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PA3JEJ 1. OPTAHU3AIIMOHHO-METOJUYECKHA

1.1. IEJIM JUCHUATIIVHEI

- TOJTyYeHNe TEOPETUIECKUX 3HAHUHA 1 MPAKTUIECKNX HABBIKOB B 00J1aCTH TEOPHH U TPAKTUKH
YIPaBICHIECKOTO KOHCYJIbTUPOBAHMUS;

- U3yUYEHUE TCOPETUUECKUX OCHOB YIIPABICHUYECKOTO KOHCYIHTUPOBAHUS, OCBOCHHE KATErOPUAILHOTO amnmnapara,
00IIMX 3aKOHOMEPHOCTEH, CXOACTB U Pa3NUIUi BUAOB, YPOBHEH, (JOPM YIIPaBIEHUIECKOTO KOHCYIFTUPOBAHMUS,
SIBIISONNXCS HEOOXOAMMBIM YCIIOBHEM YCIICIITHOW AESITeTFHOCTH COBPEMEHHOTO CIEIANCTa B 00JIacTH
rOCYJapCTBEHHOI'0 U MYHHUIIUIIAIBHOTO YIIPABJICHHUS.

1.2. YYEBHBIE 3ATAYN TN CIUATIJIMHBI

- U3YYCHHUE TCOPETUICCKUX U METOJNYCCKUX OCHOB YIIPABICHYECKOTO KOHCYJIETUPOBAHUS;
- 3aKPEIUICHUE U MPAKTUYECKOE MPUMEHEHHE TCOPETHYCCKUX 3HAHUH, HCITOJIB3YSI METO/I OOYYCHUS ICHCTBUEM;

- 00y4eHUE BBISBICHUIO, OIIMCAHHIO U Pa3pabOTKe peKOMEH ANV, HAITPABICHHBIX Ha PEIICHHUE YIPABICHYSCKHX
mpo0Jem;

- pa3BUTHE HABBIKOB B3aUMOJICHCTBUS C KITUCHTAMU;

- oJTy4eHUe 0A30BBIX 3HAHMI 1T0 OCHOBHBIM KOMITOHEHTaM TEOPUH U MPAKTHKU YIPABICHYSCKOTO
KOHCYJILTUPOBAHUS B YBSI3KE ¢ POOIEMATHKON CTPATETHUECKOT0 MEHEPKMEHTA M KOPIIOPATUBHOTO YIIPABICHHUSI,

- TOHUMAaHHUE KPyra BOMPOCOB TUATHOCTHKY COCTOSTHUS OPTaHU3aIMH U OPTaHU3aI[MOHHBIX HHTEPBEHIIUH C [IEBI0
MOBBIIIICHHUS €€ KOHKYPEHTOCIIOCOOHOCTH;

- MTOJTyYEHUE HABBIKOB CAMOCTOSTEIBHON aHATMTUYCCKON PabOThl B OOMIMPHOM MH(OPMAIMOHHOM I10JIC
paccMaTpuBaeMoii poOIeMaTHKH, HABBIKOB aHATTUTUYECKUAX 0000IIECHHI MOTy4aeMbIX PE3YJIbTATOB H UX
NpEe3eHTAINY, TOJTOTOBKU U IPUHSTHS YIPABICHYCCKAX PEIICHUN B YCIIOBHSAX HEOMPEACICHHOCTH, U
KOHCYJIbTUPOBAHUA,

- BBEJICHUE B KPYT BOTMIPOCOB U JICTIOBBIX B3aMMOOTHOIIICHHH, ¢ KOTOPHIMHU BBITYCKHUKAM B CBOEH MPO(heCCHOHATIBHOM
Kapbepe MPEACTOUT BCTPETUTHCS TP padoTe;

- (hopMUpOBaHKE HABBIKOB Pa3pa0O0TKU U MPE3CHTAIIMHA KOHCYJIbTAIIMOHHBIX MTPOCKTOB.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM
INPOI'PAMMBI

Luk (paszern) OITOII BO: |51.B.J1B.02.01

1.3.1. Jucyunnuna "Teopus u npaxmuxa ynpasieH4ecko20 KOHCYIbmuposanus' onupaemcs Ha cledyrouue
anemenmut OIIOII BO:

MYHPILU/IHaJ'IBHOe YIpaBJICHUC U MCCTHOC CaMOYIIPABJICHUC

Teopust opranuzanuu

Cucrema TOCYAapCTBCHHOI'O U MYHUIIUIIAJIBHOT'O YIIPAaBJICHUS

Teopus 1 IpakTUKA yIPABJICHUS

IIpuHATHE U UCIIOJTHEHUE YIIPABICHUYECKUX PELLICHUN

1.3.2. Jucyunauna "Teopus u npaxmuxa ynpasieH4ecko20 KOHCYIbmuposanus” evicmynaem onopou 0ns
CLe0YIOWUX  DNEeMEHMOB:

Focyz{apCTBeHHaﬂ MNOAACPIKKA PA3BUTUS TPCAIPHUHUMATCIIBLCTBA

anaBneHHe rocyaapCTBCHHbIM U MYHUIIUIIAJIbHBIM UMYIICCTBOM

l'ocynapcTBeHHas aHTUKPU3KUCHAS TTOJIMTUKA

DKOHOMUKA U YIIpaBJICHUC MYHUIIUIIAJIBHBIM XO03MCTBOM

OpFaHPI?»aHHOHHOG Ppa3BUTHUEC U YIIPABJICHNUEC USMCHCHUAMUN

1.4. PE3YJIBTATBI OCBOEHUSA IUCLHHUIIJINHBbI:

1IK-8.4: Jlemoncmpupyem cnocobHocmb 2eHepupo8ans NpediodHCeHUsl O COBEPULEHCINBOBAHUIO CUCHIEMbL
20Cy0apCcmeeH 020 U MYHUYURAIbHO20 YNPABIeHUs, NPUMEHAS Hd NPAKMUKe MeXHON02UU U Memoobl
VIPABNIEHYECKO20 KOHCYIbIMUPOBAHUS

3HaTh:

YPOBQHB 1 | OCHOBHBIE TEXHOJIOTHHU YHIPaBJICHYCCKOTI0O KOHCYJIBTUPOBAHUSA

YPOBGHB 2 | OCHOBHBIE TEXHOJIOTHH YIPaBJICHYCCKOI0 KOHCYJIBTUPOBAHUA,; MECTOAUKY BBISABJIICHUS, OIIMCAHUA U
pa3pa60TKH peKOMeH,Z[aI_II/If/i, HaIlpaBJICHHLIX HAa PCHICHUC YIIPABJICHUYCCKUX HpO6J’I€M;

YpoBeHb 3 | OCHOBHBIE TEXHOJIOTHH YIIPABJIEHYECKOI0 KOHCYIBTHPOBAHUS; METOAUKY BBISBICHUS, ONUCAHUS U
pa3paboTKN peKOMEHIAITNH, HAPABICHHBIX Ha PEIIEHUE YIPABICHISCKUX MPOOIIEM; 0COOCHHOCTH
CHCTEMBI TOCYAapCTBEHHOTO 1 MyHHIIUIIATHHOTO YIIPABJICHHUS B aCIIEKTE MPUMEHEHHUS] OCHOBHBIX
TEXHOJIOTMH U METOJIOB YIPABICHYECKOTO KOHCYJIbTUPOBAHMSL.

VYMeTh:

ypOBeHL 1 IMPUMCHSTH Ha MMPAKTUKE OCHOBHBIC TCXHOJIOTUU YITPABJICHUYCCKOI'O KOHCYJIbTUPOBAHUAA,




YpoBeHBb 2 | IPUMEHATH Ha MPAKTUKE OCHOBHBIE TEXHOJIOTHH YIPABIEHUYECKOT0 KOHCYIBTUPOBAHUS; HCIIOIB30BaTh
Ha TPAaKTUKE METOJMKY BBISBICHHUS, ONMCAHUS U Pa3padOTKH PEKOMEHIAINA, HAPaBICHHBIX Ha
pelIeHne ynpaBieHIeCKUX MPoOIeM;

Yponem, 3 IMPUMCHATH Ha MIPAKTUKE OCHOBHBIC TEXHOJIOTUHN YIIPABJICHYCCKOI'O KOHCYJIBTUPOBAHUSA; UCII0JIB30BaTh
Ha IMpaKTHUKE METOAUKY BBIABJICHHUS, OITMCAHUA U pa3pa60TKH peKOMCHHaHHﬁ, HaIlpaBJICHHBIX Ha
peUICHUEC YIIPABJICHYCCKUX HpO6J’ICM; TeHEPHUPOBATDH MPCAJIOKCHUS 11O COBECPIICHCTBOBAHUIO CUCTCMbI
TOCYAApCTBCHHOI'O U MYHUIIUIIAJILHOT'O YIIPABJICHUS, IPUMCHAA Ha IPAKTUKE OCHOBHBIC TCXHOJIOTMH U
METObI YIIPABJICHYCCKOTO KOHCYJIbTUPOBAHU.

Bnanerts:

YI)OBCHL 1 | OCHOBHBIMH TEXHOJOTHUSIMU YIPABJICHYCCKOTO KOHCYJIBTUPOBAHMA

Yponem, 2 | OCHOBHBIMH TE€XHOJIOTHSIMH YIIpaBJICHYCCKOTO KOHCYJIbTUPOBAHUS, METOIUKOM BBIABJICHUA, OIIMCAHUA U
pa3pa60TKH peKOMCHI{aHI/Iﬁ, HaIlpaBJICHHLIX HAa PCHICHUEC YIIPABJICHYCCKUX HpO6J’ICM;

YpoBeHb 3 | OCHOBHBIMH TEXHOJIOTHAMH YIIPABIEHYECKOIO KOHCYIBTHPOBAHNUS; METOJUKON BBISBICHNUS, ONUCAHUS U
pa3paboTKN peKOMEH IAIlHii, HAPaBJICHHBIX Ha PEIIeHNE YITPaBIeHIECKUX Mpo0eM; HaBbIKaMu
oTpezieNieHIs] 0COOEHHOCTEH CHCTEMBI TOCYAapCTBEHHOTO M MyHHIIUITAIFHOTO YIIPABICHUS B ACTIEKTE
MIPUMEHEHUSI OCHOBHBIX TEXHOJIOTUN U METOJIOB YNPABICHYECKOTO KOHCYJIHTHPOBAHMUS.

B pesynemame oceoenusa oucyunaunvt "'Teopus u npaxmuxa ynpasieH4eckozo KOHCynbmuposanusn'

3.1|3nare:

TCOPETUUCCKHUE N METOAUICCKUE OCHOBBI YIIPABJIICHYCCKOIO0 KOHCYJIbTUPOBAHMSA,

OCHOBHBIC KOMITOHEHTBI TCOPUU U MTPAKTUKHU YIIPABJIICHYCCKOT'O0 KOHCYJIbTUPOBAHUA,

METOAMKY BBISIBIICHUSI, OTIMCAHUS U Pa3pabOTKH peKOMEHJAINH, HAIIpaBJICHHBIX Ha PEeLICHUE
yIpaBJIeHYECKUX NpodIIeM;

OCOOEHHOCTHU CHCTEMBI TOCyAapCTBECHHOT'O U MYHUIUIIAJIBHOI'O YIIPABJICHUA B aCIICKTC IPUMCHCHUA
OCHOBHBIX TEXHOJIOTHI 1 METOJO0B YIIPABJICHYCCKOTIO0 KOHCYJIbTUPOBaHUA.

3.2| Ymern:

CaMOCTOSITEIbHO aHATUTHYECKH PadOTaTh B OOIIMPHOM MH(OPMAILIMOHHOM I0JI€ PaccMaTpUBaeMOn
MpoOJIeMaTHKH, HABBIKOB aHATUTHYECKUX 0000IICHUH MOTyYaeMBIX Pe3yIbTaTOB M UX MPE3CHTAIINH,
[TOATOTOBKHU U MPUHATHS YIPABICHUYECKUX PELICHUN B YCIOBHUSX HEOIPEIEIEHHOCTH, U KOHCYIbTHPOBAHMS.

MPUMCHATH Ha IMPAKTUKE OCHOBHLIC TEXHOJIOI'MH YIIPABJICHYCCKOIO KOHCYJIbTUPOBAHUA, UCITIOJIE30BATh HaA
MPaKTHKE METOIMKY BBISBICHHS, OIIMCAHUS U pa3pabOTKu peKOMEHIAIMI, HAallPaBJIeHHbBIX Ha PeIICHNE
yIpaBICHYECKUX MTPOOIIEM.

3.3| Baagern:

0a30BBIMU 3HAHUSMH 110 OCHOBHBIM KOMITOHEHTaM TEOPUH M MPAKTUKH YIPABICHYECKOTO KOHCYIbTHPOBAHUS
B YBSI3KE C IPOOJIEMATUKON CTpAaTErnYeCKOro MEHEKMEHTa M KOPIIOPATUBHOTO YIIPABIICHHUS;

HaBBIKaMH B3aI/IMOIIeI\/'ICTBI/IH C KJIIMCHTaMU,

HaBBIKaMH pa3pa60T1<1/1 1 MPE3CHTalU KOHCYJIbTAIMOHHBIX IIPOCKTOB,

TEXHOJIOTUAMU YIIPABJICHYCCKOI'O KOHCYJIbTUPOBAHUSA,

METOJIMKOH BBISBJICHUSI, ONMCAHUS U Pa3padOTKH PEKOMEH/IAINi, HalIPaBJICHHBIX Ha PEIICHHUE
YIpaBIEHUECKHUX MPOOIEM;

HaBbIKaMHU OIIPCACIICHUA 0COOEHHOCTEH CUCTEMBI rocyaapCTBCHHOTIO U MYHHIUIIAJIBHOT'O YIIPABJICHUS B
ACIICKTC IMMPUMCHCHHNA OCHOBHBIX TEXHOJIOTHI U METO/JI0B YIIPAaBJICHUYCCKOI0O KOHCYJIIbTUPOBAaHUA.

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJIb YCIIEBAEMOCTH MO3BOJISET OLEHUTh YPOBEHb CPOPMUPOBAHHOCTH JIEMEHTOB

KOMIIETCHIUH (3HAHUH, YMEHUH U IPUOOPETEHHBIX HABBIKOB), KOMIIETEHLIMH € TIOCIEAYIOINM 00beIMHEHNEM
OIIEHOK U TIPOBOJIUTCS B ()OPME: YCTHOTO OMPOCa Ha JICKIIMOHHBIX U CEMUHAPCKUX/TIPAKTUIECKUX 3aHITHSIX
(bpoHTATBHBINA, HHIUBUAYAIbHBIN, KOMIUIEKCHBIH ), TMCBMEHHOM MTPOBEPKH (TECTOBBIE 3a/1aHusl, KOHTPOJIb 3HAHUH 110
paszaeny, CUTYallMOHHBIX 3a/IaHUH U T.11.), OLIEHKH aKTHBHOCTH paboThl 00yYarolerocs Ha 3aHATHH, BKIIOYas 3aJaHNs
JUISL CAMOCTOSITEIBHOM paboThI.

Hpomeafcymounaﬂ ammecmauun

PesynpTarhl TEKyIero KOHTPOJISA U MPOMEKYTOYHOH aTTecTaliy (POPMHUPYIOT PEUTHHIOBYIO OLIEHKY paOOThI
cryznenTa. Pacnipenenenue 6amioB nmpu GOpMHUPOBAHUM PEHTHHTOBON OLIEHKH Pa0OTHI CTYICHTA OCYIIECTBISIETCS B
COOTBETCTBHH C JICUCTBYIOIINM JIOKATHbHBIM HOPMAaTUBHBIM akToM. [lo mucrumnuae "Teopus m mpakTrka
YIPaBIEHUECKOTO KOHCYJIBTUPOBAHUA" BHUIOM MIPOMEKYTOUHOM aTTECTAllNM ABISIETCS  DK3aMeH




PA3JIEJI 2. COAEPKAHUE JUCIIUAITJIMHBI

2.1. TPYAJOEMKOCTBb OCBOEHUSA JUCLHHUITJIMHBI

O06mas Tpyno€MKOCTh AUCIUIUTHHEL  ""Teopust ¥ pakTHKa yIpaBIeHYECKOTO KOHCYITHPOBAHU"

cocTaBigeT 3 3auérHele enuuuIel, 108 gacos.

Konunuecro 4aCoB, BbIACIIEICMBIX Ha KOHTAKTHYHO pa60Ty C IMperoJaBarejyiceM U CaMOCTOATCIIbHYIO pa60Ty

00y4aromerocs, ONpeAeNsaeTcst yIeOHbIM TIAHOM.

2.2. COAEPKAHUE PA3JIEJIOB IMCHUIIJIMHbI

HaumenoBanue paznenoB u tem /Buj 3ausatusi/ | Cemectp /| HacoB | Komneren- | Jluteparypa | Unure | Ilpumeuanue
Kype 1117071 PAaKT.
Pa3nes 1. BBenenne B ynpaBieHueckoe
KOHCYJIbTHPOBaHHE.
Opranmauuonﬂble OCHOBBI YIIPaBJICHY€CKOI'0
KOHCYJIbTUPOBAHUSA
Tema 1.1. CyurHocTs U BUIBI YIPABICHUECKOTO 7 2 [1K-8.4 JI1.1
KOHCYJIbTHpOBaHUs /JIex/ JI.2J12.1
J2.2
J12.3J13.1
JI3.2J13.3
2223025
Tema 1.1. CyurHocTs ¥ BUIBI YIPaBIECHUYECKOTO 7 2 [1K-8.4 JI1.1
KoHCyJIbTHpOBaHus /CemM 3aH/ JI.2J12.1
J2.2
J12.3J13.1
JI3.2J13.3
2223025
Tema 1.1. CyurHocTs ¥ BHIBI YIPABIEHUECKOTO 7 7 [1K-8.4 JI1.1
KoHcynbTHpoBanus /Cp/ JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
2223035
Tema 1.2. CTaHOBJICHHE U Pa3BUTHE 7 0 [1K-8.4 JI1.1
YIPABJIEHYECKOT0 KOHCYIbTHPOBAHUSL. JI1.2J12.1
[IpodeccrnonanbHpie 00bETMHEHUS J12.2
KOHCYJIbTaHTOB /JIek/ JI2.3713.1
JI3.2J13.3
2293
Tema 1.2. CtaHOBJICHHE U Pa3BUTHE 7 2 [1K-8.4 JI1.1
YIIPABJIIEHYECKOT0 KOHCYJIbTUPOBAHUSL. JI1.2J12.1
[IpodeccrnonanbHbie 00bETUHEHHS 2.2
KoHCyNbTanToB /CeM 3aH/ JI2.3713.1
JI3.2J13.3
0293
Tema 1.2. CtaHOBIICHHE U Pa3BUTHE 7 7 [1K-8.4 JI1.1
YIIPABJIEHYECKOT0 KOHCYJIbTUPOBAHUSL. JI1.2J12.1
[IpodeccrnonanbHpie 00bETMHEHUS 2.2
KOHCYNbTaHToB /Cp/ JI2.3713.1
JI3.2J13.3
0293
Tewma 1.3. Kimaccudukanus u cTpykTypa 7 2 [1K-8.4 JI1.1
KOHCAJITUHIOBBIX yciyr /Jlex/ JI1.2J12.1
2.2
JI2.3J13.1
JI3.2J13.3
0132336




Tema 1.3. Knaccudukamus u ctpykrypa
KOHCAJITUHTOBBIX yeiyr /Cem 3aH/

I1K-8.4

J1.1
JI1.2J12.1
2.2
J12.3J13.1
J3.2J13.3
01 23 26

Tewma 1.3. Knnaccudukanus u cTpykTypa
KOHCAIITUHTOBBIX ycuyT /Cp/

I1K-8.4

J1.1
JI1.2J12.1
2.2
J12.3J13.1
J3.2J13.3
01 23 26

Paznean 2. [Ipouecc 1 MeTOIBI YIPaBJIEHYECKOT0
KOHCYJIbTUPOBAHMSA

Tema 2.1. OcHOBHBIE CTaaNuH Tpoliecca
KOHCYJIbTUpOBaHus. Penienue kak IpoayKT
YIpaBIeHIECKOTO KOHCYIbTHpOBaHwMsl. /Jlex/

I1K-8.4

J1.1
J1.2J12.1
2.2
J12.3J13.1
J3.2J13.3
93 3556

Tema 2.1. OcHOBHBIE CTaauU Tpoliecca
KOHCYJIbTUpOBaHus. Penienue kak poyKT
YIpaBIeHYECKOTO KOHCYIbTUpoBaHus. /CeM 3an/

[1K-8.4

J1.1
J1.2J12.1
2.2
J12.3J13.1
J3.2J13.3
93 3556

Tema 2.1. OcHOBHBIE CTauHU MpoIiecca
KOHCYJIbTUpOBaHus. Penienue kak poayKT
YIpaBIeHYECKOTO KOHCYIbTUpoBaHus. /Cp/

I1K-8.4

J1.1
JI1.2J12.1
2.2
J12.3J13.1
J3.2J13.3
93 25 56

Tema 2.2. MeTos! yIpaBIeHYECKOTO
KOHCYNbTHpOBaHUsL. /JIek/

I1K-8.4

J1.1
JI1.2J12.1
2.2
J12.3J13.1
J3.2J13.3
019233

Tema 2.2. MeToas! yIpaBIeHIECKOTO
KoHCynbTHpoBaHus. /CeM 3an/

I1K-8.4

J1.1
JI1.2J12.1
J2.2
JI2.3713.1
J3.2J13.3
019233

Tema 2.2. MeToas! yIpaBIeHIECKOTO
KOHCynbTHpoBaHus. /Cp/

I1K-8.4

J1.1
JI1.2J12.1
J2.2
JI2.3713.1
J3.2J13.3
019233

Pa3nen 3. [loBenenue, KOMMYHHKALUH,
JHATHOCTHKA B YIPABJIEHYECKOM
KOHCYJIbTHPOBAHUM




Tewma 3.1. IloBegeHne 1 KOMMYHHKaIUH B 7 0 I1K-8.4 J1.1
YIPaBICHUYECKOM KOHCYJIbTUpOBaHUY /JIeK/ JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
0233
Tewma 3.1. IloBegeHne 1 KOMMYHHUKAIINH B 7 4 I1K-8.4 J1.1
yIpaBIeHUYECKOM KOHCYIbTUpoBaHuM /CeM 3an/ JI1.2J12.1
J12.2J13.1
JI3.2J13.3
3233
Tewma 3.1. IloBeaeHrne 1 KOMMYHHUKAIIHH B 7 7 I1K-8.4 J1.1
yhpaBiieHYeCKOM KOHCYIbTHpoBaHuu /Cp/ JI1.2J12.1
J12.2J13.1
JI3.2J13.3
0233
Tema 3.2. MeToasl IMarHOCTHKA U 7 2 [1K-8.4 JI1.1
CaMOJNArHOCTUKY B YIIPABICHYECKOM JI1.2J12.1
KOHCYJbTHpOBaHUH. D(H(HEKTUBHOCTH JI2.2J13.1
YIPaBIIEHYECKOTO KOHCYIbTHpOBaHUsL. /JIex/ JI3.2J13.3
33 95
Tema 3.2. MeToapl IMarHOCTHKH U 7 4 I1K-8.4 J1.1
CaMOJNArHOCTUKY B YIIPABICHYECKOM JI1.2J12.1
KOHCYJBTUPOBaHUH. D (HEKTUBHOCTD J12.2J13.1
yIpaBlIeHYECKOT0 KOHCYIbTHpOoBaHus. /CeM 3aH/ JI3.2J13.3
3335
Tema 3.2. MeToapl IMarHOCTHKY U 7 7 I1K-8.4 J1.1
CaMOJIMarHOCTHKH B yIPABIECHYECKOM JI1.2J12.1
KOHCYJIBTUPOBaHUH. D (HEKTUBHOCTD JI2.2J13.1
yIpaBlIeHYECKOro KOHCYIbTHpoBanus. /Cp/ JI3.2J13.3
3395
Koucynwranus /Konc/ 7 2 0

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'H

B npouecce ocBoenns qucuuiuivHbl "Teopust v IpakTHKa yIpaBiIeHYECKOTO KOHCYIbTHPOBaHMS"

UCIIOJIB3YIOTCA ClleAytolue obpasoBaTenbHble TexHojoruu: ekuun (JI), cemunapckue 3ansarus (C3),
camocTosTeNbHas padoTa cTyAeHTOB (CP) NOBBINOIHEHNIO PA3IMYHBIX BUAOB 3a1aHHUMH.

B npouiecce ocBoenns aucuuiuinHbl "Teopus u MpakTHKa yIpaBIeHYECKOT0 KOHCYJITUPOBAHUA" HCIIONB3YIOTCS
CIIEyIOIIE HHTEpaKTUBHbIE 00pa3oBaTebHble TeXHONOrnu: Jekuus (JI). JIekunoHHbIH MaTepral npeacTaBieH B
Bujie crnain-npeseHtanuu B popmare «PowerPointy». {7t HarmsAHOCTH HCHOIB3YIOTCS MAaTepUAaIbl Pa3IMYHbBIX
HAyYHBIX W TEXHUYECKUXIKCIIEPUMEHTOB, CIIPABOYHBIX MaTepHAJIOB, HAYYHBIX cTarel T.1. B xome
JEKIUUIPEAYCMOTpEeHa 00paTHas CBS3b CO CTYIEHTaMH, aKTHBU3HUPYIOIIHE BOIIPOCHI, IPOCMOTP NOOCYKACHHE
BueoGuibMoB. [Ipy npoBeaeHUN JIEKIIUHA NCTIONB3YeTCsl TPOOIEMHO-OPUEHTHPOBAHHBIN MEX IUCIUIUIMHAPHBIHA
MOJIXOJ], TPEIOJIAr a0 TBOPUECKUE BOTIPOCHIM CO3/1aHNE THCKYCCUOHHBIX CUTYallUH.

[Ipn U3M0KEeHNN TEOPETUIECKOTO MaTepHralia UCIIOIb3YIOTCS TAKHE METO/IbI, KaK: MOHOJIOTHYECKHH, TIOKa3aTeIbHBIH,
JUAIOTUYECKUH, SBPUCTUIECKH, UCCIIET0BATEbCKHIA, TPOOJIEMHOE H3I0KEHNE, a TAKXKE CIeAYIOINE IPUHITUTIBI
JUIAKTUKH BBICIIEH MIKOJIBI, TAKKE KaK: MOCIE€A0BATEIbHOCTD U CUCTEMAaTHYHOCTD 00yUYEHNs, TOCTYITHOCTb
00y4eHus1, MPUHIUI HAYYHOCTH, IPUHIUITBI B3aUMOCBSA3H TEOPUHU U NPAKTUKH, HATTISITHOCTH U Ip. B KoHIE Kax10ii
JIEKIUY IIPEyCMOTPEHO BpeMsl JJIsl OTBETOB Ha IpoOiieMHbIe BOIpockl. CaMocTosATeNbHAS PaboTa MIpeJHa3HaYeHa JUIs
BHEAYJIUTOPHOM pabOThI CTYICHTOB,CBSI3aHHOW C KOHCTIEKTHUPOBAaHHEM HCTOYHHKOB, yUeOHOTO MaTepHania,




H3y‘l€HHeM,I[OHOJIHHTCHBHOI>’I JIMTCPATYPHhI IO JUCHUILINHE, HO,I[FOTOBKOIZ K TCKYHICMY U CCMECTPOBOMYKOHTPOJIIO, a

TaKe BBIMOJHEHUEM WHINBUIYAILHOTO 3a/1aHusl B hopMe pedepata, dcce, Mpe3eHTAINH.

PA3JIEJ 4. YHEBHO-METOAHUYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYHEHHUE JUCHUIIVINHbI

4.1. Pexomenayemasi iureparypa

1. OcHOoBHas JIMTEpaTypa

ABTODBI, 3arnaBue HznarenscTBO, TON
JI1.1 |Llennmens, T. B. OCHOBBHI yITpaBI€HYECKOT0 KOHCYIbTHPOBaHus : yaeOHoe | KpacHospck : Cubupckuit
nocoOue Jis CTyIeHTOB OakanaBpHara 10 HapaBICHUIO | TOCYAapCTBEHHBIN
noarotoBku 38.03.03 «YnpasneHue nepcoHanomM» Bcex YHUBEPCUTET HAYKU U
¢dopMm obyuerus (204 c.) TEXHOJIOTHHA UMEHU
akanemuka M. @.
Pemernena, 2020
JI1.2 | JIumbepos, H. B. YmpasieH4eckoe KOHCYIbTUPOBAaHUE: yIeOHOE mocoome UYwra : 3a00Y, 2020

(133 ¢.)

2. Jlono/IHMTENILHASI JINTEPATypa

ABTOpBI,

3ariaBue

H3maTenscTBO, Tox

JI2.1

T. E. Muusikosa

VYrpaBieHYecKoe KOHCYJIbTHPOBAHHE
: yueOHoe nocobue (99 c.)

Vaesaosek : YuI'TY, 2017

J12.2

Bacunbes, I'. A.,
Jeesa, E. M.

VYnpasieHdeckoe KOHCYJIBTHPOBaHUE : ydeOHOE TTocooue
JUISL CTYZICHTOB BY30B, 00YYAIOIINXCS 10 CIEIHaTbHOCTH
061100 (MenemxmeHT opranuzamnun) (255 c.)

Mockga : OHUTU-TAHA,
2017

J12.3

bnunos, A. O.,
[pecBsHHUKOB, B.
A.

YpapiieH4eCKOE KOHCYJIbTUPOBAHUE : YUCOHUK IS
MaructpoB (212 c.)

Mockga : [Jamxkos u K, 2020

3. Met

oaMYecKHre pa3padoTKu

ABTOpBI,

3arnaBue

H3maTenscTBO, IO

JI3.1

C.M. Kauau

Teopus u mpakTHKa yIpaBIeHUYECKOTO
KOHCYJIETUPOBAHHUS : METOANYECKHE PEKOMEHIALINH JJIs
NPOBEIEHHUS CEMMHAPCKUX 3aHATUH 1711 0Oyuaromuxcs 4
Kypca o0pa3oBaTellbHON MporpamMMbl OakanaBpuaTa
HaIpaBJIEHUs MOATOTOBKU

38.03.04 'ocynapcTBEHHOE U MyHULIUIIATIBHOE
ynpasnenue (npoduib «PernoHaabHOE yrpaBieHUE U
MECTHOE CaMOYIpaBJieHue») BceX GopM

obyuenwus (62 c.)

Honenk: ®I'bI'OY BO
"IJIOHAYUI'C", 2024

JI3.2

C.M. Kauau

Teopus ¥ MpaKTUKa YIPaBIEHYECKOTO
KOHCYJIbTHPOBAHHMS : METOIMUYECKHE PEKOMEH/IAIHH 110
OpraHM3aIMi CaMOCTOSITEILHOIN pabOThI ISt
obygaroruxcst 4 Kypca 00pa3oBaTelbHOM IPOTrpaMMbl
OaxamaBpuaTa HanpasieHus moarorosku 38.03.04
l'ocynapcTBeHHOE M MyHULIMINIATBHOE

ynpasinenue (mpoduib «PernoHanabHOe yrpaBieHUE U
MECTHOE CaMOYIpaBJIeHHe») BceX GopM

obyuenms (40 c.)

Honenk: ®I'bI'OY BO
"IIOHAYUI'C", 2024

JI3.3

C. M. Kauau

Teopus ¥ MpaKTHUKa YIPaBIEHYECKOTO
KOHCYJIETUPOBaHUS : y4eOHO-METOINUECKOE TOCOOHe ISt
oOyuaromuxcs 4 Kypca 00pa3oBaTeIbHON IPOrpaMMbl
OaxamaBpuaTa HanpasieHus moarorosku 38.03.04
«["ocynapcTBeHHOE 1 MyHULIMIIATBHOE

ynpasneHue» (mpoduiab «PernoHaisHOE YIpaBiICHUE U
MECTHOE CaMOYIPaBJICHUE») OYHOMU / 3a04HOM (HopM
obyuenus (176 c.)

oy BIIO "JOHAYUI'C",
2020

4.2. IlepevyeHb pecypcoB
HH(pOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHO ceTH ""MHTepHeT"




91 KoHncanTunrosast komianus http://rulesplay. ru/

17 | TexHonornn KOPIOPaTUBHOTO YIIPaBICHHUS http://www.iteam.ru/

Hpinaposa T. E. YnpaBneHueckoe KOHCYJIbTUPOBAHUE

23 VATTY http://www.aup.ru/books/m589/
4 | Hndopmannonnas cucrema «PocbuznecKoncantuar https://www.rbe.ru/

D5 | KypHarn Ynpasierueckoe KOHCYIbTHPOBAHNE http://izdat.szags.ru/publication/
96 | /ACCOUHALIIA KOHCYIHTAHTOR N0 KOHOMHKE https://a-z.ru/assoc/akey/index.htm

YIPaBIEHUIO

4.3. IlepeyeHb MPOrPaMMHOI0 00ecmeYeHust

JInnieH3noHHoe U cBOOOIHO PACIPOCTPAHAEMOE IPOrpaMMHOE 0OeCIieYeHUEe, B TOM YHCIIE OTCUYECTBEHHOTO
MIPOM3BOCTBA!

KommnproTepHast TeXHHKa C BO3MOXXHOCTBIO IOJKIIOYECHUS K ceTH «HTepHeT» 1 o0ecriedeHueM J0CTyna B
3NEKTPOHHYIO HHPOpMAMOHHO-00pazoBaTenbHyo cpeay (DMOC ®I'bOY BO JJIOHAYUI'C) u snekTpoHHO-
oubmmoreunyto cucremy (Ob5C IPRbooks), a Taxke BO3MOKHOCTHIO HHANBHTyalIbHOTO HEOTPAHUISHHOTO JIOCTYTIA
obyyaromuxcst B ObC u O9UOC nocpeacteom Wi-Fi ¢ mepcoHanbHBIX MOOMIBHBIX YCTPOWCTB.

Ceprep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHOoBIeHa CBOOOIHO pacipocTpaHsIeMast
oneparionHas cucrema DEBIAN 10. MS Windows 8.1 (JIumeH3noHHAast BEpCHS ONIEPAIIMOHHON CUCTEMBI
MOITBEpKAeHA cepTrudrkaraMu noamuHHoCcTH cructeMbl Windows Ha kopmyce 11K), MS Windows XP
(JIunensnonHas BepcHs ONepaluoOHHON CUCTEMBI MOATBEPKICHA cepTu(hUKaTaMU MOATMHHOCTH cucTeMbl Windows
Ha kopmyce 1K ), MS Windows 7 (JIunieH3uOHHas BEpCHUs ONEPallMOHHON CHCTEMBI MTOITBEPKICHA cepTU(hUKaTaMuU
nomHAOCTH cucTeMbl Windows Ha kopiryce [1K ), MS Office 2007 Russian OLP NL AE (suniensun Microsoft Ne
42638778, Ne 44250460), MS Oftice 2010 Russian (siumensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (nunensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (;munensus GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, iutiensust GNU GPL), IncScape (mumensus GPL 3.0+), PhotoScape (aumen3us
GNU GPL), 1C ERP VII, 1C 3VTI (becrnatHbie 00auHble pelIeHus A1 00pa30BaTeNbHBIX YUPEKICHHN OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)

4.4. IllpodeccuonajibHble 0a3bl JAHHBIX U MH(OPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Karanor ABMC UNILIB - http://unilib.dsum.internal

DnextponHo- 6ubaroTeynas cucrema 'OY BITIO « JOHAYUI'C» - https://glib.donampa.ru/greenstone3/library/
Bremmnsis ObC - DnextponHo-oubnuoreunas cucrema [IPRbooks

https://www.iprbookshop.ru

Joroeop Ne 69/Y ot 21.10.2021

4.5. MaTtepuaabHO-TEXHHYECKOE 00ecnevyeHne TUCHUIIINHbI

Y4eOHast ayuTOpHs JUIA TIPOBEACHUS 3aHATHH JIEKIIMOHHOTO ¥ CEMUHAPCKOTO THIIA, TPYIIOBBIX
KOHCYJIbTAINH, TEKYIIET0 KOHTPOJIS ¥ MPOMEKYTOUHOH arTectanuu: ayautopun Ne 414 u 412 yuebHoro kopmyca
Ne 6. — KOMIIEKT MyJTBTUMEIUHHOTO 000PYIOBaHMUS: HOYTOYK, MyJTbTHMEIUHHBIN IPOEKTOP, IKpaH,
TeneBu3op, wifi-poyrep; - crienuanu3npoBaHHast MeOelb: pabouee MeCTO IperoaaBares, padodne Mecta
oOyyaromuxcs (60), cranuoHapHas JOCKa, BEIKATHAS, JOCKa, IEMOHCTpalMOHHbIE M1akaTel, Windows 8.1
Professional x86/64 (akamemudeckas nomanucka DreamSpark Premium), LibreOffice 4.3.2.2 (nmuuensus GNU
LGPL v3+u MPL2.0).

[TometeHust 17151 CaMOCTOSATENEHOM pabOTHI C BO3MOKHOCTBIO MOAKIIOUEHUS K cetu "MHTepHeT" n
obecriedyeHrneM JJOCTyIa B DIIEKTPOHHYI0 HHPOPMAITMOHHO 00pa30BaTENIbHYIO CPEy OpraHu3allii: YUTATbHBIE
3aiibl, yueOHbIe Kopnyca 1, 6. Anpec: r. [lonenk, yi. Yentockuniies 163a, r. Jloneuk, yi. Aprema 94.
KommnproTepHast TeXHHKa C BO3MOXHOCTBIO IOJKIIIOUEHUS K ceTH «MHTepHeT» 1 o0ecriedeHueM JoCTyna

B 3JIEKTPOHHYIO HHPOPMaMOHHO-00pa3oBaTensHyto cpeay (QUOC I'OY BIIO JIOHAYUI'C) u 3neKTpoHHO-
oubanoreunyto cucremy (35C IPRbooks), a Takke BO3MOKHOCTBIO HHAMBHIYaJIbHOTO HEOTPAHUICHHOTO
nocryna odyuatommxes B 95C 1 DMOC nocpencrsom Wi-Fi ¢ mepcoHabHBIX MOOMITBHBIX YCTPOMCTB.

PA3JIEJI 5. ®OH/I OHEHOYHbIX CPEJICTB

5.1. KoHTpoOJIbHBbIE BONPOCHI U 3aJaHUSA

KoHTposbHEIE BOIIPOCHI U 331aHUS JJII CAMOITPOBEPKHU

1. Opranu3aiuoHHbBIC OCHOBBI YIIPABICHYECKOTO KOHCYIbTHPOBAHHS.

2. ITogemy nmaxke OMBIT HAMOOJIEE YAAWINBEIX MEHEIKEPOB HE BCETacpabaThIBaeT B COBPEMEHHBIX YCIOBHAX?
3. HazoBuTe 3TaIlbl CTAHOBICHHS YITPABICHYECKOTOKOHCYITHPOBAHHSI.




4. HazoBuTe KpyMHEHUIINE MEXKTYHAPOIHBIE KOHCATTHUHT OBEICKOMITAHHUU.

5. Kakoe ompeenenne MOXKHO 1aTh yIIPaBIeHIECKOMY KOHCAITHHTY?

6. Koro Ha3pIBaloT yuacTHUKaMH TPOIecca KOHCYIbTUPOBAHUSA?

7. B ueM 3akiroyaeTcsl B3aUMOACHCTBUE KOHCYIbTAHTA U KJIMEHTA?

8. Uto siBNsieTCsl 00BEKTOM U IPEMETOM KOHCYJIBTAIUOHHOUIEATEIEHOCTH ?
9. UTo MOXXHO OTHECTH K MHCTPYMEHTaM KOHCYIbTAIlHOHHOU eI TENFHOCTH ?

10.
11.
12.
13.
14.

Uem oTIM9aeTcs peakTHBHOE YIPaBICHUE OpraHu3aneil OTIacCHBHOTO?

HazoBute ocHOBHOE MPOTUBOPEYHNE PA3BUTHS OPraHU3AIUU KaKCUCTEMBbI?

ITouemy KOHCYNBTHpPOBAHUE SIBISIETCS YaCTHIO MIPOIECCAYTPABICHUS OpraHu3anuen?

Uro coboii mpeacTaBseT yIpaBIeHIeCKoe KOHCYTFTHPOBaHIE Kak3agada?

[Touemy pykoBoOAMTEIM OpraHU3AIMA HE BCEra TOTOBBITPUIIIACUTh KOHCYJIBTAHTOB JUIS PEIICHUS MPOOIeM

opraHuzanuu?

15.
16.
17.
18.

B gem 3akirouaercs MEXANCIUIIIMHAPHOCTD KOHCYIbTUPOBAHUA?

Ha3zoBure ocHOBHBIE QYHKIIMK KOHCYJIBTAHTOB IO YIIPABJICHUIO.

KakoBbI 0OCHOBHBIE IPUUMHBI OOpaIeHHsI K KOHCYJIbTaHTam?

Kakwue ponu urpatoT KOHCYJIBTaHTHI B TIPOLIECCE BHIITOTHEHHUS pabOTIIO yIPaBIEHUYECKOMY

KOHCYJIbTUPOBaHUIO?

19.
20.

Kaxue Bam n3BecTHBI CJI0KHOCTH paOOTHI KOHCYJIHPTAHTOB TTOYITPABICHUIO?
[Toyemy B opraHu3alMy CyIIECTBYET NOTPEOHOCTh B OPraHU3alMUHETIPEPHIBHOTO IpolLiecca

KOHCYJIbTHPOBAaHUA?

21

. UeM oTnmuaroTcs BHYTpEHHHE KOHCYJIbTAHTHI OT BHEIIHUX ?
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

HazoBuTe 0CHOBHBIE BHIIBI JESITETFHOCTH BHYTPEHHUXKOHCYIFTAHTOB?

B yem ocHoBHBIE JOCTOMHCTBA BHCITHUX KOHCYJIbTAHTOB ITIOCPABHEHUIO C BHYTpeHHI/IMI/I?

[aiite onpeneneHue HOpMaTUBHOMY KOHCYJIbTHPOBAHHUIO.

B uewm 3akmrouaercs crennrka eHHOCTHOTO KOHCYJIBTUPOBaHMUS?

Uro permaet nmpobieMHOE KOHCYIBTUPOBaHUE?

Korna ocymecTisercs KOHCYIbTHPOBAaHUE 11O TPOEKTY?

KaxoBsl npenmymiiecTBa KOHCYJIBTHPOBAHUS IO TIPOIECCY?

W3 kakux KOMIIOHEHTOB COCTOUT 00IIee YIPaBIeHIECKOCKOHCYIIBTUPOBAHHUE?

B 4em ocoOeHHOCTH yIpaBIeHYeCKOTO KOHCYJILTHPOBAaHUS BOOJIACTH a]MAHUCTPUPOBAHUS?

Kakwue Bompoch! pemaer yrnpapieHYecKoe KOHCYIFTUPOBAHUE BOOJIACTH (PMHAHCOBOTO MEHEKMEHTa?
Ha yem cocpenoTodeHo BHIMaHME TIPY KOHCYJIBTUPOBAHUH TIOYTIPABICHUIO MIEpPCOHATIOM?

Kaxkue HampaBiieHus1 KOHCYJILTUPOBAHUS 3aTParuBaeTyPaBICHYECKOEe KOHCYITHPOBAHNE B 001aCTH

MapKeTHHTa?

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

51

Yro siBIIsIeTCS MPEIMETOM KOHCYJILTHPOBAHUS B 00JIaCTUIIPON3BOICTBEHHOTO MEHEPKMEHTa?
Yro BKIIIOYAIOT KOHCYJIbTALIHOHHbIE YCIYTH B 00JaCTUMH(QOPMALIMOHHBIX TEXHOJIOTHI?
Ha3oBute caMblii JMHAMHYHO Pa3BUBAIOLINICA PHIHOKKOHCAITHHIOBBIX YCIYT B MUpE.

Kak ucnionb3yercst ayTCOpCHHT B KOHCANTHHTE?

[IpuBeauTe TUMOIOTHIO KOHCANTHHTA, B OCHOBE KOTOPOM JIGKHUTYCIEITHOCTh U MacIITa0bl IS TeTbHOCTH.
OnpenennTe CymHOCTb MOHITHS «HEHPO-JTMHIBUCTHYECKOETIPOTPAMMHUPOBAHUEY.

[IpuBeaure npuMeps! onyIieHUst ”HPOPMALUN B KOMMYHHUKAaLMOHHOM Iporecce?

[ToueMy KOYUMHT MO>KHO Ha3BaTh OJHOM U3 MOJEEyIpaBIeHY€CKOro KOHCYIbTHPOBAHNUS?
OnumuTe cxemy Iporecca KOy4nHra.

Kak ocymecTBisgercss B3auMOJICHCTBHE TpEHEpa U PyKOBOIUTENA?

Kaxue Bormpocsr 00bI9HO BO3HMKAIOT y KOHCYJIBTaHTa NEPEIIepBOM BCTpeuei ¢ KIIMeHTOM?
[MpuBeaure KiaccuGUKANIIO KIIMSHTOB MO UX OXKHUIAHHUIM?

Ha3zoBure 0OCHOBHBIE MOIOKEHHUS KOHLIEIIIUU ITyOOKOTOKOHCYJIBTUPOBAHHUSL.

KakoBa cTpykTypa KOHTpaKTa Ha BHIIIOJHEHHNE KOHCYIbTAlIHOHHBIXPAOOT?

KaxoBbl HOpMBI 3TUKH BO B3aUMOOTHOIICHHUAX MEXKAY KIMEHTOM HKOHCYJIBTAHTOM?

KaxoBbl IpUHIUITBEI OpTaHU3aIIUN OTHOLIEHHH MEXTyKOHCYJIFTAHTOM M KIINEHTOM?

B uem cMBICT HCTIBITBIBAIOIIUX BOIPOCOB U MHTEPBBIO BKOHCYJIBTAHT-KIMEHTCKUX OTHOIIEHHUAX?

. B uem 3axmrouaroTcst HHOT1a aBaHCHI KOHCYJIBTAHTA B YaCTUOPTAaHU3ALIMOHHON THAarHOCTUKH?
52.
53.
54.
55.
56.
57.
58.
59.

OnumuTe MOBEACHYECKUE aCTIEKThI KOHCYIbTaHT-KITMEHTCKUXOTHOIIIEHUH.

[IpuBennTe THNUYHBIE OMIMOKHA KOHCYJIHTaHTA?

[IpuunHe! pazoyapoBaHUil KOHCYJIBTAHTA U KJINEHTA?

Ha3zosure 3Tans! Bb1OOpa KOHCYIBTALIHOHHOHN (PUPMBI.

B 4yem npeumyinecTBa HHOCTPaHHBIX KOHCYJIbTAlMIOHHBIXKOMITAHUI?

JlaiiTe XapaKTepUCTUKY TEHIEHIMAM B KOHCYJIbTaHT-KJIMEHTCKUXOTHOLICHUSX.

Kak obecnieurBaeTcst opranu3anys BHyTPEHHETOKOHCYJIbTUPOBAHUS ?

Yro sBISIETCS HCTOYHUKOM WH(POPMALIUK MIPU OCYLIECTBICHUUIIONCKA KOHCYIbTAMOHHBIX (hupm?




60. Kak cocTaBnsieTcsi TEXHUYECKOE 3aJaHNE Ha OKa3aHUEKOHCYJIBTAIOHHBIX YCIYT B paMKaX KOHTpakTa?
61. Kak ¢popmupyeTcs ieHa Ha KOHCYJIBTAIIHOHHYIO YCITyTy?

62. KakoBbl 0COOCHHOCTH KIacCH(DHUKAIIMKA METOOB 10 H3MEHEHUSIMHUCCIEAYEMOro 00beKTa?

63. [IpuBeaure kinaccuprUKao METOAO0B KOHCYIbTHPOBAHHS NIOYCIOBUSM UX IPUMEHEHUSI.

64. Ha yem oCHOBaH peMHXMHUPUHT KaK METOJ] COBEPILIEHCTBOBAHUAYTIPABIECHUSI OpraHN3aLei?
65. HazoBute 3Tanbl TEXHOJOIMH KOHCYJIbTALMOHHON ESTEIbHOCTH.

66. B ueMm BrITo11a hopMuUpoBaHHS (POHAOB METOOB KOHCYIHTHPOBAHUS?

67. Uro siBIsIeTCS OCHOBOW ()OPMHUPOBAHHS Ka4€CTBAKOHCYIBTAIIIOHHBIX YCITyT?

68. B yeM 3aKiIr0uaroTCs KPUTEPUH Pe3yIbTaTUBHOCTUKOHCYIBTALIMOHHON PabOTHI?

69. B ueMm 3akitogaeTcs OleHKa CTHIIS KOHCYIbTUPOBAHMUS?

70. Kakye MOXHO NPeI0KUTh BAPUAHTHI IPEJOCTABICHNS OTUETa KIUEHTY?

71. D¢ pekTHBHOCTH KOHCATTUHTOBBIX YCIYT

72. Yo mpeacTaBiseT coO0H OTKIOHEHHE OT HOPMBI?

73. B 4eM 3aKiTto9aeTcs «roCIoICTBO CTPYKTYPHI Hafl (pyHKITHEH»?

74. B 4em nposiBisieTcst «OIOPOKpaTHS» KaK MaTONOTHS?

75. louemy oOuiIHEe MEKITUIHOCTHBIX KOH(IJIMKTOB SIBISCTCS MPOOIEMOM TSI OpraHu3anuun?

76. B yem nposiBIsieTCSl CTarHALMs OpraHu3auu?

77. IloueMy BO3HUKAET CUTYyallUsl HEYIPABISIEMOCTH B OPraHU3aluu?

78. B yem nposiBrisieTcs Takas AUCHYHKINS KaK «KIHKa»?

79. IlpuBeauTte mpUMepbl MasiTHUKOBBIX PELIEHUN B OpraHU3aLllH.

80. Kax nposBisiercst ;yOmupoBaHNe U HTHOPUPOBAHUEOPTAHU3AMMOHHOTO TTOpsiaKa?

81. B yem nposiBisieTcs: MATOJIOTUS B PYKOBOJICTBE U IepcoHae?

82. Kak matoyiorus CTpyKTyphl BIMSIECT Ha BOSHUKHOBEHHUE MPOOJIEM BOpraHU3aIum?

83. Uto cneayeT MOHUMATh MO TEPMUHOM «CaMOJUATHOCTHUKA»?

84. Kax paboraeT meton «MeTadopay Ha OIEHKY JeHCTBUTEIHLHOTOCOCTOSHIS OpTraHu3aIim?

85. Urto 3a1105k€HO B OCHOBY METO/1a «KOJUISKIIHS OTITHO0K»?

86. MOKHO 11 OTIpelIeNIUTh MPOOIEeMHBIE 00JIACTH OPraHU3aluH CIIOMOIIBIO METOJIa «OPUCHTAIIHS
OpraHu3aLum»?

87. B yem 3aKi1r04aeTcs UeNlb OPraHU3allMOHHON JUATHOCTHKU ?

88. HazoBuTe Tpu HampaBiIeHUS OPraHU3aIMOHHON JUATHOCTUKH?

89. B uem cymHOCTh METO/Ia «aHalIn3a PEeIeHUID?

90. Yem pa3BHUBAIOLIEE UHTEPBbIO OTINYAETCA OT IPOCTOrO UHTEPBHIO?

91. B yem 3akirouaercs OCHOBHas crieliMrka HaOIIOEHNS KaK METOJaNCCIIeJOBAHMS?

92. B 4eM 3aKir04aeTcsi CyTh METOJMKH YTOUHEHHUS TPEIBAPUTEIILHOIOCTICKA TIPOOIeM?

93. [Nouemy B pe3ynbTaTe aHATU3A MIEPEYHsI OJTHOTO M TOTO KEMPEANPHUITHS €r0 PAOOTHUKAMH TIOJTyYaroTCs
pasnnuHble rpadbl?

94. Kakre npoOiIeMbl CUUTAIOTCS «KOPHEBBIMID?

95. Kakue mpo06sieMbl OTHOCSITCSI K YUCITY «Y3JTOBBIX»?

96. KakoBa 0COOEHHOCTD «Pe3yIbTUPYIOIINXY MPoOIemM?

97. Kak mpoBepuTh NPaBUIHHOCTH OIPE/IEIeHUsI KOPHEBOU MTPOOIeMbI?

98. Kak ocy1iecTBisieTcsl B3aUMOACHCTBIE KOHCYJIBTAHTA C FPYIIION?

99. Kak B3anMOAEHCTBYET C TpyNION KOHCYJIBTAaHT, KOT/Ia HAXOAUTCSBHE TPYIIIHI?

100. Kak paboTaeT KOHCYJIbTaHT B poyin (hacuiiuraTopa?

101. Korza KOHCYJIbTaHT BBICTYIIAET B pOJIM MeuaTopa?

102. Kak obecnieunTs rpynIoByrO THHAMUKY?

103. Kak BBICTpOEH MOPAIOK MPOBEIEHUS METO/1a HOMUHAIBHBIX TPYTIIT?

104. B yem 3aKiIt04aroTCs JOCTOMHCTBA TECTUPOBAHMUS?

105. Kakue sTansl IpoXoauT MPOLECC TECTUPOBAHUSA?

106. Ha3zoBuTE NATH OCHOBHEIX JIEMEHTOB, KOTOPHIE BKITIOUAIOTCS B HTPY.

107. IlpuBenuTe KiIacCUPHUKAINIO JICTOBBIX UTP.

108. B uem 3aximoyaercs cnenudrka TpeHUHTa?

109. Yem panmoHabHbIE METObI AKTHBU3AIIUH TBOPUECKOTOMBIIIICHHUS OTIIMYAIOTCS OT SBPUCTHYECKHUX ?
110. YeM KOIJIEKTUBHBIE METOABI AKTUBU3AIMH TBOPUYECKOTOMBIIIIJICHHUS OTJINYAIOTCA OT WHANBHTY AJTbHBIX ?
111. IlpuBenuTe HanOoJIEE THITUIHBIC YCIOBHS TPUMEHEHUS SBPHCTHK.

112. Kakumu napaMeTpaMy MOKHO XapaKTEpHU30BaTh KPEATUBHOCTH?

113. HazoBuTe MeTObI BIUSHYSI HA TBOPYECTBO KJIMEHTA.

114. B 4em coCTOST mpaBuiia MPOBEICHUS MO3TOBOTO MTypMa?

115. KakoBBI 3Tarbsl IPOBEICHNS MO3TOBOTO MTypMa?

116. B xakux cnydasx metoq [ens¢u spusercs Ooneenpe noYTUTENbHBIM 10 CPABHEHHUIO C METOJJOM
MO3TOBOTOIITYpMA?




117. Kak npoxoaut npoueaypa peanuzanuu merona lenbdu?

118. Ha3zoBUTE IPHUHIIMITHI peaTH3alliA METOIa aCCOITHAITHH.

119. KakoBa 1ocie1oBaTeIbHOCTh PEIICHUS MTPO0IeM METOIOMCHHEHKTHKH?

120. IlpuBenute daxTopbl, 00ECIEUNBAIOLINE PEATU3ANIO METOAACUHEKTHUKY.

121. Yto npencrapmnsiet coboii nepeBo Lenei?

122. Kakas ¢pa3a SBiIsSeTCs KIIOUYEBON B METOIE CIICHApHEB?

123. B wem cyTh MeTona ['opaona?

124. Iepeuuncnute mecth pa3 merona Merpa.

125. Yro npexcranisier coOOi BHEIHSISI Cpe/ia OpraHu3anuu?

126. B 4em mposBIsAETCS aganTamnus OpraHu3ay K BHEITHEH cpee?

127. B yem 3akirouaeTcsi ocHOBHOE cojiepkanne SWOT-ananuza?

128. Kak BiusieT Ha opraHu3alyio JajdbHssl BHEHTHSS cpena?

129. Yro npencrasisier coboit PEST—ananus?

130. Kak BIHSIIOT Ha OPraHU3aIHI0 TTOCTABIIIHKH ?

131. KakoBa MokeT ObITh CHJIa TOTPEOUTENICH POIYKIIUN OpraHU3aIiu?

132. B yem cocTOUT aHanu3 KOHKYPEHTHBIX CHJI?

133. KakoBa cTpyKTypa aHaJIu3a BHYTPEHHEH Cpelibl OpraHu3anuu’?

134. 13 kakux 37€MEHTOB COCTOUT aHAJIU3 MEHEDKMEHTA BOPraHU3auuu?

135. Yro BrirodaeT B ce0s aHau3 3PPEKTUBHOCTH TPAaHCPOPMALIMUPECYPCOB B TOTOBYIO MPOIYKITUIO?
136. Kak MOXHO HCIIONB30BaTh pe3yabTaThl SWOT-ananuza?

137. KakoBa poib KOHCYIBTAaHTOB B pa3paboOTKe CTpaTeTHHOPTaHU3AIH ?

138. Ha xakue dakTopsl 0OpamarT BHUMaHHe KOHCYJIbTaHTHI TpHpa3paboTKe cTpaTerun?

139. Uto mpencrapmnsier co00ii aaroput™ pa3padOTKU CTPaTErnuOpraHu3annu?

140. MoxHO 11 BBIOpATh CTPATETHIO U3 TOTOBBIX (CTAHAAPTHBIX )PEILICHUH HITH CTPATETUs] HEMPEMEHHO JI0JDKHA
OBITEUHINBHTYaTHHON?

141. Kak ¢opmupyercss MUCCHS OpTaHU3AINN !

142. xakue TpeOOBaHUS MPEABSBISIIOTCSA K (OPMYTUPOBAHUIOCTPATETMUECKHUX LIECH?

143. Kak cTpouTcst MaTpula peleHuii, OcCHoBaHHas Ha pe3yiprataxSWOT-ananuza?

144. Yto Hax0aUTCA B MECTaX MEPECEUEHUS CTPOK U CTOJIOIIOB MATPHUIIBIPEIICHHIA?

145. MoxHO 11 Ha3BaTh cOATAaHCHPOBAHHYIO CHCTEMY MOKa3aTeNeHMHCTPYMEHTOM JAETaIU3allH CTpaTerun?
146. B uem cymecTBo cOalaHCHPOBAHHOM CUCTEMBI TIOKa3aTesnei?

147. Kakue geTpIpe cTpaTerndecKue KapThl BKIOYAEeT COATaHCHPOBAHHASICHUCTEMA TTOKa3aTenei?
148. Kak BIcTpanBaeTcs IepeBo Iielieil B cOATaHCHPOBAHHOW CHUCTEMeITOKa3aTenei?

5.2. Tembl NUCbMEHHBIX PA6OT

Temsl pedpeparos

. KoncynsrupoBanme kak 6usHec.

. IlonsiTHE O KOHCYIBTUPOBAHUH.

. Buzgpl u obnactu KOHCYIBTHPOBAHHUS.

. KoHcynbTanmoHHbIe YCIIyTH B pa3TUYHBIX 00J1aCTsIX YIIPaBICHUSI.

. MacmraObl KOHCYTBTUPOBAHUS KaK On3Heca.

. lnHamMuKa pocTa KOHCYIbTAMOHHBIX YCIYT B MHPE.

. YrpaBiieHUeCKUI KOHCAITHHT Kak HH}PpacTpyKTypa OM3HEca M IEPCTIIEKTUBBI €T0 Pa3BUTHSI.

. Bo3MOXHBIE pONIM KOHCYJIBTAHTA.

. OneHKa KJIMEHTaMHU OTEHIHAJIbHBIX HEMPUATHOCTEN, CBSI3aHHBIX C 00paIIeHUEM K KOHCYJIbTaHTaM.

10. I Oran koHCyIbTalIMOHHOTO MTpoeKkTa. [lonmydyeHne 3aka3a Ha KOHCYJIbTAlMOHHBIA TPOEKT. [IepBhIii KOHTAKT ¢
knueHToM. Omnpenenenne oomien 3agaun. [loaroroBka u npeacTaBieHne MPeIoKeHNs KIUeHTY.

11. I Dtam KOHCYIHTAIIMOHHOTO TIpoekTa. OpraHu3amonHas quardoctrka. Llemm u Macmtadbl TUAaTHOCTHKH.
[IpencraBnenue pe3ynbTaToB JUArHOCTHKH.

12. III Dtam KOHCYIBTaIMOHHOTO NpoeKTa. CoriaacoBaHUe U MPOBEACHUE OPraHN3allMOHHBIX HHTEPBEHIUH.
Onpenenenre CPOKOB U )KeTaTeNbHBIX pe3ynbTaToB. OOpaTHast CBSI3b C KIIMEHTOM.

13. IV Oran koHCYNIbTalMOHHOTO MTpoekTa. [lofBeneHne UTOTOB 1 3aBeplIeHne KOHCYIBTallMOHHOTO MTPOEKTA.
IIpencraBnenue pe3ynbraTtoB. OLEHKa KOHCYJIBTAMOHHOTO NTPOEKTA.

14. IIpobnemMa KOHCYIBTAHT-KIMEHTCKUX OTHOIICHUH.

15. KoHCYNbTalMOHHBINA MPOEKT C TOYKH 3PEHUS 3aKa3UHKa.

16. Poxp 3aka34rka B KOHCYJIbTAIIHOHHOM TPOEKTE.

17. Ilcuxonoru4eckue NpUINHBI COTPOTHBIICHUS YCUIIHAM KOHCYJIBTAHTA.

18. Llenu KOHCYAbTaHTA B IOCTPOCHUH 3(PPEKTUBHBIX OTHOIEHUHN C KIIMEHTOM.

19. IIpo6nemMa OTBETCTBEHHOCTH KJIMEHTA U KOHCYJIBTAHTA 3a Pe3yJIbTaThl KOHCYJIbTALIMOHHOTO IIPOEKTA.

20. OTrveckre npodIeMbl KOHCYIbTUPOBAHUSI.
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5.3. ®oH OLIEHOYHBIX CPECTB

@DOH/I OLIEHOYHBIX CPEJICTB JUCUUIUIMHEI "Teopus 1 MpaKkTHUKa yIpaBIEHYECKOr0 KOHCYIbTHPOBAHUSA"
pa3paboTaH B COOTBETCTBUH C JIOKAIbHBIM HOpMaTHBHBIM akToM PI'BOY BO "JIOHAYUI'C".

®DoHJ OLIEHOYHBIX CPENICTB AUCHUIUTAHEI ""Teoprs 1 mpaKkTHKa yIpaBIeHYECKOT0 KOHCYIbTHPOBAHAA" B
MOJTHOM 00BEMeE TIPe/ICTaBIICH B BUAE MPIIIoKeHus K nanHomy PI1JI.

5.4. [lepeyeHb BUIOB OLIEHOYHBIX CPEACTB

YcTHBIN oTnpoc.

Pedepar.

Te3ucel 1OKIAI0B.

OTBeTHI Ha KOHTPOJIBHBIE U TUCKYCCUOHHBIE BOTIPOCHI.
KonTpons 3HaHn# paznena yaeOHON TUCITUTUINHBL.

PA3JIEJ 6. CPEACTBA AJAIITAIIMU ITPEIIOJABAHUSA JTUCHUIIVIMHBI K
HOTPEBHOCTSAM JIMI] C OT'PAHUYEHHBIMHU BO3MOKHOCTAMMU 310POBbS

B ciyuae Heo0X0AUMOCTH, O0YYaIOLIMMCS U3 YUCIIa JIUL C OTPAaHUYEHHBIMI BO3MOXXHOCTSAMH 310POBbsI (110
3asBJICHHIO 00YYAOLIErocsl) MOT'YT IPEAIaraTbCsl OAHU U3 CICIYIOLUINX BAPHAHTOB BOCHIPUATHS HHPOPMALIUH C
YYETOM MX WHAWBUAYAIBHBIX NCUXO()U3NIECKUX OCOOEHHOCTEH:

1) c mprMeHeHrEM SIEKTPOHHOTO 00YyUEHHS U TUCTAHIIMOHHBIX TEXHOJIOTHH.

2) c MPUMEHEHUEM CIIEIUATEHOTO 000PYAOBaHHUS (TEXHUKH) U IPOTPAMMHOTO 00€CTIeYeHHU ST, UMEIOIIUXCS B
OI'bOY BO "IOHAYUI'C".

B mponecce 00yuenus npu HeoOXOAUMOCTH VIS JIML ¢ HAPYLICHUSIMH 3PEHNS, CIIyXa U OIOPHO-
JIBUTATEIBHOTO anapara MpeaoCTaBIsIOTCs CIeAYIONINe YCIOBHS:

- JJIS JIUI] ¢ HAPYUICHUSIMH 3PCHUS: Y1eOHO-METOJMUECKIEe MaTepHabl B e4aTHOH GopMe yBeITnYeHHBIM
mpudToM; B hopMe IIEKTPOHHOTO TOKYMEHTa; B (hopMe ayanodaiina (epeBoa yaeOHBIX MaTepHUajoB B
ayauodopmar); WHAWBUAYaJbHbBIC 3aJaHUS U KOHCYJIBTAlHH.

- JJIS JTUI] ¢ HApYUICHUSIMH CITyXa: Y9eOHO-METOAMYECKHE MaTepralbl B rieyaTHoi hopme; B hopme
ANEKTPOHHOTO JOKYMEHTA; BUJCOMATEPHAIBI C CYOTUTpaMK; WHANBUAYAIbHbIE KOHCYJIBTAIIMU C IPUBJICUCHHEM
CypZOTIEpEeBOAYMKA; NHANBUAYAJIbHbIC 3aJaHNSI 1 KOHCYJIBTAlllH.

- 7S UL C HapYIICHUSIMU OIIOPHO-/IBUTATENILHOIO aniapaTa: yueOHO-METOANYECKUE MaTepUallbl B

nevyatHoi opme; B hopMe IEKTPOHHOIO JOKYMEHTa; B hopMe ayauodaiiia; HHAMBUIYJIbHBIC 3aaHus 1
KOHCYJIbTaLllH.

PA3JIEJI 7. METOAUYECKHUE YKA3ZAHUA JUISA OBYYAIOIIUXCSA 110 YCBOEHUIO
JUCTIAITJINHBI

K sk3ameny no nucuuruinHe "Teopust v mpakTHKa ypaBIeHUYECKOT0 KOHCYIbTUPOBaHUA" HEOOXO0IUMO TOTOBHUTCS
IIeJIeHAIPaBIEHHO, PETYJISIPHO, CUCTEMAaTHYECKH U C TIEPBBIX JTHEH 00y4eHHs M0 JaHHOM IHCIUILINHE.
B camom Havane ocBOeHHMs AUCIUITIIMHBI 03HAKOMBTECH CO CIEeyIolIeH yueOHO-METOIMIEeCKON JOKYMEHTAIINEH:
- PLILL;
- IepeYHEeM 3HaHUH, YMEHH, KOTOPBIMU 00yUYarOIINUICS JOJKEH OBJIAAETh;
- TEMAaTUYCCKUMMU IIJIaHAMU 3aH$ITPII>'I;
- KOHTPOJIBHBIMU MEPOIIPHUATHIMH,
- yueOHUKaMH, Y4eOHBIMH TOCOOMSIMH, KOHCIIEKTOM, METOANYECKUMH PEKOMEHIAIMAMH, a TAKKE 3JIEKTPOHHBIMU
pecypcamy;
- IEpEeYHEM BOIIPOCOB M 33JJaHUH K MMPOBECHUIO dK3aMeHa.
OCHOBHBIE LIETT OCBOCHUS TUCHUIUINHBL:
- IOJy4eHUE TEOPETUUECKUX 3HAHUN M MMPAKTUIECKUX HABBIKOB B 00J1aCTH TEOPHHU M MIPAKTUKU YIIPABICHYECKOTO
KOHCYJIbTUPOBAHUS,
- UI3Yy4YCHUEC TCOPETUYCCKUX OCHOB YIIPABJICHYECKOI'O KOHCYJIbTHPOBaHWA, OCBOCHHUE KaTCropruajIbHOI'O arrapara, O6HII/IX
3aKOHOMEPHOCTEH, CXOJICTB M pa3IMYuid BUIOB, yPOBHEH, HOPM yHpaBIEHYECKOTO KOHCYIbTUPOBAHUSL, SIBISIOLIMXCS
HEOOXOIUMBIM yCJIOBUEM YCIICIIHOM AEATEIILHOCTH COBPEMEHHOT'O CIIEIHAINCTa B 00IaCTH TOCYAapCTBEHHOTO U
MYHUIIUIIAJIBHOT'O YIIPaBJICHUA.
OCHOBHBIE 33J]a4H JUCIATUINHEI:
- U3y4YEHHE TEOPETUYECKUX U METOJINYECKIX OCHOB YIIPABIEHYECKOIO KOHCYJIbTUPOBAHUS;
- 3aKpeIICHNE U MPAKTUIECKOE NPUMEHEHUE TEOPETHUECKUX 3HAHNUH, HCIIONb3Ys METOJ] 00yUeHHs JCHCTBHEM;
- o0ydeHune BBIABIECHHUIO, OMMCAHUIO U Pa3pabOTKe peKOMEHIAINH, HAIIPABIIEHHBIX HA PEIICHHE YIPABICHYECKUX
mpo0Jem;
- pa3BUTHE HABBIKOB B3aUMOJICHCTBHS C KIIMEHTAMH;
- IoJy4eHue 0a30BbIX 3HAHWH 110 OCHOBHBIM KOMIIOHEHTaM TEOPHHU M MPAKTUKU YIPABICHYECKOTO KOHCYIBTHPOBAHUS B
YBSI3KE C [IPOOIEMaTUKON CTPAaTErnYeCKOr0 MEHEDKMEHTa U KOPIIOPATUBHOI'O YIIPABICHHUS;




- MIOHMMAaHKE KPyra BOIIPOCOB TUATHOCTUKH COCTOSHUSI OpTraHU3allMK U OPTaHU3allMOHHBIX UHTEPBEHITUH C IIEITBI0
TIOBBIIICHHS €€ KOHKYPEHTOCIIOCOOHOCTH;

- MOJTyYCHNE HABBIKOB CAMOCTOSITEIIBHOW aHATTMTHIECKOW PadOTHI B OOIMIHMPHOM HH(DOPMAIIMOHHOM TIOJIE
paccMaTpuBaeMoii TPOOJIEMATHKY, HABBIKOB aHAJTMTUYECKUX 000OIICHUH TI0IyYaeMbIX Pe3YJIbTaTOB M UX MPE3CHTAIIHH,
MOJITOTOBKY M NMPUHSITHS YIIPABICHYSCKUX PEIICHUI B YCIOBHIX HEOMPEISICHHOCTH, H KOHCYJIbTHPOBAHHS,

- BBEJICHHE B KPYT BOIPOCOB H JCTOBBIX B3aMMOOTHOIICHH, C KOTOPBIMH BBIITYCKHUKAM B CBOCH TIpodeccroHambHOM
Kapbepe MPEACTOUT BCTPETUTHCS TPH padorTe;

- (hopMupoBaHKE HABBIKOB Pa3paOOTKH U MPE3CHTAIIUN KOHCYIbTAIIMOHHBIX POCKTOR.

ITpomMexyTouHas arTecTanus 1o quciumuinHe "Teopus U MpakTUKa YIPaBICHYSCKOr0 KOHCYIBTUPOBaHUs " TIPOBOTUTCS B
COOTBETCTBHH C YICOHBIM TLIAHOM.

B cnyuae Hanuuus y4eOHOM 3aI0JKEHHOCTH 00YJaOIIUiiCS OTpadaThIBaeT MPOITyICHHbBIE 3aHATHS B popme,
MIPEJIOKCHHON MperojaBaTesieM.

OO6yuenne no aucuuiUinae ""Teoprs 1 MpakTHKa YIIPaBIEHYECKOT0 KOHCYIbTHPOBAaHUA" TIPEATIONaraeT KOHTaKTHYIO
thopmy paboTHI (JIEKIMOHHBIE 3aHITHS, CEMHHAPCKUE 3aHATHS) M CAMOCTOSTENBHYIO paboTy 00yJarommxcsl.




