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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHS M0 AUCHHILIMHE,
COOTHECEHHBIX C IJIAHMPYEMbIMHU pe3y/ibTaTAMH 0CBOEHHS 00pa30BaTeIbHOM
NpoOrpaMMmbl

Hucunmmaa b1.B.01.19 VYnpaBneHne uM3MEHEHHSIMU B TOCYJAapCTBEHHBIX M
MYHUIIUTIATBHBIX YUPEXKICHUAX oOecrieunBaeT (HOPMUPOBAHHE Y OOYUaIOIIMXCS
cienyrouux npoheccuoHaIbHbBIX KOMIETEHIIUNI:

OT®/T® Kon |HammenoBan Kon HaumenoBa | O0pa3oBaTe/bHbIN pe3yJbTaT
" KOMIIeTe ne HHINKATOpPA HUe
PEKBH3UT | HIHH JAOCTHIKEHUs | HHIUKATOpA
KOMIIeTeHIH
b1 [1C KOMIIETEHIH | JTOCTHIKEHHS
7} .
i KOMIIETeHIH
(npu .
i
Hau4uu)
IK-3 Criocoben [1K-3.1 [Tnanupyer  [[IK-3.1. 3-2. 3naem npuHIUNIBI 1
yIpaBJiTh BHCIPEHHE  [METOJIbI YIIPABICHHS
BHEIPEHUEM .
npoiiecca M3MCHCHUSIMU,
MIPOUECCHBIX
- WK €T0
MSMCHCHHH B [K-3.1. V-5 Ymeem
opranu3anun YCOBEPILEHCT
OCYIIECTBIIATH KOMMYHHUKAIIHH,
BOBaHHE
POBOIUTH PabOYHE COBCIIAHMS,
HaXOJIUTh KOHCEHCYC;
I1K-3.2 Buenpsier I1K-3.2. 3-1. 3naem ocHOBEI

MPOLIECC WIIN
ero
YCOBEPILEHCT
BOBaHHE

[YIIpaBJICHUS TPOEKTAMMU;

[1K-3.2. V-1 Ymeem
[pa3pabaThIBaTh U IPE3EHTOBATH
MUTAHBI MEPOTIPUATHI;

[1K-3.2. V-2 Ymeem pykoBoanUTH
[IPOEKTaMU BHEAPEHUS
M3MEHEHHH,

[1K-3.2. V-2 Ymeem pykoBOAUTH
MMPOEKTAMU BHEIPEHUS
M3MCHCHUH,

IK-3.2. V-3 Ymeem
MCII0JIb30BATh MPOTPAMMHOE
oOecrieueHNe ISl YIPaBICHHUS
[IPOEKTaMH

2. O0beM 1 MeCTO IMCUMILTHHBI (MOYJIf1) B CTPYKTYpe 00pa3oBaTeibHOM
MPOrpaMMbl

OO0mmii 00bEM TUCIIUILIAHEL.




3,00 3.e., 108 ak.yac

KonrtakTtHas paboTta oOywaromuxcsi ¢ MpernojaBaTeieM MO BHaM Y4eOHBIX
3aHATUN: 69 ak. yac Ha KOHTaKTHYIO padoTy c npemnojaBateneM, u3 Hux 20 ak.gac
Ha Jeknuu u 40 ak.yac Ha TpakTHUecKue 3aHsATHS. 39 ak. yac Ha
CaMOCTOSITETIbHYIO pa00Ty 00y4aroUInuXCsi.

b1.B.01.19  VYmnpaBnenme  wW3MEHEHMSIMH B  TOCYAApPCTBEHHBIX U
MYHUITUTIATBHBIX YUPEKIACHHUSIX peanusyeTcss Ha 4-oM Kypce B 8-oM cemecTpe
MOCJIC N3YYCHUS JUCITUTUINH:

- CTpaxoBble yCIyru

- OO MEHEHKMEHT

- OCHOBBI CEPBUCHOM JI€ITEIILHOCTU



3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Ne n/mm HaumenoBanue O0beM TUCHUILIMHBI, aK.Yac dopma
TeM U (MIH TEeKYyIIero
o BCEI'O KonrakTHasi padoTa 00y4arommxcs CamocrosiTe/ibHAA i
pa3aesioB Gota KOHTPOJIA
a
C mpenojgaBartejieM 10 BUIaM yqeﬁﬂblx 3aHATHH P ycnesaemocru,
MPOMEKYTOYHOM
Ilepuoa Teoperuyeckoro o0yueHust epuon aTTeCTAINN
NPOMEKYTOYHOM
aTTrecTalum
(ceccus)
3ansaTus 3anaTus UK | KCP | KD Kar | K | CPxp | CP3k CP
JEeKIMHOHHOI'0 CEeMUHAPCKOIro ™K | 0
THIIA THIIA H
a1 | BA JIP n3 ;
0
a
b
PA3JEJI 1. KOHLEIITYAJIbHBIE OCHOBBEI YIIPABJIEHWS MHIAWBUJY AJIbHBIMUY USMEHEHUSAMU B TOCYJIAPCTBEHHbLIX 1
MYHULUITAJIbHBIX YUPEXJEHUAX
Tema 1.1|Teopernueckue Hoxuan,
ACIICKTHI YIIPABJICHUA 16 2 2 12 TeCTHpOBaHHe

N3MEHEHUSIMU B
MyOJIMYHOM CEKTOPE.




Tema 1.2

WHauBHTyallbHBIE
H3MCHCHUS
rOCYJapCTBEHHBIX U
MYHUITUTATBHBIX
CITy>KaIuX.

16

TectupoBanue,
KonTposbHoe
3a/aHue

PA3IEJ 2. KOHIEIITYAJIbHBIE OCHOBbI YIIPABJIEHWA KOMAH/JHBIMU UISMEHEHUAMU B I'OCY JAPCTBEHHBIX 1 MYHULIUITAJIBHBIX

YUPEXIAEHUAX

Tema 2.1|Komantsie TectupoBanue,
W3MEHEHUS B OpraHax 20 4 12 KontponsHoe
BIIACTH U OFOIKETHBIX 3aJIaHuEe
OopraHu3anusx.

Tema 2.2|Ctpateruu Tectuposanue,
OCYIIIECTBIICHUS KontponsHoe
OpraHu3anuOHHBIX 3aJaHUC
N3MCHCHHUU B
roCy1apCTBEHHOM U 20 4 12

MYHULHUIATBHOM
YUpeKACHUH

OpraHU3aluOHHBIX
N3MEHEHUH.

PA3IEJI 3. METOIbI U TEXHOJIOI'MU YIIPABJIEHWA N3

MEHEHUAMMU B I'OCYIAPCTBEHHBIX 1 MYHUIIUITAJIBHBIX YUPEXJIEHWAX

Tema 3.1|TpagunuionHbe U TectupoBanue,
COBPEMCHHBIC METO/JIbI KOHTPOHBHOC
YIIPaBICHUS 3a7aHne
N3MCHCHUIMU B 20 4 12
MyOJIMIHOM CEKTOPE
MCTOObI praBHeHI/IH
N3MCHCHUIMU

Tema 3.2 PeMHKHHUPHHT 16 2 12 TectupoBanue,
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[POIIECCOB KonTtposbHoe
IIPEaAOCTABIICHUA 3aJaHucC
rOCYJapCTBEHHBIX U
MYHUIUIIAJIbHBIX
yCIyT

[IpoMexyTouHas aTTecTalus 4 4 3auer

Hroro 108 18 18 4 72

chOﬂb3y€Mbl€ COKpaujeHus.

JI — nekuuu - 3aHATHS, IpelyCMaTpHUBaIOIIUE IPEUMYIIECTBEHHYIO Niepeady yueOHoH nHdopManuyu o0yyaronimMes ejarorndeCKuMeu paboTHUKaMU OpraHu3ayu U (Win) JTHHAMH,
MPUBJIEKaeMbIMU OpTaHU3aIMeN K pean3aliii 00pa30BaTeNbHBIX IPOrpPaMM Ha HHBIX YCIOBHUSX,).

BJI — Buneo nexuuu.

JIP — mabopaTtopHbIie pabOTEHL.

[13 — mpakTHyeckue 3aHATH (3a UCKIIIOYCHUEM JTa00paTOPHEBIX padoT).

UK — naauBuyaabHbIE KOHCYJIBTALUH.

KCP — KOHTpOJIb CAMOCTOSITETFHOM paboTHI

KD — koHCYnBTaIMN TIEpes S5K3aMEHOM

KatTok — KoHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJT SK3aMEHAIIMOHHBIX CECCHI

CPkp — camocTosTeIbHast paboTa Ha MOJATOTOBKY KYPCOBOW pabOTh/ KypCOBOTO MPOEKTA.
CPak — camocTosiTenbHas paboTa Ha IOJATOTOBKY K 9K3aMeHY.

Cp - CaMOCTOSITEIbHAS pabora B ceMecTpe

Ha OATOTOBKY K y‘Ie6HI)IM

3aHATUAM.




3.2. CopeprkaHue TUCHUTLIUHBI

Paznen 1. KOHIEINTYAJIBHBIE OCHOBBI YIIPABJIEHUSA

NHANBUAY AJIBbHBIMU UBMEHEHUAMU B I'OCYJAPCTBEHHBIX 1

MYHUIUIIAJIBHBIX YUPEXJIEHUAX. IIK-3.1, I1K-3.2

Tema 1.1. Teopernueckmne acmeKTbl YNPaBJeHHS HM3MEHEHMAMHM B IyOJMYHOM
ceKTope.

B Tteme packpbiBaeTCsi CYIIHOCTb KAaT€TOPHHM  «M3MEHEHHE» Kak O0OBeKTa
ylpaBjleHYecKoro perleHus. PaccmarpuBatorcst 6a3oBble Mozaenu LukiIoB n3MmeHeHuit (K.
JleBun, JIx. Korrep, 1. Anuszec), uX CHJIbHbIE CTOPOHBI U OIpaHUYEHUS. AHAIUZUPYIOTCS
(bakTopbl BHELIHEH W BHYTPEHHEHW Cpelbl, MHULIUHUPYIOLUE HEOOXOAMMOCTh WU3MEHEHUH, a
TaKKe MPUYMHBl OpraHu3aloHHOW uHepiuu. Oco0oe BHUMaHHME YIENAeTCs (EHOMEHY
COIIPOTHBIJICHUS M3MEHEHHMSM: €ro MCTOYHUKaM, (opmMaM IMpOSABICHUA U  METoJaM
quarHocTuku. Mccnenyercs B3aMMOCBSI3b  MEXKIYy THIOM HM3MEHEHMH  (paauKaibHbIE,
9BOJIIOLIMOHHBIE) M BHIOOPOM aJeKBATHOTO CTWUJSL HpPUHATHS peuieHuid. Dopmupyercs
NOHMMAaHWE W3MEHEHHWH KaK HEMpEepbIBHOIO Ipolecca, TpeOyroImero CHUCTEMHOTO
YIPaBJIEHYECKOT' 0 MOAX0/1a.

Tema 1.2. UnauBuaya/ibHbIe M3MEHEHUS] TOCYAAPCTBEHHBIX M MYHHIHMIAJIbHBIX
CJIYKALIMX.

Tema ¢oxycupyercs Ha ICHXOJOIMUECKHMX U TOBEACHYECKMX AacleKTax MpUHATUS
pelIeHNI B YCIIOBHSX JHYHBIX TNpodeccHoHANbHBIX TpaHchopmanuii. M3ydaercs mopenb
nepexona Y. bpumkeca: OKOHYaHMs, HEMTpPAJIbHOM 30HBI, HOBOI'O Hayajla. AHaJIU3UPYIOTCS
TUIIMYHBIE KOTHUTHBHBIE HCKAKEHHUS (3PPEKT MPUBSI3KH, OIIHUOKA MTOATBEP)KACHHUS, CTaTyC-KBO
bias), CHMKarOIIME KAaueCTBO PELICHMH NpU ajanTallud K U3MEeHeHusM. PaccmarpuBaroTcs
MeTOJbl pabOThl C WHAUBUIYaJIbHBIM CTPECCOM U TPEBOroM Kak OapbepamMH W3MEHEHMM:
KOYYMHI, pe(dJeKCUBHbIE NPAaKTUKM, IUIAHUPOBAaHME Majblx IaroB. OlEHUBaeTcs poJb
caM03(p(PEKTUBHOCTH U JIOKyCa KOHTPOJISI B YCIEUIHOCTH MPOXOXKACHUS H3MEHEHHH.
DopMyIUPYIOTCS NPAKTUYECKUE NHCTPYMEHTBI NOIIEPKKHA COTPYIHUKOB Ha Pa3HbIX CTAIUAX
WHAUBUYaJIbHOTO MPUHATUS U3MEHEHUH.

Paznen 2. KOHUENTYAJIbBHBIE OCHOBBI YIIPABJIEHUS
KOMAHIHBIMHU UBSMEHEHUAMMUA B 'OCYJAPCTBEHHBIX 1
MYHUIUIIAJIBHBIX YUYPEXJIEHUSAX. IIK-3.1, ITIK-3.2

Tema 2.1. KomaHaHble H3MeHeHHUs] B OpraHax BJacTH U OHOIKETHBIX
OpraHu3anmsx.

B teme paccmarpuBaeTcs crenu@uka KOJJIEKTUBHOTO NPUHATHS PEIICHUN B MEPHOL
OpraHU3allMOHHBIX TpaHchopMaluii. AHaTU3UpyeTcs MOJeNb TPYINIOBONH JAWHAMHUKH b.
TakmMaHa DpPUMEHHUTENBHO K KOMaHJaM W3MEHEHUH: cTaguu (OpMUPOBaHUSA, LITOpPMA,
HOPMHpPOBaHUsA, paboThl U pachopmupoBanus. VccieayroTcss AeCTPyKTUBHBIE TPYIIIOBbIE
s dekThl — rpynmnoBasi MoJsipu3alivs, TpymmoBas araka Mbicau (groupthink), conumanbHas
JEHOCTh — W CIOCOOBI MX HEHTpaln3aluy dYepe3 OpraHM3allli0 JUAIOTOBBIX MPOLERYP.
OnuceIBalOTCSl poJieBble CTPYKTYpHI B KOMaHAax u3MeHeHHi (mo M. benbuny, P. Mepenuty
benOuHy) W uX BIMSHHME Ha paclpeieieHue OTBETCTBEHHOCTH. OTIeNbHOEe BHHMaHHUE
yaensiercss MerofaMm (acHIMTalud KOMaHJHBIX pEIIeHHH W MeXaHHW3MaM pa3pelieHus
BHYTPUTPYIIOBBIX KOH(IUKTOB.

Tema 2.2. Crparermm oCylIeCTBJICHHSI OPraHM3AalMOHHBIX H3MEHEHHH B
rocyJapcTBEHHOM W MYHHIHMIAJIBHOM Y4YpPe:KIeHHH OPraHU3alMOHHBIX H3MEHEeHHU .
Tema mnocBsimeHa KiIacCU(PHUKAIMM M KPUTEPHSIM BbIOOpa CTpaTeruil yHpaBJieHHUs
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M3MEHEHUSMHU KaK 0co0O0ro Kiiacca yrmpaBlIeHUECKHX pelieHuil. PaccMaTpuBaroTCsl CTpaTeruu:
TUpEeKTUBHAs (MMPUHYKIICHUE HAa OCHOBE BJIACTH), MEPErOBOpPHAs (IOCTHKEHUE COTJIAIICHUM),
HOpMaTUBHas (M3MEHEHUE IIECHHOCTEH W KYNIbTYphI), aHATUTHUYECKask (PKCIEpTHAs pa3paboTka
pelIeHMil), OpUEeHTHpPOBaHHAs Ha JelcTBHE (MeTox Mpod W OmHOOK). AHAIU3UPYIOTCS
dakTopbl BhIOOpa CTpaTeruu: TIIyOWHA COMPOTHBIICHUS, BPEMEHHOW TOPU30HT, JOCTYIHBIC
pecypchl, CTENeHb OMNpPEeAeNEHHOCTH KOHEYHOro pe3ysibTara. COMOCTAaBISIIOTCS MOAXOJIBI
«CBEpXYy BHHU3» M «CHU3Y BBEPX» K HHHIMAIIMA WU3MEHEHUH, WX TPEUMYIIECTBA M PHUCKH.
Pa30OuparoTcss anropuTMbl MOCTPOCHHSI KOMMYHHUKAIIMOHHOM CTpaTeruul [Uisi CHUKCHUS
COIMPOTHBIICHHUS HAa BCEX YPOBHIX OpraHU3aIUU.

Pazgen 3. METO/bI U TEXHOJIOT'UU YIIPABJIEHUS U3MEHEHUSIMU B
I'OCYJAPCTBEHHbIX U MYHULIUITAJIBHBIX YUYPEXIEHUSAX. I1K-3.1, [1K-3.2

Tema 3.1. TpaagunuoHHbIe U COBPEMEHHbIE METOAbI YIIPABJIEHUS]I U3MEHEHUSAMU B
Ny0JIMYHOM CeKTOpe MeTO/bl YNIPABJIeHUs] H3MEHEeHHSIMH.

B teme cucteMaTu3MpyrOTCs METOABI, IPUMEHsEMble IpPU peaau3aliy perieHui 00
U3MEHEHUsAX. TpaJulMOHHBIE METOAbl  BKJIIOYAIOT: CTPYKTYPHYIO  PEOpraHu3aluio,
nepeoOy4yeHue nepcoHaia, BHeapeHue cucremsl KPI, mporpammsl BoBieueHus. CoBpeMeHHbIE
METOMBI IpeCcTaBIeHbl THOKUME Toaxoaamu (Agile, Scrum, Kanban), anantiupoBaHHbIMA TS
yIpaBJIEHUS] U3MEHEHUSAMH, a TAKKe AU3alH-MBILIUIEHUEM, PETPOCIIEKTUBaMH, Lean-MeToaaMu.
PaccmarpuBaercsi cieKTp METOZOB pabOTHI C CONPOTHBICHHEM Ha IMOBEJCHYECKOM YpPOBHE:
aKTUBHOE CIIyIlIaHHE, BOBJIEYEHHE B IPOEKTUPOBAHUE, IEPErOBOPHI, KOIPLMUTUBHBIE MEPHI.
OTtnenbHO OOCYKIAIOTCS KPUTEPHUU BHIOOpA METOJOB B 3aBUCHUMOCTH OT JTama M3MEHEHUH.
[TpuBoaATCs crocoObl OLEHKH PE3yJIbTaTUBHOCTH NPUMEHEHHBIX METO/I0B 4epe3 O0OpaTHYIo
CBSI3b U METPUKH IpoOIieCca.

Tema 3.2. PeMH:XMHMPHUHI TNPOLIECCOB INPEAOCTABJIEHUS] TOCYJIAPCTBEHHBIX H
MYHHIHMIATbHBIX YCJIYT.

Tema packpbIBaeT pEMHKUHUPUHT KaK PaJUKAIBbHBIN METOJI YIPABICHHS U3MEHEHUIMU,
TpeOyroUMii 0co00ro TuUma pemeHud — pas3pbIBHBIX, MEPECMATPUBAIOIIUX YCTOSBIIMECS
npaBwia. AHaJIW3UPYIOTCS NPUHLUIB peuHxuHupuHra no M. Xammepy u JIx. Yammnu:
OpHUEHTALlMsl Ha CKBO3HBIE IPOLECCHI, OTKA3 OT YCTApEBIIUX JOIYIICHUH, KapAUHAJIBHOE
YIPOILEHNE, HCIOJIb30BaHUE HH(POPMAIIMOHHBIX TEXHOJOTMH Kak JpaiiBepa. [IpoBomurtcs
pasnnyue MEeXJy PeMH)XHUHUPUHTOM ((pyHIaMEeHTalnbHOE MEePEOCMBICICHUE) U HENPEPHIBHBIMU
ynyumenusmu  (TQM, kaiigzen). PaccmarpuBaroTcs 3Tambl MPOEKTa PEUHKMHUPUHTA:
CTpATETUUECKOE pelIeHUe O 3alyCcKe, AMAarHOCTMKAa M KapTorpadupoBaHHE MPOLIECCOB «KaK
€CTb», IPOEKTUPOBAHUE IMPOLIECCOB «KAK JOJKHO OBITb», BHEAPEHUWE U YIIpaBJICHUE
HEePEeXOAHBIM MEPUOAOM. AHAINZUPYIOTCS TUIIMYHbBIE PUCKH U KpUTHUYECKHE (DaKTOpHI ycrexa
BPR-mipoekTos.

4. Tunsl OLCHOYHBIX MaTCPUAJIOB, ITOKA3aTCIIN U KPUTCPUHU OLICHUBAHUSA

4.1. Onenounsle Matepuaisl no gucuuiuiiae b1.B.01.19 Ynpasnenue namMeHeHusMu B
rOCy/IapCTBEHHBIX U MYHUIIMIIAJIbHBIX YUPEKICHHUSIX BXOASAT B COCTAB OLEHOYHBIX MAaTEpHUaJIOB
no ooOpa3oBarenbHOl mporpamme.  COBOKYNHOCTH OIICHOYHBIX MAaTE€pHajioB 10 BCEM
JTUCIUTIIMHAM (MOJYJIAIM) OOpa30BaTEeIbHON MPOTPAMMBI COCTaBISIOT (DOHI OIEHOYHBIX
cpeacts (naee — POC). @OC wucnonwpzyercs NpU NPOBEACHUM TEKYIIETO KOHTPOJIS
yCIIEBaEMOCTH U TMPOMEKYTOYHOM aTTecTaluu oOOydyarouMxcs C LENbl0 OLICHUBAHUSA
JOCTHKEHUS 00YJaIOUIMMHUCS TUIAHUPYEMBIX Pe3yJIbTaTOB O0yUYESHHUS.

4.2. ®OC pa3paboTaH KaK KOMIUIEKC MPOBEPOYHBIX 3aJaHHN Pa3IWYHOTO THUIA W
YPOBHSI CJIO)KHOCTH, BKJIIOYAeT KPUTEPUU M IIKAJIbl OICHUBAHUS, a TaKXKe «KIIOYM»
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npaBWwiIbHBIX 0TBeTOB. DOC dopmupyercs Kak OTACTbHBIA TOKYMEHT W XPaHUTCS B
3JIEKTPOHHOM BHUJE, 10ocTyn K POC npeaocTaBiieH OrpaHUYEHHOMY KpPYTy JIHII.

4.3. Ilnsg camMOCTOSATENbHOW pPabOThl OOYYAIOIIMXCS MPH IOATOTOBKE K TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH M MPOMEXKYTOUHOM aTTeCTalli B pabounX MPOrpaMMax IUCHUIUIHH
pa3MeleHbl TUIIOBbIE IIPOBEPOYHBIE 3aJaHUsI, KOTOPbIE MOYKHO YCJIIOBHO Pa3/I€IUTh Ha 3a1aHUS
3aKpBITOr0, KOMOMHUPOBAHHOTO U OTKPBHITOTO THIIOB.

3aaHusl 3aKpBITOTO TUIA — 3TO TECTOBBIC 3a/JIaHMs, B KOTOPBIX KaXJbId BOIPOC
COIMPOBOXKAAETCA TOTOBBIMH BapUaHTAaMU OTBETOB, U3 KOTOPHIX HEOOXOIMMO BBIOPATh OAMH
HJIM HCCKOJIBKO NPaBUJIbHBIX.

3ananus KOMOWHHPOBAHHOTO THIIA — 3TO TECTOBBIE 3a/IaHUSA, B KOTOPBIX Ka)bIi
BOIIPOC COIIPOBOKAACTCA 'OTOBBIMU BapUaHTAMU OTBCTOB, U3 KOTOPBIX HGO6XOI[I/IMO BBI6paTL
OJIMH WJIM HECKOJIBKO MPaBWIbHBIX U 000CHOBAThH CBOM BBHIOOP.

3aZ[aHI/I$I OTKPBITOI'O TUIIA — 3TO 3aJaHWs, B KOTOPLIX Ha Ka)KI[BIfI BOIPOC OOJIKCH 6BITB
MPEJIOAKEH pa3BepHYThI 000OCHOBAHHBIM OTBET.

B 3aBucuMocTH OT THUMNA 33aHUsI PEKOMEHJOBaHbl OIPE/IEJIEHHAs I0CIIE10BaTENbHOCTh
BBITIOJTHEHUS U CUCTEMAa OLICHUBAHUS BBIMOJIHEHUS 3aJaHUi.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUIT SATAHUA

NMHCTPYKIMA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPMHM ONEHNBAHUMA

3anaHue 3aKpBITOTO
THIIa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAU4ECTBEC OTBETA 0KHAACTCsA TOJIBKO OAMH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BapUAHTBI OTBCTA.

3. BeiOpaTh OJ1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTCst BEPHBIM, €CIIU
HpaBHIBHO yKa3aHa nudpa wiu
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
4TO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPK/I€HUS, PAKThI, TOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA OOBEKTOB U T.1.

3. ComocTaBUThL IIEMEHTEI CITUCKA 1 ¢ pjIeMeHTaMU
cnucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U LIU(DpPHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
NPaBUWIBHO yKa3aHbl HU(PbI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipounraiite TeKcr,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3a/IaHUA U TIOHATD,
YTO B KQ4E€CTBEC OTBCTA OKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBeT cunTaercs BCPHBIM, €CIIN
IMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBCTCTBHUA (HOSI/ILII/II/I nus3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIIOCTAaBJICHHBI C ITO3ULUAMU

Jpyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAaHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BHumaTensHO MpOYNTaTh TCKCT 3aJJaHUSA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXXKHNAACTCA
oCICaA0BaTCIBbHOCTD 3JICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIEOBATEIBLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IUGPHI (B 3aBUCUIMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYXHOMH
nocJieoBaTeaIbHOCTH (Hampumep, bBA wmm 135).

OTBeT cunTaercs BCPHBIM, €CJIN
MIPaBUIBHO yKa3aHa BCs
[I0CJIEZI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
000CHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpOoYNTaTh TCKCT 3aJlaHUA U ITIOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MPpOYUTaTh NPCIAIIOKCHHBIC
BAapHWaHTEI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MpaBWJIbHO yKa3aHa uudpa miu
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbIe PU BHIOOpPE
oTBEeTa
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5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JOTUKY U MOJTHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(bopMyITUPOBKH.

4B cilIydac pacquHoﬁ 3aJlavuu, 3alluCaTb pCUICHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBHE (DaKTHUIECKUX
OLINOOK.

2. PackpeiTe oO0bemMa
HCIIOJIB3YEMBIX ITOHATUI
(mosHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
M3JIaraéMoro Marepuaia.
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4.5. OOmas 1mKana OUEHUBAHUS PE3YJIbTaTOB TEKYILIEro KOHTPOJIA
YCTIIEBAEMOCTH ¥ IPOMEKYTOYHOM aTTecTanuu 00yJaromuxcs ¢ mpuMmenearnem bPC

HUTorosas ECTS
0ajlILbHAA TpaguunonHasi cucrema bunapnast Jast Tpajm- "
cHCTema | momoi | i
OICHKA CHCTeMBI
90-100 OT1in4HO A P/ Passed
80-89 B P/ Passed
3a4yTeHo
75-79 Xoporo C P/ Passed
70-74 VY 10BIETBOPUTEIBHO B P/ Passed
60-69 A p E P/ Passed
0-59 HeynoBieTBOPUTEIEHO He 3adteno F F/Failed

CooTtHolleHle 0ajaIoB  3a TeKyuIPIﬁ KOHTPOJIb YCIICBAEMOCTH H IIPOMCIKYTOYHYIO
aTTeCTAllUI0, a TAKXKC ITOBTOPHYIO MMPOMCKYTOYHYIO aTTCCTALIUIO:

MakcumanbHas cymma MakcumanbHas MaxkcnmanbHas MakcumanpHas
0aJuI0B 3a TeKyIUi cyMMa OaJioB 3a UTOrOBast cyMMa 0aJuioB 3a
KOHTpPOJIb IIPOMEKYTOYHYIO OayuibHAasI OLIEHKa IIOBTOPHYIO
yCIIEBAEMOCTH aTTECTaLHIO IIPOMEKYTOUHYIO
aTTECTaLUIO
100 6aoB 100 6anoB 100  GamoB 1006asu10B

5. (I)OprI aTTeCTalui, TUIIOBBLIC OLCHOYHLIC MATEPHUAJIbI AJIA TEKYHIEro KOHTPOJIsA
ycneBaeMoCTH oﬁyqamumxcn, KPpUTEpUN U IIKAJIbI OHCHUBAHUSA 110 KOHTPOJbHBIM TOYKaM

5.1. B xozme peanmsauuu aucuumvesl b1.B.01.19 Vinpasnenue wusmeHeHusiMu B
TOCYJapCTBEHHBIX W MYHMLHUNAIBHBIX YYPEKICHUAX MCIIOJB3YIOTCS Cleayroume (HopMsl
TEKYIIEro KOHTPOJIS yCIeBaeMOCTH oOydaromuxcsi (B TOM 4HCIlIe, KOHTPOJbHBIE 3aJaHMs IO
paszenam):

Cucrema olLleHMBaHUs 3HaHUH 10 BUJIaM Y4eOHOH 1eATeNbHOCTH

Kpurepun onienuBanus onpoca:
bansl

Onucanue KpuTepust

OO0yyaronuiicst MOJIHO MU3JIaraeT MaTepuan (0OTBEYaeT Ha BOIMPOC), 1AaeT
NpaBUIbHOE ONpeAETeHHE OCHOBHBIX TOHSATHH; OOHAapy>XKHBaeT
MOHWMaHWE Marepuajga, MOXeT OOOCHOBAaTh CBOM  CYXKICHHS,
3 MPUMEHUTh 3HaHUS HA NPAKTUKE, IPUBECTH HEOOXOAMMbIE IIPUMEPHI HE
TOJBKO M3 Y4eOHMKA, HO U CAMOCTOSITEIBHO COCTABJICHHBIC; H3JIaraeT
MaTepHall IOCIEeI0BaTeIbHO M NPAaBWIBHO C TOYKH 3pPEHHS HOPM
ITTEpaTypHOTO SI3BIKA.

OOyJaromuiics 1aeT OTBET, YAOBJIETBOPSIOLUINM TEM ke TpeOOBaHHSIM,
MTO W JJISl OIICHKH «OTIUYHO», HO JOMycKaeT 1—2 ommOKH, KOTOpHIe
caM K€ HCIpaBisier, W |-2 Hemodera B IOCIEAOBATEIBHOCTH U
SI3BIKOBOM O(hOPMIIEHHH M3J1araeMoro.

1 OOyudatonuiics 0OHApY)KMBAaeT 3HAHWE W TIOHUMAHHME OCHOBHBIX




[MOJOKEHUM JAHHOW TEMbl, HO M3JIaraeT MaTepual HEMOJHO U
IMOTTyCKaeT HETOYHOCTH B ONPEAEICHUU TOHATHH Wi (HOPMYITUPOBKE
MpaBWJjI; HE YMEET JOCTAaTOYHO TIyOOKO M J0Ka3aTeabHO 00OCHOBATh
CBOM CYXKJCHHMS W IIPUBECTHM CBOU MPUMEPHI; HM3JIaraeT Marepuall
HETOCIIEI0BATEIbHO U JIONMYCKAET OMMUOKH B SI3BIKOBOM O(OpMIICHUU
M3JIaraeMoro.

OO0yuatomuiics 0OHapyKMBAeT HE3HAHUE BOMPOCA, JOMYCKAET OIINOKU
B (OpPMYIUPOBKE OMNpEICIICHUH M MPaBHJI, UCKAKAIOUIUE HUX CMBICI,
0eCIIOpsIOUHO ¥ HEYBEPEHHO M3J1aracT MaTepHuall.

Kpurepuu onieHuBaHUs TECTOBBIX 3aJaHUN:

Babl Onucanue KpuTepus

4 Ceoimie  80%  mpaBmwiIbHBIX(OOYYAIOMIUHACA JEMOHCTPUPYET TIIYOOKOE
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepualie.

3 Cepime  70%  mpaBuiabHBIX[OOYUAIOIIIMCS MaTtepuan OCBOEH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OITUOOK.
Ceoiie  50%  npaBunbHBIX(OOydaromMMCsT  MaTepuall  OCBOEH  HE

2 OTBETOB. MOJTHOCTBIO, UMEIOTCS 3HAYUTEIIbHbIC

MpoOEIbl B 3HAHUSIX.

0 Menee  50%  mpaBmibHBIX|(OOyUYAIONIUMCS MaTepUaAT HE OCBOCH, 3HAHUS]

OTBETOB. oOydarorierocst Huxe 6a30BOro ypoBHSI.

Kpurepuu orieHuBaHus T0KIaaa:

Kpurepnu onenkn

Jlnanazon 6ansos OnucaHue KpuTepust

CopepxaHue U pacKpbITHE

I[eTaJ'ILHOG, NOoCICAOBATCIBHOC OIIMCAHHUE BCCX

1
TEMEI 9TanoB C KOHKPETHBIMU MPUMEPAMU
CobOmroieHsl  Bce  MpaBujia  TpaMMaTHKH,
I'pamOTHOCTE M3MI0KEHUSA 1
opdorpaduu 1 MyHKTyaluu
Enuneii CTHUIIb HU3J10XKCHUS, TOYHBIC
CTrinucTHKa 1 (hOpMyIHUPOBKH,  YMECTHOE  HUCHOJIb30BaHUE

TCPMHUHOB, TAKOHUYHOCTDH

Jloruka u3noxxeHus

Yeérkas OCIeJ0BaTEeILHOCTD U3JI0KECHUS,
0,5 JOTHUYECKHE CBA3M MEXAY 4YacTsIMU TEKCTa,
ApPryMEHTBI MOATBEPKAAIOT BBIBOBI

OpurnHaJIbHOCTh

YHUKQJIBHBIA MOAXO0I K TE€ME, HECTAHJApTHBIC
0,5 pelleHrs, WHHOBAIIMOHHBIC WIEH, COOCTBEHHAs
TTO3UITUS aBTOpa

HToro MakcumajbHO: 4

Kpurepun onieHMBaHNsI KOHTPOJIBHBIX 33JJaHUN:

basbl Onuncanue Kpurepus

5 OOyuaronmmcs 3a71aHne BHIIOJHEHO 0e3 OIMOOK U B TOJTHOM 00beMeE.

4 OOyyaromuMcss B LEJIOM 3a/aHH€ BBIIIOJIHEHO, MUMEIOTCS OTIENbHbIE
HETOYHOCTH WJIM HEJIOCTATOYHO IOJIHbIE OTBETHI, HE COJIEpIKaIlMe OMNOOK.

3 OOyyaromumMcs JONYIIEHbl OTIENbHbIE OIIMOKKW TpU BBITOJIHEHUU
3aJlaHus

0-2 VY oOyuaromerocsi OTCyTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIPOCOB

3aJ1a4M, 3aJaHUE HE BBIIOJHEHO WJIM BBIIIOJHEHO HE BEPHO.
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5.2. TumoBble OIICHOYHbIE MaTepHalIbl JUIsI TEKYIIEro KOHTPOJII YCIIEBAEMOCTH
o0y4aronuxcs (BHE KOHTPOJIS 3HAHHI 10 pa3zieny):

PA3JIEJI l. KOHLEIITYAJIBHBIE OCHOBbBI YIIPABJIEHUA
NMHAWUBUAY AJIbHBIMUA N3MEHEHMAMUA B I'OCYJAPCTBEHHBIX 41
MVYHUIUITAJIBHBIX YUPEXJIEHUAX

Tema 1.1. TeopeTnueckre acieKThl yIpaBICHUS U3MEHEHUSAMU B IIyOJUYHOM CEKTOPE
OIIK-1.2, OIIK-3.1

TecToBrIie 3aJaHusA:

Tecr 1.

BHuMarenbHO MpounTaTh TEKCT 3a/JaHUS U MOHSTh, YTO B KAUE€CTBE OTBETA 0XKMJIAETCS
TOJIbKO OJIMH U3 MPEIJI0KEHHBIX BApUAHTOB.

BHuMareabHO MPOYUTATh MIPENIOKEHHBIE BAPHAHThI OTBETA.

BriOpath 01uH BepHBIil OTBET.

3anucarh TOJIBKO OYKBY BRIOPAaHHOT'O BapUaHTa OTBETA.

1. Yro cormacHo Moxaenu K. JleBuHa sBisfieTcss MNEpPBbIM 3TallOM YIpPaBJICHUS
WU3MEHEHUsIMU?

a) IBUKECHHUE;

0) 3aMOpaKMBaHMCE;

B) pa3MOpakUBaHMUE;

r) pepeiMuHT;

1) TUarHOCTHKA.

2. Kakoil  Tum  UW3MEHEHHMH  TpeanojaraeT  IMOCTENEHHOE,  HENpephIBHOE
COBEpPILIEHCTBOBAHHE MTPOIECCOB?

a) paJivKaJIbHbIN;

0) PEeBOIOIIMOHHBIN;

B) TpaHC(hOpPMaLMOHHBINH;

T') SBOJIIOIIMOHHBIIA;

1) TUCKPETHBI.

3. Uto U3 mnepeuyuciIeHHOro OTHOCUTCS K BHEHMIHMM (akTopaM — JpaiiBepam
OpraHU3al[MOHHBIX U3MEHEHUI?

a) KOpIopaTHBHas KyJIbTypa;

0) ucTopus pa3BUTUSI KOMITAaHUH;

B) YPOBEHb JIOSNIBHOCTH COTPYIHUKOB;

I') TEXHOJIOTMYECKUE NHHOBALMM U JEUCTBHSI KOHKYPEHTOB;

1) BHYTPEHHUE PETJIaMEHTHI.

4. Yto Takoe «OpraHU3alMOHHAS MHEPLHS C TOUKH 3PEHUS YIIPABICHNS H3MEHEHUAMMU?

a) CIOCOOHOCTH OBICTPOH aIanTaIlii K HOBBIM YCIIOBHSIM;

0) mporiecc MesIeHanpaBIeHHOT0 MIJIAHUPOBAHUS HOBOBBEIACHUMH;

B) CKIOHHOCTh OpTraHM3aIlMM COXPaHATh TEKYIIee COCTOSHHUE W COMPOTHBISATHCA
W3MEHEHUSIM;

T') BEICOKAsi CKOPOCTb MIPUHSITHSI PEIICHUN;

1) OTCYTCTBUE OIOPOKPATHUECKUX TPOIIEAYP.
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5. CornachHo [[x. Korrepy, kakoe JelCTBUE SIBJISIETCS IEPBBIM B €r0 §-I1aroBOM MOJENIU
U3MEHEHUM?

a) co3JjaHre KPaTKOCPOUYHBIX MO0

0) cozaHue YyBCTBa CPOYHOCTH;

B) GOpMYJIMPOBAHHUE CTPATETMUYECKOT'O BUJCHUS;

T') 3aKperieHue U3MEHEHHI B KYJIbTYpPE OpraHU3allluu;

1) GOpMHUPOBAHUE KOATUITUN JTHICPOB.

Tecr 2.

BHHMaTeIbHO MPOYMTATh TEKCT 3aJaHUS M MOHSITH, YTO B KA4eCTBE OTBETA OXKHJIACTCS
HECKOJIBKO MPABWIIBHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHHMaTEIbHO TPOYUTATH MPEIJI0KEHHBIC BAPHAHTHI OTBETA.

Br16paTh HECKOJIBKO IPABHIILHBIX OTBETOB.

3anucath TOJHKO OYKBBI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kakue nBa QaxTopa M3 NEpPEUUCIEHHBIX OTHOCSATCS K OPraHU3al[MOHHBIM MpUYMHAM
COINPOTUBIICHUSI U3MEHEHUAM?

a) HU3Kasg caMod(PPEKTUBHOCTb KOHKPETHOTO COTPYIHHKA,

0) cTpyKTypHast HHepIH (CIOKUBIIKECS POpPMaTbHBIE IPOLIEAYPHI);

B) IPYIIIOBbIE HOPMBI, HE IIOJ/IEP’KUBAIOIINE HOBOBBE/ICHUS;

I') JUYHBIM cTpax NOTEPH CTaTyca y KOHKPETHOTO PyKOBOJUTEIIS;

1) KOTHUTHUBHbBIE UCKAKCHUSI HHANBUIA.

Kakue paBa kpurepus SBISIOTCS — KIIOYEBBIMM IPH  OLIEHKE 3(PPEeKTUBHOCTU
YIPaBJIEHYECKOT'O PEIIEHUS B YCIOBHIX U3MEHEHUI?

a) UCKIIFOYUTENIBHO CKOPOCTh MPUHSTHS PEIICHHUS;

0) cTeneHb JOCTHKEHUS 3aIlNIAaHMPOBAHHBIX 1IEJIEBBIX MTOKa3aTeNe;

B) OTCYTCTBHE KaKUX-TMOO KOMMYHUKAIIUH ¢ IEPCOHAIIOM;

I') YPOBEHb COXPAaHHOCTH pe3yjIbTaTa I0CJie 3aBepLIeHNs aKTUBHOHN (a3bl U3MEHEHUH;

1) KOJIMYECTBO U3AaHHBIX MTPUKA30B.

Kakme nBa BHemHux (¢akropa Haumbojee YacTO BBICTYNAOT JipaiiBepaMu
OpTraHU3aI[MOHHBIX U3MEHEHUI?

a) KOpIIOpaTHBHAS KYJIbTYpa, CIOKHUBIIAsICS B KOMITAHUU;

0) mosiBIIEHHE HOBBIX TeXHONOTUi-paspymuTenei (disruptive technologies);

B) HCTOPUS pa3BUTHUS KOMIIAaHHH;

I') YPOBEHb CINIOYEHHOCTH KOJIJIEKTHUBA;

1) "3BMEHEHHS B 3aKOHO/IATEIHCTBE MIIM PHIHOYHOW KOHBIOHKTYpE.

Kakne naBe XapakTepUCTUKM OTHOCATCS K  PAJAUKATBHBIM  (PEBOJIOIIMOHHBIM)
U3MEHEHUsIM?

a) pyHIaMEHTAIbHBIN TTEPECMOTP OCHOB JICATEILHOCTH;

0) mocTerneHHoe, HeMPEPHIBHOE COBEPIICHCTBOBAHUE TIPOIIECCOB;

B) BBICOKH YPOBEHb HEOTIPEACIICHHOCTH U PHUCKA;

T') cOXpaHeHHe 0a30BOM CTPYKTYPHI U IEHHOCTEW OpraHU3aIiy;

1) MPOBOSTCS B CTAOMIBHOM, TIPEJICKa3yeMou cpejie.

Kaxkue nBa ycioBus MOBBIIAIOT YCTICITHOCTh BHEIPEHUS U3MEHEHUN B OpraHu3aIuu’?
a) akTHBHAs BUAUMAs MTOJIIEPIKKA U3MEHEHUN CO CTOPOHBI PYKOBOJICTBA;
0) COKpBITHE UCTUHHBIX MPUYNH U3MEHEHHH 710 MOCIEAHETO MOMEHTA;
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B) BOBJICUEHHE COTPYAHUKOB B IPOCKTHPOBAHNE U3MEHEHUH HA paHHHX 3Tarax;
T') MOJTHOE€ UTHOPUPOBAHKE OOPATHOM CBS3M OT MEPCOHANIA;
1) OTCYTCTBHUE KaKUX-JINOO KOMMYHMKAIUI O X0€ N3MEHEHUH.

Tect 3.

BHI/IMaTeJIBHO HpO‘II/ITaTB TCKCT 3aJaHUuA W IIOHATH, YTO B KAaUCCTBC OTBCTA OXHAACTCA
MOCJIEIOBATEILHOCTE 3JIEMEHTOB.

BHI/IMaTeJIBHO HpO‘{I/ITaTB Hpe,[[JIO)KeHHBIC BapI/IaHTBI OTBETAa.

[TocTpouTh BEpHYIO MOCIIEIOBATEILHOCTD U3 MPEIJIOKEHHBIX AJICMEHTOB.

3anucarh OYKBBI BADHAHTOB OTBETOB B HY>KHOMH IMOCIIEIOBATEIILHOCTH.

Omnpenenure nociaea0BaTeNbHOCTD 3TaoOB Mojenu u3Menenuii K. Jlepuna:
a) 3aMOpa)KMBaHUE;

0) IBUKCHHC;

B) pa3MOpa)kuBaHUeE.

YcTaHoBUTE  MPaBWIBHYIO  IOCIENOBATEIBbHOCTh  CTAAMil  >KM3HEHHOIO  IIMKJIA
opranusanuu 1no 1. Anuzecy (0T paHHUX K HO3AHUM):

a) CTapOoCTh;

0) pacuser;

B) MJIaJICHUYECTBO;

T') laBaii-71aBaif;

1) FOHOCTb.

Pacnionoxkure craauu Boctpusitusi u3MeHeHui no moaenu Krobnep-Pocc B mpaBuibHOM
nopsiike (OT MEePBOH K MOCIeHEN ):

a) JIeTIpeccus;

0) THEB;

B) TOPT;

T') OTPUIIAHUE;

1) IPUHSITHE.

VYcTaHoBUTE MpaBUIIBHYIO IOCJIEIOBAaTEIbHOCTh IIaroB B IMPOIECCE JIUAarHOCTUKU
COINPOTHBIICHUS U3MEHEHUSM:

a) BBIOOP METO/10B pabOTHI C BBIIBIEHHBIMM UCTOUHUKAMU COMPOTHUBIICHUS;

0) aHaJM3 NPUYMH BO3HUKHOBEHHSI COPOTUBIICHUS;

B) WICHTU(UKALMSI IPU3HAKOB CONPOTUBIIEHUS (SIBHBIX M CKPBITHIX );

I') BBISBJICHHE TPYIII U OT/EIbHBIX COTPYAHUKOB, IEMOHCTPUPYIOIIUX CONPOTUBIICHUE.

Omnpenenure Mocieq0BaTeIbHOCTh NEHCTBUI Tpu (POPMUPOBAHUU CUCTEMHOTO IMOAX0/1a
K YIPaBJICHUIO U3MEHEHUSAMU:

a) y4eT B3aMMOCBS3EH MEKIy U3MEHEHUSIMHU B PA3IMUHBIX TOJICUCTEMAX;

0) aHaTM3 BCEX AJIEMEHTOB OPraHU3AIMH KaK €IMHOTO I€JI0T0;

B) IPOTHO3UPOBAHKUE BTOPUYHBIX YPPEKTOB OT MPUHATHIX PELICHHH;

I') BEIOODP YIPABIEHYECKOTO PEIICHUS C yYETOM CUCTEMHBIX MOCIEICTBUH.

Joxkman:

[TogroroBka noknanoB «TeopeTMuecKue AacleKThbl YIpaBICHUS W3MEHEHUSIMH B
MyOJIMYHOM CEKTOpE KaK OCHOBA MPUHATUA 3 (HEKTUBHBIX YIPABIECHUECKUX PEILICHUII.

19



[lecTh TPyNMOBBIX JOKIAJ0B C OOCYXJICHHUEM CYIIHOCTH, LENeH M 3a/1ad YIpaBICHUS
W3MEHEHUSIMH, MOJIENIe U3MEHEHUH, HICTOYHUKOB COTIPOTHBIICHHUS, a TAKXKE KPUTEPUEB OIICHKU
3 PEKTUBHOCTH PEIICHUH B YCIOBUAX TPaHC(HOPMAIIHH.

Temaruka IOKIJIagOB:

1. CymHocTh, LEAM M 3aJa4d yOpPaBICHUS HM3MEHEHHSIMH B CHUCTEME YIIPABIICHUS
opraHm3anueii: crenuduka MPUMEHEHHUS pPAIUKAIBHBIX ¥ OBOJIIOINHOHHBIX IOAXOJ0B B
3aBUCUMOCTH OT KOHTEKCTa

2. Knaccudukanust u cpaBHUTENbHBIM aHanu3 mojeneir m3menenmii (K. JleBun, JIk.
Korrep, . Apnuzec): TeopeTnyeckue OCHOBaHUS, ATalbl, OTPAHUYEHUS U MPUMEHUMOCTH B
Pa3IMYHBIX OPTraHU3AIMOHHBIX YCIOBUSIX

3. dakTopbl BHEmHEH W BHYTPEHHEH Cpeapl, WHULIHUUPYIOIIHME HEO0OXOAMMOCTh
W3MEHEHUM: METO/bl JUATHOCTUKH, OLIEHKA CHUJIbI BIUSHUSA, TPOTHO3UPOBAHUE TTOCIICICTBUM

4. ComnpoTuBlieHUE HM3MEHEHUSM: MPHUUYMHBI BO3HUKHOBEHHS, (OPMBI MPOSBICHUS
(MHAMBUAYaTbHBIEC U OPTAHU3ALMOHHBIE), METOAbI TUATHOCTUKHU U TIOJIXO/IbI K TTPEOI0JICHHUIO

5. Kputepuu  >QQPeKTUBHOCTH  YNPABICHYECKHX  PELIEHHH B YCIOBHUSX
HEONPEICIEHHOCTH W JUHAMHUKW: CHUCTEMa I[IOKa3aTeJed OIEHKH pPe3yJbTaTUBHOCTH U
YCTOMUYMBOCTU U3MEHEHUN

6. CuCTEeMHBI MOAXOJ K YIPABJICHUID W3MEHEHUSMU: MPUHILMIIBI, WHCTPYMEHTHI M
METO/Ibl MHTErPALIMY U3MEHEHUN B CTPATErM4e€CKOe yIIpaBiIeHUE OpraHu3aluen

Tema 1.2. I/IHI[I/IBI/I,I[yaJ'ILHbIe HU3MCHCHUA TOCYHAPCTBCHHBIX W MYHUIUIIAJIBHBIX

CITy’KaIlIuX
OIIK-1.2, OIIK-3.1

TecToBbIe 3a1aHU:

Tecr 1.

BHuMarenbHO mpounTaTh TEKCT 33JaHUS U MOHAThH, YTO B KAYECTBE OTBETA OXKUIAETCA
TOJIBKO OJINH U3 IIPEUI0KEHHBIX BAPUAHTOB.

BHuMareabHO MPOYUTATh MPENIOKEHHBIE BAPHAHTHI OTBETA.

BriOpath 0J1uH BepHBIi OTBET.

3anucarh TOJbKO OYKBY BEIOpaHHOI'O BapHaHTa OTBETA.

1. YUro omuceiBaer mousTHe «camodpdexTuBHOCTRY (Self-efficacy) mpumenutensHo K
WH/IMBUYaJIbHBIM U3MEHEHUSIM?

a) YBEpEHHOCTh Y€JIOBEKa B CHOCOOHOCTH YCIEIIHO BHIMOJIHUTD JIEHCTBUS, HEOOXOANMbIE
JUIS QIalTallud K U3MEHEHUSAM;

0) CKJIOHHOCTh TIPHUIHUCHIBATH MPUUHUHBI COOBITHI BHEITHUM OOCTOSITEIHCTBAM;

B) cTpeMJIeHHEe U30eraTh 1000 HOBOW MH(OPMALIUY;

I') CIOCOOHOCTh MAaHUIYJIHUPOBATh OKPYKAIOIIUMU;

1) OTCYTCTBHUE peQIIEKCUH 110 TTOBOLY COOCTBEHHOTO IOBEICHUS.

2. Kakas craaust BocripusiTusi u3MeHeHnuit mo moaenu Krobnep-Pocc oObiuHO HacTymaer
nepBom?

a) THEB;

0) Topr;
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B) OTPUIIAHHUE;
T) JICTIPECCHST;
1) IPUHSTHE.

3. Uro xapakTepu3yeT BHEIIHUI JIOKYC KOHTPOJsi B KOHTEKCTE WHAMBUIYaIbHBIX
W3MEHEHHI?

a) YO©XKICHHOCTh, UTO YEJIOBEK CaM KOHTPOJIUPYET Pe3yIbTaThl CBOCH JCSITEILHOCTH,

0) yOCKIEHHOCTh, YTO MPOMCXOAIIEE 3aBHUCUT OT CIYyYalWHOCTH, CYIAbOBI HIIA JPYTHX
BHEITHUX CHII;

B) BBICOKAsI CIIOCOOHOCTB K CAMOPETYJISIIUUA B CTPECCOBBIX CUTYAITUAX;

T') Pa3BUTHIN SMOLMOHAIBHBIA UHTEIUICKT;

1) HU3Kasi TPEBOYKHOCTh MPHU CTOJIKHOBEHUHU C HOBU3HOM.

4. YUTo OonuCHIBACT MOHATUE «KOTHUTHUBHBIN JAUCCOHAHC» B KOHTEKCTE MHIMBUIYaTbHBIX
U3MEHEHUM?

a) COCTOSIHUE TICUXOJIOTMYECKOT0 KOM(OpPTa OT MPECKa3yeMOCTH CPEIbL;

0) ICHUXUYECKOe COCTOSIHHE THCKOM(pOPTa, BEI3BAHHOE MPOTUBOPEYHEM MEKIY HOBBIMH
TpeOOBAaHUSIMU M YCTOSBIIUMUCS YOCKICHUSIMU;

B) CITOCOOHOCTH OBICTPO MEPEKIIIOYATHCS MEXTY Pa3HBIMU 3a/la4aMu;

') YCTOMYHMBOCTH K JTF0OON KPUTUKE CO CTOPOHBI PYKOBOJICTBA;

1) IIOJIHOE OTCYTCTBUE PEPICKCUU.

5. CornacHo monenu Y. bpumxeca, «HedTpanbHasi 30Ha» — 3TO:

a) MepHo/ MOJHOTO OTPULIAHUS U3MEHEHHIA;

0) dTam MEXIy OTIIYCKOM TIPOILIOr0 ¢ HAa4YaJloM HOBOTO, XapaKTePU3YIOUTUICS
HEOTPEAEeNEHHOCTHIO;

B) CTaOMJILHOE COCTOSTHUE MOCIIE 3aBEPIICHIS U3MEHEHHIA;

I') MOMEHT MPUHATHS OKOHYATEIbHOIO PEILICHUS;

1) (pa3a aKTHBHOTO COMPOTHUBIICHUS.

Tect 2.

BHuMarenpHO MpoYnTaTh TEKCT 33/JaHUS M TOHSTH, YUTO B KAUeCTBE OTBETA OXKHJIACTCS
HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPHAHTOB.

BHuMartenpHO MPOYUTATh MPeAoKEHHbIE BAPHAHTHI OTBETA.

Br16paTh HECKOJIBKO TPABHIILHBIX OTBETOB.

3anucarh TOIBKO OYKBBI BEIOPDAHHBIX BApUAHTOB OTBETA.

Kakue nBa KOTHUTHBHBIX UCKaKE€HUS HanOoJiee CUIIBHO BIUSIOT HAa KQUeCTBO PEIICHUH B
MIEPUOJT NHIUBHIYAIbHBIX U3MEHEHU?

a) a3 deKT craTyca-KBO (CTpeMIICHHE COXPAaHUTh TEKYIIee MOJI0KEHHE);

0) ceepxonTtumusM (overconfidence effect);

B) 3¢ ekt mpuszku (anchor effect) B puHAHCOBOM MIIaHUPOBAHUY;

r) 9 ekt nmpoexTopa (MILTHO3USI MPO3PAYHOCTH);

1) a¢dext bapuyma (Bepa B MHIMBUyaTIbHbIC OIMCAHUS).

Kakue nBa merona Hanbosnee 3(h(HEKTUBHBI U1l CHUKEHUS COIPOTHBIICHUS COTPYIHUKA
Ha PAaHHUX CTAUAX U3MECHEHUN?

a) IPUHYXKICHUE U yTPO3a CAHKIINMI;

0) akTHBHOE MHPOPMUPOBAHUE O LENSIX U MPUIMHAX U3MEHEHUH;

B) IIOJIHOE€ UTHOPHPOBAHUE SMOLMOHAIBHBIX PEAKLIUN COTPYIHHUKA;

I') BOBJICYEHHUE B 00CYKJCHHE U COBMECTHOE IPOCKTUPOBAHNE U3MEHEHNUH;
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1) U30JISILIUSL COTPYIHUKA OT KOMMYHHUKAIIUU C KOJIETaMHU.

Kakue nBa mpu3Haka yKa3bIBalOT Ha YCICIIHOE HHIUBUYaTbHOE TPUHITHE U3MEHECHUN?
a) MOJTHOE OTCYTCTBUE COMHEHHUH M TPEBOT (a0COIFOTHOE CIIOKOMCTBUE);

0) OCO3HAHHOE COTJIACUE C HOBBIMH YCIOBUSIMU M HOBBIMH JICHCTBUSMU;

B) BHEIITHSIS IEMOHCTPAIHS JIOSJIBHOCTH ITPU BHYTPSHHEM HECOTJIACHH;

') TOTOBHOCTh K OOYYCHHUIO U OCBOCHUIO HOBBIX IIPOGECCHOHATBHBIX POJICH;

1) TOCTOSIHHASI KPUTHUKA JIFOOBIX HOBOBBEJICHHI 0€3 MPEIIOKECHUS AIbTEPHATHB.

Kakune nse dopmbl mposiBieHust >dexra craTyca-KBO B WHIUBHIYalTbHOM IOBEICHUU
IpY U3MEHEHUSX SABISIOTCS Hanboliee pacpoCcTpaHEHHBIMU?

a) aKTHBHBIN ITOMCK AIIETEPHATUB U YKCIIEPUMEHTHPOBAHHUE;

0) oTKa3 OT mepexoja Ha HOBBIN, Ooiee 3(h(HeKTUBHBIN, HO HETPUBBIYHBIH MPOLECC;

B) HMTHOPHPOBaHHE OOBEKTUBHBIX [TAHHBIX B IIOJNB3Y HPUBBIYHBIX, HO YCTAPEBIIMX
IIPaKTUK;

I') HHUIMALMS] TOCTOSHHBIX YIIy4YIIEeHHI 0e3 BHEITHETO JIaBJICHHS;

I[) BBICOKAs TOTOBHOCTb K KOMAaH/IUPOBKAM U IICPEC3AaM.

Kakune nBa c¢akxTopa MOBBINAIOT HHIUBUAYAIBHYIO CTPECCOYCTOMYMBOCTH B MEPUOJ
WU3MEHEHUN?

a) HU3Kasg caMod(PPEeKTHBHOCTD;

0) pa3BUTHIM YMOLIMOHAIBHBIN HHTEIUIEKT;

B) BHEIIHUH JIOKYC KOHTPOJIS;

I') HAJIM4Ke COLUAIbHON MOIEP’KKU OT KOJUIET U PYKOBOJICTBA;

1) nzberanue Jr000i HHPOPMAMK O TPEACTOSIINX U3MEHEHHSIX.

Tect 3.

BHuMarenpHO mMpoYnTaTh TEKCT 33/JaHUS M MOHSITH, YTO B KAU€CTBE OTBETA OXKHJIAETCS
MTOCIEA0BATEILHOCTD DJIEMEHTOB.

BHuMartenpHO MPOYUTATh MPEAoKEHHbIE BAPHAHTHI OTBETA.

HOCTpOI/ITB BepHYIO IIOCJICA0OBATCIBbHOCTDh U3 Hpe)IJ'IO)KeHHI)IX 3JICMCHTOB.

3amucath OYKBBI BAPHAHTOB OTBETOB B HY)KHOHM MOCJIEI0BATEILHOCTH.

Pacnonoxure craguu BocripusThs U3MeHeHuil no mozaenu Krobnep-Pocc B nmpaBuibHOM
nopsiake (0T mepBoi K mocaeaHen):

a) nemnpeccus;

0) rHeB;

B) TOPT;

I') OTPULIAHUE;

1) IPUHSTHE.

VYcTraHoBHTE MNpPaBWIBHYIO TOCJIEIOBATENBHOCTh CTAAMN Iepexoja Mo Mojenu Y.
Bbpumxeca (0T nepBoil k mocienHen):

a) HOBOE Hayalo;

0) OKOHUYaHUE, OTEPS, OTITYCKAHUE;

B) HEUTpasJbHAs 30HA.

Pacronoxxutre cramuM W3MeHEHUs ToBeneHUs uWHAMBHAA 1o Moxaenu «Komeco
n3meHenui» [Ipoxacku u JluKnemente (Transtheoretical Model) B mpaBunsHOM mopsiake:

a) IeHCTBHUE;

0) KoHTeMIUIAIHS (00yMBIBaHUE);
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B) IPEKOHTEMILISIIHS;
T') MOJAepKaHuE;
1) TOATOTOBKA.

Omnpexenurte Mocae10BaTeIbHOCTD ACHCTBHI PYKOBOIUTENS IPU paboTe ¢ COTPYAHUKOM,
JIEMOHCTPUPYIOLIMM HHIUBHYAIEHOE CONPOTUBIICHUE H3MEHEHUSM:

a) BBIABJICHHE MCTUHHBIX TPUYMH COMNPOTUBIICHUS (CTpaxH, HEMOHWMaHHE, IMOTEPs
cTaTtyca);

0) BeIOOp MeToa paboTHI (MH(GOPMUPOBAHKE, BOBJICUCHHE, KOYUHHT);

B) HAOJIO/ICHHUE M JUATHOCTUKA ITPU3HAKOB COIIPOTHUBIICHUS;

r) otieHKa 3 PEeKTUBHOCTH MPUMEHEHHBIX METOJIOB U KOPPEKTHPOBKA.

VYcraHoBUTEe MPAaBWIBHYIO IOCJIEIOBATEIBHOCTh ASTAllOB Pa3BUTUS SMOLIMOHAIBLHOTO
MHTEJIJIEKTA COTPYAHUKA JIJISl TIOBBIIICHUS aJallTUBHOCTU K U3MEHEHUSIM:

a) yrpaBJeHUE CBOMMH HMOIIMSMHU B CTPECCOBBIX CUTYAIIHIX;

0) pacro3HaBaHUe U TOHUMaHUE COOCTBEHHBIX SMOIIHIA;

B) OMIIATHA U IOHUMAHUE MO APYTHUX JOJICH;

T') UCIIOJIb30BaHNE IMOLMHI AJIsl PEeIIeHUs MTPOOJIEM U aJanTallii K HOBBIM YCIIOBHUSIM.

Joxnan;

HOHFOTOBK& JOKJIaa0B «I/IHIII/IBI/II[yaJII)HI)IG HU3MCHCHUA TOCYdapCTBCHHBIX n
MYHUIUMIIAJIBHBIX  CIIYyKAallUX KakK 00BEKT YIIPABJIICHYCCKUX peH.IeHPIfII IICUXOJIOTMYCCKUC
ACIICKThI, METOAbLI MOAACPKKHU U Pa3BUTUC aJAIITUBHOCTU.

[llectp TPYNNOBBIX JOKJIAJOB C OOCYXJEHHEM ICHXOJOTHYECKUX  AaCIEKTOB
VMHIVBUAYAJIbHON aJanTaluy K U3MEHEHUSAM, KOTHUTUBHBIX NCKAKEHUH, METOJ0B IIPEOAOJICHHUS
COIPOTHBIIEHUS, @ TAK)KE POJIM SMOLIMOHAIBHOIO UHTEIJIEKTA U CTPECCOYCTOMYUBOCTH.

Temaruka IOKJIag0B:

1. Ilcuxosornyeckue acnekTbl WHAMBUAYAJIBHOM afanTallid K W3MEHEHHUSM: CTaIuu
BOCHpUATHS U3MeHeHHH 1o Mozenu Krobnep-Pocc u ux BiausHUE Ha NPUHATHE YIIPABICHUYECKUX
peLeHnit

2. BnusiHMe KOTHUTUBHBIX MCKaKEHUI Ha Ka4eCTBO YNPABICHUYECKUX PEIICHUN B MEPUOJ
JUYHBIX M TNpOo(ecCHOHAIBHBIX TpaHcopmanuii: >PQeKT craTyca-KBO, CBEPXONTHUMH3M,
omnOKa NOATBEPKACHUS

3. Meronpl npeononacHUsT MHAMBHUIYAJBHOTO CONPOTHUBIICHUS W3MEHEHHSAM: KOYYMHI,
oOpaTHast CBSI3b, BOBJICUEHHUE B IPUHSITHUE PEIICHUNH — BbIOOP MHCTPYMEHTOB B 3aBUCUMOCTH OT
CTaJuu CONPOTUBIICHUSA

4. Pa3zBuTue€ SMOIMOHAIIBHOIO MHTEIJIEKTa W CTPECCOYCTOMYMBOCTH KaK KIIFOUEBBIX
KOMIIETCHIIUM PYKOBOAMTEIIA B YIIPABICHUU UHIUBULYAIBHBIMUA U3MEHEHUSIMHU

5. WnpuBuayanbHble TPAeKTOPUU OCBOEHUS HOBBIX poJjied M (QYHKUMHA: MOJAETH
UHIMBUYalIbHBIX niepexonoB (Y. bpumxkec, «Koneco usmenenuit» [Ipoxacku u JJuKnemente) u
VX IPUMEHEHUE B YIIPABICHYECKON TPaKTUKE

6. OueHka TOTOBHOCTHM COTPYAHHMKA K HW3MEHEHHUSM U BBIOOP COOTBETCTBYIOIIUX
YIIPABJICHYECKUX UHCTPYMEHTOB: THATHOCTUYECKUE METOAUKH, YPOBHU TOTOBHOCTH, aJITOPUTMBI
JEUCTBUS PYKOBOAUTEIIS

Bomnpoce! a1t onpoca:

23



Bonpoc 1. Kakue cragum BocmpuaTusi U3MeHEeHUH Bbiienser moaens Krobmep-Pocc?
PackpoiiTe copepkaHue KakJAOW CTaJAuU W MPUBEAUTE MPUMEPHI MOBEACHUYECKUX MPOSIBICHUM

COTPYAHHUKOB.
Bormpoc 2. B uém paznuumne mexay mojaensio Krobnep-Poce (cramum ropsi) 1 MOAEIbIO
nepexoga Y. bpuwmkeca (OkoHUaHHWe — HEWUTpalibHas 30Ha — HOBoe Hayano)? Kakue

YIPABJICHUYECKUE PELICHUS] COOTBETCTBYIOT KaXK10M Mojenn?

Bompoc 3. Urto Takoe «@d@dekT craTyca-KBO» M KaKk OH BIHUSET HAa TOTOBHOCTH
COTpYAHHMKA NPUHUMATh U3MeHeHus? [IpuBenure He MeHee TPEX MPUMEPOB MPOSBIEHUS 3TOIO
a¢dekTa B OpraHU3alMOHHON Cpejie.

Bomnpoc 4. Kakue meToasl paboThl ¢ MHAMBUAYAIBHBIM COIMPOTUBICHHUEM W3MEHEHUSM
SBIISIOTCS Hanbosee > HEeKTUBHBIMU HA Pa3HBIX CTAAUAX BOCHPUATHS M3MeHeHuil? Ha3oBure He
MEHEE YEThIPEX METOJIOB.

Bompoc 5. B 4ém 3akiroudaercs pasivude MEXAY BHYTPEHHHM U BHEIIHUM JIOKYCOM
koHTpossi? Kak JIOKyc KOHTpOJ BIUSIET HAa CIOCOOHOCTh COTPYJHHUKA aJalTHpPOBATHCS K
U3MEHEHUsIM?

Bomnpoc 6. Kakue nuarHocTuueckue METOAMKUA MCHOJB3YIOTCS JUIsl OLEHKH TOTOBHOCTH
coTpyaHuka K u3MeHeHusim? Ilepeunciaure He MeHee TPEX METOJIOB U KPAaTKO OXapaKTepU3yHTe
KK IBIN.

Bompoc 7. Kak pa3BuTHE SMOIHMOHAIBHOTO HWHTEIUICKTa CIOCOOCTBYET ITOBBIIICHUIO
CTPECCOYCTOMUMBOCTH B NEPUOJ HMHAMBUAYaJIbHbIX u3MeHeHuH? Ha3oBuTte OCHOBHBIE
KOMIIOHEHTHI YMOIMOHAIILHOrO UHTE1eKTa no /. ['oynmany.

Bompoc 8. Kakue KOTHUTHUBHBIE HCKaXEHHUS HauOoliee dYacTo BCTpPEUYaloTCi Y
pyKOBOJUTENEH IpU MPUHATUM pELIEHUN B ycinoBusXx u3MeHeHuil? I[lpuBenure He MeHee
YETBIPEX UCKAKEHUM C IPUMEPAMH.

Bonpoc 9. KakoBa poib KOy4uHra B ylnpaBiI€HUM WHIUBUAYaIbHBIMU M3MeHeHUAMu? B
KaKUX CUTYallUsiX KOYYMHT Hanbosee 3¢ (HeKTUBeH, a B KAKHX €ro MpUMEHEHUE OTPaHudYeHO?

Bompoc 10. Kakue dakrtopsl onpenenstoT WHANBUAYAIbHYIO TPACKTOPUIO OCBOCHUS
COTPYAHUKOM HOBOM MpodecCHOHATBHOM pOJIu B mepuoj u3MeHeHui? HazoBute He MeHee ISATH
(bakTOPOB U MPEUIOKHUTE CIIOCOOBI YIIPaBICHUS KaXKIbIM U3 HUX.

PA3JAEJT 2. KOHIEINTYAJIbHBIE OCHOBbI YIIPABJIEHUA KOMAHJIHBIMU
N3MEHEHUAMMU B 'OCY JAPCTBEHHBIX 1 MYHUIIUITAJIBHBIX YUPEXIEHWAX

Tema 2.1. KomaHHbIe M3MEHEHUS B OpraHax BJIACTH U OIOJKETHBIX OpraHU3aLusaX
OIIK-1.2, OIIK-3.1

TectoBbIe 3a1aHU:

Tecr 1.

BaumaTenbHO pouYMTaTh TEKCT 3aJaHUS U IOHATH, YTO B KAYECTBE OTBETA 0XKUAACTC
TOJIBKO OJIMH U3 MPEJUIOKEHHBIX BAPUAHTOB.

BauMmaTenbHO NPOYUTATE NPEUIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucaTh TOJIBKO OYKBY BBIOPAaHHOI'O BapHaHTa OTBETA.

1. Kakas cragusa pa3Butus koManael o b. Takmany xapakTtepusyercs JOCTHKEHHEM
BBICOKOW MPOU3BOJIUTEIIBHOCTH U CUHEPTUU?

a) Forming;

0) Storming;

B) Norming;

r) Performing;
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1) Adjourning.

2. Yro mpexacraBiseT coOoi (eHOMEH «comuanbHON neHoctu» (social loafing) B
KOMaHJTHOH paboTe?

a) MOBBINICHUE HHIMBUTyaTbHOU MTPOTYKTUBHOCTHU B TPYIIIIE;

0) CHIDKEHHWE WHIMBUIYaJbHBIX YCWIMH Tpu paboTe B TpYIIE IO CPAaBHEHUIO C
WHIUBUIyaJIbHOU paboTOM;

B) KOHGIIMKT MEXKIY WICHAMU KOMaH bl U3-3a pacIpeieleHusl poJieii;

') YCKOpEHUE MPUHATUS PEIICHUH B TPYIIIIE;

1) IOBBILLIEHUE KPUTUYHOCTH MBILUICHUS B KOMaH/E.

3. Kakas cramus pasButus komaHnabl mo b. Takmany HamOoinee KOHQUIMKTHA W
xapakrepuzyercsi 60pb0oi 3a JINAEPCTBO U pOJIH?

a) ®opmupoanue (Forming);

6) lITopm (Storming);

B) Hopmuposanue (Norming);

r) Bommonnenue (Performing);

n) PachopmupoBanue (Adjourning).

4. Kakas ponb B KOMaHJie U3MeHeHui o M. benOuny oTBedaeT 3a H0BeACHHE 3371a4 10
KOHI[A ¥ COOJTIOJICHUE CPOKOB?

a) ['eneparop uaei;

0) Aumtomar (ucciieJoBaTeb pecypcoB);

B) 3aBepIINTENb;

r) ®opMupoOBaTENb;

1) O1eHIIHK.

5. Urto Takoe «rpymmnoBas ataka Meican» (groupthink)?

a) mpoliecc KOJUIEKTUBHOTO TBOPYECKOIO peIIeHuUs TpoOIeM;

0) ¢deHomeH, mpu KOTOPOM CTpPEMJIEHHME K TIpPYNIOBOMY KOHCEHCYCY IOJIaBIsieT
KPUTHYECKOE MBILUIECHUE;

B) BbICOKasi 3((heKTUBHOCTh TPYIIIOBOM pabOTHI;

I') KOHCTPYKTUBHOE pa3pelieHre KOHQINKTOB B KOMaH/IE;

1) pacrpeziesieHue posiell B KOMaH/e.

Tecr 2.

BHI/IMaTGJ'II)HO HpO‘-II/ITaTI) TCKCT 3aaHusd U IIOHATH, YTO B KAaUECTBC OTBETA OXHAACTCA
HECKOJIBKO MPaBUIIbHBIX OTBETOB U3 MPEITI0KEHHBIX BAPUAHTOB.

BHI/IMaTeJ'H)HO HpO‘—II/ITaTB Hpe)IJ'IO)KeHHBIC BapI/IaHTI)I OTBETA.

Br16paTh HECKOIBKO MIPABUIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BEIOpAHHBIX BApUAHTOB OTBETA.

Kakue nBa ¢QeHoMeHa OTHOCATCS K JECTPYKTUBHBIM TpYNIOBBIM 3¢dekraMm mpu
NPUHATHA KOMaHIHBIX peIieHui?

a) TPYIIOBasl MOJISPU3ALIHS;

0) cuneprus;

B) TpyIIoBas aTaka MbIciH (groupthink);

I') TpPAaHCAKTUBHAs IAMSATh;

1) conuanbHas (pacrinTams.
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Kakue nse komananeie ponu nmo M. benbuny HenmocpeaCTBEHHO CBS3aHbI ¢ TeHepanuei
UJeH U UX peCypcHbIM obOecrieueHneM?

a) ['eneparop uzeii;

0) Kontponep-oreHIuK;

B) KosnektuBucr (yma KoMaH/bl);

r) Koopaunatop;

n) VccnenoBatenb pecypcoB.

Kakue nBa merona sBistorcs 23 HEeKTUBHBIMU JIJIst IpeoTBparieHus 3¢ dexra rpynmnoBoi
aTaku MbIcH (groupthink)?

a) Ha3HAUCHUE «aIBOKATA JbSBOJIA» JIJISI KPUTHKY MPEJIaraéMbIX PEIICHUN;

0) TpeOoBaHNE HEMEIJICHHOTO KOHCEHCYca 0e3 00CYKICHUS aTbTEPHATHB;

B) IIPUTJIANIICHUE BHEIIHUX SKCIIEPTOB ISl OIEHKH PEIICHUIA;

T') U30JISIMS] KOMAH/IbI OT JIF000# BHEITHEW KPUTHKH;

1) IPUHATHE PEIICHUN TOJIBKO TOCIE OETIIOro roJIOCOBaHUS.

Kakwue nBa (hakropa criocoOCTBYIOT BOSHUKHOBEHHIO I'PYIIITOBOW MOJSAPU3ALUU?

a) O0OCyXIeHHE TIOPOXKIAeT AapryMeHTbl, YCWJIMBAIOIIME MCXOAHYI IO3UIMIO
OOIBIIMHCTBA;

0) cpaBHeHHE ceOs ¢ OoJiee pauKaIbHBIMU O3ULUSAMU BHYTPU IPYIIIBL;

B) IIOJIHOE OTCYTCTBHE KOMMYHHUKAILIMU MEX]y WIEHaAMU KOMaH/1bl;

I') OJHOPOJHOCTh KOMaH 1bl (BBICOKAs CTENIEHb CXOXKECTH Y4aCTHUKOB);

1) HaJIM4re B KOMaH/1€ Pa3HOPOIHBIX KYJIbTYPHBIX KOJOB.

Kakue nBa mpu3Haka CBUICTEILCTBYIOT O HACTYIUICHHH CTaauu «Norming» B pa3BUTHU
KOMaH/bI?

a) XaoC U HEMOHUMAaHUE IIeJeH;

0) popmupoBanue 00X HOPM, IIEHHOCTEH U MPaBUIT B3aUMOICUCTBUS;

B) BBICOKasi KOH(DIUKTHOCTH U O0OpHOA 3a TUAEPCTBO;

T') BEIpa0OTKa MPOIIETyp COTIIACOBAHUS PEIICHUIA;

1) OTCYTCTBHUE KaKOH-TNO0 KOMMYHHKAIIUH MEKIY WICHAMU KOMaHIbI.

Tect 3.

BHuMarenpHO mMpounTaTh TEKCT 33/JaHUS M TOHSITh, YTO B KAUeCTBE OTBETA OXKHJIAETCS
MTOCJIEA0BATEILHOCTD JIEMEHTOB.

BHuMartenpHO MPOYUTATh MPeAoKEHHbIE BAPHAHTHI OTBETA.

HOCTpOI/ITB BepHYIO IIOCJICA0OBATCIBbHOCTDh U3 Hpe)IJ'IO)KeHHI)IX 3JICMCHTOB.

3amucath OYKBBI BAPHAHTOB OTBETOB B HY>KHOM MOCIIEIOBATEILHOCTH.

VYcTraHoOBHTE NPAaBUWIBHYIO IOCIEAOBATEIbHOCTh CTAJAMNA pa3BUTUS KOMaHAbl 1o b.
Takmany (0T epBOM K MOCIIEIHEH):

a) Norming;

0) Forming;

B) Adjourning;

r) Storming;

1) Performing.

Pacrnionoxure 3Tambl NPUHATHS KOMAHAHOTO DEIIEHHS C HCIOJIb30BAaHHEM TEXHUKHU
HoMmuHanbHOM rpynmsl (Nominal Group Technique) B mpaBuiIbHOM MOpSIKE:

a) TOJIOCOBAHUE U OTIpeIeIeHUe IPHOPUTETOB;

0) KJIacTepHbIi aHAIN3 U O0BEAMHEHUE UCH;
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B) WICHBI KOMaH/Ibl MHAUBUAYAJIbHO 3aMKCHIBAIOT UJICH;
T') KpyrJyioe o0CyXaeHHe HaeH ¢ pukcarumen.

Ompenenure  HOCIEAOBATENBHOCTh  JICHCTBHH  PYKOBOIUTENS TMpPHU  Pa3pelIeHUH
BHYTPUTPYIIIOBOTO KOH(IMKTA B KOMAH/IE U3MEHEHHIA:

a) BBIPaOOTKA U MIPUHATHE COTJIACOBAHHOTO PEIICHHS;

0) aHanM3 MPUYMH U MIpeaMeTa KOH(PINKTa;

B) BBICITYIIMBAHHE TTO3UIMI BCEX CTOPOH KOH(IIUKTA;

I') OpraHu3aIys JUaJiora 1 MOUCK albTEPHATHUB.

YcTaHOBHTE TPAaBHILHYIO MOCIEI0BATEILHOCTh (DOPMUPOBAHHSI KOMAHIBI JIUIS MMPOEKTA
W3MCHCHHIA:

a) OIpe/ICIICHUE POJIEBOU CTPYKTYPHI U pacIipe/ielIeHHe OTBETCTBEHHOCTH;

0) IMarHocTHKa TPeOyeMbIX KOMITIETCHIINH JIJIs1 JOCTHI)KEHUS LIEJIeH;

B) IOJI0OP YYaCTHUKOB HAa OCHOBE KOMIICTCHIIUN U JINYHOCTHBIX XaPaKTEPUCTHK;

T') IOCTAHOBKA IIeJICH 1 3a]1a4 U3MCHCHHIA.

Pacrnionoxxure sTanbl NpoBeACHUS KOMaHIHONW PETPOCIIEKTUBBI B IPABUILHOM MOPSJIKE:
a) MJIaHUPOBAHUE YIYUILIEHUHN Ha CIEAYIOLINMI LUK

0) cOOp JaHHBIX O TOM, YTO MPOU30NLIO ((PaKThI, METPUKH ),

B) OIpe/ieNIeHUE IEHCTBUM 110 BHEPEHUIO YIIyUllIEHU;

T') TeHepalus HHCANTOB U MOUCK KOPHEBBIX MPUYHH MPOOIEM.

Joxna;

[MoaroroBka mnoknanoB «KomaHaHble M3MEHEHHsS B OpraHax BJIACTH M OFOJUKETHBIX
OpraHu3aisax Kak OOBEKT VIPaBICHYECKUX pEIICHUH: TUHAMUKA, PpOIH H  METOMBI
bacumuTanun.

[lecTh rpynmnoBbIX AOKIAJ0B ¢ OOCYXKIEHHEM CTaJui Pa3BUTHUS KOMaH]bl, KOMaHIHBIX
poJiel, 1eCTPYKTUBHBIX TPYIIOBBIX 3P(PEKTOB, a TaKKe METOA0B (pacuIUTallMM U pa3pelieHus
BHYTPUIPYIIOBBIX KOH(IUKTOB.

Temaruka IOKJIag0B:

1. Cramum pa3BuTHsS KoMaHabsl 1o Mojenu b. Takmana: ¢opmupoBaHue, HITOPM,
HOPMHUPOBAHUE, BBINOJIHEHUE, pachopMUpOBaHHEe — clielU(pUKa ypaBICHUYECKUX PEUICHUH Ha
Ka)KIOM JTare

2. Komannmueie pormm mo P. M. benbuny: knaccuduxaius, JHMarHOCTHKA POJIEBOM
CTPYKTYPBI, BIUSHUE paclpeieneHus poiei Ha 3 PeKTUBHOCTb MPUHATHUS PELICHUH B MIPOEKTaxX
U3MEHEHUHN

3. JlecTpykTHBHbIE TpynmoBble A(PGEKTsl NPU NPUHATHM PELICHUHA: TpyINoBas
noJyisipu3anus, TpymnmoBas araka Mblciau (groupthink), comuanpHasi JEHOCTb — MPUYUHBI
BO3HHUKHOBEHHUS U METOJbl HEUTpaIU3auu

4. Metoibl pacumuTallIM KOMaHIHBIX PEHICHUH B MEPHOJ] U3MEHEHHI: MO3TOBOW HITYPM,
TE€XHUKa HOMUHAJIBHOU TPpyIbl, MeTo Jlenbdu, Moaepaius rpynmnoBbIX TUCKYCCUI

5. VYmopaBieHue BHYTPUTPYNIOBBIMH KOHGIMKTAMH B KOMaHAE WM3MEHEHHM: THIIbI
KOH(JIMKTOB (KOTHUTUBHBIE, a(PEKTUBHBIC), CTPATEIUN pa3pelIeHUs, POJIb PYKOBOAUTEINS KaK
dacunuTaTopa

6. JlnarHocTMKa KOMaHTHOW 3pEJOCTH M BHIOOp CTHUJIS YHPABICHUS H3MEHEHUSMHU:
CUTYallMOHHBIE ITOAXO0/Ibl, KPUTEPUHU OLIEHKH TOTOBHOCTH KOMaH/Ibl K IPe0Opa3oBaHUsAM
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Bonpocs! 11 onpoca:

Bonpoc 1. Kakume cragum pasButuss komasnbel Bbiaenser b. Takman? Packpoiite
COJIEpKAHUE KAXKIOM CTaUM U OXApPAKTEpU3YWTE TUIIMYHBIE IOBEICHUYECKUE MPOSBICHUSA
YJICHOB KOMAH/IbI.

Bompoc 2. Yem otnuuaercs craaus «Storming» ot ctaauu «Norming» B monenu b.
Takmana? Kakue ymnpapiieHdeckue perieHus Haubonee S(Q()EeKTHBHBI Ha KaKIAOW W3 ITHUX
craguii?

Bonpoc 3. Kakue xomanguele ponu mo kinaccuduxammu M. benbuna Bbl 3Haere?
[lepeuncnure HE MEHEE HIECTU POJICH U KPATKO OXapaKTepU3yHTe X (PYHKIIMOHAI.

Bormpoc 4. Yto Takoe «rpyrmmosas nossipuzainusi»? B kakux cuTyalusx oHa BOSHUKAET U
KaK BJIUSET HA KAYE€CTBO NPUHUMAEMBbIX KOMAH/IHbIX pEICHUIN?

Bompoc 5. KakoBbl OCHOBHBIE CHMIITOMBI TPYIIIOBOW araku MbIcTH (groupthink)?
HazoBuTe He MeHee 4YeThIpEX CHMITOMOB W MPHUBEAUTE MPUMEPHI OpraHU3aluu padoThl,
CIOCOOCTBYIOIIEH BOZHUKHOBEHHUIO 3TOTO (PEHOMEHA.

Bonpoc 6. Kakue Merons! dacunuranud KOMaHIHBIX pemieHui Hanbonee 3(h(eKTUBHBI
JUTSL TIPEOJIOJICHUSI TPYIIIIOBOTO MBITIUIEHHS? ONUIINTE CYTh METO/A «aJIBOKATA JIbSIBOJIAY.

Bompoc 7. B uém paznmumne Mexay conuaibHOM JIeHOCThIO (social loafing) u conmansHOU
dacwuranueinn? Kakue ymnpaBieHUeckne ACHCTBHUS CHUXKAIOT PHUCK COIMAIBHON JICHOCTH B
KOMaH/1e U3MEHEHUM?

Bompoc 8. Kakue uctounuku nuapopmanuu UCIoib3yloTcs sl AMarHOCTUKH KOMaHTHOM
TUHAMUKA W ypoBHA KoH(pmukTHOcTH? IlepeuncrnuTe HE MeHee YeTHIPEX METOA0B cOopa
uHpopmanuu.

Bompoc 9. Kak pacnpenenenue poseit B komanae (mo M. benbuny) Biusier Ha
3G (PEKTUBHOCTh  TPHUHATHS  pPEHICHUH B YCJIOBUSX  BPEMEHHBIX  OTpaHUYCHHN U
HEONpPeIeNEHHOCTH?

Bomnpoc 10. Kakue crpaterun paspelieHus BHYTPUTPYNIOBBIX KOH(DIUKTOB SBISIOTCS
Haubosee NeHCTBEHHBIMU TS KOMaH/, PeaTH3yIOIIUX MPOEKThl OPTaHU3alMOHHBIX U3MEHEHU?
[TpuBenuTe HE MEHee TPEX CTpaTETrUi.

Tema 2.2. Crparernn  OCYLIECTBJIEHUS  OpPraHU3alMOHHBIX  W3MEHEHHH B
roCyJapCTBEHHOM Y MYHHUIIMIIAIBHOM YYPEXKICHUU OPTraHU3allMOHHBIX W3MEHECHUN
[1K-2.3, [1K-2.4

TecToBBIC 3agaHNS:

Tecr 1.

BaumaTenbHO IIpoYMTaTh TEKCT 3aJaHUS U IOHATH, YTO B KAYECTBE OTBETA 0XKUAACTCA
TOJIBKO OJIMH U3 MPEUIOKEHHBIX BAPUAHTOB.

BauMmaTenbHO NPOYUTATE NPEUIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucath TOJIBKO OYKBY BBIOpAaHHOI'O BapUaHTa OTBETA.

1. Kakas cTparerusi M3MEHEHUH IpPEAINONAracT ONOpY Ha BJIACTHBIE IOJHOMOYHS U
MIPUHYK/JEHUE IEPCOHAIIA K BBIITOJIHEHUIO PEILICHU?

a) HOpMaTHUBHas;

0) meperoBopHasi;
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B) IUPEKTUBHAS;
T') aHAJTMTUYECKAs;
1) OPUEHTUPOBAHHAS Ha JICHCTBUE.

2. Yto Takoe «ObIcTphie modeap» (quick wins) B cTpaTeruu ynpabieHUs U3MEHECHUSIMU?

a) 3aBeIOMO HEBBIIIOJIHUMBIE 0053aTENILCTBA IIEPE]] IEPCOHAIOM;

0) HeOopIIMe, HO 3aMETHBIE YCIIEXH, IEMOHCTPUPYIOIINE MOJIb3y U3MEHEHUI Ha paHHUX
JTamnax;

B) COKpaIlleHHE YUCIEHHOCTHU IIepcoHana 6e3 o0bsCHEHUS IPUYMH;

I') BHE3AITHBIC TPOBEPKH JIESTEIBHOCTH COTPYIHHKOB;

1) (pUKCcaIys UCKIIOYUTEIBHO JOJITOCPOUYHBIX LeNeill 0e3 MPOMEKYTOUHBIX.

3. B 4ém cyTh cTparernu M3MEHEHWid, OPHCHTHPOBAaHHOI Ha neiicTBue (action-oriented
strategy)?

a) r1yOOKUi peIBapUTENIbHBIA aHATU3 Tepe]] TI0ObIMU JEHCTBUSIMU;

06) oOyueHue B TIpolecce JEHCTBUS: «CAeNadl — MPOaHAIH3UPOBATM —
CKOPPEKTUPOBAIINY;

B) TIOJTHOE OTCYTCTBHE KaKOi-mnOo peduiekcuu pe3yabTaTos;

I') ©3MEHEHHUS TOJIKO 110 KOMaH/1€ BHEITHUX KOHCYJIbTaHTOB;

1) OTKa3 OT JIt0OOBIX MPOOHBIX II1aroB.

4. J1ns KaKoro KOHTEKCTa Haubosee MOoAXO0IUT ePeroBOpHas CTpaTerusl H3MEHEHU?
a) yrpo3a 0aHKpOTCTBa, TPEeOYyOIIass HEMEJICHHBIX JICHCTBHIA,

0) CUIIbHOE COMPOTUBIICHUE KIIFOUEBBIX IPYII BIUSHUSA, TOTOBHOCTh K KOMIIPOMHUCCY;
B) TIOJIHAS JIOSUIBHOCTh IIEPCOHANIA;

') OTCYTCTBHE KaKUX-INOO PECYPCOB;

1) U3MEHEHHUSI, HE 3aTParuBarolIie HHTEPECHl COTPYAHUKOB.

5. YTo sABISIETCS KIIOUEBBIM HEJIOCTATKOM JUPEKTUBHON CTpaTeruu M3MEHEHUN?

a) HEBO3MOXXHOCTh OBICTPOM peain3alinu;

0) BBICOKHI pHCK caboTa)ka M MaCCUBHOI'O COMPOTUBIIEHHS CO CTOPOHBI IEPCOHANA;
B) TpeOyeT O0JIbIINX BPEMEHHBIX 3aTpar;

I') He JOCTUTAeT Liejlel B KPU3HCHBIX CUTYalUsX;

1) BCETIa MMPUBONT K BEICOKOMY Ka4eCTBY PEUICHHH.

Tecr 2.

BHI/IMaTeJ'II)HO HpO‘-II/ITaTI) TCEKCT 3aJaHHuA U IIOHATH, YTO B KAaUECTBC OTBETA OXHNIAACTCA
HECKOJIBKO MPaBUIIbHBIX OTBETOB U3 MPEITI0KEHHBIX BAPUAHTOB.

BHI/IMaTeJ'H)HO HpO‘—II/ITaTB Hpe}IJ'IO}KeHHI)Ie BapI/IaHTBI OTBETA.

Br16paTh HECKOIBKO MIPABUIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BEIOpAaHHBIX BAPUAHTOB OTBETA.

Kakue nBe crparerum wusmeHeHH HauOonee >PQPEKTUBHBI B YCIOBHUSX BBICOKOIO
COIPOTHBIIEHUS CO CTOPOHBI KIFOUYEBBIX TPYIIT BIUSHUA?

a) TUpEeKTUBHAs (MIPUHYXKICHUE);

0) neperoBopHas (JOCTHKEHHE KOMIIPOMUCCA);

B) HOpMaTHBHAas (U3MEHEHHE LIEHHOCTeN Oe3 auanora);

I') aHaJIMTHYecKast (IKCIepTHas pa3paboTka 0e3 yyacTus);

1) CTpaTerus MOJIHOTO UTHOPUPOBAHUS COITPOTUBIICHHUS.
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Kakue nBa mpemmylnecTBa XapaKTepHBI I CTPATErHMH W3MEHEHHU «CHHU3Y BBEPX»
(bottom-up)?

a) BBICOKAsi CKOPOCTh MPUHSTHS PEIICHHIA,

0) OoJiee TTyOOKasi BOBJICYEHHOCTh M MPUBEPIKEHHOCTh COTPYIHUKOB;

B) yUET JIOKATBHON CHCTIM(PUKHU U «OKHBOT'O 3HAHUS» C MECT;

I') CHIDKEHHE HEOOXOIMMOCTH B KOMMYHHUKAIIUSX

1) IOJTHOE OTCYTCTBHE COMPOTHBIICHUSL.

Kakme 1Ba ycioBusl [eNalOT aHAIMTHYECKYIO CTpPATeTHI0O W3MEHEHUU Hamboiee
NPEANOYTUTETLHON?

a) mpo0JyieMa XOpoIIo CTPYKTYPUPOBaHA, JOCTYITHBI JOCTOBEPHBIC TaHHBIC ISl aHAIIN3A,

0) He0OX0UMO OBICTPOE paJMKaIbHOE JelcTBIE O0e3 cOopa IaHHbIX;

B) BBICOKAsI HEOMPEACIEHHOCTh, TPEOYIOIast SKCIIEPTHOTO UCCIICIOBAHUS aJTbTCPHATHUB;

I') KOJUIEKTUB HACTPOEH BPKIEOHO K JTHOOBIM H3MEHCHUSIM;

1) B OpraHU3allii OTCYTCTBYET KaKas-Tiu00 KBaTU(UKAIINS.

Kakue nBa kimrodeBBIX (haKTOpa OMPEACISIOT BHIOOP CTpAaTETHMH W3MEHEHUH COTIIACHO
OOJIBIIMHCTBY TEOPETUUYECKUX MOJAEIEH?

a) YpOBEHb COIPOTUBIICHUS IIEPCOHANIA;

0) 1OJI PYKOBOJIUTEJSI OPTaHU3ALINY;

B) CKOPOCTb, C KOTOPOU TPEOYIOTCSI H3MEHEHHUS;

I') KOJMYECTBO YacOB, MOTPAYCHHBIX HA COBEILIAHUS;

1) IIBET KOPIIOPATUBHOTO OpeHa.

Kakwue nBa smeMeHTa SIBISIOTCS 003aTeNbHBIME IS 3PPEKTUBHONH KOMMYHHUKAIIHOHHON
CTpaTeruv U3MEHEHUH?

a) peryJsipHoe HHPOPMHUPOBAHUE O IPOTPECCE U MPOMEKYTOUHBIX Pe3yJIbTaTax;

0) COKpPBITHE UCTUHHBIX IPUYMH U3MEHEHUH 710 (PUHAIBHOIO ATana;

B) JBYCTOPOHHSS KOMMYHHUKAaIUsi C BO3MOXKHOCTBIO 337aBaTh BOIPOCHI U IOJIy4YaTh
00paTHYIO CBSI3b;

I') UCIIOJIb30BaHUE TOJBKO MUChMEHHBIX MPUKA30B 0€3 YCTHBIX pa3bsCHEHUH;

1) Ipe1oCTaBJIEHNE IPOTUBOPEUNBON MH(OPMALIUU JJIsE CTUMYJISILIUM TUCKYCCHH.

Tecr 3.

BHumaTenbHO mpoUYMTaTh TEKCT 3aJaHUS M IOHATH, YTO B KAYECTBE OTBETA 0XKHUAACTCS
IIOCJIEIOBATEIbHOCTD DJIEMEHTOB.

BHuMmaTenbHO NpOYNUTATH NPEUIOKEHHBIE BADUAHTHI OTBETA.

ITocTpoUTh BEPHYIO MTOCIEN0BATEIBHOCTD U3 NPEIIOKEHHBIX 2JIEMEHTOB.

3anucath OYKBBI BAPHAHTOB OTBETOB B HYKHOI MOCIIEI0OBATEIbHOCTH.

YcTaHoBHUTE MPaBWIBHYIO MOCIEA0BATEIbHOCTh IIATOB B MpOIECCe BbIOOpA CTpaTeruu
U3MEHEHUH (OT MePBOro K MOCIETHEMY):

a) aHaJIM3 BO3MOKHBIX CTPAaTErnii Ha COOTBETCTBUE KOHTEKCTY;

0) AMarHOCTHKA YPOBHS CONPOTHUBIICHUS U CTEIIEHU OIPEIEIEHHOCTH;

B) BBIOOp U uKcalus CTpaTernu N3MEHEHUH;

I') OLICHKA BPEMEHHBIX U PECYPCHBIX OTPaHUUYEHUI.

Pacmonoxutre 3Tambl KOMMYHUKAIlMOHHOW CTpaTerMd W3MEHEHWH B MPaBUIHHOU
MOCJIEIOBATENBHOCTH:

a) peryispHoe HHHOPMHUPOBAHHE O MPOTPECCE U KOPPEKTUPOBKA COOOIICHHUIA;

0) popmMupoBaHUE €AMHOTO COOOIIECHUS O TEAX U MPUINHAX U3MEHCHUI;
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B) BBIOODP KaHAIOB M (OPMATOB KOMMYHHUKAIMH 0] Pa3HbIE ayTUTOPUH;
r) cOOp 0OpaTHOM CBS3W U MOHUTOPUHT BOCTIPUSATHS.

Pacronoxkutre crpareru HM3MEHEHHH 1O BO3PACTaHUIO YpPOBHS BOBJICUEHHOCTHU
nepcoHasna (0T MUHMMAJIbHOW K MAaKCUMAJIbHOM):

a) HOpMaTUBHas,;

0) meperoBopHasi;

B) TUPEKTUBHAS,;

I') OPUEHTUPOBAHHAs Ha JIEHCTBUE.

Omnpenenure MOCIEAOBATEIBHOCTh JTANOB PEAM3AMHA CTPATETHMH WU3MEHEHUN «CHU3Y
BBEPX»:

a) MacITabupPOBaHUE YCIICITHBIX HHUIIMATUB HA YPOBEHb OpraHU3allny;

0) cOop MpeAIoKEHUH U UICH OT COTPYIHHKOB BCEX YPOBHEH;

B) IIJIOTHAS peaTM3aIlysl OTACIbHBIX HHUIIMATUB B MOIPA3/ICIICHUSX;

T') OLIEHKa ¥ 0TOOp HanboJIee MEPCICKTUBHBIX HHUIIMATUB PYKOBOJICTBOM.

VYcTaHOBUTE  NpPaBWIBHYIO  IIOCJIENOBATEIBHOCTh  JACWCTBHA INPpU  IOCTPOCHUHU
KOMMYHUKAI[MOHHOW KapThl U3MECHEHUIA:

a) olpeJieieHne KaHaJI0B KOMMYHUKAIUH [T KaX /10 3aMHTEpEeCOBaHHON IPYIIIIbI;

0) nneHTH(UKANKS BCEX 3aMHTEPECOBAaHHBIX CTOPOH (stakeholders);

B) pa3pabOoTKa KIHOYEBBIX COOOLICHUN AJIs KQXKIOU I'PYIIIBI C YUETOM UX OKUAAHUM;

T') OIpeIeIeHUe YacTOTHI B (popMaTa KOMMYHUKAIMH IS KaXIOH TPYIIIIEL.

Joxna;

ITonroroBka noknanoB «CTpaTeruu OCYILECTBICHHMS OPraHU3alMOHHBIX M3MEHEHHH B
rOCy/JapCTBEHHOM W MYHHMIMIIAJBHOM YYPEXKJIEHUU OpPraHU3al[MOHHBIX H3MEHEHHUM: BHIOOD,
peanu3anus, KOMMYHUKALUA».

IlecTh TPYIIIOBBIX AOKJIAAOB C O6Cy>KI[CHI/ICM KHaCCH(bHKaHHH CTpaTeFI/Iﬁ HSMeHCHHﬁ,
KPHUTCPUCB BI>I60pa, CpPaBHHUTCIBHOI'0 aHa/JIM3a IMOAXOJ0B, a TaKXKEC pPOJIn KOMMyHI/IKaIII/Iﬁ u
OLICHKU PHUCKOB.

Temaruka IOKJIag0B:

1. Knaccudpukanuss crpaTermii  OpraHM3allMOHHBIX  W3MEHEHUH: JUpEKTHBHAs,
IIEPErOBOpPHAsi, HOPMAaTUBHAs, AHAJIWTHYECKAs, OpPHUEHTHpPOBAaHHas Ha  JEHUCTBHE —
TEOpPEeTUYECKHE OCHOBAHUS U 00J1aCTH IPUMEHEHUS

2. Kpurtepuu BbIOOpa cTpaTerui U3MEHEHH: aHaIN3 YPOBHS CONPOTUBIIEHHUS, TpeOyeMoi
CKOPOCTH U3MEHEHUM, CTEIIEHU OIIPEIEICHHOCTH LIeJIEH U JOCTYIIHBIX PECYPCOB

3. CpaBHUTEIBHBIN aHAIN3 MOAXOJ0B K U3MEHEHUSM «CBEPXY BHU3» U «CHU3Y BBEPX):
PEeUMYIIECTBa, OTPaHUUYCHHSI, YCIOBUSA 3(PPEKTUBHOCTH U PUCKHU KAXKIOT0 MOAX0/1a

4. KomMMyHMKallMOHHas CTpaTeruss KakK KJIIOYEBOM  MHCTPYMEHT  CHUKEHUS
COIIPOTHUBIIEHUS] W3MEHEHMSAM: IPHHLUIBI TOCTPOEHUS, KaHallbl KOMMYHHUKallMU, paboTra ¢
BO3PaKEHUAMU

5. IlnanupoBanue OBICTPHIX MOOen (quick wins) B cTpaTeruu M3MEHEHUI: KpUTepUH
oTOOpa, BIMSIHUE Ha MOTUBALIMIO [TEPCOHANA, TPUMEPHI U3 IPAKTUKU

6. AHanmu3 pUCKOB IIPU BBIOOpE CTpaTeru U3MEHEHH: METOIbl HACHTU(HUKAIIMHI PHCKOB,
OIIEHKA BEPOSITHOCTH U MOCJIECTBUH, pa3paboTKa IUIAHOB CMSTYEHUS
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Bomnpocs! 11 onpoca:

Bonpoc 1. Kakue Tumel cTpareruii OpraHuM3allMOHHBIX W3MEHEHHUH BBIIEISAIOT B
Kjaccuueckux monensax? IlpuBenure He MeHee YETBIPEX CTPATErvil U KPaTKO OXapaKTEpHU3yHUTe

KaKIYI0.
Bonpoc 2. B uém 3akitouaercs CyThb JUPEKTUBHOM cTpareruv U3MeHeHui? B kakux
OpPTaHM3AIMOHHBIX YCIOBHUSAX €€ MpHMEHEHHE HauOoliee ONMpaBIaHO, a B KaKUX — YPEBATO

HEraTUBHBIMU I1OCIIEACTBUAMU?

Bonpoc 3. Kakue ¢akTopsl SBISIOTCS OINPENENAIONMME TPH BBIOOpPE CTpaTeruu
n3MeHeHUi? Ha3oBuTe He MeHee YeThIpEX (PaKTOPOB M 0OBACHUTE UX BIMSIHUE HA BBIOOP.

Bonpoc 4. Uem otnnyaercs cTpaTerusi U3MEHEHUN «CBEPXY BHM3» OT CTPATErMH «CHU3Y
BBepx»? IlpuBenure mpuMepbl yNpaBiIeHUYECKMX CUTyallUd, B KOTOPBIX KaXJas M3 CTpaTerui
IIPEIIIOYTUTENBHEE.

Bonpoc 5. KakoBa posib KOMMYHMKAI[MOHHOM CTpaTerMd B YCIEUIHOW pealu3aluu
OpraHu3alMOHHBIX M3MeHeHni? HazoBuTe ocHOBHBIE MPUHIUIBI () (HEKTUBHOW KOMMYHUKAIIUU
WU3MEHEHUM.

Bomnpoc 6. Uro Takoe «ObicTpble moOenb» (quick wins) u Kakyl poiib OHH WTPAlOT B
crpateruu u3menenuit? Ilpuseaure He MeHee TPEX KpUTEpUEB 0TOOPA OBICTPBIX MOOE.

Bonpoc 7. Kakue BuIbI pUCKOB HEOOXOIMMO OLIEHMBAaThb IpHU BbIOOpE cTpaTeruu
u3MeHeHUi? Ha30BuTe HEe MeHee YeThIpEX KaTeropuil pUCKOB U METOJIbl MX MUHUMMU3ALIUH.

Bompoc 8. Kakyro wunHdpopManuio HEOOXOIMMO coOparh [Jsi JAMArHOCTHKH YPOBHS
COIIPOTHUBIJIEHUS] M3MEHEHMsIM mepes BblOopoM ctpateruu? Ilepeuncianre He MeHee UYETBIPEX
HCTOYHHUKOB HH(POPMAITUH.

Bonpoc 9. Kak obecneunTh MHTErpalnMio CTpaTerud M3MEHEHUM c oOuieil cTparterueit
opranmzaimn? Kakuwe ympaBieHUYeckHe pemieHuss TpeOyIOT COTJIacoBaHHsI Ha  JTare
IUTAHUPOBAHMsI TpeoOpa3oBaHuit?

Bonpoc 10. Kakue TunuuHble OIIMOKM JONMYCKAaIOT PYKOBOAUTENIM HpPU BbIOOpE U
peanu3anuu crpaterun u3MeHeHuil? HasoBuTe He MeHee 4eThIpEX OUIMOOK M MPEIOKHUTE
CHoco0bI UX MPEIOTBPALICHHUS.

PA3JIEJI 3. METObI U TEXHOJIOI'MM YIIPABJIEHUA USMEHEHUAMU B
I'OCYJAPCTBEHHbBIX 1 MYHUITUITAJIBHBIX YUPEXJIEHUAX

Tema 3.1. TpaI[I/H_[I/IOHHBIe U COBPEMCHHBIC MCTOJAbI YIIPABJICHUA HW3MCHCHUSIMU B
HY6J'II/I‘-IHOM CCKTOPC METOABI YIIPABJICHUA USMCHCHUAMU

OIIK-1.2, OIIK-3.1

TecToBBIC 3aaHU:

Tecr 1.

BaumaTenbHO IIpoYMTaTh TEKCT 3aJaHUS U IOHATH, YTO B KAYECTBE OTBETA 0XKUAACTCA
TOJIBKO OJIMH U3 MPEUIOKEHHBIX BAPUAHTOB.

BauMmaTenbHO NPOYUTATE NPEUIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

1. Kakoil MeTo/1 OTHOCUTCS K TPAIUIIMOHHBIM METOJIaM YIIpaBJIeHUS] U3MEHEHUSAMU?
a) Tu3aliH-MBIIUICHUE;

0) Scrum;

B) Kanbam;
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I') cucTeMa KIItoueBbIX nokazateneil a¢dexruBHoctu (KPI) kak HHCTpyMEHT U3MEHEHUI];
1) pETPOCIICKTUBA.

2. Kakoii MeTojg OTHOCHTCS K COBPEMEHHBIM (THOKMM) METOJaM YIpaBJICHUS
U3MEHEHUsIMU?

a) BHEAPECHHUE CUCTEMBI KIIFOUEBBIX Mokasarenei addextuBroctu (KPI);

0) MaccoBoe 00y4YeHHe TIepcoHalIa Mo CTaHAAPTHBIM IIPOrpaMMam;

B) Scrum;

T') OpraHU3aIMOHHOE MMPOCKTUPOBAHUE;

1) OrO/PKETUPOBAHUE.

3. Uro mnpexacraBiseT coboi peTpocrekTuBa (retrospective) B KoHTekcTe Agile-
yIpaBICHUS U3MEHEHUSMU?

a) ©KerolHoe coOpaHue aKIIMOHEPOB;

0) perymspHas KOMaHIHAas BCTpedya Ui aHAJIM3a MPOIIEAIIET0 HUKIA W YITy4IICHHS
MPOIIECCOB;

B) YBOJIbHCHHE COTPYIHUKOB, JOMYCTHBIIUX ONIHOKH,

') COCTaBIIEHUE CTPATETUYECKOrO IJIaHa Ha 5 JIeT;

1) BHEIIHUH ayAUT (PUHAHCOBOW OTUYETHOCTH.

4. B KakoM cllydyae NPUMEHEHHE METOJa TNPHUHYXICHHS KaK CII0co0a yIpaBIICHUS
U3MEHEHHSIMU MOKET OBITh ONPAaBIaHO STHYECKU U ITParMaTHYECKH?

a) B CTa0MIIbHOM, OJIarormoryqHol OpraHu3aIumg;

0) B cuUTyallud KPH3HCA, YTPOKAIOIIET0 CYIIECTBOBAHUIO OPraHU3alMd, KOTJa IpyrHe
METO/BI He PadoTaloT;

B) IIPU OTCYTCTBUH KaKOTO-THOO CONPOTUBIICHHUS;

T') Ha 3Tare eXeJAHEBHON PYTHHHOW paboThI;

1) Kora OI0KeT M3MEHEHUI He OrpaHIyeH.

5. Kakoii Meron ymnpaBiieHuss U3MEHEHMSIMH (OKyCcHpYeTCs Ha TiTyOOKOM MOHHUMaHWUU
noTpeOHOCTEH Mmob30BaTeIel yepes3 SMIATHIO U IPOTOTUIIMPOBAaHUE?

a) Lean;

0) lllects curm;

B) JU3aH-MBIIIUICHHE;

) OEHYMAPKUHT;

1) AyTCOPCHHT.

Tecr 2.

BHI/IMaTeJ'H)HO HpO‘II/ITaTB TEKCT 3aJaHus U IIOHATH, YTO B KAaUE€CTBC OTBETA OXHNAACTCA
HECKOJIBKO MPaBUJIbHBIX OTBETOB U3 MPEITI0KEHHBIX BAPUAHTOB.

BHI/IMaTeJ'H)HO HpO‘—II/ITaTB Hpe}IJ'IO}KeHHI)Ie BapI/IaHTBI OTBETA.

Br16paTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BEIOpDAHHBIX BApUAHTOB OTBETA.

Kakue nBa mpuHIMIA Jie)KaT B OCHOBE JIM3AMH-MBINUICHUS KaK METOAa YIPaBIICHUS
W3MEHEHUSIMU?

a) TMHEHHOE TUTAHWPOBAHKE Ha TOJIBI BIIEPE];

0) sMIaTHsl K TOJIH30BATENIO U TITyOOKOE MOHUMaHKE ero MOTPeOHOCTEH;

B) UTEPATUBHOE MMPOTOTHITMPOBAHKE U TECTHPOBAHKE PEIICHUI;

T') UCKITIOUEHHE JTFOOBIX IKCIIEPUMEHTOB;

1) TIOJTHBIN OTKa3 OT 0OPAaTHOM CBSI3H.
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Kakue nBa merona paGoOThl C CONPOTHBICHHEM H3MEHEHUSM OTHOCATCS K (OKECTKHM»
(KO3pLUTUBHBIM)?

a) "HGOPMHUPOBAHUE U PA3bICHCHHC,

0) npuHYyX/1eHUe (IBHOE WK HESIBHOE JIaBJICHUE);

B) Y4acTH€E U BOBJICUEHHUE;

') MAaHUITYJISHS (CEIEKTUBHOE NIPEOCTaBlIeHHE HH(POPMAIIHN);

1) IEPEroBOPhI U COTJIallleHHs.

Kakue nBa mokasarens sBIAIOTCA HamOosnee MH(DOPMAaTUBHBIMU Ul  OLEHKH
3P PEKTUBHOCTH PEIICHUN B IPOEKTAX U3MEHEHHI?

a) KOJINYECTBO U3JIaHHBIX IIPUKA30B;

6) ROI n3menenwii (BO3BpaT MHBECTUIIMNA OT MPOBEICHHBIX N3MEHEHHN );

B) UHMCJIO NIPOBEJCHHBIX COBEIIAHUM;

T') UHICKC ToTOBHOCTH K m3MeHeHusM (Change Readiness Index);

1) pa3Mep KaOuHeTa pyKOBOJUTENS IPOEKTA.

Kakue 1Be XapakTepUCTHKM OTJIMYAOT METOAOJIOTHIO Scrum OT TpaJuLUOHHOIO
(KackaJHOTO) yNPaBJICHUS] U3MEHEHUSIMU?

a) ’KECTKOE IMOIIaroBOe INIAaHUPOBAaHKUE Ha BECh IIPOEKT JI0 CTapTa;

0) uTepaTuBHAs MOCTaBKa IEHHOCTH KOPOTKUMH LUKIAMH (CIIPHHTAMH );

B) aKTMBHAs POJIb BJaJieJIblia MPOJYyKTa U Scrum-macrepa;

I') I3MEHEHHUS 3alpEIIEHbI 10CIIE YTBEPKACHNS TpeOOBaHUI;

1) OTCYTCTBUE 00OpPaTHOM CBA3M 710 (UHAIBLHOIO PE3yJIbTaTa.

Kakue nBa yclnoBHs JIeNalOT METOJ| «y4acTHE M BOBICUCHHUE» HambOolyiee 3PPEeKTUBHBIM
JUTsL PabOTHI C CONPOTHBIICHHEM?

a) Y COTpYAHHUKOB €CTh JJOCTaTOYHAs KBaJU(UKALKA Ul y9acTUSl B IPOEKTUPOBAHUH;

0) n3MeHeHue He TpeOyeT MPUHIIMITHAILHO HOBBIX 3HAHUN U HaBBIKOB;

B) TpeOyeTcsi MaKCUMaIbHO OBICTpOE pelieHne 0e3 00CyKIeHUH;

T') COTPYIHUKH U3HAYATHHO BPAKIEOHO HACTPOCHBI K JTFOOBIM KOMMYHUKAIIHSIM;

1) PYKOBOJICTBO HE TOTOBO TPAaTUTh BPEMs Ha BOBJICUCHHUE.

Tecr 3.

BHumaTenbHO mpoUYMTaTh TEKCT 3aJaHUS M IOHATH, YTO B KAYECTBE OTBETA 0XKHUAACTCS
IIOCJIEIOBATEIbHOCTD DJIEMEHTOB.

BHuMmaTenbHO NpOYNUTATH NPEUIOKEHHBIE BADUAHTHI OTBETA.

ITocTpoUTh BEPHYIO MTOCIEN0BATEIBLHOCTD U3 MIPEAJIOKEHHBIX JJIEMEHTOB.

3anucath OYKBBI BAPHAHTOB OTBETOB B HYKHOI MOCIIEI0OBATEIbHOCTH.

YcTraHOBHUTE TPAaBUIIBHYIO TOCIIEIOBATEIHLHOCT ATAMOB JAH3AH-MBIILICHHS (TI0 IIKOJIe
[TnartHepa/d.school):

a) MPOTOTUIHPOBAHHUE;

0) SMIIaTHs;

B) omnpenaeneHue Touku 3penus (Define);

I') TECTUPOBAHHUE;

n) reneparus unen (Ideate).

Pacnomoxure METOABbI pa60TI)I C COITPOTUBJIICHUEM U3MCHCHUSAM B IIOPAAKE BO3pPACTaAHUA
WX TUPEKTUBHOCTHU (OT HAaMEHee K Hanbolee):
a) MPUHYXJICHUE;
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0) nHpOpMHUpOBaHUE;
B) TIEPETOBOPHI;
I') y4acTUE U BOBJICUEHUE.

Pacrnionoxkure sTanbl NMPOBEICHUS PETPOCHEKTHBBI B Agile-koMaHne B NpaBHIBLHOU
MOCJIEIOBATEIBHOCTH:

a) onpeJesIeHre AEUCTBUM 110 YJIYUILIEHUIO Ha CIEAYIOLUIN CIPUHT;

0) cOOp MaHHBIX O TOM, YTO MMPOMU3ONLIO (METPUKH, COOBITHS);

B) reHepalysi HHCATOB M MOMCK KOPHEBBIX MPUYMH TPoOIeM;

T') TOJIOCOBAaHHE 33 TPUOPUTETHBIC YITyUIICHUSI.

Onpenenure MOCIEAOBATENBHOCTh BHEAPEHUS CHCTEMbl KIFOUEBBIX IOKa3aTeseu
sapdextuBHocTH (KPI) Kak MeTona ynpaBieHHs] U3MEHEHUSIMHU:

a) pa3paboTKa CHCTEMbl MOTHBAIUH, IpuBs3aHHOU K KPI;

0) ompezeneHue CTPATETUYECKUX [IeTICH H3MCHCHHIA,

B) MOHUTOPHHT U aHanu3 aoctwkenus KPI;

I') JEKOMIO3ULIMS LI€TeH 10 YpOBHSI KOHKPETHBIX IOKa3aTeseil.

VYcTaHOBUTE MPaBUWIIbHYIO I10CJIENOBATEIbHOCTh 3TAllOB IPUMEHEHUs Merona Lean B
yIpaBIeHUN U3MEHEHUSIMHU:

a) BBISIBJICHUE LIEHHOCTH C TOYKU 3pEHUS KIMEHTA;

0) mocTpoeHue KapThl OTOKA CO3/aHUS LIEHHOCTH;

B) CO3/IaHH€ HENPEPHIBHOI'O IOTOKA;

T') CTpeMJICHUE K COBEPILIEHCTBY (UTEPATUBHOE YIYUIICHUE).

Joxman:

ITonroroBka nokinanoB «TpagullMOHHBIE M COBPEMEHHBIE METOJbl YHPaBJICHUS
U3MEHEHHSMH B IyOJMYHOM CEKTOpE METOJbl YIPABICHUS W3MEHEHHSMHU: KIACCH(HUKAIINS,
BBIOOp U OLIEHKA AP (HEKTUBHOCTH.

[lecTh TpyNNOBBIX JOKIAJOB C 0OCYKACHUEM TPATUIIMOHHBIX U COBPEMEHHBIX METO/I0B
yIOpaBiIeHUS U3MEHEHMSIMH, TMOKMX METOJOJOIHM, METOJ0B paboThl C CONPOTHUBIEHUEM, a
TaKXe KpUTepUEB OLEHKH 3()(HEKTUBHOCTHU MPUHSTHIX PELICHUH.

Temaruka IOKJIag0B:

1. TpamumuoHHBIE METOABI YIpaBlIEHUs W3MEHEHHUsSMHU: OOyueHHe | pa3BUTHE
MepCcoHalia, OpraHM3aIlMOHHOE TmpoekTupoBanue, cucrema KPI — cymuocTh, 00macTs
MPUMEHEHHUS, OTPAaHUYEHUS

2. CoBpeMeHHbIE METO/bl YIpPAaBJIEHUS H3MEHEHUsMHU: ruOkue meroponoruun (Agile,
Scrum, Kanban) — npuHImmbe1, ”HCTPYMEHTBI, aAanTalys Ui IPOSKTOB U3MEHEHUI

3. JluzaifH-MbIIUIEHHE KaK METOJ| YHpPaBIEHUS W3MEHEHUSMM: ATalbl, HHCTPYMEHTHI
(sMnarTus, NPOTOTUIIMPOBAHKE, TECTUPOBAHKE), TPUMEPHI YCIIEITHOIO TPUMEHEHUS

4. Metoasl paboOTHl C CONPOTHUBIEHUEM H3MEHEHMUSIM: HH(OPMHUPOBAHME, YyYacTHeE,
[IEPEroBOphl, MAHUIYJSAIUS, MPUHYKICHHE — KPUTEPUHM OTUYHOCTH U IP(PEKTUBHOCTH
MPUMEHEHHUS B Pa3IMUHbIX CUTYaIUIX

5. HudpoBble HHCTPYMEHTHI MOHUTOPHMHIA X0/1a U3MEHEHHI: MpOrpaMMHBIE MPOIYKTHI
s ynpasienus npoektamu (Jira, Trello, Asana), mamOopapl MmoKa3aTenei, aBTOMAaTH3aIus
cbopa oOpaTHOI CBS3H
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6. Metonb! orieHKH 3(pPEKTUBHOCTH MPHUHATHIX PELICHUH B MpOeKTax M3MeHeHui: NPS
W3MEHEHUH, UHJEKC TOTOBHOCTH K M3MeHeHMsiM, ROI u3meHeHuil, moka3aTeian yCTOMYMBOCTH
pe3yJIbTaTOB

Bonpocsr 1uist onpoca:

Bompoc 1. Kakue meToapl OTHOCATCA K TPaJAULMOHHBIM, @ KaKUE€ — K COBPEMEHHBIM
METOJaM yIpaBieHUs u3MeHeHusMH? Has3oBure He MeHee TpEX TPaJULUMOHHBIX U TPEX
COBPEMEHHBIX METOOB.

Bompoc 2. B uém 3axmrodaercsi cyTh TuOkmx meromoioruii (Agile, Scrum, Kanban)
MIPUMEHUTEIBHO K YIPABIECHUIO U3MEHEHUsIMU? Kakue NpUHIMIIBI JIEXaT B UX OCHOBE?

Bompoc 3. KakoBbl OCHOBHbIE »Tambl Au3ailH-MblIuieHus? Kak Kaxaelii sTan
CIOCOOCTBYET MPUHATHIO OoJiee OOOCHOBAaHHBIX YIIPABJICHYECKUX PEIICHUH B IMPOEKTax
M3MEHEHUN?

Bonpoc 4. Kakue MeTonbl paboThl C COMPOTHUBICEHUEM U3MEHEHHIM SIBIISIOTCSA Hanbolee
TUYHBIMH, a KAKU€ — MOTEHLIUAJIbHO ONACHBIMU C TOUYKHU 3PEHUS JOJTOCPOYHBIX HOCIEACTBUNA?
Ob6ocHyiiTe OTBET.

Bonpoc 5. B kakux cuTyauusx NPUMEHEHME MaHMUIYJSIIMM Kak MeToja padoThl ¢
COIMPOTHUBIIEHUEM MOXET ObITh OIPAB/IaHO, a B KaKNX — HeAonyctuMo? [IpuBenute npumepsl.

Bonpoc 6. Kakume mmdpoBble MHCTPYMEHTBI HCHONB3YIOTCS Ui MOHHTOPWHTA XOAa
n3meHeHui? llepeuncnure He MeHee YETHIPEX HMHCTPYMEHTOB U ONMIIUTE HMX KIFOUEBbIE
(GyHKIHH.

Bomnpoc 7. Kak paccuntsiBaercst ROI nzmenenuii? Kakue KOMIOHEHTHI 3aTpaT U BBITOJ
HEO0XO0/IMMO YYUTHIBATH MPH OICHKE d(P(PEKTUBHOCTH PEIICHUIA B IPOSKTAX H3MEHEHUI?

Bompoc 8. Uro Takoe unaekc roroBHocTu k u3menenusM (Change Readiness Index)? U3
KAKUX KOMIIOHEHTOB OH CKJIQJbIBACTCS W KaK MCHOJb3YeTCA MPU MPUHITHH YIPABIECHUYECKUX
petieHnii?

Bonpoc 9. Kakue kputepuu 1mo3BoJIIOT OTIMYUTH METOJ MH(GOPMHUPOBAHUS OT METOJa
BOBJIEUEHUS B pabory c¢ compoTuBieHueM? B Kakux cUTyanusx KaXIblii MeTon
IIPEIIIOYTUTENbHEE?

Bonpoc 10. Kakue tunuysable OmMOKH JOMYCKAIOTCA MPU BHIOOpPE METOJIOB YIPABIIECHUS
u3MeHeHusMu? Ha3oBure He MeHee 4YeThIpEéX OMIMOOK M MPEATIOKHTE CHOCOOBI HX
IIPEeIOTBPALICHUS.

Tema 3.2. PeI/IH)KI/IHI/IpI/IHF nponecCoB  IMPEAOCTABIICHUA TOCYHAapCTBCHHBIX U
MYHUIIMIIAJIBHBIX YCIIYyT

OIIK-1.2, OIIK-3.1

TecToBBIC 3agaHN:

Tecr 1.

BaumaTenbHO IIpoYMTaTh TEKCT 3aJaHUS U IOHATH, YTO B KAYECTBE OTBETA 0XKUAACTCS
TOJIBKO OJIMH U3 MPEJUIOKEHHBIX BAPUAHTOB.

BauMmaTenbHO NPOYUTATH NIPEUIOKEHHBIE BAPUAHThI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucaTh TOJIBKO OYKBY BBIOPaHHOI'O BapUaHTa OTBETA.

1. KTO SABJIICTCA OCHOBOITIOJIOKHUKOM KOHICIIIHUU PCHUHKUHUPHUHIA 6I/I3HCC-1'IPOI_[CCCOB
(BPR)?
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a) 3. JlemuHr;

0) M. Xammep u JIx. Yammnu;
B) I1. [lpyxep;

r) I'. Munnoepr;

n) P. Kamnan.

2. Yto sBNSETCS KIFOUEBHIM OTIUYHMEM PEUHXUHUPUHTA OT HEMPEPHIBHBIX YIyUIICHUN
(TQM, kaiinzen)?

a) MOCTETICHHBIE, MaJIble U3MCHEHUSI;

0) OpHeHTAIHsI HA COXPAHEHUE CYIIECTBYIOIIMX IPOIIECCOB;

B) pyHIaMEHTAIbHOE IEPEOCMBICICHUE U PAJIUKAIBLHOE TIEPEPOSKTUPOBAHMUE MTPOIIECCOB
«C YHCTOTO JIUCTA;

r) (POKYC HCKITFOUNTENHHO Ha 00YUCHHUH MTePCOHAA;

) OTCYTCTBUE UCIIOIH30BAHUS NHPOPMAIIMOHHBIX TEXHOJIOTHH.

3. Uro o3HayaeT NpUHIMUN peuHXUHUpUHTa «He aBromMatu3upyit — oTMeHsi!»?

a) clieIyeT aBTOMAaTU3MPOBATh BCE CYIIECTBYIOIINE MPOIECCHI 0€3 U3MEHEHHIA;

0) mpex/ie 4eM aBTOMaTU3UPOBATh MPOIIECC, HY)KHO MPOBEPUTH, HY>KEH JTU OH BOOOIIE U
HEJIb3sI JI1 €r0 OTMEHUTB;

B) aBTOMAaTH3allMsI BCETAa BpeAHa Il Ou3Heca;

T') BCE MPOIECCHI JIOJKHBI BBITIOJIHATHCS BPYUHYIO;

1) aBTOMaTH3aIUs J0JKHA OBITh CaMOM JTOPOTOH.

4. Yto Takoe «CKBO3HOM Ou3Hec-mporeccy» (end-to-end process) B Tepmunosioruu BPR?

a) mpoI1iecc, BHIIOIHIEMBIH OTHUM (YHKIMOHATBHBIM OTJIEIIOM;

0) COBOKYITHOCTH JEHCTBUH, mepecekaronx (yHKIMOHAIBHBIE TPAaHUIBI OpraHU3aluU
(Hampumep, OT 3aKa3a J0 OIIaThl);

B) MPOIIECC, B KOTOPOM YYaCTBYIOT TOJIBKO BHEUTHHE TAPTHEPHL;

I') Ipoliecc, He UMEIOIUI YeTKUX BXO0B U BBIXO/I0B;

1) UCKJIFOUUTENIBHO MPOU3BOICTBEHHBII Mpoliecc.

5. Yto siBiIE€TCS 0KUAEMBIM PE3YJIbTATOM IIPH YCIEIIHOM PEMHKUHUPUHIE?

a) HEe3HAYMTENIFHOE CHIDKEHHE 3aTpar (10 5%);

0) poct 3pdexruBHOCTH HA 10-20% (TTOCTETICHHO);

B) CKauyKOOOpa3HbIN (paJuKalIbHBIN) POCT KIIFOUEBBIX IMOKa3aTelei (BpeMsi, CTOUMOCTD,
Ka4yecTBO);

T') YCIOKHEHUE OPTCTPYKTYPhI M YBEITUUCHHUE YKCIIa YPOBHEH yIIpaBJICHUS;

)I) CHMIXCHUC YAOBJICTBOPCHHOCTHU KIIMCHTOB.

Tecr 2.

BHI/IMaTeJ'H)HO HpO‘II/ITaTB TEKCT 3aJaHUs U IIOHATH, YTO B KA4YECTBE OTBETA OXKHNIACTCS
HECKOJIBKO MPAaBWIBHBIX OTBETOB U3 MPEITI0KEHHBIX BAPUAHTOB.

BHI/IMaTeJ'H)HO HpO‘—II/ITaTB Hpe}IJ'IO}KeHHI)Ie BapI/IaHTBI OTBETA.

Br16paTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BEIOpAHHBIX BApUAHTOB OTBETA.

Kakue nBa KIIIOUEBBIX OTIMYMS PEMHKUHUPUHTA OT HENpepbIBHBIX yinydmeHud (TQM,
Lean) sBASIOTCS MPUHIUITHATBHBIMU?

a) paJuKaJIbHOE, a HE OCTENIEHHOE U3MEHEHHUE MPOIIECCOB;

0) dyHIaMeHTalIbHOE IEPEOCMBICIICHHE, a HE ONTUMHU3ALUS CYIIECTBYIOIIETO;

B) (hOKYC UCKITIOUUTEIILHO Ha CHMYKCHUH 3aTpaT Ha TIEpCOHa;
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I') 3aIpeT Ha UCTOIb30BaHUE UH()OPMAIIMOHHBIX TEXHOJIOTHIA;
1) 00s13aTeNIbHOE MPUBJICUEHNE BHEIIHUX KOHCYJIHTAHTOB Ha MOJIHbBIN paboumil 1eHb.

Kakue nBa xputepus Haubosnee BaxHbl NpU BbIOOpPE OH3HEC-TIPOLECCOB IS
pPEUMH)KUHUPUHTA?

a) MpoLIeCC SABJSAETCS BCIIOMOTaTEIbHBIM U HE BIIMSET Ha KIMEHTA;

0) IPOIIEeCC XapaKTEPU3yeTCsl BRICOKOH CTEMEeHbI0 «O0Ie3HEHHOCTH (TIPOOIEMHOCTH);

B) IPOILIECC UMEET BHICOKUIA MOTEHLIUAN JIJISl CKAYUKOOOPA3HOTO yIy4IlIeHHUS,;

I') IPOLIECC YXKE MOTHOCTHI0 aBTOMATU3UPOBAH U UJICAJICH;

1) IPOLIECC HUKEM HE MCIIONIb3YeTCsl.

Kakwue nBa (hakropa SIBISIOTCS KPUTUISCKUMU JIJIS yCIIeXa MPOeKTa peMHKUHUPUHTA?
a) aKTHBHAsI U BUIUMAsl TIOJIICPKKA TIEPBOTO JIMIIA OPTaHU3aIUH (JTUAESPCTBO);

0) nmpoBeficHUE peMHXKMHUPUHTA cuiamu [T-oTaena 6e3 yuactus OusHeca;

B) OPUCHTAIIMSI HA CKBO3HBIE MPOIIECCHI, a He Ha (PYHKIIMOHAIBHBIE TIOPa3/ICTICHIS;
') COXpaHEHHE BCEX CTAPBIX MPABHII U MPOIEAyp 0€3 N3MEHEHHIA;

1) TOJTHOE OTCYTCTBHE KaKOT0-JINOO KOHTPOJISL.

Kakme nBe TunuuHple OMMOKM HaWOOJEe YacTO BCTPEUAIOTCS MPH IMPOBEICHUU
PEHHXHUHUPHUHTA?

a) TMONBITKA  YIy4YIINTh  CYIICCTBYIONIMH  TIPOIECC  BMECTO  PaguKaIbHOTO
NEePENPOCKTUPOBAHUS;

0) TECHOE COTPYTHUYECTBO C BHCITHUMHU KOHCYJIbTAaHTAMH;

B) HEJIOCTATOYHOE (DMHAHCHPOBAHUE MPOCKTA;

') aKTHBHOE MCTIOJIh30BaHUE HH(POPMAIIMOHHBIX TEXHOJIOTUH KaK JpaiiBepa N3MECHEHU;

1) npoBeneHue BPR 0e3 BoBieUeHUs BBICIIETO0 PYKOBOJICTBA (TOJIBKO CHIIAMHU CPEIHETrO
3BEHA).

Kakue nBa mocnencTBusi peMHXKMHUPUHTA M7 OpraHU3alliu  SIBISIOTCS Hambosee
THIIUYHBIMU?

a) coxpaHeHue (PyHKIIMOHAIBHON CTPYKTYpPHI 0€3 H3MEHEHUIA;

0) mepecMOTp JOJDKHOCTHBIX 00s13aHHOCTEN M 30H OTBETCTBEHHOCTH;

B) CHIDKEHHUE POJIH UH()OPMAIIMOHHBIX TEXHOJIOTUH B YIIPABJICHUU;

') U3MEHEHUE CUCTEMbI KOHTPOJISI U MOTHBAIIMU TIEPCOHANIA;

1) yBEIMYEHUE KOTMYECTBA YPOBHEH HepapXuu.

Tect 3.

BHuMarenpHO mMpoYnTaTh TEKCT 33/JaHUS M TOHSTh, YTO B KA4€CTBE OTBETA OXKHJIAETCS
MTOCIEA0BATEILHOCTD DJIEMEHTOB.

BHuMareapHO MPOYUTATh MPEAOKEHHBIC BAPHAHTHI OTBETA.

HOCTpOI/ITB BepHYIO IIOCJICI0BATCIIBHOCTH U3 Hpe)IJ'IO)KeHHBIX DJICMCHTOB.

3amucath OYKBBI BAPHAHTOB OTBETOB B HY>KHOM MOCIIEIOBATEILHOCTH.

YcTaHOBUTE TPaBWIIBHYIO IOCIIEOBATEIFHOCTh JTallOB PEMH)KWHUPUHTA OW3HEC-
MIPOIIECCOB:

a) pa3paboTKa M MPOSKTUPOBAHKE TIpoIIecca «Kak J0KHO ObIThY (To-Be);

0) IMarHOCTHKA U MOJIETHPOBAHUE TIpoliecca «Kak ecTb» (As-IS);

B) BHEJPEHUE U YIPABIECHUE TIEPEXOTHBIM MEPHOIOM;

T') cTpaTerndeckoe pernieHue o 3amycke BPR.

Pacnonoxxure ¢a3pl nepexoa npu BHEAPEHUN PEUHKUHUPUHTA B OpraHU3aIUU:
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a) Oymymree cocrostaue (mocne BPR);
0) Hacrosiee coctosinue (10 BPR);
B) MIEPEXOIHBIN Mepuo/ (Xaoc U 00yuyeHrue HOBOMY).

Pacnonoxxure kinaccudeckue NPUHLAIBI PpEUHKUHUPUHTA 110 M. XaMmepy B JIOTHYECKOM
H0CJIEI0BATEIBHOCTH UX IPUMEHEHHUs (OT IEPBUYHOIO K BTOPUYHBIM):

a) 00beTMHEHNE HECKOJIBKUX Pa0OYHX ONEpaIfii B OJIHY;

0) ompeneneHue pe3ysbTara polecca, a He OTACIbHBIX 3a/]1a4;

B) Iiepefjauya TOUKH MPUHSITHSI PEIICHUS HCIIOJHUTEIIO.

Omnpexpenute MOCIEAOBATENLHOCTh JEHCTBHIA TPU TUArHOCTUKE IPOLIECCa «KAK €CTh»
(As-Is) B paMKax peHHKHHUPUHTA:

a) BBISIBIICHUE «Y3KHX MecT» U Hed(h(DEeKTUBHBIX OIEepallHii;

0) MHTEPBBIOMPOBAHKUE YYACTHUKOB MpoIiecca U cOOp IaHHBIX;

B) TIOCTPOEHUE KapThl TeKymero nporecca (flowchart);

') U3MEPEHUE BPEMECHHBIX M CTOUMOCTHBIX ITaPaMETPOB OTEPaIii.

YcTaHOBUTE TPAaBWIBHYIO IMOCIEIOBATENLHOCTh ATANOB BHEIAPEHUS H3MEHEHUH Mocie
PECUHXUHUPHHTA!

a) MacuTabupoBaHKE HOBOTO MPOLIEcca Ha BCIO OPraHU3alIUIo;

0) MWIOTHOE BHEJPEHUE B OJTHOM M3 IOJpa3/ICICHHIA,

B) oOyueHue nepconHaina pabore Mo HOBOMY IIPOIECCY;

r) cO0p 0OpaTHOM CBS3M U KOPPEKTUPOBKA IIPOLIecca MO pe3yabTaTaM MUJIoTa.

Joxkman:

HOI[FOTOBKa JOKJIaa0B «PCI/IH)KI/IHI/IpI/IHF MpOUECCOB MPEAOCTABIICHHUA I'OCYAapPCTBCHHBIX
U MYHUIUIIAJIBHBIX YCIIYT KaK paI[I/IKaJ'IBHHI\/’I MCTO/ YIIPABJICHUA U3MCHCHUSAMU ).

[HlecTh rpynmoBbIX TOKJIAA0B C 00CYXIEHHUEM CYIIHOCTH U MPUHIMIIOB PEUH)KUHUPUHTA,
€ro OTIWYus OT METOJOB HENPEPBIBHBIX YIY4YUIEHUM, OTallOB pealu3alud, poJin
MH(POPMALIMOHHBIX TEXHOJIOTUH, a TaK)Ke TUIMMYHBIX OIIHMOOK M (PAKTOPOB ycrexa.

Temaruka IOKJIag0B:

1. CymHocTs M NPUHLIHMIIBI PEeMHXHMHUpHHTa OusHec-mpoueccoB (M. Xammep, [Ix.
Yamnu):  ¢yHIaMEHTaIbHOE  IEPEOCMBICIEHUE,  PaJUKaAIbHOE  MNEPENpPOECKTHPOBAHUE,
CKaukooOpa3Hblil pocT 3pPeKTUBHOCTH

2. Ornuuve pevHXXUHHpPUHTa OT HempepbiBHBIX yiyuiieHud (BPR vs TQM, Lean,
Kai{J13¢H): CPaBHUTENBHBIN aHAIM3 110 LIETSIM, MaclTaldy, pucKaM M 0’KUIaeMbIM pe3yJIbTaTaM

3. Dranbl peMH)XKMHUPHUHTAa OM3HEC-TIPOIECCOB: CTPATETHUECKOE pelIeHHe O 3aIycKe,
JIMarHOCTHKA M KapTorpadupoBaHHUE MPOLECCOB «KAK €CTh», MPOSKTHPOBAHNE MPOIIECCOB «KaK
JOJI’KHO OBITHY», BHEAPEHUE U YIIPABIEHNE IEPEXOIHBIM MEPHOOM

4. Ponp ynpaBlIeHYECKMX PELIEHUM BBICIIETO PYKOBOJACTBA B 3aIlyCKE€ M pealHU3aLUU
BPR: kputepuu BbIOOpa MPOIECCOB MJisi PEHMHXHUHUPHUHTA, PACIPEICICHHE PECYpPCOB,
YIIPABJIICHUE CONPOTUBICHUEM

5. ndopmanrioHHble TEXHOJIOTUM KaK KIIOYEBOW JApaiiBep PEeUHKMHUPHUHTA: PUMEPDI
cuctem (ERP, CRM, BPM-cucremsr), MEHSIOIIHE TOTUKY MIOCTPOSHUS TPOIIECCOB

6. TunuuHble OMOKHU M KpUTHYECKUE (PAKTOPHI ycliexa peMHKUHUPUHTA: aHaIN3 KelcoB
YCHEIIHBIX U HEYJa4YHbIX INPOeKTOB BPR, opraHmszanvoHHBIE IOCIENCTBUS PEUHKUHUPHUHIA
(mepecMOTp TOJKHOCTHBIX 00513aHHOCTEH, N3MEHEHUE CUCTEMBI KOHTPOJI U MOTHBALIUN)
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Bonpocs! 11 onpoca:

Bomnpoc 1. Kakoe onpenenenne penHXHHUPUHTa OU3HEC-TIPOIIecCOB Aal0T M. Xammep u
Jx. Yamnu? Ha3oBuTe KIIt0UEBBIE CJIOBA B ONIPEACICHUN U PACKPOUTE UX CMBICIL.

Bonpoc 2. B uém 3axnrodaercs NPUHLUIIUAIBHOE PA3IMYUE MEXAY PEUHKUHUPUHIOM
(BPR) u nenpepwiBHbIMH yiayumieHusiMu (TQM, kaiiazen)? I[lpuBenure HE MeHee YETHIPEX
OTJINYUH.

Bompoc 3. KakoBbl OCHOBHBIE 3Tanbl peMHXUHUPUHTA OW3HEc-TporeccoB? Packpoiite
CoJIepyKaHue Ka)/10ro 3Tara.

Bompoc 4. Kakue KpuTepuu HCHOJB3YIOTCS TpPU BbIOOpPE OHU3HEC-IPOLIECCOB IS
peunxunupuHra? HazoBure He MeHee YETHIPEX KPUTEPUEB U OOBSICHUTE UX 3HAUHUMOCTb.

Bormpoc 5. KakoBa posib nHpOpMaIMOHHBIX TEXHOIOTUH B peuHxunupunre? [Ipusenure
npumepsl, korza I'T mo3BossI0T peann30BaTh MPOLECCH], paHEE HEBO3MOKHBIE.

Bonpoc 6. Kakue tTunuyHble OMMOKU AOMYCKAIOTCS MPU MPOBEICHUU PEUHKUHUPUHTA?
Ha3zoBute He MeHee YeThIPEX OMMOOK U MPETIOKHUTE CIIOCOOBI X MPEAOTBPAIICHUSI.

Bompoc 7. Kakue ¢akTtopbl SBISIOTCA KPUTHUYECKUMHU JUIsl  ycliexa IpOeKTa
peumxuaupunHTa? [lepeuncnure He MeHEe TISATH (GAKTOPOB.

Bormpoc 8. Kakne opranu3anoHHbBIE TTOCJICICTBHS BICUET 3a 000 penH:kuHUpUHT? Kak
WU3MEHSIOTCS IOJKHOCTHBIE 00S13aHHOCTH, CUCTEMBI KOHTPOJISI U MOTHBAIIUN?

Bompoc 9. B uém 3akmioyaercs CyTh NPHUHIMIA «IIepe/iadya TOUYKH MPUHSATHS PEIIeHUs
UCTIONHUTENO» B penmkuHupuHre? Kakwe TpeOoBaHMS K KBaTM(UKAMM TIEpCOHANIA W
MH(OPMALIMOHHON TOAEPKKE ITO MPEABABISACT?

Bonpoc 10. Kak oueHuTh 3(QQGEKTHBHOCTh MNPOEKTa PEUHXHHUPHHTA TIOCIE €ro
3apepmreHus? Kakue mokasarenu (puHaHCOBBIC M HEPUHAHCOBBIC) HanOoee HHPOPMATUBHBI?

MeToau4yecKue peKOMEHIAIINY 10 TOATOTOBKE OKJIaa.

[logroToBka mokiama — 9TO BHUJI CaMOCTOSITENBHOM pPabOThI, CIOCOOCTBYIOIINMA
(GOpMHUPOBAHNIO HABBIKOB HCCIIEIOBATENBLCKON pabOThI, paclIMpsET MO3HABATEIbHbIE HHTEPECHI,
pUydaeT KpUTHIECKH MBICTUTD. [Ipy Hammrcanuu JOKIIa/1a 1o 3aJJaHHOM TeMe COCTaBJISIOT IJIaH,
O0UPAIOT OCHOBHBIE HMCTOYHUKU. B mponecce pabOThl ¢ MCTOYHMKAMH, CUCTEMATH3UPYIOT
NOJIydeHHBIE CBEJCHMS, JIeNaloT BbIBOJBI M 0000meHus. IlogroroBka nokiaga TpedyeT OT
oOyuyaromierocsi OONBIIOW CaMOCTOSATEIIBHOCTH U CEphe3HOW WHTEJUIEKTYyaJbHOH paboTHI,
KOTOpasi MpUHECET HauOOJBIIYIO MOJb3Yy, €CAH OyIeT BKIYATh ¢ ce0sl CIelyIolue ATalbl: —
u3yyeHne HambOoyiee Ba)KHBIX HAy4yHbIX padOT MO JaHHOM TeMe, MepeueHb KOTOPBIX, Kak
IPaBWJIO, J1a€T caM IpernojaBaTeb; — aHAJIW3 M3yYEHHOrO0 MaTepuala, BbliejeHue Hauboiee
3HAYUMBIX JUISI PacCKpBITUSA TeMbl ()aKTOB, MHEHUN Pa3HbIX YYEHBIX M HAYYHBIX MOJOKEHUMN; —
0000111eHIE 1 JIOTUYECKOE TOCTPOCHNE MaTepHralia J1I0KjIaaa, Harpumep, B (popmMe pa3BepHYyTOro
IUIaHa; — HalHWCcaHuWe TeKCTa [OoKiIaga ¢ CcoOojieHneM TpeOOoBaHUl HayyHOTO CTHIIS.
[TocTpoeHue nokiaaa BKJIIOYAET TPH YACTH: BCTYIUIEHHE, OCHOBHYIO 4acThb M 3akitoueHue. Bo
BCTYIUIGHUU YKa3bIBa€TCsl TeMa JIOKJIaja, YCTaHABIMBAETCS JIOTMYecKas CBSI3b €€ C JPYTuMHU
TEMaMHl WJIM MECTO paccMaTpuBacMOW MpoOIeMbl Cpeau ApYTUX IMpoOiieM, JaeTcss KpaTKun
0030p MCTOYHUKOB, HA MaTepHalie KOTOPBIX pacKpbIBaeTcs Tema U T. 1. OCHOBHas 4yacTh JJOJKHA
UMETh YETKOE JIOTUYECKOE MOCTPOCHHWE, B HEW MOJDKHA OBITh pacKphiTa Tema Jokiana. B
3aKJIFOYEHUU OOBIYHO MOABOJSATCS UTOTHU, POPMYIUPYIOTCS BHIBOJBI, TOYEPKUBACTCS 3HAUEHUE
PacCMOTPEHHOU MPOOJIEMBI | T. TI.

5.3 Kaxnplii pa3jes AUCHMIUIMHBI 3aBeplIaeTcs KOHTPOJILHOH TOYKoOil (najiee —
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KT). Texkymuii KOHTPOJb yceBaeMOCTH MO AucHuNInHe mpexycmarpuBaer Tpu KT B
Te4YeHHe NMepruoJa 0CBOCHHUA TUCHHUIINHBI.
MaxkcuManbHOE KOTUYeCTBO OayioB 3a 000 Tum padbot B pamkax KT cocraBmser 15

0aJIoB.
HaumenoBanue MakcumaiibHOE Koaddunment Beca | Pesynbprar KOHTpOIHHON
KOHTPOJIbHOM TOYKM | KOJUYECTBO OA/UIOB | KOHTPOJBHOW TOUKH | TOYKH, yHaCTBYIOLIUH B
3a paboTy B paMKax dbopmupoBaHuu
KT, xoTopoe Mmoxet HUTOTOBOM OaJTbHOM
HaOpaTh OIICHKH T10 JTUCIUTIIIHE
oOyyJaromuics (oTpaxaeTcs B KypHaje
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Uroro: X 0,3 30

5.4. ®opMblI TEKYIIET0 KOHTPOJIs ycrieBaeMocTu oOydaromuxcst B pamkax KT u Tunossie

OLCHOYHLIC MaTCpHaJIbI:

KT - 1.
Pazgen 1.
Omnpoc:
Bornpocs! u1s1 TMCBMEHHOTO Onpoca:
No Coneprxanue Borpoca
ILI1.
1. JlaiiTe onpeenenre NOHATUIO «OCHOBHBIE (DOHBI» U HA30BUTE UX POJIb B
JESATeTLHOCTH TIPEIIPUSATHSA.
2. [Tepeuncnure OCHOBHBIE BUJIbI CTOMMOCTHOM OIICHKH OCHOBHBIX (JOHIOB U MOSICHUTE
UX 3HaUY€HUE JJIs aHaJIn3a
3. Kakue nmokazarenu xapakTepusyroT ABH)KeHHE OCHOBHBIX (hoHm0B? [IpuBenute

(dbopMyJIbl UX pacyera.

4. Kakue ¢axTops! Bnustor Ha poHgootaauy? Kak MOYXKHO MOBBICUTH 9TOT OKa3aTeb?

S. Kakue pe3epBbl noBbImeHNs 3()(HEKTUBHOCTH MCIIOIb30BaHHUS OCHOBHBIX (DOHJIOB
MOTYT OBITh BBISIBJIEHBI B XOJI€ aHaIn3a’?

6. [laiiTe onpeneneHne MapKETUHIOBOTO aHAIN3a U Ha30BUTE €r0 1IEJIb B CUCTEME
yIpaBJIeHUs NPEANPUITUEM.

7. [Tepeuncnure OCHOBHbIE HCTOYHUKH MAapKETUHIOBOM MH(pOPMALIUU U pa3AeanTe UX Ha
BHEIIHHE U BHYTPEHHUE

8. Kakue metonbl cOopa nepBUYHON MapKeTHHIOBOM MH(OPMAIMK UCTIOIb3YIOTCS B
IIPaKTHKE aHaIn3a?

9. Kakue nokaszareny uCHONb3yIOTCS JUIS OLIEHKH 3((HEeKTUBHOCTH MapKETUHTOBOM
JESITEIbHOCTH NPEATIPUSTHS?

10. B 4em 3akioyaercst pojib MapKETUHIOBOT'O aHaJIM3a MPH 000CHOBAaHUH

YIPABJICHUYECKUX pEeIICHUI?

KpI/ITCpI/II/I OLICHUBAHUA OIIpOCa:

Junanazon 6anos Onucanue KpuTepus
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85-100

OOyJaromuiicss MOJHO W3JIaraeT MaTepuan (OTBEYaeT Ha BOMIPOC), JAET,
MPaBUIBHOE  OINpPEIEIICHUE  OCHOBHBIX  TOHATHH,  OOHapYyKHBaeT
MOHMMAaHUE MaTepuaja, MOXXeT 000CHOBATh CBOM CYXKJICHUS, IPUMEHUTH
3HAHUS HA MPAKTHUKE, TPUBECTH HEOOXOAWMBIC NPUMEPHI HE TOJBKO U3
yueOHMKa, HO M CaMOCTOSTEIbHO COCTAaBJICHHBIC; M3JIaraeT MaTepHuall
MOCJIeIOBATEIbHO W MPABHJIBHO C TOYKH 3PEHUS HOPM JIUTEPATYPHOTO
SI3BIKA.

65-84

OOyJaroIHiics JaeT OTBET, YJAOBJICTBOPSIONIMIA TeM e TPeOOBaHUSIM,
4TO W JJI OLEHKH «OTIUYHOY», HO J0omyckaeT 1—2 ommOKH, KOTOPHIE caM
K€ HCIpaBisgeT, ¥ 1-2 HemodeTa B IMOCIEAOBATEIBHOCTH U SI3BIKOBOM
0 OpMIICHUHN U3TIaraeMoro.

55-64

OOyuvaromuiics o0OHapyKMBaeT 3HAaHWE W TOHMMaHUE OCHOBHBIX
[MOJIOKEHUI JAHHOM TEMBbI, HO M3JIaracT MaTepuall HEMOIHO U JONYCKAET,
HETOYHOCTH B OMNPEICICHUU MOHATUN WM (HOPMYIHUPOBKE IMPaBUI; HE
[YMEET AOCTAaTOYHO IIyOOKO M J0Ka3aTelIbHO 00OCHOBATh CBOU CY)KJIEHUS
M MPUBECTU CBOU IMPUMEPBI; U3JIaraeT Marepuan HENoCIeAOBaTeIbHO U
NTOITYCKAET ONMTMOKH B SI3IKOBOM O(OPMIICHHH M3JIaraeMoro.

0-54

OOyuaromuiics oOHapyXUBaeT HE3HaAHHWE BOIIPOCa, JOINYCKAeT OIIMOKHU B
(OpMYIHPOBKE ONpPEACNCHUA W TPaBWI, HMCKAKAIOMIME WX CMBICI,

6CCHOp${I[O‘IHO 1 HCYBCPCHHO M3JIAracT MaTcpuall.

KT - 2.

Paznen 2.

TecToBBIC 3aJaHNs ¢ MHCTPYKIIMEN I10 BBIIIOJIHCHHUIO:

TECT 1. BeiGop HECKOJIBKHMX MPaBHIBHBIX OTBETOB

Samanue 1.1.

BHuMarenbHO NpoOYMTATh TEKCT 3aJaHMsl U TMOHATh, YTO B KAaueCTBE OTBETa OXHUAAETCS
HECKOJIBKO MTPaBUWJIBHBIX OTBETOB U3 MIPEIIOKEHHBIX BAPUAHTOB.

BHuMareapHO MPOYUTATh MPENIOKEHHBIE BAPHAHTHI OTBETA.

BbIOpaTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucarh TOJbKO OYKBBI BEIOpDAaHHBIX BApUAHTOB OTBETA.

K moka3zarensiMm 06bemMa Mpou3BO/ICTBA MPOAYKIIMA OTHOCSITCSI:
a) BaJIoBasi MPOJTyKIIHS

0) ToBapHasi IPOAYKIIUS

B) YUMCTas MPOAYKIUSI

I') peHTa0eNbHOCTh MPOAYKLIUN

1) pean30BaHHas MPOIYKIUS

Samanue 1.2.

®dakTophl, BAUSAIOININE Ha N3MEHEHHE 00beMa MTPOJIaxK:

a) U3MEeHEeHHne 00beMa MPON3BOACTBA

0) U3MEHEeHNEe OCTAaTKOB TOTOBOM MPOIYKITUU Ha CKJIa/e

B) U3MEHEHUE YHCIEHHOCTH NIEpCOHaa

') ©3MEHEHHE OCTAaTKOB OTTPYKEHHOM, HO HE OIJIau€HHOU MPOTyKIIMH
1) U3MEHEHHE 1I€H Ha MPOIYKLIHUIO

Samanne 1.3.
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[Tokazarenu, XxapaKTepU3yIOIIHEe PUTMHUYHOCTH POU3BOJICTBA:
a) K03 PUIIUEHT PUTMUIHOCTH

0) Ko’ UITMEHT APUTMUIHOCTH

B) KO3 PHUITMEHT CMEHHOCTH

r) K03 PunmeHT Bapuanuu

1) K03 HUIHEHT OOHOBIICHHS

Samanue 1.4.

K ucrounukam uH(pOpMaLuu Uit aHaIM3a 00beMa IMPOU3BOJICTBA U MPOJIAK OTHOCSTCS:

a) OM3HEC-TUTaH MPEIIPHUITHS

0) IpOM3BOJCTBEHHAs IPOrpaMma

B) LUITAaTHOE pacluCaHue

r) oT4eThl 0 pousBozcTBe (popma Nel-IT)
1) AOrOBOPBI NOCTaBKU MPOTYKIIUU

3aganue 1.5.

K mokazarensim IBHKEHUS TIEpCOHANIa OTHOCSATCS:
a) koahunreHt odbopoTa Mo npuemy

0) ko3 duIeHT 000POTa IO BEIOBITHIO

B) KOO(PUIIUEHT TEKYYECTH KaJIpOB

r) K03 PHUIIHEHT TPOU3BOIUTETLHOCTH TPYAA

1) K03 GUIMEHT IMOCTOSHCTBA KaJIPOB

3aganue 1.6.

@DaKTopBbI, BAUSIOMNE Ha IPOU3BOIUTEILHOCTD TPYAA:
a) ypoBeHb KBalu(puKauu paboTHUKOB

0) TeXHUYECKasi OCHAIIICHHOCTh IPOU3BOCTBA

B) BO3pacTHasi CTPYKTypa MepcoHaa

T') OpraHu3amus Tpyia u Ipou3BOACTBA

1) cUCTeMa MOTUBAllMU TIepcoHaa

3ananue 1.7.

K kauecTBEHHBIM XapaKTEPUCTUKAM TPYJOBBIX PECYPCOB OTHOCSTCS:
a) ypoBeHb 00pa30BaHUs

0) BO3pacTHas CTPYKTYpa

B) YHCJIEHHOCTh NIEpCOHAJIA

I') KBaIM(PHUKAIIMOHHBIN ypOBEHb

1) CTaxK paboTHI

3amanue 1.8.

K ncrounukam I/IH(I)OpMaI_II/II/I IJIg aHAJIM3a TPYAOBBIX PECYPCOB OTHOCATCA:

a) MITaTHOE PaCIHCAHNE

0) Tabenp yuera pabo4yero BpeMeH!
B) Oyxranrepckuii 6anaHc

T') JIMYHBIE KAPTOUYKU COTPYIHUKOB
1) otueT o Tpyay (popma I1-4)

3ananue 1.9.

K mepemeHHBIM 3aTpaTaM OTHOCSTCS:

a) CBIPbE M MaTEPHUAIIbI

0) amopTu3anus 31aHuH

B) c/eNIbHAs 3apab0THAs IJ1aTa MPOU3BOACTBEHHBIX Pab0OUNX
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) apeHHas aTa
1) TEXHOJIOTHYECKOE TOTJTUBO U YHEPTHUS

Samanue 1.10.

K MeTomam kanbKyaupoBaHus ce0ECTOMMOCTH MPOAYKIIUU OTHOCSTCS:
a) I03aKa3HbI METOJ

0) monepeaenbHbBIA METO

B) METOJI IPSIMOTO CYeTa

I') HOPMaTUBHBII METOA

1) OTIPOLIECCHBIN METO]

Tecrt 2.

Samanue 2.1.

BHuMarenbHO NpOYMTATh TEKCT 33JaHUSL U TOHATh, YTO B KAaueCTBE OTBETA OXHUAAETCS
HOCJIEI0BATENBHOCTD JJIEMEHTOB.

BHuMareabHO MpOYUTaTh NPEAIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEOBATEIBHOCTD U3 MPEAIOKEHHBIX HJIEMEHTOB.

3anucarb OYKBbI BAPMAHTOB OTBETOB B HYKHOM 110CIIEI0BATEIbHOCTH.

Omnpenenure NMOCIEI0BATEILHOCTD ITANOB aHATIN3a 00beMa MPOU3BOACTBA U IPOJAXK:
a) aHaJIU3 BBIIIOJIHEHHSI IOTOBOPHBIX 0053aTENIbCTB

0) aHaM3 IMHAMHUKH 00beMa MPOU3BOICTBA

B) aHAJIM3 aCCOPTUMEHTA U CTPYKTYPbI IPOAYKLIUU

r) aHanu3 (HaKkTOPOB, BIMSAIONINX HAa 00BEM MMPOU3BOICTBA

1) aHaJIU3 BBIIIOJIHEHMS [J1aHa POU3BO/ICTBA

3ananue 2.2.

VYcTaHOBHTE NOCIEI0BATENIBHOCTD pacyeTa Mokazarenel JMHaMUKU 00beMa MPOU3BO/ICTBA:
a) CpeHETr0I0OBOM TeMIT pocTa

6) aOCOMIOTHBIN PHPOCT

B) TEMII IPUPOCTA

T') TEMII pOCTa

1) 3HaU€HUe MoKa3aTelis 3a 0a3uCHBIN epHOJ]

3amanue 2.3.

Omnpenenure mocneA0BaTEIHLHOCT ATANOB aHAIN3A TPYIOBBIX PECYPCOB:
a) aHaJIK3 JBYDKCHUS U TEKYYECTH KaJpOB

0) aHAJIM3 UCTIONB30BaHUS pabovYero BpeMeH!

B) aHAJIN3 MMPOU3BOIUTEIIHBHOCTH TPY/ia

T') aHAIU3 00ECTIEUEHHOCTH TIPEIPHUSITHS TPYIOBBIMU pecypcaMu

1) aHanu3 GOH/IA OTUIATHI TPyJa

3ananue 2.4.

YcTaHoBHTE NOCIEI0BATENIBHOCTD pacyeTa MoKazaTesel IBHKEeHHs ITepcoHaa:
a) CpeIHECTTMCOYHAS YUCITIEHHOCTh

0) ko3 urment odbopora 1o npuemy

B) KO3 GUIIMEHT 060pOTa MO BHIOBITHIO

r) K03 punmeHT TexkyuecTu

1) YUCJIO MPUHATHIX M YBOJIEHHBIX PaOOTHUKOB

3amanue 2.5.
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Omnpenenure MOCIIEI0BATEIILHOCTD ITAIIOB aHAJIM3a 3aTPaT U Ce0ECTOMMOCTH:
a) aHaJIM3 TMHAMHUKHU 3aTpat Ha | pyOsb TOBapHOM MPOAYKIIMH

0) aHanu3 ce0ECTOMMOCTH IO AJIEMEHTAM U CTaThsIM 3aTpar

B) aHAJN3 CE0ECTOMMOCTH EIMHHIIBI TPOTYKIIUH

r) (aKTOpPHBIN aHATH3 CeOECTOMMOCTH

1) BBISIBIICHHE PE3E€PBOB CHIDKEHHS CE0ECTONMOCTH

3amanue 2.6.

YcTaHoBHTE NIOCIEI0BATEIBHOCTD pacyeTa 3aTpaT Ha 1 pyOib TOBapHON MPOTYKIIHH:
a) pacyeT pakTHUECKHUX 3aTpar Ha 1 pyOIb

0) ompeneneHue MIAHOBBIX 3aTpar Ha 1 pyOub

B) cCpaBHEHUE (PaKTUUYECKUX U IUIAHOBBIX MOKa3aTenen

T') aHAJIU3 OTKIIOHCHUN U MX IPUYUH

1) pacyeT ce0ecTOMMOCTH U 00BbeMa MPOTYKIIUH

KpI/ITepI/II/I OLICHHNBAaHNA TCCTOBBIX SaHaHI/Iﬁl

Babr Onucanue KpuTepust
85-100 Ceoiie  80%  mpaBuibHBIX[OOyUaromuiics JEMOHCTPUPYET TIyOoKoe
OTBETOB. [103HAHUE B OCBOEHHOM MaTepualle.
65-84 Ceoimie  70%  mpaBunbHBIX|O0yUarOIUMCS Marepuan OCBOCH
OTBETOB. [OJIHOCTHIO, 0€3 CYIECTBEHHBIX OLINOOK.
Ceoiie  50%  npaBunbHBIX(OOydaromMMCsi  MaTepuall  OCBOEH  HE
55-64 OTBETOB. MOJHOCTBIO,  HUMEIOTCA  3HAYUTEIIHHBIC
MpoOEIbl B 3HAHUSIX.
0-54 Menee  50%  mpaBmibHBIX|(OOyUYAIOMUMCS MaTepUal HE OCBOCH, 3HAHUS
OTBETOB. oOydaromierocst Huxe 6a30BOro YpoBHSL.
KT -3.
Paznen 3.

3agaua 1. OueHka Heo0OX0AMMOCTH cTpaTernyeckoii TpancopMauu OpraHu3anuu

Ilo pe3ynpTaTaM IUArHOCTUKU MPEINPUATHS YCTAaHOBJIEHO: PEHTAOENbHOCTh IMPOJaK
camsmiack ¢ 12% no 7% 3a Tpu rona, Aoas pbhiHKa cokparuiack ¢ 18% mo 11%, Tekyuectsb
KaJpoB BbIpocna ¢ 8% 10 22%, nunaekc ynosieTBopéHHOCTH kiueHToB (CSI) ynan ¢ 78 no 54
6aioB. Ilpum »TOM wuHBecTHIMM B HU(POBYIO TpaHchopmaiuio coctaBuin Menee 1% ot
BBIDYYKM IIpu oTpacieBoM cpeaHeM 4%. KOHKypeHThl 3alyCTWIM OHJIAMH-CEpBUC C
NEPCOHAIN3UPOBAHHBIMU MPEJIOKEHUSIMHU.

Tpebyercs:

1. Onpenenuth, Kakue W3 TEPEUUCICHHBIX TMOKa3aTeleld CBUACTEILCTBYIOT O
KpHU3uce OM3HeC-MOIENH.

2. PaccuuTaTh cpeHmil TEMI CHIDKEHHS peHTa0eTbHOCTH MPOJaX 3a TOJI.

3. ChopmynupoBaTh He MeHee TPEX MPU3HAKOB, YKa3bIBAIOLIMX Ha HEOOXOIUMOCTb
CTpaTETUYECKOH TpaHC(HOPMAIIHH.

4. Onpenenutb MPUOPUTETHbIE HANpABICHUS TpaHCPOPMALMU HA  OCHOBE
UMEIOIINXCS JaHHBIX.

S. CraenaTh BBIBOJI O CPOUHOCTH U INTyOHHE TpeOyeMBIX MPeoOpazoBaHHA.

3agauya 2. Bei0op crparerun TpancgopManu Ha OCHOBE AHAJIHN3A CPe/bl
Komnanust pabotaer Ha BBICOKOKOHKYPEHTHOM phIHKE (5 KpynHbIX urpokon). PESTEL-
AHAIN3 ITIOKa3aJl: YXECTOYEHHME 3KOJormueckoro perynupoBanus c¢ 2025 rona, mnosBieHue

45




nocTynHbiX Al-pemenuit Ay aBToMaTu3alyu, pocT 0KUAAHUI KJIMEHTOB IO CKOPOCTH JOCTABKU
(c 3 aueit no 24 yacoB). BHyTpeHHMI ayauT BBISIBII: BBICOKYIO KBanudukaruio IT-otnena, HO
HU3KYIO0 IIU(PPOBYIO IPaMOTHOCTh JIMHEHHOTO TIepcoHana; ycrapepiyro ERP-cucreMy; cunbHyIo
UEPAPXUUECKYIO KYIBTYpPY, CONMPOTHUBIAIOIIYIOCS M3MeHeHUsM. bropker Ha TpaHcdopmaruio
orpanndeH 50 MiH py0., TpeOyeMblii TOpU30HT U3MEHEHUH — 18 MecsieB.

TpeOyercs:

1. OnpenenuTh KJIOUEBbIE BHEIIHUE YIPO3bl U BOZMOKHOCTH.

2. BbisiBuTh  cuiibHbIE W cnabble  CTOPOHBI  OpraHM3alli B KOHTEKCTE
TparcopMaIum.

3. OO6ocHOBaTh BBIOOP MEXAY OJBOJIOIMOHHOM U PaaUKAIBHOW CTpaTeruei
TparcopMaIum.

4. [TpennoxuTh TUN TpaHnchopMaluU (TEXHOJIOTHYECKasl, CTPYKTYpHasi, KyJIbTypHas
W KOMILJICKCHAsT) C 0O0OCHOBAaHHEM.

5. CdopmynupoBaTh BBIBOJ O I€€COO0Pa3HOCTH 3alycka TpaHcpopMmaluud B

3aIaHHBIX YCJIOBUSAX.

3agaua 3. Pacuér sxoHOMMYecKol 3(PpPeKTHBHOCTH TPAHCHOPMALMOHHOIO NPOEKTA
[Ipennpustue mianupyet BHeApeHue HoBoi CRM-cucteMbl U peMHXMHUPUHT TpoIecca
00paboTku 3aka3oB. MuBecTuuu B mpoekt coctapisitor 24 000 Teic. py0. (eIMHOBPEMEHHO).
OxmunaeMble pe3yiabTaThl: COKpalleHHe BpeMeHH 00paboTku 3aka3a ¢ 6 uvacoB g0 1,5 yaca;
CHIDKEHHE TOTEePh KIMEHTOB M3-3a omuO0oK ¢ 8% mo 2%; momomnutenbHas Beipydka — 15 000
ThIC. pyO. B r0JI; SKOHOMHUSI OnepanuoHHbIX pacxoaoB —4 000 Teic. py0. B roa. Cpok peanuzanuu

npoektTa — 1 TOA, TOJE3HBIH CPOK WCIONB30BaHHUS pe3yiapraroB — 5 Jer. CraBka
nucKoHTHpoBaHusa — 12%.

Tpebyercs:

1. Paccuutarh exeroaHbplii YHUCTBIM JEHEXHBIH IMOTOK OT mpoekTa (06e3 yuéra
WHBECTHIIHH ).

2. Onpenenuts YUCTBIN AUCKOHTUPOBaHHBIN oxon (NPV) 3a 5 ner.

3. PaccuuTath mpocToil cpok okynaeMocTH (6€3 TUCKOHTUPOBAHMS).

4, Paccuurars nnnekc noxoanoctu uaBectuiuii (PI).

5. ChopmynupoBathb BBIBO/ 0 (buHaHCOBOM 11eJ1ec000pa3HOCTH

TpaHC(HOPMALIMOHHOT'O IIPOEKTA.

3agaua 4. [IpuopurH3anus NpoexkToB TpaHchopmanum (MOpTgebLHbIA aHAIN3)

Opranuzanus onpejienuia TpU NOTEHIMAIBHBIX MPOEKTa TPAaHCPOPMALUU C PAZHBIMU
xapaktepuctukamu. [Ipoext A: mudposuzanus ckiaga — 3arparsl 12 miH pyo., adpdexTt 8 miH
py0./ron, cpok peanuszauuu 6 MecsueB, puck — Hu3kuid. [Ipoekt b: BHenpeHue cuUCTEMBI
yaan€HHON paboThl — 3aTpatbl 6 MIIH PyO., addexT 2,5 MiuH pyb./roa, cpok 3 mecsia, pUcK —
cpeauuii. IIpoekt B: penHXHHUPUHT BCel 1EOYKH MOcTaBOK — 3aTrparhl 30 MiH pyo., addekr
20 mitH py0./TOa, Cpok 15 MecsIeB, pucK — BICOKHH. bromkeT Ha Texymmii roa — 20 MiaH pyo.

Tpebyercs:

1. PaccunTtaTe s KaXKI0r0 TPOEKTa CPOK OKYIMaeMOCTH (MPOCTOH) M TOTOBYIO
penrabenbHOCTh MHBecTHLIMH (ROI = a¢pdpext/3arparsr X 100%).

2. OtobpaTh TPOEKTHI I BKIIOYEHUS B MOPTHEnr ¢ ydé€ToM OFKETHOTO
OTpaHUYEHUSI.

3. O60cHOBaTh MPUOPUTETHBIN MOPSAIAOK pean3aliy MPOEKTOB.

4. [TpenyioxxuTh, KaKoH MPOEKT MOYXKHO OTIOKHUThH WM Pealn30BaTh YaCTUYHO.

ChopmynupoBaTh BBIBOJ O COaJaHCUPOBAHHOCTU TMOPTQens TpaHcHOpPMAIMOHHBIX
IIPOEKTOB.

KpI/ITCpI/II/I OLICHUBAHHW KOHTPOJIbHBIX 3aJIaHMiL;

Juanason 6amios ] Onucanue KpuTepus
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85-100 OO0ygarommmcst 3a/1aHre BHIMIOJTHEHO 0€3 OTHOOK U B TIOJTHOM 00BeMe.
65-84 OOyyarommMcst B IIEJIOM 3a/IaHUE BBIIOJIHEHO, WMEIOTCS OT/CNIbHEIC
HETOYHOCTH WJIM HEJOCTATOYHO IMOJIHBIE OTBETHI, HE COAECPIKAIIUE OMHNOOK.
55-64 OO0y9arommmMcst TOMYIICHBI OT/IEbHBIC OTUOKH NP BBIMTOJTHCHUN 33JaHUS
0-54 Y oOydarmerocss OTCYTCTBYIOT OTBEThI Ha OOJBIIMHCTBO BOIPOCOB
3a1a4M, 38JJaHHE HE BBIIIOJIHEHO WM BBIIIOJIHEHO HE BEPHO.

5.5. Onmcanue IONMOTHUTEIBHBIX MaTE€pHajoB M OOOPYHOBaHHS, HEOOXOIUMBIX ISt
BBITTOJTHEHUS TPOBEPOYHBIX 3aJaHUl (npu Heobxooumocmu).

JUis pelieHus KOHTPOJIBHBIX 3aJaHuil oOywaroliemycs pa3pelaercs HCIOoIb30BaHUE
KaJIbKYJIATODA.

6. (I)OpMLI I[pOMe)RyTO‘lHOi/i aTTeCTaluid, KPUTCPHUHA U LIKAJIa OICHUBaHU4,
THIIOBbBIC OLICHOYHbIC MAaTCPHAJIbI I10 TUCHUIIJIUHE

6.1. [IpomexxyTouHasi artecTarus (3a4eT ¢ OIEHKOM ) MPOBOIUTCS B MUCbMEHHON (popme.
OOyuJaromuiicss TONMydaeT SK3aMEHAIlMOHHBIM Owijer ¢ BapuaHTamu 3anad. OOywarommuiics
MOJy4aeT YHCThIE MApKUPOBAaHHBIC JUCTBI OyMarw JUis 3allUceid pelIeHHs 3ajad, 3aTeM
IPUCTYNAeT K pemeHnio. Heo0XoauMo 1aTh OTBET B TUCBMEHHOM BHUJIE, IOAPOOHO M3TIOKHB X0
pelIeHHs, IPU HEOOXOIUMOCTH 3aBEPIIUTh PEIICHUE BHIBOJIAMH.

Pasnen 1. KOHIEIITYAJIBHBIE OCHOBBI YIIPABJIEHUSA
NHANBUAYAJIBHBIMHU NBMEHEHUSAMHU B TOCYJAPCTBEHHBIX U
MYHHULUITAJIBHBIX YUPEXIEHUAX

Tema 1.1. TeopeTnueckue acneKThl YIPABJICHUA U3MEHEHUSIMH B IyOJIMYHOM
cekrtope. I[1K-3.1, IIK-3.2
1. 3aganus OTKPHITOro THIA

1.1. Bonnpochbl OTKPBITOr0 THIIA

Ne B
omnpoc
n/n P
1 CyIIHOCTB, LIETH | 33/1a4M YIPaBIEeHUS U3MEHEHUSIMU B CHCTEME MEHEIKMEHTA
' OpraHu3aIu
5 Krnaccudukanus BHEITHAX U BHYTPSHHUX (AKTOPOB, HHHIIUAPYOITUX
' HEO0OXOIUMOCTh OPTaHU3aI[MOHHBIX U3MEHEHUH
3 Mopnens Kypra JleBuHa («3aMOpoO3Ka — U3MEHEHHE — Pa3MOPO3Kay): CoJepKaHue
' ATarOB M MPAKTHIECKOE TIPUMEHEHUE
4 MeTo 16l TTPEOI0TCHUS COMTPOTUBIICHHS H3MCHCHHSIM: CPAaBHUTEIIbHAS
' XapaKTepUCTHKA U YCIIOBUS BEIOOpA
5. Ponb opranu3aiinoHHON KyabTyphl B YCIEIIIHOCTH BHEIPEHUS] U3MEHEHUIH

1.2. KoHTpoOJIbHBIE 32IaHUS ¢ KIKYAMU NPAaBUWIbHbIX 0TBETOB
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3aganue 1.

[To pe3ynpTaTam NUAarHOCTUKH TOTOBHOCTH K M3MEHEHUSM HA TPEANPUSTHU BBISIBICHO,
yTo 45% COTPYAHMKOB IEMOHCTPUPYIOT NACCUBHOE CONPOTUBIEHUE, 35% — HEUTpalbHYIO
nozunmio, 20% — akTUBHYIO nOMIEpxkKy. Orpeaenure, Kakod METOJ MPEOJ0JICHUS
conpoTuBiieHUs: (MHPOPMHUPOBAHUE, ydacTue, MOJAEPKKa, [IEPEroBOPhl, MPUHYXKIeHUE) OyneT
Hauboee A ekTrBeH I Kk 10# rpynmnbel. O60CHYTE BEIOOD.

Knrou (smanon omeema):

[TaccuBHoe comporuBnenue (45%) — wuHbopMuUpoBaHHE + TOIICPKKA (CHUKCHHE
TPEBOTHU Yepe3 pa3bsCHEHUE H 00yUeHHE)

Heitrpanbnas nosunus (35%) — ywactue + meperoBopbl (BOBJICUCHHE B TMPUHSITHE
PEIICHMIN)

AxTuBHas nojanepxka (20%) — koonranus Kak ycuJIeHHe (MCIOJIb30BaTh KaK areHTOB
U3MCHEHUH)

3aganme 2.
Ompenenure, Kakue M3 MEPEUUCICHHBIX (DAKTOPOB OTHOCSTCS K BHEIIHUM JpaniBepamM
U3MEHEHUH, a Kakue — K BHYTPEHHUM: U3MEHEHHE 3aKOHOJATENbCTBA, CHIDKEHUE

MIPOU3BOUTEIILHOCTH TPY/la, MOSBICHHEC HOBOI'O KOHKYpPEHTA Ha PBIHKE, BBICOKAsh TEKY4eCTh
KaJIpOB, TEXHOJIOTUYECKUE HHHOBAIIMU B OTPACIIH, YCTapeBIlee 000PYA0BaHUE.

Knrou (amanon omeema):

BHemiHue:  W3MEHEHHE ~ 3aKOHOJATENbCTBA,  IOSBICHHE  HOBOTO  KOHKYPCHTA,
TEXHOJIOTHYECKHE WHHOBAIIMH B OTPACIH

BHyTpeHHME: CHIDKEHHE TPOM3BOIUTEIBLHOCTH TPY/Aa, BBICOKAs TEKYyYeCTh KaJlpoB,
ycTapeBIliee 000py0BaHNE

2. 3apaHusA KOMOMHUPOBAHHOTO THIIA
2.1. TecToBble 3a1aHus ¢ 000CHOBAHHEM BbIOOpa

AprymeHTsl,
000CHOBBIBAIOLIHE
BbIOOp OTBeTa

Ne IIpaBuabHbIH
Conep:xanue 3a1aHus
n/n OTBET

Kak Ha3pIiBaeTcs METOJT aHAJIN3a
TOTOBHOCTU K U3MEHEHHUSM,
MIPEANOIATAl0IIUI OLICHKY TaKUX
napameTpoB, KaK BUJIEHUE, PECYPCHI,
MOTHBAITWS ¥ TUTAH JICHCTBHIA?

1. Bapuantsl oTBETOB:

a) SWOT-ananus,

0) PEST-ananus,

B) aHAJIN3 TOTOBHOCTH IO MOJIEITH
bekxapna,

r) ABC-ananus

Kakoii kputepuit 3¢ (heKTUBHOCTH
yIpaBIEHUS U3MEHEHUSIMU
MIPEANOIIAraeT, YTO JOCTUTHYThIE
PE3yJIBTaThl COXPAHSIIOTCS MOCIE
3aBepIIeHUs] aKTUBHOM (ha3bl MpoeKTa?
BapuanTs! 0TBETOB:
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n/n

AprymeHTsl,
000CHOBBIBAIOILIME
BBIOOp OTBeTa

IIpaBuJbHbII

Copaep:kanue 3aJaHus
Aaep 1 OTBET

a) CKOpPOCTb BHEJIPEHUS,

0) yCTOMYHUBOCTD (3aKpeIsICHUE)
W3MEHEHH,

B) CTOMMOCTh U3MEHCHHH,

') CTETICHh OXBaTa MepcoHasa

3. 3ajaHus 3aKpPBITOrO TUIA

3.1. TecToBBIC 3aHaHUA

Tecr 1.

Buumamenvno npouumamv mexcm 3a0anus u NOHAMb, YMO 6 Kayecmee Oomeemad

021cU0aemcst  MoabKO OOUH U3 NPEONIONCEHHbIX 8apuanmos. Buumamenvno npouumams
npeoiodcenHvle gapuanmel omeema. Beibpame o0un eepuwiii omeem. 3anucamos moabko OyKey
8bIOPAHHO20 8APUAHMA OMEEMA.

YTo OTHOCHUTCS K BHYTPEHHUM OapbepaM OpraHu3allMOHHBIX U3MCHEHHIT?

a) I3MCHEHHE HAJIOTOBOTO 3aKOHO/IaTeIbCTBA,

0) KOHCepBaTHBHAs OpPraHU3aIlMOHHAS KYJIbTYpa,

B) ITOABJICHHUEC HOBBIX TGXHOJIOFI/Iﬁ Ha pI)IHKe;

I') ICHCTBHSI KOHKYPCHTOB.

Tecr 2.

Buumamenvno npodumams meKkcm 3a0aHu;1 u NnOHAmMb, 4Ymo 6 Kauecmee omeema

024CUOAEMCS HeCKOIbKO npasujibHblx omeenmoe u3 I’lpeaﬂOOfCQHHblx 6ApUAHRNMOE. Brumamenvno
npovumamas I’lpedflO{)fCGHHble eapuarmsl omeema. Bbl6pamb HECKOJIbKO npasUjibHblX ONBenoes.
Banucamv monvko 6yK6bl 6bl6paHHblx eapuarnmoe omeemad.

Kakue xputepuu UCIONb3YyIOTCS MPH OIEHKE TOTOBHOCTH OPTaHU3AIMH K U3MEHEHUSIM?
a) Hajare (POpMaTM30BaHHOTO BHJICHUS U3MCHCHUH;

0) KpaCOYHOCTh KOPIIOPATHBHOTO CaTa;

B) YPOBEHb JIOBEPHUSI K PYKOBO/JICTBY;

T') JOCTYITHOCTh pecypcoB ((PUHAHCOBBIX, BPEMEHHBIX, KaJPOBBIX);

1) 00BEM CKIIAJICKUX 3aIacoB.

Tema 1.2. UnguBuayajbHble M3MEHEHHS TOCYJAPCTBEHHBIX W MYHHIUNAJIbHBIX

cayxammx. [IK-3.1, [TK-3.2

1. 3axanns OTKPBITOro THUIA
1.1. Bonnpochbl OTKPBITOr0 THIIA

Ne B
ompoc
n/n p
1 Mopaenb uHIMBHUAYaANBHOTO Niepexoaa Yunbama bpumkeca (oOkoHUaHME — HEUTpabHas

30Ha — HOBOE HAYaJjo)

IIcuxonoruueckue cTaauu IMPUHATUA W3MEHEHHH 110 MOJEIIN KIOGJ'ICP'POCC

1.2. KoHTpoJbHBbIE 3a1aHUsI

Saganue 1.
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Cotpynauk CumopoB, 48 IeT, TEXHOJIOT CO CTaxeM 22 Toja, MOcie OOBSIBICHUS O
BHEJIPEHUW HOBOW cucTeMbl IuianupoBanus pecypcoB (ERP) nmemonctpupyer criemyroniue
pPEaKIUU: WTHOPUPYET PACHOPSDKCHUS, MYOJMYHO KPUTHKYET PYKOBOJICTBO, CChLJIAeTCS Ha
«30JI0ThIE BpEeMEHa» cTapoil cuctembl. Onpenenure, Ha kakoil craguu mojaenu Krobnep-Poce
(oTpunanue, THEB, TOPT, ACHpeccHsi, MPUHATHE) HaXOAUTCsA cOoTpyAHUK. llpemioxure Tpu
NENCTBUS pyKOBOJIUTEIISA HA JAHHOMW CTalUU.

3ananue 2.

Paccuuraiite HMHIEKC TOTOBHOCTHM K HW3MEHEHHUSM [UIsl COTpyOHUKAa 1O (opMmyIe:
(O6yuaemocth + BHyTrpeHHuit nokyc koHTposns + PesmmbentHocth) / 15 % 100%, ecnm
o0y4yaemMocTh OlleHeHa B 4 Oamia (U3 5), BHYTPEHHUH JIOKYC KOHTpoJisi — B 5 OayioB (U3 5),
pe3mIbeHTHOCTh — B 3 Oayuia (u3 5). MaTepnpeTupyiite pe3yabTar (HU3Kas, CPEIHss, BHICOKAs
TOTOBHOCTB).

2. 3ajaHusA KOMOMHUPOBAHHOTO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBaHMEM BbIOOpa

APprymMeHTbl,
000CHOBBIBAIOIIHE
BbIOOP OTBeTA

Ne IIpaBuIbHBIH
Conep:xanue 3agaHus
n/n oTBeT

Yro xapakTepu3yer
«HEUTpaNbHAs 30Ha» B MOJIEIIH
bpumxeca? BapraHTbl OTBETOB:
a) BBICOKAs MPOYKTUBHOCTD U
SHTY3Ua3M,

0) ne3opueHTaIus], CHUKEHHE

s exTuBHOCTH, TPEBOTA,

B) TIOJIHOE HEMIPUSITHE U3MEHECHU,
') aBTOMaTHYECKOE MPUHSATHE
HOBBIX HOPM

Yto nokaspIBacT BHYTPEHHHUI
JIOKYC KOHTPOJISL COTPYIHUKA?
BapuanTsl 0TBETOB:

a) CKJIIOHHOCTb TIEPEKIIaJIbIBATh
OTBETCTBEHHOCTH HAa BHEIITHUE
2. 00CTOSITEILCTBA,

0) yBepEHHOCTh B CBOEH
CIIOCOOHOCTH BIIMSITH Ha
pe3yabTaThI,

B) YPOBEHb UHTEJICKTA,

I') KOMMYHUKATUBHBIC HABBIKA

3. 3aiaHus 3aKPHITOr0 THIA
3.1. TecToBble 3agaHus
Tecr 1.
Buvibpamwv 00un éepnviii omeem.
Uro xapakTepusyer CTajuio «aenpeccus» no moaenu Kroobiep-Pocc?
a) OTPHIIAHUE PeaIbHOCTH U3MEHEHUI];
0) arpeccus B apec UHUIMATOPOB U3MECHECHHIA;

50



B) amartwusi, MOTepsl CMbICIA, CHUKCHIE aKTHBHOCTH;

T') IOUCK KOMITPOMHKCCOB.

Tecr 2.
Buviopamv neckonvko npasuibHulX 0meemos.

Kakue gakTopsl MOBBIMIAIOT UHAUBUAYATBHYIO IalITUBHOCTH COTPYIHHUKA K
WU3MEHEHUsAM?

a) BBICOKHI YPOBEHb PE3UITHCHTHOCTH;

0) BHEIIIHH JIOKYC KOHTPOJIS;

B) IPOILLIBIA YCIIEIIHBIA OIBIT U3MEHEHU;

') HU3Kasi 00y4aeMOoCTh;

1) pa3BUTHIC HABBIKHA CaMOPETYIISIIIHH.

Pazaen 2. KOHUHEIITYAJIbBHBIE OCHOBBI YIIPABJIEHUSA KOMAH/IHBIMUA
N3MEHEHUSIMU B I'OCYJAPCTBEHHBIX U MYHUIIUITAJIBHBIX
YUYPEXJIEHUAX

Tema 2.1. KomanaHbie ”3MEHEHUS B OPraHaxX BJIACTH U OIOIKETHBIX OPraHU3AIUAX.
MK-3.1, I1K-3.2

1. 3axaHust OTKPBLITOrO THIIA

1.1. Bonpochbl OTKPBITOr0 THIIA

Ne B
onpoc
n/n p
1 Dtanbl pa3BUTHs KOMaHAbl 0 TakMaHy: XapaKTepUCTUKa, MOBEICHUE YIaCTHUKOB,
' PHUCKH Ha KaXJO0M dTare
) DeHOMEH «TPYIIIOBOTO MBIIUICHUS»: TPUYNHBI BOSHUKHOBEHUS, IPU3HAKU, METOIbI
' MPEeAOTBPALLECHUS

1.2. KoHTpoJIbHBIE 32/1aHUSA

3aganue 1.

[IpoexTHas komaHAa W3 9 4YeNOBEK HAXOAWTCS Ha JTame «mropma» 1o Takmany.
HaGnronatorcss OTKpBIThIE KOH(DIMKTHI MEXIY CTOPOHHMKAMHM U NPOTUBHUKAMH H3MEHEHHH,
06opnba 3a nuaepcTBo, popmupoBanue noarpymni. [Ipennoxure Tpu pacuaUTaIMOHHBIX TEXHUKN
JUIs TIEpEeBO/Ia KOMaH/Ibl Ha 3Tall «HOPMHUPOBAHU». [ KaK IO TEXHUKH YKaKUTE OXKHUIaeMbIi
pe3ynbTar.

3aganue 2.

Ilo pe3ynpTaTamM COLMOMETPUYECKOTO ONpOCa B OTHAENE U3 15 4enoBEK BBIABICHBI: 2
u30isITa (HE BKJIIOYEHBl B KOMMYHHUKalWio0), | HedopMandbHBI Juaep, ONOKUPYIOIIUN
U3MEHEeHHUs, 3 «3Be3/bl», MOJAepKUBatole n3MeHeHns. CocTaBbTe IUIaH paboThl ¢ KOMaHAO0H
(4 mara) ¢ ykazaHHeM IIeJICBOM IPYIIIBI Ha KaXOM Iare.

2. 3a1aHus1 KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBaHHEM BbIOOpa

ApryMeHTBbl,
000CHOBBIBaIOIIIHE
BBIOOp OTBeTa

Ne IIpaBuabHBIH
Conep:xkanue 3a1anust
n/n oTBeT
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n/n

AprymeHTsl,
000CHOBBIBAIOILIME
BBIOOp OTBeTa

IIpaBuJbHbII

Coaep:kanue 3a1anus
Aaep A OTBET

Ha xakoM aTamne pa3BuTusi KOMaH/abl
1o TakmaHy y4aCTHUKH U30€raroT
KOH(MJIMKTOB U IEMOHCTPUPYIOT
JIOXKHYI0 rapMoHuto? BapuaHntsl
OTBETOB:

a) hopmMupoBaHue,

0) mwTopm,

B) HOPMHPOBAHHUE,

r) pabora

Yo M3 MEepEeYrCICHHOTO SIBIISCTCS
MPU3HAKOM «TPYIIOBOTO
MbInieHus» (groupthink)?
BapuaHTbl 0TBETOB:

a) OOILPCHUE KPUTHUKH,

0) WLTIO3US €IUHOTIIACHS,

B) IMOUCK aJIbTCPHATHUB,

T') OTKPBITOE 00CYX/IEHUE PUCKOB

3. 3apanus 3aKpbITOro TUNA

3.1. TecToBBIC 3aaHUA

Tecr 1.

Buibpamws 00un eepuuiii omeem.

Ha xakowm stame pa3BUTHS KOMaH/AbI 0 TakMaHy MPOUCXOAUT HanboJiee MHTEHCHBHOE

(dbopMHpoBaHUE BHYTPEHHUX HOPM U MpaBui1?

a) popmupoBaHue;

0) wTopm;

B) HOPMUPOBAHHUE;

r) pabora.

Tecr 2.

Buvibpams neckonbko npagunvhbix omeemos.

Kakne MeTonpl AMarHOCTHKH KOMAaHJIHOW TUHAMUKH SIBIISIOTCS TMPSMBIMHU (TTO3BOJISIOT

MOJIYYUTh HAaHHBIC HCITIOCPECACTBCHHO OT y‘laCTHI/IKOB)?

a) COIIMOMETPUIECKUIN OTIPOC;

0) HaOII0ICHNE 32 COBEIIAHUSIMH;

B) aHAJIN3 OyXTaJITepCKOM OTYETHOCTH,

I') aHKETUPOBAHUE 110 METOJIUKE «OLIEHKHM KOMaHHbIX posel benOunay;

1) N3y4eHHNE TEXHOJIOTHIECKUX KapT.

Tema 2.2. Crparermu OCyIIeCTBJICHHS OPraHM3ALMOHHBIX H3MEHEHHIl B

rocy1apcTBEHHOM M MYHMUIMIAJIbHOM YYpesKJAeHHH OpraHu3anuoHHbIX m3mMeHeHuii. ITK-
3.1, IK-3.2

1. 3aganus OTKPHITOrO THIA
1.1. Bopochbl OTKPBITOr0 THIIA

Ne i/m

Bompoc
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Ne /i Bonpoc

1. Mopenb Bocbmu maroB J[xona Korrepa: conepkanue maro 1-4 u 5-8
> Kpurepuu Be16Opa cTparernu M3MEHEHUH B 3aBUCUMOCTH OT BHEIIIHUX ¥ BHYTPEHHHUX
YCIOBUU

1.2. KoHTpoOJIbHbBIE 321aHUS

3aganue 1.

[IpennpusiTie HaXOAUTCS B COCTOSHUU OCTPOTO KpPU3HCA JIMKBHIHOCTH: JIEHEKHBIX
CPEICTB OCTajoCh Ha 2 HeAenu. BHemHsSs cpena BBICOKOHEONpEEIEHHAs, IepCoHal
KOHCepBaTuBeH, Impogcoro3 cunéH. Kakyio crparernto u3MeHeHHH  (IUPEKTHUBHYIO,
MapTUCUTIATUBHYIO, SBOJIONMOHHYIO, IPUHYAUTENBHYI0) Bbl BbIOepeTe? ObOocHyiiTe BHIOOp (HE
MeHee 3 apryMEeHTOB) U OIHUIINUTE OCHOBHBIE PUCKHU.

3aganme 2.

PazpaboraiiTe T1U1aH peanu3aluy TEPBBIX YETHIpEX maroB Mmoxenu Kotrepa ams
BHE/IPEHUsI HOBOW CHUCTEMBI ITPETUKTUBHOIO 00CITYyKHBAaHUS JIOKOMOTHBOB B Jieno. J[ist kaxxaoro
mrara yKaXuTe KOHKpETHOC I[CﬁCTBI/IG n O)KI/IILaeMBII\/JI pe3yiibTar.

2. 3apanusl KOMOMHMPOBAHHOIO THUIIA
2.1. TecToBble 3a1aHNUs1 ¢ 000CHOBAHUEM BbIOOpa

APprymMeHTbl,
000CHOBBIBaIOIINE
BBIOOp OTBeTa

Ne IIpaBuIbHBIH
Conep:xanue 3agaHus
n/n oTBeT

Ha xakom mare mogenu Korrepa
€031a€TCs KOATULIUSA TUAEPOB
M3MEHEHNN? BapuaHThbl OTBETOB:
1. a) mar 1,

0) mar 2,

B) 1ar 3,

r) mar 4

[TapTucunatuBHas cTparerus
M3MeHeHul Hanbosnee a3 deKkTuBHA
IpY yCJIOBUU: BapuaHThI OTBETOB:
a) OCTpbIil 1epULUT BpEMEHH,

0) BbICOKas KBaNH(pUKAILUS U
JIOBEpHE NIEpCOHaNa K
PYKOBO/ICTBY,

B) TOTAJHHOE CONPOTHUBIICHHE,

I') IOJIHAsI HEOoTpeIeIEHHOCTh
eyen

3. 3apaHus 3aKpPBITOrO THIIA
3.1. TecroBble 3a1aHust

Tecr 1.

Buiopams 00un eepuuiii omeem.
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Kakoit mar mogenu Korrepa npeanonaraer «osicTpbie modeas (quick wins)?

a) mar 4 (KOMMYHUKAITUsI BUJICHHUS ),

0) mar 5 (ycTpaHeHHue MpensaTCTBHH);

B) mar 6 (oOecreyeHue KpaTKOCPOUHBIX 1MO0e/);

r) war 7 (3aKkperieHue ycnexa).

Tecr 2.

Buvibpams neckonbko npaguibubix 0meemos.

Kakue (pakTopbl TOBOPSAT B O3y BOIOLMOHHON (TOIIAroBOM, aAaTUBHON) CTpaTeruu
WU3MEHEHUN?

a) BbICOKasi HEONPeAEeIEHHOCTh KOHEUHOU 11eIH;

0) HEOOXOTUMOCTh HEMEIJICHHBIX PE3YIIbTAaTOB;

B) HU3Kas TOJIEPAHTHOCTh N€PCOHAJIA K PUCKY;

I') KpU3HUCHAs CUTYaLus;

1) OTPaHUYEHHOCTh PECYPCOB JJIsl MACIITAOHBIX IPe0Opa30OBaHUI.

Pazgea 3. METOAbI U TEXHOJIOI'HU YIIPABJIEHUA U3MEHEHUSAMU B
I'OCYIJAPCTBEHHBIX U MYHULIUITAJIBHBIX YYPEXKJAEHUAX

Tema 3.1. TpaguuuoHHBIE M COBPEMEHHbIC METOAbI YIPABJCHUS H3MCHCHHUSIMH B
Nny0JHMYHOM CeKTOpe MeToAbl ynpasJjenus usmenenusavu. IK-3.1, IIK-3.2

1. 3axaHus OTKPBHITOrO TUIIA

1.1. Bonpochbl OTKPBITOr0 THIIA

Ne ni/mn Bomnpoc

Monaens ADKAR: conepxaHue Kaxa0ro 3J€MEeHTa, MOCIeI0BaTeIbHOCTh, METOIbI
OIICHKH

PerpocnekTrBa U3MEHEHUH KaK METO/ HEMPEPHIBHOTO YIYYIIEHUS: LeNb, OopMarT,
BOIIPOCHI

1.2. KoHTpoJIbHBIE 32/1aHUSA

3ananmue 1.

[To pesynpratam guarHoctuku 1o moaenn ADKAR (5-6amnphas mikama, N=120
COTPYIHHMKOB) TOJy4YeHbI cpeanue OGamiel: Awareness — 4,3; Desire — 2,1; Knowledge — 3,8;
Ability — 2,6; Reinforcement — 1,7.

Omnpenenure «cnadble 3BeHbs» (dMEMEHTHI ¢ HauMeHbIUMHU Oannamiu). [Ipenoxure mo
JIBa METOJa JJIs MOBBIIIEHUs Kaxkaoro ciadboro 3seHa. O0ocHyiiTe, moueMy 6e3 Reinforcement
W3MEHEHHUS HEYCTONYNBHI.

3aganue 2.
CHOpoexkTupyiTe peTpPOCHEKTUBY M3MEHEHHM TIOCJI€ BHEJIPEHUSI HOBOM CHCTEMBI
AIIEKTPOHHOTO JOKYMEHTO000pOTa. YKaXKUTE:

1. dbopmat npoBeaeHust (MPOAOHKUTEILHOCTD, COCTAaB YYACTHUKOB, (PACUIIUTATOD);
2. 4 KJII0YEBBIX BOIIPOCA AJI1 KOMaH/bI;
3. dbopmar pukcanuu pe3ynbTaToB.

2. 3apanus KOMOMHHPOBAHHOIO THIIA
2.1. TecToBblIe 3a1aHKsl ¢ 000CHOBaAHMEM BbIOOpa
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AprymeHTsl,

Ne IIpaBuabLHbIN

Conep:kanue 3a1aHus 000CHOBBLIBAIOIIIHE
/1 OTBET

BBIOOp OTBeTa

Kaxkoii snement moneau ADKAR

OTBEYAEeT 3a JI0JITOCPOUHYIO

YCTOMYUBOCTh U3MEHEHUI?
1 Bapuantsl 0TBETOB:

a) Awareness,
0) Desire,

B) Ability,

r) Reinforcement

YUto w©3 IeEepeyucIeHHOro
ABIIIETCS MPHU3HAKOM MPABHIBHO
IIPOBEAEHHOU PETPOCIEKTUBBI?
BapuaHTtsl 0TBETOB:

a) MOUCK BUHOBATHIX,

0) ¢dokyc Ha U3BICUYCHUU
YPOKOB, a HE Ha OCYKJICHUH,

B) 0J100peHHe BCEX
JICUCTBUI PYKOBO/JICTBA,

r) OTCyTcTBHE (QUKCalUU
pe3yabTaToOB

3. 3aaHus 3aKpPBITOro TUIA
3.1. TecToBble 3agaHus

Tecr 1.

Buiopamw 00un eepnviii omsem.
Uro n3mepsier aniemeHT «Ability» B monenn ADKAR?

a) OCBEJIOMJIEHHOCTh O HEOOXOAMMOCTH U3MEHEHHU;

0) ’KelaHue y4acTBOBATh B U3MEHEHUSX;

B) CIIOCOOHOCTH MTPUMEHSTh HOBBIC 3HAHHS HA TPAKTHUKE;
I') 3HaHUE TOT'0, KaK BBIMOJIHATH HOBBIE 331a4H.

Tecr 2.
Buvibpams neckonbko npagunvhbix omeemos.
Kaxue gpopmaTsl peTpocneKTUB H3MEHEHUH CYIIECTBYIOT B Agile-nipakTukax?
a) «Start — Stop — Continuey;

0) «Mad — Sad — Glad»;

B) «5 Whys»;

r) «Balance Sheet» (mutrocel/MUHYCBI);
1) «McroBeib BHHOBHOTO.

Tema 3.2. PeMH:KMHMPHHI IIPOLECCOB IMPEIOCTABJIECHUS TOCYAAPCTBEHHBIX

MyHununaabHbIx yeayr. IK-3.1, IIK-3.2

1. 3aganus OTKPHITOrO THIA
1.1. Bonpochbl OTKPBITOr0 THIIA

U

Ne i/m

Bompoc

Xammepy u Yammnn)

OHpe,Z[CJ'ICHI/IC U OCHOBHBIC TPUHIUIIBI PECUHKUHUPHUHTA 6I/I3HCC-HpOI_ICCCOB (HO
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Ne i/m

Bompoc

OTansl IIPOCKTa pEMHXXUHHUPHUHTA: OT MOACIIMPOBAHUA as-is a0 MaCI_HTa6I/IpOBaHI/I${ to-

2.
be
1.2. KoHTpoOJIbHBIE 321aHUS
3aganue 1.
B nmemo mporiecc mocTaHOBKH JIOKOMOTHBA B TUTAHOBBIM PEMOHT BKJIFOYAET CJICIYIOIIHE
mard: mojava 3asBKW (2 yaca) — COIVIAaCOBaHHE C JUCIIETUYEPCKON ciyxk0o0ii (4 dvaca) —

TEXHUYECKUU 0cMOTp (6 4acoB) — odopMIIeHHE TOKYMEHTOB (3 yaca) — OXHJIaHUE OYepeH B
peMoHT (24 uvaca). Bcero 39 wacoB (moutu 5 paboumx mHeit). Ilpu stom 5 u3 15 omeparmit
nyomupytotcst. IlpuMeHnTe NPUHIMIIBI pPeUHXUHUPHUHTA (00beauHEeHue padoT, COKpalleHHE
COTJIaCOBaHUM, BBIMIOJIHEHHE PabOThHI TaM, I€ ATO JEIIEBIE BCET0, COKpAllleHHEe MPOBEPOK) U
NPEUIOKUTE TPH PATUKAITBHBIX H3MEHEHUS JIJIsl COKPAIICHHUS IIMKJIA 10 8 4acoB.

3aganue 2.
CpaBHUTE OJIXO/IbI «IIOCTEIIEHHOE YIy4IlIeHUEe» (Kal3€H) U «PEUHKUHUPUHIY 110 IATH

KPUTEpUSM: L€Jb, CTEIIEHb U3MEHCHUH, BPEMs peallu3allii, PUCK, BOBICYEHHOCTh IEPCOHAIA.
3anonuuTe Tabauiy. CraenaiTe BEIBOJ, B KAKHX CITydasX MPEANOYTUTENIbHEE PEHHKIHUPHHT.

Knrou (smanon omeema):

Kpurepuii Kaiinzen PenH:KUHUPUHT

BriBog: PECUHKUHUPHUHT IIPEATIOYTUTCIICH IPHU KPU3UCE, HeO6XOI[I/IMOCTI/I IIPOPLIBHBIX

Ppe3yabTaTOB, KOT/1a TOCTENIEHHBIE YIYyYlICHUS YK€ HCUEPIIaHBI.

2. 3apanus KOMOMHHPOBAHHOIO THIIA

2.1. TecToBbIe 3a1aHKsl ¢ 000CHOBAHHEM BbIOOpa

. AprymMeHTbI
No IIpaBuiabHbIH pry ’
Conep:xanue 3a1aHust 000CHOBBIBaIOIIIHE
n/n 0TBeT
BbIOOp OTBETA
UYTO M3 nepeyncineHHoro sBiaseTcs
1 KJIFOUEBBIM OTJINYMEM PENHKUHUPUHTA
' OT aBTOMartu3anuu’? BapuaHTel OTBETOB:
a) UCTOJIb30BaHUE UH()OPMAIIMOHHBIX
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n/n

AprymeHTsl,
000CHOBBIBAIOILIME
BBIOOp OTBeTa

IIpaBuJbHbII

Conep:xkanue 3a1anus
OTBeT

TEXHOJIOTHH, 0) IepenpOeKTUPOBAHHE
poIiecca «C YUCTOro JIUCTa, B)
COKpaIlleHHE MIEPCOHAa, T') CHIYKCHHE
3arpar

Kakas noTtanus omnucanus Ou3Hec-
IIPOLIECCOB SIBJISICTCS CTAHAAPTOM JIISI
B3auMoiecTBus ousneca u IT?
Bapuants! otBetoB: a) IDEFO0, 6)
BPMN, B) EPC, 1) VAD

3. 3agaHus 3aKpPbITOr0 THIA

3.1. TecToBbIE 3a7aHusA

Tecr 1.

Buibpamwv 00un eepnvwiii omsem.

Uto W3 TEepeUHcIEHHOTO SBISCTCS NPUMEPOM PAJAMKAILHOTO HW3MEHEHHUS IIPHU

peUHXUHUPUHTE?

a) COKpallleHHue BPEMEHH BBINOJIHEHHs onepanuu Ha 5%;

0) aBTOMaTH3aNMs CYIIECTBYIOIIEH IMOCIEI0BATEILHOCTH IIAT0B;

B) BBIIIOJIHEHHE PaOOThI TaM, I€ 3TO JEIIEBIIE BCETo, 1aXe €CIIU 3TO TPeOyeT U3MEHEHUs
OpTaHU3aIMOHHBIX TPAHUII,

I') He3HAUUTeNIbHasi KOPPEKTUPOBKA JTOJKHOCTHBIX HHCTPYKLIUH.

Tecr 2.

Buvibpams neckonvko npagunvhbix omeemos.

Kaxue npuHIunel peMH)KUHUPUHTa OM3HEC-TIPOLIECCOB BBIACNAIOT XaMMep 1 Yamnu?

a) HECKOJIbKO Pa0OTHUKOB BBIOJIHSIOT OJIHY ONEPAIMIO MTOCIIe10BaTEIbHO;

0) penieHre MPUHUMAET TOT, KTO BBITIOJIHSET paboTy;

B) MH(opMaIus 10KHA 00pabaThIBATHCS B OJHOM MECTE;

T') KOJINYECTBO COTJIACOBAHMI M MIPOBEPOK JIOJKHO YBEITMUNBATHCS,

1) IpoIiecC A0JKEH ObITh OPUEHTUPOBAH Ha pe3yJIbTaT, a He Ha (DYHKIIHIO.

Tecr 3.

Ilocmpoums 6epryto nociedo6amenbHOCmb.

OmnpexpenuTe MOCIEOBATEIEHOCTD ITAMOB MTPOEKTa PEHHKUHUPUHTA!

a) MaciITabupoBaHKUE Ha BCE MOPA3/ICIICHUS;

0) MUJIOTHOE BHEIPEHUE;

B) MOJICTUPOBAHUE 1IENIEBOTO Tporecca (to-be);

I') aHaJIM3 TEKYIIero mpoiecca (as-is);

1) CTpaTeruueckoe 000CHOBaHHE.

3anucamo OYK6bl 8 HYIHCHOU NOCIE008AMENLHOCTIU.
Tecr 4.

Yemanosume coomeemcemaue.

VYcTaHOBUTE  COOTBETCTBUE MEXKAY HOTAlMed OmHMcaHUs TNpoueccoB U eé

XapaKTEPUCTUKOM.

Ne

Horanus XapakrepucTuka

IDEFO A ['ubkas1, opueHTHpOBaHA HA TIOTOKH padoT,
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Ne Horauus XapakTrepucTuKa

I[IOITyJIpHa B CTapTaliax

OyHKIMOHANbHAS, CTPOTHE MTPaBUIIa, HEPAPXUS
JarpamMmm

2 BPMN b

Crangapt ms [T-pa3paboTku, «OIOKU-COOBITHS-
TLTIO3BI»

ITonroroBka noxianoB «llouck pe3epBoB MOBBILEHUS 3()(HEKTUBHOCTU: METOA0JIOTH,
WHCTPYMEHTHI, IPAKTUKA IIPUHATHS YIPABICHUYECKUX PEIIECHUN».

Hlects rpynmoBbIX [OKIAA0B C OOCYXIEHHEM METOA0JIOTUH KOMILJIEKCHOM OIICHKH
P PEKTUBHOCTH JEATEIBHOCTH OPraHW3alli, CUCTEMAaTH3aluu (PaKTOPOB U PE3EPBOB, a TAKXKE
METO/0B UX BbISABICHHS U 0000IIEHUS.

Temaruka noknanos:

1. MeTtoposiorusi ynpapjieHHsI H3MEHEHHUSIMH B OPraHW3aLMU: OJXOJbl, OSTaIbl,
UCTOYHUKU MH(POPMALIUY JUTsl JMarHOCTUKY (cpaBHeHue moaeneit Jleuna, Korrepa, ADKAR)

2. ConpoTuBjieHNe U3MEHEHUSIM: BU/IbI, IPUYUHBI, METOJIbI JUATHOCTUKH U CTPATETUH
npeonosieHust  (MHGOPMHMpPOBAaHUE,  ydacTHe, MOJAEp)KKa, IEperoBOpbl,  KOOMNTAlHUs,
IPUHYKJICHUE)

3. UuauBHayajbHble  M3MEHEHHsl  TOCYJAPCTBEHHbBIX W MYHHIMIAJIbHBIX
cayxammx: mozenu nepexona (bpumxkec, Krodnep-Pocc), nHCTpyMEHTBI OLIEHKH aJalTUBHOCTU
(JIOKYC KOHTpOJISl, pPe3UIILEHTHOCTh ), METO/bI COMPOBOXKIEHUS (KOYYHHT, HACTABHUYECTBO)

4. KoMaHIHbIe N3MEHEHUS] B OPraHaxX BJIACTH U OIO/’KETHBIX OPraHU3alUsIX 3Tallbl
pa3sBuTHs KoMmaHAbl 1o Takmany, Qacuiauranuss KOMaHIHBIX KOH(IJIMKTOB, paboTa cC
He(OopMaIbHBIMU JIMJIEPAMH, METO/IbI TOBBIILIEHUS! KOMaH/IHOH TOTOBHOCTH

5. CTparernu OpraHM3allMOHHbIX M3MEHEHMUIi: CPAaBHUTENbHBIN aHAIN3 TUPEKTUBHOM,
MapTUCUIIATUBHOM M HBOJIIOLIMOHHOW CTparerui, mMoaenb Korrepa, CUTyallMOHHBIM MOJIXOX K
BBIOOPY

6. CoBpeMeHHbIe  MeTOAbI  ynpaBjeHusi u3MeHeHusimm: monmenb  ADKAR,
peTpocneKkTuBbl, Agile-moaxopl K U3MEHEHUsM, PEMH)XHHUPUHT MPOLECCOB MPEAOCTABICHUS
rOCYIapCTBEHHBIX M MYHULUNAIBHBIX YCIyr, mudpoBbie wuHCTpyMeHThl (Trello, Miro,
KOPIIOpaTUBHbIE IIOPTAJIBI)

MeTtonudeckne peKOMEHIAUY 10 MOATOTOBKE TOKIA/A.

[ToaroroBka jgokiaga cHocoOCTBYeT (HOPMHPOBAHHIO HABBIKOB HCCIICI0BATEIIBCKOM
paboThl, pacuIUpseT TMO3HABATEIbHBIE HWHTEPECHl, NpPUYyYaeT KPUTHUYECKH MBICIUTh. [lpu
HAITMCaHWM JIOKJIQJa TI0 3aJaHHOM TeMe COCTaBJsAeTCS IUIaH, IOJOUPAIOTCS OCHOBHBIC
UCTOYHUKU. B mporecce paboThl ¢ MCTOUYHUKAMHU, CUCTEMATH3UPYIOT MOJNyYEHHBIC CBEICHUS,
JIEJTAr0T BBIBOJBI M O000IIEHN.

[ToarotoBka pgoknaga TpeOyer oOT oOydaromierocs OONBIIONH CaMOCTOSTENBHOCTH U
CEPbE3HOW WHTEIUICKTYaJIbHOW pabOThI, KOTOpas MPUHECET HAWOOJBIIYIO IMOJIB3Y, €ClH OyIeT
BKIIIOUATh C ce0sl CIeAYIONIUe dTalbl: U3y4eHHe HanOoJee BaKHBIX HAYYHBIX pabOT MO JaHHOMN
TeMe, TIepeYeHb KOTOPBIX JIaeT caM IpeIo aBaTeiib; aHaIi3 U3YICHHOTO MaTepraia, BhIICIICHUE
HanbOosee 3HAYMMBIX JUISI PACKPBITHS TeMbl ()aKTOB, MHEHHUN pa3HBIX YUYEHBIX M HAyYHBIX
MOJIOXKEHUH; 0000IIEeHNEe W JTJOTHYECKOE MOCTPOCHUE MaTepualia JoKJanaa, Hampumep, B Gopme
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pa3BEpHYTOrO IJIaHa; HAIMMCAaHUE TEKCTa JOKJIaAa ¢ COOII0AeHnEM TpeOOBaHNN HAYYHOTO CTHIIS.

[loctpoenne noknana BKIIOYAET TPU YACTH: BCTYIUICHHE, OCHOBHYIO YacThb U
3aKiroueHre. Bo BCTylieHuu ykasblBaeTcs TeMa JO0KJIaja, YCTaHABJIMBAETCS JIOTHYECKasl CBSI3b
ee ¢ JpYrMMH TeMaMU WJIM MECTO paccMaTpUBAaeMOM MPOOJIEeMbI Cpeu IPYTUX MPOOIeM, TaeTcs
KpaTkuii 0030p MCTOYHUKOB, Ha MaTepualieé KOTOPBIX pacKpbiBaeTcs Tema u T. 1. OCHOBHas
4acTh JOJDKHA MMETh YETKOE JIOTMYecKOoe MOCTPOCHHE, B HEil JOKHAa OBITh pacKphiTa TeMa

moknaga. B 3akmioueHum  OOBIYHO  HOABOJATCS  HMTOTH,
MOAYEPKUBACTCS 3HAUEHHUE PACCMOTPEHHOMN MTPOOJIEMBI U T. 1.

6.3. Kputepun u mkana oneHrBanus Ha ocHoBe bPC.

(GOpMYyIIUPYIOTCS ~ BBIBOJIBI,

KPUTEPUUN OLUEHMBAHIMA

PE3VJIbTAT B
BAJIJTAX

JlaH TONHBINM, B JIOTMYECKOW ITOCIIEIOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJIECHHBIA BOIIPOC, TJE€ OH MPOJEMOHCTPUPOBAI
3HaHUS TpenIMeTa B TIOJNHOM o00beMe y4eOHOH Mporpammel,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JUCLUILIUHY, CAMOCTOSATENBHO,
M HCYEPNBIBAIOIIE OTBEYAET HA JOMOJHUTEIbHBIE BOIPOCHI,
OPUBOAUT  COOCTBEHHBIE  IpHUMEpPHl 1O  IpoOsieMaTHKe
MOCTABJICHHOTO BOIPOCA, PEHIMI MPEUIOKEHHBIE IMPAKTHYECKHUE
3ajjaHus 6e3 omuOoK

90-100

JlaH pa3BepHYTBIA OTBET Ha [OCTABJIEHHBIA BOIPOC, TAE
oOyyarolmuiicss JEeMOHCTPUPYET 3HaHHs, NPUOOpPETEHHBIE Ha
JICKUMOHHBIX M CEMUHAPCKUX 3aHATUAX, a TaKKE IOJy4YECHHBIE
MOCPEACTBOM HM3YYECHHsI O0S3aTENbHBIX Y4YEOHBIX MaTEpUajoB IO
KypCy, JAeT apryMEHTUPOBAHHBIE OTBETHI, IPUBOJAUT MPUMEPHI, B
OTBETE€ MPUCYTCTBYET CBOOOAHOE BIAJACHHE MOHOJIOTMYECKOM
peublo, JIOTUYHOCTh UM TIOCIEN0BaTENbHOCTh oOTBeTa. OaHako
JIONIyCKAETCS HETOYHOCTh B OTBeTe. Pemmn mnpennoxeHHble
MPaKTUYECKHE 3aJaHus C HEOOJIBIITUMU HETOUHOCTSIMU.

75-89

JlaH OoTBeT, CBUAETENBCTBYIOIINNM B OCHOBHOM O 3HAHUU IMPOLECCOB
W3y4aeMOll  JUCUWILIMHBI, OTIIHUYAIOIMMWNACA  HEJIOCTAaTOYHOM
rIIyOMHON ¥ TOJHOTOM pPACKPBITUS TEMbl, 3HAHHUEM OCHOBHBIX
BOIIPOCOB TEOpHUH, cJ1ab0 CHOPMHPOBAHHBIMUA HABBIKAMHU aHAJIM3a
SIBJIECHUM,  TPOLIECCOB,  HENOCTATOYHBIM  yYMEHHUEM  JaBaTh
apryMEHTUPOBAHHbBIC OTBETEHI u MIPUBOJAUTH IpUMEPBHI,
HEJ0CTaTOYHO CBOOOJHBIM BJAJICHHEM MOHOJIOTHUECKON pedblo,
JIOTUYHOCTBIO W TOCJIEAOBATEIbHOCThIO OTBeTa. Jlomyckaercs
HECKOJIbKO OIIMOOK B COJIEpPKaHUM OTBETa U  PEIICHUU
MPAKTUYECKUX 3aJaHHII.

60-74

JlaH OTBET, KOTOPBIA COAEPKUT PSJ CEPHE3HBIX HETOYHOCTEM,
OoOHapyKUBAIOIIMK HE3HAHHE IMPOLIECCOB M3Yy4aeMOW MpeaMeTHON
o0jacT, OTJIMYAIOUIUIICS HErNyOOKHM  pacKpbITUEM  TEMBI,
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOpPHUH, HEC(HOPMHUPOBAHHBIMU
HaBbIKAMM aHaJIu3a SBJIEHUMN, IIPOLECCOB, HEYMEHUEM [aBaTh
apryMEHTUPOBaHHbBIE OTBETHI, cl1abbIM BIIAJICHUEM
MOHOJIOTMYECKOM  PEYbl0,  OTCYTCTBHEM  JIOTUYHOCTH U
MIOCJIEIOBATEIbHOCTH.  BBIBOABI ~ NOBEPXHOCTHBIL.  Pemienue
NPAaKTUYECKUX 3aJaHUN HE BBIMOJHEHO, T.e. OOydaroluiica He
CHIOCOOEH OTBETUTh Ha BOMPOCHl Jake IpPU JOMOTHUTEIbHBIX
HAaBOJAIIUX BOIPOCAX MPENoaaBaTes.

1-59
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6.4. JInst pereHnss KOHTPOJIBHBIX 33JJaHUN 00ydYaIoOLIeMyCsl pa3peaeTcs UCTIONb30BaHUEe
KaJIBKYJIATOPA.

7. MeToau4eckne MaTEPHAJIbI M0 OCBOEHHIO TUCIMIIMHBI (MOTYJIs1)

[ToaroroBka K JEKIHUSM.

['maBHOE B Tmepuoa TMOJATOTOBKM K JICKIIMOHHBIM 3aHSTUSM — HAyYUTHCS METOJaM
CaMOCTOSITENIbHOTO YMCTBEHHOT'O TPY/a, CO3HATEIHHO Pa3BUBAaTh CBOM TBOPUECKHUE CIIOCOOHOCTH U
OBJIQICBaTh HABBIKAMU TBOpPYECKOM paboTel. [lyis 3TOro HE0OXOAMMO CTPOro CoOII0AaTh
JUCIUIUIMHY Y4eObl U moBefeHus. UeTkoe MiaHMpOBaHUE CBOErO0 pabodyero BPEMEHU U OTbIXa
SIBIIIETCS. HEOOXOJMMBIM YCIIOBHEM [UISl YCIICIIHON CaMOCTOSITENIbHON paboTel. B oCHOBY ero
HY)KHO TIOJIOKUTh paldouue MporpaMMbl H3y4aeMbIX B ceMecTpe AucuuIuinH. Kaxaomy
oOyJaromemMycst ClieyeT COCTaBIIATh €KEHECIbHBIN U CEMECTPOBBIN TIaHbI PAOOTHI, a TAKXKE IUIAH
Ha KXl pabounii neHb. C Bedyepa BCerja HAJIO0 paclpeaesisiTh padoTy Ha 3aBTpalllHWK JeHb. B
KOHIE KaXXJIOTO JIHA LeJecO00pa3HO MOJBOAUTH WUTOr PAabOThHI: TLIATEIBHO MPOBEPUTH, BCE JIU
BBIMIOJTHEHO [0 HAMEUEHHOMY IUIaHy, HEe ObUIO JIM KaKuX-IMOO OTCTYIUICHHWH, a eclid ObLIU, 1O
KaKkoil mpuyuHe 3TO Tpousonuio. HyXHO OCyIIeCTBIATh CAMOKOHTPOJIb, KOTOPBIA SIBIISETCA
HEOOXOUMBIM YCIIOBUEM YCHENIHON yueObl. Eciiu 4T0-TO 0CTanoch HEBBIIOTHEHHBIM, HEOOXOIMMO
M3BICKATh BPEMsI JIUIs 3aBEPILICHUS ITON YacTH pabOThHI, HE YMEHbIAsk 00beMa HEJISIBHOTO TUTAHA.

CamocrositenbHas paboTa Ha JICKIIUH.

Cnymianue ¥ 3alMCh JIGKIMHA — CIOXHBIA BHJ BY30BCKOM ayIMTOPHOW paOOTBHI.
BranmarennHOE CIIyHIaHUEC U KOHCIICKTUPOBAHHNEC JIGKIII/II?I npeanojgara€T MHTCHCUBHYIO YMCTBCHHYTO
JesTeabHOCTh o0yyvaromerocs. KpaTkue 3anucu JeKIui, UX KOHCIIEKTUPOBAHUE TOMOTaeT YCBOUTH
yueOHbIl MaTepuan. KOHCIEKT sIBiIsIETCsl MOJIE3HBIM TOI'/1a, KOTJa 3alllCaH0 CaMO€ CYIECTBEHHOE,
OCHOBHOE M CJ€JaHO 3T0 caMMM oOyuaromumcsi. He Hamo cTpeMuThes 3amucaTh JOCIOBHO BCIO
aekiuio. Takoe «KOHCIEKTHPOBAaHUE» MPUHOCUT OOJbllle Bpeda, 4eM IOJb3bl. 3alHUCh JEKIMN
PEKOMEHIYETCSl BECTU 1O BO3MOXKHOCTH COOCTBEHHBIMH (OpMyIHpoBKaMu. JKenmaTenpbHO 3amuch
OCYILECTBIIATh Ha OJHOM CTpaHUIE, a CIEQYIOUIYI0 OCTaBIATh [UIs MPOpabOTKH Yy4eOHOTOo
Marcepurajia CaMOCTOATCIIBHO B AOMAIIHUX YCJIOBUAX. Koncnexr JICKOWH JIYUIIC MTOApPasACIATh Ha
IOYHKTBHI, naparpadsl, coOiojgas KpacHYl CTpPOKy. OToMmMy B OombIIoi cremeHH OynyT
CIHOCOOCTBOBATH IYHKTBI ILIaHa JICKOUH, TPCAJIOKCHHBIC IPCIOJaBaATCIIAM. HpI/IHHI/IHI/IaIII)HI)Ie
MecTa, onpeeaeHus, GOpMyIIbl U JPyroe cleAyeT COMPOBOXKIATh 3aMEUaHUSMH «BaXHO», «0C000
BAXXHO», «XOpPOIIO 3alIOMHUTB» W T.II. MoxHOo ACIAaTh 9TO U C MOMOIIbIO PA3HOLBETHBIX MAapKEPOB
win pydek. Jlydme ecnu oHH OyAayT COOCTBEHHBIMH, YTOOBI HE MPUXOAMIOCH HMPOCUTH UX Y
OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKAaTh MX BO Bpems Jekiuu. llenecoobpasHo paspaboraTh
COOCTBEHHYIO «Mapkorpaguio» (3Ha4kd, CHUMBOJIbI), COKpalieHus cioB. He numuum Oyzaer u
U3ydeHHe OCHOB crTeHorpaduu. Paboras HaJg KOHCHEKTOM JIeKLUH, Bcerga HE0O0XO0AMMO
UCIOJIb30BaTh HE TOJILKO YU€OHMK, HO U Ty JIUTEpPATypy, KOTOPYIO JIOTIOJIHUTEILHO PEKOMEHI0BAT
nektop. IMeHHO Takasi cepbe3Has, KpOMOT/IHBas paboTa ¢ JEKIMOHHBIM MaTepUaioM IO3BOJIMT
rJ1yOOKO OBJIAI€Th 3HAHHUSIMU.

[ToAroToBKa K MPAKTUYECKUM 3aHSATHSIM.

[ToAroTOBKY K KaXKIOMY ITPAKTUYECKOMY 3aHATHIO KaXKIbIM 00YyJarOIIHIICS JOJKEH HAYaTh
C O3HAKOMJIGHHMS C IUIAHOM TPAKTUYECKOTO 3aHATHS, KOTOPBIMH OTpakaeT CoAEp:KaHHE
npe/:[nox(eHHoﬁ TEMEI. TI]_[aTeJ'H)HOC MMPOAYMEBIBAHUC U U3YUYCHUC BOIIPOCOB IJIaHA OCHOBBIBACTCA Ha
npopaboTKe TEKYIIero Marepuala JEKIHUU, a 3aTeM H3ydeHUs 00sS3aTenbHOW M JOMOJHUTEITHHON
JUTEpPATyphbl, PEKOMEHJOBAHHYIO K JTaHHON TeMe. Ha OCHOBE MHIMBUAYATBHBIX MPEANOYTEHUN
oOydaromeMmycst HEOOXOJUMO  CaMOCTOSITENIbHO BBIOpaTh TeMy JOKJIaga Mo MpoOieme
MPAKTUYCCKOro 3aHATUA MW 110 BO3MOXHOCTH IIOATOTOBHUTH IO HEMY MPE3CHTALUIO. Econ
MporpaMMoil  TUCHUIUIMHBI MPEAYCMOTPEHO BBIMOJIHEHUE MPAKTUUECKOrO 3a/JaHusi, TO €ro
HEOOXOMMO BBIMIOJHUTH C YUYETOM MPEAIOKEHHON MHCTpYKIHH (ycTHO wim 10 muceMeHHo). Bee
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HOBBIC TIOHATHUS MO HM3y4aeMOW TeMe HEOOXOIWMO BBIYUYUTh HAM3yCThb W BHECTH B TJIOCCApUU,
KOTOPBIM I1eJIecO00pa3HO BECTH C CaMOIro Hadajla M3ydeHus Kypca. Pe3ynapTaT Takoil paboThI
JIOJDKEH TPOSIBUTHCS B CIOCOOHOCTH OOYyYaroIierocsi CBOOOJHO OTBETHTh Ha TEOPETUYECKHE
BOIPOCHI MPAKTUYECKOTO 3aHATHUS, €r0 BBICTYIUICHMM M y4acTHHM B KOJUIEKTHUBHOM OOCYKIECHUU
BOIIPOCOB M3y4aeMOW TEMbI, IPABUILHOM BBIMOJHEHUU MPAKTHUYECKUX 3aJaHUN UM KOHTPOJBHBIX
pabor.

CrpyKTypa NpakTHYECKOTO 3aHATHUS:

B 3aBucumoctu 0T copepkaHMsT M KOJIMYECTBA OTBEIECHHOIO BPEMEHU Ha H3y4yEHUE
KaX/101 TeMbl MOXKET IPAKTUYECKOE 3aHITHE COCTOATh U3 YEThIPEX-TIATH YacTeN:

1. O6cyxneHrne TEOPETUUECKUX BOIPOCOB, ONPEAEICHHBIX IPOrpaMMON AUCIUITIINHBI.

2. Jloknan v/ WM BBICTYIUICHHE C MPE3EHTALUAMMU 110 MPO0JIeMe MPAKTUUECKOTO 3aHATHSL.

3. OOcyx1eHHEe BBICTYIUICHUH MO TeME — JUCKYCCHSL.

4. BblnogHeHHE NPAKTUYECKOIO 3aJaHUsA C IOCIEAYIOIIUM pPa300poM IOIyYEHHBIX
pe3ysbTaTOB MM OOCYXJEHHE MPAKTUYECKOTO 3a/laHus, BBIIOJIHEHHOTO JOMa, €CIU 3TO
PEIYCMOTPEHO NPOrpaMMON.

5. IlogBeneHue UTOroB 3aHATHS.

[lepBass uacTb — 0OCYXJAEHHE TEOPETHMUYECKUX BOINPOCOB - TIPOBOAUTCS B BHUJE
dpoHTamBHON Oecelpl CO BCEH TPYINIONW M BKIIOYAET BHIOOPOYHYIO TPOBEPKY IpenojaBaTeieM
TEOpPEeTUYECKUX 3HaHUN oOyuaromuxcs. [IpuMepHas npoaoIKUTENLHOCTh — 10 15 MuHyT. BTOpas

YaCTb — BBICTYIUICHUC 06yqa}onmxcs[ C JOKJIaJaMH, KOTOPBIC OOJDKHBI COIPOBOXKIAATHCA
npe3eHTauudAMMu C L[OCJIbI0 YCUJIICHUSA HArJIAAHOCTH BOCIPUATHA, II0 OJAHOMY U3 BOIIPOCOB
MMPAKTUYCCKOIr'0  3aHATHA. OO0s3aTenbHBI  3JICMEHT JOoKJIaga — HOpCACTaBJICHUC W aHAJIM3

CTAaTUCTHUYECKUX JIaHHBIX, OOOCHOBAHHE COLMAJIBHBIX IOCIEACTBUNA JIFOOOr0 3KOHOMUYECKOI'O
daxra, siBeHus Wi nporecca. [IpumepHas npoxomkuteabHOcTh — 20-25 munyT. Ilocne noknamzoB
ciefyeT ux oOCyxaeHue — TUcKyccus. B xozme 3Toro srama npakTH4ecKoro 3aHSATHS MOTYT ObITh
3aJlaHbl YTOYHSIOIIME BOIPOCHI K JOKIaguukaM. [IpumepHast mpoiosmkuTenbHocTh — 10 15-20
MuHyT. Ecau mporpaMMoil MpenycMOTPEHO BBINOJHEHUE IPAKTUYECKOro 3aJaHMsl B paMKax
KOHKPETHOH TEMBI, TO NPENOJABATENIAMU OINPEAEISAETCS €r0 COAEPKAHUE M JAETCA BPEMs Ha €ro
BBINOJIHEHHE, a 3aT€M MJET 00CYXkIEeHUE pe3ysbTaToB. ECiin MpakTHYeCcKOoe 3a/laHie JTOJIKHO OBLIO
OBITH BBIIIOJHEHO J0Ma, TO Ha MPaKTHYECKOM 3aHATUH IpPEnoJaBareib MPOBEPSET €ro BHIIIOIHEHUE
(yctHO mnM nucbMeHHO). [IpumepHas nponomkutenbHocTh — 15-20 munyT. [logseaennem utoros
3aKaHYMBAeTCs TpakTHueckoe 3aHsThe. OO0ydaromuMcsl JOJDKHBI OBITh OOBSBIEHBI OLIEHKU 3a
paboTy U AaHbl UX YeTKue o0ocHoBaHUs. [IpumMepHas npoJoIKUTENTbHOCTD — 5 MUHYT.

Pabora ¢ nmurepaTypHBIMH HCTOYHHKAMH.

B nmnpouecce NOArOTOBKM K MPaKTHYECKUM 3aHATHAM, OOYyYaromUMCs HEO0O0XOANMO
oOpatuth 0co00€ BHUMAHHE Ha CaMOCTOSITEIbHOE M3y4YeHHE pPEKOMEHJOBaHHOM yueOHO-
METOAMYECKON (a Takke HaydHOM M momyispHoil) nurepatypsl. CamocTosiTenbHas paboTa ¢
yueOHMKaMH, Yy4eOHBIMH TOCOOMSMH, HAYYHOW, CHPABOYHOW U TIOMYJSPHOU JHUTEpaTypou,
MaTepHajaMi TEepHOAMYECKUX H3JIaHui W VIHTepHeTa, CTaTUCTHUECKUMH JaHHBIMHU SIBISIETCS
HanOosee YPPEKTHBHBIM METOJIOM TOJTYUYCHUs 3HAHWUM, MO3BOJISET 3HAUYUTEIHLHO aKTHBHU3UPOBATH
npolecc OBIaZeHUs HH(popMalHen, crnocoOCTByeT Oosiee INIyOOKOMY YCBOSHHMIO H3y4aeMOro
MaTepuana, (Gopmupyer y oOydarloluMXcsi CBOE€ OTHOILIEHHWE K KOHKpeTHOW mpobiieme. boiee
rI1yOOKOMY PacCKpBITHIO BOMPOCOB CIOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTENBHOW JIMTEPaTypoOi,
PEKOMEH/IOBAaHHON  TIperojiaBaTeieM, 4YTO TI03BOJSIET  OOYdYalONmIMMCS  TPOSBUTH  CBOIO
UH/IMBUYAJIbHOCTh B paMKaX BBICTYIUIEHUS Ha 3aHATHUSX, BBIABUTH IIMPOKHM CIIEKTp MHEHHUH MO
u3ydaeMoil npooOieme.

8. YueOHas iuTepaTypa u pecypcbl HHPOPMAIMOHHO-TeIeKOMMYHUKALMOHHOM
cetu UHTEpHET
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A. Koncrautunuau, M. B. Ilanymenko, 3. B. CoboneB [u ap.] ; mox pemakuuend X. A.
Koncrantuauau. — Mocksa : Llenrpkaranor, 2021. — 304 ¢. — ISBN 978-5-903268-46-7. —
Tekcr: osnexkrponnsiii / Jlanb : anekTpoHHO-OMOmmorewynas cucrema. —  URL:
https://e.lanbook.com/book/223727

3. AcradweBa, O. B. Teopust opranuzanuu U yrnpasjieHUE U3MECHEHHSIMHU. B cxemax u
tabnmunax : yuebHoe mocooue / O. B. Acradrena, T. B. Anekcamuna, O. A. bopoauna. —
Mockga : [Ipomereit, 2026. — 538 c¢. — ISBN 978-5-00172-870-2. — Tekcr : anekTpoHHbIit //
Jlanb : anexTpoHHO-OMOMHOoTeYHas cuctema. — URL: https://e.lanbook.com/book/515811

8.2. JlononHutenpHasa auTeparypa

1. Ynpasienue u3MEHEHUSIMH B Y9KOHOMUYECKUX CHCTeMax : MoHorpadus / moja oouiei
penakmueii T. A. I'onounoi. — Mocksa : Jlemo PAHXul'C, 2020. — 224 c. — ISBN 978-5-
93179-661-1. — TekcT : a5ekTpoHHbIH // JlaHb : 3JIeKTpOHHO-O0MOMMoTeuHast cucrema. — URL:
https://e.lanbook.com/book/469559.

2. Tonmaues, A. B. Ynpasienue opraHu3alliOHHBIMU W3MEHEHUSAMHU : y4eOHUK / A. B.
Tonmaues, U. U. Caenko, C. A. IpskoB. — Kpacnomap : KyoI'AY, 2019. — 136 ¢. — ISBN
978-5-00097-917-4. — TekcT : 2neKTpOHHBIN // JIaHb : 3JIEKTPOHHO-OMOIMOTEYHAsI CHCTEMA. —
URL.: https://e.lanbook.com/book/492614.

3. Yropasnenue usMeHeHUsIMH : ydyeOHoe nocodue / B. B. [lopoduenko, P. B. O6ozen, O.
A. Ynaneix [u ap.]. — Honenk : JOHAYUI'C, 2018. — 379 ¢. — Tekcr : anekTpoHHbIH // JIaHb
: 3IIEKTPOHHO-OnbmoTeynas cucrema. — URL: https://e.lanbook.com/book/225791.

4. Koznos, B. C. Pa3paboTka HOBBIX M aJanTalys CYIIECTBYIOIIMX HHCTPYMEHTOB IO
(bOopMHPOBAHHUIO MPOLIECCOB YNpPaBJIECHUS B OpraHu3aunuax cdepsl yciuyr : MoHorpadus / B. C.
Koznos. — J[onenk : JOHAYUI'C, 2020. — 260 c. — Tekcr : snexkTpoHHBIA // JlaHb :
3NeKTpoHHO-OnbMoTeunas cucrema. — URL: https://e.lanbook.com/book/225809.

5. bartoBa, M. M. IludpoBas mapagurma pa3BUTHS CHUCTEMbI «0Opa3oBaHUE - HayKa -
OpOM3BOJCTBO» : MoHorpapus / M. M. baroBa. — MockBa : IlepBoe skoHOMHUECKOE
usnatenberBo, 2021, — 218 ¢. — ISBN 978-5-91292-375-3. — Texkcer : anmekTpoHHbIH // JIaHb :
3NEeKTpOHHO-OnbmoTeunas cucrema. — URL: https://e.lanbook.com/book/276776

8.3. HopmaTuBHBIE IpaBOBBIE TOKYMEHTHI U MHAs MpaBOBas HHGoOpMaLus

1. Tpynomoit xoxexc Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-®3 (pen. ot
29.12.2025, ¢ u3Mm. ot 06.02.2026) // CobOpanue 3akoHonatenberBa PO, — 2002, — Ne 1 (u. 1). —
Cr.3.-Cr. 74.

2. ITocranosnenune Koncrurynumonnoro Cymga P® ot 20.01.2022 Ne 3-IT «Ilo memy o
MIPOBEPKE KOHCTUTYLHOHHOCTH CTaTbM 74 W INyHKTa 7 4acTu nepBod crarbu 77 TpymoBoro
kozekca Poccuiickoit denepauun» // Cobpanue 3akoHonatenbcrBa PD. — 2022. — Ne 5. — Cr.
823.

3. TOCT P MCO/MDBK 20000-1-2021. UndopmanroHHas TeXHOIOTUA. MeHEeIKMEHT
yenyr. Yacts 1. TpeboBanus k cucreme MeHekMenTa yeuyr (yrB. Ilpukaszom Poccrannapra ot
30.11.2021 Ne 1711-ct). — M.: Crangaptundopm, 2021. —42 c.

8.4. aTepHeT-pecypchl
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https://www.consultant.ru/
https://www.garant.ru/
https://pravo.gov.ru/
https://www.rst.gov.ru/
https://e.lanbook.com/

9. MarepuajibHO-TeXHUYECKAas1 6a3a, HH(POPMANIMOHHbIE TEXHOJOTHH, IPOrPaMMHOe
o0ecneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

TpeboBaHust K ayAUTOPUHU:

- JIeKIIMOHHEIE

- CemHHapcKue

- [lomenienus 11 caMOCTOSATENbHON pabOThI

TpeboBanust kK 060pyIOBaAHUIO:

- Jlocka

- IPOEKTOP

- [IK (cranmonapHslii) wim HOYTOYK: olepannoHHas cucreMa: He Hibke Windows 7 (wim
aHAJIOTMYHAs 10 (PYHKIUSIM)

TpeboBaHwusI K TPOrPaAMMHOMY OOECIICYCHHIO:
- maket Microsoft Office
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