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1. IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUs 0 AUCHHILIMHE,
COOTHECEHHBIX € IVIAHUPYEMbIMH pe3yJbTaTaAMU 0CBOEHUS 00pa3oBaTeJIbHOM
NMporpaMmal
Huciunmuaa  b1.B.JID.02.01 VYnopaBienue 3HaHUSIMA B  OpraHU3alvuu
obecrnieunBaeT GOpPMUPOBAHUE Yy OOYUAIOIMIMXCS CIASTYIONTUX MPO(EeCCHOHATBHBIX
KOMIIETEHITUMU:
OTO/TD Kox |HammenoBan Kon HaumenoBa | O0pa3oBaTe/ibHbIN pe3yJbTaT
H KoOMIIeTe e HHIHKATOpPA HHE
PEKBU3HUT HIMH TOCTHKEHHMS | MHAUKATOpa
bl IIC KOMITCT CHITH KOMIIETEHIIM | TOCTHIKEHUS
" 7 KOMIIEeTeHIH
Hanu4uu)
IIK-1 CrocobeH [IK-1.5 OnenuBaer  |[IK-1.5. 3-10 3naem nepeoosoii
OCYIIECTBIIST a3 PEeKTUBHOC (pmeuecmeerHbll ONbIM
b YIIPaBJICHHUE Th BHEAPCHUS |dOMUHUCTIPAMUBHOLL,
[pUCKaMu WHHOBALIMOH |[XO3AUCMEEHHO,
MHBECTUIIMOH HBIX OOKYMEHMAYUOHHOU U
HOTO ITPOEKTa TEXHOJIOTHH  [0peanu3ayuoHHOU NOOOEPIHCKU.
Y PELICHU B
OusHec-
IIPOLIECChI I[IK-1.5. 3-11 3naem nepeoosoty
AIMUHHUCTPAT BapyOexcHblil onvim
WBHOH, AOMUHUCIPAMUBHOT,
XO3SIUCTBEHH  [X03AUCMBEHHO,
O, 0OKYMEHMAYUOHHOT u
JAOKYMEHTALH (0peaHU3ayuoOHHOU NOOOEPIHCKU
OHHOM H
OpTaHMU3aINO
HHOM
MOJIIEPIKKH

2. O0beM 1 MeCTO JUCUMILIMHBI (MOYJISI) B CTPYKTYype 00pa3oBaTe/ibHOM
NporpaMmal

2,00 3.e., 72 ak.4yac
KonrtakTtHas paboTta oOydaromuxcsi ¢ TpernojaBareiieM IO BHUAAM YYEOHBIX
3aHATUN: 16 ak. yac Ha KOHTAKTHYIO paboTy ¢ ImpenojaBaTesieM, U3 HUX 8 ak.yac Ha
JeKuuu U 8 ak.4ac Ha MPaKTUYECKHE 3aHATHA. 92 aK. 4yac Ha CaMOCTOATEIbHYIO

paboTy 00y4Jarouuxcs.
b1.B./12.02.01 YnpaBneHue 3HaHUSIMU B OpPraHU3allMU peagu3yeTcss Ha 2-OM

Kypce B 3-M ceMecTpe MOCie H3y4eHUs TUCIIUTUINH:
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- OO MEHEeHKMEHT;
- MeTtozsl cOopa 1 aHaIK3a yIpaBIeHYSCKONH HH(OPMAITUH.



3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
3aounas popma obyuenus

Nen/m | HaumeHnoBaHue O0beM IMCHMIJIMHBI, AK.YAC ®opma
TeM U (WM TeKyl1ero
(nmm) BCEI'O KonTakTHas padora odyuyarommxcst CamocrosiTesbHast i
pas3ziesioB Gora KOHTPOJIA
a
¢ mpenoaaBaTesieM 0 BUAAM Y4eOHbIX 3aHATHI P ycneBaeMocCTH,
MPOMEKYTOYHOM
Ilepuoa TeopeTu4eckoro o0yueHus Iepuon aTTecTalHH
NPOMEKYTOYHOM
aTrecTanuu
(ceccun)
3ansaTus 3ansTusn UK | KCP | KD Kar | K | CPkp | CP3k Cp
JICKIMOHHOTI'0 CeMHHAPCKOIo TK | 0
THNIA THIIA H
T
JI BJI JIP 113 p
0
Ja
b
PA3JIEJ 1. TEOPETUKO-METO/JOJIOI'MYECKHNE OCHOBBI YIIPABJIEHUSA 3HAHUAMN
OBoronus TectupoBanue
yIpaBiIeHUS
3HAHUSMHU: OT
Tema UH(POPMALIMOHH 9 9 0 0 9 0 0 0 0 0 0 5
1.1. oro
MEHEIKMEHTA K
9KOHOMHMKE
3HAHUM.




Tema
1.2.

Tunonorus
3HAHUM: SIBHBIC
(3KCIUTUITUTHBIC)
U HESIBHBIC
(MMILUTHITUTHBIC)
3HAHUS B
OpraHH3aIiH.

TectupoBanue,
KonTposnbHoe
3a/laHue

Tema
1.3.

Monenu
YIIpaBIECHUA
3HAHUAMNU

TectupoBanue,
KonTposbHoe
3a/1aH1e

PA3JIE]T

2. UHCTPYMEHTBGI

N NHOPACTPYKTYPA

VYIIPABJIEHNW A 3HAHUAMU

Tema
2.1.

HNudopmannonx
o-
KOMMYHHKAITHO
HHBIC
TEXHOJIOTHH B
YIpaBICHUU
3HAHUSIMU: 0a3bl
sHanuii, CRM,
KOPIIOPaTHBHBIE
MOPTAJTHI.

TectupoBanue,
KonTposbHoe
3a/1aH1e

Tema
2.2.

Metonasl
BBISABJIICHU,
dukcanuu u
TpaHcgepa
HESIBHBIX
3HAHUM:
HACTaBHUYECTBO

TectupoBanue,
KonTpoasHoe
3alaHue




, coo0I11IeCTBa

MPAKTHKU.

OpranuzanioHH TectupoBanue,

as KyJIbTypa U KontponsHoe
Tema MOTHBAIIHS 3a/1aHue
2.3. | COTPYIIIKOD 5 0 0 0 0 0 0 0 0 0 0

KaK (haKkTophI

3P PEKTUBHOTO

yIpaBIeHUS

3HAHUSIMH.

PA3JIEJ 3. CTPATETMPOBAHUE, OLIEHKA U PASBUTUE CUCTEMbI YIIPABJIEHW S 3HAHUSAMU

MapKeTHHTOBBIC Tectuposanue,

CTpaTeruu KountponbHoe
Tema pa3BUTHS 3ajaHue
3.1. CHCTEMBI 9 2 0 0 2 0 0 0 0 0 0

YIIPaBICHUS

3HaHUAMMU.

HeiipomapkeTunr TectupoBanue,
Tema U NIOBEJACHYECKAS 9 0 0 0 0 0 0 0 0 0 0 KonTposbHoe
3.2. IICUXOJIOT S 3aJIJaHue

MOTpeOUTENS .

VYnpasnenue TectupoBanue,
Tema HEONPEIETICHHO KontponbHoe
33 CTBIO B CUCTEME 8 0 0 0 0 0 0 0 0 0 0 3aJjaHue

yIpaBiIeHUS

3SHAHHUSIMH.
Hpomesyroras 4 0 0 0 0 0 0 0 4 0 0 3auer
aTTecTanus




Hroro
12 8 0 0 8 0 0 0 4 0 0 52

Hcnonvzyemvle cokpawgenusi:

JI — JeKuuu - 3aHATHS, MPEAYCMATPUBAIONINE TPEUMYILIECTBEHHYIO Mepeiady yueOHOH nHPOpMaIMU 00yUaroMMCsI [IeIarOTHYECKUMH PA0OTHUKAMK OpPTaHU3aIMy U (WIIK) JIAIAMHU,
MPUBJICKAEMBIMHU OpraHU3aLUeH K peaan3alui 00pa3oBaTeIbHBIX IPOrPAMM Ha WHBIX YCIIOBHUSX, ).

BJI — Buneo aexmuu.

JIP — mabopaTtopHbIie pabOTEHI.

13 — mpakTUYecKue 3aHTHS (32 UCKITI0UYCHUEM JTAG0PAaTOPHBIX padoT).

UK — unnuBuyanbHble KOHCYIbTAIHH.

KCP — KOHTpOJIb CAaMOCTOSATENBHOM PaOOTHI

KD — xoHCypTaIuu nepes 3K3aMeHOM

KaTTak — KoHTakTHast paboTa Ha aTTECTAalUIO B IEPHO/I DK3aMEHAIIMOHHBIX CECCUI

CPxp — camocTosTebHas paboTa Ha OJATOTOBKY KYPCOBOW pabOTh/ KypCOBOTO MPOEKTA.

CP»ak — camocTosiTenbHas paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocrosiTenpHast paboTa B ceMecTpe Ha MOATOTOBKY K yIeOHBIM 3aHSTHSIM.



3.2. ConepxaHue TUCIUILIUHBI

Paznen 1. Teopernko-MeToa0/10rTHYeCKHe OCHOBBI  yIPaBJICHHS
3HAHUAMH

Tema 1.1. DBosronMs ynpapjieHUusi 3HAHUSIMHM: OT HH(POPMALMOHHOIO
MeHeI:KMeHTa K IkoHomuke 3HaHuil. [1K-1.5

CrapTtan Kak BpeMeHHasi CTPYKTypa JiJIsl IOUcKa MaciTabupyeMoit ousHec-
mozaenu. [loHATuiHBIA anmapaT: OW3HEC-MOJENb, LEHHOCTHOE MpPENIOKEHHE,
TAM/SAM/SOM. Metononorun TeHeparuu ujaeh. IloctaHoBka 3amauum 1O
00OCHOBaHUIO NPEANPUHUMATENBCKON HJIEN C UCTIOIb30BAHUEM SKOHOMUYECKHUX U
ynpaBieHUYeckuX kateropuid. [IpumeHeHune mu@poBbIX MmiIaTopM Ui aHAIU3a
pBIHKA, BU3yanu3auus OusHec-Mozeneid. COOp M aHamu3 PhIHOYHBIX JAHHBIX C
UCIIOJIb30BAaHUEM LU(MPOBBIX TEXHOJOTMUA. AHAIU3 COUUAIBHBIX MPOOIEM,
pemaemMbix crapranoM. OpraHu3anus KOMaHIHON paOOThl C paclpeieseHHEeM
poisiell. YYET COIMAIBHOTO KOHTEKCTA IIPU I'eHEPALMM WU U B3aMMOJIECHCTBUE B
KOMaH 1€ JUIsl JOCTHKEHUS 1ieJIel OOIIECTBEHHOTO Pa3BUTHSL.

Tema 1.2. Tunosorusi 3HaAHUI: siBHble (QKCIUIMIUTHBIE) U HesIBHbIE
(MMIIMUKMTHBIE) 3HaHus B opranuzanuu. [MK-1.5

JKU3HEHHBIA IIUKJI CUCTEMBI YIIPABJICHUS 3HAHUSIMU: OT MOCEBHOW CTaJIUU
JI0 BbIXOJIa. MeTononorus pa3BUTHsL KIIMEHTOB: TUIIOTE3bI, TPOBEPKA, Pa3BOPOT,
COOTBETCTBHE NPOAYKTa pbIHKY. [locTaHOBKa 3agay Ha KaXJIOM JTane ¢
WCIIOJIb30BAaHUEM KaTEropuid MPOEKTHOIO U CTPATErH4YeCKOro yIpaBIICHUS.
Hcnonb3oBaHne CUCTEM YIPABIEHUS MPOCKTAMU M KIMEHTCKUX TUiaTopm s
OTCIICKUBAHUS B3aUMOIEUCTBUS ¢ kineHTamu. [{ludposas dbukcamus pe3yabraToB
npoBepku rumnotes. [Ipumenenue mudpoBbIX m1aTGopm JJ1s OpraHu3anuu padboTh
1 cOopa JaHHBIX Ha dTanax pPa3BUTHUS CUCTEMBI yrnpaBieHUs 3HaHusMU. OleHKa
colMalbHbIX 3(P¢eKkToB Ha Aranax maciuradupoBaHus. Pacrnpenenenue
OTBETCTBEHHOCTM B KOMAHJE C YYE€TOM KOMIIETEHIHH. YUYET COLUMAIBHBIX
MOCJIE/ICTBUN perieHni 1 3 PeKTUBHOE B3aUMOICHCTBUE B KOMaH/IE.

Tema 1.3. Moaesu ynpasiienusi 3Hanusimu. (MVP). IIK-1.5

[TpoaykT  Kak  COBOKYHHOCTh  IIEHHOCTHOTO  MPEIIOKEHHS U
I0JIb30BATEIBCKOIO OMbITa. BHIbI MUHHUMAIBHO >KH3HECIIOCOOHOTO MPOMYKTA.
[uK «co3man — OIEeHWT — MOJyYHIT JaHHbIe». Kareropuu: nporotun, 63KIIOT,
H0JIb30BaTeIbCKass MCTOpHst. [loCTaHOBKA 3a1aud MO pa3paboTKe MUHHMATBHO
YKH3HECTIOCOOHOTO TMPOAYKTa C KCIOJb30BAHHEM KaTEropuii MpPOIYyKTOBOTO
MeHekMenTa. [Ipumenenue miatdopM st ObICTPOro CO3aHUs MPOJIYKTOB O3

KOJla 1 MHCTPYMEHTOB MPOTOTUNHpPOBaHusa. HacTpoiika cuctem cbopa TaHHBIX O
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NoBeIeHNH noib30oBaTenel. Coznanne MUHUMAaIbHO KU3HECIIOCOOHOTO MPOAYKTA
U aHalli3 IOJIb30BATEIbCKUX JAHHBIX C MOMOIIbIO HHUQPPOBBIX TEXHOJOTHUH.
OueHka JOCTYTHOCTH MPOIYKTA JIs PA3JIMUYHbIX COLMANbHBIX rpyni. KomanaHas
pabotra ¢ pacopeneneHueM poJied. YUY€T CcOIUaIbHOrO KOHTEKCTa TMpHU
POEKTUPOBAHUH MPOJYKTA U B3aUMOJICHCTBUE B KOMAH/IE.

Paszpes 2. UHCTpyMeHTBI M HH(PACTPYKTYypa yIPaBJIeHUA 3HAHUAMM

Tema 2.1. HNuHdpopMalIlHOHHO-KOMMYHUKAIMOHHbIE TEXHOJIOTMH B
ynpaBJjieHuu 3HaHuAMU: 0a3b1 3HaHU, CRM, kopnopaTuBHbie mopraiabl.IIK-
1.5

CTpyKTypa 3KOCHCTEMBI: UHKYOATOPbI, aKCeIepaTopbl, BEHUYpHbIE (POH[IBI,
KOPIOpaTMBHbIE WHHOBAllMOHHBbIE LEHTphl. Kareropum: akcenepanroHHas
IIporpaMMa, MEHTOPCTBO, NHWJIOTHBIA IIPOEKT, KOPHOPATHBHBIA BEHUYPHBIN
kanuTai. IlocTaHOBKa 3a7a4 MO B3aUMOJIECHCTBUIO C DJIEMEHTAMH 3KOCUCTEMBI C
UCIIOJIb30BAaHUEM KaTeropuid WHHOBALMOHHOTO MeEHemkMeHTa. [{udposbie
w1aTopmbl sl HOUCKA aKCeIepaTopoB U rpaHToB. CUCTEMBI Ui BEACHUS 0a3bl
KOHTaKTOB C MHBECTOpAaMU U MEHTOpaMu. AHanu3 3((HEKTUBHOCTU ydyacTusl B
nporpammax. [IpumeHenne HUQPOBBIX TEXHOJOTUH MJiI MOMCKA M OLEHKH
AJIEMEHTOB CTapTan-’KocucTeMbl. OLIEHKa COLMANBHBIX M 3KOJIOTHYECKHUX
TpeOOBaHUI TMpuU BBIOOpE akcenepatropoB U rpanHTodateneil. KomanmgHas
MOJArOTOBKA 3aBOK Y BBICTYIICHUH C PACTIPEICICHUEM POJIEH. YUET COLIMAIbHOIO
KOHTEKCTa IIPHU BBIOOPE MHCTPYMEHTOB MOJACPKKH U B3aUMOJIEHCTBHE B KOMAH/IE.

Tema 2.2. Metoabl BbisiBJIeHUsI, (pMKcanMu U TpaHcdepa HesIBHBIX
3HAHMIi: HACTABHUYECTBO, co00mecTBa npakTukn. I1K-1.5

[IpaBoBbie QopMBI cucTeMbl yrpaBiieHus 3HaHusMU. Karteropuu:
WHTEJUIEKTyallbHass COOCTBEHHOCTb, IATE€HT, TOBAapHbIA 3HAK, OIIMOHHAs
nporpamMma, IIOCTENIEHHOE HaJIeJIEHUE TMpaBaMH, COTJIAIEHUE AaKIHUOHEPOB.
[TocTaHoBKa 3aja4 Mo BBIOOPY MPaBOBOM (POPMBI U 3aIUTE MHTEIIEKTYyaIbHOU
COOCTBEHHOCTH C MCIOJIb30BaHUEM IOPUANYECKUX U YIIPABICHYECKUX KaTETOPU.
[{udpossie 0a3bl AJIs MPOBEPKU TOBAPHBIX 3HAKOB M maTeHTOB. [Lmatdopmer st
IOpUJIMYECKON  JOKYMEHTallMM W yopaBlieHusl omninuoHamu. [IpumeHnenue
U(POBBIX TEXHOJOTHI JUIsl PETUCTPAIIMU UHTEIUICKTyaIbHOW COOCTBEHHOCTH U
BEJICHUA  KOPIOPAaTHUBHOM  CTpyKTyphl.  OOecrniedeHre  CIpaBeAJIMBOrO
pacrpeneneHus J0Jer Yepe3 MPO3pavyHbIle ONIIMOHHBIEC IPOTPAMMBI. Y UET MpaB Ha
naHHble. KOJIEKTUBHOE NMPUHATHE PELIEHUH MO PACHPENCIICHUIO NOJEH. YUET
COIMAJIBHOM CTIPaBEIMBOCTH TIPH (HOPMUPOBAHUM KOPTIOPATUBHOMN CTPYKTYPHI U
B3aUMOJECHUCTBUE B KOMAH/IE.
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Tema 2.3. Oprann3zauMoHHasi KyJbTYypa U MOTHBALUS COTPYAHHUKOB
Kkak (paxkTopbl 3¢ peKTUBHOrO ynpapiaenus 3Hanusimu. IIK-1.5

Crenunguka ynpaBieHHs] IEPCOHAIOM B CTapTamne: HailM, KOpIopaTUBHAs
KyJIbTypa, MoTuBalus. Kareropuu: nuaepcTBo, SMOLMOHAIBHBIA UHTEIJUIEKT, POJIA
B KOMaHJie, TMHAMHUYECKOE paclpeiesieHue J0JIeH, yIpaBIeHHE KOH(MIUKTAMU.
[ToctanoBka 3a1a4y o (OPMUPOBAHUIO KOMAH[BI C MCIIOIb30BAHUEM KaTETOpUid
OpraHM3alMoHHOr0 mMoBeAeHud. Kaapoble miuaTgopmbl Uid MOMCKAa U Haiima.
WHCTpyMEHTB ISl yNpaBieHUs yAadeHHbIMH KoMmaHgamu. CucrteMsl Jis
IPOBEJCHUS OIPOCOB BOBJIEUEHHOCTU. AHANU3 TIOKa3aTeled TEKY4YeCTH.
[TpumeHeHre LUQPOBBIX TEXHOJIOTUH JUIsl OPTaHU3ALMU KOMaHJHOW pabOThl U
MOHHMTOPHUHIA BOBJIEUYEHHOCTU. DOpPMUPOBAHME WHKIIO3UBHOW KYJIBTYPBl C
y4eToM pa3zHooOpasus. Peannzanus colMaibHONW OTBETCTBEHHOCTH B YIPABJICHUH
IIEPCOHAJIOM. YMEHHE ACHUCTBOBATh B KOMAHJE C YYETOM CBOEUW pOJU. YUET
COLIMAJIBHOTO KOHTEKCTa MpHU (POPMUPOBAHUM KOMAHAbl M B3aUMOJACHCTBUE IS
JOCTHKEHHS OOIIECTBEHHO 3HAUMMBIX LEJIEH.

Pasnen 3. CTparerupoBaHue, OLieHKa M Pa3BUTHE CHCTEMbI yIIPaBJICHUSA
3HAHUAMH

Tema 3.1. MapkeTHHIOBbI€ CTPATErHU PA3BUTHUS CUCTEMbI YIIPABJIEHUSI
3HaHuAMM.IIK-1.5

Pa3paGoTka cTparerum BbIBOAA TMPOJYKTA: KaHAJIbI MPOABUKEHUS,
eHooOpa3oBaHue, CerMeHTUpoBaHue. Karteropuu: ctparerus BbIxoda Ha PHIHOK,
COOTBETCTBUE MNPOAYKTA PBIHKY, 3KOHOMMKA E€JUHULBI IPOAYKTA, IPOMYKT-
OpPUEHTHUPOBAHHBIN pocT. [locTaHOBKA 3a/1a4 1O peain3aluu ppIHOYHOU CTPATErnu
C MCIHOJIb30BAaHUEM KATETOPUM MAapKETHUHIa M CTPATErMYE€CKOro YIIPABIICHUS.
[MudpoBble MapKEeTHUHIOBblE MHCTPYMEHTHI. CHUCTEMBbl AQHAIMTUKHU JUJISl OLIEHKU
sbdextuBHOCTH  KaHanoB. IlocTtpoeHne UUPPOBBIX  BOPOHOK  MPOAAX.
[Ipumenenue 1UGPOBBIX TEXHOJOTUH A peanu3auud  MapKeTHHrOBbIE
CTPATETUH BbIBOJIa CUCTEMBI YIIPaBJICHUS 3HAHUSAMHU Ha LIEJIEBOM PHIHOK U aHAJIU3a
3(p(EKTUBHOCTH KAHAJOB MPHUBJICYCHHUS KIUEHTOB. YUYET COLUAIBHBIX W
KYJbTYPHBIX OCOOCHHOCTEM ayauTopuil TMpH pa3pabOTKe MapKETHHTOBBIX
coobmennii. O0ecredyeHne 3TUYHOCTH MApKETHHTOBBIX MpakThK. KomaHmHOe
IUIAHUPOBAHHE C PACHpPENEICHUEM OTBETCTBEHHOCTH. YUET COLMAJIBHOIO
KOHTEKCTa 1EJEeBbIX AayJuTOpUd M B3aUMOJCICTBME B KOMaHJe Mpu
MacmTabMpOBaHUHU MTPOIYKTA.

Tema 3.2. HeiipoMapkeTHHI M TOBeJeHYECKAs] TMCHXOJIOTHUSA
norpeduress IIK-1.5

HOBGI[GH‘-ICCK&SI O9KOHOMHKA B CTapTainc: O3BPUCTHUKHM, KOI'HUTHBHBIC
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UCKQXEHUS, TNPUHLIUIB MOATaIKuBaHus. Karteropuu: HEWpPOMAapKETHHT,
NoTpeOUTENbCKOE  MoBeaeHue, d(deKkT  NpUBS3aHHOCTH,  BHUPAIBHOCTb.
[loctaHOBKa 3amad MO MCIOJB30BAHUIO TOTPEOUTENHCKON IICUXOJOTHU C
NPUMEHEHHEM KaTeTOpHi TOBEJACHYECKOW HSKOHOMUKU. VHCTpyMEHTHI s
OKCIIEPUMEHTOB M aHalu3a ToBeleHus moibp3oBarenei. I[lmardopmsr ams
IPOBEJCHUS OHJIaHH-3KcTIepuMeHTOB. COOp JaHHBIX O MOJIB30BATEIBCKOM OIBITE
yepe3 uudpossie onpockl. [IpumeHenne 1muppoBBIX TEXHOJIOTHHM JUIS aHAIHU3a
NOTPEOUTETHCKOTO TOBEACHHUSI W ONTUMHU3ALMU TOJIH30BATENICKOTO OIIBITA.
OTUYecKUEe TpaHMIbl MCIOJIb30BAaHUS HEMpPOMApKETHHIA: HEIOMYCTUMOCTb
MaHMIYJSIIUN  yA3BUMBIMU Tpynnamu. KomangHoe o0cCyXIeHHe STHYECKUX
IUJIEMM TPU TPOEKTUPOBAHUM CIICHApHEB. YUET COIMATbHONW OTBETCTBEHHOCTH
IpU IPUMEHEHUH TTOBEICHYECKUX TEXHOJOTUI 1 B3aUMOJICHCTBUE B KOMaH e AJIs
oOecreyeHust STAYHOCTU PEIICHH.

Tema 3.3. YnpaBjieHne HeonpeaeJeHHOCTbI0O B CHCTeMe YNpaBJeHHs
3HaHusiMu.IIK-1.5

KoHuenusi aHTUXpYIKOCTH: CHOCOOHOCTh W3BJIEKATh BBITOJY M3 Xaoca.
VYmpaBneHue B KpU3HUC: COKpalieHue (UHAHCOBOrO 3amaca MPOYHOCTH,
MPOMEXKYTOUHbIE payHIbl (puHaHCHpoBaHMs. Kareropuu: aHTUXPYHKOCTD,
VIPaBJICHUE  PUCKAMHM, CKOPOCTb  PACXOJOBAHUSI  CPEACTB, KPHU3UCHAS
KOMMyHHKanus. llocTaHOoBKa 3amady MO AHTUKPU3UCHOMY  YIPABJICHUIO C
UCIIOJb30BaHUEM  Kareropuit  (uHaHcoBoro  meHemxMeHTa.  CHCTEMBI
(YMHAHCOBOTO MOJETUPOBAHUS HJisi pacuera (UHAHCOBOTO 3araca U CKOPOCTHU
pacxonoBanusi cpenactB. LudpoBbie miaThopmbl i MOHUTOPUHTA BHEUTHUX
puckoB. UHCTpYMEHTHI JJ1s1 KpU3UCHBIX KOMMYHUKaIuiil. [I[pumenenne nudpoBbix
TEXHOJIOTUIA 711 (DUHAHCOBOTO MOJICIMPOBAHUS W YIPABICHUS KPU3UCHBIMU
KOMMYHHKAIUSAMHU. YYET COUUAIBHBIX MOCIEICTBUN aHTUKPU3UCHBIX PEIICHUN:
COXpaHeHHe paboyux MeCT, MPO3payHOCTh Tepe]] 3auHTEPECOBAHHBIMU
ctopoHamu. ColranbHas CTaOUILHOCTh KOMaH/ bl B Kpu3uc. CrioueHrne KOMaH bl
BOKPYT OOIIICH 11eJTH C y4€TOM COIIMATbHON MUCCHHU. Y UET COIMAIBHOTO KOHTEKCTA
[P AaHTUKPU3UCHBIX PEUICHUSAX U B3aUMOACHUCTBUE B KOMAHAE [T TPEOAOJICHUS
KpHU3Hca B HHTEpecax OOMIECTBEHHOTO Pa3BUTHSI.

4. Tunsl OLCHOYHBIX MATCPHAJIOB, ITIOKA3ATCIIN U KPUTCPUKU OHCHUBAHUA

4.1. Ouenounsie MaTepuainbl no gucuumuindae b1.B.J13.02.01 Ynpasnenue
3HAHMSIMU B OpraHU3allMd BXOAST B COCTaB OLEHOYHBIX MAaTEpUajioB IO
oOpa3zoBarenbHOM porpamMmme. COBOKYIMHOCTh OIIEHOYHBIX MaTEpHUaIOB MO BCEM

TUCIUTIIMHAM  (MOAYJIsiIM) 00pa30BaTeIbHOW MPOTPAMMBl  COCTaBISIOT (HOHJ
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oueHouyHbIX cpeactB (nanee — DOOC). ®OC wucnonbzyercs Npu NPOBEIECHUU
TEKYILIEro KOHTPOJISl yCTIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTallKi 00yJYaroIuXcs
C LEJbI0 OLEHWBAHUS JOCTUXKEHHUS OOYUYaIOIIMMUCS TJIAaHUPYEMBIX Pe3yJIbTaTOB
oOyJeHus.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN Pa3TUYHOTO
TUTIA ¥ YPOBHS CJIIOKHOCTH, BKIIFOYAE€T KPUTEPHUH U MKl OIICHUBAHUS, a TAaK)Ke
«KJTFOUM» TIpaBUIIBHBIX 0TBeTOB. DOC hopMupyeTcs Kak OTASTbHBIA JOKYMEHT U
XpaHUTCA B AJEKTPOHHOM BuUJE, nocTyn kK @OC mpeaocTaBieH OrpaHUYCHHOMY
KpYTY JIMII.

4.3. Jlmg caMoCTOATENbHOM paboThl OOydYaroMIMXCS MPU MOJATOTOBKE K
TEKYIIEMY KOHTPOJIIO YCIIE€BAEMOCTH U MPOMEXKYTOUYHOM aTTecTallid B pabouyux
nporpaMmax JUCHMIUIMH Pa3MEIleHbl TUIIOBBIE TPOBEPOUHbIC 3a/IaHUs, KOTOPbHIC
MOXHO YCJIIOBHO pa3lieIuTh Ha 3aJaHus 3aKpbITOro, KOMOMHUPOBAHHOTO U
OTKPBITOTO THIIOB.

3agaHus 3aKpbITOrO TUIMA — 3TO TECTOBBIC 3aJ]aHUS, B KOTOPBIX KaXIbIi
BOIIPOC  COIMPOBOXKJAETCS TOTOBBIMH BapUaHTaMH OTBETOB, U3 KOTOPBIX
HE0O0XO0MMO BBIOPATh OJMH WJIK HECKOJIBKO MPaBUIIbHBIX.

3amanusi KOMOMHUPOBAHHOTO THUIIA — ATO TECTOBBIE 3aJ]aHUs, B KOTOPHIX
Kbl BOTIPOC COMPOBOXKIAETCS TOTOBBIMU BapHaHTAMH OTBETOB, U3 KOTOPBIX
HEOOXOJIMMO BBIOpATh OJWH WJIM HECKOJIbKO MPaBWIHHBIX U OOOCHOBAaTH CBOM
BBIOOD.

3ajaHusl OTKPBITOIO THIA — 3TO 3aJlaHus], B KOTOPHIX HA KaXKJbIA BOMPOC
JOJDKEH OBITh TIPEIIOKEH Pa3BEPHYTHIN 000CHOBAHHBINA OTBET.

B 3aBucuMocTM OT THma 3aJaHusS PEKOMEHIOBAHBI OMpeCICHHAs
MOCJIEIOBATEILHOCTD BHITIOJIHEHHS U CUCTEMa OIICHUBAHUS BHITIOTHEHUS 33/IaHUN.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUIT 3BATAHUA

NMHCTPYKLMA

CHEHAPHWU BBIIIOJIHEHUA

KPUTEPMM OUEHNBAHUA

3amaHue 3aKpBITOTO
THIIA C BBIOOpOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETa U3 HECKOJIbKUX
BapHaHTOB
MPEUIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBWJIbHBII OTBET

1.BanmartenbHo IIPOYNTATh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAa4ECTBEC OTBCTA OKHAACTCA TOJIBKO OJHH U3
IpCATOKCHHBIX BAPUAHTOB.

2. BHuMarTennHO MpoYnTaTh NPCAJIOKCHHBIC
BapHWaHTbI OTBETA.

3. BriOpaTh OJIMH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (UIu OYKBY) BHIOPAHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OTBeT cunTaeTcs BEPHBIM, €CITU
NpaBUIBHO yKa3zaHa nudpa min
OykBa

3a/iaHue 3aKphITOro
THUIIAa Ha YCTaHOBJICHHE
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BauMaTensHo MMPOYHTaATh TCKCT 3aJlaHUA U IIOHATD,
4TO B KAYCCTBC OTBCTA OKHUAAKOTCA IMapbl 9JICMCHTOB.

2. BuumarensHO IMpOYNTATh o0a crucka: CIucoK 1 —
BOIIPOCHI, YTBCPIKACHUA, q)aKTBI, IIOHATHUA U T.AO.,

CIIMCOK 2 — YTBEPXIECHHUS, CBOIICTBA OOBEKTOB U T.1I.

3. ConocTaBUTH DJIEMEHTHI cIUCKA | ¢ DiIeMeHTaMu
cnucka 2, chopMUPOBATh Maphl JIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ LIU(DpHI (B
3aBHCHUMOCTH OT 3a/IaHHsI) BApUAHTOB OTBETA
(manpumep, Al unu b4).

OTBeT cunTaeTcs BEPHBIM, €CITH
NPaBIJIBHO YKa3aHbI HUPPHI WIH
OYKBBI

3aanue 3aKphITOro
THUIIA C BBIOOpOM
HECKOJIbKUX

[IpounTaiite TEeKCT,
BbIOEpUTE
MPaBUJIbHBIE OTBETHI

1.BaumaTenbHo MPpOYUTATh TCKCT 3aJlaHUA U TIOHATD,
YTO B KAa4C€CTBC OTBCTA O KN AACTCA HCCKOJIBKO
MPpaBHUIILHBIX OTBECTOB U3 MPCAJIOKCHHBIX BAPUAHTOB.

OtBer cunTaercs BCPHBIM, €CJIN
NpaBHUJILHO YCTAHOBJICHBI BCC
COOTBCTCTBHUA (I'IO3I/II_[I/II/I n3
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IIPaBWJIbHBIX OTBETOB
U3 HECKOJIbKUX
BapUaHTOB
IIPETI0KEHHBIX

2. BHuMarTennHO MpoYnTaTh NPCAJIOKCHHBIC
BapuaHT-Thl OTBECTA.

3. BoiOpaTh HECKOJIBKO MPAaBUILHBIX OTBETOB.

4. 3anucarth TOJIBKO HOMepa (Wi OyKBBHI)

BBIOPAHHOTO BapHaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJIHOT'O CTOJIOLA BEPHO
COIIOCTAaBJICHHI C IIO3UIIUAMUAU

JiPyroro)

3azaHue 3aKphITOro
TUTIA HAa YCTAHOBJICHNE
MIOCJIEI0BATEIbHOCTH

[IpounTaiite TeKCT U
YCTaHOBUTE
MIOCJIEI0BATEIbHOCTh

1. BHumaTenbHO MMpoOYnTaTh TCKCT 3aJaHUA U
IIOHATH, YTO B KQYCCTBEC OTBECTA OXKHNAACTCA
IIOoCJICA0BATCIIbHOCTD 3JICMCHTOB.

2. BEHUMaTensHO IpOYHUTATh NPCAJIOKCHHBIC
BapHUaHThbI OTBCTA.

3. I[locTpouthb BEpHYIO MOCIE0BATEIBLHOCTD U3
MIPEAJIOKEHHBIX AIIEMEHTOB.

4. 3anucatb OyKBBI/LIUQPPHI (B 3aBUCUMOCTH OT
3aJJaHMsl) BApUAHTOB OTBETA B HY>KHOU
nociuenoBarenbHOCTH (Hanpumep, BBA nnu 135).

OTBeT cunTaeTcst BEpHbIM, €CIIH
IIPaBUJIBHO YKAa3aHa BCs
II0CJIEI0BATENBHOCTD U(P

3ananue
KOMOMHHPOBAHHOTO
THIIA C BBIOOPOM
OJTHOT'O TIPaBHUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHKEM BBIOODPA

[IpounTaiite TEKCT,
BbIOEpUTE
MPaBWIbHBINA OTBET U
3aMnuIImuTe
apryMEeHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETa

1.BuuMarennHo MMPOYHTaATh TCKCT 3alaHUA U ITIOHATD,
YTO B KAa4€CTBC OTBCTA OXKHAACTCA TOJIBKO OJHH U3
NPCAJIOKCHHBIX BAPUAHTOB.

2. BuumarensHO MMpOYUTaATh MPECAIIOKCHHBIC
BapHUaHTbI OTBETA.

3. BeiOpaTh 0J1uH BEpHBIIl OTBET.

4. 3anucarb TOJIBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcs BEPHBIM, €CITH
MpaBWJIbHO yKa3aHa nudpa uim
OyKBa U MPUBEACHbI
KOPPEKTHBIE apTyMEHTHI,
UCIIOJIb3YyeMBbIE NPH BBIOOpE
oTBETa
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5. 3anucath apryMeHThbI, 000CHOBBIBAIOIIUE BBIOOD
oTBera (Hampumep, 4 TeKCT 000CHOBAHHUS).

3aiaHue OTKPHITOrO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMuIIuTe
pa3BEepHYTHII
000CHOBaHHBII OTBET

1. BHUMaTenbHO IPOYUTATH TEKCT 3aJaHUs U MTOHSTh
CyTb BOIIpOCa.

2.IIponymathb JIOTUKY U IIOJTHOTY OTBETA.

3.3anucarb OTBET, UCIIOJIb3YS YETKHE KOMITAKTHbBIE
(OpMYITHPOBKH.

4.B cjrydae pacquHoﬁ 3a/lauy, 3a11caTb pCIICHHUC U
OTBCT

OTBeT cunTaeTcs BCPHBIM:

1. OtcyTcTBUE (haKTHIECKUX
OLIHOOK.

2. PackpeiTrie oObema
HCIIOJIb3YEMBIX ITOHATUN
(monHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Ke apryMeHToB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
U3JIaraeéMoro MarepHalia.
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4.5.

OOmass MmKajla OUEHUBAHMUS PE3YyJbTAaTOB

TEKYLIEr0 KOHTPOJIA

YCTIIEBAEMOCTH W MPOMEKYTOUYHOW aTTecTaruu obOydaromuxcs ¢ mpumeHeHueM bPC
Hounenxkoro ¢punuana PAHXul'C.

Hrorosas ECTS
bunapuas
oa/IbHAs Tpaguunuonnas cucrema R L I T —
CI/ICTeMa HHOMHOM CHCTEMBbI
OIICHKA CHCTEMbI
90-100 OTir4uHO A P/ Passed
80-89 Xoporo 3a9TeHO B P/ Passed
75-79 C P/ Passed
70-74 Y 10BJIIETBOPUTEIIBHO B P/ Passed
60-69 P E | P/Passed
0-59 HeynoBieTBOPUTEIEHO He 3adteno F F/Failed
CooTHolleHue  OamwIoB 32 TEKYIIMA  KOHTPOJb  YCIIEBAEMOCTH U
MPOMEKYTOUHYIO aTTECTALMIO, 4 TAKYKE MMOBTOPHYIO MTPOMEKYTOUHYIO ATTECTALUIO:
MakcumanbHast cyMmma | MakcumanbHas MaxkcumanbHas MaxkcumanbHas
0ayioB 3a TEKyIU cymma 0ajioB 3a UTOTOBast cymMa 0asioB 3a
KOHTPOJb MPOMEKYTOUHYIO OayibHas MOBTOPHYIO
yCIIeBaEMOCTH aTTECTaIUIO OIIEHKA MPOMEKYTOUHYIO
aTTECTALNIO
100 GamioB 100 Gamios 100 6anoB 100 6anoB

5.

(I)OpMLI arTTeCTalu, TUIIOBbIC OLICHOYHLIC MaTEepPHUAJIbI AJH

TeKyLIero KOHTPOJIsl yCIeBAeMOCTH 00y4aI0IIMXCs, KPUTEPUHU U IIKAJIbI

OLCHUBAHUA 110 KOHTPOJbHBIM TOYKaM

5.1.

B xome peanmuzanuu IUCUUTUIMHBI

B1.B.JID

.02.01 VYmnpasnenue

SHAHUAMHU B OpraHHU3alluH UCIIO0Jb3YIOTCA CICAYIOIMINC (i)OpMI:I TCKYILCTO KOHTPOJIA

yCIEBAEMOCTH O0yYarOIIMXCS (B TOM YHCIIE, 33]]JaHUs K KOHTPOJIbHBIM TOYKaM):

TECTUPOBAHUC, NOKJIAA, KOHTPOJbHOC 3aJaHUC.

CucreMa olleHUBaHUs 3HAHUM 110 BUAaM y4eOHOU eATeIbHOCTH

Kpurepun onieHuBaHus TECTOBBIX 3aJaHUN:

Bab Onuncanue kpurepus
Ceoite 80% mpaBwibHBIX|(O0YYAOIINICS JIEMOHCTPUDPYET]
4 Yy
OTBETOB. riyOOKO€ TI03HaHHE B OCBOCHHOM




Martepuae.

Cebiie 70% mpaBUIBHBIX
3 OTBETOB.

OOyyaromuMcs ~ MaTepHall  OCBOEH
MOJIHOCThIO,  0€3  CYIIECTBEHHBIX|
OLITHOOK.

Cebimie 50% mpaBUIBHBIX
2 OTBETOB.

OOy4aromuMcesi MaTepual OCBOEH HeE
MOJTHOCTHI0, UMEIOTCS 3HAYUTEITHHBIC
MpoOeIbl B 3HAHUSIX.

Menee 50% mnpaBUIBHBIX
0 OTBETOB.

OOyyaromuMcst MaTepuai HE OCBOEH,
3HaHMS 00yYaroerocs Huxe 0a30BOro

YPOBHSI.

Kpurepun onenuBanus gokmnana:

Kpurepnn onieHMBaHNS KOHTPOJIBHBIX 3aJaHUM:

Banbl OnucaHue KpuTepus
4 OOyuaromuMcsl 3aJaHUC BBITOJIHCHO 0¢3 OIMMOOK ¥ B IOJHOM
oOBeMe.
OOyuaromuMcs B II€JIOM 3aJaHUC BBIIOJHEHO, WMEIOTCS
3 OTIEJIbHBIE HETOYHOCTH MM HELOCTATOYHO ITOJIHBIE OTBETHI, HE

COJIeprKallye OMMOOK.

OOy4aronuMcst  JOMYIIEHbl  OT/ACJIbHBIE  OWIMOKH  MpH

2

BBITIOJTHEHUH 3a1aHUs

Y oOyuaromierocss OTCYTCTBYIOT OTBEThI Ha OOJIBIIIMHCTBO
0-1 BOIIPOCOB 3aJ]auM, 33JJaHUE HE BBIIIOJIHEHO WJIM BBIIIOJIHEHO HE

BEPHO.

5.2. TumoBbI€ OIIEHOYHBIC MAaTE€pUaibl [JII TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH 00yJaronmxcs (BHe KOHTPOJIBHBIX TOUCK):

Paszgea 1. TeopeTuko-MeTo10/10rH4eCKHE OCHOBBI YIIPABJICHUA 3HAHUAMU
Tema 1.1. DBoawouus ynpabjieHHSI 3HAHMAMH: OT HH(OPMALMOHHOIO
MeHeKMeHTa K 3koHoMuKe 3HaHuil. [1K-1.5

TecToBBIE 3a1aHUS:
Tect 1.
BauMartenbHO mpouyuTaTh TEKCT 3aJaHUsl M TOHATh, YTO B KauyeCTBE OTBETa

OXKUAAETCS TOJBKO OJIMH U3 TMPEIOKCHHBIX BAPUAHTOB.
BHuMaTe1pHO IPOYHUTATh MIPEIJIOKECHHBIC BAPHAHTHI OTBETA.
Br16path o711H BEpHBIN OTBET.
3anucath TOJIbKO OYKBY BRIOPAaHHOT'O BapHaHTa OTBETA.
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Yro w3 mnepeuncineHHoro HE oTHOCHMTCA K XapakTepHUCTHKaM CHUCTEMBI
YIPABJICHMS 3HAHUSAMU KaK BDEMEHHOU CTPYKTYpPhI?

a) MIOMCK MacIITabupyeMon OM3HEC-MOJICIH;

0) BBICOKasl CTENIEHb HEOIPEIEIEHHOCTH;

B) rapaHTHPOBaHHAsI IPUOBLIb C IEPBOIO Mecsa padoTHI,

I') OPUEHTAIMS Ha MOBTOPSIEMBIE U MaCIITAOUPyEMbIE ITPOLIECCHI.

Tect 2.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHUsl M TMOHATh, YTO B KAauyeCTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTtenbHO pounTaTh IPEAJIOKEHHBIE BADUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO ITPaBUIIbHBIX OTBETOB.

3amnucarh TOJILKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

Kaxkue AJICMEHTEI BKJIFOYAET MOHSITUHHBIN armapar TEMBI
«IIpennpruanMarensckas uaes»?

a) OM3HEC-MO/ICIIb,

0) EBITDA;

B) LICHHOCTHOE MPEIJIOKCHUE;

r) TAM/SAM/SOM,;

1) TUCKOHTUPOBAHHBIN JICHE)KHBIN IMOTOK.

Kakwue nudposie miathopMbl © HHCTPYMEHTBI MOTYT OBITh HCITOJIB30BaHbI JIJIS
aHaNM3a PhIHKA P 000CHOBAHUY TIPEANPUHUMATEITHLCKON UACH?

a) Google Trends;

0) 1C:byxranrepus;

B) SimilarWeb;

r) Crunchbase;

1) MS PowerPoint (ToabKO JJ1s1 Ipe3eHTAIUN).

Kakune commanbHble acmekThl HEOOXOAWMO VYUWTHIBATH MPH TEHEpalUU
MPEANPUHUMATEIIBCKON uaen?

a) pelleHue peaabHOU MpoOJIeMbl YS3BUMBIX TPYII HACEJICHUS;

0) MakcuMu3anus npuobL 63 yuéTa BHEIHUX 3P (HEKTOB,;

B) BKJIaJl B JOCTIKEHHE 11eJIeii 00I1IeCTBEHHOTO Pa3BUTHS;

I') HCKJIFOYUTENIBHO CHIYKEHUE HAJIOTOBOM HArpy3KH;

1) B3aUMO/JICHCTBUE B KOMAHJIE C YIETOM COLMATBHOTO KOHTEKCTA.

Onpenenute I1OCJIEI0BATEILHOCTD [1aroB npu 000CHOBAaHUU
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MPEANPUHUMATEITECKON UJIEU C UCTIOIB30BAHUEM MU(PPOBBIX TEXHOJIOTHI:

a) BU3yanm3aius OusHec-mMojenu (KaHBa);

0) re”epanus uaeil ¢ ucnonszoBanueM metroaojorun (SCAMPER, nu3zaiin-
MBIIIICHHUE);

B) (D OpMYJIMPOBKA IIEHHOCTHOTO MPEAJIOKEHUS;

r) cOop M aHanu3 pbIHOYHBIX JaHHbIX (pacuét TAM/SAM/SOM uepes
1udpoBsie mIaTGopmel);

) TIOCTAaHOBKA 3aJadyd 10 OOOCHOBAaHMIO WJEH C HCIOJIb30BAaHUEM
DKOHOMHYECKUX KATETOPUH.

Tecrt 3.

BHuMaTenbHO TpOYMTATh TEKCT 3aJaHWs WU IOHATh, YTO B KAue€CTBE OTBETA
0>KHJIaeTCS MTOCIEI0OBATEILHOCTD 3JI€MEHTOB.

BHuMaTeIpHO NMPOYUTATh MPEII0KEHHBIC BAPUAHTBI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEIBHOCTD U3 MPEIJIOKEHHBIX JJIEMEHTOB.

3anucath OyKBbI BAPUAHTOB OTBETOB B HY>KHOMU MOCIIE0BATEILHOCTH.

Onpenenure MOCJIEIOBATELHOCTD 1aroB npu 000CHOBaHUU
MPEANPUHUMATETHECKON UJIEU C UCTIOIB30BAHUEM IIU(PPOBBIX TEXHOJIOTHI:

a) BU3yan3aius Ou3Hec-Mojienu (KaHBa);

0) renepanusa uaei ¢ ucrnoyibzoBanuem metonojornn (SCAMPER, nuzaiin-
MBIIIICHUE);

B) (hOpMyIMPOBKA LIECHHOCTHOTO TIPEJIOKEHUS,

r) cOop M aHaiu3 PBIHOYHBIX JaHHBIX (pacuét TAM/SAM/SOM wuepes
uuppoBbie MWIATHOPMBI);

J) TIOCTaHOBKAa 3a7auu 1O OOOCHOBAaHWIO WJIEU C HCIOJIb30BAHUEM
DKOHOMUYECKUX KAaTErOPUH.

Tema 1.2. TunoJsiorusi 3HaHMii: siBHble (AKCIUIMIIUTHBIE) M HesIBHbIE

(MMIIMUMTHBIE) 3HaHus B opranuzanuu. IMK-1.5

TecToBLIE 3a1aHUS:

Tecr 1.

BHuMaTenbHO MpOYUTaTh TEKCT 33JaHUS U MOHATH, UTO B KayeCTBE OTBETA
OKUJAETCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO mpOYUTaTh MpeII0KEHHbIE BAPHAHTHI OTBETA.

BriOpath o1uH BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.
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Pa3Bopor (pivot) B METOI0JIOTUN PA3BUTHUS KIUEHTOB — 3TO:

a) 3aKpbITHE CUCTEMbI YIPABJICHHS 3HAHUSMHU U3-32 HEYIa4YHOM T'MIIOTE3bI;

0) W3MEHEHHE OJHON WM HECKOJbKUX KIIOYEBBIX TUIIOTE3 HAa OCHOBE
IIPOBEPEHHBIX JIaHHBIX;

B) IPUBJICYCHUE JOMOJIHUTEIHHOTO (PMHAHCUPOBAHUS;

I') HET IPAaBUIILHOTO OTBETA.

CooTtBetcTBHE MpoaAyKTa PeIHKY (product-market fit) qocturaercs, koraa:

a) MPOIYKT pa3paboTaH TEXHUIECKH UJICATHHO;

0) mosTy4deH NepBbBIN payH/I HUHBECTUITNH;

B) TPOAYKT VYAOBJICTBOPSET pEATbHYIO PBIHOYHYIO MOTPEOHOCTD,
TIOJITBEPKICHHYIO METPUKAMU Y IePIKaHUS;

T') 3apETUCTPUPOBAH TOBAPHBINA 3HAK.

JIIst OTCIIe)KWBaHUS B3aMMOJICUCTBHS C KJIMEHTAMH Ha JTarax pPa3BUTHS
CHUCTEMBI YIIPABJICHUS 3HAHUSMH HCTIOIB3YIOTCS:

a) TOJIbKO 2JIEKTPOHHBIEC Tabmuibl Excel;

0) kiuentckue miatdopmel (CRM-cuctemsi);

B) cucTeMbl ynpasieHus 6azamu gaHabix (CYB/]);

T') HET MPaBUJILHOTO OTBETA.

Tect 2.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KauyeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO TPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenbHO npounTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

Kakune sneMeHThI BXOIAT B METOAOJOTHIO pa3BUTHs KiaueHTOB (Customer
Development):

a) BBIJIBIDKCHUE THUTIOTE3;

0) TOJIBKO HaMMCcaHWue OHM3HEC-TIIaHa;

B) IIPOBEpKA TUTIOTE3 U TECTUPOBAHUE;

T') pa3BopoT (pivot) Wi HACTOMYHUBOCTS;

1) pErUCTpalusl FOPUIUYECKOTO JTUTIA.

Kakue mmdpoBbie maar@opmMbl OTHOCATCA K CHCTEMaM YIPABICHHUS
IMPOCKTAMH U MOT'YT UCIIOJIL30BATHCA B CTAPTAIIC!

a) Trello, Jira, Notion;

0) HubSpot CRM,;

B) Asana, Wrike;

r) Toapko Microsoft Word,

1) ClickUp.
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IIpu pacnpeneneHuy OTBETCTBEHHOCTH B KOMAaHJAE CHCTEMBI YIPABJICHUS
3HAHUSAMU C YYETOM KOMIETEHIINH HE0OX0IUMO:

a) Ha3HAYUTH €IMHOJIMYHOTO PYKOBOAMTENS O€3 ydeTa MHEHUS KOMaH/Ibl;

0) ucnonp3zoBath RACI-MaTpuily Win aHAJIOTH;

B) IPOBECTH AYAUT HABBIKOB WICHOB KOMaH/Ibl;

I) YUYUTHIBaThb  TOJBKO  TEXHUYECKHE  KOMIIETEHIMH, WUTHOPUPYS
KOMMYHHMKaTUBHBIE;

1) OTKPBITO 00CYK/1aTh 30HbI OTBETCTBEHHOCTH.

KOHTDOJILHBIE? 3a1aHus.

3aganue 1.

Crapran Ha moceBHOW cramum (pre-seed) paspabaThiBacT MOOUIBLHOE
NPWIOKEHUE I MEPCOHATM3UPOBAHHOTO oOydeHus. Komanaa u3 4 uyenoBek
(mpoayKTOoJor, pa3paboTyuK, MAPKETOJIOT, IU3aiHEP) TOJIBKO YTO ChopMyTrupoBasa
TPH KJIIOYEBBIE THUIOTE3BI: O IEIEBON ayAUTOpUU (CTYIAEHTHI VS. KOPIOPATUBHBIC
KJIUEHTBI), O IIEHHOCTHOM MPEJIOKEHUH (3KOHOMUSI BpPEMEHHU VS. TIIyOMHA 3HAHUI)
¥ O KaHaJe MpUBJIeUeHUs (TapreTHas peKiiaMa vs. MapTHEPCTBO C By3aMu).

Pa3zpabotaiiTe mnepedeHb STaloOB MNPOBEPKU TUIOTE3 C HCIOIb30BAHUEM
udpoBoil (pukcanuu pe3yabTaTOB U OMPESTUTE, HA KAaKOM JTale U MpPU KaKhX
YCJIOBUSIX KOMaH]1e HE0OXO0AMMO BBITIOJIHUTD «Pa3BOPOT» (pivot).

3ananue 2.

Crapran mepexoauT Ha cTaguio MacmrtabupoBanus (mrat 30 yenoBek,
exeMecsiuHbld pocT BbIpydku 20%). Ilnanupyercsi BHEAPEHUE CUCTEMBI OLEHKHU
coraibHbIX 3P heKToB (IKOJOTHUSI, TOCTYTHOCTh JJIsl JIFOAEH C WHBAJIUIHOCTHIO,
BIIMSIHUE Ha JIOKaJIbHbIe cooO0IiecTBa). B KkoMaHIe BO3HUKIU pa3HOIJIACHS:
MapKETHHT X0uUeT OBICTPBIX METPUK (OXBATHI), TPOAYKT — IMOJIb30BATENIbCKUX, a HR
— BHYTPEHHHUX COITMATILHBIX MOKa3aTeNeil (TeKy4eCTh, YI0BICTBOPEHHOCTS ).

B cocraBe rpynmbl skcnepToB (pykoBoauTenh mnpoaykra, HR-gupekrtop,
MapKeToJIOT, (PMHAHCOBBIA KOHTPOJIEP, CHECHUAIUCT MO YCTOMYMBOMY Pa3BUTHIO)
HE0OXOMMO BBIPA0OTATh TUIOTE3Y PEUICHUS U TIPEITIOKUTD TTOPSTIOK OPTaHU3AIUU
HKCIIEPTHOMN pabOTHI C pacmlpeeICHUEM OTBETCTBEHHOCTH M YYETOM COLUATIBHBIX
MTOCJICICTBUU PELICHUMN.

Tema 1.3. Moaeau ynpasjenusi 3Hanusimu(MVP). TIIK-1.5

TecToBBIE 3a1aHUS:

Tecr 1.

BHuMaTenpsHO NpoyuTaTh TEKCT 3aJaHUs U MOHATH, YTO B KayeCTBE OTBETA
0’KMJAETCs TOJILKO OAMH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO poYnTaTh NPEAJI0KEHHBIE BAPUAHTHI OTBETA.

Bb1Opath 0MH BEpPHBIN OTBET.
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3anucath TOJIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Yrto Takoe «IpoayKT» B KOHTEKCTE YIIPaBJICHUS CTApPTAIIOM U pa3paboTku?

a) Mo00# KO/, HaIMCAHHBIN TPOTPAMMUCTAMU U BBUTOKCHHBIN Ha CEPBED;

0) 3aKOHYCHHOE TTPIJIOKEHUE WIIH CAUT O3 OMMO0K;

B) peIIeHHEe, KOTOPOE YAOBIETBOPSAET MOTPEOHOCTh KIUEHTA U CO3MACT ISl

HEro [EHHOCTD,

r) OU3HEeC-IIJIaH, 0JI00PEHHBIN HHBECTOPAMH,
1) HabOp TUIIOTE3, KOTOPHIN HYKHO IPOBEPHUTH HA (HOKYC-TPYIITIE.

KakoBa rimaBuas ueib cozganuss MVP (Minimum Viable Product)?
a) 3apaboTaTh KaK MOYKHO OOJIBIIE IEHET Ha IIEPBOM 3aIIyCKE;
0) NpOTEeCTHPOBATh KIIOYEBBIC THUIOTE3bI O IEHHOCTH MPOAYKTa C

MHWHHUMAJIBHBIMU 3aTpaTaMH,

email;

B) TIOJTHOCTBIO 3aMECTUTh BCEX KOHKYPEHTOB Ha PHIHKE,
') HalMCcaTh UICANIBHBIA KOJI, KOTOPBIM HUKOTJA HE TOTpeOyeT 10paboToK;
1) IPUBJIEYh MAKCUMAJIbHOE KOJIMUECTBO MOJIb30BaTENEH 3a MEPBYIO HEJETIO.

Kakas cuTyatus jiydiiie BCEro WILTIOCTPUPYET OMUOKY IpH co3nanuu MVP?
a) 3aIlyCK JieHauHra ¢ KHomnkoi «Kynuth», kotopas BeneT Ha Gopmy cbopa

0) mo0OaBlieHHE TOJIBKO OJTHOM KIHOYEBOM QYHKIIUU B PEIIH3;
B) py4YHOE BBINIOJHEHHE YacTh padboTsl 3a Kynucamu (Concierge MVP);
r) pa3paboTka MOJHO(PYHKIIMOHAIBHOTO MPOAYKTa CO BCEMHU 3aJyMaHHBIMU

BO3MOYKHOCTSIMU 0€3 TIPOBEPKH CIIPOCa,

1) BBIITYCK IMPOTOTHUIIA TOJIBKO JIJIsl y3KOW Ipyniibl paHHUX adopters.

Tect 2.
BHuMartenbHO mpounuTaTh TEKCT 3aJaHUsl W TMOHSATh, YTO B KauyeCTBE OTBETA

0KNAACTCA HCCKOJIBKO IIPABHUJIBHBIX OTBETOB U3 NMPCAJIOKCHHBIX BAPHUAHTOB.

BHuMaTenpsHO NpoYnTaTh NPEAI0KEHHBIC BAPUAHTHI OTBETA.
Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.
3anucaTh TOJBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

Kakue u3 nepeunciennbx gopm MoryT cuutarbesi MVP?

a) npe3eHtanus B PowerPoint ¢ MakeTamu 3KpaHOB,

0) BHUII€0, IEMOHCTpHpYIolee padboTy OymyIero mpoaykra (kak y Dropbox);
B) MTOJTHOCTBIO OTJAXKEHHBIN KOoprnopaTuBHbIN opTan Ha 5000 coTpyIHUKOB;
r) Telegram-60T ¢ 01HO¥ KOMaH/IOM;

1) py4HOU «(peHKOBBIN» cepBHC (11O BUAOM aBTOMATUYECKOTO).

Kakue yTBepk1eHUs] 0 MUHUMAJILHO KU3HECITOCOOHOM MPOAYKTE BEPHBI?

a) MVP 006s13aTenbHO T0KEH OBITh CTAOMIBHBIM U HE COJIEPIKATh OIITNOOK;
0) MVP noMoraer yuutbCsi Ha peakiuu peajbHbIX MMOJIb30BaTENCH;
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B) MVP MoxkeT ObITh BBIMYIIEH )1 O4€Hb HEOOIBIION ayTUTOPHH,

r) MVP — 570 (uHanbHas Bepcust NpoAyKTa Mepe MaclTaOupoOBaHUEM,

1) MVP no3BoiiieT MUHUMHU3HPOBATh BPEMsI U PECYPCHI, MOTPAUCHHBIE HA
IIPOBAJILHBIE UJIEH.

Tecrt 3.

BHuMartenbHO MpounuTaTh TEKCT 3aJaHUs W TOHSATh, YTO B KaueCTBE OTBETa
0’KHJAETCS MOCIIEA0BATEILHOCTD DJIEMEHTOB.

BHuMaTtenbsHO pounTaTh IPEAJIOKEHHBIE BADUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 MIPEIOKEHHBIX JIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM ITOCJIEIOBATEIIBHOCTH.

Onpenenure MOCIEIOBATENBHOCTh JEUCTBUA MPU CO3JaHUM MHUHHUMAJIBHO
XKu3HecrnocooHoro npoaykra (MVP) u ananuze nojib30BaTeIbCKUX JTaHHBIX:

a) HacTpoiika cucTteMbl cOOpa TaHHBIX O OBEACHHUH MOJIb30BATEIEH;

0) hopmynupoBKa EHHOCTHOrO NpeioxeHus MVP;

B) pa3paboTKa MPOTOTHIIA C HCIIOJIb30BaHHeM no-code / low-code miathopmsr;

I) aHajgu3 COOpaHHBIX MOJb30BATEIbCKUX AAHHBIX C MOMOIIBIO HU(PPOBBIX
TEXHOJIOTHH;

1) OIpeIeJIeHNE KIII0YEBOM FMIOTE3bI U M0JIb30BATEIBCKON UCTOPUH;

€) uTepalus LUKJIA «CO3/1all — OIEHUJI — TIOJyYUJl JIaHHBIE» HA OCHOBE
Pe3yJIbTaTOB;

k) 3armyck MVP mis nieneBoii ayautopuu.

Tect 4. YcTaHOBHUTE COOTBETCTBUE MEKIY TEPMUHOM, IPUBOIUMBIM B CTOJIOIE
ClieBa, M BbBICKa3bIBaHWEM (MJIM ONpEeNICHHEM) M3 IPaBOro CTOJOIA: K KaKIou
NO3MIIMHU, JAHHOM B JIEBOM CTOJIOLE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3UIHUIO U3
paBoro CTojoma.

No Tepmun Omnpenenenue

1 [poxayxT (B uudpoBoii cpese) A HrepaTuBHBII MK, IPU KOTOPOM KOMAH/1a
CO311aET BEPCHUIO MPOAYKTA, U3MEPSET
I0JIb30BATEJILCKUE METPUKU M IPUHUMAET
pelIeHre o0 pa3BUTHH

2 MUHHUMaJIBHO KU3HECTIOCOOHBIH b Bepcus nponykra ¢ MUHMMaIbHBIM Ha0OpOM
npoaykt (MVP) (YHKIUH, TOCTATOYHBIM JIJIS TTIOTYYCHHUS
IIPOBEPSIEMOTO OJIB30BATEIBCKOrO OIBITA U
JTAHHBIX
3 IleHHOCTHOE MpeMIOKEHUE B VYrpowméHHas HHTepaKTUBHAs MOJEIb IPOIYKTa,

WCTIOJNIb3yeMast JIsl TECTUPOBAHUS THITOTe3 03
HaIMCaHUs KoJa
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No Tepmun Onpenenenue

4 [Monb3oBatenbekwuii onbIT (UX) r HaGop BbITOJ 1 pemieHu mpodieM, KOTOphIC
MPOAYKT MPEOCTABISET MENIEBON ayAUTOPUH

5 IMuxn «co3man — oLeHuwI — Jil| COBOKYIHOCTB SMOLUH, yOCXKICHUN 1
noryuni qaHaeie» (Build — MIPEATIOYTEHUH TOJIE30BATEIS TIPH
Measure — Learn) B3aMMOJICHICTBUH C TIPOLYKTOM
6 IIporoTun E YopsimoueHHBIH CITUCOK TpeOOBaHUM, 3a1a9 U
UAeH 10 Pa3BUTHIO MIPOAYKTA, PAHKUPOBAHHBIN IO
MPUOPUTETY
7 Baknor mpoaykTa X Onwucanne GyHKINOHATBHOCTH C TOUKH 3PSHUS

KOHEUYHOI'0 [10JIb30BaTeNs], OTBEYAIONIee Ha
Borpoc: «Kto, 4To u 3auemM?»

3 I[Tonb30BaTenbeKas HCTOPUSE 3 ITpoayKT, KOTOPBIA MOXKET OBITH UCTIOIB30BAH
(User Story) JFOIBMHU C Pa3HBIMH (DH3HYECKUMHE, CEHCOPHBIMU
¥ KOTHUTHBHBIMH BO3MOXHOCTSIMH

9 JlocTymHOCTB TIPOAyKTa nu Wnctpyments! (Figma, Tilda, Bubble, Airtable)
(Accessibility) JU1st OBICTPOTO CO3aHusI MPOTOTHIIOB U MVP 6e3
IIPOrpaMMHUPOBaHUS
10 No-code / Low-code miathopmsr K COBOKYITHOCTB BOCTIPUSATHS MPOAYKTa

IMOJIb30BAaTECJICEM OT IICPBOT'O KaCaHUA 10
3aBCPIICHUA B3aHMO/ICHCTBHS

1. BHUMAaTENbHO MPOYUTATh TEKCT 3aJaHUs U TIOHSTh, YTO B KAYECTBE OTBETA
O’KHJIAIOTCA Mapbl AJIEMEHTOB.

2. BHuMarensHO MPOYUTATh 00a CIHUCKA: CMHUCOK | — TEPMHHBI; CIIMCOK 2 —
OIPEIEIICHMUS.

3. ComocTaBUTh ANEMEHTHI CrMCKa 1 ¢ areMeHTamMu crmcka 2, copMUpoBaTh
napbl 3JIEMEHTOB.

4. 3amnucatp monapHo 1udpel 1 OyKBBHI BAPHAHTOB OTBETA B TAOJUILY.

KoHTpoabHBIE 3a1aHUS:

3ananue 1.

Komanga u3 4 dvenoBek (MpOAYKTOBBIA MEHEMIXEp, AU3alHEp, MAPKETOJIOT,
pazpabotuuk no-code) cozmaér MVP MOOWUIBHOrO TPWIOKEHMS [JIs 3alliCH B
rOCyAapCTBEHHbIE COLMAIbHBIE YupexIeHus (MmomukiauHukd, MOLl, ueHTps
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colzauThl). Llenb — npoBepuTh TMNOTE3Y O TOM, YTO MOXKHIIbIE JIroAu (60+) cmoryT
CaMOCTOSITEJILHO 3aIUCATHCS YEPE3 MPHUIIOKECHUE.

Brinonnute crenyromiee:

a) Ha30BUTE HE MeHee TpEX BUI0B M VP, KoTophie MOXKHO MCIOJIB30BATh ISt
MIPOBEPKU JTAHHOU TUIIOTE3BI;

0) I KaXXJ0ro BUJIa YKOKHUTE, KaKUe JaHHBIC O MOBEJACHUM IOJb30BaTeeH
MOXHO coOpaTh;

B) MpPEIJIOKHUTE pacHpeesieHue poJied B KomaHzae i co3manus MVP c
HCIIOJIb30BaHNEM no-code rmiaTopMel.

3aganue 2.

Crapran paspabarbiBaeT oOpa3oBaTeibHyl0 IUIaThopMy Il JeTel ¢
HapymeHusmu 3peHus. Komanna coznana MVP B Bujie BeO-TIpHI0KEHUS C TOJIOCOBBIM
YIPABJICHUEM U 3KPAHHBIM JUKTOPOM.

Brinonnute crnemyromiee:

a) ONUIINTE IMOCTAaHOBKY 3aJaud Ha pa3pabotky MVP ¢ ucnosb3oBanuem
KAaTeropuil TMpPOAYKTOBOIO MEHEKMEHTa (03KJIOr, IO0Jb30BaTENbCKasi HCTOPHUS,
KpUTEPUU IPUEMKH);

0) mpemIoKUTe CHOCO0 OLIEHKH JOCTYHMHOCTH MPOAYKTa JUIsl Pa3IUuHbIX
COLIMAJIBHBIX TPy (He MeHee 3 Tpymi U 3 METO/I0B IPOBEPKN);

B) cdopMynupyiTe, Kak YYET COLMAIbHOIO KOHTEKCTa BIHUSET Ha
B3aMMOJIEICTBHE B KOMaH/IE NPU NPOEKTUPOBAHUU MPOAYKTa (HE MEHEe 3 aclIEKTOB).

Pa3znes 2. UHCTpyMeHTBI M HHPPACTPYKTYpPa yIPpaBJIeHUs 3HAHUSIMHA

Tema 2.1. HNHpOpMANMOHHO-KOMMYHUKANMOHHbIE TEXHOJIOTHH B

ynpasBJjieHUU 3HaHuAMHU: 0a3bl 3HaHui, CRM, kopnopaTusHbie mopraJsl.. [TK-
1.5

TecToBble 3a1aHUS:

Tecr 1.

BaumaTenbHO MpOYNUTaTh TEKCT 3a/laHUS U TMOHATH, YTO B Ka4eCTBE OTBETA
O’KHJIAETCS TOJIBKO OJMH U3 MPEITI0KEHHBIX BAPUAHTOB.

BaumaTenbHO MpounTaTh MPEAIOKEHHBIC BAPUAHTHI OTBETA.

BriOpath 01uH BepHBIN OTBET.

3anucaTh TOJIHKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

AKkcenepalnnoHHasi mporpaMMa B OTIIMYHE OT HHKyOaTopa MpenMyIIeCTBEHHO
HampaBlieHa Ha:

a) popmMupoBaHUE HJICH Ha CTaauu pre-Seed;

0) IOPUANYECKYIO PETUCTPALIMIO CUCTEMbI YIIPABJICHUS 3HAHUSIMU;

B) YCKOPEHHBIN POCT, MacIITAOMPOBAHKE M MPUBIICYCHUE WHBECTUIIMHA Yepe3
WHTEHCUBHYIO MEHTOPCKYIO TTOJICPKKY;

I') IOJITOCPOYHYIO apeH Ty O(DUCHBIX TIOMEIIICHUH.
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[Tox kopriopatuBHBIM BeHUYpHbIM KanuTanoM (CVC) nonumaercs:

a) BblJaua TPAaHTOB YHUBEPCUTETAM 0€3BO3ME3IHO;

0) mpsMble HMHBECTULIMU KOPIOpPAllMM B BHEIIHUE CTapTambl C IENbIO
MOJTYYCHUSI MHHOBAITUH M CTPATETHIECKOTO CHHEPTeTHIECKOTO I (DeKTa;

B) TOJIbKO 0AHKOBCKOE KPEIUTOBAHUE MAJIOTO OM3HECa;

I') TOCYJapCTBEHHOE COPUHAHCUPOBAHNUE CTAPTAIIOB YePE3 aKCEIEePATOPHI.

OcHOBHOM 11e1bI0 aHau3a d(OPEKTUBHOCTH YYACTHUSI CUCTEMBI YIPaBJICHUS
3HAHUSMH B aKCEJICPAIIMOHHOM MPOTrpamMMe SBJISICTCS:

a) moJiydeHue cepTudukara o mpoXoxKJaAeHUU TPOTPAMMBI,

0) yBEJIMUCHHE YKCIIa COTPYAHUKOB CUCTEMBI YIIPABJICHUS 3HAHUSAMH,

B) OIICHKa JIOCTUTHYTOTO pOCTa KJIIOUEBBIX METPHUK (BBIPYYKa, YHCIIO
KJIIUCHTOB, MPUBJICYEHHBIE WHBECTUIMU, YIYUYIICHHE MPOJIYKTa) OTHOCUTEIHLHO
3aTpavyeHHBIX PECYPCOB U BPEMEHU KOMaH/IbI;

r) myonukanus B CMU.

Tect 2.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHATh, YTO B KAU€CTBE OTBETA
0’KMJIAETCSI HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.

BHuUMaTenbHO MPOYXTATH MPEIJI0KEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

K OCHOBHBIM CTPYKTYpPHBIM 3JIEMEHTaM CTapTaIl-3KOCUCTEMbI OTHOCSATCS:
a) UHKyO0aTOPHI;

0) TOJIBKO rOCyIapCTBEHHBIE CYyOCUINN O€3 MEHTOPCTBA,

B) aKceJepaTophl,

') BEeHUypHbIE (DOHIBI;

1) UICKJIIOUUTENBHO Kpaya(aHAUHTOBbIE TUIAT()OPMBI,

€) KOpIopaTHUBHbIC MHHOBAIIMOHHBIC IIEHTPHI.

Tect 3.

BauMarenbHO mMpoyuTaTh TEKCT 3aJaHus M MOHSATH, UTO B KaueCTBE OTBETA
0’KHIAETCS MOCIIEA0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npounTaTh NPEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO OCIEIOBATEIHLHOCTD U3 TIPEIJIOKEHHBIX 2JIEMEHTOB.

3anucaTth OyKBBI BAPUAHTOB OTBETOB B HYXKHOU MOCIEA0BATEIHHOCTH.

Onpenenure MOCIEAOBATENLHOCTh JCHCTBUM  CTapTal-KOMAaHIbl IIpU
B3aMMO/ICHCTBUU C DJIEMEHTaAMHU YKOCUCTEMBI (OT MTOUCKA JI0 aHAJIM3a PE3yIbTaTOB):

a) aHamu3 S(PPEeKTUBHOCTU Yy4YacTUs B aKCEJICPAIIMOHHOW IporpaMme cC
WCITOJIb30BaHUEM ITU(DPOBBIX TEXHOJOTHI;

0) MOUCK aKCeJIepaTOPOB U I'PAHTOB C MOMOIIBIO LIUPPOBBIX MIATHOPM;

B) BeJicHHE 0a3bl KOHTAKTOB C MHBECTOpaMH U MeHTOpamu B cucteme CRM;
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I') IOCTAHOBKA 33/1a4 10 B3aUMOJIEHCTBHIO C 3KOCUCTEMOM C UCII0Ib30BAHUEM
KaTEropui MTHHOBALIMOHHOTO MEHEI)KMEHTA,

1) KOMaHJIHasl MOJITOTOBKA 3asiBKU U MUTY-MPE3CHTALMU C pacIpeeicHueM
ponen;

€) TPOXO0XKICHUE aKCEJIICPAIMOHHOW MpOrpamMMbl (MEHTOPCTBO, MHJIOTHBIE
MPOEKThI, KOPIIOPATUBHBIN BEHUYPHBII KaruTan),

) OIEHKA COIMAJIbHBIX M DSKOJOTMYECKMX TpeOOBaHMI Ipu BBIOOpPE
aKcenepaTopoB / TpaHTOaTeNeH.

Tect 4. VYcraHoBuTe COOTBETCTBHE MEXAYy TIOKazareleM M €ro
XapaKTEPUCTUKOM.

No [TokazaTens XapakTeprucTHKa

[Iporpamma ycKOpeHHOTO pocTa CTapTanoB C
1 Nuky6aTtop A MEHTOPCTBOM, O0YYEHUEM U TIPUBIICUCHUEM
WHBECTUIUH 32 JOJIO WIH TUIATY

Benuypnblii kanuTal, mpe1ocTaBiIsieMblil
2 Akceneparop b KOpHopauuen BHEIIHUM CUCTEMBI YIIPABICHUS
3HAHUSAMUM JJIs JOCTYIa K MHHOBALUSAM

CrpyKTypa BHyTpU KOPIIOPALUY JUUIS [IOUCKA U
3 BenuypHhblit ponz B MOANEP>KKY NHHOBALMOHHBIX IIPOEKTOB, PEIEBAHTHBIX
Ou3HeCcy

WNHnuBuyaibHOE COMPOBOXKACHUE CUCTEMbI

KopnopatusHsrit
4 . r yIpaBlIeHUsI 3HAHUSIMU SKCIIEPTaMHU JJIs1 YyCKOPEHUS
WHHOBALIMOHHBIN LIEHTP
pocTta u u3deraHus OMOOK
5 AkcenepanyuoHHast 1 Opranun3zanysi, (PMHAHCUPYIOIAsl CTapTaIlbl HA PAHHUX
nporpaMma CTaausIX B OOMEH Ha JI0JII0
[TporpamMma ¢ puKCHPOBaHHBIM CPOKOM (Uarie 3—6
6 MenrtopcTBo E

MEC.) ¢ BOPKILIONAMH, MEHTOPAMH U AEMOIHEM

Opranusanus, moMorarouasi CHCTEMbl yIpaBIeHUs
7 IIunoTHBINA POEKT XK 3HAHUSIMUM Ha CaMOU paHHeW cTtaauu (umaes,
MpoTOTHUIT) O€3 KECTKOrO CpoKa

KopnopaTtuHslii
. COBOKYIHOCTB 3JIEMEHTOB: aKceIepaTopsbl, (POHIHI,
8 BEHUYPHBIN KanuTal 3
(CVC) KOPIIOpalny, YHUBEPCUTETHI, TPAHTONATENN

Brenpenne npotyKTa CUCTEMBbI YIIPaBICHUS
9 Crapran-skocucrema " 3HAHUSAMHU B UHPPACTPYKTYPY KOPIIOPALIUU JIIISt
IIPOBEPKU TUIIOTE3
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No [Tokazarens XapakTeprucTHKa

[leneBwie cpencTBa, BeIACIsIEMbIC Ha O€3BO3BPATHOM
OCHOBE (4acTO OT ToCyIapcTBa, (POHIOB) MO
colajbHbIE / SKOJOTHUECKHE / HAyIHbIE 3a1a91

10 ['panT K

1. BHUMaTeapHO IPOYMUTATH TEKCT 3aJaHMsI U MTOHSTh, YTO B KAUECTBE OTBETA
OKUJAIOTCS Taphl FJIEMEHTOB.

2. BHuMatenbHO MpovYnTaTh 00a CKUCKA: CIUCOK 1 — MOoKa3aTeun; CIUCOK 2 —
XapaKTePUCTHUKHU.

3. ConocTaBUTh 3JIEMEHTHI CTIMCKa 1 ¢ ieMeHTamMu crucka 2, copMupoBaTh
napbl JIEMEHTOB.

4. 3anucatp nmomapHo UKU(psl 1 OYKBHI BAPHAHTOB OTBETA B TAONUILY.

KoHTpOJILHBIE 3aJaHUS:

Samanune 1.
Crapran «3ko-IIak» (Ipou3BOACTBO OHOpaziaraeéMoi YIMaKOBKH) MOAal
3asIBKU B TPU aKCEJICPAIIMOHHBIC MPOTPAMMBI:

AxkcenepaTtop ®dokyc JmurensHOoCcTh | MenTopckue | BepositHocts | TpebGoBanue
4achl npusnedeHusa | no ESG
MHBECTHINHI
rmocie
MPOTPaMMBI
A yIIaKOBKa 3 mec. 40 4 35 % BBICOKOE
(xopriopaTHBHBIH, | JJIs pUTeiina (oTuér Mo
MUIIEBast YTIEPOAHOMY
MTPOMBIIIIEHHOCTD) cieny)
b deep tech 4 mec. 60 u 25 % MUHMMAaJILHOE
(yHUBepCaJIbHBIH,
TEXHOJIOTHYECKUHN)
B (rpanToBHIit 3eEHBIE 2 mec. 204 15 % (a0 OYEHD
aKcenepaTop Mpu | TEXHOJIOTHH TpaHT 2 MJIIH | BBICOKOE
dhonzme) pyo0.) (conuabHBIH
apdexT +
9KOJIOTHSA)

Komanna u3 4 uenosek (CEO, CTO, mapkeTosior, (UHAHCOBBIA MEHEKED).

3aTpaThl BpeMeHHM Ha y4yactue: 20 4acoB B HEAENIIO Ha KaXJOTO YJE€HA KOMAaHJbI.
CraBka BpeMenu komanabl — 1500 py06./dac. lonogHuTENbHBIE pACX0/Ibl HA JOPOTY
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u oarotoBky otuétHOCTH: 50 000 pyO. HA MporpaMmy.

3anaHue:

Pacmpenenute poau B KOMaH/e AJsl TIOJTOTOBKH 3asBKH U MUTYA.

Bribepute Hambonee 3¢¢eKTUBHYIO NporpaMMmMy Ha OCHOBE aHajin3a
«3aTpaThl — BEPOATHOCTH ycriexa — ESG-tpeboBanus».

O6ocnyiiTe BBIOOD.

Tema 2.2. IlpaBoBasi cpega ¥ 3alUTAa HHTEIEKTYaIbHOM
cooctBenHocTu B ctaprane. [1K-1.5

TecToBBIC 3aJaHUS:

Tecr 1.

BHuMaTeNnbHO MPOYUTATH TEKCT 3aJlaHUs U MOHATh, YTO B KA4€CTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMaTeNnbHO MPOYNTATh MPENIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 01uH BEpHBINA OTBET.

3anucaTh TOJIBKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.

[IpaBoBas gopMa cucTeMbl yIpaBiICHHUS 3HAHUSIMU, HauOoJiee MOAXOASIIast
JUISL TIPUBJICUYEHHUS BHEIIHMX WHBECTHIIMN M paclpeiesieHus] J0JeH MexIy
OCHOBATEJISIMU, TIPEATNOIIATACT:

a) tonbko U1 (mHaMBUAYaIbHOE TPETPUHUMATEIBCTBO);

6) OO0 unu AO ¢ ycTaBOM M COTJIAIIEHUEM aKIIMOHEPOB/y4aCTHUKOB,

B) YCTHYIO JOTOBOPEHHOCTb MEKy OCHOBATEIISIMHU.

[TaTeHT mpenoCcTaBIsET €ro BIaJAENbILy:

a) 6eccpouHoe TPaBO Ha UCIOJIb30BaHUE JH000H UacH;

0) HUCKIIOUUTENbHOE NPaBO Ha H300pETCHHUE, TMOJE3HYI0 MOJACNb WU
MIPOMBIIIUIEHHBIN 00pa3el] Ha OrPaHUYEHHBIN CPOK;

B) IPaBO TOJBKO HA HA3BaHHE MPOIYKTA.

ToBapHBIN 3HAK UCHOJIB3YETCS IJIS:

a) 3allUThl TEXHUYECKOTO PEILICHHS YCTPONCTBA,

0) MHAUBUAYyAIU3allUd TOBAPOB, YCIYT WIM KOMIAHWUU (JOTOTHI, CJIOTaH,
Ha3BaHUE);

B) pErUCTpaluy MPOrpaMMHOIr0 KOJa.

OnmuoHHas mporpaMma B CTapTarne npeaHa3sHaueHa s

a) TapaHTUPOBAHHON BHITIIATHI IUBHUICHIOB BCEM COTPYIHUKAM;

0) TMOCTENEHHOIro HaJeleHUs MpaBOM Ha Ao (vesting) KIIOYEBbIX
COTPYIHUKOB ¥ MMAPTHEPOB MPH BBIMOJTHCHUH YCIOBUH;

B) HeMemiieHHou nepenaun 100% KoMIaHUM OJTHOMY UHBECTOPY.
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Cornamenue akunoHepoB (Shareholders' Agreement) perynupyer:

a) TOJIbKO HAJIOrOBBIE OTYHCIICHUSI KOMITAHUH;

0) mpaBa u 003aHHOCTH aKIIMOHEPOB, MOPSAOK MPOJAXKH J0JeH, veto-npaBa
U pa3pelnieHne KOH(INKTOB,

B) MapKETHHTOBYIO CTPATETUIO CUCTEMBI YIIPABICHHS 3HAHHUSIMH.

[TocrenenHoe Haaenenue npaBamu (cliff + vesting) HeoOxoaUMO J1J1s:

a) HaKa3aHUS BCEX COTPYTHUKOB;

0) crmpaBeIMBOTO PACHpPEICIICHUs JOJIEH ¢ y4eTOM peajbHOro BKJIaaa |
BpEMEHH pabOThl yUaCTHUKA B TIPOCKTE;

B) HEMEIJICHHOH TIPOIayKU KOMITaHHH.

[IpuHIMI ~ cripaBeIJIMBOTO pacHpeiesiecHUus J0Jieil d4epe3 OIMIHUOHHBIC
MpOTrpaMMBbI MPE/IOIaraeT:

a) nmepeavy Bcex J0JEH OJTHOMY OCHOBATEINIO;

0) npospaunbie kputepuu (KPI, ctax, poyib) U KOJUIEKTUBHOE NPUHSITHE
pEIICHUI KOMaH/IOH;

B) CIIy4aifHOE pacnpeiesieHUe aKIuii.

VYyet npaB Ha nanHbIe (data rights) B crapTane HEOOX0 UM IS

a) UITHOPUPOBAHUS BKJIa/1a AaHAJIMTUKOB JIAHHBIX

0) ompenenaeHUss TOro, KOMY TMPHUHAIEKAT Pe3yJabTaThl 00padOTKU
M0JI30BATENIBCKON MHGOPMALIMKM U 00YUYEHHBIE MOJIEIIH;

B) 3allpeTa Ha UCIOJb30BaHHE JIFOObIX TAaHHBIX.

Hudposas 6a3za 1151 NpOBEPKU TOBAPHBIX 3HAKOB B PO — 370:

a) Google Docs;

0) OUIIC (DenepanbHbli MHCTUTYT MNPOMBILIIIEHHOM COOCTBEHHOCTH) /
Pocmarenr;

B) YouTube.

[IpyHIMI KOJUIEKTUBHOTO NIPUHATHUS PELICHUM TI0 PACIPEICIICHUIO I0JIEH B
KOMaHe TpeOyer:

a) enunonuunoro pemenust CEO 6e3 o0cyxnenus;

0) OTKpbITOrOo OOCYXICHHS BKJIala KaxJA0ro, Yydyera COIHAIbHOU
CIIPABEIJIMBOCTU U JOKYMEHTHPOBAHUS COTJIACHS;

B) TOJIOCOBAHMSI TOJTLKO HHBECTOPOB.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHus M MOHSATh, UTO B KaueCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MPeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.
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K o6bekTaM HHTEIIEKTyalbHOM COOCTBEHHOCTH B CTapTare OTHOCATCS:
a) MaTeHT Ha U300pETCHMUE,

0) TOBapHBIii 3HAK;

B) UCXOJHBIN KOJI IPOrpaMMsbl (aBTOPCKOE MPABO);

I') yCTHas ujesi, He 3a(pUKCUpOBaHHAs HA HOCUTEIIE.

TunwmyHbIe YCIOBUS MOCTENICHHOTO HAJICJICHHUS ITpaBaMu (vesting) BKIIOYAIOT:

a) cliff (mepuon, mocie KOTOPOro HaUMHAETCS MOJTYyUCHHE A0JIeH);

0) exXeMeCsIIHOE UITH ©KEKBApTATHHOE HAKOTICHUE JTOJICH;

B) BO3MOJKHOCTH OOpaTHOTO BBIKYIla HEOTPaOOTAHHBIX IOJEH MpH yXOie
yYaCTHUKA,;

T) epeaady BCex JI0JIeH B IEPBBIN J€Hb PAOOTHI.

[{udposbie mmaTdopmbl ISl YIpaBiICHUS ONIMOHAMH W IOPUIUYICCKOM
JOKYMEHTAIMEN BKIIOYAIOT:

a) Carta, Capdesk;

0) Notion (c mab10HaMH COTJIAIICHUH );

B) cepBUCHI ekTpoHHor noamucu (Konryp.uamok, DocuSign);

T') TOJIbKO OyMaXKHBIC KypHAJIbI y4eTa.

[Tpu BBIOOpPE TpaBOBOIl (hopMBbI crucTeMbl yrpaBienus 3HaHusMu (OO0 vs
AOQO vs UIT) HeoObXxoAMMO YUUTHIBATD:

a) KOJIMYECTBO OCHOBATEJICH M HHBECTOPOB,;

0) HEOOXOAMMOCTh MPHUBIICYCHUSI BEHUYPHOTO KaluTana;

B) YPOBCHb JJUYHON OTBETCTBEHHOCTH 10 JIOJITaM;

T') I[BET JIOTOTHUIIAa KOMITAHUH.

Kpurtepuu ydera conuaabHON CIPaBEIMBOCTU MPU PACIPENCIICHUN TOJICH
BKJTFOYAFOT:

a) OLICHKY BPEMEHHOTO0 BKJ1a/ia (CKOJIbKO 4YacoB pabOTall yUaCTHUK);

0) OILICHKY MHTEJUICKTYyaIbHOTO BKJIaa (MICH, MATCHTHI, KOJ);

B) y4e€T PHUCKOB, KOTOpBIC MPUHSAJI Ha ce0s YyYaCTHHK (Hampumep, yXoJ C
MOCTOSTHHOU paboThI);

T') UCKJIIOYUTENILHO pa3Mep MEPBOHAYATIBLHOTO JICHEKHOT'O B3HOCA.

Tecrt 3.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHus M IOHSATH, YTO B KauyeCTBE OTBETA
0’KUIAE€TCS MTOCIIEN0BATENLHOCTE DJIEMEHTOB.

BHUMaTETBHO MTPOYNTATH MIPEIIIOKCHHBIC BAPHAHTHI OTBETA.

[TocTpouTh BepHYO TTOCIICIOBATEIHFHOCTD U3 TPE/IJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATCIIBHOCTH.

Onpenenute Mocaea0BaTEILHOCTD SUCTBUN CTapTal-KOMaH/ bl IPU BEIOOpE
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paBoBOM (HOPMBI, 3alIUTE MHTEIIEKTYalbHOW COOCTBEHHOCTH M PaclpeesieHuu
JIOJIEN:

a) 3aKIII0YCHHE COTJIAIICHHSI aKIIMOHEPOB C (PUKCcAlMel MpaB U 00s13aHHOCTEH;

0) mocTaHOBKa 3amad MO BBIOOpPY TpaBoBoil ¢Gopmbl u 3ammure UC ¢
UCIIOJIb30BaHUEM IOPUINYECKUX U YIIPABICHUECKUX KaTETOPHIA;

B) IPOBEpPKa TOBAPHBIX 3HAKOB U MATEHTOB uepe3 udpoBbie 0asbl;

I') peTUCTpAIMs MHTEIEKTYalIbHON COOCTBEHHOCTH (TIATEHT, TOBAPHBIH 3HAK)
C MOMOUIBIO U(PPOBBIX TEXHOJIOTHIA;

1) BHEIpPEHHE MPO3PAuyHON OMNIMOHHOW MpOrpaMmbl (ITOCTENEHHOE
HaJICJICHUE TPABAMH);

€) obecrieueHue CIpaBeJIMBOTO paclpeesieHus oJied ¢ y4€TOM IMpaB Ha
JTAHHBIE U KOJJIEKTUBHOTO MPUHSATUS PEIICHHUI;

) moadop mpaBoBor (Gopmbl cuctemsl yrnpasieHus 3Hanusmu (000, AO,
NapTHEPCTBO U T.J.) C YUYETOM COIMATBLHOMN CIIPaBEIJIMBOCTH;

3) BeIEHHWE KOPIMOPATUBHON CTPYKTYpHI C HCIOJIb30BAHUEM IIATGOPM st
IOPUIMYECKON TOKYMEHTALUY U YIIPABICHUS OMIIHOHAMH.

Tect 4. VYcraHoBUTE COOTBETCTBHE MEXKIY IIOKa3aTeleM MW €ro
XapaKTEpUCTUKOM.

No [Tokazarens XapakTepucTuka
HckirounTenbHoE IpaBo Ha U300peTeHme,
1 MuremnexryasHas A II0JIE3HYIO MOJIENb WJIM IIPOMBILIUIEHHBIN 00pasell
cobctBenHocth (MC) o P p ’
YIIOCTOBEPSIEMOE FOCYIapCTBOM
O06o3HaueHue, ciysxaliee A1
WHUBUAYAIN3aI TOBAPOB, padOT U YCII
2 [Tarent b JMBILY ! POB, P yemyr
(HammpuMep, Ha3BaHUE CUCTEMBI YIIPaBJICHUS
3HAHUSAMHU WUJIHM JIOTOTHIT)
. OTHolIeHNE YnCiIa NPUHSITHIX pAOOTHUKOB K
3 ToBapHbIii 3HaK B .
CPEIHECTIMCOYHON YHCIEHHOCTH
JIOKyMEHT, peryJupyromuii mpaBa 1 00s13aHHOCTH
4 OnuuoHHas mporpaMmMa r aKLMOHEPOB, YIPaBJIEHNE KOMIIAHUEN U BBIXOJ U3
Heé
[IpaBa Ha pe3yabTaThl HHTEIUIEKTYaTbHON
ITocrenenHoe HaneneHne
3) . | JIeSITeNIbHOCTH: TTaTE€HThI, TOBAPHBIE 3HAKH,
npaBamu (Vesting)
aBTOPCKHE MPaBa, HOY-Xay
Bbiaua oninuoHOB KIIOUEBBIM COTPYAHUKAM U
6 CornamieHnue akiiuoOHEPOB E KOHCYJIbTaHTaM Ha MPUOOpETEeHUeE 101 B
Oymytiem
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No IToka3zarenb XapakTepucTuka
[TpaBoBas hopma COBOKYITHOCTB ITPaBUJI UCTIOJIb30BaAHUS
U CUCTEMBI yIIpaBJICHUS X 10JIb30BATEIbCKUX JTAHHBIX C COOII0ICHUEM
3HAHUSAMU 3akoHOB (GDPR, 152-®3 u np.)
OpranuzannonHo-npasosas popma (000, AO
3 Ornnon 3 P H P ¢ p ( ’ i
IPO-ready kopnopanusi, mapTHEPCTBO | T.1I.)
[Toctenennoe noxy4yeHue mpas Ha JOJE0 (OOBIYHO
0 YuéT npaB Ha 1aHHbBIE u 4 rona c cliff 1 rox) BMECTO € IMHOBPEMEHHOTO
HaJleNIeHus
) . MuHuManbHbIN Iepuo1 padoThl, MOCIE KOTOPOTO
Cliff (B oniimoHHOM PHOA P ’ P
10 K HAYMHACTCS TTOCTEIIEHHOE HAJICIICHUE TIPaBaMuU
porpamme)
(manpumep, 1 rom)
2 3 4 5 6 7 8 9 10

KOHTDOJII)HBIG 3a1aHus.

3amanue 1.
B craprane tpu coocHOBaTeNs:

Amuca — 40% MHTEIUIEKTyaJIbHOTO BKJIa/1a (MATEHT + apXUTEKTypa),

Bbopuc — 35% (xona + npoayKT),

Brnagumup — 25% (MapkeTuHr + ctparerus).

VYcraBaoit kanutan — 100 000 py6. J{oau mo ymMoJIYaHUIO IIAHUPOBAIKCH
paBHbiMH (110 33,3%), HO KOMaHAa pelinujia TPUMEHUTh MOJEIb CIPABEIITMBOIO
pacnpesiesieHus C y4eTOM:
BECa MHTEJUICKTyaJIbHOTO BKIaga — 60%,

Beca BpEMEHHOT0 Bki1ajia (yackl 3a 6 mecsier) — 40%.

Bpemennoii Binan (wacel): Anrca — 500, bopuc — 700, Bragumup — 300.

Paccuuraiite:

HToroByto moiir0 Kaxaoro B mporeHTax (¢ yuerom BecoB 60% / 40%).

Kak u3menutcs pacripenenenue, eciu n1006aBuTh ycioBue «cliff 3 mecsma»
(Bce, kTo otpabotan meHee 3 mecsueB, moiydaior 0%)? ([Ipeamonoxxum, Bce
oTpaboTanu 6osee 3 MecsIeB, HO /ISl BBIBOJIA — OMUIIUTE MPUHITHUII).

Tema 2.3. Oprann3zanuoHHasi KyJbTypa U MOTHBALUS COTPYIHUKOB KAK
dakTopsl 3ppexkTUBHOrO ynpapaenusi 3HanHuamu.. [IK-1.5

TecToBLIE 3a1aHUS:
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Tecr 1.

BHuMarenbHO nmpoynTaTh TEKCT 3aJaHUs U NOHATH, YTO B Ka4y€CTBE OTBETA
0KMJIAETCS TOJIBKO OJIMH U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO MpounTaTh NPEAJIOKEHHBIE BADUAHTBI OTBETA.

BrIOpaTh 01MH BEpHBINA OTBET.

3anucath TOJIbKO OyKBY BBIOPAHHOT'O BapUaHTa OTBETA.

JIunmepcTBO B cTapTare Mpexae BCero MPearnoiaraeT:

a) popmasibHOE MMOUYNHEHUE BCEX COTPYTHUKOB,;

0) yMEHHE BIOXHOBJIATh KOMaH/y B YCIOBHUSIX HEOTPEIACIEHHOCTH;
B) HCKJIFOUUTETHHO TEXHUYCCKYIO IKCIICPTHU3Y,

I') MUHUMM3ALIUI0 00paTHOM CBSI3H.

OMouroHanbHbIA UHTEIEKT (EQ) numepa cucteMbl ynpaBiaeHUs] 3HAHUSMU
HEOOXO0IUM IS

a) pacu€ta (pMHAHCOBBIX MOJIEIICH;

0) pacrio3HaBaHMS U YIPABJICHUS CBOMMH SMOLMSIMU U 3MOLUUAMHA KOMaH/IbI;

B) HaMMCaHUA KOJa MPOJYKTa;

T') BeIeHUs OyXraiaTepuH.

Jlunamudeckoe pacnpenenenue aoneit (dynamic equity split) B craprare
O3HAYAET:

a) paBHbIE JIOJU Y BCEX COTPYAHUKOB HABCET/IA,

0) pacnpeneneHue A0Jei Ha OCHOBE BKJIaa (BpeMs, PECYpChI, IKCIIEPTH3a) C
BO3MOKHOCTBIO MTEPECMOTPA;

B) JIOJIFO TOJILKO y OCHOBATeJIeH;

T') pacnpeiesIeHUue 1Mo CTaxKy paboThI.

OcHoOBHas Leb IPOBEICHUS OITPOCOB BOBJICYEHHOCTH B CTapTarle:

a) YBEJIMYUTH KOJUYECTBO OTUYETOB /I HHBECTOPOB,

0) BBISIBUTH YPOBEHb YIOBJIECTBOPEHHOCTH U PUCKH BBITOPAHUS KOMAH/IbI;
B) HaKa3aTh HEJIOSIILHBIX COTPYAHUKOB;

I') 3aMEHUTH PEryJisipHble BcTpeun 1-Ha-1.

[Ipu ynpaBneHun KOHOIUKTAMHU B KOMaHE CUCTEMBI YIIPABJICHUS 3HAHUSIMHU
HanOonee 3¢ HEKTUBHO:

a) ITHOPUPOBATH KOH(MDIIUKT /IO €T0 dCKATAINH,

0) UCoIb30BaTh (DACUITUTAITUIO U OTKPHITOE OOCYKICHHUE TPUIHH,

B) YBOJIUTH OJIHOTO U3 YYACTHUKOB KOH(JIUKTA,

T') 3alPETUTH JIIOOBIC CIIOPHI.

Peanuzanust conuanbHOM OTBETCTBEHHOCTH B YIIPABJICHUHM NEPCOHAIOM

CHCTEMBI YIIPABJICHUS 3HAHUAMU — ITO:
a) TOJBKO OJIArOTBOPUTENBHOCTD;
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0) co3maHue CIpaBeUIMBBIX YCIOBUM TPY/Ia, YIET COIMATBLHOTO KOHTEKCTA U
OOILIECTBEHHO 3HAYNMBIX LIETIEH,;

B) MUHUMAJIbHAs 3apIjiaTa;

') OTCYTCTBUE HHKIIO3UBHOCTH.

Tect 2.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, YTO B KauyeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

K kmroueBsIM 0COOEHHOCTAM HaliMa MepcoHaja B cTapTane OTHOCSATCS:

a) BBICOKAsl CKOPOCTb IPHUHSTHS PEIICHUI O HalIMe;

0) 00s13aTeIbHOE HATMYKE AUIIOMA TOI-BY34,

B) MOUCK COTPYJHHUKOB C MPOAKTUBHON NO3WMLIMEH U TOTOBHOCTBIO K
MHOT03a/1a4HOCTH;

T) )KECTKAs UepAPXUS U JTUTEIbHBIE UCTIBITATEIbHBIE CPOKHU;

1) ucnojab3oBanue kaapoBeix mwiatdopm (HH.ru, LinkedIn, Angellist).

K wuHcTpymMeHTam ympaBieHHs YAAJIEHHBIMH KOMaHJaMH B cCTapTare
OTHOCATCS:

a) Slack / Telegram ny1st onepaTiBHONW KOMMYHUKAIIUH,

0) Miro / Notion 151 COBMECTHOM pabOTHI;

B) Jira / Trello / Asana jyist mocTaHOBKH 3aj1a4;

T') 3alpeT Ha BUJICOCO3BOHBI,

1) CUCTEMBI ONPOCOB BoBjeu€HHOCTH (Harpumep, Officevibe, Google Forms).

[Tpu hopMupoBaHNY WHKITFO3UBHON KYJIBTYPHI B CTAPTAIle YUUTHIBAFOTCS:
a) pa3HooOpas3ue KyJabTyp, BO3pACTOB U KOTHUTUBHBIX CTHJICH;

0) co3nanue 6e30MacHON Cpe/ibl 1JI BhICKA3bIBAHWS MHEHUH;

B) HITHOPUPOBAHUE COIMATBLHOTO KOHTEKCTA KOMaH/IbI;

T') ajanTanys KOMMYHHUKAIIMH 0] pa3Hble MOTPEOHOCTH;

1) pAaBEHCTBO BO3MOKHOCTEMN MTPU HAliM€ U Pa3BUTHH.

K nokazatensaMm TekyuyecTH HepcoHalla B cTapramne, TpeOYyIoIUM aHalu3a,
OTHOCATCH:

a) KO3(POUITMEHT TEKYYECTH 3a TIEPHUOT;

0) NpUYMHBI YXOA0B (€XIt-UHTEPBBIO);

B) CpEIIHSAS IITUTENbHOCTh PaObOThI COTPYIHHUKA,

I') KOJIMYECTBO MOJJAaHHBIX 3asBJICHUMN 00 yXo7e;

1) OTCYTCTBHUE CBS3U C BOBJICUEHHOCTHIO.

Ponu B koMaHie cucTeMbl YIIpaBiIeHUs 3HAHUSAMHU COTJIacHO Mojienu benbuna
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(WJIM aHAJIOTUYHBIM TTOXO0aM):
a) TeHepaTop UieH;
0) HCIIOJIHUTEIIb;
B) 3aBEPILIUTEND;
I') 9EJIOBEK, KOTOPBIN JEIaeT BCE OUHY;
1) KOOPJIUHATOP.

Tect 3.

BauMartenbHO nmpoyuTaTh TEKCT 3aJjaHus M MOHSATH, UTO B KaueCTBE OTBETA
0’KHJAETCS MOCIICA0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh MpEAJIOKEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEI0BATEIBHOCTD U3 MPEIOKEHHBIX DJIEMEHTOB.

3anmcaTth OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATEIIbHOCTH.

Onpenenure MOCIENOBATEIBHOCTh JEUCTBUH TpH  (POPMHPOBAHUU U
YIOPABJICHUH KOMaHAOW CHUCTEMbl YNPAaBICHUA 3HAHUSAMHU (OT HailmMa J0 aHaau3a
3¢ (HeKTUBHOCTH):

a) aHaJIM3 MOKa3aTeel TEKYy4eCTH U BOBICUYEHHOCTH C MOMOUIBIO HU(PPOBBIX
CUCTEM OIIPOCOB;

0) mocraHoBKa 3agady Mo (POPMHUPOBAHUIO KOMAaHIbl C HCHOJIb30BAaHUEM
KAaTerOpUil OPraHU3alMOHHOIO ITOBEICHUS;

B) (QopMUpOBaHME HHKIIO3UBHON KYyJIbTYphl C Y4YETOM pa3HOOOpasus U
COLIMAJIBHOM OTBETCTBEHHOCTH;

I') IOMCK ¥ HalilM COTPYJHUKOB Yepe3 KaJpOBbIe IMI1aTHOPMBI;

1) BHEIAPEHHE WHCTPYMEHTOB Ul YIpPAaBICHUSA YIOAJIEHHBIMA KOMAaHIAMM
(Trello, Slack, Miro u np.);

€) ompeneneHue pojeil B KOMaHAE C Y4YE€TOM JUAEPCKUX KayecTB U
HMOIIMOHAJIBHOTO MHTEJJIEKTa YYaCTHUKOB;

) BHEJIPEHUE CHUCTEMbl JIMHAMHUYECKOIO pACIpENeNeHHs] JoJied H
MOTHUBALIUY;

3) ynpaBieHHe KOH(MOIUKTaAMHU U aJanTaiusi KOPIOpaTUBHOW KYyJbTYpPbI MOA
COLIMAJIbHBIN KOHTEKCT.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXKJY CTaThed KaJIbKYJSLMU U €€
COJIEPKAHUEM.

Ne Cratbs KanpKyJIsaLun Conepxanue

CrniocoOHOCTh pacno3HaBaTh, IOHUMATh U
1 JlupepcTBo B cTaprare A YIPaBIsATh CBOUMH SMOLMSIMHU U SMOLIUSIMH
JIpYrUX JIIOAEH

MO,Z[CJ'IB, OITMChIBAaromiass TUIIMYHBIC

2 OMOIIMOHAIBLHBIIA HHTEIEKT b
MOBEJICHYECKHE POJIM B KOMaH i€ (TeHEepaTop
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Cratbs KaJIbKYJISIIUN

Conepxanne

WJIeH, aHAUTUTUK, KOMMYHUKATOD,
WCITOJTHUTEIb U Jp.)

Poiu B xomanie

MexaHu3m nepecMoTpa J10Jiei yYaCTHUKOB B

3 3aBUCUMOCTH OT BKJIaJla, BpeMEHHU paboThI U
(komMaHI000pa30BaHNKE)
nocturayTeix KPI
[Ipouecc yperynupoBaHus pa3HOTIACHI
A Junamudeckoe BHYTPHU KOMaH/Ibl CHCTEMBI YIIPABJICHUS
pacrpezeneHue 10iei 3HAHUSAMHU C COXPAHEHHUEM
paboTocrocoOHOCTH
Crioco6HOCTh BeCTH 3a COO0H KOMaHy,
MPUHUMATD PEIICHUS B YCIOBUSIX
3) VYnpasienne KoHQIUKTAMA P P Y
HEOIPEIeIEHHOCTH U BIOXHOBIISTH HA
pe3ynbTaT
COBOKYIHOCTH HOPM, LIEHHOCTEH 1
Kopnoparusnast KyiabTypa
MOBEJICHHS, PA3/IEIIEMBIX WICHAMU KOMaH/IbI
6 CHCTEMBI yIIPaBJICHUS
(uacTo — rHUOKOCThH, OTBETCTBEHHOCTb,
3HAHUSAMU
OTKPBITOCTB)
Wuctpyments! (Jira, Trello, YouTrack, Slack,
7 Haiim B crapTane Miro) st opraHu3anuu padoThI
pacnpenenéHHON KOMaH/Ibl
[Tonck m MpUBIIEYEHNE COTPYITHUKOB C
8 BoBieuéHHOCTh COTPYAHUKOB BBICOKOM TOJIEPAHTHOCTHIO K
HEOIPEIeIEHHOCTH U MHOT0331a9HOCTHIO
[Tpo3pauHoe pacnpeaeneHue GUHAHCOBON
WNHCcTpyMeHTBI U1 pO3p Pactipeal ¢
. JIONTU TIPU BBIXOJE COTPYAHUKA (0T,
9 yIpaBiIeHUs yIaIEHHBIMH - .
MEPUO]I, YCIIOBHSI) C YIETOM COLMATBHOM
KOMaHIaMH
CIIPaBEIITUBOCTH
CreneHb HYMOIMOHAIBHON MTPUBEPIKEHHOCTH
(CHCTEMa OMIHOHOB ¢ COTPYIHUKA [EJISIM CUCTEMBI YIIPaBICHUS
10 COLIMAITbHON Py ynp
3HAHUSIMH U TOTOBHOCTB BKJIQJIBIBATHCS CBEPX
OTBETCTBEHHOCTHIO
00513aTeNIbCTB
2 3 4 6 7 8 9 10

KoHTpOJIBLHBIE 3a1aHUS:
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3ananue 1.

B craprane (15 yenosek, ynanéHHas KoMaHnaa w3 4 cTpaH) 3a MOJdroAa
BbIpociia TekydecTs: ¢ 10% mo 40%.

Onpoc BOBJIEYEHHOCTH MMOKA3A:

60% He MOHUMAIOT, KaK uX paboTa BIMAET Ha OOIIMN pe3ysIbTarT;

50% >xamyroTcst Ha HEICHOCTb PoJiel U KOH(MIIUKTHI,

70% He Noay4aroT peryasipHON oOpaTHOH CBsI3U OT JHEpa.

IIpu »TOM cucTeMa pacHpeleNeHus OILMOHOB HENpo3payHa, Kpocc-
KYJIbTYPHBIE pa3In4usi UTHOPUPYIOTCS.

Onpenenure:

OCHOBHBI€ ITPUYMHBI BICOKOW TEKY4E€CTU U CHUYKEHUS BOBJICUEHHOCTH;

MeEpbI IO yIYUIICHUIO YIIPaBICHUS KOMaHION U JIUJEPCTBA;

[1ary 10 BHEPEHUIO WHKIIIO3UBHOM KYJIBTYPBI M IPO3PAUYHON MOTHBAIIUH.

Pasznes 3. CTparerupoBanue, OLEHKA U pa3sBUTHE CHUCTEMbI YIIPABJICHUA
3HAHUAMH

Tema 3.1. MapkeTHHIOBbI€ CTPATErHN PA3BUTHUSI CUCTEMbI YIIPpaBJIEHHS
sHanuamu. I1K-1.5

TecToBBIC 3aJaHUS:

Tecr 1.

BHUMAaTENBHO NMPOYNUTATH TEKCT 33JlaHUS U MOHATH, YTO B Ka4e€CTBE OTBETA
OKHJIAETCS TOJIBKO OJMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MPOUYUTATh MPEAIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

Product-Market Fit (cooTBeTCcTBHE MPOIYKTA PHIHKY) — 3TO:

a) curyauus, Korga npoaykT yctpaumBaer 100% mOTEHIMATBHBIX
MOJIL30BaTEIICH,

0) cTanusi, Ha KOTOPOM MPOAYKT 3aKPHIBAET KITIOUEBYIO TOTPEOHOCTH I1EICBOM
ayAUTOPUU U IEMOHCTPUPYET YCTOMUYMBBIN OPTraHUYECKUN CIPOC;

B) MPOIIECC PETUCTPALIMY TOBAPHOTO 3HAKA,;

T') CTpaTEerusl IEMITMHTOBOTO IIEHOO0Pa30BaHUAI.

[Ipu moctpoeHnu 1UGPOBON BOPOHKU MPOJAXK (MAPKETHHTOBON BOPOHKH)
MPaBUJIBLHOM MMOCIEI0BATEILHOCTBIO ATANIOB SIBJSETCS:

a) MOKYIKa — yJep>KaHue — JIUJ — UHTEPEC;

0) TpaduK — JIUJ — KOHBEPCUS — yAEpKAHUE;

B) UCKJIFOUUTEIBHO MPSMON MapKETUHT 0€3 aHAJIUTUKH,

I') IPOU3BOCTBO MPOAYKTa — IIEHOOOpa30oBaHUE — JOCTABKa.
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KitoueBbiM TpeOOBaHMEM K MApPKETHHTOBBIM COOOIICHUSM TpU YIETE
COIMAJIBHBIX W KYJbTYPHBIX OCOOCHHOCTEH ayTUTOPUH SBIISETCS:

a) yHu(HUKAIMS OJHOTO COOOIIEHUS JJIsl BCEX PHIHKOB 0€3 N3MEHEHUH;

0) aganTarus TOHAJTLHOCTH, BU3yaJIOB M PUMEPOB K JIOKATBHOMY KOHTEKCTY
MIPU COXPAHEHUU ITUYHOCTH,

B) MHCIOJIb30BAaHME MAaKCHUMaJIbHO arpecCHUBHBIX (OPMYJIUPOBOK IS
MIPUBJICUCHUS] BHUMAHUS,

') KONUPOBaHHE COOOIEHUI KOHKYPEHTOB 0€3 IIPOBEPKU.

Tect 2.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHus M MOHSATH, UTO B KaueCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh NPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BELIOpAaHHBIX BAPUAHTOB OTBETA.

K OCHOBHBIM CTpaTerusiM BbIX0Ja Ha PhIHOK OTHOCSATCS:

a) crparerus «ObICTPOro CTapTa» ¢ MUHUMAJIbHBIM NpoAaykToM (MVP);
0) cTpaTerust «HUIIEBOI0 IPOHUKHOBEHUS,;

B) UCKJIFOUUTEIBHO [IEHOBOM JIEMIIUHT,

I') CTpPATErus «CJeI0BaHus 3a JIJAepoM» 0e3 afganTauuu,

1) CTPATErHsl «IIPOPHIBa» C BBICOKUMU UHBECTULIUSAMHU B IIPOJBUKEHHUE;
€) cTparerusi HapTHEPCTBA € JIOKAJbHBIMUA UTPOKaAMHU.

KitoueBbie 31emMeHThI SKOHOMUKH enuHuilbl npoaykra (Unit Economics)
BKJIFOYAIOT:

a) Customer Acquisition Cost (CAC) — cTouMOCTb NPUBJICYEHUS KIIMEHTA,;

6) Lifetime Value (LTV) — 1eHHOCTh KIHMEHTAa 3a BEChb MEPHUOJ
B3aMMOJICHCTBUS,

B) Map>KUHAJIBHOCTH €AMHUIIBI TPOJIYKTA,

') UICKJIIOUUTENIbHO (PUKCHPOBAHHBIC 3aTpaThl Ha apeHay oduca,

1) cpok okynaemoctu 3aTpart Ha npusiedenne (CAC Payback Period);

€) KOJINYECTBO COTPYIHHUKOB B OTJIEJIE MPOJAXK.

K nndpoBbiM MapKeTHHTOBBIM HHCTPYMEHTAM JIJIs OLIEHKH A (HEKTUBHOCTH
KaHAJIOB TIPUBJICYCHUS OTHOCSTCS:

a) cuctembl BeO-ananutuku (Google Analytics, Slunexc.MeTtpuka);

0) ckBo3Has ananutuka (CRM + pexiiaMHbIe KaOUHETHI);

B) TOJILKO Hapy’KHas peKjiaMa 1 TEICBUICHHUCE,

I') TEIJIOBBIE KapThl U 3aMIUCh CECCUM MOJIb30BATENECH;

1) A/B-tecTupoBaHre OCAOYHBIX CTPAHHUII,

e) oTka3 ot ucnojas3oBanus UTM-meToxk.

Tect 3.
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BHuMarenbHO nmpoynTaTh TEKCT 3aJaHUsA U NOHATH, YTO B Ka4ECTBE OTBETA
0’KMJIAETCS NOCIEN0BATENBHOCTD AIIEMEHTOB.

BHuMartenbHO MpounTaTh NPEAJIOKEHHBIE BADUAHTBI OTBETA.

ITocTpouTh BEpHYIO MOCIEI0BATEIBHOCTD U3 MPEIJIOKEHHBIX JIIEMEHTOB.

3anucath OyKBBlI BAPHAHTOB OTBETOB B HY)KHOM IOCIIEIOBATETLHOCTH.

Omnpenenure MociaeI0BATENLHOCT JEHCTBUN MPU pa3pabOTKe U peann3aluu
CTpaTEeTUU BBIXOJIa CUCTEMBbl YINpPABJICHUS 3HAHUSAMHM Ha PHIHOK (OT aHaiIu3a Ji0
MacIITabupOBaHMS ):

a) TIOCTAaHOBKa 3ajJad M0 pealu3alldd pPBIHOYHOM  CTpaTreruu ¢
UCITI0JIb30BAaHUEM KATeTOpUl MAPKETUHTA U CTPATETUYECKOTO YIPABIICHHUS,

0) ompenesieHre COOTBETCTBUS MpoayKTa peIHKY (Product-Market Fit) uepes
aHaJIu3 MOBEJACHUECKUX TaHHBIX;

B) CErMEHTHPOBAHME ILIEJICBOM AyAUTOPHH C YYETOM COLMAIBHBIX U
KyJbTYPHBIX OCOO€HHOCTEMH;

r) pacy€tr 3koHOMUKH enuHuibl npoaykra (Unit Economics): CAC, LTV,
Map>KUHATBHOCTE;

1) BBIOOpP KaHaJOB TMPOJBMKEHHUS M MOJEIM LEHOOOPa30BAHUS C
UCITI0JIb30BAaHUEM ITU(DPOBBIX MAPKETUHTOBBIX HHCTPYMEHTOB;

€) MoCTpoeHue HU(POBON BOPOHKU IMPOAAXK U 3aIIyCK KaMIIaHH;

K) aHau3 A(G(HEKTUBHOCTH KAHAJIOB MPHUBJICUYCHUS KIUEHTOB C MOMOIIBIO
cucteM aHanmutuku (SIunexc.Merpuka, Google Analytics, Amplitude);

3) oOecreyeHue HSTUYHOCTH MAPKETHUHIOBBIX TPAKTUK U  ajanTarus
COOOILIEHU 1O/ COLMANIbHBIN KOHTEKCT ayIUTOPUH;

u) mpoaykToBeiii poct (Product-Led Growth) m macmrabupoBanue c
KOMaH/IHBIM pacIpeie]ICHHeM OTBETCTBEHHOCTH.

KoHTpOJILHBIE 3aJaHUS:

3amanue 1.

Crapran 1iaHupyeT BBIXOJ Ha 3apyOeXHBIM pBIHOK (CTpaHa C Apyrou
KyJbTypol U si3bIKOM). IIpoaykT — MoOuibHOE MpuiiokeHue A GUHAHCOBOTO
naHupoBanus. Komanaa u3 5 4yenoBeK: PyKOBOAUTENb MPOAYKTA, MApKETOJIOr,
aHAINTHK, JU3aiHEep, pa3paboTurK. Y KOMaH/bl HET OMbITa PabOTHI C JIOKAJIHLHOM
ayauTopuen. bromkeT orpaHnyeH.

TpeOyeTcs:

IIpennoxure CTpaTeruio BBIXOJA HA PBIHOK C YYETOM COLMAIBHBIX U
KYJIBTYPHBIX OCOOEHHOCTEH.

Onucare HA0Op HUPPOBBIX MAPKETHHTOBBIX MHCTPYMEHTOB U METPHK IJIs
OLICHKH KaHaJIOB.

Tema 3.2. HeiipoMapKkeTHHI U NOBeleHYECKAasl IICUXO0JI0TUs OTPeduTeIs1
JIK-1.5
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TecToBBIE 3a1aHUS:

Tect 1.

BHUMaTENhPHO MPOYNTATH TEKCT 3aJIaHUS W TIOHATH, YTO B Ka4eCTBE OTBETA
O’KHJIAETCS TOJIBKO OJMH M3 MIPEIJIOKCHHBIX BAPHUAHTOB.

BauMaTenpHO TpOUYNTATh MIPEIIOKEHHBIC BAPUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucarh TOJIbKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

Oddext npussizanHocTu (AHAOWMmMENt effect) B moBeneHYecKol IKOHOMUKE
— 93T0:

a) TOTOBHOCThH TOKYIATeNsl IUIATUTh 32 TOBap OOJbIIE, €CIM OH yKE€ UM
BJIAJICET;

0) CKJIOHHOCTH MOKYIIaTh TOJILKO cambI€ JEIIEBbIE TOBAPHI;

B) OTCYTCTBHE Pa3HHIIBI MEXIY IIEHOHN MOKYIIKU U TIPOJIaXKH,

T') BIUSHHE MY3BIKH B Mara3uHe Ha CKOPOCTh BBIOOpA.

[TpuHnmn «moarankuBaHus» (nudge) B cTaprare o3HavaeT:

a) MPUHY>KJICHHUE TTOJIH30BaTENS K JICHCTBUIO Yepe3 3ampeTHI,

0) MsITKO€ U3MEHEHUE BbIOOpa 0€3 3arpeTa BApUAHTOB (COXpaHEHUE CBOOOIbI
BBIOOpA);

B) UCKIIIOUUTEIHHO (PHAHCOBBIC MITPAdBI 32 HEKENATEIHLHOE MOBEICHUE;

I') IOJHOE OTCYTCTBHE UHTEP(EUCHBIX MOJICKA30K.

Uro U3 TEpeuucIeHHOrO SBISIETCS OTUYECKU  HEAOMYCTUMBIM B
HEHPOMAPKETHHI€ CUCTEMBbI YIIPABIICHUS 3HAHUSIMU ?

a) A/B-TecTupoBaHue IByX BapHaHTOB KHOMKHU «KymuTb;

0) ucnosibzoBanue P dexra neduimTa («oCcTanoch 3 MTYKW») MPU peaibHON
uH(popmaIuuy,

B) MAaHWITYJSIIUS  YSI3BUMBIMH TPYNIamMH (€T, JIOAX C HUTPOBOM
3aBUCHUMOCTBIO);

T') IepCOHANTM3AIIHS PEKOMEHIAlMK HAa OCHOBE UCTOPUHU TIPOCMOTPOB.

BupaibHOCTP B KOHTEKCTE IOTPEOUTEIBCKOW IICUXOJOTHH  CHCTEMBI
yIpaBJeHUs 3HAHUSIMU — 3TO:

a) CIOCOOHOCTh TPOJYKTa TOOYXKIaTh IMOJB30BATEICH CaMOCTOSTEIHHO
PacIpOCTPaHSITh €ro;

0) TeXHUYECKU cOOM B MIPUIIOKCHUH,

B) HCKJIIOYHTEIBHO IJIATHOE Pa3MEIICHHUE PEKIaMBbl,

r) 3QdeKT, He 3aBUCAIINNA OT YMOIUI MTOJIH30BATEII.

Kakoit Merom cOopa [daHHBIX O TOJB30BATEILCKOM OMNbBITE  JAET
KOJIMYECTBEHHBIC PE3yJIbTAThI JIJIsl aHAJIW3a TTOBEICHUS?

a) TITyOMHHOE UHTEPBbHIO C OJTHUM T0JIb30BATEIIEM,

0) uudponsoii onpoc (NPS, CSAT) ¢ 60mb1110#1 BEIOOPKOI;
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B) HaOIOZIeHHE 32 OAHUM (POKYC-TPYIIOBBIM O0CYXKICHUEM;
I') TOJIbKO HHTPOCTEKIIUS OCHOBATEJIS.

Tect 2.

BHuMaTeNnbHO MpOYMTATh TEKCT 3aJaHMsl W MOHATh, YTO B KadyecTBE OTBETa
OKUJIAETCS HECKOJIbKO TMPAaBWJIbHBIX OTBETOB M3 MPEIJIOKCHHBIX BapUAHTOB.
BuumarenbHo MIPOYUTATH MpEII0KEHHbBIE BapUaHThI OTBETA.
Bri6pats HECKOJIbKO MPaBUIIBHBIX OTBETOB.
3anucaTh TOJBKO OYKBbI BRIOpAHHBIX BAPUAHTOB OTBETA.

K OCHOBHBIM KOTHUTHUBHBIM HCKOKECHHSIM, BIMSIONIMM Ha TOBEICHUE
noTpeduTeneit B craprarne, OTHOCATCS:

a) apdext npuBszanHoCcTH (SHIOWMENt effect);

0) a3 dexT ToIbI (COIMATBLHOE 0KA3aTENbCTBO);

B) UCKJIIOUUTENBHO 3 PEKT 0ro3nanus (TOJIbKO BPEMEHHbIE 3a/ICPKKH);

I') CBEpXYBEPEHHOCTb;

1) 3¢ dext odpamiienus (hpeiMUHr);

€) cTaTyc-KBoO Oaiac.

K wuHcTpymMenTam u miargopmaM i TPOBEJEHUS TOBEICHUECKUX
HKCIIEPUMEHTOB U aHAJIM3a MOBECHUS 0JIb30BaTelIel B CTapTane OTHOCSATCS:

a) Google Optimize (A/B-TectupoBanuce);

0) Hotjar (TeruioBbie KapThl, 3aIIUCH CECCHUM);

B) UCKJIIOUUTEIHHO OYHBIC (DOKYC-TPYIIIIHI;

r) UsabilityHub;

n) SAunexc.Metpuka (BeOBU30D);

€) TOJIBKO ONMPOCHI B OyMaKHOM BHUJIE.

Tect 3.

BHuMatenbHO mOpoyuTaTh TEKCT 3aJaHUsl W TOHATh, YTO B KayeCcTBE OTBETa
0KUTAeTCS TIOCJIEIOBATEIBHOCTD 3JICMEHTOB.
BHaumaTennHO MPOYMUTATH MPEITIOKEHHBIC BapUaHTHI OTBETA.
[TocTtpouth BEpHYH MOCJIEAOBATEIBHOCT, U3 MPEIJIOKEHHBIX DJIEMEHTOB.
3anucarh OyKBBI BAPHAHTOB OTBETOB B HY>KHOM ITOCIIEI0BATEILHOCTH.

Onpenenure MOCIENOBATENIBHOCTh JIEUCTBUU  CTapTal-KOMaHAbl IpHU
HCMOJIb30BAaHUHU  HEUpOMApKETMHIa M IOBEJACHYECKOM  JIKOHOMHUKH A
ONTUMU3AIUHU MPOAYKTA (OT TUIIOTE3bI JO STUYHOTO BHEAPEHUS):

a) MOCTAHOBKA 3aJlay M0 MCIOJIb30BAHUIO MOTPEOUTEIbCKON MCUXOJOTUH C
IIPUMEHEHUEM KaTErOpUi IOBEAECHYECKON YKOHOMHUKUY;

0) KOMaHJHOE OOCYXIEHHWE ATUYECKUX IUJIEMM M TPaHUIl TPUMEHECHUS
HelpoMapKeTHHTa (HeIOMYCTUMOCTh MAHUTTYJISIIIUN YSA3BUMBIMU TPYTIIIAMHU);

B) BBISIBJICHUE KJIFOYEBBIX KOTHUTUBHBIX UCKAKEHUN U DBPUCTUK, BIUSIOLIIAX
Ha MOBEJICHUE 1IEJICBOM ayIUTOPHUU;
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r) ¢GopMynupoBKa THIIOTE3 O MOATAIKMBaHUAX (nudge) g ymydileHus
KOHBEPCHHU WJIH YACPKAHMUS,

1) TPOBENCHHE OHJIAWH-IKCIEPUMEHTOB C HCIOJIb30BAaHUEM ITHM(POBBIX
miatdopm (A/B TecThl, TETUIOBBIE KapThI, 3aIHCHh CECCHI);

€) cOOp JaHHBIX O TMOJIb30BATEIBLCKOM OIBITE Yepe3 HU(POBBIE OMPOCH U
aHAJINTUKY MOBEJCHUS;

k) aHanmu3 d¢p@dexkTa NPUBS3aHHOCTHM U BHUPAIBHOCTH C MOMOUIBIO
UHCTPYMEHTOB MIOBEICHYECKON aHATUTUKH;

3) BHEJIPEHHUE ITUYHBIX IOBEJACHUYECKUX MEXAHUK C YYETOM COLMAIbHON
OTBETCTBEHHOCTH;

1) MOHUTOPUHI U3MEHEHUN MOTPEOUTENBCKOIO MOBENCHUS U ONTUMU3ALIMS
[10JIb30BATEIBCKOrO OMBITA.

KoHTpOJILHBIE 3aTaHUS:

3amanue 1.

B craprane onnaitH-o0pa3oBaHus BHEAPUIHN MMOBEICHUYECKOE «ITOATATIKNBAHNE): HA
CTpaHMIIe OIUIaThl JOOABUIIM COLMANIbHOE J0Ka3aTeabcTBO («1500 cTyneHTOoB yxe
HaYaJld Kypc») U3MEHWIM (OPMYIHPOBKY C «KYIUTH» Ha «HA4YaTh OOy4YeHHUE
cerogus» (pperMuHr)

JlaHHbIC 10 BHEAPECHHUS:

KOHBEPCHS B MOKYTKY = 4,2%

exemecsiunblid Tpaduk = 10 000 nocerureneit

cpenauit uek = 2 500 pyoO.

JlanHble TIOC/Ie BHEApeHUs (3 Mecslia):

KoHBepcus = 5,6%

TpapuK HE U3MEHUIICS

cpeanuit uek = 2 500 pyoO.

3amaHus:

PaccunTaTh JOMOIHUTENBHYIO BBIPYUKY 3a Mecsl (B pyo.)

PaccunTtaTh OTHOCUTENBHBIN NPUPOCT KOHBEPCUU (B %0)

Cnenatb BbIBOJ 00 9(p(PEKTUBHOCTH METOAOB IMOBEICHYECKON IKOHOMUKH.

3ananue 2.

Crapran pa3palaTbiBaeT MOOWJIbHOE TPHJIOKEHHE JUIsI JTOCTaBKU €Jbl.
[IponykToBass KOMaHJa NpeajaracT BHEAPUTH CIEAYIOIIME MEXAHUKUA Ha OCHOBE
HEUPOMapKETUHTA!

YBEAOMIICHUE «TOJBKO 2 MHUHYTBI, 4YTOObI JOOAaBUTH TOBAp K 3aKazy»
(MCKyCCTBEHHBIN neuiuT 0e3 peaJbHOro OrpaHUYECHUSI BPEMEHH )

CKPBITBIN CYETYMK «Balla KOp3uHa Oyner ouuiieHa depe3 30 cexkyHI»
(BBIMBILIUICHHBIN TaliMep)

MEPCOHAIM3UPOBAHHbBIE MPEJIOKEHUS HE3I0POBOM €bl MOJIb30BATEISIM,
KOTOPbIE paHEE MbITAIUCH COOMIOAATh AUETY
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3agaHus:

OnpenenuTh, Kakue U3 TPENJIOKCHHBIX MEXaHUK SIBISIOTCS OSTUYECKH
JOTTYCTUMBIMH, a KaKHe — HEJIOIMYCTUMBIMH.

O060CHOBaTh OTBET C TMO3WIIMU COITMATBHONW OTBETCTBEHHOCTH W PAOOTHI B
KOMaH/I€.

[IpeIoKUTh ATUYHYIO aJdbTCPHATHBY JUIS OJHOH W3 HEJOIMYCTUMBIX
MEXaHHUK.

Tema 3.3. YnpasieHne HeonpeaeJeHHOCTHI0O B CHCTeMe YINPABJIEHUSA
3HanusMu.IIK-1.5

TecToBBIC 3aJaHUS:

Tecr 1.

BHuMaTEeNbHO MPOYUTATH TEKCT 3aaHUSI U MIOHATH, YTO B KAYECTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPHAHTOB.

BHuMaTeNnbHO MPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 01uH BEpHBINA OTBET.

3anucaTh TOJIbKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

KoHIenmust aHTHXPYNMKOCTH MPUMEHHUTEIBHO K CTapTaIly 03HAYACT:
a) CIIOCOOHOCTD M3BJICKATh BBITOJIY M3 Xa0Ca U HEONPEICICHHOCTH;
0) nmonHoe n3beranue JTOOBIX PUCKOB,

B) )KECTKOC ITUIAHUPOBAHUE Ha S5 JICT BIEPE]I.

VYmpasieHue B KpU3UC B CTapTane mpe/inoiaraer:

a) YBEIMYEHUE CKOPOCTU PACXOIOBAHUS CPEACTB JIJIsl YCKOPEHUS POCTa,;

0) cokpatieHnue (UHAHCOBOTO 3araca MPOYHOCTU U OTKA3 OT
MIPOMEKYTOUHBIX PAyHJIOB;

B) npoJieHre (MHAHCOBOTO 3anaca (runway) U npuBjedeHue bridge-
payHIIOB.

udporsie matGopmsl 111 MOHUTOPUHTA BHEITHUX PUCKOB MCTIOJIB3YHOTCS
C LICJIbBIO:

a) ITHOPUPOBAHMS U3MEHEHU BHEITHEN CPEIbI;

0) panHero oOHapyKEHHS YIPO3 U aJanTaIlluu K HUM;

B) TOJILKO aBTOMATU3AIUN OYXTalTEPHH.

Kpusuchas koMMyHHKaIMs B cTapTarne JoJKHa ObITh HallpaBJieHa Ha:
a) COKpBITHE MPOOJIEM OT KOMaHbl U UHBECTOPOB;

0) npo3pauHoe HHPOPMHUPOBAHUE U COXPAHECHUE IOBEPHUS;

B) UCKJIIOUMTEIbHO BHEIIHUM PR 6e3 yuera coTpyAHUKOB.
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[Tpu pUHATHH aHTUKPHU3UCHBIX PEHICHUH Y4eT COLMAIBHOTO KOHTEKCTa
O3HaYaer:

a) YBOJIbHEHUE COTPYIHUKOB 0€3 MpeaynpeKIeHHUS,

0) B3anMO/eiicTBIE B KOMaH/IE JIJIsl PEOJI0JIEHUs KpU3Kca B MHTepecax
OOIIIECTBEHHOTO Pa3BUTHS,

B) UTHOPUPOBAHUE TOCIEACTBUI JJISl 3aMHTEPECOBAHHBIX CTOPOH.

Tect 2.

BauMartenbHO nMpounTaTh TEKCT 3aJ]aHUs M TIOHATh, YTO B KAYECTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MpEAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

K mpu3HakaM aHTUXPYIKOCTH CUCTEMBI YITPABICHUS 3HAHUSIMU OTHOCSTCS:
a) CITOCOOHOCTh U3BIIEKATh BBHITOAY M3 Xa0Ca M HEOMPEICICHHOCTH;

0) pa3pylIeHHUE MPU MAICUIIINX OTKJIIOHEHUSIX OT HOPMBI,

B) aJanTaIys U YCUJICHUE B OTBET HA CTPECCOPHI;

I') MOJHAs MPEJICKa3yeMOCTh BCEX MPOIIECCOB.

K xi1ro4eBbIM 351eMEHTaM KpU3UC-MEHEKMEHTA B CTapTare OTHOCATCS:
a) cokpailieHue (PMHAHCOBOTO 3araca MPOYHOCTH;

0) mpoMexxyTouHbIe payHbl puHaHcupoBanus (bridge rounds);

B) YBEJIMUEHHE CKOPOCTH pacxoioBaHus cpeacts (burn rate);

') KPU3UCHBIE KOMMYHHKAITUU C KOMAHI0M U NHBECTOPaMHU.

K mHCTpyMEHTaM (hMHAHCOBOTO MOJICIUPOBAHUS JJISI AHTUKPU3UCHOTO
YIPABJICHHUS OTHOCSTCS:

a) pacuet (pMHAHCOBOIO 3araca MPOYHOCTH (runway);

0) pacueT CKOpOCTH pacxoaoBaHus cpeacTs (burn rate);

B) UTHOPUPOBAHME CIICHAPHUEB MAICHUSI I0XOI0B;

I') CTPECC-TECTUPOBAHUE KIIFOUEBBIX JOIMYIICHHI.

K kaTeropusiM, HCIIOJIb3yEMbIM ITPH TIOCTAHOBKE 3a7a4 [10 aHTUKPU3HCHOMY
YIPABJICHHUIO, OTHOCSTC:

a) aHTUXPYIKOCTB;

0) ynpaBiieHHE pUCKAMH,

B) CKOPOCTb pPacXOJI0BaHUs CPEACTB,;

I') TOJILKO POCT BBIPYUKH JTFOOOM LIEHOMH.

K comnuanpHbIM acieKTaM aHTUKPU3UCHBIX PEIICHUN B CTapTare OTHOCSATCS:
a) coxXpaHeHHe pabo4YnX MECT,

0) MPO3pavyHOCTh MEepe]l 3aMHTEPECOBAHHBIMUA CTOPOHAMU;

B) YBOJIbHEHHE KOMaH/Ibl 0€3 KOMMYHUKAIIWH,
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T') CIUIOYEHHE KOMaH bl BOKPYT O0IEeH [EeNU ¢ YYETOM COLIMATbHON MUCCHUHU.

Tect 3.

BHuMarenbHO npounTaTh TEKCT 3aJ]aHUSI U MIOHSTh, YTO B KAYECTBE OTBETA
0’KHJACTCS MOCJICA0BATEILHOCTD PJIEMECHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTD U3 MPEJIOKEHHBIX AJIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM IMOCIIEI0OBATEILHOCTH.

Onpenenure MOCIENOBATENbHOCTh JIEUCTBUM  CTApTal-KOMaHIbl IpU
peanM3allMl aHTUKPU3UCHOTO YIPABJIECHUS W PA3BUTHUM AHTUXPYHOKOCTH (OT
JUArHOCTHUKH J10 IOCTKPU3UCHOTO POCTA):

a) MOCTaHOBKA 33Ja4 [0 aHTUKPU3UCHOMY YIIPABJIEHUIO C HUCIIOJIb30BaHUEM
KaTeropuii pMHaAHCOBOTO MEHEIKMEHTA;

0) pacu€tr ckopocTH pacxojoBanus cpeAcTB (burn rate) u ¢(UHAHCOBOTO
3amaca MpoYHOCTH (runway) ¢ MOMOIIBI0 CUCTEM (DUHAHCOBOT'O MOJICTUPOBAHMUS;

B) KOMaH/JHOE CIIOYEHHE BOKPYT OOLIEH eI ¢ YIYETOM COLIMAIbBHON MUCCHU
U COXpaHeHUs padoYHnX MECT;

I') MOHUTOPUHT BHEIIHUX PUCKOB C MCIIOJIb30BAaHUEM LU(POBBIX MIATPOPM
(oTpacneBble HHIEKChI, MAKPOIKOHOMHUKA);

1) TOpUHATAE  AHTUKPU3UCHBIX  PELIEHUH:  COKpallleHue  3aTpar,
IPOMEXYTOUHBIE payH/Ibl (PHAHCUPOBAHUS, P1VOtL;

€) oOecrieyeHHe MPO3PAYHOCTU AHTUKPU3HMCHBIX  PEIIEHUN  1epen
3aMHTEPECOBAHHBIMU CTOPOHAMHU (KOMaH/1a, UHBECTOPHI, KIIUEHTHI);

) OpraHu3anysl KPU3UCHBIX KOMMYHHMKAIUi C TOMOUIIbIO LHU(PPOBBIX
MHCTPYMEHTOB (IIpecC-pen3bl, YaThl, 1aO0p/abl);

3) M3BJICUEHUE BBITOJbBI M3 Xaoca: TpaHc(opMmalus KpU3UCHOTO OIbITa B
HOBBIE€ BO3MOKHOCTH U yCTONYMBBIE TTPAKTUKH;

1) Y4€T COLIMATIBHBIX TIOCIIEACTBUM (paboune MecTa, CTaOUIbHOCTh KOMAH/IbI)
IIPU TOCTKPU3UCHOM Pa3BUTHH.

KoHTpOoJILHBIE 3a1aHUS:

3ananue 1.

Crapran HaXOJIUTCSl B KPU3UCHOM CUTYaIUU:

TeKyIIui (MHAHCOBBIN 3aMac MPOYHOCTH (runway) — 2 Mecsiila,

CKOPOCTb pacxojoBaHus cpencts (burn rate) — 3 muH py0./mec.,

noxonel yrany Ha 40% 3a mecsr,

KOMaH/1a 00eCITOKOeHA BO3MOXXHBIMH YBOJTBHECHUSIMH,

MHBECTOPHI TPEOYIOT MPO3PAYHOCTH,

BHEIIHSIS Cpe/ia XapaKTePU3YeTCsl BBICOKOW HEOTPEICIEHHOCTHIO.

TpeOyercs:

[Tpoananu3upoBaTh TEKYIIYIO CUTYAIUIO, UCTIOIB3Ys KAaTETOpUU
AHTUXPYIKOCTH ¥ KPU3HUC-MEHEIKMEHTA.
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[IpennoxuTh 3 aHTUKPU3UCHBIX MEPOTIPUATHUS (BKIIOUast PUHAHCOBBIC U
KOMMYHUKALIMOHHBIE).
CdhopmynupoBaThb LieleBbIe OKa3aTeNN Ha Onrxkaiiime 3 mecsua.

3ananue 2.

B crapramne BHeapeHa cuctema (PMHAHCOBOTO MOJACIUPOBAHUS, HO:

HE MCTIONIB3YIOTCS CIIEHAPHH KPU3HCOB,

OTCYTCTBYET MOHUTOPHHT BHEIITHUX PUCKOB,

KPU3MCHBIE KOMMYHHKAITUU HE PETIIaMECHTHPOBAHBI,

COIIMaJIbHBIC TIOCIIEACTBHSI PEIICHUN HE OLIEHUBAIOTCH.

Tpebyercs:

O06ocHOBaTh HEOOXOJUMOCTh MHTErpaluu UUPPOBBIX MIaTHOpPM IS
MOHHUTOPHHTA PUCKOB M HHCTPYMEHTOB KPU3UCHBIX KOMMYHHKAITUH.

[TpenyiokuTh 2 ClieHapus Pa3BUTHS CUCTEMbI aHTHKPU3UCHOTO YIPABIICHHUS
(MUHUMaTBHBIA W KOMIUIEKCHBIA) C YKa3aHWMEM WX BIUSHUS HA COIUAJILHYIO
CTAOMIBLHOCTh KOMaH/IbI.

5.3. OmuH WIM HECKOJIBKO TEMAaTUYECKUX OJOKOB  JTUCITUTIIMHBI
3aBepIIAIOTCS  KOHTposibHOW Toukoi (mamee — KT). Tekymwmii KOHTpOJb
YCIIEBAEMOCTH IO AUCUUILIMHE mnpenycmarpuBaeT Tpu KT B Teuenwe mepuona
OCBOCHMUS JUCLIUIIINHBL.

MakcumanbHOE KOJMYECTBO OauioB 3a 000 Tum pador B pamkax KT
cocrasisier 100 (cTo) 6aios.

Pacnipenenennie BecoBbix kodddummentoB mo KT B pamkax Tekyiiero
KOHTPOJISI IO TUCUUILINHE:

HaumenoBanue MaxkcumanbHOE Koadduuuent Beca | Pe3ynbraT KOHTpOJIBHON
KOHTPOJIBHON KOJIMYECTBO Oa/sIOB | KOHTPOJBbHOM TOYKM | TOYKH, yHaCTBYIOLIUN B
TOYKH 3a paboTy B paMKax (hopMHPOBAaHUN UTOTOBOH
KT, xoropoe moxer OayIbHON OLIEHKH T10
Habpatb JUCLHUIUIMHE (OTpaXkaeTcs
oOyyJaronuics B )xypHasie bPC B CJ10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Htoro: X 0,3 30

dopmyia pacyera pe3ysbTraTa KOHTPOJIbHOW TOUYKH:
Pe3ynbraT KOHTpOJbHON TOoukn = KonmnuecTBo O6aiioB 3a paboTy B paMKax
KT X Koa(dpunueHTt Beca KOHTPOJIbHON TOUKH.

5.4. ®opMbl TEKYIIET0 KOHTPOJISl ycieBaeMoCTH o0ydaroniuxcs B pamkax KT

M THUITOBBIC OLICHOYHBLIC MATCPHAJIbI:
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KT - 1.

TecToBBIC 3a4aHUS C MHCTPYKIIMEN MO BBIIOJIHECHHIO:

TECT 1.

BaumarensHO MpOo4YnUTaTh TCKCT 3adaHHA W IIOHATH, YTO B KAa4UCCTBC OTBCTA

0K IACTCA HCCKOJIBKO IIPABUJIBHBIX OTBCTOB M3 IIPCIAJIOKCHHBIX BAPHUAHTOB.

BHuMartenbHO MpounTaTh NPEAJIOKEHHBIE BADUAHTBI OTBETA.
BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucath TOJIBKO OyKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

Kaxkue CTaauHu BXOIAT B YKU3HCHHBIN IMUKJI CUCTCMBbI YIIPABJICHUS 3HAHUAMU OT

IMIOCEBHOM 10 BEIXOaa?

a) TIOCEBHAsI CTa/Ius;

0) craaus MacIITabupOBaHUS,
B) CTaJUs YTUIU3AIUN OTXOJIOB,;
I') cTajaus BhIXoja (exit).

Kakme »jeMeHTBl BKIIIOYAET MCTOAOJIOTHA PpPa3BUTHUA KIKMCHTOB (Customer

Development)?

Fit)?

a) BBIJIBMYKEHUE TUIIOTE3 O MOTPEOUTENAX U KaHaJaXx;

0) mpoBepKa TMNOTE3 YEPE3 UHTEPBBIO U IKCIIEPUMEHTHI;

B) pa3BopoT (pivot) Mpu HECOOTBETCTBUU PHIHKY;

I') 00513aTeIbHOE MOJYyYEHUE MAaTEHTa A0 NEPBOT0 MPOIAXKH.

Yro moipazymMeBaeTCs MO «COOTBETCTBHEM MPoIyKTa peiHKY» (Product-Market
a) MPOAYKT MOJHOCTHIO TOTOB K MaCCOBOMY MPOU3BO/ICTBY;,

0) MPOAYKT pelIaeT peaabHyo MpodieMy 1eJIeBO ayTMTOpUH;

B) KJIUEHTHI TOTOBBI TUTATUTH U PEKOMEHIYIOT IPOJIYKT;

') OPOAYKT 3alIaTEHTOBAH B TPEX CTPaHAX.

Kakue 3aJa491 pCIIar0TCA C UCIIOJIb30BAHUCM ITPOCKTHOI'O YIIPABJICHHWA HA 2TalIC

IOCEBHOM CcTaINMN?

a) OIpe/ieNIeHHE KIIIOUEBBIX ITAMNOB U PE3YJIbTaTOB,;
0) Ha3HaUYCHME OTBETCTBEHHBIX 3a TUIIOTE3bI;

B) pacy€T NpuOBLIN 0 BHIXO/A HA PHIHOK;

') KOHTPOJIb CPOKOB IIPOBEPKH THUITOTES3.

Kakue 3a/1a41  OTHOCATCA K CTPATCTUYCCKOMY VIIPABJICHUIO Ha J3Tallc

MacTabupoBaHus?

a) BBIOOP PHIHKOB JIJI KCTIAHCHH,
0) OoIleHKa JOJITOCPOYHBIX COIUATBHBIX A(D(PEKTOB;
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B) BEJICHUE €KEIHEBHOIO YUETAa BPEMEHU KAXKJOT0 COTPY/IHHKA,
I') pacipeiesIeHue PeECYpcoB MEX1y HallpaBICHUSIMU.

Kakune 1udpoBeie miaaThopMbl  TPUMEHSIOTCA IS OTCIIC)KUBAHHS
B3aMMOJICUCTBHS C KJIMCHTAMU?

a) CRM-cucrems! (Hanpumep, HubSpot, Pipedrive);

0) Trello / Jira st onmcaHus KJIMEHTCKMX UCTOPHIA (user stories);

B) OyXrajTepcKue mporpamMmbl 0€3 TOCTyIIa JAJIs OT/eNa MPOJaK;

r) riatgopmsl 1151 coopa oopatHoit cBsa3u (Typeform, Anaexc.Barmsn).

Yrto nomxHO pukcupoBaThCs B IM(PPOBOM BUE MPU MIPOBEPKE TUTIOTE3?
a) KOJIMYECTBO MPOBEIEHHBIX UHTEPBbIO U UX PE3YJIbTATHI;

0) KOHBEpPCHSI B IICJIEBBIX JICUCTBUSX,

B) JTMYHBIE 3aMETKU OCHOBATEJISI Ha Oymare;

T') BBIBOJ O MOATBEPKIACHUU UK OITPOBEPIKEHUU TUIIOTESHI.

Kak pacnpenenseTcss OTBETCTBEHHOCTh B KOMAaHIE CHCTEMBI YIIPaBICHUS
3HAHUSAMHU C YYETOM KOMIETEHIINN?

a) Ha OCHOBE JOJKHOCTHBIX MHCTPYKIIUN U3 KPYITHON KOPIOpAaIluy;

0) 1Mo pe3yapTaTaM OLICHKU HaBBIKOB U ombITa (hard + soft skills);

B) C 3aKpEIJICHUEM 30H OTBETCTBEHHOCTH 32 Ka)KJ0i TUIIOTE30;

I') K&XJIbIi OTBEYaeT 3a BCE, 4TOOBI HE OBLIO CIIOPOB.

Kaxkwue conmanpabie 3 heKThl BaXKHO OIICHUBATH Ha ATAalle MacIITaOupOBaHUSs?
a) BJIUSHHE Ha 3aHATOCTh B PETHOHE,

0) 9KOJIOTUYECKHE TIOCIICICTBUS TPOU3BOJICTBA,;

B) I[BET JIOTOTHUIIA KOMIIAHUH,

T') TOCTYITHOCTh TIPOYKTA JIUIS YA3BUMBIX TPYIITT HACEICHHMS.

Uto cnocobctByeT 3(PGEKTUBHOMY B3aUMOJICUCTBUIO B KOMAHJE CHCTEMBbI
YIPABJICHHS 3HAHUSAMH MPU yIETE COITUANTBHBIX TIOCIEACTBUIN?

a) peryspHbIC PETPOCIICKTUBBI C 00CYKIEHUEM THUYECKUX aCIICKTOB;

0) nmpo3paunas Qukcanus peneHuii 1 ux 000CHOBAHUM;

B) €IMHOJIMYHOE MPUHATHE PEIICHUN OCHOBaTeIeM 0e3 00CYKICHUS,;

r) BkitoueHue B KPI nmokazarenei colimaibHOro BO3ACHCTBUS.

Kakue »1eMeHThl COCTaBISIOT MPOIYKT C TOYKH 3pPEHHUS MPOTYKTOBOTO
noxaxona?

a) IIEHHOCTHOE TIPEJIOKEHNUE;

0) nonb3oBarenabckuii onbIT (UX);

B) IOPUINYECKUH aJpec KOMITaHUH;

r) uHTepdenc U ClueHapuu B3aUMOICHCTBHUS.

Kakwue BupI MUHUMAIIBHO KHU3HECTIOCOOHOTO TIpoykTa (MVP) cymiecTByroT?
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a) «Bomme6nuk crpanbl O3» (MMHUTaLUs pabOTHI 32 JTIOJABMH);

0) OIHOCTPAHUYHBIN CAUT-JIEHIUHT CO COOPOM 3asIBOK;

B) IIOJIHOCTBIO TOTOBBI MacIITaAOMPYEMBII MPOAYKT C MATEHTOM;
r) mpototunl B Figma /1 TecTUpOBaHUS TUIIOTES.

UTo BKIIOYAET UK «CO3/1a]1 — OLICHUJ — TMOJYUYUJI TAHHBIE)?

a) co3nganue Bepcur MVP;

0) OLICHKY METPHUK 1 00paTHOM CBS3U OT MOJIb30BaTEIIECH;

B) 00513aTEJIbHYIO PETUCTPALIMIO TOBAPHOTO 3HAKA,

I') MOJy4eHUEe JaHHBIX JJIs pElIeHUs: JopadaThiBaTh, Pa3BEPHYTHCS WU
OCTAHOBHUTHCH.

Kakne xareropum UCHONAB3YIOTCS B MPOAYKTOBOM MEHEIKMEHTE JIJIst
IMOCTAHOBKH 3a7a4 1o MVP?

a) MPOTOTHII (JJ1sl MPOBEPKU TMIIOTE3BI);

0) OskJtor (ouepenn 3a1a4 U TpeOOBAHUM );

B) MOJIL30BaTENbCKAst UCTOPUS (user story);

') TOA0BOM ()MHAHCOBBIN OTYET.

Kakue uHCTpyMEHTBI TO3BOJISIOT OBICTPO co3aBath MVP 6e3 koa?
a) Tilda, Wix, Readymag;

0) Bubble, Glide, Adalo;

B) Microsoft Visual Studio ¢ nyns Ha C++;

r) Typeform st cbopa 3asBOK € JTOTUKOM.

Kaxue nmnatdopmbl 1 METOIBI MOAXOAAT U1 IPOTOTUIUPOBAHUS UHTEPPEHCOB?
a) Figma;

0) Balsamigq;

B) DJIEKTPOHHBIE TAOJUIBI C KHOIKAMU-MAKETaMH JIJIsl KIIMKOB;

r) cOOpKa MevyaTHOM IUIaThl JAJi YCTPOUCTBA.

Kakue nanHbie O TOBEACHHMH TOJIb30BaTeled HEOOXOAUMO coOupaTh MpHU
TecTupoBaHuu MVP?

a) 4acTOTa U JJIUTEIBbHOCTh CECCHIA;

0) nercTBUS 10 TIEPBOTO 1IETIEBOT0 COOBITHUS (BOPOHKA);

B) NIACIIOPTHHIE TAHHBIC TTOJIb30BATENCH;

T') TeTJIOBBIE KapThI KJIMKOB U CKPOJIJIOB.

Kak uudpoBbie TEXHOJOTMH MOMOTAOT aHAIM3UPOBATh MOJb30BATEIbCKUE
JlaHHbIe TIoce 3anmycka MVP?

a) aBTOMAaTHUYECKHUI pacy€T KOHBEPCUH U YIEpKaHMUS,

0) cerMeHTaIus MoJb30BaTeeH M0 MOBEICHHUIO,

B) py4HO mpocMoTp Kaxkaoit 3anucu B Excel 0e3 popmy;

r) A/B-TecTupoBaHKe rUNoTe3 yIydlleHUN.
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Uro BKIIFOYAET OICHKA JOCTYMHOCTH MPOIYKTA JJIA PA3IUYHBIX COIMATBHBIX
rpynim?

a) aganTanus JJIs JIoJiel ¢ orpaHn4eHHBIMU BO3MOKHOCTIME (WCAG);

0) TOCTYITHOCTh Ha Pa3HBIX YCTPONCTBAX M CKOPOCTSIX MHTEPHETA;

B) CTOMMOCTb MCIIOJIb30BAHUS ISl TPYIII C Pa3HBIM JI0X0JIOM;

) TpeOoBaHKE 00s3aTEILHO UMETh CMapTHOH MOCICTHEH MOJICIIH.

Kax yunThIBaTh COIMaNbHBIA KOHTEKCT MPU MPOESKTUPOBAHUU MPOIYKTA?
a) U3y4EHUE KYJIbTYPHBIX HOPM U SI3bIKOBBIX OCOOEHHOCTEH;

0) mpoBepKa, He HAHOCHUT JIM MPOAYKT BPEJl YSI3BUMBIM KaTETOPUSIM;

B) UTHOPUPOBAHKE MOJIb30BaTENEH 3a MpeiesiaMy KPYITHBIX TOPOJIOB;

') BOBJICUEHUE MTPEACTABUTEIICH pa3HBIX IPYIIN B TECTUPOBAHUE.

TECT 2.

BaumarennHO IIPpOYMUTATh TCKCT 3addHHA W IIOHATH, 4YTO B Ka4UCCTBC OTBCTA
OXMNAAaCTCA IIOCIACAOBATCIIBbHOCTD DJICMCHTOB.

BaumarensHO IMPpOYUTATh IIPCAIIOKCHHBIC BAPUAHTBI OTBCTA.

HOCTpOI/ITB BCPHYIO ITOCIACAOBATCIILHOCTD U3 IPCAJIOKCHHBIX 3JICMCHTOB.

3anucarhb 6YKBBI BapHaHTOB OTBCTOB B Hy}I(HOﬁ IMOCJICAOBATCIBHOCTH.

Pacmonoxkute atamel  Meromoioruu  pazButms  kiameHtoB  (Customer
Development) B npaBUJIbHOM HOPSAKE:

a) pa3BopoT (pivot) MpH HECOOTBETCTBUH;

0) MOUCK U MPOBEPKA TUIIOTE3;

B) JOCTUXKEHHE COOTBETCTBUS IPOIYKTA PHIHKY;

I') MacIITAOMPOBAHUE KIUEHTCKOMN Oa3bl.

VYcraHoBUTE TMOCHEAOBATENIBHOCTh CTaJAMM KU3HEHHOTO LHMKIJIA CHCTEMBbI
YIPABJICHUS 3HAHUSAMHU OT paHHEH 10 (PUHATBHOM:

a) TIOCeBHAasl CTaJIus;

0) BbIXO] (€xit);

B) CTa/ivsl MacIITAOUPOBAHUS;

I') CTaausl COOTBETCTBUS IPOIYKTA PHIHKY.

B xakoMm mopsiike mpoBepsitoTCs TUIIOTE3kI B lean-moaxoe?
a) TUIIOTE3a O MpobIIeMe;

0) runoTe3a 0 BOPOHKE U yJIepKaHUH,

B) TUIIOTE3a O PEUICHUH U IEHHOCTHOM TMPEJIOKECHUH;

T') TUTIOTE3a O KaHaJlaX MPUBJICUCHUSI.

KakoBa mocnenoBarenbHOCTh (PUKCALMK pPE3yJIbTATOB MPOBEPKU THUIIOTE3 B
U(POBBIX cUCTEMAX?
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a) aHaAJIM3 TaHHBIX U (HOPMYIUPOBKA BBHIBOA,

0) coop mepBuuHbIX AaHHBIX (CRM, ompockl, morn);

B) IPUHSATHUE PEIICHUS: POI0KATH, PA3BEPHYTHCS WU OCTAHOBUTHCS,
') CPAaBHCHHE PE3YIHTATOB C KPUTEPUSIMH MTOATBEPIKICHUS .

Pacmonokxute 3Tambl MOCTAaHOBKHM 3a/ad 4Yepe3 MPOCKTHBIH HHCTPYMEHT
(manmpumep, Jira / Trello) a1t mpoBEpKU TUIIOTE3HI:

a) co37laHNe KapTOYKH 33/1a4U C METKOW «TUTIOTE3ay;

0) mpuBs3Ka METPHUKH yCIieXa U CPOKOB;

B) Ha3HAYCHHE OTBETCTBEHHOTO C HY)KHON KOMIICTCHIINEH;

T') BBITIOJTHEHHE, ITUGpoBast (puKcarys pe3yibraTta U peTpOCIEKTHBA.

YcTaHOBUTE TMOCIIENOBATEIBHOCTh YYETA COLMAIBHBIX MOCIEACTBUN MpPHU
MaclITabMpPOBAHUU:

a) OLIEHKA PUCKOB JIJIsl COOOIIECTB M OKPYKaIOLIEH Cpeibl;

0) BHeIpeHUE IPOIYKTa HA HOBOM PBIHKE;

B) MOHUTOPHUHT (PAKTUYECKHUX COLMAIBHBIX 3(PPEKTOB;

I') ajanTtanus MpoIyKTa / MpoleccOB HA OCHOBE MOHUTOPHUHIA.

Pacnosioxkure stambl OMKIA «CO34al — OLECHWI — TOJIYyYWJ JAaHHBIC» B
MPABWIBHOM TOPSIIKE:

a) TOJIydeHHUE JAaHHBIX (METPUKH, OIIPOCHI, 3aITUCH CECCHM);

0) OlLICHKA U MHTEPIIPETalUs Pe3yJIbTaTOB,;

B) co3nanne MVP unu cnenyromei urepanuy,

') pelIeHUE: TPOI0JIKATh, UBMEHUTH TUIIOTE3Y WIIM Pa3BEPHYTHCS.

Y cTaHOBUTE MOCIIEI0BATEILHOCTh PAOOTHI C MOJIL30BATEILCKONW HCTOPUEH TTPH
pazpadotke MVP:

a) OMHCAHWE POJM U IeIH («KaK MOJb30BaTelb <pOjb>, I X0uy <ICHCTBHUE™>,
YTOOBI <IIEHHOCTH>));

0) popmyaupOBKa KPUTEPUEB MPUEMKHU;

B) JCKOMIIO3HUIIMS HA 3aJ]a4u B OIKIIOTE;

r) peanmzanus B MVP u npoBepka METpUKOA.

B xakom nopsinke coznaércs MVP ¢ momorsto no-code mrargpopm?

a) pa3paboTKa MPOTOTHIIA U CIICHAPUEB;

0) MOAKITIOYEHUE CUCTEMBI COOpa JTAaHHBIX (AaHAIUTHKA);

B) 3antycKk MVP 111 pealibHBIX MTOJIb30BaTEINEH;

') HACTpOMKa JIOTUKHU U 0a3bl JaHHBIX Ha miatgopme (Hanpumep, Bubble).

KakoBa mocienoBaTelbHOCTh HACTPOMKM cOOpa MaHHBIX O T[OBEICHUHU
MOJIb30BATENIEH?

a) YCTaHOBKA LIEJIEBBIX COOBITHI (perucTpanus, NoKymnKa, IpocMoTp);

0) BHeapenue kojna aHanutuku (Anpexc.Metpuka, Google Analytics,
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Mixpanel);

B) ONPEIEIEHUE TUIIOTE3 U METPUK ISl UX IPOBEPKH;
r) co3AaHue Jamoopaa /it MOHUTOPUHTA B PealbHOM BPEMEHHU.

Pacniosioxxure

mard KOoMaHAgHOW paboTel mnpu co3gaHuu MVP ¢
pacrpejiesieHieM poJiei:
a) Ha3HAYCHUE NPOJaKT-OyHepa (Biaenbla HEHHOCTH);
0) onpezeneHue poel (aHATUTHK, AU3aiiHep, no-Code-pa3paboTuuK);
B) CHHXPOHU3AIMS Yepe3 JOCKY 3aj1au (O3KIIOT, CIIPUHT);
I') €KEHEBHbIE CTEHAANbI U PETPOCIIEKTUBBI MO IAHHBIM.

VYcTaHOBUTE MOCIEAOBATEIBHOCTh Yy4YéTa COLMAIBHOIO KOHTEKCTa IpU
NPOEKTUPOBAHUU MTPOIYKTA:

a) BBISIBJICHHUE YS3BUMBIX TPYIIT CPEIH IETEBOMN ayAUTOPUH;

0) MPOEKTUPOBAHUE CIEHAPHEB C YYETOM OrPAHUYECHHH (S3bIK, HAaBBIKH,

YCTPOUCTBA);

B) TecTupoBanre MVP Ha npeacTtaButensix 3TUx rpymni,
I') KOpPEKTUPOBKA MPOIYKTa U KOMMYHHUKALIMK HA OCHOBE OOPATHOM CBSI3HU.

KpI/ITepI/II/I OLCHUBAHMI TCCTOBBIX BaIIaHHﬁI

Jluanason 6amios Onucanue Kputepus
Ceriie 80% mnpaBuwIbHBIXIOOyUarOIIUACS JIEMOHCTPHUPYET
85-100 OTBETOB. rIyOOKO€ TI03HaHHE B OCBOCHHOM
Martepuale.
Ceoimie 70% mpaBuibHBIXOOyJaOmUMCcs ~ MaTeprall  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO, 0e3  CYIIEeCTBEHHBIX|
OLIMOOK.
Ceoimie 50% mpaBuIbHBIXOOYyYAIONUMCS MaTepuail OCBOSH HE
55-64 OTBETOB. MMOJITHOCTBIO, MUMEIOTCS 3HAUUTCIIbHBIC
poOeJIbl B 3HAHUSX.
Menee 50% mnpaBwIbHBIX[(OOYYAOIIMMCST MaTepral HE OCBOCH,
0-54 OTBETOB. 3HaHUs 00yJaroerocs: HUxe 6a30BOro
YPOBHSI.

Hrororas onenka 3a KT npeacrapisieT coboii cpeaaee apudmeTndeckoe 6o
10 KaXJI0MY 3a1aHUIO.

KT - 2.

TecToBBIE 3aaHUS C UHCTPYKIIMEN ITO BEITOJHEHUIO:

TECT 1.

BuaumarensHo IMPOYUTATh TCKCT 3addaHUA W IIOHATH, YTO B KAaUCCTBC OTBCTA
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0’KMJIAETCSI HECKOJIBKO NPABUJIBHBIX OTBETOB U3 MPEII0KEHHBIX BAPUAHTOB.
BauMartenbsHO mpounTaTh NPEAIOKEHHbIE BADUAHTHI OTBETA.
BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucath TOJIBKO OyKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue 3meMeHTHI BXOIAT B CTPYKTYPY PKOCUCTEMBI CTapTaroB?
a) MTHKYOaTophI (paHHss MOoAJIepKKa, HHPPACTPYKTYpa);

0) akcenepaTopsl (YCKOPEHHE POCTa, MEHTOPCTRBO);

B) BeHUypHBbIC (DOH/IbI (HHBECTUIIMM HA PAa3HBIX CTAIHIX);

I') HAJIOTOBBIE MHCIICKIINH 110 MECTY PEeTHUCTPaIUH.

Kakue cTpyKTypbl OTHOCSTCS K KOPITOPAaTUBHBIM HHHOBALMOHHBIM IIEHTpam?
a) KOPIIOpaTUBHBIE aKCENEPaTOpbl (BHYTPEHHUE U BHEILIHUE);

0) pouakl KopriopatuBHOro BeHUypHOro kanurana (CVC);

B) R&D-1ieHTpsI 17151 pa3paOOTKU HOBBIX POIYKTOB;

T') OTJEJI 10 BblIaye 3apIuiaTbl COTPYAHUKAM.

Kakue kareropum WCIHOJNB3YIOTCA TPU ONUCAHUM B3aMMOJICHCTBHS C
DJIEMEHTaMH 3KOCHCTEMBI?

a) akcelepanroHHas nmporpamma ((GUKCHpPOBaHHBIN CPOK, TIOTOK CTapTaIlOB);

0) MEHTOPCTBO (PKCIIEPTHOE COMPOBOKICHHUE);

B) MIJIOTHBIN MPOEKT (BHEIPCHHE MPOYKTA Y KOPIIOPAITUH);

r) OupskeBoit muctuHr HAa NASDAQ.

Kakue 3amaum pemiaroTcs C HCHOJB30BAHWEM KaTEropuid MHHOBALMOHHOIO
MEHEKMEHTA MpU padboTe ¢ akceaepaTropom?

a) BBIOOp akceiepaTopa MOJ CTaguI0 M OTpPAcib CHCTEMbl YIPaBICHUS
3HaHUSIMU,

0) olleHKa HeMaTepualbHbIX aKTUBOB (HETBOPK, PEMyTalus);

B) pacuét IRR nna akceneparopa;

r) onpenenenue KPI yyactus (Hanpumep, 4uCiIo TUIOTOB MOCIE TPOrPaMMBbl).

Kaxue nudpossie miaThopmbl MOMOTAIOT B IIOUCKE aKCEIEPATOPOB U TPAHTOBR?
a) ¢anapaizuHr-matdopmsl (I'pantoB.pd, PoHA COACHCTBYS MHHOBALIUSM);
0) arperaropsl akcenepatopoB (AcceleratorApp, F6S);

B) LinkedIn u Telegram-kanaib! ¢ mogdoopkamu;

T') TOJIBKO JINYHBIE BCTPEUU HA KOH(DEPEHITUSX.

Kakue cucteMbl HCTIONB3YIOTCS 7Sl BEICHUS 0a3bl KOHTAKTOB C MHBECTOPAMH U
MEHTOpamu?

a) CRM c Teramu «MHBECTOP», «KMEHTOPY, «CTaJAHSI OOIICHUNY;

6) Notion / Coda ¢ TabaunaMmu 1 KapToOuKaMu KOHTaKTOB,

B) OyMaKHbI€ BUBUTHHUIIBI O€3 OLIM(PPOBKHU;

r) Pipedrive, HubSpot 151 BOpOHKH TTpUBJIeYEHNS] UHBECTUIIUH.
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Kakue MeTpHKH HWCIOJB3YIOTCS Ui aHaimu3a 3(PQPEKTUBHOCTH YYacTHsS B
aKceJIepallMOHHON nporpamme?

a) KOJIMYECTBO MPOBEAEHHBIX MUJIOTHBIX MPOCKTOB ITOCIIC TPOTPaMMEI;

0) pOCT OLIEHKH CHCTEMBI yIpaBJIcHUs 3HaHUsAMH (POSt-money valuation);

B) YMCJIO HOBBIX HHBECTOPCKHUX BCTPEY;

I') KOJINYECTBO BBIJAHHBIX MPOITYCKOB B OQHLC.

Kakue undpoBbie TEXHOIOTMH PUMEHSIOTCS JIs1 IOUCKA U OLIEHKHU 3JIEMEHTOB
CTapTaI-3KOCUCTEMBI?

a) aHanu3 0a3bl JaHHbIX Crunchbase 1o MHBECTULIMAM U aKCelepaTopam;

0) mapCHUHT OT3bIBOB CTAPTANOB 00 aKCeIepaTopax;

B) MW nist paHKupoBaHUs TPAHTOB IO PEJIEBAHTHOCTH;

) raJlaHie Ha KapTax.

Kakue conuanbHble M HKOJOTHYECKHME TPEOOBAHUS MOTYT MPEAbIBIATH
aKcelepaTopsl U IPaHTOAATENIN?

a) Hannuue ESG-NoMTUKY y CUCTEMBI YIIpaBJIEHUS 3HAHUSIMU,

0) uCnoJIb30BaHUE 3€IEHBIX TEXHOJIOT U,

B) COOJIIOICHUE MPUHIUIIOB UHKJIFO3UBHOCTH (JOCTYITHOCTD JUIsl pa3HbIX TPYIII);

I') TOTOBHOCTD IUIATUTh HAJIOTH B o¢uiopax.

Kakue nelictBus momoratoT 3p(eKTUBHO MOArOTOBUTH 3asBKY B aKCEJIEpaTop
KOMaHJI0i1?

a) pacrnpeziesieHue poJieii: aBToOp 3asBKH, SKCIEPT MO NPOAYKTY, PUHAHCUCT;

0) KOJUIEKTUBHAs MPOBEPKA HA COOTBETCTBUE KPUTEPHUSIM;

B) PENETULIMS TUTYA ¢ 0OPATHOM CBA3BIO;

') OTIIPaBKa MEePBOM MOMABIICICS 3asBKU O€3 MPOBEPKH.

TECT 2.

BHuMarenbHO mpodynTaTh TEKCT 3aJaHus U IOHATh, YTO B KA4eCTBE OTBETA
O’KMJIAE€TCS NTOCIIEN0BATEIIBHOCTD JJIEMEHTOB.

BHuMarenbsHO pouuTaTh IPEAJIOKEHHBIC BADUAHTBI OTBETA.

ITocTpouTh BEpHYIO MOCIEN0BATEIBHOCTD U3 IIPEIJIOKEHHBIX JJIEMEHTOB.

3anucath OyKBbl BAPHAHTOB OTBETOB B HY)KHOM MOCJIEIOBATEILHOCTH.

Pacnonoxure 9Srambl  y4acTUs ~CUCTEMbl  YIpPAaBICHUS 3HAHUSIMU B
aKceJICpallMOHHON MPOorpaMMe B MPaBUIILHOM TOPSIJIKE:

a) 1eMOJiIeHb U (PMHAJIbHBIC MUTYH MEPE]l UHBECTOPAMU;

0) oTOOp MO 3asiBKE (CKPUHUHT, UHTEPBBIO);

B) HHTEHCHUBHAs (pa3a ¢ MEHTOPCTBOM U JOPAOOTKOM MPOAYKTa,;

I') IOCT-aKCeJIePalMOHHOE COTIPOBOXKICHUE U COOP pe3yJIbTaTOB.
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YcTaHoBUTE TOCHEAOBATENBHOCTh PAa0OThl C KOPHOpalMed MO MUIOTHOMY

IPOEKTY:

a) MOUCK «YEMITMOHA» BHYTPH KOPIIOPAIMH (BHYTPEHHETO CTOPOHHUKA);
0) moamucanue cornamenus o mwiote (NDA, ycinoBus);

B) IOJAITOTOBKA TEXHUYECKOTO M FOPUINYECKOTO MPEAJIOKEHUS;

I') IPOBEJICHUE NMUJIOTA, COOP METPUK, OTYET.

B xakoM nopsizike 1esecoo0pa3Ho UCKATh U BBIOUPATH akcenepaTrop?
a) BBIOOp TOMN-5 MO BEPTUKAIHN U CTA]IUU;
0) onpeneneHue 1eneil: HeTBOPK, MUJIOThI, THBECTULIUH;
B) aHAJIN3 OT3HIBOB U BBITYCKHUKOB,;

I') ojiaya 3asiBOK U MPOXO0KJIeHHEe 0TOOpAa.

KakoBa mocrienoBaTensHOCTh KOMAHAHOW TOJTOTOBKM 3asfBKH Ha TPAHT C
pacnpeneneHuemM poJieii?

a) Ha3HAYEHUE poJiel (TeXHUYEeCKUM ul, PUHAHCUCT, PEIAKTOP);

0) cOop HE0OXOAUMBIX TOKYMEHTOB (Y cTaB, TOPOKHASI KapTa, CMETA);

B) HAaNMCAaHNUE U BBIYUTKA TEKCTA 3asBKH;

I') IPOBEpPKA HA COOTBETCTBUE KPUTEPHUSIM IPAHTOAATETIS.

KpI/ITepI/II/I OLCHUBAHMI TCCTOBBIX BaIIaHHﬁI

JTHana3on 6aiIoB Onucanue Kputepus
Cebiie 80% mpaBuibHBIXOOyUaroUMics JEMOHCTPUPYET
85-100 OTBETOB. rIyOOKOe€ TI03HaHWE B OCBOCHHOM
MaTtepuae.
Ceoimie 70% mpaBuiabHBIXOOyJaOmMMcs  MaTepHall  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OLIMOOK.
Cebiie 50% npaBuibHBIXOOyYarOUMMC MaTepuail OCBOEH HE
55-64 OTBETOB. MMOJJHOCTHIO, MMEIOTCS 3HAYUTEIIHHBIC
poOeJIbl B 3HAHUSX.
Menee 50% mnpaBmIbHBIX[(OOYUYAOIIMMCST MaTepral HE OCBOCH,
0-54 OTBETOB. 3HaHUS 00yJaroerocs: Huxe 6a30BOro
YPOBHSI.

KoHTpOJILHBIE 3a1aHUS:

3anmaua 1. Bel 3amyckaeTe MOOMIBHOE TIPHIIOKEHHE TI0 JOCTABKE 3/I0POBOTO
nuTanus. CTOMMOCTh MPOU3BOJICTBA OfHOM mopuuu — 250 py6., moctaBka — 150
py0. Cpennuii uek — 550 py6. Komuccus mnarexxHoi cucrembl — 3% OT 4eka.
[IpuBrieueHre OHOTO KJIMEHTA Yepe3 TapreTupoBaHHyo pekinamy ctouT 400 pyo.,
HO MMOBTOPHBIN 3aka3 o0xoautcs yxe B 30 pyO. (peTapreTHHT U Myl -yYBEIOMJICHHS ).
B cpennem knueHT nenaet 4 3akaza 3a nepuos xku3uu (LTV).
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[Tocunraiite CAC (CTOMMOCTb IPHUBJIEUYEHUS OJTHOTO IUIATAIIErO KIUEHTA) C
YU4E€TOM CpeIHEero KkojumdecTBa 3aka3oB W Unit-35KOHOMHKY (Map>KHHAJIbHOCTD
OJTHOTO 3aKa3a M MapKMHAJIBHOCTh KiIWEHTa). J(OCTMrHyTa I 1enb «HOHUT-
HKOHOMHUKA OBETCS MPU MaCIITaOUPOBAHUI?

3agaua 2. @uHTEX-CTapTall BBIXOJUT HA PBIHOK C MPUIOKEHUEM IS
(UHAHCOBOTO TIJIAHUPOBAHUS IS JIBYX CETMEHTOB:

Crynentsl 18-23 net (10X01 HU3KUM, LIEHAT UTPHl U HAKOTUICHUE Ha IEJIN).

Jlromu 4560 net (10X0a CpeIHUM, KOHCEPBATUBHBI, JIOBEPSIOT OQJiaiiH-
HMCTOYHUKAM, Ba)KHA 3aI[UTa JaHHBIX ).

[Tpennoxute o 2 nU@POBBIX KaHaIa MPOJABUKEHUS IS KaXKJI0TO CETMEHTA.
OOBsicHUTE, KaKHe COIMAIbHBIC/KYJIbTYPHBIE OCOOCHHOCTH HAJI0 YYecTb B
MapKETUHTOBOM co0O0IIeHn. Kak 00ecrneuynTbh 3TUYHOCTh JJIS YSI3BUMOUM T'PYIIIbI
(ctynentsl)?

3amaua 3. B2B-SaaS mpomykt (CRM mist mMamoro Ow3Heca) BBEIXOIUT Ha
pBIHOK. Boponka:

10 000 moka3oB koHTekcTHOU peksiaMbl — 2 000 xmkoB (CTR 20%) — 300
peructpanuii — 60 ornat. Cpennuii yexk — 3 000 py0.

PaccuunTaiiTe KOHBEPCHIO KaXKI0T0 dTara.

Kaxoit kanan TpeGyeT onTuMuU3aI B IEPBYIO oYepeib?

[Ipenyioxute oauH MUGPOBOM HHCTPYMEHT aHATTUTUKU (MJIU TUIT CUCTEMbI) U
OJIMH KOHKPETHBIA IOKa3aTedb s OLEHKH S((PEKTUBHOCTH KaHalla Ha 3Tare
«TOKa3bl — KIUKWY.

3anaua 4. Komanga u3 4 denoBek: npoaakt-menemxep (PM), mapkeroror,
aHaJUTUK, npoaaxHuk. [locie ycnemnroro MVP nyxHO MaciiTabupoBaTh MPOIYKT
Ha COCEJIHHMI PErMoH C JPYrMM MEHTaJUTeTOM (Hampumep, U3 MOCKBBI B
Tartapcran). [lo pe3ynbraTaMm UHTEPBBIO BBISICHWIOCH, YTO MECTHBIE HE JIOBEPSIOT
CTaHJapTHBIM OaHHEpaM, HO aKTUBHBI B Topojckux Telegram-kaHanax.

Pacnpenenure Mexay possiMu CIEAYIONIUE 3a1a49N:

AnanTainus MapKeTHHTOBOTO COOOIIEHUSI C YYETOM MECTHOTO S3bIKa H
TPaJULIUH.

Br160p HOBBIX KaHAJIOB MTPOJIBHKEHHUSI.

N3menenue rienooOpa3oBaHus MO CPEAHUIN JOXO ] peTHOHA.

Hacrpoiika c6opa maHabIX 10 3 (PEKTUBHOCTH KaHAJIOB.

Kto 3a 4To oTBewaeT M Kak KOMaHAa OOECHEYUT Yy4YeT COIUATHLHOTO
KOHTEKcTa?

3amaya 5. Bam npoaykt — OecIlaTHBIM TUTAHUPOBIIMK 3aJad  C
orpann4eHHbIM QyHKMoHanoM (Freemium). KonBepcust B matasiid Tapud (500
pyo/mec) — 5%. Bbl XoTUTE BHEAPUTH BUPYCHBIM MEXaHU3M: IMOJIb30BATENb,
NPUBEAIINIA apyra, MoxyvaeT 2 Heaenu oecriatHoro npemuyma. Texkymmit LTV —
1 200 py6, a CAC — 300 py6. Bupycusiii koadpduiuent (K-factor) = 0,4.
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Paccuuraiite, kak m3menutcss CAC npu K-factor = 0,4 (cumraiite, 4TO
Ka)KIbI HOBBIN MOJIB30BaTENb Yepe3 pedepana MPpUXoauT OECIUIaTHO).

JIoCTaTO4YHO JIM 3TOTO JJIsl MacIITaOUpOBaHUsA?

[Ipennoxute oaHy IUGPOBYIO METPHUKY, YTOOBI OLIEHWUTH, pabOTaeT Ju
IPOIYKT-OPUEHTUPOBAHHBIN POCT.

KpI/ITepI/II/I OLOCHHMBAHUA KOHTPOJIBHBIX 3aﬂaHHﬁl

JlnanazoH 6aJ10B OnucaHue KpuTepus

85-100 OOyuaromuMcsl 3aJaHNE BBIMOJTHEHO 03 OMMOOK ¥ B TOJHOM
o0beMme.
OOyuaromuMcsi B II€JIOM 3aJaHUE BBITIOJHEHO, WMEIOTCS

65-84 OTJICTbHBIE HETOYHOCTH WJIM HEAOCTATOYHO TOJHBIC OTBETHI, HE
COJIEpIKaIye ONMOOK.

55-64 OOyuarompuMcst ~ JTIOMYIIEHbI  OTACNbHBbIE  OMUOKH  TPHU
BBITIOJIHEHUU 3aJIaHUS
Y oOyuaromierocss OTCYTCTBYIOT OTBEThI Ha OOJIBIIIMHCTBO

0-54 BOIIPOCOB 3aJlauyH, 3aJJaHUE HE BBIIIOJHEHO WJIM BBIOJHEHO HE
BEPHO.

Nroronas ouenka 3a KT npeacrasiisieT codoii cpennee apudpMeTnaeckoe 0anion

110 KaXXJ10MY 3aJIaHHIO.

KT -3.

TecToBBIE 3aaHUS C UHCTPYKIIUEN 11O BEITOJTHEHUIO:

TECT 1.

Kaxue npaBoBbie popMbI MOTYT BBIOMpPATh cTapTansl B Poccun?
a) OOO (0611ecTBO C OTPAHUUECHHOU OTBETCTBEHHOCTHIO);

0) UII (mHauBUIyalIbHBINA TPEANPUHUMATED);

B) AO (akuuoHepHoOe 00I1IeCTBO);

I') MPOU3BOJCTBEHHBII KOONEepaTuB 03 ycTasa.

Kakue kateropuu OTHOCSTCS K WHTEJUICKTYaJTbHOM COOCTBEHHOCTH CHCTEMBI
YIPABJICHUS 3HAHUSIMHU?

a) MATeHT Ha U300PETCHHUE WU TTOJIE3HYIO MOJICTb;

0) ToBapHbIii 3HaK (OpeHn);

B) IPOTPAMMHBINA KOJT U 0a3bl TAaHHBIX;

I') CIIUCOK COTPYIHUKOB C MACIIOPTHBIMU JAHHBIMH.

Kakue »smeMeHTBhl BKJIIOYAIOTCS B OMNIMOHHYIO TPOTpaMMy Il KOMaH]IbI
CHUCTEMBbI yIIpaBJIE€HUS 3HAHUSIMU?
a) YCIIOBUSI TIOCTENIEHHOI'O HaJIeJIeHUs TpaBaMH (vesting);
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0) 1eHa ucnoTHeHusI onuoHa (strike price);
B) 00si3aTenbHAas MOKYIKa OMIIMOHOB 32 HAJTMYHBIE IEHBIH,
r) nepuof «kiudda» (MUHUMAIBHBINA CPOK A0 IEPBOTO HAJACTICHUS).

Yro perynupyetcs cornamenueM akunoHepoB (Shareholders Agreement)?

a) MOPSIOK TPOAAXKHU J0JICH MPH BBIXOJIE YIACTHHKA,

0) mpaBO BETO Ha KITIOYCBBIC PEIICHUS;

B) 00513aHHOCTh paboTaTh B ouce 5 THEH B HEJEIO;

r) MexaHusMm «drag-along» u «tag-along» (IpuHYXJIEHHE U MPUCOSIUHEHHE K
IPOJIAXKE).

Kaxkue 3amaun pemaroTcst mpu BbIOOpE MpaBoBOM POPMBI CUCTEMBI YIIPABICHUS
3HAHUSMHU C UCIIOJIb30BAHUEM IOPUIMUECKUX U YIIPABICHUECKUX KAaTETOpUii?

a) OLICHKA HAJIOTOBOM HArpy3Ku U PEKUMOB HAJIOTOOOI0KEHHUS;

0) y4€T KOJIMYECTBA YYaCTHUKOB U UX POJIEH;

B) BBIOOP I[BETA JIOTOTHUIIA KOMIIAHUH,

') TMHOKOCTH J1s1 OyyIIMX WHBECTULIMOHHBIX PAYH]IOB.

Kakue tudposbsie 0a3pl HUCMONB3YIOTCSA ISl MPOBEPKH TOBAPHBIX 3HAKOB U
MaTEHTOB?

a) GUIIC (DenepanbHblii HHCTUTYT MPOMBIILIEHHON COOCTBEHHOCTH);

0) Google Patents, Espacenet;

B) PocnaTeHT — peecTp TOBapHbBIX 3HAKOB;

r) 6a3a nanHbIx Instagram-akkayHTOB.

Kakue miatgopmbel mMOMOTarOT B CO3AAHUM IOPUAMYECKON TOKYMEHTAllUU U
yIpaBICHUH OMIIUOHAMHU?

a) ClauseBase, Contractbook (mmabnonsl JOroBopoB);

0) Carta, Captable.io (ynpaBieHue onuuoHaMmu u cap table);

B) Notion ¢ 10puIM4eCKUMH 1a0JIOHAMU;

I') TOJIBKO YCIYTH HOTapuyca B OyMakHOM BHUJIE.

Kakue  uudpoBbie  TEXHONOTHM  TNPUMEHSIOTCS Uil PETUCTpaIuu
WHTEJUICKTYalIbHON COOCTBEHHOCTH?

a) AJICKTPOHHAs I0J1ava 3asiBOK uyepe3 cauT PocrareHTa;

0) OHJTaH-CepBUCHI TATEHTHBIX TTIOBEPECHHBIX;

B) OJIoKuelH 1t pukcanuu npuopurera (Hanpumep, Bernstein);

I') OTIIPaBKa 3asBKU TIOYTOBBIM TOJIyOEM.

Urto BritOUaeT yu€T mpaB Ha JnaHHbIe (data rights) B iudpoBom crapramne?
a) MOJINTUKY 00pabOTKU MEePCOHANIbHBIX TaHHBIX (152-D3);

0) mpaBa Ha UCIOJIb30BAHUE T0JIb30BATEILCKOTO KOHTEHTA,

B) aBTOMAaTHUYECKUI cOOp AaHHBIX O€3 corjacus MoJib30BaTeleH;

T') pa3rpaHUYeHUE TIPaB Ha arperupoBaHHbIC JAHHBIC U aHATHUTHUKY.
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Kak of0ecrneuuTh cOIUANbHYIO CHPaBEIIMBOCTE TpU  (HOPMUPOBAHUU
KOPIIOPATUBHON CTPYKTYpPHI?

a) Mpo3pavyHoOe pacupeeseHue a0jei ¢ pukcanueii B cap table;

0) omMoHHAas mporpamMma Jijisi BCeX COTPYIHUKOB, BKIIIOYasi He-OCHOBATENEH;

B) YU€T BKJIAJ0B (MHTEIUICKTYATbHBIX, BDEMEHHBIX, JCHE)KHBIX ) IPH HAJICIICHUN
TIOJISIMU,

I') AMHOJINYHOE PEIICHUE OCHOBATENS 0€3 00CyKICHUS.

TECT 2.

BHuMartenbHO mpoynTaTth TEKCT 3aJaHUs U TOHITh, YTO B KA4eCTBE OTBETA
0KHMJIAETCS TIOCIEN0BATENBHOCTD JIEMEHTOB.

BHuMaTeNnbHO MPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTD U3 MTPEIJIOKEHHBIX JIIEMEHTOB.

3anucaTth OyKBbl BADUAHTOB OTBETOB B HY>KHOM MOCIEA0BATEIILHOCTH.

B kakoM Tmopsake TIPOBOIWTCS TMPOBEPKAa TOBAPHOTO 3HAKa TeEpen
perucrpauuen?

a) TIOKCK I10 TOK/IECTBEHHBIM M CXOJIHBIM 0003HaueHusAM B peecTpe PocniaTenTa;

0) onpenenenue kiaccoB MKTY (ToBapsl u ycnyrn);

B) 3aKka3 0TuéTa B crienuanu3upoBanHoi 6aze (OUIIC);

I') oj[a4a 3asiBKU MPU OTCYTCTBUM KOJITU3ZUM.

KakoBa mocnenoBarenbHOCTh  KOJUIGKTUBHOTO — TMPUHATHUS — PEIICHUS O
pacripeneneHuu goJei (social fairness approach):

a) OTKPBITas TUCKYCCHS O BKJIaJIe KAKIOTO yUYaCTHUKA,

0) npenoxxeHue MOJENH pacupeiesieHus (Mo poJisiM, BpEMEHU, PUCKaM);

B) TOJIOCOBAHHE WJIM TOCTIXKEHUE KOHCEHCYCA;

r) pukcanys peneHus B COTIAICHIH aKITMOHEPOB TN YCTaBe.

Pacnonoxute maru peructparuu OOO it cuCTeMbl YIIPABICHUS 3HAHUSMU C
UCITIOJIb30BAaHUEM ITU(DPOBBIX CEPBUCOB:

a) NOArOTOBKA YUYPEAUTEIbHBIX TOKYMEHTOB OHJIaWH (Y CTaB, pelIeHHE);

0) 3anonmuenue hopmsl P11001 uepes caiit ®HC unum noptan 'ocycnyr;

B) DJJICKTPOHHAs TOMAMKUCH JOKYMEHTOB YCHUJICHHOW KBaJIU(DHUIIMPOBAHHOMN
HOJIHKCHIO;

r) noxyyenue Boinucku u3 EI'PIOJI u MUHH.

YcTaHoBUTE TOCIEAOBATEIHHOCTh yu€Ta TpaB Ha JaHHBIE B CTapTane mIpu
paboTe ¢ moJIb30BaATEIISAMU:

a) pa3zpaboTKa MOJTUTHKH 00paObOTKH MEePCOHATBHBIX JaHHBIX;

0) nuaopMupoBaHHe MOJIB30BaTENs U osrydeHue cornacus (checkboxes);

B) TEXHUYECKas peanu3alus cOopa, XpaHEHUs U yIaJIeHUs TaHHBIX;
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') Ha3HAYCHHE OTBETCTBEHHOTO 3a data compliance B komaH €.

Kpurepnun onieHMBaHNs TECTOBBIX 3aJaHUN:

Jluanason 6amos Onucanue Kputepus

Cebiie 80% mnpaBuiIbHBIXIOOyUaromuics JIEMOHCTPHUPYET
85-100 OTBETOB. rIyOOKO€ TI03HaHHE€ B OCBOCHHOM
MaTtepuale.
Cebiie 70% npaBwibHBIXOOyJaromuMcs  MaTepHall  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX|
OIHOOK.
Ceoiie 50% npaBuiIbHBIXOOyYarOUUMCS MaTepuail OCBOEH HE
55-64 OTBETOB. MOJTHOCTBIO, UMEIOTCS 3HAYMUTEIIbHBIC
npoOesIbl B 3HAHUSIX.
Menee 50% mnpaBubHBIXI(OOYYAIOMIMMCS MaTepual HE OCBOEH,
0-54 OTBETOB. 3HAHUS 00yJaroerocs Hxe 6a30BOro
YPOBHSI.

Nrororas onenka 3a KT npencrasiisieT codoii cpennee apudmetrndeckoe 0anoB
0 KaXKJIOMY 3aJJaHUIO.

KOHTDOJII)HBIG 3a1aHus.

3amaua 1. Bl pa3pabarbiBacTe NpHIIOKEHHE I (DMHAHCOBBIX IIEJIEH.
[Tonp30BaTeNM PEIKO 3aMOTHSIIOT MPODHIIb.

[Ipemyoxute onHy 1udpoByro (¢Guuy, OCHOBaHHYIO Ha d3(deKTe
MPUBSI3aHHOCTH, YTOOBI TTOBBICUTH BOBJICUEHHOCTh. OOBACHHUTE, Kak OHA paboTaer
MICUXOJIOTHYECKH. 3aTeM OMMUIIUTE OSTHYECKYI0 TpaHHWIy — KOTJla TaKoe
MOATAIKMBAHUE CTAHOBUTCS MaHUITYJISIIHCH.

3amaya 2. ConMaibHBI CEPBUC XOYET YBEIMYUTH MPUTIANICHUS APYy3eH.
['unoTe3a: ecnu nmokasarh mojib3oBatento Gppasy «TBoit aApyr Bacs yxxe mpuriacui
7 4EIOBEK», 3TO AKTUBUPYET COLIMAIBHOE 10KA3aTEIbCTBO.

Kaxkas nmoBeneHveckas 3BpUCTUKA JIEKUT B OCHOBE?

[IpensioKUTeE MHCTPYMEHT ISl MPOBEACHUS OHJIAWH-3KCIIEPUMEHTA U JIBE
METPHUKH ISl OLEHKH.

B yem MmoxeT ObITH 3THUECKas mpobiema, ecnu (ppasza «TBoit apyr Bacs...»
HE COOTBETCTBYET PEabHOCTU?

3anmaua 3. B crapramne o0cyxmaroT crieHapuii 0(hOpMIICHHSI TIOITUCKHU:

JledbonTHas onius — «HATOMHUTH Yepe3 3 JHS

Knomnka oTka3a MajieHbKast ¥ cepast

Talimep, nokazpiBatomnil «peaynoxenue aerctyer 00:03:12»

MapxkeTosior roBOopuTr: «3ITO NOATAIKMBaHWE, BCE 3akOoHHO». [Ipomakt-
MEHEJIPKEpP BO3PAXKACT: «ITO MAHUITYJISAIUS YI3BUMOM IPyNibl — MEHCHOHEPOB U
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CTYJICHTOBY.

Pacnpenenure Tpu 3THUUECKUX OPHUHIUIIA MEXIY TPEMs POJiAMHU (MPOAAKT,
MapKETOJIOT, FOPUCT/ITHK-JIN):

[TpuHIMT aBTOHOMUU BBIOOpA

[IpuHUMN cOlManbHON OTBETCTBEHHOCTH

[TpuHIMn npo3padHocTu UHTEpderica

JIns  Kaxkaoro TMpUHIMIA HAMMIIUTE OJHO KOHKPETHOE TpeOboBaHUE K
JIA3aliHYy, KOTOPOE UCKIIF0YAET MAaHUIYJIAIHUIO.

3amaua 4. Crapran 3anyckaeT ckuiaky 50% «rompko mnepBeiM 100
nokynatensim». [I[porHos: 3To akTUBUpPYET 3BpUCTUKY neduruta. [locne 3amycka
KOMaH/Ia 3aM€YaeT, 4TO JIIOAN TOPOISITCS U 0(OPMIISIIOT 3aKa3bl C OLTUOKAMHU.

Kak coOpaTh gaHHbBIE O MOJIB30BATEIHCKOM OMbITE 03 naBneHusi? HazoBure
urdpoByro mwiathopmMy U TUI ONpoca.

Kakass moBeneHueckass JOBYHIKA BO3HMKAeT NpH JeduIMTE IJIsI Camoro
Ou3Heca (He TOJBKO IS KIIMEHTa)?

[Ipennoxure CMATYECHHBIM, STUYHBIA BAapUAHT NOATAIKWUBAHUSA, KOTOPBIU
COXpaHsieT CPOYHOCTh, HO CHH)KAET PUCK OIIHOOK.

3anmaua 5. Crapramn umeet Ha cuety 12 miH py0. ExxeMecsuHbIe pacxoibl:

OOT — 3 miH pyo.

Apenpa + cepepbl — 1 MiH pyo.

Mapxketunar — 1,5 muH pyoO.

[Tpoune — 0,5 mutH pyo.

Exxemecsiunast Bepyuka — 2 MIIH pyoO.

PaccunraiiTe ynctyro ckopocth pacxoaoBanus (Net Burn Rate).

Uepe3 CKOIBKO MECAIIEB CTapTan OCTaHETCs Oe3 JCHEr MpU HEU3MEHHBIX
MOKa3aTessx?

Kakoil MUHMManbHBI TPOMEXKYTOUHBIN payH[ (PMHAHCUPOBAHUS HY)KEH,
4yTOOBI MPOIUTH «Oer» eiié Ha 9 MecsIeB (0e3 U3MEHEHUsT PACX0/I0B U BRIPYUKH)?

3agaua 6. B orpaciu cuctembl ynpasieHus 3HanusMu (B2B-norumcrika)
MPOU3OIIEN PE3KUIl CKAa4OK IIeH Ha TOITMBO. KOHKYpEHTHI MOBBICHIIM Tapu(bl U
MOTEPSITM YacTh KJIMEHTOB. Y CHCTEMbI YIPABJICHUS 3HAHUSIMU €CTh COOCTBEHHAs
ONTUMM3AIMS MapIIpyTOB Ha ocHOBe MU, koTopas mo3BoJiseT nepkaTh IEHBI Ha
15% Huxe pbIHKA.

[Touemy »oTa cuTyanus — TpPUMEpP aHTUXPYNKOCTH, a HE TIPOCTO
YCTOWYMBOCTU?

Kakve nBa KOHKpPETHBIX JIEHCTBHS JODKCH NPEINPUHATH CTApTall, YTOOBI
3aXBaTHUTh JIOJIFO PhIHKA B KPU3HUC?

Kakyro mudpoByro miaTtdopMmy s MOHHTOPHHTA BHEITHUX PHUCKOB BBI
MPEIOKUTE JIJIsE paHHET0 OOHAPYKEHUS MOJOOHBIX U3MEHECHU?

3agaua 7. Crapran BBIHYXKIEH cOokpatuth 30% KomaHIbl HU3-3a MajcHUs
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npoaax. OcTaBiirecs: COTPYIHUKU 1€MOTUBUPOBAHBI, B YaTax — NaHuka. KineHTh
0O0SITCS, YTO CEPBUC 3aKPOETCSI.

Hamumure xmodeBoe coobOmieHne it KoMmaHabl (3—4 mpemioKeHus),
KOTOPOE CIUIOTUT BOKPYT OOIIEH eI ¢ Y4ETOM COIMaTIbHON MUCCHH.

Harmmmue kpatkoe myOaudHOe COOOIICHHE 1T KITMEHTOB (2 MPEIIOKEHUS ),
oOecreynBarollee Mpo3payHoCTb U COXpaHsIolee JOBEpHUe.

HazoBute 2 uudpoBbIX HHCTpyMEHTa MJisi KPU3UCHBIX KOMMYHHUKAIIUMA
(BHYTpPEHHUX U BHEIIIHHX).

3anada 8. PykoBoACTBO peniniao BpEMEHHO ype3aTh 3apriatel Ha 20% BceM,
Biitouas CEQO, uToObl n30exarh yBoJIbHEHUH. B koMaH1e packoi:

Minanime cOTpyTHUKH BO3MYIIICHBI («3a YTO HAaC HAKa3bIBAIOT?))

TuMIUIBI COTIacHBI, HO 0OSITCA yX0/1a KIIFOYEBBIX KaJIpOB

Omun u3 ocHoBareneil mpejaraer yBoauTh 10% «HU3KO03()PEKTHUBHBIXY,
OCTaJIbHBIM OCTaBUTH 3apILIaThl

3ananue (posneBoe):

Pacnpenenure mexny tpéms possaimu (CEO, HR-nmun, tummua mpoaykra)
OTBETCTBEHHOCTbH 32 CJICIYIOIIUE 3aJaUu:

CoxpaHeHue conuaibHON CTa0UILHOCTH KOMaH Ibl

[Ipo3pauHoe 00BsICHEHUE PEIICHHS KOMaH/IE

CrutoueHre BOKpPYT OOIIEH 1eMu C Y4ETOM COIMATbHOM MHCCHUH CUCTEMBI
yIpaBJICHUS 3HAHUSIMU

Jmd kaxknaoW 3a1adyd HANUIIUTE OJHO KOHKPETHOE JEHUCTBHE C YUYETOM
COIIMAJIBHOTO KOHTEKCTa (HAIpUMEP: «IIPOBECTU OTKPBIThIH Q&A-ceccuio B Zoom
C aHOHUMHBIMH BOTIPOCAMMY).

Kpurepnn onieHMBaHUS KOHTPOJIBHBIX 3aaHUMN:

Jlnarazon 6aj1oB Onucanue KpuTepus

85-100 OOy4aronuMcs 3aJjJaHie BBIMTOJHEHO 03 OIMMOOK M B IOJTHOM
o0BeMe.
OOyuaromuMcsi B II€JIOM 3aJaHUE BBITIOJHEHO, WMEIOTCS

65-84 OTJEJIbHbIE HETOYHOCTH MM HENOCTATOUYHO IOJIHBIE OTBETHI, HE
CoJIep Kallye ONTMOOK.

55-64 OOyuyarompuMcst ~ JTONYIIEHbl  OTACNbHbIE  OWIMUOKH  TpHU
BBITTOJTHCHUH 3aJaHUs
Y oOyuaromerocsi OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO

0-54 BOITPOCOB 3aJlayH, 3aJlaHUE HE BBIITOJIHCHO HJIM BBITIOJIHEHO HE
BEPHO.

Hroroas onenka 3a KT mpeacraBisgeT codoii cpeHee apudMeTHIECKOe 0aIaoB

M0 KaXKJI0MY 3aJIaHUIO.

5.5. OmnwMcanue JAOMOJHUTENbHBIX MaTE€pUaJOB U  000pYyIOBaHUA,
HEOOXOUMBIX JIJISl BBIMOJTHEHHUS ITPOBEPOYHBIX 3aJaHMi (npu HeobOxooumocmu).
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Jlnst  permeHusT KOHTPOJBHBIX 3aJlaHU  OOYYalomeMycsl pa3perraeTcs
WCIIOJIb30BaHUE KAIBKYJISITOPA.

Jlng  peiieHusT KOHTPOJBHBIX 3aJaHUi  00ydYaroIeMycsi paspelraercs
UCIIOJIb30BAaHUE KAJIbKYJISATOPA.

6. MeTtoanueckne MaTepuaJbl 0 OCBOCHUIO JUCHHUILIMHBI (MOLYJIs1)

[ToaroToBKa K JEKIIHSM.

['maBHOE B TMEpHOJ TOATOTOBKHA K JICKIIMOHHBIM 3aHATHUSAM — HAYYUTHCS
METOJIaM CaMOCTOSITEIbBHOTO YMCTBEHHOTO TpyJa, CO3HATEIbHO pa3BUBATh CBOU
TBOPUYECKHE CITOCOOHOCTH W OBJIQJIEBaTh HAaBBIKAMHU TBOpPUYECKOW paboThI. [[s1 aTOTO
HEOOXOJMMO CTpPOro coOJtoAaTh AUCHUIUIMHY Yy4eObl U ToBeneHus. Yerkoe
IJIAHUPOBAHWE CBOETO pPab04Yero BpPEMEHW M OTIbIXa SBISIETCS HEOOXOIUMBIM
YCIIOBHEM JIJIS1 YCIICTITHOM CaMOCTOSATEILHOM paboThl. B OCHOBY €T0 HY)KHO TIOJIOKHUTH
pabouue mporpaMMbl U3y9aeMbIX B ceMecTpe nuciuiuinH. KaxmoMmy obydaromemycs
CJIEJTyEeT COCTABIISATh €KEHEACIBbHBIN 1 CEMECTPOBBIN IJIaHBI PaOOTHI, a TAKXKE TUIAH Ha
KaX/JIbI pabounii neHb. C Beuepa Bceraa Halo pacipeienisiTh paboTy Ha 3aBTpaIIHHMA
NeHb. B KoHIlE KaXKIIOTO JIHS 1€JIeCO00pa3HO MOABOJUTH UTOT PadOTHI: TIIATEIHHO
IIPOBEPUTH, BCE JIM BBINOIHEHO M0 HAMEUYEHHOMY IUIaHy, HE OBUIO JIM KaKUX-JIHOO
OTCTYIUICHHM, a eciu ObUIM, M0 KakoW mpuyuHe dTO mpowusonwio. HyxkHo
OCYHIIECTBJISTh CAMOKOHTPOJIb, KOTOPBIM SIBIAETCS HEOOXOAUMBIM YCIOBUEM
ycrnemHon y4eObl. Eciii 4T0-TO OCTaloCh HEBBIMIOJHEHHBIM, HEOOXOIUMO U3bICKATh
BpEMS JIJTS 3aBEPIIICHUS dTOM YacTH pabOThI, HE yMEHBIIIAas 00beMa HEJSIHHOTO TIIaHa.

CamocrosiTenbHas paboTa Ha JIEKIUH.

Crnyiianue v 3anuch JEKIUA — CII0KHBIA BUJ] By30BCKOW ayIUTOPHON paOOTHI.
BHumatenbHOE cllylllaHie U KOHCIIEKTUPOBAHUE JIEKIUI MPEANOoIaraeT MHTEHCUBHYIO
YMCTBEHHYIO J€ATEIbHOCTh oOOydaromierocsi. KpaTkue 3amucu  JeKuuid, ux
KOHCIIEKTUPOBAHUE IIOMOTaeT YCBOUTH yueOHbIH Marepuan. KoOHCHEKT sBisieTcs
MIOJIE3HBIM TOTJA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CIIEJIAHO 3TO
camMuM oOydaromumcs. He Hao ctpeMuThes 3anucarh JOCIOBHO BCHO Jiekiuio. Takoe
«KOHCIIEKTUPOBAHHUE» TPUHOCUT OOJbIIE BpeAa, YeM TMOJb3bl. 3amuch JEKUUN
PEKOMEHyeTCsl BECTH TI0 BO3MOXKHOCTH COOCTBEHHBIMH  (POPMYIHPOBKAMHU.
JKenaTenbHO 3aIIMCh OCYIIECTBIISATH HA OJTHOM CTPAHMIIE, @ CIIETYIOLLYEO OCTAaBIATh IS
npopabOTKH yueOHOTo MaTepraia CaMOCTOATEIBHO B JOMAIIHUX yCI0oBUsAX. KoHCTeKT
JIEKLMU JIy4dllle MOAPAa3AeaTh Ha MyHKTHI, naparpadsbl, coOI0aas KpacHyO CTPOKY.
OToMy B OOJIBIION cTeNeHU OyIyT CHocOOCTBOBATH IYHKTHI ILJIaHA JIEKIIWH,
npeaioKeHHbIe TTpenoiaBaresisiM. [IpuHuunuansHaeie MecTa, onpeaenaeHus, GopmyIibl
U IPYTroe CIEIYET COMPOBOXKIATh 3aMEYAHHUSIMU «BAXKHOY, «0CO00 BAXKHOY», «XOPOIIO
3alIOMHUTH» U T.Il. MOXKHO JIeJaTh 3TO U C TTOMOIIBIO PA3HOLBETHBIX MApKEPOB WM
pyuek. Jlyuie ecnu oHM OyayT COOCTBEHHBIMU, YTOOBI HE IPUXOAUIIOCH IPOCUTH UX
y OJTHOKYPCHUKOB U TEM CaMbIM HE OTBJIEKAaTh MX BO BpeMs Jekuuu. LlenecooOpazno
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pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HaU4KH, CUMBOJIbI), COKPAILIEHUS CIIOB.
He mumuuMm Oynetr u u3ydeHue OocHOB creHorpaduu. Paboras Haj KOHCIEKTOM
JeKIUH, Bceraa He0OX0IMMO HCIOJIb30BaTh HE TOIBKO YUeOHUK, HO U Ty JTUTEPaTypy,
KOTOPYIO JIOTIOJIHUTENILHO PpPEKOMEHJoBall JieKTop. VMeHHO Takas cepbe3Has,
KpOIOTiMBass paboTa C JIEKUMOHHBIM MaTepHaliOM IO3BOJUT TJIyOOKO OBIAJETh
3HAHUSIMH.

[TonroroBka K MpakTUYECKUM 3aHITHSIM.

[TonroToBKy K Ka)aoMy MNPaKTUYECKOMY 3aHSATHIO KaKIbld OOydarolIuics
JOJDKEH HayaTh C O3HAKOMJICHUS C IUIAHOM HPAKTHUYECKOTO 3aHATUS, KOTOPBIN
OTpa)kaeT CoJEpKaHUE MPEIJIOKEHHOW TeMbl. THIaTeIbHOE MPOIYyMBIBAHUE U
U3y4YEHUE BOIPOCOB IUIAHA OCHOBBIBAETCA Ha IMPOPAOOTKE TEKYLIEro maTepuana
JEKIHH, a 3aTeM M3yYeHHs O0O0s3aTeIbHOM W JOMOJIHUTENIBHOW JIUTEpPaTyphl,
PEKOMEHJOBAaHHYIO K JaHHOM TeMe. Ha OCHOBE WMHIMBUAYAJIBHBIX IMPEANOYTCHUN
oOy4aroniemMycst HeOOXO0JAMMO CaMOCTOSITENIbHO BBIOpAaTh TEMY JOKIIAJIa MO Npoodiieme
MPAKTUYECKOIO 3aHATHS U MO BO3MOXXHOCTU IMOATOTOBUTH MO HEMY IMPE3CHTALIHUIO.
Ecnu nporpaMMoil AMCHUIUIMHBI MPELYCMOTPEHO BBINOJIHEHUE MPAKTHYECKOrO
3aJlaHus, TO €ro HEOOXOAMMO BBINOJHUTH C YYETOM MPEIIOKEHHON HHCTPYKUIUU
(yctHO nnmu 10 nucemMeHHO). Bee HOBBIE MOHATHS MO M3y4aeMOM TeMe HEOOXOAMMO
BBIYYUTh HAaU3YyCTh U BHECTU B IJI0CCAPUA, KOTOPBIH LieJIecO00pa3HO BECTU C CAMOI0
Havaja wu3y4yeHus Kypca. Pe3ynapTar Takoi paboOThl JOJDKEH MPOSBUTHCA B
CIIOCOOHOCTH OOy4Yaromierocss CBOOOJAHO OTBETUTh HAa TEOPETUYECKHE BOIPOCHI
IPAKTUYECKOTO 3aHATHUS, €r0 BBICTYIUICHUU U YYAaCTHH B KOJJIEKTUBHOM OOCYXACHUU
BOIIPOCOB M3Yy4a€MOW TEMBbI, IPABUJIBHOM BBIIIOJIHEHUH ITPAKTUYECKUX 3aJaHUN U
KOHTPOJIbHBIX PaldoT.

CTpyKTypa NpakTUYECKOIO 3aHITHS:

B 3aBUCHMOCTH OT COJEp)KaHHMSI M KOJIMYECTBA OTBEIECHHOTO BPEMEHH Ha
U3YYEHUE KaXKJIOH TEMbl MOXKET MPAaKTUYECKOE 3aHATHUE COCTOSITh U3 YETHIPEX-TISATH
YacCTeu:

1. OOcyxneHre TEOPETUYECKUX BOIMPOCOB, OMPENEIEHHBIX MPOrpaMMOK
JUCHUIUTAHBL.

2. Jloknmag W/ WiIM BBICTYIUIGHHE C TMpE3eHTaUUsIMU 10 mpoOljeme
IPAKTUYECKOTO 3aHATHSI.

3. OGcyxIeHre BBICTYIUICHUN TT0 TEME — JTUCKYCCHSI.

4. BpblnomHeHWE TMPaKTUYECKOTO 3aJaHUsl C MOCIEAYIOIUM pa30opom
MOJTyYEHHBIX Pe3yIbTaTOB WM 00CYXI€HNE MPAKTUUECKOTO 3aaHHsl, BHITOJTHEHHOTO
JI0Ma, €CII 3TO MPEAYCMOTPEHO MTPOTrPaMMOil.

5. IlonBeneHue UTOroB 3aHITHU.

[lepBas yactb — 00CYX/I€HHE TEOPETUYECKUX BOIIPOCOB - MIPOBOJIUTCS B BUJIE
bpoHTanbHON Oecelnbl CO BCeW TPyNmoll M BKIOYAET BBIOOPOYHYIO MPOBEPKY
[penojaBaTeyieM TEOPETUUECKUX 3HAHUU 00y4aroIInXcsl. [IpumepHas
MPOJOJKUTEIBLHOCTh — A0 15 MuHYT. BTOpas yacTh — BICTYIUIEHHE OOYYAIOIINXCS C
JOKJIa1aMH, KOTOPbIE JTOJKHBI COMPOBOXKIATHCS MPE3CHTALUSIMU C LEIbI0 YCUIICHUS
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HaIUISIHOCTH BOCIHPUSATHSA, [0 OJHOMY M3 BONPOCOB MPAKTHUYECKOrO 3aHSTHSL.
OOs3aTenpHbIl 3JEMEHT JOKJIaga — IMPEACTABICHHE W AHAIW3 CTaTUCTHYECKUX
JAaHHBIX, 0OOCHOBAHUE COIMAIBHBIX MOCIEACTBUI JHOOOr0 3KOHOMHYECKOTro (akxTa,
sBIIEHUST Wi Tporecca. [Ipumepnas npopomkutenbHocTh — 20-25 munyt. Ilocrie
JOKJIAJIOB CIEAYET UX 00CyKIeHUe — TUCKyccHs. B xoze 3Toro stana npakTu4eckoro
3aHATUS MOTYT OBITh 3a/laHbl YTOUHSIOIIUE BOIPOCH! K AoKjIaauukam. [IpumepHas
IPOJOJDKATENBHOCTE — A0 15-20 mMmHyT. Ecimm mporpammoil INpeaycMOTPEHO
BBIIIOJIHEHHE IIPAKTUYECKOIO0 3aJaHusg B paMKaX KOHKPETHOM TEMBI, TO
IIPENOJABATEIIMA  ONPENEIAETCS €ro COJIepKaHWue M JAaeTcsl BpPEMs Ha €ro
BBITNIOJIHEHME, @ 3aTEM UJET 00CYXIEeHUE pe3yabTaToB. Eciu nmpakTuueckoe 3ajaHue
JOJKHO OBLIIO OBITH BBIIIOJIHEHO J10Ma, TO HA IPAKTUYECKOM 3aHATHUHU MIPENOJaBaTellb
OpOBEpSiIET  €ro  BbIIOJHEHWE  (YCTHO  WiuM  nucbMeHHo).  [lpumepHnas
IPOJOJDKATENBHOCT — 15-20 MuHyT. [logBeneHueM MTOroB 3aKaHUMBAETCA
npakTuyeckoe 3ansatre. OOydaronmmcs JOJKHBI ObITh OOBSBICHBI OLIEHKH 32 padoTy
U JIaHbl UX YeTKHe 000cHOBaHUs. [IpuMepHas npoaoKUTENbHOCTh — 5 MUHYT.

PaGoTa ¢ muTepaTypHBIMH HCTOYHUKAMH.

B nmpomecce TOATOTOBKM K TPAKTHYCCKAM 3aHATHSAM, OOYYaIOIIAMCS
HEOOX0MMMO 00patuTh 0co00€ BHHUMAaHHME Ha CAMOCTOSITEIBHOE M3yYCHUE
PEKOMEHJIOBAaHHON Y4eOHO-METOAMYECKON (a Takke HAy4yHOM | TMOIMYJISIPHOM)
muteparypbl. CamocTosiTelbHasi paboTa ¢ ydyeOHUKamH, y4eOHBIMU IOCOOHSIMH,
HAy4YHOM, CTPABOYHOM W TOIYJISIPHOW JIMTEPATypoOi, MaTepuaiaMu MepUOTUIECKUX
u3nanuii u VIHTEepHeTa, CTaTUCTUYECKUMHU JAHHBIMH  SIBJISIETCS  HauOoliee
3G()EKTUBHBIM  METOJOM  TOJY4YEHUs  3HaHUM, TO3BOJSIET  3HAYUTEIHHO
aKTUBHU3WPOBATH MPOIIECC OBIaAeHUs HH(pOopMaIuel, crnocoOcTByeT 0osiee TIyooKoMy
YCBOCHHUIO M3Y4aeMOro MaTepuana, GOpMUPYET Yy 0OyUJalOIUXCsi CBOE OTHOIIEHUE K
KOHKpETHOU Tmpobsieme. bonee riayO0OKOMYy pacKpBITHIO BOIMPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIOMOJHUTEIBHON JINTEPATYPOU, PEKOMEH/IOBAHHOW MPENOAABATEIEM,
YTO TIO3BOJISIET OOYYAIOMMMCS TIPOSIBUTH CBOKO WHIWBHIYAIBHOCTH B paMKax
BBICTYIUICHUSI HA 3aHATHAX, BBIIBUTH IMUPOKUH CHEKTP MHEHWUN 10 H3y4aeMOu
npooieme.

7. Y4eOHasi IuTEpaTYpa U pecypchbl HHPOPMAITUOHHO-
TeJeKOMMYHUKAIIMOHHOU ceTu HTEepHeT

8.1. OcHoBHas nHUTEpaTypa

1. donen, JI. . Ynpasnenue 3HanusiMu : yaueObnoe nocooue / JI. . Jloner.
— Jloneuk : HonHYOT umenu Tyran-bapanosckoro, 2024. — 266 ¢. — ISBN
978-5-00249-105-6. — TekcT : aneKTpOoHHBIH // JIaHb : 31€KTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/512828 (mara oOparieHus:
12.05.2026). — Pexxum mocTyma: a1 aBTOPU3. MOJIb30BATEICH.

2. OCHOBBI TIPEAMPUHUMATEILCKOM ICSITEILHOCTH : yueOHoe mocodue / 0. B.
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Open, H. H. TenbnoBa, A. P. baitueposa [u np.]. — CraBponons : CT['AY, 2024.
— 108 c. — TekcT : aneKkTpoHHbIH // JIaHb : 37eKTpOHHO-OMONIHOTeUHas cucTeMa.
— URL: https://e.lanbook.com/book/462191.

3. bamykoBa, B. A. Vnpasnenue 3HanusiMu : yueObHoe mocobue / B. A.
bamykoBa, K. A. Kapnos, M. B. Mupocnasckas. — Canxr-IletepOypr : BI'TY
"Boenmex" um. J1.®. Ycrunona, 2022. — 129 c¢. — ISBN 978-5-907324-77-0. —
TekcT : anexkTpoHHBIN // JlaHb : 37MeKTpOHHO-OMOIMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/382250 (mata oO6pamenus: 12.05.2026). — Pexum
JIOCTyTA: JIJISl aBTOPH3. TOJIH30BATEIICH.

8.2. JlonoyiHUTENbHAS JTUTEepaTypa

1. PoxkoBa, E. B. VYmnpasieHne HHHOBAMSIMH B  COLHUAIBHOM
MpeANpPUHUMATENLCTBE : yueOHoe nocodue / E. B. Poxkosa. — Cankr-IletepOypr
: Warepmenus, 2024. — 144 c. — ISBN 978-5-4383-0275-9. — Tekcr :
ANEKTpOHHBIN // Jlaub : dJekTpoHHO-OMOMMOTeuHas cuctema. — URL:
https://e.lanbook.com/book/445013

2. EpmaxoBa, A. H. Iloctpoenune u pa3sutue sxocucrembl UT-cTapramnos :
moHorpadus / A. H. EpmakoBa. — Crasponons : CTT'AY, 2024. — 276 ¢. — Tekcr

ANEeKTPOHHBIN // Jlaub : snekTpoHHO-OMOMMoTeyHass cucrema. — URL:
https://e.lanbook.com/book/510153

3. Crapuesa, 0. B. YmnpaBneHue 3HaHUSMU B OpraHu3aluu @ Yy4eOHO-
Metoaundeckoe rmocooue / FO. B. Crapuiea. — Mocksa : PTY MUPOA, 2024. — 87
c. — ISBN 978-5-7339-2420-5. — TekcrT : 35eKTpOHHbIH // JIaHb : 27IeKTpOHHO-
oubnuoteunass cucrema. — URL: https://e.lanbook.com/book/464774 (nara
oOpamenus: 12.05.2026). — Pexxum qocTymna: aJjisi aBTOpU3. MOJIb30BATEIICH.

4. PpiGanko, 10. A. YnpapineHue u pa3BUTHE KOMaHIbl MHHOBAIMOHHOTO
npoekTa : yueOHo-metoaunyeckoe nocooue / FO. A. Peidbanko. — IIunck : [Tonecl'VY,
2023. — 80 c. — ISBN 978-985-516-775-5. — Tekct : anexTpoHHbi // JIanp :
AJIEKTPOHHO-OMOIMoTeuHas cuctema. — URL: https://e.lanbook.com/book/412031

5. ApcenbeBa, H. B. Ynpasnenue opranuzauueii B tupoBoi cpejie: Teopus,
TEeXHOJIOTUH, TIpakTuKa : MoHorpadus / H. B. ApcenneBa, JI. M. Ilytsatuna, I'. B.
TuxonoB. — Mocksa : MAU, 2025. — 209 c. — ISBN 978-5-00261-304-5. —
Tekcr : anekTpoHHbIN // JlaHb : 3neKTpoHHO-OMONMMOTeuHast cuctema. — URL:
https://e.lanbook.com/book/506741

8.3. HopmaTuBHbIE MpaBOBbIE JOKYMEHTHI U MHAS TIpaBOBasi MHGOpMAITUs

QenepanbHBIl  3aKOH «O  pa3BuTHH MaJIoro 51 cpenHero
npeanpuauMarensctBa B Pocculickoit @enepanun» ot 24.07.2007 N 209-03
(pen. ot 08.03.2026). — Jloctym W3  CHOpaB.-MPAaBOBOH  CHUCTEMBbI
«Koncynbrantlimrocy.
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https://e.lanbook.com/book/462191
https://e.lanbook.com/book/445013
https://e.lanbook.com/book/510153
https://e.lanbook.com/book/412031
https://e.lanbook.com/book/506741

@enepanbHblii  3ak0H «O  pa3BUTHM TEXHOJIOTHUYECKUX KOMIIAHUN B
Poccuiickoit @eaepaunn» ot 04.08.2023 N 478-03. — JlocTyn U3 crpas.-IpaBOBOM
cucremsl «KoncynpTanTlLimrocy.

8.4. UntepHeT-pecypchl

ObC «JIAHb»  https://e.lanbook.com
9bC (3BHAHUYM»  https://znanium.ru
DBC «FOPAUT» https://sochum.ru
CnpaBouno-nipaBoBas cuctema «I’APAHT» http://www.garant.ru
Koncyasrantllitoc: cipaBouHas npaBoBas cuctema http://www.consultant.ru/
- OeCIUIaTHBIN JJOCTYIT K OCHOBHBIM aKTaM

9. MaTepl/IaﬂbHO-TeXHl/I‘leCKaﬂ 6333, I/IH(l)OpMaIII/IOHHI)le TEXHOJIOI'NH,
nporpaMmmHoOe o0ecrneueHue " HH(l)OpMaIII/IOHHl)Ie ClIPpaBOYHbIC CUCTEMBI

JUist mpoBeneHus: y4eOHbIX 3aHATUN, MPETYCMOTPEHHBIX 00pa30BaTEIbHOM
IPOrpaMMOM, 3aKPEIUICHBI ayIUTOPUH COTVIACHO PACIIUCAHUIO YY€OHBIX 3aHATHIH:

paboyee MecTO IMpemnojaBaTelisd, II0CaJOYHbIE MeCTa M0 KOJIUYECTBY
oOyuyaroluxcs, J0CKa MeJIoBasi, IEPCOHAJIbHBIA KOMIBIOTEP C JULEH3UPOBAHHBIM
IpOrpaMMHBIM OOecriedeHreM OOLIEro Ha3HAuY€HUs, MyJIbTUMEIUNHBIN TPOEKTOD,
9KpaH, UHTEPAKTUBHAs TAHEIb.

[lepeuenpb mporpaMMHOT0 00€CIIEUEHHUS:

JIM1eH3MOHHOE U CBOOOAHO PaclpOCTpaHIEMOE MPOrpaMMHOE OOECIICUEHNE,
B TOM YHCJIE OTEYECTBEHHOI'O POU3BOJCTBA!

- MTC-link.

Ilepeuenp mnpodecCHOHANBHBIX 0a3 JaHHBIX W WH(POPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM:

baza nannbix Accommanuu MeHemxepoB Poccun www.amr.ru

[TopTan npodeccnoHaIbHOr0 COOOIIECTBA MEHEKEPOB WWW.e-Xecutive.ru
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