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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 IUCHMILINHE,

COOTHECEHHBIX C IIVIAHMPYEMBIMH Pe3yJbTaTaMM OCBOCHHUSI 00pa30oBaTeIbHOM
MPOrpamMMmblI

Hucuumnuaa 51.0.02.10 Pa3zpaboTka u npuHATHE YIPABICHYECKUX PELICHUMA
obecrieunBaeT (GOPMUPOBAHUE Y OO0YUAIOIMIUXCS CICTYIONINX MPOodhecCHOHAThHBIX

KOMITETCHITU:
OTO/TD Kox |HammeHnoBan Kon HaumenoBa | O0pa3oBaTebHbIN pe3yJbTar
1 KOMIIETE ue HHAMKATOpA HUE
PEKBHU3UT HUUM |KOMIIETEHUH | JOCTHKEHUN | HHANKATOPA
bl [1C " KOMIIETEHIIN | JOCTHKEHUS
(npu i KOMIIeTEeHIH
Haau4uu) i
YK-2 CriocobeH YK-2.1 [Torumaer VK-2.13-1
OIPENEHATh 0a30BLIE 3Haem 6a30BbIC MIPUHIIATIBI
KPYT 3a1a4 B IIPUHIAIIBI MOCTAaHOBKH 3a/1a4 (1IeJIernoiaraHue,
pamKkax HocTaHoBKu [KPHTEPHUH yCIieXa, BpEMCHHbIC U
1OCTABIICHHO 3924 U [PECYpPCHBIE OTPAaHWYCHUS) U
N BBIPAOOTKH YIIPABICHUCCKHUX
1 1enu u BBIPAOOTKH N
. peieHnii (aHATN3 alTbTePHATHB,
BBIONpATH pericHIH BEIOOP ONITHUMAJILHOTO BapHaHTA)
OIITUMAJIBHBIC VK-2.1 V-1
CIIOCOOBI HX Ymeem crpykrypupoBath
[PCIICHNS, MPOOJIEMHYIO CUTYAITHIO,
MCXOM U3 MepeBOANTH € B (hopmar
NIEHCTBYIOIN (hopMaNM30BaHHOM 3a/1a41 U
X HpaBOBBIX OIIPEACIIATE IMMOCICA0BATCIIBHOCTD
HOPM, IIaroB Juisi 0OOCHOBAHMS U
IMEIOLITIXCS MPUHATHS YITPABICHYECKOTO
CILICHUS
[peCypcoB U
orparmyeHmit YK-2.2 Onpenensier  |VK-2.2 3-1
KpYT 3aj1ad B [3H@em METO/Ibl ACKOMIIO3ULIUN
paMKax [[eJTH Ha 3a7a49M U KJIACCH(DUKAIHIO
HOCTaBIeHHOi CBA3CH MEXIY 3a1a4amMu
Le/IH 1 CBA3H VK-2.2 V-1 Ymeem
[pa3oUBaTh MOCTABJICHHYIO 1ICh Ha
MEK]ly HUMHU
KOHKPETHBIC 33][auH, ONPEICIATh UX
MPUOPUTETHOCTb, BBISBIISTH
ITOTUYECKHE U PECYPCHBIC
BaBUCHMOCTH MEXIY HUMH IS
mocTpoeHus 3PpPEKTUBHOM
TPAeKTOPUH PeaTH3alluu
IPaBJICHYSCKOTO PEIICHUS
OIIK-3 CriocobeH OIlK-3.1 O6ocHoBbiBaet (OIIK-3.1 3-4
pa3pabaTeIBaTh pe3ynbTaThl  [3Haem KPUTEPUH U METOJIBI
00OCHOBaHHBIC peuieHus 00OCHOBaHUsI Pe3yJIbTaTOB
OpraHu3aIloH CTPATETHUYCCKH |[yIPABICHUYCCKUX PEIICHUH Ha
HO- XU CTpaTETHYECKOM U OTIEPATUBHOM
VIIpaBJICHYCCKH OTIEPATUBHBIX [YPOBHSX; OCOOCHHOCTH
€ peLICHUs C yIpaBIeHYEeCKH 0O0CHOBAHUS B ()YHKIIMOHATBHBIX
VIETOM HX X 33]1a9 Kak B |00JIacTAX MEHEHDKMEHTA; (hOpMATBhI
COIUATLHON IEJIOM Ha Mpe/ICTaBICHUS] 000OCHOBAHHBIX
BHAYUMOCTH, YPOBHE €3yJIbTATOB IS Pa3IMYHBIX
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COJICHCTBOBATH
WX peanu3aiiu
B YCIIOBHSIX
CJIOKHOH U
IMUHAMUAYHOMN
cpenpl U
OLIEHUBATh UX
[IOCJIEICTBHS

OpTaHu3aliy U [CTCHKXOIAEPOB

ee OIIK-3.1 V-4

noapasaencHuii |Ymeem 000CHOBBIBATH PE3ybTATHI

, TAK ¥ B NPUHATHIX YIIPaBICHYECKUX

OTAEIIbHBIX [PELLICHUI C UCTIOJIb30BaHUEM

(YHKIMOHAJIBH [KOJTMYECTBEHHbIX M Ka4ECTBEHHBIX

BIX 00JIaCTAX  [METOJOB OLICHKH; POPMHUPOBATH

MEHEDKMEHTa |CHCTEeMY MOKa3aTesel AJIsl OLIeHKU
[pe3yIbTaTOB Ha yPOBHE
OpraHu3alyy, MOAPa3AEICHIs WK
(hyHKIMOHATBHOM 00IaCTH;
ApryMEHTHPOBAHHO IIPECTaBIATh
[Pe3yJbTaThl PEIICHHs Pa3InuHbIM
rpymIaM CTeHKXOJIepPOB

OIIK-3.2 OcymectBnger (OIIK-3.2. 3-5

OLIEHKY 3Haem METOAbI OLICHKU OXKHUJAEMbIX

OKHJAEMBIX  [pe3YJbTATOB U MMOCICICTBUN

Pe3yIbTaTOB U [yIIPABICHYSCKUX PEIICHN;

MOCTEJACTBUM  [KPUTEPUU COIUATBHON 3HAYNMOCTH

OpraHU3allMOHH [peIlIeHUH; 0COOCHHOCTHU OLIEHKH B

0- YCIIOBUSIX CIIO>KHOW U

YTIPaBIEHYECKH |[THHAMUIECKON CPeIIbl

x pemennii ¢ |OIIK-3.2 V-6

Y4eTOM HX Ymeem ouenuBates oxugacMeie

COLMANBHONH  [pe3yJIbTaThl M BO3MOXHEIE

3HAYUMOCTH U
peanu3auuu B
YCIOBHSIX
CIIOJKHOU 1
JTMHAMHUYECKOMN
Cpensl

MOCIIE/ICTBUS YIIPABICHYECKUX
PCLICHUI C UCTIOIb30BAaHUEM
MPOTHO3HBIX METO/IOB U CLIEHAPHOTO
M0JIX0/12; BBISBIISATh U
AHAITN3UPOBATH COIIHATBHYIO
BHAYMMOCTH PEIICHHIA; YIUTHIBATh
(haKTOPBI CJIOKHOCTH U
ITUHAMUYHOCTH CPEJIbl TIPH OIICHKE
MOCIeACTBUIN; POPMUPOBATH
000CHOBAHHBIC BHIBOJIBI O
1eJ1ecO00Pa3HOCTH peaTu3aun
[pEIIICHUS C yIeTOM Oaanca

C3YJILbTATOB U U3JICPIKCK

2. O0beM U MeCTO TUCHUILINHBI (MOIYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOIM
NMPOrpaMMbl

OO0mmii 00bEM JTUCIIUILIAHBL:

3,00 3.e., 108 ak.uac

KonTakTHas pabora oOydaromuxcs ¢ IpernojaBaTesieM MO BUJaM Yy4eOHBIX

paboTy 00y4Jarouuxcsi.

3aHATUN: 65 ak. 4ac Ha KOHTaKTHYIO paboTy C MpernojiaBaTesieM, u3 HUX 18 ak.uac
Ha JICKIUM U 36 aK.yac Ha MPaKTUYECKUE 3aHATHSA. 25 aK. 4aC Ha CAMOCTOATEIbHYIO

b51.0.02.10 Pa3zpaboTka 1 npuHATHE yIPaBICHYECKUX PEIICHUN peaan3yeTcs Ha

2-0M Kypce B 4-0M CEMECTPE MOCJE U3yUYECHHUSI TUCHUTIINH:




- YpaBiieHre cTapTanamu;
- YrpaBneHue myTeM JIeJerupoBaHusl TOJTHOMOYUHN U ayTCOPCHHT;
- CTpaTerun4eckuii KOHCaATUHT



3. Conep:xaHue M CTPYKTYpPA TUCUMILIMHBI (MOYJIs1)

3.1. CTpyKTypa JUCHUIUIMHBI (MOTYJIS)
Ounas ¢hopma 0byuenus

Nen/m | HaumeHnoBaHue O0beM IMCHHMIIMHBI, AK.YAC dopma
TeM U (WJIH) BCEI'O KonTakTHast padora o0y4armmxcs CamocrosiTesbHAsI TeKYLIero
pasaesioB ¢ mpenogaBaTesieM M0 BUAAM YUeOHBIX 3aHATHI padora KOHTPOJIA
Ilepuoa TeopeTnyeckoro o0y4eHus IMepuon ycneBaeMoCTH,
MPOMEKYTOYHOM NPOMEKYTOYHOM
arrecTalMu arTecTaluu
(ceccus)
3ansaTus 3ansaTus HUK KCP | K9 Kar | K | CPxp | CPa3k CpP
JIEKIIUOHHOT 0 CeMHHAPCKOro TK | 0
THIA THIA H
JI BJI JIP I3 T
p
0
Ja
b
PA3JIEJ 1. TEOPETUYECKME OCHOBbI PABPABOTKH YITPABJIEHYECKMX PELIEHUIA
Tema 1.1| Beenenue. Jokman,
Ipunstue 13 2 2 4 TectupoBanue
pelieHn B
MCHCIKMCHTC
Tema 1.2 TectupoBanue,
KonTposbHoe
OcHoBHBIE 3aaH1e
JJICMCHTHI 3a1a4n 13 o) 6 4
IIPUHATHA
peueHust

PA3JIEJI 2. METOJIOJIOTMYECKUY MTHCTPYMEHTAPUI TPUHATUS PELLIEHWIA




Tema 2.1 TectupoBanue,
Teopust IPUHATHSL KonrtponbHoe
peuieHuit u 13 2 6 4 3aaHue
Ka4YCCTBCHHBIC
METOIBI

Tema 2.2| KoniekTuBHbIE TectupoBanue,
METOILI U KonTposbHoe
MHOTOKpHUTEpHUa 22 4 8 4 3aJlaHue
JbHBIE
peuIeHusl.

PA3AEJL 3. ITPUHATUE PEHTEHWI B OCOBbIX YCJIOBUAX 1 OLIEHKA 3OOEKTUBHOCTU

Tema 3.1| PazpaboTka TectupoBanue,
pelIeHnH B KonTposbHoe
I}//ICJIOBI/IHX pucka 13 4 6 4 3aJlaHue
HEONPEIETICHHO
CTH

Tema 3.2| Pe3ynbTaTUBHOC TectupoBanue,
Tb U KOHTPOJIb KonTpoisHoe
peanu3anuu 23 4 8 5 3a7aHue
yIpaBIeHYCCKH
X pelIeHui

[IpomexyTounast 29 ) 9 18 OK3aMeH

aTTecTanus

Hroro 108 18 36 2 9 18 25

HC”Oﬂb3y€Mbl€ COKpaujenus.

JI — nekuuu - 3aHATHS, IpelyCMaTpHUBaloIIue IPEUMYIIIECTBEHHYIO Niepeiady yueOHol nHpopMauy o0ydaromumMcs eAarornuecCKuMy pabOTHUKaMH OpraHU3aluy U (WIIN) JIMLIAMH,
MIPUBJIEKAEMbIMHU OpraHU3alKell K peain3anny 00pa3oBaTeNbHbIX IPOIPaMM Ha UHBIX YCIIOBUSIX,).

BJI

JIP — maGopaTtopHbIie pabOTHL.

— BHJACO JICKIIMH.

[13 — npakTH4eckue 3aHATHS (32 UCKIIIOUCHHEM JJa00paTOPHBIX paboT).
UK — unanBuIyaIbHbIE KOHCYJIBTALIUH.
KCP — KOHTpOJIb CAMOCTOSTENFHON paObOTHI




KD — koHCybTaIMy 1epes 9K3aMeHOM

KaTTak — KoHTaKkTHas paboTa Ha aTTECTALMIO B IIEPHOJ] S9K3aMEHAIIHOHHBIX CECCHH

CPxp — camocTosTenbHast paboTa Ha MOATOTOBKY KYPCOBOH pabOTHI/ KypCOBOTO TIPOEKTA.
CPak — camocTosTeNnpHas paboTa Ha MOATOTOBKY K K3aMEHY.

CP — camocrosTensHas paboTa B ceMecTpe Ha MOATOTOBKY K YICOHBIM 3aHITHSAM.



3.2. ConepxkaHue AUCHUILIHHBI

PA3JET 1. TEOPETHYECKHE OCHOBbI PA3PABOTKH
VITIPABJIEHYECKHX PEILIEHHH. YK-2.1; VK-2.2; OIIK-3.1; OITK-3.2

Tema 1.1. BBenenue. IlpunsiTue pemieHuil B MeHeXKMEHTe.

B Tteme packpeiBaeTcsi CYHIHOCTb KaTETOPUM «YyNPABIEHYECKOE pELICHHE» Kak
LEHTPAJbHOTO DJIEMEHTA YIPAaBIECHUYECKOW JeATeIbHOCTU. PaccMaTpuBarOTCsi OCHOBHBIE
NOAXOAbl K KJIAcCU(MKALMK YNPaBIEHYECKUX PEIICHUH (3alIporpaMMHUpPOBaHHbBIE U
HE3allporpaMMHUpPOBAHHbIE, CTPATETUYECKUE U ONEPATUBHBIE, PyTUHHBIE U MHHOBALMOHHBIE),
UX CUJIbHBIE CTOPOHBI M OrpaHUYEHUS. AHAIM3UPYIOTCA TpeOOBaHUA, NMpPEIbSBISEMbIE K
KaueCTBY YIPaBIEHYECKUX pELIEeHNUI: 000CHOBAHHOCTb, CBOEBPEMEHHOCTb,
HENPOTUBOPEUYUBOCTb, PEATBHOCTh OCyllecTBUMOCTH. Oco0oe BHHUMaHHE YAEISIETCS POJIU
YIPABICHYECKUX PpEIICHUH B JOCTH)KCHUHM LeJel OpraHu3alud MU CBSA3U C (QYHKUUSAMHU
MeHeKMeHTa. VccnenayeTcst B3aUMOCBSI3b MEXKIY YPOBHSAMHM YIPABICHHUS W TUIAMHU
[IPUHUMAEMbIX  peleHuil. PopMmupyercs NOHMMAaHWE IPUHATHAS  PEIICHHM  Kak
UHTEJUIEKTYyallbHOI'O  IIPOlLlecca, HHTETPUPOBAHHOTO BO BCE  ACHEKThl  YIPABICHMS
OpraHu3aIuen.

Tema 1.2. OcHOBHBIE 3JIeMEHTBI 32/1a44 M 0011asi cXeMa Pa3pad0TKU pelieHus.

Tema ¢okycupyercss Ha CTPYKTYPHUPOBAHUU 33/1a4M MIPUHATHUS pEIIeHUs Kak 0a30BOH
€IMHULIBl YIPABIEHYECKOIO aHanu3a. M3ydaroTcs KiroueBbl€ JEMEHThI: CyOBEKT U OOBEKT
pelieHusi, 1eNb, adbTepHATUBBI, KPUTEPHUH BbIOOpA, BHEIIHWE M BHYTPCHHUE YCIOBUS
(pakTOpHl, OrpaHUUYEHUs, PECYPCHI). AHATM3UPYIOTCS TUIIWYHBIC OMMOKH TMPU TTOCTAaHOBKE
3agmaun (d¢dexr ¢peiiMuHra, mNOAMEHa TPOOJIEMbI, WTHOPUPOBAHUE OTPAHUUYCHHIA),
CHIJKAIOIINE KayeCcTBO MOCIEAYIONIMX pelleHnil. PaccmatpuBaercs oOuias cxema pa3padoTKu
U peaJin3aliy YIPaBICHYECKOTO PEUICHUs: JUarHOCTHUKA MpoOieMbl, (JOpMUpPOBaHUE IIEeINeH,
reHepalnus ajJbTepHATUB, OLIEHKA U BBIOOD, OpraHu3alys BBIIOJIHEHUS, KOHTPOJIb U 00paTHas
cBsi3b. OLEHUBAETCs POJb KaXAOTO ATarna B OOECIEYCHHUU pe3yJIbTATUBHOCTU PEILCHUS.
DopMyJIUPYIOTCS NPAKTUYECKHE PEKOMEHAALMU IO TNPUMEHEHHUIO CXEMbl B PAa3JIMYHBIX
YIPaBIEHYECKUX CUTYaLUsAX.

PA3JET 2. METOJOJOTHYECKHH HHCTPYMEHTAPHH ITPHHATHA
PEIIIEHHH. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2

Tema 2.1. Teopust npuHATHS pelIeHNH U Ka4eCTBEHHbIe METO/bI.

B Teme cucreMaTu3upyIOTCS TEOPETHUECKHUE TMOAXOAbl K TMPUHATHIO PEIICHUMN:
HOpMAaTHBHAs TEOPHs (KaK JOJDKHO OBITh) M IECKPUIITUBHAS TeOpUs (KaK €CTh HA MPAKTUKE C
y4eToM noBesieHYeckux ¢pakTopoB). PaccmaTpuBaroTes KiacCUYeCKrUe MO PalliOHAIBHOTO
BbIOOpa (TeOopusi OKUAAEMOW TIOJIE3HOCTH, ONTHUMHU3AIMS), WX CHIbHBIE CTOPOHBI U
OTpaHHuYEHUsl. AHATU3UPYIOTCS KAueCTBEHHBIE METOJbl MPHUHSATHS PEIIeHUN: METOJ
CIIeHapueB, «epeBo uenei», SWOT-ananus, MeTo SKCrepTHBIX o1ieHoK (/lenbdu, Mo3roBoit
mrypm). Ocoboe BHUMaHHUE yAETSETCs] CPaBHUTENbHON XapaKTepUCTHKE METO/I0B: KPUTEPUU
BbIOOpa B 3aBHCHMOCTH OT CJOXHOCTH 33/1a4M, JOCTYNHOM HH(OpPMAIMM M BPEMEHHBIX
pecypcoB. HccnenyroTcss TUNHWYHBIE OIIMOKM TPUMEHEHHS KauyeCTBEHHBIX METOIOB.
dopmupyeTcsi TOHUMaHWE HEOOXOAMMOCTH COUYETaHMS pa3IMYHBIX METOJOB B pealbHOU
YIIPABJICHUYECKOMN MPAKTHKE.

Tema 2.2. Ko/sleKTHBHBIE METO/ABI H MHOTOKPUTEPHAJIbLHBIC PELICHUS.

Tema dokycupyercst Ha crnenuduke TPYyNIOBOTO MPHUHATHS PEMICHHH M Crocobax
paboThI C MHOYKECTBEHHOCTBIO KpUTEpUEB BbIOOpA. M3ydatoTcsi KOJIEKTUBHBIE METOABI: METO/]
HOMUHAJBHBIX TPYIII, TeXHUKA Jenbdu, MeToa MO3roBOTO MITYpMa, METO «635%», Moeparus
IPYMIIOBBIX TUCKYCCHH. AHaMU3UPYIOTCs (DEHOMEHBI TPYIIOBON TUHAMUKH, BIIUSIONIME HA
Ka4yeCTBO pelIeHU (IPpyNIoBOe MBIIIICHHE, MOJSIPU3allis, COIMaIbHAs JIEHOCTh), M CIIOCOObI
uX HelTpanuzanuu. PaccmaTpuBaroTcs METOAbI NPUHATUS MHOIOKPUTEPHUATIbHBIX PEIICHUI:
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METOJ B3BEIICHHBIX CyMM, Metoj aHanu3a uepapxuii (T. Caaru), meron ELECTRE,
IIOCTPOCHHWE MAaTpHlbl pemeHnid. OLeHuBaeTcss pojb NPUOPUTE3AlMM KPUTEPUEB U
HOPMUPOBaHUSA MoKa3areneid. @opMyIupyIOTCs IPaKTHUECKHUE aITOPUTMBI BEIOOpAa METOIOB B
3aBUCHUMOCTH OT YHCIIa KPUTEPUEB, SKCIIEPTOB U TPeOyeMOi TOUHOCTH.

PA3JIEJT 3. IPHHATHE PEIIEHHH B OCOBbIX YCJIOBHAX H OIL[EHKA
IDODEKTHBHOCTH. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2

Tema 3.1. PazpaboTka peneHuii B ycJOBUSIX PUCKA U HeONPeAeJJeHHOCTH.

B Teme packpbiBaioTCs OCOOEHHOCTH TMPUHATUS YIPABICHYECKUX PpEUICHU mpu
HenoJHOTe MHGpopMaruu. PaccmaTpuBaroTcst KiacCUpUKAMUA YCIOBHA: OMPEAeEHHOCTD,
pUCK (M3BECTHBI BEPOSTHOCTH), HEOMPEICICHHOCTh (BEPOATHOCTH HEM3BECTHBI), KOHMIUKT
(aKTHBHOE TPOTUBOACUCTBUE). AHATU3UPYIOTCS METOMBI MPUHATUS PEUICHUN B YCIOBUIX
pHUCKa: KpUTEPHH OKUAAEMOTO 3HAYEHUS, «JIEPEBO PEIICHMI», aHAJIU3 YyBCTBUTEIBHOCTH,
meron Monre-Kapno. Hccrnemyrorcss  Kputepuu  BBIOOpa B YCIOBUSIX — ITOJIHOM
HEONpeIeIeHHOCTH: kpuTtepuid Banpaa (makcumuH), CoBumka (MUHHMaKe pucka), ['ypBuiia
(meccumusm-ontuMusM), Jlammaca (HemocTaTroyHOro ocHoBaHus). (Ocoboe BHHUMaHHE
yACNAETCSl Croco0aM CHIKEHHsI HEOTPEJETICHHOCTH: cOOp JOMOMHHUTEIBHOW WH(OpMaIINH,
nuBepcuUKaIus, cTpaxoBaHUe, pe3epBuUpoBaHue. DOPMUPYIOTCS MPAKTUYCCKUE HABBIKH
MOCTPOCHUS MaTpPHUIl PELICHUI U BbIOOpA CTPAaTErvy B 3aBUCUMOCTH OT CKJIOHHOCTU K PHUCKY
JUIA, TPUHUMAFOIIIETO PEIICHUSI.

Tema 3.2. Pe3yJbTaTHBHOCTh M KOHTPOJIb peaM3aliu yIPaBJIeHYECKHX
pelIeHui.

Tema packpbiBaeT 3aBepUIAlONIMI d3Tam YNPaBICHYECKOTO IMKIAa — OLEHKY
3¢ (HEeKTUBHOCTH W KOHTPOJh HCIIONHEHUS MPUHATHIX pelieHui. PaccMaTpuBarOTCs BUIBI
¢ dexTuBHOCTH pelIeHu: HKOHOMHUYECKAS, coluasbHasi, OpraHu3alloHHasl,
TEXHOJOTHUYECKasi, MCUXOJOTUYECKas. AHATU3UPYIOTCS METOABI OLEHKH 3()PEKTUBHOCTH:
«3aTpaThl — Pe3ybTaT», aHAIN3 0€3yOBITOYHOCTH, pacueT Bo3BpaTa naBecTuinii (ROIL, NPV),
METOJT «CTOUMOCTH BIIaJCHUs», OeHUMapKuHT. Vccnenyercs cuctemMa opraHu3aii KOHTPOJIIS
peanu3anuu pemeHuit: GopmMbel KOHTPOJIA (TIPEeIBAPUTEIBHBIN, TEKYIUH, UTOTOBBIN), METOIBI
KOHTPOJIS (OTYETHOCTD, MpoBepku, MOHUTOpUHT KPI, oOpatnas cBs3p). Ocoboe BHUMaHME
yAenseTcsl MeXaHW3MaM KOPPEKTHUPOBKHM pPEIICHUH MpH OTKJIOHEHHUAX: aHallu3 TNPUYUH
OTKJIOHEHUH, pa3pabdoTKa KOPPEKTUPYIOIIUX MEPOTIPUATHH, TPOIIEAYpa IEPECMOTPa PEIICHU.
dopmupyeTcsi MOHMMaHME KOHTPOJII HE KaK KapaTelbHOM Mepbl, a KaKk HMHCTPYMEHTa
o0ecrieyeHus pe3yIbTaTUBHOCTH U HEMPEPHIBHOTO COBEPILICHCTBOBAHMUS.

4. Tunel OLIECHOYHBIX MATEPUAJIOB, I0KA3aTEIU U KPUTEPUH OLICHUBAHUS

4.1. Ouenounsle Matepuansl no aucuurumHe b1.0.02.10 PazpabGotka u npussTHE
YIOpPaBIEHYECKUX PEHICHUH BXOJSAT B COCTaB OILEHOYHBIX MAaTepHaloB MO 00pa3oBaTEIbHOMN
nporpaMMe. COBOKYMHOCTh OLIEHOYHBIX MaT€pUaloB IO BCEM JUCLUUIUIMHAM (MOZYJISIM)
00pa3oBaTenbHON MPOTPaMMBI COCTABIISIIOT (POHT oreHOUHBIX cpeacts (nanee — DOC). DOC
UCIIOJIB3YETCSl TIPU TPOBENEHUU TEKYIIET0 KOHTPOJS YCIEBAEMOCTH M IIPOMEXKYTOUHOU
aTTecTalliy 00yYaloUIMXCs C LEeNbI0 OEHUBAHUS TOCTHXKEHUS 00YUYarOIIMMHUCS TUIAHUPYEMBbIX
pe3yNbTaTOB O0yUCHUSI.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC TIPOBEPOYHBIX 3aJaHUI Pa3IMYHOTO THIIA U YPOBHS
CIIO)KHOCTH, BKIIIOUAET KPUTEPUM M INKAIBI OLEHWUBAHUS, a TAKXKE «KIIOYM» TMPABUIBHBIX
otBeToB. DPOC dopMupyercst kKak OTACITbHBIN JOKYMEHT W XPAaHUTCA B DJIEKTPOHHOM BHJIE,
noctyn k @OC npenocTaBieH OrpaHUYEHHOMY KPYTY JIULL.

4.3. lns camMOCTOATENBbHONW pabOThl OOYyYaromIUXCsl MPH TOJATOTOBKE K TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH M MPOMEKYTOYHON aTTeCTAllMi B pab0oYnX MpOrpaMMax IUCIUTUIIHH
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pa3MelleHbl TUIIOBbIE TPOBEPOUHBIE 3aJaHHsl, KOTOPbIE MOKHO YCIIOBHO pa3AeiInTh Ha 3aaHus
3aKpBITOT0, KOMOMHUPOBAHHOTO M OTKPHITOTO THUIIOB.

3agaHusl 3aKpBITOrO TUMA — 3TO TECTOBBIE 3aJaHMsl, B KOTOPBIX KaXKIbIH BOIPOC
COIIPOBO’KIAETCS TOTOBBIMU BapHAHTAMHU OTBETOB, U3 KOTOPHIX HEOOXOAMMO BBIOPATH OMH WU
HECKOJIbKO MPABUIIbHBIX.

3amanust KOMOMHUPOBAHHOTO TUIIA — ATO TECTOBBIC 33/1aHUS, B KOTOPBIX KaXK/IbIi BOIIPOC
COIIPOBO’KIAETCS TOTOBBIMU BApHAHTAMHU OTBETOB, U3 KOTOPBIX HEOOXOAUMO BBIOPATH OJMH WU
HECKOJIbKO MPAaBUIILHBIX U 000CHOBATH CBOM BBIOOD.

3agaHus OTKPBITOTO TUIIA — 3TO 33JjaHUs, B KOTOPBIX Ha KaXbIil BOIPOC JOKEH OBITh
IPEUIO’KEH pa3BEepPHYTHI 00OCHOBAHHBIN OTBET.

B 3aBucuMocTH OT TUNa 33aHUsl PEKOMEH0BaHbl ONPECICHHAs M0CIEA0BaTEIbHOCTh
BBITIOJIHEHUS U CHICTEMa OI[CHUBAHUS BBIITOJTHEHUS 3aaHUH.
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4.4. Tunbl 3a1aHUH, CIIEHAPUU BBITIOJHEHUSI, KpUTEPUU OIICHUBAHUS

TUIT 3AJAHUA NHCTPYKIOUA CIHEHAPUUM BBITOJIHEHU A KPUTEPUUM OLIEHVMBAHN A
3azaHue 3aKpbITOrO [IpounTaiiTe TEKCT, 1.BHMMAaTENbHO NPOYUTATh TEKCT 3aJaHUs U MOHSITH, OTBeT cunTaeTcs BEPHBIM, €CIIU
TUIA C BEIOOPOM BbIOEpUTE YTO B KAYE€CTBE OTBETA 0XKUIAECTCA TOJIBKO OIUH U3 MPaBUIIBHO yKa3aHa [udpa wiu

OJIHOTO MPABUIBHOTO
OTBETa U3 HECKOJIbKHUX
BapHaHTOB
MPEAJIOAKEHHBIX

MPaBUIbHBINA OTBET

IIPEUI0KEHHBIX BAPUAHTOB.

2. BHMMaTenpHO MPOUYUTaTh NPEATIOKEHHBIE
BapHUaHThI OTBETA.

3. BeiOpaTh OJJH BEPHBIIl OTBET.

4. 3anucartb TOIBKO HOMEp (Wi OyKBY) BEIOpaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3azaHue 3aKpbITOrO
TUIIA HA yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO MPOYUTATh TEKCT 3a/1aHUs U MIOHSATH,
YTO B KQUECTBE OTBETA OXKUJAIOTCS MMApPhI 3JIEMEHTOB.
2. BuumarensHO povYuTaTh 00a CIIUCKA: CITUCOK 1 —
BOMIPOCHI, yTBEPKACHUS, (DAKThI, IOHATUS U T.1.;
CITUCOK 2 — yTBEPKJICHUsI, CBOMCTBA OOBEKTOB U T.JI.
3. ComnocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3eMeHTaMu
crnucka 2, chopMUPOBATH Maphl JIEMEHTOB.

4. 3anucatpb nomnapHo OyKBbI U U(PHI (B
3aBHCHMOCTH OT 3aJ]aHMsl) BADMAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WIH
OYKBBI

3azaHue 3aKpbITOrO
THUIIA C BBIOOpOM
HECKOJIbKMX
HpaBI/IJ'IBHBIX OTBETOB
W3 HECKOJIbKUX
BapHaHTOB
MIPEAJIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE
MIPaBWJIbHbBIE OTBETHI

1.BHUMAaTENBbHO MPOYHUTATh TEKCT 33/1aHUS U TTOHATH,
YTO B KQUECTBE OTBETA OXKHJIACTCSA HECKOIBKO
NPaBIWIBHBIX OTBETOB M3 MIPEJIOKECHHBIX BapUAHTOB.
2. BHUMaTenbHO MPOYUTATh MPEIOKEHHBIC
BapUaHT-THI OTBETA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3amucarth TOJIBKO HOMepa (W1 OyKBBI)
BBIOpaHHOTO BapHaHTa OTBeTa (Harpumep, | 4 numn A

N).

OTBeT cunTaeTCs BEPHBIM, €CIIH
NPaBUJILHO YCTaHOBIICHBI BCE
COOTBETCTBUS (TIO3UINH U3
OJTHOT'O CTOJIOIa BEPHO
COIIOCTABJICHBI C MTO3UIUIMH
JPYTroro)

3ajaHue 3aKpbITOrO
THIIA HA YCTAaHOBJICHUE

[IpounTaiite TeKCT U
YCTaHOBUTE

1. BaumaTenbHo NpoYrUTaTh TCKCT 3aJaHUS U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNIACTCA

OTBeT cuuTaeTcsi BEpHbIM, €Clin
MPaBWJIbHO YKa3aHa BCs
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IOCICa0BATCIBHOCTHU

OoCICa10BAaTCIbHOCTD

IIOCIICA0BATCIIbHOCTD 2JIEMCHTOB.

2. BHUMAaTeNbHO MPOYUTATh MPEITTOKEHHbBIC
BapHUaHTbI OTBCTA.

3. IlocTpouTth BEpHYIO MOCIEIOBATEIHHOCTD U3
NPpCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJlaHus1) BApUAHTOB OTBETA B HYKHOU
nocienoBareabHOCTH (Hanpumep, BBA nmm 135).

MOCTIeI0BATENbHOCTD LU(D

3anganue
KOMOWHHMPOBAHHOTO
THUIIA C BBIOOpOM
OJTHOT'O TIPaBUIIBHOTO
OTBETA U3
MPEUIOKEHHBIX U
000CHOBaHKEM BBIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJILHBIN OTBET U
3aMUIINATE
apryMEHTHI,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

1.BHUMaTenbHO IPOYNTATh TEKCT 3alaHUsI U TIOHSTH,
YTO B KaYECTBE OTBETA OKUAAECTCS TOJIBKO OJIUH U3
MIPEUIOKEHHBIX BAPHAHTOB.

2. BHUMAaTEeNbHO MPOYUTATh MPEITIOKEHHbBIE
BapHUaHTHI OTBETA.

3. BeiOpaTh 0J1vH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucarpb apryMeHTHI, 000CHOBBIBAIOIIME BEIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcs BEPHbBIM, €CITU
NpPaBWIFHO yKa3aHa udpa nin
OyKBa M NPUBEICHBI
KOPPEKTHBIC apTyMEHTHI,
UCTIOJIb3yEMBbIE TIPU BBIOOpE
OTBETa

3ajaHue OTKPHITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINATE
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuuMarenbHO NPOYUTATH TEKCT 33/IaHUSI U TTOHSATh
CyTh BOIIpOCa.

2.IIpoaymats JIOTUKY ¥ OJHOTY OTBETA.

3.3anucaTh OTBET, HCIOJIb3YS YETKUE KOMIIAKTHBIC
(bOpMYITHPOBKH.

4.B ciyyae pac4eTHOM 3a/1auu, 3aMUCaTh PEIICHUE U
OTBET

OTBeT cunTaeTcs BCPHLBIM:
1. OrcyTrcTBHE (PaKTUUECKHX
OIIMOOK.

2. PackpeiTHe 00bemMa
HCIOJIb3YCMbIX HOHATHHU
(mosHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(HayIMYMe apryMEHTOB).

4. Jlornueckas
MOCJIEI0BATEIHLHOCTD
M3JIaraeéMoro MaTepuaia.
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4.5. OOmas 1mKada OIECHWBAHUS PE3YJIBTAaTOB TEKYIIEr0 KOHTPOJI
YCIIEBAEMOCTH M IPOMEKYTOYHOM aTTeCTalluK 00yJaromuxcs ¢ mpuMeHeHrnemM bPC
Hrorosas ECTS
oaJiILHAA TpagunuoHHasi cucreMa bunapnas Mot Tpaju- N
R R e
OIICHKAa cHCTeMbI
90-100 OTiIn4yHO A P/ Passed
80-89 B P/ Passed
3auTeHo
75-79 Xoporio C | P/Passed
70-74 Y 1oBIETBOPUTEIHLHO B P/ Passed
60-69 A p E | P/Passed
0-59 HeynoBneTBOpUTENIbHO He 3aureno F F/Failed

CooTHomieHne 0OauioB 3a TEKYIIMHA KOHTpPOJIb YCIIEBAEMOCTH U IMPOMEXYTOUHYIO
aTTECTALNIO, & TAKXKE IOBTOPHYIO IIPOMEKYTOUHYIO aTTECTALUIO:

MakcuMmanbsHas MakcuManbHas MaxcumansHas MaxcumanbHas
cymMma 0ayioB 3a cyMMa 0aJiioB 3a UTOTOBAs cyMmMa 6aJioB 3a
TEeKYIIUA KOHTPOJIb MIPOMEKYTOYHYIO OabHas OlCHKA MTOBTOPHYTO
yCTIIEeBaEMOCTH aTTECTAIUIO MIPOMEKYTOUYHYO
aTTeCTaI1Io
100 6ammoB 100 6amnos 100  OammoB 10006anm0B

5. (I)OprI aTTeCTallMi, TUIMMOBbIC OLICHOYHbIC MATCPHAJbI A TEKYHIEro KOHTPOJIA
yYcnneBaeMoCTH oﬁyqaloumxm, KPUTEPUHU U HIKAJbI OLHCHUBAHUSA IO KOHTPOJIbHBIM TOYKaM

5.1. B xome peammsanuu mucnmmivabl  b1.0.02.10 Paspabotka wu mpuHITHE
YIOPaBICHUYECKUX PEIICHUN HCIOJB3YIOTCS  Cleayrone (GOpMBI  TEKYIIETO KOHTPOJIS
yCIIEBaEMOCTH 00YYaIOLIMXCs (B TOM YHCIe, KOHTPOJIbHBIE 3a/1aHUS 110 pa3zesiam):

Cucrema OlleHMBaHUS 3HAHUN TI0 BUJIaM YYeOHOH eATeIbHOCTH

Kpurepuu onieHuBaHus1 onpoca:
basibl

Onucanue Kpurepus

OO0yJaromuiicss MOJHO U3JIaraeT MaTepual (0OTBE4YaeT Ha BOMPOC), aeT
MPAaBUJILHOE OMNpPENeICHHEe OCHOBHBIX TMOHATHH, OOHApY>KUBaET|
MOHMMAaHNE MaTepHaa, MoKeT 000CHOBATH CBOU CYKJIEHUS, TPUMEHHTH
3 BHAHWS Ha TMPAKTHUKE, IPUBECTH HEOOXOIUMBIC IPUMEPHI HE TOJIBKO U3
yueOHUKa, HO U CaMOCTOSATEIbHO COCTABIIEHHBIC; M3JIaraeT Marepuall
MOCIIE0OBATEIHHO U MPABWIIBHO C TOYKU 3PEHUS HOPM JIMTEPATYPHOTO
SI3BIKA.

OOyyaromuiicst TaeT OTBET, YIOBJICTBOPSIIONIMIA TEM e TPEOOBaHUSM,
YTO U JUIS OLIEHKH «OTJIMYHO», HO JOMycKaeT 1—2 ommOKu, KOTOpbIEe caM
K€ WCIpaBIisAeT, U 1-2 Hemodera B MOCIEAOBATEIHLHOCTH U SI3BIKOBOM
0(OPMIICHUH H3JIaraeMoro.

OOyuaromumiics OOHAapyXKWBAaeT 3HAHWE W TIOHHMMAaHHWE OCHOBHBIX
M0JIO’KEHUHN TAHHOW TeMbl, HO U3JIaraeT MaTepuaj HEMOJIHO U IOMYCKaET|




HETOYHOCTH B OIPEJEIICHUH TOHATUH Wi (HOPMYJIMPOBKE MPABUT; HE
YMEET JOCTaTO4YHO TIJIyOOKO U JOKa3aTeIbHO OOOCHOBaTb CBOY|
CYXICHHS W TPUBECTH CBOM TPUMEPHI, H3JaraeT MaTepHal
HETOCJIE0BATEIbHO U JIOMYCKaeT OMIMOKU B SI3BIKOBOM O(OPMIICHHH
M371araeMoro.

OOyuaromuiicss 0OHapY>KUBaeT HE3HAHHUE BOMPOCA, JOMYCKAET OMINOKH
B (OpMYyJIIMPOBKE OMpENeNCHN W MPaBHJ, MCKAKAIONIME HX CMBICIH,

0ecropsJOYHO U HEYBEPEHHO U3J1araeT MaTepHall.

Kpurepun onieHMBaHMsI TECTOBBIX 3aJaHUM:

Babt Onucanue KpuTepus

4 Ceoimie  80%  mpaBunbHBIX(OOYUYAIOMUHCS JIEMOHCTPUPYET TIIyOOKOE
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepuae.

3 Cepiie  70%  mpaBuiIbHBIX[OOYUYaIOIIIMCS Marepuan OCBOCH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLIHOOK.
Cebime  50%  npaBunbHBIXOOydaromUMcsi  MaTepual  OCBOEH  HE

2 OTBETOB. MOJTHOCTBIO, UMEIOTCS 3HAYUTEIbHbIC

MpoOesIbl B 3HAHUSX.

0 Menee  50%  mpaBuiabHBIX|OOyYaIOUIMMCA MaTepHall He OCBOEH, 3HAHNUS]

OTBETOB. 0OyyJaronerocs Hike 6a30BOro ypOBHSI.

Kpurepuu orieHnBanus 10KIaaa:

Kpurepuu oneHku

Jlnamna3oH 6ayijioB Onucanue Kpurepus

ConeprkaHue U paCKpbITHE

TCMBI

1 ﬂeTaJ'IBHOG, IOCICA0BATCIBbHOEC OITMCAHHUE BCEX
9TAIlOB C KOHKPCTHBIMU IIPpUMCpaAMU

['pamMOTHOCTB HU310KEHUS

CoOmoieHpl  Bce  MNpaBWjia  IpaMMaTHKH,
opdorpaduu 1 MyHKTYAIHH

CtmiucTuka

Enunbii CTHIIb HU3JI0XKEHUS, TOYHEIC
1 (GOpMYITUPOBKH,  YMECTHOE  HCIOJb30BaHUE
TEPMHHOB, JJAKOHHUYHOCTb

Jloruka u3noxeHus

Yérkas  moOCIenoBaTENbHOCTh  H3JIOKEHUSA,
0,5 JIOTUYECKHE CBSI3M MEXKIY 4YacTsIMU TEKCTa,
apryMEHThI IOATBEPKAAIOT BEIBOBI

OpUrMHAIBHOCTH

YHUKQJIBHBIN MOAXOA K TEME, HECTaHIAPTHBIE
0,5 pelieHusi, MHHOBAlIMOHHBIE HJEH, COOCTBEHHAS
MO3UILIMSI aBTOpa

Htoro MmaxcumanbHO: 4

Kpurepuu onieHMBaHMsI KOHTPOJIbHBIX 3aJaHHM:

basibl Onucanue KpuTepusl

5 OO0y4armumMcs 3aJjaHre BBITIOJIHEHO 0€3 OMMOOK 1 B MOJTHOM O00BEME.

4 OOyyarommMcsi B LEJIOM 33JaHHE BBIIIOJIHEHO, UMEIOTCS OTIEIbHBIC
HETOYHOCTH WJIM HEAOCTATOYHO IMOJHBIC OTBETHI, HE COACPIKAIINE OMHNOOK.

3 OOyyarommMcst JOMYIIEHBl OTIENbHBIE OMIMOKH TIPU BBIMOJTHEHUU
3aJJaHUs

0-2 VY oOyJaromierocss OTCYTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIPOCOB

3a/1a4uu, 3aJJaHUEe HE BHITIOJIHEHO WJIM BBHIMIOJHEHO HE BEPHO.
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5.2. TunoBble OLIEHOYHbIE MAaTEpUabl Uil TEKYUIEro KOHTPOJS YCIEBAEMOCTH
oOyuaromuxcs (BHE KOHTPOJISl 3HAHUH 1O pa3/ieny):

PA3JIEJI 1. TEOPETHYECKHE OCHOBBI PA3PABOTKH YIIPABJIEHYECKHX
PEIIIEHHH. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2
Tema 1.1. BBenenue. IlpunsiTue pemieHnii B MeHeXKMEHTe
TecToBBIC 3aaHUA:
Tecr 1.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
MONILKO 0OUH U3 NPEOSIOHCEHHBIX BAPUAHMOS.
Buumamenvno npouumams npeonosicentvle 6apuanmsl omeema.
Buvibpamwv 00un éepnvwiii omeem.
3anucams monvko 6YK8y 8b10paHHO20 6apuanma omeema.
1. Uto siBiIsieTCs KJIIOYEBbIM MPU3HAKOM YIIPABJIEHYECKOT0 pelenus?
a) HaJIM4Ke MUCbMEHHOTO PacIOPsHKEHUS PYKOBOIUTEIIS;
0) HanPaBIIEHHOCTH HA JOCTHKCHHE 1EJIei OpraHu3aIuy;
B) 00s13aTeIbHOE MPUBIICUCHHE BHEITHIUX KOHCYJIBTAaHTOB;
I') KOJJIGKTUBHOE 00CYXKJICHHE BCEX allbTCPHATHB.
2. K10 siBsiercst CyObeKTOM NPUHATHSA YIIPABJICHYECKOr0 pelieHus?
a) UCIIOJIHUTENb PELICHHUS;
0) nuno, npuaumarotiee pemenue (JITTP);
B) BHEIIHUI KOHCYJIbTAHT;
T) PSAA0BOM COTPYIHUK OpraHU3aIIH.
3. YT0 U3 nepeyucJeHHOro OTHOCUTCS K (PYHKIUSIM YIIPABJIEHYECKOr0 pemenuns?
a) HampaBJIsroNIas QyHKIIHS;
0) nekopaTuBHAsI PYHKITUS;
B) KOOPJAMHUPYIOIIAsK (QYHKITUS;
T') pa3BieKareabHas (yHKITUS.
4. Kakoii TN pelieHuii NPUHUMAETCS B CTAHAAPTHBIX, IOBTOPSIOIINXCS
CUTYaUAX?
a) CTpaTern4ecKoe pelieHue;
0) 3ampOrpaMMHUPOBAHHOE PEIICHHE;
B) HHTYUTHUBHOE PEILICHUE;
') KPU3UCHOE PEIIICHHUE.
Tecr 2.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
HeCKOIbKO NPABUNLHBIX OMEEMO8 U3 NPEOSIOHCEHHBIX 8APUAHMNOB.
Buumamenvno npouumams npeonosicentvle 6apuanmel omeema.
Bvibpambs neckonbko npasuibHblx 0Omeemos.
3anucams monvko 6YKEbl 6bLOPAHHBIX BAPUAHINOE OMEEMA.
1. Kakne Tpe0oBaHus NPeAbABJISIIOTCS K KA4eCTBY YIPABJICHYECKUX pelieHui?
a) 000CHOBaHHOCTB;
0) HEIPOTHUBOPEUHUBOCTb;
B) MOMYJISPHOCTb CPEId COTPYIHUKOB;
I') CBOEBPEMEHHOCTb;
1) HATMYKE OOJIBIIIOTO KOJTMYECTBA BAPHAHTOB.
2. YT0 OTHOCUTCH K OCHOBHBIM 3JIEMEHTAM 32124 NPUHSTHS PellleHnii?
a) CyOBEKT yIpaBJICHUS;
0) 1BeT pabouero KaOuHeTa,
B) OOBEKT yIIpaBICHUS;
I') aJIbTEPHATUBBI PEILICHUI;
1) CTaK pabOTHI CEKpeTaps.
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3. Kakue ¢pakTopbl BHEeNIHeH cpeabl BJAMSIOT HA pa3padoTKy ynpaBjieHYeCKHX
pemeHuii?
a) 3aKOHOJIATEIHCTRO;
0) HacTpOeHHE PYKOBOIUTEIIS;
B) COCTOSIHME SKOHOMHKHU;
T') LBET CTEH B IEPETOBOPHOIL;
1) NEeHCTBUS KOHKYPEHTOB.

Tecr 3.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
nOC1e008amenbHOCHb S1eMEHMO8.
Buumamenvno npouumams npeonosicentvle 6apuanmsl omeema.
Tlocmpoums 6epHyto nocie008amenbHOCMb U3 NPEOIOHCEHHBIX INEMEHMO8.
3anucams 6YK6bl 6aPUAHMOB OMBENMO8 8 HYIHCHOU NOCIe008AMENbHOCIU.

1. OnpenesanTe MOC/I€A0BATEIBLHOCTD 3TANOB NMPOLECCA MPUHATHS YIIPABJICHYECKOT0
pelieHus:
a) BEIOOp albTepHATHBBI;
0) aHaM3 CUTYallUH U WAECHTU(DHUKAINS TPOOIIEMBI;
B) KOHTPOIIb PeaTU3alliy PEUICHHS;
') pa3paboTKa U OIICHKA aJIbTEPHATHB;
1) peaau3alus peieHus.

2. YcTaHOBHTE MOCJI€I0BATEILHOCTh YPOBHEH YIIPABJIEHYECKUX pellieHUid 1o
BO3PACTAHUIO CTENEHN OTBETCTBEHHOCTH:
a) oTeparoOHHbIC PEIICHNUS;
0) cTpaTeruuecKue pereHus;
B) TAKTHYECKHUE PEIICHUS.

Joxnan:
[ToaroroBka noknanoB «[IpuHATHE pelIeHUI B MEHEIKMEHTE: CYIIHOCTh, 3JIEMEHThI 1
JIOTUKA Pa3padoTKm».
[lecTr TPYMITOBLIX AOKIAIOB C OOCYKIEHUEM POJI PEIICHUN B CHCTEME YIPaBJICHHSI,
OCHOBHBIX DJIEMEHTOB 3a7[a4M U OOIIIEH CXeMbI pa3pabOTKH.
Temamuka 00K1a008:

1. CyIIHOCTh YIPaBIEHYECKOTO PELIeHHs] KaKk OCHOBHOTO HHCTPYMEHTa
MEHEKMEHTA: MPU3HaKH, QYHKIMH, TPeOOBAaHUS K KAueCTBY.

2. Knaccudukanms yrpaBaeHYECKUX PEIICHUN: CTpATErHIecKue / TAKTUIECKHe /
OTIepaIlMOHHEIE, 3aPOTPAMMHUPOBAHHbBIC / HE3AITPOTPaMMHUPOBAHHEIE.

3. CyOBeKT 1 00bEKT MPUHSATHS PEIICHUN: pacipeiesieHue MOJTHOMOYHH,
OTBETCTBEHHOCTb, POJIU B MPOLIECCE PA3pPabOTKH.

4. Bremrssis u BHyTpeHHsIS cpefia pa3paboTKH pemieHnid: paKkTopbl BIUSHUS,
OTPAHUYCHUS, PUCKH.

5. O61mmas cxema pa3pabOTKH YIIPaBICHYECKOTO PEIICHHS: 3TaIlbl, UX COACpPKAHUE,
TUTTUYHBIC OLTUOKY Ha KaKIOM JTarle.

6. [IpakTHyecKkre MHCTPYMEHTBI aHAJIN3a CUTYALIMHU IIPU TTOATOTOBKE PEIICHUM:
nexkommnosuius, auarpamma Mceukasel, SWOT-ananus.

Tema 1.2. OcHOBHBIE 3JIeMEHTHI 32/1a44 M 001asi cXeMa Pa3pad0TKU pelieHust

Bonpocsl qis onpoca:
Bomnpoc 1. Uto moHMMaeTCs 1101 «ITPOOIEMHOM CUTYallue» Py pa3padoTKe yIPaBICHUESCKOTO
peuieHus?
Bonpoc 2. HazoBuTe OCHOBHBIE 3JIEMEHTHI 3a/1a4K MPUHATHUS peLIeHUS (L1eb, aJbTePHATUBBI,
OTpaHUYCHUSI, KPUTEPUH, TTOCIICIICTBUSA).
Bomnpoc 3. Uto Takoe «ambTepHATUBBD) U 110 KAKUM TPUHITUIIAM OHH (POPMUPYIOTCS?
Bonpoc 4. Kakue Buibl orpaHu4eHN (peCcypCHbIE, BpEMEHHBIE, IPABOBBIE, ITUUECKUE)
YUYHUTBIBAIOTCS TIPU pa3pabOTKe pEIIeHM?
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Bomnpoc 5. KakoBa posibs KpuTepueB BbIOOpa pu MpUHATHH perneHus? [Ipuseaute mpumepsl
KPUTEPUEB.
Bonpoc 6. UTo Takoe «BHEIIHUE YCIOBUSD U «COCTOSHUSL IPUPOJIBD) B CXEME Pa3padOTKH
peuieHus?
Bomnpoc 7. B uem pa3Huiia Mexay OJHOKPUTEPUATbHBIMUA U MHOTOKPUTEPUAIBHBIMU 3a1a4aMu ?
Bonpoc 8. Kakue ncrounnky HHPOPMALUU UCTIONB3YIOTCS I UACHTH(PHUKAIMK TpoOeM B
yIpaBJIeHUU?
Bonpoc 9. Kak popmynupoBKa 1eJ1 BIUSET Ha Ka4eCTBO pa3pabaThIBAEMOr0 pereHHs ?
Bonpoc 10. Kakue ommbku MeHEKEPOB HaKOO0JIee YacTO BCTPEUAIOTCS Ha ATAIE ONPECICHHS
npooaemMbI?
TecToBBIC 3aaHUA:
Tecr 1.
1. YUro noHuMaeTcs Mo «AJbTEPHATUBOI» B 3aj1aue NPUHATHUSA pelieHusi?
a) €IMHCTBEHHO BO3MOXKHBI BapUAHT JEHCTBU;
0) O7MH U3 BO3MOKHBIX BAPUAHTOB JICHCTBHI;
B) pe3yJbTaT BEIOOpA PEIICHHUS,
') KpUTEpUA O1eHKH 3PHEKTHBHOCTH.
2. Kakue orpaHu4eHus1 Yale BCero yYuThIBAalOTCS PH pa3padoTKe pelieHHii HA
npeanpusaTun?
a) IIBETOBBIC;
0) BpEeMEHHBIC;
B) ACTETHUYECKUE;
T') peCcypcHBbIE.
3. Yto Takoe «KpUTepHil BbIOOPa» yNPaBJeHYeCKOro pereHus?
a) MpaBuJIo, 0 KOTOPOMY CPaBHHUBAIOTCS aJIbTEPHATHBBI;
0) pamunus pyKOBOIUTEINS;
B) Ha3BaHUE KOMIIBIOTEPHOUN MPOTPAMMBIL;
T) JaTa NPUHATHS PELIeHHUS.
4. YTo OTHOCHTCS K MOCJIEACTBUAM YIPABJEHYECKOT0 pemieHns?
a) TOJIBKO (DMHAHCOBBIC PE3YJIHTATHI;
0) TOJILKO COIMATBLHBIC PE3YIbTATHL;
B) BCE U3MEHEHUS, BbI3BAaHHbBIE peain3alueii perieHus;
') TOJIbKO MHEHUE PYKOBOJMUTEIIA.
Tecr 2.
1. Kakue 3;1eMeHTBI BXOJSIT B CTPYKTYPY 327124 NPUHSATHS YIPABJIEHYECKOr0 pelenus?
a) 1elib;
0) atMoc(epHOe 1aBICHHE;
B) QIbTCPHATHBHI,
') OTpaHUYEHUS;
1) ICHb HEJICTIH.
2. Kakue BuBbI 1eJieil HCMOIb3YIOTCA NIPH pa3padoTke yNpaBIeHYeCKUX pelIeHui?
a) KOJIMYECTBEHHbIE LIEJIH;
0) KaueCTBEHHBIC IICIIH;
B) MOHOTOHHBIE TICJIH;
') CTpaTeruuecKue 1eiu;
1) TAKTUYECKHE IIEITH.
3. Kakue 3Tanbl BKJIO4YaeT 0011ast cxeMa pa3padoTKU yNPaBJIeHYeCKOr0 peleHus?
a) MOCTaHOBKA 3aJ1a4H;
0) hbopmupoBaHHE aTbTEPHATHUB;
B) YTBEP)KJIEHHUE IITaTHOTO PACIHCAHUS;
T') OLIEHKA aJIbTEPHATUB;
1) BEIOODP M pean3aiusi perieHusl.
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Tecr 3.
1. OnpeneanTe MOCJeA0BATEIBLHOCTD 3JIEMEHTOB 3224 NPUHATHS PeLICHUsI B
JIOTHYECKOM MOpPs/IKe:
a) OrpaHUYEHNUS;
0) 1enb;
B) aJIbTEPHATUBBI;
T') KPUTEPUH;
1) TIOCJICACTBUSI.
2. YcTaHoBHTE MOCJI€10BATEILHOCTD JeiicTBUil pu GopMyJIMpOBKe
yIIpaBJIeHYECKOM 3a1a4M:
a) onpeeNieHne KpUTEPUEB yCIexa;
0) BBIIBIICHHE IPOOIIEMBI;
B) (hOpMYJIMPOBKA 1IETIH;
I') YCTAaHOBJIEHUE OIPAaHUYECHUH.
KonTpoJibHbIe 3a1aHUA:
3ananue 1.
PykoBonuTens npeanpusTis cpopmMyaupoBai npodiaemMy Kak « HeA0CTaTOUHBIH 00beM IPOaaXK».
[Ipennoxxure He MEHEE TpeX KOPPEKTHBIX (HOPMYITHUPOBOK MIPUUUH 3TON MPOOIEMBI (B BHJIE
YOpaBIEeHUYECKHUX 3a]1a4) U JJIsl KaXKA0M YKa)KUTE BO3MOKHYIO allbTepHATUBY PELLICHUSI.
3ananue 2.
Jlig cuTyanuu BeIOOpA MOCTABIKMKA 000PYIOBAHUSI ONIPEEINUTD: LIeb, TPU aJIbTEPHATUBBI, TPU
OrpaHUYeHus (BpeMEeHHOe, (PMHAHCOBOE, TEXHUYECKOE) U JABa KPUTEPHS BHIOOPA. 3anmucarh B
BUJIE TaOJINIIBI.
PA3JEJT 2. METOJOJIOTHYECKHH HWHCTPYMEHTAPHUH ITPHHATHA
PEIIIEHHH. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2
Tema 2.1. Teopusi npUHATHS pelIeHUd U Ka4eCTBEHHbIE METOIbI
Bonpocsl qi1s onpoca:
Bomnpoc 1. Uto cocTaBiisieT TeOPETHIECKY 0 0a3y HAyKH O MPUHATHH PEIICHUH?
Bonpoc 2. Kakne MeToabl OTHOCSITCS K KAYeCTBEHHBIM METOAaM pa3paboTKH pelIeHU?
Bomnpoc 3. B uem cyTh MeTOAA «MO3TOBOTO IITYPMa» M KaAKOBBI ITPABUJIA €TI0 MIPOBEICHUS?
Bonpoc 4. Yto Takoe metox Jlenbhu 1 Kakue 3Tarbl OH BKIIOYAET?
Bomnpoc 5. Kak mpumeHsieTcss METO1 ClIEHapUeB MPU pa3padOTKe CTPATETUYECKUX PEIICHHI?
Bonpoc 6. Yro Takoe SWOT-ananu3 u Kak OH UCTIOIB3YETCs 1151 0O0CHOBAHUS peILICHH?
Bomnpoc 7. B yem 3akntouaerca meton aHanuza uepapxuii T. Caatu?
Bonpoc 8. Kakue MeTopl 3KCIEPTHBIX OLIEHOK UCIOIb3YIOTCS IIPU OTCYTCTBUU CTATUCTUYECKUX
NAHHEIX?
Bonpoc 9. KakoBbl JOCTOMHCTBA U HEIOCTATKH UHTYUTUBHBIX METO0B IPUHSTHS PEILICHUIN?
Bomnpoc 10. Yto takoe PEST-ananu3 v 17151 KakuxX pelieHuii OH MpUMEHSIETCs?
TecToBbIC 321aHMSA:
Tecr 1.
1. Kakoii MeTO/X OTHOCHTCS K Ka4eCTBEHHBIM MeT0JaM pa3padoTKH yNnpaBJeHYeCKHUX
peuieHuii?
a) METOJl MaTEMaTUYECKOro MPOrpaMMUPOBAHNS;
0) METOJ «KMO3TOBOTO IITypMay;
B) MeToa MonTe-Kapo;
T') TEOpHS UTP.
2. Yro aBasierca pesyabratom SWOT-ananusa?
a) TOYHBIN MPOTHO3 MPOJAK;
0) MaTpHIla CUIBHBIX, CTA0BIX CTOPOH, BO3MOXKHOCTEH U yTPpo3;
B) OyXraiTepckuii 0ajgaHc;
I') LITATHOE pacIUCaHUeE.
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3. B uem cytb MeTona eanpu?
a) OYHOE rOJIOCOBAHME;
0) aHOHUMHBIN OTIPOC IKCIIEPTOB B HECKOJIBKO TYpPOB;
B) CIIy4aiHbIi BEIOOP pEIICHUS;
') MaTeMaTH4eCKOe MOJIETUPOBAHUE.
4. Kaxoii MeTo npeanoJaraeT reHepanuio uaeil 6e3 X KPpUTHKH HA NIepBOM JTane?
a) meton Jlenbdu;
0) MeTo/1 CLICHapHEB;
B) MO3TOBOM IITYPM;
r) PEST-ananus.
Tecr 2.
1. Kakue MeToAbI OTHOCSITCH K METOAAM IKCIHEPTHBIX OLEHOK?
a) meton Jlenbdu;
0) MeTo/1 CLICHapHEB;
B) METO/ LIETTHBIX MO/ICTAHOBOK;
') METOJI HOMHHAIILHBIX TPYIIIT;
1) 6aTaHCOBBIN METO/I.
2. Kakue ¢akropsl anaausupyrores npu PEST-ananunze?
a) TIOJIUTUYECKHUE;
0) PKOHOMHYECKUE;
B) COIIMAJIbHBIC;
') TEXHOJIOTHYECKUE;
1) KOpPIIOpaTUBHEIE.
3. KakoBbI IpenMyiecTBa KOJVIEKTHBHBIX METO/I0B NPUHATHS PeLIeHu?
a) OoJbIlIee KOJIMYECTBO ANbTCPHATHB,
0) OBICTpOTA IPUHSTHUS PEIICHHUS;
B) CHM)KCHUE BJIMSHUS OMIMOKU OJTHOTO 3KCIIEPTa;
') OTCYTCTBHE KOH(JIUKTOB;
1) 6osiee BbICOKasi 000OCHOBAaHHOCTD.
Tecr 3.
1. OnpeneanTe MocjaeA0BATELHOCTD 3TANOB NPOBEACHUST «MO3T0BOI0 IITYPMa»:
a) reHepanus uaeu;
0) aHaIM3 ¥ OlICHKA HJICH;
B) 4eTKas (hopMyJIMpPOBKA MPOOIIEMBI;
r) 0T00p HanboJIee IIEHHBIX MPEATIOKCHHA.
2. YcTaHOBHUTE NOCE0BATEILHOCTE dTannoB SWOT-ananu3za:
a) BBISIBJICHUE YIPO3 BHEUIHEN CpPEIbI;
0) aHaJIM3 CHJIBHBIX CTOPOH;
B) BBISIBJICHHE BO3MOKHOCTEH BHEIIIHEN CPe/Ibl;
T') aHaJIU3 CJIa0BbIX CTOPOH.
KonTtpoJuabHble 3aganus:
3ananue 1.
[Iposeaure PEST-ananu3 amns npennpuatust cGepsl yCiayr, INIAHUPYIOIIETO BBIX0J] Ha HOBBIH
peruoHaNbHbBIN PHIHOK. 3aOIHUTE TaOIUIy U3 4-X pa3aenoB (MOJIUTHKA, SKOHOMHUKA, 0OIIECTBO,
TEXHOJIOTUH) 10 3 (pakTOopa B KaXKIOM.
3aganue 2.
Hcnonb3ys MeTon aHaIM3a Hepapxuil, NonapHoO CPaBHUTH TpuU anbTepHaTUBHI (A, b, B) o nsym
KpuTepusM (1ieHa, kauecTBo). McxoaHble naHHbIe 33/1aTh CAMOCTOSTENIbHO. 3aucaTh MaTPHUIIbI
MapHBIX CPABHEHUM.
Tema 2.2. KossieKTUBHBIE MEeTOIbI 1 MHOTOKPHUTEPHAJIbHbIE pellieHusl
Bonpocsl qis onpoca:
Bomnpoc 1. B uem npenmy1iecTBa 1 HEAOCTATKH KOJUIEKTUBHBIX METOI0B MPUHSATHS PEIICHUH ?
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Bonpoc 2. Kak opranusyercst paboTta rpynibl Mo METOAY HOMHUHAIBHBIX TPYII?
Bonpoc 3. Yto Takoe «rpynmnosas Mojsipu3anysh U Kak OHa BIUSAET Ha KaueCTBO PEIICHUN?

Bomnpoc 4. Kak nz06exarts «rpynmnoBoro MeiuieHUs» (groupthink) mpu KoqIeKTUBHOM MPUHSTHHA

peteHnii?
Bomnpoc 5. B uem 3axnrogaeTcs mpo6iemMa MHOTOKPUTEPUATBHOCTH TIPH BBIOOPE pelieHus?
Bonpoc 6. YUto Takoe MeTo/ B3BEeLIEHHOW cymMMbl Kputepues? [IpusBeanure npumep.
Bonpoc 7. Kakue MeTo/1bl CBEpTKU KpUTEPHUEB (aAIUTUBHAS, MYJIbTUIUIUKATUBHAS )
CYIIECTBYIOT?
Bomnpoc 8. Uto Takoe meton [TapeTo-onTuMu3auy mpu MHOTOKPUTEPUATEHOM BBIOOpE?
Bonpoc 9. Kak npumensiercst meron ELECTRE nns panxkupoBaHus anbTepHaTUB?
Bomnpoc 10. Kakue nporpammHbie TPOAYKTHI TOAAEPKUBAIOT MHOTOKPUTEPUATIbHBIA aHAIN3
petieHnii?

TecToBBIC 3aaHUA:

Tecr 1.
1. Uro xapakTepu3syeT MeTOl HOMUHAJIBLHBIX TPYII?
a) cBOOOTHAs TeHepaIust UJeH;
0) MHIUBUIYaJbHOE PAHKUPOBAHUE UCH C IMOCISAYIOMNM 00CYKICHUEM;
B) aHOHUMHOE T'OJIOCOBaHUE 0€3 00CYKICHHUS,
') MaTeMaTH4eCKOe MOJIETUPOBAHUE.

2. Kakoii MeTo HCIIOJIB3YyeTCsI AJ151 MHOTOKPUTEPHATbHON OLlEHKH AJIbTePHATHB?

a) METO/I IIEMTHBIX MMOJICTAHOBOK;

0) METO]T B3BEIICHHOW CYMMBI KPUTEPHEB;
B) METOJI TBOMHOM 3aIHCH,

') METOJ IPSIMOIO CYETA.

3. UTto Takoe «10MUHUPYeMasi AJIbTEPHATHBA» B MHOTOKPHUTEPUAJIbHOM BbIOOpe?

a) Jy4niasi 1o BCEM KPUTEPUSIM;
0) Xy/IIast o BCeM KPUTEPHSIM;
B) aJIbTEPHATHBA, KOTOpas Xy>Ke JPyroi XOoTs ObI 0 OTHOMY KPUTEPHUIO U HE JIydlIe 110
OCTaJIbHBIM;
T') albTepHATHBA, BEIOpaHHAS OOJIBIITMHCTBOM.
4. Kaxoe MHOeCTBO aJibTepHATHB Ha3biBaeTcs [lapeTo-onTuMaibHbIM?
a) BCE BO3MOXKHbIE aJIbTEPHATUBBI;
0) anbTepHATUBBI, KOTOPBIC HENB3s YIYUIIUTH [10 OJHOMY KPUTEPUIO O€3 YXYIIICHHUS 110
ApYroMy;
B) aJIbTEPHATHUBHI C MUHUMAJIbHOW CTOMMOCTBIO;
T') aJbTEpHATUBbI C MAKCUMAJIbHBIM Kaue€CTBOM.
Tecr 2.
1. Kakue MeToAbl OTHOCATCH K MHOTOKPUTEPHAJIbLHBIM METOAaM BbIOOpA pemenuii?
a) METOJ1 INIaBHOTO KPUTEPUS;
0) METO/1 JICKCUKOTPaPUIECKON ONTUMH3AIINN;
B) METOJI MAPHBIX CPABHEHUI;
') METOJI IMHEWHOT 0 IPOrpPaMMHUPOBAHUS;
J1) METOJ UJeaTbHON TOUKH.
2. Kakue ycioBust He00X0auMBbI /151 3 (peKTUBHOM padoTsl rpynnsl JITTP?
a) 4eTKasi IOCTaHOBKA 3a]1a4H;
0) pasHOOOpa3ue MHEHUN YIaCTHUKOB;
B) OJTMHAKOBBIN BO3PACT BCEX YYACTHHKOB;
') HAJIMYHE MOJIEPaTOpa;
1) OIMHAKOBBIN CTaX pabOTHI.
3. Kakue npo0JieMbl BOSHMKAIOT PU MHOTOKPUTEPUAIBHOM BbIOOpe?
a) MPOTUBOPEUNBOCTH KPUTEPHEB;
0) HEOOXOIUMOCTh HOPMATTU3AIMH KPUTEPHUEB;
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B) OTCYTCTBHE HEOOXOIUMOCTH

B HH(OpMAIINH;

) mpobjemMa u3MepeHus: KpUTEPUEB;

1) Mpo0OJieMa BECOB KPUTEPHEB.
Tecr 3.

1. Onpenesure MoCaeA0BaATEIbHOCTH NIPMMEHEHHSI METO/1a B3BEIIEHHON CyMMBbI

KpUTepHEB:

a) pacyeT B3BEIIEHHOI CyMMBI JUIsl KQXK/101 aJbTepPHATUBBI;
0) orperneneHue BECOB KPUTEPUEB;
B) HOpMaJIW3alusl 3HaUeHUH KPUTEPUEB;

T') BEIOOp alIbTEepHATUBHI C MAKCUMAIIbHONW CYMMOM.

2. YcTaHoBHTE MOCJI€10BATEIbHOCTD 3TAMOB METOAa HOMUHAJIbHBIX TPYIIL:
a) UHAUBUIYAJIbHOE PAHXKUPOBAHUE UJICH;

0) rpymmoBasi 3a1uch UeH;

B) TOJIOCOBAHHE U OTIPEACIICHUE MTOOSTUTENS;
') 00CYX/IeHUE U YTOUHECHHUE UJICH.
Tect 4. YcTaHOBHTE COOTBETCTBHE MEKIY METOI0M NMPUHATHUS PEelIeHUI U ero

XapaKTePUCTHKOM.
Ne Merton XapakrTepucTuka
. AHOHUMHBIN OMPOC IKCIIEPTOB B
1 Mo3roBoii mrypm A P pTO
HECKOJIBKO TYpOB C 0OpaTHOM CBSI3bIO
I'eneparus uaeii 6€3 KPUTHKH C
2 Meron [enshu b pall a P
MOCEAYIOIUM aHAIN30M
Meton Ornenka BHENTHUX (aKkTOpOB 110 4
3 HOMUHAJIBHBIX B rpyIIaM: MOJUTUKA, SKOHOMUKA,
rpynn 00I1eCTBO, TEXHOJIOTUU
[ToaTanHoe cpaBHEHUE aTBTEPHATUB IO
4 SWOT-ananu3 r p p
KPUTEPUSIM C PacCu€ToOM BECOB
AHann3 CWIbHBIX, CIA0BIX CTOPOH
5 PEST-ananus i I, POt
BO3MOXKHOCTEH U yrpo3
Meton NunuBuyanpHOE paHKUPOBAHHUE UAEH C
6 B3BECILLIECHHOMN E MOCHEAYOLIUM I'PYIIIOBBIM
CYMMBI 00CyXaeHUEM
- Meron aHanusa K JIvHeitHas cBepTKa HOPMATU30BAHHBIX
uepapxui 3HaYeHUHU C BECOBBIMU KO3 (HUITEHTaMHU
Omeem:
1 2 3 5 6 7

KonTtpoJuabHsblie 3aganus:

3aganue 1.

Nmerotes Tpu anbTepHAaTUBBI U TpHU Kputepus (kauectBo — 0,5; neHa — 0,3; cpok MOCTaBKU —

0,2). 3Hauenus kputepres (ITOCIE HOPMATH3AIINHN):

o Anbsrepnatusa A: 0,9; 0,6; 0,8
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o Anbtepnatusa b: 0,7; 0,9; 0,5
o Anvsrepnatusa B: 0,8; 0,7; 0,9
Paccuntarh B3BEIICHHYIO CYMMY JJIsl KaX10M aJIbTePHATUBBI U BBIOPATh JTYUIIIYIO.
3aganue 2.
MeTo10M MapHBIX CpaBHEHUH OIpeeINTh Beca TpeX KpuTepues (IieHa, KauecTBO, CEPBHC).
Marpuna npeanoyTeHui 3a1ada. BeIITOIHUTB pacyeT U IIPOBEPUTH COTTIACOBAHHOCTD.
PA3JIEJT 3. IPHHATHE PEIIIEHHH B OCOBBIX YC/IOBHAX H OIIEHKA
IODEKTUBHOCTH. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2
Tema 3.1. PazpaboTka pemeHnii B yCJI0BUSIX PUCKA M HeONpeleJIeHHOCTH
Bonpocsl qi1s onpoca:
Bomnpoc 1. B uem otiinure yciaoBUid pUucKa OT YCIOBUH HEONPEAEIEHHOCTH?
Bonpoc 2. Kakue MeTobl HCTIONb3YOTCS /1711 OLIEHKH BEPOSITHOCTEH NPU MPUHATUU PELICHU B
YCJIOBUAX pUCKa?
Bonpoc 3. Yto Takoe mMaTpulia pemeHui (riarexHas marpuna)? M3 kakux 3J€EMEHTOB OHA
coctout?
Bonpoc 4. Chopmynupyiite kpurepuit Banbia (MakcuMuHHBIN KpuTepuit). B kakux cutyanusx
OH TIpUMEHSIETCA?
Bonpoc 5. B uem cyTh kpurepus CaBumka (MUHUMAKCHOTO KPUTEPHSI pUCKa)?
Bonpoc 6. Kak pa6otaet kputepwuii ['ypuna? Uro Takoe K03 HUIIMEHT MecCUMHU3Ma-
onTuMu3Ma?
Bomnpoc 7. Uto Takoe «1epeBO peUICHU» U 1JI1 KaKUX 3a]1a4 OHO MCIOJIb3yeTCA?
Bonpoc 8. Kak paccunrats oxxugaemMyro JeHexHYI0 1ieHHocTh (EMV) B ycnoBusix pucka?
Bomnpoc 9. Uto Takoe GyHKIHS MOJAE3HOCTH U Kak OHA yunThiBaeT oTHotmeHue JIIP k pucky?
Bonpoc 10. Kakue ctparernu CHUXEHHs PUCKA UCTIONB3YIOTCS TPH pa3padoTKe petieHni
(muBepcuduKanms, CTpaxoBaHUE, pe3epBUPOBaHKE)?
TecToBBIC 3aaHUA:
Tecr 1.
1. Kaxkoii kpuTepuii BbIOOpa pelieHUsl OPUEHTHUPYETCSl HA MUHUMAJIbHbIE U3
MaKCUMAJIbHBIX NOTEPH?
a) kputepuit Banpaa;
0) kputepuii CaBHIKA;
B) Kputepui Jlamnaca;
r) kputepuii ['ypBuna.
2. IIpu KakoM ycJI0BMH IPUHUMAETCS pellieHue B YCJIOBUSAX pUcKa?
a) U3BECTHBI BEPOSITHOCTU COCTOSIHUM CPEIIbL;
0) BEpOSTHOCTH COCTOSIHUI Cpe/Ibl HEM3BECTHBI;
B) pelLIEHHE IPUHUMAETCS €UHOINYHO;
I) pellieHrne IPUHUMAETCS KOJIETHaIbHO.
3. YUto xapakTepusyer kpurepuii Banbaa?
a) MaKCUMH3AIMI0 MAaKCUMaIbHOTO BHIUTPHIIIIA;
0) MaKCHUMHU3AINI0 MUHIMAJILHOTO BBIUTPHIIIA (OCTOPOKHBIN MOAXO0/);
B) MUHUMH3AIUIO0 MAaKCUMaJIbHBIX MIOTEPD;
I') y4€T BCEX COCTOSHUN KaK paBHOBEPOSTHBIX.
4. Kakoil KpuTepuii mpeanoJiaraer, YTo Bce COCTOSTHUSA CpPelAbl PABHOBEPOSITHBI?
a) kpurepuit Banpaa;
0) kputepuii CaBU KA,
B) Kputepuii Jlamnaca;
r) kputepuii ['ypBuria.
Tecr 2.
1. Kakue MeToabl NPUMEHSIOTCH VISl pa3padoTKH pellleHuil B YCJIOBHUIX
HeomnpeaeJIeHHOCTH ?
a) kputepuii Banpma;
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0) METOJ TMCKOHTUPOBAHUS JICHE)KHBIX TIOTOKOB;
B) Kputepuii CaBuka;
r) KpuTepuii Jlamnaca;
n) kpurepuii ['ypBuna.
2. Kakue 3j1eMeHTBHI BKJIKOYAET IePeBO pelieHuii?
a) y3JIbl PEILIECHNUI;
0) y3JIbI COOBITHIA;
B) IIBETOBYIO FaMMy;
T') BETBHU-aJIbTEPHATUBBI,
1) BEPOSITHOCTH M BBIUTPBIIIIH.
3. Kakue cTpaTeruu CHUKEHUSI PUCKA MCIIOJIb3YIOTCH B YIIPABJIEHUU?
a) TUBEPCU(PUKAIIHS;
0) yBeITMYEHUE YUCICHHOCTH TIEPCOHANIA;
B) CTPaXOBaHUE;
') U3MEHEHHE JIOTOTUIIa KOMIIaHHH;
1) pE3€pBUPOBAHUE PECYPCOB.
Tecr 3.
1. OnpeaennTe NoCjaeA0BATEIbHOCTH ITANOB MOCTPOEHHS epeBa pelleHMii:
a) pacyeT OKuJaeMoi [IEHHOCTHU JJIsl KaXKI0ro y3Ja;
0) n300pakeHNe y3JI0B PEIICHUN U COOBITHI;
B) BEIOOP ONTHUMAJIbHON BETBH;
T') OIPEJEIIEHNE BEPOSATHOCTEN U BBIMTPBILIEH.

2. YcTaHoBHTE MOCJI€I0BATEILHOCTD IPUMEHEHUS KPUTEepUeB BHIOOPA B YCJIOBUSAX

HEONMpeaeJeHHOCTH OT Han0oJIee MeCCHMHCTHYHOI0 K Haub0oJ1ee ONNTUMUCTUYHOMY:

a) kputepuii ['ypsuna (ko3¢ dunuent 0,5);
0) kputepuii Banbaa;

B) Kputepuii Jlamnaca;

r) Kputepuii CaBuKA.

Tect 4. YcraHoBHTE COOTBETCTBHE MEKAY KPpUTepHeM NPUHATHS PelIeHUI U ero

ONHCAHHMEM.

Ne Kpurepuii Onucanue
Kpnreii Bri6upaercs anpTepHaTHBa ¢ MaKCUMATbHBIM

1 Bgn bl[g A CPEIHUM BBIUTPHIIIEM (BCE COCTOSIHUS

PaBHOBEPOSITHBI)

b Kpurepuit 5 BriOupaercs anpTepHaTHBa C MAKCUMAJILHBIM
CoaBumxka nokasarenem ['ypsuna (a*max + (1-o)*min)
Konrepmii Bri6upaercs anpTepHaTHBa ¢ MaKCUMATbHBIM

3 JII; rmag . B MUHUMATbHBIM BBIMTPHIIEM (TIPUHIIATL

rapaHTUPOBAHHOTO PE3yJIbTATa)

4 Kpurepuit r BriOupaetcs anpTepHaTHBa ¢ MUHIMAJIBHBIM
I'ypsuna MaKCHMaJIbHBIM COKaJIeHUEM (PUCKOM)
Omeem:

1 2 3 4

KonTpoJibHbIe 3a1aHUA:
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3ananue 1.
[TocTpouTsh MuaTexXHy0 MaTpully U IpUMEHUTH Kputepun Banbna, Casumka u ['ypBuna
(ko3 dunment neccummuzma = 0,4) 11t BeIOOpa cTpareruu. Jlanasie: Tpu abrepHaTuBbl (Al,
A2, A3) u tpu cocrosinus cpenspl (S1, S2, S3) ¢ noxomamu:
A1-S1: 100, A1-S2: 20, A1-S3: 30
A2-S1: 50, A2-S2: 80, A2-S3: 40
A3-S1: 30, A3-S2: 40, A3-S3: 90
BriOpath sydiiyto anbTepHATUBY MO KaXI0MY KPHTEPHIO.
3aganue 2.
[TocTpouTs IepeBo pereHuit i 3ajauu: IPeANpUsITAE BBIOMPACT — 3aIyCTUTh HOBBIM MPOAYKT
(ycmiex ¢ BepoaTHOCThIO 0,6 — MpUOBLIL 5 MITH, HEyaua ¢ BeposITHOCThIO 0,4 — yOBITOK 2 MJTH)
WA MOJCPHU3UPOBATH cymiecTBytonmii (ycnex 0,8 — npuObuis 2 mitH, Heynaua 0,2 — yosrTok 0,5
MiH). Paccuutrate EMV u BeIOpaTh BapuaHT.
Tema 3.2. Pe3yJbTaTHBHOCTD M KOHTPOJIb Pean3allii YIPAaBJIeHYECKUX pelleHn
Bomnpocs! 1i1s onpoca:
Bonpoc 1. Yro nonnmaercs noj 3p(peKTHBHOCTHIO yNIPaBIEHYECKOTO PEeIICHUs?
Bonpoc 2. B ueM pa3Huiia Mexay SKOHOMUUYECKOU U COITUATBHON 3(PPEKTUBHOCTHIO PEIICHHI?
Bonpoc 3. Kakue metozb! orieHKH 3()()EeKTUBHOCTH pEIeHHH BB 3HaeTe?
Bonpoc 4. Kak paccuntarh npsMoi S3KOHOMHUYECKUH A (PEKT OT BHEAPEHUS PEIICHUS ?
Bomnpoc 5. Yto Takoe OroxeTHast 3 PEKTUBHOCTD YIPABIEHYECKOTO PEIICHUS?
Bomnpoc 6. KakoBbl OCHOBHBIE BU Bl KOHTPOJISI peaTM3alluy PEIICHUH (TpeIBapUTETbHBIMH,
TEKYILUNA, UTOTOBBIN)?
Bomnpoc 7. UTo BXOIUT B CUCTEMY MOHUTOPHHIA BBIIOJHEHUS YIIPABIECHYECKOTO PEIICHUS?
Bonpoc 8. Kakue nokasarenu UCIONb3YHOTCS ISl OLEHKH PE3YJIbTATUBHOCTH PEILIEHUs?
Bomnpoc 9. Kak ocyniecTBiseTcss KOppEKTUPOBKA PEIICHUH TPU OTKIIOHEHUSIX B XO/JI€
peanuzanuun?
Bonpoc 10. KakoBa poib 00paTHOI CBSA3M B YIIPABICHUH U OLEHKE MPUHSITHIX PEIICHU?
TecToBBIC 3aaHUA:
Tecr 1.
1. YUTo OTHOCUTCS K KOCBEHHBIM MOKA3aTeJIsIM OLeHKH 3(P(PeKTUHBHOCTH yIIPaBJIEHUYECKOI0
pemieHus?
a) CPOK OKYIIA€MOCTH 3aTpaT Ha BHEJPEHUE;
0) yaydileHHe COLUATbHO-TICUX0JIOTHYECKOT0 KIIMMaTa B KOJIJICKTHBE;
B) 4yKCTas mpuBeacHHas cTouMocTh (NPV);
I') peHTabeIbHOCTh HHBECTHIINH.
2. Kakoil BUJ KOHTPOJISI OCYIIECTBJISIETCH 10 HAYAJIa peaiu3auum pemeHus?
a) TEKyLI1I KOHTPOJIb;
0) mpeaBapUTENbHBIA KOHTPOJIb;
B) UTOI'OBBIIl KOHTPOJIb;
T') BHEITHUH KOHTPOJIb.
3. YUrto Takoe «00paTHas CBSI3b» B MpoLecce KOHTPOJIA peaju3aluy peleHus?
a) mHGOpPMAITHS O XOJI€ BHITTOTHEHUS PEIICHHUS;
0) KpUTHUKA PYKOBOIUTEIIS;
B) OTYET B HAJOTOBYIO MUHCIIEKIIHIO;
I') peKJIaMHasi KaMIIaHMsL.
4. Kakoii noka3sarejib XapaKTepu3yeT 3KOHOMHYECKYI0 3(P(PeKTUBHOCTD peleHusi?
a) 1BET CTeH B oduce;
0) KOJIM4YEeCTBO OJIar0IapHOCTEH OT KIIMEHTOB;
B) peHTabensHOCTh nHBecTULINH (ROI);
') KOJIMYECTBO COBEIIIAHU.
Tecr 2.
1. Kakue 3;1eMeHTBI BXOASIT B CHCTeMY KOHTPOJIS peajiu3aluu yIpaBjieH4ecKoro
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pemieHus?
a) YCTaHOBJICHUE CTAaHAapTOB U KPUTEPHUEB;
0) n3mepeHue GakKTHIECKH JOCTUTHYTHIX PE3yJIbTaTOB;
B) BBIOOp HA3BAHUS PEIICHUS,
') CpaBHEHHE PE3yJIbTaTOB C HOPMATUBAMU;
1) pa3paboTKa KOPPEKTUPYIOLINX TEHCTBHHA.
2. Kakue Buabl 3()(peKTUBHOCTH YNIPABJIEHYECKUX pPelIeHUd BbIIEJISIIOT?
a) SKOHOMHUYECKas 3(PPEeKTUBHOCTD;
0) scrernueckas 3 GHEeKTUBHOCTE;
B) conraibHast 3 (HEeKTUBHOCTH;
T) 9Kosiorrnueckas 3p(HEeKTUBHOCTS;
1) nexcuueckast 3 (HEeKTHBHOCTb.
3. Kakue npuYMHbBI MOTYT BbI3BATh HE00X0AUMOCTh KOPPEKTUPOBKH pellleHUs B
npounecce peajanu3anuu?
a) U3MEHEHHE BHEUTHUX yCIIOBUIA;
0) HEeIOCTaTOYHOCTh PECYPCOB;
B) XOpoIIas MMoroja;
T') OIIUOKH B UCXOHBIX JTAHHBIX;
1) IEHb POXKJIEHUS PYKOBOJAMUTEIIS.
Tecr 3.
1. OnpenennTe MocjieA0BATEILHOCTD 3TANOB KOHTPOJIS PeaIn3alii pelieHus :
a) cpaBHEHUE (PAKTUIECKUX PE3YJIbTATOB C IIAHOBLIMH,
0) yCcTaHOBJICHUE CTAaHAAPTOB U KPUTEPHUEB;
B) pa3paboTKa KOPPEKTHPYIOLINX JACHCTBHIA;
) u3MepeHue GakTUIECKUX Pe3yJIbTaToB.
2. YcTaHoBHTE MOCJI€I0BATEILHOCTD pacyeTa JKOHOMUYecKoii 3¢ PeKTHBHOCTH
pelIeHus:
a) OIpeeNIeHre 3aTpaT Ha peaan3aluio;
0) pacdeT MOJIYYEeHHOT0 SKOHOMUYECKOT0 3 dekra;
B) CpaBHEHUE C aJIbTEPHATUBHBIM BapUAHTOM;
I') OIPEJEIIEHNE JOCTUTHYTBIX PE3yIbTaTOB.
TecT 4. YcTaHOBHUTE COOTBETCTBHE MY BUIOM KOHTPOJISAA U €r0 COJAepP:KaHueM.

Ne Bua konTpoJas Conep:xxkanue
1 [IpenBaputenbHbIN A KonTposb B npoliecce BBITOTHEHUS
KOHTPOJIb peuieHus
. Kontponb nocne 3aBepuieHust
2 Texymuit KOHTPOJIb b p p

peau3aiy pereHus

KoHTpomas pecypcoB 10 Hauana
3 HToroBbliit KOHTPOJIb B peanuzanuu (PHUHAHCOBBIX,
MaTepUaIbHBIX, KQJIPOBBIX )

Omeem:

1 2 3

KonTpoJibHbIe 3a1aHUA:
3aganmne 1.
PaccuurtaTth sKOHOMUYECKYIO (P PEKTUBHOCTD PEIICHUS O BHEAPECHUH HOBOW CHCTEMBI
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yIpaBieHus 3amacamu. 3aTparsl Ha BHenpeHue — 500 Teic. py0. ['0/10B0# S5KOHOMUYECKUT
3 deKT (CHIKEHNE n3JIepkKeK XpaneHus u norepsb) — 180 ToIc. py0. B roa. OnpenaenuTs Cpok
OKYIaeMOCTH (B rofiax) M CAeNIaTh BBIBO O 11€JI€CO00Pa3HOCTH PEIICHHUS.

3aganue 2.
Pa3paboTraTh m1aH KOHTPOJIBHBIX MEPOPUSITHI [Tl pEIIeHNs «IIOBBIIICHNE KBaTU(UKAIIUU
IepcoHasIa OT/IeNa MPOJaX». YKazaTh: IOKA3aTeIn KOHTPOJs (He MeHee 3), IEpUOJUIHOCTh
KOHTPOJISI, OTBETCTBEHHBIX JIMI] U BO3MOYKHbBIE KOPPEKTUPYIOLIHE TEHCTBUS MPU OTKIOHEHHSIX.
OdopMuth B BUE TAOTHIIBL.

Joxnan:
[ToaroroBka noknanoB «Pa3padoTka u NPUHATHE PelICeHUI B 0COOBIX YCJIOBHAX: PUCKH,
HeOoIpeIeJIeHHOCTh, KOHTPOJIb M OLleHKA 3()()eKTUBHOCTID).
[lecTh rpynmnoBbIX JOKJIAA0B C 00CYKICHUEM METO/I0B pa3pabOTKH PEIICHHH B YCIOBUAX PHCKa
Y HEOTIPEICTICHHOCTH, KPUTEPUEB BHIOOPA, a TAKXKE MOIXOI0B K OIleHKE (P PEeKTUBHOCTH U
KOHTPOJIIO peaIn3aliH.
Temamuxa 00xk1a0o08:

1. Pa3paboTka perieHuii B ycIoBUAX PUCKA: METOJIbI OLIEHKHU BEPOSITHOCTEH, pacueT
oxxkunaemont niennoctu (EMV), nepeBo pereHui.

2. Pa3zpaboTka penieHuii B yCIOBUSIX MOJHON HEOMPEIETICHHOCTH: CPAaBHUTEIBHBIN
aHanu3 kpurepueB Banbaa, Casumka, Jlamnaca, ['ypBuiia.

3. VY4er OTHOLICHUS K PUCKY JIUIA, TPUHUMAIOIIETO pelieHue: PyHKIUN
MOJIE3HOCTH, KapThl PUCKOB, ipodum JITTP.

4. D¢ heKTUBHOCTD YIIPaBICHUECKOTO PELICHUS: YKOHOMUYECKAs!, COIIMAIbHAS,
9KOJIOTMYECKast COCTABIISAIONINE, METOAbI pacyeTa MPsIMOTr0 U KOCBEHHOTO 3 deKTa.

5. Opranuzanys KOHTPOJISI U MOHUTOPHHTA peaTu3alliy peeHus: (opMbl
KOHTPOJIS, MEXaHU3Mbl 00paTHOMN CBSI3H, KOPPEKTUPYIOIIKE BO3CHCTBUS.

6. MeTo/1b1 BBISIBJICHHS U OLICHKH PE3€PBOB MOBBIIIEHHS 3(PPEKTUBHOCTH PEILICHUH:
OCHYMAPKUHT, (YHKIIMOHATIBHO-CTOMMOCTHOM aHaIN3, (PaKTOPHBIN aHAIH3.

MeToanueckre peKOMEHIAIIMHU 10 MOJATOTOBKE JIOKJIA A,

[ToaroToBka JoKiIaga — OTO BHJI CaMOCTOSTEIBHOW pPabOTHI, CIIOCOOCTBYIOIIHI
(OpMHPOBAHNIO HABBIKOB UCCIIEIOBATEIBCKONW paOOTHI, PACIIHPSET TIO3HABATEILHBIC HHTEPECHI,
NpUyYaeT KPUTHUECKU MBICTUTH. [IpH HamrcaHuy OKIIaaa 1o 3aJaHHOH TeMe COCTABIISIOT IUIaH,
NOJOMPAOT OCHOBHBIE HMCTOYHHWKH. B mpormecce pabOThl ¢ MCTOYHMKAMH, CHCTEMATH3HPYIOT
MOJTy4YeHHBIE CBEACHHS, JENAlOT BBIBOABI M 0000meHus. [loaroroBka moknama TpedyeT OT
oOyJarorerocst 00JIbIION CaMOCTOSTEIFHOCTH U CEPbe3HON MHTEIUICKTYaIbHOU pabOoThI, KOTOpast
MpUHECET HANOOJBIIYIO MOJb3Yy, €ClIu OyAeT BKIOYaTh ¢ ce0sl CIeAYIONIUe ITAlbl: — U3yYeHUE
HanboJIee BAKHBIX HAYYHBIX Pa0OT IO JaHHOU TeMe, MepeueHb KOTOPHIX, KaK MPaBUiIo, aeT caM
npernojiaBaTesb; — aHaIW3 HW3YYEHHOTO MaTepuana, BBIACICHHE HauOoJee 3HAYUMBIX IS
pacKpbITHs TeMbl (DaKTOB, MHEHHI Pa3HBIX YYCHBIX M HAYYHBIX MOJOXKEHHUU; — 0000IIeHHEe U
JIOTHYECKOE TOCTPOCHHE MaTepHuaia JOKiIana, Hampumep, B (opMe pa3BepHYTOro IUIaHA; —
HalMCcaHue TeKCTa JIOKJIaza ¢ COO0IeHneM TpeOoBaHMil HayuHoro cTiisl. [locTpoeHue noknana
BKJIIOYAET TPH YaCTH: BCTYIUICHHE, OCHOBHYIO YacTh U 3aKJIfoueHue. Bo BCTyIUIEHNH yKa3bIBaeTCs
TeMa JOKIaJa, YCTAaHABIMBACTCS JIOTMYECKash CBS3b €€ C JPYIMMH TEeMaMHd WU MECTO
paccMmaTpuBaeMoi IpoOJIeMbl Cpein APYTUX MpoOeM, naeTcss KpaTKuii 0030p UCTOYHUKOB, HA
MaTepuaie KOTOPBIX pacKpeiBaeTcs Tema W T. m. OCHOBHas 4acTh JOJKHA HMETh YETKOE
JIOTHYECKOE TTOCTPOCHUE, B HEHl JOJDKHA OBITh pacKphiTa TeMa JIOKIana. B 3akitoueHnn 0OBIYHO
TIOJIBOJIATCSL UTOTH, (OPMYJIMPYIOTCS BBIBOJIBI, IMOMYCPKUBACTCS 3HAYCHUE PACCMOTPEHHOM
poOJIEMBI | T. TI.
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5.3 Kaxknplii pazaen IuCHUILVIMHBI 3aBePHIAETCH KOHTPOJIbHOI Toukoi (najsee — KT).
Texkymuii KOHTPOJIb yceBaAeMOCTH Mo AucuuILInHe npexycmatpuBaer Tpu KT B TeueHue
nepuoaa 0CBOEHUsI AN CIUTIJIMHBI.

MakcumanbHOe KOJIM4ecTBO OansioB 3a moboi tun padot B pamkax KT cocrasmser 15
0aJIoB.

HaumenoBanue MakcumanbHoOe Koadpdunuent Beca | Pe3ynbraT KOHTPOIBHOM
KOHTPOJIbHOM TOYKHM | KOJMYECTBO OANIOB | KOHTPOJIBHOM TOUKM | TOYKH, yHYaCTBYIOLIMH B
3a paboTy B paMKax dbopmupoBaHUU
KT, xotropoe MoxeT WUTOTOBOM OaNTbHOM
Habpatb OLIEHKH TIO AUCIUIINHE
oOyyJaroruiics (oTpakaeTcs B )KypHaje
BPC B C/Z10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30

5.4. ®opMBI TEKYIIEro KOHTPOJIS ycreBaeMOCTH o0ydaromuxcs B pamkax KT u tunossie
OLICHOYHBIE MaTEpHaJIbL:

KT - 1. PA3JEJl 1. TEOPETHYECKHE OCHOBblI PA3PABOTKH
VITIPABJIEHYECKHX PEIIIEHUH
Bonpocsl 1J1s1 THCBMEHHOI'0 Onpoca:

Ne

. Conep:xanue Bonpoca

JlaiiTe onpeesieHne NOHATHIO «YTIPaBIEHYECKOE PELIEHUE» U Ha30BUTE €r0
OCHOBHBIE ITPU3HAKH, OTIMYAIOIINE OT APYTHX BUIOB PEIICHUI.

[lepeuncante OCHOBHBIE BU/IbI YIIPABIEHYECKUX PEIIEHUH (CTpaTernuecKkue,
2. TaKTUUYECKUE, ONlEpallMOHHBIE; 3alIpOrPAMMHUPOBAHHbBIE U
HE3aIporpaMMUPOBAaHHbBIE) U TIOSCHUTE X OCOOCHHOCTH.

Uro Takoe «pobiieMHasi CUTyaIus B KOHTEKCTE Pa3pabOTKH YIIPABICHYECKOTO
pemenus? OnumuTe Tanbl €€ UAeHTU(OUKAIUH.

Kakwue a51eMeHThI BXOJST B CTPYKTYPY 331U IPUHSITHS yIIPABICHIECKOTO
4. pemienus? Packpoiite poib Kaxa0ro dyieMeHTa (11eb, aTbTePHATUBHI,
OTpaHUYCHUS, KPUTSPUH, TTOCITCIICTBHS).

Kakue Buabl OrpaHMueHUH yUYUTBIBAIOTCS MIPH pa3pabOTKe YIPABICHUECKUX
pewmennii? IlpuBennure He MEHEE YETHIPEX BUIOB.

Uro Takoe «KpuTepuit BbIOOpay ynpapieHueckoro pemenus? Kak popmymupyrores
Y U3MEPAIOTCS KpUTepun?
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Conep:xanue Bonpoca

Onumure o0IIyI0 cXeMy pa3paboTKu yIpaBieHuecKoro peuienus. [lepeuncnure
OCHOBHBIE JTallbl U UX COJACPKAHHUE.

Kakue TpeboBaHUs NPebIBIAIOTCS K KaUeCTBY yIpaBlIeHYeCKUX pemeHuii? Kak
OLIEHUBAETCsl KAYEeCTBO HA Pa3HBIX 3Tanax pa3paboTKu?

Kakne tTunnynble ommOKH 0Ty CKAIOTCSI MCHEPKEpAaMH Ha ATaIle OIpeIeIICHHS
npo6aemMbl 1 HOPMYITUPOBKH 1IETTH?

B uem 3akmrouaeTcst poiib BHEIIHEH U BHYTpEeHHEH MH(GOPMAITUU TIPH pa3paboTKe

10.
ynpaBieH4deckoro pemenus? Kakue ncTouHUKN WH(GOPMAIIMK UCTIONB3YIOTCS?

Kpurtepun oneHuBanusi onpoca (MMCbMEHHOI0):

JImanazon

Onucanme KpuTepus
0aJ1710B purep

OOyyaromuiics MOJIHO W3JIaraeT MaTepual (0TBEYaeT Ha BOMPOC), AaeT
MpaBWJIbHOE OIpe/ieJIeHHe OCHOBHBIX MOHATHI; 0OHapy>KUBaeT MOHUMaHHE
MaTepuasna, MOKeT 000CHOBATh CBOM CYXICHHUS, TPUMEHUTh 3HAHUS HA
MpaKTUKe, MPUBECTU HEOOXOAMMbIE IPUMEPHI HE TOJIBKO U3 YU4eOHUKA, HO U
CaMOCTOSTENIbHO COCTABJICHHBIE; M3J1araeT MaTepua MmocaeaoBaTelIbHO U
MIPaBWJIBHO C TOYKH 3PEHUSI HOPM JIMTEPATYPHOTO S3bIKA.

85-100

OOyuaromuiicst 1aeT OTBET, YIOBJICTBOPSIONININ TEM K€ TPEOOBaHUSAM, YTO U
TUTSL OTICHKHU «OTJIMYHO», HO JIOMycKaeT 1—2 ommbKu, KOTOPhIE caM Ke
UCIPAaBIISET, U 1-2 HepoueTa B MOCIEI0BATEIbHOCTH U SI3bIKOBOM

o opMIIEHUN U3TaraeMoro.

65-84

OOyuaromuiicss 0OHapy>KMBaeT 3HAHUE ¥ TOHUMAHUE OCHOBHBIX MOJIOKCHHIA
JAHHOW TEMbI, HO U3J1araeT MaTepHasl HeMOJIHO U JOMYCKAeT HETOYHOCTH B
OTIPEICIICHUH TOHITUI WU POPMYJIUPOBKE MTPABUII, HE YMEET JJOCTATOYHO
ri1y0OKO U JI0Ka3aTeibHO 000CHOBATh CBOU CYXKICHHUS M IPUBECTH CBOH
MPUMEPBI; M3JIaraeT MaTepra HEeMoCISI0BATEIbHO U J0MYCKAeT OIIMOKU B
SI3BIKOBOM O(hOPMIICHHH H3JIaraeMoro.

55-64

OOyuatromuiicst oOOHapYKUBAET HE3HAHUE BOIIPOCA, TOMYCKAET OUOKU B
0-54 (hopMyIIHPOBKE ONPEACTCHUN U MPABUII, UCKAXKAIOIINE UX CMBICI,
OecropsI0YHO U HEYBEPEHHO M3JIaraeT MaTepHuall.

KT — 2. PA3JJEJT 2. METOJOJIOTHYECKHH HHCTPYMEHTAPHH ITPHHATHA
PEILIEHHH
TecToBbIE 32/IaHNUS ¢ HHCTPYKIUEN 110 BHINOJHEHUIO:
TECT 1. Bpi0op HeCKOJIbKHX NPABUJIBHBIX OTBETOB
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3apanue 1.1.

Brumamenvno npovumanmsv mexKcm 300anUs U NOHANIb, YUMo 6 Kauecmee omeema odicudaemcs

HeCKONbKO NPABUTIbHBIX OMBEMO8 U3 NPeOlOHCEeHHBIX 8APUAHMOS.

Brumamenvno npouumams npeonodicennvle eapuanmsl omeema.

Buviopamw neckonvko npaguibHulx 0meemos.

3anucamv monvko 6YKEbl 6blOPAHHBIX BAPUAHMOE OMEEM.

K kayecTBeHHBIM MeTO1aM pa3padoTKM yIPaBJIeHYECKHUX PelIeHN OTHOCATCS:
a) METOJI «MO3TOBOTO MITYypMay

0) meton Jlenbdu

B) METOJ IMHEHHOTO MPOTrPAMMHUPOBAHUS

') METOJI CIICHAPHEB

1) METOJI IIEMTHBIX TIOJICTAHOBOK

3apanue 1.2.

dakTopsl, yunutsiBaemblie npu SWOT-ananu3e 111 000CHOBaHUS YIIPABJICHYECKUX
pelieHuii:

a) CUJIbHBIC CTOPOHBI OPTaHU3AINH

0) cmabble CTOPOHBI OpraHU3AINHI

B) IIBETOBAs raMma JIOTOTHIIA

') BO3MOKHOCTHU BHEIIHEW CpeJIbl

1) yIpO3bl BHELIHEN Cpezbl

3apanue 1.3.

K MeTo1aM 3KCNepTHBIX OLIEHOK MPH MPUHATHH PellleHUii OTHOCATCS:

a) meton Jlenbdu

0) METOJl HOMHHAIILHBIX TPYIIIT

B) MmeToa MonTe-Kapio

') METOJI CIICHAPHEB

1) METOJI IAPHBIX CPAaBHEHUI

3ananue 1.4.

K ko/1/IeKTUBHBIM MeTO/1aM NMPUHSTHS PelIeHUuil OTHOCITCS:

a) MO3TOBOH MITYpM

0) meton Jlenbhu

B) meton ['ypBuia

') METOJI HOMHHAILHBIX TPYIIIT

1) meton Banbna

3ananme 1.5.

Kaxue npo0JieMbl BO3HUKAKT P MHOTOKPUTEPUAJIBLHOM BbIOOpE YIIPABJIEHYECKOT0
pemieHus?

a) MPOTUBOPEUNBOCTH KPUTEPUEB

0) HeOOXOIMMOCTh HOPMAJIU3ALIUU KPUTEPUEB

B) OTCYTCTBHE HEOOXOIUMOCTH B HH(OpMAIUn

T) mpo0ieMa u3MepeHus: KPUTEPUEB

1) mpo0JieMa onpeiesieHUsI BECOB KPUTEPHUEB

3ananme 1.6.

K MeTogam cBepTKHU KpUTepHeB B MHOTOKPUTEPHAJBHBIX 32/1a4aX OTHOCATCS:
a) alIMTUBHAs CBEPTKA

0) MyJIbTUTIJIMKATUBHAS CBEPTKA

B) METOJI TJIABHOT'O KPUTEPHUS

') METOJI IEMHBIX MOJICTAHOBOK

J1) METOJ UJeaTbHON TOYKU

3apanue 1.7.

Kakue 3j1eMeHTBI BKJIIOYAET /IepeBO pellieHuil mpu pa3padoTke pelieHuii B yCI0BUAX
pucka?
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a) y3JIbl penIeHui (KBaapaThl)

0) y371bI COOBITUI (KPYTH)

B) 1IBET (hOoHA JUATPaMMBbI

T') BETBH-aIbTCPHATUBBI

1) BEPOATHOCTH W BBIUTPHIIIH (TTOTEPH )

3ananme 1.8.

K xkputepusim Bb10Opa penieHnil B yCJI0BUSIX HEONpeIeJJeHHOCTH OTHOCATCS
a) kpurepuil Banpna

0) kputepuii CaBuKa

B) Kputepuii NPV

r) KpuTepuii Jlannaca

n) kpurepuii ['ypBuna

3apanue 1.9.

K noxazaressim 3KOHOMHU4YecK0i 3 (peKTHBHOCTH YNIPABJICHYECKOr0 pelieHUs1 OTHOCSTCH:
a) CpOK OKYITaeMOCTH

0) uncras npuBeeHHass cTouMOCTh (NPV)

B) YJOBJIETBOPEHHOCTh COTPYAHHUKOB

') BHyTpeHHss1 HopMma JoxonHoctd (IRR)

1) MHACKC A0X0aHOCTH nHBecTunmii (PI)

3ananme 1.10.

K Buaam KOHTpoOJIA peaju3aluy yNIPaBJIeHYeCKOro pelieHus OTHOCSTCSH:
a) MPeIBAPUTEIBHBIN KOHTPOIIb

0) TeKyImuii KOHTPOJIb

B) CTpaTErNYeCKUN KOHTPOJIb

T') UTOTOBBIA KOHTPOJIh

1) BHEITHUIH KOHTPOJIb

Tecrt 2. YcTraHOB/IEHHE MOC/I€10BATEIbHOCTH

3apanue 2.1.

BrumamenvHo npouumams mekcm 3a0anus U NOHAMb, YMO 8 Kauecmee omeema 0#CUOaemcs
nOCNe008amenbHOCHb INEeMEHMO8.

Brumamenvno npouumams npeonodicennvle eapuanmsl omeema.
Ilocmpoums éepHyro nociedosamenbHOCMb U3 NPEOIOHCEHHBIX INEMEHMO8.
3anucamo OYK6bl 8APUAHMOE OMBEMOE 8 HYHCHOU NOCIE008AMENLHOCTIU.
Omnpeaenurte nocjie10BaTeIbHOCTh 3TANOB NMpolecca NPUHATHS YIPABJIeHYECKOI0
pelieHus:

a) BRIOOP HAWITy4IIIel abTepHATHUBbI

0) aHaTM3 CUTyalluu ¥ UACHTU(UKAIMS TPOOIIEMBbI

B) KOHTPOJIb PeaTu3alii peuIeHHs

r) pa3paboTKa U OlleHKA aThbTePHATUB

) peau3aius perueHus

3amanme 2.2.

YcraHoBuTE MOCIEA0BATEILHOCTD 3TANOB npoBenennst SWOT-ananun3za:
a) BBISIBIICHUE YTPO3 BHEITHEH CPEIbl

0) aHaJIM3 CHJIBHBIX CTOPOH OpPTaHU3alluN

B) BBISIBJIEHHE BO3MOKHOCTEH BHEIIHEN CpeIbl

T') aHAJIU3 CJIa0BIX CTOPOH OpraHU3AINHI

1) pa3paboTKa CTpaTErMYeCKUX MEPOTIPUATUI Ha OCHOBE MEepeceueHUi
3anpanue 2.3.

Omnpenenure noc/jieg0BaTeILHOCTb 3TANOB MeToAa lenabdu:

a) 00001IeHne OTBETOB AKCIIEPTOB U 0OpaTHAas CBS3b

0) hopmMHpOBaHKE TPYIIIBI SKCIIEPTOB

B) MPOBEACHNE MTOBTOPHBIX TYPOB JI0 JOCTHKEHHS KOHCEHCYCca
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I') aHOHUMHOE aHKETUPOBAHHUE SKCIIEPTOB B IIEPBOM Type

1) hopMynupoBKa MpoOIeMsl U pa3paboTKa BOIPOCHUKOB

3ananue 2.4.

YcTranoBuTe OC/I€10BATEIbLHOCTH IPUMEHEHHUS METO/1a B3BeIICHHOH CYMMbI KPUTEPHEB:
a) pacyeT B3BEIIEHHOIN CyMMBI JUIsl KQXK/10M aJbTepHATUBbI

0) ompeseieHUEe BECOB KPUTEPUEB

B) HOpMaJIM3alusl 3HaUeHUH KpUTepUeB

T') BEIOOp alIbTepHATHUBHI C MAKCUMAJIbHON CyMMOM

1) TIOCTPOSHUE MATPHIIbI PELICHUI

3aganue 2.5.

Omnpeaenurte nocjie10BaTeIbHOCTH ITANOB OCTPOEHUS epeBa pelleHuii:
a) pacyeT OKUJAeMON EHHOCTHU I KayKI0ro y3ia

0) n300pakeHne y3J10B PEIICHUHN U y3J10B COOBITHIA

B) BHIOOp ONITUMAJILHOM BETBU PEIICHUS

T') OIIPE/ICIICHUE BEPOSTHOCTEH HACTYIUICHUS COOBITUI

1) OIpeIeIICHHE JIEHEKHBIX BBIUTPBILIEH (IIOTEPh) HA KOHEYHBIX BETBSIX
3ananue 2.6.

YcTranoBHTE OC/I€10BATEIBHOCTD ITANOB KOHTPOJIS peaju3alui yIPaBJIeHYeCKOro
pelieHus:

a) cpaBHEHUE (PAKTUYECKUX PE3YNIbTATOB C MNIAHOBBIMU

0) ycTaHOBJICHUE CTAaHAAPTOB U KPUTEPUEB KOHTPOJIS

B) pa3paboTKa KOPPEKTUPYIOIIUX AeHCTBUI

) u3MepeHue GakTUYECKU JOCTUTHYTBIX PE3yIbTaTOB

1) uapopmuponanue JIITP o BBIABICHHBIX OTKIOHEHUSX

Kpurepun oneHuBaHusi TECTOBBIX 3aJaHUN:

banabl Onucanune KpuTepus

Caoitie 80% npaBUIbHBIX OTBETOB. O0yUaIONIUIiCS TEMOHCTPUPYET TITyO0KOe
MO3HAHUE B OCBOCHHOM MaTepuae.

85-100

Csbinie 70% npaBuiIbHBIX 0TBETOB. O0yUaIONIMMCS MaTepUall OCBOEH MOJIHOCTHIO,

65-84
0€e3 CyIIECTBEeHHBIX OIIHOOK.

s5_64 Csbinie 50% npaBuiIbHBIX 0TBETOB. O0yUaroNIMMCs MaTeprall OCBOEH He
IIOJIHOCTBIO, UMCHOTCS 3HAUYUTCIIBHBIC np06enm B 3HAHUAX.

0-54 Menee 50% npaBuiabHBIX 0TBETOB. OOyUaromuMcs: MaTeprail He OCBOCH, 3HaHUS

o0yyaroIerocsi Huxe 6a30BOro ypoBHS.

KT-3. PA3JJE]I 3. IPHHATHE PEIIEHHH B OCOBbIX YCJIOBHAX H OIJEHKA
SOPEKTHBHOCTH
3anaya 1. Bbi0op penieHusi B yCJI0BHSAX PUCKA ¢ UCIIOJIb30BaHUEM JlepeBa pelleHuil
Komnanus paccmarpuBaeT BO3MOKHOCTB 3aIyCKa HOBOT'O MPOAYKTA HA PHIHOK. JlOCTYIHBI TpH
aIbTEpHATUBBL:
AabTepHaTuBa A: KpynHoMaciitabHbli 3amyck (maBecturnu 50 MitH py0.). BepostHoCTh
ycnexa — 0,7, nmpu ycniexe Beipydka 120 mutH py0., mpu Heynaue — 20 mMitH pyo.
AabTepHaTuBa b: [Ipo6HbIii 3amyck ¢ nmocnenyromum MacirabupoBanueM (nHBecTunu 20
MJIH py0. Ha mpoOHBIN dTam). BepostHocTh ycnexa mpooHoro 3tama — 0,6. [Ipu ycnexe
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npoOHOro ATana TpedyeTcs: AonoaHUTENbHO 30 MiTH py0. HAa MacIITAOUPOBAHUE; UTOTOBAS
BeIpyuka 100 muH pyO. [Ipu Heynade mpoOHOTo dTamna NpoeKT 3aKPhIBACTCS C OCTATOYHON
BbIpyuKoi 10 MiTH pyo.

AabTepHaTuBa B: Otka3 ot 3anycka (uaBectuiuu 0, Beipyuka 0).

TpeOyercs:

[TocTpouTs epeBo pemeHuit 1y JaHHOM 3a1auu (onucaTh rpauyecky Ui CIOBECHO
CTPYKTYpY Y3JI0B U BETBEH).

Paccunrare oxuaaemMyio aeHexHyto eHHocTh (EMV) miis kax ol anbTepHATUBBI.
Onpenenutpb, Kakylo aJbTepPHATUBY CIEAYyET BHIOpaTh Ha OCHOBE KPUTEPUs MaKCUMHU3AINU
EMV.

Paccunrtarh, Kak U3MEHHUTCS BBIOOD, €CJIM BEPOSITHOCTH YCIleXa KPyITHOMACHIITa0HOTO 3amycKa
causurcg 10 0,5.

CdopmynupoBaTh BbIBOJ O YyBCTBUTEILHOCTH PELIEHUSI K N3BMEHEHHUIO BEPOSITHOCTEH.
3agaya 2. Bei0op penieHusi B yCJI0BHSIX HeONpPeeJJeHHOCTH ¢ IPUMEHEeHHeM KpuTepreB
[TpenmpusiTie BHIOMpPAET CTpATETHIO TOBEACHHS Ha PHIHKE B YCIOBUSX HEONPEIEICHHOCTH.
W3BecTHBI TpU aJIbTEPHATHUBBI M TPU COCTOSIHUS cpesibl. MaTpuiia 10Xo0B (MIH pyo0.):

AJIbTEpHATHBA Cocrosinue S1 Cocrosinne S2 Cocrosinmne S3
Al 180 90 40
A2 120 140 80
A3 60 110 160

BeposiTHOCTH cOCTOsSIHMI Cpelibl HEU3BECTHBI.

TpeOyercs:

1. [IpumenuTs kputepuii Banbna (MakKCUMHUHHBIN KPUTEPUIA) U BEIOpAThH
ATbTePHATHURY.

2. [Tpumenuts kputepuii CaBumka (MUHUMAKC PUCKA) U BRIOpATh albTEPHATHRY.

3. [Tpumenuts kpuTepuii Jlannaca (MpUHIKMIT PaBHOBEPOSITHOCTH) U BEIOpATh
albTepHATHUBY.

4. [Tpumenuts kputepuii ['ypBuna ¢ ko3 HuIueHToM neccuMru3Ma-onTUMU3Ma o, =
0,4 u BEIOpATH aTbTEPHATHBY.

5. CpaBHUTH TIOTyYEHHBIC PE3YIbTATHl U CHIEIATh BHIBOJ O TOM, KaKas albTepHATHBA

ABIIsIeTCA HanOoJiee MpeOYTUTENBHOMN ¢ yUETOM BCEX KPUTEPUEB.

3agauya 3. OneHka 3KOHOMHUYeCKOH 3(p(PeKTHBHOCTH YIIPABJICHYECKOI0 PeleHus!

[IpennpusiTie NPUHAIO PELIEHNE O BHEAPEHUN CHCTEMBI JIEKTPOHHOTO
nokymenroobopora (CO/I). MHBecTULIMOHHBIE 3aTpaThl HA BHEAPEHUE cOCTaBIAIOT 8 500 ThIC.
py0. (enmHOBpeMEeHHO). OXugaeMbie pPe3yIbTaThI:

CokparnieHue BpeMeHH 00paboTKH JOKYMEHTOB — SKOHOMHSI pabouero BpeMeHu 3
corpyaaukoB ¢ @OT (Bkmrouas HauucaeHus) 1 200 Teic. py0./Toa Ha KaXKI0TO.

CHuxeHue pacxoJIoB Ha Oymary, KapTpHIDKH U apeH1y apXuBHBIX muiomaneii — 500 Toic.
py6./ron.

CokparieHue noTepp oT MoTepu T0KyMeHTOoB U mTpadoB — 300 TeIC. py0./ro.
Cpok peanu3zanuu npoekta — | rof, moyie3Hbiid cpok ucnosibzoBanust CI/ — 4 roga. CraBka
nuckontupoBanus — 10%.

Tpedyercs:

1. PaccunTath €KeroJHbIi YNCTHIN IEHEKHBIA MOTOK OT MpoekTa (0e3 yuéra
WHBECTHIIHH ).

2. Paccunratrp uncTelil nuckonTHpoBanHbli ox0a (NPV) 3a 4 rona.

3. PaccuuTaTh mipocToii cpok okymaemMocTu (0€3 TUCKOHTHPOBAHUS).
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4. Paccunrtate nHaekc noxognoctu uaBectTuni (PI).

5. CdopmynupoBaTh BEIBOJ O PUHAHCOBOH 1enecooOpasHocTu BHeaperus CO/I.

3anaua 4. [Ipuoputusanus aJibTePHATHB B MHOTOKPHUTEPHUAJILHOM 3a1a4e

Opranu3zaiys OIeHUBAET TPU aTbTECPHATUBHBIX YIIPABICHUECKUX PEIICHHUS 110 TPEM
KPUTEPUSIM:

Kpurepnii 1 Kpurepnii 2 Kpurepnii 3
AJIbTepHATHBA (AddexkTUBHOCTD, (3arparsl, (CkopocTb

MAaKC) MUH) peaamn3anum, MaKc)
Pemenne X 90 30 70
Pemenne Y 70 20 80
Pemenue Z 80 25 60

Beca kputepues: wl =0,5; w2 =0,3; w3 = 0,2. Kpurepuii «3atpaTsl» —
MUHUMU3HUPYEMBIi, OCTalIbHbIE — MAaKCUMU3HUPYEMBIE.

TpeOyercs:

1. [Tpou3BecTn HOpMANTH3AIMIO 3HAYCHUN KPUTEPHUEB TIO OopMYyJIie: HOPM. 3HAUECHUE
= (3HayeHue - min)/(max - min) aJsi MAKCUMU3HPYEMBIX U (max - 3Ha4eHue)/(max - min) Jyis
MUHUMU3HUPYEMBIX.

2. Paccunrarh B3BEIIEHHYIO CyMMY AJIs1 KaKIOW albTEpHATUBEI (a1 IUTUBHAS
CBEPTKA).

3. Br1Opats ydinyio anbTepHaTUBY MO B3BEILICHHOH CyMMe.

4. Onpenenuts, U3MEHUTCS JIU BBIOOP, €CJIN BECa KPUTEPUEB CTAaHYT PaBHBIMU
(Wl=w2=w3=1/3).

5. ChopmynupoBaTh BEIBOJ O BIUSHUU BECOB KPUTEPUEB HA PE3YJIbTAT BBIOOpA.

Kpurepuu onieHMBaHMsI KOHTPOJIBHBIX 3aJaHHM:

Jlnanason 6amioB Onucanue KpuTepus
85-100 OOyuaromumcst 3aJjaHue BBITIOJIHEHO 0€3 OIMOOK 1 B TTOJTHOM 00BEME.
65-84 OOyuaromumMcs B IEJIIOM 3aJaHU€ BBITIOJIHEHO, HMMEIOTCS OTACIIbHBIC
HCTOYHOCTH WMJIM HCAOCTATOYHO MMOJHBIC OTBCTHI, HC COACPIKAIINC OH.H/IGOK.
55-64 OO0yuaromumMcst TOMyIIeHbI OTACIbHBIC OIMMOKH MPU BBHITTOJTHCHUH 33 JaHUs
0-54 VY o0y4aronierocst OTCyTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO BOTIPOCOB 3aa4H,
3aaHUC HC BBITNIOJIHCHO HJIM BBIITOJIHCHO HEC BCPHO.

5.5. Onucanue IONMOJHUTENBHBIX MaTepUajoB W 00OpYIOBaHHS, HEOOXOIMMBIX JUIS
BBITIOJIHEHUS! TPOBEPOYHBIX 33AaHUH (npu Heobxooumocmu).

Jlnsi pemieHus KOHTPOJIBHBIX 3aJaHuil 0O0ydaromeMmycs pas3pelIaeTcsi HCIOJIb30BaHHE
KaJIbKYJISATOpA.

6. @opMbI NPOMEKYTOYHON ATTECTANMM, KPUTEPUH U HIKAJIA OLleHUBAHUS,
THUNOBBIE OLIEHOYHbIE MATEPHAJbI N0 IUCHUILIHHE

6.1. [IpomexxyTodHas arrectanus (3a4eT ¢ OIEHKOM ) MPOBOIUTCSA B MHUCHMEHHOH (hopme.
OOyuaronuiics MOXy4aeT SK3aMEHAIlMOHHBIA OuieT ¢ BapuaHTamMH 3amad. OOydarouuiics
HOJTy4aeT YHCThIE MAapKHPOBAHHBIC IHUCTBI OyMarw Mjisl 3amucell pemieHus 3a1ad, 3aTeM
IPUCTYTIAET K pemeHnio. Heo0XoauMo 1aTh OTBET B MMCBbMEHHOM BH/IE, TOJIPOOHO H3II0KUB X0/
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pelieHus, Ipu He0OXOIMMOCTH 3aBEPUINTH PEIICHUE BHIBOIAMHU.

PA3JIEJI 1. TEOPETHYECKHE OCHOBbBI PA3PABOTKH YIIPABJIEHYECKHX
PEIIEHHU. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2

Tema 1.1. BBenenue. [IpunsiTue penieHuii B MeHeIKMeEHTe

Bonpocsl qis onpoca:

Bomnpoc 1. [laliTe onpenenenre NOHIATHIO «yIIpaBJIeHUYECKOE pereHne». HazoBure ero
OCHOBHBIE MMPU3HAKHU, OTJIMYAIOIINE OT APYTUX BUJOB PEIICHUM.

Bonpoc 2. [lepeuniciiute OCHOBHBIE BB YIIPABICHUSCKUX PEIICHUH (CTpaTeruyecKue,
TaKTUYECKHUE, OTepallMOHHBIE; 3alpOrpaMMUpPOBaHHbIE M HE3aIIporpaMMupoBaHHbIe). Packpoiite
UX 0COOEHHOCTH.

Bonpoc 3. Kakue Tpe6oBaHUS NPEIBbABISAIOTCS K KAUECTBY YIPABICHYECKUX PEIICHU?
HazoBuTte HE MEHEE MATH TPeOOBAHUM.

Bonpoc 4. Uto Takoe «mpobiaeMHasi CUTyaIus» B KOHTEKCTE pa3padOTKu
yropaBiieH4ecKoro pemeHus? Onummure 3Tanbl e€ uaeHTUPUKALUH.

Bomnpoc 5. Kakue ¢akTopsl BHEIIHEH cpe/ibl BAUSIOT HA pa3pabOTKy YIPaBICHUECKUX
pemenuii? [IpuBeauTe HE MeHEe YETHIPEX (HAKTOPOB.

Bomnpoc 6. Kakue ¢akTopsl BHyTpeHHEH CpeIbl OpraHU3allui YYUTHIBAIOTCS MTPU
pa3spaboTtke pemennii? [IpuBeauTe He MeHEe YETHIPEX (HaKTOPOB.

Bomnpoc 7. B ueM 3akiao4aeTcs pa3andue MKy palMOHAIBHON, OTPAaHUYEHHO-
palMOHATBHON U UHTYUTUBHON MOJEISIMU MPUHSTUS PELICHHI?

Bonpoc 8. KakoBa pons nHbopMaIuu B mporecce pazpadoTKH yIPaBICHUECKUX
pemenuii? Kakvue ncTouHUKN WHOOPMAITUN UCTIONIB3YIOTCS?

Bomnpoc 9. Kakue TunuyHbie OMIMOKU AOMYCKAIOTCS MEHEDKEPAMU TIPH MPUHSATHI
pemenuii? HazoBuTe HE MEHEE ISTH OMHNOOK.

Bonpoc 10. Kak pacripeaensitoTcst MOTHOMOYHS U OTBETCTBEHHOCTh MEXIY CyObEeKTaMu
npu pa3paboTKe yIpaBICHUECKUX PEIICHHI?

TecToBBIC 3aaHUA:

Tecr 1.

Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
MONILKO 0OUH U3 NPEOSIOHCEHHBIX BAPUAHMOS.

Buumamenvno npouumams npeonosicentvle 6apuanmsl omeema.

Buvibpamwv 00un éepuvwiii omeem.

3anucams monvko 6YK8y 8b10paHHO20 6apuanma omeema.

1. Yto siBJIfIeTCS KJAOYEBBIM NPU3HAKOM YNIPABJICHYECKOI0 pemenus ?

a) HaJIM4Ke MUCbMEHHOTO PacIOPsHKEHUS PYKOBOIUTEIS;
0) HanPaBIIEHHOCTH Ha JOCTHKCHHE 1eJIei OpraHu3aIiy;
B) 00s13aTeIbHOE MPUBJICUCHHE BHEITHUX KOHCYJIBTAaHTOB;
T') KOJUIGKTHBHOE 00CYKJICHHE BCEX alIbTEPHATHUB.

2. K10 siBsiercst CyObeKTOM NPUHATHSA YIIPABJICHYECKOr0 pelieHus?

a) UCIIOJIHUTENb PELICHHUS;

0) nuno, npuaumarotiee pemenue (JITTP);
B) BHELIHUN KOHCYJIbTaHT;

T) PSAA0BOM COTPYIHUK OpraHU3aI|H.

3. YTo 13 nepevucJeHHOr0 OTHOCUTCH K PyHKIHMAM YNPABJICHYECKOT0 peleHus?

a) HampaBJIsroNIas QyHKIIHS;

0) nekopaTtuBHas QyHKIUS;

B) KOOpJIMHUpPYIOIas (HyHKIIHS;
T') pa3BieKaTenbHast (PYHKIIHSL.

4. Kakoil Tull pemieHUil NPUHUMAETCH B CTAHAAPTHBIX, MOBTOPSIONIUXCS
cUTyanusx?

a) CTPaTEeru4YeCcKOe PelICHUE;
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0) 3amporpaMMHUPOBAHHOE PEIICHHE;
B) HHTYUTHUBHOE PEILICHUE;
') KPU3UCHOE PEIIICHHUE.
Tecr 2.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
HeCKOIbKO NPABUNbHBIX OMEEMO8 U3 NPEOSIOHCEHHBIX 8APUAHMNOB.
Buumamenvno npouumams npeonosicentvle 6apuanmel omeema.
Bvibpams neckonbKo npasuibHblx 0Omeemos.
3anucams monvko OYKEbl 6bLOPAHHBIX BAPUAHINOE OMEEMA.
1. Kakne Tpe0oBaHMs NPeAbABJISIIOTCS K KA4eCTBY YIIPABJICHYECKUX pelieHuii?
a) 000CHOBaHHOCTB;
0) HEIPOTHUBOPEUHUBOCTb;
B) MOMYJISPHOCTb CPEId COTPYIHUKOB;
I') CBOEBPEMEHHOCTb;
1) HATMYKE OOJIBIIIOTO KOJTMYECTBA BAPHAHTOB.
2. YTO OTHOCUTCS] K OCHOBHBIM 3JIeMeHTAaM 32/1a4i NPUHATHSA perienuii?
a) CyOBEKT yIpaBJICHUS;
0) 1BeT pabouero KaOuHeTa,
B) OOBEKT yIIpaBJICHUS;
I') aJIbTEPHATUBBI PEILICHUI;
1) CTaK pabOTHI CEKpeTaps.
3. Kakue ¢akTopbl BHeLIHel cpebl BIHAIOT Ha pa3padoTKy yNnpaBJIeHYeCKHX
peuieHuii?
a) 3aKOHOJIATENbCTBO;
0) HacTpOeHUE PYKOBOIUTEIS;
B) COCTOSIHME SKOHOMHKHU;
T') LBET CTEH B IEPETOBOPHOIL;
1) NEeHUCTBUS KOHKYPEHTOB.
Tecr 3.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
nOC1e008amMeNbHOCHb S1EMEHMO8.
Buumamenvno npouumams npeonosicentvle 6apuanmel omeema.
Tlocmpoums 6epHyto nocie008amenbHOCMb U3 NPEOIOHCEHHBIX INEMEHMO8.
3anucams 6YK8bl 6aPUAHMOB OMBENMO8 8 HYIHCHOU NOCIe008AMENbHOCIU.
1. OnpenesnTe NOCJI€A0BATEIbHOCTH ITANOB MPOLecca NPUHATHUS YIIPABJIEHYECKOT0
pelieHus:
a) BEIOOp alIbTEepHATHBBI;
0) aHaM3 CUTYallUH U UAECHTU(DHUKAINS TPOOIIEMBI;
B) KOHTPOIIb PeaTu3alliy PeUICHHUS;
') pa3paboTKa U OIICHKA aJIbTEPHATHB;
1) peaau3alus peieHus.
2. YcTaHoBHTE MOCJI€I0BATEILHOCTh YPOBHEH YIIPABJIEHYECKUX pellieHnid 1o
BO3PACTAHUIO CTeNleHU OTBETCTBEHHOCTH:
a) oTeparoOHHbIC PEIICHNUS;
0) cTpaTeruuecKue pereHus;
B) TAKTHYECKHUE PEIICHUS.
Tect 4. YcTaHOBUTE COOTBETCTBHE MKy MOHSITHEM U €ro onpe/eeHHeM.
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Ne IlousiTue Onpenesienne
PesynbTat BEIOOpA aNbTEPHATHUBEI,
VYnpasneHueckoe o N
1 A HAaMpaBJICHHbINA HA IOCTUKEHUE LIEJICH
perieHue
OpraHu3aluu
) [TpoGnemuas B Pamku, cyxkaromuye npocTpaHcTBO MOUCKA
CUTYyalUst albTEPHATUB
HecooTBeTcTBHE MEXKTY KEITAEMBIM U
3 AnbpTepHaTuBa B (haKTHYECKUM COCTOSTHUEM O0BEKTa
YIIpaBIICHUS
4 OrpannueHus r OnvH 13 BO3MOXHBIX BAPUAHTOB JIEUCTBUM
Omeem:

1 2 3 4

KonTpoJibHbIe 3a1aHUA:

3ananue 1.

1o pe3ynpTraraM IMarHOCTUKYU IPOLiecca MPUHATHS PELIEHUI HA IPEANPUATHH BBISABICHO, YTO
60% pereHni MPUHUMAIOTCSI UHTYUTHBHO, 25% — Ha OCHOBE HenoiHoU nHdpopmaruu, 15% —
C MpUMeHeHueM GopMabHbIX MeTO10B. Onpeenure, Kakue PUCKU XapaKTepHbI IS KaXK10TO
tuna pemenuii. [IpenmoxkuTe mo aBa MeTo/1a MOBBIIICHUS 000CHOBAHHOCTH PEIICHUH IS
MEPBBIX ABYX TPYIIIL.

3ananue 2.

Onpenennre, Kakue U3 MEPEUUCICHHBIX PEIIEHUN OTHOCITCS K CTPATETMYECKUM, TAKTUYECKUM U
OTIEPAITMOHHBIM: PEIICHHE O BBIXOJIC Ha HOBBIM PETHOHAIBHBIN PHIHOK, yTBEPXKICHUE Tpaduka
OTITYCKOB, pelIeHHe 00 OTKPBITUU KPEIUTHOM JTMHUH, BEIOODP IMOCTABIIMKA KaHI[TOBAPOB,
peopraHu3anus OpraHu3allMOHHON CTPYKTYPBI, pELICHUE O MOBBIIIEHUY 1IeH Ha 3%.

Tema 1.2. OcHOBHBIE 3JIeMEHTBI 32/1a44 M 0011asi cXeMa Pa3pad0TKU pelieHust

Bonpocsl qu1s onpoca:

Bonpoc 1. YUto moHMMaeTcst o1 «IrpoOIeMHOM CUTYalue» mpu pa3padoTke
YIIPaBICHUYECKOTO PeIIeHUs?

Bonpoc 2. Ha3oBuTe OCHOBHBIE 2JICMEHTHI 33J1a4U IPUHATHS PEIICHUS (1I€ITb,
aJbTEPHATUBBI, OTPAHUYEHUS, KPUTEPUH, TIOCIEACTBUA). PackpoiiTe copepxanue Kaxx10ro
3JIEMEHTA.

Bomnpoc 3. Uto Takoe «anbTEepHATUBED) U IO KAKUM MPUHIIUIIAM OHU (GOpMUPYIOTCS?

Bonpoc 4. Kakue Bub1 orpaHideHui (pecypcHbie, BpeMEHHBIE, TPABOBBIE, STHUECKUE)
YUUTBIBAIOTCS MPH pa3zpaboTke pemenuii? [lpuBeanure npumepsi.

Bonpoc 5. KakoBa ponbs kpuTepueB BeiOOpa pu npuHsTiH perneHus? [Ipusennrte
MPUMEPBI KPUTEPHEB ISl BBIOOpA MOCTABIIHMKA.

Bomnpoc 6. Uto Takoe «BHEUIHUE YCIOBUS» U «COCTOSIHUS IPUPOIBD» B CXEME
pa3paboTku pemeHus?

Bomnpoc 7. B uem pazHuiia Mexay OJHOKPUTEPUATbHBIMUA U MHOTOKPUTEPUAIBHBIMU
3agadaMu’?

Bonpoc 8. Kakue ncrounrnku nadopmaiuy uCroib3yoTes s HACHTH(UKAITTT
npo6JeM B yrpaBieHU?

Bonpoc 9. Kak hopmynupoBka 1iesu BIusSeT Ha Ka4eCTBO pa3padaThiBaeMOro perieHus?
[IpuBenuTe mpuMep KOPPEKTHON M HEKOPPEKTHOM (HOpMYyITHPOBKHU IIEIH.
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Bonpoc 10. Kakue ommbku MeHeKEPOB HAaOO0JIEe YacTO BCTPEUAIOTCS Ha dTare
orpeneneHus npooiaeMbl?
TecToBBIC 3aaHUA:
Tecr 1.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
MONILKO 0OUH U3 NPEOSIOHCEHHBIX BAPUAHMOS.
Buumamenvno npouumams npeonosicentvle 6apuanmel omeema.
Buvibpamwv 00un éepnvwiii omeem.
3anucams monvko 6YK8y 8b10paHHO20 6apuanma omeema.
1. UTo moHuMAaeTcs MoJ «aJbTEePHATUBOI» B 3a/]a4ue NPUHSITHS peleHus ?
a) €eIMHCTBEHHO BO3MOXKHBIN BapUaHT JEHCTBUI;
0) OIMH U3 BO3MOKHBIX BAPUAHTOB JICHCTBUN;
B) PE3yJIbTAT BHIOOpA PEIICHUS;
T') KpUTEPHH OLIEHKU 3P PEKTUBHOCTH.
2. Kakue orpaHu4eHus Yaie BCero y4uThIBAIOTCS MIPH Pa3padoTKe pelleHuil Ha
NpeanpusiTuu?
a) IIBETOBBIC;
0) BpeMEeHHBbIC;
B) DCTETHYECKUE;
T') peCcypcHBbIE.
3. Uto Takoe «kpuTepuii BLIOOPa» yIPaBJeHYECKOro peleHus?
a) MpaBUIIO, IO KOTOPOMY CPaBHHUBAIOTCS alIbTEPHATHBEI;
0) damunus pyKOBOIUTEINS;
B) Ha3BaHUE KOMIIBIOTEPHOHN MPOTPAMMBIL;
T) JaTa NPUHATHS PELIeHMUS.
4. YT0 OTHOCUTCSH K MOCJIEJICTBUAM YIIPABJIEHYECKOI0 peleHnsi?
a) TOJIbKO (PMHAHCOBBIC PE3YIBTATHI;
0) TONBKO COIMAIIBHBIC PE3YJIHTATHI;
B) BCE M3MEHEHMU S, BBI3BAaHHBIC peaTn3alueii pereHus;
T') TOJIbKO MHEHUE PYKOBOJIUTEIS.
Tecr 2.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
HeCKOIbKO NPABUNbHBIX OMEEMO8 U3 NPEOSIOHCEHHBIX 8APUAHMNOB.
Buumamenvno npouumams npeonosicentvle 6apuanmsl omeema.
Bvibpams neckonbko npasuibHblx 0Omeemos.
3anucams monvko OYKEbl 6bLOPAHHBIX BAPUAHINOE OMEEMA.
1. Kakue 3j1eMeHTBI BXOJSIT B CTPYKTYPY 33724 NPUHATHS YIPABIEHYECKOT0
pemieHus?
a) 1eb;
0) armocepHOe TaBJICHHE;
B) aJIbTEPHATUBBI;
I') OTPAaHUYCHHS;
1) ICHb HEJICIIN.
2. Kakue BUIBI LeJIel HCIOJIB3YIOTCS IIPU Pa3padoTKe yNpaBJeHYeCKUX pelieHuii?
a) KOJMYECTBEHHBIE 11EJIH;
0) Ka4eCTBEHHBIC 1IN,
B) MOHOTOHHBIE 11€J1H;
T') CTpaTEeru4ecKue e,
1) TAKTUYECKHE TICITH.
3. Kakmue 3Tanbl BKJIOYaeT 0011asi cxemMa pa3padoTKH YNPABJIEHYECKOro pemenns?
a) TOCTaHOBKA 3a/1a4H;
0) popmMupoBaHue aNbTEPHATHB,;
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B) YTBEP)KJIEHHUE IITaTHOTO PaCIUCAHUS;
T') OLIEHKA aJIbTEPHATUB;
1) BEIOOD M pean3aiusi perieHusl.
Tecr 3.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
nOC1e008amMenbHOCHb S1eMEHMO8.
Buumamenvno npouumams npeonosicentvle 6apuanmel omeema.
Tlocmpoums 6epHyto nocie008amenbHOCMb U3 NPEOIOHCEHHBIX INEMEHMO8.
3anucams O6YK6bl 6aPUAHMOE OMBENO8 8 HYIHCHOU NOCIe008AMENbHOCIU.
1. OnpeneanTe MOC/I€A0BATEIBLHOCTD 3JIEMEHTOB 32/1a4M NPUHATHS PellleHUsI B
JIOTHYECKOM MOpPs/IKe:
a) OrpaHUYEHNUS;
0) 1enb;
B) aJIbTEPHATUBBIL;
T') KPUTEPUH;
1) TIOCJICACTBUSI.
2. YcTaHoBHTE MOCJI€I0BATEILHOCTD JeiicTBUil pu GopMyJIMpOBKe
yIpaBJIeHYECKOM 3a1a4M:
a) onpeeNieHne KpUTEPUEB yCIexa;
0) BBIIBIICHHE IPOOIIEMBI;
B) (hOpPMYJIMPOBKA 1IETIH;
') YCTaHOBJICHUE OTpaHUYCHUH.
TecT 4. YcTaHOBUTE COOTBETCTBHE MY 3JI€MEHTOM 3a/1a4U IPUHATHSA PelIeHus] U
€ro XapaKTepHCTHKOM.

DJIeMeHT
Ne XapakTepucTuka
3a1a4u
1 e A Kenaemblil pe3ynbTar, KOTOPBIN
HEOOXOAUMO JOCTHYD
Pamku, orpanuumnBaromye npocTpaHCcTBO
2 AJlbTepHATUBA b » OTP o poctp
IIOMCKa pELICHUI
ITpaBuio, no3BosisAoLIee CPABHUBATh
3 Orpanuuenue B P ’ tee cpa
IbTEPHATUBBI MEXKIY COOOH
4 Kpurepuii r OpauH U3 BO3MOXHBIX BApUAHTOB IE€HCTBUN
Omeem:
1 2 3 4

KonTtpoJabHsblie 3aganus:

3ananue 1.
PykoBoaurens oTnena nponax chopMyIupoBai NpodiaeMy Kak «CHI)KEHUE BBIPYUKH 32
MOCJICTHUM KBapTay». [IpoBennTe KOPPEKTHYIO MOCTAHOBKY 3a/1a4uu: TepedopMyTupynTe
npobeMy B BHJIE HE MEHee TPEX BO3MOKHBIX YIPaBICHUYECKHX 3aaa4 (MpuuuH). [t kaxkaoi
3a/1a4u YKaKUTE HE MEHEE IBYX albTEPHATUB PEIICHHUS.

3aganue 2.
Jlst cuTyanuu BRIOOpa CUCTEMBbl aBTOMAaTH3AIMH yuéTa Ha MajioM npeanpusatuu (0romker 500

40



ThIC. py0., CPOK BHEJIpeHHsI 3 MecsiIla, Tat 15 4enoBek) onpeaeauTe: 1elb, TPU albTePHATHUBBI,
TPU OTPAHUYEHUS, TPH KpUTEepHs BbIOOpa. OpopmuTe B BUJIE TAOIUIIBL.
PA3JET 2. METOJNOJIOTHYECKHH HWHCTPYMEHTAPHH ITPHHATHA
PEIIEHHU. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2
Tema 2.1. Teopusi npUHATHS pelIeHUA U Ka4eCTBEHHbIE METOIbI
Bonpocsl qis onpoca:
Bomnpoc 1. Uto cocTaBisieT TEOPETHUECKYIO Oa3y HAyKH O MPUHSITHH pelIeHU?
Bomnpoc 2. Kakue MeToabl OTHOCSTCS K KAY€CTBEHHBIM METOAaM pa3paboTKU perieHuit?
HazoBuTe He MeHee MATH METO/I0B.
Bonpoc 3. B uem cyTh MeTOZ]a «MO3TOBOTO IITYpMa» U KaKOBBI IIPABHJIA ETO
MpoBeIeHUSs ?
Bomnpoc 4. Yto takoe metox [enbhu 1 kakue 3Tanbl OH BKiItoyaetr? B uem ero
npenmyiecTna’?
Bomnpoc 5. Kak npumMeHsieTcs METO ClieHapueB NP pa3paboTKe CTPATEeTHIeCKUX
petenuit?
Bonpoc 6. Yto Takoe SWOT-ananu3 u Kak OH UCTIOIB3YETCs JIIsI 000CHOBAHMS
YIIPaBJICHUYECKUX PEIICHUNA?
Bonpoc 7. Kak npoBoautcss PEST-ananu3? Jlns kakux pemeHuii oH npuMeHsercs?
Bomnpoc 8. B uem 3akmtouaercst meron ananuza uepapxuit T. Caatu?
Bonpoc 9. Kakue MeToabl 3KCIEPTHBIX OLIEHOK UCMOJIb3YIOTCS IIPU OTCYTCTBUU
CTaTUCTUYECKUX TAHHBIX?
Bonpoc 10. KakoBbl TOCTOMHCTBA M HEIOCTATKU KAU€CTBEHHBIX METOJIOB 110 CPABHEHUIO
C KOJIMYECTBEHHBIMU?
TecroBble 3aganus:
Tecr 1.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
MONILKO 0OUH U3 NPEOSIOHCEHHBIX BAPUAHMOS.
Buumamenvno npouumams npeonosicentvle 6apuanmel omeema.
Buvibpamwv 00un éepnviii omeem.
3anucams monvko 6YK8y 8b16paHHO20 6apuanma omeema.
1. Kakoif MeTO1 OTHOCHTCH K Ka4eCTBEHHBIM MeT01aM pa3padoTKu
ylnpaBJ/IeHYeCKUX pelneHuii?
a) METOJl MaTEMaTHYECKOI0 IPOrPaMMUPOBAHHSI;
0) METOJ] «KMO3TOBOTO IITypMay;
B) MeToa MonTe-Kapo;
T') TEOpHS UTP.
2. Yro aBasierca pesyabratom SWOT-ananusa?
a) TOYHBIN MPOTHO3 MPOJAXK;
0) MaTpHIla CUIBHBIX, CITA0BIX CTOPOH, BOZMOXKHOCTEH U yTPpo3;
B) OyXraiTepckuii OajgaHc;
I') LITATHOE pacIUCaHUE.
3. B uem cytb MeTona eanpu?
a) OYHOE rOJIOCOBAHUE;
0) aHOHUMHBIN OTPOC IKCIIEPTOB B HECKOJIBKO TYpPOB;
B) CIIy4aiHbII BEIOOp pEIICHUS;
') MaTeMaTHYECKOE MOJIETUPOBAHUE.
4. Kaxoii MeTo npeanoJaraeT reHepanuio uaeil 6e3 uX KPpUTHKH HA NIepBOM JTamne?
a) meton Jlenbdu;
0) MeTo/1 CIICHapHEB;
B) MO3TOBOM IITYPM;
r) PEST-ananus.
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Tecr 2.
BrumamenvHo npouumams mekcm 3a0anus U NOHAMb, YMO 8 Kauecmee omeema 0#CUOaemcs.
HeCKONbKO NPABUTIbHBIX OMBEMO8 U3 NPeOlOHCEeHHBIX 8APUAHMOS.
Brumamenvno npouumams npeonodicennvle eapuanmsl omeema.
Buviopamv neckonvko npaguibHulx 0meemos.
3anucamv monvko 6YKEbl 6blOPAHHBIX BAPUAHMOE OMEEM.
1. Kakue MeTOAbI OTHOCATCH K METOIaM IKCIEPTHBIX OLIEHOK?
a) meron Jlenbdu;
0) METO CIICHAPHEB;
B) METOJI LIETTHBIX MOJICTAHOBOK;
') METOJl HOMHHAJIBHBIX TPYIIIL;
1) 0aJTaHCOBBIN METO/I.
2. Kakue ¢pakropsl anaausupyrres npu PEST-anannze?
a) MOJIUTUYECKHUE;
0) PKOHOMHUYECKHE;
B) COLIMAJIbHBIE;
') TEXHOJIOTHYECKHUE;
1) KOPIIOPaTUBHBIE.
3. KakoBblI NpenMy1ecTBa KOJVIEKTUBHBIX METOI0B IPUHATUSA pPelleHuii?
a) OoJbIiee KOJTMYECTBO AIbTEPHATHUB;
0) OBICTpOTA IPUHSATHUS PEIICHHUS;
B) CHIDKEHUE BIIHSIHHS OIIMOKH OTHOTO DKCIIEPTa;
') OTCYTCTBHE KOH(JIUKTOB;
1) 6osiee BbICOKasi 000CHOBAaHHOCTD.
Tecr 3.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
nOC1e008amMeNbHOCHb S1EMEHMO8.
Buumamenvno npouumams npeonosicentvle 6apuanmel omeema.
Tlocmpoums 6epHyto nocie008amenbHOCMb U3 NPEOIOHCEHHBIX INEMEHMO8.
3anucams 6YK6bl 6aPUAHMOE OMBENMO8 8 HYIHCHOU NOCTIe008AMENbHOCIU.
1. OnpenesnTe MoOC/eA0BATEIBLHOCTD ITANOB NMPOBEIEHUSI KMO3r0OBOI0 IITYPMay:
a) reHepanus uaeu;
0) aHaIM3 ¥ OlICHKA HJICH;
B) 4eTKas (hopMyJIMpPOBKA MPOOIIEMBI;
r) 0T00p HanboJIee IIEHHBIX MPEATIOKCHHA.
2. YcTaHOBHUTE NOCE0BATEILHOCTE dTannoB SWOT-ananu3za:
a) BBISIBIICHUE YTPO3 BHEITHEH CPEJIbI;
0) aHaJIM3 CHJIBHBIX CTOPOH;
B) BBISIBJICHHE BO3MOKHOCTEH BHEIIIHEN CPe/Ibl;
T') aHaJIU3 CJIa0BbIX CTOPOH.
Tect 4. YcTaHOBHTE COOTBETCTBHE MEKIY METO0M MPUHATHS PEelIeHUI U ero
XapaKTePUCTHKOM.

Ne Metona XapakTepucTuKa

1 Mo3roBoit A AHOHUMHBIH OITPOC SKCIEPTOB B HECKOJIBKO
HWTYypM TYpPOB C OOPaTHOM CBSI3BIO

) Meron B I'eneparnus uneit 6e3 KPUTUKU C
Henbdu MOCJIEIYIOIIM aHAJIU30M
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Ne Metona XapakTepucTuka

3 Meron B Pa3paboTka anbTepHATUBHBIX BAPHAHTOB
CIIeHapueB pa3BUTHS COOBITHIA

4 SWOT- r AHanM3 CHIbHBIX, CJTA0BIX CTOPOH,
aHanus3 BO3MOXHOCTEN U yrpo3

Omeem.

1 2 3 4

KonTtpoJubHblie 3aganus:

3ananue 1.
[To pezynbraram SWOT-ananusa npeanpusaTus BbISIBIEHO: CUIIBHBIE CTOPOHBI — YHHUKAJIbHAS
TexHoJIorus (8 6ayIoB), cllabble CTOPOHBI — HEJ0CTAaTOK MapkeTHHTa (7 6aIJI0B), BO3MOKHOCTH
— pocT pbiHKa (9 0anoB), yrpo3sl — HOBBIE KOHKYPEHTHI (6 6amioB). Mcrnonb3ys MaTpuiry
SWOT, chopmynupyiiTe HE MEHEE YETHIPEX CTPATETMUESCKUX MEPOTIPHUATHH (TI0 OJHOMY Ha
kaxabiid kBagpant: SO, WO, ST, WT). O6ocHyiiTe Kaxk10€ MEPOIIPHUSITHE.

3aganue 2.
Jlnist perenust o 3amycke HOBOTO MPOJIyKTa IPUMEHUTE METOJ clieHapueB. Pa3paboTaiite Tpu
crieHapus (ONTUMHUCTHYECKUH, TECCUMUCTUYECKHIA, Hanboiee BeposTHBIN). [[ist kaxaoro
CLIEHapUs OMMILUTE: KIKOYEBbIE TONYIIEHNUS, 0KUIAEMYIO BEIPYUKY, JABE YIIPABIECHUECKUE
peakuuu.

Tema 2.2. Ko/usleKTHBHBIE METO/ABI H MHOTOKPUTEPHAJIbLHBIE PeLICHUSI

Bomnpocs! qi1s onpoca:

Bonpoc 1. B uem npeumyniecTBa 1 HEJOCTaTKH KOJUIEKTUBHBIX METO0B IPUHSTHS
petenuit?

Bomnpoc 2. Kak opranusyercs paboTta rpymnmsl 0 METOAY HOMUHAIBHBIX TpyTI?
Onumure Tansl.

Bonpoc 3. Yto Takoe «rpymnmoBas NoJaspu3alus» U Kak OHa BIMSIET HA KAYECTBO
peleHuit?

Bonpoc 4. Kak n30exars «rpynrnoBoro MeluieHus» (groupthink) mpu KojuieKTHBHOM
MIPUHSITUU PEIICHUNA?

Bomnpoc 5. B yem 3akiogaercs nmpo6iieMa MHOTOKPUTEPUATIBLHOCTH IIPU BBIOOpE
peenus?

Bonpoc 6. Yto Takoe MeTo/ B3BeIIeHHON cyMMbl Kputepues? [Ipusenure popmyiy u
IIpUMeEp.

Bonpoc 7. Kakue MeToab! CBEpTKH KpUTEPHUEB (aAAUTHBHAS, MYJIbTUIUIMKATUBHAS] )
cyniecTByroT? B uem ux paznuuue?

Bomnpoc 8. Uto takoe metox [lapeTo-onTuMu3auy npu MHOTOKpUTEPHATIEHOM BbIOOpE?

Bomnpoc 9. Uto Takoe HopMmanu3aius KpUTEPUEB U JIJIs1 YEro oHa HykHa? HazoBute
METO/Ibl HOPMAJIN3aLUH.

Bomnpoc 10. Kakue nporpamMmMHbie TPOAYKTHI TOAAECPKUBAIOT MHOTOKPUTEPUATIbHbBIN
aHaJIN3 pelIeHuH?

TecToBBIC 3aaHUA:

Tecr 1.
Brumamenvno npouumams meKcm 3a0aHusi U NOHAMb, YMO 8 Kauecmee Omeema 0HCU0aencs
MONLKO 0OUH U3 NPEOTIOINCEHHBIX GAPUAHMOE.
Brumamenvno npouumams npeoniodceHnvle 6apuanmvl omeemd.

43



Buibpamu 00un eepuwiii omsem.
3anucamov monvko 6yK8y 8blOpaAHHO20 8apuanma omeema.
1. Uro xapakTepu3yeT MeTOl HOMUHAJIBHBIX TPyIm?
a) cBOOOTHAs TeHepalusl UeH;
0) MHIUBHUIYaJbHOE PAHKUPOBAHUE UCH C IMOCTISAYIOIMUM 00CYKICHUEM;
B) aHOHUMHOE T'OJIOCOBaHUE 0€3 00CYKICHHUS,
') MaTeMaTH4eCKOe MOJIETTUPOBAHUE.
2. Kakoii MeTOJ HCIOJIB3YyeTCsl 1151 MHOTOKPUTEPHAIbHON OLEHKH AJIbTePHATHB?
a) METOJI LIEMHBIX MOJICTAHOBOK;
0) MeTo/1 B3BEILICHHON CYMMBI KPUTEPUEB;
B) METOJI TBOMHOM 3aIHCH,
') METOJ IPSIMOIO CYETA.
3. Uto Takoe «10MUHUPYeMasi AJIbTEPHATHBA» B MHOTOKPHUTEPUAJIbHOM BbIOOpe?
a) My4Iiasi 1o BCEM KPUTEPUSIM;
0) Xy/amas 1o BCeM KPUTEPHSIM;
B) aJbTEPHATHBA, KOTOPAs Xy>Ke IPYroi XoTs ObI 10 OJJHOMY KPUTEPHIO U HE JTy4YIlle 110
OCTaJIbHBIM;
I') AIbTEpPHATHBA, BEIOpaHHAS! OOJIBITMHCTBOM.
4. Kakoe MH0KeCTBO aJibTepHATUB Ha3biBaeTcs [lapero-onTumaabHbIM?
a) BCE BO3MOXKHbIE aTbTEPHATUBEI,
0) anbTepHATUBBI, KOTOPBIE HENb3S YIYUIIUTh [10 OJHOMY KPUTEPHUIO O€3 YXYIIICHHUS 110
ApYroMy;
B) aJIbTEPHATHUBBI C MUHUMAaJIbHOW CTOMMOCTBIO;
T') aJbTEPHATUBBI C MAKCUMATbHBIM KAUe€CTBOM.
Tecr 2.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
HeCKOIbKO NPABUNLHBIX OMEEMO8 U3 NPEOSIOHCEHHBIX 8APUAHMNOB.
Buumamenvno npouumams npeonosicentvle 6apuanmel omeema.
Bvibpambs neckonbKo npasuibHblx 0Omeemos.
3anucams monvko 6YKEbl 6bLOPAHHBIX BAPUAHINOE OMEEMA.
1. Kakne MeToABI OTHOCATCS K MHOTOKPHTEPHAJBLHBIM METOAaM BbIOOpa peleHni?
a) METOJI TJIaBHOTO KPUTEPHs;
0) MeTo JeKcUKorpaduIecKoil ONTUMU3ALINY;
B) METOJ MMapHBIX CPAaBHEHU;
I') METOJ JTMHEHHOTO MPOTPaMMHUPOBAHUS;
1) METOJT UJCATHbHOU TOYKH.
2. Kakue yciaoBust He00XxoquMbl 1J1s1 3pPpexkTuBHOI padoThl rpynnsl JIIP?
a) YeTKas TOCTAaHOBKA 33J1auu;
0) pa3HOOOpa3re MHEHU YUYaCTHUKOB;
B) OJIMHAKOBBIN BO3PACT BCEX YYACTHHUKOB,;
I') HaJIM4UE MOJIEPATOPA;
1) OJTMHAKOBBINA CTaXK PaOOTHI.
3. Kakue npo0JieMbl BOSHHKAKT IPH MHOTOKPHTEPHAJIBLHOM BbiOOpe?
a) MPOTUBOPEUNBOCTH KPUTEPHEB;
0) HeOOXOIMMOCTh HOPMAJIM3ALUU KPUTEPUEB;
B) OTCYTCTBHE HEOOXOIUMOCTH B HH(DOpMAITNH;
) mpobjemMa u3MepeHus: KpUTEPUEB;
1) mpo0JieMa ornpeiesieHHsI BECOB KPUTEPHECB.
Tecr 3.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
nOC1e008amenbHOCHb S1EMEHMO8.
Buumamenvno npouumams npeonosicentvle 6apuanmsl omeema.
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TIlocmpoums éepHyro nociedosamenbHOCMb U3 NPEOIOHCEHHBIX INEMEHMO8.
3anucamo OYK6bl 8APUAHMOE OMBEMOE 8 HYHCHOU NOCIE008AMENLHOCTIU.
1. Onpenenure Mocae10BATEILHOCTH IPUMEHEHUSI METO/Ia B3BEIIEHHON CyMMBI
KPUTEpPHeEB:
a) pacyeT B3BEIIEHHOI CyMMBI JUIsl KaX/101 aJbTEepPHATUBBI;
0) ompesenieHrue BECOB KPUTEPHEB;
B) HOpMaJIM3alusl 3HaUeHUH KPUTEPUEB;
T') BEIOOp alIbTEepHATUBHI C MAKCUMAIIbHONW CYMMOM.
2. YcTaHOBHUTE MOCJI€10BAaTeIbHOCTH ITANIOB METO/Aa HOMHUHAJIBHBIX IPYIII:
a) UHAUBUIYAJIbHOE PAHXKUPOBAHUE UJICH;
0) rpymmoBasi 3a1uch UeH;
B) TOJIOCOBAHHE U OTIPEACIICHUE MTOOSTUTENS;
') 00CYXX/IeHUE U YTOUHECHUE UJICH.
Tect 4. YcTaHOBHUTE COOTBETCTBHE MEKIY METOIOM NPUHATHS PellIeHUI U ero
XapaKTePUCTHKOM.

Ne Merton XapakrepucTuka
Meron N
Jlunelinas cBepTKa HOPMAJIU30BAHHBIX
1 HOMMHAJIbHBIX A N
3HAYCHHUH C BECOBBIMU KOd(ppuItmeHTaMu
rpynmn
Meton NunuBuyanpHOE paHKUPOBAHHUE UAEH C
2 B3BECILLIECHHON b MOCIEAYOLIUM I'PYIIIOBBIM
CYMMBI o0CcyXaeHUEM
MHOeCTBO aJbTepHATUB, KOTOPbIE
Meron ananusa
3 HeDADX I B HEJb3sl YIAYULIUTh IO OJJHOMY KPUTEPHUIO
pap 0e3 yXyIIIeHUs 110 IPYyTroMy
4 [Tapero- r [TosTanHo€e cpaBHEHUE AIBTEPHATHUB T10
ONTUMAIBHOCTb KPUTEPUSIM C PacCu€TOM BECOB
Omeem.

1 2 3 4

KonTtpoJabHsblie 3aganus:

3aganue 1.
Hcnonp3yst MeTo] B3BEIIEHHOW CYMMBI KPUTEPHEB, BEIOPATH JIYUIIYIO allbTepHATHBY. MIcX01HbIE
JAHHBIE:

P PeKTUBHOCTH Croumocthb CkopocTb
AJIbTePHATHBA
(makc) (MuH) (makc)
A 90 40 70
b 70 20 80
B 80 30 60
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Beca kputepues: addextuBnocts — 0,5; croumocts — 0,3; ckopocts — 0,2. BeimosHuTe
HOpMaTH3AIHI0 (METOAOM Min-max) u pacuér.

3aganue 2.
I'pynna u3 5 sxcnepToB METOOM MAPHBIX CPAaBHEHUH OLIEHUBAET 3 anbTepHATUBHL. J(aHa
MaTpulla IpearnouTeHul (IKCIepT BbIOMpaeT Oosiee MPeAnouYTUTENbHYIO albTepHATUBY B
Kaxoi nape). [loxcunraiite nTOroBbie OAJIBI U ONPENEIUTE TTOOCTUTENS.

PA3JIEJT 3. IPHHATHE PELIEHHH B OCOBbIX YCIOBHAX H OIIEHKA
DDPDEKTHBHOCTH. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2

Tema 3.1. PazpaboTka pemeHnii B yCJI0BUSIX PUCKA M HeOlpeleJIeHHOCTH

Bonpocsl qi1s onpoca:

Bomnpoc 1. B uem otiinure ycnoBuii pucka oT ycioBui Heonpeaenennoctu? [lpusenure
PUMEPBI.

Bomnpoc 2. Kakre MeToabl HCTIOJIB3YIOTCS ISl OLIEHKH BEPOSITHOCTEH MPH MPUHSATUN
pELIeHNH B yCIOBUAX pUCKa?

Bonpoc 3. Uto Takoe maTpuiia pemenuii (tuiatesxkaas matpuia)? M3 kakux 37eMeHTOB
OHA COCTOUT?

Bonpoc 4. Chopmynupyiite kpurepuii Banbna (MakcuMUHHBINA KpuTepuid). B kakux
CUTYaIUsIX OH IIPUMEHsETCA?

Bonpoc 5. B uem cyTh kputepus CaBuipka (MUHUMAKCHOTO KpuTepus prucka)? Kak
CTPOUTCS] MaTpHULla pUCKOB?

Bonpoc 6. Kak pabotaet kputepwuii ['ypuna? Uro Takoe k03 HUIMEHT ITecCuMHU3Ma-
onTuMu3Ma?

Bomnpoc 7. Kakoii kputepuil mpeanoiaraeT, 4To BCE COCTOSIHUSA CPEJIbl PABHOBEPOSTHBI?
[Ipueaute hopmymy.

Bomnpoc 8. Uto Takoe «1epeBo peleHunin» 1 1l KaKUX 3a71a4 OHO UCIOJIb3YyeTCs?
HazoBuTe OCHOBHBIE 3JIEMEHTHI A€PEBa PEIICHUM.

Bonpoc 9. Kak paccuurtars oxugaemyto AeHexHyto neHHocts (EMV) B ycioBusix
pucka?

Bonpoc 10. Kakue crparerun CHKEHHS pECKa UCTIONB3YIOTCS TIPU pa3paboTke
pemeHuit (MuBepcudUKaIms, CTpaxoBaHUE, pe3ePBUPOBAHUE)?

TecToBbIC 321aHMSA:

Tecr 1.
BrumamenvHo npouumams mekcm 3a0anus U NOHAMb, YMO 8 Kauecmee omeema 0#CUuOaemcs.
MOJILKO 0OUH U3 NPEOTIOHCEHHBIX 8APUAHINOE.
Brumamenvno npouumams npeonodicennvle eapuanmsl omeema.
Buibpamv 00un eepuwiii omsem.
3anucamov moavko 6YK8y 8blOpaAHHO20 8apuaHmMa omeema.

1. Kakoii kpuTepuii BbIOOpa pelieHUsI OPUEHTHPYETCS HA MUHUMAJIbHbIE U3
MaKCUMAJIbHBIX NOTEPH?
a) kputepuit Banpma;
0) kputepuii CaBHIKA;
B) Kputepuit Jlamnaca;
r) kputepuii ['ypBuna.

2. Ilpu KakoM yCJI0BMH IPUHUMAETCS pellieHue B YCJIOBUSAX pUcKa?
a) U3BECTHBI BEPOSITHOCTH COCTOSTHUN CPEIbL;
0) BEpOSTHOCTH COCTOSIHMM Cpe/Ibl HEM3BECTHBI;
B) pellieHHE MPUHUMAETCS €IMHOJIUYHO;
I) pellieHrne IPUHUMAETCS KOJIETHATIBHO.

3. Yto xapakTepu3yer kKpurepuii Banbaa?
a) MaKCUMH3AIMI0 MAaKCUMaIbHOTO BHIUTPHIIIIA;
0) MaKCHUMHU3AINI0 MUHIMAJILHOTO BBIUTPHIIIA (OCTOPOKHBIN MOAXO0/);
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B) MUHUMH3AIUIO0 MAaKCUMaJIbHBIX MIOTEPD;
T') yYeT BCEX COCTOSIHHI KaK PaBHOBEPOSTHBIX.

4. Kakoil KpuTepuii mpeanoJiaraer, YTo Bce COCTOSTHUSA CPelAbl PABHOBEPOSITHbBI?

a) kpurepuil Banpaa;
0) kputepuii CaBUTKA;
B) Kputepuii Jlamnaca;

r) kputepuii ['ypBuiia.

Tecr 2.

Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
HeCKOIbKO NPABUNLHBIX OMEEMO8 U3 NPEOSIOHCEHHBIX 8APUAHMNOB.

Buumamenvno npouumams npeonosicentvle 6apuanmsl omeema.

Bvibpams neckonbko npasuibHblx 0Omeemos.

3anucams monvko 6YKEbl 6bLOPAHHBIX BAPUAHINOE OMEEMA.

1. Kakne MeToAbI NPUMEHSAIOTCA JJIsI pa3padoTKH pellleHUi B yCJIOBHSAX

HeolnpeaeJeHHOCTH ?

a) kpurepuit Banpaa;

0) METOJ TMCKOHTUPOBAHUS JICHE)KHBIX TIOTOKOB;
B) Kputepuii CaBuka;

r) KpuTepuii Jlamnaca;

n) kpurepuii ['ypBuna.

2. Kakue 3j1eMeHTBHI BKJIKOYAET IePeBO pelieHunii?

a) y3JIbl PEILIECHNUI;

0) y3JIbI COOBITHIA;

B) IIBETOBYIO raMMy;

T') BETBHU-aJIbTEPHATUBBI,

1) BEPOSITHOCTH U BBIUTPBILIIH.

3. Kakue cTpaTeru CHUKeHHsI PUCKA HCIOJIB3YIOTCS B yIIPpaBJIeHUN ?

a) TUBepCcUPUKALIHS;

0) yBeIMueHHE YHCICHHOCTH IEPCOHANA;
B) CTPaxOBaHUE;

I') ”3BMEHEHHE JIOTOTHIIa KOMITAaHUH;

1) pe3epBUPOBAHUE PECYPCOB.

Tecr 3.

Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
nOC1e008amMenbHOCHb S1eMEHMO8.

Buumamenvno npouumams npeonosicentvle 6apuanmel omeema.

Tlocmpoums 6epHylo nocie008amenbHOCMb U3 NPEOIOHCEHHBIX INEMEHMNO8.

3anucams 6YK6bl 6aPUAHMOE OMBENMO8 8 HYIHCHOU NOCIe008AMENbHOCIU.

1. OnpenesnTe MOCJACA0BATELHOCTD ITANOB NNOCTPOCHUS IepeBa PelIeHHI:
a) pacyeT OKuJaeMoi [IEHHOCTHU JJIsl KaXKI0ro y3Ja;

0) n300pakeHNe y3JI0B PEIICHUN U COOBITUI;
B) BEIOOP ONTHUMAJIbHON BETBH;
T') OIPEJEIIEHNE BEPOSATHOCTEN U BBIMTPBILIEH.

2. YcTaHoBHTE MOCJI€I0BATEILHOCTD IPUMEHEHUS KPUTEepHeB BHIOOPA B YCJIOBUSAX
HeoIpeaeJIeHHOCTH 0T HandoJ1ee MeCCHMUCTHYHOI0 K Han0o/1ee ONTUHMUCTHYHOMY:
a) kputepuii ['ypuna (ko3 dunuent 0,5);

0) xputepuii Banbna;
B) kputepuit Jlamnaca;
r) kputepuit CaBuxa.

TecT 4. YcTaHOBHUTE COOTBETCTBHE MKy KPUTEpPUEM NPUHSATHSA PellIeHUH U ero

ONHCAHMEM.
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Ne Kpurepuii Onucanue
— Bribupaercs anbTepHaTHBa C MAKCUMAIBHBIM

1 Bgn bllg A CPEIHUM BBIUTPHIIIEM (BCE COCTOSTHHS

PaBHOBEPOSITHBI)

) Kpurepuii B BriOupaercs anbTepHaTHBa C MAKCUMAIBHBIM
CoBumxka nokazatenem ['ypsuna (a*max + (1-o)*min)
— Bri6upaercs anpTepHaTHBa ¢ MaKCUMAIbHBIM

3 JIE rmag . B MUHUMAJTbHBIM BBIMTPHIIEM (TIPUHIIATL

rapaHTUPOBAHHOTO PE3yJIbTaTa)

4 Kpurepuit r BriOupaetcs anpTepHaTHBa ¢ MUHIMAJIBHBIM
I'ypsuna MaKCHMaJIbHBIM COKaJIEHUEM (PUCKOM)
Omeem:

1 2 3 4

KonTpoJubHble 3aganus:

3ananue 1.
[TocTpoiiTe nepeBo peweHuit Ui 3a1auu: NPeANpUsITUe BBIOMpPAeT — 3aIyCTHUTh HOBBIH
nponykt (ycrnex 0,7 — npubsuib 10 mitH pyo0., Heyaada 0,3 — yObITOK 4 MITH pyO0.) win
MOJIEpHU3NPOBATh cymecTByrounii (ycnex 0,9 — npubsutb 3 MiH pyo0., Heyaada 0,1 — yObIToK
1 muH py0.). Paccunraitte EMV. Onpenenure nydmryro anbTepHaTHBY. PaccunTaiite, kKak
U3MEHUTCS BBIOOP MPHU CHUKEHUU BEPOSITHOCTH ycIiexa HOBOTO npoaykra a0 0,5.

3aganue 2.
Jlana maTpuiia 10x0108 (MJIH py0.):

AJIbTePHATHBA S1 S2 S3

Al 50 30 20
A2 40 45 35
A3 25 35 60

[Tpumenute kpurepun Banbna, Cosumka u I'ypeuna (0=0,6). Beibepure anbrepHaTUBY
10 KaXJOMY KPUTEPHIO.

Tema 3.2. Pe3yJbTaTHBHOCTD M KOHTPOJIb Pean3aliii YIPAaBJIeHYeCKUX pelleHn il

Bomnpocs! qi1s onpoca:

Bomnpoc 1. Yro monnmaercs o1 3pPpeKTUBHOCTHIO YIIPABIEHYECKOTO PEIIEHUS ?

Bonpoc 2. B ueM pa3zHuiia Mexy SKOHOMHUUECKOU U COIUATbHON 3(PHEKTHBHOCTHIO
pemennii? [IpuBennure npuMepsl.

Bonpoc 3. Kakue meroap! orieHkn 3 PeKTUBHOCTH perieHui Bbl 3HaeTe? HazoBuTte He
MEHEE YETBIPEX.

Bonpoc 4. Kak paccuutarh npsmMoi SKOHOMUYECKUN (D PEKT OT BHEAPEHUS PEIICHUS ?

Bomnpoc 5. Yto takoe OrokeTHast 3PPEKTUBHOCTD YIPABICHYECKOTO PEIICHNUs?

Bomnpoc 6. KakoBbl OCHOBHBIE BUIbI KOHTPOJISI peATM3aLIMK PEIICHUN
(mpeaBapUTENbHBIN, TEKYLUI, UTOTOBBIN)? OXapakTepu3yuTe KasKIbli.
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Bomnpoc 7. UTo BXOIUT B CUCTEMY MOHUTOPUHTA BBIMOJHEHUS YIIPABICHYECKOTO
peuieHus?
Bomnpoc 8. Kakue nokazarenu UCMOIb3YIOTCS I OLIEHKH Pe3yJIbTATUBHOCTH PEILICHUS ?
Bonpoc 9. Kak ocyiecTisieTcst KOppeKTUPOBKA PEILIEHUH IIPU OTKJIOHEHUSX B XO€
peanuzanuun?
Bonpoc 10. KakoBa posib 00paTHO CBS3M B yNIPaBICHUH U OLIEHKE MPUHATHIX PELICHUN?
TecToBBIC 3aaHUA:
Tecr 1.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
MONILKO 0OUH U3 NPEOSIOHCEHHBIX BAPUAHMOS.
Buumamenvno npouumams npeonosicentvle 6apuanmsl omeema.
Buvibpamwv 00un éepnvwiii omeem.
3anucams monvko 6YK8y 8b10paHHO20 6apuanma omeema.
1. Yto oTHOCHTCSA K KOCBEHHBIM MOKA3aTeJsIM OLleHKH 3 (peKTHBHOCTH
YIPaBJIEHYECKOI0 peleHns?
a) CPOK OKYIIA€MOCTH 3aTpaT Ha BHEJPEHUE;
0) yJydllIeHHe COIUAIbHO-TICUXOJIOTHYECKOT0 KIMMaTa B KOJIJIEKTUBE;
B) uKcTas npuBeaeHHas croumocts (NPV);
') peHTa0eTbHOCTh HHBECTHUITUN.
2. Kaxoii BUJ KOHTPOJISI OCYIIECTBJISICTCS 10 HAYAJIA Peajli3aluu pereHus?
a) TEKYIIUA KOHTPOJIb;
0) mpeIBapUTENbHbBII KOHTPOIIb;
B) UTOTOBBII KOHTPOJIb;
I') BHELIHUI KOHTPOJIb.
3. Uto Takoe «o0paTHas CBSA3b» B MpoLecce KOHTPOJIS peajiu3aiuu pemeHus?
a) mHGOpPMAITHS O XOJI€ BBIITOTHEHUS PEIICHHUS;
0) KpUTHUKA PYKOBOIUTEIIS;
B) OTYET B HAJOTOBYIO MUHCIIEKIIHIO;
I') peKJIaMHasi KaMIIaHMsL.
4. Kakoii noka3sarejib XapaKTepu3yeT 3KOHOMHYECKYI0 3(P(PeKTUBHOCTD pereHusi?
a) 1BET CTeH B oduce;
0) KOJIM4YEeCTBO OJIAr0IAPHOCTEH OT KIIMEHTOB;
B) peHTabensHOCTh nHBecTULINH (ROI);
') KOJIMYECTBO COBEIIIAHMI.
Tecr 2.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
HeCKOIbKO NPABUNLHBIX OMEEMO8 U3 NPEOSIOHCEHHBIX 8APUAHMNOB.
Buumamenvno npouumams npeonosicentvle 6apuanmel omeema.
Bvibpambs neckonbko npasuibHblx 0Omeemos.
3anucams monvko 6YKEbl 6bLOPAHHBIX BAPUAHINOE OMEEMA.
1. Kakne 3/1eMeHTBI BXOASIT B CHCTEMY KOHTPOJISI peaju3allui yIPABJIeHYeCKOro
pemieHus?
a) YCTAaHOBJICHUE CTAaHIAPTOB U KPUTEPHUEB;
0) n3mepenue GakKTHIECKH JOCTUTHYTHIX PE3yJIbTaTOB;
B) BBIOOp HA3BAHUS PEIICHUS,
') CpaBHEHHE PE3yJIbTaTOB C HOPMATUBAMU;
1) pa3paboTKa KOPPEKTUPYIOIINX 1EHCTBHHA.
2. Kakue Buabl 3()(peKTUBHOCTH YNIPABJIEHYECKUX PelIeHUd BbIIEJISIIOT?
a) SKOHOMHUYECKas 3(PPEeKTUBHOCTD;
0) scretnueckas 3P GHEeKTUBHOCTE;
B) colraigbHast 3 (HEeKTUBHOCTH;
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T) 9Kosiorrueckasi 3p(HEKTUBHOCTS;
1) nexcuueckast 3 (HEeKTHBHOCTb.
3. Kakue npuYMHBI MOTYT BbI3BaTh HE00X0AUMOCTh KOPPEKTUPOBKH pellleHUs B
npouecce peajanu3anuu?
a) U3MEHEHHE BHEUTHUX yCIIOBUIA;
0) HEeIOCTaTOYHOCTh PECYPCOB;
B) XOpoIIas MMoroja;
T') OIUOKH B UCXOHBIX JTAHHBIX;
1) I€Hb POXKJIEHUS PYKOBOJAUTEIIS.
Tecr 3.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kauecmee omeema 0HCuoaemcs
nOC1e008amMenbHOCHb S1EMEHMO8.
Buumamenvno npouumams npeonosicentvle 6apuanmel omeema.
Tlocmpoums 6epHyto nocie008amenbHOCMb U3 NPEOIOHCEHHBIX INEMEHMO8.
3anucams 6YK6bl 6aPUAHMOB OMBENMO8 8 HYIHCHOU NOCTIe008AMENbHOCIU.
1. OnpenesnTe NOCJI€A0BATEIbHOCTH ITANOB KOHTPOJIS peaju3aliu peuieHus:
a) cpaBHeHHUE (AaKTUYECKUX PE3YyJIbTAaTOB C TIJIAHOBBIMH,
0) yCTaHOBJICHHE CTAaHAAPTOB U KPUTEPUEB;
B) pa3paboTKa KOPPEKTUPYIOIIUX JCHUCTBUM;
I') u3MepeHue PakTUYECKNX Pe3yIbTaToB.
2. YcTaHoBHTE MOCJI€I0BATEILHOCTD pacyeTa IJKOHOMUYecKoil 3¢ PpeKTHBHOCTH
pelieHus:
a) onpeeNieHre 3aTpaT Ha peaan3aluio;
0) pacdeT MOJIYYEeHHOT0 SKOHOMUYECKOT0 3 deKra;
B) CpaBHEHUE C aJIbTEPHATUBHBIM BapUAHTOM;
T') ONpe/esieHne JOCTUTHYThIX pPe3yIbTaToB.
TecT 4. YcTaHOBUTE COOTBETCTBHE MEKIY BHIOM KOHTPOJIS M €r0 COJePKAHUEM.

Ne Bua konTpoJs Conep:xanue
1 IIpenBapuTenbHbIA A KoHTposs B npouecce BbINOITHEHUS
KOHTPOJIb peueHus
. KoHTposbs nocne 3aBepuieHust
2 Tekymuii KOHTPOJIb b p P

peann3anuu pereHus

KonTtpoms pecypcos 10 Hadana
3 NTOrosslii KOHTPOJIb B peanu3anuu ((GUHAHCOBBIX,
MaTepHaIbHBIX, KaJPOBBIX)

Omeem:

1 2 3

KonTtpoJabHsblie 3aganus:

3ananue 1.
PaccuuTaiite s3x0oHOMHYECKYIO 3((HEKTUBHOCTH perieHus o BHeapeHun CRM-cucteMsl.
NuBecturuu — 2 400 ToIc. py0. OxugaemMblil exxeroaHbINA () PEKT: SKOHOMUS BpEMEHU
MeHemKepoB — 600 TeIc. py0./rox; nonomHUTeNnbHas Beipyuka — 1 200 Thic. py0./TOI;
cHIKeHHe notepb KiaueHToB — 300 Teic. py0./roa. CraBka nuckontupoBanus — 10%. Cpok
sKcIuTyaTauuu — 4 roaa. Paccuuraiite NPV, npocToii 1 IMCKOHTUPOBAaHHBIA CPOK
okymaemocTtH, PI.
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3aganue 2.

PaspaboTaiiTe miaH KOHTPOJIbHBIX MEPOIPUSATHH I PELICHUS «BHEPEHUE CUCTEMBI
JTUCTAaHIIMOHHOTO 00YyYeHHMsI IepCoHaay. YKaXHUTe: TPHU KIIIOUEBBIX MTOKA3aTesl KOHTPOJIS,
NEPUOANYHOCTb KOHTPOJIS,, OTBETCTBEHHBIX JIULI, BO3MOYKHBIE KOPPEKTUPYIOIINE ACUCTBUSI IPU
OTKJIOHCHHSX (10 KaXK0MYy TTokazaTento). OGopMute B BUAC TaOTUIIBI.

HAOKJIA]

IMoaroroBka nokJjaanoB «Pa3padoTka U NpUHATHE YIPABJIEHYECKUX PellleHHi:
METO/10JIOTHSl, HHCTPYMEHThbI, IPAKTHKA OlleHKH 3P PeKTUBHOCTHY.

Lllecmwb epynnovlx 00KIA008 ¢ 0OCYIHCOSHUEM MEMOOON0SUU PA3PAOOMKU PeuleHULl,
UHCMPYMEHMAPUs Ka4ecmeeHHbIX U KOIUYECMBEHHbIX MEMO0008, d MAaKice N0OX0008 K OYeHKe
aghghexmuenocmu u KOHMPOIO peanu3ayuu.

TemaTuka 10KJI210B:

1. TeopeTnyeckue 0CHOBbI Pa3pad0TKH YNIPABJIEHYECKUX PellleHUi: CYyIHOCTb,
npu3HaKy, Ki1accudukams, TpedoBanus K kauecTBy. CpaBHUTEIBHBIN aHAIN3 MOJEIEH
INPUHSTHS pElIeHNH (paloHaIbHAasl, OrPaHUYEHHO-PAlMOHANIbHAS, HHTYUTHBHAs ). O01mas
cxema pa3pabOTKH pelIeHus ¥ TUITHYHBIC OITUOKHN Ha dTarax.

2. Ka4yecTBeHHBIE MeTO/IbI Pa3padlOTKM pelIeHuii: MO3rOBOM LITYPM, METO/
Henbvdu, meton cuenapueB, SWOT-ananu3, PEST-ananu3. CpaBHuTenbHas 3pPEKTUBHOCTD,
o0yacTu MpUMEHEHHUS], TPAKTUUYECKHE KEHCHI.

3. KosuiekTuBHBIE MEeTOAbI IPUHATHS PelIeHNii: METO HOMUHAJIbHBIX TPYIIIL,
meroa [enwdu (yrmy6nénno), Mo3roBoit mrypm. DeHOMEH «TpyHIOBOTO MBIIIJICHUSDY
(groupthink): mpuunHBL, TpU3HAKK, METOJIBI TPEAOTBpaLeHus. Poiabs Moaeparopa u
dacuuTalus rpynmnoBbIX peleHuH.

4. MHorokpuTepHuaibHble pelieHus: TpodIeMa MHOTOKPUTEPHATIEHOCTH, METOBI
HOpMaJIM3aIluu KpUTEpPHUEB (Min-max, 1ejaeBas TOYKa), CllocoObl CBEPTKH (3 TUTHBHAS,
MYJIbTUIUTMKATUBHAS ), MeTO/ aHanu3a uepapxuii T. CaaTu, METOJ B3BEIIICHHON CYMMBI.
[IpakTudeckue mpuMepsl BEIOOpA TOCTABITUKOB, HHBECTHIIHOHHBIX TIPOEKTOB.

5. Pa3paborka pemieHuii B yCJIOBUSIX PUCKA U HeONPeEAeJEHHOCTH: MaTpULIa
pewenuii, kpurepuu Banbna, Casuka, Jlamaca, I'ypBuna (popmyiibl, 10oruka, CpaBHUTEIbHBIN
aHanu3). JlepeBo pemennii 11 MHOTOATAITHBIX 3a/1a4: ocTpoeHue, pacuét EMV, ananus
YYBCTBUTEIBHOCTH.

6. (P (PeKTUBHOCTH U KOHTPOJIb PeaTU3aAUNH YIIPABJIEeHYECKHUX
pemenmii: skonomuueckas rpdpextuBHocTs (NPV, IRR, PI, cpok okynaemocTn), coraabHast
s dextuBHOCTD. CHUCTEMA KOHTPOJIS: TPEABAPUTEIIBHBIN, TEKYIITUH, HTOTOBBI KOHTPOJIb.
OO0patHasi CBSI3b, MOHUTOPUHT, KOPPEKTHpYIOIIe neiicTBus. Keichl U3 MpakTHKH POCCHUICKIX
MPEANPUATHIA.

MGTOI[I/I‘IGCKI/IG PECKOMCHAAIINHU 11O ITOATOTOBKE AOKJIAda.

[TonroToBka mokiaga CIOCOOCTBYET (OPMHPOBAHUIO HABBIKOB HCCIIEIOBATEIHCKON
paboTbl, pacuIMpsieT TI03HABaTEJIbHBIE MHTEPECHl, NPUYYaeT KPUTUYECKH MBICIUTH. llpu
HaIKMCaHUM JOKJIa/1a IO 33JaHHOW TeMe COCTaBIISeTCS IUIaH, ITOAOUPAIOTCS OCHOBHBIC HCTOYHHKH.
B nporiecce paboThbl ¢ HCTOYHUKAMH, CHCTEMATU3UPYIOT MOIyYEHHBIE CBEJICHUS, JIEIal0T BHIBOIBI
U 0000IIeHMSI.

[TonroroBka pgokinaga TpeOyer OT oOydaromerocs OONBIIONH CaMOCTOSTEIHHOCTH H
CEepPhE3HON MHTEIUICKTyaJIbHOW PabOTHI, KOTOpas MPUHECET HauOOJIBIIYIO TONb3Yy, €Cld OyaeT
BKJIKOYATh C C66}I CJIICAYIOIHNEC 3Talbl: U3YYCHHUC HaH6onee BAKHBIX HAyYHBIX pa60T 10 HaHHOﬁ
TeMe, NePeYeHb KOTOPHIX JAAaeT caM IpenoaBareib; aHaIU3 U3YYEHHOT0 MaTeprasa, BhIJCICHIE
HanOoJsiee 3HAYMMBIX JUISI PACKPBITHS TeMbl (DAKTOB, MHEHMH Ppa3HBIX YUYEHBIX M Hay4YHBIX
MOJIOXKEHUH; 0000IIeHre W JJOTHYECKOE MOCTPOCHUE MaTepualia JoKIanaa, Harmpumep, B Gopme
pa3BepHYTOro IUIAHA; HATUCAaHHUE TeKCTa JOKIIana ¢ COOMI0eHIEeM TpeOOBaHUN HAYYHOTO CTHIIS.

[TocTpoenne nokinaga BKIOYAET TPH YaCTH: BCTYIICHHE, OCHOBHYIO YaCTh U 3aKJTFOUCHHE.
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Bo BcTymiieHnn ykasbIBaeTcsl TeMa JIOKJIA/Ia, yCTAHABIMBACTCS JIOTHUYECKAs CBSA3b €€ C APYTHMMHU
TEMaMH{ WJIM MECTO paccMaTpUBAeMOM POoOIEMBI cpesin IpYTuX MpoodiieM, JaeTcsi KpaTKuil 00630p
MCTOYHHMKOB, Ha MaTepHrajie KOTOPHIX pacKpbIBaeTcs TeMa U T. 1. OCHOBHAS 4acTh JOJDKHA HMETh
YeTKOE JIOTHYECKOe MOCTPOSHHE, B HEW JOJDKHA OBITh pacKphbITa TeMa JO0Kiana. B 3axmoueHnn

OOBIYHO  TOJBOIATCA HWTOTH, (OPMYIUPYIOTCS  BBIBOJPBI,
paccMOTpEeHHOM MPOOIEMBI U T. TI.

6.3. Kputepun u mkana oneHuanusi Ha ocHoe bPC.

MMOAYCPKUBACTCA  3HAYCHHC

KPUTEPUN OLUEHMBAHI

PE3VIJIBTAT B
BAJIJTAX

JlaH TIONHBIN, B JIOTMYECKOW MOCIEAO0BATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJCHHBIM BOIPOC, TJ€ OH MPOJEMOHCTPUPOBAI
3HaHWS TIpeJIMETa B TIOJIHOM OObeMe Y4YeOHOW MpOTrpaMMBl,
JOCTaTOYHO ITyOOKO OCMBICIHMBAET AUCIUILIMHY, CAMOCTOSTEIBHO,
U HCUEpIBIBAIOLIE OTBEYAET Ha JOMOJHHUTEIbHBIE BOMPOCHI,
OPUBOJAUT  COOCTBEHHBIE  MpPHUMEPHl IO npobiemMaTuke
MOCTaBJIEHHOTO BOMNpPOCA, PELIWI MpPeaoKeHHbIE MpPaKTHUYECKUe
3aanus 6e3 oumboK

90-100

JlaH pa3BepHYTBHII OTBET Ha TIOCTaBJICHHBIM BOINPOC, TJ€
oOyyaromuicss JEMOHCTPUPYET 3HAHMs, NpUOOpPETeHHBIE Ha
JEKIMOHHBIX M CEMHHAPCKHUX 3aHATUAX, A TaKKe MOJTy4YCHHBIE
MOCPECTBOM HM3yUYCHHsI 00s3aTeNbHBIX Y4YEOHBIX MaTepHUaioB IO
KypCy, JaeT apryMEHTHPOBAaHHbBIC OTBETHI, MPUBOJUT IPUMEPHI, B
OTBETE TPUCYTCTBYET CBOOOJHOE BIAJCHUE MOHOJOTHYECKOM
pedblo, JIOTMYHOCTh W TIOCIEIOBAaTENBHOCTh OTBeTa. OIHAKO
JIOMyCKAaeTCsl HETOYHOCTh B OTBETE. Pemmn mpeioskeHHbIe
NPAaKTHYECKHE 33/1aHHS C HEOOJIBPIIMMHI HETOYHOCTSIMU.

75-89

JlaH OTBeT, CBUJIETEIBbCTBYIOIINI B OCHOBHOM O 3HAHUU IPOLIECCOB
M3y4aeMoOul  JAUCUHUIUIUHBI, OTJIMYAIOIIMNICST  HEIOCTATOYHOU
IyOMHONW W TIOJHOTOW pACKPBITUSL TEMBI, 3HAHWEM OCHOBHBIX
BOIIPOCOB TEOPHUH, cJ1ab0 CHOPMHPOBAHHBIMU HABBIKAMHU aHAIIA3a
SIBJICHUHM,  TPOLIECCOB,  HEIOCTAaTOYHBIM  YMEHHEM  JaBaTh
apryMEHTHPOBAHHBIE OTBETHI U IPUBOIUTH TPUMEPHI, HEIOCTATOYHO
CBOOOJHBIM BJIaJICHUEM MOHOJIOTHUECKON pedblo, JIOTUYHOCTHIO U
MOCJIEIOBATEILHOCTBIO OTBETA. JlomycKaeTcss HECKOJIBKO OIMTHOOK B
COJIEpKAHUU OTBETA M PELICHUU MPAKTUYECKHUX 3a/IaHUM.

60-74

Jlan oOTBET, KOTOpBIM COAECPKUT PsJi CEPbE3HBIX HETOYHOCTEH,
0OHapYXMBAIOIWA HE3HAHHWE IPOIIECCOB M3Yy4aeMOU MpeaMETHOMN
001acTH, OTIMYAIOIIMICSI HErIIyOOKHM  pacKphITHEM  TEMBI,
HE3HAaHMEM OCHOBHBIX BOIIPOCOB TEOpPUH, HEC(HOPMHUPOBAHHBIMU
HaBbIKAMHU aHaJINW3a SBJICHUI, INpPOLIECCOB, HEYMEHHMEM J1aBaTh
apryMEHTHPOBAHHBIE OTBETHI, C1a0bIM BIIaJEHUEM MOHOJOTHYECKOM
peublo, OTCYTCTBUEM JIOTUYHOCTH M MOCJIE0BAaTEILHOCTU. BBIBOIBI
NOBEPXHOCTHBI. PellieHne mpakTUYecKuxX 3aJaHui HE BBIIOJIHEHO,
T.€. 00ydJaroIMiics HEe CIOCOOCH OTBETUTH Ha BOIMPOCHI JaXe MpHU
JIOTIOJIHUTEIIBHBIX HABOSIIMX BONPOCAX IPENOAABATENS.

1-59

6.4. JIns pereHus KOHTPOJIBHBIX 33JlaHUN 00yJarOIIEeMyCsl pa3periaeTcsl HCIOIb30BaHNE

KaJIbKYJISATOPA.

7. MeToau4eckne MATEPHAJIBI 10 OCBOEHMI0 THUCHHUILINHBI (MO1YJIs1)
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IToaroroBka K JICKITHSIM.

['maBHOEe B mepHoa TOATOTOBKM K JICKIIMOHHBIM 3aHATHSM — HAy4YUThCS METOJIaM
CaMOCTOSITEILHOTO YMCTBEHHOTO TPYZa, CO3HATENFHO Pa3BUBATh CBOM TBOPYECKHE CIIOCOOHOCTH U
OBJIQJICBaTh HAaBBIKAMU TBOpUYeCKOW paboTel. i1 3TOro HEOOXOAMMO CTPOro COOJIIOAAThH
TUCITUTUIMHY Y4eObl M moBeleHUs. YeTkoe MIaHupOBaHWE CBOETO padOyero BPEMEHH M OTAbIXa
SIBJISICTCSI HEOOXOIUMBIM YCIIOBHEM [IJIs1 YCTICIITHON CaMOCTOATENbHON paboThl. B 0CHOBY €ro Hy>KHO
MOJIOKUTh pabodre MpOorpaMMbl M3ydaeMbIX B CeMECTpe MUCIHUIUIMH. Kaxmaomy oOyuaroremycs
CJIeyeT COCTABIISTh €KEHEACIbHBIA W CEMECTPOBBIM TUIaHBI PabOThI, & TAKXKE IJIAaH Ha KaXKIbII
pabounii nensb. C Beuepa Bcerja HaJlo pacupeensiTh padoTy Ha 3aBTPALIHHIA 1eHb. B KOHIIE KaX/10T0
JIHS T1eJIecO00pa3HO MOABOANTH WTOT PalOTHI: TIIATEIHLHO MPOBEPUTH, BCE JM BBITIOJHEHO II0
HAMEYEHHOMY IUIaHy, He ObUIO M KaKUX-JIUOO OTCTYIIJICHHUH, a €ClTi ObLTH, IO KaKOH MPUYHUHE ITO
npon3onuio. Hy)HO OCymIecTBIATh CAMOKOHTPOJIb, KOTOPBIN SBISETCS HEOOXOJAMMBIM yCIOBHEM
ycrnemHoi y4ueObl. Ecii 4TO-TO OCTanoch HEBBITIOJHEHHBIM, HEOOXOIUMO HM3BICKATh BpPEMS IS
3aBEPILCHUS TON YacTH pabOTHI, HE YMEHbINAass 00beMa HEISIbHOTO TJIaHa.

CamocrosTenbHas paboTa Ha JIEKIHH.

Cnymanue W 3amuch JEKIUHA — CIIOXKHBIA BHUJ BY30BCKOH ayJUTOPHOW paOOTHL
BHumarensHOe cityliaHue ¥ KOHCIEKTUPOBAHUE JIEKLIUI IPEANoaraeT MHTEHCUBHYIO YMCTBEHHYIO
JesITeIbHOCTh o0ydaromerocs. KpaTkue 3anucu JeKIui, UX KOHCIIEKTUPOBAHHUE ITOMOTAET YCBOUTH
yueOHbI MaTepuas. KOHCIEKT sABIseTCs MOJNE3HBIM TOTAA, KOTAA 3allMCAHO CaMO€ CYIECTBEHHOE,
OCHOBHOE M CJEJaHO 3T0 camMuM oOyuarommmcsi. He Hamo cTpeMuThCs 3amucaTh JOCIOBHO BCIO
aekuio. Takoe «KOHCHEKTHPOBAHUE» HMPUHOCUT OOJIblIe Bpeda, 4eM MOJIb3bl. 3alUCh JIEKIUH
PEKOMEHAYETCSI BECTH 10 BO3MOXKHOCTH COOCTBEHHBIMU (hOpMyJIHpOBKamMH. JKenaTenpHO 3amuch
OCYILECTBIIATh HA OIHOM CTpaHMUIIE, a CIEeIYIOIY 0 OCTABIISTh AJIs IPOPAOOTKU y4eOHOro MaTepuana
CaMOCTOSITEJIbHO B JIOMAlIHMX YCIOBMsIX. KOHCHIEKT JieKuuu mydie MnoapasAessaTh Ha IYHKTBI,
naparpadsl, CO0JII0Jast KPACHYIO CTPOKY. DTOMY B OOJIBLION CTETIEHU OYyAyT CIOCOOCTBOBAThH ITYHKTHI
IUlaHA JIeKIUM, TpEeAJIoXKEeHHble npenojaBarensM. IlpuHiunuaneHble MecTa, ONpeAeNeHMUs,
bopMysBI B Ipyroe cienyeT CONpPOBOXKIATh 3aMEUAHUSMHU «BAaXKHO», «OCO00 BAXKHO», «XOPOIIO
3allOMHUTBY U T.I. MOXHO J1e1aTh 3TO U C IIOMOILBIO Pa3HOLBETHBIX MAPKEPOB WK pydek. Jlyure
ecii OHU OyIyT COOCTBEHHBIMH, YTOOBI HE MPHUXOJIMIOCH MPOCUTHh UX y OJAHOKYPCHHKOB U TE€M
caMbIM HE€ OTBJEKaTh WX BO BpeMsa Jekiuu. llemecooOpa3Ho pa3paboTaTh COOCTBEHHYIO
«Mapkorpaduio» (3Ha4KH, CUMBOJIBI), COKpalieHus cioB. He numHuM OyAeT M HM3ydeHUE OCHOB
creHorpaduu. PaboTas Hajx KOHCIEKTOM JIEKLUH, Bcerja HEOOXOQMMO MCIOJIb30BaTh HE TOJBKO
y4eOHUK, HO U Ty JIUTEPaTypy, KOTOPYIO JOMOJIHUTEIBHO PEKOMEHIOBaN JIeKTOp. MIMEeHHO Takas
cepbe3Has, KpOMoTiIMBas paboTa € JIEKIMOHHBIM MaTEpUAJIOM IO3BOJUT TJIyOOKO OBIAIETh
3HAHUSMH.

[ToaroroBka K MpakTUYECKUM 3aHATHUAM.

[ToAroToBKy K KaXKIOMY MPaKTHUECKOMY 3aHATHIO KaX/Iblil 00y4aroUuiics 10JKeH HauyaTh
C O3HaKOMJIEHHS C IUIAaHOM IIPaKTHYECKOIO 3aHATUS, KOTOPBIH OTpaXkaeT COJAEp KaHHE
peyIoKEHHON TeMbl. TiaTeabHOe MPOAYMBIBAHNE U U3YUYEHHE BOIIPOCOB IJIaHa OCHOBBIBAETCS HA
npopaboTKe TEKYIIEro Marepuana JIEKIUHU, a 3aTeM HM3Y4YEeHHUs 00s3aTeIbHON U JOMOIHUTEIBHON
JUTEpaTypbl, PEKOMEHJOBaHHYI0 K JaHHOW Teme. Ha ocHOBe MHIMBUIYaNbHBIX MPEANOYTCHHIMA
oOyuyaromeMycs He0OXOIMMO CaMOCTOSTENIbHO BBIOPATh TEMY JOKJIA/a 10 pobieMe MPaKkTHIECKOTo
3aHATUS U 110 BO3MOXXHOCTH MOJATOTOBUTH MO HEMY Ipe3eHTaluio. Eciu nporpaMMoit JUCIUIIIMHBL
IPEIYCMOTPEHO BBITIOJIHEHNE MPAKTUYECKOTO 33/1aHUsl, TO €r0 HEOOXOIMMO BBHIIOJIHUTH C YUYETOM
MPEIOKEHHOW MHCTPYKIUHU (ycTHO WK 10 muceMeHnHO0). Bece HOBBIE TOHATHS 110 H3y9aeMOn TeMe
HE0O0XOIMMO BBIYUYHUTh HaW3YyCTh U BHECTH B INIOCCAPHIA, KOTOPBIH I1e1eco00pa3HO BECTHU C CaMOro
Hayaja M3ydeHus Kypca. PesynmpraT Takoil paboThl [MOJDKEH MPOSBUTHCS B CIIOCOOHOCTH
o0yyaromerocsi cBOOOJHO OTBETUTh HAa TEOPETHUYECKHE BOIPOCHI MPAKTUYECKOTO 3aHATHS, €ro
BBICTYIUICHHH U YYacTHH B KOJUIEKTUBHOM OOCY>KICHHHM BOIIPOCOB M3y4aeMOW TEMbl, IPABUILHOM
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BBIMOJTHEHUH NMPAKTUYECKUX 3a/IaHUi U KOHTPOJIBHBIX padoT.

CtpykTypa NpakTUYECKOTO 3aHATHS:

B 3aBucumocTu 0T cofepkaHusl U KOJMYECTBAa OTBEIEHHOIO BPEMEHU HA N3YUEHHUE KaXKA0N
TEMBI MOXKET ITPAKTHUYECKOE 3aHSATUE COCTOSITh U3 YETHIPEX-TISATH YacTeil:

1. ObcyxaeHne TEOPETHIECKUX BOIPOCOB, ONPEACICHHBIX IPOTPAMMOM TUCIIUILIIHHEI.

2. Jloksiag v/ Uik BBICTYIIEHUE C MPE3EHTAUSAMU 110 TpobieMe MPaKTUYECKOTO 3aHATHSI.

3. O6cyxeHne BBICTYIUICHHI TTO TeME — JTUCKYCCHSL.

4. BpInojgHeHHE NPAKTUYECKOTO 3aJaHUsl C TMOCIEAYIOIHUM pa30opoM MOTyUYEeHHBIX
pe3yabTaToOB WM OOCYXJEHHE NPAKTUYECKOTO 3aJaHMs, BBIIOJIHEHHOTO JOMa, €CIH 3TO
MPEyCMOTPEHO TPOTPAMMONA.

5. IloxBeneHue UTOTOB 3aHATHS.

[TepBast yacTb — 00CyX/I€HHE TEOPETUUECKUX BOIIPOCOB - IPOBOJIUTCS B BUJI€ PPOHTAIBHOMN
Oecenbl co Bcel rpynmol M BKIIIOYAET BHIOOPOYHYIO MPOBEPKY IPENoaaBaTesieM TEOPETHYECKUX
3HaHW oOyuaromuxcs. [IpumepHas TPOMODKATETLHOCT, — 10 15 MuHyT. BTopas wacte —
BBICTYIIJICHHE O0YYaroMMXCsl ¢ AOKJIalaMH, KOTOPBIE JTOJKHBI COMPOBOXKAATHCS MPE3ECHTALUSIMH C
LENbI0 YCUJICHUS! HAIJIATHOCTH BOCIPHUSTHS, IO OJHOMY M3 BONPOCOB MPAKTHUECKOTO 3aHSTHSL.
OOs3aTenbHBI  3JIEMEHT JIOKJaJa — TPEACTaBICHWE M aHalu3 CTAaTUCTHYECKHX JIaHHBIX,
000CHOBaHHE COIMAIBHBIX TOCIEACTBUM JIFOOOTO SKOHOMHUYECKOT0 (pakTa, SIBJICHUS WM Ipolecca.
[Ipumepnas nponomkutensHocTh — 20-25 MunyT. Ilocne nokmamoB ciemyer ux oOCyKAEHUE —
JucKyccust. B xoze 3Toro aTamna npakTHYeCKOTo 3aHSATHS MOTYT OBbITh 3aJJaHbl YTOYHSIOLIME BOITPOCHI
K pokinaauukaM. [lpumepHas mnponpospkuTenbHOCTh — a0 15-20 Munyt. Eciam mporpammoit
IPEyCMOTPEHO BBIMOJHEHHE MPAKTUYECKOTO 3a/JaHHUs B paMKax KOHKPETHOM TEMbI, TO
IpenoaaBaTesIMU ONPEENSIETCS €r0 COJIEpPKaHNe U 1aeTCsl BpEMS Ha €T0 BBIIIOJIHEHUE, a 3aTEM UAET
oOcy:xaeHue pe3ynbraTtoB. Eciu npakTuueckoe 3agaHue JOMKHO ObUIO OBITH BBIMOJIHEHO JI0Ma, TO
Ha MPAKTUYECKOM 3aHSITHH MPENnoiaBaTelb MPOBEPSIET €ro BBHINOIHEHHE (YCTHO WM MHCbMEHHO).
[IpumepHas mnpopomwkutenbHocTh — 15-20 muHyT. IlojBeneHueM HTOrOB 3aKaHYMBAETCA
npakTuyeckoe 3aHsaTre. OOyJaronMMcsl TOJDKHBI OBITh OOBSIBIICHBI OIIEHKH 3a padOTy W JIaHBI UX
yeTkre 000cHOBaHUA. [IpuMepHas npoaoHKUTENBHOCTD — 5 MUHYT.

PaGora ¢ nmureparypHBIMU UCTOYHHKAMHU.

B nporiecce moAroToBKM K MPaKTUYECKUM 3aHATHIM, 00y4YaroIMMCsi HEOOXOMMO 00paTUTh
ocoboe BHUMaHHE Ha CaMOCTOSITEIbHOE M3y4YE€HHE PEKOMEHIOBAHHOH yueOHO-METOJMUYEcKOn (a
TaK)kKe HAy4YHOW W TOMYJISPHON) uTepaTyphl. CamMocTosiTenbHast padoTa ¢ yueOHUKaMH, Y4eOHBIMU
nocoOusIMHU, HAy4YHOW, CHPAaBOYHOW M TOIMYJSAPHON JHUTEPaTypold, MaTepHalaMH MEePHOIMYECKUX
u3nanuil 1 MHTEepHeTa, CTaTUCTUUECKUMHU JTaHHBIMU SIBJsieTcsl Hanbosee 3(pPEeKTUBHBIM METOJOM
MOJTyYeHUsI 3HAHUH, MMO3BOJISET 3HAYUTEIHHO aKTUBU3HPOBATH MPOIIECC OBJIAICHUS HHPOPMAIUECH,
crocoOcTByeT OoJiee TIIyOOKOMY YCBOGHUIO M3ydaeMoro marepuaia, GopMUPYET y 00ydaronuxcst
CBOE€ OTHOILIEHUE K KOHKpETHOU mpobieme. bosee rmy0okoMy pacKphITHIO BOIIPOCOB CIIOCOOCTBYET
3HaKOMCTBO C JOTIOJIHUTEIBHOMN JIUTEpaTypOid, pEeKOMEHI0BAaHHOW MPEno1aBaTesIeM, YTO 03BOJISET
00y4JaroIrMCs MPOSIBUTH CBOIO MHIUBUIYaTbHOCTh B PAMKaX BBICTYIUICHUS HA 3aHATHUSX, BHISIBUTH
IIUPOKHUI CTIEKTP MHEHUH 10 U3ydaeMoi mpodieme.

8. YueOHas nutepatypa u pecypcbl HHGOPMALHOHHO-TEJIeKOMMYHUKAMOHHOM
cetu UnTepHET

8.1. OcHoBHas nuTEpaTypa

1. dertspesa, H. B. Opranu3zannoHHoe NOBEJCHNUE U YIPABICHYECKHE PEIICHUs | yueOHOoe
nocobue / H. B. JlertspeBa. — Hoocubupck : CI'YT'uT, 2022. — 69 c¢. — ISBN 978-5-907513-
26-6. — TekcT : anekTpoHHBIN / Jlaub : »neKkTpoHHO-OmMOMMoTeuHass cucrema. — URL:
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https://e.lanbook.com/book/317501 (mata oOpamienus: 13.05.2026). — Pexxum moctyma: mjis
aBTOPH3. MOJIb30BATEIICH.

2. IlepcrieKTHBHBIE YNpaBICHUECKHUE PEUICHUS s MHUHHUMM3AIMH PUCKOB CHUKEHUS
o0pa3oBaTeNbHBIX pPE3yJbTaToB oOydarommxcs : MoHorpadus / E. I'. MarBueBckas, E. A.
I'anaesa, O.I'. TaBctyxa [u ap.]. — OpenOypr : OI'T1Y, 2023. — 173 c. — ISBN 978-5-6049048-
7-9.— Texkcr : osnekTpoHHblli / Jlane : snekTpoHHO-OMOMMoTedHass cuctema. — URL:
https://e.lanbook.com/book/333986

3. banaun, K. B. Ynpasnenueckue pemenus : yaeonuk / K. B. banaun, C. H. BopoOnes,
N. b. Ytkun. — 10-e u3g., crep. — Mocksa : JlamkoB u K, 2022. — 496 ¢. — ISBN 978-5-394-
03532-6. — TekcT : anmexkTpoHHbIl // Jlanb : amekTpoHHO-OMOMMOTeuHass cucrema. — URL:
https://e.lanbook.com/book/277637

8.2. JlonosHUTENbHAS TUTEPATYpa

1. Haiinenosa, JI. 1. Pa3paGoTka U NpHHATHE YNPABICHYECKUX PEIICHUH : yueOHOe
nocobue / JI. Y. Hatinenona, JI. ®. Kapumosa. — Ilen3a : I1I'Y, 2020. — 56 c. — ISBN 978-5-
907262-60-7. — TekcT : 3nmeKTpoHHbIH // JIaHb : anekTpoHHO-0ubnmuoreynas cucrema. — URL:
https://e.lanbook.com/book/322739

2. lenncosa, XK. A. YmpaBieHYecKue pelieHus B KaapoBoil paboTe : yueOHOe mocobue /
XK. A. lenucoBa. — Mocksa : PTY MUPDA, 2024. — 80 c¢. — ISBN 978-5-7339-2242-3. —
Texkcr: onexTpoHHsbli / Jlanb :  3JekTpoHHO-OMOnIMOTeuHass cucrema. —  URL:
https://e.lanbook.com/book/421172

3. lenucosa, XK. A. YnpasieHuecke pelieHus B KaJpoBoil padote : yuebHoe nocodue /
XK. A. lenucoBa. — Mocksa : PTY MUPDA, 2024. — 67 c¢. — ISBN 978-5-7339-2427-4. —
Texkcr: onexTpoHHbli / Jlanb :  3JekTpoHHO-OMOnMOTeuHass cucrema. —  URL:
https://e.lanbook.com/book/464792

4. Koznos, B. C. Pa3paboTka HOBBIX M aJamlTalusi CYIIECTBYIOIIUX WHCTPYMEHTOB IO
(GhOpMHUPOBAHMIO MPOIECCOB YIPABICHHUS B opraHu3anusax chepsl yciyr : monorpadus / B. C.
KoznoB. — J[oneux : JJOHAVYUI'C, 2020. — 260 c. — TekcT : snexTpoHHsbli // Jlanp :
37eKTpoHHO-0nOmmoTeyHas cuctema. — URL: https://e.lanbook.com/book/225809.

5. Jlaneirus, 1. FO. CtpaTerndeckue ynpaBieHUYeCKHe pelieHus : yuebnoe nocoodue / /1.
1O. Jlansirua. — Mocksa : Jleno PAHXul'C, 2020. — 139 c. — ISBN 978-5-907140-76-9. —
Texkcr: onexTpoHHsbli // Jlanb :  3JekTpoHHO-OMOIMOTeuHass cucrema. —  URL:
https://e.lanbook.com/book/469268

8.3. HopmaTuBHBIE TTpaBOBbIC TOKYMEHTHI U MHAs ITpaBoBas HHPpopMaIus

1. Tpynosoit koaekc Poccuiickoit ®@epepaunu ot 30.12.2001 Ne 197-®03 (pexn. ot
29.12.2025, ¢ uam. ot 06.02.2026) // Cobpanue 3akonoaarenbctBa PO, —2002. — Ne 1 (u. 1). — Cr.
3. -Cr. 74.

2. O kommepueckoi Taiine : @enepanbHbIi 3akoH 0T 29 utost 2004 r. Ne 98-D3 : (mpuHsT
Tl'ocynapctBennoit Iymoii 9 utomnst 2004 r. : onobpen CoBerom ®Penepaunu 15 urons 2004 r.) :
(pen. ot 18 mapta 2023 r.). — Mocksa : Koncynprantlmroc, 2023. — 35 c.

3. O Crparernn HanmoHanbHOW Oe3omacHoctu Poccuiickoir ®enepanun : Yka3
[Ipesunenta Poccuiickoit @enepamuu ot 2 uronst 2021 1. Ne 400. — Mocksa : CoOpanue
3akoHojarenscTBa PO, 2021. — Ne 27. — Cr. 5351.

8.4. lHTepHeT-pecypchl

https://www.consultant.ru/
https://www.garant.ru/
https://pravo.gov.ru/
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9. MaTepuajibHO-TeXHUYeCKas 0a3a, MH(POPMAIIMOHHbIE TEXHOJIOTUH, IPOTPAMMHOE
o0ecrneyeHue U NHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

TpeboBanus k ay TMTOPHUHU:

- JIeKIInOHHEIE

- CemHnHapckue

- [lomemeHust 1711 CaMOCTOSITEIIBHON PabOThI

TpebGoBaHus kK 000PyI0BAHUIO:

- Jlocka

- IPOEKTOP

- [IK (crammoHapHblif) Wi HOYTOYK: OmepaloHHas cuctema: He Huke Windows 7 (umu
aHaJOTUYHAs 10 (PYHKIIHSM)

TpebGoBaHus K IPOrpaMMHOMY OOECTICUCHHIO:
- maket Microsoft Office
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