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PA3JEJ 1. OPTAHU3AIIMOHHO-METOJUYECKHA

1.1. IEJIM JUCHUATIIVHEI

- TOJTyYeHNe TEOPETUIECKUX 3HAHUHA 1 MPAKTUIECKNX HABBIKOB B 00J1aCTH TEOPHH U TPAKTUKH
YIPaBICHIECKOTO KOHCYJIbTUPOBAHMUS;

- U3yUYEHUE TCOPETUUECKUX OCHOB YIIPABICHUYECKOTO KOHCYIHTUPOBAHUS, OCBOCHHE KATErOPUAILHOTO amnmnapara,
00IIMX 3aKOHOMEPHOCTEH, CXOACTB U Pa3NUIUi BUAOB, YPOBHEH, (JOPM YIIPaBIEHUIECKOTO KOHCYIFTUPOBAHMUS,
SIBIISTONNXCSA HEOOXOAMMBIM YCIIOBHEM YCIICIITHON AESITETFHOCTH COBPEMEHHOTO CIIEIANCTa B 00JIacTH
rOCYJapCTBEHHOI'0 U MYHHUIIUIIAIBHOTO YIIPABJICHHUS.

1.2. YYEBHBIE 3ATAYN TN CIUATIJIMHBI

- U3YYCHHUE TCOPETUICCKUX U METOJNYCCKUX OCHOB YIIPABICHYECKOTO KOHCYJIETUPOBAHUS;
- 3aKPEIUICHUE U MPAKTUYECKOE MPUMEHEHHE TCOPETHYCCKUX 3HAHUH, HCITOJIB3YSI METO/I OOYYCHUS ICHCTBUEM;

- 00y4eHUE BBISBICHUIO, OIIMCAHHIO U Pa3pabOTKe peKOMEH ANV, HAITPABICHHBIX Ha PEIICHHUE YIPABICHYSCKHX
mpo0Jem;

- pa3BUTHE HABBIKOB B3aUMOJICHCTBUS C KITUCHTAMU;

- oJTy4eHUe 0A30BBIX 3HAHMI 1T0 OCHOBHBIM KOMITOHEHTaM TEOPUH U MPAKTHKU YIPABICHYSCKOTO
KOHCYJILTUPOBAHUS B YBSI3KE ¢ POOIEMATHKON CTPATETHUECKOT0 MEHEPKMEHTA M KOPIIOPATUBHOTO YIIPABICHHUSI,

- TOHUMAaHHUE KPyra BOMPOCOB TUATHOCTHKY COCTOSTHUS OPTaHU3aIMH U OPTaHU3aI[MOHHBIX HHTEPBEHIIUH C [IEBI0
MOBBIIIICHHUS €€ KOHKYPEHTOCIIOCOOHOCTH;

- MTOJTyYEHUE HABBIKOB CAMOCTOSTEIBHON aHATMTUYCCKON PabOThl B OOMIMPHOM MH(OPMAIMOHHOM I10JIC
paccMaTpuBaeMoii poOIeMaTHKH, HABBIKOB aHATTUTUYECKUAX 0000IIECHHI MOTy4aeMbIX PE3YJIbTATOB H UX
NpEe3eHTAINY, TOJTOTOBKU U IPUHSTHS YIPABICHYCCKAX PEIICHUN B YCIIOBHSAX HEOMPEACICHHOCTH, U
KOHCYJIbTUPOBAHUA,

- BBEJICHUE B KPYT BOTMIPOCOB U JICTIOBBIX B3aMMOOTHOIIICHHH, ¢ KOTOPHIMHU BBITYCKHUKAM B CBOEH MPO(heCCHOHATIBHOM
Kapbepe MPEACTOUT BCTPETUTHCS TP padoTe;

- (hopMUpOBaHKE HABBIKOB Pa3pa0O0TKU U MPE3CHTAIIMHA KOHCYJIbTAIIMOHHBIX MTPOCKTOB.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM
INPOI'PAMMBI

Luk (paszern) OITOII BO: |51.B.J1B.02.01

1.3.1. Jucyunnuna "Teopus u npaxmuxa ynpasieH4ecko20 KOHCYIbmuposanus' onupaemcs Ha cledyrouue
anemenmut OIIOII BO:

MYHPILU/IHaJ'IBHOe YIpaBJICHUC U MECCTHOC CaMOYIIPABJICHUC

Teopust opranuzanuu

Cucrema TOCYAapCTBCHHOI'O U MYHUIIUIIAJIBHOT'O YIIPAaBJICHUS

Teopus 1 IpakTUKA yIPABJICHUS

IIpuHATHE U UCIIOJTHEHUE YIIPABICHUYECKUX PELLICHUN

1.3.2. lucyunauna "Teopusi u npakmuka ynpagienuecko2o KOHCYIbmuposanus" evicmynaem onopou 0is
CLe0YIOWUX  DNEeMEHMOB:

Focyz{apCTBeHHaﬂ MNOAACPIKKA PA3BUTUS TPCAIPHUHUMATCIIBLCTBA

anaBneHHe rocyaapCTBCHHbIM U MYHUIIUIIAJIbHBIM UMYIICCTBOM

l'ocynapcTBeHHas aHTUKPU3KUCHAS TTOJIMTUKA

DKOHOMUKA U YIIpaBJICHUC MYHUIIUIIAJIBHBIM XO3SMCTBOM

OpFaHPI?»aHHOHHOG Pa3BUTUC U YIIPABJICHUEC U3MCHCHUAMU

1.4. PE3YJIBTATBI OCBOEHUSA IUCLHHUIIJINHBbI:

1IK-8.4: Jlemoncmpupyem cnocobHocmb 2eHepupo8ans NpediodHCeHUsl O COBEPULEHCINBOBAHUIO CUCHIEMbL
20Cy0apCcmeeHH020 U MYHUYURAIbHO20 YNPABIeHUs, NPUMEHAS Hd NPAKMUKe TMeXHOL02UU U Mermoobl
VIPABNIEHYECKO20 KOHCYIbIMUPOBAHUS

3HaTh:

YPOBQHB 1 | OCHOBHBIE TEXHOJIOTHHU YHIPaBJICHYCCKOTI0O KOHCYJIBTUPOBAHUSA

YPOBGHB 2 | OCHOBHBIE TEXHOJIOTHH YIPaBJICHYCCKOI0 KOHCYJIBTUPOBAHUA,; MECTOAUKY BBISABJIICHUS, OIIMCAHUA U
pa3pa60TKH peKOMeH,Z[aI_II/If/i, HAIllPaBJICHHLIX HAa PCHICHUC YIIPABJICHYCCKUX HpO6J’I€M;

YpoBeHb 3 | OCHOBHBIE TEXHOJIOTHH YIIPABJIEHYECKOI0 KOHCYIBTHPOBAHUS; METOAUKY BBISBICHUS, ONUCAHUS U
pa3paboTKN peKOMEHIAITNH, HAPABICHHBIX Ha PEIIEHUE YIPABICHISCKUX MPOOIIEM; 0COOCHHOCTH
CHCTEMBI TOCYAapCTBEHHOTO 1 MyHHIIUIIATHHOTO YIIPABJICHHUS B aCTIEKTE MPUMEHEHHS] OCHOBHBIX
TEXHOJIOTMH U METOJIOB YIPABICHYECKOTO KOHCYJIbTUPOBAHMSL.

VYMeTh:

ypOBeHL 1 IMPUMCHSTH Ha MMPAKTUKE OCHOBHBIC TCXHOJIOTUU YITPABJICHUYCCKOI'O KOHCYJIbTUPOBAHUAA,




YpoBeHBb 2 | IPUMEHATH Ha MPAKTUKE OCHOBHBIE TEXHOJIOTHH YIPABIEHUYECKOT0 KOHCYIBTUPOBAHUS; HCIIOIB30BaTh
Ha TPAaKTUKE METOJMKY BBISBICHHUS, ONMCAHUS U Pa3padOTKH PEKOMEHIAINA, HAPaBICHHBIX Ha
pelIeHne ynpaBieHIeCKUX MPoOIeM;

Yponem, 3 IMPUMCHATH Ha IIPAKTUKE OCHOBHBIC TEXHOJIOTUHN YIIPABJICHYCCKOI'O KOHCYJIBTUPOBAHUS; UCIIOJIB30BaTh
Ha IMpaKTHUKE METOAUKY BBIABJICHHUS, OITMCAHUA U pa3pa60TKH peKOMCHHaHHﬁ, HaIlpaBJICHHBIX Ha
peUICHUEC YIIPABJICHYCCKUX HpO6J’ICM; TEHEPHUPOBATDH MPCAJIOKCHUS IO COBECPIICHCTBOBAHUIO CUCTCMbI
TOCYAApCTBCHHOI'O U MYHUIIUIIAJILHOI'O YIIPAaBJICHUSA, IPUMCHAA Ha IIPAKTUKE OCHOBHBIC TEXHOJIOTUH U
METObI YIIPABJICHYCCKOTO KOHCYJIbTUPOBAHU.

Bnanerts:

YI)OBCHL 1 | OCHOBHBIMH TEXHOJOTHUSIMU YIPABJICHYCCKOTO KOHCYJIBTUPOBAHMA

Yponem, 2 | OCHOBHBIMH TE€XHOJIOTHSIMH YIIpaBJICHYCCKOTO KOHCYJIbTUPOBAHUS, METOIUKOM BBIABJICHHUA, OITMCAHUA U
pa3pa60TKH peKOMCHI{aHI/Iﬁ, HaIlpaBJICHHLIX HAa PCHICHUEC YIIPABJICHYCCKUX HpO6J’ICM;

YpoBeHb 3 | OCHOBHBIMH TEXHOJIOTHUSMH YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS; METOAUKON BBISIBICHUS, ONTUCAHUS U
pa3paboTKN peKOMEH IAIlHii, HAPaBJICHHBIX Ha PEIIeHNE YIIPaBIeHIECKUX Mpo0IeM; HaBEIKaMHU
oTpezieNieHIs] 0COOEHHOCTEH CHCTEMBI TOCYAapCTBEHHOTO M MyHHIIUITAIFHOTO YIIPABICHUS B ACTIEKTE
MIPUMEHEHUSI OCHOBHBIX TEXHOJIOTUN U METOJIOB YNPABICHYECKOTO KOHCYJIHTHPOBAHMUS.

B pesynemame oceoenua oucyunaunst "'Teopus u npaxmuxa ynpaeneHuecko20 KOHCYIbmuposanusn'’

3.1|3nare:

TCOPETUUCCKHUE N METOAUICCKUE OCHOBBI YIIPABJIICHYCCKOIO0 KOHCYJIbTUPOBAHMSA,

OCHOBHBIC KOMITOHEHTBI TCOPUU U TPAKTUKHU YIIPABJIICHYCCKOTO0 KOHCYJIbTUPOBAHMS,

METOJAMKY BBISIBIICHUSI, OTIMCAHUS U Pa3paboTKH peKOMEHANH, HallpaBJICHHBIX Ha PEeLICHNE
yIpaBJIeHYECKUX NpodIIeM;

OCOOEHHOCTHU CHCTEMBI TOCyAapCTBECHHOT'O U MYHUIUIIAJIBHOI'O YIIPABJICHUA B aCIICKTC IPUMCHCHUA
OCHOBHBIX TEXHOJIOTHI 1 METOJO0B YIIPABJICHYCCKOTI0 KOHCYJIbTUPOBaHUA.

3.2| Ymern:

CaMOCTOSITEIbHO aHATUTHYECKH PadOTaTh B OOIIMPHOM HH(POPMALIIOHHOM I10JI€ paccMaTpUBaeMon
MpoOJIeMaTHKH, HABBIKOB aHATUTHYECKUX 0000IICHUH MOTyYaeMBIX Pe3yIbTaTOB M UX MPE3CHTAIINH,
[TOATOTOBKYU U MPUHATHS YIIPABICHUYECKUX PEMIEHUH B YCIOBHSX HEONPEIEIEHHOCTH, U KOHCYJIbTHPOBAHMS.

MPUMCHATH Ha IMPAKTUKE OCHOBHLIC TEXHOJIOI'UH YIIPABJICHYCCKOIO KOHCYJIbTUPOBAHUA, UCITIOJIE30BATh HaA
MPaKTHKE METOIMKY BBISBICHHS, OIIMCAHUS U pa3pabOTKu peKOMEHIAIMI, HAallPaBJIeHHbBIX Ha PeIICHNE
yIpaBICHYECKUX MTPOOIIEM.

3.3| Baagern:

0a30BBIMU 3HAHUSMH 110 OCHOBHBIM KOMITOHEHTaM TEOPUHU M MPAKTUKHU YIPABICHYECKOTO KOHCYIbTHPOBAHUS
B YBSI3KE C IPOOJIEMATUKON CTpAaTErnYeCKOro MEHEKMEHTa M KOPIIOPATUBHOTO YIIPABIICHHUS;

HaBBIKaMH B3aI/IMOIIeI\/'ICTBI/IH C KJIIMCHTaMU,

HaBBIKaMH pa3pa60T1<1/1 1 MPE3CHTAlU KOHCYJIbTAIMOHHBIX ITPOCKTOB,

TEXHOJIOTUAMU YIIPABJICHYCCKOI'O KOHCYJIbTUPOBAHUS,

METOJIMKOH BBISBJICHUSI, ONMCAHUS U Pa3padOTKH PEKOMEH/IAINi, HalIPaBJICHHBIX Ha PEIICHHUE
YIpaBIEHUECKHUX MPOOIEM;

HaBbIKaMHU OIIPCACIICHUA 0COOEHHOCTEH CUCTEMBI roCcyaAapCTBECHHOTO U MYHHUIUIIAJIBHOI'O YIIPABJICHUSA B
ACIICKTC IMMPUMCHCHHNA OCHOBHBIX TEXHOJIOTHI U METOJI0B YIIPaBJICHUYCCKOI0 KOHCYJIbTUPOBAHUA.

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJIb YCIIEBAEMOCTH MO3BOJISET OLEHUTh YPOBEHb CPOPMUPOBAHHOCTH JIEMEHTOB

KOMIIETCHINH (3HAHUH, YMEHUH U IPUOOPETEHHBIX HABBIKOB), KOMIIETEHLIUH € TTOCIEAYIOIUM 00beTUHEHUEM
OIIEHOK Y TIPOBOJIUTCS B ()OpPME: YCTHOTO ONpPOca Ha JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSITHIX

(bpoHTATBHBINA, HHIUBUAYAIbHBIN, KOMIUIEKCHBIH ), TMCBMEHHOM MTPOBEPKH (TECTOBBIE 3a/1aHusl, KOHTPOJIb 3HAHUH 110
paszaeny, CUTYallMOHHBIX 3a/IaHUH U T.11.), OLIEHKH aKTUBHOCTH paboThl 00yyaromerocs Ha 3aHATHH, BKIIOYast 3aJaHns
JUISL CAMOCTOSITEIBHOM paboThI.

Hpomeafcymounaﬂ ammecmauun

PesynpTarhl TEKyIero KOHTPOJISA U MPOMEKYTOYHOH aTTecTaliy (POPMHUPYIOT PEUTHHIOBYIO OLIEHKY paOOThI
crynenTa. Pacnipenenenve 6amioB nmpu GOpMHUPOBAHUM PEHTHHTOBON OLIEHKH Pa0OTHI CTYIEHTA OCYIIECTBISETCS B
COOTBETCTBHH C JICUCTBYIOIINM JIOKATHbHBIM HOPMAaTUBHBIM akToM. [lo mucrumnuae "Teopus m mpakTrka
YIPaBIEHUYECKOTO KOHCYJIBTUPOBaHUA" BUIOM IPOMEKYTOUYHOM aTTECTAllUU SABISETCA DK3aMeH




PA3JIEJI 2. COAEPKAHUE JUCIIUAITJIMHBI

2.1. TPYAJOEMKOCTBb OCBOEHUSA JUCLHHUITJIMHBI

O06mas Tpyno€MKOCTh AUCIUIUTHHEL  ""Teopust ¥ pakTHKa yIpaBIeHYECKOTO KOHCYITHPOBAHU"

cocTaBigeT 3 3auérHele enuuuIel, 108 gacos.

Konunuecro 4aCoB, BbIACIIKICMbBIX Ha KOHTAKTHYIO pa60Ty C IperoaaBaTeyiceM U CaMOCTOATCIIbHYIO pa60Ty

00y4aromerocs, ONpeAeNsaeTcst yIeOHbIM TIAHOM.

2.2. COAEPKAHUE PA3JIEJIOB IMCHUIIJIMHbI

HaumenoBanue paznenoB u tem /Buj 3auatusi/ | Cemectp /| HacoB | Komneren- | Jluteparypa | Unre | Ilpumeuanue
Kype 1117071 PAaKT.
Pa3nes 1. BBenenne B ynpaBieHueckoe
KOHCYJIbTHPOBaHHE.
Opranmauuonﬂble OCHOBBI YIIPaBJICHY€CKOI'0
KOHCYJIbTUPOBAHUSA
Tema 1.1. CyurHocTs U BUIBI YIPABICHUECKOTO 7 2 [1K-8.4 JI1.1
KOHCYJIbTHpOBaHUs /JIex/ JI.2J12.1
J2.2
J12.3J13.1
JI3.2J13.3
2223025
Tema 1.1. CyurHocTs U BUIBI YIPaBIEHUECKOTO 7 4 [1K-8.4 JI1.1
KoHCyJIbTHpOBaHus /CemM 3aH/ JI.2J12.1
J2.2
J12.3J13.1
JI3.2J13.3
2223025
Tema 1.1. CyurHocTs ¥ BHIBI YIPABIEHUECKOTO 7 ) [1K-8.4 JI1.1
KoHcynbTHpoBanus /Cp/ JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
2223035
Tema 1.2. CtaHOBJICHHE U Pa3BUTHE 7 2 [1K-8.4 JI1.1
YIPABJIEHYECKOT0 KOHCYIbTHPOBAHUSL. JI1.2J12.1
[IpodeccrnonanbHpie 00bETMHEHUS J12.2
KOHCYJIbTaHTOB /JIek/ JI2.3713.1
JI3.2J13.3
2293
Tema 1.2. CtaHOBJICHHE U Pa3BUTHE 7 4 I1K-8.4 JI1.1
YIIPABJIIEHYECKOT0 KOHCYJIbTUPOBAHUSL. JI1.2J12.1
[IpodeccrnonanbHpie 00bETMHEHUS 2.2
KoHCyNbTanToB /CeM 3aH/ JI2.3713.1
JI3.2J13.3
0293
Tema 1.2. CtaHOBIICHHE U Pa3BUTHE 7 5 [1K-8.4 JI1.1
YIIPABJIEHYECKOT0 KOHCYJIbTUPOBAHUSL. JI1.2J12.1
[IpodeccrnonanbHpie 00bETMHEHUS 2.2
KOHCYNbTaHToB /Cp/ JI2.3713.1
JI3.2J13.3
0293
Tewma 1.3. Kimaccudukanus u cTpykTypa 7 2 [1K-8.4 JI1.1 0
KOHCAJITUHIOBBIX yciyr /Jlex/ JI1.2J12.1
2.2
JI2.3J13.1
JI3.2J13.3
0132336




Tema 1.3. Knaccudukamus u ctpykrypa I1K-8.4 J1.1
KOHCAJITUHTOBBIX yeiyr /Cem 3aH/ JI1.2J12.1
2.2
J12.3J13.1
JI3.2J13.3
01 23 26
Tewma 1.3. Knnaccudukanus u cTpykTypa I1K-8.4 J1.1
KOHCAIITUHTOBBIX ycuyT /Cp/ JI1.2J12.1
2.2
J12.3J13.1
JI3.2J13.3
01 23 26
Paznean 2. [Ipouecc 1 MeTOIBI YIPaBJIEHYECKOT0 I1IK-8.4
KOHCYJIbTUPOBAHUSA
Tewma 2.1. OcHOBHBIE CTaInU Mpoliecca I1K-8.4 J1.1
KOHCYJIbTUPOBaHUS. PellleHne Kak NpoayKT JI1.2J12.1
YIpaBIeHIECKOTO KOHCYIbTHpOBaHwMsl. /Jlex/ J2.2
J12.3J13.1
JI3.2J13.3
33 2526
Tewma 2.1. OcHOBHBIE CTaIMU Mpoliecca [1K-8.4 J1.1
KOHCYJIbTUPOBaHUS. PellleHne Kak mpoayKT JI1.2J12.1
YIpaBIeHYECKOTO KOHCYIbTUpoBaHus. /CeM 3an/ J2.2
J12.3J13.1
JI3.2J13.3
33 2526
Tewma 2.1. OcHOBHBIE CTa/IMU MpolIecca I1K-8.4 J1.1
KOHCYJIbTUPOBaHUS. PellleHrne Kak npoyKT JI1.2J12.1
yIpaBlIeHUYECKOro KOHCYIbTHpoBanus. /Cp/ 2.2
JI2.3J13.1
JI3.2J13.3
93 3556
Tema 2.2. MeTo/bl yIIpaBIEHYECKOTO I1K-8.4 J1.1
KOHCYJIbTHpOBaHus. /JIek/ JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
013233
Tewma 2.2. MeTo/pl yIpaBIEHYECKOTO I1K-8.4 J1.1
KOHCYJIbTHpOBaHus. /CeM 3aH/ JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
012233
Tewma 2.2. MeTo/pl yIpaBIEHYECKOTO I1K-8.4 J1.1
KOHCYJIbTHpOBaHus. /Cp/ JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
012233
Pa3nen 3. IloBenenune, KOMMYHHUKALMH, TIK-8.4

AMATrHOCTUKA B YIIPABJIECHYE€CKOM
KOHCY/JIbTHPOBAHUMN




Tewma 3.1. IloBegeHne 1 KOMMYHHKaIUH B 7 2 I1K-8.4 JI1.1
YIPaBICHUYECKOM KOHCYJIbTUpOBaHUY /JIeK/ JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
02033
Tewma 3.1. IloBegeHne 1 KOMMYHHUKAIINH B 7 4 I1K-8.4 JI1.1
yIpaBIeHUYECKOM KOHCYIbTUpoBaHuM /CeM 3an/ JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
2293
Tewma 3.1. IloBeaeHrne 1 KOMMYHHUKAIIHH B 7 5 I1K-8.4 JI1.1
yhpaBiieHYeCKOM KOHCYIbTHpoBaHuu /Cp/ JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
02033
Tema 3.2. MeToasl IMarHOCTHKA U 7 2 [1K-8.4 JI1.1
CaMOJNArHOCTUKY B YIIPABICHYECKOM JI1.2J12.1
KOHCYJbTHpOBaHUH. D(H(HEKTUBHOCTH JI2.2J13.1
YIPaBIIEHYECKOTO KOHCYIbTHPOBaHMsL. /JIek/ JI3.2J13.3
3395
Tema 3.2. MeToapl IMarHOCTHKH U 7 4 I1K-8.4 J1.1
CaMOJNArHOCTUKY B YIIPABICHYECKOM JI1.2J12.1
KOHCYJBTUPOBaHUH. D (HEKTUBHOCTD J12.2J13.1
yIpaBlIeHYECKOT0 KOHCYIbTHpOoBaHus. /CeM 3aH/ JI3.2J13.3
2305
Tema 3.2. MeToapl IMarHOCTHKY U 7 6 I1K-8.4 J1.1
CaMOJIMarHOCTHKH B yIPABIECHYECKOM JI1.2J12.1
KOHCYJBTUPOBaHUH. D (HEKTUBHOCTD J12.2J13.1
yIpaBlIeHYECKOro KOHCYIbTHpoBanus. /Cp/ JI3.2J13.3
2305
Koncynpranums /Konc/ 7 2 0

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'H

B npouecce ocBoeHus qucuIuivHbl "Teopust U MpakTUKa YIpaBiIeHY€CKOTr0 KOHCYIbTHPOBaHUA"

UCIIOJIB3YIOTCA ClleAyrolue obpasoBaTenbHble TexHojoruu: ekuun (JI), cemunapckue 3ansarus (C3),
camocTosTenpHas pabota cryaeHToB (CP) MOBBITIONHEHUIO PA3TUIHBIX BUIOB 3a/IaHUM.

B npouiecce ocBoenns aucuuiuinHbl "Teopust v IpaKkTHKa yIpaBiIeHUYECKOTr0 KOHCYJIbTUPOBAHUS" HUCTOIB3YIOTCA
CIIEyIOIIEe HHTEpaKTUBHbBIE 00pa3oBaTebHble TexHONOoruu: Jekuus (JI). JIekunoHHbIH MaTepral npeacTaBieH B
BUjie criain-npeseHtanuu B popmare «PowerPointy». {7 HarmsAHOCTH HCHOIB3YIOTCS MaTepHalIbl Pa3IMYHbBIX
HAyYHBIX W TEXHUYECKUXIKCIIEPUMEHTOB, CIIPABOYHBIX MaTepHAIIOB, HAYYHBIX cTaTel T.1. B xome
JEKIUUTPEAYCMOTpEeHa 00paTHas CBS3b CO CTYIEHTaMH, aKTHBU3HUPYIOIIHE BOIIPOCHI, IPOCMOTP NOOCYKICHHE
BueoGuibMoB. [Ipy npoBeaeHUN JIEKIIUHA NCTIONB3YeTCsl TPOOIEMHO-OPUEHTHPOBAHHBIN MEX IUCIUIUINHAPHBIHI
MOJIXOJ], TPEIOJIAr a0 TBOPUECKUE BOIIPOCHIM CO3/1aHNE THCKYCCUOHHBIX CUTYyallUH.

[Ipn U3M0KEHNU TEOPETUIECKOTO MaTepHalia UCIIOIb3YIOTCS TAKHE METOJIbI, KaK: MOHOJIOTHYECKUH, IOKa3aTeNbHbIH,
JTUAIOTUYECKUH, SBPUCTUIECKHIA, MCCIIEIOBATENILCKUN, MPOOIEMHOE H3IIOKEHHUE, a TAKXKe CIeAYIOIINE IPUHITUTIBI
JUIAKTUKH BBICIIEH MIKOJBI, TAKKE KaK: OCIEA0BATEIbHOCTD U CUCTEMAaTHYHOCTD 00yUYeHHs, TOCTYITHOCTb
00y4eHus1, MPUHIUIT HAYYHOCTH, IPUHIUIIBI B3aUMOCBS3H TEOPUHU U NPAKTUKH, HAMTIATHOCTH U Ip. B KoHIE Kax 10
JIEKIIUH TIPETYCMOTPEHO BpeMs ISl OTBETOB Ha MpobieMHbIe Bompockl. CaMOCTOATENbHASA padoTa IpeHa3HaueHa s
BHEAYJIUTOPHOM pabOThI CTYICHTOB,CBSI3aHHOM C KOHCTIEKTHUPOBAaHHEM HCTOYHHKOB, yUeOHOTO MaTepHania,




HU3YyUYCHUCM I[OHOJIHI/ITCHBHOﬁ JIATCPATYPEI M0 AUCHUTIIINHE, HOI[FOTOBKOﬁ K TCKyHIEMY U CEMECTPOBOMY KOHTPOJIIO, a

TaKe BBIMOJHEHUEM WHINBUIYAILHOTO 3a/1aHusl B hopMe pedepata, dcce, Mpe3eHTAINH.

PA3JIEJ 4. YAEBHO-METOAHUYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYHEHHUE JUCHUIIVINHbI

4.1, PekoMenayemas Jintepatrypa

1. OcHOoBHas JIMTEpaTypa

ABTODBI, 3arnaBue HznarenscTBO, TON
JI1.1 |Llennmens, T. B. OCHOBBHI yITpaBI€HYECKOT0 KOHCYIbTHPOBaHus : yaeOHoe | KpacHospck : Cubupckuit
nocoOue Jis CTyIeHTOB OakanaBpHara 10 HapaBICHUIO | TOCYAapCTBEHHBIN
noaroroBku 38.03.03 «YnpaBieHue nepcoHasoM» Beex YHUBEPCUTET HAYKU U
¢dopMm obyuerus (204 c.) TEXHOJIOTHHA UMEHU
akanemuka M. @.
Pemernena, 2020
JI1.2 | JIumbepos, H. B. YmpasieHueckoe KOHCYIbTUPOBAaHUE: yIeOHOE mocoome UYwra : 3a00Y, 2020

(133 ¢.)

2. JlonmoTHUTEILHAS JINTEPATypa

ABTOpBI,

3ariaBue

H3maTenscTBO, Tox

JI2.1

T. E. Muusikosa

VYrpaBieHYecKoe KOHCYJIbTHPOBAHHE
: yueOHoe nocobue (99 c.)

Vaesaosek : YuI'TY, 2017

J12.2

Bacunbes, I'. A.,
Jeesa, E. M.

VYnpasieHdeckoe KOHCYJILTHPOBaHUE : ydeOHOE TTocoOue
JUISL CTYZICHTOB BY30B, 00YYAIOIINXCS 10 CIEIHaTbHOCTH
061100 (MenemxmeHT opranuzamnun) (255 c.)

Mockga : OHUTU-TAHA,
2021

J12.3

bnunos, A. O.,
[pecBsHHUKOB, B.
A.

YpapiieH4eCKOE KOHCYJIbTUPOBAHUE : YUCOHUK IS
MaructpoB (212 c.)

Mockaa : [lamkos u K, 2020

3. Met

oaMYecKHre pa3padoTKu

ABTOpBI,

3arnaBue

H3maTenscTBO, IO

JI3.1

C.M. Kauau

Teopus u mpakTHKa yIpaBIeHUYECKOTO
KOHCYJIETUPOBAHHUS : METOANYECKHE PEKOMEHIALINH JJIs
NPOBEIEHHUS CEMMHAPCKUX 3aHATUH 1711 0Oyuaromuxcs 4
Kypca o0pa3oBaTellbHON MporpamMMbl OakanaBpuaTa
HaIpaBJIEHUs MOATOTOBKU

38.03.04 'ocynapcTBEHHOE U MyHULIUIIATIBHOE
ynpasnenue (npoduib «PernoHaabHOE yrpaBieHUE U
MECTHOE CaMOYIpaBJieHue») BceX GopM

obyuenwus (62 c.)

Honenk: ®I'bI'OY BO
"IJIOHAYUI'C", 2024

JI3.2

C.M. Kauau

Teopus ¥ MpaKTUKa YIPaBIEHYECKOTO
KOHCYJIbTHPOBAHHMS : METOIMUYECKHE PEKOMEH/IAIHH 110
OpraHM3aIMi CaMOCTOSITEILHOIN pabOThI ISt
oOyuaromuxcs 4 Kypca 00pa3oBaTeIbHON IPOrpaMMbl
OaxamaBpuaTa HanpasieHus moarorosku 38.03.04
l'ocynapcTBeHHOE M MyHULIMINIATBHOE

ynpasineHue (nmpoduinb «PernonansHoe yrnpasieHHe U
MECTHOE CaMOYIpaBJIeHHe») BceX GopM

obyuenms (40 c.)

Honenk: ®I'bI'OY BO
"IIOHAYUI'C", 2024

JI3.3

C. M. Kauau

Teopus ¥ MpaKTHUKa YIPaBIEHYECKOTO
KOHCYJIETUPOBaHUS : y4eOHO-METOINUECKOE TOCOOHe ISt
obyJaroruxcst 4 Kypca 00pa3oBaTeIbHOM IPOTrpaMMbl
OaxamaBpuaTa HanpasieHus moarorosku 38.03.04
«["ocynapcTBeHHOE 1 MyHULIMIIATBHOE

ynpasneHue» (mpoduiab «PernoHaisHOE YIpaBiICHUE U
MECTHOE CaMOYIPaBJICHUE») OYHOMU / 3a04HOM (HopM
obyuenus (176 c.)

oy BIIO "JOHAYUI'C",
2020

4.2. IlepevyeHb pecypcoB
HH(pOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHO ceTH ""MHTepHeT"




91 KoHncanTunrosast komianus http://rulesplay. ru/

17 | TexHonornn KOPIOPaTUBHOTO YIIPaBICHHUS http://www.iteam.ru/

Hpinaposa T. E. YnpaBneHueckoe KOHCYJIbTUPOBAHUE

23 VATTY http://www.aup.ru/books/m589/
4 | Hndopmannonnas cucrema «PocbuznecKoncantuar https://www.rbe.ru/

D5 | KypHarn Ynpasierueckoe KOHCYIbTHPOBAHNE http://izdat.szags.ru/publication/
96 | /ACCOUHALIIS KOHCYIHTAHTOR N0 KOHOMHKE https://a-z.ru/assoc/akey/index.htm

YIPaBIEHUIO

4.3. IlepeyeHb MPOrPaMMHOI0 00ecmeYeHust

JInnieH3noHHoe U cBOOOHO PACIPOCTPaHAEMOE IPOrpaMMHOe 00ecTIeUeHNe, B TOM YHCIIE OTEUYECTBEHHOTO
MIPOM3BOCTBA!

KommnproTepHast TeXHHKa C BO3MOXXHOCTBIO TIOJKIIOUYECHUS K ceTH «HTepHeT» 1 o0ecriedeHueM J0CTyna B
3NEKTPOHHYIO HHPOpMAMOHHO-00pazoBaTenbHyo cpeay (DMOC ®I'bOY BO JJIOHAYUI'C) u snekTpoHHO-
oubmmoreunyto cucremy (Ob5C IPRbooks), a Taxke BO3MOKHOCTHIO HHANBHTyalIbHOTO HEOTPAHUISHHOTO JIOCTYTIA
obyyaromuxcsi B8 ObC u 9UOC nocpeactBom Wi-Fi ¢ mepcoHaNbHBIX MOOMIBHBIX YCTPOWCTB.

Ceprep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHOoBIeHa CBOOOIHO pacipocTpaHsIeMast
oneparionHas cucrema DEBIAN 10. MS Windows 8.1 (JIumeH3noHHAast BEpCHS ONIEPAIIMOHHON CUCTEMBI
MOTBEpKAeHA cepTrudrkaraMu noummHHOCTH cucteMbl Windows Ha kopmyce 11K), MS Windows XP
(JIunensnonHas BepcHs ONepaluoOHHON CUCTEMBI MOATBEPKICHA cepTu(hUKaTaMU MOATMHHOCTH cucTeMbl Windows
Ha kopmyce 1K ), MS Windows 7 (JIunieH3uOHHas BEpCHUs ONEPallMOHHON CHCTEMBI MTOITBEPKICHA cepTU(hUKaTaMuU
nommHAOCTH cucteMbl Windows Ha kopiryce [1K ), MS Office 2007 Russian OLP NL AE (munensun Microsoft Ne
42638778, Ne 44250460), MS Oftice 2010 Russian (siumensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (umensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (;munensus GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, iutiensust GNU GPL), IncScape (mumensus GPL 3.0+), PhotoScape (aumen3us
GNU GPL), 1C ERP VII, 1C 3VII (becrnatHbie 00MauHble pelIeHHs A1 00pa30BaTeNbHBIX YUPEKICHHN OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)

4.4. llpogeccnonanbHbie 62351 JAHHBIX U HH(OPMALIMOHHBIE CNIPABOYHbIE CHCTEMBbI

Karanor ABMC UNILIB - http://unilib.dsum.internal

DnextpoHHO- 6ubaroTeunas cucrema 'OY BITO « JIOHAYUI'C» - https://glib.donampa.ru/greenstone3/library/
Buemnsist OBC - DnekrponHo-6ubnanoTeunas cucrema IPRbooks

https://www.iprbookshop.ru

Horosop Ne 69/Y ot 21.10.2021

4.5. MaTepuajbHO-TEXHHUYECKOE ofecneyeHne THCUUILINHbI

YyeOHas ayquTOpus JUIA IPOBEACHNS 3aHATHH JIEKIIMOHHOTO 1 CEMUHAPCKOTO THIIA, TPYIIIOBBIX
KOHCYJIbTalllH, TEKYLIEro KOHTPOJIS U IPOMEKYTOYHOH arTectaiun: ayautopun Ne 414 u 412 yuebHoro kopmyca
Ne 6. — KOMIIEKT MyJIBTUMEAUHHOTO 000PYIOBaHUS: HOYTOYK, MyJIbTUMEAUWHBIN IPOEKTOP, IKPaH,
TeseBu30p, wifi-poyrep; - cnenuanu3upoBaHHas MeOelb: pabodee MeCTO TIperoaaBaTes, padboure Mecta
oOyuatomuxcs (60), cranroHapHas 10CKa, BbIKaTHAsI, J0CKa, JeMOHCTpaIlMOHHbIe Tu1akaTel, Windows 8.1
Professional x86/64 (akagemuueckast moanucka DreamSpark Premium), LibreOffice 4.3.2.2 (nunensus GNU
LGPL v3+u MPL2.0).

[TomereHus 151 CAaMOCTOATEIIbHOM pabOThl ¢ BOBMOKHOCTBIO MOAKIIOUEHUs K cetu "MHTepHer" n
obecriedyeHrneM JJOCTyIa B DIIEKTPOHHYIO HHPOPMAITMOHHO 00pa30BaTENbHYIO CPEAY OpPraHU3allui: YUTATbHBIE
3a1bl, yueOHble kopmyca 1, 6. Anpec: 1. Jlonenk, yi. Yentockunues 163a, . Jlonenk, yin. Aprema 94.
KommnproTepHast TeXHHKa C BO3MOXHOCTBIO IOJKIIIOUEHUS K ceTH «MHTepHeT» 1 o0ecriedeHueM JoCTyna

B DJIEKTPOHHYIO HH(OpMaLnoHHO-00pa3oBaTenbHyo cpeay (OMOC I'OY BIIO JOHAYUI'C) u sneKTpoHHO-
oubanoreunyto cucremy (35C IPRbooks), a Takke BO3MOKHOCTBIO HHAMBHIYaJIbHOTO HEOTPAHUICHHOTO
noctyna odyuatomuxcs B 9bC u DMOC nocpencrsom Wi-Fi ¢ mepcoHanbHBIX MOOMIBHBIX YCTPOHCTB.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KoHTpoJbHBIE BONPOCHI M 3aJaHUS

KoHTponbHbBIE BOMIPOCH U 33JaHUS AJI CAMOIIPOBEPKHU
1. Opranu3aiiuoHHBIE OCHOBBI YIIPABICHYECKOTO KOHCYIBTHPOBAHHMS.




2. [loyemy naske onbIT HauOOJEE yAAWINBBIX MEHEPKEPOB HE BCETAacpadaThiBaeT B COBPEMEHHBIX YCIOBUSX?
3. Ha3oBute 3TaIibl CTAaHOBJICHUS YIIPABICHYECKOI OKOHCYIbTUPOBaHHUS.

4. HazoBuTe KpynHeHIne MexXyHapOIHbIE KOHCAJITUHI OBbIEKOMITAHHH.

5. Kakoe omnpenenenre MOXHO AaTh yIIPaBIeHYECKOMY KOHCAITHHTY?

6. Koro Ha3pIBalOT yuaCTHUKaMH NPOLIECca KOHCYIbTUPOBaHUS?

7. B uem 3axrogaeTcsi B3aMMOIeiCTBHE KOHCY/IbTaHTa U KIIMeHTa?

8. Uto siBNsieTCsl 00BEKTOM U PEMETOM KOHCYIIbTAIHOHHOWAEATENNEHOCTH ?

9. YTo MO’KHO OTHECTH K MHCTPYMEHTaM KOHCYJIbTAllHOHHOWAESATENbHOCTH ?

10. Yem oTiinyaeTcs peakTHBHOE YIpPaBIEHUE OpraHu3aleil OTIacCUBHOIO?

11. HazoBHTE OCHOBHOE ITPOTHBOPEYHE PA3BUTHSI OPTaHU3AINHI KAaKCHCTEMBI?

12. Tloyemy KOHCYJIBTHPOBAHUE SIBIAETCS YaCThIO IPOIECCAyNpaBICHNs OpraHu3annuein?

13. Yro coboli mpencTaBisieT yrpaBieHYecKoe KOHCYIbTUPOBaHNE KaK3aaadya?

14. Tlouemy pyKOBOIUTEIHN OpraHU3alMi HE BCETJa FOTOBBIIPUIVIACUTE KOHCYJIBTAHTOB AJIsl peIleHUs Ipo0iieM
OpraHu3aIuH?

15. B ueM 3akimoyaercs MeXIUCIUIINHAPHOCTh KOHCYIbTUPOBAHNSA?

16. HazoBuTe OCHOBHBIC (QYHKIMH KOHCYJIBTAHTOB IO YIPABJICHUIO.

17. KakoBBI OCHOBHBIE TPUYNHBI O0PAIICHUS K KOHCYJIbTaHTaM?

18. Kakue ponu UrparoT KOHCYJIBTAHThI B IPOLIECCE BRIITOJHEHUS paOOTIIO yIPaBIEHUIECKOMY
KOHCYJIbTUPOBAHHIO?

19. Kaxue Bam U3BECTHBI CIIO)KHOCTH Pa0OThI KOHCYJIBTAHTOB TOYIPABICHUIO?

20. [ouemy B OpraHu3ayy CyIIECTBYET MOTPEOHOCTh B OPraHU3aLMUHETIPEPBIBHOTO IpoLiecca
KOHCYJIbTUPOBaHUs?

21. Yem oTiIM4arOTCS BHYTPEHHUE KOHCYJIBTAHThI OT BHEITHUX ?

22. Ha3oBUTE OCHOBHBIE BH/IbI I€ATEIILHOCTH BHYTPEHHUXKOHCYJIHTAHTOB?

23. B yeM OCHOBHBIE JOCTOMHCTBA BHEIIHUX KOHCYJbTAHTOB OCPABHEHUIO C BHYTPCHHUMMU?

24. TaitTe onpeneacHue HOPMaTUBHOMY KOHCYJIBTHPOBAHUIO.

25. B yem 3akirouaercs cienuQuka HeHHOCTHOTO KOHCYIbTHPOBAHUS?

26. Uto pemaet mpobieMHOE KOHCYIBTHUPOBaHUE?

27. Koraa ocy1ecTBseTCsl KOHCYJIbTUPOBAHUE 11O MIPOEKTY?

28. KakoBbI IpeuMyIecTBa KOHCYJIETUPOBAHUS TI0 MPOIIecCy?

29. U3 kakuX KOMIIOHEHTOB COCTOUT 00lllee YIpaBIeHYeCKOCKOHCYITUPOBAHUE?

30. B yem 0coOEHHOCTH YIPaBIEHYECKOT0 KOHCYJIETUPOBAHUS BOOJIACTH aJMUHUCTPUPOBAHUS?

31. Kakue BompocChl pemaer yrnpapieH4ecKoe KOHCYIbTUPOBaHUE BOOJIACTH (PMHAHCOBOTO MEHEIKMEHTA?
32. Ha yem cocpenoToueHO BHUMAHUE TIPHU KOHCYJIHTHPOBAHUH TIOYIIPABJICHHUIO TIEpCOHATIOM?

33. Kakue HarpaBieHUs: KOHCYJIbTUPOBAHHUS 3aTparuBaeTynpaBieHIecKoe KOHCYIbTHPOBAHKE B 00acTh
MapKeTHUHra?

34. Yro sBIsIETCS IPEIMETOM KOHCYJIBTUPOBAHUS B 00IaCTUIIPOU3BOICTBEHHOTO MEHEPKMEHTa?
35. Yro BKIIIOYAIOT KOHCYJIBTAIIMOHHBIE YCIYTH B 00JaCTUMH(QOPMAITHOHHBIX TEXHOJIOTHI?

36. HazoBuTe camblii IMHAMHYHO Pa3BHUBAIONIUICS PRIHOKKOHCAITHHTOBBIX YCIIYT B MUPE.

37. Kak ucnonp3yeTcsi ayTCOPCUHI B KOHCAITUHIE?

38. [IpuBeauTe TUMOJIOTHIO KOHCAITHUHIA, B OCHOBE KOTOPOM JIEKHUTYCIEIIHOCTh ¥ MacIITa0bl 1eSITeIbHOCTH.
39. OnpenenuTe CyIHOCTh OHATHUS «HEHPO-THHTBUCTUYECKOCTIPOrPaMMHUPOBAHHE.

40. TTpuBeaute MpuMepsl ONMyIIeHUs] HHQOPMAIK B KOMMYHHKAIIMOHHOM Tiporiecce?

41. IloueMy KOYYHHT MOYKHO Ha3BaTh OJJHOW U3 MOJIEJICHYNIPaBIEHYECKOTO0 KOHCYIbTUPOBAHNA?

42. OnummTe cXeMy Iporecca KOydnHTa.

43. Kak ocyriecTBisieTcs B3aNMOACHCTBHE TPEeHEPa U PyKOBOIAUTEIS?

44. Kakue BOonpocsl OOBIYHO BO3HUKAIOT y KOHCYJIBTaHTA MEPEAIePBON BCTpEUeH ¢ KIIMEHTOM?

45. IlpuBeaure K1acCUPUKALUIO KIMEHTOB 110 UX OKUAaHUSIM?

46. Ha3oBuTE OCHOBHBIE TIOJOXKEHHS KOHIENIIMH TITyOOKOTOKOHCYIBTHPOBAHHUSL.

47. KakoBa CTpyKTypa KOHTpaKTa Ha BHITIOJHEHHE KOHCYILTAIMOHHBIXPA0OT?

48. KakoBbI HOPMBI 3THKH BO B3aUMOOTHOILIEHUSIX MEXTy KIMEHTOM UKOHCYJIBTAaHTOM?

49. KakoBbI IPUHIXIIEI OpraHU3ald OTHOIIEHNH MEKIYKOHCYIBTAHTOM U KIIUEHTOM?

50. B guem cMBICIT UCTIBITHIBAIONINX BOIPOCOB M MHTEPBBIO BKOHCYIHTAHT-KIIMEHTCKUX OTHOIICHUSAX?
51. B gem 3aKki1r04ar0TCA WHOT/Ia aBAHCHI KOHCYJIBTAHTa B YaCTHOPTaHU3AIIMOHHON JHarHOCTUKHU?
52. Onumure NoBeIeHYECKHUE aCIEKThl KOHCYJIBTaHT-KJINEHTCKUXOTHOIIIEHHUH.

53. IlpuBeanTe TUIMYHBIE OIIMOKH KOHCYIbTaHTa?

54. IlpuunHbI pa3oyapoBaHUN KOHCYJIBTAHTA U KIIUCHTA?

55. HazoBuTe 3Tansl BEIOOpa KOHCYIHTAITHOHHON (DHPMEL.

56. B uem npeumyniecTBa HHOCTPAHHBIX KOHCYIbTallMOHHBIXKOMITAaHUH?

57. JlaliTe XapaKT€pUCTUKY TEHACHINSAM B KOHCYIbTaHT-KINEHTCKUXOTHOIICHHSAX.




58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83
84.
85.
86.

Kak obOecnieurBaeTcst opranu3aiys BHyTPEHHETOKOHCYJIETHPOBAHUS ?

UYro sBIISETCS HCTOYHUKOM MH(OPMALINH TP OCYIIECTBICHUUIIONCKA KOHCYIbTAIIMOHHBIX (GUpM?
Kak cocrasisiercs TeXHUUECKOE 3a/laHiE Ha OKa3aHUEKOHCYJIbTALIMOHHBIX YCIYI B paMKax KOHTpaKTa?
Kak dhopmupyercs ieHa Ha KOHCYBTAIlIHOHHYIO YCIYTY?

KakoBbl 0cobeHHOCTH KilaccH(pUKaui METOAOB 110 H3MEHEHUSIMHUCCIIETyeMOro 00beKTa?
[IpuBenure xiaccuuKao METOAOB KOHCYITUPOBAHUS IIOYCIOBUSAM UX IIPUMEHEHUS.

Ha uem ocHOBaH peHHXMHUPHUHT KaK METOJ] COBEPIIEHCTBOBAHUAYIIPABICHNS OpraHu3anueii?
HazoBuTte aTans! TEXHOIOTHU KOHCYJIBTAIIMOHHON AESATEIBHOCTH.

B 4em Briroga ¢popmupoBanust GOHIOB METOIOB KOHCYJIETHPOBAHUS?

Uro sBnsieTcs: OCHOBOW ()OPMHUPOBAHUSI KAUECTBAKOHCY/IBTALIHOHHBIX YCIyT?

B 4em 3akirouaroTcss KpUTEPUH Pe3yIbTaTUBHOCTUKOHCYIBTAIIMOHHON PabOTHI?

B uem 3akirodaeTcs oLeHKa CTUIS KOHCYJIBTUPOBAHUS?

Kakue MOXXHO NpeUI0KUTh BapUAHThI IPEJOCTABICHHUS OTUYETa KINCHTY?

. O(pPeKTHBHOCTH KOHCANTUHTOBBIX yCIYT

Yro nmpeacTaiseT co00i OTKIOHEHHE OT HOPMBI?

B 4em 3akirouaercst «rocoAcTBO CTPYKTYPHI Hal GyHKIUCH»?

B 4em nposiBisieTcs «OrOpOKpaTHs» KaK MaTONIOTUs?

[Touemy oOuMEe MEKITUIHOCTHBIX KOH(JIMKTOB SBIAETCS MPOOIEMOMIISI OpraHu3anuu?
B uem nposiBrsieTcs crarnanys opraHuzanun’?

ITouemy BO3HUKAET CUTYyalllsl HEYIPABIIEMOCTH B OPraHU3alnu?

B gem nposiBisieTcs Takas AMCHYHKINS KaK KKIUKa»?

IIpuBennTe mpUMeEpPbl MasTHUKOBBIX PEIICHUN B OpraHU3aI|H.

Kak nposiBrsieTcst 1y0aupoBaHie 1 HITHOPUPOBAHHEOPTaHU3AIIMOHHOTO MopsiIKa?
B uem nposiBrisieTcs maTosnorys B pyKOBOJICTBE U IepcoHaie?

Kak maTomnorust crpyKTypbl BAUSET Ha BOSHUKHOBEHHE POOIEM BOpraHu3aLum?

. Uro ciemyeT MOHUMATH TIOJ] TEPMUHOM «CaMOTUATHOCTHAKA»?

Kak paboraet MeTo «MeTadopa» Ha OILICHKY JACHCTBUTEIIBHOTOCOCTOSIHUAS OPTaHU3aIN ?
UTo 3a110)K€HO B OCHOBY METO/Ia «KOJUIEKIIHS OTITHO0K»?
MOHO JT1 ONIPEICTUTh MPOOIEMHBIC 00JIACTH OPTaHU3AINN CIIOMOIIBI0 METOJIa «OPHEHTALINS

opraHu3anum»?

87.
88.
89.
90.
91.
92.
93.

B gem 3axirogaeTcs menb OpraHu3aluOHHON TUAarHOCTUKY?

HazoBuTe Tpu HarpaBiieHUs! OpTaHU3alMOHHON TUArHOCTUKH?

B ueM cymHOCTh METOZIA «aHAIN3a PELICHUID)?

Uem pa3BUBaroIee HHTEPBHIO OTIUYACTCS OT IPOCTOTO HHTEPBHIO?

B uem 3akirouaeTcsi OCHOBHAs CrieIM(rKa HAOIMIOACHUS KaK METOAanuCCIIeI0BaHUS?

B uewm 3aknrodaercst CyTh METOMKY YTOYHEHHUS IPEBAPUTEIHHOTOCTIHCKA ITPOo0IeM?

[Touemy B pe3ynbTaTe aHaNH3a IIEPEYHS OJHOTO U TOTO JKEMPEIPUATHS €T0 pAOOTHIUKAMU TTOTYJat0TCs

pasnu4Hbie Tpadbl?

94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.

109
110
111
112
113
114
115

Kaxue npoGieMbl cCuUTarOTCS «KOPHEBBIMIY?

Kakue npoGieMbl OTHOCSTCS K UHCIY «Y3JIO0BBIX»?

KakoBa 0cO0EHHOCTh «pe3yIbTHPYIOLINX» MPodieM?

Kax npoBepuTh NpaBUIIBHOCTH OTPEeIEHIs] KOPHEBOW TIPOOIEMBI?

Kax ocyrmecTisieTcst B3auMOeHCTBHE KOHCYJIBTAHTa C TPYIIION?

Kak B3anMoneiicTByeT ¢ rpynnoi KOHCYJIbTaHT, KOTJa HaXOIUTCABHE IPYIIIbI?
Kaxk paboTtaeT KOHCYIBTaHT B posn (pacumuraTopa?

Kornma KoHCybTaHT BBICTYIIAET B pOJIM MexuaTopa?

Kak o0Oecrieunts rpynmnoByo AMHAMHKY?

Kak BbIcTpoeH MOpsIIOK MPOBEACHHUS] METOAa HOMUHAIBHBIX TPYIIT?

B uewm 3akirodaroTcs JOCTOMHCTBA TECTUPOBAHUS?

Kaxwue sTamns! mpoxoauT mporece TeCTUPOBaHUS?

Ha3zoBute maTe OCHOBHBIX 3JIEMEHTOB, KOTOPBIE BKIIIOUAIOTCS B UTPY.
[IpuBenure KiaccupUKaUIoO EIOBBIX UTP.

B gem 3akmrogaercs cienuduka TpeHHHATA?

. UeM panmoHambHBIE METOAB! AKTUBU3AI[MH TBOPYECKOTOMBIIIJIEHHS OTINYAIOTCS OT SBPUCTUYECKHUX ?
. UeM KOJIJIEKTHBHBIE METO/Ibl aKTHBU3ALUH TBOPUYECKOTOMBILIICHHUS OTIMYAIOTCS OT HHAUBUIYIBHBIX?
. IlpuBenTe HanboEe TUMMYHBIE YCIOBUS IPUMEHEHHUS IBPUCTHUK.

. Kakumu napamerpamu MOXXHO XapaKTepU30BaTh KPEaTUBHOCTH?

. HazoBuTe MeTObI BIUSHUS HA TBOPUECTBO KJIMEHTA.

. B uem coctosT npaBuiia npoBeAEHNU MO3TOBOr0 TypMa?

. KakoBbI 3Tans! nmpoBeaeHUs: MO3TOBOTO ITypMa?




116. B xakux cny4asx meron Jenb¢u sBrasieTcs 6osieenpenoYTUTENFHBIM 110 CPABHEHHIO C METOJIOM
MO3TOBOTOIITYpMA?

117. Kak mpoxoauT mporenypa peaymsauu metoaa Jlenshu?

118. HazoBuTe NpUHIMIIBI peain3alii METOAA aCCOLMAIIA.

119. KakoBa nocieaoBaTeIbHOCTD PEHICHUS TPOOIeM METOAOMCUHEHKTHKH?

120. Ilpuenute hakTOPHI, 00ECIICUNBAIOIINE PEATH3AINIO METOTACHHEKTHKH.

121. Yro mpeacrapiseT coO0i AepeBO Ieei?

122. Kaxkas ¢pasa sBiseTcst KIIOYEBOH B METO/IE CLICHAPUEB?

123. B yem cytb MeTonia I'opaona?

124. Ilepeuncnure mecThb ¢a3 Merona Merpa.

125. Yro npexcranisier coOOi BHENIHISI Cpe/ia OpraHnu3anuu?

126. B uem nposBinseTcs agantanys opraHu3alyy K BHEIIHEH cpeae?

127. B yem 3akimrogaeTcsi ocHOBHOe conepskanne SWOT-ananmza?

128. Kak BimsieT Ha OpraHU3aIldio MadbHss BHEITHSSA cpena?

129. Yto npencrapmnsier coboit PEST—ananus?

130. Kak BIUSIOT Ha OPraHU3aIIUIO TTOCTABIIUKH?

131. KakoBa MokeT OBITh CHIIa TOTpeOUTENeH MPOITYKITUN OpTraHU3aIii?

132. B yeMm cOCTOUT aHaIN3 KOHKYPEHTHBIX CHII?

133. KakoBa cTpyKTypa aHaju3a BHyTpPEHHEH cpebl OpraHu3aum?

134. 13 xakux 3J€MEHTOB COCTOUT aHATU3 MEHEDKMEHTA BOPTaHU3AIUHU ?

135. Yro BrimrodaeT B ce0s1 aHamn3 3 PeKTUBHOCTH TPAaHCPOPMAIIMUPECYPCOB B TOTOBYIO MPOIYKITHIO?
136. Kak MOXHO HCIIONb30BaTh pe3yapTaTel SWOT-ananuza?

137. KakoBa poJib KOHCYJIBTaHTOB B pa3pabOTKe CTpaTernHOpraHu3aum?

138. Ha kakue QakTopsl 00pamiaoT BHUMaHHE KOHCYJIbTaHThI IPUPA3pa0OTKE CTPATETHH?

139. Yro npencrasisieT cOO0H anropuTM pa3padOTKH CTPATErHHOPTraHU3aIiH?

140. Mo>xHO 71 BRIOpATh CTPATETHIO M3 TOTOBBIX (CTAHAAPTHBIX)PEIISHUH WM CTPATErHsi HEITPEMEHHO JOJKHA
OBITBUHIUBUIYATHHON?

141. Kak popmupyercss MUCCHS OpTaHU3aINAN?

142. xaxue TpeOOBaHWUS MIPEIBSIBISIOTCS K (POPMYITHPOBAHUIOCTPATETHIECKUX TIETIe?

143. Kak cTpouTcst MaTpulla pemeHuii, ocHoBaHHas Ha pe3ynbrataxSWOT-ananuza?

144. Yto HaxoUTCS B MECTaX MEPECeUCHUs CTPOK U CTOJIOIIOB MATPHUIILIPEIIICHU?

145. Mo>XHO 11 Ha3BaTh COATAHCUPOBAHHYIO CHCTEMY ITOKa3aTeIeHNHCTPYMEHTOM JEeTATN3alliU CTPATEeruu?
146. B uem cymiecTBO cOalaHCUPOBAaHHON CHCTEMBI ITOKa3aTesei?

147. Kakue yeTbIpe cTpaTerndeckie KapThl BKIIOYaeT cOalaHCHpOBaHHAsACHCTEMa MTOKa3aTenen?

148. Kak BbIcTpanBaeTcs 1epeBo Iieieil B cOaTaHCHPOBaHHONW CUCTEMeTIOKa3zaTenei?

5.2. Tembl NUCbMEHHBIX PA6OT

Tewmsl pepepaToB

. KoncynprupoBanne kak OusHec.

. IloHsiTHE O KOHCYIBTHPOBAHUU.

. Buapl u o0nacTu KOHCYIbTUPOBAHHS.

. KoHcyspTannnoHHple yCIIyTy B pa3InvHbBIX 00J1aCTAX YIPABICHHS.

. Macmtabpl KOHCYJIbTHPOBaHUS Kak OM3Heca.

. lmHaMuKa pocTa KOHCYJIBTAIIHOHHBIX YCIIYT B MUPE.

. YripaBiieHUECKUI KOHCAITHHT Kak HH(PpacTpyKTypa OM3HEca M IEPCTIIEKTUBBI €r0 Pa3BUTHSI.

. Bo3MO>kHBIE pOIIM KOHCYJIBTaHTA.

. OnieHKa KIMEHTaMU MOTSHIIMATBHBIX HENPUATHOCTEH, CBSI3aHHBIX C O0PAIICHHEM K KOHCYJIbTaHTaM.

10. I Dran koHCYNIBTAIMOHHOTO TTpoekTa. [lomydyenne 3aka3a Ha KOHCYJIbTAIlMOHHBIA TPOEKT. [1epBhIii KOHTAKT C
knueHToM. Omnpenenenne oomen 3agaun. [loaroroBka u npeacTaBieHre MPeI0KeHNs KITUeHTY.

11. II DTam KOHCYTBTAIIMOHHOTO TIpoeKkTa. OpraHn3aluoHHas AMarHocTuka. [lemn u MaciTaObl JUArHOCTHUKY.
[IpencraBienne pe3ynbTaToOB TUATHOCTHKH.

12. III Dram KOHCYIbTaIMOHHOTO MpoekTa. CorjaacoBaHue U MPOBEACHNE OPTaHN3aMOHHBIX WHTEPBEHITHH.
OmnpeneseHne CPOKOB U JKeNaTeNbHBIX Pe3ysibTaToB. OOpaTHas CBSI3b C KIUEHTOM.

13. IV Oran xoHCynbTalMOHHOTO MpoekTa. [loBeieHne UTOTOB U 3aBEPLIEHHE KOHCYIBTAlMOHHOTO MPOEKTA.
IIpencrasnenne pe3ynbpraToB. OneHKa KOHCYIBTAMOHHOTO MTPOEKTA.

14. IIpoGiiemMa KOHCYIBTAHT-KIMEHTCKUX OTHOIIICHUH.

15. KoHCyNbTalIMOHHBIA IPOEKT C TOUKH 3pEHUS 3aKa3yHKa.

16. Ponb 3aka3unka B KOHCYJIbTAIlHOHHOM MIPOECKTE.

17. Ilcuxonmorudeckne MPUIHHBI COMTPOTHBIICHUS YCUIIUAM KOHCYJIbTAaHTA.

18. Llenu KOHCYJIbTaHTa B MOCTPOSHUH 3()P(HEKTHUBHBIX OTHOIIECHUH ¢ KIUSCHTOM.

19. IIpobnemMa OTBETCTBEHHOCTH KJIMEHTA U KOHCYJIBTAHTA 32 Pe3yJIbTaThl KOHCYJIBTAOHHOTO MPOEKTA.

O 0 QN DNk~ W —




20. DTryeckre npodeMbl KOHCYIbTUPOBAHUSI.

5.3. ®oH OLIEHOYHBIX CPECTB

®DoHJ OLIEHOYHBIX CPENICTB AUCHUIUTAHEL "T'eoprs 1 mpakTHKa yrpaBIeHIecKOro KOHCYIbTHPOBaHUs"
pa3paboTaH B COOTBETCTBHH C JIOKATbHBIM HopMaTuBHBIM akToM PI'BOY BO "JJOHAVYUI'C".

@DOoH/T OLIEHOYHBIX CPEJICTB JUCUUILUIMHBI "Teopus 1 MpaKkTHKa YIPaBIEHUYECKOTO KOHCYIbTUPOBAHHA" B
MOJTHOM 00BEMeE TIPe/ICTaBIICH B BUAE MPIIIoXKeHNs K nanHomy PI1JI.

5.4. IlepeyeHb BUIOB OIEHOYHBIX CPEACTB

YcTHBIN oTIpOC.

Pedepar.

Te3ucel N10KIIA/I0B.

OTBeTHI HAa KOHTPOJIBHBIE U TUCKYCCUOHHBIE BOTIPOCHI.
KoHTposnb 3HaHu# pasznena yueOHON TUCITUTUINHBL,

PA3JIEJI 6. CPEACTBA AJAIITAIUU ITPEITIOJABAHUA JTUCIUIIJIMHBI K
IHOTPEBHOCTAM JIML C OT'PAHUYEHHBIMH BO3MOXKHOCTAMMU 3/10POBbS

B cnygae HeoOxoauMocTH, 00y4JaronMMCst U3 YHCIIa JIUI ¢ OTPAaHMYCHHBIMHA BOZMOXKHOCTSIMH 310POBBSI (IO
3asIBJICHUIO 00YYaIOLIErocs) MOTYT MPEJIaraThCs OJHU U3 CIEAYIONINX BapHaHTOB BOCHPUATHS HH(POpMAIHH C
YUETOM HX WHAUBUAYATBHBIX ICUXO()U3NIECKUX 0COOCHHOCTEH:

1) c npuMeHeHNeM 3JIeKTPOHHOTO 00yYEeHUs U TUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIIeIHATHLHOTO 000PYIOBaHMS (TEXHUKN) H MTPOrPaMMHOT0 00eCTIeueHus], HIMEIOLITIXCS B
OI'bOY BO "IOHAYUI'C".

B nporecce 00ydenust npu HEOOXOAUMOCTH JUTA JIUIL C HApYIICHUSMH 3PEHUSI, CITyXa M OIOPHO-
JIBUTaTEIIFHOTO arIapaTa MpeJOCTaBISIOTCS CIEeIYIOMINE YCIOBHS:

- JJIS UL ¢ HAPYUICHUSIMH 3PCHUS: Y1eOHO-METOJMUECKIE MaTepHaibl B e4aTHOH GopMe yBeITnIeHHBIM
mpudTom; B opMe BIIEKTPOHHOTO JOKYMEHTa; B hopMe ayauodaiina (iepeBoj yueOHbIX MaTepHATIOB B
ayanodopmar); HMHAWBUIYAIBHBIC 3aaHUS U KOHCYJIbTAIHH.

- JUTS JIAI] ¢ HapyIICHUSIMHU CIyXa: yaeOHO-METOANYeCKIe MaTepraibl B Ie4aTHOH (hopme; B hopme
ANEKTPOHHOTO JOKYMEHTA; BUJCOMATEPHAIBI C CYOTUTpaMK; HHANBUAYAIbHbIE KOHCYJIBTAIMU C IPUBJICUCHHEM
CYpIOTIepEeBOIYMKA; HHAWBUAYaJIbHBIE 3aJaHNsI 1 KOHCYIJIbTAIlHH.

- JUTS JIAI] ¢ HapyIIEHUSIMU OIIOPHO-/IBUTaTEILHOTO ammapara: y4e0HO-MeTOJMYECKIEe MaTepHUaIIbl B

neyatHo# opme; B hopMe 3JIEKTPOHHOTO TIOKYMEHTa; B (hopMe aynuodaiiia; HHANBUIyaTbHbIC 3aJaHUs U
KOHCYJIbTAIINH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUS 1151 OBYUAIOIMXCSI IO YCBOEHUIO
JUCUMUIIIAHBI

K sk3ameny no aucnuruinae "Teopus U IpaKTHKa yIPaBJIE€HYECKOTO0 KOHCYJIBTHPOBAHUA" HEOOXOAMMO
TOTOBUTCS 1I€JIEHANIPABIEHHO, PETYJISPHO, CACTEMATUYECKH U C MEPBBIX JAHENH 00ydeHus o JaHHOU
JTUCIUILINHE.

B camom Hauane ocBO€HUS JUCIUIUIMHBI 03HAKOMBTECH CO CJIEAYIOIIEH yueOHO-METOINYECKOM
JIOKYMEHTAIUEH:

- PIIJL;

- IepeyHeM 3HaHUM, YMEHUH, KOTOPIMU 00yYaroIIHIiCs TOIKEH OBJIA/IETh;

- TEeMaTUYECKUMH IJIaHAMH 3aHSITHI;

- KOHTPOJIBHBIMU MEPONPUATUIMU;

- yueOHUKaMH, y4eOHBIMU MTOCOOUSAMHU, KOHCIIEKTOM, METOANYECKMMH PEKOMEHAALIUIMH, a TAKXKE
3JIEKTPOHHBIMU PECypCaMu;

- IEpeYHEM BOIMPOCOB U 3aJ]aHUil K MPOBEJICHUIO dK3aMeHa.

OcHOBHBIE 11€JTM OCBOEHUS JUCIMUILITUHBI:

- [IOJIy4€HHE TEOPETUUECKUX 3HAHUI U NMPAKTUYECKUX HABBIKOB B 00JIACTH TEOPUU U TIPAKTUKHU
yIPaBJIE€HYECKOTO KOHCYJIbTUPOBAHNUS;

- U3y4YEHHE TEOPETUUYECKHX OCHOB yIPaBICHUYECKOT0 KOHCYIbTUPOBAHMS, OCBOCHHE KaTErOPHAIbHOTO
anmnapara, 00X 3aKOHOMEPHOCTEHN, CXO/ICTB U PAa3JInYMil BUIOB, YPOBHEH, (hOpPM yIpaBIEHUECKOTO
KOHCYJIbTUPOBAHMS, BJISIFOIMXCSA HEOOXOIMMBIM YCIIOBUEM YCIIEUIHOH 1€ TEIbHOCTH COBPEMEHHOTO
CIeLMaNInucTa B 00JaCTH TOCYAAPCTBEHHOTO U MYHHUILMIIATBHOTO YIIPaBJIECHUS.




OCHOBHBIC 331241 JAUCIHIUTAHBL:

- U3y4YCHUE TEOPETHUECKUX M METOIUYECKIX OCHOB YIIPABICHYECKOTO KOHCYJIbTHPOBAHHUS;

- 3aKpEIUICHHUE U MTPAKTUUECKOE IPUMEHEHUE TEOPETHUCCKUX 3HAHUI, HCIIOIB3YS METO/ 00YYCHUS ICHCTBHEM;
- 00y4eHUe BBISBICHUIO, OIIMCAHUIO M Pa3pab0OTKe peKOMEH/IAINiA, HAITPABJICHHBIX Ha PELICHUEC
yIIpaBJIEHYECKUX MPOOIIEM;

- pPa3BUTHE HABBIKOB B3aUMOJICHCTBHUS C KIIMCHTAMHU;

- oJTyueHre 0a30BbIX 3HAHUH 110 OCHOBHBIM KOMIIOHEHTaM TEOPHHU M MPAKTHUKH YIIPABICHYECKOTO
KOHCYJIbTUPOBAHUS B YBSI3KE C TPOOJIEMATUKON CTPATETUYECKOT0 MEHEDKMEHTA M KOPIIOPATUBHOTO
yIIpaBJICHUS;

- HOHMMaHHUE KPyra BOIPOCOB JUATHOCTUKU COCTOSIHUSI OPTaHU3alMy ¥ OPTaHU3allMOHHBIX HHTEPBEHIINH C
IeJIbIO TTOBBIIICHHS €€ KOHKYPEHTOCTIOCOOHOCTH;

- IOJTy4€HHE HaBBIKOB CAMOCTOSATENIFHON aHATMTUYECKOW paboTHI B OOIIMPHOM MH()OPMAIIMOHHOM I10JIe
paccMarpuBaeMoi mpo0IeMaTuKy, HAaBBIKOB aHATUTUYECKUX 00OOIICHNH MTOTy4aeMbIX PE3yJIbTaTOB U X
HpEe3eHTaINH, TIOATOTOBKY M NPUHSITHUS YIIPABICHUYSCKUX PEIICHNH B YCIOBUIX HEONPEACICHHOCTH, U
KOHCYJIbTUPOBAHUS;

- BBE/ICHHE B KPYT BOIPOCOB U JICIIOBBIX B3aUMOOTHOIICHHH, C KOTOPHIMH BBIITYCKHUKaM B CBOCH
npodeccHoHaIbHON Kapbepe MPEICTONT BCTPETUTHCS IpH padoTe;

- (hopMHpOBaHKE HABBIKOB Pa3paOOTKH U MPE3CHTANU KOHCYIIBTALIMOHHBIX IPOECKTOB.

[IpomexxyTouHast aTTecTanus 1o AucuuIuinHae "Teopus u mpakTHKa yIpaBIeHUYECKOr0 KOHCYIBTHPOBAaHUS"
IPOBOJUTCS B COOTBETCTBUH C YUEOHBIM IJIAHOM.

B ciyyae Hanmmuust yueOHOM 33/10JKEHHOCTH 00YYalOMIMICs 0TpadaThIBaeT MPOMYyIIECHHbIE 3aHATUs B hopme,
HpeI0KEHHOH MPEerojaBaTeeM.

OO0yuenue no gucuumuae "Teopus U NpakTHKa yIpaBIeHYeCKOro KOHCYIbTUPOBaHUs" IPEAIoaraet
KOHTaKTHYIO (hopMy paboThI (JIEKIIMOHHBIE 3aHSATHS, CEMHHAPCKUE 3aHATHS) K CAMOCTOSATEIBHYIO paboTy
oOyJaromuxcs.




