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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas mporpamma nepecMoTpeHa, o0CykaeHa u ojjo0peHa s ucronaeHus B 2025 - 2026 yyeOGHOM rogy Ha
3acefaHuy Kadeapsl IHHOBallMOHHOIO MEHEPKMEHTA U yIPaBJICHUs! IPOCKTaMHU

[Iporoxom ot " " 2025 1. No__

3aB. kabennoit Monozos E.JI. (nopmucr)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"
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3aceqaHuy Kadeapsl IHHOBaLlMOHHOTO MEHEPKMEHTA U YIPaBJICHUS IPOCKTaMHU
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Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGouas mporpamma nepecmMoTpeHa, 00CykaeHa u ogo0pena s ucnoiaHeHus B 2027 - 2028 yueOHOM rony Ha
3aceaHnu Kadeapsl THHOBAIIMOHHOTO MEHE/PKMEHTA M YIIPABICHUS TPOCKTaMHU
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Pabouas mporpamMmma mepecMoTpeHa, o0cykaeHa u ogoopeHa st ucroaenus B 2028 - 2029 yuebrOM TOY Ha
3acenanuu kaderpbl IHHOBAIIMOHHOTO MEHEPKMEHTA M YIIPABJICHUS IPOSKTaMHU

[Iporokomn ot " " 2028 . Ne

3aB. kadeapoit Moposos E.JL. (moamuck)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

JuctummnHa «YTpaBieHHe MPOEKTaMuy, BXOASMmAs B mpodeccrnoHanbHbId nukn 0azoBorr wactu OOII mo
HampasieHuto moarotoBku 38.03.02 MeHeKMEHT NpeaHa3HaueHa JUisl O3HAKOMIICHHS] OymyIIMX YIPaBICHIIEB C
TEOPETUYCCKUMHU ACTICKTAMH U TIPAKTHYECKUMH HABBIKAMH YIIPABJICHHS TPOSKTAMHU.

AKTyallbHOCTh ~ Kypca  OOycCJIOBJI€Ha  HEOOXOJUMOCTHIO  O3HAKOMJICHHSI ~ OYIQyIIMX  TOCYJapCTBEHHBIX U
MYHHUITUTITBHBIX CIIYKAIAX C BEIYIIUM OMBITOM M 3(Q(HEKTUBHBIMU TpakTUKaMH B cepe ympaBiIeHHUS MPOCKTAMH.
Kypc «VYmpamnenue mnpoeKkTaMu» HalpaBlieH Ha (OpPMHUPOBAHUE IIEJIIOCTHOM CHCTEMbI TOCYJIApPCTBCHHOIO U
MYHHIIMTIAIBHOTO YIIpaBIIeHUs y OyIaylnIuxX yIOpaBleHIEB. B Hacrosiiee BpeMs HaIlpaBlICHUE MEHEIKMEHTA,
ompenensseMoe Kak «YTpaBiIeHHE TPOSKTAaMH», CTall0 MPEAMETOM BCE€ BO3paCTAIOMIETO CEPhE3HOTO HMHTEpeca
3HAYUTEJILHOTO YKCJIa OpraHu3allvii, B TOM YHCJIe U B chepe rocyJapCTBEHHOTO U MYHHUITUIIAJILHOTO YIIPABJICHUS.
Wzyuenne kypca «YmpaBieHHE NPOSKTaMu» OyleT CIOCOOCTBOBATH MOBBIIICHUIO MPO(PECCUOHATBHBIX KOMIICTCHIIUM
OyAymHMx yIpaBlIeHIEB, YTO, B KOHEYHOM CYETE, IPHBEAET K IIOBBIIIEHUIO 3((EKTUBHOCTH BCEH CHUCTEMBI
TOCyJIapCTBEHHOTO U MyHHUITUTIAIBHOTO YIIPABIICHUS.

[IpodeccronanbHas MOATOTOBKA CIEIUAIIMCTOB, CIOCOOHBIX YCIEIIHO PEalM30BbIBATh TEXHOJIOTHH YIPaBJICHHUS
MPOEKTaMH, HUCIOJb3ysl MOTCHIUAN YIPABICHYECKOW HayKd, TpeOyeT Halu4us IIMPOKOTO KOMIUIEKCAa 3HAHUW U3
CaMBIX pa3HBIX 00JacTel HAYK.

@DopMa UTOTOBOTO KOHTPOJISI — 3a4ET C OLEHKOM.

Henp u3yueHus y4eOHOM JUCIIUILIHHEIL.

[IpnoOpeTeHne OCHOB 3HAaHWMM B 00JacTH yNpaBICHHWS NPOEKTaMH, JOCTATOYHBIX JUII CaMOCTOSITEIEHOTO
yIIyOJICHHOIO OCBOCHHS IUCHMILIMHBI, B TOM 4YHCJIE MPH peaM3alldd KOHKPETHBIX IPOCKTOB B 001acTH
TOCYJIapCTBEHHOTO M MYHHUIIUNIAILHOTO YIPaBJICHUS; (OPMUPOBAHUE TPEJCTABICHUN 00 YIPaBICHUU MPOCKTAMHU, C
OIHOW CTOPOHBI, KaK CIenu(pUUECKOM BHIE YIPABICHYECKOH JEeSATENBHOCTH, C JPYroil CTOPOHBI - Kak
(hopMaTM30BaHHOM TIOIXOJ€ K PEIICHHIO 3aJa9d peall3aliyl MPOSKTOB; 3HAKOMCTBO C METOMOJIOTHCH YIIpaBICHUS
MPOSKTaMH Kak MPUKIAIHON 00JacTH CUCTEMHOTO aHain3a; (OPMUPOBAHUE IPAKTUYCCKUX HABBIKOB PEIICHHUS
3aJ1a4, BO3HUKAIOIIUX B TPOIIECCE YITPABICHUS POSKTAMHU.

1.2. YYEBHBIE 3AJAYN JUCIHHUTITIUHBbI

1) B ¢dopmupoBanun crnocoOHOCTH MOHHMAaTh CIIOCOOBI W (OPMBI pean3alld IKOHOMHYECKHX HHTEPECOB
YYaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKH U peaau3aliid B CHCTEME TOCyIapCTBEHHOIO PETYIHPOBaHHSA H
BHEIIIHUX SKOHOMUYECKUX HHTEPECOB.

2) B ¢opmupoBaHun crocoOHOCTH MOHUMATh MECTO U POJIb KOMaHJIbI MPOSKTa B MPOIECCE ero Pa3paboTKu U
peanuzanuu.
3) B dbopmupoBanun croCOOHOCTH OMpeneATh OCHOBHBIC (Da3bl M 3TAmbl pa3paObOTKH W peam3allid MPOCKTa,

TCXHUKO-DKOHOMHUYECKHUE W OpPraHu3allMOHHBLIC ITapaMETphl IIPOCKTA, YYUTHIBATH IIapaMETPbL I/IHBCCTHHHOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTUOHA U OpraHu3aliuu, ocymecmmnomeﬁ IIPOCKT.

4) B ¢opmupoBanny criocoOHOCTH ONIPENENISATh PearTu3yeMOCTh U 3KOHOMUYIECKYIO 3 (EKTUBHOCT IPOEKTA.

5) B ¢opmupoBanun crnocoOHOCTH TIOHHUMATH TPOIECC OPTaHHM3alUM H IUIAHHUPOBAaHUS JIESATCILHOCTH
NPOCKTHON KOMaH/IBI 10 pa3paboTKe U peaan3anuy MpoeKTa.

6) B ¢dopmupoBanun crnocoOHOCTH IUIaHUPOBATH pabouee BpeMs M PACHpPEleNiaTh pPecypchbl, HEOOXOIMMBbIE

JUISL pean3aliiy MPOeKTa.

1.3. MECTO [JUCHMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Huxn (pazaen) OITOIT BO: | b1.0

1.3.1. Jlucyunnuna "Ynpaenenue npoexmamu" onupaemcs na cnedyiowue anemermoi OIIOII BO:

CaMOMEHEKMEHT

ndpoBbie TEXHOIOTHN B MEHEKMEHTE

1.3.2. Jucyunnuna "Ynpaenenue npoekmamu" evicmynaem onopou 0 CiedVIouux 31eMeHmos:

BHSHGC—HJ’IaHHpOBaHI/IC

MeToarka HalTMCAHUS BBITYCKHOM KBaJM(PUKALIMOHHON padoThI

[ToxroToBKa K MpoIeAype 3allUThI U 3aI[UTa BBIITYCKHOW KBATN(UKAIIMOHHONW PabOThI

HO,Z[FOTOBKa K caavue U caava roCy1apCTBEHHOI'O 5K3aMCHa

[IpenaumninomMHas npaxkTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

VK OC-2.1: Cnocoben npedcmasisimv U 3auuiyams camoCmosmensHo paspabomanusili npoexm ao6020
Muna, ucxoos u3 0eticmeyioWux npagogulx HOPM U ¢ 0OOCHOBAHUEM PECYPCO8 U OZPAHUYEHUl npu e2o paspabomke u
peanuzayuu

3HaTB:




Yporenn 1 | Ha 6a3zoBoM ypoBHE 3HATH HHCTPYMEHTHI YIIPaBICHUS IPOSKTaMU

Yposenb 2 | Ha 1ocTaTouHOM ypOBHE 3HATh HHCTPYMEHTHI YIIPABICHUS TPOEKTaMH

YpoBenb 3 | Ha BbICOKOM ypOBHE 3HaTh HHCTPYMEHTHI yIIPaBICHUs IPOCKTaMHU

VYMeTn:

YpoBens 1 [Ha 06a3oBoM ypoBHE yMETh MPEIACTABIATh W 3alIUIIATh CAMOCTOSTEIHHO pa3paObOTaHHBIA IMPOCKT

Mo00r0 THMA, UCXOJS U3 ACHCTBYIONIMX MPABOBBIX HOPM M ¢ 0OOCHOBaHHUEM PECYPCOB M OTpaHHMUYCHHH
IIpU €T0 pa3paboTKe U peaTn3aluu

YpoBenb 2 |Ha goctarouyHoM ypoBHE yMeTb HPEACTABIATh M 3aLIMIIATH CAMOCTOSTENIBHO pa3pabOTaHHBIN HPOEKT

JM000TO THTIA, UCXOJS U3 JACHCTBYIONIMX MPABOBBIX HOPM M ¢ 0OOCHOBAaHUEM PECYPCOB M OTpaHMUYCHHH
IpH eTo pa3paboTKe U peaTn3alum

ypOBeHL3 Ha BwICOKOM YPOBHE YMCTH IMPCACTABIIATH MW 3allUIIATh CaMOCTOATCIILHO pa3pa6OTaHHBIfI IIPOCKT

M000T0 THTA, UCXOS M3 NEHCTBYIOIIUX MPAaBOBBIX HOPM U C 0OOCHOBAaHHEM PECYpCOB M OTPaHUUYESHHI
TIpH €70 pa3paboTKe U peaTnu3aIiu

Bnanets:

Yposensb 1 | Ha 6a30BOM ypoBHE BliaIeTh MPAaBOBBIMH HOPMaMH U HHCTPYMEHTaMH YIIPABICHHS MPOCKTaMU

YpoBenb 2 | Ha nocratouHoM ypoBHE BiaAeTh IPAaBOBBIMH HOPMaMy M HHCTPYMEHTAMHU YIPABJICHUS IPOCKTaMU

YpoBenb 3 | Ha BEICOKOM YpOBHE BIaIeTh MPaBOBBIMH HOPMaMH M HHCTPYMEHTAMH yTIPABICHHUS MTPOEKTaAMH

B pesynemame oceoenusn oucyuniaunsl "Ynpaenenue npoexkmamu' oodyuarouwguiica 0ondicen:

3.1

3HATh:

CYIIHOCTh W  COAEpKaHUEe HWHCTPyMEHTapus paboThl C  COIHMAIBbHO-IKOHOMHYECKHMH  IMPOEKTaMHU
(mporpaMMamMu  pa3BHUTHS), OCHOBHBIC TEHICHLIHMHM pa3BUTHA M MOJEpHU3aUMH (pedOpMHUPOBAHMSA)
MYHULMINAIBHOTO YIPABICHUS K MECTHOTO CaMOYTIPABICHHUSL.

METONbl CHUCTeMaTH3alMh W 0000IIeHHs WH(GOPMAIMK II0 HWCIIONB30BaHUI0 M (DOPMHUPOBAHUIO PECYPCOB,
JTambl MPOSKTUPOBAHUS WHHOBAIIMA W METOABI YNPABICHHUS MPOEKTOM , BUABI NPE3CHTAIUH, CTPYKTYPY
TUTAaHUPOBAHUS TPe3eHTallUi, OCHOBBI COCTABJIEHHS OTYETOB IO pe3yibTaTaM BBITOJHEHHOW pabOTHI; ITarlbl
MPOEKTUPOBAHMsI WHHOBAIUH M METOJBI YIPABICHUS MPOCKTOM , COCTaB 3aTpaT IO peau3alliyl MPOeKTa U
METOJIbl CTOMMOCTHOW OIICHKH OCHOBHBIX PECypCOB W 3aTpaT; METOIbl CHCTEMaTH3aliid W 0O00OIIeHHS
WHQPOPMAITUH M0 UCTIONBF30BaHUIO U (POPMUPOBAHHUIO PECYPCOB.

dTambl MPOEKTUPOBAHUS WHHOBAIMH M METONBI YMPaBICHHA MPOEKTOM , COCTaB 3aTpaT MO pealn3aluu
MpoeKTa M METOABbl CTOMMOCTHOM OIIEHKM OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CHUCTEMaTH3allud |
0000meHns nHGOPMALUK [0 MCIONb30BAaHUI0O U (OPMUPOBAHUIO PECYpPCOB, BUIBI NMPE3EHTALUMN, CTPYKTYPY
IUIAHUPOBAHUSl TIPE3CHTALMM, OCHOBBI COCTABJCHHMsS OTYETOB II0 pE3yJbTaTaM BBINOJHEHHON pPaboThl;
OCHOBHBIE HOPMBI TpyJa, OCHOBBI OpTaHM3ali Pa0dOT MO TPOEKTY, OCHOBHI OPTaHW3allMHd Pa0OTHl MaibIX
KOJUIEKTUBOB ~ (KOMAaHJBI) HCIIONHHUTEJEH, OCHOBBI HCTOpUHM, (uiaocoduu, HHOCTPAaHHOTO  S3bIKA,
SKOHOMHMUYECKOH TEOpHH, PYCCKOTO $3bIKa JEJIOBOIO OOWIEHHWA [ OpTraHW3allud HHHOBAIIMOHHBIX
IIPOLIECCOB

3.2

YMeTh:

MPUMEHSTh COBPEMEHHbBIE METOJUKH M TEXHOJIOTHH pPa3pabOTKH, pealn3alliid W OICHKH IMOJIUTHYSCKUX U
aIMUHUCTPATUBHBIX PEUICHUN, IPOTPamMM, ILUIAHOB U IIPOEKTOB Pa3BUTHSL.

paboTaTb CcO cCHeHUMAIBHOW JHTEpaTypod  (yHIAMEHTAIFHOTO W MPHUKIAJHOTO  Xapakrepa H
WH(GOPMAITMOHHBIMA HCTOYHUKAMH T10 HCIIOJIb30BaHUIO M (POPMHUPOBAHHUIO PECYPCOB, aHATH3UPOBATH MPOCKT
(MHHOBAIMIO) KaKk OOBEKT yMpaBieHHA, pa3paboTaTh W TMPOBECTH TPE3CHTALHUIO 110 pe3yibTaTaM
BBHITIOJTHEHHON pPabOTBl M yMeTh O(OPMIIATH pe3yNbTaThl HUCCICAOBAaHHN B BUAE CTareld M JIOKIAJIOB,;
aHAJIM3UPOBATh MPOCKT (MHHOBAIIMIO) KaK OOBEKT YIPABICHUS, OLICHUTH 3aTPAThl MO peau3alliy MPOCKTa U
CTOMMOCTh PECYpCOB IO MPOEKTy; paboTaTh CO CHOCHUAILHOH JHTEpaTypod (yHIAMEHTAIRHOT O U
MPHUKIAHOTO XapakTepa W WHGOPMAIMOHHBIM M HWCTOYHHUKAMH I10 HCIOJB30BAHUIO W (OPMHUPOBAHHUIO

pecypcoB




aHAIIM3MPOBATh MPOEKT (MHHOBAIMIO) KaK OOBEKT YIPaBIEHWS, OIIEHUTH 3aTPaThl MO peai3allfiy MPOEKTa U
CTOMMOCTh PECYpCOB TIO TPOEKTy; paboTrarh €O CHenHadbHOH JHUTEepaTypoid (yHIAMEHTAIBHOTO |
NPUKIAAHOTO Xapakrepa W WHPOPMALUUOHHBIM W HCTOYHHKAMU IO HCIIOJBb30BaHUIO W (HOPMHUPOBAHUIO
pecypcoB, paszpaboTaTh W TPOBECTH MPE3CHTALUIO 110 pPe3yJIbTaTaM BHIMIOJIHEHHONH padOTHI W yMETh
opopMIIATh Pe3yIbTAThl UCCIIEIOBAHUI B BHAE CTaTe M JOKIANOB; OPTaHW30BBIBATH pabOTy MO MPOEKTY U
HOPMHpPOBaTh TPYA, OPTaHH30BBIBATH Pa0OTy B KOJJICKTUBE M PAa0OTy MAaIbIX KOJUICKTUBOB (KOMAaHJIbI)
UCTIONIHUTENICH, WCIONb30BaTh W/WIM TNPHUMEHSATh OCHOBBI 3HaHWH HUCTOpUH, (uiaocoduu, HHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOW TEOpPWH, PYCCKOTO SI3bIKA JIEJIOBOTO OOIIEHHWS I OpTraHW3allid WHHOBAITMOHHBIX
MPOIIECCOB

3.3| Bragern:

HaBBIKAMH TPUMEHEHHS COBPEMEHHBIX TEXHOJIOTHH B OpraHM3alii MYHHWIUIIAIBHOTO  YIPaBJICHHUS,
MeToaMu 3P PEKTUBHOTO yIPABICHUS MYyHHUIIMITATLHBIMU 00pa30BaHUSIMU.

METOJaMH CHCTEMaTH3alWuH U 0000meHHI0O MH(OpMAIMK TIO0 HCHOJIB30BAHHIO M (POPMUPOBAHUIO PECYPCOB,
METOJaMH aHaiu3a TMpoekTa (MHHOBAllMM), WCKYCCTBOM IIPOBEJICHUS IMyONMYHOTO  BBICTYIUICHHUS,
OpaTOPCKUM HMCKYCCTBOM; METOJAaMH aHalli3a MpOoeKTa (MHHOBAIMH), METOJAMH OIpPEJIEICHUsT CTOMMOCTHOM
OIICHKH TIPOEKTa; METOJaMH CHUCTeMaTH3alud W O0OOHICHWI0 WHQOPMAlMH 10 HWCIOJNB30BAaHHIO U
(hOpMUPOBAHUIO PECYPCOB.

METOJaMH aHalu3a TNpoekTa (MHHOBALMM), METOJaMH OIpeAeNIeHHs CTOMMOCTHOM OLIEHKH TIPOEKTa;
METOJaMU CHUCTEMAaTH3allMyd U 0000IIeHNI0 MH()OpMAMK 10 WCHOJIB30BAHUIO U (POPMUPOBAHUIO PECYPCOB ,
HCKYCCTBOM IPOBEJCHMS ITyOJIMYHOTO BBICTYNJICHHS, OPATOPCKHUM HCKYCCTBOM; CIIOCOOaMH OpraHH3aluu
paboOTBl HCHOJTHUTENEH IO TPOEKTY W HaBBIKAMA HOPMHUPOBAHHUS TpyJa , COBPEMEHHBIMH MOICISMH
OpraHU3alluU JIeATEIbHOCTH KOMIIAHUM M MOXKET CaMOCTOSTEIbHO OpraHM30BaTh IPOLECC B OJHOM
NOJpA3JC/ICHUN; METOAUKAMH W TEXHOJIOTHSIMA MOTHBALMM TPYIOBOH [E€ATENBHOCTH, PEryIUpOBAaHUS
KOH(QJIMKTOB W TPYAOBBIX CIIOPOB, HCTOPHYECKUMHU, DJKOHOMHUYECKUMH, QHUIOCOPCKAMH H APYTHMH
MOJIX0/1aMU JJIsl OPTaHU3aIMM HHHOBALIMOHHBIX IIPOILIECCOB

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJb YCIIEBAEMOCTH IO3BOJSIET OLIGHUTh YPOBEHb C(HOPMHPOBAHHOCTH DJIEMEHTOB
KOMIETCHUUH (3HaHWH, YMEHMH M NPUOOPETCHHBIX HABBIKOB), KOMIIETCHLHUH C IOCIEAYIOMNUM 00beINHCHUEM
OLIEHOK M MpoBOAMTCA B (opMe: YCTHOIO ONpoca Ha JIEKUMOHHBIX M CEMHUHApCKUX/TIPAKTHUECKUX 3aHATHAX
(ppoHTaNBHBIN, MHAMBUIAYAIbHBIH, KOMIUICKCHBIN), MUCHMEHHOW MPOBEPKH (TECTOBBIC 3aJaHHs, KOHTPOJb 3HAHUH
1O pasfesy, CUTyallMOHHBIX 3aJaHuil M T.N.), OUEHKH aKTHMBHOCTH Pa0OTHI OOydaloOmIerocsi Ha 3aHATHH, BKIIOYAs
3aJaHus 711 CAMOCTOSTEIbHON pabOoThI.

Hpome.m'ymoqnaﬂ ammecmayus

Pe3ynpTaTthl TEKyIIero KOHTPOJS W TPOMEXYTOUHOH arTecTannd (HOPMHUPYIOT PEHTHHTOBYIO OIEHKY
paGotel crynmeHTta. Pacnpenenenue OawioB npu  (HOPMHUPOBAHWU PEHTHHTOBOW OIICHKM pabOThl CTyJEHTa
OCYILECTBIACTCS B COOTBETCTBUU C JCUCTBYIOIIUM JIOKAJBbHBIM HOPMATHUBHBIM aKTOM. Ilo pucuuniuHe
"YnpaBneHue npoekraMu'" BUIOM IIPOMEKYTOUHOM aTTeCTALUH SIBJISIETCS 3a4eT C OLICHKOU

PA3JAEJI 2. COAEPXKXAHUE JUCIUIIJIMHBbI

2.1. TPYJOEMKOCTb OCBOEHUSA INCHUITJIIMHBbI

OO0mas TpyAoEMKOCTh NUCHUIUIMHBL "YTpaBiieHHe NpOeKTaMH" COCTaBiseT 3 3au€THple eauHMIbl, 108
YacoB.

KonmdecTBo 4acoB, BBIEISAEMBIX HA KOHTAKTHYIO pabOTy C MpenojaBaTejieM U CaMOCTOSTEIBHYIO paboTy
00yyJaromierocs, onpeAeieTCs yueOHbIM ILIaHOM.

2.2. COAEPKAHHUE PA3JIEJOB JUCHUIIJINHDBI

HawnmeHnoBaHue pa3eioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uure | Ilpumeuanue
/ Kypce A PaKT.

Paznesn 1. MeTon010rusi NPOEKTHOTO YNPAaBJICHUS

Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 6 4 YK OC- |JI1.1J12.1J13 0
ynpasnenue /Jlex/ 2.1 A
3132




Tema 1.1. IIpoeKTHO-OPUEHTUPOBAHHOE 8 YK OC- |[JI1.1J12.1J13
ynpasnenue /Cem 3an/ 2.1 1
2122
Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 5 YK OC- |JI1.1J12.1J13
ynpasnenue /Cp/ 2.1 .1
21022
Tema 1.2. MHCTUTYLIMOHATIBHBIE ACTIEKTHI 2 YK OC- |JI1.1J12.1J13
ynpasieHus npoekramu /Jlex/ 2.1 A
21092
Tema 1.2. MHCTUTYLMOHATIBHBIE ACTIEKTHI 4 YK OC- |JI1.1J12.1J13
ynpaBieHus npoekramu /CeM 3aH/ 2.1 A
2132
Tewma 1.2. UHCTUTYHMOHAJIBHBIE ACTIEKTHI 5 YK OC- | JI1.1J12.1J13
yrpasieHus npoekramu /Cp/ 2.1 A
2122
Tewma 1.3. YpaBieHrne KOMMYHHUKAITUSIME H 4 YK OC- |[J1.1J12.1J13
KOMaHJIaM# nipoekra /JIex/ 2.1 1
2122
Tema 1.3. YrpaBieHrne KOMMYHHUKAIIUSAMH U 8 YK OC- |JI1.1J12.1J13
KoMaHzaamu mpoekra /Cem 3an/ 2.1 A
21022
Tewma 1.3. YnpaBieHue KOMMYHHUKAIIUSIMH U 5 YK OC- |[J1.1JI12.1J13
KoMaHzamu npoexra /Cp/ 2.1 A
01092
Pazpnest 2. MeToabl 4 HHCTPYMEHTBI YIIPABJICHHS
MPOEKTAaMHU
Tewma 2.1. [InaaupoBanue mpoekra /Jlex/ 2 YK OC- |JI1.1J12.1J13
2.1 1
2122
Tewma 2.1. [Inaauposanne mpoekra /Cem 3an/ 6 YK OC- |JI1.1J12.1J13
2.1 1
2122
Tema 2.1. [InanupoBanue npoekra /Cp/ 10 YK OC- |[JI1.1J12.1J13
2.1 1

0132




Tewma 2.2. Yrpasienue pecypcamu /JIex/ 6 2 YK OC- |[J1.1J12.1J13
2.1 1
2122
Tema 2.2. Ynpasienue pecypcamu /CeM 3aH/ 6 4 YK OC- |[JI1.1J12.1J13
2.1 .1
3132
Tema 2.2. Yupasnenue pecypcamu /Cp/ 6 9 YK OC- |JI1.1J12.1J13
2.1 .1
3132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 6 2 YK OC- |JI1.1J12.1J13
mpoekToB /JIex/ 2.1 A
2132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 6 4 YK OC- |[J1.1J12.1J13
npoekros /Cem 3aH/ 2.1 1
2122
Tema 2.3. MOHHTOPHHT U KOHTPOITb 6 7 YK OC- |JI1.1J12.1J13
npoexros /Cp/ 2.1 1
21022
Tema 2.4. [IpoekrHbie oTKIOHeHMS /JIek/ 6 2 YK OC- |[JI1.1J12.1J13
2.1 .1
3132
Tewma 2.4. IIpoekrHbie oTrIoOHeHHs /CeM 3aH/ 6 2 YK OC- |[J1.1JI12.1J13
2.1 .1
2132
Tema 2.4. IIpoexrabie oTkioHeHus /Cp/ 6 7 YK OC- |JI1.1J12.1J13
2.1 1
2122
Koncynwrarus /Komc/ 6 2 YK OC- | J1.1J12.1J13
2.1 .1
2122

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

Bun TexHonorun w/mim MeToaa
TpaauumonHble 00pa3oBaTeNbHbIE TEXHONIOTUH TeXHOJIOTHS MPOBENECHNS YIeOHOM JUCKYCCUU™®
TexHoNorHsT MHAVNBHUYaTH3UPOBAHHOTO O0yUYECHHS
TexHonorus 00bICHUTEIHHO-MILTFOCTPATUBHOTO O0YUYESHUS
TexHoorns 6aIHFHO-PEHTHHTOBOTO KOHTPOJIS
KomOuHHpOBaHHBIE TEXHOJIOTUU TexHonoruu MyJIbTUMEIUITHOTO O0YUEeHHS




HMunoBanmonasie MeTOABI  J(MamoroBast JeKIus

[Ipobnemuas ek

YueOHbIli ceMuHap B (hopMe KPYyriIoro crojia (OTCYTCTBHE BOIPOCHO-OTBETHOW CHUCTEMBI M MPEIOAaBATEIh
«paBeH» CTyIeHTaM)*

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TUTEpaTypa

ABTOpHI, 3arnaBue H3narenncTBO, IO
JI1.1 |T. H. I'mamguenxo, E. | YnpaBnenue npoekramu: yueOHUK st oOyqaromuxcsa o | TOY BIIO «/JJIOHAYUI'Cy,
JI. Mopo3os, E. B. | yKpyIIHEHHBIM I'PYIIIIaM HalpaBJICHUN OATOTOBKU 2021
[Tonomapenxo, A. 38.03.00 «DOxoHoMuKa U ynpasinenue» (365 c.)
B. CaBenko

2. lonoTHUTEIBLHAS JUTEPATYpa

ABTOpHI, 3arnaBue HzmarenncTBO, IO
JI2.1 |TI'atuna, JI. W. IIpoexTHbIl 1 IPOrpaMMHBII OAXOBI B Kazans : Kazanckuii
TOCyJapCTBEHHOM M MYHUIIUTIATHLHOM YIIPABJICHUH: HAI[MOHAJIbHBIN
yaeOHO-MeTou4eckoe nocodue (128 c.) HUCCIIEN0BATEIbCKUAN
TEXHOJIOTHYCCKHI

yHuBepcurert, 2019

3. Meronnueckue pa3padoTku

ABTOpBHI, 3arnaBue W3natenscTBO, rog
JI3.1 VYrpasieHue NpoeKTaMu: y4eOHO-MEeTOINIECKOe OI'BOY
A. B. CaBeHko nocobue s CTyaeHTOB 3-4 Kypca o0pa3oBaTebHOM BO"IOHAYUI'C", 2024

nporpamMMbl OakaraBpraTta HalpaBJICHUH MTOJITOTOBKH
38.03.01 «Dxonomukay, 38.03.02 «MeHeHKMEHTY,
38.03.04 «'ocymapCTBEHHOE U MYHHUILIMIIAIbHOE
yIpaBieHue» ogHol (opmer ooydenus (187 c.)

4.2. IlepeyeHnb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOI ceTu "UHTepHeT"

1 |Hayunas snexrponnas oubnmorexa KnbepJlenntka elibrary.ru

np | HayuHas snexrporHas oubnuorexa https://cyberleninka.ru

4.3. IlepeyeHb NPOrpaMMHOIro odecrnedeHust

.HI/II_IGHSI/IOHHOG u CBO60)IHO pacnpocCTpansaeMOC MpOrpaMMHOC O6GCHC‘{€HI/IG, B TOM YHUCJIC OTCYCCTBCHHOI'O
IIPOU3BOJCTBA:

- Libre Office (nmuuen3us Mozilla Public License v2.0.)

- 7-Zip (mumens3us GNU Lesser General Public License)

- AIMP (mumensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munensus GNU General Public License)

- Inkscape (mumensuss GNU General Public License)

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHbIE CTIPABOYHbIE CHCTEMBbI

I. denepanbHOE areHTCTBO o TEXHUYECKOMY pETyIUPOBAHUIO u METPOJIOTUN
http://protect.gost.ru/document].aspx?control=31&id=205126

2 Texuonornu ynpasnenus «Cradinepy, YkpanHa: www.spiderproject.com.ua

3 Mockogckoe otaenenue PMI: www.pmi.ru

4 Odunmansueiii caiit Project Management Institute: www.pmi.org

5. Poccuiickas Acconmanusa Ynpasienus [Ipoexramu COBHET: www.sovnet.ru

6. OnucaHre  BO3MOXKHOCTEM  mHCTpymMeHTa 1o  YII - Microsoft  Office  Project  2003:
http://www.microsoftproject.ru/articles.phtml?aid=39




4.5. MaTepuajJbHO-TEXHMYECKOE o0ecrevyeHre QU CIUIINHBI

Jns npoBeneHus y4eOHBIX 3aHITHH, TNPEAYCMOTPEHHBIX 00pa30BAaTENBFHOW MPOTPAMMOM, 3aKpeTUICHBI
ayJIMTOPUM COTIACHO PACIIUCAHMIO YUCOHBIX 3aHATHI:
pabodee MecTO MperojaBaTelis, MOCAJ0YHbIE MECTa M0 KOJIMYECTBY OOYYArOIIUXCS, JTIOCKA MEJIOBas, MePCOHATBHBIN
KOMITBIOTEp C JIMIIEH3UPOBAHHBIM MPOTPAMMHBIM OOECIeYeHHeM OOIIEero Ha3HAYECHHs, MYJIbTUMEINHHBIA MIPOEKTOP,
OKpaH, MHTCPaKTUBHAas MMaHCJIb

PA3JAEJL 5. POHA ONEHOYHBIX CPEJACTB

5.1. KoHTpobHBIE BONIPOCHI M 3aJaHUSsI

Bompocsr 11 onpoca no teme 1:

1. JlaiiTe cBOE onpeieieHUE MOHITHIO KITPOEKT.

2. B dewm 3akimodaeTcsi CymHOCTE MPOEKTa, B YeM €T0 TPHU3HAKH?

3. PacckaxuTe 0 KacCUpUKAMH TPOCKTOB.

4. Kakoe BnusiHUE OKa3bIBAaET OKPY>KEHHE NMPOEKTa HA €T0 OCYILECTBICHUE?

5. Kto sBnsteTcst yaacTHUKaMH TIpoeKTa?

6. Yro u3 ceds mpeacTaBiseT MPOeKTHO — OPUEHTHUPOBAaHHASI KOMIIaHHUs?

7. Pacckaxure 00 OCHOBHBIX 00J1aCTSX ypaBieHUs MPOSKTaMH?

8. B gem oTiiiums MeXIy CTpaTeTHe U TAKTHKOMH ?

9. Kaxue BapuaHThI cXeM yIpaBieHus MpoekToM Bel 3HaeTe?

10. Kaxoit MmeTo Hy>KHO UCTIONIB30BATh JUIsl ONpeAeaeHus uenen?

Bomnpocs! 11t onpoca o reme 2:

1. ITosicHuTE CyTh U 3a/1auy yNpaBJIeHUs UHTErpanuei npoekra. HazoBure cocrasisomuye npouecca
MHTETPALMU TPOEKTA.

2. OxapakrepusyiTe TPpyMIbl POLECCOB YIPABICHUS MPOSKTaMHU U3 00JacTH 3HAHUH « YTIpaBlIieHUE
HUHTETpaluen.

3. Koro Mo»xkHO Ha3BaTh 3aMHTEPECOBAHHON CTOPOHOH (cTelKxonAepoM) npoekra? HazoBUTe OCHOBHBIX
YYaCTHHUKOB MIPOEKTa U 000CHYHTE WX (PYHKIHH.

4. Onuimre NpoLece ynpapiieHUs 3aMHTEPECOBaHHBIMU CTOpOHaMH. OXapakTepu3yiTe METOMbI aHATIH3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B yewm 3akimoyaercst opraHu3anus yrpapjieHUs IPOSKTaMHt 0 MPUHIHUITY HE3aBUCUMBIX KoMaH? HazoBute
JOCTOMHCTBA ¥ HEJJOCTATKU TaKOH (POPMBI yIIpaBIeHHUS.

6. Uro Takoe opraHu3auu npoekrHoro Tuma? [lepedncianre T0CTOMHCTBA M HEAOCTATKU TaKoH (popMbI
yHpaBIeHUs.

7. [aiite onpenesieHue MaTPUYHBIX OPraHU3ALMOHHBIX CTPYKTYp YIIpaBieHHs npoekramu. Oxapakrepusyiite

cia0ple, cOaTaHCHPOBAaHHBIE W CHIIBHBIE MATPHUYHBIE CTPYKTYPHL. B 4eM COCTOSAT TOCTOMHCTBA M HEJOCTATKH
MaTPUYHBIX OPTAaHU3AIMOHHBIX CTPYKTYp MPH YIPaBICHUH MPOESKTaMH?

8. [Tosicaute HEOOX0oAMMBIE ycTI0BuUS co3aanus [IpoekTHoro oduca, ypoBHH yIpaBiIeHHUs B OpraHU3aLUH,
(hyHakumy (6a30BBIE M pacIIPEHHBIE).

9. JaiiTe xapakTepuCTHKy BHAaM IIPOEKTHBIX 0(HCOB coriacHo ctannapra PMBoK.

10. HazoBuTte sTansl craHoBieHus 1 pa3BuTHs [IpoekTHoro oduca, nx pe3ynsratsl (3QdeKTs).

Bomnpocs! qi1st onpoca o teme 3:

Pacckakute 06 OCHOBHBIX YYaCTHHKAX MPOEKTA.

Uto u3 celdst mpeICTaBISIeT CUCTeMa YITPABICHUS IIPOCKTOM?

Jaiite cBoe onpeieeHNe MOHATHIO «KOMaHIbD).

Pacckaxkute 0 KOMaH[Ie IMPOEKTa.

W3 xakux moj3azad JOJKHA COCTOSTH 3a/1a4a (GOPMHUPOBAHUS KOMaHIBI IPOCKTa?
Pacckaxure o cTamusx pa3BUTHS KOMaH]IbIL.

Uro sBisieTcs TAaBHBIM KpuTepreM 3()(PEeKTUBHOCTH NIeATETFHOCTH KOMaH/ B IPOeKTe?
Kaxumu kagecTBaMu TOJDKeH 001a1ath Tuaep?

. Pacckaxure o hopmax BIACTH.

10. B uem 3axmogaeTcst 0coOOEHHOCTA MOTHBAIUH YYACTHUKOB IIPOCKTHOM eI TeTbHOCTH?
Bompocsr i ompoca o teme 4:

Packpoiite cyniHoCTh MIaHUPOBAHUS MTPOEKTa?

KakoBa 11e716 m1aHUpOBaHUs poeKTa?

Kaxum o6pazom ocymecTBisieTcs IaHupoBaHue o0bema paboT mpoexra’?

[To xakuM TpUHIIKAIIAM pa3pabaThIBAETCS CTPYKTYypa pa30oueHIs padoT U KaKoBa €¢ Ieihb?
KakoBa cyTh CTpyKTypH3aIuu MpoeKra’?

B yem 3axmogaeTcst HCKyCCTBO JEKOMITO3UIINH TPOEKTa?

Packpoiite npenMyiiecTBa ceTeBbIX rpa(UKOB MPH IJIAHUPOBAHUU MTPOCKTA.

B 4em 3aKkm04aloTCcsi OCHOBHBIE HEJIOCTATKH CETEBBIX TPa(UKOB?
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9. YTo sABNISETCS OCHOBHBIMH MPOLIECCAMH YIIPABICHHS CO/IEPKaHUEM ITpoeKTa?
10. UTo no3BOJISIET MPOAHAIM3UPOBATH METOJT KPUTHUECKOTO MyTH?
Bomnpocs! i onpoca o teme 5:

1. JaiiTe cBOE MOHATHE «pecypcaM MPOeKTay?

2. UTo mo3BOISIET MTPOAHAIM3UPOBATH METOINKA HA3HAUEHNS ¥ BBIPABHUBAHUS PECYPCOB?

3. Urto Takoe «ucXonHbIHN wian»? B uem ero cymHocts?

4. s gero HykHa TiporeAypa urannpoBanus? Kakue marn oHa B ce0sl BKITIOYAET?

5. Uro Takoe «mmopTdenas mpoekro»? UTo HeoOXoaumMo it GopMUPOBaHHS TTOPTQETST IMPOSKTOB?
6. Kakue OpIBato 3aTpaThl IO OTHOLICHHUIO K MPOEKTY WIIM OPT(ETIO TPOSKTOB?

7. Yro Takoe «OromxeT nmpoekran? YTo oH U3 ceds nmpeacTaBisieT?

8. [lepeuncnure Gakropsl BAUSIOMNE Ha OIOKETHYIO MOAEIb PEIIPUITHS?

9. Kakim 00pa3oM ocyIecTBISIETCS KOHTPOIIb MpoeKTa?

10. W3 Kakux 3TarnoB COCTOUT MpOLeAypa KOHTPOIIS poekTa?

Bomnpocs! 1u1st onpoca o teme 6:

1. [losicauTe CYITHOCTH MOHATHS «MOHUTOPUHT MIPOEKTAY.

2. JlaiiTe XxapakTepUCTHKy OCHOBHBIX OCOOCHHOCTEH 00BEKTOB MOHUTOPHHTA.

3. OnpeznenuTe BUIB MOHUTOPUHTA TIPOEKTOB.

4. JlaiiTe KpaTKyl0 XapakTepUCTUKY BHUAOB MOHUTOPHHIA OTHOCUTEIBHO COLUAIBHBIX CUCTEM B 3aBUCUMOCTH

OT €ro IeJIeH.

5. B 4eM cocToSAT MPUHIUIBI TPOBECHUS MOHUTOPHHTA ITPOSKTOB?

6. OOBsICHUTE XapaKTepHbIe 0COOEHHOCTH (PaKTOPOB, CMEMIAONINX JeHCTBUTEIILHBIE OTICHKH.
7. Ha3oBute 0CHOBHBIE 3Talbl IPOBEJEHUS MOHUTOPHUHIA IIPOEKTOB.

8. JaiiTe KpaTKyl0 XapakTepUCTUKY KOJIMYECTBEHHBIX METOJOB HCCIIeI0BAHNS.

9. Oxapakrepu3yiTe KadeCTBEHHBIE METOIbI HCCIIEJOBAHNSI.

10. HazoBwure menb 1 Ha3HaYCHUE KOHTPOJIS TPOEKTA.

11. Kak uMeHHO HeOOX0IMMO OCYIIECTBIIATh BHEIPSHUE KOHTPOJIS Ha Pa3HBIX (pa3ax Mmpoekra?
12. Kakue TpeboBaHus NPeABSIBIAIOTCS K CUCTEME KOHTPOJISA POEKTOB?

13. HazoBuTe 0CHOBHBIC IPUHITUIIBI, KOTOPBIC TPEABIBIAIOTCS K TOCTPOCHUTIO 2P (HEKTUBHON CHCTEMBI
KOHTPOJISI HCTIOJTHEHNUS TIPOCKTA.

14. [lepeuncnute KpUTEPUU KOHTPOJIS POEKTa M HEOOXOJUMBIE IS HUX AaHHbIE.

15. Oxapakrepu3yiiTe MeTOJbl KOHTPOJIS IPOEKTA.

16. IIpenocTaBpTe 0030p 33729 ¥ METOJOB KOHTPOJIS TIPOEKTa, OPUEHTUPOBAHHBIN Ha (pa3bl ero
OCYILIECTBIICHUS.

17. Kaxue mpodeccronanbubie TpeOOBaHUS IPEIBSBISIOTCS K KOHTPOJLIEPY MpoeKTa?

18. OnummTe ToCeI0BaTEIFHOCTD padoT 10 BHEIPSHUIO METOIUKA KOHTPOJUIMHTA U CO3/IaHHUS

COOTBETCTBYIOIICH HH(POPMAIIMOHHON CUCTEMBI.
Bomnpocs qiist onpoca o teme 7:

1. Kak Bel nonnmMaeTe, 4TO TaKOE «OTKIOHEHHE)?

2. UTO OTHOCAT K TPAIUITMOHHBIM 00JIaCTSIM yIPaBICHUS MTPOCKTAMHU, CBSI3aHHBIE C OTKIIOHCHISIMU?
3. B dem oTnmuusa MexIy HEONPEAEICHHOCTHIO M pPUCKOM?

4. JaliTe cBoe NOHUMaHUE TEPMUHY «PUCK.

5. Pacckaxkute 00 yrnpaBiIeHHH pUCKAMHU.

6. Kaxue mpornierypsl BKIIOUaeT MPOIECC YIPABICHUS PUCKAMH TTpoeKTa?

7. Uro Takoe oueHKa pucka? Kakue moaxoabl K ONpeaeIeHUI0 KpUTEPHS KOJIMYECTBEHHON OIIEHKU pHucKa Bol
3HaeTe?

8. UTo noka3pIBaeT aHaJIN3 YyBCTBUTEIBHOCTH POEKTa?

9. Pacckaxxute 06 nmuTanmoHHoM Metoae Monte-Kapo.

11. B deM oTnuure MOHATUS «Ka4€CTBO» OT MOHATHUS «Tpajialiusi»?

5.2. Tembl NUCbMEHHBIX padoT

Temaruka pedepaToB u 3cce:

Hcropuueckas mocae 0BaTeNbHOCTD CTAHOBIICHUS YIIPABICHUS IPOCKTAMH.
[NonsiTue u KIacCUpUKALUS OTPAHUYCHUN TPOCKTA.

OCHOBHbIE YYaCTHUKH MTPOEKTA.

YIIpaBIstOnInil MPOEKTOM: 00sI3aHHOCTH M CIIOKHOCTH PyKOBOJICTBA.
Komannnas pabora B mpoekTe.

OCHOBHBIE PUEMBI U HHCTPYMEHTAPHUH IIaHUPOBAHUS MIPOCKTA.

Mertoa CTpyKTypHU3aLUH [IPOEKTA.

CereBas aAuarpaMma: THITBI 1 OCHOBHBIE TPEUMYIIIECTBA UCTIOIB30BAHHMS.
[Ipouenypa miaHupOBaHUS MPOEKTA.

0. Martpuia pacrpeaeneHusi OTBETCTBEHHOCTH.
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11. BromxeT mpoekra.

12. YnpaBneHrue puckaMu MPOEKTa.

13. ITonsiTHE U BUIBI PUCKOB.

14. MeHeIKMEHT KauecTBa MPOEKTa.

15. Komanna mpoekra. Ee ygacTHUKH.

16. Oranbsl OpMUPOBAHUS KOMAHIBI.

17. JIupepctBo. OCHOBHBIE THUIIBI JIUAEPOB.

18. Kto Takoii «xoMaHIHBIH JHaep»? Kakumu kadecTBaMu MOJDKEH 00TanaTh KOMaHAHBIN JIuaep?
19. BnacTs. @opmsl BiacTu. Kakue cynecTBYyIOT paBuia pacipeIeIeHHs BIACTH U BIUSHUS?

TemaTuka 10KIa10B:

DBOJIIOIMS Pa3BUTHS HAYKH « Y TIPABJICHUE TIPOCKTAMMY).

Crangaptsl Project Management, ux cX0ACTBa U Pa3JIndusl.

Crioco0bI 1 METOJII 00OCHOBAHHUS ITPOSKTA.

MeTo/1bl yIIpaBIeHHS COICPIKAHUEM ITPOESKTA.

MCTOI[I)I KaJICHAAPHOI'O INIAaHUPOBAaHWA B YIIPABJICHUU MMPOCKTAMMU.
CeteBas AuarpaMma; THITBI 1 OCHOBHBIE PEUMYIIECTBA UCTIOIb30BAHHS
Croco0bI 1 METOIBI OFODKETUPOBAHMSI TIPH PEATH3AITUHN TIPOSKTa
KOHTpOJIb BBINOIHEHUS IPOSKTA M €T0 POJIb [P Pean3aluy IPOCKTa.

. MeTo bl KOHTPOJIS BBHITTOJIHSHUS TIPOCKTA.

10. Cuenapuu yrpaBieHHsI OTKJIOHEHUSAMH B IPOEKTaX WX CYIIHOCTh U BAXKHOCTbH IPH peaji3aliy IPOeKTa.
11. OlLleHKa PUCKOB MPOEKTa B MIPOIIeCCE MIIaHNPOBAHUS.

12. MeTo/1bl yIIpaBICHHS KA4eCTBOM IPOCKTA.

13. Orarnsl GOpMUPOBaHUS KOMaHIBI IIPOSKTA U CTAIUHU €€ Pa3BUTHSL.

14. Posr xoMaHIBI B TIpoOIIeCcCe peamu3aiuy IPOeKTa.

Kro Takue ¢popmanbHbIi 1 HeoOpMaNBHBIN TUAEP U KaK OHU BIHSIIOT Ha MTPOEKT.

EEREEEEEEE

5.3. ®oHJ OLIECHOYHBIX CPEICTB

®DoHI OICHOYHBIX CPEACTB NHUCHIHUILIUHBI "YTpaBlICHHE MPOeKTaMH'" pa3paboTaH B COOTBETCTBHU C
JIOKaNbHBIM HOpMaTUBHEIM akToM PI'BOY BO "JIOHAYUI'C".

@DOH/I OLIEHOYHBIX CPEICTB AUCUUILIMHEI "YTIpaBieHHe NpoekTaMu" B MOJIHOM 00beMe MpEeACTaBICH B BHUIE
npuiokeHus Kk nannomy PIIJI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

1. YcTHBIE ONpOChI 0 U3yYaeMbIM TeMaM (ITPOBOJUTCS HAa CEMMHAPCKUX 3aHATHUAX).

2.IIpoBeneHrEe KPYTIIBIX CTOJOB, JUCKYCCHIA, TOJIEMUK, JUCITYyTOB, Ae0aTOB (IIPOBOIUTCS HA CEMUHAPCKUX 3aHSATHIX).

3. IloaroroBka oOydJarommMuCs pedepaToB(Ha CEMHHAPCKOM 3aHSATHH PACKPBIBAETCS OCHOBHBIC ACIEKTHI TEMBI
o0beMoM He Oojiee 5-7 MUHYT).

4.TlonroroBka 0Oy4arOIMMHUCS TOKITAI0B, COOOMICHUN(3aUNTHIBAIOTCS HA CEMHUHAPCKUX 3aHATHSIX 00beMOM He Oolee
3-X MUHYT).

5. IToaroToBKaoOyYarOIUMHUC KOMITBIOTEPHBIX MPE3CHTAIINH (KaK IOTIOTHEHNE K JIOKIaAy / COOOIICHHIO.

6. BeimonHenne 00y4alonMMUCs MHANBUAYIBHBIX 331aHUH M0 KayKI0H N3ydaeMoi TeMe.

7. TectoBble 3a1aHus (BBIIOIHIIOTCS W OIICHUBAIOTCS ITOCIIC U3YYCHHS pa3/ielia Ha CEMUHAPCKUX 3aHATHSX).

8. Hammncanne Hay4YHOU CTATHU IO TEMATHKE YICOHOH NUCIUTLIAHEIL.

PA3JIEJI 6. CPEJICTBA AJANITALIMM PEMOJABAHUS JUCLUIIINHBI K
MOTPEBHOCTSIM JIUL] C OTPAHUYEHHBIMU BO3MOYKHOCTSIMU 3/JOPOBbSI

B ciaydae HE0OX0AMMOCTH, OOyYaroOIUMCs M3 YUCIIA JIML C OTPaHUYECHHBIMH BO3MOKHOCTSIMH 3/I0POBBs (TI0
3aBJICHUI0 OOYYaIOLIErocsl) MOTYT HpeIiaraTbCs OJHHM W3 CIEAYIOIIMX BapuUaHTOB BOCHPHUATHS HH(opManuu c
Y4eTOM HX WHANBHUIYATBHBIX CUXOPH3NIECKUX 0COOEHHOCTEH:

1) c npuMeHEeHUEM AIIEKTPOHHOTO 00yUeHHUS U IUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHNEM CIEIHAIbHOr0 000pyAOBaHMs (TEXHUKH) W HMPOTPAMMHOTO O0ECIICYEeHHUs, MMEIOIINXCS B
®I'bOY BO "HOHAYUI'C".

B mpomecce oOydenuss mpu HEOOXOOMMOCTH JUIS JIMII C HApYIIEHWSMH 3pPCHHS, CIlyXa H OIOPHO-
JBUTaTEJIHLHOTO amapara MpeaoCTaBIsIFOTCS CIEAYIOUINE yCIOBUS:

- JUIsL JTUI] C HapyIICHUSIMH 3pEHUS: Y4eOHO-METOINYEeCKHe MaTepuajbl B TeYaTHOW (opMe YBEITUYCHHBIM
mpudToM; B (opMe DIIEKTPOHHOTO IOKYMeHTa, B Qopme aymauodaitia (mepeBox yYeOHBIX MaTEpPHAIOB B
ayauopopmar); MHIUBHIyaJbHbIC 3aJaHNsl M KOHCYJIbTAIlUH.

- UI1 JML C HapyWeHUSAMH ClyXa: y4eOHO-METOOUYECKHe MaTephaibl B IedyaTHo ¢opme; B dopme
JIIEKTPOHHOTO JIOKYMEHTa; BHIEOMATEepUANbl C CYOTUTpaMH; HHIWBUAYyaJIbHbIE KOHCYJIBTALMU C TPHUBJICUYCHUEM
CYp/IOTIepEBOTUNKA; WHANBUAYAIBHBIC 3a/IaHHSI U KOHCYJIbTAIIHH.




- Ui JUIl C HapyUIeHWSMH ONOPHO-ABHTATENIFHOTO ammapaTa: ydeOHO-MEeTOAMYeCKHe MaTepuanbl B
neyatHo Qopme; B (opMe 3IEKTPOHHOTO JOKyMeHTa; B (opMe aynuodaiiia; WHAMBHIYaJIbHBIC 3aaHUS U
KOHCYJIbTaIlUU.

PA3/IEJI 7. METOJUYECKUE YKA3ZAHMS /151 OBYUYAIOILUXCSI 10 YCBOEHUIO
TUCIATLTAHBI

AyAuTOpHBIE 3aHATHS O AMCUUILIMHE «YTPaBICHHUE IMPOEKTaMU» MPOBOIATCAS B (OpMe JCKIUH M CEMHHApCKHX
3aHATHI.

Ha neximoHHBIX 3aHATHAX, COTJIACHO Y4YeOHOMY IUIaHy TUCIHUILTHHBI, OOydalomMMCcsS NpeJIaraeTcs pacCMOTPETh
OCHOBHBIC TeMBI Kypca. Jlekius momkHa OBITH 3allMcaHa CTYISHTOM, OJHAKO, (popma 3ammcu MOXKET OBITh JF000M
(KOHCTIEKT, cXeMaTH4Hoe (UKCHpPOBAaHHE MaTepualla, 3allCh y3JOBBIX MOMEHTOB JIEKIHMH, OCHOBHBIX TEPMUHOB H
ompejeneHnuil). Bo3MoxHO BbieneHue (TOAYEpPKUBAHHWE, BBICIICHHE pPAa3HBIMU I[BETAMH) BAXKHBIX [OHSATHUH,
MOJIOKEHUH. ITO TOMOXKET 00YUarOIMMCS Pa3BUTh HE TOJIBKO CIYXOBYIO, HO U 3pUTEIILHYIO IAMSTh.

He cnemyer 3amucwiBaTh Bce, MHOTME (AKTHl, NPUMEPHI, NETalH, PACKPBIBAIOIIWE TEMYy JICKIUH, MOXHO
JIOTIOJTHUTEBHO TIPOCMOTPETh B yUEOHOH TMTEpaType, peKOMEHIYEMOM MPEeToaBaTeeM.

I[TomMrMO BHHUMATENHFHOTO NPOCIYIIMBAHWS MaTepHaia, 0e3 NEePeKTOYeHHs Ha TOCTOPOHHHE NEeTalld, CTYIEHTY
npejularaeTcsi ydyacTBOBaTh B JHaliore € IperojaBaTelieM, B XOJe KOTOPOro MOTYT OOCYXIAaTbCs MOMEHTHI,
aKTyajbHble UII ero Oynymedl MNpakTHYecKOd MAeATENbHOCTH; OH MOXKET BBICKAa3aTh CBOE MHEHHE IOCTe
COTIOCTABJICHHS PAa3HBIX (PaKTOB M pa3HOOOPA3HBIX TOUEK 3PSHHS HA HUX.

K 4mciy BaKHEHITMX YMEHHWM, SBIISIONIMXCS HEOTHEMIICMON YacThIO YCIEITHOTO Y4eOHOTO TMpOoIecca, OTHOCHUTCS
yMeHHe paboTaTh C Pa3IMYHBIMH JUTEPATYpPHBIMH HCTOYHHKAMH, COAEp)KaHHE KOTOPBIX TaK WIIM HMHA4ye CBS3aHO C
U3y4aeMOU TUCLUIITUHOM.

IToaroToBKy K 1000 TeMe Kypca pPEKOMEHIYETCS HAadYWHATh C M3YyYCHHS KOHCIIEKTa JICKIWHA. B Jekmmsx maercs
CUCTEMaTH3HPOBaHHOE HM3JIOKEHHE MaTepHuala, PazbsCHAETCS CMBICH Pa3HBIX TEPMUHOB B OOIIECTBEHHO-TPYIOBBIX
MIPABOOTHOIICHHUSAX U COOOIIaeTCsl 00 U3MEHEHUAX B TIOJIX0/1aX K M3YYCHHIO TE€X WIH WHBIX TPOOIeM IaHHOTO Kypca.
MeTonndeckue yKka3aHHs [T0 OPTAaHU3AINN CaMOCTOSITETEHOW PabOThI

CamocrosTenpHas paboTa 1Mo JTUCIUTUINHE OPraHU30BaHA B CIICIYIOIIUX BHIAX:

- NMOUCK W 0030p HAy4YHbIX NYONMKAMA M SJIEKTPOHHBIX HWCTOYHUKOB HMH(OpPMALUHU, IOAT0O "TOBKa
3aKITIOYEeHHS 110 0030pY;

- KOHCTICKTUPOBAHUE MTEPBOUCTOYHUKOB U YUEOHOH TUTEPaTypHI;

- aHaJM3 CTAaTUCTUYECKUX W (AKTUYECKUX MAaTepHajoB, COCTABICHHE BBHIBOJIOB HAa OCHOBE IMPOBEACHHOTO
aHaIm3a;

- aHaIIN3 MMPOOJIEMHBIX CUTYAIIHI;

- MOJrOTOBKA JTOKIAJ0B BBICTYIUICHUH HA CEMUHAPCKUX 3aHATHAX, HA KOH(pepeHIINH;

- BBITIOJTHEHHE UHIMBUYaIbHOTO 3aJ[aHHS,

- pabota ¢ Bompocamu I CaMOTIPOBEPKH U TECTAMHU.

Pesynbrartel caMoCTOsTENILHOW PalOTHI SIBIAETCS HamucaHue pedeparoB, MTOKIAIOB, COOOIMICHWH IO KOHKPETHOH
TeMaTHKe y4eOHOW IUCUMIUIMHBI W BBINOJHEHHE WHAWBUAYAIBHOTO 3aJaHusi, KOTOpBIE KOHTPOJUPYIOTCS
mperoaaBarelieM U YYUTHIBAIOTCS TPU TEKYIIeH aTTeCTAIluN CTYICHTA.

Pedepar, acce. Pedepar momkeH comaepkaTb OCHOBHEIC (DAKTHYECKHWE CBEJCHUS W BBIBOIBI MO PacCMaTpPHUBAEMOMY
Bonpocy. TpeGoBanus k odopmienuto: mpudt Times New Roman — 14; mexmycTpouHsiii uHTepBan 1,5; mepsas
CTpOKa - OTCTYI — 1,25; BRIpaBHUBAaHUE TEKCTA I10 IIUPUHE.

Conepxanne pedepara 0OBITHO BKITIOYACT B CEOS:

- BBEJICHHE, B KOTOPOM 00OCHOBBIBAETCS aKTYAIbHOCTh BHIOPAHHOM TEMBI;

- OCHOBHYIO 4YacTh, DPACKPBHIBAIOLIYI0 TeMy uepe3 BblAeNeHHE B Hell 3-4 acmekroB, KOTOpbIE Haao
c(hopMyIMpoBaTh KaK OTJENbHbIE ITYHKTHI (TJIaBBI);

- 3aKII0YEHUE, TJ€ TIOJBOIATCS UTOTH MPOACIaHHONW aBTOPOM PalOTHI;

- CIHCOK JIUTEPATyphl, B KOTOPOM JOJKHO OBITH HE MEHEE 5 HAUMEHOBaHHIA.

IIpu Hamucanmm pedepaTta HEOOXOTUMO IMONB30BATHCS Y4YeOHHMKAMH, CIPABOYHOH JUTEPATypod, a TakKe
00s13aTCIBHBIM  SIBISICTCS WCIIONB30BAaHUC KHHT, CTaTed W3 IMEPHOAMYCCKUX W3faHui. bubnwmorpadudeckuii monck
CJIelyeT HayaTh CO 3HAKOMCTBA C JINTEPATypoil, pEeKOMEHIOBaHHOW K TeMe y4eOHOro Kypca, OMM3KOH K BBIOpaHHON
TeMe KOHTPOJbHOM paboTel. OO0beM pedepaTa NODKEH cocTaBiATh 5-7 cTpanuu. CopeplkaHHE OCHOBHOM YacTH
pedepara mpearonaraeT OCMBICICHHOE ¥ JIOTHYHOE W3JIOKEHHE TJIABHBIX TOJNIOKCHWH W HIEH, COIepKalluxcs B
U3y4eHHOH nuTeparype. B Tekcte 00s3aTeNIbHBI CCHUTKHA Ha ITEPBOMCTOYHUKH.

B 3ax1roueHNH M3nararoTcsi BHIBOJBI, CACJIAHHBIE CTYACHTOM B COOTBETCTBHH C LEJSIMH W 33Ja4aMu, 3asBICHHBIMHU B
WCCIeOBaHUHU, a TakKke B CiIydae IelecoO00pa3HOCTH, pPEKOMEHAAIMH, KOTOphIe BBITEKAIOT W3 TIpeaMeTa
UCCIIEJIOBAHHS U MOTYT OBITh HCIIOJb30BaHBI B MPAKTHKE TOCYAaPCTBEHHOTO M MYHUIIMIIAIEHOTO YIIPABICHUSI.

CIUCOK UCTIONIB30BaHHON JIUTEPATYPhl U UCTOUHUKOB BKIIOYAET B ce0s pealbHO UCTONB30BAaHHYIO B XOJ€ HAHCAHUS
pedepara auTepaTypy U I0KEeH ObITh OhopMIIeHa COTIIACHO MpaBUiIaM OHOIMOTPadUIeCcKOro OMUCaHMSL.
WnnuBunyaneHoe 3amanwe. MHmuBMAyampHOE 3amaHue odopmisieTcs B BuAe Impoekra. JlomkHO copepxatb




OCHOBHBIC (JaKTHUCCKHE CBEICHUS W BBIBOIBI IO paccMaTpuBacMoOMy Borpocy. TpeOoBaHus K o)OPMIICHHIO: MIPHQPT
Times New Roman — 14; mexxaycTpo4Hblii nHTEpBaN 1,5; mepBas CTpoka - oTcTyn — 1,25; BhIpaBHHBaHHE TEKCTA IO
ITUPUHE.

Copepxanne MmpoeKTa JIOMHKHO BKITFOYaeT B ceOs:

- KOHLICTIIIMIO TIPOEKTa, B KOTOPOM OOOCHOBBIBAE€TCA AKTYaJIbHOCTh BBIOPAHHOTO IIPOEKTa, IE]h IPOEKTa,
TPaHUIIBI TIPOCKTA;

- TUTAHUPOBAaHUE TPOEKTa, B KOTOPOM MPOU3BOAUTCS IMOCTPOCHHE JepeBa Ieliel MPOeKTa, OCYIIECTBISETCS
JNEKOMITO3UINS TIPOEKTa, MPHUBOAWTCA OIHCAaHUE PECYpCOB MPOEKTa, CETEBOM TpauK MPOEKTa, paclpeleseHne
pecypcoB npoekTa, AuarpamMma ['anTa, OI0KET MPOeKTa;

- yIpaBlIeHUE PUCKAMHU TPOEKTa, B KOTOPOM NPUBOASTCS BO3MOXHBIE PUCKH IMPOCKTa M MEPOIPHSTHS TI0
YIpaBIeHUIO PUCKAMH MTPOEKTa;

- YIpaBJCHUST KaYeCTBOM IMPOEKTa, TIJI€ MPHUBOISATCS METOABI U MEPONPHUATHS MO YIPABJICHUIO KaueCTBOM
MIPOEKTA.

- 3aKIIOYCeHHEe, TIE TPHUBOJIATCS WTOTH TMPOJIETAHHONH aBTOpOM PabOTBHI W OLEHKa 3(PPEeKTUBHOCTH
BBIOPAHHOTO TIPOEKTA;

- CIHCOK JINTEPATYPhl, B KOTOPOM JIOJKHO OBITh HE MEHEE 5 HAUMEHOBaHHIA.

[Ipu BBIMONHEHWN WHAMBHIYaTbHOTO 33/IaHUsl HEOOXOAMMO II0JIb30BaThCSl YUeOHHKAMH, CIIPABOYHOW JUTEPATypOid, a
TakKe 00S3aTEeNIbHBIM SBJISETCS WCIOIL30BAaHWE KHWT, CTaTed W3 TMEepHOANYCCKHX w3daHui. bubmmorpadwdecknii
MOUCK CcJIeJyeT HavyaTh CO 3HAKOMCTBA C JIUTEPAaTypOH, pEeKOMEHIOBAaHHOH K TeMe yueOHoro kypca. OObeM mpoekTa
JIOJDKeH cocTaBiaATh 12-15 crtpanun. ConmepikaHue TPOEKTa MPEIIONaracT OCMBICIICHHOE W JIOTHYHOE H3JI0KCHUE
TTIABHBIX TIOJOXEHWA W WIeH, coAepKamuxcsi B H3YYEHHOH JuTepatype. B Tekcre o00s3aTeldbHBI CCBUIKM Ha
MIEPBOUCTOYHHUKH.

B 3awmoueHun M3NMararoTCs BBIBOJIBI, CIICJAHHBIC CTYJICHTOM B COOTBETCTBHH C IEJISIMH U 33Jla4aMU, 3asBJICHHBIMU B
WCCIIEIOBAaHNH, a TaKKe B Cly4ae I[eJecooOpa3HOCTH, PEKOMEH[AINK, KOTOPhIE BBITEKAIOT W3 MpeaMeTa
WCCIIEIOBAHMS X MOTYT OBITh NCIIOJB30BaHbBI B IMPAKTHKE TOCYJaPCTBEHHOTO W MYHHUITUTIAIIGHOTO YIIPABICHHS.

Crnrcox MCTONIb30BAHHOM JTUTEpaTyphl M UCTOYHHUKOB BKIIIOUAET B ce0sl peanbHO MCIIOJIb30BaHHYIO B XOJ€ HalMCaHUS
pedepara nurepaTypy U I0JIKEeH ObITh O(hopMIIeHa COTIIACHO MpaBUiIaM OHOIMOTPa(UIECKOrO OMTUCAHMSL.
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PA3JIEJI 1.

HNACIHHOPT ®OHJIA OIIEHOYHBLIX CPEACTB
10 Y4eOHOM QU CIUIJINHE
«YrnpaBJieHHue MPoeKTAMHI»

1.1. OcHoBHBIE cBeieHUsI 00 Y4eOHOM TUCIUIIHHE

Taonuma 1

XapakTepucTuka yueOHOW AUCHUIUIMHBI (CBEICHHSI COOTBETCTBYIOT pazaeny PITJI)

O06pa3oBarenbHasi IporpaMMa

OakanaBpuaT

Hanpasnenne noarotoBku

38.03.02 MeHemKMEHT

[Tpoduin

«praBJ'IeHI/IC MaJIbIM OHM3HECOM)

KonnyecTBo pa3aenoB yueOHOM JUCUUIUIMHEL

2

JucrumnauHa 6a30B0i / BapHaTUBHOMN YacTh
00pa3oBaTeNbHON IPOTPAMMBI

Oo6s3arensHas yacts 51.0.24

DOopMBbI KOHTPOJIS

Y CTHBIN OIIPOC, TECTOBBIE U
UHIMBUYyalbHbIE 33aHUsl, pedepar, TOKIag

ITokazarenu Ounas ¢opma oOyueHHs
KonnyecTBo 3a4eTHBIX eAMHUIT (KPEAUTOB) 3

Cemectp 6

Oowasa mpyooemkocmep (akadem. 4acoes) 108
Ayoumopnasn paboma: 56
JIeKIMOHHBIX 18
CeMuHapCKUX 36
caMmocTosiTeNIbHast padoTta 48
KoncynbTanus 2

dopma NPOMEKYTOUYHOU ATTECTALUH

3a4éT C OLEHKOH

1.2. IlepedyeHb KOMIeTeHHHMH ¢ YyKa3aHHeM 3JTanoB (OpPMHPOBaHHMS B Ipolecce OCBOCHHS

00pa3oBaTeJIbLHOM NMPOrPaMMBbI.

Tabmuma 2
IlepeyeHb KOMIIETEHIIMI U X PJIEMEHTOB
Kon DopmyIHpOBKA Nunexe
KOMIIETEH- DNeMEHThI KOMIIETEHIUH
- KOMIIETEHIINHU 3JIEMEHTa
CrniocobeH npencTaBisaTh | Jnamo:
u samumarsh | Teoputo ynpasnenus npoektamu. [longxonsr | YK OC-2.1
CaMOCTOSITEJIbHO K ympaBieHuto npoekramu. CTaHmapThl U
pa3paboranHblii 1poekT | TOCTBl MO yHpaBACHHUIO MPOCKTAMH U
VK OC- n}ovGoro THUIIA, UCXOZS U3 | IPOTPAMMAMHU.
21 JACUCTBYIOIIHNX Ymemon:
IIPAaBOBBIX HOPM U € | OGocHOBaTh MOTpeOHOCTH B paspabotke | YK OC-2.1
000CHOBaHUEM PECYPCOB npoekTa. Pazpaborarh ycTaB MpoeKTa.
nu OFpaHI/I‘ieHI/IfI Ipu €ro HﬂﬁHTH(bHHHpOBaTB PHCKH IIPOCKTA.
paspaboTke u
peann3anuu
Baaoems:
[Ipuemamu pa3paboTku koHuenmuu | YK OC-2.1
IIPOEKTA, IUIAHUPOBAHMS, YIPABICHUS €rO
peanu3anyen 1 3aBepLIcHUEM
[Tpuemamu KOMaH000pa3oBaHus u
KOMaHJHOU pabOThI B POEKTE




Tabauua 3

Otanbl GOPMUPOBAHKS KOMIIETEHIIUNA B MPOIECCE OCBOCHMSI OCHOBHOM 00pa30BaTeIbHON MTPOTrPaMMBI

Oransl
¢dopmupos | Kox koHTpO-
aHUs JIMpyeMOH
Ne Kontponupyemsbie paznensl HanmeHnoBanue oneHoYHOTO
. KOMITIETEH | KOMIIETEHI! X
n/m | (TeMbl) Y4eOHOU TUCIIUTIITUHBI - CpencTBa
1105071 u (mm ee
(HOMEp YacTH)
cemMecTpa)
Pazznen 1. MeTog0/10r1usi IPOEKTHOIO YIPaBJIeHHUs
1. | Tema 1.1. IIpoekTHO- 6 YK OC-2.1 VYcTHBIN onpoc, HHAUBUAYATbHOE
OPUEHTHUPOBAHHOE YIIpaBJIECHUE 3aIaHusd
2. | Tema 1.2. UHCTUTYIMOHAJILHBIE 6 YK OC-2.1 VYcTHBIN onpoc, NPaKTUYECKUE
aCIeKThI YPABJICHUS TPOEKTAMU 3aIaHusd
3 | Tema 1.3. Ynpasnenue 6 YK OC-2.1 IIpakTnyeckue 3a1anus, KOHTPOJIb

KOMMYHHKAIUAMH U KOMaHIaMU
MPOCKTA

3HaHU# 1o pasneny 1 (TecToBbie
3a/1aHMUs)

Paznen 2. Meton

bl 1 HHCTPYMCEHTBI YIIPABJICHUA IPOCKTaAMHU

4. | Tema 2.1. TlnanupoBanue npoexra 6 YK OC-2.1 YCTHBIHN onpoc, MpaKTHUECKUe
3a1aHus
5. | Tema 2.2. VipaBieHue pecypcamu 6 YK OC-2.1 [IpakTrueckue 3a1aHus
6 | Tema 2.3. MOHUTOPHHT U KOHTPOJIb 6 YK OC-2.1 VYcTHBIN onpoc, MpaKTUYECKHE
IIPOCKTOB 3aaHus
7 6 YK OC-2.1 | IIpakTuueckue 3a1aHusi, KOHTPOJIb

Tema 2.4. IIpoeKTHBIE OTKIOHEHUS

3HaHWH 10 pasneny 2 (TeCTOBbIS
3a/1aHMUs)

1.3. Onucanue mokasareineil M KpPUTEPHEB OLICHUBAHMS

KOMIIeTEHIIMII Ha PA3IMYHBIX J3Tamax

(opmMupoBaHus, ONUCAHHE IKAJIbI OLlEHNBAHUS.

Tkansr
Heckpun
OLICHUBAHMUSI
- [Toka3arens
TOpKOMIT OLEHKI I'ocyna Bawt Kpurepun onieHnBanus
pCTBEH
e-TeHLIUU Bl
Hasi
1 2 4 5 6
3uaer | YK OC-2.1 TEOPETUYECKOE  COACpXKAHUE  AUCHMILUIMHBI ~ OCBOEHO
Ymeer | YK OC-2.1 MOJIHOCTBIO, 0e3 MmpoOesoB; HEOOXOJUMbIE MPAKTUYECKUE
Bnaneer | YK OC-2.1 % = HaBBIKUA paboThI C OCBOCHHBIM MaTepuaioM
5 — | chopMHpOBaHbl,  BCE  INPEIYyCMOTPEHHble  paboudei
5 & | mporpaMMoil IUCLUIUIMHLI 331aHKS BBIIOIHEHBI, KAUECTBO
UX BBIMOJIHEHUS] OLIEHEHO YMCIOM OayuioB, ONM3KUM K
MaKCUMaJbHOMY
3uaer | YK OC-2.1 TEOPETUYECKOE  COAEpXKAHUE  AUCLMILUIMHBI  OCBOEHO
Ymeer | YK OC-2.1 CE) o | TIONHOCTBIO, 0€3 TPOOENOB; HEKOTOPHIE NPAKTHYECKUE
Bnageer | YK OC-2.1 g ‘ﬁ HaBBIKU paboThI C OCBOCHHBIM MaTepUaIoOM
Q ™~ | chopMUPOBaHbl HEIOCTATOYHO, BCE MPENLyCMOTPEHHbBIE
pabodyeil mporpaMMoOil TUCIUILIMHBI 3aJIaHUSl BBIIIOJHEHBI,




Ixanel

Heckpun
OLICHUBAHUS
- [Tokazarens
I'ocyna Kpurepun onieHnBanus
TOPKOMIT OLICHKU bann
PCTBEH
e-TeHLIUH bl
Has
| 2 4 5 6

Ka4€CTBO BBIIIOJTHCHHUA HHM OJHOI'0O H3 HHX € OICHCHO
MHUHHMAaJIbHBIM YHCJIOM 6aJ'IJ'IOB, HCKOTOPBIC BU/bI BaHaHI/Iﬁ
BBITIOJIHEHBI C OITHOKaMU

3Haer YK OC-2.1 TEOPETUYECKOE  COJEp)KAHWE  JUCHMIUIMHBI ~ OCBOEHO

Ymeer | YK OC-2.1 YaCTUYHO, HO TMpoOensl HE HOCAT CYLIECTBEHHOTO
XapakTepa; He00X0IMMbIe IPAKTUYECKHE HAaBBIKU PaOOTHI C
OCBOCHHBIM MAaTe€pHajJoM B OCHOBHOM C(OPMHPOBAHBI,

OOJILIITMHCTBO TPEAYCMOTPEHHBIX pabodeil Mmporpammoit

HO
60-74

JTUCITUTUIMHBI Y9eOHBIX 33/JaHUS BBITIOJHEHO, HEKOTOPBIE U3
BBITIOJITHCHHBIX 3aJJaHUH COJIepKAT OMTUOKH

Bnaneer | YK OC-2.1

He 3naer | YK OC-2.1 TEOPETUYECKOE COJEp)KaHUE MAMCLUIIIMHBI HE OCBOEHO

He ymeer | YK OC-2.1 MOJIHOCTHIO; HEOOXOAUMBIE NMPAKTUYECKUE HABBIKH PabOTHI

He YK OC-2.1
BJIaJIEET

He c(opMUpOBaHBI, BCE MpPELyCMOTPEHHbIE paboueit
OpOrpaMMOil  TUCHMIUIMHBI ~ 33/aHHUSI  BBIIOJIHEHBI  C
rpyObiMu  ommOKkaMu MO0 COBCEM HE  BBINOJHEHBI,
Ka4eCTBO MX BBINOJIHCHHUS OIEHEHO YHCIOM Oalios,
OJIM3KUM K MUHHMAJIbHOMY

JIBHO
0-59

HeynosnerBopure |Y10BIETBOPUTEID

PA3JIEJI 2 Tekymmii KOHTPOJIb

Texkyuuii KOHTPOJIb 3HAHWH HMCTOJB3YETCS ISl ONEPATUBHOTO W PETYJSIPHOTO YIpaBJICHUS ydeOHOM
JeSATENbHOCThIO (B TOM YHCIIE CaMOCTOSATENbHOM paboToit) oOydwarommxcs. B ycnmoBusax OamibHO-
PEUTHHIOBOM CHCTEMbI KOHTPOJIS Pe3yNIbTaThl TEKYIErO OLIEHUBAHUS 00yUYaIOLIErocsl UCIONB3YIOTCS KaK
[I0Ka3aTelb €ro TEKyIIero pedTuHra. TeKyliuil KOHTpOJIb YCIIEBAEMOCTH OCYILECTBISIETCS B TEUEHHE
ceMecTpa, B XO/€ MOBCEAHEBHOUW yuyeOHOW paboThl MO WHAWBUAYaIbHOW WHUIMATHBE MPENOaBaTesl.
JlaHHBI ~ BHUJ KOHTPOJS CTUMYJHpPYeT y OOYydYalomerocs CTpeMJeHHE K CHCTEMAaTH4eCKOH
CaMOCTOSITENIbHOM paboTe MO U3YYEHUIO YUeOHOM TUCIUTUINHBI.

PA3/IEJI 3 Onucanue oOleHOYHBIX CPEACTB M0 BHAAM 33IaHU TeKyILIero KOHTPOJIs

3.1. PekoMeH1a1IuM 10 OLIEHNBAHUIO YCTHBIX OTBETOB 00y4aK0IIMXCS

C uenpi0 KOHTPOJIE W TOATOTOBKM OOYydalOMMXCS K HM3YyYCHMIO HOBOW TEMBl BHAudale KaKaol
MPAKTUYECKOI0 3aHATHS MPEroAaBaTeseM IMPOBOIUTCS HHAWBUIYANbHBIA WM (DPOHTAJIBHBIA YCTHBIN
OITPOC IO BBIITOJHCHHBIM 3aJaHUAM HpGI[BII[yH_IGI\/'I TEMBI.

Kpumepuu oyenxu:

MPaBUIBLHOCTh OTBETA IO COACP)KAHUIO 33aJaHMs (YYUTHIBACTCS KOJIMYECTBO M XapaKTep OUIMOOK Mpu
OTBETE);

MOJTHOTA U INTyOMHa OTBeTa (YUUTHIBAETCS KOJMUYECTBO YCBOCHHBIX (DaKTOB, TOHATHH U T.I1.);
CO3HATENbHOCTh OTBETA (YUUTHIBACTCSA MOHMMAHKE U3JIaraéMoro MaTepuana);

JIOTUKA U3JIOKCHUA MaTcpualia (y‘II/ITBIBaeTC}I YMCHUC CTPOUTH HGHOCTHBIﬁ, HOCJIG,Z[OBaTeJIBHBII\/'I pacckas,
IPaMOTHO TIOJIb30BAaThCS CIEIUATBLHON TEPMHUHOJIOTHEH );

palMOHATBHOCTh HWCIOJIb30BAHHBIX MPHUEMOB M CIHOCOOOB pELICHHs MOCTaBIEHHONW y4eOHOH 3anaun
(YuuThIBaETCS yMEHHUE UCIIOJIH30BaTh Hanbosee mporpeccuBHbIC U 3G()EKTUBHBIC CITOCOOBI TOCTHIKEHUS
1eJun);




CBOEBPEMEHHOCTh U 3()()EKTUBHOCTH MCIIOJIb30BAaHMs HAIIAAHBIX OCOOMI M TEXHUYECKUX CPEJCTB MPHU
OTBETE (YUMTHIBAETCS IPAMOTHO U C MOJIb30H MPUMEHSTHh HAIrJIHOCTb U JEMOHCTPALIMOHHBIN OIBIT IIPH
YCTHOM OTBETE);

MCTOJIb30BaHUE JIOTIOJIHUTENFHOTO MaTepraia (00s3aTelIbHOE yCIIOBHE);

palMOHAIBHOCTh MCIIOJIb30BaHMUsI BPEMEHM, OTBEJEHHOTO Ha 3aJaHHe (He 0m00psieTcs pacTAHYTOCTb
BBITIOJIHEHUS 3a/laHUs, YCTHOTO OTBETa BO BPEMEHH, C YYETOM MHIUBUAYAIbHBIX OCOOCHHOCTEH
00yJaronuxcsi).

Baja «6» craBuTCS, €CIIM CTYIEHT:

1) NONHO M apryMEHTHPOBAHO OTBEUYAET IO COAEPKAHUIO 3a/1aHMS;

2) obHapyXHBaeT MOHMMaHUE MaTepualia, MOKET 00OCHOBATh CBOM CY)KICHHs, IPUMEHUTh 3HAHUS Ha
IIPAKTUKE, IMPHUBECTH HEOOXOMUMBIE HIPUMEPbl HE TOJNBKO MO Y4YeOHMKY, HO M CaMOCTOSITEIbHO
COCTaBJICHHBIE;

3) uznaraer Marepuai nociae10BaTeaIbHO U MPaBUIBHO.

bana «5» craBurcs, €Ciiv CTyIEHT:

1) NOMHO U apryMEHTHPOBAHO OTBEUYAET IO COAEPKAHUIO 3a/laHMS,;

2) oOHapyXHBaeT NMOHMMaHUE MaTephasia, MOKET 00OCHOBATh CBOM CY)KICHHsI, IPUMEHUTh 3HAHUS Ha
IIPAKTHUKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI TOJIBKO 110 YUEOHUKY:;

3) uznaraer MaTepua MocieJ0BaTeIbHO U IPaBUIIBHO.

bana «4» craButcs, €CJIv CTYICHT:

1) noIHO M apryMEHTHPOBAHO OTBEYAET IO CONEPIKAHUIO 3a/1aHUs;

2) oOHapyXMBaeT MOHMMAaHUE MaTepuasia, MOKeT 00OCHOBAaTh CBOU CY)KJCHMsI, IPUMEHHUTh 3HAHUS HA
MPAaKTHUKE, TPUBECTH HEOOXOAUMBbIE IPUMEPHI TOJIBKO 10 YUEOHUKY:;

3) u3naraer Marepuai He 0CIe10BATEIbHOHO PAaBUIIBHO.

Bana «3» craBuTCS, €CIIM CTYIEHT:

1) NOHO M apryMEHTHPOBAHO OTBEUYAET 10 COAEPKAHUIO 3a/laHMs,;

2) oOHapy’KMBaeT MOHUMAaHNE MaTepHaja, MOKET 000CHOBATh CBOM CYKJCHHS, HE B TIOJHOM Mepe MOXKET
IPUMEHUTDh 3HaHUS HA NPAKTUKE, HE MOYKET IPUBECTU HEOOXOJUMBbIE TPHUMEPBI;

3) uznaraer MaTepual He 0CIEA0BaTEIbHOHO PABUIIBHO.

Bann «2» craBuTcs, €ciny CTyAEHT €T OTBET, YAOBJIETBOPSIOUIMM TeM e TpeOOBaHUSAM, 4TO U IS
OLIEHKH «3», HO JI0MycCKaeT 1-2 omuOKu, KOTOPBIE CaM K€ UCTIPABIISET.

Bann «1» craButcs, eciau CTyIeHT OOHApYKUBAET 3HAHUE U TTOHUMAHNE OCHOBHBIX MTOJIOKEHUH TAHHOTO
3aJlaHus, HO:

1) u3naraer Marepuan HEMOJIHO U JAOIMYCKAaeT HETOYHOCTH B OINPENEIEHUH MOHATUN UM (HOPMYITUPOBKE
IIpaBUII;

2) He yMeeT J0CTaTOYHO ITyOOKO M JJ0Ka3aTelbHO OOOCHOBATH CBOM CYXKICHHUS U IPUBECTH CBOU
IIPUMEPBHI;

3) u3znaraer Marepuai HeMocae0BaTeNbHO U JJOITyCKAET OUIMOKH.

Bonpocsl 1181 caMONOATOTOBKH

KonTponupyemsie
., | Bormpocsl 11 HOArOTOBKM K MHAWBUIAYAIbHOMY / POHTAIBHOMY YCTHOMY /
paszaensl (TeMbl) yueOHOM
MMCbMEHHOMY OIIPOCY M0 TEMaM JTUCIUTIIHHbI
JMCLUTUIMHBI
Pa3nen 1. MeTo/10/10rHsl IPOEKTHOIO YIPaBJIEHHUS
1. JlaitiTe cBOE OmnpeaeaeHue MOHATHIO KITPOCKT».
2. B uem 3akioyaeTcs CyIHOCTh IPOEKTA, B UEM €T0 MPU3HAKU?
3. Pacckaxute 0 K1accu(pUKaIMU MPOEKTOB.
Tema 1.1. IIpoekTHO- 4. Kakoe BIUsSHHE OKa3bIBAET OKPYKEHUE MTPOCKTA Ha €T0
OPUEHTUPOBAHHOE OCYIIIECTBJIEHUE?
YHIpaBJICHUC 5. Kro saBnsiercsd yyacTHUKaMHy IIpoekTa’?
6. Uto u3 cebs mpeacTaBiIsieT MPOSKTHO — OPUEHTUPOBAHHAS KOMITAHUS ?
7. Pacckaxute 00 OCHOBHBIX OOJIACTSIX YNPaBJICHUS MPOECKTaMU?
8. B yeM oTimumsi MeXKy CTpaTEeruel U TAKTUKOM?




KonTponupyemsie
pasnaensl (TeMbl) yueOHOM

Bormpocs! 11t TOATOTOBKH K MHAWBUIyTbHOMY / (DPOHTAIIBHOMY YCTHOMY /
NMUCbMCHHOMY OIIPOCY IO TEMaM JHUCHUIIIINHBI

JUCIUTUTAHBI
9. Kakue BapuaHTBI CXEM yIpaBJIeHHs TPOEKTOM BrbI 3HaeTe?
10. Kakoif MeToJ1 HY’)KHO MCII0JIb30BATh JUIsl ONPEACIICHUS LIenen?
1. PackpoiiTe CyIHOCTh IIJIAHUPOBAHUS MTPOEKTA?
2. KaxoBa nenp ruiaHupoBaHus Mpoekra’?
3. Kakum 00pa3om ocCymecTBIseTCs IUIaHUpoBaHWEe oObeMa paboT
npoekra’?
4. Tlo xakuM IpUHIMIIAM pa3pabaThIBaeTCs CTPYKTypa pa3oueHus: padbot
Tema 1.2. Y KaKoBa ee 11eJIb?
WHCcTHTYIMOHATBHBIC 5. KakoBa cyTh CTpyKTypHU3aLMH NPOEKTa?
ACIICKTBI YIIPaBICHUS 6. B dem 3akirouaercs UCKYCCTBO JEKOMITO3UIIUU IIPOEKTA?
NpOCKTaMu 7. PackpoiiTe mpeuMyIecTBa CETEeBBIX T'paUKOB MPH TJIAHUPOBAHUH

IIPOEKTA.
8. B ueM 3akimrouaroTcsi OCHOBHBIE HEIOCTATKH CETEBBIX IpapukoB?
9. Yro sABiIsAETCS OCHOBHBIMU IPOLECCAMM YINPABICHUS COACPKAHHEM
npoekra?
10. Yro no3BoJseT NPOAHAIU3UPOBATh METO/I KPUTHUECKOIO NyTH?

Tema 1.3. Yupapnenue
KOMMYHUKAIASIMH U
KOMaH/IaMHU TIPOCKTa

1. JlaitiTe cBOE MOHSATHE «peECypcaM MPOEKTa»?

2. Uro TmO3BOJSET MPOAHATUZUPOBATH METOJUKA
BBIPABHUBAHUS PECYPCOB?

3. Urto Takoe «MCXOaHbIN m1an»? B yem ero cymHocts?

4. Jlns gero Hy’KHa mporeaypa rmianupoBanusa? Kakue maru ona B ce0s
BKJIIOYAET?

5. Uro Takoe «mopTdenb TPOEKTOB»?
¢dopmupoBaHus NOPTQEST MPOESKTOB?

6. Kakue ObIBato 3aTpaThl 1O OTHOIICHHUIO K MPOEKTY WM MOPTQEINIo
IIPOEKTOB?

7. Uto Takoe «O0romKeT mpoekTa»? UTo OH U3 cedst mpeacTaBiseT?

8. Ilepeuncnute (akTopbl BIUSAIOMIKME Ha OIOKETHYIO MOJEINb
NpeanpusiTis?

9. Kakum 00pa3oM OCYIIECTBISAETCS KOHTPOJIb IPOoeKTa?

10. M3 Kkakux 3TanoB COCTOUT MPOLEaypa KOHTPOJISI IpoeKkTa?

HazHa4YCHUA U

Yro HeoOXomOUMO IA

Pa3nes 2. MeToabl M MHHCTPYMEHTHI YIIPABJIEHHSsI POEKTaMH

Tewma 2.1. IlnanupoBanue
IIPOEKTa

Tema 2.2. YupapneHnue
pecypcamu

1. Kak Brl nonnmaere, 4To Takoe «OTKJIOHCHHUE) ?

2. UTo OTHOCAT K TPAAULIMOHHBIM 00JIaCTSAM yNpaBICHUS IPOEKTaMH,
CBS3aHHBIE C OTKJIOHEHUSMHU?

3. B dyem otiinuns Mexay HEONMPEAEICHHOCThIO U PUCKOM?

4. JlaiiTe cCBOE€ IOHMMAaHUE TEPMUHY «PUCK».

5. PacckaxuTe 00 ynpaBlieHHH pUCKaMH.

6. Kakue mnpouenypsl BKIIOYAET MpOLIECC YIPaBICHUS pPUCKAMU
npoekra’?

7. Uto Takoe onenka pucka? Kakue mnoaxoapl K ONpenesCeHHIO
KpUTEpHsI KOJTMYECTBEHHOM OLIEHKU pucka Brl 3HaeTe?

8. UTo nmoka3pIBaeT aHAJIN3 YyBCTBUTEILHOCTH MPOEKTA?

9. Pacckaxxurte 06 nMuTarimoHHoM Metozie MonTte-Kapuo.

0. B dyem oTiinune NOHSATHS «KAYECTBO» OT MOHATHUS «rpaganus)?

Tema 2.3. MOHUTOPHHT U
KOHTPOJIb TPOEKTOB

Tewma 2.4. IlpoekTHBIE

1
1. Pacckaxxure 00 OCHOBHBIX yYaCTHHKAX MPOEKTA.

2. Yto u3 cebs mpeACTaBiIsIeT CUCTeMa YIPaBICHUS TPOSKTOM?
3. JlaiiTe cBOE OnpeaeIeHruEe MOHITHIO «KOMaHIbI».

4. Pacckaxure 0 KOMaHJE MPOEKTa.




KonTponupyemsie
pasnaensl (TeMbl) yueOHOM
JUCLUTUIMHBI

Bormpocs! 11t TOATOTOBKH K MHAWBUIyTbHOMY / (DPOHTAIIBHOMY YCTHOMY /
NMUCbMCHHOMY OIIPOCY IO TEMaM JHUCHUIIIINHBI

OTKJIOHEHHUS 5. M3 kakux moj3amad JOJDKHA COCTOSTh 3amada  (OpMHPOBAHHS
KOMaH/ bl IpoeKTa’?

6. Pacckaxure 0 CTaausIX pa3BUTHS KOMAaHIBI.

7. Uro sABIsAETCS TIaBHBIM KpuTepueM 3(PGEKTUBHOCTH IESTEIHHOCTH
KOMaHJ B MPOEKTE?

8. Kakumu kauecTBaMu JOJDKEH 001a1aTh uaep?

9. Pacckaxute o popMax BiacTH.

10. B uwem 3akmouaercs OCOOGHHOCTH MOTHBALMK  YYaCTHUKOB
MPOEKTHOM JACSTEIbHOCTU?

3.2 PekoMeHIAIUM 10 OLICHNBAHUIO Pe3yJIbTATOB TECTHPOBAHMS 00y4arOLINXCS

B 3aBeprieHnn uzydeHus: KaKI0i TeMbl y4eOHON TUCIUTIIMHBI MPOBOAMUTCS TecTHpoBaHue. Ero MoxHO
IIPOBECTH Ha OJIaHKe.

Kpumepuu oyenusanus. OnieHKa COOTBETCTBYET CIEIYIONICH IIKaJe:

Onenka (rocygapcTBeHHas ) bannsl % IpaBUIIBHBIX OTBETOB
OTIUYHO 5-6 90-100
Xopouio 3-4 75-89

Y 10BIETBOPUTETBHO 1-2 60-74
HeynoBieTBopUTENBHO 0 MmeHee 60

CDOHI[ OLCHOYHLIX CPpCACTB IJII MPOBCACHHA TCKYILICTO KOHTPOJA CO34ACTCA TOJIBKO IJId TEX BHUIOB
TEKYUIEro OllEHWBaHUA, KOTOpbIie 3asBieHbl B PIIY /[ nis KOHTposs pe3ysibTaTOB OCBOCHUS OTAEIbHBIX
pa3nenoB / Tem yuyeOHOM aucruruiuHbl. [Ipumepsl opopmieHHs 3agaHul JUIS TEKYLIETO KOHTPOJISA
MIpE/ICTaBICHBI HIDKE.

THUITOBBIE TECTOBBIE 3AJAHUSA JJISI TEKYIIETI'O KOHTPOJIA

Tema 1. Tecmoegvie 3a0anusn
1. Vnpaenenue npoexmom — smo
A) KOMITJIEKC B3aMMOCBSI3aHHBIX MEPOIPUATHH, pa3pabOTaHHBIX AJIsl TOCTHKEHHUS ONpeAeNICHHBIX Leeil
B TEUEHUE 33JIaHHOT'0 BPEMEHHU MPU YCTAHOBJICHHBIX PECYPCHBIX OTPAaHUUYCHUSIX.
b) mpouecc pykoBoAcTBa U KOOPAWHALIMU PECYPCOB MPOEKTA B TEUEHHUE €r0 KU3HEHHOTO IHKJIA IMyTeM
MIPUMEHEHHUSI COBPEMEHHOMN TEXHOJOTUU MPUHATHUS PELICHUH I JOCTHKEHHS YCTaHOBJICHHBIX LIEJIeH.
B) >xenmaeMblit 1 JOKa3aHHBINA pe3yJIbTaT, JOCTUTHYTHIA B TPAHUIIAX OMPEICICHHOTO CPOKa MPH 3aJIaHHBIX
YCIIOBUSIX pealn3aliiy IIPOEKTa.
I') ynpaBneHue pa3sHOOOpa3HBIMU JEHCTBUSAMH, HEOOXOAMMBIMH MJIi MPaBUIBHOM KOOpPJIUHAIIMH
OCHOBHOTO TIpoliecca: pa3padoTKa IlaHa MPOEKTa, €ro BHITOJHEHHUE U OOLINI KOHTPOJIb H3MEHEHUH.
2. Ilpoexm — smo
A) xenaemblil M JOKa3aHHBINA PE3yJIbTaT, JOCTUTHYTHIM B TPaHUIIAX OMPEIEICHHOTO CpOKa MPH 3aJaHHBIX
YCJIOBHSX pean3alny MPOEKTa.
b) xomIuIekc B3auMOCBSI3aHHBIX MEPOIPHUITHIA, Pa3paO0TaHHBIX JUIS TOCTHKEHUS ONPEICTICHHBIX HeTIeH B
TEYEHUE 3aIaHHOI0 BPEMEHH IIPU YCTAHOBJIEHHBIX PECYPCHBIX OTPAHUYECHUSX.
B) ynpaBnenue pa3sHOOOpa3HBIMH JNEWUCTBUSMHU, HEOOXOJUMBIMU JUIS TMPABUIBHOW KOOPIUHAINH
OCHOBHOTO TpoI1iecca: pa3padoTKa MiiaHa MPOEKTa, €ro BHIOJHEHUE U 00U KOHTPOJIb U3MEHEHUH.
I') sxenaeMblil U JOKa3aHHBIN PE3YJIbTAT, JOCTUTHYTHIN B TPAHUIIAX ONPEIEIEHHOIO CPOKa MPH 3aJaHHBIX
YCJIOBUSX pealu3alny MPOeKTa.
3. Umo aensemcs npusHakom npoekma?




A) HanpaBJIEHHOCTH Ha TOCTU)KEHUE KOHKPETHBIX IeJIel U OTPaHUYEHHOCTh BO BPEMEHU;
b) orpannueHHOCTH pecypcoB U KOOPAMHUPOBAHHOE BBIMIOJTHEHUE B3aMMOCBS3aHHBIX JICHCTBUM;
B) HemoBTOpUMOCTS;
I') Bce BapuaHTBI BEPHBI.
4. l]env npoexma — smo
A)xenaemblii M JOKA3aHHBIA Pe3yibTaT, TOCTUTHYTHIN BrpaHUIaX ONMPEAEICHHOTO CPOKa MPH 3aJaHHBIX
YCIIOBUSIX peanu3aliiu MpoeKTa.
b) nuHamMuyeckass cucTeMa WIM IIENIOe, CKIIQJBIBAIONIEECs M3 B3aWMOCBSI3aHHBIX 4YacTel, TpeOyrormas
0COOBIX MMOAXO0/I0B K YIPABJICHHUIO.
B) orpannueHHOe BpeMEHEM B pecypcaMil HHHOBAIlMOHHOE JICHCTBHUE.
I') chopmynupoBanHast mpobiaema, ¢ KOTOPOH MPUJIETCS CTOIKHYTHCS B IPOLIECCE BBIMOJIHEHUS TPOEKTA.
5. Ilo kakum oCHOBHBIM CBOUCMBAM NPOEKMA UX MONCHO KIACCUDUYUPOBATD?
A) macmTab 1 CII0)KHOCTb, KQUe€CTBO U JJIUTEIILHOCTB;
b) macmitab u coKHOCTB, pa3Mep U CTOUMOCT;
B) xauectBO, MacTad u CJI0)KHOCTD;
I') puHaHCOBBIE BIOKEHHSL.
6. Ilo macuumabam npoexmul pazoensiomcs Ha.:
A) MOHOIIPOEKT U MYJIbTUIIPOEKT, MAJIbIE U CPEIHMUE;
b) manbie u cpenHue, 60ybIIHE U CBEPXOOJIBIINE;
B) Gonbime u cBepx0obIue;
I') kpaTKOCpOUHBIE U CpEeTHECPOUHBIE.
7. Ilo cnoosicnocmu npoekmul pazoensaiomcs Ha.:
A) Gospie u CBEpXOO0JIbIINE;
b) xpaTkoCcpoUHbIEC U CpPEeTHECPOUHBIE;
B) MOHOTIPOEKTHI, MyJIBTUIIPOEKTHI U MEranpOeKThI;
I') maneie u cpennue.
8. Ilo onumenvnocmu npoekmul pazoensaiomcs Ha:
A) KpaTKOCpPOUHBIE;
b) cpennecpounsie;
B) nonrocpounsie;
I') Bce BapriaHTBI BEpHEI.
9. Peanuzayusa npoekma — ymo:
A) coznanue yciaoBHiA, TpeOYIOIUXCS ISl BBIMOIHEHUSI TPOEKTa 38 HOPMATUBHBIN MEPUO/I.
b) nabmronenue, peryimpoBaHue U aHAIHU3 MPOrpecca MPOeKTa.
B) kommiekcHOE BBINIOJIHEHUE BCEX OMUCAHHBIX B TPOEKTE [EHCTBUM, KOTOpbIE HANpaBleHbl Ha
JIOCTUKEHHE €TO LIEIICH.
INxomanaHas paboTa ¥ YyBCTBO COMIPUYACTHOCTH.
10. Kakoe xonuuecmso 0CHOBHbIX obacmell ynpagienus npoekmamu?
A)3
b)5
B)7
o
Tema 2. Tecmoegvie 3a0anusn
1. B mepmunax ynpasnenus npoekmamu, umo npedcmasisiem us cebs cmpykmypa npoekma?
A) «3ainay;
b) «aepeBoy;
B) «uBeTok»;
I') «3ameron.
2. Cmpykmypa npoekma — 2mo
A) opranu3zanus cBs3ei U OTHOLIEHUN MEXIY €€ AIeMEHTaMu.
b) nesrenpHOCTH, HEOOXOMMMAs JUTSl TIOMYUYEHHUs pe3yJibTaTa MpoeKTa (MPOAYKTa) CO CeU(PUICCKUMU
XapaKTePUCTHKAMU U (PYHKIIHSIMH.



B) nporecc BbIsIBIEHHS HEOOXOAMMOCTH pealM3allid HOBOTO MPOEKTa MM TOTO (pakTa, 4TO MPOEKT
JIOJDKEH TepeTH B HOBYIO (hazy.

I') nexommo3unus Lesei npoekTa Ha 6ojee MEJIKKE U YIpaBisieMble KOMIIOHEHTHI.

3. Ilpoyeccom 6visgNeHUs HEOOXOOUMOCU PeaTUu3ayuy HO8020 NPOEKmMa Uiy mo2o axma, 4mo npoexm
0o.a151cen nepelimu 6 HoO8y10 azy aenaemcs:

A) IUIaHUPOBAHUE;

b) peanuzanus;

B) ununmuposanue;

I') nexommo3urusi.

4. OcHosHbiMU npoyeccamu YnpasieHusi Co0epHcaHuem npoeKma A6IAI0mca.

A) MHULIMUPOBAHUE TIPOCKTA;

b) nnanupoBanue coneprkanus;

B) koHTpOIb HaJT UI3MEHEHUEM COACPKAHMUS;

I') Bce BapHaHThI BEPHBI.

5. Cooeporcanue pabom — smo

A) omnmcanme padoOT, KOTOpPbHIE MOJDKHBI OBITH BBHITIOJHEHBI, U PECYPCOB, KOTOPBIE MOIKHBI OBITh
o0ecreueHbl.

b) opranuzanusi cBsi3eil 1 OTHOLIEHUN MEXAY €€ HIEeMEHTaMHU.

B) nporecc BbIsiBIEHHS HEOOXOAMMOCTH pealM3allid HOBOTO MPOEKTa WM TOTO (pakTa, 4TO MPOEKT
JIOJDKEH TEepeTH B HOBYIO (hazy.

I') nestenpHOCTH, HEOOXOMMMAS TSl TIOMYUYEHHUs pe3yJibTaTa MpoeKTa (IMPOAYKTa) CO CeNU(PUICCKUMU
XapaKTePUCTHKAMU U (PYHKIIHSIMH.

6. s a¢pgpexmuenoco ynpasnenus cooepicanuem HeodXooumo onpeoeiums:

A) paboTHI 7151 BBIMOJTHEHUS U TIOCIIE0BATEIHHOCT PadoT;

b) nmponomkurensHOCTH paboT;

B) notpebGHOCTH B pecypcax ¥ CTOMMOCTb padoT;

I') Bce BapraHTBI BEpHBI.

7. Bexa —smo

A) opraHu3zamus CBs3€i M OTHOIICHUN MEXTY €€ DJIEMEHTAMH.

b) mporecc BbIsBICHHS HEOOXOIMMOCTH PEaTU3alldd HOBOTO IMPOEKTa WM TOTO (pakTa, 4TO MPOEKT
JOJDKEH TIEPEHTH B HOBYIO (ha3y.

B) coObiTHE MM aTa B X0/I€ OCYIIECTBICHUS TIPOEKTA.

I') nestenpHOCTH, HEOOXOMMMAS JUISl TIOMYUYEHHUs pe3yJibTaTa MpoeKTa (IMPOAYKTa) CO CeU(PUICCKUMHU
XapaKTePUCTHKAMU U (PYHKIIHSIMH.

8. Basicnvlm omauyuem eex om pabom A618emcs mo, 4mo OHU He UMerom

A) ITUTENTbHOCTH;

b) croumoctu;

B) oTtnnuus;

I') nenn.

9. Cemesas ouazpamma — 3mo

A) nesTenbHOCTh, HeoOXoauMas IS TIOyYEHUsT pe3yJibTaTa MpoeKkTa (MPOAyKTa) CO CeupUIECKUMHI
XapaKTePUCTHKAMU U (PYHKIIHSIMH.

b) rpaduueckoe oroOpakeHne paboT MPOECKTA U MX B3aUMOCBS3EH.

B) coObiTHE MM aTa B X0/I€ OCYIIECTBICHUS IIPOEKTA.

I') opranmsarus cBsizeld W OTHOIICHUHW MEXIy €€ djaeMeHTamu. OpraHuzanus CBSI3€ W OTHOIICHHM
MEX]Y €€ 3JIeMEHTaMH.

10. Kpumuueckuu nymos — 3mo

A) coObITHE MK /1aTa B XOJI€ OCYIIECTBIICHUS IPOEKTA.

b) MuHuManbHbBIN O MPOJOHKUTETFHOCTH MOJHBIN MyTh B CETH; pabOTHL, JIeXKAIIUE HAa TOM IyTH, TAaKKe
HA3BIBAIOTCS KPUTHICCKHMH.

B) MakcuManpHBIM 1O MPOJOKUTEILHOCTU MOJHBIM MyTh B ceTH; padOThHl, JIekKallUue Ha 3TOM IIyTH,
TaK)Ke Ha3bIBAIOTCS KPUTHUECKUMHU.



I') rpaduyeckoe oToOpakeHne padoT MPOCKTA U MX B3aUMOCBS3EH.

Tema 3. Tecmoegvie 3a0anusn
1. Pecypcor — omo
A) obecnieynBarone KOMIOHEHTHI JESTEIbHOCTH, BKIIIOUAIOLIUE UCIIONHUTENEH, SHEPTHIO, MaTepHalIbl,
o0opyoBaHuE M T. 1.
b) nnanupoBanue cpokoB Hayasia paboT MPH OrPaHUYCHHBIX HATHUUYHBIX Pecypcax.
B) nnan BeimosHeHUsT pabOT MPOEKTa, CONEpKAIIUN MCXOIHBIE CBEACHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX ITapameTpax paboT, KOTOPbIN NPUHSAT K UCIIOTHEHHIO.
I') mepedyeHb TOXOI0B M pacXoJI0B, CTPYKTYPUPOBAHHBIH 1O pa3jenaM, Ha3bIBAEMbIM CTAaThsIMH PAacX0/10B
U J10XOJIOB.
2. CkonbKo cyuwjecmeyem munog pecypcog?
A)3
b)5
B)7
No
3. PecypcHoe kanenoaproe nianupoanue — 3mo
A) TuTaHMpOBaHKME CPOKOB Havasa padoOT MPH OrPAaHUYCHHBIX HATMYHBIX PECypcax.
b) rucrorpamma, orobpaxkaromas MoTpeOHOCTH MPOEKTa B TOM WM MHOM BHJE PECYPCOB B KaXKIIbIi
MOMEHT BPEMEHH.
B) muian BeimonHeHHst pabOT MPOEKTa, CoAep alluid UCXOAHbIE CBEIEHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MTapaMeTpax paboT, KOTOPBIA NPUHAT K UCIIOTHEHHUIO.
I') nepedenpb 10X0A0B U pacXoA0B, CTPYKTYPHUPOBAHHBIN 110 pa3/iesiaM, Ha3bIBAEMbIM CTaThSIMU PAaCXOI0B
U JI0XO/IOB.
4. I[Ipoyedypa nianuposanus exuouaem cieoyouue wazu:
A) BbIpabOTKa CTpaTerHy U pa3paboTKa IJIaHa Mo BeXaM U pa3padoTKa CETEBBIX MOJICIICH;
b) pacuer xanengapHoro rpaduka, B TOM YHCII€ C Y4ETOM OTpaHUYEHUI Ha PECypChl;
B) ananu3 croumMocTHO# nH(popMayu U pazpaboTka (UHAHCOBOTO IUIAHA;
I') Bce oTBETHI BEpPHBI.
5. Bxoonvimu OanHbiMu 015 paspabomKu nAaua npoeKma sA6IAI0mcsL:
A) noroBopHble TpeOOBaHUS U OMKMCAHUE JIOCTYITHBIX PECYPCOB;
b) orieHOYHBIE ¥ CTOUMOCTHBIE MOJIEIIH;
B) moxymeHnTanus o aHaJOTHYHBIM pa3paboTKaM;
I') Bce OTBETHI BEPHHI.
6. Cmema — smo
A) mepeueHb 10X0/10B M pacxo0/I0B, CTPYKTYPUPOBAHHBIH 1O pa3/ienaM, Ha3bIBaeMbIM CTaThIMU PACXO0B
U J10XOJIOB.
b) pacnipenenenue crateil pacxo0B U JOXOJ0B 10 IEPUOJAM BPEMEHU (JIHAM, MECSILaM).
B) nporecc popmupoBanusi, ydeTa 1 KOHTPOJIS BBIMTOJTHEHHUS OI0KETOB.
I') nnanupoBanue 6anaHca IEHEKHBIX MOCTYIUICHUH U PacXo0B.
7. Broooicemuposarue — smo
A) nporiecc popMupoBaHUs, yueTa U KOHTPOJISI BBHIITOJTHEHUS OI0/KETOB.
b) nepedenb 10X0/10B U pacXxoA0B, CTPYKTYPHUPOBAHHBIN 110 pa3jiesiaM, Ha3bIBAEMbIM CTaThSIMU PAaCXO0B
U JI0XO/IOB.
B) nnanupoBanue OanaHca AEHEKHBIX MOCTYIIEHUN U pacXoOB.
I') npouecc popmupoBaHusi, yueTa U KOHTPOJISI BHITOJTHEHHUS OIOJIKETOB.
8. s moeo umobwl chopmuposams nopmaehenv npoekmos, HeodXo0UMO ONpedeIums:
A) IpOEKTHI;
b) ieHTp OTBETCTBEHHOCTH (PYKOBOIUTEIS HJIA PYKOBOISIINNA OpPTaH);
B) nmyn pecypcos;
I') Bce oTBETHI BEpPHBI.
9. Koumponv — amo



A) pouiecc popmMupoBaHusl, yueTa U KOHTPOJIS BBITTOJTHCHHS OFOKETOB.

b) nporiecc obecrneueHus JOCTKEHUS OpraHU3aIueii CBOUX Ielei.

B) nepeuenb 10X0/10B U pacxo/i0B, CTPYKTYPUPOBAHHBIN MO pa3jienaM, Ha3bIBAEMbIM CTaThSIMU PAaCXOOB
U JI0XO/IOB.

I') nnanupoBaHue GanaHca IEHEXKHBIX MOCTYIIEHUN U pacXo0B.

10. Cronvko cywecmgyem 0CHOBHbIX 8UO08 KOHMPOLs?

A)2

b)3

B)S5

r7

Tema 4. Tecmosvie 3a0anusn
1. K mpaouyuonneim obnacmam ynpasieHusi NpOEKMAMU, CEA3AHHbIM C  OMKIOHEHUsMU,
OMHOCAMCA
A) pucku, TpoOIEMbI U U3MEHEHUS,
B) pucku, npoOiaemMbl 1 CTOUMOCTB;
B) croumocTs, mpo6ieMbl 1 U3MEHEHUS;
I') pucku.
2. Cronvko cywecmgyem cyeHapues ynpasieHusi OmKIOHeHUAMU?
A)2
b)3
B) 4
s
3. I1o0 neonpeoenennocmvio nNOHUMAemcs
A) Mepa HEYBEpEHHOCTH B JOCTHKEHUH CUCTEMOU 3aJaHHOM 1IeJIU MPH U30paHHOM CIIOcO0e JOCTUKEHHUS
9TOM 1EJH, WK OTKJIOHEHHUE B TY WIH UHYIO CTOPOHY OT 3aIUTAHUPOBAHHOTO PE3yJIbTaTa.
b) mpoueccrl, cBa3aHHbIe ¢ UACHTU(PUKAIMEH, aHATU30M PUCKOB U TMPHUHATHEM PEHICHWH, KOTOphIE
BKJIFOUAIOT MAaKCHUMH3AIUIO TOJOXHUTENbHBIX W MHHUMHU3AIHUIO OTPUIATENBHBIX IOCIEICTBUI
HACTYIIJICHUS] PUCKOBBIX COOBITHIA.
B) HemonHOTa MM HETOYHOCTH MH(OPMALIUK 00 YCIOBHSIX peaM3aIiy MPOEKTa, B T.4. U O CBS3aHHBIX C
HUMHU 3aTpaTax 1 pe3yyibTarax.
I') mpu3HaHWe CylIecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPHUATHHA 110 POTHBOICHCTBHUIO U3-32 UX
HEBO3MOXKHOCTH HJIM HEIeIecO00pa3HOCTH.
4. Ilpu kakux ycno8usx npoekm Kak cucmema nonaoaem 6 noie oeticmeus paxmopa pucka?
A) cuctema CTpeMHUTCS K ONPEICIICHHON 11EJIH;
b) cucrema nMeet BBIOOp MyTH €€ JOCTHKCHHUS,
B) BBIOOp OCyIIeCTBIIsIETCS B YCIOBUSAX HEYBEPEHHOCTH,
I') Bce BapuaHThI BEPHBI.
5. Puck — smo
A) Mepa HEYBEpEHHOCTH B IOCTIIKEHUH CHCTEMOU 3aJaHHOU IeTH MPU U30pPaHHOM CIIOCO0€ TOCTHKEHUS
ATOM LIeJH, WM OTKJIOHEHHUE B TY WIHM HHYIO CTOPOHY OT 3aIUIAHUPOBAHHOIO Pe3yJIbTaTa.
b) nmpu3HaHue cyniecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPHUITHIA IO MPOTHBOIECHCTBUIO U3-3a UX
HEBO3MOXKHOCTH HJIU HEIeJIeCO00pa3HOCTH.
B) co3narenbHOe WK BBIHYKICHHOE HEBBIMTOJTHEHUE CBOUX 00s3aTEIBCTB, YTO MOKET BBI3BATh (PG eKT
«CHEKHOM JIaBUHBI» WU «LETTHON peakLumy.
I') ucknrounTenpbHbIe 00CTOATENHCTBA, KOTOPHIEC TOJDKHBI OBITH MO KOHTPOJIEM (TO €CTh YIIPABIISIEMBIMH )
C MOMEHTA X BO3HUKHOBEHHUSI.
6. Ynpaesnenue puckom npoexma — 2mo



A) cucteMHOEe NpPUMEHEHUE MOJUTHKHU, MPOLEAYp U METOJOB YMpaBICHHUS K 3aJadaM OIpPEeICHUS
CUTyallud, WICHTHU(PUKAIINN, aHaIW3a, OICHKH, OOpabOTKM, MOHUTOpPHHTa puUCKa U OOMEHa
uHpopmanuen, s o0ecredeHns CHUKEHUSI TOTeph U YBETUUYECHUS peHTa0eIbHOCTH.

b) cuctemHOe mpuUMEHEHHE MONWTHUKH, MPOLEIyp U METOJOB YMpaBICHHUS IEISIMH MPOCKTa, aHAIH3a,
OIICHKH, 00pabOTKH, MOHUTOPHUHTAa WH(POPMAIIMEH, UIsI 00€CTICUCHHs] CHIDKEHUS TTOTEPh U YBEIIUUYCHUS
peHTa0eIHbHOCTH.

B) cucremHoe npuMeHeHHe MONIUTHUKH, TPOLEAYP U METOJOB YIPaBIECHUS KOMAHJION MPOeKTa U oOMeHa
uHpopmanuen, s 00ecrieyeHUsI CHUXKEHUS OTeph U YBEIMYEHUS! peHTa0eIbHOCTH.

I') cucremHoe mpuMeHEHHE MOJUTHKHU, MPOIEAYp M METOAOB YIpPaBICHUS K 3aJadyaM OIpPEIeICHUS
CUTYalli1, MOHUTOPUHTA PUCKAa U 0OMeHa nH(pOopManueH, asi o0ecrieueHrs CHUKESHUS MTOTEPb.

7. Oyenka pucka — a3mo

A) mpu3HaHUE CYIIECTBOBAHUS PUCKA U OTKA3 OT AKTUBHBIX MEPOIPHUATHIA MO MPOTUBOACUCTBUIO H3-32
MX HEBO3MOXHOCTH WJIH HEIeJIeCO00pa3HOCTH.

b) onpenenenne KOMMYECTBEHHBIM M KAY€CTBEHHBIM CIIOCOOOM BEITUYHHEI (CTETIEHU) PUCKA.

B) co3narenpHOE MM BRIHYKIEHHOE HEBBITIOJIHEHUE CBOMX 0053aTEILCTB, YTO MOXKET BBI3BATh A (PeKT
«CHEKHOM JTAaBUHBI» WU «LUETTHON PEAKLIHN.

I') cucremHoe mpuMeHEHHE MOJUTHKHU, MPOLEAYp M METOAOB YIpPABICHUS K 3ajJadyaM OIpeeICHUS
CUTYalli1, MOHUTOPUHTA PUCKa U 0OMeHa nH(popManuei, At o0ecrieueHus CHUKCHUS MTOTEPb.

8. Uzmenenue 6 npoekme — amo

A) cucteMHOE TPHMEHEHHE MOJUTUKU, TMPOLEAYpP M METOAOB YIpPABIEHHUS K 3aJadaM OIpeaeicHUs
CUTyalliu, MOHUTOPUHTA pUCKa 1 0OMeHa nHdopmanuei, s o0ecrieueHus: CHUKEHUS MTOTepPb.

b) npu3HaHue cyliecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPHUATHIA IO MPOTHBOCHCTBUIO U3-3a UX
HEBO3MOXKHOCTH HJIM HEIeJIeCO00pa3HOCTH.

B) Mmomudukamms panee coriiacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HCIIOJIHEHUS U CTOUMOCTH padoT,
YIPaBJIEHYECKUX U TEXHOJIOTUYECKUX MPOILIECCOB U T.II.

I') ompenenenue KOMMYECTBEHHBIM M KAY€CTBEHHBIM CIIOCOOOM BEITUYHHEI (CTEIIEHU) PUCKA.

9. Kauecmeo — smo

A) BbIsSIBIEHUE TPEOOBaHMI K Ka4eCTBY MPOCKTA U MPOIYKIIUHU MIPOCKTA, a TAKXKE ONpeAeTICHUE MyTel 1xX
YAOBJIETBOPEHUSI.

b) orcnexxruBaHMe KOHKPETHBIX PE3yJIbTATOB JEATEIBHOCTH IO MPOCKTY B IENSAX OMPEICICHHS HX
COOTBETCTBHS CTaHIapTaM M TpeOOBaHUSAM I10 KauyecTBY U OINpeAeNCHUS IMyTeill yCTpaHEHUs NPUYHUH
pEAbHBIX U TIOTEHIIUATBHBIX HECOOTBETCTBUH.

B) Monuduxamus panee coriiacoBaHHBIX MPOAYKTOB U YCIYT, CPOKOB MCIIOJIHEHUS U CTOUMOCTH padoT,
YIPaBIEHYECKUX U TEXHOJIIOTHUUYECKUX MPOIIECCOB U T.II.

I') nenoctHas COBOKYIHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIIMXCS K €ro CIIOCOOHOCTH YJIOBIETBOPSITH
YCTaHOBJICHHBIC WJIH MIPEIOJIaraeMble MOTPEOHOCTH.

10. Konmpons kauecmea — 2mo

A) oTcleuBaHUE KOHKPETHBIX PEe3ylbTaTOB MEATEIHHOCTH IO TMPOCKTY B MLENSAX OMpEACICHUs HX
COOTBETCTBHS CTaHIapTaM M TpeOOBaHHUSAM I10 KauyeCTBY U OINpeAeNeHUS IMyTeill yCTpaHEHUs NPUYHUH
pEAbHBIX U IOTEHIIUATBHBIX HECOOTBETCTBUH.

b) BrisiBIeHUEe TpeOoBaHUI K KaueCTBY MPOEKTa M MPOIYKIUH MIPOEKTa, a TaKXkKe ONpeesieHne myTeil ux
YAOBIETBOPEHUSI.

B) cucrema mMeTon0B, CpEeICTB U BUIOB JEATEILHOCTH, HANpPaBIECHHBIX Ha BBINOJIHEHHUE TPEeOOBaHUU U
OKUJIAHWI KJIIMEHTOB IMPOEKTA K KAYECTBY CAMOT0O MPOEKTA U €r0 MPOAYKIIHH.

I') uenoctHas COBOKYIHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIIMXCS K €ro CIIOCOOHOCTH YJIOBJIETBOPSIThH
YCTaHOBJICHHBIC WJIH MIPEIIOJIaraeMble OTPEOHOCTH.

Tema 5. Tecmoegvle 3a0anusn
1. Yuacmnuuku npoexma — amo
A) OCHOBHO 3JIEMEHT €ro CTPYKTYpHhI, TaK KAaK IMEHHO OHH 00€CIIEYNBAIOT PeaTn3aIiio ero 3aMbIcia.
b) 6ynymuit Bnagenen u nojib30BaTeib pe3yibTaToB MPOEKTA.



B) cnenuduueckas opraHuzanMoHHas CTPYKTypa, BO3IJIaBiisgeMas pPYKOBOAHUTENEM TpPOEKTa H
co3JlaBaeMas Ha IEepPHOJ OCYIIECTBICHHUS MPOEKTa C 1EebI0 3(pPEKTUBHOTO JOCTHXKEHUS €To LeIIeH.

I') cnocoOHOCTh OKa3bIBaTh BIUSHUE HA OTAEIbHBIC JIMYHOCTU U TPYIIBI C LEIbI0 HAMPaBICHUS HUX
YCUJIMH Ha JOCTUKEHUE ONPEIEICHHBIX LEICH.

2. Byoywuti enaoeney u noiv3o8ameisb pe3yibmamos npoeKma — 3mo

A) unBecTOp;

b) 3akazumk;

B) pykoBoauTens npoexTa;

I') komana nmpoexra.

3. IOpuouuecxoe 1auyo, Komopomy 3aKa3yux (Uiu uHEeCcmop, Ulu OpPYeol YH4ACMHUK NPOEeKma)
denecupyem noJIHOMOYUS HO PYKOBOOCMEY pabomamu no npoekmy — 9mo

A) unBecTOp;

b) 3akazumk;

B) pykoBoauTens npoexTa;

I') komana nmpoexra.

4. Komanoa npoexma 00nIxCHA uMems.

A) 4eTKyI0 UAC0JIOTHI0 MEHEIXKMEHTA, IPUHATYIO BCEMU YIEHAMU KOMaH/Ibl;

b) wunbopManmoHHy0O cuUCTeMy U OOBEKTUBHBIE KPHUTEPUH OIEHKH BKJIaga OTACIBHBIX cdep
NeSITeIbHOCTH B KOHEYHbBIE Pe3yJIbTaThl TPYAa;

B) cucremy maTepuanbHOro CTUMYIMPOBAHUS MEHEIKEPOB 32 BKJIAl B o0IIee Jeo.

I') Bce oTBETHI BEpPHBI.

5. Croanvko nodzadau Heob6x00uUM0 8bINOIHUMD 0151 POPMUPOBAHUS KOMAHObL NpoeKma?

A)2

b)3

B) 4

s

6. Cmaouu pazeumusi KOMAHObL:

A) dbopMupoBaHUs, pa3BUTUE, HOPMATTU3AIlMsl, CHHEPTHSI U BBITIOTHEHUE, POCITYCK.

b) bopmupoBanus, cMaTeHUE, HOpMaTU3allus, CAHEPTHsI U BBITIOJHEHHE, POCITYCK.

B) dbopmupoBanusi, cMsTeHUE, IITAHUPOBAHUE, CHHEPTUS U BHIMIOJHEHHUE, POCITYCK.

I') 3apoxxnenue, cMATEHUE, HOPMaTU3allks, CAHEPT s U BHIIIOJHEHHUE, POCITYCK.

7. Kakas yenv npoexm-meneddicepa?

A) oJIyYuTh IPUOBLITH;

b) chpopmupoBaTs KOMaHy;

B) caenaTh npoayKTUBHBIMU clie(UUECKHE 3HAHUS U CHIIbHBIE CTOPOHBI KaXI0T0 YEJIOBEKa.

I') chopMupoBaTh KOMITJIEKC HABBIKOB U YMECHHIA.

8. CnocobrHocmb okasvieams 6lUAHUE HA OMOeNbHble NUYHOCMU U 2PYNNbl C Yelbl0 HANPAGIeHUs UX
VCUIUl Ha 00Cmudicerue onpeoeseHHbIX yeael — Mo

A) nunepcTBo;

b) pa3Butue;

B) dpopmupoBanue komaHIbI,

I') nnanuposanue.

9. Dopmanvuulil 1udep — 3mo

A) «Ha3HAUCHHBII CBEPXY», YIPABISIONINI COTJIACHO JEHCTBYIOMUM MOJIOKEHUSM U HHCTPYKITUSIM.

b) monyumBmmii Biacth Onmarofaps JIMYHBIM KadecTBaM — HUMEET COOCTBEHHYIO CHUCTEMY II€HHOCTEH,
YCTaHABIIMBAET CBOM MPABUJIA UTPHI.

B) nonmyunBiIunii Bi1acTh Mo HACIEICTBY — MOHAPXH, BOXK/IU TJIEMEH.

I') mpuXOAUT K BIACTH «CHJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTUB CBOMX KOHKYPEHTOB.

10. Komanonuwiii iudep — smo

A) «Ha3HAUCHHBII CBEPXY», YIPABISIONINI COTJIACHO JEHCTBYIOMIUM MOJIOKEHUSIM U HHCTPYKITUSIM.

b) monyumBmmii Biacth Onmarojaps JIMYHBIM KadecTBaM — HUMEET COOCTBEHHYIO CHUCTEMY II€HHOCTEH,
YCTaHABIIMBAET CBOM MPABUJIA UTPHI.



B) nonyuuBIIMii BIacTh O HACIEACTBY — MOHAPXH, BOXKAU IJIEMEH.
') IpuXOANT K BIACTH «CHIIOBBIM IyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOMX KOHKYPEHTOB.

3.3 PekoMeHAIIMM 10 OLICHMBAHUIO Pe3YJIbTATOB CUTYAIlMOHHBIX M MPAKTHYECKUX 3aJaHUI

MaxkcumanbpHoEe
KOJINYECTBO 0aJlIIOB

[TpaBUIBLHOCTH (OMIMOOYHOCTH) peIICHUS

OTJINYHO

BricTaBnsiercs oOydaromemycsi, Korja oH:

1) MOTHO ¥ apryMEHTHPOBAHO OTBEYAET IO CONCPIKAHHIO 3a/IaHMS,

2) oOHapy>XuBaeT MOHMMAaHUE MarepHhala, MOXET O00OCHOBaTh CBOU
CYXJICHUSI, TPUMCHHTh 3HAaHUS Ha TIPAKTUKE, TPUBECTH HEOOXOIAMMEIC
IPUMEPBI HE TOJIBKO MO YUEOHHUKY, HO U CAMOCTOSITEIbHO COCTABJICHHBIE;

3) u3maraer Marepuai MocieI0BaTeIbHO M MPABIIBHO.

Xoporio

BricTaBisiercs oOydaromemycsi, Korja oH:

1) MOTHO ¥ apryMEHTHPOBAHO OTBEYAET MO COJEPIKAHHIO 3aIaHMS,

2) oOHapy>XuBaeT MOHMMAaHUE MarepHhalia, MOXET O00OCHOBaTh CBOU
CYXJICHUSI, TPUMCHHTh 3HAaHUS Ha TIPAKTUKE, TPUBECTH HEOOXOIAMMEIC
MPUMEPHI TOJIBKO MO YIEOHUKY;

3) u3nmaraet Marepuai mocie0BaTeIbHO U MPABHIBHO.

Xopouro

BeicTaBisiercs o0yyaromemMycs, KOTAa OH:

1) nosIHO M apryMEHTHPOBAHO OTBEYAET IO CONEPIKAHUIO 3a/1aHUs;

2) obHapyXKuMBaeT IMOHHMMAaHHE MaTepuajga, MOXXET OOOCHOBAaTh CBOH
CYXJEHUS, NPUMEHHUTh 3HAHUS Ha TPAKTUKE, TNPUBECTH HEOOXOAUMBIE
IPUMEPBI TOJIBKO M0 YYEOHUKY;

3) uznaraer MaTepual He OCJIEA0BATEIbHO HO MPABUIIBHO.

Y 10BIIETBOPUTEIIHHO

BeicTaBisiercs o0yuaromemMycs, KOTAa OH:

1) nosIHO M apryMEHTHPOBAHO OTBEYAET 110 COAEPIKAHUIO 3a/1aHUs;

2) obHapyXKuMBaeT IOHHMAaHHE MaTepuajga, MOXXET OOOCHOBAaTh CBOH
CYXKIEHMs, HE B IIOJIHOM Mepe MOXKET NPUMEHUTh 3HAHUS Ha IPAKTUKE, HE
MOYET IIPUBECTU HEOOXOIUMBIE TPUMEPBI;

3) uznaraer MaTepual He OCJIEA0BATEIbHO HO MPAaBUIIBHO.

Y 10BIIETBOPUTEIILHO

BeicraBisiercss o0yuaromemycs, KOrja oH JaeT OTBET, yJIOBJIETBOPSIOMINN TEM
xKe TpeOOBaHMIM, YTO M JJIS OLIEHKH «3», HO JOMycKaeT 1-2 ommuOKu, KOTOpbIe
caMm e UCIpPaBJIseT.

HeynosnerBopurenbHo

BrictaBnsiercs oOy4daromemMycsi, Korja oH 0OHapyXHBaeT 3HAHWE U IOHUMaHUe
OCHOBHBIX IIOJIOKEHUH JAHHOTO 33aJJaHMsl, HO:

1) wu3naraer MaTepuand HENOJHO M JOMYCKAaeT HETOYHOCTH B
OIpeIeNIEHNH MOHATUH WK (GOPMYIMPOBKE ITPABUIL;

2) He yMeeT JOCTaTOYHO ITyOOKO M JI0Ka3aTelIbHO OO0OCHOBATH CBOM
CYX/IEHUS U IIPUBECTU CBOU NPUMEPHI;

3) u3naraet MaTepual HeMoCIe0BaTeIbHO U JOMYCKACT OMIMOKH.

THUITIOBBIE CUTYALIMOHHBIE 3ATAHUSA JJISA IIPOBEPKHU YPOBHS KOMIIETEHIIUN

Cumyayuonnoe 3aoanue 1 xk meme 1.
PazpaboTaiiTe muian peanusanuy KOHKPETHOTO MpoeKTa. Bamr rmian qomkeH conepkaTh

CHEAYIOLINE ITYHKTHI:

- LIeTIb ¥ 33/1a4U pean3aluu MpoeKTa;

- IepedeHb HeOOXOUMBIX ICUCTBUN (MEPOTIPUATH);

- CPOKH peanu3alui;

- CIIUCOK OTBETCTBEHHBIX JIHI] 32 PEATH3AITNIO TIPOCKTA;
- CIIIUCOK YYaCTHUKOB (MCIIOJTHUTENCH ),




- IeTaTU3UPOBAHHBIN CITUCOK HEOOXOAMMBIX PECYPCOB (MaTepHUATbHBIX, PUHAHCOBBIX, TPYIOBBIX).

Cumyayuonnoe 3adanue 2 xk meme 1.

Bribepure 110001 ”HHOBAIIMOHHBIN MPOEKT U pazpaboTaiiTe MOJIENb €ro OKPY>KEHHsI, TPECTaBbTEe
ee B BHJIC PHCYHKA WU TIPE3CHTAIINH.

Cumyayuonnoe 3aoanue 1 k meme 2.

3ananue: mpoaHanu3upyiTe rpaduk ['aHTTanpoeKTa U cAenaTh ONTUMU3ALUIO BpeMeHH (min) npu
YCIIOBHUSIX OTPaHUYEHHSI TPYIOBBIX PECypcoB — 4 pabOTHHKA (IIpUMEYaHne - KaXKIbli U3 pabodnx MOXKET

BBINOJIHATS JIIOOYIO ONEpaluio):

Cumyayuonnoe 3adanue 1 k meme 3.

[IpoekT nmMeeT nuaHoBYO NPOAOKUTENBHOCTh 12 MecaueB u BAC=370 nenexusix ex. Ilocae 6

MecsIIeB pabOThI IO TPOSKTY OBLIN MOTYUYeHBI 0a30BbIC TOKA3ATENH:

PabGoTa ITnanoBeIi 00BEM OCBOEHHEIH dakTuyeckue
(PV) o0veM (EV) 3arpatsl (AC)

1. IToaroToBKa KOHTPAKTHBIX 5 5 5
JIOKYMEHTOB
2. [TpoBeneHne TMarHOCTUKHU 50 50 45
NPEAIPUATUS
3. AHanmu3 mpoOJIeM U Y3KUX 30 30 45
MECT
4. IToaroToBKa pe3yabTaTOB 40 40 50
ANArHOCTUKHA
5. Ilpe3enTanusa otyera o 30 20 30
JUArHOCTUKE
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Ilpakmuueckoe 3a0anue 1 k meme 2

Paspabotaiite nuarpammy ['aHTTa 17151 BBIOpAaHHOTO MHHOBAIIMOHHOTO MPOEKTA.

Ilpakmuueckoe 3a0anue 2 k meme 2

PazpaOoraiiTe auarpamMmy 1o MeTOAYy KPUTHUYECKOrO IyTH JAJsl BBIOPAHHOTO MHHOBAIIMOHHOIO

IIPOEKTA.




6. Pa3zpaboTka MmeponpusTuii o 35 30 30
PEUHKUHUPHUHTY
7. CoryacoBaHie MEpPONIPUSATUI - - -
8. Pa3paboTtka mmana - - -
PEMH)KMHUPUHTA
9. Peanusanus niiaHa - - -
10. UTor - -
Bcero: 190 175 205

3agaun:

1. Cpenatp aHanM3 BHITIOJHEHHS POEKTA METOJIOM OCBOEHHOTO 00beMa.

2. CrnemaThb BBEIBOJEL.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHcKacnuiiCKHiI ra3onpoBoJ — HOBBIi MAapHIPYT K JKCIOPTHBIM
PBHIHKaM

OTtcyTcTBHE BBIXOJAa K MOPIO sBIsieTCS OOJbIIoi mpobinemoi anst TypKMeHUCTaHa, MOCKOJIBKY
JieTaeT HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyoex. Tpanckacnmiickuii razonpoBoj (TCGP) oTkpoer mpsimoit
BbIX0Jl B Typumro u Ha 3anaj yepe3 AzepOaiikaH, B TO BpEMs KaK CEroJlHs MOCTaBKU M3 3TOT0 PerHoHa
JIOJKHBI OCYLIECTBIIATHCA yepe3 Poccuro u Upan.

Ilens mpoekTa TpaHCKACIMICKOTO Ta30MpOBOJa — CIOCOOCTBOBATH CO3JAHUIO B KACITHICKOM
pErHOHE HOBOM CHCTEMbI TPaHCIOPTHPOBKU Tra3a. ['a30mpoBOJ CTaHET JIEMEHTOM, YBEIMUYMBAIOLIUM
MHOT000pa3ue HMCTOYHWKOB W MapIIPyTOB I DKCIOpTa Kacmuiickoro rasa B Typmuio u EBpomy.
[Ipe3uneHTsl uYeThIpeXx rocynapcTB — ydacTHUKH mpoekTta (I'pysus, AszepOaitmxan, TypkmeHucran u
Typuus) noanucanyu AekiIapanuio B HOJIEPKKY IpoekTa. OCyIIecTBISET 3Ty MOAAEPKKY IPABUTEIHCTBO
CIIA. B peanu3zanuy NpoeKTa MPUHUMAIOT y4acTHe MEXIyHapOoaHbIe Kopropanuu, B yactHoctu Shell u
PST International. CTouMOCTB TpOEKTa OLIEHUBAETCS B 2,5 MJIP.T J0JIJIAPOB.

OTBeThTE HA BOIIPOCHI:

1. K kakoMy TUITy IPOEKTOB OTHOCUTCS TAHHBIA MPOEKT?

2. Kakue ¢akTopsl HOATBEPXKIAIOT Ballle MPEINOI0KEeHUE?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3aganue «IIpoexkT aBToMaTH3alluM JOKYMEHT0000pOTA»

Kpynnast mockoBckas ¢upma MO MTPOU3BOACTBY M MPOAaKe JUKEPOBOJOYHBIX H3AETUI
MHUIMAPOBAIA MPOEKT aBTOMAaTHU3allMU JTOKYMEHTOO0OpOTa, KOTOPHIH MoJpasyMeBall MPOSKTUPOBAHHE,
pa3paboTKy u BHenpenue MHTepHer-cetu. B kauecTBe 3aka3unka MpoeKTa BBICTYNHIA cama GupMma, a B
KayecTBE TIECHEPAJbHOIO MOJAPSAYMKA — KOHCAJITHHroBas QupMma, ClIeHUalu3UpyIouasca Ha
MPEIOCTaBIIEHUU YCIyT B O0JAacTU COBPEMEHHBIX HH(POPMAIMOHHBIX TexHojoruil. Ilpu sTom
KOHCAJNTHHIOBas (upma B3sja Ha ce0si 00s3aTeNbCcTBA CAMOCTOSATENBHO CIIPOCKTUPOBATH BCIO CUCTEMY
JIOKyMEHTOO0OpOTa M CO3/1aTh €e CHiIaMH cyOonoapsiaHoit codprBepHoit ¢hupmel. Ha ctaguu nmeperoBopos
ObulM ompeneneHsl O00bEeMBbl, CPOKM W CTOMMOCTb IIPOEKTa, KOTOpas sBISIACh OIUIATOM yCIyr
KOHCANTUHIoBOM (QupMbl. [Ipu 3TOM omiara yciayr KOHCANTUHIOBOM (UPMBI 3aBHCENAa OT KOHKPETHBIX
pe3yabTaTOB — CO3/IaHUSI CUCTEMBI JOKYMEHTOOOOpOTa B OroBOpeHHBIE cpoku. W3 obmieil crommoctu
MMPOCKTa YacTh JCHEKHBIX CPEJCTB IUIa Ha OIIaTty paboTel codTBepHOW (upmbl, mpuyeM pabdoTa
IIPOrPaMMHUCTOB OLIEHUBAJIACh B 3aBUCUMOCTH OT 3aTPAau€HHOI0 BPEMEHH, T.€. UCIOJIb3Ysl IOBPEMEHHYIO
CUCTEeMY OILIaTy TpyJa.

[locne oOkOHYaHUS NEpPBBIX ABYX O3TalOB IPOEKTAa OKAa3aJloCh, YTO KOHCAJITHHTOBas ¢upma
BBITIOJTHIJIA pabOThl TOJBKO MO MEPBOMY 3Tally, MOJy4YWia OIJIaTy Pe3yJIbTaTOB TOJBKO IO IEPBOMY
3Tary, HO CO(TBEPHON (upMe 3armaTuia yke 3a JBa dTamna, T.€. 32 Bce BpeMs pabOoThl MPOTrPaMMHUCTOB.
PykoBonutenb mpoekTa CO CTOPOHBI KOHCAJITHHIOBOM (UPMBI paccUUTaln TIOKa3aTead KOHTPOJIS
CTOMMOCTH U JOJOXUJI pe3yJIbTaThl pyKOBOACTBY. PyKOBOACTBO KOHCAJITUHTOBOW (PUPMBI OOHAPYKUJIO,
YTO JAHHBIM MPOEKT C TOYKH 3peHHus ux QGuUpPMbBI aOCOMOTHO HepeHTabenmeH. Ha coBemanuw,
MOCBSAILIICHHOM OOCYKIICHUIO CIIOKUBIICHCS CUTYAIMH, ObLJIO MPUHATO pelIeHHE 0OpaTUTHCS K 3aKa34UKy



C MpEeIJIOKEHUEM MEePEeCMOTPETh YCIOBHS JIOTOBOpA BBUIY CEPbE3HOTO yBEIMYEHHUS 00BEMOB paboT U
YCIIO)KHEHHUSI YCIOBUN X PealTU3alllu.

Bonpocs! 115 ananuza

1. Ha ocHOBe KakuxX TmOKa3aTeleld PYKOBOAWTEIh MPOEKTa MOT OBl BBISBUTH OIIMOKH B
YIPaBJICHUU CTOUMOCTHIO?

2. Kakue ommOku ObUTH MOMYIIEHBI B YNPABICHHH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmb1?

3. Kak BbI OLIEHHMBAETE pELIEHUE, IPUHATOE HA COBELIaHKE?

4. Kakoe pemienue Obu10 OBI O0JIEE TIETIECO00pa3Ho, o Bamemy MHEHHIO

Cumyayuonnoe 3adanue 1 k meme 4.
[ocne 12-tu MecsiteB paboTHI O MPOEKTY OBLIH MOJyUeHbl 0a30BbIe TOKA3ATEIH:

PaGora [LranoBeIi1 OcBoeHHBII DaKTUYECKUE
obveMm (PV) ooveM (EV) 3atpatsl (AC)
1. ITonroTroBKa KOHTPAKTHBIX IOKYMEHTOB 5 5 5
2. [IpoBegeHre TMarHOCTUKU NPEINPUSITHS 50 50 45
3. AHanu3 npoOJieM u y3KUX MECT 30 30 45
4. IToarotoBKa pe3yJbTaTOB AUATHOCTUKH 40 40 50
5. Ilpe3eHTanus 0T4ETA O JUATHOCTHKE 30 30 30
6. Pa3zpaboTka MeponpusTHii MO 65 65 70
PEUHXHHUPUHTY
7. CornacoBaHue MEPOIPUATUN 30 30 30
8. Pa3paboTka njaaHa peMH>)KMHUPUHTA 25 25 20
9. Peanuzanus niana 80 80 50
10. Wtor 15 15 10
Bcero: 370 370 355
3agaun:

1. Cnenarh aHaMHU3 BBIMOJHEHUS TPOEKTA METOIOM OCBOCHHOTO 00BhEMA.
2. CnenaThb BEIBOJIEI.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpaboTaiiTe MaKCUMaIbHO MOAPOOHYIO KapTy PUCKOB BEIOPAHHOTO MHHOBALIMOHHOTO MTPOEKTA,
OLIEHUTE BEPOSTHOCTh UX BOZHUKHOBEHHS.

Ilpakmuueckoe 3a0anue 2 k meme 4.
PazpaboraiiTe Tuian Ha ciydail BO3HUKHOBEHUS HETPEABUACHHBIX 00CTOSTEILCTB BEIOPAHHOTO
MHHOBAIIIOHHOTO MPOEKTA.

Cumyayuonnoe 3adanue 1 k meme 5.

Keiic-3anaua «Kak yaep:kaTbcsi Ha IUIaBYy ?»

Komnanus «JlenoBoil anbsHC» CHENMAIM3UPYETCs Ha OpraHu3alMd M IPOBEAECHUH [JBYX
koHpepeniwmii — mo XKKX u o obpazoBanuto. O0a MEponpusATHS MPOXOAAT €KETOIHO OCEHbIO, B KOHIIE
OKTsIOpsl U B Hauajle HOsI0ps, ¢ MHTEpBAJIOM B JBe Henenu. KoMnanus Kaxkablil roJ BbIHYKAE€HA 3aHOBO
HaOupaTh M 00ydaTh MEPCOHAT — MEHEIKEPOB IO IMpoakaM, MOTOMY YTO paboTa eCThb TOJBKO Ha
HOJIro/1a — ¢ Masi 0 KOHell oKTs0ps. Kak Tonbko mocieaHee MeponpUsATHE 3aKaHYMBAETCs, NEPCOHAT
YBOJIBHSIOT. A depe3 MoJroja HAYMHAIOT CHOBAa Habuparh. KoHeuHO, TeX jke CaMbIX COTPYAHUKOB HaHSIThH
HE MOJIy4aeTcs, IOTOMY UYTO YCIELIHbIE MEHEKEPhl BCE YXKE TPYAOYCTPOMIUCH U MMOKUIATh CBOM MecTa
HE XOTHAT, 1a U KTO OyJeT *AaTh paboThl monroga? A HOBBIX CHEIMAIMCTOB HAJO €lle HAaWTH, O0YUYHTb,
3aMOTHBHUPOBATh U T.1. KoMrianus HeceT Oobine YOBITKM HIMEHHO Ha MoA00pe epcoHaia U O0y4YeHHH,
Belb Te, KTO OCTaeTcs A0 KOHIa M pabdoTaeT, NMPUHOCHUT OCHOBHOHM J0XOA, — A3TO IMATh IIECTh
COTPYZHHUKOB, @ OKOJO CTa 4YEJIOBEK, II0Ka3aB IUIOXHE (UHAHCOBBIC PE3yJIbTaThl, YXOIAT Kak He



MPOLIE/IIINE UCTIBITATENbHBIN cpok. PyKOBOACTBO KOMIaHMM BO BCEM BUHUT HEIPPEKTUBHYIO paboTy
otaena nepconana. Chopmynupyiite u 000CHYHTE OTBETHI Ha BOIIPOCHL:

I. BO3MOXHO 7MW B JaHHOW CHUTyallUM MPUMEHEHHWE MPOEKTHOrO0 MOAXOJa I PEIICHUs
CJIO’KUBIIUXCS TPOOIIEeM?

2. Kakum o6pazom Hambosee 3¢p(HEeKTUBHO MOKHO OpraHU30BaTh padOTy MO MoA00py nepcoHana?

3. Ilpennoxwure cucreMmy 3¢ (HeKTUBHONH MOTUBAIMU COTPYAHUKOB KOMITAHUH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
Hasnaupre  (OopManbHOrO  PYKOBOAMTENS  BBIOPAHHOTO  HMHHOBAIlMOHHOTO  IIPOCKTA,

PYKOBOACTBYSCH KIIHOUCBBIMH KOMIICTCHUUAMU U JINYHBIMU Ka4€CTBAMU, OGOCHyf/’ITe CBOM BBIGOp.

3.4. PexoMeHAallK 110 OLICHMBAHUIO peepaToB (HOKJIA10B, COOOLICHNI)

MaxkcumansHoe

Kpurepun
KOJINYECTBO 0aJLIOB puTCep

BBITIOJIHEHBI BCe TpeOOBaHMs K HANMKMCAHHWIO U 3ammTe pedepara (dcce):
o0o3HavyeHa mpodiemMa U 000CHOBaHA €€ aKTYyaJIbHOCTh, CIIEIaH KpaTKUi
aHaJTM3 pa3JMYHBIX TOYEK 3pEHHUS Ha paccMaTpuBaeMylo Npoliemy u
OTtinyHO JOTMYHO M3JI0KEHAa COOCTBEHHAas! MO3UIMs, C(HOPMYIMPOBAHBI BHIBOJHI,
TEeMa pacKpbITa MOJTHOCTHIO, BBIZIEP)KaH 00BEM, COOITIOIEHBI TPEOOBAHUS K
BHCIIHCMY Oq)OpMHeHI/IIO, AAaHbI ITPABUJIBHBIC OTBCTHI HA JOTIOJIHUTCIBHBIC
BOTIPOCHIL.

OCHOBHBIE TpeOoBaHMA K pedepaTy (3cce) U ero 3aluTe BINOJIHEHBI, HO
IIPU 3TOM JONYILIEHbl HEAOYETHl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B
U3JI0KECHUU MaTepuasa; OTCYTCTBYET JIOTHYECKasl IOCIEN0BATEIbHOCTD B
CY)KICHMSIX; HE BblAepkKaH O0OBEM MHCbMEHHOH paboThl; HMEIOTCS
yhnymieHus: B 0(pOpMIIGHUH; Ha JOMOJHHUTEIbHBIE BOIPOCHI MPHU 3aIIUTE
JIaHbI HETIOJIHBIE OTBETHI

Xoporio

UMEIOTCS CYIIIECTBEHHBIC OTCTYIICHUSI OT TpeOoBaHMIl K pedhepupoBaHUIo.
B uacTHOCTH, TEMa OcBelleHa JIMIIb YaCTUYHO; JOMYIIeHbI (haKTHUYECKHe
OIIMOKYU B COJIEP>KaHUU WIIH TIPH OTBETE HA JOTIOTHUTEIbHBIC BOIPOCHL; BO
BpEMsl 3aILUTHI OTCYTCTBYET BBIBOJ.

Y 10BJIIETBOPUTEIILHO

TEMa HE TOJHOCTBIO pACKpbITa, OOHApPY>KUBACTCA CYILIECTBEHHOE

HeynosiersopurensHo
HEMMOHUMaHHNE MTPOOJIEMBI.

MPUMEPHBIE TEMBI PE®EPATOB, TOKJAIOB, COOBIIEHUM 115 IPOBEPKA
YPOBHA KOMIIETEHIIUN

Temamuka pedhepamos no meme 1:

1 HcTopuueckast mocieoBaTeIbHOCTh CTAHOBJICHUS YIPABICHUS MPOEKTaMHU.
2 [onsarue u knaccudukanus orpaHUUYEHUHN TPOEKTA.

3. OCHOBHBIE YYaCTHUKH MTPOCKTA.
4
5.

VYnpaisromuii IpOeKTOM: 00S3aHHOCTH U CJIOKHOCTH PYKOBOJICTBA.
Komannnas paboTta B MpoeKTe.
Temamuka pepepamos no meme 2:

1. OCHOBHBIE TPUEMBI U MHCTPYMEHTAPHI TIJITAHUPOBAHUS ITPOEKTA.

2. Meroa cTpyKTypHU3aluU IPOEKTA.

3. CereBas quarpamMma: TUIIBI 1 OCHOBHbBIE IIPEUMYILECTBA UCTIOIb30BaHUS.
Temamuka pedhepamos no meme 3:

1. [Ipouenypa miaHupoBaHUS TIPOEKTA.

2. Marpuua pacnpenenacHus OTBETCTBEHHOCTH.

3. broxer npoekra.



Temamuxa pechepamoe no meme 4.:

1. VYrnpaneHnue puckamu MpoeKTa.

2. [ToHsiTHE W BUIBI PUCKOB.

3. MeHeKMEHT KauecTBa MPOEKTA.

Temamuka pegpepamoe no meme 5:

l. Komanga npoekra. Ee yuacTHuKH.

2 Oranbl GOPMUPOBAHUS KOMAH/IBI.

3. JlunepctBo. OCHOBHBIE TUIIBI TUJEPOB.

4 Kto Takoit «komanmubiii nuaep»? Kakumu kadecTBaMu JODKEH 00J1a1aTh KOMaHIHBIN
nunep?

5. Bnacte. ®opmsl BiacTu. Kakue CylecTByrOT MpaBuia pacupeiesICHUs BIACTH U BIUSAHUSA?

Temamuka 00Kk1a006 no meme 1:

1. OBonronMs pa3BUTHUS HAYKU «YTIPABIEHUE IPOEKTAMM.

2. Crangaptsl «ProjectManagement» WX CXOACTBA U Pa3IudHs.

3. CnocoObI 1 MeTO/IbI 0OOCHOBAHHUSI TPOEKTA.

Temamuka 00K1a0068 no meme 2:

1. Meroas! ynpaBiieHHs COJiepKaHUEM ITPOEKTa.

2. MeTo/pl KaJleHAapHOTO MJIAHUPOBAHUS B YIIPABICHUH POCKTaMH.

3. CereBast AuarpaMma: TUIbl U OCHOBHBIE MPEUMYIIIECTBA UCIIOJIb30BAHUS

Temamuka 00K1a008 no meme 3:

1. CriocoObl 1 MEeTO/IbI OI0/PKETUPOBAHUS IPU PEANTHU3ALIUN POCKTA

2. KoHTpob BBIMIOJIHEHUS TIPOEKTA M €T0 POJIb IIPU pPeaTu3alii IPOeKTa.

3. MeToabl KOHTPOJI BBITOJIHEHUS IPOEKTA.

Temamuka 00K1a0068 no meme 4:

1. Cuenapuu yrnpaBieHUsl OTKJIIOHEHUSIMH B MPOEKTAX UX CYIIHOCTh U BAXKHOCTb MPU pealiu3aiiun
MIPOEKTA.

2. OueHka pUCKOB IPOEKTa B MPOLIECCE IUIAHUPOBAHMSL.

3. MeTonbl ynpaBieHHs KaueCTBOM ITPOEKTA.

Temamuka 00Kk1a006 no meme 5:

1. Dransl opMUPOBaHUS KOMAH bl TPOEKTA U CTAJANU €€ pa3BUTHS.

2. Ponb komMaH/Ibl B IPOLIECCE PEATU3ALIUU [TPOCKTA.

3. Kto Takue dhopmanbHbIi 1 HeOpMaTbHBIN JUAEP ¥ KaK OHU BIIHSIOT Ha MPOEKT.

3.5.PexoMeH1alluM 110 OLIEHNBAHUIO HAYYHOU COCTABJISIOLIEH

Hayunas craThsi Jo/DKHA OBITH BBINIOJHEHA IO 33JaHHOM Teme, 4yeTKo odopmiieH OubOIHorpadpuueckuit
CIIMCOK, TIOCTAaBIICHBI IEJIM, 3aJa4ll WCCICIOBAHUSA, OINpelneleH OOBEKT WM MpEeIMeT HCCIEeIOBaHUs,
oTpeeNieHbl METOJIbI UCCIIENOBAHUS, TTO3BOJISIONINE JTOCTHTHYTh MOCTABJICHHBIX IEJeH HCCIIEeIOBaHMUS,
MPOBEICH aHAJIU3 UCCIIEIOBAaHUs, caieianbl BBIBOLL. Odopmienue coorBeTcTByeT TpedboBanusm ['OCT.
Cornacno PITY /] makcuManpHOE KoMMdecTBO OamioB — 1o 10, MoxeT ObITh yBeauueHo 10 15 Gamnos 3a
OYHOE Y4acTHe B KOH(PEPEHITHH.

MakcumanbHoe
KOJIMYECTBO OaJLIOB
Kpurepun
(rocymapcTBeHHas
OLICHKA)
OT1nnyHO BrictaBnsercs oOyuwaromemycs, €clid OTBET IIOKa3blBaeT TIIyOOKoe H

CUCTEMAaTU4YECKOE 3HAHUE BCEr0 IPOrPaMMHOIO MaTepuala U CTPYKTYpPbI
KOHKDETHOTO BOIIPOCa, a TAaKXE OCHOBHOTO COICpXaHUS M HOBAaLUHU
JIEKIIMOHHOTO Kypca IO CpaBHEHHUIO ¢ y4eOHOH nureparypoid.O0ydaronuiics
JNEMOHCTPUPYET OTYETIMBOE M CBOOOAHOE BIAJAECHUE KOHLENTYaJIbHO-
NOHATUMHBIM  alIapaToM,  HAy4YHbIM  sA3BIKOM U TEPMHUHOJIOTUEH




COOTBETCTBYIOIIEH Hay4yHOW oOnmacTu. 3HAHHE OCHOBHOW JIMTEpaTyphl U
3HAKOMCTBO C JIONOJHHUTEIBHO PEKOMEHJIOBaHHOM nuTeparypoil. Jlornuecku
KOPPEKTHOE U yOeAUTENbHOE U3JIOKEHHUE OTBETA

Xoporio

BeicraBisiercss  oOydaromiemycsi, €ClIM €ro OTBET JAEMOHCTPUPYET 3HaHUE
Y3JIOBBIX MPOOJIEM MPOTrpaMMBbl U OCHOBHOTO COJIEpPKAHUS JICKIIHOHHOTO Kypca;
YMEHHME IOJIb30BAThCA KOHLENTYaJIbHO IMOHATHMHBIM aIlapaTtoM B IPOLECCE
aHaliM3a OCHOBHBIX NpPOOJEeM B paMKax JAaHHOW TEMbl; 3HAHHE BAXKHEHUIIMX
paboT U3 cHHMcKa pPEKOMEHIOBaHHON muTeparypbl. B 1enoM sorndecku
KOPPEKTHOE, HO HE BCEI/1a TOUHOE U apTyMEHTHPOBAHHOE M3JI0’KEHUE OTBETA

Y 10BIE€TBOPUTEIIHHO

BeicraBnsiercs  oOydaromemycs, €clIM  €ro  OTBET  JEMOHCTPHPYET
(dparmMeHTapHbIe, MOBEPXHOCTHBIE 3HAHHS BaXKHEHIINX pa3/IeIoB MPOrpaMMbl U
COJIEp’KaHUs JIEKIIMOHHOIO Kypca; 3aTPyJHEHHUS C MCIOJIb30BAaHUEM HAy4YHO-
NOHATUIHOTO amnmapara ¥ TEPMUHOJOTHH Y4eOHON NUCIMILUIMHBI, HEMOJIHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOHM JMTEpPaTypOH; YaCTUYHBIC 3aTPYyJHEHHUS C
BBIIIOJTHEHUEM  IIPEAYCMOTPEHHBIX  MPOrpaMMOM  3aJaHUN;  CTpEMIJICHHE
JIOTUYECKH ONPEJETICHHO U MOCIEI0BATEIBHO U3JI0KUTh OTBET

HeynosnersopurensHo

BricTaBisiercs oOydaromieMycsi, €Clid €ro OTBET JIEMOHCTPHPYET HE3HaHUE,
700 OTPHIBOYHOE TMPEACTABICHUE O JaHHOW TpoliemMe B paMKax ydeOHO-
IIPOrPaMMHOI0 MaTepuaja; HEYMEHHME HCIIOJIb30BaTh ITOHATUWHBIN alllapar;
OTCYTCTBHE JIOTHYECKOH CBS3H B OTBETE

3.6.PexoMeH1aliuM MO OLEHNBAHUIO MHAMBHUIYAJIbHOU PA00THI 00y4arouIerocs.

WuauBuayanbHOE 3aJaHUE BBIMOIHACTCS W OQOpPMIIIETCS B BHUZAC IPOCKTAa. BBINOIHSACTCS B
WHIUBUAYATHHOM TMOPSIKE TUOO0 B COCTaBe MPOCKTHOW KOMaHIBI MO kelmaHuio oOydatomierocs. Cocras

MPOEKTHON KOMAaHJbI

He Oomee 3-X 0O0yYarOmMUXCA.

Komanna dopmupyercs oOydaronumucs

CaMOCTOSITEITLHO.
MakcumanbHoe
KOJIMYECTBO OAJLJIOB
Kpurepun
(rocymapcTBeHHas

OLICHKA)

OTtnnyHO BBICTABIIIETCS ~ OOydwaromiemycss TMpd HaJU4YUMd TOJHOTO  MPaBUIBLHOTO
MUCHMEHHOTO OTBETA Ha BCE MPECTABJICHHBIC 3a/IaHUs TI0 KOHKPETHON TeMe |
KOPPEKTHOM O0()OpMJIICHUH BBIOJIHEHHOTO 3aJaHMsL.

Xoporio BBICTABIIsIETCS OOydaromemMycss IMPH HEMOJTHOM TPAaBUILHOM MHCHMEHHOM
OTBETE Ha BCE MPEJCTABJICHHbIE 3aJaHHsI TI0 KOHKPETHOM TeMe U 1 KOPPEKTHOM
0(OPMIICHUHU BHITIOJTHEHHOTO 33JaHUsI.

Xoporio BBICTABIISIETCS OOydaromeMycss TP IOJHOM TPAaBUILHOM OTBETE HE Ha BCE
IIPEJICTaBICHHbIC MHIMBUIYaJIbHbIC 3a/1aHU.

Y IOBIETBOPUTENHHO | BBICTABISIETCS OOydaroleMycsi TIPU HETOJTHOM MPaBUILHOM OTBETE HE Ha BCE
IIPEJICTaBICHHbIC MHIMBUIYaJIbHbIC 3a/1aHU.
HeynoBneTBOPUTENBHO | BBICTABISETCS 00YYAIONIEeMyCsl IPU MUHUMAJIbHOM BBITIOJTHEHHOM 33JJaHUHU

Hnousuoyanvnvie 3adanusn x pazoeny 1:

3aoanue Ne 1: BwiOpaTh HampaBlieHHE TPOSKTHOU AesTeNbHOCTH. ONpeneauTh Ielb MPOeKTa.
Y CTaHOBUTH IPAHULIBI IPOEKTA.

3aoanue 2: O6G0CHOBATH 1EIECO00PA3ZHOCTH peaTu3aliy BEIOPAHHOTO K pa3paboTKe MpOeKTa.

3aoanue 3: Ilpow3BecTH NOEKOMIIO3UIMIO IPOEKTA, OMpPENeIUTh BHUABI paboT. OcCyliecTBUTh
OKOHYATEeNIbHOE IJIAHUPOBAHUE MPOEKTA C YUETOM BPEMEHHBIX U PECYPCHBIX OTPaHUUEHUH.

Hnoueudyanvnsle 3a0anua K pazoeny 2:

3aoanue 1.: VineHTHUIIMPOBATh PUCKH BBIOPAHHOTO MPOEKTa M pa3padoTaTh MEPOMPHUATHS

pearupoBaHMs HA PUCKHU.




3aoanue 2. Onpenenuth METOIbI YIPABJICHHUS KadyeCTBOM BBIOpaHHOTO TpoekTa. Paspaborarth
MEPONPUATHS [0 YIPABICHUIO KaYeCTBOM BEIOPAHHOTO MTPOEKTA.
3aoanue 3. TlponsBecTu O1eHKY 3(PGHEKTHBHOCTH BHIOPAHHOTO TIPOSKTA.



KOMILIEKT OIIEHOYHBIX CPEJACTB JUISI IPOMEXKYTOYHOM ATTECTAIIUHA

Ne % HNnaexc onennBaeMon
Conep:xaHue OLEHOYHOT'0 CPeACTBA

n/n KOMIIETEeHIIHH UJIH ee DJIEMEHTOB

1-50 | TecToBbIE U TPAKTUYECKUE 3aTAHUS YK OC-2.1

BOITPOCHI K 3AYETY C OIIEHKOM
AJISl IPOBEPKH ChOPMHUPOBAHHOCTH KOMITETEHM I

1. Ilesblo peaau3anuy NPoeKTa SIBJISICTCH:
A) onpezneneHue pe3ynbTaToB AESITEIbHOCTH HA ONPEAEICHHBIN CPOK;
B) xxenaemplii 1 JOKa3aH pe3yibTarT, JOCTUTHYThIA B TPAaHULAX ONPEIEIIEHHOIO CpOKa Npu

3aJaHHBIX YCJIOBUAX p€aiu3alluu IPOCKTaA,

C) noka3aTenbCTBO TOCTHKEHUS PE3YJIbTATOB B ONPEAEIIEHHBIN CPOK;
D) nmpousBoacTBeHHas! AeATEIbHOCTh OPraHU3alNK.
2. Kiirouom K ycmexy 1o BceM BHAAM OTPaHUYCHHUH 110 MPOEKTY SIBJISAETCS

3¢ dexTHBHOE yIIPABJIEHUE:

A) cpokamu pabot (TIpoekTa);

B) pacxomamu (3aTpaTaMu) mpoeKTa;

C) xauecTBOM IIPOEKTA;

D) noxomamu mpoekxTa.

3. CoruacHo meroguke SMART, uesb onpenesnsieTcss HCXOAs U3:

A) pacnpenenenus Lesei Ha Henu-pe3yIbTaThl U en-3aauu;

B) noctpoenust nepesa ueneil, HaUMHASL C MUCCHH;

C) KOHKPETHOCTH, U3MEPUMOCTH, JOCTUKUMOCTH, PEATUCTUYHOCTH, BPEMEHHOTO (PaKTopa;
D) BaXHOCTH U CPOYHOCTH peaTn3aliu.

4. MyJbTHIIPOEKT MpeacTaBJIsAeT co00i:

A) OT/ENbHBIN MPOEKT ONpPEeICHHOTO BI/1a M MacITaba;

B) xoMIuiekCHBIN IPOEKT pa3BUTHUS PETHOHOB, CEKTOPOB SKOHOMHUKH;

C) KOMIUIEKCHBIN MPOEKT, TPEOYIOUUH MOTUIPOSKTHOTO YIIPABICHUS;

D) mpoekT co croumocTtsio 6osee 100 muH. y.e.

5. Mopesib TeXHOJIOTHY€eCKOii 3pesiocTH NpeNnpPUSTHI 10 YIPABJIEHUIO POEeKTAMU

COCTOMT U3 HECKOJIbKMX ypoBHeil. Tperuii ypoBeHb MpeaNnoJiaraer:

A) co3naHue euHON METOI0JIOTUU MTPO(PECCHOHATBHOTO YIIPABICHUS IPOCKTAMH,

nopTheasiMi MPOEKTOB U MPOrPaMM;

B) dopmupoBanue o01ieii cucTeMbl MPOLEcCOB YIpaBIeHHs IPOEKTaMH, IPOrpaMMaMH 1

nopT¢ensiMi MPOEKTOB MPEANPUATHS;

C) popmupoBanue o611ero nMpohecCHOHATBLHOTO A3bIKa YIPABICHUS IPOSKTaMU

MPEIPUITHS,

D) ycToiiunBoe pa3BUTHE IPOEKTHO-IPOEKTHO-OPUEHTUPOBAHHOIO MPEATIPUATHUS YEPES

yIpaBJIEHUE Ha OCHOBE KU3HEHHBIX [IUKJIOB, IOCTOSIHHBIX YIy4IlIEeH!H, OEHUMapKUHTa,
PEHHKUHUPUHTA TPOTYKTOB ¥ OM3HEC-TIPOIIECCOB.

6. HecOas1aHCMPOBAHHOCTH COCTaBA MOPTQeJisi NPOEKTOB BHIPAKAETCH B:

A) HecoOTBeTCTBUS MOPT(ES MPOEKTOB CTPATETMYECKUM PeCypcaM OpraHHU3alllu;

B) Gosb1iom vmcIie MPOEKTOB C KPATKOCPOUHBIMH TICIISIMHU;

C) H3JIMITHEM KOJIMYCCTBC MPOCKTOB, YTO OTHOCATCA K MIPOU3BOJCTBCHHLIX ACIICKTOB,

D) Bce nmepeurciieHHOE BEPHO.

7. ¢ dexT cuHepru3Ma NopTgeJisi NPOEKTOB 3aKJIIYAETCS B CJeyIOLIeM:

A) 0THOBpEMEHHOE JOCTHKEHNE HAUITYUIINX IKOHOMUYECKUX, (PMHAHCOBBIX, COIIMAIbHBIX

U Jp. KOHEUHBIX PE3YJIbTATOB;

B) nomydaemast mose3HOCTh OT peanu3aluy nopTdesns IpoeKTOB MPEBHIIIAET NOJIE3HOCTh OT

pcain3anu OTACIbHBIX ITPOCKTOB,

C) Bce nepevrcieHHOE BEPHO;



D) Bcé mepeunciieHHOE HE BEPHO.

8. Bel ynpasasiere npoektom, craryc: SPI=1,07 n CPI=0,94. Kak onucsiBaercs 3T0T
craryc?

A) IPOEKT BHIMOJIHACTCS OBICTPEE U YKIIAJBIBACTCS B OIO/IKET;

B) mpoekT BBIXOAMT 3a paMKU paclucaHus U YKIaJbIBaeTCs B OIO/IKET;

C) mpoeKT BHIMOJIHACTCS OBICTPEE U MPEBBILACT OI0KET;

D) npoexT BBIXOIUT 32 paMKH pacHUCAaHMsI U MIPEBBIIIAET OIOKET.

9. Bbl pyKkoBoaHTE MPOEKTOM, KOTOPbIH HAXOAUTCS HA CTAJAUM UCIOJHEeHUs1. Bbl
NOCTOSIHHO OlleHMBaeTe MPOEKT, iaeTe peKOMEeHAAIUH 10 CMeHAM U MCpaBjieHHuH 1e()eKToB,
npeaJjaraere Koppekrupymomue aeiicteus. Kaxoi npouecc Bol Boinosinsiere?

A) ynpaBlieHHE UHTETpaIuen;

B) ynpaBnenus conepxaHuem;

C) MOHUTOPUHT U KOHTPOJIb;

D) ynpaBrienre KOMMYHHUKaLUSIMHU.

10. YBeinueHHe HHTEHCUBHOCTHU PadoT KaK CTpaTerusi M3MeHEeHHUs M0 MPOEKTYy
NpeanoJiaraer:

A) BBeIeHHE CUCTEMBbI TPEMHUATILHBIX, YBEJTMUEHNUE CTAaBKU 3apab0THOM MJIaThl COTPYIHUKA
Ha BpPEMs BBIIIOJHEHUS IIPOEKTA;

B) yBennuenue yncieHHOCTH paboyeil rpynibl U3 YKciia COTPYIHUKOB KOMIIaHHH;

C) yBenu4eHue MpOJOIKUTENLHOCTH pabodero qHs (HEIeNn);

D) npuBnedeHre CTOPOHHUX OPTaHU3ALMNA [Tl BHIIOJHEHUS OINpe/ieJIeHHbIX paboT B
IIPOEKTE.

11. Bl ynpasJisieTe NpoeKTOM B cpeie «TOYHO B cpok». Kakumu 0yayT nomycrumbie
OTKJIOHEHHUSsI BO BpeMEHH IOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IIlpnodpeTenne cTPaXoOBKM — 3TO MPUMeP:

A) CHU)KEHUE PUCKOB;

B) nepenaun puckos;

C) npuHATHE PUCKOB;

D) ykioHEHHE OT PUCKOB.

13. IIpoexTHasi AeATEJBHOCTh XapaKTePHU3yeTCs MOBBIIEHHBIMH PUCKAMU
BBHU/AYCJIeAyI0IIHe 0c00eHHOCTH (Bvibepume HeCKOIbKO NPABUNbHBIX 8APUAHINOE OMBEMA):

A) CII0)KHOCTb XapakTepa AesITEIbHOCTH;

B) MHOTHE IPOEKTHI MOABEPratoTCs MOJUTHUYECKUM U CTPAaHOBOMY PUCKaM;

C) 3HauUTENBHBINA IEPHO BPEMEHU OT Havajla pealn3aluy NPOeKTa 10 €ro 3aBepLICHMS;

D) xax/1plil y4acTHUK MPOEKTa UMEET CBOE BUJIECHUE PUCKOB.

14. IIponecc cTpyKTYpHPOBAHMS NIPOEKTA NMPeACTABJIsSAET cO00H pacnpeneaeHne
NocJIeIHero Ha 3J1eMeHThl, KOTOPbIe MOAIATCS YIPABJIEHUIO, I03TOMY MOKeT pa30ouBaTh
NPOEKT ¢ OpueHTanueii Ha (Bvlbepume HeCKONIbKO NPAGUILHBIX 8APUAHMOE OMEema):

A) KOMITOHEHTHI (PE3yIbTaThl) TPOCKTA;

B) sTansl ;kM3HEHHOTO LIUKJIA IPOEKTA;

C) opranu3aiyoHHbIE MTOAPA3AEICHUS IPEANPUATHS;

D) ¢yHKIMH ynpaBieHUs: IPOSKTOM.

15. Ecam pe3yabTaThbl NPOEKTA elle He YeTKO C(hopMyJTHPOBAHbI, HEOOX0IUMO
CTPYKTYPHPOBAThH NIPOEKT:

A) c opueHTalnuel Ha ero 1eiu;

B) c opuenTanueit Ha ¢a3bl KUZHEHHOTO LIUKJIA TPOEKTA;

C) ¢ opueHTanKe Ha SJIEMEHTHI OPTaHU3AIIMOHHON CTPYKTYPHI,

D) Bcé nepeunciieHHOE HE BEPHO.



16. Iloaxoa Kk ynpaBJIeHHIO POEKTAMHU, KOTOPble MMEKT TEPMHUHAJIBHYIO HeJIb U YeTKO
OrpaHUYeHHbIN )KU3HEHHbIN NHMKJI, B pAMKaX KOTOPOI0 CO31aeTCH CJI0KHbII KOMILIEKC
NPOAYKIMH WM OHA CJIO0KHAS CUCTEMA, HA3bIBAETCS:

A) ynpaBieHHEM KOHEYHBIMU IPOEKTaMU;

B) ynpaBneHneM OTKpBHITHIMU TPOEKTAMU;

C) ynpaBieHueM IPOEKTaMHU, KOTOPbIE Pa3BUBAIOTCS;

D) MybTUIPOEKTHUM YIIPaBICHUEM.

17. Cuctema ynpaBJ/ieHUsI IPOEKTAMH BKJIKYAET B ce0sl HECKOJIBKO cocTaBiasomux. K
METOIHIECKON OTHOCATCH:

A) npuKasbl, pacriopsKEHUs, KOHTPAKTBHI;

B) nporpammMHoe obecrieuenre, TeXHUYECKast JOKyMEHTaIus1, 00y4eHHUI TIepCcoHa;

C) nonurtuka YII, npuHuumnsl GopMupoBaHust mopToIno, KOPIOPATUBHBINA CTaHIAPT;

D) Bce nmepeurciieHHOE BEPHO.

18. IlepecmoTp OM3Hec-IpoLeccOB KOMIIAHUH, CBSI3AHHBIX C YIIPABJICHHEM NPOCKTAMH,
CO3/IaHMS PerjIaMeHTOB MPOIecCOB YIPaBJIeHHUs MPOEKTAMM NPeANPHUATHS COOTBETCTBYET
YPOBHIO MO/Ie/TH T€XHOJIOrH4eCKOM 3PesIOCTH NPeANPUATHS:

A) mepBowm;

B) BrOpoMm;

C) TpeThem;

D) ueTBépTOMYy.

19. CoBOKYNHOCTb CPeACTB U NPHUEMOB JIJIsl IOCTUKEHHSI HAMEYEeHHOM 1eJIu SBJISAITCH:

A) cTpareruei;

B) takTukoii;

C) nonuTuKoii;

D) mpouemypot.

20. Paz0anaHcHpOBaHHbINH HHBECTHIIMOHHBIN MOPTdeb XapaKTepu3yerTcs:

A) HECOOTBETCTBUEM COCTAB €0 MHBECTUIIMOHHBIX TPOEKTOB MOCTABJICHHBIM LIEJISIM €r0
dopmupoBaHus;

B) xak moptdens, KOTOphIA ObUT paHee ONTUMHU3UPOBAHHBIM, HO CETOJTHS HE
YAOBJIETBOPSIOLIUI UHBECTOPA B CBS3U C CYIIECTBEHHBIM U3MEHEHUEM BHEIIHUX YCIOBUN WIIH
BHYTpPEHHHUX (PaKTOPOB;

C) nonHoii peanu3zanueii neneil popmupoBaHus moprhens;

D) Bce nepeuncieHHOE HE BEPHO.

21. IlpoeKkT-MeHeaKep HAXOAUTCS Ha cepeiHe MPoLecca BHINOJHEHHs KPYITHOIO
CTPOUTEIBHOIO MPOEKTA, KOTAa Y3HaeT, UYTO BpeMsi, He00X0AuMoe /IJIsl ero 3aBeplleHusl,
0oJibIIIe BpeMeHH, KOTOPOe OH MMeeT B CBoeM pacnopsikeHun. Kak emy cieayer moctynursb?

A) COKpaTHUTh cofiepKaHHE MTPOEKTa;

B) BcTpeTuthes ¢ pyKOBOJICTBOM M OOBSBUTH O HEBO3MOXKHOCTHU BBITTOJIHEHHS ITPOEKTA B
IUTAHUPYEMBIE CPOKHU;

C) Gomnp1ie paboTaTp;

D) onpenenuth BO3MOXHOCTHU CXKAaTUs paclUCaHus IPOEKTa U MPEeJCTaBUTh Ha
paccMOTpeHHE PYKOBOJCTBY CBOM PEKOMEHAAINH.

22. MaHuny/JIMpoOBaHUE PecypcaMu, YTO NMPeAyCMAaTPUBAET esKeMecaYHoe
HCIO0JIb30BAHME MTOCTOSTHHOIO KOJIMYECTBA PECYypPCOB, Ha3bIBAETCH:

A) cxarus;

B) BpemeHHOE pe3epBUpPOBaHUE;

C) BBIpaBHUBAHHC,

D) yMeHblIEHHE CTOMMOCTH.

23. IIpouecc ynpapJieHHsI pUCKAMHU NPOEKTA BKJIOYAET NMPOLeAyPhl B cJIeayIomei
NOCJIeI0BATEIBLHOCTH:

A) unentuduKkanys pucKoB > MJIAHUPOBAHNUE PEarupOBaHUs HA PUCKU > KaueCTBEHHAs
OLICHKA PUCKOB > KOJIMYECTBEHHAs! OLICHKA > MOHUTOPUHT ¥ KOHTPOJIb PUCKOB > IIJIAHUPOBAHUE



yIpaBJI€HUS PUCKAMU;

B) KayeCTBCHHAas OILICHKAa PUCKOB > I/I;[eHTH(bHKaL[I/I;I PHUCKOB > KOJIMYECTBECHHAs OLICHKA >
MOHUTOPHHT ¥ KOHTPOJIb PUCKOB > IIJIJAHUPOBAHUE PEarupOBAHUs HA PUCKU > IIJITAaHUPOBaHUE
yIpaBJiIeHUS] PUCKAMU;

C) nnanupoBaHue™> UACHTU(UKAINS PUCKOB > Ka4eCTBEHHAs OI[CHKA PUCKOB >
KOJIMYECTBEHHAsl OI[EHKA > IJIAHUPOBAHUE PEarupoBaHUs Ha PUCKH > MOHUTOPUHT U KOHTPOJIb
PYCKOB;

D) Bce nepeunciieHHOE HE BEPHO.

24. MaHunyJIMpoBaHue BpeMeHeM MOKeT ObITh Peaju30BaHO MyTeM:

A) mepebpocka pecypcoB BHYTPU IPOEKTA;

B) yBenuuenue yncieHHOCTH paboyeil rpynibl U3 YKciia COTPYIHUKOB KOMIIaHHH;

C) yBenu4eHue MpoJOIKUTENLHOCTH pabodero qHs (HeIeNn);

D) npuBnedeHre CTOPOHHUX OpPTaHU3alMA [Tl BHIIOJHEHUS OINpeieJIeHHbIX paboT B
IIPOEKTE.

25. KayecTBOM NpOEKTA SAIBJISIIOTCS

A) M3roToBJIEHHE IPOAYKTA U3 JOPOTOT0 ChIPbS;

B) TmiaTtenpHOE M3roTOBICHUE TPOIYKTa KOMAaH I0M TIPOCKTA;

C) ynoBieTBOpeHHE IPOAYKTa TPEOOBAHUSM 3aKa34uKKa, KOTOPBIA €ro OTUIATHII,

D) npoxosxieHust IpOAYKTOM BCEX TECTOBBIX UCIBITAHUM.

BriOepuTe HECKOIBKO MPAaBUIBLHBIX BAPHAHTOB OTBETA

26. Oco0eHHOCTHI0 (PYHKIMOHAJBHOM CTPYKTYPbI YIIPABJIEHUS SBJISIETCS MOCTPOEHHE
opranusanuu (Bvibepume HecKoOIbKO NPABUILHBIX 8APUAHINOE OMEEMA):

A) B COOTBETCTBUY C BUJIAMU OCHOBHOM JI€SITEIILHOCTH;

B) ¢ opuenTanueli Ha IPOIYKT;

C) c opueHTanMe Ha PETHOHBI (TEPPUTOPUN);

D) ¢ pacnipenenennem 3ajaHuii 10 ABYM IapaMeTpam - IEPBUYHBIM U BTOPUUHBIM
GyHKIHSM.

27. CtpaTerusi OpraHu3aiuu npeacTasiisieT co0oii (Bvibepume HecKOIbKO NPABUTLHBIX
8apuanmos omeema):

A) MeponpusTHs, HapaBJICHHbIE HA JTOCTUXKEHUE ENeH;

B) coBOKyITHOCTS 11€71€# OpraHu3alui 1 KOHKYPEHTOCIIOCOOHBIX JIEHCTBUI MEHEKEPOB 110
UX JTOCTHKEHUIO;

C) pexnamMHBIi cllOTaH;

D) nnan nelicTBUl PyKOBOJACTBA.

28. Cornacno Metoanku UNIDQO ku3HeHHBbII HUKJ MPOEKTA COCTOUT U3 CJIeYIOIUX
CTAAUM:

A) KOHIIEITyaJIbHOE MPOSKTUPOBAHUE - pa3padoTKa - peaan3alus - 3aBeplIeHUE;

B) pazpabotka - BBeieHHE TOBapa Ha PHIHOK - POCT - 3pEJIOCTD - CTApEHUE;

C) nuiaHupoBaHKE MOJUTUKH - OIPEIeIeHHEe MOTPEOHOCTEH KOHIIETILUS TPOEKTa -
peanu3arys - ToBap B paboTe - 3aBEPIICHUE;

D) npeauHBeCTUIIMOHHAS CTAaUsl - UHBECTULIMOHHAS CTAAMS - SKCIUTyaTal[MOHHAs CTa/Ius;

29. ATMUHHCTPATOP NPOEKTA B OTJIMYHE OT MPOEKT-MEHeIKepa:

A) ompenensieT KapoBYIO MOJIUTUKY U GOPMUPYET KOMaHy MPOEKTa;

B) oTBeuaeT 3a NpoeKT B Ipeesiax CMETHON CTOMMOCTH;

C) cornacoBbIBaeT yCIIOBUS peaaIn3allii MIPOEKTa CO BCEMU YYaCTHUKAMU;

D) obecnieunBaeT y4acTHUKOB ITPOEKTa HEOOXOAMMOM HH(pOpMaIUEH.

30. [k mpoekTa BRJIOYaeT (a3y(bl):

A) ot pelieHus 0 BHEAPEHUH IIPOEKTA JI0 €r0 3aBEPIICHNUS;

B) ot uaenTrduKaum 10 Hayaia BHEIPEHUS MMPOCKTA;

C) 3aBepiieHnE NOATOTOBKY IPOEKTA A0 3aBEPIICHUS BHEIPEHUS [IPOEKTA;

D) or Hauana moAroTOBKM MPOEKTA /10 3aBEPILICHUSI BHEAPEHUS IPOEKTA;

31. MoaeJib TeXHOJIOrH4eCKOH 3pesIOCTH NPeANPHUATHIA 110 YIIPaBJICHUI0 IPOEKTAMH



COCTOMT M3 HECKOJbKHMX ypoBHeii. [lepBblii ypoBeHb Mpeanoaraer:

A) co3naHue eMHON METOI0JIOTUU MTPO(PECCHOHATBHOTO YIIPABICHUS IPOCKTAMH,
nopT¢easiMi MPOEKTOB U MPOrPaMM;

B) dopmupoBanue o011eil cucTeMbl MPOLECCOB YIPaBIEHHs IPOEKTaMH, IPOrpaMMaMH 1
nopT¢ensiMi MPOEKTOB MPEANPUATHS;

C) ¢popmupoBanue 0611ero nMpohecCHOHATBLHOTO A3bIKa YIPABICHUS IPOSKTaMU
pEIIPUITHS;

D) ycroitunBoe pa3BUTHE TPOSKTHO-OPHUEHTHUPOBAHHOTO MPEIIPUATHS Yepe3 yIpaBIeHUS
Ha OCHOBE JKU3HEHHBIX LIUKJIOB, IOCTOSIHHBIX YJIy4lIeHUH, OeHUMapKUHTa, pEMH)KUHUPUHTA
IPOAYKTOB U OU3HEC-TIPOLIECCOB.

32. KoMIuIekc HABBIKOB M TEXHOJIOTHIi, YTO MO3BOJIsIeT KOMIIAHUHU NPEAOCTABJIATH
NOTpeduTeIIM ONpee/IeHHbIN HA00P HEHHOCTeH, ABJISIOTCS:

A) cTpareruei;

B) takTukoii;

C) moUTHKOM;

D) kintoueBoii KOMIIETEHIIUEH.

33. Bo Bpemsl INIAHMPOBAHUS MPOEKTA B MATPUYHON OPraHM3aluM MPOeKT-MeHeIKep
Onpeaes NI, YTO HYKHBI I0NOJIHUTe/IbHbIE YenoBedeckue pecypenl. C kem OH Oyaer BecTH
1eperoBopbl NMpe:xie Bcero?

A) ¢ IpOEKT-MEeHEeIKEPAMU JIp. IPOEKTOB;

B) ¢ dyHKIIMOHABEHBIMU PYKOBOIUTEIISIMU;

C) c koMaH10}1 TPOEKTA;

D) co cioncopamu nmpoekra.

34. luarpaMma, NoKa3bIBaIOLIasi YHCJI0 U THIIA PECYPCOB, KOTOPbIe HCMOJIb3YIOTCHA HA
NPOTS:KEHUH BCEro NMPOeKTa, HA3bIBAeTCH:

A) opranu3anoHHas CTPYKTYpa;

B) pacniucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacnicanue Habopa nepcoHara.

35. Cnabass MaTpHIIa XapaKTepHU3yeTcs TeM, YTo:

A) IPOEKT UMEET OJTHOTO MOCTOSIHHOTO COTPYIHUKA - PyKOBOJIUTEINS IPOEKTA,
NPUBJIEKACTCS BPEMEHHO, MITH MPOEKT HE UMEET MOCTOSTHHOTO PYKOBOIUTEIIS;

B) xonnuecTBO opraHu3alMoOHHBIX pecypcoB Kojebnercs oT 15 no 60% ot oluiero ux
00BeMa;

C) xonuuecTBO OpraHU3alMOHHBIX pecypcoB cocTasisieT oT 50 10 95%;

D) Bce nepeunciieHHOE HE BEPHO.

36. Korna Bbl BbINOJIHSIETE aHAJIN3 3AaUHTEPECOBAHHBIX CTOPOH NpoeKkTa?

A) xorja ymnpasisieTe KOMMYHHKAIUSMU B IIPOEKTE;

B) xorna pa3pabareiBaere ycTaB IpOEKTa;

C) xorna co3naere 6a30BbIi MJIaH MPOEKTA,

D) xoraa BHOCHTE U3MEHEHUS HCIOIb3Ysl MPOLIECC YIPABICHHUS U3MEHEHHUSIMH.

37. K BHyTpeHHUM (paKTOpaM OKPYKeHHs MPOeKTa OTHOCATCS (BoliOepume neckonvko
NPABUIILHBIX 8APUAHINOE OMBEmMA):

A) ypoBEHb NIPECTYIIHOCTH B pailoHe,

B) oTHOmIEHNS MeX 1y YyYaCTHUKAMU MPOEKTA;

C) cTunp pyKOBOACTBA;

D) cpeacrBa KOMMYHUKAILIUHU, UCTIOIb3yEMbIE YHACTHUKAMHU.

38. U3MeHeHUsI 10 MPOEKTY MOTYT ObITh BHeCeHbI (BulOepume HeCKOIbKO NPAGUTIbHBIX
8apuaHmos omeema):

A) 1o npock0Oe 3aKa3unKa;

B) no npeanoxxeHuio noapsaunKoB;

C) u3 BHEUIHETO OKPYKEHUS IPOEKTA;



D) ¢ BHyTpeHHETr0 OKpYXEHHS MPOEKTA;

39. OueHka KU3HECOCOOHOCTH MPOEKTA NMOATBePKAAET (Bvibepume HeCKOIbKO
NPABUIILHBIX BAPUAHINOE OMBEmMAa):

A) obecniedueHue TpeOyeMoi TMHAMUKN HHBECTULINN;

B) cnocobHOCTE pOEKTa reHepUpOBaTh TOCTATOUYHbIE JIJISl TIOTAIIEHUs PACX0/I0B TOTOKU
JI0XO0J10B;

C) duHaHCOBYIO YCTOWYMBOCTDH MPEINPUITHS, PEATU3YIOLIETO MPOEKT;

D) nanuuue xopoiei KpeAUuTHON UCTOPUN IPEIIPUSTHS, PEATU3YIOLIETO IPOEKT.

40. MoHONPOEKT npeacrasasieT co00i:

A) OTZEbHBIN MPOEKT ONPEeICHHOIO BI/1a M MacITaba;

B) xoMIuiekCHBIN IPOEKT pa3BUTHUSI PETHOHOB, CEKTOPOB SKOHOMHUKH;

C) KOMIUIEKCHBIN MPOEKT, TPEOYIOUUH MOTUIPOSKTHOTO YIIPABICHUS;

D) mpoekT co croumocThio 10 50 MIIH. y.e.

41. Oprann3anMOHHO-3KOHOMHYECKH I MeXaHHM3M peau3alui MPOoeKTa BKJIYaeT
(Buibepume HecKoIbKO NPABUILHBIX 8APUAHMOE OMEema):

A) periiaMeHTUPYIOINE TOKYMEHTHI;

B) cxembl puHaHCcHpOBaHNS,

C) ycnoBust UCIIONIB30BaHMSI PECYPCOB U IPOAYKIIMH;

D) Bce nepeuncieHHOE HE BEPHO.

42. Bbl — pyKoBOAUTE/Ib IPOEKTA B IPOMBILVICHHOH rpynmne. Bl ynpasasiere
NMPOEKTOM MOCTABKH M 3aIIyCKa CHCTeMbl aBTOMATH3AIlUM JHEPreTHYeCKUX 00bEeKTOB.
3aka34yuk NpoeKTa — KPyNHasi JHepreTuyeckass KOMnanus. Bam npoekt Haxoaurcst
nocepennHe BbinoaHenus. Jlo Bac noxoasit ciayxu o Tom, 4TO Biiajeablibl KOMIAHUH, KOTOPAas
siBJIseTcs Bamum noapsaia4uKkom, B pe3yJibTaTe cepbe3HbIX PA3HOIIACHIT cOOMpaloTCs
YBOJIbHSATH KJII0YEBbIX COTPYAHUKOB. B TOM unciie u Tex, KoTopbie padoTawT B Bamem
NMPOEKTe U B TeKylleil ¢a3e ABIAAIOTCH KIKYeBbIMU KomneTeHuusasmu. Kpome Bac, yeayrammn
3TO¥i KOMIIAHUM T0JIb3YeTCs ellle HeCKO0JIbKO NMPpoeKkToB Bamero npeanpusitus. Yto Bl
AOJIKHBI CeJIATHh B NEPBYIO 04epe/ib:

A) TOTOBOPUTHCS O BCTpEUe C BiIaJIebllaMi KOMIIAHUU — MOAPSAIYHKA U MOMBITATHCS
yOeIuTh UX HE YBOJIBHITh HEOOXOIMMBIX BaM cOTpyIHUKOB;

B) npekpatuth oTHOIICHUS ¢ MPOOJIEMHON KOMITAaHUEH, HEMEIJICHHO pa30pBaB KOHTPAKT;

C) yBe1OMHTB CBOETO CIIOHCOpA U MEHEKEPOB APYTUX MPOEKTOB O BO3ZMOXKHBIX MpodiieMax
U TIPEUIOKUTH PEIICHUE;

D) noroBopuThCs 0 BCTpeUe ¢ BiIaebIIaMi KOMITAHUY — MOAPSAIYNKA U COOOIIUTD, YTO B
pa3pymnInTe KOHTPAKT, €CIIU HE OyIeT yJIaKeH KOH(IIUKT.

43. Kiament Tpedyet ot Bac, yTo0b1 BbI ciesiainu HeGoJIb1I0€E H3MEHEHHE B COAEPKAHUM
NMPOEKTA, U 05KUIAET, YTO ITO Oy/AeT caeaHo 0e3 3a/1ep:KeK M JONOJHUTENbHBIX 3aTPaT. Bbl
cuMTaere, 4To y Bac 1ocTaTo4uHO NOJTHOMOYMI /151 IPUHATHS TAKOT0 pelleHus!
CaMoOCTOSITEJIbHO, HO Bbl He coBceM yBepenbl. Kakue 10/kHBI ObITH Bamu najbHeiimmue
neiicrpusa’?

A) 3ampoc Ha U3MEHEHHMSI — 3TO BCErJa BO3MOKHOCTb MOIYYHUTh OOJIbIIIE IEHET OT KJIMEHTA,
a TaKKe TalHO PEIIUTh MPOOJIEMBI ¢ TpaUKOM U Ka4eCcTBOM. BbI TOIKHBI CIeNIaTh HEKOTOPBIS
pa3yMHbI€ OLICHKU BPEMEHHU, CTOMMOCTH, PUCKOB U TakK Aajiee, U TOMY J00aBUTh XOPOIIYIO
Ha70aBKy Ha BCE 3TO JJIs IOJTyYEHUS] HOBOU IICHBI.

B) Ham riaBHBIN IPUOPUTET — YIOBIETBOPEHUE TpeOboBaHuil kaueHTa. KiueHT qaer Bam
BO3MOKHOCTh YBEJIMUUThH YIOBIETBOPEHHOCTh, UCIOJIb30BaTh €€ /111 MAKCUMU3AIIMHU BHITObI.
BonbmmHCTBO pyKoBOaUTENNEH UCTIOIB3YIOT BO3MOKHOCTH ISl IOKPBITUS PUCKa, KOTOpast
UCIIOJIB3YETCS JJI OIIaThl JOTIOIHUTEIBHOM CTOUMOCTH.

C) obpaboraiiTe 3amrpoc B COOTBETCTBUHU ¢ Bammmu nporieccamu o011ero yrmpaBiaeHuUs
M3MEHEHUSIMU, OITUCAHHBIMH B CUCTEME YyTpaBlieHHs. Pelienre npuHuMaeTcst COBMECTHO €
OpraHoOM, OTBETCTBEHHBIM 32 KOHTPOJIb HaJl U3MEHEHUSIMHU, CTOUT YBEJIMYEHUE YIOBIETBOPEHHOCTH
KITUEHTA TOM TOTIOTHUTEILHON CTOMMOCTH, pa0OThI U PHUCKOB, KOTOPHIE C TUM CBSI3aHBI,



D) npournopupoBath TpeOOBaHUS KINEHTA U IPOAOKATh PEaTU3allMIo IPOEKTa TaK, KaKk
OBUIO 3aIJIAHMPOBAHO paHEe.

44. IIpoexT-MeHeqKepP B He0O0IbIIOH CTPOUTEIHLHONH KOMIIAHUM Peain3yeT MPOEKT C
yTBepKaAeHHBbIM 0101:keToM B 130 ThIC. 1011. CIIIA Ha cpok — 6 Hexeab. CorjiacHo aHaIM3a
OCBOEHHOI0 00beMa, 10 KOHTPOJIbHOM 1aThl IVIAHMPYeMAasi CTOUMOCTD JI0JI2KHA COCTAaBUTHL 60
ThIC., pakTHYecKH — cocTaBua 90 Toic. 1o/u1.CIIHA. Kpome 3T0r0, npoekT onasabiBaeT u3-3a
OIIUOOK B NePBOHAYAJIBHBIX OlIEeHKAX. Y KOI'0 U3 NepevyncJeHHbIX HIKe JIUI TepBUYHASA
OTBETCTBEHHOCTD 32 PellieHHe JAHHOH Mpo0JieMbl?

A) IpOeKT-MEHEeKepa;

B) BhICIIErO pyKOBOACTBA KOMITAHUU;

C) crmoHCOpa POEKTa;

D) pykoBoauTesnst MpOEKTHOTO oduca.

45. Bbl — MeHeIKep MPOeKTAa B HAYYHO-HCCJIeI0BATeJIbCKOM LieHTpe. Bamn nmpoekT
HAXOAUTCS B NpoLuecce BHIMOJTHEHNSI B COOTBETCTBHH C IVIAHOM NPOEKTA. 3aKa34uK
HHULIMHUPOBAJ BHeCeHHe U3MeHEeHH I B POEKT, KOTOpPbIe TPeOyIOT BHeceHUs1 MOAUPUKAIIUM
IUIaHA NMPOEKTA, NepeesIoK y:ke caelaHHoi padoTel. Heo0xoaumo ObITH TOTOBBIM K TOMY,
YTO HEKOTOPbIE MPOLECCHl MPUAETCS BLINMOJHUTH NOBTOPHO. Kakyio 00/1acTh 3HaHMI
ONHUCBIBAET BONPOCHI?

A) ympaBiieHHE coJiep>KaHUeM MTPOEKTa;

B) ynpaBnenue cpokamu poeKTa;

C) ynpaBiieHre HHTETpaIuel IpoeKTa;

D) ynpaBiieHne KOMMYHUKAIUSAMU IPOEKTaMH.

46. Bl padoTaete NpoeKT-MeHeIKEPOM B KOHCTPYKTOPCKOM OI0PO KPYNHOM
KOMIIAHUM M HeIaBHO HALLIM Je(eKThl, CHCTEMHO NPUCYTCTBYIOT BO BCeX NMPOEKTAX,
peain30BaHHBIX 32 MocCJeAHue 3 ro/1a, M BbI3BaHbI, 10 BameMy MHeHU10, Ipo0jeMoii B
peajiM3anui KOMIIAHHEH COOTBETCTBYIOLIEro npouecca. /yis onpeaeneHus: nepBUYHON
NPUYMHBI 3TOT0 TPEH1A U YCTPaHeHHus MPo0JieMbl B OyaynieM He00X0AMMO HCI0JIb30BaTh
auarpammy Ucukassl. I[Iponecc Heo0XoquM0 HCIPABUTH?

A) TUTaHUPOBAHME KAYECTBA;

B) oGecnicueHre kayecTna;

C) ynpaBiieHHs] KaueCTBOM;

D) xauecTBeHHBIN aHATIU3 PUCKOB.

47. IIpoekT-MeHeI:Kep Y3HAJI, YTO OCHOBHOM CyOnOAPSIAYUK MOCJIe10BaATEIbHO
ONa3/bIBAET ¢ BBINOJHEHHEM cBoeil yacTn padoT. YneHa KoMaHAbI IPOEKTA, KOTOpast
0TBEYAaeT 32 B3aUMO/IelCTBHE ¢ CYONOAPATYMKOM, He JAAUT ¢ HUM. UT0O0bI pelunTh
npoodiemMy, NpoeKT-MeHeKep NpeAIaraeT «<000MM B 4YeM-TO YCTYIIHTh, YTOObI PEIIUTh 3Ty
npodaemy». Kakoit merox paspemeHusi KOHQJIUKTOB HCNOJIb3yeT?

A) KoH(ppOoHTAIHNS;

B) xomnpomucc;

C) criaxuBaHue;

D) yxon.

48. B npouecce pearnpoBaHusi Ha pUcKu Bbl naeHTHPUIMPOBAIN JONOJTHHUTEIbHBIE
pucku. llar aBasiercs cjaexyomum?

A) 100aBUTH pe3epBHI B MPOEKT AJISl yUeTa PUCKOB U COOOLIUTH PYKOBOJICTBY;

B) 3apoxkymMeHTHpOBATh PUCKU U MPOCUNUTATh OKUIAEMbIE MTOCIEICTBUS, BEPOSATHOCTD U
BJIMAHUC B ClIydac €ro HaCTYIJICHU,

C) omnpenenuTh HACTYIUIEHHUE PUCKH, CBSA3aHHBIE C 3TUM PACXOJIbI, PACXO0/IbI 100aBUTH K
CTOMMOCTH NPOEKTa B KaUECTBE PE3EPBA;

D) no6asuts 10% k cTOMMOCTH IPOEKTa U YBEJOMHUTH KJIMEHTA.

49. BHYTpeHHSS HOPMa PeHTA0eJIbHOCTH NPOEKTA pacCYUThIBaeTcs mo gopmye:

A) BEp= 1€ . B) IRR= ar A=A,

(P- AVC) (a—b)



) P=A(1“—)_,1; D) pr=V.
1+ r) Inv

50. Bam u3BectHo, uT0 PV =475, AC =430, EV =480, EAC = 40, a BAC = 525. Kakum
siBjsiercst VAC?

A)  440;
B)  390;
C)  485;

D) 435,





