBHI,
CITIOCOOBDI, TIPUEMBI,
TIOJTXOJTBI K
OCYILIECTBICHHUIO
COITHAJTEHOTO
B3aMMO/ICHCTBH,
KOMaHAHOW palboThl U
s deKTHBHOM
YIPaBICHYECKON
JeSITeIbHOCTH B
chepe yIpaBJIECHUS
YeJI0BEYECKIMHU
pecypcamu

YKOC-3.2 V-2

3 MIPUMEHSTh B
npodeccroHaIbHOM
JeATeIbHOCTH
METOJIUKY
OCYIIECTBIICHHS
COIIMAIBHOTO
B3aUMOJIEHCTBUH,
KOMaHAHOW palboTel U
s deKTUBHON
YIpaBICHYECKON
NesITENPHOCTH B cdepe
yIpaBiIeHUs
YeI0BEUECKIMU
pecypcamu

YK OC-3.2V-3

Bnaoemo:

1 HaBBEIKAMHU
MIPUMEHEHUS TIPU
pEIICHUH TPAKTHYECKUX
3aJlaHuM 3HAHUU
TEOPETUUYECKUX OCHOB
COITHATBHOTO
B3aMMO/ICHCTBUA,
KOMaHJTHOW pabOThI U
s deKTHBHOM
YIIPABJICHYECKON
JESITCILHOCTU B
chepe ynpaieHUs
YeIIOBEYCCKUMU
pecypcamu

YK OC-3.2 B-1




Kommierenims

Nnupukarop

dhopmyIupoBKa

KOMIICTCHIIMU U €TI0

*)JIEMEHTBI
WHIUKATOpa
KOMIIETEHIIMHU

Hnnekc
DJIEMEHTA

2 HaBBIKAMH
MIPUMCHECHHS Ha
MPaKTHKE
TEOPETHYECKUX OCHOB,
CIoco00B, IPUEMOB,
IMOIXO0B K
OCYILIECTBICHHUIO
COITHATBHOTO
B3aMMO/ICHICTBU,
KOMaHJTHOW pabOThI U
3 heKTUBHON
yIpaBIEHYECKOI
NEesATeTLHOCTH B cepe
YIpaBICHUS
YEJIOBEUECKUMU
pecypcamu

YK OC-3.2 B-2

3 HaBbIKAMH
MIPUMCHEHUS B
npodeccuoHaNbEHON
JesITeIbHOCTH
METOINKHU
OCYILIECTBICHUS
COITHATEHOTO
B3aMMO/ICHCTBU,
KOMaHIHOU paboTHI U
3¢ deKTUBHON
YIPaBICHUYECKON
NeTeTLHOCTH B cepe

YK OC-3.2 B-3

Tabmuma 3

Otansl popMHPOBaAHUS KOMIIETEHIIUI B MPOIIECCE OCBOCHUS OCHOBHOM

00pa3oBaTeNbLHON MPOrpaMMbl

No | KonTponupyembie pa3ieinbl (TEMBbI) Homep Kon HaumenoBanue
/11 JTACIIATUTAHBI (MOTYJIS ) cemecTpa WHANKATOpa OILIEHOYHOT'O
KOMITETEHITUH cpencTaa
(unu ee yacTn)
Pa3gen 1. Cucrema ynpasJieHHs IIEPCOHAJIOM MAJIOT0 NMPeANPHATUS

1 | Tema 1.1. VYnpasnenue 6 YK OC-3.2 Konnoksuywm,
MIEPCOHATIOM B cucTeMe JIOKJIa]
yTIPaBJICHUS MaJIbIM (coobmienue)
TPEATIPHATHEM. VYupasienue
MEPCOHAJIOM  KaK  COIMaJbHas
CHCTEMA.

2 | Tema 1.2. dopmupoBaHue 6 YK OC-3.2 YcTHbIi onpoc,
KOJIJICKTHBA MaJIOTO TIOKJIa]
npeanpusatist. CIUIOYEHHOCTh U (coobuieHue)
COIMATBHOE

Pa3BUTHUC KOJIJICKTUBA




Tema 1.3. KagpoBas noimtuka u
KaJI[poBOE TUTAHUPOBAHUE Ha
MaJIOM TIPEANPUATHH

YK OC-3.2

VYcrtHblii onpoc,
JIOKJIa/1
(coobmenue),
Kelc-3aa4a,
KOHTPOJIb 3HAHUU TIO
paszeny (TecToBbIe
3aJIaHus )

Pa3nen 2. HaGop nepconasia, MOTUBalUs U CTUMYJIMPOBaHNe TPY/10B

0¥l 1eATEeJLHOCTH

4 | Tema 2.1. Opranuszauus Habopa u 6 YK OC-3.2 YcTHbIit onpoc,
otOopa nepcoHaia. JTOKJTa]T
(coobmeHue),
nenoBas (poJieBas)
urpa
5 |Tema 2.2. MoruBauus u 6 YK OC-3.2 YcTHbIl ompoc,
CTUMYJIMPOBaHUE TPYZAOBOU JTOKJIAJ]
JEATCIIbHOCTH (cooOmeHue),
KOHTPOJIb 3HAHUM 11O
paszeny (TecToBble
3aJIaHus)

Pa3nea 3. Onenka, pasButue, BbICBO0OKICHHE NePCOHAJIA M 3P (PEeKTHBHOCTH YNIPABJICHUS

YeJI0BeYeCKHMHU pecy

pcamm.

6 | Tema 3.1. Onenka nepcoHaa. 6 YK OC-3.2 YcTHBIH onpoc,
TIOKJIat
(cooOmeHue)
7 | Tema 3.2. YrpaBieHue pa3BUTHEM 6 YK OC-3.2 ¥YcTHbIl onpoc,
HEepCOHAIA. TIOKJIa/T
(coobmrenue),
Kelc-3a7a4a
8 | Tema 3.3. BricBoOOXKIEHIE 6 YK OC-3.2 YcTHbIi onpoc,
nepconana. OpdekTuBHOCTD JIOKJIa/1
YIPaBJICHUS TIEPCOHATIOM. (coobmienue),
KOHTPOJIbHOE
3aJ]aHue I10 TEME,
KOHTPOJIb 3HAHUM 110
paszzeiy (TecToBbIE
3aJ1aHMs )
PA3JIEJI 2.
TEKYHIHFI KOHTPOJIb ITIO JAUCHUIIJIMHE (MOAYJIIO)
«YnpaBjieHHE ePCOHAJIOM HA MAJIOM NPeANPUATHID
Tekymmi KOHTPOJIb 3HAHWUW HCHOJB3YETCA Uil  OINEPATHBHOIO U
peryJIIpHOTO  yOpaBieHUsS  y4eOHOW  JESATEIbHOCTRIO (B TOM  YHCIE

CaMOCTOSITeNIbHOI paboTOi) 00y4JaroIuXCsl.
B ycioBusix OajsIbHO-PEHTUHIOBOH  CHUCTEMBI

KOHTpPOJIA PE3YJIbTAaThbl

TEKYIIETO OICHUBAHUS OOYYaIOIIEroCs HCIHONB3YIOTCS KaK IOKa3aTelb €ro
TEKYyLIEro peuTuHra. TeKyIud KOHTPOJIb YCIEBAEMOCTH OCYIIECTBISETCS B
TEUEHHUE CEMECTPa, B XOJI€ MOBCETHEBHOW yueOHOU pabOThI MO WHIWBUTyaTbHON
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WHUIMATUBE TMpenojaaBaress. JlaHHBIA  BUJ  KOHTPOJS  CTUMYJIUPYET Yy
00yyJaromerocss CTpeMJIEHHE K CHUCTEMAaTHYECKOW CaMOCTOSITEIbHON paboTe Mo
W3YUYCHUIO JTUCUUIUIAHBI (MOIYJIS).
Pacnpenenenne OayuioB 1Mo BuAaM y4eOHOW JESITENBHOCTH U (opmaMm
oOy4eHUs IPEICTABICHO B IPUBEACHHON HIKE TaOJIHIIE.
Ta0muna 2.1
Pacnipenenenue 6amios mo Bugam y4eOHOU AESITCIIBHOCTH

(OayIbHO-PENTHHTOBAsI CUCTEMA)

CymmMa GaisioB Paznen 1 Paznen 2 Paznen 3
IO paszeny
Temsr T. T. T. T. T. T. T. T.
11| 12| 13 21 2.2 31| 32 3.3
Buow pabom:
Jlexnun i i ) ) ) ) i )
CemuHapckue

3aHATHSL  (YCTHBIH
OTBET,  pElLICHHE

CHUTYAIIUH, . o .
peleHue  Kekc- 2 = =
3a7a4M, pelieHne S = =
= = 221 | E
3aj1a4u,
8 414 | 4/4 | 4/4 = 4/4 4/4 g | 44| 4/4 =
JIOTIOJIHEHHUE, 3 2 22 2
=¢ ¢ =¢
y4acTtue B — = - S
MOATOTOBKE = g S =
'8 ‘8 '8 >
BOIPOCOB g 2 2 4 z
KOJIJIOKBHYMa, - o - - 5
yacThe B 5 S 5 3 5
y = = = oot =
i g g 8| & | &
JIEJIOBOM Urpe) s s s S =
u E E £ 2 8
HNBHIyJIbHOE = = = § ®
3ananue™ T = = 3} 2
<0} <2} (<o} Q
E:) e A Q 3
CamocrosiTesibHas i é 5 § =
pabora (mokmam, | 1/1 | 1/1 | 1/1 % 11 11 % 1| 11 11 g % é
CO00IIeHHE) N N7 7 T O
Cymma 6aiioB 33 23 33 11 100
*

- WHAUBUAYAIBHOE 33JaHHUE MPEANOJIAracT HAMCAHUE HAYYHOM CTaTbU
(Te3nucoB) Mo mpobiieMaM YIPABJICHUS IEPCOHAJIOM Ha MajoM MNPEANPUITHU U
COBIIAJIAET C HAYYHOU COCTAaBJISAIOLIEH

2.1. PekoMeHIalluM 110 OLIECHUBAHMIO YCTHBIX OTBETOB 00y4Yar0MXCS

C nenbo KOHTPOJISI YCBOEHMS MPOWJIEHHOIO MaTepuajna U OIpeesIeHUs
YPOBHSI MOATOTOBJIEHHOCTH OOYYAarOIIMXCS K M3YYEHHIO HOBOM TEMBbI B Hayaie
KaX/10r0 CEMUHAPCKOro/MPaKTUYECKOr0 3aHATUS IpernojaBaTesieM ITPOBOAUTCA
WHIUBUIYAIbHBIA WK (PPOHTAIIBHBIN YCTHBIM ONPOC MO BBIITOJHEHHBIM 33/IaHUSIM
IPEABIAYIIEN TEMBIL.

Kpurepuu oneHku.

Ouenka «OmauyHo» CTABUTCS, €CIIM 00yYarOUIHICS:
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1) mOJIHO ¥ apTyMEHTHPOBAHO OTBEUYACT 110 COACPIKAHUIO BOIIPOCA;

2) OOHapyXuBaeT TIOHHNMaHUE MaTepHaa,

MOXET O0O0OCHOBAaTh CBOM

CY>XJI€HUS1, IPUMEHUTH 3HAHUS HA IPAKTUKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI;
3) u3maraeT mMarepuai IOCASI0BAaTEIIBHO U MPAaBUILHO, ¢ COOIIOACHUEM
UCTOPUYECKOU U XPOHOJIOTUYECKOU MOCIIEIOBATEIILHOCTH;

Ol(el-ll('a xopouto» —

CTABUTCH,

ecau  oOydvaromuiicss JaeT OTBeET,

YI[OBJIeTBOpHIOIHI/Iﬁ TEM XKC Tpe6OBaHI/I$IM, qTO N AJI1 OLHCHKHM «OTJIHMYHO», HO
AOITYCKACT OJIHA-IBC OIHI/I6KI/I, KOTOPBIC CaM KE HCIIPABJIACT.

Ouenka

«ydoeﬂemeopumeﬂbuo» —

CTaBUTCS, €CIOH OOyYaromIHiics

OoOHapyXUBaeT 3HAHWE 1 TOHUMAHHE OCHOBHBIX MOJIOXKEHUHM JAaHHOTO 33/1aHUSL, HO:

1) m3naraetr mMaTepuay HEMOJHO W JOMYCKAaeT HETOYHOCTH B ONpEACICHUH
HOHSTUN WK (POPMYITHPOBKE MTPABUIL;

2) HE yMeeT JIOCTaTOYHO TIIyOOKO M J0Ka3aTeJIbHO OO0OCHOBATH CBOH
CY>KICHHS U IPUBECTH CBOU IIPUMEPHI;

3) uznaraet MaTepHral HEIMOCIeI0BATEILHO U JIOIYCKAET OIIHOKH.

BOITPOCHI JJIAA CAMOIIOAT'OTOBKHN OBYYAIOIINXCA

Konumponupyemvwie pazoenvl (memot)
oucyunaunvl (Mooy.ns)

Bonpocul ona noozomoeku k unousuodyaivHomy /
¢poumansromy ycmuomy | nucomennomy onpocy
no memam OUCYUnNIUHbL (M00YJ1:)

Pa3gen 1. Cucrema ynpasJjieHHs IEPCOHAJIOM MAJIOT0 NpeANnpPHATUS

Tema 1.1. YnpaBnenue nepcoHaaoMm B
cucTeMe yIpaBIeHUs MaJjbIM
NPEATPUATHEM. VYnpasnenue
NIEPCOHAJIOM KaK COLMAJIbHAsI CUCTEMA.

Cemunapckoe 3ansitue Nel:

1. Cytb, 3aaun, OCHOBHbIE (DYHKIHMU YIpPaBIICHUS
IIEPCOHAJIOM.

2. [TpyHIUIIBI ¥ METOABI YIIPABIICHHUS TIEPCOHATIOM.

3. Cucrema yrpaBIiieHHsI IEPCOHATIOM.

4. BO3HUKHOBEHHWE M  pPa3BUTHE  YIPABICHUS
YeJIOBEUECKUMH pecypcaMu. Teopusi 4eloBeYeCKOro
KamuTana.

CemuHapckoe 3ansitue Ne2:

1. CocraB u cTpyKTypa nepcoHalia OpraHu3aluu.

2. Pernamentanus mnpodeccHOHANBHBIX  (DYHKIUN
paboTHHKA.

3. YcnoBus tpyaa u dakropsl ux (HOpMHpPOBAHUSI.
Oxpana 1 0e30MacHOCTb TPY/a.

4. DTuKa NeJ0BBIX OTHOILICHUIA.

Tema 1.2. ®opmupoBaHHe KOJIJIEKTUBA
OpraHu3aluu. CnnoueHHOCTH u
COLIMAJILHOE PA3BUTHE KOJIJICKTUBA.

CemuHapckoe 3ansitue Ne3:

1. KonnekTuB Kak conuanbHas rpyIima; sTarsl
CO3aHMS U PA3BUTHS TPYAOBOTO KOJJICKTUBA
opranuzainuu. CTpyKTypa TpyA0BOTO KOJIEKTHBA.

2. Mexanusm CO3JIaHus u 0COOCHHOCTH
¢dopManbHBIX U HEPOPMATIBHBIX TPYIIIL.

3. D heKTUBHOCTH paObOTHI TPYTOBOTO KOJUICKTHBA.
4. KopriopaTuBHas KyJbTypa B CUCTEME yIPABICHHUS
niepcoHanoM. [Tokazarenu CHIBI KOPIIOPATUBHOMN
KYJbTYPbI PEAIPUSATHS.

CemuHapckoe 3aHsTie Ne4:

1. CymHOCTh M CTaJNM CIJIOYEHHOCTH KOJUIEKTHBA.
ConmanbHO-TICUXOJIOTHYECKHE 0COOEHHOCTH
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KOJIJIEKTHBA KaK OOBEKTa yIpaBICHHUS.

2. YcnoBusi u craauu (HOpPMUPOBAHHS CIIOYCHHOM
rpynnel.  Meroauka — onpeneneHus — IpyIIIOBOR
CIUIOYEHHOCTH.

3. ConmasnbHbIe POJIH U OTHOIICHUS B KOJUICKTHBE.

4. MeToibl OCYIIECTBIICHUS KOJUIEKTUBHON paOOTHlI.

Tema 1.3. KagpoBas mnoiutuka H
KaJpoBOC IUIAHUPOBAHHE HA MaJjoM
TPEATPUSITHH.

CemuHapckoe 3aHsTHe NoS:

1. CyTb, 3a1a4M U TUNBI KaJPOBOM MOJTUTHUKH.

2. DJeMEeHTHI KaJpOBOM MOTUTHUKH.

3. Hampapnenwss wu omeHKa BBIOOpPAa KaJpPOBOK
HOJIUTHKH.

4. 3¢ PexTUBHOCTD KaAPOBOI MOJIUTHKH.
Cemunapckoe 3ansaTue Ne6:

1. Copnepxanue, nenu M 3a4aud IUIAHUPOBAHUS
HepcoHaa.

2. IIpyHIMIIBI ¥ 3Talbl KaJIPOBOTO ITAHUPOBAHHUS.
3. Buabl nnaHoB no Bonpocam nepcoHana.

Pa3nen 2. HaGop nepcoHana, MOTHBAIUSI 1 CTUMYJIHPOBAHUE TPY/AOBOIi 1eATEILHOCTH

Tema 2.1. Opranuzanus HaOopa u
otOopa nepcoHaa.

CemuHapckoe 3aHsaTHE No7:

1. lcTouHUKY MPUBJIEUEHUs IEPCOHAIA.

2. MeTojbl 1 opraHu3aiys Hadopa MPeTEeHICHTOB Ha
BAaKaHTHYIO JOJDKHOCTb.

Cemunapckoe 3ansatue Ne§:

1. CyuHOCTh KOHTPaKTHOH (pOpMBI HaiiMa.

2. [lonsiTue, BUABI U 3Tallbl aJalTAllMK [IEPCOHATA.

3. Opranuzanus ynpapieHHs alanTayuei mepcoHana.

Tema 2.2. MortuBanus u
CTUMYJIUPOBaHUE TPYJOBOM
JIeITENHHOCTH.

CemuHapckoe 3ansaTHe Ne9:

1. ITonsiTHe ¥ BUJBI MOTHBALIUHL.

2. ConeprxaTellbHbIE TCOPUU MOTHUBAITUH.
3. IIponeccyaiibHble TEOPUU MOTUBALIUY.
Cemunapckoe 3ansaTue Nel(:

1. CoBpemenHble IpoOIEMbI MOTUBALIUY.

2. 3apyOeKHBII ONBIT MOTHUBAIIUU TIEPCOHAIA.

Pa3nen 3. Ouenka, pa3Butne, B

bICBO0OK/IEHUE NepPCoOHAIA M 3(PPeKTHBHOCTD

ylpaBJieHUs YeJIOBE4YeCKHUMH Pecypcamu.

Tema 3.1. Onenka nepcoHara.

Cemunapckoe 3ansitue Nell:

1. CyTtb, 3a1aun ¥ QYHKIMH OLICHKY [1€PCOHAIA.

2. [TpyHIMIIBI ¥ TEXHOJIOTHSI OIIEHKU MEePCOHAIA.

3. MeTo/1bI OTICHKH IepcoHalIa.

Cemunapckoe 3ansiTue Nel2:

1. Ilondartue, uenu 1 3a1a4u aTTECTAIK [IEPCOHAIA.
2. ®akTopHl, MOKA3aTENN U METO/IbI ATTECTAIINH.

3. Drtarbl ¥ opraHu3anus NpOBEACHUS aTTECTAllUU B
OpraHu3amuu.

Tema 3.2. YpaBieHue pa3BUTHEM
nepcoHara.

Cemunapckoe 3ansaTue Nel3:

1. Cytp u 3agaun npoeCCHOHAIBHOTO Pa3BUTHS
nepcoHaa.

2. Opraamsanus u JTarbl
poeCCHOHAITBHOTO 00yUYEHHs ITepCoHAIa.
3. Metoap! 1 popmMbI TPOPeCCHOHATEHOTO 00YUEHHS.
4. OcoOeHHOCTH 00Y4YEHHUs B3POCIIbIX.

CUCTEMbI

Cemunapckoe 3ansaTue Nel4:
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1. ®akropsl, MOTHBHUPYIOIIHE pabOTHHUKOB
OpUHUMATh  y4acThe B TIPOeCCHOHATHLHOM
00y4eHHUHN.

2. [IpyHIMTIBI OpraHU3aIi 00yYSHHS M TOBBIIICHHS
KBaJM(HUKAIIMK TIepCOHAA.

3. Meronbl u GopMbl pa3BUTHS TPOPECCHOHATHHBIX
3HaHUH NIEPCOHAJIA IPEATIPUATHS.

4. [ToBpIIeHNE KBATU(PHUKAIH KaIPOB.

Tema 3.3.
nepcoHana.
yIpaBICHUS EPCOHATIOM.

BricBoOOXneHmE
D¢ddexTuBHOCTD

Cemunapckoe 3ansitue NelS:

1. Cyrp ®w 1noaxoasl K  palMOHAIBHOMY
UCIIOJIb30BAHUIO MIEPCOHAA.

2. YrpaBiieHHE TEKyUECThIO KaJpOB B OpPraHU3alUH.
Cemunapckoe 3ansatue Nel6:

1. Opranu3zanus yBoJIbHEHHUS IIEPCOHATIA.

2. PerynupoBaHue coOIuanbHO-TPYI0BBIX OTHOIIIEHUI
B OpraHM3alH.

CemuHnapckoe 3ansitue Nel7:

1. DOxonomumyeckas 3(p(eKTUBHOCT  yNpaBICHUS
IIEPCOHAJIOM IIPEAIPUATHS.

2.  CommanpHass  3(pQPEKTUBHOCTh  YIPABICHUS
[IEPCOHAJIOM IIPEAIPUATHS.

CemuHnapckoe 3ansaTue Nel§:

1. OpraamzanuonHas 3¢G(HEKTUBHOCTH YIPaBICHUS
NEPCOHAIOM NPEANPUATHS

2. Cnoco6b1 HIOBBIIIEHUS 3 PEeKTUBHOCTH
yIpaBJeHUs NEPCOHAIOM MPEIIPUATHUSL

2.2 PexoMeHAalUU TO OLEHMBAHMIO Pe3yJbTATOB TECTOBBIX 3aJaHUil

o0yuyarouuxcs

B 3aBepuieHnn n3y4yeHUs KaKJIOro paszjeia JUCHUILUIMHBL (MOJIYJsl) MOYKET

IMPOBOJAUTLECA  TCCTUPOBAHHC

KOHTPOJIb).

(KOHTpOJIb 3HAaHWM MO pazneny, pPyOeKHBIH

Kpumepuu oyenueanus. YpoBEHb BbIIIOJIHEHUS TEKYIIUX TECTOBBIX 3aJaHUI
olleHMBaeTcss B Oamnax. MakcUMallbHOE KOJMYECTBO OallIoB MO TECTOBBIM
3aJIaHUSIM OTIPEICIIAETCS MPENoAaBaTesiM U MpecTaBiIeHo B Taduie 2.1.

OueHka COOTBETCTBYET CJICIYIOLIEH IIKaIE:

Orenka Bamner % npaBUITBHBIX
(rocynapcTBeHHast) OTBETOB
OTan4HO 3 75-100
Xoporio 2 51-75
VY 10BJIETBOPUTEITHLHO 1 25-50
HeynosnerBopurensHo 0* MeHee 25

* - 0 B )KypHaJl HE CTaBUTCA

TecToBbIC 3aaHusg MPEACTABJICHBI B BUAC OLUCHOYHBIX CPCACTB U B ITOJTHOM

o0beMe TIpeCTaBIICHBI B 0aHKE TECTOBBIX 33JJaHUM B AJIEKTPOHHOM BHjie. B dhonze
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OOCHOYHLIX CPCACTB IIPCACTABJICHBI TUIIOBBIC TCCTOBBLIC 3a/1aHMA, p33pa6OTaHHI>IC
AJI1 U3yUYCHUA AUCHUITIIMHEIL.

TECTOBBIE 3AJAHUSA UIAA TEKYILEI'O KOHTPOJIA

TecToBble 3aJaHUA U1l TEKYILIET0 KOHTPOJISI 3HAHU A 00y4YarouuXcs 1o
pasaeay 1

1. Kaxasa w3 @yukyui ynpasenenus  NEPCOHANIOM  Npeonoaazaem
nAaHUposanue nompeoHoCmen U UCMOYHUKO8 KOMNAEKIMOBAHUS NePCOHANA.:

A) opranuzanoHHas

b) connanpHO-3KOHOMHYECKAas

B) Bocnipon3BoACTBEHHAs

I') MmoTHBaMOHHAs

2. Kakoti uz npunyunos ynpaegienus nepcoHalom noopasymesaent, Ymo OHO
MOdCem — OCYWecmenamsvcs N0 pPA3HbIM — KAHALAM:  AOMUHUCMPAMUBHO-
XO3AUCMBEHHBIM, IKOHOMUYECKUM, NPABOBLIM U Op..

A) yCTONYMBOCTD

b) MHOTOACTIEKTHOCTD

B) mpo3paunocTh

') puTMUYHOCTB

3. Kaxou u3z npunyunod  ympaseienusi  NEePCOHANIOM  O3HaA4aem
NPUCNOCOONIEHHOCMb CUCHEMbL YIPABLEHUSL NEPCOHATIOM K UBMEHAIOUUMCS Yeasim
obvexma:

A) PUTMUYHOCTH

b) apmantuBHOCTH

B) xonnenTpanus

I') ycToiunBOCTH

4. Kakue u3 memooos8 ynpasneHusi NepcoHAIoOM ONUPAIOMcs Hd
AOMUHUCMPAMUBHYIO  NOOYUHEHHOCMb  00beKkma  cyOvekmy, Ha  OCHO8e
cyujecmayrowell uepapxuu ynpasieHus, 0CHO8bIBAIOMC A HA 61ACMU, OUCYUNIUHE U
HAaKA3AHUU:

A) aAIMUHUCTpaTUBHBIC

b) comnuanbHO-TICUX0I0THYECKHE

B) sxoHomuueckue

') ncuxonoruueckue

5. Kaxaa wu3z noocucmem ynpaeieHus NepCcoHAIOM OCYUeCmeisem
Ynpaegnenue opearuzayuell, YnpaeieHue OmoenbHbIMU @DYHKYUOHANbHOIMU U
NPOU3B00CMBEHHBIMU NOOPA30ENCHUSMU.

A) moacucTeMa o0IIero 1 JIMHEHHOTO PYKOBOJICTBA
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b) noacucremMa ynpasieHus TpyJ10BbIMU OTHOLLIEHUSIMU
B) noacucrema miaHupoBaHUs U MapKETUHTa
') noagcucrema MOTUBAIMH TTEPCOHAIIA

6. Kaxasa uz npogeccuonanvhvix poseti meneoxcepa no nepcoHary npeonoiazaem,
Ymo uenogexk nposensem cebsi KaKk CReyuanucm, peanusyioujuil. onepamueHyio
Kaopogyto NOIUMUK)

A) UCTIONHUTEITb

b) xagpoBblii TEXHOIOT

B) kaapoBbIii KOHCYJIBTaHT

I') xkanpoBkIit HOBATOp

7. Kakas uz npogeccuonanvuvix poneti meneddrcepa no nepcouay npeonoiazaem,
Umo Yenogex npossisem cebs KAk paspabomyux u peaiuzamop meopuecKux
n00X0008 8 cneyuguyeckux 0 He2o 001aAcmax 0esimelbHOCMU

A) KaJipoBbIii HOBATOP

b) kanpoBslii cTparer

B) xanpoBblii TEXHOIOT

I') ucnonuurens

8. Ha xaxom u3 smanos pazeumus. mpy0o8020 KOJIeKMUBA Popmupyemcs
aAKmue, HAYUHAIOM CKIAObIBAMbCA MPAaouyuu, oodwecmeeHHoe MHeHue, CMUIb
PYKOBOOUmMENs CMAaH08Umcst bojiee 0eMoKPaAmuyHbIM

A) popmupoBanue

b) cranoBnenue

B) 3penocth

I') crapenue

9. Kaxue u3z 6u0o8 ¢hopmanbHbiXx 2epynn co30aomcs ¢ Yeivld U HA BpeMs
8bINONHEHUS] ONPeOeeHHbIX 340ay

A) KOMaH/IbI

b) xomuteTs

B) pabouue 11eseBbie rpymb

I') 6purass

10. Kakasa uz cmaouti gpopmuposanus cniodeHHou pynnvl npeonoiazaem
pocm 008epus, YKpenieHue uy8cmed 2pynnoou UOeHMUYHOCMU, NOJLyYeHue
YjleHamu epynnol y0081emeoperus om axma npebwvieanus 8 Heu

A) bopmMupoBaHue TPyNIIOBOI COMUIAPHOCTH

b) pa3ButHe KOMMyHUWKammii W pa3pabOoTKa MeXaHW3Ma TPUHSTHS
CPYHIIIOBBIX PEIICHUN

B) cTpemiienne Kk MaKCUMH3AIIAN TPYIITIOBOTO yCIiexa

I') npuHsTHE YieHaMu TPYIIIBI APYT Apyra
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TecToBbIe 3aJaHUA IS TEKYIIET0 KOHTPOJISI 3HAHU 00y4arouuxcs 1o
pasnaeJy 2

1. Kakas epynna Kaopogvlx puckog cesa3aHa ¢ OwudKamu nepcoHanda,
OONYWeHHbIMU ~ 8Clle0Cmeue  HeO0OCMAamo4Hou  Keanugurayuu, nepecpysKu,
yemanocmu, 601e3HU, a MAKice XaIamHOCmuy U 31020 YMbICA

A) pucku omO0YHOro BbIOOpA HAMPaBICHUM KaJpOBOM MOTUTHKU

b) pucku, cBsi3aHHbIE C HEKaYECTBEHHBIM YPOBHEM KaJpOBOT0 0OECIIeUeHUs

B) pucku, cBszaHHbie C HedI(D(HEKTUBHON CHUCTEMON MOTHBALMUA MU
CTUMYJIMPOBaHUS MIEPCOHATIA

[') pucku, cBsi3aHHBIE C HEJAOCTATOYHOW 3aIIUTON HHGOPMAIMH, KaK B
nporecce paboThI, TaK U MPU YBOJBHEHUH PAaOOTHHKA

2. Omcymcmeue nepcnekmué KapbepHo20 pocmd, Hecnpageonusas OYeHKd
mpyoa, obe3nuuusanue pe3yIbmamos mpyoa OMHOCUMCA K 2pPYnne Kaopoeblx
PUCKO8, CBA3AHHBIX C

A) oIMOOYHBIM BHIOOPOM HAMPABICHUNA KaJIPOBOU MOJIUTUKH

b) HeKaueCTBEHHBIM YPOBHEM KaJPOBOT'O O0ECIICUCHHSI

B) HeadpexTrBHON ccTEMO MOTHBALIMM U CTUMYJIMPOBAHUS NIEPCOHAA

I') mHemocTaTouHo# 3amuToi MH(MOPMAINHU, KaK B MpoIecce padoThl, TaK U
IpU YBOJBbHEHUH paOOTHUKA

3. Kakoui mun Kadposoi noaumuKku npeonoiazaem — OpueHmayuio
opeanuzayuu Ha Qopmuposanue OnpeoeseHHOU KOpnopamueHou Kyabmypsl U
3amewjenue nepconana 3a cuem 3aHamuvlx compyOHUKo8

A) akTUBHas

b) maccuBHas

B) oTkpsiTas

') 3akpbiTas

4. Ecau kaodposas paboma opeanusayuu ceOOUMCs K JAUKSUOAYUU
He2amuHbIX  (QaKmuueckux  nOCieOCmeull  NoCpeoCmeomM  IKCMPEHHO20
peazuposanus Ha npooIembl, Mo OHA NPOBOOUM

A) aKTUBHYIO KaJPOBYIO IMOJIUTUKY

b) maccuBHYI0 KaAPOBYIO MOTUTHKY

B) OTKpBITYIO KaIpOBYIO MTOJIUTUKY

') 3aKpBITYIO KaJAPOBYIO OJUTHUKY

5. Haxonnenuvlii uenoseyeckuii Kanuman, o00ecnedusarowjull noae3HyIo
omoayy om UH8eCmuyuti — 2mo

A) oOImHif YeTOBEYSCKHUM KaITuTa

b) cneruduueckuii yeoBeYECKUIM KarmuTal

B) nosoxuTenbHbIN 4eI0BEUECKUNA KamuTal

') oTpuniaTenbHbIN YeTOBEYECKUI KamuTal
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6. Cucmema wmep, ocywecmeniemvlx npeonpusmuem ¢ yYeiplo NpusileyeHus
He0OX00UMO020 KOIUYeCmea paboOMHUKO8 ONPeOesleHHOU Keanupukayuu O0is
00CMUICEHUSL CBOUX Yellell — IO

A) Habop nepcoHana

b) ot6op nepconana

B) aganTanus nepconana

I') mon6op mepconana

7. Daxmuueckum sauucienuem pabomHuKa 6 cocmae NepCcoHald OpeaHu3ayuu
cuumaemcsi

A) nara nojnucaHus KOHTpaKkTa

b) nata monnauu 3asBiaeHus o0 npuéme Ha paboTy

B) nara co6ecemoBanus npu npuémMe Ha padoTy

I') naTa noanucanus 1OKHOCTHON MHCTPYKIIUU

8. Ilpucnocobnenue uenosexka k HOBbIM QUIUYECKUM U NCUXOIOSUUECKUM
Hazpyskam, pusuonrosuieckum yCiosusim mpyoa — 3mo

A) COIMATBHO-TICUXOJI0THYECKas aIalTaIus

b) ncuxodusnonoruueckas agantamus

B) npodeccnonanpHas agantanus

I') opranmzarnmonHas aganTamms

9. Kakas xadposas cmpamezusi HO8020 PYKOBOOUmMENsi NPedycMampueaem
delicmeusi no Npasuiam u Ccnocooamu, Komopwvle YCMAHOBUL NPeoblOYWUiL
PYKOB0OUmens

A) panoHasibHas

b) kputnueckas

B) Tpaguninonnas

I') uppanmonansHas

10. Kaxou uz euoos cmpecca, nposaiaiowulics 8 npoyecce adanmayuu
COMpYOHUKA,  00YCI08NeH  BbICOKOU  CMENneHbld  OMEEemCmeeHHOCMU  3d
NOCAeOCMBUsT NPUHAMDBIX PeUleHUll

A) SMOITMOHATTEHBIN

b) ncuxonoruyeckuii

B) ynipaBnendeckuii

I') aganTarmoHHBIN

TecToBble 3a1aHus AJIs1 TEKYIIEr0 KOHTPOJIS 3HAHUI 00yJalomuxcs mno
paszaeay 3

1. Kakoii u3z memooos o00OVueHUs HOBbIX COMPYOHUKO8 HA NPOU3BOOCHIBE
npeononazaem NPUKpenyienue YHeHuKd K Keaiu@duyupo8aHHomy pabomuuxy uiu K
bpucaoupy npu camocmoamenbHoOM U3y4yeHUuu meopemuiecko2o Kypca

A) Opuragnast popma MoArOTOBKH
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b) unnuBuyansHOE 00yueHue
B) kypcoBas popma moaroToBKu
I') konnexTuBHOE OOyYCHHE

2. Kakas u3z ¢opm npogeccuonanvbHoco obyuenuss pykosooumenei U
CHReYUAIUCmos npeononazaenm auaiu3 u 2pynnogoe o00cyxicoenue peaivbHou
npobnemvi,  Komopas — cywecmeyem — HA  NPeonpusmuu U - NpuHsmue
COOMBEemMcmayoue20 peueHus

A) MeTOJ clielMalbHBIX 3aa

b) nenoBas urpa

B) ketic-cranus

') poneBas urpa

3 Obyuenue, HanpaeienHoe HA NOOOEPHCKY U COBEPUIEHCBOBAHUE
npogeccuoHanbHo20 YPO8Hsl, 3HAHULL U YMEHU NepCoOHaNd

A) MOBBITIIEHUE KBATH(PUKAITUT

b) noaroroBka HOBbIX paOOTHUKOB

B) nepenoaroroBka

I') monyuenue o6pa3oBaHus

4. [lpogpeccuonanvuviii U OONHCHOCMHOU POCM 8 OCHOBHOU cghepe
oesimenbHOCmU, N0 CIMYNEHbKAM POCMA — 3MO Kapbepda

A) ropu3oHTaIbHas

b) nenTpocTpemMuTenbHas

B) BepTukanbHas

I') npodeccuonanpHas

5. Ha xakom u3z amanoé gpopmupoganusi mpy0oo6ou Kapvepvl uoem npoyecc
pocma, npoosudicerus no Ciyxcoe, pacmem nOmMpeOHOCHb 8 CAMOYMBEPHCOCHUU,
oocmudiceHuu 6oJ1ee 8bICOK020 cmamyca

A) coxpaHeHus

b) nponsrxeHust

B) aganTanuonHbrit

') 3aBepiarommii

6. Kakxaa momueayuoHumass meopus npeononazaem, umo HOMpPeOHOCMU
yeno8eKa MNocie008amenbHO COCMOSAM U3 CAeOVIOWUX 2pynn: NompeOHOCmb 8
CyWecmeo8anuu, NOMpeoHOCMy 8 C6535X, NOMpPeOHOCMb 8 pochie

A) Teopus notpedHocTel A. Macnoy

b) Teopus motuBanmu ERG Anpaepdepa

B) Teopus norpedHocreii JI. Mak-Knemnanna

I') nByxdakropuas teopus @. ['epOepra
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7. Kaxaa momusayuonnas meopusi npeononazaem, umo 00U 8
Op2aHU3aYUYU UCNBIMBIBAIONM MPU 8UOA NOMPeOHOCmell. NOMpeOHOCMb 80 61ACMU,
ycnexe u npudacmHocmu

A) Teopust morpedHOCcTe A. Macnoy

b) Teopus motuanuu ERG Anpnepdepa

B) Teopust nprobOperennsix morpedHoctel JI. Mak-Knennanga

I') nByxdakropnas teopus @. ['epOepra

8. Kakxas momusayuonnas meopus noxkaswviéaem, 4mo a00U HA OCHOGe
00CMYNHOU UM UHGOPMAYUU O BO3MONCHOM BO3HASPANCOEHUU MO2YM COeNamb
Mom Uiy UHOU 8b100p 8 OMHOWEHUU CBOUX VCUTULL

A) Teopus oxuganuii B. Bpyma

b) Teopus cupaseauBoctu k. Anamca

B) xomrmekcuas mozaens [loprepa-Jloynepa

I') reopus «X-Y» lyrnaca Makl peropa

9. Csoiicmeo onnamvl mpyoa HaAnpasisimv UHMEPECHl CLYyHCAuie2o0 Ha
00CmudCeHue 8 COOMEemcmeuu ¢ O00JHCHOCMHBIMU UHCIMPYKYUAMU mpeOyembvlx
pe3yibmamos packpuvléaem QYHKYUI0 0eHEeHCHO20 COOEPHCAHUSL

A) BOCIIPOU3BOJICTBEHHYIO

b) MOTHBaLIMOHHYO

B) conmanbhyto

') yueTHO-IPOU3BOACTBEHHYIO

10.  Bwimnama,  xomnencupyrowjas — MYHUYUNATbHOMY  CAVHCAULEMY
HeobXo0uMocms npebdvleaHuss Ha paboyem Mecme 60 6HEYPOYHOE BpeMs,
3ampamsl, CEA3AHHbIE C KOMAHOUPOBKAMU, pabomy ¢ OoIbUUM 00BeMoM
uHgopmayuu u m.n.

A) HanOaBKa 3a KBaIM(UKAIMOHHBIN pa3psi

b) exemecsunas HambaBka 3a o0cOObIe YCIOBUS TOCYAapCTBEHHOW U
MYHUITUTIAIEHON CITY>KOBI

B) exxemecsiuHas Haj0aBKa 3a BBICTYTY JIET

I') npemus

2.3 PexkoMeHIanMu 10 OUEHHUBAHMI) Pe3YJbTATOB CHTYAIIHOHHBIX
3aaHuM

MakcumanbHOe

KOTHICCTRO BALIOR™ [TpaBuiabHOCTH (OIIMOOYHOCTH) PELICHHS

[Tonneie BepHBIE OTBETHI. B J1OrMYHOM pacCykJI€HUH NpPH
OTBETaX HET OLIMOOK, 33JaHHE MOJHOCTHIO BBIMOJIHEHO.

OTIU4HO
[Tonydensl nmpaBWIbHBIE OTBETHI, SICHO MPOIMHCAHHBIE BO
BCEX CTpOKaXx 3aJaHUM U TaOJIHUII
Bepubie oTBETHI, HO UMEIOTCS HEOOJIBIIINE HETOYHOCTH, B
LIEJIOM HE BIIMSIOIIME Ha ITOCJIEI0BATEILHOCTh COOBITHIA,
Xopouo

Takue Kak HeOOJbIIne IIPpOIIYyCKHM, HE CBA3aHHBIC C
OCHOBHBIM COACPIKAHNCM N3JIOKCHUA. 3aﬂaHI/Ie
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MakcumainbHOE

KOTMICCTRO BALIOR™ [TpaBrIbHOCTH (OMIMOOYHOCTD ) PEIICHUS

O(l)OpMJICHO HC BIIOJIHC AKKypaTHO, HO 3TO HC MCHIACT
ITOHUMAHHIO BOIIPpOCa

OtBeTsl B 1IeJIOM BepHBIE. B paboTe mNpuCyTCTBYIOT
HECYIIIECTBEHHAs] XPOHOJOTUYECKass WM HCTOpHYECKas
OIIMOKY, MEXaHWYECKasl OIMMOKA MM ONHCKa, HECKOJIBKO
MCKa3MBIIIHE JOTHYECKYIO TTOCJIEI0BATEILHOCTh OTBETA

Y 10BNIETBOPUTETHLHO Homymensl  6ojee  Tpex OMMUOOK B  JIOTUYECKOM
pacCyXIeHWUHW,  TOCIEAOBATEIHHOCTH  COOBITUH |
ycTaHoBiieHun pgar. [lpu OOBSICHEHWHM HCTOPUUYECKUX
COOBITUH W SIBJICHWH yKa3aHbl HE BCE CYIICCTBEHHBIC
bakxThbI

HeynosnerBoputenbHo | OTBETHI HEBEPHBIE UM OTCYTCTBYIOT

* IIpencrasieHo B Tabmuie 2.1.

CUTYAIIMOHHBIE 3ATAHUSA
JJIA TIPOBEPKH YPOBHSA CPOPMUPOBAHHOCTHU KOMIIETEHIIUU

Cumyayus k meme «Opzanuzayus Habopa u omoopa nepconanay.

Onucanne curyaumu. Bbl — pyKoBOIWUTENb CIyKObl  yNpaBiIE€HUS
NEPCOHAJIOM MPEANPHUATHS MO MPOU3BOJACTBY HAYKOEMKOW MPOIYKIIHH, KOTOPOE
CTaBUT CBOEH 1IEJIbIO BBITYCK HOBOro m3jaenus. Cpok pa3paboTKu — OAMH TOJ. 3a
9TO Bpems HeoOxomumo chopMHUPOBATH JIOMOJHUTEIBLHOE TOJpa3JeicHHE,
obecrieunBaroIee BhIMYCK 3TOW MPOAYKIUU. B CTpyKTypy HOBOIrO MoJpa3/ieieHusl
JIOJ>KHBI BOWTH:

- UH)KEHEPBI-KOHCTPYKTOPHI — 2 YeTL.;

- UH)KEHEPBI-UCCIIEIOBATENIN — 2;

- PYKOBOJIUTEIIb HOBOT'O CTPYKTYPHOTO Mojpa3aeneHus — 1;

- DKOHOMHUCT IIO IieHaM — 1;

- MapkeTtoJor — 1;

- IPOTPAMMHUCTHI — 2;

- TEXHOJIOT-HOPMHUPOBIIUK — 1;

- TOKapu — 9;

- pe3epoBIIUKHU — 5]

- KOMILICKTOBIIMKHY — 2.

KoHTpoJibHbIE BOIPOCHI.

1. Kakuie HICTOUHHUKHU U METO/bI IPUBJICUEHUS TPEOYyEMBIX CIIEHMATUCTOB BbI
OyJieTe UCIoJIb30BaTh?

2. Kakme wmeromsl oreHkrn Bbl  mpuUMeHHTE K TIEPEYHCICHHBIM
cnenquanucram?

3. OObsicHUTE, TOYEMYy HMMEHHO ATH METOJbl MPHUBJICUYCHUS] U OILICHKHU
HauOosee MPUEMIIEMBbI?
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Cumyauuﬂ K meme «anamenuepmeumuem nepconana).

Onucanne curyauum [lpoanamusupyiite (akTopbl, CIAEPKUBAIOIINE
Kapbepy, Ha mnpumepe «Kogexca Heodppura». BHUMATENbHO 03HAKOMBTECH C
Konekcom.

KoHTpoJsibHbIE BOIIPOCHI.

1. TlomymaiiTe, KakMX NYHKTOB B HEM HE XBaTaeT, a KaKue SBISIOTCA
JUIIHUMH.

2. «Otpenaktupyiite» 3ToT Komekc Tak, 4ToObl OH CTajl MOJIE3HBIMH U
IIOMOT CJI€JIaTh YCIIEIIHYIO Kapbepy.

Cumyayus Kk meme «Ynpaenenue pazeumuem nepcoHanay.

Onucanne curyanuu. Ha psne mpennpusituii craparoTcsl clenaTh Tak,
9TOOBI KOMaH/0M, OTBETCTBEHHON 3a Oyaylee MpenrpHsTHs, TyBCTBOBAIO CeOs
HE TOJBKO BbICHIEE pPYyKOBOACTBO 3aBoja. Ha MII «Anmas», Hampumep,
OpUAyMadd TaKyl Bellb, Kak «komaHga 50» — 3rto 50 paOOTHHKOB, 3yIHTa
IPEANPUATHS, KOTOpasi HU MPHU KaKUX OOCTOSTENbCTBAX HE OYJIET coKpamiaThes. Y
YJIEHOB «KOMaHIb» Oyaer Oosiee BBICOKAs 3apruiata, JOMNOJHUTEIbHBIE
COLIMAJIbHBIE JIBIOThI, CBOS (JOpMa CHEI[OBOK U yJIOCTOBEPEHUM-TIPOITYCKOB. A yxke
BOKPYT 3JUTHI OyAyT HaOUpaThCi «HAEMHBIE» paOOTHHKU U MPOCThie pabouue, U
UHXEHEPBI, YHUCIEHHOCTh KOTOPBIX OYIET pEeryjJupoBaTrbCsi B 3aBUCHUMOCTU OT
3arpy3ku npeanpuatusa. Tex u3 «HaeMHbIX», KTO OyIeT 3TOro 3aciy>KuBaTh, CO
BPEMEHEM MEPEBEAYT B KKOMAHY».

KoHTposibHBIE BONIPOCHI

1. Ouenure npeuMyiecTBa BBEACHUS TaKOW CHUCTEMbl (HOPMUPOBAHUS
KaJIpOBOTO sipa KOMITaHUH.

2. Kak MOXHO yCOBEpILIEHCTBOBATHh MPHUBEJACHHYIO CHCTEMY COXpaHEHUS
KaJIpOBOTO sIApa NPEAIPUATHS?

3. Tlo kakuM KpuTepusiM Bbl Obl TPEIJOXKUIN TPOU3BOAUTH OTOOP B
«xkomangy 500»?

2.4 PexoMeHIaUMH O OLEHMBAHHWIO Pe3yJbLTATOB /1eJIOBOI (PoJieBOii)
UTPbI

MakcumaJjibHoe
KOJIMY€eCTBO 0a1JI0B*

Kpurepunu

BricTaBnsiercst  oOydaromeMycsi (MHAMBUAYAIbHO WM Kak
YYaCTHHUKY TPYIIIbI), €CIH COJAEp)KaHUE €ro JesiTeIbHOCTH
IIOJIHOCTBIO COOTBETCTBYET TEME, KOHIECNIUH, COAEPKAHUIO
UIpsl U TPUHATOM pOJM; YETKO OpraHum3oBaHa paboTa Mo
OtnnuHO CIOJKETy UIPBI, IPUCYTCTBYET BAPUATUBHOCTH B Pa3PEIICHHUH
UIPOBOM  CUTyallUM, KOMMEHTAapuu IO  XOAYy  HUIPHI
OCHOBBIBAIOTCS HA TMOHATHIHOM ammapare IpeaMETHOU
0o0lacTd M WUIIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTH
M3y4aeMOM JUCLUIUIMHBI U €€ IPUKIIAJHON ACIIEKT

BricTaBnsercs 06yqa101ueMyc;1 (I/IH,Z[I/IBI/II[yaJIBHO HIN KakK

Xoporo
COTPYAHUKY T’ pynnbl), €CJIN COACPIKAaHUC €TO ACATCIbHOCTH B
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OCHOBHOM COOTBETCTBYET TEME, KOHLEIIUH, COACPKAHMIO
UTPBI U NPUHATON POJIM; UTPOBOM CIOKET HAXOAUT PA3BUTHE,
KOMMEHTapUd II0 XOJy UIPhl BKIIOYAIOT IOHATHUHBIN
anmapaTr HOpeAMETHOM o0NacTH M OTPAXAarT B OCHOBHOM
IIOHUMAaHHUE MIPUKIIAJHOIO aCIEKTa U3y4aeMOM TUCIUILINHBI

BrictaBnsiercs oOyuwaromemycs (MHAMBUIYaJbHO MM Kak
COTPYJHUKY I'pYyMIIbl), €CIU COAEPKAHUE €0 AESITEIbHOCTU B
LIEJIOM COOTBETCTBYET TEME, KOHLEIILIUHU, COAEP/KAHUIO UIPBI U
IIPUHATOM POJM; HWIPOBOM CIOKET HE JETaIU3UpPYyeTCH,
KOMMEHTapUM IO XOAYy MWIPbl B HEOOJNBLIONW CTENEeHH
ONMPAIOTCS HA TOHATUHHBIA ammapaT MPeIMETHOW 00JacTH,
IIPUKJIATHOM acCleKT M3y4aeMOH IUCLUIUIMHBI IIPEICTaBICH
(hparmMeHTapHO

Y IOBJIETBOPUTEIIBLHO

BBICTaBIIIETCA oOOywaromemycsi (MHAMBHUIyaJlbHO WIH Kak
COTPYAHUKY TPYHIbI), €CIIU COAEP)KAHUE €ro JAEATEIbHOCTH
JUIIb ~ YaCTUYHO  COOTBETCTBYET  TE€M€,  KOHIICIIHUH,
HeynoBieTBOpUTENBHO | coaepkaHUIO WIPbl W MPHHITOH PONIH; MIPOBON CHOXKET HE
pa3BUBAeTCs, KOMMEHTAapUM IO XOAY HWIPBI OTCYTCTBYIOT,
o0yyaromuiicss He JAEMOHCTPUPYET MOHMMAaHUs IMPUKIATHOTO
aCIIeKTa U3y4aeMOU JUCLIAILINHBI

* [IpencraBneno B Tabmuie 2.1.

JAEJIOBAS (POJIEBAS) UT'PA JIJIS1 TIPOBEPKH YPOBHA
COOPMUPOBAHHOCTHU KOMIIETEHIINA

HenoBass urpa kK Teme «DOpMHPOBaHHE KOJ/LUIEKTHBA MAaJoOro
npeAnpusTHs. Cni04eHHOCTh " COLHAJIbHOE
pPa3BUTHE KOJLUICKTUBA).

«(IIOTEPIIEBIIHE KOPABJ/IEKPYIIIEHHUE)

1. Tema (mpobnema) EnuHonuuyHOE W TPYIIOBOE MPUHSATUE PEHICHUS O
cynp0e rpymmbl. M3yunTh mporiecc BBHIPAOOTKH W TIPUHSATHS PEIICHUS B XOJIE
0OIIEeHUS U TPYIIIOBOM TUCKYCCHH.

2. KoHuenuust urpsl - B 3KCTPEMAIbHBIX YCIOBUSAX NPUHATH IPaAaMOTHOE
penieHue no oobecrnedyeHno 0e30MacHOCTU ¢e0sl U TPYMIIBL.

3. Ponu (poneBbie rpynibl): MyTeIECTBEHHUKU

4. OxxuaeMblil pe3yJibTaT — coO0IIa BBKUTh B AKCTPEMAIIbHBIX YCIOBHSIX.

Memoouka npoeedenus

1. O3HaKOMUTH BCEX YYACTHUKOB C YCIOBUSMH UTPHI;

2. KaxaoMy WUrpoky caMoCTOSITEIbHO TIPOPAH)KAPOBATh YKa3aHHBIC
MPEIMETHl C TOYKH 3PEHUS WX BAXHOCTH I BhDKMBaHUsA (1udpa 1 — y camoro
BaYKHOTO JUIsl BaC TIpenmMeTa, nudpa 2 — y BTOporo 1o 3HaueHuto, nudpa 15 oyaer
COOTBETCTBOBATh HAaWMEHEE IOJIE3HOMY MpeaMeTry). Ha sTom aTame aucKyccuu
MEXTYy YIaCTHUKAMU 3aIlpPEIICHBI.

3. Pa3burp rpynmy Ha moarpynmbl mo 6 uenoBek. OJMH yYacTHUK W3
KOKIOW TMOATPYIIBI JTIOJDKEH OBITh 3KCHEPTOM. MOXHO TPEIJIOKHUTHh KaXKIOU
MOATPYIINIE COCTABUTH O0Iee /Jisi TPyNnbl PaHKUPOBAHHME TPEIAMETOB IO
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CTENEHU MX BAXKHOCTH (TakK K€, KaK OHM 3TO CHEJIalIM MO OTAeapHOCTH). Ha aTtom
JTame JOIMyCKaeTcsl AUCKYCCHS 10 TOBOJY BBIPAOOTKM pemieHus. OTMETUTD
cpeaHee BpeMsl BBIIOJIHEHUS 3a1aHNS B KaXKA0W MMOArPYIIIIE.

4. OueHuTh pe3yapTaThl JUCKYCCUU B KaXA0W noarpyme. st atoro:

a) BBICIYLIATh MHEHHME 3KCHepToB O Xxoae /[luckyccum M 0 TOM, Kak
IPUHUMAIOCh TPYIIIOBOE pEIICHHE, KAaKOBbI OBbUIM TE€pBOHAYAJIbHBIE BEPCHUH,
BECKHE JI0BOJIbl, APT'YMEHTHI U T.J;

0) 3aunTaTh «IPABWIBHBII» CIIHCOK OTBETOB, MPEIJIOKEHHBINA dKCIIEpTaMU
FOHECKO; cpaBHUTD «IIpaBUIIBHBII OTBET, COOCTBEHHBIN pe3yJbTaT U Pe3ybTaT
IPYINIBL: JUISL KaXXAO0rOo IIpeaMEeTa CHUCKa HAX0 BBIYHCIATH Pa3HOCTb MEXKIY
HOMEPOM, IIPUCBOCHHBIM €My MHIAWBUYAJbHO KaXKIbIM YYACTHUKOM, IPYIIIOW, U
HOMEpPOM, MPHUCBOEHHBIM 3TOMY MPEIMETY HKCIEPTaMU; CIOKUTh a0COJIIOTHBIE
3HAYEHUSI ATUX PA3HOCTEH JIJIsl BCEX MpeIMeTOB; eciu cymma 6osbiie 30, To yyact-
HUK WIHM MOATPYIIA « YTOHYJI.

B) CpaBHHMTb pE3yJbTaTbl TPYNIOBOIO W HWHAMBUAYAJIBHOTO PpELIEHUS;
OTPENICINTh, SIBUIICA JIM PE3yJbTaT IPYIIIOBOTO penieHus: 0oyiee MPaBHIIbHBIM 110
CPaBHEHHIO C PEIICHUEM OTJICJIbHBIX JTFOACH.

Kommenmapuu k npoeedenuio uepul:

. 3TO YNpaXHEHHWE JaeT BO3MOXKHOCTh KOJMYECTBEHHO OIICHUTH
3¢ (HEeKTUBHOCTH TPYIITIOBOTO PEIICHUS;

. B TpYIIIIe BO3HHUKAET OOJblIee KOJIMYECTBO BAPUAHTOB PEIICHUS U
JTyYIIIEero KauecTBa, YeM Yy PEIIaoNINX B OTMHOYKY;

. perieHre mpoOJeM B YCIOBUAX TPYMIbI OOBIYHO 3aHUMAaeT OOJIbIIe
BPEMEHH, YeM PEIICHHE TeX ke MPoOIeM OTACIbHBIM UHIUBUIOM;

. pellleHus, TPHUHATHIE B pe3ysibTaTeé TIPYNIOBOrO OOCYXIACHHUS,
OKa3bIBAIOTCS 00JIee PUCKOBAaHHBIMHU, YeM WHANBHUIYaTbHBIC PEIICHHS;

. UHIUBUJ, OO0JajaronMii 0COObIMH YMEHUSIMH (CIIOCOOHOCTSIMH,

3HaHUSIMU, UH(POpPMAIIME), CBA3aHHBIMU C TPYMIOBOW 3ajayeii, 0ObIMHO Ooliee
aKTHBEH B TPYyMIIE, BHOCUT OOJIBIINI BKJIAJl B BIPAOOTKY TPYIIIIOBOTO PEIICHHUS.

JesioBasi urpa K temMe «BpicBOOOKIeHUE mepcoHaNa. J(PPEeKTUBHOCTH

yIpaBJeHUs] IEPCOHATOM))
«CJITAJIOM)»

1. Tema (npoGaema) Db HEKTUBHOCTH IPUHATHS YIPABIECHYECKOTO PEIICHUS
B cdepe ympaBleHHsS MEPCOHAJIOM OpraHH3alMM B YCIOBHIX OTPAaHMYEHHOTO
BPEMEHHU.

2. Konmenmusi urpbl - B YCJIOBHUAX OTPAHUYCHHOTO BPEMEHH ITOMOYb
COTPYAHHKAM PEIINTh UX «HACYIIHYIO» MPOOIIeMy.

3. Ponu (posieBble rpymnibl): pyKOBOAUTENb, KIIPEHSTCTBUS.

4. Osxumaempli pe3yJbTaT — PYKOBOAHUTEIIO HEOOXOaUMO coOparth
MaKCUMalIbHOE KOJMYECTBO TATIOHOB OT «IPEMSATCTBHI», TEM CaMbIM, IOKa3aB
BBICOKHH YPOBEHb BIIAJICHUS CUTYyaIMEH Ha MPETPUSTHH.

Ecniu pykoBoauTens pemiaer BONPOC MO CYIIECTBY, OH MOJy4yaeT oOT
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YCJIOBCKA-IIPCILATCTBUA TaJIOH, CCIHM JKC TOJBKO OTMAxXHMBACTCA — HHYCTO HC

nojiyyaet. BpeMs, OTIyIIEHHOE HAa BCIO JUCTAaHIMIO, — 5 MUHYT. YeM OoJblie

CIIymiaTeNb 3a S MUHYT HaOepeT TaJIOHOB, TEM JIYUIIIe €ro pe3ysbTarT.

2.5. PekoMeHIAIIMM M0 OLIECHUBAHMIO Pe3YJbTATOB Keiic-3a1a4uu

MakcumajbHoe
KOJIMYEeCTBO 0AJ1JI0B

Kpurepun

OTIn4HO

Keiic pewieH npaBuiIbHO, aHO DPa3BEpHYTOE IIOSICHEHHE H
o0OCHOBaHME cAeNaHHOro 3akiatoueHus. OOyuarommiics
JEMOHCTPUPYET METOJOJIOTHYECKUE U TEOPETUUECKHUE 3HAHMS,
cBOOOJHO BIajeeT HaydHoW TepmuHojoruei. Ilpu pasdope
IIPEAJIOKEHHOU CUTyaluu IIPOSIBIISIET TBOPYECKHE
CIIOCOOHOCTH,  3HaHME  JONOJHUTEIBHOW  JINTEpaTypBhl.
JIeMOHCTpHpPYET XOpPOIIME AHAJIUTHYECKHE CIIOCOOHOCTH,
crioco0eH Tmpu OOOCHOBAaHMM CBOETO MHEHHUS CBOOOJTHO
MIPOBOJIUTH  AHAJIOTMM  MEXJIy  TeMaMU  M3y4aeMoWu
JICHUTIIIMHBI U CMEKHBIX JVCHIHATIINH.

Xopouio

Kelic pemeH mpaBwibHO, JaHO MOSICHEHHE M OOOCHOBAaHHE
caenaHHoro 3akirodeHus. OOydaroIuicss JIE€MOHCTpUpPYET
METOJ0JIOTMYECKHEe M TEOpPeTHYECKHE 3HaHUs, CBOOOJHO
BJIaJICET HAy4YHOW TEPMHUHOJIOTHEN. J[EMOHCTpUPYET XOpOIINE
aHAJTUTUYECKHE CIIOCOOHOCTH, OJHAKO JIOMYCKAeT HEKOTOPhIE
HETOYHOCTHU IPU ONIEPUPOBAHUH HAYYHON TEPMHUHOJIOTUEN.

Y 10BIETBOPUTENBHO

Keiic pemen mpaBuibHO, TOSCHEHHE W OOOCHOBAHHE
CICIIAHHOTO 3aKIIOYEHUS OBLIO JTAaHO NPU AKTHBHOW MOMOIIU
npenogaBatens. VIMeeT  OrpaHUYEHHBIE  TEOPETHUYECKHE
3HaHWSA,  JOMyCKaeT  CYHICCTBCHHBIE  OIMUOKKM  TIpU
YCTAHOBJICHUU  JIOTUYECKUX  B3aMMOCBSI3CH,  JOMyCKaeT
OIIUOKH NP MCTIOIB30BaHUH HAYYHON TEPMUHOJIOTHH.

HeynosnersopurensHo

Keiic He pemieH wnM perieH HENpaBUIbHO, O0CYXKIEHUE U
MOMOIIb TpenojaBaTeNis HE TMPUBETH K TMPaBUILHOMY
3akmoueHno. OOHapyKUBAaeT HECTIOCOOHOCTh K MOCTPOCHUIO
CaMOCTOSITENIbHBIX 3aKJIIOUEHUH. Nmeer cnalble
TEOPETUYECKUE  3HAHUS, HE  HUCIHOJb3YeT  HAy4HYIO
TEPMUHOJIOTHIO.

* IIpencrasieHo B Tabmuie 2.1.

KEHNC-3AJIAYA JJ151 TIPOBEPKH YPOBHA COOPMUPOBAHHOCTHU

Keiic-3amaua 1 Kk

KOMIIETEHIIUA

TteMe «KaapoBasi moOJIMTHKA HW  KaJpoBoe

INIAHUPOBAHME HA MAJIOM NPEANIPUATHH.

Onucanue 3aoanus.

[Ipennaraercss H3y4UTh COAEpKAHHE JOKYMEHTa

«Kaaposas nonutuka MIT «<ACTPA».
KounTpoJibHbIE BONIPOCHI:
1. PackphIThl JIM B IOKYMEHTE OCHOBHBIC AJIEMEHTHI KaJpOBOM MOIUTHUKHU

(TpeboBaHUs K IEPCOHAILY, MEXAaHU3MBI YIIPABJICHUS IEPCOHATIOM, (POPMUPOBaHUE
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HOBBIX CTPYKTYp, KOHIIEMIMHM OIUIaTHl TPyJa, MaTePUAILHOTO U MOPAIHHOTO
CTUMYJIMPOBAHUS PAOOTHUKOB, ITyTH TTPUBJICUCHHUSI, UCTIOJIL30BAHUSI, COXPAHCHHS U
BBICBOOOYKICHUSI TEPCOHAIA, MYTH Pa3BUTHUsI KaJIpOB, OOyYEHHsI, MEpeoOyUeHus,
MOBBIMICHUS WX KBATM(PUKANM, YIYyYIICHHE MOPATBHO-TICHXOJOTHUECKOTO
KJIMMaTa B KOJUICKTUBE, IPUBJICYCHUE PATOBBIX PAOOTHUKOB K Y4YacTHUIO B
yIpaBICHUM MPEANPUATHEM)?

2. Onpenenute TN KaJApOBOH MOTUTHKH TPEATIPUATHSL.

Keiic-3amaua 2 k Teme «KaapoBasi MOJMTHKA M KajJpoBoe
IUVIAHMPOBAHME HA MAJIOM NPeINPUSITHN.

Onucanue 3adanus. llpenyaraerca U3yduTh CoaepKaHue OCOOCHHOCTEH
kaapoBoi nmonutuku B Anonuu u CIIA.

KoHTpo/ibHbBIE BONIPOCHI:

1. Ilpoananu3upyiiTe 0COOEHHOCTU KaJpOBOM MOJUTUKU Ha 3apyOeimKHBIX
IpeanpuaTusx?

2. B 4yeMm 3akiro4aroTcsi 0COOEHHOCTH HAIlMOHAIBHBIX MOJIENEH KaJIpoBOro
MEHEHKMEHTA?

2.6. PexomMeHIAUMU MO OIEHHMBAHUIO BOIMPOCOB /sl KOJJIOKBHYMA,
codece1oBaHuA

MakcumajibHoe

Kpurepun
KOJMYECTBO 0AJLJI0OB™ puTep

BricTaBnsercs 06yqa}omeMyc;1, €Clin OH ONpeaACIAACT
paccMaTpuBaCMbIC MOHATHUA pasaciia Wi TEMbl TUCHUIIINHBI

OtnnuHO
(Monynsl) YETKO M TOJIHO, TMPHUBOJS COOTBETCTBYIOLIUE
MPUMEPBL.
BeicTaBisiercss  oOydwaromiemycsi, €Clli  OH  JIOIyCKaeT
OT/IEJTbHBIE
Xopomuio MOTPEUIHOCTH B OTBETE, HO B IIEJIOM J€MOHCTPHPYET 3HAHHE U
BIJICHUEC COJCpKaHHEeM pasjena (TeMbl) JUCIMIUTHHBI
(MomyJs)
BeicTaBisieTcss  oOyuaromemycsi, ecid OH OOHapyXHBaeT
Y IOBIIETBOPUTETILHO npoOensl B 3HAHMAX Marepuaia pasjiena  WId  TeMbl

JTUCITUTITAHBI (MOITYJIs)

BrictaBnsiercs  oOydwaromemycsi, €clid OH OOHapy>KUBaeT
CYIIECTBEHHBIC TNPOOETHl B 3HAHUAX OCHOBHBIX ITOJIOKCHHUH
HeynoBneTBOpUTENBHO | pasaena wiM TeMbl IUCUMIUIHHBI (MOAYJsi), HEYMCHHE C
MOMOUIBIO IIPENOJaBaTeNIs IMOJYYUTh HPABHIIBHOE pEIICHUE
KOHKPETHOW MPaKTUYECKOH 3a/1auu

* IIpencrasieHo B Tabmuie 2.1.

BOIIPOCHI UVIA KOJVIOKBUYMA, COBECEJOBAHUA 1A
INPOBEPKH YPOBHA CPOPMUPOBAHHOCTHU KOMIIETEHIIUU
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Bonpochl A5 KO/UIOKBHYMa MO TeMe «YIpaBjieHHEe NEPCOHAJIOM B

CUCTEME yHnIpaBJCHUS MaJbIM NPEANPUATHEM. yﬂpaBJIeHI/Ie nmepcoHaaoM Kak

conuaJjdbHad CUCTEMa» .

1.

2.

o

9.

B kakux acmekrax cleIyeT paccMaTpuBaTh 3HAYEHUE «YEIIOBEYECKOTO
dakTopa» B opranuzanuu’?

[Touemy JIMYHOCTH PAOOTHHKA SIBISETCSI OCHOBOW KOHLEMLIHMU YIPABICHUS
IEPCOHATIOM?

Kaxkue hakTopsl BIUAIOT HA JTI0JIEH B OpraHu3anuu’?

Jlaite  ompeneneHHEe  NOHATHAM  TPYAOBBIE  PECYPCBDY,  «KaaApbD»,
«mepcoHanm».  Kakumu  mokazarensiMd — XapaKTepu3yeTcs  MEepCOHAN
OpraHu3alun?

JlaiiTe omnpeneneHue KaTeropuil NepcoHajla B 3aBUCUMOCTU OT y4acTHs B
IpOIIECCE MTPOU3BO/ICTBA.

Kak ocymiectisieTcss pacmpenenieHMe mepcoHanga 1o mnpodeccusMm |
CIEHHUAIBHOCTSIM?

Kaknmu nokazarensiMu XxapaKkTepu3yeTcs KaueCTBEHHBIN COCTaB repcoHana?
Kakue rpynmbl mnokazareneil XapakTEpHU3yHOT KAaueCTBO COBPEMEHHOTO
paboTHuka?

Kakne nokazarenum MOYKHO HCIIOJIB30BaTh JUIS ONPEIEIICHHS 3aKpEIUICHMS,
UCIIOJIb30BaHUs U OOHOBJIEHUS TIepcoHana’?

10. Onmumute conepskanne XKeHeBCKoi cXeMbl TpeOOBaHMI K pabOYHM MECTaM.
11. Kakue ¢pakTopsl XapaKTepu3yIoT yCIOBUA Tpyaa?
12.T1o xakuM HampaBJICHHUSAM CO3JIAl0TCS Ha pabOYMX MecTax HOPMAaJIbHBIC

yCIJIOBHS Tpyaa?

13. Kak ocymiecTBiseTcst Ha IpeAnpUsITHU oxpaHa Tpyaa? Kakue 10KkyMeHTHI ee

PETIIAMEHTHPYIOT?

14. HazoBuTeE 3THYECKUE HOPMbI B3aUMOOTHOIIIEHUI B OpraHU3al1u.

2.7. PeKOMeHIalUH 110 OIIEHUBAHUIO JIOKJIAI0B, COOOIIEHH I

KOJIMYEeCTBO 0AJ1JI0B

MakcumajibHoe

Kpurepuu

BricraBnsiercs oOyuwaromemycs, €cid OH BbIpaswil CBOE
MHEHHE 10 CHOPMYIMPOBAHHOW TpobIeMe, apryMeHTHPOBAI
€ro, TOYHO ONpeAeNauB  MpobieMy  coaepKaHue u
cocraBisone. I[IpuBeneHsl JaHHBIE OTCYECTBEHHOH U
3apyOeKHOW  JMTEpaTyphl, CTATUCTHYECKHE  CBEICHMS,
uHpopManus HOPMAaTHUBHO PaBOBOTO Xapakxrepa.
OOyuaromuiics 3HaeT U BaJeeT HABBIKOM CAMOCTOSITEIbHON
UCCIIEIOBAaTENbCKOM  pabOTBl 1O TeMe  HCCIEOBaHMUS;
METOJaMM U TpUeMaMM aHajlu3a TEOPeTHUECKUX W/WiIn
MPAaKTUYECKUX aCMEKTOB M3ydaeMoi oOmactu. PakTHYeCKUX
OomMOOK, CBSI3aHHBIX C [IOHMMaHHEM MpPOOJIEMBl, HET;
rpadudecku pabora opopmiieHa MPABUIBHO.

OTIn4HO

BricTaBisieTcs oOyJatroremMycs, ecu pabota
Xoporo XapaKTepU3yeTcst
CMBICIIOBOM IETTHHOCTHIO, CBSI3HOCTBIO "
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NOCTIEI0BATEIbHOCTBIO M3JI0XKEHHUs; JOMyIleHo He Oonee 1
OomMOKH TpH OOBICHEHHWH CMBICIIA WIH  COJACPIKaHUS
npobnemsl.  Jlns  apryMeHTaluMu  IOpUBOJATCS  JIaHHbIE
OTEYECTBEHHBIX 51 3apyOeKHBIX aBTOPOB.
IIponeMOHCTPUPOBaHBl  UCCIIENOBATEIBCKAE  YMEHHA U
HaBBIKH.

dakTHYecKUX OMIMOOK, CBI3aHHBIX C IOHUMaHUEM MPOOJIEMBI,
HeT. JlonynieHbl OT/IeNbHbIe OMUOKH B 0pOpPMIICHHH PAOOTHI.

yIIOBJ'IeTBOpI/ITCHLHO

BricraBnsiercs oOydwaromiemycsi, e€cid B padoTe CTYAEHT
MPOBOJUT JOCTATOYHO CaMOCTOSTEIBHBI aHAN3 OCHOBHBIX
3TAallOB U CMBICJIIOBBIX COCTAaBJIAOLINX HpOGHGMBI; IIoOHuUMacT
0a30BbIE OCHOBBI U TEOPETUYECKOE OOOCHOBAHHE BBHIOPAHHOU
TEMBEI. HpI/IBJIe‘-IeHBI OCHOBHBIC NCTOYHHUKHN 110
paccmatpuBaemoii Teme. [lomymeHo He Oosiee 2 OmMOOK B
coJiep>KaHUU po6JieMbl, 0pOpMIIEHUH PaOOTHI.

HeynosnerBopurensHo

BricraBnsercs oOyuaromemycsi, eciin padboTa TpeCTaBIsIeT
coOolf mepecKka3aHHbI WM TOJHOCTBIO 3aWMCTBOBAHHBIN
UCXOJHBIA TEKCT 0e3 KakuxX Obl TO HM OBbLJIO KOMMEHTapHEB,
aHanmu3a. He packpblTa CTpyKTypa U TeopeTHuYecKas
coctapisitomias TeMmbl. JlomymieHo Tpu win Oosiee  Tpex
omKnOOK B COAEpP)KaHUM pacKpblBaeMoil mIpoOJeMbl, B
odopmiieHUn PabOTHL.

MNPUMEPHBIE TEMBbI JJOKJIAJIOB, COOBIIEHU 1151 IPOBEPKU
YPOBHA CPOPMHUPOBAHHOCTHU KOMIIETEHIIMN

© oo NoOAWDE
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PEITPUSITUSL.

Bo3HuUKHOBEHME U pa3BUTHE YIIPABIICHUS YETIOBEUYECKUMU PECYPCaMH.
Teopust 4eTOBEUECKOTO KauTalIa.
YcnoBus Tpyaa u GakTopsl uX GopMUpPOBAHHUSL.
Oxpana u 6€30MacHOCTh TPy/a.
DTHKA JEJI0BBIX OTHOLIECHUH.
O hHeKTUBHOCTH KaAPOBOU MOJUTUKH.
Hamnpasnenus paboThl KaJIpOBBIX CITYKO.
[ToHsiTre, BUABI W 3TAMbl aJlallTallMK IEPCOHAA.
Opranuzaius yrnpapieHus aIanTaiuei nepcoHaia.
. @aKTOpHI, MOKa3aTeNId U METO/IbI aTTECTAIIUH.
. DTansl ¥ OpraHu3aiys IPOBEICHUS aTTECTALIUKA B OpraHU3AIINH.
. [ToBblieHue kBanM UK KaIpoB.
. OcobGeHHoCTH 00yUYEHUS B3POCIbIX.
. CoBpeMeHHbBIE TTPOOIIEMBI MOTHUBAITUH.
. 3apyOexHBbII ONBIT MOTUBAIIMY ITEPCOHAA.
. OnieHka KoMIieKCHOM 3 (heKTUBHOCTH YIIPABIICHHUS ITIEPCOHATIOM
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2.8. PexoMeHIaUMH 10 OLEHMBAHUIO MHBIX (JOPM TeKYIIero KOHTPOJIsI
(B 3aBHCHUMOCTH OT CIeHU(PUKH TUCUMILIIMHBI (MOAYJIA)).

MakcumaJsibHoe
KOJIMY€eCTBO 0AJ1JI0B*

Kpurepun

OTIn4HO

BrictaBisiercs  oOyuaromiemycsi, €Cid OTBET IOKa3bIBAaeT
riyooOKoe M CUCTEeMAaTH4YeCKOE 3HaHHWE BCEro MPOrpaMMHOIO
MaTepuaga M CTPYKTYpbl KOHKPETHOIO BOIPOCAa, a TaKXKe
OCHOBHOTO COJIEp)KaHHs M HOBAallUK JIEKIIMOHHOTO Kypca TIo
CpaBHEHMIO ¢ yueOHOW mureparypoil. OOyuarommics
JEMOHCTPUPYET OTUETIIMBOE M  CBOOOJHOE  BIaJICHHE
KOHI.[GHTyaJIBHO-HOHHTHﬁHLIM arrapaTtoM, HAy4YHBIM S3bIKOM
W TEPMHUHOJIOTHEH COOTBETCTBYIOIIECH HAy4yHOW OO0IaCTH.
3HaHME  OCHOBHOW  JIMTEpaTypsl M  3HAKOMCTBO C
JIOMIOJTHUTEIBHO PEKOMEHIOBAaHHOM JuTeparypoil. Jloruuecku
KOPPEKTHOE U yOeIUTEeIbHOE U3JI0KEHHE OTBETA

Xopouio

BricTaBnsercs oOyuaromemycs, eCIIH ero OTBET
JEMOHCTPUPYET 3HAHHME Y3JIOBBIX MNPOOJIEM NpPOrpaMMbl U
OCHOBHOI'O  COJIepKaHUS JICKIIMOHHOTO Kypca; yMeEHue
MOJIb30BAaThCAd KOHLENTYaJlbHO NOHSATUHHBIM allapaToM B
mpolecce aHajlu3a OCHOBHBIX MpPOOJiEeM B paMKax JaHHOMN
TEMBI; 3HaHUE BaXHEHIIUX  paboT u3 CIIUCKa
PEKOMEHJIOBAaHHOM  JuTepaTypbl. B 1menom  norudecku
KOPPEKTHOE, HO HE BCErga TOYHOE M apryMEHTHPOBAHHOE
W3JI05KEHUE OTBETA

Y IOBIIETBOPUTEIILHO

BricTaBisercs oOyuaromemycs, ecin ero OTBET
JI€MOHCTPUpPYET (parMeHTapHble, MOBEPXHOCTHBIC 3HAHUS
BAKHEWIIMX  pa3lesioB  MpPOrpaMMbl UM COAEPIKAHUA
JIEKIIMOHHOTO  Kypca; 3aTpyJAHEHUS C HCIOJIb30BAHUEM
Hay4YHO-ITOHATUIHHOTO armapara " TEPMHUHOJIOTUU
JUCLUIIIMHBL, HEIOJIHOE 3HAKOMCTBO € PEKOMEHJOBAaHHOMN
JUTEPaTypOM; YaCTU4YHBIC 3aTPyJAHEHUS C BBIIOJIHEHUEM
MIPEAYCMOTPEHHBIX ~ IPOrPaMMOM  3aJlaHHUW;  CTPEMIICHHE
JIOTUYECKU OIPEACIICHHO U IIOCIEN0BATEIBHO U3JI0KUTh OTBET

HeynosnersopurensHo

BrictaBisiercss  oOywaromemycs, €Cii  ero  OTBeT
ACMOHCTPUPYCT HC3HAHUC, R18%(0]0) OTPBIBOYHOC IMPEACTABICHUC
0 JaHHOW mpobieMe B paMKax Y4eOHO-POTPAMMHOIO
MaTcpuaia, HCYMCHUC HCIIOJb30BATh NOHSATUIHBIN armapar,
OTCYTCTBHC JIOTHYECKOU CBSI3U B OTBETE

* IIpencrasieHo B Tabauie 2.1.

SAZJAYNA JJIAA TPOBEPKHU YPOBHA COOPMUPOBAHHOCTHU

KOMIIETEHIIUA

Tema «Opeanuzayusa nadbopa u omoopa Kaopoe)

3aoauu na osusrcenue nepconana

Pemiure  3amauy.

CpenHecriicouHass ~ YHMCICHHOCTh  PAOOTHHKOB

npeanpuaTus 3a oTdeTHbId roj cocraBmwia 100 ven. B Teuenue roga npuHATO Ha
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paboty 13 yen, yBosieHO 15 4en, U3 HUX 5 — MO COOCTBEHHOMY JKEJIaHUIO, 3 — 3a
HapylieHue TPYAOBOH ITUCIUIUIMHBI, OCTaJIbHBIE — IO JPYTUM TPUYUHAM.
Onpenenuts K03GGUIMEHTH 000pOTa MO MPHEMY, MO YBOJBHEHHUIO TNEPCOHANA,
ko2 punneHT TeKydecTH KaapoB. Cuenarh BHIBOIBI.

BOITPOCHI K 3AYETY IO PA3JIEJTAM (TEMAM) TUCIHUATIJIMHBI
(MOJY.JIST)

Pazoen 1. Cucmema ynpasnenus nepconaiom mano2o npeonpusmus.
Tema 1.1. Ynpaenenue nepconanom é cucmeme ynpagieHus Maavim npeonpusnmuem.
Ynpaenenue nepconanom kax coyuanvnas cucmema.
CyTb, 3a1aun 1 oCHOBHbIE PyHKIIMK YYUP
[IpuHLIMIIBI 1 METOIBI yIIPABJICHUS IEPCOHAIOM
Cucrema yrpaBiaeHUs IEPCOHAIIOM.
Bo3HUKHOBEHUE U pa3BUTHE YIPABIEHUS YEIOBEYECKUMHU PECYPCaAMH.

g b WODN B

[TpeoOpazoBanue yrpaBieHus IEPCOHATIOM B yIPABICHHUE YEIOBEYECKUMU
pecypcaMu
6 Teopus yenoBeyeckoro Kamnuraa.
7 3HaueHHE «YEIOBEUYECKOT0 (PaKTOpa» B OpPraHU3aINH.
8 IlepcoHan opranusanmm, €ro COCTaB u CTPyKTypa.
9 PermamenTtanus npodeccnoHaIbHBIX QYHKIHMNA paOOTHHKA.
10  VYcnoBus tpyna u daxtops! ux GpopmupoBanus. Oxpana u 6€30MacHOCTh TPYAA.
11 DTHKA JE€T0BBIX OTHOIICHHUH.
Tema 1.2. @opmuposanue Koniekmuga manozo npeonpuamus. CnioueHHocms u
coyuanbHoe pazgumue KoleKmuea.
12 KommexkTuB Kak conuanbHas TPyMIa. DTAMbl CO3AaHUS U Pa3BUTHS TPYIOBOTO
KOJUIEKTHBA MPEPUITHS.
13  Crpyktypa u 3¢ HeKTUBHOCTH paOOThI TPYI0BOTO KOJIEKTHBA.
14  KopnopaTuBHas KyJIbTypa B CHCTEME YIIPaBJICHUS IEPCOHATIOM.
15  CymHOoCTb ¥ CTaANH CIJIOYEHHOCTH KOJIJICKTHBA.
16  ComumanbHO-TICUXOJOTHYECKUE OCOOEHHOCTH KOJIJIEKTHBA KaK 00bEKTa
yHpaBJICHUS.
17 CoumanbHble pOJIH U OTHOIIEHHUS B KOJIJIEKTHBE.
Tema 1.3. Kaoposasa nonumuka u Kadposoe NaHUPOSAHUE HA MATIOM HPEONPUAMUU.
18  CyTb, 3a7a4¥ U TUTIBI KAJPOBOM MOJIUTUKH.
19  DneMeHTHI KaIpoBO MOJUTHKU. HampaBieHus v orieHKa BpIOOpa KaJIpoBOi
TIOJTUTHKH.
20  Kapposas cTparerus npeanpusTus.
21  Copnepxanue, IeJI U 3a7a4H IJIAHUPOBAHUS TIEpCOHAA.
22 IIpuHUMIBI ¥ 3TAIbI KaIPOBOTO IUIAHUPOBAHUSI.
23 Buapl miaHoB 10 BOIIPOcaM MepcoHasa.
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24  OmepaTHBHBIH IJIaH PAOOTHI C TIEPCOHATIOM.

Pa3zoen 2. Habop nepconana, momueayusn u Cmumyauposanue mpyooeoi

oesamenbHOCmu.
Tema 2.1. Opzanuzauyusn Hadopa u omoopa nepconana.

25  3agaum, GyHKIUM U HAIpaBIEHUS paOOTHI CITyK0 yIpaBIeHUS MEPCOHATIOM.
26  IIpodeccronanbHO-KBaIM(PHUKAIIMOHHBIE TPEOOBAHUS K paOOTHUKAM KaJIPOBBIX

CITy k0.
27  CoBpeMeHHbIE NEePCOHAT-TEXHOJIOTUH.
28  HMcrouHWKM MPUBJICYEHUS NIEPCOHAA.
29  Meto/bl 1 opranu3aius Habopa MPETeHIEHTOB Ha BAKAHTHYIO JOJKHOCTb.
30  CyTb KOHTpaKTHOU POPMBI HAMA.
31  IlonsiTHe U BUBI aAATITAIAH.
32 Drarbl aanTalyy nepcoHana.
33 Opranmzanus ynpaBieHHs aanTainei nepcoxHaia

Tema 2.2. Momueayusa u cmumyaupoganue mpyooeoii 0esmeabHoCHu.

34  CyTb ¥ BUJIbI MOTHBAIIMU TIEpCOHATA
35  Kparkas xapakTepucTHKa COJepPKATEIbHBIX U MPOLIECCYATbHBIX TEOPU

MOTHUBAITUU
36  3apyOekHbIi OIIBIT MOTUBAIIMH TIEPCOHATIA

Pa3zoen 3. Ouenka, pazsumue, 6b1C6000cOeHUe NEPCOHANA U I eKmueHocmb
ynpaeieHus uenoseuecKumMu pecypcamu.
Tema 3.1. Oyenka nepconana.
37  CyTb, 32124 ¥ QYHKIIMH OIICHKH MEPCOHAIA.
38 [TpUHIUITBI M TEXHOJIOTUS OLIEHKHU TIEPCOHAIA.
39  MeTo/1bI OTICHKH TIEPCOHAA.
40  [enu, mOHSATHE U 337]a4U aTTECTAIIMH TIEPCOHATIA.
41  ®akTopbl, MOKA3aTEINU U METO/Ibl ATTECTALIMH.
42 Drtambl ¥ OpraHU3aIys MPOBEICHUS aTTECTAIIMU B OPTaHU3AIINH.
Tema 3.2. Ynpaenenue pazeumuem nepconana.

43  CymHoCTb Y 331au Mpo(HecCHOHATLHOTO Pa3BUTHS MEPCOHAA.
44  Opraau3zanmsi, 3Tarbl, METO bl U POpMBI MPO(HECCHOHATIBLHOTO 00YyYEHHUS.

[ToBbIIeHNE KBATM(PUKAIINN KAIPOB
45  Buppl, 3Tansl ¥ LEIU Kapbepbl. YIIpaBiIeHUE Kapbepol B OpraHu3aluu.
46  ITloaroroBka u popMHPOBAHHUE KAPOBOIO PE3epBa PYKOBOIUTEIICH.
Tema 3.3. Boiceoborcoenue nepconana. Ighghexmusnocmoynpasnenus nepcoHaiom.
47  Opranuszanus yBOJIbHEHHs IEPCOHANIA.
48  VYmpapieHHe TeKy4eCThIO KaJPOB B OpraHU3aIINU.
49  CymHOCTb ¥ IOJXOMBI K PAllMOHATIFHOMY UCTIOJIh30BAHHIO MIEPCOHANA
50  DOddexTuBHOCTD yIIpaBIeHUS MEPCOHATIOM.



