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PABOYASI IPOTPAMMA JUCLHMUIIJIMHBI (MOYJIS)
b1.B./1B.02.02 "TexH0/J0rWH JINIEPCTBA B YIIPABJICHUH NepPCoOHAJIOM"

Hanpasjenue noaroroBku 38.04.03 YnpagJ/ieHue nepcoHaioM
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CocraButenb(n):
KaHO.9KOH.HAYK, 00YeHm

Bbapannuk 10.T".
Penensent(bl):
KaHOuoam mexHu4yeckux Hayx, CwvupnuoB Cepreit Hukonmaeua
ooyenm

Pabouass mporpamma nucuuriuHbel (Moayns) "TexHosoruu nuaepcTBa B yIPABICHHUH
nepcoHanom" pazpaboTaHa B COOTBETCTBHH C:

denepasibHBIN TOCYIapPCTBEHHBIN 00pa30BaTeNbHBIA CTaHAAPT BBICIIETO OOpa30BaHUS
- MarucTpaTrypa mno HampasiieHHuto noarotoBku 38.04.03 Ynpasnenue nepcoHaioMm (MpuKa3
Muno6puayku Poccun ot 12.08.2020 1. Ne 958)

Pabouass mporpamMma IUCHMIUIMHBI (MOJYJiS) COCTaBj€HAa HAa OCHOBAHHHM Y4Y€OHOTO
nana Hanpasnenue noaroroBku 38.04.03 YnpasieHue nepcoHaaom
[Ipodunp "VYmpasnene mnepcoHasioM", yTBepkaeHHOro YueHbiM coBetoM DPI'BOY BO
"IOHAVYUI'C" ot 24.04.2025 npoTtokos Ne 12.

Cpok nelicTBUS MPOrPAMMBI:

Pabouass mporpamma paccmMoTpeHa W o/00peHa Ha 3acelaHud Kadeapbl YTpaBliCHUS

MIEPCOHATIOM ¥ SKOHOMUKHU TPy/ia
[TpoTtoxon ot 05.03.2025 Ne 9

3aBeayrommii Kadeapoi:
KaHa.roc.ymp., 1omeHt, Cragauk A.M.

(noonuco)



BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa 1 oo0peHa Jutst ucromHeHus B 2026 - 2027 y4uebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 2026 1. Ne_

3aB. kabenpoil kaHa.roc.vi.. noueHT. CtanHuk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2027 . Ne_

3aB. kadempoit kanm.roc.ymp., nonent, Ctagauk A.M. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2028 - 2029 yueOHoOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokom ot " " 2028 1. Ne

3aB. kxabenpoil kauna.roc.vin.. nouesT. Ctanuuxk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucroaerns B 2029 - 2030 yuebHoM romy Ha
3acenannu Kaeaphl YIpaBlICHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2029 r. No__

3aB. kadenpoit kana.roc.ymp., norent, Ctaaauk A.M. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

U3y4YeHHS YUeOHOW AMCLUIUIMHBI «JIMIepCcTBO M PyKOBOJICTBO B YNPABICHHU YEIIOBEUECKHMH PECypCamm»:
o0ecreunTh CHCTEMHOE IIPEJCTAaBICHHE OOydaromerocss O 3agadax, (QYyHKOUSAX, PO M MeCTe JHAEPCTBA H
PYKOBOJCTBa B YNpaBJICHHMH YeJIOBEYECKUMH PECypcaMH, OCYIICCTBISIEMOTO CIy>KOaMH YIpaBJieHHUS IEpCOHAIOM, B
CHCTEME MEHEKMEHTA OPraHU3allly.

1.2. YYEBHBIE 3AJAYN JUCIHUTIJIUHbI

OIICHUBATh KaJIpOBBIA MMOTEHITMAN, WHTEUICKTYATbHBIA KamuTal I[IepCOHalla W OpraHu3alldd B IEJIOM,
OIIPECTATh HANPABICHUA W (POPMYJIMPOBATH 33/1a4M IO PA3BUTHUIO CUCTEMbl U TEXHOJIOTUW YIPABICHHS TIEPCOHATIOM
opraHuzanui

1.3. MECTO JUCHUIIYIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHOU
ITPOI'PAMMBbI

[ukn (pasznen) OIIOII BO: | 51.B.JIB.02

1.3.1. Jucyunnuna "Texnonoeuu nudepcmea 6 ynpasieHuu nepconaiom” onupaemes Ha ciedyioujue
anemenmur OIIOII BO:

JIuziepcTBO U pyKOBOJICTBO B YIIPABICHUH YEJIIOBEUECKUMH PECYpPCaMU

1.3.2. Jlucyunauna "Texnonocuu naudepcmeéa 6 ynpasieHuu nepcounanrom” evicmynaem onopou 0
CLEOVIOWUX DNEMEHMOB:

PrIHOK TpyZAa U ynpaBieHHE 3aHATOCTHIO

Texnonoruu YIIpaBJICHUS pa3BUTHUEM II€PCOHATIA

KanpoBoe obecnieuenue opraHu3alum

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

VK-3.2: Cnocoben opeanuzosvieamv KoManoy u d(GekmusHo pykosooums pabomoi KoMaHobl O
00CMUICEHUs NOCMABIEHHOU Yeau

3HATh:

YpoBenb 1 |- GopMBI 1 METOIBI OLIEHKH YENIOBEUECKUX PECYPCOB OPraHU3ALNY;

Yposens 2
- TEXHOJIOT'MH IIPOBEACHUS OLICHKH YEJIOBEYCCKHUX PECYPCOB |
YpoBeHns 3
- MEXaHHU3M ONIEPATUBHOTO yIPaBICHUS.
YMeTs:

YpoBenb 1 | IpUMEHATH TEXHOJIOTHH MTPOBEICHUS MPOIIEAYPHI OIEHKH YEIT0BEYECKIX PECYPCOB;

YpoBeHs 2
- OIICHUBAThH YEIIOBEUECKUE PECYPCHI;
Yposenn 3
- IPUMCHSATH ONICPATUBHOC YIIPABJICHHUC
Bnaners:

YpoBensb 1 |-HaBBIKAMU OLIEHKH Y€JIOBEYECKUX PECYPCOB;

Yposens 2
-T€XHOJIOTHEH TPOBEICHNUS ITPOLEAYPHI OIICHKH YEJIOBEUYECKUX PECYPCOB;

Yposens 3

-MCXaHU3MaMU OIICPATUBHOI'O YIIPABJICHUS

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK-3.3: Hcnonvsyem memoovl ynpagieHusi MeHCIUUYHOCTHLIMU OMHOWEHUAMY, dopmupyem KOMAHOuL,
8bLAGTISICI MEOPUECKUL NOMEHYUAT NEPCOHANA, PA36UEAEH TUOEPCMEO U UCHOIHUINENbHOCTb

3HaTh:

Yposensn 1 |3agaun KoMaHIbI

YpoBeHb 2 | CyIIHOCTh KOMaHIHOMN CTpaTeruu

YpoBens 3 | croco0bl obecnieueHus 3 pekTHBHOM pabOTh KOMaH/IBI

VYMeTn:

Yposensb 1 | oprannzosats 3¢ (peKTHBHYIO pabOTy KOMaHIBI

YpoBenb 2 | obecrieunBath 3P HEKTUBHYIO pabOTy KOMaH/IbI




YpoBenn 3 |obecrieunBaer obecrieurBacT 3PPEKTUBHYIO pabOTy KOMaHAbI B YCJIOBUSAX PEATU3AI[MM KOMAaH]HBIX
CTpaTeruil B yCIOBHAX peai3alii KOMaHIHBIX CTpaTerui
Bnanerts:
YpoBenb 1 |MeTomamu u cmocobamu obecrnedeHus: 3()(exkTHBHON pabOTBl KOMaHABI B YCIOBUSX pean3aliu
KOMaHHBIX CTpaTerui
Yposenb 2 | npueMamu opranuzaiuu 3GHekTHBHOM paboThl KOMaHIbI
YpoBens 3 |3HaHUAMY KOMaHAHOM CTpaTeruu

1.4. PE3YJIBTATbI OCBOEHUSA JUCLHMIIJINHbI:

VK-3.4: 3uaem ocnogHvle npunyunvl U 61a0eem COBPEMEHHbLIMU  MEXHONO0UAMU U  Memooamu
VAPABLEHUECKO20 KOMAHO000PA308AHUS

3HaTh:

VMeTh:

Bmanets:

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIINHBI:

VK-3.5: Cnocobern paszsusams audepckue KaAuecmed, OCYUeCmeiams YNpasieHue MedHCIUYHOCIMHbIMU
OMHOUIEHUAMU 8 KONIeKIMUGe

3HaTB:

VYMeTh:

Bnagets:

B pesynomame oceoenusn Oucuyunaunvt ''Texunonozuu audepcmea 6 ynpaeieHuu nepconanom'’

3.1|3HaTh:

O6H_IYIO " CONUAJIbHYIO IICUXOJIOTHUIO, COOUOJIOTUH, IICUXOJIOTUHU U SKOHOMUKH TpyJad

3.2| Ymerh:

IPEe/ACTAaBIATh HHTEPEChl OpraHM3allMd B OpraHax TIOCYJapCTBEHHOM BIacTH, Npodcoro3ax MU Apyrux
OpraHu3alysAX M0 BOIPOCcaM IEpCoHaNa




3.3| Baagers:

(bOpMHUpPOBaTh KOMaHIIbI, Pa3BMBATh JHICPCKHE KAuyeCTBA, BBIABJIATH TBOPYECKHN IMMOTEHIMAT PAaOOTHHUKOB,
OIIpeNeNIATh, BHICTPAWBATh W aHAJIM3MPOBATh BHYTPEHHHE KOMMYHHKAIMH, COONIOMATh HOPMBI OTHKH
JIEJIOBOTO OOIIEHUS

1.5. ®OPMbI KOHTPOJIA

Tekymuii KOHTPOJIb YCIIEBAEMOCTH IO3BOJISIET OLICHUTH YPOBEHb C(HOPMHPOBAHHOCTH DJIEMEHTOB
KOMIIETCHIUH (3HAHWH, YMEHMH M NpPUOOPETEHHBIX HABBIKOB), KOMIIETEHLUHMH C MOCIEAYIONM O0beIUHEHHUEM
OLIEHOK M MpOBOAMUTCA B (opMe: YCTHOIO ONpoca Ha JIEKUMOHHBIX M CEMHUHAPCKUX/IPAKTHYECKUX 3aHATHAX
(ppoHTaNBHBIN, WHAMBUIYAIBHBIH, KOMIUICKCHBIN), MUCHBMEHHON NPOBEPKH (TECTOBBIC 3aJaHWs, KOHTPOJIb 3HAHUM
[0 pasleiy, CUTYalHOHHBIX 3aJaHWN M T.I.), OLUEHKHM aKTUBHOCTH PalOTBl 0Oydalolerocss Ha 3aHSATHH, BKIIOYAs
3aJaHus 7151 CAMOCTOSITENIbHOM padoThI.

Hpomeofcymoqnaﬂ ammecmayus

Pe3ynbpTaThl TEKyLIEr0 KOHTPOJS W IPOMEXKYTOYHOH arrectauud (QOPMUPYIOT PEHTHHIOBYIO OLEHKY
pabotel cryneHnra. Pacmpenenenue OamioB mpu  (HOPMHPOBAHHUM PEUTHHTOBOM OIIGHKH pabOThl  CTYyJNEHTa
OCYIIECTBISIETCA B COOTBETCTBMM C JEHCTBYIOUIMM JIOKAJIbHBIM HOpPMAaTMBHBIM akToM.  [lo  jaucruruinHe
"TexHONIOruu JHUIEPCTBA B YIPABICHUU NEPCOHANIOM'" BHJIOM MPOMEXKYTOUHOM aTTeCcTaluu SIBISIETCS 3aueT C
OLIEHKOH

PA3JAEJI 2. COAEPKAHUE JTUCIIUAITJIMHBI

2.1. TPYJOEMKOCTbH OCBOEHUA JUCHUITIIMHBbI

OO0mmast Tpyao€MKOCTh JUCHUTUIMHEI "TeXHONOTHH JUAEpPCTBA B YIPaBICHUH NEPCOHAIOM" COCTaBIseT 3
3auéTHble equHMIB], 108 yacos.

KonuuecTBo 4acoB, BBIAETSACMBIX Ha KOHTaKTHYIO paboTy C MpernojaBaTeleM M CaMOCTOSITEIbHYIO paboTy
00y4aromerocsi, onpenesnseTcs yueOHbIM IUTaHOM.

2.2. COOEPKAHHUE PA3JIEJOB JTUCHUIIJINHDBI

HaumenoBaHue pa3/iesioB U TeM /BU/I 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uurte | [lpumeuanue
/ Kypce 107071 paKT.

Paznen 1. Pazgen 1. OcHoBBI JInjiepcTBA.
JluaepcTBo U ynpaBjeHue

Teoperuueckne ocHOBBI TUAEpCTBaA. Teopuu 3 2 YK-3.2 JI1.1J11.2 0
munepctsa /Jlex/ VK-3.3 JI1.3J12.1
VK-3.4 J2.2J12.3
YK-3.5 J12.4713.1
JI3.2J13.3
JI3.4 J13.5
JI3.6 JI3.7
JI3.8 J13.9

JI13.10
J3.11
31322 33
24

TeopeTndeckre OCHOBHI TUAEpcTBa. Teopun 3 2 YK-3.2 JIT.1J11.2 0
munepctsa /Cem 3aH/ YK-3.3 JI1.3J12.1
YK-3.4 2.2 J12.3
YK-3.5 J12.4J713.1
JI3.2J13.3
JI3.4 J13.5
JI13.6 J13.7
JI3.8 J13.9

JI3.10
JI3.11
31322 33
24




TEOpeTHIECKHE OCHOBBI JIHaepCcTBa. Teopun
munaepctsa. /Cp/

VYK-3.2
YK-3.3
VK-3.4
VYK-3.5

JI1.1J11.2
J1.3J12.1
J12.2 12.3
J12.4J13.1
JI3.2J13.3
J13.4 J13.5
JI3.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
01022 33
24

Crunn nmuaepcrsa /Jlex/

VK-3.2
VK-3.3
YK-3.4
VK-3.5

JI1.1J11.2
J1.3J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3
JI3.4J13.5
JI13.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
019233
24

Crtunu nunepctsa /Cem 3aH/

VK-3.2
VK-3.3
VK-3.4
YK-3.5

J1.1JI11.2
JI1.3J12.1
J12.2 J12.3
J12.4J13.1
J3.2J13.3
JI3.4 J13.5
JI3.6 JI3.7
J13.8J13.9
JI3.10
JI3.11
01092033
24

Crwmu munepctsa /Cp/

VK-3.2
YK-3.3
VK-3.4
VYK-3.5

JI1.1JI11.2
J1.3J12.1
J12.2 712.3
J12.4J13.1
JI3.2J13.3
J13.4 J13.5
JI3.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
0102233
24

[IpakTuka nmunepcTBa. 3akoHbI JuaepcTBa /Jlex/

YK-3.2
VYK-3.3
YK-3.4
VK-3.5

JI1.1J11.2
JI1.3J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3
J13.4 J13.5
J13.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
019233




D4

[paktuka munepcTBa. 3akoHbI nuaepcTBa /CeM
3aH/

VK-3.2
VK-3.3
VK-3.4
YK-3.5

J1.1JI11.2
JI1.3J12.1
J12.2 J12.3
J12.4J13.1
J3.2J13.3
JI3.4 J13.5
JI3.6 JI3.7
J13.8J13.9
JI3.10
JI3.11
01092033
24

IIpakTrka muaepcrBa. 3akoHbI uaepcTa /Cp/

VYK-3.2
VK-3.3
VK-3.4
VYK-3.5

JI1.1JI11.2
J1.3J12.1
J2.2 12.3
J12.4J13.1
J13.2J13.3
J13.4 J13.5
JI3.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
0122 33
24

MecTo U poiib YIPaBJICHUS IEPCOHATIOM B
CHUCTEME YTIpaBIeHUS pennpustuem /JIex/

YK-3.2
VYK-3.3
VK-3.4
VK-3.5

JI1.1J11.2
JI1.3J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3
J13.4 J13.5
J3.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
019233
24

MecTo U poJib yIIpaBIeHUs IEPCOHATIOM B
cucreMe ynpasieHus npeanpustueM /Cem 3as/

VK-3.2
VK-3.3
VK-3.4
VK-3.5

J1.1J11.2
J1.3J12.1
J12.2 J12.3
J12.4J13.1
J13.2J13.3
JI3.4 J13.5
JI3.6 JI3.7
J13.8J13.9
JI3.10
JI3.11
0109233
24

MecTo 1 poJIb yNIpaBIeHHs IEPCOHAIOM B
cucTeMe ynpasiieHus npeanpustueM /Cp/

10

YK-3.2
VK-3.3
VYK-3.4
VYK-3.5

JI1.1JI11.2
J1.3J12.1
J2.2712.3
J12.4J13.1
JI3.2J13.3
J13.4J13.5
JI3.6 JI3.7
JI3.8 J13.9
JI13.10
JI3.11




01022 33
24

. MeKITHYHOCTHBIC KOMMYHHUKALIUH B
yIIPaBICHUH, UX CTPYKTypa H
KpuTepuu dpdexTuBHOCTH /JIex/

YK-3.2
VYK-3.3
VK-3.4
VK-3.5

JI1.1J11.2
JI1.3J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3
J13.4 J13.5
J13.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
019233
24

. MeXIMYHOCTHEIE KOMMYHHKAaIlUU B
yIPaBICHUH, UX CTPYKTypa u
kputepuu 3pdexruBHocTH /CeM 3anH/

VK-3.2
VK-3.3
VK-3.4
VK-3.5

J1.1J11.2
JI1.3J12.1
J12.2 J12.3
J12.4J13.1
J3.2J13.3
JI3.4 J13.5
JI3.6 J13.7
J13.8J13.9
JI3.10
JI3.11
0109233
24

. MexJIMYHOCTHBIE KOMMYHHUKAIIAH B
yIpaBlIeHUH, HX CTPYKTYypa "
kputepuu 3¢ pexruBaocty /Cp/

10

YK-3.2
VK-3.3
VYK-3.4
VYK-3.5

JI1.1JI11.2
J1.3J12.1
J2.2 12.3
J12.4J13.1
J3.2J13.3
J13.4J13.5
JI3.6 JI3.7
JI3.8 J13.9
JI13.10
JI3.11
0102233
24

Pazpnes 2. Paspea 2. PaspuTue Teopuii JiuaepcTBa.

CoBpeMEeHHBIC U KITACCUUECKUE TEOPUH
munepctsa /Jlex/

VYK-3.2
VK-3.3
VK-3.4
VYK-3.5

JI1.1J11.2
J1.3J12.1
J2.2 12.3
J12.4J13.1
JI3.2J13.3
J13.4 J13.5
JI3.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
0122 33
24

CoBpeMEeHHBIE U KITACCUYECKHE TEOPHH
muaepcrBa /Cem 3an/

YK-3.2
VK-3.3
VK-3.4
VK-3.5

JI1.1J11.2
JI1.3J12.1
J2.2J12.3
J12.4J13.1




JI3.2 J13.3

J13.4J13.5

J3.6 J13.7

JI3.8 J13.9
JI3.10
JI3.11

019233

24

CoBpeMeHHBIC U KJIACCUYECKUE TEOPHU
munepctsa /Cp/

VK-3.2
VK-3.3
YK-3.4
VK-3.5

JI1.1J11.2
J1.3J12.1
J2.2J12.3
J12.4J13.1
JI3.2J13.3
JI3.4 J13.5
JI3.6 JI3.7
J13.8J13.9
JI3.10
JI3.11
0109233
24

JlumepcTBO Kak ICUXO0JOTHYECKUN (heHOMEH.

Jluanocte nunepa. /Cem 3an/

YK-3.2
VK-3.3
YK-3.4
VYK-3.5

J1.1J11.2
JI1.3J12.1
J12.2 12.3
JI12.4J13.1
J3.2J13.3
JI3.4 13.5
JI3.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
010233
24

JInaepcTBO Kak NCUXOJOTHYECKUN (PEHOMEH.

Jluanocte nunepa. /Cp/

VK-3.2
YK-3.3
VK-3.4
VYK-3.5

JI1.1J11.2
JI1.3J12.1
JI2.2J12.3
J12.4J13.1
JI3.2J13.3
J13.4 J13.5
J3.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
012233
24

Paznes 3. Pasnen 3. @opMbl ¥ CTHJIM JIHAEPCTBA.

Crunu nuzaepceTBa u pykoBoacTsa. /Jlex/

YK-3.2
VYK-3.3
VK-3.4
VK-3.5

JI1.1J11.2
JI1.3J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3
J13.4 J13.5
J3.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11




01022 33
24

Crunu nuzaepceTBa U pykoBoacTsa. /Cem 3an/

YK-3.2
VYK-3.3
VK-3.4
VK-3.5

JI1.1J11.2
JI1.3J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3
J13.4 J13.5
J13.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
019233
24

Crtunu nunepctBa u pykoBojctea. /Cp/

VK-3.2
VK-3.3
VK-3.4
VK-3.5

J1.1J11.2
JI1.3J12.1
J12.2 J12.3
J12.4J13.1
J3.2J13.3
JI3.4 J13.5
JI3.6 J13.7
J13.8J13.9
JI3.10
JI3.11
0109233
24

JlnmepcTBO B MasbIX M OOJBIINX TPYTIIaXx.
Komanaa kak mHCTpyMeHT nunepcTsa. /JIex/

YK-3.2
VK-3.3
VYK-3.4
VYK-3.5

JI1.1JI11.2
J1.3J12.1
J2.2 12.3
J12.4J13.1
J3.2J13.3
J13.4J13.5
JI3.6 JI3.7
JI3.8 J13.9
JI13.10
JI3.11
0102233
24

JIuaepcTBO B MAJIbIX U OOJIBIIMX IPYMIax.
Komanna xak nHCTpyMeHT JuzaepceTBa. /Cem
3aH/

VYK-3.2
VYK-3.3
VK-3.4
VYK-3.5

JI1.1J11.2
JI1.3J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3
J13.4J13.5
J3.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
019233
24

JluaepcTBO B MaJbIX M OOJIBIIMX TPYTIaX.
Komanga kak mHCTpyMeHT nuzaepcetsa. /Cp/

VK-3.2
VYK-3.3
YK-3.4
VK-3.5

JI1.1J11.2
J1.3J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3
JI3.4 J13.5
JI3.6 JI3.7
J13.8J13.9
JI3.10




JI3.11
0102033
24

JluepctBo 1 Biacth B koManje. OreHka
JuepcKoro notenuuana. /Jlex/

VYK-3.2
YK-3.3
VK-3.4
VYK-3.5

JI1.1J11.2
J1.3J12.1
J12.2 712.3
J12.4J13.1
JI3.2J13.3
J13.4 J13.5
JI3.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
0122 33
24

JlunepctBo u BacTh B koMauzae. OreHka
nmuaepckoro moTeHnuana. /Cem 3an/

YK-3.2
VK-3.3
VK-3.4
VK-3.5

JI1.1J11.2
JI1.3J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3
JI3.4J13.5
J13.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
019233
24

JlugepctBo u B1acth B komanae. OreHka
nmuaepckoro norexnuana. /Cp/

VK-3.2
VK-3.3
VK-3.4
YK-3.5

J1.1J11.2
J1.3J12.1
J12.2 J12.3
J12.4J13.1
J3.2J13.3
JI3.4 J13.5
JI3.6 JI3.7
JI3.8J13.9
JI3.10
JI3.11
0109233
24

. MeTo/ibl 1 TEXHOJIOTUH TTOBBILICHHS
¢ pexTuBHOCTH yrpasineHus. /Jlex/

VK-3.2
VK-3.3
VK-3.4
VYK-3.5

JI1.1JI11.2
J1.3J12.1
J12.2 12.3
J12.4J13.1
JI3.2J13.3
J13.4J13.5
JI3.6 JI3.7
JI3.8 J13.9
JI13.10
JI3.11
012233
24

. MeTo/bl ¥ TEXHOJIOTHHU TIOBBIIICHHUS
b dexTuBHOCTH yrpaBnenus. /Cem 3an/

YK-3.2
VYK-3.3
VYK-3.4
VK-3.5

JI1.1J11.2
JI1.3J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3
J13.4 J13.5
J3.6 J13.7
JI3.8 J13.9




JI3.10

JI3.11
2102233
24
. MeToabl ¥ TEXHOJIOTHUH TOBBIIICHHUS 3 6 VK-3.2 JI1.1 J11.2 0
a¢dextuBHOCTH yripaBieHus. /Cp/ YK-3.3 JI1.3J12.1

VK-3.4 J12.2 12.3
YK-3.5 J12.4J13.1
J13.2J13.3
JI3.4 J13.5
JI3.6 JI3.7
J13.8J13.9
JI3.10
JI3.11
0102033
24

/Konc/ 3 2 VYK-3.2 JI1.1J11.2 0
VK-3.3 J1.3J12.1
VK-3.4 J12.2 712.3
VYK-3.5 J12.4J13.1
JI3.2J13.3
J13.4 J13.5
JI3.6 J13.7
JI3.8 J13.9
JI3.10
JI3.11
0122 33
24

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mporecce ocBOeHMsI AMCHMIUIMHBI HCHONB3YIOTCS CIEAYIOIIUE 00pa3oBaTeNbHbIE TEXHOJIOTHU: JICKIHN
(JD), cemmuapckue 3ausatus (C3), camoctosarenpbHas pabora oOyuaromuxcs (CPO) 1o BBINOTHEHHIO Pa3IHMYHBIX
BUJIOB 3aJaHUM.

B mpomecce ocBoeHUS AMCLUMIUIMHBI HCIIONB3YIOTCS CIEAYIONME WHTEpaKTUBHBIE 0Opa3oBaTeNbHbIE TEXHOJIOTHH:
npoonemuas nexiusa (IJ]). JleknuoHHBIM MaTepuan MpeacTaBieH B BHIE ciaia-mipeseHTaund B dopmare «Power
Pointy. [l HarmsgHOCTHM WCIONB3YIOTCS MAaTepUalibl PasIUYHBIX HAYYHBIX M TEXHHYECKHX DKCIIEPUMEHTOB,
CIIPaBOYHBIX MaTepHaJIOB, HAYUHBIX CTaTed T.1. B Xome mekuuu mpemycMoTpeHa oOpaTHasi CBSI3b ¢ OOyJaroIIMMUCH,
AaKTHUBH3HUPYIOIIME BOIPOCHI, MPOCMOTP M 0OCyXkIeHHe BHUACOPUIBMOB. [IpH MpoBeAeHHH JEKUUH HCIOIB3YETCs
MPOOJIEMHO-OPHEHTUPOBAHHBIA MEXAUCIUTUTMHAPHBIN TI0JIXO0/, MPEeIIoJiaraloniii TBOPUYECKHE BOMPOCHl U CO3/IaHUE
JMCKYCCUOHHBIX CUTyallUH.

IIpy U310%kEHUU TEOPETUYECKOIO0 MaTepualla UCIOJbB3YIOTCS TAKME€ METOJbI, KaK: MOHOJOTMYECKUM, OKA3aTEIIbHbIN,
IUaJIOTHYECKUH, SBPUCTUYECKUH, HCCIENOBATENbCKUI, MPOONEMHOE H3JI0KEHHE, a TAKKe CIEAYIOMINEe MPHHLHIIEI
MUIaKTAKA BBICIIEH INKOJNBI, TakHe Kak: TOCIEeNOBAaTeNbHOCTh W CHCTEMATHUYHOCTh OOy4YeHHs, JOCTYITHOCTB
0o0y4eHwusI, TPUHIUI HAYYHOCTH, IPUHIUIIBI B3aMMOCBS3M TEOPUH W TPAKTHKH, HATJSIAHOCTH M Jp. B KOHIE Kaxmoit
JICKIMH TPEyCMOTPEHO BPeMS AJIsl OTBETOB Ha MPOOJIEMHBIC BOIIPOCHI.

3.3 CawmocrostenpHass paboTa TIpenHa3HA4YeHa I BHEAYJUTOPHOH pa0oThl 00y4arommxcs, CBSI3aHHOW C
KOHCIIEKTHPOBaHWEM HCTOYHHKOB, YYEOHOTO MaTephaia, U3ydeHHEeM JOMOJHUTEIHHON JIMTepaTyphl MO AMCLHUILIAHE,
MOJTOTOBKOH K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, & TaKKe BBHIMOJHEHHEM WHIMBUIYaJIbHOTO 3aJaHus B (opme
pedepara, 3cce, Ipe3CHTALNHN, SMIIMPHUYECKOTO UCCIIEIOBAHUS.

PA3JAEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. Pexomenayemasi Jiureparypa

1. OcHoBHas1 InTEpaTypa

ABTOpBHI, 3arnaBue HznaTenscTBO, TOX

JI1.1 VYnpaneHue nepcoHarIoM OpraHU3aluy U Horeuk: ®I'bOY BO
KucemeBa A.A. TOCYIapCTBEHHOU CITYKObI: KOHCTIEKT JICKITH 7151 «JIOHAYUI'C», 2025




ABTODEHI,

3ariaBue

WsnarenscTBO, TO

oOyJarommuxcst 00pa3oBaTeNbHOIN MPOTPaMMEI
OakanaBpuraTa HarpasyeHus moarorosku 38.03.03
VYnpasneHue nepcoHanoMm Npoduib «YpaBieHne
HEPCOHAIIOM OPraHU3aluy U TOCYAAPCTBEHHOH CITy>KOBD)
Bcex (hopm oOyueHus

(50c.)

J1.2

Kucenesa A A.

YmpapieHue MmepcoHaIoM OpraHU3aIiuy 1
TOCYJIapCTBEHHON CITY»KObI: MeToauiaecKue
PEKOMCHAAIIN JJIA IPOBEACHUA CEMUHAPCKUX 3aHATUN
JUTSE 00yUaromxcsi 00pa3oBaTeIbHON MPOrpaMMbl
OakayraBprata HampasieHus moAarotToBku 38.03.03
VYnpasienue nepcoHanoM npoduib «YIpaBieHne
MIEPCOHAJIOM OPTaHHM3AIMH U TOCYIaPCTBEHHOHN CITyKOBI»
Bcex popm obyuenus (20 c.)

Honenk: ®I'BOY BO
«IOHAYUI C», 2025

J1.3

Bbapannuk 10.T".

Texuoyoruu u JIMACPCTBO B YIIPABJIICHUHN YCTTIOBCYECCKNMU
pecypcamu (694)

anexkTpoHoe, 2024

2. lonoJHUTEeIbHAS JIUTEpa

Typa

ABTODEHI, 3arnaBue H3narenscTBO, roj
JI2.1 |Cmomnenckas, C. B. | PeIHOK Tpyna: ynpaBlieHHE YeIOBEUECKUMHU pecypcamMu VabsHoBck: Yiul'TY, 2023
: yuebHoe mocobwue (80 c. )
JI2.2 | EpmomaeBa, C. T, PrrHoOK Tpyma ExarepunOypr : Ypansckuit
: yuebHoe nocobue (108 c.) (enepabHbIi
yausepcutet, O9bC ACB,
2015
JI2.3 |MBanona, T. b. PeiHok Tpyzna B Poccun Mocksa : Poccuiickuii
: yuebHOe mocobue (224 c.) YHHUBEPCUTET APY>KOBI
HapomoB, 2011
JI12.4 |MenbmukoBa, O. W. | PeiHOK Tpyaa u 3aHATOCTh HaceIeHUS : yueOHoe mocodue | Mocksa : MOCKOBCKHI
(180 c.) TyMaHUTapHBIH
yHUBepcUTeT, 2015
3. Metonnueckue pa3padoTku
ABTOpBHI, 3arnaBue N3narenscTBO, rox
JI3.1 YnpasieHue nepcoHaIoM OpraHu3aIuu: yueOHoe oy BIIO "JOHAYUI'C",
A. M. Cragnux nocobue 11 o0ydaronuxcs 4 Kypca o0pa3oBaTenbHON 2019
MporpamMMBbI OakaaBpraTa HallpaBlIeHHUs MOATOTOBKU
38.03.03 «YnpasieHue IEPCOHATIOM» OYHOH / 3a04HOM
thopMm oOyuenus (433 c.)
JI3.2 | Ky3pMuHOB, A. B. CoBpeMeHHBIE TTPOOIEeMBI YITPaBIESHUS IEPCOHATIOM Cumdbeportons :
: yueOHO-MeToan4eckoe nocodue (48 c.) YHHUBEPCUTET IKOHOMUKH U
ynpasnenus, 2019
JI3.3 PeiHOK TpyZAa u ynpaBieHHe 3aHATOCThIO: Metoquueckue |, 2021
PEKOMEHIAIMHN JIJIS TPOBEICHUS CEMUHAPCKUX 3aHSTHI
(13 ¢)
JI3.4 | KuceneBa A.A. WHKITIO3UBHBIE TEXHOJIOTHH B TIPO(heCCHOHATBHON dI'bOY BO
nestenpbHOCTH: KoHCmeKT nekiuit ais obydaromuxcs 4 "ITOHAYUI'C", 2023
Kypca 00pa3oBaTeNbHON IPOrpaMMbl OaKaaBpuaTa
Hanpasienus noarotosku 38.03.03 Ympasnenue
nepconanoMm (mipodmits «YmpapieHne IepcoHaIoM
OpraHu3alry 1 TOCYAapCTBEHHOH CyKObI») OUHOIH/0UHO
-3a0uHOM (hopM oOyuenus : Koncrenkr nekiuii (40 c.)
JI3.5 PpiHOK TpyJa ¥ ynpaBiieHUE 3aHATOCTHIO: KOHCIIEKT Honenk: ®I'OY BO

Kazaunmnesa JI.C.

JIeKUU# U1 00yJarommxcs 00pa3oBaTebHON
IpOrpaMMBl MaruCTPaTypPhl HAPABICHUS OATOTOBKU
38.04.03 YmpasieHue mepcoHaoM Ipoduirs
"YnpasieHue nepcoHaoM» Bcex Gopm o0yueHus

"HOHAYUI'C" , 2024




ABTODEHI,

3ariaBue

WsnarenscTBO, TO

94)

JI3.6

Kazannesa JI.C.

PbIHOK TpyZAa M ynpaBieHHe 3aHATOCTbIO: METOANYECKHUE
PEKOMEHAIINH IS TPOBECHUS CEMUHAPCKUX 3aHATHI
JUTs 00y4arommxcsi 00pa3oBaTeIbHON MPOrpaMMBbl
MarucTpartypsl HarpaBieHus noArotroBku 38.04.03
VYupasienue nepcoHanoM npopuis «Y npaBlieHAEe
nepcoHaIoM» BceX GopM o0yUueHHs

(13¢.)

Honenk: ®I'bOY BO
"TOHAYUI'C" , 2024

JI3.7

Kazanmesa JI.C.

PBIHOK Tpy/a M ynpaBiieHHE 3aHATOCTBIO: METOINYECKUE
PEKOMEHIAIMH AJISl CAMOCTOSATENFHON paboThI
o0yyaronuxcst 00pa3oBaTeIbHON POrPaMMBbl
MarucTpaTypbl HampaBleHUs moaAroToBKH 38.04.03
VYnpasienue nepcoHanom, npouib «YmpaBieHne
nepcoHasoM» Bcex ¢opm oOyuenus (12 c.)

Honenk: ®I'bOY BO
"TIOHAYUI'C" , 2024

JI3.8

Kazanmesa JI.C.

PeIHOK TpyZAa v ynpaBIIEHHE 3aHATOCTBIO: KOHCIIEKT
JICKIUH [T 00y4aromxcsi 00pa3oBaTeIbHOMN
IpOrpaMMBbl MArHCTPATYPhI HAMTPABICHHUS MTOATOTOBKU
38.04.03 YmpagsieHue mepcoHaIoM Ipoduirs
"Ynupasnenue nepconanom"” Bcex Gopm oOyuenus (94 c.)

Honenk: ®I'bOY BO
"ITIOHAYUI'C" , 2025

JI3.9

Kazanuesa JI.C,

PbIHOK TpyZAa U ynpaBiieHHE 3aHSITOCTbIO: METOANYECKHUE
PEKOMEHJAlUN JUTSI IPOBEIEHUS CEMUHAPCKUX 3aHATUI
JUTs1 00y4aromuxcs 00pa3oBaTeNbHON MPOrpaMMEI
MarucTpartypsl HarpaBieHus noArotoBku 38.04.03
Ypasnenue nepcoHanoM Ipodmis «YmpaBieHne
nepcoHanom» Bcex dopm obyuenus (13 c.)

Honenk: ®I'bOY BO
"IOHAYUI'C" , 2025

JI3.10 PeIHOK TpyzAa U ynpaBieHHe 3aHATOCThIO: MeToandeckue | 2025; xadenpa YIIOT;,
Kazannesa JI.C. pPEKOMEHIAITNH IS CAMOCTOSATETHFHONU paboThI 2025
oOyyaromuxcst 00pa3oBaTeIbHOI MPOTrPaMMBI
MarucTparypsl HarpasieHus noAroroBku 38.04.03
Ynpasnenue nepcoHanom, npoduis «YIpasieHne
mepcoHanom» Beex (Gopm obyuenus (12 c.)
J3.11 TexHonOrUy IUAEPCTBA B YIPABICHUUH OPTraHU3ALUN 3NEKTPOHBIN, 2025
bapannuk 10.I° (694)
4.2. llepeyeHb pecypcoB
HH(OPMALMOHHO-TEJJEKOMMYHHKAIIMOHHOH ceTH ''UHTepHeT"
51 |2bC «SOCHUM» https://sochum.ru
32 | 9bC «SHAHUYM» https://znanium.ru
53 | 9BC «JIAHb» https://e.Jlanbook.com
4 |Hayunas snexrponnas onbmuorexa «KUBEPJIEHMHKA» https:/cyberleninka.ru/

4.3. IlepevyeHb MPOrpaMMHOro odecnedeHust

JlumeH3nOHHOE ®  CBOOOJHO  pacmlpoCTpaHsIeMoe obecnieueHue, B
OTEUECTBECHHOTO IIPOM3BO/ICTBA:

JIuneH3MOHHOE U CBOOOJIHO PACIPOCTPaHsAEMOe MPOrpaMMHOE OOSCIIeYeHUE, B TOM YHCIIe OTEUSCTBEHHOTO
POU3BO/ICTBA:

- Libre Office (siunien3us Mozilla Public License v2.0.)

- 7-Zip (munensust GNU Lesser General Public License)

- AIMP (mmunensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (mmunensust GNU General Public License)

- Inkscape (mumensuss GNU General Public License).

MporpaMMHOE TOM

YHUCJIC

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMBbI

OdenepanbHast ciryx6a rocyaapctBeHHoi cratuctuku. — URL: https://rosstat.gov.ru/statistic
Poccrpyn ®enepanbHast ciayxba o Tpyny u 3anstoctd. — URL: https://rostrud.gov.ru/




Kiraccadopm.PY CrpaBounnk komoB obmepoccuiickux kinaccudukaropo. URL:https://classinform.ru/
Ooriepoccuiickuii  kmaccudukarop npodeccuii pabounx, MOKHOCTEH ciayxamux U TapuHbix paspsgoB. — URL:
http://okpdtr.ru/

Enunpiii  kBamMUKAIIMOHHBIA CHPABOYHHK JOJDKHOCTEH PYKOBOJHTENEH, CHCIUANUCTOB M JIPYTHX CITYKaIluX
(EKC). — URL: http://bizlog.ru/eks/

Kypnan «KCK skcniept». — URL: https://journal.ksk.expert/

Kypnan «Ynpasnenue nepconanom» ». — URL: https://www.top-personal.ru/

«Kanposoe menmoy» [IpakTudeckuii sxypHaI Mo kaapoBoi padote». — URL: https: https://www.kdelo.ru/

4.5. MaTepuajibHO-TeXHUYECKOe o0ecreyeHne TUCHUILINHBI

Jnist mpoBenieHnst y4eOHBIX 3aHSATHH, MPEyCMOTPEHHBIX 00pa30BaTEIbHON MPOTPAMMOIA, 3aKPEILICHBI
ayJUTOPUH COTJIACHO PACIUCaHMIO yUeOHBIX 3aHITHH:
pabodee MeCTO NpenojaBaTessl, MOCaJA0UYHBIE MECTa MO KOMWYECTBY OOYYaroLIMXCsl, TOCKa MENOoBas, NEPCOHAIbHBIHI
KOMIIBIOTEpP C JHMLEH3UPOBAHHBIM NPOIPAaMMHBIM OOECHEUeHHEM OOLIEr0 Ha3HAYEHMs, MYJIbTUMEIUHHBIA IPOEKTOP,
JKpaH, UHTEPAKTUBHASI IAHEIIb.

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHbIE BONPOCHI M 3aaHUs

BOIIPOCHI 7151 OLICHKU KauecTBa OCBOCHUS TUCIUIUIMHBI
1. KakoBbI OCHOBHBIE TTOJIXOBI K M3yUEHHIO ()EHOMEHOB JIHJIEPCTBA U PyKOBOACTBAa. OCOOEHHOCTH MPOSIBICHUS
JHUJIEPCTBA U PYKOBOJCTBA B 00pa30BaTeIbHOM OpraHn3alHH.
2. B kakux OpraHM3alMoOHHBIX CUTyalusIX Hanboee pKo NposiBisieTcs (eHOMEH JIUACPCTBA.
3. OCHOBHbIE TEOPHH JIUAEPCTBA, UX CYTh U XapaKTEPUCTHKA.
4. ®akTophl, OKA3bIBAIOUINE BIMSHIE HA OCYIIECCTBICHHE JIMACPCKOM POJIH.
5. Tumsl TuIEpCTBa IO MAcIITa0y pelIaeMbIX 3a/1a4, UX XapaKTepUCTHKA.
6. Ilonarne ctuns muaepcTBa (PyKOBOJICTBA).
7. OcHOBaHUS TS KJIacCU(PUKAIIMU CTHIICH PYKOBOJCTBA.
8. Kputepun u pakropsl 3h(HheKTHBHOCTH CTUIIA PyKOBOACTBA. ATEKBaTHOCTh U THOKOCTh CTHIISL PyKOBOJICTBA.
9. Ilogxoasl K ONpeAEICHUIO IOHATUH «TPYIIa» U «KoMaHga». Tunonorus rpynmn. Bunasl komanz.
10. I'pynmsl 1 KOMaHABI B 00pa30BaTeIbHOM YUPEKIACHUH.
11. [Ipenmy1ecTBa 1 BBI30BBI KOMAHIHOTO CIIOCO0A IPHHSATHSI PEILICHNH.
12. OcHoBaHuA 47151 POPMUPOBAHUS KOMAH]I.
13. JIugepcTBO B rpynie, KOMaH/Ie.
14. PoneBoii moaxoJ K GOpMUPOBAHUIO KOMAHIBI.
15. Dransl popMUpoBaHHS U Pa3BUTHS KOMAH/IbI, X XapaKTEPUCTUKU.
16. Kputepun u haktops ee 3P PeKTHBHOCTH.
17. OcobenHocTH (OPMUPOBaHKS KOMaH/I B 00pa30BaTe/IbHOM OpraHU3aIlNY.
18. TlonsATHE BIACTH.
19. Knaccudukauns OCHOBHBIX HCTOYHUKOB U (opM BinacTH. CHMBOJIBI BIACTH.
20. Ananu3 BO3MOXKHOCTEH M OTpaHHMYEHUN OCHOBHBIX (JOPM BJIACTH.
21. Oco0eHHOCTH UCTIONB30BaHMs Pa3IHYHBIX (POPM BIacTH B 00pa30BaTeIbHOW OpraHU3aluH.

5.2. TeMbl NUCBMEHHBIX PadoOT

KonTponbHble 3a1anus

1.9THueckne NpuHLHUIIBI TUAEPCTBA.

2.Bmacth Kak OCHOBa JTHIEPCTBA.

3.IlpaBuna maHupoBaHus pabovero IHS.

4.Y cnoBHs yCIENTHOTO AEIETHPOBAHUS.

5.Duznueckre CUMIITOMBI CTpECCa.

6.KoH(uKT, Kak CIIyCKOBOM KJIallaH SMOIUH.

7.Konpaukr mMexxay opranusaniei 1 BHEIIHEH cpeon.

8.HanmonanpHBIe 0COOCHHOCTH TTOCTPOCHHS KOMAH IBI.

9.JloBy1IKa MOATBEPKIAIOIINX T0KA3aTENbCTB, KaK IICUXO0JIOrHYecKas mpobneMa IpUHATHS pelIeHus.
10.IIpaBuna, KOTOPBIMU HY>KHO TIOJIB30BaThCS IPH BHIOOPE CTHIIEH.
11.PexomeHgaunu no oOIIEHHIO ¢ MPEACTABUTENIIMU HEKOTOPBIX TUIIOB JINYHOCTH.
12.Criertnansabie (hOPMBI JETOBBIX KOMMYHHKAIIAH.

13.HaBbiku BepOaIbHBIX KOMMYHUKAIHH.

14.BnusHue nuaepcTBa Ha yCIEXU MPEANPUSITHUSL.

15.TIpakTrKa aMEepUKaHCKOTO JTUAEPCTRA.

16.KauecTBO ynpaBiaeHUECKOro Tpya.

17.YupaBneHue yepe3 MOTUBALHIO.




18.OcHOBHBIE IPOTUBOPEUUS] COBPEMEHHOTO YIIPABICHUS M aBTOPUTAPHOTO JIUIECPCTBA.
20.HoBble 3a1a4 ¥ CTHIIb yTIPABICHUS.

21.JInpepcTBO, KaK TEXHUKA IPYNIIOBON paOOTHI B TOCTHKEHUH LIEIH.
22.Xapu3MaTu4yecKoe JUAEPCTBO.

5.3. @oH O1IEHOYHBIX CPEICTB

@DOH/ OLEHOYHBIX CPEACTB JUCHUIUIMHBI "TeXHOIOTMH NUAEepCTBa B  YNpaBlIeHHH MEPCOHAIOM"
pa3paboTaH B COOTBETCTBHH C JIOKATHHBIM HOpMaTuBHBIM akToM DPI'bOY BO "JOHAYUI'C".

®DOoH OIEHOYHBIX CPEACTB AUCIUIUIMHBI "TEeXHOJIOTHH JTUAEPCTBA B YNPAaBICHWH IMEPCOHAIOM" B TOJTHOM
o0ObeMe MpeICTaBlIeH B BUJE MPUIoKeHus K JanHomy PITJT.

5.4. IlepeyeHb BHIOB OLICHOYHBIX CPEICTB

PA3JIEJI 6. CPEACTBA AJANTAIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JIUI C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B ciydae HeoOxoxumocTH, 00ydaromumMces U3 YUCIIa JIML C OIPAaHUYEHHBIMH BO3MOKHOCTSIMU 3J10POBbs (TI0
3asBJICHUIO OO0YyYarollerocs) MOTYT TNpeajaratbCsi OJHM W3 CIEAYIOIUX BapUaHTOB BOCIPHATHS HH(opManmu c
YYETOM MX WHAWBUAYAIBHBIX ICUXO()U3NIECKUX 0OCOOCHHOCTEMH:

1) c mpuMeHeHrEeM MEKTPOHHOT0 00yUYeHHS U AUCTAHLUOHHBIX TEXHOIOTUH.

2) ¢ MPUMEHEHNEM CHEIHaIbLHOr0 000py/IOBaHHS (TEXHUKH) M MPOTPAMMHOTO OOECIIEYeHHS, UMEIOIIUXCS B
OI'BOY BO "AOHAYUI'C".

B mponecce oOydeHHss mpu HEOOXOAMMOCTH Ui JIML C HAapyLICHUSMH 3pEHHs, CIyXa U OIOpPHO-
JBUraTeIbHOTO allapara IpeIoCTaBIIOTCS CIEeLYIOLIIE yCIOBUS:

- Ul JIAL C HapyIICHUSMH 3peHHs: yueOHO-METOJUUYECKHe MaTepuallbl B NeUaTHOW (hopMe yBETUUECHHBIM
mpudToM; B (opMe 3JIEKTPOHHOTO HOKyMeHTa; B ¢opme aynuodaiina (mepeBon Y4eOHBIX MaTepHalioB B
aynuodopmar); MHIUBUIYaJIbHbIC 3aJaHUS U KOHCYJIbTALIUH.

- JUId JIML C HapyLIEHWsSMHU CllyXa: y4eOHO-MEeTOAMYecKHue Marepuaibl B redatHod ¢opme; B dopme
9NIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHalibl C CYOTHUTpaMu; HHIWBHIyaJbHbIE KOHCYJIBTALMH C MPUBJICYCHUEM
CYpZONIEPEBOAUMKA; HHIUBULYaJIbHbIEC 3aJaHUSI U KOHCYJIbTALIUH.

- JUIsL JMI] C HapyUICHUSMH OIOPHO-JIBUTaTEeIbHOTO ammaparta: y4eOHO-METOAMYECKAE MaTepuallbl B
neyaTHOM Qopme; B (opMe DIEKTPOHHOrO JOKYyMeHTa; B (opme ayamodaiina; WHAMBUAYAIbHBIC 33JaHUS U
KOHCYJIbTALIUH.

PA3JIEJI 7. METOJIUYECKME YKA3AHUS JJISI OBYYAIOIMXCS 110 YCBOEHUIO
TUCHUTIIINHBI

Wsydyenne Kypca mpeanojiaraeT, 4YTO IMpernojaBaTeilb YHTAeT JICKIUH, NPOBOJUT CEMUHAPCKUE 3aHSITHSA,
OpPraHU3yeTCaMOCTOATENbHYI0  paboTy  OOydyaromuXcs, MPOBOJUT KOHCYIbTAllMH, PYKOBOJUT  MOATOTOBKOM
JTOKJIAZIOBOOYYAIOIIMXCS HA HAYYHO-TPAKTHYCCKUX KOH(PEPEHIMIX, OCYIIECTBISIET TEKYHIIMH M MPOMEKYTOUHBIH
KOHTPOJIb3HAHUI 00yYarOIIIXCS.

C 1enpl0 KayecTBEHHOTO OCBOCHHUS OOydYalONMMECS JIAHHOW JUCIUIUIMHBI Ha Kadenape pa3paboTaHBI
METOINYECKHEPEKOMEHIAMA [0 OPraHU3alldd  CaMOCTOSATEIbHOH paboThl - KOMIUIEKC PEKOMEHIAlMi U
Pa3bsACHCHMIA,TO3BOJISIONIMI  O0yJaIONMMCS  ONTHMaJbHBIM 00pa30M OpraHM30BaTh NPOIECC H3YYCHHUs, Kak
TEOPETHUYECKOTOy4eOHOTO MaTepuana JUCHUIUIMHBL, TaK W TOATOTOBKA K CEMUHAPCKHM 3aHSATHSM, B TOM YHUCIE
MIPOBOJIUMBIM CUCITOJIb30BAHNEM AKTUBHBIX U HHTEPAKTHBHBIX TEXHOJIOTHIA OOYUCHHSL.
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PA3JIEJI 1.
ITACIIOPT ®OHJIA OHEHOYHbIX CPEJICTB

1o y4eOHo# aucuumiude «TexHosorum auaepcrea B ynpapjieHUH
MEePCOHATIOM»

1.1. OcHoBHBIE cBeleHHsI 00 YUeOHOM TN CIUIIMHE

Taomuna 1

XapakTepucTuka AUCHUILIMHBI (MOTYJIS)

(cBeaeHusi COOTBETCTBYIOT pazneny PILJI)
O0pa3zoBarenbHas IporpamMma MarucTpaTypbl
Hanpagpnenue noaroToBku 38.04.03 YnpapneHue nepcoHaioMm
[Ipodunb VYnpasiieHue nepcoHajIoM
KosnuecTBo pa3nenoB AMCHUTUIMHBI 4
Yacth 00pa3oBaTeIbHON MPOrPaMMBbl b1.B./1B.02.02

Y CTHBIN ONpOC, TECTOBBIE 3aJaHUsl, PACUETHbIE
3a1anusi, PPOHTATBHBIN OMPOC, KOHTPOJIbHBIC

DOpMBI TEKYLIETO KOHTPOJIS
3aJJaHus 0 pasjesaM JUCLUUIUINHBL, COOOIICHNS,

JTOKJIaJT
llokazamenu Ounas ¢opma o0yueHHS
KonuuecTso 3aYETHBIX €MHMUII 3
(KpeauToB)
Cemectp 3
Oowan mpyooemkocmsp (akadem. 4acog) 108
Ayoumophnas Konmaxkmnasa padoma: 38
JIeKIIMOHHEBIE 3aHATUS 18
[IpakTHueckue 3aHATHUS -
CeMUHapCKUe 3aHATHS 18
CamocrosiTesbHast padora 66
KonTpoan 4

Dopma npomexcymouHol ammecmayuu 3a0




1.2. IlepedyeHb KOMMeTEHIHI ¢ YKa3aHueM 3TanoB ¢jopMUpOBaHNs B Ipolecce
0CBOEHHUS 00pa30BaTeJIbHONH MPOrPaAMMBI.

TaOnuma 2
[IepeueHb KOMMETEHIIUN U UX SJIEMEHTOB
Nuankatop KoMOneTeHIMU DNIeMEHTHI UHANKATOPA Nunexe
Komnerenmus A p i A p A
U ero GopMyJIupOBKa KOMIETEHIIUU JJIeMEHTa
3uamo:
1. hbopMBbI 1 METO/IBI OLIEHKH
nepcoHana YK-3.2.3.1
2-. TEXHOJIOTUH VK-3.2.3.2
OTIEPATUBHOTO yIPaBICHUS
U Pa3BUTHS MIEPCOHANIA;
P p ’ VK-3.2.3.3
3- KagpoBYIO NOJUTHKY U
CTpaTEruio yrpaBiIeHUs
VYK-3.2: CriocobeH | mepcoHazom.
OpraHHU30BbIBATH KOMaHAy | Ymems:
u 3(ppexTuBHO 1 pa3pabareIBaTh IUIAHHI, YK-3.2. V-1
PYKOBOJIUTH paboTOi MPOEKTHI U TPOTPAMMBI
KOMAaH/[IbI IS yIpaBJICHUS TIEPCOHAIIOM;
VK-3: JOCTHOKCHHS 2 pazpabarbiBath Kagposyo | YK-3.2. V-2
CriocoGen MIOCTaBJIEHHON 1IeNTN HOJIUTUKY U CTPATETUIO
OpraHU30BbIBATH U YIpaBJICHHUA IIEPCOHATIOM;
PYKOBOHTB paGoOTOi 3.0praHu3oBaTh KOMaHLy. VYK-3.2.Y-3
KOMAHIpl, Bnaoems: YK-3.2.B-1
BHIPaGATHIBAs 1.cnocoOHOCTHIO
KOMaHHHyIO OpFaHI/ISOBaTB KOMaHHy; YK-3'2'B-2
CTPATEeruio st 2. HaBBIKaMU PYKOBOJCTBOM
JOCTHUKEHUS KOMaHZ0H, VK-32.B.3
IOCTABICHHOMN Le/IN 3.KOMaH/JHOU CTpaTerueu. ~2.4.D
3namo
| .KOMaHJHYIO CTPATETUIO YK-3.3.3.1
2.CyIIHOCTh KOMAaH/IHOH
i AN yK-3.3.3.2
paboThI
3.0CHOBHYIO LEITb
OpraHu3aIu YK-3.3.33
VK-3.3: Ucnons3yet P
eto ARG Ymemos:
METO/Ibl YIIPaBIECHUS
AL TP 1 hbopmMupoBaTh KOMaH bl YK-3.3V¥-1
MEKITMYHOCTHBIMU »
2 BBIABIIATH TBOPUYECKUI YK-3.3V-2
OTHOIICHUSIMH,
DapiiD o MOTEHLIKaJ NepcoHasa
o 3. pa3BUBAaTh JUJEPCTBO U YK-3.3¥-3
BBISIBJISIET TBOPUYECKUIA
UCIIOJTHUTENIbHOCTb
MOTEHIIMAJ IepcoHaa, Brao
pa3BUBAET JIMAEPCTBO U ljm Entb: VK33B.1
T — . METOJaMH yTNpaBJICHUS -3.3B-
MEKITMYHOCTHBIMU
OTHOUICHUSIMH,
2.MeToiaMu YK-3.3B-2

dbopMHpPOBaHHEM KOMaH/IBI,




Kommerenims

HNuaukatop koMneTeHIMU
1 ero (hopMyJIupOBKa

DJIeMEHTHI UHANKATOPA
KOMIETSHIIUU

Nunexc
SJIEMEHTa

YK-3:
Crniocoben
OpPraHHU30BbIBATH U
PYKOBOJUTE pabOTOM
KOMaH/Ibl,
BbIpabaThIBast
KOMaHIHYIO
CTpATETHIO IS
JOCTHKEHUS
IIOCTaBJIICHHOHU 1LICJIN

VK-3.2: Crnocoben
OpraHU30BBIBATH KOMAHIY
u 3(ppexTuBHO
PYKOBOAUTHL PabOTOM
KOMAaH/IbI JIJIs
JIOCTHOKEHMUS
IIOCTaBJIICHHOHU 1LICJIN

3uamo:

1. dopMBI 1 METOIBI OLIEHKU
nepcoHaia

2-. TEXHOJIOTUN
OTIEPATUBHOTO yIPaBICHUS
U pa3BUTHS NIEPCOHAIIA;

3- KagpOBYIO NOJUTHKY U
CTPATETHUIO YIIPABICHMUS
HIEPCOHAJIOM.

Ymemos:

1 pa3pabaTeIBaTh IUIAHHI,
IPOEKTHI M TPOrpaMMBbl
yIpaBJIECHUS TIEPCOHAIIOM;

2 pa3pabaThIBaTh KaJIpOBYIO
MOJIUTUKY U CTPATETUIO
yIpaBJIEHUs IEPCOHAIIOM;
3.0praHu30BaTh KOMaHJy.
Bnaoems:

1.cnocoOHOCTHIO
OpraHu30BaTh KOMaHIy;

2. HaBbIKaMU PYKOBOJICTBOM
KOMAaH/JIOM;

3.KOMaHJHOMU CTpaTeruen.

VK-3.2. 3.1

VK-3.2.3.2

VK-3.2.3.3

VK-3.2. V-1

YK-3.2. V-2

YK-3.2.V-3

YK-3.2.B-1

VK-3.2.B-2

VK-3.2.B-3

VK-3.5: 3HaeT OCHOBHBIC
HpI/IHI_[I/IHBI 1 BJIAZACCT
COBPEMEHHBIMH
TCXHOJIOTUAMU U
METOAaMH
YIIPABIEHYECKOIO
KOMaH1000pa30BaHMs

3namop

1. OCHOBHBIE TPUHIIMITBI
KOMaH1000pa30BaHus

VYK-3.4, 3-1

2 OCHOBHEIE TEXHOJIOTHH
KOMaH1000pa30BaHMs

VK-3.4,3-2

3 METOo/IbI YIIPaBIEHYECKOTO
KOMaH1000pa30BaHus

YK-3.4,3-3

Ymemes:

1 ucrmonb30BaTh METOIBI
yIpaBiICHUS
MEKJINYHOCTHBIMHU
OTHOILIEHUSIMU

VK-3.4, V-1

2 pa3BUBATH JIMJIEPCTBO U
UCIIOJTHUTENIbHOCTD

YK-3.4,VY-2

3 pa3pabatbiBaTh
IPEITI0KEHHS 110
COBEpPILIEHCTBOBAHUIO
yTIPaBJICHNUS TIEPCOHATIOM

VK-3.4,V-3




HNuaukatop koMneTeHIMU DJIeMEHTHI UHANKATOPA Wnnekc
Kommerenims
U ero GopMyJIupoBKa KOMIETSHIIUU JJIeMEHTa
3uamo:
1. hbopMBbI 1 METO/IBI OLIEHKH
MepcoHana VYK-3.2.3.1
VK-3: 2-. TEXHOJIOTUH VK-3.2.3.2
Crniocoben OTIEPaTUBHOTO YIIPABIICHUS
OpPraHHU30BbIBATH U U Pa3BUTHS MIEPCOHANIA; VK-3.2.3.3
PYKOBOJUTE pabOTOM 3- KaapoBYIO OJUTHKY U
KOMaH/Ibl, CTpATEruio yrpaBiIeHUs
BbIpabaThIBast VYK-3.2: CriocobeH | mepcoHaiom.
KOMaHIHYIO OpraHHU30BbIBATH KOMaHAy | Ymems:
CTpPATETHIO JUIs u 3(ppexTuBHO 1 pa3pabaTeIBaTh IUIAHHI, YK-3.2. V-1
JOCTHKEHUS PYKOBOJIUTH paboTOI MPOEKTHI U TPOTPAMMBI
MOCTABIICHHOW 1ETH KOMaH/IbI JJIsI yIpaBIeHUS IEPCOHAIIOM;
JOCTHOKCHHS 2 pazpabarbiBath Kagposyo | YK-3.2. V-2
MOCTABIICHHOMW 1eTH MOJINTUKY B CTPATETHUIO
yIpaBlIeHUs IEPCOHAIIOM;
3.0praHu30BaTh KOMaHJy. YK-3.2.V-3
Bnaoems: VK-3.2.B-1
1.cnocoOHOCTHIO
OpraHU30BaTh KOMaHIY; YK-3.2.B-2
2. HaBbIKaMU PYKOBOJICTBOM
KOMAaH/JIOM;
3.KOMaH/JHOU CTpaTerueu. YK-3.2.B-3
YK-3: VYK-3.5: CniocoGen | 3nams:
Crniocoben pa3BHUBATh JTUICPCKHE 1. Tunepckue Ka4ecTna; VK35.31
OpraHU30BBIBATH U Ka4ecTBa, OCYIIECTBISATh | 2-. MEKITMIHOCTHBIE T
PYKOBOJUTH paboTOi yHIpaBIcHHUE otHomeHus B koyuiektupe; | YK-3.5.3.2
KOMaH/Ibl, MEXJINYHOCTHBIMU 3- HampaBleHUs
BbIpa0aThIBas OTHOIICHUSIMU B MOBBIIIICHUS VK-3.5.3.3
KOMaHIHYO KOJIJICKTHBE 3¢ (hEeKTUBHOCTH R
CTpATETHIO IS KOMMYHHKAITHOHHBIX
JOCTHKEHUS MIPOLIECCOB.

IIOCTaBJIICHHOHU 1LICJIN Ymemeo: VK35 V-1
Bnaoemw: YK-3.5.V-2
1.crtocoGHOCTHIO
OpraHU30BaTh KOMaHY;

2. HaBBIKaMU Pa3BUBATh
YK-3.5.¥-3

YK-3.5.B-1




Tabmumna 3

Oransl GOPMHUPOBAHUS KOMIIETCHIIMI B MPOLIECCE OCBOSHUS OCHOBHOM

00pa3oBaTeNbHON MTPOTPAMMBI

BJIaCTHU

Ne | Konrpomupyemsbie paznensl (Tembl) | Homep Kon HanmenoBanme
n/m JUCIUTUTAHBI cemecTpa WHJIMKaTOopa OIICHOYHOT'0
KOMIETEHIINU CpeacTBa
Paznen 1. OcHoBbI JnaepcTBa. JIngepcTso v ynpapjieHue
1 3 VK-33-1YK-3.2, VYerHbil onpoc,
Tema 1.1. TeopeTndeckre OCHOBBI
e YK-3.3.3 JOKJIa
(coob1eHwme)
2 3 VK-3.1, YcrHbIit onpoc,
Tema 1.2 Crunu nunepcrsa u VK-3.2, VK-3.3 IOKIIAN
PYKOBOACTBA. (COO6HICHI/IC),
3 Tema 1.3. Teopuu nunepcraa 3 YK-3, 3-1 VYerHbI onpoc,
JTOKJIaJl
(cooOieHue),
4 Tema 1.4. IIpaktuka nunepcraa. 3 VK-2, B-1 YcrHbIii onpoc,
VK-3.5.VY-2 TOKJIaI
(coobmienue),
5 Tema 1.5. Bimmsaue u BIacTh B 3 VK-3, V-1 YcrHbIit onpoc,
opranu3auuu. [louaTus BIusHus U VK-3.5.V-2 JTOKJIaJI

(coobmienue),
KOHTPOJIb 3HaHUH 110

pazgeny

Pasnea 2. OcHoOBBI 3¢ (peKTHBHOIO JINIEPCTBA B YIPABJICHHH TPYAOBHMH pPecypcaMu

6 | Tema 2.1. MecTo 1 poib 3 YcrHbIii onpoc,
yIIPaBJICHUS IIEPCOHAIIOM B YK-3.4,VY-2 JOKJ1a
CHUCTEME yTIPaBIICHHS (cooOmienwue)
OpEIPUITHEM

7| Tema 2.2. 3uguenme u poJIb 3 YK-3,3-3 YCTHI;III;IHZHPOC’
yIpaBieHUs IEPCOHATIOM B VK-3, V-2 (CO§6I_HCI§[I/IC),
CHUCTEME yNPABIICHUS o
HpepHATHEM KOHTPOJIb 3HAHH 110

pazneny

8 Tema 2.3 OpranuzanuoHHas 3 YK-3.3V¥-1 YcrHbIii onpoc,
CTPYKTypa yIpaBJIeHHs IepcoHaIa TOKJIa/1

(coobtienme)
9 Tewma 2.4.3a1auu opraHoB 3 VK-3, 3-3 YcrHbIii onpoc,
yIpaBieHus IepcoHaiaM JOKJIaJ
(cooO1eHwme)
10 Tewma 2.5.1Tytu popmMupoBanus 3 VYK-3.5. V-1 YcrHbIit onpoc,
nuaepa nepcoHana TOKJIa/1
(coobmienue),
KOHTPOJIb 3HaHUH 110
pazneny

Paznen 3. DyHk1MOHAJIBLHOE pa3/ieJIeHue TPY/Ia U OPraHU3allMOHHAS CTPYKTYPA CIYKObI




yYIpaBJIeHHS NMEPCOHATOM

11 | Tema 3.1. Mexxnu4HOCTHBIE 3 YK-3.5.3.3 YcrHbIii onpoc,
KOMMYHHKAITUH B YIIPABICHUH, HX TOKJIa]
CTPYKTypa U KpUTEPUHU (coobmienue),
2 HEeKTUBHOCTH

12| Tewa 3.2. Texnuxa IPHUHATHS 3 LA S YCTHI;III;IHZHPOC’
YIIPABJICHUYECKUX PEIICHUM. (co§6melfne)

13 . Tema 3.3. CtpykTypa ciyx0 3 RASE S L YCTI;I;III:HZEPOC’
yIpaBieHUs (coobmerie),

141 Tema 3.4. Pors OTJIENIOB CITyXk0 3 BTN YCTI;I(’)I;IHZEPOC’
yIpaBIeHUS IEPCOHAIOM (cooBmenue).

15 3 VK-3.3V-2 VYerHbil onpoc,
Tewma 3.5. 3amaum ciryx0 AIOKTAN

(cooO1enue),
yIpaBIeHUS TIEPCOHATIOM. >
KOHTPOJIb 3HAHUH 110
pazzeny
Pa3znen 4. Posb iuepa B pa3penieHud KOHQJIUKTOB M MPEO0I0JeHUHN CTPECOB.

16 3 VK-3.2. V-2 YcrHbIii onpoc,
Tema 4.11IpotuBopeuns B oK
OpraHH3aIiHy. (cooBmenue)

17 Tema 4.2. Bo3HIKHOBCHIE I 3 VK-3.5. V-1 VYerHbll onpoc,
CTPYKTYypa IIPOTUBOPEYUI HOKIaL

' (coobmienmue),

18 3 VK-3.5. V-1 YcrHbIit onpoc,

Tema. 4.3. YpoBHU IPOTHUBOPEUUH. JOKJIa]T
(coobmienwue),

19 | Tema 4.4. YnpaBnenue 3 VYK-3.5.33 YcTHBIl onpoc,
KOH(JIMKTaMHU B OPTaHU3ALINH, JOKJIa]
3HAUCHUE JIUJEPA. (cooO1ienue),

20 3 YK-3.5.3.3 YcrHbIii onpoc,

TOKJIa]
Tewma 4.5. Yopasienue crpeccamMu (coobmienue),

KOHTpPOJIb 3HaHUH 110

pazzgeny

PA3JIEJI 2 TEKYIHAI KOHTPOJIb IO JUCOUATIJIMHE (MOIYJIIO)

«TexHonoruu JuaepcTsa B ynpaBJieHUH MePCOHATOM

Texymui KOHTPOJIb 3HAHUM UCIIOJIB3YETCs JUIsl OTIEPATUBHOIO U PETYJISIPHOTO
yIpaBJICHUS y4eOHOM IeATETbHOCTHIO (B TOM YHCIIE CAMOCTOSITEIIFHOM pab0TOM) 00yJaroIIIXCs.

B ycnoBusix 6amibsHO-pEHTHHTOBOM CHCTEMBI KOHTPOJIS PE3YIIbTaThl TEKYIIETO
OLIGHUBAHMsI 00YYaIOIIEToCs UCTIONB3YIOTCS KaK MOKa3aTeNb ero TeKyIIero pedTiHra. Texyuuii
KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS B TEUEHUE CEMECTPA, B X0O/I€ TTOBCETHEBHOM yueOHOM
paboThI M0 MHANBUAYATFHOW MHULIMATHBE MpernoaBaTens. JlaHHbIi BUI KOHTPOJISI CTUMYJIUPYET




y 00y4Yaromierocsi CTpEMJICHUE K CHCTEMaTHYECKONW CaMOCTOSITEIbHON paboTe 10 U3YYCHHUIO
JTUCHUTIITUHBI (MOYJIs1)

Pacnpenenenne 6aioB 1Mo BujiaM yueOHOM AesTeIbHOCTH (0anbHO-PEUTHHTOBAs

CHCTEMA)
Haumenosanue Bun 3aganus
Paznena/Tembl Bcero K3P CP 13
JI3 YO T3 P3 3a TEMY
P-1
P.1.T.1.1 0,5 1 1 1 3,5 4 0,5 0,5
P.1.T.1.2 0,5 1 1 1 3,5 0,5 0,5
P.1.T.1.3 0,5 1 1 1 3,5 0,5 0,5
P.1.T.1.4 .0,5 1 1 1 3,5 0,5 0,5
P.1.T.1.5 0,5 1 1 1 3,5 0,5 0,5
P.2
P2.T.2.1 0,5 1 1 1 3,5 2 0,5 0,5
P2T22 0,5 1 1 1 3,5 0,5 0,5
P.2.T.2.3 0,5 1 1 1 3,5 0,5 0,5
P2T24 0,5 1 1 1 3,5 0,5 0,5
P.2.T.2.5 0,5 1 1 1 3,5 0,5 0,5
P.3
P.3.T.3.1 0,5 1 1 1 3,5 2 0,5 0,5
P.3.T3.2 0,5 1 1 1 3,5 0,5 0,5
P3.T.3.3 0,5 1 1 1 3,5 0,5 0,5
P3.T.3.4 0,5 1 1 1 3,5 0,5 0,5
P3.T.3.5 0,5 1 1 1 3,5 0,5 0,5
P4
P4T.2.1 0,5 1 1 1 3,5 2 0,5 0,5
P.4.T.2.2 0,5 1 1 1 3,5 0,5 0,5
P.4.T.2.3 0,5 1 1 1 3,5 0,5 0,5
P4T24 0,5 1 1 1 3,5 0,5 0,5
P.4.T.2.5 0,5 1 1 1 3,5 0,5 0,5
HUroro: 1006 10 20 20 20 70 10 20 20

JI3 — nexnuoHHOE 3aHATHE;

YO — ycTHBIN 0O1poc;

T3 — TecToBOE 3aMaHue;

P3 — pazHoypoBHEBbIE 3a7aHMS;

* ApyTue ¢ BUABI UCIOIB3yEeMbIX 3aIaHU/, TIPEUI0OKECHHBIX B MPIIOKEHUH |
[13 — npakTHUecKoe 3aHATHE;

C3 — cemuHapckoe 3aHATHE;

K3P — koHTposib 3HaHu# 10 Pazgeny;

P — pedepar.

CP — camocTosiTenpHas paboTa 00yJaroIerocs
N3 — unauBuayabHOE 3a]aHHE

2.1. PekoMeHIaUM 110 OLEHUBAHWIO YCTHBIX OTBETOB 00y4aKOLIUXCH




C uenbio KOHTPOJISL YCBOEHHUS MPOCIYIIAHHOTO Ha JIEKLIWU MaTepuana W OINpeaecHUs
YPOBHSI TOJTOTOBIIGHHOCTH OOyYalolmuxcs IO TEeMe B Hadale KaXJIOTO CEMHUHApPCKOTrO
3aHSTHSI MIPETOIaBATENIeM MTPOBOAUTCS WHIUBUAYATbHBIA WM (DPOHTATBHBIA YCTHBIN OMPOC MO
BOIIPOCAM K CEMUHAPCKOMY 3aHSTHIO.

Kpurepun onenxku:

OuneHka «OTJIMYHO» - CTABUTCS, €CITU 00yJarONTUHCS:

1) moHO U apryMEHTHPOBAHO OTBEYAET MO COJIEP>KAHUIO BOIIPOCA;

2) oOHapyXWBaeT IOHMMAaHHWE MaTepuanga, MOXXET OOOCHOBaTh CBOM CYXKICHUS,
MPUMEHUTDH 3HAHUS HA MPAKTHUKE, IPUBECTH HEOOXOIMMBbIE IPUMEPHI;

3) wW3maraeT MaTepuan IMOCIEI0BAaTeIbHO U MPABUIBHO, C COOIIOIECHUEM
HUCTOPUYECKON U XPOHOJIOTUYECKOM NTOCIIEN0BATEIBHOCTH;

OueHKa «XOpoOIIO» - CTaBUTCS, €CIU OOYYAIOIIMKCSA TAeT OTBET, YAOBJIECTBOPSIOUIUI
TEM e TPeOOBaHUSIM, UTO U JUIsl OLICHKH «OTJIIMYHOY», HO JIOMycKaeT 1- 2 omuOKH, KOTOPBIE caM
K€ UCTIPABJISIET.

OuneHka «yI0BJIETBOPUTEIBHO»- CTABUTCS, €CIIU 00yJaroIuiics oOHapyKUBaeT 3HaAHHUE
Y TIOHHMaHue OCHOBHBIX MOJIOXKEHUI TaHHOTO 3a/1aHus, HO:

1) uzmaraer MmaTepuan HEMOJHO M JOMYCKaeT HETOYHOCTU B OMpPENEICHUU MOHSITUN
win GOpMYIMPOBKE MTPABHI;

2) He yMmeeT JO0CTaTOYHO TIIyOOKO U JIOKa3aTeIbHO OOOCHOBATH CBOU CYXKICHHS U
MPUBECTU CBOU MIPUMEDPBI;

3) uznaraet MaTepual HerocCle0BaTeIbHO U AOMYCKACT OMIMOKH.

BOITPOCHI U1 CAMOITIOATI'OTOBKH OBYYAIOIIUXCA

KonTponupyemsle paznensl (TEMBbI) Bompocs! 1151 TOATOTOBKY K MHAWBUIyalIbHOMY /
y4eOHOH TUCIUITITMHBI (bpOHTATBHOMY YCTHOMY OIIPOCY IO TeMaM
JUCLUTIIIUHBI

Paznen 1. OcHoBbI JnaepcTBa. JIngepcTso u ynpasjieHue

Tema 1  Teopernueckue  ocHOBHI | 1.OmnpeneneHue NOHATHS JTUAEPCTBA.
JUJEPCTBA. 2. [Ipupona nuaepcTna.

3.OneMeHTHI IUEPCTBA.

4. Tunbl TUAEpPCTBA.

Tema 2. Ctunm nuaepcTBa 1. Ctuib B cucTeMe ynpaBiieHUs OpraHu3alyei.
2. Knaccugukarus cTuien.

Tema 3. Teopuu 1u TBa o
ema 3.Teop ACpC 1. B3aumocBsi3u Kateropuil yrnpaBicHUsI.

2. 3aBUCUMOCTb CTHJISI TUJAEPCTBA OT CUTYaALIMH.

Tema 4. IIpakTuka nuaepcTsa.
1. Cuctema ctriieo6pa3yronux GakToposB.

2.KoMIUIEKCHOCTD CTHIA. AHAJINU3 CTUJIEH.

Tema 5. 3aKoHBI IHASPCTBA l. 3akoHBI DJKOHOMHMKH ¥ 3aKOHBl TpPYIOBBIX
OTHOLLIECHUHN.
2. AnanTanus 3aKOHOB rocyiapcTBa Hu

O9KOHOMHUYCCKHUX 3aKOHOB.

Paznen 2. OcHoBbI 3P (PeKTUBHOIO JTHIEPCTBA B YIIPABJEHUH TPYAOBUMH pecypcamMu




Tema .1. Mecro u poib
yIpaBieHUs IEPCOHATIOM B
CHUCTEME yNPABIICHUS
IpeInpUsITHEM

Tema .2. 3HaueHue U posib
YIIpaBIECHUSA IIEPCOHAIIOM B
CUCTEME yIpaBJIeHUs
HNpEanpUATUEM

1. Kputepuu kadyecTBa ympaBIE€HYECKOTO Tpyla H
CTHIISL yIIPaBIICHUS.

2. MogenupoBaHue  MEXYpPOBHEBOIO  aHaln3a
BJIMAHUA CTHJIA JIMACPCTBA.

1. Ouenka  BIMSHHS CTUJIA yIIpaBJICHHUS.
O} PeKTUBHOCTH CTUIIS TUACPCTBA.
2. 3aKOHBI JINIEPCTBA.

Tema 3 OpranuzannoHHas
CTPYKTYpa yNpaBJIeHUs NepcoHalIa

Tema 4.3agauu OpraHoB
yIIpaBIECHUSA IIEPCOHAIAM

1.YnpaBneHue rnepcoHaioM opraHu3aiuu
2.Ctrin ynpaBiieHUs EPCOHATIOM

1. MeTonpl ynpaBieHHs IEPCOHATIOM
2. 3¢ (heKkTUBHOCTH YIIPABICHUS IEPCOHATIOM

Tema 5. Ilytu dopmupoBanus
Jujiepa mepcoHana

1. BausHue KOUIEKTHBA Ha CTAaHOBJIEHUE JTUIEpa
2.IloBenenue nuaepa B KOJIJIEKTUBE

Pa3znesn 3. @yHKUHMOHAJIBbHOE pa3jejieHHe TPyJa M OPraHHU3alMOHHAsI CTPYKTYpa CJYyKObI

ylpaBJieHHs NEePCOHATIOM

Tema 1 MeXIMYHOCTHBIE
KOMMYHUKAITUU B YIIPaBICHUU, UX
CTPYKTypa u KpUTEpHUH
a3 pexTuBHOCTH

Tema 2 MeXIMYHOCTHBIE
KOMMYHUKAITUU B YIIPaBICHUU, UX
CTPYKTypa u KpUTEpHUH
a3 exTuBHOCTH

1. Jlecatp ympaBlieHYeCKUX poJiel corsacHo [
MuHnnoepry.

2. CTpyKTypa MEXKIWYHOCTHBIX KOMMYHUKALMA U
Kputepuii ux 3((EeKTHBHOCTH, KOMMYHHUKATHBHBIN
myMm. DakTtopel, BiuAOmKEe HAa 3SHPEKTUBHOCTH
KOMMYHHUKAIUH.

1.HaBwiku BEpOATBHHBIX, HeBepOaTbHBIX
KOMMyHHKaHHﬁ. Cocrosguue JiMlia 1 KOMMYHHUKaIUH.
THIoNoTNs INYHOCTH U JIEIIOBOE OOIIICHUE.
2.XapakTepucTUKa 4YeThIPeX IIKOJ IMPEUMYIIECTB.
[Tcuxodu3noaornueckre OCHOBBI OOIICHUS.

Tema 3. TexHuka NpUHATHA
YIIPABICHUYECKUX PEIICHUMN.

l.ITonsitue ymnpaBieH4YecKoro pemeHus. OCHOBHBIE
ATambl MPUHATHS YIIPABIECHYECKOTO PEIICHHUS.
2.Ilcuxonoruyeckue MpoOIeMbl TPUHATUS PEIICHUS.
JloBy1IKa «IIpUB 3aHHOCTHW) PELLICHUM.




Tema .4. Poip oTAEIOB CIIyXKO
YIIpaBIECHUSA IIEPCOHATIOM

Tema 5. 3amauun ciry k0

yIOpaBiIeHUS IEPCOHATIOM.

1.Tunel  ynpaBiaeHYecKMX  pemieHuil.  MeTtoasl
WHIWBUAYAJIBHOIO ¥ TPYIIIOBOIO NPUHATHUS PELICHUMN.

2.11a1h cTUNEW TPUHATHS pelieHu B cOOTBETCTBUU.
Bpymy u ®. Uerrony. Kpurepum BbiOOpa cTmis
MIPUHSATHS PELICHUS.

1. Aynut u 3a1a4u OTAEJIOB YIPABICHUS
2. Opranu3anoHHas KyJbTypa.

Pa3neu 4. Poab muaepa B paspemieHun KOHQJIHMKTOB U NPEOJA0JICHUH CTPECOB.

Tema 1 Yupasnenue
KOH(QJIMKTAaMH B  OpraHU3aluu
3HauEHUE JIujepa

Tema 2 Yupasnenue
KOH(QJIWKTAMH B  OpraHU3aluu

3HaA4YCHUEC JTUACpa

1. [Ilomatne KOH(IHMKTAa W  HUCTOYHUKH €TI0
BO3HUKHOBEHUS.

2.CtpykTypa KOH(QUIMKTa ¥ OCHOBHBIC (DOPMBI
MOBEICHUS B KOHQIMKTHOW cUTyanmud. Buabl

KOH()JIUKTOB.

1.I19Th OCHOBHBIX THUIIOB IOBEIEHUS B KOH(JIUKTHOU
CUTYaLlNH. Bri6op cpeacTsa yIPaBIICHUS
KOH(JIMKTOM. YPOBEHb KOH(IMKTOB B OPraHU3AIMU U
UX UCTOYHUKH.

2 IlpakTUyeckre HaBBIKH YIPAaBICHHUS KOH(IMKTaMU
pa3IMYHBIX YPOBHEH.

Tema 3 YnpasieHue cTpeccamu.

Tema 4 Ynpanenue crpeccamu

Tema 5 Ynpasienue ctpeccamu

1. Ctpecc Ha paboueM mecre.
2. UcTtouHuKH U TUHAMUKA CTpecca.

3. Knaccuduxkanus ¢aktopoB crpecca Ha pabodem
MECTE.
4. Crparerus ynpaBj€HHUs CTPECCaMHU.

1. Pacuet u cpaBHeHue mokazateneil 3¢ dexTuBHOCTH
yTIPaBIICHUS TIEPCOHATIOM.
2. 3¢ (heKTUBHOCTH YIIPABICHUYECKOTO MEPCOHATIA.

2.2. PexkoMeHAalIMU 10 OLIEHNBAHUIO Pe3yJIbTATOB TECTOBBIX 3aJaHUI

o0y4yaroumuxcs




B 3aBepriennn n3ydeHns: KaXI0ro pasjiena AUCHHUIUIAHBI (MOIYJIS)MOXKET HPOBOANUTHCS
TECTUPOBaHUE (KOHTPOIb 3HAHUH 110 pazieny, pyOeKHbIH KOHTPOJIb).

Kpumepuu  oyenusanus. YpOBEHb BBINOJHEHUS TEKYIIUX TECTOBBIX 3aJaHUU
OllcHMBaeTCcs B Oamnax. MakcuManibHOE KOIMYECTBO OallIOB IO TECTOBBIM 3aJaHUSM
OTIpEeICIIETCS TPEToIaBaTeNsIM U MpeACcTaBieHo B Tadmuie 2.1.

TecToBbIe 3amaHMsl MPECTABIECHbI B BHUJEC OLICHOYHBIX CPEICTB M B IOJTHOM OO0BEME
MPEJICTABJICHBI B OaHKE TECTOBBIX 3a/IaHUI B AIEKTPOHHOM BUC. B (OHIE OIICHOYHBIX CPENICTB
MPEJICTABICHB THUIIOBBIE TECTOBBIC 3a/laHUs, pa3pabOTaHHBIC ISl W3YUYCHUS JIUCHUTLIIMHBI
«TexHonoruu nUaAEpCTBA B YIIPABICHUU NIEPCOHATIOM.

2.1.0nucaHue OLEHOYHBIX CPEICTB M0 BUAAM 3aJaHUH TeKYIero KOHTPOJIst

2.1.1. PekomMeHaaIMH M0 OLIEHUBAHWIO YCTHBIX OTBETOB 00Y4al0NIUXCH

C uenbro KOHTPOJS YCBOGHMsI IPOMJIEHHOrO MaTepuajla U ONpEeAETCHHUsS YPOBHS
HNOJATOTOBJICHHOCTH  OOydYaloOmIMXCSl K M3YYCHHIO HOBOM TEeMbl B Hadale KaXJIOro
CEMHMHAPCKOTO/IIPAKTUYECKOIO 3aHATUS IPEnojaBaTeieM IMPOBOAUTCS WHAWBUIYAIbHBIM WM
(pOHTAIBHBII YCTHBIM OMPOC MO BHIMOJIHEHHBIM 3aIaHUSAM MPEIbITyIIEH TEMBI.

Kpurepuu onenku:

IIPaBWJIBHOCTh OTBETA 10 COJEP’KAHUIO 3aJaHMsI (YUMTHIBAETCS KOJIMUYECTBO M XapaKTep
OmMOOK MPHU OTBETE);

MOJTHOTA M TNyOMHA OTBEeTa (YUYUTHIBACTCS KOJIUYECTBO YCBOEHHBIX (DaKTOB, MOHATUH U
T.IL.);

CO3HATEJIbHOCTh OTBETA (YUUTHIBACTCS TIOHUMAHKE U3JIaraéMOr0 MaTepuana);

JOTMKa U3J0XKEeHUs MaTtepuana (Y4UThIBA€TCS yMEHHUE CTPOMTH  LIEJIOCTHBIH,
NOCJIEA0BATENbHBIN paccKa3, TPaMOTHO MOJIb30BAThCS CIIEHUATBHON TEPMUHOJIOTHEN );

pallMOHAIBHOCTh HUCIOJIBb30BaHHBIX IPUEMOB M CIIOCOOOB pEIIEHUS IOCTaBIEHHON
yueOHOl 3ajmaum  (YYUTHIBACTCA YMEHHE HCIIOJIb30BaTh Hauboyiee MPOrPECCUBHBIE U
3¢ exkTUBHBIEC CITOCOOBI JOCTHIKEHUS 1IEITH );

CBOEBPEMEHHOCTh U 3()(heKTUBHOCTD MCIIOIb30BAHUS HATIIAHBIX TOCOOUH U TEXHUYECKUX
CPEACTB IIPU OTBETE (YUUTHIBAETCSI IPAMOTHO U C MOJIb30M MPUMEHATh HAIJISIHOCTh U
JEMOHCTPALIMOHHBIN OIBIT IIPU YCTHOM OTBETE);

UCIIOJIb30BaHNE JIOMOIHUTEILHOTO MaTepuaa (00s53aTeIbHOE YCIOBHUE);

palMoOHATLHOCTH MCIIOJF30BaHMS BPEMEHH, OTBEICHHOTO Ha 3aaHue (He 0100psieTcst
PACTAHYTOCTD BBIITOJIHCHUA 3aJaHH, YCTHOI'O OTBETA BO BpCMCHHU, C YUCTOM MHAUBHUAYAJIbHBIX
0COOEHHOCTEH 00yJaronuXxCs).

90-100_éannoe(omauuno) cTaBuUTCS, €CIIM 00YUYAIOIIUNICS :
1) momHO U apryMEHTHPOBAHO OTBEYAET M0 COJIEP’KaHUIO BOIIPOCA;

2) obHapy>KuBaeT MOHUMaHHE MaTepHrala, MOKET 0OOCHOBATh CBOM CY>KJICHHsI, TPUMEHHUTD
3HaHUS Ha PAaKTUKE, IPUBECTU HEOOXOIUMBIE IPUMEPHI;



3) u3naraer MaTepual Mocjie0BaTeIbHO U IPABUIBHO, C COOTIOACHUEM HCTOPUIECKON 1
XPOHOJIOTUYECKOH MOCIIE0BATEIbHOCTH;

75-89 6annoe (xopouio) — ctaBUTCS, €cu 00yJArONTUIHCS JAET OTBET, YAOBICTBOPSIOMINNA TEM
kKe TpeOOBaHUSM, UTO U JIUISl OLEHKU «5», HO TOMycKaeT 1-2 ommuOKu, KOTOphIE caM Ke
UCIIPABJISET.

60-74 6annoe (yoosnemeopumenbHo) — CTABUTCS, €CITU O0yJAIOIINICS 0OHAPYKUBAET 3HAHUE U
IIOHUMAaHHE OCHOBHBIX IOJOKECHUN JAaHHOI'O 3aJaHuA, HO:

1) nznaraer Marepuan HEMOJIHO U JOIYCKAaeT HETOYHOCTHU B ONPEAEICHUH TOHATHI WU
(bopMyITUPOBKE TIPaBUIT;

2) HE YMeeT IOCTAaTOYHO TITyOO0KO ¥ I0OKa3aTeIhbHO 000CHOBATH CBOM CY)K/ICHUS U TIPUBECTH CBOH
IIPUMEPBI;

3) u3naraer MaTepual HermocleA0BaTeIbHO U JOMYCKAET OIIMOKH.

MeHnvue 60 d6annoe (neyoosiemeopumenbHo)— CTABUTCS, €CITU 00yJaronIuiics 0OHapyKUBaET
HE3HaHUE OTBETa HA COOTBETCTBYIOIIEE 3a/IaHHE, JOMYCKAET OIHOKN B OPMYITUPOBKE
orpezeNieHui 1 MpaBuJl, HCKAXKAIOUINE UX CMBICI, OECIIOPSA0YHO U HEYBEPEHHO M3JIaraer
MaTtepuail.

BOITPOCHI JISI CAMOIIOATI'OTOBKH OBYYAIOIIUXCSA

Bonpocwt 0na noocomoexku Kk unoueudyanvhomy /
¢ponmansHomy ycmuomy / nucbMeHHOMY ORPOCY RO
memam OUCYUNIUHbI

Koumponupyemuwie pazoenvt (memuot)
YUeOHOoIl OucyunIUHb

PA3JIEJ 1.

Tema 1.1. Teoperuyeckne OCHOBBI
nuaepctBa. Teopuu nuaepcTsa 1.0Onpenenenre NOHIATUS TUAEPCTBA.
2. Ilpupona nuaepcTsa.

3.271eMEeHTHI JIUIepCTBa.

4. Tunsl TUAEpPCTBA.

Tema 1.2. Ctuib uaepcTna 1. Ctusp B cucTeMe ynpaBiieHUs OpraHu3alyei.
2. Knaccugukarus cTuien.

3. XapakTepucTHKa YIPABICHYECKUX OTHOIIECHUM.
3. B3aumocBs31 'CBSI3b KaTE€ropuil yIpaBiIeHUs.

4. 3aBUCUMOCTH CTUJIA JIUJIEPCTBA OT CUTYAIIUH.

5. Cucrema ctuseobpa3yromux (HhakTopoB.
6.KomruiekCHOCTB CTHIIS. AHANIN3 CTHIIEH.

PA3JIEJI 2.
Tema 2.1. IlpakTuka auAepcTBa. 1. Kputepun kadecTBa ymnpaBiI€HYECKOIO TpyAa U
3aKOHBI JIUJEPCTBA CTHJISl YIIPABJICHHUS.

2. MopenupoBaHue MEXYpPOBHEBOI'O  aHalIM3a
BIIMSIHMSL CTHJIA JINJEPCTBA.

3. OueHka  BOUSHUA  CTWUJIS  YIPABJICHUS.
O} beKTUBHOCTH CTHIISI TUJEPCTRA.

4. 3akoHbI 1MIEpPCTBA.




Tema 2.2. MecTo U poJib yrnpaBi€HUS
IIEPCOHATIOM B CHCTEME YIIPABICHUSA
IpeanpUsITHEM

1. YopaBneHnue nepcoHaJIOM OpraHu3auu

2. Crunm ynpaslieHUs IEPCOHAIOM

3. MeTonpl ynpaBiaeHUs IEPCOHATIOM

4. O¢ddexTuBHOCTD ynpaBieHHs IEPCOHATIOM

PA3JIEJI 3.

Tema 3.1 Mexnn4HOoCTHBIE
KOMMYHHUKAllUl B yINpaBJICHUH, UX
CTPYKTYpa U Kpurepuu 3¢ppexruBHOCTH

1. Jecarb ympaBiieHueckux poieil cormacHo I
Munnbepry.

2. CTpyKTypa MEXJIMYHOCTHBIX KOMMYHUKALUH U
KpUTEpUi 170'¢ 3¢ peKTUBHOCTH,
KOMMYHHUKATUBHBIN 1IyM. DakTOpBl, BIMUAIOLINE
Ha 3 (PEKTHUBHOCTh KOMMYHHKAITUH.

3.HaBbiku BepOaJIbHBIX, HEeBepOATBbHBIX
KOMMYHUKAaIUH. CocrosHue JIuna u
KOMMYHUKAIMu.  TUMONOTUs  JIMYHOCTH U

IIEJIOBOE OOIIlEHHE.
4.XapakTepucTHKa YETHIPEX IIKOJI MPEUMYIIECTB.
[Tcnxodu3noa0rnIecKre OCHOBBI OOIIEHUS.

Tema 3.2 TexHuka
YIIPaBJICHUYECKUX PEIICHUM.

MPUHATHA

1.Ilonsitne ynpasneHueckoro pemeHus. OCHOBHBIE
9Talbl IPUHATUS YIIPABICHUECKOTO PELICHHUS.

2 Ilcuxonoruueckue MpoOIeMbl IPUHIATHS PELICHUS.
JloBylika «1puB 3aHHOCTU» PEIICHUH.

3.Tunel  ympaBlIEHYECKMX  peuleHui. Meroabl
WHIVBUAYAJIBHOTO W TPYNIIOBOTO IPUHATHUSA
peleHui.

4.Ilatb CTUJICH MIPUHSITHUS pelIeHui B

cootBeTcTBUU. Bpymy u ®@. Uerrony. Kpurepun
BbIOOpA CTUJIS IPUHSATHS PEILICHMSL.

PA3JIEJI 4.

Tema 4.1 YmpaBinenue KoHQIUKTaMU B
opraHu3al, 3HAYCHUC JIUACPA.

1. Ilonsatne KOH(JIMKTA U HCTOYHHKU €rO
BO3HUKHOBEHUSI.

2.CtpykTypa KOH(pJIMKTa ¥  OCHOBHBIC
¢dopMbl TOBeeHUS B KOH(IMKTHOW CHUTYyallWu.
Buapl koH)IUKTOB.

3.II9Th OCHOBHBIX THWIIOB IIOBEICHUS B
KOHQUMKTHOW  cuTyanmuu. Bbeibop  cpencrBa
yHpaBieHusi KOHQIUKTOM. YPOBEHb KOH(IUKTOB B
OpraHMU3aIH U UX UCTOUYHUKH.

4.IlpakTuyecKkue  HaBBIKU
KOH(IMKTaMH Pa3IUYHbIX YPOBHEH.

yIIpaBJICHUS

Tema 4.2 YnpapiieHue cTpeccamu

1. Ctpecc Ha paboueM mecre.

2. UcTrouHuKH U TUHAMUKA CTpecca.

3. Knmaccudukanus ¢dhaktopoB cTpecca Ha pabodem
MecTe.

4. Crparerus ynpaBj€HHUs CTPECCaMHU.




2.2 PexoMeHIAIMH 10 OLIEHMBAHUIO Pe3yJIbTATOB TECTOBBIX 3aIaHU
o0y4yaromuxcsi

B 3aBepiieHn# M3y4eHHUsT KaXIOTo pas3zesna TUCIHUILIHHBI (MO )MOXKET TPOBOIUTHCS
TeCTHpOBaHUE (KOHTPOJIb 3HAHUM T10 Pa3feiny, pyOe)KHBI KOHTPOJIB).

Kpumepuu  oyenusanus. YpPOBEHb BBINOJHEHUS TEKYIIUX TECTOBBIX  3aJlaHUN
olieHuBaeTcss B Oamrax. MaxkcUMalbHOE KOJMYECTBO OayIoB MO TECTOBBIM 3aJaHUSIM
OTIpEIeTIETCS TIPEMOIaBaTeNIsIM M MPEICTaBIeHO B Tabymiie 2.1.

TecToBbIe 3amaHMsl MPECTaBICHBI B BUJEC OLICHOYHBIX CPEICTB M B IOJTHOM OOBEME
MPEACTABICHBI B 0AHKE TECTOBBIX 3aJIaHUK B AJIEKTPOHHOM BuJE. B (poHIE O1leHOYHBIX CpeacTB
MPE/ACTABICHBl THUIIOBBIE TECTOBBIC 3aJaHUs, pa3paOOTaHHBIC ISl W3YYCHHS IUCITUTUIMHBI
«TexHonoruu AUAEPCTB B YIIPABICHUU IIEPCOHATIOM.

THUITOBBIE TECTOBBIE 3AJAHUSA JJIAA TEKYIIET'O KOHTPOJIA

Pa3nesa 1. OcHoBblI inaepcTBa. JInaepcTBo U ynpasiieHue
1. JInupepcTBo 370
a) TMCUXOJIOTHYCCKAA XapaKTCPUCTHKA MOBCACHUSA OTACIIbHBIX YWICHOB I'PYIIIIBI;
0) TUIT yIIpaBICHYECKOTO B3aMMOICHCTBHS, OCHOBaHHBIN Ha Hanbosee 3pPeKTUBHOM st
CUTyalluru COYCTAHUUN PA3JIMIYHBIX UCTOYHUKOB BJIACTHU U HaHpaBHGHHBIﬁ Ha HOGy)I(,Z[eHI/Ie HIOI[Cﬁ
K JOCTIDKEHHUIO OOIIUX IIEJICH;
B) pacnpe/ielIeHUue BIaCTHBIX MOJHOMOYHIA;
T') CTpeMJICHUE PYKO BOJUThH OPraHU3alUEeH.

2. lIpenmymecTBaMu GyHKIMOHATBHON CTPYKTYPBI YIPABJICHHUS ABJIAIOTCH:

a) BO3MOXXKHOCTb YTUIYOJICHHOM JIETOBOM M PO ECCHOHAIBHON CIeIUaTu3alliy IIepCcoHaa;

0) SICHOCTH B pacrpe/elICHUH TOJTHOMOYHUI U OTBETCTBEHHOCTH;

B) BO3MOXKHOCTb a/IEKBATHOT'O y4eTa PETHOHANIBHBIX YCIOBUI On3Heca;

') BO3MOXXHOCTb MEepeaTh OTBETCTBEHHOCTh 3aBBINOJIHEHUE IPOrPAMMBI IPYTUM CTPYKTYpaM.

3. [Ipouecc NpUHSATHS PellleHN A HAYMHAETCS C:

a) OTIPE/ICIICHUS JINIIA, OTBETCTBEHHOTO 32 MPUHSTHE PEIICHUH;
0) MOCTAaHOBKH YIPABIEHYCCKHX IIENICH;

B) BBISIBJICHUS MTPOOJIEMBI;

T') IOJIy9CHHUS 3a/IaHUSI OT PYKOBOIUTEIIS.

4. CyTb JejierMpOBaHNs COCTOMT:

a) NOPYYEHUH NOJYMHEHHOMY IIPUHATH KaKOe-IH00 pelIeHuE;

6) nepeaadyc BJIaCTHBIX MOJTHOMOYHNM BHH3 U IMPUHATUHU UX MCHCPKCPOM HU3IICTO 3BCHA,
B) B YCTaHOBJICHUH ITPHUOPUTETOB;

I‘) BO3MOXHOCTB NEPCAaTh CJIOKHBIC BOIIPOCHI KOJIJICKTUBY.

5. OCHOBHOII XapaKTepHCTHUKON OPraHN3alii KAK OTKPBITOH CHCTEMBbI SIBJISIETCS:

a) MPaBWJIBHBIN MOAOOD MEepCcoHaa;

0) TOTOBHOCTB IIEPECMOTPETH CBOIO MHUCCHIO;

B) CIIOCOOHOCTb aJaNTUPOBATh METObI BEIEHUS OM3HECA K YCIIOBHSM BHEIIHETO OKPYKEHUS,
MEHSIOTCS,

I') BO3MOXHOCTb BBITIOJTHEHUS CJIOKHBIX TPOrPaMM.



6. K xoMneTreHum ci1yk0bl epcoHaJIa OTHOCATCS (PyHKIMU:

a) pacnpeiesieHre BIaCTHBIX MTOJIHOMOYHIA;

0) o0yuyeHue nepcoHana;

B) ompe/ielieHue NOTPeOHOCTEH B MOBBIIEHUN KBATH(UKAIINN TIEpCOHANA;
r) moadop MmepcoHanIa.

7. IllpenMyiecTBAMU MATPUYHON CTPYKTYPHI YIIPABJICHUSA ABJIAIOTCH:
a) THOKOCTh U aJIalITUBHOCTB;

0) ynydllleHHe UCTIOIb30BAHUS MHTEIIEKTYaIbHBIX PECYPCOB;

B) MEX(QYHKIMOHATIbHASI HHTETPALIUs 1EATEIbHOCTH;

I') IPO3PavyHOCTh B IPOXOXKACHUN 3aJaHUH.

8. Opranu3anuoHHbIe U3MEHEHUsI BCTPEYA0T HAauOoIblliee COMPOTUBJIEHUE BCIECTBUM:
a) HEMPaBWJIHLHOM MOCIIEA0BATEILHOCTH JEHCTBUIA;

0) KOHCEPBATHUBHOCTH JIFOJICH;

B) BHEIITHUX OOCTOSITEIHCTB;

T') BO3MOXHOCTHU COOEB MPON3BOCTBA.

9. Kakumu yepTamMu XapakTepa J0JKeH 00J1a1aTh TAKOH apXeTHI PYKOBOAUTEJISI KaK
«aIMMHHUCTpPATOP»?

a) OBITH OOLIUTENHFHBIM M YMETh BIOXHOBIISATH JIIO/ICH HA MAaKCUMAJIbHYIO CaMOOTauy;

0) UMETh AHATUTHUYECKHUI CKJIaJ yMa;

B) OBITh IpEAETIHbHO OOBEKTUBHBIM U MOJIAaraTbes Ha (hakThl U JIOTUKY;

r) 0aTh TOTOBBIM B3$5ITh Ha ce0s Bce (DYHKITUHU YIIPABICHUS.

10. KakumMu 0CHOBHBIMH Npe/iesiaMu J0JKeH 00/1a1aTh TAKOH THII PYKOBOJAUTEJIS KaK
«aagep»?

a) CIIOCOOHOCTH OIPEACIIUTh MECTO COOEB M MPUHATH MEPHI;

0) yMeHHe pemaTh JMYHOCTHBIC KOH(DIUKTHI, KOTOPhIE BO3HUKAIOT MTPH BOJIEBBIX PEIICHUSX;
B) YMEHHE OOIIAThCS C JIFOJbMHU, CTIOCOOHOCTh PACIIO3HABATH MOTEHITUAT KaXKI0T0 YEIOBEeKa U
SaHHTGPGCOBBIBaTB €ro B ITIOJIHOM HCITIOJIBb30BaHHUHU 3TOI'0O IIOTCHIIMAJIA,

I') YMEHHE CBOEBPEMEHHO NMIPUHUMATD PEIICHHUS.

Paznen 2. OcHoBBI 3(pPeKTUBHOIO JIUIEPCTBA B YIIPABJICHUN TPYJAOBUMH pecypcamMmu

1. PeanbHoe BiIMsIHUE TIPH YIPABJIEHUH 110 LeJIAM HMEKOT PYKOBOAUTEJIN:
a) CPEIHETO YPOBHSIM;

0) HU3IIETO YPOBHSI;

B) BBICIIIETO YPOBHSL.;

T) BCE.

2. OcHOBHbIE PYHKIUM yIIPABJICHUSA:

a) MJIaHUPOBAHUE, KOHTPOJIb;

0) MIaHupOBaHWE, OPraHU3AIINsI, MOTHUBAIIHS, KOHTPOJIb;
B) OpraHU3aIHs], MOTHBAIIHS:

') COCTaBJIEHUE IPOU3BOACTBEHHBIX MPOTPAMM.

3. Jl;1s1 4ero ocyuiecTBJIsIeTCS IeJIerHPOBaHMe CBOUX MOJTHOMOYHIA IPYyruM
PYKOBOIUTEISAM?

a) UIsl ONTUMAIIBHOTO PEUICHHS] KOMIUIEKCHOM 3a/1a4H;

0) 115 COXpaHEHUs «IPYTIIOBOTO» CTUIIA PabOTHI;



B) IS POBEPKH KBaTU(UKAITUN POOOUHX;
I‘) I yXoaa OT OTBETCTBCHHOCTH.

4. Kakasi oOpaTHasi CBSI3b UMeeT 00Jibllee 3HAYeHHe ¢ TOYKH 3PeHHs MOBbIIEHU
3¢ PeKTUBHOCTH KOMMYHUKAUM ?

a) MOJIOXKUTEIIbHAS;

0) HeompeeICHHAS;

B) OTpULIATENIbHAS;

') BCE HE UMEIOT 3HAYCHHS.

5. Y3 4yero coCToUT DKOHOMHYECKUH MEeXaHH3M MeHeIKMeHTa?
a) BHyTpU(pHUPMEHHOE YIpaBJICHUE, YIPABICHNUE IIPOU3BOICTBOM;
0) yrpaBieHUs IEPCOHAIIOM, YIIPABIECHHUS MPOU3BOICTBOM;

B) BHYTpU(UPMEHHOE YIIPaBICHHE, YIIPABICHUE IEPCOHAIOM;

T) mepeaava mporpaMm.

6.. Kakasi cnoco0HOCTH MeHemkepa, mo Mak-I'peropy, npuBoauT K ycnexy?
a) TPYJ0CTIOCOOHOCTb;

0) MPOTHO3MPOBAHKE YEITOBEUECKOTO TIOBEICHHS;

B) JINJIEPCTBO;

') COHET C 4WJieHaMH OpTraHu3alllu.

7. BoiOepuTe poJin MeHeIKepa B OpraHu3alnuu:

a) HaOJIr01aTeb;

0) mpoBOAHUK (TIEpenaya nH(OPMAIUH, PaCChUTKA, 3BOHKH);
B) JIUJIED;

T') HCTIOJTHUTEb.

8.3Ha4yeHne ynpaBJ/ieHUs IEPCOHAJIOM B yIIpaBJIsIOLIel cucreme.
a) OpraHu3alloOHHAas;

0) UCTIOTHUTEbHAS;

B) NI€peaTovHasi;

r) HaOJro1aTeIbHasl.

9.3aKkoHBI JIIePCTBA 3aKJII0YAOTHCA B:

a) TOYHOM BBIIIOJIHCHUN HpOI‘paMMBI;

0) cOOIOICHUN YCTOMYNBOCTH OpraHU3AIINH;
B) CBA3b C BHEIIHEU Cpe/IoN;

T') COOTIOZICHUE TEXHOJIOTUU TTPOU3BOICTBRA.

10. OcHOBHBIE KaYeCcTBA XapaKTepU3yIOT Jujaepa:

a) YM UJIM UHTCJUICKTYaAJIbHBIC CHOCOGHOCTI/I, HAaCTOUMYUBOCTD,
0) rocroICTBO WJIM MIPe00IIalanue HaJl APYTUMU;
B)YBEpPEHHOCTH B cele;

') aKTUBHOCTb ¥ SHEPTUYHOCTb.

Pa3znea 3. DyHKIIMOHAJILHOE Pa3/ieieHHe TPYAAa U OPraHU3alMOHHAsA CTPYKTYypa
CJIy k0Bl YIIPABJICHHS MIEPCOHATIOM

1.0OCHOBHBIMH KOMIIOHEHTAMH MO/1eJIH KOMMYHHUKAIMYU SBJISIIOTCS
a) 00BEKT, CyOBEKT, B3aUMOJICHCTBHUE;
0) UCTOYHUK, COOOIIIEHUE, KAHAJ, TIOTYYaTelb;



B) 00BEKT, CYyOBEKT, BIUSIHUE, 00paTHas CBSI3b;
I') PYKOBOJUTEIb, MEHEIKED, TPYIIA, OpraHU3aLusl.

2. OnHa u3 BaskHeHMX GyHKIUH KOPIOPATHBHOM KYJbTYPBI - 3TO:
a) YKpeIuieHne AUCLIUITIINHBL

0) hbopmupoBaHHE 0IATOMPUATHOTO MICUXOJIOTUIECKOTO KIIMMATa B
OpraHH3aIuy;

B) MMOAJEPKAHNUE COLUAIHON CTaOMIIBHOCTH B OpraHU3alllu;

T') IOJYMHEHUE JIUJIEPY.

3. KakumMu 0OCHOBHBIMHU NpeaesaMu J0JKeH 00/1a1aTh TAKOH apXeTHI
PYKOBOJUTEINS KaK «JTHaACp»?

a) CIIOCOOHOCTH OTPEACIIUTh MECTO COOEB M MPUHATH MEPHI;

0) yMeHHe pemaTh JMYHOCTHBIE KOH(IUKTHI, KOTOPhIE BO3HUKAIOT IIPH
BOJICBBIX PEIICHHSIX;

B) YMEHHE O0MIaThCA C JIFOABMH, CIIOCOOHOCTh PACIIO3HABATH MOTCHIIUAT
KaXJIOTO YeJIOBEKa M 3aNHTEPECOBBIBATH €T0 B TIOJJTHOM HCITOIH30BaHUU
3TOrO MOTEHIINAA;

T') YMETb BBIJICISITh TJIABHOE B BBHITTOJIHCHUH 3aJaHUS.

4. YTo 03HAYAET «NPUHATH pelieHue»?

a) nepedpaTh HECKOJIBKO allbTepHATUB, AAIOLIUX Hanbosee 3peKTUBHBIC
BO3MO>KHOCTH PELICHUS MTPOOIEMBI;

0) oTaTh pacnopspKeHUE O BBIOOpPE BO3MOXKHON allbTepPHATHBBHI;

B) OTJAaTh PACIOPsDKEHHE K Peasn3aliid KOHKPETHOTO TIJIaHa;

') caMoMy yOeauThCsi B HEOOXOJUMOCTH BBITIOJTHEHUS PACTIOPSKEHHS.

5. Kakum 00pa3om cBsI3aHbI KOMMYHUKAIIUH M IPOU3BOACTBO?
a) KOMMYHUKAIUK 3aTParuBaroT CBs3b JIUAEpa U OpraHU3ally;

0) KOMMYHHKAIIMH COKpaIlaloT Hed(h(HhEeKTUBHOE BpeMsl MEHEKEpa,
B) KOMMYHHUKAILIUU COKPAILAIOT YIPaBICHYECKUI IEPCOHAT;

I') KOMMYHUKAIUH HE BIUSIOT Ha paboTy MEHeIKepa.

6. CoBpeMeHHbIe KOMMYHUKAIIMOHHbIE TEXHOJIOTH.
a) renedoH;

0) coBelaHue;

B) MUCMEHHOE PACTIOPSIKEHNUE;

r) TenedoH, KOMIbIOTED, (pakc. ..

7. Kakue HeraTuBbl B COBPEMEHHbIX KOMMYHHMKAIMAX.
a) BIIMSIHUE Ha €KOJIOTHUS YEJIOBEKa;

0) MHOXXECTBEHHOCTh OZJHOBPEMEHHBIX PACIIOPSKECHUN;

B) OTCYTCTBHE TEXHUUYECKUX CPE/CTB;

I') BO3MOXXHOCTbh UCKaXEHHS WH(POPMALINH.

8. Kakue HoBIIECTBa BBOASITHCA B 00pa3oBaTe/IbHBIN npouecc?
a) HOBBIC TEXHOJIOTU MOJTY4YEHUsS MPOPECCUN TUCTAHLUOHHO;

0) 6e3KOHTaKTHOE 00yUYeHHe podeccu;

B) KOHCYJIbTAaTUBHOE TIOJy4YeHUE MPOPECCUu;

I) IOJIy4YEHUE TEOPETUUECKUX 3HAHUM 3a04YHO.

9. Bep6anbHoe 1 HeBepOaJIbHOE 00LIEHHE ITO:



a) oOl1lleHue MPHU JIUYHBIX BCTpEUYaxX U 4epe3 pa3IuuHbIe CPE/ICTBA CBATH;
0) CBSI3b TOJIBKO UEPEe3 TEXHUUECKHE CPEJICTBA;

B) TOJIBKO JIMYHBIC CBA3H,

r') 00IIeHUE TOJIBKO 110 IPOU3BOJCTBEHHBIM BOIIPOCAM.

10. MeToab! ynpasJjieHUusi pa3BUTHEM NEPCOHANA:
a) nmpodeccruoHaabHOE O0YUEHHE, MOATOTOBKA pe3epBa PyKOBOIUTENCH,

pa3BUTHE KApPBEPBI;

0) BBIIBIDKEHHE MTEPEJOBUKOB IMMPOU3BOICTBA IO CIIYKEOHOU JIECTHUIIE;
B) BBIIBIDKEHHE B YIIPABIISAIONINE ONBITHBIX PAOOTHUKOB,;
T') BBIZIBIDKCHHE 110 Kapbepe «yI0OHBIX» COTPYIHUKOB.

2.3 PexoMeHIaUM 110 OLIEHMBAHUIO PE3YJbTATOB CUTYallMOHHBIX 321aHU I

MakcumanbHoe
KOJINYECTBO 0aJIOB

[IpaBUIBLHOCTH (OMIMOOYHOCTH) peIICHUS

«OTJIHUYHO»

[TonHbIe BepHBIE OTBETHL. B JTOTMYHOM pacCyKIEHUHM MPU OTBETAX
HEeT OIMOOK, 3aJlaHue IIOJIHOCThIO  BBIMOJIHEHO. [loiydeHsr
MPAaBUJIbHBIE OTBETHI, SICHO MPOIKCAHHBIE BO BCEX CTPOKAX 3aJaHHA
H Ta0InI

«XOopouio»

BepHbie 0TBETBI, HO UMEIOTCS HEOONBIIME HETOUHOCTH, B I[EJIOM HE
BJIMSIONINE HA MOCJIENOBATEIFHOCTh COOBITUM, TaKUE KaK HEOOIbIIHE
MPOIYCKH, HE CBSI3aHHBIC C OCHOBHBIM COJICP)KAHHEM W3JIOKEHUSI.
3amanrie 0OPMIICHO HE BIIOJHE aKKypaTHO, HO ATO HE MeIIaeT
MOHMMAHHIO BOIIPOCA

«YIOBJIETBOPUTEIILHO

OTBeTHI B 11€71I0M BepHble. B paboTe npucyTCTBYIOT HECYLIIECTBEHHAS
XPOHOJIOTUYECKAasT WM MCTOPHYECKas OIMMOKHA, MeXaHWdecKas
omunOKa WIM ONUCKa, HECKOJbKO HCKAa3UBIIME JIOTHYECKYIO
MOCJIE/IOBATEIbHOCTh OTBETA

Jonymensl 0Oosiee Tpex OMMOOK B JIOTHUYECKOM PACCYXICHUH,
MOCIIEIOBATEIPHOCTH  COOBITUA W yCTaHOBIeHMH pgar. [lpu
OOBSICHEHUN HCTOPHUYECKUX COOBITHI ¥ SIBJICHHUH YKa3aHbl HE BCE
CylIecTBEHHbIE (PAKTHI

KHCYIAOBJICTBOPHUTCIBHO)

OTBeThl HEBEPHBIE WIIH OTCYTCTBYIOT

CUTYALMOHHBIE 3ATAHUA AJIS1 IPOBEPKH YPOBHS
COPOPMUPOBAHHOCTHU KOMIIETEHIINN

«Pa3znen 1. OcHoBbl uaepcTBa. JINIEpCTBO U YIIPpaBJIEHHE).

Onucanue cutyanuu

3ananue 1. Ha ocHoBanuu pucynka «Mojenb 3¢(HEeKTUBHOTO yIPaBICHUS TPYAOBBIMU
pecypcammy, MOKa3bIBAIOLIEr0 COOTHOLIEHUE MEXKAY YEIOBEKOM, 3aHUMAEMOM JOJIKHOCTBIO U




MOJTyYEHHBIM PE3yJIbTaTOM, OLICHUTE JCHCTBIE MOENH YIIPaBICHUs TPYIOBBIMU peCypcaMu Ha

IIpUMEpPE U3BECTHOM BaM OpPraHU3alUU.

CnocoOHOCTH, HAaBBIKH,

» yMEHMS, KOMIICTCHITUU
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Pucynok . Monens 3¢ dekTuBHOrO yrnpaBiaeHHs TPYIOBBIMU PECYpCaMu

3aganue 2. Ha ocHOBaHUU COBpPEMEHHBIX KOHIENIIMNA YIIPaBIEHUS IEPCOHATIOM COCTABbTE
nepeyeHb OCTPHIX MPOOIEeM COBPEMEHHOI'O yIpaBjeHus nepconanoM B Poccun u remu
acrneKTaMu, KOTOpbIe, 110 BanieMy MHEHHIO, TOPMO3SIT pa3BUTHE COBPEMEHHOTO MTOAX0/1a K
YIOpaBIEHUIO YeloBeueCKUMHU pecypcami. [Ipoananusupyiite ykazaHHbIE TIPOOIEMBI.




Cumyayus k pazoeny 2 «OcHOBBI 3PPeKTHBHOIO JUAEPCTBA B YIIPABJICHUH
TPYAOBHMH pecypcamMmu».

Onucanue cutyanuu

3agaya 1. Y Bac B nozpa3seneHun €CTb HECKOJIbKO MOJYUHEHHBIX, KOTOPHIE COBEPILAIOT
HEMOTHBHMPOBaHHbBIE ACUCTBHA. BBl BUANTE NX IMOCTOSHHO BMECTE, IPU 3TOM Bam kaxkercs, 4To
Br1 3Haere, KTO Yy HUX HepopManbHbIi Tuaep. Bam Hy)KHO 3aCTaBUTh X XOPOLIO paboTaTh, a HE
yCTpauBaTh «TyCOBKW» MPSIMO Ha paboueM MecTe. Bbl He 3HaeTe, Kakoil nHTepec ux
o0benuuseT. Yto Bl mpeanpumMuTe Ui U3MEHEHUSI CUTYalluy U YIIy4IIeHus padoThl?

3anaua 2. PykoBoautens HEOOIBIIOW KOMITAHUN OOpATHIICS ¢ POCKOOI K SKCIepTam
IIOTOBOPUTH C €r0 LEHHBIM COTPYIHUKOM, KOTOPBIN CKOPEE BCETrO IOCIIE BBIITOIHEHNS TEKYIIETO
npoekTa pewt yBoiuthes. [Ipuuem 06 sTom cinyx6a HR y3nana ciydaiino, yBuaen
aKTyaJIM3UpOBaHHOE pe3toMe pabOTHHKA Ha COOTBETCTBYIoIIEM nopTtaie. [lepen sxcneprom
CTOsJIA 337]a4a BBISICHUTh HCTUHHBIE IPUUMHBL, IO KOTOPBIM COTPYAHMK PEIIMII YUTH, U 1aTh
PEKOMEHIALNN PYKOBOAMUTEIIO, KOTOPBIE IOMOT'YT UCIIPABUTh CUTYALMIO U IPEJOTBPATUTh
nogo0Hoe B nanbHeleM. [IpencraBpTe ceds Ha MecTe dKcnepTa, KakuM 00pa3oM Bol Obl
nocTpouu pazroBop? Kakue pexomenaanuu Bel Ob1 1ay pyKOBOAUTEINIO?

Cumyayusa k pazdeny 3 « DyHKIHOHAJIBbHOE pa3/ieieHHe TPYAa M OPraHU3aMOHHASA
CTPYKTYPAa CJIYKObI YIPaBJIeHUS MEPCOHATIOM).

Onucanue cuTyaunu

3agaua 1. Mcxonnele nanHble. PernoHanbHbIi TMPEKTOP MHOIOHALMOHAIBHOM
(dhapmareBTUUeCKO KOMITAaHUHM TPUTIIACHIT TIPENOoIaBaTesield OqHOM U3 MOCKOBCKHX OM3HEC-
IIKOJI MOATOTOBUTH MPOrpaMMy 00yUeHHUs ISl pETHOHAIBHBIX MpeACcTaBUTENLCTB. [1o ero
3aMBICITy, 10 OKOHYaHUH NTPOTrPAMMBI PyKOBOJUTEIH JOJKHBI ITOJyYNTh YETKOE IIPEICTABICHNAE
0 CBOMX 33/1a4ax, (QyHKIUAX U 00sI3aHHOCTSIX, BEIPAOOTATh HABBIKH YIIPABICHUS
IIPEICTaBUTENIBCTBAMHU, KOTOPBIE 3aHUMAIOTCS PealIM3alied IPOAYKIIMY B PETUOHAX U B
KOTOPBIX pa0OTaET OT TPEX 10 MATH YENIOBEK, MOHATH KYJIbTYpPY MaTepHHCKON Kommanuu. [1o
CJIOBaM PETMOHAIIBHOTO IUPEKTOPA, U3 IBALATH PYKOBOIUTENIEH IPEICTaBUTENIBCTB JIUILb JBOC
Y4acTBOBAJIM B IIporpamMMme npodeccnoHaabHoro ooydyenus B 3anaanoit EBpone, ocranbHble
JIOBOJIBCTBOBAIICH «MHCTPYKTaXXEM Ha paboueM MecTe». BoabIMHCTBO U3 HUX paboTaeT B
KOMITAaHUU MEHBIIE OJTHOTO TO/a, IPUYEeM X Kapbephl BECbMa Pa3HOOOPA3HbI - OT MHKEHEPOB-
MEXAHHUKOB JI0 XUPYPIOB.

ITocranoBka 3aga4yu. [IpokoMMeHTHPYHTE TOCIEA0BATEIBHOCTD IEMCTBHUIM MO MOJATOTOBKE U
peanu3aiy nporpamMmbl 00y4eHusl.

1. C gero cnemyer Ha4aTh MOATOTOBKY MPOIPAaMMBbI COTPYIHUKAaM OU3HEC-IIKOJIbI?
2. Kaxk onenuth 3(h(peKTUBHOCTD JAaHHOUM MPOrpaMMbl 00yUeHUs?

3. Kakue Meroasr 00yueHus OyayT HanOoJiee MpUeMIIEMbIMHU 711 JAHHOM MPOTPaMMBbI?



3anayva 2. Bul - HavasbHUK OT/IeNa. B oTAee HanpshkeHHass 00CTaHOBKA, CPBIBAIOTCS CPOKH
BBINOJIHEHUS paboT. He xBataeT coTpyiHUKOB. Bhle3xkas B KOMaHIUPOBKY, BbI ciydaiino
BCTpEUaeTe CBOIO MMOAYMHEHHYI0, KOTOpas yKe JABE HEeJeIN HaXoJuTcs Ha 6onpHUYHOM. [Ipu
TOM OYEBUJHO, YTO OHA HAXOJUTCS B MOJHOM 3JPaBUU U KOT'0O-TO C HETEPIIEHUEM BCTPEYAET B
asporopty. Kak Bel moctynure B 3Tom citydae? OOBSICHUTE CBOE PEIICHUE.

3agaua 1 VcxonHble TaHHBIC: MEXIY ABYMS BAallTUMU KOJIJIETaMU BO3HUK
KOH(JIMKT, KOTOPBI MEIIAeT UM YCIEeNHO padoTaTh. Kaplif U3 HUX B OTACITBHOCTH
oOpammazicst kK Bam ¢ mpocs00ii pa3o0parthes ¥ MOIePKATh €ro MO3UIHIO.

[TocTanoBka 3agaun: Beroepure u 000CHYWTE CBOM BapuaHT MOBEJCHUS B OTOW CUTYaIlUHU:
A) mpeceub KOHQIUKT Ha paboTe, a KOH(IUKTHBIC B3aWMOOTHOIIEHHUS IOPEKOMEHI0BAaTh
paspeuuTh B Hecly)keOHOe Bpems; b) mompocuts pa3oOpatbcsi B KOH(PIUKTE MpeACTaBUTENCH
CIIy>KOBl YIIpaBlIEHHs MEpcoHasoM; B) nuuHO pa3o0paThCsi B MOTHMBaX KOHGUIMKTAa M HalTH
OpUeMJIEMBI Ui 00€uX CTOPOH BapHaHT HpUMHUpPeHus; I') BBIACHUTH, KTO U3 YIEHOB
KOJIJICKTHBA SIBJISECTCSI aBTOPUTETOM JUIsI KOH(DIUKTYIOUMX COTPYJHHUKOB, U TOMBITATHCS 4Yepe3
HEro BO3JeMCTBOBATh HA HUX.
3anaua 2. Mcxoansle nannslie: [loqunHeHHBIN (KOJUIera) MTrHOpHpyeT Barim coBeThl U yKa3aHus,
JieNIaeT BCe M0-CBOeMY, He oOpalljasi BHUMaHUs Ha 3aMEYaHusl, He UCIIPaBIIsAsl TOro, Ha 4To Bbl
€My yKa3bIBaeTe.

[MocranoBka 3aaun: Kak Bel mocTynure ¢ 3TUM MOAYNHEHHBIM (KOJIJIETOM) B JaNbHEUIIEM: A)
pa3zo0paBUINCh B MOTUBAX YIOPCTBA U BUISI HECOCTOSATEIBHOCTh, IPUMEHUTH OOBIYHbBIC
aJIMUHUCTpPATUBHbBIEC MEPHI HaKa3aHus; b) B MHTEpecax jea nocrapaeTech BbI3BaTh €ro Ha
OTKPOBEHHBIN pa3roBOP, MOMBITACTECh HANTH C HUM OOIIUH S3bIK, HACTPOUTH JICITOBOM
KOHTPAKT; B) 00paTuTech K KOJJICKTUBY, PACCUUTHIBAS HA TO, YTO €T0 HEMPABUIHLHOE MTOBEICHUE
OyIeT OCYXKIEHO U K HEMY MPUMYT MepbI 00IIeCTBEHHOT0 Bo3AelcTBYs; [') monbiTaeTech
BHayYase pa3o0parbcs B TOM, HE COBEPIIIACTE JIM CAMU OIMIMOOK BO B3aMMOOTHOIICHHSIX C
MOIYMHEHHBIMU (KOJUIETaMH ), @ TIOTOM YK€ PEIINTe, KaK MOCTYIHUTh.

2.8. Pexomenpauum 1o oueHuBaHuIo 3cce (pedeparos, 10KJIAT0B, COOOIIEHUI).

MakcuMaJIbHOE KOJIHYeCTBO

GAILIOB Kpurepun

BricTaBnsiercss 00y4aroniemMycs, €CJid OH BbIpa3wil CBOE MHEHHE
(oTJIMYHO) mo chopmMyIupoBaHHON TIpoOJeMe, apryMEHTHpPOBAl €ro,
TOYHO OIpPEACTUB NPOOJIEeMy COAEpPKAHHE U COCTABISIOIIHE.
[IpuBeneHbl  maHHBIE  OTEUECTBEHHOW W 3apyOEKHOH
TUTEPaTyphl,  CTATHCTUYECKUE  CBEIEHUs,  HHPOpMAIIHL
HOPMAaTHBHO TMpPaBOBOTO Xapaktepa. OOywaromuiics 3HAeT U
BJIa/ICET HABBIKOM

CaMOCTOSATEIILHOW  HMCCIIEJIOBATEIbCKON  paboThl 10  Teme
UCCIICIOBAHMS; METOIaMHt u nprueMaMu aHaim3a
TEOPETUYECKUX W/WIM TPAKTUYECKUX AaCIEeKTOB H3ydaeMoi
oOmactu. PaKTUYCCKUX OIIMOOK, CBS3aHHBIX C ITOHUMAaHUEM
po0JieMbl, HeT; rpaduyeckn padota ohopMIIeHa MPABUIIBHO.




(xopo1o) BricraBisiercs o0yyaromemycs, eciii paboTa XxapakTepusyercs
CMBICTIOBOM [eTTbHOCTBIO, CBSI3HOCTBIO "
MOCTIeIOBATEIbHOCTBIO HM3JI0KEHUS; JOoMyIieHo He Oomee 1
omuOKM Tpu OOBSICHEHHMH CMBICIA WU  COJEPIKAHHS
npobnemsl. [l apryMeHTaluMud  TPUBOAATCS — JaHHBIC
OTEUECTBEHHBIX " 3apyOeKHBIX aBTOPOB.
[TposeMOHCTpUPOBAHBI UCCIIEAOBATENECKUE YMEHHS U HABBIKU.
@akTHUecKNX OMMUOOK, CBA3aHHBIX C MOHUMAaHHUEM IMPOOIEMBI,
HeT. JlonylieHbl OT/ieNbHbIe OIIHMOKH B 0OPMIICHUH PaOOTHI.

(Y10BJI€ETBOPUTEIBHO) BricraBnsercs oOywaromemycsi, ecau B paboTe CTYIEHT
MPOBOJUT JOCTATOYHO CAMOCTOSATENbHBIM aHAJIU3 OCHOBHBIX
ATariOB U CMBICJIOBBIX COCTABIISIIOIIMX IPOOJIEMBI; TOHUMAET
0a30BbIe OCHOBBI M TEOPETHYECKOE OOOCHOBAHUE BBHIOpAaHHOU
TEMBI. [IpuBneyeHsl OCHOBHBIE UCTOYHUKU 1o
paccmarpuBaemoit Teme. JlomymieHo He Oojee 2 omuOOK B
coJiepKaHuU TPOoOIeMbl, 0hOPMIICHUH PAOOTHI.

HEY/10BJIETBOPHUTEILHO BricTaBisiercss oOydaromeMycs, ecinu paboTa MpencTaBiseT
co0Ol TIepecKa3aHHBI WJIM TOJHOCTHIO 3aMMCTBOBAHHBIN
UCXOJHBIA TeKCT 0e3 Kakux Obl TO HU OBLJIO KOMMEHTapHEB,
aHamm3a. He packpeita CTpyKTypa H©  TeOpeTHYecKas
cocTaBisifonIast TeMbl. J{omymeHo Tpu wim 6osee Tpex OmMOoK
B COJIEp)KaHUU pacKpbIiBaeMoil mpobieMbl, B odopMiIecHUU

paloTHI.

TEMBI 3CCE (PE®EPATOB, TOKJIAJIOB, COOBIIIEHUI) IJISI TIPOBEPKH
YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

1.9THueckre NpUHIMIIBI JIUIEPCTBA.

2.BnacTh Kak OCHOBA JIUAEPCTBA.

3.IIpaBuna miiaHupOBaHUS pabOYEro JIHS.

4.YciioBuUsl YCIIEUTHOTO JeJIETUPOBAHMUS.

5.Dusndeckre CUMIITOMBI CTpecca.

6.KoH(puKT, Kak CITyCKOBOM KJIamaH dMOIHIA.
7.KoH)AHUKT MexX Ty opraHu3aiueil ¥ BHEITHEH Cpeoi.
8.HarmoHnanbHbIe 0COOCHHOCTH MOCTPOSHUST KOMAHIBI.

9..HOBYLHKa MOATBCPKAAOIUX JOKA3aTCIIbCTB, KAK IMNCHXOJOTHUYCCKAA np06neMa IMPUHATHA

pelieHus.

10.IIpaBuia, KOTOPBIMU HYKHO TTOJIb30BaThCSI TP BEIOOpE CTUIICH.
11.PexomeHaamnuu mo 0OIIEHHIO C PEICTABUTEIISIMA HEKOTOPBIX TUIIOB JTUYHOCTH.
12.CneunanbHble (YOPMBI AETOBBIX KOMMYHHUKAIHA.

13.HaBbiku BepOagbHBIX KOMMYHHKAITUH.

14.Bausiaue nuaepcTBa Ha yCIEXH MPEANPUATHS.

15.1IpakTka aMepUKaHCKOTO JIUJIEPCTBA.

16.KadyecTBO ynpaBieHUECKOro Tpyaa.

17.YupaBnenue yepe3 MOTUBALIMIO.

18.OcHOBHBIE MPOTUBOPEUNS COBPEMEHHOTO YIIPaBJIEHUS U aBTOPUTAPHOTI'O JINJEPCTBA.
20.HoBbl€ 3a/1a4¥ U CTWJIb YTIPABJICHUS.

21.JIupepcTBO, KaK TEXHUKA IPYNIOBON PaOOTHI B TOCTHKEHUH IIEITH.
22.Xapu3MaTU4YeCKOe JIUIEPCTBO.

BOITPOCHI K 3AUETY MO PA3JAEJIAM (TEMAM) JMCLMIIJIUHBI



1. Teopus nunepckux kadectB. Cocrapistomue JuaepcTsa. OTanurne MeHepKepa ot
aujaepa.

. CTunu nuaepcTna.

. Koutunyym nuaepckoro noBeaenus cornacHo Tannenbaymy u HImuary.

. Uctounuku nuuHoy Biact no J[x. ®penya u b. Paii Beny.

. Ctparerust BIusiHUS.

. CuTyallMOHHOE JIUJIEPCTBO.

. Ctunu noBeaeHus JIMJepa U NPUHATUSA UM PEUIEHUH coriacHo Xepcu-binaHmapy.
. KoMaH1bl ¥ pa3niesieHHOe JIUIePCTBO. 3aMEeIIeHUE JTUAEPCTBRA.

. «/IBuratenp» nmuaepcrsa. «CTapas» U «HOBasH» CUCTEMBI «UJeH - ieHHocT» General
Electric.

10. CTpyKTypa «BHYTPEHHUX» U «BHEIIHUX)» HAaBBIKOB MEHEIKEPA.

11. «OkHo Jl>xoxapu» Kak CpeJCTBO CAMOTIO3HAHMSI.

12. Cucremsl IIGHHOCTEH aMEpPUKAHCKOH, ATTOHCKON M apaOCKON KyJbTYpHI.

13. OTHOLIEHNE K U3MEHEHUSIM.

14. MexJIMYHOCTHAsI OPUEHTALIHS.

15. Ctune MBIIUTEHHS.

16. Ananu3s ctums MbllUieHus coriacHo Maitepc-bpurrc.

17. TlpenmouTeHus at0iei pa3HOTO THUIIA B OTHOIIEHUU PaOOTHI.

18. [ecars ynpaBieHUecKuX pojeit cornacHo I'. MinuGepry.

19. CtpyKkTypa MEKIUIHOCTHBIX KOMMYHUKAIIMA U KpUTEPUN WX 3PHEKTUBHOCTH,
KOMMYHUKATUBHBIHN IIYM.

20. ®akTopsl, BausOmKe Ha 3HPEKTUBHOCTh KOMMYHHKAITUH.

21. HaBbik# BepOaIbHBIX KOMMYHUKAIHH.

22. HeBepbOanbHbie KOMMYHHKaUu. HTEpIpeTamus HeBepOaTbHBIX CUTHAJIOB.

23. Tumonorusi TMYHOCTH | JIEITOBOE OOIIEHNE.

24. XapakTepuUCTHKA YEThIPEX IIKOJ MPEUMYIIECTB.

25. Ilcuxopu3noa0ruuecKue OCHOBBI OOLICHHUS.

26. PexomeHamnuu mo oOMIEHUIO C MPEICTABUTEISIMHA HEKOTOPBIX TUIIOB JTMYHOCTH.
27. Cocrosinue uiia 1 KoMmMyHuKanuu. CrieruanbHbie (OPMBI JEIOBBIX KOMMYHHUKAITHH.
28. IlonsTue ynpaiieHUeCKOro pemeHusi. OCHOBHBIE 3Talbl MPUHATHS YIIPABICHUYECKOTO
pelIeHus.

29. Ilcuxonorudeckue mMpoOIeMbl IPUHATHSI PEIICHUS.

30. Tumnsl ynpaBlIeHYECKUX PEILICHUH.

31. Meroapl UHIUBUYyaIBHOTO U TPYNIIOBOTO MPUHATUS PEIICHUM.

32. T1aTh CTHIIEH IPUHSTHS pelIeHHit B COOTBeTCTBUN. Bpymy u ®. MerTony.

33. IlpaBuia, KOTOPBIMH HY>KHO TIOJIb30BaThCs TIPH BBIOOpE cTuiieid. Kpurepuu Beibopa
CTHUJISI IPUHSTHUS PEILICHHUS.

34. [TonsiTue KOMaHbl. DTaIbl TOCTPOEHUS KOMaH/IbI.

35. CpaBHHUTETbHBIC XapAKTEPUCTHKH TPYIIIHI U 3 (HEKTHBHONW KOMAH/IBI.

36. Ponu uieHOB KOMaH/IbI coTyIacHO benouny.

37. llpeumy1iiecTBa U OrpaHUUCHUS] KOMAHAHOU JIEATEIbHOCTH.

38. IIpoBepka nenecoodpazHoctu popmupoBaHusi KoMaH1bl. COBPEMEHHBIC TPHUEMBI
dbopMupoBaHus KoMaHbpl. HanmoHanbHbIe 0COOCHHOCTH MTOCTPOCHHSI KOMaH/TBI.

39. IlpencraBienne 0 KOHMPIUKTHI KaK TPOTUBOPEUYHS U UCTOUHUKH Pa3BUTHS.

40. KonhaukT, kak cpeacTBO BbIABICHUS MPpoOaembl. CTUMyNUpyomas QyHKIHS
koH(pmkTa. KOHGIMKT, KaK CITyCKOBOM KjIamaH dMOIIHM.

41. Crpykrypa (umki) Kongaukra u ocHOBHbIE (hOpMBI TOBEJICHUS B KOH(PIUKTHON
CUTyallUH.

42. Curnansl 3cKajalnuu KOH(IUKTA.

43. [IpueMbl pephIBaHUS IUKJIA KOH(IIUKTA.

44. T1Th OCHOBHBIX THIIOB NTOBEICHHUS B KOH(M)IMKTHOW CUTYAIIUH.
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45. Bwi0op cpencTBa ynpaBiieHUs] KOHGIUKTOM.






