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1. Hepeqeﬂb IJIAHUPYEMBIX PeE3YyJIbTaTOB Oﬁy‘leHI/lﬂ nmo AUCHUIJIHHE, COOTHCCCHHBLIX C
IJIAHUPYEMBIMH PE3YyJIbTATAMHU OCBOCHUA 06pa30BaTeJ’IBHOI7I nmporpamMmmbl

Huctmmmuuaa b1.B.01./13.02.02 Vnpasnenue npoekmamu u npocpammamu OOECTICUNBACT
(dopmupoBanue y 00yJarOUUXCcsl CICAYIOMNX KOMITETCHIIUHA:

Kon
Kon HMHANKA
HaumenoBanne
OT®/TD njxomme TOpa
HaumeHoBaHue HHAMKATOpa .
PEeKBH3UTBI| - JOCTHIK O0pa3oBaTe1bHBIN pe3yabTaT
KOMIIETeH K JOCTHIKEHHST
IIC TEeHIH eHHUsA .
KOMIeTeHIHii
u KOMIeT
eHuui
BeipaGarsisact  runoresyYK-2.5 3-1 3name: OCHOBB]]
petieHna B UeIXnnagppoBaHUs COLIMATIBHO
eaJM3aliyl  COIUAIbHO-
P t . OPUEHTUPOBAHHBIX ITPOEKTOB
OpPHEHTHPOBAHHOTO
[pocKTa B YCNOBWIXYK.2 5 V-1. Vmems: IUIaHUPOBATH
PeCYPEHBIX, CaMOCTOSTEIbH MPOEKTHYIO
HOPMAaTUBHBIX i yIO p
brrdeckux orpanndenuii,[ICATCIBHOCTD B pemecHnn
perynsproro nposeneHuANPO(HECCUOHATBHBIX 3a/1a9
YK-2.5 pedexcuprbix VK-2.5 V-2. ¥Ymemsv: oneHuBarh CBOH|
MEPOIIPUATHH JIs
Ponp "podeccronanbHbie Ka4eCTBa,
[pa3BUTHA
CriocoGen rpaxanceersoctn  uOCOOCHHOCTH  XapakTepa, — ONPEIeIsTh
OIPEACIIATE  KPYT| npoq)eccnoﬂanngMa HaIlpaBJICHUSA JIMYHOCTHOTO pocTa,
safat B pamKax [Y4aCTHUKOB IPOEKTa, TPOTHO3UPOBATH pa3BUTHE B
1OCTABIICHHOM paspabaTbIBacT  MACOPTyy o hecCHOHANBHOM NEATENBHOCTH,
e 1 BH6HpaTL rpockTa ¢ yLIeTOMI/ICI'IOJ'Ib?a 51 METOJAblI CaMOJHArHOCTHKU H
OIITUMAaJIbHBIE KOMIICTCHIIMM ero| Y A A
YK-2 [criocoGsl nx| yuacTHHKOB 1M (POBBIE CPENCTBA
PCIICHUS,  HCXONS VYK-2.6 3-1 3uams: cnocoObl HHTErpanuy
13 JACHCTBYIOIHX AKaJEMUYECKMX  3HAHUM B IPOLECC
P ae];’gBHXC HOPM, YIPaBJICHUs POEKTAMU U IPOrpaMMaMy;
MMCIOLIIUXCSI
hecypcos u YK-2.6 V-1 Ymems: Le/eHalpaBIeHHO
orpaHHYeHHit MPUMEHSATh 3HAHWAA W3 OOJIACTH COIHAIHHOM
paboTBI, TICHXONOTHH, YIPaBICHHUS I
LlenenanpasineHHo IMOCTHIKEH NS 1IeTIell IPOEeKTa/POrpaMMBL;
HCIIONB3YeT
Y YK-26 V-2  ¥Ymems:  ucnonb3oBath
VK-2.6 |akameMuyeckue 3HaHUA U
yMerms s nocTikerusPHATHTHIECKHE 1 POrHOCTHYECKHE METOLbI
lesteit mpoekTa A [IAHHPOBAHMA M MOHHTODHHIY
MPOrpaAMMHOMN JIESITENBHOCTH.
YK-2.6 V-3  VYmems:  agmanTupoBaTh
AKAICMUYECKUE 3HAHUS U TEOPETHUUYECKUE
MOIENH K  MPAKTUYECKHUM  YCIOBHSIM
peanu3alyuyd  COLMATbHO-OPUEHTUPOBAHHBIX|
MPOEKTOB.
IVK-3.3 3-1 3naer: MeTOIbI aHAIN3a COLMAITBHON
CriocoGen VYUTBIBAET B paMKaxicpesbl U HOTPeOHOCTEN LieeBbIX IPYIII, a TAKKE
OCYILECTBIIAT [peannsannn NIPOCKTdMexaHM3MBI YUETa MHTEPECOB PA3ITHIHBIX
COLUAIBHOC COLMAIBHBIN KOHTEKCT HcrejixxomniepoB mpu peaansaiii IPOCKTOB.
VK-3 [B3aumoneiicteue nYK-3.3 [meiictByer ¢ yuérom
[peaTN30BbIBATH cBoeil pomu B KoMaHAEY-1 YMeeT: yUUTHIBATH COLMAIBHBIE, KYIbTYPHBIE
CBOIO  pOIb B ST IOCTIDKCHHS  LIeTIeHy 5KOHOMHYECKHE YCIIOBHS TIPH pa3paboTKe U
KOMaH/1e O0IECTBEHHOTO PA3BUTHSpea 3aLiH IPOrPAMMBL




2. O6beM U MeCTO TUCIHMILJIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI MPOrpaMMbI
OO0mmit 006beM guctuiuinasl: 2,00 3.e., 72 ak. 4Jac.

OO6muii 00beM muciuininael: 2,00 3.€., 72 ak. 4yac., U3 HUX:

Jlexmun: 18 ak. gac;

[Ipakruueckue: 18 ak. yac;

KonraktHast paboTa Ha aTTECTAIMIO B TICPHO/I SK3aMEHAIIMOHHBIX CECCUH - 2 aK.yac;,
Wroro ayn.: 40 axk. yac;

KonrakrHas pabota: 40 ak. gac;

Cam. pabora: 32 ak. yac;

JIMCIMITINHA pea3yeTcsi B COOTBETCTBHHU C yIEOHBIM IDTAHOM Ha 4-M cemecTpe 2-TO Kypca.

[IpemmecTByromue aUCIMILIUHBL: «BBenenne B mpodeccuion, «OOmuUil  MEHEHKMEHTY,
«Cucremororus», «I[IporHo3upoBaHue U IITAHUPOBAHUEY, « IKOHOMUIECCKASI TCOPHSD.

[Mocnenyromue mucruruinHbl: «[IpoekTHBI aHamM3y», «[0CyIapCTBEHHO-9aCTHOE MApTHEPCTBOY,
«Ympasnenue puckamm», «OmeHka 3(h(HEeKTUBHOCTH MPOSKTHON AeATebHOCTHY, «CHcTeMa YIpaBICHUS
MPOEKTHOW  JICITEIBHOCTBIO B OpraHax  BiacTh», «IIpOEKTHO-TEXHOJIOTHYECKAs  IMPaKTHKAy,
«[IpenuIioMHast PAKTHKAY.



3. Conep:kaHue M CTPYKTYPa JHCHMIIIMHBI
3.1. Crpykrypa mucturumansl (Ounas popma oOyuenus)

O0beM AMCIMIUTHHBL, aK.dac.
KonrakTHas paborta 00yJaromumxcsi ¢ IpernofaBaTeieM 1Mo Buiam
y4eOHBIX 3aHATHI Popwma Texyero
Ilepnon npoMexxyTodHOI C KOHTPOIA
Ne /i [epuox Teoperndeckoro o0ydeHus aTTecTawuH (ceccus) aMOCTOATENbHAs YCTIeBACMOCTH,
- Bcero pa60Ta MNPOMEKYTOUYHOU
3asATHA 3aHATHA aTTeCTaIHH
JekiMoHHo | cemunapckoro | KCP
. P K92 Karmax Kortpo
'O TUTIa THIA b
1 Ve CPxkp | CP3 | CP
Pasnen 1. OcHOBBI ynpaBJeHuUs! IPOEKTaMuU
Tema 1.1 Bsenenue B ynpasieHue NpoekTaMu 6 2 0 2 0 0 0 0 0 0 2 TecTupoBaHue
yup p
Tewa 12 | JKH3HEHHBIH UK IPOCKTA 1 €ro dasel 6 2 0 2 0 0 0 0 0 0o | 2 oeposarie
elic-3a/1aHue
Tewa 1.3 OpraHu3anvoHHbIE CTPYKTYPHI 8 ) 0 9 0 0 0 0 0 0 . Tecumposarme
yTpaBiIeHHsI TPOEKTaMHU Keiic-3ananne
Paznen 2. TIpouecchl ynpaBiieHus IPOEKTaMHU
Tema 2.1 zgg:zf;HHe CONCPIRATHEM H CPOKAMH 8 2 0 2 0 0 0 0 0 0 4 Pemenue 3anau
Tema 2.2 zgg:zf;HHe CTOMMOCTHIO 1t uHaHCaMH 8 2 0 2 0 0 0 0 0 0 4 Pemenue 3anau
Tewia 2.3 YnpaBieHue KauecTBOM, PUCKAMH U 8 2 0 2 0 0 0 0 0 0 4 TCCVTI/IpOBaHI/Ie
KOMMYHUKAIUIMH IPOEKTa Keiic-3ananne
Pazznen 3. Ynpasienue nporpaMMamy, NOpTQENsIMHI U NPOSKTaMH B TOCYIAPCTBEHHOM CEKTOpe
TecrupoBanue
Tema3. | »VPABICHHE POrPAMMAMH i 8 2 0 2 0 0 0 0 0 0o | 4 o
noptdensiMu IPOSKTOB eiic-3a1aHne
TecrupoBanue
Tema 3.2 VYnpasnenue TPOEKTAMH B OpraHax 8 2 0 2 0 0 0 0 0 0 4 e _p
TOCYAaPCTBEHHOM BIACTH eiic-3a1aHne
Pemenne 3agau
Tema 3.3 OueHka 3¢ (GEeKTUBHOCTH NPOEKTOB 8 2 0 2 0 0 0 0 0 0 4 b
IporpamMm
[TpoMexxyTo4Has aTTecTanus 4 0 4 0 0 3ager
Hroro: 72 18 0 18 0 0 4 0 0 0 32

Hcnonvzyemvie cokpawenus: JI — nekuyu - 3aHATHA, IPELyCMaTPUBAIOIIME NPEUMYIIECTBEHHYIO Hepenady yueOHol nHpopMmanun o0y4arolMMCs NeJarorn4eckuMi pabOTHHKAMU OpraHHM3aluH U
(unn) NMIAMK, TPUBIIEKAEMBIMU OpPraHU3alMel K peanu3aly 00pa3oBaTeIbHbIX NPOrpaMM Ha MHBIX ycnoBusx). BJI — Buneo nexuuu. JIP — maboparopubie padorsl. [13 — npakrudeckue 3aHsTHA (32
HcKIroueHneM sabopaTopHbeix pabor). UK — unausumyansusie koucynpTaimn. KCP — koHTposb camocTosTenbHoi pabotsl KO — koHCymbTanmuu nepen sk3ameHoM. KaTtTak — KOHTakTHas paboTa Ha
aTTECTALMIO B TIEPHO]] SK3aMEHALMOHHBIX ceccHil. KOHTPOIb - KOHTaKTHAs pabOTa Ha aTTEeCTAallMIO B MEPHOJ] SK3aMEHALIMOHHBIX CecCHit Ut 3a0uHOi (opmbl 00ydeHnst CPkp — camocTosTenbpHas pabora
Ha NOJrOTOBKY KypCoBOH paboThl/ KypcoBoro npoekra. CPak — camocrosiTensHas paboTa Ha MOATrOTOBKY K 9k3aMeHy.CP — camocrositenbHas paboTa B ceMecTpe Ha MOArOTOBKY K YUEOHBIM 3aHSATHSM.




3.2. Coneprxanue TUCHUTLITUHBI

Pa3znen 1. OcHoBbl ynpasienus npoektamu ( YK-2.5, YK-2.6, YK-3.3)

Tema 1.1. BBenenue B ynpaiaenue )npoekramu (YK-2.5, VK-2.6, YK-3.3)

[lonsiTne mpoekra, mporpaMmel, MOpTQens NpoekToB. llpu3Haku mpoekTa (BPEeMEHHOCTH,
YHUKaJIbHOCTh, IIOCJIEA0BaTENbHAs pa3paboTka, HeonpeaenéHHocTs). OTauuMe MpoeKTa OT
orepanuoHHO# aesrenbHOoCcTH. OcHOBHBIE omnpenencnus u tepmuHoiorus (PMBoK, PRINCE2, 1SO
21500). Ucropus pa3Butus npoektHoro ynpasieHus (I'antr, meton kputuueckoro mytv, PERT). Ponb
IIPOEKTHOT'O YIPABJIEHUSI B TOCYIapCTBEHHOM cekrope. HanuonansHble poekTsl Poccun: cTpykTypa,
MIPUMEPBI, MEXaHU3MBI YIIPABIICHHUSL.

B pesynbrare u3ydeHHs TEMbl CTYAEHT 3HAeT METOJOJIOTHUIO YIPABIEHUS IPOEKTaMH U
nporpammamu (YK-2.5, YK-2.6, YK-3.3. 3-1) u ymeer npemiarate 000CHOBaHHBIE CITOCOOBI PEIICHUS
npoekTHbIX 3a1a4 (YK-2.5. V-1); 3HaeT npuHIHUITEI HHTETpAlli TEOPETUIECKUX 3HAHUHI B IPOCKTHYIO
nesrenbHOCTh (YK-3.3,VK-2.6. 3-1) m yMmeeT mnpuMeHSTh axkaJeMHYECKHEe 3HAHWS B IpoIecce
TUTAHUPOBAHMUSI, pealTu3alui U KOHTpoJist nmpoekToB (YK-2.5. V-1).

Tema 1.2. JKuzHeHHbIi MK npoekTa u ero gaszel (YK-2.5, VK-2.6, VK-3.3)

Omnpenenenne >KU3HEHHOIO LUKJIA TMpoekTa. Mojenu »KU3HEHHOro IMKIJIA: KacKaJaHas
(BonomanHasi), uTepaTuBHAas, crupaibHas, TuOkas (Agile). Xapakrepuctuka a3: uHUIMaNUs (ycTaB
MPOEKTa, Ha3HAaYeHUEe pykKoBoauTens), ruanupoBanue (WBS, pacmnmcanume, OropKeT), peanusarius
(BBIMOIHEHHE PabOT), MOHUTOPUHT U KOHTPOJIb (COOp JMaHHBIX, aHAIU3 OTKJIOHEHUI), 3aBepllIeHHe
(npuémka, 3akpbITHe KOHTPAKTOB). [IpoekTHEIi odrc (PMO) u ero pois.

B pesynbraTe m3ydeHus TeMbl CTYJEHT 3HAET 3Tallbl )KU3HEHHOTO IMKJIA U KPUTEpUU BbIOOpa
crioco6oB permenus 3a1a4 (YK-2.6. 3-1) u ymeer GopMyIupoBaTh THIIOTE3Y PEMICHUS ISl COUAITBHO-
OpPHUEHTHPOBAHHOI'O MPOEKTa, pa3pabdaTeiBaTh macnopt mpoekra (YK-2.5, YK-2.6, VK-3.3 V-1).

Tema 1.3. OpranuszanuoHHble CTPYKTYPbI ynpaJjenusi npoekramu (YK-2.5, VK-2.6, VK-
3.3)

dyHKIIMOHATBHAs, MaTpu4uHas (cinabasi, cOamaHCUpOBaHHAs, CHIIbHAS), TPOCKTHASI CTPYKTYPHI.
[IpeumymmectBa u HemocTaTku Kaxkaoil. Kpurepum BbIOOpa CTPYKTYpbl Ui TOCYAApPCTBEHHBIX
MPOEKTOB. PO 1 OTBETCTBEHHOCTH: CIIOHCOD (3aKa34yMK), PYKOBOAMUTENb MIPOEKTA, KOMAaH A MIPOEKTa,
kypatop. I[IpoekTHbIi oduc: moaaepKuBaronuil, KOHTPOJIUPYIOIIUN, TUPEKTUBHBIN.

B pesynbrare u3ydyeHus TeMbl CTYACHT YMEET MpejuiaraTb 0OOCHOBAaHHBIE CIIOCOOBI pEIICHUS
npoekTHbIX 3amad (YK-2.5, VK-2.6, YK-3.3 V-1); 3HaeT MeToApl T€HEPALMA TUIOTE3 M MPUHIIUAIIBI
pa3paboTKHU IMacrmopTa MpoeKTa ¢ YYETOM PEeCypCHBIX M HOpMAaTHBHBIX orpannueHuit (YK-2.5. 3-1) u
yMeeT OIpPEACIIAThH HEOOX0JMMbIC KOMIICTEHIIMH y4acTHUKOB mpoekTa (YK-2.5. V-1).

Pa3nea 2. Ilpoueccol ynpapiaenus npoexkramu (YK-2.5, YK-2.6, YK-3.3)

Tema 2.1. YnpasJieHue coaep:kanuem u cpokamu npoekra (YK-2.5, YK-2.6, YK-3.3)

Wepapxuueckas cTtpyktypa pabor (WBS): npunmunsl mnoctpoenusi, mnpaBuia 100%,
nexomno3uiums. PaspaboTka yctaBa u TexHudeckoro 3amaHusi. CereBble rpaduku. Meton
kputndeckoro mytu (CPM): onpenenenne paHHUX U MO3JHUX CPOKOB, pe3epBoB. [uarpamma ["anra.
BripaBHuBanue pecypcoB. Metonsl cxkatus pacnucanus: Fast tracking, Crashing. Ympasnenwue
M3MEHEHUSIMU COJIepKaHus (scope creep).

B pesynbprare u3ydeHHs TEMBbI CTYACHT 3HA€T METOJOJIOTHIO YIPABICHHS MPOEKTaMH H
nporpammamu (YK-2.5, VK-2.6, YK-3.3 3-1) u ymeer pa3pabareiBaTh CTPYKTYpY OKHIaeMbIX
pesynpratoB (YK-2.5. V¥-1); 3HaeT NpUHLUIBI TPOEKTHOTO YyIpaBiIeHUS s (hopMHupoBaHUS
cTpykTypsl Meponpusituii (YK-2.6. 3-1) u ymeer pa3pabarbiBaTh TpPOEKTHI IJIAHOB pealv3aluu
rocyaapctBeHHbIX nporpamm (YK-3.3. V-1).

Tema 2.2. Ynpasienue croumMocToio 1 punancamu npoekra (YK-2.6; YK-6.1, YK-6.2)

OneHka CTOMMOCTH: METOJBl aHAJIOTHUH, MapamMeTpuyecKkas, «CHU3Y-BBEepX». Buabl cmer
(psiMbIe, KOCBEHHBIC 3aTpaThl). MeToabl OFOKETUPOBAHUS: OT JAOCTHTHYTOTO, OT HyJs (Zero-based
budgeting). Kontpons wucnonnenuss Owomkera. Mertonx ocBoeHHoro o0béma (Earned Value
Management): mianoBeiii 00s€M (PV), ocBoenubiii 00béM (EV), daxtuueckas croumocts (AC).



Wupexcer  »ddextuBnoctr  3arpar (CPI) u  Bemomnenuss cpokoB (SPI). Ilporno3upoBanue
oxoHuarenbHoi ctoumoctu (EAC, ETC).

B pesynbpraTe n3ydeHus TeMbl CTyIEHT yMEET IPUMEHSTH OJIY4YE€HHbIE aKaJeMUUYECKUE 3HAHUS
B IIpoliecce IUIAHUPOBAHUS, pealu3alMl W KOHTPOJII IIPOEKTOB, oOecrneunBas AOCTHKEHUE
nocraBieHHblx 1eneil (YK-2.6. VY-1); 3HaeT MeTONOJOTHIO pa3pabOTKH IUIAHOB peaH3aluu
rOCyJapCTBEHHBIX MPOTPaMM M MPUHIUIEI TpoekTHoro ynpasienus (YK-2.5, YK-2.6, YK-3.3 3-1) u
yMeeT pa3padaThiBaTh MPOEKTHI IIAHOB pean3alliy rocyaapcTBeHHbIX nporpamm (YK-2.5, YK-2.6,
VK-3.3 V-1).

Tema 2.3. Ynpap/ieHue kauecTBOM, PpUCKAMHM U KOMMYHHKanusaMH npoekra (YK-2.3; VK-
2.5; YK-6.2)

[TnanupoBaHKe KavyecTBa, KOHTPOJb KadecTBa, ynydmenue kadectBa (PDCA, Six Sigma).
Unentuduxanus puckoB: Meroabsl Mo3roBoro mrypma, Jenbdpu, SWOT-ananu3. KauecTBeHHBIH
aHaJIn3 (MaTpUIa BEPOSATHOCTU U Bo3jelcTBuUs). KonnyecTBeHHbIN aHan3 (MoaenupoBanue MoHTe-
Kapno, ananus uyBctBuTenbHOCTH). [InanupoBanue pearnpoBanus (YKIOHEHUE, epeaaya, CHIKEHUE,
npuHsaTHe). MoHUTOpUHT puckoB. [lnan koMMmyHukaiuil. 3¢dekTuBHbIE KOMMYHUKALUU B IPOEKTHOM
KoMaHJe, B ToM uucie ¢ juuamu ¢ OB3 (¢ yuérom VYK-9). Mogens lllennona-Yusepa, 6apbepbl
KOMMYHHKAIIH.

B pesynbraTe n3ydeHus TeMbl CTYACHT YMEET MpejularaTb 000CHOBAHHBIE CHOCOOBI PELIeHHS
MPOEKTHBIX 3a/1a4, IPOBOJIUTH OIIEHKY BapHaHTOB Ha COOTBETCTBHUE LENsIM u orpanudeHusM (YK-2.3.
VY-1); ymeet opraHu3oBbIBaTh peQIieKCUBHbIE MEPOTIPUATHS JUIsl pa3BUTHUSL yuacTHUKOB npoekTa (YK-
2.5. V-1); 3HaeT METOJ0JIOTHIO Pa3pabOTKH IJIAHOB peajn3allii rocyaapcTBeHHbIX mporpamm (YK-
2.5, VK-2.6, YK-3.3).

Paznea 3. Ynpasienue nporpaMmMamMu, noprgeassMd U MPOEKTAMHU B TOCyJIapCTBEHHOM
cexkTope (YK-2.5, YK-2.6, VK-3.3)

Tema 3.1. Ynpasienue nporpammamu u noprdeasavu npoekron (YK-2.5, YK-2.6, YK-3.3)

OTnuume TporpaMMbl  OT TpOEKTa. YTpaBleHHe BeirogamMu mporpammbl  (Benefits
Management). IloptdensHoe ympaBieHue: dopMupoBaHHe TOpTdens, mpuopuTH3aus (METOJBI:
CKPUHHHIOBBIE MOJIEJH, B3BEIICHHbIE KPUTEPUU), OalaHCUPOBKA PECYpCOB, MOHUTOPUHT MOPTQEIs.
Oduc ynpasnenus nporpammamu/moprdenem. CBs3b CO CTpaTErMYECKUM ITAHUPOBAHHUEM.

B pesynbpTare u3ydeHus TeMbl CTYIEHT 3HA€T METOJbl T'€Hepally THUIIOTe3 U MPUHLUIIBI
paspabotku macropta npoekra (YK-2.5. 3-1) u ymeer pa3zpabarsiBaTh NacmopT MPOEKTa ¢ y4ETOM
kommeTeHui ydactHUKOB (YK-2.5. V-1); ymeer pa3pabaTeiBaTh MNPOEKTHI IIJIAHOB peaTM3alluu
rOCYJIapCTBEHHBIX MTPOTPAMM M OINIPEACIIATh KOHTPOJIbHBIC TOUKH B pe3yabTaThl (YK-2.5, YK-2.6, YK-
3.3V-1).

Tema 3.2. YnpaBJ/ieHue NpoeKTaMu B opranax rocyaapcrsennoii Binacru (YK-2.5, YK-2.6,
YK-3.3)

HopmaTtuBHO-nipaBoBast 6a3a npoekTHo# AesTenbHOCTH B PD: [ToctanoBnenue [IpaBurenbcTBa
P® or 31.10.2018 Ne 1288 «OO0 opranuzanuu MpOEKTHOU aearenbHocTd B [IpaBuTtenbctBe POy,
METOJUYECKUE  peKoMeHIanuu  MuHiakoHOMpa3BuTus.  Cucrtema  ympaBieHHS — MPOCKTHOU
nestenbHOCThI0 B opranax Biactu (IICY — mpoektHas crpykrypa ympasinenus, [IMCY — mopran
MPOEKTHON JesTenbHOCTH). [IpoeKkTHBIe MOAXOMBI B pealu3allid TOCYJAPCTBEHHBIX MPOTPAMM.
Harmonaneueie mpoexTsl — 12 HampaBieHuit (1emorpadus, 31paBooXpaHeHne, 00pa3oBaHue, KUIbE U
TOpOJICKasi Cpelia, IKOJIOTUs U Ap.). Posib MpoeKTHRIX 0(HCOB HA PETUOHATLHOM YPOBHE.

B pe3ynpraTe M3yueHUss T€Mbl CTYIEHT YMEET LIEJICHAIIPaBJICHHO MNPHUMEHSTh IMOJIYYECHHbIE
aKaJIeMUYEeCKUE 3HAHUS B TPOIIECCe MIAHUPOBAHUS, pealn3alli U KOHTPoJs poekToB (YK-2.6. V-1);
3HA€T METOJOJIOTHIO Pa3palOTKH TUIAHOB pealu3allii TOCYJApPCTBEHHBIX MPOTpaMM U TPUHIHUIIBI
npoektHoro ympasneHus (YK-3.3. 3-1) u ymeer ¢dopmupoBaTh CTPYKTYpy MPOTPaMMHBIX
MEpPOTIPUATHH ¢ UCTIOJIb30BaHUEM MPOeKTHBIX noaxonoB (YK-2.5, YK-2.6, VK-3.3 V-1).

Tema 3.3. Ouenka 3¢ppexTuBHOCTH MPoeKTOB U nporpamm (YK-2.5, YK-2.6, YK-3.3)

Kputepun »sddektuBHOCTH: pe3yabTaTHBHOCTh (IOCTHKEHHE IIeNieil), JKOHOMHYHOCTH
(omTUManpHOE UCHOJB30BAHUE PECypCcOB), colmanbHas A(PGEKTUBHOCTh (BIUSHHE HA Kad4eCTBO



®u3HM). Metoapl oueHku: aHanu3 3arpar-Bbiroy (CBA), muHorokpurepuansHas ounenka (MAUT,
AHP). Onenka BiusSHUS TPOEKTOB Ha JOCTHXKeHUE uened ycroluuBoro passutus (ESG:
IKOJIOTMYECKUE, COIMAIbHBIC, YIPaBICHYECKUE acmeKThl). [locTrpoekTHbId aHamu3 (post-project
review). Tunu4nbie OMMNUOKN U N3BICUEHHBIE YPOKH.

B pesynbrate M3ydyeHHs TEMbI CTYJCHT yMEET Ipeiiaratb 000CHOBaHHBIE CIIOCOOBI PEIICHUS
MPOCKTHBIX 33Ja4 U OLICHUBATh BAPHAHTHI C TOYKH 3PSHUS COOTBETCTBHS 11eiu npoekTa (YK-2.6. V-1);
yMeeT pa3pabarbIBaTh MPOEKTH IUIAHOB peajM3allMd TOCYIAPCTBEHHBIX MPOTPAMM M COCTABIIATH
(UHAHCOBYIO U OOJUKETHYIO OTYETHOCTH MO UTOraM peanusammu nporpamm (YK-2.5, YK-2.6, YK-3.3.
V-1).



4. Tunol OLICHOYHBIX MATCPHAJIOB, IIOKA3aTCJIM U KPUTEPUU OLICHUBAHUSA

4.1. OueHoyHble MaTepHaiIbl MO AUCIHUILUIMHE BXOJAT B COCTAB OLCHOYHBIX MAaTEpPHAJIOB IO
oOpa3oBarenpHol TporpaMMe. COBOKYIMHOCTH OLIGHOYHBIX MAaTE€pHajoB IO BCEM JUCIHHMIUIMHAM
(MomynsiM) 00Opa30BaTENbHON MpOrpaMMbl cocTaBisteT (GoHI omeHouHbIX cpeactB (manee — DPOC).
@®OC wucmonp3yercss MpHU TPOBEIACHUU TEKYIIETO KOHTPOJISA YCIEBAEMOCTH M TPOMEKYTOYHOMH
aTTecTanuyd OOYYAarOIIUXCS C LENbI0 OLEHHBAHUS JOCTIKCHHS OOYJarOIIMMUCS ITUIAHUPYEMBIX
pe3ynbTaTOB OOyUEHUS.

4.2. ®OC pa3paboTaH KaKk KOMILIEKC IPOBEPOYHBIX 33JaHUN Pa3IMYHOIO THUIIA U YPOBHS
CII0’)KHOCTH, BKJIIOYAECT KPUTEPHUH U IIKAJIbl OLEHUBAHUS, a TAKXKE

«KITIOYM» MPaBHIBHBIX 0TBETOB. POC GopMupyeTCs Kak OTACIbHBIA JOKYMEHT U XPAaHHUTCS B
35IeKTpOHHOM BHJIe, focTyn K @OC npenocTaBieH OrpaHuYeHHOMY KpYTy JIHIL.

4.3. Jlns caMoCTOATENbHON pabOThl 00ydaromUXCsl NMPU MOATOTOBKE K TEKYIIEMY KOHTPOJIIO
YCIIEBaEMOCTH M MPOMEKYTOYHOW aTTeCTAllMM B PabOYMX MpOorpamMMmax IUCIHILIMH pPa3MemeHbI
TUTIOBBIE TIPOBEPOYHBIE 3a/aHMsl, KOTOPHIE MOXKHO YCIOBHO pa3JeIUTh HA 3aJaHUs 3aKPBITOTO,
KOMOMHHPOBAHHOTO ¥ OTKPHITOTO THTIOB.

3amaHus  3aKpBITOTO THUMA — O3TO TECTOBBIE 3aJaHWs, B KOTOPBIX KaXJIbIi BOIPOC
COTIPOBO’KJIAETCSI TOTOBBIMH BapHaHTaMH OTBETOB, M3 KOTOPHIX HEOOXOJWMO BBIOpATh OJVH HIIH
HECKOJIPKO TIPaBWJIBHBIX. 3aJaHus KOMOMHHPOBAHHOTO THIIA — 3TO TECTOBBIE 3a/laHUs, B KOTOPBIX
Ka)/IbI1 BOIIPOC COTPOBOXK/IAETCS TOTOBBIMH BapHAHTAMH OTBETOB, M3 KOTOPHIX HEOOXOIMMO BBIOPATH
OJIMH WJIM HECKOJIbKO TPaBUJIBHBIX M OOOCHOBaTh CBOW BBHIOODP. 3aJaHUSl OTKPHITOTO THIIA — 3TO
3aaHns, B KOTOPBIX Ha KaXXIbIH BOTPOC JOJDKEH OBITh NPEIOKEH Pa3BepHYTHIH 000CHOBAaHHBIM
OTBET.

B 3aBucumMocTH OT THNA 3aJaHHUs PEKOMEHOBAaHbI OIPEJENICHHAs IOCIEA0BAaTEIbHOCTh
BBITNOJIHEHUS U CUCTEMA OLICHUBAHUS BBIIIOJHEHUS 3aaHUH.



4.4. Tunel 3a1aHUM, CLIEHAPUU BBIIOJIHEHMSI, KPUTEPUU OLICHUBAHUS

MPaBUIILHOTO OTBETA U3
HECKOJIBKUX BapUAHTOB
MIPEI0KEHHBIX

[IPaBUJIBHBIN OTBET

2. BHuMaTtenbHO IpoUnTaTh NPEATIOKEHHBIE BAPUAHT-THl OTBETA.
3. BriOpath onH BepHBII OTBET.
4. 3amucathb TONBKO HOMEp (MiTi OYKBY) BEIOPaHHOTO BapHaHTa OTBETA

(marpumep, 3 wiu B).

TUIT 3AJAHUA HMHCTPYKIUA CLIEHAPUU BBITTIOJIHEHU A KPUTEPUM OLIEHMBAHU A
3amanue 3akpbiToro Tumna ¢ [I[pountaiite Tekcr, L. BaumaTenbHO mpoYuTaTh TEKCT 3aJaHUS U MMOHATh, YTO B KaUeCTBE OTBETa |OTBET CUUTAETCS BEPHBIM, €CITU
BBIOOPOM OJTHOTO BBIOCPHTE 0’KUAAETCS TOJIBKO OJUH U3 PENT0KEHHBIX BAPUAHTOB. MPaBUJIBHO yKa3aHa [uQpa Win

OykBa

3ajaHue 3aKpBITOTO THIIA|
Ha YCTaHOBJICHHE
COOTBETCTBUS

ITpounTaiiTe TEKCT U
YCTaHOBUTE
COOTBETCTBHE

1. BHuMaTtenbHO MpoYNTaTh TEKCT 3a/1aHUS U MTOHSATh, YTO B KAYECTBE OTBETA
0KUIAIOTCS TIapbl 2JIEMEHTOB.

2. BuumartenbHO pounTaTh 006a CMcKa: CUCOK 1 — BOMPOCHI, YTBEPKAECHUS,
(haKTBI, IOHSTHS H T.IL.;

CIIHCOK 2 — YTBEPKJICHNUsI, CBOMCTBA OOBEKTOB U T.JI.

3. ConocTaBuTh 31€MeHTHI criicka 1 ¢ anmemenTamu crimicka 2, chopMupoBaTh
[Tapbl JJIEMEHTOB.

4. 3amucate momapHo OykBel W 1HGPH (B 3aBUCHMOCTH OT 3a/aHUs)
BapraHTOB oTBeTa (Hampumep, Al wmm b4).

OTBeT cUUTACTCS BEPHBIM, €CITH
MpPaBHJIBHO yKa3aHbl HUPPBI HIIH
OYKBBI

3aaHue 3aKPHITOTO THIIA C
BBIOOPOM HECKOJIBKHX
MPaBUIBHBIX OTBETOB U3
HECKOJIEKUX BaApHAHTOB
MPEATIOKECHHBIX

TTpounTaiiTe TEKCT,
BBIOEpUTE
[IPaBIJIbHBIE OTBETHI

1. BuumarensHO MIpoYUTaATh TCKCT 3alaHHA U ITIOHATH, YTO B KAUYCCTBE OTBETA
0 KU IAa€TCA HECKOJIBKO IPaBUJIBHBIX OTBETOB U3 ITPEIIOKCHHBIX BApUAHTOB.

2. BHuMaTenbHO MPOYHUTATH MPEJIOKESHHBIC BAPUAHT-ThI OTBETA.
3. BrIOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.
4. 3ammcath TOIBKO HOMepa (M1 OYKBBI) BRIOPAaHHOTO BapHaHTa OTBETa

(mampumep, 1 -4 mwm A T).

OTBET CUUTAETCSI BEPHBIM, €CITH
MPaBUIBHO YCTAHOBJICHBI BCE
COOTBETCTBHUS (TIO3UITUH U3
OIIHOTO CTOJIOIA BEPHO
COTIOCTABJICHBI C MO3HIIAIMU

Ipyroro)

3agaHue 3aKpbITOrO

THIIa Ha
YCTaHOBJICHUE
IOCICA0OBATCIBHOCT
n

IIpounTaiite TeKCT U
YCTaHOBHTE
IOCJIEA0BATEIBHOCT
b

1.  BuuMarenbHO MPOYUTATH TEKCT 3aJaHUS U IOHATh, YTO B KAYECTBE
OTBETa O’KUIAETCS MOCIIEIOBATEIBHOCTD YJIEMEHTOB.

2.  BHHMaTEnbHO MPOYHTATH MPEITIOKEHHBIC BAPUAHTHI OTBETA.

3. TlocTpouThb BepHYIO MOCIEIOBATEIBHOCTD M3 TPETOKECHHBIX
JJIEMEHTOB.

4. 3anucatb OyKBbI/IIM(PBI (B 3aBUCUMOCTH OT 33JJaHUS) BAPHAHTOB
OTBETa B HY)KHOM TocieaoBarelibHocTH (Hanpumep, BBA wiu 135).

OTBET CUUTAETCS] BEPHBIM,
€CITM TPaBUJILHO YKa3aHa Bcs
MOCJIEAOBATENBHOCTD HU(P




3ananue
KOMOHHHPOBAHHOTO
THUTIA C BBIOOPOM
OJIHOT'O MTPABHILHOTO
OTBETA U3
MPEATOKEHHBIX H
000CHOBaHUEM BBIOOpA

ITpounratite
TEKCT, BBIOEpPHUTE
NIPaBUJIbHBIN
OTBET U
3aMuIInTe
apryMeHTHI,
000CHOBBIBAOIIH
€ BEIOOp OTBeETa

1. BaumarensHO MNpOYUTATh TCKCT 3aJaHU U IOHATH, YTO B KAYCCTBC
OTBETAa OXKUAACTCA TOJIBKO OJUH U3 NPECIJIOKCHHBIX BAPUAHTOB.

OTBeT cunTaeTCs BEPHBIM,
€CITU TPaBUIILHO yKa3aHa
uudpa unm OykBa u
MPUBEICHBI KOPPEKTHBIE
apryMEHTBI, UCTIONIb3yEeMBbIC
MpH BBIOOpE OTBETA

3ajaHue OTKPBITOTO
THTIA C
pa3BepHYTHIM
OTBETOM

IIpountaiite
TEKCT U 3aIIMIIINTE
pa3BEpPHYTHIN
000CHOBaHHbBIN
OTBET

2. BHuMmaTenbHO poYHUTATh PEJIOKEHHBIE BApPUAaHTHI OTBETA.
3. BriOpath ovH BepHBIi OTBET.
4 3amucath TOJIBKO HOMep (i OyKBY) BEIOPaHHOT'O BapHaHTa
OTBeETA.
5. 3anucaTth apryMeHThl, 000CHOBBIBAIOIIIME BEIOOp OTBeTa (Harpumep, 4
TEKCT 00OCHOBaHUS).
1 BHuMaTenbHO MpOYUTATh TEKCT 3aJaHHS U TIOHSITH CYTh BOIPOCA.
2. [IposymMats JOTHKY U MOJHOTY OTBETA.

3. 3amucathb OTBET, UCIIONb3Ys YETKHE KOMIIAKTHBIE (hOPMYITHUPOBKH.
4, B cmywae pacueTHOM 3aJa4yM, 3aIIUCATh PEIEHUE U OTBET

OTBeT CYUTAETCS BEPHBIM:
1. Orcyrcrue
(haKTHUECKUX OIIHOOK.
2. PackpeiTue obbeMa
HCTIOJIb3YEMBbIX MOHATHI
(mommHOTA OTBETA).
3. O0OCHOBaHHOCTH
oTBeTa (HaIM4ne
apTyMEHTOB).
4.  Jlornueckas
HOCIICIOBATEIbHOCTD
M3J1araeMoro MaTepuaa.




4.5. OOmas mIKajia OIEHUBAHUS PE3yJbTaTOB TEKYIIET0 KOHTPOJSI YCIEBAEMOCTH U
MIPOMEKYTOUHOH aTTecTanuu oOy4aromuxcs ¢ npumenenuemM bPC Jlonenxoro ¢umimmana PAHXul C.
ECTS
s
Hrorosas bunapunas Tpaau- st
0aLJILHAA OIlEHKA Tpaauumonnas cucrema cHCTEeMAa HMOHHO | OMHApHOI
i cuc- CHUCTEMBbI
TeMBbI
90-100 OTnu4HO A P/ Passed
80-89 3a9TeHo B P/ Passed
75-79 Xopomo C P/ Passed
70-74 v B P/ Passed
60-69 JOBJIETBOPUTEIILHO E B/ Passed
0-59 HeynoBneTBOpUTEIBEHO He 3auteno F F/Failed

CootHomieHre OaioB 3a TEKYIIUHA KOHTPOJb YCIIEBAEMOCTH M NMPOMEKYTOUHYIO aTTECTAlUIO, a
TaK)Ke MOBTOPHYIO TPOMEXYTOUHYIO aTTECTALIUIO:

MakcumanbHas cyMmma | MakcumanbHas cymma MakcumanbHas MaxkcumanbHas
OaJIJIOB 3a TEKYIIUI OayIoB 3a UTOTOBasI OayuTbHAS cymma 0ajioB 3a
KOHTPOJIb IPOMEXYTOUHYIO OIICHKA MOBTOPHYIO
yCIIEBAEMOCTH aTTeCTalHUIO MIPOMEXYTOUHYIO
aTTEeCTalIUIO
100 6amioB 100 GanoB 100 GamnoB 100 GamsoB

5. (I)OprI aTTeCTaluid, THIOBbIC OIHCHOYHBLIC MaTepHajabl I TEKYHIEro KOHTPOJIA
ycnneBaeMoCTHn 06yqaloumxc;1, KPUTEPHUH U IIKAJbI OLHCHUBAHUSA 110 KOHTPOJIbHBIM TOYKaAM

5.1. TumoBble OLIEHOYHBIC MaTEPHAIbI JJIsi TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH OOYyYarOIIUXCs
(BHE KOHTPOJIBHBIX TOYEK): B Xoae peanuzaruu guciuimummasl b1.0.01.02.07 «Opranu3anroHHoe
MOBEJICHNE» HCIIOJB3YIOTCS CIEAYIOMKEe (POPMBI TEKYIIET0 KOHTPOJS YCIEBAEMOCTH OOydJaromuxcs (B
TOM YHCJIC, 3a/IaHKs K KOHTPOJbHBIM TOUKaM): TECTOBBIC 3aJIaHUs; KEIC-3a1aHusI; pelIeHre 3a/1a4.

5.2.  TwumoBbie OLICHOYHBIC MATEPHUAIBI JJIS TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH O0YYarOIUXCS
(BHE KOHTPOJIbHBIX TOYEK):
Pasnen/Temsl T3 K3 3
P-1./T-1.1. 5
P-1./T-1.2. 5 1
P-1./T-1.3. 5 1
P-2./T-2.1. 5
P-2./T-2.2. 5
P-2./T-2.3. 5 1
P-3./T-3.1. 5 1
P-3./T-3.2. 5 1
P-3./T-3.2. 5
Hroro: 70 30 25 15

J1 — muckyceusi; T3 — tectoBoe 3ananue; K3 — keiic-3a1anus; 3 — pelieHue 3aaady



Pa3znen 1. OcHoBbl ynpasJienus npoekramu (YK-2.5, YK-2.6, YK-3.3)

Tema 1.1. BBeieHue B ynpasjieHHe IPOEKTaMH

Tecmoegvie 3a0anus

1. Pacnonoxute B XpOHOJOTMYECKOM TMOPSIKE OCHOBHBIE 3Tallbl Pa3BUTHUSL IPOEKTHOIO
ynpasiieHus (OyKBblI B IPaBUILHON MOCIIEI0BATEIbHOCTH):

A — losiBnenue merona kputuueckoro nmytu (CPM) u PERT

b — ®opmuposanue crangapra PMBoK (PMI)

B — Hcnonws3oBanue nuarpamm ['anra

I' — Beiaenenue ynpaBiaeHUs IPOEKTaMHU KaK OTAEIbHON AUCUUIUIMHBI B 1950-X IT.

IIpasunvhoiii nopsiook: B— A — 1" — b

2. CooTHeCHTE NOHSITHE C €r0 ONPENIETICHUEM:

[TonsTue Ornpenenenue

1. ITpoekr A. COBOKYITHOCTh MPOEKTOB U MPOrpaMM, OObEIUHEHHBIX ISl TOCTHKEHUS
CTPATETHYECKUX LEeNei

2. Ilporpamma b. BpemenHoe npeanpusaTHe JUIS CO3AAHMS YHUKAJIBHOIO NMPOAYKTA, YCIYTH

WM pe3ysbTaTa

3. lloprdens npoexktoB | B. I'pynma B3auMOCBS3aHHBIX MPOEKTOB, YIpaBiisieMas CKOOPAWHUPOBAHHO
JUISI TIOJTYYEHHSI BBITOJ

[IpaBuneHbli oTBET: 1-b, 2-B, 3-A

3. BoibepuTe Bce BepHbI€ YTBEPXKACHUS O MPU3HAKaX MPOeKTa U 000CHYHTE BHIOOD:

a) [IpoexT Bcerga uMeeT onpeAenEéHHyI0 JaTy Hauyajaa i OKOHYaHUS

0) [IpoeKT MOKeT COCTOSITh U3 TIOBTOPSIIOIIMXCS Oepaluii

B) PesynbpTaT npoekra Bceraa yHuKalneH

r) YpaBieHue npoeKTaMu IPUMEHSETCS TOJIbKO B KOMMEPUYECKUX OpraHu3aIlusIxX

IIpasunvnvie omeemol: a, 6. OOOCHOBaHHME: BPEMEHHOCTh M YHHKAIbHOCTh — JIBA KIIIOUEBBIX
MpU3HAKa MMPOEKTa; MOBTOPSIONIKEcs onepanuu (0) OTHOCATCS K MPOLIECCHOM EATENbHOCTH; T — HEBEPHO
(TIPOEKTHI €CTh U B TOCCEKTOPE).

4. TlpuBenuTe nMpuUMep roCyAapCTBEHHOTO (MYHHUIIMIIAILHOTO) MPOEKTa, KOTOPBIM peanusyercs B
BaieM peruone. ONUIIUTE €ro 1ejb, CPOKH U 05KHaeMble PE3yIbTaThl, BBIICIUB TPU MPU3HAKA MIPOEKTA.

5. B 4uém coctouT pazinumre MEXAY MPOEKTOM M OINEpPallMOHHOW NedaTenbHOCThI0? [louemy 310
pasnuyure BaXXHO Ui OOKETUPOBAHUS U KOHTPOJS B rOCyAapcTBEHHOM cekrope? Jlaiite pa3BEPHYTHIM
OTBET.

Tema 1.2. ) Ku3HeHHBIH IMKJ POEKTA U €ro (a3pl

1. Pacnonoxute (ha3bl )KU3HEHHOTO IIUKJIA MMPOEKTa B TUITUYHOM HOpsiaKe (OyKBBI):
A — Peanuzanus

b — Maunmanus

B — 3aBepuienue

I' — IlmanupoBanue

Ipasunvuwiii nopsiook: 5 —1"— A4 — B

2. CooTtHecute (haszy >KU3HEHHOTO ITUKJIa C OCHOBHBIM JIOKYMEHTOM/PE3yIbTaTOM:

daza JIOKyMeHT/pe3ynbTarT

1. MHnmanus A. IlpuéMouHbI aKT

2. [InanupoBanue b. Ycras mpoekra (project charter)

3. 3aBepuieHue B. Hepapxuueckas crpykrypa pabot (WBS)

[IpaBuneHusblii otBET: 1-b, 2-B, 3-A

3. BeiOepuTe XapakTEepUCTHKH, MIPUCYIINE KaCKaJHOW (BOAONAAHOM) MOJETH )KU3HEHHOTO IIUKJIA!
a) Beicokast ruGKocTh Npu U3MEHEHUH TpeOOBaHUI

6) IlocnenoBarenbHOE BhINONHEHUE (Da3 6e3 BO3BpaToOB

B) Uacrtas mocTaBKa MPOMEXYTOUHBIX BEPCUI MPOIYKTa

r) Hannune uétko 3a10KyMEeHTHPOBaHHBIX BeX (milestones)




IIpasunvuvie omseemwvr: 6, 2. OOOCHOBaHME: KackajHas MoOJENb XKECTKasg, (a3bl HIYT
IIOCJIE0BATEIBHO, KaXK/asi 3aBEPILACTCS BEXOM.

4. HazoBuTe He MeHee TPEX OTpaHUYCHUU, KOTOpBIE JOJDKHBI OBITh 3a()MKCHPOBAHBI B YCTaBe
MPOEKTa TOCYAAPCTBEHHON WH(GOPMAIMOHHON cucTeMBbl. [lodemy ycTaB JOKEH OBITh YTBEPKIEH
BBICIIMM JOJDKHOCTHBIM JIMLIOM — CIIOHCOPOM IIpoeKTa?

5. CpaBHuTe KackagHyro W THOKyro (Agile) Momenu ku3HeHHOro IWKIA. J[ns Kakoro Twma
roCy/lapCTBEHHBIX [IPOEKTOB Ka)KJ1asi U3 HUX MPeINouTUTeNIbHA? ApryMeHTHpYHTe.

Keticosvie 3a0anusn

Keiic 1. «Ycmas npoekma 6 pecuonanoHom Munucmepcmeey

B MuHucTEpCTBE SKOHOMHUYECKOTO Pa3BUTHsI PETHMOHA IMPHUHSATO PEUICHHWE O 3alyCKe IMPOEKTa
«Co3manue 1eHTpa KOMIETEHIIUN 10 MPOEKTHOMY ympaBiieHHio». CIOHCOp — 3aMECTUTENhb MUHUCTpA.
PazpabGoTtan mpoekT ycTaBa, HO OH HE COACPKUT HH(POPMAIUHU O OI0JKETE, CPOKAX U KPUTEPHUAX ycIexa.

Bonpocubt:

1. Kakue ob6si3aTenpHbIe pa3iesbl JOKHBI IPUCYTCTBOBATH B YCTaBe MpoeKTa?

2. TToueMy oTCyTCTBHE OFO/IPKETA i CPOKOB B YCTaBE MOXKET ITPUBECTH K IPOBAITY MPOCKTA?

3. [pemnoxurte GopMyTUPOBKY KPUTEPUEB yCIIeXa JJIS TAHHOTO IMPOCKTA.

Ketic 2. «Bvibop modenu scusnenno2o yuxia ons 2ocyoapcmeennoz2o UT-npoexmay

lNocynapcTBeHHOMY 3aKa34uuKy TpeOyercs pa3paboTaTe MHPOPMAIMOHHYIO CHCTEMY I HOBOTO
peryiaMeHTa MpeAoCTaBICHUs YCIYTH, KOTOPBIK emé He anmpoOupoBaH. TpeOoBaHUS MOTYT MEHSTHCS B
xone ampoOanuu. [loapsmunk HacTaMBaeT Ha KAacKaJHOW MOJIENH, a MPOSKTHBIM OpUC — HA THOKOH
(Agile).

Bonpocbwi:

1. Kakyro Mojenb Bbl pEKOMEHIYETE U MoYemMy?

2. Kakne pucku HeECET HCHOJb30BAaHUE KACKAAHOW MOJENTU B YCIOBHSIX HEONPEAeNEHHOCTU
TpeboBaHU?

3. Kak B rocyiapcTBEHHOM KOHTPAaKTE MOYKHO Y4€CTh BO3MOXHOCTb U3MEHEHUN TpeOoBaHUi npu
ucroap30Bannu Agile?

Tema 1.3. OpranuzanuoHHble CTPYKTYPbI YIPABJIEHUS POEKTAMU

Tecmosvie 3a0anus

1. 3agadue Ha IOCIEI0BATEILHOCTE

Pacrionokxute ypoBHHM BIACTH PYKOBOJMUTENS MPOEKTa B MATPUYHBIX CTPYKTypax oOT
MHUHHMAJIBHOW K MaKCUMaJIbHOH (OYKBBHI):

A — CunibHas MaTpuua

b — C6anancupoBanHas MaTpuiia

B — Cnabas marpuna

Ipasunvhwiii nopsiook: B — b — A

2. 3ajaHue Ha YCTaHOBIIEHHUE COOTBETCTBHSI (KOMOMHHPOBAHHOER)

CooTHecHTe THII CTPYKTYPHI € €€ KII0YeBOM XapaKTePUCTHKOM:

Crpykrypa XapaKkTepucTuKa

1. @yHKUMOHAIBbHAS A. JIBOWHO€E OAYNHEHNE COTPYAHHUKOB

2. Marpuunas b. IIpoekT — «BHYTpEeHHUI KJIMeHT» JUIsl (PYHKIIMOHAIBHBIX MOApa3AeIeHuH

3. IIpoekTHas B. KomaHza mosHOCTBIO BbIAEIEHA, JIMHEHHOE MOJYUHEHUE PYKOBOIMTEIIO
IIPOEKTA

[IpaBuneHeiil oTBET: 1-b, 2-A, 3-B

3. 3ajanue ¢ MHOKECTBEHHBIM BBIOOPOM M 000CHOBaHHEM (KOMOMHHPOBAHHOE)

Breibepute cuTyanuu, B KOTOPHIX MPEAMOYTHTENbHA MPOEKTHAs CTPYKTypa YIpaBlieHUs (U
obocHyiiTe):

a) Opranu3anusi BHIIOTHSAET COTHU MEIKUX TOXOXKUX MPOEKTOB

0) [IpoekT yHUKaIeH, CI0KEH U TpeOyeT MOTHOM KOHIIEHTPAIIUHA PECYPCOB

B) ['uOKOCTh 1 OBICTpOE TIEpepacHpeesieHne COTPYIHUKOB KPUTHUHBI




r) B opranmzanun xéctkre GyHKIMOHATIBHBIE ITOAPA3/ACICHUS C BBICOKON CIIeaIn3aluei

IIpasunvnvie omseemvi: 6, 6. OOOCHOBAaHHUE: NMPOEKTHAs CTPYKTypa XOpoIlla [yl YHUKAJIbHBIX,
CJIO’KHBIX MIPOEKTOB, KOTJ]a Hy)KHA aBTOHOMHMS U OBICTPOTA; JUIi MHOKECTBA MEJIKUX IPOEKTOB (a) Jydlie
MaTpula, T — GYHKIMOHATbHAS.

4. 3amaHue OTKPBITOTO TUTIA (AHAITUTHYECKOE)

B permonHanbHOM TpOEKTHOM o@uce paccMaTpUBAIOT TpPU BapuaHTa: cinabdas MaTpula,
cOaaHCcUpOBaHHAsE MaTPHIIA, CUJIbHASA MaTpHia. Kakue KpuTepun TOJDKHBI MOBJIUATH HA BEIOOD (ydTHTE
cnenn(UKy TOCYAapCTBEHHOM CIYKOBI: TEKy4ecTh KaJpoB, OIO/DKETHBIE OTPAaHWYCHUS, HEOOXOIMMOCTD
otuétHoctn)? HazoBure 3—4 xpurepus.

5. 3ajaHue OTKPBITOTO TUIA (CPABHUTEIBHOE)

CpaBHHTE pOJb PYKOBOJIUTENS MpOEKTa B (YHKIHMOHAIBHON CTPYKType H B TIPOCKTHOU
CTPYKType. ¥ Koro 0oJjbllle MOJHOMOYUNA M OTBETCTBEHHOCTH? IlouemMy B rocylapCTBEHHBIX MPOEKTax
4acTO BHIOMPAIOT MATPUYHYIO, & HE YUCTYIO MPOEKTHYIO CTPYKTYPY?

Keiicosvie 3a0anus

Keiic 1. «kKoHGIUKT IBOMHOTO MOAYUHEHUS] B MUHUCTEPCTBE»

CoTpyAHUK JemapTaMeHTa SKOHOMHMKM Ha3HayeH YYaCTHUKOM IPOEKTHOW KOMaHIbl IO
BHenpeHuto HoBoro UT-cepsuca. Ero QpyHKIMOHaNBHBIN pyKOBOAUTENb JAET €My CPOUHOE 3aJaHHe 10
MOATOTOBKE OTYETA, a PYKOBOJUTENb MPOEKTa TpeOyeT MPUCYTCTBHSI HA COBELIAHUU B TO K€ BpEMS.
CoTpyIHUK HE 3HAET, KaKOW MPUOPUTET BBILIE.

Bonpocbwi:

1. Kakoii TUN CTPYKTYphI yIIPaBJIE€HUS UCIIOJIb3YyeTCs?

2. Kakue Mepsl (Ha ypOBHE PETrIIaMEHTOB) MTOMOTYT Pa3pelInTh MOJ00HbIE KOH(IUKTHI?

3. Kto nomkeH ycTaHaBIuMBaTh MPUOPUTETH — (PYHKIMOHANBHBIM WM  MPOEKTHBII
pykoBoauTenb? OO0OCHYHTE.

Keiic 2. «Co3nanue npoekTHOTO oduca B 00J1aCT

O6umactHast agMuHUCTpaIs co3aaét npoekTHbiit odpuc (PMO). PaccmarpuBatoress Tpu MOJeNH:
TIOICPKUBAIOIIHNK, KOHTPOJUPYIOMIUNA, AUPEKTUBHBIN. BOJIBIIMHCTBO MPOEKTOB MMEIOT OrokeT 10 10
MJH pyO., BBICOKYIO CTENEHb THUIM3AlMU, HO TPeOYIOT €IUHOM METOJOJOTUM U OTYETHOCTH Mepen
ryoepHaTOpPOM.

Bonpocubt:

1. Kakoit Tumn PMO BBI peijIo)kuTe U moyemy?

2. Kakue 3—4 pynxkunn PMO nomxHBI OBITh peaTi30BaHbl B IEPBYIO 04Yepe/Ih?

3. Kakue pucku cBsizanbl ¢ BHeApeHHEM AupekTHBHOTO PMO B roccekrope?

Paspean 2. Ilponeccsl ynpaB/jieHUusi IPOEKTAMH

Tema 2.1. YnpaBJieHne cojiep;kaHueM U CPOKAMM MPOEKTA

3aoaua 1 (pacuém kpumuuecxkoeo nymu)

Jlaubl pabOTHI ¥ 3aBUCUMOCTH (JIJTUTENIHHOCTHU B JHSIX):

A (4), B (3) mocne A; C (5) nocne A; D (2) nocne B; E (3) nocne C; F (2) mocne D u E.

[TocTpoiiTe cereBoil rpaduk, HaliAWTEe KPUTUYECKUA MyTh U OOIIYIO AJUTENBHOCTh IPOEKTA.
VYKaxxure pe3epBbl BpeMEHH JUIsl HEKPUTUYECKHUX padoT.

3aoaua 2 (cocamue pacnucanus — fast tracking)

[Tnanoserit rpaduk npoekra: A (5) — B (3) — C (4) — D (2). Kpuruueckuit nyts: A-B-C-D.
3aka3uuk TpeOyeT COKpaTUTh JUIMTEIBHOCTh Ha 2 JHs. M0oXHO 1M ucnonabs3oBaTh fast tracking? Ecnu na,
TO Kakue paboThl MOKHO BBINOJIHATH MapajieabHo? OLEeHUTe PUCKHU TaKOTO PELICHMUS.

3aoaua 3 (WBS u 0exomno3zuyus)

IIpoext «Pa3paboTka M BHEApPEHHE PETMOHAJIBHOTO MOpTajia TOCYAapCTBEHHBIX YCIYr» HMEET
BepxHHil ypoBenb WBS: 1. Ananus tpebGoBanuii; 2. Pazpabotka; 3. TectupoBanue; 4. BHenpenue; 5.
OOyuenne nepconana. Beibepure 11000ii naker padbot (Hanpumep, 2. PazpaboTka) U pas3noxxuTe ero Ha
nojnakeTs! (He MeHee 3 ypoBHeil). ChopmynupyiiTe makeTsl paboT Tak, YTOObI COOMIOIATIOCH «IIPABUIIO
100%».



Tema 2.2. YnpaBJjieHHe CTOMMOCTBHIO M (PMHAHCAMU MPOEKTA

1. 3amanue Ha MOCIEIOBATEIIEHOCTD (KOMOMHHPOBAHHOR)
Pacrnionoxwute 3Tarsl ynpaBiaeHUss CTOUMOCTBIO B JIOTUYECKOM TOPSIIIKE:
A — Omnpenenenue Or0pKeTa

b — Kontpous 3aTpar

B — Ouenka ctoumoctu

I' — ®uHancupoBanue

IIpasunvhuiii nopsiook: B— A — 1" — b

2. 3aj1aHne Ha YCTAHOBIIEHUE COOTBETCTBHE (KOMOMHUPOBAHHOE)
CooTHECHTE METOJT OLIEHKU CTOMMOCTH C €T0 OTIMCAaHHEM:

Meton Onucanue

1. Ilo anamzoram A. OrieHKa Ha OCHOBE JIETAJIBHOTO MOJCYETA KAXKA0U pabOThI

2. [Tapamerpudeckuit b. Mcnonp30BaHne CTOMMOCTHBIX JAHHBIX MO @aHAJOTUYHBIM MMPOEKTaM

3. CHu3y-BBEpX B. Hcnosip30BaHne MaTeMaTHYECKUX MOJiesiel (Harpumep, CTOUMOCTb 3a M?)

[IpaBunbueIit oTBET: 1-b, 2-B, 3-A

3. 3ajaHue ¢ MHOECTBEHHBIM BEIOOPOM U 000CHOBaHHEM (KOMOMHHUPOBAHHOE)

Kakue nokaszarenu meroaa ocBoeHHoro oobéma (EVM) ucnons3yrores g pacuéra OTKIOHEHUS
10 CpoKam?

a) PV (Planned Value)

0) EV (Earned Value)

B) AC (Actual Cost)

r) SV (Schedule Variance)

Ipasunvuvie omsemol. a, 6, 2 (SV = EV — PV). ObocnoBanue: SV paccuuTsiBacTcs depe3 PV u
EV, AC He ucnonb3yeTcs Jyisi OTKJIIOHEHHS IO CPOKaM.

4. 3amanne OTKPBITOTO TUTIA (PACUETHO-aHATUTHIECKOE)

bromker nmpoekra = 800 000 py6., amurensHOCTh 8 Mec. Ha konen 4-ro mecsma: PV = 400 000
py6., EV = 320 000 py6., AC = 380 000 py6. Paccuuraiite CV u SV. Uro 03Ha4aroT mojaydeHHbIE
3HaueHusi? Omnpenenmure CPI u  crpornosupyiite EAC (nmpu  yCIOBHM COXpaHEHHs TEKyIen
3¢ HeKTUBHOCTH).

5. 3ajaHue OTKPBITOTO TUIA (AHATUTUYECKOER)

OO0bsicHUTE, TIOYEMY ISl TOCYIApPCTBEHHBIX MPOEKTOB OOKETUpOBAaHUE «OT HYs» (zero-based
budgeting) moxxet ObITh O0sice F(HHEKTUBHBIM, YeM OIOKETHPOBAHUE «OT JAOCTUTHYTOTrO». IIpuBenuTe
apryMeHTHI 3a U MPOTHUB.

Keiicoswie 3a0anus

Kertic 1. «llpesvluienue 6100dcema 6 20Cy0apCcmeeHHOM NPoeKney

[IpoekT cTpouTenbCTBA IIKOJIbI HAXOOUTCS HAa CTaauu peanu3anuu. DaKTUYECKHE 3aTpaThbl
MIPEBBICUIIH TIaHOBBIE Ha 15%, a 0ocBOeHHBIN 00bEM cocTaBmil ToJbKO 80% OT muaHoBoro. PykoBoaurens
MPOEKTa HE MOJXKET IMOHSATH: MPoOJIeMa B Iepepacxo/ie WK B OTCTABAHUH ?

Bonpocswi:

1. PaccuuraiiTe He0OX0aUMEIE MMOKa3aTean EVM.

2. KakoBbl BO3MOKHBIE MPUYUHBI OTKIIOHEHUI?

3. [lpennoxkute KOPPEKTUPYIOIIME JEHCTBUS B paMKax JIEGHCTBYIOIIETO  OHOKETHOTO
3aKOHOJATeNILCTBA.

Keiic 2. «Coenacosarnue cmemul ¢ KA3HAYEUCMEOMY

B xome Tmpoekta Bo3HMKIA HeoOxomuMocThIESN pacxomael Ha oOyueHue mepcoHana

(momomuuTenbHbie 500 THIC. py0.), HE IPETYCMOTPEHHBIE IMMUTAMU OFOJIKETHBIX 00sI13aTEIbCTB.
Bonpocui:
1. Kakue mpoueaypbl HE0OOXOIUMO MIPOUTH AJIsE U3MEHEHUS! CMETHI TOCYAapCTBEHHOTO MPOEKTa?
2. Kakwue pucku Hec€T 3a/iepKKa ¢ corjlacoBanueM?
Tema 2.3. YnpapiieHne KaueCTBOM, pUCKAMH U KOMMYHUKAIMSIMHU MPOEKTa




1. 3aganue Ha mocaeA0BaTENBHOCTh (KOMOMHHUPOBAHHOE)

Pacnionoskute mpoiieccsl yrpaplieHUs] pUCKaMu B MOPSIAKE BBITIOJHEHUS
A — MOHUTOPHUHT PUCKOB

b — IInanupoBaHue pearupoBaHus

B — KauecTBeHHb1l aHan3

I' — Unentuduxamms

J — KonuuecTBeHHbIN aHAIIN3

Ipasunvnuiii nopsiook: I'—> B — ][ > b — A

2. 3aj1aHne Ha YCTAHOBJICHUE COOTBETCTBHSI (KOMOMHHPOBAHHOER)
CooTHECUTE CTPATErHI0 pearupOBAHMS HA PUCK C €€ OMMCAaHUEM:

Crparerus Onucanue

1. YkioHeHue A. CtpaxoBaHHe puCKa, Iepeaada noApsiAuuKy

2. Ilepenava b. 3meHeHue miana mpoekTa, 4To0bl UCKIIOUNUTh PUCK

3. CHmxeHue B. YMeHbl1eHME BEpOSITHOCTH WU NOCNECTBUHN (Harpumep, 00ydeHue)

[IpaBunbHueIit otBET: 1-b, 2-A, 3-B

3. 3ajaHue ¢ MHOKECTBEHHBIM BbIOOPOM U 000CHOBaHHEM (KOMOMHHUPOBAHHOE)

Kakue MeTopl OTHOCATCS K KOJIMYECTBEHHOMY aHAJIU3y PUCKOB?

a) JlepeBo pemieHuii

0) Marpuiia BEposITHOCTH B BO3JCHCTBUS

B) MonenupoBanue Monte-Kapio

r) DKcnepTHas OlIEHKa I10 IIKajie

Ilpasunvnvie omeemwi: a, 6. ObocHOBaHUE: nepeBo pereHuit 1 MouTe-Kapiao maror ducioBbie
OIICHKW; MaTpHIIa U SKCIIEpTHAs IIKajla — KAaYeCTBEHHBIE.

4. 3amanne OTKPBITOTO TUTIA (AHATUTHIECKOE)

B rocynapcTBeHHOM MpoeKTe WACHTU(PUIMPOBAH PUCK: «3aJepiKKa COTIaCOBAaHUS TEXHUYECKOTO
3a/laHUsl M3-3a JUIMTEIBHBIX MPOLEIYpP MEXBEIOMCTBEHHOIO corjlacoBaHus». [Ipennoxkute st 3TOrO
pHUCKa JBE pa3HbIE CTpATErny pearupoBaHusl U KOHKPETHbIE MEPOTIPUATHUS ISl KaXKION CTPATETUH.

5. 3aganuie OTKPHITOro THMa (PpacyéTHOE)

BepostHocTs cO0st moctaBku obopynoBanus = 40%, notepu npu cboe = 5 MitH pyd. 3aTpaTsl Ha
co3ZaHue pe3epBHOro ckiaga = 1,5 maH pyO., uTo cHUXkaeT BeposTHOCTH 10 10%. Paccuuraiite
OXUJaeMylo JeHexHylo ctoumocth (EMV) pucka no u mocne meponpustus. Llenecoobpazno i
BJIO’KEHHE B PE3EPBHBIN CKIa?

Keticosvie 3a0anus

Ketic 1. «Heyuménmwiii puck uzsmeHeHuss 3aKOHO0Ame bCmeay

B cepenuHe mpoekTa MO BHEOPEHUIO HOBOW CHCTEMBI MEXBEIOMCTBEHHOTO 3JIEKTPOHHOIO
B3aMMO/JICHCTBUSI MPUHUMAETCSI HOBBIA 3aKOH, TpeOyromwuii u3MeHeHus ¢opMaToB HaHHBIX. [Ipoekt
3aMopakuBaeTcs Ha 3 mecsna. B peectpe pucKOB 3TOT pUCK HE ObLIT MPEIyCMOTPEH.

Bonpocsi:

1. Kakoii Tun pucka (BHEIIHUNA/BHYTPEHHUH, MpeCcKa3yeMbli/HenpeIcKa3yeMblil)?

2. Kakue MeTo1bl HAeHTU(UKALIUYA PUCKOB CIIEA0BANIO0 MPUMEHUTh, YTOOBI BBISIBUTH 3TOT PUCK HA
JTarne MiIaHupOBaHUS?

3. Kak ckoppekTHpoBaTh IIaH yIpaBJIeHUs PUCKAMU JJIs OyIyIIUX MPOEKTOB?

Keiic 2. «Konghnuxm 6 npoexmmoii komanoe u3z-3a HeghopmanbHOU KOMMYHUKAYUUY

B mpoekTHO#l kKoMmMaHAe ABa COTPYOHHKA HE TOJENIIA 30HY OTBETCTBEHHOCTH; IepecTain
oOMeHuBaThCs MHQOpMAIIMEH, YTO TpUBENO K AyOIHpoBaHUIO padOT M CPHIBY Cpoka. PykoBoaurtensb
MPOEKTa y3HAI 00 3TOM CIyYaifHo.

Bonpocui:

1. Kakoii pieMeHT ynpaBlieHUss KOMMYHUKAIIUSIMA OTCYTCTBOBA?

2. Kakum 1oypKeH ObITh IIaH KOMMYHHUKAIUH B 110J00HOM MPOEKTE?

3. [pennoxute MeTo ] pa3penieHnss KOHQINKTa ¢ Y4ETOM crielu(UKH roccayKObI.




Pa3znen 3. YnpaBieHue mporpaMMaMu, moprdesiMd U NMPOEKTAMH B TOCYJIapCTBEHHOM
ceKTope

Tema 3.1. YnpaBJjieHne nporpaMmMaMu 4 noprgesisiMi MPOeKTOB

1. 3amanue Ha MOCIEIOBATEIBHOCTH (KOMOMHHPOBAHHOE)

Pacmonoxxure maru nopTeIbHOTO YIIPABJICHUS B IPABUIBHOM TOPSIIIKE:

A — MonuTOpHHT OpTdheEns

b — Unentudukamnms mpoeKToB

B — [Ipnopurusanus

I' — banmancupoBka pecypcoB

IIpasunvhwiii nopsiook: 5 — B — ['— A

2. 3amaHue Ha YyCTaHOBIIEHUE COOTBETCTBUS (KOMOMHUPOBAHHOE)

CooTHecuTe ypoBEHb YIPABICHUS C €T0 OOBEKTOM:

YpoBeHb OOBbeKT

1. [loptdens A. HanoHanbpHBIN IPOEKT, BKIIOYAIOIINNA HECKOJIBKO (heiepaibHbIX MPOEKTOB
2. Ilporpamma b. CoBOKYMHOCTB BCeX MPOEKTOB U NPOTPaMM OpraHu3aluu

3. [Ipoekr B. Co3nanue KOHKpeTHON HH(POPMAIIMOHHOM CUCTEMBI

[IpaBunwHbli oTBET: 1-b, 2-A, 3-B

3. 3ajaHue ¢ MHOKECTBEHHBIM BBIOOPOM U 000CHOBaHKEM (KOMOWHHUPOBAHHOE)

Kakne u3 nepeunciieHHbIX 3a/1a4 penaeT nopTdeabHoe yrnpaBieHne?

a) BeipaBHUBaHME 3arpy3KH peCypcoOB MEXTy POSKTaMU

6) Pa3paboTka nepapxuueckoi CTpyKTyphl pabOT ISl KaXI0TO IIPOEKTa

B) MakcuMu3anus EHHOCTH TOPTQEIIS IPH 3aTaHHBIX OTPAaHHICHUSIX

r) ObecrieueHne CTpaTErMIecKoro COOTBETCTBUS MPOEKTOB

Ipasunvrvie omsemoi: a, 6, 2. ObocHoBanue: WBS — ypoBeHb npoekTa, a He mopTders.

4. 3amanre OTKPBITOTO TUTIA (AHATUTHIECKOE)

OOBbscHUTE pa3HUIlY MEXAY MPorpaMMoi 1 noprdeneM IpoekToB Ha npuMepe «HannoHanbHOTO
npoekTa «3apaBooxpaneHuey». Kakue Beiroapl (benefits) 0’kumaaroTcss OT MporpaMMel, @ HE OT OTIACIBHBIX
MPOEKTOB?

5. 3ajaHue OTKPBITOro THUMA (IPOEKTHOE)

Pernonanpueiii  mpoekTHBIM  odpuc uMeer 10 TMOTEHIMANBHBIX IPOEKTOB, HO MOXKET
¢bunancupoBaTh ToJibko 5. [Ipeanoxkurte aBa MeTO/a MPHUOPUTH3AIMHN U OMUIIUTE, KaK C UX MOMOIIbIO
BBIOpATh MPOEKTHI.

Keticosvie 3a0anus

Keiic 1. «Kongnruxm pecypcos 6 nopmgheney

B moptdene nmpoekToB permoHaIbHOTO MUHHCTEPCTBA OJHOBPEMEHHO 3allyleHbl TPU MPOCKTa,
TpeOyloIIre OJHUX U TeX K€ BHICOKOKBAIM(DUIIMPOBAHHBIX CIIEIMATUCTOB. V3-3a HEXBAaTKH MepcoHaa
MIPOEKTHI OTCTAIOT.

Bonpocsi:

1. Kakyro omuOKy mopT¢enbHOro ynpaBieHus JOMYyCTUIO PYKOBOJICTBO?

2. Kakuie HHCTpYMEHTHI 0alaHCUPOBKH PECYpCOB MOXKHO MPUMEHHUTH?

3. Kakwue kpurtepun cieayet UCIOIb30BaTh ISl IEPECMOTPA MPUOPUTETOBR?

Keiic 2. «Oyenka 61200 npocpammuly

[Iporpamma «lludpoBasi Tpanchopmalys rocyiapCcTBEHHOTO YIMPABICHUS» BKIIOYAET MPOEKTHI
o co3gaHuo EauHOro moprama rocyciyr, MEKBEIOMCTBEHHOIO JJIEKTPOHHOIO B3aMMOJIEHCTBUS,
LEHTPOB 00CTY)KHBaHHUSI.

Bonpocui:

1. Kakue BHITO/bI (KOJTMUECTBEHHBIE U KAYECTBEHHBIE) MOYKHO OKUAATh OT MPOTPaMMBI B LIEJIOM,
HO HEJIb3sl OTHECTU K OJTHOMY IIPOEKTY?

2. Ipennoxute 3—4 kmoueBbix nokazatens Boiro (KPI) mis mporpammes.




Tema 3.2. YnpaBJ/ieHHe NIPOeKTaMH B OPraHaX rocy/1apcTBeHHOM BJIACTH

1. 3agaHue Ha MOCIIEI0BATENIBHOCTD

Pacnionoxxure »sramnbl peanu3alMM  HALUMOHAJIBHOTO IIPOEKTa B XPOHOJIOTMUECKOM IOPSIKE
(OykBBI):

A — YTBepxkJIeHUE MacrnopTa NpoeKTa

b — MOHUTOpPUHT ¥ KOHTPOJIb

B — ®opmupoBanue KOHLENIUY (11acopTa)

I' — Peann3anus meponpustui

1 — Onenka >3pGeKTUBHOCTH

IIpasunvhuiii nopsiook: B— A — 1" — 5 — /]

2. 3amanue Ha YyCTaHOBJIEHUE COOTBETCTBUS

CooTHecHTe HOPMATUBHBIN aKT C €T0 COACPKAHUEM:

HopmaTtuBHsIit akT Conepxanue
1. IlocranoBnenue IlpaBurensctBa PO Ne | A. Tlopsaok opraHuzaii MPOEKTHON JEATENbHOCTH B
1288 [IpaButenscrtee PO

2. Vka3 Ilpesunenta ot 21.07.2020 Ne | b. Haumonanwsubie nenu pazsutus a0 2030 roga
474

3. ®enepanbHbli 3ak0H Ne 44-D3 B. KonTtpaxTHas cucrema B cepe 3aKynox

[IpaBunbHbI oTBET: 1-A, 2-b, 3-B

3. 3ajaHue ¢ MHOXXECTBEHHBIM BHIOOPOM M 0O0CHOBAaHHEM

Bribepure 0coO€HHOCTH TOCYJapCTBEHHBIX IIPOEKTOB IO CPAaBHEHHUIO C KOMMEPYECKUMHU:

a) OOs3arenpHas MyOIUYHAsl OTYETHOCTh

6) ['mOkocTh B UCTIOIH30BaHUH OIO/PKETHBIX CPEJCTB 0€3 OrpaHUUYeHUI

B) BrICOKHIT ypOBEHB KOHTPOJISI CO CTOPOHBI CUETHOM MaNaThl U MPOKYPATYPHI

r) OpueHTanus Ha U3BJICYCHUE MPUOBLTH

IIpasunvnvie omgeemul: a, 6. O6G0CHOBaHMUE: TOCIPOEKTHI (UHAHCUPYIOTCSA U3 OIOKETa, MOAJIeKAaT
CTPOTOMY KOHTPOJIIO; O — HeBepHO (O0KETHASI POCIIUCH JKECTKAs); T — MPUOBLIL HE SBISETCS LETBIO.

4. 3amanne OTKPBITOTO TUTIA (AHATUTHYECKOE)

Pacckaxute o ponu [loprana npoektHoit nesrensHocty (I[IMCY) B ynpaBieHUN HallMOHATBHBIMHU
npoektamu. Kakue pyHKIIMU OH BBIOJIHSET U KaKUE JaHHbIE B HEM OTpa)KaroTcs?

5. 3ajaHue OTKPBITOrO TUIA (CPaBHUTEIHHOEC)

CpaBHUTE MEXaHM3MBI YIIpPaBJICHUS MPOEKTaMH Ha (enepaibHOM ypOBHE (HAIIIPOEKTHI) M Ha
pEeruoHaNbHOM YypoBHE. B uéM OCHOBHbIE OTJIMYMS B TMOJHOMOYHSX, ¢GopMax OTUETHOCTU H
OTBETCTBEHHOCTH?

Keticosvie 3a0anus

Keriic 1. «Cpwbig cpoka pecuonanvho2o npoexma u3z-3a 0O10poKpamuiLy

Pervonanbhuelii npoekT «Pa3BuTHE NEPBUYHOTO 3BEHA 3JPABOOXPAHEHHUS HE MOXKET HadaTh
3aKynKy 000pYAOBaHMS, TaK KaK YK€ TPH Mecslia JJTUTCS COrIaCOBAaHUE KOHKYPCHOM TOKyMEHTAIlluU B
MATH UHCTAHIIUSX.

Bonpocswi:

1. Kakue meponpusitus u3 moaenu Korrepa nim Merona «ObICTPBIX MOOEI» MOKHO PUMEHUTH?

2. Kak oimkeH JeiicTBOBaTh PyKOBOJUTENb MPOEKTA, YTOOBI YCKOPUTH COTTIacoBaHMe?

3. Kakne u3meHeHHs B HOpMATHBHOW 0Oa3e MpoekTa (MU Ha YPOBHE PETJIaMEHTOB) MOTJIH Obl
MPEeIOTBPATUTH MTOI0OOHYIO CUTYAIIHIO?

Keric 2. «Monumopune nayuonanvno2o npoekma 8 pecuoHe»

CoTpyAHUK pErHoHalIbHOTO MPOEKTHOTO oduca oOHapyXws, 4YTo (aKTUUYECKHE 3HAUYeHUs
nokasarenei (KPI) mo HanuoHambHOMY MPOEKTYy OTCTAIOT OT IUIAHOBBIX. PykoBoAMTENns MpoeKkTa
MpeasiaraeT CKOPPEKTUPOBATh MJIAHOBBIE 3HAYEHUS «3aJHUM YUCIOM).

Bonpocui:

1. TomycTuMO JIM M3MEHEHHUE TIIAHOBBIX 3HAYEHUH TIOCTIe OTYETHOTO meproia’?

2. KakoB periiaMeHT BHECEHHSI U3MEHEHU B TACTIOPT PErHOHAIbHOTO poeKTa?




3. Kakue pucku HecéT panbcuduranus oTYETHOCTH UISL PYKOBOAUTEIS TIPOEKTa?

3aoaua 1 (pacuém s¢ghgpexmusrnocmu HAYUOHATLHOCO NPOEKMA)

Ha peanuzanuro mpoekta «Jloporu» B perwone BwimeneHo 500 muH py6. [InaHoBbIe 3HAYCHUS
nokazarens «Jloyst topor B HOpMaTuBHOM cocTosiHUU» — 60% udepe3 2 rona. @akrtuuecku yepe3 2 roja
nocturayTo 55%, 3arpadyeno 480 miH py0. Paccuunraiite:

- pPe3ynbTaTUBHOCTD (CTENEHb JOCTHXKEHUS 11T );

— HKOHOMHUYHOCTH (COOTHOIICHNE IIAHOBBIX M (DAKTUYECKUX 3aTpar);

- 0011yt0 3(h(heKTUBHOCTD (PE3yJIbTATUBHOCTH X IKOHOMUYHOCTH ).

- CnenaiiTe BBIBOI.

3aoaua 2 (ananuz omkionenuil 8 2cocnpoekme no memoouxe PMO)

[lo permoHanbHOMY NMPOEKTY Ha OTYETHYIO NaTy: IUTaH MO ¢uHaHCHpoBaHuio — 120 miH pyo.,
KaccoBoe ucrnosHeHue — 115 muH pyO., ocBoeHHbIN 00bEM (10 ¢u3nueckuM nokasarensm) — 100 miaH
py0. Paccuuraiite kod>dduineHT ocBoeHus OropkeTa ¥ KOAIQOUIIMEHT BBITIOJHEHUS (U3UUYECKUX
00béMoB. Kakue curHaibl 411 pyKOBOAUTEIS MPOEKTA?

3anava 3 (mpuopuTU3aLIKS IPOEKTOB B MOPTQEIe METOI0M B3BELLIEHHBIX KPUTEPHEB)

Tpu mpoekra A, B, C oneHuBarotcs o TpéM KputepusM (Beca: crparermueckoe 3Hauenue — 0,5,
oromketHast a3gdexkruBHOCTh — 0,3, connanbubii 3pdext — 0,2). Onenku mo 10-6anapHON mIKae:

- A:9,6,7

- B:7,9,6

- C:8,7,8

- Paccunraiite nHTErpasibHBIE OLICHKU. KaKkoil MPOEKT MOJIyYUT HAUBBICIIUNA IPUOPUTET?

Tema 3.3. Onenka 3¢peKTHBHOCTH POEKTOB U MPOrpaMm

3aoanus

3aoaua 1 (ananus sampam-evicoo — CBA)

Pernonanbubiifl poekT «CTPOUTENHCTBO OYMCTHBIX COOPYKEHHI» TpeOyeT naBecTuimii 150 muH
py0. Exxeromneie skcrTyatanMoHHbIE pacxonasl — 10 muH py0. Oskupgaemble €KETOJIHBIE BBITO/IBI:
CHWKeHHEe 3a0osieBaeMOCTH HaceneHus (omeHuBaeTcss B 20 MiH pyO.), yAydIIEHHE HKOJOTHUHU
(omermBaeTcs B 5 MiTH pyo0.), yBeTH4YeHUE TypUCTUUYECKOTO oToka (3 MiH pyo.). Cpok mpoekra — 10 ner,
CTaBKa JTUCKOHTUPOBaHMS — 5.

Tpebyercs:

1. PaccuuTaTh uncTyro npuBeA¢HHY0 ctouMocTh (NPV) mpoekra.

2. Paccuurate unaexc noxoaHoctu (Pl) u muckoHTHpOBaHHBINA CPOK OKYITAEMOCTH.

3. Cnenate BBIBOJ O 11€J1€COO0PA3HOCTH pealu3aliy IMPOEKTa € TOYKU 3peHUs oOuiecTBa
(conmanbHO-PKOHOMUYECKast 3(H(PEKTUBHOCTB).

JlononnumenvHo: yka3aTh, KaKue BBITOJIbI HE MOJAAIOTCS MPSMOM JCHEKHOW OLIEHKE M KaK HX
MO>KHO Y4eCTb B YIIPaBICHYECKOM PEILICHUU.

3aoaua 2 (mnoeoxpumepuanvras oyenka — MAUT)

PernonanpHblii MPOEKTHBIN oOduc paccMaTpuBaeT JABa aIbTEPHATHBHBIX IPOEKTa Pa3BUTH
0OIIECTBEHHOTO TPAHCIIOPTA!

— IIpoekT A — cTpOUTETHCTBO TPEX HOBBIX TPOJUICHOYCHBIX JIMHUM.

— IIpoext b — 3akynka 50 coBpeMeHHBIX aBTOOYCOB Ha Ta30MOTOPHOM TOTLIHBE.

Kputepuu u Beca (ompeaeneHsl SKCIepTamH):

1. Cuumxenue BoiOpocoB CO: (Bec 0,4)

2. Croumocts peanuzanuu (Bec 0,3) — yeM MeHbIIIE, TEM JTydle

3. CkopocTb 3amycka npoekra (Bec 0,2) — ueM ObICTpee, TeM JTydile

4. Co3nanue HOBBIX pabounx mecT (Bec 0,1)

Onenku no 10-6amtpHOM mikaie (10 — MakcuManbHOE TOJIOKUTEIILHOS 3HAUCHHUE):

Kpurepuii ITpoekt A IIpoekt b

CHumxenue BriOpocos (0,4) 9 6

Croumocts (0,3) — oOpaTHas mikana (Bbllie O0aI — nemieBe) 5 8




Cxkopocts 3amycka (0,2)

Hogeie paboune mecra (0,1)

Tpebyercs:

1. Hopmanu3oBaTh OLICHKM (€CJId HYXXKHO) U PACCUMUTATh B3BEUICHHYI0 CYMMY JMJIs KaXKJIOTO

IIPOEKTA.

2. Onpenenuth, KaKOH MPOEKT CIIEAYET BHIOPATE.
3. Kak uzmenwurcs BeIOOp, eciu Bec kputepusi «CHUKEHHE BBIOPOCOBY MOBBICUTH 10 0,67

3aoaua 3 (nocmnpoexmuulil anaius — pacuém ¢hGexmueHocmu u 8blpaboOmKa NpeoioNCceHUll)
locynapcTBeHHBIN TPOEKT «BHEAPEHHE IIEKTPOHHOTO TOKYMEHTOO00POTa B MHHHCTEPCTBEY OBLIT
3aBeplI€H ¢ (PaKTHUECKUMU TTOKA3ATEISIMHU:

IToka3zarens [Tnan dakTt
Bromker, MitH pyo0. 40 48
Cpoxu, mec. 12 15
KommaectBo nepeseaéunnx Ha /10 COTpYyIHUKOB, Yel. 500 460
DKOHOMHMSI pab0vero BpeMeHH (ThIC. 4ac/TO) 30 22
YpoBeHb yIOBICTBOPEHHOCTH ToJIb30BaTene (max 100%) 90% 75%

TpeGyercs:
1. Paccumnrats:

— Pe3yabTaTUBHOCTb (CTENEHb TOCTHXKEHUS 1IeJiel) M0 KaXI0My I[EJIEBOMY IT0Ka3aTeto;

— YKOHOMHYHOCTH (KaK OTHOIICHHE TJIAHOBOTO OI0/KETa K (DAKTHIECKOMY);

— HHTerpajbHyI0 3p(eKTUBHOCTH (MPOU3BEACHHUE PE3YIbTATUBHOCTU U SKOHOMUYHOCTH).

2. BuIsIBUTH HE MeHEe JBYX MPUYHH OTKJIOHCHU.

3. [IpennoXuTh TpU KOHKPETHBIX PEKOMEHIAIUHU A OyIylIMX aHaJOTUYHBIX MPOEKTOB (Ha
OCHOBE U3BJICYEHHBIX YPOKOB).

Kpumepuu oyenxu mecmogvlx 3adanuii (3aKpvimo20 U KOMOUHUPOBAHHO20 MUNA: HA

I’lOCJZ@OOGCZmeJZbHOCWIb,

coomeemcmeue,

ananumuyeckue/pacuémuvie)

MHOIHCECNBEHHBLU 6bl60p C O6OCH06'CZHM€M,

OmkKpbinole

Ornenka (0abn)

Kputepun s 3amanuit

Kputepun nis 3amanuit

Kputepun mis 3ananuii

Ha TOCIEI0BATEIbHOCTh / | MHOKECTBEHHOTO OTKPBITOTO TUIIA

COOTBETCTBHE BBIOOpA ¢ | (aHAMUTHYECKUX /
000CHOBaHHEM PacUYETHBIX)

5 (oTIMYHO) [TonHOCTBIO BepHas | BeiOpaHbl Bce | OTBET TIOJTHBIH,

MOCIIEZIOBATEIBHOCTD / BCE | MIPaBUIIbHbBIE pa3BEPHYTHIA,

napbl COOTBETCTBUS | BAPHAHTHI, JTAHO | COJICPIKUT

yCTaHOBJICHBI BEPHO. 4y€TKOE, JIOTHYHOE | HEOOXOAUMBbIE PaCUEThI
000CHOBaHHE (c | (rme HYXHO), CCBUIKH

OTIOPO¥i Ha TeopHto, O3
OIIMO0K).

Ha TEOPUIO, IPUMEPHI,
BbIBOJbI. OTCYTCTBYIOT

(dakTHUecKue u
JIOTHYECKUE OTINOKH.

4 (Xopo1110) JHomymena oxHa ommbka | BeiOpaHsr Bce | OTBeT B EJIOM
(Hammpumep, NpaBUJIbHBIC BEPHBI, HO JIOMYIIECHBI
TIepECTaBIICHBI JIBa | BAPUAHTHI, HO | HE3HAYUTEIIbHbBIC
COCETHUX DIJIEMEHTa WU | 000CHOBaHHE HETOYHOCTH
OJIHA TTapa HEBEPHA). HETOJIHOE,  CIUIIKOM | (HampuMmep, HEMOJHBIN

obmee, c | mepeyeHb  (HaKTOPOB,

HE3HAYUTEIIbHBIMU OTCYTCTBYET OJIMH IIar

HETOYHOCTSIMH. B paccyxaeHuu,
apudMeTHIeCcKast

omInoKa, HE




NOBIUSBIIAS Ha CYyTh
BBIBOJIA).
3 (ynoBnerBopurenbho) | Jomymenst nBe ommOku | Beibpanst  He  Bce | OTBer HEIOJIHBIN:
(1Be mapbl HEBEPHBI HIIU | BEpHBIC BapUaHTHI | pacKpbITa TOJIBKO
IOCJIEZIOBATEIBHOCTD (mpomyiex OJIUH | 4acTb BOIIpOCa,
HapyllleHa B IBYX | BEpHBIA WJIM JTOOABJIEH | OTCYTCTBYIOT
MECTax). OJVH HEBEPHBIN), | IPUMEPBI, HET CCBLIOK
oOocHOBaHHME ciaboe, | HA TEOpHUI0, PacuyEThl
dbopMmabHOE. cojiepkar rpyobIe
OIIMOKH, HO OCHOBHAas
MBICJIb TOHSATHA.
2 Honymeno Tpu u 6oxee | Beidpano meHee | OTBeT
(HEyTOBIETBOPHUTENIBHO) | OMIMOOK. MTOJIOBUHBI BEPHBIX | MIOBEPXHOCTHBIM,
BapHaHTOB WM | COACPKUT rpyOsbie
000CHOBaHME TEOPETUYECKHE
ITOJTHOCTBIO OIINOKH, pacyéTsl
OTCYTCTBYET. HEBEPHBI, BBIBOJIBI
MIPOTUBOpPEYAT
YCIIOBHIO.
1 (mmoxo) 3amaHue He BBINOJIHEHO | 3a/laHue He | OTBET  OTCYTCTBYET,
WJIM BCE OTBETHI HEBEPHBI. | BBITIOJIHEHO, HET | IOJIHOCTBhIO  HE 10
BBIOOpA U | CyHIECTBY BOIIpOCa.
000CHOBAHUSL.

[Ipumeuanue: [{ns 3amaHuil 3aKphITOTO THIA C BBIOOPOM OJHOTO TPABWJIBHOTO OTBETa (HE
BXOJILIMX B KOMOWHHUPOBAHHBIE) MOKHO MPHUMEHSTh: 5 — BepHO, 0 — HeBepHo. Ho BbIlIe mpuBeneHsb
KpUTEpUU U1 KOMOMHHMPOBAHHBIX 3aJaHMM, KOTOpBIE BKJIIOYAIOT TpeOoBaHHE OOOCHOBAHUS WU

IIOCJIEA0BATCIIbHOCTH.

Kpumepuu oyenku xeticogvix 3adanuil (noanoma auanusza, 0OOCHOBAHHOCMb, NPAKMUYECKAS]

NPUMEHUMOCTb)

Ornenka (0asubl)

Kpurepuun

5 (oTIMYHO)

— BepHo uaentuduunpoBansl Bce KIHOUEBbIE MPOOIEMbl CUTYAIUH.

— AHanu3 npoBeA€H C UCMHOJIb30BAaHUEM HE MEHee JBYX Teopuil/mojeneit
(HampuMep, MOJENW YIpaBICHUS MPOEKTaMM, MOJAEIH PHCKOB, MOJEIU
YKU3HEHHOTO 1HUKJIA, TOPTQEIbHOTO YIPaBICHUS U JP.).

— IIpemnoxeno 3—4 KOHKPETHBIX, pPEATU3yeMbIX B TOCYIapCTBEHHOM
CEeKTope m1ara (Uju OTBETa Ha MOCTABJICHHBIE BOIIPOCHI).

— Pemenne 000CHOBaHO, yY4TEHBI BO3MOXKHbBIE OIpaHUYCHUS (OIOKETHBIE,
MPABOBbBIE, STUYECKUE).

— ChopmynupoBaHbl YETKHE BHIBOJBI.

4 (xopor11o)

— IIpobnema ompeneneHa MpPaBHIBHO, HO HMCIOJIB30BaHA TOJBKO OJIHA
TEOpPETHYECKAsi MOJICIb UM aHAJIN3 HETIOJIHBIMH.

— IIpennosxeHo 2—3 miara 6e3 IeTaau3alii OTpaHUICHUH.

— B memom pelieHHe peaUCTHYHO W COOTBETCTBYET —CIEIH(HKE
TOCCIY)KObI, HO HE XBaraeT TJYOWHBI WU OJHOTO U3 3JCMEHTOB
000CHOBaHMS.

3 (YAOBIETBOPHUTEIBHO)

— IIpoGnema BbIeNE€Ha, HO aHAIW3 IOBEPXHOCTHBIM, Oe3 oOmopel Ha
TEOPHUIO.

— IlpennoxkeH oMH OYEBMIHBIN LIAT WIM pPEHIEHHE HOCUT (OpMalbHBIN
XapakTep, He YUYUThIBAeT 0COOCHHOCTHU TOCY/IaPCTBEHHOTO YIIPABICHHUS.

— OtBer AaéT YaCTMYHOE MOHUMAHUE CUTYaIUH.

2 (HEeyIOBJIETBOPHUTEIBHO)

- CI/ITyaI_[I/IH MpOoaHaAJIM3UPOBAHA HCBCPHO, KIIHOYCBLIC HpO6HeMLI HC




BBIABJICHBI.

- HPGIUIO)KGHHLIG HGfICTBI/IH HCPCAIMCTUYHBI HWJIM HE CBA3AHBI C
poOIeMOH.

— OTCYTCTBYIOT CCBUIKHM Ha TEOPUIO.

1 (mmoxo)

— 3aI[aHI/Ie HE BBIIIOJIHEHO, OTBET OTCYTCTByeT NJIN ITIOJTHOCTBIO HEC IIO TCMC
Keiica.

Kpurepun onenku pemeHus 3amad (pacdE€THBIX / aHAIMTUYECKUX, Hanmpumep, o EVM, CPM,
CBA, MHOTOKpUTEpHATHHON OIICHKE, TOCTIIPOCKTHOMY aHAIH3Y)

Onenka (6abr)

Kpurepuu

5 (OTIMYHO)

— @opMyIbl WM METOJT PELlIeHUs BBIOPAHbI BEPHO.

— Bcee pacu€rbl BbInoaHeHb! 0e3 om0k (apupMETHUECKUX, TOTUYECKUX).
— OTBeT COAEpPKUT MHTEPIIPETALNIO TOJYYEHHBIX PE3Y/IbTaTOB (BBIBOMBI,
PEKOMEH/IalINH ).

— Ilpu HEOOGXOAMMOCTH — €IMHUIBI U3MEPEHMs yKa3aHbl, TpaduyecKue
MOCTPOEHHUSI (ceTeBble I'paKN) BBITIOJIHEHB! aKKYPaTHO.

4 (xoporo)

— XoJx pemeHUs BEpHBIM, HO JONYyIIEHAa OJHA HE3HAYuTEeIbHas
apudMeTnyecKas ommoOKa, He TIOBIHUABINAS HA OO BBIBOJI.

— BriBoa chopmynupoBaH, HO HE IOJHOCTHIO PACKPHIT WM HEIOCTATOYHO
000CHOBaH.

— I'padmyeckoe mpezacraBineHue (Hampumep, auarpamma l'anTta, ceTeBoil
rpaduk) UMeeT He3HAUUTEIbHbIE HETOYHOCTH.

3 (YyAOBJIETBOPUTEIHHO)

— Hcnonws3oBana mnpaBuibHas (opmyna, HO B pacu€rax ecTb IpyOble
omuOKM (HampuMep, HEBEPHO TMOJACTABJICHBI 3HAYCHHMs), H3-3a YETrO
MOJIyY€H HEBEPHBIM YMCIICHHBIN pe3ybTar.

— BbIBOJI OTCYTCTBYET WJIM HE COOTBETCTBYET MOJTYYEHHBIM YHCIIAM.

— YacTp penieHust OTCYyTCTBYET.

2 (HEYIOBJIETBOPUTEIHHO)

— Merton pemenus BeIOpaH HeBepHO (Hanmpumep, 11t EVM ucnons3yrorcs
HE T€ MOKa3aTeIH).

— PacuéThl MOMHOCTHIO HEBEPHBI.

— BbIBO/IbI HE C€NIaHbl WK IPOTUBOPEYAT YCIOBHIO.

1 (rmoxo)

— 3ajaHue HE BBINOJHEHO, PEHICHWE OTCYTCTBYET, WJIM TPEACTaBJICHBI
TOJILKO 001THE (hpa3bl 6€3 pacuéToB.

5.3. Tpwu temaTudeckux OJ0Ka JUCIUIIIMHBI 3aBEPIIAIOTCS KOHTPOJbHOU Toukoi (naee — KT).

PaCHpeHGHCHI/IC BCCOBBIX KOB(i)(i)HI_II/ICHTOB o KT B paMKax TCKYLICTO0 KOHTPOJIA YCIICBACMOCTH I10

JAUCLHHUITIIMHE 1 (I)OpMy.]IBI pacucra:

HaumenoBanue MakcumMaibHOe Koaddumuent Beca Pe3ynbTaT KOHTPOJIBHOW TOYKH,
KOHTPOJIBHOW | KOJIMYECTBO OAJUIOB | KOHTPOJILHOM TOUKH YIaCTBYIOIIUH B ()OPMHUPOBAHUH
TOYKH 3a paboTy B pamKax UTOTOBOM OAJTEHOI OLIEHKH T10
KT, xotopoe MoxeT JHCIHTUTMHE (OTPaKaeTcsl B )KypHae
HaOpaTh BPC B C1O)
oOyuarornmics

KT 1 100 0,1 10

KT 2 100 0,1 10

KT 3 100 0,1 10

HToro: 0,3 30




dopmyna pacuera pe3ysbTara KOHTPOJIbHOM TOUKH:
Pesynbrar xoHTposbHOM Touku = KommuectBo 6amnoB 3a padoty B pamkax KT X Koaddumment
BECa KOHTPOJIbHOM TOYKH.

5.4. DopMEBI TEKYIIIEr0 KOHTPOJIS ycrieBaeMocTr oOydaronuxcst pamkax KT 1 TUITOBBIE OIICHOYHBIC MaTepHAaIb:

[To mucuunmune npexycmotpens! 3 koHTposbHble ToukH (KT1, KT2, KT3). Kaxxnas coorBercTBYyeT
omHomy pazzaeny. Kaxaerii Tect KT coctout u3 30 3amanmii. MakcumanbHast onenka 3a tect KT — 100
0aIoB.

KonTposbHnas Touka 1 (Paznen 1. OcHOBBI ynipaBjieHUs IPOEKTAMHU)

3ananue 1

PacnonoxmuTe 3ramsl KU3HEHHOTO LIMKJIA TPOEKTa B IPaBUJILHOM HOpsiiKe (OYKBBI):

A — 3aBepienue

b — Peanmmsanus

B — Nammanus

I' — [InanupoBanue

Ilpasunvnviii omeem: B —1"— b — A

3ananue 2

CooTHeCHTE MOJIENb OPraHU3allMOHHON CTPYKTYPHI € €€ KIH0YeBOW XapaKTePUCTHKOM:

Ne CrpykTypa XapakTepucTuKa

1 D yHKIMOHAJIbHAS A. JIBoliHOE MOTYMHEHNE COTPYTHUKOB

2 MarpuuHnas b. TIpoekT — «BHYTpEeHHUHN KIWEHT» A PYHKIHMOHAIbHBIX
10 Ipa3ICICHUI

3 [IpoexTHas B. IlomHOoe BBHIZENICHHME KOMAaHILI, JIMHSHHOE ITOTUMHCHHE
PYKOBOJIUTEINIO MPOEKTA

[IpaBwibnblii oTBET: 1-b, 2-A, 3-B

3amanue 3

Bri6epure Bce npu3Haky, XapakTepHbIe A7 MPOEKTa (B OTIMYNE OT ONEPAI[MOHHON JesITeTbHOCTH),
u obocHy#TE:

a) YHUKaJIbHOCTB pe3yJibTaTa

0) [ToBTOpsieMOCTh omepanuit

B) BpeMeHnHas orpaHU4eHHOCTh

r) Heomnpenenéunocts Ha cTapre

IIpasunvuvie omsemul: a, 6, 2.

ObocHosanue: TIPOGKT BCerJga YHUKaleH (a), uMeeT YETKHE CPOKH (B), XapaKTepU3yeTCs
HEONPEIEIEHHOCTBIO (T); MOBTOPSEMOCTH (0) — MPU3HAK Ipoliecca.

3ananue 4

HazoBuTe Tpu OCHOBHBIX OTrpaHMYEHHS «IIPOEKTHOTO TpeyroipHuKay. OOBsICHUTE, MOYEMY
M3MEHEHHE OJHOTO M3 HUX Heu30ekHO BiHseT Ha Apyrue. llpuBeaure mpumep U3 TOCYAapCTBEHHOTO
MIPOEKTA.

3aganue 5

B mpoexre rmuanupyercs ocBouth Oropker 10 miH pyO. 3a 5 mecsneB. Ha konen 2-ro mecsua
0cBOeHO 2 MiH py0. (20%). Ouenure, Ha CKOJIBKO MPOLIEHTOB MPOEKT OTCTaET OT rpaduka Mo O KETy?
Kakoit mokazarens asis 3Toro ucnomin3yercsi? Paccuuraiite ero.

3ananue 6

Jns  peanu3anu  peruoHa’dbHOro nmnpoekta «Co3maHue IEeHTpa YOpPaBICHHS MTPOSKTaMI»
paccMaTpuBalOTCS TpU BapHaHTa: (yHKIMOHANbHAs, ciabas MaTpulla, MpoekTHas CcTpykrypa. IIpoekt
JUIMTCS 2 TOoja, KOMaHaa 8§ dYenoBeK, TpeOyeTcs BBICOKAas BOBICYEHHOCTh BCEX WIEHOB, HO
(G yHKIIMOHAITLHBIE TIOAPAa3IeNICHHs HE XOTAT OTIYCKAaTh COTPYIHUKOB.

Bomnpoc: kakyro CTpyKTYpy Bbl PEKOMEHIOBAIIU ObI U TIOYEMY?

3aganue 7

CpaBHHTe KacKagHyO (BOJOMATHYIO) U UTEPATUBHYIO MOJIENU KH3HEHHOTO IHKIA. J[Is Kakoro




THIA TOCYIAPCTBEHHBIX TPOEKTOB (IIPUBEAMTE KOHKPETHBIA MpHMEp) Kaxkaas H3 HHUX Ooiee
npeanoyTuTenbHa? ApryMmeHTupymuTe.

KonTposbHas Touka 2 (Pasnes 2. Ilpounecch! ynpasJjieHHs1 IPOEKTaMH)

3ananue |

Pacmonosxure maru pa3paboTK pacnrcaHus MPOEKTa B JIOTHYECKON MOCIIEI0BATEIILHOCTH:
A — Ormpenienenue mocie10BaTeIbHOCTH padboT

b — Ouenka murenbHOCTH padoT

B — Coznanme uepapxudeckoii cTpykTypsl padot (WBS)

I' — IocTpoenue cereBoro rpaduka U pacu€T KPUTUIECKOTO yTH

Ipasunvuviti omeem: B—A — 5 — I’

3ananue 2

YcTaHOBHTE COOTBETCTBUE MEXKTY MOKa3aTenaemM ocBoeHHoro oobéMa (EVM) u ero popmysoii:
IToka3zarenn dopmyna

1. CV (OTKJIOHEHHE 10 3aTpaTam) A.EV-PV

2. SV (OTKJIOHEHHE 110 CPOKaM) b.EV/AC

3. CPI (unaexc 3¢ (hekTUBHOCTH 3aTpar) B.EV-AC
[TpaBwibsblil oTBET: 1-B, 2-A, 3-b

3ananue 3

Br16epure MeTob1, KOTOPBIE OTHOCATCS K KOJTMYECTBEHHOMY aHAINU3Y PUCKOB!

a) Martpuia BeposSTHOCTH U BO3AECHCTBHS

6) Monenuposanue MonTe-Kapio

B) JlepeBo perienuii (oxxugaemas 1€HeKHask CTOUMOCTb)

r) SWOT-ananu3

IIpasunvuvie omeemni: 0, 6.

Obocnosanue: Monrte-Kapiio u epeBo pelnieHuid JaroT 4ucioBbie oreHku; marpuna u SWOT —
KayeCTBEHHBIE METO/IbI.

3amanue 4

Omummre Tpoueaypy VyIpaBieHUS W3MEHEHUs MU coaepkaHus (scope change control) B
rocyIapcTBEHHOM MpoekTe. Ha3oBute He MeHee TpEX JOKYMEHTOB, KOTOPbIE NOJDKHBI ObITh O(OpPMIICHBI
MIPU U3MEHEHHUHU COJICPKAHUS.

3amanue 5

Jlanb! pabOTHI ¥ 3aBUCUMOCTH (IUTUTEILHOCTH B THSX):

A(3) —» B(2) » D4); A — C(5) — D; E(6) —» F(2); D — E.

[TocTpoiite cereBoil rpaduk (omucaTh JIOTHKY), HAWIUTE KPUTUYECKUH TYTh W OOIIYIO
JUTUTEBHOCTh TIPOEKTA.

3aganue 6

Ha otuérnyto gary: PV =500 teIC. py6., EV =450 TBIC. pY6., AC = 480 TbIC. PYO.

Paccuuraiite CV, SV, CPl, SPI. HUnrepmnperupyiite pe3yapTar (€cTb I Hepepacxon?
ornepexxeHne/orcraBanne 1no cpokam?). Cropornosupyiite EAC, ecnu mpeamonoXuTh, YTO OCTaBIIAsCA
paboTta OyzeT BBIMOIHATHCS ¢ TeKyIen dddextuBHOCTHIO CPI.

3aganue 7

Jlns  pernoHanpHOTO TpoekTa «BHeIpeHne aBTOMATU3MPOBAHHOW CHCTEMBI MOHHUTOPHHIA
rocrporpamMm» paspaboTaiiTe MaTpuIly KOMMYHUKAIMH (He MeHee 4 3aMHTEPECOBAHHBIX CTOPOH, YKAXKHUTE
4acTOTy OTYETHOCTH, KaHalIbl W OTBETCTBEHHOro). [loduemy BaxkHo yuuTthiBaTh Juil ¢ OB3 mpu
IUTAHUPOBAaHUM KOMMYHUKAIMK B rocnpoekte? (1-2 npenoskeHus).

KonTpoabHas Touka 3 (Pazgen 3. YnpasieHue nporpaMmMamMu, NOpT(esivi 1 NPOEKTAMHU B
roCyJapCTBEHHOM CeKTOpe)

3ananue |

Pacnionosxure maru nopTgeabHOro yrpasieHus B IPABUILHOM MOPSIKE:

A — IIpuopuTtHn3zaiys MpoeKToB




b — MonuTtopusr noptdens

B — Unentudukanms mpoeKToB M HHUIATHB
I' — bayrancupoBKka pecypcoB

Ipasunvnviti omeem: B— A —I'— b

3ananue 2
CooTHecHTe MOHSATHE C €r0 ONPEIEIEHNEM TPUMEHUTENILHO K TOCYIAPCTBEHHBIM [TPOEKTaM:
[Tonstue Ornpenenenue
1. HatmoHaspHbIi MPOEKT A. Ilacmoptr mnpoexTa, YTBEp)KIEHHBIM KypaTOpOM Ha YypOBHE
IIPABUTENILCTBA
2. [Tacnopr denepasibHoro | b, KpynmHbId  1MpoeKT,  HANMpaBJICHHBIM HAa  JOCTH)KCHHE
IIPOEKTA HallMOHAJIBHOM LIEJIN
3. IMCY B. Tlopranm mnpoexkTHOW [AeATEeNbHOCTH JUIsI MOHUTOPUHTA U
OTYETHOCTH
[TpaBunbHbIi oTBET: 1-b, 2-A, 3-B
3ananue 3

Bribepute kpurepun, kotopsie HE ucmons3yroTest 1i1st oneHKH 3G GEKTHBHOCTH TOCYIAPCTBEHHBIX
MIPOEKTOB COTJIACHO METOIMKEe MHUHAKOHOMPA3BHUTHS:

a) Pe3ynbTaTUBHOCTH (HOCTHKEHUE 1IeNeil)

6) PenraGenbHocTs nHBecTHIM (ROI) B KOMMepuecKoM MOHUMaHUH

B) CoOnroieHne cpokoB U OroKeTa

r) Makcumu3anus TUBHICHIOB ISl aKITMOHEPOB

IIpasunvuvie omsemui: 6, 2.

ObocHosanue: Ui TOCIPOEKTOB MPUOPUTET — JOCTHXKEHUE OOIECTBEHHO 3HAUMMBIX IIeNiel, a He
pUOBLIb; TUBUACHbI aKIIHOHEPAM HE aKTyaJlbHBbI.

3amanue 4

[lepeuncnute Tpu OCHOBHBIX MEXaHHU3Ma KOHTPOJIS pealM3alUd HAlMOHAIBHBIX MPOEKTOB Ha
pervoHanbHOM ypoBHe. HazoBuTe opran, KOTOpPbI HpPOBOJUT HE3aBUCHMYIO OIIEHKY 3(h(eKTHBHOCTH
pacxo/ioBaHHs OIOKETHBIX CPEJICTB.

3amanue 5 (pacu€THas 3a7a4a HAa MHOTOKPUTEPUATBHYIO OIICHKY)

MeTo10M B3BELICHHBIX KPUTEPUEB BhIOEpUTE JTydllIuil mpoekT. Kputepuu u Beca: cTpaTernyeckoe
3Hauenue — 0,5, connanbHbii 3pdext — 0,3, ctoumocTh (0O0parHas mkana) — 0,2. Ouenku 1o 10-6amibHOM
HIKae:

[Tpoext Crparer. 3Ha4eHHE Corr. s ekt Croumocth (4eM BbImIe Oami, TeMm
JICIIEBIIC)

A 9 6 7

b 7 9 5

B 8 8 8

PaccuuraiiTe HHTErpanbHYIO OLEHKY IS KX 10ro mpoekTa. Kakoii nmpoekt OyneT BoIOpaH?

3ananue KT3.6 (3agaua Ha oueHKY 3¢ ()EeKTUBHOCTH TOCIIPOEKTA)

[To uroram peanuzanyiu rocylapCTBEHHON MPOrpaMMbl MONYyYEHBI JAHHBIC: MJIAHOBOE 3HAUYECHUE
MOKa3aTeNsl «JI0Jil TPaKJaH, YIOBJIETBOPEHHBIX KadecTBOM yciyru» — 85%, daxruyeckoe — 80%;
r1aHoBbli OrojukeT — 300 MutH pyo6., daxtnueckuit — 320 muH py6. Paccumraiite pe3ynpTaTMUBHOCTH U
SKOHOMUYHOCTB. OnpeenuTe HHTErpaibHyo 3¢ (EeKTUBHOCTH (Kak pousseeHue). Crenaiite BHIBOIL.

3ananue KT3.7 (OTKpbITOE — MPOEKTUPOBAHUE MTOCTIPOEKTHOTO aHAIIN3A)

PazpaboTaiiTe mpUMEpHYIO CTPYKTYPY OTYETA O TIOCTIPOSKTHOM aHanu3e (post-project review) A
pErHOHANBHOTO TpoekTa «PekoHCTpYyKIMs MOIMKIMHUKNY. Kakue pazzensl TOKHBI ObITh 00s3aTebHO?
Kakune «u3Bneuénnsie ypoku» (lessons learned) moryr ObIThb HauOojee LEHHBIMH JUIS OyTyIINX
aHAJIOTMYHBIX IPpoeKToB? (OTBET AaliTe B BUJIE MEPEUHS Pa3/IelioB U 2—3 MPUMEPOB YPOKOB. )

Pacnpenenenne 6auioB (100 6aioB) B COOTBETCTBUY C TUTIOM 3aJ[aHUI

Tun 3aganus Komnuectso B Tecre | Bamnos 3a oquo | Bceero 6amios
3aJaHue




Ha cootBercTBue (YCTaHOBUTH Iaphl) 6 4 24
Ha nocnenoBarenbHOCTD (pacnoioxXUTh 6 4 24
STaIIbI/IIArx)
MHOXeCTBeHHBII BEIOOP C 000CHOBaHHEM 8 4 32
(BBIOpATh BCE MPaBHIJIBHBIE OTBETHI + KPATKO
0OBSICHHUTB)
OTkpbITOro THIA (Pa3BEPHYTHIM 10 2 20
AQHAJIMTUYECKUM WM PacUETHBIN OTBET)
Hroro 30 100

Kpumepuu oyenueanus Kax;coo2o muna 3a0anuil

3aoanusa na coomeemcmeue (6 3aoanuii, maxc. 4 obanna xkaycooe)

Ymo oerams: CoeduHums d1eMeHmbvl U3 1e6020 CMOAOYA C dNeMEeHMmamMu U3 npago2o cmoioya
(nanpumep, «mooenv Ol — eé xapakxmepucmuxay). Omeem 3anucams 6 suoe nap «1-A, 2-b, 3-By.

Kpurepun:

baysr | Kpurepnii

Bce nmaps! BepHbI

Opna ommbka (0/jHa mapa HEBEpHA I MPOMYIIIEHA)

JIBe ommOku

Tpu ormmOku

O, INWi>~

UYerpipe u 60s1ee ommboK / 3a7aHKe HE BBITOJTHEHO

3aoanusa na nocineoosamenvnocms (6 3a0anuit, makc. 4 6anna Kasxcooe)

Ymo oenamo:

Pacnonooicums smanwel, wacu uiu nowAmus 6 NPABUILHOM XPOHOIO2UYECKOM UNU JIO2UYECKOM
nopsoke. Omeem 3anucams 6 8uoe nociedosamenvHocmu 0yke (nanpumep, «A, b, B, I'»).

Kpumepuu:

banner | Kpurepuit

IlonmsoOCTBIO BCPHAs IMOCJICA0BATCIIbHOCTD

O,Z[Ha IEPECTAHOBKA COCCAHUX DJICMCHTOB

JIBe mepecTaHOBKHM WM 0JTHA OoJiee rpyoOast onmoka

Tpu ommmbku

O INWi~

UYerbipe u 60s1ee ommboK / 3a7aHKe HE BBITOJIHEHO

3a0anus muna «KMHOMCECHBEHHbLIL 8blOOD ¢ 000CHOBanuem» (8 3ad0anuil, maxc. 4 oanna kaxcooe)

Ymo oenamo:

Buiopams eéce npasunvhvie sapuarnmol u3 npeonodceHHvix (00b1uno 2—4 omeemay).

Kpamko (1-2 npeonooicenus) ob6ocroeamo, nouemy vl 6bl0Opai UMEHHO dMU 8APUAHMbL (U, eclu
HYJICHO, NOYeM) OCMAbHbLE HeBEPHDL).

Kpumepuu:
bamuel | Kpurepnit
4 Bri6panbl Bce BepHbIE BAPHAHTHI U IaHO JJOTMYHOE, YETKOE 000CHOBaHNUE (CBS3b C TeOpueil)
3 Br1Opanbl Bce BepHbIE BApHAHTHI, HO 000CHOBaHKE HETIOJIHOE / CIIUIIKOM 00I11ee / ¢ HETOUHOCTSAMU
2 BriOpanbl He Bce BepHBIE BapuaHTHI (MPOIYIIEH OAWH BEPHBIN MM J00aBIEH OJMH HEBEPHBIN),
000CHOBaHHE COIMAIBHO
1 BriOpaHo MeHee MOJI0BHHBI BEPHBIX BAPUAHTOB MM 000CHOBAHUE OTCYTCTBYET
0 3aaHrie He BBITIOJTHEHO UITH BCE OTBETHI HEBEPHBI

[Tpumep npaBUIBLHOTO 0OOCHOBAHUA:

«Bepnvl nynkmot A u B, max kax, coenacho meopuu Iepybepea, momusamopamu seIsIOMCs
cooepoicanue pabomvl U NPU3HAHUE, A 3apNaama — eueueHudeckutl gakmop, nosmomy nywkm b He
nooxooumy.




3aoanusn omkpeimozo muna (10 3adanuil, maxc. 2 6anna kax;cooe)

Ymo oenamy:

Jlamvs pazeépuymutit omegem.

s ananumuueckozo 3adanus. onucamv He menee 2—3 ¢haxmopos / npuyun / meponpusimutl,
UCNONB308AMb  MEOPEeMUUECKYI0  MOOelb, NPU  8O3MONCHOCMU NPUGECMU Npumep U3 HPAKMUKU
20CY0apCmMBeHHOU ClyHCObL.

s pacuémmozo 3a0anus: 3anucamv Gopmyiny, noocmasums yug@pol, GbINOIHUMb BbIYUCTEHUS,
00a3amenbHO coenamsy CJIOBECHbLU 8b1800.

Kpumepuu:
baysr | Kpurepnii
2 [losHbIit OTBET:

— aHAJTMTHYECKUI: Ha3BaHbl 2—3 (paKTopa, €CTh CChUIKA Ha Teopuio (dhamuins yu€HOro, Ha3BaHUE
MO/JIENHN), IPUMED;
— pacu€THbIi: hopMysia BepHa, pacuéThl 0€3 OMMOOK, BEIBOI 000OCHOBAH.

1 Henonneiit oTser:
— QaHAIMTUYECKUI: Ha3BaH TOJIBKO 1 akTop, HET MpUMEpa WU HET CBSI3U C TEOPUEH;
— pacu€THBIN: HE3HAYUTEIbHAS apu(MeTHUYECcKas ONTMOKa IMPU BEPHOH JIOTHKE, WM HET BHIBOJIA.

0 OTBET OTCYTCTBYET, MOJHOCTHIO HEBEPEH HIIU COAEPIKUT rpyOble TEOPETUYECKIE OIINOKH.

5.5. Onucanue JOMOJHUTENBHBIX MaTepualoB U  00OpyIOBaHHS, HEOOXOIUMBIX IS
BBITIOJIHEHUS TIPOBEPOYHBIX 3a/IlaHUM.

JUis  BBINIOJIHEHUS TECTOBBIX 3aJaHMil, CHUTYallMOHHBIX 3a/Jad CTYIEHTY pa3pelaeTcs
ucnoab3oBanne MS Ecxel, kanpkymstopa, a Takke HITA.

6. @opMBI NPOMEKYTOYHOM AaTTECTALMH, KPUTEPHUH M IIKAJIA OLEHUBAHUS, THUIIOBbIE
OlleHOYHbIe MaTepUAJIbl M0 TUCHHUILINHE

6.1. IIpomexyrodHas aTTecTalrusi IPOBOAUTCS B popMe sK3ameHa.

[IpomexxyTounast arrecramusi (dPK3aMeH) TPOBOAUTCS B THUCbMEHHOU ¢opme. OOyuaromuics
MoJIyyaeT OJK3aMEHAI[MOHHBI OwuieT ¢ BapuaHTaMu 3agaHuil. OOydaromwuiicss MOJIy4aeT 4YHUCThIE
MapKUpOBaHHbIE JUCTHl Oymaru Ui 3amuceil pelieHus 3aJaHuii, 3aTeM MPUCTYMAeT K PEIICHUIO.
Heobxomumo naTh OTBET B MUCHMEHHOM BHJIE, MOJPOOHO M3JIOKUB XOJ PEUICHUS, MPU HEOOXOIUMOCTH
3aBEpUINTH PEIICHNE BBIBOJAMH.

6.2. TunoBsie OIIECHOYHBIE MAaTEPUAIIBI TPOMEKYTOUHON aTTeCTallUU.

Bompockl A MOATOTOBKM K 9K3aMEHY IO JAMCHUIUIMHE «YIpaBlIeHHE MPOEKTaMH H
MIpOrpaMMaMm»

Paspnen 1. OcHOBBI ynipaB/ieHHsI IPOEKTAMHU

1. Jaiite onpenenenue npoekra. llepeuncnure OCHOBHbIE MpU3HAKK ITpoekTa. Uem mpoekt
OTJIMYAETCS OT ONEepalMOHHOM JiesTenbHOCTH? [IpuBeanTe npuMepsl U3 TOCYIapCTBEHHOTO CEKTOPA.

2. Uto Takoe mporpamMma MpoeKToB U mopTdens mnpoekroB? B uém wux paznauuue?
[IponmmrocTpupyiTe Ha NpUMEPE HALMOHAIBHBIX TPOEKTOB PO.

3. HazoBute u oxapaktepu3yiite 0CHOBHBIE MOJIENH KU3HEHHOTO IUKJIAa TPOeKTa (KacKaaHasl,
UTepaTUBHAs, THOKas). B Kakux ciydasx Kaxkjaas M3 HHUX MPEANOYTUTENbHA ISl TOCYTapCTBEHHBIX
IIPOEKTOB?

4. [lepeuncnure as3pl KU3HEHHOTO MMKIA TMpoekTa. Packpoiite conepkanue (asbl
MHULMALMNA: KaKue JOKYMEHTHI CO3/Ial0TCs, KTO YTBEPKIAET, KAKOW PE3yIbTaT CYUTAETCS 3aBEPLICHUEM
¢azp1?

5. Packpoiite conepxanue ¢asbl MIaHUpPOBaHHs TpoekTa. Kakwe KiIroueBble JOKYMEHTHI
pa3pabateiBatoTcs? UTo Takoe «TOoYKa MPUHSATHUS pelieHus» (gate)?

6. Packpoiite comepxkanue (as3pl peanuzanud, MOHUTOpPUHTa M KOHTpois. Kakue 3amaum

pemIacT pyKOBOAUTEIIb IPOCKTA HA 3TUX (I)asax?
7. PaCKpOﬁTC COACPIKAHUC (1)3.3191 3aBCPUICHUSA ITPOCKTA. Kakue npoucaypsl 00s13aTeIbLHBI JJIA




rOCyJapCTBEHHOTO NTPOEKTa?

8. CpaBuute (DYHKIIMOHANBHYIO, MaTpU4yHYIO (cnabyio, cOallaHCHPOBAHHYIO, CHIIBHYIO) U
IIPOEKTHYIO CTPYKTYpPBI YIIPaBJIeHUs IIpoeKTamu. [IpenmyniecTsa 1 HEIOCTaTKU KaxKI0M.
9. Ha3oBuTe OCHOBHBIE POJM B MPOEKTE: CIOHCOP, PYKOBOAUTENb MPOEKTa, Kyparop,

KOMaH/Jia npoekTa. Pacnpenenure 0OTBETCTBEHHOCTh MEX/ly HUMHU.

10.  Yro Takoe mpoekTHb opuc (PMO)? Hazosure Tpum THma PMO (momamep:kuBaromiwid,
KOHTPOJIMPYIOIIUH, TUPEeKTUBHBIN). Kakue GyHKIINN BBITIOTHSACT KaXAbIi THII?

Paznean 2. Ilponeccsl ynpaB/jieHUs1 NIPOeKTAMH

11.  Yro Takoe mepapxuueckas crpykrypa padot (WBS)? Chopmymupyiite «mpasuio 100%».
Ha kaxom ypoBae WBS popmupyrotcst nakets! padboT?

12. Yro Takoe cereBoil rpaduk? OOBsicaure Meron kputmueckoro myta (CPM). Kax
OTIPENICTTUTH PE3EPBBI BPEMEHH padoT?

13. Yo Takoe auarpamma ["anta? Kakme mpenmyImiecTBa u HEJOCTATKH 3TOTO HHCTPYMEHTa?

14.  HazoBurte Meronbl cxkaTusi pacnucaHus npoekta: fast tracking u crashing. B uém nx
paznuuus? Kakue prucku HecET KaK bl U3 METO0B?

15.  KaxoB mopsok ympaBJjeHUsI U3BMEHEHUSIMU COJIEpyKaHus MpoekTa (scope change control)?
Kaxue noxymeHnTs oopmitsitores?

16.  Tlepeuncnute METOABI OLEHKHM CTOMMOCTH TpoekTa (TI0 aHajoram, MapaMeTpUYeCKHid,

«CHU3Y-BBepX»). B kakux ciayyasx kakoil MeToJ peanouTuTenbHee?

17. Yro Takoe meton ocBoeHHoro o0béma (Earned Value Management)? Packpoiite cmbich
nokazareneit PV, EV, AC, CV, SV, CPI, SPL

18.  Kak cmporHo3upoBath OKOHYATEIbHYIO cToMMOCTh mpoekta (EAC) ¢ momompio mMerona
ocBoeHHOTro 00béMa? [lpuBenure GopMysbl ISl pa3HBIX CLIEHAPUEB.

19. HazoBute npouecchl ympaBieHus kadecTBOM mpoekrta. Uto takoe mukin PDCA? Kakue
MHCTPYMEHTBI KOHTPOJISI Ka4eCcTBA PUMEHSIOTCA?

20. [lepeuncnure mnpouecchl yOpaBiIEHUS PpHUCKaMU TpoekTa. Packpoilte coxaepkaHue
UJEeHTU(DUKAITUN PUCKOB: METO bl (Mo3roBoi mtypM, Henbbu, SWOT-ananu3, KOHTPOILHBIN CIHCOK).
21. B uém paznuuue MeXJy KauyeCTBEHHBIM M KOJMYECTBEHHBIM aHain3oM puckoB? Kakue

MHCTPYMEHTBI HCHOJB3YIOTCS JUIsl KOJUYECTBEHHOTO aHajaM3a (JEpeBO PpEIICHUH, MOJEIUpPOBaHUE
MounTe-Kapo, anainu3 4yBCTBUTEIBLHOCTH)?

22.  HaszoBure 4eThlpe CTpaTeruu pearupoBaHMs Ha HeraTHBHbIE pUckH. IIpuBeaute npumepsl
IIPUMEHEHUSI KAKJOW CTPATETMH B FOCYIapCTBEHHOM ITPOEKTE.

23.  Yro Takoe miaH ynpapiieHUs KOMMyHUKanusamu? Kakue aneMeHTsl 0053aTenbHO JTOJDKHBI
OBbITh B 9TOM ILIaHe?

24.  Ha3zoBuTe OCHOBHbIE Oapbepbl KOMMYHHUKAIMK B MpoekTe. Kak nx npeojosners B yCIoBHsIX
pacnpenenéHHON KOMaH bl FOCY1apCTBEHHOTO NPOEKTa?

Paznen 3. Ynpasienue mporpaMmmMamMu, noprgensiMd M NPOEKTAMHM B TOCYAapCTBEHHOM
CeKTope

25. [aiite omnpenenenue nporpamMmbl. B uém orinnune ympaBieHHsT IPOTPaMMOM  OT
yIipaBiieHus mpoekTom? UTo Takoe yrpasieHue Bbirogamu (benefits management)?

26.  Jlaiite omnpenenenue mnoptdens mpoektoB. Kakue 3amaum pemaer mnoptdenbHoe
yrpasiieHHe ((hopMUpOBaHHE, TPHOPUTH3ALUS, OaTAHCUPOBKA PECYPCOB, MOHUTOPHUHT)?

27. HaszoBuTe MeTOAbl MPUOPUTH3AIMU TPOEKTOB B MOpTdene (CKPUHUHTOBBIE MOJIEIH,
B3BEIIEHHBIE KPUTEPUM, METOJ aHanu3a wuepapxuif). Kakoif MeTton dame wucnons3yercs B
roCyZlapCTBEHHOM CEKTOpE U nouemy?

28.  KakoBbl OCHOBHbIE HOPMAaTHBHBIE IIPABOBBIE aKThl, PETYIUPYIOIUE MPOEKTHYIO
nestenbHOCTh B Poccuiickoit @enepanun? Packpoiite conepxanue [locranoBnenus IIpasurenscrea PO
Ne 1288.

29. Yro Ttakoe I[ICY (mpoekTtHas cTpykTypa ympasieHus) u I[IMCY (mopran npoekTHOH
nearenbHocTH)? Kakue QpyHKIMKM OHM BBITIOJHSIOT?

30.  IlpuBeaute mpuMepbl HAMOHATIBHBIX MpoekToB P® (He menee 5). KakoBa ux cTpykrypa
(penepanbHble MPOEKTHI, pErMOHAIBHBIE TPOEKTHI)?



31.  Kro sBnsercs KypaTropoM HalMOHAIBHOTO MpoekTa? KakoBa poiib MPOEKTHBIX O(PHCOB HA
(denepaTbHOM U PETUOHATBEHOM YPOBHSX?

32.  HazoBurte KpuTEepHH OIECHKH 3(P(HEKTUBHOCTH TOCYAAPCTBEHHBIX MPOEKTOB U MPOTPaMM
(pe3ynbTaTUBHOCTb, AKOHOMHYHOCTb, COIMaibHas 3(PQPEeKTHBHOCTH). B uéMm oTimume couuanbHOM
3P PEKTUBHOCTH OT SKOHOMUYECKO?

33.  Urto Takoe aHanm3 3aTpaT-BeIrox (cost-benefit analysis)? Kak oH nmpuMeHsieTcs 11l OLEHKA
roCcyJapcTBeHHbIX NpoekToB? [IpuBenuTe NpuMep COMMAIBHO 3HAYMMBIX BBITOJ, KOTOpPBIE TPYAHO
OILICHUTH B JICHBIaX.

34. Yrto Ttakoe wMHorokputepuanpHbii aHanmmz (MAUT, AHP)? Jlng xakux menei OH
UCTIOJB3YETCS B TOCYJAPCTBEHHOM IPOCKTHOM YITPABIICHUH?

35.  Uro os3nauaer aOOpeBmarypa ESG? Kakx ESG-kpurepun cBsi3aHBI € OIICHKOH
3¢ ($EeKTUBHOCTU TOCYIAPCTBEHHBIX IPOEKTOB?

36. Uto Takoe MOCTHPOEKTHHIN aHaym3 (post-project review)? Kakue pasnmenbl BKIFOYAET
TUIIOBOW OTYET O TOCTIIPOEKTHOM aHaiu3e?

37 Kakue tunuyHele OMMUOKK BBISIBISIOTCS IIpU MOCTIIPOCKTHOM aHAJIN3EC IOCYyJapCTBCHHBIX
npoekToB? UTo Takoe «u3Biaeu€HHbIe Ypokn» (lessons learned) u kak o pukcupyroTcs?

38. OnuimuTre Mporeaypy BHECEHUS HM3MEHEHHH B MACIOPT PETHOHAIBHOTO MPOeKTa (KTO
MHULUUPYET, KTO YTBEP)KJIAET, KaKUe JTOKYMEHTBI HYXHBI).

39. KakoBbl 0coOeHHOCTH yIpaBiIeHHs TOCYJapCTBEHHBIMHU 3aKYIKaMU B paMKax MPOEKTOB?

Uem 3akynku no 44-O3 oTIMYAOTCS OT KOMMEPYECKMX 3aKYNOK C TOYKH 3PEHUS YIPABIICHUS
MIPOEKTaMH?

40. HazoBure He MeHee TpPEX CHEMUPHUECKUX PHUCKOB TOCYAApPCTBEHHBIX TIPOCKTOB
(Oro[KeTHBIE, TOTUTHYECKUE, KOppYIIIMOHHbIE). [TpeoxkuTe MeponpusTis 0 UX CHIKEHUIO.

41. Kakum o6pazom wuHpopmanuonnsie cuctemsl (MS Project, [IMCVY) mnomoraior B
yOpaBlIeHUH  TOCYAApCTBEHHbIMH  mnpoektamu? Kakue  ¢QyHKUMM  aBTOMaTu3aluu  Haubosee
BOCTpeOOBaHbI?

42.  Pazpaboraiite (OmMUIIUTE) CTPYKTYpPY TMaclopTa perdoHaTbHOTO mpoekra. Kakwue
o0s3aTenbHbIe pa3/enbl T0JKHBI IPUCYTCTBOBAThH?

5 munoewvix npakmuueckux 3a0anuti (3a0ay) 0Jis IK3aMeHa

1. 3amada Ha PacyET KPUTUYECKOTO ITYTH.

2. Haner pabotel u 3aBucumoctu: A(5), B(3) mocne A, C(4) nocne B, D(2) mocie A, E(3)
nocie C u D. IloctpoiiTe cereBodl Trpaduk, HaWIUTE KPUTHYCCKHH IMYyTh W OOIIYIO UTUTEIBHOCTD.
VYkaxuTe pe3epBbl 1151 HEKPUTUYECKUX PadoT.

3. 3anmaya Ha ocBoeHHBIN 00béM (EVM).

4, Ha otuérnyro mary: mianoBsiii 006éM (PV) = 600 Thic. py6., ocBoeHHBINH 00bEM (EV) =
520 TeIC. pYO., PpakTHueckas croumocts (AC) = 580 toIc. py0. Paccuuraiite CV, SV, CPI, SPI. Cnenaiite
BBIBOJIBI O cocTossHMU TipoekTa. Crporunosupyiite EAC mpu ycinoBum, 4To ocraBiivecs: paboThl OyayT
BBITIONTHATHCS C Tekylen s¢dexkruBHOCTHIO CPI.

5. 3amaua HAa TPUOPUTU3AIIMIO IPOCKTOB (B3BEIICHHBIE KPUTEPUH).

6. JlaHbl TpU MpPOEKTa U KPUTEpUU C Becamu (cTpaternyeckoe 3HaueHue — 0.5, conuaabHbIN
sabdext — 0.3, 6romkerHas ddpdextuBHOCTh — 0.2). Onenku mo 10-6amnpHoi mikane: Ilpoekrl (9,6,8);
ITpoext2 (7,9,7); Ilpoext3 (8,8,9). Paccumraiite uHTErpanbHyl0 OLEHKY. Kakoi MNpoeKkT mosydur
HAWBBICIIUN TPUOPUTET?

7. 3anmada Ha aHanu3 3aTpaT-Beiron (CBA).

8. IIpoekt Tpebyer muBectuiuii 200 MaH pyO. ExeroaHsle sKcriyaTallMOHHbBIE PAcXOAbl —
15 mnH py6. Exxeroanblie BHITObI (3KOHOMUS OFOJDKETHBIX CPEJICTB, YIYUIIEHHUE 3J0POBbs) OLIEHUBAIOTCS
B 40 mumH py6. Cpok mpoekta — 8 7eT, crTaBka TUCKOHTHpoBaHUS — 6%. Paccumtaiite NPV wu
JTMCKOHTHPOBAHHBIN CpOK OKyrnmaeMocTH. LlenecooOpaseH au mpoeKT?

9. 3asaya Ha OLIEHKY 3(()EeKTUBHOCTHU TOCIIPOrPaMMBI.

10.  IlnaHoBbI moka3zarenb pesynbraTa — 85%, daxtnueckuit — 78%. IlnaHOBBIN Or0mKET —
500 muH pyo6., Qaxkrtuyeckuit — 540 muH pyO. Paccumraiite pe3yabTaTUBHOCTb, 3KOHOMHUYHOCTH M



UHTETpaTbHYIO 3P dekTuBHOCTh. Kakoil ¢axkTop (HEOOCTIKEHHE pe3yibTaTra WM Iepepacxoj) BHEC
00BN BKJIAJ B CHIDKEHHE HHTETPaTbHOM 3 (HEeKTUBHOCTH?

TumoBsle TpoBepOYHBIE 3aJaHUS JUISI CAMOIIOJITOTOBKH OOy4aromerocs K HpOMEXKYTOYHOU
aTTeCTalluu:

Tema 1.1. BBeieHue B ynpasjeHHe NPOEKTAMM

3aoanue 1

Hanre onpenenenue npoekra. [lepeyncinre He MeHee YETBIPEX ITPU3HAKOB, OTINYAIOIIUX IIPOEKT
OT ONEpalMOHHOW JesTenbHOCTU. [lpuBenauTe mnpuMep TOCYJapCTBEHHOIO IPOEKTa U IMPUMEP
OTEPALlMOHHON JIeATEIbHOCTH B OPraHe BJIACTH.

3aoanue 2

CooTHecuTe MOHATHE C €T0 OIPEICIICHUEM:

1. IIporpamma

2. Tloprdens mpoekToB

3. IIpoexrHsIii oduc

A. CoBOKYITHOCTb MPOEKTOB U IPOTpaMM JIsi JOCTHXKEHUS CTPATErHUeCKUX Lieei

b. I'pynna B3auMOCBsI3aHHBIX POEKTOB, yIpaBisieMasi CKOOPANHUPOBAHHO

B. CrpykrypHOe nmojpa3zeneHre, OTBeYaroliee 3a METOA0IOTHIO U MOJIEPKKY IPOEKTOB

3aoanue 3

Pacrnionoxxure sTansl pa3BUTHS IPOEKTHOTO YIIPABJICHHS B XPOHOJIOTUYECKOM MOPSIIKE:

A. TlosiBnenue crannapra PMBoK (PMI)

b. Ucnone3oBanue nuarpamm ['anta

B. ®opmupoBanue metona kpuruueckoro mytu (CPM)

I'. Boigenenue ynpaBiieHUs TPOEKTaMU B OTIEIbHYIO AUCHUTIIIUHY

3aoanue 4

BriGepuTe Bce BepHBIC YTBEP)KICHHUSI O TIPpU3HaKaX mpoekra. O00CHYITE BBIOOD.

a) [IpoexT Bcerga uMeeT onpeAenEéHHyIo JaTy Hauajaa i OKOHYaHUS

0) Pe3ynbTar mpoekTa MOKET ObITh THPAKUPYEMBIM (HallpUMEP, CTPOUTEIHCTBO TUIIOBOM IITKOJIBI)

B) [IpoekT Bcerna yHukaieH

r) [IpoeKT MOKET COCTOSITh U3 OBTOPSIOMIMXCS OIepaluii

3aoanue 5

B uéM coctour mpakTHuecKas 3HAYMMOCTh IPOEKTHOIO VIpaBICHHUS MJIs peald3aluu
HaIMOHANBHBIX MpoekToB Poccun? HazoBute He MeHee TPEX MPUUKH.

3aoanue 6 (3adaua)

Omnpenenure, Kakue U3 MEPEUUCICHHBIX BUJIOB NIESTENHOCTH SBISIOTCS MPOEKTAMH, a Kakue —
oTepanusMu:

— EsxeroHas ”HBEHTapu3alus UMYIIECTBa

— CTpouTENbCTBO HOBOH IIKOJIBI

— [Tpuém rpaxxnan B MOI]

— Pa3paboTka u BHeApeHe HOBOM rocy1apCcTBEHHOM HH(POPMAIIMOHHON CUCTEMBI

O6ocHylTe Kax bl OTBET.

3aoanue 7

CpaBuute crangaptel ynpasieHus npoektamu PMBoK u PRINCE2. B uéMm ux kitodeBble
paznuuna? Kakol U3 HUX 4allle UCIOJIb3YETCs B TOCYAapCTBEHHOM cekTope Poccun u nouemy?

Tema 1.2. )Ku3HeHHBIH UK MPOEKTa U ero (a3bl

3amanune 1

[lepeuncnure a3l KU3HEHHOTO MWKIA TpoekTa. OxapakTepusyite cojaepxkaHue Qas3bl
nHunuamu. Kakue 1okyMeHTBI CO3Aa0TCS U KEM YTBEPKAAI0TCs?

3amanue 2

CootHecute a3y )KU3HEHHOTO IMKJIa C OCHOBHBIM JOKYMEHTOM WITU Pe3yJIbTaTOM:

1. HWaunuanusa



2. IlnanupoBanue

3. 3asepiieHue

A. Uepapxudeckas ctpykrypa padot (WBS)

b. [IpuéMouHbIii aKT

B. YcraB mpoekra (project charter)

3aoanue 3

Pacrnionoxxure THNoBbIe (a3bl JKU3HEHHOTO 1IMKJIA B IPABUJIBHOM MOPSIKE:

A. Peanuzanus

b. Ununnanus

B. 3aBepiienue

I'. I[InanupoBanue

3aoanue 4

Bribepute xapakTepuUCTUKH, MPUCYIINE KAaCKaAHOW (BOJONAJHON) MOJENN XU3HEHHOIO IIMKIIA.
ObocHnyiite.

a) Bricokast THOKOCTh pU U3MEHEHUU TpeOOBAHUMN

0) [locnenoBarensHOE BhINOJIHEHHE (Da3 Oe3 BO3BpaTOB

B) YacTas mocraBka MpOMEKYTOUYHBIX BEPCHUIl MPOTyKTa

r) Hanmiuue 4étko 3a0KyMEHTUPOBAHHBIX BeX (milestones)

3aoanue 5

Uro Takoe «TOoYKa MPHUHATHS pelleHus» (gate) B KU3HEHHOM Lukie npoekrta? Kakue Bompockl
pelIaTes Ha TakuxX Toukax? J{Js 4ero oHU MCMONb3yIOTCS B TOCY/IapCTBEHHBIX MPOEKTax?

3aoanue 6 (3a0aua)

Ja npoekta «Co3gaHHE PErMOHAIBHOTO IOpTajla TOCYCIyr» OIpeAeInuTe KIIYeBble BEXU
(milestones) mms kaxxmo# ¢asbl KU3HEHHOTO UK. [IpemioxuTte HE MeHee 5 BeX.

3aoanue 7

CpaBHuTEe KackamHyro U THOKyoo (Agile) mozenu >ku3HEHHOTO UMWKiIA. JIJIS KakuX THIIOB
roCy/IapCTBEHHBIX MPOEKTOB (IPUBEAUTE MIPUMEPHI) MPEANOYTUTENbHA KaXaas U3 MoJienen?

Tema 1.3. Opranu3anMoHHble CTPYKTYPbI YIIPABJICHUSA POEKTAMU

3aoanue 1

OxapakTepu3yiite (QYHKIHMOHAIBHYIO CTPYKTYpPy yIpaBleHHs TpoekTamMu. B uém eé
MPEUMYIIECTBA U HEIOCTATKU C TOYKU 3PEHUS FOCYITapCTBEHHOIO YIIPaBJICHUS?

3aoanue 2

CooTHECUTE TUII CTPYKTYPHI C €€ XapaKTEPUCTUKOM:

1. ®ysknuoHanbHAS

2. CoOamancupoBaHHas MaTpHIla

3. IIpoekTHas

4. A. JIBoliHOe TOMYMHEHHE, BIACTh PYKOBOAUTENS TMpOeKTa U  (YHKIHMOHAIHHOTO
PYKOBOIUTEIS IPUMEPHO PaBHbI

5. b. Komanna noigHocThIO BhIIETICHA, TMHEHHOE MO JUMHEHNE PYKOBOAUTENIO IPOEKTA

6. B. IIpoekT — «BHYTpEHHUN KIUEHT» s QYHKIIMOHAIBHBIX MOIpa3AeIeHUI

3aoanue 3

Pacnonoxxute ypoBHHM BIAacTH PYKOBOJIWTENS TMPOEKTa B MATPUYHBIX CTPYKTypax OT
MUHHUMAaJIbHOM K MaKCUMaJIbHOM:

A. CunbHast maTpuia

b. CbanancupoBaHHas MaTpuLa

B. Cnabas marpuna

3aoanue 4

BriGepute cuTyarum, B KOTOPBIX 11€JIeCO00pa3HO MPUMEHSITh MPOCKTHYIO CTPYKTYPY YIIPaBICHHUS.
Ob6ocnyiire.

a) OpraHuzaiysi BBIIOIHSET MHOXKECTBO METKUX IMOX0XKHUX IPOEKTOB

0) [IpoekT yHUKaleH, CI0KEH U TpeOyeT MOTHOM KOHIIEHTPAIIUHA PECYPCOB



B) Kputnuna rubkocTh 1 ObICTpOE NEpepacnpeesieHue COTPYAHMKOB MEXY IPOEKTaMHU

r) B opranumzanun xéctkue GyHKIMOHATIBHBIC ITOIPA3/ICICHUS C BBICOKON CIIeUaIn3aluei

3aoanue 5

HazoButre 1pm THma mnpoekTHeIXx oducoB (PMO) mo cremenu koHTpons. Kakue ¢dyHkumun
BBITIONHSCT Kaxapld Tun? Kakoilt Tun Hawmbolsiee MOMXOTUT Il PETMOHAIBLHOTO TMPOEKTHOTO oduca
BIIEPBbIE BHEJIPSIOIIETO IPOEKTHOE yIIpaBiieHHE?

3aoanue 6 (3aoaua)

B permoHasbHOM MHHHCTEPCTBE peadM3yeTcsl KPYMHBIA TPOEKT, TPeOyromuil ydacTus
CHELMAIMCTOB M3 TPEX pa3HbIX JAeNapTaMeHTOB. PykoBoaWTedb MpPOEKTa MMEET IPaBO TOJBKO
KOOPJIMHUPOBATh, HO HE MOXET BIMSTH HAa IPEMUM U Kapbepy y4aCTHUKOB. ONpeeIuTe TUIl CTPYKTYPBI.
Kakwne npo6aemsl MoryT Bo3HUKHYTH? [Ipennoxure crnocod ux pemeHus.

3aoanue 7

CpaBHUTE pOJIb PYKOBOJIUTENS MpoeKTa B (PYHKIHMOHAIBHONW CTPYKTYpe U B HPOEKTHOU
CTPYKType. ¥ Koro 0oJjbllle TOJHOMOYHUNA M OTBETCTBEHHOCTH? IloueMy B rocyaapCTBEHHBIX MPOEKTaX
4acTO BBIOMPAIOT MATPUUYHYIO CTPYKTYPY?

Tema 2.1. YnpaBJ/ieHune coiep:KaHMeM H CPOKaAMH NPOEKTA

3aoanue 1

Uto Takoe wuepapxuueckas crtpykrypa padbor (WBS)? Chopmymupyiite «mpaBmio 100%y.
[IpuBeaute mnpuMep JEKOMITO3WIIMU IIEPBOTO YPOBHS Ui TpoekTa «BHeapeHWe 3IeKTPOHHOTO
JOKYMEHTO000pOTa B MUHHCTEPCTBE.

3aoanue 2

CooTHECHTE TEPMHUH C €TO OTIPE/ICTICHUEM:

1. Meron kputnueckoro myta (CPM)

2. Fast tracking

3. Jlmarpamma ["anTa

A. BuzyanbHoe oToOpakeHre paboT BO BPEMEHH B BUJIE TOJIOC

b. Brinonxenue paboT napasuieabHO Ui COKpAIleHUs JTUTEIbHOCTH

B. Onpenenenue camoro AJIMHHOTO MYTH B CETEBOM Tpaduike

3aoanue 3

Pacrnionoxxure maru pa3paboTKH paclUCaHUs B IPABUIIbHOM MMOCIIEI0BATEILHOCTH

A. Onpenenenue nocinea0BaTeIbHOCTH padoT

b. Onenka mrensHOCTH paboT

B. Co3ganue WBS

I'. ITocTpoenue cereBoro rpaduka U pacuéT KPUTHUECKOTO MyTH

3aoanue 4

Bri6epute BepHbie yrBepkaeHus o WBS:

a) WBS BxitouaeT paboThl MO YIIPABICHUIO IPOSKTOM U CO3/IaHUIO MTPOIYKTa

6) Cymma paboT JOUYEPHUX JIEMEHTOB MOXKET ObITh MEHBILIE POAUTEIHCKOTO HJIEMEHTa

B) Kaxxaplii makeT paboT AOKEH ObITh OLIEHEH M0 BPEMEHH U CTOUMOCTH

r) WBS MoxeT umeTsh 11000€ KOJITMYECTBO YpOBHEH

3aoanue 5

Uto Takoe «ympaBleHHE H3MEHEHHUsIMU cojaepkaHus» (scope change control)? Omnumure
MOIIIarOBYIO MIPOLIEYPY BHECEHHUS M3MEHEHUS B COAEPKaHIE TOCYJapCTBEHHOTO MPOEKTA.

3aoanue 6 (3adaua)

Han ¢parment npoekra: pabora A (4 nus), padota B (2 nus) BeimonHsiercs nociue A; padora C (3
nus1) nocne B; pabora D (5 nueit) mapannensHo ¢ B; padota E (2 nus) nmocne C u D. Ioctpoiite ceTeBoi
rpaduk (OMUIINTE JIOTHUKY), HAUIUTE KPUTUYECKUI MYTh U OOIIYIO ATUTEIEHOCTD.

3aoanue 7

[Ipoext wmMeer kputuueckuii mnytb A(6)—B(4)—C(3). 3aka3zunk TpeOyeT COKpaTUTh
JUIUTENBHOCTh Ha 2 AHs. MokHO nu ucmoib3oBarh fast tracking? Ecniu nma, To xakue paGoThl MOMXKHO
BBITIONIHATh TapajljieIbHO W KakoBbl pucku? I[IpemnoxkuTe anbTepHATUBHBIA BapuaHT (crashing) c



n00aBIIEHUEM PECYPCOB.

Tema 2.2. YnpasiieHne CTOUMOCTBIO U UHAHCAMM MPOEKTA

3aoanue 1

[lepeunciure METOJBI OLEHKH CTOMMOCTH MpOeKTa. B Kakux ciaydasx MNPUMEHSETCS METO[
«CHM3Y-BBEPX», a KOT/Ia — METOJ1 «I110 aHasoram»? [IpuBeauTe mpumMepsl Uisi TOCYyJapCTBEHHOTO MPOEKTA.

3aoanue 2

CooTHecuTe MOKa3aTellb METOJIa OCBOEHHOTO 00BEMa ¢ ero hopmyIioi:
CV (oTkiIoHEHME 110 3aTpaTam)
SV (oTKJIOHEHHE IO CPOKaAM)
CPI (unaekc > PeKTHBHOCTH 3aTpar)
A.EV -PV
b.EV/AC
. B.EV-AC

3aoanue 3

Pacnonosxkute sTamnsl ynpaBiaeHHs CTOMMOCTBIO B JIOTHYECKOM TOPSIJIKE:

A. KoHTpoJib 3aTpar

b. Ouenka croumoctu

B. Omnpenenenue Oropkera

I'. ®unancupoBanue

3aoanue 4

Kaxkue yrBepxxnenus o Mmeroae ocBoeHHOro 00béma (EVM) BepHBI?

a) EVM no3BoJisieT KOHTpOJIMPOBATh TOJIHKO OFOKET, HO HE CPOKH

0) [ns pacuéror ucnosp3ytores PV, EV, AC

B) Munexkc CPI > 1 o3navaer mepepacxon OrokeTa

r) SV =EV — PV (oTpunarenpHoe 3HaYCHHE — OTCTaBAaHUE IO CPOKAM)

3aoanue 5

OObsicHUTE, MMOYEMY B TOCYJapPCTBEHHBIX MPOEKTaX OIO/DKETHpPOBaHUE «OT HyJs» (zero-based
budgeting) moxer ObITh OoJiee A(HPEKTUBHBIM, YeM OIODKETUPOBAHHE «OT IOCTHUTHYTOTO». HazoBute
oJvH HegocTaTok ZBB.

3aoanue 6 (3aoaua na EVM)

bromker npoekra = 1 000 000 py0., mrensHocTh 10 Mec. Ha konern 5-ro mecsma: PV = 500 000
py6., EV =450 000 py6., AC = 520 000 py6. Paccuuraiite CV, SV, CPI, SPI. Onenure cocrosinue
MpoeKTa: ecTh Jin nepepacxoa? Ectb i orcraBanue no cpokam? Cripornosupyiite EAC nipu coxpaneHuu
Tekymiel 3 HEeKTUBHOCTH.

3aoanue 7

[To mannabM mpensinyieit 3amaun paccuntaiite ETC (ouenky no 3aBepuienus) u TCPI (unngexc
Tpebyemoil 3G (GEeKTUBHOCTH) Ui AOCTH)KEHHsI TepBOHadalbHOro Oromkera. CremaidTe BBIBOA O
BO3MOYHOCTH YJIOXKUTHCS B OFOJIKET.

oakrwdE

Tema 2.3. YnpaBjieHue Ka4eCTBOM, PUCKAMH H KOMMYHHKAIIUSIMH MPOEKTA

3aoanue 1

HazoBure Tpu OCHOBHBIX TMpollecca yIpaBlIeHHS pUCKaMH. PackpolTe cojepkaHue
UICHTU(PUKAIINN PUCKOB: KaKre MeTo1bl Hanboee 3(pPeKTUBHBI sl TOCYAaPCTBEHHBIX MPOEKTOB?

3aoanue 2

CooTHecuTe CTpaTErui0 pearupoBaHUsI Ha PUCK C € MPUMEpPOM:

1. VYximonenwune

2. Ilepenaua

3. Cumxenue

A. CtpaxoBaHue MOCTaBKUA 000pyIOBaHUS

b. 3MeHeHne mpoeKTHOTO pelIeHHs], YTOOBbI UCKITFOUUTh OTIACHBI KOMIIOHEHT

B. [IpoBenenue JONOTHUTENHLHOTO O0YYESHUS TSI YMEHBIICHUS BEPOSITHOCTH OIIHMOKH



3aoanue 3

Pacrnionoxxure npoueccs! yrpaBieHHUs] pUCKaMU B IOPSIKE BBINOTHEHUS:

A. MOHUTOPHHT PUCKOB

b. IlnanupoBaHue pearnpoBaHus

B. KauecTtBeHHbII aHAIIN3

I'. Unentudukanus

. KonmnuecTBeHHBIN aHAIMN3

3aoanue 4

Kakue MeTopl OTHOCATCS K KOJIMYECTBEHHOMY aHAJIU3y PUCKOB?

a) Marpuiia BepOSTHOCTH U BO3JCHCTBUS

0) [epeso pemieHuii (oxugaeMast IeHEKHAsI CTOUMMOCTH )

B) Monenupoanue Monte-Kap:io

r) DKcnepTHas OleHKa I10 IIKaJie

3aoanue 5

Uto Takoe miaH ympaBieHUss KOMMyHUKausMu? Kakue ameMeHTsl 00s3aTeIbHO JA0HKHBI OBITH B
3TOM IIJIaHEe JUIsl TOCYIapCTBEHHOTO MPOEKTA C y4aCTHEM HECKOJIbKUX BEIOMCTB?

3aoanue 6 (3aoaua na EMYV)

BeposTHOCTh HacTyIUIEHHS pUCKa «c00# mocTtaBku obopynoBanus» = 30%, motepu mpu cooe = §
MIH py0. MoOXHO CHH3UTH BeposTHOCTh a0 10%, motpatuB 1,5 MiuH py0. Ha pe3epBUpOBAHUE.
Paccuuraiite oxumaemyro JneHexHylo crouMocth (EMV) pucka n0 u mocie MeponpusTHs.
[enecoobpasHo nu BioXkeHUE?

3aoanue 7

g rocynapctBeHHOro mnpoekra «llepexon Ha OTe4eCTBEHHOE MNPOrpaMMHOE OOecreueHue»
uneHtuunupyiite He MeHee S5 puCKOB. OIGHUTE WX BEPOSATHOCTh W BO3ZACHCTBHE (IO IIKaje
«BBICOKas/cpeniHss/Hu3Kass»). [locTpoliTe MaTpuily BEpPOSITHOCTH W BO3JEHCTBUS, OMPEICIUTE PHUCKU
«KpaCHOM 30HBI».

Tema 3.1. YnpasJieHne nporpaMMamMu 1 noprgesiMmiu NpoeKTOB

3aoanue 1

Haiite ompeneneHue nporpamMmbl. B uéMm oTimume mnporpammbel OT Tmipoekta? YTo Takoe
ynpasieHue Boirogamu (benefits management) npuMEHUTENBHO K MporpaMme?

3aoanue 2

CooTtHecuTe ypOBEHb YIPABJICHUS C €T0 0OBEKTOM:

1. Tloprtdenb mpoekToB

2. Tlporpamma

3. IIpoekt
A. HamuoHanbHBIH MPOEKT «3apaBOOXpaHEHHE» (BKIIOYAIOIIUNA HECKOJbKO (enepalbHbIX
MIPOEKTOB)

b. Co3nanue KOHKpETHOM HH(POPMALIMOHHOMN CUCTEMBI

B. CoBOKYNHOCTB BceX IPOEKTOB U IIPOTPaMM OpPraHU3aLUuN

3aoanue 3

Pacrnionoxwure maru nopTgenbHOro ynpasieHHs B IPABUILHOM HOPSIIKE:
A. banancupoBKa pecypcoB

b. IIpuopuruzanus

B. Monutopusr noptdens

I'. UnenTudukanys npoeKToB U MHUIIUATHUB

3aoanue 4

Kakue 3agaun pemaet noprgenbHoe yrpasieHue?

a) BoipaBHUBaHME 3arpy3KH peCypcoB MEXy MPOEKTaMU

6) Pazpaborka WBS st kaxoro npoekra

B) MakcuMu3zamus eHHOCTH MOpTQeis MPU 33JaHHBIX OIpaHHYEHHIX
r) OGecrieueHue CTpaTernyeckoro COOTBETCTBHSI MPOEKTOB



3aoanue 5

OOBICHUT

OAJUILHOM LIKAJIE;

e, dYeM oTiauyaercs nopTdenpHas NPUOPUTHU3ALUS TPOEKTOB OT OOKETHOMN
IIPUOPUTHU3ALMH BHYTPU OJHOTO Ipoekta. HazoBure nBa MeTO1a NPUOPUTU3ALIUY.
3aoanue 6
MeToa0M B3BEIICHHBIX KPUTEPUEB BBIOEpUTE TyqIIni MpoeKT. Kpurepuu u Beca: cTpaTeruieckoe
srauenue (0,5), conmanpabii 3ddekr (0,3), croumocts (0,2 — obOparnas mkama). Oumenku o 10-

[TpoexT Crparer. 3HaueHuE Co1. apdexr CroumocTp (ueMm BbImEe Oamui, TeM
JICICBIIC)

A 9 7 6

b 7 9 8

B 8 8 7

Paccunraiite MHTErpasbHYIO OLIEHKY JIIs KaX10ro npoekra. Kakoil nmpoekT OyneT BeiOpan?

3aoanue 7

Uto takoe «oduc ynpasnenus nporpammammn» (PgMO) u yem OH oT/iiMYaeTcs OT MPOEKTHOTO
oduca (PMO)? Kakue ¢pynkiuu PgMO Hanbosee BaxXHbI Il peaTu3aiii HAIMOHATBHBIX TPOEKTOB?

Tema 3.2. YnpasiieHne NpoeKTaMi B OPraHax rocy1apcTBeHHOM BJIACTH

3aoanue 1

Ha3oBuTe OCHOBHOM HOPMATHUBHBIA NPABOBOM aKT, PETYIHUPYIOLUIUN OpPraHU3aIUIO0 MPOEKTHOMN
nesitenbHOCTH B [IpaButenscTBe PD. KakoBhI KiltoueBbIe TPEOOBAHUS 3TOTO IOKyMEHTa?
Raoanue 2

CooTHecuTe TOKYMEHT/CUCTEMY C €€ Ha3HAYEHHUEM:

1. Tlacnopt ¢enepanbHOTO MpOEKTa

2. TIMCY (ITopTan mpoeKTHOH AESITEIBHOCTH)
3. Tlocranosnenwue IIpaButenscTBa PO Ne 1288
A. YTBepKaaeT 1enu, CPOKH, OFOKET 1 TTOKa3aTelu MPOeKTa

b. Onpenensier nopsAI0Kk opraHu3auy MPOEKTHOM IEITEIbHOCTH
B. CnyxuT As11 MOHUTOPUHTA ¥ OTYETHOCTHU MO MPOEKTaM
3aoanue 3
Pacrnionoxkure sTansl peaar3anui HAlMOHAIBHOTO MPOEKTa B XPOHOJIOTHYECKOM MOPSIIKE:

A. MoHut

b. YTBepxkaeHue nacnopra npoekTa

OPHUHT U KOHTPOJIb

B. ®opmupoBanue koHIenIMH (IacnopTa)
I'. Peanuzanust MeponpusiTui
J. Ouenka ¢ dekTuBHOCTH
3aoanue 4

Bribepute 0coOeHHOCTH, XapakTepHbIE JUIsi TOCYJAapPCTBEHHBIX IPOEKTOB MO CPAaBHEHHIO C

KOMMCPUCCKUMU.

Ob6ocnyiite.

a) O6s13aTenbHast MyoIMYHast OTYETHOCTD

0) CB0OOOTHOE MCTIOJIb30BAaHUE OFOKETHBIX CPEICTB

B) Bricokuil ypoBeHb KOHTPOJIS cO cTopoHbl CU€THOM ManaTel
r) OpueHTanus Ha MoJydeHrne NpuobUIN
3aoanue 5
PacckaxuTte 0 posM pernoHaIbHOTO MPOEKTHOrO o¢uca B peaau3alii HAlMOHAIbHBIX TPOEKTOB.

Ilepeuncanre He MeHee TPEX ero PyHKIUH.

3aoanue 6

[lo permonanbHOMY MpOEKTY: IJaHOBO€ 3HaueHue mnokazatens — 80%, Qaxruyeckoe — 74%;
r1aHoBbld Or0pkeT — 200 mutH pyO., daxtuueckuit — 210 maH py6. Paccumraiite pe3yabTaTUBHOCTS,
HKOHOMHYHOCTB M HHTETPaJIbHYIO 3(h(heKTUBHOCTD (Kak mpou3BeaeHue). Caenaiite BIBO/IL.

3aoanue 7

Kakue p

UCKh Haubosee

XapaKTCpHbI  IJIA

TOCYHApCTBCHHBIX IIPOCKTOB (6IO,[[)KCTHBIC,




MOJMTHYECKUE, KOppyHnuoHHbIe)? [Ipennoxure no oHOMY MEPONPUSATUIO JII CHUKEHUS KaXJI0ro U3
3THX PHUCKOB.

Tema 3.3. Ouenka 3¢)peKTHBHOCTH IPOEKTOB U NPOrPaMM

3aoanue 1

HazoBure tpu kpurepus 3((HEKTHUBHOCTH TOCYAAPCTBEHHBIX IMPOEKTOB COTJIACHO METOJ/HKE
MuH3KOHOMpa3BUTHS. PackpoiTe coepKaHue KaKI0ro KPUTEPHsL.

3aoanue 2

CooTHecuTe METO OLIEHKU C €r0 OITMCAHUEM:

1. Awnanus 3arpar-eirog (CBA)

2. Mmuorokputepuanbabiii anamm3 (MAUT)

3. TlocrmpoexTHsiii ananu3 (Post-project review)

A. OreHka nocie 3aBepiIeHus IPOeKTa, U3BJIEUEHHE YPOKOB

b. CpaBHeHHE IPUBEIEHHBIX K TEKYIICH CTOMMOCTH 3aTPaT U BHITOJI

B. CpaBHeHue mpoeKTOB MO0 HECKOJIBKUM HE3aBUCHUMBIM KPUTEPHSIM C BECaMU

3aoanue 3

Pacrnionoxxure 3Tansl HOCTIIPOEKTHOTO aHAJIM3A B IIPABHIIBHOM MOPSAKE:

A. CpaBHeHMeE ¢ IJIaHOBBIMM TTOKa3aTeIsIMU

b. Onpenenenne npuurH OTKIOHEHUI

B. COop naHHbBIX 0 (paKTUUECKHUX pe3yIbTaTax

I'. ®opmupoBaHue BHIBOJOB U PEKOMEHIAIIHI

3aoanue 4

Kaxkue mokazaTenu 0THOCATCS K COIMaIbHOM (D PEKTUBHOCTH TOCYTAPCTBEHHOTO MPOESKTa?

a) Poct BBII

0) CHMKEHHE CMEPTHOCTH OT CEPJICYHO-COCYAUCTHIX 3a00JIeBaHUI

B) KonnuecTBo co3JaHHBIX HOBBIX MECT B LIKOJIaX

r) Buyrpennss Hopma noxoanoctu (IRR)

3aoanue 5

Uto o3nauaer abOpeBmarypa ESG? Kax ESG-npunnumel BiIusitoT Ha OleHKY 3((eKTHBHOCTH
rocynapcTBeHHbIX MnpoekToB? [lpuBeaute mpumep mnpoekta, rae ESG-kputepun HUMEOT pemniaroiiee
3HauYCHUE.

3aoanue 6

IIpoext «PexkynbruBamus cBamku» TpeOyer wHBectuimid 100 wmuH  pyO. Exeromnbie
AKCIUTYaTallMOHHbIE pacxoAbl — 5 MIH py0. OkugaeMble BBITOJIBI: YAyYLICHHE 3J0POBbsl HACEICHUS
(omenuBaetcs B 15 mutH py0./ro1), TOBBIIEHHE CTOMMOCTH 3eMJiin (2 MitH py0./roa). Cpok mpoekra — 10
JIeT, CTaBKa NUCKOHTUpoBaHusA — 7%. Paccuurtaiite NPV M IHCKOHTHPOBaHHBI CPOK OKYyHaeMOCTH.
[lenecooOpa3eH 1 MPOEKT ¢ OOIIECTBEHHON TOUKHU 3pEHUS?

3aoanue 7

[To uroram peanusanuu rocyJapCTBEHHON MPOTPAMMBbI:

[Tokazarens A: mnan — 90%, dakt — 85% (Bec 0,6)

[Tokazarens b: man — 70%, daxt — 75% (Bec 0,4)

bromxker: mnan — 500 muH py6., hakt — 550 miH pyo.

Paccuuraiire:

1. Pe3ynbTaTUBHOCTH (CpeHEB3BEUICHHYIO)

2. DKOHOMHUYHOCTH

3. HuterpanbHyto 3pPeKTUBHOCTD.

4. Cpenaiite BBIBOJ: Kakoi (pakTop cuiibHEe NOBIHUSI Ha CHWKeHHe 3(dekTuBHOCTH —
HEJOCTHKEHHE MToKazaresei nin nepepacxoy OrwomkeTa?

6.3. Kpurepun u mikana orienuBanust Ha ocHose bPC.

KPUTEPUHN OLTEHNBAHUWA PE3VJIBTAT B BAJJIAX

JlaH NOJHBIM, B JJOTMYECKON TIOCIIEI0BATEIBHOCTH PAa3BEPHYTHIN OTBET Ha 90-100
MIOCTaBJICHHBIN BOIPOC, TJIe OH MPOJEMOHCTPUPOBAI 3HAHHS IIPEIMETA B




MOJTHOM 00BeMe y4eOHOM TPOTPaMMBI, TIOCTATOYHO TTYyOOKO
OCMBIC/IIMBACT JUCHUILUINHY, CAMOCTOATCIIbHO, U UCUCPIIBIBAIOIIC
OTBCYACT HAa AOIIOJIHUTCIBHBIC BOIIPOCHI, ITIPUBOANUT COGCTBCHHBIC

MPUMEPBI TI0 TPOOIEMaTHKE TIOCTABICHHOTO BOIIPOCA, PEIINII

MIPEUI0KECHHBIC MPAKTUYECKUE 3aJaHus 0€3 OInO0K

JlaH pa3BepHYTHIH OTBET Ha TIOCTABJICHHBIN BOIPOC, I/I€ 00yJarOIIHiCs 75-89
JIEMOHCTPUPYET 3HAHMUS, IPUOOPETCHHBIC HA JICKIIMOHHBIX U
CEMHUHAPCKUX 3aHATHUSX, & TAKKE MMOJTYUYCHHBIC TOCPEJICTBOM U3YUCHHS
00s13aTeNbHBIX YUEOHBIX MAaTEPHAIIOB I10 KYpCY, JTaeT
apryMEHTUPOBaHHBIC OTBETHI, IIPHUBOIUT IIPHUMEPBI, B OTBETE
HPUCYTCTBYET CBOOOHOE BJIaICHUE MOHOJIOTHYECKON PeUblo,
JIOTUYHOCTb M MOCIIEIOBATENbHOCTh O0TBeTa. OJTHAKO JOIyCKaeTcs
HETOYHOCTh B OTBETE. Perimi npeyioxkeHHbIe PaKTUUSCKUE 3aIaHus C
HEeOOJIBIIMMH HETOYHOCTSIMH.

JlaH OTBET, CBHJICTEIILCTBYIOIIHI B OCHOBHOM O 3HAHUH ITPOIIECCOB 60-74
M3y4aeMOU JUCIMUILTUHBI, OTIMYAOIIUNACS HEAOCTATOYHOU TITyOUHOM 1
TIOJITHOTOU PACKPBITHS TEMBI, 3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHH,
cmabo chopMuUpOBaHHBIMH HaBBIKAMHU aHAJIM3A SBJIICHUH, POIIECCOB,
HEJIOCTaTOYHBIM YMEHHUEM JIaBaTh apryMEHTUPOBAHHBIC OTBETHI U
MIPUBOIUTH IPUMEPHI, HEAOCTATOYHO CBOOOIHBIM BJIaICHUEM
MOHOJIOTUYECKOHN peublo, JOTUYHOCTHIO U TIOCIIEI0BaTEIbHOCTHIO OTBETA.
JlommyckaeTcsi HECKOJIbKO OLIMOOK B CO/IEP’KaHUM OTBETA U PELLICHUH
MIPAKTUYECKUX 3aJITaHUI.

JlaH OTBET, KOTOPBIN COJAEPIKUT PsIJl CEPbE3HBIX HETOUHOCTEH, 1-59
00HapYKUBAIOITUH HE3HAHKUE MTPOIIECCOB M3y4aeMOM MPEAMETHOM
o0nacTy, OTAMYAIOLIUICA HETITyOOKUM PacKpbITUEM TEMbI, HE3HAHUEM
OCHOBHBIX BOIIPOCOB T€OPUH, HeC(HOPMUPOBAHHBIMU HaBBIKAMHU aHAJIM3a
SIBIICHUI, TIPOIIECCOB, HEYMEHHEM J]aBaTh apryMEHTHPOBAHHBIE OTBETHI,
CJ1a0bIM BJIaJICHUEM MOHOJIOTHYECKOH PEeUbl0, OTCYTCTBUEM JIOTUYHOCTHU
1 TI0CJIEIOBATEIbHOCTH. BBIBOIBI MOBEPXHOCTHEI. Perienue
MPAKTUYECKUX 3aJaHUil HE BBIMIOJIHEHO, T.€. 00yJaronuiics He cnocodeH
OTBETUTH Ha BOIIPOCHI JaXeE MPH JOMOJHUTEIBHBIX HABOIAIIUX BOMPOCAX
IperoiaBaTels.

6.3. OmnmcaHue JIOMOJHHUTEIBHBIX MaTepuaioB W 00OpyAOBaHUSA, HEOOXOAMMBIX IS
BBITIOJTHEHHS TIPOBEPOYHBIX 3aaHHUH.

JInsi BBIMOJIHGHUST TECTOBBIX 3aJlaHHMil CTYIEHTY pasperraercs wucnoib3oBanne WS Ecxel,
KaIbKYIATOPa, (UHAHCOBBIX TaOIHII.

7. MeToanuyecKue MaTepHaJibl 10 OCBOCHHUIO TUCHUILIHHBI (MOIYJIsT)

B pamkax ocBoeHHMS AMCUMIUIMHBI MPEIYyCMOTPEHBI cleaylomue (Gopmbl pabOThI: MOCEIIECHHE
JIEKIMH, PAKTUYECKUX 3aHATUH, TOATOTOBKA JOKIAJ0B.

JucuumnnuHa pa3duTta Ha TEMbI, KOTOPbIE MPEACTABISIOT COO0H JIOTMYECKU 3aBEPIICHHBIE OJIOKHU U
SIBJISIFOTCSL KOMILJIEKCOM 3HAHUM, YMEHUN U HABBIKOB, KOTOPBIE IOJIEAKAT KOHTPOJIIO.

KoHTposbs ocBOeHHs TeM BKIIOYaeT B ce0sl MPOXOKICHHE TECTHpOBaHUS. B Kypce ncmonb3yrores
KJIACCUYECKUE ayTUTOPHBIE METOBI IPOBEICHUS 3aHATUH.

OcBoeHne TeMbl Ha JEKIWH, MPHU BBIMOJIHEHUM BHEAYIUTOPHOHM (CamMOCTOSTENbHOM) paboThI,
3aBEpIIAETCS HA CEMUHAPCKOM 3aHATHH.

[IpoBenenue 3aHsATHII B ¢opMe INEeKIUA HMEeT CBOEH IIeNbl0 Oo0OecredeHrne CTYACHTOB
TEOPETUYECKIMH 3HAHUSMH, Pa3BUTHUE WHTEpeca K y4eOHOU MesATENbHOCTH M KOHKPETHOW yueOHOM
TUCHHIUTAHE, CPOPMHUPOBAHUE OPHEHTUPOB [UII CAMOCTOSTENbHONH paboThl Haa KypcoM. B xone




oOy4eHHsT TPHUMEHSIOTCS JIEKIUHM CJICAYIOUIMX THUIOB: BBOJAHAS, HH(pOpMAIMOHHAs W 0030pHasd,
npoOIeMHasL.

Ha cemmuHapckux 3aHATHSX HPEAINOJIAraeTcsi paccCMaTpuBaTh HauboJiee BakKHbIC, CYIIECTBEHHEBIE,
CIIO)KHBIE BOIIPOCHI, KOTOpBIE Haubojiee TPYJHO YCBAaMBAIOTCA IIPU CAMOCTOSITEIIFHOM H3Y4E€HUH
JTMCUUTUIAHBL

Jlsist yCHemHoro OBJIAJICHUSI TPUEMaMH PEeIIeHHs] KOHKPETHBIX 3a/1a4 MPeUIararoTcs CIeIyIOne
STaIbI:

- TMpEeIBapUTEIbHOEC O3HAKOMJICHHE C METOIMKOW perieHusi 3amgad. Ha sTtom stame cTynmeHTy
MIPEUIaraloTCsl TUTOBBIE 3a/1a4d, PEIICHHE KOTOPBIX MO3BOJISAET 0TPabOTaTh MPUEMBI, HCIIOJIB3YIOIINECS
IPU UX PEIICHUH, OCO3HATH CBS3b MEXIY MOJTYYEHHBIMH TEOPETHUYCCKHUMH 3HAHMSAMU M KOHKPETHBIMH
npobieMaMu, Ha peleHne KOTOPbIX OHU MOTYT OBITh HAaIlPaBJICHBI;

- paccMaTpuBAKOTCSA 3a/la4d M CHUTYaIlMH, TPUOIMKEHHBIE K IPAKTHKE TOCYAApPCTBEHHOTO M
MYHHUITUTIAIBHOTO YIPABJICHHUS;

- BBITIOJTHEHHE KOHTPOJIBHOW paboThI, MO3BOJISIONICH MPOBEPUTHh HABBIKK PEIICHUS KOHKPETHBIX
3azad.

[Tocne kaxm0r0 KOHTPOJIBHOTO 33/IaHUs MPEYyCMOTPEHO MPOBEACHNE KOHCYIBTAIUI 10 aHAITU3Y
Han0oJIee TUITUMYHBIX OIIMOOK U BBRIPAOOTKE COBMECTHBIX PEKOMEHIAINIA TI0 METOIMKE PEIICHHS 3aj1a4.

BreaynutopHass camocrosiTelbHas paboTa CTYIEHTOB Hal KypCcOM OpraHu3oBaHa B (opme
JOManrHeld paboThI, JTOTWYECKH TPOJODKAIONICH ayTUTOPHBIE 3aHSATHS IO 33JaHUI0 TPENoJaBaTels C
YCTaHOBJIEHHBIMU CPOKAMH UCTIOTHEHHS.

JunakTuyeckue meniu:

3aKperieHue, yriryoieHne, paciinpeHue U CUCTeMaTH3aIus 3HaHUH;

(dbopMHUpOBaHNE YMEHU;

CaMOCTOSITENIbHOE OBJIa/ICHHE HOBBIM ITPOIPaMMHBIM MaTEpUAJIOM;

pa3BUTHE CAMOCTOSITEIbHOCTH MBIIIIJICHUSI.

TpeGoBaHMsI K BBITIOJIHEHUIO CAMOCTOSATEILHOM PabOTHI.

1. CamocTosiTenpHasi paboTa JOKHA BBITIOIHATHCS B COOTBETCTBUHU 33JaHUEM MPENOIaBaTEs.

2. Pe3ynbpTarhl CcamMOCTOSITENIBHOM pabOThl JOHKHBI HMETh HAYYHYIO WM MPaKTHYECKYIO
3HAYUMOCTb, IEMOHCTPUPOBATH KOMIIETEHTHOCTh aBTOPa B PACKPHIBAEMBIX BOMIPOCAX, IPOSBIATH YMEHUS
HCI0JIb30BATh TEOPETUUECKHUE 3HAHUSA MTPH BBITIOJHEHUH MPAKTUYECKUX 3a/1au.

3. CamocrosiTenbHas paboTa, BBIIIOJHEHHAs B MUCbMEHHOUN (hopme, MOmkHA ObITh OdopmileHa B
COOTBETCTBUU C TPEOOBAHUSAMU U MPEACTABIICHA ISl KOHTPOJIS IPET0IaBaTENI0 B YCTAHOBJICHHBIE CPOKH.

Boinonnenue yka3zaHHBIX TpPeOOBAHUN YUUTHIBAETCS MPH OLIEHKE CaMOCTOSITENbHON pPaboThI
oOy4Jaromerocs.

Bunel camocrosTensHo# paboThl: mpopaboTKa JEKIHi, YTeHUE 00sA3aTeIbHON U TOTIOIHUTEIbHOM
JTUTEpaTyphl, MOATOTOBKA K OIIPOCY, Hamucanue pedepara.

[Ipu camocTOATEIHHOM MOATOTOBKE K 3aHITUAM CTYJEHTY HEOOX0MMO:

- U3YYUTh TEOPETHUYECKHI MaTepHall MO JaHHOW TeMe (KOHCHEKT 3aHATHA); - O3HAKOMUTBCS C
JTUTEPaTypOil, pPEKOMEHI0BAaHHOW IIPETOAaBaTEIEM;

- BBIMIOJIHUTH 3aJ[aHUsI, TIPEII0KEHHBIE TPETOoAaBaTeNeM, K 3aHITHIO;

- COCTaBUTh IE€PEYCHb BOIPOCOB, BBHI3BIBAIONIMX 3aTPYAHEHUS, HESCHOCTH WJIM COMHEHHS,
0o0CyIMTh UX C MpenoJaBaTeaeM WK Ha 3aHATHH.

OTarnbl BHIIOJHEHUS CAaMOCTOSATEIEHON PabOTHI:

- ompezieTIeHHe 1ieNieil caMoCTOATeNbHOM padoThI;

- KOHKpETH3alusl MOCTaBJICHHOM 3a/1a4H;

- CaMOOIICHKa TOTOBHOCTM K CaMOCTOSTENbHOM paboTe MO pelIeHUI0 IOCTAaBICHHOW WM
BbIOpaHHOM 3a1auu;

- BBIOOD IyTeH U CpeACTB IS PelIeHUs IOCTaBIEHHON 3a/1a4H;

- TUTaHUPOBAHME (CAMOCTOSATENIFHO HJIM C MOMOIIBIO MPENoaBaTeisl) caMOCTOSTENbHON paboThI
0 PELICHHIO 3a/1a4u;

- peanu3aiys NporpaMmbl BBIIIOJHEHHUS CaMOCTOSATENIbHONW padoTHI;



- CaMOKOHTPOJIb MPOMEXKYTOUHBIX M KOHEYHOTO pe3yJbTaTOB pabOThl, UX KOPPEKTHPOBKA -
OTIpeieNIeHNe TIPHYMH U YCTPAHEHHE BBISIBICHHBIX OIIHUOOK.

Bomnpocs! 111 caMoCTOATEILHOM MOATOTOBKH K 3aHATHAM JIEKIIHOHHOI'O Kypca

Pa3nes 1. OcHOBBI ynipaBJieHUsI IPOEKTAMH

Tema 1.1. BBeieHue B ynpasjieHHe IPOEKTaAMH

1. B uém 3axmodaercs (yHAAMEHTAIBHOE pA3IMYMe MEXAYy IPOEKTOM U IPOILECCOM
(omepauuoHHOM nesTenbHOCTHIO)? IlpuBenuTe 1o Ba mpuMepa U3 MPAKTUKH TOCYJApCTBEHHOIO
yIIpaBJICHUS.

2. KaxoBbl 0cCHOBHBIE pu3HaKu npoekTa? [loueMy BpeMEHHOCTb U YHUKAJIbHOCTh CUUTAKOTCS
KIIFOUEBBIMU?

3. Uro Takoe mporpamMma MpOEKTOB U mopTdenb npoekroB? Kak OHM COOTHOCSTCS CO
CTpaTEerMuecKUMH LEISIMHU FOCYIapCTBEHHOTO opraHa?

4. HazoBute ocHoBHBIE craHmaptel ympasieHus mnpoekrtamu (PMBoK, PRINCE2, I1SO
21500). B yém ux npyHLIUNUATbHBIE PA3JINYMs C TOUKH 3pEHUs OIX0Aa K YIPaBIEHUIO?

o. [ToueMy MpOEKTHOE YIpaBJIEHHWE CTAO0 NMPHUOPUTETHBIM JUISl peav3alMi HAaHMOHAIbHBIX
npoekToB Poccun? Kakue npo0aemMbl TOCYAapCTBEHHOTO CEKTOPA peIaeT MPOSKTHBINA MOAX0?

6. KakoBa ponb cnoHcopa (3aka3uMka) W pyKOBOAMTENS mpoekTa? B uém pasnmuuue ux
OTBETCTBEHHOCTH?

Tema 1.2. 7)Ku3HeHHBbIH HUKJI IPOEKTA U ero ¢asbl

1. Jaiite ompeneneHue KXMU3HEHHOTO IMKIA IpoekTa. [loyemy NOHMMaHWE >KU3HEHHOTO
LUKJIa He00X0AUMO 17151 3 (EKTUBHOIO yIIpaBJIeHUS?

2. [lepeuncnure ocHOBHbIE (a3bl JKU3HEHHOTO IMKiIa. KakoBbl KIIIOYEBBIE 3alaud U
pe3ynbTaThl Kaa0u (a3er?

3. Uto Takoe «ycrtaB mpoekTa» (project charter)? Kakue pasmensl 00s3aTENBHO JTOJDKHBI
MIPUCYTCTBOBATh B YCTaBE rOCYAapCTBEHHOTO MpPOeKTa?

4, B uém oTimume xackamHOUW (BOJOIAIHON) MOJENTH KMU3HEHHOTO IUKJIA OT UTEPATHBHON?
JIJig KakuX TOCyIapCTBEHHBIX MPOEKTOB KaXKaasi U3 HUX MPeanoyuTUTebHee?

5. UTto Takoe «TOoYKa NPHUHATHSA pelleHusd» (gate review) M Kak OHa HCHOJb3yeTcs B
rocy/1lapCTBEHHOM IPOEKTHOM YIIPaBJIEHUN?

6. KakoBbl Tunu4HbIE OMIMOKK IpU Mepexojie oT ¢a3bl IUIaHupoBaHUs K (daze peanuzanuu?
Kak nx uz6exarp?

Tema 1.3. OpranuzanuoHHble CTPYKTYPbI YIIPABJICHUSA NPOEKTAMU

1. OxapakrepusyiiTe (QyHKIMOHAIBHYIO CTPYKTYpY YIpaBlieHUs Inpoekramu. KakoBbel eé
IIPEUMYIIECTBA U HEJOCTATKH C TOUKH 3PEHHs FOCYJapCTBEHHOM IPa)1aHCKOM CiTy»KOb1?

2. UYro Takoe MaTtpuuHas cTpykrypa? B uém paznuumne mexay ciaboii, cOalaHCHpOBaHHON U
CUJILHOW MaTpuIiei?

3. KakoBbl mnpeuMylecTBa M PHUCKM TNPOEKTHOM CTPYKTYpPbhI (TOJHOCTBIO BbIJICIEHHON
komaniel)? [IpuBeanTe npuMep rocy1apCTBEHHOTO IPOEKTa, TJIe Takas CTPYKTypa LierecooOpas3Ha.

4. Kakue xpurepunm (pa3mep TMpOEKTa, JUIMTEIbHOCTb, CTENEHb HEONPEaeNEHHOCTH,
BaXXHOCTb) BIMSAIOT HA BBIOOP OPraHU3alMOHHON CTPYKTYpBI B TOCYIapCTBEHHOM CEKTOpe?

S. Yro takoe mpoekTHbii opuc (PMO)? Hazosure tpu tuna PMO mno creneHu KOHTPOJIS.
Kakue ¢pyHKINN BBITOJHACT KaXKIbIi THIT?

6. Kro Takoil kypatop mpoekra B opraHax BiacTu? Yem ero pojib OTJIMYAETCS OT POJIU
CIIOHCOpA U PYKOBOJUTEJS ITpoeKTa?

Pasnea 2. Ilponeccs! ynpasiieHusi IPOEKTAMHU

Tema 2.1. YnpasJjieHne coiep:KaHHeM H CPOKaAMH NPOEKTA

1. UYro takoe uepapxuueckas ctpykrypa pador (WBS)? Chopmynupyiite «pasuio 100%» u
OOBSICHUTE €ro MPAaKTUUYECKOE 3HAUYCHHE.



2. KaxoBbl mpuHImnel koppektoit nexommnosurmu? Ha xakom ypoBHe WBS nomxHbI ObITH
chopMyITUPOBAHBI TAKETHI PabOT?

3. Uro Takoe cereBoii rpaduk? OObsicHUTE CyTh MeTona kputudeckoro mytu (CPM). Kak
ONPEEIUTh PE3EPBHI BPEMEHNU ?

4. B 4éMm npeumyinectBa M HENOCTAaTKH JauarpaMMbl ['aHTa 1O CpPaBHEHUIO C CETEBBIM
rpapuxom?

S. Kakne MeTonmpl HCHONB3YIOTCS UL CKaTHs pacnucaHus mpoekra (fast tracking u
crashing)? B uéMm pa3HHIIa 1 KAKOBBI PUCKH KaXKI0T0?

6. OnumuTe Mpouenypy YHIpaBICHHS HW3MEHEHUSIMH coJepyKaHus IpoekTta (scope change

control). Kakue moxymeHTHI 0(pOpMIISIOTCS TP U3MEHEHUH COAEPKaHUS B TOCYJapCTBEHHOM TPOEKTE?

Tema 2.2. YnpaBJ/ieHHe CTOMMOCTBHIO M (PMHAHCAMU NPOEKTA

1. [Iepeuncinre M oXapakTepu3yHWTe€ OCHOBHBIE METOJbl OLIEHKHM CTOMMOCTH IIpoekTa. B
KaKHMX CIIy4asiX IPUMEHSETCS METOJI «110 aHAJIOTaM», a KOT'Jla — «CHU3Y-BBEPX»?
2. Uto Takoe OroKETUPOBAHUE «OT HYIs» (zero-based budgeting) u 4em 0OHO OTIUYAETCS OT

OIO/KETUPOBAHUSA «OT AOCTUTHYTOro»? IIpMMEHMTENBHO K TrOCYAapCTBEHHBIM IPOEKTaM OOBICHUTE
JOCTOMHCTBA U HEJIOCTATKH.

3. KakoBbl ocHOBHBIE MOKa3aTenu meroaa ocBoeHHoro oOwéma (PV, EV, AC)? Kak onu
paccUuTHIBAIOTCS ?

4. Yro o3nauarot otkiioHeHus CV u SV? Kak unrteprperuposats nnaekcel CPI u SPI?

5. Kak cnpornosupoBath okoHuaTenbHyl cTouMocTh mnpoekTa (EAC) mpu coxpaHeHHH
tekymie rhdextuBrocT? [IpuBenure Gopmyiy.

6. KaxoBbl 0COOEHHOCTH TUIAHUPOBAHUS U KOHTPOJIS OI0/KETa B TOCYAAPCTBEHHBIX MPOEKTaX

(Ka3HAYEMCKOE COMPOBOXKICHUE, TUMHUTHI OI0/KETHBIX 00513aTEILCTB)?

Tema 2.3. YnpaBJ/ieHne Ka4eCTBOM, PUCKAMH M KOMMYHMKAIMSIMHU MPOEKTA

1. Ha3zoBuTte Tpr OCHOBHBIX IpOIIECCa YIPABJICHUSI KAYECTBOM B MpoeKTe. B uém cyTh nukia
PDCA (Plan-Do-Check-Act)?
2. Kakne meronsl maeHTHGUKAIHK PUCKOB HanOosiee 3(H(PEKTUBHBI IJIs1 TOCYAAPCTBEHHBIX

nmpoekToB (Mo3roBoil mTypMm, Meron [enbhu, SWOT-ananus, aHanmm3 KOHTPOJBHOTO CIUCKA)?
OObscHUTE JOCTOMHCTBA U HEOCTATKH KaXKJI0TO.

3. B uém paznnune Mexay KaueCTBEHHBIM W KOJIMYECTBEHHBIM aHain3oMm puckoB? Kakwue
MHCTPYMEHTBI IPUMEHSIOTCS JUIsl KOJTMYECTBEHHOTO aHamn3a’?

4. HazoBure uerbipe cTpaTerun pearupoBaHUsl HA HEraTUBHbIE puUcKu. [IpuBeauTe mpuMepsl
MPUMEHEHUSI KaKJIOW CTpaTeTruyl B TOCYAapCTBEHHOM MPOEKTE.

5. Uto Takoe «IJIaH YOpaBlieHUS KOMMYyHuKanusmu»? Kakue snmeMeHThl 00s13aTenbHO
JOJIKHBI OBITH B 3TOM IJIaHe?

6. Kakmne xomMMyHUKalMOHHBIE Oapbepbl HanbOoyiee XapaKTEepHbI Ui MEKBEIOMCTBEHHBIX

npoekToB? Kak ux npeoaoiers?

Paznen 3. Ynpasienue mporpamMmmamMu, noprdensiMd U NPOEKTAMH B TrOCYAapPCTBEHHOM

ceKTope

Tema 3.1. YnpasjieHne nporpaMMaMu 4 NOpTQesisiMi MPOEKTOB

1. HaiiTe ompeneneHue mnporpammbsl. YeM mporpaMma otinyaercs oT mpoekra? Uto Takoe
«ympasieHue BeirogaMmn» (benefits management) npUMeHHUTEIBHO K MporpamMme?

2. UYro takoe moptdenb npoektoB? KakoBbl OCHOBHBIE 3a7audl MOPTQENBLHOTO YIpPaBICHUS
(popmupoBanue, npuopuTH3anus, 6aTaHCUPOBKA, MOHUTOPUHT)?

3. Kakue MeTonpl NpHOPUTHU3ALMHU NPOEKTOB B MOpT(dene CyIEeCTBYIOT (CKPUHUHTOBBIC

MOJENM, B3BELICHHBIE KPUTEpHUM, METOJ  aHanu3za Hepapxuil)? B uéM  mpeumymectsa
MHOTOKPUTEPUAIBHOTO NoAxo0aa?

4. Kak ocymecTBisercss GanaHcupoBKa pecypcoB B moprdene? [louemy 3TO KpUTHYECKH
BaXXHO JJISl TOCYIApCTBEHHBIX OPTaHOB C OTPAHUYEHHBIM OI0JKETOM?



o. UYro takoe «oduc yrnpasieHus nporpammamm» (PgMO)? Kakue GyHKIUN OH BHIIOTHSIET U
4eM OTJIMYaeTCs OT mpoeKkTHoro oduca (PMO)?

6. Kak mopr¢enbHoe yrpaBiieHHE CBSI3aHO CO CTPATETHYECKUM IUIAHUPOBAHUEM B peruoHe?
IIpuBenure npumep.

Tema 3.2. YnpaBJ/ieHHe NPOeKTaMH B OPraHaX rocy/1apcTBeHHOM BJIACTH
1. KakoBbl OCHOBHBIE HOpPMAaTHUBHBIE IIPABOBBIE AaKTBI, PETYIUPYIOIIME IMPOEKTHYIO

nesrenbHOCTh B Poccuiickoit @enepanuun? Packpoiite conepxanue [locranoBnenus IIpaBurenbcrea PO
Ne 1288.

2. Uro takoe npoektHas cTpykrypa ynpasienus (IICY) u [lopran npoekTHOH nesTenbHOCTH
(IIMCY)? Kakue (GpyHKIMHA OHU BBITIOJTHSIOT?

3. KakoBa crpykTypa HauumoHaigbHOro mpoekra? UYto Takoe QenepanbHbli MPOEKT U
pErMoHaNbHBIN MPOEKT?

4. Kto sBnsieTcs KyparopoM HallMOHAJIBLHOTO MPOEKTa Ha (efepalbHOM YpPOBHE U KTO — Ha
pernoHasibHOM? KakoBbI MX TOTHOMOYMS?

o. KakoBbl 0COOEHHOCTH MOHUTOPUHTA U OTYETHOCTU TI0 TOCYAAPCTBEHHBIM IpoekTam? Yem
OTJINYAETCS OTYETHOCTH JUIsl TyOepHaTOpa OT OTYETHOCTH s (pesiepalibHOro MPOEKTHOTO oduca’?

6. HazoBure He wmeHee Tpé€x cnenupUUYECKMX PUCKOB TOCYIApCTBEHHBIX IPOEKTOB

(Oro[KeTHBIE, MOJMTUYECKUE, KOppPYNUHOHHBIE). Kakue MeTojpl CHMKEHHUS 3THX PHCKOB Hauboliee
3¢ deKkTUBHbBI?

Tema 3.3. Onenka 3¢peKTHBHOCTH NIPOEKTOB U MPOrpaMm

1. Hazosure TpH KpUTepus 3¢ dEeKTUBHOCTH rOCYAapCTBEHHBIX IIPOEKTOB
(pe3ynbTaTUBHOCTD, SKOHOMUYHOCTb, cOltMaabHas 3 (HEeKTUBHOCTD). PackpoiiTe comepikaHue Kaxaoro.

2. Yro Ttakoe aHanmu3 3arpar-Beirog  (cost-benefit  analysis)? Kakwe  BBITOIBI
roCy/IapCTBEHHOTO MTPOEKTa MOTYT OBITh CIOXHBI JJIsl JICHEKHOM OLIEHKU U KaK ¢ HUMH paboTaTh?

3. B u4ém cyrp mHoOrokpurepuansHoro anamuza (MAUT, AHP)? IlpuBemute npumep
KPUTEPUEB ISl CPAaBHEHUS JIBYX aJIbTEPHATUBHBIX TOCYJapCTBEHHBIX IPOEKTOB.

4, Urto o3navaer abOpeBmarypa ESG? Kak ESG-kpurepun BIMSIOT Ha OICHKY
3¢ GEeKTUBHOCTU TOCYAAPCTBEHHBIX MPOEKTOB?

5. UTto Takoe MOCTIPOEKTHBIM aHanmu3 (post-project review)? Kakuwe pasmensl BKIHOYACT
TUIIOBOM OTYET O MOCTIPOCKTHOM aHaIN3e?

6. Uto Takoe «m3BieuéHHBbIC Ypoku» (lessons learned) m kKak OHU HCIOJB3YHOTCS ISt
MOBBILIECHUS 3PEIOCTU IPOEKTHOTO YIIPABIICHUS B OpraHax BiacTu?

BOIIpOCbI AJIA CaMOCTOSITEIbHOMH MOArOTOBKH K CCMUHAPCKUM 3aHATUAM

Paspnen 1. OcHOBBI ynipaB/ieHHS IPOEKTAMHU
Tema 1.1. BBegenne B ynpapJjieHHe IPOEKTaAMH

1. TloxrotoBbTe ycTHBI OTBET Ha Bompoc: «llouemy B rocynapcTBEHHOM CEKTOpe B IOCIEAHUE
rojsl HabmopaeTcss mepexoa OT (YHKIMOHAJIBHOIO YHpPaBIeHHs K MpoeKkTHoMy?» Kakue
JpaiiBepBl 3TOTO MEPEX01A BB MOKETE HAa3BaTh?

2. Ilpoananuzupyiite m000# HanMoHAIBHBIN MpoekT PP (mo Bamemy BHIOOPY) C TOUKH 3pEHHS €ro
COOTBETCTBUS IMpHU3HAKaM MpoekTa. OO0OCHYiTe mouyemMy ero MO>KHO CUHUTaTh MPOEKTOM, a He
OIIEPALIMOHHOM AEATEIBHOCTBIO.

3. IlpuBenute aprymeHTbl «3a» U «IIpOTUB» yTBepkIeHHA: «IIpoekTHoe ympaBieHHE B
rOCYJApCTBEHHOM CEKTOpE — OTO JIMIIb MOJHBIM TPEH[, HE UMEIOLIUNA PEalbHOM NPAKTUYECKOU
LIEHHOCTU.

4. B uéwm, Ha Ball B3I, MIPOSBISIETCS YHUKAIBHOCTD TOCYJapCTBEHHBIX TPOEKTOB 110 CPABHEHHIO C
KOMMEpYECKHMHU (KpoMe LI HeKomMepueckoi)? Ha3oBure He MeHee TPEX OTIMYNI.



Kak BBl cuuTaere, MOXET JIM oOpraHu3alus (HaOpUMeEp, PErMoOHaIbHOE MUHUCTEPCTBO)
OJHOBPEMEHHO HAaXOIUTbCA B PEKUME «IIPOCKTHOTO YIPABICHUS» U  IIPOLECCHOTO
ynpasieHus»? Eciu fa, To Kak COBMeEIATh 3TH JBa Moaxoaa?

Tema 1.2. )Ku3HeHHBIH UK NPOeKTa U ero ¢a3bl

CMmozenupyiiTe CHUTyalMio: TPOEKT HaxoAuTcs B (aze peanu3alMy, HO BBIICHIETCS, YTO
JeTaNbHbI TIJIaH, pa3paboTaHHBIM Ha ¢a3e IUIAHUPOBAaHUS, YycTaped H3-3a W3MEHEHHUs
3aKOHOJIATEeNbCTBA. Bamm AelHCTBUS Kak pyKOBOAUTENS MpoekTa? Bo3moxeH 11 Bo3Bpar Ha (azy
IJIAaHUPOBAHUS B «KaCKaJIHOI» Mojienu?

Pazpabotaiite mpumepHblii TepedeHb Bex (milestones) s mpoekrta  «Bueapenwue
aBTOMAaTU3UPOBAHHOM CHCTEMBl YIPABJIEHUS MPOEKTAMH B PETMOHAIBHOM IIPOEKTHOM OQUCE».
JInst KakIoW BEXM YKWKHUTE OKHMIAEMBIH pe3yJabTaT M JOKYMEHT, MOATBEPKAAIOIINN €€
JOCTHYKEHHE.

CpaBHUTE «KACKaJHYIO» U «THOKYI0» MOJENU C TOYKU 3pEHHUS BO3MOKHOCTU y4€Ta U3MEHEHUN
TpeOOBaHUN €O CTOpPOHBI 3aKazuuka-rocopraHa. Kakasg wmonens [a€r Oosbllle rapaHTUd
coOJTI0/IEHUs CPOKOB U OroKeTa?

[ToarotoBbTe ycTHBIN n0KIaa Ha TeMy: «[loueMy B rocyapcTBEHHBIX KOHTPAKTax Ha pa3paboTKy
NT-cucrem Bc€ yallie MpONUCHIBAIOT MOATAMHYIO MPUEMKY (110 BeXaM), a He (UHAIBHYIO NPUEMKY
Bcero pesyaprara?y Kakue pucku CHUXKAeT Takou moaxoa’?

B ycraBe pernonanbHOro npoekrta ooHapyxeHa ¢popmynupoka: «IIpoekT cuntaercs yCHemHbIM,
€CJIM OH 3aBEepILEH B CPOK U B paMKax Orojkeray». JlocTaTouHo M 3TUX KPUTEPUEB AJIS OIL[€HKU
ycrexa rocynapctBeHHoro npoekra? Yto 6b1 BbI 106aBuUIN?

Tema 1.3. Opranu3anMoHHble CTPYKTYPbI YIIPABJICHUSA MPOEKTAMU

[Ipoananu3upyiiTe OMBIT CBOErO peruoHa MM JI000ro Jpyroro: Kakas OpraHu3allMOHHas
CTPYKTYypa yIpaBJeHHs MPOEKTaMH HCIOJIb3YETCsl B PErMOHAIBHOM MpoeKTHOM oduce? Yem, 1o
BallleMy MHEHUIO, 00YCJIOBJIEH BEIOOP UMEHHO TaKOU CTPYKTYphI?

[loarotoBbTe aprymeHThl At OOOCHOBaHUS BBIOOpAa CHUJIBHOW MAaTpULBI MEepel MPOEKTHOU
CTPYKTYpOM B KpYITHOM OIOKETHOU OpraHu3aIuy, rae OTpaHU4YeH mTar
BBICOKOKBaJIM(PUIIMPOBAHHBIX CIICIIUATHCTOB.

KakoBbl OCHOBHBIE PHCKM JIBOMHOIO MOJYUHEHHUS MPU MATPUYHOM CTPyKType B rocoprane?
[Ipennoxxure He MeHee TPEX crmocoOOB WX MUHUMU3ALUU (BHyTpeHHHE periameHTsl, KPI,
CUCTEeMa MIPUOPUTETOB).

CpaBHUTE MOJEPKUBAIOIINMA, KOHTPOJUPYIOUIUN U TUPEKTUBHBIA THUIBI MPOEKTHBIX O(HUCOB.
[Ipy kakOM WX HHX BEPOSTHOCTH ycliexa MpoeKTOB Bbilie? Bceerma nm gupexktuBHblE PMO
nyduie?

Paspirpaiite cutyanuio: QyHKIHOHATBHBINA PYKOBOAUTEIh OTKA3bIBACTCS BBIJICIUTh COTPYIHUKA B
MIPOEKT, CChIIAsCh HAa MPOU3BOACTBEHHYIO HEOOX0AUMOCTh. Kakue mpaBa M HHCTPYMEHTHI €CTh Y
PYKOBOJIUTEINS MTPOEKTa B €1a00il MaTpuile U B cuiibHON MaTpulie? OTBeT 000CHYHTE.

Paspean 2. Ilponeccsl ynpaB/jieHUusi IPOEKTAMH

Tema 2.1. YnpasJjieHne coiep:kaHMeM H CPOKaAMH NPOEKTA

Pazpabotaiite ¢parment WBS s mpoekra «OpraHuzanus W HpOBEAEHHE PErHOHAIBHOTO
dopyma “TocymapctBenHoe ympasinenue 2030» (He meHee 3 ypoBHell, He MeHee 10 makeToB
pabot). ObocHyiite, kak B Bamieir WBS cobmoneno «mpasuno 100%».

OObsicHUTE, MOYEMY B TOCYJAPCTBEHHBIX MPOEKTaX «pacloj3aHhe COoJepkaHUf» (Scope creep)
ocobeHHo omacHo. Kakue ropuandeckue U (UHAHCOBBIE TIOCIEACTBUS MOXET HMETh
HEKOHTPOJIMpyeMoe J00aBIeHHE HOBBIX TPeOOBaHUNA?

[Ipoananu3upyiiTe ITOCTOMHCTBA W HEAOCTATKH OuarpaMMbl [aHTa [UIs BU3yalu3alldd XoJa
roCy/lapCTBEHHOI'O IpOEKTa. B Kakux ciydasx OHa He3aMEHMMa, a Korja €€ HCIOJIb30BaHUE
MOKeT ObITh HEd(hheKTUBHBIM?



CeteBoii TpaduK MpoekTa MoKa3zajl HAIMYKME JBYX KPUTHYECKUX IMyTed. UTo 3TO O3Hayaer mis
pykoBojuTelnd npoekra? Kakue pucky BOZHUKAIOT U KaK UX KOHTPOJIUPOBATH?

[MoxrotoBbTe ycTHOE cooOmieHne Ha Temy: «lIpakTuka yrnpaBieHus N3MEHEHUSIMHU COJICPKAHUS B
(benepanabHBIX IPOEKTaxX: KaKk 0POPMIISETCS U COTIACOBBIBACTCS M3MEHEHHUE MACTIOPTa POCKTay.

Tema 2.2. YnpaBjieHHe CTOMMOCTBIO M (PMHAHCAMH NPOEKTA

OO0bsAcHUTE, TOUEMY B TOCYJAPCTBEHHBIX MIPOEKTaX MPUMEHSIETCS Ka3HAYEeCKOE COMPOBOXKICHUE.
Kakue cnoxxHoctu 310 cO34a€T Ui PYKOBOAMTENS MPOEKTa IPU YIPABIEHUU CTOMMOCTBIO U
¢bunancamu?

B mpoektHom oduce mocrynmmina umHpopmamms: CPI = 0,85, SPI = 0,9. Kakue nelictBus
pexomeHaytoTcsi? UTo HYXKHO HpOBEpPUTh B IEPBYIO OUYEpe/ab: NPUUYMHBI Iepepacxoja WIn
oTcTaBaHus 1o cpokam? [Touemy?

PaccmoTpuTe cuTyanmio: MPOEKT BBHINOJIHEH, OIHKET OCBOEH IOJHOCTHIO, HO ILJIAHOBBIE
MOKa3aTeau JOCTUTHYTHI Jullb Ha 80%. MOHO 1M cUUTaTh MPOEKT YCHEIIHBIM C TOUKH 3PEHUs
YIpaBJIE€HUsI CTOUMOCTBIO? APpryMeHTHpYHTE.

[loaroToBbTE apryMEeHTUPOBAHHBIH OTBET Ha BOIpoc: «MOXKET M METOJ OCBOEHHOTO 00bEMa
(EVM) npuMeHATbCS B IPOEKTAX, € PE3yJIbTaThl TPYIHO U3MEPUTh B HATYPAJIbHBIX €IUHUIIAX ?»
Ecnu na, To kakue HHAMKATOPBI UCIIOJIB30BaTh A1t EV?

Pa3paboraiiTe pekoMeHIaUH U1 HAYMHAIOIIETO PYKOBOJUTEINSI TOCYAApCTBEHHOTO MPOEKTa M0
KOHTpPOJIIO0 OrojKeTa Ha OCHOBE MeToJa OCBOeHHOro oOwnéma. Kakme Tpu Hambosee BaKHBIX
coBeTa BBl maaute’?

Tema 2.3. Ynpasienne kauecTBOM, pUCKAMH U KOMMYHMKAIMSIMHU IPOEKTA

[Touemy B rocyapCTBEHHBIX IPOEKTAX YIpaBiICHHE KaYECTBOM YacTO CBOAUTCS K (opMaIbHOMY
COOJIOZIGHUIO PETJIaMEHTOB, a HEe K pealbHOMY yiydlleHuto npoaykra? Kak u3MeHUTh 3Ty
CUTYyaluo?

[ToarotoBbTe aHan3 pUCKOB AJisl poekTa «CTPOUTENHCTBO JIETCKOTO cajia 3a CYET OOIKETHBIX
cpenctBy. Mpentudunupyiite He MeHee 7 PHCKOB, OIEHUTE MX BEPOSTHOCTh U BO3JICHCTBHUE,
BBIJICTTUTE «KPACHYIO 30HY.

OO0bscHUTE, TOYEMY B TOCYAApCTBEHHBIX MPOEKTAX YACTO HEIOOLIEHUBAIOTCS PUCKHU, CBA3AHHBIE C
4elioBeYeCKUM (akTopoM (TEKydecTh KaJpoB, HU3Kas MoTuBauus). [Ipeanoxure cnocoObl yuéra
3TUX PUCKOB.

Pa3paboraiiTe 1aH KOMMYHMKAIMi [ MEXBEIOMCTBEHHOTO TMpoeKTa (TpH YYacTHHUKA:
JernapTaMeHT AKOHOMHUKHM, JlemapTaMeHT (uHaHCOB, NpoeKTHBIA oduc). Onpenenure
MEePUOUYHOCTh OTYETHOCTH, KaHAJIbl, OTBETCTBEHHBIX.

[ToaroTroBbTe clieHapuii COBEIIAHUSA [0 YIPABICHUIO PUCKAMU: KaK MPOBECTH «MO3TOBOH IITYpM»
Ui  WACHTU(UKAIIMM PUCKOB C YYacTHEM TMpEeACTAaBUTEIEeH pa3sHbIX BEIOMCTB, UTOOBI
MUHHUMHU3HPOBATH IPYIIIOBOE MBIIUICHNUE U TIOJIYYHUTh MOJHBIN MepedeHb?

Paznen 3. Ynpasienue mporpaMmmMamMu, noprgensiMd M NPOEKTAMHM B TOCYAapCTBEHHOM

ceKTope

1.

Tema 3.1. YnpasjieHne nporpaMMaMu 4 NOpTQesisiMi MPOEeKTOB

OObsicHUTE pa3HUIY MEX]y NMporpaMMoi U moprdeseM MPOeKTOB Ha MpUMepe HallMOHAIBLHOTO
npoekra «O0pa3zoBanue». Kakue denepanbHbie MpoeKThl BXOJAT B ero coctaB? Kakue BbIrobI
0’KHJAOTCS OT IPOrPaMMBI B LIEJIOM?

[lonrotoBbTe aprymeHTbl Ui OOOCHOBAaHUS HEOOXOJAMMOCTH BHEJpPEHHs NOPTQETHHOrOo
YIPaBICHUS B PETHMOHAIBHOM IPAaBUTENbCTBE. UTO H3MEHHUTCS B TPUHATUU pPELIEHUH O
(uHaHCUPOBAHUH MTPOEKTOB?

[Ipoananu3upyiiTe METOJ B3BELICHHBIX KPUTEPUEB JUIsI NPUOPUTHU3ALMU MNpoeKkToB. Kakue
KpUTepHuH (He MeHee 5) HanboJiee 3HaYMMBI JUTs TOCYJapcTBeHHOTO cekropa? [Touemy?

Kak Obl BBl OpraHu3oBajM Mpolecc OaJaHCHUPOBKH PECYpcOB B MOpTQesne, ecilu HECKOJIbKO
MIPOEKTOB TPEOYIOT OJTHOBPEMEHHO OJIHUX U T€X e BHICOKOKBATH(PULIMPOBAHHBIX CHIEIUATUCTOB?



5. Kakume Boironer (benefits) moxkHO oXupath OT mporpammbl «lludposas Tpanchopmanus
pEruoHa», KOTOpbI€ HEBO3MOJKHO MOJYYUTh OT OTIENbHbIX IpoekToB? Ilpemmoxure KPI s
U3MEPEHUs ATUX BBITOJ.

Tema 3.2. YnpaBJ/ieHHe NIPOeKTAMH B OPraHaX rocy/1apcTBeHHOM BJIACTH

1. Tlpoananuzupyiite [loctanosnenue IIpaButenbctBa PO Ne 1288 ¢ Touku 3peHuUs pacnpenesieHus
[IOJIHOMOYUN MEXIy (enepalibHbIM M PETHOHAIbHBIM YpOBHSAMHU. KTO yTBepkzaeT macmnopr
(benepasbHOrO MPOEKTa, @ KTO — PETHOHAILHOTO?

2. TloaroroBpTe KpaTkyro crpaBky o (yHkunonane [loprama mpoektnoit aesrensHoct (IIMCY).
Kakue nanneie BHOCATCS B cucteMy? Kak yacto 0OHOBIISIFOTCS TOKa3aTenu?

3. O6cynute yrBepxneHue: «lIpoexkTHast nesTEILHOCTh B TOCYIAPCTBEHHOM CEKTOpE HEBO3MOXHA
0e3 peryiaMeHToB U LuppoBoii miardopmsl». CornacHsl 1 Bbl? [IpuBeuTe apryMeHTshI.

4. Ha3zoBuTe TUNUYHBIE OIOPOKpAaTHYECKHE Oaphepbl, C KOTOPHIMH CTAJIKHBAETCS PYKOBOAUTEIH
pernoHanbHoro nmpoekra. Ilpemnoxkute cnocoObl UX MpeojosieHuss 0e3  HapylleHUs
3aKOHOJATEIbCTBA.

5. CpaBHHTE CII0O)KHOCTH OTYETHOCTM [0 TOCYJAapCTBEHHOMY TIPOEKTYy Tepe]] pa3HbIMU
CTEUKXOJIIepaMu: TPOEKTHBIM KoMmuTeToM, CU€THOW manaToil, OOIIECTBEHHOCThIO. B uém
paznuuus B TpeOoBaHUAX?

Tema 3.3. Onenka 3¢ peKTHBHOCTH IPOECKTOB U NPOrpamMMm

1. TloaroToBbTE YCTHOE BBICTYIUICHHE Ha TeMy: «llodeMy pe3ylbTaTUBHOCTH (JIOCTIDKECHUE IIEJIeH)
Ba)KHEE YKOHOMUYHOCTH (COOIOIeHNsT OI0/KETa) ISl COIMAIBHO 3HAYMMOTO TOCYAapCTBEHHOTO
npoekta?» [IpuBeuTe KOHTPAPTyMEHTHI.

2. PazpaOoTaiiTe mepedyeHb KPUTEPUEB UIsI MHOTOKPUTEPHAILHOMN OLIEHKH ABYX albTePHATHUBHBIX
MIPOEKTOB pa3BUTHs OOIIECTBEHHOTO TpaHcnopTa B ropojae. O6ocHylTe Beca KpUTEPHUEB.

3. Ilpoananu3upyiTe SKOJOTUUYECKHE ACHEKThI JTI0O0T0 rOCYAapCTBEHHOTO MPOEKTa C TOYKU 3PEHMUS
ESG. Kak M0>XxHO U3MepUTh BKJIaJ MPOEKTa B CHIKeHUE BbIOpocoB CO2?

4. TloarotoBbTe IUIaH TMPOBEACHHUS IOCTIPOCKTHOro aHamm3a (post-project review) s
PErMOHANBHOTO MPOEKTa, KOTOPHIN 3aBeplIwics ¢ IpeBblieHreM Owokera Ha 20%, HO AOCTHT
100% nnanoBbIX oka3zaTesnel. Kakue Bompochl Bbl 3aaiUTE KOMaHAe TpoeKTa?

5. Paspaboraiite crpykTypy «Peectpa u3Bieu€HHBIX ypokoB» (lessons learned) mms
rocy/lapcTBEHHOT0 MpoekTHOro oduca. Kakue paznensl MOJKHBI ObITH 00s3aTENBbHO, YTOOBI
YPOKU OBLIH MOJIE3HBI AJ1s1 OyAYIIMX TPOEKTOB?

MeTtoanyeckne peKOMeHIalMu 10 BbINOJHEHUIO pedepaTa

Obwue nonooicerust

Pedepar no mucnuruinae «YpapieHUe MPOSKTAMH U MIPOTPaMMaMM» SIBJISICTCS OJHUM W3 BUJIOB
CaMOCTOSITEIIbHOW Pa0OThl CTYJICHTA, HAIPABICHHOW HA 3aKpEIUICHHE, YIIIYOJCHHE M CUCTEMAaTH3AIHIO
3HaHUH, MOJYYCHHBIX B XOJC JICKIIMOHHBIX U TPAKTHUYECKUX 3aHSATHH, a TaKKe Ha Pa3BUTHUE HABBIKOB
CaMOCTOSITEIILHOTO UCCIIEIOBAHUS B 00J1aCTH MPOCSKTHOTO YIIPABIICHUS B TOCYIAPCTBEHHOM CEKTOPE.

L]enu vinonnenus Kypcosoii pabomul:

- cUcTeMaTH3alMs ¥ YriIyOJIeHHWE TEOPETHUYECKUX 3HAHWW TI0 YIPABJICHUIO MPOCKTaMU U
porpaMMamus;

- pa3BUTHE HABBIKOB aHAJIN3a PEAIbHBIX TOCYJaPCTBEHHBIX TPOEKTOB U MPOTPAMM;

- dbopmupoBaHHe ~ yYMEHHMU  pa3pabarhiBaTh  MPAKTUYECKUE  PEKOMEHIAIMH IO
COBEpILICHCTBOBAHHIO MPOSKTHOTO YIPABIICHHSI B OpraHax BIIACTH;

- MOJITOTOBKA K HAMMCAHUIO BBITYCKHOM KBAJIM(UKAITMOHHOW PaOOTHI.

3aoauu kypcosou pabomul:

— 000CHOBATh aKTyaJIbHOCTh BHIOPAHHOM TEMBI;

- MPOAHAIM3UPOBATh TEOPETHUECKHUE OCHOBBI IMPOCKTHOTO YIPABJICHUS MPUMEHHUTEIBHO K
rOCyJapCTBEHHOMY CEKTOPY;



- MPOBECTH AHAIN3 TPAKTHKH PEATHU3aLUN KOHKPETHOTO TOCYAapCTBEHHOTO MPOEKTa WU
MIPOrpaMMEI (IT0 BO3MOXKHOCTH Ha MPUMEPE PErMOHAILHOTO WM MYHUIIUIIATHFHOTO YPOBHS);

- BBISIBUTH TIPOOJIEMBI U TIPEIOKUTH 000CHOBAHHBIE PEKOMEHIAINH 10 HX PEIICHUIO;

— oGopMHUTB pabOTy B COOTBETCTBHH C YCTAaHOBJIEHHBIMU TPEOOBaHUSAMHU.

Buvibop memvl peghepama

Tema peghepama paboThl BEIOMpAETCS CTYJEHTOM CaMOCTOSITEIBHO M3 MPEIaraéMoro MepevHs
i (HOpMYIHUPYETCsl MO COTIACOBAHMIO C HAay4dyHBIM pykKoBoauTeneM. [Ipu BeiOOpe Tembl clieayer
YVYUTHIBATH:

— JTWYHBIA MHTEPEC CTYIEHTA K ONpeAeaEHHON MpoOieMaTuKe MPOSKTHOTO YIIPABICHUS;

— BO3MOXHOCTh CcOOpa WH(POpPMAIUU H SMIIMPUYECKOTO0 MaTepuana (OTKPBITBIC OTYETHI,
JAHHBIE C TIOPTAJIOB MPOSKTHOU JesiTeNbHOCTH, TyOmukau B CMU, craTUCTHYeCKHE JaHHbBIC);

- AKTyaJIbHOCTh TEMBI JUISI COBPEMEHHOUN NPAKTHKHU TOCYIapPCTBEHHOTO W MYHHUIIUIIATHHOTO
yIIpaBJICHUSI.

Tema momkHa OBITHP KOHKPETHOHM, HE CIHIIKOM IMTUPOKOH, ¢ YETKO 0003HAYEHHBIM OOBEKTOM U
MIPEIMETOM HCCIIEIOBAHUSI.

3. Cmpykmypa u cooepacanue peghepama

Pedepat nomkHa BKITIOYATH CIEAYIOMINE CTPYKTYPHBIC DIIEMEHTHI:

Beeoenue (06vém I cmpanuya)

— 000CHOBaHHE aKTyaJIbHOCTH TEMBI;

— CTeNeHb pa3paboTaHHOCTHU MPoOIeMbl (KpaTKuil 0030p AUTEPATYphI);

- 00BEKT M MPEIMET UCCIICTOBAHMS;

- 1enb 1 3a/1a4u paboThl;

- TEOpeTHYecKas U IMITMpHUecKas 0a3a,

- METO/IbI HCCIIEIOBAHUS;

- MpaKTUYeCcKasi 3HAUUMOCTb;

- CTPYKTYypa pabOTHI.

Inasa 1. Teopemuueckue ocHOBbl YNpagieHus NPoeKmamu (npopammam) 6 20cyoapcmeeHHoM
cekmope (00vém 2—3 cmparuy)

- MOHSTHE, IPU3HAKH, KJIacCU(PUKAIUS POEKTOB U MPOrPaMM;

— YKU3HEHHBIN UKJI MPOEKTA, MPOLIECCHI YIIPABICHHUS;

— OpraHu3aIl[MOHHBIE CTPYKTYPBI U POJIM YUaCTHUKOB;

— OCOOCHHOCTH TOCYJapCTBEHHBIX MPOEKTOB (HOPMATHBHO-TIPABOBOE pETYIHPOBaHUE,
OIO/DKETHBIC OTPaHUYCHUS, TyOTMYHAS OTYETHOCTH);

- 0030p METOIMYECKUX M HOpMATUBHBIX JOKyMeHTOB ([loctanoBnenue Ne 1288, cranmapTsl
PMBoK, PRINCE2 u ap.).

Inasa 2. Ananuz npaxmuxu peanuzayuu npoekma/npocpammol (00vém 3—4 cmpanuy)

— XapaKTEepUCTHKA pPacCMaTPUBAEMOI0 TOCYIApPCTBEHHOIO MPOEKTa/mporpamMmbl  (11enu,
CPOKH, OFO/IKET, YIaCTHUKHU, 0’KUJIAEMbIE PE3YJIbTAThI);

— aHaJIM3 TJIAHOBBIX U (PAKTHUECKUX MOKa3aTelnel (3amoaHeHne TabIull, IuarpaMm);

— BbISIBIICHHE MPOOIEMHBIX 30H (OTKJIOHEHHUS MO CPOKaM, OIOKETY, KaueCTBY, PUCKH);

— OIICHKA 3¢ dEeKTUBHOCTH (pe3ynbTaTUBHOCTb, 9KOHOMUYHOCTH, coluagbHas
3¢ GEKTUBHOCTD — MO JIOCTYIMHBIM JAHHBIM).

Inasa 3. Paspabomka pexomernoayuil N0 co8epuIeHCME08AHUI0 YNPABIIeHUs. NPOEeKMOoM (00vém 2—
3 cmpanuy)

- MpeIoKeHus 1o yayulneHuto muanuposanus (WBS, ceteBbie rpadukn);

— MepBI 10 COBEPIICHCTBOBAHUIO KOHTpOJIsA croumocTu (mpumenenue EVM, ka3naueiickoe
COTIPOBOXKJICHHE);

— PEKOMEHIAINHY TIO YIIPABICHHUIO PUCKAMH U KOMMYHUKAIIHSIMHU;

— OpraHu3aIlMOHHbIE U3MEHEHUS (CTPYKTYypa, MPOESKTHBINA OHC, PETIaMEHTHI);

— OIICHKA 0kHIaeMoi 3(pPeKTHBHOCTH TpeIaraeMbIX MEPOTIPUSTHH.

3axnouenue (06vém 1 cmpanuya)

— KpaTKO€ pe3toMe OCHOBHBIX BBIBOJIOB MO KaXJI0H I1aBe;



- o0111as1 OIIEHKA JOCTIKEHUS 1IeTIM U pEeLIeHNus 3a/1ay;
- MPAKTUYECKHE PEKOMEHIAIIUH JUIsI OPT'aHOB BIIACTH.
Cnucox ucnoavzosannvix ucmounuxos (He MeHee 10—15 HanmMeHOBaHMI, BKIIIOUasi HOpPMaTUBHBIE
MIPABOBBIE aKTHl, YUEOHYI0 M HAYUHYIO JHUTEpATypy, CTaThH B NEPUOJUYECKHUX H3JAHHSIX, WHTEPHET-

pecypchl).

Ipunosicenus (MO0 >KeNaHWIO: TAOMMIBI, Tpapukd, (QparMeHTHl JOKYMEHTOB, CKPHUHIIOTHI C
MopTaJia MPOEKTHON AEATEIBHOCTH).

4. Tpebosanus Kk ogpopmieHuIO
—  O06béM paboTel: 10—15 cTpaHuI] MaITMHOTIMCHOTO TeKCTa (0e3 yuéra IpUIoKeHNN).
— Ipudt: Times New Roman, xerns 14, MexxcTpounslii mHTEpBan 1,5.
— Ilons: nesoe — 30 MM, ipaBoe — 15 MM, BepxHee U HUKHee — 20 MM.
— Hywmepauus ctpanull: BHH3Y 110 IIEHTPY, TUTYJIBHBIA JTUCT HE HyMEPYeTCs.
— 3aroJIOBKH TJIaB: MOJIYKUPHBIN, KerJib 16, 3aronoBku naparpaoB — Kerib 14 moxyKMpHBIi.
—  CchlIKM Ha UICTOYHUKHU: B KBaJIpaTHBIX CKOOKax [1, c. 25].
—  TabmuIsl ¥ pUCYHKH: HYMEPYIOTCS, TIOIMUCHIBAIOTCS, CCBUTKM Ha HUX 0053aTeNIbHBI B TEKCTE.
—  Cnucok ucrounnkoB opopmirsercs: B cootBerctBuu ¢ [OCT P 7.0.100-2018.

Omanwl evinonnenus peghepama

Otan Conepxanue Cpok
1. Bo16op Tembl CryneHT BBIOMpaeT TeMy W3 TepeuHs Wi | 3—4 Hemens ceMecTpa
npenaiaraer CBOIO, COTJIACOBBIBAET c
PYKOBOJUTEIEM
2. CocraBrieHue miaHa PazpaboTtka pa3B€pHyTOTO TUTaHA, COTJIACOBAaHWE | 5—6 Hemems
C PYKOBOJUTEIIEM
3. C6op wu aHamm3 | U3yueHne HOPMATHBHBIX aKTOB, Y4eOHHWKOB, | /—10 Hemens
JINTEPATYPHI CTareul, OTYETOB
4. Hanucanue | [loaroroska texcra riasbl 1 11-12 genens
TEOPETHUYECKOM TJIaBbI
5. Anamuz | Coop JTAHHBIX o BeIOpaHHOMY | 13—14 Henmens
MIPaKTUYECKOTO MIPOEKTY/IIpOrpaMMe, HalMCaHUE TJIaBbI 2
Marepuana
6. PazpaboTtka | Hanncanue riaBsr 3 15-16 "Henens
pEeKOMEH 1Al
7. Odopmrnenue padotel | [IpuBeneHne B COOTBETCTBHE C TpeOOBaHUsAMH, | 17 Hememns
COCTaBJICHUE CIHCKA JIUTEPATYPHI, MPHIOKECHUN
8. Ilpem3amura (mpum | YcTHOE MpeACTaBiICHUE OCHOBHBIX pe3yibTaToB | 18 Hemens
HEOOXOMMOCTH ) PYKOBOTUTEIIIO
9. 3amuTa pedepata Hoxnan (7-10 MunyT), mpe3eHTanus, OTBETH Ha | B Mepuo/I
BOIIPOCHI HK3aMEHAIMOHHON
CECCHH
Kpumepuu oyenxu pechepama
Kpurepuit Makc. 6amn
AKTYyallbHOCTh T€MBbI, YETKOCTh MIOCTAHOBKH 1I€TU U 3a]1a4 10
I'myOuna TeopeTHudeckoro ananmusa (UCHOJIB30BAaHHE COBPEMEHHBIX HCTOYHHUKOB, | 20
CTaHJIapPTOB)
KauecTBo ananmmsa mpakTUyeckoro wmatepuana (MOJHOTA, JIOCTOBEPHOCTH, | 25
WCIIOJIb30BAHNUE NMPOEKTHBIX METOJOB)
OBG0CHOBAaHHOCTh U PEATHCTUYHOCTh PEKOMEHJallui 20
JIOTUYHOCTH CTPYKTYPBI, TPAMOTHOCTH O(OPMIICHUS 15
KauecTBo 3amuth! (OKIIa]], Mpe3eHTaIHs, OTBETHI HAa BOTIPOCHI) 10
Hroro 100

Ilepesood bannos 6 mpaouyuoHHy0 OYeHK):




— 90-100 GayI0B — «OTITMYHO»
- 75-89 6a510B — «XOPOIIOH
- 60—74 6amI0B — «yIOBJIETBOPUTEIIHLHO
- 0-59 GaiIoB — «HEYIOBIETBOPUTEIILHO
Pexomenoayuu no noocomosxe k 3awjume
1. TloaroTtoBbTe 8bicmynienue Ha 7—10 MUHYT, B KOTOPOM OCBETHUTE:
—  aKTyaJIbHOCTh M OOBEKT HCCIICIOBAHNUS;
- 1eTb U 33J1a4¥ pabOThI;
—  OCHOBHBIE BBIBOJIBI TEOPETHUECKOTO aHAIIN3A;
— Ham0oJee HHTEPECHBIC PEe3YJIbTaThl IPAKTUIECKOTO aHAIN3a;
- KJIIOYEBBIE PEKOMEHJIAINH U UX 0XXKHIaeMyT0 () ()EeKTUBHOCTD.
2. Cosnaiite npezenmayuio (4—4 cnaiifioB) ¢ BU3yanu3anueil JaHHBIX (TaOIUIbI, JUATPAMMBI, CXEMBI
WBS, cereBble rpadukn).
3. Byabre roTOBBI 000CHOBATH BEIOOP UCTOYHHUKOB M METOJIOB aHAJIH3A.

IIpeonazaemviii nepeuensy mem pepepama
Paszoen 1. Teopemurxo-memooonocuueckue acnekmul YnpagieHus npoeKmamu 8 20Cy0apcmeeHHoM
cexmope

1. DBOMIONMS TPOEKTHOTO YIIPABJICHUS B TOCYIApCTBEHHOM cekrtope Poccuu: OCHOBHBIE
ATaIbl © HOPMATUBHBIC N3MEHEHUSI.

2. CpaBHuTeNnbHBIN aHanu3 cTaHAapToB ynpasieHus npoektamu (PMBoK, PRINCE2, ISO
21500) 1 UX MPUMEHUMOCTh B OpraHax roCcyJapCTBEHHOH BJIACTH.

3. [IpoexTHBIi oOduC B TOCYOAPCTBEHHOM OpraHe: THIBI, (YHKIHHA, KPUTEPHH
3¢ HEeKTUBHOCTH.

4, Mopenu >XM3HEHHOTO IMKJIa MMPOEKTOB: OT KacKaaHOUW K ruOkoi (Agile) — BO3MOKHOCTH U
OTpaHUYEHUS JJIs TOCYJapCTBEHHBIX IPOEKTOB.

5. Ponp crnoHcopa m pyKkoOBOAMTENS MPOEKTa B CHUCTEME TOCYJapCTBEHHOTO YIIPABJICHUS:
pasrpaHuyYeHue MOJHOMOYNN U OTBETCTBEHHOCTH.

6. OpranuzaloOHHbIE CTPYKTYPHl YIPABICHHUS MPOEKTAMU B TOCYAAPCTBEHHOM CEKTODE:
BBIOODP U 000CHOBAHHUE.

7. VYnopasnenue mnoptdeneM MPOEKTOB B PETMOHAILHOM  IMPABUTENBCTBE:  METO/bI
MPUOPUTH3ALMH U OaJIaHCUPOBKH PECYPCOB.

8. Vmpasnenue Boirogamu (benefits management) B TOCYyIapCTBEHHBIX IMPOTpaMMax:

METO/IMKA U MOKA3aTeJH OLICHKH.
Pazoen 2. Ilpoyeccor u memooul ynpasieHus npoekmamu

9. [Ipumenenne wMeroma ocBoeHHoro o60véma (EVM) s KOHTpOJIE  CTOMMOCTH
rOCY/IapCTBEHHBIX ITPOCKTOB.

10.  VYmpaBieHue puCKaMM B TOCYJapCTBEHHBIX IPOEKTaX: HACHTU(HUKALMS, aHAIU3 U
pearupoBaHue (Ha MPUMeEpe KOHKPETHOTO MPOEKTA).

11.  VYmpaBieHue KaueCTBOM B TOCYJAPCTBEHHBIX NPOEKTaXx: TpeOOBaHUS CTaHIAPTOB U
MPaKTHKA PeaTn3aluH.

12. IlnanupoBaHME KOMMYHHUKAIMI B MEXBEJIOMCTBEHHBIX IPOEKTAX: Oapbephbl U COCOOBI MX
MIPEOJ0JICHUS.

13. VmpaBieHue H3MEHEHHSAMH COJEpXKaHHUsS TOCYJapCTBEHHOIO IPOEKTa: MpPOLEIypbl U
JOKYMEHTaIbHOE 0(OpMIICHHE.

14.  Meronel cxarus pacnucanusa (fast tracking, crashing) B rocymapcTBEHHBIX NPOEKTaX:
PHUCKH U 3PPEKTUBHOCTb.

15.  Kasznaueiickoe COMpPOBOXJAEHUE TOCYJApCTBEHHBIX IMPOEKTOB: BIMSIHUE Ha YIpaBlICHUE
CTOMMOCTBIO U IUIATEXHBIM KaJeHIapEM.

16.  HMudopmanuoHHBIE CHUCTEMBI YIpaBJIEHHUs MPOEKTaMH B OpraHax BJacTu: 0030,

CpaBHCHHC, BHCAPCHUC.
Paszoen 3. Hpakmuka peaiusayuu HAaYyuoOHAJIbHblX U PECUOHATIbHBIX NPOEKMO6



17.  AHanu3 NpakTUKU peaju3aliy HAlMOHAJIbHOIO MPOEKTa «3ApaBOOXPAHEHHE» B PErMOHE
(Ha mpumepe KOHKpETHOTO cyobekTa PD).

18.  Ouenka 3¢ (eKTUBHOCTH HAIMOHAIBHOTO HpoekTa «OO0pa3oBaHME» HA MYHHUIHMIIAIHHOM
ypOBHE (Ha MpUMepe Topoa/paiioHa).

19. VYipaBneHue NpoeKTaMy B paMKax HallMOHAIBHOIO ITpoeKTa «OKWIbE U TOpoCKas cpenay:
pOoOJIEMBI U ITyTH PELICHUSI.

20.  TIpoexTHBIM MOIXOJ K peali3ally TOCYyJapCTBEHHBIX IporpaMM B cdepe dkomoruu (Ha
IpUMEpe PETHOHAIBHOTO MpoeKTa «Hucras Bomay).

21.  OnsIT BHEOpPEHUS MPOEKTHOTO YMPABICHHWS B OpraHax MECTHOTO CaMOyIpaBJeHHs (Ha

IIpUMepe KOHKPETHOIO MYHULIUIIATLHOIO 00pa30BaHUsl).
22.  PernoHanmpHBIA TMPOEKTHBIA OQHC: (YHKIUH, CTPYKTYypa, OLEHKA SPQPEKTHBHOCTH (HA
npumepe cyobekra PD).

23. Ilpobmembl M TEPCHEKTHBHI peaM3alliil TOCyJapCTBEHHO-YaCTHBIX IAPTHEPCTB B
MH(PaCTPYKTYPHBIX MPOEKTAX.
24.  MOHUTOPHHT M KOHTPOJIb PeaH3aliy HAIIMOHAIBHBIX MMPOEKTOB: poJib CUETHOM ManaTel U

KOHTPOJIbHO-CYETHBIX OPTaHOB PETHOHOB.
Pasoen 4. Cosepuiencmeosanue npoekmno20 ynpasieHus 8 20cy0apCcmeeHHOM CeKmope

25.  PaszpaboTka periamMeHTa IPOEKTHOTO O(uca B HCIIOJHATEIHFHOM OpraHe rocyIapCTBeHHON
BJIACTH.

26. Buenpenue knrodueBbix nokasareneit apdexruBaoctu (KPI) s pykoBoauTeneir mpoeKkToB
B TOCYIapCTBEHHOM CEKTOpE.

27.  TloBbIIICHHUE 3PEIIOCTH MPOCSKTHOTO YIIPABICHUS B PETHOHATBLHOM IPABUTEIIBCTBE: MOICIH
Y DTAITBl Pa3BUTHSL.

28. HUcnonw3oBanme MeTonoB OepexnumBoro mpousBojactBa (Lean) B ympaBieHuun
rocy/lapCTBEHHBIMU MTPOEKTAMHU.

29.  ConmanpHas 3QGEKTUBHOCTh TOCYJAPCTBEHHBIX MPOEKTOB: METOJ/bI OICHKHA W TPAKTHKA
MIPUMEHEHHUSL.

30.  IlocrmpoekTHbli aHaim3 W u3BIeYEHHBIE YpokHu (lessons learned) kak WHCTpyMEHT
MOBBILIECHHUS Ka4eCTBa pealln3alii TOCyJapCTBEHHBIX TPOrPAMM.

31.  VYmpaBieHue NpOEKTHBIMU PUCKAMU B YCIOBUAX OIOJKETHBIX OTPaHUYEHUIl: METOIUKA U
MIPAKTUYECKUE PEKOMEH/IANU.

32.  PazpaboTka cucTEeMbl MOTHBAallMM  YYaCTHUKOB IPOEKTHOM  JIEATEIbHOCTH B

rOCyJapCTBEHHBIX OpraHax.

CTymeHT MOKeT B3STh TEMy M3 CIHCKa JMOO TIPEIOKUTh CBOI (TI0 COTJIACOBAHHIO C
PYKOBOJHUTEIIEM).

st TeM ¢ GOpPMYITHUPOBKOM «Ha MpUMeEpeE...» 0053aTeIbHO TPeOyeTCs] HATMYUE IMITUPHUECKOTO
MaTepuasia (OTKPBIThIC OTYETHI, JAHHBIE C TOPTAIOB IMPOCKTHOW JESITEIbHOCTH, CTATUCTHKA, a MpPHU
BO3MO>KHOCTH — HHTEPBbBIO C Y4aCTHUKAMH ITPOCKTOB).

PexomentyeTcst BBIOMpaTh TEMY, CBS3aHHYIO C MPOEKTOM HIIM MPOrPaMMON TOTO PErHOHa, TIe
CTY/ICHT TPOKUBACT MJIH MPOXOJIUT MPAKTHKY, — ITO OOJIEIYUT OO JTaHHBIX.

B pamkax muctnuIuMHbl « Ynpasienue npoekmamu u npoepammamuy pa3padoTaHbl U JOCTYITHBI
oOyuaronumcsi pa3BEPHYThIE Y4eOHO-METOAUYECKHEe MaTepuanbl Ui CaMOCTOSITENBHON paboThI,
BKJTIOUAIOIIUE: METOIUYECKHE YKa3aHUs JUIs paOOThl HA CEMHUHAPCKUX 3aHATHSAX C PEKOMEHJAIUSIMU TI0
BBITIOJIHEHUIO 33/IaHUi W KEHCOB, MOATOTOBKE K TECTUPOBAHUIO W HAIMMCAHHWIO d3cce/I0KIanoB. Bce
yKa3aHHBIE MaTepHallbl Pa3MeIleHbI B JIEKTPOHHOM HHPOPMAIIMOHHO-00pazoBaTenbHO cpene. JocTyn k
MaTepuanaM OCYIIECTBISIETCS 110 MHAWBHIYyaIbHOMY JIOTHHY U ITAPOJII0 CTYACHTA.

8. VYueOnas Jmreparypa m pecypchl HH(OPMALMOHHO- TeJICKOMMYHMKAIMOHHON ceTH
HNurepuer

8.1. OcHOBHas JMTEpaTypa



1. Vnpasnenue mnpoekramu: yuebnuk / T. H. I'maguenxo, E. JI. Moposos, E. B.
[Monomapenko, A. B. CaBenko. — Jlonenk: JJOHAYUI'C, 2021. — 365 ¢. — Tekcr: 3MEKTPOHHBIH //
Jlanb: anektpoHHo-OnOMoTeunas cucrema. — URL: https://e.lanbook.com/book/225848.

2. VYnpaBieHue MpoeKTamMH : Y4eOHMK M TpakTukyMm st By3oB / A. W. bamamos, E. M.
PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mon oOmei pemakmueit E. M. PoroBoii. — Mockaa :
NznatenberBo FOpaiit, 2023 — 383 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5- 534-00436-6. —
Texcr : onektponnbii  //  OOpasoBarenbHas  1uargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/510590.

3. bopmesckuii, I'. A. VYmpaBneHue rocyliapCTBEHHbIMU IPOIpPaMMaMHU U IPOEKTaMHU :
yueOnuk s By3oB / I'. A. bopmeBckuii. — 2-¢ m3a., nmepepad. u gon. — Mocksa : M3nmarenscTBo
Opaiit, 2023 — 299 c¢. — (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-17196-9 — Tekcr :
anekTpoHHbIN // Obpa3zoBaTensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/532578

8.2. JlonoyHUTENBHAS JTUTEPATYPA

1. Kucosa, A. E. Ouenka 3¢pekTHBHOCTH MHHOBAIIMOHHBIX IIPOEKTOB : ydyeOHOe mocodue /
A. E. KucoBa. — Jlunenk : Jluneukuit rocynapctBeHHbIH TexHuueckuit yausepcurer, 9bC ACB, 2021
— 136 ¢c. — ISBN 978-5-00175-090-1. — Texkcrt : anekTpoHHsI# // [ludpoBoit 0Opa3zoBaTeIbHBIN pecypc
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/118442.html

2. bemukosa, U. II. IlpoektHoe ympaBienue : yuebHoe mocobue / M. II. benmkoBa. —
Craspomnons : ATPYC, 2021 — 77 ¢. — Texkcer : anexktponHsIi // [ludpoBoit 00pa3oBaTenbHBIA pecypc
IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/121737.html

8.3. HopmaTuBHBIE IpaBOBBIE JOKYMEHTHI

1. OO6 opranmsaiuu NpoekTHON nesrenbHOCTH B [IpaButenbctBe Poccuiickoit denepanuu :
[Tocranosnenue [IpaButensctBa PO ot 31.10.2018 Ne 1288 (pen. ot 06.11.2025) // KoncynsrantlLmtoc. —
URL.: https://www.consultant.ru/document/cons_doc_LAW_ 310280/ (mara obpamenus: 02.04.2026). —
TeKCT : 21EeKTPOHHBIN.

2. OO0 opranmzanuu npoekTHOH AesTenbHOCTH B JloHenkoir Hapomnoit PecrmyOnuke : VYkas
I'maBwr Jlonenkoit Hapomuoit Pecriyomuku ot 03.07.2025 Ne 535 // Odunmanereiii caiit ['maBer Jlonenkoi
Haponnoit Pecnmyonmuku. — URL: https://npa.dnronline.su/ (mara o6pamenus: 08.04.2026). — Tekcr :
AJIEKTPOHHBIN.

3. O nanuoHaNbHBIX 1ENAX pa3Butus Poccuiickoit denepanuu Ha nepuoa a0 2030 roga u Ha
nepcnektuBy A0 2036 rona : Vka3 Ilpesunenta PO ot 07.05.2024 Ne 309 // OdunmanbHblii HHTEPHET-
mopran mpaBoBoii mHpopmanuu. — URL: http://publication.pravo.gov.ru/document/0001202405070015
(mara oopamenus: 02.04.2026). — TekCT : AMEKTPOHHBIH.

4. HoBble HanmuMoHaJbHBIC MpoeKThl Ha mepuoa 2025-2030 romoB : craHmapT. — Tekcr :
snexkTpoHHbli // pm.center. — URL: https://www.pm.center/bazaznaniy/element/normativnye-akty-i-
metodicheskie-dokumenty-proektnoy-deyatelnosti/ (nara o6paruenus: 02.04.2026).

5. [Ipunoxenue k crannapty "HoBble HanmoHanmbHbIe MPoeKThl Ha nepuoi 2025-2030 rogos" :
YeK-JIUCTHI 17151 KypaTOpOB, PYKOBOAMUTENEH, aIMUHUCTPATOPOB MPOEKTOB U MPOEKTHHIX 0(hrcoB. — TekcT
. anekTpoHHBIH // pm.center. — URL: https://www.pm.center/bazaznaniy/element/normativnye-akty-i-
metodicheskie-dokumenty-proektnoy-deyatelnosti/ (rata obpamienus: 02.04.2026).

8.4. UnTepHeT-pecypehl

1. Hentp IIPOEKTHOTO MEHEKMEHTA PAHXul'C : [caiiT]
URL:https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-
proektnoy-deyatelnosti/

2. http://programs.gov.ru — I[oprax rocynapcTBeHHBIX porpamMm Poccuiickoit @enepanum;

9. MarepuanbHo-TexHH4YecKasi 0a3a, HHGOPMAIMOHHBIE TEXHOJIOTHMH, IPOrpaMMHOe
obecrieyeHne 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI
Texnuueckue cpeacTBa — KOMIbIOTEpHAs TEXHHUKA, TPOEKTOP, (piumyapt


https://www.consultant.ru/document/cons_doc_LAW_310280/
https://npa.dnronline.su/
http://publication.pravo.gov.ru/document/0001202405070015
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/

Mertop! 00ydeHHs ¢ UCTIOIB30BaHUEM HH(POPMALMOHHBIX TEXHOJIOTHIl:

- IEMOHCTpaLus JEKIMOHHBIX MATEPUAJIOB C UCIIOJIB30BAHUEM MYIBTUMENUUHON TEXHOJIOTUH.

WudpopmanmoHHO-CIIpaBOYHbIE CHCTEMBI U IHTEpHET-pEeCypCHI:

- www.consultant.ru — CnpaBounas npaBoBasi cuctema «KoncynbranT [1nrocy;

- www.garant-park.ru — CripaBounas mpaBoBasi cucrema «["apanT».

- https:/Ims.ranepa.ru/ - CIO Akaxemum.

MarepuanbHO-TEXHUYECKOE M MMPOrPaMMHOE 00ecIieueHIe TUCIUTLITHHEI

st mpoBeAeHUs JIEKIUK TpeOyroTCsl ayAUTOPUH, OCHAILICHHBIE MYJIBTUMEIUHHON TeXHUKOU. s
IIPOBEJCHUS MPAKTUYECKUX 3aHATUN TpeOYyIOTCS ayqUTOpPHH, OOOpYIOBAaHHBIE MOOWUJIBHBIMU CTOJIAMH,
CTYJIBbSIMH, JOCKOM.

CamocrositenbHast paboTa 1Mo TUCIUILTUHE TPOBOJUTCS ¢ YaCTHYHBIM npuMeneHueM J{OT.

g nonkimrouenus k C/1O tpebyercs Hanuune KOMIBIOTEPHON TEXHUKHU € BBIX0A0M B MHTEpHET.
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