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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJIUYECKHI

1.1. IEJIM JUCHUATIIVHEI

- (hopmupoBaHre y OYAYyIINX MEHEHKEPOB COBPEMEHHOTO YIIPaBICHIECKOTO MBIIIICHAS U CHCTEMBI
CIICIMATILHBIX 3HAHUI U YMEHUH B 00JIaCTH MEHEPKMEHTA

- (hopMupOBaHrEe TOHUMAHHSI KOHIIENTYAIbHBIX OCHOB CHCTEMHOTO YIIPABJICHHUS OPTaHU3AIHIMHA

- TOJTyYeHUE CHCTEMAaTHYECKUX 3HAHWH O TEXHUKE M TEXHOJIOTHSIX, HCIIOIb3YEMBIX B YIPaBICHUH

- (hopMHpPOBaHUE CAMOCTOSATEIBHOTO S3KOHOMHUYECKOTO MBIIIICHHS

1.2. YYEBHBIE 3AJTIAYU TN CIHUAIIJIMHBI

- U3y4YCHUE O0BCKTUBHBIX MPEAMOCHUIOK BOZHUKHOBEHUS TOTPEOHOCTH B YIIPABICHUU

- 03HAKOMJICHUE C PA3IHYHBIMU ITKOJIAMH MEHEKMEHTA

- (hopMupOBaHrE COBPEMEHHBIX MIPEACTABICHUI O CYIITHOCTH, COJIEpKaHUH, (VYHKIIFSIX M METO/IaX YIPBaBICHU
- aHaJlu3 CYIIECTBYIOIIMX MOJIETICH MEHEIKMEHTa

- U3y4CHHUE CelU(DHUKN POCCUHCKON MPAKTUKU MEHE/PKMEHTA

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIbBHON
ITPOI'PAMMBI

Huxn (pazgen) OIIOIT BO: | b1.B.12

1.3.1. Jucyunnuna "Menedscmenm" onupaemcs na caredyrouue snemenmol OIIOIT BO:

Jloruka

MUKpPOIKOHOMUKA

1.3.2. Jucyunauna "Menedsicmenm"  evicmynaem onopoi 0 CAeOVIOUWUX INEeMEHMOB.

Makpo3KOHOMHUKA

OKOHOMUKA MPEANPHUITHS

IToaroToBka k caaue u caada rocyapCTBCHHOI'O 5K3aMCHa

IIpepunnomuas NpakTUKa

MHpOBa}I OKOHOMUKA U MCKAYHAPOAHBIC SKOHOMUYCCKUEC OTHOICHU A

DKOHOMUKA TpyJda U COUAIIBHO-TPYAOBLIC OTHOIICHUS

1.4. PE3YJIBTATBI OCBOEHUSA IUCLHUIIJINHBI:

IIK ¢ W - 3.1: Paccuumvigaem odxcudaemvie pe3yibsmamol pearu3ayuu npediazaemulx opeanu3ayoHHO-
VIPABNIEHYECKUX peuleHUll, NPUMEHSS COBPEMEHHbIE UHPOPMAYUOHHBLE MEXHON02UU

3HaTh:

YpoBens 1 | OHATHIHBIN anmapart, CyIHOCTb, 0COOCHHOCTH M 3HAaUY€HHE CBOEH Mpodecchy, a TaKKe pazInyHbIe
CIOCOOBI M METO/IbI CaMOOOYUYEHHUSI 1 CAMOPA3BHUTHS IMTHOCTH

YpoBeHb 2 | MOHATHHHBIN anmapart, CyLIIHOCTb, OCOOCHHOCTH M 3HaU€HHE CBOEH NMpodeccru, a TAKKe pa3iIudHble
CHOCOOBI M METO/BI CaMOOOYUYEHHUSI M CAMOPA3BUTHUS IMUHOCTH; 00pa30BaTeIbHbIE TEXHOJIOTHU B
00JIaCTH MHTEJJIEKTYaJIbHOTO U NPO(ECCHOHATBHOTO Pa3BUTHS M CPEACTBA CAMOKOHTPOJIS;

YpoBensb 3 | NOHATHIHBIN anmapart, CyLIIHOCTb, OCOOCHHOCTH M 3HaU€HHE CBOEH NMpodeccru, a TAKKE pa3iIudHbIe
CIOCOOBI M METO/IBI CaMOOOYUYEHHUSI M CAMOPA3BUTHS TIMYHOCTH; 00pa30BaTeNbHBIC TEXHOJIOTHU B
00J1aCTH WHTEJUIEKTYAIBHOTO M MTPOPECCHOHANBHOIO PA3BUTHSI U CPEJICTBA CAMOKOHTPOJIS; TAIIBI
npo¢eCCHOHAIBHOIO CTAHOBJICHUS IMNYHOCTH, OCHOBHBIE METO/IBI M CPEJICTBA O3HAHUS U
CaMOOpPraHu3allyy;

YMeTh:

YpoBenb 1 |cTaBHUTH [EIM U CAMOCTOSATEILHO OIEHUBATEH POJIb HOBBIX 3HAHWMN, HABBIKOB M KOMITETCHIINH B
00pa3oBaTeIbHOMU, MPO(HEeCCHOHAILHOM ACSTSIbHOCTH

YpoBeHb 2 | cTaBUTH LETTH U CAMOCTOSITETIFHO OIIEHWBATH POJIb HOBBIX 3HAHWH, HABBIKOB M KOMIIETEHIINH B
o0pa3oBaTenbHOH, TpodecCHoOHATBHON NesTeIbHOCTH; CAMOCTOATEIEHO 0000ILATh U UCIIOIB30BATh
oOmieHay4YHbIe U MPOECCHOHANTBHO-TTPAKTUYECKNE METOABI TO3HAHUS: aHATM3UPOBATh U IPUMEHS T
Ha [IPAKTUKE

YPOBQHB 3 | cTaBUTH EJIN U CaMOCTOATCIILHO OLICHMUBATD POJIb HOBBIX 3HaHI/II\/’I, HaBBIKOB U KOMHeTeHHHﬁ B
O6pa3OBaTeHBHOﬁ, HpO(beCCHOHaHLHOﬁ JACATCIIBHOCTHU, CaMOCTOATCIIBHO O606II.IaTL 1 UCIIOJIB30BAaTh
06LueHaquHe nu HpO(l)eCCI/IOHaHBHO-HpaKTI/ILICCKI/Ie MCTO/JbI NO3HAHUWA: AHAJIM3UPOBATH U IPUMCHSATDH
Ha IPAaKTUKE; HCIIOJIb30BaTh PA3JIMYHBIC METO/bI U1 pealn3allii OpraHu3aliiOHHO-YIIPABIICHYCCKUX
peIHeHI/Iﬁ 1 HECTH 3a HUX OTBETCTBCHHOCTDH OIICHKU 3(1)(1)6KTI/IBHOCTI/I ITPOBCICHHBIX HCCHC}IOBaHPlﬁ;

Bnanets:

YpoBens 1 | HaBbIKaMU IOCTPOCHUST MHAUBUIYATbHOM TPACKTOPUU HHTEIUIEKTYaJIbHOT0, OOILEKYIbTYPHOTO U
po(heCcCHOHATBHOTO PA3BHUTHS, a TAK)KE HABBIKAMHU Pa3pelIeHus: IpodaemM

YpoBeHb 2 | HaBBIKaMU MMOCTPOCHHUS WHANBHYATFHON TPAEKTOPUH HHTEIUIEKTYaIbHOTO, OOIMIEKYIHTYPHOTO H
POo(heCCHOHANBHOTO Pa3BUTHS, a TAKIKE HABBIKAMU Pa3pEIICHUs IPOOIeM; HaBBIKAMU TOMCKa




METOJ 0B PCIICHUA NNPAKTUYCCKUX 3aJla4 U IPUMEHCHHUA PA3JIMYHBIX METOJ0B CaMOO6pa3OBaHI/IH nu
CaMOPAa3BUTHAA,

ypOBeHL 3 | HaBBIKAMU MOCTPOCHUA I/IHHHBHI[ya,HI)HOﬁ TPACKTOPHUU UHTCIUICKTYAJIbHOI'O, O6H1€KyJ'II)TypHOFO nu

npodeccuoHaTbHOTO Pa3BUTHS, a TAKKE HABBIKAMH Pa3pelieHHs PoOIeM; HaBBIKaMH TTOMCKA METOI0B
pelIeHus NPaKTHIeCKHX 3aa4 U IIPUMEHEHHS Pa3InIHBIX METOJJOB CaMOOOpa30BaHUs U
CaMOpAa3BHUTHSL; HAYYHBIMHA METOIaMH UCCIIEIOBAHU, CaMO00OPa30BaHMs, CAMOPA3BUTHUS 1
CaMOKOHTPOJISL.

B pesynomame oceoenusn oucyunnunst ""Menedscmenm' obdyuaroujuiica 00dceH:

3.1

3HATD:

- MIOHATHWHBINA armapar, CyIIHOCTh, 0COOEHHOCTH M 3HA4YEHHE CBOEH NpodeccrH, a TAKKe pa3TUIHbIe
CIOCOOBI M METOJIbI CAMOOOYUCHHUS U CAMOPA3BUTHS JIMYHOCTH;

- 0OpazoBaTenbHbIe TEXHOJIOTHH B 00JIACTH HHTEIDIEKTYaTHHOTO M MPO(hEeCCHOHATHFHOTO Pa3BUTHS U CPEICTBA
CaMOKOHTpOJIS;

- JTaIlbl HpO(beCCI/IOHaJ'IBHOI‘O CTaHOBJICHUSA JIUYHOCTH, OCHOBHBIC METOJbI U CPCACTBA ITO3HAHUA U
caMOOpraHmu3anyu,

- OCHOBBI IOATOTOBKU M pacliO3HAaBaHHA OPraHU3allMOHHO-YIIPABJICHUYCCKUX peHICHI/II\/'I 1 HCCTH 3a HUX
OTBCTCTBCHHOCTD,

- 0COOEHHOCTH IMMOATOTOBKH U METOAbI OLICHKH OpraHN3allMOHHO-YIIPAaBJICHYCCKUX pCHICHI/II\/'I N HECTHU 3a HUX
OTBCTCTBCHHOCTD,

- 9Tanbl 1 METOABI ITOJATOTOBKH U pCain3allii OPraHu3allMOHHO-YIIPaBJICHYCCKUX pGHICHI/Iﬁ " HCCTHU 3a HUX
OTBCTCTBCHHOCTbD..

3.2

YMmern:

- CTaBHUTb II€JTH H CAMOCTOSTEIBHO OIICHUBATh POJIb HOBBIX 3HAHMUH, HABBIKOB M KOMIICTCHITHI B
o0Opa3oBatebHOM, MPOo(eCCHOHATBHON NCATEIHBHOCTH;

- CaMOCTOATEIbHO 0000IIAaTh U UCIOJIB30BaTh OOIEHAYYHbIE U MPO(ECCHOHATBHO-NIPAKTUIECKUE METOIbI
MO3HAHUS: aHAIM3UPOBATh M IPUMEHSTH Ha IPAKTUKE;

- UCIIOJIb30BAaTh PA3JIMYHBIC METOJbI I pe€ain3allii OpraHu3aliluOHHO-YIIPABJICHYCCKHUX peHICHI/Iﬁ 1 HECTHU
3a HUX OTBECTCTBCHHOCTH OLICHKH 3(1)(1)6KTHBHOCTH IPOBEICHHBIX I/ICCJ'ICI[OBaHI/Ii/'I;

- OPUEHTUPOBATHCS B MPOOIEMax, TpeOYIOMNX MOATOTOBKH OPraHN3alMOHHO-YIPaBI€HYECKUX PEIICHUH 1
HECTH 32 HUX OTBETCTBEHHOCTb;

- paBpa6aTLIBaTL AJIbTCPHATUBHBIC BAPpHUAHTHI JJI1 ITIOATOTOBKHU U pe€ain3alilui OPraHru3alluOHHO-
YIpaBJIICHYCCKUX pemeHHﬁ 1 HECTH 3a HUX OTBCTCTBCHHOCTD,

- UCIIOJIB30BATh PA3JIMYHBIC MCTOAbI I peaIn3allui OpraHUu3allMOHHO-YIIPABJIICHUYCCKUX pe]J_ICHI/Iﬁ 1 HECTHU
3a HUX OTBETCTBCHHOCTH OLICHKHU 3(1)(1)6KTI/IBHOCTI/I ITPOBCACHHBIX I/ICCJIeI[OBaHI/II‘/'I.

3.3

Baanern:

- HaBBIKAMU ITOCTPOCHHS UHIMBULYaJIbHON TPAEKTOPHH UHTEIUIEKTYaJIBHOTO, OOIIEKYIbTYPHOTO U
poeCCHOHANBHOTO PAa3BUTHS, A TAK)KE HABBIKAMH pa3pelIeHus Mpooiem;

- HaBbIKaMH ITOMCKa METO/I0B PCIICHNA NPAKTUYCCKUX 3aJla4d U IPUMEHCHUA Pa3JIMYHbIX METOJI0B
CaM006p330BaHI/I5{ U CaMOPa3BUTHA,

- HAYy4YHBIMH MCTOJJaMH1 HUCCJICIOBaHN, CaMOO6pa3OBaHI/IH, CaMOpPa3BUTHUA U CAMOKOHTPOJIA.

-HaBbIKaMH CUCTEMATU3alluu 1 KJ'IaCCI/I(bI/IKaHI/II/I OpraHru3allOHHO-YIIPABJICHYCCKUX peHIeHI/Iﬁ M HECTHU 3a
HHUX OTBECTCTBCHHOCTD,

- OCHOBHBIMH IIOAXO0AaMH U MECTOAaMU ITOATIOTOBKH, pa3pa60TI<H " peajin3anu OpraHnu3aliuOHHO-
YHOpaBJICHYCCKUX pemeHHﬁ 1 HECTH 3a HUX OTBECTCTBCHHOCTD,

- METOJaMH OLICHKH YCHOBI/Iﬁ Pa3sBUTUA HpO6J’IeMHOﬁ CUTyallul U OLCHKHN 3(1)(1)€KTI/IBHOCTI/I MPUHATBIX
OpraHu3alMOHHO-YIIPABJICHYCCKHUX pemeHHﬁ 1 HECTHU 3a HUX OTBECTCTBCHHOCTb.

1.5. ®OPMbI KOHTPOJISA

Texymmii KOHTPOJIb YCIIEBAEMOCTH MO3BOJISIET OLIEHUTh YPOBEHb CPOPMUPOBAHHOCTH JIEMEHTOB

KOMIIETCHIUH (3HAHUH, YMEHUH U NPUOOPETEHHBIX HABBIKOB), KOMIIETEHLIMH € TIOCIEAYIOINM 00beIMHEHNEM
OIIEHOK U TIPOBOJIUTCS B (hOpMeE: YCTHOTO OMPOCca Ha JIGKIIMOHHBIX U CEMUHAPCKUX/PAKTUIECKUX 3aHITUSIX
(bpoHTATBHBINA, HHIUBUAYAIbHBIN, KOMIUIEKCHBIH ), TMCBMEHHOU MTPOBEPKH (TECTOBBIE 3a/1aHusl, KOHTPOJIb 3HAHUH 110
paszaeny, CUTYalMOHHBIX 3a/IaHUH U T.11.), OLIEHKH aKTUBHOCTH paboThl 00yJaromerocs Ha 3aHATHH, BKIIOYast 3aJJaHns
JUISL CAMOCTOSITEIbHOM pabOTHI.

Hpome:ucymounaﬂ ammecmauun

Pe3ynbTathl TEKyIIEro KOHTPOIIS ¥ MPOMEXYTOYHOH aTTeCTalluu (POPMUPYIOT PEUTUHTOBYIO OLIEHKY paObOTHI
crynenta. Pactipenencuue 6amioB mpu GOpMUPOBAHUN PEUTHUHTOBOM OIIEHKH PabOTHI CTYICHTA




OCYIIIECTBISIETCS] B COOTBETCTBUH C JICHCTBYIOIINM JIOKAJIbHBIM HOPMAaTUBHBIM akToM. [lo TUCHUTUINHE
"MenemkMeHT"  BHIOM IMTPOMEKYTOUHOM aTTECTAIINH SBISETCS 3adeT C OIICHKOU

PA3JIEJ 2. COAEP) KAHUE JUCIIUAITJIMHBI

2.1. TPYAJOEMKOCTBb OCBOEHUSA JUCLHHUITJIMHBI

OO6mas TpyI0EMKOCTh TUCIUIUIMHEL  "MeHeKMEHT" COCTaBIsAeT 4 3au€THBIC SqUHUITEI, 144 9acoB.
KonuuecTBo 4acoB, BBIICIIAEMBIX HA KOHTAKTHYIO PabOTy ¢ MPEMoAaBaTeIeM U CaMOCTOATEIBHYIO padoTy
o0yyaronerocs, onpeaessieTcsl y4eOHbIM IIaHOM.

2.2. COAEPKAHUE PA3JEJIOB INCIHUITJIMHBI

HaunmeHnoBaHue pa3/ieJioB U TEM /BI/III 3aHATHSI/

Cemectp /
Kype

Yacos

Komneren-
187011

Jlureparypa

HnTre
PAaKT.

IIpumeyanue

Paznea 1. I'ene3uc, 3aK0HbI M1 TPUHIHNBI
MeHezkMeHTa. Oco00eHHOCTH OPraHM3aluN B
cHCTeMe MeHEeIKMEeHTa

Tema 1.1.MeHeKMEHT Kak Hay4yHas
mucrurummaa /Jlex/

IIK ¢ III -
3.1

JI1.1J11.2
JI1.3J11.4
J2.1
J12.2J13.1
J13.2
2132

Tema 1.1.MeHeTKMEHT Kak HayyHast
mucuuruinHa /CeM 3aH/

MK cIII -
3.1

J1.1J11.2
J1.3J11.4
J12.1
J12.2J13.1
J3.2
0192

Tema 1.1.MeHemKMEHT KaKk Hay4yHas
muctumiuHa /Cp/

10

IK ¢ III -
3.1

JI1.1J11.2
JI1.3 J11.4
J2.1
J12.2J13.1
J3.2
01092

Tema 1.2. Pa3zBuTHe Teopuu MeHeKMeHTa /JIek/

IK ¢ III -
3.1

JI1.1J11.2
J1.3J11.4
J2.1
J12.2J13.1
J13.2
0192

Tema 1.2. Pa3sutre Teopuu MeHepxkMenTa /Cem
3aH/

K cIII -
3.1

JI1.1J11.2
J1.3J11.4
JI2.1
JI2.2J13.1
J3.2
0192

Tema 1.2. Pa3zsuthe Teopuu menepkmenta /Cp/

10

MK cIII -
3.1

JI1.1JI11.2
JI1.3 J11.4
J12.1
J12.2J13.1
J3.2
21022




Tema 1.3. Opranuzanus Kak 00bEeKT
MeHeKMeHTa /Jlex/

IIK ¢ III -
3.1

J1.1J11.2
JM1.3J11.4
J2.1
JI2.2J13.1
JI3.2
21092

Tema 1.3. Opranmzanus kak 00BEKT
MeHemkMeHTa /CeM 3aH/

IIK ¢ III -
3.1

J1.1J11.2
J1.3J11.4
J2.1
J12.2J13.1
JI3.2
01092

Tema 1.3. Opranuzanus Kak 00beKT
MeHnekmenTa /Cp/

K c I -
3.1

J1.1J11.2
J1.1J11.2
J1.3J11.4
2.1
J12.2J13.1
J3.2
2132

Tema 1.4. IlmanupoBanue kak QyHKITISA
MeHeKMeHTa /JIek/

IIK ¢ III -
3.1

JI1.1J11.2
J1.1J11.2
J1.3J11.4
J2.1
JI2.2J13.1
J3.2
2132

Tewma 1.4. IlnannpoBanue Kak QyHKIUSA
MeHekMenTa /Cem 3an/

MK ¢ III -
3.1

J1.1J11.2
JM1.3J11.4
2.1
J12.2J13.1
J3.2
01092

Tema 1.4. [InanupoBaHue Kak GyHKIUSL
MeHemkMenTa /Cp/

10

K c I -
3.1

J1.1J11.2
JM1.3J11.4
J2.1
J12.2J13.1
J3.2
01092

Tewma 1.5. Opraanzanus kak QyHKINS
MeHeKMeHTa /JIex/

IIK ¢ III -
3.1

J1.1J11.2
J1.3J11.4
J2.1
JI2.2J13.1
J3.2
0192

Tema 1.5. Opranuzanus Kak GyHKIUS
MeHexMeHTa /CeM 3aH/

K ¢ I -
3.1

J1.1J11.2
J1.3J11.4
J2.1
JI2.2J13.1
J3.2
0192




Tema 1.5. Opranuzanus kak QyHKITHAS
MenemrmenTa /Cp/

10

IIK ¢ III -
3.1

J1.1J11.2
J1.3J11.4
J12.1
J12.2J13.1
JI3.2
01092

Pa3nen 2. MeHeI:KMeHT KaK pe3yJibTaT
ONTHMAJBHOIO COYeTAHUS Ka4YeCTB PYKOBOIUTEJIsI,
CHCTeMbl KOMMYHMKALMNA 1 MOTHUBALIMH Pa0OTHUKA

Tema 2.1.MoTuBaIus u CTUMYJIHPOBAHKE B
cucreMe MeHepKkmenTa /Jlex/

K c I -
3.1

J1.1J11.2
JM1.3J11.4
J2.1
JI2.2J13.1
J3.2
2132

Tema 2.1.MoTuBauus ¥ CTUMYJIUPOBAHUE B
cucteme MeHemkMeHTa /CeM 3aH/

IIK ¢ III -
3.1

JI1.1J11.2
J1.3J11.4
2.1
JI2.2J13.1
J3.2
01092

Tema 2.1.MoTuBauus ¥ CTUMYJIUPOBAHUE B
cucteme MeHemxMenTa /Cp/

10

IIK ¢ III -
3.1

JI1.1J11.2
J1.3J11.4
2.1
J12.2J13.1
J3.2
01092

Tema 2.2. KoHTposb B cucTeme
MeHekMenTa /Jlex/

K c I -
3.1

J1.1J11.2
JM1.3J11.4
J2.1
J12.2J13.1
J3.2
01092

Tema 2.2. KoHTposb B cucTeme
MeHeprkMeHTa /CeM 3aH/

K c I -
3.1

J1.1J11.2
J1.3J11.4
J2.1
J12.2J13.1
J3.2
0192

Tema 2.2. KoHTpOJb B cucTEME
MeHeKMeHTa /Cp/

K ¢ I -
3.1

J1.1J11.2
JM.3J11.4
J2.1
JI2.2J13.1
J3.2
0192

Tewma 2.3.Coneprxkanue 1 MPOIECC MPUHATHS
yhpaBJIeHYeCKUX perieHuit /Jlex/

IIK ¢ III -
3.1

J1.1J11.2
JM1.3J11.4
J2.1
JI2.2J13.1
JI3.2




Tema 2.3.ConepxaHue ¥ MPOIIECC MPUHATHS
yhpaBJieHYeCKuX perieHuit /Cem 3an/

IIK ¢ III -
3.1

J1.1J11.2
JM1.3J11.4
J2.1
JI2.2J13.1
JI3.2
21092

Tema 2.3.CoxepxaHue U MPOIIECC MPUHATHS
ynpaBieHuecKux pemenuit /Cp/

IIK ¢ III -
3.1

J1.1J11.2
J1.3J11.4
J2.1
J12.2J13.1
JI3.2
01092

Tema 2.4. KommyHUKaIuy B MeHeDKMeHTE /JIek/

K c I -
3.1

J1.1J11.2
J1.3J11.4
J2.1
J12.2J13.1
J3.2
2132

Tewma 2.4. KommyHHKAITUU B MeHeDKMeHTe /CeM
3aH/

IIK ¢ III -
3.1

JI1.1J11.2
J1.3J11.4
2.1
JI2.2J13.1
J3.2
01092

Tewma 2.4. KommyHukauu B MeHekmeHTe /Cp/

MK ¢ III -
3.1

J1.1J11.2
JM1.3J11.4
2.1
J12.2J13.1
J3.2
01092

Tema 2.5. BiaacTe 1 JINYHOE BIUSHUE B CUCTEME
MeHekMenTa /Jlex/

K c I -
3.1

J1.1J11.2
JM1.3J11.4
J2.1
J12.2J13.1
J3.2
01092

Tema 2.5. BiacTe 1 JIMYHOE BIUSHUE B CUCTEME
MeHeKkMenTa /CeM 3ad/

IIK ¢ III -
3.1

J1.1J11.2
J1.3J11.4
J2.1
JI2.2J13.1
J3.2
0192

Tema 2.5. BaacTh 1 IUYHOE BIUSHUE B CHCTEME
MmeHemrmenTa /Cp/

10

K ¢ I -
3.1

J1.1J11.2
J1.3J11.4
J2.1
JI2.2J13.1
J3.2
0192




Paznen 1, pasnen 2 /Kouc/

IIK ¢ III -

JI1.1JI11.2 0
3.1 JI1.3 J11.4
J12.1
J12.2J13.1
JI3.2
21092

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'A

B nporiecce ocBoeHNs TUCTTUIUIAHEI "MeHeHKMEHT" UCIIONIB3YIOTCS CIICTYIOIIHEe 00pa3oBaTeIbHbBIE
texuoyorun: neknuu (JI), cemunapckue 3anarus (C3), camocrosTenbHas padora ctyneHToB (CP) mo BBITOTHEHHIO

PAa3IMYHBIX BUAOB SaI[aHHﬁ.

B nporniecce ocBoeHUS JUCIUIUIHHEI "MEHEHKMEHT" UCIIONB3YIOTCS CISAYIONINE HHTEPAKTUBHBIC 00pa30oBaTeIbHbBIC
texHoyorun: nmpobnaemuast ek (I1JI). B xome nekmn mpexycMoTpeHa o0paTHas CBI3b CO CTYIACHTaMH,
AKTUBU3HUPYIOIIUE BOIIPOCHL. [1py mpoBeACHNH JICKIHIA UCTIOIB3YETCs TPOOJIEMHO-OPUCHTUPOBAHHBIH
MEXKIUCLUTUIMHAPHBIN NOX0/1, MPEANOoIaratouiuii TBOPUECKUE BONPOCH! U CO3JaHUE JUCKYCCUOHHBIX CUTYalUM.
[Tpu U3N0KEHUH TEOPETUUECKOTO MaTepralia UCIOb3YIOTCS TAKAE METOJIbI, KAK: MOHOJIOTUYCCKUH, TOKa3aTebHBIH,
JIUATIOTUECKUH, SBPUCTUUCCKUH, UCCISIOBATELCKUH, TPOOIEMHOE H3IIOKECHHUE, & TAKIKE CIICTYIONIHE TPUHIIATIBI
JUJaKTUKH BBICIICH IIKOJIbI, TAKHUEC KaK: IIOCJICJ0BATCIbHOCTh U CUCTEMATHYHOCTD O6y‘-ICHI/ISI, OOCTYITHOCTDb
O6y‘IeHI/IH, IMPUHLOUIT HAYYHOCTH, IPUHIUIIBI B3aUMOCBA3U TCOPHUU U MPAKTUKHU, HAITIAAHOCTH U AP. B KOHIIE Ka)KIlOﬁ
JIEKIMX TIPETYCMOTPEHO BpEeMsI Tl OTBETOB HA TIPOOJIEMHBIE BOIIPOCHL.
CamocrosTensHas paboTta npeHa3HaYeHa ISl BHEAYUTOPHON pabOThl CTYACHTOB, CBSI3aHHOW C KOHCTICKTUPOBAHUEM
HNCTOYHHKOB, y‘-IC6HOFO Marcpuaja, MI3y4deHUCM ILOHOHHI/ITCJ’ILHOﬁ JINTEPATYPhI 10 AUCHUIIIINHE, HOI[FOTOBKOI\/'I K
TEKYIIEeMY B CEMECTPOBOMY KOHTPOJIIO, & TAK)KE BHITIOJIHEHUEM HHIIMBUAYAIBHOTO 3a1aHus B hopMme pedepara, 3cce,
MPE3CHTAIUH, SMITUPHUYECKOTO HCCIICIOBAHHS.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHMUE JUCHHUIIJINHBI

4.1. Pexomenayemasi JuTepatrypa

1. OcHoBHAs qUTEpaTypa

ABTOpBHI, 3arnasue MsparenscTBO, rog
JI1.1 | Kotnsposa, JI. 1. OCHOBBI MEHEKMEHTA noc. Kapasaeso : KI'CXA,
: yaebHOe ocobue (72 c.) 2021
JI1.2 |WBanoBa, E. A., OcHOBBI MeHEDKMEHTa: yueOHoe mocooue (129 c.) Mocksa : PYT (MUUT),
Omaruna, T. A. 2020
JI1.3 | Cemenos, A. K., MenemkmenT: yaeOHuK (186) Mockaa : Jamkos u K, 2021
Hab6oxkos, B. 1.
JI1.4 | Cemenos, A. K., Teopus meHeKMeHTa: yueOHUK (492 c.) Mocksa : Jamkos u K, 2020
Hab6oxos, B. U.

2. lonoaHUTEIbHAS JTUTEPA

Typa

ABTOpBHI, 3armnasue MsparenscTBO, rog
JI2.1 |SrynoBa, H. A. MenemxMeHT: yaeOHo-MeToandeckoe mocooue (60 c.) Hwxnuit Hosropon : HHI'Y
um. H. W. Jlo6auesckoro,
2021
J12.2 OO0 MEHEIDKMEHT: KOHCIIEKT JIEKIIUH I Muno6puayku [IHP, TOY
10. A. Mumwuna oOydaronuxcs 1 kypca 06pa3oBaTeIbHON TPOrpaMMbl BIIO « IOHAYHUI'Cy,

OakanaBpuara HarpasieHus: noarotosku 38.03.02
Menemxment (poduinb «MeHePKMEHT
BHEITHEAKOHOMUYECKOW JEATELHOCTH ) OUHON (POpMBI
obOyuenus (139 c.)

Kadenpa menemxmenTa
BHENTHEOKOHOMHUYECKOM
IesTenbHocTH, 2022

3. MeToaguyeckue pa3padoTku

| ABTOpBHI,

3armnasue

U3narenscTBO, IO




ABTODBI, 3arnaBue H3narenscTBO, TON

JI3.1 MeHeKMEHT: METOIUYECKHAC PEKOMEHIAINH IS dI'bOY BO
I'opsiuesa E.A. NPOBEIEHUS CEMUHAPCKUX 3aHATHH 7151 00yUaroImmxcst "IOHAYUI'C", 2024
o0Opa3oBaTelbHOM MporpaMmbl OakazaBpraTa
HarpasieHus moarotoBku 38.03.01 DxoHOMEKA BCeX
dopm obyuenus (36 c.)

JI3.2 MeHeKMEHT: METOIMYECKUE PEKOMEHIALINU 110 dI'bOY BO
I'opsiuea E.A. OpraHu3alMy CaMOCTOSITENbHON paOdOThl 00yYaIOMINXCS "IOHAYUI'C", 2024
00pazoBaTeILHON MporpaMMBbl OakajiaBpraTa
HarpaBieHus noarotoBku 38.03.01 DxoHOMHKA BCeX
dopm obyuenus (34 c.)

4.2. [lepevyeHb pecypcoB
HHG(pOPMAMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH ""UHTepHeT"

31 |Hayunas snexkrponnas oubnuorexa eLIBRARY.RU http://elibrary.ru/defaultx.asp

3 | Hayunas snexrponnas 6ubmorexka «K KUBEPJIEHUHKA» https://cyberleninka.ru/

4.3. IlepeyeHb NPOrpaMMHOro odecneyeHust

JluneH3noHHOE U CBOOOTHO PACTIPOCTPAHIEMOE ITPOrpaMMHOE 00ecTieueHre, B TOM YHCIIe
OTCUYCCTBECHHOTI'O IPOMU3BOACTBA:

- Libre Office (nuuensus Mozilla Public License v2.0.)

- 7-Zip (muuensus GNU Lesser General Public License)

- AIMP (muuensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (muuensus GNU General Public License)

- Inkscape (munensus GNU General Public License).

4.4. TlpodeccuonanbHble Ha3bl JTAHHBIX H HHGOPMAIMOHHBIE CIPABOYHBIE CHCTEMBI

®onx obuecTBeHHOE MHEHHUE - fom.ru
«Uutepuer-oudanoreka CMU: Public.ruy.

4.5. MaTepuajbHO-TEXHHYECKOE ofecneyeHne THUCIUIINHBI

s mpoBenieHnst y4eOHbBIX 3aHITHH, TPEeyCMOTPEHHBIX 00pa30BaTEIbHON MPOTrpaMMOH, 3aKpeIICHbI

ayJUTOPUH COTJIACHO PACIIMCAHUIO YUEOHBIX 3aHATHH:

pabouee MECTO MperoaBaTes, I0CaJ0YHbIE MECTa MO KOJIMYECTBY 00yUaIOMINXCs, 10CKa MEJIOBas, IEPCOHATIBHBIN
KOMITBIOTED C JIUIIEH3UPOBAHHBIM POTPaMMHEBIM OOecTiedeHneM 00IIeTo Ha3HAYCHUS, MyJIbTHMEHWHBINA POEKTOP,
JKpaH, UHTEPAKTUBHAS IIAHEJIb.

PA3JIEJI 5. ®OHI OHEHOYHbIX CPEJACTB

5.1. KoHTpoJIbHbIE BONPOCHI U 3aJaHUSA




Paznen |. 'enesuc, 3aKkoHBI ¥ IPUHIUIBI MeHeKMeHTa. OCOOCHHOCTH «OpPTraHU3aIiim B CHCTEME MCHEDKMEHTA
Tema 1.1. «BBenenue B MeHEIKMEHT)

OCOOCHHOCTH TPAKTOBKH MOHSATHS «MEHEKMEHT.

OnuimuTe MEXaHU3M B3aUMOCHCTBHUS CyOBeKTa U 00BEKTa IMpaBICHUSI.

Oxapakrtepusyire:

a) MPOIIECCHBIA METOBI (ITOAX0/IbI) YIIPABIICHUS;

0) CHCTeMHBIH METOIBI (ITOAXO/BI) YITPABICHIS;

B) CUTYaIIMOHHBIN METOBI (TIOJIXO/TBI) YIIPABIICHHUS.

Onpe/ieieHre NPUHITUITA MEHEKMEHTA U X KilacCu(huKanus.

Tema 1.2. Pa3zBuTHe TEOpUU MEHEDKMEHTA

B gem cyTh MIKOIBI HAYYHOTO YIIPaBICHUS?

HazoBute Hanbosee U3BECTHRIX YUSHBIX [TKOJIBI HAYYHOTO YIIPABICHUS.

Kakoii BkJ1al B HAyKy MEHEDKMEHTA [ITKOJIbI HAYYHOTO yIPaBICHUS?

Yeroipe npuniuna ynpasienus @. Teitnopa.

Conepxanne Teopun Makca Bebepa 00 nacanbHOM OFOpOKPATHISCKON MOJECITH OpTaHU3aIIHH.
IIpaBuna I'. @opaa.

HazoBuTe Hanbosee U3BECTHRIX YUSHBIX KIIACCHYECKOH (aIMUHUCTPATUBHOM) IIKOJIBI YIIPABJICHUSI.
Tlepeuncnure npuHIUIILI yipaBieHus: Panons.

Kaxue mpuHIHITEI KITACCUYIECKOH MIKOJIBI HCIIONB3YIOTCSI B COBPEMEHHBIX OPTaHN3aIINAX ?
Kakoit Bk1aa B HayKy MEHeKMEHTa KJIaCCUYECKON MIKOJIbI?

Ha3zoBuTe Hanboiiee N3BECTHBIX YUCHBIX IIKOJIBI YCTIOBCUCCKUX OTHOIIISHUH.

ConepxaHue U BBIBOABI XOTOPHCKOI'O SKCIIEPUMEHTA.

HazoBuTe Hanbomnee N3BECTHBIX YUEHBIX IITKOIBI TIOBEACHYECKIX HAYK.




Kpatkoe conepxxanue teopus Jyrinaca Makrperopa.

Kaxoif Bki1ag B HayKy MEHEIKMEHTA IITKOJI YeJI0BEYECKIX OTHOIIEHHUH U MTOBEIEHYECKUX HAyK?
Tema 1.3. Opranuzanus Kak 00beKT YIPaBICHUSD)

UYro taxoe oprannzanusa? KakuM KpuTepusiM oHa JI0JIKHAa COOTBETCTBOBATH?

JlafiTe KpaTKyIo XapaKTepHUCTHKY (HOpMaTbHBIX U He(hOPMATLHBIX OpTraHU3aIHH.

HazoBuTe 0CHOBHEIE BHIIBI PECYPCOB OpPTaHU3AINH.

Kaxue tumnel pazgenenus TpyJa B MeHeIxMeHTe Brl 3HaeTe? OxapakTepusynTe ux.
Packpoiite ocHOBHBIE 371IEMEHTHI BHYTPEHHEH Cpebl OpraHU3aliy ¢ O3 MEHEKMEHTA.
Uro Takoe 3a7ada U €e OTIMYrE OT IeNn?

Kaxue ocHOBHBIE XapaKTepUCTUKN BHEIIHEN CPeIbl BBIACIAIOT?

HazoBure daxTops! cpeapl MPsIMOTO U KOCBEHHOTO BIIMSHHS.

HazoBute ¢a3sr pa3BuUTHs OpraHU3aIlHH.

Tema 1.4. ImanupoBanue Kak QyHKIHS YIIPaBICHIS

UYro Takoe cTpaTernyeckoe miaHupoBaHue?

Cy1ecTByeT 11 pa3HUIa MEXIY pa3padOTKOM JIMYHBIX TJIAHOB U TUIAHOB OPraHU3anuu?
HazoBuTe 0CHOBHEBIE 3Talbl CTPATETUIECKOTO TUTAHUPOBAHMSL.

Uewm BbI3BaHa MOTPEOHOCTH COBPEMEHHON OPTaHMU3aIlii B CTPATETHIECKOM TIAHUPOBAHUA U YITPABICHUH?
Uro takoe muccus? OakTopsl, onpeaesomue e¢ GopMUpOBaHuE.

TpeboBaHus K LETSIM U UX XapaKTepUCTHKA.

Uro Takoe SWOT -ananmsz?

CocraBpre Matpuiry SWOT u maiite KpaTKyro XapaKTEpPHCTHKY €€ JIEMEHTaM.

Kakwue Brl 3HaeTe TUIBI cTpaTeruit pocra.

Tema 1.5. Opranuzanus Kak GYHKIUS YIPABICHUD

B dem 3akmrogaeTcs GyHKITHS OpraHU3aIin?

Uto Takoe AelernpoBaHKe MOJTHOMOUHKA? [ 9ero 0HO HeoOX0oauMo?

UTto Takoe OTBETCTBEHHOCTH?

Yt0 Takoe MOJIHOMOYHUS?

Buasl notHoMoyunii.

ITouemy pyKOBOAWTENH HE JKEIAIOT AEIErHPOBaTh MOJTHOMOYNSA?

[Toyemy paOOTHUKHU OTKa3BIBAIOTCS OT IOJTHOMOYHA?

Paznmen |l. MeHem»KMEHT Kak pe3ysbTaT ONTUMAIFHOTO COUYETaHHSI Ka4eCTB PyKOBOIAUTENS, CHCTEMbl KOMMYHHUKAIUI
¥ MOTHUBAIH pabOTHHKA

Tema 2.1. MoTuBanus 1 CTUMYJIMPOBAHNE B CUCTEME MEHEKMEHTa

Omnpenenenre TepMUHA «MOTHBAIHS U €70 OCHOBHBIE MOHATHS.

[IpuHIHITE MOTHBAIIHY.

DTarsl MOTHBAIIMOHHOTO TIpoIiecca.

Teopust MakKnennanza.

Teopus ['epuidepra.

Teopus oXUITaHUN.

Teopwust cripaBeJIMBOCTH.

Teopus [loprepa-Jloynepa

Tema 2.2 «KoHTposb Kak GyHKIHS YITPaBICHUS

[TonsTHE W CYIITHOCTH KOHTPOJISL.

Buabl koHTpOIIA.

OTarsl KOHTPOJIS.

CBolicTBa KOHTPOJISL.

Tema 2.3 «IIpouecc NpuHATHS pELICHUI»

[aiite onpeneneHne MOHITHAM «PEMICHNE» U «IIPOLECC MPUHIATHS PEIICHUID.

HazoBute ocHOBHBIE TpeOOBaHUS, MPEABIBISIEMbIC K YITPABICHUYECKHM PEIICHHUSIM.

JHaiite knaccuukanuio ynpaBieHUECKHUM PELICHHUSIM.

Ha3oBute u3BecTHbie Bam Moaxo/1bl K IPUHATHIO PELLICHU.

PanonansHbIE peIeHNS: ATAIbI H X COEPIKaHue.

[IpensiTcTBHA, BO3HUKAIOIINE TP WCIIOIB30BAHUH PAIMOHAIEHOM MOJIEH MTPHHSATHS PEIICHHUH.
@akTophl, BIMAIOIINE HA MIPOLECC NPUHITHS YIPABICHYECKUX PEIIEHUN, U UX XapaKTEPUCTHKA.
Tema 2.4 «KoMMyHHKalMy B yIIpaBJICHUN

Onpenenenne MOHATHS «KOMMYHUKAIU).

Ilenn KOMMyHUKALIUN.

Bune! u conepkanne MEXINYHOCTHBIX KOMMYHHKAIIHM.

Bunsl u conepxanue GpopmManbHBIX KOMMYHHKALUH.

Omnpenenenne MOHATHS «KOMMYHHUKAIIMOHHBIH ITPOLIECC) U €T0 0a30BBIE JIEMEHTHI.




OTarsl KOMMYHHUKAIIMOHHOTO TIPOIIecca.

Tema 2.5 «BnacTth 1 TMYHOE BIUSHHIE»

IToHsTHE U CYIITHOCTH BJIACTH.

IIpusHaku BIacTH.

ABTOKpaTUYHBIN U JEMOKPATUYHBIN CTUIIN PYKOBOJCTRBA.
®opMBbI BIaCTH.

IloHsTHE U CYIITHOCTH TUACPCTBA.

5.2. Tembl NHCbMEHHBIX PadoT

1. IIpoGiieMsl pa3BUTHS MEHEIKMEHTA B IIOCTCOBETCKUX CTPaHaX.

2. 3aKOHBI ¥ 3aKOHOMEPHOCTH MEHEJKMEHTA B IIPAKTUKE OT€YECTBEHHOT'O YIIPABICHMSL.

3. CoBpeMeHHBIE MOJIETIH MEHEPKMEHTA 3apyOeKHBIX OpraHU3aIIH.

4. CTaHOBIICHNE U Pa3BUTHE OTEUYECTBEHHON HAYKH W MPAKTUKHA MEHEKMEHTa

5. OcoOGeHHOCTH TPUMEHEHHS TPUHITUIIOB MEXaHUCTHYECKOTO TT0X0/1a B YIIPABIEHUH COBPEMEHHOM OpraHM3aIien.
6. BiusiHue knaccnyeckux U OMXEeBUOPUCTUYECKUX TEOPUH MEHEeKMEHTa Ha (JOpMUpOBaHNE COBPEMEHHON CHCTEMBI
YIpaBICHUS OpraHU3aIiei.

7. CyImHOCTh CUTYAITMOHHOW KOHIETIINH U TIeTIeCO00Pa3HOCTh MCIIONB30BAHNUS €€ MTOJIOKEHUH B TIPAKTHUKE
YIpaBICHHSL.

8. dopmarnpHbIe OpraHu3aliy 1 He(opMaJIbHbIC TPYIIBI: MEXaHU3M 00pa30BaHUsI 1 0COOCHHOCTH YIIPABIICHHSI.
9. Cocrapndmolye BHEIIHEH cpesibl OpraHu3aliy U OLeHKa UX BIMSIHUS Ha pealn3aliio CTPATernuecKux Lemnen.
10. BHyTpeHHS cpema opraHu3aIiii kKak 0a30BbIi (hakTop ocyInecTBICHUS 3 (PEKTUBHOM NeITeTEHOCTH.

11. MeTonp! orieHKH (pakTOpOB BHYTPEHHEH CPeIbl OpraHU3aIliH.

12. ®yHKIUM ynpaBlieHHs: COAepKaHue, KiacCu(PUKaIus, MEXaHU3MbI peaTu3alluy.

13. OmpeneneHne MUCCHU OPTaHU3AIIAN U €€ TIEpBUYHAS peaTi3amsl Ha dTarne (OpMHPOBAHHUS OpraHU3alHOHHOM
CTPYKTYPBL.

14. Ponb cTpaTernuyeckoro miaHMpOBaHUs B CUCTEME YIPaBICHNU COBPEMEHHON opraHu3aueil.

15. MeTtonpl NpOrHO3UpPOBaHNS OCHOBHBIX MTApaMETPOB AEATENbHOCTH OPraHU3aLNH.

16. MeTonbl OIIEHKH CTpaTEeTHUECKUX albTePHATHB U BEIOOPA CTPATETHH COBPEMEHHOM OpTraHH3aIlHH.

17. Ilpon3BOICTBEHHO-XO3IUCTBEHHBIE M COIMATEHO-IPKOHOMUYECKHE TTPOTPaMMBbI (TIIaHBI) KaK HHCTPYMEHTHI
peanu3anuy CTpaTeruu pa3BUTUS OPTaHU3aLMH.

18. IlpuMeHeHHsI OCHOBHBIX TUIIOB OPTaHNU3aLMOHHBIX CTPYKTYP YIPaBISHHS: KPUTEPUH, YCIOBUS U TIOCIEACTBHSL.
19. CoBpeMeHHbBIE TEHICHIINH W TPUHITUITB ()OPMUPOBAHSI CTPYKTYP YIPABICHUS OPTaHU3aIIEH.

20. OcoOeHHOCTH NCTIONB30BAHMS [IEHTPATN30BAHHBIX U IEIEHTPAIN30BaHHBIX OPTaHU3AIMOHHBIX CTPYKTYP B
YIpaBIeHUH COBPEMEHHON OpTraHu3aluei.

21. OcHOBaHUsI MPUMEHEHHUS] MATPUYHOW CTPYKTYPHI YIIPABICHHSI OpraHU3aluei u ycnoBus ee 3(h(HeKTHBHOTO
(hyHKITMOHUPOBAHUSI.

22. Ouenka 3Q¢GeKTUBHOCTH OPraHU3aALHOHHON CTPYKTYpbI yIpaBJICHUs OpTaHu3anueil.

23. UccnenoBanne OCHOBHBIX IPUYHH ¥ 000CHOBaHNE OCHOBHBIX 3TANlOB OPTaHU3AIMOHHBIX H3MEHEHHH.

24, KoHIeniys MOTHBAIIUN U UCTIOIB30BaHNE €€ MTOJIOKECHHH B MPAKTHKE MEHEKMEHTA.

25. CpaBHHTENBHAS XapaKTEPUCTUKA OCHOBHBIX TEOPUI MOTHBAIIMH U OCOOCHHOCTH MX pean3alliy B TPAKTHKE
YIpaBICHHUS.

26. Cuctema METOJJOB MOPaJIbHOTO CTUMYJIMPOBAHUS TIEPCOHAJIA OpraHU3al[Mi U 0OCOOCHHOCTH UX UCIOJIb30BaHUS B
MPAKTHKE MEHEPKMEHTA.

27. OcHOBHBIE (HOPMBI MATEPUATHHOTO CTUMYIIMPOBAHUS TIEPCOHAJA OPTaHU3AIMH U HX COJIEpKAHHE.

28. CymHOCTb U COJIepiKaHie KOHTPOJIS B YIIPABICHUH U €ro MecTO B obecriedeHnH 3 (PEeKTHBHOTO
(yHKIIMOHUPOBAHHS OPTaHU3AIINH.

29. CymHoCTh KOHIENIUN KOHTPOJUINHTA U MCIIOJIb30BAHUS €€ MTOJIOKEHUH B PAKTUKE YIIPABICHUS.

30. OcoOeHHOCTH METOJOIOTUH MIPUHATHSI KOJJICKTHBHBIX PELLICHUH.

31. CoBpeMeHHBIE METOABI IPUHATHS PEIIEHUI U UX afaNTalus K yIpaBIeHIeCKOMY MPOLIECCY B OPraHN3aIINH.
32. MogenupoBaHHe Mpoliecca MO3TATHOW PeaTu3alliil yIPaBJIeHIECKOTO PEIICHNS B OPTaHN3aIUsAX.

33. Ananu3 ¥ oneHka 3(p(heKTUBHOCTH CUCTEMBI IPUHATHS PEILICHUH 1 OCHOBHBIE HAIPaBIICHHUS €€ ONTUMHU3ALNH.
34. OcoOeHHOCTH MPUHATHS YIIPABIECHUECKNX PEIICHUH B YCIOBHUSIX PUCKA U HEONPEIEIEHHOCTH.

35. UanuBuayaibHOE U TPYMIIOBOE MPUHATHE YIIPABICHYECKUX PEIICHUH C YIETOM CUTYallHOHHBIX (DaKTOPOB.
36. IIpo0aemMpl KOMMYHHUKAITMH B OPTaHU3aIMHA U OCHOBHBIE HAIIPABICHUS UX PEIICHHUS.

37. Ob6ecnieuenne 3QpPpekTHBHOCTH 0OMeHa HHPOpMaIel B OpraHu3aluy U IIOUCK METOJIOB €€ MOBBIILICHHS.

38. Opranuzanus IesTeIbHOCTH PyKOBOIUTENS U BIMSHUE CTHIISI PYKOBOJCTBA Ha Pe3yNbTaThl paboThl OpraHu3aiyu.
39. [IpodeccroHanbHbIe KAYeCTBA PYKOBOAMUTEINS U OlleHKa 3P (PEKTUBHOCTH WX peann3aiiuil B yIpaBIeHUN
COBPEMEHHOM OpraHu3alue.

40. Pe3epBpl MOBBIIICHUS KAUe€CTBA YIIPABICHUECKON JESITEIbHOCTH.

41. MeTonp! OLIEHKH AEATENbHOCTH YIPABICHYECKUX KaIPOB.

42. JlenernpoBaHue MOJTHOMOYHMH KaK HHCTPYMEHT PallMOHAIIBHOTO TMTOCTPOCHHUS YIIPABIEHYECKON AEITEIHHOCTH.




43. MeTozp! yrpaBJIeHUs YeTIOBEYSCKUMH pecypcaMy OPTaHU3aIii ¥ OCHOBHBIC HANIPABICHHS UX
COBEPILICHCTBOBAHUSI.

44. KagpoBoe o0ecrieueHre CUCTEMBI YIIPABJICHUS OPraHU3allueii 1 OCHOBHBIC HATIPABJICHHS €T
COBEPIIICHCTBOBAHMSI.

45. MeTozp! yrpaBJIeHUs CONUATLHO-TICHXOJIOTHYECKUM KITMMATOM B TPYJOBOM KOJIJICKTHBE.

46. YrpaBjieHHE IEPCOHAIIOM M QYHKITHH KaIpPOBEIX CITY’KO B OpraHU3aIlHsX.

47. 3 hekTHBHOCTh MEHEPKMEHTA OpTaHU3aI[|K U CIIOCOOKI €€ OLIEHKHU.

48. IoBbINICHNE COIUATBHOM OTBETCTBEHHOCTH OPTraHU3aIUH.

49. IIpodeccnonansHas dTHKA B CHCTEME COBPEMEHHOT'O MEHEDKMEHTA

5.3. ®oH OLIEHOYHBIX CPeCTB

®DoH OIICHOYHBIX CPEICTB TUCITUILINHEI "MeHeKMEHT" pa3padoTaH B COOTBETCTBHH C JJOKATHHBIM
HopMmatuBHBIM akToM DPI'BOY BO "JIOHAYUI'C".

@DOH/T OLIEHOYHBIX CPEICTB JUCHUIUINHBI "MeHeKMEeHT" B IOJTHOM 00beMe Tpe/ICTaBleH B BUE
IpwIokeHus K gaHHoMy PITJI.

5.4. IlepeyeHb BUIOB OIEHOYHBIX CPENCTB

Texymmii KOHTPOJIb YCIIEBAEMOCTH MO3BOJISIET OLEHUTh YPOBEHb CPOPMHUPOBAHHOCTH 3JIEMEHTOB KOMIETCHIMN
(3HaHUH M yMEHMIT), KOMIIETEHINH ¢ OCIEAYIOIIMM 00beAMHEHHEM OLICHOK M MTPOBOAUTCS B (popMe: YCTHOTO
OIIpoca Ha JIEKIIMOHHBIX M CEMHUHAPCKUX 3aHATHAX ((HPOHTAIBHBIN, MHAUBHU LY aJIbHBIH, KOMIUIEKCHBIHN ), THCbMEHHOM
NPOBEPKHU (MMCbMEHHBIE JOMAILHUE 3aJaHUs U pacyeTHbIE pabOThl, OTBETHl Ha BOIIPOCHI, TECTOBBIEC 3a1aHHS,
KOHTPOJIbHBIC 33/I1aHUS ), OLICHKH aKTUBHOCTH pa0OThI 00y4aIOMIerocs Ha 3aHITUH, BKIIOYas 3a1aHUsl IS
CaMOCTOSITETIbHON PabOTHI.

IIpoMexyTodHas aTTecTalys BKIFOYAET CEMECTPOBBIN KOHTPOIb B IEPHOJ] 3a4€THO-IK3aMEHAMOHHOMN CECCUH —
3a4eT C OLIEHKOU

PA3JIEJ 6. CPEACTBA AJANITALIMU NPENOJABAHMS JUCLHUATIJIMHBI K
MOTPEBHOCTSIM JIML C OTPAHUYEHHBIMHY BO3MOKHOCTSIMHU 3JJOPOBbS

B ciygyae HeoOxoauMocTH, 00y4JarOIMMCsI U3 YHCIIa JIUII ¢ OTPaHMYCHHBIMHA BO3MOXXHOCTSIMHU 3/10POBBSI (I10
3asBJICHHIO 00YYAIOIIET0Cs) MOTYT IPEUIaraTbCs OHH U3 CIEAYIOIINX BAPUAHTOB BOCIPHATHS HH(OpMAILIUH C
YYETOM MX MHAMBUIYAIBHBIX MICUXO()U3NIECKUX 0COOEHHOCTEH:

1) c mprMeHEeHrEM AIEKTPOHHOTO 00yUEHHS U TUCTAHIIMOHHBIX TEXHOJIOTHI.

2) ¢ IpIMEHEHHNEM CIIeINATLHOTO 000pyI0BaHMs (TEXHUKHU) U TPOrPAMMHOTO 00ECTIeUeH s, UMEIOLIUXCS B
OI'bOY BO "IOHAYUI'C".

B mporiecce oOyueHust mpyu HeOOXOAMMOCTH IS JIUI] ¢ HAPYIICHUSIMH 3pEHHS, CITyXa U OTIOPHO-
JIBUT'aTENILHOTO ammapaTa MpeJoCTaBISIOTCS CIeIyIOMINe YCIOBHSL:

- JIJISL JTAI] ¢ HAPYIICHUSIMU 3PEHUS: YIeOHO-METOANYECKIE MaTeprabl B IeYaTHOH (hopMe YBETMUSHHBIM
mpudToM; B hopMe 3IIEKTPOHHOTO JOKYMeHTa; B (hopMe ayauodaiina (mepeBoj yaeOHbIX MaTepraioB B
aynuodopmar); WHAWBUAyaIbHbBIE 3aJJaHHS U KOHCYJITAIIHH.

- JIJIs1 JTMI] C HAPYIICHUSIMHU CITyXa: y4eOHO-MeTOANYeCKIe MaTepHralbl B Ie4aTHOi (hopme; B hopme
3IIEKTPOHHOTO JIOKYMEHTa; BHCOMATePHAIIbI ¢ CyOTHTpaMK; HHAMBUIYaIbHbIC KOHCYJIBTAIIMN C IPHBIICYCHUEM
CYpJIOTIEpPEBOIYHKA; MHAWBUIYabHBIE 3aJaHNs] 1 KOHCYJIbTAIlHH.

- JUIS JTUT] ¢ HAPYIICHUSIMH OITOPHO-/IBUTATEILHOTO anlapara: yaeOHO-MeTOANYECKHE MaTepUallbl B

neyatHoH (opme; B hopMe 3JIEKTPOHHOTO IOKYMEHTa; B (hopMe aynuodaiiina; HHANBUIYaTbHBIC 3aJaHUs U
KOHCYJIbTallUH.

PA3JAEJ 7. METOANWYECKHUE YKA3AHUA JJ151 OBYUYAOLUXCS 11O YCBOEHHUIO
JAACHUITIINHBI

N3ydyenne kypca mpeAnonaraeT, 4yTo MpenojaBaTellb YATAET JIEKIMH, IIPOBOANT CEMUHAPCKHE 3aHSTHSA, OPraHU3yeT
CaMOCTOSITETFHYIO paboTy 00ydJaronuiics, MPOBOANT KOHCYIBTAIINN, PYKOBOJIUT MTOATOTOBKOM JOKJIAI0B 00YYaIOIIIXCS
Ha HAYYHO-TIPAKTUYECKUX KOHPEPEHIINAX, OCYIIECTBISET TEKYIUI 1 IPOMEXKYTOUHBIA KOHTPOJIb 3HAHUH 00yYaroIuXCsl.
C 1enplo KaueCTBEHHOI'O OCBOEHHS OOydalolIMMUCS JaHHOW AMCUUIUIMHBI Ha Kadenpe pa3zpaOoTaHbl METOJUUYECKHE
PEKOMEHIAIUK TI0 OPraHU3allMH CaMOCTOATEIbHON pabOoThl - KOMIUIEKC PEKOMEHAALUM 1 Pa3bsCHEHUH, TTO3BOJISIOMINI
00ydarommmMcsl ONITUMAaIbHBIM 00pa30M OpPraHMW30BaTh MPOLECC W3YYEHHUS, KaK TEOPETHUECKOTO y4eOHOro Marepuaia
JTUCIUIUTAHBI, TaK W MOJTOTOBKH K CEMUHAPCKUM 3aHATHSAM, B TOM YHCIIE€ MPOBOAMMBIM C UCTIOIH30BAHUEM aKTHBHBIX U
MHTEPAKTUBHBIX TEXHOJIOIHH 00y4EHUS.
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PA3JIEJI 1. HACIIOPT ®OHJIA ONEHOYHBIX CPEJICTB

1o y4eoHoii qucuunianHe «VMeHeIxMeHT»

1.1. OcHoBHBIE cBeleHUs 00 Y4eOHOH TUCIHMIIJINHE

Tabruya 1
XapakTepucTHKa YIeOHOW AUCIUTUIAHBL
O6pazoBaTenbHAs IPOrpaMMa bakanaspuara
HarnpasieHue oAroToBKHU $6.Us.Ul SKoHOMMKa
Mpoduih OKOHOMUKA IIPEIIPUITHS
KonnuecTBo paznenoB yueOHOM TUCIUILIAHBI 2
JlucuuiuinHaa 6a30Boi / BApMAaTUBHOM yacTH |AUCHUILINHA YaCTW, (hopmupyemas y4acTHUKaMu
00pa30BaTEILHOM IPOrPaMMEI 06pasoBate/ibHbIX 0THOLWEHNIB1.B.12
[TokazaTenu ouHasi opMa o0yueHus
KonndyecTBO 3a4eTHBIX €IMHHMI] (KPEIUTOB) 4
Cemectp 2
Oowaa mpyooemkocmsp (axkadem. 4acoes) 144
Ayoumopmuasa paboma: 56
JlekioHHbIe 3aHATHS 18
[IpakTHueckue 3aHATHS
CeMHHapCKUE 3aHATHS 36
CamocTosiTe/ibHAsA padoTa 84
Kountpoin 27
Kouncyabranumn 2
Dopma npomesncymouHou ammecmayuu 3a4eT ¢ OIICHKOMU




1.2. IlepevyeHb KOMIIETEeHIMI ¢ YKa3aHHeM 3TanoB GOpMHPOBaHUSI B IpoIecce 0CBOCHUS 00pa30BaTeIbHOM
NPOrpaMMbl

Tabmuna 2
IlepeueHb KOMIIETEHITUI U UX 3JIEMEHTOB

Kon Nnnekc
DopMyITHPOBKA KOMITETCHITUH DJeMEHThI KOMITETCHIIUH
KOMITETCHIIUH dJIEMEHTA
/IK ¢ WlI-3 Cnocoben npeoracamv u 000CHO8bIBAMb OP2AHUIAYUOHHO-YIPABIEHYECKUE DeUleHUs 6

npogeccuonanbHol desimenbHoCmu

3HaTh:

I[NIK CIII-3.1 |moHATHiHHBIA  ammapaT,  CYLIHOCTb,
3-1 OCOOCHHOCTH W  3HAa4eHHWE  CBOEH
mpodeccur, a TaKKe  Pa3IMIHbBIC
CHocoO0bl M METOIBl CaMOOOY4YeHHUs M
CaMOPa3BUTHUS TNYHOCTH

[NK CII-3.1 (|momsTWifHBI  ammapar,  CYIIHOCTb,
3-2 0COOEHHOCTM M  3HauyeHHE  CBOEH
mpoeccur, a  TaKkKe pa3jIMyYHbIC
CHocoObl U METOJBl CaMOOOYYCHHUS U

CaMOpa3BUTHS JINYHOCTH;
oOpa3oBartebHbIC TEXHOJIOTUU B
obnactu WHTEJUIEKTYaIbHOTO u

npodeccHOHAIBHOTO ~ PA3BUTHUS "
CDEJICTBA CAMOKOHTDOIIS

[NK CIII-3.1 |moHATHiHBIA  ammapaT,  CYIIHOCTb,
3-3 0COOCHHOCTH M  3HAueHHe  CBOEH
npodeccun, a  TaKKe  pa3IH4YHbIC
Croco0bl U METOJBl CaMOOOYYCHHUS M

IIK ¢ I-3.1 Paccuumwvisaem
odircudaemule pe3yibmanol

3 CaMOpa3BHUTUS JUYHOCTH;
1K ¢ 111-3 peanusayuu npeoraeacmblx o0Opa3oBaTenbHbIE TEXHOJIOTHH B
clll- 0pP2aHU3AYUOHHO-YNPABNIEHYECKUX] 06 IaCTH HHTEIUIEKTYATBHOTO -
CnocobeH pewenutl, npuUMeHss.
’ po(heCCHOHATIBHOTO pa3BUTHUS u
MPEANATaT. | . oepeviennvie ungopmayuonHvle
n P pmay cpencTaa CaMOKOHTPOJIS; ATarnbl
000CHOBbIBA mexnonocuu poeCCHOHAIBHOTO CTAHOBJIEHHS
Tb
JUYHOCTH, OCHOBHBIE  METOABl U
opraHu3aum ’ A
OHHO-YMNpaB/ CpeJICTBa TIO3HAHMS U CaMOOPTaHU3AIH
eHyecKune Y
MeTh:
peLleHns B
NpoheccroH [IKCIII-3.1 |craBuTh LIENM ©  CAMOCTOSTEIBHO
a/lbHON v-1 OLICHMBAaTh  pOJIb  HOBBIX  3HAHMWI,
ﬂ_e;TeanOC HaBBIKOB u KOMITETEHIINH B
o0pa3oBaTenbHON, MPOQPECCHOHATLHOM
JeSITETbHOCTH
[IKCIII-3.1 |craBuTh LENM H  CAMOCTOSTEIBLHO
Vy-2 OIICHUBATh  pOJb  HOBBIX  3HAHWI,
HaBBIKOB u KOMITETEHIINH B
oOpa3oBaTenbHOM, npodeccroHambHOM
JIeSITeITbHOCTH; CaMOCTOSITEIIBHO
00001maTs n HUCIOJIb30BaTh
oO11eHayYHbIe u

HpO(i)CCCI/IOHaJ'IBHO-HpaKTI/ILIeCKI/Ie
MCTO/Jbl IIO3HAHUA: aHaJIU3UPOBATH U
IPUMCHATH Ha IIPAKTHUKC




K C 11I-3.1
V-3

CTaBHUTH Jatsaese n CaMOCTOATCIBHO
OLCHMBATH PpOJib HOBBIX 3HaHHI7[,

HaBBIKOB u KOMIIETeHIIN I B
oOpa3oBaTenbHOM, TpodeccroHambHON
JeSITeTbHOCTH; CaMOCTOSITEIBHO
00001aTh u HCIIONTE30BaTh
oOIIeHayIHbIC u

po(heCCUOHATBHO-TIPAKTUICCKHE
METOJBl TIO3HAHWSA: AaHAJN3UPOBaTh U
MPUMEHATH Ha MPAKTHKE; MCIIONh30BAThH
pazuYHble METOABl JUIsl peau3aluu
OpraHU3aIMOHHO-YIIPaBICHUECKIX
peleHuit u HECTHU 3a HUX

OTBETCTBEHHOCTH OLICHKHU

ndhdorvruanyrnamys Ononomaryiryy
Baagers:

IIK CIII-3.1 [naBbiKaMu [IOCTPOCHUS

B-1 VHJUBUyJIbBHOU TPaeKTOpUU
MHTEJUIEKTYaJIBHOTO, OOIIEKYJIBTYPHOTO
U TpodecCHOHATBPHOTO pa3BUTHA, a
TaKKe HAaBBIKAMH pa3pelieHus! mpoodiem

[IK CIII-3.1 [momckoMm,  KPUTHYECKHH  aHAITU30M

B-2 HaBBIKAMHU MIOCTPOEHUS
WHIWBUIYaITbHON TpaeKTOpHUH
MHTEJUIEKTYAJIBHOTO, OOIIEKYJIBTYPHOTO
U TpodecCHOHATBPHOTO pa3BUTHA, a
TaKXe HABBIKAMH pa3pelieHus IpooIIeM;
HaBbIKAMHU TIOMCKa METOJIOB peIIeHUS
NPAaKTUYECKUX 3a7a4 M IPUMECHEHHS
PasIMYHBIX METOJOB CamMoOOpa30oBaHMUs
u CaMOpa3BUTHUSA WHPOPMAIUH,
NPUMEHSTh CHCTEMHBIM MOAXOXN AT
peLIeHNs IOCTABJICHHBIX 3a1a4

MK CII-3.1 |naBbIKaMu MOCTPOEHUS

B-3 WHJIUBUYaJIbHON TPaeKTOPUU

MHTEJUICKTYAIbHOT0, OOIIEKYJIBTYPHOIO
U  TpodeccHOHATBbHOTO pa3BUTHA, a
TaK)Ke HaBBIKAMH Pa3pelieHus mpooiiem;
HAaBBIKAMH IIOMCKAa METOOB PELICHHS
MPAKTUYCCKUX 3aJad W HNPUMCHCHUA
Pa3IUYHBIX METOJIOB CamMoOOpa3OBaHUs
U CaMOpa3BUTHSI, HAYYHBIMH METOAAMU
HCCIIe/IOBaHUS, caMo00pa3oBaHusl,
CaMOpa3BHUTHSI U CAMOKOHTPOJIS




Tabimna 3

OTalbl (bOpMPIpOBaHI/IH KOMHCTGHHI/Iﬁ B ITPOLCCCC OCBOCHUS OCHOBHOH 06paBOBaTCHLHOﬁ IporpaMmbl

No Kontponupyemsie
. /I_I paszensl (TeMbl) yueOHOH
JMCIUTUTAHBI

(nnu ee yactu)

Kon
Homep | koHTponupyemoit
ceMecTpa | KOMIIETCHIINU

HaunmMmeHoBaHME OIIEHOYHOT'O
cpencrTa*

Paznen 1. I'ene3uc, 3aKOHbI M PUHIIUIIBI MEHEIKMEHTA.

Oc00eHHOCTH «OPTaHU3AIUN» B

CUCTEMEC MCHCIKMCHTA

Pedepar

1. | Tema 1.1 MenemxMeHT

YCTHBIWA OTBET, JUCKYCCUOHHBIN

KaK Hay4Hast 4 I[IK CIII-3.1 |Bompoc, pa3HOYPOBHEBBIE 3a1aHUS.
JUCLUILINHA

2. |Tema 1.2 Pa3BuTHe 4 K C 111-3.1 YCTHBIN OTBET, TUCKYCCHOHHBIH
TEOPHH MEHEPKMEHTA BOIPOC, Pa3HOYPOBHEBBIC 331aHUsI

3. |Temal.3 [K C 11I-3.1 YCTHBIN OTBET, JUCKYCCHOHHBIN
Opraamu3anus Kak 00beKT 4 BOTIPOC, Pa3HOYPOBHEBBIC 3aaHUS
MEHE/DKMEHTa

4, | Tema 1.4. IlnanupoBanue [K C 11I-3.1 YCTHBIN OTBET, TUCKYCCHOHHBIN
KaK (QyHKIHS 4 BOIIPOC, Pa3HOYPOBHEBBIE 3aJaHUS
MEHEDKMEHTa

5. |Tema 1.5. Opranuzamus [IK C III-3.1 YCTHBIN OTBET, TUCKYCCHOHHBIH
Kak (QyHKIHS 4 BOIPOC, Pa3HOYPOBHEBBIE 33 JaHUS

MCHCIPKMCHTA

KonTposib 3HaHuM 110 pa3zieny

Paznen 2. MeHeKMeHT KaK pe3yJibTAT ONTUMAJIbHOIO
COYeTaHUs Ka4eCTB PYKOBOIMTENs, CHCTEMbI
KOMMYHHUKALIUH M1 MOTHBALlUM PA0OTHUKA

Pedepar

6. |Tema 2.1. MotuBanus u [IK C III-3.1 YCTHBIN OTBET, TUCKYCCHOHHBIH
CTHUMYJIUPOBAHHUE B 4 BOIIPOC, Pa3HOYPOBHEBBIC 33/IaHUSI
crcTeMe MEHEeDKMEHTa

7. |Tema 2.2. KonTpouns B 4 [IK C III-3.1 YCTHBIN OTBET, TUCKYCCHOHHBIH
cucTeMe MEHEPKMEHTa BOIIPOC, Pa3HOYPOBHEBBIE 33/1aHUS

8. | Tema 2.3. Conepxanue u K C 11I-3.1 YCTHBIN OTBET, TUCKYCCHOHHBIH
MpoIIecC MPUHSITHUS 4 BOIIPOC, pa3HOYPOBHEBBIC 33/IaHUSI
YHPaBIEHYECKUX
peuieHuit

9. |Tema 2.4. K C 11I-3.1 YCTHBIN OTBET, JUCKYCCHOHHBIN
Kommynukanuu B 4 BOIIPOC, Pa3HOYPOBHEBBIC 33/1aHUS
MEHEJDKMEHTE

10./ Tema 2.5. Bnactp u K C 11I-3.1 YCTHBIN OTBET, TUCKYCCHOHHBIH
JUYHOE BIIUSTHHE B 4 BOIIPOC, pa3HOYPOBHEBBIC 33/IaHUSI
cucTeMe MEHEPKMEHTa

Koutposib 3HaHMi 10 pazgeny




PA3JIEJI 2.
TEKYIIMA KOHTPOJIb IO JUCHMUILIMHE (MOYJIIO) «MeHekMenT

Texkymuii KOHTPOJb 3HAHWUM WCHONB3YyeTCS JJIsi ONCPAaTUBHOIO U PETYJISPHOTO YIPABICHUS y4eOHOU
JeSITeTFHOCTHIO (B TOM YHCIIE CAMOCTOSITETFHONW paboTO) 00yJaroniXCsl.

B ycnoBuax OamibHO-pEHTHHTOBON CHUCTEMBI KOHTPOJS Pe3yJbTaThl TEKYIIEro OIEHWBAaHUS 00ydaromerocs
HCIIONB3YIOTCS KaK MoKa3aTedb ero TeKyIero peTunra. TeKkyluil KOHTPOJIb YCIIEBAEMOCTH OCYILIECTBISICTCS. B TEUCHUE
ceMecTpa, B XOJI¢ TOBCEJHEBHOUN yueOHON pabOThl MO WHAMBHUIYATbHOW WHHIMATHBE IpernoaaBareis. JlaHHBIA BUJ
KOHTPOJIA CTHUMYJIUPYET y OOydaromlerocsi CTPEMIIGHHE K CHCTEMAaTHYeCKOH CaMOCTOSITeThHOH paboTe MO H3yUeHHIO
TUCTIMTLITNHBI (MOIYJIS).

Tabmuma 2.1.
Pacripenenenne 6ayuioB 1o BUIaM yueOHOH IEATENBHOCTH
HanmenoBanme Bun 3aganus
Pasnena/Tembr
C3 Bcero K3P P
JI3 YO /B P3 3a TeMy
P.1.T.1.1 1 2 2 1 6
P.1.T.1.2 1 2 2 1 6
P.1.T.1.3 1 2 2 1 6 10
P.1.T.14 1 2 2 1 6
P.1.T.1.5 1 2 2 1 6 20
P.2.T.2.1 1 2 2 1 6
P2T.2.2 1 2 2 1 6
P.2.T.2.3 1 2 2 1 6 10
P2.T.24 1 2 2 1 6
P2.T.2.5 1 2 2 1 6
Hroro: 1000 10 20 20 10 60 20 20

JI3 — nexknuoHHoe 3aHATHE;

YO — ycTHBIi ompoc;

JB — nrucKyCcCMOHHBIN BONPOC;

P3 — pazHoypoBHeBbIE 3a1aHUS;

C3 — ceMHHapCKOE 3aHATHUE;

K3P — konTpons 3Hanuit no Pazgeny;

P — pedepar.

CP — camocTosiTenbHas pabora o0ydaromerocs
N3 — unpuBuayaneHOE 3aJaHUE

2.1. PekoMeH1alMHU 110 OLIEHUBAHUIO YCTHHIX OTBETOB 00YYaIOIIUXCS

C uenpro KOHTPOJIS yCBOSHHUS ITPOMIEHHOTO MaTepHaia 1 ONpeAeIeHUs] YPOBHS MOTOTOBICHHOCTH 00YYalOIINXCS
K W3yYeHHWIO HOBOM TeMBI B Hadaje KaXKJOr0 CEMHUHApPCKOTO/MPAaKTHYECKOTO 3aHATHS TPErNoaaBaTelieM IMPOBOIUTCS
WHIMBUIYaIbHBIN WM (YPOHTANBHBIA YCTHBIM OMPOC 1O BBITOJHEHHBIM 33JJaHUSIM MPEBIIYIICH TEMBI.

Kpurepuu oneHku.

Ol1ieHKa «OTJIMYHOY» CTABUTCS, €CJIA 00YUYaAIOIIHIACS:

1) moJTHO ¥ apryMEHTHPOBAHO OTBEYAET O COAEPMAHHIO BOIIPOCA;

2) oOHapy>KuBaeT MOHUMAaHUE MaTeprana, MoXeT 000CHOBATh CBOU CYXIEHHs, IPUMEHHUTh 3HAHUS Ha MIPAKTHUKE,
MPUBECTH HEOOXOJUMBIE IPUMEPHI;

3) m3maraer marepuas IMOCIEAOBAaTENbHO W IPABHIIBHO, C COOJIIOJIEHHEM HCTOPUYECKOW M XPOHOJIOTHYECKOU
MIOCJIEA0BATENBHOCTH;

O1eHKa «XOPOIIO» — CTABUTCS, €CIIM 00YYarOLINICs AaeT OTBET, YOBJICTBOPSIOIINI TEM ke TpeOOBaHUAM, UTO U
JUTS OTICHKH «OTIMYHOY», HO IOYCKaeT OJHa-BE OLIMOKH, KOTOPBIE CaM K€ NCIPABIISET.

O1leHKa «YZI0OBJIETBOPUTEIBHO» — CTABHUTCS, €CIIM 00yJaroIuiics oOHapy>KUBaeT 3HAHWE U TIOHUMaHUE OCHOBHBIX
MTOJIO’KEHUH TAHHOTO 3aJJaHMsl, HO:

1) u3naraeT MaTrepuaj HEMOJHO U JOIYCKAaeT HETOYHOCTH B ONPEACICHUH MOHATUH MK (hOPMYJTUPOBKE MPABHUII;

2) He yMeeT JJOCTATOYHO TIyOOKO U JIOKa3aTeIbHO 00OCHOBATH CBOW CYXKJICHHUS M IPUBECTH CBOU TIPUMEPHI;

3) u3naraeT MaTepHuaj HEMOCIEAOBATEIbHO U IOIYCKAeT OLIMOKH.

BOHPOCHI JISA CAMOIIOAI'OTOBKH OBYHAIOINXCA

Bonpocul 013 noozomoexku kK unousudyanvHomy /
dpoumanvruomy ycmuomy / RUCbMEHHOMY ORPOCY RO
memam oucyunaunsl (Mooyis)

Konumponupyemwie pazoenvt (memot)
oucyunaunsl (Mooys:)




PA3JIEJI 1. I'ene3uc, 3akOHBI U IPUHITUITBI MeHEPKMEeHTa. OCOOCHHOCTH «OpraHU3aliu» B CHCTEME

MCHCIPKMCHTA

Tema 1.1. BBenenne B MEHEIKMEHT

Oco0eHHOCTH TPAKTOBKH MOHATHUS «MEHEKMEHT.
Onummure MEXaHW3M B3aUMOJICHCTBUSL CYOBEKTa H
00BeKTa IpaBiICHUSI.

Oxapakrepusyure:

a) IPOIIECCHBIN METOIbI (TIOIX0/IbI) YIIPaBICHUS;

0) cuCTeMHBIN MeTOABI (II0XO0/AbI) YIIPABJICHUS;

B) CUTYaIlMOHHBIA METOABI (TTOIXO0/IbI) YIIPABICHUS.
OnpeneneHne TPHUHIKIA MEHEDKMEHTa W UX
KJ1accuukanms.

Tewma 1.2. Pa3zBuTtne Teopun MEHEHKMEHTA

B ueM cyTh MIKOJIBI HAYYHOTO YIPABICHUS?

HazoBuTe Hambosee H3BECTHBIX YUYEHBIX IIKOJIBI
HAy4YHOT'O YIIPABJICHUS.

Kakoii BkJ1aJ] B HayKy MEHEPKMEHTA IIKOJIbI HAyYHOTO
ynpaBsiieHus?

UYetsipe npunHiumna ynpasienus O. Teinopa.
Conepxxanne teopun Makca Bebepa 00 upeanbHOU
OIOpOKpATHUECKON MOJIEIN OpraHU3aIUH.

IIpaBuna I'. Poppa.

HazoBute HaunOoee M3BECTHBIX YYEHBIX
KJIACCUYECKOU (aIMHUHUCTPATUBHOMN ) LIKOJIBI
YIpaBIEHUS.

Ilepeunciure npuHLUIE yripasieHus danons.

Kakue IIPUHLINATIBI KJIACCUYECKOMN LIKOJIBI

UCIIOJIB3YIOTCS B COBPEMEHHBIX OPTaHU3aIUAX ?

Kakoil Bkilag B HayKy MEHEIKMEHTa KJIACCUYECKOU
MIKOJIBI?

HazoBute Hambosee W3BECTHBIX YUYEHBIX IIKOJIBI
YEJIOBEUECKUX OTHOIICHUIA.

CogaeprxaHue 1 BbIBOJbI XOTOPHCKOTO SKCIIEPUMEHTA.
HazoBute Hambosiee W3BECTHBIX YUYEHBIX IIKOJIBI
MOBEJICHYECKUX HaYK.

Kpartkoe conepxxanue teopus [yrimaca Makrperopa.
Kakoii Bkjmag B HAayKy MEHEKMEHTa KO
YEeJIOBEUYECKUX OTHONIICHUH M MOBEICHUECKUX HAYK?

Tema 1.3. Opraanzanus Kak 0ObeKT
YIIpaBJICHUS

Yro Takoe opranmzanusa? KakuMm KpuTepusM oHa JOJKHA
COOTBETCTBOBAaTH?

Jaiite KpaTKyro  XapakTepUCTHKY (QOpMallbHBIX U
He(QOpPMaIbHBIX OpPraHU3aLIH.

Ha3zoBuTe OCHOBHBIE BU/IBI PECYPCOB OPraHU3aALHH.

Kakue Tumbl pasgeneHus Tpyna B MeHeXMeHTe Brl
3HaeTe? OxapakTepusyinTe ux.

PackpoiiTe OCHOBHBIE 3JIEMEHTHl BHYTPEHHEH Cpeibl
OpTraHM3aIfy C TIO3UINN MEHEHKMEHTA.

Uro Takoe 3a7a4a u ee OTIMYHE OT IeIH?

Kakme OCHOBHBIE XapakTEpUCTUKH BHEIIHEH Cpeibl
BBIAEIISIOT?

HazoBute akropsl cpenpl TpsSIMOTO ¥ KOCBEHHOI'O
BITUSTHUISL.

HazoBurte a3pl pa3BUTHS OpraHU3alyu.

Tewma 1.4. IlnanupoBanue Kak QyHKINS
YIpaBJICHUS

Uro Takoe cTpaTernyeckoe miaHupoBaHue?

CymiecTByeT 1M pa3HHIA MEXIy pa3pabOTKOM IJIWYHBIX
IJIAHOB U IJIAHOB OpraHU3aluu’?

Hasosute OCHOBHBIC JTallbl CTPaTErn4CcCKOro
IIJIaHUPOBAHUA.

Uem BbI3BaHA MOTPEOHOCTh COBPEMEHHOH OpraHu3allid B
CTpaTernyeCcKOM TUIAHUPOBAHUU U YIIPABICHUU?

Urto Takoe wmmuccusa? DakToOphl, ONPENEIIIONIHE ee




(dopMupoBaHHE.

TpeboBaHMA K LETSIM U X XapaKTEepUCTUKA.

Yro takoe SWOT-ananus?

CoctaBpTe Matpuny SWOT wu  paiite  KpaTkyro
XapaKTEepPUCTUKY €€ AIEMEHTaM.

Kakue Bbl 3HaeTe TUIIBI CTpaTeruii pocTa.

Tema 1.5. Opraamszanus kak QyHKIASA
yIPaBICHHS

B uem 3axmrouaeTcst GyHKIMS OpraHU3alum?

Yro Takoe aenerupoBaHue noaHoMounid? s yero
OHO Heo0xoauMO?

YTo Takoe OTBETCTBEHHOCTh?

Yro Takoe MoJHOMOYHS ?

Bunnl nomHOMOYHH.

[Touemy pyKOBOJMTENN HE KEIAIOT JCJICTUPOBATH
IMOJITHOMOYHS?

ITouemy paOOTHHMKHU OTKA3bIBAOTCS OT IMOJTHOMOYMM ?

PA3/IEJI 2. MeHem»XMEHT KaK pe3yabTaT ONTUMAIBHOTO COYETAHUS KAYECTB PYKOBOJAUTES, CUCTEMBI
KOMMYHHKAIIMHA ¥ MOTHUBAINH PabOTHHKA

Tema 2.1. MoTuBanus u CTUMYJIUPOBAHKE B
CHUCTEME MEHEKMEHTa

[IpuHUUITBI MOTHUBALMY.

DTanbl MOTUBALIMOHHOTO TIpoliecca.
Teopus A. Macnoy.

Teopusa MakKnemnanna.

Teopus I'epridepra.

Teopus oxungaHuil.

Teopust cipaBe1TMBOCTH.

Teopus [Toprepa-Jloynepa

Tewma 2.2. KoHTpOons kak (HyHKITHIS
yIIpaBIECHUS

[loHsiTHE M CYIIHOCTH KOHTPOJIA.
Buapl KoHTpOJIA.

Drarbl KOHTPOJIS.

CBoiicTBa KOHTPOJISI.

Tema 2.3. IIpouecc npuHITHS peLIeHUI

JaiiTe onpeneneHne NOHATUAM «PELICHUE» U
«MPOLECC IPUHATHUS PELLICHUID.

Ha3zoBute ocHOBHbIE TpeOOBaHUS, IPEIBABISIEMbIE K
YIIPaBJICHYECKUM PEIICHUSIM.

JaiiTe KnaccupUKaMio yIpaBIeHYeCKUM PELICHUSM.
Ha3oBute n3BectHsle Bam moaxo/1bl K IPUHATHIO
peLIeHu.

PannoHanpHbIE pemIeHus: ITanbl U UX COECpKAHUE.
IIpensaTcTBHs, BOSHUKAIOIIKE IIPU UCIIOIB30BAHUN
palMOHAIBHOW MOJEIH PUHATHS PEIICHU.
@axkTopsl, BIUAIOIIME HA IPOLIECC IPUHATHS
YIPaBICHYECKUX PEHICHUM, U UX XapAKTEPUCTHUKA.

Tema 2.4. KoMMyHHUKalUU B yIpaBJIE€HUU

OnpeneneHne NOHATHSI «KKOMMYHHKALHS.

[{enn KOMMyHUKAaIMH.

Bunel u conepkanne MEKINIHOCTHBIX
KOMMYHUKAaIUH.

Bunsl u conepkanue GpopMalbHBIX KOMMYHHUKAIIUH.
Omnpenenenne NOHATHSI «KKOMMYHUKAIIMOHHBIH
IpoIIecC» U ero 6a30BbIE SJTEMEHTHI.

Otanbl KOMMYHHKALIMOHHOTO IIpOlecca.

Tema 2.5. BiaacTb 1 TUYHOE BIUSHUE

IlonsiTHE M CYIIHOCTD BIIACTH.

[Ipu3Haky BIacTH.

ABTOKpaTUYHBIN U JEMOKPAaTUYHbIN CTUIIN
PYKOBOJICTBA.

@OopMBI BIIACTH.

[ToHsiTHE U CYIIHOCTb JIUJIEPCTBA




2.2 PexoMeHIAIMH MO0 OLIEHUBAHUIO PE3YyJAbTATOB JTUCKYCCHOHHLIX BOIIPOCOB 06yqaloumxcu

B 3aBeprieHnN H3ydeHHS KX IOTO pa3jiena JUCIUTUIHHEI (MOTYIs) MOXKET MPOBOAUTHLCS TECTUPOBAHUE (KOHTPOJIb
3HAaHUH 10 pa3aeny, pyOeKHBIH KOHTPOJI).

Kpumepuu oyenusanusi. YpoBeHb BBIOMHEHUS TEKYNIMX TECTOBBIX 3aJaHUl OICHWBAeTCSl B Oasax.
MakcuMabHOE KOJIMYECTBO OAJIOB 10 TECTOBBIM 3a/IaHUSAM OMPEICIIASTCS MPEIoIaBaTeISIM U MPEICTABICHO B Ta0IUIIE
2.1.

B ¢donae orneHoYHBIX CPEeNcTB MPEACTABICHB TUIIOBBIE TMCKYCCHOHHBIE BOIPOCHI, pa3padOTaHHbBIC IS
W3YyYECHUS JUCUMUIUIMHBI « MEHETKMEHT.

MaxkcumMajanLHoe

Kpurepun
KOJUYEeCTBO 0AJJIOB¥ pHTep

- [IOJIHOE PACKpPBITHE TEMBI;
- yKa3aHHWE TOYHBIX HA3BaHUM 00CYKIaeMbIX SIBICHUM, 3HAHNE
COBPEMEHHOT'O COCTOSIHUS TIPOOJIEMBI;

- IpaBUJIbHAS (POPMYITUPOBKA TOHATUH U KaTerOpU;

OT1iuyHO - CaAMOCTOSITENIBHOCTb OTBETA, YMEHHE BBOJUTH U UCIIONIB30BATh
KJIaccu(UKalMy ¥ KBaTU(pUKaLuK, aHaIU3UPOBATh U A€TaTh
COOCTBEHHBIE BBIBOJIBI TI0 pACCMAaTPUBAEMOH TEME;

- HCIOJIb30BAaHUE MATEpPUAIIOB COBPEMECHHOM OTEYECTBEHHOU U
3apyOeKHOMN JIMTEpPaTyphl M HHBIX MaTEPHAaJIOB U Ip.

- HEJIOCTaTOYHO IIOJIHOE PACKPBITHE TEMBI,
- HECYIIECTBCHHBIE OIIMOKH B ONPEJICIICHIH OHSITHI, KATEropuil 1
T.II., KAPAVHAIBHO HE MEHSIOLINX CYTh U30XKECHHUS;

Xopomio - PENPOYKTUBHOCTb OTBETA: OTCYTCTBUE CAMOCTOSITEIEHOTO aHAIN3a
U OLICHOYHBIX CYKIECHUI

- HEJOCTAaTOYHOE HCIOIb30BaHME MAaTEpPHAJIOB COBPEMEHHOM
OTEUYECTBCHHOM M 3apyOeKHOM JINTepaTyphl M HHBIX MaTEepHAJIOB U AP.

- OTPaXKCHHE JIMIITH O0IIEro HAPABJICHHUS TEMBL;

- HaJIMIUE TOCTATOYHOTO KOJUYECTBA HECYIIIECTBEHHBIX MU OTHOM-
Y 10BIIETBOPUTEITBHO JIByX CYIIECTBEHHBIX OIMNOOK B OTPEACIICHIH TIOHATHI U KATETOPHH 1
T.IL.;

- HECIIOCOOHOCTh OCBETHTh COBPEMEHHOE COCTOSIHUE POOJIEMbI

- coziepyKaHue TeMbI HE PaCKPBITO;
- 60JIBIIOE KOJIMYECTBO CYLIECTBEHHBIX OLINOOK;

- OTCYTCTBHE YMEHUI U HAaBBHIKOB, 0003HAUEHHBIX BHIIIE B KaUeCTBE
KpUTEepHEB BHICTABICHHS MOJIOKUTENBHBIX OLIEHOK JIp.

HeynosnersopuresnbsHo

* [IpencrasneHo B Tabmuie 2.1.

I[IpumepHasi TeMaTHKA JMCKYCCHOHHBIX BOIIPOCOB

Tema 1.1. «BBenenne B MeHEI:KMEHT»

Bonpocwt onsa ouckyccuu:

1. PacctaBpTe mpHOpPUTETH KOMMYHHKAIIMOHHBIX KaU€CTB MEHEIKEepa:

YMETb XOPOILIO TOTOBUTH;

YMEThH CJIBILIATH;

YMETh YETKO (OpMYJIMPOBATH 33]1aUH;

YMETh CIIyIaTh coOeceHuKa;

YMETh OCTAaHOBHUTH COOECEIHNKA B pa3rOBOPE;

UMETh Kajnmurpaduueckuii mouepk.

[Toyemy BBI pacoJIOKWIA UX B TAKOM MOPsAKE?

Tema 1.2. PazBuTHE TEOPHH MEHEIKMEHTA)

Ilpumep 1. Menemxepsl hupMmal «J[xerepar MoTopc» pyKOBOACTBYIOTCS CIAEAYIOIIMMH MPABUIIAMH:

OyZlb BHUMATEJICH K KPUTHUKE U YIIYUIIAIOUTIM MPEJIOKEHUSIM, JaKe €CITH OHU HEMOCPEACTBEHHO IS TeOs
HC UMEIOT 3HAYCHMUS;

Oy/ab BHUMATEJICH K YyKOMY MHEHHIO, Ja)Ke€ €CIIM OHO HEBEPHO; MMeH OECKOHEUHOEe TepICHUE;

OyJlb CIIpaBeTNB, OCOOCHHO MO OTHOIIEHUIO K TIOTYNHEHHBIM;

OyIb BE&XKITUB, HUKOTJa HE JEMOHCTPUPYH pa3apaKeHUs;

Oy/lb KpaToK;



Bcer/ia Oyaroapu moAYMHEHHOTO 32 XOPOIIyI0 padoTy;

HE Jies1ail 3aMeYaHus IOJYMHEHHOMY B IPUCYTCTBHM TPETHETO JIULA;

HC JIeJIaif caM TOTo, YTO MOTYT CZEJIaTh TBOU NMOJYUHEHHbBIE, 32 UCKIIOYEHUEM TeX CIy4aeB, KOrJa 3TO
CBSA3aHO C OIACHOCTBIO JUIS )KU3HU;

BEIOOD 1 00y4eHHE TOTYMHEHHOTO — OoJiee OiarogapHas 3aJja4a, YeM BBITIOJTHEHUE JIeIa CaMUM;

€CJIM JIEUCTBUS COTPYIHUKOB B KOPHE HE PACXOJAATCS C TBOUMH PELICHUSMH, JaBail UM MaKCUMaJIbHYIO
CBOOOY ACHUCTBUIL: HC CIIOPH IO MEJI0YaM, KOTOPBIE TOJIBKO 3aTPYAHSIOT padoTy;

He 00¥ics MOJYMHEHHOT0, KOTOPBIi criocoOHel Te0s1, a TOpAKNCH UM;

HUKOTJIa HE MPUMEHSH CBOCH BJIACTH, MOKA BCE OCTAJIBHBIE CPEJICTBA HC UCIIOIb30BAHBI;

€CJIM TBOM PACHOPSKEHUSI OKa3aJuCh OLIMOOYHBIMY, IPU3HAN BUHY;

BCer/ia cTapaiics BO H30eKaHue HeIopa3yMEeHU OTJaBaTh PACIOPSHKEHUS B MICHMEHHOM BUJIC.

Bompocsr qist 06cyxnenus:

1. AKTyanbHbl JIU JaHHbIE IPUHIUIIBI cefiyac?

2. Ilo Bamemy MHEHHUIO, KaK¥e MPUHIIAITBI TPEOYIOT TOTIOJHEHUN U U3MEHEHUH ?

Ilpumep 2. . Mpiio npoBen psii UCTIBITAHUN, MOJYYUBIINX Ha3BaHUE «XOTOPHCKUE SKCICPUMEHTHD».
OmnbITh HA IPeANPUATUIX GUPMBI « BecTepH DiekTpuk» Heganeko oT Yukaro npooinkaiiuck ¢ 1924 mo 1939 r.
OHU TPOBOJIMITUCH B YETHIPE ATAIA.

Ha nepBom sTane u3ydanack poJib BIMSAHHS HHTEHCUBHOCTH OCBEILIEHUS HAa IPOU3BOIUTEILHOCTD TPYAQ.

Ha BTOpOM »Tame wuccIenoBaluch HEKOHTPOIUPYEMBIE (aKTOPBI, OMPEICISIONINe YBEINYCHUE
MPOU3BOJUTENBHOCTU TpyJa. DBbUIO BBIACHEHO, YTO Ha MPOU3BOAUTENBHOCTh TPYJAA BIHSIOT METOMbI
PYKOBOJCTBA M YJy4IlIEHHE B3aUMOOTHOIICHUH.

3aadeil TpeThbero sTarna 3KCIepUMEHTOB OBLJIO COBEPIICHCTBOBAHUE HEMOCPEIACTBEHHOI'O PYKOBOJICTBA
JIOJIbMU, YIIyYIIEHWE OTHOIICHUH MEXIYy COTPYJHUKAMU M MX OTHOMIECHHUS K pabore. Ha 3ToMm sTame Oblia
paspaboTana mporpamma, cocrosimas u3 0ecex 20 ThIC. COTPYIHUKOB C ICHXOJIOraMH 00 MX OTHOILIECHUH K
BBITIOJIHSIEMOM UMH paboTe.

Bo Bpemsi yeTBepTOro sTama SKCHEPUMEHT MPOBOAMIICA Ha y4acTKe MO MPOU3BOJCTBY OAHKOBCKOM
curHam3anuu. Ha nanHOM 93Tane aHaau3upOBAIM BO3JICHCTBHE MATEPUAILHOIO CTUMYJIHMPOBAHUS HA POCT
IPyIIIOBOM MPOU3BOAUTENBLHOCTH TpyAa. [lapamnenbHO ¢ 3TUM HM3ydalauch CTUJIb PYKOBOJCTBA M CTPYKTypa
MEXJIMYHOCTHBIX OTHOIICHH.

DKCnepuMeHThl B XOTOpPHE IOKa3aldd, YTO MOXXHO BIIMSTh Ha ICHUXOJIOTHIO JIOJEH M H3MEHATh HX
OTHOIIIEHWE K TPYHAy MocpeacTBoM (opmupoBanusi HeOoONbIoN HepopMmanbHOM rpymmbl. OHU 3aT0KUIH
dbyHnameHT ans (HOpMHUpPOBAHHS TMOBEAECHYECKOTO, WM OWXEBHOPUCTCKOTO, MOAXO0Ja B HWHAYCTPHAILHOM
TICUXOJIOTHM M OCHOBBI COBPEMEHHOTO MeEHEHKMeHTa. HemanoBakHBIM CIEACTBHEM SKCIEPUMEHTOB OBLIO
BO3HHUKHOBEHHUE MOHITHS «XOTOPHCKHUI 3(PHEKT» - MOMOKUTENbHBIE PE3YIbTaThl SKCIIEPUMEHTA (TIOBBIIICHUE
MIPOU3BOIUTENILHOCTH TPY/a) BBI3BIBAIOTCS HE CIIEIUAIBHO CO3/IaBAEMBIMU U3MEHEHUSIMH (YTyUIIeHUE YCIOBHMA
Tpyla WM €ro OpraHu3aluu), JACHUCTBHE KOTOPHIX U BBICTYNAET TMPEAMETOM HCCIEAOBaHUS B
SKCIIEPUMEHTAILHON CUTYAIlNH, & BMEIIATEIbCTBOM YUEHBIX.

I'maBHBIN TeopeTndeckuii BbIBOA O. Maiio 3aKitodascs B CIEAYIOLEM: npednpusmie npeocmasisien
Co00U COYUANBHYIO CUCTEMY, COCIOAWYIO U3 HEYOPMATbHBIX 2PYNN, Pe2YIUPYIOWUX Yellogeyeckoe nogedeHue.

Bomnpocs! mist o6cyxnenus:

1. Kakue npeamnonaoxeHus ObUTH MOJI0KEHBI B OCHOBY dKCIIEpUMEHTa?

2. B uem cocTouT 3HaueHnEe XOTOPHCKOTO SKCIIEPUMEHTA?

Tema 1.3. Opranusanus Kak 00beKT ynpaBJIeHUsD)

[MpuBeauTe MpUMeEpHl HECKOJILKUX OPTaHU3aIlHi, KOTOpBIE JOOWIHCH yeriexa. Kparko oxapakTepu3yiTe, 4To cTalo
3aJ10TOM 3TOT0?

Kax BHenHSA Cpcaa BJIMACT HA opraHmaumo? IToxaxxute Ha npumepe.

MoxeT ¥ PyKOBOAWTENb, HaWIsl HETpaIWIMOHHOE pelieHue, obecneuuTh ycrnex opraHusauuu? IlpuBeante
IIpUMEDP.

Kaxkwne PECYPCHI UCTIOJIB3YHOTCA PA3HBIMHU OpFaHI/IBaHI/IHMI/I? ITokaxute Ha nmpuMepe.

MoskHO 1 CUMTaTh, 4TO (baKTOpBI BHEIITHEH CpCabl KOCBEHHOT'O BO3HCﬁCTBHH BJIMAKOT HA OPraHu3aluro cna6ee, YeM
(haxTopsl IpsiMoro Bo3aeicTBUA? [Touemy?

[popamxupyiite GakTOphl BHEITHEH CPEBI 110 CTETICHH BIIMSIHAS HA OPTaHU3AIIHIO.

Cpenu (hakTOpOB BHEILTHEH Cpe/ibl BEIOEPUTE T, KOTOPHIE BIUAIOT HAa TPOU3BOJUTENLHOCTD TPY/IA:
CTOMMOCTh UCTOYHUKOB dHEPTHUH; HHQIISINS; HAJIOTOBAs MTOJIMTHKA; COITHAIbHBIC (DAKTOPHI; U3MEHEHHE (hOpM
COOCTBEHHOCTH; MEXKIYHAPOIHBIE CBSI3U OoTpeduTeneit npoaykiuu. OO0CHYHTE CBOW OTBET.



Cpenu (hakTOpOB BHYTPEHHEH Cpe/bl BEHIOEPUTE T€, KOTOPBIC HE BIUAIOT Ha 3((HEKTUBHOCTH pabOThI
NPEAIPUATHUA: TEXHOIOTHS IIPOU3BOICTBA; OPraHU3alMs IPOU3BOJICTBA U TPY1a; CTPYKTYpa OpraHu3aluy;
KOMITETEHTHOCTh PYKOBOJIUTEISI IPEATPUSATHS; CUCTeMa oruiaThl Tpyaa. OO0CHYHTE CBOM OTBET.

Tema 1.4. IlnanupoBanue Kak QyHKIUSA yIIPaBJIeHUD)

1. IIpaBWIIbHO JIM BBIACIATH LIEJEIONAaraHie B KQUeCTBE CAMOCTOSITENIbHOM (DYHKIIUH WIIM OHO TPEICTaBISET COO0H
COCTaBHYIO YacTh KaKOW-TO JPYyroil (yHKIIMN MEHeDKMEeHTa?

2. SIBnsercs nmu GyHKIMEH yrpaBieHns pykoBoIcTBO (inaepctBo)? Ilouemy?

3. Kakas u3 ¢pyHKIMI MEHE/PKMEHTA, 110 BallleMy MHEHUIO, BakHelmas? [losicHuTe CBOii OTBeT.

Tema 1.5. Opranmn3zanusi Kak GyHKUUs ynpaBJeHUsD»

Cutyanyst 17s TUCKY CCHH:

1. Bel — 3amMecTHTEN HAYaJIbHUKA OT/IEIIA, BCE COTPYTHUKU KOTOPOTO — KCHIIMHBI. B crity cBoero xapakrepa ui 1o
KaKUM-TO JPYT'HM NIPUYUHAM, BBl HE HDABUTECh HUKOMY B 9TOM OT/iele. PykoBoauTens mpeiaraeT BaM 3aHATh OTACTbHBIN
KaOWHET, HO 3TO OyAeT 3aTPyIHATH Bally padoTy, Tak Kak BaM HE0OXOAnMa MH(POPMAIIH, TOCTYMAIOMIAst OT OCTATBHBIX
cOTpyaHUKOB oT/ena. Kak BbI mocTynure?

2. Kommanusi, crienuanu3upyomas Ha pa3padoTKe U U3TOTOBICHUH JIEKTPHUECKUX TPUOOPOB, OTMEHMIIA
IPUBUIIETUH JUIsl PYKOBOJAIINX paOOTHUKOB — BCe 0€3 UCKIIFOUEHUS COTPYTHUKU (PUPMBI MOJIb3YIOTCS 001eit
CTOJIOBOM, CTOSSHKOM aBTOMAIIIMH, JIETAIOT Ha OOBIYHBIX TACCAKUPCKUX caMmouieTax. [ljig pykoBoauTenei HeT
OT/eNbHBIX KaOuHeTOB. Bee paboune MecTa — KOMHATYILKH, pa3/ieIeHHbIE 3BYKOHEIPOHULIAEMbIMHU
[IEpEropoIKaMH BBICOTOM B IIOJTOpa METPa, OAMHAKOBBI JIJISl BCEX — OT IPE3UACHTAa KOMIIAHUH 1O HU30BbIX
PabOTHHKOB.

Bonpocwi:

1. CornacHsl 11 BbI C IPAKTUKON KOMITAHUH?

2. UTo B HEM MOJOKUTEITBHOTO U YTO OTPULIATEIHLHOTO?

Tema 2.1. MoTuBauus U CTUMYJIMPOBAHHE B CHCTEME MEHEIKMEHTA)

1. Kakumu MoTuBaMu B yuebe pyKOBOJCTBYETECh Bbl JTUUHO? OnUILUTE.

2. [Tonabmroaiite 3a moBeieHUEM Balux Jpy3el. Kak Bl Oyzere MOTUBUPOBATh UX JEATEIbHOCTH?

3. Onumure, Kak Bbl OyieTe CTUMYJIUPOBATh UHUIIMATUBY PAOOTHHUKOB.

Tema 2.2. «KOHTPOJIb KaK PyHKIUS YIIPABJICHUS»

1. Kakyro cucreMy KOHTPOJIS Bbl BEIOEpETE JUIsl KOHTPOJISL KayecTBa MPOU3BOJICTBA IPOAYKIIMU U
KauecTBa I€ATEIbHOCTH COTPYHUKOB?

2. Cpoextupyiite cucreMy 3¢ GHeKTUBHOTO KOHTPOJIs B Bareit opranuzanuu.

Cumyayuu o1 oucKyccuu:

1. [IpuBenemM auanor pykoBoauTens ¢puianaia U ero moMOIHUKA.

PykoBogurens ¢unmana: «Bpl MOArOTOBWIM OTIMYHBIA JOKJIaa O MEpcleKTUBax OusHeca i
pernoHasnbHOro oduca. Ero rimyouna u Menbpyaiiiime AeTainu Mpou3Bein Oobllloe BlieyaTieHue Ha MeHsa. Moe
MHEHHE O JOKJaje Obulo Obl emie Oosee OJaronpusTHBIM, €CIU Obl Bbl OTJAIM MHE €ro B IMSATHHILY, KaK MBI
JIOTOBOPHWJINCH, @ HE HA TPU JHS TTO3KE.

ITomoutauk pykoBogutens: «5 pax, 4ro gokinan Bam HpaBUTCS, U MHE XaJlb, YTO 5 3al103/1aJ] C HUM, HO Y
Hac ObUIa yKacHas Henens. AHaToNuN ObLT B OThE3[e Ha Kypcax. Mbl 10rOBOPUIINCH €Ille MecsI] Ha3aJ, 4To
JlnaHa JokHa OyzeT yHTH Ha HEAEI0 B OTIIYCK, YTOOBI 1MoexXaTh ¢ My»eM B KOMaHIMPOBKY. 3aTeM MapuHa
3a0oJiena U OAMH JA€Hb OTCYTCTBOBajJa Ha pabOTe, YTO OKOHYATEJIbHO BBIOWMIIO MEHs U3 Koieu. B pesynbrate 4
pa0oTan JeHb M HOYb, YTOOBI 3aKOHYMUTH JIOKJIaA. S ObLI 371ech O 7 4 B MATHUIYY U paboTal B cy000TYy M
BOCKpECEHbE, YTOOBI JOBECTH €ro J10 KoHIa. Bce paBHO coOpaHus He OyneT A0 Cpelibl, MOATOMY He3aueM
MIAHUKOBATb.

PykoBomurens dunmana: «Jlemno ve B 3ToMm. MBI cornacoBanu rpaduk paboThl HEASTIO TOMY Haszana. Bel
HUYETo He CAealu, YTOOBbI 1aTh MHE 3HATh, YTO Y Bac HUYero He MoJydyuTCs 1O YeTBEPray.

[Tomournuk pykooautens: «I[lo MoeMy MHEHHIO, I TOTYYHIT HE CIIMIIKOM MHOTO OJIar0JJapHOCTH 32 CBOU
HaIpPsDKEHHBIN Tpy . S oueHs ycTamy.

PykoBonurens ¢punmana: «5 oranyato Banry cnocoOHOCTh MHOTO paboTaTh, HO 51 BCE-TaKH JyMato, 4To Bbl
Moru Ob1 OBITH 60JIee COOPAaHHBIMY.

[Ipoananuzupyiite npoOaemMbl, BOSHUKIINE B 3TOM CIy4ae.

Kak MoxeT pyKOBOAUTENb IOMOYb CBOEMY NOJYMHEHHOMY BBINOJIHATE paboTy Jyurie?

2. Korma TD'puropmii HerpeOko pemmn 3aBecTH HOBBbIM Ou3Hec (3aHATHCS, HApSAAY C TOProBieH
cTpoliMaTepuallaMi, PEMOHTOM KBapTUp U O(UCOB), OH Hayal C TOTO, YTO NPUTIACHI K ce0e XOpOILIMX
PYKOBOJUTENEH — 3aMECTUTENs] MO CTPOMUTENbHBIM paboTaM M TJIaBHOIO HMH)KEHepa. JTo ObUIM IO, C
KOTOPBIMH OH Kor/ia-To padortan. HerpeOxko mOMHMII O TOM, YTO OHM NMPOSIBIISUINA BBICOKYIO CaMOOT/1auy, XOpoIlee



JIeTIOBOE YyTh€ W JIOSIIBHOCTh K COOCTBEHHHMKY U, Ka3aJOoCh, pa3JesisuIM €ro KU3HEHHbIC MpUHIMIEL. OJHAKO
4yepe3 HECKOJBKO MECSIIEB ero 3amectuTenb Bacunuii [Tnmorun 3aTesn Kakyro-To CTpaHHYIO BO3HIO. Bpose Ol
BCE JIENIaJOCh UM MPAaBUIBHO, HO 0e3 0co0oro sHTy3ua3Ma. ['1a3a y Hero mepectaigd ropetb; OH He BTSN
COCPEJOTOUYCHHBIM, J]a U BKJIAJ €ro B 00l1ee Ae10 ObLT He OYEHb OLyTUMBIM.

I'puropuit moapoOHO 00BsACHII Bacunnio cepbe3HOCTh MONOKEHUsS: 6€3 3TOr0 HOBOrO OM3HECa MOXKHO
ObUIO HOTEPATh OpPraHM3aLMIO, a 3HA4YMT, U paboTy. OH NPUBOIMI BECKHE JOKa3aTelIbCTBA, ¢ LUppaMu U
¢dakxramu yoexnan [lnmoruia noaATSHYTHCS U OTHOCTHIO OKYHYTHCS B J1e510. HeTpeOKo moHIT JOIKHOCTHYIO
MHCTPYKUIMIO Bacunusg u oOpaTun ero BHUMaHME Ha «IPONUCAHHbIE» TaM (YHKIMM U 00si3aHHOCTH. OH
MOTYEPKUBAIL, YTO HE COMHEBAETCS B CIIOCOOHOCTSAX CBOETO 3aMECTHUTEISI M YBEPEH, YTO TOT CHPABUTCS C JICIIOM,
€CJIM HEMHOTO ITOJTHaKMET.

[Twmrorun otBeTHN1 ['pUropHio, 4To BCE MOHSUI M MOCTapaeTcs, BO YTO Obl TO HU CTAlO BBHIMOJHUTH
IIOCTaBJIEHHBIE Nepe] HUM 3agadd. M OblIo pemieHo, yTo yepe3 MecsAll OHU BEPHYTCS K 3TOMY Pa3roBopy U
noJBeAyT UTord. B HazHaueHHbIH cpok HeTpeOko CHOBA BCTPETUIICS CO CBOMM 3aMECTUTEINIEM U BBIHYKJCH ObLI
KOHCTaTUPOBAaTh, YTO MPAKTUYECKH HUKAKUX U3MEHEHHH B JTy4Ilyl0 CTOPOHY HE MPOU3OIILIO.

Bomnpoc: Yrto aenare I'puropuro Herpebko co cBoum 3amectutenem Bacwiuem [lmmoruasiM? YBOIUTH
WM TOMBITAaThCsl HAUTH KaKUe-TO APYTUe CPeICTBA BO3EHCTBUS HA HEro?

Tema 2.3. «IIpouecc npuHATHS pelIeHUI»

1. Pa3zpaGoraiiTe npuMepHbIH NepeueHb pelieHui, IPUHUMAEMbIX AUPEKTOPOM, IJIaBHBIM OyXIrajlTepoM,
HAYaJIbHUKOM (PHHAHCOBOTO OT/IENA, a TAKXKE PYKOBOJIUTEIISIMHU JIMHEHHBIX CITY»KO Balllel opraHu3aIim.

2. BOT HECKOJIBKO CMEJIbIX IPOEKTOB:

npenaraeTcsi J100bIBaTh IIPECHYIO BOJYy, pacTaliiuBas II0J COJHEYHBIMH JiydaMu aiicoepru,
npuOyKCHpOBaHHbBIE K Oepery )KapKoi cTpaHbl U3 AHTApKTH bl WK I'peHnanuuy;

MPEeJUIaraeTcsl MCIOJb30BaTh B KAueCTBE XOJOAMIBHUKA OOBIYHBIN SIIHK, IMOAHSATHIA Ha a’dpocTrare Ha
BBICOTY, IJIe TEMIIEpAaTypa OKPY’KAIOIIEro BO3/1yXa HIKE HYJIS;

[IpeIIaraeTcs cakaTh KapTOLIKY Ha 3ariyOJeHHYIO B 36MJII0O METANIMYECKYIO JIEHTY ¢ oTBepcTusMu. [1pu
yOopKe ypoxasi JOCTaTOYHO OyZeT HaMOTaTh 3Ty JIEHTY Ha OapabaH, Bce KIIyOHH OyIyT BEIOpaHbI ObICTPO U 0€3
MIOTEPb.

PeasibHbl 11 3TH IPOEKTHI? By/1bTe€ TOTOBBI 3aIIUTUTH BEIOPAHHBIE BAMH ITPOEKTHI.

Kakoii 3 HUX, 110 BallleMy MHEHHIO, MOT ObI OBITh pEeaIM30BaH YK€ B HAIIU THU?

3. Kak BiIMSIOT HPaBCTBEHHbIE KPUTEPUU HAa OTHOLIEHUS PAOOTHUKOB K YIPABICHYECKOMY PELICHUI0?

Tema 2.4. « KomMyHuKanuu B ynpaBjieHUN»

1. Onpenenuite BUIBI U COIEPKaHNE KOMMYHHUKAIIMOHHBIX TIOTOKOB B CO3/JaHHOM BaMH OpraHU3al1H.

2. lloaroroBbre KpaTkoe Tene(OHHOE COOOIIEHHE O BO3HUKINEH Yy Bac HAEE COBEPUICHCTBOBAHMUS
NPOAYKLUH (YCIYyT) U MONPOCUTE OLEHUTH ee. [Ipu 37TOM pyKOBOACTBYHTECH CIIEyIOIIMMU MPaBUIIAMHU:

YETKO OIPENEINTE LIEIb PA3rOBOPa, YTO BBl XOTUTE AOCTUYb 3TUM pPa3roBOPOM, KOMY XOTHTE 3BOHMTb,
KOT'/1a JIy4Ille 3TO C/IeNaTh, KaKue BOMPOCH! XOTUTE 33/1aTh, KaKe JOKYMEHThI OTPEOYIOTCS IIPU Pa3roBOpE;

IpU pazroBope Oy/bTe KpaTKH, CHayaja cOOOIIUTE, KTO TOBOPUT U O YeM MOWJET pedb, U TOJIBKO 3aTeM
OOBSCHANTE MPUYMHBI 3BOHKA U MOJPOOHOCTH, HE IIpEephIBaiiTe HA4YaThIil pa3roBop, U30eranTe napauieabHbIX
pasroBOPOB, CIEIUTE 3a BPEMEHEM PAa3rOBOPA, 3aBEPILANTE PA3TOBOP, KAK TOJIBKO JOCTUTHYTA €T0 LIETb;

n30eraiite »aproHa, UCHOJIB3YHTE May3bl, IPU HEMOHWMAHUU Pa3roBOpa HE pa3/ipakaliTech, IOBTOPUTE
BCE CKa3aHHOE JIPYTUMHU CJIOBaM H;

MMOMHUTE, 4TO TeIeOH HY»KEH HE I Pa3rOBOPOB, a JJI TOTOBOPEHHOCTEH.

3. PaccmarpuBast mouTy, pyKOBOJUTEIh OOHAPY>KUBAET TIOKYMEHT, C KOTOPBIM XOTe Obl O3HAKOMHUTHCS
neranpHee. Ho BpeMeHHu ceifuac HET, U OH OCTaBIISIET JOKYMEHT y ce0sl, 4TOObI BHUMATEIBHO MPOYECTh €ro Ha
cienyroumui 1eHb. BepHo nu oH noctynaer?

4. U3 CTpyKTypHOTO NOJpa3AeieHus] AOKYMEHThl IMOCTYMAlOT PYKOBOAMTENIO Ha MOANUCH B TpeX
9K3EMILIApaxX: OJUH YMIET K aapecaTy, BTOPOM BO3BPATUTCS B MOJpa3AeieHUE, TPETUN OCTAHETCS Y CeKpeTaps
WIK B KaHUENspuu. TpeTuil 3K3eMIULsp JOKyMEHTa HYKEH Ui MOJCTpaxoBKU. /(upekTop He yOexnieH, uTo
Konust ObICTpO Oy/ieT oOHapy»KeHa B JIeax CTPYKTYPHOTO MOJIPa3IeeHus], T0O3TOMY OJMH SK3EMIUIAP XPaHUTCS
y cekpetaps. [IpaBuiieH iu Takon moaxon?

5. Bam apyr 1 HauaJIbHUK 00J1a1a8T MHOTUMHU TIOJIOKUTEIbHBIMUA KaUeCTBAMU M YMEHUSMH. Y HETO SICHBIH
yYM, OH JIOTUYHO MBICIIUT, XOPOIIMI OpraHu3arop, yMeeT IUIaHUPOBaTh CBOM AEMCTBHS, XOPOIIO MOHHMAET
TEXHUYECKHE acleKThl CBoel paboTsl. HecMoTps Ha 3T0, €ro ciyaliue HHOT/a B 3aTPYJHEHUH, KaK [TOCTYIATh,
MIOTOMY YTO OH HE BCETJa MOHATHO M3JIaraeT CBO€ MHEHHUE, B PE3YyJIbTaTe COBEPIIAIOTCS OLIMOKH, a CIy>Kallue
HCIBITHIBAIOT HEJOBOJILCTBO U PAa304apOBAaHMUE.

Kax 0651 BBI TOMOTJIM €My OCYIIECTBIIATh KOMMYHHUKAIHUIO 00Jiee 3P HEeKTUBHO?

Tema 10 «BaacTb ¥ TUYHOE BJIAMSTHHE)»



1. Kakomy THITy BIaCTH OTJIAeTCs MPEANOYTEHHIE Ha BalieM (DakyIbTeTe U moyemy?

2. Kakumu kauecTBaMM JOJDKEH 00JIaaTh TEPBBIM PyKOBOAUTENh? HacKONMBKO COOTBETCTBYET ITUM
KauecTBaM PyKOBOJUTENb Bamiero ¢akynprera?

Cumyayuu 015 ouckyccuu:

1. Bropoe uuncno mecsina. ['aBHbII OyXTanTep MPUHOCUT BaM Ha TIOITUCH OTYET O BBIITYCKE MPOTYKIUH, U3
KOTOPOTO CIIEyET, YTO IJIaH BhINOJHEH Ha 99,45%. Bamm neiictBus?

2. Ilex BBINOJIHWI IUIAH 110 BBITYCKY MPOIYKIMH 32 UCTEKIINM Mecsl Ha 96,5%, a HapacTaroIUM UTOTOM C
Havana roga — Ha 100,3%. Y Bac Ha cTOJe HOKYMEHTHl Ha MPEMUPOBAHHE PabOUYMX M CIy)Kal[UX Liexa 3a
npoueamuil mecsu. Bame pemenue?

3. Ha ogHOM M3 IPOU3BOACTBEHHBIX YYAaCTKOB Ballero MPEIIPUSATHS NPEBBIILIEHb CAHUTAPHBIE HOPMBbI
COZIepKaHUsl TOKCMYECKOTO BEIIEeCTBa B BO3JyXe, YTO OOYCIOBIEHO TEXHOJOTrMEH Mpou3BojacTBa. Paboume
HEOJIHOKPATHO JKaJOBaJIUCh B pa3jMuYHble WHCTAHIMM HA HEBO3MOXHOCTH pabOThl B TaKUX YCIIOBUSIX.
CandnuicTaniiys Bblalla MPEANUCaHue 3aKphITh y4acToK. OJHAKO OH BBIMYCKAET YHUKAIbHYIO MPOIYKIIHIO,
KOTOPYIO HEJb3s IepeiaTh IPYyruM npeanpusaTusam. Bamm aeiictBus?

4. YtoOBI yIydIIUTh MOKA3aTEH, OBUIH CKPBITHI TPU CITydas MPOU3BOJACTBEHHOTO TPaBMaTHU3Ma CPEIHEH
TsoKecTH. Bam crano uzBectHo 06 3Tom. Kak Bel oTHeceTech K 3ToMy?

5. Ha ocHOBe mpeAcCTaBlIEHHBIX XapaKTEPUCTUK cPopMUpYHTE 00pa3bl MpeapHHUMATENS, MEHEKEPA,
CHelHaNnucTa, UMes BCe-TaKu B BHUJY, UYTO YEIIOBEK HE MOXKET 00JaJaTh TOJIBKO OJHUMH MOJOKUTEIbHBIMU
KauecTBaMH.

Nuaunnarusa:

* UILET JOTIOJHUTEIBHBIC 3a/1aHMS;

* HAXO/JYMB MPU BBIITOJIHEHUH 3aJaHUs1, CMEKAJIUCT;

* BBINOJIHSAET HEOOXOAMMBINA 00beM padboT 0e3 yKazaHUl PyKOBOJICTBA;

* OE3bIHUIIMATUBHBIN, JKJET YKa3aHHH.

OTHOLIEHHE K IPYTUM:

* IO3UTUBHOE, PYKEIOOHOE OTHOILIECHHUE K JIIOJISIM;

* PUATHBIA B 00XO0XKICHUH, BEXKJIUBBIN;

* HHOTJIa C HUM TPYJIHO padoTath;

* CBapJIMBBIA M1 HEKOMMYHUKAOCTIHHBIH.

JInpepcTso:

* CWJIbHBIN, BHYIIAET YBEPEHHOCTH U JOBEPUE;

* ymeno otaaet 3 HeKTUBHBIC IPUKA3bl U PACTIOPSKEHUS;

* BEQYIIUH;

* BEZIOMBIN.

OTBETCTBEHHOCTb:

* MPOSIBIISIET OTBETCTBEHHOCTH MPH BBITIOJHEHUU TTOPYUYEHUH;

* COTJIAIIAETCs C MOPYUYEHUSIMH, XOTS U He 0e3 BO3paKeHHIA;

* HEOXOTHO COTJIAIIAETCS C IOPYUYCHHSIMU;

* YKJIOHSIETCS OT JIFOOBIX MOPYYCHHIA.

Opranuzatopckue crocoOHOCTH:

* XapU3MaTHYHBIN, MOKET yOeXKIaTh JTIOACH;

* XOpOULIUI OpraHu3arop;

* CpEHUI OpraHu3aTop;

* IUIOXOW OpraHu3aTop.

PemnrensHOCTB:

* OBICTPO ¥ TOYHO BBITIOJHSAET 00sI3aHHOCTH;

* OCHOBATEJIbHBII, OCTOPOKHBIN, OCMOTPUTEIbHBII;

* OBICTPBIN, HO YACTO JIETIAET OITUOKH;

* COMHEBAIOUIUNCS, OOSI3TUBBIMH.

Ynopcrso:

* [1eJIEYCTPEMIICHHBIH, €r0 HEJETKO 3almyraTh TPYIHOCTIMU;

* HACTOWYHUBBIN, paOOTAIONINI B CUCTEME;

* CpeIHUI YPOBEHb YIIOPCTBA U PEUIUMOCTH;

* BSIIBIA M O€3BIHUIIMATUBHBIN.

6. Bam mpemaraetcst BeIOpaTh cebe 3aMecTUTENS U3 KaHAMJATOB, KOTOPHIE OTIHYAIOTCS CIEAYIOIUMU
0COOCHHOCTSIMHU BO B3aMMOOTHOLICHHSIX C BBIIIECTOAIUM HauaIbCTBOM.



[TepBrIii KaHAUAAT Cpa3y COTJAIIACTCS C MHEHHUEM WU PACHOPSIKCHHEM HadalbHUKA, CTPEMHUTCS YETKO,
0€30rOBOPOYHO U B YCTAHOBJICHHBIE CPOKH BBITIOJHATE BCE €0 3a/IaHusl.

Bropoii mpereHIeHT MOXeT OBICTpO COrjialaThcsi ¢ MHEHHEM HadallbHUKA, 3aUHTEPECOBAHHO W
OTBETCTBCHHO BBINIOJIHATH BCE €r0 PACIOPSHKCHHS W 3aJaHus, HO TOJBKO B TOM CiydYae, €CIM HadallbHUK
ABTOPUTETEH ]ISl HETO.

Tpernii obnamaeT 6oraThiM MPOPECCHOHATBLHBIM OIBITOM U 3HAHHMSIMH, XOPOIIUN CHEIUATHUCT, YMEIbIH
OpraHHu3aTop, HO ObIBACT HEYKUBUUB, TPYACH B KOHTAKTaX.

YerBepThlii KaHAMIAT OYCHb ONBITHBIH W TPAMOTHBIM CHEIHMAIMCT, HO BCErIa CTPEMHUTCS K
CaMOCTOSITENTLHOCTH U HE3aBUCHMOCTH B pabOTe, HE JIIOOUT, KOTJ]a EMy MEIIAoT.

Bri6epute cede 3amectutens. [loscHuTe CBOM BBIOOD.



2.3. PexomeHganum mo onieHNBaHUIO pedpepaTon

MaxkcumMajabHOe
KOJIMYEeCTBO 02J1JI0B

Kpurepun

OTJ_H/ILIHO O6y‘IaIOHII/II710ﬂ 3Hae€T M BJIaJCeT HABBIKOM CaMOCTOSTCIbHOMN

BricTaBisiercs: 00ydaromeMycs, €Clid OH BbIpasuil cBOE MHEHHUE IO
chopMmynmupoBaHHOW TpoOIemMe, apryMeHTHpPOBal €ro, TOYHO
ompeAeauB NpoliIeMy cojepxkaHue W cocTapisomue. [IpuBeneHs!
JIAaHHbIC OTEYECTBCHHOW U 3apyOeKHON JINTEPATYPhI, CTATHCTUYCCKUE
CBeJIeHUs, WHQOpMAIMsl HOPMATHBHO TIPABOBOTO  XapakTepa.

WCCIICIOBATEIBCKOW PAa0OTHI MO TEME HCCICHOBAHUS, METOIaMU U
MpHeMaMy aHaJIM3a TEOPETHUECKUX W/HIN MPAKTHIECKNX ACTEKTOB
u3ydaeMoil  oOmactu. @DakTUYeCKMX ONIMOOK, CBSI3aHHBIX C
MOHMMaHWueM TpoOJeMbl, HET; Tpadudecku padora odopmieHa
MTPABHIIBHO.

Xopo1io

BricTaBnsiercst oOydaroremycsi, eciu paboTa XapaKTepu3yeTcst
CMBICJIOBOH LIEIBHOCTHIO, CBS3HOCTHIO M ITOCTIEIOBATEIEHOCTHIO
W3JI0KEHUS; JOMyIIeHO He Oosee | ommOKy mpu 0ObSICHEHUH CMBICTA
WU COZIepKaHuUsI TPoOIeMsl. J{J1st apryMeHTaluy IPUBOIATCS JaHHBIE
OTEYECTBEHHBIX H 3apyOeKHBIX aBTOPOB. [IpoieMOHCTpHpPOBaHBI
UCCIIEIOBATENBCKAE YMEHHUS M HABBIKH.

@dakTHUECKUX OIMOOK, CBA3aHHBIX C IMOHMMAaHUEM IIPOOJIEMBI, HET.
JlomyteHs! oTAeIbHBIE ONTHOKH B 0(OPMIICHUH paOOTEHI.

YIIOBHCTBOPI/ITGHBHO

BricTaBisiercst oOyuaromiemycsi, eciu B paboTe CTYAEHT MPOBOAUT
JOCTAaTOYHO CAMOCTOSITCIBbHBIA aHajdW3 OCHOBHBIX OJTaloB |
CMBICJIOBBIX COCTABJISIFOLIMX MPOOJIEMBL; IOHUMAET 0a30BbIe OCHOBBI U
TeopeTndueckoe o00OcHOBaHWE BbIOpaHHOW TeMbl. [IpuBIEYEHEI
OCHOBHBIE MCTOYHHMKHU II0 paccMaTpuBacMoi Teme. JlomymeHo He
Oonee 2 ommOOK B copepkKaHuU MpodIeMbl, 0hOpMIICHHH paOOTHI.

HeynosnersopuresnbsHo

BricTaBnsieTcsi oOywaromeMycsi, e€ciii padoTa TpeAcTaBiseT coOoit
MIEPECKA3aHHBIA MJIM [TOJIHOCTBIO 3aUMCTBOBAHHBIM UCXOIHBIA TEKCT
0e3 kakux Obl TO HHM OBUIO KOMMEHTapHeB, aHanu3a. He packpbiTa
CTPYKTYpa M TEOpETHYECKas COCTaBIIAIOMIAs TeMbl. JomymieHo Tpu
i Ooee Tpex omKrOOK B CO/IEpPKaHUN PACKPBIBAEMOM MTPOOIEMEI, B
o opMIICHUHU PaOOTHIL.

TEMBbI 9CCE PE®EPATOB JJIs1 IPOBEPKHU YPOBHSI COOPMUPOBAHHOCTHU KOMIIETEHLIUN

1. Hp06H€MBI Pa3BUTHUA MCHCIPKMCHTA B ITIOCTCOBCTCKUX CTpAaHaX.

2.

3.

4.

5.
OpraHu3aiuei.

6.

3aKOHBI M 3aKOHOMEPHOCTH MEHEDKMEHTA B IIPAKTHKE OTEYECTBEHHOTO YIIPABIICHUS.

CoBpeMeHHBIE MOJIETH MEHE/PKMEHTA 3apyOeKHBIX OpraHU3aIii.

CraHOBJIEHHE U Pa3BUTHE OTEUYECTBEHHON HAYKH U PAKTHUKH MEHEDKMEHTA

OcoOeHHOCTH TPUMEHEHHS TPHHLUIIOB MEXAaHHUCTUYECKOro IOAXO0Aa B YHPABICHHWH COBPEMEHHOIl

BnusiHue knaccuyeckux U OMXEBHOPUCTUYCCKUX TEOPHA MEHEKMEHTa Ha (DOPMHUPOBAHNE COBPEMEHHOMN

CHUCTCMbI YIIPABJICHUSA opraHnsauHeﬁ.

7.
YIIpaBJIECHUS.
8.
yIIpaBJiIeHUS.
9.
HeIeH.
10.
11.
12.
13.

CymHOCTh CUTYallMOHHON KOHIENINH U 1eJIecO00pa3sHOCTh MCIIOIb30BAHUS €€ MOJIOKEHUH B MPAKTHKE
dopmManbHple OpraHu3alud M HeopMalbHBIE TPYNIBI: MEXaHH3M O00pa3oBaHUS M OCOOEHHOCTH
CocraBnsroniue BHEIIHEH Cpebl OpraHU3allly U OIeHKAa MX BIHMSHHS HA PEaln3alliio CTPATErHYecKuX
BryTpenHss cpena oprannzainuu Kak 0a3oBblid pakTop ocymiecTBiaeHus 3()pHEKTUBHOMN AesTEIbHOCTH.
MeToibl OlIeHKH (JaKTOPOB BHYTPEHHEH Cpe/ibl OpraHu3aIlui.

OyHKIMH yIIPaBIeHUS: COAePKaHNe, KiIacCH(pUKaIus, MeXaHU3MbI peali3allyy.
Omnpenenenne MHUCCHM OpraHM3allid M €€ [epBUYHAs peaju3anus Ha drTane (HOpMHPOBaHUS

OpPraHHU3aLIMOHHON CTPYKTYPBI.

14.
15.
16.

Posb cTparernueckoro miiaHMpOBaHUs B CUCTEME YIIPABJIEHUSI COBPEMEHHOM opraHu3alue.
Mertoapl TPOrHO3UPOBAHUS OCHOBHBIX TAPaMETPOB AEATEILHOCTH OPraHU3alUH.
MeTo/IbI OIIEHKH CTPATETMYSCKUX ATBTEPHATHUB U BHIOOPA CTPATErMH COBPEMEHHON OpTraHU3aIliy.



17. [Ipon3BOACTBEHHO-XO3SMCTBEHHBIE W COLHMAJIbHO-’KOHOMHYECKHE  TMpOrpaMMbl  (IUIaHBI)  Kak
HMHCTPYMEHTBI pealu3aluy CTPATeruy pa3BUTHUS OpraHU3aIIH.

18. IIpuMeHeHUsT OCHOBHBIX THIIOB OPraHU3ALMOHHBIX CTPYKTYp YIPABIEHUS: KPUTEPHUU, YCIOBHUA MU
MOCJIEACTBUSI.

19. CoBpeMeHHbIE TCHACHIUH U IPUHLUIBI (OPMUPOBAHUS CTPYKTYP YIPABICHUS OpraHU3alleH.

20. Oco0eHHOCTH HCIOIB30BAaHMS LIEHTPAIN30BAHHBIX U JCIICHTPAIN30BaHHBIX OPraHU3ALUOHHBIX CTPYKTYD
B YIIPaBJICHUN COBPEMEHHOM OpraHu3aIieH.

21. OcHoBaHHUsI TPUMEHEHHSI MATPUYHON CTPYKTYPBI YIIPaBICHUS OpraHu3aliell v ycioBus ee 3)(HEeKTHBHOTO
(YHKITMOHUPOBAHUSI.

22. Onenka 3(pPeKTHBHOCTH OpraHU3aIIOHHON CTPYKTYPHI YIIPABICHHAS OpraHA3aIieH.

23. HccnenoBanre OCHOBHBIX IPUYKH 1 000CHOBAHUE OCHOBHBIX 3TANIOB OPraHM3alMOHHBIX U3MEHEHUH.

24. Konuenmust MoTUBanMy 1 UCIIONB30BaHKUE €€ MOJI0KEHUH B IPAKTUKE MEHEIKMEHTA.

25. CpaBHuTENbHAs XapaKTEPUCTHKA OCHOBHBIX TEOpUIl MOTHBALMKM W OCOOCHHOCTH HX peaau3alud B
MPaKTUKE YIPaBJICHUS.

26. CucremMa METOIOB MOPAIBHOTO CTHUMYJIMPOBAaHUSI TIEpCOHANa OpraHW3allMd M OCOOCHHOCTH HUX
HCIIOJIb30BaHMs B IIPAKTHKE MEHEDKMEHTA.

27. OcHoBHBIE (POPMBI MATEPUATEHOTO CTUMYJIMPOBAHUS [IEPCOHAIA OPraHU3alUU U UX COAEPIKaHHeE.

28. CyIHOCTh W COfCp)KaHWE KOHTPOJII B YNPAaBICHWH W €ro Mecto B oOecrmedeHuH 3((PEKTHBHOTO
(YHKUNOHUPOBAHUS OPraHU3aALUH.

29. CyLHOCTh KOHLIETINH KOHTPOJIJIMHIA U UCIIOIb30BaHMS €€ MOJIOKECHUN B IPAKTHKE YIIPABICHUS.

30. Oco0eHHOCTH METOAOJIOTHH MTPUHATHS KOJUIGKTUBHBIX PEIICHUH.

31. CoBpeMeHHBIE METOAbl MNPHUHATHS pEIIEHWH W HUX ajanTanus K YNPaBIC€HYECKOMY Ipoleccy B
OpTaHu3aLyy.

32. MogenupoBaHue mporecca Mo3TanHoi pealn3alnuy yIpaBIeHUYECKOrO PEIICHHUs B OpTaHU3aIHsIX.

33. AHanmu3 ¥ OueHKa YPQPEKTUBHOCTH CHUCTEMBbl TNPHHATHS PELICHWH W OCHOBHBIE HANpaBICHUS ¢
ONITUMM3ALIUH.

34. OcoOeHHOCTH MIPUHSATHS YIPABICHYECKUX PEIICHUN B YCIOBHAX PHCKA U HEOTIPEICIIEHHOCTH.

35. WupuBuayansHOE U TPYIIIIOBOE MPUHATHE YITPABICHYECKUX PEIICHH C YI€TOM CUTYaAIIMOHHBIX (PaKTOPOB.

36. [Ipobnembl KOMMYHHKaLKMU B OPraHU3aMd U OCHOBHBIC HAIIPABJICHUS UX PELICHUS.

37. Obecrieuenne 3 heKTHBHOCTH 0OMeHa HH(OpMAIHe B OPTaHU3AINY U TIOUCK METO/IOB €€ ITOBBIIICHHS.

38. Opranuzanysi IesTeIbHOCTH PYKOBOIWTENS W BIHMSHUE CTWIS PYKOBOJACTBA Ha PE3YNbTaTbl pabOTHI
OpTaHu3aLyy.

39. [IpodeccnonanbHble KauecTBa PyKOBOAMTEINS M OLEHKA 3(PPEKTHBHOCTH MX peaM3alyy B YIPABICHUH
COBPEMEHHON OpraHU3alueH.

40. PesepBel NOBBIIIEHNS Ka4e€CTBA YIIPABICHUECKOMN JESITEIBHOCTH.

41. MeTobl OLIEHKH J1eSITEIbHOCTH YIPABICHYECKUX KaapOB.

42, JenerupoBaHne TOJNHOMOYMM Kak HWHCTPYMEHT pAalUOHAIBHOIO MOCTPOEHHUS YIIPaBICHYECKOM
JesITETbHOCTH.

43. Metoabl ynpaBieHHUs UEJIOBEUECKUMM pPECypcaMHd OpraHU3allMd W OCHOBHBIE HANpaBICHUS HX
COBEPILIECHCTBOBAHMUS.

44, KanpoBoe obecrieueHre cucTeMbl YIpaBiICHUS OpraHW3alliel W OCHOBHBIC HANpaBICHHS €To
COBEPILIECHCTBOBAHMUSL.

45, MerToabl ynpaBiieHHs COLUATBLHO-TICUXOJIOTHYECKUM KIIMMaTOM B TPYJOBOM KOJIIEKTUBE.

46. YnpasiieHHe epcoHanioM U (PyHKIIUH KaJIPOBbIX CIIy)KO B OpraHu3aIusx.

47. O hexTHBHOCTh MEHEPKMEHTA OPTaHU3aIlUK U CIIOCOOBI €€ OIICHKH.

48. [oBbImIeHNE COLMATTBHON OTBETCTBEHHOCTH OPTaHU3ALIH.

49. HpO(i)CCCI/IOHaJ'IBHaH OTHUKa B CUCTEMC COBPEMCHHOI'O MCHCI’KMCHTA.



BOITPOCHI K 3AUETY C OLIEHKOM IO PA3JIEJIAM JACIHUILIMHBI (MO1YJIS)

Pa3znen 1. I'ene3uc, 3aK0HbI M IPUHIUNBI MeHeIKMEHTA. OCOOCHHOCTH «OPraHU3alUuN» B CHCTEMeE
MEHEIKMEHTA
. CyILIIHOCTB U pOJIb MEHEDKMEHTA U IESITETIbHOCTU YIPABJICHIIA.
. JlJorndeckas cBsi3b MEHEDKMEHTA C IPYTUMH JUCLHUILTHHAMH.
. KauecTBa MeHemKkepa: CTpyKTypa, kKiaccupukanus 1 ColepKaHue.
. @yHKIMOHaNbHAs cepa MEHEIKMEHTA.
. HalmonanbHpie 0COOCHHOCTH MEHEIKMEHTA.
. OcobeHHOCTH MEHEKMEHTa B 00J1acTH MPO(ECCHOHATBHOM AeITEIHOCTH (TI0 OTPACIISIM).
. OCHOBBI MEHEIKMEHTA B KOMMEPUYECKON e TEIbHOCTH.
. IlonsiTHE 1 SBONIONMS NTPUHIUIIOB MEHEHKMEHTA.
. CHCTEeMHBIN ¥ CUTYallHOHHBIA TOAXO/BI K YIIPABJICHUIO.
0. Posp @. Teiinopa. I'. ®opna. I'. Omepcona. A. daiionst B CTaHOBICHUN MEHE/PKMEHTA KaK HAYKH.

11. 3aKoHBI ¥ 3aKOHOMEPHOCTH MEHEIKMEHTA.

12. CoBpemMeHHBIEC TEOPUU MEHEKMEHTA.

13. KoMiiekcHbIe TOAXOAbI K YIPABJICHUIO.

14. Case-merox: copepxaHue, TOCTOMHCTBA M HETOCTATKH, POJIb B COBPEMEHHOM YIIPABICHHH.

15. AnMuHHCTpaTHBHAS WIKOIa yrpaBieHus A. daiiods.

16. Bropokparuueckas mkona Bebepa.

17. Hayka ynpaBieHuUs WM KOJINYECTBCHHBIA HOAXOI.

18. M.EmepcoH u ero ABeHaaaTh NPUHLUIIOB IPOU3BOAUTEIEHOCTH.

19. Opranun3zanust Kak 00BEKT YIPABICHHS: TIOHATHE W IPU3HAKH.

20. DBoMIOINS COLMATBHO-YKOHOMHYECKUX OPTaHU3aIINN.

21. Opranu3anusi Kak OTKpbITas IuHaMuieckas cucteM. Kiaccudukarus cucteM 1 pa3sHOBUIHOCTH OpraHU3aLUM.

22. ®akTopkI Cpepl MPSIMOTO U KOCBEHHOTO BO3/ICHCTBHSL.

23. TIoABMXHOCTD U HEOTIPEICIICHHOCTh BHEIIHEH CPEJIbI.

24. lenu U CTPpyKTypa OpraHu3aluu, TEXHOJIOTUHU U MEPCOHAIL.

25. BHyTpeHHss cpelia OpraHd3aiiuy Kak MoJiellb BHYTPEHHUX COLIMOTEXHUYECKUX TIOACHUCTEM.

26. MeToibl MCCIIEIOBaHUS BHEIIHEH Cpeibl OPTaHU3aIlnH.

27. CTpyKTypbl OpraHu3aliy, TOPU30HTAIIEHOE U BEPTUKAIBHOE pa3elieHuE Tpya.

28. Mopens «Anmas» P. JluButTtoM m Momenb 7-S KOHCANTHHroBOW KommaHuu «MakKuHcw»: comepkaHue u
O0COOEHHOCTH.

29. Opra"u3alnuoHHast KyJIbTypa Kak ()aKTop BHYTPEHHEH Cpelbl.

30. Ponp nmaHupoBaHMS B OpraHU3aLny.

31. Crparerndeckoe, TAKTUIECKOE U ONIEPATHBHOE TNIAHUPOBAHHE.

32. Cucrema miaHoB npeanpustus. Opranu3zanys nporecca i OCHOBHBIE CTa/INH TJIAHUPOBAHHSI.

33. Buzsl maaHoB: AONITOCPOYHBIE, CTPATErHUECKHEe, CPETHECPOUHBIE, KPATKOCPOUHBIE, TAKTHYECKHE, OTIEPATUBHBIE.

34. Kpurepuu, 11e1 GopMyIupoBaHust U (aKTOPbI, BIMSIOINIAE HA BHIOOP MUCCHUH.

35. ®opmMysipoBaHue 1eJIeH OpraHu3aliy, uX KiacCu(uKaIys U 3HAYMMOCTb.

36. Coneprxanue 1 HazHaueHus: PEST-ananm3a.

37. OcobeHHOCTH MaTPUIIbl KOHCAITHHIOBOM «Tpymiibl bocTOHa» 1 mepcreKTUBBI €€ IPUMEHEHUSL.

38. JIuneitHbIe CTPYKTYPHI: JOCTOMHCTBA U OTPAaHUYCHUSI.

39. IluBH3HOHAJTBHBIE CTPYKTYPBI: UCTOPHUS U MPUYHHBI BOSHUKHOBEHHUSI, MPEUMYIIECTBA U MPOOTIEMbI pasieleHHUs
KOMIIaHUI Ha TUBU3HOHBI.

40. AnanTuBHBIE CTPYKTYPBL: IPOCKTHBIE U MATPUYHBIC: TPAHUIBI TIPUMEHUMOCTH.

14. CereBble OpraHU3aIiiy: KOHIETIUS U IPAKTHIECKOS TPIMEHEHHE.

42. CTpyKTypHbIE TOpa3ieNieHHs, 3B€HbsI U CTYIIEHHU YIPaBJICHHUH.

Paznen 2. MeHex:KMEHT KakK pe3y/bTaT ONTHMAJIbHOIO0 COYETAHMS Ka4eCTB PYKOBOJUTEJIS,
CHCTEMBbI KOMMYHHMKAIMHA M MOTHBALMHU Pa0OTHHKA

1. Congepkanue W BUABI OPraHU3ALMOHHBIX IOJHOMOYMH (JIMHEHHBIE M ammapaTHble) W OTBETCTBEHHOCTU
(MCTIOTHUTEINBLCKAS U YIIPABIICHYECKAS).

2. CoBpeMeHHBIE OpTaHM3alMOHHBIE CTPYKTYpbl ymnpasieHus. CyIOIHOCTb IMOHSATHH NOTPEOHOCTH, HMHTEPECHI,
MOTHUBBI, CTUMYJIbI, BO3HArpaxaecHue.

3. Kpurepun MoTuBanuu: moTpeOHOCTH (TIEPBUYHBIE W BTOPUYHBIE), CTUMYJBI (IIPHHYXJICHUE, MaTepHAIbHOE
MOOIIPEHUE, MOPAITLHOE MOOIIPEHNE, CAMOYTBEPIKICHIE), BO3HATpaXIeHNE (BHYTPECHHEE W BHEIITHEE).

4. [IpoueccyanbHble TEOPUM MOTUBALIMK: TEOPUS OXKHUIAAHUH, cripaBeaauBocTH. KoMIuiekcHast Teopyus MOTHUBALIUSI.

5. [IpyHOMOBI TIOCTPOCHUSI CHUCTEMbl MOTHBalMH. MeTOJIbl W HMHCTPYMEHTHl MOTHBAallMM B KOMMEPYECKHX
OpTaHU3aIHsX.

6. CocoObl ¥ TpUeMbl MOTHBALIUM B COBPEMEHHBIX OPTaHU3aIHsIX.

7. IlpoGnemMbl OpraHu3allii MOTUBALIMOHHOTO MIPOIIecca B Pa3IMUHBIX TUIIAX OpraHU3aLHi.

8. CtumynupoBaHe HHAWBUIOB U IPYII: 00IIee U OTIHIHS.

PO o00O~NO O, WN B



9. MOpaJ'II)HOC CTUMYJIMPOBAHUC: BUbI U 0COOEHHOCTH pcaan3anuu.

10.

MartepuanbHOoe CTUMYJIMPOBAHHE: BUIBI, IPUHITUIIBI U IEPCIIEKTUBEL. Pollb IpeMupoBaHus, JOMIIAT U JILIOT B

CUCTEMEC MAaTCPUAJIbBHOI'O CTUMYJIMPOBAaHMS.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

KoHTpoJIb B CTpaTernyeckoM yrpaBJiCHUH.

MeTon070T s CHCTEMHOTO KOHTPOJISI B OPTaHU3aINH.

HNudopmarmonnoro obecredeHnss KOHTPOIBHBIX MPOLIETY]P.

KoHTposb kak 3aBepliaroimas cTaus 000pota GyHKIHHA yIIpaBICHUS.

DKOHOMUYECKUN aHATN3 B CUCTEME KOHTPOJISI OpraHU3aIiu.

YmpaBneH4YecKne penieHns: MOHATHE, CYIIHOCTb.

Knaccuduxkarms, TpeOoBaHUs, TPEAbSIBIIEMbIC K YIIPABICHYECKUM PEIICHUSM, YCIOBUS TIPUHATHSL.
OpraHu3aiys 1 KOHTPOJIb UCIIOJTHCHHUS YIIPABICHYCCKUX PEIICHUN.

YPOBHM NPUHATHA PELICHUNA: pyTUHHBIN, KOJUIEKTUBHBIN, a1aNTALIMOHHBIN, HTHHOBALlMOHHBIM.

DTanbl IPUHATHS PEIIeHAN: YCTAaHOBJICHHUE TPOOJIEMEBI, BRISIBIIEHHE OTPAaHUYSHH, pa3padoTKa pemieHwid, OIleHKa

W IPUHATHUE PEILCHHH.

21.
22.
23.
24,
25.
26.

Ycnosus 3QEeKTUBHOCTH yPaBIECHUECKUX PELICHHH.

MeTonbl IPUHATHS PELICHUH: HeQOopMasbHble, KOJUICKTUBHbIE, KOJIMUECTBEHHBIE.

WnpuBuayansHble CTUITU IPHHATHS PEILICHHUH.

Pa3HOBHAHOCTE yIIpaBIEeHUECKUX PEIICHUH.

JInuHble KauecTBa MEHEXKepa Kak (pakTopsl, BIUSIOIIME HA POLECC IPUHSTHS PEIICHHUH.

[lonsTne nndopmanuu, ee poib, CTPYKTypa, COCTaB, coaepxanue. OOmas cxema HUPKYJIAIUN HHQOpMALUHU B

CUCTEMEC MCHC/DKMCHTA.

27.
28.

CozepkaHue U CTPYKTypa KOMMYHUKALIUN.
IIponiecc kommyHukaiuii. KOMMyHHKaIlMIOHHBIEC CETH.



