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1.

Hepequb INIAHUPYEMbBIX PE3yJbTAaTOB oﬁyqemm no JuCIMIlJIMHE,

COOTHECEHHBIX C INIAHUPYEMBIMH Pe3yJIbTATAMHU OCBOCHUS 00pa30BaTe/IbHOM
NporpaMmbl

Hucrumumaa b1.0.02.12 busnec-tutanupoBanue odecrednBaeT GopMUpOBaHUE
y 00y4arImuxcs CAeAyMUX Tpo(hecCHOHaTbHBIX KOMIIETEHIIUN:

OTO/TD Kox |HammenoBan| Kona HaumenoBanue |OOpa3oBaresibHbIN pe3yjbTaT
" KoMIIeTe ue HHIUK HHINKATOpa
PEKBU3UT HIUM |KOMIIETEHLM | aTopa AOCTHAKECHUS
oI IIC )/ JOCTH KOMIIETEeHINI
(npu JKeHUs
Hanu4uu) KOMIIEe
TeHIH
1
YK-2 CriocobeH VK-2.6. | Henenanpasienno |VK-2.6. V-1 Ymeem: npuMeHsTh
OTIpEAEIATh UCIOJIb3YET TEOpEeTUYECKHE 3HAaHUA B 001aCTH|
KpyT 3a7a4 B aKaJeMUYECKUe DKOHOMUKH, MEHEIKMEHTa W
pamkax 3HAHUS U yMEHUS  MapKeTWHTa /i OOOCHOBaHUS
MOCTaBJIECHHON JUISL JOCTUXKEHUSL  [pa3/iesioB Ou3Hec-jIaHa |
LENH U 1eJIel TPOeKTa JTOCTUKEHMSI IPOEKTHBIX LI
BBEIOMPATH VYK-2.5. | BoipabartbeiBaer VK-2.5. 3-2. 3naem cTpyKTypy U
ONTHMAaJIbHbIE TUIIOTE3Y pellieHus TpedoBaHUs K pa3paboTke
CIIOCOOBI UX B IEJISIX racropTa MpoeKTa, a TAaKKe
peleHus, peanuzanuu METO/Ibl Y4€Ta PECYPCHBIX,
MCXOJIS U3 COIIMANILHO- HOPMAaTUBHBIX U 3TUYECKUX
NEUCTBYIOIIUX] OPUEHTHPOBAHHOI'O [OrPAHUYECHUN IIpU
MPaBOBBIX MpOeKTa B MJIAHUPOBAHUU
HOPM, YCIOBHSIX
MMEIOIINXCS PECYPCHBIX, VK-2.5. V-2 Ymeem:
pecypcoB u HOPMATHUBHBIX U pa3pabaTeIBaTh NAcCIOPT
OTpaHUYEHUN ATHUYECKHUX COLIMAJIBHO-OPUEHTUPOBAHHOT O
OrpaHUYEHUH, MpoeKTa, (OpMyTUPYsI TUIIOTE3Y
peryJsipHOro PELIEHUS C YYETOM OIrPAaHHUYECHUN
IIPOBECHUS 1 KOMITIETCHIINI YYaCTHUKOB
pedIeKCUBHBIX
MEPONPHUATUM IS
pa3BUTHUSA
I'PaX/1aHCTBEHHOCT
uu
npodeccroHaIu3M
a YYaCTHHUKOB
IIPOEKTA,
paszpabaTbIBacT
[IaCIOPT MPOEKTa C
Y4ETOM
KOMIIETEHLIMH €T0
YYaCTHUKOB




VYK-2.4.

OcymiecTBisieT
npodeCCHOHANIbHY
10 JICSITENILHOCTh B
COOTBETCTBUH C
HOpMaMu
poQeCCUOHATBHO
W 3TUKU U
BBIOMpAET
ONTUMAJIbHBIC
CIIOCOOBI peleHus

VK-2.4. 3-3. 3naem
HOPMaTHUBHO-TIPABOBYIO Oazy,
PETYJIUPYIOIILYIO
MPeIIPUHIMATEIbCKYIO
JMCATCIIbHOCTD, u IMPUHIUIIBL
MpopECCHOHANBPHOM  ATUKH B

OU3HEC-TNTAHUPOBAHUHT

VK-2.4. V-3. Ymeem BbiOuparty
OIITHMAJIBHBIE CTIOCOOBI peleHNS

3aja4, UCXOs U3 [MPOECCUOHANBHBIX  337a4 ¢

JIENUCTBYIOIIUX Y4EeTOM MIPABOBBIX HOPM,

NPaBOBBIX HOPM,  [PECYpCHBIX  OTpaHHYEHUH U

UMEIOLIUXCS ATUYECKUX IPUHLIUIIOB

pecypcoB u

OrpaHHYCHUMN

VK-2.3. | [Ipennaraer VK-2.3. 3-2. 3naem:

CIoCOOBI pellieHus  [pa3pabaThiBaTh ATbTEPHATUBHBIC

MOCTaBJIEHHBIX BapHaHTBI JOCTHKEHHS 1IeJIei

3a/;ad, MPOEKTa U 00OCHOBBIBATH BEIOOD

bopmynupyer ONITUMAJILHOTO PEIICHUs Ha

OKHJaeMble OCHOBE KpUTEpPHEB

pe3yJIbTaThI, B hEKTUBHOCTH

OLICHUBAET

IPeUI0KEHHBIE

BapHaHThI C TOUKU

3peHHS

COOTBETCTBUS 1IeNN

IIPOCKTA

OIIK-4 |Cnocoben OIIK- OcymiecTBisieT OIIK-4.2. 3-7. 3naem

BBIABIATH U | 4.2. pa3paboTKy METOOJIOTHIO Ou3Hec-
OLICHUBATh OM3HEC-TIJIaHOB [UIAHUPOBAHUS, CTPYKTYpy H
HOBEIE MIPOEKTOB PAa3BUTHA [COJACPKAHUE pa3ZesioB OH3HECH
PBIHOYHBIE HOBBIX MJ1aHa, a TakKe METOJbl OLIEHKH
BO3MO>KHOCTH HaIpaBJICHUI B EeKTUBHOCTH
, JESTEIIbHOCTH U MHBECTUIIMOHHBIX TPOEKTOB
pa3pabarbsiBaT opraHu3anui
b OM3HEC- OIIK-4.2. V-7. Ymeem
TJTaHbI pa3pabaTbIBaTh
CO3/aHUA U CTPYKTYpPHUPOBAHHBII Ou3Hec-
pa3BUTHS [UIaH TPOEKTa Pa3BUTHSI HOBOTO
HOBBIX HaIpaBJICHUS NeSITeNIbHOCTH,
HaIlpaBJICHUN BKJIIOYAst MapKETUHIOBBIH,
eI TeIbHOCTH [POU3BOJICTBEHHBIH,
154 OpraHu3alMOHHBIN U
OpraHu3aIuii; (bMHAHCOBBIN pa3IeIbl




2. O0beM U MeCTO IMCHUIJIMHBI (MOIYJIS) B CTPYKTYpPe 00pa3oBaTeibHOI
MPOrpamMMmabl

OO6uuit 00beM AUCIUTIIUHBIL:

4,00 3.e., 144 ak.uac

KonrakTtHas paboTta oOydarommxcs € MpernojaBaresieM IO BUAaM Y4eOHBIX
3aHATHI: 83 ak. yac Ha KOHTAKTHYIO padoTy C MpemnojaBaresieM, U3 HUX 36 ak.4ac
Ha JIeKIUK U 36 aK.4ac Ha MPaKTUYECKUE 3aHATHS. 43 aK. 4ac Ha CaMOCTOSATEIbHYIO
paboTy 00ydJaroITuXCHl.

b1.0.02.12 busnec-miianupoBaHue peannu3yerca Ha 3-eM Kypce B 5-M ceMecTpe
MOCTIC U3yUYEHUS TUCUIUTUINH:

- KpearuBHoe MblliuieHHE B OU3HECE;

- CTparern4ecKuii MeHEIKMEHT.



3. Conep:xanue ¥ CTPYKTYPA JUCHMILIIMHBI (MOYJIA)

3.1. CtpykTypa JUCHUILIAHBI (MOTYJIsS)

Ounas chopma 06yuerus

Nen/m | HaumenoBanue O0beM IMCHHMILIMHBI, AK.YaC dopma
TeM U (UJIH) BCEI'O KonTakTHas padora o0y4awommxcs CamocTrosiTeJbHast TeKYLIero
pasaesioB ¢ mpenoaaBaTesieM 10 BUAaM Y4eOHbIX 3aHATHI pa6ora KOHTPOJIs
Ilepuoa TeopeTHu4eckoro o0y4eHust Ilepuon ycneBaeMocCTH,
NPOMEKYTOYHOM NPOMEKYTOYHOMI
arrecTanuu arrecTauuu
(ceccus)
3ansaTus 3ansaTus UK KCP | K9 Kar | K | CPxp | CP3k Cp
JIEKIIMOHHOI'0 CeMHMHAPCKOro TIK | O
THIA THIIA H
JI BJI JIP I3 T
p
0
Ja
b
PA3JIEJI 1. KOHLEIITY AJIbHBIA U IIPABOBOM BA3UC
Tema ITonroroBurenn Joknan,
11 Hasl CTaaus 20 6 0 0 6 0 0 0 0 0 0 3 TectupoBanue
pa3paboTku
Ou3Hec-IJIaHa.
TectupoBanue,
KonTponbHoe
Tema IOpuanueckoe 3aJjaHue
1.2 o0ocHOBaHUE 20 6 0 0 6 0 0 0 0 0 0 8
OusHeca.
PA3JEJI 2. AHAJIMTUYECKOE OBECIHEYEHUE CTPATEI'MU
Tema |Mapkernaroee| 20 | 6 | o | o | 6 | o | o | o | o | o | o | 8 |Tecruposanue,
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2.1. HUCCIIEIOBAHUS. KonTponbHoe
3aJlaHue
Ananus TectupoBanue,
(bakTopoB KonTponbHoe
Tema BJIMSIONINX Ha 3ajaHue
2.2. paspabarbiBacM 20 6 0 0 6 0 0 0 0 0 8
bII
CTpaTEruyeCcKui
Ou3HeC-IJIaH.
PA3JIEJI 3. IPAKTUYECKA S PEAJIM3ALIMS M SKOHOMMYECKAST YCTOMYMBOCTD
Tema 0 TectupoBanue,
3.1. Pramsatii 20 6 0 0 6 0 0 0 0 0 8 KOHTpoIbHOE
MIPOU3BOJICTBA.
3aJlaHue
Tema ®uUHAHCOBOE TectupoBanue,
3.2. obecrieueHue u 15 6 0 0 6 0 0 0 0 0 3 KonTponbHoe
OIIEHKAa PUCKOB. 3aJlaHue
IIpomexyrouynas 29 0 0 0 36 0 0 ) 13 18 43 OK3amMeH
aTTecTauus
Hroro 144 | 36 0 0 36 0 0 2 13 18 43

Hcnon b3yembvle COKpaujerust.

JI — nexuum - 3aHATUS, MTPEAYCMATPUBAIOINC IPEUMYILIECTBECHHYIO NIE€peaady yqe6H0171 I/IH(l)OpMaHI/II/I O6y‘{aIOHII/IMCH neaarorutdcCKuMn pa6OTHI/IKaMI/I Oopranmu3anum u (I/IJ'II/I) JIMIIaMH,

IMPUBJICKACMbIMU opraHmam/Iei/'I K pcajin3aunu O6pa3OBaTeJ'II>HLIX IMporpaMm Ha UHBIX yCJ'IOBI/ISIX,).

BJI — Buneo nexkmum.

JIP — nabopaTopHbie paboTHI.
[13 — npakTHyeckue 3aHATHSA (32 UCKIIOUYCHNEM J1a00PaTOPHBIX PadoT).
UK — unauBuayabHbIE KOHCYJIBTALIUU.

KCP — KOHTpOJb CaMOCTOSATENFHON pabOTHI

KD — koHCYnIBTAIIMN TIEpE] SK3aMEHOM

KaTTak — KOHTakTHas paboTa Ha aTTECTALHUIO B IEPUOJ IK3aMEHAIIMOHHBIX CECCHI

CPxp — camocTosTensHas paboTa Ha MOATOTOBKY KYPCOBO# paboThI/ KYpPCOBOTO TIPOCKTA.
CPak — camocrosiTenbHast paboTa Ha MOJArOTOBKY K 9K3aMEHY.

CP — camocTosiTenbHas paboTa B CeMeCTpe Ha MOArOTOBKY K Y4€OHBIM 3aHSATHSIM.




3.2. ConepxaHue AUCIUTLIMHBI

Paznen 1. KoHuenryajabHbIi U IPaBOBOM 0a3uc

Tema 1.1 IloaroroBurtesbHas craausi pa3padorku Om3Hec-miaana. YK-
2.3; YK-2.4; YK-2.5; YK-2.6; OIIK-4.2

Onpenenenue uenel M 3anady OWU3HEC-TUIAHUPOBAHUA, UACHTU(PUKALIMS
cTeiikxongepoB. DOpMHpPOBAHME CTPYKTYpbl OW3HEC-IUIaHA TMOJ LEJIEBYIO
aynutoputo. [lpennoxkeHue cnocoOOB pelleHus 3aaad, (OpMyIHpPOBaHUE
0’KMIAEMBIX PE3YJIbTATOB, OLICHKA BAPUAHTOB C TOYKH 3PEHUS COOTBETCTBUS LIENIN
npoekta. [lpumenenune uudpoBrix miaaThopM AN CTPYKTYpUPOBAHHUSA
uHdpopmaruu  u  cOopa TEpPBUYHBIX JaHHBIX o mpoekre. [ludposoe
JOKYMEHTUPOBaHHE LieJei, 3adady W KIIOUeBBIX MoOKa3aTeneil. BripaboTka
TUIOTE3bl  PEUIEHUS COLUATbHO-OPHUEHTHPOBAHHOIO IMPOEKTAa B  YCIOBHSX
pecypcHbIX orpaHuuyeHuil. IlpoBeneHue peQreKCUBHBIX MEPONPUATHIA IS
pa3BUTUSI TPAXJAHCTBEHHOCTH U TpodeccuoHanusma. Pa3paboTka mnacmopta
IIPOEKTA C YYETOM KOMIIETEHIIMI y4acTHUKOB. OCYIIECTBICHUE EITEIBHOCTH B
COOTBETCTBUH C HOpMaMu PO(ecCHOHATBLHOM TUKH.

Tema 1.2 IOpuanyeckoe odocnopanmne o6usHeca. YK-2.3; YK-2.4; YK-
2.5; YK-2.6; OIIK-4.2

Bbi6op opraHu3alMOHHO-NPABOBOM (OPMBI € YYETOM MAacIITabOB U
nepcnekTuB  pa3BuTus. OdopmileHHe  pa3pelMTeNbHOM — JOKYMEHTAllHH,
nuneH3upoBanue. OeHKa BApUAHTOB € TOUYKH 3pPEHUSI COOTBETCTBUS LIEJIH POEKTA
U JIEHCTBYIOIIMX MPaBOBbIX HOpM. Mcnonb3oBanue nudpoBbix 0a3 HOPMAaTUBHO-
npaBoBoi nHpopmanuu. OHIAHH-CEPBUCH] AJI PErUCTPallii IOPUANUECKUX JIHII,
IPOBEPKM KOHTPAreHTOB, MOJATOTOBKU JOTOBOpPOB. LlnpoBble HHCTPYMEHTHI
MOHHUTOpPUHIAa U3MEHEHHUI B 3aKOHOAATENIbCTBE. BHIOOP ONTHMAaIBHBIX CIIOCOOOB
pemeHust 3agad, KCXOlAs W3 MPaBOBBIX HOPM, PECYpPCOB U OTPaHUUYECHUM.
BripaboTka rumoTe3bl pelieHuss B YCIOBUAX HOPMATHBHBIX OTPaHUYECHUH.
Ocy1ecTBieHNE AESITENbHOCTH B COOTBETCTBUM ¢ HOpMaMu Ipo(heCcCUOHATBbHON
ATHUKHU.

Pa3znen 2. AHanmuTHYecKoe o0ecrnieueHne CTpaTernu

Tema 2.1. Mapkerunrossbie uccienosanus. YK-2.3; YK-2.4; YK-2.5;
YK-2.6; OIIK-4.2
AHaM3 pbIHKA: €MKOCTh, JIWHAMHKA, KOHKYPEHTBI, IMOTPEOUTEIHCKHE
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cerMeHThl. dopMHpoBaHNE LEHHOCTHOTO MPEJIOKEHHUS U MO3ULUOHUPOBAHUE.
[Ipennoxxenue cnocoOOB pelIeHUusT MapKETHHIOBBIX 3a1ad, (hopMyiaupoBaHUE
OXuJaeMbIX pe3yibTatoB. [lpumenenne nudpoBsix mmarpopm amas cbopa
MapKETHHTOBOW WH(OpMAalK, MOHUTOPUHTA COIUANBHBIX CETeH, MPOBEACHUSA
oHnaiiH-onpocoB. CHCTeMbl BH3yalW3alldd JAaHHBIX I TPEICTaBICHUS
pe3ynbTaToB. BbIpaboTka THIOTE3bI PEIICHUS COIHMATbHO-OPHEHTHPOBAHHOTO
NpOEKTa B YCJOBUSAX PECYPCHBIX orpaHuueHuil. IIpoBenenue pediiekCHBHBIX
MEPONPUIATUNA JUI Pa3BUTHUA TPAXKTAHCTBEHHOCTH M IpodeccHuoHaIn3Ma.
Pa3paboTka nmacropra npoeKTa ¢ y4eToM KOMIIETEHIUH YYaCTHUKOB.

Tema 2.2. A”anu3 (PaxkTopoB, BJIMAIOIIUX Ha pa3padarbiBaeMbIil
crparernueckuit Ousnec-miaan. YK-2.3; YK-2.4; YK-2.5; YK-2.6; OIIK-4.2

Nnentudukanuss BHEIMIHMX M BHYTPEHHHX (PAKTOPOB: HKOHOMHUYECKHE,
IOJINTUYECKHUE, COLMAIbHBIE, TEXHOJOIMYECKUE, DKOJIOIMYECKUE, ITPABOBBIC.
AHanu3 CUIbHBIX U €J1a0bIX CTOPOH, BO3MOXKHOCTEHN U yrpo3. OleHKa BapuaHTOB
C TOYKM 3pEHMS COOTBETCTBUS LEIM IPOEKTA U HMEIOIUXCA PECYPCOB.
Hcnonp3oBaHue mporpaMM Juig  cTpaterudyeckoro ananm3a. Lludposbie
MHCTPYMEHTHI cOOpa MaKpOAIKOHOMUYECKUX U OTPACIEBBIX JAHHBIX. CUCTEMBI 1JId
CLUEHApHOIO0 MOJEIMPOBAHUA U MPOTHO3UMpOoBaHUSA. BpIpaOoTka THUNOTE3BI
pelieHnsT B YCJHOBUSIX PECYPCHBIX, HOPMATHUBHBIX U 3THYECKHUX OTPAaHUYCHUI.
Bei6op onTuManbHBIX CHOCOOOB pELIEHUs 3a]ad, MCXOAs M3 PECYpPCOB H
orpannueHuil. [IpoBenenne pedrekCUBHBIX MEPOTIPUSATHI.

Paznean 3. IlpakTnyeckasi peaju3anus 1 3KOHOMHYECKasi yCTOMYMBOCTh

Tema 3.1. Opranuszauus npoussoacrsa. YK-2.3; YK-2.4; YK-2.5; YK-
2.6; OIIK-4.2

PazpaboTka TPOM3BOJCTBEHHOIO IUIaHA: TOTPEOHOCTH B OCHOBHBIX
cpeAcTBax, oOOpYyJOBaHWH, ChIpbE, MepcoHale. BbIOOp TEXHOJOTHYECKOTO
nporecca. Pacuer motpedbHOoCcTH B MOIHOCTAX. [Ipeiokenre cnoco0oB perieHus
MPOU3BOJCTBEHHBIX  3a7a4y, (OpMyJIHpOBAaHUE OXUIAEMBIX PE3YIHTATOB.
[Ipumenenne  TMAGPOBBIX  CHCTEM  MPOU3ZBOJACTBEHHOTO  IJIAHUPOBAHMS.
[IporpamMmmubie MPOAYKTHI JJIsi pacuera pPecypcoB, MOJCIMPOBAHUS MPOLIECCOB,
yIpaBJeHHUs 3amacaMy M 1EeNOYKaMu MOCTaBOK. BripaOoTka rumoTe3bl penieHust
COLMAIIbHO-OPUEHTUPOBAHHOIO MPOEKTa B YCJIOBHUSIX PECYPCHBIX OTPAHUYECHMUII.
BriOop onTuManbHBIX CHOCOOOB peEIIeHUs 3aJad, HMCXOJs W3 PEeCcypcoB H
orpanuveHuii. Pa3paboTka macmopra TMpoekTa C YYETOM KOMIIETEHIIUN
YYaCTHUKOB.
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Tema 3.2. ®unancoBoe olecneueHne U ouneHka puckon. YK-2.3; YK-
2.4; YK-2.5; YK-2.6; OIIK-4.2

Pa3paboTka (hrHaHCOBOTO IJIaHA: MPOTHO3 I0XO/I0B U PACX0J0B, IBUKCHHE
JNEHEXHBIX CPEACTB, NPOrHO3HBIM OanmaHc. OrnpenesneHne MNOTPEOHOCTH B
MHBECTULIMSAX MU MCTOYHUKOB (QuHAHCUpoBaHMs. MaeHTupukauus u oleHKa
PUCKOB, Mepbl MO MuHMMH3auuMu. OLEHKa BapUaHTOB C TOYKU 3pPEHHUS
COOTBETCTBHS 1IEJIU MTPOEKTA, pECYypCcoB U orpannyeHuil. [Ipumenenue uudpoBbix
UHCTPYMEHTOB  (pMHAHCOBOro  MojenupoBaHus. Cucremsl g pacuera
nokasareneid d¢dexkTuBHOCTH uHBecTHNU. [{udpoBbie mmathopmbr A
MOHUTOPUHIAa W YNpaBIE€HUA pPUCKaMU. BpipaOoTka TIHUMNOTE3bl pELICHUS B
YCIIOBHSIX PECYPCHBIX U 3TUYECKUX OrpaHnyYeHui. BbIOOp ONTHManbHbIX CIOCOOOB
pelmeHuss 3agad, KCXOolAs W3 MPaBOBBIX HOPM, PECYpPCOB U OTpaHUUYECHUM.
[IpoBenenue pedrexkcuBHBIX MeponpusTHil. Pa3paboTka macmopra mpoekTa c
Y4YETOM KOMIIETEHIIUN YYaCTHUKOB.

4. Tunsl OLIEHOYHBIX MaTEPHUAJIOB, IOKA3AaTEIN U KPUTEPUU OILICHUBAHUS

4.1. Ouenounsle Matepuainsl no auctuiuinbae b1.0.02.11 busnec-nnan
BXOJAT B COCTaB OLICHOYHBIX MaTepHUAIOB IO 0Opa30BATEIbHOM MpPOrpaMMe.
COBOKYITHOCTh OLICHOYHBIX MAaTEpHAIOB MO BCEM JUCUUILIMHAM (MOJYJISIM)
00pa30BaTeNbHON IMPOrpaMMBbl COCTABISAIOT (DOHJ OLIEHOYHBIX CPEACTB (Hanee —
®OC). ®OC ucnoap3yeTcst IpU MPOBEACHUN TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
U IPOMEKYTOYHON aTTecTalluy 00y4JaroluXcsl ¢ HEeNbI0 OLEHUBAHUS JOCTH)KEHUS
00y4aroIUMUCs TUIAHUPYEMBIX PE3yJIbTaTOB 00YUECHHUS.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOYHBIX 33JJaHUN Pa3IMYHOTO
TUIIA U YPOBHS CJIOXHOCTH, BKIIFOUAET KPUTEPHUH U IIKAJIbl OLIEHUBAHMS, a TAKXKE
CKJITHOYM» MpaBUibHbIX 0TBETOB. POC popMupyeTcs: Kak OTACNIbHbIA JOKYMEHT
U XPaHUTCS B 3JIEKTPOHHOM Buje, noctyn kK @OC npeaocTaBieH OrpaHUYeHHOMY
KpYTy JIMII.

4.3. Jlms camMoCTOATENbHON paboThl OOYYArOMIMXCS IMPHU TMOJATOTOBKE K
TEKYIIEeMy KOHTpPOJIO yCII€BAEMOCTH M MPOMEKYTOUHOM aTTeCTallud B pabouux
nporpamMmax JUCHUILIMH pa3MEIIeHbl TUIIOBBIE MPOBEPOYHBIE 3aJaHMs, KOTOPbIE
MO>XHO YCJIOBHO pa3/iejiuTh Ha 3aJaHus 3aKpbITOrOo, KOMOMHUPOBAHHOIO U
OTKPBITOTO TUIIOB.

3aJaHusl 3aKpBITOrO THIA — ATO TECTOBBIE 3aJaHMsI, B KOTOPBIX KaKIbIH
BOMNPOC COINPOBOXKJIAETCS TOTOBBIMU BapHaHTAMHM OTBETOB, U3 KOTOPBIX
HEOO0XOMMO BbIOpaTh OJJUH MM HECKOJIBKO MPABUIIbHBIX.

3amaHusi KOMOMHUPOBAHHOIO THMA — 3TO TECTOBbIE 33JaHUS, B KOTOPBIX

Ka)I(,HBII;'I BOITPOC COIMPOBOKAACTCA I'OTOBBIMU BapUaHTAMMU OTBCTOB, U3 KOTOPBIX
11



HEO0OXOJMMO BBIOpATh OAWH HMIJIM HECKOJIBKO IMPaBWIBHBIX U OOOCHOBAaThH CBOM
BBIOOD.

3amaHust OTKPHITOTO THIIA — JTO 3aJIaHUsI, B KOTOPBIX Ha KaXIBIA BOMPOC
JOJIKEH OBITh MPEII0KEH PAa3BEPHYThII 000OCHOBAHHBIN OTBET.

B 3aBucuMocTM OT THIa 3aJaHus PEKOMEHIOBAHBI OTMpeaSICHHAs
[10CJIEAOBATEILHOCTD BBIITOJIHEHHS M CHCTEMA OLIEHUBAHUS BBIIOJIHEHHS 3aJaHH.

12



4.4. Tunbl 3a1aHUH, CHUEHAPUU BBIIIOJIHEHUS, KPUTEPUU OLICHUBAHUS

TUIT SAHAHUA NHCTPYKLIMA CHEHAPHU BBIIIOJIHEHUA KPUTEPUM OUEHUBAHUA
3aJlaHuE 3aKPBITOTO IIpounraiite TEKCT, 1.BHMMaTenpHO MPOYNTATh TEKCT 3aJaHUS U ITOHATH, OTBeT cunTaeTCsl BEpHBIM, €CIIH
TUTIA C BEIOOPOM BbIOEpHTE YTO B KQYECTBE OTBETA OKUJAETCS TOJIBKO OJUH U3 MPaBUIBHO YKa3aHa IuQpa win

OJIHOT'O IIPaBUJIBHOT'O
OTBETA U3 HECKOJIBKHUX
BapUaHTOB
MPEII0KEHHBIX

HpaBI/IJ'ILHHﬁ OTBECT

MPEIJIOKEHHBIX BAPUAHTOB.
2. BHEMaTenpHO MPOYUTATH MTPEITIOKEHHBIC
BapUaHTHI OTBETA.

3. BeIOpaTh OJ1H BEPHBII OTBET.

4. 3anucath TOJIbKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

3a)laHI/Ie 3aKPBITOTO
THUIIAa Ha YCTAHOBJICHHC
COOTBCTCTBHUA

[IpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BHUMaTEeNnpHO MPOYUTATH TEKCT 33/IJaHUS U TOHSTH,
YTO B KAYECTBE OTBETA OXKHUIAFOTCS IMAPBI AJICMECHTOB.
2. BHMartenpHO MPOYUTATh 00a CIIUCKA: CITUCOK 1 —
BONPOCHI, yTBEPXKACHUS, (DaKThI, IIOHATUS U T.1.;
CIIHCOK 2 — yTBEPkJACHUS, CBOIICTBA OOBEKTOB U T.II.
3. ComocTaBHTh 3JIEMEHTHI CIIUCKA | C 3JIeMeHTaMu
crnicka 2, chopMUPOBATH Maphl AIEMEHTOB.

4. 3anucatp normapHo OyKBeI U IU(PHI (B
3aBHCHMOCTH OT 3aJ[aH¥sI) BADUAHTOB OTBETA
(manpumep, Al wiu b4).

OTBeT cunuTaeTCs BEPHBIM, CCITU
MPaBUIBHO YKa3aHbI U(PHI WK
OYKBBI

3agaHue 3aKpbITOro
THIIA C BEIOOPOM
HECKOJIbKHX
IIpaBHUJIbHBIX OTBCTOB
13 HECKOJIBKUX
BapUaHTOB
MPEAJIOAKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MIPAaBUJIbHBIE OTBETHI

1.BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATD,
YTO B KaYECTBE OTBETA OXKUAAETCSA HECKOJIBKO
IIPaBWIBHBIX OTBETOB U3 MIPEIIOKEHHBIX BAPUAHTOB.
2. BHMMaTenpHO MPOYUTATh MIPEITI0KEHHBIE
BapUaHT-Thl OTBETA.

3. BoiOpaTh HECKOJIBKO IIPABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMEpa (MK OYKBBI)
BBIOpAaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 umu A
).

OTBeT cuuTaeTcs BEPHbIM, €CIIU
MPaBUJILHO YCTAHOBJICHBI BCE
COOTBETCTBUS (IIO3ULIUU U3
OJIHOTO CTOJIOIA BEPHO
COIIOCTABJIEHbI C O3ULIUAMHU
JIPYTOTO)

3agaHue 3aKphITOTO
THIIA HA YCTAHOBJICHUE

[IpounTaiite TEKCT U
YCTaHOBUTE

1. BHMMaTENbHO MPOYUTATh TEKCT 3aJaHUS U
MOHSTh, UTO B KAUECTBE OTBETA OXKUIACTCS

OTBeT cuuTaeTcA BCPHBIM, €CIIN
IIPpaBUJIbHO YKa3aHa BCiA
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IIOCICO0BATCIIBHOCTHU

OCICa0BATCIIBHOCTD

MOCIIEZIOBATEILHOCTD JIEMEHTOB.
2. BHUMAaTENbHO NPOYUTATh NPEII0KEHHBIE
BapHUaHTbI OTBCTA.

3. ITocTpouTth BEpHYIO MOCIIEIOBATENBHOCTD U3
NPCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIU(PPHI (B 3aBUCUIMOCTH OT
3aJlaHus1) BApUAHTOB OTBETA B HYKHOU
rocaeaoBaTebHOCTH (Hanpumep, BBA wmimm 135).

MOCJIeI0BaTEeIbHOCTD LU(D

3aganue
KOMOWHHUPOBAHHOTO
THUTIA C BBIOOPOM
OJTHOTO TIPABHUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BhIOOpa

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJILHBIN OTBET U
3aUIINTE
apryMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHUMaTENBHO NPOYNTATH TEKCT 3aJJaHHSI U TIOHSTh,
YTO B KaYECTBE OTBETA OXKUAAETCS TOJIBKO OJIUH U3
MIPEUIOKEHHBIX BAPHAHTOB.

2. BHUMAaTENbHO NPOYUTATh NPEI0KEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh 0JIMH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3amucarpb apryMeHTbl, 000CHOBBIBAIOIIIE BEIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBAHUS ).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPaBWIBHO YKa3zaHa udpa nwin
OyKBa U MPHUBEICHBI
KOPPEKTHBIE apTyMEHTHI,
UCTIOJIb3yeMBbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBHITOrO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTE
pa3BEpHYTHIN
00OCHOBaHHBII OTBET

1. BHumMaTeapHO MPOYUTATh TEKCT 33JJaHUS U MTOHSThH
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U IIOJIHOTY OTBETA.

3.3anucarb OTBET, UCMOJIB3YS YETKHE KOMITAKTHbBIE
(bOopMYITHPOBKH.

4.B ciiyyae pacyeTHOM 3a/1a4, 3alUCaTh PEIICHUE U
OTBET

OTBeT cunTaCTCS BEPHBIM:
1. OtcyTcTBUE (DAKTHUECKUX
OLINOOK.

2. PackpeiTe o0bemMa
HCMOJIb3YEMBIX TTOHATUN
(mosHOTa OTBETA).
3.0060CHOBaHHOCTh OTBETA
(HaNMuue apryMeHTOB).

4. Jlornueckas
MOCIIEZIOBATEILHOCTD
W3JIaraéMoro Marepuania.
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4.5. OOmasn

mKajia OICHHUBAaHUA

pE3yNbTATOB

TEKYIIETO  KOHTPOJIA

yCIIEBAEMOCTH U ITPOMEKYTOUYHOM aTTecTaluu o0ydaromuxcs ¢ npumeHenuem bPC

ECTS

Hrorosas T bunapunas m ]

0a/uIbHasA OlleHKA PAAHIHOHHA cucTema CHCTEMA | tpammmonn | /1% DUtapiol

95-100 OLIIO A P/ Passed

85-94 B P/ Passed

75-84 Xopoto 3a4TeHo C P/ Passed

65-74 D P/ Passed

55-64 Y 10BIE€TBOPUTEIBLHO E P/ Passed

0-54 Hey10BJI€TBOPUTEIHHO He 3auteno F F/Failed
CooTHolmieHne  OamwIoB  3a  TEKYIIMH  KOHTPOJb  YCIIEBAEMOCTH U

MPOMEKYTOUHYIO aTTECTAIMIO, & TAKKE MTOBTOPHYIO MMPOMEKYTOUHYIO aTTECTAIUIO:

MaxkcumanpHas cymma | MakcumaibHast MakcumanbHas MakcumanbHas
0aJIOB 3a TEKYITUH cymMa 0ajuioB 3a UTOTrOBast cymMMa 0asuioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OayibHas MIOBTOPHYIO
yCIEBAEMOCTH aTTeCTaIUIO OILICHKa MIPOMEKYTOUYHYIO
aTTeCTaIUIO
100 6amioB 100 6amioB 100 6an10B 100 6an0B
5. DopMbI ATTECTAIMU, TUIIOBbIE OLIEHOYHbIE MaTePUAJIbI /I

TeKylIero KOHTPOJIsl yCIIeBAeMOCTH 00y4aI0IIMXCH, KPUTEPUH M IIKAJIbI

OLCHUBAHMA 110 KOHTPOJbHBIM TOYKaM

5.1. B xone peanmm3zanuu qucuuiinasel 5b1.0.02.11 b u 3 H e c-nm a1 a H

HCIIOJIB3YIOTCA

CleAyIonme

dbopmbl

TEKYIIEro

KOHTPOJIS

YCIICBAaCMOCTH

oOyuaromuxcst (B TOM UKCIie, KOHTPOJIbHBIE 33/IaHUs IO pa3zesiam):

AOKJIad, TCCTUPOBAHUC, KOHTPOJbHOC 3a/laHUC.

T3 — TecToBOE 3ajaHUE;
K3 — koHTpoOsIbHBIE 3a0aHUS;

Jl — noknan;

KT — KOHTpOJIbHBIE TOUKHU.

Cucrema OLleHMBaHUS 3HaHUH IO BUJAM YYEOHOH NeATeIbHOCTH

Kpurepun onieHMBaHMS TECTOBBIX 3aJaHUN:




Onuncanue kpurepus

baner
Ceoimie 80% mpaBuiIbHBIXIOOyUatOIUHACS JEMOHCTPUPYET
7 OTBETOB. ryOOKOe TO03HaHWE B OCBOCHHOM|
MaTepuae.
Cebiie 70% mnpaBuiabHBIXOOyYaronMMcss  MaTepual  OCBOEH|
6 OTBETOB. MOJIHOCTBIO,  0€3  CYLIECTBEHHBIX
OIHOOK.
Cebitie 50% mnpaBuiabHBIXOOyYaONIMMCS MaTepuanl OCBOEH HE
5 OTBETOB. MOJIHOCTHIO, MUMEIOTCS 3HAYUTEIbHBIC
POOCIIbl B 3HAHHSIX.
Menee 50% mpaBmibHBIXOOyYarOMUMCA MaTepHal He OCBOEH,
0-4 OTBETOB. BHAHUS 00yJaronerocs Hke 6a30BOro

POBHSI.

Kputepuu onieHMBaHus JOKJIaJa:

Kputepun onenku Jluanasox Onucanue KpuTepus
0aJIoB
Conepxanue u 0.5 JetanibHOE, MOCIEA0BATEILHOE OMUCAHUE
PACKPBITHE TEMBI ’ BCEX 3TAINOB C KOHKPETHBIMU TPUMEPAMU
['pamoTHOCTB 0.25 CoOmroieHpl  Bce MpaBuja T'paMMaTHKH,
M3JI0KCHUS ’ opdorpaduu ¥ NyHKTyaIluu
EnvHplii  CTWIB  WBJIOXKEHUSA, TOYHBIC
(GhOpMYJIMPOBKH, YMECTHOE HCIIOJIb30BaHUE
Crunucruka 0.5 TEPMHUHOB, JJAKOHUYHOCTb.

Jloruka u3joxeHus ’ YéTkas MocClIea0BaTeIbHOCTL H3JI0KCHUS,
JIOTUYECKHUE CBSI3M MEXAY YaCTIMHU TEKCTa,
apryMEHTHI TOJTBEPKAAI0T BBHIBOIBI
YHUKaNbHBIN HOAXO0]I K TEeMeE,

OpuruHaabHOCTh 0,25 HECTaHJAPTHBIC PEIICHUs, UHHOBAllMOHHbBIE
uJer, COOCTBEHHAs MO3UIIMS aBTOpa
Uroro 1
MaKCHUMAJIbHO:

Kputepuu onicHMBaHUS KOHTPOJIbHBIX 3aJIaHUM:

banbr OnmcaHue KpUTepus
7 OOy4aronuMcst 3aJ1aHke BBITTOJTHEHO 0€3 OITMOOK U B TTOJTHOM
obbeMme.

OOyuaromMcs B II€JIOM 3aJlaHW€ BBITIOJIHEHO, WMEIOTCS

6 OT/ICJIbHBIC HETOYHOCTH WJIM HEJIOCTATOYHO TOJIHBIE OTBETHI, HE
coAcprKaIe OmmoOoK.

5 OOyuaronuMcsi  JIONYHIEHbl  OTHEJbHbIE  OIIMOKU  MpHU
BBINOJIHEHUH 33 JaHUS

0-4 VY oOyuyaronierocss OTCYTCTBYIOT OTBEThI Ha OOJBIIMHCTBO
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BOIIPOCOB 3aJ1a4M, 3aJlaHWE HE BBITIOJIHEHO WJIA BBITIOJTHEHO HE
BEPHO.

5.2. TumoBble OILICHOYHbIE MaTepUaldbl JJISI TEKYLIEro KOHTPOJIS
yCIIEBAEMOCTH O0yJarOMIMXCcs (BHE KOHTPOJIS 3HAHUH TI0 pa3ieny):

Paszpnes 1. KonuenryajabHbli ¥ IPaBOBOi 0a3uc

Tema 1.1 IloaroroBurebHast cTaaus pa3padoTrku Om3Hec-miana. YK-2.3;
YK-2.4; YK-2.5; YK-2.6; OIIK-4.2

[oxnan:
HlecTs TpyNmoBBIX TOKIAI0OB C OOCYXJIEHHUEM CYIHOCTH, LENEeH W 3aaa4
OM3HEC-TUIAHUPOBAHUA, CTPYKTYpBI Ou3Hec-IUIaHa, MH(OPMAIMOHHOTO

oOecrieueHrsT TUIAHOBBIX pPAacuéTOB, a TaK)KE COBPEMCHHBIX METOIOB aHaIHM3a
BHEIIHEH M BHYTpeHHEH cpeabl i (GOPMHUPOBAHUSA PEATUCTUYHOTO U
WHBECTULIMOHHO-TIPUBIIEKATEIbHOTO OU3HEC-TIIaHa.

TemaTuka qOKIIa10B:

1. CymHOCTb, 1IeJU U 3a/1a4i OM3HEC-TUIAHUPOBAHUS B CUCTEME yIPABIICHUS
NPEeANpUATACM: PpOJb OW3HEC-TJIaHAa KaK WHCTPYMEHTa CTPATeTHYECKOTO,
TaKTHYECKOTO ¥ MHBECTUITMOHHOTO MEHEIPKMCHTA.

2. CTpykTypa U JOTHUKa pa3pabOTKK OM3HEC-TUIaHa: 0030p CTaHJIAPTOB U MX
aganTaius noJ cneuuuKy KOHKPETHOTO MPOEKTA.

3. Nudopmanuonnoe obecriedyeHrue OU3HEC-TUIAHUPOBAHUSA: BHEIIHHE W
BHYTPEHHHE WCTOYHUKH JIAHHBIX, KPUTEpUH OTOOpa HHPOpPMALUUA, METOIbI
MIPOBEPKH JIOCTOBEPHOCTHU U aKTyaIM3alluU NUCXOIHBIX IMOKa3aTeIeH.

4. CoBpeMEHHBIE METONBI M TPOTrPaMMHBIC MPOAYKTHI IS pa3paboOTKH
Ou3Hec-TuTaHa: o(UCHBIC TTAKETHI, CIIenaaTu3npoBanHbie cucteMbl (Project Expert,
AnpT-NHBecT, «DUHIKCTIEPT»), 00JaYHBIC CEPBUCHI U TIATHOPMBI KOJIJICKTUBHON
paboTHI.

5. Ananu3 BHEIIHEW W BHYTPEHHEW Cpelbl Kak OCHOBA PEATMCTHYHOTO
ousnec-tuiana: PEST-anamu3, SWOT-ananu3, nsatudakropHas moxaens [loprepa,
SNW-ananu3 u ux npakTuuecKoe MpUMEHEHHE sl 000CHOBAHUS CTPATETHIECKUX
pas3zernos.

6. Meronuka pa3pabOTKKM OTACNIBHBIX pa3lieloB Ou3HEC-TUIaHa B
COOTBETCTBUHM C TIOCTABICHHBIMU TIPEANPUHAMATEILCKUMH 3aa4aMH: JTarlbl,
TUIIAYHBIC ONIUOKW, KPUTEPUU CaMOIIPOBEPKH W 3aIlUTHl OW3HEC-TUIaHa TEpe.
MHBECTOPOM WJIM KPEAUTHOW OpraHU3aIfei.
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MeToandeckue PEKOMEHAAIINWY 10 NTOATOTOBKEC AOKJIA/1a.

[lonroroBka  AokiIaga  CIOCOOCTBYeT  ()OPMHUPOBAHHMIO  HAaBBIKOB
HCCIIEIOBATENLCKOM PabOThI, pacIIupsieT MO3HABATENbHBIE HMHTEPECHI, MpUydaeT
KPUTUYECKH MBICIHUTh. [Ipy HamucaHuM JOKJIa/aa 1Mo 3alaHHON TeMe COCTaBIIseTCs
IUIaH, TMOAOUPAIOTCS OCHOBHBIE HCTOYHHUKHU. B mporiecce paboThl ¢ HCTOYHUKAMH,
CUCTEMATU3HUPYIOT MOIYUYEHHbIE CBEACHHUS, AENAI0T BBIBOIbI U 0000IIEHUSI.

[TogrotoBka  gokmama  TpeObyer  or  oOydwaromierocs — OOJIBIION
CaMOCTOSITENIbBHOCTH U CEPhE3HON MHTEIUIEKTYaJIbHOU paboThl, KOTOpask MPUHECET
HanOOJBIIYIO MOJIB3Y, €CIM OyAET BKIIYATh C ce0sl CIASAYIOUINE ITAIbI: U3YUCHHE
Hanbosiee BaXXKHBIX HAYYHBIX pabOT MO JAHHON TeMe, epeueHb KOTOPHIX JaeT caM
NpEeroaaBaTelb; aHaIu3 U3yUYeHHOTO MaTepuala, BhIIeIEHUEe Hanbosee 3HAYNMMBbIX
JUI PACKPBITUS TeMbI ()aKTOB, MHEHHI Pa3HBIX YUEHBIX U HAYUYHBIX MOJIOKCHUN;
000011IeHHEe U JIOTMYECKOE MOCTPOCHUE MaTepHalia JoKjIaaa, Hanpumep, B popme
pa3BepHYTOTO IJIaHa, HAMHMCAHHWE TEKCTa JOKIaja ¢ COOMoaeHUEM TpeOOBaHMIA
HAYYHOTO CTHIISL.

[TocTpoeHne nokIaaa BKIIOYAET TPU YACTU: BCTYIJICHHUE, OCHOBHYIO YacTh U
3aKil0YeHne. Bo BCTyIUIEHMH YKa3bIBaeTCsl TeMa JOKJIaZa, yCTaHABIIMBACTCS
JIOrMYecKas CBS3b €€ C IPYTMMU TeMaMH WM MECTO pacCMaTpUBAEMOU MPOOIEeMBbI
cpeau JApyrux mpodieMm, Aaercs KpaTKUuid 0030p HCTOYHMKOB, Ha Marepuale
KOTOPBIX packpbiBaeTcss TeMa U T. I. OCHOBHAasg 4acTh JOJKHA HMETh YETKOE
JOTHYECKOe IOCTpOeHHe, B HeMl JOomKHA ObITh packpheiTa Tema JAokiana. B
3aKJIIIOYEHUH  OOBIYHO  TMOABOJATCS  UTOTH,  (POPMYJUPYIOTCS  BBIBOJIBI,
NOTYEPKUBACTCS 3HAUCHUE PACCMOTPEHHON MPOOJIEMBI | T. .

TecToBBIE 3aJIaHUS;

Tecr 1.

BHUMaTENBHO MpPOYMTATh TEKCT 3aJaHUs U IOHATh, YTO B KAa4eCTBE OTBETA
0KHJIA€TCS TOJIBKO OJMH U3 IIPEII0KEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOUYNTATH MPETIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpath 01uH BEpHBINA OTBET.

3anucarb TOJIbKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

K OCHOBHBIM KOMIIOHEHTaM TOJATOTOBUTEIHHOW CTaguu pa3paboTKu OW3HEC-
TUTaHA HE OTHOCHTCS:

a) oInpeJeNIieHue 1eJiek 1 3a71a4 On3HeC-TNIAaHUPOBAHUS

0) nneHTudUKaIUs CTEHKXOJICPOB;

B) pa3paboTka JAeTalbHOrO  (MHAHCOBOTO MPOTHO3a U  PACUETOB
3 PEeKTUBHOCTH;

r) popMupoBaHHe CTPYKTYpbl OM3HEC-TUIaHA MO/ IIEJIEBYIO ayIUTOPHUIO.

Tect 2.
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BHuMaTenbHO mpoOYMTATh TEKCT 3aJaHUsS WU IMOHATh, YTO B KA4E€CTBE OTBETA
0’KUJAETCsl HECKOJIBKO MPAaBUIIBHBIX OTBETOB U3 IPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO poynTaTh NPEAI0KEHHBIE BAPUAHTBI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucath TOJIBKO OYKBBI BRIOpAaHHBIX BAPUAHTOB OTBETA.

B xadyecTBe OCHOBHBIX 33]1a4 IOJATOTOBUTEIHHOM CTa TN OU3HEC-TNIAHUPOBAHUS
BBICTYNAIOT:

a) BBIPa0OTKa THUIOTE3bl PEIICHUS COIUATBHO-OPUECHTHPOBAHHOTO MPOEKTa B
YCIIOBUSIX PECYPCHBIX OTPaHUICHHUIA;

0) MpoBeICHNE MOJTHOTO MAPKETUHTOBOTO U (DMHAHCOBOT'O aHATN3a MPOCKTA;

B) MpUMEHEHHE ITU(POBBIX TUIATPOPM I CTPYKTYPUPOBAHKS UHPOPMALIUU U
cbopa MepBUYHBIX JaHHBIX;

) uuQpoBOE JOKYMEHTHUPOBAHUE LENEH, 3a1a4 U KIIFOUEBBIX MOKa3aTesei;

1) OIICHKA BapUAHTOB C TOYKH 3PEHUS COOTBETCTBUS IEJIH MTPOEKTA;

€) pa3paboTKa macmopTa MpoeKTa ¢ y4eTOM KOMITETEHITI Y4aCTHUKOB.

K  creiikxonmepam, KOTOpBIX  HEOOXOAMMO  HWACHTH(PUIUPOBATH  Ha
MIOArOTOBUTEJIBHOM CTaINH, OTHOCSTCS:

a) MHBECTOPHI M CIIOHCOPBI IPOEKTA;

0) ueneBas ayAUTOPUs COLIMAIBHO-OPUEHTUPOBAHHOTO IIPOEKTA;

B) OpraHbl rOCyJapCTBEHHOM BJIACTU U MECTHOTO CaMOYTIPaBIIEHUS;

I') TOJIbKO BHYTPEHHUE COTPYAHUKU OpraHu3alMu-pa3padoTunKa;

1) TApTHEPHI U TOCTABIINKU PECYPCOB.

OCHOBHBIMU MPEUMYIIECTBAMU TMPUMEHEHUs MUPPOBbIX IuIaTGopM Ha
MOJITOTOBUTENbHOM CTaUH SIBISIFOTCSI:

a) apToMaTH3aIus coopa U CTPYKTypUPOBAHUS MTEPBUYHBIX JaHHBIX O TIPOEKTE;

0) undpoBoe TOKYMEHTUPOBAHUE LENIEH, 3a/1a4 U KIIOUEBbIX IMOKa3aTeNe;

B) MTHOBEHHAsI pACChIJIKa TOTOBOTO OM3HEC-TINIaHA BCEM CTEUKXOJIIEPAM;

') BO3MOYXHOCTh COBMECTHOM pabOThI KOMaH/Ibl B PEaIbHOM BPEMEHHU;

1) aBTOMaTU4YecKuii pacyeT GUHAHCOBOU 3P (HEKTUBHOCTH MPOECKTA.

Tecrt 3.

BHUMaTeNnbHO MpOYHMTATh TEKCT 3aJaHUS W TOHATh, YTO B KA4YECTBE OTBETA
0’KHJIaeTCS ITOCIEN0BATENLHOCTE DJIEMEHTOB.

BHUMaTEIBHO TPOYNTATH NIPEIIOKCHHBIC BAPHAHTHI OTBETA.

ITocTpouTh BepHYIO MOCIICIOBATEILHOCTD U3 TPEIJIOKEHHBIX 3JICMEHTOB.

3anucaTh OyKBBI BAPMAHTOB OTBETOB B HY>KHOM IMOCJIEIOBATEILHOCTH.
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Omnpenenute NpaBWIbHYIO IOCIEIOBATEIBHOCTh 3TAMOB IOJTOTOBUTEIHHOM
CTaauM pa3paboTKu OM3HEC-TUIaHa:

a) popmupoBaHUe CTPYKTYpbl OM3HEC-TIJIaHa C YUETOM LIEJIEBOM ayAUTOPUH;

0) omnpenesncHue 1eliel U 3a1a4 OU3HeC-TJIaHUPOBAHHS;

B) HACHTU(UKAIMS CTEHKXOJICPOB MPOEKTA;

r) pa3paboTKa nacrnopra IpoeKkTa ¢ y4éTOM KOMIIETEHIIMM YYaCTHUKOB;

1) BbIpaOOTKa THUMOTE3bl PEHICHHUS COIMATbHO-OPUEHTUPOBAHHOTO MPOEKTa B
YCIIOBUSAX PECYPCHBIX OTPaHUYEHUH.

YCcTaHOBUTE MTPABUIBHYIO NOCIEA0BATENBHOCTD JICMCTBUM TIPU OINPEICIICHUN
1esel u 3a1a4 OU3HeC-TIIaHUPOBAHMS:

a) popMynHupoBaHUE 0KHUIAEMBIX PE3yIbTATOB;

0) MOCTaHOBKA 1€ MPOEKTA;

B) MPEIOKEHHE CIIOCOO0B PEIIeHUS MOCTABICHHBIX 3a/a4;

I') OIICHKA BAPUAHTOB PEIICHHUI C TOUKHU 3PEHUSI COOTBETCTBUS LICJIM MPOEKTA;

1) YTOUHEHHE U JeTaNn3alus 3a/1a4 Ou3Hec-TIaHUPOBAHMUS.

Tema 1.2. FOpuauueckoe ooocHoBanue ousHeca. YK-2.3; YK-2.4; YK-2.5;
YK-2.6; OIIK-4.2

TecTOBEBIE 3a1aHUS:

Tecr 1.

BHumaTenbHO MpOYUTaTh TEKCT 33JlaHUs U TMOHSTh, YTO B KA4€CTBE OTBETA
OKHJIAETCS TOJIBKO OJIMH U3 MPEIJI0KEHHBIX BAPHUAHTOB.

BuaumaTenbHO MpounTaTh MPEAIOKEHHBIC BAPUAHTHI OTBETA.

Bri6path o1uH BEpHBI OTBET.

3anucarh TOJIbKO OYKBY BRIOPDAaHHOTO BapraHTa OTBETA.

OCHOBHOM II€JIBI0 BBHIOOpAa OPraHU3AIMOHHO-IIPABOBOM (opMBI OH3HECa
SIBJISICTCSI:

a) MUHUMM3A1IMs HAJOTOBBIX TUIATEXEH JIF000i 1IeHOMH;

0) coOTBETCTBME MacuITady, LENsIM MPOEKTa U MEPCIEKTHBAM Pa3BUTHS C
y4eTOM IMPaBOBBIX HOPM;

B) TIOJTyYCHHE MaKCUMAJIHLHOTO KOJIMUECTBA Pa3pEIIUTEIbHBIX TJOKYMECHTOB;

I') HET MPaBUJILHOTO OTBETA.

JlunieH3upoBaHue TpeOyeTCs ISl OCYIIESCTBICHUS:
a) BCEX BUJIOB MPEANPUHUMATEIHCKON IeATeIbHOCTH;

0) TOBKO BUJIOB JCSATEIHHOCTH, IEPEUUCICHHBIX B DeepanbHOM 3aKoHe Ne
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99-D3;
B) UCKJIIOUYUTEIBHO JUISl MHAUBUAYAJIbHBIX PEANPUHUMATEIICH;
I') HET NPAaBUIILHOTO OTBETA.

OcHoBHBIM 1 POBBIM cepBUcoM aiisa peructpanuu OO0 u UII sBnsietcs:
a) Tosbko nopran ['ocycnyr;

0) caiit ®HC Poccuu (nalog.ru) u mopran ['ocycnyr;

B) uckitountenbHo Koncyneranrllntoc;

') HET NPABUJIBLHOTO OTBETA.

B nmpuHImnIe ropuandeckoro 060cHoBaHUS OM3HECA HE BXOHT:

a) OIICHKA COOTBETCTBHS MPABOBBIM HOPMaM;

0) UCIOJIb30BaHUE U (POBBIX MHCTPYMEHTOB MOHUTOpPHUHTA
3aKOHOJATEJIbCTBA;

B) HITHOPUPOBaHKE TPO(HECCHOHATLHOM STUKU TIPH BEIOOPE PEIICHHUI;

I') HET IPAaBUIHLHOTO OTBETA.

Tecr 2.

BHUMaTENBHO MPOYNTATH TEKCT 33JlaHUS U MOHATH, YTO B Ka4€CTBE OTBETA
0KHJIA€TCS HECKOJBKO MTPaBUIIBHBIX OTBETOB U3 IIPEII0KEHHBIX BAPHAHTOB.

BHUMaTENBHO MPOYUTATE NPEIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBbI BBIOPAHHBIX BAPUAHTOB OTBETA.

[Ipy mpoBepke KOHTpareHTa ¢ TIOMOIIBIO MH(PPOBBIX HHCTPYMEHTOB
PEKOMEHTyeTCS MCTIOJIb30BaTh:

a) ceenenus u3 EI'PIOJI/ET'PULT,

0) maHHBIC O CyIEOHBIX CITOPAaX U UCTIOJIHUTEIBHBIX MPOU3BOCTBAX;

B) HHGOpPMAIHIO 0 PUHAHCOBOM OTYETHOCTH KOHTPAreHTa;

I') TOJIBKO YCTHBIC pEKOMEHIAIINH ITapTHEPOB;

1) HET IPaBUJILHOT'O OTBETA.

Tecrt 3.

BHuMartenpHO mMpoYuTaTh TEKCT 3aJaHusS M IOHSATH, UTO B KaueCTBE OTBETA
0KHIAETCS IIOCIIEN0BATEILHOCTD DJIEMEHTOB.

BauMaTenpbHO TpOUYNTATh IPEIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO TTOCIICIOBATEIHFHOCTD U3 TPEIJIOKEHHBIX DJIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOH MOCIICIOBATEIIHHOCTH.

Onpenenure NPABMIBHYIO TOCIEAOBATEIIBHOCTh JTAllOB FOPHIUYECKOTO
0o00ocHOBaHUs Ou3HeEca:

a) oOpMJICHHE Pa3peIINTEIbHON JOKYMEHTAIIMH 1 JIMIICH3UPOBAHHCE;

0) BBIOOP OpPraHM3alMOHHO-TIPABOBOM (OPMBI ¢ y4ETOM MaciiTaboB u
MEPCTIEKTUB Pa3BUTHS;
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B) OIIGHKAa BAapUAHTOB C TOYKU 3PEHUS COOTBETCTBUA IEJM MPOCKTa U
JEeHUCTBYIOIIUX MPABOBBIX HOPM;

I') BRIpaOOTKA TUIOTE3bI PEIICHUS] B YCIOBUSX HOPMATHUBHBIX OTpaHUYEHUH;

1) TIOATOTOBKAa JOKYMEHTOB JUIi TOCYJapCTBEHHON  perucrpaiuu
IOPUINYECKOTO JIUIIA.

VYcraHoBuTe TPaBWIIBHYIO IMOCIIEIOBATEIBHOCTh JEUCTBUI TIpH BBIOOpE
OpraHMU3aIOHHO-TIPaBOBON (YOPMBI MPEAIPUATHUSA:

a) aHaJIN3 MPEUMYIIECTB U HEJOCTATKOB KaXKI0H (hOPMBI;

0) onpeneneHue 1eNe u MacmTaboB Oyayiiero Ou3Heca;

B) OLIEHKA BAPUAHTOB C y4ETOM HAJOTOBBIX IMOCIEACTBUI U OTBETCTBEHHOCTH;

I') BBIOOp ONTUMAIbHOW OpPraHU3allMOHHO-IIPABOBOM (POPMBI;

1) COrJlacOBaHWE BBIOPAHHONW (OPMBI C YUPEOUTEISIMU M  KIFOYEBBIMU
CTEUKXOJIACPaAMH.

KOHTpOJIBHBIf? 3aJaHusd:

3ananue 1.

[IpennpuHrMaTtenb IJIAHUPYET OTKPBITH HeOombIoe Kade ¢ mpojaxei
AJKOTOJLHOM TPOAYKIMH M TIPUBJICYEHHUEM JIByX HHBECTOpoB. Kakyio
OpraHU3aIMOHHO-TIPABOBYIO (DOpMYy pEeKOMEHIyeTCsl BHIOpATh U KaKH€ OCHOBHBIC
paspenmTeNnbHble JOKYMEHThl HeoO0xoauMo odopmuts? Mcnonbiyiite 1mudpoBsie
CEPBUCHI JIsl PETUCTPALINH.

3ananue 2.

B ycroBusX HOpMATHUBHBIX OTpaHUYEHMI (3alpeT Ha ONpEAeICHHbIA BUA
NesTeNbHOCTH 0€3 JIMLIEH3MM U HEOOXOJUMOCTh OBICTPOHM  PErucCTpaLiM)
BbIpaOOTaiiTe TUMNOTE3y pELIECHUsl NIl OTKPBITHUSI OHJIAWH-Mara3uHa 1o IMpOJaXKe
TOBAapOB, HE TPEOYIOLIUX JULIEH3UU. Y KaXKUTE ONTUMAJIbHBIN CI0CO0 perucTpanuu
Y UHCTPYMEHTHI MOHUTOPUHI'Aa U3MEHEHUN 3aKOHOAATEIbCTBA.

Pa3znes 2. AHaTuTHYECKOE o0ecnevyeHne CTpaTerun

Tema 2.1. Mapkerunrosbie ucciaegopanus. YK-2.3; YK-2.4; YK-2.5; YK-
2.6; OIIK-4.2

TecToBrle 3a1aHUA:

Tecr 1.

BHuMarenbHO MpoYMUTaTh TEKCT 3aJaHUs U TOHATh, YTO B KaueCTBE OTBETA
OKUJIAETCS TOJIBKO OJMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BaumatenbHO MpounTaTh MpeasioKeHHbIE BAPUAHTHI OTBETA.

BriOpath o1uH BepHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.
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[To3urmoHnpoBaHKUe TOBapa WIH yCIyTH — 3TO:

a) TPOIIECC OIpEICTICHHS IIEHBI Ha MTPOYKT

0) co3maHMe B CO3HAHWU IIEJICBOM ayJUTOPHH OTJIMYUTEIHLHOTO 00pasa
POAYKTa OTHOCUTEIILHO KOHKYPEHTOB

B) pacuéT ceOeCTOMMOCTH MTPOU3BOACTBA

') BEpHOT'O OTBETA HET.

[Mudpossie maaTGopmbl 7151 TPOBEACHUS OHIAWH-OMIPOCOB B MAPKETHHTOBBIX
HCCJIE0BAHMSIX BKIHOYAIOT:

a) Google Forms, Typeform, SurveyMonkey

0) 1C:IIpennpustue u Kontyp.byxranrepus

B) TOJIbKO o¢unuanbHblil cailt ®HC

') BEpHOTO OTBETA HET.

Tect 2.
BauMarenbHO mpounTaTh TEKCT 3aJaHUS U MOHSATh, YTO B Ka4eCTBE OTBETA

0’KUJAETCS] HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEJIOKECHHBIX BAPUAHTOB.
BHuMaTenpHO pOYNTATH MTPEAJIOKEHHBIE BAPUAHTHI OTBETA.
Br1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

B paMkax MapKETHHIOBBIX HCCIENOBAHMM HA MOATOTOBUTEIBLHOW CTaAuU
OU3HEC-TUTAaHUPOBAHUS IPOBOJISIT:

a) aHaJIN3 EMKOCTHU U JUHAMUKHU PhIHKA

0) cerMeHTanuIo MOTPeOUTETHCKUX TPy

B) M3YUYEHHE KOHKYPEHTHOU CpeIbl

') HEMEJICHHYI0 pa3pabOTKy MPOU3BOJICTBEHHOTO TJIaHa

1) hopMUPOBaHKE ICHHOCTHOTO MIPEIJIOKEHUS U TTO3UITMOHUPOBAHKE

Tecrt 3.

BHumaTenbHO MpoYMTaTh TEKCT 3aJaHUsl M MOHATH, YTO B KA4E€CTBE OTBETA
0’KHJIaeTCs II0CIEA0BATEIbHOCTD DJIEMEHTOB.

BHumaTenbHO MpoynTaTh MPEI0KEHHbIC BApUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEI0BATEIBHOCTD U3 MPEJIOKEHHBIX AJIEMEHTOB.

3anucarb OyKBbI BAPUAHTOB OTBETOB B HY>KHOM MOCIIEI0BATEILHOCTH.

OnpenenuTe MNPaBWIbHYIO IOCIEAOBATEILHOCTh ASTAlOB MapKETHHTOBBIX
UCCJIEIOBAHUM HA CTaNM pa3pabOTKu OM3HEC-TUIaHa:

a) aHAJIN3 KOHKYPEHTOB U UX CUJIBHBIX/CIA0BIX CTOPOH;

0) u3yueHue NoTpeOUTENbCKUX CETMEHTOB U MOBEACHUS TOKYyTaTelei;

B) olpeJiesieHre EMKOCTH PhIHKA U €ro JUHAMUKH;

r) hopmMupoBaHUe IEHHOCTHOTO MPEIIOKEHUS U MO3UITUOHUPOBAHNUS,

1) pa3paboTKa peKOMEHAAIHNI M0 MAPKETUHTOBOM CTPATErvH MPOEKTA.
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YcraHoBute MMPaBUJIIbHYIO ITOCJICAOBATCIIBHOCTD lICﬁCTBHfI IIpHU MMPOBECACHUU

dHaJIN3a PbIHKA:

a) coop u 00paboTKa TAaHHBIX O PHIHKE;

0) mocTaHOBKa IieJIel U 3a7a4 MapKETHHTOBOTO HCCIICIOBAHUS;

B) aHAJIN3 TIOJYYEHHBIX PE3YyJIbTATOB U (OPMYIMPOBAHNE BHIBOJIOB;
T') BBISIBJICHHE KJTFOUEBBIX TEHCHIIUN U BO3MOKHOCTEH PHIHKA,;

1) IOJTOTOBKA OTYETA ¢ BU3yasIn3aIiueil JaHHbBIX.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXKAY TEPMUHOM, IPUBOAUMBIM B CTOJIOLIE
CJIEBA, U BBICKA3bIBAHUEM (WM ONPEAEIIEHUEM) M3 IIPABOrO CTOJOLA: K KaKIOU
NO3ULMH, JAHHOH B JIEBOM CTOJIOLE, NMOAOEPUTE COOTBETCTBYIOLLYIO MO3HULHUIO U3

paBoOro CTojoIa.

1 EMKoCTB priHKa

COBOKYMHOCTh BCEX peajbHBIX M MOTEHIUAIbHBIX
MOKyTaTeseH, odaaaaronmx ooIeil moTpeOHOCThIO
WIK JKEeJIaHUEM, KOTOPbIE TOTOBBI M CITOCOOHBI

COBEPIIUTD MOKYNKY ISl €€ yAOBIETBOPEHUS.

2 JlnHaMuKa pbIHKa

[Tpoiecc ompeseneHnss MecTa TOBapa/yClyrH B
CO3HAHUM IEJICBBIX IOTPEOUTENel OTHOCHTEIHHO
KOHKYPCHTOB C I CIbIO BBIACICHUA €ro

OTJIMYUTCIIbHBIX MTPECUMYIICCTB.

3 [HorpeOuTensckuit

CCIMCHT

[Toka3zarens, oOTpaxarwIM  BO3MOXHBIA  WIH
peanbHbIil 00bEM TOBapa/yciayrd B HaTypaJbHOM
WA CTOMMOCTHOM BBIPAKEHUHU, KOTOPBIM MOMXKET
OBITh peajM30BaH Ha PBIHKE 3a OMNpPEAeTIEHHBIN

HEPUOI.

4 IlennocTtHOE

IpeUIOKEHNE

N3meHeHne oCHOBHBIX MOKa3aTenel pblHKa (00BEM,

JI0JIY, KOJIMYECTBO YYACTHUKOB) BO BPEMEHHU.

5 [To3uumonupoBanue

I'pynma morpebuteneii, 00IATAOIMIUX CXOKHUMHU
HOTpe6HOCTHMI/I, XapaKTCPUCTHUKAMU TIOBCACHMA,
nemMorpauueckuMd WM TICHXOTpadUuYeCKUMHU

IIpU3HAKaAMMH.

6 MapkeTuHroBas

THUITOTE3a

Yérko chopMylIUpOBaHHOE YTBEPKIECHHE O TOM,
KakuM 00pa3oM KOMIIaHUSI MOXKET yJIOBJIETBOPHUTH
MOTPEOHOCTH 1IEJIEBOTO CErMEHTa JIydlle, YeM
KOHKYPEHTBbI, U KaKyl II€HHOCTb OHa TpPH ITOM

CO3IaéeT.

7 ITacnopt npoekra

IIpennonoxenue, OCHOBAaHHOE Ha
MpPEeIBAPUTENILHBIX  JIaHHBIX, KOTOpOoe TpeOyeT
MPOBEPKU U MOMKET OBITh MOJATBEPXKICHO WIH

OIIPOBEPTHYTO B X0I¢€ MapKCTHHI'OBOT'O
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HCCICAOBAHUA.

8 [udposeie mrardopmer | 3 JIokyMeHT, colepKalldii Lelu, 3adadyd, CPOKH,
B MapKETUHTOBBIX pecypchl, OKUJJaeMble pe3yNbTaThI u
HCCJIETOBaHUSIX pacrpezeienue KOMITETCHITHIA YYaCTHUKOB

COIMAJIBHO-OPUCHTUPOBAHHOI'O IIPOCKTA.

9 Busyanuzanus 1aHHBIX n Hcnonp3oBanne onnaiH-uHCTpYyMeHTOB (Google
Forms, SAnnexc.Barnsn, SurveyMonkey,
MOHHUTOPHHT coliceTel u ap.) asst cOopa, aHaau3a u

MOHUTOPHUHIa MAPKETHUHIOBOM HH(pOpMAIIHH.

10 Pednexcusnoe K IIponece Ipe/CTaBICHUS pe3yibTaToB
MEpOINpUsITHE MapKEeTUHIOBOIO  MCCIEIOBaHMA B  HAIJISAHOM
dbopme  (mmarpammbl, rpaduKH,  JAIOOPIBI,
uHporpaduka) JUIsl JIy4IIEro BOCHPHUSITHS U

NIPUHSATUS PELICHUM.

1. BHUMAaTeNbHO MPOYMUTATH TEKCT 33JaHUSI U MTOHATh, YTO B KAYECTBE OTBETA
OKHJIAI0TCSI MApPhI JIEMEHTOB.

2. BHUMarenpHO IpOYUTaTh 00a CIHUCKA: CHMCOK | — TEpMHHBI; CIIHCOK 2 —
OIIpEJEIICHHUS.

3. ComnocTaBUTh AJIEMEHTHI CIIKUCKa | ¢ aneMeHTamMu crucka 2, cpopMUpoBaTh
napbl AJIEMEHTOB.

4. 3anucarp nonapHo LKU(Qpel 1 OYKBBI BAPUAHTOB OTBETA B TAOJIULLY.

KonTposbHbIe 3a1aHus:

3amanue 1.

Ha ocHoBanuu TmpuBEAEHHBIX JIaHHBIX MPOAHATM3UPYHUTE PBIHOK U
paccyMTaiTe ero TeKyIyo EMKOCTh B HATYPAIbHOM U CTOMMOCTHOM BBIPaKCHHH.

Ncxonubie nanHble:

UucneHHocTs neneBoit ayauropuu B peruone — 450 000 yenosek.

Josns moTpeduTeneit, mposBISIONINX HHTEPEC K MPOAYKTY Kareropun — 28 %.

Cpennsist yactota notpedieHus (MMOKyIokK) B rox — 4 pasa.

Cpennuit 00bEM OKYTKHY 32 OAWH pa3 — 1,2 K.

Cpennss uena 1 kr npoaykra — 320 py0.

3ananue 2.
Komnanus maHupyeT BBIXOJ, Ha PBIHOK C  HOBBIM  COLUAJIBHO-
OPUEHTUPOBAHHBIM MMPOEKTOM — CEPBUCOM JIOCTABKU FOPSTYMX 00€0B JISl TTOKHUITBIX
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JOJIeH ¢ OrpaHUYEHHON MOOMIIBHOCTBIO.

Chopmynupyiite:

a) LICHHOCTHOE MPEJI0KEHUE TPOEKTa;

0) runoTe3y MapKeTUHIOBOTO UCCIIEI0OBAHMUS;

B) OJIMH CITOCOO MO3UIIMOHUPOBAHMUS;

') O)KUJIaeMbI€ PE3YyJIbTAThI IPOEKTA (HE MEHEE 3).

[Ipennoxkure oauH nUPPOBON MHCTPYMEHT Jisi cOOpa MHGPOPMAIIMKA U OJIUH
Croco0 BU3yaIu3alluy Pe3yIbTaToOB.

Tema 2.2. AHaiu3 (pakTOpoB, BJIMAKIIMX Ha pa3padaTbiBaeMblil
crparernyeckuit Ousnec-miaad. YK-2.3; YK-2.4; YK-2.5; YK-2.6; OIIK-4.2

TecToBoe 3amanue:

Tecr 1.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KaueCTBE OTBETA
0’KMJIAETCS TOJIBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

BHuMartenbHO NpoYnTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh ouH BepHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

PESTEL-ananu3 onpeaensieTcs Kak:

a) 000011IeHHE PEe3yJIbTATOB IE€ATEIHOCTH OpraHu3aliy 3a Mecsll, KBapTal,
rof,

0) uaeHTHPUKaLKs BHEIIHUX (DAKTOPOB: MOJUTHYECKUX, IKOHOMHUYECKHUX,
COLIMAJIbHBIX, TEXHOJIOTMYECKHUX, IKOJIOTUYECKUX, IPABOBbIX,

B) ¢GOpMBI OTYETHOCTH, ycTaHOBJIeHHble Muudunom Poccuiickoi
denepanuu.

SWOT-ananu3 npecTaBisieT COOOM:

a) cnoco0 HaKkoTUIeHUs1 MHpopMaIuy,

0) aHaM3 CWIBHBIX U CIA0BIX CTOPOH OpraHU3AIMH, BO3MOXHOCTEH U YIpo3
BHEIIIHEN CPEJIbI,

B) TOJILKO aHau3 (PMHAHCOBBIX TIOKA3aTeIeH.

[MudpoBbie HHCTPYMEHTHI CcOOpa MaKPOIKOHOMHUYECKHX M OTPACIEBBIX
JAHHBIX UCIIOJIB3YIOTCS B LIETIAX:

a) py4HOTO BBOJIa JIaHHBIX,

0) aBTOMATU3UPOBAHHOTO cOOpa M aHaNIM3a JAHHBIX JJISI CTPATETHUUYECKOTO
TUTAaHUPOBAHMSI,

B) IPOBEJICHUS TOJIBKO BHYTPEHHETO YIIPABICHUYECKOTO yUeTa.

Tect 2.
BHuMartenbHO mpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KauyeCTBE OTBETA
0’KUJIAE€TCSl HECKOJIBKO MPaBUJIbHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.
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BaumarensHo IMPpOYUTAaTh MPCIIOKCHHBIC BAPpHAHTBI OTBETA.
BBI6paTB HCCKOJIBKO IMTPaBUJIbHBIX OTBCTOB.
3anucaTh TOJIbKO 6YKBBI BLI6paHHI)IX BapHUaHTOB OTBCTA.

B kauecTBe OCHOBHBIX MHCTPYMEHTOB aHaiu3a (haKTOpPOB, BIUAIONIMX Ha
pa3zpabaThIBaeMblil CTpaTErMUeCKuil OU3HEC-TIIIaH, BHICTYTAIOT:

a) uneHTu(UKaIMs BHEITHUX W BHYTPEHHUX (PAKTOPOB (IKOHOMHYECKHX,
MOJINTUYECKUX, COIIMATTBHBIX, TEXHOJIOTUUECKHX, YKOJIOTHIECKUX, IPABOBHIX ),

0) aHanMM3 CWIBHBIX W CIA0BIX CTOPOH, BO3MOXHOCTeH U yrpo3 (SWOT-
aHanu3),

B) TOJIBKO OyXranrepckasi OTYETHOCTb,

T') CIIEHApHOE MOJICIMPOBAaHNE U TIPOTHO3UPOBAHNE,

n) ABC-ananu3 3atpar,

€) HCIIOJIb30BaHME MPOTPaMM JUIS CTPATETHYECKOTO aHajin3a M IMH(PPOBBIX
MHCTPYMEHTOB COOpa MaKpOIKOHOMUYECKUX U OTPACIICBBIX JaHHBIX.

Tect 3.

BuuMaTenbHO mpouMTaTh TEKCT 3aJaHusl U MOHSATh, YTO B KaUYE€CTBE OTBETA
0’KHJIaeTCs II0CIEeA0BATEIbHOCTD DJIEMEHTOB.

BHuMaTenpHO MpoYnTaTh MPE/JI0KEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEI0BATENBHOCTD U3 MPEIOKEHHBIX YJIEMEHTOB.

3anucath OyKBBI BAPUAHTOB OTBETOB B HY>KHOH TOCIICIOBATEIHHOCTH.

Omnpenennre NpaBIIBHYIO TOCIEIO0BATEIBHOCTh 3TANOB aHanu3a (aKTOpPOB,
BIIMSIFOIINX Ha CTpaTernyecKuii On3HeC-TUIaH:

a) aHaJgu3 CWIbHBIX M CJaObIX CTOPOH, BO3MOXXHOcTed U yrpo3 (SWOT-
aHaju3);

0) unentudukanus BuemHux gakropos (PESTLE-ananus);

B) UJICHTU(UKALMS BHYTPEHHUX (DAKTOPOB MPEATIPUATHS;

I) OIIEHKAa BapHAHTOB C TOYKU 3pPEHUS COOTBETCTBUS LEJIMU MPOEKTa U
UMEIOLINXCS PECYPCOB;

1) pa3paboTka peKOMEHIaluii MO YYETY BBISBICHHBIX (DAaKTOPOB B OM3HEC-
IUIaHe.

Tect 4. VYcraHoBUTE COOTBETCTBHE MEXAY IOKazaTreaeM M €ro
XapaKTEPUCTUKOM.

No [Tokazatenb XapakTepucTuka

OHGHKa BAapHUaHTOB C TOUKH 3pCHUA COOTBETCTBUA
LCJIU MIPOCKTa U UMCIOIIUXCA PECYPCOB.

1 PESTEL-ananu3 A

BeipaboTka runotessl pemeHust B yCI0BUAX
PECYPCHBIX, HODMATUBHBIX U 3THYECKUX

2 SWOT-ananu3 b
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Tlokazarens

XapakTepucTuka

OTpaHUYCHUI.

AHanmm3 CUIBHBIX U cJ1a0BIX CTOPOH, BOZMOKHOCTEH

3 OrneHka BapuaHTOB
U YTpO3.
4 IIporpammer asis Hcnonb3oBaHue mIporpaMm JiJisi CTPaTEruyecKoro
CTpaTErMyecKoro aHajau3a aHanu3a.
Wnentuduxanyst BHEIIHUX U BHYTPEHHUX
5 HudpoBbie HHCTPYMEHTBI (akTOpOB: 5KOHOMHYECKHE, TTOJTUTHUYECKHE,
cOopa 1aHHBIX colLlMaJIbHbIE, TEXHOJIOTHYECKHE, IKOJIOTUYECKHE,
MIPaBOBBIE.
Cucrembl CLIEHApHOTO
Bb100p onTrManbHBIX CIIOCOOOB peIIeHus 3a/1a4,
6 MOJEJIIMPOBAHUS U .
UCXOJsI U3 PECYPCOB U OTPAHUYEHUI.
MIPOTHO3UPOBAHUS
7 BripaboTka runoresbl Hudpossie HHCTPYMEHTHI cOopa
pelieHus MaKpPOIKOHOMHUYECKUX U OTPACIIEBbIX JAHHBIX.
Br160op onTUManbHbBIX N
8 [IpoBenenue pedaeKCUBHBIX MEPOTIPUSATHIA.
CTIOCO0OB pelIeHus 3a/1a4
IIpoBencuue
Cucremsl Ui CLIEHAPHOTO MOJEIUPOBAHUSA U
9 pedIeKCUBHBIX
. MPOrHO3UPOBAHHUS.
MEPOIPUATHI

OXKMIAI0TCA IIaphbl 3JICMCHTOB.

1. BunMaTenbpHO IMPpO4YUTATh TCKCT 3alaHUA U IIOHATH, YTO B KA4CCTBC OTBCTA

2. BHUMaTeNnbHO MpoYuTaTh 00a CHHCKA: CIIUCOK 1 — MoKa3aTenu; CucoK 2
— XapaKTEPUCTUKH.
3. ComocTaBUTh 3JIEMEHTHI CTIMCKA | ¢ 3NIeMeHTaMu criucka 2, copMUpOBaTh
napbl AJIEMEHTOB.
4. 3anucate nonapHo HUpel U OYKBbI BAPUAHTOB OTBETA B TAOIUILY.

KonTposnbHble 3ananus:

Saganue 1.

B oTuerHOM roay mo CpaBHEHUIO C Oa3UCHBIM IIJJAHOM MPUOBUIL OT
peanu3anuu crpareruueckoro mnpoekrta B komnaHun OOO «Opranuzanus»
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Bo3pociia ¢ 5300 Teic. 10 5600 ThIC. pyO. IlaHOBasg BBIpyYKa OT peanu3aluu B
6asucHoM BapuaHTte coctaBuia 32 500 Teic. pyO., B oTueTHOM Bapuante — 35 000
ThIC. pyO.

Onpenenute BIUSHUE 3KCTeHCHMBHOro (BHemHux ¢dakrtopoB PESTEL) u
WHTEHCUBHOTO (aantainuu BHyTpeHHUX pecypcoB, SWOT-ananusza u pediexcun)
(GbakTOpOB Ha TMHAMUKY MPUOBLTN B CTPATETMUECKOM OM3HEC-TIIaHE.

Pa3zpnen 3. [lpakTnueckas peaju3anus U FIKOHOMUYECKasl YCTONYUBOCTH

Tema 3.1. Opranmszanus npousBoacrsa. YK-2.3; YK-2.4; YK-2.5; YK-
2.6; OIIK-4.2

TecToBrle 3a/1aHU:

Tecr 1.

BHuMarenbHO nmpoyuTaTh TEKCT 3aJaHUS U MOHATH, YTO B Ka4ECTBE OTBETA
0’KUJAETCs TOJILKO OJIUH U3 NPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenpsHO pOYnTaTh NPEAI0KEHHBIE BADUAHTHI OTBETA.

Bri6path oiuH BEpHBINA OTBET.

3anucaTh TOJIbKO OyKBY BRIODAaHHOI'O BapHaHTa OTBETA.

Pa3paboTka mpon3BOICTBEHHOTO IJIaHA HAYMHACTCS C ONPEACIICHUS:

a) ICTOYHUKOB (DMHAHCHPOBAHUS MPOCKTA,

0) MOTpeOHOCTH B OCHOBHBIX CPEJICTBAX, 000PYI0BAHUH, CHIPhE U TIEPCOHATIE,
B) MAapKETUHTOBOM CTPATETHH MPOJABMKEHHS TOTOBOU MPOTYKIIHH.

Br160p TeXHOIOTMYECKOTO IMpoliecca MpH OpraHu3alli MPOU3BOACTBA B
HEepPBYIO OYepe/ib 3aBUCUT OT:

a) MPEANOYTeHNH COOCTBEHHUKOB MPEIIPUITHSA,

0) oObeMa BBIMYCKAaeMOM MPOAYKIHMH, HAIUYUS PECYpPCOB M TpeOOBaHUN K
Ka4yecTBY,

B) TEKYIIEro Kypca BAJIIOT HA (PMUHAHCOBOM pBIHKE.

Pacyer moTpeOHOCTH B MPOM3BOACTBEHHBIX MOIIHOCTSIX MPOU3BOIUTCS TIO
bopmyiie:

a) M= (B xt)/ (D x K), rne B— 06bem BbllTycKa, t — Tpy10eMKOCTh, O
— ¢ona Bpemenn, K — ko3 dunmeHT ucnonp30BaHus 000py10BaHuUs,

6) M = B/ (Illena equHUIIBI TPOAYKITUH),

B) M = KonmuectBo pabotHukoB X Hopma BeIpabOTKH.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KaueCTBE OTBETA
0’KHMIA€TCSl HECKOJIBKO MTPaBUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.
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Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucarh TOJIbKO OYKBbI BBIODAHHBIX BAPUAHTOB OTBETA.

[Ipu pa3paboTke MNPOU3BOJACTBEHHOTO IUIaHA HEOOXOJUMO YYHUTHIBATH
CJIEIYIOIIUE AIEMEHTHI:

a) MOTPEOHOCTh B OCHOBHBIX CPEICTBaX U 000PY/I0BAHUU,

0) BBIOOP TEXHOJOTUYECKOTO Ipoliecca,

B) pacueT MOTpeOHOCTH B TIEPCOHAJIE U ChIPhE,

I') MAPKETUHTOBBIN OIOJIKET HA PEKIIaMy.

[udpoBbie cucTeMbl W TPOrpaMMHBIE TPOAYKTHI B  OpTaHU3AIHH
IIPOU3BOJICTBA MPUMEHSIFOTCS JISI:

a) pacuera pecypcoB U MOJECIUPOBAHUS TEXHOJIOTHIECKHUX MPOIECCOB,

0) yrpaBJieHHs 3armacaMy U 1IeTOoYKaMu MOCTaBOK,

B) aBTOMATHYECKOTO COCTABIICHUS OyXTaJITepCKOW OTYETHOCTH,

T') IPOTHO3HPOBAHUS MIOTPEOHOCTH B MOIITHOCTSIX.

[Ipu pemeHuun NPOU3BOJCTBEHHBIX 3a/7ad B  YCIOBHUSX PECYpPCHBIX
OTrpaHMYEHUI COLMATbHO-OPUEHTUPOBAHHOTO MPOEKTa MPAaBUIBHBIMU MOAXOJaMU
SBJISIFOTCSL:

a) BbIpaOOTKa THUIIOTE3bl peElIeHus U (HOPMYIHPOBAHHE OKHIAEMBIX
pe3yibTaToB,

0) BHIOOpP ONTHMAIBHBIX CIIOCOOOB HMCXOMAS W3 HMEIONIUXCS PECypCOB H
OTPAaHUYECHHU,

B) pa3paboTKa macrnopTa NpoeKTa ¢ yueToM KOMIIETEHIUI yYaCTHUKOB,

') THOPUPOBAHUE PECYPCHBIX OTPAHUYEHUI B TIOJIb3Y COLMATBHBIX LEIEH.

Tect 3.

BauMartenbHO mpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KaueCTBE OTBETA
0KHIAETCS ITOCIIE0BATEILHOCTD DJIEMEHTOB.

BHuMaTenpHO NpoYrTaTh MPEJI0KEHHbIC BAPUAHTHI OTBETA.

ITocTpouTts BEpHYIO MOCIEIOBATEILHOCTD U3 MPEAJIOKEHHBIX JIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM ITOCJIEI0BATECILHOCTH.

Onpenenure TNPaBWIBHYIO IOCJIEIOBATEILHOCTh 3TaloOB  Pa3paboTKH
POU3BOCTBEHHOT'O TUIAHA:

a) pacueTt MOTPEeOHOCTH B MPOU3BOJICTBEHHBIX MOIIHOCTSIX;

0) pa3paboTka MPOU3BOJCTBEHHOTO IIJIaHa B LIEJIOM;

B) ompeiesieHre MOTPEOHOCTH B OCHOBHBIX CPEACTBAX, 000PYI0BAHUH, CHIPhE
U MaTepHaliax;

T') BEIOOP TEXHOJOTHIECKOTO MPOIIecca;

1) TUTAHUPOBAHKE MOTPEOHOCTH B TIEpCOHATIE.

Y cTaHOBUTE NTPABUIBHYIO ITOCIEA0BATENBHOCTD JICMCTBUM IIPU OPraHU3auu
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NIPOU3BOJICTBA B OM3HEC-TUIAHE:
a) IpeIJI0KEHNE CIIOCOOOB PEIICHUS TPOU3BOICTBEHHBIX 3a]1a4;

0) pacuet MoTPeOHOCTH B pecypcax (000pyaoBaHuE, ChIPhE, IEPCOHA);
B) BBIOOp ONTHMAIHHOTO TEXHOJIOTHUECKOTO TIPOIIECcCa;

r) GopMyIuMpOBaHHE  OXKHJIAEMBIX

JEATENBbHOCTH;
7) OIlEHKa BApUAHTOB PEIICHUI C TOYKU 3PEHUS PECYPCHBIX OTPaHUUYCHUHN.

PE3YIILTATOB l'IpOI/I3BOIICTBeHHOI‘/JI

Tect 4. VYcraHoBUTE COOTBETCTBHE MEXAY IIOKazareleM M  €ro

XapaKTEPUCTUKOM.
No [Tokazarens XapakTepucTuka
Pa3pabotka Onpenenenue Haubosee MOIXOASIIETO

IIPOU3BOACTBCHHOI'O ITJIaHA

TEXHOJIOTMYCCKOTI'O IMponecca.

Pacuer motpebHOCTH B

[IporpaMMHBI€ TPOYKTHI 1151

2 MOJIEJIMPOBAHUS MPOLIECCOB, YIIPaBICHHUS
MOIITHOCTSIX ACTHIP pot » YIip
3armacaMy M IenoYKaMu MOCTaBOK.
3 Br160p TexHOoM0Orn4ecKoro Bripa®oTka runoTessl pelieHus B yCIoBUsIX
rpouecca PeCypCHBIX OrpaHUYCHUM.
[TpumeHeHne UPPOBBIX CUCTEM
[ToTpeOHOCTE B OCHOBHBIX CpE/ICTBAX,
4 MPOU3BOACTBEHHOTO
000py1I0BaHUH, ChIPbE, IEPCOHAIIE.
IJIAaHUPOBAHUS
5 [IporpaMMHBI€ IPOTYKTHI IS Br160op onTuManeHBIX CIIOCOOOB peIICHUS
pacuera pecypcoB 3a/1a4, UCXO/ISl U3 PECYPCOB U OTpaHUYCHHIH.
BripaOoTka runoTessl pemeHus
Pa3paboTka nacnopra npoekTa ¢ y4eTom
6 COLIMAJIbHO-OPUEHTUPOBAHHOTO -
KOMIIETEHIIMHA yYaCTHUKOB.
MPOEKTa
7 Br160op onTuManbHbBIX CIIOCOOOB PacueT HE0OOXOIUMBIX TPOU3BOJCTBEHHBIX
pemenus 3ana4y MOIIIHOCTEHN.
[IporpaMMHbIe IPOTYKTHI JUIsl pacuera
€CypCOB, MOJIEJIMPOBAHUS IIPOLIECCOB
8 Pa3zpaboTka macmopTa npoekra peCypCOB, MOACIHD ot ’

YIpaBJICHUA 3allaCaMi U IECTIOYKaMHU
ITOCTAaBOK.
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KonTposbHble 3aganus:

3amanue 1.

Ha npennpustuu nnanupyercs Beinyck 12 000 equHUI] NpOIYKIIMUA B TO/I.
Hopma pacxona ceipps Ha 1 usnenue — 2,5 Kr, HOpMa BpeMEeHHM Ha 00pabOTKy
OJIHOM eANHUIIBI Ha 000pynoBanuu — 0,4 MammHo-4aca. @oHa paboyero BpeMeHu
onHoro ctanka — 1 800 gacoB B 101, KOADPUITMEHT UCTIONH30BaHUS 000PYI0OBAHUS
— 0,85. UncieHHOCTh OCHOBHBIX pabouunx omnpexaensercs mo Hopme 0,12 yenoBeka-
gyaca Ha eIUHUITY IPOIYKITUH P To10BoM (oHe pabodero Bpemenu 1 800 gacos.

Paccuuranre:

r0JIOBYIO OTPEOHOCTD B CHIPHE;

MOTPEOHOE KOJIMYECTBO €AUHUIL 000PYA0BaHUS,

YUCJIICHHOCTh OCHOBHBIX Pa0OYHX.

CrenaiiTe BBIBOJ O JOCTATOYHOCTH UMEIOIINXCS HA TIPEANPUATAN 8 ¢THHHMI
000py10BaHUs U 25 OCHOBHBIX PaOOUHX.

Tema 3.2. ®unaHcoBoe obecneyeHue U oleHka puckon. YK-2.3; YK-2.4;
YK-2.5; YK-2.6; OIIK-4.2

TecToBoe 3aanue:

Tecr 1.

BHUMaTENbHO MPOYNUTATh TEKCT 33JIaHUs U MOHSATh, YTO B KAYECTBE OTBETA
0KHUJIA€TCS TOJIBKO OJMH U3 MPEITI0KEHHBIX BAPUAHTOB.

BHuMaTeNnbHO MPOYUTATh NPEATIOKEHHBIE BAPUAHTHI OTBETA.

Br1Opath 0uH BEpHBIN OTBET.

3anucarb TOJIbKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.

[ToTpeOHOCTH B MHBECTHUIMSIX HA CO3/IaHUE TIPOCKTA ONPEACTISETCS:

a) TOJIbKO CYMMOM KaIllTaJIBHBIX BIIO)KEHUH B OCHOBHBIC CPEJICTBA,

0) CyMMOi1 KaluTaJbHbIX BIOKEHHUN U MPUPOCTOM 00OPOTHOTO KaIMTana,
B) TOJILKO MIPUPOCTOM COOCTBEHHBIX OOOPOTHBIX CPEJICTB,

T') TOJIBKO 3aTpaTaMy Ha MAPKETUHT U PEKIamy.

Merton pacuera uncroro npueaeHHoro 3gdexra (NPV) ocHoBan Ha:

a) CpaBHEHHMHM CyMMbl HMHBECTULHUHA C CYMMOW HEIWCKOHTHUPOBAHHBIX
JICHE)KHBIX TTOTOKOB,

0) AMCKOHTUPOBAHMM BCEX OYAYIIMX JIEHEXKHBIX MOTOKOB K HACTOSIIEMY
MOMEHTY BPEMEHH,

B) OIpENIeJICHUH CPOKA, 32 KOTOPHI MHBECTUIIMHU TIOTHOCTHIO OKYTIAOTCH,

I') pacyeTe OTHOLIEHUS NPUOBLIN K BIOKEHHOMY KalUTaly

Buaytpennsis Hopma goxoaHoctH (IRR) mpoekra — »3T0 cTraBka
JMCKOHTUPOBAHUs, IPU KOTOPOM:
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a) NPV npoekra paBeH HyIO,

6) NPV npoekra npuHMMaeT MakCUMaJIbHOE 3HAYEHUE,
B) IIEPHUOJ] OKYITAEMOCTH CTAHOBUTCS MUHUMAJIbHBIM,
r) peHTabenbHOCTh nHBeCcTUlIM paBHa 100 %.

K ¢unaHCOBBIM prcKaM HHBECTUIIMOHHOTO MPOEKTAa OTHOCSTCS:
a) PUCK HETUIaTeXECIOCOOHOCTH,

0) BaJIFOTHBIN PHCK,

B) MPOIEHTHBIN PUCK,

') PUCK U3MEHEHUS PRIHOYHOW KOHBIOHKTYHI,

1) IPOU3BOJCTBEHHBIN PUCK.

Tect 2.

BHuMartenbHO nMpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KaueCTBE OTBETA
0’KHMJIA€TCSl HECKOJIBKO MTPaBUIIbHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO pounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPaBUIIbHBIX OTBETOB.

3anucaTth TOJIbKO OyKBBI BBIOPAHHBIX BAPHAHTOB OTBETA.

CocrapnsomuMu (UHAHCOBOTO 00ECIEYeHHs] MHBECTULIMOHHOIO IPOEKTa
SBIISIIOTCS:

a) ompe/eneHre oomiei moTpedOHOCTH B MHBECTHUIIMSIX,

0) BbIOOP MCTOYHMKOB (PMHAHCUPOBAHUS,

B) pa3paboTKa MPOTrHO3HOro OanaHca,

I') COCTaBJICHUE OTYETa O PUHAHCOBBIX pPe3yIbTaTaXx,

1) TPOTHO3UPOBAHHUE IBIKEHUS ICHEKHBIX CPEICTB.

OcCHOBHBIMH pa3jiesiaMu (PHHAHCOBOTO IJIaHA TTPOCKTA SBJISIOTCS:
a) MPOTHO3 JI0XO/I0B U PacXoI0B,

0) IPOTHO3 BMKCHHUSI ICHEKHBIX CPEJICTB,

B) IPOTHO3HBIN OajnaHc,

') pacyeT TOYKU 0e3yOBbITOUHOCTH,

1) OIlEHKA BIUSTHUS UHQISAIUH.

IIpu pa3paboTke MPOrHo3a ABUKEHUS JEHEKHBIX CPEJICTB YUUTHIBAKOTCS:

a) MPUTOKU U OTTOKH JIEHEKHBIX CPEACTB MO ONEPALMOHHOM JESITEIBHOCTH,

0) UHBECTULIMOHHBIC TIOTOKH (KAMUTAJIbHBIC BIIOXKEHUS ),

B) (MHAHCOBbIE TOTOKHU (MPUBJICYCHUE M BO3BPAT KPEIUTOB, BBIILIATA
JTWBHUJICH]IOB),

') U3MEHEHUS B COCTaBe AEOUTOPCKON M KPEAUTOPCKOM 3aJ0JIKEHHOCTH,

1) HAYUCJICHUE aMOPTHU3ALIIH.

Tect 3.
BuuMaTenbHO mpounTaTh TEKCT 3aJaHusl U MOHSTh, YTO B KaUYE€CTBE OTBETA
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OXHNAACTCA I10CIACA0OBATCIIBHOCTD JJICMCHTOB.
BuaumarensHo IMPpOYUTAaTh MPCAIOKCHHBIC BAPpHAHTBI OTBETA.
HOCTpOI/ITB BCPHYIO ITOCJICAOBATCIIBHOCTD U3 MPCAJIOKCHHBIX 3JICMCHTOB.
3anucarh 6YKBI>I BapHaHTOB OTBCTOB B HYH(HOﬁ IMOCJIICAOBAaTCIBbHOCTH.

Onpenenure MNpaBUIbHYIO IOCIEAOBATEIBHOCTh 3TANoB  pa3pabOTKU
¢brHaHCOBOTO TIaHa OU3HEC-TIPOEKTA:

a) ompeneleHWe TNOTPeOHOCTM B  WHBECTUIUSAX U HCTOYHHKOB
(dbuHAHCUPOBAHUS;

0) IpPOrHO3 JOXOJI0B M PACXOOB;

B) pa3pabOTKa MPOTrHO3HOIO OanaHca;

I') COCTaBIICHUE TIJIaHA JBMKEHUS JCHEKHBIX CPEJICTB;

1) pacyeT nokaszareneil 3pHeKTUBHOCTH UHBECTUIUH.

YcTaHOBHTE MPaBUIIBHYIO MTOCIIEIOBATEILHOCTD ICUCTBUN MPU (PUHAHCOBOM
o0ecreueHn! POeKTa:

a) OIICHKa BAPUAHTOB C TOYKH 3PEHUSI COOTBETCTBHSI LIEJIH MTPOSKTA, PECYypCOB
Y OTPAHUYECHU;

0) omnpeaeneHne MOTPEOHOCTH B MHBECTHITNSX

B) BBIOOP MCTOYHUKOB (PMHAHCUPOBAHMUS;

r) pa3paboTka GUHAHCOBOTO TUTaHA (JJOXOBI, PACXO/IbI, ICHEKHBIE TIOTOKH);

1) o6ocHOBaHME (PUHAHCOBOM yCTOWYMBOCTH MPOEKTA.

Tect 4. YcraHOBHTE COOTBETCTBHUE MEXKIY CTAaTbell KaJbKYJSAIUU U €€
COZIEpKaHUEM.

No Crarbs KaabKyISIUU Conepxanue

OneHka BapMaHTOB C TOUKH 3PEHUS
1 Pa3pabotka (huHaHCOBOrO IJIaHa A COOTBETCTBUS LIEIH [IPOEKTA, PECYPCOB U
OrpaHUYCHUM.

Omnpenenenne MOTPEOHOCTH B
2 WHBECTUILUAX U UCTOYHUKOB b
(buHAHCHPOBAHUS

[TpumeHeHne UPPOBBIX HHCTPYMEHTOB
(bMHAHCOBOI'O MOJIETUPOBAHUSI.

Wnentudukanus u oneHka [Iporno3 10xo0/10B U pacxoa0B, ABUKEHUE
PHUCKOB JICHEKHBIX CPEJICTB, MPOTHO3HBIN OanaHc.

Br160op onTumManeHbIX ClOCOO0B peIIeHus
4 OneHka BapMaHTOB r 3a/1a4, UICXO/S U3 NIPABOBBIX HOPM,
pPECYPCOB U OTPaHUUYEHUM.

[Ipumenenune muppoBBIX
UHCTPYMEHTOB (DMHAHCOBOTO

Cucremsl Uil pacueTa nokasaresnen
3¢ PEeKTUBHOCTH UHBECTHUITUH.
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No CTaThs KaIbKYJISAIUU Coneprxanue

MOJIETTUPOBAHUS
CucreMsl 11 pacuera BripaboTka runoTessl pereHus B
6 nokasatenen dpPpekTuBHOCTH E YCIIOBUSIX PECYPCHBIX M ATUYECKHUX
WHBECTULIMI OTpaHUYECHUM.
Hudpossie miathopmsl a1t Omnpenenenne NOTpeOHOCTH B
7 MOHUTOPUHIA U YIIPABIICHUS XK WHBECTHUIUAX U UCTOYHUKOB
puckamu (buHAHCUPOBAHUSI.
[TpoBenenue pedaekCUBHBIX
MepornpusaTaid. PazpaboTtka macropra
3 BripaGoTka runoTess! pemeHus 3 porip P P

MPOEKTA C Y4ETOM KOMITETCHIIUI
YYaCTHUKOB.

Br160p ontumanbHbIX crioco60B [udpossie miaThopmsl 1151 MOHUTOPUHTA
pelieHus 3a1a4y U yTIpaBJIEHUs pUCKAMHU.

[IpoBenenue pedIeKCUBHBIX
10 MEpONpHUATUI U pa3paboTKa K
nacropTa MpoeKTa

Wnentudukanys v oeHKa pUucKOB, MEPhI
110 MUHUMU3ALHH.

KOHTpOJIBHble 3aJaHus:

3amanue 1.
[Ipennpusitue TIUIAHUPYET PEATU30BaTh HMHBECTULIMOHHBIA IPOEKT CO
CIACIYIOIIMMH IIPOTHO3HBIMH JTAHHBIMH (TBIC. pYO0.):

[Toka3arenp l'op 1 l'ox 2 l'ox 3
Bripyuka oT peanuzanuu 12 000 15000 18 000
ITepemMeHHBIE 3aTPATHI 7200 9 000 10 800
ITocrostauble 3aTpathl (0e3 amoptu3amnuu) | 2 500 2 600 2 700
AMopTtu3zanus 800 800 800
MHBecTUIlMM B OCHOBHBIE CPEJICTBA 6 000 — —
ITpupocT 000POTHOrO KanuTaIa 1200 300 200
CrtaBKa JUCKOHTUPOBAHUS 14% 14% 14%
Onpenenure:

YucTell IeHEKHBIN IIOTOK I10 TO1aM.
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Yuctsiit npueaeHHsiii 3pdext (NPV) npoekra.
Cnenaiite BbiBOJI 00 3()PEKTUBHOCTH ITPOEKTA.

53. OnmvH WIM HECKOJBKO TEMaTHYEeCKHMX OJIOKOB  JUCIUIUIUHBI
3aBeplIaloTCsl KOHTpoJibHOM Toukou (manee — KT). Texkymmit KOHTpOJIb
yCIieBaeMOCTH MO aucuuiuinHe npeaycmatpuBaer Tpu KT B Tedenue mepuona
OCBOCHUS JUCLIUTLIINHBIL.

MaxkcuManbHOE KOJIMYECTBO OayioB 3a jro0oi Ttum pador B pamkax KT
coctasisier 100 (cTo) 6aios.

Pacnpenenenne BecoBbix kodpduumentoB no KT B pamkax Tekyiiero
KOHTPOJIA IO TUCITUTUINHE:

HaumenoBanue MaxkcumanbHOE Koaddunment Pesynbrar
KOHTPOJIbHOM KOJIN4YECTBO BECA KOHTPOJIBHOW | KOHTPOJBHOW TOYKH,
TOYKHU OaJoB 3a paboTy TOYKH Y4acTBYIOIIHI B
B pamkax KT, (bopMHpOBaHUU
KOTOPOE MOKET HUTOTOBOM OaJlIbHOM
HabpaTh OIICHKH TI0
oOyuarouiics JUCLUIIIINHE
(oTpaxkaercs B
xypHane bPC B
CH0)
KT 1 100 0,05 5
KT 2 100 0,05 5
KT 3 100 0,05 5
Hroro: X 0,15 15

dopmyna pacdera pe3ysbTaTa KOHTPOJIbHOU TOUKH:
Pesynprar koHTpONbHON TOukKM = KonmuecTBo OamwioB 3a paboTy B paMKax
KT x KoaddunneHnt Beca KOHTPOJIbHONU TOUKH.

5.4. ®opMbI TEKYIIEr0 KOHTPOJIS yCIIeBaeMOCTH o0y4Jaronuxcs B pamkax KT

N TUITIOBBIC OICHOYHBIC MAaTCPHUAJIbI:
KT -1.

Jloknan:

TemaTHKa 1OKJIAJIOB:

I. Omnpenenenue 1eseit v 3a1a4 OU3HEC-TNIAHUPOBAHUS.
2. Bune! nieneit OuzHec-miaHa.
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3. [ToHsTHE CTENKXOIAEPOB.

4. Nnentudukamus W KIacCHPUKAMSI CTCHKXOJIJIEpPOB B OH3HEC-
TUTAHUPOBAHUH.

5. dopmMmupoBaHUE CTPYKTYPHI OM3HEC-TUTaHA TIOJT IIEJICBYIO ayAUTOPHIO.

6. OcHOBHBIC pa3ielibl OM3HEC-TUIaHA

Metoanueckne peKoOMEHIalnuuY 0 MOANOTOBKE JOKJIANA.
IlonroroBka  gokiaga  crnocoOCTBYeT  (OPMHUPOBAHMIO  HABBIKOB

MCCIICJIOBATENLCKON pabOThI, pacHIMpseT MO3HABATEIbHBIE WHTEPECHI, TPUyYaeT
KPUTHYECKH MBICTUTH. [Ipy HanmucaHuu JOKIJIaja 1Mo 3alaHHON TEME COCTABIISCTCS
IUTaH, MOJOUPAIOTCSI OCHOBHBIE MCTOYHMKHU. B mporiecce paboThl ¢ MCTOYHUKAMU,
CHUCTEMATU3HUPYIOT MOJIYICHHBIC CBEICHMUSI, IETAI0T BEIBOIBI U 0000IICHMUS.

[TongroroBka  mokiaga  TpeOyer  or  oOydaromerocsi — OOJIBIION
CaMOCTOSTEIILHOCTH U CEPhE3HON MHTEIUICKTYyaJIbHONW PabOThI, KOTOpas MPUHECeT
HauOOJBIIYIO MOJIb3Y, €CJIU OYJIeT BKIIOYATh C Ce0sl CIASAYIONIUE Talbl: U3yYEHUE
HanOoJiee BaXKHBIX HAYYHBIX pa0OT 10 JaHHOW TeME, NEPEUYCHb KOTOPHIX JacT caM
IIPETIoIaBaTellb; aHAJIM3 U3yYEHHOTO MaTepuala, BhIJeIeHHe Hanboliee 3HAaYUMbIX
JUTSL PACKPBITUSA TeMbl (PAaKTOB, MHEHHM PAa3HBIX YUYEHBIX U HAYYHBIX IMOJOKEHUN;
000011IeHre U JIOTHYECKOE TIOCTPOCHUE MaTepHalia JoKIaaa, Hampumep, B popme
pa3BepHYTOTO IJIaHa; HANMMCAaHHE TEKCTa JOKJIaja ¢ COONI0JeHHEM TpeOOBaHHIA
HAyYHOTO CTHJIS.

[TocTpoenue moximana BKIOYAET TPU YaCTH: BCTYIUICHHE, OCHOBHYIO YacTh U
3aKioueHrne. Bo BCTyIUIeHMM yKa3bIBaeTCsl TeMa JOKJana, YCTaHAaBJIUBACTCS
JIOTHYECKast CBSA3b €€ C IPYTMMH TeMaMH WM MECTO PaccMaTpUBAEMON MPOOIEMBI
cpenu Jpyrux mpoOsiem, Jaercs KpaTKuid 0030p MCTOYHHMKOB, Ha MaTepualie
KOTOPBIX packpbiBaeTcs TeMa U T. I. OCHOBHas 4acTh JOJDKHA WMETh YETKOE
JIOTUYECKOE TOCTPOCHHME, B HEW JODKHA OBITh packphiTa TeMa Jokiana. B
3aKTIOYCHUM  OOBIYHO  TOABOMAATCS ~ WTOTH,  (OPMYIUPYIOTCS  BBIBOJBI,
MIOTYEPKUBACTCS 3HAUCHUE PACCMOTPEHHOM MPOOIEMBI | T. 11

Kputepun orieHuBanus gokinajaa:

Kpurepun ouenku ﬂgz;;sg}l Onuncanue kpurepus
Conepanne u JleTanbHoE, MOCJIEI0BATEIBHOE
PACKDHITHE TEMBI 0-20 ONMCAaHHUE BCEX ATAIIOB C KOHKPETHBIMU
nIpUMEpPaMHU
I'pamoTHOCTH 0-20 Cobnrofensl Bce IMpaBuja rpaMMaTUKH,
W3J10KCHUS opdorpadun ¥ TyHKTyaIlUH
CrICTIKA 0-20 EnvHblli  CTWIB M3JI0KEHHS, TOYHBIC
(opMyJIUPOBKH, YMECTHOE
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HCITOJIL30BaHHE TEPMUHOB,
JJAKOHUYHOCTH
Yeérkas HOCJICA0OBAaTECIbHOCTD

3 PO —— 0-20 W3JIOKCHUS, JIOTMYECKUE CBSI3M MEXKITY
JacTsIMU TEKCTa, apryMEHTHI
MOJITBEPIKIAIOT BBIBOBI
VHUKaILHBIN MOJIXO/I K TEME,

OpHrHHATBHOCT 0-20 HECTaHIapTHHIE pelieHus,
WHHOBAIIMOHHBIE MW, COOCTBEHHAS
MTO3UIIUS aBTOpA
HWToro MmakcuMajbHO: 100

TecToBBIC 3a/1aHUS C UHCTPYKIIUEN T10 BBINIOJIHEHHUIO:

TECT 1. Bei6op HECKOTBKHX MPaBUIBHBIX OTBETOB

BHuMarenbHO mpouYnTaTh TEKCT 3aJaHus U IOHSTh, YTO B Ka4eCTBE OTBETA
0’KMJIAETCS HECKOJIBKO IIPaBUJIBHBIX OTBETOB U3 MPEIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MpOYNTaTh IPEAJIOKEHHBIE BADUAHTHI OTBETA.

BbIOpaTh HECKOJIBKO MPAaBUIIbHBIX OTBETOB.

3anucaTh TOJBKO OYKBbI BBIOpAHHBIX BAPUAHTOB OTBETA.

3amanue 1.1.

K BaemHum ¢akropam makpocpenst (PESTLE), Bausitomum Ha pa3paboTKy
CTPaTEeTUYECKOro OM3HEeC-TIIaHa, OTHOCSTCS:

a) SKOHOMUYECKHE

0) MOTUTUYECKHUE

B) COLIMAJIbHbBIC

') TEXHOJIOTUYECKHUE

1) CHJTbHBIE CTOPOHBI OpTaHU3AIAH

3ananue 1.2.

K »snementam SWOT-ananu3za (aHanu3 CUJIBHBIX W CHa0bIX CTOPOH,
BO3MOXHOCTEH U yrp03) OTHOCATCS:

a) CWJIbHbBIE CTOPOHBI

0) crabble CTOPOHBI

B) BO3MOXKHOCTH

T') YTPO3BI

1) K03 PUITMEHT TeKy4eCTH KaJIpoB

3aganue 1.3.

IIpy oOuEeHKe BapUaHTOB CTPATETMYECKUX PEIICHUHM C TOYKHA 3pCHUS
COOTBETCTBHS IIEJIU IPOEKTA U UMEIOIIUXCSI PECYPCOB HEOOXOANUMO YUUTHIBATH:

a) COOTBETCTBUE 1I€JIU MPOEKTA
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0) UMEIOIIHUECS PECYPCHI

B) HOPMAaTHBHBIC OTPAHUYCHUS

T') ’THYECKHUE OTPAHHYCHUS

1) TOJILKO U3MEHEHUE 00heMa MPoIax

TECT 2. Ycra"HoBieHte MOCIEI0BATEILHOCTHA

BHuUMaTeNbHO MpPOYMTATh TEKCT 3aJaHUS M IOHATh, YTO B KAa4eCTBE OTBETA
0’KMJIAETCS MTOCIEN0BATENBHOCTD YIIEMEHTOB.

BHUMaTENbHO MPOYNTATh NPEI0KEHHBIE BAPUAHTHI OTBETA.

ITocTpouTh BEpHYIO NOCIEN0BATENBHOCTD U3 IPEII0KEHHBIX DJIEMEHTOB.

3anucaTh OyKBbl BAPUAHTOB OTBETOB B HYKHOM MOCJIEIOBATENbHOCTH.

3amanune 2.1.

Omnpenennure MpaBWIBHYIO IMOCIEIOBATEILHOCTh ATAlOB aHalu3a (HakToOpoB,
BIIVSIFOIINX Ha CTpaTernyecKuil OM3HeC-TUIaH:

a) aHaJTN3 CUJIHHBIX U CJIA0BIX CTOPOH, BO3MOXHOCTEH U yrpo3 (SWOT-ananus);

0) uaeHTU(UKAIUs BHEIMHHX (HAKTOPOB (PIKOHOMHYECKUX, MOJUTHUYECKUX,
COIMAJIbHBIX, TEXHOJIOTHYECKHX, SKOJIOTHICCKHIX, TIPABOBHIX );

B) WJICHTU(UKAIMS BHYTPCHHUX (PAKTOPOB TMPEIATPUSATHS;

T') OIICHKA BAPHAHTOB CTPATETMYCCKHUX PEIICHUIN C TOYKH 3pEHUS 1SN MTPOCKTa
Y UMEIOIIUXCS PECYPCOB;

1) pa3paboTKa peKOMEHIANHM 1Mo yuéTy (GakTOpoB B OM3HEC-TIIAHE.

3aganue 2.2.

Y cTaHOBUTE PaBUWIBHYIO NTOCIIEN0BATENBHOCTD ITpoBeaeHns PESTLE-anannsa
BHEIIHEN CPEJIbI:

a) aHaJIN3 YKOHOMUYECKHNX (haKTOPOB;

0) aHaJIN3 TTOJIMTUYECKUX U MPABOBBIX (DAKTOPOB;

B) aHAJIM3 COLIMAJIBHBIX U SKOJOTUYECKUX (HhaKTOPOB;

I') aHaJIU3 TEXHOJIOTHUYECKUX (DAKTOPOB;

1) 00001IeHUE Pe3yIbTaTOB U OIICHKA BIUSHUA (DAKTOPOB HA MPOEKT.

3aganue 2.3.

OmnpenenuTe MOCIEIOBATEIHPHOCTD TPUMEHEHUS ITU(DPOBLIX MHCTPYMEHTOB MPU
CTpaTErMueCKOM aHaIU3e:

a) WCTIOJIB30BAHWE CHCTEM IS  CIGHApHOTO  MOJCITUPOBAHUSI U
IPOTHO3UPOBAHMS;

0) cOOp MaKpPOIKOHOMHYECKUX M OTPACIIEBBIX JAHHBIX C TTOMOIIbIO ITU(POBBIX
UHCTPYMCHTOB;

B) BBIOOp M HACTPOWKA MPOTPAMM JIsI CTPATETUIECKOTO aHAJIH3a,;

r) 00paboTKa, cucTeMaTH3alus U BU3yaIu3alysi COOpaHHBIX JTaHHBIX;

1) MOHUTOPHHT U3MEHEHUI BHEIIIHEH CPe/Ibl B PSKUME PEaTbHOTO BPEMEHHU.
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Kpurepun oieHMBaHMS TECTOBBIX 3aJaHUN:

Jnana3on 6anos Onucanue Kpurepus
Cebimie 80% mnpaBuiIbHBIXOOyUaroIuUics JEMOHCTPUPYET
85-100 OTBETOB. r1yOOKOe IO3HAaHUE B OCBOECHHOM
MaTepuaie.
Ceoimie 70% mnpaBuibHBIXOOyYAONUMCS ~ MaTepual  OCBOEH|
65-84 OTBETOB. [OJTHOCTBIO,  0€3  CYIIECTBEHHBIX|
OLIMOOK.
Cebimie 50% npaBuiIbHBIXOOyYarONMMCs MaTepuanl OCBOEH HE
55-64 OTBETOB. MOJTHOCTHIO, MMEIOTCSl 3HAYUTEIIbHbIC
MpoOeIIbl B 3HAHUSX.
Menee 50% mnpaBmibHBIX(OOYUaOIUMCSI MaTepual HE OCBOCH,
0-54 OTBETOB. BHAHUS 00yYarouerocs Hxe 0a30Boro
POBHSI.
KT - 2.

TecToBbI€ 3a1aHNs ¢ UHCTPYKIMEN I10 BBINIOJHEHUIO:

TECT 1. BeiOop HECKOIBKHUX MPaBUIbHBIX OTBETOB

BHuMaTenpHO mpouuTaTh TEKCT 3aJaHUs U IIOHAThH, YTO B KA4e€CTBE OTBETA
0’KUJAETCSl HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEJIOKECHHBIX BAPUAHTOB.

BHuMaTenpHO poynTaTh NPEAI0KEHHBIE BAPUAHTBI OTBETA.

Br16path HECKOJIBKO MPABUILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

3ananue 1.1.

K mudpoBeiM MHCTpYMEHTaM W MpOrpaMMaM JUIsl CTPATETHYECKOTO aHaln3a
(dhakTOpOB OM3HEC-TIJIaHA OTHOCSITCS:

a) MHCTPYMEHTBI COOpa MaKpPOIKOHOMUYECKUX U OTPACIIECBBIX JaHHBIX

0) nporpammsl 115 ipoBenenus PESTLE- u SWOT-ananuza

B) CHCTEMBI CIICHAPHOTO MOJICTTUPOBAHUS U MPOTHO3UPOBAHUS

r) cienuanusupoBanHoe 110 g Bu3yanuzanuu u oOpabOTKH TaHHbBIX

1) IITATHOE PaCIUCaHUe MPEANPUATUS

3aganue 1.2.

[Ipu BeIpaOOTKE TUIIOTE3HI PEHICHUSI B YCIOBUSAX PECYPCHBIX, HOPMATHUBHBIX U
ATUYECKUX OTPAHMYCHUN U TTPOBEACHUH PE(HICKCUBHBIX MEPONPUATUNA HEOOXOANMO:

a) YUUTBIBATh PECYPCHBIE OTPAHUYCHHUS

0) y9uTHIBaTh HOPMATUBHBIC M STUYECKUE OTPAHUYCHUS

B) BBIOMpATh ONTHUMAJIBHBIE CIIOCOOBI PEIICHUS MCXOJs M3 PECYpCOB U
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OrpaHUYEHUMN
T') MPOBOJUTH pe(dICKCUBHBIC MEPOIIPUATHS IO UTOTAM aHAJIU3a
1) ITHOPUPOBAThH ATUUECKUE aCIIEKTHI IIPU BHIOOpE CTpaTeruu

TECT 2. YcraHoBiI€HHE TTOCIIEN0BATEILHOCTH

BHHUMaTENbHO MPOYMTATh TEKCT 3aJaHUs M IOHATh, YTO B KAa4eCTBE OTBETA
0KHJIAETCs MOCIIEI0BATEIBHOCTD 3JIEMEHTOB.

BHUMaTENbHO MPOYUTATh NPEIIOKEHHBIE BADUAHTHI OTBETA.

ITocTpouTs BEpHYIO NOCIEA0BATENBHOCTD U3 IPEITI0KEHHBIX DJICMEHTOB.

3anucaTh OyKBbl BAPUAHTOB OTBETOB B HY’KHOM NOCJIEIOBATENbHOCTH.

3ananue 2.1.

Omnpenenure MOCIEIOBATEIBHOCTD MPUMEHEHHUS ITU(DPOBLIX HHCTPYMEHTOB ITPU
CTpaTEerMYECKOM aHaU3e:

a) WCIOJNB30BaHWE CHUCTEM JUIS  CIEHApHOTO  MOJCIHUPOBAHHS U
IPOTHO3UPOBAHHS,

0) cO0p MaKpPOIKOHOMHYECKUX M OTPACIIEBBIX JAHHBIX C TMTOMOIIBIO ITU(PPOBHIX
UHCTPYMEHTOB;

B) BEIOOP M HACTPOMKA MPOTpaMM ISl CTPATETMUE€CKOT0 aHAIIN3a;

r) 00paboTKa, CUCTEMAaTU3alUsI U BU3yaIn3aIusi COOpaHHBIX JaHHBIX;

71) MOHUTOPHUHT U3MEHEHUI BHEITHEHN CPEJIbl B PEKUME PEATHHOTO BPEMEHH.

3ananue 2.2.

VYcTaHoBUTE MPaBUIIBHYIO MOCIEAOBATEIbHOCTh JIEWCTBHM TIpU  BBIOOpE
ONITUMAJBHBIX CTPATETUYECKUX PEIICHUM:

a) OIlEHKa BAapUWAaHTOB C TOYKM 3pPEHHUS COOTBETCTBUSA IIENU MPOEKTa U
UMEIOIINXCS PECYPCOB;

0) BbIpaOOTKa TUIIOTE3bl PEIICHUS B YCIOBHUSAX PECYPCHBIX, HOPMATUBHBIX U
ATUYECKUX OTPAHUYCHU;

B) MACHTH(UKALINS PECYPCHBIX, HOPMATUBHBIX U STUYECKUX OTPAHUYCHHUI;

T') BBIOOp ONTUMAIBHBIX CIIOCOOOB PEIIECHUS 3a/1a4;

1) 000CHOBAaHME BHIOPAHHOTO CTPATErMYECKOTO BapHaHTa.

3amanme 2.3.

a) MpoBeJicHUE PePIICKCUBHBIX MEPOTIPHUSITHI JIJIsl OTICHKY KaueCcTBa aHAJN3a,

0) aHaTM3 STUICCKUX ACTICKTOB MIPUHATHIX CTPATETUIECKUX PEIICHU;

B) OIICHKA BJIMSHHUS JIMYHBIX M KOMAHJHBIX KOMIICTCHIIMH Ha pPe3yJIbTaThl
aHaJu3a;

') TOKyMEHTUPOBAHKE PE3YyIbTAaTOB pedIieKCuu;

) GOpMyJIMpOBaHHME BBIBOJOB II0 Ppa3BUTHIO TpodeccroHamu3Ma |
IpaKIaHCTBEHHOCTH.

Kpurepuu onieHrBaHus TECTOBBIX 3aJJaHUN:
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JnanazoH 6aioB Onuncanue kpurepus
Ceoiie 80% mpaBuiIbHBIXOOyUarouics JEMOHCTPUPYET
85-100 OTBETOB. rIyOOKO€ T[I03HAHME B OCBOEHHOM
MaTepHae.
Cebiie 70% mpaBuibHBIXOOyYarOnMMcs  MaTepual  OCBOEH|
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX
OLLIMOOK.
Ceoimie 50% mpaBuabHBIXOOYYAIONTUMCS MaTepual OCBOEH HE
55-64 OTBETOB. [OJIHOCTBIO, MUMEIOTCA 3HAYUTEIbHBIC
POOCIIbI B 3HAHHSIX.
Menee 50% mnpaBwibHBIX(OOYUarOUMCST MaTepual HE OCBOCH,
0-54 OTBETOB. 3HaHMs 00yYAIOIIErocsl HUKe 0a30BOr0
POBHS.

KOHT[}OJ’IBHBIG 3aJIaHu .

3amaua 1. Ilpennpusitue paccMaTpuBaeT COUUATBHO-OPUEHTUPOBAHHBIN
IPOEKT MO MPOU3BOACTBY IKOJOTMUYECKH YUCTOM MPOAYKUMU IJI MAJIOUMYIIHX
cioeB HaceneHus. PecypcHble orpannuenus: ¢GoHa BpeMeHU obopynoBanus — 1
200 gacoB B wmecsI, Omwomxer Ha cbippe — 450 000 pyO6./mec., YUCICHHOCTH
nepcoHana — 15 denmoBek. ['mnoTe3a: mpu nepexofie Ha pPecypcocOEperaroryro
TEXHOJIOTUIO (CHMKEHHE HOPMBI pacxonia cbipbsi Ha 20 %) W HCHONB30BAHUU
uugposoil cucrembl MRP 111 ontumu3anmy 3amacoB MOXHO BbITyCTUTH S5 000
SAVHUIL TTPOTYKIIUU B MECSIII.

Paccuuraiire:

MaKCHUMAJIbHBIM BO3MOKHBIA BBIMYCK MO 00OpyaoBaHuio mpu Hopme 0,2
MAaIllMHO-Yaca Ha €JUHULLY;

SKOHOMUIO CBHIpbS TIPU HOBOW TexHonoruu (mpu Hopme 120 pyO./em. B
0a30BOM BapHaHTE).

[IpennioxkuTe ONTUMANBHBIN CHOCOO pelieHus 3aaduu U chopmynupyite
OCHOBHBIE pa3Jeibl NacopTa MPOEKTA.

3amaua 2. Mayioe  npeamnpusTHE ~ pacCMATPUBAET  COLUAIBHO-
OPUEHTUPOBAHHBIA MPOEKT IO MPOU3BOACTBY HEIOPOroil IIKOJILHON MeOenu
(mapTel W CTyNbs) ©3 OKOJOTMYECKH O€30MACHBIX  MaTepHAIOB IS
00pa30BaTEIbHBIX YUPEXKJACHUN B MajbIX TOpOJaX M CEJIbCKOM MECTHOCTH.
Pecypchbie orpanuuenus: GpoHa BpeMeHu ctaHouHOro mapka — 2 400 MamuHo-
4acoB B Mecsl, OropkeT Ha Marepuansl — 920 000 py06./mMec., YMCICHHOCTH
nepconana — 18 yenosek.

['unoresa: BHeapenue cuctembl ERP mis onTumMuzanmm packposi MaTepuasoB
U yIpaBJI€HUs 3allacamu, a TaKKe MPUMEHEHHUE pecypcocOeperaronieil TeXHOJIOTur
MO3BOJIUT BhIMycKaTh 1 200 KOMIUIEKTOB MeOe B MECSIII.
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Paccuuraiire:

MAaKCUMAJIBHYIO ~ MECAYHYI0  IPOM3BOJACTBEHHYIO  MOIIHOCTH  IIO
000pyI0BaHUIO MPU HOpME 1,5 MalmHO-4aca Ha OJIMH KOMILIEKT;

HPKOHOMHIO MAaTE€pHAJIOB IIPU CHUKEHUU HOpPMBI pacxoaa Ha 12 % (OazoBas
HOopMma — 650 py0. Ha KOMIUIEKT).

[Ipenmoxure oONTUMaIBHBIA BapUaHT TEXHOJIOIMYECKOIO Ipounecca u
COCOOOB  peIIeHHs  3aJaud €  [pPUMEHEHHEM  IU(@POBBIX  CHUCTEM
IPOU3BOACTBEHHOTO TuiaHupoBanusa. ChopMynupyiTe OCHOBHBIE pa3/eibl
[1acIopTa IPOeKTa.

3amaya 3. Opranuzanus pa3pabaTblBaeT MPOEKT IO MPOU3BOACTBY
AKOJOTUYECKU YHUCTHIX MPOAYKTOB MUTAHUS (CyXH€ 3aBTPAKH U BUTAMUHHBIE CMECH )
JUISL MaJOMMYIIMX CJOEB HACENEHUs M JETCKUX COLMAJIbHBIX YUYPEXKICHUM.
Pecypchbie orpannuenusi: Gpoua padbodero Bpemenu odopyaoBanus — 1 500 yacos
B MecsIl, OrokeT Ha chipb€ — 520 000 py6./mec., YUCIEHHOCTh nepcoHana — 14
YEJIOBEK.

['unore3a: mnpuMeHeHue UUGPOBON CHUCTEMBI YIpaBICHUS IEMOYKAMHU
noctaBok (SCM) u onTuMu3anus TEXHOJOTHMUECKOTO MPOIEecca C COKpalleHueM
MOTEPH ChIPbs HA 25 % MO3BOJUT N0CTUYb BbllTycka 7 500 KT mpOAYKIMHU B MECSIILI.

Paccuuraiire:

MaKCHUMAJIbHBIM BBIMTYCK MPOAYKIMHM MO MOIIHOCTH OOOpYyJIOBaHUS MpHU
HopmMme 0,18 vaca Ha 1 kT;

pa3Mep 3KOHOMHUH ChIPbSI B JICHE)KHOM BBIPAXKEHUU IPU HOBOM HOpME
pacxoja (6a3oBast HopMa — 58 py0./Kr).

[IpeasioxkuTe ONTUMANBHBIN CIIOCOO pelleHusl MPOU3BOACTBEHHON 3aa4M B
YCIIOBUSIX OTPAaHUYEHHBIX PECYPCOB C MCIOJb30BAaHUEM MPOrPAMMHBIX IMPOJTYKTOB
JUTSI MOZICJIMPOBAHUS MPOLIECCOB U YNpaBJieHUs 3aracaMu. Pazpaboraiite CTpyKTypy
nacrnopTa NpoeKTa ¢ y4TOM KOMIIETEHIIMN YyYaCTHUKOB.

3amaua 4. Ilpenmpusitue paccMaTpuBaeT COLMAIBHO-OPUEHTUPOBAHHBIM
MPOEKT MO MPOU3BOACTBY JOCTYIHBIX OPTONEANYECKUX MAaTPACOB U MOAYIIEK s
MaJOUMYIIMX CeMed M JIOMOB TIpecTapesblx. PecypcHble OrpaHHYCHMUS:
cobctBennsie cpeacTa — 1 200 000 py0., BOZBMOXKHBIM OaHKOBCKUM KPEAUT — JI0
2 500 000 py6., exxemecsaunbiii poun omnatel Tpyaa — 850 000 pyo©.

['unoTe3a: mpu MHBECTUIUAX B 00opyaoBaHue Ha cymmy 2 800 000 py0. u
BHEJIpeHUHU ITU(POBOI CUCTEMBI (PMHAHCOBOTO MOJCIMPOBAHUS MOXKHO JOCTHYb
TOYKU 0€3yOBITOUHOCTU 3a 8§ MECAIEB U 00ECIEUUTh €KEMECIUHYI0 MPUOBLTHL 450
000 py6. npu Beimycke 1 200 equHUI TPOIYKITUH.

Paccuuranre:

o0lIyr0 TOTpPeOHOCTh B HWHBECTULMSIX U  CTPYKTYPY HMCTOYHUKOB
dbuHaHCUPOBAHUS;
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MIPOTHO3HBIM MECSIUHBIA J0X0A Mpu IieHe peanuzanuu 2 800 pyO./en. u
cebecroumoctu 1 650 py6./ex.

[IpensioxkuTe ONTUMAIBHBIA CHOOCOO pelIeHHs (PUHAHCOBOM 3ajauyd B
YCIIOBHSIX PECYPCHBIX M 3THYECKUX OTPAHUYEHUM, ONPEACIINTE OCHOBHBIE PUCKU
OpoeKkTa M Mepbl Mo UX MUHUMH3aIUU. ChopMynHpyilTe OCHOBHBIE pa3/eibl
[1acropTa MPOEKTa C Y4ETOM KOMIIETCHIIUN YYaCTHUKOB.

Kpurepnun onieHMBaHNs KOHTPOJIBHBIX 3a1aHUM:

Jlnana3on 6ayioB

Onucanue KpuTepust

O6y‘{aI-OH.II/IMC$[ 3aJaHuC BBIITOJIHCHO 0e3 OmMOOK ¥ B IIOJIHOM

85-100
oOBeMe.
OOyJaronmuMcsi B II€JIOM  33JIaHWE  BBINIOJIHEHO, HMEIOTCS
65-84 OT/AEJIbHBIC HETOYHOCTH MM HEJOCTAaTOYHO MOJIHBIC OTBETHI, HE
coAeprKaIie ommoOoK.
55.64 OOyuaromuMcst ~ JOMYIIEHB  OTACIBbHBIE  OMMUOKH  TIpH
BBITTOJITHCHUH 3aJaHUS
VY oOyuaromierocss OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-54 BOIPOCOB 3aJ1aud, 3aJaHUE HE BBIMIOJIHECHO WJIMA BBIMNOJHEHO HE
BEPHO.
KT - 3.

TecToBbl€ 3a1aHNs ¢ HHCTPYKIMWEN MO BBINOJHEHHIO:

TECT 1. BeiOop 0aHOT0 MpaBUILHOIO OTBETA

BuaumarensHo MMpOYUTATh TCKCT 3adaHUs W IIOHATH, YTO B KAYCCTBC OTBCTA

OXKHIACTCA TOJIBKO OIWH U3 MPCAJIOKCHHBIX BAPUAHTOB.

BaumarensHO IMpO4YUTAaTh IIPCAIIOKCHHBIC BAPUAHTBI OTBCTA.

BriOpath 01uH BEpHBI OTBET.

3anucath TOJIBKO OYKBBI BRLIOPAHHOTO BapHaHTa OTBETA.

3amanue 1.

Kakoil MeTton aHanmn3a acCOpTUMEHTA MO3BOJsIET BhLAEIUTh 20% TOBapoOB,

naromux 80% BeIpyUuKu?
a) XYZ-ananus;
6) SWOT-ananus;
B) ABC-ananus;
r) PEST-ananus;
1) aHAJIN3 MOKYTATEeIbCKONW KOP3UHBI.
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3ananue 2.

Kaxkoii koadpuiineHT xapakrepuszyer cTabUILHOCTD CIIpoca Ha ToBap B XY Z-
aHanuze?

a) K03(PPUIIMEHT KOPPETAIUU;

0) K03 DHUITUEHT PTACTUIHOCTH;

B) KO3 PUIMEHT TeTepMUHAIINN;

) KO3 PpuuueHT Bapuanuy;

1) K0O3(QPUIMEHT TUHEHHON perpeccuu.

3ananue 3.

Kakoil puck oTHOcUTCS K rpymnne (QUHAHCOBBIX PHUCKOB TOPrOBOTO
pEINpUsITUS?

a) KojebaHue Kypca BajoT;

0) u3MeHeHne HAJIOTOBOTO 3aKOHO/IaTEIbCTBRA;

B) Kpa)ka TOBapa co CKJIaJia;

r) c00il B paboTe KaccoBOro 000pyJ0BaHUS;

1) CHUPKEHHUE CIpoca Ha TOBap.

3aganmue 4.

Kakue u3 mepedyucieHHBIX PUCKOB OTHOCATCA K PEryJISTOPHBIM pHUCKaM
TOPrOBOr0 MPEANPUITHS?

a) BBeJIeHUE 00s3aTEIbHON MapKUPOBKH TOBAPOB;

0) cOoli B paboTe MHTEPHET-Mara3uHa;

B) mwirpad ot Pocniorpednanzopa;

T') IOBBIIICHHUE 3aKyTIOYHBIX IIEH MOCTABIINKOM;

1) u3MeHenue npaBmi onaiH-kacce (KKT).

Kpurepun onieHuBaHus TECTOBBIX 3aJaHUM:

JlnanazoH 6amioB Onucanue kpurepus
Cebiie 80% mpaBuiIbHBIXOOyUaroIuUics JEMOHCTPUPYET
85-100 OTBETOB. rIyOOKOE€ I[I03HAaHHE B OCBOEHHOM
MaTepHae.
Cebiie 70% mnpaBuibHBIXOOyYarOUMMCs  MaTepual  OCBOEH|
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYILIECTBEHHBIX
OIIHOOK.
Ceoitie 50% mnpaBuIbHBIXOOYYAIONUMCS MaTepual OCBOEH HE
55-64 OTBETOB. MOJIHOCTbIO, MMEIOTCSI 3HAYUTEIbHbIC
POOCIIbI B 3HAHHSIX.
0-54 Menee 50% mnpaBmibHBIX(OOYUYarOIUMCSI MaTepuail HE OCBOCH,
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OTBETOB. 3HAHUS 00yYaroIIerocs: HIxe 6a30BOro
POBHSI.

KoHTposibHEIE 3a/1aHU:

3amaua 1. Ilpenmpusitue paccMaTpuBaeT COIHAIBHO-OPUEHTUPOBAHHBIN
MPOEKT IO MPOU3BOACTBY JOCTYIHBIX OPTONEANYECKUX MAaTPACOB U MOAYIIEK s
MaJOUMYIIUX CEMEeH H JIOMOB TIpecTapenbiX. PecypcHble OrpaHWYEHUS:
cooctBenHsle cpeacTa — 1 200 000 pyO., BO3MOXKHBII OaHKOBCKHI KPEAUT — /10
2 500 000 py6., exxemecsunbii pon omnatel Tpyaa — 850 000 pyo.

['mnoTe3a: npu MHBECTHIMAX B 00opyaoBanue Ha cymmy 2 800 000 py0. u
BHEJIpeHUH IU(PpOBON CUCTEMBI (PMHAHCOBOTO MOJACIMPOBAHUS MOXKHO JIOCTUYb
TOYKHU 0€3yOBITOYHOCTH 3a 8 MECSIEB U 00ECIEYUTh €KEMECSUHYI0 TPUObLITL 450
000 py06. npu Beimycke 1 200 equHUL TPOAYKIUH.

Paccuwuraiire:

o0lIyr0 TOTpPeOHOCTh B HWHBECTULIUSIX W  CTPYKTYPYy HCTOYHUKOB
(uHaHCUPOBaHUS;

IIPOTHO3HBIM MECSAYHBIA J10X0a mpu IieHe peanuzainuu 2 800 pyO./en. u
cebecronmoctu 1 650 py6./ex.

[IpeasioxkuTe ONTUMANBHBIA CHOCOO pelleHus (PUHAHCOBOW 3ajaud B
YCJIOBUSIX PECYPCHBIX M 3THUYECKUX OTPAHHYEHH, ONPENETUTE OCHOBHBIE PUCKH
NpOeKTa W Mephl Mo ux MuHUMU3anuu. ChopmyIupyHTe OCHOBHBIE pa3ieiibl
NacrnopTa MpoeKTa ¢ y4ETOM KOMIETEHIIUN YYaCTHUKOB.

3amada 2. Mamoe npeanpusaThe IUIAHUPYET COUUAIBHO-OPUEHTUPOBAHHBIN
MPOEKT MO BBIMYCKY HEAOPOTMX KOMIUJIEKTOB JIETCKOM OJIEKIbl M3 HATypaJIbHBIX
TKAHEW I MHOTOJIETHBIX CEMEN U JIETCKUX COLMAIBHBIX YUpexKIeHun. PecypcHbie
orpannueHus: Oropker Ha 3amyck — 1 850 000 py0., BO3MOXKHasi TpaHTOBas
noaaepkka — 10 1 000 000 py6., MakCHMaNbHBIN €KEMECSIHBIA PACX0JI Ha CHIPHE
u mMarepuanbsl — 720 000 pyo0.

['unore3a: ucnonp3oBanue HUPPOBON TIATHOPMBI 1T MPOTHO3UPOBAHUS
JBIDKEHUS JCHEXKHBIX CpPEACTB M pacu€ra mokaszatenel sddexTuBHOCTH
WHBECTHUIIMN TTO3BOJIUT BBIMTH HAa CTAOMIIBHBIN MOJOXUTENBHBIN cash flow uepes 6
MecsieB npu 00béMe nmpoun3BoacTBa 2 500 KOMIUIEKTOB B MECSII.

Paccuuraire:

MIPOTHO3HBIM 00BEM BBIPYUKH U YHCTOM TpuObLIM mpu IieHe 1 450 pyO. 3a
KOMIUJIEKT M MepeMeHHbIX 3aTtpatax 820 py0./KOMIUIEKT (MIOCTOSTHHBIE PaCXOIbl —
380 000 py0./mec.);

TOUKY 0€3yOBITOYHOCTH B HATYPAIBHOM U CTOMMOCTHOM BBIPKCHHH.

[Ipennoxure onTUMaNbHBIM BapuaHT (PUHAHCOBOTO IJIaHA UM MCTOYHHUKOB
¢bunancupoBanus. Unentuduumpyiite KitoueBble pUCKH U pa3paboTaiiTe Mephl 10
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UX CHIU)KEHHUIO C MPUMEHEHHEM HU(POBBIX UHCTPYMEHTOB YIPABJICHUS PUCKAMHU.
ChopmynupyiiTe OCHOBHBIE pa3/iesibl MaCIOPTa MPOEKTa.

3amaya 3. Opranuzanus pa3pabaTbiBaeT MPOEKT IO MPOU3BOACTBY
HKOJIOTUYECKM YHCTBIX MOIOIIUX CPEJACTB B JKOJOTUYHOM YIAKOBKE ISt
Maj000€CTICUeHHBIX TPaXKJIaH U COIMATBHBIX CIyk0. PecypcHble OrpaHHYCHUS:
NepBOHAYANbHbIE WHBECTUIIMH orpaHudeHsl cymMmon 3 100 000 py6., kpeauTHbIE
pecypcsl — He Oosiee 1 800 000 pyO., exxemecsauHblid OIOJKET Ha MAapKETUHT U
goructuky — 280 000 pyo0.

['umore3a: BHEIpPEeHUE CHUCTEMBl ABTOMATHU3HPOBAHHOTO (PUHAHCOBOTO
MOJEIUPOBAHUS WU MOHUTOPHHTA PHUCKOB TMO3BOJUT OOECMEUYUTh OKYMaeMOCTh
npoekTa 3a 10 mecsies npu Beinycke 4 000 equHUI TPOAYKIIMHU B MECSIL U CPEHEH
nieHe npoaaxu 380 py0./em.

Paccuwuraiire:

MOTPEOHOCTh B JIOTIOJHUTEIBHBIX MHBECTHIIUSX M BO3MOXHYIO CTPYKTYPY
(MHaHCHUPOBaHUS;

IIPOTHO3HBIN €XKEMECSUHBIA JIEHEeKHBIN MOTOK MpPHU MEPEeMEHHBIX 3aTpaTax
210 py6./en. u moctossHHBIX pacxonax 520 000 py6./mec.

[IpensioxkuTe ONTUMANBHBIA CIIOCOO peleHUs 33aa4d ¢ Y4ETOM MPABOBBIX
HOPM, PECYPCHBIX M JTHYECKHX OrpaHudeHuil. [IpoBeauTe OLEHKY pHUCKOB U
NpeAJIOKUTE peIECKCUBHBIE MEPOINPUATHS IO YNpaBlIeHUI0 UMU. Pa3zpabotaiite
CTPYKTYpY MacrnopTa MpoeKTa ¢ yuéToM KOMIETEHIIMN yYaCTHUKOB MPOEKTA.

Kpurepnn onieHMBaHNS KOHTPOJIBHBIX 3aJaHUM:

Jlnana3on 6ayioB OnmcaHue KpuTepus
25-100 OOy4aronuMcst 3aJJaHue BBIMOJHEHO 0€3 OIIMOOK U B IMOJHOM
oOBeMe.
OOy4aronuMcsi B II€JIOM  3aJIaHWE  BBITIOJIHEHO, HMEIOTCS
65-84 OT/AEeJIbHBbIE HETOYHOCTH MM HEJOCTAaTOYHO MOJIHBIE OTBETHI, HE

coAeprKaIiie ommuooK.

OOyuaromyMcst ~ JOMYIIEHB  OTACIbHBIE  OIMUOKH  TIPH

55-64

BBIIOJIHEHUH 3aJaHUs

VY oOyuaromierocss OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-54 BOIPOCOB 3aJ1aud, 3aJaHUE HE BBIMIOJIHECHO WJIA BBIMNOJHEHO HE

BEPHO.

5.5. OrnucaHue JONMOJHUTENBHBIX MaTEepUAJOB M 000pY/IOBaHUS,
HEO0OXOIMMBIX JIJIsl BHITIOJIHEHUS POBEPOYHBIX 3aJlaHull (npu HeobXxooumocmu).

Jlns  pemieHuss KOHTPOJBHBIX 3aJlaHMi  OOydYaromemycsl pa3periacTcs
VICTIOJIB30BAHUE KAJIBKYJISITOPA.
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6. DopMbI IPOMEKYTOYHOM ATTECTALUN, KPUTEPHH U LIKAJIA
OLICHUBAHUS, TUIIOBbIEC OLICHOYHbIE MATEPHUAJIBLI 10 JUCHUILIMHE

6.1. IIpomexxyTouHasi arrectauus (PK3aM€H) MPOBOJIUTCS B MUCbMEHHOMN
dbopme. OOydaronuiics MojayvaeT 3K3aMEHAIIMOHHBIM OWUJIET ¢ BapUaHTaMH 3a/1ad.
OOyuaromuiicss TOJy9aeT YUCThIE MapKUPOBAHHBIC JHUCTHI OyMmMarw JJis 3amucen
pemeHus 3ajav, 3aTeM MPUCTymaeT K pemnieHuto. Heobxoawmmo maTh OTBET B
MUCEMEHHOM BHJE, MOAPOOHO M3JOXKHUB XOJ PEIICHUS, TpH HEOOXOIMMOCTH
3aBEPIUTH PEIICHUE BHIBOJAMHU.

Pa3zpnes 1. KonuenryajabHbIi 1 IPaBOBO# 0a3uc
Tema 1.1.1loaroroBuresbHas cTaaus pa3padorku Ou3Hec-miana. YK-2.3;
YK-2.4; YK-2.5; YK-2.6; OIIK-4.2

1. 3ajanns OTKPBLITOrO TUIIA
1.1. Bonnpochbl OTKPBHITOr0 THIIA

No B
OIIpOC
/1 p
1. Ornpenenenue nener u 3aay Ou3Hec-IaHUpoBanus. Buel nienei On3zHec-miaHa
) [TonsiTue crefikxonuepoB. MaeHTrudukamnus u KiacCupUKaIus CTEHKXO0JIISPOB B
' OU3HEC-TIJITaHUPOBAHUU

1.2. KoHTpOJIbHBIE 32/IaHKS C KJIIYAMHU IPABUJILHBIX 0TBETOB

3ananmue 1.

[Ipu pa3paboTKe COIUATIBLHO-OPUEHTUPOBAHHOIO IMPOEKTA IO CO3/IaHUIO
IIEHTpa JOTOJHUTEIILHOTO 00pa30oBaHus JJIs JIETeH M3 MaI00OECIIEYECHHBIX ceMel
UMCIOTCS CJICAYIOIUE OrpaHuyeHus: Owker — 2,5 MiH py0., komaHga — 4
YyesjoBeKa, Cpok 3amycka — 6 wmecsaneB. ChopMynupyiTe rumoresy penieHus
MIPOEKTa U MpeIoKUTE 3 KIII0UeBbIX nokasarens ycnexa (KPI), cooTBercTBytomue
1[EJIIM ITPOEKTa.

3ananue 2.

Bam HeoOxommmo  pazpabotath macnopT mnpoekta. Ilepeumcnure
o0s13aTeNbHBIC 3JIEMEHTHI IACIopTa TMPOEKTa M OOBSACHHUTE, IMMOYEMYy IIPH €ro
pa3paboTKe BaKHO YUUTHIBATH KOMIIETEHITUN YYACTHUKOB MPOEKTHON KOMaH/IBI.

2. 3ajaHust KOMOMHUPOBAHHOTO THUIIA
2.1. TecToBble 3a1aHKsi ¢ 000CHOBAHNEM BHIOOPA
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AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHbIH
Coneprxanue 3agaHust
I1/11 OTBET

Kaxk Ha3bIBaeTcst JOKYMEHT, KOTOPbIH
COJIEPKUT KPaTKOE U3JI0KEHHUE CYTH
MIPOEKTA, €T0 LEJIEH, 0KUTAEMbBIX
PE3yJIbTaTOB U HEOOXOIMMBIX PECYPCOB
Y TIpeIHa3HAYEH JJIs [IEPBOT0
3HAKOMCTBA CTEHKXOJIIEPOB C
IIPOEKTOM?

BapwuanTsl 0TBETOB:

a) macnopT NpoeKTa

0) pesrome Ou3Hec-TIIaHa

B) TEXHUKO-3KOHOMHUYECKOE
000CHOBaHUE

Kaxkoii meTo HanOoJiee yacTo
UCIOJIL3YETCS Ha MOATOTOBUTEIBHON
CTaJluu AJI BU3yalu3alMl UHTEPECOB U
BIUSTHUS Pa3IUYHBIX CTEHKXOIICPOB?
BapuaHTbl OTBETOB:

a) SWOT-ananu3

0) marpuna «Brausaue — UHTEpec»

B) PEST-ananus

3. 3ajanus 3aKPHITOr0 THIA

3.1. TecroBblie 3axaHusA

Tecr 1.

BHuMaTenbHO MpOYMTaTh TEKCT 3aJaHUs U HOHATh, YTO B KAaueCTBE OTBETA
0KHJIAETCS TOJIBKO OJUH W3 MPEAJIOKEHHBIX BAPUAHTOB. BHUMATENbHO IPOYNUTATH
IPEIJI0KEHHbIE BAPUAHTHI OTBETA. BBIOpaTh OIMH BEPHBII OTBET. 3alMCaTh TOJIbKO
OYKBY BBIOPaHHOTO BapUaHTa OTBETA.

[Mudposbie miatdopmbl Ha MOATOTOBUTENBHON CTAUU OU3HEC-
IUTAHUPOBAHUSI IPUMEHSIFOTCS JJISL:

a) MPOBEACHUS OKOHYATEIbHBIX (DMHAHCOBBIX PACYETOB

0) cTpyKTypupoBaHus HHGOpMaIK, cOOpa MEPBUYHBIX JaHHBIX U
U(pPOBOTO JOKYMEHTUPOBAHUS LIeJIeH U 3a1a4

B) U3rOTOBJICHUS NOJUTPA(QUUECKON MPOTYKIIUH ISl IPE3EHTALMU IPOEKTa

I') BEPHOI'O OTBETA HET

Tect 2.

BauMarenbHO MpouMTaTh TEKCT 3aJaHUS M IOHATH, YTO B Ka4eCTBE OTBETA
OKMJIACTCS HECKOJBKO IPABUIBHBIX OTBETOB M3 IMPEII0KCHHBIX BapHAHTOB.
BaumaTenpHO MpounTaTh MPEIIOKEHHBIC BApUAHTHI OTBETa. BHIOpAaTh HECKOIBKO
IIPaBHJIBHBIX OTBETOB. 3aIIMCaTh TOJIbKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.
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Ha noaroroButenbHOM cTaauu pa3padoTKu OU3HEC-TIaHa HE0OX0IUMO:

a) WICHTU(UIIMIPOBATH BCEX CTEUKXOJIIEPOB MPOCKTA

0) chopMupoOBaTH CTPYKTYpPY OM3HEC-TUIaHA C YUETOM MHTEPECOB 11€JIEBOM
ay IUTOPUH

B) Cpa3y NMPUCTYNUTh K HAITMCAHUIO (PMHAHCOBOTO TJIaHA

T') BBIpa00OTaTh TUMIOTE3Y PEIICHUS TPOEKTa C YIETOM PECYPCHBIX
OTPAHUYEHU

1) MPOBECTH PEIICKCUBHBIC MEPOTIPUSATHUS JJIsI pa3BUTHUS
IPaKIaHCTBEHHOCTH

Tema 1.2.10puaunueckoe odoocHoBanue 0usHeca. YK-2.3; YK-2.4; YK-2.5;
YK-2.6; OIIK-4.2

1. 3apaHus OTKPHITOrO THUIIA
1.1. Bonpochl OTKPBITOr0 THIIA

No
B Bomnpoc

/1 p

1 [TonsiTue opranu3anroHHO-TIpaBoBoi popMmel (OI1D) 6uszHeca. DakTophI, BIUSIONINE HA
' BeIOOp OIID

2. Odopmrnenue pa3pemuTeTbHON JOKYMEHTAINH U JTUIICH3UPOBAHUE IEATEITHHOCTH

1.2. KoHTpOJIbHBIE 32/IaHNSI C KJIIOYAMHU PABUJILHBIX 0TBETOB

3aganmue 1.

[IpeanpuHuMarTens MIAHUPYET OTKPHITH HEOOJIbIOEe Kade-KOHIUTEPCKYIO C
NEpPCIEKTUBOM pPacIIMpEeHusi A0 CEeTH W3 5 Touek B TeueHue 3 jeT. bromxker
OTPaHUYECH, YUPEIUTENIb — OJIMH YEJIOBEK.

O6ocHyliTe HamboJIee MOAXOMMAIIYI0 OPTraHW3aIllMOHHO-TIPABOBYIO (OpMy Ha
cTapTe W TPEmJIOKHTEe, B KakoW (¢opMe IeIecooOpa3Ho TepeuTu mpu
MaciitadbupoBanu. OUEHHUTE BapuUaHTbl C TOYKH 3pPEHHUS] COOTBETCTBUS LIENU
MPOEKTAa U MPABOBBIX HOPM.

3aganue 2.

B ycrnoBusix HOpMAaTUBHBIX OTPAaHUYEHHM (3ampeT Ha MPOJaXy ajakoroJis B
00pa3oBaTEIbHBIX YUPEKICHUSAX) BbIPAOOTANTE TUIIOTE3Yy PElIeHUs IS MPOEKTa
OTKPBITHS JETCKOTO pa3BJIEKATEIHHOTO IIEHTpa C 3eMeHTamu kade. [Ipemyoxure
ONTUMAJILHBIN CIIOCO0 pEIIeHUs 3aad, UCXO0JIsl U3 MPABOBBIX HOPM, PECYPCOB U
ATUYECKUX TPEOOBAHMIA.

2. 3aganns KOMOMHMPOBAHHOIO THIIA
2.1. TecToBbIE 3a1aHUA C 000CHOBAHUEM BbIOOpaA
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I1/11

ApryMEeHTHI,
00OCHOBBIBAIOLIHE
BBIOOp OTBETA

[IpaBuiIbHBIM

ConeprxkaHue 3aaaHus
OTBCT

Kakas opranuzaiuoHHo-
npaBoBasi popma mpernonaraet
HEOTPaHUYCHHYIO
HMYIICCTBCHHYIO
OTBETCTBCHHOCTH YUPEIUTEIIS 110
o0s3arenpcTBaM OU3Heca?
BapuanTs! oTBeTa:

a) 000

0) UII

B) AO

Kakoii nupoBoii ceppuc
denepanbHON HAJTOTOBOM
CITyOBbI MIO3BOJISIET B PEKUME
OHJIAl{H MPOBEPUTH
05aroHaAé)KHOCTD
MOTEHLUATBHOTO KOHTpareHTa?
Bapuanrts! oTBeTa:

a) ['ocycnyru

0) CITIAPK

B) Cepsuc «IIpo3paunbiii
ouznec» ®HC

3. 3agaHus 3aKpbITOr0 THIA
3.1. TecToBbIE 3a1aHUA

Tect 1.
BuuMarenbHO npo4ynTaTh TEKCT 3aJlaHUs U TIOHSTh, YTO B KaUe€CTBE OTBETA

0KHJIAETCS TOJIBKO OJUH U3 MPEAI0KEHHBIX BapUaHTOB. BHUMATEIbHO MPOYUTATH
IPEI0KEHHbIE BApUAHTHI OTBETA. BHIOpaTh OAMH BEPHBIN OTBET. 3anucath
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

[Mudposbie 0a3bl HOPMATUBHO-NPABOBOM MH(MOPMAIIH, UCTIOIb3YEMBIE TIPU

HOPpUINYCCKOM 000CHOBaHMYU OM3HECA:

a) Koncynwrantlmtoc u ["apant
0) 1C-byxrantepus

B) Canva u Tilda

I') BEpHOT'O OTBETA HET

Tect 2.
BauMarenbHO npoynTaTh TEKCT 3aJlaHUs U TIOHSATh, YTO B KAUE€CTBE OTBETA

0K AACTCsI HCCKOJIBKO ITPAaBHUJIBHBIX OTBETOB U3 IMPCJIOKCHHBIX BAPHUAHTOB.
BuaumarensHo MpoYUTaTh MPCAIIOKCHHBIC BApUAHTLI OTBCTA. BBI6paTB HCCKOJIBKO
IMPpaBUJIbHBIX OTBCTOB. 3anucaTh TOJIBKO 6YKBBI BBI6paHHBIX BAapHUaHTOB OTBCTA.
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[Tpu BEIOOpE OpraHU3alMOHHO-IIPABOBOM POpMbI OU3HECA HEOOXOIUMO
YUUTHIBATH:

a) MaciTaObl ¥ IEPCHIEKTUBBI Pa3BUTHUS POCKTA

0) YpOBEHb OTBETCTBEHHOCTHU YUpeAUTEICH

B) BO3MOXKHOCTb IIPUBJICUEHUS BHELTHETO (DUHAHCHPOBAHUS

T') JUYHBIE MPEANOYTEHUS YUPEAUTENS 10 HA3BaHNIO KOMITAHUU

1) COOTBETCTBUE BbIOpaHHON (hOPMBI IEHCTBYIOIIMM [TPAaBOBBIM HOPMaM.

Pazgen 2. AHamuTHUYECKOe o0ecneyeHre CTPaTerum.

Tema 2.1. Mapketunrosbie ucciaenopanns. YK-2.3; YK-2.4; YK-2.5; YK-2.6;
OIIK-4.2

1. 3anaHus OTKPHITOTO TUIA
1.1. Boipochbl OTKPBHITOTO THIIA

Ne /i Bormpoc
1. [ToHsiTHE MapKETUHTOBBIX KCCieA0BaHU. OCHOBHBIC HANPABJICHUS aHAJIN3a PhIHKA
2. dopmMHUpoBaHUE LICHHOCTHOIO MPEIOKEHHS U MO3UIUOHUPOBAHIE TOBAPa/yCIIyTH

1.2. KoHTpPOJIbHBIE 32/IaHNSI C KJIIOYAMHU MPABUJILHBIX 0TBETOB

3aganue 1.

Jlns connanbHO-OPUEHTHPOBAHHOTO TPOCKTA MO OpraHM3aIlid OecCTUIaTHBIX
CIIOPTUBHBIX CEKITUH IS JeTeld W3 MHOTOACTHBIX M MajJ000eCIICUCHHBIX CeMel B
HEOOJIBIIIOM TOPOJE MPOBEIWTE KPATKUM aHajlu3 pbhIHKA W CHOPMYIHpPYHTE
IIEHHOCTHOE TMPEeJIOKEHHUE. Y KaXKUTE 0’KUIaeMbIe Pe3yJIbTaThl IPOEKTAa.

3ananue 2.

B ycnoBusix pecypcubix orpannuenuii (Oromxer 800 Thic. py0., koMaHaa u3 3
YEJIOBEK) BhIPA0OTANTE TMIIOTE3Y PELIEHUsI MAPKETUHIOBBIX 3a/1a4 ISl COLUAIBLHO-
OPUEHTHUPOBAHHOT'O MPOEKTA MO CO3AAHUIO SKOJOTUYECKOT0 KiTyOa JUIsi MOJIOAEKH.
[IpensioxuTe ciocoObl pemeHus 3a1a4 U 000CHYITE HUX.

2. 3ajaHust KOMOMHUPOBAHHOTO THUIIA
2.1. TecToBbIE 3a1aHKsI C 000CHOBAHHEM BbIOOpa

o ApryMeHTnI

No IIpaBunbHBIN pry ’

ConeprxaHue 3aaHust 000CHOBBIBAIOIIIHE
/1 OTBET

BBIOOD OTBETA

Yro nmoHuMaeTcs o EMKOCTBIO
1. pPBIHKA B MAPKETHUHI OBBIX

HCCIIENOBAHUIX ?
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AprymeHTsl,
000CHOBBIBAIOIIIIE
BBIOOD OTBETa

No [IpaBunbHBIH
Coneprxanue 3agaHust
I1/11 OTBET

Bapuanrs! oTBeTa:

a) KOJINYECTBO KOHKYPEHTOB Ha
pBIHKE

0) MaKCUMaJIbHBIN 00BEM
TOBAPOB/YCIIYT, KOTOPBIA MOXKET
OBbITh peajn30BaH Ha JAHHOM PbIHKE
B OIIPEAEIEHHBIN IIEPUOL

B) CpeJHss IIeHa ToBapa

Kaxkoit iupoBoit HHCTpyMEHT
Haubonee 3¢dexTuBeH a1
BU3YaJIbHOTO MPEICTaBICHUS
PE3yJIBTaTOB MAPKETHHTOBOTO
2. HUCCIIEIOBaHUS?

Bapuants! oTBeTa:

a) SAnnexc. Wordstat

0) Power BI ninu Tableau

B) SurveyMonkey

3. 3agaHus 3aKpBITOr0 THIIA

3.1. TecToBbI€ 321aHUA

Tecr 1.

BHuMaTenbHO MpOYUTaTh TEKCT 3a/IaHUSI U MTOHATh, YTO B KAUECTBE OTBETA
OKUJAETCs TOJIBKO OJIMH U3 NPEJVIOKEHHBIX BApUAaHTOB. BHMMATEIbHO POUYUTATH
IpeI0KEHHbIE BApUAHThI OTBeTa. BpIOpaTh 01MH BEpHBIN OTBET. 3a1KCaTh
TOJIbKO OYKBY BBIOpAaHHOI'O BapuaHTa OTBETA.

[{udpossie miaTdopmsbl 115l TPOBEICHUS OHJIANH-OMPOCOB B MAPKETHHT OBBIX
UCCJIEIOBAHUSIX BKITFOYAIOT:

a) Google Forms, Typeform, SurveyMonkey

0) 1C:IIpeanpusitue u Kontyp.byxranrepus

B) TOJIbKO opunrasibHbIi cailt ®HC

I') BEpPHOTI'O OTBETA HET

Tect 2.

BauMarenbHO npodyuTaTh TEKCT 3aJlaHusl M TIOHATh, YTO B KaUe€CTBE OTBETA
0’KHMJIA€TCSl HECKOJIPKO TTPaBUIIbHBIX OTBETOB W3 MPEIJIOKEHHBIX BAPUAHTOB.
BauMartenbHO npounTaTh MPEJIOKEHHBIC BApUAHThI OTBETa. BIOpaTh HECKOIBKO
MIPaBUJIbHBIX OTBETOB. 3aIMCaTh TOJbKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

B pamkax MapKeTHHIOBBIX UCCIIEOBAHUN HA MOJATOTOBUTEIILHON CTaINU
OW3HEC-TNIAHUPOBAHUS ITPOBOIAT:
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a) aHann3 EMKOCTU U TMHAMUKH PBIHKA

0) cerMeHTaIuIo MOTPEOUTETHCKUX TPy

B) U3Y4YECHHE KOHKYPEHTHOU Cpebl

I') HEMEUIEHHYIO Pa3paldoTKy MPOU3BOACTBEHHOTO TIaHA

1) hopMUpOBaHKE IEHHOCTHOTO MPEATIOKEHHS U TIO3ULIMOHUPOBAHUE

Tema 2.2. AHanu3 GaKTOPOB BJIUSIIONIUX HA pa3padaTbiBaeMbli
crparernyeckuit OusHec-miaad. YK-2.3; YK-2.4; YK-2.5; YK-2.6; OIIK-4.2

1. 3agaHus OTKPHITOrO THUIIA
1.1. Bonpochl OTKPBHITOT0 TUIIA

No
- Bompoc

/11 p

1 WNnentudukanus BHSNITHUX ¥ BHYTPSCHHUX (aKTOPOB, BIUSIOIINX HA CTPATCTUICCKHIA
' Ou3Hec-IUIaH

> [{udpoBble THCTPYMEHTHI M IPOTPAMMBI JIJIsl CTPATETMYECKOTO aHanu3a (hakTopoB
' BHEIIIHEW U BHYTPEHHEHN CPEJIbl

1.2. KoHTpo/ibHBIE 3aJaHNS € KJIWYAMHU NPABUJIBHBIX 0TBETOB

3aganue 1.

JI1st counanbHO-OPUEHTUPOBAHHOTO MTPOEKTA MO CO3/IAHUIO CETH IMyHKTOB
cOopa 1 nepepadOTKH IACTUKA B PETUOHAX C HU3KUM YPOBHEM 3KOJIOTHYECKOU
KyabTypbl nipoBeaute PESTLE-ananu3 (mo 2—-3 dakropa B KaXX0i rpyIie) u
BbinosiHuTe SWOT-ananu3. O1nieHuTe BapruaHThl peai3alii MpoeKTa ¢ TOUKU
3pEHUsI COOTBETCTBUS LIEJIU U UMEIOIUXCSI pecypcoB (0r0pkeT 3 MiIH pyo.,
KOMaH/1a 5 4eJloBeK).

3aganmue 2.

B ycioBusix pecypCHBIX, HOPMATHUBHBIX M 3THYECKUX OrPAaHUYCHUU
BbIpaOOTaliTe THUMOTE3y peHIeHUs I CTPATeTHYeCKOro pa3BUTHS MaJOTo
NPEANPUATHAS 0 TPOU3ZBOJACTBY OSKOJOTUYECKH YHUCTHIX CPEACTB I YOOPKH.

HpeI[J'IO)KI/ITe OIITUMAaJbHEIC CITOCOOBI peUICHUs 3aaa4

2. 3ajaHust KOMOMHHUPOBAHHOTO THUIIA
2.1. TecToBbIE 3a1aHUA C 000CHOBAHUEM BbIOOpaA

AprymeHTsl,
00OCHOBBIBAIOIINE
BBIOOD OTBETa

No [IpaBunbHBIN
Coneprxanue 3agaHus
I1/11 OTBET

Kaxoii MeToz1 cTpaTernueckoro
aHaJIu3a M03BOJIAET OJHOBPEMEHHO
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/1

AprymeHTsl,
000CHOBBIBAIOIIIIE
BBIOOD OTBETa

[IpaBunbHBIN

CopneprxaHue 3aqaHus
A p A OTBECT

OLICHUTh BHYTPEHHUE CHIIbHBIE/CIIa0bIe
CTOPOHBI U BHEIIIHUE
BO3MO>KHOCTH/YTPO3bI?

BapuaHTbl OTBETOB:

a) PESTLE-ananu3

06) SWOT-ananu3

B) ABC-ananu3

st cOopa u aHanu3a
MaKpPOIKOHOMHUYECKUX JaHHBIX
HauOoJee 1menecooopasHo
WCTIOJIh30BATH!

Bapuants! oTBeTa:

a) COLIMAJIbHBIE CETH

0) opuIMaAbHBIE CTATUCTUYECKHE
pecypcebl Poccrara u banka Poccun
B) TOJIBKO JINYHBIH OTBIT
MpeIIPUHUMATEIIS

3. 3agaHus 3aKpbITOr0 THIA
3.1. TecTroBble 3a1aHUA

Tect 1.
BHumaTenbHO MpoYnuTaTh TEKCT 3aJJaHUS U TIOHSTH, YTO B KAYECTBE OTBETA

0’KMIAETCS TOJIBKO OJIMH U3 IIPEUI0KEHHBIX BAPUAHTOB. BHUMATENBHO NPOYUTATH
NpeIOKEHHBIE BApUAHThI OTBETa. BrIOpaTh 01MH BepHBIN OTBET. 3anucaTh
TOJILKO OYKBY BBIOpAHHOT'O BapHaHTa OTBETA.

[MudpoBble  HUHCTPYMEHTHI  JJIE  CLEHAPHOTO  MOJEIMPOBAHUS U

IIPOTHO3HUPOBAHUSA B CTPATCTHICCKOM INNIIAHUPOBAHHUHN BKIIHOYAIOT!

a) Power BI, Tableau u cnierimanuzupoBanabie mporpammsl Tumna Project Expert
0) Tonpko Canva Jij1st CO3/IaHUsI TIPE3CHTAINI

B) UCKJIFOUUTEIHHO COIUATIBLHBIC CETH

I') BEPHOT'O OTBETA HET

Tect 2.
BauMarenbHO MpodYuTaTh TEKCT 3aJlaHHs M TIOHATh, YTO B KAU4eCTBE OTBETA

O0KMJaCTCA HCCKOJIBKO ITPaBUJIBHBIX OTBCTOB U3 MPCAIOKCHHBIX BAPHUAHTOB.
BaumarennHo MpoYUTaTh MPCIIOKCHHBIC BApUAHTLI OTBCTA. BBI6paTB HCCKOJIbKO
ITPpaBUJIbHBIX OTBCTOB. 3anucaTh TOJIbKO 6YKBBI BBI6paHHbIX BAapHUAaHTOB OTBCTA.
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[Ipu ananuze ¢hakTOpOB, BIUSIONIMX HA CTpATErHYECKU OU3HEC-TIJIaH,
HEOOXO0IUMO:

a) uaeHTUGUIMpPoBaTh BHENIHKUE akTophl ¢ momoitbio PESTLE-ananuza

0) mpoect SWOT-aHanu3 CUIBHBIX U CIA0BIX CTOPOH MPOEKTA

B) OLIEHUTh BapUAHThI pEAIU3ALNN C YIETOM UMEIOIINXCS PECYPCOB

T') cpa3y MPUCTYIUTh K (PUHAHCOBBIM pacuéTaM 0e3 aHaIn3a CpPeIbl

1) UCTIOIb30BaTh U(PPOBBIE MHCTPYMEHTHI JIJIsl CIIEHAPHOTO MOJICTUPOBAHMUS.

Pa3zpnen 3. [lpakTuueckas peajn3anus U FIKOHOMUYECKANA YCTOHYHBOCTD.

Tema 3.1.0Opranmzanus npoussoacrsa. YK-2.3; YK-2.4; YK-2.5; YK-2.6;
OIlIK-4.2

1. 3agaHus OTKPBITOrO THIIA
1.1. Bonpochl OTKPBHITOrO0 THUIIA

Ne
- Bomnpoc
T/T1 p
1 [ToHsiTHE TPOU3BOCTBEHHOTO IJIaHa B OM3Hec-TuIaHupoBaHUU. OCHOBHBIE DJIEMEHTHI
' IIPOU3BOJACTBEHHOIO IIJIaHa
) Pacuér moTpeGHOCTH B IPOM3BOICTBEHHBIX MOIIHOCTSAX U BEIOOP TEXHOJIOTHYECKOTO
) nporecca

1.2. KoHTpO/IbHBIE 32aJaHNUS € KIIOYAMHU IPABUJIBLHBIX OTBETOB

3aganme 1.

JIns conranbHO-OPUEHTUPOBAHHOTO IPOEKTA 110 IPOU3BOICTBY IKOJIOTUUECKU
YUCTBIX CPEACTB TUTMEHbl (MBLIO, IIAMIIYHH) M3 HATypaJbHBIX KOMIIOHEHTOB
paccuuTaiiTe MPUMEPHYI0 MNOTPEOHOCTh B OCHOBHBIX CPEJICTBAX M MEPCOHANE Ha
NEPBBIN 1ol paboThI MPU MIIaHUPYyeMoM 00bEMe Bbiltycka S000 equHuL TpoIyKINUN
B Mecsll. bIo/pKEeT orpaHnyeH, momanb nomMemenus — 120 m2.

3aganmue 2.

B ycnoBusix pecypcHbix orpanuudenuil (Oromxer 4,5 muH py0., komaHaa 6
YeJIOBEK) BbIpaOOTalTe TI'MIOTE3y pPELIEHUs s OpPraHu3alliy IPOU3BOJICTBA B
COLIMAJIbHO-OPUEHTUPOBAHHOM IIPOEKTE IO TOLIMBY OJEXKAbl JUIS JIIOJEH ¢
OrpaHMYEHHBIMU BO3MOKHOCTSIMU 3710pOBbs. [Ipeuioxkure onTUManbHbIe CIIOCOOBI
pelleHrsT TPOM3BOACTBEHHBIX 3aJau U pa3paboTaiiTe OCHOBHBIE 3JIEMEHTHI
[acropTa MpoeKTa.
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2. 3aganns KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHUEM BbIOOpaA

No
/1

ApryMeHTBHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

[IpaBunbpHBII

Coneprxanue 3agaHus
Aep A OTBET

Urto Takoe Mpou3BOJICTBEHHAS
MOIITHOCTH MPEIPUATHS?

BapuanTts! oTBera:

a) KOJIM4YECTBO paOOTHUKOB Ha
MpeANPUATHH

0) MakCHUMaJIbHBIA 00BEM
MPOIYKINH, KOTOPBIF MOXKET OBITh
MPOU3BEIEH 3a ONPEACIIEHHBIN
MEePHOJ] MPU TOTHOM UCIOJIB30BaHUU

pecypcoB
B) CTOMMOCTb OCHOBHBIX CPE/ICTB

Kaxoii mporpaMMHBII IPOYKT
OTHOCHTCSI K CHCTEMaM YTIpaBJICHUS
LENIOYKAMH [TOCTABOK U 3aracaMu’?
Bapuants! oTBeTa:

a) Microsoft Word

0) 1C:Ynpasienue nenouykamu
noctaBok uiau SAP SCM

B) Canva

3. 3agaHus 3aKpPbITOr0 THIA

3.1. TecToBbIC 3aaHUA

Tect 1.

BauMarenbHO npodyuTaTh TEKCT 3aJlaHUsI M TIOHATh, YTO B KaUe€CTBE OTBETA

OXKUJAeTCs TOJILKO OJIMH U3 MPEIOKEHHBIX BapUaHTOB. BHIMAaTeTbHO MPOYUTATH
IIPEIJI0KEHHbIE BApUAHTHI OTBETA. BHIOpaTh OMH BEPHBIN OTBET. 3anucarth
TOJIbKO OyKBY BHIOPAHHOT'O BapUaHTa OTBETA.

OCHOBHBIM AOKYMCHTOM, OITMCBIBAIOIIUM, KaK KMCHHO 6YI[6T IIPONU3BOJUTHLCA

IPOIYKLHS UM OKa3bIBAaThCA yCIIyra B OM3HEC-IUIaHe, SBIISIETCS:

a) MAPKETHHI OBBIH MJIaH

0) MpOU3BOACTBEHHBIN IJIaH
B) OpraHU3allMOHHBIN MJIaH
') BEpHOT'O OTBETA HET

Tect 2.
BauMarenbHO nMpodyuTaTh TEKCT 3aJlaHUs M TIOHATh, YTO B KaU4e€CTBE OTBETA

0K IACTCA HCCKOJIBKO ITPAaBUJIBHBIX OTBCTOB U3 IMPCAJIOKCHHBIX BAPUAHTOB.
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BHUMaTENBHO MTPOYNTATH MIPEIIOKCHHBIC BAPUAHTHI OTBETA. BEIOpAaTh HECKOJIBKO
IIPaBUJIBHBIX OTBETOB. 3aIMCaTh TOJBKO OYKBBI BEHIOPAHHBIX BApUAHTOB OTBETA.
[Ipu pazpaboTke Mpou3BOACTBEHHOTO TUIAHA HEOOXOUMO:

a) OIpeAeNUTh MOTPEOHOCTh B 000PY/I0BAaHNH, CHIPHE U TIEPCOHATIE

0) BBIOpaTh ONTUMAJIBHBIA TEXHOJIOTUUECKUHN TTPOIIECC

B) paccuuTaTh MPOU3BOACTBEHHYIO MOIIIHOCTh U 3arpy3Ky 000pyI0BaHUS

T') cpasy pa3paboTaTh MOJHBIN (PMHAHCOBBIN TUTaH 0€3 MPON3BOICTBEHHBIX
pacy€ToB

1) UCTIOJIb30BaTh IU(PPOBBIEC CUCTEMBI JJIsI MOJICTTUPOBAHMS TIPOIECCOB U
yIpaBJeHuUs 3aracamMmu

Tema 3.2.®unHaHCcOBOE 00ecnevyeHne U oueHka puckoB. YK-2.3; YK-2.4;
YK-2.5; YK-2.6; OIIK-4.2

1. 3anaHus OTKPHITOTO TUIA
1.1. Boripochl OTKPHITOrO THIIA

Ne
- Bormpoc
n/m p
1 ITonsaTue GpuHaHcoBOroO MnijaHa B Ou3Hec-MIaHUPOBaHUU. OCHOBHbIE COCTABJISIOIINE
' (bUHAHCOBOTO TJIaHA
2. W neHTudukanys 1 oleHKa pUCKOB IMPOEKTa, MEPHI 10 IX MHHUMHU3AIIH

1.2. KoHTpOJIbHBIE 32JaHNUS ¢ KIYAMHU NPABUJIBLHBIX OTBETOB

3ananue 1.

g counanbHO-OPUEHTUPOBAHHOIO  ITPOEKTA MO  OTKPBITUIO  LIEHTpa
MICUXOJIOTUYECKOM TIOMOIIM JETAM W3 Mallo0OECTIEYEHHBIX CeMeM paccuuTaiTe
NOTPEOHOCTh B HAYaJIbHBIX MHBECTHUIUAX (MPUMEPHO) U MPEAJIOKUTE UCTOUHUKHU
¢bunancupoBanusa. CocTaBbT€ YNPOHIEHHBIH TPOTHO3 JBUXKEHUS JICHE)KHBIX
CPEIICTB Ha MepBbIH T (e3keMecsuHo). OLIeHUTEe OCHOBHBIE PUCKH MPOEKTA.

3aganue 2.
B ycnoBusix pecypcHBIX M 3THYECKUX OTpaHUYEHUN BBIPAOOTANTE THIOTE3Y
pelieHus st GUHAHCOBOTO 00€CIeYeHHsI COLUAIbHO-OPUEHTUPOBAHHOTO ITPOEKTA
10 MPOU3BOACTBY HMHBAJIMJHBIX KOJSCOK OTEUYECTBEHHBIMH KOMILIEKTYIOIUMH.
[Ipennoxxute onTUMaNbHBIE CIOCOOBI pelIeHHs 3a7ad U pa3paboTaiTe KIIOYEeBbIC
3JIEMEHTHI NTACIIOPTa MIPOEKTA ¢ YYETOM KOMIIETEHIIUN yYaCTHUKOB.
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2. 3aganns KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHUEM BbIOOpaA

ApryMeHThl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHBII
Coneprxanue 3agaHus
/T OTBET

Kakoii moxka3zarens (uHAHCOBOTO
aHaJINM3a OTPaXAET, CKOJIBKO BPEMEHH
notpedyercst TSt BO3BpaTa
BJIO’KEHHBIX B IPOEKT CPEJCTB?
Bapuantsr oTBeTa:

1. a) Yucras npuBen€HHass CTOUMOCTH
(NPV)
06) Cpox okxynaemoctu (Payback
Period)
B) BHyTpeHHssT HOpMa JOXOJHOCTH
(IRR)

Jlns MOHHMTOpPHHTa W YIpaBJICHUS
pUCKaMH TIPOEKTa  IEJIeCO00pa3HO
UCIIOJIb30BATh!

Bapuants! oTBeTa:

a) TOJIbKO OyYMaKHBIN KypHaI yuéra
06) uudpoBele  MIATPOPMBI  H
CTICIIATTM3UPOBAHHOE I10
(RiskWatch, @Risk, Power BI)

B)  HCKJIIOYHTENHBHO  HWHTYHIHUIO
PYKOBOJIUTEIIS

3. 3agaHus 3aKpbITOr0 THIA

3.1. TecTroBble 3a1aHuA

Tecr 1.

BaumaTenbHO MpounTaTh TEKCT 3a/1aHUSI U TIOHATh, YTO B KAUECTBE OTBETA
OKHJIAETCS TOJIBKO OJIMH U3 MPEIJIOKEHHBIX BapHaHTOB. BHUMaTEIbHO MPOYNUTATH
MPEIJIOKEHHBIC BApUAHTHI OTBETA. BHIOpaTh OMH BEPHBINA OTBET. 3anucarh
TOJIbKO OYKBY BHIOPAHHOT'O BapUaHTa OTBETA.

[Mudpossie cuctemsl 11 pacyéTa mokazaresieit 23 HeKTUBHOCTH HHBECTHUITUI
BKJIFOYAIOT:

a) Excel, Project Expert, Anbr-UHBECT

0) TOJIbKO rpauyecKue peIaKTophbl

B) HCKJIFOUUTEIHHO COLMAIbHBIC CETH

') BEpHOT'O OTBETA HET

Tect 2.
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BHuMaTtenbHO MPOYUTaTh TEKCT 3aJ]aHUS U MOHSITh, YTO B KAYECTBE OTBETA
0’KHMJIA€TCSl HECKOJIBKO MTPaBUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BaumaTenbHO MpounTaTh MPEaioKeHHbIE BAPUAHTHI OTBETA. BHIOpaTh HECKOIBKO
MPaBUJIBHBIX OTBETOB. 3aMMCaTh TOJBKO OYKBbI BEIOPAHHBIX BAPUAHTOB OTBETA.

[Tpu pazpaboTke hruHaHCOBOTO 0OECTIEUeHUs U OIIEHKH PUCKOB OM3HEC-TIIaHa

HEO0XOIUMO:

a) COCTAaBUTb IIPOTHO3 JOXOJ0B, paCXOJ0B U ABHUIKCHHUA NCHCIKHBIX CPCACTB

0) onpeaenuTh NOTPEOHOCTh B MHBECTUIIMAX U NCTOUYHUKN (DMHAHCUPOBAHUS

B) UACHTU(PULIUPOBATH PUCKHU U pa3padoTaTh MEPHI O UX MUHUMHU3ALNU

I') UCIIOJIb30BaTh HU(POBBIE HHCTPYMEHTHI JIJ1s1 (PUHAHCOBOTO

MOACIIMPOBAHUA

J1) ITHOPUPOBATH ATUUYECKUE OTPAaHUUCHHS pajid OBICTPOM MPUOBLITN

6.3. Kputepunu u mkana oueHuBanus Ha ocHoBe bPC.

KPUTEPUN OLUEHMBAHIA

PE3VIJIBTAT B
BAJIJTAX

JlaH TOIHBINM, B JIOTMYECKOM IIOCIENOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJICHHBIM BOIPOC, I'ZI€ OH IPOAEMOHCTPHUPOBAI
3HaHUS TpeaMeTa B TIOJHOM 0OBeMe y4ueOHOH MporpamMel,
JIOCTaTOYHO INIyOOKO OCMBICIMBAET AUCLUILIUHY, CAMOCTOSITENbHO,
U UCYEPINBIBAIOIIC OTBEYACT Ha JOINOJHUTEIBHBIE BOIPOCHI,
IIPUBOJUT COOCTBEHHBIE IIPUMEPBI 10 npoOiaemMaTuke
IIOCTaBJICHHOIO BOINPOCA, PELIWI IPEMIOKECHHBIE NPAKTHYECKUE
3amaHus 0e3 ommndoK

90-100

JlaH pa3BepHYTBIi OTBET Ha TIOCTaBJICHHBIM BOIPOC, TIE
oOydJaromuiicss JEeMOHCTPUPYET 3HAHUS, NPUOOpPETEHHbIE Ha
JIEKIMOHHBIX M CEMHUHAPCKUX 3aHATUAX, a TAKXKE MOJYyYEHHBIE
MOCPEACTBOM H3YYEHHsI O0s3aTENbHBIX Y4EOHBIX MaTEpUajoB IO
KypCy, JaeT apryMEHTUPOBAHHBIE OTBETHI, IPUBOAUT MPUMEPHI, B
OTBETE€ TPUCYTCTBYET CBOOOJHOE BIAJEHHE MOHOJIOTHYECKON
peublo, JIOTUYHOCTh M IIOCIEA0BaTENbHOCTh oOTBeTa. OpHaKo
JIOIIyCKAeTCsT HETOYHOCTh B OTBETE. Pemmi MOpensioKeHHbIe
MPAKTUYCCKHE 33JIaHUS C HEOOJIBITUMHI HETOUHOCTSIMH.

75-89

JlaH OTBeT, CBUAETENBCTBYIOUIUI B OCHOBHOM O 3HAHUU MPOLECCOB
M3y4aeMON  JUCUMUILUIAHBIL, OTJIMYAIONIHNICA  HEJIOCTATOYHOM
rIyOMHON ¥ TOMHOTOW PACKPBITUS TEMbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TE€OpHH, CJIa00 C(HOPMUPOBAHHBIMH HABBIKAMH aHAIHM3a
SABJICHUM,  MPOLECCOB, HEAOCTATOYHbIM  YMEHHMEM  J1aBaTh
apryMEHTHUPOBAHHBIE OTBETHI U PUBOIUTH MPUMEPHI, HEJOCTATOYHO
CBOOOJIHBIM BJIQJICHUEM MOHOJOTHUYECKOW PEYbl0, JIOTUYHOCTHIO U
MOCIIE0BATEIHHOCTRIO OTBETA. J[OMyCKaeTCsl HECKOIBKO OMIMOOK B
COJIep)KaHNH OTBETA M PEIICHUH MIPAKTHYECKUX 3aJaHUM.

60-74

JlaH OTBET, KOTOPBIM COAEPKUT PsJ CEPbE3HBIX HETOYHOCTEH,
OoOHapy’KUBAIOIIMKA HE3HAHUE MPOLIECCOB M3yyaeMOH MpPeIMETHOM
o0nacTv, OTIMYAIOLIUICS HEMNIyOOKMM  pPacKpbITUEM  TEMBI,
HE3HAaHMEM OCHOBHBIX BOIIPOCOB TEOpPUH, HEC(HOPMHUPOBAHHBIMU
HAaBBIKAMM AHAJIW3a SBJICHUM, IPOLIECCOB, HEYMEHUEM J1aBATh

1-59
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apryMEHTUPOBAHHBIC OTBETHI, CJIA0BIM BIIQJICHUEM MOHOJIOTHYECKON
PCYbI0, OTCYTCTBHUEM JIOTUYHOCTHU U MTOCIICAOBATCIIBHOCTH. BBIBOHBI
HOBEPXHOCTHBI. PellieHne MpakTHYeCKHX 3aJaHuil He BBITIOJIHEHO,
T.e. OO0ydJaromuiicss He crnocoOeH OTBETUTh HA BOMPOCHI JaXke MPH
JIOTIOJTHUTEIIbHBIX HABOJSIIUX BOMPOCAX MPEIOIaBaTEIsl.

7. MeTtoanueckne MaTepuaJibl 10 OCBOCHUIO JUCHUILIUHBI (MOYJIs1)

IloaroroBka K JEKIHASIM.

['maBHOE B meEpHOJ MOATOTOBKHA K JIEKIIMOHHBIM 3aHATUAM — HAyYHUThCS
METOJIaM CaMOCTOSITEJIBHOIO YMCTBEHHOI'O TpPYJa, CO3HATEIbHO pa3BUBaThb CBOU
TBOPUYECKHE CIIOCOOHOCTH M OBJIaJIeBaTh HaBbIKAMU TBOPUYECKOW paboThI. JJist 3TOrO
HEOOXOMMO CTpOro coOJoJaTh AUCIHUIUIMHY Y4ueObl W moBeaeHus. Yerkoe
IUIAaHWPOBAHHUE CBOEro pabodero BpPEMEHU U OTIbIXa SBISAETCS HEOOXOJUMBIM
YCIIOBUEM JIJIs1 YCIICIITHOM CaMOCTOSITEIbHOM paboThl. B OCHOBY €ro HY’>KHO MOJIOKHTh
paboune nmporpaMmbl U3ydaeMbIX B cemecTpe auciuiuini. Kaxxaomy oOydaromemycst
CJIETyeT COCTaBIIATh €KEHEACIbHBIN U CEeMECTPOBBIN IJIaHbI PabOTHI, a TAKXKE IJIaH HA
Kbl pabounii geHb. C Bedepa Bceraa Halo pacipenessaTh padoTy Ha 3aBTPalTHHMI
NeHb. B KOHIlE KaXJI0TO JIHA LENeCO00pa3HO MOABOJUTH UTOT palOThHI: TIIATEIBHO
MIPOBEPUTH, BCE JIM BBINOJIHEHO [0 HAMEYEHHOMY IUIaHY, HE ObUIO JIM KaKUX-JIHOO
OTCTYIUIEHUH, a ecld ObUIM, M0 Kakod mnpuyuHe 3T0 mnpousonuio. HyxHO
OCYUIECTBJISITh CAMOKOHTPOJIb, KOTOPBI SBISIETCS HEOOXOAUMBIM  yCIOBHEM
ycnemHon yueObl. Eciii 4To-TO 0CcTanoch HEBBIMOJHEHHBIM, HEOOXOIMMO U3bICKATh
BpEMsI JIJIs1 3aBEPILICHUS 3TON YacTH pabOThl, HE YMEHbIIast 00beMa HeJIeIbHOT 0 TUTaHA.

CamocrosiTenbHas paboTa Ha JIEKIIUH.

Crnymuianue v 3anuch JEKIUNH — CI0KHBIN BUJ] By30BCKOM ay/IMTOPHON paOOTHI.
BaumMmarenbHOE ciyliaHue U KOHCIIEKTUPOBAHUE JIEKIIUH NPEANnoaaracT HHTEHCUBHYIO
YMCTBEHHYIO JI€SITEIbHOCTh oOOydaromierocs. KpaTkue 3amucu  JIeKUMid, uX
KOHCTIIEKTUPOBAaHUE TIOMOTaeT yCBOUTh yueOHbIH Marepuan. KoHcmekT sBisercs
MIOJIE3HBIM TOTJa, KOTJa 3allMCaHO CaMO€ CYLIECTBEHHOE, OCHOBHOE U CJEJIAHO 3TO
camuM oOyyarouumcs. He Hafo cTpeMUThCs 3amucaTh JOCIOBHO BCHO JeKlHio. Takoe
«KOHCHIIEKTUPOBAHUE)» MPUHOCUT OOJbIIE BpEAa, YEM IMOJIb3bl. 3alUCh JIEKIHMA
PEKOMEHJyeTCsl BECTH IO BO3MOXXHOCTU COOCTBEHHBIMH  (POPMYIMPOBKAMHU.
XKenaTenbHO 3anmuch OCYUIECTBISATh HA OJHOM CTPAHHUIIE, a CIEAYIOLIYI0 OCTABIIAThH
JUIs. IpOpabOTKK YuyeOHOro Marepuajia CaMOCTOSTEIbHO B JOMAlIHUX YCIOBHUSX.
KoHcnekT nekiuu jydiiie noapa3iesTh Ha MyHKThI, naparpadbl, coOmoaas KpacHyIo
CTPOKY. DTOMY B OOJBIION CTENEHU OyIyT CrIOCOOCTBOBATH IMYHKTHI IJIaHa JIEKIUH,
IpeaIoKeHHbIE TTpenoaBareisiM. [IpuHunuaibabie MecTa, onpeneneHus, GopMyJibl
U IPYroe ClIeyeT CONPOBOXKIATh 3aMEUaHUSIMU «BAXKHO», «0CO00 BaXKHO», «XOPOILLIO
3allOMHHTH» U T.II. MOYKHO JI€7aTh 3TO U C NOMOIIBIO PA3HOLBETHBIX MAPKEPOB WM
pyuek. Jlyunie eciu oHU OyayT COOCTBEHHBIMHU, YTOOBI HE MPUXOJMIOCH TPOCUTH UX
y OJTHOKYPCHUKOB U TEM CaMbIM HE OTBJIEKAaTh MX BO BpeMs Jekuuu. LlenecooOpazHo
pa3paboTath COOCTBEHHYIO «MapKorpaduro» (3HaYKH, CUMBOJIBI), COKPAIICHUS CIIOB.
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He numnaum Oyner u u3ydyeHwe OcHOB cTeHorpaduu. PaboTtas Hajg KOHCIEKTOM
JIeKUUH, BCEra HEOOXO0MMO UCTIOIb30BaTh HE TOJBKO YU€OHUK, HO U Ty JINTEPATYpYy,
KOTOPYIO JOTIOJIHUTEIBHO pPEKOMEHJOoBall JieKTop. VMeHHO Takas cepbe3Has,
KpOIOTJIMBas paboTa C JIEKUMOHHBIM MaTepuajoM MO3BOJIUT TIIyOOKO OBJIaAETh
3HAHUSAMHU.

[ToaroroBka K MpakTUYECKUM 3aHSITHUSIM.

[ToArOTOBKY K KaKIOMY MPAKTUYECKOMY 3aHATHIO KaXKIbI 00ydaromuics
JOJDKEH HayaTh C O3HAKOMJIEHUS C IUJIAHOM MPAKTUYECKOTO 3aHSTUSA, KOTOPBIN
OTpaXkaeT COAEPKAHHUE MPEIIOKECHHON Tembl. TIIAaTeNbHOE NPOAYMBIBAHUE W
M3y4YEHUE BONPOCOB IJIAHA OCHOBBIBAETCS HAa MPOPA0OTKE TEKYIIEro Marepuaia
JeKUMH, a 3aTeM M3y4YeHHsl O0O0s3aTeabHON U JOMOJHUTENIbHOW JIUTEpaTyphl,
PEKOMEHIOBAaHHYIO K JaHHOW Teme. Ha OCHOBE MHIMBUIYAIBHBIX NPEAIIOYTCHUN
oOyyaroriemMycsi HEOOX0JMMO CaMOCTOSTENILHO BBIOpATh TeMY JO0KJIajaa Mo mpoodsieme
MPAKTUYECKOTO 3aHATHUSI M MO BO3MOXKHOCTHU MOJIFOTOBUTH MO HEMY IMPE3EHTAIIUIO.
Ecnu mporpaMmoil JIMCHMIUIMHBI TPEAYCMOTPEHO BBINOJHEHHE NPAKTHUYECKOTO
3a/laHusl, TO €ro HEOOXOIMMO BBIMIOJIHUTH C YY4E€TOM NPEIJIOKEHHONW HHCTPYKIHH
(yctHo wiu 10 mucbMeHHO). Bce HOBBIE MOHSTHS MO M3Yy4aeMOl TeMe HEeOOXOAMMO
BBIYYUTh HAU3YCTh U BHECTU B TIIOCCAPUNA, KOTOPHIH 11€JI€CO00Pa3HO BECTH C CAMOTO
Hayayla wu3y4deHusi Kypca. Pe3ymbrar Takoii pabOThl JIOJDKEH TMPOSIBUTHCA B
CIIOCOOHOCTH O0OydJaromierocss CBOOOJAHO OTBETUTh HAa TEOPETUYECKHE BOMPOCHI
MIPAKTUYECKOTO 3aHATHUS, €T0 BRICTYTUICHUH U YIaCTHH B KOJUICKTUBHOM OOCYKICHHUH
BOIIPOCOB HM3y4aeMON TEMbI, MPABUJIHLHOM BBIMOJHEHUM MPAKTUYECKUX 3aJaHUN U
KOHTPOJIBHBIX padoT.

CtpyKTypa NpaKTUYECKOTO 3aHSTHUSA:

B 3aBucumMoctu OT coaepKaHUsI M KOJIMYECTBA OTBEACHHOIO BPEMEHU Ha
W3YyUYECHUE KXKJIOW TEMbl MOXET MPAKTUYECKOE 3aHSATUE COCTOSITh U3 YETHIPEX-TISATH
YacTeu:

1. OOcyxneHue TEeOPETUYECKUX BOIPOCOB, OMPEACIICHHBIX IMPOrpaMMOit
JTACUUATUIUHBI.

2. Joxnam W/ WM BBICTYIUIEHHE C TMpE3eHTAUsIMU 10 MpobieMe
MIPAKTUYECKOTO 3aHSTHUA.

3. OGcyx1eHre BBICTYTUICHUM 110 TEME — TUCKYCCHS.

4. DBrplllONHEHUWE MPAKTUYECKOTO 3aJaHus C MOCIEIYIOMUM pa3zdopoM
MTOJTYYCHHBIX PE3YJIbTATOB WIH O0CYKJICHHUE MPAKTUUECKOTO 3a1aHMS, BBIMIOJTHEHHOTO
JIOMa, €CJIM 3TO MPEAYCMOTPEHO MTPOTPAMMOM.

5. IloaBeneHue UTOTOB 3aHSITHUS.

[lepBast yacTh — 0OCYKJIEHHE TEOPETUUECKUX BOMPOCOB - MPOBOJUTCS B BUJIE
¢poHTanpHON Oecenbl CO BCEW TPYMNION M BKIOYAET BBIOOPOUYHYIO MPOBEPKY
IpenoagaBaTesieM TEOPETUUECKUX 3HaHUU o0y4Jarommxcs. [Tpumepnas
IIPOJIOHKUTEIBLHOCT — 10 15 MuHYT. BTOpas yacth — BBICTYIJICHHE O0YYaIOIIUXCS C
JIOKJIaJlaM, KOTOPBIE JOJIKHBI COMPOBOXKIATHCS MPE3CHTAUUSMU C LEJIbIO YCUIICHUSA
HAarJsTHOCTU BOCIIPUATHS, II0 OJHOMY W3 BOIIPOCOB IPAKTHUYECKOTO 3aHSTHS.
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OO0s3aTenbHbI 3JEMEHT JOKJIaga — MPEACTAaBICHHE W aHAIM3 CTaTHCTHYECKHUX
JAHHBIX, 00OCHOBAHME COLIMAJIBHBIX MOCIIEICTBUN JIFOOOr0 3KOHOMHYECKOro (hakTa,
ABJICHMsT WM mpouecca. IIpumepHas nponoipkurensHocTh — 20-25 munyT. [locne
JIOKJIaJIOB cIeAyeT UX 00CyXJIeHue — JUCcKyccus. B xoze 3Toro stamna npakTu4eckoro
3aHATHS MOTYT OBITh 3aJaHbl YTOUHSIOIIME BOMPOCHl K Joknaguukam. [Ipumepnas
NPOAOJDKUTENLHOCTh — A0 15-20 MunHyT. Eciam mnporpamMmoil mpeaycMOTpPEHO
BBIIIOJIHEHWE IPAKTUYECKOrO 3aJaHhsd B paMKaX KOHKPETHOM TEMBI, TO
IPENoJaBaTeasIMA  ONPENEISAETCS €ro COJAEpKaHWE W JAaeTcsl BpEMs Ha €ro
BBINIOJIHEHUE, @ 3aT€M MIET OOCYKJIEHHE pPe3ysbTaroB. Eciu mpakTuueckoe 3ajaHue
JOJHKHO OBLIIO OBITH BBIIIOJIHEHO I0Ma, TO HA MPAKTUYECKOM 3aHITHH MPENOo1aBaTeNb
MPOBEPSIET  €ro  BBbINOJHEHHWE  (YCTHO WM nOHCbMeHHO).  IIpumepHnas
OPOJOIKUTENBHOCTE — 15-20 wmuHyT. IlomBeneHueM WTOroB 3aKaHYMBAETCS
npakTuyeckoe 3anarue. O0ydarommumMces J0HKHBI ObITh OOBSIBICHBI OLEHKH 32 padOoTy
U JIaHbl UX YeTKHe 00ocHOBaHMs. [IpruMepHas MpoI0KUTETLHOCTh — 5 MUHYT.

Pabota ¢ nuTepaTypHbIMU HCTOYHUKAMH.

B npomecce moAroToBKM K TMPAKTUYECKUM 3aHATUSAM, OOYYaIOIIUMCS
HEOOXOJUMO O00paTUTh 0c000€ BHHMAaHHWE HAa CaMOCTOSITEIbHOE H3yYCHHE
PEKOMEHJIOBAaHHON Yy4eOHO-METOAMYECKOM (a TakKe HAy4YHOM | MOIYJISIPHOK)
mutepatypsl. CamocTosTenbHas paboTa ¢ ydeOHWKaMH, y4eOHBIMH TOCOOMSIMH,
HAay4YHOU, CIIPABOYHOM W MOMYJISIPHOM JIMTEPATYPOH, MAaTEpUAIAMU TTEPUOIUYECKUX
m3aaHud u  MHTepHeTa, CTaTUCTUYECKUMHU JIaHHBIMH  SIBJISIETCSL  HauOolee
3¢ (PEeKTUBHBIM  METOJAOM  TOJYYEHHUS  3HAHWW, TMO3BOJSET  3HAYUTEIHHO
aKTUBU3UPOBATH MPOILIECC OBNAJICHUs MHPOpMaIue, ClocoOCTBYET 0oJiee Ty0oKOMY
YCBOEHUIO U3y4aeMoOro marepuaina, GopMUpyeT y 00ydarolUXcsi CBOE OTHOIICHHE K
KOHKpETHOU Tmpobiieme. bonee riayOOKOMYy pacKpBITHIO BOIMPOCOB CIIOCOOCTBYET
3HaKOMCTBO C JOIOJHUTEIBHON JIMTEPATYPOU, PEKOMEHIOBAHHOM MPEINOIABATEIEM,
YTO TMO3BOJISIET OOYYarolmUMCS TPOSBUTH CBOK WHAWBUIYAJIbHOCTH B paMKax
BBICTYIJICHUSI Ha 3aHSATHUSAX, BBISIBUTH LIMPOKUN CHEKTP MHEHUN M0 HU3y4aeMou
npobieme.

8. Y4eOHasi IuTEepaTypa u pecypcbl HHPOPMAITMOHHO-
TeJIeKOMMYHUKAUUOHHOM ceTu HTEepHeT

8.1. OcHoBHas uTEeparypa

1. TapacoBa, E.B., busnec-muanupoBanue : ydeOHOe mocoOue is
oOyuaromuxcs 3 Kypca o0pa3zoBaTeIbHOM MporpaMmel OakanaBpuaTa HalnpaBJICHUS
IMOJITOTOBKU 38.03.02 MeHeKMEHT (mpoduu: «MeHeKMEHT

HEMPOU3BOACTBEHHON cdepbl», «YIpaBieHWe MalbiM OHU3HECOM») BceX (opm
ooyuenusi / E. B. Tapacosa, B. C. Koznos, A. O. Kykosa ; Munobpuayku PO,
OI'bOY BO «IOHAVYUI'C», Kadenpa MeHeIXKMEHTa HENPOU3BOACTBEHHOM
chepnl. — Honenk : JJOHAYUI'C; Honenk : UIT Kpuanunas N.B., 2024. — 263 c.

2. Cy0aueB, A. A. busHec-mnanupoBaHue : y4eOHO-METOUYECKOE MTOCO0He
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/ A. A. Cyb6aues, A. 0. Tumonun. — Koctpoma : KI'Y, 2023. — 207 ¢. — ISBN
978-5-8285-1188-4. — Tekcr : anekTpoHHbIH // JIaHb : 3€KTPOHHO-0MOIMOTEYHAs
cucrema. — URL: https://e.lanbook.com/book/366401 (mara oOparmieHus:
17.04.2026).

3. MenseneBa, B. H. busnec-mianupoBanue : ydebHoe mocooue / B. H.
Mengenena, I'. A. Hapoxnasi. — Mocksa : PTY MUPOA, 2025. — 113 c. — ISBN
978-5-7339-2715-2. — Tekcr : anekTpoHHbIH // JIaHb : 37IeKTPOHHO-0MOIMOTEeYHAs
cuctema. — URL: https://e.lanbook.com/book/513011 (mara obpareHus:
17.04.2026).

8.2. JlononHUTENBHAS TUTEpPATYpa

1.CaBunikas, I'. B. KoMmiekcHbIN aHanu3 XO3SHCTBEHHON JIEATCIBHOCTH
npennpustud : yueOnuk / I'. B. CaBunkas. — Mocksa : UHOPA-M, 2025. — 608 c.
— (Briciiee oopazoBanue). — ISBN 978-5-16-012345-6.

2.11lep6akos, B. H. UuBecTuiuu 1 nuHoBaruu : yaeonuk / B. H. Illep6akos,
JI. TI. Jamkos, K. B. banaun, A. B. Jlyoposckuii, . B. MakapoBa. — Mockaa :
JMamkos u K, 2023. — 646 c. — ISBN 978-5-394-01234-5.

3.IlnonTtkeBny, H. C. ®unHaHcoBwIi aHanmu3 : yueOHoe mocobue / H. C.
ITnontkeBnu, E. I'. IllatkoBckas, 0. A. Jloarux u ap. ; mox obmi. pex. H. C.
[TuonTtkeuu. — ExatepunOypr : M3n-Bo Ypan. ya-ta, 2022. — 190 c. — ISBN 978-5-
7996-3456-7.

4. JleeBa, E. M. CucteMHbIii aHaau3 : TEOPHSs, METOAOJOTHS, MPAKTUKA :
yueOHoe nocodue / E. M. [leeBa. — Yapsanosck : Yl TV, 2020. — 148 c. —ISBN 978-
5-9795-1234-5.

5.AnexceeBa, H. I'. Meroguka muaHupoBaHus W aHaIu3a (PUHAHCOBO-
XO3SIUCTBEHHOM JEATEIBHOCTA OPraHU3allui B PA3JIUYHBIX OTPACIAX SKOHOMUKHU :
yueOHoe mnocoobme / H. I. AmnekceeBa. — MockBa : AHO «Hayuno-
MCCIIEIOBATENbCKUM MHCTUTYT MCTOPUM, SKOHOMUKHK W TipaBay, 2016. — 206 c. —

ISBN 978-5-98765-432-1.

8.3. HopmaTuBHbIe paBoOBbIE JOKYMEHTHI U WHAs MTpaBoBas nH(opmarus

O6 ytBepxkaeHnu (Gopm OyXraaTepckol OTYETHOCTH : mpukaz Mwunpuna
Poccun ot 02.07.2010 Ne 661 (pea. ot 19.04.2019). — Jloctyn U3 cripaB.-mpaBoOBOM
cucremsl «KoHncynprantlnrocy.

8.4. nTepHeT-pecypebl

OBC «JIAHb»  https://e.lanbook.com

ObC «(3HAHUYM»  https://znanium.ru

DBC «IOPAUT» https://sochum.ru

CnpaBouno-tipaBoBas cucrema «’APAHT» http://www.garant.ru

KoncynprantlIntoc: CIIpaBOYHas IpaBoOBast cucrema
http://www.consultant.ru/

- OecCIIaTHBIN JOCTYII K OCHOBHBIM aKTaM

64



9. MarepuanbHo-TexHHYeCKas 0a3a, MHPOPMALMOHHbIC TEXHOJIOTHH,
nporpamMMHoe odecrnedenre 1 HHGpOpMaMOHHBIE CIIPABOYHbIC CHCTEMBbI

Jlist mpoBeneHus: y4eOHBIX 3aHSATUN, MPEIyCMOTPEHHBIX 00pa30BaTEIbHOM
IPOrPAMMOM, 3aKPETUICHBI ayIUTOPUH COTJIACHO PACTIMCAHUIO YUEOHBIX 3aHSATHH:

pabouee MeCTO TmpernojaBaTeNsi, IMOCAJOYHbIE MeCTa IO KOJWYECTBY
o0ydJaronmxcsi, I0CKa MeJIOBasi, MePCOHAIbHBINA KOMITBIOTEP C JIMIIEH3UPOBAHHBIM
IPOrPaMMHBIM 00ECTICUCHHEM OOIIEeT0 Ha3HAYCHHS, MyJIbTUMEIUINHBIA TPOCKTOP,
SKpaH, UHTEPAKTHUBHAS MAHEJIb.

[lepeuenb nporpaMMHOIo 0OECIIeUEHUS:

JIneH31uoHHOE U CBOOOIHO PACIIPOCTPAHSIEMOE IPOrPaMMHOE OOECIIEUeHHE,
B TOM YHCJIE OTEUECTBEHHOIO MPOU3BOCTBA:

- MTC-link

[lepeuenr mpodeccnoHaNBHBIX 0a3 JaHHBIX ©  HHPOPMAIMOHHBIX
CIPaBOYHBIX CHCTEM:

baza nannbix Accomuanuu MeHemxkepoB Poccun www.amr.ru

[Topran mpodeccronansHOTO COO0IIECTBAa MEHEIKEPOB WWW.e-Xecutive.ru
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