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Buzuposanue PII/I nis ucnoiHenusi B ouepetHoM yueOGHOM rogy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykaeHa u oo0peHa s ucnonaeHus B 2025 - 2026  yuyeOHOM roy Ha
3acemaHuu Kaeapbl MCHEPKMEHTA BHEITHEAKOHOMHUYECKOH JISATEIIbHOCTH

[Iporoxom ot " " 2025 1. Ne_

3aB. kadeapoii 1-p 5koH. Hayk, nouenT beranckas .10, (moance)

Buzupoanue PIIJ] nis ucnoiHeHusi B ouepeHoM yueOHOM roay
"YTBEPXJIAIO"

PaGouas nporpamMma nepecMoTpeHa, o0CykaeHa U 0J00peHa s ucnoHeHus B 2026 - 2027 yyeOHOM roay Ha
3aceaHny KadeIpbl MCHEKMEHTA BHEITHEOKOHOMHUYCCKOH JIEATETbHOCTH

[Iporoxom ot " " 2026 1. Ne_
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Buzupoanue PIIJ] nis ucnoiHeHusi B ouepeHoM y4eOHOM Toay
"YTBEPXIAIO"
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"YTBEPKIAIO"

PaGouas mporpamma nepecMoTpeHa, o0Cy)aeHa U oo0peHa nis ucronaeHus B 2028 - 2029 yyeOHOM roay Ha
3aceaHuM Kadeapsl MEHEIKMEHTA BHEIIHEAKOHOMUYECKOM AEATEIILHOCTH

IIporokomn ot " " 2028 T. No_

3aB. kagenpoi 1-p 3KoH. HayK, aoueHT beranckas W.1O. (moiCE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJNYECKHI

1.1. HEJI TN CIIAITJIMHBI

Lenb: ¢popmMupoBaHHE CHUCTEMHOI'O MBIIUICHHS U KOMIUICKCA CIICIUAIBHBIX 3HAHUH U YMEHUH OOYyYaroIuxcs 1o
yIpaBiIeHUo PyHKINOHATHFHBIMHU MTOACHCTEMAMH 1 3JIEMEHTaMH BHYTPEHHEW Cpe/ibl OPTaHN3allii Ha BCEX CTaINAX
ee )KIU3HEeHHOTO [TUKJIa, IPOEKTHPOBAHUIO ¥ COBEPIIIEHCTBOBAHUIO CHCTEMBI YIIPABIICHHSI OpTaHU3allnueil, peann3anun
OOIIMX (PYHKIUN YIIPABICHUS, TPUHATUIO CTPATETUYCCKUX M TAKTUYCCKUX PEIICHUIN B COOTBETCTBHU C 3aHUMAEMOM
JOIHKHOCTBIO, OPTaHU3AIMN AEITeIFHOCTH U YIIPABICHUH ITOAPA3eIIEHUSIMHI U TIOJYMHEHHBIMU, HEOOXOTUMBIX IS
MPAKTHYECKOH paboThl MeHeKepa pa3InIHbIX YPOBHEH.

1.2. YYEBHBIE 3AJAYY JUCIUIIJINHBI

(hopMHpOBaHNE COBPEMEHHOTO MBIIUICHUS B 00IAaCTH yNIPaBICHHUS;

MpHOOpETEHNE HABBIKOB aHAIUTHIECKOTO M SMITUPHYECKOTO NCCIICIOBAHNS YIIPABICHUS OPTaHN3alnei;

YCBOEHHE OCHOBHBIX METOJIOB U HHCTPYMEHTOB ITOCTPOEHHUS OPraHU3ALIMOHHBIX CTPYKTYP;

aHaJIM3 OPTraHU3ALMOHHBIX TEOPUH (KJIACCHYECKHMX, HEOKJIACCHYECKHX), a TaKXkKe IMpPEeACTaBICHUI COBpEeMEHHOU
OpTraHU3aIMOHHON TTapaJUT MBI,

BBIPa0OTKA IETOCTHOTO MPEJCTABICHUS O PA3IWIHBIX aCTEKTax CTPOSHUS U (DYHKIIMOHWPOBAHWS OpraHU3aINK Ha
BCEX €€ YPOBHSIX;

aHAIIM3 OTEYECTBEHHOTO M 3apyOEeKHOTO OMbITAa MPOSKTHPOBAHUS M COBEPIICHCTBOBAHUS 3(PPEKTHBHBIX CHUCTEM
YIpaBIeHUS UMUAKEM OpTraHU3aIlnu.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM ITPOTPAMMBI

Lukx (paszen) OIOII BO: [51.0.06

1.3.1. Jucyunauna "Cospemennviii menedscmenm' onupaemces Ha credyrowue snemenmot OIIOI BO:

MeTtonabl ucciieI0BaHUS B MEHEDKMEHTE

1.3.2. Jucyunauna "Coepemennviil meneddxcmenm' evicmynaem onopou Ois CIeOVIOWUX 3JeMEeHmMOos.

CrpaTternueckoe IIaHUPOBAaHUE U OM3HEC-TUIaH

1.4. PE3YJIbTATbBI OCBOEHUSA JUCHUIIJINHBI:

OIIK OC-1.1: Crnocoben ouacnocmuposams NpoOIeMHYI0 CUMYAyuio U npeoiazams YNpasieHYeckoe peuienie,
UCNOMb3YSL COBPEMEHHbIE UHCMPYMEHMbl MEHEONCMEeHmA

3HaTh:

Yposens 1

OCHOBBI 3KOHOMHYECKUX, OPTaHU3AIMOHHBIX U YIPABIECHUYECKUX TEOPHH B 00beMe, HEOOXOANMOM
JUISL YCIEITHON TpodeCcCHOHATBLHON ASATEILHOCTH

YpoBeHb 2

pOJb MEHEKMEHTa B OpraHu3anud SPQEKTHBHOW JESTEIBHOCTH OpraHM3alid M (aKTOpHI
3G HEKTUBHOCTH MEHEHKMEHTA

Yposens 3

HNPUHLUIIBI CTPATETMYECKOTO YIIPABIECHUS B COBPEMEHHBIX OPIaHU3ALUAX

VYMeTh:

Yposens 1

ONpeaeNsITh HAaNpaBJICHUS AESTEIbHOCTH OpraHU3aludyd C YYETOM IPUHUUIIOB MEHEIKMEHTa U
COIIMAJILHOM OTBETCTBEHHOCTH

YpoBeHb 2

WCTIOJIB30BaTh HCTOYHUKH YIIPaBICHYECKOW HHPOPMAIHHN JIJISl IPHHATHS YIIPABICHUSCKUX PEIICHUH

Yposens 3

KPpHUTUYCCKHU OLICHUBATD, 0606H_IaTI> " IPUHUMATDH YIIPABJICHYCCKUC PCIICHUSA

Bnaners:

Ypogsens 1

COBPEMEHHOW METOIUKOU ITOCTPOEHUS YIPABIECHYECKUX MOJENEH

Yposensb 2

HaBbIKaMU IIPOTHO3HUPOBAHUA PA3BUTUC S9KOHOMUYCCKUX U YIIPABJICHUYCCKUX IMPOLCCCOB

Yposens 3

HaBbIKaMH pa3pabOTKH U MIPUHATHUS YIIPABICHYECKUX PEIICHUH

1.4. PE3YJIBTATbI OCBOEHUSA JUCHUIIJINHBI:

OIIK OC-3.1: Ccnocoben peanuzosvieams obwue @QYHKYUU YNPAGICHUs, NPUHUMAMb CMPAMESULecKue u
maxkmuyecKue peuenus

3HaTh:
YpoBeHb 1 (IpUHIUIBI 1 MEXaHU3MBbI KOMAaHTHOW PaOOTHI B COBPEMEHHBIX YCIIOBUSIX
YpoBeHb 2 [OCHOBBI COBPEMEHHOTO CTPATETMYECKOI0 MEHEKMEHTa, METOJAbl M MOJEIH  IPUHATHUS
YIPaBJICHUYECKHUX PEIICHUH, paOdoTasi B KOMaH/Ie
YpoBeHb 3 [posib MEHEIDKMEHTAa B OpraHu3anud SPQGEKTUBHOW JEATSIBHOCTH OpraHu3aiii H  (aKTOphI
3¢ (HEeKTUBHOCTH MEHEIKMEHTA




YMeTh:

YpoBens 1 |pa3pabaTeiBaTh NPOCKTHI B cdepe yHpaBlIeHHS OpPraHU3alued ¢ Y4eTOM HOPMAaTHBHO-IIPABOBBIX,
PECYPCHBIX, IMUHUCTPATUBHBIX M MHBIX OTPaHUYCHHUN

YpoBeHb 2 |[IPOTHO3UPOBATH U YIIPABIATH CUTYAIMEH 10 c1a0bIM W CHIIBHBIM CUTHAJIaM, YIIPABIISITh BpEMEHEM

Yposens 3 |hopMupoBaTh BapuaHTHl YNPaBICHUYECKUX PEUICHWI, OIIGHUBAaTh WX U BHIOUpATh Jy4YIIHE,
BHIPa0aThIBATh KOMAHIHYIO CTPATETHIO

Bianets:

ypOBeHL 1 |HaBBEIKAMH paBpa6OTKI/I YIPaBJICHYECKOTO PpCHICHHUA B YCIOBUAX OINPCACICHHOCTH, pPUCKA,
HCOIPCACIICHHOCTH

YpoBeHnb 2 |MeTonaMu U IpHEeMaMy aHATTN3a YIIPABICHYECKUX MPOIIECCOB

YpoBennb 3 |cOBpeMEHHOM METOUKOM MOCTPOEHUS YIIPaBICHYECKUX MOJENeH

B pezynomame oceoenusn Oucyuniunst ""Coeépemennslii menedydcmenm' oodyuarouwjuiica 00axcen:

3.1|13uarh:

OCHOBHBIC METOAbI U UHCTPYMCHTBI IOCTPOCHUA OPTaHU3ALIMOHHBIX CTPYKTYP

3.2|¥Ymern:

AQHAJTM3UPOBATh OPraHU3ALMOHHBIE TEOPHH (KJIACCHYECKUX, HEOKIACCHUECKUX), a TaKKe MpeACTaBICHUN
COBPEMEHHOM OPraHu3alliOHHOM mapaaurMbl

3.3|Baagers:

HaBbIKaMU aHAJIUTUYECKOTO X SMIIMPUYECCKOTO UCCIIEAOBAHUS YIIPABICHUA OpFaHHSB,HI/Ieﬁ

1.5. ®OPMbI KOHTPOJISA

Texyuuii KOHTPOJIb YCIIEBAEMOCTH IO3BOJISIET OLUEHUTh YPOBEHb C(OPMHPOBAHHOCTU DJIEMEHTOB KOMIICTCHITUHA
(3HaHWH, yMEHHWH W NPHOOPETEHHBIX HABBHIKOB), KOMIIETCHLHUH C MOCICAYIONIMM OOBEJUHEHHUEM OIICHOK H
npoBoguTcs B (hopMe: YCTHOrO oOmpoca Ha JEKIMOHHBIX M CEMUHApCKUX 3aHATHAX ((QpOHTaIbHBIMH,
WHIWBUAYaIbHBINA, KOMIUIEKCHBIH), TMCHMEHHOM MPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJb 3HAHHWW MO pa3leny,
CUTYallMOHHBIX 33J]aHU{ M T.II.), OLICHKH aKTUBHOCTH Pa0OTHl 00YYAIOLIETOCs HA 3aHITHH, BKIIOYAs 3aJaHusl IS
CaMOCTOSITEIbHON DAOOTHL.

Hpomeafcymouuaﬂ ammecmauun

Pe3ynbTaThl TEKyIIEro KOHTPOJISI M MPOMEXKYTOUHOW aTTecTanuu (OPMHUPYIOT PEUTHHTOBYHO OLIEHKY pPa0OThI
oOyuatomerocs. Pacripenenenue 6amioB npu (HOpPMHUPOBAHUHM PEHTHHTOBOW OIEHKH pPabOTHl 00ydaromierocs
OCYIIIECTBIISIETCS. B COOTBETCTBHHM C JCUCTBYIOIIMM JIOKAJbHBIM HOPMATHBHBIM akToM. [lo  mucnuminHe
"CoBpeMEHHBIN MEHE/DKMEHT' BHIOM IIPOMEKYTOUHOMN aTTECTAIMU SIBISIETCST  DK3aMeH

PA3JEJ 2. COAEP)KAHUE JUCIUAIIJIMHBI

2.1. TPYIJOEMKOCTBH OCBOEHMUSA INCHUIIJINHbI

Obmas TpynoémkocTs auctuuIuinHbl  "CoBpeMeHHBI MEHEDKMEHT' cocTaBiisieT 4 3a4€THhle equHHIbI, 144
YacoB.

KonmuecTBO 4acoB, BbIIENSeMBIX Ha KOHTAKTHYIO pPabOTy C MpemnojaBaTelieM M CaMOCTOSITENIbHYH padoTy
00VYaIoIIErocsi, OIpeaeasaeTcss YYSOHBIM IIaHOM.

2.2. COAEPKAHUE PA3JEJIOB IMCHUIIJIMHBI

HaumeHoBaHnue pa3nenos u Tem /Bua 3ansitus/ | Cemectp /| Yacos | Komneren- | JIuteparypa | Unte | Ilpumeuanue
Kypc MU paKT.

Pa3nen 1. KonnenrtyajibHbie acCIeKThI CHCTEMHOM
MOA€CJIH MEHEZKMEHTA Opranvu3anuu
Tewma 1.1. CucreMHas MoAeNb MEHEDKMEHTA 2 2 OIIK OC- J1.1 0
OpraHU3alliy: OPraHU3allMOHHO-TIPABOBOM 3.1 OIIK (JI1.2J12.1J13.
acriekt /Jlex/ 0C-1.1 1

93
Tema 1.1. CucreMnast MOZIENI> MEHEHKMEHTA 2 4 OIIK OC- JI1.1 0
OpTaHU3aIAN; OPTraHU3aAIMOHHO-TIPABOBOM 3.1 OIIK (JI1.2J12.1J13.
acniekt /Cem 3an/ 0C-11 2

33




Tewma 1.1. Cuctemnas Mozienb MEHEKMEHTA OIIK OC- J1.1
OpraHM3aLMN: OPTaHNU3ALMOHHO-TIPaBOBON 3.1 OIIK |JI1.2J12.1J13.
acmiekt /Cp/ 0C-1.1 3J13.4
23
Tema 1.2 Opranu3aiiiOHHBIN MEXaHU3M OIIK OC- |JI1.2J12.2J13.
MEHELKMEHTa opranmu3amnuu /JIex/ 3.1 OIIK 1
0C-11 2133
Tema 1.2 Oprann3ariOHHBIN MEXaHU3M OIIK OC- [JI1.2J12.2J13.
MeHeDKMeHTa opranmu3anmy /CeM 3aH/ 3.1 OIIK 2
0C-11 2133
Tema 1.2 OpraHn3ariOHHBIN MEXaHU3M OIIK OC- |JI1.2J12.2J13.
MEHeKMeHTa opranm3aruu /Cp/ 3.1 OIIK 3J134
0C-1.1 3133
Tema 1.3. KopropatuBHasi KyJiIbTypa OIIK OC- | JI1.2J12.1
opranmuzanuu /Jlex/ 3.1 0IIK | JI2.2J13.1
0C-11 23
Tema 1.3. KopriopatuBHas KyJIbTypa OIIK OC- | JI1.2J12.1
opranuzanuu /CeM 3aH/ 3.1 OIIK | JI2.2J13.2
0C-1.1 33
Tewma 1.3. KopropatuBHasi KyJibTypa OIIK OC- | JI1.2J12.1
opranuzauuu /Cp/ 3.1 0IIK | JI2.2J13.3
0C-1.1 JI3.4
33
Tewma 1.4. OpraanzannoHHbIi nu3aiin /Jlek/ OIIK OC- | JI1.2J13.1
3.1 OIIK 93
0OC-1.1
Tewma 1.4. Opranuzanuonssiii gu3zaiid /Cem 3aH/ OIIK OC- | JI1.2J13.2
3.1 OIIK 23
0OC-1.1
Tewma 1.4. Opranuzanuonssiii qu3zaiid /Cp/ OIIK OC- | JI1.2J13.3
3.1 OIIK J13.4
0C-1.1 93
Tema 1.5. YnpasineHueckre MOJIEIH B OIIK OC- J1.1
opranuzanuu /Jlex/ 3.1 0IIK | JI1.2J13.1
0C-1.1 3133
Tema 1.5. YopaBneHdeckrne MOIETH B OIIK OC- JI1.1
opranmszauuu /Cem 3an/ 3.1 0IIK | JI1.2J13.2
0C-1.1 3133
Tema 1.5. YopapneHueckue MOENHU B OIIK OC- J1.1
opranmuzamuu /Cp/ 3.1 0IIK | JI1.2J13.3
0OC-1.1 J3.4

01093




Pazgen 2. YesoBeueckue pecypcsl H YeJI0BedeCKHit
KanuTaJl opraHm3anuvu
Tema 2.1. YopapneHue 4e10BEUECKUMU OIIK OC- J1.1
pecypcamu opraam3anmu /JIex/ 3.1 OIIK |JI1.2J12.2J13.
0C-11 1
3233
Tema 2.1. YrpapieHue 4eI0BEICCKUMHU OIIK OC- JI1.1
pecypcamu opranmzanmu /CeM 3aH/ 3.1 OIIK | JI1.2J12.2J13.
0C-11 2
2233
Tema 2.1. YrpapieHne 4eI0BEICCKUMHU OIIK OC- JI1.1
pecypcamu opraauzanuu /Cp/ 3.1 OIIK |JI1.2J12.2J13.
0C-1.1 3J13.4
3233
Tema 2.2. YrpapneHue nepcoHaIoM OIIK OC- JI1.1
COBpeMEeHHOU opranuzanuu /JIex/ 3.1 OIIK [JI1.2J12.2J13.
0C-11 1
3233
Tema 2.2. YpaBieHue nepcoHaIoMm OIIK OC- JI1.1
coBpeMeHHOH opranuzamnyu /Cem 3an/ 3.1 OIIK [JI1.2J12.2J13.
0C-1.1 2
2233
Tema 2.2. YrpapneHue nepcoHaIoM OIIK OC- JI1.1
coBpeMeHHOH opranuzanuu /Cp/ 3.1 OIIK |JI1.2J12.2J13.
0C-11 3J13.4
2233
Pasnen 3. CoBpeMeHHasi MoJe/Ib MeHedKepa
Tewma 3.1. Mozens COBpEMEHHOTO MEHEKepa OIIK OC- | JI1.2J13.1
/Jlex/ 3.1 OIIK 2233
0C-1.1
Tewma 3.1. Mozens COBpEMEHHOTO MEHEKepa OIIK OC- | JI1.2J13.2
/Cem 3an/ 3.1 OIIK 2233
0C-11
Tewma 3.1. Mozens COBpEMEHHOTO MEHEKepa OIIK OC- | JI1.2J13.3
/Cp/ 3.1 OIIK JI3.4
0C-11 2293
Tewma 3.2. TpeboBanus k mpodeccuoOHATBEHON OIIK OC- | JI1.2J12.1J13.
KOMIIETEHTHOCTH MeHemkepa /JIek/ 3.1 OIIK 1
0C-11 2133
Tewma 3.2. TpeboBaHus k mpodeccuoHATBEHON OIIK OC- | J1.2J12.1J13. 2
KOMIIETEHTHOCTH MeHexkepa /Cem 3an/ 3.1 OIIK 21353

0C-1.1




Tewma 3.2. TpeboBanus k mpodeccuoOHATBLHON 2 5 | OIIK OC- | JI1.2J12.1J13. 3 0
KOMIIETEHTHOCTH MeHekepa /Cp/ 3.1 OIIK JI3.4
OC-1.1 3133
Tema 3.2. TpeboBanus K npodeccroHaIbHOM 2 2 | OIIK OC- | J1.2J12.1J13. 1 0
KOMIIETEHTHOCTH MeHekepa /Konc/ 3.1 OIIK | JI3.2 JI13.3 JI3.4
0C-1.1 0123

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI' MU

B mponiecce ocBoenns aucuutumnHb "COBpeMEHHBIA MEHEHKMEHT ' HCITOIb3YIOTCS:

- obpazoBarenbHbIe TeXHOIoTHH: Teknun (J1), cemurapckue 3auatus (C3), camocTosTeNbHAs padboTa 00yJaroNuXCst
(CPC) 1o BBITNIOIHEHUIO PA3JINYHBIX BUJIOB 3a/IaHUM;

- UHTEPAaKTHBHBIC 00pa30BaTEIbHbIC TEXHOJOTHH: npodieMHas ekius (I1J1).

JlekIMOHHBII MaTepHan MPeACTaBlIeH B BUAC claiia-mpeseHTanuu B ¢opmare «PowerPoint». g HarISmHOCTH
HCIOJIB3YIOTCA MaTCpHalibl PAa3JIMYHBIX HAYYHBIX W TCEXHHYCCKHX OKCIICPUMCHTOB, CIPABOYHBIX MAaTCpHAJIOB,
Hay4YHBIX cTaTed T.1. B Xoe Jekuumu mpeaycMoTpeHa oOpaTHas CBsI3b C OOYHYAIOMIMMUCS, aKTHBU3UPYIOIINE
BONIPOCHI, TPOCMOTP W  OOCyxaeHune BuaeopmibMoB. [Ipm  mpoBemeHWUM  JEKIWUH  HCIIONB3YEeTCs
MPOOJIEMHO-OpPUEHTUPOBAHHBIN  MEXAUCIUATUIMHAPHBIN TMOAXOMA, MPEANONaralolinid TBOPYECKHE BOMPOCH U
CO3[aHUE TUCKYCCHUOHHBIX CUTYALUMH.

[Ipy W3MOKEHWHM TEOPETHYECKOTO MaTephalla HCIHOJB3YIOTCS TaKHe METOABI, KaK: MOHOJOTHYECKHH,
MTOKa3aTeNIbHBIN, AUAIOTMYECKHM, SBPHCTHYCCKHUH, HCCISHOBATEILCKHUM, MpPOOJIEMHOE H3IOKCHHE, a TaKkKe
CICAYIOIINE MNPUHOUIIBI OUAAKTUKH BBICIIIEH IIKOJIbI, TAaKH€ KaK: IOCJICAOBATCIBHOCTE M CHCTCMATHYHOCTH
06y‘-ICHI/I$I, AOCTYIIHOCTDH O6y‘ICHI/ISI, MIPUHOUII HAYYHOCTH, HIPHUHIUIIBI B3aMMOCBA3U TCOPHHM U IPAKTUKH,
HaTJSATHOCTH | Ap. B KOHIIe Ka)I0# JIEKIINK IPeayCMOTPEHO BpEeMs IJII OTBETOB Ha MPOOIIEMHBIE BOTIPOCHI.
CaMmocrosiTenibHas paboTa TpeJHa3HAuYeHa JJIS BHEAYIAMTOPHON pabOThl OOYyYarONIMXCS, CBSI3aHHOW C
KOHCIICKTUPOBAHUCM HUCTOYHHKOB, yqe6Hor0 Marepuajia, HU3YYCHUEM HOHOHHHTCHBHOﬁ JIMTEpaTypbl 110
JTUCIMITINHE, MTOATOTOBKOM K TEKYIIEMYy U CEMECTPOBOMY KOHTPOJIIO, & TaKXKe BBITOJHEHHEM HHIUBUIYAITEHOTO
3aJlaHusl.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHUE JUCHHUIIVINHBI

4.1. Pexomenayemas Jutepatypa

1. OcHoBHas JuTepaTypa

ABTODBI, 3arnaBsue UznarenscTBO, IO
COCTaBUTEIIH
JI1.1 |Cmomnosuk, I'. H. [lepconanbHbIM MeHeHKMEHT: yueOHoe rocodue (137 ¢.)  |HoBocubupck, 2020
JI1.2 |N. 1O. beranckas, JI.|MenemxMeHT opranuzanuu: yueOHuk (442 c.) Honenxk : 'OY BIIO
B. Yepnas, C. B. «IOHAYUI'Cy, 2021

Yepuobaesa, M. B.
I'onuaposa, M. A.

Mamuk, JI. B.
Kynemosa
2. lonoJiHUTeNbHAS JUTEPATypa
ABTOpHI, 3arnaBsue UznarenscTBO, rOJI
COCTaBUTEIIH
JI2.1 |BacunbeBa, E. 10., |KoMMyHHKaIIMOHHBIN MEHEPKMEHT : y4eOHO- Mocksa :
Cepruesckas, H. B. |Meroamuaeckoe mocobue (44 c.) MUCHU-MI'CY, O5bC
ACB, 2020
JI2.2 |[Yerpunmosa C. B. |JImmepcTBO 11 KOMaHI000pa30BaHHE B OpPTaHU3AIINHN: TBeps : TBepckoit
yuebnoe nocobue (115 c.) rocyJapCTBEHHBIN

yauBepcutet, 2020




3. MeToauyeckue pa3padoTKku

ABTODHI,
COCTaBUTENH

3arnaBue

UznarenscTBO, rOxI

JI3.1

JI. B. YUepnas

CoBpeMeHHBIN MeHEIKMEHT: KoHCcekT nekuuii s
oOygatomuxcs | kypca 00pa3oBaTeIbHON MPOTrPaMMEI
MarucTparypsl HarpasyieHus noarotToBku 38.04.02
MenemxmenT (podmmm «MexTyHapoIHbIH MEHEKMEHT
(c 9acTHYHOM peanm3aliueii Ha aHTITUHCKOM SI3BIKE),
«OpraHu3anuoHHO-TIPAaBOBOE PETYIMPOBaHUC
MeXyHapOIHOT0 On3Hecay, « MeHeKMEHT OpraHu3auuin,
«Ctparernueckoe ynpanieHnney, «CTpaTerndecKuit
MapKEeTHUHT ¥ OpeHI-MEHEKMEHT, «JIoTUCTHKaY,
«AHTHKPU3UCHOE YIpaBJICHHE OPTaHU3aLUIMI») OUHON
bopmbr 00yuenus (326 ¢.)

Honenk : ®I'bOY BO
«IOHAYUI'C», 2024

J3.2

JI. B. Yepnas

CoBpeMeHHBII MEHEIKMEHT: MeToInIecKre
PEKOMEHIAIIUU JJI1 CEMUHAPCKUX 3aHATUN 115
oOyuJatoruxcs 1 kypca 00pa3oBaTebHON MPOrpaMMbI
MAarucTparypsl HampasieHus noarotoBku 38.04.02
MenemxmenT (podmmn «MexITyHapOIHBI MEHEHKMEHT
(c yacTUYHOM peanu3aiueil Ha AaHTITUHCKOM SI3BIKE),
«OpraHn3anroHHO-TIPAaBOBOE PETYIUPOBAHIE
MEXIyHApOIHOTO OM3HECa», «MeHeHKMEHT OpTraHu3aIuin,
«Ctparernyeckoe ynpanienuey, «CTpaTerndeckuii
MapKETHHT ¥ OPEHI-MEHEDKMEHT, «Jloructukay,
«AHTUKPU3NUCHOE YTIPaBJICHUE OPTaHU3AUIMI) OUHON
bopmel 06vuenus (74 ¢.)

Honenk : PI'bOY BO
«JOHAVYUI'Cy, 2024

J3.3

JI. B. Uepnas

CoBpeMeHHBII MEHEKMEHT: MeToudecKre
PEKOMEHIAIUH 110 OPTaHU3AINH CAMOCTOSTEIFHONW PadOTHI
i o0yvaromuxcst 1 kypca o6pa3zoBaTebHON MPOrpaMMEI
MarucTparypsl HarpasyieHus noarorosku 38.04.02
MenemxmenT (podmmm «MexTyHapOIHBI MEHEHKMEHT
(c wacTHUHOM peanu3aliell Ha aHTJIMACKOM SI3BIKE)»,
«OpraHn3anroHHO-TIPAaBOBOE PETYINPOBAHIE
MEXTyHApOJIHOTO OM3HECca», «MeHeDKMEHT OpraHu3aIuin,
«Ctparernyeckoe ynpasieHne», «CTpaTerndecKuii
MapKEeTHUHT 1 OpeH/I-MEHEKMEHT», «JlorucTrkay,
«AHTUKPU3UCHOE YTIPaBJICHUE OPTaHU3aLUAMI») OUHON
hopmbl 00vueHust (124 ¢.)

Honenk : ®I'bOY BO
«JOHAYUI'C», 2024

J3.4

JI. B. Yepnas

CoBpeMeHHBII MEHEKMEHT: MeToIudecKre
PEKOMEHIAIIUH JUTSI BHITIOJTHEHUS WHANBH LY ATbHBIX
3amaHuil s obyvaromuxces 1 Kypca o0pa3zoBarenbHON
MIPOrpaMMBbl MarCTPATypbl HAIIPABIEHUS MTOATOTOBKU
38.04.02 Menemxment (mpodmimm «MekayHapoHbIH
MEHEDKMEHT (C YaCTUYHOW peasin3anield Ha aHIITUHCKOM
sI3BIKE)», «OpraHnu3alMOHHO-TIPABOBOE PETyJINPOBAHNE
MEXIyHapOIHOTO OM3HECa», «MeHeHKMEHT OpTraHu3aIuii,
«Crpaternueckoe yrpasieHue», «CTpaTerndecKuit
MapKETUHT ¥ OpeHI-MEHEeIKMEHTY, «Jloructuxay,
«AHTUKPU3NCHOE YTIPaBJICHNE OPTaHU3ALUAMI») OUHON
(hopmpbr 0byuenns (21 c.)

Honenk : ®I'bOY BO
«IOHAVYUI'Cy, 2024

4.2. Ile

peveHb pecypcoB

HH(pOPMANMOHHO-TEJEKOMMYHHMKAIIMOHHOM ceTH ""MHTepHeT"

D1 |lIpaKTHuecKHit MEHEPKMEHT http:/Awww.cfin.ru/index.shtml
D2 |YmpapieHue nepcoHanom http://www.superjob.ru
n3 |9bC «JIAHb» https://e.lanbook.com




4.3. IlepeyeHb MPOrpaMMHOro odecredeHust

.HI/I]_ICHBI/IOHHOG n CBO6OI[HO pacnupocTpaHaAcMoC IPOrpaMMHOC O6€CHC‘1€HI/IC, B TOM 4YHCJIC OTCUYCCTBCHHOI'O
MMpOU3BOJCTBA:

- Libre Office (uuensus Mozilla Public License v2.0.)

- 7-Zip (muanensus GNU Lesser General Public License)

- AIMP (muuensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (muuensus GNU General Public License)

- Inkscape (nmuensust GNU General Public License).

4.4. IlpodeccnonanbHble 0236l JTaHHBIX M HH(OPMAINHOHHDbIE CITPABOYHbIE CHCTEMbI

Ennnas mexxBeqoMcTBeHHas! HH(POPMALIMOHHO-CTaTUCTHUECKas cucTeMa https://www.fedstat.ru
Ouenounsti moprain http:// www.ocenchik.ru/

4.5. MaTepuaJbHO-TEXHHUYECKO0E o0ecneueHne TUCIUIINHBI

Jnst mpoBeeHusT y4eOHBIX 3aHATHH, PELyCMOTPEHHBIX 00pa30BaTeIbHON MPOTPaMMOid, 3aKpeIUICHbl ayIUTOPUU
COIJIACHO PACIMCAHMIO YYEOHBIX 3aHATHH:
pabouee MecTO MpenoAaBaresis, 0Cag04HbIE MECTA 110 KOJIMYECTBY 00YUaOLINXCsl, JOCKa MEJIOBast, IEPCOHAIbHBIN
KOMIIBIOTED C JIUICH3UPOBAaHHBIM MNPOTrpaMMHBIM OOecreueHHeM OOIero Ha3HA4YeHUs, MYJIbTUMEAMUHBIN
POEKTOD, KPaH, UHTEPAKTUBHAS AHEIb.

PA3JEJI 5. ®POHJI OHEHOYHBIX CPEJCTB/KOMIIJIEKT OHEHOYHbIX MATEPUAJIOB

5.1. KoHTpOJIbHBIE BONIPOCHI U 3a]aHUS

PA3JIEJ 1. KOHLIEIITY AJIbHBIE ACITEKTBI CUCTEMHOM MOJIEJIM MEHEJDKMEHTA
OPI'AHU3 AU

Tema 1.1. CucreMHas MOAET> MEHEDKMEHTA OPTraHU3alMK: OPTaHU3AI[HOHHO-TIPABOBOM aCIIEKT

1. Kakve 0CHOBHBIE IOHSTHSI HCTIOIB3YIOTCSA B HCCIEAOBAHUN CUCTEM?

2. Kakue 371eMeHTBI OTHOCSTCS K OCHOBHBIM OCOOCHHOCTSIM CUCTEMBI?

3. HazoBuTte 001IME XapaKTEPUCTUKU, IPUCYIITUE OpTraHH3aIIHH.

4. OmucaTh cxeMy BIHSHAS (haKTOPOB BHEIIHEH Cpe/Ibl Ha OPTaHNU3AIIHUIO.

5. V3 KakuX MOJCUCTEM COCTOUT CHCTEMa MEHEKMEHTA COBPEMEHHON opraHnu3anuu?

6. B uem 3aximogaercsi 00beKTHBHOCTh SKOHOMHUUECKUX HHTEPECOB OPraHU3alKU U 4YeM 00YCIIOBIICHa UX
cneruduka?

7. HazoBUTE OCHOBHBIE LIS U HHTEPECHI 3aMHTEPECOBAHHBIX TPYII (aKIIMOHEPHI, TTOCTABIINKH, TOTPEOUTENH U
T.7l.) COBPEMEHHOM OpraHU3aIiH.

8. Uto coboii mpeactasisier EBpomneiickas Mmoaens coBepiiencTsa (TQM)?

9. JlaiiTe XapakTepUCTUKY COCTABJISAIONINX MOJEIH COBEPIISHCTBA OpTaHU3aIHH.

10. Oxapaktepusyiite EBporielickyro MOJIENb HIeadbHOTO PEITPUSITHS.

Tema 1.2. Opranu3anoOHHBIN MEXaHU3M MEHEKMEHTA OpraHu3aIlun

1. Onpenenute 31€MEHTH 1 OCOOCHHOCTH KECTKOT'O MOAX0/1a K YIPABICHHIO.

2. B 4em 3akmoyaeTcsi 0COOEHHOCTh MATKOIO TIOAX0/a K yIIPaBICHUIO?

3. [IpuBenuTe OCHOBHBIE CUCTEMHBIE MPaBUIJIa MEHEKMEHTA U TalTE UX XapaKTePUCTHUKY.

4. PackpoiiTe CyIHOCTh KOMIJIEKCHOTO MEXaHU3Ma yIpaBiCHHS.

5. IlpuBeuTe XapakTepUCTHKY OCHOBHBIX CTaIMH CO3/1aHUs OpraHU3aLIH.

6. PackpoiiTe CyIIHOCTh METOIOJIOTUH TPOEKTHPOBAHUS CUCTEMBI MEHEPKMEHTA.

7. PackpoiiTe CyIIIHOCTHYIO XapaKTEPUCTUKY 3TAllOB IPOEKTUPOBAHUS OPraHU3aLMOHHONW CTPYKTYPBI.

8. PackpoiiTe cyIHOCTh METOJja KOHCTPYKTUBHBIX aHAJIOTHI MTPH MPOEKTHPOBAHUU OPTaHU3aLMOHHON CTPYKTYpBI.
9. laiiTe XapakTepUCTHUKY OCHOBHBIX 3TAIlOB MPOEKTUPOBAHMUS OPTaHN3AMOHHON CTPYKTYPbI METOIOM
CTPYKTYpHU3aLUU LENEH.

Tema 1.3. KopriopaTuBHast KyJ1bTypa OpraHU3aLuN

1. Yro Takoe KopHopaTHBHasA KyJbTypa OPraHU3alli U KaKue KOMIIOHEHTHI K HEl OTHOCATCS?

2. KaxoBa ncTopus MosiBIECHNS TEPMUHA «KOPIIOPATUBHAS KYJIbTypa»?

3. KakoBa posib KOPIOpaTUBHON KyJlbTYpPbl B OpraHU3aiu?

4. Yto coboii mpeacTaBisIIOT 00IIME KOPIOPAaTUBHBIE LIGHHOCTH U KOPIOPAaTHUBHAS 3THKA?

5. Kakwue cymiecTBy0T BUIBI KOPIIOPATUBHON KYJIbTYpPBI OPTaHU3AINN, KOTOPbIE KIACCU(PHUIMPYIOTCS MO CTENEHH
B3aMMO3/IEKBATHOCTH TOMHHHUPYIOLIEH HepapXuu EHHOCTEH 1 peobIaiaonix cnocob0B UX peaan3alim?

6. Kakue cyniecTByrOT BUIbI KOPIIOPATUBHOW KYJIbTYPhl OpraHU3aluy, KOTOPbIE KIacCU(UIMPYIOTCS MO CTETIEHH
COOTBETCTBHS HEPAPXHUHU JIMYHBIX LIEHHOCTEHN KaXKI0TO U3 COTPYTHUKOB U HEPAPXUUECKON CUCTEMBI
BHYTPHUTPYTIIOBBIX IIEHHOCTEN?




7. Kakne cymecTByIOT BUIbI KOPIIOPATUBHOM KYJIbTYPhI OPraHU3AIMH, KOTOPBIE KIACCU(PUITPYIOTCS 10
CoJep)KaHUIO TOMUHHUPYIOIIMX B OPraHU3alMK LIEHHOCTEH BBIAEISIOT JMYHOCTHO-OPUEHTUPOBAHHYIO U
(YHKIMOHAIBHO- OPUEHTHPOBAHHYIO KYJIBTYpBI?

8. Uto co00if mpecTaBIseT KyIbTypa BBITOJHBIX CIEIIOK?

9. Urto coboit mpeacTaBiIseT HHBECTUITMOHHAS KyJIbTypa?

10. [IpuBeauTe apryMeHTHI «3a» U «IPOTHUBY» COLMAILHON OTBETCTBEHHOCTH.

Tema 1.4. Opranu3anOHHBIN TH3ANH

1. aiiTe cpaBHUTEIHHYIO XapaKTEPUCTUKY TOHATHH «OpTaHU3aIMOHHAs CTPYKTYPa» U «OpPraHn3alOHHbII
IU3alH.

2. Kakne mapamMeTphl BKIIIOUAET AW3aiH OpraHm3aIium?

3. ITpuBeCTH OCHOBHBIC 3JIEMEHTHI IIATEPKH (110 I'. MUHIIOEPTY), KOTOPBIE OTIPEACIISIOT OPTaHU3AIIMOHHbIN TH3aliH 1
CTPYKTYpY OpTraHU3allHu.

4. Ha3oBUTE OCHOBHBIE COCTaBHBIE YACTH OPraHU3alUH, IPEATIOKCHHBIC

I'. Munndeprom.

5. OxapakTepu3yiTe MATh ABIDKYIINX OPTraHU3AIMOHHBIX CHJI H MSTh KOH(PHUTYpaIii OpraHu3aMOHHBIX CTPYKTYP.
6. Kakue ppryaru opraHu3alidOHHOTO JTu3aiiHa ObLTH BBIJCIICHBI aMEPUKAHCKUM yueHbIM PobepTom Calimoncom?
7. [JaTh KpaTKy10 XapaKTEpUCTUKY TEOPUU >KM3HEHHOT0 LIUKIa opranu3anuu 1. Anuzeca.

8. OxapakTepu3yiTe OCHOBHBIE ATallbl OPraHU3alMOHHBIX U3MEHEHUH.

9. HazoBuTe METO/BI, C MOMOIIBIO KOTOPBIX OCYILECTBISIOTCS MPeoOpa3oBaHus B OpraHU3aIUH.

10. Yto coboii nmpeacTaisieT KOHKYPEHTHBINM MOTSHIIUAT TPEATIPUATHS?

Tema 1.5. YnpaBneHueckue MOJICNIM B OpraHu3aIuu

1. Onpenenute yeTbIpe TUIIA MOAEIEH, TEMOHCTPUPYIOLINX 3BOJIOIUIO TEOPETUUECKUX KOHLIETIUHN 1
OTIPEIEISIONINX CYITHOCTD CAMUX OpTraHU3aluid, pOJib U TOMUHHUPYOIHE QYHKIIMA MEHEIKMEHTA, KOTOpPhIC
MIPUMEHSIOTCA TS OTIeHKH () ()EKTUBHOCTH UX JEeSTETHHOCTH.

. OxapakTepu3yiiTe TUIIBI AIbTEPHATUBHBIX MOJIENICH OpraHU3allru.

. Kaxue monenu opranmuszanuu Beiaenser O.A. Op4akoB: UX KpaTKas XapaKTepUCTHKaA.

. Urto coboit mpepcTaBisier MOIETh YIIPaBIEHNU U KaKOBBI €€ OCHOBHBIE KOMITOHEHTHI?

. JlaTh XapakTepuCTUKY SITIOHCKOW MOJIEIH YIPABJICHUS U OIPEISIUTh €€ OCHOBHBIE OCOOCHHOCTH.

. Uto cocTaBiisieT OCHOBY aMePHUKAHCKOHN MOJIEIH YIIPAaBJICHHUS U KaKOBa e¢ crienugpuka’?

. Urto coboii mpeacTaBiseT 3amnagHoeBpoIeincKas MOJIENb yIpaBIeHNs?

. JaTh KiacCU(UKAIIIO [EeJeBIX YIPAaBISHISCKHX MOCIIEH.

9. Kakue cymiecTByl0T MOJIENIN YIIPABICHUS IO XapaKTepy peain3allii BIACTHBIX MTOJHOMOYHI?

10. Jlath xapakTepUCTUKY anMa3Hoi Monaenu ['. JIeBuTTa, Moenu COMaIbHO-OPUEHTUPOBAHHON OpraHu3auu «7-
S», monenu mectu staeek M. Baiicbopaa

0N Wi

PA3JIEJI 2. YEJIOBEYECKME PECYPChI Y YEJIOBEUECKUI KAIIUTAJI OPI AHU3ALMU
Tema 2.1. YropaBneHnue 4eI0BEYECKUMU PECYpCaMu OpTraHu3aIluu

1. OxapakTepru30BaTh THIIOJIOTHUIO OTHOIICHHUS K Y€JIOBEYECKUM PECYPCaM.

2. HazoBuTE OCHOBHBIE MOJIOKEHUS IIKOJIBI YIIPABICHUS Y€JI0BEUECKUMH PECYPCAMH.

3. JlaTh XapakTepUCTUKY BUICHUS YEIIOBEKa, KaK 00bEKTa YIpaBICHUS.

4. ChopmynupyiiTe onpeielieHust MOHATHI «4eI0OBEYECKHE PECYPChI», KTPYIOBBIC PECYPCHI», «KAAPB),
«TIePCOHAI.

5. B ueM oTiiumne TOHITHIA «KaapbDy U «IIEPCOHAT?

6. B uem oTiMumMe MOHATHI «UeIOBEUECKHE PECYPChI» U «TPYIOBBIE PeCypChI»?

7. KakoBbl nenu 1 pyHKIMU YIIPaBJICHUS YEIOBEUYECKMMHU pPecypcaMu?

8. B uem cocToUT CyTh CTpaTernyecKoi 1 ONEepaTUBHOMN POJIM YIIPABICHHUS YEIOBEUYECKUMH PECYPCaMu?
9. OTMeTHTH 3TaIbl yIPaBIeHHUS YeTOBEYECKUMHU PECypCaMH.

10. Yro coboii mpencTasnser npusiedeHue 3pGeKTHBHON paboyeil CHITbI, IITIAHNPOBAHNE YEIOBEUECKUX PECYPCOB,
WUCTOYHHUKH, METObI, KpUTEpHUU Habopa u oTOOpa nepconana’?

Tema 2.2. YrpaBieHre nepcoHaIoM COBPEMEHHOM OpTraHU3aIiH

1. OxapakTepr30BaTh TUIIOJIOTHIO YIIPABICHYECKOT0 MIEPCOHATIA.

2. KakoBBbI 1€ 1 IPUHLUIIBI YIPABJICHUS [IEPCOHATIOM B COBPEMEHHOM OpraHu3aun’?

3. JlaTh XapakTepUCTUKY U COJICPIKAHHUE CTPATETUH YIPaBJICHUS [IEPCOHAIIOM OpTaHU3aIHH.

4. JlaTh XapaKTEepUCTUKY TEXHOJOTHSIM U METOJIaM YIIPABJIICHUS B OpPTraHU3aI[UH.

5. Kakue cymiecTByIOT COBpEMEHHBIE TTOJIX0AbI K YIIPABICHHUIO IEPCOHATIOM Ha KaXKIOM U3 HEPAPXUUECKUX YPOBHEN
opranuzanun’?




6. Uem xapakTepu3yeTcs CTPYKTypa IepcoHaIa OpraHu3arlim?

7. B COOTBETCTBHU C KAKUMHU HOPMATHBHBIMH JOKYMEHTAMHU OCYIIECTRBISICTCS Pa3JieICHUE TIEPCOHAIA OpTraHU3aIun
Ha Kareropuu?

8. HazoBuTe mapamMeTpbl, XapaKTepHU3yIOIIue COIMaTbHO-AeMorpadnieckine KOMIOHEHTHI TPYIOBOTO MTOTEHITHAIA
OpTraHH3aIINN.

9. HazoBuTe mapaMeTpbl, XapaKTepU3YOIIUE POU3BOICTBEHHBIC KOMIIOHEHTHI TPYI0OBOTO IIOTEHITHATIA
OpTraHH3aIINN.

10. OxapakTepru3yiTe BapHaHTHl UCIIOJIB30BAHIS TPYAOBOTO MOTCHIMANA PA0OTHHKA (MITH TPYIOBOTO KOJUICKTHBA).

PA3JEJI 3. COBPEMEHHAA MOAEJIb MEHEIKEPA

Tema 3.1. Moaenb COBpEMEHHOTO MEHEKEpa

1. KakoBBI MPUOPUTETHBIE IIEHHOCTH COBPEMEHHOTO MeHeKepa?

2. OxapakTepu3ylTe OCHOBHBIE 00JIacTH U3MEeHeHuH B MeHekMeHTe X X1 Beka.

3. Uto HE0OX0AMMO UMETh MEHEXKEPY B KOHTEKCTE JIMYHBIX KauecTB?

4. YeMm nomKeH pyKOBOJCTBOBATHCS B CBOCH JAESATEIHHOCTH C KOJJIETAMH M MTAPTHEPAMU MEHE/KEP B KOHTEKCTE
ATHICCKUX HOPM?

5. UTo OTHOCHUTCS K OCHOBHBIM pecypcaM MeHeIkepa B KOHTEKCTE JIMYHBIX pecypcoB?

6. Kaknie (hakTopbI CyImecTBEHHO BIHSIIOT Ha d3PPEKTUBHOCTD YIIPABICHNUS?

7. OxapakTepru30BaTh KPUTEPHH YPOBHS PA3BUTHS JIMYHOCTHOTO MOTEHITHANIA PA0OOTHUKA.

8. JlaTb XapakTepHCTHKY IpOOJIeM COXpaHEHHS TPYIOBOTO MOTCHIMAa MECHEKEPOB.

9. OXﬂpaKTCpI/I?)OBaTB OCHOBHBIC MMPUHIUIIBI STUKHW MCHCIPKMCHTA.

10. JlaTh XapaKTEPUCTHKY OPTraHU3aTOPCKUM CITIOCOOHOCTSM PYyKOBOAMTENS, pemioxeHubie JI.M. YManckum.

Tewma 3.2. YnpaBienue JUYHON Kapbepoit

. Kakue TpeboBanus npeqbsBisSIOTCS K COBPEMEHHBIM MeHeKepam?

. OxapakTepusyiTe 3BpUCTUUECCKUN TUIT YIIPABICHUECKOM JESITEILHOCTH B OpraHU3alluH.

. OxapakTepusyiTe aIMUHUCTPATUBHBII TUIT YIIpaBI€HYECKON A€ATEIbHOCTH B OpraHU3allHH.
. OxapakTepusyiiTe onepaTopHbId TUI YIIPABIECHYECKOMN EATeIbHOCTH B OPTraHU3aIIHH.

. OxapaxTepu3yiiTe OpraHu3aTopcKUe KauecTBa MEHEKepa.

. Uto coboii mpemcTaBiseT OBEICHUYSCKHA YPOBEHD YIIPABICHUECKOH ASSITEIEHOCTH MEHEKepa?
. JlaTb XapakTepuCTUKY MOTHBAIIMOHHO-BOJIEBBIX KaUeCTB MEHEKEPA.

. Uto ompenenseT BIacTh KaKk OpraHU3allMOHHBIN mpoiiecc?

. Kaxue paznmuusi, 00yciioBiIeHHbIE CIIEIU(PUKON OpTraHU3alMOHHO-TIPABOBOTO CTaTyca OpPraHU3aIii, UMEIOT
HMCTOYHHKY BIACTH?

10. Kakumu kauecTBaMu OTJIMYaeTCA Xapu3MaTHIecKask TUYHOCTh?

11. Uto BKITIOYAOT B ce0sl YCIOBUS TPOPECCHOHATLHOTO ycrexa?

12.Ha3BaTh 30510ThIE MTpaBUiia Kapbephbl.

13. Ha3BaTh TUYHOCTHBIE XapaKTEPUCTUKH JIHICPa.

14. Uto coboii mpeICTaBIIsET JIeeTHPOBAHIE TOTHOMOYHN?

15. Kakyro pons urpaet KOMaHIHBIH (DaKTOp B COBPEMEHHOM MEeHEIKMEeHTe?

16. Yrto co0o¥i npeacTaBiseT KOMaHAHBIN CTUIIb YIPaBICHHS?

17. Ha3BaTh THIIBI pOJIEH PyKOBOIUTETIS.

18. Ha3BaTh npoOieMbl U BBIIEIHUTH MIEPCIIEKTUBEI KAPhEPhl POCCUHCKOTO MEHEKepa

19. KakuMm BUIUTCS MEHEPKMEHT U MEHEKep B TiepBoii rmosioBuHe X XI B.?
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5.2. TembI NMCbMEHHBIX PadoT

TEMBbI OCCE JIA ITPOBEPKU YPOBHA KOMIIETEHLIM

. [IpoBenenne n3MeHeHuil B OpraHu3aIiy ¢ OPTaHU3aIMOHHON KYJIBTYPO BRIOPaHHOTO THTIA.

. YpaBiieHHe IepCcOHAIOM B CHCTEME COBPEMEHHOTO MEHEIKMEHTA.

. O (heKTUBHOCTD U YCHEUIHOCTD AEATEILHOCTH OPraHU3alMH, IPHYUHBI CTPATETHIECKUX MPo0IeM OpraHu3aui
. [Ipo6aeMbl OArOTOBKM MEHEIKEPOB ISl CHCTEMbI 00pa30BaHHUA.

. CtpaTernueckrie MOJIEH yIIPABICHUS OPTaHU3AIINN.

. IHCTpYMEHTHI BHY TPUOPraHU3aIMOHHBIX KOMMYHUKAIMKA KaK ()yHKLUS MEHEIKMEHTA.

. @opMupoBaHNE BUCHUS KOMIIAHUU

. MoTHBanIMOHHBIE MOAETHN U UX UCIIOJIB30BAaHNE B COBPEMEHHBIX OpPraHU3aIsIX

9. Oco0GeHHOCTH yIpaBIeHHs IEPCOHANIOM OpraHU3aIiy (110 BEIOOPY).

10. MopenupoBaHue B yIpaBIeHUN U MEHEDKMEHTE OpraHU3aIiy.

11. IIporHo3mpyemble MOCHEACTBUS KOPOHABHpPYCAa Ha CTPATErHMYECKOE MO3UIMOHUPOBAHHE OpPTaHHM3alHUU II0
BBIOOPY 00yUaIomerocss Ha BpEMEHHOM TOPH30HTE.
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12. MoTuBanOHHBIE MOJIETTH M UX MCIIOJIb30BAaHUE B COBPEMEHHBIX OpPTraHU3aIUsX.

13. BnacTe 1 BIUSHUE B OpraHU3aIH.

14. lenoBble KOMMYHHKALIUK B OM3HECE

15. Y nanennsie paboune MecTa, Kak COBpeMeHHas (hopMa YIIpaBICHUS OPraHU3aIMOHHON 3()()EeKTHBHOCTEHIO
16. Ynpapienne TaJaHTaMH B OpTaHHU3AITHH.

17. Bpena-MeHeIKMEHT 3apyOe:KHBIX KOMITaHUH.

18. CocTostHME M pa3BUTHE OPTaHU3AIIHH.

19. O6mmif 1 cTpaTerHIeCKUit MEHEPKMEHT OpraHru3aIliH.

20. CpaBHHUTENbHBIN aHAIHU3 MPOIIECCOB YNPABICHHUS T1a3aMU HaYaIbHUKA U TIOAYMHEHHOTO.

TEMbI PE®GEPATOB J1JIA [TPOBEPKU YPOBHA KOMITIETEHIIMN

1. McTopus pa3BUTHS MEHEKMEHTA KaK HayKH.

2. OnswiT MmeHemxmenTa B Poccun, CILIA, ®PI', SInonun.

3. BnusHue BHeUIHeH cpeibl Ha A€ATENbHOCTh OpraHU3alHH.

4. EBpomneiickast MOZICITb COBEPIIICHCTBA U TN €€ CO3aHMUs

5. CpaBHUTENBHBIN aHaU3 3apyOeKHOTO OMbITAa YIPaBJICHUS M BO3MOXXHOCTU €0 HCIOJB30BAaHHSA B YCIOBHUSX
Poccun

6. CoBepIlIeHCTBOBAHHUE IEATEIBHOCTH OPTaHU3AINH KaK 00bEKTa yIIPaBICHUS

7. CoBeplIEeHCTBOBaHNE CUCTEMBI YIIPaBICHUS OpraHu3aluen

8. DPPeKTUBHOCTS MPUMEHEHHSI CHCTEMHOTO MOJIX0/1a B YIIPaBICHUH

9. D¢} dexTHBHOCTH MPUMEHEHHUS TIPOIIECCHOTO MOAX0/1a B YIIPABICHUH

10. D peKkTHBHOCTS TPUMEHEHHS CHTYAIIMOHHOTO ITOAXO0a B YIIPaBICHIH

11. Cuctema moomipeHuil 1 KylIbTypa SMOLMOHAIHHON BOBJIEYEHHOCTH COTPYIHUKOB KaK AJIEMEHTHI YTpaBICHUS
Oopranu3anuei

12. Ponb 1 MECTO KOPIIOPATUBHON KYJIBTYpPHI B CHCTEME YIIPABJICHHS YeIIOBEUECKUMHU PECYPCaMU OpTaHH3aAIHN
13. Mcropus uzyueHus: KOpnopaTUBHOMN KyJIbTYpHhI

14. VIsmMeHeHHe U pa3BUTHE KOPIOPATUBHON KYJIBTYPHI

15. KopnopaTuBHas KyiabTypa Kak CpeACTBO MOTUBALlUU MHHOBALUI

16. TaiiM-MeHEKMEHT B KyJIbTYype OpraHUu3aliuu

17. KopniopaTuBHast KyJIbTypa U CTPaTeTHYE€CKOE pa3BUTHE OpPraHU3aIllul

18. Iu3aiin opranu3anuy Kak Habop mapameTpoB, ONPEEISIONINX YPOBHH pa3/ielieHHs TPY1a H KOOPIUHALINH
19. YpoBHH U 3Talbl OpraHU3allMOHHBIX H3MEHEHUI

20. O0BEKTHI 1 KOMIIOHEHTHI OPTaHU3AIIMOHHBIX MPe0Opa3oBaHMA

21. Mogenp pa3BUTHA BHYTPEHHETO MMOTEHIIMANA U KOHKYPEHTHOTO CTaTyca OpraHu3allui

22. Mopenu opraHu3alyy Kak OTKPBITOM CUCTEMBI

23. Pa3HOBUIHOCTH M KOMOWHAIIMY MOJIEJIEH yIPaBICHUS OPTaHU3aAUSIMU

24, YpaBiaeHUIECKIE TEXHOIOTHH

25. O6001IeHNE OTIBITa PA3BUTHS HAYYHOI OpraHU3aIliy yIpaBIeHuIecKoro Tpyaa B Poccum.

26. O6001IeHNE OTIBITa PA3BUTHS HAYYHOI OpraHU3aIiy yIpaBIeHIECKOTO Tpy/a 3a pyOekoM.

27. Pa3zpaboTtka TpeOoBaHMii K HOPMHUPOBAHUIO CUCTEMBbI IEPCOHAIILHOTO MEHEPKMEHTA.

28. DBoumonys yNpaBIeHYECKOW MBICTTH, Pa3BUTHE TEOPUH YITPABICHUS.

29. Crpareruu ynpaBiIeHUs Y€JIOBEUECKUMH PECYPCAMH.

30. Teopuu conMambsHOTO U YEJIOBEYECKOTO KalUTaIa.

31. KagpoBas cTparerus opraHu3aiyy | ONpeelisionye ee GaKkTopbl.

32. KagpoBasi NOIUTHKA B COBPEMEHHBIX YCIOBHSIX.

33. OCHOBBI COBPEMEHHOM KOHLIETILIUY U IPUHLIMUIIBI YIIPABICHUS IEPCOHATIOM.

34. Merop! yrpaBjeHHus U (GaKTOPhl OKa3aHUsS BO3ICHCTBHS HA IIEPCOHAI.

35. YnpasieHune nepcoHanbHOM Kapbepoil IepcoHaa.

36. CocTaBastolue MOIETH MEHEIKepa

37. 3naHus 1 yMEHUS MEHeIKepa

38. CoxpaHeHHE TPYIOBOTO ITOTEHITHAIA MEHEKepa

39. DTruecknue HOpMBI MEHEKEpa

40. OpraHmu3aTopckue CoCOOHOCTH COBPEMEHHOTO PYKOBOIUTEIIS, UMUK

41. Yupasienue 3QHeKTUBHOCTBHIO U PE3YJIbTATUBHOCTHIO

42. MeToabl ¥ MHCTPYMEHTHI MHTEHCH(HUKAIIMH ITPOU3BOICTBA U PA3BUTHUS NIPEIPUSTHUSL

43. lleneBble KOHIENIMH yIPaBICHUs d3PHEKTUBHOCTHIO U Pa3BUTHEM OPTaHU3alNU

44. JIlnarHOCTHKa Ka4eCTBAa MEHEKMEHTa OPTaHN3allnU

45. Cucrema nokasareneii orieHkr 3pekTHBHOCTH, pe3yIbTATUBHOCTH W KA4eCTBa MEHE/PKMEHTA OpTraHHU3aIiH.




46. KoMaHIHEIH GakTOp B COBPEMEHHOM MECHEIKMEHTE.

47. KoMaHIHBIHA CTHIIb YTIPABIICHUS.

48. Tumsl poneil pyKOBOAUTENS.

49. Kapbepa poccuiickoro MeHepKepa: Mpo0IeMBbl U TIEPCIIEKTUBEI

5.3. ®oHx o11eHOYHBIX cpeacTB/KOMILIEKT 0lIeHOYHBIX MATEPHAJIOB

KoMIUIeKT OIleHOYHBIX MaTepHalioB MO 00pa3oBaTeNbHON MPOrpaMMe MarucTparypa HampaBlICHHUs TOJIrOTOBKH
38.04.02 Menemkment (mpodumis «OpraHu3arMOHHO-IPABOBOEC PETYJIMPOBAHHE MEXIYyHAPOIHOTO OU3HECa)
pa3paboTaH B COOTBETCTBHH C JOKanbHBIM HOpMatuBHEIM akToM PI'BOY BO «JIOHAYUI'C». Kowmrmiekt
OIICHOYHBIX MaTEpUAIIOB IO O00pa30BaTENILHON NporpaMMe Marucrparypa HarmpaBiieHuss moarotoBku 38.04.02
Menemxment (mpodmis «OpraHu3aliMOHHO-TIPABOBOEC PErYIHUPOBAHHE MEKIYHAPOIHOTO OHM3HECa») B IMOJHOM
obweMe mipenctapiieH B Bue npwitoskernst OIIOIT mo ganHoM 00pa3oBaTensHO mporpaMmMe.

5.4. llepevyeHb BH/I0B OLICHOYHBIX CPEICTB

Y CTHBII OITPOC, TECTOBBIC 33/1aHMs1, CATYallMOHHBIC 3aJIaHusl, dcce, pedepar

PA3JEJ 6. CPEACTBA AJAIITALIUH ITPEIIOJABAHUA JUCHUIIJIMHBI K
IHOTPEBHOCTSAM JIML] C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMU 3/10POBbSA

B cnydae HeoOxoauMocTH, OOydyaroIIMMCS M3 YHCIA JIMI C OIPAaHWYCHHBIMH BO3MOKHOCTSIMHM 30POBBS (IO
3asBJICHUIO0 O0YYaIONIErocsl) MOTYT IMpeJlaraThCsi OJHH U3 CICAYIOUIMX BAPHAHTOB BOCHPUATHA WH(pOpMAIHMU C
YUETOM HX WHAWBUAYATBHBIX ICHXO(U3NIECKUX 0COOCHHOCTEH:

1) c mpuMeHEeHneM JIEKTPOHHOT0 00yUYeHHS M JUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHNEM CIIeMAILHOTO 000pYJ0BaHUs (TEXHUKH ) ¥ IPOTPaMMHOT0 obecnieueHus, numeromuxcs B ®I'bOY
BO "IOHAYUTI'C".

B mpouecce 0obyuenust nmpu HEOOXOAUMMOCTHU ISl JIMLl ¢ HAPYIICHUSIMU 3PEHHS, CIyXa U OMOPHO-IBUIaTEIbHOTO
anmapara IpeloCTaBIISIOTCS CICIYIOLINE YCIOBUS:

- 17151 JTAT] ¢ HAPYIICHUSIMU 3pEHUS: yUeOHO-METOINYEeCKUE MaTepHabl B Ie4aTHON (hopMe YBEIUICHHBIM HIPUPTOM;
B ¢dopMe DIEKTPOHHOTO AOKyMeHTa; B (hopme ayamodaitna (rmepeBoj] yu4eOHBIX MaTepHaJoB B ayanodopmar);
WHAUBUAYaJbHBIC 3aJaHUS U KOHCYJIbTALIH.

- TSI JIMI] C HAPYUICHUSIMH CIyXa: y4eOHO-METOAMYECKAE MaTepHaibl B Me4aTHOH Gopme; B popMe dIIeKTPOHHOTO
JOKyMEHTa; BHACOMaTepHaibl ¢ CyOTHUTpaMy; WHAWBUAyaAIbHBIE KOHCYIbTallMd C  NPUBJICYCHUEM
CYpZOTIEPEBOIUMKA; MHIMBULYaJIbHbIEC 3aJaHNS U KOHCYJIbTalllH.

- ISl JIUI C HAapYUICHUSIMH OTNOPHO-JBUTaTEIBLHOTO ammaparta: y4eOHO-METOJUUECKHEe MaTepUallbl B IEYaTHOW
¢dopme; B hopme dIIEKTPOHHOTO JJOKYMEHTa; B hopMe ayanodaiiia; HWHANBUAYalbHBIE 3a]JaHNs] 1 KOHCYJIbTAIHH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI /151 OBYUAIOIUXCSI IO YCBOEHUIO
JUCHMUIIIAHBI

M3ydyenne OUCHUIUIMHBI OCYIIECTBISETCA IO CleAyrommM ¢GopMaMm: JEKIHH, CEeMHUHApCKUE 3aHATHS U
caMocCTOsITeNbHasl (B TOM YHCIEe MHAWBHIyanbHas) pabora oOydaromierocs. BaxHbIM ycioBHeM I OCBOCHUS
JUCLMIIMHBI B TPOLIECCE 3aHATUI ABISETCA BENCHUE KOHCIIEKTOB, OCBOGHHE M OCMBICIEHHUE TEPMHUHOJIOTHHU
N3y4aeMol ITUCHMIUIMHBI. MaTepuaibl JIGKLIMOHHBIX 3aHATHH CIEAYET CBOEBPEMEHHO MOJKPEIUIATH NPOpadoTKOi
COOTBETCTBYIOIIMX Pa3/IeNiOB B yUeOHUKAX, YICOHBIX MMOCOOUSX, HAYUHBIX CTAThsIX U MOHOTPa(HIX, B COOTBETCTBHH
CO CIIMCKOM OCHOBHOH U [IONOJIHUTEIBHOM juTepaTypbl. JlonoiaHuTensHas npopaboTka M3ydyaeMoro MaTepuaia
MIPOBOJUTCS BO BPEMs CEMUHAPCKUX 3aHATUH, B X0/I€ KOTOPBIX aHAIM3HPYIOTCA M 3aKPEIUISIFOTCSI OCHOBHBIE 3HAHMS,
MOJTy4YeHHbIe 0 AuciuIuinHe. [Ipu moAroToBKe K CEMHHAPCKUM 3aHSATHSM CIEIYET HMCIIOJIb30BaTh OCHOBHYIO H
JIONIOJTHUTEJIbHYO JINTEPATypy U3 IPEACcTaBIEHHOro ciiucka. Ha ceMUHapCcKuX 3aHATUAX IPUBETCTBYETCS aKTUBHOE
ydacTre B 00CYKICHUH KOHKPETHBIX CUTYalMid, CTIOCOOHOCTH Ha OCHOBE MOJYYECHHBIX 3HAaHUM HAXOAUTh Hanbosee
3G PEeKTHBHBIE pEIIeHHs TOCTABICHHBIX MPOOJIEM, YMETh HAXOAHThH IOJIE3HBIH JONOIHUTENBHBIA MaTepHal II0
TEMaTWKe CEMUHAPCKUX 3aHATHHA. B pamkax wu3ydeHus ydeOHOW IUCIHMIUIMHBI HEOOXOJWMO WCIOIbh30BaTh
nepeaoBbie HH)OPMAIMOHHBIE TEXHOJIOTUH — KOMIIBIOTEPHYIO TEXHUKY, 3JIEKTPOHHBIE 0a3bl JaHHBIX, HTEpHET.

HenssMu camocToATENbHONH padOTHl 00YYaIOLIErocs SBIAETCS: CUCTEMATH3alKsl U 3aKPEIUICHUE MTOTyYEHHBIX
TEOPETUYECKUX 3HAHUH M TMPaKTHYECKUX YMEHHUH;, yriayOJeHne W pacuMpeHHe TEOPEeTHYEeCKUX 3HAHMHIA,
(hopMHpOBaHNE YMEHUS UCIIOIH30BATH CIIPABOYHYIO JIUTEPATYPY; (HOPMUPOBAHUE CAMOCTOATEIHHOCTH MBIIIIICHHS,
CIIOCOOHOCTEH K CaMOpa3BUTHIO, CAMOCOBEPILECHCTBOBAHMIO M CaMOpEaH3alld; Pa3BUTHE HCCIIEI0BATEIBCKUX
YMEHH.

CamocrosiTennbHas (B TOM 4HCIE WHAMBHIyallbHas) paboTa BBINOJHAETCA OOYYaroIIUMCS IO 3aJJaHUI0
MIpPENoAaBaTes, B COOTBETCTBUH ¢ DOHAOM OLIEHOYHBIX CPEACTB AUCLUUIUIMHBI U COAEPKUT CIEAYIOIINE 3aJaHHs:

JUIs TIOATOTOBKU K YCTHOMY OIIPOCY — M3y4YeHHE TPOrPaMMHOI0 MaTepuaia JUCHUILTIHEI (paboTa ¢ y4eOHUKOM
Y KOHCIIEKTOM JIEKIINH, N3yIeHHE PEKOMEHAYEMBIX TUTEPATYPHBIX HCTOYHUKOB, KOHCTIEKTUPOBAHHE NCTOYHHUKOB);




JUTS TIOATOTOBKY M HamucaHus pedepara, JokIana — paboTa ¢ 3JIeKTPOHHBIMU HH(POPMAIIMOHHBIMHI PECypCcCamMu
1 pecypcamu Internet (MCIOTB30BaHYE ayINO- U BUICO3AITICH);

JUTSL TIPOBEJICHUS KOHTPOJISL 3HAHUHU 1O pas3zesiaM y4eOHOW JUCIUIUIMHBI — TMOJBEACHHE MPOMEKYTOYHBIX H
TEKYIINX UTOTOB;

Wzydenne pucuuiumHb peanonaraet GopMy MpoMeKyTOYHON aTTeCTAIllH — SK3aMeH.




