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1.

Hepequb INIAHUPYEMbBIX PE3yJbTAaTOB oﬁyqemm no JuCIMIlJIMHE,

COOTHECEHHBIX C INIAHUPYEMBIMH Pe3yJIbTATAMHU OCBOCHUS 00pa30BaTe/IbHOM
NporpaMmbl

Jucuumuaa b1.0.01.02.07 OpranuzanmoHHOe TOBEICHHE O0ECIeUnBaeT
dbopMupoBaHre y O0YUYAIOIHUXCS CISAYIOMUX MPO(HEeCCHOHATBLHBIX KOMITCTCHITHIA:

OTO/TD Konx |HammeHnoBaun Kon HaumenoBa | O0pa3oBaTe/bHbIH pe3yJbTar
" KOMIIeTe ue HHIMKATOPA HHe
PEKBU3HUT HIMU |KOMIIETEHUM | JOCTH:KEHUS] | HHAMKATOpPa
b1 [1C " KOMIIETEHIH | IOCTUKEHHUS
(npu i KOMIIeTeHIIU
HAaU4uu) )11
OIIK-4 |Crocoben OIIK-4.1 [Ipumensier |OIIK- 4.1. 3-4 3naem
BEISIBIISTH U OCHOBHBIE BaKOHOMEPHOCTHU
OLICHUBATh METO/IbI OpPraHU3aIIOHHOTO TTOBECHMS,
HOBBIC uacHTH(HKA [BIHUSIOIINAE HA CIIOCOOHOCTH
PBIHOYHBIE 02078 OpraHU3aliy aJanTHPOBATHCS K
BO3MOKHOCTH BO3MOKHOCTE [M3MEHEHHSIM U PEan30BbIBATh
, i ¥ yrpo3 BO |[cTpaTeruu pa3BUTHS;
pazpabaTbiBaT BHEIIIHEH
b OM3HEC- cpene OIIK-4.1 Y -4 Ymeem
MIaHbI OpraHu3allK |OLIEHUBATh PECYPCHBIC
CO3/aHUA U , BBISIBJISIET U [BO3MO>KHOCTH OpraHu3alliu JJist
pa3BUTHS OLICHMBAET  [peaju3alliy BBISIBJICHHBIX
HOBBIX BO3MOXXHOCT |[HANPaBJICHUM Pa3BUTHUS;
HaIlpaBJICHUN U pa3BUTHS
eI TeIbHOCTH OpraHu3aluu
12§ C y4eTOM
OpraHu3aui UMEIONTNXCS
pecypcoB
OIIK-4.2 Ocymectis  (OIIK-4.2 3-4 3naem
eT BaKOHOMEPHOCTHU
pa3paboTKy  |OpraHHU3alMOHHOTO MOBEACHUS U
Ou3Hec- METObl YIIPABJICHUS TPYIIIOBOM
MJIAHOB ITMHAMUKOM B TPOCKTHOM
MIPOEKTOB e TeTbHOCTH
pa3BUTHS OIIK-4.2 V-4 Ymeem
HOBBIX (hopMUpOBaTh KOMaHy MTPOEKTA
HAIpaBJIEHUH |1 IPOTHO3UPOBATh
NESATEIBHOCT [[TOBEACHUECKUE PEAKIIUU
uu nepcoHalia Ipy peain3aluu
OopraHm3aiyii [Ou3Hec-TuIaHa

2. O0beM U MeCTO AUCHUILIMHBI (MOYJISI) B CTPYKTYpe 00pa30oBaTe/IbHOM
NporpaMmblI

OO0t 00bEM OUCIUILIUHEL:




3,00 3.e., 108 ak.gac

KonrakTtHas paboTta oOydarommxcs ¢ TMpernojiaBatesieM IO BUAAM Y4eOHBIX
3aHATUN: 36 aK. yac Ha KOHTAKTHYIO padoTy ¢ mpernojaaBareieM, U3 HUX 14 ak.gac
Ha JIEKIMH U 24 aK.4yac Ha MPAKTUYECKHUE 3aHATUA. 61 aKk. 4ac Ha CaMOCTOSTEIBHYIO
paboTy 00ydJarouIuXxCsl.

b1.0.01.02.07 Opranu3aiimoHHOE MTOBEACHUE PEATU3yeTCa Ha 2-OM Kypce B 3-
M CEMECTpE MOCJe U3YUCHUS TUCIUILUINH:

- OCHOBBI MapKETHHTQ;

- CoBpeMeHHbIe HH(OPMALIMOHHBIE TEXHOJIOTUHU B COLIMATIbHBIX HayKaXx.



3. Conep:xanue ¥ CTPYKTYPA JUCHMILIIMHBI (MOYJIA)

3.1. CtpykTypa JUCHUILIAHBI (MOTYJIsS)
Ounas chopma 06yuenus

Ne i/ HaunmenoBan O0beM JMCHUILIHHBI, AK.4YAaC ®opma
He TeM H BCEI' KonTakTHas padora o0y4awommxcs CamocTrosiTesibHAS TeKyLIero
(nn) (0) ¢ mpenojgaBarejeM 0 BHAaM Y4eOHbIX 3aHATHIA padora KOHTPOJIs
pa3je/ioB Ilepuoa TeopeTu4eckoro od0y4eHust Ilepuon ycIeBaeMoCTH,
NMPOMEKYTOUHOM MPOMEKYTOYHO
aTTrecTanuu M aTTecTanuu
(ceccus)
3ausaTus 3ansaTust UK | KCP | K9 Kar | K | CPxp | CP3k Cp
JIEKIIMOHHOT 0 CeMHHAPCKOro TK | 0
THIIA THIIA H
JI BJI JIP 13 T
p
0
Ja
b
PA3JIEJT 1 OPT'AHU3AIIMOHHOE ITOBEJEHUE B CUCTEME COLMAJIBHO-YIIPABJIEHUECKUX
OTHOIIEHUI
Tema 1.1 OOuieHay4HBbI
€ OCHOBBI Onpoc
OpraHu3aIKo 16 2 0 0 4 0 0 0 0 0 0 10 Hoxnan
HHOTO
IIOBCACHU
Tema 1.2. Onpoc
TectupoBanue
JliriocTs B 16 2 0 0 4 0 0 0 0 0 0 10
OpraHu3aIu




Tema 1.3. Opranusanyox Onpoc
HOC MOBEACHHC | ¢ 2 0 0 4 0 0 0 0 10 KontposbHoe
Ha IpyNI0BOM 3aj1aHKe
YPOBHE

PA3JIEJI 2

MEXAHW3MBbI YITPABJIEHU TIOBEJIEHUEM B OPT"AHU3AILIUU

Tema 2.1. VYipasnenue Joxnan
OPTaHM3aINo | ¢ 2 0 0 4 0 0 0 0 10 Onpoc
HHOU
KYJIbTYpOH

Tema 2.2. VYupasnenue Omnpoc
KOMMYHUKATH KonrponsHoe
BHBIM 17 2 0 0 4 0 0 0 0 11 3aJlaHue
MOBEJICHHE
OpraHu3aluu

Tema 2.3. VYnpasienue TectupoBanue,
MOTHBALUEH B 18 4 0 0 4 0 0 0 0 10 KontponbHoe
Opranu3anuu 3aJlaHue

[IpomexyTounas 9 0 0 0 0 0 0 0 9 0 3aueT ¢ OLEHKOMN

aTTecTanus

Hroro 108 | 14 0 0 24 0 0 0 9 61

HC}’IOJle’yeM ble COKpaujerust.

JI — nextuy - 3aHATHA, IPELyCMaTPUBAIOIINE TPEUMYIIICCTBEHHYIO Mepeaady yueOHol nHpopMaIuy 00yJaroIMMCs MeIarornyeCKUMA paOOTHUKAMU OPTaHU3aI|K U (WIH) JIHIaMH,
MIPUBJICKACMBIMH OPTaHU3AIMCH K PeaTn3alii 00pa30BaTeIbHbIX MPOrPaMM Ha HHBIX YCIOBHUSIX, ).
BJI — Buzeo jekmuu.

JIP — nabopaTopHbie paboTHI.

I13 — mpakTHdeckue 3aHATHS (32 UCKIIFOUCHUEM JTA00PaTOPHEIX PadoT).

UK — uaauBHyanbHBIE KOHCYIIBTAIHH.

KCP — KOHTpOJb CaMOCTOSATENFHON pabOTHI

K3 — xoHCYmBTaINM TIEpET IK3aMEHOM

KarTak — KkoHTaKkTHasi paboTa Ha ATTECTAIHMIO B IEPUO/] IK3aMEHAIIMOHHBIX CECCHI
CPxp — camocTosiTensHast paboTa Ha MOATOTOBKY KYPCOBOM PabOTHI/ KypCOBOTO MPOEKTA.
CPak — camocTosiTenbHas padoTa Ha HOATOTOBKY K DK3aMEHY.
CP — camocTosiTenbHas paboTa B CeMeCTpe Ha MOArOTOBKY K Y4eOHBIM 3aHSATHSIM.




3.2. ConeprxaHue TUCHUILIMHBI

PA3JAEJI 1 OPTAHU3AIIMOHHOE INOBEJIEHUE B CUCTEME
COIIMAJIBHO-YITPABJIEHUECKHX OTHOIEHUM

Tema 1.1. O01eHay4YHbIe OCHOBbI Opranu3zanuonHoro noseaenusi. OIK-4.1, OIIK-
4.2.

[TonsiTHe, mpeaMeT U 1ed OPTaHU3alMOHHOTO MOBEIEHUS KaK MEXIUCIUIUTMHAPHOU
Hayku. MeTo0oNIOTUYeCKUe TPUHLMUIBI HCCIEIOBAHUS OPraHU3AIMOHHOTO TOBEICHHUS.
CucTtemMHBII TOAXO/ B aHAJIU3€ MOBEACHUS UHANBUIOB U TPYIIl. DBOIIOLUUS HAYYHBIX LIKOJ U
MoOJIeJIel OpPraHU3aIMOHHOTO TOBEIeHHUs (KJIacCUYecKasi, OMXEBUOPUCTCKAs, CUTyallMOHHAs).
VYpoBHM aHanu3a B OpPraHU3AIlMOHHOM [IOBEJECHWU: WHJWBHUIYaIbHBIM, TPYIIOBOMH,
OpraHU3aIlMOHHBIA. 3aKOHBI M 3aKOHOMEPHOCTH OPTraHU3allMOHHOTO TOBEACHHS (3aKOH
CHHEPTHH, HEONPEICIEHHOCTH OTKJIMKA, KOMMIO3UIMK). OCHOBHBIC TEOPETUUECKHUE TTOIXOIBI:
OMXeBUOPU3M, KOTHUTHMBHAs IICUXOJIOTHS, TEOpHs COIMAJbHOTO HAy4deHUs, Teopus
nojkperuieHus. CBA3b OpraHU3alMOHHOTO MOBEACHUS C TEOpUEH ympaBlieHUs, ICUXOJIOTHEH,
couuonorueii u antpomnoinorueil. [IpakTuyeckoe 3HaYeHUE OOIIEHAYYHBIX OCHOB JUIf
yrOpaBieHus nepcoHanom u GopmupoBanust 3HPEeKTUBHOTO MOBEIACHHS.

Tema 1.2. JIuunoctsb B opranusanun OIIK-4.1, OIIK-4.2.

[loHsiTHE JUYHOCTM B KOHTEKCTE OpraHU3alMOHHOro noseneHus. CooTHoIIEeHHE
HNOHATUN: WHAMBHJ, JIMYHOCTh, UHIMBUAYaNbHOCTh. CTPYKTypa JMYHOCTH: OMOJOTHYECKHE,
MICUXOJIOTHYECKUE U COITUAIbHBIE KOMIOHEHTHI. DaKTOpbI HOPMUPOBAHHUS U PA3BUTHUS THUHOCTH
B opranusanuu. bazoBbie XapaKTepUCTHKU JIMYHOCTH, BIMSIOIINE HA TIOBEIEHUE: CIOCOOHOCTH,
TeMIIepaMeHT, Xapakrep. LleHHOCTH JIMYHOCTH: TEPMUHAIBHBIE U HWHCTPYMEHTAJIbHbIE
[EHHOCTH, UX BJIMSHUE Ha OPraHU3alMOHHOE MOBEJCHHUE. Y IOBIETBOPEHHOCTh TPYJIOM H
OpraHU3allMOHHAsI TPHUBEPKEHHOCTh. Bocnpusrhe JHUYHOCTH: TPOILECCHl  CENEKIIHH,
OpraHu3alMy W HHTEpIpeTanuu uHbopmanuu. MoTuBaiusi Kak NpPOSBICHHE JTUYHOCTH B
OpraHM3alliM: CcoJAepXaHHe U IpoleccyadbHble Teopuu. PoseBoe mMoBeaeHHE JIMYHOCTHU:
poJieBble OKUAAHMS, POJIEBOM KOHGIMKT, posieBasi HEOINpeneIeHHOCTh. CBs3b XapaKTePUCTHK
JUYHOCTH C 3(PPEKTUBHOCTHIO AEATEIHLHOCTH W TPYNNOBOM AMHAMHKOW. Ponb ITUYHOCTHOTO
MOTEHIIMaNa B Pa3BUTUN OPTaHU3AIIHH.

Tema 1.3. OprannzannoHHoe nopeneHue Ha rpynnosom yposHe OIIK-4.1, OIIK-
4.2.

[lonsite rpynnsl B opraHuzauuu. OTauuMe TPYyNNbl OT IMPOCTOH COBOKYIHOCTH
nuauBuaoB. Kiaccupukauus rpynm: ¢opmanbHble W HedopMmanbHble, Majble M OOJbIINE,
IIEpBUYHbIE U BTOPUYHBIE, peepeHTHble. ['pynnoBas nuHaMHMKa: MEXaHU3Mbl 00pa30BaHUs U
(yHKIMOHMpOBaHUS TIpynin. [pynmnoBele HOPMBL: TMOHATHE, BHJIbI, (QYHKIHUH, YCIOBHS
cobumonenus. I'pynmnosele ponu. PoneBoii KOH(IUKT U posieBast HEONpeaeIeHHOCTb. I pynnoBoil
CTaTyC M €ro BIUsSHHE Ha noBejneHue. CIIOYEHHOCTb Ipynimbl: (akTopel (GOPMUPOBAHUS U
nocnenctsus. [IpuHaTHe pelennii B rpymnmnax: JOCTOMHCTBA U HEJOCTATKU. MeTo bl IpyIIoBOi
paboThI: MO3rOBOM HITYpM, METOA HOMHHAJBHBIX TIpymm, nenbpuiickuii meroa. Bmacte u
JHUIIEPCTBO B Tpymmax: GpopMaabHOe U HeQOpPMAIbHOE JTHACPCTBO. YTPABICHNUE I'PYMIIOBBIMU
KOH(JIMKTaMU: IPUYUHBI, BUbI, cTpaTeruu paspenienus. Komanaa kak ocobast popma rpymnisl:
OTIINYME KOMaHAbl OT pabodeil rpymnmbl. DTanmbkl KOMaHI000pa3oBaHMs (TUMOWJIIUHTA).
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D¢ hekTuBHOCTH TPYNIOBOI 1EATETLHOCTH: MOJIEIH TPYIOBOM Pe3yJIbTATUBHOCTH.

PA3JIEJ 2. MEXAHU3MBbI YIIPABJIEHU IOBEJAEHUEM B
OPTAHU3ALIUU

Tema 2.1. YnpasJjienue opranuzaunonHoi kyJastypoii OIIK-4.1, OIIK-4.2.

[loHATHE W CYIIHOCTH OPraHU3ALMOHHON KYJIBTYPbl. YPOBHM OpIraHU3aLMOHHON
KyJIBTYpBl: apTeakThl, MPOBO3IJIALIAEMble LIEHHOCTH, 0a30Bble MNpeAnoyiokeHus (mo 0.
Hlaiiny). @OyHKIUM OpPraHM3allMOHHOW KyJIbTYpbl (peryiaupyromasi, ajantainudoHHasl,
MOTHUBHUpYIOIIAs, HIeHTU(UIUpYomas). THUMONOTHK OpraHu3alMOHHON KyJabTypbl: K.
Kamepon u P. Kyunn (pamHble, KilaHOBbIE, pBIHOYHBIE, aaxokpatuueckue); I'. Xodcerene
(mucTaHums BIACTH, HM30€raHue HEONpPENEeNIeHHOCTH, WHAMBUAYyanu3M). CyOKyIbTypbl U
KOHTPKYJBTYpPHI B opranu3zanuu. @akropsl, BIusiomye Ha (OPMUPOBAHNE OPTaHU3AIUOHHON
KyJIbTYpbl. CIIOCOOBI TPAHCIISIIIUK KYJIBTYpBI: CUMBOJIBI, SI3bIK, PUTYAJIbI, IEPEMOHUH, UCTOPUU
U Mupbel. MexaHW3Mbl TONICPKAHUS M YKPEIUIEHUS KyJIbTyphl: OTOOp IepcoHana,
coumanuzanus,  oOydueHHe,  cHCTeMa  CTHUMYJHpOBaHUs.  Mojenu  ynpaBieHUs
OpTraHU3aIMOHHON KYJIBTYpPO: MpsiMOe (aIMUHUCTPATHBHOE) U KOCBEHHOE (Uepe3 JHIEPCTBO,
KOMMYHHUKAIINH).

Tema 2.2. Ynpa/jieHue KOMMYHMKATUBHBIM NoBeaeHue opranuzanuu OIIK-4.1,
OIIK-4.2.

IlonsTHE M CYHIIHOCTH KOMMYHHMKaTHMBHOI'O IOBEAEHHUS opraHusanuu. KoMMyHHKanus
KakK MpolLecc nepeaayn HHPOpMaIui B OpraHu3alui. JJIeMEHThH KOMMYHUKAaTHBHOTO IIpoIiecca.
KoMMyHHMKaTHBHBIE CETH: THUIIBI M UX BJIMSHUE HA MOBEJACHUE. bapbepbl KOMMYHUKATUBHOTO
noBefeHusd. HesepOanbHble KOMMYHUKAlMM B OpraHuzauud. KOMMYHUKAaTHBHBIE CTUIH
JUYHOCTH M HX Yy4eT B YNpaBJIE€HUM. YIpaBIeHHE ClIyXaMd M He(dOpMaIbHBIMU
KOMMYHHUKaIUsIMU. KOMMyHHMKaTHBHAsi KOMIIETEHTHOCTb COTPYJHHUKOB U PYKOBOAMTEIEH.
Mopnenu ymnpaBieHHs KOMMYHUKAaTUBHBIM IIOBEIEHHUEM: KOMaHAHAas, CETEBas, MaTpHUYHas.
[InanupoBaHue KOMMYHMKAlUHd B OpPraHHU3alUy: KOMMYHMKAallMOHHAs CTPAaTerus U TaKTHKa.
BHyTpeHHME KOMMYHHUKAIlMM KaK MHCTPYMEHT YIpaBiieHHs mnoBeneHueM. OOpaTHas CBS3b.
VYipaBineHue MEXIMYHOCTHBIMM KOMMYyHUKalUsAMU. KOMMYHUKaTMBHOE IIOBEJICHHE B
KOH(JIMKTHBIX CHUTyalnusx. Vcronp30BaHre COBPEMEHHBIX HMH(POPMAITMOHHBIX TEXHOJIOTHHA IS
YIPABJICHUS KOMMYHUKALMSIMHU.

Tema 2.3. Yupasiaenue motuBanueid B opranuzanuu. OIIK-4.1, OIIK-4.2.

[lonATe MOTHMBALMM M MOTHBAa B OpraHM3alMOHHOM TnoBeAeHUH. COOTHOLIEHUE
MOTHBAIIMH ¥ CTUMYJIUPOBaHUS. BHYTpPEHHSS M BHEITHSST MOTHBAIHs. ba3oBbIe MOTPEOHOCTH
JUYHOCTH U UX POJIb B TPYA0BOI MoTuBanuu. CoJepKaTesbHbIE TCOPUU MOTUBALIMU: HEpAPXUs
noTpedHocTeit A. Macnoy; nByxdaktopHas Teopus @. ['epudepra (rurnenuyeckue HakTopbl
u motuBaropsl); Teopuss ERG K. Anbnepdepa; teopus mpuodpereHHbIX moTpedHocTeit /.
MakKnemianna (BiaacTb, ycrex, MNpUYacTHOCTH). [lpolieccyanbHble TEOPUU MOTHUBAIUU:
Teopusi oxunanuii B. Bpyma (MHCTpyMEHTalIbHOCTh, BaJ€HTHOCTb, OXXUJAHUE); TEOpUs
crpaBeuyBocTH (paBeHcTBa) C. Anmamca. MoTuBanusi U pe3ysbTaTUBHOCTh TPYJa: CBS3b,
(hakTOphI-MOCPeTHUKU. MOTHBAIIMOHHBIN TPOGUIL COTPYIHUKA: METOAbl TUATHOCTHKHU.
Mertoasl ympaBiieHUs MOTHBALUEH: aIMUHUCTPATUBHBIE, SKOHOMUYECKHE, COIHMAIbHO-
ncuxojiornueckue. Cucrema rpeisioB, KiaoueBble mokazatenu 3¢ dexkTuBHocTy (KPI) m nx
MOTHUBHUpYIOIIas poiib. Hemarepuansnas motuBanusi. UHIMBUIyaIbHBIN I0IX0/1 K MOTUBALIMH:
pa3iuuus MO BO3PACTy, MOy, TUIY JTUYHOCTH. MOTHBalLMA B KPU3HCHBIX U HECTAOMIBbHBIX
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ycioBusix. JleMoTuBanus: npyu3HaKky, IPUUYMHbBI, METO/IbI TpeaoTBpanieHusi. CamocTosiTenbHas
pabota cotpyaHuka. Poib pykoBOaWTEIST B MOTHBAIIMK TOJYMHEHHBIX: CTUJIU JIUJEPCTBA U
MoTHuBalus. CBs3b MOTHBALMU C YJIOBJIETBOPEHHOCTHIO TPYIOM.

4. TUNBI OLIEHOYHBIX MATEPHAJIOB, IOKA3aTeJ U U KPUTEPUH OLeHUBAHUS

4.1. Onenounsle Mmarepuanbl no guciumuinie b1.0.01.02.07 OpranuzanuonHoe
IIOBEJICHUE BXOJAT B COCTaB OLEHOYHBIX MaTepHajioB MO 0Opa30BaTEIbHOW IpOrpamme.
COBOKYMHOCTh OLIEHOYHBIX MaTEpUajoOB M0 BCEM IUCHUIUIMHAM (MOIYJIsIM) 00pa30BaTeIbHON
porpamMMbl COCTaBISIOT (PoHT onleHOYHBIX cpencTB (nasee — @OC). DOC ucnoabzyercs mpu
IPOBEIEHUH TEKYILEro KOHTPOJIS YCIEBAEMOCTH U IPOMEKYTOYHOM aTTecTali 00yJaromuxcs
C LIEJIbIO OLICHUBAHUS TOCTHKEHUS 00yUarOIUMUCS IJIAHUPYEMBIX PE3yJIbTaTOB 00yUYEHUSI.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC TPOBEPOYHBIX 33/1aHUI PA3INYHOTO TUIA U YPOBHS
CJIO)KHOCTH, BKJIIOYAeT KPUTEPUM U LIKAIbI OLEHHBAHUSA, A TAKXKe «KIIOUM» MPaBHIBHBIX
orBeToB. DPOC opmupyeTcst Kak OTACTBHBIA JOKYMEHT M XPAaHHUTCS B AJIEKTPOHHOM BHJIE,
noctyn kK ®OC nmpenocTaBiieH OrpaHUYEHHOMY KPYTY JIHIL.

4.3. Jlns camMocCTOSTENbHOM paboThl O0y4aromMXCsS MpPHU TMOATOTOBKE K TEKYILEMY
KOHTPOJIIO YCIIEBAEMOCTH U MPOMEXKYTOUHON aTTeCTallMu B PabOUYMX MporpaMmax JAUCHUILINH
pa3MelleHbl TUIIOBbIE IPOBEPOUHBIE 3aJIaHMsI, KOTOPbIE MOXKHO YCIOBHO pa3eiuTh Ha 3aJaHus
3aKpBITOr0, KOMOMHUPOBAHHOTO U OTKPBITOTO TUIIOB.

3amaHusl 3aKpBITOrO THUMA — 3TO TECTOBbIE 3aJaHMs, B KOTOPBIX KaXIbIH BOIPOC
COIIPOBO’KIAETCS TOTOBBIMU BapHAHTAMH OTBETOB, M3 KOTOPBIX HEOOXOIMMO BBIOPATh OJIUH UIIH
HECKOJIBKO MPABUIIbHBIX.

3amanust KOMOMHUPOBAHHOTO THIIA — 3TO TECTOBBIC 33/1aHUS, B KOTOPBIX KaXK/IbIi BOIPOC
COITPOBO’KIAETCSI TOTOBBIMU BapHAHTAMH OTBETOB, M3 KOTOPBIX HEOOXOIMMO BBIOPATH OJIWH HITH
HECKOJIBKO MPaBUJIbHBIX U 000CHOBATH CBOI BHIOOP.

3aaHus OTKPBITOIO TUIA — 3TO 33JaHUsS, B KOTOPBIX Ha KaXJbli BOIIPOC JOJKEH OBITH
IpEeJI0’KEH pa3BEepPHYThIIl 0OOCHOBAHHBIN OTBET.

B 3aBucHMOCTH OT THMA 3a/1aHUS] PEKOMEH/I0BaHbl ONpPEIEICHHAs MOCIe10BaTEIbHOCTD
BBITOJIHEHHSI U CHCTEMa OLICHWBAHUS BBITIOJIHEHUS 3aaHUH.
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4.4. Tunbl 3a1aHUH, CHUEHAPUU BBIIIOJIHEHUS, KPUTEPUU OLICHUBAHUS

TUIT SAHAHUA NHCTPYKLIMA CHEHAPHU BBIIIOJIHEHUA KPUTEPUM OUEHUBAHUA
3aJlaHuE 3aKPBITOTO IIpounraiite TEKCT, 1.BHMMaTenpHO MPOYNTATh TEKCT 3aJaHUS U ITOHATH, OTBeT cunTaeTCsl BEpHBIM, €CIIH
TUTIA C BEIOOPOM BbIOEpHTE YTO B KQYECTBE OTBETA OKUJAETCS TOJIBKO OJUH U3 MPaBUIBHO YKa3aHa IuQpa win

OJIHOT'O IIPaBUJIBHOT'O
OTBETA U3 HECKOJIBKHUX
BapUaHTOB
MPEII0KEHHBIX

HpaBI/IJ'ILHHﬁ OTBECT

MPEIJIOKEHHBIX BAPUAHTOB.
2. BHEMaTenpHO MPOYUTATH MTPEITIOKEHHBIC
BapUaHTHI OTBETA.

3. BeIOpaTh OJ1H BEPHBII OTBET.

4. 3anucath TOJIbKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

3a)laHI/Ie 3aKPBITOTO
THUIIAa Ha YCTAHOBJICHHC
COOTBCTCTBHUA

[IpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BHUMaTEeNnpHO MPOYUTATH TEKCT 33/IJaHUS U TOHSTH,
YTO B KAYECTBE OTBETA OXKHUIAFOTCS IMAPBI AJICMECHTOB.
2. BHMartenpHO MPOYUTATh 00a CIIUCKA: CITUCOK 1 —
BONPOCHI, yTBEPXKACHUS, (DaKThI, IIOHATUS U T.1.;
CIIHCOK 2 — yTBEPkJACHUS, CBOIICTBA OOBEKTOB U T.II.
3. ComocTaBHTh 3JIEMEHTHI CIIUCKA | C 3JIeMeHTaMu
crnicka 2, chopMUPOBATH Maphl AIEMEHTOB.

4. 3anucatp normapHo OyKBeI U IU(PHI (B
3aBHCHMOCTH OT 3aJ[aH¥sI) BADUAHTOB OTBETA
(manpumep, Al wiu b4).

OTBeT cunuTaeTCs BEPHBIM, CCITU
MPaBUIBHO YKa3aHbI U(PHI WK
OYKBBI

3agaHue 3aKpbITOro
THIIA C BEIOOPOM
HECKOJIbKHX
IIpaBHUJIbHBIX OTBCTOB
13 HECKOJIBKUX
BapUaHTOB
MPEAJIOAKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MIPAaBUJIbHBIE OTBETHI

1.BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATD,
YTO B KaYECTBE OTBETA OXKUAAETCSA HECKOJIBKO
IIPaBWIBHBIX OTBETOB U3 MIPEIIOKEHHBIX BAPUAHTOB.
2. BHMMaTenpHO MPOYUTATh MIPEITI0KEHHBIE
BapUaHT-Thl OTBETA.

3. BoiOpaTh HECKOJIBKO IIPABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMEpa (MK OYKBBI)
BBIOpAaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 umu A
).

OTBeT cuuTaeTcs BEPHbIM, €CIIU
MPaBUJILHO YCTAHOBJICHBI BCE
COOTBETCTBUS (IIO3ULIUU U3
OJIHOTO CTOJIOIA BEPHO
COIIOCTABJIEHbI C O3ULIUAMHU
JIPYTOTO)

3agaHue 3aKphITOTO
THIIA HA YCTAHOBJICHUE

[IpounTaiite TEKCT U
YCTaHOBUTE

1. BHMMaTENbHO MPOYUTATh TEKCT 3aJaHUS U
MOHSTh, UTO B KAUECTBE OTBETA OXKUIACTCS

OTBeT cuuTaeTcA BCPHBIM, €CIIN
IIPpaBUJIbHO YKa3aHa BCiA
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IIOCICO0BATCIIBHOCTHU

OCICa0BATCIIBHOCTD

MOCIIEZIOBATEILHOCTD JIEMEHTOB.
2. BHUMAaTENbHO NPOYUTATh NPEII0KEHHBIE
BapHUaHTbI OTBCTA.

3. ITocTpouTth BEpHYIO MOCIIEIOBATENBHOCTD U3
NPCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIU(PPHI (B 3aBUCUIMOCTH OT
3aJlaHus1) BApUAHTOB OTBETA B HYKHOU
rocaeaoBaTebHOCTH (Hanpumep, BBA wmimm 135).

MOCJIeI0BaTEeIbHOCTD LU(D

3aganue
KOMOWHHUPOBAHHOTO
THUTIA C BBIOOPOM
OJTHOTO TIPABHUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BhIOOpa

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJILHBIN OTBET U
3aUIINTE
apryMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHUMaTENBHO NPOYNTATH TEKCT 3aJJaHHSI U TIOHSTh,
YTO B KaYECTBE OTBETA OXKUAAETCS TOJIBKO OJIUH U3
MIPEUIOKEHHBIX BAPHAHTOB.

2. BHUMAaTENbHO NPOYUTATh NPEI0KEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh 0JIMH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3amucarpb apryMeHTbl, 000CHOBBIBAIOIIIE BEIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBAHUS ).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPaBWIBHO YKa3zaHa udpa nwin
OyKBa U MPHUBEICHBI
KOPPEKTHBIE apTyMEHTHI,
UCTIOJIb3yeMBbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBHITOrO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTE
pa3BEpHYTHIN
00OCHOBaHHBII OTBET

1. BHumMaTeapHO MPOYUTATh TEKCT 33JJaHUS U MTOHSThH
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U IIOJIHOTY OTBETA.

3.3anucarb OTBET, UCMOJIB3YS YETKHE KOMITAKTHbBIE
(bOopMYITHPOBKH.

4.B ciiyyae pacyeTHOM 3a/1a4, 3alUCaTh PEIICHUE U
OTBET

OTBeT cunTaCTCS BEPHBIM:
1. OtcyTcTBUE (DAKTHUECKUX
OLINOOK.

2. PackpeiTe o0bemMa
HCMOJIb3YEMBIX TTOHATUN
(mosHOTa OTBETA).
3.0060CHOBaHHOCTh OTBETA
(HaNMuue apryMeHTOB).

4. Jlornueckas
MOCIIEZIOBATEILHOCTD
W3JIaraéMoro Marepuania.
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4.5. OOmas mKaza OICHUBAHMS PE3YJbTATOB TEKYIIETO KOHTPOJIS YCIEBAEMOCTH |
MIPOMEKYTOUHOM aTTecTauu o0yJaromuxcs ¢ npumenenuem bPC

ECTS
Hrorosas bunapnas Ao Jost

TpaguuuoHHasi cHCTeMa TPaaUuIuO .
0asIbHAsl OLlEHKA cucrema KO OuHapHOI

CHCTEMBI

CHCTEMBI
90-100 OTau4HO A | P/ Passed
80-89 3auTeHo B | P/ Passed
X

7519 opPoTo C | P/ Passed

70-74 Y 10BAETBOPUTEITHHO B | P/ Passed

60-69 8 p E | P/ Passed

0-59 HeynosnerBoputensHo | He 3auTenHo F | F/Failed

CooTHomieHne 0ajuIoB 32 TEKYIIUMH KOHTPOJb YCIEBAEMOCTH U IMPOMEXKYTOUHYIO
aTTECTAllMIO, a TAKXKE IOBTOPHYIO IPOMEXKYTOUHYIO ATTECTALIUIO:

MakcumarnbsHas cymma MakcumanbHas cymma MakcumanbHas | MakcumanbHas cymMma
0aJUIoB 3a TEKYIIUi 6aJIoB 3a UTOroBas OajuibHasi | 0aJIIOB 32 MOBTOPHYIO
KOHTPOJIb yCIIEBAEMOCTH POMEKYTOYHYIO oueHka (ct.1+c1.2/2)|  MpOMeXyTOYHYIO
aTTECTALUIO aTTeCTALUIO
(ct.1+cT1.2/2)
1 2 3 4
100 GanoB 100 GanoB 100 GanoB 100 GanoB
5. @®opMBbI aTTECTAIMH, THTIOBbIE OIIEHOYHbIE MATEPHAJIbI VISl TEKYIIET0

KOHTPOJIAA YCIIEBAEMOCTHU Oﬁy'{alOIIII/IXCH, KPUTEPUHA U HIKAJBI OUCHUBAHUA 110

KOHTPOJIbHBIM TOYKaM

5.1. B xonme peanmuzanuu auctuiuimabl b1.0.01.02.07 OpranuzanimoHHOE MNOBEACHUE

UCIIONB3YIOTCS cleAyromue (GopMbl TEKYIIEro KOHTPOJIS yCIEeBAaeMOCTH 00ydJaromuxcs (B TOM
4Hclie, 3aJaHUs K KOHTPOJIBHBIM TOUKaM):

AOKJIad, OIIpOC, TCCTUPOBAHUC, KOHTPOJILHOC 3a/1aHUC.

Cuctema OlICHMBaHUS 3HAHHU 1O BUJIaM Y4€OHOH JACATEIHHOCTH

Kputepuu oniennBanus onpoca:

bamnnr

Onucanue KpUTepus

OOyuaromnuiicst MOJIHO M3JIaraeT MaTepuan (0TBEYaeT Ha BOMPOC), AET|
MpaBUIbHOE ONpEAEJICeHUE OCHOBHBIX IOHATHH; OOHapy>KUBaeT
IMOHMMAaHHUE MaTCpuaia, MOXET 000CHOBaTH CBOU CYXKACHUA, IPUMCHUTD
3HAHUS Ha MPaKTHKE, IPUBECTH HEOOXOAUMBIE MPUMEPHI HE TOJIBKO U3
yueOHNKa, HO U CaMOCTOSTEIbHO COCTaBJIEHHbIE; M3JIaraeT Marepualy
MOCJIEI0BATENbHO U MPABUIBHO C TOYKH 3PEHUS] HOPM JHMTEPATypPHOIO
BI3BIKA.

OOyyaromuiicst 1aeT OTBET, YJIOBJICTBOPSIONIMIA TEM ke TPEOOBaHUSM,
9TO M JJIS1 OLICHKH «OTIIMYHOY, HO JONyCcKaeT 1—2 ommOKH, KOTOPBIC caMm|




bKE UCIpaBisIeT, U 1-2 HeaouyeTa B MOCIEI0BATEIBHOCTH M SI3BIKOBOM
0(OPMICHUH M31araeMOr0.

OOyuatomuiics OOHapyKMBaeT 3HAHWE U TIOHMMaHHWE OCHOBHBIX
[MOJI0KEHUI TAHHOM TEMBI, HO U3J1aracT MaTepHral HETOJHO U JOIYCKAET
HETOYHOCTU B ONPEIEICHUU MOHATHI WK (HOPMYIHPOBKE MPABUIL; HE
YMEET JOCTaTOYHO TJIyOOKO M JO0Ka3aTelbHO OOOCHOBaTh CBOM
Cy>)KIIEHHsI M TPUBECTHU CBOM NPUMEPHI; HU3JIaraeT MaTepuall
HETIOCIICIOBATEIbHO U JIOMYCKACT OMIMOKH B SI3BIKOBOM O(OPMIICHUU
M3J1araeMoro.

OOyuaronuiicsi 0OHApY)KUBAET HE3HAHHUE BOTIPOCA, JOMYCKACT OIIUOKH
B (hopMyJIHpOBKE OMpeaeNeHUH W TMPaBUII, MCKAKAIOIIHE HX CMBICI,

OecropsiI0UHO ¥ HEYBEPEHHO M3JIaracT MaTepHall.

Kputepuu oreHuBaHus JI0KJIa1a:

Kpurepun Jluanazon Ornucanue KpuTepus
OLICHKHU 6a10B
Conepxxanne U ) JleTtanbHOE, TMOCIEAOBATEIBHOE ONUCAHUE
PacKpbITUE TEMbI BCEX 3TANlOB C KOHKPETHBIMU TPUMEpPaAMU
['pamOTHOCTH 0.5 CobmroeHsl  Bce TpaBWiia TpaMMaTHKH,
W3JI0KEHUS ’ opdorpaduu ¥ MyHKTYaIHH
Envebli  cTunb  M3JI0KEHMS,  TOYHBIE
Crunucruka 0,5 (hopMyIHpOBKH, YMECTHOE HCIIOJIb30BaHNE
TEPMHHOB, JIJAKOHUYHOCTh
Toruka UéTtkasg mnocnenoBaTeNbHOCTh — M3JI0KEHHS,
0,5 JOTMYECKHE CBSA3M MEXKIY 4YacTsIMU  TEKCTa,
W3JI0KEHUS
apryMeHTbI OATBEPKAAIOT BHIBOBI
YHUKaIBbHBIN MOAX0/1 K TEME, HECTAHIaPTHHIE
OpurnHaJIbHOCTH 0,5 pelleHNs, WHHOBAIIMOHHBIE WJEH, COOCTBEHHAs
NIO3UIIMS aBTOpa
Hroro 4
MAaKCUMAaJbHO:

Kputepuu orieHMBaHUsI TECTOBBIX 33/IaHUMN:

Bassl Onwucanue KpuTepust

4 Cepiie  80%  nmpaBwiIbHBIX|(OOYYAOMIMIICS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. MO3HAHUE B OCBOGHHOM MaTepHale.

3 Cebimie  70%  npaBunbHBIX(OOyUaromumcs MaTepuan OCBOEH
OTBETOB. MOJTHOCTBIO, 0€3 CYIIECTBEHHBIX OIITHOOK.
Cebimie  50%  npaBunbHBIXOOydaromuMcss  MaTepuall  OCBOEH  HE

2 OTBETOB. [OJTHOCTBIO, UMEIOTCS 3HAYUTEJIbHBIE

poOeITbl B 3HAHUSX.

0 Menee  50%  mpaBuiIbHBIX[OOyUYarOUIMMCS MaTepral HeE OCBOEH, 3HaHUS

OTBETOB. oOydJaromerocst HI>ke 6a30BOr0 YPOBHSI.

Kputepuu onieHuBaHusI KOHTPOJIbHBIX 3aJaHUM:

bannl Onucanue KpuTepus
4 OOyyaromumMcs 3aJaHre BRIOJHEHO 0e3 omMO0K M B ITOJTHOM 00beMeE.
3 OOyyaromumMcs B I€JI0M 3aJaHHE BBIIOJHEHO, MMEIOTCS OTJIEJIbHBIE
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HCTOYHOCTH MW HCAOCTATOYHO IMOJHBIC OTBCTHI, HC COACPKAIIUC OIINOOK.

OOyyarommmMcsi JOMYyIICHbl OTENbHBIC OIIMOKH TIPU BBITOJIHCHUH
3aJIaHHs

VY oO0y4aromierocsi OTCyTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIPOCOB
3a/1a4uu, 3aJJaHMEe HE BHINIOJIHEHO WJIM BBINOJIHEHO HE BEPHO.

0-1

5.2. TumoBble OLECHOYHBIE MaTEpHalbl ISl TEKYIIEro KOHTPOJS YCIIEBaEMOCTH
oOy4aromuxcsi (BHe KOHTPOJIBHBIX TOUEK):

PA3JIEJ 1 OPTAHU3AIIMOHHOE ITOBEJEHUE B CUCTEME
COIIMAJTBHO-YIIPABJJEHUYECKHNX OTHOIEHUM
Tema 1.1. O0meHay4yHble 0OCHOBbI opranusaunoHnoro noseaenus. OIIK-4.1, OIIK-
4.2.

BOnQOCbl 04 onpoca:

1. ChopmynupyiiTe onpeneeHne OpraHu3almOHHOTO MTOBEeHUS Kak Hayku. Kakue
OCHOBHBIE ILIEM IIpecleAyeT H3yUYEeHUE OPraHUu3allMOHHOIO IIOBEIEHUS B KOHTEKCTE
yIpaBieHus?

2. Ilpoananm3upyiiTe, KaKk MMEHHO CHCTEMHBIM IOAXOJ IO3BOJISET KOMIUIEKCHO
HCCIIEIOBaTh MOBEIECHNE WHIUBUAOB U TPYMI B OpPraHU3allMOHHOM KOHTEKCTE, B OTJIMYUE OT
M30JIMPOBAaHHOIO PACCMOTPEHUS.

3. CpaBHUTE U COMOCTaBbTE JBE U3 CIAEAYIOLIUX HAYYHBIX IIKOJI B OPIraHU3allMOHHOM
MOBEJCHUU: KJIACCHUYECKYI0, OMXEBUOPUCTCKYIO, CUTYAIIHOHHYIO. Y KQXKUTE KIFOUEBbIE Pa3IHUUs
B UX MOAX0/1aX K UCCIIEOBAHUIO TOBEACHHUS.

4.  OnuummuTe CTPYKTYpy YPOBHEH aHaiu3a B OpPraHU3alMOHHOM IIOBEJIEHUU
(MHIMBUYaNbHBIA, TPYIIOBOM, OpraHu3alMoHHbIN). [IpuBeauTe KOHKPETHBIM MNpUMeEp
yIpaBJIeHYECKOH 3a/1aun, TpeOyloIIel aHaa3a Ha KaX/I0OM U3 3TUX YPOBHEH.

5.  Broibepute oaMH U3 QyHIAMEHTAIBHBIX 3aKOHOB OPraHU3AI[MOHHOTO MOBEACHUS
(HampuMmep, 3aKOH CUHEPrUM, 3aKOH HEONPEIECIICHHOCTH OTK/IMKA, 3aKOH KOMIIO3ULIUU) H
o0BsicHUTE ero cyThb. llpuBenure nmpumep, Kak HE3HAHWE WJIM UTHOPUPOBAHHE ITOTO 3aKOHA
MO’KET HEraTUBHO CKA3aThCsl HA pabOTE KOMaH/IbI.

6.  Boibepute 0oAMH U3 TEOPETUYECKUX IMOAXOJOB (OMXEBUOPU3M, KOIHUTHBHAS
MICUXOJIOTHSI, TEOPUS COLMAIBHOIO HaY4YEHHUs, TEOpUsl MOJKPEIJICHNs1) U JIeTaIbHO OOBSICHUTE
€ro OCHOBHbBIE TOJIOKEHUS, a TaKKE YKa)KUTE, KAKUE aCIEKThl MOBEJCHHS B OpraHU3alud OH
IIOMOTAeT OOBSACHUTb.

7.  HazoBure Kak MHUHUMYM 11O OJHOMY KIIOYEBOMY BKJaay IICHUXOJOTHH,
COLMOJIOTMM M AaHTPONOJOrMM B (OPMHUPOBAHME TMPEAMETHOIO OIS OPraHU3aLUOHHOTO
MOBE/ICHUS, WLTIOCTPUPYS KaXIbIil BKJIal IPUMEPOM.

8.  OObscHUTE, KaKUM 00pa30M NOHUMaHHE OOILIEHAYYHBIX OCHOB OPTaHU3AL[HIOHHOI'O
MOBE/ICHUS TPaHCHOPMUPYET MPAKTUUECKUE TOIXObl K YIPABICHHUIO [IEPCOHAIOM, HAalIpUMED,
B 00J1aCTH MOTHMBALIUU WU PA3BUTHS KOMaH/I.

9.  IlpencraBbTe, 4TO BbI CTOJKHYJUCH ¢ HU3KOW 3 dexTuBHOCTHIO oTAena. Kakue,
10 BallleMy MHEHUIO, OOII[eHayuHble KOHIIETIIIUHN U3 OPraHU3allMOHHOTO MTOBEIeHHs (Hanpumep,
3aKOH CHHEPTUH, IpyNNoBas JWHAMUKA) MOTYT MOMOYb BaM JMAarHOCTUPOBATH U PEIIUTH 3Ty
npobiemy?

10. IloueMy, ¢ TOYKM 3pEHHs OOIEHAYUYHBIX OCHOB, OPTaHU3ALMOHHOE IOBEJCHHE
CUMTAETCS MEXKIMCUUIUIMHAPHON HAYKOM, a HE ITPOCTO Pa3JesioM TEOPUH yIIPaBICHUsA?
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Tecmosgvie 3a0anus ¢ uHCmMpyKyuel no blNOJIHEHUIO!

Tecr 1.

BHuMaTenbHO IPOYUTATH TEKCT 3aJaHUS U IIOHATH, YTO B KAYECTBE OTBETA 0XKHMIAETCS TOIBKO
OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IPOYUTATE NPEII0KEHHBIE BADUAHTHI OTBETA.

Br10path 0/1MH BEpHBII OTBET.

3anucarh TOJIBKO OYKBY BBIOPaHHOI'O BapUaHTA OTBETA.

1. Kakoii moaxon B aHaiW3e MNOBEACHUS HWHIMBUAOB M TPYIIN MNPEANoaraet
paccMOTpeHHE  OpraHM3alid  KaK  COBOKYIHOCTHM  B3aMMOCBSI3AHHBIX  DJIEMEHTOB,
B3aUMO/ICVCTBYIOIIMX C BHEIIHEW Cpesion?

A) CuTyanlMOHHBIN NOJIXO.

b) buxeBuopucTckuii moaxo.

B) Cucremuslii noaxon.

I') Kimaccuueckuit moaxo.

2. Kakass HayuyHas mKoJjia B 3BOJIIOUMHU MOJEJNEH OPraHU3AlMOHHOTO MOBEICHUS
cAciiajia aKIOCHT Ha BAXHOCTH YCJIIOBCUCCKOI'O @aKTopa, MOTUBAIIUU MU MCKIIMYHOCTHBIX
OTHOIIIEHUN?

A) Knaccuueckas mkora.

b) buxeBuopucrckas mkosa.

B) Cutyanuonnas mkosna.

I') llIxona Hay4yHOTO yNpaBJICHUS.

3. Ha xakoM ypoBHe aHaiM3a B OpraHM3alMOHHOM IOBEACHUM H3y4aIOTCS
0COOEHHOCTH JIUACPCTBA, CINIOUEHHOCTH U IMHAMUKH FPYIIIOBBIX MPOLIECCOB?

A) UnnuBuyalIbHBIN YPOBEHB.

b) 'pynnoBoii ypoBeHb.

B) OprannzannoHHbIi YPOBEHbD.

I') MexxopranuzalioHHbIA YPOBEHb.

4. Kakoll 3akOH OpraHM3allMOHHOTO NOBEACHUS YTBEPKIAET, 4YTO IOTEHIHAI
OpraHu3aIH1 MOXKET OBbITh OOJIbILIE WIM MEHBIIIE CYMMBI TOTEHIIUATIOB €€ OTACIbHBIX 2JIEMEHTOB
3a CYET UX B3aUMOIEHCTBUA?

A) 3aKoH HeoIpeaeIEHHOCTH OTKIINKA.

b) 3akon koMmo3uiuu.

B) 3akoH cuneprum.

I') 3akon camocoxpaHeHusl.

5. Kakoii Teopernyeckuii MOAXOJA B OPraHU3ALMOHHOM ITOBEJECHUU H3YYaeT, Kak
JIIOM yCBAaMBAIOT MOBECHUE Yepe3 Hab0JeHne, UMUTALIMIO U TIOJKpeIieHne?

A) buxeBuopusm.

b) Teopus colmanbHOTO HAyYEHUS.

B) KorauurtusHas ncuxosorusi.

I') Teopust noaxperieHusl.

JTokyan:

[logroroBka pgokmanoB mno TemMe «CymHOCTH W 3BOJIOLMSA  CTPATErMUYECKOro
MeHeKMEeHTay. [Tk T0KIIam0B ¢ 00CYKICHUEM.

TemaTHnKka JOKJIAIOB:
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1. [IpociaeauTs SBOJIIONMIO TPEACTABICHUI O YEJIOBEKE B OpPraHu3alvu OT
Knaccnqecxoﬁ HIKOJIBI 10 COBpeMeHHBIX KOTHUTHUBHBIX ITOAXOJI0B.

2.  Ilpoananm3upoBaTh NPHUMEHEHHE CHUCTEMHOT0 TMOAXO0Ja JUIsl HCCIEeIOBaHUS
B3aMIMOCBSI3€H MEK/y AJIEMEHTAaMHU OPTaHU3AINH U TIOBBIIICHHEM d(h(DEKTHBHOCTH KOJIJIEKTHBA.

3. HccnenoBaTh mpakTHUECKOE MPUMEHEHNE OMXEBUOPUCTCKUX MPUHIIUIIOB H TEOPHH
MOJIKpEeIUICHHS sl POPMHUPOBAHUS JKETAeMOT0 MTOBEACHUS COTPYTHUKOB.

4. OueHuTp  BKJIQJ  NCUXOJOTMM  COLMOJOTMM ¥ aHTPOIOJOTHH B
MEXIUCIUIUIMHAPHOE MOHUMAHKE OPTaHU3allMOHHOTO TOBE/ICHHUS.

5. PackpeiTb 3HaUMMOCTb aHadW3a Ha UHAMBHUIYAJIbHOM TPYNIIOBOM H

OpraHn3allMOHHOM YPOBHIX IJId KOMIIJICKCHOI'O PCIICHHUA YIIPABJIICHYCCKUX 3aaa4.

Meroanyeckue peKOMEHAAIMH 0 MOATOTOBKE JOKIaAA.
[ToaroroBka mokmama crnocoOCTBYeT (OPMHUPOBAHUIO HABBIKOB HCCIIEI0BATEIBCKOM

paboThI, pacmUpsieT IO03HABATEIbHBIE HWHTEPECHl, MPHUYYAeT KPUTUYECKH MBICIHUTh. [lpu
HamucaHUM JOKJIaja Mo 3aJaHHOU TeMe COCTaBJIsAeTCs IUIaH, MOJOUPAIOTCSt OCHOBHBIE HCTOUHUKH.
B mporecce paboThl ¢ HCTOYHUKAMHU, CHCTEMATU3UPYIOT MOTyUYE€HHBIC CBEACHHUS, IETAIOT BBIBOIBI
1 00001IeHNS.

[ToaroroBka pgoknaga TpeOyeT OT oOydaromerocs OOJBIION CaMOCTOATEIBHOCTH H
CEpPhE3HON WHTEJUICKTYyaJIbHOW pabOThI, KOTOpas MPUHECET HAWOOJBIIYIO TMOJIb3Yy, €Clii Oyner
BKJIFOYATh C ce0s CIIEIYIOIIME ITAlbl: H3yuyeHUEe HanOoJiee BaXKHBIX HAYYHBIX pabOT MO JaHHOU
TeMe, epeyeHb KOTOPBIX JaeT caM MpernoiaBareib; aHAIU3 U3yYeHHOT0 MaTepuaa, BblIeIeHNe
HanOoJee 3HAYUMBIX ISl PACKPBITUS TeMbl (DAKTOB, MHEHHI pPa3HBIX YYEHBIX M HAyYHBIX
TIOJIOXKEHUI; 0000IIeHNe M JOTHYECKOEe IMOCTPOCHUE MaTepHalia JI0KJIaaa, Harpumep, B ¢popme
pa3BepHYTOrO TUIaHA; HATMCAHKUE TEKCTa JOKIaaa ¢ COOM0AcHIEeM TpeOOBaHUI HAYYHOTO CTHIIA.

[TocTpoenue nokIaaa BKIOYAET TPU YaCTU: BCTYILJICHUE, OCHOBHYIO YacCTh U 3aKJIIOUYCHHE.
Bo BcTymiieHnn ykasbIBaeTCs TeMa JIOKJIa/la, YCTAaHABIMBACTCS JIOTHUECKAsl CBS3b €€ C APYyTUMU
TEMaMH HJIM MECTO pacCMaTpUBaEMOi IPOOIIEMBI CpeIH APYTHUX MPOOJIeM, JaeTcs KpaTKuid 0030p
HMCTOYHUKOB, HA MaTepHalie KOTOPBIX pacKphIBaeTcs TeMa U T. . OCHOBHAs 4acTh JOJKHA UMETh
YETKOE JIOTHYECKOe TIOCTPOCHUE, B HEH JOJDKHA OBITH PacKphITa TeMa JOoKIana. B 3akimroueHun
OOBIYHO  TOABOJSATCS  WUTOTH, (OPMYITUPYIOTCS BBIBOJIBI, IOAYEPKUBACTCS  3HAUYCHUE
pPacCMOTPEHHOM MPOOIEMBI | T. TI.

Tema 1.2. JIuynocts B opranuzanuun OIIK-4.1, OIIK-4.2.
Bonpocwi ona onpoca:

1. Chopmynupyiite onpeaencHrue TUYHOCTH B KOHTEKCTE OPTaHU3AIMOHHOTO MOBEACHHUS.
Kaxue Tpu 0CHOBHBIX NOHATUSA (MHAUBUA, JUYHOCTh, MHAWBUIyaIbHOCTb) Bbl OBl MCIIOJIb30BAIN
JUISL ONTUCAHUSI COTPYAHMKA, U B YEM UX KJIIOUEBBIC OTINYUA?

2. OObsicHUTE CTPYKTYpY JHUYHOCTH, BBIJICIUB €€ OMOJIOTMYECKHE, TMCHUXOJOTHMUYECKHE U
coluanbHble KOMIOHEHTHL. [lpuBenute mpumep, Kak KaKIbld M3 3TUX KOMIIOHEHTOB MOKET
IPOSIBIISATHCS B paboueM MOBEIEHUU COTPYIHHUKA.

3. Ilepeunicnute W KpaTKO OXapakTEepU3yWTe OCHOBHBbIC (AKTOPBI, BIUAIOIINE Ha
(opMupOBaHKE U Pa3BUTHE JUYHOCTH B YCJIOBUSAX OpraHu3zaluu. B uem 3akirouyaercst oTinyue
BJIMSTHUS BHEIIHEH CPe/ibl OpraHU3aIlii OT BIMSHUS BHYTPEHHEN cpe/ibl?

4. CpaBHUTE U COIIOCTaBbTE IMOHATHUS «TEMIEPAMEHT» U «XapakTep» Kak 0a30Bble
XapaKTePUCTHKHU JIMYHOCTU. B Kakux pabouux CUTyalusiX MPOSIBICHUE PA3NUYUN MEXKITYy HUMU
Haubosee 3aMETHO?

5. OOBsICHUTE pa3HUIy MEXAY TEPMHUHAIBHBIMH U WHCTPYMEHTAIBHBIMH IEHHOCTAMU
anuHocTH. llpuBenuTe mpumepsl, Kak 3TH JBa THUIA LEHHOCTEH MOTYT HMPHUBECTH K Pa3HBIM
OpraHHU3aI[MOHHBIM MTOBEJCHHUIM WU KOH(PIUKTAM.
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6. B yem 3akimo4aeTcs B3aMMOCBS3b MEXIY  YIOBJICTBOPCHHOCTHIO TPYJAOM U
OpPTaHHU3AIIMOHHON TPUBEPKEHHOCTHI0? KakoBBI OCHOBHBIC (AKTOPHI, BIHUSIONIMNE HA O3TU
MOKA3aTeNIM C TOYKHU 3PEHUS TUIHOCTH?

7. Ilpoananu3upyiTe MpolecC BOCHPHUATHS JTUYHOCTU B OpraHu3alid, OOBIACHHUB, KaK
MEXaHU3MBbI CEJICKIINN, OPTaHU3AIMK U HHTEPIPETANN HHPOPMAIIMH BIUSIOT HAa (OpPMUPOBAHNE
MPEICTABICHUM O KOJUIETax U MOJYMHEHHBIX.

8. CpaBHHUTE coJiep)KaHKE U MTPoIlecCyalbHbIE TeOpUH MOoTHBAIMU. Kakre u3 HUX, 1o BameMy
MHEHUIO, JTy4IIe OOBSICHSIOT MPOSIBIICHUE TUYHOCTH B KOHTEKCTE JOCTHKCHUS OPTaHU3AIIMOHHBIX
neneiu?

9. OOBsICHUTE TIOHITHSI «POJICBBIE OXHJIAHUS», «POJIEBOH KOH(DIUKT» U «poiieBas
HEONPEICTICHHOCTHY MPUMEHUTEIHHO K IMYHOCTH B OpraHu3anuu. [I[puBeaure npuMep CUTYaInH,
B KOTOPOW COYETAIOTCS 3TH TPU SIBJICHUS.

10. Kak moHmMaHue JTUYHOCTHOTO TIOTEHIMAJIA COTPYIHHUKA MOXKET CIIOCOOCTBOBATH
ero 3(hpeKTUBHOI 1eATeTLHOCTH U BIHUATH Ha TPYNIIOBYIO TMHAMUKY, a TAK)KE HA pa3BUTHE CaMOU
OpraHu3anuun’?

Tecmogbvie 3a0anus ¢ UHCMPYKYUel no 6blNOIHEHUIO:

Tecr 1.

BHuMmaTenpHO MpOYMTaTh TEKCT 33JaHUs U MOHATH, YTO B Ka4eCTBE OTBETA OXXHUIACTCS
TOJBKO OAMH M3 MPEIJIOKECHHBIX BapUAHTOB.

BHumaTenbHO NpoYnTaTh NPEIOKEHHBIC BADUAHTHI OTBETA.

BriOpaTh 0/1MH BEpHBIIl OTBET.

3anucaTh TOJIBKO OyKBY BEIOPAaHHOTO BapHaHTa OTBETA.

1. Kakoe monsTHEe HamimydmuM oOpa3oM OMHCHIBAET YCTOMYMBYIO COBOKYITHOCTH
TICUXOJIOTHYECKUX YEPT, OMPEISIAIONNX CTIeU(PUKY TTOBEACHHUS HHINBHUIA B COITUAIBHOU Cpejie,
BKJIFOYAsi OpraHu3aluo?

A) UnnuBun

b) Opranuzanus

B) JluunocTts

I') UaauBuayanbHOCTh

2. Kakoifi u3 mnepedyucieHHBIX KOMIIOHEHTOB CTPYKTYpBbl JIMUYHOCTH SIBIISIETCS
BPOKJIEHHBIM U OHOJIOTUYECKH OOYCIIOBIEHHBIM, OINPEACISIONUM JIUHAMHUKY TICHUXHYECKHX
MPOIIECCOB (CKOPOCTh, MHTEHCUBHOCTD PEAKIIHiA)?

A) Xapakrtep

b) CounanbHble yCTaHOBKH

B) TemnepameHnT

I') IlpuoGpereHnble poau

3. Kakue HEHHOCTH MpeaCTaBISAIOT COOOH KOHEYHbIE LEIH >KU3HHU, HIealbHbIe
COCTOSIHUSI, K KOTOPBIM CTPEMUTCS YEJIOBEK (Harpumep, Npu3HaHue, 6e30MacHOCTb)?

A) NHCcTpyMeHTalbHbIE IEHHOCTH

b) TepMuHanbHbIE IIEHHOCTH

B) LlennocTHbIe OpueHTaUU

I') ConmanbHble HOPMBI

4. Kakoe moHsTHE oONHMCBHIBaET CHUTyalUIO, KOTJa COTPYOHHK IOJIYy4yaeT
[IPOTHUBOPEUYUBBIE TPEOOBaHUS K CBOEH POJIM OT pa3HbIX MCTOYHHMKOB, WJIM KOI/la TpeOOBaHMS
OJIHOM poJI MPOTUBOpEYAT TPEOOBAHUIM JIPYron?

A) PoneBast HeonpeeIeHHOCTb
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b) Ponesbie oxxunanus
B) PoneBoii koH(IUKT
I') OpranuzanroHHas MPUBEPKEHHOCTH

5. Kakoil mexaHuW3M BOCHpHUSTHS B OpraHu3alldd OTBEYAaeT 3a TO, KOrja MbI
CUCTEeMATH3UpPyEeM TONyYCHHYI0 HH(OpPMAIHIO, TPYNmUpys €€ MO0 CTePeoTHIaM WU
accoluanusam?

A) Cenekius

b) Unrtepnperanus

B) Opranuzanus

I') Ananranus

Tecr 2.

yCTaHOBI/ITe COOTBECTCTBUC Mexc;[y TepMI/IHOM, HpI/IBOI[I/IMLIM B CTOJI6L[€ CJI€Ba, H
BBICKa3bIBaHUEM (WUTH OTIPENICTICHUEM ) 3 TIPABOTO CTOJIOMA: K KAXKIOU MMO3UIINH, JTAHHOKW B JIEBOM
cTonb11e, MoI0epUTE COOTBETCTBYIOIILYIO TIO3HUIIMIO M3 MPABOTO CTOJIONIA.

1. MHCTpyMEHTANIbHBIE A. Henocratok uHpoOpManmuM O TOM, Kakue JEUCTBUS
LEHHOCTU OKHJAIOTCS OT COTPYAHHUKA B €r0 POJIM, OTCYTCTBUE YETKUX
rpanul U 3agad. CocTosiHUE, KOTJa YEJIOBEK HE JI0 KOHIA
MIOHUMAET, YTO OT HEro TpedyeTcsi B paMKax €ro J0JIKHOCTH
WU 003aHHOCTEH.

2. OpranuzaimoHHas b. IlpeamouytuTenbHbie CIOCOOBI TTOBEACHUS, SIBISIONIAECS

MIPUBEPKEHHOCTh CpPE/ICTBOM JOCTIDKEHMSI KOHEUHBIX Iieieil (Hampumep,
YECTHOCTh, OTBETCTBEHHOCTh, aMOUIIMO3HOCTB).

3. UnnuBuyasbHOCTH B. WuaumBuayanbHbIE  TNPEANOYTEHUS B CIOCO0ax

BOCIIPUATHSA, 00paOOTKM M OpraHu3aluuu HHGpOpMaLuy,
BIIMSIIOIIME HA MBIIUICHUE U pELICHUE 3a/1a4.

4. PoneBas HeonpeneneHHOCTh | I'.  YHUKanbHOE cOYe€TaHHME BCEX ICUXOJOTMYECKHX U
OMOJOrMYECKUX CBOMCTB, JEJalollee KaXJ0ro 4YeloBeKa
HENIOBTOPHUMBIM.

5. KoruutuHsle CTUIN . Ilcuxonornyeckasi CBsA3b COTPYJHHMKA C OpraHU3ALMEM,
BBIPAXKAIOUIAsICS B €T0 JKEJIAHUU OCTAaBAThCA B KOMIIAHUU U
IIPWJIAraTh YCWINS IS €€ ycIexa.

1 2 3 4 5

Temwi 015 Ooknados:

1.  BnuaHue TemnepameHTa U xapakTepa fMYHOCTU Ha NpodeCcCUOHanbHYH0
3P PEKTMBHOCTL B KOSSEKTMBE.

2. ®opmupoBaHue OpraHn3aumnoHHoOM NPUBEPXXEHHOCTU yepes
yOOBIETBOPEHHOCTb TPYAOM M COBNageHNEe LLEHHOCTEMN.

3. PoneBon KOHMMMKT M HeonpedeneHHOCTb Kak (akTopbl, CHWKatoLne
MOTMBaLMIO U NPON3BOAMNTENBHOCTb COTPYAHMKA.

4.,  KOrHUTUBHbLIE CTUAWN JFINYHOCTU M UX POSfib B MpoLeccax BOCNPUATUS U
NPUHATUSA PELUEHNI B OpraHM3aumn.

5.  CoOTHOLEHNEe TEPMUHANbHbLIX U MIHCTPYMEHTAaSbHbIX LEHHOCTEN NINYHOCTU
N UX NPOSIBIIEHNE B OPraHN3aLOHHOM NOBELEHUN.
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Tema 1.3. OprannzanuoHHoe noseaeHue Ha rpynnosom yposae OIIK-4.1, OIIK-4.2.

Bonpocuwl 014 onpoca:

1.  OObsicHHTe, YeM TpyMMa B OpraHU3alUU OTIMYAETCS OT MPOCTONH COBOKYITHOCTH
WHAUBUIOB, (OKYCHPYSICh Ha (haKTOPax, KOTOPHIE CO3/IAal0T UMEHHO TPYIIIOBOE €IMHCTBO.

2. CpaBHHTE H CONOCTaBbTe (popMasibHBIC U He(HOPMAILHBIC TPYIIITEI B OPTaHH3AITHH.
[TpuBeauTe MpUMeEpbl, Kak 3TH J[Ba THIA TPYNI MOTYT BJIMATH JPYT Ha Jpyra W Ha OOIIYIO
3¢ PEeKTUBHOCTE.

3. IIpoananu3upyiiTe MOHATUE «TPYNIOBbIE HOPMBD». KakoBbI NX OCHOBHBIE (DYHKIIUU
B IpYIIE, U KaKhe YCIOBUS CIOCOOCTBYIOT UX COOIOICHUIO WICHAMU TPYIIIbI?

4.  OObwscHUTE, KakuM 00pa3oM TPYIIOBOM CTAaTyC BIMsAET HA TOBEICHUE YJICHOB
rpynmnsl. [IpuBenuTe npumep, Kak BRICOKHI CTaTyC OJHOTO YJeHA MOXKET MOBJIHUATH HA TUHAMUKY
BCEU IPYIIIbIL.

5. CpaBHUTE JOCTOMHCTBA M HEIOCTATKH TPHWHITHS PEIICHUH B TPYIIAx I10
CPaBHCHHIO C WHIWBHIyaJbHBIM TpHHATHEM pemeHuii. Korma rpymmoBoe perreHue
MpeoYTUTENbHEE, U ToYeMy?

6.  OnumwMre MEXaHU3MBbI, JIeXkKalllle B OCHOBE IPyNIoBoi nuHaMuku. Kak UMeHHO 3Tn
MEXaHHU3MbI CIIOCOOCTBYIOT 00pa30BaHUIO U (YHKIIMOHUPOBAHUIO TPYIII B OpraHU3aIiu?

7. Ilpoananuzupyiite, Kak GpakTopbl, GOPMHUPYIOMINE CIUIOYCHHOCTH TPYIIIbI, CBA3aHbBI
¢ 3(QQeKTUBHOCTPIO TPYIIIOBOKM JesTeNbHOCTH. CylIecTBYeT JM ONTHUMAIbHBIA ypOBEHB
CIUIOYEHHOCTH, U 1oYemy?

8. OObscHUTE OTIWYHS KOMaHIBI OT pabodei rpynnsl. [IpuBeaute mpuMepsl, Kakue
XapaKTePUCTHKH JIENIAI0T pabodyIo TpyIy UMEHHO KOMaH/IOM.

9.  CpaBHuTte popmanabHOE U HeOpPMaTHHOE JIUJSPCTBO B rpyNMax. B Kakux cuTyamnusx
KOKIbIH W3 THUIIOB JHAEPCTBA MOXET ObITh Oosiee A((PEKTUBHBIM, W KaK OHH MOTYT
COCYIIIECTBOBATH?

10. IIpoananu3upyiiTe TPHUUUHBI BO3HUKHOBEHHUS TPYIIOBBIX KOH(MIUKTOB U
MPEJIOKUTE TPU Pa3INUHbIe CTPATETUN UX PAa3PELIeHUs], OOBSICHHUB, B KAKUX CUTYyaIlHsIX KaXKIas
U3 HUX HanOoliee yMecTHa.

Koumponvnbie 3ad0anus:

3aoanue 1.

[IpoananusupyiTe cienyromue rpymnmsl COTPyAHUKOB. /I KaX 101 IpyIIIIbL:

a) Onpenenute ee Tyt ((hopmanbHas/HedhopMaTbHas, IEPBUYHAS/BTOPUYHAS U T.11.).

0) BblenuTte OCHOBHbBIC MPOSBICHHS TPYNIOBOM TUHAMHUKU (HOPMBI, pPOJIH, CTarTyc,
CIUTOYEHHOCTh) U OIICHHUTE MX BIMSHUE HA YPPEKTUBHOCTD.

1. Otnen uccnenoBanuii U pa3padbotok (15 IT-cmenmanmcroB). TBopueckas atmocdepa,
CaMOCTOSITEIIbHOE paclipefiefiecHne 3aj1ad, HedopMajbHble NpaBUiia KOAUPOBAHMS, AKTHUBHBIE
«MO3TOBBIE IITYPMbBD».

2. CotpymHuKu mpon3BoacTBeHHOTO 1exa (50 yenmoBek). Ctporasi periiaMeHTaIus, YeTKHE
00513aHHOCTH, IUCLIUIUIMHA, CTAPIINI CMEHILIUK PETYJIUPYET OTHOIICHHUS.

3. PabGouas rpynma Mo MapKETHUHTOBOMY IUIaHy (7 4YEJIOBEK W3 pa3HBIX OTIEJIOB).
PazHornacus, npoIycKku BCTpeY, MEKOTIEIbCKUE CIIOPBI, PYKOBOAUTENb CTAPACTCsl OPraHU30BaTh
paborty.

4. [lpy3bsi-koiuieru (4 yenoBeka U3 pasHbIx nojpasnenenuil). Heopmanbhbie cBsizu, 00e1b1
BMecTe, 00MeH uHpopMatueit, HeopMabHOE BIUSTHUE.
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3aoanue 2.
B pamMkax rpymnmoBoro moBeacHHs 0CO00¢ 3HAYCHHE UMEET MPOIECC MPUHATHS PEIICHUA.

Ot ToOro, KaKk rpymnia Wwid €€ pyKOBOJHUTEIb NPUHUMAET PEIICHUs, 3aBUCAT KaK 3(PPEKTUBHOCTb
paboThl, TAK U YPOBEHb YAOBJIETBOPEHHOCTH M NPHUBEPKEHHOCTU WICHOB Ipynmbl. B mpaktuke
OpraHM3alfil BCTPEYAIOTCSI CIAEAYIOLIUE MOAX0AbI K IPUHATHIO PEIICHUI:

1. HMuauBuayanbHOE pelieHHE PYKOBOIUTENS (ABTOPUTAPHBIA CTUIIB).
PykoBonuTenb NpUHUMAET PEIIEHNE C YIETOM MHEHUS TPYIIIIBI.
JlenernpoBaHue pemieHust rpymnmne ¢ npaBoM pyKOBOJIUTENS HA YTBEPKICHUE.
[TosnHOE rpyIIIOBOE MPUHSITHE PEIICHUS.

kv

['pynmoBo# MO3roBOM MITYPM C TTOCJIETYIONAM HHIUBHUIYaIbHBIM BEIOOPOM PYKOBOIUTEIIS.
Kakoii w©3 mpemTokKeHHBIX BapUaHTOB, Ha Bam B3msia, sBiasgeTcs Haubonee
MPEIMOYTUTENBHBIM C TOYKU 3PEHHUS MOBBIIMIEHUS TPyNnoBol 3(h()EKTUBHOCTH, CIUIOYEHHOCTH U
YIOBJIETBOPEHHOCTH COTPYAHUKOB? OOOCHYITE CBOIO MO3UIINIO, OIUPASICh HA TIOHATHUS TPYMIIOBOI
JMHAMUKH, POJIEN U CTATyCA.

Tembl 0151 00K1A008:

1. ®opmanbHble U HeOpMaIbHbIE IPYIIILI B OPraHU3alMKU: OCOOCHHOCTH B3aUMOJIEUCTBUS U
BIUsiHUE HA 3()(PEKTUBHOCTH PabOTHI

2. TD'pynnoBas CIUIO4€HHOCTb: (AakTOpbl (OPMUPOBAHUS, H3MEPEHHE U BIUSHHE Ha
pE3yJIBTaTUBHOCTD JEATEIIBHOCTH KOJUIEKTHBA

3. PoneBoil KOH(MIMKT W pojieBas HEONPEeNeNEHHOCTh B pabouux TIpymnax: MPUYUHBI,
HOCJIEACTBHSI U CTPATETMU NIPEOI0JICHUS

4. Meroabl TpynnoBoi pabOTHl B MPUHATUH PEIICHUNA: CPAaBHUTEIBHBIN aHAJIN3 MO3TOBOTO
HITypMa, METOJIa HOMUHAIBHBIX TPYI U AeTb(PUICKOT0 MeTo/1a

5. DOranbl komMaHn000pa3oBaHus (TUMOWJIIMHTA) U UX POJb B MOBBIMIEHUH 3(PPEKTUBHOCTH
IPYNIOBOM AESITETbHOCTH

PA3JEJI 2. MEXAHU3MbI YIIPABJIEHU IOBEJIEHUEM B OPTAHU3ALIMU
Tema 2.1. Ynpasienue opranusanuonHoii kyasrypoii OIIK-4.1, OIIK-4.2.

Bonpocwt 015 onpoca:

1. Yro Takoe opraHu3allMOHHAsI KYJbTypa U KaKOBbl €€ OCHOBHBIE KOMIIOHEHTHI Ha
TpEX ypoBHsX (apTedaKTbl, IEHHOCTH, 0a30BbIE MpeaoyiokeHus) no moaenu J. Illeitna?

2. [lepeuncnaure n KpaTKO 0XapaKTepU3yHTE OCHOBHbIE (DYHKIIMN OpraHU3allMOHHON
KyJbTYpbl B OpraHU3aI1H.

3. CpaBHUTE M COIOCTABBTE THUIIOJOTMU OPraHU3allMOHHOM KyJabTypel mo K.
Kamepony u P. Kyunny (pamHas, kj1laHOBasi, pplHOYHAs, afxokpaTuueckas). [I[puseaure npumepsl
OpraHM3alfii, COOTBETCTBYIOIINX KaXI0MYy THUILY.

4. OOmbsicHuTe, Kak Takue (aKTOphl, KaK JHIEPCTBO, WUCTOPHS OpPraHU3alud M
0Tpacib, BIUAIOT Ha (POPMHUPOBAHUE OPTraHU3ALMOHHOMN KYJIBTYPBI.

5. Onumure, KakuM 00pa3oM CHMBOJBI, SI3bIK, PUTyaJlbl U LIEPEMOHHMM CIIyKaT
crioco0amMu TPAHCIALUU OpraHU3allMOHHON KyabTypbl. [IpuBeauTe npuMepsl KaKa0ro U3 HUX.

6. Kakum o0Opa3om MexaHM3MBI O0TOOpa NMEpCOHANa M COIMATM3ALUM BIUSAIOT Ha
HOJ/Iep’)KaHUe U YKpPEIUIEHUE CYIECTBYIOLIEH OpraHu3allMOHHON KyJIbTYphl?

7. OObscHUTE KOHLENIHIO “‘CYyOKYJIbTYpbl” M “KOHTPKYJBTYpbI” B Opranuszauuu. B

KaKHuX CJIydadX OHU MOT'YT BO3BHHUKATh, U KaK OHU MOT'YT BJIUATH Ha 06H_Iy'}0 KYJIBTYPY?
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8. CpaBHUTE MOJAEIM YHOpPaBICHUS OPraHU3alMOHHOM  KyJIbTYpOil: MpsAMOE
(aAMUHUCTPATUBHOE) W KOCBEHHOE (Yepe3 JMJIEepPCTBO, KoMMyHHKauuu). Korma kaxmas u3
Mozenen 6onee rpdexTrBHA?

9. Onwummre, Kak KynbTypHble u3MepeHus [. Xodcerene (aucraHuus BIacTy,
n30eraHre HEONpPeeIeHHOCTH, UHIMBUYaIU3M) MOTYT BJIMSTh Ha TMOBEIECHUE COTPYIHUKOB U
YIPaBJICHUYECKUE IPAKTUKH B pa3HBIX CTpaHaX.

10. [Ipennoxure, Kak OpraHu3alus MOXET LEJCHANPaBIECHHO HW3MEHSITh CBOIO
KYJbTYpYy, €CJIM TEeKyIlas KyJbTypa HE COOTBETCTBYET CTparermdeckum ueisMm. Kakue maru
HE00X0IUMO MPEATIPUHSATH?

Tecmosvle 3a0anus ¢ UHCMPYKUUEUH N0 8bINOJHEHUIO.

Tecr 1.

BHuMaTenpHO MpOYMTaTh TEKCT 33JaHUs U MOHATH, YTO B Ka4eCTBE OTBETA OXXHUIACTCS
TOJBKO OMH M3 MPEIJIOKECHHBIX BapUAHTOB.

BHuMmaTenbHO IpoYuTaTh NpeIOKEHHbIE BAPHAHTHI OTBETA.

BriOpaTh 0/1MH BepHBIil OTBET.

3anucaTh TOJIBKO OyKBY BEIOPAaHHOTO BapHaHTa OTBETA.

1. Yro Takoe opraHu3alMOHHas KyJIbTypa?

a) CoBOKYMHOCTh (OpMajgbHBIX MPABWJI M WHCTPYKIHH, PETyJIHPYIOMUX padboTy
COTPYAHUKOB.

0) Cucrema oOImMUX IEHHOCTEH, HOPM, YOSKICHUM U MOJIEJICH MTOBEICHUS, pa3aesseMbIX
COTPYIHUKAMU OpTaHHU3AIHH.

B) KomMruiekc meponpusiTuii 1o MOTUBAIMH TIEpCOHAIA.

r) CTpykTypa yIpaBiIeHUs] OpraHU3aLuei.

2. Kaxo#i ypoBeHb OpraHM3allMOHHOM KYJIbTYpbI 110 Mojienu D. IlleiiHa BKiIrouaeT BUAUMBIE
MIPOSIBJICHUS, TaKHE KaK HHTEphep oduca u Apecc-Ko?

a) bazoBble mpeanonoxexus.

0) [IpoBo3rmamaempie IEHHOCTH.

B) ApTedaxTsl.

r) KopriopatuBHbIE CTaHIAPTHI.

3. Kakas yHKIHSI OpraHu3aiiiOHHON KYJIBTYPhI TOMOTAET COTPYAHUKAM aJIalITHPOBATHCS
K HOBBIM yCIIOBUSIM paOOTHI M APYT K Jpyry?

a) Perynmupyromrasi.

0) AnantanuoHHasl.

B) MoTtuBupyomas.

r) Unentudunupyromas.

4. Kakoli TMn opraHu3alMoHHON KyibTypsl no tunonoruu K. Kamepona u P. Kyunna
OpPUEHTUPOBAH Ha MHHOBAIMH, KPEATUBHOCTb U TOTOBHOCTh K PUCKY?

a) Knanonas.

0) Peinounas.

B) Mepapxuueckas (pamHas).

r) AIXoKkpaTHiecKas.

5. Kakoit mapametp B Tunozioruu I'. Xodcrene oTpaxaer cTerneHb NPUHATHS UepapXuu U
HEpaBEHCTBA B OOIIECTBE M OpraHU3aLUu?

a) M36eranue HeonpeaenEéHHOCTH.

6) JluctaHuus BiacTH.
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B) UHnuBHtyanu3m.
r) MyKeCTBEeHHOCTh/’KEHCTBEHHOCTb.

6. Uto Takoe CyOKyJIbTypa B OpraHu3aiu?

a) KynpTypa, MOTHOCTBIO OTpHUIIAIONIast IEHHOCTH JOMHHHUPYIOLIEH KyIbTYPHI.

6) CoOBOKYHNHOCTh LIEHHOCTEH, OTIMYAIOIIUX KaKylo-THOO MOATPYINIy BHYTpPH
OpraHHU3aLuH.

B) KynbTypa, HaBsi3pIBaeMasi pyKOBOJICTBOM BOIIPEKH MHEHUIO COTPYAHUKOB.

r) KyneTypa, 3aumMcTBOBaHHAs U3 IPYTUX CTPaH.

7. Kakoit u3 nepeunciennsix ¢pakropoB HE Bousier Ha hopmupoBanue opraHn3aiinoHHON
KyJbTYpbI?

a) JIunepcTao.

0) UcTopus opranuzamuu.

B) OTpacib 1eaTeIbHOCTH.

r) KonruecTBo koMnbroTepoB B oduce.

8. Uro u3 nepeuncnennoro HE otHocuTcst K cocobaM TpaHCISIMU OpraHU3alMOHHOM
KYJbTYpbI?

a) CUMBOJIBI.

0) SI3BIK U CJIEHT.

B) OUHAHCOBBIE OTUYETHI.

r) Putyansl u nepemonumu.

9. Kakoii MexaHM3M TOAACPKAHUS OPraHU3aALMOHHOW KYJBTYpPhl BKIIOYAET MPOIECC
aJlanTaly HOBBIX COTPYAHUKOB K LIEHHOCTSM U HOpMaM OpraHU3aIiu?

a) Ot6op nepconana.

0) Conmanuzarmusi.

B) Cucrema CTUMYJIHPOBAHUS.

r) KopnioparusHoe obyuenue.

10. Kakas Mmozienb ynpaBiieHHs OpraHU3allMOHHON KyJIbTYpOU MPEANOIaracT HEOUEBUIHOE
MOOLIPEHNE JKENATEIbHOrO TOBEACHUS W W3MEHEHHE CHMBOJIMYECKHX acCHEKTOB KYJIbTYpPbl
(Hampumep, pUTyasos)?

a) [Ipsimoe (aAMHHHMCTPATUBHOE) YIIpaBJICHHUE.

0) KocBennoe ynpapnenue (4epe3 TUAEpCTBO U KOMMYHHKAITIH).

B) JKEcTKUI KOHTPOJIb.

r) JlenernpoBanue NOITHOMOYHH.

TeMpl 71 JOKIAIOB:

I. YpoBHU OpraHu3zallMOHHOW KyJbTypel mo mozaenu DO. Illeitna: apredakrsl,
[IPOBO3IJIAIIaeMble LIEHHOCTH U 6a30BbIe MPEIIOI0KEHUS

2. CpaBHUTENIbHBIN aHAIU3 THUIIOJIOTMM OpraHU3alMOHHON KYJIbTYphl: moaxonsl K.
Kamepona u P. Kyunna u I'. Xodcrene

3. CyOKynbTypbl U KOHTPKYJBTYPHl B OpraHM3alllM: MPUYUHBI BO3HHUKHOBEHMS,
BJIMSIHUE HA KOJIJIEKTHB U CIIOCOOBI yIIpaBJICHUS

4. MexaHu3Mbl NOJJIEPKAHUS M YKPEIUIEHUs OPraHU3al[MOHHOM KYJBTYphl: OTOOD
HepcoHaa, coluanu3anys, o0yueHre u cucTeMa CTUMYJIMPOBAHUS

5. Mopenn yIpaBICHUS OpraHU3alMOHHON KYJIbTYpOM: psiMoe

(aI[MI/IHI/ICTpaTI/IBHoe) 1 KOCBCHHOC (qepe3 JIMACPCTBO U KOMMYHI/IKaLII/II/I) BO3JCHCTBHUE

Mertonnueckue PEKOMCHIANHY 110 MMOATOTOBKE NOKJIAaa.
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[TonroroBka mokiama CrocoOCTBYeT (OPMHUPOBAHHUIO HABBIKOB WCCIIEIOBATEIBCKON
paboThI, pacmIUpsieT TMO3HABATEIbHBIE HWHTEPECHl, MPHUYYAeT KPUTUYECKH MBICIHTh. [lpu
HAIHMCAaHUH JOKJIa]Ia M0 33JaHHOM TeMe COCTaBIISICTCS IUIaH, ITOA0UPAIOTCSI OCHOBHBIC HCTOYHHKH.
B nporecce paboThbl ¢ HCTOYHUKAMH, CHCTEMATU3UPYIOT MOJIyYE€HHBIE CBEJICHUS, JICJIAI0T BHIBOIBI
A 00001IEeHHS.

ITonroroBka mpokiana TpedyeT oT oOywaromerocss OOJNBIION CaMOCTOSATENBHOCTH U
CEpPhE3HON WHTEJUIEKTYyaJIbHOW pabOThI, KOTOpas MPUHECET HAWOOJBIIYIO TMOJIB3Yy, €Cli Oyner
BKJIIOYATh C ce0s CIEIYIOUINE ATAIbl: U3ydYeHHe HauboJiee BaXKHBIX HAyYHBIX padOT MO JaHHOU
TeMe, ePeUeHb KOTOPBIX JAeT caM MpenojaBareiib; aHaIl3 U3yUYeHHOTO MaTepualia, BhIICICHUE
HanbOoyiee 3HAYMMBIX JUIST PACKPBITHS TeMbl ()aKTOB, MHEHHUU Pa3HBIX YUYEHBIX M HAYUYHBIX
MOJIOKEHUH; 0000IIeHNe U JIOTHYECKOE MOCTPOEHHWE MaTepualia IoKIaaa, Hampumep, B Gopme
Pa3BEepHYTOTrO IJIaHa; HAIMCAaHUE TEKCTa JIOKJIaa ¢ COO0ICHHEM TpeOOBaHUN HAYYHOTO CTHIIA.

[TocTpoenwue nokimaga BKIOYAET TPH YaCTH: BCTYIJICHUE, OCHOBHYIO YaCTh U 3aKJIIOUCHHE.
Bo BcTymeHnn ykasbIBaeTCs TeMa JOKJIa/la, YCTAaHABIMBACTCS JIOTHUECKAs CBS3b €€ C APYTUMU
TEMaMH WM MECTO paccMaTpUBAEMOU MPOOJIEMBI CpeIn APYTHUX MPOOIIeM, TaeTCsl KpaTKUii 0030p
HMCTOYHUKOB, HA MaTepHalie KOTOPBIX pacKphiBaeTcs TeMa U T. . OCHOBHAs 4acTh JOJIKHA UMETh
YEeTKOE JIOTHYECKOE MMOCTPOSHHE, B HEW JOJDKHA OBITh pAacKphITa TeMa JOKJIaaa. B 3akimroueHun
OOBIYHO MOABOJATCS  WUTOTH, (OPMYITUPYIOTCS  BBIBOIBI, IOAYEPKUBACTCS  3HAUYCHUE
pPacCMOTPEHHOM MPOOIEMBI | T. TI.

Tema 2.2. YnpapieHMe KOMMYHHMKATHBHBIM mnoBeaeHue opranmsanum OIIK-4.1,
OIIK-4.2.

Bonpocwl 014 onpoca:

1. B 4ém coCTOUT CYyIIIHOCTh KOMMYHUKATUBHOT'O MOBEJEHUS OpraHU3alun?

2. Ha3oBuTe 1 KpaTKO OXapaKTepU3yHTE OCHOBHBIE 3JIEMEHTHI KOMMYHHKAaTUBHOTO IIpOLECCa
B OpraHM3aIlHH.

3. Kakune TuIbsl KOMMYHUKATUBHBIX CETEH CYIIECTBYIOT B OpPraHM3alMsAX U KaK OHU BIIUSIOT
Ha MOBEJICHUE COTPYIHUKOB?

4. Tlepeuucnute OCHOBHBIE Oapbepbl, NpensATCTBYIOMNE (P(PEKTUBHOW KOMMYHUKAIIUH B
OpraHM3aliy, U IPUBEIUTE M0 OJTHOMY MIPUMEPY ISl KaXKI0TO THIIA.

5. Kakyio ponp wurpamoT HeBepOaJbHbIE KOMMYHUKALMU B pabouyeM B3aMMOJACHCTBUH
COTPYJIHUKOB U KaKHe UX BHJIbI HanboJee 3HauUMbI B J1€JI0BOM cpefe?

6. Kak KOMMyHUKaTUBHBIE CTUJIM JIMYHOCTU (ArpECCUBHBIN, NACCUBHBIN, aCCEPTUBHBIA U
Jp.) BIMSIIOT Ha YIpaBJIEHYECKUE MPOIECCH M KaK UX YUYUTHIBATh IIPU paclpe/esieHuu 3aj1ad u
pouieii B komaHze?

7. Kakue meroapl ympaBiieHUs cllyXaMd M HedopMaibHbIMU KOMMYHHUKalUIMU HauOolee
3¢ GEeKTUBHBI B OpraHU3aIMU U Io4eMy?

8. Uto BKIIOUaET B ce€0s MOHATHE KOMMYHHKATUBHONW KOMIIETEHTHOCTH JIJIsl PYKOBOIUTENCH
U PSIIOBBIX COTPYJHUKOB U KaK €€ MOYKHO pa3BUBAThH?

9. B uéMm 3aKkiro4aroTcs KIIOYEBBIE pa3/Inuvsl MEXIy KOMaHJHOW, CETEBOM M MaTPUYHOMU
MOJIEJISIMU YTIPABJIEHHUSI KOMMYHHUKATUBHBIM ITIOBECHUEM U B KAKUX CUTYaLUsIX IPEAIIOYTUTEIbHA
KaXjast u3 Hux?

10. Kak opranuzoBath 3>(QeKkTHBHYIO cuUCTeMy OOpaTHOW CBSI3M B OpraHU3allH,
yTOOBl OHA peajbHO BIMAJA Ha YJIy4lIeHHE KOMMYHHUKALUH M KOPPEKTHPOBKY IOBEIEHUS
COTPYIHUKOB?

Tecmosvle 3a0anusi ¢ uHcmpyKL;ueﬁ Nno 6bINOJIHEHUIO.

Tect 1.
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BuuMartenbHO MpounTaTh TEKCT 3a/1aHUS U TIOHATH, YTO B KAYECTBE OTBETA OKUAAETCS TOJIBKO
OJIMH U3 NPEVI0KEHHBIX BAPUAHTOB.

BuuMartenpHO MpOYUTATh MPeAIoKEHHbIE BAPUAHTHI OTBETA.

BriOpatb o1uH BEepHBI OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

1. Yo siBIsieTCS OCHOBHBIM JIEMEHTOM KOMMYHHUKATHBHOTI'O IPOIIECCA B OpraHU3aluu?

a) OpranuzaloHHas CTPYKTypa.

0) OOpaTHasi CBSI3b.

B) KopniopatusHas cTparerusi.

r) CucrteMa MOTUBALIUU.

2. Kakoii TMN KOMMYHMKAaTHBHOW CETH XapaKTepu3yeTcs Iepenadeil mHPoOpMalnuu depes
HEHTPAIBHBIN y3eJ (Hanpumep, PyKOBOIUTEIs)?

a) «Kpyr».

0) «Ilemouxay.

B) «3Be31a».

r) «BcexananpHasy.

3. K kakomy Tumy 0appepoB KOMMYHHKAIIMH OTHOCSITCS KaproH U MpoeCCHOHATbHBIN
CJICHT, 3aTpPyIHSIONINE TOHUMaHue HHPOpMAITUu?

a) KynbtypHbie 6apbephl.

0) DMoIMOHaNIbHBIE OapbepHI.

B) SI3BIKOBBIE Oaphephl.

r) Texunueckue Oapbephl.

4. YT0 13 nepeurciIeHHOro OTHOCUTCS K HEBepOaIbHBIM CPECTBAM KOMMYHUKALIUN?
a) YcTHas peub.

6) [TucemenHOE coobIIeHue.

B) MUMUKa 1 KECTHI.

r) DJIeKTPOHHAs MOoYTa.

5. Kakoit ctunp  ynpaBieHUSs  KOMMYHHMKaTHBHBIM  TOBEJAEHHEM  Mpeirojaraer
TOPU30HTANIBHBIE CBSA3M, CAMOOPraHW3alMi0 ¥ CBOOOJHBIH OOMEH 3HAHUSAMH MEXIY
COTpyJIHUKaMuU?

a) Mepapxuueckuii.

0) CeteBoil.

B) ABTOPUTApPHBIM.

r) bropokpaTtrueckuii.

6. Kakoit meron TpynmoBoil paOOThI MpENIosaraeT aHOHUMHOE BBIIIBIDKCHHE HACH C
NOCIEAYIOLEN UX OLIEHKON U paHKUPOBAHUEM?

a) Mo3roBoi mrypm.

0) Meton Jlensdu.

B) MeTo HOMUHANBHBIX TPYII.

r) Huckyccus.

7. Uro sBnsieTcs riaBHON (yHKIMEH 0OpaTHOM CBSI3U B KOMMYHUKAIIMOHHOM Iporiecce?
a) YBenuueHue o0bEma nepegaBaeMoit HHGOpMaLUK.

6) IToaTBep:kieHHE MOTYUYSHHS COOOLICHNS U YTOUYHEHUE €r0 TOHUMaHMSL.

B) CokpallieHne BpeMeHH KOMMYHHUKaIUH.

r) Ycunenue GopMallbHbIX KaHAJIOB CBA3H.
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8. Kakoil u3 mepeunciieHHbIX HHCTPYMEHTOB HE OTHOCUTCSI K COBPEMEHHBIM TEXHOJIOTHIM
yIpaBiIeHUs KOPIIOPATUBHBIMU KOMMYHUKAIIUAMU ?

a) KopnopaTtusHslii nopTai.

0) MecceHKephl U YaThl.

B) TpanumonHas OymMa)xcHas moyTa.

r) CucteMbl BUACOKOH(PEPESHIICBS3H.

9. Yro noapazymeBaeTcs Mo YIPaBICHUEM CITyXaMy B OpraHu3alun?

a) [TonHoe 3anpemnieHne HepOPMATLHOTO OOIICHUS.

0) UrnopupoBaHue cyX0B KaK HECYIIECTBEHHOTO SIBJICHUSI.

B) OnepaTuBHOE MPEAOCTABICHUE JOCTOBEPHON HHPOPMAITIH U PA3bSICHEHUE CUTYAIIHH.
r) Hakazanue coTpyTHUKOB 3a pacnpocTpaHeHHUE JIF000H Heo(UInaabHON HH(OPMAITUH.

10. Kakast Mozenp ynpaBieHHss KOMMYHUKAaTHBHBIM IIOBEIEHHEM OpPHEHTHPOBaHA Ha
ruOKue CBsI3H, Kpocc-(hyHKIIMOHATBHOE B3aUMOJICHCTBUE U JCIICHTPATH3AINIO PEIICHUNA?

a) Komannast.

6) Marpuunas.

B) CeTteBasl.

r) JIuneitHo-(pyHKIMOHATBHAS

TemaTHKa OJOKJIAIOB:

1. Ponp oOpaTHO# CBsi3M B MOBBIMIEHUU 3()(HEKTHBHOCTH KOMMYHHKATHBHOTO TOBEICHUS B
OpraHu3aIu

2. bappeppl KOMMYHUKAllUM B OPTaHU3AIMH: BUIbI, TMPUYNHBI BO3HUKHOBEHUS M CIIOCOOBI
MIPEOI0JICHUS

3. HeBepOanbHble KOMMYHUKAIIMM B JECIOBOM B3aMMOJCHCTBUH: 3HA4Y€HHWE M OCOOEHHOCTHU
MIPUMCHCHHUS

4. Yupasnenue HedhopMaTbHBIMA KOMMYHUKAIMSIME U CITyXaMH B KOPIIOPATUBHOM cpejie

5. BnusiHMe KOMMYHUKATUBHBIX CTHJICH JTUYHOCTH HA YMPABIEHYECKHUE MPOIIECCHl M1 KOMAaHIHOE
B3aUMOJICCTBUE

Metoanyeckre peKOMEHIaIUH 110 MOATOTOBKE JOKIIAA.

[ToaroroBka mokmama crnocoOCTBYET (POPMUPOBAHUIO HABBIKOB HCCIIENOBATEIBLCKOW DPAOOTHI,
pacuMpsieT IM03HaBaTeJIbHbIC HMHTEPEChl, MPUYy4YaeT KPUTHYECKH MbICIUTh. [lpu Hamucanuu
JIOKJIa/1a 10 33/IaHHOM TeME COCTABIISICTCS TUIaH, TTOAOMPAIOTCsl OCHOBHBIE HCTOYHUKH. B mpornecce
paboThl C MCTOYHUKAMH, CHCTEMATHU3UPYIOT IIOJyYEHHbIE CBEIEHUS, JEIal0T BBIBOJBI U
000011eHus.

ITonroroBka npokiana Tpedyer oT oOyuwaromierocss OOJIBIION CaMOCTOSATENBHOCTH U
CEpbE3HON MHTEIIEKTYaJbHOM paboThl, KOTOpasi MpUHECET HauOOJIbLIYIO MOJb3Yy, €ClIu OyneT
BKJIIOYATh C ce0s CIEIYIOLIMe ATAlbl: H3yYeHUe HauboJiee BaKHBIX HAyYHBIX padOT MO JaHHOU
TeMe, ePEeYeHb KOTOPBIX JAET CaM MpenojaBareiib, aHaIl3 U3yUYeHHOT0 MaTepualia, BbICIICHIE
HauOoJiee 3HAYMMBIX JUIS PACKPBITHS TeMbl (DAaKTOB, MHEHHUH pa3HBIX YUYEHBIX M Hay4YHbIX
MOJIO’KEHUH; 0000IlIeHNEe U JIOTHYECKOE MOCTPOEHUE MaTepuaia JOoKIaaa, Harpumep, B popme
pa3BEpHYTOrO IJIaHa; HAMCAHUE TEKCTa JOKJIaAa ¢ COOM0AeHNEeM TpeOOBaHUN HAYYHOTO CTHUII.
[TocTpoeHne moxiaga BKIFOYAET TPU YaCTH: BCTYIUICHHE, OCHOBHYIO YacTh M 3aKito4eHue. Bo
BCTYIUIGHUH YKa3bIBAETCSl TeMa JIOKJIaJia, YCTAaHABIMBAETCS JIOTMUYECKas CBA3b €€ C JIPYIMMHU
TEMaMH WJIM MECTO pacCMaTPUBAEMOM TPOOIEMBI Cpelin IPYTUX MPoOIIeM, JaeTcsi KpaTKuil 0030p
HCTOYHUKOB, Ha MaTepHaje KOTOPBIX pacKpbIBaeTcs TeMa U T. 1. OCHOBHAs 4acTh JOJDKHA UMETh
YeTKOE JIOTHIECKOE MMOCTPOSHHE, B HEeW JOJDKHA OBITh pAacKphITa TeMa JOKIaaa. B 3aximroueHun
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OOBIYHO  TOJNBOMATCS  WTOTH, (OPMYJUPYIOTCS  BBIBOZBI, IOJYEPKUBACTCS 3HAYCHHE
pPaccMOTPEHHON IPOOJIEMBI U T. TI

Tema 2.3. Ynpapiaenune motuBanueii B oprannzanuu. OIIK-4.1, OITK-4.2.

Bonpocwt 011 onpoca:

I. B u4éMm coCTOMT KIIOYEBOE pazMuyMe MEXIy TIMOHATUSAMU «MOTHUBALUSA» U
«CTHMYJIIPOBAHHME» B KOHTEKCTE OPraHU3allMOHHOIO TOBENECHUA?

2. YeM oTiIMUarOTCs BHYTPEHHSISI U BHEIIHSASI MOTUBALMS M KaKOM TUI yallle IPUBOAUT K
JOJTOCPOYHON BOBJIEUEHHOCTH COTPYIHUKA?

3. Kak mepapxwust morpeOHocTeii A. Macinoy MOXeT ObITh MPUMEHEHa IS Pa3paboTKH
CUCTEMBI MOTHUBALIMY B COBPEMEHHOM Opranuzannu’?

4. B uém 3aKirouaeTcs MPaKTUIECKOe 3HAUCHHE Pa3/ieieHusT (PaKTOPOB Ha TUTHEHUYECKHE
U MoTHBaTopsl B Teopuu @. I'eprdepra 1s ynpaBieHus nepcoHaiom?

5. Kakx Tteopus ERG K. Anpaepdepa nononsHseT WIH KOPPEKTHPYET HEpPapXUI0
norpebHocTet Macioy ¢ TOUKU 3peHus yIpaBiIeHUs MOTHBaLe?

6. Kakue KOHKpeTHbIE yIpaBIeHYECKUE IEHCTBUS MOTYT YCHIINTh KaX bl U3 TPEX TUIIOB
npuoOperénnbix norpedHocteil no /. MakKnennanny (Bnacts, ycnex, Ipu4acTHOCTh)?

7. Kak KoMIoHeHTHl Teopuu oxujnanuii B. Bpyma (oxugaHue, MHCTPYMEHTaJIbHOCTb,
BAJICHTHOCTb) BIMSIOT Ha BBIOOP COTPYHUKOM YPOBHS YCHIIUH B paboTe?

8. Kakum o6pa3om teopus crpaemuBoct C. Anamca 0OBSCHSIET CHIDKEHUE MOTHUBAITUN
COTPYAHUKA U KaKue Mepbl MOXKET IPUHATh PYKOBOJAUTEb /1151 BOCCTAHOBIJIEHUS OanaHca?

9. Kakue Meroabl JUarHOCTMKM MOTHMBAIIMOHHOTO Hpo(uis COTpyIHUKAa Hauboiee
Ha/I&KHbI U IPUMEHUMbI Ha IPAKTUKE, U B 4YEM UX CHJIbHBIC U C1a0ble CTOPOHbI?

10. Kakue cTpaternu HeMaTepuallbHOW MOTHBAIMK Hanbosee 3(h(HEeKTUBHBI IS pa3HBIX
BO3PACTHBIX I'PYII COTPYAHUKOB U ITOYEMY?

KOHI’I’ZQOJZbel@ 3a0aHUA:

Kelic-3amaua 1.

Kommanust «[Iporpecc» — TPOU3BOJACTBEHHOE TNpeaNpuUsTHe B cdepe BHIMyCKa
ynakoBo4YHbIX MarepuanoB. Illrar — 120 corpyaHukoB: paboume 1exa (60 denoBek),
VMH)XEHEPHO-TEXHUUECKUM TepcoHas (25 4enoBek), MeHemkepsl 1o npojaxam (15 uenosek),
aIMUHUCTPATUBHBIN niepcoHan (20 yeaoBek).

Texkymas cutyanus:

TexyuecTs kagpoB Beipocia ¢ 8 % 1o 18 % 3a nmocneanuii rox (ocobeHHO cpean padodynx
1exa 1 MEHEPKEpPOB 110 MPOoIaXKaM).

65 % COTPYTHUKOB CUUTAIOT OILIATy TPyJa HECIIPaBEAJINBOI 10 CPABHEHUIO C PHIHKOM.

[Ipon3BoauTENBHOCTD TPy1a CHU3MIACH HA 12 % 1O CpaBHEHMIO C MPOLLIBIM TOA0M.

Cucrema MoTuBanuu: (pUKCUpOBaHHAs 3apIuiaTa + kBapranbHble npemun (10 10 % ot
okJaaa) 6e3 u€Tkux KpurepueB. HemarepuanbHas MOTUBALIUS MPAKTHUYECKU OTCYTCTBYET.

PykoBOACTBO mMOCTaBWIIO 1€JIb HA 6 MECALIEB: CHU3UTh TEKy4dyeCTh KaJpoB 10 12 %,
MOBBICUTH MPOU3BOIUTEIBLHOCTh Tpyaa Ha 8 %.

Samanus:

1. MHcnone3ys teopuro ['epridoepra, mpoaHATIM3UPYUTE TEKYIIYH) CUTYallli0 B KOMITAHUU.
Beinenure 2—3 rurueHndeckux Gakropa v 2 MOTHBATOpa, KOTOphIe TpeOyIoT ynyumenus. KpaTko
00BSICHUTE, KaK MX U3MEHEHHUE TIOBIUSET HA MOTUBAIUIO COTPY/THUKOB.

2. Paspaboraiite 3 KOHKpPETHBIC MEPHI MO YJIYYIICHUIO CUCTEMbl MOTHBAIUA — TI0 OJTHOM
JUISL KQXK0M KaTeroOpuu:

HSKOHOMUYECKasi MOTHUBAIINS;
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HeMmaTepuaabHas MOTUBALMS;
MHAVBUAYaAIbHASI MOTUBALMS /711 OJHOM KaTeropuu MepcoHana.
3. Kpatko omumute 1-2 croco6a nHGpOpMUpOBaHUS COTPYTHUKOB O HOBBIX MEpax
MOTHUBAIMH U cOopa 0OpaTHOH cBsi3u. OOBACHUTE, TTOYEMY BBIOpAIM IMEHHO 3TH CIIOCOOBI.

Jloxnao:
[ToaroroBka nokianoB. [Tk rpynMOBBIX JOKIIAOB ¢ 00CYKIEHUEM.
Temamuka 00K1A008:
1. CpaBHUTEIBHBIN aHANMHM3 COACPXKATEIBHBIX TeOpHi MoTHBanuu: Macnoy, ['eproepr,
Anbnepdep, MakKnennang
2. IlpoueccyanbHble TEOPUUM MOTHBAIIMU: TEOpUs OXuaaHuh Bpyma u Teopus
CIIpaBeUIMBOCTH AJlaMca — MPUMEHEHHUE B IPAKTUKE YIIPaBICHUS
3. Cucrema KPI u rpeiiloB KaKk MHCTPYMEHTbl SKOHOMHYECKOW MOTHBAIMU: MPUHIIUIIBI
MOCTPOEHUSI U MOTUBUPYIOIIAs pOib
4. HemarepuanbHasi MOTHBAlUsl U MHIUBUIYaJbHBIA MOAXOMA: KaK YYUTHIBATH PaziIuuus B
NOTPeOHOCTAX COTPYHUKOB
5. JlemoTuBanusi: NpU3HaKH, IPUYUHBI U CTpATEruu NMpeaoTBpaileHus. Ponb pykoBoaurens
B [O//IEPKAHUU MOTHBALIMU MTOAUYUHEHHBIX

5.3. OauH WM HECKOJIBKO TEMAaTHYECKUX OJIOKOB AWCIUIUIMHBI 3aBEPIIAIOTCS
KOHTpOJIbHOW Toukod mo pazgeny (manee — KT). Texkymmii KOHTpOJb YCIIEBAEMOCTH IIO
muciumimHe npeaycmaTtpuaet aBa KT B TedeHue neprojja OCBOSHUS TUCHUIUIUHBIL.

MaxkcumanbHOe KOJIMUYecTBO OaioB 3a mo0oii Tun padot B pamkax KT cocrasiser 100
(cTo) GaisoB.

Pacripenenenne BecoBbix ko3pdumumentoB mo KT B pamkax TEKymero KOHTPOJS IO
JTUCITUTITUHE:

HanmenoBanme MakcumanbHOe Koaddumment Beca | Pesynprar
KOHTPOJIbHOM TOUYKH | KOJIMYECTBO OaJsIOB | KOHTPOJIGHOM TOYKH | KOHTPOJIBHOM TOYKH,
3a paboTy B paMKax y4aCTBYIOLIUI B
KT, xotopoe MoOxer (dhopmMupoBaHUU
HaOpaTh HUTOTOBOM OayuTbHOU
oOyyaromuics OLIEHKH [0 JMCLHUIUIMHE
(oTpaxaeTcsi B KypHaye
BPC B C/Z10)
KT 1 100 0,1 10
KT 2 100 0,1 10
Hroro: 100 0,2 20

@opMyna pacuyeTa pe3yJibTaTa KOHTPOJIBHON TOYKHU:
Pesynbrar KoHTponbHOM Touku = KosmyectBo OamnoB 3a pabory B pamkax KT X
Koaddurment Beca KOHTPOIHHOM TOUKH.

5.4. ®opMbI TEKyILEro KOHTPOJIsS ycreBaeMocTH obydaromuxcs B pamkax KT u tunossie
OLICHOYHbIE MaTepHaJIbL:

KT-1.
Pazgea 1.
Bonpocwt ons nucbmennoco onpoca:

1. Yro sBmsgercs npeaAMETOM U3YUCHUA OPraHU3allMOHHOI0 IIOBCACHUA KaK HaYKI/I?

28



XNk

10.

11

B uém cocTrouT CyTh CHCTEMHOrO MOJXOJAa MPHU aHAU3€ MOBEACHHUS WHIUBUAOB U TPYyMI B
opraHu3anuu?

Kakue ocHOBHBIE HayuyHbIE LIKOJBI COPMUPOBATU DBOJIOLHUI0 MOJAENEH OpPraHU3allMOHHOTO
noBeeHus1?

UYem oTiiMyaeTcs CUTyallMOHHAs IIKOJa OPraHU3allMOHHOTO MTOBEIEHUS OT KJIACCUYECKON?

Ha xakux ypoBHSX IPOBOAMUTCS aHAIN3 OPTaHU3ALMOHHOTO ITOBEICHMS?

Kaxk mposiBisieTcst 3aKoH CHHEpTUU B paboTe opraHu3aIum?

B uéM 3aknrodaercs CyTh 3aKOHA HEOTIPEAEIEHHOCTH OTKJIMKA B OpraHU3allMOHHOM IIOBEIEHUN ?
Kakoii TeopeTnueckuii moaxoa B OpraHM3allMOHHOM IOBEACHHUU aKIIEHTUPYET BHUMaHHUE Ha
Ha0JII01aeMOM MTOBEJICHUH U €T0 MOJIKPETIICHUN?

Uem oTnuvaeTcs NOHATHE KUHIUBUI» OT MOHATHUS «JIMYHOCTH» B KOHTEKCTE OPTraHU3aI[HIOHHOTO
noBeaeHus1?

Kakue KOMITIOHEHTHI BXOAST B CTPYKTYpPY JMYHOCTH C TOYKH 3PEHHUS OPTraHU3allMOHHOTO
noBeaeHus1?

. Kak TemnepameHT BiuseT Ha MoBeJieHHE COTPYAHUKA B OpraHu3aluu’?
12.
13.
14.
15.

B uém pazHuia MeXy TEpMUHAIBHBIMU U HHCTPYMEHTAJIBHBIMU LIEHHOCTSIMH JIMYHOCTH?
Yro Takoe poseBOi KOH(IMKT B OPTraHU3AlNU U KAKHE CUTYaIlMd K HEMY TIPUBOJIST?

YeMm ¢opmainpHasi rpynna B OpraHu3aliy OTINYaeTCs OT He(hopMalIbHON?

Kaxkue axTopbl criocoOCTBYIOT (HOPMUPOBAHUIO CITIOUEHHOCTH B paboueit rpymnmne?

Kputepun onenuBanus onpoca:

Jnamna3zon 6aiios Onucanue KpuTepus

OOyuaromuiics MOJIHO M3JIaraeT MaTepuan (0TBeYaeT Ha BOMPOC), ALT|
NpaBUIbHOE ONpEACICHUE OCHOBHBIX TIOHSATHH; OOHAapYy)KUBaeT
MOHMMAaHHE MaTepHalia, MOKET 000CHOBATH CBOU CYKJICHUS, TPUMEHHUTH
3HAHUS Ha MPAKTHKE, TPUBECTH HEOOXOJUMBIC TIPUMEPBI HE TOJBKO U3
y‘{e6HI/IKa, HO U CaMOCTOATCIIbHO COCTAaBJICHHBIC, HU3JIarac€T MaTcpHall
MOCJICIOBATEIBHO M MPABWIBLHO C TOYKH 3PEHUS HOPM JIHTEPATypPHOTO
MI3BIKA.

85-100

OOy4aromuiics 1aeT OTBET, YAOBIETBOPSIOUINIA TEM K€ TPECOOBAHMSIM,
65-84 YTO U [T OLIEHKU «OTJIIMYHO», HO JIOMycKaeT 1—2 OmuOKH, KOTOPbIC CaM
PKE UCIpaBisIeT, U 1-2 HeaouyeTa B MOCIEI0BATEIBHOCTH M SI3LIKOBOM
0(hOPMICHUH M31aracMOro.

OOyuatomuiics 0OOHapyKMBaeT 3HAaHWE U TIOHHMMaHHWE OCHOBHBIX
[MOJI0KEHUIM TAHHOM TEMBI, HO U3J1aracT MaTepHra HETOJIHO U JOITyCKAET
HETOYHOCTU B ONPEEICHUN MOHATHI WK (HOPMYIHPOBKE MPABUIL; HE
yMEET JOCTaTOYHO TIyOOKO M JOKa3aTelbHO OOOCHOBaTh CBOM
Cy)KIIEHHsI M TPUBECTH CBOM NPUMEPBI; HU3JIaraeT MaTepHall
HETIOCIICIOBATEIbHO U JIOMYCKAEeT OMIMOKH B SI3BIKOBOM O(OPMIICHHU
M3J1araeMoro.

55-64

OOyuaronuiics 0OHapY)KUBAeT HE3HAHHUE BOTIPOCA, JOMYCKACT OIIUOKH
B (OpPMYJIMPOBKE OMpPEICICHUI M TPaBUJ, HCKAKAIOIIAE UX CMBICI,
OecnopsiI0YHO ¥ HEYBEPEHHO M3JIaracT MaTepuall.

0-54

Tecmosvle 3a0anus ¢ UHCMPYKYUEU NO BbINOIHEHUIO.

Tecr 1.

BHUMaTenpHO MPOYHTATh TEKCT 33JaHHUS U MOHATH, YTO B KAUYECTBE OTBETA OXKHUIACTCS TOJBKO
OJIUH U3 MPEI0KEHHBIX BAPUAHTOB.

BHuMaTenpHO IPOYNTATH NIPEUIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath oiuH BEpHBIil OTBET.

3amucarb TOJIBKO OYKBY BHIOpaHHOTO BapHaHTa OTBETA.
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1. Kakoil ypoBeHb OpraHM3allMOHHON KYJIBTYpbl 110 Mojienu J. llleiina Bkito4yaeT BUIUMbIC
NpOSIBJIICHUS, TAKUE KaK MHTEpbep oduca u apecc-koa’?

a) bazoBble peaAnoaoxKeHus.

0) [IpoBo3riamaemMbie EHHOCTH.

B) ApTedakTsl.

r) KopnopaTtuBHble cTaHIapTHI.

2. Kakast THOJIOTHSI OPTaHU3aLMOHHOM KYJIBTYPhl BKIKOYAET TAKMUE TUIIbI, KAK KIIAHOBAs,
aJXOKpaTU4yecKas, pbIHOYHAs U uepapxudeckas?

a) Tunonorus I'. XodcTtene.

6) Tunonorus K. Kamepona u P. Kyunna.

B) Tunonorust Y. Xouam.

r) Tunonorus /1. Koyna.

3. Kakoii u3 nepeuncieHHbix 31eMeHToB HE BXoauT B KOMMYHHMKaTUBHBINA IPOLIECC B
OpraHu3anuu’?

a) OTnpaBuTeNb.

0) Kanan nmepenaum.

B) OpraHu3anoHHas CTPYKTypa.

r) OOpaTHas CBSI3b.

4. Kakoli TUIT KOMMYHHUKATHBHOM CETH XapaKTepu3yeTcs rnepeaavyeii nHpopMaiun yepes
LEHTPAJIBHBIN y3€l (HaupuMep, pyKoBOaUTeNs)?

a) «Kpyr».

0) «Llemoukay.

B) «BcekaHanbpHas.

r) «3Be31a».

5. Kaxkoii 6appep KOMMYHHKAIIMK CBS3aH C Pa3IMYMsIMU B TPAAULIUAX U HOPMaxX OOLICHUS MEXTY
COTpYyJIHUKaMuU?

a) SI3BIKOBOM.

0) KynbTypHbIii.

B) DMOIIMOHATBHBIMN.

r) TexHuueckuu.

6. Cornacuo teopun @. ['epridepra, 4TO OTHOCUTCS. K MOTHBATOpaM, CTUMYJIUPYIOLINM BBICOKYIO
POU3BOJUTENHEHOCT?

a) YcioBus Tpy/a.

0) 3apruiara.

B) [Ipu3Hanue noctuxeHui.

r) [lomuTHka KOMIaHUY.

7. Yto siBNsSIeTCA KJIIOYEBBIM OTJINYUEM BHYTPEHHEH MOTHBAIMK OT BHEIIHEN ?

a) BHyTpeHHsIs1 MOTHBaLMS OCHOBAHA HA BHEILIHUX BO3HATPAKICHUSIX.

0) BHewHsAs MOTUBALIMS UCXOUT U3 JIMYHBIX UHTEPECOB COTPYIHUKA.

B) BHyTpeHH:s MOTHBaLIKS CBSI3aHA C JIMYHBIM MHTEPECOM U YIOBOJIBCTBUEM OT PaOOTHI.
r) Baemnsis MoTuBanys He BIUSET HA BOBJICUYEHHOCTb.

8. Kakoii MeToJ1 OTHOCUTCS K HEMaTepUaaIbHOU MOTUBALIMM COTPYIHUKOB?

a) [IpeMus 3a BBINIOJTHEHUE TUIAHA.
0) [loBpIlIEHNE OKIIAAA.
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B) [lyOnnuHoe mpr3HaHUE 3acayr Ha KOPIIOPATUBHOM TOpTAJIe.
r) Beimnara 60Hyca o uroram roja.

9. Cornacno teopun B. Bpyma, kakoii KOMIIOHEHT OTPaKaeT HEHHOCTh BO3HATPAXKICHUS JIJIS
cOTpyaHuKa?

a) Oxxunanue.

0) MHCTpyMEHTaIBbHOCTD.

B) BaneHTHOCTD.

r) CrpaBeIMBOCTb.

10. Kakoii cTiiih yripaBieHHs] KOMMYHUKATUBHBIM ITOBEJCHUEM IMPEIOIaracT TOPU30HTAIBHEIC
CBSI3M, CAMOOPTaHHU3AIMI0 U OOMEH 3HAHUSIMH?

a) KomanHbIi.

0) HMepapxuueckuii.

B) CeTeBoil.

r) MaTtpuyHbIii.

KT - 2.
Pazpea 2.

Tecmosvle 3a0anus ¢ UHCMPYKYUEU N0 BbINOJIHEHUIO.

Samanue 1.1.

YcTaHoBUTE MPAaBUIBHYIO IOCIEIOBATEIBHOCTh 3TAloB (OPMUPOBAHHUS M BHEIPEHUS
CHCTEMBbl HEMAaTEepHUaIbHON MOTHBALIMU B OpraHMU3aLuy (OT NEPBOrO K MOCIEAHEMY). 3alHIINTe
UG pbl BApPUAHTOB OTBETOB B HYKHOI 1OCIIE0BATEIBHOCTH.

BapuaHTsbl:

1. Pa3paboTka KOHKpPETHBIX HMHCTPYMEHTOB HEMaTepUAIbHOW MOTHMBALMHU (TPaMOTHI, JIOCKa
nouéra, THOKUM rpaduk U T.1.).

2. OueHka 3(ppeKTUBHOCTH BHEAPEHHOM CUCTEMBI U KOPPEKTUPOBKA MEpP MPU HEOOXOIUMOCTH.

3. IIpoBemenme ompoca COTPYOHHKOB Ui BBISABICHHS HaumOoyee 3HAYMMBIX JUISI HUX
HeMaTepHaIbHbIX CTUMYJIOB.

4. IIunoTHOE BHEPEHNE CUCTEMBI B OJJHOM U3 MOAPA3IECICHUN.

AHanu3 TeKylel CuTyaluu: BbIIBIEHUE NPO0JIeM C MOTHBALUEH, YPOBHS BOBJICUEHHOCTH U

YAOBJIETBOPEHHOCTH TPYAOM.

6. VYTBepxkIeHHEe M IMOJHOMACIITA0OHOE BHEIPEHHE CUCTEMbl HEMaTepUabHOW MOTHBALMU BO
BCE OpraHu3alyu.

9]

3aganue 1.2.

YcTaHOBHTE NPABHIBHYIO IIOCICIOBATEIBHOCTh JTAlOB Pa3pabOTKHM M BHEIPCHHS
KOMMYHHKAITIOHHOM CTPAaTeTHH B OpraHU3alui (OT HAYAJILHOTO K 3aBEPIIAONIEMY). 3aNUIINTE
OYKBBI BAPHAHTOB OTBETOB B HY)KHOM IOCIIEI0BATCIHHOCTH.

byxksa DJeMEeHT
A Pa3paboTka 1ulaHa KOMMYHUKAIMI: ONpeNeieHue KaHaiuoB, (GopmaTtoB, rpaduka,
OTBCTCTBCHHBIX JINII, 6IOI[)KCT3
b Onenka >¢p¢GEeKTUBHOCTH CTpaTeTUU: 3aMep IOoKaszareieil (CKOpOCTh mepeaaydn

uH(bOpMallui, YpOBEHb MH(OPMUPOBAHHOCTH COTPYAHHUKOB, KOJIMYECTBO CIYXOB),
cOop 00paTHO# CBsA3M, KOPPEKTUPOBKA IJIaHA

B AHanu3 Tekyllel KOMMYHHUKAIIMOHHOW Cpefibl: BBIBIIEHUE OapbepoB, claObIX MECT,
OCHOBHBIX KaHAJIOB, YPOBHS YJIOBJIETBOPEHHOCTH COTPYAHUKOB KOMMYHUKALUIMU
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r YTBep)K,Z[CHI/Ie CTPAaTCTUH U 3aITyCK IMUJIOTHOI'O ITPOCKTA B OJJHOM H3 HO,Z[pa?)I[eJ'IeHI/Iﬁ
I TCCTUPOBAHUSA BbI6‘p3.HHBIX HHCTPYMCHTOB

| [TocraHoBka 1ieneld KOMMYHUKAllMOHHOW CTpaTeTMd U OIpeAesieHHe IeNIeBOI
ayauTOpHUH (BCE COTPYAHUKH, OTJICITbHBIC OTIESIbI, TOIT-MEHEKMEHT)
E [TonHomacmiTabHOE BHEOpPEHHE CTpaTerdd BO BCel OpraHuzanud, OOydeHHe

COTPYAHUKOB U pYKOBOILHTeHGﬁ HOBBIM KOMMYHUKAIMOHHBIM CTaHAApPTaM, 3aITyCK
I/IH(bOpMaLII/IOHHBIX KaHaJIOB

Kputepuu onieHrBaHus TECTOBBIX 3aJaHUM:

Babr Onucanue KpuTepUs

10 Ceeimie  80%  mpaBmwiIbHBIX|(OOYYAOMIMICS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. MO3HaHNE B OCBOCHHOM MaTepuae.

7 Cebimie  70%  mpaBuinbHBIX(OO0yUaromumMcs Marepuan OCBOECH
OTBETOB. [IOJIHOCTBIO, 0€3 CYIISCTBEHHBIX OITHOOK.
Cebimie  50%  npaBunbHBIXOOydalomMMCs ~ MaTepuall  OCBOEH  HE

4-3 OTBETOB. [OJIHOCTBIO, HMEIOTCS 3HAUYUTEIbHBIC

poOEITBI B 3HAHMSX.

0-2 Menee  50%  npaBuibHBIXOOy4YarOImUMCs MaTeEpUal HE OCBOEH, 3HAHUS

OTBETOB. oOyuaronierocsi Huxe 6a30BOro ypoBHSI.

KoHTposbHbIE 3a1aHU:

3aﬂaHI/Ie OTKPLITOI'O THIIA C PA3BCPHYTHIM OTBECTOM.
BraumarensHO MMPOYNUTATb TCKCT 3alaHUA U IIOHATH CYThb BOIIPOCA. HpOIIYMaTB JIOTUKY H

MOJTHOTY OTBETA. 3amlKcaTh pa3BepHYTHI 000CHOBAHHBIN OTBET, UCTIOIb3YS YCTKUE KOMIIAKTHBIC
(hopMyITHPOBKH.

Kelic-3amauva 1.

Komnanus «Mactepllntocy 3aHHUMaeTcs MpPOU3BOACTBOM M MOHTAXKOM MEKKOMHATHBIX
nsepeit. B mrate — 80 coTpyIHUKOB: TPOM3BOACTBEHHBIN MepcoHal (45 JenoBek), MacTepa 1o
MOHTaXy (20 dYenmoBek), MEHEIKEphl MO TIpoAakaM u padore ¢ kimeHtamu (10 yenosek),
aJMUHHUCTPATUBHBIN TIepcoHa (5 4enoBeK).

3a mocneAHMA TO] KOMITAHUS CTOJIKHYJIACh C PSIOM IPOOJIEM: TEKYyUeCTh KaIpOB BBIPOCIIA
¢ 7 % no 16 %, ocobeHHO cpear MOHTaXHUKOB M IPOW3BOJICTBEHHOTO IMepcoHana; 55 %
COTPYAHUKOB OTMEYAIOT OTCYTCTBUE CBSA3U MEXJIY pe3yJibTaTaMu paOdOThl U BO3ZHATPAXKICHUEM;
MPOU3BOAUTENIBHOCTh CHU3MIAch Ha 10 %; ypoBeHb yAOBIETBOPEHHOCTH KJIMEHTOB ynan Ha 8 %
M3-3a 3aJepKeK MOHTaXka W OMMOOK B TMPOM3BOACTBE. JlelcTByIomas cucteMa MOTHBAIIUU
BKJIIOUaeT (PUKCHPOBAHHYIO 3apIUIATy U PEIKHEe Pa30Bble MPEMUHU IO PEUICHHIO PYKOBOICTBA 0e3
y€TKUX KpuTepueB. HemarepuanpHas MOTHBAIlMsl OTpaHUYEHA HOBOTOJHUM KOPIIOPATHBOM H
MoJIapKaMu JAETSIM COTPYIHUKOB. PyKOBOJICTBO MOCTaBMIIO LIEJIh Ha 6 MECSIIeB: CHU3UTh TEKY4eCTh
10 10 %, moBBICUTH IPOU3BOAUTENBLHOCTD HA 12 %, yIydlIUTh yAOBIETBOPEHHOCTH KIIMEHTOB Ha
15 %.

3anaHus:

1. MHcnonw3ys Teoputo Macioy, mpoaHaTIU3UPyHTe TEKYIIYI0 CUTYaIlMI0 U BBIACTUTE MO 2
NOTPEOHOCTH Ha KaXIOM U3 TPEX ypoBHEH ((u3nonornueckue, 0€30MacHOCTh, COIMAIBHBIC),
KOTOphIe TpeOyroT BHUMaHusA. KpaTko (2—-3 npemioxeHus) oObsICHUTE, KaK UX YIOBIETBOPEHUE
MOBJIUSIET HA MOTUBAIMIO U MPOU3BOIUTEIHHOCTD.

2. HazoBure 1 OCHOBHOH PHUCK MPHU BHEAPEHUU M3MEHEHHM M MPEIIokKuTe | KOHKpPEeTHOE
JEUCTBUE JIJIS1 €T0 MUHUMM3AIUH.
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3. Omnpenenute 2 KPI ansa onenkn 3¢@GEKTUBHOCTH M3MEHEHUH (OMH — TIO0 TEKYyYECTH
KaJIpOB, BTOPOU — IO MPOU3BOAUTEIILHOCTU WK YJOBICTBOPEHHOCTH KIMEHTOB). /{151 Kak10TO
yKaxuTe popmyiay pacuéra U LeJeBOi MmoKazaTeilb Ha KOHEI 6-MeCcSYHOro nepuoa.

4. Kpurtepuu olleHUBaHMS KOHTPOJIBHBIX 3aJIaHHI:

JlnanasoH 0ajuioB

Onucanue KpuTepus

85-100 OO0y4JaromumMcs 3aaHue BBIITOJHEHO 0€3 OMOOK M B IOJTHOM 00BbEME.
65-84 OOyJarommMcst B TICJIOM 3aJIaHUE BBIIIOJIHEHO, WMEIOTCS OTICIIbHBIC
HETOYHOCTH WJIM HEJOCTATOYHO IOJIHBIC OTBETHI, HE COACPIKAIINE OMHOOK.
55-64 OO0yJarIMUMCcs TONYIICHBI OTACIbHbBIC OIINOKH IIPU BHIIOJHCHUH 3aIaHHS
0-54 VY o0yyaromierocst OTCYyTCTBYIOT OTBETHI Ha OOJIBIITMHCTBO BOMIPOCOB 33a4H,

3aJaHKC HC BEIINIOJHCHO WJINM BEIIIOJHCHO HC BCPHO.

5.5. Onucanue JOMOJHUTENBHBIX MaTEPHATIOB U OOOPYIOBaHMS, HEOOXOIUMBIX IS
BBITOJIHEHHSI TPOBEPOYHBIX 331aHU (npu Heobxooumocmu).

Z[J'ISI pemiCHusT KOHTPOJIbHBIX 3aJlaHHM O6yLI8.IOIJ_[eMYCH pas3pemacTcsa HMCIOJIb30BAHUC

KaJIBKYJIATOpA.

6. @opMbI IPOMEKYTOYHOI aTTeCTALMHU, KPUTEPHUH U IIKAJIa OLleHUBAHUS, THIIOBbIE

OLHCHOYHbIC MaTEepHuaJbl IO JUCHUIIJIUHE

6.1. IIpomexyTouHas arrecTanus (3a4eT ¢ OLIEHKOW) MPOBOJUTCS B MHUCbMEHHOH (hopme.
OOyuarouuiics nonydaer OwieT ¢ BapuaHTamMu 3anad. OOyyaromMics IMOJIydyaeT 4YHCThIE
MapKUpPOBaHHBIE JIUCTHI OyMaru JUIsl 3amuced pelleHus 3a/1ay, 3aTeM MPUCTYHaeT K PEIICHHUIO.
Heo0GxoauMo naTte OTBET B NHCBMEHHOM BHJE, HOAPOOHO H3J0XKHMB XOJA pELICHHUs, IpH
HE00XOIMMOCTH 3aBEPIINTDH PEIICHNE BBIBOJAMHU.

PA3JIEJI 1 OPTAHU3AIIMOHHOE ITOBEJEHUE B CUCTEME COIIUAJIBHO-

YIPABJIEHUECKUX OTHOIEHUA

Tema 1.1. O0meHay4YHbIe 0CHOBBI Opranu3aunoHHoro noseaenus. OINK-4.1, OIIK-4.2.

1. 3aganus OTKPHITOrO THIA
1.1. Bonnpochbl OTKPBHITOr0 THUIIA

/i Bomnpoc

PackpoiiTe cyTh CHCTEMHOIO MOAXOJAa B aHAJIW3€ IMOBEACHUS WHAWBUIOB WU TPyNN B
1. OpraHu3alMK: B YEM 3aKIIIOYAETCS €ro KItoueBas Ues U KaKk OH IOMOTaeT B U3yYeHHUH|
OpraHU3AIMOHHOTO TTOBEICHNUS?

[lepeunciure U KpaTKO OXApaKTEPU3YUTE OCHOBHBIE HAYUYHBIE IIKOJIbI, MOBJIMSIBIINE
Ha (OpPMHUPOBAHUE MOJEJCH OPraHU3alMOHHOTO MOBEAEHUS (HEe MeHee TPEX). YKaKuTe
JUISL KQKJIOM IIKOJIbI 1—2 KITFOUEBBIX MPEACTABUTEIIS U KIIFOUEBOM MPUHIIMI UX MOAX0/A K|
YIPaBJICHUIO TOBEJICHUEM B OpraHU3aIusX.

2. 3ajiaHue 3aKpbITOro THIA ¢ BLIDOPOM HECKOJIbKMX BapHAHTOB OTBETA
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BriGepuTe Bce nmpaBUIbHBIC BAPHAHTHI OTBETA.

Kakue U3 nepeunciieHHbIX XapaKTEPUCTUK OTHOCITCS K CUCTEMHOMY MOJXOJy B aHAJIU3€
OpPraHU3AIMOHHOTO MMOBEICHUsA?

BapuanTsl oTBeTa:

a) PaccMoTpeHue opraHu3ainy Kak COBOKYITHOCTA HE3aBUCUMBIX AJIEMEHTOB, KaXAbIA U3
KOTOPBIX (PYHKITMOHUPYET aBTOHOMHO.

0) Yu€r B3aMMOCBs3EH MEXIy OJIIEMEHTAMHU OpTaHHW3aIMH: JIOJABMH, CTPYKTYPOH,
TEXHOJIOTHSIMH, MPOLECCAMU U BHEIIHEN CPEOi.

B) DOKyC HCKIIOYUTEIBHO Ha WHIWBHUIYAIbHBIX XapaKTEPUCTHKAX COTPYAHHUKOB 0e3
y4€Ta rPyIMIOBBIX M OPTaHU3AIMOHHBIX (DAKTOPOB.

r) [loHumanue, 4T0O U3MEHEHUE OJHOTO BJIEMEHTA CUCTEMBI (HAalpuMep, CTPYKTYPbl WU
TEXHOJIOTHH ) BIIUSET HAa BCE OCTaJIbHBIC KOMIIOHCHTHI U HA OPTaHU3AIIHMIO B IIEJIOM.

1) UrHopupoBaHue 0OpaTHOM CBSI3M MEXTY MOAPA3ICICHUSIMI U YPOBHSIMU YIIPABICHHUS.

€) AHaiM3 OpraHu3alud Kak IIeJOCTHOM CHCTEMBI, TJIe BaKHA WHTETparus |
B3aMMOJEHCTBHUE BCEX YACTEH IS JOCTHKEHUS OOIINX IIEIIEH.

3. 3ajaHue 3aKphITOrO THUIA.

Tecr 1.

BHuMaTenpHO MpOYUTATh TEKCT 33JaHUS U MOHATH, YTO B KAUECTBE OTBETA OXKHUIACTCS
TIOCJICIOBATEIBHOCTD JJIEMEHTOB.

BHuMaTenpHO NpoYnTaTh NPEUI0KEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEAOBATEIBHOCTD U3 MPEATIOKEHHBIX YJIEMEHTOB.

3anucath HUQPHI BAPHAHTOB OTBETOB B HY)KHOM MOCIIE10BATEILHOCTH.

YcraHoBute NpaBHUIIbHYIO IIOCJICAOBATCIIBHOCTL J3TAllOB HAYYHOI'O HUCCIICAOBAHUA B
o0JacTy OpraHU3allMIOHHOTO TMOBEACHHUS — OT IIOCTAHOBKM MpPOOJIEMbl 1O BHEAPEHUs
pe3yabTaToB. 3anUIINTEe IU(PPHl BADHAHTOB OTBETOB B HY>KHOM MOCIIEI0BATEIBHOCTH.

Bapuants! oTBeTa:

1. CO6op HOMIMpPHYECKUX  JAHHBIX: IPOBEIACHHWE  ONPOCOB,  HAOIIOJCHHUH,
IKCIIEPUMEHTOB, aHAIN3 JJOKYMEHTOB.

2. @opMyIHpOBKAa THUIOTE3 HCCIEJOBAHUS: BBIIBUKEHHE MPEINOJIOXKEHUNH O
MPUYMHHO-CIICJICTBEHHBIX CBS3SIX B MIOBEJACHUHT MHIMBHIIOB U TPYIIIL.

3. Buenpenue pe3ynbTaToB U olieHKa 3((EKTUBHOCTH: NMPUMEHEHUE BBIBOJOB Ha
MPAaKTHKE, MOHUTOPHHT U3MEHEHHUI B OPTaHU3aIIH.

4. IToctaHoBKa HcCIeIOBATENbCKONH MPOOJIEMBI: BBISBICHHUE HPOTUBOPEUMS MU
BOIIPOCA, TPEOYIOIIETO H3YUCHUSI B KOHTEKCTE OPTraHU3allMOHHOTO ITOBEICHHUS.

5. AHanu3 M MHTEepIpeTanus JaHHBIX: 00paboTka coOpaHHOW HH(pOpMaIHH,
NPOBEpKa THITOTE3, BHISBICHHE 3aKOHOMEPHOCTEH.

6. Pazpabotka METO0JIOTUU UCCIICIOBAHUS: BBIOOp METO/I0B

(KOJIMYeCTBEHHBIX/KaU€CTBEHHBIX ), OIIPEIeJIeHHE BHIOOPKH, HHCTPYMEHTOB cOOpa JaHHbIX.

3anuwume coomeemcmasyouyo NOC1e008amMeNIbHOCHb YUPp cresa Hanpaso:

Tema 1.2. JIuunocth B opranuzanuu OIIK-4.1, OIIK-4.2.
1. 3apanns OTKPBITOro THUIA
1.1. Bonnpochbl OTKPBHITOr0 THUIIA
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No
- Bompoc

/o p

1 [Ipoananmu3upyiiTe B3aUMOCBSI3b MEXKIYy TEPMUHAIBHBIMU W HWHCTPYMEHTAIbHBIMU
) LIEHHOCTSIMU JINYHOCTU U €€ OpraHru3allMOHHON MPUBEPKEHHOCTHIO

) PackpoiiTe BiMsiHHE TeMnepaMeHTa JIMYHOCTH Ha POJIEBOE MOBEJACHUE B KOJUIEKTUBE U
) rPYNIOBYIO TUHAMUKY

3aganue 1. 3aganue 3aKpPHITOr0 THIIA HA YCTAHOBJIEHHE COOTBETCTBHUS

VYCcTaHOBHTE COOTBETCTBHE MEXKIY XapaKTePUCTUKAMH JIMYHOCTH (CHOHCOK 1) M HX
MPOSIBJICHUSIMU B OPTraHM3AallMOHHOM TOBEIEHUM (CMHMCOK 2). 3aluIIMTe OTBET B BUAE Hap
«OykBa—1Udpar.

Crnucok 1. XapakTepuCTUKU JTUYHOCTH:

A) TemnepameHT.

b) Cnoco6HocTn.

B) LlenHocTu (TepMHUHANbHBIE U MHCTPYMEHTANbHBIE).

I') Xapaxrep.

J1) MoTuBaloHHbIE YCTAHOBKHU.

Crucok 2. [IposiBneHust B OpraHu3alliOHHOM ITOBEACHHHU:

1. OnpenensitoT CKOpOCTb PEAKLUHM, SMOLMOHAIBHYIO YCTOMYMBOCTD M CTHIIb
B3aUMOJICHCTBUS C KoJIJIeraMu (HampuMmep, XOJEpUK MOKET ObITh UMIYJIbCUBHBIM, a (hjerMaTuk
— YPAaBHOBELIEHHBIM B CTPECCOBBIX CUTYaLUsX).

2. Bnusitor Ha BbIOOp mnpodeccuoHambHOW cdepbl M YCHEIIHOCTh BBINOIHEHUS
KOHKPETHBIX 3a]lau (HarmpuMep, aHAINTHUYECKUE CIIOCOOHOCTH BaXKHbI JUIs paOOThl C JaHHBIMH,
KOMMYHHMKATHUBHbIE — JJIs1 IPOJAK).

3. @OopMUPYIOT OTHOIIEHHE K IIeNIIM OpraHU3allMl M CIIOCOObI UX JOCTHXKEHUS
(Hampumep, LIEHHOCTh «IPOQEeCCHOHAIbHOE Pa3BUTHE» MOTUBHPYET Ha 00y4YEeHHE, a KYECTHOCThY
— Ha cOOJII0ICHNE TUYECKUX HOPM).

4. OnpenensitoT TUMUYHBIE MOJEIU IMOBEIEHUS U pPeakUud B padOuMX CHUTyalUsiX
(HampuMep, 100pOXKeNaTeNbHOCTh CIIOCOOCTBYET KOMaHAHON paloTe, a NEIaHTHYHOCTh —
BHUMAaHMUIO K JIETAJISIM).

5. 3a1ar0T HaIIPaBJIEHHOCTh YCUIINI U IPUOPUTETHI B paboTe (HampuMep, OpUeHTALUS
Ha JIOCTHKEHUE yCIieXa CTUMYJIUPYET OpaTh CIOKHBIE 33]a9H, a MOTPEOHOCTh B MPUYACTHOCTH —
Y4acTBOBATh B KOJUIEKTUBHBIX NMPOEKTaX).

2. 3agaHue 3aKpBHITOr0 THIA C BLIOOPOM OJHOTO NPABUJIBLHOIO OTBETa

[IpouuraiitTe Bonpoc u BeIOEpUTE OAMH NPABUIbHBIM BapHAHT OTBETA U3 MPEII0KECHHBIX.
3anuiuTe TONbKO OYKBY BIOPAaHHOTO BapHUaHTA.

Kakoit KOMIOHEHT CTPYKTYpbl IMYHOCTH BKJIIOYAET B ce0sl yCTOMUMBBIE YEPThl XapakTepa,
MO/IENIN TIOBEICHHUS ¥ CITIOCOOBI pearnpoBaHusl Ha BHEITHHE 00CTOATENbCTBA B paboueii cpee?

Bapuants! oTBeTa:

A) buonornyeckre KOMIOHEHTHI (TUI HEPBHOM CUCTEMBI, TEMIIEPAMEHT).

b) Ilcuxonoruueckue KOMIOHEHTHI (CIIOCOOHOCTH, XapaKTep, BOJIS, SMOLIUN).

B) CouunanbHble KOMIIOHEHTHI (COLMANbHBIN CTATYC, POJIU, HOPMBI).

I') KoruutuBHbBIE KOMIIOHEHTHI (3HAHUS, HABBIKH, KOMIIETEHIIMHN).

3. 3apaHue 3aKpbITOrO THIIA.
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Tect 1.

BHI/IMaTeHLHO HpO‘-II/ITaTb TCKCT 3aAaHHUA U IIOHATH, YTO B KadyCCTBC OTBCTA OXHUIAACTCA
MOCJIEOBATENILHOCTH JIEMEHTOB.

BHI/IMaTeHLHO HpO‘II/ITaTB HpC,Z[JIO)KeHHBIe BapI/IaHTLI OTBETa.

[TocTpouTh BepHYIO MOCIENOBATEILHOCTD U3 MPEIOKEHHBIX AJIEMEHTOB.

3anmucath OYKBBI BADHAHTOB OTBETOB B HY>KHOM MOCIIEIOBATEILHOCTH.

YcTaHOBHTE NMPaBUIIBHYIO MTOCIIEIOBATEILHOCTD 3TAMOB (DOPMUPOBAHUS OPTaHU3AIUMOHHON
MIPUBEPKEHHOCTU COTPYAHHUKA B TPOIIECCE €ro aJanTalud U MpoecCHOHANIBHOIO pa3BUTHS B
KOMIIQHUH.

BapuanTe! oTBeTa:

A) Hpentudukanus ¢ UEHHOCTSAMH W IEJSIMH OpPTaHHW3allUU: COTPYIHUK HAYUHAET
BOCIPUHUMATH 11eJId KOMIIAHUH KaK CBOM COOCTBEHHBIE, pa3IesisieT KOPIOPATUBHYIO KYJIbTYPY.

Bb) OcBoenue poi 1 HOPM TOBENEHUS: COTPYIHUK M3Y4YaeT MOJDKHOCTHBIE O0S3aHHOCTH,
MpaBuUJia B3aUMOACHCTBHSI B KOJUIEKTHBE, CTAaHAAPTHI paOOTHI.

B) ®opmupoBanue TOSUIBHOCTH ¥ TOTOBHOCTH K JOTIOTHUTEIBHBIM YCHIIUSM: COTPYIHHK
MPOSBIISIET MHUIIMATHBY, TOTOB paboTaTh CBEPXYPOUYHO, 3alIUILATh HHTEPEChl KOMIIAHUH.

I') [lepBu4HOE 3HAKOMCTBO C OpTaHHU3AIMEH: COTPYAHHUK MOIYy4YaeT OOy MHPOPMAIUIO
0 KOMIIaHUH, €€ MUCCUH, CTPYKTYPE, KOJIJIErax.

1) Y10BIeTBOPEHHOCTh TPYIOM: COTPYAHUK OIICHUBAET YCJIOBHS PaOOTHI, OTHOIICHHS B
KOJUJIEKTHUBE, COOTBETCTBUE PaOOThHI OKUAAHUAM U UCHBITHIBAET MIO3UTHUBHBIE SMOIUH OT TPYAOBOI
JIEATENBHOCTH.

3anuIInTe COOTBETCTBYIONIYIO OCICAOBATEALHOCT UG CICBAa HAIIPABO:

Tema 1.3. OprannzaunonHoe noseaeHue Ha rpynnosom yposse OITK-4.1, OIIK-4.2.
1. 3axaHus OTKPBLITOrO THIIA
1.1. Bonpochbl OTKPBHITOT0 THUIIA

Bomnpoc

B uém cocrout KiIrOYeBOE OTIIMUME KOMaHJIBI OT pabodueid rpymmbl? [IpuBemaure 23
1. KOHKPETHBIX MpuMepa paznuumii. Kpatko ykaxkurte, B KakuX cUTyalusx 3Q¢eKTuBHEe
HCIOJIb30BaTh KOMAaH/IY, a B KAKUX — pabodyro rpymmy.

OHI/IIHI/ITG, KaK BBICOKAas CINIOYEHHOCTh IpyHIibl MOKET OJHOBPEMCHHO ITOJIOKUTCIIBHO Y|
2. OTpPHUIIATEeTBHO BIHATh Ha €€ 3 QekTuBHOCTh. [IpuBenUTE MO OIHOMY KOHKPETHOMY]
IPUMEPY TTOJIOKUTENFHOTO U OTPULIATETFHOTO 3 deKTa.

2. 3aganus KOMOMHUPOBAHHOTO TUIIA
2.1. TectoBble 3aganusi ¢ 000CHOBAaHUEM BBIOOpa

No [IpaBunbHBII AprymeHTbl, 000CHOBBIBAIOIIHE
Coneprxanue 3a1aHus
/T OTBET BBIOOp OTBETA

Kaxoit meron rpynmnoBoi
paboThI npeArnoaraeT
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/11

[TpaBuIbHBIHI ApryMeHTbl, 000CHOBBIBAIOIIINE

CopepxaHue 3a1aHus
OTBET BBIOOp OTBETA

AHOHUMHOE BBIJIBUKEHUE
UJEd YYaCTHHKAMH, UX
MTOCJIETYIOLIY O
KOJUICKTUBHYIO OLIEHKY HU
PAaHXUPOBAHUE C LEJBIO
JIOCTH)KEHHUSI KOHCEHCyca
B HECKOJIBKO PayHJIOB?

A) MO3roBoii mrypm.

b) Merox HOMHHANBHBIX
TPYIIIL.

B) Henbduiickuii MmeTo.
I') Cuenapssriit meTos.

UTto U3 INepeyucIeHHOro
ABIIETCS KITFOUEBbIM
dakTopowm,
CITOCOOCTBYIOIIUM
(GhOpMUPOBAHUIO BBICOKOMH
CILUTIOYEHHOCTH TPYIIbI?
A) UYacTele  BHEIIHHE
YIPO3bl U KOHKYPEHIIHS C
JIPYTHMH TPyIIaMHU.

b) OrcyrctBue oO6mmx
Lejael W 3a1ad y 4JICHOB
TPYIIIIBL

B) Huzkas 4acToTa
B3aUMOJICUCTBUS  MEXKITY
YYaCTHUKAMH.

I Pa3znopoanocTs
cocTaBa  TIpynmbel MO
KJTFOUEBBIM
npoheccCuoHaTbHBIM
KadecTBaM.

PA3AEJI 2. MEXAHU3MbI YIIPABJIEHU ITIOBEJIEHUEM B OPI'AHU3ALIUU
Tema 2.1. Ynpasiienue opranuzanuonnoi kyabtypoii OIIK-4.1, OIIK-4.2.
1. 3aganust OTKPBITOrO THIA
1.1. Bonnpochbl OTKPBHITOT0 THUIIA

/1

Bompoc

Hcnons3ys moznens Darapa lleitna, npoananusupyiire, kak apreakTbl MOTYT OTpaXarh
U TOJJEepXKUBaTh MpPOBO3IJIALIaeMble IIEHHOCTH U  0a30Bble  MPEINOJIOKEHUS
OpraHM3alMOHHON KynbTypsl. [lpuBenure 2-3 KOHKpETHBIX IIPUMEpa B3aUMOCBS3N
MEX/1y dJIEMEHTaMH Pa3HbIX yPOBHEH
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Bonpoc
n/m p

BeiObepure onMH M3 TUIOB  OPraHU3allMOHHOM  KyJbTYpbl IO  THUIOJOTHH
) Kamepona-Kyunna u onummre, Kakue MeXaHM3MBI IMOJCPKAHUSA KyJIbTyphl (0TOOp,

MepcoHasia, coluaiu3anus, oOydYeHHe, CHCTeMa CTUMYJIHpPOBaHUS) Haubosee
3¢ (hEKTUBHBI IS €T0 YKPETUICHHS.

2. 3agaHue 3aKPBHITOr0 THIA C BLIOOPOM HECKOJILKUX IPABUJILHBIX OTBETOB
Bribepute Bce mnpaBUiIbHBIE BapHaHThl OTBETa W3 MPEAJIOKEHHBIX. 3alMIINTE OYKBBI
BbIOpaHHBIX BApUAHTOB B JIFOOOM TMOPSIIKE
Kakue 13 nepeunciieHHbIX 3JIEMEHTOB OTHOCATCS] K YPOBHSIM OpPIaHU3ALMOHHON KYJIbTYPBI
no mojenu JDarapa lleitna?
BapuanTs! oTBeTa:
A) Aptedaktsl (qu3aiiH oduca, 1pecc-Koa, puTyabl).
b) IIpoBozrnamaemblie HEHHOCTH (MHCCHS, BUEHUE, KOPIIOPATUBHBIE IIPUHLIUIIBI).
B) ®opmanbHas cTpyKTypa opraHu3anuy (IUTaTHOE pacluCaHue, Hepapxus).
I') bazoBsie npeanonoxenus (r1yOuHHBIE YOXKICHUS, HEOCO3HABAEMBIE YCTAHOBKH).
J1) ®unaHCcOBBIE MMOKA3ATENH IEATEIHOCTH KOMITAHUH.
E) Crparerus pa3BuTHs OpraHu3anuy Ha Omkaimme 3—5 jer.

3. 3a1aHus 3aKPLITOr0 TUMA.

3.1. TecToBBIC 3aHaHUA

Ipouumaiime mexcm u ycmanogume nocie008amenbHOCHb.

YcTaHOBUTE TMPAaBHIBHYIO IOCIENIOBATEIBLHOCTh 3TAaNoB (POPMUPOBAHUS M YKPETUICHHS
OpPraHU3allMOHHOM KyJbTYpbl B KOMIIAHMH. BHUMATENbHO MPOYUTANTE NPEUIOKEHHBIE dTalbl U
PacMoJI0kKUTE UX B JJOTUYECKOM IMOPSIIKE — OT HAYaJIBHOTO /10 3aBEPILAOLIEr0. 3anUIInTe OyKBbI
BapUaHTOB OTBETOB B HY>KHOH IOCJIEI0BATEIIBHOCTH.

Bapuants! oTBeTa:

A) 3akperuieHue KyJIbTypbl Uepe3 CUCTEMY CTUMYJIMPOBaHMs U IuaepcTBo: BHenpeHue KPI,
OOHYCOB U IPUMEPOB MOBEACHUS PyKOBOJUTEINEH, MOAEPKUBAIOIINX [IEHHOCTH.

b) Onpenenenne Muccuu, BUiieHUs U 0Aa30BbIX LIEHHOCTEH OpraHu3aluu: GopMyIMpOBKa
CTPAaTErMueCKUX OPUEHTUPOB U MPUHIUIIOB PaOOTHI.

B) Ot60p nepcoHnasia, COOTBETCTBYIOLIETO LIEHHOCTSAM KOMIIAHMM: aJalTalusi KPUTEPHEB
HaliMa M OLICHKA KaHAWJIATOB HAa COOTBETCTBUE KYJIbTYpE.

I') Coumanuzanusi HOBBIX COTPYJHMKOB: OOy4YeHHME, HACTaBHMYECTBO, 3HAKOMCTBO C
TpaAULUSAMHU, PUTYaJlaMUA 1 HOPMAaMHU TIOBE/ICHMUSL.

J1) TpaHcnsuus KylIbTypbl Ue€pe3 CUMBOJIBL, A3bIK U PUTYyallbl: pa3paboTKa KOPIOPATUBHBIX
TpaauINi, Ipecc-Koaa, BHYTPEHHUX KOMMYHHKAIMNA, HICTOPUI 1 MUQOB.

3anuwume coomeemcmasyrouyio noCie008amenbHOCHb YUGpP ciesa Hanpaeso:

Tema 2.2. YnpaB/jieHHe KOMMYHUKATHBHBIM NoBefAeHue opranusanuu OIIK-4.1,
OIIK-4.2.

1. 3axanns OTKPBITOro TUIA

1.1. Bonnpochbl OTKPBHITOr0 TUIIA
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i Bomnpoc

Onummre, Kak pa3Hble TUITBI KOMMYHHKATUBHBIX CETE€H BIHUSIOT Ha CKOPOCThH TMEpeIadn
UHPOPMAILINK, YPOBEHb YAOBICTBOPEHHOCTH YYAaCTHUKOB W KAauyeCTBO MPHHUMAEMbBIX
1. penieHuii B opranusanuu. [IpuBenure mo oqHOMY KOHKPETHOMY MPUMEPY CUTYAIIUH, T
KaK]IbIF U3 IBYX TUIIOB ceTei OyaeT HanOosee 3pPeKTUBEH, M KPaTKO OOBSICHUTE, TOUEMY
UMEHHO ATOT THII MOAXOUT JJIsi OTIMCAHHOTO CITydasl.

[Ipoananusupyiite, kakue Oapbepbl KOMMYHUKATHBHOTO TOBEICHHS HaMOOJIEE YacTo
2. BO3HUKAIOT MPU BHEAPEHUU HOBOW KOPHOPATUBHON MH(GOPMAIMOHHONW CHUCTEMBl U Kak|
OHM BIIUSIOT Ha YCIIEIIHOCTh a/1allTallui COTPYAHUKOB.

2. 3agaHus1 KOMOMHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHNsI ¢ 000CHOBaHHMEM BbIOOpa

ApryMeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBuibHBIN
Coneprxanue 3aJ1aHust
11/T1 OTBET

Kako# TMI KOMMYHUKAaTHBHOW CETH
XapaKTepU3yeTCsl LIEHTPAIN30BaHHOM
CTPYKTYpPOI1, TIe BCE YYaCTHUKHU
B3aUMOJEHCTBYIOT UCKIIFOUUTEIBHO
4yepe3 OJHOr0 KIH0YEBOro YIeHa IPyIIIbl
(HarmpuMep, pyKOBOJIUTEIIS ), UTO
oOecrnieunBaeT ObICTPBIA KOHTPOJIb U

l. nepeaayy nHGOpPMalLKHU, HO CO3AAET
PHUCK NEPETPY3KH «IEHTPa» U CHUXKAET
ABTOHOMHOCTbH OCTAJIbHBIX YYaCTHUKOB?
Bapuants! oTBeTa:

A) «lemby.

b) «3Be3nmax.

B) «Kpyr».

I') «BcexananbHasy.

Kakoe n3 nepeyncineHHbIX JeHCTBUI
Haunbonee 3¢ppexkTuBHO 11
MIPEOJI0JICHUS] CEMAHTUYECKUX OapbepoB
B KOMMYHMKAIUH [IPY BHEAPEHUN HOBOMI
KOpHOpaTUBHON MH(POPMAITMOHHOMN
cucremsl (Haripumep, CRM)?

2. Bapuants! oTBeTa:

A) YBenudeHue KoJIMuecTBa
ANEKTPOHHBIX PACCHUIOK C
MHCTPYKLHUSMH.

b) [IpoBenenmne TpEHUHIOB C
IJI0CCapueM KIIH0YEBBIX TEPMUHOB U
MOILIarOBBIMU BU3YaJIbHBIMU
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AprymeHTsl,
000CHOBBIBAIOIIIIE
BBIOOD OTBETa

No [IpaBunbHBIH
Coneprxanue 3agaHust
I1/11 OTBET

WHCTPYKIHUSMHU.
B) Haznauenue 10mOTHUTEIIBHBIX
COBEIAHUH 7151 OOCYKICHHS CUCTEMBI
0€3 MPaKTUYECKUX 3aHITHH.

I') Benenue mtpadoB 3a HEMPaBUILHOE
WCIIOJIb30BaHUE CUCTEMBI.

3. 3a1aHusA 3aKPBITOrO THUIA.

3.1. 3axaHue 3aKpPBITOro THIIA HA YCTAHOBJICHHE COOTBETCTBHUS

YcTaHOBUTE COOTBETCTBUE MEXKAY THIaMH 0apbepoB B KOMMYHUKAaTHBHOM IOBEICHHUU
(circok 1) U UX KOHKPETHBIMH TPOSBICHUSAMU/TIPUYUHAMHE (CIIHCOK 2). 3alUIINTE OTBET B BHUJIC
nap «OykBa—1dpar.

Crucok 1. Tunsl 6apsepoB:

A) Opranu3zaninoHHbIE OaphEPHI.

b) Cemantnueckue 6apbephl.

B) IIcuxonoruveckue 6apbepsl.

I') HeBepOanbHbie Oapbepshl.

Crucok 2. [IposiBieHus/ TpUIHHBL:

1. Paznass  TpakTOBKa NpPO(ECCHOHANBHBIX TEPMHUHOB WM  abOpeBHaTyp
COTpYJIHUKaMU pa3HbIX oTAesoB (Hampumep, «KPI» ogHum moHumaroT kak oOiiue mokasaTenu
3¢ EKTUBHOCTH, APYTUE — TOJBKO KaK (PUHAHCOBBIE METPUKN).

2. Hckaxxenne mHpopManmu mpu e€ repenavye depe3 HECKOJIbKO HEePapXUICCKHX
YPOBHEW («HMCIIOpYEHHBIA TenedoH»), H3-3a Yero KOHEYHOE COOOLICHHE OTJIMYAeTCs OT
HCXOJTHOTO.

3. HecootBercTBue BepOaibHOrO COOOIEHNS M HeBepOATIbHBIX CUTHAJIOB (HAIIpUMep,
PYKOBOJIUTEINH TOBOPHUT «J1a, Sl BAC MOICPKUBAIO», HO MTPH TOM OTBOJHT B3TJIST U CKPEIIUBACT
pyKH).

4. Crpax BBICKa3aTh MHEHHE M3-32 aBTOPUTAPHOTO CTHJISI PYKOBOJICTBA WIIH OOSI3HU
KPUTHUKU CO CTOPOHBI KOJIJIET.

Tema 2.3. Ynpasiienne moruBanueii B opranuzanuu. OIIK-4.1, OITK-4.2.
1. 3aiaHus OTKPBITOrO THIIA
1.1. Bopocbl OTKPBITOr0 THIIA

11\/?1 Bomnpoc
[Ipoananuzupyiite, kak MoxkHO npumMeHUTH Teoputo ERG K. Ansaepdepa st
NOBBILIEHNS] MOTUBALIMU COTPYAHHUKOB B YCIOBHAX IKOHOMUYECKOT0 Kpusuca. Kparko
I. OIMILIUTE, KaKue Mephl (1o 1-2 Ha KaXkJIblif ypoBEeHb NOTPEOHOCTEN — CyIlIeCTBOBaHUE,
POACTBO, pocT) OyayT Hanbosee 3 (HEeKTUBHBI IS KaKOTO YPOBHS B KPU3UCHBIX
YCIIOBUSIX.
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Bomnpoc

CpaBHuUTE BIUSIHHE TUHTUEHUYECKHUX (DaKTOPOB U MOTUBATOPOB (110 Teopuu .
I'epuibepra) Ha ya0BIETBOPEHHOCTH TPYAOM U PE3YIBTATUBHOCTH COTPYAHUKOB.

2. 3aganusi KOMOMHUPOBAHHOIO THIIA

2.1. TecToBbIe 321aHKsI ¢ 000CHOBAHHEM BbIOOpa

/i

Coneprxanue 3agaHus

[TpaBunbHBIN

OTBET

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

CornacHo nByx¢akrtopHoir Teopun D.
I'epubepra, kakue (akTopel B TEPBYIO
ouepenb MIPEIOTBPALIAIOT
HEYJIOBJIETBOPEHHOCTh PA0OTOM, HO caMu
no cebe He MOTHBHUPYIOT COTPYIHHMKOB K
HOBBIIIEHUIO IPOU3BOJUTEIBHOCTH?
Bapuants! oTBeTa:

A) MotuBaTOphI (IOCTHXKCHHUS, PU3HAHUE,
pocT).

b) T'wruennueckue ¢dakTopel (ycloBUA
Tpy/Ja, 3apIuiara, MOJIMTHKA KOMIAHHUH).

B) IlorpeOnoctu pocta mo teopun ERG
Anbnepdepa.

[') OxupaHuss HMHCTPYMEHTAJIBHOCTH IIO
Teopuu Bpyma.

Kakoii W3 TmepeyuciIeHHBIX  METOJ0B
yOpaBICHUS MOTHBAIlMEM OTHOCHUTCS K
COLIMAJIbHO-TICUXOJIOTHYECKUM U Hauboiee
s dexTHBEeH IlE: YAOBJIETBOPEHUS
MOTPEOHOCTH B MIPU3HAHUU u
NpUHAAIEKHOCTU (TI0 uepapxuu Macnoy u
teopun MakKnennanma)?

Bapuanrs! orBeTa:

A) BBegenue cuctembl NMPEMUPOBAHHUS 32
BbInoJHeHue KPI.

b) IlyOnmuHoe mnpu3HAHHUE JOCTUKEHHM
COTpYJIHUKA Ha 00IIeM CoOOpaHHH.

B) IloBwimieHue okiama mpu mepeBojie Ha
BBIIIECTOSIIYIO JOKHOCTD.

I') Bsenmenue cTpororo KOHTpOJs 3a
coOnrogenuneM pabodero rpaduka.

6.3.

Kpurepuu u mkana ouenusanus Ha ocHoBe bPC.

KPUTEPMM OLIEHUBAHIA

| PE3YJIbTAT B BAJJIAX |

41




JlaH TIONHBIN, B JIOTMYECKOW IMOCIEA0BATEIbHOCTH Pa3BEPHYTHIN 90-100
OTBET Ha IIOCTaBJIEHHBII BOMPOC, TAE OH MPOAEMOHCTPUPOBAI
3HaHUS TpeaMeTa B TMOJHOM oObeMe Y4eOHOl mporpammbl,
JIOCTaTOYHO TTYOOKO OCMBICIIMBAET JAUCIUILINHY, CAMOCTOSTEIBHO,
U HCUEPINBIBAIONIE OTBEYAeT Ha JIOTMOJHHUTEIbHBIE BOMPOCHI,
MPUBOAUT COOCTBEHHBIE MIpUMEPHI o npooOJieMaTHKe
MOCTaBJIEHHOTO BOMNpPOCa, PEIIWI MpeaoKEeHHbIe MNpPaKTUYECKUe
3aaHus 0e3 OmmboK

Jlan pa3BepHyTbIiI OTBET Ha TMOCTaBJIECHHBIA BOIPOC, TJI€ 75-89
oOydaromuiicss JEMOHCTPUPYET 3HAHUs, MPUOOpPETEHHbIE Ha
JICKIMOHHBIX ¥ CEMUHAPCKUX 3aHATUSAX, a TaKkkKe TMOJy4YeHHbIe
MOCPEJICTBOM H3y4YeHHsI 00s3aTeNbHBIX Y4YEOHBIX MaTepHajoB IO
Kypcy, aeT apryMEHTHPOBAHHBIE OTBETHI, MIPUBOIUT MPUMEPHI, B
OTBETE NPUCYTCTBYET CBOOOIHOE BIAJCHUE MOHOJOTHYECKOM
peublo, JOTUYHOCTh M TIOCJIENOBAaTENbHOCTh oOTBeTa. OaHako
JIOTyCKaeTCs HETOYHOCTh B OTBeTe. Pemmu mpenioxkeHHbIE
MPAKTHYECKHE 3aJIaHUs C HEOOJIBITMMHI HETOUHOCTSIMH.

Jlan oTBeT, CBUAETENHCTBYIOIIUI B OCHOBHOM O 3HAHUU MPOIECCOB 60-74
U3y4yaeMOW  JUCIUIUIMHBI,  OTIMYAIOIIUICSI  HEJOCTATOYHOM
rIyOMHONM ¥ TONHOTOW pPACKPBITUS TEMBI, 3HAHHEM OCHOBHBIX
BOIIPOCOB TEOPHH, CJIa00 C(HOPMUPOBAHHBIMH HAaBBIKAMH aHAJIHM3a
ﬂBHeHHﬁ, IMpoLccCoB, HEAO0CTAaTOYHBIM YMCHUCM aBaTh
apryMEHTHPOBAHHBIC OTBETHI U IPUBOAMUTH IPUMEPHI, HEJOCTATOUHO
CBOOOIHBIM BJIQJICHUEM MOHOJIOTHYECKON peYbi0, JIOTUIHOCTHIO U
MOCJIeIOBATEIBHOCTBIO OTBeTa. JloMmycKaeTcsi HeCKOJIBKO OIMIMOOK B
COACPXKAHNHU OTBCTA U PCIICHUH ITPAKTHYCCKHUX 3aﬂaHHﬁ.

JlaH OTBET, KOTOPBIM COAECPKUT Psifi CEPbE3HBIX HETOYHOCTEH, 1-59
00HApYyXKMBAIOIIUNM HE3HAHHE IPOIIECCOB HM3Yy4aeMOU MpeaMeTHOMN
o0acTH, OTIMYAIOIIMICSI HErTyOOKUM  PAaCKpBITUEM  TEMBI,
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOpPWH, HEC(HOPMHUPOBAHHBIMH
HaBbIKAMHU aHaJIM3a SBJICHUM, IPOLIECCOB, HEYMEHHUEM [aBaTh
apryMEeHTHUPOBaHHbIE OTBETHI, CIA0BIM BJIaJICHUEM MOHOJIOTMUECKON
pEUYb0, OTCYTCTBUEM JIOTUYHOCTH U NOCJIE0BATEIbHOCTH. BBIBOIBI
IIOBEPXHOCTHBI. PenieHne nmpakTU4YeCcKuX 3aJaHMil HE BBIIOJIHEHO,
T.e. 00ydJaromuiicss He CocoOeH OTBETUTh HA BONPOCHI JaXe MpHU
JIOTIOJIHUTEIBHBIX HABOSIIMX BONPOCAX MPENoAaBaTesl.

6.4. lns peuieHusi KOHTPOJIBHBIX 3aJjaHUi 00ydaromeMycsi pa3peraeTcsi UCIO0JIb30BaHNE
KaJIBKYJIATOPA.

7. Meroanueckue MaTepuajbl 10 OCBOCHUIO U CHUIIIHHBI (MOXYJIA)

[loaroroBka K JEKLIUSAM.

['maBHOe B mepuoj MOATOTOBKU K JIEKIUOHHBIM 3aHATUSM — HAy4YUThCS MeETOJaM
CaMOCTOSITEJIbHOTO YMCTBEHHOTO TPY/a, CO3HATEIbHO Pa3BUBATh CBOM TBOPUECKUE CIIOCOOHOCTHU U
OBJIaJICBaTh HABbIKAMU TBOpUYECKOM paboThl. /[[ns 3TOro HEOOXOAMMO CTPOro CcoOJr0AaTh
JUCLUIUIMHY y4eObl U moBeneHus. UeTkoe MiIaHMpOBAHHWE CBOErO PabO4yero BPEMEHHM U OTAbIXa
SIBJIIETCS HEOOXOUMBIM YCIIOBHEM JUIsl YCIEIIHON caMOCTOATEIbHON paboThl. B 0OCHOBY €ro Hy»HO
MIOJIOKUTh pabouue MporpaMMbl U3yYaeMbIX B ceMecTpe IucHMIUIMH. Kaxaomy oOydaromemycs
CJIEIyeT COCTaBJISATh €KEHEJENbHbIA M CEMECTPOBBIN IUIaHbl pabOThl, a TAKXKE IJIaH Ha KaXKIbIH
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pabountii neHp. C Beuepa Beeria HaJlo pacipenessaTh paboTy Ha 3aBTpaIIHKK JeHb. B KOHIIE KaK10TO
JHA uenec006pa3H0 IIoaABOAUTHE HUTOT pa6OTBIZ TINATCIIBHO HpOBCpI/ITb, BCC€ JIM BBIIIOJIHCHO IIO
HaMEUEHHOMY ITUIaHy, HEe OBLJIO JIM KaKUX-THOO OTCTYIUICHHH, a €ClTU OBbLIH, 10 KaKOH MPUYUHE ITO
HpOI/IBOH_UIO. Hy)KHO OCYH_ICCTBJI}ITB CaMOKOHTpOJ'IB, KOTOpBIfI SABJIACTCA HGO6XOI[I/IMLIM yCHOBI/IeM
ycnenHol y4deOnl. Ecii 9T0-TO 0CTamoch HEBBITOJHEHHBIM, HEOOXOJIMMO HM3BICKATh BPEMS IS
3aBepILEeHHs STON YacTH paboThl, HE yMEHbIIas 00beMa HEeJeNbHOIO TUIaHa.

CamocrosTenbHas padoTa Ha JIEKIUH.

Crnymanvie W 3anmuch JIEKIMH — CIIOXKHBIM BHJl BY30BCKOW ayJUTOPHON paOOTHI.
BHumatenpHOE ciiyliaHue U KOHCIIEKTUPOBAHUE JIGKIIUN MPEAToiaraeT MHTEHCUBHYIO YMCTBEHHYIO
TeATeNbHOCTh oOyuaromerocs. KpaTkue 3anucu neknuid, 1X KOHCIEKTHPOBAHNE TIOMOTaeT YCBOUTD
yueOHbIi MaTepuan. KOHCHIEKT sBJseTCs MOJNE3HBIM TOT/IA, KOT/Ia 3aIlMCaHO CaMOe CYIIECTBEHHOE,
OCHOBHOE M CJIeJIaHO 3TO caMuM oOywarommMcsi. He Hajo cTpeMHThCs 3amucaTh JOCIOBHO BCIO
nekiuoo. Takoe «KOHCIEKTHPOBaHUE» MPUHOCUT OOJbIlE Bpela, YeM IMOJb3bl. 3amHCh JEKIHMN
PEKOMEHJyeTCs BECTH IO BO3MOXKHOCTH COOCTBEHHBIMH (hOpMyJIMpoBKaMH. JKemaTeabHO 3amuch
OCYILECTBIISATh HA OJIHOM CTPaHMIIE, a CIEIYIONIYIO OCTABIIATh ISl IPOPaObOTKH yueOHOTO MaTepuaa
CaMOCTOATENIFHO B JIOMAIIHUX YCIOBHAX. KOHCIIEKT JeKuuu Jydiie MmoapasfelsaTh Ha ITyHKTHI,
naparpadsl, COOII01asi KPACHYIO CTPOKY. DTOMY B OOJIBLION CTETIEHU OYAyT CIIOCOOCTBOBATH ITYHKTHI
IUIaHAa JICKIMM, MPEJIOKECHHBIC MpenojaBaTensM. I[IpuHIUNuaneHBIe MecTa, ONpEeAeTICHUs,
(bopMyJBI M JIpyroe cieiyeT CONPOBOXKIATh 3aMEUAHUSMHU «BAXKHO», «OCO00 BaXKHO», «XOPOLIO
3alIOMHHUTHY U T.II. MOXKHO JIeNIaTh 3TO U C TIOMOIIBIO Pa3HONIBETHBIX MapKepoB WM pydek. Jlydme
eclii OHU OyJIyT COOCTBEHHBIMH, YTOOBI HE MPHUXOIWIOCH MPOCUTHh UX y OJAHOKYPCHHKOB U TE€M
caMbIM HE€ OTBJEKaTh HX BO BpeMmsa Jiekiuu. lLlerecoobpa3zHo pa3paboTaTh COOCTBEHHYIO
«Mapkorpapuio» (3Ha4KH, CUMBOJbI), COKpalieHus ciaoB. He numHuM OyAeT M HM3ydeHUE OCHOB
creHorpaduu. PaboTas HaJ KOHCIIEKTOM JIEKIMH, BCErza HEOOXOIMMO HCHOJIb30BaTh HE TOJBKO
y4eOHUK, HO U Ty JIUTEPATypy, KOTOPYIO JIOMOJHUTEIFHO PEKOMEH0BaJ JIeKTop. VIMEHHO Takas
cepbe3Hasi, KpOIMOTIWBas paboTa C JICEKIMOHHBIM MaTepUAIOM ITO3BOJUT TIIyOOKO OBIJIAACThH
3HAHUSMH.

IToaroroBka Kk IPaKTUYECKUM 3aHATUSAM.

[ToAroToBKy K KaXKIOMY MPaKTUYECKOMY 3aHSITHUIO KaXK/IbIi 00yJaronuiics 1oJKeH HayaTh
C O3HAaKOMIIEHHS C IUIAHOM IIPAKTHYECKOTO 3aHATHSA, KOTOPBIM OTPakaeT COAEP:KAHUE
MPEIIOKEHHON TeMBbl. TIaTenpbHOe IPOYyMBIBAHUE U N3YUYEHUE BOIIPOCOB IUIAHA OCHOBBIBAETCS HA
popaboTKe TEKYIIEro Marepuana JIEKLIUH, a 3aTeM M3Y4YEeHHUs 00s3aTeIbHOM U JOTOJHUTEbHON
JUTEpaTyphl, PEKOMEHJIOBaHHYIO K JaHHOM Teme. Ha OCHOBE WMHIMBHAYaJIbHBIX NPEANOYTECHUN
o0yyaroiemMycs He0OXOMMO CaMOCTOSATENILHO BBIOPATh TEMY JOKJIa1a Mo MpodiieMe MPaKTUIeCKOro
3aHATHUSA U IO BO3MOKHOCTH MOJATOTOBHUTH 10 HEMY IPE3EHTALMI0. Eciin mporpaMMoi THCHHATINHBL
MIPEyCMOTPEHO BBINOJHEHNUE MPAKTUYECKOTO 3a/1aHusl, TO €r0 HEOOXOIMMO BBINOJIHUTH C YUYETOM
MpeIoKeHHOW HHCTPYKIMH (ycTHO win 10 nmucbMeHHO). Bee HOBbIE MOHSTHS TIO U3y4YaeMoil Teme
HE00XO/IMMO BBIYYHUTh HaU3YCTh U BHECTH B IVIOCCApPH, KOTOPBIN I1e1eco00pa3HO BECTH C CaMOI0
Hayajla HU3y4YeHHs Kypca. PesynpraT Takoil paboThl JOKEH MpPOSBUTHCI B CHOCOOHOCTH
o0yyaroierocsi cBOOOJHO OTBETUTh HAa TEOPETHUYECKUE BOIPOCHI MPAKTUYECKOTO 3aHATHS, €ro
BBICTYIUICHHM U YYaCTHM B KOJUIEKTUBHOM OOCY>KIEHHHM BOIPOCOB M3y4aeMOW TEMbI, IPAaBUILHOM
BBITOJIHEHUH MTPAKTUYECKUX 3aaHUN U KOHTPOJIBHBIX paloT.

CrpykTypa NpaKkTHUECKOTO 3aHATHUS:

B 3aBucuMOCTH OT coliepKaHHs U KOJIMUYECTBA OTBEJCHHOTO BPEMEHHU HA U3yUEHHE Kax 101
TEMbl MOXKET PAKTUUYECKOE 3aHIATHUE COCTOAThH U3 YETHIPEX-IISATH YacTeH:

1. O6cy)aeHne TEOPETHUECKUX BOIIPOCOB, ONPEACICHHBIX POTPAMMON JHCIUTUIAHBL.

2. loxnan v/ Win BBICTYIJICHHUE C MPE3CHTALUSAMHU I10 TPOOJIeMe MPAKTUYECKOTO 3aHATHSL.

3. O6cyx1eHre BbICTYIUIEHUH IO TeME — TUCKYCCHS.

4. BblnojgHEeHHE MPAKTUYECKOIO 3aJaHMsA C MOCIEAYIOIIHUM pPa300poM MOIYy4YEHHBIX
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pEe3yNbTaTOB WM OOCYXKJIEHHWE MPAKTUYECKOTO 3aJlaHus, BBIIIOJHEHHOTO JOMa, €CId JTO
IIPEAYCMOTPEHO IIPOTPAMMOM.

5. IloagBeneHue UTOTOB 3aHITHS.

[lepBas yacTh — 00CyKICHNUE TEOPETHUECKUX BOIIPOCOB - TPOBOJIUTCS B BUJI€ (PPOHTATBHOM
Oecelpl CO BCeM TpyHmod M BKJIIOYAET BHIOOPOYHYIO MPOBEPKY IMPENoJIaBaTeIeM TEOPETHUYECKHX
3HaHuil oOywaromuxcsa. [IpuMepHas npoaODKUTENBHOCTE — A0 15 MuHyT. BTopas dacth —
BBICTYIUICHHE OOYyYarolMXcs C JO0KJIaJaMu, KOTOpbIe JOJHKHBI COMPOBOXKAATHCS MPE3CHTALMSIMU C
LEIbI0 YCWJIEHUSI HAIISIIHOCTH BOCIPUATHS, IO OJHOMY W3 BOIPOCOB IPAKTHUECKOTO 3aHSTHS.
OOs13aTeNbHBIN  3JIEMEHT [JOKJIaJa — TMpeICTaBlIeHHEe W AaHaJIW3 CTATUCTHUYECKHX JIaHHBIX,
000CHOBaHHE COITUABHBIX TIOCIEACTBUN JIF0OOTO SKOHOMHYECKOTO (DaKTa, SIBJICHHS WIH TpoIlecca.
[Ipumepnast mpopomxuTenbHOCTh — 20-25 munyT. Ilocnme mokmamoB cieayer ux oOCYXKIACHHE —
JTUCKyccHsl. B Xxo/1e 3Toro sTama npakTH4eCKOTo 3aHITHS MOTYT OBITh 33JJaHbl YTOUHSIOIIHE BOMTPOCHI
K JokiamuukaM. I[IpumepHas mnpomo/bKutenbHOCTh — A0 15-20 munayt. Ecnm mporpammoit
MPEAYCMOTPEHO BBIMOJHEHUE TMPAKTHUYECKOTO 3aJlaHhsd B paMKaX KOHKPETHOW TEMbl, TO
MpenojaBaTeNiIMUA OIpeeNseTCs] €ro CoAep)KaHUe W JTaeTCsl BpEeMs Ha €ro BBIMOJHEHHUE, a 3aTeM
uaeT oocyxaeHue pe3ynpTaToB. Ecnu mpakTuyeckoe 3aiaHuie T0JKHO ObLII0 OBITH BBITIOIHEHO J0Ma,
TO Ha MPAKTHUYECKOM 3aHATHH MIPENOJaBaTeNb MPOBEPSET €ro BHINOIHEHHE (YCTHO WU MMUCbMEHHO).
IIpumepHass mnponposkutTenbHOCTh — 15-20 muHyT. IlozBeneHueM HTOroB 3aKaHUYMBAETCS
npakTuyeckoe 3aHsaTue. OOyJaronuMcs TOJDKHBI OBITh OOBSBIICHBI OIIEHKH 32 padOTy U JIaHBI UX
yeTKue 00ocHOBaHUS. [IpuMepHast MpoJoIKUTEILHOCTh — 5 MUHYT.

Pabora ¢ nmurepaTypHBIMH HCTOYHUKAMH.

B npouecce noaroToBKyu K NpakTUYECKUM 3aHATHSIM, 00y4aroIMMcst He0OOXOAUMO OOpaTUTh
oco00oe BHUMAaHHE Ha CaMOCTOSATEIbHOE H3yueHHE PEKOMEHJIOBAHHOW y4eOHO-MEeTOAMYEecKOn (a
TaK)Ke HAy4YHOH W MOIYJISIpHON) auTepatypsl. CaMocTosiTebHas paboTa ¢ yueOHUKaMH, y4eOHBIMHU
ocOOUsMHU, HAYYHOM, CIPABOYHOM M TMOMYJISIPHOW JHUTEPATypoOid, MaTepHalaMH MEPHOIHMUECKUX
n3nanuid 1 VHTepHeTa, CTAaTHCTUYECKUMU JaHHBIMU SBISICTCS HanOosee 3((HEeKTUBHBIM METOIOM
MOJTyYeHHS 3HAHUM, MO3BOJISIET 3HAUUTEIBHO aKTUBU3UPOBATH MPOLIECC OBJIAZICHUs UHPOpMaLuei,
crocoOcTByeT Oosiee MIyOOKOMY YCBOSHHIO M3y4aeMOro marepuana, GopMUpYeT y 00ydarommxcs
CBOE€ OTHOILIEHHE K KOHKpeTHOH npobieme. bosee rimy6okoMy pacKpbITHIO BOIPOCOB CIOCOOCTBYET
3HAKOMCTBO C JOTIOJIHUTEIBHON JTUTEPATYpPOld, pEKOMEHI0BAaHHOMU MpernoaBaTesieM, YTO MO3BOJISET
00yyYaromuMcs IPOsIBUTh CBOIO MHIUBHUYyaJbHOCTh B paMKaX BBICTYIUICHUS Ha 3aHSATHSX, BBISBUTH
UIMPOKUIN CIIEKTP MHEHUH O M3y4aeMoi nmpobieme.

8. Y4eOHas quTeparypa u pecypcbl HHGOPMAIHOHHO-
TeJIeKOMMYHUKAIMOHHOU ceTH UHTEpHeET

8.1. OcHoBHas HUTEpaATypa

1. Jlarpymmun I'. P., I'pomoBa O. H., Paiiuenxo A. B. (mox pexa.) OpranuzannoHHOE
HOBEJICHHE : YUeOHHMK U PAaKTUKYM Ui By30B. — MockBa : UznatensctBo FOpaiit, 2025. — 291
c. — (Bwicee oOpazoBanme). — ISBN 978-5-534-09023-9. — TekcT : 3JEKTpOHHBINA //
Oo6pazoBarenbHas mnatdopma FOpaiit [caiir].

2. CnuBak B. A. OpranuzanmoHHO€ TOBEJCHUE : YYCOHHMK mJisi By30B. — MOCKBaA :
WznarensctBo FOpaiit, 2025. — 207 ¢. — (Boiciiee obpazoBanue). — ISBN 978-5-534-01426-0.
— Texct : anexTponnsIit // O6pazoBaTenpHas wiargopma KOpaidr [cait].

3. Psxena 10. U., CemenoBa O. B. OpranuszanroHHoe NoBeieHue : yueOHoe nocooue. —
Cawmapa : Camapckuii yauBepcuteT, 2021. — 96 ¢. — Tekcr : anexrponnsiii / DbC Jlanp [caiit].

8.2. JlonosHUTENbHAS TUTEPATYpa

44



1. Xoxmoa T. II. OpranusanuonHoe mnoseneHue (Teopuss MeHEIKMEHTA!
Opraam3anmonHoe nopeacHue). [IpakTukym : yueOHOe mocooue. — Mocksa : OO0 «Hayuno-
uznarensckuii nentp MHOPA-M», 2019. — 256 ¢. — (bakanaBpuar). — ISBN 978-5-16-011786-
7. — Texkct : anexkrponHsIi / OBC 3HanmyMm [caiiT].

2. Ilanupo C. A. OpranuzaioHHOE MOBEACHUE : yueOHOoe mocodue. — 2-e u3., oM. U
nepepad. — Mockga : Jlupekr-Menua, 2019. — 445 ¢. — ISBN 978-5-4475-2986-4. — Texkcr :
anekTpoHHbl // OBC 3Hannym [caiT].

3. MeHeKMEHT: OpraHU3allMOHHOE TOBEJIEHUE : YYEOHUK U MPAKTUKYM ISl CPEIHErO
npodeccuoHagbHOro odpazoBanus. — MockBa : M3garensctBo FOpaiit, 2025. — 290 c. —
(ITpodeccuonanbuoe obpazoanue). — ISBN 978-5-534-17723-7. — TeKkcCT : 3MeKTPOHHBIN //
ObpazosarenbHas iatdopma KOpaiit [caiit].

4. CemenoB A. K., HaboxoB B. M. OpranmzannoHHOoe TOBEACHHE : YYECOHUK IS
OaxanaBpoB. — Mocksa : Jlamkos u K° ; UHOPA-M, 2015. — 272 c. — ISBN 978-5-394-00999-
0. — Texct : anextponnsiii // ObC 3HanMyM [caiiT].

8.3. uTepHeT-pecypchl

ObC «JIAHb»  https://e.lanbook.com

ObC «(3HAHUYM»  https://znanium.ru

9BC «IOPAUT» https://sochum.ru

CnpaBouno-nipaBoBas cuctema «[’APAHT» http://www.garant.ru
KoncynwsranTlIntoc: cripaBovHas mpaBoBasi cucteMa http://www.consultant.ru/
- OeCIUIaTHBIN JOCTYN K OCHOBHBIM aKTaM

9. MarepunanbHo-TexHuueckasi  0a3a, HHPOPMALMOHHbIE  TEXHOJIOTHH,
nporpaMMHoe odecneyenne 1 HHPOPMANMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlnis mpoBesieHus y4eOHBIX 3aHATHH, IPeIyCMOTPEHHBIX 00pa30BaTeIbHOM MTPOrpaMMOi,
3aKpeIUIeHBI Ay JUTOPUHU COTJIACHO PACTIMCAHUIO YICOHBIX 3aHATHIA:

paboyee MeCTO IpenoAaBaTes, MOCaA0YHbIe MECTa M0 KOJIMYECTBY 00yYaIOIINXCs, JOCKa
MEJIOBasi, NEPCOHAIbHBI KOMIBIOTEP C JMIEH3UPOBAHHBIM IPOTPAMMHBIM OOECIEUEHHEM
o011ero Ha3HaueHUs1, MYJbTUMEIUUHBIN POEKTOP, SKPaH, MHTEPAKTUBHAS TTAHEb.

[lepeuenp nporpaMMHOro oOecrneyeHus:

JInieH3noHHOE U CBOOOIHO PacCpOCTpaHIEMOe MPOrpaMMHOE 00ECIICUeHNE, B TOM UUCIIe
OTEYECTBEHHOIO ITPOU3BO/ICTBA!

- MTC-link

[lepeuens npodeccuoHanbHbIX 0a3 TaHHBIX U UH(POPMAILIMOHHBIX CIPABOYHBIX CUCTEM:
baza nannbix Accomnuanuu Menemxepos Poccun www.amr.ru
[Topran npodeccruoHaIbHOTO COOOIIECTBA MEHEKEPOB WWW.e-xecutive.ru
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