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1.

IlepedyeHs miIaHUPYEMBIX Pe3yJIbTATOB 00y4EHHS M0 AMCHHUILIMHE,

COOTHECEHHBIX C IVIAHUPYEMBIMH pPe3yJIbTATAMH OCBOCHHMS 00pa30BaTe/1bHOM
NPOrpamMmbI

Huciumunaa  b1.0.04  Crparternueckoe IUIaHUpOBaHWE U OU3HEC-TIaH
obecrnieunBaeT GopMUpOBaHKE Yy OOyYaIOMMXCS CIAEAYIONIUX MPOodheCcCHOHATBHBIX

KOMIIETEHIIVN:
OT®/T® Kox |HammenoBan| Kopg HaumenoBanue |OOpa3oBaTenbHbIH pe3yJbTaT
" KOMIeTe ue HHIUK HHIHKATOPA
PEKBH3UT HIMHU aTopa AOCTHKEHUS
KOMIeTEeHIH .
b1 [1C A0CTH KOMIeTeHI Ui
"
JKeHUS
(npu
KoMIIe
HAIU4Uuu)
TeHIH
i
YK-1. Criocoben VYK-1.2 | Pa3pabatsiBaeT VK-1.2'y-1
OCYIIECTBIIST BapHUaHTHI
Ymeem svinsnsimv npobnemuvl Hd
b pereHus
. . OCHOBE KPUMUYECKO20 aHAIU3d
KPUTHUYECKUM npoOIeMHON
0ocmynHuix UCTNOYHUKOS8,
aHaIN3 CUTYalllu Ha
cucmemamusuposamy u
MPOOJIEMHBIX OCHOBE
N oyeHusams ungopmayuro,
CHUTyalui Ha KPUTHYIECKOTO
omoensisi 0ocmosepHvle OAHHbIE
OCHOBE aHaim3a
om NPeOnONONCUMENLHBIX,
CHCTEMHOTO JOCTYITHBIX
paszpabamvieams
MMO/IX0/1a, HUCTOYHUKOB
anvmepunamugHvle sapuanmol
BBIpaOaTHIBAT uHpopmarun N
pewienuil; npo6ooumy
b CTPATETHIO
. . CpasHumenbHy1o oyeH
nelicTBUi P V Hery
anomeprnamug u
ApeYMEHMUPOBAHHO — BbIOUPAMb
NpeOnoumumenvHulll  8aApUAHm

0J151 6KNIFOYEHUS 6 OUSHEC-NJIAH.

VK-1.2 3-1

BrHaem memoowi udenmugpuxayuu u
CMPYKMYPUPOBAHUS — NPOOIEMHbIX|
cumyayuil;  Kpumepuu  OYeHKU
00CMOBEpHOCMU U PeNe6AHMHOCIU
unpopmayuu uz PA3TUYHBIY]
UCMOYHUK OB, 1n00x00bl K]
PopMUposaHulo  anbmepHaAmMuUEHbIX|
6apuaHmos  peuleHuil; NPUHYUNsl
cpasHenus anbmepHamue no
DKOHOMUYECKUM U CIPAMeSUdecKUM|

Kpumepusim




OIIK-4

CrocobOeH
PYKOBOIUTH
[MPOEKTHOU U
MPOLECCHOM
eITEIbHOCTD
10 B
OpraHu3aIuu
C
HCII0JIb30BaHM]
eM
COBPEMEHHBIX
MPaKTUK
yIIpaBJICHHS,
TUACPCKUX U
KOMMYHHKATH
BHBIX
HaBBIKOB,
BEIIBIATH U
OLICHUBATh
HOBEIC
[PBIHOYHBIE

OIIK-
4.3.

PazpabareiBaer
CTpaTeruu
pa3BUTHUS
WHHOBAIIMOHHBIX
HarnpaBJICHUN
JEeSITEIbHOCTH
OpraHu3aIuy 1
CO3/IaHHe
COOTBETCTBYIOIIHUX
UM Ou3Hec-
Moeen

OIIK-4.3. 3-1

SHaem nowsamuiinsll annapam
UHHOBAYUOHHO2O
MeHeOIHCMeHma, munbvl
UHHOBAYUOHHBIX CIMPAME2Ull U
VCLO8USL UX NPUMEHEHUSL,
Memoowl pazpabomxu
UHHOBAYUOHHBIX CIMPAMESULL;
n00X00bl K CO30aHUI0 OUuzHec-
mooeneil; Memoovl OYeHKU
bhpexmusrnocmu
UHHOBAYUOHHBIX CIMPAME2Ull

OIllK-4.3. V-1
Ymeem svisicnamo
Hanpaesnienuss 0esmenrbHOCm,

popmynuposams u
000CHOBbIBAMb 8LLOOD

nepcneKkmueHbvle UHHOBAYUOHRHbLE




BO3MOKHOCTH
)
pa3pabaTeiBaT
b CTpaTeruu
CO3/IaHUs U
pa3BUTHUA
WHHOBAITMOHH
bIX
HaIpaBJICHUN
e TETLHOCTH
151
COOTBETCTBYIO
e UM
Ou3Hec-
MOJIETH
Opra"nu3arui

UHHOBAYUOHHOU CIMpameuu;
paspabamoeieame OuzHec-mooeb
0/15 UHHOBAYUOHHO20
HanpasieHus, OYyeHueams
pecypchyto obecneyeHHOCMb
UHHOBAYUOHHOU CIMpameuu;
npOBOOUMb OYEHKY
bhdhexmusnocmu
UHHOBAYUOHHOU CmMpame2uul U
Ou3Hec-mooenu ¢ 060CHOBaAHUEM
Kpumuueckux ¢haxmopos ycnexa

OIlIK-
4.2.

PazpabarbiBaer
HOBBIC
HAIpaBJICHUS

pa3BuTHs OU3HEca

Opra’usanvy u
OIIEHUBAET
HE00XONMBIE
pecypchl
KOMIICTECHIIUH
HUCXOs U3
PBIHOYHBIX
BO3MOKHOCTEH

OllIK-4.2. V-1

Ymeem sviaenamo u oyenusamo
PLIHOUHBLE BO3MONCHOCTIU
opeanuzayuuy, opmyauposams u
0OOCHOBbIBAMb HOBbLE
Hanpaenenus passumus dusHeca,
onpeoensims cocmas u 00vem
HEe0OX00UMbLX pecypcos,
oyeHusamv Hanuyue
KOMNnemeHyull U 8ulA61AMb
Oepuyumol, paspabamuvieams
0O0CHOBAHUE HOBO2O
Hanpaeienus 8 CmpyKmype
Ou3zHec-n1aHa ¢ pacuemom
DKOHOMUYECKOU

b exmusnocmu

OIIK-4.2. 3-1

3Haem memoovl evisieneHUs U
OYEHKU PLIHOYHBIX
803MOIICHOCEU, NOOXO0O0bI K
pazpabomke HOBLIX HANPAGIEHULL
pazeumusi; Memoovbl OYeHKU
nompebHOCmU 6 pecypcax;
1n00X00bl K OYeHKe HeOOX0OUMbLX
KOMNnemenyutl;, Memoovl
000CHOBAHUSL IKOHOMUYECKOU
bdhdhexmusnocmu




OIIK-4. |Crmocoben OIIK- | Hcnonvzyem OIIK-4.1. V-1

pykoBoauth | 4.1. coepemenHble

[IPOEKTHOU U Memookul, Ymeem

HpOHeCCHOﬁ mexHoJjocuu u NPUMEHAMb Memoobl

NEeSITENIbHOCTD uHCmMpymenmsl KaneHoapHo-cenmesozo

10 B Ynpaenenus nIaHUpoOBanus npu paspadomke

OpraHu3aluu NPOEKmHOU U Ouznec-niana, UCNONIL306AMb

c npoyeccHou UHCMPYMEHMbL  MOOENUPOBAHUS]

MCII0JIb30BaHH| 0esimeNbHOCMbIO  |GU3HeC-npoyeccos; evloupams U

eM opanusayuu aoanmuposamo Memoovl

COBPEMEHHBIX VIPAGNeHuss 8 3a8UCUMOCTU O

MTPAKTUK muna — npoekma,  NPUMEHAMb

YIIpaBJICHHUS, npocpammuble cpedcmad

ITHIEPCKUX U ynpasneHust NPOeKmamu,

KOMMYHHKATH oyeHusamy appexmugrnocmy)

BHBIX npuMeHeHUs. 8b10pPAHHDBIX]

HABBIKOB, Memo0o8 U UHCIMPYMEHMO8

BBISBIISATE U

OIICHUBATh

HOBBIC OIlK-4.1. 3-1

PBIHOYHBIC

5 03MOSKHOCTH 3naem coepemeHHble MemOObl

’ VIpagnenus NPOEKmHOU u

paspaGaTsBaT npoyeccHoll  0esimelbHOCbIO,

b cTpaTernu MexHono2UU  Cmpame2uiecko2o

CO3IaHHA 1 NIAGHUPOBAHUA,  UHCMPYMEHMbl

basBHTHS VIpagenus

WHHOBAI[MOHH

bIX

HalpaBJIeHUN

NesITeIbHOCTH

17§

COOTBETCTBYIO

e UM

Ou3Hec-

MOIeTTH

OpraHu3anui

YK-2 CriocooeH VYK-2.3 | Boibupaem ) VK-2.3 V-1

YIIPaBISTh ONMUMANLHBIU

[IPOEKTOM Ha cnocob pewenus  [YMeeT opuynuposamsy Kpumepuu

BCEX DTanax nOCMA6IeHHbIX goloopa ¢ yuemom  cneyugpux

ero saday, ucxods uz  |['POCKMaA; uoeHmuuyuUposamy

H3HEHHOIO deiicmayiouguix Npasogvie HOPMbL, OZPAHUNUBAIOUIUE]

Cnocobbl peuterus 3a0ay; blOUPams

TiHKIa NpAGOSLLY HOPM U 5006, obecneuusarouull
umerowuxcs Hauxyduiee coomeemcmeue
pecypcos u Kpumepusam — npu  cobmodenuyl
o2panudenu npasogvlx mpebo6anuil;
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0boCcHOBbIGAMb  6bI00pP 6 OusHec-
naamne

VK-2.3 3-1

Braem memoovl o0b6ocHOBaAHUS U
6b160pA  ONMUMATLHBIX — CROCO60E]
peutenus 3a0au; OCHO8bL NPABOBO20
pecynuposanis
npeOnPUHUMANENbCKOU
OessmenvHoCmu, Kpumepuu
ONMUMATLHOCU, MeMOoObl OYEeHKU|
coomeemcmeaus. npagosbiM HOPMAM
U 02paAHUYEHUAM

YK-2.2

Ornpenenser u
OIICHUBAET
pecypchl u
CYIIIECTBYIOIINE
OTpaHUYECHUS
MIPOEKTA C
KaueCTBEHHOU U
KOJTNYECTBCHHOU
TOYEK 3PEHUS

VK-2.2 y-1

Ymeem svisngnamo u
cucCmeMamusuposams pecypcul,
Heobxo0uMble 015 pearusayuu
npoexma; onpeoensimy
cywecmayrouue 02paHuyenuss,;
NPOBOOUMb KOIULECBEEHHYIO U
KAYeCMBEHHYI0 OYEHKY Pecypcos U
oepanuyeHull, OOKYMeHMUuposams
pesyrbmamsl OyeHKy 6 CmpyKmype
OU3HeC-Nana ¢ y8a3Kol C yenesblMu
nokazamensimu

VK-2.2 3-1

Braem xnaccugurayuio pecypcos u
61008 0SPAHUYEHUT NPOEKNA,
n00X00bl K KOJUYEeCMBEHHOU U
KAYeCmeeHHOU OYeHKe Pecypcos;
lMemoovl oyenKu ocpanuyeHuil,
dopmamul npedcmasieHusn
pesyrbmamos 6 buznec-niamne

2. O0beM U MeCcTO TUCUMILIHHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTeibHOM
MPOrpaMMbl

OO0t 00bEM JTUCIUILUIAHBL:
3,00 3.e., 108 ak.yac

KonrakTHast pabora oOyuarommuxcs C MpenojaBareiieM MO BUAAM Y4eOHBIX

3aHsITHIA: 16 aK. 9ac Ha KOHTAaKTHYIO paboTy C mpernoaaBaTesieM, u3 HuX 8 ak.4ac Ha

JeKIuy ¥ 8 ak.Jyac Ha IpaKTHYeCKHe 3aHATHSA. 88 ak. yac Ha CaMOCTOSTEILHYIO
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paboTy 00yUaronIxcs.

b1.0.04 Crparernueckoe miaHupoBaHUE U OM3HEC-IIJIaH peanu3yeTcs Ha 1-om
Kypce BO 2-M CEMECTPE MOCIE U3yUYEeHUS TUCLUUILINH:

- YpaBieHUe cTapTanaMy;

- CTpareruuyeckuii MEHEKMEHT.



3. Coaep:xanue U CTPYKTYpa AMCUMILNIMHBI (MOLYJIs1)

3.1. CtpyKkTypa AUCHUILIUHBI (MOTYJIs)
3aounasn popma 0o6yuenus

Ne n/m | HaumeHnoBanue O0beM TMCUMILTHHBI, AK.YaC dopma
TeM M (WJIn) TeKylIero
BCEI'O KonTakTHast paGoTa o0yuyarommxcst CamocrosiTesbHast
pasaeJioB KOHTPOJIfA
¢ mpenoaaBaTeseM MO BUAAM YUeOHBIX 3aHATHI padora ycneBaemMocTu,
NMPOMEKYTOYHOM
Ilepuoa TeopeTnueckoro 0oyueHus Iepuon aTTecTaIHy
MPOMEKYTOYHOMI
arrecTauuu
(ceccun)
3ansaTus 3ansaTus UK KCP | KD Kar | K| CPkp | CP3x Cp
JIEKIIMOHHOT 0 CEMHHAPCKOro ™K | 0
THIIA THIIA H
A | BI 7P 3 ;
0
J
b
PA3JIEJI 1. KOHLIETITYAJIbHBIU U TIPABOBOU BA3UC
IIpeaquuBecTUIIA Hoxian,
Tema onnas dasa: TecTupoBanue
11 TO/IrOTOBKA K 18 2 0 0 2 0 0 0 0 0 0 14
paszpaboTke
Ou3Hec-TIaHa
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TectupoBanue,

Tema ITpaBoBoe i:;};(;nmoe
1.2 0GoCHOBaHHE 14 0 0 0 0 0 0 14

OHM3HEC-TIPOCKTA

PA3JIEJT 2. AHAJIMTUYECKOE OBECITEUEHUE CTPATET MU

MapkeTuHroBbie TectupoBanue,
Tema | yecnenosanns KonrponsHoe
2.1, KaK OCHOBa 18 0 0 0 0 0 0 14 3aJlaHue

CTPaTErHIeCKOT

0 IJTAaHUPOBAHUS

AHanu3 TectupoBanue,

(hakTopoB KontponbHoe
Tema BHEIIIHEH U 3aaHue
2.2. BHYTpeHHEil 18 0 0 0 0 0 0 14

cpenbl

CTpaTETUIECKOT

0 OM3Hec-TuTaHa

PA3JIEJI 3. IPAKTUUYECKASI PEAJIM3ALIMS 1 SKOHOMUYECKAS YCTOMUNBOCTh

[IpousBoacTBEH TectupoBanue,
Tema HBIH IIJ1aH U KoHnTtponsHoe
3.1. OTIepaIMOHHAs 18 0 0 0 0 0 0 14 3a7aHue

cTpaTerus

Ou3Heca
Tema DuHAHCOBAS TectupoBanue,
39 MOJIENb IPOEKTa 18 0 0 0 0 0 0 18 KoHTposisHOE

U yIpaBJieHHe 3a1aHuc
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NpEeAIPUHAMATE
JILCKUMH
PHUCKaMHU.
[Ipomexyrounas 4 0 0 0 0 0 3aueT ¢ OLEHKON
aTTecTanus
Hroro
108 8 0 0 8 88

HC}’IOJZbS’ye‘Mble COKpauwenust.

JI — nexumy - 3aHATHSA, IPEAYCMATPHUBAIOIINE TIPEUMYIIECTBEHHYIO Niepeady yueOHoH HH(popMaluK 00ydJaronMcs IeJarorniecKuMy pabOTHUKaMU OpraHU3alMy U (WIIK) JTULAMH,

IPUBJIEKAEMBIMHU OpraHHU3alMel K peaii3aliiuy 00pa30BaTeNbHbIX MIPOrPaMM Ha HHBIX YCIIOBHSIX, ).

BJI — Bugeo nexkuuu.

JIP — maboparopHbie pabOTHI.

13 — mpakTryeckue 3aHAThs (33 UCKII0UYEHHEM J1a00paTOPHBIX padoT).

VK — nHauBUAYyalbHbBIE KOHCYIBTALINH.

KCP — KOHTpOJIb CAaMOCTOSATENBHOM PabOThI

K3 — xoHCynbTanum nepes 3K3aMeHOM

KarTok — KkoHTakTHasi paboTa Ha aTTECTAILMIO B IIEPUOJT IK3aMEHAIIMOHHBIX CECCUil

CPxp — camocTosTenbHas paboTa Ha IOATOTOBKY KypcoBOM paboThl/ KypcOBOTO IIPOEKTA.

CPak — camocTosTenpHas padoTa Ha MOATOTOBKY K 9K3aMEHYy.
CP — camocrosiTenbHas paboTa B CEMECTPE Ha MOATOTOBKY K yI€OHBIM 3aHATHAM.
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3.2. Conepx’aHue TUCUUTLINHBI

Paspnen 1. KonuenryanbHblid M IPABOBOii 0a3uc

Tema 1.1 IIpeaunBecTuMOHHAs (a3a: MOArOTOBKA K pa3padoTke
omsHec-miiana YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

Onpenenenue nene u 3anady OHU3HEC-TUIAHMPOBAHUA, UIACHTHU(PUKALIMS
cTeiikxonaepoB. PoOpMUpPOBaHUE CTPYKTYpbl OHW3HEC-TUIAaHA TOJA  LEJIEBYIO
aynutoputo. [lpemnoxenue cnocoOoB peuieHust 3anad, (popmyaupoBaHUE
OKHJIA€MbIX PE3YJIbTATOB, OIIECHKA BAPUAHTOB C TOYKU 3PEHUS COOTBETCTBUS LEJIN
npoekta. Ilpumenenune uudpoBbIX MIATGOPM AN CTPYKTYPUPOBAHMS
uHpopmaii W cOopa TMEepBUYHBIX JaHHBIX o0 npoekre. Lludposoe
JOKYMEHTHpPOBAaHUE IIeJiel, 3ajady W KIIOUeBBIX IOKa3aTeneld. BripaboTka
TUMNOTE3bl  PEHICHUS  COIMAIbHO-OPUEHTUPOBAHHOTO TMPOEKTa B  YCIOBUAX
pecypcHbIX orpanudeHuil. IlpoBeaeHue pedreKCUBHBIX MEPONPUSTUN IS
pa3BUTHs TPaXJTAHCTBEHHOCTH U mpodeccroHanuszma. PazpaboTka mnacmnopra
IPOEKTa C YYETOM KOMMETEHIUMN ydacTHUKOB. OCyIleCcTBIEHUE NEATEIbHOCTH B
COOTBETCTBHH C HOPpMaMH MpodheCcCUOHATBHOM STUKH.

Tema 1.2 IIpaBoBoe o6ocHoBanue Ou3Hec-nmpoekTa YK-1.2; YK-2.2; VK-
2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

Br16op opranuzanmoHHO-TIpaBOBONH (OPMBI € yYeTOM MacliTaboB U
nepcrekTuB  paszButus. OdopMieHue  pa3pemuTeIbHOM  TOKYMEHTAIUH,
muneH3upoBanue. OleHKa BAPUAHTOB C TOYKHU 3PEHUSI COOTBETCTBHUSI LIETTU ITPOCKTA
U JICHCTBYIOIINX MPaBOBBIX HOPM. Vcronb3oBanue UGPOBBIX 0a3 HOPMATHUBHO-
npaBoBoii nHGopmanuu. OHIaHH-CEPBUCHI I PETUCTPAIINN IOPUIUUECKUX JTUII,
MPOBEPKH KOHTPAreHTOB, MOJATOTOBKH J0ToBOpoB. llndpoBbie HHCTPYMEHTHI
MOHUTOPUHTA U3MEHEHHI B 3aKOHOAATENIbCTBE. BhIOOP ONTHMaIbHBIX CIIOCOOOB
pelIeHus] 3a7a4, HWCXOJs U3 TMPaBOBBIX HOPM, PECypCOB U OTpPaHUYCHUH.
BripaGoTka rumoTe3sl pemieHduss B YCIOBUSX HOPMATHUBHBIX OTPaHUYCHUN.
OcymecTBieHne AesTETPHOCTA B COOTBETCTBUU ¢ HOpMaMu TpodeccruoHambHOM
ATHUKHU.

Pazgen 2. AHaiuTH4YecKoe o0ecredyeHue CTpaTeruu

Tema 2.1. MapkeTuHIrOBBIEC HCCJIeJOBAHUSA KaK OCHOBA
crparerudeckoro mianuposanus YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-
4.2; OIIK-4.3
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AHanu3 pbBIHKAa: €MKOCThb, JMHAMHUKA, KOHKYPEHTBHI, IOTPEOUTEIHCKUC
cerMeHThl. DOpPMHUPOBAHUE IIEHHOCTHOTO MPEMIOKCHHUS W TIO3UITMOHUPOBAHHUE.
[IpennokeHre CHOCOOOB pEMICHUsS MAapKETHHTOBBIX 3ajad, (OopMyIHpOBaAHUE
OXXKHJaeMbIX pe3ynbraroB.lIpumenenue 1udpoBbix T1IaThopMm s cOopa
MapKEeTUHTOBOW HMH(OpMAIMA, MOHUTOPUHTA COIMAIBHBIX CETEH, MPOBEIACHUS
oHJIaliH-ompocoB. CHCTEMBl BH3YyalIM3allMM JaHHBIX JUIS  TIPEICTaBICHUS
pe3ynbTaToB.BeipaboTKa THIOTE3Bl PEIICHHS COMHUAILHO-OPUEHTHPOBAHHOTO
MPOCKTa B YCJOBHUSAX PECYPCHBIX orpanudeHuid. [IpoBeneHue pedreKCMBHBIX
MEPOTIPUSATUN JUIsl  Pa3BUTHSA TPaXIaHCTBEHHOCTH W MpodeccHoHaImn3Ma.
Pa3paboTka macmopra MpoeKTa ¢ y4eTOM KOMIETCHITUI Y4aCTHUKOB.

Tema 2.2. AHanu3 (axkTOpoB BHEIIHEH M BHYTPEHHEH cpeabl
cTpaternyeckoro ousnec-mianayYK-1.2; YK-2.2; YK-2.3; OIlIK-4.1; OIIK-4.2;
OIIK-4.3

Nnentudukanuss BHENIHUX W BHYTPEHHHX (PAKTOPOB: AKOHOMHYECKHE,
NOJINTUYECKNE, COLMAIIbHBIE, TEXHOJOTMYECKHE, IKOJIOTUYECKHUE, IPABOBBIC.
AHanu3 CWIBHBIX U CJIA0BIX CTOPOH, BO3MOKHOCTEN U yrpo3. OlleHKa BapUaHTOB
C TOYKHA 3pEHUS COOTBETCTBHUS LIEJIIM IPOEKTa M HMEIOUIUXCS PECYPCOB.
Hcnonb3oBanue mporpamMm JUisi  cTparerudyeckoro aHanuza. Lludposbie
MHCTPYMEHTHI cOOpa MaKpOIKOHOMHUYECKUX U OTPACIIEBBIX TaHHbIX. CHUCTEMBI JIJIs
CIIEHAPHOTO MOJEIMPOBAaHUS U TNPOrHO3UpOBaHMs. BbIpaboTka TUIOTE3BI
pelIeHns B YCIOBHUSIX PECYPCHBIX, HOPMATUBHBIX M 3TUYECKUX OTPAaHUYEHUM.
Bri6op onTMManpHBIX CHOCOOOB pEIICHHS 3aJad, HMCXOIS W3 PECYpcoB U
orpannuenuid. [IpoBenenue pedaeKCUBHBIX MEPOIIPUSTHIA.

Paznen 3. IlpakTuueckas peaju3anus 1 FIKOHOMHYECKAS YCTONYHUBOCTD

Tema 3.1. IIpou3BOACTBeHHBbIH IJIAH W ONEPALMOHHASA CTpaTerus
omsneca YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

Pa3paboTka TIPOM3BOJACTBEHHOTO IIJIaHA: TMOTPEOHOCTH B OCHOBHBIX
cpeAcTBax, OOOpPYIOBaHWM, ChIpbE, IepcoHale. BbIOOp TEXHOIOrHYECKOTO
npoiiecca. Pacuer notpedbHocTH B MoIHOCTAX. [Ipeasioxkenne cnoco0oB perieHus
MPOU3BOJICTBEHHBIX  3a7a4, (OpMyTHpOBAaHUE OXKUIAEMBIX  PE3YJIHTATOB.
[Ipumenenue  1UQPOBBIX  CHUCTEM  MPOU3BOJCTBEHHOTO  IIJIAHUPOBAHUS.
[IporpamMmHbIe MPOAYKTHI ISl pacuera pecypcoB, MOJEIUPOBAHUS MPOIECCOB,
yOpaBJeHUs 3amacaMy U IENOYKaMH MOCTaBOK. BripaOoTka rumoTe3bl perieHus
COIMAIbHO-OPUEHTUPOBAHHOTO MPOEKTAa B YCJOBUSX PECYPCHBIX OrpaHUYCHUHU.
BeiOop onTuManbHBIX CHOCOOOB pEIIEHUs 3ajad, HCXOAS U3 PECypCoB H

orpannueHuid. Pa3paboTka macmopra MpOEKTa € Y4YETOM KOMIIETCHIIMH
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Y4aCTHUKOB.

Tema 3.2. ®unancoBasgs MoOJeJb IPOEKTa M  yIpaBJIeHHUE
npeanpuHuMarteabckumu puckamu. YK-1.2; YK-2.2; VK-2.3; OIIK-4.1;
OIIK-4.2; OIIK-4.3

Pa3zpaboTtka huHaHCOBOTO TJIaHA: MPOTHO3 JOXOJ0B U PACXO0B, IBUKEHUE
JEHEKHBIX CPEACTB, NPOrHO3HBIA OanmaHc. OnpeneneHue MNOTPEOHOCTH B
MHBECTULIUAX W HCTOYHUKOB (uHaHCUpoBaHus. MneHtudukauus M oOleHKa
PUCKOB, Mepbhl MO MuHUMM3aUU. OlEeHKa BapUaHTOB C TOYKU 3pEHUs
COOTBETCTBHUSI LI MPOEKTA, pecypcoB U orpanndeHuit. [Ipumenenue undpoBbix
UHCTPYMEHTOB  (UHAHCOBOTO MojenupoBaHus. Cucrembl [Js  pacuera
nokazareneit sddexruBHocT uHBecTUlUM. [{udposeie mmargopmbel s
MOHUTOPUHIA U YNpaBleHUs pHUCKaMU. BpipaboTka TrHUMOTE3bl pELICHUS B
YCIIOBUSAX PECYPCHBIX M ATUYECKUX OrpaHudYeHuil. Be1Oop onTuManbHbIX cr1oco00B
pelIeHus] 3aJa4y, HCXOJs U3 TMPaBOBbIX HOPM, pECypCcOB U OTpaHUYCHUN.
[IpoBenenne pedrekcuBHBIX Meponpustuil. Pa3paboTka macmopra mpoekTa ¢
y4€TOM KOMIETEHIIUH y4aCTHUKOB.

4. Tunsl OOCHOYHBIX MATCPHUAJIIOB, ITIOKA3AaTCIIN U KPUTCPUN OLICHUBAHUA

4.1. Ouenounsle MmaTepuansl o gucuuiuinae b1.0.04  Crpareruueckoe
IUTAHUPOBAaHWE M OW3HEC-TUIaH BXOAST B COCTaB OILICHOYHBIX MaTepUajoOB IO
oOpazoBarenbHOM mporpamme. COBOKYITHOCTH OLIEHOYHBIX MaTepUajoB MO BCEM
TUCIUIUTMHAM  (MOAYJsiM) 00pa3oBaTeNbHON MPOTPaAaMMBI  COCTABISIOT (POHI
oneHouYHbIX cpeactB (manee — POC). ®OC wucnonab3dyercs MNpU MNPOBEACHUU
TEKYIIETO KOHTPOJIS yCTIEBAEMOCTH U MTPOMEKYTOUHOMN aTTeCTAllMU 00yJarOIUXCs
C TEJbI0 OIEHUBAHUS JOCTHIKEHUS O0YUYAIOIMUMHUCS TUTAHHUPYEMBIX PE3YyIbTaTOB
o0yJeHHUS.

4.2. ®OC pa3zpaboTaH Kak KOMILIEKC TPOBEPOUYHBIX 3aJaHUN PA3TUIHOTO
TUIIA U YPOBHS CJIOKHOCTHU, BKIIFOYAET KPUTEPUHU U IIKAJIBI OLICHUBAHUS, a TAKXKE
«KITFOUH» TIPaBUIbHBIX 0TBETOB. DOC hopMupyeTcst Kak OTAENbHbBIN TOKYMEHT U
XpaHUTCS B AeKTpoHHOM Buae, goctyn k ®OC mpenocraBiieH OrpaHUYEHHOMY
KpYyTy JIUII.

4.3. Jlna caMOCTOATENHHOW paboThl OOYYaOIMUXCS TPH TMOATOTOBKE K
TEKYIEMY KOHTPOJIIO YCIEBAEMOCTH U MPOMEKYTOUHOM aTTecTaluu B pabouymx
nporpaMmax JUCHUIUIMH pa3MElIEHbl TUIIOBbIE TPOBEPOYHBIE 3a/IaHUsI, KOTOPbIE
MOXHO YCIIOBHO pa3lieJIuTh Ha 3aJaHusl 3aKpbITOro, KOMOMHUPOBAHHOTO U
OTKPBITOT'O TUIIOB.

3aHaHI/IH 3aKPBITOI'O THUIIA — 3TO TCCTOBBLIC 3aJdaHHA, B KOTOPBIX Kﬁ)KI[I)Iﬁ
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BOIIPOC  COMPOBOXKJIAETCS TOTOBBIMU BapuHaHTAaMU OTBETOB, U3 KOTOPBIX
HEO0OXO0MMO BBIOpaTh OJIMH WJIM HECKOJIBKO MPABUIIbHBIX.

3amaHusi KOMOMHUPOBAHHOTO TUIA — 3TO TECTOBBIC 3aJlaHUS, B KOTOPBIX
KaXJIbI BOMPOC COMPOBOXKAACTCS TOTOBBIMU BapHaHTAMHU OTBETOB, U3 KOTOPBIX
HEO0OXOUMO BBIOpAaTh OJWH WJIM HECKOJIbKO MPAaBWIBHBIX U O0OCHOBaTb CBOM
BBIOOD.

3aaHusl OTKPHITOTO THMA — 3TO 3aJaHUsI, B KOTOPHIX Ha KaXKJbIil BOMPOC
JOJIKEH OBITh IPEIJIOKEH Pa3BEPHYThI 00OCHOBAHHBIN OTBET.

B 3aBucumocTH OT THMa 3ajaHUs PEKOMEHJOBAaHBI OMpeiceHHAas
II0CJICJIOBATEILHOCTD BBIIIOJTHEHHS U CHCTEMA OLICHUBAHMS BBITIOJIHCHUS 3aJaHUM.
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4.4. Tunsl 3a1aHUM, CUEHAPUHN BBITIOTHEHUS, KPUTEPUU OLICHUBAHMS

TUIT BATAHUA

NHCTPYKLMA

CHEHAPHWU BBITIIOJIHEHUA

KPUTEPUM OUEHUBAHUA

3aiaHue 3aKpbITOro
THIIA C BBIOOpOM
OJTHOTO TIPAaBUIIBHOTO
OTBE€Ta N3 HECKOJIBKUX
BapUaHTOB
MPEIT0XKEHHBIX

[IpounTaiite TEeKCT,
BbIOEpUTE
IIPaBUJIBHBIN OTBET

1.BuuMatennHo MMpOYNTATh TCKCT 3aJaHUA U IIOHATD,
YTO B KA4€CTBC OTBECTA O KHMAACTCA TOJIBKO OJHH U3
MMPCAJIOKCHHBIX BAPUAHTOB.

2. BuumarennbHo MMpoOYNTaTh NMPCAIIOKCHHBIC
BAapHWaHTBI OTBETA.

3. BuiOpaTh 0/1MH BEpHBII OTBET.

4. 3anucatb TOJILKO HOMEp (1jiu OYKBY) BIOPaHHOTO
BapHaHTa oTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTCsS BEPHBIM, €CIIN
NPaBUIBHO YKa3zaHa Iudpa wiu
OykBa

3aaHKe 3aKpBITOrO
TUIIA Ha YCTAHOBJICHUE
COOTBETCTBUS

[IpounTaiiTe TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BEUMAaTEHLHO IMpOYNTATh TCKCT 3aJaHUA 1 IIOHATD,

YTO B KQUCCTBC OTBECTA OKUAAKOTCS IMMAPBI 3JIEMCHTOB.

2. BaumarenpHO mpovnTaTh 00a CIUCKA: CIIUCOK 1 —
BOIPOCHI, yTBEPKJI€HUS, (aKThl, MOHITHS U T.1.;

CIIUCOK 2 — YTBEP)KJICHHsI, CBOMCTBA OOBEKTOB H T.].

3. ConocTaBUTh DJIEMEHTHI COUCKA 1 ¢ diIeMeHTaMu
cricka 2, chopMHUpOBaTh Maphl JIEMEHTOB.

4. 3anucath nonapHo OyKBbI U UGPHI (B
3aBHCHUMOCTH OT 3aJIaHHs) BAPHAHTOB OTBETA
(mampumep, Al wim b4).

OTBeT CUUTACTCS BEPHBIM, €CITH
NPaBUIBHO YKa3aHbI IU(PHI HITH
OYKBBI

3amaHue 3aKpbITOTO
THUIIA C BBIOOPOM
HECKOJIbKUX

IIpounTaiiTe TEKCT,
BbIOEpUTE
MIPaBUJIbHBIE OTBETHI

1.BanMarenpHO INpOYUTATh TCKCT 3alaHUA U IIOHATD,
YTO B KaYCCTBC OTBECTA O KN AACTCA HCCKOJBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJIOKCHHBIX BAPHAHTOB.

OTBeT cunTaeTcs BCPHBIM, €CJIN
MMpaBHUJILHO YCTAHOBJICHBI BCC
COOTBCTCTBUA (HO3I/II_II/II/I nu3
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MPaBUJIbHBIX OTBETOB
W3 HECKOJIbKHUX
BapHaHTOB
MPEI0KEHHBIX

2. BHumarennHO MMpoOYnTaATh MPCAJIOKCHHBIC
BAapHUaHT-ThI OTBCTA.

3. BbIOpaTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

4. 3anucatb TOJILKO HOMepa (Uu OyKBBI)
BBIOpPAHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 unu A
D).

OJIHOTO CTOJIOIIa BEPHO
COIIOCTAaBJICHBI C MO3UIIUAMHU

ApYroro)

3aiaHue 3aKphITOrO
TUTIA HAa YCTAaHOBJICHUE
MOCJIEJ0BAaTEIbHOCTH

[IpounTaiiTe TEKCT U
YCTaHOBUTE
IIOCJIE0BATEIBHOCTD

1. BuuMaTenpHO MMpoOYnTaTh TCKCT 3aJJlaHUA U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNIACTCA
IMOCICA0BATCIIBHOCTD 3JICMCHTOB.

2. BHUMaTENbHO MPOYHUTATh MPEIOKEHHBIE
BapHAHTHI OTBETA.

3. ITocTpouTh BEPHYIO MMOCIIEI0BATEIBHOCTD U3
IPEIOKEHHBIX 3JIEMEHTOB.

4. 3anrcath OYKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJ[aHus1) BAPUAHTOB OTBETA B HY)KHOU
nocJenoBaTeabHOCTH (Hanpumep, bBA wmm 135).

OTBeT cuuTaeTcs BCPHBIM, €CJIN
MIPaBUJILHO yKa3aHa BCs
MIOCJIEZIOBATEIBHOCTD LIUGD

3amanue
KOMOMHUPOBAHHOTO
THIIA C BLIOOPOM
OJIHOTO MPaBUIBHOTO
OTBETa U3
MPEI0KEHHBIX U
000CHOBaHHMEM BBHIOOpPA

[IpounTaiite TeKCT,
BBIOEpHUTE
MIPaBUJIbHBII OTBET U
3aMuIIuTe
apryMEeHTHI,
000CHOBBIBAIOIINE
BBIOOD OTBETA

1.BanMarenpHO IIpOYNTaTh TCKCT 3aJaHUA 1 IIOHATD,
YTO B KaA4E€CTBEC OTBETA OKHAACTCA TOJIBKO OJHH U3
MMPEAJIOKCHHBIX BAPHUAHTOB.

2. BuuMmarenpHO IpOYHUTATh HNPCAJIOKCHHBIC
BapUAHTbI OTBCTA.

3. BeiOpaTh 0/1MH BEpHBIN OTBET.

4. 3anucaTh TOJBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHUaHTa OTBETA.

OTBeT cunuTaeTcsi BEPHbIM, €CIIU
MPaBWIBHO YKa3aHa nudpa uin
OyKBa U MPUBEACHbI
KOPPEKTHBIE apryMEHTHI,
UCIIOJIb3YeMbIe TIPU BHIOOpE
OTBETa
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5. 3ammcathk apryMeHThbI, 000CHOBBIBAIOIIUE BHIOOD
oTBeTa (HanmpuMmep, 4 TeKCT 000CHOBAHHS).

3aaHue OTKPBITOrO
TUTIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TEKCT U
3aMUIINTE
pa3BEPHYTHII
000CHOBaHHBIN OTBET

1. BuumarenbHo MMpoOYNTaTh TCKCT 3aJaHUS U IIOHATH
CYTb BOIIpOCa.

2.Ilpogymathb JIOTUKY U MOJTHOTY OTBETA.

3.3anucarb OTBET, UCIIOJIB3Yysl YETKHE KOMITAKTHbBIC
(bOopMyIUPOBKH.

4.B cnyyae pacueTHOM 3a/1a4yu, 3aMKcaTh PEIICHUE U
OTBET

OTBeT cuuTacTcs BCPHBIM:

1. OTcyrcTBUE (PaKTHUECKIX
OIIKOOK.

2. PackpeiTe o0bema
HCIIOJIb3YEMBIX MOHATUI
(moxHOTA OTBETA).

3.060CHOBaHHOCTbH OTBETA
(Hanmu4Ke apryMeHTOB).

4. Jlornyeckas
[IOCJIEIOBATEILHOCTE
M3JIaraéMoTo Marepuana.

19



4.5. OOmas 1mKana OUEHUBAHUA PE3yJbTATOB TEKYIIEro KOHTPOJsS
YCIIEBAEMOCTH U TPOMEXKYTOUHOM aTTecTaluu o0ydaronuxcs ¢ npumenenrem bPC

ECTS

Mroropas Tpagnunonnas cucrema bunapnas Js xpau- i

6asibnasi omenka | P cHcTeMa ook Jlavs Ouapioii

95-100 Ormio A P/ Passed

85-94 B P/ Passed

75-84 XoPoLo 3auTeHo C P/ Passed

65-74 P D P/ Passed

55-64 VY 10BJACTBOPUTEIILHO E P/ Passed

0-54 HeynoBneTBopuTeIbHO He 3auTteHo F F/Failed
CooTtHomieHue  OalyioB 32  TEKYHIMH  KOHTPOJb  yCIIEBAEMOCTH U

IMPOMCIKYTOUHYIO aTTCCTAIIMIO, a4 TAKIKC ITIOBTOPHYIO ITPOMCIKYTOUHYIO aTTCCTALlNUIO:

MakcumanpHas cyMmma | MakcumanbHas MakcuMmalibHas MakcuMalibHas
0aJIoB 3a TEKYIIUiH cymMma 0ajuioB 3a UTOroBas cymMma 0ajuioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OayIbHas TTOBTOPHYIO
YCIIEBAEMOCTH aTTeCTaIUuIo OlICHKa MIPOMEKYTOUYHYIO
aTTeCTalL1IO
100 6aymtoB 100 GamoB 100 6amioB 100 6aymtoB
5. @DopMbI ATTECTALMM, TUIIOBbIC OLICHOYHBbIC MATEPUAJBI IJISI

TeKylero KOHTPOJIsl yCIIeBaeMOCTH 00Y4YaloIIMXCsl, KPUTEPUHU U IIKAJIBI
OlleHMBAHMSA MO0 KOHTPOJIbHBIM TOYKAM

5.1. B
IUTAHUPOBAaHWE M OW3HEC-TUIAH HCIONB3YIOTCSA Clieaytoniue (HOpMbl TEKYIIETO

xone peanmuzanuu gucuuiuimael - b1.0.04  Crparerudeckoe
KOHTPOJIS yCTIEBAEMOCTH OOydJaromuxcs (B TOM YHCJE, KOHTPOJBHBIC 3aJaHUs T10

paszzeiam):

AOKJIa[d, TCCTUPOBAHHUC, KOHTPOJIbHOC 3aJaHHC.

T3 — TecToBOE 3a/1aHUE;

K3 — koHTpoIbHBIE 3aaHUS;
J1 — noknan;

KT — xoHTpONBHAs TOUKA.

Cucrtema orieHUBaHUS 3HAHUU 1O BUJIaM yYEOHOM AeATEIHbHOCTH



Kpurepnn oieHMBaHHs TECTOBBIX 3aJaHUN:

Bassl Onucanue KpuTepus
Ceoimie 80% npaBuibHBIXOOyYArOIIHIICS JEMOHCTPUPYET
7 OTBETOB. rIyOOKOE€ IO3HAaHWE B OCBOCHHOM
MaTepHale.
Ceoimie 70% mnpaBuibHBIXOOyYarOIMMCs  MaTepual  OCBOEH
6 OTBETOB. MOJIHOCThIO,  0€3  CYIIEeCTBEHHBIX
OIINOOK.
Cebimie 50% mnpaBuibHBIXOOYYAONIMMCS MaTepual OCBOEH He
5 OTBETOB. MOJIHOCTBIO, MMEIOTCS 3HAYMTENIbHbIE
npoOeIbl B 3HAHUSX.
Menee 50% mnpaBmwibHBIX(OOYUaOIIUMCS MaTepual HE OCBOEH,
0-4 OTBETOB. 3HaHMs 00YYaroIIerocs: Huxe 6a30BOro
YPOBHSI.

Kpurepuu oniennBanus n1okiajaa:

uanazoH
Kpurepun oreHku A Onucanue KpuTepus
0asIoB
Conepxxanue u 0.5 JleTanpHOE, TOCIEIOBATEILHOE OIMCAHUE
PaCKpPBITHE TEMEI ’ BCEX ATANOB C KOHKPETHBIMU IPUMEPaMH
['paMOTHOCTH 025 CoOmrofieHpl BCce TMpaBWJIa T'PaMMATHKH,
U3JI0KEHUS ’ opdorpadun u MyHKTyaIuu

Enunplii  CTWIIbL — W3J0KEHUs, TOYHBIE
(bOpMyIHPOBKH, YMECTHOE HCIOJIb30BAHUE
CrunucTtuka TEPMHUHOB, JJAKOHUYHOCTb.

Jloruka u3noxeHust 0.25 YeETkasg MoCiea0BaTSILHOCTh M3JI0KCHUS,
JIOTUYECKHUE CBSI3M MEXK]Y YacTsIMU TEKCTa,
apryMEHTHI TOATBEPKIAI0T BBIBOIbI
YHUKAIBLHBIN IMOIXO.T K TeMeE,

OpUTrHHAIBHOCTD 0,25 HECTaHIapPTHBIC PEIICHUSI, UHHOBAI[MOHHBIE
ujier, COOCTBEHHAs TIO3UIIHS aBTOPA
Hroro 1
MaKCHUMAaJbHO:

Kpurepun onieHuBaHus KOHTPOJIBHBIX 33IAHUN:

banbl OnucaHue KpuTepus
7 OOGyuaronuMces 3aJIaHke BBITIOJIHEHO 0€3 OITMOOK 1 B TIOJTHOM
o0BeMe.
OOyuaromuMcs B II€JIOM 33JaHUE BBITIOJIHEHO, WMEIOTCS
6 OTJIeJIbHBIC HETOYHOCTH WJIM HEJOCTATOYHO TOJIHBIE OTBETHI, HE

coepKaIiie ommnooK.

OOyyaromuMcesi  JOMYIIEHBI  OTIAEJIbHBIE  OIIMOKH TP
BBITIOJTHCHUH 3aaHUs
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VY oOydJaromerocss OTCYTCTBYIOT OTBETHl Ha OOJBIIMHCTBO
0-4 BOIIPOCOB 3aJ]auM, 3aJJaHUE HE BHITIOJIHEHO WJIM BBITIOJIHEHO HE
BEPHO.

5.2. TunoBble OLEHOYHBIE MaTepHAIbl AN TEKYIIETO KOHTPOJIA
YCIIEBAEMOCTH 00Y4YaIONIMXCs (BHE KOHTPOJIS 3HAHUIA 110 pa3ieny):

Paszpnen 1. KonuenryanbHblii M IPAaBOBOii 0a3uc

Tema 1.1 IlpenunBecTuHOHHAs (pa3a: MOATOTOBKA K pa3padoTke OM3Hec-
miana YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

EOKJ’I&Q:

[IlecTh TpYMIIOBBIX JOKIAIOB C OOCYXIACHHUEM CYIIHOCTH, IEJCH W 3aja4
OW3HEeC-TUTAaHUPOBAHUS, CTPYKTYPBI OuW3Hec-TUTaHa, WH(GOPMAITMOHHOTO
oOecrieueHUsl IUIAHOBBIX pacy€TOB, a TaK)KE COBPEMEHHBIX METOJIOB aHajau3a
BHEITHEH W BHYTPEHHEW cpelabl Uil  (OPMUPOBAHHUS PEATUCTHYHOTO U
WHBECTUIIMOHHO-TIPUBJIEKATEIILHOTO ON3HEeC-TIIaHa.

TemaTuka qOKIIa0B:

1. CymHoCTb, 1IeH U 33/1a4ui OM3HEC-TUIAHUPOBAHMS B CUCTEME YTPaBIICHUS
OpEeNNpUsTUEM: poJib OHW3HEC-TUIaHa KaK HHCTPYMEHTa CTPaTEru4ecKoro,
TAKTUYECKOTO Y MHBECTULIMOHHOTO MEHEKMEHTA.

2. CTpyKTypa u JIOTHKa pa3pabOTKH OW3HEC-TUIaHa: 0030p CTaHAAPTOB U HUX
ajanTamus noJ cnenuduKy KOHKPETHOTO MPOEKTa.

3. HudopmammonHoe obecnedeHue OW3HEC-TIAHUPOBAHUS: BHEIIHHE U
BHYTPEHHHE WCTOYHUKUA [IAHHBIX, KpUTEepuu OTOOpa HHGOPMAIMH, METOIbI
IPOBEPKH IOCTOBEPHOCTH M aKTyalU3aIlMi UCXOAHBIX MOKa3aTeseH.

4. CoBpeMEHHBIE METOJbI M TPOTPAMMHBIC MPOMYKTHI I Pa3pabOTKU
Ou3Hec-TuTaHa: O(pUCHBIE TTAKETHI, CrielMaTu3upoBaHHbie cuctemsl (Project Expert,
AnbT-UHBecT, «®@uHIKCTIEpT»), 00JaYHBIE CEPBUCH U TUIATPOPMBI KOJUIEKTUBHON
paboTHI.

5. AHanu3 BHEIIHENM W BHYTPEHHEH CpEeIbl KaK OCHOBA PEATMCTUYHOTO
ousnec-tutana: PEST-anamms, SWOT-ananu3, natudakropaas monens [loprepa,
SNW-ananu3 u ux mpakTHuecKoe IpUMEHEHHE JUIsl 000CHOBAHUS CTPATETHUECKHUX
pa3enos.

6. Mertoauka pa3pabOTKH  OTHEIBHBIX pa3JeioB OW3HEC-TUIAaHA B
COOTBETCTBHHM C TIOCTaBJICHHBIMH TPEINPUHUMATEIILCKAMA 3a/JadyaMu: DTallbl,
TUTIAYHBIC OMIUOKW, KPUTEPUU CAMONPOBEPKH M 3alIUTHI OW3HEC-TUIaHA TIEpen
WHBECTOPOM WJIA KPEAUTHOW OpraHU3aLKEH.

22




MeTonndeckne peKOMEHIAINH 110 TOATOTOBKE JIOKIIA/IA.

[lonrotoBka  AokiIaga  CIOCOOCTBYeT  (OPMUPOBAHUIO  HABBHIKOB
MCCJIeIOBATEILCKONM PAOOTHI, pacIIupseT TMO3HABATEIbHBIC WHTEPECHI, MPHUyYacT
KPUTUYCCKN MBICIUTG. [Ipn HanmucaHuy AOKIJIana MO 3aJaHHON TeMe COCTABIISICTCS
JIaH, TIOJOUPAFOTCS OCHOBHBIE MCTOYHMKH. B mporiecce pabOThl ¢ HCTOYHUKAMU,
CUCTEMATU3UPYIOT TIOJYICHHBIE CBEJICHUS, ACIIA0OT BHIBOIBI K 00OOIICHUSI.

[logroroBka  goknama  Tpebyer  oT  oOydaromierocst — OOJIbIION
CaMOCTOSITEIILHOCTH M CEPHhE3HON WHTEILICKTYaIbHOW pabOThI, KOTOpAsi IPHHECET
HauOOJBIIYIO MOJTB3Y, €CJIU OYJET BKIIOUATh C ce0sl CIASAYIONINE ATAlbl: U3yUeHUE
HanOoJIee BAXKHBIX HAYYHBIX PabOT MO JaHHOH TeMe, IepeueHb KOTOPBIX JIaeT caM
IperoiaBaTelb; aHaJIN3 U3yYeHHOTO MaTepuana, BblIeJICHHEe Hanboiee 3HaYMMbIX
JUTSL PACKPBITUS TeMbl (DAKTOB, MHEHUW Pa3HBIX YUEHBIX M HAyYHBIX MOJIOKCHHUIA,
00001IeHre 1 JIOTUYECKOe MOCTPOCHHE MaTepuaia JIoKiIana, Hanpumep, B ¢hopme
pa3BepHYTOro IUIaHA; HAMHMCAHWE TEKCTa JOKIaaa C COOJIoJeHHEeM TpeOoBaHUM
HAYYHOTO CTHIISL.

[TocTpoeHune noknaga BKIOYACT TPU YaCTH: BCTYIUICHUE, OCHOBHYIO YacTh U
3akioueHue. Bo BeTyruieHWM yKasblBaeTCcs TeMa JIOKIaaa, yCTaHABIUBACTCS
JIOTUYECKasl CBSA3b €€ C APYTMMH TEMaMH WA MECTO paccMaTpruBaeMoOn MpoOJIeMbl
cCpenu IPYrux MpoOJieM, JaeTcs KpaTKui 0030p HMCTOYHMKOB, Ha Marepualie
KOTOPBIX pacKpbiBaeTcs TeMa W T. I. OCHOBHas 4YacTh JOJDKHA MMETh YETKOE
JIOTUYECKOe TOCTpOCHHE, B HEH IOKHA OBITh pacKphiTa Tema Jokiana. B
3aKIIFOYEHUN  OOBIYHO  TOABOISTCS ~ HWTOTH,  (HOPMYIUPYIOTCS  BBIBOJIBI,
MO TYEPKUBACTCS 3HAYCHUE PACCMOTPEHHOHN TIPOOJIEMBI U T. II.

TecToBbBIE 3a1aHNA:
Tecr 1.
BauMaTenpHO mpouMTaTh TEKCT 3aJaHUsl M TOHSTh, YTO B KAa4eCTBE OTBETA

0’KHMJIAE€TCS TOJIBKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB.
BHuMaTenbHO NpOYUTATh MPEAJIOAKEHHBIE BAPUAHTHI OTBETA.
Br106path ouH BEpHBIN OTBET.
3ammcarh TONHKO OYKBY BHIOPAHHOTO BapUaHTa OTBETA.

K OCHOBHBIM KOMIOHEHTaM TMOJATOTOBUTEIBHOW CTaauu pa3pabdOTKu OW3HEC-
TJ1aHa He OTHOCHTCS:

a) ompeieNieHre 1esei u 3aja4 Ou3HeC-TUIaHUPOBAHMS;

0) nneHTuUKaIKSI CTEHKXOJIEPOB;

B) pa3paboTka JAeTampHOTO  (PMHAHCOBOTO  TPOTHO3a W PacyeToB
3(pheKTUBHOCTH;

r) GopMHUPOBAHUE CTPYKTYpPbl OM3HEC-TUIaHA MO/ LIEJIEBYIO ayAUTOPUIO.

23



Tect 2.

BaumaTtenbHO mpoyuTaTh TEKCT 3aJlaHUsl U TMOHSATh, YTO B KAaueCTBE OTBETA
0KHMJIa€TCSI HECKOJIbKO MPABWIBLHBIX OTBETOB U3 MPE/JI0KEHHBIX BAPUAHTOB.

BaumaTtenbsHO MpounuTaTh NPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

Bri6paTh HECKOJIBKO MPABUIIBLHBIX OTBETOB.

3anucaTth TOJHKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

B kxauecTBe OCHOBHBIX 337124 MOATOTOBUTEIILHOM CTaAUU OU3HEC-TNIAHUPOBAHUS
BBICTYIAIOT:

a) BeIpaOOTKa TUIOTE3bl PEHICHUs] COLMATBLHO-OPUCHTUPOBAHHOTO TMPOEKTa B
YCJIOBUSAX PECYPCHBIX OrPAaHUUYCHUI;

0) MpoBeJIeHNE MOIHOTO MAPKETUHIOBOTO U (PUHAHCOBOTO aHANIN3a MIPOCKTA;

B) mpuMeHeHue NUQPPOBBIX TIATHOPM I CTPYKTYPUPOBAHUS MHMDOPMALIUK U
cOopa MepBUYHBIX JTAHHBIX;

r) nudpoBOe TOKYMEHTUPOBAHUE 1I€JICH, 3a7a4 M KITIOUEBBIX TTOKa3aTeleH;

1) OIIEHKAa BapUAHTOB C TOUKHU 3PEHUS COOTBETCTBUSA LIEJIN MTPOEKTA;

€) pa3paboTKa macnopra NpoeKTa ¢ y4eTOM KOMIIETeHIIN YYaCTHUKOB.

K  crelikxongepam, KOTOpbIX  HEOOXOAMMO  HACHTUDHUIMPOBATH  Ha
NOATOTOBUTEIBHOM CTaUU, OTHOCSITCS:

a) THBECTOPHI M CIIOHCOPBI IPOEKTA;

0) LeneBas ayAuTOPHs COLMAIbEHO-OPUEHTUPOBAHHOTO MIPOEKTA;

B) OpraHbl TOCYJApCTBEHHOW BJIACTH U MECTHOT'O CAMOYIIPABIICHHUS;

T') TOJIbKO BHYTPEHHUE COTPYAHUKN OpraHU3aIMu-pa3padoTInKa;

1) TapTHEPHI U MTOCTABIIUKU PECYPCOB.

OCHOBHBIMHM NPEUMYIIECTBAMH TMPUMEHEHUS MHQPPOBBIX TUIATHOPM Ha
MOATOTOBUTEIBHON CTaINH SBIISIIOTCS

a) aBTOMaTu3aIms coopa u CTPYKTYPUPOBAHUS MEPBUYHBIX JAHHBIX O MPOCKTE;

0) nudpoBoe TOKYMEHTHPOBAHUE TIEJICH, 3a/1a4 U KITIOYEBBIX MTOKA3aTeNeH;

B) MTHOBEHHAsI pacChUIKA TOTOBOTO OM3HEC-TIIIaHA BCEM CTEHKXOJIEpaM;

') BO3MOYKHOCTh COBMECTHOU PabOThI KOMaHbI B PEATbHOM BPEMEHU;

71) aBTOMaTUYECKHU pacdeT pruHaHCOBOU 3(PPEKTUBHOCTH TTPOCKTA.

Tect 3.

BauMaTenpHO mpouMTaTh TEKCT 3aJlaHUsl M TOHSATh, YTO B KAayeCTBE OTBETA
0’KMJAaeTCS ITOCIEI0BATEIEHOCTD SJIEMEHTOB.

BauMaTeapHO NMpoYnTaTh MPEI0KEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO TTOCIEA0BATEILHOCTD M3 MPEIIOKECHHBIX 3JIECMEHTOB.
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3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCIIEI0BATEIbHOCTH.

Omnpenenure TPaBUIBHYIO TMOCIEI0BATEIbHOCTh STAlOB IMOATOTOBUTEIHHOMN
CTaJuM pa3pabOTKu OM3HEC-TUIAHA:

a) hopMUpOBaHUE CTPYKTYPhI OM3HEC-TIIIaHA C YUETOM II€JIEBOM ayITUTOPUH;

0) omnpenesneHue 1enen u 3a1a4 Ou3HeC-TJIaHUPOBAHMUS;

B) UAEHTU(DUKAIMSA CTEUKXOIIEPOB MPOCKTA;

r) pa3paboTKa macnopTa NpoeKTa ¢ yuéToM KOMIETEHIIMN yUYaCTHUKOB;

1) BbIpaOOTKa THIOTE3bl PEIICHUsI COLUAIbHO-OPUEHTUPOBAHHOTO MPOEKTa B
YCIIOBHSIX PECYPCHBIX OTPaHUYCHUH.

YcraHoBHUTE MPaBUIIBLHYIO MOCIE0BATEIBHOCTD JEUCTBUN TIPU OMPEICICHUH
1esel u 3a1a4 Ou3Hec-TIaHUPOBAHUS

a) GopMyITUPOBAHUE OKUAEMBIX PE3YJIHbTATOB,;

0) MOCTaHOBKA 1IN MTPOCKTA;

B) IIPEJIOKEHUE CTIOCOOOB PEIICHUS MOCTABJICHHBIX 33/1a4;

I') OLICHKA BApUAHTOB PEIICHUI C TOYKH 3PEHUSI COOTBETCTBUS IICJIN MPOEKTA;

1) yTOUYHEHHUE U JAeTalu3alus 3a1a4 Ou3Hec-TUIaHUPOBAHUS.

Tema 1.2. IIpaBoBoe ob6ocHoBanue Ou3Hec-npoekTa YK-1.2; VK-2.2; VK-
2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

TecToBbBIE 3a1aHNA:

Tecr 1.

BHuMaTenbHO NMpoOYUTaTh TEKCT 3aJaHUSl U MOHSATH, YTO B KAYECTBE OTBETA
0’KHMJIAE€TCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BApUAHTOB.

BHuMaTenbHO NpOYNUTATh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br106path ouH BEpHBIN OTBET.

3ammcarh TONbKO OYKBY BRIOPAaHHOTO BapUaHTa OTBETA,

OCHOBHOW 1€TBI0 BBIOOpA OpraHU3alMOHHO-TIPaBOBOW (oOpMBI OU3HEca
SIBIISICTCSL:

a) MUHAMHM3AIHs HAJIOTOBBIX IUIATEKEH JIFOOO0M IICHOM;

0) cooTrBeTcTBHE MacmTaly, IEISIM TPOEKTa W MEPCHEKTUBAM Pa3BUTHUS C
Y4eTOM MPaBOBBIX HOPM;

B) MIOJyYCHUE MaKCUMAIBHOTO KOJIMYECTBA PA3PEIIUTEIBHBIX TOKYMEHTOB;

') HET MIPaBUIILHOTO OTBETA.

JIutieH3upoBaHue TpeOyeTCs I OCYIIECTBICHUS:
a) BCeX BUOB MPEANMPUHUMATEILCKON AEITEILHOCTH;
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0) TOJIBKO BUJOB JAEATEIBHOCTH, IEPEUUCIICHHBIX B DefepaibHOM 3aKkoHe No
99-d3;

B) UCKIIFOUUTEIBHO JJISI HHANBUYAIBHBIX MPEIIPUHUMATEIICH;

I') HET PaBUJIBHOTO OTBETA.

OcHoBHBIM IUPpOBBIM cepBucoM s peructparuun OO0 u UIT sensercs:
a) Tonbko noptan ['ocycayr;

0) caiit ®HC Poccun (nalog.ru) u moptan I'ocycnyr;

B) uckirountenbHo Koncynprantlhitoc;

I') HET MPaBUJIBHOTO OTBETA.

B npuHIumnel ropuandeckoro 000CHOBaHUs OM3HECA HE BXOIUT:

a) OLIEHKA COOTBETCTBHUS NMPABOBBIM HOpMaM;

0) UCITIOJIb30BaHHE U (POBBIX MHCTPYMEHTOB MOHUTOPHUHTA
3aKOHOJATEIIbCTBA,

B) UITHOPUPOBAHUE MPOPECCUOHATILHON ITUKU TIPHU BHIOOpPE PEIICHMIA;

') HET NPAaBUJIBHOTO OTBETA.

Tect 2.

BHuMaTensHO NMpoYUTaTh TEKCT 3aJIaHUSI U TOHSTH, YTO B KA4ECTBE OTBETA
O’KHMJIa€TCSl HECKOJIBKO MPABUIIBLHBIX OTBETOB U3 MPEJIOKEHHBIX BAPHUAHTOB.

BHuMaTensHO MpoYnUTaTh MPEIJIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPaBUIIBLHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

[Ipy TpoBepke KOHTpareHTa C IOMOIIbI0 MH(PPOBBIX HHCTPYMEHTOB
PEKOMEHTyeTCS NCTIOB30BaTh:

a) ceenenus u3 EI'PYOJI/EI'PULII,

0) maHHBIE O CYICOHBIX CITOPaX M UCIOJHUTEIBHBIX TPOU3BOJICTBAX;

B) uH(opManuio o GUHAHCOBOM OTYETHOCTH KOHTPAreHTa;

T') TOJIbKO YCTHBIE PEKOMEHIAIINY TTAPTHEPOB;

1) HET MPaBUILHOTO OTBETA.

Tecrt 3.

BHUMaTEnbHO MPOYUTATh TEKCT 3aJIaHUS U TOHSTH, YTO B KA4eCTBE OTBETA
0XKHIAETCS OCJIEA0BATEILHOCTD DIIEMEHTOB.

BHUMaTenbHO MPOYNTATH MPEIOKEHHBIC BAPUAHTHI OTBETA.

[TocTponTh BEpHYIO MOCACAOBATEIBHOCTD U3 TIPEIIOKEHHBIX 3JICMEHTOB.

3anmcaTh OYKBBI BAPHAHTOB OTBETOB B HY)KHOM ITOCJICAOBATEIILHOCTH.

Onpenenute NpaBUIBHYIO IIOCJIEIOBATEIBHOCTh ATANOB IOPUINYECKOTO
000CHOBaHMS OU3HEca:

a) oopMIieHHE Pa3pEeIINTEIbHON TOKYMEHTAIUU U JTULIEH3UPOBAHUE;

0) BBIOOp OpraHM3alMOHHO-TIPAaBOBOM (OpPMBI C Y4E€TOM MaciiTaboB U
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IIEPCIIEKTUB Pa3BUTHS;

B) OLICHKa BapHaHTOB C TOYKHM 3PEHHSI COOTBETCTBHS L€ MPOEKTa M
JNENCTBYIOIIMX MPABOBBIX HOPM;

I') BbIpaOOTKa TUNIOTE3bl PEUICHUS B YCIOBUAX HOPMATUBHBIX OTPAHUYEHUN;

1) TOArOTOBKA JIOKYMEHTOB [UJIl TOCYAapCTBEHHOW  perucTpauuu
FOPUINYECKOT O JIULA.

VYcTaHoBuTe NPaBUWIbHYIO TOCIEAOBATENIBHOCTh JEHCTBUWA MpU BBIOOpE
OpPTaHU3aIMOHHO-TIPABOBOM (YOPMBI IPEATIPUSITHSL:

a) aHaJIHM3 TMPEUMYIIECTB U HEJOCTATKOB KaXKIOU (HOPMEI;

0) omnpeneneHue nenei u MaciraboB Oyayiiero 6usHeca,

B) OIICHKA BAPUAHTOB C YIETOM HAJIOTOBBIX IMOCJICCTBUI U OTBETCTBEHHOCTH,

T') BEIOOp ONTUMAaNBHOW OpraHU3aIMOHHO-TIPABOBOM (OPMBIL;

1) COTJIACOBAaHUE BBIOPAHHOW (OPMBI C YUPETUTEISIMU M KIHOUEBBIMH
CTEUKXOJIIEPAMMU.

KOHTpOJ'IBHBIG 3alaHUsA .

3amanue 1.

[IpeanpuauMarenp MIAHUPYET OTKPBITH HeOosbIIoe Kade C mpopaxkeit
QJIKOTOJBHOM MPOAYKIMM ¥ TPUBIECUYCHHEM JBYX HWHBecTOpoB. Kakymo
OpraHU3aIMOHHO-TIPABOBYIO (HOPMY PEKOMEHYETCsl BBHIOpPATh MU KaKUE€ OCHOBHBIE
paspenuTenbHble JOKYMEHTh HeoOxoaumo odopmuth? HMcnons3yiite mudpobie
CEPBUCHI ISl PETUCTPALIUH.

3aganue 2.

B ycnoBusix HOpMAaTHUBHBIX OTPaHWYEHMH (3alpeT Ha ONpPEJCICHHBIM B
JACATEILHOCTH 0€3 JIMIEH3UH U HEOOXOAMMOCTh OBICTPOH PETrHUCTpPAIlNH)
BBIPA0OTATEe TUIOTE3Y PEIICHUs JJI OTKPBITHS OHJIaH-MarasuHa Mo MpoJaxKe
TOBApOB, HE TPEOYIOIMIUX JUICH3UU. Y KOKHUTE ONTUMATBHBIN CIIOCO0 pEerUCTpaIiu
Y UHCTPYMEHTHI MOHUTOPUHIa U3MEHEHUH 3aKOHOAATENbCTBA.

Pa3zjnen 2. AHanmuTHYeCcKoOe o0ecriedyeHue CTpaTeruu

Tema 2.1. MapKeTHHIOBbI€ HCCJIEIOBAHUA KAK OCHOBA CTPATErH4eCKOro
maanupoBanus YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

TectoBrle 3a1aHU:

Tecr 1.

BHuMaTenpHO mpoyuTaTh TEKCT 3aJaHUSA U MOHATH, YTO B KAYECTBE OTBETA
0’KMJAETCS TOJIBKO OJWH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO NMpoynTaTh NPEAI0KEHHBIE BADUAHTBI OTBETA.

BriOpaTh 011H BEpHBII OTBET.
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3anucarh TONbKO OYKBY BBIOPAHHOI'O BapUaHTa OTBETA.

[To3umnmoHupoBanue ToBapa WiIn yCIyru — 3TO:

a) MpoIIeCC ONpPEAEIICHUS LIEHbl Ha IPOAYKT

0) co3gaHue B CO3HAHUU LIEJIEBOM ayJUTOPUU OTJIMYMUTEIHLHOTO 00pasa
MPOAYKTa OTHOCUTEIBHO KOHKYPEHTOB

B) pacu€T ce6ECTOMMOCTH MPOU3BOICTBA

') BEpHOTO OTBETA HET.

Hudpossie munatGopMbl uisi TPOBEACHUS OHJIAMH-ONPOCOB B MAPKETUHI OBBIX
UCCJIEIOBAHUAX BKIIIOYAIOT:

a) Google Forms, Typeform, SurveyMonkey

0) 1C:Ilpeanpusitue u Konryp.byxranrepus

B) TOJIbKO ouimanbHbiid cait PHC

') BEpHOTO OTBETA HET.

Tect 2.

BaumaTtensHO MpouuTaTh TEKCT 3aJaHUS W TOHSATH, YTO B KAa4eCTBE OTBETA
OKHMJIa€TCSl HECKOJILKO MPABMWIILHBIX OTBETOB U3 MPE/JI0KCHHBIX BAPUAHTOB.

BaumaTtensHO MpounuTaTh MpeAJIOKEHHbIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIBLHBIX OTBETOB.

3anucaTh TONBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

B paMkax MapKeTHHTOBBIX HCCIICIOBAaHUN Ha MOJITOTOBUTEIHLHOW CTaJHU
OWM3HEC-TTIAHUPOBAHUS TIPOBO/ISAT:

a) aHanu3 EMKOCTH U JITMHAMUKH PBIHKA

0) cerMeHTAIMIO TOTPEOUTEITLCKUX TPYIIIT

B) H3y4YCHUE KOHKYPSHTHOMN CpEeJIbI

') HEMEJICHHYO pa3paboTKy MPOW3BOICTBEHHOTO TIaHA

1) hopMupoBaHHE IEHHOCTHOTO TPEIOKCHHS U TTO3UITHOHUPOBAHNE

Tect 3.

BHuMaTensHO MpOYMTATh TEKCT 3aJaHUS W IOHATH, YTO B KAaYeCTBE OTBETA
0’KHIAETCS IIOCIIEA0BATEILHOCTD DJIEMEHTOB.

BHUMaTenbHO MPOYNUTATH IPEIIOKEHHBIC BAPUAHTHI OTBETA.

[TocTponTh BEpHYIO MOCICAOBATEILHOCTD U3 MIPEAIOKEHHBIX JICMEHTOB.

3anucaTh OYKBBI BAPHAHTOB OTBETOB B HY)KHOM ITOCJICAOBATEIILHOCTH.

Onpenenute NPaBWIBHYIO TIOCIEAOBATEIBHOCTh JTAllOB MapKETUHTOBBIX
MCCJIeIOBAaHMI Ha CTAJUU pa3pabOTKy OM3HEC-TIIaHa:

a) aHaJIM3 KOHKYPEHTOB U UX CHIIBHBIX/CIIA0bIX CTOPOH;

0) n3ydeHue NOTPEONTEIIHCKUX CETMEHTOB U MTOBEACHUS TTOKYTATEIeH;

B) OTIpe/ICIICHNE EMKOCTH PHIHKA U €T0 JTUHAMUKH,

r) popMupOBaHHUE IEHHOCTHOTO TPEIIOKECHHSI ¥ TIO3UIIHOHUPOBAHUS;
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1) pa3paboTKa peKOMEH/Ialluii 110 MApKETUHIOBOM CTPATETUU MPOEKTA.

Y CTaHOBUTE NPABWIBHYIO IOCIEAOBATEIbHOCTh NEUCTBUM NPU MPOBEACHUU

aHaIM3a pbIHKA:

a) coop u 00pabOTKa TaHHBIX O PHIHKE;

0) mocTaHOBKa LieJIel U 3a7]a4 MAaPKETUHTOBOTO UCCIICIOBAHUS;

B) aHAJIU3 TIOJYYCHHBIX PE3YIbTATOB i (POPMYIIMPOBAHNE BBHIBOJIOB;
T') BBISIBJICHUE KITFOUEBBIX TCHICHIIMA M BO3MOXKHOCTEH PBIHKA;

1) TOJITOTOBKA OTYETA C BU3yaIU3allUEH TaHHBIX.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXKTY TEPMHUHOM, TPUBOAUMBIM B CTOJIOIIE
clieBa, M BbICKa3bIBaHHEM (WJIM OMNpEAeSIEHHEM) M3 MPaBOro CTOJOIA: K Kaxaou
NO3UIMHU, JTAaHHOH B JIEBOM CTOJOIE, MOAOEpUTE COOTBETCTBYIOUIYIO MO3ZHIIMIO M3

paBoro croioua.

1 EMKoCTB ppIHKA

COBOKYHHOCTB BCEX peaJ'II)HI)IX 1 IIOTCHIOHUAJIBHBIX
MOKyTareseH, oomagaronmx oomeld moTpeOHOCThIO
NN KCIIAHUEM, KOTOpI)Ie TOTOBBI " CHOCO6HI)I

COBEPIIUTH MOKYIKY I €€ yIOBIETBOPEHUS.

2 JlnHaMuKa pbIHKa

[Iponiecc ompeneneHns Mecta TOBapa/yciayrd B
CO3HAaHHMM MEJIEBBIX IOTPEOUTENeH OTHOCHTEIHEHO
KOHKYPEHTOB ~ C  IeTbI0  BBIJCJICHHA  €r0

OTIINMYHUTCIBbHBIX ITPEUMYILICCTB.

3 [ToTpebutenbckuit

CEIrMCHT

[Tokazarenb, oOTpakarOU  BO3MOXKHBIM WM
peanbHbIE 00BEM TOBapa/yclyTn B HaTypajbHOM
WIH CTOMMOCTHOM BBIPQKEHUHU, KOTOPBIA MOXKET
ObITh pealin30BaH Ha pPBIHKE 3a ONpPENesIEHHBIH

MIEPHO/I.

4 IlennocTHOC

IPpCIIIOKCHUC

M3MeHeHne 0CHOBHBIX MOKa3aTesiell ppIHKa (00BEM,

J0JI1, KOJIMYCCTBO y‘IaCTHI/IKOB) BO BpCMCHU.

5 ITo3urmonupoBanue

['pynna mnorpebuteneld, 0ONATAIOMIMX CXOKUMHU
NOTPEOHOCTSAMH, XapaKTePUCTUKAMH TOBEICHMUS,
neMorpaguueckKuMH WM ICUXOTpa@uuecKUMHU

IIPpU3HAKaAMHU.

6 MapxkeTuHrosas

THUIIOTE3a

Yétko chopMymupoBaHHOE YTBEpXKJIEHHE O TOM,
KakuM 00pa3oM KOMITaHUS MOXKET YJIOBJIETBOPHUTH
HOTPeOHOCTH LIEJIEBOTO CErMEHTa JIydlle, 4YeM
KOHKYPEHTBI, U KakKkyl ILEHHOCTb OHa IIpU 3TOM

CO3Ia€ET.

7 [Tacniopt npoekra

HpCIlHO.HO)KCHI/IC, OCHOBAaHHOC Ha
MNpEABAPUTCIIBHBIX  OTAHHBIX, KOTOPOC TpCGyCT

MMPOBEPKHU ©U MOKCT OBITH MNOATBCPIKACHO HJIHU
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OIIPOBEPTHYTO B xoJie MapKETUHIOBOTO

UCCIICIOBAHMUS.
8 udpossie maardhopmsr B | 3 JloxyMeHT, coaepkaluid Lenu, 3aJadd, CpPOKH,
MapKETHHTOBBIX PECYPCHI, 0KHIaEMbIC PE3YIbTAThI U pacpeciIicHUE
HNCCIICJOBAHUAX KOMHGTGHIII/If/'I Y4aCTHUKOB COIUAJIBHO-

OPHUEHTHUPOBAHHOTO MPOEKTA.

9 Busyanusanus naHHbIX n Hcnonp3oBanue onnaifH-uHCTpYyMEeHTOB (Google
Forms, Sunexc.B3msiz, SurveyMonkey,
MOHUTOPHUHI COIICETEH U 1p.) sl cOopa, aHamu3a u

MOHHUTOPHUHIa MAPKETUHIOBON MH(pOPMAITIH.

10 PednexcusHoe K [Ipouecc IpeCTaBIICHUS pe3ynbTaToB
MEPOIIPUATHE MapKETUHIOBOT'O UCCIIEOBAHUS B HAMISTHON opme

(mmarpaMMmbl, rpaguku, AamOopabl, HHPorpaduka)

AT JIYydIIeTO BOCHPUATUA U IPUHATHUA pemeHI/Iﬁ.

1. BHMaTeIbHO MPOYUTATh TEKCT 3aJIaHUS M TOHSATH, YTO B KAYECTBE OTBETA
OKHMJIAFOTCS Taphl JJIEMEHTOB.

2. BHumaTenpHO MpoYuTaTh 00a CIKCKA: CIIUCOK | — TePMHUHBI; CIIUCOK 2 —
OTIpEeJICIICHHUS.

3. ComnocTaBUTh 3JIEMEHTHI CIIUCKA | C AieMeHTaMu CIucka 2, copMUpOBAThH
napbl AJIEMEHTOB.

4. 3anucaTh nonapHo HUGPHI 1 OYKBBI BAPHAHTOB OTBETA B TAOJIHILY.

KonTtponbnsbie 3ananus:

3ananue 1.

Ha ocHoBaHMM TpUBENEHHBIX MJAHHBIX MPOAHAIU3UPYUTE PBIHOK U
paccuuTalTe ero TeKyIyr EMKOCTh B HATYPaJIbHOM U CTOMMOCTHOM BBIPa:KEHUH.

HUcxonnsle naHHEBIE:

YucneHnocTs neneBoit ayautopuu B peruone — 450 000 genmosexk.

Jlonst moTpeduTeneii, mposSBISIONINX HHTEPEC K MPOIYKTYy KaTeropun — 28 %.

Cpenusis yactota norpedyieHus (MoKyInok) B rogq — 4 pasa.

Cpennuii 00bEM MOKYIKYU 332 OJUH pa3 — 1,2 Kr.

Cpennsis uena 1 xr npoaykra — 320 pyo.

3anmanue 2.
KoMnanusi 1uranupyer BBIXOJ, HAa PBIHOK C  HOBBIM  COILIMAJIBHO-
OPHEHTHPOBAHHBIM MPOEKTOM — CEPBHUCOM JOCTABKH TOPSYMUX 00C0B JIJIS MOKHMIBIX
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J0JIeH ¢ OrpaHUYeHHON MOOHUIIBHOCTBIO.

Chopmymnupyiire:

a) LICHHOCTHOE MPEJI0AKEHUE MTPOEKTa;

0) rUnoTe3y MapKETUHTOBOTO UCCIICIOBAHMUS;

B) OJIMH CIIOCOO MO3UIIMOHUPOBAHMS;

I') 0KHIaeMbl€ PEe3yJIbTaThl IpoeKTa (He MeHee 3).

[Ipennoxure onuH UPOBONH UHCTPYMEHT sl cOopa MH(POpMAIMKM U OJUH
Croco0 BU3yalIu3aluu Pe3ysbTaToB.

Tema 2.2. Anaau3 ¢(akTOpoB BHEWIHEl M BHYTPEHHeEH Cpeabl
cTparternyeckoro ousHec-mianaYK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2;
OIIK-4.3

TecroBoe 3ananue:

Tecr 1.

BHuMaTenpHO NMpoOYnTATH TEKCT 3aJaHUS U IOHATH, YTO B KA4ECTBE OTBETA
0’KMJAETCsI TOJIBKO OJMH U3 MPEIIOKEHHBIX BAPUAHTOB.

BauMaTenpHO poynTaTs NpeaioKEeHHbIE BADUAHTHI OTBETA.

Bri6path ouH BEpHBIA OTBET.

3anucarh TONbKO OYKBY BHIOPAHHOT'O BapHaHTa OTBETA.

PESTEL-ananu3 onpenensercs Kak:

a) 00001IeHHE PE3YIbTATOB JCSITSIHPHOCTH OPTaHU3alUK 32 MECSIl, KBapTal,
o/,

0) uneHTudukamus BHEITHUX (DAKTOPOB: MOJUTUUYECKUX, YKOHOMUUYECKHUX,
COITMATBHBIX, TEXHOJIOTHYECKUX, IKOJIOTHIECKHX, ITPABOBHIX,

B) (¢oOpMBI OTYETHOCTH, YyCTaHOBJIEHHbIe MuHbuHoM Poccuiickoit
denepanum.

SWOT -ananu3 npeacraBisieT COO0M:

a) crmoco0 HaKOoIIIeHUs UH(OpMaIUH,

0) aHaIM3 CUIBHBIX M CIA0BIX CTOPOH OpraHU3aIliH, BO3MOXKHOCTEH B yIrpo3
BHEIIHEN CPEJIbI,

B) TOJIPKO aHaIN3 (PMHAHCOBBIX ITOKa3aTeICH.

[MudpoBeie HUHCTPYMEHTHI COOpa MaKPOIKOHOMHUYECKHX M OTPACIEBBIX
JAHHBIX UCMOJIB3YIOTCS B LEIAX:

a) py4HOTr0 BBOJIa JIaHHBIX,

0) aBTOMATHU3MPOBAHHOTO COOpa M aHAIW3a JAHHBIX ISl CTPATETHYECKOTO
IJIAHUPOBAHUS,

B) IPOBEJEHUS TOJIbKO BHYTPEHHETO YIIPABIEHYECKOTO yUeTa.

Tect 2.
BauMaTeapHO MpouYnuTaTh TEKCT 3aJlaHUS M MOHSATH, YTO B Ka4eCTBE OTBETA
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0’KHMJIAE€TCS] HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPE/JI0KEHHBIX BAPUAHTOB.
BHuMaTenpHO MPOYNUTATH NPEMJIOKEHHBIE BAPUAHTHI OTBETA.
Bb10paTh HECKOJIBKO MPaBUIIbHBIX OTBETOB.
3anucarh TONbKO OYKBBI BHIOPAHHBIX BAPHAHTOB OTBETA.

B kauecTBe OCHOBHBIX MHCTPYMEHTOB aHaju3a ()aKTOpPOB, BIUSIOLIMX Ha
pa3pabaTbIBaeMblil CTPATETHYECKUN OM3HEC-TIIIaH, BHICTYIAIOT:

a) UIeHTU(UKAIMS BHEUIHUX U BHYTPEHHUX (PAKTOPOB (IKOHOMHUYECKHX,
MOJINTUYECKUX, COLIMATIbHBIX, TEXHOJOTUYECKHUX, IKOJIOTMUYECKUX, TPABOBBIX),

0) aHanM3 CWIbHBIX U CJIA0BIX CTOPOH, BO3MOXXHOCTeH u yrpo3 (SWOT-
aHam3),

B) TOJIBKO OyXrajuTepckas OTYETHOCTb,

I') CLIEHapHOE MOJIEIHPOBAHUE U IPOTHO3UPOBAHUE,

n) ABC-ananu3 3atpar,

€) MCMOJb30BaHUE MPOTpaMM JUJIsl CTPATETMYECKOTO aHaiu3a U LU(]PPOBBIX
MHCTPYMEHTOB cOOpa MAaKpPOIKOHOMHUUYECKUX U OTPACIIEBBIX JaHHBIX.

Tect 3.

BaumaTtensHO NMpoYUTaTh TEKCT 3aJIaHUSI U TOHSTH, YTO B KA4ECTBE OTBETA
0’KHIAETCS MOCJIEA0BATEILHOCTD DJIEMEHTOB.

BHuMaTensHO MpOYnUTaTh MPESIOKEHHBIE BADUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEA0BATEILHOCTD U3 TIPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OYKBBI BAPUAHTOB OTBETOB B HY)KHOM IMOCJIEAOBATEIILHOCTH.

Onpenenure NpaBUIbHYIO MOCJIEA0BATENLHOCTh ATAOB aHalu3a (PaKkToOpoOB,
BIIMSIONIUX HA CTPATErHUECKUi OM3HEC-TUTaH:

a) aHajgu3 CWIBHBIX U CIa0BIX CTOPOH, BO3MOXKHOCTEH u yrpo3 (SWOT-
aHaln3);

0) unentudukanus BuemHuX paxropos (PESTLE-ananus);

B) UACHTU(DUKALIUA BHYTPEHHUX (PAKTOPOB MPEANPUATHS;

I') OIlIEHKa BapHaHTOB C TOYKH 3PEHHS COOTBETCTBHS IE€IH TPOEKTa H
UMEIOIINXCS PECYPCOB;

1) pa3paboTKka peKOMEHJAlUK MO Y4ETY BBIABICHHBIX (haKTOPOB B OM3HEC-
TIaHe.

Tect 4. VYcraHoBUTE COOTBETCTBUE MEXKJIY [OKa3zaTrelieM H  €ro
XapaKTEPUCTUKOM.

Ne IToka3arens XapakTepucTuka

OrneHka BapMaHTOB C TOYKU 3PEHUS] COOTBETCTBUS
1 | PESTEL-anamus A 8 P P

LEJIU TIPOEKTA U UMEIOILIHUXCS PECYPCOB.
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No [Tokazarenb XapakTepucTuka
BripaGoTka runotesbl penieHus B yCIOBUIX
2 SWOT-ananu3 b PECYPCHBIX, HOPMATUBHBIX U TUUYECKUX
OrpaHUYCHUI.
AHanM3 CUIIBHBIX U CITIA0bIX CTOPOH, BO3MOKHOCTEH
3 OreHka BapuaHTOB B
U YTpo3.
4 [Iporpammel amst r Hcnonb3zoBaHue nporpaMm Jjisi CTpaTeruyeckoro
CTpaTErMuecKoro aHajausa aHau3a.
W nenTudukanys BHEITHUX ¥ BHYTPEHHUX
5 HudpoBbie HHCTPYMEHTHI il (akTOpPOB: SKOHOMHUYECKHUE, TIOTUTUIECKHE,
cOopa TaHHBIX COIMAIIbHBIE, TEXHOJIOTMUECKHE, IKOJIOTMUECKHE,
MIPaBOBEIE.
Cucremsl CLIEHAPHOT O
Br10op onTrManbHBIX CITOCOOOB pemIeHus 3a1ad,
6 MOJICTTHPOBAHMSI 1 E .
UCXO[ISl U3 PECYPCOB U OTPAaHUUCHHH.
MIPOTHO3UPOBAHUS
7 BripaboTka rumoress K [{ndpoBbie HHCTPYMEHTHI cOOpa
pernreHus MaKpPOIKOHOMHUYECKUX U OTPACIIEBBIX JaHHBIX.
Br16op onTumanbHBIX .
8 3 [TpoBenenne pedieKCUBHBIX MEPOITPHUSATHA.
Croco0O0B perieHus 3a1a4
IIpoBenenne
CucTeMsl 17151 CLIEHApPHOT'0 MOJICITUPOBAHUS U
9 pedIeKCUBHBIX "
. MPOTHO3UPOBAHMSL.
MEpOTPHUITUN

1. BHumaTenbHO MPOYUTATh TEKCT 3aIaHUSI U TIOHSATh, YTO B KAUE€CTBE OTBETA
OKUJIAIOTCA Maphl JIEMEHTOB.

2. BaumMarenbHO IpoUnTaTh 00a CIIMCKA: CIIMCOK | — IMoKa3aTeu; CIHCOK 2 —
XapaKTePUCTUKH.

3. ComocTaBUTh 3JIEMEHTHI CIIUCKA | ¢ AremMeHTaMu crmcka 2, chopMUPOBAThH
Mapbl 3JIEMEHTOB.

4. 3anucath omapHo UG PHI 1 OYKBBI BAPHAHTOB OTBETA B TAOJIHILY.

KonTposbHbie 3ananus:

3anmanue 1.
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B oTueTHOM TOAy MO CpaBHEHHIO C Oa3WCHBIM IJIAHOM NPUOBLUIH OT
peanu3annu cTpareruyeckoro mnpoekra B kommaHun OO0 «Opranuszanus»
Bo3pocisia ¢ 5300 Teic. 10 5600 ThIC. py0. [IMaHOBas BRIpyYKa OT peaqu3ally B
6a3ucHoM Bapuante coctaBuia 32 500 Teic. py0., B orueTHOM Bapuante — 35 000
TBIC. pYyO.

Onpenenute BaUsHHE 3KCTeHCHBHOro (BHemHux ¢aktopoB PESTEL) u
MHTEHCUBHOTIO (aJantaluud BHYTpeHHUX pecypcoB, SWOT-ananuza u pedekcun)
(akTOpOB Ha TMHAMUKY MPUOBLIN B CTPATETHYECKOM OM3HEC-TUIaHE.

Paznea 3. IlpakTruyeckas peaju3anus U IKOHOMHUYECKAs YCTONYUBOCTh

Tema 3.1. OneHka coCTOSAHUS TPYAOBBIX PeCypCcOB NpPeINPUSTHSA.
K-1.1, IIK-1.2.

TecToBble 3a1aHUS:

Tecr 1.

BHuMaTenpHO MpoYUTaTh TEKCT 3aJIaHUSl M MOHSAThH, YTO B KA4ECTBE OTBETA
0’KMJAETCS TOJIbKO OJIMH U3 MPEIJIOKECHHBIX BAPUAHTOB.

BHUMaTEnbHO MPOYNUTATH IPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 011H BEpHBII OTBET.

3anucarh TOJNbKO OYKBY BHIOPAHHOT'O BapHaHTa OTBETA.

Pa3paboTka mpou3BOACTBEHHOTO TUTAHA HAYMHAETCS C OTIPEICIICHUS:

a) ICTOYHUKOB (PMHAHCHPOBAHUS TIPOCKTA,

0) mOTpeOHOCTH B OCHOBHBIX CPEJICTBAX, 000PYIOBaHUH, CHIPHE U TTIEPCOHAJIE,
B) MAPKETUHTOBOM CTpATETHUH MPOJABIKEHUSI TOTOBOM PO TYKITHH.

Brei6op TexHoOrMueckoro mpoiiecca IMpH OpraHU3alud IPOU3BOJCTBA B
NEPBYIO OYEPEIb 3aBUCUT OT:

a) IpeAnoYTEeHNi COOCTBEHHUKOB MPEINPUSITHS,

0) oObeMa BBIMMyCKaeMOU MPOMYKIIMU, HATUYUS PECYPCOB M TpeOOBaHUI K
KauecTBY,

B) TEKYIIIETO Kypca BaIfOT HA ((MHAHCOBOM PBIHKE.

Pacuer motpeOGHOCTH B MPOW3BOJCTBEHHBIX MOITHOCTSX MPOU3BOAUTCS TIO
dbopmyie:

a) M =(B xt)/ (D x K), rne B— 06bem BoITycka, t — Tpya0eMKOCTh, ® —
dbona Bpemenn, K — ko3¢ dumnueHT ucmonp3oBanus 000py10BaHMS,

6) M = B/ (Illena equHUIIBI MPOTYKIIHH ),

B) M = KonnuectBo paboTHuKOB X Hopma BbIpaObOTKHU.

Tect 2.
BauMaTenpHO MpouYnuTaTh TEKCT 3aJlaHUs M MOHSATH, YTO B Ka4eCTBE OTBETA
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0’KMJIAETCS] HECKOJIBKO MPABUJIBHBIX OTBETOB U3 NPEIJIOKEHHBIX BAPUAHTOB.
BHuMaTenpHO MPOYNUTATH NPEMJIOKEHHBIE BAPUAHTHI OTBETA.
Bb10paTh HECKOJIBKO MPaBUIBHBIX OTBETOB.
3anucarh TONbKO OYKBBI BHIOPAHHBIX BAPHAHTOB OTBETA.

[Ipu pa3paboTke NPOU3BOACTBEHHOTO IIJlaHA HEOOXOAMMO YYHUTHIBATh
CJICYIOIIUE DIIEMEHTHI:

a) NOTpeOHOCTh B OCHOBHBIX CPEJICTBAX U 000PYAOBaHUH,

0) BBIOOP TEXHOJOTUYECKOTO TpoIiecca,

B) pacdeT MOoTpeOHOCTH B MEPCOHAJIE U ChIPhHE,

') MAPKETHHTOBBIN OIOKET Ha peKiIamy.

[udpoBsie cucteMbl © TpOrpaMMHBIE MPOAYKTHI B  OpraHU3alluu
MPOU3BOICTBA IPUMEHSFOTCS JJIS:

a) pacyeTa pecypcoB U MOAEIUPOBAHUS TEXHOJOTUYECKUX MPOLIECCOB,

0) ympaBJieHHUsI 3aracamMu 1 1eTOYKaMH MOCTaBOK,

B) aBTOMAaTHYECKOTO COCTaBJICHHS OYXTaJITePCKON OTUETHOCTH,

T') MPOrHO3UPOBAHUS TOTPEOHOCTH B MOIITHOCTSX.

[Ipy pemieHur MNPOU3BOJCTBEHHBIX 3aJlad B  YCIOBUSIX PECYPCHBIX
OTPaHUYEHUN COLMAIBbHO-OPUEHTHPOBAHHOTO MPOEKTA MPaBUJIbHBIMU TOJIXOJAMHU
SABJISIIOTCS:

a) BbIpa0OTKA TUIOTE3bl peElIeHUs U (HOPMYIUPOBAHUE OKHUIAEMBIX
pE3yIBTATOB,

0) BBIOOp ONTUMAJBHBIX CHOCOOOB HMCXOJd U3 HMMEIOUIUXCS PECYPCOB U
OTpaHUYCHUN,

B) pa3palo0TKa MacrnopTa MpPoeKTa C y4eTOM KOMIETEHINI YyYaCTHUKOB,

I') ITHOPUPOBAHUE PECYPCHBIX OTPAHUYECHUH B MOJIb3Y COLUATIBHBIX LIEJIEH.

Tect 3.

BHuMaTeapHO MpouYnuTaTh TEKCT 3aJlaHUSl M MOHSATH, YTO B Ka4€CTBE OTBETA
0’KMJIaeTCs ITOCIIEIOBATEIbHOCTD DJIEMEHTOB.

BauMaTeapHO NpoYuTaTh NPEI0KEHHBIE BAPUAHThl OTBETA.

[TocTpouTh BEpHYIO MOCIEA0BATEIBLHOCTD U3 MPEIIOKEHHBIX JIEMEHTOB.

3anmcaTh OYKBBI BAPHAHTOB OTBETOB B HY)KHOM ITOCJICAOBATEIILHOCTH.

Onpenenute NOpaBUIIBHYIO IOCIEJOBATEIBHOCTh 3TaloB  pa3paboOTKu
MIPOU3BOJICTBEHHOTO IJIaHAa:

a) pacyer NOTPeOHOCTH B MPOU3BOICTBEHHBIX MOIIIHOCTSIX;

0) pa3paboTKa MPOM3BOCTBEHHOTO IIJIaHa B IIEJIOM;

B) ompe/ielieHre MOTPEOHOCTH B OCHOBHEIX CPEICTBAaX, 000PYIOBAHHUH, CHIPHE
U MaTepuanax;

T') BBIOOP TEXHOJOTHYECKOTO MPOIIECCa;

1) TUIAHUPOBAHUE OTPEOHOCTH B IIEPCOHAIIE.
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YcTaHOBUTE IPABIIIBHYIO TIOCIIEOBATEIIBHOCTD JEHCTBUN MTPU OpraHU3aIUN
MIPOU3BOJCTBA B OM3HEC-TUIAHE:
a) IpeJIoKEHUE CIIOCOOO0B PEIICHHS TPOU3BOICTBEHHBIX 3a/aY;

0) pacuet moTpeOHOCTU B pecypcax (000pyI0BaHHE, ChIPbE, TEPCOHAN);
B) BEIOOp ONTUMAJILHOTO TE€XHOJIOTHUECKOTO MPOIIECCa;

r) (GOopMylIHpOBaHHUE  OXUAAEMBIX

NEATEIbHOCTH;
1) OLIEHKA BApUAHTOB PEIICHUN C TOUKHU 3PEHUSI PECYPCHBIX OTPAHUYECHU.

pe3yJabTaTOB  IPOU3BOJICTBEHHOM

Tect 4. VYcraHoOBHUTE COOTBETCTBHE MCXKOY IIOKa3arcjieM Hu  €Tro

XapaKTEPUCTUKOU.
h [Toka3zarens XapakTepucruka
1 Pa3zpaboTka Onpenenenne HanboIee TOIXOISAIIETO

MMPOU3BOJACTBCHHOI'O ITJIaHA

TEXHOJIOTHYECKOTO ITpo1ecca.

Pacuer moTpeOHOCTH B

[IporpamMHBIE IPOIYKTBI [Tt

2 MOJIETTUPOBAHUS MPOIIECCOB aBJICHUS
MOIITHOCTSX AP pott > YIIp
3allacaMi U LeTOYKaMU IOCTABOK.
3 Bb160p TEXHOIOrMYECKOro BeipaboTka runotessl peleHus B yCIOBUIX
nporecca PECYPCHBIX OIpaHUYEHUI.
[IpumeHeHne HUPPOBBIX CUCTEM
[ToTpeOHOCTE B OCHOBHBIX CpE/ICTBAX,
4 IIPOU3BO/ICTBEHHOT'O
000pyI0BaHUH, ChIPBE, IEPCOHAIE.
IUTAHUPOBAHUS
5 [IporpammHbIe POAYKTHI AJIs Be100op onTumanbeHbIX c10OCOOOB peIIeHuUs
pacuera pecypcos 3aj1au, UCXOsl U3 PECYPCOB U OTPAHUYECHUI.
BripaboTka runoresbl pereHus
Pa3paboTka nmacnopTa npoekTa ¢ y4eTom
6 COLIMAJIBHO-OPUEHTUPOBAHHOIO .
KOMIIETEHIINH y4aCTHUKOB.
IIpOeKTa
T Br160p ontumanibHbIX c11OCOO0B Pacuer HEOOXOIMMBIX ITPON3BOICTBEHHBIX
peleHus 3a1a4 MOIITHOCTEH.
[TporpaMMHBIe TPOAYKTHI AJIS pacueTa
€CYpCOB, MOJETMPOBAHNUS TPOLIECCOB
8 PazpaboTka nmacropra npoexra peeypeos, P P ’

YIpaBJICHHUS 3allaCaMU U ICTIOYKaMU
IIOCTaBOK.
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KonTtponbHbIe 3a1aHus:

3ananue 1.

Ha npennpuatun mnanupyercsa Bbinyck 12 000 equHun OpOayKIMHU B TOL.
Hopma pacxona ceippst Ha 1 uznenue — 2,5 Kr, HOpMa BpeMEHHU Ha 00paboOTKy
OJIHOM enuHMIIBI HA 00opyaoBaHun — 0,4 mamuHo-yaca. ®ong pabodero BpeMeHH
onHoro cranka — 1 800 yacoB B roj, ko3 GUIMEHT UCTIOIB30BaHUS 000PYIOBaHUS
— 0,85. UucneHHOCTh OCHOBHBIX pabouux onpenensercs no Hopme 0,12 yenoseka-
yaca Ha eIMHUILY POAYKIIMH MpHU TooBoM ¢oHae padoyero Bpemenu 1 800 uacos.

Paccuuraiire:

rOJIOBYIO IOTPEOHOCTH B CHIPBE;

noTpeOHOE KOJIMYECTBO €AMHULL 000PYI0BaHNUS;

YHCJIICHHOCTh OCHOBHBIX pa0OyHX.

Cnenaiite BBIBOJI O JJOCTATOYHOCTH MMEIOLIUXCSA HA MPEIIPUITHH 8 €UHUIL
000pyAOBaHUs U 25 OCHOBHBIX pabOUHUX.

Tema 3.2. @uHaHcoBasi MoAeJb INPOeKTa W  YHpPAaBJIeHHUE
npeanpuauMartebckumMu puckamu. YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-
4.2; OIIK-4.3

TectoBoe 3a1aHUC.

Tecr 1.

BHuMaTenbHO NMpoOYUTaTh TEKCT 3aJaHUSI U MOHSAThH, YTO B KAYECTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHUMaTEenbHO MPOYUTATH IPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br16path ouH BEpHBIN OTBET.

3anmcath TONHKO OYKBY BHIOPAaHHOTO BapUaHTa OTBETA.

[ToTpeGHOCTH B MHBECTHUITMSAX HA CO3/IaHHE MPOEKTA OMPEEISIETC:

a) TOJIbKO CYMMOM KalUTaJbHBIX BIIO)KEHUW B OCHOBHbBIE CPEJICTBA,

0) CyMMO# KamUTaTbHBIX BIOKEHUN U IPUPOCTOM OOOPOTHOTO KaIrUTAaa,
B) TOJIBKO IPUPOCTOM COOCTBEHHBIX 0OOPOTHBIX CPEJCTB,

') TOJIBKO 3aTpaTaMu HA MAPKETUHT U peKIamy.

Merton pacuera yuctoro npuseneHnoro 3¢dexra (NPV) ocHoBan Ha:

a) CpaBHEHUU CYMMBI HWHBECTHIIMA C CYMMOW HEIUCKOHTHPOBAHHBIX
JICHE)KHBIX TIOTOKOB,

0) IUCKOHTHPOBAHUU BCEX OYIYIIMX JEHEXKHBIX MOTOKOB K HACTOSIIEMY
MOMEHTY BPEMECHH,
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B) OIPEAEIICHUH CPOKA, 32 KOTOPbI MHBECTULIMU MOJIHOCTBIO OKYNAIOTCH,
I') pacyeTe OTHOLLIEHUS MPUOBLIN K BIO)KEHHOMY KallUTamy

Buytpennsss Hopma pgoxomHoct (IRR) mpoekta — 3T0 craBka
JUCKOHTUPOBAHMSI, IPU KOTOPOM:

a) NPV npoekra paBeH HyIIIO,

6) NPV npoekra npuHUMaeT MaKCUMaJIbHOE 3HAYEHUE,

B) MEPUOJ OKYIIa€MOCTH CTAHOBUTCS MUHUMAJIbHBIM,

') peHTadenbHOCTh uHBecTUlINK paBHa 100 %.

K ¢uHaHCOBBIM pHCKaM HHBECTHITMOHHOTO IMPOCKTA OTHOCSATCS:
a) PUCK HEIJIaTeXEeCIOCOOHOCTH,

0) BaJIIOTHBIN PUCK,

B) TIPOIIEHTHBIA PUCK,

') PUCK U3MEHEHUS PHIHOYHOW KOHBIOHKTYHI,

) IPOU3BOACTBEHHBIN PUCK.

Tect 2.

BaumaTtensHO NMpoYUTaTh TEKCT 3aJIaHUSI U TOHSTH, YTO B KA4ECTBE OTBETA
OKHMJIa€TCSl HECKOJIbKO MPABWIILHBIX OTBETOB U3 MPE/JI0KCHHBIX BAPUAHTOB.

BauMaTensHO MpoYnuTaTh MPEIJIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOJIPKO TTPaBUIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BHIOPAHHBIX BAPHAHTOB OTBETA.

CocrapnsiromuMu  (PUHAHCOBOTO 00ECIEYeHUsT WHBECTHUIIMOHHOTO IPOEKTA
SIBIISTFOTCSI:

a) ompejeneHue oomel moTpeOHOCTH B HHBECTUIIHSX,

0) BBIOOP UCTOYHUKOB (PMHAHCHPOBAHUSI,

B) pa3pabOoTKa MPOTHO3HOTO OajaHca,

I') COCTaBJICHHE OTYeTa O (PMHAHCOBBIX pe3yNIbTaTax,

1) MPOTHO3UPOBAHUE ABUKECHUS JCHE)KHBIX CPEJICTB.

OcHOBHBIMH pa3jenamMu ((MHAHCOBOTO IIJIaHA MPOCKTA SBIISIOTCS:
a) MPOTHO3 JJ0XOJIOB M PacX0/IOB,

0) MPOrHO3 ABMKCHUSI JICHEKHBIX CPEJICTB,

B) POTHO3HBIN OajaHc,

T') pacdyeT TOUYKH 0e3yOBITOYHOCTH,

1) OIIEHKa BIUSHUSA UHOIISIUN.

[Tpu pa3paboTke mporHo3a ABMKECHUS JCHE)KHBIX CPEJICTB YUUTHIBAIOTCS :

a) IPUTOKU U OTTOKU JEHEXKHBIX CPEJICTB IO OMEPALMOHHOMN AESTEIbHOCTH,

0) UHBECTULIMOHHBIE MOTOKU (KaUTaIbHbIC BIIOKEHUS),

B) (MHAHCOBBIC MOTOKH (MPUBIICUEHHE M BO3BpPAT KPEIWUTOB, BHIILIATA
JTWBUICHIOB),
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I') UI3MEHEHUS B COCTaBe JICOMTOPCKOM U KPEAUTOPCKOM 3aI0JKEHHOCTH,
1) HAYUCJICHUE aMOPTHU3aLIUH.

Tect 3.

BaumaTtensHO NMpoYUTaTh TEKCT 3aJIaHUSl U MOHSThH, YTO B Ka4eCTBE OTBETA
0’KHMJIAeTCS IOCJIE0BATECIILHOCTD DJIEMEHTOB.

BaumaTtensHO MpounuTaTh MPEaJIOAKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEA0BATEIBHOCTD U3 MIPEAJIOKEHHBIX JIEMEHTOB.

3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM IMOCJIEA0BATEILHOCTH.

OnpenenuTe TNPaBWIBHYIO IOCIICIOBATEIBHOCTh ATalloOB  pa3pabOTKH
¢brHaHCOBOTO TUIaHa OM3HEC-TIPOEKTa:

a) OIpeAclicHHWEe TMOTPEOHOCTH B  HMHBECTHIHMSIX H  HCTOYHHKOB
(UHAHCUPOBAHMUS;

0) MpOrHo3 JOXOA0B U PACXOJI0B;

B) pa3paboTKa MPOTHO3HOTO OajaHca;

') COCTaBJICHUE TJIAaHA JBMYKEHUS JICHE)KHBIX CPEJICTB;

1) pacyeT rnokaszatesei 3 PeKTUBHOCTH MHBECTULIUM .

YcTanoBuTe MpaBUIIBHYIO MOCIIEIOBATEIBLHOCTD ACHCTBUM MPU (PUHAHCOBOM
o0ecreyeHu ! PoeKTa:

a) OIIEHKA BApUAHTOB C TOUKH 3PEHHSI COOTBETCTBUS 1IEJIM MTPOEKTA, PECYPCOB
Y OTPpaHUYECHUM;

0) onpeneneHue NOTPEOHOCTH B MHBECTULIMSIX;

B) BEIOOp MCTOYHUKOB (PMHAHCUPOBAHUS,

) pa3padoTka GMHAHCOBOTO TUTaHa (JIOXOJIbI, PACXO/IbI, ICHEKHBIC TIOTOKH);

1) 000CHOBaHHE (PMHAHCOBOM YCTOMYUBOCTH MPOEKTA.

Tect 4. YcCTaHOBUTE COOTBETCTBUE MEXKAY CTaTheW KAJIBKYISILIMU U €€
COJZICpIKAHUEM.

No Cratrbs KanbKyJISIIUU Conepxanue

OneHka BapMaHTOB C TOYKU 3PEHUS
1 PazpaboTka ¢uHaHCOBOIrO MiIaHa A COOTBETCTBUS LIEJIN IIPOEKTA, PECYPCOB U
OTpaHUYCHUM.

Omnpenenenne NoTpeOHOCTH B
2 WHBECTHULIUSAX U UICTOUHUKOB b
(rHAHCHPOBAHUS

[TpumeHeHne UPPOBBIX HHCTPYMEHTOB
(MHAHCOBOTO MOJIETUPOBAHMSL.

I/IJICHTI/I(bI/IKaL[I/IH " OIICHKa HpOFHO3 JA0XO0H0B U PaCXoJ0B, ABUKCHUC
PUCKOB JACHCIKHBIX CPCACTB, HpOFHOBHBIfI OataHc.
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Ne CraTps KaJabKyJIsaLUuU Copnepxanue
Br160p onTuManbHBIX CIIOCOOOB peIICHUs
4 Onenka BapMaHTOB r 3a/1a4, UCXO/S U3 IIPABOBBIX HOPM,
PECYPCOB U OrpaHUYEHHUI.
[Tpumenenne muppoBHIX .
CucreMsl U1 pacyera rokasarenen
S) WHCTPYMEHTOB ()MHAHCOBOTO A 9
3¢ (HEeKTUBHOCTH UHBECTHIIHI.
MO/ICTTUPOBAHUS
Cuctemsl Ut pacuera BripaboTka runoTessl pemeHus B
6 nokasareneit appexTuBHOCTH E YCIIOBUSIX PECYPCHBIX U ATHYECKUX
WHBECTHUIUN OTpAHUYEHUU.
Hudpossie mnaThopMbl Asis Ornpenenenne MOTPeOHOCTH B
U MOHUTOPHHTA U YIIPABIICHUS K WHBECTUILIUAX U HICTOYHUKOB
pUCKaMH (buHaHCUPOBAHUS.
[IpoBenenue pedIeKCUBHBIX
MmepornpusThil. PazpaboTtka macnopra
8 BripaGoTka runoTes3sl pemeHus 3 potp P 1op
[IPOEKTA C YYETOM KOMIIETEHUIUH
YYaCTHUKOB.
9 Br160p onTuManbHbIX CITOCOO0B 1 [{udposbie maThopMbl 4711 MOHUTOPHHTA
peleHus 3a1a4 U YIPaBJIEHUS PUCKAMHU.
[IpoBenenue pedeKCUBHBIX
POBEIL b ¢ WnenTrdukanys u oLeHKa pUCKOB, MEPHI
10 MEpOTPHUATHI U pa3paboTKa K
110 MUHMMHM3ALUH.
1acrnopTa MpoeKTa
2 3 4 5 6 7 8 10
KonTposbHbie 3ananus:
3ananue 1.
[IpennpusaTe MIaHUPYET PEATU30BATh HWHBECTUIMOHHBIM MPOEKT CO
CICAYIOIIMMU IMTPOTHO3HBIMU JAHHBIMU (TBIC. PYO.):
ITokazarens I'on 1 T'on 2 I'on 3
Bripyuka oT peanuzanuu 12 000 15 000 18 000
IlepeMeHHbIE 3aTpaThl 7 200 9 000 10 800
ITocTostHAbIe 3aTpaThl (6€3 amopTuzammn) | 2 500 2 600 2 700
AmopTtuzanus 800 800 800
WNuBecTrunmm B OCHOBHBIE CPEJICTBA 6 000 — —
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[TpupocT 000pOoTHOrO Kanuraia 1200 300 200
CraBka TUCKOHTUPOBAHUS 14% 14% 14%

Onpenenure:

YUyt TEHEKHBIN ITOTOK 110 TOAaM.

Yucteiit npuBeaeHHblin 3¢pdext (NPV) npoekra.
Cnenaiite BbIBOJ 00 3(p(peKTUBHOCTHU MPOEKTA.

5.3. OauH WAM  HECKOJbKO TEeMaTHYEeCKUX OJIOKOB  JAMCIMILIMHBI
3aBepmiatoTcs KoHTpoJibHOM Toukod (manmee — KT). Tekymwmii KOHTpOJb
yCIIeBaEMOCTH MO JucuuIuinHe npenycmatpusaeT Tpu KT B Teuenue mepuona
OCBOCHHUS TUCLUTIIIUHBI.

MakcumalibHOE KOJIMYECTBO OayyioB 3a o0od Tunm padotr B pamkax KT
coctanisier 100 (cto) 6annos.

Pacnpenenenne BecoBbix ko3(dunmentoB no KT B pamkax TeKyuero
KOHTPOJIS IO TUCHUTLIIUHE:

HaumenoBanne MakcumanbHOE Koapdunment Pesynbrar
KOHTPOJIBHOU KOJINYECTBO Be€Ca KOHTPOJBHOW | KOHTPOJBbHOUN TOUKH,
TOYKH 6a1oB 3a paboTy TOYKH Y4acCTBYIOLIUN B
B pamkax KT, dbopmMupoBaHUU
KOTOPOE MOXKET HUTOTOBOM OaJIITLHOM
HaOpatTh OLICHKH I10
oOy4aromuics JUACLUIIIINHE
(oTpaxkaeTcs B
xypHane bPC B
Ca0)
KT 1 100 0,05 3)
KT?2 100 0,05 3)
KT 3 100 0,05 3)
Hroro: X 0,15 15

dopmyna pacyera pe3ysibTaTa KOHTPOJIbHOM TOUYKH:
PesynbraT KOHTpOIBHOUM TOukn = KommuecTBo 6aminoB 3a paboTy B paMKax
KT X KoaddunmeHnt Beca KOHTPOJIbHON TOYKH.

5.4. ®opMBI TEKYIIIETO KOHTPOJIS YCIIeBaeMOCTH o0ydaromuxcs B pamkax KT

Y TUIOBBIC OLIEHOYHBIE MATCPHUAIbI:
KT -1.
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Loxnar:

Temarrka nokIaI0B:

1. Onpenenenue uenei u 3aaa4 OU3HeC-TJIAHUPOBAHMUS.

2. Bunel neneii 6uzHec-miaHa.

3. [ToHsiTHE CTENKXOIAEPOB.

4, Nnentudukanus u kiaccu@ukauus CTEUKXONJAepoB B OH3HEC-
TUTAHWPOBAHUU.

S. dopMupoBaHHUE CTPYKTYpPbl OM3HEC-TIIaHA TIO]T LEIEBYIO ayIUTOPHUIO.

6. OcHoOBHBIE pa3Jiesnbl OM3HEC-TIIaHa

MeToau4ecKrue peKOMEHIAIMKU 10 NOJATOTOBKE JOKIAa.

[lonroroBka  AoKiIaga  CIOCOOCTBYET  (POPMUPOBAHUIO  HABBIKOB
UCCIICIOBATEILCKON pabOThI, pacIIUpsET MMO3HABATEIbHBIC WHTEPECHI, MpUydYacT
KPUTHUYCCKH MBICIUTh. [Ipy HanmucaHWy JOKIIaaa 1O 33JJaHHON TeMe COCTaBIISICTCS
IUTaH, MOJ0MPAIOTCS OCHOBHBIC UCTOYHUKH. B mpoliecce pabOThl ¢ MCTOYHUKAMM,
CUCTEMATU3UPYIOT TOJYUYCHHBIC CBEJICHUS, JACIIAI0OT BBIBOIBI K 00OOIICHUSI.

[lonroroBka  moknama  TpeOyeT  OT  oOydaromerocs  OOJBIIOH
CaMOCTOSITETTFHOCTH U CEPhe3HOW MHTEIUIEKTYaIbHOM pabOoThI, KOTOpasi MPUHECET
HarOOJBIITYIO TIOJIB3Y, €CIIM OyIET BKIIOUYATh C Ce0s CICAYIONINE dTAlbl: N3YUCHHE
HanboJiee BaXKHBIX HAYYHBIX pa0OT 1O TaHHOW TeMe, TIepeYeHb KOTOPHIX JaeT cam
IperoiaBaTelb; aHaJIl3 U3yudeHHOI0 MaTepuasa, BhIJCIeHue Hanboliee 3HAaYNMBbIX
IV PACKPBITUSL TEMBI (PAKTOB, MHCHHI Pa3HBIX YYCHBIX W HAYYHBIX ITOJIOXKCHHIA,
000011IeHre U JIOTHYECKOe MOCTPOSHUE MaTepHaia JAoKjiIaaa, HalpuMmep, B hopme
pa3BepHYTOro IUIAHA; HANKMCAHWE TEKCTa JIOKIaaa C COOJIoJCHHEM TpeOOoBaHWM
HAY4YHOT'O CTHIIS.

[TocTpoeHune nokaga BKIOYACT TPU YaCTH: BCTYIUICHUE, OCHOBHYIO YacTh U
3aKiIoYeHre. Bo BCTymIeHWH yKa3bIBaeTCs Tema JOKIaja, yCTaHABIMBACTCS
JIOTUYECKas CBSA3b €€ C APYTMMH TeMaMU WA MECTO paccMaTpruBaeMoOn MpoOIeMbl
cpenu Ipyrux mpodiieM, naercs KpaTkuid 0030p HMCTOYHUKOB, Ha Marepuase
KOTOPBIX packpbiBaeTcs TeMa U T. . OCHOBHAasl 4YacTh JOJDKHA UMETh YETKOE
JOTUYECKOE TOCTPOCHHWE, B HEW JOHKHA OBITh pacKpeiTa TeMa JAoKiana. B
3aKIIOYCHUH  OOBIYHO  TOABOMAATCS ~ MTOTH,  (QOPMYIHPYIOTCS  BBIBOJIBI,
MOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHON MPOOJIEMBI U T. TI.

Kpurepuun ouenuBanus nokiaaa:

Jnanazon

Kpurepuu orieHkn
putep 1 0aJIOB

Onuncanue KpuTepus
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Conepxanue u

JleTansHoE, MOCJIEJOBATEIBHOE

0-20 ONMCAHHE BCEX 3TANOB C KOHKPETHBIMU
PACKpBITUE TEMBI
pUMepamMu
I'pamoTHOCTH 0-20 CoOuroieHbl Bce NpaBUia TPaMMAaTHKHU,
U3JI0KEHUS opdorpaduu 1 myHKTyauuu
Enunpiii  CTUIIL U3JI0KEHUS, TOYHBIC
OPMYJIUPOBKHU MECTHOE
Ctunuctuka 0-20 (opmyzmp ’ y
HCIIOJIb30BaHHE TEPMUHOB,
JIJAKOHUYHOCTD
YéTkas MOCJIEI0BATECIBHOCTD
WU3JI0KEHUSI, JIOTMYECKHE CBSI3U MEXK
Jloruka n3noxxeHus 0-20 ’ oy
YacTsIMH TEKCTa, apryMEHThI
MOATBEPKIAI0T BHIBOBI
YHUKaJIbHBIN MOAXO/I K TEeME,
HECTaHIapTHBIC CIICHUA
OpuUruHaIBLHOCTH 0-20 Hap b ’
MHHOBAIIMOHHBIE HJEH, COOCTBEHHAs
MO3UIMS aBTOpa
HToro MmakcuManabHO: 100

TecToBbIC 3aJaHMs ¢ MHCTPYKIIMEH I10 BBIITOJHECHHUIO:

TECT 1. Bb160p HECKOJIBKUX MTPaBUIBHBIX OTBETOB

BruMartenpHO mpouMTaTh TEKCT 3aJaHUs U IIOHATh, YTO B KauyeCTBE OTBETA
0’KMAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 IIPEIIOKEHHBIX BAPUAHTOB.

BauMaTenpHO MpoynTaTh NpEeAI0KEHHBIC BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPaBUIBHBIX OTBETOB.

3anucarh TOIbKO OYKBBI BHIOpAaHHBIX BAPUAHTOB OTBETA.

3aganue 1.1.

K BuHemnum ¢akropam makpocpenst (PESTLE), Bamsttormum Ha pa3paboTKy

CTPAaTCruicCKoro 6I/I3HGC-HJ'IaHa, OTHOCATCA:

a) SJKOHOMUYECKHE
0) MOJUTHYECKHUE
B) COIIMAJIbHBIC

') TEXHOJIOTUYECKUE
1) CWIbHBIE CTOPOHBI OpraHu3aluu

3amanue 1.2.

K osnementam SWOT-ananuza (aHanu3 CWIBHBIX H  CJAa0bIX CTOPOH,
BO3MOXHOCTEH U yIpO3) OTHOCATCS:

a) CWIbHBIE CTOPOHBI
0) ciiadble CTOPOHBI

B) BOBMOKHOCTH
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I') yTpO3bl
1) KO3 PUIUEHT TEKy4eCTH KaJIpoB

3ananue 1.3.

[Ipy omEeHKE BapuUaHTOB CTPATETHYECKUX PEIICHUH C TOUKH 3pEHUs
COOTBETCTBHSI IIETTU MPOCKTA U UMEIOUIUXCS PECYPCOB HEOOXOUMO YUUTHIBATH:

a) COOTBETCTBUE IIeJIN TIPOEKTa

0) UMeroIIHEeCs PeCypChl

B) HOPMATHUBHBIE OTPaHUYCHUS

T') STHYECKHE OTPAHUYCHUS

1) TOIbKO M3MEHEHNE 00beMa MPoIax

TECT 2. YcTaHOBIIEHHE TOCIEI0BATEILHOCTH

BraumartenbHO npodYnuTaTb TCKCT 3aAdHUA W IMOHATH, YTO B KaUYCCTBC OTBCTA
OXHMIACTCA IMOCIACAO0BATCIIBHOCTD 3JICMCHTOB.

BaumartensHO MMpoYnUTaTh NPCAIOKCHHBIC BAPUAHTBI OTBCTA.

HOCTpOI/ITB BCPHYIO ITOCJICAOBATCIIBHOCTD U3 MPCAJIOKCHHBIX 3JICMCHTOB.

3anucarn 6YKBI)I BAPpHAHTOB OTBCTOB B Hy}I(HOﬁ ITOCJICA0BATCIIBHOCTH.

3amanue 2.1.

Onpenenurte MpaBUIBHYIO TOCIEIOBATEIBLHOCTh 3TANOB aHaln3a (aKTOpOB,
BIIMSIONIUX HA CTPATErMUeCKUil OM3HEeC-TUIaH:

a) aHaJIU3 CWJIBHBIX M CJIA0BIX CTOPOH, BO3MOXKHOCTEH 1 yrpo3 (SWOT-ananus);

0) waeHTH(UKALUA BHEIIHUX (PAKTOPOB (IKOHOMHYECKHX, MOJUTUYECKUX,
COILIMAJIbHBIX, TEXHOJIOTUYECKHX, IKOJIOTHIYECKUX, TPABOBBIX);

B) UACHTU(DUKALIUA BHYTPEHHUX (PAKTOPOB MPEANPUATHS;

T') OlIEHKAa BAPUAHTOB CTPATETMUECKUX PEUICHUN C TOUKH 3PEHUS LEIH MPOEKTa
U UMEIOIIUXCS PECYpCOB;

1) pa3paboTka peKOMEHIaui Mo y4€Ty (pakTopoB B OM3HEC-TIIIaHe.

3aganue 2.2.

VYcraHoBuTe npaBUIIbHYIO TIoclieioBarenbHOCTh npoBeneHuss PESTLE -ananuza
BHEIIHEN CPEIbI:

a) aHaJIM3 YKOHOMUYECKUX (PaKTOPOB;

0) aHaU3 MOJIMTUYECKUX U TTPABOBBIX (DaKTOPOB;

B) aHAJIU3 COIUATBHBIX U YKOJIOTHIECKUX (PAKTOPOB;

') aHaJIN3 TEXHOJIOTHYECKUX (PAaKTOPOB;

1) 00001IeHNe PEe3yTHTATOB U OIICHKA BIHMSHUSA (DAKTOPOB HA MPOEKT.

3amanue 2.3.

OnpenennuTte MOCIEA0BATEILHOCTD MPUMEHEHUS IIU(GPOBBIX HHCTPYMEHTOB MPU
CTpaTEernyeCcKoOM aHaJIN3e:

a) HCIOJB30BAaHUE CHCTEM JUII  CIIEHAPHOTO  MOJCIUPOBAHUS |
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MPOTHO3UPOBAHUS;

0) cO0p MaKpOIKOHOMHUYECKUX U OTPACIIEBBIX TAHHBIX C MOMOIMILI0 IU(PPOBBIX

MHCTPYMEHTOB;

B) BBIOOpP U HACTPOMKa IPOrpaMM JJisl CTPATETUYECKOTO aHAIN3a;
r) 00paboTKa, cUCTEMaTH3alUs U BU3yalu3alus COOpaHHBIX TaHHBIX;
1) MOHUTOPHUHT H3MEHEHH I BHEITHEH Cpebl B PEXKUME PealbHOTO BPEMEHH.

Kpurepnn onieHMBaHUS TECTOBBIX 3aJaHUN:

Junana3zon 6ayioB Onucanue KpuTepus
Cerimie 80% mnpaBuwIbHBIXOOYUYAKOIIHICS J€MOHCTPUPYET
85-100 OTBETOB. rIyOOKO€ TMO03HAaHWE B OCBOCHHOM
MaTepHae.
Ceoiie 70% mnpaBwibHBIXOOyYAOIIMMCS  MaTepual  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX
OIINOOK.
Cebiie 50% mpaBwibHBIXOOYYAIOIIMMCS MaTepuanl OCBOEH HeE
55-64 OTBETOB. MOJIHOCTHIO, MMEIOTCS 3HAYUTENIbHbIE
npoOeIbl B 3HAHUSX.
Menee 50% mnpaBmiIbHBIX(OOYUYAOIIUMCS MaTepHal HE OCBOCH,
0-54 OTBETOB. 3HaHUs 00yYaroIerocs Huxe 6a30Boro
YPOBHSI.
KT - 2.

TecToBbBIE 3a0aHU C MHCTPYKIIUEN IO BLINOJIHEHUIO:

TECT 1. Bb160p HeCKOJIBKUX MTPaBUJIBHBIX OTBETOB

BHuMaTenpHO mpouMTaTh TEKCT 3aJaHUs U IOHATh, YTO B KadyeCTBE OTBETA
0’KMJAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEJIOKECHHBIX BAPUAHTOB.

BHuMaTenpHO MpoynTaTh NpeNI0KEHHBIE BADUAHTHI OTBETA.

Br10paTh HECKONBKO MPaBUIBHBIX OTBETOB.

3amucarh TONHKO OYKBBI BHIOPAHHBIX BAPHAHTOB OTBETA.

3amanue 1.1.

K 1mmdpoBsiM HHCTpyMEHTaM W MporpamMMaM JJjisi CTPATETUYECKOTO aHaau3a
(dakTOpoB OM3HEC-TIIAHA OTHOCSTCS:

a) THCTPYMEHThI cOOpa MaKpOSKOHOMUUYECKUX U OTPACIIEBBIX JaHHBIX

0) mporpammsl s npoBeneanss PESTLE- u SWOT-ananu3za

B) CUCTEMBbI CLICHAPHOT'O MOJICIMPOBAHUS U TPOTHOZUPOBAHUS

r) cnenuanuzupoBandoe 110 st Bu3yanuzanuu u 00pabOTKH JaHHBIX

1) MITATHOE paclucaHue MpeanpusITUs
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3ananue 1.2.

[Ipu BbIpaOOTKE TUMOTE3bI PEUICHUS B YCIOBUAX PECYPCHBIX, HOPMATUBHBIX U
ATUYECKUX OTPAaHUYCHUN U MPOBEACHUU PE(DICKCUBHBIX MEPOIPUITUN HEOOXOUMO:

a) YUYUTBHIBATh PECYPCHBIC OTPaHUUYCHUS

0) yYUTHIBATb HOPMATHUBHBIC U ITUUECKUE OTPAHUYCHUS

B) BBIOUpATh ONTUMAJbHBIE CIOCOOBI PEIICHUS] HCXOMsl U3 PECypcoB U
OTpaHUYCHUN

T') MPOBOAUTH Pe(HIICKCUBHBIC MEPOIIPUSATHS IO UTOTAM aHAIN3a

1) ITHOPUPOBATh ATUYECKHE aCIEKThI PU BHIOOPE CTpATEruu

TECT 2. YcTaHOoBIIEHHE TOCIEI0BATEILHOCTH

BaumartenbHO npoYnuTaTh TCKCT 3aAdHUA W IOHATH, YTO B Ka4YCCTBC OTBCTA
OXHMIAaCTCA MMOCIACAOBATCIIBHOCTD 3JICMCHTOB.

BaumarensHO MMpOoYnUTaTh INPCIAIOKCHHBIC BAPUAHTBI OTBCTA.

HOCTpOI/ITB BCPHYIO ITOCJICAOBATCIIBHOCTD U3 MPCAJIOKCHHBIX 3JICMCHTOB.

3anucarn 6YKBI)I BAaPpHAHTOB OTBCTOB B Hy}I(HOﬁ IIOCJICIOBATCIIBHOCTH.

3amanue 2.1.

Onpenenute MOCIEI0BATEILHOCTh TPUMEHEHUS ITU(GPOBBIX HHCTPYMEHTOB MPU
CTpaTEeru4eckoM aHallu3e:

a) HCHOJB30BAHME CHCTEM  JJisi  CLEHApHOTO  MOJETUPOBAHUS |
IPOrHO3UPOBAHMS;

0) cOOp MaKpPOIKOHOMHUYECKUX U OTPACIIEBBIX JAHHBIX C MOMOIIBIO HU(PPOBBIX
UHCTPYMEHTOB;

B) BBIOOpP U HACTPOMKA MIPOTPAMM JIJIsi CTPATETUYECKOTO aHAIN3a,;

r) 00paboTKa, CHCTeMaTH3allusl M BU3yalln3allis COOpaHHbIX JIaHHBIX;

1) MOHUTOPUHT U3MEHEHHU I BHEIIHEH CPEeJIbl B PEKUME PEATTbHOTO BPEMEHHU.

3ananue 2.2.

VYcTaHoBuTe TMpaBUIBHYIO TOCJIEIOBATENBHOCTh JEUCTBHI TPU  BBIOOpE
ONTUMAJIbHBIX CTPATETUYECKUX PELICHUM:

a) OIEHKAa BApUAHTOB C TOYKU 3PEHUS COOTBETCTBUSA LEIU MPOEKTa U
MMEIOLIUXCS PECYPCOB;

0) BBIpabOTKA TUIOTE3bI PEIICHUS B YCIOBHUSIX PECYPCHBIX, HOPMATHUBHBIX U
ATUYECKUX OTPAHUYECHHUM;

B) WACHTU(DUKAIIUS PECYPCHBIX, HOPMATHUBHBIX U STHYECKUX OTPaHUUCHUN;

T') BBIOOp ONTUMAJIBHBIX CTIOCOOOB pEIICHUS 3a/1a4;

1) 000CHOBaHHE BHIOPAHHOTO CTPATETMUECKOTO BapHUAHTA.

3ananue 2.3.

a) npoBeieHUE pePICKCUBHBIX MEPOIIPUATHI /1JI OLICHKU KauecTBa aHAJIU3a;
0) aHaJIM3 ATUYECKUX ACTIEKTOB MPUHATHIX CTPATETHYECKUX PEUICHUN;
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B) OLICHKAa BJIIMAHHWA JIMYHBIX M KOMaHIHBIX KOMHGTGHHI/II\/'I Ha PC3yJIbTaThbl

aHaIn3a;

') IOKYMEHTUPOBAHUE PE3YyIbTAaTOB pedhICKCUU;
n) (opMynupoBaHuE BBIBOJAOB IO Pa3BUTHIO TpodeccuoHaIu3Ma M
IPaK1aHCTBEHHOCTH.

Kpurepnn onieHMBaHUS TECTOBBIX 3aJaHUN:

Junana3zon 6ayoB Onucanue KpuTepus
Ceoimie 80% npaBuibHBIXOOyYarOIIHIiCT JEMOHCTPUPYET
85-100 OTBETOB. rIyOOKO€ TMO03HAaHWE B OCBOCHHOM
MaTepHale.
Ceoiie 70% mnpaBwibHBIXOOyYarOnMMcsi  MaTepual  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX
OIINOOK.
Ceoiie 50% mnpaBuibHBIXOOYYAIOIIMMCS MaTepuanl OCBOEH HeE
55-64 OTBETOB. MOJIHOCTBIO, MMEIOTCS 3HAYUTENIbHbIE
npoOeIbl B 3HAHUSX.
Menee 50% mnpaBmiIbHBIX(OOYUYAOIIUMCS MaTepHal HE OCBOEH,
0-54 OTBETOB. 3HaHMS 00yYaroIierocs: Huxe 0a30BOro
YPOBHSI.

KOHTpOJILHBIC 3aJaHUS

3amaua 1. Ilpenmpusitue paccMaTpuBaeT COLMAIBLHO-OPUEHTUPOBAHHBIN
NPOEKT TI0 TPOU3BOJICTBY JKOJOTUYECKH YHCTOM MPOAYKIIMH JUISI MaJTOUMYIIUX
cioeB HaceneHus. PecypcHble orpanudeHusi: QoHI BpeMeHH obopynoBaHus — 1
200 gacoB B Mmecsqr, Omomker Ha cbippe — 450 000 py6./mMec., YUCIEHHOCTH
nepcoHaira — 15 dyenoBek. ['mmotes3a: mpu nepexoie Ha pecypcocOeperaroniyro
TEXHOJIOTHIO (CHUXKEHHE HOpPMBI pacxoja cbipbd Ha 20 %) U UCHONB30BAHUU
nudpoBoii cuctembl MRP i1 onTuMm3anum 3amacoB MOXHO BBITYCTHUTH 5 000
€UHULL TPOAYKIIUU B MECSLI.

Paccuwuraiire:

MaKCHMAaJIbHBII BO3MOJKHBIN BBIMYCK MO 00opynoBanuto mnpu Hopme (0,2
MaIllMHO-4Yaca Ha €IUHHUILY;

HSKOHOMHIO CBHIPhS TIPH HOBOHM TexHosoruu (mpu HOpme 120 pyO./em. B
0a30BOM BapHaHTE).

[IpennoxkuTe ONTUMANIBHBIN CHOCOO pemieHus 3amadud U cHopMyTupynTe
OCHOBHBIE pa3/ielibl acnopTa MPOeKTa.

3agaya 2. Manoe  npeanpusTAE€ — pacCMaTpUBacT  COLHMAIBHO-
OPUEHTHUPOBAHHBIM MPOEKT IO MPOU3BOJACTBY HEJAOPOTOM IIKOJBbHOW MeOenu
(maptel W CTYJNbsI) M3 DKOJOTMYECKH  OE€30MaCHBIX MaTepHalioB  JUIs
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o0pa3oBaTeIbHBIX YUYPEKIECHUW B MajblX TrOpoAax M CEJIbCKOM MECTHOCTH.
Pecypcuble orpannuenusi: (oHA BpeMeHU cTaHOyHOro napka — 2 400 mammuHo-
4acoB B Mecsll, Owmker Ha matepuansl — 920 000 py6./mMec., YMCIEHHOCTH
nepconana — 18 yenosek.

I'unoresa: BHeapenne cucteMsl ERP s ontuMusannu packpost MaTepuaioB
U yNpaBJIeHUA 3aMlacaMu, a TakKe MPUMEHEHUe pecypcocOeperaroneil TEXHOJI0TUN
MO3BOJIUT BhINTycKaTh 1 200 KOMIUIEKTOB MeOEIH B MECSII.

Paccuuraiire:

MaKCUMaJIbHYI0 ~ MECAYHYI0  IMPOM3BOJCTBEHHYIO  MOIIHOCTH IO
o0opyA0BaHUIO MpH HOpME 1,5 MammHO-yaca Ha OJIMH KOMILJIEKT;

SKOHOMMIO MaTE€pHUaJOB MPU CHUKEHUU HOPMBI pacxona Ha 12 % (6a3oBas
HOpMa — 650 pyO. Ha KOMIUIEKT).

[Ipennoxxute ONTUMAIbHBIM BapHaHT TEXHOJOTMYECKOro Tpolecca u
Coco0OB  pelleHuss  3aJaud € NPUMEHEHHEM  LHUQPPOBBIX  CHCTEM
POU3BOJICTBEHHOr0  IaHupoBanus. ChopMyTupyHdTe OCHOBHBIE  Ppa3Jielibl
nacropTa NpoeKTa.

3amaya 3. Opranuzanus paszpabaTblBaeT MPOEKT IO MPOU3BOJCTBY
AKOJIOTUYECKHU YHUCTHIX MTPOTYKTOB MUTAHUS (CYyXHE 3aBTPAKH U BUTAMUHHBIE CMECH )
U1 MaJOMMYILIMX CJIOEB HACEJIEHHS M JI€TCKUX COLUAJbHBIX YUYPEXKICHUM.
Pecypcublie orpanundenus: ¢poua padodero BpemeHu obopyaosanus — 1 500 gacos
B MecsIl, 0ropkeT Ha ceipbé — 520 000 py0./mec., YuCIeHHOCTh nepcoHana — 14
YEJIOBEK.

['unore3a: mnpumeneHue I1UGPOBONM CUCTEMBI VYIPABICHUS LEMOYKAMU
noctaBok (SCM) u onTuMu3anus TEXHOJOTHYECKOTO Mpoliecca ¢ COKpaLlEHUEM
OTEPH ChIPbs Ha 25 % MO3BOIUT NOCTUYB BbITycka 7 500 Kr MPOAYKIIMU B MECSLI.

Paccuwuraiire:

MaKCHUMAJIbHBIN BBIMTYCK MPOAYKIIMU IO MOIIHOCTA OOOpPYAOBAaHUS IPHU
Hopme 0,18 yaca Ha 1 kT;

pa3Mep SKOHOMHUHU ChIpbS B JICHE)KHOM BBIPQKEHHHM IPU HOBOW HOpME
pacxona (6azoBast Hopma — 58 py0./Kr).

[Ipennoxxkute onTUMAIBHBIA CTIOCOO pEIICHUs] TPOU3BOACTBEHHOM 3a7a4M B
YCJIOBUSIX OTPAaHUUYEHHBIX PECYPCOB C MCIOJIb30BAHUEM MPOrPAMMHBIX MPOAYKTOB
JUTSL MOJIEJIMPOBAHUS MTPOIIECCOB U yIIpaBieHus 3anacaMu. Pa3paboraiite CTpyKTypy
MacrnopTa NpoeKTa ¢ y4€TOM KOMIETEHIINI YYaCTHUKOB.

3amaua 4. llpenmpusarve paccMaTpUBaeT COLUUATBHO-OPUEHTUPOBAHHBIN
MPOEKT MO MPOU3BOACTBY JTOCTYIMHBIX OPTONEANYECKUX MATPACOB U MOIYIIEK s
MaJIOUMYIIUX CceMed U JIOMOB THpecTapesibix. PecypcHble OrpaHUYEHUS:
cooctBeHHble cpeactBa — 1 200 000 py6., BO3MOKHBIM OAHKOBCKUN KPEAUT — /0
2 500 000 py6., exxemecsunbiii hoH omiatel Tpyaa — 850 000 py6.
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'unotes3a: npu uHBecTULMAX B 00opyaoBaHue Ha cymmy 2 800 000 py6. u
BHEApEeHUU IUPPOBON CUCTEMBI (PUHAHCOBOTO MOACIUPOBAHUS MOXKHO JOCTUYb
TOYKU 0€3yOBITOUHOCTHU 3a 8 MECAIEB U 00ECNEeUUTh €XEMECIUHYI0 TPUOBLIL 450
000 py©. pu Beimycke 1 200 equHUI TPOAYKIIUH.

Paccuuraiire:

o0lIyl0 MNOTpeOHOCTh B  HMHBECTUUHUSAX UM CTPYKTYpPY HCTOYHHKOB
(uHAHCUPOBAHMUS;

MPOTHO3HBIA MECSYHBIN J0X0J mpu 1eHe peanusanuu 2 800 pyb./ex. u
cebecroumoctu 1 650 py6./ex.

[Ipennoxkure oONTUMAIBHBIM cHOCOO pemeHus (QUHAHCOBOW 3ajJayu B
YCTIOBHSIX PECYPCHBIX M 3TUYECKUX OTPAHUUYEHUH, ONpPEeIUTE OCHOBHBIC PHCKH
NpoeKkTa W Mephl To WX MuHUMH3AUU. CPopMyTUpyHTE OCHOBHBIC pa3feiibl
nacnopTa npoeKTa ¢ yuéTOM KOMIIETEHIUI YYaCTHUKOB.

KpI/ITepI/II/I OLICHHUBAHUA KOHTPOJIBHBIX SaﬂaHHﬁZ

Jlnanazon 6ayioB OnucaHue KpuTepus
85-100 OOyyaromumMcs 3a1aHle BBIIOJIHEHO 0€3 OIMOOK M B TMOJHOM
o0BeMe.
OOyyaromuMcs B 1I€JIOM  33J]JaHUE BBIMOJHEHO, HMEIOTCS
65-84 OTJEJIbHBIE HETOYHOCTH WJIM HEJOCTATOYHO ITOJIHBIE OTBETHI, HE

coJieprKalye ONmoOoK.

OOyuaroruMcst ~ JIOMYIIEHBI  OTJENbHBIC  OIMMUOKH  TIPHU

55-64
BBITTOJIHEHHUH 3aJIaHUS
Y oOydaromerocss OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 3aJ1a4M, 33JIaHUE HE BBINOJIHECHO WJIM BBIIIOJHEHO HE
BEPHO.
KT - 3.

TecToBbBIE 3a1aHUS C MHCTPYKIIMEN O BLINOJIHEHUIO:

TECT 1. Boei6op ogHOTO MpaBUILHOTO OTBETA

BHumaTenbHO MpoYnTaTh TEKCT 3aJaHUSI U MOHSATH, YTO B KaueCTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEJJI0KEHHBIX BAPUAHTOB.

BHumaTenbHO NpOYUTATh MPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

Br16path oguH BEpPHBIN OTBET.

3anucaTh TOJIBLKO OYKBBI BHIOPAHHOT'O BapHaHTa OTBETA.

3aganue 1.

49




Kakoit MeTon ananmsa accopTUMEHTa MO3BOJsAECT BbiAeAUTh 20% TOBApOB,

naromux 80% BeIpydKH?

a) XYZ-ananusz;

6) SWOT-ananus;

B) ABC-ananus;

r) PEST-ananusz;

1) aHAJIU3 MOKYIaTeIbCKON KOP3UHBI.

3axanue 2.

Kaxoit koapuimeHT xapakrepusyeT cTabUIbHOCTh CIIpoca Ha ToBap B XY Z-

ananuze?

a) kK03 PUIMEHT KOppesSuu;

0) K0P ULIUEHT PTACTUYHOCTH;

B) KOO PUIIMEHT 1eTepMUHAINY;

r) kK03 HUIMEHT BapHaliy;

1) K03 HUIMEHT JIMHEHHON perpeccum.

3axanune 3.

Kakoit puck oTHocuTCs K Tpynne (UHAHCOBBIX PUCKOB
OpeanpuaTs ?

a) konebaHue Kypca BallioT;

0) u3MeHeHNe HAJIOTOBOTO 3aKOHO/IATEIILCTBA;
B) Kpaka TOBapa CO CKJIaJa;

r) cO0if B paboTe KaccoBOro 000pYyI0BaHUS;
1) CHU)KCHHE CIpoca Ha ToBap.

3apanue 4.

TOProBoro

Kakne wu3 nepeducineHHBIX PUCKOB OTHOCSTCS K PEryIATOPHBIM PHUCKaM

TOPrOBOTO MPEANPUATHS?

a) BBEJICHHE 0053aTEIbHON MapKUPOBKH TOBAPOB;
0) cOoii B paboTe MHTEPHET-Mara3nHa;

B) mrpad ot PocriorpedHanzopa;

T') IOBBIIICHUE 3aKyTOYHBIX II€H TTOCTABIINKOM;
1) uaMenenue npasui onnaitH-kace (KKT).

Kpurepun oueHnBanus TECTOBBIX 3a1aHUN:

Jlnanazon 0annoB Onuncanue KpuTepus
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Ceoiiie 80% mnpaBuwiIbHBIXOOYyUaIOIIUICS JEMOHCTPUPYET
85-100 OTBETOB. rIyOOKOE€ IO3HAaHWE B OCBOCHHOM
MaTepHale.
Cebimie 70% mnpaBuibHBIXOOyYarOnMMCsi  MaTepual  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIEeCTBEHHBIX
OIHOOK.
Cebimie 50% mnpaBuibHBIXOOYYAIONIMMCS MaTepuanl OCBOEH He
55-64 OTBETOB. MOJIHOCTBIO, MMEIOTCS 3HAYUTENIbHbIE
npoOesbl B 3HAHUSX.
Menee 50% mnpaBmwibHBIX(OOYUaOIIUMCS MaTepHal HE OCBOEH,
0-54 OTBETOB. 3HaHMS 00yYaroIIerocs Huxe 6a30BOro
YPOBHSI.

KOHTDOJ'IBHBIG 3a1aHUsA .

3amaua 1. Ilpennpusitue paccMaTpUBaeT COLUAIBHO-OPHUEHTUPOBAHHBIN
MIPOEKT MO MPOU3BOJICTBY JIOCTYIHBIX OPTOMEANUYECCKUX MATPACOB M MOIYIICK JIsI
MaJOMMYIIUX CEMEH U JIOMOB TMpecTapenbiX. PecypcHble OrpaHUYCHUS:
cobctBenHblie cpeactBa — 1 200 000 py6., BO3MOXKHBIN OAHKOBCKUN KPEAUT — JI0
2 500 000 py6., exemecsunblii pona omnatel Tpyaa — 850 000 pyo.

['unote3a: npu uHBecTUIMAX B 00opyaoBaHue Ha cymmy 2 800 000 py6. u
BHEJPEHUH ITUGPOBON CHCTEMBbl (PMHAHCOBOTO MOJEIUPOBAHUS MOXKHO JIOCTHYb
TOYKHM 0€3yOBITOYHOCTH 32 8§ MECSIEB U 00€CIeUUTh €KEMECIUHYI0 NMpUObLIH 450
000 py6. ipu Beimycke 1 200 equHUIT TPOAYKITUH.

Paccuwuraiire:

o0IIyl0 TOTPEOHOCTh B HMHBECTUIUSAX M CTPYKTYpPY HCTOYHHKOB
(brMHAaHCUPOBAHUS;

IIPOTHO3HBIA MECSYHBIN 10X0J mpu meHe peanusamuu 2 800 py6./en. u
cebecroumoctu 1 650 py6./ex.

[Ipennoxkute ONTUMAIBHBIA CHOCOO pemeHnus (QUHAHCOBOW 3ajadydl B
YCJIOBUSIX PECYPCHBIX M 3THYECKUX OTPAHMYEHHM, ONPENEIUTE OCHOBHBIE PHUCKHU
MpoeKkTa W Mepbl mo ux MuHuMmm3anuu. ChopmynupyiiTe OCHOBHBIC DPa3zeIibl
MacrnopTa NpPoeKTa ¢ y4€TOM KOMIETEHINI YYaCTHUKOB.

3amava 2. Manoe npeanpusaTHe IUIAHUPYET COIMAIbHO-OPUEHTHUPOBAHHBIN
MPOEKT MO BBITYCKY HEAOPOTHX KOMIUJIEKTOB JETCKOW OJICKAbl M3 HATYpPaJIbHBIX
TKaHEH JJI1 MHOTOJIETHBIX CEMEU U IETCKUX COLIMATIbHBIX YUpEKACHUN. PecypcHbie
orpanudeHus: Oromker Ha 3amyck — 1 850 000 py6., BO3MOXKHAsi TpaHTOBAs
nmoaaepkka — 110 1 000 000 py6., MaKCUMaIbHBIN €KEMECSIHBIM PacXo/1 Ha ChIPHE
u matepuanasl — 720 000 py6.

I'unotesa: ucnonp3zoBaHue HUGPOBOM MIATHOPMBI JJIs MPOTHO3UPOBAHUS
JIBW)KCHUS JCHEXKHBIX CPEACTB M pacuéra Iokazateneil 3(pheKTHuBHOCTH
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WHBECTUIMNA MO3BOJIUT BHINTH HA CTAOWIBHBIN MooXKUTeNbHBIN cash flow depes 6
MecALeB npu 00béMe npon3BoAcTBa 2 500 KOMIUIEKTOB B MECHL.

Paccunraiire:

MIPOTHO3HBIM O0BEM BBIPYUKH M yucTOM mpuObud mpu neHe 1 450 py6. 3a
KOMIUJIEKT U MepeMeHHbIX 3atpaTax 820 py0./KOMIUIEKT (IOCTOSIHHBIE PACXOAbl —
380 000 py6./™mec.);

TOUKY 0€3yOBITOYHOCTH B HATYPaJIbHOM U CTOUMOCTHOM BBIPAXKEHUHU.

[Ipennoxxure onTUMaNbHBIA BapUaHT (PUHAHCOBOIO IJIAHA M HCTOYHHKOB
¢unancupoBanus. UaeHTuduuupyiite KiItoueBble pUCKUA U pazpaboTaiiTe Mephl 1O
UX CHM)KEHMIO C MPUMEHEHHEM IU(PPOBBIX MHCTPYMEHTOB YINPABIEHUS PUCKAMHU.
CdopmynupyiiTe OCHOBHBIEC pa3Jieibl MacnopTa MPOEKTa.

3amaua 3. Opra"uzamnus pa3padaTbiBaeT MPOCKT 10 MPOU3BOJCTBY
OKOJIOTUYECKH YHCTBIX MOIOIIUX CPEJACTB B DKOJOTUYHOM YIAaKOBKE st
Maji000€CIICUCHHBIX TPaXKJIaH U COIHAIBHBIX CIyX0. PecypcHble orpanuueHus:
nepBOHaYaIbHble MHBECTULIMU orpanuueHbl cymmont 3 100 000 py6., kpeauTHbIe
pecypcel — He O6osiee 1 800 000 py6., exxemecsauHbI OOKET HA MAapKETUHT U
noructuky — 280 000 pyo0.

['mnoTe3a: BHeIpeHHWEe CHUCTEMBl aBTOMATU3UPOBAHHOTO (HMHAHCOBOTO
MOJIETUPOBAHKUSI U MOHHUTOPUHTA PHUCKOB IO3BOJHUT OOECMEYUTh OKYNaeMOCTh
npoekra 3a 10 mecsnes npu Beinycke 4 000 enuHUI TPOAYKIIMHU B MECSIL U CPETHEM
nieHe npoaaxu 380 py6./e.

Paccuwuraiire:

NOTPEOHOCTh B JOTOJHUTEIBHBIX MHBECTULIUAX U BO3MOXKHYIO CTPYKTYpPY
(bMHAaHCUPOBAHUS;

MIPOTHO3HBIA €XKEMECSYHBIA JECHEKHBIM MOTOK MPU MEPEMEHHBIX 3aTpaTax
210 py6./en. u moctossHHBIX pacxoaax 520 000 py6./mec.

[Ipennoxxkutre ONTUMANBHBIA CIOCOO pelIeHUs 3a7aud ¢ YY4ETOM IMPaBOBBIX
HOPM, PECYPCHBIX M 3THYECKUX oOrpaHuueHuil. IIpoBeauTe OLEHKY PHUCKOB U
MpeIoKUTe peIeKCUBHBIE MEPONPHUATUS O yrpaBieHU0 umu. Paspabotaiite
CTPYKTYpY HacropTa MpoeKTa ¢ y4ETOM KOMIIETCHIINI yYaCTHUKOB MPOEKTA.

Kpurepun onieHnBaHus KOHTPOJIBHBIX 3a1aHUN:

Jlnanazon 6aynoB Onucanue KpuTepust
85-100 OOGyuaronuMcs 3aJJaHUE BBIMTOJTHEHO O3 OMMOOK M B IOJHOM
o0BeMme.
OOyuaromuMcs B I€JIOM  3aJjaHUE BBIMOJHEHO, HWMEIOTCS
65-84 OTJIeJIbHBIC HETOYHOCTH WJIM HEJOCTATOYHO TOJIHBIE OTBETHI, HE

cojepKaIirie ommnooK.

OOyyarommMmcsi  JOMYIIEHBI  OTJAEJIbHBIE  OIIMOKH  TpH
BBITIOJTHCHUH 3aaHUs

55-64
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Y oOydaromerocss OTCYTCTBYIOT OTBETHl Ha OOJIBIITMHCTBO
0-54 BOIIPOCOB 3aJ]auM, 3aJJaHUE HE BHITIOJIHEHO WJIM BBITIOJIHEHO HE
BEPHO.

5.5. Omnwucanve JOMOJTHUTENbHBIX MaTepUaTOB U  000pyIOBaHUS,
HEOOXOAMMBIX VISl BBITOJHEHUS IPOBEPOUYHBIX 3aaHul (npu Heobxooumocmu).

JUist  pemieHuss KOHTPOJBHBIX 3aJlaHUi  oOydaroumiemycsi pasperaercs
HCIIOJIb30BAaHUE KAJIBKYJISATOPA.

6. DopMbI MPOMEKYTOYHOM ATTECTALUM, KPUTEPHH U LIKAJIA
OLICHMBAHU, TUIIOBbIEC OLICHOYHBIE MAaTePHAJIbI 10 AUCHMIIMHE

6.1. TlpomexxyTouHass arrectamus (3a4eT C OIICHKOH) TPOBOAUTCS B
nuckMeHHo# opme. OOydaromuiics mory4yaeT BOIPOCk A 3adeta. Heo6xoaumo
JaTh OTBET B NHMCBMEHHOM BHJIE, TMOAPOOHO U3JOXKUB XOJ PEIICHHS, MpH
HEOOXOIMMOCTH 3aBEPUIUTH PEIICHNE BHIBOJAMHU.

Paszpnen 1. KonuenryanbHblii M IPaBOBOii 0a3uc
Tema 1.1.IlpeaunBecTHiHOHHAA (Pa3a: MOATOTOBKA K pa3padoTke
omsHec-miiana YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

1. 3ajanus OTKPBITOrO THIA
1.1. Bonpochbl OTKPBITOr0 THIA

Ne
- Bompoc
n/a p
1. Omnpenenenue nenei u 3aga4 Ou3HeC-TUIaHUPOBaHUS. Bupl 1ieseit OusHec-1miaHa
5 [Tonsarue cretikxonaepoB. neHTHUdUKAIUSA U KIacCU(PUKAIMA CTCHKXOJIJIEPOB B
) OM3HEeC-TNIAaHUPOBAHUHT

1.2. KoHTpO/IbHBbIE 32JaHNS ¢ KIKYAMHU NPABUWIbHBIX 0TBETOB

3ananmue 1.

IIpu pazpaboTke COUUATBLHO-OPUEHTUPOBAHHOIO MPOEKTA IO CO3/IaHHI0
LIEHTpa JOMOJHUTEILHOTO 00pa30BaHus IJis JIE€Tel U3 Malo0OECIEeUEHHbIX ceMein
MMEIOTCS CJEAYIOIIUE OrpaHuuYeHus: OrmxeT — 2,5 maH pyO., komanga — 4
YyeJoBeKa, Cpok 3amycka — 6 mecsueB. ChopMmynupyidTe TUNOTE3y peElICHUs
MIPOEKTa U MpeiokuTe 3 KItoueBbix nmokazarens ycnexa (KPI), coorBercTByromiue
LEJISIM MPOEKTA.

3axanue 2.
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Bam  HeoOxomumo  pazpaborath macnopT —mpoekrta. l[lepeuncnure
o0s13aTeNIbHBIC DJIEMEHTHI TACTIOPTa IMPOCKTAa W OOBSICHUTE, IMOYEMYy IIPH €ro
pa3paboTKe Ba)KHO YUUTHIBATh KOMIIETCHITUN YYACTHUKOB MTPOCKTHOW KOMAHIbI.

2. 3agaHus KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusl ¢ 000CHOBaHMEM BbIOOpa

AprymeHTsl,
000CHOBBIBAIOLIME
BBIOOp OTBETA

Neo [IpaBribHBIN
Conepsxanue 3agaHust
/Tt OTBET

Kaxk Ha3bIBaeTCs JOKYMEHT, KOTOPBIN
COJIEP’KUT KPaTKO€ M3JI0)KEHUE CYTH
MPOEKTA, €ro LeJIeH, 0KNUIaeMbIX
Pe3yIbTaTOB U HEOOXOIMMBIX PECYPCOB
U IIpeJIHa3Ha4yeH JUIsl IEPBOTO
3HAKOMCTBA CTEHUKXOJIAEPOB C
MPOEKTOM?

BapwuanTs! oTBETOB:

a) MacThopT MPOeKTa

0) pe3roMe OM3HecC-TIaHa

B) TEXHUKO-IPKOHOMUYECKOE
000CHOBaHME

Kaxkoii meToq Hanboiee yacto
WCTIONB3yeTCs Ha TIOrOTOBUTEIILHON
CTaJMH JUTS BU3YaJTH3aI[H HHTEPECOB U
BJIMSTHUSI PA3JIMYHBIX CTEUKXOJIIEPOB?
BapuaHTsl 0TBETOB:

a) SWOT-ananu3

0) marpuna «Bausaue — MuTEpec»

B) PEST-ananmm3

3. 3aaHus 3aKpHITOr0 THIIA

3.1. TecToBbIE 3a1aHUSA

Tecr 1.

BHumaTenbHO MpoYUTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAYECTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIUH U3 MPEIJIOKEHHBIX BApHUAaHTOB. BHUMATENbHO IPOUNTATH
MpeJIOKEHHbIE BAPUAHTBI OTBETa. BrIOpaTh OAMH BEpHBII OTBET. 3anucaTh TOJIbKO
OyKBYy BHIOpaHHOTO BapHaHTa OTBETA.

[udbpossie miaThopmMbl Ha TOATOTOBUTEIBHON CTaANKN OU3HEC-
TUTAHUPOBAHUS IPUMEHSFOTCS JIJIS:

a) MPOBEACHUS OKOHYATEITHHBIX (DMHAHCOBBIX PACUETOB

0) cTpykTypupoBanus HHGOpMaIHH, cOOpa MEPBUIHBIX TAHHBIX U
M (PpoOBOro TOKYMEHTUPOBAHUS 1IeJIeH U 3a7a4

B) U3TOTOBJIEHUS MOTUTPAPUUECKON MPOAYKIHUH JIJIsl MPE3EHTAUU TPOEKTA

I') BEPHOT'O OTBETA HET
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Tect 2.

BuumartenbHO mpouuTaTh TEKCT 3aJaHUsl U TMOHSATh, YTO B KAYECTBE OTBETA
OKHMJIA€TCSI HECKOJIbKO MPaBWIbHBIX OTBETOB W3 MPEJIOKEHHBIX BapHaHTOB.
BaumaTtensHO MpounTaTh MPEAJIOKEHHBIE BApUAHTHI OTBETA. BhIOpaTh HECKOIBKO
MIPaBUJIBHBIX OTBETOB. 3aMUCaTh TOJIHKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

Ha noxaroroButenbHo# cTaanu pa3pabOTKU OM3HEC-TIIIaHa HEOOX0UMO:

a) UIEHTU(DUIMPOBATH BCEX CTEHUKXOJIEPOB MPOEKTA

0) chopMUpOBaTH CTPYKTYpPY OM3HEC-TUIaHA C YUETOM UHTEPECOB IEJIEBOM
ayJIuTOpUn

B) Cpa3y MPUCTYNHUTh K HATMCAHUIO (PUHAHCOBOIO IJIaHA

I') BbIpabOTaTh TMIOTE3Y PEIICHUS MPOEKTa C YUETOM PECYPCHBIX
OTpaHUYCHUN

1) MPOBECTH pe(IIEKCUBHBIE MEPONIPUSITHUS AJI PA3BUTHS
IpaXKIaHCTBEHHOCTH

Tema 1.2.IIpaBoBoe o0ocHoBanue Ouznec-npoekta YK-1.2; YK-2.2; VK-
2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

1. 3aganusi OTKPBITOrO THIA
1.1. Bonpochbl OTKPBITOr0 THIA

INo
A Bomnpoc

/i p

1 [Tonsatue opranuzanmoHHo-1paBoBoi hopmbl (OI1D) 6usHeca. DakTOphI, BIHUAIONIUE HA
' BbIOOD OIID

2. Odopmienue pa3pemiuTeaIbHON JOKYMEHTALUU U JIUIIEH3UPOBAHUE IEATEIbHOCTH

1.2. KouTposabHble 3aJaHus ¢ KJIAIOYAMHI NPABUJILHBIX 0TBETOB

3ananmue 1.

[IpennpuHrMaTens MIAHUPYET OTKPHITH HEOOJbIIOE Kade-KOHAUTEPCKYIO C
MEePCIEKTUBOM paCIIUPEHUsT JO CETH U3 S5 TOYeK B TedyeHue 3 JjeT. bromxer
OTpaHUYCH, YUPEIUTENIh — OJIUH YEIIOBEK.

OO6ocHyliTe HanboJEe MOAXOMAIIYI0 OPTraHU3AIMOHHO-TIPABOBYIO (OpMy Ha
CTapTe W TPEIJIOKUTE, B Kakoh QopMe I1enecoo0pa3Ho TeperTH mpH
MacmtabupoBanuu. OIEHUTE BapUAHTHI C TOYKH 3PEHUS COOTBETCTBHS IIEIH
MPOEKTA W MPABOBBIX HOPM.

3aganme 2.

B ycnoBusix HOpMaTHBHBIX OTpaHWYEHUN (3aMpeT Ha MPOAAXKy aJKOTOJIs B
00pa3oBaTEeIbHBIX YUPEKICHUSIX) BhIpaOOTAlTE TUNOTE3y PEIICHUs ISl MPOEKTa
OTKPBITHS IETCKOTO Pa3BJIEKATENIbHOIO LIeHTpa ¢ 3iueMenTamu kade. Ipenmoxure

55



ONTUMAJIBHBIN CIOCOO pEIleHUs 3a7auM, UCXOJd U3 MPaBOBBIX HOPM, PECYPCOB U
ATUYECKUX TPEOOBAHMIA.

2. 3agaHus KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHKsl ¢ 000CHOBaHMEM BbIOOpa

ApPryMeHTHlI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne IIpaBuibHBIN
Conepsxanue 3agaHust

/i OTBET

Kaxkast oprannsanmuonHo-
npaBoBasi popma MpeanogaracT
HEOTPaHUYCHHYIO
UMYIIECTBEHHYIO
OTBETCTBEHHOCTH YUPEIAUTEIS 10
oOs3arenpcTBaM OH3Heca?
Bapwnants! oTBeTa:

a) 000

0) UII

B) AO

Kakoii nugposoit ceppuc
denepanbHONM HATOTOBOM
CITY>KOBI TTO3BOJISIET B PEKUME
OHJIAliH MPOBEPHUTH
OJIaroHaIéXHOCTH

2. MOTEHIIMATILHOTO KOHTpareHTa?
BapuanTe! oTBeTa:

a) [ocycnyru

6) CITAPK

B) CepBuc «IIpo3paunsrii
ousnecy ®HC

3. 3ajaHus 3aKpHITOr0 THIIA

3.1. TecToBbIE 3a1aHUSA

Tecr 1.

BHuMaTenbHO mpoYnTaTh TEKCT 3aJ]aHUS U TTOHATH, YTO B KAYECTBE OTBETA
OKHJIAETCS TOJIBLKO OJMH M3 MPEIJIOKEHHBIX BApHAHTOB. BHIMATENBHO MTPOYUTATH
MPeIJIOKEHHBIE BApUAHThI OTBETa. BIOpaTh 0MH BEpHBIN OTBET. 3amucaTh
TOJIbKO OYKBY BHIOPaHHOTO BapUaHTa OTBETA.

[udpossie 6a3p1 HOPMATUBHO-TIPABOBOM WH(OPMAITNH, HCTIOIB3YEMbIC TIPU
IOpUINYECKOM 00OCHOBaHHMM OH3HEca:

a) Koncynsrantllntoc u ["apant

0) 1C-byxrantepus

B) Canva u Tilda

I') BEPHOTO OTBETA HET
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Tecr 2.

BHuMaTeNnbHO TPOYUTATH TEKCT 3aJJaHUS U MTOHATH, YTO B KAYECTBE OTBETA
0KHJIAETCSl HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEI0KEHHBIX BAPUAHTOB.
BHuMaTeNnbHO MPOYUTATh NPEIJIOKEHHBIE BapUAHThI OTBETA. BHIOpAaTh HECKOIBKO
MPaBUJIBHBIX OTBETOB. 3aMMCaTh TOJbKO OYKBbI BEIOPAHHBIX BAPUAHTOB OTBETA.

[Ipu BEIOOpE OpraHu3alMOHHO-TIPaBOBOM OpMbI OM3HECA HEOOXOIUMO
YUUTHIBATH:

a) MaciITalbl U MEPCIEKTUBBI PA3BUTHUS MPOEKTA

0) ypOBEHb OTBETCTBEHHOCTHU yupeauTeen

B) BO3MOKHOCTb MPUBJICYEHHS] BHEITHETO (DMHAHCUPOBAHUS

I') TUYHbIE TIPEANOYTEHUS YUPEIUTENS IO HA3BaHUIO KOMIIAHUU

1) COOTBETCTBUE BHIOPaHHOM (OPMBI ACHCTBYIOIIMM MPAaBOBBIM HOPMaM.

Pa3znen 2. AHatuTHYECKOe o0ecnieyeHue CTpaTeruu.

Tema 2.1. MapkeTHHIOBbIE HCCJIEIOBAHUS KAK OCHOBA CTPATErM4ecKoro
mianupoBanus YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

1. 3axaHus OTKPHITOrO THIIA
1.1. Bonpochl OTKPHITOr0 THIIA

No /mm Bompoc
1. [onsiTe MapKeTHHTOBBIX HccienoBanuii. OCHOBHBIE HAIIPABIICHHS aHAIN3a PhIHKA
2. dopmupoBaHUE IIEHHOCTHOTO MPEIOKEHUS U TIO3UIIMOHUPOBAHUE TOBAapa/yCIIyTH

1.2. KoHTpoOabHBbIE 321aHNsI C KJIIOYAMHU IPABWIbHBIX OTBETOB

3aganue 1.

Jlns conuanbHO-OPUEHTUPOBAHHOTO TIPOCKTA MO OpraHu3aIuy OeCTUIaTHBIX
CIIOPTUBHBIX CEKIMH ISl AETEH M3 MHOTOJICTHBIX W MAJIOOOCCIIEYCHHBIX ceMel B
HEOOJIBIIIOM TOpPOJIE TPOBEAWTE KPATKUHW aHalu3 phIHKA W CHOPMYIHPYHTE
LIEHHOCTHOE MPEJIOKEHHUE. Y KAKUTE 0KUIAEMBbIE PE3YJIbTAThl IPOEKTA.

3ananmue 2.

B ycnoBusix pecypcHbix orpanndenuit (6romxet 800 Thic. py0., KomMaHaa U3 3
YeJIOBEK) BhIPA0OTATE TUIOTE3Y PEIICHHS] MAPKETUHTOBBIX 3a/1a4 JJISl COLIMAIbHO-
OPUEHTHUPOBAHHOTO MPOEKTA MO CO3[JaHUI0 SKOJIOTHYECKOT0 Ki1y0a /i1 MOJIOAEKHU.
[Ipennoxure cnocoObl pelnieHus 3aj1ad 1 000CHYHTE UX.

2. 3agaHus KOMOMHUPOBAHHOTO THIIA
2.1. TecroBble 3a1aHus ¢ 000CHOBaHHMEM BbIOOpa
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/1

AprymeHTsl,
000CHOBBIBAIOLINE
BBIOOp OTBETA

[IpaBuiibHBIN

Conaeprxanue 3aJaHusg
A p A OTBECT

Yto noHnmMaercs 1noj EMKOCTBIO
pBIHKA B MApPKETUHIOBBIX
HCCIIEI0OBAaHUAX?

Bapuants! oTBeTa:

a) KOJIMYECTBO KOHKYPEHTOB Ha
PBIHKE

0) MaKCUMaJIbHBIN 00BEM
TOBapOB/yCIyT, KOTOPBIA MOKET
OBITh PEaTN30BaH HAa JJAHHOM PBIHKE
B OINPEACIIEHHBIN IEPUOT

B) CpeHsis lIeHa ToBapa

Kakoii nudpoBoit ”HCTpyMEHT
HauOosee YpPpexTuBEH st
BH3YaJIbHOTO MPEICTABICHUS
pe3yIbTaTOB MAPKETHHTOBOTO
HCCIIeq0BaHus?

Bapwnants! oTBeTa:

a) SAnnexc. Wordstat

6) Power BI unu Tableau

B) SurveyMonkey

3. 3ajaHus 3aKpHITOr0 TUIA
3.1. TecToBBIC 3a1aHUA

Tecrt 1.
BHuMaTensHO MpoYnUTaTh TEKCT 3aaHUS U IMOHATH, YTO B KAUECTBE OTBETA

OXKUIAETCS TOIBKO OJIMH M3 TPEUI0KCHHBIX BapUaHTOB. BHUMATEIBHO IPOYNUTATH
IPEeIJIO’KEHHBIE BapUaHThI OTBETa. BrIOpaTh 0IMH BEpHBIN OTBET. 3amucaTh
TOJIbKO OYKBY BBIOPaHHOTO BapHaHTa OTBETA.

[udpossie maThopmbl 1151 TPOBEIECHUS OHIANH-OMPOCOB B MAPKETHHT OBBIX

HCCICAOBAHUAX BKJIIIOYAIOT:

a) Google Forms, Typeform, SurveyMonkey
0) 1C:IIpennpusitue u Konryp.byxranrepus
B) TOJBKO oduiuanpabiii caut PHC

I') BEPHOT'O OTBETA HET

TecT 2.
BauMaTe1pHO NpoYnTaTh TEKCT 3a/IaHUS U TIOHSTh, YTO B KAUe€CTBE OTBETA

0’KMJAETCS] HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPHUAHTOB.
BaumaTtenbHO MpounuTaTh NPEASIOKEHHBIE BApUAHTHI OTBETA. BhIOpaTh HECKOIBKO
MIPaBUJIBHBIX OTBETOB. 3alIMCaTh TOJIbKO OYKBbI BEBIOpAaHHBIX BAPUAHTOB OTBETA.
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B paMkax MapKETHHIOBBIX UCCIEI0BAHUN HA ITOATOTOBUTEIIBHON CTAAUN
OU3HEeC-TUIAHUPOBAHUS TPOBOJIAT:

a) aHaIM3 EMKOCTHU U JUHAMUKHU PhIHKA

0) cerMeHTaluIo MOTPEOUTENBCKUX TP

B) U3YUYEHUE KOHKYPEHTHOM CpeIbl

') HEMEJJICHHYI0 pa3pa00TKy MPOU3BOICTBEHHOTO IJIaHa

1) bopMUPOBaHUE IIEHHOCTHOTO MPE/JIOKEHUS U MO3UITUOHUPOBAHUE

Tema 2.2. AHanu3 paKkTOPOB BHEIIHEH U BHYTPEHHEH Cpeabl
crparernyeckoro omsnec-miana YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2;
OIIK-4.3

1. 3aaHus OTKPHITOrO THIIA
1.1. Borpochl OTKPBITOr0 THUIIA

INo
h Bompoc
/1 p
1 Nnentudukarys BHENTHUX U BHYTPEHHUX (DAKTOPOB, BIUSAIONIMX HA CTPATETUUECKUMA
' OW3HeC-TIIaH
> [udpoBble HHCTPYMEHTHI M IPOTPAMMBI JIJIS1 CTPATETHYECKOTO aHamu3a (akToOpoB
BHEIIHEW U BHYTPEHHEHN Cpebl

1.2. KonTpoabHbIe 3aJaHUS € KJII0YaMH MPABUJIBHBIX 0TBETOB

3ananmue 1.

JI71st conmanbHO-OpUEHTHPOBAHHOTO MTPOEKTA TI0 CO3/ITAHUIO CETU MMYHKTOB
cbopa u nepepaboTKH IIACTUKA B PETMOHAX C HU3KUM YPOBHEM HKOJIOTHYECKOM
KynbTypsl ipoBeanTe PESTLE-ananu3 (1o 2—-3 dakropa B KaxA0u rpyrmre) u
BbinosiHUTe SWOT-ananu3. OueHnure BapuaHThl pealin3aluu MPOeKTa ¢ TOUKU
3peHUs COOTBETCTBUS EIHM U UMEIOIINXCA pecypcoB (OromkeT 3 MitH pyo.,
KOMaH/a 5 4eJIOBEK).

3aganue 2.

B ycnoBusiX pecypCHBIX, HOPMATHUBHBIX U OTUYECKUX OTpaHUYCHUU
BBIpA0OTAMTE THUIOTE3y pEIIeHUs JUIS CTPATeTHYSCKOr0 Pa3BUTHUS MaJloTo
NPEANPUITUS TI0 TPOU3BOACTBY DKOJOTUYECKH YHUCTBIX CPEACTB IS YOOPKH.
[Ipennoxute onTUMaIbHBIE CITIOCOOBI PEIICHUS 3a/1a4
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2. 3agaHus KOMOMHUPOBAHHOIO THIIA
2.1. TecToBbIC 3a1aHHUsI ¢ 000CHOBAHMEM BHIOOpa

/i

AprymeHTsl,
000CHOBBIBAIOLIME
BBIOOp OTBETA

[IpaBribHBIN

Coneprxxanue 3aJaHusg
a p a OTBECT

Kakoii meTos cTpaTernueckoro
aHaJIM3a M03BOJISIET OHOBPEMEHHO
OILICHUTH BHYTPEHHHUE CUIIbHBIE/CIIa0bIe
CTOpPOHBI ¥ BHEILIHUE
BO3MOYHOCTH/YIpo3bl?

BapuaHTbl 0TBETOB:

a) PESTLE-ananu3

6) SWOT-ananu3

B) ABC-ananus

Jlst cObopa u aHanmmza
MaKpO3KOHOMHNYCCKUX JaHHBIX
HauOoJee menecooOpazHo
WCTIOJIH30BATh:

Bapwuants! oTBeTa:

a) COIMAJIbHBIE CETH

0) ounmaTbHBIC CTATUCTUYCCKUE
pecypcenl Poccrara u banka Poccun
B) TOJIbKO JINYHBIN OTIBIT
MpearnpuHUMAaTEeNs

3. 3aaHus 3aKpHITOr0 THIIA
3.1. TecTroBbIC 3a1aHUA

Tect 1.
BHuMaTensHO MpoYnUTaTh TEKCT 3aaHUS U IMOHATH, YTO B KAUECTBE OTBETA

0’KMJAETCSl TOJIBKO OJWH U3 MPEIIOKEHHBIX BAPUAHTOB. BHUMATEIIBHO TPOYNTATH
MPeIJIOKEHHBIE BApUAHThI OTBETa. BIOpaTh 0MH BEpHBIN OTBET. 3amucaTh
TOJILKO OyKBY BHIOPAHHOTO BapHaHTa OTBETA.

[MudpoBeie  MHCTPYMEHTHI  JJIA  CIEHAPHOTO  MOJCIHPOBAHUS U

IIPOrHO3UPOBaHUA B CTPATCTUYICCKOM IINIAHUPOBAHHWH BKIIFOYAIOT!

a) Power BI, Tableau u cienmanu3upoBaHHbie IporpaMmbl Tuma Project Expert
0) Toapko Canva JijIs CO3/TaHMS TTPE3CHTAINI

B) UCKIIFOYUTEIBHO COLIMAIbHBIE CETU

I') BEPHOT'O OTBETA HET

Tect 2.
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BraumartenbHO MMPpOYUTAThb TCKCT 3alaHUA U ITOHATDb, YTO B KAaUCCTBC OTBCTA
0KNAACTCA HCCKOJIBKO IIPAaBUJIbHBIX OTBETOB U3 MPECAJIOKCHHBIX BAPpUAHTOB.
BaumartenbHO MMpOYUTATh MPCAIIOKCHHBIC BAPHUAHTBI OTBCTA. BBI6paTB HCCKOJIBKO
IMpaBUJIbHBIX OTBCTOB. 3amnucaTth TOJIBKO 6YKBBI BBI6paHHBIX BapHUaHTOB OTBCTA.

[Tpu ananuze GaxTopoB, BIUSIONINX HA CTPATETHUECKUN OM3HEC-TIIaH,
HE00XO0ANMO:

a) uneHtuduurpoBaTh BHeHUE (akTopsl ¢ nomoibio PESTLE-ananu3a

0) npoBect SWOT-aHanu3 CUIbHBIX U CTA0BIX CTOPOH MPOEKTA

B) OIIEHUTHh BApUAHTHI peaTu3allii ¢ Y4ETOM UMEIOIINXCS PeCypCoB

T) cpa3y NPUCTYNHUTh K (UHAHCOBBIM pacuéTaM Oe3 aHalln3a CpeJibl

1) UCTIOJIb30BaTh ITU(PPOBBIE HHCTPYMEHTHI JUISI CLIEHAPHOTO MOJICTHPOBAHHS.

Paznea 3. IlpakTryeckas peaju3anus U IKOHOMHUYECKAS YCTONYHUBOCTD.

Tema 3.1.I1pou3BoaACTBEeHHBII IVIAH U ONlePAllMOHHAs cTpaTerus 6um3neca YK-
1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

1. 3aaHus OTKPHITOrO THIIA
1.1. Bonpochbl OTKPBITOr0 THIIA

Ne
- Bompoc
n/m p
1 [TonsaTHE TPOM3BOACTBEHHOTO IJIaHa B OM3HeC-TIaHupOBaHUU. OCHOBHBIC AJICMEHTHI
) MIPOM3BOJICTBEHHOTO TIJIaHa
5 Pacuér moTpeOHOCTH B TPOU3BOACTBEHHBIX MOIIHOCTSX U BEIOOP TEXHOJIOTHYECKOTO
’ nporiecca

1.2. KoHTpO/IbHBIE 32aJaHNUS ¢ KJIKYAMHU NPABUWIbHBIX 0TBETOB

3ananmue 1.

J171s1 colanbHO-OPUEHTUPOBAHHOIO MPOEKTA MO MPOU3BOICTBY IKOJIOTUUECKHU
YUCTBIX CPEICTB TUTHMEHBI (MbLUIO, IIAMIIYHU) W3 HATypaJbHBIX KOMIIOHEHTOB
paccuMTaiiTe MPUMEPHYIO MOTPEOHOCTH B OCHOBHBIX CPEJCTBAX M IMEPCOHANC Ha
MEPBBINA o1 PabOTHI IPH MIIaHUpyeMoM 00bEMeE BbiTycka S000 e TuHUI] TPOAYKIIHH
B Mecsll. bro/KeT orpaHnyeH, miomaib noMmenenus — 120 m2,

3aganme 2.

B ycnoBusix pecypcHbix orpanuueHuil (0romxer 4,5 miH py0., komaHaa 6
YeJIOBEeK) BbIpaOOTAlTE TUIOTE3y PEIICHUsl [Jis OpraHu3alluu MPOU3BOJCTBA B
COIMAIbHO-OPUEHTUPOBAHHOM TIPOEKTE IO TMOILIMBY OACKAbl JUIsl JIIOAEH C
OTPaHUYEHHBIMH BO3MOXKHOCTSIMU 3710pOBbs. [Ipenoxkure onTuMaibHbie CIIOCOObI

61



pemiCHusl MNPOU3BOJACTBCHHBIX 3aJad H pa3pa60TaI71Te OCHOBHBIC JJICMCHTBI
macriopTa mpocKTa.

2. 3agaHus KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHus ¢ 000CHOBaHMEM BbIOOpa

AprymeHrsl,
000CHOBBIBAIOLIME
BBIOOp OTBETA

Neo [IpaBribHBIN
Conepsxanue 3a1aHus
/Tt OTBET

YT0 Takoe Npou3BOACTBEHHAS
MOIIHOCTb MPEATPUATHUS?
Bapwuants! oTBeTa:

a) KOJIMYEeCTBO paOOTHHUKOB Ha
MpeANpPUATHI

1. 0) MakcUMaJIbHBIA 00BEM
MPOJIYKIIMH, KOTOPBIM MOKET OBITH
MPOU3BEIEH 32 ONPEACTIEHHBIIN
MIEPHO/I PU TOJTHOM HCIHOJIB30BaHUU

pecypcoB
B) CTOMMOCTBb OCHOBHBLIX CPCICTB

Kaxo# mporpamMmHBIil MPOAYKT
OTHOCHUTCS K CUCTEMaM YIpaBJICHUS
LIEMOYKaMH IMOCTABOK U 3armacaMu?
BapuanTe! oTBeTa:

a) Microsoft Word

0) 1C:Ynpasienue nenouykamu
nocraBok unu SAP SCM

B) Canva

3. 3aaHus 3aKpHITOr0 THIIA

3.1. TecTroBbIC 3a1aHUA

Tecr 1.

BauMaTe1pHO NMpoYnTaTh TEKCT 33/1aHUS U TIOHSATH, YTO B KAU€CTBE OTBETA
0XKHAETCsI TOJIbKO OJIMH U3 MPEIJIOKEHHBIX BApUAHTOB. BHUMATEIBHO TPOUUTATh
MpeIOKEHHBIC BAPUAHTHI OTBEeTa. BRIOpaTh OJIMH BEpHBIN OTBET. 3aIlcaTh
TOJIbKO OYKBY BBIOpaHHOTO BapHaHTa OTBETA.

OCHOBHBIM JIOKYMEHTOM, OIHUCHIBAIOIINM, KAaK UMEHHO OYIET MPOU3BOIUTHCS
MPOYKIINS UM OKA3bIBAThCA yCIIyra B OM3HEC-TIJIaHe, SBIISETCS:

a) MApKETUHIOBbIH IJIaH

0) MPOM3BOICTBEHHBIN TIJIaH

B) OPTaHHU3AIMOHHBIN TIJIaH

I') BEPHOTO OTBETA HET

Tect 2.
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BHuMaTenpHO IPOYNUTATh TEKCT 3a/1aHUS U TIOHSTH, YTO B KAYECTBE OTBETA
OKUIAETCS HECKOJIBKO MPABIJIBHBIX OTBETOB U3 MPEATI0KEHHBIX BAPUAHTOB.
BHuMaTenpHO IpoYnTaTh IPEIOKEHHbBIE BApUaHTHI OTBeTa. BHIOpaTh HECKOIBKO
MPaBUJIBHBIX OTBETOB. 3aMUCaTh TOJIBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.
[Ipu pazpaboTke NPOU3BOACTBEHHOIO MJIaHA HEOOXOAUMO:

a) ONpeeauTh MOTPEOHOCTh B 000PYI0BAHUH, ChIPhE U TIEPCOHATIC

0) BBIOpaTh ONTUMAJIbHBINA TEXHOJIOTUYECKHUH TTPOIIECC

B) pacCUYMTaTh MPOU3BOACTBEHHYIO MOIIIHOCTh U 3arpy3Ky 000pya0BaHuUs
I') cpazy pa3paboTaTh MOJTHBIN (PUHAHCOBBIN MIaH 0€3 MPOU3BOICTBEHHBIX
pacu€ToB

1) UCTIOJIb30BaTh IIU(PPOBBIE CUCTEMBI JUISI MOACIMPOBAHUS MIPOIECCOB U
yIpaBJICHUS 3aacaMu

Tema 3.2.®@uHaHCOBasi MOJIeJIb MIPOEKTA U YIIPABJICHHUE
npeanpuHuMaTeabckumu puckamu. YK-1.2; YK-2.2; YK-2.3; OIIK-4.1;
OIIK-4.2; OIIK-4.3

1. 3axaHus OTKPHITOrO THUIA
1.1. Bonpochbl OTKPBITOr0 THIA

Ne
- Bomnpoc
n/m p
1 [TonsiTne gpuuancoBoro miaaHa B Ou3Hec-mIaHupoBaHUHU. OCHOBHBIE COCTABISIOLINE
' (hMHAHCOBOTO IJIaHA
2. Wnentuduxaius 1 oueHka puckoB MPOEKTa, Mepbl 0 UX MUHUMHU3AIIUN

1.2. KoHTpO/IbHBIE 32JaHNS € KIIKYAMU NPABWIbHBIX 0TBETOB

3ananmue 1.

JIns  couuanbHO-OPUEHTUPOBAHHOIO IMPOEKTa MO OTKPBITHIO LEHTpa
MICUXOJIOTUYECKON TOMOIIM JAETSIM W3 MaJoOOECIEYCHHBIX CEeMeW paccuuTaiTe
MOTPEOHOCTHh B HAYAJIBHBIX MHBECTHIUAX (IPUMEPHO) U MPEII0KUTE UCTOUYHUKH
¢unancupoBanus. CocTaBbTe YNPOIIEHHBIH MPOTHO3 JBUKEHUS JICHEKHBIX
CPEACTB Ha MepBbI roj1 (exeMecsiyHo). OLieHUTEe OCHOBHBIE PUCKU MPOEKTA.

3aganme 2.

B ycnoBusix pecypcHbIX U 3THYECKUX OTPaHMYCHHI BbIpAOOTAWTE TMIOTE3Y
penieHus 1jis GUHAHCOBOTO 00ECIICUEHUS COIMATbHO-OPUEHTUPOBAHHOTO TPOEKTA
[0 TMPOU3BOACTBY HWHBAJIUJHBIX KOJSICOK OTEHYECTBEHHBIMU KOMILUICKTYIOIINMU.
[Ipennoxure onTuManbHble CIOCOOBI PEIIEHUs 3a7a4 U pa3padoTalTe KIIIOUYEBBIC
3JIEMEHTHI MACIOPTa MPOEKTA ¢ YYETOM KOMIIETEHIIUN YYaCTHUKOB.
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2. 3apaHus KOMOMHUPOBAHHOIO THIIA
2.1. TecToBbIC 3aJaHUsI ¢ 000CHOBAHHMEM BbIOOpA

AprymeHTsl,
000CHOBBIBAIOLIME
BBIOOp OTBETA

Ne [IpaBuiibHBIN
Conepsxanue 3a1aHust
/11 OTBET

Kakoit moxazarens  (pUHAHCOBOTO
aHaJIM3a OTPAXKAET, CKOJIBKO BPEMECHHU
notpedyeTcs Ut BO3BpaTa
BJIO’KEHHBIX B IIPOEKT CPEJCTB?
Bapwuants! oTBeTa:

1. a) Yucras npuBen€HHAs CTOMMOCTH
(NPV)
6) Cpox okynaemoctu (Payback
Period)
B) BHyTpeHHsAs HOpMa JOXOJHOCTH
(IRR)

JInsi MOHUTOpPMHra W YIPaBICHUS
pUCKaMU TPOEKTa LeJIecooOpa3Ho
WCTIOJIh30BATh:

Bapwnants! oTBeTa:

a) TOJIBKO OyMaKHBIN KypHaI ydéTa
06) 1udpoBeic  TIATHOPMBI  H
CIIeLIMAIM3UPOBAHHOE I10
(RiskWatch, @Risk, Power BI)

B) UCKITIOYUTEITHEHO UHTYUIIIIO
PYKOBOIUTEINS

3. 3ajaHus 3aKPHITOr0 THIIA

3.1. TecTroBbIC 3a1aHUA

Tect 1.

BHuMaTepHO NMpoYnTaTh TEKCT 33/1aHUS U TIOHSATH, YTO B KAU€CTBE OTBETA
0’KHMJAETCS TOJIBKO OJIMH U3 MPEIJIOKEHHBIX BAPUAHTOB. BHUMATENIBHO MPOYUTATH
MpeIOKEHHBIC BAPUAHTHI OTBEeTa. BRIOpaTh OJIMH BEpHBIN OTBET. 3aIiCcaTh
TOJIbKO OYKBY BBIOpaHHOTO BapHaHTa OTBETA.

[udpossie cuctemsl 11t pacyéTa mokazarteseil 3¢ HeKTUBHOCTH WHBECTHIIHIA
BKJTFOYAFOT:

a) Excel, Project Expert, Anpr-lHBeCT

0) TOJIbKO TpaduIecKre PeaaKTOPHI

B) UCKJITIOYUTEIHHO COITUATBHBIC CETH

I') BEPHOTO OTBETA HET

Tect 2.
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BHuMaTenpHO IpOYNTaTh TEKCT 3a/1aHUS U IOHATD, YTO B KAUECTBE OTBETA
OKUIAETCS HECKOJIBKO MPABIJIBHBIX OTBETOB U3 MPEATI0KEHHBIX BAPUAHTOB.
BHuMaTenpHO mpounTaTh NPEIOKEHHBIE BAPUAHTHI OTBETA. BRIOpaTh HECKOIBKO
MPaBUJIBHBIX OTBETOB. 3aMUCaTh TOJIBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

[Ipu pazpaboTke prHaHCOBOTO 00€CTeUeHrs U OLIEHKA PUCKOB OM3HEC-TIJIaHa

HE0OXOIUMO:

a) COCTaBUTDH MMPOTHO3 JOXOAO0B, paCxXod0B U ABUXCHUA ACHCKHBIX CPCACTB

0) onpenenuTh NOTPEOHOCTh B MHBECTUIUSAX U UICTOUYHUKH (PUHAHCUPOBAHUS

B) UACHTU(PUIIUPOBATH PUCKU U pa3padO0TaTh MEPHI 10 UX MUHUMH3ALUN

F) HCIIOJIB30BAaTh LII/I(I)pOB]'::IC HHCTPYMCHTbBI IJIsA (I)I/IHaHCOBOFO

MOJICIIMPOBAHUA

1) ITHOPUPOBATh dTUUECKHE OrPAHUYEHHUS PaJy ObICTPON MPUOBLIH

6.3. Kputepuu u mkana ouenuanusi Ha ocHoBe bPC.

KPUTEPMUN OLIEHMBAHUMA

PE3VJIBTAT B
BAJUJTAX

JlaH MONHBINM, B JIOTMYECKOMN IOCIIEIOBATEILHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJIEHHBIM BOMPOC, TJI€ OH MPOJEMOHCTPUPOBAI
3HaHMS T[peAMeTa B TIOJHOM oObeMe Y4eOHOH Mporpammsbl,
JOCTaTOYHO INIyOOKO OCMBICIMBAET AUCLUILIMHY, CAMOCTOSITENBHO,
U HCYEpHBIBAIOLIE OTBEYAET HA JIONOJIHUTEIbHBIE BOIPOCHI,
MIPUBOIUT coOCTBEHHBIC MIPUMEPHI 1o npoOemMaTuke
MIOCTABJIEHHOTO BOIPOCA, PELIMI MPEJIOKEHHbIE IPAKTUYECKHUE
3agaHus 0e3 OInOoOK

90-100

JlaH pa3BepHYTbIA OTBET Ha TIOCTaBJICHHBIM BOMPOC, TJIe
oOyyarouuiics JeMOHCTPUpPYET 3HaHHs, NPUOOpPETEHHbIE Ha
JEKUMOHHBIX W CEMHHAPCKUX 3aHATUAX, a TaKKe IOJy4YeHHbIE
MOCPEJICTBOM H3YYEHHUs OO0s3aTENbHBIX YUYEOHBIX MaTepuajoB IO
Kypcy, J1laeT apryMEHTHPOBAHHbIE OTBETHI, IPUBOJUT MPUMEPHI, B
OTBETE€ TPUCYTCTBYET CBOOOJHOE BIIAJICHHE MOHOJIOTHYECKOM
peublo, JIOTUYHOCTh U TIOCIEA0BATEIbHOCTh OTBeTa. OHAKO
JIOTyCKaeTcsl HETOYHOCTh B OTBeTe. Pemmn mpenioXeHHbIe
MPAKTUYECKHE 3aJIaHUs C HEOOJIBITUMHU HETOUHOCTSIMH.

75-89

JlaH OTBET, CBUACTEILCTBYIOUINI B OCHOBHOM O 3HAHUU MPOIIECCOB
M3y4aeMOW  MUCHUIUIMHBI,  OTJIMYAIOUIMIICS  HEJAOCTaTOYHOMH
IyOMHON ¥ TIOJHOTOM pPACKPBITUS TEMbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, CJIa00 C(HOPMHUPOBAHHBIMU HAaBBIKAMHU aHAJIA3a
SBJICHUH, MPOLECCOB, HENOCTATOYHBIM  YMEHHMEM  JaBaTh
apryMEHTHPOBAHHBIE OTBETHI U MPUBOUTH TPUMEPHI, HEIOCTATOUHO
CBOOOJHBIM BJIaJICHUEM MOHOJIOTMYECKOW pPeubl0, JTOTUYHOCTHIO H
MOCJIEIOBATEIFHOCTHIO OTBETa. JlomyckaeTcs HECKOJIbKO OMMOOK B
COJIEpKAHUHU OTBETA M PEHICHUU MPAKTUUYECKUX 3aJaHUM.

60-74

Z[aH OTBCT, KOTOpBIfI COACPKUT P CEPLE3HBIX HeTOqHOCTCﬁ,
06Hapy>1<1/113a}0ml/1171 HE3HAHHC IMPOLECCCOB I/13y‘-IaCMOI7I HpeHMeTHOﬁ
O6J'IaCTI/I, OTIIMYAIOIIMICSA  HET J'IY6OKI/IM PACKpBITUEM TEMBI,
HC3HAHUCM OCHOBHBIX BOIIPOCOB TCOPHUH, HCC(bOpMI/IpOBaHHBIMI/I
HaBBIKAMHM aHaJIu3a HBHCHHﬁ, nponeccoB, HCYMCHHUCM [aBaTb

1-59
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apryMEeHTHPOBAHHbIE OTBETHI, CJIa0BIM BJIaJICHHEM MOHOJIOITMYECKOM
pe4bl0, OTCYTCTBUEM JIOTMYHOCTH U IIOCIEA0BATEILHOCTU. BBIBOIBI
IIOBEPXHOCTHBI. PelieHue NMpakTUYeCKUX 3aJaHMil HE BBIIOJIHEHO,
T.€. 00yJarOMMNCS HE CIOCOOEH OTBETHTH HA BOIPOCHI Jake HpU
JOTIOJIHUTEJIBHBIX HABOJIIMX BOIIPOCAX IIPETIONABATEIIS.

7. MeTtoanueckue MaTepHajbl 10 OCBOCHUIO JUCIHUIINHBI (MOIYJIs1)

IloaroroBka K JICKIUSIM.

['maBHOE B mepuOJ TOATOTOBKA K JIEKIMOHHBIM 3aHATUAM — HAyYUThCS
METOJaM CaMOCTOSITEIIbBHOTO YMCTBEHHOTO TpPYyAa, CO3HATEIIBHO pPa3BHUBATh CBOU
TBOPYECKHUE CIIOCOOHOCTH U OBJIaJIeBaTh HABBIKAMH TBOPUECKOM paboThl. [l 3TOrO
HEOOXOAUMO CTpOro coOJI0/aTh JIUCHUIUIMHY Y4eObl U ToBedeHus. Yerkoe
IJIAaHUPOBaHUE CBOEro paboyero BpPEMEHU M OTAbIXa SIBISETCS HEOOXOIUMBIM
YCJIOBHEM JJIsl YCTICIITHOM CaMOCTOSATENIbHOUM paboThl. B OCHOBY €ro HY>KHO MOJIOKUTh
paboune mporpaMMbl H3y4aeMbIX B ceMmecTpe nucturuind. Kaxaomy oOydaroreMycs
CJIeyeT COCTAaBIISATh €KCHEICIIbHBIM U CEMECTPOBBI IJIaHbI paOOThI, a TAKXKE IJIaH Ha
KaXJIbIi pabounii neHb. C Beuepa BCeria HaJlo pacipeessaTh paboTy Ha 3aBTpaITHUN
JeHb. B KOHIIE KaXaoro JHs 11eJ1eCO00pa3HO MOJIBOAUTH UTOT PabOTHI: THIATEILHO
IIPOBEPHUTH, BCE JIM BBIMOJHEHO 1O HAMEUCHHOMY ILJIaHy, HE OBLIO JIM KaKUX-THOO
OTCTYIUICHHH, a eciau ObUIM, 10 KakKoW TpUYMHE 3TO Tmpowu3onuio. HykHO
OCYIIECTBIIATh CAaMOKOHTPOJIb, KOTOPBIM SBISETCS HEOOXOIMMBIM  YCJIOBHEM
ycnenrHoi yueObl. Eciu 4To-TO OCTanoch HEBBITIOJTHEHHBIM, HEOOXOIUMO H3BICKATh
BpeMsI JJIsI 3aBEPIIICHUS ATOM YacTH pabOThI, HE YMEHbIIIas 00beMa HeASIHHOTO IIJIaHa.

CamocrosiTenbHas paboTa Ha JICKIIHH.

Crnynranue ¥ 3almch JICKITUNA — CJIIOKHBIN BUJT By30BCKOW ayIMTOPHON PadOTHI.
BHuMatenbHOeE ciiylianie u KOHCTIEKTUPOBAHUE JISKIIMH MpeAToiaracT MHTEHCUBHYIO
YMCTBEHHYIO JESTENbHOCTh oOOyuaromierocsi. KpaTkue 3amucu  JIeKIuHd, HX
KOHCIIEKTUPOBAHUE TOMOTaeT YCBOUTh y4eOHbI Mmarepuan. KoHcmekT siBisiercs
MOJIE3HBIM TOTJla, KOTJa 3allMCaHO CaMO€ CYLIECTBEHHOE, OCHOBHOE U CHAEIAHO 3TO
camuM obydvarorumcsi. He Hao cTpeMuThCs 3amucarh TOCIOBHO BCIO JEKIUI0. Takoe
«KOHCTICKTUPOBAHME» TMPUHOCUT OOJBIIE Bpena, YeM TONb3bl. 3aluCh JIEKIUH
PEKOMEHIyeTCSI BECTH TI0 BO3MOXKHOCTH COOCTBEHHBIMH (POPMYIHPOBKAMH.
XKenarenpHo 3aIUCh OCYUIECTBISATH HA OJHOM CTPAHULIE, A CIIEAYIOIIYIO OCTaBIATh AJIS
MpopabOTKH yueOHOTr0o MaTepuasa CaMOCTOSTENIbHO B TOMAaIIHUX ycaoBusax. Koncnekr
JIEKIUU JTy4Ile TOAPa3esiaTh Ha MyHKTHI, maparpadbl, coOI0as KPaCHYIO CTPOKY.
Otomy B OONBIION CTEMEeHH OYyayT CMmOCcOOCTBOBATh ITYHKTHI IUTaHA JICKIIWH,
MPeIIOKEHHBIE TIpenoaBatesM. [[puHImnuanpable MecTa, onpeeseHus, GOpMYJIbI
U IPyroe CIeAyeT COMPOBOXKIATh 3aMEUAHHUSIMHU «BAXKHOY», «O0CO00 BaAXKHO», «XOPOIIIO
3alIOMHUTHY» U T.I. MOXHO JIeJaTh 3TO U C TTIOMOIIBI0 PA3HOIBETHBIX MapKEPOB HIIA
pyuek. Jlydiie ecnu oHu OyayT COOCTBEHHBIMH, YTOOBI HE MPUXOUIOCH MPOCUTH UX
Yy OHOKYPCHUKOB U TEM CaMbIM HE OTBJIEKaTh X BO BpeMs Jekuuu. Llenecoodpazno
pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3Ha4KU, CUMBOJIbI), COKpAIIEHUs CJIOB.
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He numnaum Oyner u u3ydyeHHe OCHOB cTeHorpaduu. PabGoras Haj KOHCIEKTOM
JIEKLUMH, BCEr/1a HEOOXOAMMO HCIIONIb30BaTh HE TOJIBKO YU€OHUK, HO U Ty JINTEPATypYy,
KOTOPYIO [JONOJHUTEIBHO PEKOMEHJOBaJI JIeKTOp. VIMEHHO Takas cepbe3Had,
KpOIoTJIMBasg paboTa € JEKUUOHHBIM MaTEpUAJIOM IIO3BOJUT IIyOOKO OBIIAJIETh
3HAHUSIMH.

IToaroroBka K NpakTUYECKUM 3aHATUSIM.

[ToAroTOoBKY K Ka)KJOMY MNPAKTHUYECKOMY 3aHSITHIO KaXIbld 00ydaroluics
JNOJDKEH HayaTh C O3HAKOMIIEHMS C IUIAHOM HPAKTUYECKOIO 3aHTUs, KOTOPBIU
OTpPa)XaeT COAEPNKAHUE TIPEJIOKECHHOW TEMbI. TIIATENBHOE MNPOAYMBIBAHUE W
U3y4YeHHE BOIIPOCOB IIJJaHA OCHOBBIBAETCA Ha MNPOpabOTKe TEKYIIero marepuana
JEKUHUH, a 3aTeM M3yuyeHUs O00s3aTeNbHON U JONOJHUTENIbHON JIUTEepaTyphl,
PEKOMEHIOBAaHHYIO K JaHHOM TeMme. Ha OCHOBE MHIMBUIYaJbHBIX IPEANOYTCHUHN
oOydaromiemMycs He0OX0IMMO CaMOCTOSITEILHO BbIOpaTh TEMY JIOKJaja 1o npodieme
IIPAKTUYECKOTO 3aHATUSA U II0 BO3MOXXHOCTHU IIOATOTOBUTH IO HEMY IPE3CHTALHUIO.
Ecan nporpaMmont AUCHMILIMHBL NPEAYCMOTPEHO BBIIOJHEHHUE ITPAKTUYECKOTO
3aJlaHusl, TO €ro HEOOXOJAMMO BBIMIOJHUTH C YYETOM MPEJIOKEHHON HHCTPYKUIUU
(yctHo wnu 10 nucbMeHHO). Bce HOBBIE MOHSTHS MO M3y4aeMoOM TeMe He0OXOIUMO
BBIYYUTh HAU3YCTh U BHECTHU B IJI0CCAPUH, KOTOPBIN 11€1€CO00PAa3HO BECTU C CAMOT0O
Havaja u3y4deHus Kypca. Pesymbrar Takod paOOThl JOJIKEH TPOSBUTHCS B
CHOCOOHOCTH O00y4Yaromerocsi CBOOOJAHO OTBETUTh Ha TEOPETUUYECKHE BOMPOCHI
NPaKTUYECKOT0 3aHATHUS, €r0 BBICTYIUIEHUU U YYaCTHH B KOJUIEKTUBHOM OOCYXKI€HUU
BOIIPOCOB M3y4aeMOW TEMBbI, IIPABUIBHOM BBIIIOJIHECHUN IPAKTUYECKUX 3aJaHUU U
KOHTPOJIBHBIX PaloT.

CrpykTypa npakTHUECKOTO 3aHATHUSA:

B 3aBucuMocTu OT coiepkaHUsi U KOJIMYECTBA OTBEICHHOIO BPEMEHHM Ha
U3YUYEHUE KaXKJIOH TEMbl MOXKET MPAKTUYECKOE 3aHITHUE COCTOATHh U3 YETHIPEX-TISTH
YacTeu:

1. OO6cyxneHre TEOPETUUECKUX BOMPOCOB, OMPENEIECHHBIX MPOTrPaMMOi
JTVCUUTUIAHBI.

2. Joxmam W/ wWiIM BBICTYIUICHME C TMPE3CHTAUAMH 10 TIpodieme
MMPAKTUYECKOTO 3aHATHSL.

3. OGcyxaeHue BBICTYIICHUH IO TeME — TUCKYCCHSL.

4. BpinonHEeHWE TMNPAKTHYECKOTO 3aJaHus C TOCIEAYIOMUM pa3zdopom
MOJIYYCHHBIX PE3yJbTaTOB WIH 00CYKIEHUE MTPAKTUIECKOTO 3a/IaHUs, BHITTOJIHEHHOTO
JI0Ma, €CJIM 3TO NMPEAYCMOTPEHO IPOTPAMMOM.

5. IlonBeneHre UTOTOB 3aHATHSL.

[lepBast gacTh — 00CYXJI€HHE TEOPETUIECKUX BOMIPOCOB - MIPOBOJIUTCS B BHUJIEC
dpoHTampHOW Oecenbl CO BCEW TPYNNOW W BKIIOYACT BBIOOPOYHYIO TPOBEPKY
MPEIo1aBaTeIeM TEOPETHYECKUX 3HaHUHN 00yyYarommnxcs. [IpumepHas
MPOJOKUTENBHOCT — 10 15 MuHyT. BTOpas yacth — BBICTYIJIEHUE O0YYaIOIIUXCS C
JOKJIa/IaMH, KOTOPBIE JOJDKHBI COMPOBOKAATHCA MPE3CHTALUSIMU C LEJIbI0 YCUIICHUS
HArJsiIHOCTH BOCIIPUATHUSA, [0 OJHOMY M3 BOIPOCOB MPAKTUYECKOTO 3aHATHS.
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OO0s3aTenpHBIM 3JEMEHT JOKJIaja — MPEACTABICHHE W aHAIM3 CTaTHCTHYECKHX
JAHHBIX, 000CHOBAHUE COLIMAIBHBIX MOCIEACTBUN JIIOOOT0 3KOHOMHUYECKOTO (haKTa,
saBieHus: win mpoiecca. [Ipumepnas nponomkurenbHocth — 20-25 munyt. Ilocne
JOKJIAJIOB CIEeAYET UX 00Cy)KIeHue — IMcKyccus. B Xxoae 3Toro sramna npakTuuecKkoro
3aHSATUS MOTYT OBITh 3aJlaHbl YTOUHSIOUIME BOMPOCHI K Jokiaauukam. [IpumepHas
NPOAOJDKUTENBHOCTE — A0 15-20 munyTt. Ecnu mporpamMmoil mpeanycMOTpPEHO
BBIIIOJJHEHUE MPAKTHYECKOrO 3aJaHdsl B paMKax KOHKPETHOM TEMbl, TO
MIPENOAABATENSAMHA  ONPENEIACTCS €ro CONEpKaHWE M JaeTcsi BpeMs Ha €ro
BBINIOJIHEHUE, a 3aTeM UJET O0CYXXJIeHUEe pe3ysbTaToB. Eciiu mpakTuueckoe 3aiaHue
JIOJKHO OBUTO OBITH BBIMIOJHEHO JI0Ma, TO Ha IPAKTUYECKOM 3aHSITUU MPETO/aBaTellb
IpoBepsieT  €ro  BbIMOJAHeHHWe  (YCTHO  WiIM  OHUChMEHHO).  [IpumepHas
IPOJIOIDKUTENBHOCTE — 15-20 wmunyT. IlonBeaeHueM HWTOTOB 3aKaHYMBACTCS
npakThueckoe 3ansaTue. O0ydaronmMest J0JKHbBI ObITh OOBSBIICHBI OIEHKH 32 paboTy
U JIaHbl UX YeTKre 000ocHOBaHus. [IpumMepHas npooKUTEILHOCTh — 5 MUHYT.

PaGota ¢ nuTeparypHbIMH HCTOYHUKAMHU.

B nmporecce NOArOTOBKM K MPAKTHUECKUM 3aHIATHSM, OOy4arouuMmcs
HEoOXoaMMO oOpaTuTh 0co00e BHHUMAaHHE Ha CaMOCTOSITEIbHOE H3Yy4YeHUE
PEKOMEHJIOBaHHOM Y4eOHO-METOAMYECKOW (a TakkKe HAyYHOW M TOIMYJISIPHO)
nutepatypbl. CamocrtosTenbHas paboTa ¢ ydeOHUKaMH, Y4EOHBIMU TIOCOOHUSMH,
HAy4YHOW, CIPABOYHON W TMOMYJISIPHOM JINTEpAaTypoil, MaTepUallaMi MEPHUOJUYECKUX
u3nanuii  u  VHTepHeTa, CTaTUCTHYECKUMHU JaHHBIMH  SIBISIeTCS  HauOosee
5G()EKTUBHBIM  METOJOM  TOJY4YEHUS  3HAHUH,  TMO3BOJSIET  3HAYUTEIHHO
aKTUBHU3UPOBATH MPOIIECC OBIAJIEHUs HH(pOpMaIuel, cnocoOCcTByeT OoJiee TIy0oKoMy
YCBOCHHIO U3y4aeMOro Marepuaia, popMupyer y 0Oydaromuxcsi CBOE OTHOIICHHUE K
KOHKpEeTHOM mpobiieMe. boree TyOOKOMY pacKpbITUIO BOIPOCOB CIOCOOCTBYET
3HAKOMCTBO C JIOTIOJIHUTEJIIBHOW JIUTEPATypPOH, PEKOMEHIOBAHHOW IPENOAaBATEIIEM,
YTO TMO3BOJIAET OOYYalOUUMCS TPOSBUTH CBOIO HWHIWBUIYAIBHOCTh B paMKax
BBICTYIUUJICHUSI HA 3aHSATHUSAX, BBIABUTH IIMPOKHN CHEKTP MHEHUW II0 W3y4aeMOWU
npobeme.

8. Y4eOHas inTepaTypa u pecypchbl HH(POPMAIIMOHHO-
TeJIeKOMMYHUKAUUOHHOM ceTu UHTEpHeET

8.1. OcHoBHas nuTEpaTypa

1. FOcymoa, U. B. Ctparerndeckoe turanupoBanue : yaueoHoe nocooue / U.
B. IOcynosa. — Kazanp : KHUTY-KAU, 2025. — 144 c. — ISBN 978-5-7579-
2743-5. — TexcT : anexTpoHHbIH // JIaHb : 3JIEKTPOHHO-OMOINOTEUHAS CUCTEMA. —
URL: https://e.lanbook.com/book/506818 (mata oOpamenus: 12.05.2026). —
Pexum mocrymna: mist aBTOpU3. OJIB30BATEIIEH.

2. CybaueB, A. A. busnec-TutanupoBaHue : y4eOHO-METOANIECKOe mocooune /
A. A. Cy6aues, A. HO. Tumonun. — Koctpoma : KI'Y, 2023. — 207 ¢. — ISBN
978-5-8285-1188-4. — TekcT : a5eKTpoHHBIH // JIaHb : 2IeKTpOHHO-ONOIHOoTe HAs
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cuctema. — URL: https://e.lanbook.com/book/366401 (nara oOpaieHus:
17.04.2026).

3. Mensenesa, B. H. busnec-mnanuposanue : yuebHoe mocobue / B. H.
Mengenena, I'. A. Hapoxnas. — Mocksa : PTY MUPDA, 2025. — 113 ¢. — ISBN
978-5-7339-2715-2. — TekcT : 351eKTpOoHHBIH // JIaHb : 371€KTPOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/513011 (nmara oOpamenus:
17.04.2026).

8.2. JlononHuTENbHAS TUTEPATYPA

1.CaBunikas, I'. B. KomMmiekcHBIN aHaliM3 XO3SMCTBEHHOM ACITCIBHOCTHU
npennpusitus : yueonuk / I'. B. CaBunkad. — Mocksa : UTHOPA-M, 2025. — 608 c.
— (Beicmiee obpazoBanue). — ISBN 978-5-16-012345-6.

2.1lepOakos, B. H. UuBectunnu u nnHoBauuu : yueOnuk / B. H. Illep6akos,
JI. TI. Mamkos, K. B. bannun, A. B. lyoposckuii, . B. MakapoBa. — Mockaa :
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3.IlnontkeBuu, H. C. ®unancoBblli aHaim3 : ydeOHoe mocooue / H. C.
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ISBN 978-5-98765-432-1.

8.3. HopmaTuBHBIC NMpaBOBbIC TOKYMEHTHI M THAS ITpaBoBas nH(popMarms
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8.4. lntepHeT-pecypchl
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http://www.m-economy.ru/index.php
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http://www.biblioclub.ru/

9. MaTepHaJILHO-TeXHI/I‘IeCKaH 6333, I/IH(l)OpMaIII/IOHHLIe
TCXHOJOI'HH, IIPOIrPpaMMHOC o0ecrneyeHue u I/IH(l)OpMaIII/IOHHLIe CIIpaBOYHBIC
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CHUCTEMBI

Jlist mpoBefieHusl y4eOHBIX 3aHATHH, MPEeIyCMOTPEHHBIX 00pa30BaTEIbHON
MIPOrpaMMOM, 3aKPEIUICHBI ayTUTOPUH COTJIACHO PACTIMCAHUIO YUYEOHBIX 3aHATHM:

pabouee MecCTO MpenoAaBaTeNsi, IOCAJOYHbIE MecCTa MO KOJUYECTBY
oOy4aromuxcs, 10CKa MeIoBasi, MEPCOHATBHBIN KOMIBIOTEP C JUIEH3UPOBAHHBIM
MIPOrpaMMHBIM 0O€CTIeYeHHEM OOILEero Ha3HAYECHUsI, MyJIbTUMEANINHBIA TPOEKTOP,
DKpaH, NHTEPAKTUBHAS NTAHEIb.

[lepedeHnb nporpaMMHOTO 00€CTIeUEHHUS :

JIn1eH3MOHHOE U CBOOOIHO PACTIPOCTPAHAEMOE TPOrPAMMHOE 0OecTieueHue,
B TOM YHCJIE OT€UYECTBEHHOTO MTPOU3BOJICTBA!

- MTC-link

[lepeueny mpodeccuoHanbHbIXx 0a3 AaHHBIX W WHOOPMAIMOHHBIX
CIIPaBOYHBIX CUCTEM:

baza nannsix Accounanuu MeHemkepo Poccun www.amr.ru

[MopTan npodeccuoHaIbHOTO COOOIIECTBA MEHEIKEPOB WWW.e-Xecutive.ru
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