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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

JuctummnHa «YTpaBieHHe MPOEKTaMuy, BXOASMmAs B mpodeccrnoHanbHbId nukn 0azoBorr wactu OOII mo
HampasieHuto moarotoBku 38.03.02 MeHeKMEHT MpeaHa3HaueHa JUisl O3HAKOMIICHHS] OymyIIMX YIPaBICHIIEB C
TEOPETUUCCKUMU aCIEKTaMU U MPAKTUYCCKUMHU HABBIKAMH YIIPABJICHUS IPOCKTAMHU.

AKTyallbHOCTh ~ Kypca  OOycCJIOBJI€Ha  HEOOXOJUMOCTHIO  O3HAKOMJICHHSI ~ OYIQyIIMX  TOCYJapCTBEHHBIX U
MYHHUITUTITBHBIX CIIYKAIAX C BEIYIIUM OMBITOM M 3(Q(HEKTUBHBIMU TpakTUKaMH B cepe ympaBiIeHHUS MPOCKTAMH.
Kypc «VYmpamnenue mnpoeKkTaMu» HalpaBlieH Ha (OpPMHUPOBAHUE IIEJIIOCTHOM CHCTEMbI TOCYJIApPCTBCHHOIO U
MYHHIIMTIAIBHOTO YIIpaBIIeHUs y OyIaylnIuxX yIOpaBleHIEB. B Hacrosiiee BpeMs HaIlpaBlICHUE MEHEIKMEHTA,
ompenensseMoe Kak «YTpaBiIeHHE TPOSKTAaMH», CTall0 MPEAMETOM BCE€ BO3paCTAIOMIETO CEPhE3HOTO HMHTEpeca
3HAYUTEJILHOTO YKCJIa OpraHu3allvii, B TOM YHCJIe U B chepe rocyJapCTBEHHOTO U MYHHUITUIIAJILHOTO YIIPABJICHUS.
Wzyuenne kypca «YmpaBieHHE NPOSKTaMu» OyleT CIOCOOCTBOBATH MOBBIIICHUIO MPO(PECCUOHATBHBIX KOMIICTCHIIUM
OyAymHMx yIpaBlIeHIEB, YTO, B KOHEYHOM CYETE, IPHBEAET K IIOBBIIIEHUIO 3((EKTUBHOCTH BCEH CHUCTEMBI
TOCyJIapCTBEHHOTO U MyHHUITUTIAIBHOTO YIIPABIICHUS.

[IpodeccronanbHas MOATOTOBKA CIEIUAIIMCTOB, CIOCOOHBIX YCIEIIHO PEalM30BbIBATh TEXHOJIOTHH YIPaBJICHHUS
MPOEKTaMH, HUCIOJb3ysl MOTCHIUAN YIPABICHYECKOW HayKd, TpeOyeT Halu4us IIMPOKOTO KOMIUIEKCAa 3HAHUW U3
CaMBIX pa3HBIX 00JacTel HAYK.

®opMa UTOTOBOTO KOHTPOJISI — 3a4ET.

Henp u3yueHus y4eOHOM JUCIIUILIHHEIL.

[IpnoOpeTeHne OCHOB 3HAaHWMM B 00JacTH yNpaBICHHWS NPOEKTaMH, JOCTATOYHBIX JUII CaMOCTOSITEIEHOTO
yIIyOJICHHOIO OCBOCHHS IUCHMILIMHBI, B TOM 4YHCJIE MPH peaM3alldd KOHKPETHBIX IPOCKTOB B 001acTH
TOCYJIapCTBEHHOTO M MYHHUIIUNIAILHOTO YIPaBJICHUS; (OPMUPOBAHUE TPEJCTABICHUN 00 YIPaBICHUU MPOCKTAMHU, C
OIHOW CTOPOHBI, KaK CIenu(pUUECKOM BHIE YIPABICHYECKOH JEeSATENBHOCTH, C JPYroil CTOPOHBI - Kak
(hopMaTM30BaHHOM TIOIXOJ€ K PEIICHHIO 3aJa9d peall3aliyl MPOSKTOB; 3HAKOMCTBO C METOMOJIOTHCH YIIpaBICHUS
MPOSKTaMH Kak MPUKIAIHON 00JacTH CUCTEMHOTO aHain3a; (OPMUPOBAHUE IPAKTUYCCKUX HABBIKOB PEIICHHUS
3a/1a4, BO3HUKAIOUIUX B IPOLIECCE YNPABICHUS IPOCKTAMH.

1.2. YYEBHBIE 3AJAYN JUCIHHUTITIUHBbI

1) B ¢dopmupoBanun crnocoOHOCTH MOHHMAaTh CIIOCOOBI W (OPMBI pean3alld IKOHOMHYECKHX HHTEPECOB
YYaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKH U peaau3aliid B CHCTEME TOCyIapCTBEHHOIO PETYIHPOBaHHSA H
BHEIIIHUX SKOHOMUYECKUX HHTEPECOB.

2) B ¢opmupoBaHun crocoOHOCTH MOHUMATh MECTO U POJIb KOMaHJIbI MPOSKTa B MPOIECCE ero Pa3paboTKu U
peanuzanuu.
3) B dbopmupoBanun croCOOHOCTH OMpeneATh OCHOBHBIC (Da3bl M 3TAmbl pa3paObOTKH W peam3allid MPOCKTa,

TCXHUKO-DKOHOMHUYECKHUE W OpPraHu3allMOHHBLIC ITapaMETphl IIPOCKTA, YYUTHIBATH IIapaMETPbL I/IHBCCTHHHOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTUOHA U OpraHu3aliuu, ocymecmmnomeﬁ IIPOCKT.

4) B ¢opmupoBanny criocoOHOCTH ONIPENENISATh PearTu3yeMOCTh U 3KOHOMUYIECKYIO 3 (EKTUBHOCT IPOEKTA.

5) B ¢opmupoBanun crnocoOHOCTH TIOHHUMATH TPOIECC OPTaHHM3alUM H IUIAHHUPOBAaHUS JIESATCILHOCTH
NPOCKTHON KOMaH/IBI 10 pa3paboTKe U peaan3anuy MpoeKTa.

6) B ¢dopmupoBanun crnocoOHOCTH IUIaHUPOBATH pabouee BpeMs M PACHpPEleNiaTh pPecypchbl, HEOOXOIMMBbIE

JUISL pean3aliiy MPOeKTa.

1.3. MECTO [JUCHMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Huxn (pazaen) OITOIT BO: | b1.0

1.3.1. Jlucyunnuna "Ynpaenenue npoexmamu" onupaemcs na cuedyowue anemernmol OI1OII BO:

CoBpeMEHHBIA MEHEKMEHT

Komannoo0pa3oBaHue u JHIEPCTBO

1.3.2. Jucyunnuna "Ynpaenenue npoekmamu" evicmynaem onopoti 0nsi c1edylouux 31eMeHmOo8:

[TonroToBKa K MpoOIeAype 3aIUTHI U 3aI[UTa BBIITYCKHOW KBATH(UKAIIHOHHONW PabOTHI

HOI[FOTOBKa K caadue U caavda rocy1apCTBEHHOI'O 5K3aMCHa

Hpe}_'[,I[I/IHJ'IOMHaﬂ MpaKTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK OC-2.1: Cnocoben npumenamev Ha NpaKkmuxe 3HAHUSA 6 obOiacmu paspabomkKu U YnpasieHus
npoexmamu 8 cgepe YnpasneHus NepcoHaiom

3HaTh:

Yposenn 1 | Ha 6a3oBoM ypoBHE 3HATH HHCTPYMEHTHI YIIPaBICHUS IPOSKTaMU

Yposens 2 |Ha noctaTouHOM ypOBHE 3HaTh HHCTPYMEHTHI YIIPABIECHUS IPOEKTaMHU




Ypoeensb 3 | Ha BBICOKOM YpOBHE 3HAaTh HHCTPYMEHTHI YIIPABICHUS MPOCKTaMHU
VMeTh:
YpoBenns 1 |Ha 06a30BoM ypoBHE yMETh NPEICTaBIATh M 3alIMINATh CAMOCTOSTENEHO pa3pabOTaHHBIA MPOEKT
J000r0 THTA, UCXOJS U3 JCHCTBYIONIMX MPABOBBIX HOPM M ¢ 0OOCHOBAHUEM PECYPCOB M OTPAaHHUYCHUH
IIPH €T0 pa3paboTKe U peaTu3aIiuu
YpoBenn 2 |Ha 10cTarodHOM ypOBHE yMETh MPEACTABIATh W 3alUINATh CAMOCTOSTENILHO Pa3pa0OTaHHBIN MPOCKT
M000r0 THMA, UCXOS U3 JEHCTBYIOIIUX MPABOBBIX HOPM U ¢ 0OOCHOBaHHEM PECYpCOB M OTPaHUYCHHI
[IPH €10 pa3paboTKe U peaTnu3aIiuH
Ypoeenb 3 [Ha BbICOKOM YpPOBHE yMETh NPEACTABJIATH M 3alIMIIATh CAMOCTOSTEILHO pPa3paOO0TaHHBIM MPOEKT
JIFO0OT0 THIA, UCXOJS U3 JCHCTBYIOIIUX MPABOBBIX HOPM U C 0OOCHOBAaHHEM PECYpPCOB M OTPAHUYCHHIA
MPU €ro pa3pabOTKe U peaTu3alum
Bnanets:
YpoBenb 1 | Ha 6a30BoM ypoBHE BIaeTh MIPABOBBIMH HOPMAMHU M HHCTPYMEHTAMH YIIPABJICHUS MPOCKTAMU
Ypoeenb 2 | Ha 1ocTarouHOM ypOBHE BIAJCTh MPABOBBIMH HOPMAMH U HHCTPYMEHTAaMU YIIPABICHUS MPOCKTaMU
YpoBens 3 | Ha BEICOKOM ypOBHE BiaJleTh IPaBOBBIMA HOPMaMK U HHCTPYMEHTAMU YTIPABJICHUS MTPOSKTaAMH

1.4. PE3YJIBTATBI OCBOEHHUSA JUCIUIIINHBI:

OIIK-3.5: Cnocoben paspabamvieamv cmpamesuyeckuti NPOeKm YNPAGIeHUs NEPCOHANIOM HA OCHO8e
yuema uHmepecos 6cex 3auHmepeco8anHblx CIOPOH

3HaTh:
Yporens 1 | Ha 6a30BOM ypoBHE 3HATh METOIbI aHAJIN3A JACATCILHOCTH OPraHU3aIlluu
YpoBens 2 | Ha moctaTouHOM ypOBHE 3HATh METOJIbI aHAIH3A JIEATEIHPHOCTH OpPTaHU3aAIUN
YpoBenb 3 | Ha BEICOKOM ypOBHE 3HATh METOJIBI aHATIN3A JEATEILHOCTH OPTaHU3aINH
YMeTh:
YpoBens 1 |Ha 06azoBom ypoBHE yMmeTh pa3pabaThiBaTh CTPATETUYECKUN IPOCKT YIIPABICHUS MEPCOHAIOM Ha
OCHOBE yUueTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH
YpoBenb 2 |Ha noctatrouHOM ypoBHE yMeTb pa3padaThIBaTh CTPATETHYECKAN MPOEKT YIIPABICHHS NMEPCOHAIOM Ha
OCHOBE y4ueTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH
YpoBennb 3 |Ha BBICOKOM ypOBHE yMeTh pa3padaThiBaTh CTPATETWUYCCKHI IPOCKT YIPAaBICHHUS IEPCOHAIOM Ha
OCHOBE y4ueTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH
Bnanets:
YpoBenb 1 [Ha 6a3oBoM ypoBHE BIaleTh CIIOCOOHOCTSIMH pPa3padaThIBaTh CTPATETHUECKUH TPOEKT YIIPABICHUS
MIepCOHAIIOM Ha OCHOBE Y4eTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH
YpoBenb 2 |Ha nocTaTrouHOM ypoBHE yMETh pa3padaThiBaTh CTPATETUUCCKUN MPOCSKT YIPABJICHUS MEPCOHAIOM Ha
OCHOBE yUY€Ta HHTEPECOB BCEX 3aUHTEPECOBAHHBIX CTOPOH
YpoBensb 3 |Ha BBICOKOM ypoBHE yMeTb pa3padaThBaTh CTPATETWYECKHW IPOSKT YIpaBIEHHUS IEPCOHAIOM Ha
OCHOBE yUueTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH

B pesynemame oceoenusn oucyuniaunsl "'Ynpaenenue npoexmamu' ooyuarouguiica 00sucen:

3.1

3HaTh:
CYyIIHOCTb W COAEpXKaHUE HHCTPYMEHTapus paboTbl C  COLMAIbHO-IKOHOMHUYECKMMH IPOEKTaMHU
(mporpaMMamM#  pa3BUTHS), OCHOBHBIC TEHICHIMH pa3BUTHA M MOJEpHU3aMH (pedhOpMHUPOBAHHMS)

MYHUIIUTIAJIBHOTO YIIPABJIICHUS U MECTHOT'O CaMOYIIPABJICHUA.

METOJIbl CUCTeMaTH3alMu u 0000IIeHUs WHGOPMAIMKM II0 HCIIOJIB30BaHUID M (DOPMHUPOBAHUIO PECYPCOB,
3Tambl MPOCKTUPOBAHUS WHHOBAIMA W METOJbl YIPABICHUS MPOCKTOM , BUJABI MPE3CHTAIMU, CTPYKTYPY
IIJIaHUPOBAHUA HpeSeHTaHHfI, OCHOBBI COCTaBJICHUA OTYETOB IIO pE3yJibTaTaM BBIIOJTHEHHOMN pa6OTI)I; JTallbl
MPOSKTUPOBAHMSI MHHOBAIUH M METOJBI YIPABICHUS MPOCKTOM , COCTAaB 3arpaT M0 peajiu3alliyl MPOSKTa U
METOJIbl CTOMMOCTHOW OIICHKM OCHOBHBIX PECYpPCOB M 3aTpar; METOJbl CHCTEMATHU3alMK U O00OOIICHHUS
“H(pOpPMAITIH TI0 UCITOJIB30BaHIIO U (POPMUPOBAHUIO PECYPCOB.




9Tanbl NMPOEKTUPOBAHUS WHHOBAllMA M METONBl YNpaBJIEHHA MPOEKTOM , COCTaB 3aTpaT IO pealn3aluyu
MpoeKTa W METOABl CTOMMOCTHOW OIICHKH OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CHUCTeMaTH3alud |
0000meHns HHPOPMALIUK [0 MCIONBb30BaHUI0O U (POPMUPOBAHUIO PECYpPCOB, BUIBI MPE3EHTALUHN, CTPYKTYPY
IUTAaHUPOBAHUS TIPE3CHTALMI, OCHOBBI COCTAaBJICHHS OTYETOB IO pe3ylbTaTaM BBINOJHEHHOH pPadoThI;
OCHOBHbBIE HOPMBI TpyJa, OCHOBBI OpraHM3allMd PabOT IO NPOEKTY, OCHOBBI OPraHU3alMHd PabOThI MalbIX
KOJUIEKTHBOB ~ (KOMaHJbI) HCIIONHHUTEJICH, OCHOBBI HWCTOpUHM, (uiaocoduu, HHOCTPAaHHOTO  S3bIKA,
SKOHOMHUYECKOH TEOpHH, PYCCKOTO s3bIKa JEJNOBOrO OOWmIEHHWA JJsl OpTraHW3aldl HWHHOBAIIMOHHBIX
MIPOLIECCOB

3.2| Ymerh:

MPUMEHSTh COBPEMEHHBIE METOJUKH W TEXHOJIOTHH pPa3pabOTKH, pealn3allid W OICHKH TOJUTHYSCKHX U
aJIMAHUCTPATUBHBIX PEIICHUN, IPOTPAMM, IIAHOB U TIPOEKTOB PA3BUTHAL.

paboTaThb €O CHEHUMAIBHOW JMTEpaTypod  (yHOAMEHTAJPHOTO W INPUKIAJHOIO  Xapakrepa H
WHPOPMAITMOHHBIMA HCTOYHHKAMH 110 MCIIOJIB30BAHUIO U (POPMUPOBAHUIO PECYPCOB, aHAIN3UPOBATH MPOEKT
(MHHOBaIMIO) Kak OOBEKT yNpaBieHHs, pa3paboTaThb M NPOBECTH INPE3EHTALUI0 MO Ppe3ysibTaraMm
BBINIOJIHEHHOM pPaboTel M yMeTh O(OpPMIIATH pe3yabTaThl HCCICAOBAaHMH B BUAE CTaTeldl M JOKIANOB;
aHAJM3UPOBATh NMPOCKT (MHHOBAIIMIO) KaK OOBEKT YNPaBICHHsI, OIIEHUTH 3aTPaThl 110 Peai3alud MpoeKTa U
CTOMMOCTb PECYpCOB IO MPOEKTy; paboTaTh CO CHEUUATBHOH JHTEpaTypod (yHIAMEHTAIBHOT O U
NPUKIAAHOTO Xapakrepa W WHGOPMALMOHHBIM W HCTOYHHKAMU IO HCIIOJBb30BAaHUIO U (HOPMHPOBAHUIO

pecypcoB

aHAM3MPOBATh MPOEKT (MHHOBAIMIO) KaK OOBEKT YIpaBlEHWs, OIIEHUTH 3aTPaThl 10 peaji3alliiy MPOEKTa U
CTOMMOCTb PECYpCOB 1O TPOEKTYy; paboTaTh €O CIEHUaNbHON JUTepaTypoil (QyHIaMEHTaTbHOTO |
NPUKIAAHOTO Xapakrepa W WHPOPMALUOHHBIM W HCTOYHHKAMU IO HMCIIOJB30BaHUIO W (HOPMHUPOBAHUIO
pecypcoB, paszpaboTaTh W TPOBECTH MPE3CHTAIUIO II0 PEe3ysbTaTaM BBHIMIOJIHEHHOH padOTHI W yMEThb
0OpMIISITh pe3yNIbTaThl UCCIIEJOBAaHUN B BHJIE CTaTe W JOKIAIOB; OPTraHW30BBIBATH pabOTy MO TPOEKTY U
HOPMHpPOBAaTh TPYA, OPTaHH30BBIBaTH Pa0OTy B KOJNJICKTUBE M PaOOTy MalbIX KOJUIEKTUBOB (KOMAaHJIbI)
WCTIONTHUTEINIEH, WCIONIBh30BaTh W/MIM TPUMEHATH OCHOBBI 3HAHWUU HCTOpUH, (GMIOCO(DHUH, WHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOW TEOpPWH, PYCCKOTO SI3bIKA JIEJIOBOTO OOIICHWS I OpraHu3alid HHHOBAITMOHHBIX
MPOLIECCOB

3.3| Bragern:

HaBbIKaMW TIPUMCHCHUA COBPEMCHHLIX TCXHOJOTHHA B opraHm3alilii MYHUIUMIIAJIBHOTO  YIIPABJICHUS,
METOJaMU B(bq)eKFHBHOFO YHpaBJIC€HUA MYHUIIUTTAJIbHBIMU 06pa3OBaHI/ISIMI/I.

METOJaMU CHCTEMaTH3aluu U 0000UmeHHI0O MH(OpMAMK MO KCHOJIB30BAHHIO M (POPMUPOBAHUIO PECYPCOB,
METOJaMH aHalu3a TpoekTa (MHHOBAIMM), HWCKYCCTBOM TPOBEACHUS IYOJIMYHOTO  BBICTYIUICHHUS,
OpaTOPCKUM HCKyCCTBOM; METOJAMH aHaNW3a MPOeKTa (MHHOBAIMH), METOAAMH ONPEAETICHUS CTOMMOCTHON
OLICHKH TIPOEKTa; METOJaMH CHUCTeMaTH3alud W O0OOMICHWI0 WHQOpPMAaNMH [0 HWCIONBb30BAaHUIO U
(hOpMUPOBAHUIO PECYPCOB.

METOJaMU aHajlh3a NpoeKTa (MHHOBALKH), METOJAMH ONpeAeNieHHs CTOMMOCTHOH OLEHKH IPOEKTa,;
METOJaMH CHUCTEMATH3alMU M 0000IEHHI0 MH(OPMAIMK 110 UCIIOIB30BaHUIO U (POPMHPOBAHUIO PECYPCOB ,
HCKYCCTBOM TMPOBEJICHHUS ITyOIIMYHOTO BBHICTYIJICHHS, OPATOPCKUM HCKYCCTBOM; CIIOCOOaMH OpraHH3aiuu
paboOTBl HCHOJHUTENEHW MO MPOEKTY W HaBbIKAMH HOPMHPOBAaHUS TpyJa , COBPEMEHHBIMH MOJACISIMH
OpraHu3aluy JeATEIbHOCTH KOMIIAHWM W MOXKET CaMOCTOSATENIFHO OpraHM30BaTh IPOIECC B  OTHOM
MOAPA3/eICHNN; METOAMKAMH W TEXHOJOTHSIMH MOTHBAIlMM TPYIOBOH JAEATEIBHOCTH, PETYIHPOBAHU
KOH(QJIMKTOB W TPYAOBBIX CIIOPOB, HMCTOPHUYECKUMHU, DJKOHOMHUYECKUMH, QHIOCOPCKAMH H APYTHMH
MOIXOJaMH JAJIsl OpraHU3ally HHHOBAIMOHHBIX MPOLIECCOB

1.5. ®OPMbI KOHTPOJIA

Texkyuii KOHTPOJb YCIIEBAEMOCTH IO3BOJSIET OLICGHUTh YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMITETeHIINH (3HAaHWH, YMEHHH W TPHOOPETEHHBIX HABHIKOB), KOMIIETEHIMI C MOCIEAYIOMUM O0beIHHEHHEM
OLICHOK M TPOBOAMTCA B (OpME: YCTHOTO ONpoca Ha JICKIMOHHBIX M CEMHUHAPCKUX/TIPAKTHUECKUX 3aHITHSIX
(bpoHTaNBHBINA, WHAWBHUIYATbHBINA, KOMIUICKCHBIN), MHUCHbMEHHON MPOBEPKU (TECTOBBIC 3a/aHUs, KOHTPOJIb 3HAHUH
Mo pas3zely, CUTYallMOHHBIX 3aJaHU{d W T.II.), OIICHKH aKTUBHOCTH pabOTHl 00yd4aromierocs Ha 3aHSATHH, BKIIOYAs
3aJIaHus ISl CAMOCTOSATEIHLHON pabOTHI.

Ilpomesrcymounan ammecmayus

Pe3ynabTaThl TEKYyIIETO KOHTPOJIS M MPOMEKYTOYHOH arTecTanmud (HOPMUPYIOT PEHTHUHIOBYIO OIEHKY
pabotel crynmeHrta. PacnpeneneHue OamwioB npu  (POPMUPOBAHWU PEHTHHTOBOW OIICHKM pa0OThl  CTyJEHTa
OCYILECTBISACTCS B COOTBETCTBHUM C JICHCTBYIOIIMM JIOKAIBHBIM HOPMATHUBHBIM — aKTOM. IMo aucrumarHe
"VYrpaBiaeHre MPOSKTaMu'" BUIAOM ITPOMEKYTOUHOM aTTECTAINH SIBJSICTCS 3adeT

PA3JAEJI 2. COAEPKAHUE JTUCIIAIIJIMHBI




2.1. TPYJOEMKOCTHb OCBOEHUA JUCHUITIMHBI

OO6mass TpymnOEMKOCTh JUCUMIUIMHBI "YTpaBlieHWE MpOoeKraMu" COCTaBJIACT 2 3a4éTHBIC CIAMHUILI, 72
4acoB.

KommuecTBo 9acoB, BBIIENIEMBIX Ha KOHTAKTHYIO pabOTy C TperojgaBaTelieM M CaMOCTOATEIBHYIO padoTy
00ydaromIerocs, onpeaesIeTcss yaeOHbIM TIaHOM.

2.2. COAEPKAHUE PA3JIEJIOB AUCHUIIJINHBI

HaumeHoBaHMe pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kype 1107071 paKT.

Pazgen 1. MeTomos10rusi NpoeKTHOTO yNpaBJIeHUs!
Tewma 1.1. [IpoekTHO-OpUEHTUPOBAHHOE 5 2 YK OC- |[J1.1J12.1J13 0
ynpasienue /Jlex/ 2.1 OIIK- 1

3.5 2132
Tewma 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 5 2 YK OC- |[J1.1J12.1J13 0
ynpasnenue /Cem 3an/ 2.1 OIIK- 1

3.5 2132
Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 5 2 YK OC- |JI1.1J12.1J13 0
ynpasnenue /Cp/ 2.1 OIIK- A

3.5 0132
Tema 1.2. MHCTUTYLIMOHATIBHBIE ACTIEKTHI 5 2 YK OC- |JI1.1J12.1J13 0
yrpaBieHus npoexramu /JIex/ 2.1 OIIK- A

3.5 21032
Tewma 1.2. UHCTUTYIMOHAJIBHBIE ACTIEKTHI 5 2 YK OC- | JI1.1J12.1J13 0
yrpaBieHus npoekramu /Cem 3an/ 2.1 OIIK- d

3.5 21032
Tewma 1.2. MHCTUTYLMOHAJIBHBIE ACIIEKTHI 5 2 YK OC- |JI1.1J12.1J13 0
ynpagiieHus npoekramu /Cp/ 2.1 OIIK- A

3.5 2132
Tema 1.3. YmpaBneHrne KOMMYHHUKAIIUIMH H 5 4 YK OC- |JI1.1JI2.1J13 0
KOMaHJiaMu nipoekra /JIex/ 2.1 OIIK- A

3.5 2132
Tema 1.3. YmpaBieHne KOMMYyHHUKAIIUAMU U 5 4 YK OC- |JI1.1J12.1J13 0
KoMaHzaamu mpoekra /Cem 3an/ 2.1 OIIK- A

3.5 21092
Tewma 1.3. YnpaBieHue KOMMYHUKALUSIMH U 5 5 YK OC- |[J1.1J12.1J13 0
KoMaHaamu npoekra /Cp/ 2.1 OIIK- A

3.5 2132




Pazgen 2. MeToabl H HHCTPYMEHTBI YIIPABJICHHS
NMpoeKTaMH

Tewma 2.1. [InanupoBanue npoekra /JIex/ YK OC- |[J1.1JI12.1J13
2.1 OIIK- .1
3.5 2132
Tema 2.1. [InanupoBanue npoekra /Cem 3an/ YK OC- |JI1.1J12.1J13
2.1 OIIK- 1
3.5 2122
Tewma 2.1. IInmanupoBanue npoekra /Cp/ YK OC- |[J1.1J12.1J13
2.1 OIIK- .1
3.5 2122
Tema 2.2. Ynpasinenue pecypcamu /JIex/ YKOC- | J1.1J12.1J13
2.1 OIIK- .1
3.5 21092
Tema 2.2. Ynpasienue pecypcamu /CeM 3an/ YK OC- |[JI1.1J12.1J13
2.1 OIIK- 1
3.5 3132
Tema 2.2. Ynpasnenue pecypcamu /Cp/ YK OC- |JI1.1J12.1J13
2.1 OIIK- 1
3.5 2132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb YK OC- |[J1.1J12.1J13
npoekToB /JIex/ 2.1 OIIK- A
3.5 2122
Tewma 2.3. MOHUTOPUHT U KOHTPOITb YK OC- |[J1.1J12.1J13
npoekros /Cem 3aH/ 2.1 OIIK- 1
3.5 2122
Tema 2.3. MOHUTOPHUHT U KOHTPOJIb YK OC- |JI1.1J12.1J13
npoekros /Cp/ 2.1 OIIK- .1
3.5 3132
Tewma 2.4. [IpoekrHbie oTKIIOHEHUS /JIeK/ YK OC- |[J1.1JI12.1J13
2.1 OIIK- 1
3.5 3132
Tema 2.4. IIpoekrabie oTkwioHeHHs /CeM 3aH/ YK OC- |JI1.1J12.1J13
2.1 OIIK- 1
3.5 2122




Tema 2.4. TIpoekrabie oTkioHeHus /Cp/ 5 YKOC- [J1.1J2.1J13| 0
2.1 OIIK- .1
3.5 D1 92
Koncynerarus /Konc/ 5 YK OC- | JI1.1J12.1J13 0
2.1 OIIK- .1
3.5 D1 92

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' MU

BI/II[ TEXHOJIOTUU W/UIH METOJa

TpaguumoHHbIe 00pa30BaTENbHBIE TEXHOJIOTUH TeXHOIOTHS MPOBENCHUS YIeOHOM JUCKYCCUU™®
TexHonorns MHANBUIYATH3UPOBAHHOTO O0YUEHUS

TexHonorus 00BICHUTEIBHO-UILTIOCTPATUBHOTO 00yUeHUS

Texuonorus 63J'IJ'ILHO-peI71THHFOBOFO KOHTPOJIA

KomOuHIpOBaHHBIE TEXHOJIOTHH TexHOIOTHN MYJIBTUMEIHWHOTO O0yUEHHUS
HMuHoBanuoHHbsie MeTOABI  J[ManoroBast JeKmus

[IpoGnemuas nekius

VYueOHblii cemuHap B (opMe Kpyroro croja (OTCYTCTBHE BONPOCHO-OTBETHOM CHCTEMBI M NPENOAaBaTENb

«paBeH» CTyAeHTaM)*

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHUE JUCIIUIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas JInTepaTypa

ABTODHI,

3araBue

H3maTrenncTBO, IO

JI1.1 | T. H. I'maguenxo, E. | Ynpasinenne npoekramu: yaeOHuK 1i1s oOydaromuxcsi mo | ['OY BITO « IOHAYUI'Cy,

B. Casenko

JI. Mopo3sos, E. B. | yKpylIHEHHBIM I'pyIIiaM HAalpPaBJICHUHA TOATOTOBKU
[TonomapeHnko, A. 38.03.00 «DxoHoMuKa U ynpasnenue» (365 c.)

2021

2. lonotHUTEbHAS JTUTEpaTypa

ABTOpBHI,

3arnaBue

H3maTenscTBO, Iof

JI2.1 |T'atuna, JI. U. IIpoekTHBIi 1 TpOorpaMMHBIN TOXO/IBI B

rOCyIapCTBEHHOM M MYHHIIMIIAIHLHOM YITPABIICHUU:
y4ueOHO-MeTonnueckoe mocodue (128 ¢.)

Kazans : Ka3zanckuii
HALMOHAJILHBIN
HCCIIeJOBATEILCKIM
TEXHOJIOTHYECKUI
yHuBepcurert, 2019

3. Meronnueckue pa3padorku

ABTODHI, 3armaBue WznatenscTBO, TO
JI3.1 YmpapneHne IpoeKTaMu: yaeOHO-METOIIMIECKOe oy BIIO "JOHAYUI'C",
A. B. Casenko mocoOue g CTyAeHTOB 3-4 Kypca 00pa3oBaTeIbHOM 2018
nporpaMMbl OakanaBpraTa HapaBICHUH MTOJTOTOBKH
38.03.01 «Oxonomukay, 38.03.02 «MeHe KMEHTY,
38.03.04 «I'ocymapcTBEHHOE W MyHHIIHITAIEHOE
yHIpaBiIeHUE» OUHOM / 3a0uHOi hopm oOyuenus (187 ¢.)
4.2. IlepeyeHb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTu ''UnTepHeT"
1 |Hayusas snexrponnas oubnuorexa KubepJlenunka elibrary.ru
np | HayuHas snexrporHas oubnuorexa https:/cyberleninka.ru
4.3. IlepeyeHb MPOrPaMMHOro odecrnedeHus
JluensnonHoe W CBOOOMHO  pacmpoCTpaHsSeMO€  MporpaMMHOe  obOecriedeHue, B TOM  YHCIE

OTCYCCTBCHHOI'O IPOMU3BOACTBA:

JInieH3noHHOe U CB060Z[HO pacupocTpaHsaeMOC NpOrpaMMHOC O6€CHC‘-I€HI/I€, B TOM 4YHCJIC




OTEYECTBEHHOTO MPOU3BOJICTRA!

JIuneH3MOHHOE ¥ CBOOOTHO pacIpOCTpaHsieMOe IPOrpaMMHOE 00ecTieYeHre, B TOM YUCIIe 0TEYeCTBEHHOTO
MIPOU3BOJCTBA:

- Libre Office (munen3us Mozilla Public License v2.0.)

- 7-Zip (munensust GNU Lesser General Public License)

- AIMP (smuniensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (munensust GNU General Public License)

- Inkscape (nmuniensust GNU General Public License)

4.4. IIpodeccnonanbHble 0a3bl JAHHBIX U HH(OPMAIMOHHBIE CTIPABOYHBIE CHCTEMBbI

HarmonanpHast TeXHOIIOTHYECKass MHUIIMATHBA https://nti2035.ru/nti/

Ientp mpoekrHoro menemxMenTa PAHXwul C https://pm.center/company/

Enunbrit mopran 0romkeTHON cucteMbl Poccuiickoit deaeparuu http://budget.gov.ru/

baza craructnyeckux gaHHbIX « PMHAHCOBO-3KOHOMHYECKHE Nokazatenn POy https://www.minfin.ru/ru/statistics/
Enunas MexBe1oMCTBEHHAss HHPOPMAITMOHHO-CTAaTUCTHIECKast cucteMa https://www.fedstat.ru

4.5. MaTepuajibHO-TeXHHYECKOe o0ecreuyeHne THCIUILINHBI

Jns mpoBenmeHUS YYEOHBIX 3aHATHH, MPEIYCMOTPEHHBIX O00pa30BaTEIBLHOW MPOTPAMMOMN, 3aKPEIICHBI
ayJIMTOPUM COTIACHO PACITUCAHMIO YUCOHBIX 3aHSATHUI:
pabodee MecTO IMpemojJaBaTelis, MOCaJ0YHbIE MECTa MO0 KOJMYECTBY OOYYarOIIUXCS, JTOCKA MEJIOBas, IMePCOHAIbHBIN
KOMITBIOTEp C JIMIICH3UPOBAHHBIM MPOTPAMMHBIM OOECIIeYeHHEeM OOIIEro Ha3HAYCHHs, MYJIbTUMEINIHBIA MIPOEKTOP,
OKpaH, MHTCPAaKTUBHAaA MMaHCJIb

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/1aHUS

Bomnpocs! qiist onpoca o teme 1:

1. JlaiiTe cBOE onpeieeHUEe MOHITHIO KITPOEKT.

2. B uem 3axmouaeTcs CyniHOCTh MMPOEKTA, B UY€M €T0 MPU3HAKA?

3. PacckaxuTe 0 KacCU(pUKAMHA TPOEKTOB.

4. Kaxkoe BnusiHME OKa3bIBa€T OKPYKEHUE MPOEKTA HA €r0 OCYILIECTBICHUE?

5. Kto sBnsercs yuacTHUKaMu mpoekTa?

6. Yro u3 ceds mpeAcTaBiseT MPOeKTHO — OPUEHTHUPOBAaHHASI KOMIIaHUS?

7. PacckaxuTte 00 OCHOBHBIX O0JIACTSIX YIIPaBICHUS IPOESKTaMU?

8. B yem oTnnums MexIy CTpaTernei M TaKTHKOMN?

9. Kaxue BapuaHThI cXeM yIpaBieHus MpoekToM Brl 3HaeTe?

10. Kaxoit MmeTon Hy>KHO HCIIONIB30BATh JUIsl ONpeAeaeHuUs ueneun?

Bomnpocsl 15 onpoca 1o teme 2:

1. ITosicHuTE CyTh 1 3a/1auy yNpaBlIeHUs UHTErpanuen npoekra. HazoBure cocrasisomue npouecca
HWHTETpaly MPOEKTa.

2. Oxapakrepu3yiTe TPpyMIbl MPOLECCOB YIPABICHUS IPOSKTaMHU U3 00J1aCTH 3HAHUHN « YTIpaBlieHUE
UHTErpaLuein.

3. Koro MoxHO Ha3BaTh 3aMHTEPECOBAHHOM CTOPOHOI! (cTelikxonaepoM) npoekra? HazoBuTe OCHOBHBIX
YYaCTHHUKOB IPOEKTa U 000CHYHTE UX (PYHKIHU.

4. Onuumre NpoLecc ynpapiieHUs 3aMHTEPECOBaHHBIMY CTOpOHaMu. OXapakrepu3yiTe METO/bI aHATIM3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B ueM 3axmtouaeTcs opraHuzanys yrnpaBleHHs IPOEKTaMHU 10 PUHIUITY HE3aBUCUMBIX koMaHa? HazoBute
JOCTOMHCTBA ¥ HEJOCTATKU TAaKOH (POPMBI yIIpaBICHHUSL.

6. Yro Takoe opraHuzanuu npoekraoro tumna? [lepeunciure TOCTOMHCTBA M HEJJOCTATKU Takol (opMBbI
yIpaBIeHUs.

7. [aiite onpenenenre MaTpHYHBIX OPraHU3ALMOHHBIX CTPYKTYp YIpaBlIeHUs npoekramu. Oxapakrepusyiite

cia0ple, cOaTaHCHPOBAHHBIE U CHIIbHBIE MATPHUYHBIE CTPYKTYPHL. B 4eM COCTOSAT TOCTOMHCTBA M HEJOCTATKH
MaTpPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp MPH YIPaBICHUH TPOESKTaMH?

8. [TosicanTe HEOOXOAMMBIE YCIIOBHS co3ianus [IpoekTHOTrO odrica, ypoBHH yIIpaBIeHHs B OpraHH3aIHY,
(hyukmu (0a30BBIC M paCITUPEHHBIE ).

9. [aiiTe XapakTepruCTHKy BHIAM MPOEKTHBIX 0(UCOB coriacHo cranmapra PMBoK.

10. HazoBuTte sTans craHoBieHus 1 pa3Butus [IpoekTHoro oguca, ux pesynsratsl (3hdeKTs).

Bomnpocsl 115 onpoca 1o teme 3:

1. Pacckaxure 00 OCHOBHBIX YYaCTHHKAX MPOEKTA.

2. Yro u3 cebs mpeAcTaBiIsieT CUCTEMAa YIPABICHHUS IPOSKTOM?

3. [aiiTe cBOE omnpeaeneHue NOHITHIO «KOMaHIbD».




EREEE

10.

PacckaxuTe 0 kKOMaHJie TIPOCKTA.

W3 xakux moj3azad JOJKHA COCTOSTH 3a/1a4a (GOPMHUPOBAHUS KOMaHIBI IPOCKTa?
Pacckaxure 0 CTaausX pa3BUTHS KOMAHIIBI.

Yro sBIsIeTCS MIABHBIM KpuTepueM 3G (GEKTHBHOCTH JCATEIBHOCTH KOMaH]T B TPOCKTE?
Kaxumu kagecTBaMu TOJDKeH 001a1ath auaep?

Pacckaxure o hopmax BIACTH.

B yem 3akmovaeTcs 0COOCHHOCTH MOTHBAIIUH YUYACTHUKOB MPOCKTHOM JIEATSILHOCTH?

Bomnpocs! mist onpoca o teme 4:

R

10.

Packpoiite cyniHoCTh MIaHUpOBaHUS MTpOEKTa?

KakoBa 1iejp IuiaHUpOBaHUsI MPOEKTa?

Kaxum o6pazom ocymecTisieTcs IiaHupoBaHne o0bema paboT mpoexra?

[To xakuM TpUHIKATIAM pa3pabaThIBAETCS CTPYKTypa pa30oueHws padoT U KaKoBa €¢ Ieihb?
KakoBa cyTb CTpyKTYpH3aLlUu IpOeKTa?

B yem 3axmodaeTcst HCKyCCTBO JEKOMITO3UIINH TPOEKTa?

Packpoiite mpenMymiecTBa ceTeBbIX Ipa(h)uKOB MPH MJIAHHPOBAHUN MTPOEKTA.

B 4em 3aKkm04aloTCsl OCHOBHBIE HEJIOCTATKH CETEBBIX TPa(UKOB?

Uro sBisSIeTCSI OCHOBHBIMH IPOIIECCAMH YITPABICHUS COJIEPKaHIEM IpoeKTa?

UTo mo3BOIISIET MTPOAHAIM3UPOBATH METO]T KPUTHIECKOTO TyTH?

Bonpocs! i onpoca 1o reme 5:

PN B =

O

10.

JlaiiTe cBoe MOHATHE «pecypcaM MPOSKTay?

UTo mo3BOIISIET TPOAHAIM3UPOBATH METOINKA Ha3HAUEHHS ¥ BRIPABHUBAHUS PECYPCOB?

Urto Takoe «HMCXOMHBIHN Tan»? B uem ero cymuocTs?

s yero HykHa TiporeAypa ianupoBanus? Kakue maru oHa B ce0si BKIIIOYaeT?

Uro takoe «moptdens npoekro»? Yto HeoOxoauMo it GOpMUPOBaHUS TOPTQEIIST IPOSKTOB?
Kaxwe Op1Baro 3aTpathl 1O OTHOIICHHIO K IPOCKTY HIIHM MOPTQEIIO IPOSKTOB?

Yro Takoe «OroKeT mpoekray»? UTo oH U3 ceds mpeacTaBiseT?

[lepeuncnure Gakropsl BAHUSIOMINE Ha OIOKETHYIO MOACIb TIPS IIPUATHS?

Kaxum 06pa3zom ocyIecTBIsIeTCS KOHTPOJIb TIpoeKTa?

W3 xakux 3TaroB COCTOMT MPOLEAYypa KOHTPOJIS poeKTa?

Bompocsr 11 onpoca 1o teme 6:

1.
2.
3.
4.

[osicauTe CYITHOCTH MOHSATHS «MOHUTOPUHT TTPOEKTAY.

JlaliTe XapakTepruCTUKy OCHOBHBIX OCOOCHHOCTEH 00BEKTOB MOHUTOPHHTA.

OrnpenenanTe BUIbI MOHUTOPUHTA TPOCKTOB.

JlaiiTe KpaTKyr0 XapaKTepUCTHKY BHUIOB MOHHTOPHHTA OTHOCUTENEHO COIIMATBLHBIX CHCTEM B 3aBUCIMOCTH

OT €ro IeJIeH.

P

9.

10.
11.
12.
13.

B 4eMm cocToST MPUHIUIEI TPOBEICHUS MOHUTOPHHTA ITPOEKTOB?

OO0bsicHHUTE XapaKTepHbIE OCOOCHHOCTH (PAKTOPOB, CMEILAIOIINX AEHCTBUTEIbHbIEC OLICHKH.
HasoBuTe OCHOBHBIE TaIbl IPOBEICHNS MOHUTOPHHTA IIPOCKTOB.

Jaiite KpaTKyl0 XapakTepUCTUKY KOJIHYECTBEHHBIX METOJIOB HCCIICI0BAHNSI.

Oxapakrepu3yiTe KayeCTBEHHbIE METOBI UCCIIEAOBAHHS.

HazoBwure 1eib 1 Ha3HaYEHHE KOHTPOIIS IPOEKTA.

Kak nMeHHO HEO0OXOAMMO OCYIIECTBISTh BHEIPEHNE KOHTPOJIS Ha pa3HbIX (hazax mpoekra?

Kakue TpeGoBaHus PEABSIBIAIOTCS K CUCTEME KOHTPOJIS MPOEKTOB?

Ha3zoBuTe OCHOBHBIE IPUHIUIIBI, KOTOPBIE MPEIBABISIOTCS K IOCTPOCHUIO 3 (EKTUBHONW CUCTEMBI

KOHTPOJIA UCIIOJITHEHUA IMTPOCKTA.

14. [Tepeuncante KpUTEpUU KOHTPOJISI MTPOCKTA M HEOOXOUMEBIE TSI HUX JaHHBIC.

15. Oxapakrepu3yiTe METOABI KOHTPOJIS MPOEKTa.

16. [IpenocTaBpTe 0030p 3a/1a4 M METOIOB KOHTPOJISA MPOEKTa, OPUSHTUPOBAHHBIN Ha (a3bl €To
OCYIIIECTBIICHHUS.

17. Kakue npodeccrnonanbubie TpeOOBaHHS MPEIBSBISIOTCS K KOHTPOIUIEPY pOeKTa?

18. Onummure NocaeI0BaTeIbHOCTh pa0OT IO BHEPESHHUIO METOJUKA KOHTPOJUTHHTA U CO3/IaHUS

COOTBETCTBYIOIICH HHHOPMAITMOHHOW CHCTEMBI.
Bonpocs! i onpoca o reme 7:

NovnkAE LD -

Kak Bbl moauMacTe, 4TO Takoe «OTKIOHSHHUEY?

UTo OTHOCAT K TPaTUIIMOHHBIM O0IaCTSAM yTPaBICHHUS IPOSKTAMH, CBSI3aHHBIE C OTKJIOHEHUSIMU?

B gem oTinuus MeXIy HEOIPEACICHHOCTHIO U PUCKOM?

Jalite cBOE MOHMMaHUE TepMUHY «PUCK».

Pacckaxkute 00 ympaBieHHH PUCKAMHU.

Kaxwe mporiemypbl BKIIOYAET MPOIECC YIPABICHUS PUCKAMH TTpoeKTa’?

Uro Takoe oreHka pucka? Kakue moaxoapl K ONMpeeIeHUI0 KpUTEPHS KOIMYECTBEHHON OIIEHKU pucka Bol




3Haere?

8. UTo noka3pIBaeT aHaJIN3 YyBCTBUTEIBHOCTH pOeKTa?
9. Pacckaxure 06 nmuTaronHoM MeToie Monrte-Kapio.
11. B ueMm oTiiMune NOHATHS «KAYECTBO» OT HMOHSTHS «Tpajganusi»?

5.2. Tembl NUCbMEHHBIX padoT

TemaTuka peeparos u 3cce:

1. HcToprdeckas mociieJoBaTeIbHOCTh CTAHOBIIEHUS YIIPABJICHHUS IPOEKTAMU.

2. [NonsiTue u KIacCUpUKALUS OTPAHUYCHUN TPOCKTA.

3. OCHOBHBIE YYaCTHUKHU ITPOEKTA.

4, YIIpaBIsIONINi MPOEKTOM: O0sI3aHHOCTH M CIIOKHOCTH PyKOBOJICTBA.

5. Komannnas pabota B mpoekTe.

6. OcHOBHBIE IPUEMBI U HTHCTPYMEHTApU MJIAHUPOBAHMSI TPOEKTA.

7. Mertoa CTpyKTypHU3aLUHU [IPOEKTA.

8. CereBas aAuarpaMma: THITBI 1 OCHOBHBIE TPEUMYIIIECTBA UCTIOIH30BAHMS.

9. [Ipoueaypa rmiraHupoOBaHUs MPOEKTA.

10. Martpuua pacrpeaeneHust OTBETCTBEHHOCTH.

11. bromxket mpoexra.

12. YupaBieHrue puckaMmu MPOEKTa.

13. ITonsiTHE U BUIBI PUCKOB.

14. MeHeKMEHT KaueCcTBa MPOEKTa.

15. Komanna mpoekra. Ee ygacTHUKH.

16. Otansl GOpMUPOBAHUS KOMAHIBI.

17. JIupepctBo. OCHOBHBIE THUIIBI JIUAEPOB.

18. Kto Takoii «xoMaHIHBIN JHaep»? Kakumu kadecTBaMu OJDKEH 00TanaTh KOMaHAHBIN JIaep?
19. BnacTs. @opmbl BiacTu. Kakue cyniecTBYIOT paBuia pacipe/IeIeHHs BIACTH U BIUSHUS?

TemaTuka 10KIa10B:

DBOIIONHSI PA3BUTHUS HAYKH « Y IPaBICHUE TIPOSKTaMI.

Crangapts! Project Management, ux cX0ACTBa U Pa3Ingusl.

Crioco0pI 1 METOII 00OCHOBAHHUS ITPOEKTA.

Mertoms! yrpaBiIeHHs COACPKaHUEM TIPOEKTa.

MeToab!l KaJIEHIapHOTO IUIAHUPOBAHUS B YIIPABJICHUY ITPOECKTAMU.
CeteBas AuarpaMma: THITBI 1 OCHOBHBIE IPEUMYIIECTBA UCTIOIH30BAHHUS
Croco0bI 1 METOIBI OFODKETUPOBAHMSI TIPH PEATH3AITUHN TIPOSKTa
KoHTpomnb BEITIOMHEHUS MTPOCKTA U €T0 POJIb MPU PEeATU3AINH IPOEKTa.

. Metoasl KOHTPOJI BBIIOTHEHUS IPOEKTA.

10. Cuenapuu yrnpaBieHHs OTKJIOHEHUSAMH B IPOEKTaX WX CYIIHOCTh U BAYKHOCTbH IPH peaji3aliy IPOeKTa.
11. OlleHKa PHUCKOB MPOEKTa B MPOIiecCe MIIaHNPOBaHUS.

12. Mertozs! ynpaBieHHUs KAYECTBOM MIPOEKTA.

13. Orarnsl GOpMUPOBaHUS KOMaHIBI IIPOEKTA U CTAIUHU €€ Pa3BUTHSL.

14. Posnp koMaH[IbI B TIPOLIECCE pean3aliy MPOEKTa.

Kro Takue ¢popmanbHbIi H HeopMaNbHBIN TUAEP U KaK OHU BIHSIOT Ha MIPOEKT.

R

5.3. ®oH OLIECHOYHBIX CPEICTB

®DoHI OICHOYHBIX CPEACTB NMHUCHUILIUHBI "YTpaBlIeHHE MpOoeKTaMH'" pa3paboTaH B COOTBETCTBUU C
JOKanbHBIM HOpMaTuBHEIM akToM PI'BOY BO "JIOHAYUI'C".

®DOH/T OLICHOYHBIX CPEJICTB MUCIUILINHBI "YTIpaBieHHe MTPOSKTaMH" B MOJIHOM OOheME MPEJICTABICH B BUJIC
npuioxeHus kK nanaomy PIIJI.

5.4. [lepeyeHb BUIOB OLIEHOYHBIX CPENCTB

1. YcTHBIE ONPOCHI 10 U3y4aeMbIM TeMaM (ITPOBOJIUTCS HA CEMHHAPCKHUX 3aHATHUSAX).

2.ITpoBeieHNE KPYTIBIX CTOJIOB, JUCKYCCHUH, TIONEMUK, TUCITYTOB, c0aTOB (IPOBOJUTCS HA CEMHUHAPCKUX 3aHATHUSIX).

3. IloaroroBka oOydJarommMuCs pedepaToB(Ha CEMHHAPCKOM 3aHSITHH PACKPBIBACTCS OCHOBHBIC ACIEKTHI TEMBI
o0beMoM He Oojiee 5-7 MUHYT).

4.TTonrotoBka OOYYArONUMHUCS TOKITAI0B, COOOMCHHI(3aUNTHIBAIOTCS HA CEMUHAPCKUX 3aHATHSIX 00BEMOM He Oojee
3-X MHHYT).

5. IToaroToBkaoOyYarOIUMHUC KOMITBIOTEPHBIX MPE3CHTALINH (KaK TOTIOTHeHNE K TOKIaay / COOOIICHHMIO.

6. BemmonHeHne 00y4JaronMMucs HIMBUIYTbHBIX 33JJAHUH 110 KaXIOW U3y4aeMOol TeMe.

7. TecToBbIe 3a7aHuUs (BBIMOJIHIIOTCS U OICHUBAIOTCS TOCIIC U3YUCHHS pa3/iesia Ha CEMHUHAPCKUX 3aHATHUSIX).

8. Hanrcanue Hay4yHOH CTaThU IO TeMATHKE y4eOHON AUCIUILIHHBI.

PA3JIEJI 6. CPEJCTBA AJJAIITAIIMU ITPEIIOJJABAHUA JTUCHUIIJIMHBI K




INOTPEBHOCTAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B ciaydae HE0OX0AMMOCTH, 00y4YarOIIUMCS M3 YMCJIA JIML C OIPAaHUYEHHBIMH BO3MOKHOCTSIMU 310POBbs (TIO
3asBJICHHI0 OOYYalOIIerocsi) MOTYT TpeJJiaraTbCs OJHH W3 CIEAYIONIMX BapUaHTOB BOCHPUATHS HH(opManuu c
YYETOM MX WHAWBUAYATBHBIX IICUXO(PHU3UIECKAX OCOOCHHOCTEH:

1) c nprMeHeHUEeM IEKTPOHHOTO O0yUEHUs U AUCTAHLIMOHHBIX TEXHOJIOTHIL.

2) ¢ IpUMEHEHHUEM CIIEIIUATLHOTO 000PYIOBAHUS (TEXHUKH) W IMPOTPAMMHOTO 00eCTICUCHUS, UMCIOIIHXCS B
OI'BOY BO "JOHAVYUI'C".

B mpouecce oOyyenus mpu HEOOXOOMMOCTH JUIA JIML C HApyIIEHUSMHU 3pPCHHS, CIlyXa M OIOPHO-
JBUraTeJIbHOTO allapara MpeaoCTaBIISI0TCS CIEIYIONINE YCIOBHUS:

- JUIS JIML C HapyIIeHWSIMHU 3pEHUs: yu4eOHO-METOAMYECKAE MaTepuasbl B NeUYaTHOH (hopMe yBEIMYEHHBIM
mpudrom; B (GOpME DIEKTPOHHOIO JOKyMeHTa; B ¢opme aynuodaiia (mepeBol Y4eOHBIX MaTepUalioB B
ayauodopmar); MHIUBUIYaJIbHbIC 3aJaHMs M KOHCYJIbTALIUH.

- JUId JIMI C HapyIICHUSMH CiyXa: y4eOHO-METOIUYEecKHe Marephalbl B IedaTHoi ¢opme; B (opme
JNIEKTPOHHOTO JOKYMEHTa; BHUAEOMATEpHUaNbl C CYOTUTpamMM; HHIMBHIYyaJbHblE KOHCYJIBTAllUd C MpPUBJICUYCHHEM
CYpZAONEepPEeBOIUNKA; HANBUAYAIBHBIC 3a1aHHUSI U KOHCYJIBTallHU.

- UL JIMI C HAapyUICHWSIMH OIIOPHO-IBUIaTEIbHOTO ammapara: y4eOHO-METOIMYECKHE MaTepUasbl B
nevyaTHOH Qopme; B (opMe DIIEKTPOHHOTO JOKyMeHTa; B (opMme ayawodaiina; HWHAMBUAyAIbHBIC 33JaHUS |
KOHCYJIbTaLUH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI /151 OBYYAIOLIUXCS [10 YCBOEHUIO
TUCIUATLITAHBI

AyAuTOpHBIE 3aHATHS O AMCUUILIMHE «YTPaBICHUE MPOEKTaMU» MPOBOIATCA B (OpME JCKUUMH M CEMHUHApCKHX
3aHATHI.

Ha neximoHHBIX 3aHATHAX, COTJIACHO Y4YeOHOMY IUIaHy TUCIHUILTAHBI, OOydaloMMMCS MpeJIaraeTcsi pacCMOTPEThH
OCHOBHBIC TeMbI Kypca. JIeKuus JoJbKHa ObITh 3alMcaHa CTYJISHTOM, OJHAKO, (popMa 3alluCH MOXKET OBbITh JIH000i
(KOHCTIEKT, CcXeMaTH4HOe (UKCHpPOBAaHHE MaTepualla, 3alHCh y3JOBBIX MOMEHTOB JICKIHMH, OCHOBHBIX TEPMUHOB H
ompejeneHnil). Bo3MoxHO BbimeneHue (TOAYEpPKUBAHHWE, BBIICICHHE pPAa3HBIMU I[BETAMH) BAXKHBIX MOHATHH,
MOJIOKEHUI. DTO MTOMOKET 00yHarOIIUMCS Pa3BUTh HE TOJIBKO CIIyXOBYIO, HO M 3pUTEIBHYIO AMSITh.

He cnemyer 3amucwiBaThb Bce, MHOTME (AaKTHl, NPUMEPHI, NETalH, PACKPHIBAIOIIME TEMYy JIEKIHH, MOXHO
JIOTIOJTHUTENBHO TIPOCMOTPETh B yUEOHOH IMTEpaType, peKOMEHIYEMO MTPETIoAaBaTeeM.

[TomMrMO BHUMATENBHOTO NPOCIYIIMBAHWS MaTepuaia, 0e3 MEepeKToYeHHs Ha TOCTOPOHHUE NEeTalld, CTYIEHTY
npejuiaraeTcsi ydyacTBOBaTh B JHaJliore € IperojaBaTelieM, B XOJe KOTOPOro MOTYT OOCYXIOAaTbCs MOMEHTHI,
aKTyalbHBIE s ero OyJymiedl MNpakTUYecKOoW NeATEeNbHOCTH; OH MOMKET BBICKA3aTh CBOE MHEHHE II0CIIe
COTIOCTABJICHHS PAa3HBIX (PAaKTOB M pa3HOOOPA3HBIX TOYEK 3PCHHS HA HUX.

K 4uciy BaxHEWIIUX YMEHHH, SBISIONIMXCS HEOThEMJIEMOW YacThiO YCIIEHIHOTO Y4YeOHOTo IMpoIecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3IMYHBIMH JIUTEPATYPHBIMH HCTOYHHKAMH, COAEp)KaHHE KOTOPBIX TaK WJIM HMHA4ye CBS3aHO C
U3y4aeMOM TUCLHUIIIMHOM.

[ToaroToBky K 7000 TemMe Kypca PEKOMEHAYETCS HAadMHATh C HM3Y4YeHHs KOHCIIEKTa Jekiuid. B jexnmsax maercs
CHUCTEMaTH3HpPOBaHHOE HM3JIOKEHHE MaTepHuala, pazbsCHAETCS CMBICH Pa3HBIX TEPMUHOB B OOIIECTBEHHO-TPYIOBBIX
MIPABOOTHOIIICHUSAX U COO0MIaeTcsa 00 M3MEHEHUIX B MTOAX0JaX K U3YUYCHUIO TE€X WIH WHBIX IPOOJIeM TaHHOTO Kypca.
MeTomudeckne yKka3aHHus M0 OPTraHU3aliN CaMOCTOSATEIIFHONU PaOOTHI

CamocrosTenpHas paboTa Mo TUCHUTUIMHE OPraHU30BaHA B CIICAYIOIIUX BHIAX:

- NMOUCK W 0030p HAy4YHbIX NYONMKAMA M SJIEKTPOHHBIX HWCTOYHUKOB HMH(OPMALUH, IOAT0O "TOBKa
3aKITIOYESHHS 110 0030pY;

- KOHCTICKTUPOBAHUE MTEPBOMCTOYHUKOB U YUEOHOH JTUTEPaTypHI;

- aHaJM3 CTAaTUCTUYECKUX U (AKTUUECKUX MAaTepHajoB, COCTABICHHE BBHIBOJOB Ha OCHOBE IPOBEACHHOTO
aHaIu3a;

- aHaJn3 MPOOIEMHBIX CUTYAITHIA;

- MOJrOTOBKA JTOKIAJ0B BBICTYIUICHUH HA CEMUHAPCKUX 3aHATHAX, HA KOH(epeHINH;

- BBINIOJIHEHUE UHAUBUIYAJIBHOTO 3aJaHUS;

- pabota ¢ Bompocamu I CaMOTIPOBEPKH U TECTAMHU.

Pesynbrarthl caMoOCTOSATENILHOW PalOTHl SBIAETCS HamucaHue pedeparoB, ITOKIANOB, COOOIMICHWH IO KOHKPETHOH
TeMaTHKe y4eOHOW IUCHMIUIMHBI W  BBHINOJHEHHE WHAWBUAYAIBHOTO 3aJaHusi, KOTOPBIE KOHTPOJUPYIOTCS
MPENoIaBaTesIeM U YUUTBIBAOTCS IPU TEKYIIEH arTecTallu CTyAeHTA.

Pedepar, acce. Pedepar nomkeH conepxarTh OCHOBHbIC (AKTHUECKHE CBEJCHHS M BBIBOJBI I10 PacCMaTpUBACMOMY
Bompocy. TpeGoBanus k odopminenuto: mpudr Times New Roman — 14; mexmycrpounsiii untepBan 1,5; mepBas
CTpOKa - OTCcTyH — 1,25; BRIpaBHUBAaHUE TEKCTA M0 IIUPUHE.

Conepxanne pedepara 0OBITHO BKITIOYACT B CEOS:

- BBEJICHHE, B KOTOPOM 00OCHOBBIBAETCS aKTYaIbHOCTh BHIOPAHHOM TEMBI;

- OCHOBHYIO YacCTbh, pACKpBIBAIOLIYI0 TEMY uepe3 BblAcJIeHHE B HeH 3-4 acmexkroB, KOTOpPBIE HAAO




chopMyTHpoBaTh KaK OTEIBHEIC ITYHKTHI (TJIaBHI);

- 3aKII0YCHHE, e MOIBOISTCS UTOTH TPOJICITIaHHON aBTOPOM padoThI;

- CIIHCOK JINTEPATyphl, B KOTOPOM JOJKHO OBITh HE MEHEE 5 HAUMEHOBAHHI.

IIpu w©Hanucanum pedepara HEOOXOAMMO TOJNB30BAaTbCS Y4YeOHMKAMM, CHPAaBOYHOH JHTEpaTypoil, a Tamke
00s13aTeIbHBIM SIBJIIETCS HCIOJb30BAaHUE KHHT, CTaTed W3 MNEPHOAMYCSCKUX H3daHuil. bubmuorpaduyeckuii MOUCK
CJIeIyeT HauaTh CO 3HAKOMCTBA C JINTEPATYpOH, PEKOMEHJIOBAHHOW K TeMe Yy4eOHOro Kypca, ONM3KOH K BBIOPaHHOM
TeMe KOHTPOJbHOM paboTel. OO0beM pedepaTa NODKEH cOCTaBiATh 5-7 cTpanul. CopepikaHMEe OCHOBHOM YacTH
pedepaTa mpeanonaraeT OCMBICICHHOE U JIOTUYHOE W3JIOKCHHE IJIaBHBIX IOJIOKEHMH W WAEH, COIepXkalluxcsi B
U3y4eHHOH nuTeparype. B Tekcte 00s3aTeIbHBI CCHUTKHA Ha TEPBOUCTOYHUKH.

B 3awitoueHun M3nararoTcs BBIBOJIBI, CIIE€JIaHHbBIE CTyI€HTOM B COOTBETCTBHMHM C LEISIMHM U 33Ja4aMH, 3asBJICHHBIMU B
UCCIICZIOBAaHUM, a TalKe B Cllydyae LEJIecO00pa3HOCTH, PEKOMEHAALUM, KOTOpble BBHITEKAOT M3 IpeaAMeTa
UCCIICJIOBAHHS U MOTYT OBITh HCIIOJIB30BaHBI B MPAKTHKE TOCYAaPCTBEHHOTO M MYHUIIMIIAIEHOTO YIIPABICHUSI.

CIUCOK UCTIONIB30BaHHON JIUTEPATYPhl U UCTOUYHUKOB BKIIOYAET B ce0s pealbHO MCTONBb30BAaHHYIO B XOJ€ HAHCAHUS
pedepara auTepaTypy U I0KEeH ObITh O(hopMIIeHa COTIIACHO MpaBUiIaM OHOIMOTPadUIeCcKOro OMUCaHMS.
WnnuBunyansHoe 3amanne. MHmuBuAyanpHOe 3amaHue odopmisgercas B BuAe Impoekra. JlomkHO copepxatb
OCHOBHBIC (DAKTHUYECKHE CBEICHHUS M BBIBOJBI 10 paccMaTpuBaeMoMy Bompocy. TpeOoBaHMs K OQOPMICHHIO: MIPUPT
Times New Roman — 14; mexxaycTpounslii uHTEepBai 1,5; mepsas cTpoka - oTcTyn — 1,25; BRIpaBHHBaHHE TEKCTA IO
LIUPHHE.

ConeprkaHue poeKTa JIOKHO BKITIOYAET B ceOsl:

- KOHLETIHIO MPOEKTa, B KOTOPOM OOOCHOBBIBAETCSl AKTYaJIbHOCTh BBIOPaHHOTO MPOEKTa, LEJb HPOEKTa,
IPaHHUIIBI IPOEKTA;

- IUTAHWPOBAaHUE IPOEKTa, B KOTOPOM MPOU3BOAWTCS IMOCTPOCHHE JepeBa Lejiei MPOeKTa, OCYIIECTBISETCS
JNEKOMIIO3UIMA IPOEKTa, NPUBOAMTCS OIMCAHHE PECypCcOB MpPOEKTa, CETEeBOM rpaduK MpoeKTa, pachpeiesieHue
pecypcoB mpoekTa, ruarpamma ['aHTa, OroIKeT IpoeKTa;

- YIpaBJIEHUE PUCKAMHU IIPOEKTa, B KOTOPOM IPUBOIATCS BO3MOKHBIC PHCKU IIPOEKTa U MEPOIPUSATHUS IO
YIpaBIeHUIO pUCKaMH ITPOEKTa;

- YIpPaBIEHUS] Ka4eCTBOM IIPOEKTa, II€ MPHUBOIATCS METOABI U MEPONPHATUSA MO YIPABICHUIO Kaue€CTBOM
IIPOCKTA.

- 3aKIIOYCHHE, THe TMPHUBOAATCS WTOTM TIPOJEIAaHHOH aBTOpOM paboThl W oreHka 3((EeKTHBHOCTH
BBIOPAaHHOTO IIPOEKTA;

- CIHCOK JINTEPATyPhl, B KOTOPOM JOJDKHO OBITH HE MEHEE 5 HANMEHOBAHHH.

IIpu BBITOTHEHUN WHANBUAYAJIHLHOTO 33/IaHUs HEOOXOAMMO IOJIb30BAThCS YICOHWKAMHU, CIIPABOYHOM JHTEpaTypoH, a
Taloke 00s3aTeNbHBIM SABISETCS WCIOJIB30BAaHME KHUT, CTaTedl M3 TEepUOAMYECKHX H3AaHui. bubmuorpaduyeckuit
MOUCK CJIeAyeT HadyaTh CO 3HAKOMCTBA C JIMTEPAaTypoH, PEKOMEHIOBAaHHOM K TeMe yueOHoro kypca. OObeM mpoekTa
JOJDKeH cocTaBisATh 12-15 crpanun. CopepikaHue MPOEKTa IIPENNojaraeT OCMBICJICHHOE U JIOTMYHOE W3JI0KEHHUE
[JIABHBIX TIOJOXCHUA W HJIEH, COAepXKAIIMXCS B M3YUYCHHOH JuTepatype. B TekcTe 00s3aTebHBl CCHUIKM Ha
NIEPBOMCTOYHHUKH.

B 3a1roueHny u3nararoTcsi BBIBOJIBI, CAEIAHHBIE CTYAEHTOM B COOTBETCTBHMHM C LEJSIMM U 33JadaMu, 3asIBJICHHBIMH B
UCCIIEIOBAaHNM, a TaKKe B Clydae I[eJecooOpa3HOCTH, PEKOMEHJAINH, KOTOPhIE BBITEKAIOT U3 MpeaMeTa
HCCIEOBaHMs U MOTYT OBITh UCIIOB30BAaHBI B TIPAKTUKE TOCYJAPCTBEHHOTO M MyHUIIUITAIBHOTO YIIPABICHHS.

CIUCOK UCIOJIB30BaHHON JIUTEPATYphl U UCTOUYHUKOB BKIIOYAET B ce0s peajbHO MCIOIb30BAaHHYIO B XOJ€ HAIHMCAHUS
pedepara quTeparypy u H0KEeH OBITH 0OpMIIEHA COTIIACHO MpaBuiIaM OMOIHOTpadUIeCKOTO OITUCAHUS.
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PA3JIEJ 1.

MNACIHOPT ®OHJIA OIIEHOYHbLIX CPEJACTB
1o y4eOHOH TUCHHIJINHE
«Y1paBJeHHe NPOeKTAMU»

1.1. OcHoBHbIE cBeleHUsI 00 Y4eOHOH THCIUILINHE

Tabmuma 1

XapakTeprucTuKa yaeOHOW TUCIMIUTUHEI (CBEACHHS COOTBETCTBYIOT pasneny PITV]])

OO6pazoBarenbpHas IporpaMMa

OakajlaBpuat

HanpaBnenune noaroToBku

38.03.03 YnpasieHnue nepcoHaioMm

[Ipoduib

«¥YTpaBjeHHe IEPCOHATIOM OPraHU3aluu 1
rOCy/IapCTBEHHOU CITYKObI»

KonuuecTBo pazienoB yueOHOM AUCIUTUIMHBI

2

JucuuninuHa 0a30BoH / BapuaTUBHOW YacTH
00pa30BaTeNIbHOM MPOrpaMMbl

6a3oBas 4acTh 00pa30BaTEIBLHOM MPOrPAMMBbI

@OopMBI KOHTPOJIA

YCeTHBIN OnpoC, TECTOBBIE U
VMHAMBUAyaJIbHbIE 3a1aHUs, pedepaT, ToKIal

[Tokazarenu Ounast popma 00ydeHus
KonmnuecTBo 3a4eTHBIX eAMHUIL (KPEIUTOB) 2

CemecTtp 5

Oowan mpyooemkocms (aKadem. 4acoe) 72
Ayoumopnasn paboma: 36
JIEKIIMOHHBIX 16
CeMHHaApCKUX 16
CcaMOCTOsITeIbHAs paboTa 34
Koncynpramus 2

dopma MPOMEKYTOUHOU aTTECTAUN 3auét

1.2. IlepeyeHb KOMIETEHIHI ¢ YyKa3aHueM IJTanoB (opMHPOBaHHMSI B Ipolecce OCBOCHUA

00pa3oBaTe/IbHOM MPOrPaMMBbI.

TaOmuua 2
[lepeyeHb KOMIIETEHLINI U UX 3JIEMEHTOB
Ko
8 dopmyarupoBKa Nunexc
KOMIIETEH- DOneMeHTbl KOMIIETEHIINH
KOMITETEHITUHI AIIeMEHTa
017041

3namp:
Teoputo ynpasnenus npoektamu. [logxoner | YK OC-2.1

Criocobent mpUMEHATh HA | yrpaprenmio npoexramu. CTaHAapThl U

TPAKTHKE  3HAHMA BITOCTs 10 yHOpaBIeHHIO INPOEKTAMH U

VYK | obnactu  paspaborku  u
IpOrpaMMaMHu.
0C-2.1 YIIPABJICHUSI MPOCKTAaMU B V.

chepe yHOpaBIeHUA MEMb:

TepCOHAIOM O6ocHoBate moTpebHOCTH B paszpaborke | YK OC-2.1
npoekTta. PazpaboTaTh ycTaB mpoeKTa.
WnentuduumpoBaTh pUCKU MPOEKTA.
Bnaoems:
[Tpuemamu pa3paboTKu koHuermmu | YK OC-2.1
MPOEKTa, TUTAHUPOBAHMS, YIIPABJICHHS €ro
peanu3annei 1 3aBeplieHueM
[Tpuemamu KOMaHJ000pa30oBaHUs u
KOMaHHON pabOThI B IIPOEKTE




Tabmuna 3

Oransl GOopMUPOBAHUS KOMIIETCHIIUN B TIPOIIECCE OCBOCHUS OCHOBHOM 00pa30BaTeNIbHOM MPOTrpaMMbl

Dranbl
¢dopmupos | Koa xoHTpo-
aHus IUpyeMon
No KonTposmmpyemebie pa3nesnbl HanmeHnoBanue o1ieHOYHOTO
. KOMIIETEH | KOMIICTEHIIH %
n/mn | (TeMbl) y4eOHOU AUCIUTITUHBI . cpencraa
1805051 u (um ee
(HOMED 4acTH)
ceMecTpa)
Pazgen 1. MeTo0J10TUsI NPOEKTHOTO YIPaBJIeHUS
1. | Tema 1.1. IIpoekTHO- 5 YK OC-2.1 VYCTHBIN 0NpOC, UHAUBUAYAIBHOE
OPUCHTHUPOBAHHOC YIIPABJICHUC 3alaHUs
2. | Tema 1.2. UHCTHTYLIHOHAJILHBIE 5) YK OC-2.1 VYeTHbIN onpoc, TPAKTUYECKUE
ACIIEKTBI YIIPABJICHUS IIPOCKTaMU 3aJaHus
3 | Tema 1.3. Yupasnenne 5) YK OC-2.1 [IpakTuueckue 3agaHus, KOHTPOJIb

KOMMYHHKAIIASIMHI U KOMaHIaMU
MpOeKTa

3HaHUU 1o pazfeny 1 (TecToBble
3aJIaHus)

Pa3nen 2. Metox

bl U HHCTPYM

CHTBI YIIPABJICHUS MIPOCKTAMU

4. | Tema 2.1. IlmanupoBaHue MPOEKTa 5 YK OC-2.1 YcTHBIN onpoc, MPaKTUYECKUE
3aJTaHus
5. | Tema 2.2. Yrpagienue pecypcamu 5 YK OC-2.1 [IpakTnueckue 3amanus
6 | Tema 2.3. MOHUTOPUHT ¥ KOHTPOJIb 5 YK OC-2.1 YCTHBIN OMpoC, MPAKTHUCCKUE
MIPOEKTOB 3a/laHus
7 5 YK OC-2.1 | Tlpaktudeckue 3aaHusi, KOHTPOJIb

Tema 2.4. IIpoeKTHBIE OTKIIOHCHUS

3HaHWH Mo pasneny 2 (TeCTOBbIS

3aJIaHus)

1.3. Onucanue moka3zarejedl M KpUTepueB OLEHUBAHMS

KOMIIETEHIIMI Ha PA3JUYHBIX JTallax

(¢opmMupoBaHus, ONUCAHHE IKAJIbI OLlEHMBAHUS.

Ixamer
Heckpun
OLICHUBAHUS
- Ilokazarenb
locyna Kpurepuu ornieHuBaHus
TOPKOMIT OLIEHKH Bamn
PCTBEH
e-TEHIUH Bl
Hast
1 2 4 5 6
3HaeT YK OC-2.1 TEOPETUUECKOE  COACPKAHHE  JUCIUIUIAHBI  OCBOEHO
VYmeer | YK OC-2.1 [IOJIHOCTBIO, 0€e3 Ipo0esIoB; HEOOXOAUMBIE IIPAKTHUYECKUE
2 9
Bnaneer | YK OC-2.1 = o HaBbIKH a0O0THI C OCBOCHHBIM MaTepuaIoM
ol o 8
T N
= g C(I)OpMI/IpOB\E'lHLI, BCE MpEeAYyCMOTPEHHbIE paboueii
5 b MPOrPaMMOI TUCITUTUIMHBI 33/IaHUS BBITIOJTHEHBI, KAYECTBO
UX BBIINOJHEHHS OIIEHEHO YHMCIOM O0aaIoB, ONH3KHM K
MaKCUMaJIbHOMY
3uaer | YKOC-2.1 TEOPETUYECKOE  COACPKAHME  AUCLUIUIMHBL  OCBOEHO
Vmeer | YKOC-2.1 MIOJIHOCTRIO, 0€3 mpoOeroB; HEKOTOPLIE IPAKTHUECKHUE
o
Bmaneer | YK OC-2.1 % 2 HaBBIKHA paboThI c OCBOEHHBIM MarepuaioM
& u'\') chopMHUpOBaHBl HEIOCTATOYHO, BCE MPEIyCMOTPEHHBIE
= paboyeil mporpaMMoOi TUCIUIUIMHBI 3aJJaHUSI BBITOJHEHBI,
KayeCTBO BBINIOJIHEHWSI HH OJHOTO M3 HUX € OIICHEHO




Ixanb!

Heckpun
OIICHUBaHMsI
- IToka3zarens
l'ocyna Kpurepuun oneHuBanus
TOPKOMII OLICHKH bamn
pCTBEH
e-TeHLIUU BI
Hast
1 2 4 B 6

MHUHHUMAJIBbHBIM YHCJIOM 68,JIJIOB, HCKOTOPBLIC BUJIbI 3aI[aHI/II7I
BBIIIOJIHEHBI C OIINOKaMU

3maer | YKOC-2.1 TEOPETUYECKOE  COJEpXKaHUE  AUCLUMIUIMHBI ~ OCBOEHO

Ymeer | YK OC-2.1 YaCTUYHO, HO TMpPOOEnsl HE HOCAT CYIIECTBEHHOTO
Xapakrepa; HeoOX0JUMbI€ TPAKTUUYECKHE HABBIKU PabOTHI C
OCBOEGHHBIM MAaTepHuajoM B OCHOBHOM C(OPMUPOBaHBI,

OOJBIIMHCTBO MNPEAYCMOTPEHHBIX paboueil mporpaMMmoi

HO
60-74

JAUCHUITIINHBI yqe6HBIX 3aaaHus BBIIIOJIHCHO, HCKOTOPLIC U3
BBITNTOJIHEHHBIX 3aI[aHI/II\/II COJACpIKAT OIIHOKU

Bmageer | YK OC-2.1

He 3naer | YK OC-2.1 TEOPETHUYECKOE COJEp)KaHUE JUCIMUIUIMHBI HE OCBOCHO

He ymeer | YK OC-2.1 MOJIHOCTHIO; HEOOXOIMMBbIE MPAKTUYECKHE HABBIKU PaOOThI

He YK OC-2.1
BIIAJICET

He chopMHpOBaHbl, BCE MPEAyCMOTpPEHHbIE padoueit
MpOrpaMMON  TUCUUIUIMHBI ~ 3a/laHusl  BBINOJHEHBI C
rpyObIMH  OomMOKamMu JHOO COBCEM HE BBINOJHEHBHI,
KauecTBO WX BBINOJHEHUS OLEHEHO YHCIOM 0aslioB,
OJIM3KUM K MUHUMAJIbHOMY

JIBHO
0-59

HeynosnerBopute |Y10BIETBOPUTEIND

PA3JAEJI 2 Texkymuii KOHTPOJIb

Texkymuii KOHTPOJIb 3HAHWWA HCIOJB3YETCS Il OMEPATUBHOTO M PETYISPHOTO YIpaBleHUsS ydeOHOMH
NESTEPHOCTRIO (B TOM YHCJIE CaMOCTOSITEIbHOM paboToi) oOydarommxcs. B ycinoBusax OamibHO-
PEUTHHIOBOM CHCTEMbI KOHTPOJIS PE3yAbTaThl TEKYIIETO OLICHUBAHUS 00Y4aroIIerocsi UCIOIb3yIOTCS Kak
MoKaszarejab €ro TeKyllero peltuHra. Tekyluii KOHTpOJIb YCIIEBAEMOCTH OCYLIECTBIISIETCS B TEUYECHHUE
ceMecTpa, B XOJ€ MOBCEAHEBHON y4eOHOW palOoThl MO MHAMBHUAYaIbHON MHMIIMATUBE IMperojaBarers.
JlaHHBI BHJA KOHTPOJS CTUMYJIMpPYeT Yy oOydaromierocss CTpemMiieHHe K CHCTeMaTUYecKOU
CaMOCTOSITENILHOM paboTe MO U3YYEHUIO YUeOHOU AUCIUILITUHBL

PA3AEJI 3 Onucanue oueHOYHBIX CPEACTB M0 BUIAM 3aJaHUI TeKYIIEro KOHTPOJIs

3.1. PekoMeHaIIMH 110 OLIECHUBAHUIO YCTHBIX OTBETOB 00y4al0IMXCs

C uenpl0 KOHTPOJS W TOJIrOTOBKA OOYdYalOIUMXCS K M3YYCHHIO HOBOW TEMbl BHayalle Kaxaou
MPAKTUYECKOI0 3aHATHSA MPENoAaBaTesieM MPOBOJUTCS WHIUBUIYAIbHBIH WM (DPOHTATBHBINA YCTHBIN
OTIPOC IO BBITOJHEHHBIM 33/IaHUSIM TIPEIbIAYIIEH TEMBI.

Kpumepuu oyenku:

MPaBUJIBHOCTh OTBETA IO COJIEP’KAHUIO 33/aHUs (YUYUTHIBACTCS KOJIMYECTBO M XapaKTep OIUOOK MpH
OTBETE);

MOJIHOTA U TJIyOMHA OTBeTa (YUUTHIBAETCS KOJIMYECTBO YCBOCHHBIX ()aKTOB, MOHATUH U T.I1.);
CO3HATENILHOCTh OTBETA (YUYUTHIBACTCSA MOHUMAHKE U3JIaraeMOro MaTepuana);

JIOTUKA U3JI0XKEHHs MaTepuana (YIUTHIBAeTCS YMEHHE CTPOUTH LIEJIOCTHBIN, MOCIEI0BATENbHBIN paccKkas,
IPaMOTHO MOJIb30BaThCS CHEIMATEHON TEPMUHOIOTHEH );

paIMOHATIFHOCTh HCTOJIh30BAaHHBIX MPHEMOB U CIOCOOOB pEIIeHUs TMOCTaBICHHON YdeOHOW 3amauu
(yuuThIBaeTCS yMEHHUE UCIOJB30BaTh Hanbosiee mporpeccuBHble U 3((HEKTUBHBIE CIIOCOOBI JOCTHKEHUS
1ETH);




CBOEBPEMEHHOCTh U 3()()EKTUBHOCTh UCIOJIB30BAHUS HATJISIHBIX MMOCOOMI M TEXHHUUYECKUX CPEACTB IpU
oTBeTe (YIUTHIBACTCS TPAMOTHO M C TOJH30H MPUMEHSATh HArJSAHOCTh U JIEMOHCTPAIIMOHHBIN OMBIT MPH
YCTHOM OTBETE);

HCIIOJIb30BAHUE JIOTIOJHUTEIBLHOTO MaTepralia (00s3aTeIbHOE YCIOBHE);

palMOHANBFHOCTh HCIIOJIB30BAaHMUS BPEMEHM, OTBEACHHOTO Ha 3agaHue (HEe 0J00pseTcs pacTIHYTOCTh
BBITIOJTHEHUS 3aJ]aHWsI, YCTHOTO OTBETa BO BPEMCHH, C Yy4YETOM WHIUBUIYAIBHBIX OCOOCHHOCTEH
oOyJaronuxcs).

Bana «6» craBuTCS, €CM CTYICHT:

1) MOJTHO U apTYMEHTHUPOBAHO OTBEUYAET MO COJCPKAHUIO 3a/IaHUS;

2) oOHapy)XHBaeT MOHMMAHHE MaTepuaa, MOXET 000CHOBATH CBOMW CYXICHHS, MPUMCHUTH 3HAHWS Ha
MPAKTUKE, TMPUBECTH HEOOXOAMMBIC IPUMEPHI HE TOJBKO IO YYEeOHHMKY, HO H CaMOCTOSITEIHHO
COCTaBJICHHbIE;

3) uznaraet Marepua Mnocjiae0BaTeIbHO U MPABMIBHO.

Bann «5» craButcs, ecnu CTyAEHT:

1) MoJIHO M apryMEHTHPOBAHO OTBEYAET 10 COJIEPKAHUIO 3a/1aHUs;

2) oOHapyXHBaeT MOHUMaHUE MaTepualia, MOXET 00OCHOBATh CBOM CYXKJEHHUS, MPUMEHUTh 3HAHUS Ha
MIPAKTUKE, IPUBECTH HEOOXOJMMBIC IPUMEPHI TOJHLKO TI0 YUCOHHKY)

3) uznaraer MaTepuai oCJIe0BaTEIbHO U MPABUIIBHO.

Bann «4» craBuTCs, €CIM CTYACHT:

1) MoJIHO ¥ apryMEHTHPOBAHO OTBEYAET M0 COJIEP>KAHUIO 3a/1aHUs;

2) oOHapy)XHBaeT MOHHUMAaHHE MaTepuaia, MOXET 00OCHOBATh CBOW CYXKJICHUS, NPUMEHUThH 3HAHUS Ha
MIPAKTHKE, IPUBECTH HEOOXOAMMBIC TIPUMEPHI TOJBKO 110 YICOHHKY;

3) uznaraet MaTepuai He OCJeI0BaTEIbHOHO MPaBUIIBHO.

banu «3» cTaBUTCS, €CIU CTY/ICHT:

1) MoJIHO ¥ apryMEHTUPOBAHO OTBEYAET M0 COJIEP>KAHUIO 3a/1aHUs;

2) oOHapyKMBaeT MOHUMaHKHE MaTepHala, MOKeT 000CHOBATh CBOM CY)KJIEHUS, HE B MOJIHOI Mepe MOKET
MPUMEHHUTDH 3HAHUS HA IPAKTHKE, HE MOKET MPUBECTH HEOOXOAUMbIE TIPUMEPDI;

3) uznaraer MaTepuai He OCIeI0BaTEIbHOHO MPABUIIBHO.

Baan «2» craBuTcs, eciaM CTYIEHT JaeT OTBET, YAOBIIETBOPSIOMIMNA TEM XK€ TpeOOBaHMSIM, YTO M IS
OILICHKH «3», HO AoIycKaeT 1-2 omuOKu, KOTOPbIE CaM K€ HCIPABJISET.

Baan «1» craBuTCs, €ciau CTYACHT OOHApY>KMBAET 3HAHHE U TOHUMAHUE OCHOBHBIX MOJIOKEHUHN JaHHOTO
3a/laHus, HO:

1) uznaraer maTepuan HEMOJHO U JONMYCKAeT HETOUYHOCTH B ONpPEACTICHUH MOHATHI Ui GOpMYIHpPOBKE
MIPaBUII;

2) He yMeeT JOCTaTOYHO IIyOOKO U JI0Ka3aTelbHO OOOCHOBATh CBOM CYKJIEHUS U TPUBECTH CBOU
MIPUMEPHI;

3) uznaraet mMaTepuai HEeMoCle0BaTeIbHO U AOMYCKAeT OIIUOKH.

Bonpochl 11 caMONOAT0TOBKH

Konrtponupyemsie
. | Bompocs! 115 TOArOTOBKH K MHAWBHIYyaIbHOMY / (POHTAIBHOMY YCTHOMY /
pasznensl (TeMbl) yueOHOU
MACbMEHHOMY OIIPOCY I10 TeMaM JIUCLMILUIMHbI
JCLIUTUTUHBI
Pa3znen 1. MeTo10/10rusl IPOEKTHOIO YIIPABJICHUS
1. /laiite cBOE ompeneneHue MOHATHIO «IIPOEKT».
2. B uem 3akirouaeTcs CyIUIHOCTh IPOEKTA, B YEM €ro MpU3HAKU?
3. PacckaxuTte 0 Ki1accu(pUKaLUU TPOEKTOB.
Tema 1.1. IlpoektHO- 4. Kakoe BIHsSHUE OKa3bIBAET OKPYKEHHE MPOEKTA Ha €TO
OpUEHTHPOBAHHOE OCYILIECTBIIEHUE?
yIpaBJeHHe 5. Kro aBnsercs yqacTHUKaMH poeKTa’?
6. UYto u3 cebs npeacTaBigeT NPOSKTHO — OPUEHTUPOBAHHAsL KOMITAHUS ?
7. Pacckaxute 00 OCHOBHBIX OOJIACTSIX YIPABICHUS TPOEKTaMU?
8. B ueM oTaMuus MeXay cTpaTerueil 1 TaKTUKOM?




Konrpomupyemsie
paszaensl (TeMbl) yueOHOI

Bormpock! 1si TOArOTOBKY K MHAWBHIyaTbHOMY / POHTAIBHOMY YCTHOMY /
MUCBMEHHOMY OIPOCY M0 TeMaM JTUCIUTLIAHBI

JUCLMILINHBI
9. Kakue BapuaHThI CXeM yIpaBiieHHs TPOoeKToM Brl 3HaeTe?
10. Kako#i MeTo HY)KHO UCIIOJIB30BaTh JUIS OTIPE/ICICHNUS TIeeii?
1. Packpoiite CyIIHOCTb IUIAHUPOBAHUSI IPOEKTA?
2. KaxoBa 1enp IuraHupoBaHus IPOeKTa?
3. Kakum o0pa3oMm ocymecTBiIseTcsl IUIaHUpOBaHHE oO0beMa paboT
npoekra’?
4. Tlo xakuM IpUHIMIIAM pa3padaTbIBaeTCs CTPYKTypa pazoueHus padbot
Tema 1.2. 1 KaKoBa e¢ 1eJIb?
WHCTHTYIIHOHATIBHBIE 5. KakoBa cyTh CTpYKTypHU3aIiu mpoeKTa?
ACIIEKThI yIIPaBJIEHHSI 6. B yewm 3akirodaercs UCKYCCTBO JEKOMIIO3HIINH ITPOSKTa?
HpOEKTaMu1 7. Packpoiite npeumyliecTBa CeTeBbIX I'padUKOB MpHU IUIAHUPOBAHUU

IIPOEKTA.

8. B d4eM 3akiro4aroTCsi OCHOBHBIE HEIOCTATKU CETEBBIX rpadukoB?

9. Yto sBiseTCs OCHOBHBIMH IPOIECCAMH YIIPABJICHUS COACPKaHUEM
rpoekra’?

10. Yro mo3BoJIsIeT MPOaHAIN3UPOBATH METOJT KPUTUIECKOTO ITyTH ?

Tema 1.3. YrpaBnenue
KOMMYHHKAIIUSMHA U
KOMaHJIaMH{ TIPOEKTa

1. JlaiiTe cBOE OHATHE «pECypcaM MPOCKTa»?

2. Uro TmMO3BOJNSET MPOAHATM3UPOBATH METOJUKA HA3HAYCHUS U
BBIPABHUBAaHUS PECYpPCOB?

3. Uro Takoe «McX0HBIN TIaH»? B 4em ero cymHoCTh?

4. Jlnsa gero Hy)KHa mpolieaypa mianupoBanusa? Kakue maru ona B ce0st
BKJIKOYAET?

5. Uto Takoe «mopTdenb MPOEKTOB»?
dhopmupoBanus TOPTHENs MPOSKTOB?

6. Kakue ObIBaro 3aTpaThl IO OTHOIIEHHIO K MPOEKTY HWIJIM TOPTdEIto
MPOEKTOB?

7. Uto Takoe «OromkeT npoekta»? Uto oH u3 cebs npeacTaBisieT?

8. Ilepeuncnaure QakToppl BIMAIOINIME Ha OIOHKETHYIO MOJIEIh
npeanpusTus?

9. Kakum o0pa3om oCylIecTBIsAETCS KOHTPOJIb IPOeKTa?

10. M3 kakux 3TarnoB COCTOUT MpoIielypa KOHTPOJIS TpoeKTa?

Yro HeoOXomuMO  IUIA

Pa3nen 2. MeToabl M HHCTPYMEHTHI YIPaBJAeHUS MPOEKTAMH

Tema 2.1. IlnanupoBanue
MIPOEKTa

Tema 2.2. YnpasieHue
pecypcamu

1. Kak Bbl nonumaere, 4To Takoe «OTKJIOHEHUE»?

2. YTO OTHOCAT K TPAJULMOHHBIM 00JaCTAM YIIpaBJICHUS IPOCKTAMH,
CBSI3aHHBIE C OTKJIIOHEHUSAMU?

3. B 4yem oTnuuuns Mex1y HEOIPEAEICHHOCThIO U pUCKOM?

4. JlaiiTe cBOoe MOHMMaHUEe TepMUHY «PUCK».

S. Pacckaxxute 00 ynpaBieHUU pUCKAMHU.

6. Kakue mnpouenypsl BKIIOYAeT IPOLECC YIPABIEHUS PUCKAMH
npoekra?

7. Uro Takoe oneHka pucka? Kakne noaxoapl K OIPEIEIECHUIO
KpUTEPUS KOJMUECTBEHHOU OLICHKHU pucka Brl 3Haere?

8. UT0 noka3pIBacT aHaJIN3 YyBCTBUTEIBHOCTH MPOEKTA?

9. Pacckaxxute 06 uMuTarmoHHoM mMetozie MonTe-Kapio.

10. B 4eM oTimune NOHATHSA «Kaue€CTBO» OT IMMOHATHUS «T paﬂaum{»?

Tema 2.3. MoHUTOpUHT 1
KOHTPOJIb TPOEKTOB

Tema 2.4. IIpoekTHbIE

Pacckaxxute 00 OCHOBHBIX Y4aCTHUKaX IMPOCKTA.

Yto u3 ceds MNPEACTABJIAACT CUCTEMA YIIPABJICHUA HpOCKTOM?
I[aﬁTe CBOC ONIPCACIICHUC ITIOHATUIO «KKOMAHIBD).
Pacckaxute o komaHae IMPpOCKTA.

robhdE




Konrpomupyemsie
paszaensl (TeMbl) yueOHOI
JUCLMILINHBI

Bormpock! 1si TOArOTOBKY K MHAWBHIyaTbHOMY / POHTAIBHOMY YCTHOMY /
MUCBMEHHOMY OIPOCY M0 TeMaM JTUCIUTLIAHBI

OTKJIOHCHHSI 5. M3 kakux moa3agad JJOJDKHA COCTOSITh 3ajava  (popMupoBaHUS
KOMaH/bl IIPOEKTa?

6. Pacckaxute 0 cTaausAX pa3BUTHS KOMaH/IBI.

7. Yro sBisercs TiaaBHbIM KpuTepueM 3(PQPEKTUBHOCTH IESITEIBHOCTH
KOMaHJ B IPOEKTe?

8. Kakumu xadyectBamMu JIOJKEH 0071a1aTh Juaep?

9. Pacckaxute o popmax BiacTu.

10. B yem 3akmiovaercsi OCOOCHHOCTH MOTHBAIMHM  yYaCTHUKOB
MIPOEKTHOM €ATEIbHOCTHU ?

3.2 PekomMeHaa1lUM 110 OLICHUBAHUIO Pe3yJIbTATOB TECTHPOBAHMS 00YUYAIOIIMXCS

B 3aBepiuiennn u3ydeHus: Kaxa0u TeMbl y4eOHOM NUCHUIUIMHBI IPOBOJUTCS TecTHpoBaHHue. Ero MoxHO
IIpOBECTH Ha OJaHKe.

Kpumepuu oyenusanusa. OnigHka COOTBETCTBYET CIAEAYIONIEH IIKaJE:

Orenka (rocyapcTBeHHas ) basnsr % TpaBUILHBIX OTBETOB
OTimaHO 5-6 90-100
Xopor1io 3-4 75-89

Y 10BIETBOPUTETHHO 1-2 60-74
HeynonerBopurenbHO 0 MeHee 60

@DOHJT OLEHOYHBIX CPEACTB ISl MPOBEIEHUS TEKYIIEro KOHTPOJIA CO3/JaeTcsi TOJbKO JUIsl T€X BHUJIOB
TEKYILETro OllEHUBaHUA, KOTOpbIe 3asiBieHbl B PIIY ]l mist KOHTpOJIsI pe3ynbTaTOB OCBOCHHS OTIEIbHBIX
pasnenoB / TteM ydeOHOM aucuumiuHbl. llpumepbr odopmieHus 3aJaHUR Ui TEKYLIEro KOHTPOJIS
MIpPE/ICTaBICHBI HUXKE.

THUITIOBBIE TECTOBBIE 3AJAHUA JJIS TEKYIIETI'O KOHTPOJIA

Tema 1. Tecmogvie 3a0anusn
1. Ynpaenenue npoexmom — smo
A) KOMILIEKC B3aMMOCBSI3aHHBIX MEPOIPHUITHIA, Pa3paOOTaHHbBIX Ui JOCTHKEHUS ONpeAeTICHHBIX Lejei
B TEYCHHE 33JJAHHOTO BPEMEHU MPU YCTAHOBJICHHBIX PECYPCHBIX OTPAHUYCHHUSIX.
b) mpouecc pykoBOACTBa M KOOPAWHAIUU PECYPCOB MPOEKTA B TEUEHHE €ro >KU3HEHHOTO IUKIA IyTeM
MIPUMEHEHHSI COBPEMEHHOM TEXHOJIOTUY MPUHSATHUS PELISHUHN 715 JOCTHKEHUSI YCTAaHOBJICHHBIX IENEH.
B) >xenmaemblii 1 JOKa3aHHBIN Pe3ylbTaT, JOCTUTHYTHIM B TpaHUIAX OMPEIeIEHHOT0 CPpOKa MPH 3aJaHHbIX
YCIOBUSX pealln3alliy MPOEKTa.
I') ynpaBneHue pa3HOOOpPa3HBIMU JEHCTBHUSMH, HEOOXOAMMBIMHM JJIsi MPaBUIBHON KOOpAMHALIUU
OCHOBHOTO TIpoIiecca: pa3paboTKa IiaHa MPOEKTa, €ro BHITIOJHEHHUE U OOIIUI KOHTPOIh U3MEHEHHIA.
2. Ilpoexm — smo
A) xenmaemblii U TOKa3aHHBIA Pe3yabTaT, JOCTUTHYTHIM B TPAHUIAX OTPEIEIIEHHOTO CPOKa MPH 3aaHHBIX
YCIIOBHSIX peaIn3alliy MPOEKTa.
b) koMIIeKc B3aMMOCBS3aHHBIX MEPOTPHUATHIA, Pa3paOOTaHHBIX I JOCTHIKEHUS OTNPEIeTICHHBIX 1IeJIei B
TEUEHHUE 3a/IaHHOT0 BPEMEHH NPU YCTAHOBIIEHHBIX PECYPCHBIX OIPAHUYEHHUSIX.
B) ympaBnenue pa3sHOOOpa3HBIMH JACUCTBUSMHU, HEOOXOJUMBIMU [UISl TMPABUIBHONW KOOPIWHAIIMU
OCHOBHOTO TIpoIiecca: pa3paboTKa MiiaHa MPOEKTa, €ro BHITIOJHEHHE U 00NN KOHTPOJIb U3MEHEHUH.
I') >xenaemblii U JOKa3aHHBINA PE3yAbTAT, JOCTUTHYTHIN B TPAHMIIAX OMPEICIEHHOTO CPOKa MPH 3aaHHBIX
YCIIOBUSIX peaIn3alliy MPOEKTa.
3. Umo saensaemcs npusHakom npoekma?




A) HanpaBJIEHHOCTh Ha TOCTUYKEHUE KOHKPETHBIX 1I€JIEH U OTPaHUYEHHOCTh BO BPEMEHU;
b) orpanrueHHOCTh pecypcoB U KOOPAUMHUPOBAHHOE BBINOJIHEHNE B3aUMOCBS3aHHBIX ACHCTBUI;
B) HenoBTOpHUMOCTB;
I') Bce BapuaHTbI BEPHBI.
4. l]env npoexma — smo
A)xelaeMblil U I0Ka3aHHBIM pPe3yabTaT, JOCTUTHYTBIH BIpaHULIAX OINPENEICHHOIO CPOKa IPU 3aJaHHBIX
YCIIOBHUSX peanu3aliu MpoeKTa.
b) nunamuueckas cucremMa WIM I1I€JIO€, CKJIaJbIBAIOLIEECs] M3 B3aUMOCBS3aHHBIX yacTell, TpeOyromas
0COOBIX TIOJXOJIOB K YIIPABJICHUIO.
B) orpannueHHoe BpeMeHEeM U pecypcaMy HHHOBAI[MOHHOE JIEHCTBUE.
I') chopmynupoBanHas nmpodiiema, ¢ KOTOPOH MPHUIAETCS CTOIKHYTHCS B IPOLIECCE BBHITIOJTHEHUS MPOEKTA.
5. Ilo kakum OCHOBHBIM CEOUCMBAM NPOEKMA UX MONCHO KIACCUpuyuposams?
A) macmTad 1 CII0KHOCTh, KaU€CTBO U JJIUTEIHLHOCTD;
b) macmital u cioKHOCTb, pa3Mep U CTOUMOCT;
B) kauectBO, MacmITab 1 CI0KHOCTb;
I') dunaHcOBBIE BIOXKEHUS.
6. Ilo macwmabam npoexmol pazoensiomcsana.
A) MOHOMIIPOEKT ¥ MYJIbTUIIPOEKT, MaJIble U CPEIHUE;
b) mansie u cpennue, Oonbline U CBEPXOOIbIINE;
B) Gonpiine u cBepx60bIINE;
I') kpaTkOCpOYHBIE U CpETHECPOYHBIE.
7. Ilo cnoocnocmu npoexkmul pazoensaomcana:
A) Oonbllive U CBEPXOOJIBIIHE;
b) kpaTkocpouHble U CpeTHECPOUHBIE;
B) MoHOTIPOEKTHI, MYTbTUIPOEKTHI U METaNPOEKTHI;
I') masnbie u cpennue.
8. Ilo onumenvrocmu npoexkmul pazoenaomcana:
A) KpaTKOCPOYHEIE;
b) cpennecpounsie;
B) monrocpounsie;
I') Bce BapuaHThI BEpHBI.
9. Peanuzayusn npoekma — 3mo:
A) co3nanue ycioBHid, TpeOYIOIIUXCS ISl BBIMOJTHEHUS TPOEKTa 332 HOPMATUBHBIN MEPHOJ.
b) nabnronenue, perynvpoBaHue U aHaJIU3 IPorpecca MpoeKTa.
B) komruiekcHOE BBINIOJHEHUE BCEX OINMCAHHBIX B IPOEKTE ICHCTBHI, KOTOpbIE HAaIlpaBieHbl Ha
JOCTHKEHHE €T0 LECH.
I')xomanHas paboTa U YyBCTBO CONMPUYACTHOCTH.
10. Kaxoe xonuuecmso ocHO8HbIX obacmell ynpagienus npoeKmamu?
A)3
b)5
B) 7
No
Tema 2. Tecmoswvie 3a0anun
1. B mepmunax ynpaenenus npoekmamu, umo npeocmasisiem us cebs cmpykmypa npoekma?
A) «3aitnay;
b) «nepeBo»;
B) «BeToK»;
I') «3meron.
2. Cmpykmypa npoexma — 3mo
A) opraHu3anus cBsi3el 1 OTHOILICHUH MEXTy €€ HJIeMEHTaMHU.
b) nestenbHOCTB, HEOOXOMMAs ISl IOJIYYEHUS pe3yibTaTa mpoekTa (MpoJyKTa) CO creuu(puIecKuMu
XapaKTepUCTUKAMU U (PYHKIHSIMH.



B) mpouecc BbIABIECHHS HEOOXOOMMOCTH pPEATM3allMM HOBOTO INMPOEKTAa MM TOro (pakra, 4TO MPOEKT
JOJDKEH TIepeTr B HOBYIO (ha3y.

I') nekomno3unus 1enei mpoekTa Ha 60yiee MEJIKUE U yIPaBIseMble KOMIIOHEHTHI.

3. Ilpoyeccom @viasnenus HeoOX0OUMOCMU Pearu3ayuy HO8020 NPOEKMa Uil mozo GaKkma, ymo npoexm
00/121cen nepetimu 8 HO8YI0 (azy AGNAEeMCs:

A) nyaHupOBaHUE;

b) peanuzanus;

B) nununuupoBanue;

I') nexomno3unus.

4. Ocnoguvimu npoyeccamu YnpasieHus COOepHCanuemM npoeKma s6sAI0mcs:

A) MHULIMMPOBaHUE MPOEKTA;

b) nnanupoBanue coaepkanus;

B) KOHTpOJIb HaJl U3MEHEHUEM COJEpPKAHUS;

I') Bce BapraHTbI BEpHBI.

5. Cooeporcanue pabom — 3mo

A) omnucanue pabOT, KOTOpBIE JOJKHBI OBITH BBIOJHEHBI, U PECYPCOB, KOTOpBIE JIOJIKHBI OBITH
o0ecreveHsl.

b) opranusanus cBsizell U OTHOLLIEHUHN MEX]Ty €€ dJIeMEHTaMHU.

B) npornecc BbIsiBiIeHHS HEOOXOAMMOCTH pealM3allid HOBOTO MPOEKTa WM TOro (akTa, YTO MPOEKT
JTOJDKEH TIEPENTH B HOBYIO (ha3y.

I') nearenpHOCTH, HEOOXOAUMAS JUISl TIOJIyYEHHS] pe3yibTaTa MPOeKTa (MPOJyKTa) CO CHelUPUUECKUMU
XapaKTePUCTUKAMHU U (PYHKIIHSIMH.

6. [ns a¢hghexmuenozo ynpasnenus cooepicanuem HeooxXo0UuMo onpeoeumn.

A) paOOTHI 7151 BBITIOJIHEHUSI M TIOCIEA0BATEIILHOCT PaboT;

b) npopomxkuTensHOCTH paboT;

B) moTpebHOCTB B pecypcax U CTOUMOCTh padoT;

I') Bce BapuaHTHI BEpHBI.

7. Bexa — amo

A) opraHu3zarus CBsA3€H M OTHOIICHHH MEXTy €€ SJIEMEHTAMH.

b) mpouecc BbIsBIEHUS] HEOOXOAMMOCTH peaau3allid HOBOIO IPOEKTa WIM TOro (pakra, 4TO MPOEKT
JOJDKEH MepeTu B HOBYIO (ha3y.

B) coGbITHE MM ara B X0J1€ OCYIIECTBIECHUS IPOEKTA.

I') nestenbHOCTH, HEOOXOMMAs ISl OJIYYEHUsS pe3ynbTaTa IpoekTa (MPOoJyKTa) cO crenu(pUUeCKUMU
XapaKTepUCTUKAMU U (PYHKIUSIMH.

8. Baoicnvim omauuuem 6ex om pabom aeasiemcs mo, 4mo OHU He UMEIOm

A) JUIMTEeNBHOCTH;

b) croumoctu;

B) oTnuuns;

I') menn.

9. Cemesas ouazpamma — 3mo

A) nesTenbHOCTh, HEOOXOUMast sl TIOTyYeHHs pe3ysbTaTa MpoeKTa (IpoayKTa) cO crenu(pUUeCKUMU
XapaKTepUCTUKAMU U QYHKIHSIMH.

b) rpadguueckoe otoOpaxkeHre paboT MPOEKTa U UX B3aUMOCBS3EH.

B) coGbITHE MM Aata B X0J1€ OCYIIECTBICHUS POEKTA.

I') opranuszanust cBsa3eil M OTHOIIEHUH MexIy ee snemMeHTaMu. OpraHu3anusi CBs3ed M OTHOIICHHIA
MEXY €€ IEMEHTaMU.

10. Kpumuueckuii nymos — 3mo

A) coObITHE WK /1aTa B XOJI€ OCYILECTBICHUS MPOEKTA.

b) MUHMMAaBHBIN MO MPOJOKUTEILHOCTH MOJHBIN MYTh B CETH; pabOoThI, JIe)XKaIINe Ha 3TOM IIyTH, TaKKe
Ha3bIBAIOTCA KPUTHYECKUMHU.

B) mMakcumanpHBIA 1O MPOJOJDKUTEIBHOCTH MOJHBIA MyTh B CETH; pabOThI, Jexallue Ha 3TOM IIyTH,
TaK)Xe HA3bIBAIOTCS KPUTUYECKUMU.



I') rpadugeckoe oToOpaskeHne paboOT IPOEKTa M UX B3aUMOCBS3EH.

Tema 3. Tecmosvie 3a0anusn
1. Pecypcvr — smo
A) obecnieunBaroe KOMIOHEHTHI IESITEILHOCTH, BKIIOYAIOIINE UCTIOIHUTENEH, SHEPTHIO, MaTepHaJIbl,
o0opynoBaHuE U T. 1.
b) murannpoBanne cpokoB Havaia paboT MpU OTPaHUYEHHBIX HATMYHBIX Pecypcax.
B) mnan BeimosHEHHsT pabOT MPOEKTa, COAEPKAIIUN WCXOJHBIE CBEACHUS 00 OCHOBHBIX BPEMEHHBIX H
CTOMMOCTHBIX MTapaMeTpax padoT, KOTOPBIA MPUHST K UCTIOTHEHUIO.
I') mepeyeHp TOXOJIOB M pacX0JIOB, CTPYKTYPHPOBAHHBIH 10 pa3/ienaM, Ha3bIBAEMBbIM CTAaThIMHU PACXOJ0B
1 JIOXOJIOB.
2. Croanbko cywecmayem munos pecypcog?
A)3
b) 5
B) 7
o
3. PecypcHoe kanenoapHoe nianupoganue — 2mo
A) mIaHEpOBaHUE CPOKOB Hayasla paboT MPU OTPAHWUYCHHBIX HATMYHBIX pecypcax.
B) rucrorpamma, oToOpakaromiasi MOTPEOHOCTH MPOEKTa B TOM HJIM WHOM BHUJE PECYPCOB B KaXKIbIH
MOMEHT BPEMEHH.
B) mnan BeimosHEHUsT pabOT MPOEKTa, COACPIKAIINN WCXOJHBIE CBEICHUS 00 OCHOBHBIX BPEMEHHBIX H
CTOMMOCTHBIX MTapaMeTpax padoT, KOTOPBIA MPUHST K UCTIOTHEHUIO.
I') mepeyeHp TOXOMIOB M pacCX0JIOB, CTPYKTYPHPOBAHHEIH 110 pa3/ieaM, Ha3bIBAEMBIM CTAThIMH PACXOI0B
U JOXOJIOB.
4. Ilpoyedypa nianuposanus Kuouaem cieoyouue wmasu:
A) BbIpabOTKa cTpaTeruy M pa3padoTKa IjIaHa 1Mo BexaM U pa3padoTKa CETEBBIX MOJIEIICH;
b) pacuer xanennapHoro rpaguka, B TOM YHCIIE C yU€TOM OFPAaHUYEHHI Ha PECYpCHI;
B) ananu3 ctoumocTHO# nHbOpManuK 1 pa3padoTka GUHAHCOBOTO IJIAHA;
I') Bce OTBETHI BEpHHI.
5. BxooHvimu oannbiMu 01 paspabomku niaHa npoeKma A6aAH0mcCsL:
A) noroBopHble TpeOOBAaHUS U OMMCAHUE TOCTYITHBIX PECYPCOB;
b) onieHOYHbBIE 1 CTOUMOCTHBIE MOIETIH;
B) noxymenTarys no aHaJoOrMuHbIM pa3paboTKam;
I') Bce oTBETHI BEPHHI.
6. Cuema — smo
A) mepedeHb 10X0JI0B M PacX0J0B, CTPYKTYPUPOBAHHBIN IO pa3/iesiaM, Ha3bIBAEMBIM CTAThIMHU PACX0JI0B
U JOXO/JIOB.
b) pacnpenenenue crareil pacxo 0B U JOXOJIOB MO NEPHUOAaM BpEeMEHH (IHSIM, MECSIIaMm).
B) mpouecc popmupoBanus, yueta U KOHTPOJISI BHITOJHEHUS OIOIKETOB.
I') mnanupoBanue GaaHca AEHEKHBIX MOCTYIJICHUI U PacX0/10B.
7. Brooosicemuposarue — smo
A) mporecc popMHUpPOBaHUS, yueTa U KOHTPOJIS BHIMOJIHEHUS OI0KETOB.
b) nepedenpb 10X0/10B M pacXxo0B, CTPYKTYPUPOBAHHBIN 1O pa3zenaM, Ha3bIBAEMbIM CTaThsIMH PAaCXOJI0B
U I0XO/I0B.
B) nmnanupoBanue OanaHca AEHEKHBIX MOCTYIJICHUI U PacX0/10B.
I') mpouiecc hopMupoBaHus, yueTa U KOHTPOJIS BHITOTHEHUS OIOKETOB.
8. [na mozo umobwvl cghopmuposame nopmehenv npoekmos, Heobxo0UMO ONPeOeIUmy:
A) MpOEKTHI;
b) nenTp oTBETCTBEHHOCTH (PYKOBOIUTENSI WIIH PYKOBOMISIIIUN OpraH);
B) nyn pecypcos;
I') Bce OTBETHI BEpHBI.
9. Konmpons — smo



A) mpouecc popMupoBaHHsl, ydeTa U KOHTPOJIS BBIITOJIHEHHS OIO/IKETOB.

B) npouecc obecrieueHus TOCTHKEHNUS OPTaHU3aIMeN CBOUX LIEJIEH.

B) nepedenp 0X0J0B U pacxoJI0B, CTPYKTYPUPOBAHHBIN 110 pa3jiesiaM, Ha3bIBAEMbIM CTAThsIMHU PAacX0/I0B
U JOXO/JIOB.

I') nnanupoBaHue OajlaHca AEHEXKHBIX MOCTYIJIEHUI U pacXo/10B.

10. Ckonvko cywecmsyem 0OCHOBHBIX 8UO08 KOHMPOJISL!?

A)2

b)3

B) 5

7

Tema 4. Tecmosvie 3a0anun
1. K mpaouyuonnvim obracmam  ynpaenewus npoekmamu, CEA3AHHbLIM C  OMKIOHEHUAMU,
OMHOCAMCAL:
A) pucku, npoOsieMbl U U3MEHEHUS;
b) pucku, npo0iaemMbl U CTOUMOCTS;
B) ctoumocTs, npo0ieMbl U U3MEHEHMUS;
I') pucku.
2. Ckonvko cywecmeyem cyenapues ynpaeieHus OmrioHeHuamu?
A)2
b)3
B) 4
Ns
3. I1o0 neonpeodenennocmvio nonumaemcs
A) Mepa HEYBEpEHHOCTH B JOCTHKEHUH CUCTEMOM 3aJaHHOH L€ NMPH U30paHHOM CIIOCO0€e JOCTHKEHMUS
9TOW LENH, WX OTKIOHEHHUE B Ty MM UHYIO CTOPOHY OT 3aINIAHUPOBAHHOTO pE3yJIbTaTa.
b) mporeccel, cBsi3aHHBIE ¢ HAEHTH(UKALMEH, aHATU30M PUCKOB M IPHUHATHUEM pEIIEHHH, KOTOpbIe
BKJIIOYAIOT MAKCHUMM3ALUI0 IIOJIOKUTEIBHBIX W MHHHUMH3ALHAIO OTPULATEIBHBIX IOCIEACTBHU
HaCTYIJICHHS] PUCKOBBIX COOBITHIA.
B) HenonHOTa MM HETOYHOCTH MH(OPMAIMK 00 YCIOBUAX pealu3alii IPOeKTa, B T.4. U O CBSI3aHHBIX C
HUMHU 3aTpaTax U pe3yiabpTaTax.
I') npu3HaHue cyniecTBOBaHUS PUCKA M OTKa3 OT AKTUBHBIX MEPONIPHUATUM MO IPOTUBOAEHCTBUIO U3-3a X
HEBO3MOXXHOCTH WJIM HELleJIecO00pa3HOCTH.
4. Ilpu xakux ycnosusax npoekm Kak cucmema nonaoaem 6 noie oeticmsus pakmopa pucka?
A) cucteMa CTpeMHTCS K OIpeIeIeHHON 11eNu;
b) cucrema umeet BHIOOP IYTH €€ TOCTUKEHMS;
B) BBIOOp OCyIIE€CTBIISIETCS B YCIIOBUSX HEYBEPEHHOCTH;
I') Bce BapuaHThl BEPHBI.
5. Pucx —smo
A) Mepa HeyBEepEeHHOCTH B JOCTHKEHUH CUCTEMOM 3aJJaHHO 11eH MpH U30paHHOM CIIOCO0e TOCTHKEHUS
9TOW LENH, WIN OTKIOHEHHUE B Ty MM UHYIO CTOPOHY OT 3aINIAHUPOBAHHOTO pE3yJIbTaTa.
b) npusHaHue cymiecTBOBaHUS pUCKa U OTKa3 OT aKTUBHBIX MEPOIIPHUATHI MO MPOTUBOAECHCTBHUIO M3-3a X
HEBO3MOXHOCTH WJIM HelleJIeco00pa3HOCTH.
B) co3naTenbHOE MM BBIHYK/ICHHOE HEBBINOJIHEHUE CBOMX 0053aTENbCTB, YTO MOKET BbI3BaTh I (DeKT
«CHEYKHOM JIAaBUHBD» WM «UEMHON pEeaKIum».
I') uckirounTenpHble 00CTOATENBCTBA, KOTOPBIE TOJDKHBI OBITH 1101 KOHTPOJIEM (TO €CTh YIPaBIIsieMbIMHU)
C MOMEHTa UX BO3ZHUKHOBEHHUSI.
6. ¥Ynpasnenue puckom npoekma — 3mo



A) cucTteMHO€ MPUMEHEHHE MOJUTUKH, MPOIEAYp M METOJOB YIpPABJICHHUS K 3aJadyaM OTMpeIeiIeHUs
CUTyalluW, WICHTH(UKAIIUN, aHaIW3a, OIICHKH, OOpabOTKHM, MOHHTOPHHra pHUCKa © OOMeHa
nHpopManuen, s 00ecTieueHUs] CHIKCHUS TIOTEPh M YBEIIMUEHUS! PEHTA0CTbHOCTH.

b) cucremHoe nmpuMeHeHUE MOJUTHUKHU, MPOLEIYP U METOJIOB YIPABICHUS LEISIMHU MPOEKTA, aHAIU3a,
OIICHKH, 00pabOTKH, MOHUTOpHHTA WH(OpMAaNHEH, Uisi 00eCTieYeHUs CHIDKCHUS TOTEPh U YBEIIMYCHHUS
peHTa0CTBHOCTH.

B) cucremnoe nmpumeHeHHEe MOJUTUKH, TIPOIIEAYP U METOJOB YIPABJICHHUS] KOMaHJOW MPOEKTa U 0OMeHa
nHpopManuei, s 00eCTIeUeHUsT CHIKCHUS TIOTEPh M YBEIIMUCHUST PEHTA0CIbHOCTH.

I') cucrtemHoe mpuUMEHEHUE TMOJUTHKU, TPOIEAYpP M METOJOB YIPaBICHUS K 3aqadyaM ONpEIeICHUs
CUTYaIli¥, MOHUTOPUHTA PUCKa M 00MEeHA nH(pOpMAIUeH, sl 00ecIieueHUs] CHIYKEHUS TIO TEPb.

7. Oyenka pucka — 3mo

A) mpu3HaHUE CYIIECTBOBAHHS PUCKA U OTKA3 OT aKTUBHBIX MEPONPHUATUN MO MPOTHBOJACUCTBHUIO M3-3a
WX HEBO3MOKHOCTH WJIA HElIeJIeCO00pPa3HOCTH.

b) onpenenenne KoJIMYECTBEHHBIM M KaU€CTBEHHBIM CIIOCOOOM BEJTMYMHBI (CTENIEHH) PUCKa.

B) co3HarenbHOE WK BBIHYKJEHHOE HEBBITIOJIHEHUE CBOMX 00A3aTENbCTB, YTO MOXKET BBI3BATh d(PPEeKT
«CHEKHOM JIJABUHBI» WJIN «IICTTHON PEaKIUM.

I') cucrtemHoe TpuUMEHEHWE TMOJUTHKU, MPOIEAYP M METOJOB YIPaBICHUS K 3aqadyaM OMpeeIeHUs
CUTYaIlM¥, MOHUTOPUHTA pHUCKa 1 0OMeHa HGOPMAaIIHEH, 17151 00€CTICUeHHS CHIKEHUS TIOTEPb.

8. Uzmenenue 6 npoexme — 3mo

A) cucTeMHO€ MPUMEHEHHE TOJUTHUKH, TMPOIEAYp W METOJOB YIPABJICHHUS K 3a7adyaM OTpPEIeICHUS
CUTYaIlMM, MOHUTOPUHTA pUCKa U 0OMeHa MHGOPMAIIMEH, 711 00eCTIeueHUsI CHUKEHUS TTOTEPb.

b) npuzHanue cyecTBOBaHUS PUCKa U OTKA3 OT aKTUBHBIX MEPOMPHUSTHHA 1O MPOTUBOICHCTBUIO U3-3a UX
HEBO3MOKHOCTH WJIM HETIEJIECO0OPa3HOCTH.

B) Moauduxaius panee coriacoBaHHBIX MPOJYKTOB M YCIIYT, CPOKOB HCIIOJIHEHUSI U CTOUMOCTH padoT,
YIpaBIeHYECKUX U TEXHOJOTUYECKUX MTPOLIECCOB U T.II.

I') onpenenenre KOJTMYECTBEHHBIM U KaYE€CTBEHHBIM CITIOCOOOM BETMYMHBI (CTETICHH ) pUCKA.

9. Kauecmeo — smo

A) BbIsiBIIeHHE TpeOOBaHMM K KaueCTBY MPOEKTa U MPOAYKIIUHU MIPOEKTA, a TAaKXKe ONpeesieHue myTel ux
YIOBJIETBOPEHUSI.

b) orcnexxuBaHne KOHKPETHBIX PE3yJAbTATOB NESATEIBHOCTH MO MPOEKTY B IENAX ONpPENCNICHUs HUX
COOTBETCTBUSl CTaHIapTaM M TpPeOOBaHUSAM [0 KAueCTBY U OIpeAeieHHs] MyTeld YCTpaHEeHUsS NPUYUH
peaIbHBIX U MOTEHLIUATbHBIX HECOOTBETCTBU.

B) Moaudukaius panee coriacoBaHHBIX MPOJYKTOB M YCIYT, CPOKOB HCIIOJIHEHUSI U CTOUMOCTH PadoT,
YIpaBIEHYECKUX U TEXHOJOTHUYECKUX MPOLIECCOB U T.II.

I') nenocTHass COBOKYIMHOCTb XapaKTEPUCTHUK O0BEKTa, OTHOCAIIMXCS K €r0 CIOCOOHOCTH YJOBJIETBOPSITH
yCTaHOBJICHHBIE MJIM TIPE/II0JIaraeMble MOTPEOHOCTH.

10. Konmponwv xauecmea — 3mo

A) OTCleKMBaHUWE KOHKPETHBIX PE3yAbTAaTOB JESITENBHOCTH MO MPOEKTY B LENSIX OMpEIelIeHUs] UX
COOTBETCTBUSI CTaHIapTaM M TpPeOOBaHUSM IO KAuyeCTBY U OIpEAeiCHHs] MyTeld yCTpaHEHUS NPHYUH
peabHBIX U MOTEHIUATbHBIX HECOOTBETCTBUH.

b) BeIsiBIeHHE TpeOOBaHUI K KaueCTBY IMPOEKTa M MPOIYKIIMU MPOEKTa, a TAKXKE ONpeAeNieHUe MyTel ux
YJIOBJIETBOPEHUSL.

B) cucrema mMeTon0B, CpPEeICTB M BUIOB JEATEILHOCTH, HAMPABICHHBIX HA BBIMOJIHEHUE TPEOOBaHUN U
0>KMJIaHUM KIIMEHTOB MPOEKTA K KAYECTBY CAMOTO MPOEKTA U €ro MPOAYKLIHH.

I') menocTHass COBOKYMHOCTh XapaKTEPUCTHK OOBEKTa, OTHOCSAIIMXCS K €0 CIIOCOOHOCTH YJOBJIETBOPSTH
yCTaHOBJICHHBIE WIIM TIPEIOIaraeMble MOTPEOHOCTH.

Tema 5. Tecmosvie 3a0anusn
1. Yuacmnuku npoexma — smo
A) OCHOBHOI IEMEHT €0 CTPYKTYPBI, TaK KaK IMEHHO OHU 00ECTICUMBAIOT PEAIU3AIINIO €T0 3aMbICIIa.
b) Oynymwmii Bnagenen u nois30BaTeNb Pe3yIbTaTOB MPOEKTA.



B) cneuumduueckas opraHu3alMOHHAs CTPYKTYypa, BO3IJIABIseMas pPYKOBOJHUTEIEM NPOCKTa U
co3/1aBaeMast Ha IIepHo/] OCYILECTBICHUS MPOEKTa C LENbI0 3()(HEKTUBHOTO JOCTHKEHHS €r0 IIeTICH.

I') cmocoOHOCTh OKa3bIBaTh BIMSHUE HAa OTICNbHBIC JTMYHOCTH M TPYNIBI C IETbI0 HANPABICHUS HX
YCWIMIA Ha TIOCTHKEHUE ONPEICTICHHBIX 1IeNeH.

2. Byoywuii énaoeney u noiv3osameins pe3yibmamos npoeKma — dmo

A) unBecrop;

b) 3aka3umk;

B) pykoBoauTens npoekrTa;

I') komanga npoekra.

3. IOpuouueckoe auyo, Komopomy 3aKazyux (UIU UHBECMOp, UIU OpPY2Ol YUACMHUK NPOeKma)
oene2upyem noIHOMOYUSL O PYKOBOOCMEY pabomamu no RPoeKmy — 3mo

A) unHBecTop;

b) 3aka3umk;

B) pykoBoauTens npoekra;

I') komanga npoekra.

4. Komanoa npoexma 00ndCHA uMemy.

A) 4eTKYIO U/IC0JIOTHUIO0 MEHEDKMEHTA, IPUHATYIO BCEMH WICHAMH KOMAaH/IbI;

b) wundopmannoHHylo cucteMy U OOBEKTUBHbIE KPUTEPUH OLEHKH BKJIaga OTIENIbHBIX cdep
JESTEIbHOCTH B KOHEUHBIE PE3yIbTaThl TPY/IA;

B) cucremy MatrepuaabHOTO CTUMYIHUPOBAHHS MEHEIDKEPOB 3a BKIIA/ B 00IIIee JeTIO.

I') Bce oTBETHI BEPHBI.

5. Ckonbko noosadau HeoOX00UMO 8bINOIHUMb 051 POPMUPOBAHUS KOMAHObL NpOeKma?

A)2

b)3

B) 4

s

6. Cmaouu pazeumusi KOMAHObL:

A) popmupoBaHus, pa3BUTHE, HOPMAJIU3AIUs, CAHEPTUS U BBIIIOJIHEHHUE, POCITYCK.

b) dbopmupoBanus, cMaTeHue, HOpMalnu3alus, CAHEPT s U BBITIOJTHEHUE, POCITYCK.

B) dbopmupoBanus, cMaTeHue, miaHUpOBaHUE, CHHEPTUS U BBITIOJTHEHUE, POCITYCK.

I') 3apoxxenue, cMaTeHue, HOpMalu3alus, CAHEPIUs U BBIIOJIHEHHUE, POCITYCK.

7. Kaxas yenv npoexm-menedcepa?

A) TOJIy9uTh MPUOBLIB;

b) chopmupoBaTs kKOMaH1y;

B) caenaTh npoAyKTUBHBIMU criendpUyecKue 3HaHUS U CUIIbHBIE CTOPOHBI KaXI0TO YeIOBeKa.

I') chopmupoBaTh KOMITJIEKC HABBIKOB U YMEHUH.

8. Cnocobrnocmb okasvlgame GIUsHUE HA OMOENbHble NUYHOCMU U 2PYNNbl C Yelbl0 HANPAGIeHUs Ux
yeunutl Ha 0ocmudicerue onpeoeieHHbIX yeeti — Mo

A) nunepcTBo;

b) pazButue;

B) dpopmupoBanue komaHIbI,

I') niianupoBanue.

9. ©opmanvHbll 1UEP — IMO

A) «Ha3HAYCHHBIN CBEPXY», YIPABIAIONIUNA COTIACHO ACHCTBYIOIINM MOJOXKEHUSIM H UHCTPYKIUSM.

b) mosmyuuBmmii BracTh Onarojaps JIMYHBIM KauecTBaAM — HMMEET COOCTBEHHYIO CHUCTEMY LIEHHOCTEM,
yCTaHABIUBAET CBOM MPABUIIA UTPHI.

B) monyuuBmmii Bi1acTh Mo HACIEICTBY — MOHAPXU, BOYK/IU TUIEMEH.

I') IpUXOAUT K BIACTH «CHUIIOBBIM ITyTE€M», YMEJIO HACTPOUB OOIIECTBO MIPOTUB CBOMX KOHKYPEHTOB.

10. Komarouwiii 1uoep — smo

A) «Ha3HaYEeHHBIN CBEPXY», YIIPABIISIOLUINHI COTIACHO JEHCTBYIOINUM MOJI0KEHUSAM U HHCTPYKLIUSM.

b) momyuuBmmii BracTh Ojarojaps JIMYHBIM KauecTBAaM — MMEET COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
yCTaHABIUBAET CBOM MPABUIIA UTPHI.



B) nosyunBmInii Bi1acTh M0 HACIEICTBY — MOHAPXH, BOK/IU TUIEMEH.
') IpUXOAMT K BIACTH «CHUIIOBBIM ITyTE€M», YMEJIO HACTPOUB OOIIECTBO MIPOTUB CBOMX KOHKYPEHTOB.

3.3 PexoMeHgaMH 0 OLEHMBAHHIO PE3YJbTATOB CUTYAIIMOHHBIX U MPAKTUYICCKUX 3aJaHui

MakcuManbHOE
KOJINYECTBO OAIJIOB

[IpaBuaBHOCTH (OMMOOYHOCTD) PEIICHHS

OTIIMYHO

BricraBnsercs oOy4aromemycs, Kora OH:

1) MOTHO U apTryMEHTHPOBAHO OTBEYAET MO COJCPKAHUIO 33/IaHNS;

2) oOHapyXHMBaeT MOHMMaHUE MaTepuana, MOXKET O0OCHOBaTh CBOHU
CYXKACHHA, NPUMCHUTL 3HAHHMA Ha HIPAKTUKEC, IIPHUBCCTU HCO6XOIII/IMI)IC
IPUMEPHI HE TOJBKO 10 YYEOHUKY, HO U CAMOCTOSITEIIbHO COCTaBJICHHEIC,

3) u3naraet Marepua nocjae0BaTeIbHO U IPABUIIBHO.

Xopomo

BricTaBnsiercs o0ydaromemMycsi, Korja OH:

1) MOTHO U apTYMEHTHPOBAHO OTBEYAET MO COJEPIKAHUIO 33/IaHNS;

2) oOHapyXuBaeT IMOHHMAaHHE MaTepuaja, MOXXET 00OCHOBAaTH CBOU
CYXKACHHA, MNPUMCHUTL 3HAHHMA Ha HPAKTUKE, TIPHUBCCTU H€O6XOJII/IMBIC
MIPUMEPHI TOJIBKO 0 YUEOHUKY;

3) uznaraer MaTepuai Mocie0BaTeIbHO U MPABUIILHO.

Xopomo

BricTaBnsiercs oO6ydaromnemMycsi, Korja OH:

1) MOTHO M apTYMEHTHPOBAHO OTBEUYAET IO COJEPIKAHMIO 33IaHNS,

2) oOHapyXuBaeT IMOHHMAaHHE MaTepuajia, MOXXET 0OOCHOBAaTH CBOHU
CYXKACHHA, MNPUMCHUTHL 3HAHHMA Ha MPAKTHUKE, IIPHUBCCTU HeO6XOJII/IMI)Ie
MIPUMEPHI TOJIBKO M0 YUEOHUKY;

3) uznaraer maTepuai He NOCIeA0BATEIbLHO HO MTPABIIIBHO.

Y 10BIIETBOPUTEITHHO

BrictaBnsiercs oOy4aromemycsi, Korja OH:

1) OJTHO M apTYMEHTUPOBAHO OTBEYAET MO COJICPIKAHHIO 3aIaHHS,

2) oOHapyXHBaeT IMOHWMAaHHWE Marepuajga, MOXET 00O0CHOBaTh CBOH
CYXIIeHHsI, HE B TIOJIHOM Mepe MOKET NMPHUMEHHUTh 3HAHWs Ha TpPaKTUKE, HE
MOYKET MPUBECTU HEOOXOAMMBIC TPUMEPHI;

3) u3naraet MaTepual He OCJIeI0BATEIbHO HO MPABHIIBHO.

y,Z[OBJ'IeTBOpI/ITCJ'IBHO

BricTaBisiercst oOy4aromemMycsi, KOrjia OHJAeT OTBET, yAOBJICTBOPSIONIUN TeM
K€ TpeOOBaHUSAM, YTO M I OIEHKHU «3», HO JomycKaeT 1-2 ommuOKu, KOTOpbhIe
caM e UCIIPaBJISET.

Hey,[[OBJ'ICTBOpI/ITCJ'IbHO

BricTaBnsiercs oOyuaroliemycs, KOT/la OH 0OHapyKMBaeT 3HaHUE U TOHUMAaHHe
OCHOBHBIX MOJIOKEHUH JAHHOTO 33/I1aHUs, HO:

1) w3maraeT Marepuad HEMOJHO M JOMYCKaeT HETOYHOCTH B
OTpe/IeNIeHUH MOHATUH WK (OPMYITUPOBKE MPABUIT,

2) He yMeeT JOCTaTOYHO IIyOOKO M J0Ka3aTeabHO O0OOCHOBAaTH CBOU
CYXJCHHUS U IPUBECTU CBOU MIPUMEPHI;

3) uznaraet MaTepuai HEeMoCIeOBATeIbHO U JOMYCKAeT OMIMOKH.

THUITOBBIE CUTYALIMOHHBIE 3A TAHUA JJIA ITPOBEPKH YPOBHS KOMIIETEHIINU

Cumyayuonnoe 3aoanue 1 xk meme 1.
PazpaOoTaiiTe niuaH peaan3aluyi KOHKPETHOTO MpOeKTa. Bai mian 10JpkeH coaepxkarhb

CJICAYIOIIUC ITYHKTBI:

- LEJIb Y 3a/1a4U pEeATU3aLHUU IIPOCKTA;

- IepevYeHb HEOOXOIMMBIX IEHCTBUN (MEPOTIPUATHI);

- CPOKM peanu3anuu;

- CIIUCOK OTBETCTBEHHBIX JIMI] 32 PEATU3ALUIO IPOEKTA;
- CIIUCOK YYaCTHUKOB (HMCIIOTHUTENEH);




- IETaJTM3UPOBAHHBIN CTUCOK HEOOXOIMMBIX PECYpCOB (MaTepUaIbHBIX, (PUHAHCOBBIX, TPYIOBBIX).

Cumyayuonnoe 3a0anue 2 xk meme 1.
Bribepure 1110001 MHHOBAITMOHHBIN MPOEKT U pa3padoTaiiTe MOJIENb €ro OKPY)KEHUs, IPE/ICTaBbTE
ee B BUJIC PUCYHKA WUJIH MPE3CHTAIIH.

Cumyayuonnoe 3adanue 1 k meme 2.

3ananue: mpoaHanu3upyte rpadguk ['aHTTanpoeKTa U cenaTh ONTUMHU3AIMI0 BpEMEHH (min) mpH
YCIIOBUSX OTPAaHUYEHUS TPYJIOBBIX peCypcoB — 4 paOOTHHKA (IpUMEUaHUE - KaKbli U3 pabOuuX MOKET
BBITIOJTHSATH JIIOOYIO OTIEpaInio):

P JHu
a
0 | Pa
11l lalal1lal2l2]2]2]2
;)EEIT12345678901234567890123
a | KHh
Al 1
B 1
cl 2
D[ 2
E| 1
Fl 2
Gl 2
ol 1
| 2
11 2
K| 1
Ll 2

Ilpakmuueckoe 3a0anue 1 Kk meme 2
Pa3paboraiite quarpammy ['anTTa U1 BBIOPAaHHOTO MHHOBAIIMOHHOTO MPOEKTA.

Ilpakmuueckoe 3a0anue 2 Kk meme 2
Pa3paboraiite nuarpamMmmy Mo METOAY KPUTHYECKOTO IyTH MJs BHIOPAHHOTO WHHOBAIMOHHOTO
MIPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 3.
[IpoekT umeeT MIaHOBYIO MPOAOKUTENBbHOCTh 12 MecsueB 1 BAC=370 nenexnsix exa. [locne 6
Mecs1eB paboThl O MPOEKTY ObLITN MOJTyYeHbI 0a30BbIEC MOKA3ATEIH:

Pa6ora [TnanoBbIit 00bEM OcBOEHHBIN PakTHyeCcKue
(PV) oobeMm (EV) 3arpatsl (AC)

1. IloAroToBKa KOHTPAKTHBIX 5 5 5
JOKYMEHTOB
2. IlpoBeneHre TMarHoCTUKU 50 50 45
TIPEPHUAITHS
3. Ananu3 npoOieM U y3KUxX 30 30 45
MecCT
4. TlogroToBKa pe3yabTaToB 40 40 50
JIMArHOCTHKHU
5. Ilpe3enTanus otuera o 30 20 30
JIMarHOCTHKE




6. PazpaboTka meponpusTuii 1o 35 30 30
PEHHKHHUPUHTY
7. CoryiacoBaHl€ MEPONIPUSTUI - - -
8. PazpaboTka miana - - -
PEHHKUHUPHHTA
9. Peanu3zanus miaHa - - -
10. Utor - - -
Bcero: 190 175 205

3anauu:

1. CpenaTp aHanu3 BBITIOJIHEHUS MPOEKTA METOJOM OCBOSHHOTO 00beMa.

2. CpenaTh BBIBOJIBI.

Ilpakmuueckoe 3a0anue 1 Kk meme 3.

Keiic-3ananne «TpaHckacnuiickMii Tra3onpoBoj — HOBBII MapumipyT K 3KCIHOPTHBIM
PBHIHKaM»

OTtcyTcTBHE BBIXOJA K MOpIO SIBJIsiEeTCsl OosblIol mpoOnemoi s TypkMeHucTaHa, MOCKOJIBKY
JieNlaeT HEBO3MOXKHBIM 3KCIIOPT rasa 3a pyoex. Tpanckacnuiickuii rasonposof (TCGP) otkpoer npsmoit
BbIX0J B Typruto u Ha 3anaj yepe3 AzepOaiipkaH, B TO BpeMsl KaK Cero/iHs MOCTaBKH M3 3TOTO peruoHa
JOJKHBI OCYIECTBITHCS yepe3 Poccuto n Upan.

ens mpoekra TpaHCKACHHIICKOTO Ta30MPOBOJAa — CIIOCOOCTBOBATH CO3/IAHWIO B KACIHUHCKOM
peruoHe HOBOM CHCTEMbl TPAHCIOPTHPOBKHU Ta3a. ['a30mpoBOJ CTaHET 3JIEMEHTOM, YBEIMYHMBAIOIIUM
MHOTOOOpa3ue HCTOYHUKOB M MapLIPyTOB JUIs SKCIOpTa Kacmuiickoro raza B Typouto u Espomy.
[Ipe3uaeHTsl yeTblpex rocyaapcTB — ydacTHuku mnpoekta (I'py3us, AsepOaitimxan, TypkmeHuctan u
Typuus) noanucany AeKIapaluio B HOIAEPKKY npoekTa. OCylecTBIsSeT 3Ty HOACPKKY MPABUTEIHCTBO
CIIA. B peanimzaiuy npoeKkTa MPUHUMAIOT Y9acTHE MEKIyHapOAHbIC Kopropaluu, B yacTHoct Shell
PST International. CTonMOCTh TPOEKTa OLICHUBAETCS B 2,5 MJIP.I JOJIJIAPOB.

OTBeThTE HA BOIIPOCHI:

1. K kakoMy THITy TPOEKTOB OTHOCUTCS TAHHBIA MPOEKT?

2. Kakwne pakTopsl MOATBEP)KIAIOT Ballle MPEATOI0KCHHIE ?

Ilpakmuueckoe 3a0anue 2 Kk meme 3.

Keiic - 3ananue «IlpoekT aBTOMaTH3allMU JOKYMEHTO000POTA)

KpynHas wmockoBckass ¢upmMa 10 NTPOU3BOJACTBY U MPOAAXKE JUKEPOBOJOYHBIX H3JEIHMA
MHULMUPOBaja MPOEKT aBTOMATU3ALUU JOKYMEHTOO000pOTa, KOTOPBIA MOJapa3syMeBal MPOECKTHPOBAHUE,
pa3paboTky u BHenpenue MHTepHeT-ceTH. B xadecTBe 3aka3zumka MpoeKTa BBICTyNUJIA cama GupMma, a B
KauecTBE TIEeHEepajbHOr0 TMOAPSIYMKA — KOHCAJITHHroBas (upma, cHeqUalM3Upyomascs Ha
MPEIOCTABICHUA YCAYyr B 00JacTU COBPEMEHHBIX HH(POPMAIMOHHBIX TexHoioruil. Ilpu »sToMm
KOHCAITHHIOBas (upma B3sia Ha ceOsi 00s13aTeNbCTBA CAaMOCTOSITENIbHO CIPOEKTUPOBATH BCIO CUCTEMY
JOKYMEHTOO0OpOTa U CO3/1aTh €€ CHUJIaMH CyOomoapsiaHoi codTBepHOi ¢pupmbl. Ha ctaauu neperoBopos
ObUTH ONpEeNeNeHbl O00bEeMBbI, CPOKHM U CTOMMOCTh IPOEKTa, KOTOpas SBJSUIaCh OIIATOW YyCIyr
KOHCANTUHIOBOU (upMbl. [Ipu 3TOM omumara ycnyr KOHCAJITHHTOBOM (pUpMBI 3aBHCENa OT KOHKPETHBIX
pE3yNbTAaTOB — CO3JIaHUSI CUCTEMBI JOKYMEHTOOOOpPOTa B OrOBOPEHHbIE Cpoku. M3 o0iielt ctoumocTu
MIPOEKTa YacTh JICHEKHBIX CPEACTB IIa Ha OIUIaTy paboThl copTBepHOU (UpMBI, MpuyeM padoTta
IIPOrPaMMHUCTOB OLIEHUBAJIACH B 3aBUCUMOCTH OT 3aTPAauy€HHOTO BPEMEHM, T.€. UCIOJb3Yys OBPEMEHHYIO
CUCTEMY OILIaTy TpyJa.

ITocne OkOHYaHUS TEpPBBIX IBYX 3TaloOB IMPOEKTa OKAa3aloCh, YTO KOHCAJITHHIOBas (upma
BBITMOJIHWIA paboThl TOJBKO MO MEPBOMY 3Taly, MOJIyYHJia OIUIATy Pe3yJbTaTOB TOJBKO MO MEPBOMY
JTamny, Ho coTBEpHOM (upMe 3amaTHia yXKe 3a JBa JTamna, T.€. 32 BCe BpeMs pabOoThl MPOTPAMMHUCTOB.
PykoBoauTenh MpOEKTa €O CTOPOHBI KOHCAJITHHIOBOM (DUPMBI paccuuTall IOKa3zaTeNd KOHTPOJIS
CTOMMOCTH U JIOJIOXKUJI Pe3yJbTaThl pyKOBOJACTBY. PyKOBOJCTBO KOHCAITHHIOBOW (PMPMBI OOHAPYKUIIO,
YTO JAaHHBI NPOEKT C TOYKU 3peHus uX QUpPMBI abcomoTHO HepeHTalOeneH. Ha coBemianuwm,
MOCBSIIIIEHHOM OOCY)KJICHUIO CIIOKUBIICHCS CUTYallMH, ObLIO MPUHATO pelieHne o0paTUThCs K 3aKa3uuKy



C TPEUIOKEHUEM IEePECMOTPETh YCIOBHUS JOTOBOpAa BBHJY CEPhE3HOTO YBEIHMYEHHUS 00BEMOB paboOT M
YCIIOKHEHUS YCIOBUM UX peau3alyu.

Bomnpocer s ananusa

1. Ha ocHOBe KakMX TIOKa3aTeleld pPYKOBOJHMTENb IPOEKTa MOT Obl BBISIBUTH OIIMOKH B
YIPaBIECHUH CTOUMOCTHIO?

2. Kakue ommOku ObUIM JONYIIEHBI B YIPABJIEHUU CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
bupmer?

3. Kak BbI o1lcHMBaeTe penieHne, MpUHATOE Ha COBEIIaHue?

4. Kakoe pemierue 0b1710 061 0oJiee 1enecooOpasHo, no Bamiemy MHEHHIO

Cumyayuonnoe 3adanue 1 k meme 4.
[Tocne 12-Tr MecsitieB pabOTHI 1O MPOEKTY OBUIH MOJYYEeHBI 0a30BBIE MOKA3ATEIN:

Pa6ora [ImanoBBIN OcBoeHHbIN dakTHUeCKHe
06bem (PV) o6bem (EV) 3arpatsl (AC)
1. [ToaroToBKa KOHTPAKTHBIX TOKYMEHTOB 5) 3) 3)
2. IlpoBeeHrEe AMATHOCTUKH MTPEAPHUSITHS 50 50 45
3. Aranu3 npoOieM U Y3KUX MECT 30 30 45
4. TonroToBKa pe3ylbTaTOB THATHOCTHKH 40 40 50
5. Ilpe3eHTanus oT4eTa O AUATHOCTHKE 30 30 30
6. PazpaboTka MeponpusITHiA TIO 65 65 70
PEUHKUHUPUHTY
7. CornacoBaHHe MEPOTIPHSITHIA 30 30 30
8. Pa3zpaboTka mimaHa peMH>XUHUPUHTA 25 25 20
9. Peanmzanus niuana 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3amaun:

1. Caoenatp aHaIW3 BBHIMOJTHEHUS TPOEKTA METOJIOM OCBOCHHOTO 00heMa.
2. CnenaTh BBEIBOJEL.

Ilpakmuueckoe 3a0anue 1 Kk meme 4.
Pa3paboraiiTe MakcCUMabHO NOIPOOHYIO KapTy PUCKOB BEIOPAHHOTO MHHOBALIMOHHOTO MTPOEKTA,
OIICHUTE BEPOATHOCTb WX BOSHUKHOBEHHS.

Ilpakmuueckoe 3a0anue 2 Kk meme 4.
Pa3paboraiiTe nian Ha cay4yail BOSHUKHOBEHHS HETIPEIBHUICHHBIX OOCTOSTEILCTB BEIOPAHHOTO
MHHOBAI[MOHHOTO MPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 5.

Keiic-3amaua «Kak ynepxatbcst Ha IIaBy ?»

Komnanus «JlenoBoil anbsiHC» CHELMANM3UpYyeTCsl Ha OpraHM3allud M TPOBEICHMM JIBYX
koH¢epeniuii — no XKKX u no o6pazoBanuro. O6a MeponpusTHs MPOXOAAT €KETr0THO OCEHbI0, B KOHILIE
OKTSIOpsl U B Hauasie HOsAOps, C MHTEPBAJIOM B JBe Henenu. KomnaHus Kaxabli roji BEIHY)XJIEHA 3aHOBO
HaOupath M 00y4yaTh MEpPCOHA — MEHEPKEPOB IO IMpoja)kaM, MOTOMY 4TO paboTa €CTb TOJBKO Ha
MOJIT0Ia — C Mas 1Mo KoHell okTs0ps. Kak Tonbko mocneaHee MepoInpUATHE 3aKaHYMBAETCs, IEPCOHAN
YBOJIBHSIOT. A depes3 MoJirojja HAYMHAIT CHOBA HaOupaTh. KoHeuHo, TeX jke caMbIX COTPYIHUKOB HAHATh
HE I0JIy4aeTcs, IOTOMY YTO YCIEHIHbIE MEHEDKEPHI BCE YK€ TPYAOYCTPOWINCH U TIOKMIATh CBOM MeCTa
HE XOTHAT, 1a U KTO OyJeT *AaTh paboThl nmoiroga? A HOBBIX CHEIMAIMCTOB HAJAO €lle HAalTH, 00Y4UTH,
3aMOTHBHMPOBATH U T.J1. Kommanus HeceT OoJbiue yOBITKM MMEHHO Ha 1M000pe rnepcoHana u o0y4eHHH,
BeJb Te, KTO OCTaeTcsi 10 KOHIla M pPaboTaer, NMPHUHOCUT OCHOBHOW JOXOJl, — 3TO IMATh IIECTh
COTPYIIHUKOB, a OKOJO CTa YeJIOBEK, IOKa3aB IUIOXHE (PUHAHCOBBIE pE3yJAbTaTbl, YXOAAT KaK He



MIPOIIC/IINE MCIBITATSIbHBIA CPOK. PYKOBOJCTBO KOMIAHMHM BO BCEM BUHHUT Hed(pdekTuBHyO paboTy
otnena nepconana. Chopmynupyiite 1 000CHYITE OTBETHI HA BOTIPOCHI:

1. Bo3MOXHO 7M1 B JaHHOH CHTyalldd [PUMCHEHHE IPOCKTHOTO TMOAX0Ja Ui PEIICHHS
CJIO>KUBIIHXCSI TpoOeM?

2. Kakum ob6pazom Hanbosee 3hHeKkTHBHO MOKHO OPraHru30BaTh paboTy Mo moA0opy nepconana?

3. Ilpemyoxure cucteMy 3(PPEKTUBHON MOTUBAIIMH COTPYIHUKOB KOMITAHUU.

Ilpakmuueckoe 3a0anue 1 Kk meme 5.
HasnaubTe  QOpMaNBHOTO  PYKOBOJWTENS  BBIOPAHHOTO  HMHHOBAIMOHHOTO  IPOCKTA,

PYKOBOACTBYACH KIIIOYCBBIMU KOMIICTCHUUAMU U JIMYHBIMU Ka4€CTBAMU, 06OCHyﬁTe CBOH BI)I60p.

3.4. PekoMeH1a1Mu 10 OLlEHUBAHUIO pedepaToB (IOKJIA10B, COOOIIEHUI)

MakcumanbHOE

Kpurepun
KOJIMYECTBO OaliIoB pHUTEp

BBITIOJTHEHBI BCe TpeOOBaHMSI K HAMHMCAHHWIO U 3amuTe pedepara (dcce):
o0o3HavyeHa mpobsieMa u 000CHOBaHA €€ aKTyaJbHOCTb, CIEJIaH KpaTKUi
aHaM3 pa3JMYHBIX TOYEK 3pEHHsI Ha paccMaTpHUBaeMylO IMpOOIeMy H
OTnn4HO JIOTUYHO M3JI0KE€Ha COOCTBEHHasl MO3ULMs, CHOPMYIUPOBAHBI BBIBOJIBL,
TE€Ma PaCKphITa MOJTHOCTHIO, BBIZIEPKaH 00hEM, COOTIOICHBI TPEOOBAHUS K
BHEIIHEMY 0(OPMIICHUIO, TaHBI TPABWIHHBIE OTBETHI HA JIOTIOJTHUTEIIEHBIC
BOTIPOCHI.

OCHOBHBIE TpeOoBaHUA K pedepary (3¢ce) U ero 3alluTe BBHITOTHEHBI, HO
MIPH ATOM JIOMYIIEHBl HENOYEThl. B YacTHOCTH, MMEIOTCS HETOYHOCTH B
W3JI0KEHUN MaTepualia; OTCYTCTBYET JIOTHYECKasi MMOCIIeI0BATEIbHOCTh B
CYKIEHHSIX; HE BBIICP)KaH OO0BEM IHUCHMEHHOW pabOThl; MMEIOTCS
yIymeHus: B 0(hOpMIICHUHU; Ha JONOJHHUTEIBHBIC BOMPOCH MPH 3aIIUTE
JIAHBI HETIOJTHBIE OTBETHI

Xopouio

HMMEIOTCS CYLIECTBEHHBIE OTCTYILICHUS! OT TpeOoBaHUil K pedepupoBaHUIO.
B uactHOCTH, TeMa OcCBellleHa JIUIIb YaCTUYHO; JOMYIIEHbI (haKTUYECKUE
OLIMOKYU B COJIEP>KaHUU WM IIPH OTBETE HA JIOTIOJHUTEIbHBIE BOIPOCHI; BO
BpEMs 3alIUTHI OTCYTCTBYET BBIBOJ.

y,Z[OBJ'IeTBOpI/ITCJ'IBHO

TEMa HC IIOJHOCTBIO PpaCKpbITa, O6H&py>KI/IBa€TC$I CYIIECTBEHHOC

HeynosnerBoputenbHo
HEMOHUMAaHUE TPOOIIEMBI.

IPUMEPHBIE TEMbI PE®EPATOB, TOKJIAIOB, COOBIEHUM 1151 IPOBEPKH
YPOBHA KOMIIETEHIIMHN

Temamuka pedhepamoe no meme 1:

1. Hcropuueckas nociaen0BaTeIbHOCTh CTAHOBJICHUS YIIPABICHUS IPOCKTaMHU.
2. [TonsiTre u knaccuduKanus orpaHUYEHUN MPOEKTA.

3. OcHOBHBIE YJACTHUKH MPOEKTA.

4. YpaBisomui TpoeKTOM: 0053aHHOCTH U CII0)KHOCTH PYKOBOJICTBA.

S. Komannnas paboTa B poeKTe.

Temamuxa pepepamos no meme 2:

1. OcHOBHBIE IPUEMBI K UHCTPYMEHTAPUH TUIAHUPOBAHUS MTPOEKTA.

2. MeTto CTpyKTypHU3alluy MTPOEKTA.

3. CereBast quarpamMma: TUITBI 1 OCHOBHBIE MIPEUMYIIIECTBA HCIIOTH30BAHMSL.
Temamuxa pedhepamoe no meme 3:

1. [Ipouenypa muaHupoOBaHUS TPOEKTA.

2. Martpuria pacrpenenaeHusi OTBETCTBEHHOCTH.

3. bropket npoekra.



Temamuxa pedhepamoe no meme 4:

1. VYipaBineHue pucKaMu IPOEKTa.

2. [TonsiTHE U BUJIBI PUCKOB.

3. MeHepKMEHT KauecTBa MPOEKTa.

Temamuxa pedhepamoe no meme 5:

1. Komanna npoexra. Ee yyacTHUKH.

2 Otansl GOPMHPOBAHUS KOMAH/IBI.

3. JIunepctBo. OCHOBHBIE THUIIBI JIUJIEPOB.

4 Kro Ttakoii «komanmubii nuaep»? KakuMu kadecTBamMH JOJDKEH 00J1aaTh KOMAaHIHBIN
nunep?

S. Bnacts. ®opmsbl Bnactu. Kakue cyiiecTByroT IpaBuiia pacrpeeaeHus BIacTi U BIUSIHUS?

Temamuka 00K1a008 no meme 1:

1. DBoroMs pa3BUTHS HAYKH «YTIpaBJICHUE TPOCKTaAMM.

2. Crangaptsl «ProjectManagement» uxX cXOACTBA U Pa3IHUHUs.

3. CnocoOsI ¥ METOIbI 0O0CHOBAHMSI TIPOEKTA.

Temamuka 00K1a008 no meme 2:

1. MeTtop! ynpaBiieHHs COIEpAKAHUEM ITPOEKTA.

2. MeTo/ipl KaleHIapHOTO TUIAHUPOBAHMSI B YITPABJICHUU MMPOCKTAMH.

3. CereBas nmuarpamMma: TUIIBI 1 OCHOBHBIE MIPEUMYIIIECTBA UCTIOJIb30BAHUS

Temamuka 00K1a008 no meme 3:

1. CiocoObl ¥ MeTo/1bI OFO/PKETUPOBAHMUS TIPU peaTU3aIH TPOEKTa

2. KOHTpOIb BBINOJHEHHUS IPOEKTA U €r0 POJIb IPH peaanu3aluy IpoeKTa.

3. MeToabl KOHTPOJIA BBIMOJHEHUS TPOEKTA.

Temamuka 00K1a008 no meme 4:

1. Cuenapuu ynpaBieHUS! OTKJIOHEHUSAMHU B MIPOEKTaX UX CYIIHOCTh U BaKHOCTb MPU peanu3aiuu
MIPOEKTA.

2. OueHka puCKOB MPOEKTA B MPOIIECCE TIIIAHUPOBAHMUSI.

3. MeToip1 yripaBiaeHHs] Ka4eCTBOM MTPOEKTA.

Temamuka 00K1a008 no meme 5:

1. Dransl popMUpOBaHUS KOMAH bl TPOEKTA U CTAANUU €€ pa3BUTHSL.

2. Ponib koMaH 1Bl B IIPOLIECCE pealIn3allii MPOEKTa.

3. Kto Takue popmanbHbIii 1 HepOpMaTbHBIN JTHAEP M KaK OHU BIHUSIOT Ha IMMPOCKT.

3.5.PexoMeHIaIlUY 10 OLIEHUBAHUIO HAYYHOW COCTABJISIIOLIEH

Hayunas crates AomkHa OBITH BBHINIOJNHEHA IO 33JaHHOM Teme, 4eTKo odopmiieH Oubmuorpadpudeckuit
CIIMCOK, TIOCTaBJICHBI 1IEJH, 3aJladyd HCCJICJAOBAHMS, OMpEIEICH OOBEKT W MPEaMET HCCISAOBAHUS,
ONpe/IeJICHbl METO/bl MCCIIEOBAHUs, MO3BOJSIOLIME JTOCTUTHYTh NOCTAaBJICHHBIX LENEH HCCIEeI0BaHNUs,
MIPOBEJICH aHaJIM3 UCCIIeI0BaHMs, caeNanbl BbIBOAbL. OdopmieHue cootBeTcTByeT TpeboBanusm ['OCT.
Cornacuno PITY /[ makcumanbHOe Kou4yecTBO OamnoB — 10 10, MoxeT ObITh yBenuueHo 10 15 GanioB 3a
OYHOE ydacTHe B KOH(PEPEHIIUH.

MakcumanbHOE
KOJIMYECTBO OaJIOB
Kpurepun
(rocynapcTBeHHas
OIICHKA)
OtinyHO BricraBnsercs oOydaromieMmycsi, €ciad OTBET I[OKa3blBaeT TINIyOOKoe U

CHUCTEMATUUYECKOE 3HAHUE BCEro IPOrPaAMMHOIO MaTepuaga W CTPYKTYpbI
KOHKPETHOTO BOIIPOCa, a TAaKXKE OCHOBHOTO COJEpXKaHUs M HOBaIMH
JEKIIMOHHOTO Kypca IO CpaBHEHHUIO ¢ yueOHOU smTepaTypoit.OOyuaromuiics
JIEMOHCTPUPYET OTYETIMBOE M CBOOOJHOE BIaJEHHE KOHIENTYalbHO-
NOHATUMHBIM  almapaToM,  HAay4YHbIM  SI3BIKOM U TEpMHHOJIOTHEH




COOTBETCTBYIOILIEH HayyHOH oOnactu. 3HaHME OCHOBHOW JIMTEpaTypbl U
3HAKOMCTBO C JIOIIOJIHUTEIIBHO PEKOMEHIOBAaHHOW smrepaTypoil. Jlormyecku
KOPPEKTHOE U yOeqUTEeNbHOE U3JI0KEHHE OTBETa

Xopo1o

BeicraBisiercs oOyuaromemycs, €cid €ro OTBET JAEMOHCTPHPYET 3HaHUE
Y3JIOBBIX IPOOJIEM MPOTPaMMBbl U OCHOBHOTO COZAEPKaHUS JICKIIMOHHOTO Kypca;
YMEHHUE I0JIb30BaThCS KOHLENTYAJIBHO MOHATHUMHBIM aIlapaToM B IIpoLecce
aHaJlu3a OCHOBHBIX MPOOJIEM B paMKaxX JaHHOW TEMbl, 3HAHHE BaKHEHIIMX
paboT M3 CHHMCKa PEKOMEHIOBAaHHON mMTeparypsl. B 1menom sormdecku
KOPPEKTHOE, HO HE BCErJja TOYHOE U ApryMEHTUPOBAHHOE U3JI0KEHHE OTBETA

Y 10BIETBOPUTEIBHO

BeicraBisiercs  oOywaromemycs, €clIM  €ro  OTBET  JEMOHCTPUPYET
(bparmMeHTapHbIe, TOBEPXHOCTHBIC 3HAHHS BAKHEHIINX pa3esIoB MPOTPaMMbI U
COZICpXKaHUs JIEKIMOHHOTO Kypca; 3aTPyJHEHMs C HCIIOJIb30BAHHEM HAYyYHO-
MOHATUIHOIO amnmaparta ¥ TEPMUHOJIOTUH Y4eOHOW AMCUMILUIMHBI, HENOJHOE
3HAKOMCTBO C PEKOMEHJIOBAaHHOM JIMTEpPaTypOW; YaCTUYHBIE 3aTPYIHEHHS C
BBIIIOJIHEHUEM  IPELYCMOTPEHHBIX IPOrpaMMOW  3aJaHMM; CTPEMJICHHE
JIOTUYECKH OIPEJIEIECHHO U MOCIEN0BATEIbHO H3JI0KUTh OTBET

HeynosnerBopurensHo

BeicraBnsieTcs oOywaromieMmycs, €ClIu €ro OTBET AEMOHCTPHpYeT He3HaHHe,
a1M00 OTPBIBOYHOE MpEACTaBICHHE O JAHHOW mpolsiemMe B paMkax ydeOHO-
MPOrpaMMHOI0 MaTepHalla; HEYMEHHE HCMOJIb30BAaTh TMOHSITUHHBINA amnmapar;
OTCYTCTBHE JIOTHIECKOH CBS3H B OTBETE

3.6.PexoMeHIanMU 10 OLICHUBAHUIO HHANBHAYAJIbHOM PadoThl 00y4YaroIIerocs.

NHnuBuayabHOE 3aJaHHE BBIMOJHSACTCS W OGOpMIIAETCS B BHJE IPOCKTA. BhINONHSAETCS B
WHIMBHUIYAIBHOM TIOPSIKE JTUOO B COCTaBE MPOECKTHOM KOMaHBI MO KenaHuio oOydaromnierocs. Cocras

MPOEKTHOM KOMAaH]Ibl

He Oonee 3-x oOydwaromuxcs.

Komanma dopmupyercss oOydarommmucs

CaMOCTOSTENLHO.
MakcumansHOE
KOJIMYECTBO 0ajI0B
Kpurepun
(rocymapcTBeHHast

OIIEHKA)

OT1inyHo BBICTABJIACTCA  OOyYalOIIeMyCsl TpH HaJW4YMH  [IOJHOTO  IMPaBUIBLHOTO
MMCbMEHHOTO OTBETA Ha BCE MPECTABICHHBIC 3a/IaHUs 10 KOHKPETHOW TeMe U
KOPPEKTHOM O()OPMIICHUH BBITIOJHEHHOTO 3a/IaHus.

Xopor1o BBICTABJIACTCS OOYYalOMEMYCsl IPH HEIMOJHOM IPaBWJILHOM ITHChMEHHOM
OTBETE Ha BCE MPEACTABJICHHBIC 3aJaHMS [0 KOHKPETHOW TeME M U KOPPEKTHOM
0(hOPMIICHUH BBITIOJTHEHHOTO 3aaHUsI.

Xopo1io BBICTaBIJIIETCA OOy4aromeMycsi IpH IOJHOM MpPaBUILHOM OTBETE HE Ha BCe
IpEJICTaBICHHbBIE HHIWBUyalbHbIC 3aJaHHsI.

VY I0BNETBOPUTENBHO | BBICTABISETCS 0OydarolmeMycs pU HEMOJHOM MPaBUIILHOM OTBETE HE Ha BCE
IpEeJICTaBICHHbIE NHAUBUyaJIbHbIC 3a/IJaHUSI.
HeynoBneTBopuTensHO | BhICTaBIIAETCs 00y4aronieMycsi TPy MHHUMAJIbHOM BBITIOJTHEHHOM 3aJIaHUU

Hnouesuoyanvnusie 3a0anusn x pazoenay 1:

3a0anue Ne 1: BpiOpaTh HampaBjieHHE NPOEKTHOH aeaTenbHOCTH. OnpenenuTth Leib MPOEeKTa.
Y CcTaHOBUTH I'PaHMIIBI IPOEKTA.

3aoanue 2: OOOCHOBATH 11€J1€CO00PA3HOCTh peau3alli BHIOPAHHOTO K pa3paboTKe MPOEKTa.

3a0anue 3: TlpomsBecTH NEKOMIIO3UIMIO TPOEKTA, OINpPENeNUTh BUABI padboT. OcyliecTBUTh
OKOHYAaTeJIbHOE [UIAHUPOBAHKUE MTPOEKTA C YUIETOM BPEMEHHBIX M PECYPCHBIX OTPaHUUYCHUH.

Hunousudyanwvnvie 3a0anus K pazoeny 2:

3aoanue 1.: neHTuUIMpoBaTh PUCKUM BBIOPAHHOTO MPOEKTa U pa3paboTaTh MEPOIPUSTHUS

pcarupoBaHud Ha pUCKH.




3aoanue 2. OnpenenuTb METOAbI YIPaBIECHHUS KadyecTBOM BBIOpaHHOTO MpoekTa. Pa3zpaboraTsh
MEPOIPUATHS [0 YIIPABJICHUIO KAYeCTBOM BBIOPAHHOTO MPOEKTA.
3aoanue 3. TlpousBectu olieHKY d(hPEeKTHBHOCTH BEIOPAHHOTO MTPOCKTA.



KOMILIEKT OIIEHOYHBIX CPEJCTB JJISI IPOMEXYTOUYHOM ATTECTAIIUA

Ne . HNHaekc onieHUBaeMoil
ConepxxaHue OLIEHOYHOT'0 CPeCTBA
n/n KOMIIETEHIIHH WJIH ee JIEeMEHTOB
1-50 | TecToBBIC M IPAKTHUECKHUE 3a/IAHHSI I1K-9
BOIIPOCHI K DK3AMEHY

JJ1s1 IPOBePKH c(hOPMUPOBAHHOCTH KOMIIETEHIUI

1. Hesb0 peaim3anmu NpoeKTa siBJIsIeTCH:
A) omnpezeneHue pe3yabTaToB AEATEIbHOCTH Ha ONPEIEIIEHHBIN CPOK;
B) >xenaemblil ¥ I0oKa3aH pe3ynbTar, JOCTUTHYTHIN B IPaHULIAX OIPEIEIIEHHOTO CpOKa pU

3aIaHHBIX YCJIOBUAX pCan3aluu IMPOCKTA,

C) moxa3aTenbCTBO TOCTHIKECHHUS PE3yIbTaTOB B ONPEICIICHHBIN CPOK;
D) npouzBoicTBEHHAsS ACSITEIBHOCTD OpPTraHU3aI|H.
2. Kiirouom K ycnexy no BceM BHAAM OTPAaHMYEHUI 10 MPOEKTY SIBJISIETCS

3¢ dexTUBHOE yIpaBIeHHE:

A) cpokamu paboT (MpoekTa);

B) pacxomamu (3aTparamu) MpOEKTa;

C) KauecTBOM MPOEKTA;

D) noxomamu mpoekTa.

3. Coraacuo meroguke SMART, nean onpeaesisiercss HCXoas u3:

A) pacmipenienieHus 1eNiel Ha [eTU-Pe3yIbTaThl U IeH-3aa49H,

B) nmocTpoenus nepesa 1eneil, HAUNHAS C MUCCUU;

C) KOHKPETHOCTH, U3MEPUMOCTH, TOCTHKHUMOCTH, PEATUCTUYHOCTH, BPEMEHHOTO (haKTOpa;
D) BaXHOCTH M CPOYHOCTH peaTUu3aIliH.

4. MyJbTHIIPOEKT MpeacTaBJIseT cO00M:

A) OTHETBHBIN MPOEKT OMPEICIICHHOTO BHU/Ia U MacIITaba;

B) KoMIIIEKCHBIH MPOEKT pa3BUTHS PETUOHOB, CEKTOPOB 3KOHOMUKH;

C) KOMILIEKCHBIN TTPOEKT, TPEOYIOMIHUHA MOTUTTPOCKTHOTO YIIPABICHUS;

D) npoexkt co croumoctrio 6osee 100 miH. y.e.

5. MoaeJsib TEXHOJIOTHYECKOM 3PesIOCTH NMPeANPUATHI 10 YIPABJIEHUIO IPOEKTAMM

COCTOMT U3 HECKOJbKHMX YpoBHeii. TpeTuii ypoBeHb NMpeAIoJiaraer:

A) co3nanue eIMHO METOA0IOTHH MPO(EeCCHOHALHOTO YIPABIECHUS IPOEKTaMHU,

nopTdensiMu NPOEKTOB U MPOrPaMM;

B) ¢popmupoBanue o61iel cucteMbl IPOIECCOB YIPaBIECHUS IPOEKTaMU, IPOTpaMMaMH U

nopTdensiMu IPOEKTOB MPEANPUATHUS;

C) dopmupoBanue o011ero npodeccuoHaNIBHOTO S3bIKa YIPaBIECHUS TPOEKTaMU

MIPENPUAITHS;

D) ycroitunBoe pa3BUTHE MPOEKTHO-MTPOESKTHO-OPUEHTUPOBAHHOTO MPEIIPUATUS Yepe3

YIIpaBJICHHUEC HA OCHOBC JKU3HCHHbBIX UKJIOB, ITIOCTOAHHBIX y.]'Iy‘lH.IeHHfI, 66H‘IMapKI/IHl"a,
PCUHKUHUPHUHI'A IIPOAYKTOB U 6H3H6C'Hp0HeCCOB.

6. HecOannancupoBaHHOCTB cOCTaBa MOPT(dessi MPOEKTOB BbIPAKACTCS B:

A) HecooTBeTCTBUS NOPT(HENs MPOEKTOB CTPATErNYECKUM PEeCypcaM OpraHU3aluY;

B) 6ombmIoM yncie NpoeKkToB ¢ KPaTKOCPOUHBIMH 1IEIISIMHU;

C) U3NMuILIHEM KOJIMUYECTBE MPOEKTOB, YTO OTHOCSTCS K MPOU3BOJICTBEHHBIX aCIIEKTOB;

D) Bce nepeunciieHHOE BEPHO.

7. IpdexT cnHepruzMa noprgeJisi NPOCKTOB 3aKII0YACTCHA B CJSAYIOeM:

A) 0HOBpPEMEHHOE TOCTHKEHNE HAUITYUIINX SKOHOMUYECKHUX, (PMHAHCOBBIX, COLUAIBHBIX

" Ip. KOHCYHBIX PC3YJIbTATOB,

B) nojrygacmas 1oJIC3HOCTh OT p€ajin3aluu HOpT(bCJ'IH MMPOCKTOB MPCBLIMIACT MOJIC3HOCTH OT

peaim3anl OTACIBHBIX ITPOCKTOB,

C) Bce mepeuncieHHOe BEPHO;



D) Bcé nepeuncieHHoe HE BEPHO.

8. Bel ynpasasiere npoextom, craryc: SPI=1,07 u CPI1=0,94. Kak onuceiBaercst 310T
craryc?

A) MIPOEKT BBIMOJIHACTCS OBICTPEE U YKIIAIBIBACTCS B OIOJUKET;

B) mpoekT BBIXOAUT 3a paMKH paclMCaHUs U YKIAJABIBACTCS B OIOJIKET;

C) mpoeKT BBITIOJIHSAETCS OBICTPEE U NPEBBIIIACT OFOJIKET;

D) mpoekT BBIXOAUT 32 paMKHU paclUCaHUs U MPEBBIIIAET OIOJKET.

9. Bbl pykoBoOANTE NPOEKTOM, KOTOPbIi HAXOAUTCS HA CTAMHU UCIOJHeHUs1. Bbl
NOCTOSIHHO OlleHMBaeTe MPOEeKT, iaeTe PeKOMEHIALMH 110 CMEHAM M MCIIPABJICHHH 1e()eKTOB,
npeajaraere Kkoppekrupyrommue aeiictpusi. Kakoit npouecc Bol BoinoJinsiere?

A) ynpaBiieHUEe UHTETpanueil;

B) ympaBnenus conepxaHuem;

C) MOHUTOPHHT U KOHTPOJIB;

D) ynpaBienne KOMMyHHUKAIUSIMU.

10. YBeanueHne HHTEHCUBHOCTH PadoT KaK cTpaTerusi U3MeHEeHUs! 10 MPOeKTy
npeanoJjaraer:

A) BBeJIeHHE CUCTEMBI TPEMHUAIIBHBIX, YBEIMUEHUE CTABKU 3apab0THOM IIAThl COTPYAHUKA
Ha BpeMsl BBITIOJIHEHUS TIPOEKTA;

B) yBenuueHune yncieHHOCTH paboyeil rpynmbl U3 Yhciia COTPYIHUKOB KOMIIAaHUH;

C) yBenmuueHue MpoI0JHDKUTETBHOCTH pabovero qHs (Hemenm);

D) npuBiieueHre CTOpOHHUX OPraHU3aIMH [Tl BHIIOJIHEHUS OINpeIeIeHHbIX paboT B
MIPOEKTE.

11. Bbl ynpaBJjisieTe POEKTOM B Cpe/ie KTOYHO B CPOK». Kakumu 0yayT gonmycrumsle
OTKJIOHEHHS] BO BpEMEHH MO0CTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IlpuodOpereHne cTPaAaXOBKH — 3TO PUMepP:

A) CHU)KEHUE PUCKOB;

B) nepenaum puckos;

C) nmpuHsATHE PUCKOB;

D) ykinoHeHue ot pucKoB.

13. IIpoexkTHAasI AeSITEJLHOCTh XapPaKTEePH3yeTCsl MOBbIMIEHHBIMUA PUCKAMH
BBH/AYCJIEYIONIHE 0COOEHHOCTH (Boibepume HeCKOILKO NPABUTLHBIX 8APUAHMOE OMEEMA):

A) CI0XHOCTb XapakTepa e TeIbHOCTH;

B) MHOrHMe npoexThl NOABEPratoTCs NOJUTUYECKUM U CTPAHOBOMY PHCKaM;

C) 3HauuTENBHBIN IEPHOJ BPEMEHHU OT Havyalla peajl3alliy IPOeKTa JI0 €ro 3aBEpLICHHUS;

D) xax /bl y4aCTHUK IPOEKTa UMEET CBOE BUJICHUE PUCKOB.

14. IIpouecc CTPYKTYPHMPOBAHHUSA NIPOEKTA NMPEACTABJIAET CO00H pacnpenejeHue
MOCJIeJHEr0 HA 3J1eMeHThbl, KOTOpbIe NOIAI0TCS YIPABJIEHHI0, T03TOMY MOKeT pa3dnuBaThb
NPOEKT ¢ opueHTanmeil Ha (BviOepume HeCKONbKO NPABULLHLIX 8APUAHMOE OMEEMA).

A) KOMIIOHEHTHI (pe3yIbTaThl) MPOEKTA;

B) sTamnbl ®KU3HEHHOTO LIMKJIA TPOEKTa;

C) opraHu3anMOHHBIE MOJIPA3/ICICHUS IPEATIPUITHUS;

D) ¢dynkuuu ynpaBieHus IpOEKTOM.

15. Eciin pe3yJbTaThl IPOEKTA ellle He YeTKO ¢(hopMyIHPOBAHBI, HEOOXOIUMO
CTPYKTYPHPOBATh NPOEKT:

A) ¢ opueHTaluel Ha ero Lemu;

B) c opuenranumeii Ha (ha3bl )KU3HEHHOTO 1IMKJIA TPOEKTA;

C) c opueHTanye Ha 3JIeMEHTBl OPraHU3allMOHHON CTPYKTYpBI;

D) Bcé mepeuncieHHOE HE BEPHO.



16. Iloaxox Kk ynpasJieHHIO IPOEKTAMH, KOTOPbIe MMEKT TEPMUHAJIBHYIO LeJb U YeTKO
OrpaHUYEeHHBIN KU3HEHHBIH UK/, B PAMKAaX KOTOPOI'0 CO3/12eTCsl CJOKHBINH KOMILJIEKC
NPOAYKIMM WM OHA CJIOKHAS CHCTeMa, Ha3bIBaeTcs:

A) ynpaBiieHHEM KOHEYHBIMU POEKTaMU;

B) ynpaBineHneM OTKpPBITHIMU IPOEKTaMU;

C) ympasiieHueM MpoeKTaMu, KOTOPBIE pa3BUBAOTCS,

D) MyapTUIPOEKTHUM YIIPaBIECHUEM.

17. Cucrema ynpasjieHHs IPOEKTAMH BKJII0YaeT B ce0s1 HeCKOJIbKO cocTaBiasiommx. K
MeTOUYeCKOil OTHOCATCSH:

A) npukassl, pacropspKeHUsl, KOHTPAKTHI;

B) nporpammuoe oOecnieuenne, TeXHUUECKas JOKyMEHTalUs, 00y4eHUN epcoHal;

C) mosmuka YII, mpuanums! GopmMupoBanus NOPT(OIHO, KOPIOPATHBHBIN CTAaHAAPT;

D) Bce nepeunciieHHOE BEPHO.

18. IlepecmoTp OU3HEC-NPOLIECCOB KOMIIAHMH, CBSI3AHHBIX C YIIPABJeHHEM NPOEKTAMH,
CO3/IaHMS PerjiaMeHTOB MPOLEeCcCOB YIPaBJIeHHUs POEKTAMM NPeANPHUATHS COOTBETCTBYET
YPOBHIO MO/IeJIH TE€XHOJIOTH4eCKOM 3PeJIOCTH NpeNnpUsTUSs:

A) nepBom;

B) BTOpOM;

C) tpetbem;

D) werBépromy.

19. CoBOKYNHOCTH CPeACTB U NPUEMOB ISl JOCTHUKEHUS] HAMEYeHHOM eI ABJIAITCH:

A) cTpaterueit;

B) takTukoii;

C) mosMTHKOM;

D) npouemypoii.

20. Paz0asancupoBaHHbI HMHBECTUIMOHHBIN MOPTQeb XapaKTepu3yeTcs:

A) HECOOTBETCTBHEM COCTAB €T0 MHBECTUIIMOHHBIX IPOEKTOB MOCTAaBJICHHBIM IIEJIIM €r0
dhopmupoBaHUs;

B) xak mopTdens, KOTOphIil ObLT paHee ONTHMU3UPOBAHHBIM, HO CETOJIHS HE
yIIOBJIETBOPSIOUINI HHBECTOPA B CBSI3U C CYIECTBEHHBIM U3MEHEHHEM BHEUIHUX YCIOBHUI WU
BHYTPEHHHUX (DaKTOPOB;

C) nmoJsiHOM peanu3anuent neneit popmupoBanus moprdens;

D) Bce nepeuncieHHOE HE BEPHO.

21. IIpoekT-MeHeI:Kep HAXOAUTCS HA ceperHe MPolecca BbINOJIHEHUSI KPYITHOI 0
CTPOUTEIBHOIO MPOEKTA, KOT1a Y3HaeT, YTO BpeMsi, He00X01uMoe /IJIfl ero 3aBeplieHus,
00JIb1Ie BpEMEHH, KOTOPOE OH HMeeT B cBoeM pacnopsikeHun. Kak emy ciaexyer nocrynurs?

A) COKpaTUTh COJEpKAHUE MMPOCKTA,

B) BcTpeTuThCs € pyKOBOJACTBOM U OOBSIBUTH O HEBO3MOKHOCTH BBITIOTHEHUS MPOEKTA B
IUIAaHUPYEMbIE CPOKH;

C) 6osbiie paboTaTh;

D) onpenenuTs BO3MOKHOCTH CKATHS pAaCIIUCAHUsI IPOEKTA U MPEJICTABUThH HA
paccMOTpEHUE PYKOBOJCTBY CBOM PEKOMEHIALINH.

22. MaHuny/IMpoBaHue pecypcaMu, YTO NMPeAyCMATPUBACT exKeMeCaIYHoe
HCII0JIb30BAHME NIOCTOSIHHOTO KOJIMYECTBA PECypPCoOB, HA3bIBACTCH:

A) cxaTus;

B) BpeMeHHOE pe3epBUpOBaHUE;

C) BbIpaBHUBAHHUE;

D) ymenblIeHHE CTOUMOCTH.

23. Ilpouecc ynpaB/aeHHsl PpUCKAMM IIPOEKTA BKJII0YaeT MPOLeAYPbI B cieayomiei
MOCJIe/I0BATEIbLHOCTH:

A) nneHTuuKays pUcKoB > IUIAHUPOBAHUE PEarMpOBaHUs Ha PUCKH > KaueCTBEHHas
OILICHKA PUCKOB > KOJIMUECTBEHHAsI OLIEHKA > MOHUTOPUHT U KOHTPOJIb PUCKOB > IUIAHUPOBAHUE



yIpaBJIEHUs pPUCKAMU;

B) kauecTBeHHas OIlEHKA PUCKOB > UACHTU(HUKAINS PUCKOB > KOJMUECTBEHHAs OLEHKA >
MOHHUTOPHHI ¥ KOHTPOJIb PUCKOB > IIJIJAHUPOBaHUE pearupoBaHus Ha pUCKH > IUIAHUPOBAHUE
yIpaBJIEHUS PUCKAMU;

C) nnanupoBanue> UACHTU(UKAIIUS PUCKOB > Ka4eCTBEHHAsI OI[CHKA PHCKOB >
KOJIMYECTBEHHAs OLIEHKA > [IJIJaHUPOBAHUE pearupoBaHMsi HA PUCKH > MOHUTOPUHT U KOHTPOJIb
PHUCKOB;

D) Bce nepeunciieHHOE HE BEPHO.

24. MaHuny/IMpoBaHue BpeMeHeM MOKeT ObITh peaJIn30BaHO MyTeM:

A) mepebpocka pecypcoB BHYTPH MPOEKTA;

B) yBennueHue uncieHHOCTH paboyeil rpynibl U3 YKciia COTPYJHUKOB KOMIIaHUH;

C) yBenuueHue MpoI0JHDKUTEIBHOCTH pabovero qHs (Hemenm);

D) npuBiieueHre CTOpOHHUX OpraHU3aIMM JUIsl BBITOJHEHUS ONPEeIEHHBIX padoT B
MIPOEKTE.

25. KayecTBOM NpoeKTa SIBJISIIOTCH:

A) U3roToBJIEHNE MPOAYKTA U3 JOPOTOTO CHIPbS;

B) TmarensHOE M3roTOBIICHKE MTPOIYKTAa KOMAHION MPOEKTa;

C) ynosierBopeHue MPOAYKTa TPEOOBAHUSIM 3aKa3uMKa, KOTOPBIH €ro OTLIATHIL;

D) mpoxoaeHust MpoyKTOM BCEX TECTOBBIX HCIIBITAHUIA.

Bri6epuTe HECKOJIBKO TPABUIILHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTHI0 (PYHKIIMOHAIBHOI CTPYKTYPhI yIIPaBJIeHHS SIBJIsIeTCS MOCTPOeHUe
opranu3amnuu (Bvibepume HeCKOIbKO NPABUTLHBIX 6APUAHMOE OMEema)-

A) B COOTBETCTBUU C BUJIaMU OCHOBHOM JI€ATEITLHOCTH;

B) c opuenTanueii Ha IPOIyKT;

C) c opueHTanuMel Ha PErHOHBI (TEPPUTOPHUH);

D) c pacnipenenenuem 3aianuii o JByM napameTpam - HEPBUYHBIM U BTOPHUHBIM
byHKIHSIM.

27. CtpaTerusi opraHu3alMu NMpeAcTaBJIsieT c000i (BoliOepume HecKoIbKO NPABUTLHBIX
8apuUanmos omeema):

A) MeponpusTUs, HalIPaBJICHHbIE HA IOCTUXKEHUE LIETICH;

B) coBokynHOCTb Lienel opraHu3aly 1 KOHKYPEeHTOCHOCOOHBIX IeMCTBUN MEHEIPKEPOB 110
UX JOCTHKEHUIO;

C) pexnamMHBIi clloTaH;

D) nnan aeicTBUi pyKOBOJICTBA.

28. Coraacno meroauku UNIDO xu3HeHHBIH IMKJ IPOEKTA COCTOUT U3 CJIeYHOIIUX
CTAAMM:

A) KOHIENTyaJIbHOE IPOEKTUPOBAHUE - Pa3paboTKa - peanu3anus - 3aBeplleHue;

B) pa3paboTka - BBeileHHE TOBapa Ha PhIHOK - POCT - 3pEJIOCTh - CTAPCHHUE;

C) nnaHupoBaHUE MOJUTHKH - OIIpeJiesieHUe MOTPEeOHOCTEN KOHIENIUS IPOEKTa -
peanu3anys - ToBap B paboTe - 3aBepIleHUE;

D) npeanHBecTULIMOHHAS CTaMsI - UHBECTULMOHHASI CTa/IUs - SKCIUTyaTallMOHHAs CTaJIHs;

29. AIMUHHCTPATOP NPOEKTA B OTJIMYHE OT MPOEKT-MeHeIxKepa:

A) onpezenser KaJpoBYIO NOJUTHKY U (pOpMUPYET KOMaHy MIPOEKTa;

B) oTBeuaer 3a mpoeKT B Mpeesiax CMETHON CTOMMOCTH;

C) cornacoBbIBaeT YCIOBHS peaM3alluM IPOEKTa CO BCEMU YYaCTHHUKaMH;

D) oGecrieunBaeT y4acTHUKOB NPOEKTa HEOOXOAUMOI MH(pOpMAaIHEH.

30. nxs npoekTa BKJI0O4aeT pasy(bl):

A) OT peleHus 0 BHEAPEHUH NIPOEKTA JI0 €TO 3aBEPLICHMUS;

B) ot naenTudukanyy 10 Hayaua BHEAPEHUS IPOEKTA;

C) 3aBepiieHue MOATOTOBKH MPOEKTA JI0 3aBEPIICHUS BHEPEHUS MPOEKTA;

D) ot Hayana moAroTOBKU MPOEKTa J0 3aBEPIICHUS BHEIPEHUS MPOEKTA;

31. Mopesab TeXHOJOrH4eCKO 3peJIOCTH NPEANPUATHI 110 YIIPABJICHHUIO NIPOCKTAMH



COCTOHUT M3 HECKOJILKMX YpoBHeii. IlepBblii ypoBeHb npeanoiaraer:

A) co3ganue eMHON METOI0JIOTUH MPO(HECCHOHATLHOTO YIPABICHHUS TPOSKTaMH,
nopT¢essiMu MPOEKTOB U POTPaMM;

B) dbopmupoBanue olrieli cucTeMbl POLIECCOB YIIPABIICHUS MPOEKTAMH, IPOTPaMMaMU U
nopTdensMu IPOEKTOB MPEANPHUSITHUS;

C) dpopmupoBanue 00IIeT0 MPOPECCHOHATBHOTO S3bIKA YIPABICHUS TPOCKTAMH
TIPEATPHUSATHS;

D) ycroitunBoe pa3BuTHE MPOEKTHO-OPUEHTUPOBAHHOTO MPEATIPUATHS YE€PE3 YIIPABICHUS
Ha OCHOBE )KH3HCHHBIX [UKIIOB, IOCTOSIHHBIX YIy4YIICHUH, OCHUMAPKUHTA, PCHHKUHUPUHTA
IIPOJIYKTOB U OM3HEC-TIPOIIECCOB.

32. KoMnieke HABBIKOB M TEXHOJIOTHI, YTO MO3BOJIsIeT KOMIIAHUM MPeI0CTABJATH
noTpedUTe/ISIM ONpee/eHHbIIl HA00P LEeHHOCTel, ABJISIOTCS:

A) ctpaterueit;

B) taktuxoii;

C) monmTHKOi;

D) kmroueBoit koMneTeHuei.

33. Bo Bpemsi JIAHUPOBAHHA MPOEKTA B MATPHUYHOI OPraHU3alMH MPOEKT-MeHeIKep
onpeae/nJI, YTO HYKHbI I0II0JTHHTE/IbHbIe YeaoBedeckne pecypebl. C kem OH Oyaer BecTH
1eperoBopsl npeskae Bcero?

A) ¢ IpOEeKT-MeHeHKepaMH JIp. IPOCKTOB;

B) ¢ dyHKIIMOHATBEHBIMHU PYKOBOIUTEISIMH;

C) ¢ KOMaH/IO TTPOEKTA;

D) co cmoncopamu npoexTa.

34. JInarpamma, nNoKa3bIBAKIIAS YUCJI0 U THIIA PECyPCOB, KOTOPbIE€ UCIIOJIb3YIOTCS HA
NPOTS:KEHNH BCEro NMpoeKTa, Ha3bIBaeTc:

A) opraHu3amnoHHAas CTPYKTYpa;

B) pacrincanme pecypcos;

C) ructorpamma pecypcos;

D) pacniucanue Habopa repcoHaia.

35. Caabast MmaTpuna XxapakTepu3yercsi TeM, 4To:

A) MPOEKT UMEET OJHOTO MOCTOSTHHOTO COTPYTHUKA - PYKOBOAMUTES MIPOEKTA,
MIPUBJIEKAETCS BPEMEHHO, WIH MTPOEKT HE UMEET MOCTOSIHHOTO PYKOBOIUTEIIS;

B) xonmuuecTBO OpraHu3alMOHHBIX pecypcoB KoJiednetcs ot 15 1o 60% ot obuiero ux
00BeMa;

C) KoJIM4YeCcTBO OpraHU3alMOHHBIX pecypcoB coctaisieT oT 50 10 95%:;

D) Bce nepeuncieHHOE HE BEPHO.

36. Korja Bol BhInosiHsieTe AaHAJIN3 3aMHTEPECOBAHHBIX CTOPOH NpoeKkTa?

A) Korja ymnpasisieTe KOMMYHUKALIUSAMHU B IIPOEKTE;

B) xorga pa3zpabaTeiBaeTe ycTaB MPOEKTa,

C) xorja cosznaere 6a30BbIN ITUTAH MPOEKTA;

D) korna BHOCHTE U3MEHEHHUS UCTIOJB3YS MPOIIECC YIPaBICHHS H3MEHEHUSIMHU.

37. K BHYTpeHHUM (pakTOpaM OKpYyKeHUs IPOEKTA OTHOCATCSA (Boibepume HeckOIbKO
NPABUNILHBIX 8APUAHTNOE OMBEEMAQ):

A) ypoBeHb NPECTYIHOCTHU B palioHe,

B) oTHOIIEHHS MKy yYACTHHUKAMU MPOEKTA;

C) ctunb pyKoBOJICTBA;

D) cpencTBa KOMMYHUKAIIUU, UCTIONB3YEMbIE YYaCTHHUKAMHU.

38. U3MeHeHHUsI 110 MPOEKTY MOTYT ObITh BHeCeHbI (Bbibepume HecKOIbKO NPABUTbHBIX
8APUAHTOE OMBEMA):

A) o npocrbe 3aKa3uuKa;

B) o nmpemioxkeHuto noapsauuKOB;

C) 13 BHEIIHETrO OKPYXEHUS MTPOEKTa;



D) ¢ BHyTpeHHETO OKpYXEHUS IPOEKTA;

39. OueHka KU3HECTIOCOOHOCTH MPOEKTa MOATBeP:KIAeT (BovlOepume HeCKonbKO
NPABUTbHBIX BAPUAHINOE OMBEMA):

A) obecrieuenue TpedyeMoOi THHAMUKHA WHBECTHIIHIA,

B) cnocoOHOCTh poeKTa TeHEepUPOBATH TOCTATOYHBIE JUIS MOTAIIEHHUS PACX00B MMOTOKU
JI0XOJI0B;

C) ¢unaHCOBYIO YCTOHYMBOCTD MPEIANPHUATHS, PEATU3YIOIIEr0 POEKT;

D) nanuuue xopoiiei KpeAUTHON UCTOPUU TIPEIIPUSITUSL, PEATTU3YIOIIETO MPOEKT.

40. MoHONIPOEKT NMpPeACTABJISIET COOOI:

A) OTIeNbHBIN NPOEKT ONPEIETICHHOT0 BUa U MaciiTada;

B) KOMIIIEKCHBIN POEKT pa3BUTHS PETHOHOB, CEKTOPOB IKOHOMUKH;

C) KOMIUTIEKCHBIH MTPOEKT, TPEOYIOMIHNHA MOTUIPOESKTHOTO YIIPABIICHUS;

D) mpoekr co croumocthio 10 50 MIH. y.e.

41. Opranu3anoOHHO-IKOHOMUYECKUH MeXaHU3M peau3aluy PoeKTa BKJIYaeT
(Bwibepume HeckoIbKO NPABUTLHBIX 6APUAHMOE OMEEmMA)-

A) periiaMeHTUpYIOIINe TIOKyMEHTHI;

B) cxembl (puHaHCUpOBaHUS;

C) ycnoBus HCNIOTIB30BAHUS PECYPCOB U PO TYKIINH;

D) Bce nepeunciieHHOE HE BEPHO.

42. Bbl — pyKkoBOAMTE/Ib NPOECKTA B IPOMbILLJICHHOMH rpynmne. Bol ynpasJisiere
MPOEKTOM MOCTABKH M 3aIIyCKa CHCTeMbl aBTOMATU3ALIMU JHEPreTH4ecKUX 00bEeKTOB.
3aka3yuK NpoeKTa — KPyNnHasi JHeprernyeckasi Komnanus. Bam npoexkt HaxoauTcs
nocepeauHe BbinosHenus. o Bac 1oxoasT cjiyxu o ToM, 4TO BJiIajesblibl KOMIIAHUHU, KOTOPast
siBJsieTcs: BammM moapsaauMKomM, B pe3yJibTaTe Cepbe3HbIX Pa3HOIJIACHH COOMPAIOTCH
YBOJILHSATH KJII0YeBbIX COTPYAHUKOB. B TOM unciie u Tex, KoTopbie padoTraT B Bamem
NnpoeKTe M B Tekyueil ¢ga3e ABJIAAIOTCA KIKYeBbIMU KoMneTeHuusamu. Kpome Bac, ycayramm
3TOM KOMIIAHUM T0JIb3YeTCs elle HeCKOJIbKO MpoekToB Bamero npeanpusitus. Yto Bol
JAOJI5KHBI CAEJATH B IEPBYIO 0Yepeb:

A) TOTOBOPUTBHCA O BCTPEUE C BiaAeibllaMl KOMIIAHUYU — MOAPSAIUYMKA U MOTBITATHCS
yOequTh UX HE YBOJIBHITH HEOOXOTUMBIX BaM COTpyAHHUKOB;

B) npekpatuth oTHOLIEHHS ¢ TPOOIEMHOI KOMITaHUEH, HEMEICHHO Pa30pBaB KOHTPAKT;

C) yBeIOMHTDH CBOETO CIIOHCOpPA U MEHEKEPOB JAPYTHX MPOEKTOB O BO3MOXKHBIX MpobdiIeMax
U MPEAIOKUTh PELICHUE;

D) noroBoputbcst 0 BCTpeye ¢ BIaAeIbllaMU KOMIIAHUN — MOJPATYMKA U COOOIIUTD, YTO Bl
paspyunTe KOHTPAKT, €ClU He OyJeT ynaKeH KOH(IIUKT.

43. Kiiuent tpedyet ot Bac, yTo0b1 Bl ces1a;1m He00/1b1110€ M3MEHEHHE B COACPKAHNHU
NPOEKTA, U 0KUJAET, YTO 3TO OyeT cAe1aHo 0e3 3a/iepKeK U JONOJHUTEIbHBIX 3aTpaT. Bbl
cuMTaere, 4Yro y Bac 10cTaT04HO MOJTHOMOYHIA VIS IPUHATHS TAKOT0 PelIeHUs
CaMOCTOSITEJIbHO, HO Bl He coBcem yBepeHnbl. Kakue 10/kHbI ObITH Bamm najabHeiimme
neiicreus?

A) 3ampoc Ha U3MEHEHHS — 3TO BCET1a BO3MOKHOCTb MOIYYUTh OOJIBbIIIE JEHET OT KIIMEHTa,
a TaKKe TallHO PEIIUTh MPOOIIEMBI ¢ TpaUKOM U KaueCTBOM. BBl JOHKHBI clieinaTh HEKOTOPhIE
pa3yMHbI€ OLIEHKH BPEMEHHU, CTOUMOCTH, PUCKOB U TaK Jajiee, U TOMY J00aBUTh XOPOIIYIO
Ha70aBKy Ha BCE 3TO JJIS OTyYeHHS] HOBOM IICHBI.

B) Hai rmaBHBIN TPHOPHUTET — yAOBIETBOpEeHUE TpeOboBaHui KinenTa. Kiuuent naer Bam
BO3MOKHOCTb YBEJIMUUTD YAOBIETBOPEHHOCTD, UCIIOIB30BATh €€ JIIsl MAKCUMHU3aLlUH BBITOJIbI.
BosbIIMHCTBO PYKOBOIUTENEH UCHIOIB3YIOT BO3MOKHOCTH ISl IOKPBITUS PUCKA, KOTOPAs
HCIIOJIB3YETCS ISl OILIAThI JOMOJHUTENBHON CTOUMOCTH.

C) ob6paboTaiiTe 3ampoc B COOTBETCTBHHM ¢ Bammmu nporeccaMmu 00IIero ynpaBieHHus
N3MEHEHUSMHU, ONIMCAHHBIMU B CUCTEME YIIPaBJIeHUs. Pellenne npuHUMaeTcsi COBMECTHO C
OpraHoM, OTBETCTBEHHBIM 3a KOHTPOJIb HAJl U3BMEHEHUSMH, CTOUT YBEIMUYEHUE yIOBIETBOPEHHOCTH
KJIMEHTA TOM JIOTIOJIHUTENEHON CTOUMOCTH, PaOOTHI M PUCKOB, KOTOPBIE C 3TUM CBSI3aHbI;



D) npourHopupoBats TpeOOBaHHUS KIUEHTA U TPOAOIDKATh PEATU3aIMIO MPOEKTA TaK, KaK
OBLITO 3aIlJITAHUPOBAHO paHee.

44. IIpoexT-MeHeqKep B He0OJIBIIOH CTPONTEIBLHOI KOMIIAHNHU pean3yeT MPOeKT ¢
yTBepsKaeHHbIM Or01:keToM B 130 ThIC. 10011. CIIIA Ha cpok — 6 Henesb. CoriiacHo anaaun3a
OCBOEHHOI0 00beMa, 10 KOHTPOJIbHOM JaThl IJIAHUPYeMasi CTOUMOCTD J0JI’KHA COCTABUTH 60
ThIC., pakTHYecKH — cocTaBuia 90 toic. 10/1.CIIIA. KpoMme 3T0T0, IPOEKT ONMa3AbIBaeT U3-3a
OMOOK B MEPBOHAYAJBHBIX OLIECHKAX. Y KO0 U3 NMepevyrcaeHHbIX HUKe JIHI IepBUYHASA
OTBETCTBEHHOCTDH 32 pelieHre JaHHOH Mpo0JieMbl?

A) npoeKkT-MeHeIKepa;

B) BhIcIIEr0 pyKOBOJACTBA KOMIIAHUU;

C) crioHcopa mpoeKTa;

D) pykoBoaurens npoekTHOro oduca.

45. Bl — MeHe/zKep MPOEeKTAa B HAYYHO-HCCJIeJ0BATEeIbCKOM LeHTpe. Bam npoekT
HAXOJMTCS B NpoLecce BHINMOJHEHUS B COOTBETCTBHH € IUVIAHOM MPOEKTA. 3aKa3unK
HHULIMHPOBAJ BHeCeHHe 3MEHEeHNH B IPOEKT, KOTOpbIe TPeOyIT BHeceHUsI MOAN(pUKannu
IUIAHA MPOEKTA, MepeaesioK yike caeJaHHoil padoTbl. Heo0xoqumMo ObITh TOTOBBIM K TOMY,
YTO HEKOTOPbIe NMPoLecchl NPUAETCH BHINOJHUTH NOBTOPHO. Kakylo 001acTh 3HaHMI
ONUCBHIBAET BONPOCHI?

A) ynpaBlieHue coJiep;KaHueM MpPOeKTa;

B) ynpaBnenue cpokamu npoeKTa;

C) ympasiieHue HHTETpaIHel POEKTa;

D) ympaBieHne KOMMYHHUKAIUSIMU TIPOEKTaMU.

46. Bol paGoTaere NpoeKT-MEHEAKEPOM B KOHCTPYKTOPCKOM 0I0pO KPYIHOM
KOMIIAHUM M HeIaBHO HALILIH Je(]eKThl, CHCTEMHO NPUCYTCTBYIOT BO BCeX MIPOEKTAX,
peayiu30BaHHBIX 32 MOCJeAHue 3 roJa, ¥ BbI3BaHbl, 10 Bamemy MHeHH10, IP00J1eMoOii B
peajiu3anuy KOMIAaHHUEH COOTBETCTBYOIIEro npouecca. /luis onpeneneHus nepBUIHOM
NPUYHMHBI 3TOT0 TPEH/Aa M yCTPaHeHHUs MPodJieMbl B OyayleM He00X0AMMO HCI0JIL30BATH
auarpammy Ucukassbl. [lpounecc Heo0X01uMO UCIPABUTH?

A) TTaHUPOBAHUE KAYECTBA;

B) obecrnieuenue kauecTna;

C) ynpaBneHus KaueCTBOM;

D) xavuecTBEeHHBII aHAJIN3 PHUCKOB.

47. IIpoeKT-MeHeIKep Y3HAJ, YTO OCHOBHOM CyONOAPSIAYNK MOCJIe10BATEIbHO
OmAa3abIBaeT C BHINOJHEHUEM CBOeil yacTu padooT. YiieHa KOMaHbI IPOEKTAa, KOTOpasi
0TBeYAaeT 32 B3aUMOJAeCTBHE ¢ CYONOAPATIYMKOM, He JaAUT ¢ HUM. UTo0bI pelmTh
npodiemMy, NpoeKT-MeHeIKep MpeiaraeT «<000MM B YeM-TO YCTYIHTh, YTOObI PELIUTH 3Ty
npodJemy». Kakoiit meToa paspemieHnsi KOHQJIUKTOB HCIIOJIb3yeT?

A) xoH(ppoHTAIHS;

B) xommpomucc;

C) criiaxxuBaHue;

D) yxon.

48. B npouecce pearnpoBaHusi HA PUCKU Bbl naeHTH(PHUIHMPOBAIH JONOJIHHUTEIbHBIE
pucku. llar siBasercs ciaexyrommm?

A) 100GaBUTH pe3epBbI B IPOEKT JUISI yUeTa PUCKOB U COOOIINUTEH PYKOBOJCTBY;

B) 3a10KkyMeHTHPOBATh PUCKHU U ITPOCUUTATH OKUIAEMbIE TIOCIIECTBUS, BEPOSITHOCTD U
BIIMSIHUE B CIIy4ae €ro HacCTYIUICHUS;

C) onpenenuTh HACTYIJICHUE PUCKU, CBA3aHHBIE C ITUM PacXo/ibl, pacXo/ibl J0OaBUTH K
CTOMMOCTH IIPOEKTA B KaUECTBE PE3EPBA;

D) no6aButs 10% Kk cTOMMOCTH MPOEKTA U YBEIOMUTH KIHEHTA.

49. BHyTpeHHsI1 HOPMA PeHTA0eJIbHOCTH NPOEKTAa PACCYUTHIBACTCS N0 (hopMmy.Jie:

A) BEP= 1€ . B) ]RR=A+—a(B_A);

(P—4vC) (a-b)



(l+r—)—il; D) PI = NPV .
r(l + r) Inv
50. Bam u3BectHO, 4T0 PV =475, AC =430, EV =480, EAC =40, a BAC = 525. Kakum

asiasgerca VAC?

C) P=4

A)  440;
B)  390;
C) 485

D) 435
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