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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpaMMa nepecMoTpeHa, o0CyxeHa u oo0pena s ucronaenus B 2026 - 2027 yuebHOM roxy Ha
3acenaHuu Kadenpsl Teopun ynpapieHus 1 TOCYAapCTBEHHOTO aIMUHUCTPUPOBAHUS

[Iporoxom ot " " 2026 1. Ne_

3aB. kadbennoil kaHn. HKoH.HavK. XacaHosa E.B. (nomace)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas nmporpamMmMa nepecMoTpeHa, o0CyxeHa u 0100peHa it ucnoiaHenus B 2027 - 2028 yueOHOM TOIy Ha
3aceaHnu Kadeapsl Teopun yrpasiaeHus ¥ TOCYAapCTBEHHOTO aIMUHUCTPUPOBAHUS

[Iporokomn ot " " 2027 1. Ne_

3aB. kadenpoii kaHI. 3KOH.HayK, XacaHosa E.B. " (mommcy)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMmMa nepecMoTpeHa, o0CyxaeHa u 0100peHa i ucnoiaHenus B 2028 - 2029 yueOHOM Toy Ha
3acenannu Kadeapsl Teopun yrpasieHus U TOCYAapCTBEHHOTO aIMUHUCTPUPOBAHUS

[Iporokon ot " " 2028 1. Ne_

3aB. kadbennoil kaHn. HKoH.HavK. XacaHosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00cyxneHa u omodpena ais ucrosaenus B 2029 - 2030 yue6HOM romy Ha
3aceannu kadeapsl Teopuu yrnpasieHus U TOCYAapCTBCHHOTO aIMUHUCTPUPOBAHUS

[Iporokon ot " " 2029 r. Ne_

3aB. kadeapoii kaHA. SKOH.HayK, XacaHosa E.B. " (nommucs)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

Llenp ocBOEHHUSI IUCLHUIUIMHBI - (OPMHPOBAHME Y CTYACHTOB CHUCTEMbl 3HAHWH, YMEHMH M HaBBIKOB,
o0ecreunBaroIuX pa3padOTKy W TPUHITHE WMH OOOCHOBAHHBIX, 3(P(EKTUBHBIX YHPABICHUECKUX pEIICHUH B
CHCTEME TOCYIapCTBCHHOW M MyHUIMIIANBHOM CiTyx)0e.

1.2. YYEBHBIE 3AIAYU U CHUIIJIMHBbI

3agauu TUCUUIUINHBL
- W3y4YeHUE TEXHOJOTMH pa3pabOTKH, TPHHATUS W pealu3aliy YIOpPaBICHUYECKHX pEHICHHUH B CHCTEME
rOCYAapCTBEHHOW U MyHHULIUIAJIBHOM CITy>K0€, B TOM YMCIIE B YCIIOBUSIX PHUCKA M HEOIPEAEICHHOCTH;
- H3yYEHHWE METOAOB aHalu3a, IPOTHO3MPOBAHMS, ONTUMHU3AlMM YNPaBICHUYECKUX PENICHWH B CHCTEME
TOCYAapCTBEHHOW U MYHHITUTIATIBHOM CITyKOe;
- TIOJlyYeHHE MPAKTUYECKUX HABBIKOB B MPHUMEHEHHU W3y4aeMbIX METOIOB Pa3pabOTKHU M MPHUHATHS YHPaBICHUECKHX
peLIeHHH B CHUCTEME TOCYJapCTBEHHOH M MYHHMLMIAIbHOH CiIy>KOeNpu TOMOIIM TNPOUTPBIBAHUS KOHKPETHBIX
CUTyalMil U PEIICHUS MIPAKTUYECKUX YIPABICHYECKHX 3a/1a4;
- (hopMHUpOBaHKE HABBHIKOB aJanTallid M3YYEHHBIX METOAOB K KOHKPETHBIM YIPABICHYECKUM CHTYalUsIM B CHCTEME
TOCYAAapCTBEHHOM U MyHHUIIMNIAJIBHOM CIryxkO0e.

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHOU
IMPOI'PAMMBbI

ko (pa3zaen) OITOII BO: | 51.B.05

1.3.1. Jucyunauna "Paspabomra u npunsmue ynpasieH4ecKux peuleHutl 8 cucmeme 20CyoapCcmeenHou u
MYHUYUNATLHOU Cyocobl " onupaemes wa caedyrowue snemenmsl OIIOIT BO:

AIMUHHICTPHPOBAHNE B TOCYaPCTBEHHOM YIPaBICHUN

MeHeKMEHT OpraHu3aiui

1.3.2. JJucyunnuna "Paspabomka u npuHamue YNpAasieH4eCKux peuleHull 8 cucmeme 20CyOapCmEeHHOU U
MYHUYUNATILHOU CYoHcObl” 8bicmynaem onopou OJisl CLeOVIOWUX DIIeMEeHMO8:

praBHCHI/Ie rocyaJapCTBEHHBIMU U MYHUIIUIIAJIbHBIMHA IPOCKTaAMU U IIpOrpaMMaMun

HHdopMamoHHO-aHATUTHYECKOE 00ecreueHHe TOCY/IapCTBEHHOTO ¥ MYHUIIMIIATBHOTO YIIPABICHUS

[MoaroroBka u 3amyTa BBITYCKHOW KBATU(PUKAIIMOHHOW paboThI

IIpepnunnomHas NpakTHUKa

DKOHOMHKA ropo/ia ¥ YIPaBICHNE CONMAIHHO-OKOHOMIYECKUM Pa3BUTHEM

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIINHBI:

1IK-4.2: Cnocoben evipabamvigams 6apuUaHmvl peuieHull NOCMAGIeHHbIX 3a0ay U OYeHU8amv pPUCKU,
CBSA3aHHbIE C UX peanu3ayuel.

3HaTh:

YpoBens 1 |- KOHIENINH, TPUHIUIIB! U TAPAJAUTMBbI YIIPABICHUECKUX PEIIeHHH;

YpoBeHb 2 |- TpeOoBaHus, IPEABSABISIEMBIE K YIPABICHUSCKUM PEIICHHUSIM

YpoBeHb 3 |- METOIOJIOTHYECKIE OCHOBBI ()OPMHUPOBAHUS PEIICHHH.

VYMeTh:

YpoBens 1 | poBecTH aHaIN3 BHEIIHEW U BHYTPEHHEH cpeJibl OpraHu3alun

YpoBeHb 2 |- IPUHAMATH PELISHHS B YCIOBHIX ONPENEICHHOCTH, HEOMIPEIEIeHHOCTH, PUCKA,;

YpoBensb 3 | IpUMEHATH HA IPAKTUKE METOBI OPraHU3AIMOHHON CAMOJMATHOCTHKY M TUarHOCTUKHU

Bnaners:

ypOBeHL 1 |- AKTUBU3UPYIOIIUMHA U 9BPUCTUYCCKUMU METOJaMU BLIpa6OTKI/I BapUAaHTOB pGH.IeHI/Ifl;

YpoBeHb 2 | MHCTpYMEHTaMH pa3paOOTKH U MPHUHATHUS YIIPABICHIECKOTO PEIICHUS;

YpoBenb 3 | MeTonosnoruei oneHku 3pdexruBHocTH YP

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJINHDBI:

1IK-4.3: Cnocoben ocywecmeisims KOHMPOLb  UCHOAHEHUS  NPeOnucanull, pewleHuii. u  Opyeux
PACnopsaoumenbHulX OOKYMEHMO8

3HaTh:

Yposens 1 | npaBuia ocyLecTBIEHHUs KOHTPOJIS B IPOLECCE Pea3allui yIPaBIeHUECKUX PELICHUH;




YpoBeHnb 2 | METOZOIOTHIO pa3pabOTKH IIaHA peaTH3alliy YIIPABICHUYCCKUX PEIICHUIT;

YpoBenb 3 | 0COOCHHOCTH MPOBEJICHHS TUIAHOBBIX U BHEIIAHOBBIX MPOBEPOK.

VMeTh:
YpoBenb 1 |OCYyIIECTBISATh KOHTPOJb MCIOJIHEHUS NPEANUCAHUN, PEIICHUH W JPYrHuX pacnopsaUTENbHBIX
JIOKyMEHTOB

YpoBensb 2 | pacupenensaTh 30HB OTBETCTBEHHOCTH B X0JI¢ TIPUHATHS U peanu3anuu YP;

ypOBeHLS OpraHv30BbIBATL U TMNPOBOJUTH IUJIAHOBBIC YW BHCIUIAHOBBIC IIPOBCPKH, aAHAJIM3UPOBATH CTCIICHDL
JOCTHXKCHUA IIJIaHOBBIX IoKazaTesen

Bnaners:

Yposenn 1 | MeTomonorueii pa3pabOTKH TUTaHA PEATH3AIINH YITPABICHIECKOTO PEIICHUS

YpoBeHsb 2 | MHCTpYMEHTaMM OCYILECTBIEHUS] KOHTPOJIS MCIIOJHEHUSI YIPABIEHYECKUX PEIIeHUH;

YpoBenb 3 |HaBbIkKaMu (OPMHUPOBAHUS W BEASHHS JOKYMEHTAIlMH i OO0ecledeHHs KOHTPOJIbHO-HAI30PHBIX
TOJITHOMOYHIA.

B pesynomame oceéoenusn Oucyunaunvt "Pazpabomxka u npunamue yYynpaeieHYeCKUX peuieHuil 6

3.1|3HaTh:

- OCHOBBl HOPMATHBHO-TIPABOBOW 0a3bl, KOHCTHUTYI[MOHHO-IIPABOBBIE OCHOBBI yIIpaBlieHUs, 0a30BbIe
MIPaBOBEIC KATETOPUU TOCYJAPCTBEHHOTO YIIPABICHIS, IPUMEHSICMEIC B 3aKOHOIaTEIHCTBE;

- TEOPETUYECKHE acCIeKTHI pa3paboTKU U pean3alliil CTPaTeTHIeCKUX YIPABICHYECKUX PEIICHNH;

- TEOPETUYECKHE W METOJOJIOTUYECKHE OCHOBBI pa3pabOTKH, MPUHATHS H pealn3alyd yIpaBIeHYECKUX
peleHnid, UX HOPMAaTHUBHO-TIPABOBOE W (PMHAHCOBO-KOHOMHUYECKOE COMPOBOXKICHUE W OOECHEeUeHHE, B TOM
YHCIIe B KPU3UCHBIX CUTYalUsX.

3.2| Ymerh:

- IPUMEHATh HA MPAKTHKE 3HAHUS OCHOB HOPMATHBHO-TIPABOBOM 0a3bl, KOHCTUTYIIHOHHO-IIPABOBBIX OCHOB
yOpaBieHus, 0a30BBIX TMPABOBBIX  KATETOPHH TOCYJAapCTBEHHOTO  YIPABICHWS, MPHUMEHSEMBIX B
3aKOHO/IaTEJIbCTBE;

- TMPUMEHATh Ha TPAKTHUKE 3HAHWS TEOPETHUYCCKHX AaCIEKTOB Pa3pabOTKH W peau3allid CTPATETHICCKUX
YIPaBIEHYECKUX PELIECHUI;

- NPUMEHATH Ha TMPaKTUKE 3HAHHUS TEOPETUYECKHX M METOJOJOTHYECKUX OCHOB pa3padOTKH, MPUHATUS U
peanu3aluy  YOPaBIEHUYECKHX pEIIeHWH, WX HOPMATHBHO-IPABOBOTO M  (PHHAHCOBO-3KOHOMHYECKOTO
COIIPOBOXKICHUS 1 00ECTIEUEHUs], B TOM YHCIIE B KDU3UCHBIX CUTYalHsX.

3.3| Baagers:

- HaBbIKAMH pa3pabOTKH W TPUHATHS YIPABICHYECKHX pEIICHWH Ha OCHOBE 3HAHUS OCHOB HOPMATHBHO-
MpaBoBOM  0a3pl, KOHCTHTYIIMOHHO-TIPABOBBIX OCHOB VYIpAaBIEHHWS, O0a30BBIX IMPABOBBIX  KaTETOPHUIl
TOCY/IapCTBEHHOTO YIIPABICHHUS, TPUMEHIEMBIX B 3aKOHOIaTEILCTBE;

- HaBBIKaMHM pa3padOTKM U pealn3alii CTPATeTHYECKUX YIPABICHUECKUX PeIIeHHH;

- HaBBIKAMH pa3paOOTKH M MPHUHATHUS YIPABICHUECKUX PEIICHHWN, OCHOBBIBASCH HA 3HAHUSAX TEOPETUUYECKHUX
U METOJOJIOTUYECKUX OCHOB pa3pabOTKH, NPUHATHUS W peaju3aldl yIpaBIeHYECKUX pPEUICHUH, HX
HOPMAaTUBHO-TIPABOBOTO M (PHHAHCOBO-3KOHOMHYECKOTO COIPOBOXKICHHS M OOecreueHHs, B TOM YHUCIE B
KPU3HCHBIX CUTyaLUsX.

1.5. ®OPMbI KOHTPOJIA

Tekymmii KOHTPOJNb YCIIEBAEMOCTH TO3BOJISIET OIEHWTH YPOBEHb C(HOPMHUPOBAHHOCTH JJIEMEHTOB
KOMIICTCHIIMH (3HaHWH, YMEHUH M TPUOOPETEHHBIX HABBIKOB), KOMIIETEHLMH C TMOCIEAYIOIM OO0BbeINHCHUEM
OLIEHOK M TpPOBOAUTCS B (OpMe: YCTHOIO ONpoca Ha JIEKIHOHHBIX M CEMHHAPCKUX/TIPAKTHYECKUX 3aHATHUSIX
(bpoHTANEHBINA, WHAWBUAYAIbHBIH, KOMIUIEKCHBIN), TMHCHMEHHOW MPOBEPKH (TECTOBBIC 3alaHUs, KOHTPOIb 3HAHUI
1O pasJieNy, CHTYallMOHHBIX 33JaHUil M T.I.), OLEHKH aKTUBHOCTH Pa0OOThI OOYYAIOLIETOCS Ha 3aHITHH, BKIIOYAs
3aJaHusl Ul CAMOCTOSITEIIbHOM PaOOTHI.

Hpome.ucymotmaﬂ ammecmayus

PesynmbTaThl TEKyIIero KOHTPONS W TPOMEKYTOYHOW aTTecTallud (OPMUPYIOT PEUTHHTOBYHO OIICHKY
paboTel crymeHra. Pacnpenenenwe OamnmoB mnpu  (GOPMHUPOBAHWM PEHTHHTOBOM OLEHKH pabOTHl CTy/AEHTa
OCYHIECTBIIACTCA B COOTBETCTBHUU C I[eflCTBYIOIL[HM JIOKAJIbHbIM HOPMATHUBHBIM  aKTOM. ITo JUCHUIIIINHE
"Pa3paboTka W NPUHATHE YIPABICHYCSCKUX PEUICHWIA B CHCTEME TOCYAAPCTBCHHOW W MYHHIIMIIATBHON CITyKObI"
BHUJIOM MIPOMEXYTOYHOM aTTECTAINY SIBISIETCS DK3aMeH




PA3JAEJI 2. COAEPXKXAHUE JUCIUIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUSA INCHUITJIMHBI

OOmast TpydoEMKOCTh AMCUMIUIMHBL "Pa3paboTka W TpPUHATHE YNPaBICHYECKUX PELIICHHH B CHUCTEME
rOCyIapCTBEHHON M MYHHIIATIATBHOM cITy)ObI" cocTaBmnsieT 3 3a4éTHbIe eAnHULBI, 108 9acos.

KonnuecTBo 4acoB, BBLIENAEMBIX Ha KOHTAaKTHYIO paboTy C IIpernojaBaTelieM U CaMOCTOSTEIbHYIO paboTy
o0ydJaromerocs, onpeaeseTcs: yueOHbIM TIIaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HawnmeHnoBaHue pa3zesioB u TeM /BU/I 3aHATHS/ Cemectp | YacoB | Komneren- | JIutepatrypa | Uure | Ilpumeuyanue
/ Kypce M PaKT.

Pa3znen 1. TeopeTuueckue 0CHOBBI Pa3padoTKH U
NMPHHATHS PelleHNii B cHcTeMe rocyIapcTBeHHO 1
MYHHIMIAJIBHOI ci1yx0e

Tema 1.1. Pons 1 hyHKIIMY yrIpaBIeHYECKUX 4 2 I1K-4.2 JI1.1J11.2 0
peuieHnii B MeHepkMeHTe /Jlex/ J1.3
JI1.4J12.1
2.2
J12.3J13.1
JI3.2J13.3
01022 33

Tema 1.1. Pons 1 pyHKIIUM yIIpaBIeHYECKUX 4 2 [1K-4.2 JI1.1J11.2 0
pemenuii B MeHemxMenTe /CeM 3an/ JI1.3
JI1.4J12.1
J12.2
JI2.3J13.1
JI3.2 J13.3
D10322053

Tema 1.1. Pons 1 pyHKIUM yIpaBIeHYECKUX 4 10 [1K-4.2 JI1.1J11.2 0
permenuit B MeHemxkMerTe /Cp/ JI1.3
JI1.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
012233

Tema 1.2. MeTononorust u opranusarus 4 2 11K-4.2 JI1.1J11.2 0
mporiecca pa3pabOTKH yIPaBICHISCKUX JI1.3
petienuti /JIex/ J1.4J12.1
J2.2
JI2.3J13.1
JI3.2 J13.3
210322053

Tema 1.2. MeTomOIOTHS M OPTaHU3AIIHS 4 2 I1K-4.2 JIT.1J11.2 0
npolecca pa3paboTKU YIPABICHUSCKUX JI1.3
peurenuti /Cem 3an/ JI1.4J12.1
2.2
JI2.3713.1
JI3.2J13.3
32132253

Tema 1.2. MeTom0IOTHS M OPTaHU3AIIHS 4 10 T1K-4.2 JI1.1 J11.2 0
nporiecca pa3paboTKH YIPaBICHUSCKUX J1.3
pemmenwuii /Cp/ J.4J12.1
J2.2
JI2.3J13.1
JI3.2 J13.3
D10322053




Tema 1.3. Cpena npuHATHS YIPABICHICCKUX
petienutii /JIex/

JI1.1J11.2
J1.3
J11.4J12.1
2.2
JI2.3J13.1
J13.2J13.3
019233

Tema 1.3. Cpena npuHATHS YIIPABICHUECKUX
pewmennii /Cem 3an/

J1.1JI11.2
J1.3
J1.4J12.1
2.2
J12.3J13.1
JI3.2 J13.3
91022 33

Tema 1.3. Cpena npuHATHS YIIPaBICHUECKUX
pewennii /Cp/

[1K-4.2

J1.1J11.2
J1.3
J1.4J12.1
2.2
J12.3J13.1
JI3.2 J13.3
01022033

Tema 1.3 Cpena npuHATHS yIpaBIeHYECKUX
pemenwii /Konc/

[1K-4.2

JI1.1J11.2
J1.3
J1.4J12.1
J2.2
J12.3J13.1
JI3.2J13.3
01092033

Pazpnes 2. Opranusanus npouecca pa3padorku u
NPUHSATHS YIIPABJICHYECKUX pPellieHuil B cHCTeMe
rocy1apCcTBEHHOH U MYHUIIMNIAJIbLHOI ci1y:K0e

Tema 2.1. Ananu3 npoOIeMHON
curyaru /JIex/

[1K-4.2

JI1.1JI11.2
J1.3
J1.4J12.1
2.2
JI2.3J13.1
J3.2J13.3
212233

Tema 2.1. Ananu3 npobnemHoit cutyanuu /Cem
3aH/

[1K-4.2

J1.1JI11.2
J1.3
J1.4J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0102233

Tema 2.1. Ananuz npoosiemHol curyarmu /Cp/

[1K-4.2

JI1.1J11.2
J1.3
JI1.4J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0102033

Tema 2.2. 'eHepupoBaHUE aNbTEPHATUB
pemenws /JIex/

[1K-4.2

JI1.1J11.2
J1.3
J1.4J12.1
J2.2
J12.3J13.1




JI3.2 J13.3

012233
Tema 2.2. 'eHepupoBaHUE aNbTEPHATUB [IK-4.2 JI1.1J11.2
pemenwus /Cem 3an/ JI1.3
JI1.4J12.1
2.2
JI2.3J13.1
JI3.2J13.3
0102233
Tema 2.2. ['eHepupoBaHH€ AIbTEPHATUB I1K-4.2 JIT.1 JI1.2
pemenus /Cp/ J1.3
JI1.4J12.1
J12.2
JI2.3J13.1
JI3.2J13.3
012233
Tema 2.3. OcoOEHHOCTHY PUHSATHSI PEIICHUI B 1IK-4.2 JI1.1 JI11.2
CHUCTEME r'OCYIApCTBEHHOTO U MYHULUIIAJIbHOTO JI1.3
ynpasienus /Jlex/ J.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
212233
Tema 2.3. OcOOCHHOCTH NPUHSITHS PEIICHU B 1IK-4.2 JI1.1 JI11.2
CUCTEME I'OCYJapPCTBEHHOI'O U MYHHUIIUIIAILHOTO J1.3
ynpasnerus /Cem 3an/ JI1.4J12.1
J2.2
J12.3J13.1
JI3.2J13.3
012233
Tema 2.3. OcOOCSHHOCTH MPUHSITHS PEIICHUH B IIK-4.2 JI1.1J11.2
CUCTEME IOCYJapPCTBEHHOI'O U MYHHUIIUNIAJILHOTO JI1.3
ynpasienus /Cp/ J1.4712.1
2.2
JI2.3J13.1
JI3.2J13.3
0102233
Tema 2.3. OcOOEHHOCTH IPUHSTHS PEIICHUI B TIK-4.2 JI1.2 JI1.3
CHUCTEME r'OCyIapCTBEHHOTO U MYHUIUIIAIbHOTO JI1.4J12.1
ynpasienus /Konc/ J2.2
J12.3J13.1
JI3.2J13.3
012233
Pazpnea 3. YesnoBeueckuii (pakTop, KOHTPOIbL U
OTBETCTBEHHOCTDH B IIpouecce paspaﬁonm )/ |
TMPUHSTHS YNPaBJIeHYECKUX pPellleHHii B cucTeme
rocy1apCcTBEHHOH M MYHUIIMNIAJIbLHOI ci1y:k0e
Tema 3.1. Posp genoBedeckoro gakropa B TIK-4.2 JIT.1 JI1.2
nporecce PYP /Jlex/ J1.3
JI1.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
0102233
Tema 3.1. Poiib yenoBedeckoro akropa B I1K-4.2 JIT.1J11.2
npornecce PYP /Cem 3an/ J1.3
J.4J12.1

J2.2




JI2.3J13.1
J3.2J13.3
019233

Tema 3.1. Postp genoBedeckoro gakropa B
npouecce PYP /Cp/

I1IK-4.2

JI1.1J11.2
J1.3
J11.4J12.1
2.2
JI2.3J13.1
J13.2J13.3
0102233

Tema 3.2. CymHOCTh KOHTPOJIS B TIPOIIECCE
peanu3anuu ynpaBieHYeCKuX pemeHuii /Jlex/

11K-4.2
[1K-4.3

J1.1JI1.2
J1.3
J1.4J12.1
2.2
J12.3J13.1
JI3.2 J13.3
9122 33

Tema 3.2. CymHOCTh KOHTPOJISL B IPOIIECCE
peanuzaiun ynpasieHdeckux periennii /Cem
3aH/

[1K-4.2
[1K-4.3

JI1.1J11.2
J1.3
JI1.4J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0102233

Tema 3.2. CymHOCTh KOHTPOJISL B IPOLIECCE
peanuzaun ynpasieHdeckux pemernti /Cp/

T1IK-4.2
IIK-4.3

JI1.1J11.2
J1.3
J1.4J12.1
J2.2
J12.3J13.1
JI3.2J13.3
01092033

Tema 3.3. DPPeKTUBHOCTH YIPABICHYECKIX
perienuii /JIex/

I1K-4.2

JI1.1J11.2
J1.3
J11.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
019233

Tema 3.3. DpPexTHBHOCTH yIpaBIEHYECKUX
pewmennii /Cem 3an/

I1K-4.2

JI1.1JI11.2
JI1.3
J1.4J12.1
2.2
J12.3J13.1
J3.2J13.3
012233

Tema 3.3. D dexkTHBHOCTD yIpaBIEHUYECKUX
peutenuti /Cp/

10

[1K-4.2

J1.1JI11.2
J1.3
J1.4J12.1
2.2
J12.3J13.1
JI3.2 J13.3
0102233

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

3.1 B mpouecce ocBoeHHMS TUCHMILIMHBI «Pa3paboTka M MPHUHATHE YIPABICHYECKHX pEUICHWH B CHCTEME
TOCYAAapCTBEHHOM W MYHHUIMIAIBLHON CIIy>K0€» HCIONB3YIOTCS CleAylomue o0pa3oBaTebHbIE TEXHOJIOTHH: JIEKIIHH,
CEMUHApCKUE 3aHATHs, CaMOCTOATENbHas padoTa CTYOEHTOB [0 BBIIOJHEHUIO Ppa3IMYHBIX BHUIOB 33JaHUM,

KOHCYJIbTalluH.




3.2 B mpomecce OCBOCHHS AWCHHUILIHHBI «Pa3paboTka yNpaBIeHUSCKHX pEMICHUI» HWCIONB3YIOTCS —CICTYIOIIHE
HWHTCPAKTHUBHBIC O6pa3OBaTeHI>HbIe TCXHOJOI'Nun: HpOGHeMHaH JICKIIUA. HGKHI/IOHHBII‘/’I Marepuall nmpeaACTaBI€H B BUAC
cnaia-nipesenranuu B gopmare «Power Pointy. [lyis HarjasgHOCTH HMCIONB3YIOTCS MaTepUaibl PAa3IUYHBIX HAyYHBIX
¥ TEXHUYECKHUX DKCIIEPUMEHTOB, CIPaBOYHBIX MaTepHaOB, HAyYHBIX cTarTed T.1. B Xoze Jexmum mpemxycMOTpeHa
oOpaTHasi CBSI3b CO CTYyJICHTaMH, AKTUBH3HUPYIOIIHWE BOIPOCHI, TMPOCMOTp W oOcyxneHue BuaeopuiabMoB. [Ipu
IIPOBEICHUU JIEKIIUH HCIIOJIB3YETCS npo0JIeMHO-OPHUEHTHPOBAHHBIH MEXAMCIUILIMHAPHBIN MOJX0[,
MIPEINOIaratoIiii TROPYECKHE BOIIPOCH U CO3JIaHHE AUCKYCCHOHHBIX CUTYAITHI.

[Ipn M3IOXKEHHH TEOPETHUECKOTO MaTephalia MCIOIB3YIOTCS TaKHe METOIbl, KaK: MOHOJOTHYECKUH, MOKa3aTelbHBIH,
JTUAJIOTUYCCKUMA, 3BPUCTHYCCKHUM, HCCIICAOBATEIILCKUN, MPOOJEMHOE H3JIOKEHUE, a TaKKe CICAYIOIIMe TPHUHITUIIBI
MUIAKTHKH BBICIICH IIKOJNBI, TakWe KakK: IIOCIeJOBAaTEIbHOCTh W CHUCTEMAaTUYHOCTh OOy4YeHHS, JOCTYIHOCTh
o0OydeHus], TPUHIUI HAYYHOCTH, TPUHIUIIBI B3aUMOCBSI3H TEOPHUU W TPAKTUKH, HATJSAHOCTH W Jp. B KOHIE Kamoi
JICKIUU NPECAYCMOTPEHO BPEM: [JIs1 OTBETOB Ha HpO6JIGMHBIe BOITPOCEIL.

3.3 CamocrostenbHas paboTa TmpenHa3HA4YC€HA I BHEAYJAUTOPHOW pa0OThl  CTYJCHTOB, CBS3aHHOW C
KOHCIIEKTHPOBAaHUEM HCTOYHHKOB, Y4€OHOIO MaTepuaia, H3y4eHHEM JOMOJHUTEIHFHON JIMTEPaTyphl MO AHMCIUILINHE,
HO}II‘OTOBKOﬁ K TEKymEMYy U CEMECTPOBOMY KOHTPOJIIO, @ TAKXKE BBINTOJIHCHUEM HWHAWBUAYAJIBHOI'O 3aJlaHUsA B @opMe
pedepara, 3cce, Ipe3eHTALIH, SMITUPUIECKOTO UCCICAOBAHUSL.

PA3JAEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHME JUCIIUAIIJIMHBbI

4.1. Pekomengyemasi JiuTeparypa

1. OcHoBHast IMTEpaTypa

ABTOpBHI, 3arnasue WznatenscTBO, rox
JI1.1 Pa3paboTka ynpaBleHUECKUX pelIeHH: y4eOHO- Honenxk : 'OY BIIO
E. B. Kucirok METOIMYecKoe mocodue it oOydarommxcs 1 u 2 KypcoB «IOHAYUI'Cy, 2021
00pa30BaTENbHON MTPOTPaMMBI MATHCTPATYPHI
Hampasienus moarotosku 38.04.04 I'ocymgapcTBeHHOE U
MYHHUIMIIAIEHOE YIpaBlIeHUE (MAaruCTEPCKHe
porpamMMmbl: «PernoHanpHOE yIpaBiIeHne U MECTHOE
camoyTtpasieHue», «['ocyaapcTBeHHas 1 MyHHIMITAIbHAS
ciryx0a») ouHoM / 3a04HOM hopM oOyuenus (233 c.)
JI1.2 | A. B.Baprrmer OCHOBBI pa3paOpPTKH YIIPABICHIECKOTO PEIICHUS ! Mocksa : UTHOPA-M, 2023
yaebHoe nocobue (164)
JI1.3 |T. AKucnosa MeToapl IpUHATHS YIPaBICHIECKUX PELICHUI: yueOHoe Cankr-IlerepOypr :
mocobue (88) I'YMP® nmenn aqmupaia
C.0O. Makapoga, 2022
JI1.4 | B. AKy3nenos CucteMHBIN aHANKU3, ONTUMU3ALNS U IPUHATUE Mocksa : KYPC : UHOPA-

pereHuit: yaeonuk (256) M, 2023

2. lonotHUTEIbHAS JTUTEPaTypa

ABTODEL, 3arasue W3narenscTBO, roj,

JI2.1 |T. b.Komapnas [MpunsTHE YyNpaBIeHUECKUX pelieHuii: yueOHoe mocodue | [lensa : TIT'Y, 2020
(68)

JI2.2 | M. M YepHnsikoBa CoBpeMeHHBIE METOIBI IPUHATHUS YITPABICHIECKUX HoBocubupck : HI'TY,
peuienuii: yaeoHoe mocoowue (126) 2023

JI2.3 |H. A. 3apy0a MeToabl IPUHATHS YIPaBICHYECKUX PELICHUI: cCUCTEMAa Kemepogo : Ky3['TY umenu

TOCyaAapCTBECHHOI'O U MYHUIUIIAJIBHOI'O YIIPABJIICHUA:
yaebHoe nocobue (180)

T.®. I'opbauera, 2022

3. Meronnueckue pa3padboTku

ABTODBI, 3ariaBsue WznmarenscTBO, TO
JI3.1 PazpaboTka yripaBneHUIECKOT0 pelIeHus: KOHCIIEKT OITOY BO "TOHAYHUI'C
E. B. Kucmrok. JIEKIAH TSI CTYACHTOB 1 Kypca 00pa3oBaTeIbHOM ", 2024
MIpOrpaMMBbl MarucTpaTypbl HaIPaBJIEHUs IOTOTOBKH
38.04.04 «I"'ocynapcTBeHHOE M MyHHUILIMIIATBHOE
yrpaBiieHue» (Marucrepckas mporpamma «PernonaapHoe
YIIpaBJICHUE U MECTHOE CAMOYIIPABIICHUEY ) OUHOM /
3a04HON Qopm oOyuenus (95 c.)
J13.2 PaspaGoTka ynpasieHdeckoro pemenns : Meroquueckne | PTPOY BO "TOHAYHUI'C
E. B. Kucarox PEKOMEHIAITUY JJIsI TPOBEICHUS CEMUHAPCKUX 3aHATHIA " 2024




ABTODEI, 3arnaBue H3narenscTBO, rof

Iutst obydatoruxcs 1 Kypca o0pazoBaTenbHON
POrpaMMBbl MarucTpaTypbl HAIIPABICHUS ITOJITOTOBKU
38.04.04 «I'ocynapcTBeHHOE U MYHUITUTIATBHOE
yIrpaBJieHUe» (MarucTepckas mporpamMma «PernoHaisHOe
YIIpaBJICHUE U MECTHOE CAMOYIIPABICHUEY ) OUHON
(hopmel 00yuenus (57 c.)

JI3.3 Pa3paboTka ynpaBieHUeCKIX PEUIeHHH : METOJAHYECKHE Honenx : PI'BOY
E. B. Kucnrok PEKOMEHIAIVH IO OPTaHU3alUN CAMOCTOSATEIHHON BO «JIOHAYUI'Cy,
pabotsl 1t o0ywaromuxcs 1 Kypca oOpa3oBaTenbHON 2024

MPOrpaMMBbl MarUCTPATYPhI HAMTPABICHUS ITOITOTOBKU
38.04.04 «I'ocymapcTBeHHOE I MyHHUITUTIATBHOE
yrpasiieHue» (Marucrepckas nporpamma «PernonanbHoe
YIPaBICHUE U MECTHOE CAMOYITPABICHHUE) ) OUHOM /
3a04HO# popm oOyuenus (13 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHHKAIIMOHHOH ceTH "'UHTepHeT"

31 Hayunas snextponnast 6udnmmorexka « KUBEPJIEHHKA» https://cyberleninka.ru/

32 |9bC «JIAHD» https://e.lanbook.com

53 |9BC GHAHUYM» https://znanium.ru

4.3. IlepevyeHb MPOrPaMMHOIr0 odecrmedeHus

JIuneH3MOHHOE ¥ CBOOOJHO  PACIpoCTpaHseMoe  MpOrpaMMHOE  oOecrieyeHne, B TOM  YHCIIE
OTEUYECTBEHHOTO MPOU3BOJICTBA!

- Libre Office (nmumen3us Mozilla Public License v2.0.)

- 7-Zip (munen3uss GNU Lesser General Public License)

- AIMP (mmunensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)

- Inkscape (nmuuensus GNU General Public License).

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX 1 HH(POPMAIHOHHBIE CIIPABOYHbIE CHCTEMbI

Hcnonb3yeMbie HHPOPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBI:
HNudopmarmonnas_crucrema — Bukumnenus - https://ru.wikipedia.org/wiki/
ITouckoBeie cuctemsl: SHmekc - https://yandex.ru.

4.5. MaTepuajibHO-TeXHUYECKOe ofecneyeHne TUCHUILINHBI

Jns mpoBeneHus y4eOHBIX 3aHATUH, NPEAYCMOTPEHHBIX 00pa30BaTENILHOW MPOTPaMMOM, 3aKpeIUICHBI
ayJUTOPHUH COTJIACHO PACITUCAHHUIO YUEOHBIX 3aHATHIMA:
paboyee MECTO NpPENoJaBaTeNs, MOCaJOYHbIE MECTa M0 KOJIMYECTBY OOyJaroIIUXCs, IOCKAa MEJIOBasi, IEPCOHAIbHBIN
KOMITBIOTEP C JIMIEH3UPOBAHHBIM NPOTPAMMHBIM OOECIeYeHHEM OOIETr0 Ha3HAuYeHHs, MyJIbTHMEAUWHBIA TPOEKTOP,
SKpaH, UHTEPAKTUBHAS [IaHEIIb.

PA3JIEJI 5. POHJI ONEHOYHBIX CPEJICTB

5.1. KoHTpobHbIe BONPOCHI M 3aJaHUs

TepMUHOJIOTHYECKUM TUKTAHT 10 pa3aeny 1

1. Pa3HOBHIHOCTH COIMATBLHBIX CUCTEM, OOBEIMHECHHUE JIFOJICH, COBMECTHO PEaTM3YIONINX HEKOTOPYIO OOIIYI0
eNb U ISUCTBYIOIINX Ha OCHOBE OIPE/ICIICHHBIX MPUHIIUIIOB U TTPABHUII.

2. Cpena, KoTopas onpeeNsIeT TEXHUISCKUE M OPTaHU3AIMOHHEIE YCIOBUS PabOTHI OpPTraHU3alluN U SBIISETCS
pPe3yNbTaTOM YIPABICHYCCKUX PEIICHHM.

3. YcnoBus ¥ PakTOPhl, BOSHUKAIOIINE HE3aBHCUMO OT €€ ICATCIHHOCTH U OKA3bIBAIOIIHE CYIIECTBEHHOS
BO3CHCTBHC Ha HEe.

4. [TpunaIuT, 03HaYAONMNH [IETIEBYI0 OPUEHTAIINIO OPTaHU3aIMHA H COOTBETCTBEHHO IIEJIEBYI0 OPUCHTAIIHIO
BCEX €€ MOJCUCTEM.

5. [IpuHIUTIEL, O3HAYAIOIIHE, YTO JIF00AsT OPraHU3aIUs KOTJa-TO BO3HUKIIA, KOTAa-HUOY b, BO3MOXKHO,

Pa3pyIINTCS U MEPECTAaHET CYNIECTBOBATH KaK CHCTEMa U TEOPETHUECKH (IIPH OMPEeIEHHBIX YCIOBUIX) MOKET
CYILIECTBOBATh OECKOHEUHO JOJITO.
6. [TpuHMI, 03HaYAIOMIKHI, YTO NPH OCyIecTBIeHUH BbiOopa JIIIP 1omKkHO pyKOBOACTBOBATHCS MPABHIIOM:




CclielyeT MPUHUMATB TOJIBKO TO pelIeHne, KOTOpoe 00eceynBaeT MaKCHMAIBHYIO HIIH TIpHEeMIIeMYTo 3P (eKTHBHOCTD
OTIepaIHH.

7. XoJ Kakoro-nuoo SBJIeHHUs, OCIIeA0BaTENbHAs CMEHA COCTOSIHUHM, CTaui pa3BUTHUS, COBOKYITHOCTh
TIOCJIETOBATEIbHBIX ACHCTBHI JUIS TOCTIKEHHUSI KAKOTO-JIHO0 pe3ybTara.

8. COBOKYITHOCTh METOJIOB, IPUEMOB MCCIICOBAHNUS, TPUMEHIEMBIX B X07Ie BCECTOPOHHETO HCCIIEIOBAHMS
npoOIeMHON CUTYallH, HAXOXICHHS CIIOCOOO0B ee pa3pelleHus, BIO0pa ONTHMAIBEHOTO crocoba 1 (GOpMUpPOBAHHS
pelIeHHS.

9. VYcnoBue NpUHATHS PEIICHHS, OTIPEIEIIIONIeecs Kak He BIIOJHE OTYETINBAs, HETOYHAs, HeACHAS HIIH
YKJIOHYMBask HHPOPMAIIHS 0 KAKOM-TH00 00BEKTE MK TPOIIeCCe.

10. Bo3MOXHOCTB MOTY4eHUs 3aIJIaHUPOBAHHOTO PE3YJIbTaTa.

TepMHHOIOTMYECKUI TUKTAHT 10 pazeny 2
I. «@opMBI IpeCTaBICHUS PELLIEHUD)

1. odunHranbHOe COOOIIEHNE PYKOBOJUTENS BBICIIIETO PaHTa

2. Pemenne, 00BIYHO KOMMEPUECKOTO XapakTepa, O MPEIIOKEHIN KOHKPETHOMY HIIH JIF00OMY JTHITY
3aKTIOYUTH CIIETKY Ha YKa3aHHBIX YCIOBUIX

3. pelleHre 0 mpreMe IPeNIOKEHUS O 3aKIIIOYSHHH CACIKA Ha TPEUI0KEHHBIX B 0(hepTe yCIoBUsIX

4. pelIeHne 0 IpOoBEeIEHUN COBMECTHBIX pabOT C YKa3aHHEM B3aMMHBIX IPaB U 005S3aTENbCTB B KOMMEPUECKIX
1 HEKOMMEpPUYECKUX cepax AesTeIbHOCTH

5. peleHue, oTpaxarolee Iesd ¥ KOHKPETHBIC 33/1a4H IeATEeIbHOCTH, CPEJCTBA, METOJIBI U BPEMS UX
peanuzanun

6. peIIeHre, YCTaHABIUBAIOIIEE TIOPSIOK U CIIOCO0 BBITIONHEHUS KaKUX-JIHOO NeHCTBUN

7. peleHue, 0OBIYHO KOMMEPUYECKOT0 XapaKkTepa, O MPOBEICHIUH COBMECTHBIX PabOT ¢ yKa3aHUEM B3aMMHBIX
MpaB ¥ 00s13aTENBCTBAX

8. pelIeHne pyKOBOAUTEINS, 0OJIEYEHHOTO BIACTHIO B OPTaHU3AIUH MIIH KPYITHOM €0 TOIpa3IeIeHuN

9. pCUICHUEC, YUUTHIBAIOICC TpaJUIIUKU OPraHru3alui U MpeACTaBIIAIONICC Ha6op YCTOABIINXCA HOPM
MTOBEJICHUS U JCSITEILHOCTH OIPEIEICHHBIX TPYI pAa0OTHUKOB, IPE/IaraeMbIX JIsi UCTIOTHEHUS

10. perieHue 00 OTpaKCHUH KaKUX-JIHO0 COOBITHIA

II. «®@opmel noBeneHust YP 10 UCTIOTHUTEID)

1. 3aKOHYEHHBIN (parMeHT KaKoro-In0o JOKyMeHTa

2. KOJUICKTUBHAS JIeJIoBasi Oeceaa, MPOBOAUMAs C IIETBI0 OTIEPATHBHOTO TOBEICHUS 10 TIOTINHEHHBIX
KOHKPETHBIX 3a7[a4, UCII0JIb30BAHUS KOJUICKTUBHOIO pa3syma, 0OMeHa HH(pOpMaILMel 1 HaKOIUICHHBIM OITBITOM JJIs
BBITIOJTHEHUS Ba)KHBIX YP

3. CHeTMaIbHO OPTaHW30BaHHAS PYKOBOAMTEIEM BCTpeda C MOJYMHEHHBIMU WIIH TPYTIION MOAYNHEHHBIX IS
o0MeHa MHEHUSIMH 110 3apaHee OTOBOPCHHON TeMe, aKTyaJIbHOM Uil KOMIIAaHUH

4. pellIeHre CIIeHaIicTa O pe3yabTaTaX HHANBHAYANbHOW WM KOJJIEKTUBHON MpOJeIaHHOH paboThI 1o
BBINOJIHEHUIO YP

5. OoHIMATEHOE U3BCIICHUE KAKOMY-TH00 TOJKHOCTHOMY JIUIY 00 0053aTEIbHOM BBITIOJTHCHUH
MIPUBEICHHOTO PELIEHNS B YCTaHOBIEHHBIH CPOK

6. Y3KOTIpO(ecCHOHATLHBIE COBEIAHMS JJIsl PEIICHHUSI B OCHOBHOM OPTaHU3aIlHOHHBIX BOIIPOCOB

7. Ha0Op YTOYHSIOMNX CBEACHUH K IOTOBOPY, COTJIAIICHUIO, OepTe U T. J., OTIPABIAEMBIX
3aUHTEPECOBAHHBIM JIMLIAM

8. CHeIMaTbHO OpraHU30BaHHAS MHTEHCUBHAS JIEATEIHHOCTh pAOOTHUKOB I10 MIOATOTOBKE U peanu3anuu Y P
Ha OCHOBE UMHTAIMOHHBIX MOJIENIEH PeabHBIX ITPOIIECCOB

9. TEKCT KaKoro-1mbo cooOIeH s, TOChUIAEMOT0 3aMHTEPECOBAHHBIM JIMLIAM HJIH OPTaHU3aIUsIM

10. OTIENBHBIN JOKYMEHT MM TEKCT B JOKYMEHTE, OTPaskKaroIluil TpeOOBaHMs, IPEABSIBIsEMbIE CTOPOHAMH

J0roBoOpa, CorjialncHus.

TepMUHONOTUYECKUM TUKTAHT 1O pa3aeny 3

1. [IposiBieHne Bceil COBOKYITHOCTH JIMYHOCTHBIX KaYeCTB YEIOBEKa, KOTOPHIE BIUSIOT Ha €T0 TPYIOBYIO
AKTUBHOCTb.
2. CTuiab pyKOBOJICTBA, KOTOPBIN XapaKTePU3YeTCs KECTKON IIEHTpaIU3aUeH, MPOIeccoM pa3pabdoTKu

YIpaBICHYCCKUX peH.IeHI/Iﬁ M3 OJHOT'O YIPAaBJIAIOMICTO IECHTPA, AABJICHUCM Ha MOAYMHCHHBIX, UCIIOJIb30BaAHUCM
MaHHUITYJIATUBHBIX CTpaTCFI/Iﬁ BOSHSﬁCTBHH Ha n€pcoHall.

3. Ctunb pyKoBOJICTBA, KOTOPBIN XapaKTepH3yeTcs BEICOKOM CTETEHBIO yJacTHsI TPYIOBOTO KOJIJIEKTUBA WU
PYKOBOJUTENEN CPEAHETO, HIPKHETO 3BEHBEB YIIPABIECHHS B IPUHATUHN CTPATETHUECKU BaKHBIX PEIICHUH.
4. CTHib pyKOBOJICTBA, XapaKTEPHU3YIOIIHUKCSA ONPEAECICHHBIM YPOBHEM BO3MOXKHOCTEN ISl yJacTHUs

pabOTHHUKOB B MPUHITHH YIPABIEHYECKUX PEIICHUH.
5. Ilepenada mpaB ¥ OTBETCTBEHHOCTH OT BBIIIECTOSLIETO PYKOBOAUTEIS K HUKECTOSAIIEMY, OT JIMHEHHOTO




PYKOBOAUTENS K PYKOBOAUTEIIO IITAOHOH CTPYKTYPHI, OT PYKOBOAUTEJIS HETIOCPEACTBEHHO K MOAIMHEHHOMY.

6. OpnHa n3 QyHKIMNA KOHTPOJIA, B X0Jie KOTOPOTO aBTOP HE TOJBKO MPOSBISIECT BHUMAHHE K BOILIOIICHHIO
3aMBICIIa, HO U KPUTHYECKH OLICHUBAET YIYIICHHsI, 00CY)KIAeT C 3aMHTEPECOBAaHHBIMH JIMLIAMHA COMHEHUS, yUUTCA,
MTOBBILIAET CBOIO KBATH(DUKALHIO.

7. Merton onieHKH 3D (HEKTUBHOCTH, MPEIIIONAaraloniii CpaBHEHUE JIByX BAPHAHTOB YIPABICHYECKUX
peueHuii o Gopmyie:

93 = (I121/321 — I111/311)x100%

8. Merton onpenencHust 3¢ (HEKTUBHOCTH, OCHOBAaHHBIN Ha pacdeTe 3G(HEKTUBHOCTH MPOW3BOJICTBA B IIEIIOM U
BbIZICTICHUU (PUKCUPOBaHHOHN CTaTHCTUUECKH oO6ocHoBaHHOM yacTu (K):

93 = (I1IxK)/ O3,

9. Merton omnpeneneHus 3pPEeKTUBHOCTH AESITEIbHOCTH, OCHOBAaHHBIM Ha OLIEHKE HEIIOCPEICTBEHHOTO
addexTa or YP npu JOCTHKEHUU LIeNeH, peann3anuy QyHKIUH, METOAOB U JIp.

91 = Ci/Pi x100%,

10. O053aHHOCTD (IOJT) U TOTOBHOCTh MEHEDKEPOB 1€HCTBOBATh ONpEAeSICHHBIM 00pa30M 10 OTHOIIEHHIO K
BBIIIECTOSIIIEMY PYKOBOJICTBY, K caMHM cebe, a TakKe 00IIeCTBEHHOCTH, T.€. K Pa3IMYHBIM JIMI]AM U TPYIINaM JIUIL B
OpraHM3aLIMU U 32 €€ MpeeaMH.

DK3aMeHaIOHHBIE BOIPOCHI:

. Perienne B cucteme ynpasieHusl.

. Tumnonorus yrnpapaeHUECKUX PELICHHI.

. @yHknum ynpapierdeckoro pemenus (YP).

. TpeboBanus, IpeabsIBISEMbIE K YIIPABICHIECKOMY PEIICHHUIO.

. KagecTBo ynpaBieH4ecKOro penieHus.

. @aKTOpHI MPUHATUS KaueCcTBeHHOro YP.

. YPOBHU NIPUHATUS YNIPABIECHYECKUX PELICHUM.

. @opMBbI pa3pabOTKH YIPaBICHUYECKUX PELICHHIA.

. @opMBI peanu3alny yIpaBIeHUECKUX PEILICHUI.

. BzaumocBs3s hopM pa3paboTku 1 opM peanu3aIiii YIpaBICHISCKAX PEIICHHUH.
. OKOHOMMYECKasl, OpraHU3alMOHHAasI ¥ TIPaBOBas CYIIHOCTh Y P.

. eHTpanu30BaHHBIN U EHEHTPAIU30BAHHBIN MOAX0] K NPUHATHIO YP.
. I'pynnoBoil nogxos k npuHITHIO YP: mpeuMyniecTBa U HEJOCTATKU.
. CucremubIit mogxon K pa3padborke YP.

. Curyaunonsslii moaxon B npouecce PYP.

. lleneBeie TexHonoruu npu PYP.

. IIpouteccopusie TexHonoruu npu PYP.

. OCHOBHBIE 3TaIlbl pa3paboTKK U peaiu3anuu YP.

. Mopaenu, ux BUIBI U pOJIb B IpUHATUHN YP.

. MoaenupoBaHue Kak Impoiiecc.

. Meron “nepeBa perieHmii”.

. Mopdonoruueckuii ananu3s (Mmeron L[Buku).

. [Iporuo3sl: cymHoCTh, BUbI U poJib B PYP.

. DTaIbl COCTaBIEHHUS TPOTHO30B.

. Metoibl TPOTHO3UPOBAHUA.

. llenenonaranue: CyIHoOCTb U poib B Iporecce PYP.

. Meron “nmepeBa meneit”, mopsSaoK MOCTPOSHUS.

. Meron cueHapues.

. DKCHEPTHBIC OLICHKHU.

. Meron “mo3roBoro mrypma’.

. Merox Henbdu.

. Ponb hakropa pucka B PYP.

. Bunpl, npuynHEBI U OLICHKA YIPABICHYECKUX PUCKOB.

. [IpunsTHE penieHuit B yCIOBUSAX PUCKA.

. DKOHOMHUKO-MaTeMaTHIECKHE MOJIEIIU B TIpoIecce onTuMuzanuu YP.
. Pone xputepus B mpouecce ontuMuzanun YP.

. JIuHeitHoe mporpaMMHUpPOBaHUE: CYLIIHOCTh U POJIb B onTUMU3anuu YP.
. Ananutndecku-unpoBoi MeTo]] BhIOOpa BapuanTta YP.

. Merox nocnenoBaTeNbHBIX CPABHEHUI.

. Metogn “3arpaTsl-ipuObLIH”.

. [Ipo6miemMBbI: CyITHOCTB M POJIH B IMIPOIIECCE YIIPABICHHSL.

. [IpoGnemHas cutyanus u ee aHaiu3 B nporecce PYP.
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43. CTpaTrerndecKkue M TAKTHICCKUE PEIICHUSI.

44. Opranu3allioOHHAs KyJIbTypa U €€ POJIb B IPUHATHH PEIICHUH.
45. Buapl pemieHui B cucTeMe rocyJapCTBEHHOTO YIIPaBJICHUSI.
46. Iopspok pa3pabOTKA U MPUHATHS TOJIATHIECKOTO PEIICHUS
47. Opraam3ariys BeITOTHEHHS Y P.

48. KouTtpons BeimoaHeHus YP.

49. Ouenka 3¢ (GeKTUBHOCTH PELLICHUH.

50. YnpapieH4YeCKH€e pelIeHUs] 1 OTBETCTBEHHOCTb.

3ananue 1

[IpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE

CymecTByeT pa3nuaHas KiacCU(pHUKAINs METOIOB Pa3pabOTKU YIPaBIEHUECKHX pereHuid. Tak, BIICTISIOTCS
rpymnms! GOpMaIbHBIX (KOJINYECTBEHHBIX ), He()OPMAaJIbHBIX (KAYECTBEHHBIX) U CMEIIAHHBIX (KOMOWHUPOBAHHBIX )
MeTo10B. CMentaHHbIe(KOMOMHIPOBAHHBIE )METO/IBI COYETAIOT B ce0e AIEMEHTHI U ()OPMATTBbHBIX U He(OPMATLHBIX
METOJIOB MPUHSTHS PEIICHUH.

K kaxnoii mo3unuy, 1aHHOU B JIEBOM CTOJIOLE, HOAOEPUTE COOTBETCTBYIOLIYIO O3UIMIO U3 IPABOBOIO CTOIOA

Ilpennasznauenue MeTojbl

A J1st o0BeKTa, pa3BUTHE KOTOPOTO HE TOIIACTCS MPEIMETHOMY OITUCAHUIO, MATEMAaTHIECKOM

(hopmanmzanuu. B ycrioBHsX OTCYTCTBUS IOCTOBEPHON CTATHCTUKU OTHOCHUTEIBHO O0OBEKTa yrpaBieHus. B

YCIOBUSAX OOJBINON HEOTPEaeIeHHOCTH 1 MetoJ1 BBpUCTUYECKOTO TTPOTHO3UPOBAHUS

b CunTe3 pakTopoB BHENIHEW WBHYTPEHHEH Cpeibl, KOTOPBIA Pa3BUBAETCS B 3aMKHYTYIO CUCTEMY

pelieHuit 2 O yHKIMOHAIIBHO-CTOMMOCTHON aHAIIN3

B HaxoxneHne onTUMalbHBIX CIIOCOO0B CO3/IaHUs MTPOEKTUPYEMBIX (MOIEPHU3UPYEMBIX) CHCTEM.

BrisiBnenne 00beKTHBU3UPOBAHHOTO TIPEICTABICHUS O MEPCIEKTUBaX pa3BUTH y3Koi obmactu 3
Mopdomnorndeckuit ananms

r [IporaozupoBaHre BOZMOXKHOTO MCX0/a (DyHIaMEHTAIBHBIX HccienoBaHui. [Ipr OTKpBITHN HOBBIX

PBIHKOB, ()OPMHUPOBAHUH HOBBIX MOTPEOHOCTEH 4 DKCIIEPTHBIC METOIBI

pi| Oo6ecrieyeHre 00IIECTBEHHO-HEOOX0AUMBIX MOTPEOUTEIHCKUX CBOUCTB 00BEKTOB MPH MHUHUMAJIBHBIX

3aTpaTax Ha UX MPOSBICHUE HA BCEX dTamax KU3HEHHOTO ITUKJIA 5 SWOT-ananu3 v IporHO3HbIE CLICHAPUHI

3anuiuTe BEIOpaHHbBIE IUQPBI IO COOTBETCTBYIONIMMHU OyKBAMU:
A b B r I

3ananue 2
IIpouunTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

B coBpeMEeHHBIX YCIOBHUSX HOCTHKEHHE KOHKPETHBIX Pe3yIbTaTOB YIPABIEHUECKON e TENbHOCTH TpedyeT
NOHUMAaHUS IPUPOJBI YIPABICHUECKUX PEILICHUH, CIOCOO0B UX pa3pabOTKH, IPUHATHS U peai3aluy.
YmpapieHuecKue pemenus KiIacCuUIMPyIOTCs 10 B3aHMOCBS3aHHBIM MTPU3HAKAM.

K xaxmoii mo3unmu, TaHHOU B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOILYIO IO3UIHIO U3 TIPABOBOT'O CTOJIOLA

IIpusHak knaccudukanuu  XapaKTepHUCTHKA

A [Mo ¢pynkuuonamy 1 WNHuBuyanpHble, TPYNIIOBbIE

b Ilo opranmzammu 2 C ompeneneHHbIM pPe3yIbTaToOM, BEpOATHOCTHBIE (PHCKOBaHHBIE), C

HEOIPEAEICHHBIM HCXO0M

B ITo npruuHam 3 [Tpou3BoACTBEHHO-TEXHUYECKHE, OpraHU3allMOHHbIE, (PUHAHCOBO-

SKOHOMUYECKHUE, MAPKETUHIOBBIE U JIP.

r ITo MoOBTOPSIEMOCTH BBIIOJIHEHHS 4 CuTyannoHHbIE, IO MPEANUCAHUIO. TIPOrPaMMHBIE

pi ITo nmporHo3upyeMsIM pe3yapTaTam 5 OnHoTUIHBIE, PA3HOTUIIHBIE, UHHOBALMOHHBIC, PyTHHHbIE
6 IInceMeHHBIE, YCTHBIE, BUPTYAJIBHBIE

3aganue 3

HpO'HdTaﬁTC TCKCT U YCTAHOBHUTC IOCJICI0BATCIIbHOCTD

Becb nporece BIpaOOTKH perIeHnit MPOUCXOJUT MOCPEACTBOM YIIPABIEHYECKUX OMEPaInii, KOTOPhIE MOKHO
00BETMHUTE B OTIPEIeNICHHBIC [eJIeBble KOMIUIEKCHl. KOMITJIEKCH M COCTaBISIONINE X ONEpAIUU BBITIOJIHSIIOTCS B




CTPOTOH NMOCIIEA0BATENBHOCTH:

A) Bp10op syuriiero pemeHus

B) ®opmynupoBka npobieMbl, OCTAaHOBKA LEIEH.

B) Pazpabotka anpTepHaTHB.

I') Ananu3 BO3HUKIIEH CUTyalluu U BBISIBIICHHE MTPOOIIEM.
) CpaBHeHHEe anbTEpHATHB

E) Onpenenenue kputepHes.

3aganue 4
[Ipounraiite TEKCT, BEIOEPUTE IPABUIIBHEIN OTBET W 3aIUIIUTE ApTYMEHTHI, 000CHOBBIBAIOIIHIA BEIOOP OTBETA

PykoBoguTessIM pa3IMyHOTO YPOBHS YacTO MPUXOJUTCS pa3padaThiBaTh YIIPABJICHYSCKUE PEIICHHS B YCIOBHIX
HEOIPEAETICHHOCTH, ABISIOIIEHCS OCHOBHON IPUYMHOM MOsBIEHUS pUCKOB. HeonpeneneHHOCTh paccMaTpUBaeTCst
KaK IpoLecc U Kak sipieHue. Kak npouecc, HeonpeneIeHHOCTb — 3TO e TeIbHOCTh HEKOMIIETEHTHOT'O pabOTHHUKA,
MIPUHMAMAIOIIETO OMMO0YHBIE pereHns. Kak SBIeHNI0 HEOIpeIeICeHHOCTH CBOMCTBEHHBI OTIpeiesIeHHbIE TIPU3HAKH.
Bribepute U3 npeanoKeHHBIX BApUAHTOB MPU3HAKH, XapaKTEPU3YIOIINE HEONIPEAeICHHOCTh KaK SIBIICHHE:

A) BEpOSITHOCTHBIN XapaKTep Pa3BUTHS CUTYalluH, U30BITOK HH(OpMAaLNY;

b) HenonHoTa MHPOPMAIMK O CUTYalluH, BBICOKAs! H3MEHUYHUBOCTb CUTYAllNH;

B) n30bITOK MH(pOpMANINHY, HU3KAs! HK3MEHUYNBOCTh CUTYAaIIUH;

') BbICOKast ©I3MEHUMBOCTD CHUTYallMH, HEIOCTATOK MH(popMaIHy.

3aganue 5
[Ipounraiite TEKCT, BEIOEPUTE HECKOIBKO MPABUIBHBIX OTBETOB M 3aIlTUIINTE apTyMEHTHI, 000CHOBBIBAOIINE BEIOOD

ANTOPUTM pelIeHns yIpaBleHYeCKUX MPo0IeM — 3TO MOCIe0BaTeNbHOCTh JeHCTBII, OCHOBaHHBIX HA MCXOTHBIX
JAHHBIX, HAPaBJICHHBIX HA PEIIeHHE 3a1a4t. ANTOPUTM PELICHUs YIPABIECHUECKHX PEIICHUH BKIIIOYaeT B ceOs
CTaguM Iporecca pa3paboTKU U CTaluy peaan3aluy yIpaBieHIecKuX peteHuil. 3 psaa npeanoxeHHbIX
BapUAHTOB OIPEETUTE CTa UK Mpoliecca pa3pabOTKU U CTaIMH peai3alliil YIIPaBIeHYECKUX PEIICHUH:

Nen/m HaummeHoBaHue AEHCTBUN NPUHSITHS YIPABIECHUYECKOTO PEILICHUS

1 Br100op KpuTepusi OLIEHKH BAPHAHTOB PELLICHHUS

2 Odopmienne pereHws

3 Pa3paboTka BapaHTOB pelIeHHUs TPOOIIEMBI

4 KoHTponp BeIMONHEHUS pelICHUS

5 Bri6op pemenns

6 OreHKa BApUaHTOB PeIIeHUs

7 Koopannanus nelicTBUl MCIOTHUTENEH pelIeHns

8 ITocraHOBKaA 33124 UCIIOJHUTENSIM

9 DopMyIHpOBaHUE MTPOOIEMBI

A) craguu rporiecca pa3pabdoTKH yIpaBlIeHIeCKOTo penieHus: 8, 3, 2, 7
b) cragum npornecca pa3paboTku ynpasieH4eckoro pemenus: 9, 3, 1, 6, 5

B) cranuum peanuzannu ynpasieHUECKUX peleHui: 8,2, 3, 7
I') craguu peanuzanuu ynpaBieHUECKHX pemeHui: 2;8;7;4

3aganue 6
BrumaTenbHO MpoynTaiTe TEKCT 3aJaHUs U 3alUIINTE ApIYMEHTUPOBAHHBIN PA3BEPHYTHIA OTBET

B Teuenue roga OymaxHo-kapToHHOH habpukoii A BeimymieHo 450 Thic. KapTOHHBIX KOpoOok 1o 1ieHe 120 py6. 3a
eauauity 1 500 ThIic. KOpoOoK mo 1eHe 210 pyo. 3a eauHMIly. OCTaTOK HE3aBEPIISHHOTO ITPOM3BOJICTBA HA HAYAIO
ronxa coctaui 320 TeIC. py0., a Ha KoHell Toga — 290 TwIC. pyo.

B Teuenue roga OymaxHo-kapToHHOH (habpukoii b Beimymeno 350 Thic. KapTOHHBIX KOpoOOK 1o 1iene 150 pyo6. 3a
eauHuIty 1 550 Thic. KOpoOoK 1o 1ieHe 190 pyo. 3a eaunUIly. OCTaTOK HE3aBEPIICHHOTO IMPOM3BOJICTBA HA HAYAIIO
roga coctaBui 350 TeIC. py0., a Ha KoHer roja — 270 Teic. pyo.

3ananue: Onpenenure HanOosee MPUBIICKATEIbHYIO KapTOHHYIO Gadpuky A win b ¢ nenbio npuHATHS pereHus 0o
HMHBECTUPOBAHHUH TIO TIOKA3aTeI0 00beMa BaIOBOW MPOIYKIINH.

3amanune 7




BuuMartenbHO NpoYuTalTe TEKCT 3aIaHUS U 3alUIIUTE apTyMEHTUPOBAHHBIN Pa3BEepPHYTHIM OTBET

B cootBercTBuM ¢ 4. 4 cT. 5 @enepanbpaoro 3akona ot 30.12.2008 Ne 307-03 «O0 ayauTOPCKOH IeSTETBHOCTI
ITAO «Anbday MoIISKUT 00513aTETFHOMY €KETOTHOMY ayIuTy OyXranTepckoil oTaeTHOCcTH. OT TpeX ayIuTOPCKIX
KOMIIaHWHA OBUTH MTOTyYeHBI TPEIOKEHUS 00 0Ka3aHWU COOTBETCTBYIOMMX yciryr. Kommanus A mpemiaraet
XOpOLIYIO LIEHY 3a CBOM YCIYTH, OJIHAKO Y HEE HE CIUIIKOM MHOrO omnbITa. Cyzs 10 KOMMYHHUKAIUAM U OT3bIBaM
KIIMEHTOB, 3TO KOMIIaHUs cpeHero ypoBHs. Y cnyru Komnanuu B crosT nopoxke. Y cOTpyJHUKOB AOBOJIBHO
XOPOIIU OMBIT, ¥ OHA MOTY4aeT OTJIMYHBIE OT3bIBEI OT KJIMEHTOB, OTHAKO KOMMYHHUKAIIUK OCTaBILIOT JKeIaTh
nyuriero. Ctoumocts yernyr Komnanuu C camas Beicokas, HO 3Ta KoMmmanus camas onsiTHas. Ee cucrema
KOMMYHHKAIIU{ TIOKa HAXOAUTCS Ha CPEHEM YPOBHE, & OT3bIBbI KJIMEHTOB B OCHOBHOM I10JIO>KUTENBHBIE.

Bam, kak pykoBoanTeI0 (PMHAHCOBOT'O JIeIlapTaMEHTa, IOPY4€HO IOATOTOBUTH 0OOCHOBAaHHOE NIPEUIOKEHHE TI0
BBIOOPY KOMIAHHH.

3aganue: Mcnonp3ys MaTpuIly IPUHITHS YIPABIECHUECKOTO pEIIeH s, TOATOTOBETE 0OOCHOBaHHOE MPEIOKEHHE TI0
BBIOOPY ayJUTOPCKOW KOMITAaHHH.

3amanne 8
BuuMarenpHO pounTaiiTe TEKCT 3aaHUs U 3alHIITUTE apTyMEHTUPOBAHHBIN pa3BEePHYTHIN OTBET

B ropojie Bo3HUKIIa cepbe3HAs FKOJIOTHYECKAs TPO0JIeMa 13-3a HEXBATKU MECT IS BRIBO3a M IEPEPabOTKU TBEPABIX
onITOoBEIX 0TX0/10B (THO).

HepeméHHOCTh BOPOCOB pa3MeNIeHus, IepepadOTKi U YTHIIH3AIUN TBEPABIX OBITOBBIX OTXOIOB MOXKET IPUBECTHU K
CEPHE3HBIM DKOJOTHICCKUM TIPOOJIeMaM B TOPOJIE.

HekoTopsie mociencTus: yBeIU4IeHHE 00bEMOB OTXO/I0B M 3aHUMAeMON UMK TeppUTOpHUH. M3-3a HEXBATKU
MONTUTOHOB /s pasMenienns ThO 4acTe 0TXOIOB pa3MenaeTcst B MECTaX BPEMEHHOTO CKIIAJMPOBaHUS,
OpPTraHW30BaHHBIX OPraHaMU MECTHOTO CaMOYIIPABICHNUS, AIPYyTasi 4aCTh — Ha CTUXHIHO 0Opa30BaHHBIX CBAJKaX, B
moiiMax pek, Ha OKpanHax HacEeNEHHBIX MTyHKTOB; 3aTPS3HEHUE MTOYB, TOBEPXHOCTHBIX U MO3EMHBIX BOJI,
atMochepHoro Bo3ayxa. Haxomsich Ha OTKPBITHIX TUIOIIAKAX, TIOJ BO3JEHCTBUEM aTMOC(EPHOTO BO3IyXa, COJHIIA U
0CaJIKOB, BPEHBIE BEIIECTBA PA3MBIBAIOTCS 1 TIPOHUKAIOT B 3eMJIIO, B TIOYBY U MTO/I3€MHbIE OacCEeHHBI BO/I,
TPYHTOBBIE BOJIBI; POCT YKCIIa HECAHKITMOHUPOBAHHBIX CBaJIOK. OTCYTCTBHE KOHTPOJISI HaJl HE3aKOHHBIMU CBAJTKAMHI
MIPUBOAMT K UX YBEIUYCHUIO.

3amanue: Brl pykoBoaHTENh, pa3pad0TaiTe W OMHIITNTE KOMIUIEKCHBIH ITOAX0], KOTOPBIH CMOXKET 00€CIIeYnTh

3 dexTrBHOE yIIpaBIeHNE TBEPILIMI OBITOBEIMU OTXOMaMHU?

3ananue 9
IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

B 3aBrcuMOCTH OT yCIOBHI pa3paOOTKU U PEeaU3alliH YIPABICHYESCKUX PEIICHUA MOTYT HCIOIB30BATHCS
paznuuHbie (OPMBI Pa3pabOTKH.

K kaxxa0# mo3uium, TaHHOH B JICGBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIOIIYIO TIO3UIIUIO U3 TIPABOBOTO CTOJIOIA
Xapakrepuctuka ®Dopma pa3paboTku

A Pemenne 00 oTpakeHUN KaKUX-THO0 COOBITHIL, 00CTOATEIHCTB, MTPABUIL. 1 WHceTpykims
b Pemenne pykoBomuTensi, 00J€U€HHOTO BIACTHIO B OPTaHU3alMH WIH KPYITHOM €e
noapasieiacHuu. 2 [Ipotokon
B Pemenne, ycTaHaBnMBaromiee MopsIoK U CIIOCOO BBITOTHEHHS KaKUX-THOO ASHCTBHA 3
Pacnopsixenue
r Pemenne pykoBoauTens, He HaJCIIEHHOTO aJIMIHHUCTPATUBHBIMU (DYHKITMSAME U KacaeTcs Bompocor
TEXHOJIOTHH, OPTaHU3AINH TPY/Ia M TEXHUKH 0€30IacHOCTH 4 [Ipuxkasz
5 VYka3
3amanue 10

[IpounTaiite TEKCT, BEIOEPUTE MPABUIILHBIN OTBET M 3alTUILUTE apryMEHTHI, 00OCHOBBIBAIOIIE BEIOOD OTBETA

g ocymecTBIeHUs] KOHTPOJIS HCIIOMTHEHSI IPEANNCAHINA, PEIICHUH U IPYTHX PaCHOPSAUTEIbHBIX JOKYMEHTOB
HEOOXOAMMO JIJIS KaK0U (hOPMBI IMOATOTOBKH PEIICHUS HAMTH COOTBETCTBYIONLYIO el hopmy peanu3zanuu. Ho
CYIIECTBYIOT (DOPMBI peasin3aliu YIPaBICHYSCKUX PEIICHH, XapaKTepHbIE IS BCeX ()OPM MOATOTOBKU PEIICHHSL.
Jro:

A) JlernoBoe c10BO, HaCTaBJICHHUE, pa3bsICHEHUE, IPUHYKICHUE.

b) Y6exnenue, HacTaBleHUe, Pa3bsICHEHHUE, TPUHYKICHHE.




B) Hacrapnenue, o0y4ueHue, mpuHyKICHHE, YCIIOBHE.
I') JInunslit npuMep, HacTaBIEeHUE, IPEANMCAHNE, Pa3bICHEHHE.

3amanue 11
IIpounTaiiTe TeKCT, BEIOEPUTE MPABUILHBIA OTBET M 3aIUIIATE apTyMEHThI, 000CHOBBIBAIOIINE BHIOOP OTBETA

KoHTpounb - 3T0 01Ha U3 OCHOBHBIX (D)YHKIIUN YIIpaBICHHS, IPEICTABISAIONIAast COOO0M mporecc odecreueHus
JIOCTHUKEHUS 11eJIeH, MOCTaBIEHHBIX OpraHU3alel, peain3alyy NPUHATHIX ypaBlieHuecKuXx peienuil. [lpu
IMOMOIIN KOHTPOJIA PYKOBOJACTBO OpraHusaliy OnpeacIsACT MPaBUJIbHOCTb CBOUX pemeHHﬁ 1 yCTaHaBJIMBACT
MMOTPEOHOCTH B UX KOPPEKTUPOBKE.

Brl pykoBoaHTENh, OTIpEAETUTE MIPOLIEAYPHI, BHIIOIHIEMbIE HA CTaIUH KOHTPOJIS pealn3alliil YIIPaBIeHYECKOT0
peteHus:

A) BHECeHHE U3MEHEHUH B MPOrpaMMy pean3alii peluieHus] 1 MOHUTOPHUHT TapaMeTPOB CUTYaIUH.

b) muuHOE pacnopsANTETHCTBO M MOHUTOPHHT ITAPaMETPOB CHTYAIIHH.

B) BeIONTHEHNE HHCTPYKTUBHO-METOAMYECKUX MEPOTIPUATHH C UCTIOTHUTEIISIMH.

I') ntm4HOE pacmopsiAUTENHCTRO.

3amganue 12
[Ipounraiite TEKCT, BEIOEPUTE HECKOIBKO MPABUIBHBIX OTBETOB M 3aIlTUIINTE apTYMEHTHI, 000CHOBBIBAOIIUE BEIOOD

O PEeKTUBHOCTD YIPABICHYCCKUX PEIICHUH OLICHUBAOT C IIOMOIIBIO KOJIMUYECTBEHHBIX M KAUeCTBEHHBIX
nokasaresieii, HOpM U CTaHAapTOB. UTO ABNISETCS TTIABHBIMU KPUTEPUIMU IPHEKTUBHOCTH MPHU MPUHITHH BAXKHBIX
YIPaBICHYECKUX PEIICHUMN:

A) Iox 1 ombIT PabOTHI PYKOBOAMTEIIA.

b) Yerkoe npeacTaBneHue 1eiei, K KOTOPBIM CTPEMHUTCS] OpTaHU3aIHsL.

B) OpranuszanmonHas CTpyKTypa IpeAnpUsSTHsL.

I') Bpewms1, kauecTBO pemieHns, CTeleHb YIacTHs UCIIOJIHUTENEH B MPOIIECCe MPUHATHS YIIPABIEHIECKOTO PEIICHHS,
BOCIIMTATENbHAS IEHHOCTH PEIICHHUS.

3amanue 13
BHumaTenbHO MpoYnTaNTE TEKCT 3aJaHUs U 3alIUIINTE ApIYMEHTUPOBAHHBIN PA3BEPHYTHIA OTBET

Opranu3anyst KOHTPOJIS 32 UCTIOTHEHUEM TIPEANUCAHUM, PEIICHUH U APYTHUX PACOPSAUTEIHHBIX TOKYMEHTOB
TpeOyeT yCTaHOBIEHHS YETKUX MPABUI U IPOIEYP.

Bomnpocsr:
1. Kak Ha3bpIBaeTcs mpolecc yCTaHOBIEHUS YETKUX MIPaBUi U pouenyp?
2. B kakoii popme co3naroTcs HOpMATUBHBIE JOKYMEHTHI I10 OPraHU3allMy KOHTPOJIS 32 UCIIOJHEHUEM

MPEINUCAHNHN, pEIIeHUH U IPYTUX PaCTIOPSIINTENbHBIX JOKYMEHTOB?

3aganue 14
BuuMarenpHO pounTaiiTe TEKCT 3aJaHUs U 3alHIIUTE apTyMEHTUPOBAHHBIN pa3BEePHYTHIN OTBET

Cucrema KOHTPOJISA UCIIOIHEHUS TIOPYUEHHH, €CIIM OHA pa3padoTaHa B OPraHU3ALUHY, 1OJKHA OBITh 3a(MKCHPOBaHA.
Kak npaBuiio, 1715t 3TOro yTBEp)KAAIOT OTACIBHBIN JOKANbHBIH HOPMAaTHBHBIN aKT, KOTOPBIH pPeriaMeHTHPYET:
MIPOLIECCHI TIOCTAHOBKH 3a]a4 B KOMITAHHH; CIIOCOOBI (PUKCAITMH 3TUX 3a/a4; IPOLEAYPHI OTCICKUBAHUS PE3yIbTaTOB
WX BBITIOJIHEHUSI. B akTe MOTYT TakKe MPOTHCHIBATHCS PA3IMIHbBIC TPOMEKYTOUYHBIE TAITBI BHITIOHEHHSI TOPYYCHUS,
0053aHHOCTH COTPYIHHUKOB IO OTYETHOCTH U T.1. Kaxoe ropuanyeckoe JUI0 YHUKAIBHO, @ BCE CUCTEMBI U
HPOLIECCHI MOJICTPAUBAIOTCS TIOJT €T0 CIIEHU(HKY.

3ajaHue: Kakue MEPOTIPHATHS U IIPOLEAypPBl HEOOXOAUMBI JUIsl KOHTPOJIS BBITOIHEHHUS COTPYAHUKAMH TIPETTNCAHIH
pyxoBojicTBa?

3amanune 15
BuuMarenpHO IpoYnTaiiTe TEKCT 3aaHUs U 3aMITUTE apTyMEHTUPOBAHHBIN pa3BEPHYTHIN OTBET

Bam noaurHEHHBII HE BBIIOJHWI 3a1aHUE B CPOK.
3ananue: Kak Bel Oynere gelicTBOBaTh, YTOOBI IPEJOTBPATUTh OAOOHBIE CUTyalluH B Oymymiem?




3amanne 16
BuuMarenpHO IpoYnTaiiTe TEKCT 3aaHUs U 3aMIIUTE apTyMEHTUPOBAHHBIN pa3BEePHYTHIN OTBET

Bam IMMOPYYCHO IMPOBEPUTH MCIIOJTHEHUC yKaSaHI/Iﬁ PYKOBOACTBA HAa NPEAMET COOTBETCTBUA HOPMATHBHBIM
TpeOOBaHUSIM.
3ananue: Kak Bel Oynere onieHHBaTh U KOHTPOJIUPOBATD BBIMOIHEHHE 3TUX MPEIUCAHMIA?

5.2. TeMbl MUCbMEHHBIX PadoT

Te

MaTHKa COO6HI€HPII>1 o JUCHUILINHE «Pa3pa60TKa U T[OPUHATHC YIPABICHYCCKUX

roCyAapCTBEHHOM M MyHULIMIIAJILHOM CITy>k0e»
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. Pemenus B cucreme ympapieHUS.

. Metogonoruueckue ocCHOBEI PYP.

. Oprasu3aioHHbIE U COLUATBHO-TICUX0JI0THYeCKUEe OCHOBBI PYP.

. OcobennocTH pa3paboTku YP B yCIIOBHSAX HEOTIPEACIEHHOCTH U PUCKA.
. Tunonorus YP.

. YcnoBust u gakTopsl kadectBa YP.

. [Iportecc ympaBneHust 1 yripaBleHIECKHE PEIICHNS.

. Texnonorus pa3padotku YP.

. Opranusarnus mporecca pa3padotku YP.

. HeneBas opuentanus YP.

Ananu3s anpTepHaTHB YP.

Meroas! IPOrHO3UPOBaHUSL.

[IpunsTHE pemeHni B CHCTEME TOCyIapCTBEHHOTO YIIPaBICHHUS.
Criennduka moJIMTHYECKAX PEIICHUH.

YnpapieHYECKUE PEIeHUs] B UHHOBAIIMOHHOM IS TENIbHOCTH.
[IpunsTHE pemennii B ynpaBiIeHUN EPCOHATIOM.

YP B puHAHCOBOI EATENHHOCTH TPEAIPUSATHSI.

[IpunsTHE peleHnii B MapKETUHTE.

VYipasieHue KauecTBOM U IpuHsATue YP.

VP B mpoliecce MOTHBALIMK MIEPCOHANA.

Meronp! pa3pabOTKu ¥ IpUHATHS Y P.

Metoap! ontuMu3anuu YP.

MeTo/1pl SKCIEPTHOM OLIEHKH.

[Ipuemsr pazpabotku u BeiOopa YP B ycnoBusx pucka.
CutyanunoHHbII aHanu3 B poriecce PYP.

Opranuzanus BeinonHeHus PYP.

Koutpons B nponecce PYP.

Ormnenka 3 dexruBaocta PYP.

OTBeTCTBEHHOCTH B Tporecce PYP.

KauectBo u adpexruBHOCTL PYP.

Ortudeckre 0cHOBBI PYP.

ComanbHO-IICUX0JI0rHYeCKHe OCHOBEI PYP.

Poub yenoBeueckoro ¢akropa B nporecce PYP.

®opmel pa3paboTky U peanuzaun YP.

Cucremubiii mogxoxn k PYP.

Opranuzanus ¥ 5)(HEeKTUBHOCTH UCIOIb30BAHMUS KCIIEPTHBIX OLIEHOK.
Crparernveckre ¥ TAKTHYECKUE PEIICHHUs, IX OCOOEHHOCTH M B3aUMOCBS3b.
Merton «aepeBo perieHUun».

Meron cueHapues.

Ponp nH(DOpMALMOHHBIX TEXHOJOTHHA B IPUHATHH YIIPABIEHYECKOTO PEIICHUS.
OcCo0EeHHOCTH pelIeHuil B CCTeMe MYHHUITUITATLHOTO yIIpaBIeHHS.

®dakTOphI MOBKINICHUS KAYeCTBA YIIPABICHYSCKUX PEIICHUH.
OcobeHHOCTH TIpoIiecca pa3paboTku u peanm3anuu Y P B Kopropartuy.

TeHaeHIIMY Pa3BUTHUS COBPEMEHHOIO MEHEDKMEHTA U MX BIUSHUE HA pa3paboTky YP.
OKOHOMUYECKUE OCHOBBI MPUHSTHUS PEIICHUA B MECTHOM CaMOYTIPABICHUH.

peuieHuii B CUCTEME

Posp opraHu3aiioHHoN KyJIBTYPHI B IPOIECCE Pa3pabOTKH U PeaTM3AINH YIIPABICHICCKUX PEIICHIIH.

Heo6xomumocTs 1 BO3MOXKHOCTh YIPaBJICHUSI PUCKOM B IIpoliecce pa3paboTKu U peanusauun YP.




48. ®opMbl yuacTus TpaxKJaH B IPUHATUU PELIEHUM B MECTHOM CaMOYIIPABIEHHUU.
49. OTBETCTBEHHOCTH NPH NMPUHIATHH PELICHUI OpraHaMy UCTIOHUTEIBHOM BIACTH.
50. OcobenHOoCTH NPUHATHA pelieHuil B cucteme I MY B 3apyOeKHBIX cTpaHax.

TeMmnl 114 acce

1. [TpobaemMsr coBepiIeHCTBOBaHUS MeTOIUKH PYP B TexHuyeckoii cucreme.

2. AHanu3 u coBeplieHCTBOBaHUE MeToauku PYP B conuanbHOl cucteMe.

3. VYuer puckoB npu paspadoTke YP B o0mactn 00ydeHHs CTYISHTOB HOCIeaHero Kypca BY3a.
4, ®dopmupoBanue u knaccupukanuu YP s ceMbu.

5. Co3pnanne u 000CHOBaHUE TeOpUH O npuHIUNax PYP.

6. METO/IOB IOBBIIICHUS 1€TEPMUHUPOBAHHOCTH YP.

7. AHanu3 U COBEPIIEHCTBOBAaHHE COOTHOLIEHHS HAyKH U HCKyccTBa npu PYP.

8. Bnustaue Tpaauumii, cienuduky npeanpusTus Ha papabotky YP.

9. CucreMbl TPUOPUTETOB MTOTPEOHOCTEH U MHTEPECOB YeNoBeka mpu PYP.

10. CucreMbl IPUOPUTETOB MOTPEOHOCTEH 1 HHTEpecoB obmecTBa ipu PYP.

11. CoBpeMeHHbIE TeHCHLIMHN UCTIONB30BaHUs WHPOPMAIMOHHBIX TEXHOIOTHH B mporecce PYP.
12. CoBpeMeHHBIE CPEICTBA OPITEXHHUKH AJIS MOBBILIEHUS 3 eKTUBHOCTH YP.

13. Mertoas! GopMHEPOBAHUS CYTIEPOTITUMAIBHBIX PEIICHUH.

14. KoMmbroTepHbIe CHCTEMBI OTBETa Ha MIChMa TPaXk/IaH B armmapare

15. BBICOKOTIOCTABJIEHHBIX YMHOBHHKOB.

16. BrusiHIEe TUIHOCTHBIX KadecTB YelloBeKa Ha pa3padoTky YP.

17. Crannaptsl kauectsa npu PYP.

18. 3apyOeskHbie npejcTaBieHus o PYP.

19. Pa3paboTka yrpapieHUECKUX PEUIeHH B yCIOBUSIX MaHUKH.

5.3. ®oH/ OLIEHOYHBIX CPEACTB

®DoHJT OLICHOYHBIX CPENCTB AMCHUILTUHEI "Pa3paboTka M NMPUHSATHE YIPABICHYCCKUX PEIICHUN B CHCTEME
TrOCyJapCTBEHHOH W MYyHHIMTAIBHON CIIy’)KOBI" pa3paboTaH B COOTBETCTBUH C JIOKAJbHBIM HOPMATHUBHBIM aKTOM
®I'bOY BO "IOHAYUI'C".

®DoHJ OLICHOYHBIX CPENICTB AMCIMILTUHEI "Pa3paboTka M NMPUHATHE YIPABICHYCCKUX PEIICHUN B CHCTEME
rOCyJapCTBEHHOH M MYHHIMNAIBHON CIyXObI"' B TMOJHOM O0bEME NPEJCTABICH B BHJE MPHIOKCHHUS K JaHHOMY
PII.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

Ne  m/m HaunmvenoBanue  omenouyHoro cpeacrBa  Kparkas — XapakTepuCTHKa  OIICHOYHOTO  CPEJCTBa
[IpencraBneHme OlEHOYHOTO CPEACTBA B (POH/IE
1 JHenoBas urpa CoBMecTHasi IEATENbHOCTh TPYIIBI O0YYAIOIMINXCS M MPENoaaBaTess MO YIpaBIeHUEM

npenojiaBaTenisi C IETbI0 PEHICHUs Y4eOHBIX W TMPO(ECCHOHAIBHO-OPHEHTHPOBAHHBIX 33/1ad IYyTEM HWIPOBOTO
MOJETUPOBAHMS PEaTbHON MPOOIEMHON CUTYALNH.

[To3BonsieT OIEHWBATH yMEHHE AaHAIM3UPOBATH M peNIaTh THUIHWYHBIE MpodeccnoHambHbIe 3amaun  Tema
(mpobiiema), KOHIICTIIUS, POJIA M OKUIAEMBII PEe3yJIbTaT MO Ka)XI01 Urpe

2 Keiic-3anaua [IpoGiieMHOE 3amaHuie, B KOTOPOM OOYYarOIIeMyCsl MPEAaraloT OCMBICIUTh PEaTbHYIO
nmpodeccnoHaATbHO-OpUEHTUPOBAHHYIO CUTYAIMIO, HEOOXOMUMYIO I PEHICHUS MAaHHOW MPOOIeMbl 3amanus
JUISl pelIeHus Keic-3a1auu

3 [IpakTuueckoe 3aganue Paznuuarot 3amauu u 3agaHus:

a) PENpOJyKTUBHOTO YPOBHS, IO3BOJISIONINE OIEHHBATh W JHATHOCTUPOBATH 3HAHUE (AKTHUECKOTO MaTepHuaa
(6azoBbIe TMOHATHUS, AITOPUTMBI, (DAaKThl) U YMEHHE TPABHJIBHO KCIIOJBH30BATh CIICIHAIbHbIE TEPMHUHBI W TIOHSTHS,
y3HaBaHHE OOBEKTOB U3YUCHUs B paMKaX OIPEeNICHHOro pa3aesia TUCIUILINHb;

0) PpPEKOHCTPYKTHBHOTO VPOBHS, TIO3BOJSIFOIIME OICHWBAaTh M JMACHOCTUPOBATH yMEHHSI CHHTE3UPOBATH,
aHaNM3UPOBaTh, 0000MATh (AKTHYECKUH W TEOPETUUECKUil Marepuan ¢ (GpopMyIMpOBAaHHEM KOHKPETHBIX BBIBOJIOB,
yCTaHOBJIEHHEM IPUYMHHO-CIIEJICTBEHHBIX CBSI3EH;

B) TBOPUYECKOTO YPOBHSI, MO3BOJIAIOIINE OLICHHBATH M JIMATHOCTUPOBATH YMEHHS, WHTETPUPOBATh 3HAHHS PA3THYHBIX
o0JacTeil, apryMeHTHPOBaTh COOCTBEHHYIO TOUKY 3peHusi [IpakTudeckue 3a1aHus

4 Coo0brieHue [IponaykT camMoCTOSITENTbHONW PabOThl O0YYArOIIErocs, MPEACTABNISIOMUNA Co00i KpaTKoe
H3JI0)KEHHE B YCTHOM (pOpME MOIyYEHHBIX Pe3yJbTaTOB TEOPETUYECKOro aHajiu3a ONpelesIeHHON Hay4dHo# (ydeOHO-
UCCIIEeI0BATENbCKOM) TEMBI, IJIe aBTOP PACKPHIBAET CYTh HCCIEAYeMON MpPOOJIEMBI, MPHBOJIUT Pa3NUYHBIC TOYKH
3peHus, a TaK)Ke COOCTBEHHBIC B3ITISIBI HA Hee. TeMbl COOOIeHHH

5 TepMHUHOTIOTH-YECKUH IUKTAHT MeTo/1 IPOBEPKU OCTATOYHBIX 3HAHWW OOYYAIONIMXCS MO TEMaTHKE
JUCIUTUTAHBI, TPEOYIOMIMHA OT OOydYaromUXCs COOTHECEHUS TEPMHHOB C WX TPH3HAKAMH, OINpPEICIICHHSIMY,
CBOMCTBaMH. OmpeneneHus I TEPMAHOJIOTHYESCKOTO TUKTAHTA




6 Occe TBopueckas paboTa, TpenCTaBISIONIas COOOW OpPUTHHAIBLHOE IPOM3BeIeHHEe 00BeMOM 10 5

crpanull Tekcta (10 3000 cioB) Mo NpeaoKEeHHOH TeMme ¢ Lenblo (OPMHUPOBAHUS HABBIKOB CAMOCTOSTEIHHOTO

TBOPUYECKOTO aHaJM3a W CIOCOOHOCTEW CBS3aHHOTO IIOCIENOBAaTEIbLHOTO MHCBMEHHOTO H3JIOKEHHS CBOMX MBICICH.
TeMmnl 11 dcce

PA3JIEJI 6. CPEJACTBA AJANTAIIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JIULl C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbA

B ciyuae HeoOXoaMMOCTH, 0OYUYAIOMIMMCS M3 YUCIIa JIMI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbsI (TI0
3asBJICHUIO OOYYalOUIerocsi) MOTYT NpeajaraTbCs OJHH W3 CIENYIOUIMX BAapHMAaHTOB BOCHPUATHS HH(opManmu c
YYETOM MX MHAWBUIYAJIbHBIX IICUXO(PHU3UIECKUX 0COOCHHOCTEH:

1) c npuMeHeHreM JIEKTPOHHOT0 00yUeHHsI U AUCTAHLMOHHBIX TEXHOJIOTHH.

2) ¢ MpUMEHEHNEM CIEeNHaIbHOr0 000pyn0BaHUS (TEXHUKH) M MPOTPAMMHOTO OOECIIeYeHHSI, UMEIOIUXCS B
OI'bOY BO "IOHAYUI'C".

B mponecce o0ydeHuss mpu HEOOXOOUMOCTH Ui JIMLl C HApyUICHUSIMH 3pEHHs, CIyXa U OIIOPHO-
JIBUTATEIIHHOTO aIapara MpeaoCTaBIIsFOTCS CIIEAYIOINE YCIOBUS:

- U NI C HapyUICHUSMH 3pEHHS: y4eOHO-METOAWYECKHE MaTepualbl B MeYaTHOH (opme yBeIHMYEHHBIM
mpudTom; B (popMe DSIEKTPOHHOrO MOKyMeHTa; B ¢opMme aymuodaiina (mepeBoj Y4eOHBIX MaTepHaIoB B
ayauopopmart); WHIUBHIYIbHBIC 3aJIJaHHUS U KOHCYIIBTAIINH.

- JUId JHL C HapylIeHWSIMH Clyxa: y4eOHO-METOIMYEecKHe MarepHuajibl B IedaTHoi ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHICOMAaTepHajbl C CYOTUTpaMH; HHIUBUIAYAJIbHBIE KOHCYJIBTALMM C MPHUBICYCHUEM
CYpIOIEPeBOAYNKA; UHANBUYaIbHbIE 3aJaHUS U KOHCYJIbTALIH.

- UL NI C HapyUICHUSIMH OIOPHO-IBHTATENIBHOTO armaparta: y4eOHO-METOJUUYECKHe MaTepuallbl B
medyaTHOH Qopme; B (opme 3JIEKTPOHHOIO AOKyMEHTa; B Qopme ayauodaiina; HHAMBUAYaJbHbIC 3aJaHUS U
KOHCYJIbTalllH.

PA3JIEJI 7. METOJUYECKME YKA3AHUS 1JIS1 OBYYAIOILMXCS 110 YCBOEHUIO
JUCHUILIMHBI

CamocrosTenpHast paboTa CTyJeHTOB IO yueOHoH aucuuiuinHe «Pa3paboTka M MpUHATHE YNPaBIEHUYECKUX DPELICHUI
B CUCTEME IrOCYJapCTBEHHON N MyHULIMIIAJILHOH CIIy>K0€» BKIIIOYaeT cieAyroiue Gpopms:

- MIOATOTOBKA K CCMUHAPCKUM 3aHATUAM,

- BBIIIOJTHEHNE MHANBUIYaJIbHOTO JOMAITHETO 33/1aHUs;

- IIOUCK, TOA00P U 0030p JIUTEPATYPHBIX HCTOYHHUKOB I10 33JaHHON TEMaTHKE;

- aHATMTHYECKU (KpUTHYECKHI) 0030p HAYYHBIX MYOIUKAIIHA;

- IIpe3eHTAalUs pe3yJIbTaTOB UCCIIENOBAHNUS;

- IOJITOTOBKA K TEKYILEH U UTOrOBOM aTTECTalHU.

Bonpockl, BO3HUKAIONIME Yy CTYJEHTOB IO BBIIOJIHEHHUIO 3aIUIAHUPOBAHHBIX 33aJaHUM, PEIIAOTCS HAa KOHCYJIbTALMX,
KOTOpBIE IPOBOJSITCS B COOTBETCTBHU C TpariKaMu, YTBEPKACHHBIMH Kadeapon.

Bcee 3amanms camocrosTenbHOW pabOTHI CTYAEGHTOB JENATCS Ha 00s3aTenbHbIE W BHIOOPOYHBIE, BBIIONHSIOTCS B
YCTaHOBIICHHbIE CPOKH, C COOTBETCTBYIOIIEH MAaKCHMAaJIbHOW OLIEHKOH M NpPEdyCMaTpUBAIOT OIpelesieHHblE (OpPMbI
OTYETHOCTH MO HMX BbIMONHEHHIO. OO0s13aTelbHbIE 3alaHus BBIIIOJIHAKOTCA Ka)KIAbIM 0€e3 HCKIIOYEHUS CTYACHTOM B
Ipoliecce N3y4eHus TUCUUTUINHBI, BHIOOPOYHBIE 33/1a4H SIBISIOTCS albTePHATHBHBIMU.

Texymye KOHCYJbTALMM CTYJEHTOB I10 BONPOCAM BBINOJIHEHHUS 33JaHUSl CaMOCTOATENBbHOW palOThHL, a TakKke
IMMOABEACHNE UTOT'OB 110 HEKOTOPBLIM BUAaM pa60T OCYIIECTBIIACTCA BO BPEMS ITJIAHOBBIX 3aHATHM.

Jns  panuoHaNbHOW OpraHW3allil CaMOCTOATENBHOW paldOThl CTYAEGHT JMAOJDKEH YMENO paclpelelnuTh BpeMms,
MIPESYCMOTPEHHOE YUeOHBIM IJIAHOM Ul BHEAyIUTOPHOH paboTel. B obmieM, yueOHOE BpeMs CTyICHTOB OXBaThIBaCT
YJacel, TpeIHA3HAYCHHBIC I ayIUTOPHOW (perIaMCHTHPOBAHHOW) pabOThl (JICKIMH, CEMHHAPCKHUE 3aHATHA,
KOHCYJIbTAllMM C TMIperoJiaBaTesieM, HayyHble KOH(EpEeHIMH W OJHMMITHAlbl) ¥ BHEAYAUTOPHOH (MOATOTOBKA K
CEMUHApPCKUM 3aHSATHUSIM, HAIMCAaHWIO KOHTPOJBHBIX paboT M HMHIAMBUAYaJbHBIX 3aJaHUN, IOKIAAOB, pedeparos,
MIPOBECHNE TPYIIOBBIX NpE3eHTaUui, padoTa ¢ JUTEPaTypHBIMH MCTOYHHUKAMH B OMOIMOTEKE, MOUCK MHGOPMALUH
B cetu MHTEpHET).

DOpMBI CAMOCTOSTETHHOM PabOTHI:

* 00pabOTKH JIEKIMOHHOTO MaTepuaIa,;

* [IOJITOTOBKA K CEMMHAPCKUM 3aHATHAM;

* caMOCTOsITeNbHAS PadoTa ¢ y4eOHO, HaydHO! U NIEPUOTUUECKON JINTEPaTypoii;

* M3y4YEeHHE U aHAJIN3 3aKOHOAATENbHBIX 1 HOPMAaTHBHBIX TOKYMEHTOB;

* TIONCK U 00pabOTKa MaTEPHAJIOB C TIOMOIILIO0 ceTh HTepHET;

* 00001IeHNe U aHATN3 (PAKTUYCCKUX JTaHHBIX;

* BBIIIOJTHEHUE CAMOCTOSITENIbHBIX HAYYHBIX UCCIIEIOBAHHIA;

* [IOJIrOTOBKA aHAINTHYECKUX 3aIIUCOK, TOKJIAN0B, pedepaToB, Mpe3eHTalNH;

¢ BBIIIOJTHEHUEC MHAVBHUAYAJIBHBIX SaHaHHﬁ;

* HallMCaHUC KOHTPOJIbHLIX pa60T.




®DopMBI KOHTPOJIS CAMOCTOSTEIIFHON PabOTHI:

* HHIUBUyalIbHBIE KOHCYJIBTAIIMK U COOECeI0BaHNS;

* TECTUPOBAHUE, IPOBEPKA KOHTPOJIbHBIX PaboT;

* 3acyImBaHue peepaToB U MPE3CHTAIN;

* IPOBEPKA TBOPUECKUX 3aIaHUH.

O0paboTKa JICKIIMOHHOTO MaTepualia sIBISICTCS Ba)KHOW COCTABISIONICH OCBOCHMSI MaTepuajia Kypca, MOCKOJIBKY BO
BpeMsl JIeKIUW (OPMHUPYIOTCS Hay4YHBIE OCHOBBI 3HAHWH, W3y4aeTcs TEOPETHYECKHH W (PaKTHUECKWi MaTepuall,
BBIJINIAIOTCS OCHOBHBIE TIPOOJEMBI W BOMPOCHl TEMATHYECKOTO coAepXaHus Kypca. [ms mydmero ycBoeHHS
JICKITMOHHOTO MaTepuaia Mmocie JICKIUU CIEIyeT MPOYUTATh KOHCIIEKT, BHECTH HEOOXOJUMBIC MPABKH U OMPE/CIIUTh
OCHOBHBI€ ACTIEKTHI.

IToaroroBka Kk CEMUHAPCKUM 3aHATUAM NIPEAYCMATPUBACT:

® UBYyYCHUC PCKOMCHAOBAHHBIX K TEME JIMTCPATYPHBIX HCTOYHUKOB;

* MIOUCK JIOTIOTHUTEIBHBIX UCTOYHHKOB UH(POPMAIIHH;

* IOJArOTOBKY OTBETOB Ha BOIPOCHI, BLIHOCUMBIE Ha CEMUHAPCKUE 3aHATHUS;

* OCBOCHHE HOBBIX TCPMHHOB.

HpI/I IMOATrOTOBKE K CEMHUHAPCKUM 3aHATUAM CTYACHT 065[321T€JH)H0 BCACT KOHCIICKT, B KOTOPOM TI'OTOBUT OTBCTHI Ha
BOIIPOCHI, J€TIACT BHIMMUCKA U3 00pa0OTaHHOM JIUTEPATYPHIL.

O} PexTHBHOCTH TPOBEACHNUS 3aHATHS OMPEEIIETCS YPOBHEM CAMOCTOSTENIHOM MOATOTOBKH CTY/IEHTOB.

HGHB IMMPOBEACHHUA 3aHATHUA - HNOABCCTH HUTOTM CaMOCTOATCIIBHOI'O OCBOCHUA y‘-IC6HOFO marepuajia, TCOPCTUUCCKUX
HMCTOYHUKOB, TEMAaTUYECKUX 3a/1ay, a TAK)KE 3aKPETUTh 3HAHUS U YMEHUS IO KypCy.

3amaya TIpOBENEHUS CEMHHAPCKOTO 3aHSATHS - NMPUBUTHE HABBIKOB ITyOJMYHOTO BBICTYIUICHHS, YMEHHE JOTHYECKH,
COACPIKATCIbHO, apryMeHTHUPOBAHHO, y6€I[I/ITeJIBHO BBIpaXXaTb CBOM MBIC/IIM, [CJIaTb IIPAaBUJIBHBIC BbIBO/IbI,
CBSI3bIBATh MaTepHall Y4eOHOr0 Kypca C COBPEMEHHBIMHU MpoOieMamMu (DYHKIIMOHUPOBAHUS TOJUTHYECKUX CHUCTEM U
(hopM TOCYIapCTBEHHOTO YIPABICHUSI.

3amoroM yCIEMIHOTO TIPOBEJEHHUS CEMHHAPCKOTO 3aHATHS SBISETCS TINATENbHAas TOATOTOBKA K HEMY U
palMoHaNBHOE pacmpenencHue BpeMeHu. llpu »ToM clieqyeT yudTHIBaTh, YTO HA CEMHUHAPCKOM 3aHSATHU
OIICHMBAIOTCS HE TOJNBKO OTBETHl HA OCHOBHBIE BONPOCHI, HO M Jpyrue (GopMbl pabOTHI CTYICHTOB, B TOM YHCIE
OCHOBATEJbHBIC JIOTIOJMHEHUS, COOOIIEHUS ydJacTHe B OOCYXISHHH BBICTYIUICHHWH, MPaBWIbHASA [MOCTAHOBKA
HpOGJIGMHbIX BOIIPOCOB K OOKJIaq4YUKYy, NOKJIabl, MIPE3CHTALlUU U T.II.

CamocrosiTennbHass pabora ¢ ydeOHOH, HayyHOW W MEPUOJUYECKON JUTEpaTypod, H3YYCHHE U  aHaIu3
3aKOHOJIATENBHBIX W HOPMAaTHUBHBIX JOKYMEHTOB CTPOWTCS Ha OCHOBE PabOTHI C KAaTalOTaMH W KOHCIIEKTHPOBAaHUSI.
21.]]51 paloOHAJIBHOI'0 3allOMHMHAHUA MaT€puajia HYXHO IIOATOTOBUTH HeOOJBIION KOHCIEKT C M3JI0KEHHUEM TE3HUCOB
WIX OCHOBHBIX MBICJIE MM CCBUIOK Ha KOHKPCTHBIC CTpaHUIbl JIMTECPATYypHOTO HCTOYHHKA, CHOCO6CTByeT
OBICTPOMY HAXOXKICHUIO HYXHOTO Marepuana. [Ipu KcepoKomMpoBaHUM >KypHAIBHBIX CTAaTed ClexyeT MOJYepPKUBATH
OCHOBHBIE MBICIIH.

I/IH[II/IBI/II[yaJH)HBIC 3aJaHusd WU KOHTPOJIbLHBIC pa6OTBI CTYACHTBI BBIIIOJIHAKOT CaMOCTOATCILHO Ha OCHOBE H3Yy4YCHUA
CIELUANTbHON JTUTEPATYPHIL.

YcTHBIN Ompoc sBisieTcs OTHOW M3 (OpPM CaMOCTOSTENbHOW pabOTHl CTYIEHTOB IO HM3YYEHHWIO OTAEIBHBIX TEM H
BOIIPOCOB Y4e€OHOr0 Kypca. DTO BaXKHOE CPEJICTBO IMMPOBEPKH 3HAHUIM CTYJCHTOB, MOXET HCIOJIb30BaThCS IPH
TEKYIIEM U UTOTOBOM KOHTPOJIE YCBOCHHUSI MaTepuaia TUCIUTUINHBL.

Kaxxmoe 3amanme camocrosiTenbHOW pabOTHI OIEHHBAaeTCs B COOTBeTCTBUU C «llopsimkom opraHm3anmuy OajibHO-
PEHTHHTOBOM CHCTEMBI OIICHKM KadecTBa OCBOCHHSI OCHOBHBIX oOpasoBarenbHbIX mporpamm B OI'BOY BO
«JIOHAYUI'C», o0pa3ys, TakuM 00pa3oM, ONPEACICHHYI0 CyMMYy OaJloB 3a OTACIbHBIA yueOHbIN pa3nen. B To ke
BpeMsi HaOpaHHOE KOJIMYECTBO OAaJUIOB 3a BBHINIOJIHEHHYK) CaMOCTOSITENbHYI0 padoOTy, WHIAWBUIYATbHBIE 3aJaHUS
CTyNleHTa (HayIHO-UCCIIeIOBATEIIbCKYIO0 paboTy) M0o0aBisIeTcs K 00mel cyMMe 0alltoB IO ABYM pa3ieiiaM.
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nata
3aBenyromnuii kageapoit E.B. XacaHoBa
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PA3JEJI 1.
HACITIOPT ®OHJIA OHEHOYHbBIX CPEACTB
1o y4eOHoii nucnuminHe «Pa3padoTka m mnpuHsITHE
yIpaBJeHYeCKUX PelieHUid B CCTeMe TOCyIapCTBEHHO U MYHUIIUTNIAJILHOM
CIIYKObI»

1.1. OcHoBHBIE cBeeHUS 00 yUeOHOH JUCHUIIIMHE

Tabmuia 1

XapakTepucTruka yueOHON JUCIUILIUHBI

OO6pazoBaTesibHasi MPOTpaMMa

MarucTparypa

HaHpaBJIeHI/Ie IIOATOTOBKH

38.04.04 I'ocynapCcTBEHHOE U
MYHULIUNIAIBHOE YIIPABIICHHE

MarucTepckasi mporpamMma

['ocynapcTBeHHast 1 MyHUIIMITAIbHAS
ciyx06a

KonuuecTBo pa3nenoB yueOHOM
TUCIUTUTAHBI

3

Uacth 00pa3oBaTEIbHON MPOTPaMMBI

Yacts, popMupyemasi yqacCTHUKAMHU
00pa3oBaTEIbHBIX OTHOLICHUM

DOpMBI TEKYIIETO KOHTPOJIS

YCTHBIA OIIPOC, IPAKTUICCKOE 3a]aHue,
Keiic-3a/1aua, cOOOIEeHNE, UHANBUyaIbHOE
3aJIaHNe,2CCe, KOHTPOJIh 3HAHUU 110 pa3aeny

ammecmayuu

[Tokazarenu
3aouHas ¢opma
00yueHus
KonuvecTBO  3a4eTHBIX €IUHUIL 3
(KpeauToB)
Cemectp 2
Oowan mpyooemxkocmuv (axaoem. 108
uacoe)
Ayoumopnan KOHmaKmHuas 14
aooma:
Jlek1MoOHHbBIC 3aHATUA 8
CemuHapcKue 3aHITUs 6
Koncynpranuu
CamocrosiTeibHas padboTa 94
KonTpoub
Dopma npomercymoyHou K3AMEH
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1.2. Ilepeyenb KOMIETEHIUII ¢ yKa3aHueM 3TanoB GopMupoBaHus B
npoiecce 0OCBOCHUs1 00Pa30BaTeJIbHON MPOrPaMMBbl.

IlepedyeHb KOMIIETEHIIUM U UX JIEMEHTOB

Tabmura 2

Kon
KOMIIETECHIINHA

DopMyJIHPOBKA
KOMIIETCHIIUH

DJIEMEHTBI KOMIICTCHIINH

HNunekc sinemenTa

IIK-4.2

Cnocoben
ebIpabamvleams
sapuanmol pewenul
NOCMABNIEHHbIX 304y U
oyenusamo pucku,
ces3aHHbIe c ux
peanuzayueii

Snamo:

KOHIICTIIINH, TIPUHITUIEI U TTapaJ urMbl
YIIPABJICHUECKUX PEIICHUN

[1K-4.2 3-1

Tp€6OBaHI/Iﬂ, MMPEAbABIACMbBIC K
YIIpaBJICHYCCKHUM PCHICHUAM

[1K-4.2 3-2

METOA0JIOTUYECKUE
(bopMHUpOBaHUS PELICHUH.

OCHOBBI

[1K-4.2 3-3

Ymemsn:

MPOBECTH aHaIN3 BHEIIHEN 51
BHYTPEHHEU Cpeibl OpraHu3alnuu

[K-4.2 V-1

NPUHUMATh PELICHHS B  YCIOBHAX
OIPEJICJIEHHOCTH, HEOIPEAEICHHOCTH,
pUCKa;

[1IK-4.2 V-2

MPUMEHATh Ha TPAKTHKE METOMBI
OpTaHM3aIllMOHHON CaMOIMAarHOCTUKA U
JTUATHOCTUKU

[1K-4.2 V-3

Bnaoemus:

AKTUBU3UPYIOIIUMHU u
3BPUCTUYECKUMU METOAaMU
BBIPaOOTKH BapUAHTOB PEIICHUN

[1K-4.2 B-1

WHCTPYMEHTaMHU pa3paboTKu u
NPUHATHS YIPABIECHYECKOTO PEIICHHS;

[1K-4.2 B-2

METOJIONIOTHEN OIeHKH 3¢ (HEeKTUBHOCTH
VP

[1K-4.2 B-3

1IK-4.3

Cnocoben
ocyujecmaname
KOHMPOJb  UCNOTHEeHUs.
npeonucanuli, peuieHull
U opyeux
pacnopsoumenvhvix
0oKyMenmos

3namo:

IIpaBuiIa
nporecce
pelIeHu;

OCYILECTBIICHUS
peanu3ayu

KOHTpOJI1 B
YIIPaBIEHYECKUX

IK-4.3 3-1

METO/I0JI0T IO pa3paboTku TulaHa
peanu3aiuy yrnpaBieHUYECCKUX PEIICHUI

I1K-4.3 3-2

0COOEHHOCTH TPOBEACHUS
BHEIUIAHOBBIX IIPOBEPOK.

IJIAHOBBIX W

I1K-4.3 3-3

Ymemn:

OCYIIECTBJIATh ~ KOHTPOJIb  HCIOJHEHUS
OpeANUCaHui, pelmeHuil U JApYrux
pacnopsauTeNbHBIX

JIOKYMEHTOB,

[IK-4.3 V-1

pacnpenenaTtb 30Hbl OTBETCTBEHHOCTH B
X0Jie IPUHATHUS U peanuzanuu YP;

[K-4.3 V-2

OpPraHM30BbIBATH U IMPOBOAUTH IJIAHOBBIC U
BHCIJIAHOBBIC TIPOBEPKHU, aAHAJINU3UPOBATH
CTCIICHBb

JOCTHUKCHHUS ITIJIAHOBBIX MoKa3aTejel

[1K-4.3 V-3

Bnaoembs:

METOJI0JI0T e pa3paboTku iaHa
peaiu3alyy ynpaBJieHYeCKOro PelIeH s

[K-4.3 B-1

WHCTPYMEHTaAMH OCYIIECTBJIICHUS KOHTPOJIA

[1K-4.3 B-2
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WCIIOJIHCHUS YIIPABICHYCCKUX PCIICHHIA;
HaBBIKAMU  (POPMHPOBAHUS H  BEACHUA T1IK-4.3 B-3
JIOKYMCHTAIHH ISt obecreueHus
KOHTPOJIBHO-HAI30PHBIX
MOJIHOMOYMH.

Ta0muma 3

Otansl GOpMUPOBAHUS KOMIIETEHIMI B MPOIIECCE OCBOCHUSI OCHOBHOM
00pa30BaTeNbHON MPOTrPAMMBI

[PUHATHS peIIeHUH B
CHCTEME IOCYIapCTBEHHOIO U
MYHUIUITAIBHOTO

paBJIeHUS

KonTponupyemebie pa3niesnbl Howmep Kon HanmenoBanue
n/m  |[(TeMbl) y4eOHOU NUCIUIUIMHBI CEMECTpa | KOHTPOJIUPYEMOW | OLEHOYHOTO CPEACTBa
KOMITETEHIMHU (WITH
€€ YacTH)
Pa3znen 1. TeopeTrnyeckue 0oCHOBHI IPUHATHS PellIeHN i B OPraHU3alHH
1. Tema 1.1. Ponb u ¢pyHKIIH 2 IIK-4.2 3-1 YcTHBIN onpoc, Keiic-
YIIPaBJICHYECKUX PEIICHHI B 3aja4a, MPaKTHYECKOES
MEHEDKMEHTE 3aj[aHue, COOOIICHHE
2. Tema 1.2. Metomonorus u 2 [1K-4.2 3-1 YcTHBIH onpoc, Kefic-
OpraHu3aiys pouecca 11K-4.3 3-1 3aja4a, cooOIIeHHe
pa3pabOTKH YIPaBICHYSCKUX [1K-4.33-2
eImenmit I1K-4.3 3-3
3. Tema 1.3. Cpena npunsTus 2 IIK-4.2 3-1 YcTHBIN onpoc, Keiic-
YIIpaBJIEHYECKHX PEIIeHUi 11K-4.2 3-3 3a/1aua, COOOLIEHHE;
[IK-4.2V-1 WHIUBHyaTbHOE
[IK-4.2 ¥-3 3ananue;
1%5:‘33 33’7_11 KOHTPOJIb 3HAHUH 110
K-4.3 V-2 pasneny AUCIUILTHHBI
[IK-4.3 V-3
I1K-4.3 B-1
Pa3nea 2. Opranusanus npouecca pa3spad0TKi yNPaBJIeHYECKHUX pelIeHu
4. Tema 2.1. Ananu3 2 [K-4.3 3-2 YcTHBIH onpoc, Keifc-
pOGIEeMHOM CUTYaLN [1K-4.3 V-3 3a/1a4a, IPaKTUUECKOe
TIK-4.3 B-1 3aJaHue, CooOIIeHne
[1K-4.3 B-2
I1K-4.3 B-3
5. Tema 2.2. 'enepupoBanue 2 IK-4.3 3-2 Y CTHBIH ompoc, Keiic-
ATTETEPHATHB PEILEHHS [1K-4.3 V-3 3a1a4a, COOOLIEHHE,
IIK-4.3 B-1 Jie7I0Bast urpa
I1K-4.3 B-2
I1K-4.3 B-3
6. Tema 2.3. OcobeHHOCTH 2 [IK-4.2 B-2 VYcTHBIH onpoc, Kelic-
[1K-4.3 B-3

3aJa4Ja, cCOOOIIEeHNE,
KOHTPOJIb 3HAaHUH 110
pazzenny IUCHUIIINHBI

Pa3nea 3. Yenosevecknii (pakTop, KOHTPOJIb M OTBETCTBEHHOCTH B Ipolecce pa3padoTku u
peaju3anuy YnpaBJeHYeCKHX peleH il

7.

Tema 3.1. Ponb

2

HenoBeueckoro ¢pakropa B

[1K-4.2 3-1
[1K-4.2 3-3

YcTHBIN onpoc, Keuc-
3aJ1a4a, COOOIIEeHUE




KonTponupyemsle paznensl Howmep Kon HanmenoBanue
n/n  |(TeMbl) ydeOHON AMCUUIUIMHBI CEMECTpa | KOHTPOJIMPYEMOH | OLEHOYHOI'O Cpe/cTBa
KOMIIETeHIINH (WU
€€ YacTH)
ponecce PYP [K-4.2V-1
IK-4.2 Y-3
[IK-4.2 B-1
[1K-4.2 B-3
8. Tema 3.2. CymHocTh 2 IK-4.3 3-1 YcTHBIH onpoc, Keiic-
KOHTPOJIS B ITpoLiecce I1K-4.3 3-2 3ajjaya, PaKTHYECKOe
[pcain3aluuu YIpaBJICHUYCCKUX T1K-4.33-3 3aJaHKue, COOOIIEeHUE
bememnmii [1K-4.3 B-3
0. Tema 3.3. DddexTuBHOCTH 2 [1K-4.3 B-1 YcTHBIH onpoc, Keiic-
YIIPABJIECHUECKUX PELICHUN I1K-4.3 B-2 3ajjaya, MPaKTUYECKOe
11K-4.3 B-3 3aJlaHue, COOOIIEHHE;
KOHTPOJIb 3HAHUH 110
pazzeny IUCHUIIINHbBI

1.3. Onucanue noka3aresied 1 KPpUTEPUEB OLICHMBAHUS
KOMIICTCHIMH HA Pa3JIMYHBIX dTAanax ()OPMHUPOBAHUS, ONMMCAHUE IIKAJIbI

OIlCHUBAHMUA.
Kpurepuu
[ITxansl OLIEHUBAHUS OLICHUBAHHUS
locyna ECTS
Jeckpunrop PCTBEH
KOMIIETCHIINH Tloka3zaTens onieHKH Has bansr
1 2 3 4 5 6

- OCHOBBI HOPMAaTHBHO-TIPABOBOH
0a3bl, KOHCTUTYLIHOHHO-TIPABOBBIE
OCHOBBI ~ yNpaBJICHUs, 0a30BbIC
[IpaBOBBIE KaTeropuy|
TOCYJapCTBEHHOTO  YIPAaBJICHHUA,
[pUMEHsIEMbIE B
3aKOHOJATEIbCTBE;
- TEOPETHYECKHE  ACIEKThI Teopernyeckoe
[pa3paboTKH u peanuzanuy COACPIKAHUC

3HaeT CTPATCTUYCCKUX YIPABJICHYCCKUX ITUCIIUITIJIMHBI OCBOEHO
PCIICHIH, [TOJIHOCTBIO, 0€3
- TEOPEeTHYECKNE u o 6 .
METO/I0JIOTHYECKHUE OCHOBBI E S [poLEIIoB,
paspaboTky, NpUHATHS " = F.' « [IPaKTUYECKHE HABBIKH
[peamn3anuu YIIpaBICHYECKUX 5 8 pa6OTBI C OCBOCHHBIM
pEIIEHNH, WX  HOPMAaTHBHO- MaTepHaoM
TIpaBOBOE u (mHAHCOBO- chOPMHIPOBAHDL, Bee
PKOHOMHYECKOE COIPOBOXKICHUE
U obecrieueHUe, B TOM 4HUCJIE B HpejlyCI}’4OTpeHHLIe .
KPU3UCHBIX CHUTYalHsX. paboueii mporpamMmoii
- IPUMCHSTH Ha IIPAKTUKE 3HAHU MU CHUIIJINHBI 3a1aHUA
OCHOB HOPMaTHBHO-TIPABOBOI BBIIIOJIHEHBI, KAYECTBO
0a3bl, KOHCTUTYLIMOHHO- X BBITOJTHEHIS

Vmeer [IPaBOBBIX OCHOB yIIPaBJIECHUS,
6 o OIICHCHO YHCJIOM

A30BBIX MIPABOBBIX KaTETOPHHA

rOCYapCTBEHHOTO YIIPABJIEHHS, 0aILIOB, OITM3KUM K
IPUMCHSICMBIX B IMaKCUMAJIbLHOMY




Jleckpunrop
KOMIICTCHI N

[Ixane! orleHUBaHUA

Kpurepun
OLICHUBAHMSI

Ilokazarenn OLCHKU

l'ocyna
PCTBEH
Has

bansl

ECTS

1

2

3

4

3aKOHOJATEIbCTBE;
- IPUMEHSTH Ha IPAaKTHKE 3HAHUS
TEOPETHYECKHX aCIIEKTOB
[pa3paboTKu U peasiu3annuu
CTpaTern4ecKux ynpaBlIeHYECKUX
[DELLIECHUI;

- IPUMEHATH Ha NPaKTHKE 3HAHUS
TEOPETHYECKHX U
METOIOJIOTHIECKUX OCHOB
[pa3pabOTKH, IPHHATHUS H
[peaM3aIiy yIPaBICHUYCCKUX
[pEILICHNH, TX HOPMATHUBHO-
[paBOBOrO ¥ (PUHAHCOBO-
HYKOHOMHYECKOTO COMPOBOXKICHUS
1 00CCIICUCHHS, B TOM YHCJIC B
IKPU3UCHBIX CUTYaAIUAX.

Bnaneer

- HaBBIKAMHU pa3pabOTKH U
MIPUHATHS YIPaBIEHYECKUX
[pELLIEHU HA OCHOBE 3HAHUS
OCHOB HOPMAaTHBHO- IIPABOBOM
0a3bl, KOHCTUTYLIMOHHO-
[TPaBOBBIX OCHOB YIIPABIECHHUS,
(0a30BBIX MPABOBBIX KATErOPHid
FOCYJapCTBEHHOTO YIPaBJICHUS,
MIPUMEHSIEMBIX B
3aKOHOJATEeIbCTBE;

- HaBBIKAMHU pa3pabOTKH U
[peaTu3aIiy CTPAaTeTHUECKUX
yIIpaBJI€HUYECKUX PELICHU;

- HaBBIKAMHU pa3pabOTKH U
IIPUHATHS YIIPABICHYECKUX
[PEILIEHHI, OCHOBBIBAsICh Ha
BHaHUSAX TEOPETUUECKUX U
METOJ0JIOTMIECKHX OCHOB
[pa3paboTKu, MPUHSTHUS U
[peau3alyy yrnpaBIeHUYECKUX
[PELIEHUH, UX HOPMATUBHO-
[paBOBOro ¥ (PUHAHCOBO-
PKOHOMHYECKOTO COMTPOBOXKACHUS
1 00CCIICUCHHS, B TOM YHCJIE B
KPU3UCHBIX CUTyallUsX.

3HaeT

- OCHOBbl HOPMaTHBHO-IIPABOBOH
0a3bl, KOHCTUTYIIHOHHO-TIPAaBOBBIE
OCHOBBI ~ yIIpaBJICHUs, 0a30BbIC
[IPaBOBBIC KaTeropuu
FOCYAapCTBEHHOTO  YIpaBJICHUS,
[IPUMEHSICMBIC B
3aKOHO/IaTEIbCTBE;
TEOpEeTHYECKUE ACIIeKTHI
[pa3paboTKu u peanmuzanum
CTPATETUYCCKUX YIPABICHUYCCKUX
[pELLEHUI;
- TEOpEeTHYECKUE u
IMETO/I0JIOTMYECKHUE OCHOBBI

a3pa60T1<M, IIPUHATHUA )41

Xopouio

75-89

B/C

TeopeTnueckoe
coziep)KaHue
ITACIIUIIJIMHEI OCBOCHO
IMOJIHOCTRIO, O€3
Mpo0esIoB; HEKOTOPhIE
MPAKTUYCCKNEC HAaBBIKN
paboThI C OCBOEHHBIM
MaTepUaIoM
c(hopMUPOBAHBI
HEeI0CTaTOYHO, BCE
NpeayCMOTPEHHBIE




Jleckpunrop
KOMIICTCHI N

Ilokazarenn OLCHKU

[Ixane! orleHUBaHUA

Kpurepun
OLICHUBAHMSI

l'ocyna
PCTBEH
Has

bansl

ECTS

1

2

3

4

6

[peanu3anuu YIIPABICHICCKHUX
pElIeHn#, WX  HOPMATHBHO-|
[paBOBOE u (HHAHCOBO-]
PKOHOMHYECKOE COIMPOBOXKICHHUE
1 obecrieueHHe, B TOM YHCJE B

IKPU3UCHBIX CUTYAIUIX.

Ymeer

- IPUMEHSTH Ha PaKTHKE 3HAHUS
OCHOB HOPMAaTHUBHO-IIPAaBOBOM
0a3bl, KOHCTUTYIIHOHHO-
[IPaBOBBIX OCHOB yNIPaBICHUS,
(0a30BBIX MPABOBBIX KATErOPHii
rOCYAapCTBEHHOTO YIIPaBIICHNUS,
MPUMEHAEMBIX B
3aKOHOIATEIbCTBE;

- IPUMCHATH Ha MPAKTUKE 3HAHUSA
TEOPETHYECKHX ACIIEKTOB
[pa3paboTKU U peaTr3aiuu
CTPATCIMYCCKUX YIIPABJICHYCCKUX
[PELLICHNUI;

- IPUMEHATH Ha NIPaKTHKE 3HAHUS
TEOPETHUECKUX U
METOIOJIOTHIECKUX OCHOB
pa3paboTKu, MPUHSTHUS U
[peaM3aIiy yIIPaBICHUYCCKUX
[PELIEHUH, UX HOPMATUBHO-
[paBOBOrO ¥ (PUHAHCOBO-
HYKOHOMHYECKOTO COMPOBOXKICHUS
1 00CeCIICUCHHS, B TOM YHCIIE B
IKPU3UCHBIX CUTYAIUAX.

Bnaneer

- HaBBIKAMHU pa3pabOTKH U
MIPUHATHS YIIPaBIEHYECKUX
[pEILIEHNI Ha OCHOBE 3HAHUS
OCHOB HOPMAaTHBHO- IIPABOBOM
0a3bl, KOHCTUTYLIMOHHO-
[TPaBOBBIX OCHOB YIPAaBIECHNUS,
0a30BBIX MPABOBBIX KaTEropuit
FOCYJapCTBEHHOTO YIPaBJICHUS,
MIPUMEHSEMBIX B
3aKOHOJIAaTEIbCTBE;

- HaBBIKAMHU pa3pabOTKH U
[peaTu3aIiy CTPATeTHUECKUX
[YIIPABJIEHYECKUX PEILECHU;

- HaBBIKaMH pa3pabOTKH U
IIPUHATHS YIPABIEHUYECKUX
[PEILIEHHI, OCHOBBIBAsICh Ha
BHAaHUSIX TEOPETHUECKUX U
METOJ0JI0TMYECKHX OCHOB
pa3paboTKu, MPUHSTUS U
[peaTu3aIyy yrpaBIeHIECKUX
[PELLIEHUH, ©X HOPMATUBHO-
[IPaBOBOTO M (pHHAHCOBO-
PKOHOMIYECKOTO COMTPOBOXKACHUS
1 oOecrieyeHrsi, B TOM YHUCJIE B
KPU3UCHBIX CHUTYalUsX.

pabodeii mporpaMMoit
TACHUIIINHEI 3aaHus
BBIITOJHEHBI, KAUECTBO
BBITTOJIHEHUS HU
OJIHOT'O U3 HUX HE
OLICHEHO
MHHHUMAJIbHBIM
IHCIIOM 0aioB,
HEKOTOPBIC BUIBI
BaJaHUi BHIIOJHEHBI C
oIOKaMu

3Haer

- OCHOBbl HOPMaTHBHO-IIPABOBOH

€T
BO
pu

74

Teopernueckoe




Kpurepun
I xaner OLCHUBaHUA OLICHUBaHUA
I'ocyna ECTS
Jeckpunrop pCTBEH
KOMIICTCHI N Ilokazarenn OLCHKU Hast banner
1 2 3 4 5 6
0a3bl, KOHCTUTYIMOHHO-TIPABOBBIE cojiepIKaHue
OCHOBBI ~ yNpaBJICHUs, 0a30BbIC TUCIUIUIMHBI OCBOEHO
MpaBOBbIC KaTeropuy
[MaCTUYHO, HO
rOCYAapCTBEHHOTO  YIpaBJICHUS,
puMensieMbie B mpoOesbl HE HOCAT
BaKOHOJIATEIIbCTBE; CYIICCTBCHHOI'O
- TEOPETUICCKUE ACIICKThI| XapaKTepa,
[pa3paboTKu u peanu3aryn HE06XO0MMbIE
CTpaTern4ecKux YIpaBICHYCCKHX|
.. MPAKTUYCCKNE HaBBIKN
[peIeHN;
X TeopeTHYECKHE i PabOThI C OCBOCHHBIM
METOIOJIOTHIECKHUE OCHOBBI MaTepuaIoM B
pa3paboTKy, TPUHSTHS u OCHOBHOM
peannzaluy YIPaBIEHYECKUX chOpPMHUPOBAHEIL,
[PCUICHUH, ux HOPMAaTHUBHO-
OOJIBIITTHCTBO
[paBOBOE u (rHAHCOBOA]
DKOHOMMYECKOE  COIPOBOXKICHHE PCAyCMOTPCHHBIX
M obecrieueHue, B TOM 4HCIE B paboueii mporpammon
KPU3UCHBIX CUTYaUHUSX. IMUCITUTUIMHBI Y4eOHBIX
- IPHMEHATH Ha TPaKTHKE 3HAHMS Ba[aHuil BBIIOIHEHO,
OCHOB HOPMaTHBHO-TIPaBOBOH
0a3bl, KOHCTUTYLIMOHHO- HCKOTOPBIC 13
) yIt
[PaBOBBIX OCHOB yIPABICHUS, BBIITOTHCHHBIX
(0a30BBIX MPABOBBIX KATErOPHid BajaHui coacpxKar
FOCYAapCTBEHHOTO YIpaBIEHUS, OIINOKHU
MPUMECHACMBIX B
3aKOHONATENbCTBE;
- IPUMCHATH Ha MPAKTUKE 3HAHUSA
TEOPETHYECKHX ACIIEKTOB
[pa3paboTKU U peanu3auu
Ymeer CTpaTern4ecKnx ynpaBlIeHIECKHUX
[peLLeHU;
- IPUMEHSTH Ha PaKTHKE 3HAHUS
TEOPETHYECKUX U
METO/IOJIOTMYECKUX OCHOB
[pa3paboTKu, MPUHSTHUS U
[peaM3aliy yrnpaBIeHuYeCKHX
[PELIEHUH, UX HOPMATUBHO-
[paBOBOro ¥ (PUHAHCOBO-
HPKOHOMHUYECKOTO COIIPOBOXKICHUS
1 00CeCIICUCHHS, B TOM YHCJIE B
IKPU3UCHBIX CUTYAIUAX.
- HaBBIKaMH pa3pabOTKH U
MIPUHSTHUS YIIPABICHYECKIX
[PEILICHUIT Ha OCHOBE 3HAHUSA
OCHOB HOPMaTHBHO- ITPABOBOM
0a3bl, KOHCTUTYLIMOHHO-
[IPaBOBBIX OCHOB yIIPaBJIECHUS,
Brnaneer (0a30BBIX MPABOBBIX KaTETOPHil

TOCYJapCTBEHHOTO YIIPaBICHUS,
MIPUMEHSIEMBIX B
3aKOHOJIATEIbCTBE;

- HaBBIKAMH pa3pabOTKH U
[peaTM3aIiy CTPATETHIECKUX

yIIpaBJIeHYEeCKUX pEeIICHUH;
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Kpurepuun
I xaner OLCHUBaHUA OLICHUBaHUA
I'ocyna ECTS
Jeckpunrop pCTBEH
KOMIICTCHI N Ilokazarenn OLICHKH Hast banner
1 2 3 4 5 6

- HaBBIKAaMH pa3paboTKu U
IPUHSTHUS YIIPABICHYECKUX
[pEILICHUH, OCHOBBIBasICh Ha
BHAHHSAX TEOPETUYECKUX U
METOI0JIOTMYECKUX OCHOB
[pa3paboTKu, MPUHSTHUS U
[peaM3aIiy yIpaBICHIYCCKUX
[pELLIEHUH, ©X HOPMATUBHO-
MPaBOBOTO U (PHHAHCOBO-
HPKOHOMHYECKOTO COIIPOBOXKICHUS
1 0OecTedeHus, B TOM YHCIIC B
KPH3HUCHBIX CHTYaIHsX.
- OCHOBBI HOPMAaTHBHO-TIPABOBOM
63.3])1, KOHCTUTYHMOHHO-TIPABOBLIC
OCHOBBI ~ ymHpaBlieHUsi, 0a30BbIC
MpaBOBbIC KaTeropuy
rOCYAapCTBEHHOTO  YIpaBJICHUS,
IMPUMCHACMBIC B
3aKOHOJATEIbCTBE;
- TEOPETHYECKNE aCTIEKTHI
[pa3paboTkn u peanu3anun

3HaeT CTpaTeFIiI".ICCKI/IX YIIPaBICHYECKUX
[peIeHN;
- TEOPETHYECKNE i
METO/I0JIOTHYECKHUE OCHOBBI
[pa3paboTKHy, MIPUHSATHUSL u
peanuzanuu YIPaBICHYECKUX
[PELLICHU, ux HOPMAaTUBHO-
[IpaBOBOE u (uHAHCOBO- o
HPKOHOMHYECKOE COIMPOBOXKICHHUE =
n oOecrieyeHne, B TOM 4YHCIE B o
KPU3HUCHBIX CHTYaIHSX. =
- IPUMEHSTH Ha IPaKTHKE 3HAHUS 1 o =<
0OCHOB HOPMaTHBHO-TTPaBOBOM g L S Teoperueckoe
02361, KOHCTUTYLIMOHHO- 2 e L COACPKAHHMC
[1PABOBBLIX OCHOB YIIPABIIECHUS, 2 MACIUIITINHBL HE
0a30BBIX MMPABOBBIX KaTETOPHIA § OCBOCHO ITOJIHOCTBIO;
rOCYIapCTBEHHOI'O yIPaBJICHMUS, E HE00X0IUMBbIE
[TPUMCHACMEIX B MPAaKTUYCCKHE HABBIKU
BaKOHOJATENIbCTBE,

[paboTHI HE

- IPUMCHATH HAa MPAKTUKE 3HAHUSA
TEOpPETHYECKHX ACTIEKTOB c(opMHUpOBaHbI, BCe
pa3paboTKK U peanu3annn MMPEIyCMOTPEHHBIC

Vmeer CTPATETHYCCKUX YIIPaBICHYECCKUX pa6oqel71 HpOFpaMMOﬁ

peleHni;

- IPUMEHSTH HA MIPAKTUKE 3HAHUS
TEOPETUUECKUX U
METOA0JIOTHYECKUX OCHOB
pa3pabOTKH, MPUHATHS U
pean3anny yIpaBIeHIECKIX
peleHui, UX HOPMAaTUBHO-
[IpaBOBOTO M (PHHAHCOBO-
DKOHOMHYECKOTO COIPOBOIKICHHS
i1 0OecIieueHus1, B TOM YHCIIE B
[KpPH3UCHBIX CUTyalUsIX.

ITICTIMTUTHHEI 33 TaHHSI
BBITTOJTHEHBI C
rpyOBIMU OITHOKaMuU
b0 coBceM He
BBITTOJIHEHBI, KAYECTBO
WX BBITIOJTHEHUS
OLIEHEHO YHCIIOM
0aJlJIoOB, OJU3KUM K
MUHUMAaJIbHOMY
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Kpurepun
[IkaJibl OlleHUBaHUS OILICHUBAHMUSI
I'ocyna ECTS
Jeckpunrop pCTBEH
KOMIIETCHIIMHT ITokasaresnb OLlEHKH Hasi basibl
1 2 3 4 5 6

- HaBBIKaMU pa3paboTKu U
[IPUHATHS yIIPABICHIECKUX
perieHuii Ha OCHOBE 3HAHMS
OCHOB HOPMaTHUBHO- MIPAaBOBOM
02361, KOHCTUTYLIMOHHO-
[PaBOBBIX OCHOB YIIPaBJICHUS,
0a30BBIX PABOBBIX KaTErOpHii
rOCYIapCTBEHHOTO YIIPABIICHUS,
[IPUMEHSIEMBIX B
-BakoHO#ATENBCTRE;

- HaBBIKaMU pa3paboTKu U
[peaTH3alny CTPATErTICCKUX
[yIIpaBICHYSCKUX PEIICHUH;

- HABBIKAMHU pa3pabOTKH
PUHSTHS YIIPaBICHUCCKUX
[pEeIIeHU1, OCHOBBIBAsACH Ha
BHAHUSIX TEOPETUUECKHUX U
METO/I0JIOTUUECKHX OCHOB
pa3pabOTKH, IPUHITHS U
pear3anuy yIpaBICHISCKIX
peeHn, X HOPMATHBHO-
paBOBOTO M (PHHAHCOBO-
HKOHOMHYECKOTO COMPOBOKICHUS
i1 0OecrieueHus.

Bnaneer

PA3JEJI 2 Tekymuii KOHTPOJIb

Tekymmi KOHTPOJIb 3HAHUW HCHOJIB3YETCS Uil  ONEPAaTUBHOIO U
pEeryJIIpHOTO  yOpaBJieHUsT  y4yeOHOM  JAESITEeNbHOCThIO (B TOM  YHUCIHE
CaMOCTOATENbHON pab0TON) 00YyHArOIINXCSL.

B ycnoBusix OaqibHO-PEHTMHIOBOM CHUCTEMBI KOHTPOJISL PEe3yibTaThl
TEKYLIErO0 OLEHUBAHMS OOYYAIOIIErocs HCIONb3YIOTCA KaK I0Ka3aTrelb €ro
TEKyHIEro peuTuHra. TeKylmuil KOHTPOJb YCIIEBAEMOCTH OCYIIECTBISIETCA B
TEYEHUU CEMECTpa, B XOJI€ MOBCEAHEBHON yueOHON pabOThl MO MHIAUBUIYATIbHON
WHUALIMATUBE IpenoaaBarensd. JlaHHbIM  BUJ  KOHTPOJIA  CTUMYJIUPYET ¥y
0Oy4arolerocss CTpeMJIeHHE K CHCTEMaTHYECKOW CaMOCTOSTEIbHOW paboTre Mo
M3YYEHHIO YUeOHOU TUCIUTUIUHEI.

Pacnipenenenne 6amioB 1o peUTUHTOBOM CHCTEME OLICHUBAHUS
10 BUIaM Y4eOHOU JesTebHOCTH (3a04uHasi hopma 00yueHuns)

Cymma bamos mo Paznen 1 Paznen 2 Pazpen 3 iy ;»
pazzeny 3 &
Tembr T. T. T. T. T. T. T. T. T. i’/ E
1.1. |12 |13 |21 |22 |23 |31 |32 |33 ) =t
Bunst pabot: g E
Jlexkuuu 2 2| 2 2 E 8
Cemunapckue = 8
3aHATHS: 6 3 3 § E
CamocrosTeabHas 5 l?,
pabota 5 5 5 5 5 5 = §
NunuBuayansHoe 5 ~
T o

3a7laHUe 10
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Koutpounb 3Hanui
paszznena yueOHOH
JUCTTUTUTAHBI 10 10 10

Cymma 6amoB 30 30 30 10 100

2.1. Onucanue OEHOYHBIX CPEICTB M0 BUAAM 3aJaHUI TeKyLIero
KOHTPOJIsA

2.1.1. PexoMeHAAIIUM 110 OLIEHHBAHUIO YCTHBIX OTBETOB 00y4AaIONIUXCS

C uenpl0 KOHTPOJS YCBOCHHS MPONJECHHOIO Marepuaia U OMNpeIeSICHHs
YPOBHSI TOATOTOBJICHHOCTH OOYYAIOIIMXCS K HM3YyYEHHUIO HOBOW TEMBI B Hadase
KOXKJIOr0  CEMHUHAPCKOTO  3aHATHUS  NPOBOJUTCS  WHIUMBUAYAIbHBIA WU
(GpOHTANBHBIN YCTHBIM OMPOC MO BBHITIOJHEHHBIM 3aJaHHSIM  MPEIBITYIICH
TeMbl.OOBIYHO Ha CEMHUHAPCKOE 3aHSATUE BBIHOCATCS HECKOJIBKO OCHOBHBIX
BOITPOCOB JIsI OOCY>KICHUS.

Kputepun oueHku:

MPaBUJILHOCTh OTBETA MO COACPKAHUIO 3aJaHUs (YUUTHIBACTCA KOJIUUYECTBO
U XapakTep OMMOOK MPH OTBETE);

MOJTHOTA U TIyOMHa OTBeTa (YUYUTHIBACTCS KOJUYECTBO YCBOSCHHBIX (DAKTOB,
MOHATHUM U T.I1.);

CO3HATEIIPHOCTh ~ OTBeTa  (YYUTHIBACTCS  IOHHMAaHHE  H3J1araeMoro

Marepuaa);

JIOTHKa M3JI0’KE€HUS Marepuana (YUYUThIBAETCS YMEHHE CTPOUTH LEIOCTHBIM,
NOCJIEIOBAaTENbHBIM  paccka3,  IPaMOTHO  MOJb30BaThCAd  CIELHUAIBHON
TEPMUHOJIOTHEN );

pPallMOHAJIBHOCTh ~ MCIOJIb30BAHHBIX TMPUEMOB U  CIIOCOOOB  pEIICHUs
MOCTaBJICHHOW yueOHOM 3ajauu (yYUTHIBAETCS YMEHUE HCIIOJIb30BaTh Hanbosee
porpeccuBHbIC U YPPEKTUBHBIC CITOCOOBI TOCTUKECHUS TIEIH );

CBOEBPEMEHHOCTH U A((HEKTUBHOCTH MCIIOJIH30BAHUS HATJISAHBIX TOCOOUH 1
TEXHUYECKUX CPEJICTB MPHU OTBETE (YUUTHIBAETCS YMEHUE IPAMOTHO U C TOJb30U
MPUMEHSITH HATJITHOCTh M IEMOHCTPAIIMOHHBIN OTIBIT TIPH YCTHOM OTBETE);

MCIIOJIb30BAHUE JIOTIOJIHUTEIILHOTO MaTepuaia (00s13aTeIbHOE YCIOBHE);

pPalMOHANIBHOCTh WCIOJIb30BAHUSI BPEMEHHU, OTBEICHHOTO Ha 3ajaHue (He
0J100psIeTCSI PACTSIHYTOCThH BBITIOJIHEHHSI 3aJlaHUs, YCTHOTO OTBETa BO BPEMEHH, C
Y4€TOM MHIUBUYAbHBIX OCOOCHHOCTEN 00YyUarouXCs).

3 banna (omauyHe) CTaBUTCS, €CIU 00yUaIOIIHICS:

1) MOJIHO M apryMEHTHPOBAHO OTBEYAET 110 COJICPIKAHUIO BOITPOCA;

2) oOHapy)XHMBaeT IIOHMMaHHE MaTephaia, MOXKET OOOCHOBaTh CBOM
CYXKIEHUS, TPUMEHUTh 3HAHUS Ha MIPaKTHUKE, PUBECTH HEOOXOAMMBIC PUMEPHI;

3) wu3naraeT marepuall MOCJSIOBATEIbHO M IMPaBUIIBHO, ¢ COOJIOACHHEM
HMCTOPUYECKOU U XPOHOJIOTHYECKOW MOCIEN0BATEIIBHOCTH.

2 6anna (xopowo) - CTaBUTCA, €Cld OOy4YaIONIIMICS JaeT OTBET,
YIOBIIETBOPSIIOIIMN TEeM K€ TpeOOBaHUSAM, YTO W JUIsl OIECHKH «3 Oaimay», HO
nomyckaeT 1-2 ommoOKu, KOTOPBIE caM K€ UCIIPaBIIseT.

1 éann (yoosremeopumenvno) - CTaBUTCS, €CIAM OOyYarOLIUICS
oOHapy>KHBaeT 3HAaHWE U TTOHUMAaHNE OCHOBHBIX MOJIOKEHUN JaHHOTO 3aJaHusl, HO:
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1) u3naraer mMaTepuasl HEMOJHO M JOMyCKaeT HETOYHOCTH B ONpPEICICHUN
MOHATUHN WK (POPMYIUPOBKE MPABUIT;

2)He yMeEeT JOCTaTOYHO TJIyOOKO W J0Ka3aTeJbHO OOOCHOBaTh CBOU
CYKJEHUS U IPUBECTU CBOU NIPUMEPHI;

3) m3naraeT MaTepual HETMOCIEOBATEIBHO U JOMYCKAET OMIHOKH.

BOIIPOCHI IJA CAMOITIOATI'OTOBKHU OBYYAIOIIIUXCA

Konumponupyemoie Bonpocwel noozomoexku K ycmuomy onpocy no memam
paszoenvt (memovt) OUCUUNTTUHDL
YUeOHOU OUCUUNIUHDL

PA3JIEJI |. TEOPETUYECKUE OCHOBBI IIPUHATHS PEIIEHWM B OPI AHU3 AL

Tewma 1.1. Ilpunstue 1. B uem otninuue YP oT Bcex npyrux peueHuii?

pelieHuii B 2. Kak cBsi3anbl OHATHS (aKTOPBI NMPOW3BOJICTBA, BHYTPCHHSS U
OpraHU3aALUAX BHEIIIHSSI Cpela KOMITAHUU U TIPOIiecC NMpUuHATUs Y P?

Kakue onpenenenns YP Bbl MmoxkeTe npeyiokuTh?

Kakue xpurepun knaccupukanun YP Bel MoxkeTe BbIIEIUTH?
[Tpu cobmonenun kakux Tpedoanuil YP Oyner kauecTBEeHHbIM?
OT 4ero 3aBUCHT KadyecTBO YP?

B yem cBsa3b mexny YP u pyHkuusamu MmenemxmenTa?

KakoBa poJib JIMYHBIX KA4YECTB PYKOBOJMTENS MPU MNPHUHATHUU
VP?

9. HazoBuTe TpW caMbIX BaXKHBIX Ha Bamr B3rasa kadecTBa
PYKOBOJMTEIISA, HEOOXOAUMBIX JUIsl MPUHATHS Y P

10. KakoBa poiib MNPaKTUYECKOTO OIMbITA PYKOBOAUTENS IPU
npusstuu YP?

N Ok w

Tema 1.2. Merogonorus | 1. CucrtemHbIi acneKkT mporecca pa3padOTKH yIpPaBICHUECKUX
Y OpraHM3alMsl IPoLecca | PELICHUM.
pa3paboTKu 2. DTarbl mporecca NPUHSATHS PEIICHHH.

YIPaBIEHYECKUX 3. TloHsATHE O HEONIPEIETIEHHOCTH U PHUCKE.
pemeHni 4. IlpunsTHe peleHnil B yCIOBUIX ONPEIeIEHHOCTH.
5. IlpunsTHe perIeHnit B yCIOBUIX HEONPEIECICHHOCTH.
6. IlpuHsTHE pElIeHUH B YCIOBHUIX PUCKA.
7. Uto mpenctaBiseT co00i MOJENb «U4EepPHOTO AILINKa» IMpolecca
PYP?
8. Kakas mH(popmanus nocrynaer Ha BXxoj npouecca PYP?Kakue
VIPaBICHUYECKHE pEHICHUs] OXHAAIOT TMOJYYUTh Ha BBIXOJE
npouecca PYP?
9. Moryr M HENMOCPEICTBEHHBIE HCIIOJHUTENN YYacTBOBATH B
npoiiecce pa3pabOTKH pereHus?
10. Yto coboii mpexacraBiser MoJenb MPOOJIEMHOM CUTyallMHu MO
cocraBy?
Tema 1.3. Cpena 1. BepHo 1M yTBep)KJI€HHE, YTO OpraHU3alUsg MOXKET B pPaBHOM
HIPUHSTHA CTETIEHU B3aMMOJICHCTBOBAaTh KaK C OJNMXKHEH Cpelol, Tak M C
YIIPaBJIEHYECKUX JanbHen?
peleHuni 2. Bepno nu yrtBepxkaenue, uro SWOT-ananmuz — 3T0 aHamu3

(GakTOpoB BHYTpPEHHEW M BHEIIHEW Cpeabl, KOTOPHIE COTJAcHO
ab0peBHaType YCIOBHO MOTYT OBITh pa3/ieieHbl Ha CHUJIbHBIE U
ci1abble CTOPOHBI, BO3MOKHOCTH M YTPO3bI?

3. ToxnecTBeHHBl JM JeDUHULIMUU TOHATUH «OTIMYUTEIbHBIE
(cTep>xHEBBIC) KOMIIETCHIIA)) "u «CUJIBHBIE CTOPOHBI
Opra"u3anun»?
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Koumponupyemvie
pazoenvl (memut)
YUeOHOU OUCYUNTUHDL

Bonpocwel noozomoexku Kk ycmuomy onpocy no memam
OUCUUNIUHDL

4, KakuM OTHOIICHHEM CBS3aHbl MEXIy COOOW  SBICHUS
HEOIpEeIeIEHHOCTH U pucka?

5. Uro Ttakoe CuTyanys 1mojgIHOW ONpeaeIeHHOCTH ?

6. Jlaiite onpenenenue mousaTus «Pucky.

PA3IEJ 2. OPTAHU3ALIMA ITPOUECCA PA3PABOTKU YIIPABJIEHYECKOI'O

PEILIEHNA

Tema 2.1. Ananus
poOJIEMHON CUTYalUH

1. Yro Takoe npobiema?

2. Moryt nu BO3HHUKaTh MpOOJIEMBbl B ACSITEILHOCTH OpPraHu3aluu
IpU CTAOMIIBHBIX MIPOU3BOACTBEHHBIX U (PMHAHCOBBIX MTOKa3aTeIsAX?
3. Kakwue ¢akTopsl crtocOOCTBYIOT MOSBICHUIO TTPOOIEMBbI?

4. B yem 3akimoyaeTcs aHaIu3 IpoOJIeMHOM CUTyanun?

5. Kakwue noaxonsl k ornpenenenuto npobiaemsl Bl 3Haete?

6. YUto Takoe cTparermueckas npoodiema?

7. B 4yem 3aKkiiO4aroTCsS OTIUYMS MEXKAY CTPaTerHueCKUMU U
OlepaTUBHBIMU ITPOOJIEMaMy OpraHU3aIuii?

8. Kakoli Tum ¢GOpMyIUpPOBKHM OTCYTCTBYET B  CIEAYIOIIEM
MHO’K€CTBE (POPMYJIUPOBOK: IPUUMHHO-CIIE/ICTBEHHAs, aHTUTE3Has,
CJOXKHasA?

9. B yem  3akmouaeTcs ~ CYIIHOCTb  OpraHU3allMOHHOMN
CaMOJIMAarHOCTHKHU KaK YaCTH OOIIel JMarHOCTUKU OpraHU3aIuu?
10.  Yto mpencTaBisIOT COOOM OpraHU3allMOHHbBIE TATOJIOTHH?
11. B wuem 3akiioyaercd aHaJIW3 [PU3HAKOB OpPHUEHTALUU
opranu3anuu’?

12. B 4em 3akmoyaeTcs  CYIIHOCTh  OpraHU3aIlMOHHOHN
IUarHOCTHUKU?

13.  Kakwue MPOLETYPbI BKJIIOYAET OpraHHU3aIOHHAs
IUarHOCTHKA?

14, B uyem 3akioyaeTcsi CYIIHOCTb CTPYKTYPHUPOBaHUS
poOJIEMHOTO MOJI OpraHU3aIK Kak rporecca’?

15. Tlouemy, Ha Bam B3IVIAJ, LEJIECOOOPAa3HO TNPOBOJIUTH
CTPYKTYPUPOBaHUE MPOOJIEMHOr0 MO CHiIaMH pPaOOTHUKOB
OopraHu3aIuun?

16.  Yrto mo3BosSeT MONYYUTh CTPYKTYPUPOBAHUE MPOOIEMHOIO
110JIs1 OpraHu3aIuu’?

Tema 2.2.
I'enepupoBanue
AIbTEPHATHB PEILICHUS

1. Ha yem ocHOBaH METO/I «MO3TOBOTO IITypMa»?

2. YTo NeKUT B OCHOBE MeToJa CHHEKTHKHU Y. ['opaona?

3. Kakoii mpouenypoit B meroxe J[lenbdu 3ameHsieTcss BBIOOD
albTEpPHATUB?

4. B kakom ciyuae wmerton Jenbdu  sBisercs  Oosee
MPEANOYTUTENBHBIM IO CPAaBHEHUIO C METOJOM «MO3TOBOTO
mITYypMa»?

5. UTo CHOyXHT OCHOBHBIM HCTOYHUKOM HAEH B METOJe
accouuanui?

6. Ha yem ocHOBaH MeTO1 MOP(OJOTHIECCKOTO aHATH3a?

7. Jlaiite onpeneneHue MOHATHIO «CLIEHAPUA»?

8. JlaiiTe onpeescHIE MTOHATHIO «UTPay.

9. Uro o3HauaeT MPUHIUI PENPE3eHTATUBHOCTH NpU pa3paboTKe U
IIPOBEJICHUH JI€TIOBBIX UTP?

10. Kakue urpbl 0ObIYHO OTHOCSIT K HHTEPAKTUBHBIM?
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Koumponupyemvie
pazoenvl (memut)
YUeOHOU OUCYUNTUHDL

Bonpocwel noozomoexku Kk ycmuomy onpocy no memam
OUCUUNIUHDL

11. Z[J'Iﬂ 4e€ro np€aHasHa4€Hbl OPraHU3allMOHHO-ACATCIIBHOCTHBIC

UrpsbI?
Tema 2.3. Ocobennoctu | 1. B yeM cOCTOSAT OTIUYMS TOCYAAPCTBEHHOTO M MyHULIMTIAIILHOTO
OPUHATHS PEIICHWH B | yIpaBieHUs?
cucTteme 2. OxapakTepusyiTe OCHOBHBIC (DOPMBI MOATOTOBKH Y P.
roCy/1apCTBEHHOTO u | 3. Oxapakrepusyiite ocHOBHbIE (hopMbI peanu3anyu YP.
MYHUIUTIAIBHOT'O 4. JlaiiTe onpeaeaeHus MOHATUIO «IOKYMEHT.
YIIPABJICHUS 5. OxapakrepusyiiTe Kiaccu(pUKannio JOKYMEHTOB.
6. Oxapakrepu3yiTe OCHOBHbIE PEKBU3HUTHI JOKYMEHTOB.
7. Oxapaktepu3yiTe OCHOBHBIC aTpHOYyThI JOKYMEHTOB.
8. Oxapakrepu3yiTe KpUTEpUU KauecTBa JOKYMEHTOB.
9. Oxapakrepusyiite TpeboBaHus K yuery YP.

PA3JIEJI 3. YEJIOBEUECKUI ®AKTOP, KOHTPOJIb U OTBETCTBEHHOCTH B
ITPOLIECCE PA3PABOTKU 1 PEAJIM3AIIMM YIIPABJIEHYECKUX PEIIEHUIA

Tema 3.1. Ponb 1. Jlaiite olpeeeHUs MOHATHUAM «00S13aHHOCTbH)» u
4eJI0BEYECKOro (hakTopa | «OTBETCTBEHHOCTHY.
B npouecce PYP 2. OxapakrepusyiTe OCHOBHBIE IPYIIBI oQUIaTEHOM
OTBETCTBEHHOCTUPYKOBOIUTEIIS.
3. OxapakrepusyiTe COITHAITBHYIO OTBETCTBEHHOCTH
PYKOBOJUTEIIS.
4. Oxapaktepusyinre 9KOJIOTUYECKYIO OTBETCTBEHHOCTH
PYKOBOJUTEJIS.
Tema 3.2. Cymsocts | 1. Jns yero HykeH KOHTpoJb peanuzauuu YP?
KOHTpoJsl B mporecce | 2. ONUIINTE MEXaHU3M Ipoliecca KOHTPOJIA Ha MPEeANpUITUI
peanuzanuu 3. HazoBuTe OCHOBHBIE DIIEMEHTHI KOHTPOJIS
yIpaBJIEHYECKUX 4. C KakuMH TPYIHOCTSAMHU MPHUXOIUTCS CTaJIKUBATbCS IPU
perieHuit KOHTpoJie peanu3zauuu YP?
5. Urto Takoe npeaBapUTEIbHbBIN KOHTPOJIb?
6. Uto Takoe TeKyIIuii KOHTPOJIH?
7. UTO TaKkoe 3aKIIYNUTENIbHBIA KOHTPOJIb?
8. B wem 3akirodaeTcss — peanm3anus — KOPPEKTUPYIOIINX
MEPOIPUATHI?
9. Jlnst yero HEOOXOAMMBI CTAaHIAPTHI?
10.  Kakwue nmociencTBHsi MOKET UMETh OTCYTCTBHE KOHTPOJIS 32
IIPOLIECCOM peATM3alliY YIIPaBICHYECKUX pelIeHni?
Tema 3.3. 1. Yepes uro mposBisiercss 3PeKT OT pealn3aluu ONepaTUBHOTO
D¢ heKTUBHOCTH perieHus?
yIpaBJIEHYECKUX 2. IloueMy 5Q@dexT oT peanu3ali CTPATETHYECKOTO pEIIeHUs
pelIeHuni TPYIXHOIIPOTHO3UPYEM?

3. Uem otpaxaercs 3(p(heKTUBHOCTH Orneparuu?

4. Kak ompenensiercst 3pPpeKTUBHOCTD YIPaBICHUYECKOTO PEIICHUS?
5. K uemy Moryr ObITh OTHECEHBI HeEyIpaBisieMble (aKTOPHI,
BIUsIONIME HAa 3(()EKTUBHOCTH OTeparuii?

6. MoxxHO 5 OuEHUTh 3(PPEKTHUBHOCTH Ha OCHOBE 3apaHee
YCTaHOBJICHHBIX KPUTEPHEB?

7. Oxapaktepusyiite  HOHATUS  «dPPEKT  OT  HPUHATHS
YIIPaBJICHYECKOTO pPEemeHHs» U «3()(HEKTUBHOCTD yIIPaBICHYECKOTO
pELICHUS.

8. Oxapakrepu3yiiTe TOHATHE «IKOHOMHUYEeCKas A()(HEKTUBHOCTD
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Koumponupyemvie Bonpocwel noozomoexku Kk ycmuomy onpocy no memam
pazoenvl (memut) OUCUUNIUHDL
YUeOHOU OUCYUNTUHDL

YIIPaBICHYECKOTO PELICHUS.
9. OxapakrepusyiTe MOHITHE «OpraHU3aLNOHHAS YPPEKTUBHOCTD
YIIPaBICHYECKOTO PELICHUS.
10. OxapaktepusyiiTe TMOHSATHE «comualbHas A(P(HEKTUBHOCTh
YIIPAaBICHYECKOTO PELICHUS.

11. Oxapakrepusyiite IIOHATHE «TE€XHOJIOTMYeCKas
(P PEKTUBHOCTD YIPABICHYECKOTIO PELICHUS».
12. Oxapakrepusyire IIOHATHE «@ICHXO0JIOTUYECKas

3 PEKTUBHOCTD yIIPABICHYECKOTO PEIICHH.
13. OxapakrepusyiiTe TOHATHE «paBoBas  3()PEeKTUBHOCTD
YIIPAaBICHYECKOTO PEHICHUS.

2.2. Pexomenmxanumn no OLIEHUBAHMIO pe3yabTaToB
TePMHHOJIOTMYECKOTr0 JTUKTAHTA 00y4aroIHuXCs

B 3aBepuieHnH u3ydeHHs KaKAOro paszjena yueOHOM AUCLMILIMHBI MOXKET
IPOBOJAUTHCS TECTUPOBAHUE.

Kpumepuu oyenueanusi. YpOBEHb BBIIOJHEHUS TEPMHUHOJIOTHYECKOTO
JUKTaHTa OLEHUBaeTCs B Oayuiax. baisibl BEICTaBIAIOTCS CIEAYIOLUIMM 00pa3oM:

IPaBUJILHOE BBINIOJHEHHUE 3aJaHusl, I/ 00ydarolUics TOJKEH COOTHECTH
TEPMHHBI C UX TIPU3HAKAMH, ONpeielIeHusIMH, cBorcTBaMu — 0,5 Gaia 3a KaKIblid
BEpHBIA OTBET (711 oOywarommuxcsi o4yHOMl (opmbl oOydeHus), 1 Oamn — mus
oOy4Jarommxcs 3a04HON (OpMbI OOYUEHHS.

OneHka COOTBETCTBYET CICIYIONIEH KA
(st oOyvaronxcst O4HOM PopMbI O0yUEHHUST)

bannw % npagunbHbIX Ouenka
omeemos (cocyoapcmeennas)
5 75-100 OTIU4YHO
4 51-75 Xopo1io
3 25-50 Y 1OBIIETBOPUTENHHO
2 MeHee 25 HeynoBieTBOpUTEIbHO

OrneHka COOTBETCTBYET CIEAYIONICH IIKaie
(nnst oOygaronuxcsi 3a09HON (HOpMBI 00YICHUS)

bannw % npasunbHblx Ouenka
omeemos (cocyoapcmeennas)
8-10 75-100 OTangHO
S5-7 51-75 XopoIio
3-4 25-50 VY 10BIETBOPUTEIHLHO
2 MeHee 25 HeynosnerBopurenbHo

TEPMHUHOJIOTUYECKHN IUKTAHT JIJIA TEKYIIETO
KOHTPOJIsA
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PABJAEJ 1. TEOPETHYECKHE OCHOBbBI JIIPUHATUSA
PEIIEHU B OPTAHU3 AN

1. Pa3HOBUIHOCTH COIIMAJIBHBIX CHCTEM, OOBEIMHEHHE JIIOJIEH, COBMECTHO
peanu3yronMx HEKOTOPYI0 OOIIyr0 TIiedh W JIEHCTBYIOIIMX HA OCHOBE
OMPEICICHHBIX TPUHIUIIOB U MPABUII.

2. Cpena, KOTopasi ONpeAesieT TEXHUYECKAE U OPTaHU3aIMOHHBIC YCIIOBUS
pabOThI OPraHU3ALNY U SIBIISIETCS PE3YJIbTATOM YIPABJICHUECKUX PEIICHUM.

3. YcnoBus u GakTophl, BOSHUKAIOIINE HE3aBUCUMO OT €€ JACSITCIBHOCTH U
OKa3bIBAIOIIINE CYIIECTBEHHOE BO3/ICHCTBUE HA HEE.

4. IlpuHuun, o3HAYalOUUMK IIEJIEBYI0 OPHUEHTAIMI0 OpraHu3alud U
COOTBETCTBEHHO LIEJIEBYI0 OPUEHTAIIMIO BCEX €€ MOJCUCTEM.

5. [IpuHLUIBI, O3HAYAIONIKE, YTO JH00as OpraHU3aIUs KOTJa-TO BO3HHKIIA,
KOT/1a-HUOY1b, BOBMOXHO, Pa3pYIIUTCS U MEPECTAaHET CYIIECTBOBATh KaK CHCTEMa
U TeopeThyecku (MPU OMPEJCICHHBIX YCIOBHUSAX) MOXKET CYIIECTBOBATh
OECKOHEYHO JOJITO.

6. [IpuHIMI, O3HAYAIONIHIA, UTO MPH ocymiecTBieHnu BeiOopa JIIIP momkHO
PYKOBOJICTBOBAThLCS MPABUIIOM: CIIEyET MIPUHUMATh TOJIBKO TO PELICHUE, KOTOPOE
o0ecrnieunBaeT MaKCUMAJIbHYIO WU TTpueMieMyto 3P(HEeKTUBHOCTH ONEpAIIUH.

7. X0 Kakoro-jmoo SBJICHHS, TOCJIEJ0BaTeIbHAsA CMEHA COCTOSHUM, CTaIui
Pa3BUTHS, COBOKYITHOCTh MOCJIEIOBATENbHBIX JEUCTBUM ISl JOCTHXKEHUSI KaKOTro-
100 pe3ynbTrara.

8. COBOKYMTHOCTh METOJIOB, IIPUEMOB HCCIIEAOBAHUS, IPUMECHIEMBIX B XOC
BCECTOPOHHETO HMCCIICJIOBAHUSI TPOOJIEMHOM CUTyaIlMu, HAXOXKACHUS CIIOCOOOB ee
pasperieHusi, BLI0oOpa ONTUMAJIBLHOTO crioco0a U OPMUPOBAHUS PEIICHMUS.

9. VcnoBue mpuUHATHS pEUICHUS, OMNpeAeNsionieecss KaKk HE BIOJHE
OTUETJIMBAsi, HETOYHAs, HESICHAs WIM YKJIOHYMBasg MHPOpPMAIUSI O KAKOM-JIHMOO
00BEKTE WJIU TIpoIIecce.

10. Bo3MOXHOCTH MOTyUYEHHUS 3aTUIAHUPOBAHHOTO Pe3yJibTara.

PASJAEJ 2. OPrAHM3AIUA TPOLHECCA PA3PABOTKU
YITIPABJIEHYECKOI'O PEHIEHUA

[. «@opmBbl IpencTaBiIeHUS PELIEHUSD)

1. odunmanbHOE COOOIICHUE PYKOBOAUTES BBICIIETO paHra

2. Pemenue, OOBIYHO KOMMEPUYECKOTO XapakTepa, O MNPeIoKEeHUU
KOHKPETHOMY WJIH JIFOOOMY JIMILY 3aKJIFOUUTh CIEIKY Ha YKa3aHHBIX YCIOBUSX

3. peuieHHMe O TpHEMe TMPEeAJOKEHUS O  3aKIIOYEHUH  CIENIKH
HaNpPEeUI0KEHHBIX B 0epTe yCIOBUIX

4. peluieHHEe O TPOBEIACHUM COBMECTHBIX pabOT C yKa3aHHEM B3aUMHBIX
paB U 0053aTENILCTB B KOMMEPUECKHUX U HEKOMMEPUECKHUX cepax AeaTeIbHOCTH

5. PEILICHHE,0TPAKAIOIIEE LEIM M KOHKPETHbIE 3aJayd JESTENbHOCTH,
CpEIICTBA, METOABI M BPEMS UX peaan3alnn

6. pelleHue,ycTaHABIMBAIOLIEE MOPSJOK M CHOCOO BBIMOTHEHUS KaKHX-
00 IEUCTBUN



18

/. pelieHue, OOBIYHO  KOMMEPYECKOIO  XapakTepa,0  MpPOBEICHUU
COBMECTHBIX PabOT C yKa3aHHWEM B3aUMHBIX MPaB U 0043aTEIbCTBAX

8. pelieHHe PyKOBOAUTEINS, OOJECYEHHOIO BIACTHIO B OpPraHU3ALMU WU
KPYITHOM €T0 MOoIpa3ieIiCHUN

9. pemreHue, YYUTBHIBAIOIIEE TPAAWIIMKM OPTAaHU3ANMHA U TPEACTABIISIIONICE
HA0Op YCTOSIBITUXCS HOPM TOBEJCHUS W ACATEIBHOCTH OIPEACICHHBIX TPYII
PabOTHUKOB, MPEJIara€MbIX J1JI1 UCTIOJTHECHUS

10. pemenne 06 OTpaKEHUU KaKUX-JTHOO COOBITHIA

II. «®@opmbl noBenenus YP no ucnosHuTes»

1. 3akoHYeHHBIN (hparMEeHT KaKOro-JImdo JOKyMEHTa

2. KOJUIEKTHBHas JiejoBasi Oecena,IpOBOAMMAS C LEIBI0 OINEPaATUBHOIO
JIOBEJICHUSI J10 TIOJYMHEHHBIX KOHKPETHBIX 33/1a4, UCIOJIb30BaHUsl KOJJIEKTHBHOTO
pasyma, obmeHa wuHGOpMAaIMEell W HAKOIUIEHHBIM OMBITOM JUIsl BBIMOJHEHUS
BAXHBIX YP

3. CIenuaibHO OpraHu30BaHHAs PYKOBOAUTEIIEM BCTpeUa c
MOAYMHEHHBIMU WJIA TPYNION MOJYMHEHHBIX Il 0OMEHAa MHEHUSMU I10 3apaHee
OTOBOPEHHOM TE€ME, aKTYAJIbHOM JJIs KOMITAHUU

4. pellleHHE CHENUAIMCTa O pe3yJbTaTax WHAUBUIYAJIbHOM  WIK
KOJUIEKTUBHOM MPOJEIAHHON PabOThI 1O BBINOJHEHUIO Y P

5. obdummanbHOE U3BEIIEHUE KAaKOMY-TM0O JOKHOCTHOMY JIMILy 00
00s13aT€JIbHOM BBIMOJIHEHUH MPUBEJEHHOTO PEIICHUS B YCTAHOBJIECHHBIN CPOK

6. y3kompodecCHOHANbHBIE COBEMIAHUS JUIsl PEIICHHST B OCHOBHOM
OpraHU3alMOHHBIX BOIIPOCOB

7. HaboOp YTOUHSIOUIUX CBEACHUU K JIOTOBOPY, COTJAIICHUIO, odepTe U T.
1., OTIIPABJISIEMBIX 3aMHTEPECOBAHHBIM JIMIIAM

8. cmenuanpbHO OpPraHU30BaHHAS MHTCHCHBHAS JIEATEbHOCTh PaOOTHUKOB
10 TIOATOTOBKE M peanu3aluud YP Ha OCHOBE MMUTALIMOHHBIX MOJEJEH PeaIbHBIX
IIPOLIECCOB

9. TekcT Kakoro-mubo COOOIIEHHUS, TOCHIIAEMOr0 3aMHTEPECOBAHHBIM
JIMLIAM WJIM OpTaHu3alusIM

10. oTnenpHBIA JAOKYMEHT WM TEKCT B JOKYMEHTE, OTpa)kKaroului
TpeOOBaHUsI, MPEIBIABISIEMbIE CTOPOHAMU JIOTOBOPA, COTJIAIICHUS.

PA3JIEJI 3. YEJOBEUECKHH ®AKTOP, KOHTPOJIb M
OTBETCTBEHHOCTDH B NPOLECCE PA3BPABOTKHU U PEAJIM3ALINU
YIIPABJIEHYECKUX PEHIEHUN

1. [IposiBieHHEe BCEM COBOKYIMHOCTH JIMYHOCTHBIX Ka4yeCTB YEJIOBEKA,
KOTOpPBIE BJIMSIOT HA €r0 TPYIOBYIO aKTUBHOCTb.
2. Ctuiib  pYyKOBOACTBA,  KOTOPBIM  XapaKTEpU3YyeTCsl  JKECTKOH

HEHTpaIU3alueil, MpoueccoM pa3pabOTKU YNPaBICHUECKUX PEUICHUN U3 OJHOTO
YIPaBJIOIICTO I[IEHTpPa, JaBJICHWEM Ha MOAYMHEHHBIX, HCIOJIb30BaHUEM
MAaHUITYJIATUBHBIX CTPATETUM BO3JACHCTBUS HA IEPCOHAIL.
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3. Crtunp pyKOBOJICTBA, KOTOPBIA XapaKTepU3yeTCS BBICOKON CTENEHbIO
y4acTusi TPYJOBOTO KOJJIEKTUBA MM PYKOBOJUTENEH CPEHEr0, HUJKHETO 3BEHHEB
YIPABJICHUS B IPUHITHH CTPATETUYECKU BAXKHBIX PEIICHUM.

4, Crtunp pyKOBOJCTBA, XapaKTEPHU3YIOIIUICS ONpPEIEICHHbIM YPOBHEM
BO3MOXKHOCTEH JIJIs1 ydacTus paOOTHUKOB B MPUHSATUU YIIPABICHYECKUX PEIICHUA.
S. [lepenaya npaB U OTBETCTBEHHOCTH OT BBILIECTOSIIETO PYKOBOINUTEIS

K HUXKECTOSIIEMY, OT JIMHCWHOTO PYKOBOIUTENS K PYKOBOAMTEIIO IMTAOHOU
CTPYKTYpPBbI, OT PYKOBOJIUTEJISI HEIOCPEICTBEHHO K MOJYMHEHHOMY.

6. Opna U3 (QyHKUMA KOHTPOJISA,B XOJ€ KOTOPOrO aBTOP HE TOJIBKO
MpOSIBIIICT BHUMAHUE K BOIUIONICHUIO 3aMbIClia, HO M KPUTUYECKU OICHUBAET
yIOyIIEHUs, OOCYXIaeT C 3aWuHTEPECOBAHHBIMHU JIMIIAMH COMHEHHMS, YYHUTCH,
MOBBIIIAET CBOIO KBATH(PUKALIHIO.

7. Merton oneHku 3(h(PEKTUBHOCTH, MpPEANOoaralonuili CpaBHEHUE JIBYX
BApUAHTOB YINPABIECHYECKUX PEIICHUH 110 PopMyIie:

99 = (I11/3,1 — T111/311)x100%

8. Meton omnpenenenus >(QQPEKTUBHOCTH, OCHOBAaHHBIM Ha pacueTe
3 PEeKTUBHOCTH TPOU3BOJICTBA B 1IEJJIOM U  BBIACICHUH (UKCUPOBAHHOU
cTaTUCTHYeCcKH 00ocHoBaHHOM yacTH (K):

93 = (I1xK)/ O3,

Q. Merton onpeneneHus 3¢pHEKTUBHOCTH JIESITEIHBHOCTH, OCHOBAHHBIA Ha
OIICHKE HermocpeacTBeHHOro 3¢ dexra oT YP npu 1ocTuxkeHuu 1enei, peannsaiuu
(GyHKUHIA, METOOB U Jp.

D9 = Ci/Pinoo%,

10. OO6s3aHHOCTH (JIOAT) W TOTOBHOCTH MEHEHKEPOB JICHCTBOBATH
OTIpEJICTICHHBIM 00pa3oM M0 OTHOIIEHHIO K BBIMIECTOSIIEMY PYKOBOJICTBY, K
caMuM ce0e, a TaKkKe OOIIECTBEHHOCTH, T.€. K Pa3IMYHBIM JIUI[AM U TPYIIIaMm JIUIL B
OpraHW3allvy U 3a €€ IpeesIiaMHu.

2.3. PexomMeHIanuM 1O OLEHHWBAHUIO Pe3YJIbTATOB HNPAKTHYECKHX
3aJaHui
Jlnst oGyyarommxcs ouHor (hopmbl 00yUEHUS

MaxkcumanbHOe
[IpaBUIBHOCTH (OMIMOOYHOCTD) PELICHUS
KOJIMYECTBO 0aIIoB
[loHBIE BEpHBIE OTBETHI. B TOrMYHOM pacCyXJIE€HUHU MPU OTBETAX HET OIMIUOOK,
3 danya 3a/laHi€ TOJHOCTBbIO BBINOJHEHO. [lomydyeHbl mpaBUIIbHBIE OTBETHI, SICHO
MPOIMCaHHBIC BO BCEX CTPOKAX 3a/laHU U TaOJIHII
BepHbie OTBETHI, HO UMEIOTCS HEOONbIIINE HETOUHOCTH, B I[EJIOM HE BIHSIOIINE
2 Gamna Ha TIIOCJIEIO0BATEILHOCTh COOBITHI, TakWe Kak HEOOJBIINE TMPOIYCKH, HE
CBSI3aHHBIE C OCHOBHBIM COJIEP’KAaHUEM H3IIOKEHHS. 3amaHue OQOpMIICHO He
BITOJTHE aKKYpPaTHO, HO ATO HE MENIAeT MOHMMAaHHUIO BOIIPOCca
OTBeThl B I€NIOM BepHble. B paboTe MNPHCYTCTBYIOT HECYIIECTBEHHAs
1 6ann XpPOHOJIOTUYECKAss WM HCTOpUYECKas ONIMOKH, MEXaHW4YecKas OINMOKa WIIN
OMUCKA, HECKOJIbKO MCKAa3MBIIIHE JJOTUYECKYIO MOCIE0BATENbHOCTh OTBETA
0 0ass10B (OTBETHI HEBEPHBIE WIIM OTCYTCTBYIOT

Jlist oOyuaromuxcst 3a04HOM PopMbI 00yUeHHUs
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MakcumanbHoe
[IpaBUIABHOCTH (OIIMOOYHOCTH) PEILICHHS
KOJINYECTBO OaJIJIOB
[TonHble BepHBIE OTBETHL. B TOrMUHOM paccyXJ€HUH IIPU OTBETAX HET OLIUOOK,
5 baJ10B 3alaHiE IIOJHOCTBIO BBIIOJHEHO. IloydeHbl IpaBHUIIBHBIE OTBETHI, SICHO
PONKCAaHHbIE BO BCEX CTPOKAX 3aAaHUM U TabJIHIL
BepHHe OTBCThI, HO HUMCHOTCA HeOOIbIIINE HETOYHOCTH, B IIC€JIOM HC BJIMAIOIIUC
4 Gaumna Ha I10CJIEOBAaTEIbHOCTh COOBITHH, Takue Kak HeOOJIbLIME IPOIYCKH, He
CBSI3aHHBIE C OCHOBHBIM COJIEpP)KaHHUEM H3JIOKEHUs. 3agaHue o(OopMIIEHO He
BIIOJIHE AaKKYPATHO, HO 3TO HE MEIAET IOHUMAHHUIO BOIIpOca
OTBeTbl B 1EJIOM BepHble. B paboTe mpHCYTCTBYIOT HECYIIECTBEHHAS
3 6aya XpPOHOJIOTHYECKass WM HUCTOpUYECKas OIIMOKM, MEXaHWYecKas OIIMOKa Wiy
OIKCKA, HECKOJIBKO MCKA3UBIINE JIOTHYECKYIO MOCIEA0BATEIbHOCTh OTBETA
Jlomymensl Oojiee Tpex OMMOOK B JIOTHYECKOM PACCYXKIEHUH,
’6 MOCJIEIOBATENIBHOCTA COOBITHI U ycTaHOBJieHUHU naT. [lpu oObsicHeHuun
ata MCTOPUYECKUX COOBITUN U SIBJICHUW YyKa3aHbl HE BCE CYIICCTBEHHBIC
(haKTHI.
0 6as10B (OTBETHI HEBEPHBIE WIIH OTCYTCTBYIOT

IMPAKTUYECKUE 3ATAHUA AJI51 IPOBEPKH YPOBHA
COOPMUPOBAHHOCTHU KOMIIETEHIIUN

Ilpakmuueckoe 3a0anue Kk meme 1.1.

CymiectByeT 2 (opMbl BBIPAOOTKH YIIPaBICHUYECKUX PELICHUI:

1. UnauBuyansHble (€AMHOIUYHBIE). Penienust npuHuMaet 1 yenoBexk.

2. KomnextrBHbIe. B IpUHATHN pEIIEHHS YHAaCTBYET BECH KOJIJIEKTUB.
Bri6uparoTcst mpencTaBuTeNu (AesieraThl), KOTOPbIE BBIPAXaIOT HHTEPECHI BCEH

IPYINIBIL.

[IpuBenure npuMepsl:
a) CUTyallui, JJi1 KOTOPBIX 3PHEKTUBHO MPUHATUE UHIUBUTYATBHBIX

pELICHUN;

0) cutyaruii, mpu KOTOPHIX 3PGHEKTUBHO MPUHATHE KOJUIEKTUBHBIX

pELICHUN;

B) chopMynupyilTe MNpEeuMyIlecTBa M HEIOCTATKU WHIUBUIYAIbHBIX H
KOJUIEKTUBHBIX (DOPM NPHUHATHUS YNIPABIECHYECKUX PEIICHUN

Ilpaxmuueckoe 3a0anue Kk meme 1.2.

B Hacrosimee BpeMms HaOmrofaeTcs TEHICHIMS K PE3KOMY COKpAIECHHUIO
o0beMa mpoAaXk NPOAYKIIMHA Tpeanpustus. [lpm oOcykIeHWH Ha 3aceTaHHH
Jlupekiuy ObITH BBIIBUHYTHI CIICIYIONTNE TTPEIIOKECHHS TTI0 BEIXOY U3 KPU3UCHOU

CUTYaLlUU:

1. IToBrICUTH

Ka4eCTBO  BBITYCKAa€MOW  NPOAYKIMHM 1O  ypPOBHH,

IIPEBBIIAIOIIETO KAYeCTBO AHAJIOTUYHOMN IPOIYKIIMN KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPTOBYIO CETh U CHU3UTh PO3HUYHBIC IICHBI 32
CYET CYIIECTBEHHOI'0 YMEHBIIIEHUS PO3ZHUYHBIX PACLIEHOK.

3. CoKpaTuTh aCCOPTUMEHT BBIITYCKAEMOW MPOAYKIIUU, UCKIIOUYHUB U3 HETO
HepeHTa0eNbHbIE Y MaJIOpeHTA0eIbHbIE BUABI MPOAYKLUUHU, C LIEJIbI0 CHUKEHUS



21

VACNBbHBIX M3JEPKEK Ha OCTaJbHbIE BHUAbl BBINYCKAEMOW NPOAYKIUU U
COOTBETCTBYIOIIETO CHUKEHHSI ONTOBO-OTITYCKHBIX LIEH.

Bompoc: Kakyio mnepBuyHyro HHPOpMALMIO HEOOXOJUMO HMETh IS
NPUHATHUS NPABUIBHOIO pelieHus Ha 3acenanuu Jupexunn?

Ilpakmuueckoe 3a0anue Kk meme 2.1

B o¢upme «bpus», 3aHUMaromencs MPOU3BOJICTBOM KOCMETHYECKHX
CPEJACTB, 32 MECSI] JI0 3allyCKa HOBOW KOJUICKIIMM 3J0YMBIIIJIEHHUK B3JIAMBIBAET
ceii u 3a0upaeT Bce JOKYMEHTBI, COCTABJISIONINE HOY-Xay KOMIIAHUU: PEIENThH 1
OMMCaHKE TEXHOJIOTUYECKOTO Mpoliecca MPOU3BOJCTBA HOBOU MPOIYKIIUH.

Knaccudumupyiite npobiemy 1o clieayronum Ipru3HaKkam:

- ITo macmrrabam qeMCTBHUSL;

- [IpyurHamM BO3ZHUKHOBEHUS;

- CopnepxaHuio;

- CTErneHu CII0KHOCTH;

- BpeMeHHOMY TIpU3HAaKY;

- O11eHKe cyOBeKTa ynpaBIeHUsI.

IlIpakmuueckoe 3a0anue Kk meme 3.2

OLeHuTh  KA4eCTBO  YIPABJICHUECKOTO  PEIICHUs, €CIU  KadecCTBO
MOCJIEA0BATEIbHBIX MPOLEAYP MO pa3paboTKe U peaiu3alluy MPUHSITOTO PEIICHUS
OIICHWBAETCS CIEMyomuM oOpa3oM: wuHMopmarmonHas mnoaroroBka — 0,8;
pa3pabotka anbrepHatuB — 0,7; cornacoBanue BapuaHToB — (,8; BBIOOp OJIHOTO
Bapuanta — 0,7; yrBepxkaeHue Bapuanta — 0,8; peanmzanus — 0,7; KOHTPOJIb
BoimosiHeHus — 0,7; uadopmuposanue — 0,8.

Vkazanue x pewenuro. KauecTBO KaXI0T0 3Tana pa3padOTKH U pean3aiiu
pelieHrnss BHOCHUT  CYIIECTBEHHBIM BKJIAJ B  OIEHKY KauecTBa  BCErO
YIPaBJIEHYECKOr0 pelieHusl B 1esoM. KauecTBo n3MepseTcss B OTHOCUTEIbHBIX
enquaniax or 0 go 1. HusmeMy ypoBHIO KadyecTBa YIPaBICHUYECKOTO PEIICHHS
npucBanBaercs 3HaueHue 0, a Beicmiemy —1.0011ee KauecTBO YyMpaBICHYECKOTO
pelIeHUs BRIUUCIISIETCSl KaK MPOU3BEICHUE 3HAUYCHUM KaYeCTB BCEX COCTABIISIOIINX
€ro 3TanoB, CTAJAUMN U ONEPALNH, BHINOJHSIIOMIMNXCS MTOCIEI0BATENBHO.

Ilpakmuueckoe 3a0anue Kk meme 3.3

HNmeroTcsa cemMb MHBECTHIIMOHHBIX TPOEKTOB K1,K»,..., K7.Kaxaplin3 HHUX
XapaKTEPHU3yeTCs] COCTaBHOW MPHUOBLIBI0O B YCJIOBHBIX CAMHHUIIAX W 3aTpaTaMu
BMJTH..,IPUBEICHHBIMUBTA0IHIIE3.

Tabnuna3—XapakTepUCTHKN WHBECTUIIMOHHBIX MPOSKTOB

Iloka3arennb K1 K> K3 Ky Ks Ks K7

[TpuObLTIB, y.e1. 2,6 1,8 2,3 2,7 2,0 1,6 3,0
3arpaThl, MITH.pPYO. 1,0 0,9 1,0 1,2 0,7 0,6 2,5

Jlumut (UHAHCUPOBAHUA, BBIJCICHHBIA JJs pealu3aludud I[POEKTOB,
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cocraisieT 3,5 MiIH.py0. Onpenenuts nepedeHb 3PPEKTUBHBIX TPOSKTOB.
Vkazanue x pewenuro. JInsg BeiOopa 3Gh(PEKTUBHBIX MPOEKTOB C IIENIBIO
MOCTIEAYIONIEH pealn3alii B COOTBETCTBHH C JIMMUTOM (DMHAHCHPOBAHUS
HEOOXOAMMO paccyuTaTth 3PGEKTHBHOCTh KAXKIOTO MPOEKTa KaK COOTHOIICHUE
npuOBLUITM K 3aTpaTraM. 3aTeM  yIOPSAAOYNTH MPOCKThI IO  BEIMYUHE
sbdexTuBHOCTH, HaumHas ¢ HamOombiieil. [locie dero, cymmupys 3aTparhl
JAHHBIX TMPOCKTOB HAPACTAIONIUM HTOTOM, BBIOpPATh TE€ MPOEKTHI, KOTOPHIC TIO

CYMMe 3aTpaT HE MPEBBIIAIOT JUMHUT (PUHAHCUPOBAHMUS.

2.4. PekoMeH1allM M0 OIIEHUBAHUIO Pe3yJILbTATOB /I€J10BOIi (P0J1eB0ii) UTPBI

MaxkcumaabHOe
KOJIHMYECTBO 0aII10B

Kputepuu onenuBanus

5 0aJ1;10B

BricraBisercs oOyuaromemycs (MHAMBHAYalbHO WM KaK YYacCTHHUKY
CPYTIIIBI), €CIIM COAEPKAHUE €0 AEATEIBHOCTH MOJTHOCTBIO COOTBETCTBYET
TeMe, KOHLCNLUU, CONCPXKAHUIO MIPbl U IPUHATOW POJM; YETKO
OpraHu30BaHa paboTa MO CHOKETY MIPbI, IPUCYTCTBYET BapUaTHUBHOCTH B
[pa3pelleHU UTPOBOM  CUTyalUd, KOMMEHTApUM 10 XOJLy HIPBI
OCHOBBIBAIOTCSI Ha IOHATUHHOM anmapare IpeIMeTHOM obimactu u
WJLTIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTU U3y4aeMOU TUCUUILIUHBL U €€
[IPUKJIAJHON aCIIEKT

4 0a11a

BeicTaBnsercs o0ydaromemycs: (MHIMBUAYAIbHO WU KaK

COTPYIHUKY TPYIIBI), €CIM COACPKAHUE €0 AEATEIBHOCTH B OCHOBHOM
COOTBETCTBYET TEME, KOHLENLHNHU, COIEPKAHUI0 UIPbl U IPUHATON pPOJIH;
MIPOBOM CIOXKET HaxOOUT pa3BUTHE, KOMMEHTAapUM II0 XOIy HIPBI
BKJIIOYAIOT TOHATUHHBIN anmapar NpeAMeTHOH o0lacTH M OTpPakalT B
OCHOBHOM ITOHMMAHKE NIPHUKJIAJHOTO aCIIEKTa U3y4aeMON JUCLAIIIMHbI

3 0a1a

BricTaBisiercs oOydaromiemycs (MHAMBUAYaJbHO WM KaK COTPYJHHKY
FPYMIbl), €CJIM COAEP)KaHUE €ro JESTENIbHOCTU B IIEJIOM COOTBETCTBYET
TeMe, KOHLENIHUH, COAEPIKaHUIO UIPbl U MPHUHITON POJIM; UTPOBOM CIOKET
HE JeTalu3upyeTcs, KOMMEHTapUu MO XOAY UIPhl B HEOOJBIION CTENEHU
ONMUPAIOTC HAa MOHATUHHBIA anmapar NpeaMETHOM 00J1acTH, MPUKIAAHOMN
ACTIEKT M3y4yaeMOl TUCIMIUIMHBI NIPeCcTaBIeH (parMeHTapHO

2 0asi1a

BHICTABIISIETCSl OOydaromemycsi (MHIMBHAYalbHO WIHM KaK COTPYJHHKY
pYMIIBI), €CJIM  COJEpXKAaHWE €ro JEsTENbHOCTH JIMIIb YAaCTUYHO
COOTBETCTBYET TEME, KOHLENLUHU, COAEPKAHUIO UIPBl U IPUHATON pPOJIH;
MIPOBOM CIOXKET HE Pa3BUBAETCS, KOMMEHTAapPHUHU IIOXOY UIPbI OTCYTCTBYIOT,
OoOyyaroIuiicss He JIEMOHCTPUPYET IOHMMaHHUs IPUKIAJAHOTO acIeKTa

H3y‘-la€M01>i JUCIHHUITIIMHBI

JEJIOBAS UT'PA JIJIsI TIPOBEPKH YPOBHSA
COPOPMUPOBAHHOCTHU KOMIIETEHIINA
[esoBasi urpam K reme 2.2
Bapuant 1. B mpoeKTHO-KOHCTPYKTOPCKOM Or0po (pupmbl padboTaroT 6

YCJIOBCK.

Anekcer  MakcuMOBMY -  CpPEOHMX  JIET  MYX4YWHA, TPY3HBIN,
MEJIAaHXOJMYHbIN, TOKEIbIH Ha MOABEM, YBJIEKaeTcs IaxmaTamu, oOJjaaaer
AHAIUTUYCCKUM CKJIaZIOM yMa.



23

Opuii bopucosuu - MOJIOJIOU YEJIOBEK, CHUMITATUYHBIMN,
KOMMYHUKAOENbHbIN,  YeCTONIOOMBBIN,  3aHMMAEeTCs B  CaMOJIEATEIIbHON
TeaTpalbHOU CTYIHH.

JItona — HE3aMyKHSIS IEBYIITKA, HUYEM HE YBJICKACTCS, UMEET TPU JTFOOUMBIX
3aHSTUA: Pa3TSAbIBATh KypHAl MOJ, HAOMI0JaTh MNPOUCXOISIIUME 3a OKHOM,
o0CyXaTh ¢ moApyramMu GupPMEHHBIC HOBOCTH M COOBITHSI.

Mapus - mosiojasi KEHIIMHA, HUCIOJHUTEIbHASA, TPYIOIIO0MBas, HMEET
CEMbIO U MAJIEHBKOTO, 4YacTO OO0JICI0IIEeTro peOCHKaA.

Banepa — Xynomasbldi MOJIOOOM 4YEJIOBEK, OTIMYHBIA HHXXEHEpP, HO
NEAAHTUYCH M YPE3MEPHO CaMOIIOOUB, CTpalaeT XpPOHUUECKUM 3a00JIeBaHUEM; B
HACTOSIIIIEE BPEMsI B OTITYCKE.

[IecToit uenmoBek — MeHEHKEP OrOPO, ATO BEI.

Bac BbI3Ba)l IIaBHBIA MEHEIKEP MPOEKTHO-KOHCTPYKTOPCKOTO OTIENa U
o0BsIBWII, 4TO (GupMa 3aKIIOuMiia JOTOBOP Ha pa3pabOTKy MPOEKTa, YCIEITHOE
BBITIOJIHEHUE KOTOPOTO TMpHUHECET (UpMe HEIIoXyro mpuObuUib. [Ipoekt, kak
OTMETWJI TJaBHBI MEHEIKEp, TEXHUYECKU CIIOKHBIA, MMEEeT OOJIbIION 00beM
YEPTEKHBIX PadOT, JOJDKEH OBITh BBHITIOJIHEH 3a CYET CBEPXYpOUHOUM paboThl. U,
KpOME TOTO, Ha 3aKJIIOYUTEIBLHOM 3Tare HEOOXOAMMO COIJIACOBAHHME MPOEKTa C
3aKa34YMKOM M B CBSI3M C 3TUM MPEICTOUT JJIUTENIbHAsI KOMaHAUPOBKA B I'. By3ynyk
(Openbyprckas 0611.). Ecniu 61opo cripaBUTCsi ¢ pabOTOM, €r0 COTPYIHUKOB KACT
xopoliee Bo3HarpaxaeHue. OqHako CyMMY BO3HArpaiacHus IJIaBHBIA MEHEIKEP
HE COOOUINIL

3anmanue:

1. Omnpenenuth OCHOBHBIE MpoOJieMbl. [IpUHATH HEOOXOAMMBIE B ATOU
CUTyallud YINPABJICHUYECKUE PEIIEHUS, B YACTHOCTHU PEIICHUE O PACHPEICICHUIO
paboT MeXIy COTPYJIHUKAMH;

2. [IpoBecTn aHanmu3 MOTPEOHOCTEN Ka)kJAOTO COTPYAHHKA: OMPEICTUThH
€ro HWHIUBUIyaJIbHbIE TOTPEOHOCTH, OILEHUTHh CTENECHb BIMSHUS KaKIOU
NOTPEOHOCTH M0 MATHOAJUIBHOM IIKale, CrpyNImupoBaTh MOTPEOHOCTH Kak
UCTOYHUK MOTHBOB, ONPEACIUTh CyMMYy Oa/VIOB MO Ka)JOW rpymnne MOTUBOB U
OMPENIEeNIUTh JTOMUHUPYIOIIYI0 MOTpeOHOCTh. Ha ocHOBaHuM 3TOrO pa3zpaboTath
CTUJIb TIOBEJICHUSI TI0O OTHOUIIEHUIO K KaXJAOMY COTPYIHHMKY IPH paclpeaesieHUH
pabot. HMcmnosib30BaTh MpPU STOM TEOPETHUUYECKUM MaTepual: KiacCU(pUKAIUIO
CTUMYJIOB, pa3JIMUHbIE BapUaHThl KOHIIEMIIUA MOTHBALMM, CTIOCOOOB MOTHBAIIUH.
Pazpemaercs «mnpunuceiBaTh” TeposiM  Kelca Kakhe-TO  JOMOJIHUTEIIbHbBIC
CBEJICHUS, CBS3aHHBIC C JIMYHOMN >KU3HBIO, COOBITUSIMU CBSI3aHHBIMH C TPOIILIBIM
MEePUOIOM pabOThI, HO HE UYIIIHUE B Pa3pe3 C €ro XapaKTePUCTUKOM.

3. Pabora B rpynmnax 15 - 20 MunyT.

4. Tlpe3enTarus pe3yabTaToB pabOThI MPEACTABUTEISIMU TPYIIIL.

5. IlmenapHas nuckyccus.

6. Poneas urpa. CueHnapuii pojieBoil UTpHI:

Bapuant 2.
1. TlpeamOyna coOBITHIA.

®upma, 1eHCTBYIOLIUE JHIA, YIPABICHUYECKUE TPOOIEMBI - TEXE.
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B pesynbrare pa3Butusi coObITUN U Ojaroaapsi BbICOKONPO(PECCUOHATBHON
pabore MeHemkepa, pa3paOOTaBIIEr0 WHAWBUIYAJIbHBIM CTWIb MOBEACHUSA IO
OTHOILIEHUIO K KaXJ0My COTPYAHHUKY OIOpO, YAAJIOCh CIPABUTHCS C MPOEKTHBIMU
paboramu. Clieyroniuil MyHKT JOr0BOpa BKIIFOYA 2-MECSYHYIO KOMaHAUPOBKY Ha
bupMy 3akazdyMka C IEIbI0 Mepeaayd MHPOpPMAIUU MO MPOEKTy, OOy4YeHHS H
KOHCYJIbTUPOBaHUS paOOTHUKOB (PUPMBI.

MeHemkep TPOEKTHOrO MOJpa3/eieHusl IUIAHUPOBaI KOMaHIUPOBATH IS
BBINIOJIHEHUA JaHHBIX padoT FOpusa bopucoBuya, HO psig 00CTOATENBCTB MOMEIIAI
JaHHOMY pemleHno. Torga MeHemkep pemaer HanpaBUTh B KOMAaHJIUPOBKY

Jrony.

2. Jlns mpoBeneHUs poOJIEBOM UIPHl Kaxaas TIpynna BbIOMpAaeT [BYX
4eJIOBEK — OJHOTO Ha poib MeHemkepa, Apyroro Ha poib Jlroasl. Opranusyercs
MECTO JEHCTBUA - CTOJI, ABa CTYJIA.

3. 3amaua Menemxepa yroBoputh Jltoay, UCnob3ys sl TOrO pa3IuydHbIe
CTUMYJIbI, IpOBECTH JABa Mecsna B I.by3ynyk OpenOyprckoii o6, 3anada JIrosl
CYMETb OTKA3aThCs OT IOE3AKU, apIyMEHTUPYsI CBOM OTKa3.

4. Ilocne mnpoBeneHUsT UIPbl MOOYEPEIHO KaXAOW TPYINIION NpPOBECTU
IJIEHAPHYIO JUCKYCCUIO: OOCYIUTh PE3ylbTaThl POJIEBOM UTPHI U CIIETIATh BBIBOJIBI.

2.5. PekoMeHaanuu mo oueHUBAHUIO Pe3yJbLTATOB Keiic-3a1aun

MakcumanbHoe
KOJINUECTBO 0aJIOB

Kpurepuu onenuBanus

3 dana

Keiic pemeH mNpaBWIbHO, JAaHO pPa3BEpPHYTOE IOSICHEHHE M OOOCHOBAHHUE
CleNaHHOro 3aKmodyeHus. OOydaromuiics AEMOHCTPUPYET METOIOJIOTHYECKHE U
TEOpeTUYECKUE 3HAHUs, CBOOOIHO BlIaJieeT Hay4YHO! TepmuHoiorueii. [1pu pasdope
[PE/UIOKEHHOW  CUTyallud TPOSBIISIET TBOPYECKHE CHOCOOHOCTH, 3HAHHE
[TOMOJIHUTENBHON ~ JUTEpaTypbl. JIEMOHCTpUPYET XOpOLIME  aHAJIUTHYECKHE
CIIOCOOHOCTH, CIIocoOeH Ipu 00OCHOBAHMHU CBOETO MHEHMS CBOOOIHO MPOBOAUTH
AHAJIOTUN MCKAY TEMaMU H3y‘laeMOI71 JUCHHUITIIMHBI U CMCXXHBIX JUCHUIIIINH.

2 daJi1a

Keiic pemeH npaBUIbHO, JaHO TMOSCHEHHE W OOOCHOBAaHUE CAETAHHOIO
RakioueHus. OO0yJaloUIHiics: JEMOHCTPUPYET METOAOIOTUIECKHAE M TEOPETUIECKUE
3HaHUSA, CBOOOJHO BJIAJICET HAYYHOM TEPMHHOJIOTMEH. J[EeMOHCTpUpPYET XOpoliue
QHAIIUTUYECKHE CIHOCOOHOCTH, OJHAKO JOMYCKaeT HEKOTOpble HETOYHOCTU IpH
ONepUpPOBAHUM HAYYHON TEPMUHOIOTHEH.

1 6ann

Keiic perieH npaBWIbHO, MOSACHEHHE W OOOCHOBAHUE CJHIEIAHHOIO 3aKIIOYEHUS
ObUIO JaHO MpH AaKTMBHOM MoOMOIIM IpenojaBatens. lmeer orpaHundeHHbIE
TEOpeTUYECKHE 3HAHMS, JIONYCKAeT CYIIECTBEHHbIE OIIMOKHM NpPU YCTAHOBIICHHH
TOrMYecKX B3aUMOCBSI3€H, IOMYCKAaeT OIIMOKH IPHU HCIOJIB30BAaHUM HAyYHOU
[T€PMHUHOJIOTHH.

0 6aa10B

Keiic He PECIICH WJIN pCIICH HEIIPAaBUIIbHO, O6cy}KI[CHI/Ie " MOMOIIb IMpeIIoaaBaTCIIA
HC TIPHUBCIIM K IMIPAaBUJIIBHOMY 3aKJIIIOYCHHUIO. O6Hapy>I(I/IBaeT HECHOCOOHOCTh K|
IMOCTPOCHUIO CaMOCTOATCIIbHBIX 3akmoueHuii. lmeer ciaObie TCOPECTUUCCKUC

3HAHWSA, HC MCIIOJIL3YCT HAYYHYIO TCPMUHOJIOT'UIO.

KENC-3AJAYM JJ151 TIPOBEPKU YPOBHSI
COOPMHUPOBAHHOCTHU KOMIIETEHIIUU

Keiic-3a0aua Ne 1 (k meme 1.1)
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XnebornekapHble NPEANPUATHs, KaK MPaBUIIO, CTAJIKUBAIOTCA C MPOOIEeMOi
CBOECBPEMEHHOTO  YJOBJIETBOPEHHS  YTPEHHETO  3aKa3a TOProBOM  CETH.
BoabIIMHCTBO Mara3sMHOB XOTeNH Obl MOJy4yaTh XJIeOOOyJIOYHBIE H3JENUS B
IIMPOKOM AaCCOPTUMEHTE YK€ K OTKPBITHI0O MarasuHa. CleACTBUEM 3TOTO
TpeOOBaHMs SBIIACTCS HEPABHOMEPHAS 3arpy3Ka XJe00neKapHbIX TeUYeid B TCUCHUE
CYTOK, YPE3MEPHOE HANPSKECHHE C OTTPY3KOW MNPOJYKIMA B YTPEHHHE YACHI,
HapylieHne TpadUuKOB OCTaBKH TMPOAYKIIMH W CYIIECTBEHHAs BEPOSTHOCTh
MMOCTABKYU MPOAYKIIMU COMHHUTEIBHON CBEKECTH.

Bonpoc: Kakue nyTtu pemieHdsi BO3HUKArOUX Mnpobiem Bbl Moxere
npeiokuTh? Kak MOmKHBI B3aMMOJICMCTBOBATH CTPYKTYPHBIE TOAPA3ACICHUS
XJIeOOTEKapHBIX MPEANPUATUN SISl pelISHUs! ATUX MpooieM?

Keiic-3a0aua Ne 2 (k meme 1.2)

Ha OGeceny x Bam mpumien mnoauMHeHHbIH, KOoTopoMy BblI mopyuwiu
KOHTPOJIMPOBAaTh MCIOJHEHUE BaXHOro pemieHnsd. OH yTBEpKIOAET, 4YTO HE
yCIeBaeT OJIHOBPEMEHHO CO CBOEH TEKyIIeW pabOTOM CIEIUTh 3a NESITeIbHOCTHIO
IpYrux Jrojed, u TpeOyeT, 4ToObl 3a 3Ty JAONOJHUTEIBbHYI0 pPaboTy emy
BBIIUIATUJIN MPEMUI0. BBl TBEpIO 3HAETE, YTO OCHOBHASA AECATEIBHOCTH JTAHHOIO
COTpPYIHHKA 3aHUMAET Y HETO MEHEE MOJIOBUHBI BCETO pab0yero BpEMEHH.

Bonpocur:

1. CmpaBequBel 1 TpeOOBaHUs paOOTHUKA?

2. B gem 3akmovaercs mpooiiema?

3. Kakue anpTepHaTHUBBI PEIICHUS MPOOIEMBI MOYKHO TPEIJIOKUTH?

4. Kakoe eqMHCTBEHHO BepHOE perieHrue Bol mpumete u mouemy?

Keiic-3a0aua Ne 3«Owuoka 6 naanuposanuuy (kK meme 1.3)

[IpounTaiiTe TEKCT KeHca U OTBETHTE HA BOIIPOCHL.

Omnpra IleTpoBHa pemmia co3aaTh cBoi Ou3Hec. Y He€ OblIa 1Nl U MeuTa,
K KOTOPOM OHa JJaBHO cTpemMmiach. OHa BBISICHWIIA, YTO OKOJIO OJTHOTO U3 YYEOHBIX
KOJUIEIPKEH COBEPIIEHHO OTCYTCTBYIOT Kakue-Tu0o Kade uiau crosoBbie. B3siB
KpeIuT B 0aHKe, OHA pelInjia OTKPHITh HEOOJBIIYIO 3aKyCOUHYIO HEMOAaNEKy OT
KOJUIe)Ka, TaK Kak OblIa YBEpeHa, 4To JeJI0 MOMAET xopoio. Tak M CIydusiocs.
[Tonrona 3akycounass Onbru lleTpoBHBI MOJB30Banack OTPOMHBIM CIIPOCOM, H Y
He€¢ Bcerma Obutn  kiaueHThl. Ho 3arem Ombra IletpoBHa, Kak yMHBIN
NpeAnpPUHUMATEb, TIOHSIA, YTO OM3HEC HY)KHO pacimpsiaTh. HauaTe oHa pemuia ¢
W3MEHEHHUS MEHIO, TIepel HeW cTan BhIOOpP W3MEHHTh MEHIO, BKIIOUYas TyJa
MOJIHOIIEHHBIE 00efpl, cTonMocThio oT 300 pyOreit, win (QupMeHHbIE 3aKyCKU
CTOMMOCTBIO He Ooniee 50 pyOseir. OHa MOHWMAA, YTO HYKHO PACIIUPSATHCA, U
MOCKOJIPKY Y BCEX XOPOIIUX 3aKYCOUHBIX YK€ ObUTH MOJTHOIICHHBIE 00€/bl, OHA U
pemmia BKIOYMTH UMEHHO ux. Torma Omnbra IlerpoBHa u3MeHWIa MEHIO U
Opocmia Bce cBOOOaHBIE (DMHAHCOBBIE CpEJCTBA Ha HOBBIE 00eapl. Ho cmycTs
MecsII] OHa MOHsIAa, YTO Jejia 3aKyCOYHOM 3aMETHO YXYIIIUIUCh, TOKynaTeaen
CTaJI0 MaJjo W MPOAYKTHI IJIs1 00€I0B OBICTPO MOPTUIUCH U Tiponaaaiu. Eié uepes
nBa mecsitia Onbra [letpoBHa Oblia BEIHYX/I€HA 3aKPBITh CBOIO 3aKYCOYHYIO.

Bompocsr:


https://pandia.ru/text/category/vremya_rabochee/
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1. Kak Bbl omnenuBaere noaxoa Oubru I[leTpoBHBI K NpeIBapUTEILHOMY
U3YYEHUIO PhIHKA?

2. Kak MmoxHO chopmynupoBath Muccuto npeanpustus Onbru [letpoBHbI?

3.  CoOTBETCTBOB&JIM JIM  3aIUIAHUPOBAHHBIE W3MEHEHHS  MUCCUU
opraHuzanuu?

4. Kakoit QakTop BHEImHEH cpeabl IUI0X0 MpoaHanu3upoBaita Onbra
[lerpoBHa?

5. Kak Ob1 BbI mocoBeToBanu AeiictoBaTh Onbre [lerpoBue? [Touemy?

Keiic-3a0aua Ne 4 (k meme 2.1)

ITocTpouTh NE€peBO PELICHUM U NPUHATH HA €r0 OCHOBE YIIPABJICHUYECKOE
peuieHue.

[Ipennpunumarens coOupaercs OTKPBITh CIIOPTUBHBIN Mara3uH. OH MOXET
OTKPBITh MaJICHbKUN Mara3uH, OOJIbLIOW Mara3uH WIM HUYEro HEe OTKpbIBaTh. OH
Tak)Ke COOUPAETCsl MPUIIIACUTh MapKETOJIOra JUIsl MApKETUHIOBOT'O MCCIIEA0BaHNU,
KOTOpPO€E IMOKAKET COCTOSIHUE PBhIHKA JJIs €ro cepBuca. M3 mccienoBaHus BUIHO,
OyIyT 71 pe3yJbTaThl cepBHCca OJaronpUsATHBIMU WA HEOIArONpPUSITHBIMU.

Ecnu npeanpuHumarens OTKpbIBaeT OOJBIIOW MarasuH, TO Oyner
3apabateiBaTth $120000, ecnmu pHIHOK OJIATONPUSATHBINA, HO OYIET HECTH TOTEpU
$50000, ecnmu prIHOK HeOIArONPHUTHBIA. MalleHbKHI Mara3uH OyJIeT MPUHOCHTH
$20000 mpuObum mpu OnarompusiTHOM pbiHKe U $5000 MOTEph, €CIIM PHIHOK
HeOmaronpusTHBIA. B  Hacrosmiee BpeMs MNOpeaIpUHUMATENb CUHUTAET, YTO
cymectByeT maHc 50/50, 4ro peIHOK Oyner OnaronpusiTHbIM. Mapkeronor
HazHaumwn 1eHy $2000 3a mapkermHroBoe wucciemoBanue. OH OIEHWI, YTO
cyllecTByeT BeposSITHOCTh (.7 TOro, YTO MCCIEeI0OBAaHUE PbIHKA OYJET YCIEUIHBIM.
BepositHocTs 0.9 omnpenenser 61aronpusTHbIA PbIHOK MPHU YCHEIIHOM pe3yJbTaTe
uccnenoBanus. Kpome Toro, Tompko 0.12  cocTaBisier = BEpOSITHOCTH
ONMarompusiTHOro  pblHKA,  €CIM  pe3yjibTaTbl  HUCCIEJOBaHMS  pbIHKA
HeOnaronpusTHele. Kak cienyer nocTynuTh NpeAnpuHUMAaTEN0?

Keiic-3a0aua Ne 5 (k meme 2.2)

Paccmotpute cutyanuro.

3akpbITo€ akIMOHEpHOE o0mecTBo «CayHT» paOOTaeT Ha pPHIHKE 5 JeT.
3aHMMAETCS TOCTABKOW aBTO3aM4aCTE HA POCCUMCKHM PBIHOK. 3a 3TO BpeEMs
yCHeno 3apeKkoMeHa0BaTh ceds. Crnokuiach cleyromias CUTYyalus: Ha pbIHKE
MOSIBUJIACh KOHKypUpYIomias ¢upma. ABTo3amyactd JaHHOW (UPMBI CTOST B 1,5
paza gemeBne, yem y ¢upMbl «CayHT». UTO B JaHHON HEOIArompusTHOU
yIpaBJICHUECKOU cutTyaruu aenatb pupme «CayHT»?

3amanue. IlompoOyiiTe pemuTh naHHylo mpobiremy. Kakume peiicTBus
JOJDKHA TIpeAnpuHsITh AaHHas pupma? Kakyro undopmarmio 3A0 «CayHT» Oyner
WCIIOJIB30BaTh JJIA pelieHus JaHHou mpoOsiembr? [loyemy HeoOXomumo st
MOJYYEHHs] JIYy4IIEro pe3yJbTara HKCIOJIb30BaTh KaK KAueCTBEHHYIO, TaK U
KOJMYEeCTBEHHYI0  uH(popmanuio?  [IpumuTe  ynpaBieHUECKOE  pelIeHHE.
[logymaiiTe, Kak TpPUHATOE BaMH PEIICHUE OTPA3UTCS Ha JIESITEIbHOCTU
OpraHu3alliy B LIEJIOM U Ha COTPYAHUKax HAaHHOU (upMbl. OT Kakux (pakTopoB B
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JAHHOM cliyyae OyJeT 3aBUCETh KaueCcTBO M 3((PEKTUBHOCTH YNPABIECHYECKOTO
pemenusi? KakoBo B JaHHOW cUTyallud OYyJET BIMSHUE JIMYHOCTHBIX OIEHOK
PYKOBOJAMTENSA, CPeIbl NPUHITHS pelieHus, WHOOPMAIMOHHBIX OrpPAHUYCHH,
MOBEJICHUYECKUX OTPAHUYCHUM Ha MPOIECC MPUHATUS YIPABICHYECKUX PEIICHUIT?
KakoBa OyzieT 0OTBETCTBEHHOCTD B ClIy4ae MPUHATHSI HEBEPHOTO, HEPOYMaHHOTO,
HE0OOCHOBAHHOTO YMPaBICHYECKOTO peneHns? K uemy 3To MOXeT puBeCTH?

Keiic-3a0aua No6 (k meme 2.3)

[IpunsiB Ha paboty MeHemkepa, Bol Hamesnnch Ha Oonee 3pPexTHBHYIO
paboTy, HO B pe3yibTaTe pa304apoOBaHbl, TAK KaK OH HE COOTBETCTBYET OJHOMY M3
BAXXHEHMIIINX KayecTB MEHekepa — camoaucuuiuimHe. OH He o0s3aTelieH, He
coOpaH, HE yMEET OTKa3blBaTh, HO, TEM HE MEHEE, OH OTJIMYHBIN MpodeccuoHan B
CBOEM JIEIIE.

Bompocsr:

1. Kakme BapuaHTbl NOBEACHUS BO3MOXXHBI B OTHOIICHWU JIaHHOIO
paboTHUKA?

2. Kakoe eIMHCTBEHHO BEpHOE pemieHne Bel npumere u nouemy?

3. Kak Bbl noctpoute Oeceny ¢ moAYUHEHHBIM?

Keiic-3a0aua 7 (xk meme 3.1)

Bbl HeoxugaHHO Yy3HAeTe, 4TO COTPYIHUK, KOoTOopoMmMy Bbl mnopyuunu
pa3pabOTKy Ba)XHOTO IMPOEKTA, MO ATOMY K€ BOMPOCY MapajuieibHO padOTaeT B
JIpyroit (¢upme, 4TO MOXKET CYIIECTBEHHO IMOJ0PBaTh KOHKYPEHTHYIO IMO3UIUU
Bameii pupmer.

Bompocsr:

1. B uem 3axmtouaercst mpobiema?

2. Kakue anpTepHaTUBBI pEHICHUS MPOOIEMbI MOKHO TIPEAJIOKUTDH?

3. Kakoe ennHCTBEHHO BepHOE penieHue Bol mpumMere u nmouemy?

Keiic-3a0aua No8 (k meme 3.2)

B cdepe ynpapneHuss pblHKaMu CcObITa CBOEH MPOIYKIIMH KOMITAHHS
BbIOpasia CTpaTeruio, BKIIOYAIONIYIO TMOJUTUKY «IIEHOBOW JUCKPUMHUHAILIUN.
[locne mnpuMeHEHUsT Ha CErMEHTHPOBAHHBIX pPBIHKAX B CBOUX (DUPMEHHBIX
TOPTOBBIX TMPEANPUATUSIX TOJUTUKU «IIEHOBOW JUCKPUMUHAIIMU» KOMIaHUs
CTOJIKHYJIACh CO 3JI0YMOTPEOICHUSIMH.

Bompoc: KakoB xapaktep 53Tux 370ynoTpeOleHHH W KaK MOXKHO UX
n30exkaTh, HE CO3/1aBasi IOPOTOCTOSAITYI0 cucteMmy KoHTpousi? Kakue npyrue Bumbi
[IEHOBOM JUCKpUMHHAIIMKM BaM WU3BECTHBI W B dYeM II€JIeCO0OpPA3HOCTh WX
WCIIOJIb30BAHUS B YIIPABJICHUH COBITOM?

Keiic-3a0auu N 9 (k meme 3.3)

Anekceit WBaHoBuu - wMeHemkep cpenHero 3BeHa. OH  pabortaer
Ha4yaJbHUKOM COOPOYHOTO y4acTka HeOoJsbiioro npeanpustus. CeroaHs mnepBbi
JIeHb KaK OH BEpHYJICS U3 OTIycKa. [IepBbIit 3BOHOK ObLT OT MEHEKEepa Mo COBITY,
KOTOPBIM CKa3zaj, 4TO TOCJEAHSs MapTus JeTalied 3a0pakoBaHa M HM3-3a ATOTO
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HApYIIAIOTCSI YCJIOBHUS JIOTOBOpa C TIOCTOSHHBIM M BBITOJHBIM JUIS  (PUPMBI
3aKa34nMKoM. BTOpoii 3BOHOK OBLIT OT cekpeTaps-pedepeHTa AUPEKTopa, KOTopas
COOOIIMIa, 9TO Yepe3 Yac COCTOMTCS paboduee COBEHIaHWE y AUPEKTOpa (UPMEI,
MOCBSIIIEHHOE 3TOMY BOIpoCy. TpeTwii 3BOHOK OBUI OT JKEHBI 3aMECTHUTENS
Anekces: MiBaHoBHWYA, MCTIOMHSBIIETO OOS3aHHOCTH HAYaJIbHWKA II€Xa BO BpeMs
€ro OTITyCKa;, 3BOHMBINAS mpenynpenuna Amnekces MBaHoBHYA, YTO €€ MyX
3a00Jie71 ¥ Bpad BBINUCAT €My OOJbHUYHBIA JUCT CPOKOM Ha HEJENI0. AJeKcen

MBaHOBHY OTKUHYJICS B KPECIIE U 3a1yMaJCH...

[IpencraBbre cebs Ha mecTe Anekces ViBanoBuya:

1. Onpenenure Bo3HUKIIME MpoOaemel. lIpopanxupyiiTe (aKkTyalbHOCTb,
MacmTabHOCTh, CTENEHb PUCKA) U KiIacCUPUIUpPYHTEe MX (TPOU3BOJICTBEHHBIE,
TeXHUYECKUE, THHOPMAIIMOHHbBIE, S)KOHOMUYECKHE, KAJPOBBIE).

2. @opManu3yiTe Kaxaylo NOpoOJieMy - ONPENENIUTE PA3HUIYY MEXIY
(aKTUYECKUM U JKETAEMbIM COCTOSIHUEM O0BEKTa IO €ro napameTpam.

3. OnpenenuTe «IepeBo 1efiei” U Ha OCHOBE €ro «IEPeBO PEIICHMIL .

4. IlpoBenute aHAJIN3 PUHATHIX PELICHUN C Pa3JIMYHBIX TOUEK 3PEHUS:

* IO CTEINEHU BIUSHUS HA Oynyliee OpraHu3aluu;

* 110 BPEMEHH peanun3aluu;

* 10 CTENEHU 00s13aTEIbHOCTH UCTIOTHEHUS;

* 10 IIMPOTE OXBATA;

* 10 COAEPKAHUIO;

* 10 KaKOMY-JIUOO APYroMy KPUTEPHIO.

5. M300pa3ute rpaduuecky aaropuT™M NpUHATHS Baiero okoH4aTeaIbHOTO
pemeHusi. OOOCHYHTE MPaBUILHOCTD MPUHSITHS PEIICHUS.

2.6. PekomeH1anuu no oneHUBAHUIO COOOIIEHUI
TpeGoBanusl K BLICTYIVIEHUIO C COOOIIEHNMEM U KPUTEPUM OLlEHMBAHMS:
CooTBeTCTBUE CO/IEPKAHUS TEKCTa BHIOPAHHOU TEME.

KauectBO
COOOIIIEHNUS.

AHATUTUYECKOW paboThl, TMPOJETAaHHOM TIPU TOATOTOBKE

OOGOCHOBAaHHOCTh CJICJIAHHBIX CTYJEHTOM BBIBOJIOB, COOTBETCTBHUE HX
OCTaBJIEHHOM IIEJIH.

MakcumanbHoe
KOJIMUECTBO 0aJUIOB

Kpurepun

30a/1a

BoicTaBisercss  oOywaromiemycsi, €Cid OH  BbIpa3WJl CBOE MHEHHE [0
c(hopMyIMpOBaHHOM MpobIeMe, apryMEHTUPOBaJ €ro, TOUHO ONPEIEIUB MPOOIEMY|
coJiep)KaHue U cocTaBisitomue. [IpuBeieHbl JaHHbIE OTEYECTBEHHOM U 3apy0eKHOM
TUTepaTyphl, CTATUCTUYECKHE CBEICHMs, MH(pOpMAaIs HOPMATUBHO MPABOBOTO
xapakrepa. OOywarommiics 3HaeT M BIAJCET HABBIKOM CaMOCTOSATENbHOM
MCCIIEIOBATEIILCKOM pabOThI MO TeMe WCCIEAOBAaHUS; METOJAaMH M TIpUeMaMu
QHAIM3a TEOPETHUYECKUX W/WIM TPAKTHYECKUX ACHEKTOB H3ydaeMoi 0O0JacTH.
DaKTUIECKNX OIMMOOK, CBS3aHHBIX C TTOHMMaHUEM TPOOJEMBI, HET;, rpauuecKu
aboTa oopmIieHa MPaBUIIBHO.

2 daJL1a

BricTaBnseTcs 06yqa10meMyc>1, C€ClIn pa60Ta XapaKTCpU3yeTCAa CMBICIIOBOM
LCJIbHOCTBIO, CBA3HOCTBIO M NOCJIACAOBATCIBbHOCTBIO H3JIOKCHHA, OOIMYHICHO HC

O0onee 1 ommOkM mpu OOBSICHEHWH CMBICIA WU COAEpKaHUs mpobnembl. Jlms
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MakcumanbHoe
KOJIMUECTBO 0aJIOB

Kpurepun

APTYMEHTALMH TPHBOISTCS JAaHHBIC OTCUCCTBEHHBIX M 3apYOCKHBIX aBTOPOB.
[1poeMOHCTPUPOBAHBI HCCIIEIOBATEIILCKIE YMECHUS U HABBIKH.

DakTHUeCKNX OMIMOOK, CBSI3AHHBIX C IIOHWMAaHUEM IPOOJeMbl, HeT. JlomymieHsl
OTJIETbHBIE ONMMOKH B 0OPMIICHUN PaOOTHI.

1 0aaa

BrictaBisieTcsi oOydaromemMycsi, eciii B padoTe CTYISHT MPOBOJUT JOCTATOYHO
CaMOCTOSTEIIPHBIN aHAJIM3 OCHOBHBIX HTallOB M CMBICIOBBIX COCTaBJIOIIHX]
npoOJieMbl; MOHMMaeT 0a30Bble OCHOBBI U TEOpPETHYECKOe OOOCHOBAHHUE
BbIOpaHHON TeMbl. [IprBIIeYeHBI OCHOBHBIE HCTOUHUKHU 110 pPacCMaTpUBaeMON TEME.
Jlonymeno He 60see 2 omOOK B coaepKaHUK MpoOsieMbl, 0hopMIIeHUH PadOTHI.

0 6as10B

BricTaBisieTcs 00yJaromeMycsi, eclii padoTa MpeICTaBIsIeT COO0H MmepecKa3aHHbId
VT TIOJTHOCTBIO 3aMMCTBOBAHHBIM HCXOIHBIN TEKCT 0e3 KakuxX Obl TO HH OBLIO
KOMMEHTapueB, aHann3a. He packpbiTa CTPYKTypa M TEOpETHYECKask COCTABIIAIOIIA]
rembl. JlomymieHo Tpu mim Ooiee TpeX OIMOOK B COJCpKaHHH PacKphIBAEMOU

npo06sieMbl, B 0pOPMIIEHUHU PaOOTHI.

TEMbI COOBIIEHU

JJIAA ITPOBEPKHU YPOBHSA CPOPMUPOBAHHOCTHU

O N D AW
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KOMIIETEHLIUU

. Pellienus B cucteme ynpaBiieHUsI.

. Merononorunyeckrue ocHOBBI PYP.

. OpranusainoHHbIE U COLIMATBHO-TICUXOJIOTMYECKHE OCHOBBI PYP.
. OcobenHoctu pa3paboTku YP B yCIOBUSX HEONPEACICHHOCTH U PUCKA.
. Tunonorusa YP.

. YcnoBus u gpakropsl kauecta YP.

. [Iponiecc ynpaBieHus U yIpaBJICHUYECKUE PELIEHNUS.

. Texnomnorus pazpadotku YP.

. Opranuzarnus nporecca pa3padotku YP.

. Lenesas opuenrauus YP.

. AHaiIM3 anpTepHaTUB YP.

. MeToasl MpOTrHO3UPOBAHMUSL.

. [IpuHsTHE pElIeHNI B CHCTEME TOCYJAPCTBEHHOTO YIIPABICHUS.
. Cnenuduka moJIuTUYECKUX PEIICHU.

. YIIpaBlIeHUYE€CKHE PEUIEHNS B MTHHOBALIMOHHOW JIEATEIIbHOCTH.

. [IpunsATHE pelICHN B yIIPABICHUU [IEPCOHAIIOM.

. YP B (puHaHCOBOM NEATEIHLHOCTH MPEATPUSITHS.

. [IpunsitHe pemeHnii B MapKETUHTE.

. YpaBi€eHHE Ka4eCTBOM U NIpuHsTHE YP.

. YP B nipouiecce MOTHBAaLIMK MIEPCOHAIIA.

. Metonp! pazpaboTku u npuHsaTus YP.

. MeTtoas! onrtumuszanuu YP.

. MeToabl SKCIIEPTHOU OLIEHKH.

. [Ipuemsi pazpabotku u BeiOOpa YP B ycrnoBusix pucka.
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25. CuryaimoHHbI aHanu3 B ripouecce PYP.

26. Opranuzanus BoinojHeHus: PYP.

27. Kontpons B mpouecce PYP.

28. Ouenka s dexruBHocT PYP.

29. OtBercTBEHHOCTH B nporecce PYP.

30. KauectBo u 3¢ dexkruBHoCcTh PYP.

31. Otuueckue ocHoBbI PYP.

32. ConmuaipHO-IICUX0JIOrnUecKre OcHOBEI PYP.
33. Pousib yenoseueckoro ¢gakropa B nponecce PYP.

34. ®opMsl pa3paboTKu U peanuzanuu YP.
35. CucremHbii mogxo Kk PYP.
36. Opranuzanus u 3QpPEeKTUBHOCTb UCTOIB30BAHUSI SKCIIEPTHBIX OLICHOK.

37. CTpaTeFquCKHG N TAKTUICCKHUC PCIICHUA, UX OCOOCHHOCTH U
B3aMMOCBA3b.

38. MeTton «1epeBO peLICHUN.
39. Meton cueHapues.

40. Poib uH(pOPMAIIMOHHBIX TEXHOJOTUN B MPUHATUU YIPABICHUECKOTO
peLIeHHUs.

41. OcoOEHHOCTH PELICHH B CHCTEME MYHULIMITAJIBHOTO YIIPABIICHHUS.

42. Ponb opranu3animoOHHON KyJbTYpHI B TIpoliecce pa3paboTKu U
peanu3anuy ynpaBJI€HYECKUX PEILICHH.

43. ®axkTopsI MOBBIIIEHNS KAYECTBA YIIPABICHUYECKUX PEIICHUMN.

44. Heo6x0oauMMOCTh U BO3MOKHOCTH YIIPABIIEHUS PUCKOM B IIPOIIECCEe
pa3palboTKu U peann3anuu YP.

45. OcobeHHOCTH TIpoliecca pa3paboTKu U peanuzanuu YP B koprioparum.

46. TenaeHIIMY Pa3BUTHUSL COBPEMEHHOTO MEHEKMEHTA U UX BIIMSHUE Ha
pa3pabotky YP.

47. DKOHOMHUYECKUE OCHOBBI IPUHATHUS PELICHU B MECTHOM
caMOyTpaBJICHUMU.

48. ®opMbl yuacTus Tpa’kJaH B IPUHITUU PELIEHUN B MECTHOM
caMOyTpaBJICHUMU.

49. OTBETCTBEHHOCTH ITPU NIPUHATHH PEIICHUN OpraHaMH UCIIOJHUTEIbHOU
BJIACTH.

50. OcobennocT npuHsITHS penieHui B cucteMe MY B 3apy0OexHBIX
CTpaHax.

2.7. PekoMeHIAlMHU 10 OLICHUBAHUIO ICCe

TpeboBanus Kk opopMIIeHHIO PaOOTHI:

1. O6bem paboTel — 2-5 crpaHuI] craHgapTHOro Tekcra (mpudpt — 14,
uHTepBai — 1,5).
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2. Tekcr pomxkeH ObITb BHYTPEHHE CTPYKTYPUpPOBAH: BBEJICHUE
(aKTyalbHOCTb, 1I€JIb/3a/1a4H, ONMCAHUE HCIOJIb3YEMbIX MCTOYHHUKOB); OCHOBHOM
TEKCT C pa3/ieraaMu/moapa3ieaMi U 00s13aTeNIbHBIMU CChUIKAMM; KPaTKUM BBIBO/I.

3. Occe JOMKHO 00s13aTENIbHO BKIIIOYATh AHAJIU3 HAYYHBIX MCTOYHUKOB IO
TeMe:

OTEUECTBEHHbIE Marepuanbl (2-3 CTaTbu, ONKCHIBAIOIINE PE3YJIbTAThI
UCCJIEIOBAaHUM 1O BHIOPAHHOM TeMe); HOPMAaTUBHBIE TOKYMEHTHI (B 3aBHCHMOCTH
OT BBIOPAHHOW TEMBI);

MaTepuaibl CIEHUATBHBIX (TEMATUYECKUX ) CAalTOB.

OcHOBaHMAMM JUIsl OLICHKHU ICCE CIIyXKarT:

aKTYaJIbHOCTh MPOOJIEMbI UCCIICIOBAHUS U CTEIICHb PACKPBITHS 3asBICHHOMN
TEMBI;

KpCaTUBHOCTL U TBOp‘{eCKHﬁ IoAXOoa IIpU pCHICHUHN ITOCTABJICHHBIX 3a1a4,

CHOCOOHOCTh  00ydYarolmerocs KpaTKo M TIPAMOTHO H3JIOKHUTh CYTh
3asBIIEHHOW MPOOJIEMBI, OTPa3UTh IMOJIEMUKY, CYIIECTBYIOIIYI0 B Hay9HOM MHpPE
10 JAaHHOMY BOIIPOCY, apTYMEHTHPOBATH CBOU BBHIBOJIBI M CYKICHUSI.

4. CTpyKTypHO 3CCE€ COCTOUT M3 THUTYJBHOTO JIUCTA, BBEJCHHS, OCHOBHOMN
YaCcTU U 3aKIIOYEHUs. TUTYNBHBIN JIUCT NOJKEH COIEPKATh YETKOE OMPENCICHUE
TEMBI U yKa3aHHE Ha aBTopa. B BBeneHMHM KpaTko 00OCHOBBIBAETCS BHIOOP TEMBI,
aBTOp JOJDKEH KPaTKO BBIPA3UTh COOCTBEHHOE MOHUMaHHUE Mpobiembl. OCHOBHAS
4acTh COJIEPKUT TEOPETUYECKHME OCHOBBI BBIOPAHHON TEMBI U €€ H3JIOKCHHE.
BBuay ocoboro xapakrepa U HE3HAUYUTEIBLHOIO 00bEMaA 3cce, €ro OCHOBHAS YaCTh
OOBIYHO HE AENUTCS Ha maparpadwbl, pa3aeinbl, MyHKTbl. Ho npu HeoOxogumocTH
aBTOp MOXET BBOJUTH 3aroJIOBKM M IMOJA3aroJIOBKM B OCHOBHOM TEKCTE.
3aKiroueHre JOHKHO COJIepKaTh 001Me BBIBOJIBI 10 pabOTe, OTHOLIEHHE aBTOpa K
npobiieme (0€3 IMOIMOHAIBHON OKPACKH).

MakcumanbHoe
KOJIMUECTBO Kpurepun
OaIoB

BeictaBisiercss  oOyuaromeMycs, €CIM  OH  BbIpa3wl  CBOE  MHEHHE

c(hopMyITMpOBaHHOW TpoOJIeMe, apryMEHTUPOBAJ €ro, TOYHO OMNPEIENIUB IpodIiemMy]
CONIEpaHue M cocTaBisironue. [IpuBeeHbI TaHHBIC OTCUSCTBEHHOW U 3apyOeKHOM
VINTEPATYpPbl, CTATUCTUYCCKHUC CBCACHUS, I/IH(i)OpMaHI/IH HOPMATHBHO IIPaBOBOTIQ,
9-10 6anmoB  |[xapakrepa. OOydarommiicss 3HAaeT W  BIAJEeT HABBIKOM CaMOCTOSITEIBHOM

10

MCCIIEIOBATEILCKOM pabOThI 1O TeMe MCCIEI0BaHUs; METOIaMU U MTPUEMaMU aHaIn3a
TEOPETUUECKUX /WM MPAaKTUYECKUX acCMeKTOB M3ydaemod oOnactu. dakTuyeckux|
0IIMOOK, CBA3aHHBIX C MOHUMaHUEM MPOoOJIeMbl, HET; rpaduyecku padora opopmieHa
[PaBUIIBHO.

BrictaBisiercss  oOydaromemycsi, eciau  paboTa  XapakTepu3yercsi  CMBICIOBOH
[IEIbHOCTBIO, CBA3HOCTBIO U TOCJIEOBATENFHOCTBIO M3JIOKEHHUS; JOMYIIEHO He Ooiee
1 ommbKu py 0OBACHEHUH CMBICIIA WM COZIEpKaHMs mpobsiemsl. [l apryMmeHTanuu

6-8 0aJI0OB  [IPHUBOJATCS TaHHBIE OTEYECTBEHHBIX M 3apyOe)HBIX aBTOPOB. [IpogeMoHCTprUpOBaHbI
MICCJIEIOBATEIbCKUE YMEHUS U HAaBbIKU.
DakTUYECKUX OLIMOOK, CBSI3aHHBIX C TIOHUMaHUEM MpoOseMbl, HeT. JlomylieHsbl
OTJIeIbHbIE OITHMOKH B O()OPMIIEHUHU paOOTHI.

3-5 6ay10B

BrictaBisiercss oOydaroniemycs, ecid B PaboTe CTYJIEHT IPOBOJUT JIOCTATOYHO
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MakcumanbHoe
KOJIMYECTBO
Oa10B

Kpurepun

CaMOCTOSITENIbHBIM ~ aHAJM3 OCHOBHBIX 9JTallOB W CMBICIOBBIX COCTaBIISIOLIUX
MpoOJIeMbI; TIOHUMAaeT 0a30BBIE OCHOBBI M TEOpETHYECKOe 00OCHOBAaHWE BHIOpAHHON
reMbl. [IprBIE€UYeHb OCHOBHBIE HCTOYHHUKH 1O paccMaTpuBaeMoil Teme. JlomyieHo Hel
0osiee 2 omOOK B cofiep>KaHUM MPo0IeMbl, 0hopMIeHHH PabOThI.

0-2 6a1a

BricTaBisiercss oOydaroniemycsi, eciii padoTa TMpeacTaBiIsieT coO0Oi IMepecKa3aHHBIN
WM TIOJHOCTBIO 3aWMCTBOBaHHBIM HMCXOJHBIA TEKCT Oe3 Kakux Obl TO HH OBLIO
KOMMEHTapueB, aHainu3a. He packpbiTa CTPYKTypa M TEOpETHYECKas COCTaBIISIOIIAS
tembl. Jlomymeno Tpu wim Oojee Tpex OMIMOOK B COACPKAHUU PACKpPHIBACMOM

po6sieMbl, B 0pOPMIIEHUH paOOTHI.

TEMBI J1JIA OCCE IJ1s1 HPOBEPKH YPOBHSA

COOPMHUPOBAHHOCTHU KOMIIETEHLIUA

1. IlpoGnemsl coBepuieHCTBOBaHHS MeTtoauku PYP B TexHuueckoi

CHUCTCMC.

2. Awnanus u coBepilieHCTBOBaHKUE MeTouku PYP B conmanbHol cucteme.

3. VYder puckoB mpu paszpaborke YP B oOmactu 0OydeHUs CTYJIECHTOB
nociennero kypca BY3a.

4. ®opmupoBaHue u knaccudukanuu YP mist cembu.

5. Coznanue u 060cHOBaHUE Teopuu 0 npunnumnax PYP.

6. AHanu3 W COBEPIICHCTBOBAaHUE COOTHOIICHUS HAYKH M HMCKYCCTBa IMPH

PVYP.

/. BnusiHue TpaauuMii, cienuPUKA NpeAnpuaTrs Ha pa3padoTky YP.

8. CucTtembl MPHOPUTETOB MOTPEOHOCTEHN U UHTEPECOB uejoBeka nmpu PYP.

9. Cuctembl IPUOPUTETOB MOTPEOHOCTEN U MHTEpPECcOB obmiecTBa mpu PYP.

10. CoBpeMeHHBIE  TEHACHIIMA  HWCIOJIB30BaHUSA  WH(GOPMAIMOHHBIX
TEXHOJIOruH B miporecce PYP.

11. CoBpemeHHBIE CpeACTBAa OPTTEXHUKU JJIS TOBBIMICHUS () ()EKTUBHOCTH

VYP.

12. MeToasl popMUpOBaHUS CYIEPONTUMATBHBIX PEIICHUN.

13. KomnploTepHblE CHUCTEMBl OTBETa Ha MHUCbMa TPaKJaH B armapare
BBICOKOTIOCTABJICHHBIX YNHOBHHUKOB.

14. BiustHue TMYHOCTHBIX Ka4eCTB YEIOBEKa Ha pa3paboTky YP.

15. CrangapTtsl kauecta ripu PYP.

16. 3apyOexxHble npeacraBieHus: o PYP.

17. Pa3zpaboTka yIrpaBieHYCCKHUX PEIICHUH B YCIIOBUSX MTaHUKH.

BOITPOCHI K 3K3AMEHY 11O PA3JEJIAM YYEBHOM

T CTUTIIAHBI

Paszgea 1. TeopeTrnyeckue OCHOBBI IPUHATHS PeLICHUI B OPraHU3aLNH
1. Pemienuie B cucteme yrpaBJieHuUs
2. Tunosorust ynpaBjieHYECKUX pPELICHUH.
3. ®yHk1uu ynpasieHyeckoro pemenus (YP).
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4. TpeOoBaHuUsl, MPEABSBIISIEMBIE K YIIPABIEHYECKOMY PELICHUIO

5. KauecTBo ynpaBieHYeCKOro pelieHus.

6. ®akTopbl NPUHATHUS KaueCTBEHHOTO Y P

7. YPOBHH NPUHATHSA YIPABICHUECKUX PEILICHHM.

8. ®opmbl pa3pabOTKH yIPaBIECHYECKUX PEIICHUH.

9. ®opmbl peanu3aui yIpaBIeHYECKUX PEIICHUH.

10. B3anmocBs3s popm pa3paboTku U GopM peanus3aiiy yrnpaBICHUSCKUX
pelLIeHUN

11. DxoHOMHUECKas, OpraHU3alMOHHAS ¥ IPABOBas CYIIHOCTh Y P.

12. OcHoBHBIE 3TaIbl pa3paboTKU U peanu3anuu Y P

13. JIuneitHOE MporpaMMHUpPOBAaHKE: CYIIIHOCTh U POJIb B ONTUMU3AIIUU Y P.

14. Posib kpuTEpHS B IIpoIiecce onTuMu3anuu Y P.

15. DKOHOMHKO-MaTeMaTHUYECKHE MOJIENU B Ipoliecce onTuMu3anuu YP.

16. Monenu, ux BUAbI U pOJb B IPUHATHN Y P.

17. IIpouieccopHbie TexHosoruu rpu PYP.

18. IleneBwie TexHOMOTHH TIpU PYP.

19. Cucrtemusiii moaxo[ K pa3pabotke YP.

20. CutyanmoHHBIN TI01X0.1 B miporiecce PYP

21. IIporHO3BI: CYIITHOCTb, BUIBI U pOJib B PYP

22. DTanbl COCTaBJICHUS TPOTHO30B

23. MeTo/1bI TPOTHO3UPOBAHUS

24. [lpuHsTHE pEIIeHUH B YCIOBHSIX PHUCKA.

25. Bunipl, MpUUXHBI U OIICHKA YIPABICHYECKUX PUCKOB

26. Ponb (hakTopa pucka B PYP

Pa3znea 2. Opranusanus npouecca paspadoTKi ynpaBJIeHYeCKOr0 peleHus
27. IlpobrniemHast cutyanus u ee aHaiau3 B mpoiecce PYP.
28. IIpo6yieMbl: CYIIHOCTh U POJIb B TIPOIIECCE YIPABIICHUS.
29. Meton “nepeBa 1ieneit”, mopsiIoK OCTPOCHHUS.
30. MoaenupoBaHre Kak IpoIecc.
31. CTparernyeckne U TAKTHYCCKUE PEIICHUS.
32. Meton “nepeBa pemieHuit”.
33. Mopdonornuecknii ananmus (Mmeron LBukmn).
34. Meton “3aTpaThl-PUOBLIH .
35. MeToa nociie10BaTeIbHBIX CPAaBHEHUI.
36. AHaniuTuyecku-nudpoBoi MeTo 1 BeIOOpa BapuanTa YP.
37. Metop “mo3roBoro mrypma’.
38. Meton Jlenbdu.
39. DKCnepTHBIC OIICHKH.
40. MeTo crieHapHeB.
41. lleHTpanr30BaHHBIN U AEUEHTPATU30BAHHBIN NOAXO0/A K MPUHATHIO Y P.
42. Bupsl perieHuit B CUCTEME TOCYIapCTBEHHOTO YIIPABJICHHUS.
43. Tlopsimok pa3pabOTKU U MPUHSITHUS TTOTUTHIECKOTO PEIICHUS
44, [lenemnonaraHue: CyIiHOCTh U poJib B npoiecce PYP
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Paznen 3. YenoBeveckuii GpakTop, KOHTPOJIb U OTBETCTBEHHOCTH B Mmpolecce
Pa3padoTKu U peau3aluy yIPaBJIeHYECCKUX PeleHuil

45. Opranu3aloHHas KyJIbTypa U €€ poJib B IPUHATUN PELIECHUI.
46. I'pynmoBo#t moaxo/ kK npuHATHIO Y P: mpenMyIiecTBa nu HeIOCTaTKU
47. Ouenka 3(h(peKTUBHOCTH PELICHU.
48. YrpaBieHYECKUE PEUICHUS] H OTBETCTBEHHOCTb.
49. [laiiTe onpeneneHus MOHATHIM «00SA3aHHOCThY U «OTBETCTBEHHOCTDY.
50. OxapakTepusyiiTe OCHOBHBIE TPYyMIbl O(UIIMATHHON OTBETCTBEHHOCTH

PYKOBOJIUTETIS.

51. OxapakTepusyiTe COLMAIbHYIO OTBETCTBEHHOCTh PYKOBOJAMTEIIS.
52. OxapakTepu3yiTe FIKOJIOrHYECKYI0 OTBETCTBEHHOCTh PYKOBOIUTES.
53. Opranu3zanus BeIoHeHUs Y P.
54. Kontposnb BeinoaHeHUs: YP.
55. OnumuTe MeXaHu3M MpoIecca KOHTPOJIS Ha NPEIPUSTUU

56. Uto npeacTaBisieT co0oit npeBapuTeNbHBIA KOHTPOJIb?

57.Yro npeacTaBiseT co00i TEKyIUA KOHTPOJIb?

58. Uto npezacTaBiseT co00i 3aKITIOYUTENHHBIA KOHTPOJIb?

59. B "em 3akimrouaeTcs peanu3aius KOPPEKTUPYIOMNUX MEPOTIPUATHI?
60. [y11 yero HEOOXOAMMBI CTAHIAPTHI?

61. Oxapakrepusyiire
YIPaBICHYECKOTO PEIICHUS.
62. Oxapaktepusyire
YIPaBICHYECKOTO PEIICHUS.
63. Oxapakrepusyire
YIPaBICHUYECKOTO PEILICHUS.
64. Oxapakrepusyire
YIPaBICHUYECKOTO PEILICHUS.
65. Oxapakrepusyire
YIPaBICHUYECKOTO PEILICHUS.
66. Oxapaktepusyire
YIPaBICHYECKOTO PEIICHUS.

ITIOHATHUC ({OKOHOMHYECKada

IIOHATHUC «OpraHru3anOHHasA

IIOHATHC «conuajJibHasz

IIOHATHUC CTCXHOJIOINYCCKasA

IIOHATHC (IICHUXOJIOTHYCCKAasi

IIOHATHUC «IIpaBOBas

3¢ PEeKTUBHOCTH
3(PeKTUBHOCTD
3¢ PeKTUBHOCTD
3¢ PeKTUBHOCTD
3 PEKTUBHOCTH

3 PeKTUBHOCTH
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MUHUCTEPCTBO HAYKH 1 BBICIIIETO OBPA3OBAHUS
POCCUMCKOM ®EJEPALINN
®EJIEPAJILHOE T'OCYJIAPCTBEHHOE BIOJKETHOE OBPA3OBATEJILHOE VUPEXJIEHUE BBICILIETO
OBPA3OBAHUSI
«JOHELIKASI AKAJIEMUS YIIPABJIEHUS U TOCY JAPCTBEHHO CJIVKBbI»

Hanpagaenne noarorosku 38.04.04 I'ocynapcTBeHHOE U MYHUIIMNAIBLHOE YIPABICHUE

Marucrepckas nporpamma_«l ocynapcTBeHHast U MyHUITUIIAIbHAs CIIyx0a»

Kadenpa Teopuu ynpaBiaeHus U rocyJapcTBEHHOTO aIMUHUCTPUPOBAHUS

Yuyeonast nucnumuimHa _Pa3paboTka U NpHUHATHE YIPaBJICHYECKUX PEIICHUH B CHCTEME TOCYIapCTBEHHOM U
MYHHUIUTAIbHOW CITYKOBI

Kypc_2 Cemectp_4 ®opma 00yuyeHusi 3a0yHas

3K3AMEHAIIMOHHBINA BUJIET Nel

Teopernuyeckue BONpPoOCHI.
1. TpeboBanus, NpeabsBIIEMbIE K YIIPABICHUECKOMY PEILICHUIO
2. Ilopsinok pa3pabOTKU U NPUHATHUS TOTUTHUECKOTO PEILICHUS

CuTtyanmoHHoOe 3a1aHHe.

O1IeHUTHKAUYE€CTBOYITPABJICHYECKOTOPEILICHU,ECIIMKAYE€CTBOIIOCIIE10BATEIb
HBIXTIPOLIeIypIopa3paboTKenpeaTu3aluuIIPUHITOrOPEIICHUSOIICHUBACTCS
cleayrommuM o0pa3zoMm: uHpopMmalmoHHas moarotropka — 0,8; pa3paboTka
anprepHatuB —0,7; cormacoBanue BapuanTtoB —0,8; BeIOOp ogHOTO Bapuanta — 0,7,
yrBepknenne Bapuanta—0,8; peamusamms—0,7; KoHTposb BbIMoJHEHUSI—0,7;
uHpopmupoBanne—0,8.

Oxzamenamop: A.M. CanexoBa

YTBepiKkaeHo Ha 3aceqanuu Kadpeapsl (MpoTokoa Ne  oT «__ » 2025r.)

3ae.xagedpoii: E.B. XacanoBa




	На беседу к Вам пришел подчиненный, которому Вы поручили контролировать исполнение важного решения. Он утверждает, что не успевает одновременно со своей текущей работой следить за деятельностью других людей, и требует, чтобы за эту дополнительную рабо...

