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1.

JlncuuruinHa
JIOKYMEHTAIMOHHOTO

IlepeyeHb MIAHUPYEMBIX Pe3yabTATOB 00y4eHHS M0 AUCHHILIMHE,
COOTHECEHHBIX C IJIAHMPYEMbIMHU pe3y/ibTaTAMH 0CBOEHHS 00pa30BaTeIbHOM
NpoOrpaMMmbl

b1.0.02.14  Opranuzanus
o0ecrieueHus

AJIEKTPOHHOU
obOecrieynBaeT

KOMMEpPIIUA |
dbopmupoBaHue y

06y‘IaIOHII/IXCH ClIcayromux l'IpO(i)eCCI/IOHaJIBHI)IX KOMHeTeHHHﬁI

OTD/TD n Kon Haumenos Kon HaumenoBa Oopa3oBareJbHbII
PEKBH3UTHI | KOMIIETe aHue HHINKATOPA HHe pe3yJbTart
IncC HI[UH AOCTHKEHUsI | HHANKATOpA
KOMIIETEHI]
KOMIIETEHI! | JOCTHKEHHS
(npu UM .
i KOMIEeTeHIH
Hau4uu) .
i
OIIK-2 Crocoben | OIIK-2.2 [Mpumensier | OIIK-2.2. 3-1.
OCYIIIECTBIIS COBPEMEHHBI
3naem cospementvle
Tb cOOD, ¢ uQpoBbIC &
ughposwvie uncmpymenmol u
00paboTky texnonornn | PP Py
MEeXHOI02UU, UCNOTIb3YeMble
U aHaJIN3 B TIpo1iecce
o5 coopa, nepedauu,
JaHHBIX, coopa,
00pabomku u aHaIUu3a OAHHLIX
HE00X0IUM nepeaay, .
8 YNpAagIeHYecKol
BIX IS 00paboTKu 1
OesamenbHOCU, BKII0YAs
penieHus aHaJmM3a
OCHOBbI A3bIKA
MOCTaBIIEHH JTAaHHBIX, .
2UNEepmMeKCcmoBoU pamemku
BIX HEOOXOTUMBI
(HTML) ons npeocmasnenus u
yIpaBieHYe X JUIst
nepeoauu ungopmayuu, a
CKHUX 3a7ad, pelieHus
makoice PYHKYUOHaIbHbIE
c MTOCTABJICHHBI
B03MOIHCHOCIU NPUKTAOHO20
HCIIOJTb30Ba X
NPOCPAMMHO20 0becneyeHtus.
HUEM yIpaBiieHIEC
(a1eKmpoHHbLEe MAbAUYbL U
COBpEMEHH KHX 3a7a4
oro cucmembl ynpasnenus oazamu
OaHHbIX) 0151
WHCTPYMEHT .
cmamucmuyeckol o6padomku,
apusi 1
NPOCHO3UPOBAHUS U
WHTEIJICKTY
CMPYKMYPUPOBAHHO20
AITBHBIX PYKIYPUp
XpaueHust OaHHbIX
uH(popmManu
OHHO- OIlIK-2.2. 3-2.
AHAIUTHYEC

KHX CUCTEM

3naem memooono2uro u 3mansi
AHAIU3A OAHHBIX OISl pelleHUs
VAPABIEHUECKUX 3a0aY

OIIK-2.2. 3-3.

3naem cospementvle
yughposvie mexHonocuu u
uHcmpymenmsi OJisi




YIpaeieHuss Cmapmanom,
NPUHYUNBL 8b100PA YUPDPOBHIX
peweHull 8 3a8UCUMOCU OM
amana pazeumus. Cmapmana u
peuaemvix ynpasieH4ecKux
3adau

OIlIK-2.2. 3-4.

3naem cospemenmvie
yugposwvle mexHonio2uu u
uncmpymenmsi 8 cghepe
NEKMPOHHOU KOMMEPYUU U
NEKMPOHHO20
0oKymMeHmoobopoma,
APUHYUNDL UX NPUMEHEHUS! OIS
cbopa, nepedauu, oopabomku
U AQHAU3A OAHHBIX

OIlIK-2.2. 3-5.

3naem cospemennvle
yugposwvle mexHono2uu 0is
opeaHuzayuu
UHPOPMAYUOHHBIX NOMOKO8 8
cpepe ycnye, npunyunoi
noCmpoeHus u ONMUMU3AYUU
UHGDOPMAYUOHHBIX NOMOKOS 8
Cep8UCHOU Op2aHU3ayul

OIlIK-2.2. V-1.

Ymeem noobupame
onmumanvusie Yyupposvie
MEeXHOI02UU U CEPBUCHL NOO
KOHKDPEMHYI0 YAPABIEHUECKYIO
3a0auy, UCnoIbL306aMb
yughposvie uHcmpymenmol 0
cbopa u 0opabomku OaHHbIX

OIIK-2.2. V-2,

Ymeem ananuzuposams
OauHbvle U NPedCmasiamy
pe3yrvmamsl 01 NPUHAMUSL
VAPABNEeHUEeCKUX PeuleHUlL.
npogooums 6a306blii
CMAamucmuyecKull aHaIu3
OQHHbBIX, CIMPOUMb NPOSHO3b U
cyeHapuu, BU3YAIUIUPOBAMD
pe3yivmamsl aHaIu3a,
apaymeHmuposamay




ynpasnenieckue peulenus Ha
0CHO8€e OAHHbIX,
0eMOHCMPUPYSL CB5A3b MEHCOY
AHAIUZ0M U NPediacaeMbLMU
oeticmeusamu

OIIK-2.2. V-2,

Ymeem npumenamo
cospemeHmbie Yugpposvie
MexXHOI02UU O/ peuleHUs
VIPABIeHYecKUX 3a0ay.
UCNONb308AMb UHCIPYMEHMbL
2UNepmeKcmogou pasmemku
0J151 nepeodayu u 8U3yaIu3ayuu
O0anHbIX, 00pabamvleamo
IMAUpUYecKue OaHHble, d
Makoice OpeaHu308b18amMb
XpaueHue, anaius u
CMPYKMYpupo8anue OaHHbIX 8
cucmemax ynpaeienus bazamu
OaHHbIX

OIlIK-2.2. V-3.

Ymeem npumename yugpposvie
mexHono2uU 0Jisi cOopa OAHHbIX
0 KIUenmax, nepeoayu
ungopmayuu Hympu
KOMAHObL U CIMELKX0I0epam,
0bpabomku u ananuza
OQHHBIX, UCNOTIL30BANb
yughposvie uHcmpymenmol 0
pacuema Kio4esblx Mempux
cmapmana, 8u3yanu3ayuu
Pe3yIbmamos u NPUHsIMus
000CHOBAHHBIX
VIPABIEeHYeCKUX peuleHutl

OIIK-2.2. V-4,

Ymeem npumename yugposvie
mexHono2uu 0711 cOopa OaHHbIX
0 nompebumenbcKom
nogedeHuUU U MpaH3aKyusx,
asmomamuzayuu
00KyMenmoobopoma,
00pabomku u aHaIUu3a OAHHLIX
8 9NEeKMPOHHOU KOMMEPYUL,
UCNONb308aMb YUPDPOBLIE
uUHCmMpyMeHmsl 0Jis1 NPUHAMUSL
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YNpaenenyeckux peuleHuil 6
cghepe snekmponHoU
KoMMepyuu

OIlIK-2.2. V-5.

Ymeem npumensmo yugposwvie
mexHo02uu 015 coopa,
nepeoauu, oopabomku u
ananuza ungopmayuu o
KAUCHMAX, 3AA6KAX U Ka4ecmee
00CIYAHCUBAHUSL; UCNOTB308AMD
yughposvie uncmpymenmol 0is
pacuema Kiouesblx
nokasameieti
aghghexmusnocmu cepsuca,
BbIABNIEHUS Y3KUX MeC 8
UHGDOPMAYUOHHBIX NOMOKAX U
NpuHAMUsL 060CHOBAHHBIX
VYNpasieHuyecKux peuleHul

D/01.6
dopmMHpOBaH
ne
UHPOpPMALIIO
HHOTO
B3aHMOJICHCT
BUS
PYKOBOAMTE
sacC
OpraHu3aIus
mu, 07.002
«Crienmanmc
T 1O
OpraHu3aImo
HHOMY U
JIOKYMEHTAIl
HOHHOMY
obecneueHU
10
YIPaBJICHUS
opraHu3aime
W, yTB.
MIPUKA30M
Munucrepct
Ba Tpy/Ja u
COIATLHOM
3amuTel PO

I1K-1

Cnocoben
obecreuynBa
Tb
uH(popmManu
OHHOE
B3anMOJIEHC
TBUE
PYKOBOIHUTE
s C
OpraHu3aIu
IMU

[IK-1.1

OTtbupaer
HCTOYHUKHA
uH(popManuu
B
COOTBETCTBU
uc
3aJJaHHBIMU
KPUTEPHUSIMU

IIK-1.1. 3-4 3naem
ocobenHocmu hopmuposanus
BHEWHUX U BHYMPEHHUX
UHDOPMAYUOHHBIX NOMOKO8

1IK-1.1. 3-6 3naem npasuna
Gopmuposarnus u
UCNONbL3068aHUS A3 OAHHBIX

1IK-1.1. 3-7 3naem
cospeMeHHble Memoobl U
mexHuyeckue cpeocmea coopa,
00pabomku, coxpaHenus u
nepeoauu ungopmayuu

IIK-1.1. 3-9 3uaem
coepemenHbvle
UHGOpMAYUOHHbIE MEXHOIOUU

I[IK-1.1. V-1 Ymeem

AHATU3UPOBAMb U OMOUPAMb
UCMOYHUKU UHpOpMayuL no
Kpumepusm noJIHOmMbl,
docmogepHocmiu,
CBOEBPEMEHHOCIU

IIK-1.1. V-5 Ymeem

IIpoussooums nouck
ungopmayuu 6




ot 15 urous
2020 roxga
Ne333H.

cyuecmayroumux 6azax OaHHbx
IIK-1.1. ¥-7 Ymeem

pabomams ¢ KOMNLIOMEPOM,
uUcnonvL308amsb 0QuUCHbll
nakem

I1K-1.7

I'otoBuT
JIOKYMEHTBI
JUIS
3aKJIFOUYCHUS
CorJIalIeHUH
0
COTpYAHHUYEC
TBE

IIK-1.7. 3-13naem
BHYMPEHHION U BHEULHIONO
ROJUMUKY OPeaAHU3AYUU

1IK-1.7. 3-23naem npunyunsi
npeocmasumenbCcmed 6
20CY0apCmMBEeHHbIX OP2aAHAX

1IK-1.7. 3-63naem npasuna
Gopmuposanus u
UCNONb3068aHUSL A3 OAHHBIX

1IK-1.7. 3-83uaem npasuna
3auumsl KOHQPUOEHYUATbHOU
cydicebnoll ungopmayuu

IIK-1.7. V-2 Ymeem
cooupamv, 0bpabamvieams u
AHAUBUPOBAMb UHDOPMAYUIO
6 COOMEEemMcmeuu ¢
3a0aHHbIMU MPedOBaAHUAMU

1IK-1.7. ¥-5 Ymeem
nPoOU3600UMs NOUCK
ungopmayuu 6
cyuwecmsyroumux 6a3ax OaHHvLx

IIK-1.7. V-7 Ymeem
pabomams ¢ KOMNLIOMEPOM,
UCNONL3068aMb OPUCHDIL
nakem

2. O0beM 1 MeCTO JUCUMILIMHBI (MOYJISI) B CTPYKTYpe 00pa3oBaTe/ibHOM

OO0wmii 00bEM JTUCIIUTUIAHBL:

4,00 3.e., 144 ak.4gac

NporpaMmblI

KoHnrtakTtHas paboTta oOywaromuxcsi ¢ NpenojaBaTeieM MO BHAAM Y4eOHbIX

3aHATHI: 54 ak. yac Ha KOHTAKTHYIO paboTy ¢ mpenojaBareseM, U3 Hux 18 ak.yac

Ha Jekuuu W 36 ak.yac Ha OpakTHYeckue 3aHsATthsd. 61 ak. yac Ha

CaMOCTOATENbHYIO PabOTy 00yUYarOIIUXCS.




51.0.02.16 Opranu3zanus 371€KTPOHHOM KOMMEPLUUHU M JTOKYMEHTAlHOHHOI'O
obecrieyeHns peanusyeTcs Ha 3-M Kypce B 5-M ceMecTpe Mocie H3y4YeHHS
TVCHUTUIH:

- UndopmaroHHbIe TEXHOIOTUHU B MPO(ECCHOHATBHOMN NesTeTbHOCTH;

- Metoasl cOopa u aHaHM3a yrnpaBiIeHYECKON HHHOPMAIIHH.



3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Ne ni/n

HaumenoBanue
TeM U (MJIH)
pa3jaesioB

O0beM TUCHUILIMHBI, aK.Yac

BCEI'O

KonrakTHasi padoTa 00y4arommxcs CamocrosiTe/ibHAA
. pabora
¢ mpenoaaBaTeJieM 10 BUIaM y4eOHbIX 3aHATHI
Ilepuoa Teoperuyeckoro o0y4eHust epuon
NPOMEKYTOYHOM
aTTrecTanuu
(ceccus)
3ansaTus 3anaTus UK | KCP | KD Kar CPkp | CP3k CP
JIECKIIHOHHOT' 0 CEMHHAaPCKOro TIK
THIIA THIIA
JI BJ JIP 113

v o =2 = o R

®opma
TeKYyLIero
KOHTPOJIA
yCIeBaeMoCTH,
MPOMEKYTOYHOM
aTTecTanuu

PA3JIEJ 1. JOKYMEHTALIMOHHOE OBECIHEYEHUE ITPOLIECCOB I[TU®POBOU TPAHCOOPMAILIMU U PABPABOTKU ITPOJIYKTOB B
BJIEKTPOHHOM KOMMEPIUHA

Tema
1.1.

Opranuzanus
JIOKYMEHTO000p
oTa Tpu
nudposoi
TpaHcpopmaruu
"

PCUHKUHUPUHIC

Hoxknan,
TectupoBanue
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onsHec-
IIPOIIECCOB B

3JIEKTPOHHOU
KOMMEPIIHH

Tema JlokymeHTaImoH Ormpoc,

1.2. HOE TectupoBanue,
obecrnieueHue KonTpoasHoe
yIpaBIEHUs 4 0 0 3a/laHue
pa3paboTKOM
MIPOJYKTa B
digital-cpene

Tema PernmamenTanus Tectuposanue,

1.3. B3aUMO/ICHCTBU KontponbHoe
s TIPU 3a/laHue
yIIpaBJICHUU
1M (pOBBIMU 4 0 0

mwiarpopmamMu u
HKOCUCTEMaMH B
3JIEKTPOHHOU
KOMMEPLIMH

OJIEKTPOHHOM BU3HECE

PA3AEJ 2. JOKYMEHTAJIbHOE COITPOBOXIEHUNE OIIEPALTMOHHOI'O, PUHAHCOBOI'O U MAPKETHUHI'OBOI'O MEHE/DKMEHTA B

Tema
2.1.

VYnpasnenue
KOHTEHTOM U
U (POBBIMU
aKTUBaMU:
TIOPSIOK
CO3/IaHUA,
XpaHeHus,
COTJIACOBaHUS U

TectupoBanue,
KontponbHoe
3a/laHue

11




apXUBaLKU

Tema
2.2.

JIOKyMEHTaJIbHO
e
COIIPOBOKACHUE
(uHAHCOBOTO
MOJIETIUPOBaHUs
U OLICHKH
WHBECTULIMOHHO
71
IIPUBJIEKATEIIbH

octu e-business

TectupoBanue,
KontponsHoe
3a/laHue

Tema
2.3.

Opranuzanus
MAapKCTHHI'OBOT
0
JIOKYMEHTOO000p
oTa B
3JIEKTPOHHOU
KOMMEPIIUU

TectupoBanue,
KontponsHoe
3a1aHue

PA3JIEJI 3. OPTAHU3 AL

OHHO-ITPABOBOE 1 CEPBHUCHOE

JOKYMEHTALIMOHH

OE OBECIIEYEHMUE 11 ®P

OBOI'O BU3HECA

Tema
3.1.

JlokymMeHTanmoH
HOE
obecrneucHue
yIpaBJICHUS
KIIMEHTCKUM
OIBITOM U
CEpBHUCHOTO

TectupoBanue,
KontponbHoe
3a/laHue

12




00CITyKHUBaHUS

Tema
3.2.

OpranuzanuoHH
ast CTpyKTypa u
permamMeHTanus
paboThI
KOMaH bl B
3JIEKTPOHHOU
KOMMEPLHH

TectupoBanue,
KontponsHoe
3a/laHue

Tema

3.3.

Nudopmannonx
ast
0€30I1acCHOCTb,
IOPUNYCCKUC U
(buHaHCOBBIE
aCIIeKTBHI:
JOKYMEHTAJIBEHO
e opopmieHue
ANMEKTPOHHBIX
CHIEJIOK U
MIEPBUYHOTO

yuéra

TectupoBanue,
KonTposbHoe
3a/1aH1e

IIpomexxyrouHnas
aTTecTanus

29

18

DK3aMeH

Hrtoro

144

18

36

18

61

Hcnonvsyemvie cokpaujenus:

JI — jekuuu - 3aHATHs, TpelyCMaTpUBAIOIIUe IPEUMYIIECTBEHHYIO Niepeady yueOHoH nHdopManun o0yJyaronmMcs nejarorndeCkumMu paboTHUKaMU OpraHu3ayi U (WIn) JTHHAMH,
NPUBJICKAEMBIMH OpTaHU3ALUEN K peaan3alii 00pa30BaTeIbHBIX IIPOrPaMM Ha WHBIX YCIIOBHSIX,).

BJI — Buneo nexnuu.

JIP — nabopaTopHble paboTHI.
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I13 — mpakTHueckue 3aHATHA (32 UCKITIOYSHUEM JT1ab0paTOPHBIX padoT).

UK — unauBuyalibHbIE KOHCYJIBTALIUU.

KCP — KOHTpOJIb CAMOCTOSTEILHOMN pabOThHI

KD — xoHCynbTanIuu mepe] 3K3aMEHOM

KarTak — koHTakTHast paboTa Ha aTTECTAIIMIO B TICPUO] IK3aMCHAIIMOHHBIX CECCUI

CPxp — camocTosTenpHas paboTa Ha OJATOTOBKY KYPCOBOW pabOTh/ KypCOBOTO MPOEKTA.
CP»sk — camocTosTeNnpHas pab0Ta Ha MOJTOTOBKY K 3K3aMEHY.

CP — camocrosTenpHas paboTa B CeMeCTpe Ha MOJTOTOBKY K YUCOHBIM 3aHSTHSM.
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3.2. ConepxaHue TUCIUILIUHBI

Paznen 1. [JJoxkymeHTamuoOHHOe oOecneveHHe MpoleccoB uPppoBoii
TpaHcopMannu u pa3padoTKH NPOAYKTOB B 3JIEKTPOHHOH KOMMepPINH

Tema 1.1. Oprasusanusa JOKYMEHTO00OpOTa 1pu UHUPPOBOH
TpaHchopManMu W pPEeHMHKMHMPUHIe OHM3HeC-TPOLEeCCOB B 3JIEKTPOHHOM
komMmepuun. OITK-2.2. IIK-1.1. IIK-1.7.

[Hudpoas Tpanchopmanus AOKyMEHTOOOOpPOTa B €-commerce: Mepexo
oT OyMaKHBIX K 3J1eKTpoHHBIM (popmartam (EDI, API, 61okueitn). PeunxkuHupuHr
MIPOLIECCOB: aHAJIU3 TEKYIIUX MOTOKOB JTOKYMEHTOB, YCTpaHEHHUE AyOIMpPOBaHUSA,
BHEJPEHUE CKBO3HBIX IM(PPOBBIX MapumipyToB. IIprMeHeHne COBpPEMEHHBIX
uuppoBeix texHonoruit (COU/ECM cucremsl, pobotuzauuss RPA, obmaunbie
XpaHWIuIa) i aBTOMatu3anuu cOopa, mnepenadd, oOpaOOTKM M aHaIu3a
JOKyMEHTOB. OTOOP HCTOYHUKOB MH(POPMALIUU O JTYUIIHX MPAKTUKAX LHUPPOBOTrO
JIOKYMEHTOO0OpOTa (HAay4yHbIE CTaThbM, KEUChl MapKETIUICHCOB, aHAJIUTUKA
BeHZ0poB). lloaroroBka [MOKyMEHTOB MJii 3aKJIIOYEHHUS COTJIALIEHUH O
COTPYOHMYECTBE C TpoBaiijiepaMu LUDPOBBIX peleHUuN (JIMLEH3UOHHbBIE
noroBopbl, SLA, cormamenus o060 wuHrerpanuu). OueHka 53(PGEeKTUBHOCTH
BHEJIpeHUS HU(POBOro TOKYMEHTOO00POTA.

Tema 1.2. JlokymeHTalIMOHHOE O00ecTeyeHUe yIpaBjeHNsl pa3padoTkoii
npoaykra B digital-cpene. OIIK-2.2. IIK-1.1. IIK-1.7.

JIOKyMEHTHUpPOBAaHHUE >KU3HEHHOTO MHKJIA IMGPOBOrO MPOAyKTa (CauT,
MOOWIIbHOE TpuJIoOXKeHue, miatdopma): TexHuueckoe 3amanue (T3), Oskior,
MOJIB30BATENIbCKUE HCTOpHUH, crnerudpukanuu API, yek-mucTel TeCcTUpOBaHWS,
penu3nbie 3ameTku. [Ipumenenue umdposeix TtexHonoruit (Jira, Confluence,
Trello, Git, Swagger) a8 KOJJIEKTUBHOM pabOThl C JIOKyMEHTAIlUEH,
BEPCUOHUPOBAHMS M aHAJIM3a CTaTycoB 3aj1ad. OTOOp MCTOUYHMKOB MH(POPMALIUH
0 TpeOOBaHUSIX K MPOJYKTY (aHAJIUTHUKA PhIHKA, METPUKU TEKYIIEro MPOIYKTa,
oOpaTHasi CBs3b TOJIb30BaTeleH, OEHUYMapku KOHKypeHTOB). I[loaroroBka
JOKYMEHTOB  JUISl  3aKJIFOYEHUs  COTJIAIEHUd O  COTPYJIHHUYECTBE C
pa3paboTUYnKaMH, TECTUPOBIIUKAMH, TOAPSTINKAMU (IOTOBOPHI HA pa3pabOTKYy,
aKTbl TIPUEMKH, COTJaIleHuss o0 ypoBHE yciyr). Bueapenwe cucTembl
JOKYMEHTAIMOHHOTO 00ecTieueHUsl pa3padoTKu.

Tema 1.3. Persamenranusi B3auMoOJeHCTBMS NPH YNpPaBJIeHUH
uMppoBbIMU IJIATHOPMAMH U IKOCHCTEMAMHU B JIEKTPOHHOU KOMMEpPIMH.
OIIK-2.2. [IK-1.1. IIK-1.7.

PernmamenTsl B3aMMONEWCTBHS YYaCTHUKOB IHU(GPOBONM IKOCUCTEMBI:
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MAapKETIUIEMC — MPOJABEl] — JIOTUCT — IUIATEXHBIM arperarop — KIMEHT.
Tunel  goKymMeHTOB: periameHThl uHTerpauuu (API), cormamenus 00
UHOOPMAITMOHHOM OOMEHe, MPOTOKOJbl O00padOTKM 3aKa30B, CTaHAAPTHI
BO3BpatoB. IIpuMeHeHne 1UEGPOBBIX TEXHOJOTHM (CHUCTEMBI YIpaBlICHUA
OUYEPEIHOCThIO,  aBTOMATH3alUs  YBEIOMJICHHMI, CKBO3HAas  aHAJIMTHKA
TpaH3akluil) s coopa, mepenaynd U oOpabOTKU JAHHBIX O B3aUMOJCHCTBUM.
OT00p MCTOYHMKOB MH(POpPMAIMK O KOHMIUKTHBIX CHUTYaIUsIX U Y3KHX MeCTax
(;morn ommOOK, oOpallieHuss B TOIACPKKY, >KypHalbl coObiTuit). Iloaroroska
JOKYMEHTOB ~ JJIi  3aKJIIOYEHHUS] COTJIAIEHHWH O COTPYIHHUYECTBE MEKIY
YYaCTHUKAMU HKOCUCTEMBI (MTapTHEPCKUE JOTOBOPBI, AreHTCKWE COTJIAIICHHUS,
periiameHThl  uHpoOpMalMoHHOro  obmena).  Omnenka  3(PGEeKTUBHOCTU
PErJIaMEHTOB.

Pasznen 2. JloKymMeHTAaJibHOEe CONPOBOXKIEHHE ONEPALMOHHOIO,
(pMHAHCOBOT0 U MAPKETUHIOBOI'0 MEHEIKMEHTA B 3JIEKTPOHHOM OHM3Hece

Tema 2.1. VYnpasiieHHe KOHTEHTOM M HU(PPOBBIMH AKTHBAMU:
NMOPSIAOK CO3aHMsl, XpaHeHHs, coryiacoBanus u apxuBanun. OIIK-2.2. TIK-
1.1. IK-1.7.

JIOKyMEHTUPOBAaHHE KOHTEHT-TIPOIIECCOB B  €-COmMMeErce: Co3JaHue
(Texctel, ¢Goto, BUAeo, 3D-monenu), corjacoBaHue (YEK-JTUCTHI, CTaTYChl),
xpanenue (DAM-cucremsl), apxuBanus (moauTuku retention). Kareropuwu
IM(POBBIX aKTUBOB: KOHTEHT KapTOUYEK TOBApoB, OaHHEpHI, email-pacchuiku,
nocTel B corcersx. [Ipumenenne mudposeix Texnosnoruit (DAM, CMS, PIM,
oONavyHple XpaHWIMIA C TpaBaMU JOCTyMa) il 0OpabOTKM M aHaiIM3a
UCIIOJIb30BAaHUSI KOHTEHTa (MOMYJSpHOCTh, KOHBepcusi). OTOOp HCTOYHUKOB
uHdOopMaIuu 111 OOHOBJICHHS] KOHTEHTA (aHAJIUTHKA MTOMCKOBBIX 3ampocoB, A/B-
TECTbl, METPUKU BOBJIECYEHHOCTH). [1oArOTOBKAa MOKYMEHTOB JI 3aKJIFOUEHHS
COrJIallIECHW O COTPYJAHMYECTBE C KOHTEHT-TpoBaiaepamu (doTorpadsl,
KOINMpanTepbl, AW3alHEpbl, CTyIAUH) — JIOTOBOPBHI aBTOPCKOIO 3aKasa,
JIMIIEH3UOHHBIE JOTOBOPHI, aKThl MpueMKU. OueHka 3((HEeKTUBHOCTH YIPaBICHUS
IU(QPOBHIMU AKTUBAMH.

Tema  2.2. JlokymeHTa/IbHOEe  CONPOBOXAeHHMEe  (UHAHCOBOIO
MO/JEJUPOBAHUA W OLEHKH WHBECTUIMOHHOW TPUBJIEKATEJIbHOCTH e-
business. OIIK-2.2. ITK-1.1. ITK-1.7.

DUHAHCOBBIE JOKYMEHTBI €-COMMErce MPOeKTa: MOJEb OHUT-3KOHOMUKHU
(CAC, LTV, AOV, ROAS), P&L, cash flow, nuHBECTHITMOHHBIE MEMOpPAHIYM,
ousHec-TuTad. JloKyMEHTHpOBaHHWE MOMYIIEHWW U cleHapueB. [Ipumenenue

mudposbix TexHonoruit (Excel ¢ makpocamu, Google Sheets ¢ API, BI-cucrems,
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(uHAHCOBBIE CUMYIISATOPHI) AJsi cOopa U 00pabOTKH JaHHBIX (BBIPYYKa, 3aTPaThI,
Map>KMHAIbHOCTh), aHaU3a CLIEHapueB U Buzyanuzauuu. OTOOp MCTOYHHMKOB
uHdopMmauu Uil MoJeNupoBaHusl (Oyxrajirepckas OTYETHOCTh, METPHUKHU
aHanutuyeckux cucreM (GA, Metrica), MapKETHHIOBBIE OTYETHl, JAHHBIC
KOHKYpeHTOB). [loAroToBka IOKYMEHTOB Ui 3aKIIOYEHHUS COTJAIICHUH O
COTPYOHMYECTBE C  HMHBECTOpamH, OaHKamMH,  KpayJAHHBECTHHTOBBIMU
miatopMamMu (MHBECTUIIMOHHBIE JTOTOBOPBI, MEMOpPaHIyMbl, odepThl). OreHka
MHBECTUIIMOHHOM MPHUBJIEKATEIbHOCTH HAa OCHOBE pa3padOTaHHBIX MOJIEIICH.

Tema 2.3. Opranusanusi MAapKEeTHHIOBOIO [JOKYMEHT0000poTa B
3jekTponHoi komMmepuuu. OIK-2.2. IMK-1.1. ITK-1.7.

MapkeTuHTOBbIE JOKYMEHTBI B €-commerce: myonuuHas odepra,
JOTOBOPBl € MapTHEpaMH (areHTCKHe, Ha pPEeKJIAMHbIE YCIYTH), aKThI
BBITIOJTHEHHBIX padoT, Opudbl Ha KpeaTuB, MEAHAIIaHbl, OTYETHl O KAMITAHUSX.
Cneunduka 3JEKTPOHHOIO JOKyMEHTO000pOTA: KB (UL POBaHHAS
anekTponHas noanuck (KOII), akment odeprthl neilcTBUSMHU, aBTOMaTHYECKas
re”epanus akToB. [I[puMeHenne UG pPOBBIX TEXHOIOTUN (CUCTEMBI IJIEKTPOHHOTO
nokymeHToobopota, CRM ¢ MoayneM TOKYMEHTOB, HHTETPAIUU C PEKIAMHBIMU
KaOuHeTaMu) JJsi cOopa M 0OpaOOTKM MJaHHBIX O KaMIaHHUSIX (pacxXoibl,
kouBepcuu, ROI). OT6op ucTtouHnkoB WHGOPMAILMUA IJII OTUYETHOCTU (JIaHHBIC
PEKJIAMHBIX CHUCTEM, KOJUITPEKMHIa, BeO-aHamuTuku). [1oAroToBKa JTOKYMEHTOB
JUISL  3aKJIIOUYEHMS] COTJIAlIEHHH O COTPYAHUYECTBE C MAPKETUHIOBBIMH
areHTCcTBamu, (puiIaHcepaMu, peKJIIaMHBIMU IIOMIAIKaMH (JIOTOBOPBI, paMOYHbBIC

COTJIALICHUS, aKThI). Ouenka s pexTuBHOCTH MapKETUHTOBOTO
JIOKyMEHTO000pOTa.
Paznen 3. Opranu3zanMoOHHO-IPABOBOE " CepBHCHOE

JTOKYMEHTAMOHHOE o0ecneyeHue nndpoBoro dmsHeca

Tema 3.1. lokymeHTALITHOHHOE O0ecleYeHHe YIIPABJICHUSA KIMEHTCKUM
ONbITOM M cepBHCHOrO0 o0cayxusanus. OIIK-2.2. IIK-1.1. ITIK-1.7.

JlokyMeHTHpoBaHUE KIUEHTCKOTo onbiTa (CX) B e-commerce: KapTa MyTH
kiuenTa (Customer Journey Map), crannapTsl oociyxuBanus (SLA), CKpUNTHI U
MPOTOKOJBI OOIIEHUSI, MHCTPYKIMH IO 00paboTke oOpaleHuii, BO3BpPaTOB U
npeteH3uil. JJokyMeHThl il nogaepkku (0aza 3HaHuii, FAQ, 4ek-IUCThI AJIs
onepatopoB). Ilpumenenune 1udpoBbix TexHomoruit (Helpdesk-cuctemsl
(Zendesk, Freshdesk), gat-601bi, CRM, cucremsl cObopa oOpaTHOUM CBSI3M) s
cbopa u 00pabOTKH JaHHBIX O KIMEHTCKUX OOpaIeHUsX (TeMbI, BpeMs PEaKIlnHu,
CSAT, NPS). Or6op wuctouyHukoB uHGOpPMAIUU IS YIYYIICHUS CEpBHUCA

(KkypHaibl OOpallleHH, 3aluCU JIUANOroB, OT3bIBBI, ompockl). lloaroroska
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JOKYMEHTOB  JiJIsl  3aKJIIOYEHUsS  COTJIAIIEHHMH O  COTPYAHUYECTBE C
ayTCOPCUHTOBBIMU KOHTAKT-IICHTPaMH, CEPBUCHBIMH TapTHEpaMu (JOTOBOPHI Ha
obcimyxuBanue, SLA, corjamenus o KoHpuaeHuampbHocT). OlieHKa
3¢ PEKTUBHOCTH BHEIPESHUS CTAaHAAPTOB OOCTYKHMBaHHUS.

Tema 3.2. Opranu3zanMoHHasi CTPYKTYpa M perjaMeHTanusi padoThl
KOMAaH/bI B 3JIeKTPOHHOH komMepumu. OIIK-2.2. TIK-1.1. ITK-1.7.

JIOKyMEHTHUPOBAHHE OPICTPYKTYPHI €-COMMeErce KOMaHJIbl: MOJOKEHHS O
nojpasfeyneHusx  (MapKeTUHI,  pa3paboTKa,  JIOTUCTHKA,  MOJAEPKKA),
JOJDKHOCTHBIE MHCTPYKUMHU, MaTpullbl oTBeTcTBeHHOCTH (RACI), permaMeHTs
B3aumoencTus, cuctembl KPI u rpeiinos. [Ipumenenue mudpoBbIx TEXHOIOTUN
(HRIS-cucrembl, KOpIOpaTHBHBIE TOPTaiIbl, WHCTPYMEHTHI JJS TOCTAHOBKH
3amay (OKR, SMART) u cbopa gaHHBIX O pe3yjbTarax) Mg oOpabOTKU U
aHanu3a s3(¢exruBHOCTH TepcoHana (BbimonHenne KPI, 3arpyska). Ot6op
MCTOYHUKOB MH(pOpManuu A akryanu3auuu oprcTpykrypsl U KPI (ctparerus
KOMIIaHUH, ONEPALMOHHBIE METPUKH, OEHUMAPKU 10 PBIHKY, 0OpaTHas CBA3b OT
coTpyaHuKkoB). [loAroroBka OOKYMEHTOB /JIs 3aKJIIOUYEHUS COTJIALIEHUH O
COTPYAHHYECTBE C KaJpoBbIMU areHTcTBamMu, HR-noapsauukamu, nnarpopmamu
JUIs TIOMCKa TiepcoHana (JoroBopsl Ha moabop, okazanue HR-ycayr). Orenka
3 (HEKTUBHOCTH OPICTPYKTYPBI U PETJIAMEHTOB pabOThl KOMAH/IbI.

Tema 3.3. HuHpopMaumoHHasi 0e30laACHOCTb, KPUAMYECKHE U
(pMHAHCOBBIC ACHEKThI: [AOKYMEHTAJbHOE O(opMJIeHHEe 3JIEKTPOHHBIX
caesoK U nepsuyHoro yuéra. OIK-2.2. IK-1.1. IIK-1.7.

JIOKyMEHTHpOBaHHUE AIIEKTPOHHBIX CHIEJIOK B e-commerce: odepTa, akiuenT,
cuer, ONeKTpoHHBIH uek (54-D3), pgoroBop-odepTa, MOTH30BATEIHCKOE
COrJjalleHue, TOJUTUKAa OOpabOTKM MEepCOHANbHBIX JaHHBIX (152-D3).
[lepBuunslii yuet B udpe: YII, akTel, HakiagHbie B 35ieKTpoHHOM Bue (310).
FOpunnyeckas 3naunmoctb: KOII, nmpupaBHHBaHUME K OyMa)XHbBIM HOCHTEIISIM.
[Tpumenenune uudpoBbix texuomoruit (cucremsr IO (Juamox, CBUC),
kpunrorpadusi,  Omok4yetH Uit (QUKcCAIMU  CACJNOK, HMHTErpamus ¢
OyXTanTepcKUMHU CHUCTeMaMu) 1Jsi cOopa, mepenayu, oOpabOTKM W aHaIM3a
JAHHBIX TIO0 caenkam (000poThl, neduTopka, Hajoru). OTOOP HMCTOYHUKOB
uHpopMamuu O  MOPaBOBbIX U (DMHAHCOBBIX  PUCKAX  (M3MEHEHHUs
3aKOHOJATENbCTBA, CyneOHas npakTuka, pazbsicHenus @PHC u PockoMHanzopa).
[ToaroToBKa JOKYMEHTOB MJisi 3aKIIOYEHHUS! COTJIAIICHHN O COTPYAHHYECTBE C
orneparopamu /IO, OaHkamM, IUIATEKHBIMU CHCTEMaMH, HOPUIUYECKUMH U
ayJUTOPCKUMHU KOMIAHUSMHU (JIOTOBOPHI Ha OOCITY>KMBaHHE, COTJIALIEHUS 00

uH(POpPMaIlMOHHOM 0OMeHe, OaHKOBCKUEe rapantun). ObecrneueHne 6€30MacHOCTH
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U IOpPUIMYECKOM YHCTOTHI JOKyMEHTooOOpoTa. I[IpuMeHeHHE COBpPEeMEHHBIX
HUQPOBBIX  TEXHOJOTMH W MOPOrPaMMHBIX  MPOAYKTOB  JJIs  pEILICHUs
npoecCHOHANIBHBIX 3aJlady MO OO0EeCleYeHUI0 0e30MacCHOCTH W COOJIOJECHUIO
PaBOBBIX TPEOOBAHUM.

4. Tunsl OLCHOYHBIX MATCPHAJIOB, ITIOKA3ATCIIN U KPUTCPUKN OLICHUBAHUA

4.1. Ouenounsle Marepuansl 1o aucuumivae b1.0.02.16 Opranuzanus
3JIEKTPOHHON KOMMEPLMH U JOKYMEHTAllMOHHOI'O 00€CIIEYeHHsI BXOJAT B COCTAB
OLICHOYHBIX MaTepuajioB IO oOpa3oBarenbHOM mnporpamme. COBOKYIMHOCTh
OLICHOYHBIX MaTEepUaJIOB MO BCEM AMCLMILIMHAM (MOIYyJsIM) 00Opa3oBaTeIbHON
pOrpamMMbl  COCTaBISIOT (POHI oleHOuHbIX cpeAcTB (mamee — POC). OOC
UCIIOJIB3YEeTCSl TpH NPOBEJECHUM TEKYLIEro KOHTPOJIA YCIEBAEMOCTH H
MPOMEKYTOUYHOM aTTeCTalluy OOYYalOIIMXCS C LEJIbI0 OLEHUBAHUS JTOCTHUKEHUS
OOy4YarOIIMMUCS TUIAHUPYEMBIX PE3YJIbTATOB 00YUYEHUSI.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUHBIX 3aJJaHUN Pa3IUYHOTO
THUIIA U YPOBHS CJIOXHOCTH, BKJIFOYAE€T KPUTEPHUH U IIKAJIBI OLICHUBAHUSA, & TAKXKE
«KJIoun» npaBuwiIbHbIX 0TBETOB. DPOC popmupyercs Kak OTACIbHBIM JOKYMEHT
Y XpaHUTCA B JJIEKTPOHHOM BHJIE, nocTyn K @OC npenocraBieH OrpaHuYEHHOMY
KpYTY JIMII.

4.3. Jlna caMoCTOATENbHON pabdoThl OOy4YarOMMXCA MPH MOArOTOBKE K
TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH M MPOMEXKYTOUYHOM aTTeCTallud B pabouyux
nporpamMmax JUCLUUIIIMH pa3MELIeHbl TUIIOBBIE IPOBEPOYHBIE 3aJaHUs, KOTOPBIE
MOKHO YCJIOBHO pa3JeJUTh Ha 3a/JaHusl 3aKpbITOro, KOMOWHHUPOBAHHOTO H
OTKPBITOTO THIIOB.

3a1aHus 3aKpBITOrO THUIA — 3TO TECTOBBIE 33JIaHUS, B KOTOPBIX KayKIbIH
BOIIPOC  COIMPOBOXKJAETCS TOTOBBIMH BAapUaHTAMH OTBETOB, W3 KOTOPBIX
HE00XO0AMMO BBIOPATH OAWH WJIK HECKOJBKO MPaBUIIbHBIX.

3amaHusi KOMOMHUPOBAHHOIO THUIIA — ATO TECTOBbIE 3aJaHUs, B KOTOPBIX
KKl BOIPOC CONMPOBOXAAETCS TOTOBBIMU BAPUAHTAMU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpPAaTh OJUH WM HECKOJIBKO IMPaBMJIbHBIX M 00OCHOBAaTh CBOM
BBIOOD.

3aiaHusl OTKPBITOTO THIIA — 3TO 3a/JaHHsI, B KOTOPBIX Ha KaXKIbli BOIIPOC
JIOJKEH OBITh MPEJIOKEH Pa3BEPHYThIN 000CHOBAHHBINA OTBET.

B 3aBucuMocTM OT THUNa 3aJaHds PEKOMEHIOBAaHbI OMNpeEICIeHHAs
MOCJIEIOBATEIBHOCTh  BBINIOJIHEHUSI W CHCTEMa OLICHUBAHUS  BBINOJHEHUS
3aJaHUIl.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUIT SATAHUA

NMHCTPYKIMA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPMHM ONEHNBAHUMA

3anaHue 3aKpBITOTO
THIIa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIBKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAU4ECTBEC OTBETA 0KHAACTCsA TOJIBKO OAMH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BapUAHTBI OTBCTA.

3. BeiOpaTh OJ1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTCst BEPHBIM, €CIIU
HpaBHIBHO yKa3aHa nudpa wiu
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
4TO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPK/I€HUS, PAKThI, TOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA OOBEKTOB U T.1.

3. ComocTaBUThL IIEMEHTEI CITUCKA 1 ¢ pjIeMeHTaMU
cnucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U LIU(DpPHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
NPaBUWIBHO yKa3aHbl HU(PbI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipounraiite TeKcr,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3a/IaHUA U TIOHATD,
YTO B KQ4E€CTBEC OTBCTA OKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBeT cunTaercs BCpPHBIM, €CIIN
IMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBCTCTBHUA (HOSI/ILII/II/I nus3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIIOCTAaBJICHHBI C ITO3ULUAMU

Jpyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAaHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BHumaTensHo MMpOYHTaTh TCKCT 3aJaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXXKHNAACTCA
oCICaA0BaTCIBbHOCTD 3JICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIEOBATEIBLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYXHOMH
nocJieoBaTeaIbHOCTH (Hampumep, bBA wmm 135).

OTBeT cunTaercs BCPHBIM, €CJIN
MIPaBUIBHO yKa3aHa BCs
[I0CJIEZI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
000CHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpOoYNTaTh TCKCT 3aJlaHUA U ITIOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MPpOYUTaTh NPCAIIOKCHHBIC
BAapHWaHTEI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MIpaBWJIbHO YKa3aHa nudpa uim
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbIe PU BHIOOpPE
oTBEeTa
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5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(bopMyITUPOBKH.

4B cilIydac pacquHoﬁ 3aJlavuu, 3alluCaTb pCUICHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBHE (DaKTHUIECKUX
OLINOOK.

2. PackpeiTe oO0bemMa
HCIIOJIB3YEMBIX ITOHATUI
(moJHOTA OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
M3JIaraéMoro Marepuaia.
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4.5. OOmas 1mKaza OLEHHUBAHUS PE3YJIbTaTOB TEKYLIEro KOHTPOJIA
YCTIIEBAEMOCTH W TMPOMEKYTOUYHON aTTecTaruu oOydaronuxcs ¢ mpumeHeHueM bPC
Hounenxkoro ¢punuana PAHXul'C.

Hrorosas ECTS
oaILHAA TpaguumonHasi cucrema bunapuas Aus Tpamu- | g G umaproii
cucremMa unonNoi i
OIICHKA CHCTEMBI
90-100 OTir4uHO A P/ Passed
80-89 Xoporo 3a9TeHO B P/ Passed
75-79 C P/ Passed
70-74 v B P/ Passed
60-69 JIOBJIETBOPUTEIBLHO E P/ Passed
0-59 HeynoBieTBOPUTEIEHO He 3adteno F F/Failed
CooTHomieHne  OawuioB 32 TEKYUIMH  KOHTPOJb  YCIEBAEMOCTH |
MPOMEKYTOUHYIO aTTECTALMIO, 4 TAKYKE MMOBTOPHYIO MTPOMEKYTOUHYIO ATTECTALUIO:
MakcumanbeHas cyMmma | MakcumanbHas MaxkcumanbHas MaxkcumanbHas
0aJlJIoB 3a TEKYUIUN cymma 0ajioB 3a UTOTOBast cymMa 0asioB 3a
KOHTPOJIb MPOMEKYTOUHYIO OayibHas MOBTOPHYIO
yCIIEBaEMOCTH aTTECTaIUIO OIIEHKA MPOMEKYTOUHYIO
aTTECTALNIO
100 GamioB 100 GamioB 100 6anoB 100 6anoB

5.

(I)OpMLI arTTeCTalu, TUIIOBbIC OLICHOYHLIC MaTEepPHUAJIbI AJH

TEKYIIECIro KOHTPOJIA yCII€BACMOCTH oﬁyqammnxcsl, KPHUTEPHUH U IIKAJbI
OLICHUBAHMA 110 KOHTPOJbHBIM TOYKaM

5.1. B xome b1.0.02.16 Oprasuzanus
AIEKTPOHHON KOMMEPLHMH U JOKYMEHTAIlMOHHOTO OOECIEeUEHHUs HCIONb3YIOTCS

peaiu3ann  OUCHUIIIIMHBI

cienytoue (GopMbl TEKYIIETO KOHTPOJSI yCIeBaeMocTh oOydarommxcst (B TOM
Yyucie, 33J1aHis] K KOHTPOJIbHBIM TOUKAM):

OIIpOC, TCCTUPOBAHHUC, NOKIAd, KOHTPOJIBbHOC 3a1aHHC.

Cucrema olleHMBaHMSI 3HAHUHM IO BUAAM Y4E€OHOU JIeATeTbHOCTH
Kpurepnun onieHnBanms onpoca:

basbl Onucanue Kpurepus
3 OOyuaromuiics TMOJMHO HW3JIaraeT Marepuayi (OTBE4aeT Ha
BOIIPOC), JA€T MPAaBWIbHOE ONPEJEIEHUE OCHOBHBIX|




MOHSTUN; OOHApY)KMBAE€T IMOHUMAaHHE MaTepuaia, MOXET
00OCHOBaTh CBOU CYXACHUS, TNPUMEHUTh 3HAHUSI HA
MPaKTUKE, TPUBECTU HEOOXOJUMBIE MPUMEPHI HE TOJIBKO U3
y4eOHHKAa, HO M CaMOCTOSITENIbHO COCTABJICHHBIC; W3JIAraeT]
MaTepuall MOCJIEIOBATEIbHO M MPABWIBHO C TOYKH 3PEHUS
HOPM JINTEPATYPHOTO SI3BIKA.

OOyyaromuiics JaeT OTBET, YJOBJICTBOPSIONIMI TeM 3Ke
TpeOOBAHUAM, YTO U JUISI OLIEHKH «OTJIMYHO», HO JTOMYCKAET,
1-2 ommOKH, KOTOPBIE caM ke MCIpaBisieT, U 1-2 Hegoueral
B IIOCJEJOBATEIILHOCTH U S3BIKOBOM  O(OpMIICHUH
M3JIaraeMoro.

OOyuaromuiics OOHAapy)XMBaeT 3HAHWE W ITOHUMaHUE
OCHOBHBIX TMOJIOKCHUN JAHHOW TEMBI, HO W3J1aracT MaTepual
HETOJIHO U JIOMYCKAE€T HETOYHOCTU B ONPEACICHNUN MOHSATUN
iy (HOPMYJIMPOBKE MPABWII, HE YMEET JOCTATOUHO TIyOOKO
1 JI0Ka3aTeJIbHO OO0OCHOBAaTh CBOM CYXKJEHUS U TPHUBECTH
CBOM IPUMEPHI; U3JIAracT MaTepUasl HEMOCJIEAOBATEIBHO U
ITOITyCKaeT ONTUOKH B SI3BIKOBOM O(hOPMIICHUH M3JIaraeMoro.

OOyuaromuiics  OOHapy»KMBaeT  HE3HAHUWE  BOIPOCaA,
ITOMyCKaeT OIUOKU B (POPMYIHPOBKE OINPEICICHUN U
MpaBWJ, UCKaXalolllue WX CMBICH, OeCnopsao4HO U

HCYBCPCHHO M3JIaracT MaTrcpuall.

Kputepnun onieHMBaHNs TECTOBBIX 3aJaHUN:

Bab Onuncanue kpurepus
Ceoimie 80% mpaBuIbHBIXOOyJarONTUACS JIEMOHCTPHUPYET
4 OTBETOB. rIyOOKOe TI03HAaHHE B OCBOCHHOM
MaTtepuae.
Cebiie 70% npaBwibHBIXOOyYaromuMcs  MaTepHall  OCBOEH
3 OTBETOB. MOJIHOCThIO,  0€3  CYUIECTBEHHBIX
OIHOOK.
Ceoimie 50% mpaBuIbHBIXOOYyYAIONUMCS MaTepuail OCBOEH HE
2 OTBETOB. MOJIHOCTBIO, MMEIOTCSI 3HAYUTENIbHbIC
poOeIIbl B 3HAHUSX.
Menee 50% mnpaBmibHBIX(OOyUarOMIUMCS MaTepHall HE OCBOEH,
0 OTBETOB. SHAHUS o0yuarouierocs HUXKE
0a30BOT0 YPOBHSI.

Kpurepun ouennBanus noknana:

Hara3ox
Kpurepuu oneHkn A Onucanue KpuTepus
0aJUIOB
ConepixaHue u 1 JleTanpHOE, IOCJIENOBATENHHOE OIMKMCAHUE
PaCKpPBITHE TEMBI BCEX JTANlOB ¢ KOHKPETHBIMH ITPHUMEPaMU
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['pamoTHOCTB 05 CobmofieHpl Bce MpaBujia TpaMMAaTHKH,
U3JI0KEHUS ’ opdorpaduu 1 NyHKTyaluu
Equnelii  cTuib  UW3JIOKEHUS, TOYHBIC
CrunucTtuka 0,5 bOopMYIUPOBKH, YMECTHOE MCIIOJIH30BAHUE
TEPMHUHOB, JJAKOHUYHOCTh
YUéTkas IOCICIOBATCILHOCTh M3JIOKCHHUS,
Jloruka n3noxeHus 0,5 JIOTUYECKUE CBA3U MEXKIY YaCTAMHU TEKCTA,
aApryMEHTHI MOJITBEPKIAIOT BHIBOIbI
VHUKaIbHBIN MOJXO/, K TEME,
OpHIHHATBHOCT 0.5 HECTaHJIapTHHIE pelieHus,
VHHOBAllMOHHBIC  HUJEH, COOCTBEHHAs
MO3UIIMS ABTOPA
M TOro MakCHMMajbHO: 3

KpI/ITepI/II/I OICHHMBAHUA KOHTPOJIBHBIX SaIIaHI/If/'Il

Bbaner Onucanue KpuTepus
4 OOyuaronuMcest 3aJJaHue BBITMIOJHEHO 0€3 OMIMOOK M B MOJHOM
o0BeMe.
OOyuaromuyMcsi B I€JIOM  3aJaHUE BBIMOJHEHO, HWMEIOTCS
3 OTAEJIbHbIE HETOYHOCTH WM HEIOCTATOYHO MOJHBEIE OTBETHI, HE

coJieprKalliie ONIMOOK.

O6yqa}oumMc;1 AOITYIICHBI OTACIIBHBIC OITNOKH IIpu

2

BBINIOJTHCHUH 3aJIaHUS

VY oOyugaromerocss OTCYTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO
0-1 BOIIPOCOB 3aJ1a4M, 3aJaHUE HE BBINIOJHEHO WJIM BBINOJIHEHO HE

BEPHO.

5.2. TumoBble OLEHOYHBIE MATEpUalbl [JI TEKYIIEro KOHTPOJIA
yCIIEBAEMOCTH 00yJaronuxcs (BHe KOHTPOJIBHBIX TOUCK):

Paznen 1. JlokyMeHTanMOHHOe o0ecriedeHHe TMPOIECCOB HMUPPOBOH
TpaHcoOpMALUH U Pa3padOTKU NPOAYKTOB B 3JIEKTPOHHOII KOMMeEPIHHU

Tema 1.1. Opranumzanuss J0OKYMeHTO000poTa npu  uuPpPoOBOM
TPaHCPOPMALMM M PEHMH:KUHUPUHIEe OH3HEC-MPOLECCOB B JJIEKTPOHHOM
komMmepuuu. OITK-2.2, TITK-1.1. IIK-1.7.

TemaTtnka TOKJIAJI0B:

1. Cymuocts 1udpoBoit Tpanchopmarii kak GpyHIaMEeHTaTILHOTO W3MEHEHUS
Ou3Hec-Mo/IeNiel U OTePallMOHHBIX MTPOIIECCOB.

2. Metononoruss peMH>XMHUPUHTA OM3HEC-TIPOLIECCOB: MEPENPOCKTUPOBAHKE
IIPOIIECCOB ISl MOBBIMIEHUS 3P (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH.
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3. Ilpumenenne nu@pPOBBIX TEXHOJOTUW i cOOpa W aHaNIM3a MAHHBIX O
TEKYIIUX OU3HEC-TIPoIIeccax.

4. OueHka BO3MOXXHOCTEH M 11€J1eCO00Pa3HOCTU HMCIOJIB30BaHUS LU(PPOBBIX
TEXHOJIOTUH B JEATETLHOCTH OpraHU3alllu.

5. MHcnonwp3oBaHue MNpOrpaMMHBIX TMPOIYKTOB  JUIsl  MOJCIMPOBAHMUS,
ONTUMM3AIMU U TpaHcPopMauu OM3HEC-TIPOLIECCOB.

6. IIpumeHeHue COBpPEMEHHBIX NHU(POBBIX TEXHOJIOTHHA ISl PELICHHS
npoecCHOHANBHBIX 3a7a4 0 PEUHKUHUPHUHTY.

MeTOI[I/I‘-IeCKI/Ie PEKOMCHAAIIHMH 10 IMTOATOTOBKE JOKJIA 4.

[lonroroBka  AoOKJIaga  CIOCOOCTBYeT  ()OPMHUPOBAHHMIO  HABBIKOB
UCCIIEIOBATENCKOM pabOThl, paclIMpseT IO3HaBaTENbHbIE MHTEPECHI, NPUYYaET
KPUTHYECKHU MBICIUTH. [Ipy Hanmucanuu AoKIaga Mo 3aJJaHHOW TEME COCTaBIsAETCA
IUIaH, OJIOMPAOTCS OCHOBHBIE UCTOYHMKHU. B mporecce paboThl ¢ HCTOYHUKAMU,
CHUCTEMAaTHU3UPYIOT MOTYYCHHBIE CBEICHNUS, AETAI0T BBIBOIBI U 0000IIIEHUSI.

[TongroroBka  mokiaga  TpeOdyer  oT  oOydaromierocss — OOJIbIION
CaMOCTOSITETFHOCTH U CEPhE3HOM MHTEJUIEKTYaIbHON pabOTHI, KOTOpas MPHHECET
HauOOJIBIIYIO MOJB3Y, €CJIM OYJIeT BKIIIOYATh C CEOs CIEAYIONIME ITAMbl: U3YUEHUE
Haubosiee BaXKHbIX HAYYHBIX paOOT MO JaHHOU TeMe, IepeyeHb KOTOPBIX JAeT caM
IpenoAaBaTelib; aHaJIu3 U3yUYEHHOr0 MaTepuala, BblAeJIEHUE Hanbosee 3HAYUMBbIX
JUTSL PACKPBITHSA TeMbl (PAKTOB, MHEHHUI PA3HBIX YUYCHBIX W HAYYHBIX TOJIOKEHUMH;
000011I€eHHE U JIOTUYECKOE MOCTPOCHUE MaTepuaia AO0KiIaaa, Harpumep, B hopme
pa3BepHYTOro IJIaHA; HANHMCAHWE TEeKCTa JOKIaAa ¢ COOIoACHHEeM TpeOOBaHMIA
HAYYHOTO CTHJISL.

[TocTpoenue nmokiana BKIOYAET TPU YACTH: BCTYIUIEHHUE, OCHOBHYIO YacTh U
3aKyioueHue. Bo BCTyIuleHHMH yKa3bIBaeTCsl TeMa JOKJaja, YCTaHABIMBAETCA
JOTHYecKasi CBSA3b €€ C IPYTMMH TeMaMH WK MECTO pacCMaTpUBaeMoi MpooOIeMbl
cpenu aApyrux mnpoOiem, JaeTcss KpaTKuil 0030p MCTOYHHMKOB, Ha MaTepuaie
KOTOPBIX pacKpbiBaeTcs TeMa U T. . OCHOBHAs 4acTh JOJDKHA MMETh YETKOE
JOTHYECKOe TOCTPOEHUEe, B HEW JO/DKHAa OBITh pacKkpbiTa TeMa Jaokiana. B
3aKJIIOYEHUU  OOBIYHO  TOABOJATCS  HWTOTH,  (DOPMYIHPYIOTCS  BBIBOHI,
MOTYEPKUBACTCS 3HAUCHUE PACCMOTPEHHON MPOOJIEMBI | T. TI.

TecToBBIE 3a1aHUS:

TECT 1.

BrumartensHO MMpOYUTaTh TCKCT 3aJlaHHA KW IMOHATH, UTO B KauCCTBC OTBCTA
0KNAAaCTCA TOJBKO OJWMH M3 INPCAJIOKCHHBIX BAPUAHTOB.

BHumarensHO IMPpOYUTATh NMPCAIIOKCHHBIC BApUAHTBI OTBETA.
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Br16paTh 01uH BEpHBIil OTBET.
3anucath TOIbKO OYKBY BRIOPAaHHOT'O BapHaHTa OTBETA.

PenH>xuHUpUHT OM3HEC-TIPOIECCOB B IEPBYIO OUEPEAb MPEIO0IIaraeT:

a) MOCTENEHHOE YIyUYllIEHUE CYIIECTBYIOIIUX MTPOLIECCOB;

0) paauKaibHOE MEPENPOECKTUPOBAHUE MPOLIECCOB «C HYJISD» ISl JOCTHXKEHUS
CYILIECTBEHHOI'O MOBBIICHUS 3PHEKTUBHOCTH;

B) TOJILKO BHEIPEHHE HOBOTO MPOrpaMMHOr0 obecriedeHus] 6€3 M3MEHEHUs
IIPOLIECCOB;

') COKpalIeHHUE IITaTa COTPYAHUKOB.

TECT 2.

BHuMarenbHO NpoYuTaTh TEKCT 3aJaHUsA U IOHATh, YTO B KAa4yeCTBE OTBETA
0’KMJIA€TCSI HECKOJIBKO IIPABUIIBHBIX OTBETOB.

BbIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BRIOpDAHHBIX BApUAHTOB OTBETA.

KitoueBbiMu  35ieMeHTaMu  1IUGpOBON  TpaHchopMalu  OU3HEC-TIPOIIECCOB
SBIISIIOTCA:

a) pyHIaMeHTaIbHOE U3MEHEHUE OU3HEC-MO/IeNeH;

0) mepenpoeKTUPOBAHNE OTIEPAIIMOHHBIX MPOIIECCOB;

B) IOHMMaHHUE MPUHIIMIIOB PA0OTHl COBPEMEHHBIX IIU(POBBIX TEXHOIOTHUH;

') COXpaHEHHE TPAAUIIMOHHBIX CIIOCOOOB BeICHMs OU3HECa;

1) IPUMEHEHHE LIUPPOBBIX TEXHOJIOTH JIJIs1 cOOpa M aHaJIu3a TaHHbIX.

OCHOBHBIMHM  3aJlayaMH  TNPUMEHEHUS  UU(PPOBBIX  TEXHOJOTUNA  TIPH
PEUHKUHUPUHIE OU3HEC-TIPOLIECCOB BHICTYMAIOT:

a) cOOp M aHaJU3 JAHHBIX O TEKYIIUX MPOIeCCax;

0) MoJenupoBaHME U ONTUMHU3AIMUS OU3HEC-TIPOIIECCOB C  MOMOIIBIO
MIPOTPAMMHBIX TTPOTYKTOB;

B) OIICHKAa BO3MOKHOCTEH U I€J1eCO00pa3HOCTH HCIMOIb30BaHUS LIHU(PPOBHIX
TEXHOJIOTHH;

I) penieHre npodecCHOHaIbHBIX 33a4 M0 TpaHCc(HOpMaIMH MTPOLIECCOB;

1) TIOJIHAsi aBTOMaTH3aIlHsl BCeX OM3HEC-TIPOIIECCOB O€3 yJacTHsl YeIOBEeKa.

[IpumeHnenne mMPOTPAMMHBIX TMPOAYKTOB Il MOJCIHPOBAHUS OW3HEC-
MIPOIECCOB MO3BOJISIET:

a) BU3YaJIM3UPOBATh TEKYIIHE U OyayIlIHe MPOLECCHI;

0) BBISIBIISITH Y3KHE MecTa U HeR((PEKTUBHBIC OTEpAIINH;
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B) IPOBOJUTH CPABHUTEBHBINA aHATIN3 «KaK €CTh» U «KaK JIOJDKHO OBITHY;
I') aBTOMaTUYECKU MPUHUMATH CTPATETMUECKUE PELIEHUS 3a PYKOBOJICTBO;
1) ONTUMU3UPOBATH UCIIOIB30BAaHUE PECYPCOB OpPraHU3AIUY.

Tema 1.2. JlokymeHTalMOHHOe o0ecnevyeHHe YNpaBJieHHsI Pa3padoTKoOi
npoaykra B digital-cpene. OIIK-2.2. IIK-1.1. [IK-1.7.

Ompoc

Bomnpocs! s onpoca:

No | Coneprkanue Borpoca
ILI1.

Jlaiite onpesenenue ynpasieHus pa3paboTKoil nudpoBoro npoaykra

Uto sSBJISETCS TIIABHONW 0OCOOCHHOCTBIO YIIPaBJICHHSI pa3paboTKO# MH(POBBIX TPOAYKTOB

Hepe‘II/ICHI/ITC OCHOBHBIC OTallbl )KU3HCHHOI'O IIUKJIa HH(prBOFO IMPOAYKTA

Uto moHMMAaeTCs 1MoJ| Kpocc-QyHKIIMOHATHHOW KOMaH/I0N B pa3pab0TKe MPOIyKTa

HazoBuTe npuHIumnel paboThl COBpeMEHHBIX ITU(POBHIX TEXHOJIOTHI pa3paboTKu

SHRAEIE N

Hepe‘II/ICHI/ITC OCHOBHBIC ITPOTPAaMMHBIC IPOAYKTBI AJIA YIIPABJICHUSA OBKJIOrOM U
OTCJIC)KNBaHHUA 3ada4

7. | Uto xapakTepu3yeT HEMPEPHIBHYIO MOCTABKY LIEHHOCTH B pa3paboTke uppoBOro
IIPOJYKTa

8. | Ykaxure ocHOBHBIE IU(POBBIE TEXHOJIIOTUHU AJiA cOOpa U 00pabOTKU JaHHBIX O
TpeOOBAHUSIX U ITPOrpecce pa3padOTKH

9. | Uro moHHMaeTcs MoJ| OLIEHKOH 11e1ecO00pa3HOCTH MPUMEHEHUSI HHCTPYMEHTOB
pa3paboTKu

10. | Ykaxure 1enb NpUMEHEHNsI COBPEMEHHBIX LIU(POBBIX TEXHOJIOTHNA U MPOrPAMMHBIX
IIPOJYKTOB B YNPaBJIECHUH MPOJTYKTOM

TecToBLIE 3a/1aHUS:

TECT 1.

BHuMaTenpHO MpoOUYUTaTh TEKCT 3aJaHMsl U TMOHITh, YTO B KaueCTBE OTBETA
OXH/IaeTCS TOIBKO OJMH U3 MPEATIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO NpoyuTaTh MpeIiokKEeHHbIE BAPUAHTHI OTBETA.

Br16parh o/lvH BEpHBIN OTBET.

3anucath TOJIbKO OyKBY BEIOpAHHOTO BapHaHTa OTBETA.

VYrpasieHue pa3paboTKoW MpoayKTa B IU(POBOM cpele TpPekIe BCEro
XapaKTepHu3yeTcs:

a) UCTIOIb30BAaHUEM TOJBKO KackagHou mozaenu (Waterfall);

0) MpUMEHEHNEM TMOKUX METOAOJIOTUH U KpocC-(QyHKIIMOHATBHBIX KOMaH/I;

B) OTCYTCTBHEM HEOOXOAMMOCTH B IIU(PPOBBIX HHCTPYMEHTAX;

I') HET MPaBUJIBLHOTO OTBETA.
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KuzHeHHbI HUKI TUGPOBOTO MPOAYKTA BKIIOYAET TaIl:

a) TOJIbKO MacCOBOI'0 IIPOU3BOJICTBA;

0) HEMPEPHIBHOTO PA3BUTHS U MMOCTABKU LEHHOCTH MOCIIE 3aI1yCKa;
B) OTHOKpPATHOM pa3paboTku 6e3 AalbHEHIINX N3MEHEHH;

') HET PAaBUJILHOTO OTBETA.

OCHOBHBIM HHCTPYMEHTOM JUIsl YHIPABICHUS O3KJIOrOM MPOAYKTa OOBIYHO
ABJIACTCA:

a) Microsoft Word,;

0) Jira wiu Trello;

B) TOJIbKO Oyxrasrepckas nporpamma 1C;

F) HCT IMIPAaBHUJIBHOTO OTBCTA.

HenpepriBHast mocTaBka IIeHHOCTH B Agile-moaxoe o3Havaer:

a) BBIITYCK MPOJYKTa OJJMH Pa3 B HECKOJIBKO JIET;

0) peryispHbIl BBIIYCK paOO4YMX WMHKPEMEHTOB MPOAYKTa C MOJIB30W IS
M0JIb30BATES;

B) IOCTaBKY TOJIbKO (PMHATBHOW BEPCHUU;

I') HET NPaBUIBHOTO OTBETA.

TECT 2.

BHuMareapHO npoyuTarh TEKCT 3aJaHMs U IIOHATH, YTO B KA4eCTBE OTBETA
OKHJIaeTCsl HECKOJIBKO MPABUIIBHBIX OTBETOB U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHuMareapHO npoYuTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

Bb1OpaTh HECKONBKO TPaBUIBHBIX OTBETOB.

3anucarb TOJILKO OyKBbI BHIOPAaHHOT'O BapyaHTa OTBETA.

Kpocc-pyHkinponansHass komaHaa B pa3paboTke HIU(PPOBOro MPOAYyKTa
BKJIIOYAET CIEIUATHNCTOB:

a) MPOAYKTOBOTO MEHEKEepa U BIIAJIENIbIIa TPOAYKTA;

0) paspadoruukoB (backend, frontend, mobile);

B) au3aiinepoB (UI/UX) u aHaIUTHKOB;

T') TOJIbKO ()MHAHCOBBIX MEHEIKEPOB;

1) HET MPaBUIILHOTO OTBETA.

CoBpeMeHHbIe LU(POBBIE MHCTPYMEHTHI, NMPUMEHSEMbIE TpPU YIPaBICHUU
pa3palboTKoil MpoayKTa:

a) Jira, Azure DevOps — 151 yripaBiieHUs 3a/1ad4aMy U OAKIIOTOM;

0) Jenkins, GitHub Actions — mys aBromaruzanuu CI/CD;

B) Amplitude u Mixpanel — st aHanM3a NoBEACHUS MOJIb30BaTENEH;

r) Tonbko Microsoft Excel.

KoHTpoJILHBIE 32TaHUS:
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3ananue 1.

Komannma paspabarbiBaeT MOOWIBHOE TPUIIOKEHWE IS OHJIAWH-3aMUCH K
BpayaMm. OrmpenenuTe IMOIXOIANIYI0 METOIOJIOTHIO YIIPABICHHUS pa3pabdOTKON
poayKTa U 000cHYy#Te BBIOOp. Kakue mporpaMMHbIe TPOAYKTHI BbI PEKOMEHyeTe
UCTIOJIB30BATh IS YIPaBICHUS O9KIIOTOM M aBTOMATU3allMN Pa3BEPTHIBAHUS?

3aganue 2.

B cocraBe kpocc-QyHKIIMOHAIBHOW KOMaHAbl HEOOXOAMMO OLEHUTH
1eJeCo00pPa3HOCTh BHEAPEHHUS] HOBOTO HMHCTPYMEHTA YIIpaBJICHUS pa3pabOTKon
(manpumep, mnepexon ¢ Trello na Jira). Bwipaboraiite THUMOTE3y peuieHUs U
NPENJIOKUTE TMOPSJOK  OLEHKHM BO3MOXKHOCTEM W PHUCKOB  NPUMEHEHUS
WHCTPYMCHTA.

Tema 1.3. PernameHTranmsi B3aMMOJCHCTBHA TNIPH  yHpPaBJIeHUH
uu(ppoBbIMH IIATGOPMAMH H IKOCHCTEMAMH B 3JIEKTPOHHON KOMMeEpIHUM.
OIIK-2.2. [IK-1.1. IIK-1.7.

TecToBBIC 3aJaHUS:

TECT 1.

YcTaHOBUTE COOTBETCTBUE MEXAY TEPMUHOM (TIOHSTHEM), MPUBEIEHHBIM B
JIEBOM CTOJIOLIE, U €T0 OMpeeieHueM (XapakTepUCTUKOM) U3 mpaBoro ctoibma. K
KaXJOM TMO3UIMK JIEBOTO CTOJIONA MOA0EPUTE COOTBETCTBYIOLIYIO MO3ULIUIO W3
IpaBoro CToJoNa.

Hudposas nnatpopma A Mopnens Ou3Heca, TpU  KOTOPOM  IIEHHOCTb
w1atpopMbl pacTéT C YBEIMYCHHEM KOJIMYECTBa
MOJIb30BaTeNel M  y4yacTHUKOB (TOKymaresew,
IPOABIIOB, Pa3pabOTYHUKOB)

Dddekt Macmtaba | b MHOroCcTOpOHHSA nrdposas cpena,
(network effect) obecreynBaromas B3aUMOJIEHCTBUE MEX]TY
Pa3JIMYHBIMU I'PyIIIaMU [10JIb30BATEIEH, TAPTHEPOB
U pa3paboOTYMKOB Ha OCHOBE WH(GOPMAIMOHHBIX

TEXHOJIOTHN
Okocucrema 1udposoii | B COBOKYITHOCTh ~ B3aMMOCBSI3AHHBIX ~ yYaCTHUKOB
1aT(hOopMBbI (monp3oBaTeny,  MOCTaBIIMKH,  Pa3pabOTUMKH,

NapTHEPBI), OOBETUHEHHBIX BOKPYT IJIATHOPMBI
OOIIMMU MPaBUWJIAMH U TEXHOJOTHSIMU

CereBoe r B3anmopeiicteue MEXKIY Y4aCTHUKaMU
B3aUMOJIENCTBUE w1arpopMbl, TNPU KOTOPOM JEUCTBUS  OJHOM
TpyNnbl HampsSMyK BIMSIOT HAa LEHHOCTb JUIf
JPYTOU IPyIIIbI

Turnbl nudposbix | /1 Knaccudukamms o (byHKIHOHATY:
wiathopm TpaH3aKLMOHHbIE (MapKeTIIeichl),
MHHOBAIMOHHBIE, UHTETPALlUOHHBIE, COLIUANIbHbBIE U
ruOpUIHBIE TIIAT()OPMEI
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6 VYpasnenue E IIponecc KOOpAUHALIUU JEeATEeIIbHOCTH
9KOCHCTEMOH MapTHEPOB pa3pabOTYHKOB, IIOCTaBILUKOB ycayr u
MoJib30BaTee aius  oOecreueHusl yCTOMYMBOTO
pa3BUTHL U POCTa IIATHOPMBI
7 MonuTtopuHr XK Cucrematuueckuii cOOp W aHanmM3 JaHHBIX O
aKTUBHOCTH YYaCTHHMKOB B3aUMOJICHCTBUSIX, TPAH3AKIUAX, BOBICYEHHOCTU U
9KOCHCTEMBI MOBEJICHUH YYaCTHUKOB IIAT(QOPMBI
8 IIporpammHsble 3 Crnenuanu3upoBaHHble  pellleHus  (Hampumep,
HPOJYKTBI JUIst Salesforce Partner Community, Apigee, MuleSofft,
yIpaBiICHUS HubSpot, cOOCTBEHHBIC BPM-cucremsi),
arhopMamu UCTIOJb3yeMble JJIi MHTErpallii, MOHUTOPHHTA H
yIpaBJIeHUs] NAPTHEPCKUMHU OTHOILIECHUSIMU
9 Onenka n AHanu3 pHIHOYHBIX  YCJIOBHUH, KOHKYPEHTHOM
1eJ1ecO00pa3HOCTH cpedbl, TEXHOJOTMYECKUX  BO3MOXKHOCTEH U
m1aTGOPMEHHON MOJICITH SKOHOMHYECKON J(PQPEKTUBHOCTH TMepexoja Ha
1aTQOPMEHHYIO0 OM3HEC-MOIENb
10 [IpuHDAIIBL pabotsl | K Otkpeitocts uHTEpdEiicoB (API), mMomymbHOCTB,
COBPEMEHHBIX Macmrabupyemocts,  data-driven  moaxoxm  u
1aT(hOPMEHHBIX OopueHTalMs Ha noJib3oBarenbekuil onbIT (UX)
peleHuit

BaumareabpHO IMPOYNUTAaTh TCKCT 3aJdHWA M IIOHATH, YTO B KaUCCTBC OTBCTA
OXNOAIOTCA IIapbl 9JICMCHTOB.

KOHTDOJIBHI;IG 3aaHU.

3ananue 1.

Komnanus, 3aHuMaroniasics TPAJAWLMOHHOM  PO3HMYHOW  TOPTOBIEH,
paccMaTpHUBaeT BO3MOXHOCTh MEPEXo/a Ha MIaTGOPMEHHYIO0 MOJIeNb OM3Heca.

a) HazoButre He MeHee TpE€x TUMOB IUGPOBBIX MIATHOPM U TPUBEAUTE
IIPUMEP KaAXKIOH.

0) O6wsacauTe, Kak 3¢ ekt Macmrada (network effect) MoxeT moBMHMATH Ha
ycrex miaaTpopMeHHON MOJIEH B POZHUYHOM TOPTOBIIE.

B) llpennoxkure KItOYEeBbIC TMOKa3aTeau JJjIsi MOHUTOPUHTA aKTHUBHOCTU
YYaCTHUKOB OymyIiei SKOCUCTEMBI.

3ananue 2.

Bel  sBnserech wieHOM pabodeil Tpynmbel MO  Pa3BUTHIO U(PPOBOI
HKOCUCTEMBI KOMIIaHUH.

Brinonnaute cnenyrouee:

a) Ilpennoxxure Ba KOHKPETHBIX PEIICHUS] MO YMPABIECHUIO HKOCUCTEMOU
NapTHEPOB U pa3pabOTUUKOB.

0) BriOepute u 00OCHYMTE /1Ba MPOTPAMMHBIX MPOAYKTA ISl yNpPaBICHUS
NAPTHEPCKUMU UHTETPAUsIMUA 1 MOHUTOPUHIA AaKTUBHOCTH.
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B) OrmeHure BO3MOXHOCTH U  I€JI€COO0PA3HOCTh  MCIOJBb30BAHMS
wiarGoOpMeHHOM Monenu s KommnaHuu, pabotaromeir B chepe B2B-ycmyr
(HampuMep, JIOTHCTHKA WJIH KOPIIOPATUBHOE OOYYCHUE).

r) Chopmyaupyite oXuAaeMble pe3ybTaThl BHEAPECHHS ILIAT(GOPMEHHOTO
noaxoja (He MeHee 3).

Paznen 2. JlokyMeHTa/IbHOE  CONPOBOXKIAEHHE  ONEPAIMOHHOIO,
(pUHAHCOBOI0 M MAPKETUHIOBOI'0 MEHE/IKMEHTA B JJIEKTPOHHOM OH3Hece

Tema 2.1. YnpapjieHue KOHTEHTOM M HU(PPOBHIMH aKTHUBAMU: NOPAIAOK
CO3/1aHUsl, XpPaHeHus, coriacosanus u apxusanuu. OIIK-2.2. ITK-1.1. IIK-1.7.

TecToBLIE 32)TaHUS:

TECT 1.

BHuMarenpHO MpouuTaTh TEKCT 3aJaHUs U IMOHATH, YTO B Ka4yeCTBE OTBETA
0’KHJIa€TCsl HECKOJIBKO MPABUIIBHBIX OTBETOB U3 IIPEMNIOKEHHBIX BAPUAHTOB.

BHuMarenpHO NpoYnTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BbIOpaTh HECKONBKO TPaBUIIbHBIX OTBETOB.

3anucarb TOJIKO OyKBbI BEIOPaHHOT'O BapHAHTA OTBETA.

B kadecTBE OCHOBHBIX DJIEMEHTOB YIIPABICHUS KOHTEHTOM M IU(DPOBHIMU
aKTUBAaMH BBICTYTAIOT:

a)  CTparerud  yIpaBJICHUs]  KOHTEHTOM  (CO3JaHue,  XpaHEHHue,
pacrpocTpaHeHHEe, ApXUBUPOBAHUE);

0) ynpaBiieHHE KU3HCHHBIM ITUKJIOM ITU(GPOBBIX aKTHBOB;

B) TOJILKO pa3MEIICHUE PEKJIaMbl B COIUANIBHBIX CETAX;

') MTOHUMAaHKUE TTPUHIIMIIOB PabOThI CUCTEM ympaBiieHus KoHTeHToM (CMS) u
udpoBeiMu akTuBaMu (DAM);

1) TpUMEHEHHE IU(PPOBBIX TEXHOJIOTHM NIl cOopa, 0OpabOTKH M aHaIM3a
3¢ (PEKTUBHOCTH KOHTCHTA;

€) OIICHKa BO3MOXKHOCTEM M 11eJ1ecO00pa3sHOCTH BHEAPEHUS] CHUCTEM
yIOpaBIICHUSI KOHTCHTOM M HCITOJIb30BAHUE MPOTPAMMHBIX TPOAYKTOB IS
aBTOMAaTHU3allM1 KOHTEHT-TPOIIECCOB.

TECT 2.

BHuMarenbHO mpoynTaTh TEKCT 3aJaHUSI U MOHSATH, YTO B KA4€CTBE OTBETA
OKHMJIAETCS TOJIBKO OAWH W3 MPEIJI0KEHHBIX BAPUAHTOB.

BuumarenbHO TpounTaTh NPEIJI0KEHHBIE BADUAHTHI OTBETA.

BriOpaTh 0/1vH BEpHBI OTBET.
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3anucath TOJIbKO OyKBY BEIOpAaHHOTO BapHaHTa OTBETA.

VYnpapieHre KOHTEHTOM U U(POBBIMU aKTUBAMU OIPEIEISeTCs Kak:

a) TOJIbKO CO3/IaHKE PEKJIAMHBIX OaHHEPOB;

0) cCHCTEeMHBIH TpOLECC CO3/aHus, XpaHEHUs, PaCIPOCTPAHCHHUS,
apXWBHUPOBAHUS M YINPABICHUS >KU3HEHHBIM IUKIOM IU(POBOTO KOHTEHTA H
aKTUBOB C 1IEJIbIO MOBBIICHUS YPHEKTUBHOCTH OU3HEC-TIPOLIECCOB;

B) HCKIIOUUTEIBHO BEICHHE OyXrajaTepCcKOro YyyeTa HeMaTepHalbHbIX
aKTHBOB.

KuzHeHHBIN UK IUPPOBOTO aKTHBA BKIIOYAET ITAIIBI:

a) TOJIbKO CO3/IaHHE U yIAJICHHE;

0) TOJILKO XpaHEHHUE U PACTIPOCTPAHEHUE;

B) CO3JJaHUE, XPAHEHUE, PACIIPOCTPAHEHUE, UCIIOJIB30BAHHUE, ADXUBHPOBAHHE
U YTUIIN3AIHIO;

') UICKJIFOUUTENIbHO MTOKYIKA JINIIEH3UI Ha KOHTEHT.

Cuctemsl ynpasieHuss koHTeHToM (CMS) u nudpossiMu aktuBamu (DAM)
MPUMEHSIOTCS IS

a) TOJIbKO BEJCHUS JTMUYHON NEPETHUCKY;

0) aBrOMaTU3alMK  MPOLIECCOB  CO3JaHUSA,  XpaHCHUS,  TIOHMCKA,
pacnpocTpaHeHus U aHanu3a 3PPEeKTUBHOCTU HU(PPOBOTO KOHTEHTA;

B) IIPOBEICHUS NCKITFOUNTEIHHO (PMHAHCOBOTO TJIAHUPOBAHMUS.

OCHOBHOI 1€NIbI0  YNpaBJIEHUSI KOHTEHTOM U UU(POBBIMH aKTUBAMU
SIBJISICTCSL:

a) MUHUMU3allMs KOJTMYECTBA CO37aBA€MOI0 KOHTEHTA;

0) yBenuueHne oobeMa OyMaKHOM TOKyMEHTAIUH;

B) COKpAIILIEHHE I1ITaTa MAPKETUHTOBOIO OT/IeJIa JIF0OOH 1IEHOMH;

r) obecrnieueHue 3(PQPEKTUBHOIO CO3MAHUS, XPAHEHHUS, PACTIPOCTPAHEHUS U
aHaiM3a NU(POBBIX AaKTHUBOB [JIS JOCTHIKCHHUS OW3HEC-LIeJIe ¢ MOMOIIBbIO
COBPEMEHHBIX IHU(PPOBBIX TEXHOIOTHH.

Onenka BO3MOXXHOCTEM BHEIPEHUS CHCTEM YIPaBICHUS KOHTEHTOM
HeoOxomuma Jijist:

a) OTKa3a OT IMU(GPOBBIX TEXHOJIOTHIA;

0) ompeneneHust IEIECO00Pa3HOCTU M HKOHOMHYECKOW 3ddekTuBHOCTH
BHenpeHust CMS/DAM-cucteM B KOMITaHUH;

B) TOJILKO COCTABIICHUS OTYETA O MPOAEIIaHHON padoTe.
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KoHTpOJILHEIE 3aTaHUS

3amanue 1.

B 0GasucHoM mnepuoae komnaHusi myonukoBania 120 enuMHUIl KOHTEHTa B
Mecsl, CpeAHHM oXBaT oOfHOM myOnukanuu coctapisi 8 500 denmoBek, a
ko3¢ ¢ureHt BopineueHHoctu (Engagement Rate) — 2,4 %. Ilocne BHenpeHus
CUCTEMBbI yrpaBieHus KoHTeHToM (CMS) 1 aBroMaTu3aiuu mporeccoB B OTYUETHOM
MEPUOIE KOIMYECTBO MyOIMKyeMOTo KOHTEHTa BRIPOCO 10 180 eawHMI] B MeCHIl,
cpennuii oxeat yBenuuuics 1o 14 200 senosek, a Engagement Rate — 10 4,1 %.

Omnpenenute BaUsSHUE (PAKTOPOB aBTOMATU3ALMH M YITYUIICHHUS yIpPaBICHUS
KOHTEHTOM Ha JIMHAMUKY 3((HEKTUBHOCTH KOHTEHT-MApPKETUHTa (IKCTEHCUBHBIN U
WHTEHCUBHBIN (haKTOPHI).

3ananue 2.

Kommanus paccmarpuBaeT BO3MOKHOCTh BHEAPEHHSI CUCTEMBI YIPaBICHHS
uuppoBeiMu akTuBaMu (DAM).

CTorMOCTbh BHEAPEHUS U TO0BOM NOAAEPKKH — 4,8 MIIH pyoO.

OxupaemMoe COKpallleHHEe BPEMEHU HA NOHMCK M MOATOTOBKY KOHTEHTA — C
12 yacoB 10 3 4acoB B HENEJIO HAa OIHOTO COTPYIHHUKAa MApKETUHTOBOIO OTnENa (B
oTIese 8 UeIOBeK).

CrouMocThb yaca padoThl ceruanucta — 1 250 pyoO.

[IporHo3upyembiii  pocT  3(P(EKTUBHOCTH  HMCHOJIb30BaHUA  KOHTEHTa
(moBTOpHOE Hcmonb3oBanue) — 40 %.

TpeOyeTcsi OLIEHUTh YKOHOMUYECKYIO 11e1eco00pa3HOCTh BHeApeHus DAM-
CUCTEMBI 3a IIEPBBIN IO/ U CAENAaTh BHIBOJ.

Tema  2.2. JlokymMeHTaJIbHOEe  CONPOBOXAeHHEe  (UHAHCOBOIO
MOJeJHPOBAHNS U OLIEHKN HHBECTHIIMOHHOI NMPHBJIEKATEJILHOCTH e-business.
OIIK-2.2. IIK-1.1. IIK-1.7.

TecToBbIE 3a1aHUA:

TECT 1.

BHuMarenpHO MpOYMTaTh TEKCT 3a/aHUSI U MOHATh, YTO B Ka4y€CTBE OTBETA
OXKUJAETCS TOJIBKO OJIMH W3 NMPEIJIOKEHHBIX BAPUAHTOB.

BHUMarensHO NpoYnTaTh MPENIOKEHHBIE BADUAHTHI OTBETA.

Br16parh o/vH BEpHBIN OTBET.

3anucarb TOJIBKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.
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OcoOeHHOCThIO (PMHAHCOBOTO MOJAETUPOBAHUS AJIsi AJIEKTPOHHOTO OM3Heca
SBJISIETCS aKTUBHOE HUCTIOJIB30BAHUE:!

a) TOJIbKO TPAJIUIIMOHHBIX OyXTalTepCKUX TTOKa3aTenei;

0) FOHUT-3KOHOMUKH, METPUK POCTA U OLIEHKU CTOMMOCTH KOMIIAHUU;

B) UCKJIFOUMTEJILHO OaJIaHCOBOTO METO/IA.

FOHuT-3K0HOMIUKA B IM(POBOM OM3HECE MOKA3BIBALT:

a) MPUOBLILHOCTh OAHOW EIMHHIIBI MPOAYKTAa WM OJHOTO MOJB30BaTENs
(kueHTa);

0) 0OIIyI0 BEIPYUYKY KOMIIAHUHU 32 TOJI;

B) CTOUMOCTb OCHOBHBIX CPE/ICTB MPEIIPUSITHSL.

KiroueBbIMU METPUKaMU POCTA AIEKTPOHHOTO OM3HECA SIBIISIOTCS:
a) CAC, LTV, Retention Rate, Churn Rate u Monthly Active Users;
0) TOJIBKO peHTA0EIBHOCTh NPOAAXK MO OyXralaTepCKoil MpuobLIN;
B) K03 PpuumeHT 000payuBaeMOCTH OCHOBHBIX CPEJICTB.

MHBecTUIIMOHHAS MPUBJIEKATEIbHOCTD 3JIEKTPOHHOrO OU3Heca (hopMupyeTcs
3a CYeT:

a) IEMOHCTPALUU MOJOKHUTEIbHON IOHUT-3KOHOMUKH, BBICOKOTO TIOTEHIMAIa
pocTa ¥ MacIITabUPyeMOCTH MOJIEIIH;

0) TONBbKO HAJIMYUS OOJBIIOTO KOJIMYECTBA MaTEPUAIbHBIX AKTUBOB;

B) HU3KOM TEKyIIeH MTPUOBLIH.

OrneHka CTOMMOCTH ITM(PpPOBOro OM3HECa dYallle BCEro OCYIICCTBISETCS C
MOMOIIBIO:

a) MeTola  JIMCKOHTHPOBaHHBIX  JeHekHbIX moTokoB (DCF) wu
mynsruiinkaropos (EV/Revenue, EV/EBITDA);

0) TOJILKO METO/[a YUCThIX aKTUBOB;

B) UCKJTIOYUTEIHHO OAJIAHCOBOM CTOUMOCTH.

[Ipumenenue 1UGPOBBHIX TEXHOIOTUNH B (UHAHCOBOM MOJEIUPOBAHHUH
AIIEKTPOHHOTO OM3HECA TTO3BOJISIET:

a) aBTOMATH3UPOBaTh CcOOp, 00pabOTKy W aHamu3 OOJBIIUX OO0BEMOB
(MHAHCOBBIX U MOJIb30BATEILCKUX JAHHBIX;

0) MOJIHOCTBHIO OTKa3aTbCsi OT (PMHAHCOBOTO aHAJIN3a;

B) HCIIOJIb30BaTh TOJILKO OyMa)KHbIC TaOIUIIBI.
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[IporpamMHBIE TPOAYKTHI IS TMOCTPOEHUS (DUHAHCOBBIX  MOJEICH
3NIEKTPOHHOTO OM3HECa BKIIIOYAIOT:

a) Google Sheets, Excel ¢ wnanmcrpoiikamu, Python (pandas, numpy),
Tableau/Power BI;

0) TOJIBKO MPOTrPaMMBbI I rpad)UuecKoro au3anHa;

B) UCKJTFOUUTENIBHO OyxTanTepckue nporpamMmal 1C.

[lenecooOpa3HOCTh  NPUMEHEHHUS  (PUHAHCOBBIX  HWHCTPYMEHTOB B
AIIEKTPOHHOM OM3HECE OLIEHUBAETCS HA OCHOBE:!

a) UX BIUSHUSA HAa IOHUT-3KOHOMHKY, METPUKHM pOCTa U OOLIYIO
MHBECTULIMOHHYIO IIPUBJIEKATEIIbHOCTB;

0) TOJNBKO IOPUANYECKUX TPEOOBAHUI;

B) NPEANOYTEHUN COOCTBEHHUKA.

[lonumManue  OPUHUMIOB  padOThl  COBPEMEHHBIX  (DUHAHCOBBIX U
aHAJTUTHYECKUX CHCTEM HEOOXOAUMO JIJIS:

a) 3(pexTUBHOr0 (PUHAHCOBOTO YIPABICHHUS U TPHUHATHS OOOCHOBaHHBIX
penieHuii B iuppoBoM OU3HECE;

0) TOJBKO COCTABJIEHUS! HAJIOTOBOW OTYETHOCTH;

B) IPOBEJICHUS NHBEHTAPU3ALUHU CKJIaAA.

OCHOBHOI 11€e51bI0 (PMHAHCOBOTO MOJEIHMPOBAHUS AJIEKTPOHHOIO OH3HEca
SIBIISICTCSL:

a) TIPOTHO3WPOBaHWE (PUHAHCOBBIX PE3YJABTATOB, OICHKA PHUCKOB U
JEMOHCTpAIHS HHBECTUIIMOHHOMN MPUBIIEKATEILHOCTH;

0) TONBKO pacyeT 3apabOTHOM IJIaThl COTPYTHHUKOB;

B) IJITAHUPOBAHUE MPOU3BOJICTBEHHBIX MOLIHOCTEM.

TECT 2.

BuumarenbHO mpoynTaTh TEKCT 3aJaHUSl U MOHSTh, YTO B KA4€CTBE OTBETA
O’KHMJIAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BuumMarensHO TpounTaTh MPEaI0KeHHBIE BADUAHTHI OTBETA.

Br16paTh HECKOIBKO TPaBUIIHLHBIX OTBETOB.

3anucarh TOJIBKO OyKBBI BEHIOPAHHBIX BAPUAHTOB OTBETA.

KitoueBbiMu  0COOEHHOCTSIMU  (DUHAHCOBOTO MOJACIUPOBAHUS  ITUGPOBBIX
OM3HECOB SBISIOTCS:

a) IOHUT-DKOHOMUKA;

0) METPUKH pOCTa U yACpKaHU ITOTH30BATENCH;
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B) OLIEHKA CTOMMOCTH KOMIIaHUH C y4E€TOM MacIITaOuPyeMOCTH;
T') TOJIBKO pacyeT ce0eCTOMMOCTH MaTepHabHBIX TOBAPOB.

OCHOBHBIMH MCTPHUKAMH IOHUT-OKOHOMHKH U POCTA B 3JICKTPOHHOM ousHece
BBICTYIIAIOT:

a) Customer Acquisition Cost (CAC);

0) Lifetime Value (LTV);

B) Retention Rate u Churn Rate;

') KO3QPUIIMEHT TeKyIIeH JUKBUIHOCTH.

[{udpoBbie TEXHOIOTUH U TPOTPAMMHBIE IPOTYKThHI PUMEHSIFOTCS JJIS:
a) cOopa 1 aHanM3a PUHAHCOBBIX U MOJIB30BATEIBCKUX JAHHBIX;

0) mocTpoeHus: GUHAHCOBBIX MOJIENIEH U CIIEHAPHOTO MIJIaHUPOBAHUS,
B) BU3yaJIM3allUU KJIFOYEBBIX METPUK U J1allIOOPIOB;

T') BEJICHUS TOJIBKO KaJpOBOT0 JEJIONPOU3BOJCTBA.

KoHTpOoJILHBIE 32JTaHUS:

3amanue 1.

DJeKTpOHHBINA OM3HeC 1Mo moanucke (SaaS) uMeeT cleayrolme moKa3arein
3a MECHII;

Cpennuii noxon Ha nonb3oBatens (ARPU) — 890 pyo0.,

CAC (croumocTb npuBiieueHust kauenta) — 2 450 pyo.,

Retention Rate na 3-ii Mmecs — 68%,

Churn Rate — 9% B mecs.

Paccuuraiire:

[Tpumepnsiii LTV (Lifetime Value) npu nonymenun nocrostauaoro ARPU;

Cootnomenne LTV / CAC;

Crnenaiite BbIBOJI 00 MHBECTUIITMOHHOM MPUBIEKATEILHOCTH MTPOEKTA U JalTe
PEKOMEH/IalNH.

3amanue 2.

Crapran 3J€KTPOHHOTO OHW3HECa IUIAHUPYET MPUBJICUCHUE HWHBECTHIIHI.
['pynme skcrepToB HEOOXOIUMO OIEHUTh MHBECTUITMOHHYIO MTPUBJICKATEIIBHOCTD U
MOJITOTOBUTH MaTe€pUabl JJIsl HHBECTOPOB.

O6ocHyliTe BBIOOP KITIOYEBBIX METPUK U TOAXOAO0B K (DUHAHCOBOMY
MOJICTTUPOBAHMIO JIJIsI JAHHOTO THIIa OM3HEca.

[Ipennmoxkure 2 creHapus pa3BUTHS (ONTUMUCTUYHBIA U PEATMCTHUYHBIN) H
paccuuTaiiTe TNPUMEPHYI0 CTOMMOCTh KOMIIAaHMM dYepe3 3 Toma Tpu

37



myneTuunkarope EV/Revenue = 8.

Tema 2.3. Oprasnumsanus MapKEeTHHIOBOIO0 [JAOKYMEHT0000poTa B
3JeKTpoHHOM komMmepuuu. OITK-2.2. IIK-1.1. ITK-1.7.

TecToBBIC 3aJaHUS:

TECT 1.
BaumarenabpHO MMPpOYNUTATh TCKCT 3adaHHA U IIOHATH, YTO B Ka4CCTBC OTBCTA

0’KHJIa€TCsl HECKOJIBKO MPABUIIBHBIX OTBETOB U3 NIPEMNIOKEHHBIX BAPUAHTOB.
BHuMareapHO IpOYUTaTh MPEMIOKEHHBIE BADUAHTHI OTBETA.
BbIOpaTh HECKOIBKO TPaBUIIBHBIX OTBETOB.
3anucath TOJIBKO OYKBBI BHIOPAaHHOTO BapHaHTA OTBETA.

OCHOBHBIMH LEJISIMU ITU(DPOBBIX MAPKETUHTOBBIX CTPATETHi B 3JIEKTPOHHOM
Ou3HECe SBIISIOTCS:

a) MPUBJICYCHUE HOBOU ayTUTOPHH;

0) yaepkaHHEe 1 TTOBBIIICHUE JIOSUTBHOCTH CYIIECTBYIONMINX KIUEHTOB;

B) MOHETH3aINS ayTUTOPHH;

T') CHIDKCHHE 3aTpaT Ha TPAJAUIIMOHHYIO odIaliH-peKiIaMy;

1) aBTOMAaTHU3aIlis BCEX OM3HEC-TIPOIIECCOB IIPEATPHUAITHS.

KittoueBbIMU 371eMEHTaMU yIIPaBJICHHS] MapKETUHTOBBIMU KaHaitamu B digital
SIBISTEOTCSL:

a) BBIOOp M KOMOMHALIMS KaHAJIOB MpuBJedeHus (performance-MapKeTHHT);

0) onTUMU3ALMS BOPOHKHU MPOJAK;

B) yIIpaBlieHHE OFOKETOM U CTaBKaMU B PEaIbHOM BPEMEHHU;

r) aHanu3 dpdexTuBHOCTU Kaxa0r0 KaHaia mo ROl u ROMI;

1) TIOJIHOE UCKIIIOYEHHE KOHTEHT-MapKEeTHUHTa.

CoBpeMEHHbIE MapKETHHTOBBIC IUIATGOPMBI M aHAJTUTHYCCKHAE CHUCTEMBI
MO3BOJISIOT:

a) cobuparb u 00pabarbiBaTh OOJbIIHME OO0BEMBI JAHHBIX O TOBEIECHUU
MOJb30BaTE/ICH;

0) mpoBoauTh A/B-TecTupoBaHre KaMInaHu# B peaIbHOM BPEMEHU;

B) aBTOMAaTU3UPOBATh 3aMyCK M ONTUMH3AIUIO PEKJIAMHBIX KaMIIaHUM;

T') CTPOUTH TIEPCOHATU3UPOBAHHBIE KOMMYHHUKAIIUU C KIIMEHTAMU;

1) IOJTHOCTHIO 3aMEHUTh MapKETOJIOTa CKYCCTBEHHBIM HHTEIIJICKTOM.
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[{udpoBbie HHCTPYMEHTHI AaBTOMATU3AITUN MAPKETHHTA BKITFOUAIOT:

a) CUCTeMbl MapKETUHTOBOM aBTOoMaTu3anuu (Marketing Automation);

0) CRM-cucreMbl ¢ MOAYIISIMU MapKETHHIa;

B) 1wIaTGOpMbI I yHpaBieHUs pekiamHbiMH kKammanusmu (Google Ads,
Annekc./{upekt, VK Ads);

I') MHCTPYMEHTHI BeO-aHAJTUTUKN W CKBO3HOW aHAIUTHKH.

TECT 2.

BHuMarenbHO mpoYnTaTh TEKCT 3aJaHUSI U MOHSTH, YTO B KA4€CTBE OTBETA
OKHMJIAETCS TOJIBKO OJWH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMareapHO NIpoYnTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

Bb1Opath 0/IiH BEpHBIN OTBET.

3anucarb TOJIbKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

MapKeTHUHTOBbI MEHEKMEHT B JICKTPOHHOM OHM3HECE B MEPBYIO OYEPE/b
OpPUEHTUPOBAH HA:

a) TpaguuuonHsie CMU u HapyxHYyI0 pekiiamy;

0) npuBIE€YEHUE, YAEpPKAHHME W MOHETH3alUWI0 LU(PPOBON aAyIUTOPUHU C
IIOMOIIBIO OHJIANH-UHCTPYMEHTOB;

B) TOJIBKO HAa CHUYKEHUE LIEHBI POTYKLIH;

T') UCKJIFOUYUTEIHHO Ha O(IIaiH-TIPOIAXKU.

ROMI (Return on Marketing Investment) — 3To mokasareis.:

a) oO1u1el MpUOBUTH KOMITAHUH;

0) 3(bPeKTUBHOCTH MAPKETUHIOBBIX BIOXEHHUI (BO3BpaT Ha KaxAblid pyOib,
MOTPAYCHHBIA HA MAPKETHHT);

B) KOJINYECTBA MTOCETUTEINICH CaliTa;

I') CpeIHEN CTOMMOCTH NPUBJICUEHUS KIIUEHTA.

OCHOBHBIM MPEUMYIIICCTBOM MapKETHHTOBOW aBTOMATHU3AIUH SBIISCTCS:

a) TIOJIHOE UCKJTFOYCHUE HEOOXOAUMOCTH B CIEIIUAIIUCTAX;

0) aBromarM3ais PYTHHHBIX 3ajad, TNEPCOHATU3alMs KOMMYHUKAIUA W
ONTUMU3AIMS KaMITaHUH B PeaIbHOM BPEMCHH,

B) TOJIbKO XpaHEHHUE JAHHBIX O KIIMCHTAX;

T') CHIDKEHHE Ka9eCTBAa KOMMYHUKAIIH.

CkBO3Has aHAJIMTHUKA B IU(PPOBOM MAPKETHUHTE MO3BOJISIET:
a) oreHuBaTh A(PPEKTUBHOCTh MAapKETHHTAa OT TMEPBOTO0 KacaHus 0
COBEpILEHUS MOKYIKU U pacuéra npuoObUIN;

39



0) TOJILKO CYUTATh KOJIMYECTBO KIMKOB 10 PEKIIAME;
B) aHAJIM3MUPOBATh TOJILKO MIOBEICHUE MOJIH30BATEIEH HA CAUTE;
I') IPOTHO3UPOBATh MOTOAY.

Haubonee BayKHBIM MPUHITUTIOM TIPH BHIOOPE MApKETUHTOBBIX HHCTPYMEHTOB
B DJIEKTPOHHOM OW3HECE SBIISETCS:

a) UCIOJIb30BAaHUE MAKCHUMAIILHO IOPOTUX U COBPEMEHHBIX IIaT(hopM;

0) OllEHKa WX I11eJIECOO0Pa3HOCTH, OKYIMAeMOCTH U COOTBETCTBUS LEISM
On3Heca;

B) CJIEIOBAaHUE MOJHBIM TpeHIaM 0e3 aHanu3a 3Q(PEeKTUBHOCTH;

T') IOJTHBINA OTKA3 OT TUIATHOW PEKJIaMBI.

JI1st onTUMU3AIMKY PEKIIAMHBIX KaMITaHWM B PeaJlbHOM BPEMEHU Yallle BCETO
MIPUMEHSIIOT:

a) pyYHYIO0 KOPPEKTUPOBKY CTaBOK pa3 B MECSIIL;

0) anropuTMbI aBTOMaTH4YeCcKor onTuMu3aluu Ha miargopmax (Google Ads,
Anaexc.JIMpeKT) U UCKyCCTBEHHBIN HHTEIJIEKT;

B) TOJIBKO SKCIIEPTHYIO OLIEHKY MapKETOJIOra;

I') CHIDKEHUE OIO/KETa MpU JII000M pe3yJibTaTe.

KoHTpOJILHEIE 3aTaHU

3ananue 1.

HNHTepHeT-MarasuH OfeXAbl IUIAHUPYET YBEIWYUTH npopaxu Ha 35% B
TE€UEeHHE KBapTaya Py OrPaHUYCHHOM MapKETUHTOBOM OroxeTe 1,2 MitH pyo.

HcxonHble naHHBIE:

Cpennsisi croumocts nipusieuenus kieHta (CAC) ceituac - 850 pyo.

Cpennuii uek - 4 200 py0.

Koadpumment noBTopHBIX TOKYTIOK - 22%.

OcCHOBHBIE KaHallbl: KOHTEKCTHas peKjiaMa, TapreTMpoBaHHas peKjiaMa B
corcersax, SEO u email-mapkeTuHr.

Tpebyercsi:

[IpensiokuTh ONTHUMANIBHYIO CTPYKTYPY pACHpEIeTICHUs] MapKETUHTOBOTO
Oro/KeTa IO KaHaJIaM.

O60cHOBaTh BEIOOP MHCTPYMEHTOB aBTOMATH3alUN U aHAJTUTUKHU.

Paccuntare meneBoit ROMI, mpu koropoM kammanusi OyAeT CUHUTAThCS
YCIIEUTHOM.
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Pa3znen 3. OpraHu3anMoHHO-MPAaBOBOE U CEPBHUCHOE JTOKYMEHTAIIMOHHOE
o0ecneuenne undpoBoro 6m3Heca

Tema 3.1. JlokyMeHTALIMOHHOE O0eclieYeHHe YIPaBJIeHHU KIHEHTCKHM
ONnbITOM M cepBHCHOrO0 oocayxusanus. OIIK-2.2. IIK-1.1. ITIK-1.7.

TecToBLIE 3a/1aHUT:

TECT 1.

BHuMarenpHO IpoyuTarh TEKCT 3aJaHKs U IOHATH, YTO B KAa4eCTBE OTBETA
0KHJIa€TCsl HECKOJIBKO MPABUIIBHBIX OTBETOB U3 IIPEMNJIOKEHHBIX BAPUAHTOB.

BHuMareapHO npoYUTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BbIOpaTh HECKOIBKO TPaBUIIbHBIX OTBETOB.

3anucarb TOJIBKO OyKBbI BHIOPAaHHOTO BapHaHTa OTBETA.

K ocHoBHBIM 31eMeHTaMm KapThl myTu kimeHta (Customer Journey Map)
OTHOCATCS:

a) TOYKU KacaHus (touch points) KJMeHTa ¢ MPOAYKTOM U KOMIIAHUEH;

©0) JTanmbl  B3aUMOJACWCTBUS ~ OT  OCO3HAHMS  NOTPEOHOCTH IO
MMOCTBU3AaUMOICHCTBHS;

B) UCKITIOUMTEIBHO BHYTPEHHUE OU3HEC-TTPOLIECCHI KOMIIAaHUH;

T') SMOIIMHU ¥ BOCIPUITHE KIMEHTA Ha KaXKJIOM JTarle;

1) TOJIbKO (DUHAJIbHASI CTA/IAS COBEPIICHUS TOKYIIKH;

€) KaHaJIbl KOMMYHUKAIIMH Ha KaXKIOM JTarle.

K  xmodueBbIM  QYHKIIUSAM  COBPEMEHHBIX  CHCTEM  YIpPaBICHUS
B3auMOOTHOIIeHHsIMU ¢ KiueHTamMu (CRM-cuctem) oTHOCSTCS:

a) XpaHCHUE W IICHTPAJTU3AIHs TaHHBIX O KIIMECHTAaX;

0) aBTOMaTH3aIKs BOPOHKHU MPOJAK;

B) UCKITIOUUTENIBHO OyXTaaTepCKUi yuéT;

T') YIPaBICHUE CEPBUCHBIMU 3aPOCAMU (TUKETAMH);

1) OTCJIC)KUBAHUE UCTOPUU B3aUMOJICHCTBUN C KIIMEHTOM,;

€) 3aMEHa KOPIOPAaTHBHOTO MECCEHKEpa ISl COTPYIHHUKOB.

Kakne nnudpoBbie TEXHOTOTHN UCTIONB3YIOTCS ISl cOOpa M aHAIM3a TaHHBIX O
KJINEHTCKOM OTIbITE?

a) cucteMbl onpocoB u obpatHoii cBsi3u (NPS, CSAT, CES);

0) aHamu3 TOHAIBPHOCTH OT3BIBOB (sentiment analysis) ¢ momoisto 1U;

B) UCKITFOYMTENIPHO JIMYHBIEC BCTPEUU C KaXKbIM KIHEHTOM;

I') TEIJIOBBIE KapThl U 3allMCh CECCUI Ha CalTe;
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1) 9aT-00THI C ITOCT-IUAIOTOBOM OIIEHKOM;
€) OTKa3 OT JIIOObIX HU(POBBIX HHCTPYMEHTOB.

TECT 2.

BHHUMarenpHO MpPOYNUTATH TEKCT 3aJaHMs U IOHATH, YTO B KayeCTBE OTBETA
OXKUJAECTCS TOJIBKO OJHMH U3 MPEUIOKECHHBIX BAPUAHTOB.

BHUMarenpsHO NpOYNTATh IPEMIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh onvH BEpHBIi OTBET.

3anucath TOJIBKO OyKBY BEIOpAaHHOTO BapHaHTa OTBETA.

NPS (Net Promoter Score) — sto:

a) MPOIICHT KIMEHTOB, COBEPIIUBIINX MOBTOPHYIO MOKYIIKY;

0) MeTpuka  JIOSUIBHOCTHM,  TIOKa3bIBalOl[as  TOTOBHOCTh  KJIIMEHTA
pEeKOMEeH1I0BaTh MPOAYKT Apyrum (oreHka ot 0 qo 10);

B) KOJIMYECTBO HOBBIX KJIMEHTOB 3a MECHII;

') CpEeIHUM Y€K Ha OJTHOTO KJIMCHTA.

Yro u3 mepeuncienHoro HE oTHocuTcs K cepBUCHBIM Tiargopmam s
aBTOMAaTHU3alUU 0OCITY>KUBAHUS KIIUEHTOB?

a) Helpdesk-cuctema (Zendesk, Jira Service Management);

0) oMHUKaHaIbHas TJIaTGopMa C €IMHBIM OKHOM JIMAJIoTa;

B) yar-00T Ha 6aze N,

') UCKJIIOUUTENBHO JeKTpoHHas Tabauna Excel 6e3 narerpanmii.

Customer Effort Score (CES) u3mepsier:

a) CKOJIbKO YCUJIUW KJIMEHT MPUIIOKHUI IS PEUIeHUs CBOEH MpoOJieMbl WU
COBEPIICHUS ICUCTBUS;

0) KOJIMYECTBO COTPYAHUKOB B CEPBUCHOM CITY»kKO€;

B) CyMMY TOKYTIKH KJIMEHTA 3a TOJ;

I') KOJIMYECTBO kano0 Ha MPOAYKT.

KitoueBbIM MPUHIUTIOM YIIPAaBICHUS KIMEHTCKUM OMNBITOM B ITHM(PPOBOIA
Cpelie sIBIseTCs:

a) W30JMPOBAHHOCTh KAaHAJIOB KOMMYHHKAIMH (TenedoH OTAENbHO, uaT
OTJICJIHHO);

0) OMHHUKaHaJbHOCTh — OECHIOBHBIM TMEpPEeXoJ MEXAYy KaHalaMHU C
COXpaHEHUEM KOHTEKCTa,

B) UTHOPUPOBAHKME OOPATHO CBSI3U OT KIMEHTOB;

I') MAaKCUMaJIbHOE YCIIOXKHEHHE NHTEpPeiica.
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KoHTpOJILHEIE 3aTaHUA

3amanue 1.

B onnaiiH-marasuHe 5SJEKTPOHUKM HAONIONAETCS CHIKEHHUE MOBTOPHBIX
MOKYIIOK M POCT OTTOKA KJIMeHTOB. [1o pe3ynbraram onpocoB NPS cHuzmiics ¢ +45
no +12 OamnoB 3a mocinenHue nonroga. OCHOBHbBIE >KaJlOOBI: JIMTEIbHOE
OXHJaHWE OTBETa B 4Yare, CJIOKHBIA MpOIleCC BO3BpaTa TOBapa, HEydoOHas
MOOWIIbHASI BEPCUS CaiTa.

Tpebyercs:

[TocTpouth yNpomEHHYIO KapTy IMYTH KiIWEHTa (BbIACIUTH HE MeEHee 5
KJIFOYEBBIX ATANIOB M BO3MOKHBIE MPOOJIEMHBIE TOUKH KaCaHUs).

[IpennoXXuTh KOHKPETHBIE MEpPBI M0 YIAYYIIEHUK) KIMEHTCKOIO OIbITa Ha
MpOOJIEMHBIX dTarax.

PexoMeH10BaTh HE MEHEE ABYX IU(PPOBBHIX UHCTPYMEHTOB JJIsi MOHUTOPHHTA
n ynyuamenus CX.

3ananue 2.

Kommnanusi oxaspiBaer yciyru SaaS-pemieHust s Majnoro OwusHeca.
PyKOBOACTBO IJIaHUPYET IOBBICUTH YPOBEHb KIMEHTCKOIO OIBITA W BHEIPHUTH
KJIMEHTOLICHTPUYHBIN IMOAXO/.

TpeOyercs:

CdopmynrpoBaTh TpU KIIIOYEBbIE LI€JM YNPABIEHUS KIMEHTCKUM OIBITOM Ha
OVOKANUIIINN TOL.

[Ipennoxute cucreMy mnokazareneit (KPI) nns ouenku sddekTuBHOCTH
ynpasienusa CX.

Ha3Bath coBpeMeHHBbIE NpOrpaMMHBIE MPOAYKTHI, I€leco00pa3Hble IS
aBTOMAaTH3allud CEPBUCHOTO OOCIY)KMBaHUS M aHalu3a KIMEHTCKOTO ONbITa, U
000CHOBaTh X BBIOOP.

Tema 3.2. Opranm3zanuOHHasi CTPYKTYpa W PperjiaMeHTanus PpadoThl
KOMAaH/Ibl B 3JIEKTPOHHOH komMmepuunu. OIIK-2.2. ITK-1.1. ITK-1.7.

TecToBBIE 3a1aHUA:

TECT 1.

BaumarenabHO MNpOYNUTaTh TCKCT 3aJdaHHA W IIOHATH, YTO B KAa4CCTBC OTBCTA
OXXNIOacTCA TOJBKO OAWH M3 IMPCAJIO0KCHHBIX BAPUAHTOB.

BrumareabHO MMPpOYUTATE NPEATOKCHHBIC BAPUAHTBLI OTBCTA.
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Br16paTh onvH BEpHBIi OTBET.
3anucarh TOJIbKO OyKBY BEIOpAaHHOTO BapHaHTa OTBETA.

I['ubkas (agile) opranuzanmoHHas CTPyKTypa B HUGPOBOM Ou3HEce
XapaKTepu3yeTcs:

a) CTPOTOM Hepapxuen u YETKUM pasaeineHueM QyHKIINM;

0) BBICOKOM aJaNTUBHOCTBIO, KpOCC-(QYHKIMOHAIbHBIMA KOMAaHJIaMU U
UTEPAaTUBHBIM MOJIXOJIOM K paboTe;

B) IIOJIHBIM OTCYTCTBUEM PYKOBOJUTEIEH;

') OpUEHTAMEN UCKITIOUUTENIBHO Ha I0JITOCPOYHOE IIJIAHUPOBAHHUE.

OCHOBHBIM  NPHUHIMIIOM  YOPABICHUS  pacHpeAcNEHHbIMU  KOMaHAaMHU
SBIIICTCS:

a) KECTKUN KOHTPOJIb pabovero BpeMeHH U IPUCYTCTBUS;

0) ¢dokyc Ha pesynbTarax, JoBepUU U IPDHEKTUBHOM HCIOJIH30BAHUU
U POBBIX UHCTPYMEHTOB KOMMYHHKAITHH;

B) IIOJIHBII OTKa3 OT JIOOBIX BCTPEY;

I') LIEHTPaJIU3alMsl BCEX PEIICHHI B TOJIOBHOM O(uce.

Huctpyment OKR (Objectives and Key Results) mpumensiercst mist:

a) MOCTaHOBKM aMOMIIMO3HBIX LieJe U U3MEpPEHUs X JOCTHKEHHUS Ha yPOBHE
KOMaH/Ibl ¥ KOMIIaHWH;

0) TonbKO y4éTa pabouero BpeMeHU COTPYAHUKOB;

B) pacuéTa 3apab0OTHOM IJIATHI;

') aBTOMaTH3aIH OyXTaaTepCcKoro yuéra.

HaunGomnee BaxHBIM (paKkTOpOM ycIiexa yaaaEéHHbIX KOMaH]l CAUTACTCS:

a) HaJIMYue MOIIHOTO OPUCHOTO 000PYIOBaHNS;

0) BBICOKMU YypOBEHb IOBEpHs, MpoO3padyHas KOMMYHHKAIUS W YETKHC
MPOLIECCHI B3AUMOJICHCTBHS;

B) 00s13aTeIbHOE €KEIHEBHOE MPUCYTCTBUE B O(UCE;

I') MUHIMH3AIIHS UCIIOIB30BaHUS ITU(DPOBBIX HHCTPYMEHTOB.

[TnardopmenHas MojieNIb OPraHU3AIMOHHON CTPYKTYPbI MPEATOIaraeT:

a) CO3/aHHE DPKOCUCTEMBI, I7Ie OCHOBHAs KOMIIAaHUS KOOPAMHHUPYET padoTy
NapTHEPOB, TOAPSTYMKOB U BHEITHUX UCTIOTHUTEIICH;

0) ®KECTKYIO BEPTUKAIBHYIO UEPAPXUIO;

B) TMIOJTHOE OTCYTCTBHE BHEIIHUX MAapTHEPOB;

') paboTy TOJILKO B OTHOM reorpauieckoM peruoHe.
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[Ipu omenke 11e1€CO00PA3HOCTH BHEAPEHUS HWHCTPYMEHTOB KOMAaHJIHOMN
paboTHl HEOOXOAMMO YUUTHIBATH:

a) X COOTBETCTBHE 3aJjauaM KOMaHJbl, YI0OCTBO MCIOIb30BaHUs, CTOUMOCTh
U BIIMSTHUE Ha MPOU3BOJUTEIBHOCTD;

0) TOJIbKO BHENTHUM qu3aitH uaTepdeiica;

B) MHeHHe ToJibko I'T-oTnena;

T') HCKJTFOUYUTEITHLHO IIEHY TIOIITUCKH.

TECT 2.

BHuMareapHO IpoyuTaTh TEKCT 3aJaHMs U IIOHATH, YTO B KayeCTBE OTBETA
0KHJIaeTCsl HECKOJIBKO IPABUJIBHBIX OTBETOB U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHuMareapHO npoYuTaTh IPEAJIOKEHHBIE BADUAHTHI OTBETA.

Br10paTh HECKOJIBKO NMPAaBUIIBHBIX OTBETOB.

3anucarb TOJIbKO OyKBbI BEHIOPAHHBIX BAPUAHTOB OTBETA.

CoBpeMEeHHbIE OpraHU3allMOHHbIE CTPYKTYpbl s LHU(poOBOro Ou3Heca
BKJTIOYAIOT:

a) ruokue (agile) CTpyKTypHI;

0) ceTeBble U MaTPUYHBIE CTPYKTYPHI;

B) MIaT(OPMEHHBIE MOJIENIN OPraHU3alINH;

T') KJIIACCUYECKHUE JIMHEHHO-(PYHKIIMOHALHBIE CTPYKTYPBI 0€3 N3MEHEHU;

J) XOJIaKpaTHIO U CaMOYIIPaBIIEMbIE KOMaH IbI.

KitoueBbIMU 0COOEHHOCTAMHU YIPABICHUS YIATEHHBIMA U PACTIPEICIEHHBIMU
KOMaHJIaMH SIBJISTFOTCSI:

a) UCTIOIh30BaHUE ITU(POBBIX MHCTPYMEHTOB JJIsi CHHXPOHU3AIUU paOOThI;

0) aKkIeHT Ha pe3yJbTarax, a He Ha KOHTPOJIE IPUCYTCTBUS;

B) pa3BUTHE KYJIbTYPHI JOBEPHS U MPO3PAYHOCTH;

I') peryjisipHas OlleHKa BOBJICUYEHHOCTH U OJaronoydusi COTPYIHUKOB;

1) OJHBIA OTKa3 OT JIMYHBIX BCTPEU U O(IIaiiH-KOMMYHHUKAIUH.

CoBpeMeHHbIE UHCTPYMEHThI KOMaHIHOTO B3aUMOEHCTBHS TTO3BOJISIOT:

a) OPTaHU30BBIBATH COBMECTHYIO Pa0OTy B peaIbHOM BPEMEHU;

0) BecTH y4€T 3a71a4 ¥ KOHTPOJIMPOBATH MPOTPECC;

B) IPOBOANTH BUACOKOH(GEPEHITNN U aCHHXPOHHYIO KOMMYHUKAIIHIO;

I') aHaJIM3UpOBaTh [AHHBICE O BOBJICYEHHOCTH W MPOU3BOAUTEIHLHOCTH
KOMAaH]IbI;

1) MOJHOCTHIO aBTOMAaTU3UPOBATh MPUHITHE YIIPABICHUECKUX PELICHUH.
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[{udpoBbie TexHOIOTHH 711 YIIPABIECHUS KOMAaH/ION BKITFOUYAIOT:

a) CHCTEMBbI yIPABIICHUS ITPOCKTAMH U 3aJIa9aMH;

0) TuTaThOopMBI TSI BUICOCBSA3H U KOPIIOPATUBHBIX KOMMYHUKAITUH;
B) HHCTPYMEHTHI aHAJTUTHKHU BOBJICUEHHOCTH U MTPOU3BOAUTEIHLHOCTH;
r) HR-ananutuky u nambopibl KoMaH IHOU 3(PPEKTUBHOCTH.

KoHTpoJibHBIE 32JTaHUS

3ananue 1.

T-KOMIaHu Mepennia Ha MOJIHOCThIO YIanéHHbIN popMaT paboTel. B koman e
pa3paboTku 28 uenoBek, pacupeenEéHHbIX 1o 4 yacoBbIM nosicaM. HaGmiomaercs
CHIDKEHUE CKOPOCTH BBIIIOJIHEHUS 3a7ad, pOCT KOJUYECTBa OIIMOOK B
KOMMYHHKAIIUU U CHUJKEHHE YPOBHSI BOBJICYEHHOCTH COTPYIHHUKOB.

TpeOyercs:

[IpennoXkuTh ONTUMAJIbHYI0 OPraHU3aUUMOHHYIO CTPYKTYpYy [UJIsi TaKou
KOMAH/IbI (TUII CTPYKTYpPbI 1 000CHOBaHUE).

Ha3Barb He MeHee 4 COBpEMEHHBIX IU(PPOBBIX HMHCTPYMEHTOB, KOTOPHIE
HEOOXOAMMO BHEAPUTh Il  3((EKTHUBHOrO YIpaBlIEHUs pacrpeneaéHHON
KOMaH/OM.

[Ipensio)kuTe Mephl 10 TOBBIIIEHUIO BOBJICYEHHOCTH W MOHUTOPHUHTY
3 (PEKTUBHOCTH KOMaH/IbI.

3ananue 2.

Kommanus mianupyer MacmTabupoBaTh HUGPOBOW OM3HEC U MEPEUTH K
1aTOPMEHHOM MOJIENH OpraHU3aluy.

Tpebyercs:

Omnucarb OCHOBHBIE OTIMYHUS IJIAT(GOPMEHHON MOJEIM OT TPATUIIMOHHOM
HEPAPXUUECKON CTPYKTYPBHI.

[IpennoxuTh cucTemMy rnokazarened sl olleHKU d(PPEKTUBHOCTU KOMaH/IbI B
YCIIOBUSIX yAaAEHHON pabOTHI.

O6ocHOBaTh BBIOOp HE MeHee TPEX MPOTPAMMHBIX MPOIYKTOB s
OpraHM3alMy B3aUMOACHCTBHS U YIIPABICHUS IPOU3BOUTEILHOCTHIO KOMaH/IbI.

Tema 3.3. HudopmanuoHHass 0e30MaCHOCTb, OPUANYECKHE H
(puHAHCOBBIE ACNEKTHI: IOKYMEHTAJIbHOE 0opMIIeHHE 3JTEKTPOHHBIX CAEJIOK
u nepsuyHoro yuéra. OIIK-2.2. IIK-1.1. IK-1.7.

TecToBbBIE 3a/1aHUA:
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TECT 1.

BaumarenabHO MMpoYnTaTh TCKCT 3aAdaHUA W IIOHATH, YTO B Ka4UCCTBC OTBCTA
0 KMJAacTC HCCKOJIBKO IMPAaBUJIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX BAPHUAHTOB.

BaumarenabpHO IMPOYUTATD IIPCIAJIOKCHHBIC BAPUAHTHI OTBCTA.

BBI6paTI) HCCKOJIBKO ITPAaBUJIBHBIX OTBCTOB.

3anucarh TOJIBKO 6YKBI)I BI)I6paHHOI‘O BapHaHTa OTBCTA.

OCHOBHBIMM HAINpPABICHUSIMU 00€CIIeUeHUsI MHPOPMAIIMOHHON 0€30MacHOCTH
AIIEKTPOHHOTO OM3HECA SIBISIOTCS:

a) 3aIIUTa MePCOHATBHBIX JAHHBIX U KOH(PUICHIIMAIBHON HH(OPMAIIHH;

0) yrnpaBlieHHE JOCTYIIOM TOJIb30BaTeIe U COTPYIHUKOB;

B) MOHUTOPUHI U pEardupoBaHHE HA HWHIMUJCHTH HH(POPMAITMOHHOU
0€301acCHOCTH;

T') pEryJIIpHOE POBEJCHUE ayJIUTa U OLIEHKU PUCKOB;

1) IOJIHO€ OTKJIFOUEHHE BCEX BHEITHUX CEPBUCOB.

KnroueBbIMH ~ dreMEHTaMH ~ TPABOBOTO  PETYAUPOBAaHUS  ITUPPOBOI
JIeSITEIbHOCTH BBICTYTIAIOT:

a) coOmonenue TpeboBanuit denepanbHoro 3akoHa Ne 152-®d3 «O
NEPCOHANBHBIX JaHHBIX);

0) BemonHeHue TtpeboBanuit denepanbHoro 3akoHa Ne 149-d3  «O06
uH(popMalyu, UHPOPMAITMOHHBIX TEXHOJIIOTHIX U O 3alIUTE HHPOPMALIUN»;

B) oOecneduenne coorBerctBUsi GDPR (mpu pabore ¢ eBponeiickumu
MOJIb30BATEISIMU );

T) 3alUTa UHTEJUICKTYaJIbHOU COOCTBEHHOCTHU B IM(PPOBOM cpeie;

1) UITHOPUPOBAaHUE TPEOOBAHUN PETYISITOPOB MIPU HU3KUX PUCKAX.

CoBpeMeHHbIe cUCTeMbl HH(DOPMAITMOHHON 0€30TaCHOCTH MO3BOJISIOT:

a) OCYIIECTBIIATh IIEHTPATM30BAaHHBIA MOHHUTOPHHT YTIPO3 B pealbHOM
BpPEMCHU;

0) ympaBnsaTh noctynom Ha ocHoBe poieii (RBAC) u mHorodaktopHoit
ayTeHTU(PUKAIIY;

B) aBTOMAaTU3UPOBATh OOHAPYKCHHUE U pearupOBaHUE HA WHIIUJICHTHI,

r) oOecrneurnBaTh COOTBETCTBHE TPEOOBAHUSAM PETYISITOPOB M CTaHIAPTOB
(1ISO 27001);

J) TIOJIHOCTBIO HWCKIIIOUYUTh  YEJOBEUECKUU  (akTop U3  TMPOIECCOB
0€30MacHOCTH.

[MudpoBbie  HUHCTpyMEHTHI  Ajig  obOecrnieyeHus  MHOOPMAIIMOHHON
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0€30MacCHOCTH BKJIFOUAIOT:
a) CHCTeMbl MOHUTOPUHTA U aHal3a coObITHil Oe3onacHoCcTH (SIEM);
0) utatdopMbl yIpaBiaeHUs TOCTYNIOM 1 uaeHTuuKaueit (IAM);
B) cpezacTBa 3amuThl oT DDoS-arak u BpegonocHoro 110;
') MKHCTPYMEHTHI JJI aHaJln3a YSI3BUMOCTEHN U MEHTeCTa.

TECT 2.

BHuMarenbHO MpoOYMTaTh TEKCT 33JaHHUSI U MOHSTh, UTO B KAYECTBE OTBETA
OKHMJIAETCS TOJIBKO OAWH W3 MPEII0KEHHBIX BAPUAHTOB.

BHuMarenbHO TpounTaTh MPEAJI0KEHHBIE BADUAHTHI OTBETA.

BriOpaTh o/1vH BEpHBI OTBET.

3anucarb TOJIbKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

NudopmanrionHasi 6€30MacHOCTh JIEKTPOHHOTO OM3HEca B MEPBYIO ouepeb
HaIpaBJICHA Ha:

a) 3alUTy JaHHBIX, HEMPEPHIBHOCTh OM3HECA W MHUHUMHU3AIMNIO PHUCKOB
yTEeUeK U aTak;

0) TOJIBKO Ha YCTAaHOBKY aHTMBHpYCa Ha paboyue KOMIIbIOTEPHI;

B) MaKCHMAaJIbHO€ YIPOIICHHE JIOCTylma BCEX TMOJIb30BaTelie KO BCEM
JAHHBIM;

r) cHikeHue 3arpar Ha [T 3a cuér oTkaza ot cuctem 0e30MacHOCTH.

VYnpasnenue noctynoM Ha ocHoBe poneit (RBAC) o3nayaer:

a) TPEeAOCTaBICHUE COTPYAHHKAM TOJBKO Te€X IMpaB JOCTyHa, KOTOphIE
HEOOXOAMMBI JJIs1 BBITIOTHEHHS UX TOJDKHOCTHBIX 00S3aHHOCTEH;

0) MpenoCcTaBIeHNE MOJIHOTO JOCTYIa BCEM COTPYIHUKAM;

B) 3alpeT JOCTYIA K CUCTEME JJIsl BCEX BHEIIHUX IOJIb30BaTENeH;

I) aBTOMAaTHYECKOE YJaJeHHE BCeX YYETHBIX 3allced Iocjie BbIXoAa
COTPYIHUKA.

OcHoBHBIM TpeboBanueM PenepanbHoro 3akoHa Ne 152-03 gpnsercs:

a) o0ecrieueHre HaJIeXKaIle 3alIUThl EPCOHANIBHBIX JAHHBIX TPaXKIaH MPHU
ux 00paboTke;

0) obOs3aTenbHAs MyOMUKAIMSI BCEX JJAHHBIX KIIMEHTOB B OTKPBITOM JIOCTYTIC;

B) OTKa3 OT MCIIOJIb30BaHMS 00JJaUHBIX CEPBHCOB;

') XpaHEHHUE BCEX JIAHHBIX TOJHKO Ha OyMa)KHBIX HOCUTETISX.

SIEM-cucrema — at0:
a) MHCTPYMEHT JUIsl cOOpa, KOPPEJSAIMU U aHaIn3a COObITUH 0€30MMacHOCTH U3
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pa3IMYHBIX UICTOYHUKOB B pEajbHOM BPEMEHU;
0) mporpamma st OyXraJlTepCcKoro yuéra;
B) CUCTEMa yNpaBJIEHUS CKIIAJ0M;
I') MHCTPYMEHT ISl IPOBEICHISI MAPKETUHTOBBIX OIPOCOB.

[Ipu omeHke 1enecoOOpa3HOCTH BHEAPEHUS Mep HWHGOPMAIMOHHOM
0e30MmacHOCTH HeOOXOTUMO YUUTHIBATH:

a) COOTHOITIICHNUE CTOMMOCTH BHEIPCHHS M OXKHIAaEMOTO CHUXKCHHS PUCKOB, a
Takke TPeOOBaHUS 3aKOHOATEIIHCTBA;

0) TOJIBKO 1IEHY MPOrPAMMHOI0 00€CIICUCHUS;

B) UCKJTFOUUTENbHO MHCHHE [ T-crienmanucToB 6e3 yqacTus pyKOBOACTBA;

I') TOJILKO TEXHUYECKHUE XapaKTEPUCTUKHU O€3 aHaI13a PUCKOB.

Mmuorodakropuass  ayreHTudukamus  (MFA)  moBblmaer  ypoBeHb
0€30MacHOCTH 3a CUET:

a) WCIIOJI30BAaHUSI HECKOJBKMX HE3aBUCUMBIX (DaKTOPOB IOATBEPKIACHUS
JMYHOCTH (rapoib + SMS/npunoxxenne/OnomeTpus);

0) UCTIONIL30BaHUS TOJIBKO CIIOKHOTO MapOis;

B) aBTOMaTHYECKOTO BX0J1a 6€3 IPOBEPKH;

T') OTKJIFOYEHHSI BCEX CPEJICTB 3aIUTHI.

KoHTpoJILHBIE 32JTaHUS

3ananue 1.

OmnnaitH-mMara3suH OAEXKJbl (SJEKTPOHHBIM OW3HEC) XPAaHUT MEPCOHAJIbHBIE
JaHHbIE KJIMEHTOB, JaHHble OAHKOBCKUX KapT M HUCTOPHUIO 3aKa3oB. B kxommanuu
pabGotaet 45 COTPYIHUKOB, YaCTh W3 KOTOPBIX — YyHAaJEHHbIE. 3a MOCIEIHUN IO
3a(pUKCUpPOBAaHO 2 TOMBITKA (UIIMHIOBBIX AaTaKk M OJHA YCIEIIHas MOMbITKA
KOMITIPOMETAIMU YYETHOM 3aIIUCU MEHEIKEPa.

Tpebyercsi:

Bobigenuth OCHOBHBIE PUCKH MH(POPMAIMOHHOW 0€30MacHOCTH ISl JAHHOTO
OusHeca.

[TpenyoKnuTh KOMILIEKC MEp MO 3aIIMTE JaHHBIX U YIIPABIECHUIO JOCTYIIOM.

PexomeH10BaTh HE MEHEE TPEX COBPEMEHHBIX NMPOTPAMMHBIX MPOIYKTOB IS
MOHHMTOPUHTA U 00ecrieueHns 6e30MacHOCTH.

3amanue 2.
KomnaHusi mjiaHupyeT MacmTaOupoBaTh AJIEKTPOHHBIN OU3HEC W BHEIPUTH
o0JIauHbIe CEPBUCHI JIJIsl XPAaHEHUS TAHHBIX KJIMEHTOB.
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Tpebyercs:

Omnwucarp OpuaAnYECKUe TPeOOBaHMs, KOTOpble HEOOXOJUMO YUUTHIBATH MpU
00paboTKe ePCOHANLHBIX JJAHHBIX B 00JIaKe.

[Tpemnoxute mokazarenmu (KPI) mist oneHkn 3¢h@EKTHBHOCTH CHCTEMBI
nH(pOpMaIIMOHHON 0€30MMacHOCTH.

O6ocHOBaTh BHIOOP IUGPOBBIX WHCTPYMEHTOB JJII MOHHUTOPWHTA yIpo3 U
oOecreueHus: COOTBETCTBHS MPABOBBIM TPEOOBAHUSIM.

5.3. OmuH Wi HECKOJIBKO TEMATHYECKHX OJIOKOB  JIHCIUTLIAHBI
3aBepuIaloTCsl  KOHTpoJibHOM Toukou (manee — KT). Tekymwuii KOHTpOJb
YCTIIEBAEMOCTH TIO0 TUCHUILIMHE TpemycmatpuBaeT Tpu KT B Tedenme mepumona
OCBOCHMSI TUCIIATIIINHBI.

MakcumanbHOE KOJIMYECTBO OaiioB 3a 000l Tun padoT B pamkax KT
cocrasisier 100 (cTo) 6aios.

Pacnipenenennie BecoBbix kodddummentoB mo KT B pamkax Tekyiiero
KOHTPOJIS TIO TUCHIUTLITUHE:

HaumenoBanue MaxkcumanbHoe Kosdpduuuent Beca | Pe3ynbTar KOHTPOIBHOM
KOHTPOJIbHON KOJIMYECTBO OAJJIOB | KOHTPOJBbHOM TOYKU | TOYKH, yHACTBYIOIIUH B
TOYKH 3a paboTy B paMKax (bopMHpPOBaHUN UTOTOBOH
KT, kotopoe MoxeT 0aJIbHOM OLIEHKHU TIO
HaOpaThb JUCLMIUIMHE (OTpaXkaeTcst
oOyyJaronuncs B s)xypHaie bPC B CJ1O)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Uroro: X 0,3 30

dopmyna pacyera pe3ysibTaTa KOHTPOJIbHOM TOYKHU:
PesynbpTaT KOHTpOJbHOM Touku = KommuecTBo 6amioB 3a paboty B pamkax KT
X KoaddurmeHnt Beca KOHTPOJIBHOM TOUYKH.

5.4. ®opMBI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH OOYYalOIIMXCS B paMKax

KT u TunoBkIie OIIEHOYHBIE MaTEPUAIBI:

KT -1.
Pazpmen 1.

TemaTtnka TOKJIAJI0B:

1. CymnocTs 1udpoBoii TpanchopManuu kak GpyHIaMEHTATBHOTO U3MEHEHUS
Ou3Hec-Mo/ieiel U ONepallMOHHBIX MPOLIECCOB.
2. Merononoruss peuHXMHUPUHTa OU3HEC-TIPOIIECCOB: MEPENPOSKTUPOBAHUE
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MIPOIIECCOB ISl MOBBIIIEHUS A (PEKTUBHOCTH ¥ KOHKYPEHTOCITIOCOOHOCTH.

3. Ilpumenenne nu@pPOBBIX TEXHOJOTUN Jisg cOOpa W aHANMHM3a MaHHBIX O
TEKyLIUX OW3HEC-IPOLECCaX.

4. OneHKa BO3MOXKHOCTEH M I1€JI€COO0OpPa3HOCTH HCIOJIB30BaHUS IHUPPOBBIX
TEXHOJIOTHH B JIEATEIHHOCTH OpraHU3aIliy.

5. Hcnonp3oBaHWE MPOrPaMMHBIX TPOAYKTOB IJII  MOJCIHUPOBAHUS,
ONTUMU3AIINU U TpaHC(HOpMAIIUK OM3HEC-TIPOIIECCOB.

6. IlpumeHeHWe COBPEMEHHBIX ITU(MPOBBIX TEXHOJIOTUH I PEIICHHS
npoecCHOHANBHBIX 3a/1a4 TI0 PEUHKUHUPHUHTY.

MeToanuecKrue PeKOMEHIALMHU 10 TOJATOTOBKE JIOKIA/a.

HO,Z[FOTOBK& JOKJIaga CHOCO6CTBy€T (bOpMI/IpOBaHI/II-O HAaBBIKOB
I/ICCJ'IGI[OBaTCJIBCKOﬁ pa60TBI, paciupACT IIO3HABATCIBHBIC HMHTCPCCHLI, IIPpUYy4dacT
KPUTHUYCCKHN MBICIIUTD. HpI/I HaIlMCaHHWM AO0KJIada II0 SaIIaHHOﬁ TEMC COCTABJIACTCsA

IUTaH, TOOMPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ MCTOYHUKAMH,
CHUCTEMAaTHU3UPYIOT MOTYYCHHBIE CBEICHHUS, AETAI0T BBIBOIBI U 0000IIEHUSI.

[TongroroBka  mokiaga  Tpedyer  oT  oOydaromierocss — OOJIbIION
CaMOCTOSITETFHOCTH U CEPhE3HOW MHTEJUIEKTYaIbHON pabOTHI, KOTOpas MpUHECET
HauOOJIBIIYIO MOJIB3Y, €CIHM OyAeT BKIIOYATh ¢ ce0s CIeAYIOIINE 3Tallbl: U3yUYeHUE
Haubosiee BaXKHBIX HAYYHBIX paOOT MO JaHHOU TeMe, epeyeHb KOTOPBIX JAeT caM
IpernoaaBaTelb; aHaJIu3 U3yUYeHHOr0 MaTepuala, BbleJIeHue Hanbosee 3HAaYUMBbIX
JUTSL pacKpBITUS TeMbI ()aKTOB, MHEHUH Pa3HBIX YUCHBIX M HAYYHBIX MOJIOKECHUH;
000011I€eHHE U JIOTUYECKOE MOCTPOCHHUE MaTepuaia AO0KiIajaa, Harpumep, B hopme
pa3BepHYTOrO IUIaHA; HAMHMCAaHWE TEKCTa JOKJIaaa ¢ CoOMofeHHeM TpeOoBaHMIA
HAYYHOTO CTHUJISL.

[TocTpoenue nokiiana BKIOYAET TPU YACTU: BCTYIUIEHUE, OCHOBHYIO 4acCTh U
3aKiiroyeHre. Bo BCTyIUleHMM yKasbIBaeTCsl Tema JOKJIAaJd, YCTAaHABIMBAECTCA
JIOTUYECKasl CBA3b €€ C APYTMMHU TEeMaMH WJIH MECTO paccMaTpUBaeMOM MPOOIeMbI
Cpenu Ipyrux mpoOsieM, Taercs KpaTKud 0030p HMCTOYHUKOB, HAa Marepuaie
KOTOPBIX pacKpbiBaeTcsi TeMa W T. n. OCHOBHAsl 4acTh JOJKHA UMETh YETKOE
JIOTUYECKOE TOCTPOCHHME, B HEH JODKHA OBITh pacKpeiTa TeMa JoKiana. B
3aKJTIOUCHUH  OOBIYHO  TOJBOJATCS ~ WUTOTH,  (DOPMYIHUPYIOTCS  BBIBOJIBI,
MOAYEPKUBACTCS 3HAUCHUE PACCMOTPEHHOM MPOOIEMBI U T. II.

Kpurepun ouenuBanus nokmnana:

Manas3oH
Kpurepun onenkn A Onuncanue kpurepus
0aJI0B
JleTanbHoE, [MOoCJIeAOBAaTEIIbHOE
Conepxanue u
ACKDLITHE TOMEL 0-20 OMKCAHUE BCEX ATANOB C KOHKPETHBIMU
packp IpUMEPAMHU
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['pamoTHOCTB 0-20 CobmofieHsl Bce MpaBuUiia TpaMMaTHKH,
U3JI0KEHUS opdorpaduu 1 NyHKTyaluu
Equnelii  cTUIL UM3I0KEHHUS, TOYHBIC
. 0-20 bopMyIUPOBKH, YMECTHOE
HCITOJIb30BaHHE TEPMHUHOB,
JJAKOHUYHOCTH
YeéTkas MOCJICI0OBATSIILHOCTh
) P —— 0-20 W3JI0KEHUS, JIOTMYECKUE CBS3U MEXKIY
JacTsIMU TEKCTa, apryMEHTHI
MOATBEPKAAI0T BHIBOJIBI
VHUKaIbHBIN MOJIXO/I K TEME,
OpHIHHATBHOCT 0-20 HECTaHIapTHHIE pelieHus,
MHHOBAIIMOHHBIE MJIEW, COOCTBEHHAS
MO3UIIMS ABTOPA
HMToro makcuManabHO: 100

Ormpoc

Bomnpocs! aist onpoca:

No | Coneprxanue Bompoca

II.II1.

1. | JlaitTe onpeneneHue yrnpaBiieHus pa3padoTkol udpoBoro npoayKra

2. |UYto sBnsieTcs TVIaBHOM OCOOCHHOCTHIO  YIIpaBIEHUS pa3pabOTKOU
1IU(POBBIX MTPOTYKTOB

w

[lepeunciiute OCHOBHBIC ATAIbI )KU3HEHHOTO IUKJIA IIMGPOBOTO MPOIAYKTA

4. | Yro moHMMaeTcs Moj Kpocc-pyHKIMOHAIBHOW KOMaHAOW B pa3paboTke

MIPOAYKTA

5. | HazoBute mnpuHIMOBI padOThl COBPEMEHHBIX UU(PPOBBIX TEXHOJIOTUN

pa3paboTKu

6. | Ilepeuncnure

ODKJIOTOM U OTCJIE)KMBAHUS 3a1a4

OCHOBHBIE MPOTrPaMMHBIE IPOAYKTHI [JJIs YIPABICHUSA

7. | Uro xapakTepu3yeT HETIPEPHIBHYIO TIOCTAaBKy IICHHOCTH B pa3padOTKe
1u(pPOBOTO MPOAYKTA

8. | YkaxuTe OCHOBHbIE NH(POBBIE TEXHOJOTHUU Mg cOopa u 00pabOTKH
JTAHHBIX 0 TPEOOBAHUAX M MPOTPECcCce pa3pabOTKH

9. |Yrto nmnoHMMaeTcs MOJ  OLCHKOM  I1eJeco00pa3HOCTH  MPUMEHEHUs
UHCTPYMEHTOB pa3pabOTKU

10. | Ykaxurte 1elb NPUMEHEHHS COBPEMEHHBIX UHU(PPOBBIX TEXHOJOTHH U
IIPOrpaMMHBIX ITPOJIYKTOB B YIPABJICHUH MPOJTYKTOM

Kpurepun ouennBanus onpoca:

Jlnarazon 6ay1oB

Onucanue Kkputepus

85-100

OOyyaromuiics TMOJHO HW3JIaraeT Martepuasil (OTBE4aeT Ha

BOHpOC), JactT ITPaBUJIBHOC OIpCACICHHUC OCHOBHBIX]
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MOHSTUN; OOHApPYKMBAaeT TMOHUMAaHHE MaTepuala, MOXKET
00OCHOBaTh CBOU CYXACHUS, TNPUMEHUTh 3HAHUSI HA
MPaKTUKE, TPUBECTH HEOOXOAUMBIE MTPUMEPHI HE TOJIBKO U3
y4eOHHKAa, HO M CaMOCTOSITENIbHO COCTABJICHHBIC; W3JIAraeT]
MaTepuall MOCJIEIOBATEIbHO M MPABWIBHO C TOYKH 3PEHUS
HOPM JINTEPATYPHOTO SI3BIKA.

65-84

OOyyaromuiics JaeT OTBET, YJOBJICTBOPSIONIMI TeM 3Ke
TpeOOBAHUAM, YTO U JUISI OLIEHKH «OTJIMYHO», HO JTOMYCKAET,
1-2 ommOKH, KOTOPBIE caM K€ MCHpaBiseT, U 1-2 Hegoueral
B IIOCJEJOBATEIILHOCTH U S3BIKOBOM  O(OpMIICHUH
M3JIaraeMoro.

55-64

OOyuaromuiics OOHAapy)XMBaeT 3HAHWE W IMOHWMAHUE
OCHOBHBIX TMOJIOKCHUN JAHHOW TEMBI, HO W3J1aracT MaTepual
HETOJIHO U JIOMYCKAE€T HETOYHOCTU B ONPEACICHNUN MOHSATUN
iy (HOPMYJIMPOBKE MPABWII, HE YMEET JOCTATOUHO TIyOOKO
1 JI0Ka3aTeJIbHO OO0OCHOBAaTh CBOM CYXKJEHUS U TPHUBECTH
CBOM IPUMEPHI; M3JIAraeT MaTepuall HEMOCIEAOBATEIbHO U
ITOITyCKaeT ONTUOKH B SI3BIKOBOM O(hOPMIICHUH M3JIaraeMoro.

0-54

OOyuaromuiics  OOHapy»KMBaeT  HE3HAHUWE  BOIPOCaA,
ITOTTyCKaeT OIUOKU B (POPMYIHPOBKE OINPEICICHUN |
MpaBWJ, UCKaXalolllue WX CMBICH, OeCnopsao4HO U

HCYBCPCHHO M3JIaracT MaTrcpuall.

TecToBLIE 3a/TAHUS:

TECT 1.

YcTaHOBUTE COOTBETCTBUE MEXKAY TEPMUHOM (TIOHSTHEM), MPUBEIEHHBIM B
JIEBOM CTOJIOIIE, U €r0 OMNpeesieHneM (XapaKTepUuCTHUKOi) u3 mpasoro cronbdma. K
KKJOM TO3UIIMHM JIEBOTO CTOJOIA MOAOEPUTE COOTBETCTBYIOIIYIO TO3UIUI0 W3

PaBoOro CTOJOIA.

Hudposas naatpopma A Mopnens» Ou3Heca, TpU KOTOPOM  IIEHHOCTb

w1atpopMbl pacTéT C YBEIMYCHHEM KOJIMYECTBA
MoJIb30BaTeleil M  y4yacTHUKOB  (TOKymartesew,
IIPOABIIOB, Pa3pabOTYHUKOB)

Dddext

MacmTaba | b MHOroCcTOpOHHSIA nrdposas cpena,
(network effect)

obecrnieunBaromias B3aUMOJICVCTBHE MEKTY
Pa3IMYHBIMU TPYIIAMU MOJIb30BaTENEH, MAPTHEPOB
U pa3pabOTYMKOB Ha OCHOBE WH(MOPMAIMOHHBIX

TEXHOJIOTUH
Okocucrema 1u¢pposoii | B COBOKYITHOCTb ~ B3aUMOCBSI3aHHBIX  Y4aCTHUKOB
mIaThOPMBI (monmp3oBaTeNM,  MOCTAaBIIMKH,  pa3pabOTUMKH,
napTHEPBI), OOBEIMHEHHBIX BOKPYT IUIAT(HOPMBI
OOIIMMH MPaBUJIIAMH U TEXHOJIOTHSIMH
CereBoe r B3anmopeicreue MEXKIY y4aCTHUKAMHU
B3aUMOJICIICTBUE m1atQopmMbl, TpPU KOTOPOM JIEHCTBUSL  OJIHOM
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TpyNNbl HANpSMYIO BIMSIOT HAa LEHHOCTH JUIS
JIPYTrOM TPYIIIBI
S) Tunst U POBBIX Knaccudukanus 1o byHKUIHOHATY:
maThopm TpaH3aKIMOHHBIC (MapKeTIICHCHI),
WHHOBALIMOHHBIE, HHTETPALIMOHHBIE, COLTUANIbHBIC U
TUOpUTHBIE TUTAT(POPMBI
6 VYnpasnenue [Ipouecc KOOpAWHALIUU JIEATEIIbHOCTH
HKOCHCTEMOI MapTHEPOB pa3paboT4UKOB, MOCTaBUINKOB yCIIyT u
MoJib30BaTee aius  oOecreueHusl yCTOMYMBOTO
pa3BUTHA U POCTa MIATHOPMBI
7 MonuTtopuHr Cucrematuueckuii cOOp W aHanmM3 JaHHBIX O
AKTUBHOCTH YYaCTHHUKOB B3aMMO/JICHCTBUAX, TPAH3AKIUAX, BOBICYEHHOCTH U
9KOCHUCTEMBI MOBEJICHUH YYaCTHUKOB IIAT(QOPMBI
[IporpamMmHBbIe 3 Crneuvanu3upoBaHHble  peuieHUs  (Hampumep,
MPOAYKTHI JUTST Salesforce Partner Community, Apigee, MuleSofft,
YIPABICHUS HubSpot, COOCTBEHHBIE BPM-cucremsi),
iathopmMamu UCTOJb3yeMbIe JJIsi MHTErpallii, MOHUTOPHHTA H
yIpaBJIeHHs MAPTHEPCKUMH OTHOUICHUSIMH
Ouenka u AHanmu3  pBIHOYHBIX  YCIIOBHM, KOHKYPEHTHOMU
1eJ1ec000pa3HOCTH Cpeapl, TEXHOJOTHMYECKUX  BO3MOXKHOCTEH U
w1aTGpOpPMEHHON MOJIEIH SKOHOMHMYECKON 3(PGPEKTUBHOCTH Mepexoja Ha
w1aThOpMEHHYIO OM3HEC-MOAEIh
10 [IpuHuunIBI pabotsl | K OtkpsiTocth uHTepdeiicoB (API), mMomynbHOCTD,
COBPEMEHHBIX Macmrtabupyemocth,  data-driven  momxoxm |
1aTGOPMEHHBIX OpueHTaIMs Ha noJib3oBarenbckuit onbIT (UX)
peLIeHHI

BaumarenabHO IMPpOYNUTAaTh TCKCT 3aJdHHWA M IIOHATH, YTO B Ka4CCTBC OTBCTA

OXNOAIOTCA IIapbl 9JICMCHTOB.

Kpurepun onieHuBaHus TECTOBBIX 3aJaHUN:

JluanasoH 6amion Onuncanue kpurepus
Ceoimie 80% mpaBuiIbHBIXOOyJarOTUACS JIEMOHCTPHUPYET
85-100 OTBETOB. rIyOOKOe TI03HaHHE B OCBOSCHHOM
MaTepuare.
Ceoimie 70% mpaBuibHBIXOOyJaOmuMcs  MaTeprall  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX
OLINOOK.
Cebiie 50% npaBuiIbHBIXOOyYarOUMMC MaTepuail OCBOEH HE
55-64 OTBETOB. MMOJIJHOCTHIO, MMCIOTCS 3HAYUTEIIHHBIC
poOeJIbl B 3HAHUSX.
Menee 50% mpaBmibHBIX{(OOyYarOMKUMCS MaTepHall HE OCBOEH,
0-54 OTBETOB. SHAHUS o0yuarouierocs HUXKE
0a30BOr0 YpOBHSI.

Hrorosas omenka 3a KT mpencraBiser coboil cpemHee apudMeTHIecKoe

0aJI0B Mo KaXXKIAOMY 3a1dHHULO.
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KT -2.
Pa3gea 2.

TecToBLIE 3a)1aHU:

TECT 1.

BHuMareapHO MpoYuTaTh TEKCT 3aJaHUS U IMOHATH, YTO B KaYeCTBE OTBETA
OKHJIa€TCsl HECKOJIBKO IPABUIIBHBIX OTBETOB U3 IIPEIJIOKCHHBIX BAPUAHTOB.

BHuMareapHO NpoYUTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

Br10paTh HECKOJIBKO MPaBUIBHBIX OTBETOB.

3anucarb TOJIBKO OyKBbI BHIOPAaHHOT'O BapHaHTa OTBETA.

B kadecTBE OCHOBHBIX DJIEMEHTOB YIPABJICHHUS KOHTEHTOM M IU(POBBIMU
aKTMBaMH BBICTYIAIOT:

a)  CTparerdd  yNpaBleHUs  KOHTEHTOM  (CO3JaHue,  XpaHEHHeE,
pacnpocTpaHeHHEe, apXUBUPOBAHNC);

0) ympaBlieHHE KU3HCHHBIM ITUKJIOM ITU(POBBIX aKTUBOB;

B) TOJIBKO Pa3MEIICHUE PEKJIaMbl B COIIMATBHBIX CETHX;

') TOHUMaHUE TPUHIIMIIOB PabOThI CUCTEM yrpaBiieHus KoHTeHToM (CMS) u
udpoBeiMu akTuBaMu (DAM);

1) TpUMEHEHHE IU(PPOBBIX TEXHOJIOTHM NIt cOopa, 0OpabOTKH M aHaIM3a
3¢ (PEKTUBHOCTH KOHTCHTA;

€) OIICHKa BO3MOXHOCTEM M 11€JecO00pa3HOCTH BHEIPEHUS] CHUCTEM
yIOpaBIICHUS] KOHTCHTOM W HCIOJb30BAaHWE MPOTPAMMHBIX TPOMYKTOB ISt
aBTOMAaTHU3aIMA KOHTEHT-TIPOIIECCOB.

TECT 2.

BHuMarenpHO MpoYMTaTh TEKCT 3a/aHUS U TOHATh, YTO B Kauy€CTBE OTBETA
OXKUJAETCS TOJIBKO OJMH W3 MPEIOKEHHBIX BAPUAHTOB.

BHuMarensHO NpounuTaTh NPEeAIOKEHHbIE BAPUAHTHI OTBETA.

Bb1Opath 0/1IMH BEpHBIN OTBET.

3anucarb TOJIKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

VYrpaBieHue KOHTEHTOM U HU(POBBIMU aKTUBAMU OIPENIEISAeTCs Kak:

a) TOJIBKO CO3/1aHHE PEKJIIAMHBIX OaHHEPOB;

0) cucTeMHBIH TpollecC CO3JaHMsI, XPAaHEHHUSA, PaCHpPOCTPAHEHUS,
apXWBHUPOBAaHUS M YINPABICHUS >KU3HEHHBIM IIUKJIOM IM(POBOTO KOHTEHTA H
aKTUBOB C LIEJIbIO MOBBIIEHUS YPPEKTUBHOCTH OU3HEC-TIPOLIECCOB;
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B) HCKIIIOUUTEIBHO BEIECHHE OyXrajaTepCcKOro YyyeTa HeMaTepHalbHbIX

AKTHBOB.

KuzHeHHBIN UK IUPPOBOTO aKTHBA BKIIOYAET ITAIbI:
a) TOJIbKO CO3/IaHHE U yIAJICHHUE;
0) TOJILKO XpaHEHHUE U PACTIPOCTPAHEHUE;

B) CO3/IaHME, XpaHEHHUE, PACTIPOCTPAHEHHUE, UCTIONB30BAHUE, APXUBUPOBAHUE

Y yTWIN3ALMNIO;

I‘) HCKIIIOYUTCIIbHO ITOKYIIKA J'IPII.ICH?)Hﬁ Ha KOHTCHT.

Cucrtembl ynpasienust KoHTeHTOM (CMS) u mudpossiMu aktuBamu (DAM)

MIPUMECHSIIOTCS JIJIS:
a) TOJIBKO BEJACHUS JTUIHOM MEPETTUCKH;
0) aBTOMAaTHU3allIHA MPOIIECCOB

CO31aHHu, XPaHCHUA, ITIOUCKa,

pacnpocTpaHeHus U aHaiu3a 3(PPEeKTUBHOCTU HU(PPOBOTO KOHTEHTA;

B) IMPOBCACHUA UCKIIIOYUTCIILHO CI)I/IHaHCOBOFO IIJIaHUPOBAHMUA.

Kpurepnun onieHMBaHNs TECTOBBIX 3aJaHUN:

Juama3on 6auioB

Onucanue kpurepus

Cepimie 80% mpaBUWIBHBIX

OOyyaromuiics JEMOHCTPUPYET

85-100 OTBETOB. rmyOOKoe T[O03HAaHHE B OCBOCHHOM|
MaTepuare.
Cebiie 70% npaBuibHBIXOOyYarOmuMcs  MaTepHall  OCBOEH
65-84 OTBETOB. MOJTHOCThIO, 03  CYIIECTBEHHBIX|
OLIMOOK.
Ceoiie 50% mpaBuibHBIXOOYyJAIONUMCS MaTepuail OCBOEH HE
55-64 OTBETOB. MMOJITHOCTBIO, MUMEIOTCS 3HAUUTCIIBbHBIC
poOeIIbl B 3HAHUSX.
Menee 50% mnpaBmIbHBIX[(OOYUAOIIUMCST MaTepyal HE OCBOCH,
0-54 OTBETOB. BHAHUS oOy4aronierocs HUXKE

0a30BOT0 YPOBHSI.

KoHTpoJILHBIE 32/TaHUS

3amanue 1.

B 0GasucHom mepuwone kommnaHus myOnukoBana 120 enuHWIl KOHTEHTa B

MecAll, CpeAHMH oxBar oOfHOW mnyOnmukauumu coctaBmsl § 500 uernoBek, a
koaddurment BopneueHHocTu (Engagement Rate) — 2.4 %. Ilocne BHeapeHus
CUCTEMBI yripaBieHus: KoHTeHToM (CMS) u aBToMaTu3aiuy NpoueccoB B OTYETHOM
NEPUOJIE KOJIMUYECTBO IMyOIMKYEMOI0 KOHTEHTa BbIpocio A0 180 eaunui B Mecsl,
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cpenHuii oxBat yBennuwics 1o 14 200 yenosek, a Engagement Rate — 1o 4,1 %.

Onpenenure BiusHue (HAKTOPOB aBTOMATU3ALMU U YAYUIICHUS yIpPaBICHUS
KOHTEHTOM Ha JTUHAMHUKY 3(G(EKTUBHOCTH KOHTEHT-MAapKETUHTA (3KCTEHCUBHBIN U
WHTCHCUBHBIN (DAKTOPHI).

3aganue 2.

DNeKTpOHHBIA OM3HEC Mo moAmucke (SaaS) umeer cieAyrolue MoKazaTeau
3a MECSIII;

Cpennuii noxon Ha nois3oBatens (ARPU) — 890 py0.;

CAC (croumocTh npuiedeHus kiauenta) — 2 450 pyO.;

Retention Rate na 3-if mecsiy — 68%;

Churn Rate — 9% B mecs.

Paccuwuraiire:

[Tpumepnsiii LTV (Lifetime Value) npu nonymenun nocrostauaoro ARPU;

Cootnomenne LTV / CAC;

CraenaiiTe BBIBOJ 00 MHBECTUIIMOHHOM ITPUBIICKATEILHOCTH IPOCKTA U JIANTE
PCKOMEH TaINH.

3ananue 3.

HNHTepHeT-MarasuH OAeXAbl IUIAHUPYET YBEIWYUTh npoaaxu Ha 35% B
TeUeHHE KBapTalia Py OTPaHNYEHHOM MapKETHUHIOBOM OrokeTe 1,2 MIH pyo.

HcxonHble 1aHHBIE:

Cpennsisi croumocts nipusieuenus kimeHta (CAC) ceituac - 850 pyo.

Cpennuii uek - 4 200 py0.

Koadpumment noBTopHBIX MOKYTIOK - 22%.

OcHOBHBIE KaHaJbl: KOHTEKCTHas peKjiama, TapreTMpOBaHHAs peKjiamMa B
corcersix, SEO u email-mapkeTuHr.

TpeOyercs:

[TpennoXXuTh ONTUMANBHYIO CTPYKTYPY paclpelneieHuss MapKeTHHIOBOTO
Oro/KeTa MO KaHaJIaM.

O60cHOBaTh BEIOOP HHCTPYMEHTOB aBTOMATHU3AIMK U aHATUTHKH.

Paccunrtars ueneoit ROMI, nmpu koTopoM KammaHus OyIeT CUUTAThCS
YCIIEUTHOM.

Kpurepun onieHMBaHusI KOHTPOJIBHBIX 3aJaHUM:

Jnanazon Onucanue Kkputepus
0aJIoB
85-100 OOyuaromuMcst 3a/1aHUE BBITTOTHEHO 0€3 OMMOOK U B TIOJTHOM
oo0BeMe.
65-84 OOyuyaromuyMcss B TII€JIOM 3a7aHUE BBIITOJIHEHO, HMMEIOTCS

OTACIIBbHBIC HETOYHOCTHU HMJIM HEJOCTATOYHO IIOJIHBIC OTBCTHI,
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HE COJIeprKallne OMMUOOK.

OOyuaromuMcst ~ JTOMYIICHBI  OTAETbHBIE  OIMMUOKA  TPHU

55-64

BBIIIOJIHEHUH 3a/IaHHSI

VY oOyuaromierocss OTCYTCTBYIOT OTBETbl Ha OOJBIIMHCTBO
0-54 BOIIPOCOB 3aJ1a4M, 33JJaHH€ HE BBIIIOJIHEHO WJIM BBIIIOJHEHO HE

BEPHO.

UroroBas omenka 3a KT mpexncraBmsier coboii cpemHee apudmeTudeckoe
OJIJIOB MO KaXKJI0MY 33JaHUIO.

KT - 3.
Pazmea 3.

TecToBBIE 3a/TaHUS

TECT 1.

BHUMarenpHO MpOYNTaTh TEKCT 3aJaHHsl U INOHATh, YTO B KayeCTBE OTBETA
OXKUJAETCS TOJIBKO OJIMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHUMarenpsHO NpOYnUTaTh MPEMTOKEHHBIE BADUAHTHI OTBETA.

BbIOparh 0/1IMH BEPHBIN OTBET.

3anucarb TOJIbKO OyKBY BRIOPAaHHOTO BapUaHTa OTBETA.

NPS (Net Promoter Score) — sto:

a) MPOIICHT KJIMEHTOB, COBEPIIUBIINX MTOBTOPHYIO MOKYIIKY;

0) MeTpuka  JIOSUIbHOCTH,  TIOKa3bIBaroOIasi  TOTOBHOCTh  KJIMEHTA
pPEKOMEHI0BaTh MPOAYKT ApyruM (orieHka ot 0 1o 10);

B) KOJIMYECTBO HOBBIX KJIMEHTOB 32 MECHII;

') CpEIHUM Y€K Ha OJTHOTO KJIMECHTA.

Uro u3 mepeuncinenHoro HE oTHocuTCcs K cepBHCHBIM Iiaropmam s
aBTOMAaTU3aluU 00CTYKUBAHUS KIMEHTOB?
a) Helpdesk-cuctema (Zendesk, Jira Service Management);
0) OMHUKaHaJbHas MIaTGopMa C €IUHBIM OKHOM JIMAJIOTa;
B) yatr-0oT Ha 6aze 1U;
I') UCKJIFOUUTENBHO 3JIeKTpoHHAas Tabnuia Excel 6e3 nnTerpanuii.

Hucrpyment OKR (Objectives and Key Results) mpumensiercst mist:

a) MOCTAHOBKY aMOMIIMO3HBIX IIEJICH ¥ U3MEPCHUS UX JTOCTHKECHHS HA YPOBHE
KOMaH bl ¥ KOMIIAHWH;

0) TosbKO yuéTa pabouero BpeMEHH COTPYAHHUKOR;
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B) pacué€Ta 3apabOTHOM IUIATHI;
T') aBTOMATU3aIMH OyXTaJITepCKOTO yUETa.

TECT 2.

BHuMatenpHO mpouuTaTth TEKCT 3aJaHMsl U MOHSTh, YTO B KAau€CTBE OTBETA
OXH/IA€TCSl HECKOJIBKO MTPABWIIBHBIX OTBETOB U3 IPEJIOKEHHBIX BAPUAHTOB.

BHuMarenbHO NpouuTaTh MpeIoAKEHHbIE BAPUAHTHI OTBETA.

Br106paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

3anucath TOJIbKO OYKBBI BHIOPAaHHOTO BapHaHTa OTBETA.

K ocHoBHBIM 31meMeHTaM KapTbl myTu kineHta (Customer Journey Map)
OTHOCSATCSL:

a) ToukH kacanus (touch points) KiiMeHTa ¢ TPOAYKTOM M KOMITAHUEH;

0) oTambl  B3aUMOJACUCTBUSL ~ OT  OCO3HAHMS  TOTPEOHOCTH IO
MMOCTBU3AUMOICHCTBHS;

B) UCKITIOYUTEIPHO BHYTPEHHUE OM3HEC-TIPOIICCCHI KOMIIAaHUH;

T') SMOITUU ¥ BOCIIPHUATHE KJIUEHTA Ha KaXKIOM JTarle;

1) TOJIBKO (DMHAIIBHAS CTAIASI COBEPIICHMS TIOKYIIKH;

€) KaHaJIbl KOMMYHHUKAIIMH Ha KaXKJIOM JTarle.

KinroueBbIMH ~ 3lieMEHTaMH  NPABOBOTO  PETYAUMPOBaHUS  ILUPPOBOIL
JeSITEIbBHOCTH BBICTYIIAIOT:

a) coOmogenne TpeboBanmii dDemepanpHoro 3akoHa Ne 152-®3 «O
MEPCOHATBHBIX JTAaHHBIX);

0) BbimonHeHue TpeboBaHuil denepanbHoro 3akoHa Ne 149-d3 «O6
uH(popMalyu, UHPOPMAITMOHHBIX TEXHOJIIOTHIX U O 3alIUTE HHPOPMALIUN»;

B) oOecneuenne cootBerctBusi GDPR (mpu pabore c eBponeiickumu
MOJIb30BATEIISIMU );

I') 3aI[UTa UHTEJIEKTyaIbHONH COOCTBEHHOCTH B ITU(PpOBOH cpeje;

1) UITHOPUPOBAHUE TPEOOBAHUIN PETYIATOPOB MPHU HU3KUX PUCKAX.

Kputepnun onieHMBaHMS TECTOBBIX 3aJaHUN:

Jluana3on 6ainoB Onuncanue kpurepus
Ceoimie 80% mpaBuIbHBIXOOyJarOTUACS JIEMOHCTPUPYET
85-100 OTBETOB. ryOOKOe T[I03HAaHWE B OCBOCHHOM|
MaTepuare.
Cebiie 70% npaBuibHBIXOOyYaromuMcs  MaTepHall  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX
OLINOOK.
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Cebiie 50% mpaBUIBHBIX

OOyuaronMcs MaTepual OCBOEH He

55-64 OTBETOB. MMOJITHOCTBIO, MMEIOTCS 3HAYWTEIIbHBIC
MpoOesIbl B 3HAHUSX.

Menee 50% mnpaBuIbHBIXI(OOYYAIOMIUMCS MaTepHual HE OCBOCH,

0-54 OTBETOB. 3HAHUS oOyyarorerocs HIKE

0a30BOT0 YPOBHSI.

KOHTDOJH)HI)IC 3aaHUsL.

3ananue 1.

T-KoMITaHU TepenuIa Ha MOJIHOCTHIO yIan€HHbIN popMaT paboThl. B xomane
pa3paboTku 28 4YeJoBeK, pachpeneneéHHbIX Mo 4 JacoBbIM mosicaM. HaGmromaercs
CHIDKEHUE CKOPOCTH BBIIIOJIHEHUS 3a7ad, pOCT KOJMYECTBa OIIMOOK B
KOMMYHHKAIIUU U CHUJKEHUE YPOBHS BOBJICUEHHOCTH COTPYAHUKOB.

Tpebyercs:

[IpensoxkuTh ONTUMAIBHYIO OPraHU3alMOHHYIO CTPYKTYpY HJisi TaKou
KOMAaH/IbI (TUII CTPYKTYpPbI 1 000CHOBaHUE).

Ha3Barb He meHee 4 COBpEMEHHBIX IU(PPOBBIX HMHCTPYMEHTOB, KOTOPHIE
HEOOXOIUMO BHEAPUTH I  3(P(GEKTUBHOTO YHpPABICHHUS paclpeacsi€HHON
KOMAaH/I0H.

[IpenyIoKUTh MeEphl 10 IOBBIIMICHUIO BOBICYEHHOCTH M MOHHUTOPUHTY
3¢ (PEKTUBHOCTH KOMaH/IbI.

3anganue 2.

Kommanus miaHupyeT MacmTaOupoBaTh SJCKTPOHHBIM OW3HEC M BHEIPHUTH
oOTagHbIC CEPBUCHI I XPAHCHUS TAHHBIX KIMCHTOB.

TpeOyercs:

Onucath ropuandecKkue TpeOOBaHUs, KOTOPbIe HEOOXOIUMO YYUTHIBATH MPHU
00paboTKe MEePCOHANLHBIX JAHHBIX B 00JIaKe.

[Mpennoxkute moxkazarenu (KPI) s onenku 3h(HEKTUBHOCTH CHCTEMBI
nH(OPMAIIMOHHON O€30TaCHOCTH.

O6ocHoBaTh BBIOOP LU(MPOBBIX MHCTPYMEHTOB ISl MOHUTOPUHTA yIrpo3 U
oOecreyeHusi COOTBETCTBUSI PABOBBIM TPEOOBAHUSM.

Kpurepun onieHMBaHusI KOHTPOJIBHBIX 3aJaHUM:

Jnanazon Onucanue Kkputepus
0aJIoB
85-100 OOyuaronuMcest 3aJJaHUe BBIMOJHEHO 0€3 OMIMOOK M B TTOJTHOM
oo0BeMe.
65-84 OOyuyaromuyMcss B TII€JIOM 3a7aHUE BBIITOJIHEHO, HMMEIOTCS

OTACIIbHBIC HETOYHOCTHU HMJIM HEJOCTATOYHO IIOJIHBIC OTBETHI,
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HE COJIeprKallne OMMUOOK.

OOyuaromuMcst ~ JTOMYIICHBI  OTAETbHBIE  OIMMUOKA  TPHU

55-64

BBIIIOJIHEHUH 3a/IaHHSI

VY oOyuaromierocss OTCYTCTBYIOT OTBETbl Ha OOJBIIMHCTBO
0-54 BOIPOCOB 33J1a4M, 33JjaHHE HE BBIIIOJHEHO WM BBINOJIHEHO HE

BEPHO.

UroroBas omenka 3a KT mpexncraBmsier coboii cpemHee apudmeTudeckoe
OJIJIOB MO KaXKJI0MY 33JaHUIO.

5.5. Omnwucanue JAOMOJHUTENIBHBIX MaTEpUAJIOB M  000pYyIOBaHUA,
HEOOXOMMBIX JIJISl BBITOJTHEHUS TPOBEPOYHBIX 3aJaHUi (npu HeoOxooumocmu).

JUis  pemieHuss KOHTPOJBHBIX 3aJaHUi  00ydYaroleMycsi pa3peliaeTcs
WCITOJIB30BAHUE KAJBKYJIATOPA.

6. DopMbI NPOMEKYTOYHON ATTECTALUN, KPUTEPUH U LIKAJIA
OLICHMBAHUS, TUNIOBbIEC OLICHOYHbIE MATEPHUAJIbI 10 JUCUMUILIMHE

6.1. IlpomexxyTouHas aTrrtecTamus (dK3aMeH) MPOBOIUTCS B MHUCBMEHHOU
dbopme. OOyuaronuiics MoJy4aeT 3K3aMEHAIIMOHHBIM OWUJIET ¢ BapUaHTaMU 3aj1ad.
OOyyaromuiica MojJy4aeT YMCThble MapKUPOBAHHBIE JIUCTHI OyMaru ISl 3amucei
pelieHus 3ajad, 3aTeM MpUCTymaeT K peuieHuto. HeoOxoaumo aaTh OTBET B
NMCbMEHHOM BHUJE, MOAPOOHO W3JI0KUB XOJI PELIEHUs, MpU HEOOXOIUMOCTH
3aBEPIIUTH PEILICHUE BBIBOJAMMU.

Paznen 1. JlokyMeHTanMOHHOe o0ecmeyeHre TMPoLEecCcOB HUPPOBOM
TpaHchopMauu U Pa3padoTKM MPOAYKTOB B 3JIEKTPOHHOI KOMMEPIIUU

Tema 1.1. Opranusanuss [J0KymMeHTooOopoTra mnpu  nudpoBoii
TpaHchoOpMaAIUM U PEHMHKUHUPUHIEe OM3HEC-MPOLECCOB B JJIEKTPOHHOMU
komMmepuuu. OITK-2.2, ITK-1.1. IIK-1.7.

1. 3agaHus OTKPHITOrO THIIA
1.1. Bonpocbl OTKPBITOT0 THIIA

[IpounTaiiTe TEKCT U 3aMUIINTE PA3BEPHYTHIN 000CHOBAHHBIN OTBET:

No Bomnpoc
I1.11.
1. CymHocTs ungpoBoi TpaHChOpMauK Kak (yHAaMEHTAIBHOTO M3MEHEHHsl OM3HeC-Mojaesen

" OII€pallMOHHBIX IMPOIECCOB

2. MeTom010THs PEHH>)KUHAPUHTA OU3HEC-TIPOIIECCOB
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1.2. KoHTpO/IbHBIE 3aJaHNS € KJIYAMU NPABUJIBHBIX 0TBETOB

3aganue 1.

B xommnanuu nporecc 00pabOTKH KIMEHTCKUX 3asBOK 3aHUMAET B CpeaHeM 9
pabouux AHEN W BKIO4YaeT 12 stanoB cornmacoBaHus. [IpuMeHHTE METOMOJIOTHUIO
PEMHXKMHUPHUHIA W MPEIJIOKUTE NPUHIMIHAIBHO HOBOE LHU(PPOBOE pelIeHUE
naHHOro mpouecca. OLeHUuTe 0XKUAAEMBIN 3P PEKT.

3aganue 2.

OneHute BO3MOXKHOCTH U II€JIECOOOPA3HOCTh  BHEJAPEHUS  IU(PPOBBIX
JIBOMHUKOB M TEXHOJOTUHA MCKYCCTBEHHOTO WHTEUIEKTa JUIsl ONTHUMH3AlUU
MPOU3BOJICTBEHHBIX MPOIECCOB Ha MPOMBILIUIEHHOM mpeanpusatun. OO0ocHyHTe
CBOE peElIeHHe ¢ TOYKM 3pEHUs JOCTIKEHMsI I1EJEeBhIX  IOKaszaTelien
3 PeKTUBHOCTH.

2. 3apaHnsi KOMOMHUPOBAHHOTO THIIA:
2.1. TecToBble 3a1aHusI ¢ 000CHOBAHHEM BHIOOPA.

No Coneprkanue 3aJlaHus [IpaBunbHBIN AprymMeHTbl, 000CHOBBIBAIOIIHE
ILI1. OTBET BBIOOp OTBETa
1. B uém 3akmrouaeTrcs OCHOBHOE

OTIINYHE 1 poBoOr

TpaHchopMalMl  OT  MPOCTOH
1M (POBHU3AIUH ITPOIIECCOB?

BapwnaHnTsl 0TBETOB:

a) B 3aMeHe  OyMaXHbIX
JOKYMEHTOB 3JIEKTPOHHBIMU

0) B byHAaMEHTaIEHOM
U3MEHEHUH OM3Hec-MoJeleld U
CIOCOOOB CO3/1aHUS LIGHHOCTH

B) B aBTOMATH3allUU OTIEIBHBIX
onepanui

2. Kaxko# moaxon JIEKHT B OCHOBE
METOJIOJIOTUH  PEUHKMHHUPUHTA
Ou3HeC-TIPo1IeCcCOB?

BapwnaHnTs! 0TBETOB:

a) TIOCTENEHHOE  YIy4YIleHHE
CYLIECTBYIOIIUX MPOILIECCOB

0) panuKaibHOe
MepenpoeKTUPOBAHUE
IIPOLIECCOB «C YHUCTOTO JINCTA
B) TOJBKO BHEIpPEHHWE HOBOTO
IPOrPaMMHOT0 00ecreueHust

3. 3ajaHus 3aKPBITOrO THUIA
3.1. TecToBbI€E 3a1aHuA
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Tect 1.

BHUMarensHO MpOYMTaTh TEKCT 3aJlaHUsI W MOHATH, YTO B Ka4eCTBE OTBETA
OXKUACTCSI HECKOJIBKO TIPABHIIBHBIX OTBETOB U3 MPEIIOKEHHBIX BAPUAHTOB.

BHHMaTeIsHO MPOYHUTATh MPEIIOKEHHBIC BAPUAHTHI OTBETA.

BBIOpaTh HECKOIBKO ITPaBUIBLHBIX OTBETOB.

3anucarh TOJIBKO OYKBBI BHIOPAaHHOTO BapHaHTa OTBETA.

KitoueBbiMu  anemenTamMu  1ud)poBoil  TpaHchoOpManmu OU3HEC-TIPOIECCOB
SIBJISTFOTCSI:

a) pyHIaMeHTaJIbHOE U3MEHEHHE ON3HEeC-MoIeTeH;

0) peMH>XMHUPUHT TIPOIIECCOB;

B) INIMPOKOE TMPUMEHEHHE MCKYCCTBEHHOTO MWHTEIUIEKTa U ITM(PPOBBIX
JIBOMHUKOB,

T') TOJIBKO TIOKYTTKAa HOBOTO KOMIIBIOTEPA,

1) KCTIOb30BaHNE JAHHBIX IS IPUHATHS PEIICHHM.

Tecr 2.

BHHUMarenpHO MpOYNTATh TEKCT 3aJaHMsI U MOHATH, YTO B KayeCTBE OTBETA
OXKUJAETCS TOJIBKO OJIMH U3 MPEIOKEHHBIX BAPUAHTOB.

BHHUMarenpHO NpoYnTaTh NPENIOKEHHBIE BAPUAHT-THI OTBETA.

BbIOpath 0/1IMH BEPHBIN OTBET.

3anucarb TOJIbKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

PennxuHupuHT OM3HEC-TIPOLIECCOB — 3TO:

a) MOCTENEHHOE YIyYIlIEeHUE TEKYIIUX MTPOLECCOB,;

0) paauKalbHOE NEPENPOCKTUPOBAHUE TMPOLIECCOB JUJIsl CYLIECTBEHHOTO
MOBBIMICHUS UX 3PHEKTUBHOCTH,

B) ToJibKO BHenpenrne CRM-cucremsi;

') BEpHOT'O OTBETA HET.

Jljiss MoneTMpoBaHus ¥ ONTHMH3AINH OM3HEC-TIPOIIECCOB B paMKax U(POBOI
TpaHchopMaIi peKOMEHTYETCS UCITOJIb30BATh:

a) TOJIbKO TPaJUIMOHHBIE OJIOK-CXEMbI Ha OyMmare;

0) coBpeMEeHHBbIE MPOTPAMMHBIE TMPOAYKTHI ISl MOJICIHPOBAHUS MPOIIECCOB
(AnyLogic, Bizagi, ARIS, Camunda);

B) uckiItounTenbHO Microsoft Word,

') BEpHOT'O OTBETA HET.
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Tema 1.2. lokyMeHTAMOHHOEe O0ecliedeHUE yINpaBJieHUs: pa3padoTKo
npoaykra B digital-cpene. OIIK-2.2. IIK-1.1. IIK-1.7.

1. 3agaHus OTKPHITOrO THIIA
1.1. Bonnpochbl OTKPBITOr0 THIIA

[IpounTaiiTe TEKCT U 3aMUIIUTE Pa3BEPHYThIH 000CHOBAaHHBIN OTBET:

Ne Bomnpoc OtBer

1. OcobenHoctu
yIIpaBICHUS
pa3paboTKoi

U POBBIX
IPOIYKTOB: THOKHE
METOIOJIOTHH,
Kpocc-
(byHKIIMOHATBHBIE
KOMaH/Ibl,
HETpepbIBHAS
MOCTaBKa
[IEHHOCTH

2. JKU3HEHHBIA UK
nudposBoro
MIPOAYKTA

1.2. KoHTpo/IbHBIE 32/IaHUS ¢ KJIKYaMU NPABWIbHBIX OTBETOB

3aganue 1.

KoMmanust paspabarbiBacT MOOMJIBHOE TPHIIOKCHHE Ui OHJIANH-3aIIUCH K
Bpayam. ONHIIUTE, KaK CICAYST OPraHu30BaTh YIIPaBIeHUE pa3paO0TKON MPOIYKTa
C HCITOJIb30BaHUEM THOKUX METOA0JI0THi. Kakue ponu MO/KHBI BXOAUTH B KPOCC-
(GYHKIIMOHAIBHYIO KOMaHIy M Kakue KitodeBble mokazatenu ycmnexa (KPI)
HEOOXOOUMO OTCJIEKUBATH?

3anganue 2.

Ouenute uenecooOpazHocTh npuMeHeHus wuHcTpymeHtoB CI/CD  u
nuppoBbIX TIaTGoOpM A OTCIAEKUBaHUA OdKJora mpu pazpaboTke BeO-cepBHca
1 Majoro OuszHeca. OOOCHYHTE CBOE pEIICHHE C TOYKH 3PEHUS JOCTHUKEHUS
IeJIeBBIX MOKa3zareseit 23pPeKTUBHOCTH pa3padOTKH.

2. 3aiaHns KOMOMHUPOBAHHOTO THIIA
2.1. TecToBble 3a1aHUA ¢ 000CHOBAHHEM BbIOOpa

64




Coneprxanue 3a1aHust

[IpaBunbHBIN
OTBET

ApryMeHTbl, 000CHOBBIBAIOIINE
BBIOOp OTBETA

Kakass meromornorust Haumboiee
NOAXOOUT Al yNpaBJICHUS
pa3palboTKoi UPPOBBIX
MPOTYKTOB?

BapI/IaHTBI OTBETAa.

a) Waterfall

6) Agile (Scrum, Kanban)

B) TOJBKO KJIACCUYECKOE
IIPOEKTHOE YIIPABIICHUE

Yro Takoe
(GyHKIIMOHATbHAS
pa3paboTtke
poayKTa?

Kpocc-
KOMaH/Ia B
U POBOTO

BapuanTsl oTBera:

a) KOMaHJia, COCTOSIIAs TOJIHKO
13 pa3pabOTUYHKOB

0) KomaHJa,  BKJIIOYAIOIAs
CIIEIIHAIMCTOB pa3HbIX
npoduiei, HEOOXOAMMBIX IS
CO3JIaHMsI TPOTYKTA

B) TOJIBKO OTJICNl TECTHPOBAHHUS

3. 3ajaHus 3aKPBITOr0 THUIA

3.1. TecToBBIC 3aJaAHUA

Tect 1.

BaumarenabHO MMpOYNUTAaTh TCKCT 3adaHWA W IIOHATH, YTO B KaUCCTBC OTBCTA

OXKNOAacTCA TOJIBKO OAWH M3 IPCAJIO0KCHHBIX BAPUAHTOB.

BaumarenabHO IMPOYUTATh IMPCIIIOKCHHBIC BAPUAHTEI OTBCTA.

Br16parh o/lvH BEpHBIN OTBET.

3anucarb TOJIBKO OyKBY BRIOPAaHHOTO BapUaHTa OTBETA.

Oco0eHHOCTSIMU YIPABIICHUS pa3pabOTKOH IIU(GPOBBIX MPOAYKTOB SBISIOTCS:

a) UCTIONb30BaHUE THOKMX MeTononoruii (Agile);

0) pabota kpocc-(yHKITMOHATHHBIX KOMaHI,

B) HETPEPHIBHASI MOCTAaBKA IEHHOCTH KJIUEHTY;

') JJIMHHBIA JTMHEUHBINA )KU3HEHHBIA LIUKJI TPOAYKTA,;

1) peryJspHbIEe UTE€pAllUd U 0OpaTHas CBA3b OT MOJIb30BATEIICH.

TecT 2.

BaumarenabpHO MMPpOYUTATh TCKCT 3aJJaHHA W IMOHATH, YTO B KaUC€CTBC OTBCTA
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OKHJIaeTCs TOJBKO OJMH U3 IPEIIOKEHHBIX BAPUAHTOB.
BHuMareapHO IpOYUTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.
Br106paTh onvH BEpHBI OTBET.
3anucath TOJIbKO OyKBY BEIOpAaHHOTO BapHaHTa OTBETA.

KuzHeHHBIM UK HUPPOBOrO MPOAYKTa B OTIMYUE OT TPAJAUIIMOHHOTO
MIPOEKTa XapaKTepU3yeTcs:

a) CTpOTO JIMHEWHOM MOCJIeI0BaTEILHOCTHIO ATAIOB;

0) UTEPaTUBHOCTHIO U BO3MOXKHOCTBIO BO3BpaTa Ha MPEAbIAYLINE TallbI;

B) OTCYTCTBHEM 3Tara TECTUPOBAHUS,

') BEpHOTO OTBETA HET.

Jis  ynpaeineHus: OSKJIOTOM, OTCIEXKHMBAHUSA 3a/lad W aBTOMaTHU3alluu
pa3BepThiBaHUs B pa3paboTke  LHUQPPOBBIX  MPOAYKTOB  PEKOMEHIYETCS
UCITOJIb30BATh:

a) Toibko OymaxkHbie nocku U Excel;

0) crnennalIu3upOBaHHbIE NpPOrpamMMHbIE NpOayKThl Jira, Azure DevOps,
GitLab CI/CD;

B) uckitounTesnbHo Microsoft Word,;

I') BEPHOTO OTBETA HET.

Tema 1.3. PersameHTanuss B3aMMOAEHCTBHSA TMPH YNPaBJICHUH

uMpoBbIMH IIIATPOPMAMH M IKOCHUCTEMAMH B JIJICKTPOHHONH KOMMEPLHH.
OIIK-2.2. IK-1.1. [IK-1.7.

1. 3agaHusA OTKPBITOTO THIA
1.1. Bonpocbl OTKPBLITOr0 THIIA

[IpounTaiiTe TEKCT M 3aUIIUTE PA3BEPHYTHIII 000CHOBAHHBIN OTBET:

No Bomnpoc OtBer
IL.II.
1. Tlonsartue

udpoBoit

miatrGopmMbl  Kak
OCHOBBI
AJIEKTPOHHOTO
OusHeca: THUIIBI
m1atgopm, ceTeBoe
B3aUMOJICHCTBHE,

s dext macmTaba

2. Ynpasienue
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3KOCUCTEMOM
MapTHEPOB,
pa3paboTYUKOB U
MoJIb30BaTelIei

1.2. KOHTpOJILHbIe 3alaHUiA ¢ KIII0YaMiU MPpaBHJIbHBIX OTBETOB

3amanue 1.

KoMmmnanusi mmaHupyer co3narh HuGpoByro MiaargopMmy Uil TOWCKa |
OponupoBanus yciyr ppunancepo (anamor Kwork win FL.ru). Onummure, kakoi

Tun  1argopMbl  OyaeT HauOosee MOAXOMIIIMM, Kakue ceTeBble 3(PQeKTh

HEOOXOJMMO  YUHUTHIBATh

Y4aCTHHKOB.

3amanue 2.

M Kak OpraHuM30BaTh YIPABICHUE 3KOCHUCTEMOM

OueHuTe BO3MOXHOCTH U L[GJIGCOO6p33HOCTI> CO3JaHuA COOCTBEHHOM

HI/I(prBOﬁ OKOCHCTCMBI AJIA pO3HH‘-IHOﬁ CCTH MarasmHOB OACKIEI. Kakune PHUCKH U

IIPEUMYLIECTBA CIEYET YUYUTHIBAT NPU MPUHATUHN PEILICHUS ?

2. 3agaHusi KOMOMHHUPOBAHHOTO THUIA

2.1. TecToBble 3a1aHUA ¢ 000CHOBaAHNEM BbIOOpa

Coneprxanue 3agaHus

[IpaBunbHBIN
OTBET

ApryMeHTbl, 000CHOBBIBAIOIIINE
BbIOOp OTBETA

Yro Takoe cereBoil >PdexT B
U (poBbIX MIaTdopmax?

Bapuants! oTBeTa:

a) CHIKEHUE CTOMMOCTH
NPUBJICYCHHS KJIMECHTA

0) pocT IIEHHOCTH IIATPOPMBI
Py YBEIIMYCHHH KOJMYECTBA
Y4aCTHHKOB
B) TOJIBKO
MHTETpalus

TEXHHUYECKas

Kaxoit THUII uupoBoit
w1aThopMbl COETUHSET JBE U
Oosee HE3aBHCHMBbIE TPYIIIBI
YYaCTHUKOB JJI1 COBEPLICHMUS
TpaH3aKun?

BapwnanTs! oTBeTa:

a) MHHOBAIIMOHHAs matdopma
0) TpaH3aKUMOHHAA MIaTGopma
B) BHYTPEHHSS KOPHOpAaTHUBHAs
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| mnargopma

3. 3ajaHus 3aKPBITOro THUIA
3.1. TecToBbI€e 3a1aHuA

Tect 1.

BHuMarensHO MpOYMTATh TEKCT 3aJIaHUSI U TIOHSATH, YTO B Ka4€CTBE OTBETA
OYKUACTCSI HECKOJIBKO TIPABHIIBHBIX OTBETOB U3 MPEIIOKCHHBIX BApUAHTOB.

BHUMarenpHO MpOYWTaTh MPENIOKCHHBIC BapHUaHTHI OTBeTa. BhIOpaTh
HECKOJIBKO TIPaBUIIBHBIX OTBETOB.

3ammcarh TOJIBKO OyKBBI BHIOPAaHHOTO BapHaHTa OTBETA.

KitoueBbIMU  371€eMEHTaMu  ynpaBieHuss HUGPOBbIMU IUIaTGopmMamMu U
HKOCUCTEMAMHU SIBJISIOTCA:

a) yIpaBJIeHHE CEeTeBbIMU d(PpekTamu;

0) GajlaHC MHTEPECOB BCEX YUYACTHUKOB SKOCHCTEMBI,

B) pa3Butue APl u napTHEpCKUX MHTErpalui;

T') TOJIbKO TEXHUYECKas pa3paboTKa MPHIIOKEHNUS;

J1) MOHUTOPUHT aKTUBHOCTH U JIAHHBIX YYACTHUKOB.

Tecr 2.

BHuMarenpHO MpoUYMTaTh TEKCT 3a/laHUSI U MOHATh, YTO B Kauy€CTBE OTBETA
OXKUJAETCS TOJIBKO OJIMH W3 NMPEIOKEHHBIX BAPUAHTOB.

BHUMarenpHO NpoYnTaTh NPENIOKEHHBIE BADUAHTHI OTBETA.

Br16path o/lvH BEpHBIN OTBET.

3anucarb TOJIbKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

[Hudporass mnardhopma OTAUYAETCS OT TPAJAUIIMOHHOTO DIIEKTPOHHOTO
MarasuHa Mpexae BCEro:

a) HAJIMYUEM TOJIBKO OJTHOW TPYMIbI YIaCTHUKOB;

0) co3maHMeM IICHHOCTH dYepe3 B3auMOJICUCTBHE HECKOJIBKUX TPy
YYaCTHHUKOB U CeTeBbIMU 3 (heKTamu;

B) OTCYTCTBHEM MOOUJILHOTO MPHUJIOKEHHUS,

') BEpHOTO OTBETA HET.

Jis aHanu3a B3aMMOJEWCTBUS YYAaCTHMKOB 3KOCHUCTEMBI U MOHUTOPHUHTIA
aKTUBHOCTH HanOosee 2 (HEKTUBHO HCTIOIh30BaTh:

a) TOJIbKO OyMa)KHbBIE OTUETHI;

0) coBpeMeHHbIe aHanuTUdeckue miatdopmel (Amplitude, Mixpanel, Power
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Bl);
B) uckimountenbHo Excel,
I') BEpPHOT'O OTBETA HET.

Paznen 2. JlokyMeHTa/IbHOE  CONPOBOXKIAEHHE  ONEPAIMOHHOIO,
(pMHAHCOBOI0 U MAPKETUHIOBOI0 MEHEAKMEHTA B 3JICKTPOHHOM OHM3Hece

Tema 2.1. YnpasiieHHe KOHTEHTOM U HHM(QPOBBIMHM aKTHUBAMHU: MOPSAOK
CO3/1aHUsl, XpPaHeHus, coriacosanus u apxusauuu. OIIK-2.2. ITK-1.1. IIK-1.7.

1. 3agaHus OTKPHITOrO THIIA
1.1. Bonpochbl OTKPBHITOr0 THIIA

[IpounTaiiTe TEKCT U 3aITUIINTE PA3BEPHYTHII 000CHOBAaHHBIN OTBET:

Ne Bormpoc OTtBer
ILIL.

1. Crpareruun
YIIpaBJICHUS
KOHTCHTOM:
CO3JIaHHe,
XpaHCHHE,
pacrpocTpaHeHHe,
apXMBHPOBAHUE

2. VYnpasnenue
KHU3HEHHBIM
LUKIOM IU(POBBIX
akTuBoB (DAM)

1.2. KoHTpo/IbHBIE 32/IaHUS ¢ KJIKYaMU NPABWIbHBIX OTBETOB

3ananue 1.

KoMmanusa akTMBHO MPOW3BOAUT KOHTEHT JJISI COUUANBHBIX CETEW U CauTa
(poro, Bumeo, mHborpaduka, crarbu). Pa3zpaboraiiTe cTparervio ynpaBICHHS
KOHTCHTOM, BKIIFOYAIONIYI0 OTambl CO3[aHUs, XPAHCHHS, PACIPOCTPAHCHHUS U
apXUBUPOBAHUA. YKKHUTE, Kakhe mokaszareqd A(PPEeKTUBHOCTH  CleayeT
OTCIICKUBATh.

3anganue 2.

Onenute 11€1€CO00pa3HOCTh, BHEAPCHUS Clienuanu3upoBanHoin DAM-
CHCTEMBI ISl KOMIIAHWH, KOTOpas €XKEAHEBHO CO3Ma€T M HCIOIb3yeT OONbIIOE
KOJIMYECTBO BU3yaJlbHOro KoHTeHTa (¢oTtorpaduu TOBapOB, BUIACO0030DHI,
peknamHble Marepuabl). OO0CHYHTE MPEUMYIIECTBA M BOSMOXKHBIE PUCKH.
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2. 3agaHusi KOMOMHHUPOBAHHOIO THUIA
2.1. TecTtoBble 3a1aHusi ¢ 000CHOBAHUEM BbIOOpa

No Coneprkanue 3aJlanus [IpaBunbHBIN ApryMeHTbl, 000CHOBBIBAIOIIINE
ILI1. OTBET BBIOOp OTBETA
1. Uro BKIIOYAET  yIpaBJeHHE

JKU3HEHHBIM ITUKIOM HH(POBBIX

aKTUBOB?

BapuaHTbI OTBETOB:

a) TOJIbKO CO3/IaHNE KOHTCHTA

0) Bce ATambl OT CO3JAHUA 10
ApPXUBHUPOBAHMS WU yJIAJICHHS
aKTHBa

B) TOJIbKO MyOJMKalUiO B
COITMAIBHBIX CETIX

2. Kakass cucrema mnpegHazHaueHa
CHeIHalbHO IE
HEHTPAIM30BAHHOTO XpaHEHUS,
MOKCKA u yIpaBJICHUS
uppoBeiMu  akTHBamMu  (oTO,
BUJICO, JOKYMEHTBI)?

BapuanTs! oTBeTa:

a) CRM-cucrema

6) DAM-cucrema (Digital Asset
Management)

B) Toipk0 CMS

3. 3ajaHus 3aKPHITOr0 THIA
3.1. TecToBbI€E 3a1aHUA

Tecr 1.

BHuMaTensHO MpOYHMTaTh TEKCT 3aJaHUS U MOHSAThH, YTO B KaueCTBE OTBETA
OXHMIaeTCs TOIBKO OJIMH U3 MPEATIOKEHHBIX BAPUAHTOB.

BHuMaTensHO MpOoYUTaTh MPEJIOKESHHBIE BAPHAHTHI OTBETA.

Br16path o/vH BEpHBIN OTBET.

3anucath TOJIbKO OyKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Cucrema ynpasinenus mudpoBsiMu aktuBamu (DAM) npenna3znadena jajist:

a) TOJIbKO BeIeHUs OyXraJaTepCcKoro yueTa,

0) UEHTPaJM30BAaHHOTO  XpaHEHHUs, TIOMCKAa, BEPCUOHUPOBAHUS U
pacnpocTpaHeHust HIUPPOBHIX (Pailios;

B) UCKJIFOUMTENIBHO YIPABICHUS 3a/1a4aMU COTPYIHHUKOB;
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I') BEpDHOT'O OTBETA HET.

Hns aHanu3za 3¢G(GEKTUBHOCTH KOHTEHTAa M OLEHKH BOBJICUYEHHOCTU
ayJIUTOPUU PEKOMEHIYETCS UCTIOIb30BaTh:

a) TOJIBKO PYYHOM MOACYET JIAUKOB;

0) uudpossie ananuTueckue miaargopmel (Google Analytics 4, Amplitude,
Yandex.Metrica);

B) UCKITIOUUTEIIHPHO OyMa)KHBIC OTUETHI,

') BEpPHOT'O OTBETA HET.

TecT 2.

BHumMarenbHO mpoyrTaTh TEKCT 3aJaHUS M MOHSTh, YTO B Ka4ECTBE OTBETA
O’KHMJIAETCSI HECKOJIBKO MPABUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BApUAHTOB.

BauMarenbHO pounuTaTh MpejI0KeHHbIE BApUAHTHI OTBETA.

BriOpaTh HECKOJIBKO MPABUIIBLHBIX OTBETOB.

3anucarh TOJILKO OYKBBI BHIOPAHHOTO BapyaHTa OTBETA.

K OCHOBHBIM 3TaraM CTPaTeruy yIPABICHHUS KOHTCHTOM OTHOCSTCS:
a) Co31aHNEe KOHTEHTA;

0) XpaHEHHE U OpraHu3aIis KOHTCHTA;

B) pacpoCTpaHCHUE KOHTCHTA;

T') TOJIBKO MOKYIKA PEKIAMHBIX IIOMAI0K;

1) apXUBHPOBAHKE U YIAJCHUE YCTAPEBIEro KOHTEHTA.

Tema 2.2.  JIoKyMeHTaJIbHOe CONPOBOKIEHHE ¢punancoBoOroO
MOJeJHPOBAHNS U OLIEHKN HHBECTHIIMOHHOI NMPHBJIEKATEJILHOCTH e-business.

OIIK-2.2. IIK-1.1. [IK-1.7.

1. 3agaHusA OTKPBITOTO THIIA
1.1. Bonpocbl OTKPBITOT0 THIIA

[IpounTaiiTe TEKCT M 3aUIINTE PA3BEPHYTHII 000CHOBAHHBIN OTBET:

No Bormpoc OTtBer
ILII.
1. Ocobennoctu

(uHAHCOBOTO

MOJICTTUPOBAHUS

TS U (HPOBBIX

OM3HECOB:  IOHUT-

DKOHOMMKA,
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METPUKHU pocra,
OLIEHKA CTOMMOCTH

dopMupoBaHue
UHBECTULIMOHHON
MPUBJIEKATEIILHOCTU
3JIEKTPOHHOTO
Ou3Heca

1.2. KoHTpo/IbHBIE 32/IaHUS ¢ KIKYaMHU NPABWIBHBIX 0TBETOB

3amanue 1.

[TocTpoiiTe yINpOMEHHYIO FOHUT-3KOHOMUKY U1 OHJIAMH-MAara3vHa OJICK]Ibl

(DTC-monens). Hcxomnbie nmaHHble: cpemanuii yek — 4500 py0., mepeMeHHbIe
3arparbl Ha enuuauily — 2100 py6., CAC — 1200 py0., Retention Rate na 3-i
mecsity — 35 %. Paccuuraiite Contribution Margin u Payback Period. Cuenaiite

BBIBO/L 00 I/IHBCCTHHHOHHOﬁ IIPHUBJICKATCIIbHOCTH.

3anganue 2.

Onenure 11€51€c000pPa3HOCTh BHEAPEHNUS CHELMAIU3UPOBAHHON (PUHAHCOBOU

mwiargopmel  (Hanpumep, Causal wnm Finmark) ans craprama 3neKTpOHHOMN

KOMMCpIMKM Ha JTallCc IIPHUBJIICUCHUA HHBGCTPIHHI?I Series

IMpCUMyIICCTBAa U PUCKHU.

2. 3ajaHusi KOMOMHUPOBAHHOTO THUIA

2.1. TecToBbI€ 3a1aHKsI C 000CHOBAHHEM BbIOOpA

A. OOochyiite

Coneprxanue 3agaHus

IIpaBunbHBIN
OTBET

ApryMeHTbl, 000CHOBBIBAIOIIINE
BbIOOp OTBETA

Yro Takoe IOHUT-PKOHOMHUKA B
uppoBoM O6usHece?

Bapuants! oTBeTa:

a) o0mas npuObUTH KOMITAHUH 32
Tof

0) SKOHOMHKA OIHOHW CIMHHMIIBI
(monp30BaTens, 3aKas3a, KIMCHTA)
B)  TOIBKO  Cce0ECTOMMOCTH
MTPOM3BOJICTBA

Kakoii METO/I
CTOMMOCTH qarme
MPUMEHSIETCS
OBICTPOPACTYIINX
KOMIIaHUH?

OLICHKU
BCET0

TUIS

I (HPOBBIX

Bapuants! oTBeTa:

72




a) METOJ] YUCThIX aKTHBOB

0) mynerumurkaropel (Revenue
Multiple) u DCF

B) TOJIBKO METO
JIMKBUIAIMOHHOM CTOUMOCTH

3. 3ajaHus 3aKpPBITOro THUIA
3.1. TecToBbI€e 3a1aHNA

Tect 1.

BHuMarensHO MpOYMTaTh TEKCT 3aJaHUsI W MOHATH, YTO B Ka4eCTBE OTBETA
OXKUACTCSI HECKOJIBKO TIPABUIIBHBIX OTBETOB U3 MPEIJIOKCHHBIX BAPUAHTOB.

BauMare1pHO npoYuTaTh IpeaIoKeHHbIC BApUAHThI OTBETA.

Br1OpaTh HECKOIBKO MPABUIBLHBIX OTBETOB.

3ammcarh TOJIBKO OyKBBI BEIOPAHHOTO BapraHTa OTBETA.

KitoueBbiMu MeTpukamu (PUHAHCOBOTO MOJIEMpPOBaHUs IUGPOBOTO OM3HECa
SIBIISTFOTCSI:

a) ronut-3koHoMuka (CAC, LTV, Contribution Margin);

0) metpuku pocta (Retention Rate, Churn Rate, GMV);

B) nokazarenu 3pdexruBHoctr nunBectuiuii (Payback Period, Runway);

T') TOJILKO OO0II[asi BEIpyYKa KOMITAaHUH;

1) Burn Rate u Cash Runway.

Tecr 2.

BHHUMarenpHO MpOYMUTATH TEKCT 3aJaHMsI U MOHATh, YTO B KayeCTBE OTBETA
OXKUJAETCS TOJIBKO OJIMH U3 NMPEIOKEHHBIX BAPUAHTOB.

BHUMaTensHO NpOYNUTATh MPEIIOKEHHBIE BADUAHTHI OTBETA.

Br16parh o/1vH BEpHBIN OTBET.

3anucarb TOJIbKO OyKBY BRIOPAaHHOTO BApUAHTA OTBETA.

OcHoBHas 1eTb (MHAHCOBOTO MOJEIMPOBAHUS JUIsl SJIEKTPOHHOTO OM3Heca Ha
JTare MPUBJICYCHUS MHBECTUIIMA — 3TO:

a) TOJIBKO PACUET HAJIOTOB;

0) IEMOHCTpAIHSI FOHUT-DKOHOMHUKHU, TEMIIOB POCTA U MTyTH K TPUOBUILHOCTH,

B) TOJILKO COCTaBIICHHE OyXTalTEpPCKOro OaaHca,

') BEpHOTO OTBETA HET.

Jns  moctpoeHuss (PUHAHCOBBIX Mojened U aHanmu3a 3OPEeKTUBHOCTU
1upoBOTO OM3HECA PEKOMEHIYETCS UCIIOIh30BATh:
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a) TOJIBKO KaJbKYJSATOP;

0) coBpemennbie porpammubie poaykThl (Excel/Google Sheets, Power BI,
Causal, Finmark);

B) uckimountenbHo 1C:byxranreputo;

') BEpHOTO OTBETA HET.

Tema 2.3. Opranmsanuss MAapKETHHIOBOI0 [JAOKYMEHT0000poTa B
3J1eKTpoHHON komMmepuuu. OITK-2.2. ITK-1.1. ITK-1.7.

1. 3agaHus OTKPHITOrO THIA
1.1. Bonpochbl OTKPHITOr0 THIIA

[IpounTaiiTe TEKCT M 3aITUIINTE PA3BEPHYTHII 000CHOBAHHBIN OTBET:

Ne Bomnpoc OTtBer

II.II.

1. Hudposbie
MapKETUHTOBBIC

CTpaTeruu:
IIpUBJICYEHUE,
yaepxaHue U
MOHETH3ALM
ayJAUTOpUHN

2. VYnpasnenue
MapKETUHTOBBIMHU
KaHaJ1aMHnu nu
010 DKETOM B
AJIEKTPOHHOM
OusHece

1.2. KoHTpo/IbHBIE 32/IaHUS ¢ KJIKYaMU NPABWIbHBIX OTBETOB

3ananue 1.

Pazpaboraiite 11uppoByr0 MapKETHHIOBYIO CTpATETHIO JJIi HOBOTO OHJIAWH-
Mara3pyHa TOBapoOB [UIS JIOMa. YKaXUTE NPHOPUTETHI 110 TPHUBIICYCHUIO,
yACP)KaHUIO M MOHETH3AIlMU ayJUTOPHH, a TAKXKE MPEIOKHUTE paclpenciiCHue
MapKETHHTOBOTO OFOKETa Ha MEPBHIN TO/I.

3anganue 2.

Onenure  1e1€cO00pa3HOCTh  BHEJIPEHHMS]  CHUCTEMbl  aBTOMAaTH3al[UH
MapketuHra (Hampumep, Mindbox wnu Braze) nns uwHTEpHET-mMara3uHa ¢
Mecsiunor  aynuropueir 80 000 akTuBHBIX —moJab3oBateneil.  OOocHy#HTe
MPEUMYIIECTBA U BO3MOXHBIE PUCKHU.
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2. 3agaHusi KOMOMHHPOBAHHOIO THUIA
2.1. TectoBble 3a1aHusl ¢ 000CHOBAHUEM BbIOOpa

No Coneprkanue 3aJlanus [IpaBunbHBIN ApryMeHTbl, 000CHOBBIBAIOIIINE
ILI1. OTBET BBIOOp OTBETA
1. Yro takoe ROAS B mudpoom

MapKeTUHre?

Bapuants! oTBeTa:

a) CTOMMOCTb  IPHBIICYCHUS
KJIMEHTA

0) BO3BpaT Ha peKJIaMHbBIC
3arpatsl (Revenue / Ad Spend)
B) TOJILKO KOJIMYECTBO KIIMKOB

2. Kakas ~ merpuka  oTpaxkaer
JIOJITOCPOYHYIO LIEHHOCTh
KJIMeHTa Juisi OuszHeca?

Bapuants! oTBeTa:

a) CAC

0) LTV (Lifetime Value)
B) CTR

3. 3ajaHus 3aKPHITOr0 THIIA
3.1. TecToBbI€E 3a1aHuA

Tecr 1.

BHUMarensHO MpOYMTaTh TEKCT 3aJaHUsl M MOHATH, YTO B KAaueCTBE OTBETA
OXKUACTCSI HECKOJIBKO TIPABMIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BApUAHTOB.

BHUMaTensHO MpOYnTaTh MPEIIOKEHHBIC BAPUAHTHI OTBETA.

Br16paTh HECKOIBKO TPaBUIIBLHBIX OTBETOB.

3anucarb TOJILKO OyKBBI BHIOPAHHOTO BapHaHTa OTBETA.

KitoueBbIMu ~ HampaBleHUSIMH ~ ITU(DPOBBIX  MAPKETHHTOBBIX  CTpaTeTUi
SIBIISTFOTCSL:

a) MPUBJICUCHUE HOBOU ayTUTOPHH,

0) yaepx’aHue CyIIECTBYIOIINX KIHNEHTOB,

B) MOHETH3AIUs ayIUTOPUH;

T') TOJIBKO pa3MeleHne OaHHEPHOUN peKIIaMBbl;

1) pabota ¢ churn ¥ MOBTOPHBIMU TIPOTAKAMH.

TecT 2.
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BHuMarenbHO MpoYMTaTh TEKCT 3aJaHHS UM MOHSTH, UTO B KAYECTBE OTBETA
OKHMJIAETCS TOJIBKO OAWH W3 MPEII0KEHHBIX BAPUAHTOB.

BHuMarenbHO TpounTaTh MPEAJI0KEHHBIE BADUAHTHI OTBETA.

BriOpaTh 0/1H BEpHBIHA OTBET.

3anucarb TOJIBKO OyKBY BBIOPAHHOTO BapUaHTa OTBETA.

OcHOBHasi 1IeJIb YMOPABICHUS MApPKETUHTOBBIM OIOHKETOM B 3JIEKTPOHHOM
Ou3Hece — 3T10:

a) MaKCHMaJIbHO BO3MOXXHOE PacXo0BaHUE OIOMKETa;

0) noctmwxkenue wMakcumanbHON AddexktuBHocTH (ROMI/ROAS) mpu
ONTUMAIHHOM pacIpe/IeIICHUH IO KaHaJlaM;

B) TOJILKO CHIDKEHHUE 3aTpaT Ha peKiiamy,

I') BEpHOTO OTBETA HET.

Jlist aBTOMaTH3allid MapKeTUHTa UM ONTUMH3AIMKA KaMIIaHUH pEeKOMEHIYeTCs
UCTIOJIH30BATh:

a) TOJBKO PYYHYIO HACTPOHKY PEKIIaMBl;

0) cnenuanuzupoBanHeie 1iargopmel (Mindbox, Braze, GetResponse,
Google Ads) ;

B) uckimountenbHo Excel,

I') BEpHOTO OTBETA HET.

Pazgea 3. Opranu3anMoOHHO-TIPABOBOE U CEPBUCHOE NOKYMEHTALIMOHHOE
o0ecneueHre HU(PpPoOBOro OU3Heca

Tema 3.1. JlokyMeHTAMOHHOE O0ecCIeYCHUE YNPABJCHHUS KJIHEHTCKHUM
ONbITOM M cepBUCHOrO0 oocayxuBanus. OIIK-2.2. IIK-1.1. IIK-1.7.

1. 3agaHusA OTKPBITOrO THIA
1.1. Bonpocbl OTKPBLITOT0 THIIA

[IpounTaiiTe TEKCT M 3aUIINTE PA3BEPHYTHII 000CHOBAHHBIN OTBET:

No Bomnpoc OtBer

II.II.

1. VYnpasnenue
CEPBUCHBIM
oOcimy)xuBaHuEM B
3JEKTPOHHOM
OunzHece

2. CoBpeMeHHbIE

CUCTEMBI YITPABJICHUS
B3aMMOOTHOIICHUSIMH
C KIWCHTAMH W
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CEPBUCHBIE
1aThOPMBI

1.2. KOHTpOJILHbIe 3alaHUiA ¢ KIITI0YaMU MPpaBUWIBHBIX OTBETOB

3amanue 1.

[TocTpoiite ynpoménnyto kapty nytu kiuenta (Customer Journey Map) st
MOKYIIKM TOBapa B MHTEPHET-Mara3uHe 3JIEKTPOHUKH. BbIIeTuTe KII0YEBBIE TOUKU

KaCaHuA W IPCIIOKHUTC MCPBI 110 YIYUYHICHHIO KIIMCHTCKOI'O OIIbITad Ha KaXI0M

oTaric.

3amanue 2.
Ouenure

11e7IeCO00Pa3HOCTh

BHCAPCHUA

COBPEMEHHOM

CEpBUCHOM

mwiargopmel  (Hanpumep, Zendesk wmm Usedesk) myis wHTEepHET-marasuHa c

mecsiunbiM - Tpadukom 120 000 moceruteneit. OOOCHYHTE MpeuMyIlecTBa

BO3MOJKHBIC PUCKHN BHCAPCHUS.

2. 3ajaHusi KOMOMHHUPOBAHHOTO THUIA
2.1. TecToBble 3a1aHUA C 000CHOBaHHEM BbIOOpa

u

Coneprxanue 3agaHus

[IpaBunbHBIN
OTBET

ApryMeHTbl, 000CHOBBIBAIOIIINE
BbIOOp OTBETA

UYro Ttakoe Customer Journey
Map?

Bapuants! oTBeTa:

a) CIIMCOK TOBApOB KOMITAHUU

0) Bu3yaJbHas CcXxeMa BCEX
ITAIoB B3aMMOJEHCTBUSA
KIIMEHTa C KOMIIAHUEH U €ro
OMOLUI

B) TOJIKO (PMHAHCOBBIM OTUET

Kakas merpuka Haubosee TOUHO
OTpakaeT YpOBEHb
YIOBJIETBOPEHHOCTH  KIIMEHTOB
CEPBHCHBIM O0CITYKHBaHUEM?

BapwnanTs! oTBeTa:

a) CTR

6) CSAT unu NPS

B) TOJIBKO KOJINYECTBO

00pabOTaHHBIX 3aIBOK

3. 3ajaHns 3aKpPbITOr0 THIIA

3.1. TecToBBIC 3aJaHUA
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Tect 1.
BHUMarensHO MpOYMTaTh TEKCT 3aJlaHUsI W MOHATH, YTO B Ka4eCTBE OTBETA

OXKNOACTCA HCCKOJIBKO IPAaBHUJIBHBIX OTBCTOB M3 IIPCIJIOKCHHBIX BAPHUAHTOB.
BaumarenabpHO IMPOYUTATD IIPCIJIOKCHHBIC BAPUAHTHI OTBCTA.
BBI6paTI) HCCKOJIBKO IIPAaBUJIBHBIX OTBCTOB.
3anucarh TOJIbLKO GYKBBI BI)I6paHHOI‘O BapHaHTa OTBCTA.

KitoueBbIMU dIeMEHTaMU yIPaBICHUS KIMEHTCKAM OMBITOM B IH(PPOBOI
cCpene SIBISIIOTCS:

a) moctpoeHue kapTol nytH kireHTa (Customer Journey Map);

0) yrpaBjieHHe TOYKaMU KacaHus,

B) aHAJIM3 AYMOIIMOHAIILHON COCTABIISIIOIEH OIbITA;

T') TOJILKO YBEJIMUYEHUE PEKIAMHOTO OIOIKETA;

1) MOHUTOPHHT yn0oBIeTBOpEHHOCTH KIHEHTOB (CSAT, NPS).

Tecr 2.

BHUMarenpHO MpOYMUTATh TEKCT 3aJaHHsl U MOHATh, YTO B KayeCTBE OTBETA
OXKUJAETCS TOIBKO OJIMH U3 MPEUIOKEHHBIX BAPUAHTOB.

BHUMaTenpHO NpOYNTATh MIPEIIOKEHHBIE BADUAHTHI OTBETA.

Br16path o/lvH BEpHBIN OTBET.

3anucarb TOJIBKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

OcHOBHAsI 1IeIb YIIPABICHUS CEPBUCHBIM OOCTYXKHBAaHUEM B JJICKTPOHHOM
On3HEeCce — ITO:

a) MUHUMHM3AIIMS 3aTpaT Ha TOIEPKKY;

0) co3maHue O3UTUBHOTO KJIMEHTCKOTO OIbITA U MOBHIIICHUE JIOSJIBHOCTH;

B) TOJIbKO 00pab0OTKa MaKCUMAJIbHOTO KOJTMYECTBA OOpAIICHUH;

T') BEpHOTO OTBETA HET.

Jlmst  aBTOMarW3alid  CEPBHUCHOTO  OOCTY)KMBaHUS W  MOHHTOPHHTA
YIAOBIIETBOPEHHOCTH KJIMEHTOB PEKOMEH IYETCS MCIIOJIb30BaTh:

a) TOJIbKO TeJe(OHHYIO JINHUIO,

0) coBpemennbie cepBucHbIe muargopmel (Zendesk, Usedesk, Freshdesk) m
cucteMbl aHaauTuku CX;

B) HCKIIOUMTERHO Excel,

') BEpHOTO OTBETA HET.
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Tema 3.2. OpraHu3anMOHHAsl CTPYKTYpa M perjiaMeHTauus padorsl
KOMaH/bI B 3J1eKTPpoHHOH komMmepuuu. OIIK-2.2. IIK-1.1. IIK-1.7.

1. 3agaHus OTKPHITOrO THIIA
1.1. Bonpochbl OTKPHITOr0 THIIA

[IpounTaiiTe TEKCT U 3aMUIIUTE Pa3BEPHYThIH 000CHOBAaHHBIN OTBET:

Ne Bomnpoc OTtBer
ILII.
1. [Toctpoenue

OpraHnu3alluOHHBIX

CTPYKTYpP JUTST

1 (poBoro

OusHeca: TruOKHe,
CETEBBIE,
mw1aTGOpMEHHbBIE
MOZICIIH

2. VYupasnenue
yAaIEHHBIMA "
pacnpenenéHHbIMA
KOMaHJIaMU

1.2. KOHTpO.]'[LHLIe 3alaHUA ¢ KII0YaMi MIPaBHJIbHBIX OTBETOB

3ananue 1.

Kommanusi mepexomuT Ha TMONHOCThIO yAalNEHHBIM (opmar paboThI.
Pa3pabotaiiTe pexoMeHIaIMU MO MOCTPOEHUI0 A((HEKTHUBHON OpraHU3aIMOHHON
CTPYKTYphl M YIPABJICHUIO pachpeieaéHHOM KoMaHao wu3 45 d4eloBek
(mponykroBasi, pa3paboTKa, MApKETHHT, MOAIECPKKA).

3ananue 2.

Onenure 1€1€CO00pa3HOCTh BHEAPECHHUS HMHCTPYMEHTOB MOHUTOPHHTA
BOBJICUEHHOCTH U MPOU3BOAUTEIILHOCTH KoMaH bl (Harmpumep, Lattice unu 15Five)
B [T-xkommanum c¢ pacnpenenéHHor komaHmo. OOOCHYWTE NpEeHMyIecTBa U
BO3MOYKHBIE PUCKH.

2. 3ajaHusi KOMOMHHUPOBAHHOIO THIIA
2.1. TecToBble 3a1aHuA ¢ 000CHOBaHMEM BbIOOpa

No Coneprxanue 3agaHus [IpaBunbHBII AprymeHTBl, 000CHOBBIBAIOIIIHE
TLI1. OTBET BBIOOp OTBETA
1. Kakast opranuszanuonnas MoJielb
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HauOoyee  XapakTepHa s
COBPEMEHHBIX U(PPOBBIX
KOMIIaHU1?

Bapuants! oTBeTa:
a) KkécTKas  Hepapxuyeckas

CTPYKTypa
0) ruoKue, Kpocc-
(GyHKLIMOHATBHBIE U  CETEBbIC
MOJIETIH
B) TOJNBKO (YHKIMOHAJIbHBIC
OTHEIIBI

2. Uro  sBiseTCS  KIIOYEBBIM

BBI30BOM  MNpPU  YIPABICHUU
yAaI€HHBIMUA KOMaH1aMu?

Bapuants! oTBeTa:

a) OTCYTCTBHE HEOOXOIMMOCTH B
KOMMYyHHKAITHH

0) nojiepkKaHue
BOBJICUCHHOCTH, JOBEpUs U
KOPIOPATUBHON KYJIBTYpPbI

B) TOJIBKO TEXHUYECKas
opraHu3zarus paboynx MecT

3. 3apaHus 3aKPHITOr0 THIA
3.1. TecToBbI€E 3a1aHuA

Tect 1.

BaumarenabHO IMPpOYNUTAaTh TCKCT 3aJdHHWA M IIOHATH, YTO B Ka4CCTBC OTBCTA

0XKMJAacTCs HCCKOJIBKO IMPaBUJIBHBIX OTBECTOB U3 IMPCAJIOKCHHBIX BAPHUAHTOB.

BHUMaTensHO MpOYNTaTh MPETIOKEHHBIC BAPUAHTHI OTBETA.
Br1OpaTh HECKOIBKO TPaBUIIBLHBIX OTBETOB.
3anucarb TOJILKO OyKBBI BHIOPAaHHOTO BapHaHTa OTBETA.

K oco0eHHOCTSIM OpraHm3allMOHHBIX CTPYKTYp LH(poBOro OusHeca

OTHOCATCSL:
a) ruOkue u agile-moaxosr,
0) kpocc-hyHKIIMOHAJIBHBIC KOMaH/IbI,
B) CETeBbIE U MIaT(HOPMEHHbIE MOJIEIH;
I') CTporas BepTUKajbHas Uepapxus;
J1) AKLIEHT Ha CAMOOPTIaHU3aLUI0 KOMaH/,.

Tect 2.

BaumarenabpHO NpOYNUTATh TCKCT 3adaHUA W IIOHATb, YTO B Ka4C€CTBC OTBCTA
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OKHJIaeTCs TOJBKO OJMH U3 IPEIIOKEHHBIX BAPUAHTOB.
BHuMarenpHO npoYuTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.
Br16paTh onvH BEpHBIi OTBET.
3anucath TOJIbKO OyKBY BEIOpAaHHOTO BapHaHTa OTBETA.

OcHOBHasi 1LEeNb BHEAPEHUS HWHCTPYMEHTOB MOHHUTOPHHIA BOBIICYEHHOCTH
KOMaHJbl — 3TO:

a) TOTAJIbHBIA KOHTPOJIb 32 COTPYIHUKAMU;

0) CBOEBPEMEHHOE BBISBICHUE NPOOJIEM W TMOBBIILIEHHE MOTHUBALUU U
3 HEKTUBHOCTH KOMAH/IbI;

B) TOJIBKO COKpAIllEHUE 3aTpaT Ha IEPCOHAI;

I') BEpHOTO OTBETA HET.

Jlnst opraHu3aldy B3aWMOJAEWCTBUS U YIPABICHHSI IPOU3BOAUTEIBHOCTHIO
pacnpeneaEHHbIX KOMaH]l PEKOMEHYeTCs UCIOIb30BaTh:

a) TOJIBKO TeJIe()OHHbIE 3BOHKH;

0) coBpemeHHble mporpamMmmuble npoayktel (Slack, Jira, Miro, Lattice,
ClickUp);

B) UCKJIFOUUTENILHO OyMakKHbIE OTUYETHI,

I') BEpHOTO OTBETA HET.

Tema 3.3. HWudopmanuoHHast 0e30lACHOCTb, HOPUAHMYECKHE U
(puHAHCOBBIE ACNEKTHI: IOKYMEHTAJIbHOE O0opMJIeHHE ITEKTPOHHBIX CAEJI0K

u nepBu4uHoro yuyéra. OIK-2.2. IK-1.1. ITK-1.7.

1. 3agaHuA OTKPBITOTO THIA
1.1. Bonpocbl OTKPBLITOT0 THIIA

[IpounTaiiTe TEKCT M 3aUIIUTE PA3BEPHYTHIII 000CHOBAHHBIN OTBET:

No Bomnpoc OtBer

II.II.

1. OOecnieueHue
MH(OPMAaIMOHHOM
0e30macHOCTH
ANEKTPOHHOTO
OusHeca:  3aluTa
JIAHHBIX,
yIpaBlicHUuE
JOCTYTIOM,
pearupoBaHue Ha
HHIIAIEHTHI
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IIpaBoBoe
peryJlupoBaHue
udpoBoit
JESITEIIbHOCTH

3amanue 1.

1.2. KOHTpO.]ILHbIe 3alaHUiA ¢ KIII0YaMiU MPpaBHJIbHBIX OTBETOB

B uHTepHeT-MarazuHe MpOM30IIIa yTeYKa MEPCOHANbHBIX JAaHHbIX 12 000

KIIMCHTOB. P8,3pa6OTaI>'IT€ IUIaH pCarupoBaHUA HA MHIUACHT H IIPCAJIOKUTC MCPBI

0 MPEAOTBPAIIEHUIO TOTOOHBIX CUTYaIlU B OyIyIIIeM.

Ouenure

3anganue 2.

11e71eCO00Pa3HOCTh
nHopmanmonnoi 6e3onacHoct (SIEM + DLP + MFA) nist cpeiHero HHTEpHET-

BHCAPCHUA

KOMILIEKCHOM

CHCTCMBI

MarazuHa ¢ oboporom 150 muH py6. B Mecsi. OOocCHyWTe mpeumyiecTBa U
BO3MOYKHBIE PUCKH.

2. 3ajaHusi KOMOMHHUPOBAHHOTO THUIA

2.1. TecToBble 3a1aHusI ¢ 000CHOBAHHEM BbhIOOPa

Coneprxanue 3agaHus

[IpaBunbHBIN
OTBET

ApryMeHThl, 000CHOBBIBAIOIIINE
BbIOOp OTBETA

Yro O3HayaeT HPUHIUI
«HYJEeBOTO  JoBepusi»  (Zero
Trust) B  wuH(pOpMAIMOHHOMN
6e3omacHOCTH?

Bapuants! oTBeTa:

a) MOJTHOE OTCYTCTBHE KOHTPOJIS
JOCTyTIa

0) mpoBepka KaXIOro JOCTYIa
HE3aBUCHMO oT
MECTOHAXOXKACHHUS
TIOJTb30BATEIS
B)  TOJIBKO
aHTHBHpYCa

HUCITIOJB30BaHHUC

Kakoli HOpmaTtuBHbIM akT PO
perynupyer 00paboTKy
NIEPCOHAIBHBIX JaHHBIX?

Bapuantsr otBeTa:

a) 63-®3 «OO6 »>ICKTPOHHOM
TOZTHCH

6) 152-®3 «O mnepcoHaNbHBIX
JTAHHBIX)

82




‘ B) TOJIbKO I 'paskIaHCKUI KOJEKC

3. 3ajaHus 3aKPBITOro THUIA
3.1. TecToBbI€e 3a1aHUA

Tecr 1.

BHHUMarenpHO MPOYMUTATH TEKCT 3aJaHHsl U MOHATh, YTO B KayeCTBE OTBETA
OXH/IA€TCSl HECKOJIBKO MIPABMIIBHBIX OTBETOB U3 IPEVIOKEHHBIX BAPUAHTOB.

BHuMarenbHO NpouuTaTh MpeIoKEHHbIE BAPUAHTHI OTBETA.

Br10paTh HECKOJIBKO NMPAaBUIIBHBIX OTBETOB.

3anucarb TOJIBKO OyKBbI BBIOPaHHOI'O BapHaHTa OTBETA.

K ocHOBHBIM HampaBieHUsM obOecrieueHus: UHPOPMAITMOHHOW O€30MacHOCTH
AIIEKTPOHHOTO OM3HECA OTHOCSTCS:

a) 3alIiTa MepCOHANTbHBIX JAHHBIX;

0) ynpasnenue noctynom (MFA, RBAC);

B) pearupoBaHUE HA MHIUACHTHI 0€30I1aCHOCTH;

I') TOJIbKO YCTaHOBKAa aHTUBUpPYCa Ha paboune KOMIBbIOTEPHI;

1) MOHUTOPHHT yTpo3 U ucnoiab3oBanue SIEM-cuctem.

Tecr 2.

BHUMarenpHO NPOYMTATH TEKCT 3aJaHMS U MOHATh, YTO B KAauy€CTBE OTBETA
OXKUJAETCS TOJIBKO OJIMH W3 NMPEIOKEHHBIX BAPUAHTOB.

BHUMaTenpsHO NpOYNTATh MPEIIOKEHHBIE BADUAHTHI OTBETA.

Br16path o/IvH BEpHBIN OTBET.

3anucarb TOJIbKO OyKBY BRIOPAHHOTO BapUaHTa OTBETA.

OcHOBHas 11eJb BHEAPEHHs] CHUCTEMBI WH(OPMAIMOHHON O€30MacHOCTH B
AIIEKTPOHHOM OM3HECE — ITO:

a) MOJIHOE UCKIIIOYCHHE BCEX PUCKOB;

0) CHIKCHHE BEPOSITHOCTH W TOCIEJACTBUN HHIIMIACHTOB, 3alUTa JAHHBIX U
COOTBETCTBHE 3aKOHOJATEILCTRY;

B) TOJILKO COKpailienue 3arpar Ha IT;

') BEpHOT'O OTBETA HET.

Jlis  MOHMTOpUHTA yrpo3, VHOpaBIeHUs JOCTYIOM U  OOecreyeHHs
COOTBETCTBHSI TPEOOBAHUSAM PEKOMEHIyETCS UCIIOb30BaTh:

a) TOJIbKO aHTUBUPYCHBIE IPOIPAMMBI;

0) coBpeMeHHble nporpammubie npoaykTel (SIEM, DLP, MFA-cuctemsl,
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Okta, Splunk);
B) UCKJIIOUUTENIBHO OyMaXKHbIE KypHAJIbI 1OCTYIIA;
') BEpDHOT'O OTBETA HET.

6.3. Kpurepuu u mikana orieHuBaHusi Ha ocHoBe bPC

KPUTEPUN OLUEHMBAHIMA

PE3VJIbTAT B
BAJIJTIAX

JlaH MOJHBIN, B TIOTHYECKOH MOCIEA0BATEIbHOCTH PA3BEPHYTHII
OTBET Ha MOCTABJIEHHBIN BOMPOC, /1€ OH MPOJEMOHCTPUPOBAIT
3HAHUS IPEJIMETa B MOJTHOM 00beMe yueOHOM MpOorpaMMBl,
JOCTATOYHO ITYOOKO OCMBICIIMBACT AUCIHILINHY, CAMOCTOSITEIILHO,
Y MCYEPITBIBAIOIIEC OTBEUAET Ha JOMOTHUTEIBHBIC BOIIPOCHI,
MIPUBOJIUT COOCTBEHHBIE TIPUMEPHI TIO TPOOIIEMATHKE
MTOCTaBJICHHOTO BOIIPOCA, PEIINJ IPEIJI0KCHHBIC TPAKTUYECKHE
3a7aHus 0e3 OMIMOOK

90-100

JlaH pa3BepHYThI OTBET HA MOCTaBJIEHHBINH BOIIPOC, I/1€
00yYaroImuics IEMOHCTPUPYET 3HAHUS, IPHOOPETEHHBIC HA
JIEKIIMOHHBIX U CEMUHAPCKUX 3aHITUSAX, @ TAKXKE IOJTyYECHHbIE
MIOCPENICTBOM M3yUEHHsI 003aTENbHBIX YIEOHBIX MAaTEPHUAIIOB T10
KypCy, AaeT apryMEHTUPOBAaHHbIE OTBETHI, IPUBOJUT IIPUMEPHI, B
OTBETE NIPUCYTCTBYET CBOOOIHOE BJIaJCHUE MOHOJIOTNYECKOI
peublo, JOTUYHOCTH U MOCIIE0BATEIbHOCTD 0TBETa. OqHAKO
A0IYCKAC€TCA HCTOYHOCTDb B OTBCTC. Pemmun MMPCAJIOKCHHBIC
IIPAKTUYECKHE 33JJaHUs C HEOOIbIIMMHU HETOYHOCTSIMH.

75-89

JlaH OTBET, CBUAETENbCTBYIOIINI B OCHOBHOM O 3HAHUU MPOLECCOB
HA3y4aeMOU JUCUHUIUIMHBI, OTIIMYAIOLIHANCSA HEAOCTATOYHOU
IIIyOWHOM U MOJIHOTOW PACKPBITHS TEMbI, 3HAHHEM OCHOBHBIX
BOIIPOCOB T€OPHUH, CJ1ab0 cHOPMHUPOBAHHBIMU HaBBIKAMH aHATN3a
ﬂBJ’IGHI/IfI, mpouccCoB, HEAOCTATOYHBIM YMCHHUEM NaBaThb
apryMEHTUPOBAHHbBIE OTBETHI U PUBOJUTH IIPUMEPHI,
HEJIOCTAaTOYHO CBOOOIHBIM BJIaJICHUEM MOHOJIOTHYECKOMN peUblo,
JIOTUYHOCTBIO U TOCJIEI0OBATENBHOCTBIO OTBETA. Jlonmyckaercs
HECKOJIbKO OIIMOOK B COJIEPIKAaHUH OTBETA U PEIICHUH
MPAKTUYECKUX 3aJJaHUI.

60-74

JlaH OTBET, KOTOPBIA COAEPIKUT Psifl CEPbE3HBIX HETOYHOCTEN,
OoOHapy>KUBAIOIINK HE3HAHKE MPOLIECCOB N3y4aeMON IpeaAMETHON
00JacTy, OTIUYAIOIIUNCS HETTTyOOKUM PaCKPhITUEM TEMBI,
HE3HAHHEM OCHOBHBIX BOIPOCOB T€OPUH, HEC(HOPMHUPOBAHHBIMU
HaBbIKAMH aHAJIN3a SIBJICHUH, IPOLIECCOB, HEYMEHUEM JaBaTh
apryMEHTHPOBaHHbIE OTBETHI, CIa0bIM BiIa/ICHUEM
MOHOJIOTMYECKON peYybl0, OTCYTCTBHEM JIOTHYHOCTH U
IIOCJIEI0BATEILHOCTH. BBIBOIBI TOBEPXHOCTHEI. Pelienue
MPAKTUYECKUX 3aJJaHUI HE BBIMOJIHEHO, T.€. 00yJaroUuiics He
CIOCOOEH OTBETUTH Ha BONIPOCHI JaXKe MPH JOTOJIHUTEIbHBIX
HAaBOJSIIUX BOMPOCAX MPENoaaBaTesl.

1-59

6.4. Jlna pemieHuss KOHTPOJIBHBIX 3aJlaHUN OOyYaromeMycsi pasperiaeTcs

HCIIOJIb30BAHUC KAJIBKYJISATOPA.
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7. MeTtoanyeckne MaTepuaJibl 10 OCBOCHUIO JUCIHUILIUHBI (MOLYJIs1)

[ToaroToBKa K JICKLMSIM.

['maBHOE B mMepHOJ MOATOTOBKM K JIEKIIMOHHBIM 3aHSTHSIM — HAy4YHUThCS
METOJlaM CaMOCTOSITEIbHOTO YMCTBEHHOI'O TpYJla, CO3HATEIbHO pa3BUBaTh CBOU
TBOPUYECKUE CIIOCOOHOCTH M OBJIaJIeBaTh HaBbIKAMHU TBOpUYECKOW paboThl. st aTOTrO
HEOOXOAMMO CTpOro CcoOJoJaTh AWCHMIUIMHY Y4eObl UM TMoBeleHus. Yerkoe
IUIAaHUPOBAHHUE CBOETO pPabO4Yero BpEMEHHM M OTIbIXa SBISETCS HEOOXOAUMBIM
YCIOBUEM [JIi YCHEIIHOW CaMOCTOSITeIbHOW paboThl. B OCHOBY ero HyXHO
MOJIOKUTh paboune MpOrpaMMbl M3y4aeMbIX B ceMecTpe aucuuiuiuH. Kaxmomy
oOy4aroniemMycst ClielyeT COCTaBIIATh €KEeHEICIbHBIN U CEMECTPOBBIM TUIaHbI PaOOTHI,
a TaKXke IUIaH Ha Kaxablid paboumii nenb. C Bedepa Bcerja HaJo paclpeneisirh
paboTy Ha 3aBTpaIllHUN JIeHb. B KOHIIE KaX0T0 JHS 11e51ec000pa3HO MOIBOIUTH UTOT
paboThI: THIATEIHLHO MPOBEPUTH, BCE JIM BBHIMOJIHEHO MO HAMEUYEHHOMY IUIaHY, HE
OBUIO JIM KaKUX-THUOO OTCTYIUICHHM, a eciu ObUIM, IO KaKoW MpPUYUHE HTO
npousonuio. HyXHO  OCYIIECTBISIT  CAMOKOHTPOJIb,  KOTOPBIA  SIBJISETCS
HEOOXOJMMBIM  yCIIOBMEM  ycremHodl  yueObl. Eciam  4To-TO  OcTanoch
HEBBINIOJHEHHBIM, HEOOXOJMMO W3bICKATh BpEeMsl MJid 3aBEPIICHHUS ITOM YaCTH
paboThl, HE YMEHbIasi 00beMa HeJIEIBLHOTO TIaHa.

CamocrosiTenbHasi paboTa Ha JIEKIUH.

CnymaHue W 3a0ucCh JIGKIMM — CIOXHBIM BHUJ BY30BCKOM ayJIUTOPHOM
pabotbl. BHuUMaTenbHOE CIIylIaHWE W KOHCIEKTHPOBAaHWE JIEKIMM Mpenoiaract
WHTEHCUBHYIO YMCTBEHHYIO JESATEIHHOCTh oOydaromierocs. Kparkue 3amnucu Jekiuii,
UX KOHCIIEKTUPOBAHUE TIOMOTAET YCBOUTH y4eOHbIN Matepuain. KoHCHekT sBisieTcs
MOJIE3HBIM TOTJA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CIIEJIaHO 3TO
camuM oOydaronumcsi. He Hamo crpeMuThed 3amucaTh JTOCIOBHO BCIO JIEKLHIO.
Takoe «KOHCIIEKTUPOBAHKUE)» MPUHOCUT OOJIbILIE BPEAA, YEM MOJIb3bl. 3aMKUCh JEKIUN
PEKOMEHIYeTCsl BECTH IO BO3MOXXHOCTU COOCTBEHHBIMH  (POPMYIHPOBKAMHU.
KenaTenbHO 3amuch OCYHIECTBISATh Ha OJHOW CTPaHHUIIE, a CIEAYIOLIYI0 OCTABISAThH
I IpOpabOTKKM yuyeOHOro Marepualia caMOCTOSITEIbHO B JOMAIIHUX YCIOBHUSX.
KoHcriekT JeKkiuu Jiydiie moapa3feisTh Ha IyHKTHI, maparpadsl, cobironas
KpPacHYIO CTPOKY. DTOMY B OOJIBIION CTENEHU OYIyT CIOCOOCTBOBATH MYHKTHI TUIaHA
JIEKIUY, MPEJI0KEHHbIE MpenoAaBaressaM. [IpuHunnuanbHple MecTa, ONpPeaeIICHHUS,
bopMyIIBI U APYTOE CIAEAYET COMPOBOXKAATH 3aMEUAHUSIMU «BAXKHOY, «OCO0O0 BAXKHO,
«XOPOILIO 3alOMHUTH» W T.NM. MOXKHO JejaTh 3TO U C MOMOIIbI Pa3HOIBETHBIX
MapkepoB WM pydek. Jlyume ecnu oHM OyayT COOCTBEHHBIMH, YTOOBI HE
MPUXOJIWIIOCHh MPOCUTh UX Yy OJHOKYPCHHUKOB M TEM CaMbIM HE OTBJIEKATh UX BO
Bpems Jiekiuu. llemecooOpa3zHo pa3pabotrath COOCTBEHHYIO —«MapKorpaduio»
(3HAYKH, CUMBOJIBI), COKpaieHus ciaoB. He numHuM OyAer U U3ydeHUE OCHOB
creHorpaduu. PaboTas HaJl KOHCIIEKTOM JIEKIIM, BCEra HEOOXOIMMO HCTIOIb30BATh
HE TOJIbKO Y4eOHMK, HO U Ty JIUTEPATypy, KOTOPYIO JOMOJTHUTEIbHO PEKOMEHA0BAI
nextop. IMeHHO Takasi cepbe3Hasi, KponoTiauBas padoTa C JICKIIMOHHBIM MaTEpHaIOM
MO3BOJIMUT IITyOOKO OBJIAJIETh 3HAHUSIMHU.
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[ToAroToBKa K MPAaKTUYECKUM 3aHATHSM.

[ToAroToBKY K Ka)XJA0My MPAKTUYECKOMY 3aHSATHIO KaKIbli OOydarolIuiics
JOJDKEH HayaTh C O3HAKOMIIEHHSI C IUIAHOM MPAKTHYECKOTO 3aHSATHS, KOTOPBIM
OTpaXXaeT COAEPKAHUE TMPEIJI0KEHHOW TeMbl. TINATENBbHOE NPOAYMBIBAHUE U
M3y4YeHUE BOIMPOCOB IUJIaHA OCHOBBIBAETCA Ha NPOpabOTKE TEKYIIEro Marepuala
JEKIHMHU, a 3aTeM M3y4YeHHs] O00s3aTeNbHOM U JOMOJIHUTENIBHONW JIMUTEepPaTypHI,
PEKOMEHIOBAaHHYIO K JaHHOM TeMe. Ha oCHOBe MHIMBUIAYaIbHBIX MPEANOYTECHUMN
oOy4aroniemMycst HeOOX0AMMO CaMOCTOATENBLHO BHIOPATHh TEMY JOKIIa/Ia Mo Npodiieme
MPAKTUYECKOIO 3aHATHS U MO BO3MOYKHOCTH MOJATOTOBUTH [0 HEMY IPE3EHTALHIO.
Ecaum mporpaMmoil IHCIHUIUIMHBI TPEAYCMOTPEHO BBIINOJHEHUE MPAKTUYECKOTO
3aJlaHds, TO €ro HEeOOXOAMMO BBIMIOJHUTH C YYETOM MPEIOKEHHON HMHCTPYKIIUU
(yctHo win 10 nmucekMeHHO). Bce HOBBIE MOHATHS MO M3y4aeMOW TeMe HEOO0XO0JIUMO
BBIyYWTh HAaU3YCTh U BHECTH B TJIOCCAPUiA, KOTOPBII LIETECO00pPa3HO BECTH C CAMOIO
Hayajga Wu3y4yeHus Kypca. PesynapTrar Takoil paOOThl JOJKEH TMPOSIBUTHCA B
CIOCOOHOCTH OOy4Yaromierocss CBOOOJAHO OTBETUTh HA TEOPETUYECKHE BOMPOCHI
MPAKTUYECKOTO 3aHATHS, €r0 BHICTYIUIEHUH U YYACTHH B KOJUIEKTUBHOM OOCYKJI€HUU
BOIIPOCOB M3Yy4a€MOW TEMbI, MPAaBUIBHOM BBIIIOJIHEHUH MPAKTUYECKUX 3aJaHUil U
KOHTPOJIbHBIX PaloT.

CtpykTypa NpakTH4YECKOIO 3aHATHS:

B 3aBucuMocTH OT coAepKaHUs U KOJHMYECTBA OTBEICHHOTO BPEMEHH Ha
M3YUYEHHE KaXXIOW TEMbI MOYET MPAKTUYECKOE 3aHSATHUE COCTOSTh U3 UYETBIPEX-TSATU
qacTen:

1. OOcyxaeHne TEOPETUYECKUX BOIMPOCOB, OMPENEIEHHBIX MPOTpaMMOi
JACHUTUINHBI.

2. Jloxmam W/ wWiIM BBICTYIUICHHME C TPE3EHTAlUMSIMU TI0 TpolieMe
MPAKTUYECKOTO 3aHSATHUSI.

3. OGcyx1eHrE BBICTYIUIEHUI MO0 TEME — TUCKYCCHSL.

4. DBbIlIOHEHUWE MPAKTUYECKOTO 3aJaHusi C MOCIEAYIOIUM pa3dopom
MOJTYYEHHBIX PE3yJIbTaTOB WU 00CYX EHHE MPAKTUIECKOTO 3aJJaHMUsI, BBITIOJIHEHHOTO
JIOMAa, €CJIM 3TO MPEAYCMOTPEHO IMPOrPaMMOM.

5. IloaBeneHne UTOrOB 3aHATHSL.

[lepBas yacth — 00CYX/I€HHE TEOPETUIECKUX BOIIPOCOB - IPOBOJIUTCS B BUJIC
dbpoHTanpHON Oecembl CO BCEW TPYNIOM M BKIIOYAET BBIOOPOYHYIO TMPOBEPKY
IpenoaBaTesieM TEOPETUUECKUX 3HAHUU O0yJarOIINXCS. [IpumepHas
MIPOJIOJDKUTEILHOCTH — 0 15 MuHyT. BTOpas 4yacTh — BBICTYIUIEHHE OOYYAIOIINXCS C
JOKJIaJ]aMH, KOTOPBIE JIOJKHBI COMTPOBOXKAATHCS MPE3CHTAIUAMHU C LIEJIbI0 YCUIICHUS
HarJISIAHOCTH BOCHPUSATHSA, 1O OJHOMY U3 BOIPOCOB TMPAKTUUYECKOTO 3aHSTHS.
OOs3aTenbHbI 3JEMEHT JOKJaga — MPEACTABICHUE W aHAIW3 CTaTUCTHYECKUX
JTAHHBIX, 00OCHOBAHME COLIMAJIBHBIX MOCIIEICTBUIA JIFOOOr0 3KOHOMHYECKOro (hakTa,
saBjeHUsT WK miporecca. [Ipumepnas npogospkurenbHocTh — 20-25 munyt. I[locne
JOKJIa/I0B ClEAYyeT UX 00CyXIeHHe — JUCKyccusl. B xoze 3Toro 3Tamna npakTU4ecKoro
3aHSATUS MOTYT OBITh 3aJlaHbl YTOUHSIOIIME BOMPOCH K JOKiIaauukam. [IpumepHas
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MPOJOIKUTENLHOCTE — A0 15-20 munyT. Ecnm mporpamMmoil mpenycMOTpPEHO
BBINIOJIHEHUE MPAKTHYECKOrO 3aJaHHWsi B paMKax KOHKPETHOM TEMbI, TO
IIPENOAABATEIIMA  ONIPENEIACTCS. €r0 COAEPKAaHME M J1aeTcsl BpeMs Ha €ro
BBITNIOJIHEHHE, a 3aTeM HJIET 00CyXAeHHE pe3yapTaToB. Eciiu mpakTuueckoe 3agaHue
JIOJKHO OBLIO OBITH BBIMIOJIHEHO JI0Ma, TO Ha IPAKTUUECKOM 3aHSTUU MPENo/iaBaTelb
IpoBepseT  €ro  BBIMOJHEHHWE  (YCTHO  WiIM  nucbMeHHO).  [IpumepHas
NPOJOJDKUTENbHOCT — 15-20 wmunyT. IlojgBeneHueM MTOrOB 3aKaHUMBAETCS
npakTuyeckoe 3ansatre. OOyqaronmmcs JOJKHbI ObITh OOBSBIEHBI OLIEHKH 32 PaboTy
U JIaHbl UX YeTKre o0ocHOBaHus. [IpuMepHas npoaoKUTENIbHOCTh — 5 MUHYT.

Pabota ¢ nuTeparypHbIMH UCTOYHUKAMHU.

B nmnpomecce mNOATOTOBKM K MPAKTHYECKUM 3aHATHUSAM, OOYYarOIIUMCS
HEOOXO0AMMO 00paTuTh 0co00€ BHHMAHHME HAa CAMOCTOSITENBHOE HM3yYEHHE
PEKOMEHJOBAaHHON y4eOHO-METOMUYECKON (a TakkKe HaydHOM U TOMYJISPHOMN)
autepatypbl. CamocrtosTtenbHass paboTa ¢ ydeOHUKaMHu, Y4E€OHBIMU TOCOOMSIMH,
HAay4YHOM, CIIPaBOYHOM M MOMYJSIPHOM JIUTEPATYPOH, MaTEPUATAMHU MTEPUOIUIECKHUX
m3gaHuii u  MHTepHeTa, CTAaTUCTUYECKUMHM JaHHBIMU SIBJISIETCS  HauOosiee
3(QPEeKTUBHBIM  METOJOM  TOJIyYeHUsS  3HAHWM,  TO3BOJIIET  3HAYUTEIBHO
aKTUBH3UPOBATh TIpollecC OBIajeHusi uHpopManuen, crnocodbcTByeT Oosee
rIIyOOKOMY YCBOEHHUIO M3y4aeMoro marepuaia, GopMupyer y oOydaroIIuXcs CBOE
OTHOIIIEHUE K KOHKpETHOM mpobieme. boiee rimybokomMy pacKphITHIO BOIPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JIOMIOJIHUTEIbHOW JIMTEpaTypou, pEeKOMEHIOBAHHOU
IpernojiaBaTesieM, YTo MO3BOJIIET 00yUaIOIMIUMCS TPOSIBUTH CBOIO MHAUBUAYATbHOCTD
B paMKaxX BBICTYIUIEHHUS Ha 3aHSATUAX, BBIIBUTh WIMPOKHI CIIEKTP MHEHUW IO
n3ydaemoil mpooieme.

8. Y4yeOHasi iuTEepaTypa U pecypcbl HH(POPMAIHOHHO-
TeJeKOMMYHUKALIMOHHOM ceTu UHTEpHeET

8.1. OcHoBHas nuTepaTypa

1. CxoBukoB, A. I'. ILludpoBas s3xoHOMHKA. DIEKTPOHHBI OW3HEC W
AJIEKTPOHHASI KOMMEpITHs : YueOHoe mocobue aist By30B / A. I'. CkoBUKOB. — 3-¢
u3n., crep. — Cankr-IletepOypr : Jlanb, 2022. — 260 c. — ISBN 978-5-8114-
9249-7. — Texcr : 3nekTpoHHbIHN // JlaHb : 3IeKTPOHHO-OMOIMOTEUHAasl cUCTEMA.
— URL.: https://e.lanbook.com/book/189400

2. T'opOynoBa, O. H. DnexTponHsbIit 6u3nec. Monenu 6u3Heca B HHTEPHETE :
yuebHoe nocobue / O. H. 'opOynoBa, A. M. Boitnonosuy, E. C. Anekcammna. —
Tam6o0B : TT'Y um. I'.P.JlepxaBuna, 2022. — 183 c. — ISBN 978-5-00078-598-0.
— Texkcer : anexTponHsbli // Jlanb : anekTpoHHO-OMOMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/331232

3. T'acamkoBa, C. KO. YmpaBnenueckas nesTEIbHOCTh: JOKYMEHTAIIMOHHOE
obecnieuenne. Pabouast TeTpaap K NPAKTHUYECKUM 3aHATHAM JUIS CTYJIEHTOB
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https://e.lanbook.com/book/189400
https://e.lanbook.com/book/331232

HanpasieHus: nmoarotoBku 38.03.02 Menemxment : yuebnoe mocobue / C. IO.
I'acamkoBa. — HmxkueBaptoBck : HBI'Y, 2022. — 51 ¢. — ISBN 978-5-00047-
623-9. — TekcT : aeKTpOHHBIH // JIaHb : AIEKTPOHHO-OMOIMOTEYHAs CUCTEMA, —
URL.: https://e.lanbook.com/book/296729

8.2. JlonoyHUTENbHAS IUTEepaTypa

1. Actpebos, A. II. DnexTpoHHass KOMMepLUs B OM3HECE : yueOHOe Tocodue
/ A. I1. Sctpe6os, P. B. MomuanoBa. — Cankr-IletepOypr : 'VAIIL, 2024. — 86 c.
— ISBN 978-5-8088-1933-7. — Texkcr : anexkTpoHHBIN // JlaHb : 3IEKTPOHHO-
oubnroreunas cucrtema. — URL: https://e.lanbook.com/book/497591

2. Xwipunk, E. E. VHTepHET-MapKeTUHT W D3JEKTPOHHAS KOMMEPIUS :
yuebHoe mocobue / E. E. Xunpuuk, B. A. Ilapxumenko. — Munck : BI'YUP,
2025. — 252 c. — ISBN 978-985-543-766-7. — TekcT : snextpoHHbiii // Jlans :
SJIEKTPOHHO-OMOIMoTeuHas cuctema. — URL: https://e.lanbook.com/book/479633

3. ApcenbeBa, H. B. VYmpaBnenue oprammsanueid B mudpoBOd cpene:
TEeOpHsl, TEXHOJIOTMM, TpakTuka : MoHorpadus / H. B. ApcenseBa, JI. M.
[Tyraruna, I'. B. TuxonoB. — Mocksa : MAU, 2025. — 209 c. — ISBN 978-5-
00261-304-5. — Texkcr : anekTpoHHBIH // JlaHb : 2MEKTPOHHO-OMONMMOTEUHAs
cuctema. — URL.: https://e.lanbook.com/book/506741

8.3. HopMaTuBHBIE TpaBOBBIC JOKYMEHTHI 1 HHAS MIPaBOBasi HH(PpOpMAIIHs

@®enepanbHblii  3ak0H «O  HAlMOHAJIBHOW IUJIATEXKHOM CHCTEME» OT
27.06.2011 N 161-®3 (pen. ot 20.02.2026). — [docTtyn u3 cropaB.-lipaBOBOM
cucremsbl «KoHcynbranTl Limroc».

®enepanbHbIil 3aKk0H «O0 nHPOpMaIK, UHPOPMAITMOHHBIX TEXHOJIOTHUSAX U
o 3amute uHpopmarmm» ot 27.07.2006 N 149-D3 (pen. ot 29.12.2025). — Hoctyn
13 crpaB.-npaBoBoi cuctemsbl «KoncynpranTl imrocy.

OenepanbHblii  3aKOH  «O  pa3BUTUM TEXHOJOTHMYECKHX KOMIIAHUWA B
Poccniickont @enepanun» ot 04.08.2023 N 478-D3. — JlocTym U3 CIIpaB.-IPpaBOBOU
cuctemsbl «KoncynbranTl Irocy.

8.4. NntepHeT-pecypchl

ObC «JIAHb»  https://e.lanbook.com

9bC «(3BHAHUYM»  https://znanium.ru

9BC «FOPAUT» https://sochum.ru

CnpaBouHo-nipaBoBas cuctema «I'’APAHT» http://www.garant.ru

Koncynwrantlntoc: CIIpaBOYHAas IpaBoOBas cucrema
http://www.consultant.ru/ - GecruraTHBIN JOCTYT K OCHOBHBIM aKTaM

9. MarepuaabHO-TeXHMYecKasi 0a3a, ”HPOPMAIMOHHbIE TEXHOJIOTHH,
NporpaMMHoOe odecrnevyeHre U MHPOPMALMOHHbIE CIIPABOYHbIC CHCTEMbI
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Jlnis mpoBeeHusl Y4eOHBIX 3aHATHM, MPEeIyCMOTPEHHBIX 00pa30BaTEIbHOMN
IPOrpaMMOii, 3aKpETJICHbl Ay TUTOPUH COTJIACHO PACIHCAHUIO YUEOHBIX 3aHATHI:

pabodyee MecTo TMpemojaBaTelid, I0CAJOYHBIE MeCTa IO KOJIUYECTBY
oOyuJaronmxcs, J0CKa MEJoBasi, MePCOHAIbHBIA KOMIBIOTEP C JTUIEH3UPOBAHHBIM
IporpaMMHBIM oOecriedeHreM OOIIero Ha3HAueHUs, MyJIbTUMEIUNHBIA TIPOEKTOP,
DKpaH, UHTEPAKTUBHAS [IaHEIb.

IlepeueHps mporpaMMHOro 00eCTIeYEHUS:

JIMLIeH3MOHHOE U CBOOOJHO  pacHpoOCTpaHsEMOE€  MPOrpaMMHOE
o0ecrnieueHune, B TOM YHCIIE OTEYECTBEHHOTO IIPOM3BOICTBA:

- MTC-link.

Ilepeuenp mnpodeccroHalbHbIX 0a3 JaHHBIX U HMH()OPMAIMOHHBIX
CIIPABOYHBIX CHUCTEM:

baza nannbpIix Acconmanuu MeHemxepoB Poccun www.amr.ru

[TopTan npodeccnoHaIbHOTO COOOIIeCTBA MEHEKEPOB WWW.e-Xecutive.ru
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