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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHS M0 TUCHUILINHE,
COOTHECEHHBIX € IVIAHUPYEeMbIMU Pe3yJbTATAMHU OCBOCHUA 00pa30BaTeIbHOM
NporpamMmbl

Hucuumnuaa b1.B.01.07  VYnpaBnenue pasButueM Majoro OusHeca
obecrieunBaeT GOpMHUPOBAHUE Y OOYUYAIOIIUXCS CICTYIONUX MPOodhecCHOHATBHBIX
KOMIICTCHIIUI:

OTO/TP Kox |HammenoBaH Kon HaumenoBa | O0pa3oBaTe/ibHbIH pe3yJabTaT
" KOMIIETe ue UHIHKATOPA HHE
PEKBU3HUT HIMH | KOMIIETEHIIH | IOCTHKEHHUSI | HHANKATOpPA
b1 IIC u KOMIIETEHIIH | JOCTUKEHHS
(npu i KOMIIeTeHIH
Hanuyuu) i
D/01.6 ITK-1 CriocobeH ITK-1.1 Ocywecmens |[1IK-1.1. 3-3 3naem nipeaMeTHYIO
dopmMupoB (hopMUpOBATH em 0071acTh U ceupuKy
aHue BO3MOYKHEIE eblsiGleHue,  |eATSIBHOCTH OPraHu3alliy B
BO3MOKHBI peleHus Ha coop u 00BbeME, JOCTATOUHOM JIJIs
X peIICHHMA OCHOBE ananus [pEIICHNUS 3a/1a4 OU3HEeC-aHaAIN3a
Ha OCHOBE pa3paboTaHH ungopmayuu
paszpabora bIX JUTSI HUX 0151 buzHec-
HHBIX I IEJICBBIX ananuza onsa  [[IK-1.1. V-1 Ymeem BrigBnsth,
HHX [oKasareynei Gopmuposar |PETHCTPUPOBATH, AHATU3NPOBATH
LIEJIEBBIX us W KITaCCU(PHUIIMPOBATH PUCKH,
IoKa3arTe 603MOJCHLIX  [pa3pabaThIBaTh KOMILIEKC
ei peutenutl MEPOTIPHUATHIA 110 YIIPABICHUIO
08.037 TIMIA.
BUSHEC- [1K-1.1. V-4 Ymeem
AHAJIUTU
K, yrs, QHATN3UPOBATH
Mprxasom BHYTPEHHHE/BHEITHUE (aKTOPBI
MusHuCcTEpCT W YCJIOBHS, BIUSIOIINE HA
Ba Tpy/aa U NS TECIIbHOCTh OpraHu3anuu
CompaTbHON IK-1.1. V-9 Ymeem oucHuBars
3amuTel PO
or OH3HEC-BO3MOKHOCTh
22.11.2023 p€aIn3ann pCIICHUA C TOUKHU
Ne@21H. 3pCHUS BI:I6paHHI>IX LICJIEBBIX
rmokasareiieit
I1IK-2 Crocoben I1IK-2.3 Oyenusaem [[IK-2.3. V-5 ¥Ymeem onpenenars
QHAITM3UPOBAT a¢hghexmueno |CBSI3U U 3aBUCUMOCTH MEXIY
b, cmo HIIEMEHTaMU MH(POPMAITUH JIJIs
00OCHOBBIBAT Kaxic0020 OH3HEC-aHaIn3a
b 1 BBIOUPATh sapuanma [1K-2.3. V-12 Ymeem otGupats,
pereHni pewenusi Kak [MPUMEHSITh U aJaliTUPOBATh
COOMHOWEeHY |COOTBETCTBYIONTUE METO/IBI,
5 MedHcoy MHCTPYMEHTBI M TEXHUKU
odlcuoaemvim [aHAIM3a OM3HEC-CUTYyaITUH
VposHeMm [1K-2.3. 3-4 3naem coop,
UCNONIL306aH [AHATIA3, CUCTEMATH3AIHIO,
usl pecypcog  |XpaHEHHUE U MOJICPKAHNE B
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u AKTYaJIbHOM COCTOSTHUH
odicuoaemoti  mHGOPMAITTT

yennocmoto  |[1K-2.3. 3-6 3naem nipenMeTHy1O
00JacTh U crenuduxy
NesTeTbHOCTH OpraHU3aIH
[1K-2.3. 3-10 3naem
MHCTPYMEHTHI, TEXHUKH aHaJIN3a
OW3HEC-CUTYyalluu ¥ MPEIMETHOM
00JIaCTH, OLICHKU PELICHHUs

2. O0beM U MeCTO TUCHUILINHBI (MOIYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM
NpOrpaMMbl

OO0mumii 00bEM TUCIIUILIAHEL:

4,00 3.e., 144 ak.uac

KonTakTHas pabora oOydaromuxcs ¢ IpernojaBaTesieM MO BUJaM Yy4eOHBIX
3aHATUN: 58 aK. yac Ha KOHTAKTHYIO pa0boTy ¢ mpernojaBareieM, U3 HUX 32 ak.dac
Ha JIGKUMM W 26 akK.yac Ha TNpakTU4Yeckue 3aHsaTusd. 57 ak. yac Ha
CaMOCTOSITETIbHYIO pa00Ty 00yJarOmuXCs.

b1.B.01.07 YnpapneHue pa3BUTHEM MaJloro OM3HEca peajn3yercss Ha 3-eM
Kypce B 6-M ceMecTpe Nociie U3y4eHUs AUCLUILINH:

- YrpaBneHue pruckaMu B MajioM OU3HECE;

- YpaBiieHue 3JIEKTPOHHBIM OU3HECOM;

- YpaBiieHrne KOHKYPEHTOCIIOCOOHOCThIO MaJIoro On3Heca.




3. Conep:xaHue M CTPYKTYpPA TUCUMILIMHBI (MOYJIs1)

3.1. CTpyKTypa JUCHUIUIMHBI (MOTYJIS)
Ounas ¢hopma 0byuenus

Ne i/ HaunmenoBan O0beM IMCHMIIMHBI, AK.YAC dopma
He TeM U Bcero KonTakTHasi pabora o0y4yawommxcs CamocTosiTeJibHAS TeKyLIero
(nan) ¢ mpenoaasarTeieM 0 BHaM Y4eOHbIX 3aHATHIT padora KOHTPOJIA
pa3jejioB Ilepuoa TeopeTuyeckoro od0y4eHust Ilepuon yCIeBaeMoCTH,
MPOMEKYTOYHOM NPOMEKYTOYHOM
aTTrecTauuu arTecTaluu
(ceccus)
3ansaTus 3ansaTus UK KCP | K9 Kar | K | CPxp | CP3k Cp
JICKIIMOHHOTI'0 CeMHHAPCKOI0 TIK | 0
THIIA THIIA H
JI BJI JIP 113 T
P
0
b)
b
PA3JAEJ 1 TEOPETUYECKHME OCHOBBI YITPABJIEHUA MAJIBIM BM3HECOM
Tema 1.1. DKOHOMHYECKA Hoxknan,
U TectupoBanue
colaibHas 9 2 0 0 2 0 0 0 0 0 0 5
POJIb MaJIOTO
OusHeca
Tema 1.2. Hoxkmnan,
Tocynapcrsen TectupoBanue
HOE
YHpaBJICHHe i 9 2 0 0 2 0 0 0 0 0 0 5
MOJJIEPKKA
MaJjioro
OuzHeca
Tema 1.3. [Ipouecc 11 4 0 0 2 0 0 0 0 0 0 5 Jokian,




CO3IAHUS
COOCTBEHHOI'O
nena.

TectupoBanue

Tema 1.4.

Ocob0eHHOCTH
CHCTEMBI
yIIpaBJICHUS
PEITPUATHSIM
HMMAaJIOro
OusHeca

12

TectupoBanue.

PA3JIEJ 2

CTPATEI'MA PASBUTHUA MAJIOT'O BU3HECA

Tema 2.1.

Crparerus
yIpaBieHUs,
pHUCK 1
HEOIPEIEICHH
OCTb B
pa3BUTHN
MaJIbIX
IPEANPUITUI

14

TectupoBanue

Tema 2.2.

busznec —
IMJIAaHUPOBAHUC
NEeSITEIIbBHOCTH
MaJIbIX
NPEANPUATHI

12

TectupoBanue

Tema 2.3.

duHaHCHUPOBA
HUe
IPEANPUATUI
Majoro
OusHeca

14

TectupoBanue,
KonTponsHoe
3aJlaHue

Tema 2.4.

Hanoropas
MOJINTHKA
rocyaapcTBa B
chepe manoro
Ou3Heca

10

TectupoBanue,
KonTposbHoe
3a/1aHKe

PA3JIEJ 3

OCOBEHHOCTHU PA3BUTHA MAJIOI'O BU3HECA B COBPEMEHHBIX YCJIIOBHUAX




Tema 3.1. bapbepsl u TectupoBanue,
CTUMYJIBI B KontponsHoe
COBPEMEHHOM 14 4 0 0 4 0 0 0 0 0 0 6 3aJlaHue
pa3BUTHU
MaJjioro
OusHeca

Tema 3.2. [IpoGnemsbr u TectupoBanue,
NIEPCIEKTUBBI KonTpoibHoe
pa3BUTHS 10 2 0 0 2 0 0 0 0 0 0 6 3a7aHue
MaJioro
OuzHeca

IIpoMexyTouHas aTTeCTALHUSI 29 0 0 0 0 0 0 2 9 0 18 0 Ok3ameH

144 32 0 0 26 0 0 2 9 0 18 57

Hcnonvzyemvie cokpawyenus:
JI — nekuuu - 3aHATHS, IpeyCMaTpHUBalOIIUe IPEUMYIIIECTBEHHYIO Nepeiady yueOHol nHpopMauy o0ydaromumMes eAarornuecKuMy pabOTHUKaMH OpraHU3aluy U (WIIN) JIMLHAMH,

MPUBJICKACMbIMU OpFaHI/I?)aHI/Ieﬁ K pcajin3anmu O6pa30BaTeJ’ILHLIX mporpaMm Ha UHBIX YCHOBI/ISIX,).

BJI — Buneo nexuun.

JIP — mabopaTopHbIe pabOTHI.

[13 — mpakTHyeckue 3aHATHS (32 UCKITIOYCHUEM JIAO0paTOPHBIX pador).

UK — unauBuyalbHblE KOHCYJIbTALIUY.

KCP — KOHTpOJIb CAMOCTOSTENFHON paObOTHI

K3 — koHcynpTanum nepes 5K3aMeHOM

Karmax — koHTakTHast paboTa Ha aTTECTAIHIO B IEPHO]] SK3aMECHAITMOHHBIX CECCHI

CPxp — camocTosTenbHast paboTa Ha MOJrOTOBKY KYPCOBOM pabOThl/ KypCOBOTO MPOECKTA.

CPak — camocTosiTensHas padoTa Ha HOATOTOBKY K DK3aMEHY.

CP - CaMOCTOSATENIbHAS pabota B cemecTpe Ha MOJITOTOBKY K y4eOHBIM 3aHATHUSM.




3.2. Conepx’aHue AUCHUILITMHBI

PA3JAEJI 1. TEOPETHYECKHUE OCHOBBI YIIPABJIEHUS
MAJIBIM BU3HECOM

Tema 1.1. JxkoHOMHUYECKAsI M COUUAIBbHAA PoJib Mayoro ousneca. IK-
1.1, ITK-2.3

Kputepun otHeceHus: k cyorektam Mb. Dxonomuueckas posb Mb: Bkian
B BBII, crpykrypHas poib, UWHHOBallMOHHAs (YHKIMUS, 3aHIATOCTh U
dbopmupoBanue cpeaHero kiacca. Conuanbaasi poiab Mb: cHukeHue coruanbHON
HANpsDKEHHOCTH 4epe3 co3JaHue pabouyMx MECT; OCHOBa HKOHOMHYECKOM
AKTUBHOCTH MAJIBIX TOPOJOB M CEIBCKUX TEPPUTOPHIA, PA3BUTHE YEIOBEYECKOIO
KanuTasa - IomaaKa ajs NpepuHUMaTEIbCKON UHUIIMATUBBI, (HOPMHUPOBAHUS
YIPABJICHUECKUX KOMIETEHIIMH U Ie10BOM KyJbTypbl. Crienudurka yrnpaBieHus U
puckoB B Mb: KOpOTKHUI1 TOPU30HT INIAHUPOBAHUS, CTPATErUsl HOCUT aJallTUBHBIN
(rubkwuit) xapakrep, a He (OpMaTbHO-I0ATOCPOUHBIM.

Tema 1.2. TocymapcTBeHHOe YynpaBjieHHMe M TMOJJAEPKKA MAJIOro
ou3Hneca. I1K-1.1, I1K-2.3

HopMmatuBHO-ipaBoBass oOcHOBa rocynaapcrBeHHoN mnoanepxku MCB.
®enepanbhbiil 3ak0oH 0T 24.07.2007 Ne 209-D3 «O pa3zBuUTUH MAJIOTO U CPEAHETO
npeanpuHuMarensctBa B Poccuiickoit ®enepanun». Cucrema ynpaBiIeHHS
nogaepxkkoit  MCB: Tpu  ypoBHS -  (denepanbHbId, PETHOHAIBHBIN,
MyHUIIUNaNbHBIA. MHCTpyMenTsl ¢uHancoBoil noanepxkku MCBb B 2026 rony.
KpeautoBanue. ['apantuiiHas moAJep>KKa - pelIeHHE MNpoOJIeMbl 3alora.
NHCTpYyMEHTHI HAJIOTOBOW M aJIMHHHCTPATUBHOW Tomaepkku. MHppacTpykTypa
noanepxxku MCh. [{udposas mnatdhopma MCIL.P® — eannoe okHO AocTymna K
IIOAJIEPIKKE.

Tema 1.3. IIpouecc co3nanus coocreennoro aeaa. IIK-1.1, ITK-2.3

Pons, Muccum m nener Ha drtane cos3gaHus OusHeca. l[loHatme muccuu
IPUMEHUTENBHO K CO3/1aBaeMOMYy Ou3Hecy. DTambl (POPMUPOBAHUS MHUCCHH TIPU
CO3JaHUU JIea: AaHAJIU3 JIMYHBIX MOTUBOB OCHOBATEJS, UCCIEA0OBAaHUE PHIHOYHOM
HUIIY, (HOPMYITUPOBKA YHUKAIBHOMN LIEHHOCTH, KOTOPYIO OM3HEeC OyAeT co3AaBaTh
Ui KJIUEeHTOB, (opmynupoBka muccuu. [Ipuninun SMART npu moctaHoBke
nenei co3ganus OuszHeca. B3auMoCBsI3b MHCCHMU W LeNel MPHU CO3/aHUU Jena.
buszHec-11aH Kak JOKyMEHT, 00bEAUHSIOUII MUCCHUIO, LIEIHU U TJIaH CO3JJaHus.

Tema 1.4. Oco0eHHOCTH CHCTEMbI YNpaBJeHHUs] NPeINPUATUAMUA
maJjioro ousHeca. I1K-1.1, IIK 2.3.

CyObeKT ympaBieHHUS: COBMEIIEHUE poJiel, MHOrO(pYHKIIMOHAIBHOCTb.
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OpranuzanoHHas CTpykTypa. YmparineHnue nepcoHanioMm (HR). dunancoBbiii
MEHEKMEHT U pecypchl. Jle@uuur pecypcoB. YnpapieHHE JEHEKHBIM MOTOKOM
Mapxketunr u npoaaxu. Jlnunsiii 6pena codbctBennuka. Pucku. CyOcuanapHas
OTBETCTBEHHOCTb.  ['0CyapcTBeHHOE peryJMpoBaHue. JIbrOTHbIE PEXKHUMBI -
HAJIOTOBbIE KAHUKYJIbI, YIIPOIICHHAs CUCTEMa HAJIOT000JI0KEHHUSI.

PA3JIEJI 2. CTPATEI'US PASBUTHUA MAJIOT'O BU3HECA

Tema 2.1. Crparerusi ynpasjeHHsl, PUCK M HeOIpPeIeJeHHOCTh B
pa3BuTuu Majabix npeanpustuii. IIK-1.1, ITK 2.3.

Crneuuduka crpareruyeckoro ympasienuss B MCbB. KitoueBsie
cTparerndeckre anbrepHaTuBbl Wis MCDB. KOHUEHTpaluss Ha Y3KOW HHUIIE.
Crparerus  pocrta. Jrtambel  crparermyeckoro  ympasienus B MCB.
Crparernueckuid ananmu3. @opmynupoBaHue cTpaTeruu. Peanuzanusa crparerum.
Koutposnbs u koppektupoBka. CTpaTerusi pa3BUTHs: MOJIETU MacIITaOUPOBaHUS -
Oprannueckuii poct, hpaHIAN3UHT, CIUSHUS U TIOTJIONICHHS) B MajioM dopmare,
NapTHEPCKUE IKOCUCTEMBI. POjb COOCTBEHHHKA B CTPATETUYECKOM YIIPABICHUU.
dunancoBoe obecneuenue crpareruu. Kpurnyeckue (pakTopsl ycrnexa cTpaTeruu
MCb.

Tema 2.2. busnec—niaHupoBaHue AeATeJILHOCTH MAaJIBIX
npeanpustui. ITK-1.1, IIK 2.3.

Ocob6ennoctn MCbh, Bausiome Ha Ou3Hec-TUIaHUpoBaHue. busznec-
IUTaH Ui MaJIoT0 U CpeAaHero Ou3Heca - pabo4uii MHCTPYMEHT, C KOTOPOTO
HauMHaeTcsl Jto0asi IUIaHOBas JEATEIbHOCTh MNPEANpUATHs. 3agaun  Ou3HEC-
mwiana. Crpykrypa OusHec-riana aini  MCb.  MapkeTHUHroBbIA  IJ1aH.
[IponsBoactBeHHbld TiaH. OpraHu3aldoHHbIA T1aH. DUHAHCOBBIA IUIaH.
OueHka pUCKOB M clueHapuu pa3Butus. [IpumeHeHue ympouEHHBIX METOJI0B
ctparerndyeckoro ananmuza (SWOT, PEST-ananu3, aHanu3 KOHKYPEHTOB).
KpartkocpouHoe miiaHupoBaHre KaK OCHOBA BbIKUBAHUS B KPU3UCHBIX YCIOBUSX

Tema 2.3. ®uHaHcupoBaHue npeanpusituii majgoro o6m3neca. IIK-1.1,
IIK 2.3.

DOHUHAHCUPOBAHUE — KJIFOUEBOU pecypce JUTSL CO3/IaHUs,
(GYHKIIMOHUPOBAHUS W PAa3BUTHS MPEANPUATHI MaJoro W CpeaHero OusHeca.
CoOcTBeHHBIE CpeACTBA - HepachpeaenéHHas NpulbLlb, aMOPTU3ALMOHHbBIC
oTuncieHus. CpeacTtBa ydpenuTelied W pEeMHBECTHpOBaHUE. baHKOBCKOE
KpenutoBaHnue. l'ocygapcTBeHHass mnonajepxka. JIbroTHoe HWHBECTHUIIMOHHOE
KpEIUTOBaHUE. AJIBTEpPHATUBHBIE W COBPEMEHHBIE WHCTPYMEHTHI: JIU3UHT.

BenuypHoe ¢QuHaHcupoBaHWe U OW3HEC-aHTENbl A  OBICTPOPACTYIIUX
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nHHOBaMOHHBIX MCB. ®uHaHCOBOE IUIAHUPOBAHKE U yNPABICHUE (UHAHCAMHU B
MCB. Pucku ¢punancuposanus 1151 MCb.

Tema 2.4. Hajoropas mnoJMTHKAa rocygapcrsa B cdepe Majioro
om3neca. IIK-1.1, IIK 2.3.

Hanoroseiii Kogexkc P®. denepanbhbiii 3akoH ot 24.07.2007 Ne 209-
@3 «O pa3BUTHM MAJIOTO W CPEIHErO MpeanpuHUMaTenbCcTBa B Poccuiickoit
QOenepaunmn». JIBYXypOBHEBOE pETryJIUpPOBaHUE. XapaKTEPUCTHKA CUCTEMBI
HaJoroB u coOopoB. O6mas cucrema HajmorooOnoxenus. Hamor Ha npuObLIb.
Hamor ¢ o6opora. IlpeumymiectBa W  HEIOCTAaTKA OOIIEH  CHUCTEMBI
HAJIOrooOJOKEeHUsl. YTPOIICHHAas CHCTEMa HaJOT0O0JIOKEHHUS OpTraHu3alui U
nHauBUaAyanbHbIX npeanpuaumareneid. YCH «Jloxoae». YCH «Jloxoael MUHYC
pacxonbl». IlatenTHas cucrema. Camo3zansTeie. (CTpaxoBbleé B3HOCH B
colyalbHbIe (DOHIBI.

PA3JAEJI 3. OCOBEHHOCTHU PA3ZBUTUA MAJIOTI'O BUBHECA B
COBPEMEHHBIX YCJIOBUAX

Tema 3.1. Bapbepbl U CTUMYJIBI B COBPEMEHHOM PAa3BUTUM MAJIOT0
oumsneca. I1K-1.1, I1K-2.3.

KiroueBbie Gapbepnl pa3ButHs Majaoro OuszHeca. HamoroBwie Oapbepsl:
CHMKEHHUE Topora JJis YIPOILIEHHONH CUCTEMbI HAJI0r000JI0KEHHUs, MOBBIIICHUE
HJC, poct croumoctu nareHToB. OUHAHCOBBIE Oapbepbl: BBICOKAs KIIOUEBAS
CTaBKa, ACPUIMT 3aJI0TOBOTO OOECeUeHus AJisl MOJTydYeHus: KpeauTa. PeiHOYHbBIE
U KajapoBble Oapbepbl. CTHUMyJbl U MEphl TOCYJApPCTBEHHON MOIICPIKKU.
(DUHAHCOBBIE CTUMYJIbL: JIBTOTHOE KPEIUTOBAHUE, MHKPO3alMBbl, JIbIOTHBIN
JIu3UHT. Hamorossle CTUMYJIbI: HAJIOTOBBIE KAHUKYJIBI, IOHWKEHHBIE CTPAXOBbIE
B3HOCHI, YIIPOILECHHBIN BO3Bpar H/C. HNudpactpykTypHbIE u
aJIMUHUCTPATUBHBIE CTUMYJIbI: MOPATOPUN HA TUIAHOBBIE MPOBEPKH, LUppoBas
mwiarpopma MCILPO.

Tema 3.2. IIpo0JieMbl U EePCHEKTUBBI Pa3BUTHs MaJIoro ousHeca. IK-
1.1, IIK 2.3.

OcHoBHBbIE Oapbepbl U CTUMYJIBI B COBPEMEHHOM pPa3BUTHH MAaJIOTO U
cpennero OusHeca. Kaapomelii aepuuur. AJAMHHHUCTpaTUBHbIE Oapbephl.
Kpeautnbiit  xpusuc.  LudpoBas  Tpanchopmamms.  TexHomoruueckoe
MPEeANPUHUMATENTHCTBO. Posib OM3HEC-00BEAMHEHU B CO3JaHUU YCIOBUN IS
pazButust MCB. ®panyaii3uHr kak Gopma B3aUMOJICHCTBUS KPYITHOTO U Majoro
ousHeca. KoHCaNTHHT — HHCTPYMEHT aHTUKpU3HCHOro ynpasienus B MCh.
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4. Tunsl OLOCHOYHBIX MAaTCPHUAJIOB, ITIOKA3ATCIIN U KPUTCPUHN OLICHUBAHUA

4.1. Ouenounble Matepuasnbl no aucuuiimHe b1.B.01.07 VYmnpasnenue
pa3BUTHEM MaJoro Ou3HEca BXOASAT B COCTAaB OICHOYHBIX MAaTepHUajoB IIO
oOpazoBarenbHOIl nporpamMmmMe. COBOKYMHOCTH OLICHOYHBIX MaTepHUaiOB MO BCEM
JUCHUIUIMHAM  (MOJYJIsiIM) 0Opa3oBaTeIbHON MPOrpaMMbl  COCTABIISIIOT  (HOH]T
orleHOUHbIX cpenctB (namee — POC). ®OC wucnonbzyercs MpU IPOBEACHUU
TEKYIIEr0  KOHTPOJS  YCHEBAaeMOCTH W  MPOMEKYTOYHOM  arTecTaiuu
oOydJarommxcst C  1EJIbI0  OLECHWBAHUS  JOCTIDKCHHS  00yYarouuMuUCs
IJIAHUPYEMBIX PE3YJIbTaTOB O0yUECHUSI.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN pa3TUIHOTO
TUIIa U YPOBHSI CIOKHOCTH, BKJIIFOYAET KPUTEPHUH U Kbl OLEHUBAHMS, a TaKXKe
«KJTIOUM» TpaBWIbHBIX OTBETOB. DOC GopmupyeTcst Kak OTIeIbHbIA JOKYMEHT
U XpaHUTCA B AJIEKTPOHHOM BHjE, A0cTyll K DOC npeaocTaBieH OrpaHUYeHHOMY
KpYTY JIHII.

4.3. Jlma caMOCTOSTENbHON padOThl OOyYaroONIuXcsl MPU TOJATOTOBKE K
TEKYIIIEMy KOHTPOJIIO YCIIEBAEMOCTH W MPOMEXYTOYHOW aTTECTAIMA B PabOUnX
nporpaMmax JTUCIUIUIMH pa3MEIlIeHbl TUIIOBBIC MTPOBEPOYHBIC 3aaHusI, KOTOPHIC
MOXHO YCJIOBHO pa3lIe/iuTh Ha 3aJaHusl 3aKpbITOr0, KOMOWHHUPOBAHHOIO H
OTKPBITOTO THIIOB.

3afgaHusl 3aKpHITOTO TUIIA — 3TO TECTOBBIC 3aJaHUS, B KOTOPBIX KaXIbIi
BOIIPOC  COMPOBOXAAETCS TOTOBBIMH BapUaHTaMH OTBETOB, M3 KOTOPBIX
HE0OXO0MMO BBIOPATh OJIMH WJIM HECKOJILKO MPAaBUIIbHBIX.

3amanusi KOMOMHUPOBAHHOTO THIIA — 3TO TECTOBBIC 3aJaHUSI, B KOTOPHIX
KQKJIBI BOIIPOC COMPOBOXKIAETCS TOTOBHIMU BapUaHTaMH OTBETOB, U3 KOTOPHIX
HEOOXOJIMMO BBIOpATh OJUH WJIM HECKOJIbKO MPABUILHBIX U OOOCHOBAaThH CBOMU
BBIOOD.

3afgaHusl OTKPBITOTO THUIA — 3TO 3aJlaHMs], B KOTOPBIX Ha KaXJbIA BOMPOC
JOJDKEH OBITH TIPEJIOKEH pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B 3aBucuMocTM OT THUma 3alaHUS PEKOMEHOBAHBI OMpECICHHAS
MOCJIEIOBATEILHOCTh  BBITIOJIHEHUSI W CHCTEMa OIICHUBAHUS  BBITIOJHEHUS
3aJaHuN.
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4.4. Tunbl 3a1aHUH, CIIEHAPUU BBITIOJHEHUSI, KpUTEPUU OIICHUBAHUS

THUIT 3BAJAHUA MHCTPYKIHUA CLHEHAPUU BBIITIOJIHEHU A KPUTEPUU OLIEHNBAHU A
3agaHue 3aKphITOTO [IpounTaiite TEKCT, |.BHMMAaTENbHO MPOYUTATH TEKCT 3a1aHUS U MTOHSTD, OTBeT cUMTAETCS BEPHBIM, E€CITU
TUIA C BBIOOPOM BbIOEpUTE YTO B KQYECTBE OTBETA 0XKUIAECTCA TOJBKO OJUH U3 NpaBUJIBHO YKa3aHa Iudpa uiu

OJIHOTO MPaBUILHOTO
OTBETA U3 HECKOJIbKUX
BapHaHTOB
MPEAJI0KEHHBIX

MPaBWJIbHBIN OTBET

IPEVIOKEHHBIX BAPHAHTOB.

2. BHMMaTenbHO MPOYUTATh MIPEAIOKEHHBIE
BapHUaHThl OTBETA.

3. BeIOpaTh OIH BEPHBIH OTBET.

4. 3anucarh TOIbKO HOMeEp (M OYKBY) BEIOPAHHOTO
BapuaHTa oTBeTa (Hampumep, 3 i B).

OykBa

3agaHue 3aKphITOTO
THUIIAQ HA yCTaHOBHeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1. BHUMaTETFHO IPOYNTATh TEKCT 3aJIaHHSI U TIOHSTH,
YTO B KAYECTBE OTBETA OXKUIAFOTCS MMAPBI AJIEMEHTOB.
2. BuuMarensHO MpovYnTaTh 00a CIIUCKA: CIHCOK 1 —
BOTIPOCHI, YTBEPKICHUs, (DAKThI, TOHSATUS U T.1.;
CITUCOK 2 — YTBEPKJICHHSI, CBOMCTBA OOBEKTOB U T.J.
3. ComocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3eMeHTaMu
crnvcka 2, chopMUpPOBATh Mapbl AJIEMEHTOB.

4. 3anucath nmonapHo OyKBbI U TUQPHI (B
3aBUCUMOCTH OT 3aJIaH¥sI) BApUAHTOB OTBETA
(nanpumep, Al wiu b4).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPABIJIBHO YKa3aHbI UGPHI WIH
OYKBBI

3agaHue 3aKphITOTO
THUTIA C BBIOOPOM
HECKOJIBKHX
HpaBI/IJII:HI:IX OTBETOB
13 HECKOJIBKHX
BapUaHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpHTE
MIPABUJIbHBIE OTBETHI

1 .BHUMaTENnpHO NPOYNTATh TEKCT 3aJJaHUsI U TIOHSATD,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
IPaBUIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenbHO MPOYUTATh NPEIJIOKEHHBIE
BapHUaHT-Thl OTBETA.

3. BeIOpaTh HECKOJIBKO NPABUIIBHBIX OTBETOB.

4. 3anucarh TOIBKO HOMEpa (MiIu OYKBBI)
BBIOPaHHOTO BapHaHTa OTBeTa (Harpumep, 1 4 umu A

N).

OtBeT cunTaeTcsi BEpHBIM, €CIIH
NPaBUJIBHO YCTaHOBJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJTHOTO CTOJIOIA BEPHO
COMNOCTABJICHBI C MTO3UIUAMH
JPyTroro)

3aianue 3aKphITOro
THTIA HA YCTAaHOBJICHUE

[IpouuTaiite TekCT U
YCTAHOBUTE

1. BHumaTenbHO MMPpOYUTaTh TCKCT 3aJlaHUSA U
ITOHATH, YTO B KAYCCTBC OTBETA OXXKNAACTCA

OTBeT cuuTaeTcsl BEpHbIM, €CIU
IPAaBHJIbHO YKa3aHa BCsI
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MOCJICA0BATCIBbHOCTHU

MoCIaCcaA0BaTCIbHOCTD

MOCIIEI0BATEIHHOCTh JIEMEHTOB.
2. BHUMaTenbHO NPOYUTATh MPEITI0KEHHbIE
BAapHUAHTBI OTBCTA.

3. IlocTpouTh BEpHYIO MOCIEI0BATEIIBHOCTD U3
MMPCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucath OyKBBI/IIUGPHI (B 3aBUCUMOCTH OT
3a/laHusl) BApUAaHTOB OTBETA B HYKHOU
nocJieIoBaTeIbHOCTH (Hanmpumep, BBA wmm 135).

NIOCJIEI0BATENBHOCTD LTU(D

3ananue
KOMOWHHUPOBAHHOTO
THUTIA C BBIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
000CHOBaHMEM BBIOOpa

[Ipounraiite TekcT,
BBIOCpUTE
IIPaBUJILHBIN OTBET U
3aMUIINATE
apryMeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHUMaTEnbHO MPOYUTATh TEKCT 3aJJaHHSI U TIOHSATH,
YTO B KAYECTBE OTBETA OKUIAETCS TOJIBKO OJIUH U3
NPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenbHO NPOYUTATh MPETI0KEHHbIE
BapHUaHThI OTBETA.

3. BriOpaTh 0J1MH BEpHBII OTBET.

4. 3anucath TOIBKO HOMEp (WM OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anmcarps apryMeHTbl, 000CHOBBIBAIOIIHNE BEIOOP
oTBeTa (Hanmpumep, 4 TEKCT 000OCHOBaHUS).

OTBeT cunTaeTcs BEPHBIM, €CITU
NpaBIJIBHO YKa3zaHa Iudpa nimm
OyKBa U MPUBE/ICHBI
KOPPEKTHBIC apTYMEHTHI,
UCTIOJIb3YyEMbIE TIPH BHIOOpPE
OTBETa

3alaHue OTKPBITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpouuTaiite TekcT U
3aMUIInTe
pa3BEpHYTHIN
000CHOBaHHBIN OTBET

1. BHuMaTeabHO MPOYUTATH TEKCT 33JJaHUS U MTOHSThH
CyTh BOTIpOCa.

2.Ilpogymarhb JIOTUKY M MOJHOTY OTBETA.

3.3anucaTh OTBET, UCIOJIb3YS YETKNE KOMIIAKTHBIC
(bopMyITHPOBKH.

4.B ciiyuae pacyeTHOM 3a7a4H, 3aMKucaTh PEUICHUE U
OTBET

OT1BeT cunTaercs BCPHbBIM!
1. OtcyTcTBUE (DaKTHUECKUX
OIINOOK.

2. PackpeiTHe 00bemMa
HCIOJIb3YCMbIX MOHATHUH
(momHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(HaJIMYMe apryMEHTOB).

4. Jlornueckas
MOCIIe0BAaTEIbHOCTh
U3JIaragMoro MaTepuaia.
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4.5. OOmas 1mIKkaja OLEHWBAHMUS PE3yJIbTAaTOB TEKYIIEro KOHTPOJIS
YCIIEBAaEMOCTH U TIPOMEKYTOUHOM aTTecTaluy o0ydaromuxcs ¢ npumeHenuem bPC
ECTS
Hrorosasn bunapuas A s
TpanunuoHHasi cucremMa Tpaau- .
0a/lsIbHAsl OLlEHKA cucrema . | OMHapHOI
HHOHHOM
CUCTEMBI
CHCTEMBI
90-100 OTnuuHO A | P/ Passed
80-89 3auTeHO B | P/ Passed
X
75-79 oporio C | P/ Passed
70-74 Y 10BIETBOPUTEIBHO B | P/ Passed
60-69 8 P E | P/Passed
0-59 HeynosnerBoputenpHo | He 3auTeHo F | F/Failed
CooTHomeHne  OamwIoB 32 TEKYIIMA  KOHTPOJh  YCIIEBAEMOCTHU

MPOMEKYTOUHYIO aTTECTAIMIO, a TAKKE MMOBTOPHYIO MIPOMEKYTOUHYIO aTTECTAIUIO:

MakcumarnbHag cymma | MakcumanbHast MaxkcumanbHas MaxkcumanbHas
0aJIOB 3a TEKYIIUN cyMMa 0aJijioB 3a UTOrOBast cymMMa 0asioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OayIbHas MIOBTOPHYIO
yCIIEBAEMOCTH aTTeCTaIlNIO OIICHKA MIPOMEXKYTOUHYIO
aTTeCTalMIo
100 6amnos 100 6amnoB 100 6amoB 100 6amoB
5. @DopMBbI ATTECTAIIMH, TUTIOBBIE OLIEHOYHbIE MATEePHUAJIbI /I

TEKYIIEIro KOHTPOJA YCIIEBACMOCTH Oﬁy‘laIOIHI/IXCﬂ, KPUTCPHUHU U IIKAJbI
OLCHUBAHHUA 110 KOHTPOJBbHBIM TOYKaM

5.1. B xone peanuzanun aucuumuinibel b1.B.01.07 Ynpasnenue pazputuem

Majioro Ou3Heca UCIOIB3YIOTCS —clieayromue  (HOopMbI

TEKYIIEro KOHTPOJIS

yCIIeBaEMOCTH 00yUaromuxcst (B TOM YHCIIe, 3a1aHUsI K KOHTPOJIbHBIM TOYKaM):

JIOKJIaJI, OIpoc,

TECTUPOBAHUC, KOHTPOJBbHOC 3aJaHUC.

Cucrema OlLleHUBaHUs 3HaHUH 10 BUJaM Y4eOHOH eATeIbHOCTH

Kpurepun ouenuBanus onpoca:

basibl OnucaHue KpuTepus
OO0yyaromuiics MOJIHO M3JIaraeT Matepuan (0OTBEYaeT Ha BOIPOC), AET|
MPaBUJIBHOE OIpENEeJeHHEe OCHOBHBIX IMOHSTHM; OOHapy>KHBaeT|
3 MOHMMaHWE MaTepuana, MOXeT O00OCHOBAaTh CBOM  CYXKJICHUS,

MPUMEHUTDH 3HAHUS Ha MPAKTHKE, IPUBECTH HEOOXOAMMbIE TPUMEPHI HE
TOJILKO M3 Y4eOHHKa, HO M CaMOCTOSITEIbHO COCTABIICHHBIC, M3JIaraet

MaTCpHaJl IOCJICAOBATCIIBPHO M IIPaBUJIBHO C TOYKHM 3pCHHUA HOPM




ITUTEpaTypPHOTO SI3bIKA.

OOyyaromuiicst TaeT OTBET, YIOBJICTBOPSIIONINIA TEM e TPEOOBaHUSM,
MTO W JJISI OIEHKH «OTJIIMYHO», HO JOMYyCKaeT 1—2 OmmOKH, KOTOpHIC
caM K€ uclpaBiisier, U 1—2 HemoyeTa B TMOCIEAOBATEIIBHOCTU U
SI3IKOBOM O()OPMIICHUH M3JIaraeMoro.

OOyuaromumiicss OOHAapyKMBAaeT 3HAHWE W TIOHHMMAaHHWE OCHOBHBIX
MOJOKEHUH JAHHOW TEMbl, HO WU3JIaraeT MaTepuajl HEMNOJIHO U]
IOITyCKaeT HETOYHOCTH B OIpPECIICHUH MOHATHH MK (OPMYIHPOBKE
MpaBWJjI; HE YMEET JIOCTATOYHO TIyOOKO M JIOKa3aTeIbHO OOOCHOBATH
CBOH Cy)K,Z[GHI/I}I 148 HpI/IBQCTI/I CBOH HpI/IMepr; n3jaract MaTepHan
HEIOCJIeIOBATEILHO U JIOMYCKAET ONIMOKU B SI3LIKOBOM O(OPMIICHUN
M3JIaracMoro.

OO0yJarommiicss 0OHapyKMBAaeT HE3HAHUE BOIPOCA, JOMYCKAET OIIMOKH
B (OPMYIUPOBKE OMPENCIICHUH W TMPaBHII, HCKAKAIOIUE WX CMBICI,
0ecopsiIOYHO M HEYBEPEHHO M3JIaraeT MaTepHuall.

Kputepun onieHuBaHus JOKIaAa:

Kpurepuin Jluanason Onucanue KpuTepus
OLICHKH 0aJIoB
Conepxanue u 1 JleranpbHOE, TIOCIIEIOBATEIIPHOE OIMCAHHUE
PACKPBITHE TEMBI BCEX ATANOB C KOHKPETHBIMH MPUMEpPAMHU
I'pamoTHOCTH 0.5 CoOmrofieHsl  Bce  TpaBWiIa  T'PaMMATHKH,
U3JI0’KEHUS ’ opdorpaduu 1 NyHKTyaluu
Enunsit CTUIIb HU3JI0XKCHUS, TOYHBIC
Crunucruka 0,5 (bopMyIHPOBKH, YMECTHOE UCIIOJIb30BaHUE
TEPMHUHOB, JAKOHUYHOCTh
Tormka YUérkasds MOCIEIOBAaTCIBHOCTh HU3JIOKCHHUS,
0,5 JIOTUYECKHE  CBSI3M  MEXAY 4YacTsIMU  TEKCTa,
HA3JI0KCHHUS
apryMEHThI MOATBEPKAAIOT BBIBOBI
YHUKaTEHBIN HOIX0/1 K TEME,
OpUTrHHAIBHOCTh 0,5 HECTaHJApTHBIE PEIICHUS, WHHOBAIMOHHbBIC HJIEH,
coOCTBEHHas! MO3UIHS aBTOpa
Hroro 3
MAaKCHUMAIIbHO:

Kputepnn onieHMBaHus TECTOBBIX 33JaHHM:

Bait Onucanue KpuTepust

4 Cebime  80%  mpaBunbHBIX(OOYUaIOMUICS JIEMOHCTPUPYET TIIyOOKO€
OTBETOB. [I03HAHUE B OCBOCHHOM MaTepHaJle.

3 Ceoiie  70%  mpaBuiIbHBIX[OOYUYaIOIIMCS Marepuan OCBOCH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLUIHOOK.
Ceoiie  50%  mpaBuiabHBIX(OOydarOmMMCS ~ MaTepual  OCBOEGH  HE

2 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTENbHbIE

MpoOEIbl B 3HAHUSIX.

0 Menee  50%  npaBunbHBIX(OOyUarOIUMCs MaTepual He OCBOEH, 3HAHUS]

OTBETOB. oOyuyaromerocsi Huxe 6a30BOro ypoBHS.
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KpI/ITCpI/II/I OLCHMBAHMA KOHTPOJBbHBIX 33,,HaHI/II>’I:

babl OnucaHue KpuTepus
4 OOyJarommMcs 3a/1aHue BBIMOJTHEHO 0€3 OIMO0K U B TIOJTHOM 00BbeMeE.
3 OOyuaronmMcst B IIE€JIOM 3aJaHWE BBITIOJHEHO, MMEIOTCS OT/EIIbHBIC
HETOYHOCTHU WJIM HEJJOCTATOYHO TMOJIHBIE OTBETHI, HE COAEPKAIINE OMHUOOK.
) OOyJarommMcst JOMYMIEHBl OTIENbHBIE OIMMOKM TIPU BBIMOJHEHUU
3aJaHHS
0-1 Y oOydaromerocss OTCYTCTBYIOT OTBEThI Ha OOJBITUHCTBO BOIPOCOB

3aaa4u, 3aJaH1MEC HC BBIIIOJIHCHO WJIM BBIIIOJTHEHO HC BEPHO.

5.2. TumnoBble OIEHOYHBIE MAaTE€pPUAIBl JUII TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH 00YUarOIMXCsl (BHE KOHTPOJIBHBIX TOUYEK):

PA3JIEJI 1. TEOPETHYECKHE OCHOBbBI YIIPABJIEHUA MAJIBIM
BU3HECOM

Tema 1.1. JkoHOMHYECKasA U CONMATBHASA POJib Maa0ro omsneca. I1K-1.1,
IIK-2.3

Tembl TOKJIAI0B:

1. Mauiblit Ou3HeC Kak JpailBep SKOHOMUYECKOTO Pa3BUTHSI PETHOHA.

2. CouumanpHasi MUCCUSI MAJIOTO IPEAIPUHUMATENBCTBA: 3aHATOCTb, KA4E€CTBO
KU3HU U (OPMUPOBAHUE CPEHETO Kiacca.

3. IHHOBaLIMOHHBIN MOTEHIMAJ MAJIOTO U CpeHEero Ou3Heca: BOZMOKHOCTH U
OTPaHUYCHMUS.

4. Maublii u cpenHuil Ou3Hec Kak (GyHIaMEHT PHIHOYHOM SKOHOMUKH: BKJIAJ] B
BBII, 3aHATOCTh ¥ HAJTOTOBBIE MOCTYILICHUS

5. CoumanbHas pojib Majoro NPEANPUHUMATEIBCTBA: KAa4eCTBO KU3HHU,
CPEHMM KJIACC U JIOKAJIBHOE Pa3BUTHUE

6. VuHoBanMOHHAasT W aJanTalMOHHAs poOJb MaJoro Owu3Heca: ApaiBep
TEXHOJIOTMUYECKOT0 Pa3BUTHUS U PHIHOYHON THOKOCTH

TecToBBIE 3a1aHUS:
Tect 1.

BHuMarenbHO NMpouyuTaTh TEKCT 3a/JaHUs U MOHATh, YTO B KAaYECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpOYUTATh NPEIIOKEHHBIE BAPUAHTHI OTBETA.

Br16path o1uH BEepHBIil OTBET.

3anucath TOJIBKO OYKBY BRIODAHHOTO BapHaHTa OTBETA.

Kakas w3  mnepeurcieHHbIX  (QYHKIMA B HaumOOJbIIEH  CTENEHU
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OTpakaeT CONMAIBLHYIO POJIb MaJoro U cpeaHero ousHeca?
a) o0ecrevyeHre HaJIOrOBhIX MOCTYIUICHUH B OIOJKET
0) popMHpoBaHNE KOHKYPEHTHOM CpeJIbl
B) CO3/IaHUE HOBBIX pab0OYNX MECT U CHUKEHHE 0e3paboTHIIbI
I') BHEJIPEHHE WHHOBAIIMOHHBIX TEXHOJIOTUI

Tect 2.

BHHMaTENIBHO MPOYHMTATh TEKCT 3aJaHUS M IOHATH, YTO B Ka4eCTBE OTBETA
O’KHJIA€TCSI HECKOJBKO MPaBUILHBIX OTBETOB U3 MPEIIOKCHHBIX BAPHAHTOB.

BHUMaTEIBHO TPOYNTATH NIPEIJIOKCHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOJIBKO MPABMIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

Kakoit Bkiajy manoro Ou3Heca B IKOHOMHKY PETHOHa SBISIETCS HanOoliee
3HAYMMBIM C TOYKH 3PCHHS YCTONYMBOCTH SKOHOMHUYECKON CUCTEMBI?

a) BBICOKAsI IPOM3BOIUTEIHLHOCTD TPY/1a Ha OJTHOTO 3aHSATOTO

0) cOCOOHOCTH OBICTPO ATANITUPOBATHCS K U3MEHEHHUIO PRIHOYHOTO CIIPOCca

B) KpyIHbIC MHBECTHUIIMKM B OCHOBHOM KaImuTas

T') MOHOTIOJIbHOE TI0JIOKEHHUE Ha JIOKATBLHBIX PhIHKAX.

UTo U3 MEepeYUCICeHHOTO0 XapaKTEepPU3yeT SKOHOMUUYECKYIO  POJIb MAJIOTO
Ou3Heca B yCIOBUSIX PRIHOYHOW SKOHOMUKH ?

a) o0ecIreueHe ColMaibHON CTAOMILHOCTH B OOIIIECTBE

0) dbopMupoBaHUE «CPETHETO KJIaccay KaK OCHOBBI COIUAIbHO-TTOIUTHYECKON
CTaOMIBHOCTH;

B) TOJJIEP)KKA JIOKAJTBHBIX COIMATIBHBIX HHHUIIMATUB U OJAaroTBOPUTEIHHBIX
MIPOEKTOB

I') CHIDKEHHE MOHOTIONU3AINH PhIHKA U PA3BUTHE KOHKYPEHIINH

Tect 3.

BHuMartenbHO mpouyuTaTh TEKCT 3aJaHUs U TMOHSITh, YTO B KadyeCTBE OTBETA
0KHJIaeTCH ITOCIIEA0BATCIHHOCTE DJIEMCHTOB.

BHumaTenbHO npoynuTaTh MPEISIOAKEHHBIE BAPUAHTHI OTBETA.

ITocTpouTh BEpHYIO MOCIEI0BATEIBHOCTD U3 MPEJI0KEHHBIX AJIEMEHTOB.

3anucarh OyKBbI BAPHAHTOB OTBETOB B HY)KHOM IMOCIICIOBATEIIBHOCTH.

Kakoe yTBepkjaeHue O poJjii Majoro Ou3Heca B MHHOBAIMOHHOM pPa3BUTHU
ABJISIETCSI BEPHBIM?
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a) MaJiblii OW3HEC HE Y4YacTBYeT B HWHHOBAIIMOHHON JESITENIbHOCTH U3-3a
otcyTcTBus pecypcoB Ha HUOKP;

0) MaJible IPEINPUATUS Yalle KPYIMHbIX BBICTYNAIOT «ITMOHEpaMU» B BBIBOJE Ha
PBIHOK MPUHIUNHNATBHO HOBBIX MTPOJAYKTOB U YCIIYT;

B) MHHOBAITMOHHASI aKTHBHOCTh MaJIOTO OWM3HECA BCETJa HIDKE, YeM Y KPYIHBIX
KOpIIOpauu;

r) Majblii OW3HEC OPUEHTHUPOBAH UCKIIOYUTEILHO HAa 3alMMCTBOBAHUE
TEXHOJIOTUH Y KPYITHBIX KOMITAaHUIA?

Kak maibrii 6u3Hec crmocoOCTBYET IMOBHIIIICHUIO KA4eCTBa KU3HU HACEICHUS Ha
JIOKaJIbHOM YpPOBHE?

a) MyTeM CTPOUTENIbCTBA KPYMHBIX HHPPACTPYKTYPHBIX OOBEKTOB (IOPOTH,
OOJIHHMIIBI, IITKOJIBI);

0) myTem oOecriedeHus HACEJICHHS MOBCEIHEBHBIMH TOBApaMU M YCIyraMH B
II1aroOBOM JOCTYIMHOCTH (Mara3uHbl, TapUKMaxepCKUe, PEMOHTHBIC MacCTEPCKUE);

B) ITyTEM 3MHCCHH PETHOHAIBHBIX JICHS)KHBIX 3HAKOB;

I') TyTeM YCTAaHOBJICHHS TOCYAAPCTBCHHBIX IIEH Ha COIMAIbHO 3HAYMMBIE
TOBApBHI.

Tema 1.2. I'ocynapcTBeHHOe ynpaBJieHHe U MOJAEPKKA MaJI0ro Om3Heca.
IIK 1.1, ITK-2.3.

Tembl TOKIaA0B:

CucreMa rocylnapCTBEHHOM MOAAEPKKMA MAJIOrO MNPEANPUHUMATEIbCTBA B
Poccniickoit @enepanyn: HHCTUTYTbl, THCTPYMEHTBI U MEXAHU3MBL.

['ocynapcTBeHHOE peryJupoBaHUE MajbiM OHW3HECOM: aJMUHUCTPATHUBHBIC
Oapbepbl U MEXAHU3MbI UX CHU)KEHHUS.

[lognepxka Mamoro B HOBBIX pervoHax Poccuiickoiri ®enepauuu (Ha
npumepe JHP).

['ocynapcTBeHHbIE 3aKYNKH KaK MHCTPYMEHT HOJAEPKKH Majoro OusHeca:
MEXaHU3MBI.

[udposas tpanchopmaius rocyaapcTBeHHon noanepxku Mb: mnardopmsi,
CEPBUCHI U IIEPCIIEKTUBBI.

TecToBBIE 3a/1aHUA:

Tect 1.

BHuMartenbHO MpouuTaTh TEKCT 3aJaHUS U MOHSATh, UTO B Ka4€CTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPABUIIbHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh NPEAJIOKEHHbIC BAPUAHTHI OTBETA.

BI)I6paTI> HCCKOJIBKO ITPaBUJIbHBIX OTBCTOB.
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3amnucaTth TOJBKO 6YKBI>I BBI6paHHI>IX BAapUaHTOB OTBCTA.

Kakue u3 nepedncieHHbIX Mep OTHOCATCA K (PMHAHCOBBIM MHCTPYMEHTaM
roCy/1apCTBEHHON NOJAEPKKH CyOBEKTOB MAJIOTO M CPEIHETO MIPEITPUHUMATEILCTBA

a) MPeI0CTaBJICHNE TPAHTOB Ha OTKPBITHE U Pa3BUTHE OM3HECA;

0) KOHCYJIbTAIIHIOHHBIEC YCIYTH B LIeHTpe « Mol OU3HECH;

B) JIbTOTHOE MUKPOKPEIUTOBAHHE Yepe3 PETHOHAIbHBbIE (DOHJIBI MOAJIEPIKKH
MB;

r) oOpa3oBaTellbHble MPOrpaMMbl M KypChbl TOBBIIIEHHS LU(GPOBOI
I'PaMOTHOCTH;

1) cyOcUIupOBaHUE YaCTU MPOLEHTHON CTaBKU MO OAaHKOBCKUM KpEAUTaM;

€) MOMOILb B CepTU(UKALIMH TPOTYKIIUH JIJIs BBIXO0/1a Ha 3KCIOPT.

Kaxkoil (denepanbblii 3aKk0H sBisieTcsl 0a30BbIM B cdepe rocyJapCTBEHHOM
MOAACPKKU MaJIOTO U CPEIHETO NMpEaNpUHUMATENbCTBA B Poccuiickont @enepanumn?

a) ¢penepanbHblil 3aK0H Ne 44-D3 «O KOHTPAKTHOU CUCTEMEY;

0) denepanbubiii 3akoH Ne 209-O3 «O pa3BUTUHM MaJOTO U CPEIAHETO
npeanpuHuMaresbeTsa B Poceuiickon denepannny;

B) (enepanbhbiii 3akoH No 223-03 «O 3akynkax TOBapoB, paboOT, ycCIyT
OTJEJIbHBIMU BUIAMU IOPUAMUECKUX JIUI;

r) penepanbhbiii 3aKkoH Ne 135-D3 «O 3amuTe KOHKYPEHITUNY.

Kakass opranuszainus BBICTYNAeT KIIOYEBbIM HWHCTUTYTOM pa3BUTHS U
HOJIEP’KKH MaJIoro U cpeaHero OusHeca Ha efepaabHOM ypOBHE?

a) TOPrOBO-MPOMBIIILIEHHAs ranata PO;

0) hoHa pa3BUTHS TPOMBIIIICHHOCTH;

B) koprnopauusa «MCII»;

r) CKOJIKOBO.

Tect 2.

BHuMartenbHO MpOYMTATh TEKCT 3aJaHUA U IMOHATh, YTO B KAa4YECTBE OTBETA
0’KMJIAE€TCS TOJIBKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB.

BHuMaTenpHO MpOYUTaTh NTPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh o71uH BepHBIN OTBET.

3anucaTh TOJbKO OYKBY BRIOpDAHHOTO BapuaHTa OTBETA.

Kakne wu3 mnepedncieHHbIX TpeOOBaHMM U YCIOBHM 00SI3aTENbHBI IS
OpPU3HAHUS TPEIIPUIATHS CYOBEKTOM MAaJIOTO HJIM CPeHEro Ou3Heca B COOTBETCTBUU
¢ ®enepanbHbiM 3ak0HOM Ne 209-D3?

1. IlpenenvHass nons yuactusi Poccuiickoit ®enepauuu, cyobextoB PO,
MYHHUIIMIIAJBHBIX ~ 00pa3oBaHWM,  OOILNECTBEHHBIX U  PEJIMTHO3HBIX
OpraHu3aiuii, 0JaroTBOPUTENbHBIX U MHBIX (DOHJIOB B YCTaBHOM KalluTaje
He Oonee 25%
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2. Hanunume aeicTBYIONICH TUIEH3UN HA OCHOBHOM BUT IESITEILHOCTH

OrpaHuueHue 1o cpeAHeil YUCIECHHOCTH PaOOTHUKOB 3a MPEIIIECTBYIOMUN

KaJIeHAapHbIN 1o (0T 15 10 250 4esnoBek B 3aBUCUMOCTH OT KaTETOPHH )

4. OOszarenpHas peructpanusi B KadecTBe lopuaumdeckoro smma (MUI1 we
otHocatcs kK MCB)

5. OrpaHudeHue MO roJ0BOMY JI0XOAYy (BBIPYYKE) OT MPEANPUHUMATEIbCKON
JEATEIIbHOCTH (B COOTBETCTBUH C nocTtaHoBiieHueM [IpaButenscta PD)

6. Hamuume coGcTBeHHOTO 0hrica U TOPTOBOM TOUKH.

W

Kakoe u3 nepeuncieHHbIX TpeOOBaHUH SABISETCS 00S3aTEIbHBIM KPUTEPUEM IS
OpU3HAHUS TNpPEAnpusaTus CyOBEeKTOM Malloro WIM CpeiHero OusHeca B
COOTBETCTBHUM C 3aKOHOJIATEILCTBOM PD?

1. Hanuuue ceprudukara cucteMsl MeHeaxkMeHTa kauecta [ISO 9001

2. OcylleCTBICHUE BHENTHEIKOHOMUYECKOU JIESITETbHOCTH

3. IlpenenbHas oyl ydacTHsl rocyJapcTBa, PETMOHOB, MYHULIUIIAIUTETOB U

KPYIHBIX KOMIIAHUH B YCTaBHOM KanuTaie (He 6osee 25%)
4. Peructpanus FOpUIUYECKOro Jiniia B (hopMe aKIIMOHEPHOTO 00IIecTBa

Tect 3.

BauMarenbHO NMpovMTaTh TEKCT 3aJaHUsS U MOHATh, YTO B Ka4eCTBE OTBETA
0KHAETCS IIOCIEI0BATEIBHOCTD DJIEMEHTOB.

BauMarenbHO MpodyuTaTh MpeyIoKeHHBIC BApUAHThHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 MIPEIOKECHHBIX DJIEMEHTOB.

3anucarh OyKBbI BAPHAHTOB OTBETOB B HY)KHOM IMOCIIEIOBATEIIBHOCTH.

Kakas wmepa moamep>XKu  OTHOCHUTCS K (DPMHAHCOBBIM MHCTPYMEHTaM
rocyaapctBeHHoM nogaepxku MCB?
a) KOHCYJIbTAIlMOHHBIE YCIYTH B IeHTpe «Moii 6u3Hecy;
0) 0Opa3oBaTesIbHbIE IPOrPAMMBI U TPEHUHTH JUIsl IPEAITPUHUMATENEH;
B) JIBTOTHOE KpEAUTOBAaHHWE IO CTaBKE HIDKE PHIHOYHOW  depe3
YIOJIHOMOYCHHbBIC OaHKU;
I') IOMOUIb B PErMCTPAI[MM TOBAPHOI'O 3HAKA.

Kakoe M3 mepeyucieHHbIX YCIOBUH SIBISETCS MPEUMYIIECTBOM JIJISi MaJoro
MPEANPUATHS IPU YYACTUU B TOCYIAPCTBEHHBIX 3aKynkax no 44-d37?
a) BO3MOXHOCTb 3aKJIIOYaTh KOHTPAaKT Oe€3 MpelOoCTaBICHUs OOeCIeUeHHUs
3a5BKH;
0) ocBoboxkaeHue oT ymiatel H/IC npu ucnoIHeHUU KOHTPAKTa;
B) IIPABO HA OJJHOCTOPOHHEE U3MEHEHUE 1IEHbl KOHTPAKTA;
T') IPHOPUTETHOE MPABO HA 3aKJIFOYEHUE KOHTPAKTa 0€3 MPOBEJICHHS TOPTOB.

Tema 1. 3. IIpouecc co3panus codcreennoro aenaa. I1K-1.1, ITK-2.3
TecToBoe 3as1anue:
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Tect 1.
BHuMartenbHO mpoyuTaTh TEKCT 3aJaHusl ¥ MOHATh, YTO B Ka4€CTBE OTBETA

0XKHNIAACTCA TOJbKO OJWH U3 IPCAJIOKCHHBIX BAPHUAHTOB.

BHHUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.
BriOpaTh 01uH BEpHBINA OTBET.
3anucath TOJBKO OYKBY BEIOpAaHHOI'O BapHaHTa OTBETA.

Kakoli u3 nepedrcieHHbIX 3JIEMEHTOB SIBJSIETCS. MUCCUEN OpraHu3aiuu’?

a) YBenuueHue J0iH pbiHKa 10 15% k koHiy 2026 ropa.
b) OOecnieueHue  KUTENEl  perMoHa  KayeCTBEHHONM M JOCTYyNHOM

X71€000yI0UHOM TTPOAYKITUEH, COXpaHSS TPAJAUIIUN JOMAITHEH BBITICUKH.

¢) CHmwxkeHue uzaepxek nmpousBoactsa Ha 10% 3a cuéT aBTOMaTU3AIUY.
d) Beixoa Ha MEXTyHApOIHBIA PHIHOK B TCUCHHE TPEX JIET.

Ha

KaKOM JTaIic nmponecca CO3daHuA COOCTBEHHOT'O Jciia

pazpabarbiBaeTcsi Ou3HeC-TIIaH?

1

2.
3.
4,

Ha sramne renepannu npeanpruHUMaTEIbCKOW HIIEH.
Ha sramne oneHkr BO3MOKHOCTEN U aHAJIM3a PhIHKA.
Ha srane muianupoBaHus 1 NPUBJIEYEHUS PECYPCOB.
Ha sTane rocygapcTBeHHON perucTpanuy PUAXYECKOrO JIULA.

Tect 2.
BHuMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHATh, YTO B Ka4eCTBE OTBETA

OXKHNIACTCA HCCKOJIBKO ITPABUIIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX BAPHUAHTOB.

BHUMaTENBHO TPOYNTATh IPEIIOKEHHBIE BAPUAHTHI OTBETA.
BbIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucaTh TOJBKO OYKBbI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kakue wu3 IMECPCUUCIICHHBIX XAPAKTCPHUCTUK OTHOCATCA K IIPABHIIBHO

chopmynupoBannoi nenu (mo SMART-kpurepusim)?

l.

2.

hd

[lenbs AoKHA OBITH PA3MBITOM M BIOXHOBJISIIONIEH («CTaTh Jy4YIIMMHU Ha
PBIHKE»)

[lens nmomxHa OBITH KOHKPETHOM M M3MEPUMON (MMETh KOJIUYECTBEHHbIE
WJIM KQYECTBEHHBIE MHIUKATOPHI)

lens nmomkHa OBITh JOCTHXKMMOM TpU HUMEIOIIUXCA pecypcax U
OTpaHUYECHUSIX

[enb nomxHa ObITH peIEBAHTHOM MUCCUU U CTPATETUX OpTaHU3ALNH

[enp nomxHa ObITh MPUBS3aHA K OMPEACIEHHOMY CPOKY BBITIOJIHEHHUS

[lens momkHA OBITH OJMHAKOBOW IS BCEX COTPYIAHUKOB 0Oe3 ydéra Hx
byHKIMIA

Kakue u3 mepeunciaeHHBIX NEUCTBHM SBIAIOTCS O00S3aTEIbHBIMU 3TallaMu

mpoliiecca TOCyJapCTBEHHOW PEruCTpallid WHIUBUIYAIBHOTO TMPEANPUHUMATEIS
(MIT) B Poccuiickoii @enepauun?
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Br100p 0CHOBHOTO ¥ IONOJHUTENBHBIX KOJOB AesTenbHocTH o OKBO/]
[TonmyyeHue JUUEH3UM HA  OCYILECTBIECHUE  MPEINPUHUMATEIHCKON
JeATEIIbHOCTH (J71s1 BCEX BUIOB OM3HECA)

OrmaTa rocy1apCTBEHHOM MOIUIMHBI 38 PETUCTPALIMIO

OTkpbITHE pacu€THOTO cuéTa B OaHKe (B 00s3aTEILHOM MOPSIIAKE)

[Tonaua 3asBnenus no Gopme P21001 B Hamoroseiit oprad wim MOI]
[Tonyuenune cBunerensctBa MHH (nipu oTcyTcTBUN)

0

S bW

TecToBoe 3amanue 3. YCTaHOBUTE COOTBETCTBUE MEXIYy HA3BaHUEM 3Tara
npoliecca co3JaHusi COOCTBEHHOTI'O JI€J1a U €0 COJEPKaHUEM.

No Ortan Conepxxanue

AHanu3 KOHKYPEHTOB, OLIEHKa CIIpoca,

1 I'enepanus nneun A .
ompeesIeHHE 1eJIeBOM ayuTOPUHU

OueHka prIHOYHBIX Omnpenenenre NOTPEOHOCTH, TOMCK HHUIIIH,

2 . b
BO3MOXKHOCTEMN dbopmyupoBaHre OM3HEC-KOHIICTIIIH
3 Pa3zpaboTka 6usHec- B [Toaya TOKyMEHTOB B HAJIOTOBBIN OpPraH,
IJIaHa Bb100p OKBO/I, onyiata nomnuinHbI
DUHAHCOBOE IUIAHUPOBAHUE, PACUET
4 Peructpanus 6usneca r P P

OKYIIAaeMOCTH, OLICHKA PHUCKOB

1. BHuMaTenbHO MPOYNTATh TEKCT 3aJaHUs U MOHATh, YTO B KAYECTBE OTBETA
0’KHMJIAF0TCS TIapbl JJIEMEHTOB.

2. BauMarensHO MpoYMTaTh 00a CIUCKA: CHHCOK | — 3Tambl; CIIHUCOK 2 —
coJiepKaHue.

3. ComocTaBuUTh DJJIEMEHTHI CIHMCKa 1 ¢ »3JeMeHTaMH CHOHUcKa 2,
chopMHpPOBATH MAPHI AITEMEHTOB.

4. 3anucath nonapHo HUdpsl 1 OyKBbI BAPUAHTOB OTBETA B TAOIUILY.

TectoBoe 3amanue 4.
YcTaHOBUTE COOTBETCTBHME MEXKIYy YPOBHEM IIefied OpraHu3allid U HX
XapaKTEPUCTUKOM.
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No | VYposens uesneit XapaKTepUCTUKA

KoHkpeTHbIe, U3MepUMBbIe pe3yIbTaThl, KOTOPHIX
1 Muccus A | MUIaHUpYET NOCTUYb OPraHU3alMs B LIEJIOM 32
Onpe/IeJICHHbIN Mepruo

) Crparernueckue 5 dunocodus, npegHazHauYCHUE, CMBICIT
eI CYLIECTBOBAHUS KOMIIAHUU

3 TakTnueckue B 3ajauun, KOTOpPbIE CTABATCS NEPEN OTAEIaMU U
eI NOAPA3AEIECHUAMU I peAIM3aLUN CTPATErun
OnepaIHOHHbIe KoHkpeTHbIE 3a1aHus 111 OTAEIbHBIX

4 Hemf I COTPYJIHHUKOB Y MAJIBIX TPYNI HA KOPOTKUM

nepuos

1. BuumaTenbHO MPOYUTaTh TEKCT 33JaHUs U MIOHATh, YTO B KAYECTBE OTBETA
0KHJIAtOTCSI TTapbl JIEMEHTOB.

2. BuumarenbHO mnpouuTarth 00a CHHCKAa: CHOUCOK 1 — YypOBEHb IeNeH;
CIIMCOK 2 — XapaKTePUCTHUKA.

3. ComocTaBUTh DJJIEMEHTHI CIHCKa 1 ¢ »3JeMeHTaMH CIOHUcKa 2,
c(hopMHUPOBATH MAPBI SJIEMEHTOB.

4. 3anucarp nmonapHo HUQpsI U OYKBBI BAPHAHTOB OTBETA B TAOJIUILY

Tema 1.4. Oco0eHHOCTH CHCTEMBI YIIPABJIECHHUS NPEANPUATAAMEA MAJIOr0
oum3neca. I1K-1.1, IIK 2.3.

TecToBrIe 3a1aHU:

Tecr 1.

BHUMaTENBHO MPOYNUTATh TEKCT 33JlaHUs U MOHATh, YTO B Ka4€CTBE OTBETA
0’KHJIaeTCs TOJIBKO OJUH U3 MTPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO TPOYUTAT NPEIIOKEHHBIE BADUAHTHI OTBETA.

BbiOpaTh 01uH BEpHBINA OTBET.

3anucaTh TOJIBKO OYKBY BBIODAHHOTO BapuaHTa OTBETA.

Kakas w3 mepeyuciaeHHbIX OCOOCHHOCTEH MEHEIKMEHTa HauboJliee
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XapaKTepHa JJI MaJIoro npeanpusTus (MUKpoOM3Heca) B OTIMYUE OT KPYMHOU
Kopropamuu?
1. Yétkoe paszneneHue CTPATeTHMUYECKUX W OINEPAlMOHHBIX (DYHKIIUA MeExTy
Pa3HBIMU YPOBHSIMH YIIPaBICHUS
2. ®opmanu3oBaHHAs CHUCTEMA CTPATErMYECKOro TUIAHUPOBAHUS C TOPU3OHTOM
5-10 ner
3. CoBmMmenieHue QpyHKIMM COOCTBEHHUKA U yIPaBlIeHIa, OTCYTCTBUE TITyOOKOi
CHelHaIn3alui MEHEI)KMEHTa
4. Hanuure NOJHOLIEHHOIO COBETAa JIUPEKTOPOB M HE3aBUCUMBIX YJICHOB
paBJICHUS

YTo U3 MNEepeurciIeHHOrO B MEPBYIO OUYEpeAb OIpenesseT CIeuu(UKy
KOOpPJIMHALIUKA JIEATEIbHOCTH YYaCTHUKOB IIpU pealu3aluu OW3HEeC-TUIaHa Ha
MaJIOM IIPEANIPUATUNA?

1. Hanmuue MHOTOYPOBHEBOW HEPAPXUU U CI0KHOM CUCTEMBI COTJIACOBAHUI

2. Tlpsmble HedoOpMallbHbIE KOMMYHHUKALUA MEXAY PYKOBOJIUTEIEM M BCEMHU
COTpYAHUKaMU

3. OO6s3atenbHOE UCMOJIb30BaHKe Joporocrosiux ERP-cucteM mist KOHTpoJis
VCIIOJTHEHUS

4. llpuBnedeHre BHEWMIHWX KOHCYJBTAaHTOB /I ONEPATHBHOIO YIIPaBICHUS
IPOEKTaMu

Kakas mpoOiema KOHTpoJisl peanu3ali CTpaTeruu sIBIsETCS Haubosee
OCTPOM I MaJIOTO NPEANPUATHS B YCIOBHUAX TEKYIIMX W3MEHEHUN BHEIIHEH
cpennt?

1. 30bITOYHOE  KOJNMYECTBO BHYTPEHHEW  OTYETHOCTH, 3aMEIJISIONIEE

IIPUHATHE PELICHUN

2. OrcyrctBue cucteM mMonutopuHra KPI us-3a meduuura pecypcoB Ha ux

BHEJIPEHHE U MOJJIEPKKY

3. ClOXHOCTh B MOAOOPE BHEIIHMX AyJIUTOPOB JUIsI MPOBEPKUA HCHOJIHEHUSA
CTpaTeruu

4. JKécTtkasd mpuBs3Ka CUCTEMBI KOHTPOJS K KOPIIOPATHBHBIM pErIAMEHTaM
rOJIOBHOW KOMIIaHUH

Tecr 2.

BHuMarenpHO MpouyuTaTh TEKCT 3aJaHMs U MOHAThH, YTO B KaUECTBE OTBETA
OKUJAETCS HECKOJIBKO ITPaBUIIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.

BHUMAaTENBHO MPOYNTAT IPEIIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIODAHHBIX BApUAHTOB OTBETA.

Kakue 3 mepednciieHHbIX OCOOCHHOCTEW MEHEHKMEHTa XapaKTEPHBI IS
MPEANPUATANA MAJIOTO ¥ CPETHEr0 OM3HECA B OTJIIMYHUE OT KPYITHBIX KOPIIOPAITHii?
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SRR

Bricokass creneHp (Gopmanuzanuy  yOpaBICHYECKUX NPOUEayp U
JIOKyMEHTO000pOTa

CoBMellleHHE CTpaTErMUYeCKMX M OINEpPaTUBHBIX (YHKUUNA yIpaBiICHUS
COOCTBEHHMKOM HMJIM TOI-MEHEHKEPOM

JImuTenbHBIN TOPU3OHT CTpaTeruueckoro mianupoanus (10+ jer)
['uOKoCTh U OBICTPOTA aIaNITAIIMKA K H3MEHECHUSIM BHEITHEH CPeIbI

Hannuue pa3BeTBIEHHON HEPAPXUUECKON CTPYKTYPBI YIIPaBICHUS
OrpaHn4eHHOCTh pecypcoB IS BHEIAPEHUS JOPOTOCTOSALINX
UH(OPMAITMOHHBIX CUCTEM

Kakue daxropsr, oOycnoBineHHble crenudukoit menemxkmenta MCB,

OKa3bIBAIOT HaWOOJIbINEe BIUSHHE HA TMPOILECC KOOPAMHAIIMH YYACTHHUKOB IIPU
BBITIOJTHEHHUH OW3HEC-TIIIaHAa?

1.

2.

HeoOxoaumocTh cornacoBaHusl JACUCTBUH dYepe3 JUIMHHYIO —LIEHOYKY
YIIPABIEHYECKUX YPOBHEM

[IpssMOW JUYHBIM KOHTPOJIb PYKOBOIAUTENS 3a JEUCTBUSAMM KaXIOTO
COTpYIHHKA

Hcnonb3oBaHue NPEUMMYIIECTBEHHO YCTHBIX PAaCHOpPSKEHUA BMECTO
IIMCbMEHHBIX PErJIAMEHTOB

OO0s3aTenbHOE MPUBJICUYCHUE CTOPOHHUX KOOPIAMHATOPOB U3 OU3HEC-
WHKY0aTOpOB

BbeicTpoe noBeneHne KOPPEeKTUPOBOK OM3HEC-IIJIaHa 0 BCEX YYAaCTHUKOB B
HeopMabHOM 00CTaHOBKE

XKéctkoe 3akperuieHne (QyHKUMH B JOJDKHOCTHBIX HHCTPYKLHUSAX C
UCKJIIOYEHHEM Ty OIMpOBaHUS

Kakue mpoGiemsl obecrieueHus: peanus3aiuu crparerui u Kontposs B MCh

CBSI3aHbI C 0COOCHHOCTSIMU MEHEIX)KMEHTA MAJIbIX MPENPUSITHI?

1.

W

[leperpy3ka pyKOBOOMTENS  ONEpPAUMOHHBIMM  33JadyaMH B  ymepO
CTPAaTErn4eCKOMY KOHTPOJIIO

N30bITOYHOE KOTMYECTBO YPOBHEH YIIPaBICHYECKON OTYETHOCTH
OTtcyTcTBHE BBIIEIECHHOM CIIy>KObl BHYTPEHHETO ay/IUTa U KOHTPOJUIMHTA
HeBo3MOXHOCTB OBICTPON KOPPEKTUPOBKHU IJIAHOB M3-32 OFOPOKPATHUECKUX
IIpOLEYp

BrIcokass 3aBHCHMOCTb pE3yJbTaTOB pEATU3ALMM CTPATErMd OT JIMYHOU
MOTHBALUN COTPYAHUKOB

CnoXHOCTh BHEAPEHHs JAOPOrocTosIUX cucreM MoHuTtopuHra KPI
(manmpumep, BSC-mmatdopm)

Tect 3.
BHUMaTeNnbHO MPOYNUTATh TEKCT 33JIaHUS U TOHATH, YTO B Ka4€CTBE OTBETA

0XMAACTCA IIOCIICA0BATCIIbHOCTD 3JICMCHTOB.

BaumarennHO MMpOYUTaTh IPCAJIOKCHHBIC BAPHUAHTBI OTBCTA.
HOCTpOI/ITB BCPHYIO TOCJICAOBATCIIBHOCTD U3 MPCIAJIOKCHHBIX 3JICMCHTOB.

26



3anucarthb 6YKBBI BapHaHTOB OTBCTOB B HYX(HOﬁ IIOCJIICA0BATCIIbHOCTH.

YcraHoBute MIPABUIIbHY IO MOCIIEI0BATEIHHOCTh JTaroB
mporiecca pa3paboTKl W peaiu3alliyd CTPAaTern HAa MajoM Tpeanpustau  (OT
Hayaja K 3aBEpIICHUIO).

byksa Oran

A KoppekTrpoBka cTparernu u MiiaHOB HAa OCHOBE MOJTYUYEHHBIX PE3yIbTaTOB U
M3MEHEHUI BHEIIHEN CpEIbl

5 Peanu3anus cTparernu 4yepes MOCTAHOBKY ONEPATUBHBIX 3371a4 COTPYIHUKAM (4acTo
B YCTHOM popme)

B MonuTopuHT KiTtoueBbIX nmokazareneit a¢dextuBHoctu (KPI) moctymapiMu
cpenctBamu (Excel, mpocteie qambopas)

r DopMyTUpPOBaHNE MUCCHH U BUJICHUSI COOCTBEHHUKOM, UCXO/S U3 €0 JIMYHBIX IIeTei
U IICHHOCTEU

il [IpoBenenue ynpoméHaoro crparerndeckoro ananmu3a (SWOT, ananu3 KOHKYpPEeHTOB

«I10 MECTY»)

3anumure IIOCJICA0BATCIIbHOCTD 6}’KB B ITPABHUJIBHOM ITOPAJAKC!:

1

2 3 4 5

Tect 4.

BHuMartenbHO nMpoyuTaTh TEKCT 3aJjaHusl U MOHATh, YTO B Ka4€CTBE OTBETA
0KHAETCS ITOCIICIOBATEILHOCTE DJIEMEHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEIIBHOCTD U3 MPEJI0KEHHBIX 3JIEMEHTOB.

3anucaTth OYKBBI BAPUAHTOB OTBETOB B HY>KHOW MOCJICIOBATEIHHOCTH.

Pacrionoxure B npaBuiIbHOU MOCIIEI0BATEIBHOCTH JEUCTBUSI PYKOBOAUTEISA
Majioro MPEANpPUsITHS MPU BOZHUKHOBEHWU BHEIITATHOW CUTYyaIlWH, TpeOyromen
OTKJIOHEHHUSI OT YTBEPXKIEHHOr0 OW3HEC-TUIaHa (C TOYKU 3PEHHS KOOpAWHAIUU
YYaCTHUKOB U 00€CTICUeHUs COTJIACOBAaHHOCTH ).

byxkga

[eiicTBue

JloBezieHrEe CKOPPEKTUPOBAHHOTO TIJIaHa JI0 BCEX YYaCTHUKOB (B JIMYHOU Oecene,
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bykBa [evicTBue
MECCEHJIXKEPE WM 110 TeledoHy)

5 OreHka BIUSHUS OTKIIOHCHUS Ha KITIOUYEBBIC TTOKA3aTe OM3Hec-TuIaHa (BBIPYUKY,
CPOKH, 3aTpaThl)

B Bbiaua HOBBIX OMEpaTUBHBIX PACIIOPSKEHUHN COTPYIHUKAM Oe3 mepecMoTpa BCEero
Ou3Hec-1IaHa (MIPY HE3HAUUTENBHBIX OTKJIOHEHUSIX )

I Oo6napyxeHue ¢akTa OTKIOHEHHS OT TUIaHa (HalpuMep, CPhIB TIOCTABKH, MaJICHIE
crpoca, moJIoMKa 000pyI0BaHU)

il [TpunsiTue pemeHus: 0 KOPPEKTUPOBKE TUIaHA (YaCTO EAUHOIUYHO WK TTOCTIe
KpPaTKOTO COBEUIAHUS C KIIFOUEBBIMH COTPYIHHKAMHU )

3anummure IIOCJICA0BATCIIbHOCTD 6y1(B B IIPABHUJIbBHOM ITOPAAKC!:

PA3JIEJI 2. CTPATEI'US PASBUTUSA MAJIOT'O BUSHECA

Tema 2.1. Crparerusi ynpasjeHHsl, PHUCK H HeOINpeIeJeHHOCTh B
pa3BuTuu Maabix npeanpustui. I[IK-1.1, IIK 2.3.

TecToBble 3ananus

Tecr 1.

BHuMmaTenbHO MpoYnuTaTh TEKCT 3aJlaHUs U MOHATh, YTO B Ka4eCTBE OTBETA
0KHJIa€TCA TOJIBKO OJIUH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MPOYUTATh NPEAJIOKEHHbIE BAPUAHTHI OTBETA.

BobiOpaTh 01uH BEpHBINA OTBET.

3anucaTh TOJBKO OYKBY BBIOPAHHOTO BapuaHTa OTBETA.

Kaxkas ctparerus pazsutusi Haubosee XxapakTepHa JJisi MaJloTo MPEANPUSTUS
Ha JTare BbIXOJ]a HA PHIHOK U 3aBOEBAHUS JIOJIM MPU OTPAHUYCHHBIX (PMHAHCOBBIX

pecypcax?
1. Crparerus nuBepcudukaium (0OCBOEHNE HECKOJIbKUX HECBA3AHHBIX PHIHKOB
OJIHOBPEMEHHO)

2. Crpatervs KOHIIGHTpPAIIMU HA y3KOM CErMEHTE (HHILIEeBasi CTPATErus)

3. Crparerusi BepTUKaIbHOW MHTErpauuu (MpuoOpeTeHue MOCTAaBLUIMKOB HIIA
JUCTPUOBIOTOPOB)

4. Crpaterust 1J100aJIbHOM SKCIMAHCHM (BBIXOJ HAa MEXIYHApOJHBIE PBIHKH C
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MepPBOIoO roja)

Yro u3 MNEPCUUCIICHHOTO ABJICTCA KIIOYCBBIM JJIEMCHTOM KOOPpAWHAIMUHN

YYaCTHUKOB IIPU pealn3aldy CTpaTeruy pa3BUTHUS HA MAJIOM MPEeANPUIATUN?

1.
2.
3.

4,

Pa3zpaboTka geTanbHBIX perjiaMeHToOB B3aumoaecTBus Ha 100+ cTpanuiax
Coznanue oTAENbHOTrO AenapTaMEHTa CTPATErnYECKOro MIaHUPOBAHUS
Perynsipapie  KOpOTKME ONEpaTUBHBIE COBELIAHUS PYKOBOJIMUTENS C
KOMAaHJI0M1

Bueapenune noporocrosienn ERP-cucTteMsl 1151 KOHTPOJIS UCITOJTHEHUS

Kaxkoii mokazarenb KOHTpPOJS peaau3allid CTpaTeruu SBISICTCS Haubosee

KPUTUYHBIM JIJIsI MQJIOTO MPEANPUATUS C TOUKU 3pEHHs 0OecrieueHus] BbKUBAHUS
Y pa3BUTHUA?

1

2.
3.
4.

PriHOYHAs kanmuTaau3alus KOMIIaHUU

JloJig ppIHKA B TJI00QJIbBHOM MaciuTade

JIeHEeXXHBIM MOTOK U JIUKBUIHOCTD

KonnuecTBo MaTeHTOB U 00BEKTOB UHTEIIEKTYalIbHOM COOCTBEHHOCTH

Tect 2.
BHuMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHATh, YTO B Ka4eCTBE OTBETA

O0XKHMIACTCA HCCKOJIBKO ITPAaBUIJIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX BAPHUAHTOB.

BaumarensHO IMPpOYUTATh IIPCAJIOKCHHBIC BAPHUAHTBI OTBCTA.
BBI6paTB HCCKOJIBKO IIPaBUJIBHBIX OTBCTOB.
3anucaTh TOJIbKO 6YKBLI BI)I6paHHLIX BAapHUAaHTOB OTBCTA.

Kakue u3 mepeuynciieHHBIX CTpaTeruid pa3BUTHUsS Hambosee XapaKTepHBI U

peaNMCTUYHbBl 11 OPEANPUSITHNA MaJlorT0 W CPeIHEero Ou3Heca C Y4E€TOM UX
PECYPCHBIX OIpaHUYEHUI?

1.

2.

Crparterust nuBepcuuKanii B HECBS3aHHBIE OTpaciu (KOHTJIOMEpaTHas
TuBepCcUpUKAITI)

Crparerus KOHIEHTPAIlUUA HA Y3KOM HUIlE (HUIIEBAsk CTPATEIHs)

CrpaTerusi «cjaeioBaHMs 3a JIUJAEPOM» (KOMUPOBAHHE JEUCTBUM KPYITHOTO
UTPOKa)

Crparerus (panuaitauara (pabora 1o MoJeId TOTOBOro Owu3HEca IoA
W3BECTHBIM OpPEHIOM)

Crpaterus riao0aabHOM 3KCHIAHCUU C OTKpbITHEM ¢uinanoB B 10+ cTpanax
OJIHOBPEMEHHO

Crpaterust KoomepalMd ¢ CETEBOTO B3aUMOJCUCTBUS C JIPYTUMHU
cyosekramu MCh

Kakue ¢akrtopel B NEpBYIO OdYepeab OINPEACsiOT BBIOOP CTpaTeruu

pa3BUTHS Ha MAJIOM MIPEANPHUATUU B MpoIiecce OU3HEC-TUTAHUPOBAHUS?

l.

Jlnuaple 1ETM W IIEHHOCTH COOCTBEHHMKAa (HampuMmep, >KeJlaHue
MacIITabMPOBATHCS WU COXPAHUTH CEMEHHBIN KOHTPOJIb)
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W

dopMasbHble PEKOMEHIAMKA MEXIYHAPOJHBIX KOHCAITUHTOBBIX areHTCTB
(McKinsey, BCG)

OrpaHn4eHHOCTh (PMHAHCOBBIX, BPEMEHHBIX U KaJIPOBBIX PECYPCOB
OO6s3aTenbHOE TpeOOBaHUE HAIMYMS CTpaTeruu Ha 10+ JieT 11 morydeHust
KpeJIUTa B TOCyapCTBEHHOM OaHKe

KoHkypenTHass cpena U TMO3UIIMOHUPOBAHUE OTHOCUTEIHHO ONMKAMIINAX
KOHKYPEHTOB

HeobxoammocTh coriiacoBanus CTpaTeruu ¢ mpo¢Cor3HBIM KOMUTETOM

Kakue uHCTpyMEHTBI KOHTPOJIS peau3allii CTPATerui Haubosee JOCTYITHBI

1 3¢ (HEKTUBHBI IJ11 MAJIOTO MPEINPHUSITUS C YUETOM €r0 0OCOOECHHOCTEH?

l.

2.

ExxenenenbHblil maH-GakT aHaau3 B OJeKTpoHHBIX Tadnumax (Excel,
Google Sheets)

[Tonnodyukunonansnas ERP-cuctema knacca SAP unu Oracle

Cucrema xmoueBbix nokazareneil s¢pdexruBaoctu (KPI) ¢ orpannueHHbIM
YHCIIOM MoKa3zatenen (5—7)

ExenHEeBHBIC OIEpAaTUBHBIC «ICTYYKH» PYKOBOAWUTENS C COTPYIHHKAMHU
(1015 munyT)

HaéM  BHemHENM  ayauUTOPCKOM  KOMIIAHMM U1 €XKEMECAYHOIO
CTPAaTETUYECKOTO ayauTa

Jam6opael B OecriatHeix i Hepoporux Bl-cucremax (Power BI, Google
Looker Studio)

Tect 3.
BHumaTenbHO mpouMTaTh TEKCT 3aJaHusl U MOHATh, UTO B KaYECTBE OTBETA

OXNAACTCA ITOCIACAOBATCIIBHOCTD 3JICMCHTOB.

BHUMaTENbHO MPOYUTATH MPEAIOKEHHBIE BAPUAHTHI OTBETA.
ITocTpouTh BEpHYIO NOCIEN0BATENBHOCTD U3 IPEITIOKEHHBIX DJIEMEHTOB.
3anucatb OYKBBI BAPHAHTOB OTBETOB B HYKHOM MOCJIEIOBATEIEHOCTH.

YcraHoBute IIPpaBUJIbHYIO IIOCJICA0BAaTCIBHOCTD OTaIloOB pa3pa60TI<H

CTPATCTuM Pa3sBUTUA HAa MaJIOM IIPCANIPUATHHN

bykBa | Oran

DopMyJIMPOBAHUE CTPATETMUECKUX aJIbTEPHATUB (HUIEBAs CTpATErws,

A N
(dbpaHYaii3uHT, KOOTIepaIus 1 ap.)

5 OnpeneneHne  MHUCCUH, BUACHUS H  CTPATETHYECKUX  IIETIEH
COOCTBEHHHMKOM (C yU4ETOM JIMYHBIX IIEHHOCTEH )

B MOHHTOPHHT pealin3aliy CTpaTeTud U KOPPEKTUPOBKA TIPU M3MEHEHUH

BHEIIIHEN CPEIbI
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bykBa | Ortan

r [IpoBenenne ynpomEnHoro crpareruueckoro ananuza (SWOT, PEST,
aHaJIN3 KOHKYPEHTOB)

il Br1i6op m yTBepKIeHHE ONTUMAILHOW CTPATETUH Pa3BUTHUSA C yUETOM
OrPaHUYEHHOCTU PECYPCOB

E Peanuzanust cTparermu 4Yepe3 IMOCTAHOBKY OIEPAaTUBHBIX 3ajad

COTpPYIHUKAM

3anuimuTe ocjaca0BaTCIbHOCTD 6YKB B IIPAaBHUJIbHOM ITOPAIKE:

Pacnosioxure B mpaBUIIbHON NOCJIENOBATENBHOCTH AEUCTBHS PYKOBOIUTEIA
MaJIOTO MPEANPUATHSA IPU KOPPEKTUPOBKE CTPATETMM B OTBET HA H3MEHEHHE
BHEIIHEN Cpenbl (HampuMep, IOSBICHHE HOBOTO CHJIBHOIO KOHKYPEHTa WA
MU3MEHEHUE HAJIOTOBOI'0 3aKOHOATENIbCTBA).

bykBa | JlelicTBue

A [IpunsiTue peuieHus 0 KOPPEKTUPOBKE CTpATEruu (4acTo €IUHOIMYHO
WM TOCTIE KPATKOT'O COBEIIaHUS

5 OOHapyxeHnue 3HAYMMOTO W3MEHEHHUS BHEIIHEW cpefbl (MOHWUTOPHHT
PBIHKA, HOBOCTH, 0OpaTHAs CBSI3b OT KJIMEHTOB)

B OrneHka BIMSIHUST M3MEHEHHS Ha TEKYIIYH0 CTPATETHI0 W TOKA3aTely
OuzHeca (BBIPYUKY, JIOJTIO PHIHKA, TPUOBLITH)

r JloBeieHre CKOPPEKTUPOBAHHOM CTpaTeruu IO BCEX COTPYAHUKOB (B
JUYHOM Oecesie, MEeCCeH Kepe, Ha TIJIaHEPKE)

il BHecenue u3meHeHMII B omepaTUBHbIE IUIaHBI M Ou3Hec-miaH (0e3
MOJIHOTO MEPEYTBEPKACHUS )

E AHanmu3 anbTepHATUBHBIX BApUAHTOB pearupoBaHus (yXO4 B JIPYTYIO

HUIITYy, U3MEHEHHE IIEHOOO0Pa30BaHMs, COKPAIIICHUE U3/ICPIKEK)
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3anuimTe IoCjaca0BaTCIbHOCTD 6YKB B IIPaBHUJIbHOM ITOPAIKE:

Tema 2.2. Bu3Hec—IUIaHUPOBaHKE JEATEJbHOCTH MAJbIX NPeANPUATHIH.
IIK-1.1, IIK 2.3.

TecToBbIC 3a/1aHUS.

Tecr 1.

BHUMaTENBHO MPOYNUTATH TEKCT 3aJIaHUS W TOHATH, YTO B Ka4eCTBE OTBETA
0’KMIAETCS TOJIBKO OJMH U3 MPEJJI0KEHHBIX BapUAHTOB.

BHUMaTENBHO MTPOYNTATH IPEITOKCHHBIC BAPUAHTHI OTBETA.

Br1Opath o1uH BEpHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Kakoli pa3nen OusHec-IulaHa COAEPKUT MH(MOPMALUIO O pacuérax TOUYKU
0€3yOBITOYHOCTH, CpPOKa OKYHNaeMOCTH IMPOEKTa M YHUCTOr0 JAMUCKOHTHPOBAHHOIO
noxonaa (NPV)?

1. MapkeTHHIOBbIU IJIaH

2. Opranu3anMOHHBIN IUIAH
3. DUHAHCOBBIN ILJIaH

4. IIpou3BOJACTBEHHBIN IJIaH

Kakoe wu3 mnepeuyucieHHbIX TpeOOBaHUN SIBISETCA OOS3aTEIbHBIM IS
pa3paboTkn OW3Hec-TuIaHa CyOBEeKTOM Majoro OW3Heca TpH  MOJYYCHHUH
roCyJapCTBEHHOTO TpaHTa Ha OTKPBITHE MPETPUITHS?

1. Hannuue neicTByromero a0roBopa apeHbl MPOU3BOACTBEHHOIO
MOMEIICHUS

2. O6ocHOBaHME 1IE€TIEBOTO MCIOJB30BaHUS 3aIpallIMBAEMbIX CPEJICTB C
yKa3aHUEM KOHKPETHBIX CTaTel pacxoioB

3. OO0s3aTenbHOE TpUBIEYEHUE COUHBECTOPOB (He Menee 50% ot
CyMMBI I'paHTa)

4. Perucrparus ToBapHOTo 3HaKa Ha IUIAHUPYEMYIO TPOTYKLIUIO

Yro mokaspiBaeT CPOK OKYNaeMOCTH HHBECTHIIMOHHOTO MTPOEKTa?
OO1yro cyMMy MpUOBLIH 32 BECh MEPUO]] pabOThI MPEANPUATHS

Bpewmsi, 32 KOTOpOe BIIOKEHHBIE JICHBI'H MTOTHOCTHIO BEPHYTCS HHBECTOPY
KosmgecTBo cOTpyTHUKOB, HEOOXOAUMBIX JIJISl pealTN3allui MMPOSKTa
JloJto phIHKA, KOTOPYIO 3aiIMET MpEeNnpUsITHE Yepe3 o

‘.bwl\)»—‘
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Tect 2.
BHuMartenbHO nMpoyuTaTh TEKCT 3aJlaHusl M MOHATh, YTO B Ka4€CTBE OTBETA

0K AACTCs HECKOJIBKO ITPAaBUJIBHBIX OTBCTOB M3 MPCIJIOKCHHBIX BAPUAHTOB.

BHuMartenbHO MpouYnTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.
Br16paTh HECKOJIBKO IPABHIIBHBIX OTBETOB.
3anucarh TOJHKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

Kaxkue u3 MNCPCUYNCIICHHBIX Pa3acjioB 00s13aTeNLHO OOJUKHBI ITPUCYTCTBOBATH

B CTPYKTYypeE KJIACCUYECKOTO OM3HEC-TIJIaHa JIJIsi MaJIoTo MPETPHUITHS ?

Nk L=

Pe3tome npoekTa (KpaTkasi aHHOTAILIMS)

Onucanue NpoayKIUU UIH YCIyT

AHanu3 ppIHKa U KOHKYPEHTOB

[Iporuo3 noroael Ha NEPUOJT PEATU3ALUN ITPOEKTA
MapKkeTHHIOBBIN IJ1aH (CTpaTerusi NPOIBUKEHNUS )
[Tpou3BoACTBEHHBIN MJIaH (AJ11 MPOU3BOJACTBEHHBIX MPEAIPHUIITHI)
DuHAHCOBBIN MJ1aH (pacy€Thl JOXOA0B, PACX0I0B, OKYIIAEMOCTH)

Kakue wu3 IICPCUYUCIICHHBIX rnokazarejiei HCIIOJB3YIOTCA TJId OLCHKHU

¢dbuHaHCcOBOM 3 (HEKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA B OM3HEC-TIIIaHe?

1. Uucras npuseaéunas croumocts (NPV)
2. KonudecTBO KBapaTHBIX METPOB MTPOU3BOJACTBEHHOTO TTOMEIIICHUS
3. Buytpennss nopma noxoanoctu (IRR)
4. [{BeT noroTuna KoMnaHuu
5. Cpox okynaemoctu (Payback Period)
6. Nunexc noxoanoctu (PI)
7. DaMuIKs U UMSI TEHEPAIBHOTO TUPEKTOPA
Kakvne ¢yHKIMM BBITIONHSIET OW3HEC-IIAH IS Majoro W CPEIHETO
IpEeAnpUATHS?
1. Cay»XuT HHCTPYMEHTOM JJIS IPUBJICYCHIUS MHBECTUIINN U KPEIUTOB
2. Vcnonp3yercs Kak BHYTPEHHUU JOKYMEHT JUIsi KOHTPOJISI JOCTHKCHHS
eiaen
3. 3ameHseT cobol yCcTaB MPEANpUsATUS U yUPEAUTENbHBINA JOTOBOP
4. Tlo3BOJSIET OLIEHUTD KU3HECTIOCOOHOCTh U PUCKU MTPOEKTA JI0 €ro 3ammycka
5. SBnsercs 00s13aTeNbHBIM JOKYMEHTOM TUTSI BCEX BUJIOB
NPEeANPUHUMATENECKON JeATETbHOCTH
6. [loMoraer cTpyKTypupoOBaTh HUJECI0 U MPEBPATUTh €€ B KOHKPETHBIM IUIaH
JIEVCTBHI
7. OcBOOOXIaeT MPEANPUATHE OT YIIATHI HAJIOTOB

Tect 3.
BHuMaTenpHO mMpoYuTaTh TEKCT 3aJaHus M MOHATh, YTO B Ka4eCTBE OTBETA

0XHMAACTCA IIOCIICA0BATCIIbHOCTD 3JICMCHTOB.
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BHumaTenbHO MpoYnTaTh NPEAIOKEHHbIE BAPUAHTHI OTBETA.
[TocTpouTh BEpHYIO MOCIEI0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.
3anucaTh OyKBbI BAPUAHTOB OTBETOB B HY>KHOM MOCJIEIOBATEIBHOCTH.

VYcTaHOBHTE MTPaBUIIBHYIO NTOCIIE0BATENBHOCTD 3TANIOB Pa3pabOTKH OU3HEC-
IIaHa JiIsl Majoro MpeanpyusITHS.

[Ilar Oran
A | Pa3pabotka ¢QunancoBoro miaHa (pacu€T JOXOJIOB, PaCXOOB,
OKYIIaeMOCTH )
b | AHanu3 pbIHKA M KOHKYPEHTHOM CpeJibl
B | ®opmynmnpoBaHue pe3roMe NpoeKTa (KpaTKOe ONMCAaHUE BCEU UIEH)
I' | I'eneparus npeanpruHUMaTENbCKON UAeH U (HOPMYITUPOBAHHE KOHLEIIIUU

Pa3paboTka mpon3BOACTBEHHOTO M MAPKETUHTOBOTO IJIAHOB

o M

OueHka puCKOB U pa3paboTKa Mep M0 UX CHUKEHUIO

3anummure IOCJICA0BATCIIBHOCTD 6YKB B IIPpaBUJIbHOM ITIOPSIKEC:

Pacmonoxkure dTambl CcO3JMaHHMS COOCTBEHHOTO Jiejla B  IPaBUJILHOM
MOCJICIOBATEILHOCTH  (OT 3apOXACHUS HWJAEH 1O Hadajla OIepariOHHOU
JEATEIIbHOCTH ).

Hlar Oran

A | T'ocygapcTBeHHas peructpanus opuandeckoro auna wim Ul

b | Pa3pabotka Ou3Hec-1iaHa

B ['enepanus npeanpUHUMATEIILCKON UIEU

I [TocranoBka Ha y4€T B hoHaax (IIOP, ®CC, DOMC)

J | AHaiu3 pbIHKA U OLEHKA BO3MOKHOCTEMN

E OTKpbITHE PACUETHOTO CUETA M HAYAJIO ONEPALIMOHHON JIeSITEIbHOCTH
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3anuimTe oCcjaca0BaTCIbHOCTD 6YKB B IIPaBHUJIbHOM ITOPAIKE!:

YcraHoBUTE IMPAaBUIIBHYIO IIOCJICAOBATCIIBHOCTL JOTAllOB q)HHaHCOBOI"O

IUIAaHUPOBAHMS B paMKax pa3pabOTKu OM3Hec-IIJIaHa.

[Iar Otan
A | Pacuét Touku 6€3yOBITOYHOCTH
b [IpornosupoBanue 00HEMOB TIPOJIAXK (IOXOTHOMN YaCTH)
B Pacuér cpoka okyrmmaemocTu npoekra
I' | IlnanupoBaHHE TEKYLIUX PACX0J10B (IOCTOSHHBIX U MEPEMEHHBIX)
I | PopmupoBanue oT4éTa 0 ABMXKEHUU AeHEkKHbIX cpencTB (Cash Flow)
E | Pacuér uncroil npubbuM U peHTa0ENbHOCTH

3anumure IIOCJIACA0BAaTCIBbHOCTD 6y1(B B IIPABHUJIbHOM ITOPAIKC!:

2 3 4 5 6

2.3.

Tema 2.3. ®unaHcupoBaHue npeanpusaTuid magoro omsneca. IIK-1.1, IIK

TecToBrle 3amanus:

Tect 1.

BaumarennHo Ipo4YuTaTh TCKCT 3aJaHUA WU IIOHATBH, YTO B KAa4YCCTBC OTBCTA

OXKHMAAaCTCA TOJbKO OJHH M3 IPCAJIOKCHHBIX BAPHUAHTOB.

BaumarennHO NpoYUTaTh MPCAJIOKCHHBIC BAPUAHTLI OTBCTA.
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BriOpath 0/1uH BepHBIN OTBET.
3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Uro M3  NEpeuyucieHHOrO0  OTHOCHUTCS K BHYTPEHHUM MCTOYHHKaM
(brHaHCUPOBAHUS MAJIOTO MPEANPUATHS?

1. baHkoBCKuUii KpeauT

2 ['ocynapctBenHas cyocuaus

3. [IpuBnedyeHre MHBECTUITNI OT OM3HEC-aHTeNa
4 Hepacnpenenénnas npuObLUTH TPOLUIBIX JIET

Kakoe tpeboBaHune OaHK MNpEABSBISICT K MajoMy MPEANPHUATHIO IPH
o(OpMIIEHHH JTBIOTHOTO KPEAWTA IO MPOrpaMME TOCYAapCTBEHHOW MOICPKKU
MCB?

1. Hannuue nelicTBYIONIEr0 KOHTPaKTa C 3apyOeKHBIM MapTHEPOM

2. Crax paboThl MpeanpuaThs He MeHee 6 mecsreB (B OOJIBIIMHCTBE
MPOTpaMm)

3. O0s13aTeIbHOE HATUYHME TOBAPHOTO 3HAKA

4. Peructparus npeanpusatus B OQIUIOPHON 30HE

UTto Takoe MUKpO3aiiM Kak MHCTPYMEHT (PMHAHCUPOBAHUS MaJIOro Ou3zHeca?

1. Kpenur Ha cymmy cBbime 10 MUIHOHOB pyOiiei, BbITaBaeMbIN
TOJIBKO KPYITHBIM OaHKOM
2. HeGompmoit 3aém (0ObrarO n0 1-3 MuH pyOieid), BbIIaBaeMbIid

MUKPO(HUHAHCOBBIMU OPTaHU3AIMSAMU U TOCYIAPCTBEHHBIMU (DOHIAMU TTOAICPKKA
MCbH

3. be3Bo3mesaHas BbITIIaTa rocy1apcTBa, He TpeOyrolasi BO3Bpara
4, WNuBecTuiiny B 0OMEH Ha J0JII0 B YCTABHOM KaruTalle MpeanpusThs
Tect 2.

BHuMarenpHO NOpOYMTAaTh TEKCT 3aJaHUSl M IIOHATh, YTO B KAayecTBE OTBETA
0KMJAETCS HECKOJBKO MPABUIIBHBIX OTBETOB W3 MNPEAJIOKEHHBIX BapUaHTOB.
BuumarensHO MPOYUTATH MPEIIOKEHHBIE BapUAHTHI OTBETA.
Bri6pats HECKOJIBKO MIPaBUJIbHBIX OTBETOB.
3anucaTh TOJTBKO OYKBBI BRLIOPAHHBIX BAPUAHTOB OTBETA.

Kakne w3 mepeunciaeHHbIX WCTOYHMKOB (MHAHCHUPOBAHUS OTHOCSITCS
K BHEUIHUM JIJIs MQJIOTO U CPEHEr0 MPeAnpUsTUs?
Hepacnpenenénnas npuObLUTH IPEANPUITUS
bankoBckuii kpeaut
AMOpPTH3aLMOHHBIE OTYUCIICHUS
["ocynapcTBeHHast cyOCHIus WM TPaHT
WMuBecTuiinu oT OM3HEC-aHTela Ui BEeHYYpHOTO (hoHAa
JInzunr obopy0BaHUs
VYcraBHbIl KanuTan (BHECEHHBIA YUPEIUTEIIIMU

Nownk L=
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Kakwue nmpeuMynmecTBsa UMECT JIbI'OTHOC KPEAUTOBAHUEC AJIA MaJIOTO OusHeca
I10 CpaBHCHHIO C OOBIYHBEIM OAHKOBCKHM erI[I/ITOM?

1. bonee nuzkas npouenTHas ctaBka (00braHO 3—10% BMecTo 15-25%)

2. VYrpouéauble TpeOOBaHUS K 3aJ0MOBOMY O0ECIEUEHUIO (YACTUYHOE
WJIM TIOJTHOE OTCYTCTBUE 3aJI0Ta)

3. ABTOMAaTHYECKOE CITMCaHue JoJira 6€3 HeoOX0IMMOCTH BO3BpaTa

4. VYBeNM4YeHHbIE CPOKH PACCMOTPEHUS 3asiBKU (0T 6 MECSIIEB)

5. Bo3moxkHOCTE TONTyunTh KpeauT Oe3 Ou3Hec-IiaHa ¥ (PUHAHCOBOU
OTYETHOCTHU

6. Hannuue «xkpeAnTHBIX KaHUKYD» (OTCPOYKA MIIATEXKEN Ha HAaYaJIbHBIN
TIEPUOT)

Kakue ¢opmbl rocynapcTBeHHOW  (DMHAHCOBOM  MOJAEPIKKH JIOCTYITHbI
cyObeKTaM Majoro M CpeIHero mnpeanpuHuMaresnbcTBa B Poccuiickoi

denepanuun’?

1. be3Bo3me3aHbIe IpaHThl Ha OTKpPHITHE U pa3BuThe OuzHeca (10 500
ThIC. py0.)

2. CyOcuanpoBaHue 4YacTH TPOLEHTHOM CTaBKM 1O OaHKOBCKUM
KpeauTam

3. [ToHOE TIOTaIIIeHNe BCEX OJITOB MPEANPUATHS 32 CUET OI0IKETa

4. [IpenocTaBineHre MOPYUYUTENbCTB (rapaHTUM) MO KpeauTaMm 4Yepes
rapaHTUHHBIC (DOHJIBI

3. Mukpo3aiiMbl OT TOCYAaPCTBEHHBIX MUKPO(UHAHCOBBIX OpraHU3aIui
(mo 1-3 mutH pyo.)

6. KommneHncanus 3aTpat Ha y4acTue B BHICTaBKAX U ApMapKax

Tecr 3.

YcTaHOBHUTE COOTBETCTBUE MEXKYy NCTOUHUKOM (PMHAHCHPOBAHUS U €TO
TUTIOM (BHEITHUYN WM BHYTPEHHUN ).

Ne HcTtounuk punaHcupoBaHUs Tun

1 Hepacnpenenénnas npuObLIh A BHemHmii ICTOYHUK

2 bankoBckui Kpeaur b BHyTpeHHMI HCTOYHUK
3 AMOpPTHU3ALIMOHHBIE OTUUCIICHUS

4 INocynapctBenHas cyocuamst

5 NuBecTunmuu OnsHec-aHrea

6 VYcraBHBIN KanuTall
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3anuimTe IoCjaca0BaTCIbHOCTD 6YKB B IIPaBHUJIbHOM ITOPAOKE:

YcTaHOBUTE COOTBETCTBUE MCXKIY BUIOM (I)I/IHaHCI/IpOBaHI/I}I H Cro

XapaKTEePUCTUKOM.
Bun XapaKTepUCTHKa

dbuHaHCUpOBaHUS

['panT A. JleHexHbBIE CpPEACTBA, IPENOCTABISAEMBIE HAa BO3BPAaTHOM
OCHOBE MOJ1 ONPEIEIEHHBIN MPOLUEHT HAa YCTAHOBJIEHHBIN CPOK

Kpenur b. WuBectuiun B OOMEH Ha J0JII0 B YCTaBHOM KarmuTaje
NpEeAnpUATHsl (MHBECTOP CTAHOBUTCS COBJIAJIEIBLEM)

JIn3unr B. lleneBbie IeHEXKHBIE CpENCTBA, IPEIOCTABISIEMbIE Ha
0€3BO3BpATHOM OCHOBE TMOJ] pPEATU3ALMNI KOHKPETHOTO
IPOEKTA

Kpayapanaunr | I'. Jonrocpounas apenna oOOpydoBaHUs WJIM TpPaHCIOPTa C
IPaBOM IOCIEAYOUIEr0 BhIKyNa

Benuypnoe JI. CO0p cpencTB Ha peanu3alyio MPOEKTa Yepe3 OTKPBITYIO

(dbuHaHCHpOBaHHUE | KAMIAHHIO HA CTICHMATU3UPOBAHHBIX HHTEPHET-TIaThopMax

3anummure IIOCJICA0BAaTCIBbHOCTD 6y1(B B IIPABHUJIbHOM ITOPAIKC!:

Tema 2.4. HajioroBasi moJIMTMKA rocyapcrsaa B cepe Majioro Ou3Heca.

MK-1.1, TIK 2.3.

TecToBrle 3a/1aHU:

Tect 1.

BaumaTenpbHO MpoYnTaTh TEKCT 3a/IaHKS U MIOHATH, YTO B KAYECTBE OTBETA
0’KHJIa€TCS TOJIBKO OJIUH U3 MPEIIOKCHHBIX BAPUAHTOB.

BaumaTenpbHO MpounTaTh MPEIIOKEHHBIC BAPUAHTHI OTBETA.

Br1Opath 01uH BEpHBIA OTBET.

3anucaTh TOJBKO OYKBY BRIODAHHOTO BapuaHTa OTBETA.
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Kakoii cienimanbHbId HATOTOBBIN pexxuM B Poccuiickoit @eaepanuu

npeHa3Ha4YeH CIEelUalbHO JIs MHIUBUAYAJIbHBIX IPEANPUHUMATEIEH ¢ TOI0BBIM
10x0/10M 70 60 MiIH pyOJieit U YMCIEHHOCTBIO HAEMHBIX paOOTHUKOB He OoJiee 15
JeJIOBEK?

1

2.
3.
4.

VYnpoménnas cucrema Hanoroodnoxenus (Y CH)
[TarenTHas cucrema Hamoroobmoxenus ([ICH)
Hanor na npodeccuonansusiii moxoxn (HILJI)
Enunsiii censckoxossiictBennbiit Hanor (ECXH)

Kakoe u3 nepeunciaeHHbIX yCIOBUH MO3BOJSET CyObEKTY Majioro OusHeca

MPUMEHSITH HaJoroBble KaHUKYJIbI (cTaBka 0%) no YCH u IICH?

l.
2.
3.

Perucrpanus npennpusitus B Mockse wim Cankrt-IlerepOypre
Ocy1iecTBieHHE BHEIIHEAKOHOMUYECKOHN A TENbHOCTU
["ocynapcTBeHHas! perucTpalys BOEPBBIE MOCIE MPUHATHSI PETMOHAIBHOTO
3aKOHA O HAJIOTOBBIX KAHUKYJIAX U BEJECHUE JCSITEIbHOCTU B
IPOU3BOICTBEHHOM, COLMATBHON UM HAYYHOU cdepe

Hanuuue ronosoro noxonaa 6osee 150 miaH pyOnei

Kakyto ctaBky Hanora mpu o0bekTe Hajnorooonoxenus «Joxoabn mo

ynpoiénHon cucreme Hanmoroobnoxxenus (Y CH) npumensieT 00IbIIMHCTBO
peruonoB Poccutickoii @denepanuu (crangapTHas cTaBka)?

l.

2.
3.
4

0%
6%
15%
20%

Tect 2.
BHuMartenbHO Npo4nTaTh TEKCT 3aJJaHUS U MOHSTh, YTO B KAYECTBE OTBETA

0K AACTCs HECCKOJIBKO ITPAaBUJIBHBIX OTBCTOB U3 IMPCIOKCHHBIX BAPUAHTOB.

BaumarennHO MpoYrnTaTh NMPCIJIOKCHHBIC BAPUAHTLI OTBCTA.
BI)I6paTI) HCCKOJIBKO ITPaBUJIbHBIX OTBCTOB.
3anucaTh TOJIbKO 6YKBI)I BBI6paHHI)IX BAapHAaHTOB OTBCTA.

Kakwue cneruanbHbie HAJIOTOBBIE peXUMBbI B Poccuiickoit denepannu

AOCTYIIHBI IJIA CY6’I>CKTOB MaJIOT'O U CPCAHCTO HpeI[HpI/IHI/IMaTeJIBCTBa?

Nk

Ynpoménnas cuctema Hajoroo6oxenus (YCH)

[TarenTHas cuctema Hanoroobsnoxenus (IICH)

Hanor na go6aBnennyto croumocts (HJ[C)

Hanor na nmpodeccuonansusrit noxon (HITJI)

Hasor Ha uMymecTBo opranu3anui

Enuneiii cenbckoxoszsiictBennbiid Hasor (ECXH)

ABTOMAaTU3UPOBAHHAS YIIPOIIEHHAs cucTeMa Hajoroobmoxenus (AYCH)
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Kakue Mepbl HaoroBoit NoAAEP>KKM MaJIOro U CpeHero OusHeca
npumMmensatorcs B Poccuiickoit denepanun?
1. CHmwxennsie ctaBku o YCH (1-6% miist o0bekTa «Jloxoapn» BMECTO
cTaHAapTHHIX 6%)
2. Haunorosble kanukybl (craBka 0%) as Bnepsble 3apeructpupoBanHbix U1
B ITPOU3BOJICTBEHHOM M COIMATBLHOM cdhepax
3. IlonHoe ocBOOOXIEHUE OT YIIJIAThl BCEX HAJIOTOB HA 5 JIET M1 JIF0OOTO
ousHeca
4. Yupoum€HHbIN NOPAIOK YU€Ta JOXOJ0B U PacXo/I0B (KHUTa yU€Ta,
COKpaIllEHHAsI OTYETHOCTb)
ABTOMAaTHYECKOE CITUCAHNE HAJIOTOBOU 3aJJ0JIKEHHOCTH 0€3 MPOBEPOK
6. YBenuueHHbIE JIUMUTHI 10X010B is iepexona Ha Y CH (nepuoauyuecku
WHJIEKCUPYIOTCS )

e

Kakue ycnoBust HeOOX0AMMO COOJI01aTh, YTOOBI MPUMEHSITH YIIPOIIEHHYIO

cuctemy Hasoroo6oxenus (YCH)?

1. T'omoBoit foxox He OoJiee YCTAaHOBJIEHHOTO JIUMUTA (Hanmpumep, 265,8 MitH
py06. Ha 2026 rox ¢ yuétom koddduiirenTa-nedastopa)
Cpennsisi YMCIEHHOCTh COTPYAHUKOB He O6osee 130 uenoBek
OcraTo4Hasi CTOMMOCTh OCHOBHBIX Cpe/IcTB He Oonee 150 mutH pyOnei
Hanuuue nuiieH3un Ha Bce BUBI EATEILHOCTH 0€3 HCKIIOYEHUN
Jlona yqacTust Ipyrux IOpUANYECKUX JIUI] B YCTABHOM KamuTasie He 0oJiee
25%
OO6s3aTenbHOE HANTMYKE PACYETHOTO CYETA B MTHOCTPAHHOM OaHKe

Nk W

N

Tect 3.

BHuMartenbHO NpounTaTh TEKCT 3aJJaHUsI U MIOHSTh, YTO B KAYECTBE OTBETA
0’KHMJAETCS TTOCIICIOBATEILHOCTD DJIEMEHTOB.

BHuMartenbHO npounTaTh NPEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh U3 MPEJI0KEHHBIX 3JIEMEHTOB.

3anucarh OyKBBI BApMAHTOB OTBETOB B HY>KHOM MOCIIEI0BATEILHOCTH.

YcranoBute PABUJIBHYIO MOCJIe/I0BATEIBHOCTD NencTBUN
WHIUBUYAIBHOTO TPEANPUHUMATENST MPU MEpexoie Ha YMNPOHIEHHYIO CHUCTEMY
Hajoroo6yoxxenus (YCH) nipu peructpaiiuy HoBoro OusHeca.

BapuaHTbl OTBETOB:

A. Tlopaua yBenomiienus o nepexojie Ha YCH B HanoroBblid oprax

b. lN'ocynapcTBenHas peructpaius B KaueCTBE WHIUBHUIYaIbHOTO
npeanpuHuMarens (noiaydenue ceuaerenscrea MHH u OI'PHUIT)

B. Bri6op o6bekTa Hasorooomoxenus («Joxoasn» mmm «Jloxombr MUHYC
pacxoibl»)

I'. Hauano BeneHus nesTeIbHOCTH U YUETA I0XO0B/PAacX00B B KHUTE YU€Ta
(KY IuP)
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J1. O3nakomiieHue ¢ ycnoBusamu npuMmenenust Y CH (JIMMHUTBI JOX0I0B,
YHUCJIIEHHOCTH

3anuimTe nocie10BaTeaIbHOCTh OYKB B IPABUIILHOM MOPSAKE:

VYcTaHOBUTE PABUIIBHYIO MOCIEA0BATENIBHOCTD ATANIOB pacyéTa Hajora npu
YHOPOIIEHHOM cucTeMe HAJIOr000JI0KEHHS ¢ 00bEKTOM «J{oX0abm».
BapuanTel 0TBETOB:
A. Yrata aBaHCOBOTO IUIaTeXa WM HaJIoTa B OIOKET.
b. Pacuét oO1eli cyMMbl Hajlora 3a HaJoTOBbIN nepuo/ (roa) mo craBke 6%.
B. Onpenenenrie CyMMBbI 10X0/I0B 3a OTYETHBIN niepuol (KBapTall, nojayroaue, 9
MECSIIIEB, TOI).
I'. YMenblieHne HaJlora Ha CyMMY CTpaxoBbiX B3HOCOB (10 50% unu 100% nis
UII 6e3 paOOTHUKOB).
J1. Pacu€t aBaHCOBOTO miiaTexa 3a OTYETHBIN NEpHO/] (HapaCTaIOIUM UTOTOM).

Tect 4. VYcraHOBHUTE COOTBETCTBUE MEXKIY CIEIUAIbLHBIM HAJIOTOBBIM
PEKUMOM U €T0 OCHOBHOM XapaKTEPUCTUKOM.

No Bun pesepsa XapakTepucTuka

Ynpou€nnas cucrema Tonbko qus UI1, mateHT Ha onpeaenEHHbIN

1 A
Hajorooboxenus (YCH) BUJ JeaTeabHOCTH, 3aMeHa HJ[DJI

> ITaTenTHas cucreMa B TonbKo Ji1s1 caM03aHATHIX (0€3 HaéMHBIX
Hanoroobmoxenus (IICH) paboTHUKOB), cTaBka 4% mnu 6%

. 3amena H/IC u Hanora Ha npuObLIb (1S
Hanor na mpodeccrnonanbHbIi

3 B topaun) win HADJI (s UIT), nBa
noxon (HITJT)
BapHaHTa 00bEKTa
N N o JII1s1 CeNbCKOX035MCTBEHHBIX
4 EZMHEIH CeNbCKOX03AACTBEHHBIH r TOBapONPOU3BOAUTENEH, CTaBKa 6% OT
0
nasor (ECXH) porip :
JI0OXOJ0B MHUHYC PacXo/bl
ABTOMaTU3UPOBAHHAS DKCIepUMEHTAIIBHBII PEXUM C
5 YIPOUIEHHAS CUCTEMA Jil| ABTOMATHUYECKUM PacyEToOM Hajiora uepes
Hajoroo0oxenus (AYCH) OHJIAWH-KaCChl U YIIOJIHOMOYCHHBIN OaHK
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PA3JIEJI 3. OCOBEHHOCTHU PA3BUTHUA MAJIOTI'O BUBHECA B
COBPEMEHHBIX YCJIOBUAX

Tema 3.1. bapbepsl M cTUMYJbl B COBPEMEHHOM Pa3BUTHM MAJIOIO

ousneca. I1K-1.1, I1K-2.3.

TecToBrle 3a1aHusl.
BHuMmaTenbHO MpOYUTaTh TEKCT 3aJ]aHUs U TIOHSITh, YTO B KAUECTBE OTBETA

OXKHMIAaCTCA TOJBbKO OJWH U3 IIPCAJIOKCHHBIX BAPHUAHTOB.

BHumaTenpbHO pounTaTh MPEIIOKEHHBIC BAPUAHTHI OTBETA.
Br16path 0/1uH BEpHBIN OTBET.
3anucaTh TOJBKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

Tect 1.
Kak n3menusicst mopor rogoBoro goxoja aist ocBodoxaenust ot HJC as

npeanpustuid Ha YCH B 2026 roay no cpaBaenuto ¢ 2025 rogom?

a) noBeicwiics ¢ 60 miH 10 120 MuH pyOei;
0) causmiics ¢ 60 muH 10 20 MITH pyOIeit;
B) octaiica 0e3 usmeHeHui (60 muH pyosei);
r) cHu3wics ¢ 60 muH g0 10 mMitH pyOGei.

Kakas mepa rocygapcTBEeHHOU MOAAEPKKHU 103BOIsIET Mb nmomy4nTs KpeauT

IIpu HCAOCTATOYHOCTHU COOCTBEHHOTI'O 3aJI0TOBOI'0 00eCcIcUeHUA?

a) HAJIOTOBbIC KAHUKYJIbI;

0) «3ouTHYHBIe» TopyuHTenbeTBa Kopriopamuu MCIT;
B) IOHIKEHHBIN Tapu(@ CTPaxoBBIX B3HOCOB 15%);

') KBOTHI HA TOC3aKYIIKaXx.

Kakas orpacne MB, cornacuno onpocy «Onopst Poccuny (Mapt 2026 1.),

IPOJEMOHCTpHUpOBaja Hauboblee majaeHue crpoca (80,2% npennpuHumMarenei)?

a) aBTOPEMOHT M TEXHUYECKOE OOCITYKUBAHMUE;
0) CTOMATOJIOTHS;

B) OBIOTU-UHIYCTPHS;

I') 00IIECTBEHHOE MMUTAHKE.

Tect 2.
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BHUMaTENBHO MPOYNTATH TEKCT 3aJaHMS U IIOHATH, YTO B KAYECTBE OTBETA
0’KHMJIa€TCs HECKOJIBKO ITPaBUIIBHBIX OTBETOB U3 IIPEIJIOKCHHBIX BAPUAHTOB.

BHUMaTENBHO TPOYNTATH IIPENIOKECHHBIE BAPUAHTHI OTBETA.

Bb10paTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBbI BEIOPAHHBIX BAPUAHTOB OTBETA.

Kakue u3 nepedncieHHbIX Mep OTHOCSTCS K (PMHAHCOBBIM CTHUMYJaM
pa3zButusg MCB B 20252026 rr.?

a) moBbIlIeHUE KItoueBoil ctaBku LB 1o 21%

0) TbroTHOE KpeAuToBaHMe 1o mporpamme 1764 (ctaBka = KimtoueBas + He
oomee 2,75%)

B) OTMEHA MOHWKEHHBIX CTPAXOBBIX B3HOCOB JJI BCEX OTpaciei

') MUKPO3aiiMBbI 10 5 MJTH pyOJieii 0 CTaBKE BABOE HUXKE KIIFOUEBOM

n) «3oHTUYHBIE» nopyuuTenbeTBa Kopnopanuu MCII

€) pOCT CTOMMOCTH MaTeHTOB B perroHax B 10 u 6omee pas.

Kakne nanorossie m3menenus 2025—-2026 rr. co3gaanu JONOJHUTEIbHBIC
Oapbepsl 115 pazsutug MCB?

a) BBEJICHUE HAJIOTOBBIX KaHUKYJI JJIsS BIiepBbIe 3apeructpupoBanubix UIT

0) noserenue craku HIC ¢ 20% no 22%

B) COXpaHEHHNE MOHMKEHHBIX CTPAaXxOBBIX B3HOCOB (15%) 115t mpuOpUTETHBIX
oTpacyeu

I') CHIDKEHHUE mopora j1oxoja 1 ocBoooxaeHust or HJC npu YCH

1) ynpoiénnbiii BozBpat HIC 3a 5 paGounx qHei

€) OTMEHa MOHMKEHHBIX CTPAXOBBIX B3HOCOB 7151 OobimHCTBa MChH
(Bo3Bpart k 30%).

Kakue u3 nepeuncieHHbIX MpoOIeM OTHOCSTCS K KaJAPOBBIM Oapbepam st
MCBb B COBpEMEHHBIX yCIOBHSIX?

a) 6e3padoTuia Ha ypoBHE 2,2—2,3% (MCTOPUICCKUN MUHUMYM )

6) poct MPOT u yBenuuenue crpaxoBbix B3HOCOB 10 30%

B) Je(UIMT 3aJI0TOBOT0 00ECIICUEeHUS TSl TOTyYEHUS KPeauTa

I') HEBO3MOKHOCTh KOHKYpPUPOBATh C KPYITHBIM OM3HECOM I10 YPOBHIO
3apriiaT

1) CII0)KHOCTh HAJIOTOBOT'O 3aKOHOJATEIhCTBA

€) MepeBO/l COTPYAHUKOB B CAMO3aHAThIE M3-3a BHICOKON Harpy3ku Ha DOT

Tema 3.2. [Ipo0JieMbl U MepceKTUBBI Pa3BUTHs MaJioro ouzneca. K-
1.1, IIK 2.3.

Tecr 1.

Kakas u3 NIEPEYHCIEHHBIX npobisieM ABIIAETCS Haubosee
pacnpocTpaHEHHBIM aJIMUHUCTPAaTUBHBIM ~ OapbepoM [uis  Majoro Ou3Heca B
Poccun?
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Bricokast cTOMMOCTB ChIpbS U MaTEpPUAJIOB

YacTble U JyIUTENbHbIE MPOBEPKU KOHTPOJIUPYIOUIMMU OpraHaMu
Hu3zkas kBanudukaius nepcoHaia

OTtcyTcTBHE cripoca Ha MPOAYKIUIO

=

Urto ©3  MEpEeuYUCICHHOTO  paccMaTpUBAeTCs  Kak MMEPCIEKTUBHOE
HaIpaBJICHUE Pa3BUTHUS MAJOTO W CpeAHEro Om3Heca B YCIOBUAX ITUGPOBOM
TpaHchOpMAaITTi SKOHOMHUKH ?

1. OTka3 OT UCIIOJIb30BAHUSI UHTEPHETA U COL[UATIbHBIX CETEH.

2. YBenuueHue yucia ohaaiH-TOUEK MPOJaaK 0€3 OHIANH-TIPUCYTCTBUS.

3. Baeapenue CRM-cucrtem, OHJIaitH-KacC U MapKETIUICHCOB JJIs
aBTOMATHU3aLNK MPOJAK.

4. CokpalieHue acCOpTUMEHTA TOBAPOB U YCIYT.

Kakas mpoGiema Hanbosee ocTpo CTOUT NEpel MaJbiM U CPEAHUM OU3HECOM
B HOBBIX pernoHax Poccuiickoit @enepauuu (Bimouast JJHP)?
1. M30bITOK KBATU(PUIUPOBAHHBIX KaIPOB
2. Upe3zMepHO HHU3KHE CTAaBKHU 1O KpenutaM (MeHee 1%)
3. IoctkoH(pauKTHOE BOCCTaHOBICHUE MHMPACTPYKTYPHI U UHTETPALIUS B
rpasoBoe 1osie PO
4. OtcyTcTBHE MOTPEOHOCTH HACETICHHS B TOBapax M yclyTax.

Tect 2.

BHuMartenbHO mpoyuTaTh TEKCT 3aJaHusl M TOHATh, YTO B Ka4eCTBE OTBETA
0’KMIACTCSI HECKOJIPKO TTPaBUIIBHBIX OTBETOB W3 MPEIJIOKEHHBIX BAPUAHTOB.
BaumaTenpHO TpounTaTh MPEITIOKCHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MPABWIIBHBIX OTBETOB.
3ammcaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kaxkue u3 nepeyncieHHbIx Npo0IieM SBISIFOTCS BHYTPEHHUMU (3aBUCSILIUMHU

OT CaMOro NPEANPUITHS) JIs1 MAJIOro U CpeaHero ousHeca?

1. HexgocraTok KBaIU(pHUIIMPOBAHHBIX YIIPABICHYECKUX KaJpOB BHYTPH
KOMIIaHUU
Bricokas HasloroBasi Harpy3Ka, yCTaHOBJIEHHAs! TOCY1apCTBOM
OTtcyTcTBHE YETKON CTpaTEernuy pa3BUTUS U MApKETUHIOBOIO IIJIaHA
YacTele U3MEHEHMSI B 3aKOHOATENIbCTBE
Hu3kuit ypoBeHb u(poBOii TpaMOTHOCTH COOCTBEHHHUKA U COTPYTHUKOB
AJIMUHUCTpaATUBHBIEC Oapbephl (M30BITOUHBIE TIPOBEPKH )

ARl

Kakue 13 nepeuncieHHbIX HANPaBICHUH ABIISAIOTCS MEPCIEKTUBHBIMU IS
Pa3BUTHS MAJIOTO U CPEAHETO OM3HEeca B OJIMKANUIITNE TOBI?
1. IlomHbIi OTKa3 OT HUPPOBBIX TEXHOJIOTUN U BO3BPAT K OyMakKHOMY
JIOKyMEHTOO00POTY
2. Pa3BuTHe caM03aHATOCTH U MUKpOOHU3HEca B cepe yCiIyT
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3. Brixon Ha mapketieiicel (Wildberries, Ozon, Anaexc.Mapker) ais
pacuIMpeHus phIHKOB COBITA

4. Vicnonb3oBaHME UCKYCCTBEHHOI'O MHTEJUIEKTA JIJIsl aHAJIM3a CIIpoca U

aBTOMATHU3alUK OOIIEHHUS ¢ KIMEHTaMHU (4aT-00ThI)

CoxkpareHue acCOpTUMEHTa J0 OJJHOTO HaNMEHOBaHMs 0€3 aHalli3a pPhIHKA

6. YdacTue B rocyJ1JapCTBEHHBIX 3aKynkax no 44-03 u 223-D3

hd

Kaxkue hakTopsl ciep >KHBaOT pa3BUTHE MAJIOTO U CPEIHETo OM3Heca
B Jlonenkoit HapoaHoit PeciyOmke B mOoCTKOHMDIUKTHBINA TIEpHOT?
1. Pa3pyuieHue Uiy noBpekaeHUE MPOU3BOJACTBEHHONW U TPAHCIIOPTHOMN
UHOPACTPYKTYPHI
2. Heo0xoauMOCTh UHTETPAIIUN B POCCUIICKOE MMPAaBOBOE, HAJIOTOBOE U
(¢uHaHCOBOE T0JIE
N30BITOK KBAIM(UIIUPOBAHHBIX KAIPOB U MEPETPOU3BOJACTBO TOBAPOB
4. BbICOKHME KPEUTHBIC CTABKU U OTPAHUYCHHBIN JOCTYII K JIbTOTHOMY
(UHAHCUPOBAHUIO HA HAYAJILHOM JTare
OTtcyTcTBHE NOTPEOHOCTH HACETIEHUS B TOBapax M yclyrax
6. Pucku, cBa3aHHBIE C 0€30MACHOCTHIO U HECTAOMIBHOCTHIO B PETHOHE

W

9

Tect 3. YcTaHOBUTE COOTBETCTBHE MEK/Ty TUIIOM MPOOJIEMBI U €€
KOHKPETHBIM IIPOSBIICHUEM JIJISl MAJIOTO U CPEAHEro Ou3Heca.

Tur npoGrembl KoHkpeTHOE TposiBICHUE

1. ®uHaHCOBBIE A. YacTele NpOBEpKH KOHTPOJIUPYIOLIMMHU OpraHaMH,
1po0JIEMBI CJIO’KHOCTB IOJIYYEHHUs pa3pelieHUui
2.

b. HegocraTok kBanuuIMpOBaHHBIX OyXTalTepoB,
AJIMAHHCTpaTUBHBIE

MapKeToJioros, I'T-crienmanucros
Oapbepbl
3. Kanposeie B. Bricokas cTaBka o KpeauraM, OTCyTCTBUE 3aJI0TOBOTO
po6JIeMBbI o0ecreyeHus, KACCOBBIE Pa3PbIBbI
4.

I'. IlepeGou ¢ MHTEPHET-CBA3bIO, OTCYTCTBUE TOIBE3AHBIX
HUudpactpykrypHbIE o

Iy TEW, IOBPEXKICHHUE CKIIA/I0B
po0JIeMbl
5. PeiHOUYHBIE J1. CHIKeHue NoTpeOUTENBCKOrO CIIPOCca, BEICOKAs
po0JIeMBI KOHKYPEHIMS CO CTOPOHBI KPYIIHBIX CETEU

3anumure IIOCJICA0BATCIIbHOCTD 6}’KB B IIPABHUJIbHOM ITOPAAKC!:
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Ycranosurte

COOTBETCTBUC

MEXIYy HampaBJIEHUEM TOCYyIapCTBEHHOMN

NOJJIEP>KKU U KOHKPETHOM MEpOil, peann3yeMoil i pa3BUTHUS MAJOro U CPETHErO

OusHeca.
Hamnpasnenune KonkpeTtHas mepa
MOJIJICPKKHU
1. ®dunancosas A. Camxenne ctaBok no YCH no 1-6%, HajoroBwie
MOJIJISPIKKA KAHWKYJIBI JJI BIepBbie 3apeructpupoBanHbix UIT
2. Hanorosas b. [Ipenocrasnenue rpantoB 10 500 ThIC. pyd. Ha
NOJJIEPIKKa OTKpbITHE OM3HEca, CyOCUIMPOBaHUE CTABOK IO

KpcanuTam

3. UMyuiecTBeHHAs
NOJJICPIKKa

B. KoncynbTanuu no coctaBieHuto Ou3HecC-IJIaHa,
OecruiaTHbIE KypcChl 0 MPEANPUHUMATENbCTBY

4. KoHcyapTallUOHHAS
u oOpa3oBaTenbHas
HOJIIEPIKKA

I'. TlpenocraBneHue nomenieHui B OM3HeC-uMHKyOaTopax
Ha JIbIOTHBIX YCIIOBUSX, JIbBITOTHAs apeH/1a

5. IlpenocraBiieHue
TIOMEIICHUI B On3HEC-
WHKyOaTopax Ha
JBTOTHBIX YCIIOBUSX,
JBTOTHAS apeH/Ia

J1. KomnieHcanus 3atpat Ha cepTUPUKALUIO MPOAYKIIUU
1T BBIXOZA Ha 3apyOeKHbIE PHIHKU

3anummure MMoCJaca0BaTCIBbHOCTD 6YKB B IIPpaBUJIbHOM ITOPSIKEC:

5.3. Onun

W
3aBEpIIAIOTCS KOHTPOJIBHOM TOYKOM (maimee —

OJIOKOB  JTUCLMILIMHBI
Tekymmin KOHTPOJIb

HCCKOJIBKO TEMAaTHYCCKUX

KT).

yCIIEBAEMOCTH IO JUCIUIUIMHE MpeaycMaTpuBaeT He MeHee 2 (AByX) W He Oosee
10 (necsatu) KT B Teuenue nepuoja oCBOSHUS TUCIUIIINHBI.

MakcumanbHOE KOJIMYECTBO OaioB 3a jto0oil Tum pador B pamkax KT
coctasisieT 100 (cTo) Gamos.

Pacnipenenennie BecoBbix kodhdumuentoB mo KT B pamkax Tekyriero
KOHTPOJISI yCTIEBAEMOCTH TI0 JTUCITUTUIMHE B (JOPMYJIBI pacuera:

HaumenoBanue MaxkcumaibHOe Koadpduument Beca | Pesymbrat
KOHTPOJIbHOM TOYKM | KOJIWYECTBO OaIOB | KOHTPOJHHOM TOYKH | KOHTPOJIBHOH  TOYKH,
3a paboTy B pamKax Y4acCTBYIOLIHA B
KT, xoropoe moxer hopmMupoBaHUHT
Habpatb UTOTOBOM OayuIbHOM
o0ydJaronmics OLICHKH MO JWCIHIUINHE
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(oTpaxkaeTcs B JKypHase
BPC 8 CZ10)

KT 1 100 0,1 10

KT 2 100 0,1 10

KT3 100 0,1 10

Hroro: X 0,3 30

dopmyJiia pacyera pe3yiabTaTa KOHTPOJIBHOM TOYKU:
Pesynbrar kKoHTpOJBEHON TOoukn = KonmuecTBo 6auioB 3a paboTy B pamMKax
KT X KoadduiueHT Beca KOHTPOIBHON TOUYKH.

5.4. ®opMBI TEKyIIET0 KOHTPOJIS YCIEBAEMOCTH OOYYaIOIIUXCS B paMKax
KT u TunoBeie OLIEHOYHBIE MAaTEPUAJIBL:

KT -1.

Pazpnen 1.

TemaTrka JOKIAJI0B:

1. Mausblit Ou3HecC Kak JIpaiiBep SKOHOMUYECKOTO Pa3BUTHSI PETHOHA.

2. CoumnanpHasi MUCCHSI MAJIOTO INPEAIPUHUMATENBCTBA: 3aHATOCTb, KA4E€CTBO
KU3HU U (POPMUPOBAHUE CPEHETO Kiacca.

3. IHHOBaLIMOHHBIN MOTEHIMAJI MAJIOTO U CpeHEro OM3Heca: BO3MOKHOCTH U
OTrpaHUYECHUS.

4. Manbiii Ou3Hec Kak (pyHIaMEHT PBIHOYHON SKOHOMUKHU: Bkian B BBII,
3aHATOCTh U HAJIOTOBBIE MOCTYIUICHUS

5. CoumanibHas pojdab Majoro NPEeANPUHUMATENBCTBA: KAadeCTBO KU3HHU,
CPEHHMM KJIACC U JIOKAJIbHOE Pa3BUTHE

6. VHHOBalMOHHAs M aJanTalMOHHAs pPOJb Majloro Ou3Heca: JpaiiBep
TEXHOJIOTMUYECKOI0 Pa3BUTHUS U PHIHOYHON THOKOCTH

Mertoanyeckue peKOMEH 1AM 1O IMOArOTOBKE JTOKJIA/A.

[lonroroBka  gokiaga  crmocoOCTBYyeT — (DOPMHUpPOBAHHIO  HABBIKOB
UCCIIEIOBATENLCKON pabOThl, pacIIUpseT MO3HaBaTelIbHbIE WHTEPECHI, MpHydaeT
KPUTHYECKH MBICIUTH. [Ipy HanmucaHuu JOKIJIaja Mo 3alaHHOM TEME COCTaBIISAETCS
IUTaH, TOIOMPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ HCTOUHHUKAMH,
CUCTEMATH3UPYIOT TOJTyUeHHBIC CBEACHMSI, ICIAI0T BHIBOIBI 1 0000IICHNS.

[ToaroroBka JOKJIaga TpeOyeT oT oOyuatorerocs OO0JIBIION
CaMOCTOSITEILHOCTH M CEPhE3HON MHTEIICKTYalbHOW paboThl, KOTOpasi MPUHECET
HauOOJIBIITYIO TOJIB3Y, €CIIH OYJET BKIIOYATh C Ce0s CIEAYIONINE ITAIbl: H3yUYCHHUE
Haubosiee BaXKHBIX HAYYHBIX pabOT MO JAaHHON TeMe, MepeueHb KOTOPhIX JaeT caM
Mperno/iaBaTellb; aHAIN3 U3yYCHHOTO0 MaTepuaa, BhICICHHEe HanboJee 3HaYMMBbIX
JUISL pacKpBITUS TeMbI ()aKTOB, MHEHUI Pa3HBIX YUEHBIX U HAYYHBIX IMOJIOKCHUIA;
0000111eHE U JIOTHYECKOE MOCTPOSHUE MaTepHaia JI0Kaaa, Hampumep, B popme
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Pa3BEpHYTOTO IUJIaHA; HANMMCaHUE TEKCTa JOKJIaJa C COONIOJCHHEM TpeOOBaHUIA
HAy4HOI'O CTHUJIS.

[TocTpoenue nokiIaaa BKIOYAET TPU YACTU: BCTYIJIEHWE, OCHOBHYIO 4acTh U
3aKiroueHre. Bo BCTYIUIGHMM YyKa3bIBa€TCS TeMa JOKJaJa, YCTAaHABIMBAETCA
JIOTUYECKAs CBA3b €€ C APYTUMHU TEeMaMH WJIH MECTO paccMaTpUBaeMOU TIPOOIEMbI
cpenu nOpyrux mpoOseM, JaeTcss KpaTKuid 0030p MCTOYHUKOB, HA MaTepHualie
KOTOPBIX pacKpbIiBaeTcsi TeMa W T. n. OCHOBHAas 4acTh JOJKHA MMETh YETKOE
JIOTUYECKOE TMOCTPOCHHE, B HEW JO0JKHA OBbITh pacKpbiTa Tema Jokjiaaa. B
3aKJIIOYEHUH  OOBIYHO  TOJBOASTCS  WUTOTH,  (POPMYJIHMPYIOTCS  BBIBOJIBI,
MOAYEPKUBACTCS 3HAUCHUE PACCMOTPEHHOM MPOOIEMBI U T. .

TecToBble 33/1aHUS C UHCTPYKIIKMEHN MO BBIMOJHEHHUIO

TECT 1. BeiGop 01HOTO MPaBUIBLHOTO OTBETA

Tecr 1.

BHuMaTeNnbHO NpOYUTATh TEKCT 3aJaHUs M IMOHATh, YTO B KAaYECTBE OTBETA
0’KHJIa€TCs TOJIBKO OJUH U3 MPENIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO MpoYnTaTh MPEASIOKEHHbIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Sanmanne 1.1.

Kakoli n3 nepedrcieHHbIX 3JIEMEHTOB SIBISETCS MUCCUEW OPTaHU3ALNHU ?

a) yBeIM4eHue A0JiM peiHKa 10 15% k koniy 2026 roaa.

0) oOecnedyeHwe OJKUTENEH  peruoHa KAueCTBEHHOW U JOCTYITHOMN
XJ1€000yI0UHOM TTPOAYKITHEH, COXpaHSS TPAJAUIIUN JOMAITHEH BBITICUKH

B) CH)KEHHE U3JIEpKeK pou3BoacTBa Ha 10% 3a cu€T aBTOMaTH3aIMN

I') BBIXOJl HA MEKIyHaPOIHbIN PHIHOK B TEUEHHUE TPEX JIET.

3aganue 1.2.

Kakas #3 mepeducieHHbIX OCOOEHHOCTEH MEHEIKMEHTa Haubosee
XapakTepHa ISl MaJIOTO OpeAnpusiTusi (MUKpOOM3HECA) B OTIMYUE OT KPYMHOU
Kopropamuu?

a) 4€TKOE pa3JeieHHe CTPATErMYECKUX M OMEPAlMOHHBIX (PYHKIUN MEXITY
pa3HBIMH YPOBHSIMHU YTIPABJICHHUS,

0) QopManuzoBaHHas CHUCTEMa CTPATETMYECKOTO IUJIAHUPOBAHMS  C
ropu3oHToM 5—10 JeT;

B) coBMellleHHE (yHKUMH COOCTBEHHHMKA M YIPaBJIEHILA, OTCYTCTBUE
riyOOKOH criennaan3alnuy MEHEKMEHTA,

I') HAJMYME IMOJHOLEHHOTO COBETA JIUPEKTOPOB M HE3aBHCHMBIX YJICHOB
IPaBJICHUS.

3agaunue 1.3.
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Ha  xakom »Jtame  mpolecca  CcO3JaHUST  COOCTBEHHOTO  Jena
pa3pabarbiBaeTCsl OM3HEC-TIIaH?

a) Ha dTare reHepaluy NpeanpUHIMATEIbCKON UICH,

0) Ha 2Tare OlICHKX BO3MOXKHOCTEH 1 aHAJIM3a PHIHKA;

B) Ha JTare MIAHUPOBAHUS U TIPUBJICUCHHS PECYPCOB;

T') Ha dTare TOCyAapCTBEHHON PETUCTPAIlUN IOPUIUIECKOTO JIHIIA.

3ananue 1.4.

Kakas ctparerus pa3sutus HanOosiee XxapakTepHa Uil Majloro NpeaIpUusTus
Ha dTale BbIXOJa Ha PHIHOK U 3aBOCBAHMS JOJIM MPU OTPaHUUYEHHBIX (PMHAHCOBBIX
pecypcax?

a) cTparerus IuUBEepCU(PUKAIUU (OCBOCHHE HECKOJIbKMX HECBSI3aHHBIX
PBIHKOB OJTHOBPEMEHHO);

0) cTpaTerusi KOHIIEHTPALUK Ha y3KOM CErMEHTE (HUIIEeBasi CTpaTerus);

B) CTpaTerusi BEpTUKAJIbHOW WHTErpaluu (MpruoOpeTeHrne MOCTaBIIUKOB WIH
JTUCTPUOBIOTOPOB);

') cTpaTerus riao0agbHOM 3KCNAHCUU (BBIXOJA HA MEXKIYyHApOIHBIE PHIHKHU C
MepBOro roja).

3aganue 1.5.

Kaxkoit mokazarenb KOHTpPOJS peaju3aliyi CTpaTeruu SBISICTCs Haubosee
KPUTUYHBIM JIJII MAJIOTO MPEIIPUATHS C TOUYKH 3pEHHS] 00eCredeHUs] BbKUBAHUS
U pa3BUTUsA?

a) pbIHOYHAS KaluTaIn3aIus KOMIIAHUH;

0) 10J1s phIHKA B TJI00AIBHOM MacIITaoe;

B) JCHE)KHBIN MTOTOK M JINKBUTHOCT;

T') KOJIMYECTBO MATECHTOB U OOBEKTOB MHTEIIEKTYaTbHON COOCTBEHHOCTH.

Kpurepun onieHuBaHus TECTOBBIX 3aJaHUN:

Juanason 6amios Onucanue kpurepus
85-100 Ceoimie  80%  mpaBuinbHBIX(OOYUYAIONUHCS JIEMOHCTPUPYET TIIyOOKOE
OTBETOB. MO3HAHHE B OCBOCHHOM MaTepuaJie.
65-84 Ceoiie  70%  mpaBunbHBIX(OO0yUYAIONTUMCS MaTepuan OCBOEH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLIHOOK.
Ceoiie  50%  mpaBuiabHBIX(OOydarOIMMCS ~ MaTepual  OCBOEH  HE
55-64 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTENbHbIE
MpoOeIbl B 3HAHUSIX.
0-54 Menee  50%  npaBunbHBIX(OOyUarOIUMCs MaTepual He OCBOEH, 3HAHUS]
OTBETOB. o0yuaromerocsi Huxe 6a30BOro ypoBHS.
KT - 2.
Pa3gea 2.
Ompoc:
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Bormpocsl aJis onpoca:

No Coneprkanue Bomnpoca

IL.I1.

1. N3 xakux 3TanoB COCTOUT MpolLielypa roCyAapCTBEHHOW PErucTpanuu
IOPUANYECKUX JIMI 1 UHAUBUAYAIBHBIX OPEATPUHUMATEIICH?

2. Kakune nokyMeHThl He0OXOAUMBI JJTSl TOCYIAPCTBEHHOMN PEeTUCTPAIINH
HMHJIMBUIYJIbHOTO MpeanpuHUMAaTeNs?

3. KakoB0O 0CHOBHO€ Ha3HAYEHHUE JIMIICH3UPOBAHUS MPEANPUHUMATETbCKON
eI TENbHOCTH?

4. HazoBute pakTopsl, 61aronpusTCTBYIONINE PA3BUTUIO MAJIOTO U CPEIHETO
Ou3Heca.

3. Kakue kauecTBa TMUYHOCTU, HEOOXOAUMBI JIs1 yCTIEITHON
MpeNPUHUMATEIBCKOMN AEATEIILHOCTH?

6. HazoBuTe 0CHOBHBIE OpraHN3aIMOHHBIE (POPMBI TIPEITPUHUMATETHCKAX
CTPYKTYP.

7. JlaiTe onpeneneHne X03sMCTBEHHOTO TOBAPUIIIECTBA.

8. UeM 0TJIMYAETCS MOJHOE TOBAPUIIECTBO OT KOMMAaHJIUTHOTO?

0. OxapakTepu3yiTe BU/Ibl aKIIMOHEPHBIX OOIIECTR.

10. Uto co00li mpeACTaBISIOT HEKOMMEPYECKHIE OPTaHU3AINH ?

Kpurepuu onenusanus onpoca:

JnanazoH 6aioB Onucanue Kputepus

OOyuaromuiicss TMOJHO H3JIaraeT marepuan (OoTBe4YaeT Ha
BOIIPOC), JaeT MPaBWIbHOE OMNpENEJICHUE OCHOBHBIX|
MOHATUH; OOHApyXUBaeT IMOHMMAaHHE MaTepualia, MOXKET
85-100 000CHOBaTh CBOM CYXICHHUS, NPUMEHUTh 3HAHUS HA
MpaKTUKe, TPUBECTH HEOOXOIUMBIE MPUMEPHI HE TOJIBKO U3
y4eOHHKa, HO M CaMOCTOSITEIbHO COCTaBJICHHBIC; W3JIaraeT
MaTepuasl MOCJIEeI0BATEIbHO U MPAaBWIBHO C TOYKH 3PEHUS
HOPM JINTEPATYPHOTO A3bIKA.

OOyuvaromuiics JaeT OTBET, YJOBIETBOPSAIOMIUNA TEM K€
TpeOOBaHUSAM, UTO U JIJISI OLIEHKH «OTIUYHO», HO JOIMYCKaeT
1-2 omubKu, KOTOPBIE caM e UCIIpaBisieT, U 1—2 Henouera
B IIOCIEAOBATEIBHOCTH U SI3bIKOBOM  O(QOPMIIEHUU
M3J1araeMoro.

65-84

OOyuvaromuiicas OOHApyXMBa€T 3HAHWE U IIOHUMAaHUE
OCHOBHBIX IOJIOKEHUH TaHHOHN TEMBbI, HO U3JIaraeT Marepuall
55-64 HEIOJHO U JOIyCKAaeT HETOYHOCTH B ONPEEICHUN MOHITUN
Wil (POPMYIUPOBKE MPABUII, HE YMEET JOCTATOUHO TTyOOKO
M JI0Ka3aTeJIbHO OOOCHOBAaTh CBOM CYXKIEHHUS U IPHUBECTU
CBOM IMPUMEpPHI; HU3JIaraeT MaTepHall HENOCJIEAOBATEIbHO M|
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JTOMYCKAET OLIMOKHU B I3bIKOBOM O(DOPMIICHHH M3J1araeMoro.
OOyuaromuiics ~ oOHapy>KMBaeT  HE3HAHHWE  BOIPOCaA,
0-54 oMycKaeT owmuOKku B (OPMYJIUPOBKE OMNpeNeIeHUuN U
MpaBujl, HWCKWKAIOIIME WX CMBICH, OCECHOPAIOYHO W
HEYBEPEHHO M3JIaraeT MaTepuall.

TecToBBIC 3a4aHUS C MHCTPYKIMEN 10 BBITOJIHEHUIO

Tect 1. Be160p HECKONBKUX MPABUIBHBIX OTBETOB

3aganue 1.1.

BHUMaTenhbHO MPOYMTATh TEKCT 3aJaHUs M TOHSATh, YTO B KAaYECTBE OTBETA
0’KHJIae€TCS HECKOJILKO MPaBUIBLHBIX OTBETOB U3 MPEIIOKCHHBIX BAPHUAHTOB.

BauMarenbHO podnTaTh NPEAIOKESHHBIC BAPHAHTHI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOpAHHBIX BAPUAHTOB OTBETA.

Kakne ©3 TIepeYnCIeHHBIX XapaKTePUCTUK OTHOCITCA K TMPaBUIBHO
chopmynupoBanHoi nuenu (mo SMART-kpurepusim)?

a) 1eNb JOJKHA OBITh Pa3MBITOM M BIOXHOBISIONIEH («CTaTh JIydIIMMHU Ha
PBIHKE»);

0) 1enp A0KHA OBITh KOHKPETHOW M M3MEPUMON (MMETh KOJMYECTBEHHBIC
WA KaueCTBEHHBIC WHINKATOPHI);

B) LeNb JOJDKHA OBITh JOCTHKMMOM TpU MMEIOIIMXCS pecypcax u
OTpaHUYECHUSIX;

I') Ledb JOJIKHA ObITh PEJIEBAHTHON MUCCHUU U CTPATETUU OpraHU3aliy;

1) LeJIb 10JKHA ObITh MPUBSA3aHA K ONPEACIEHHOMY CPOKY BBINOJIHEHMUS;

€) LeJb JODKHA OBITh OJAMHAKOBOM I BCEX COTPYJHHUKOB 0e3 yuéra uX
GyHKIMA.

3ananue 1.2.

Kakue W3 mepeunclieHHBIX ACHUCTBUM SIBISIIOTCS O00S3aTENbHBIMU HATarlaMu
mporecca TOCYAapCTBEHHOW PETUCTPAIMU WHAWBUAYATHLHOTO MPEIITPUHUMATEIIS
(UIT) B Poccuiickoii denepannn?

a) BEIOOp OCHOBHOTI'O U JIOMOJHUTEIBHBIX KOJOB AesiTensHocTH o OKBO/I;

0) mNOJyYeHHE JIMIEH3UM Ha OCYUIECTBICHUE MPEeANPUHUMATEIbCKOM
NeATEeIbHOCTH (7151 BCEX BUIOB OM3HECA);

B) OIlJIaTa roCyJapCTBEHHOM MOIUIUHBI 32 PETUCTPAIUIO;

I') OTKpBITHE pacu€THOro cuéra B 0aHKe (B 0053aTEIHHOM MOPSJIKE);

1) nojaaya 3asBiieHus mo ¢popme P21001 B Hamorosslid oprad win MOIL];

) nosydeHue ceujaetenbctBa MHH (pu otcyTcTBUmM).

3aganue 1.3.
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Kakue wu3 mepedncineHHbIX OCOOCHHOCTEH MEHEKMEHTa XapaKTEepHbI st
NPEANPUATANA MAJIOTO U CPETHEr0 OM3HECA B OTJIIMYUE OT KPYIHBIX KOPIIOpaInii?

a) BBICOKas CTeNeHb (opManu3alMyd YNOpPaBICHYECKUX NPOUEayp U
JIOKYMEHTO000pOTa;

0) COBMEIICHHE CTPATETMUYECKUX M OMNEpPaTUBHBIX (YHKIMN YNpaBICHUS
COOCTBEHHHKOM HJIU TOI-MEHEIKEPOM;

B) JUIMTENbHBIN TOPU3OHT cTpaTernyeckoro mianuposanus (10 ner);

') THOKOCTh M OBICTPOTA aanTallii K U3MEHEHHUSIM BHEITHEN CPEJIbI;

1) HAJIM4KE pa3BETBIEHHON UEPAPXUUECKON CTPYKTYpbl yIIPaBICHNUS;

€)  OrpaHMYEHHOCTh  PECYpPCOB  JJISI  BHEAPEHUS  JIOPOTOCTOSIIUX
UH(OPMAITMOHHBIX CUCTEM.

3amanue 1.4.

Kakue dakropel, o0ycioBieHHble crenudukort mMeHemkmenta MCb,
OKa3bIBAIOT HaWOOJbIlIee BIMSAHHE Ha MPOLECC KOOPAMHALMH YYaCTHUKOB MpH
BBINIOJIHEHUH OU3HEC-TI1aHa?

a) HeoOXOJMMOCTb COIVIACOBAHMS JACHCTBUN 4Yepe3 IMHHYIO LEMOYKY
YIIPABJICHYECKUX YPOBHEW;

0) OpsMON JIUYHBIM KOHTPOJb PYKOBOJUTENS 3a JCHCTBUAMH KaXKIOTO
COTPYHMKA;

B) MHCIIOJIb30BAaHUE MPEUMYLIECTBEHHO YCTHBIX PpAacHOpPSKEHUN BMECTO
NMCBMEHHBIX PEIVIAMEHTOB;

r) o0s3aTeIbHOE NPUBJICYEHHE CTOPOHHUX KOOPAMHATOPOB U3 OW3HEC-
WHKY0aTOpOB;

1) ObICTpOE JOBEEHUE KOPPEKTUPOBOK OM3HEC-TUIaHA J0 BCEX YYACTHHUKOB
B He(OpMaIbHOW 00CTaHOBKE;

e) kEcTkoe 3akperuieHne QYHKIUH B JOKHOCTHBIX MHCTPYKIHSX C
HCKIIFOUEHHEM J1yOJINPOBAHUS;

3anmanue 1.5.

Kakune npobiemsl o0ecrieueHus: peam3aiuu crpaTerui u Koutposs B MCh
CBSI3aHBI C 0COOEHHOCTSMU MEHEI)KMEHTA MaJIbIX IPEITPUITHIA?

a) 1neperpy3ka pYKOBOAMTENS ONEPALMOHHBIMU 3aJadyaMd B  ylepO
CTPaTErnuecKkoMy KOHTPOJIIO;

0) N30BITOYHOE KOJMYECTBO YPOBHEHN YIIPABIEHYECKON OTUETHOCTH;

B) OTCYTCTBHE BBIICJICHHOW CITY»Obl BHYTPEHHETO AyJAUTA U KOHTPOJIUHTA;

I)  HEBO3MOXXHOCTb  OBICTPOM  KOPPEKTUPOBKM  IUIAHOB  M3-3a
OIOPOKpPATUYECKUX IPOLEAYD;

1) BBICOKasi 3aBUCUMOCTb PE€3YyJIbTaTOB PEAIM3aLUU CTPATETHH OT JIMYHON
MOTHUBALIUHA COTPYIHUKOB;

€) CJOYKHOCTb BHEAPEHHs AOPOrOCTOSIIMX cucTeM MoHuTopuHra KPI
(manpumep, BSC-tumardopm).

Kpurepuu onieHuBaHus TECTOBBIX 3aJaHUN:
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JlnamnazoH Oansos Onucanue KpuTepus

85-100 Cebime  80%  mpaBuinbHBIX(OOYUaIOMUICS JIEMOHCTPUPYET TIIyOOKO€
OTBETOB. MO3HAHHE B OCBOEHHOM MaTepHalie.
65-84 Cebimie  70%  npaBunbHBIX(OO0yUarOIUMCS Marepuan OCBOEH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLTHOOK.
Cebime  50%  npaBuinbHBIXOOydaromuMcsi  MaTepual  OCBOEH  HE
55-64 OTBETOB. MOJIHOCTBIO, UMEIOTCS 3HAYUTENbHBIE
MpoOesIbl B 3HAHUSX.
0-54 Menee  50%  mpaBuibHBIXOOYYAOIMIUMCS MaTEpUal HE OCBOCH, 3HAHMUS
OTBETOB. 0OyyJaronerocst Hike 6a30BOro ypOoBHSI.
KT -3.
Paznen 3.

TecToBBIC 3a4aHUS C MHCTPYKIMEN 10 BBITOJIHEHUIO

TECT 1. YcraHoBieHne NOCIIEI0BAaTEIbHOCTH

BaumarensHO [NpOYUTAaThb TCKCT 3aJaHHA W IMOHATHL, YTO B Ka4YCCTBC OTBCTA

0XMAACTCA IIOCIICA0BATCIIbHOCTD 3JICMCHTOB.

BHuMartenbHO MpouuTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.
ITocTpouTs BEpHYIO MOCIEI0BATEIBHOCTD U3 MPEIJIOKEHHBIX JJIEMEHTOB.
3anucath OYKBBI BAPHAHTOB OTBETOB B HYKHOM MOCJIEI0OBATEIbHOCTH.

3aganue 1.1.

YcranoBure MPAaBUIIbHYIO MOCJIEI0BATEIBHOCTh 3TAIoB
mporiecca pa3paboTKl W pealiu3alliid CTPaTern Ha MajoM Tpennpustau (ot
Hayaja K 3aBEpIICHUIO).

a) KOPPEKTHUPOBKA CTpaTerMd W IIJJAHOB HAa OCHOBE TOJYYEHHBIX
pe3yabTaTOB U U3BMEHEHUN BHEITHEN CPEbI;

0) peanu3anus CTpaTerMd 4Yepe3 I[OCTAHOBKY OIEpPaTUBHBIX 3a1ad
COTpYJIHUKAM;

B) MOHUTOPUHI  KJtOueBbIX Tokasarenedd sddextuBHoctu  (KPI)
JOCTYITHBIMU CPEJICTBAMU;

r) GopMyIUpOBaHHE MHUCCHH U BHJIEHUS COOCTBEHHHKOM, HCXOJ M3 €ro
JIMYHBIX LeNel U [IEeHHOCTEH;

1) IPOBEJICHUE YIPOLUIEHHOTO CTPATETHUYECKOr0 aHAIN3A.

3amanue 1.2.

Pacnosioxxure B mpaBUIBHOM MOCIIEIOBATEIBHOCTH JEUCTBUSA PYKOBOIUTEIIA
MaJIOTO TPEANPUATHS MPY BO3HUKHOBEHHWW BHEIITATHOW CUTyallMH, TpeOyrolen
OTKJIOHEHHUSI OT YTBEPXKIEHHOr0 OW3HEC-TUIaHa (C TOYKU 3PEHHS KOOpAWHAIUU
YYaCTHUKOB M 00€CTICUEHUs COTJIACOBAaHHOCTH ).
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a) I0BEJIEHUE CKOPPEKTUPOBAHHOIO IJIaHA /10 BCEX YYACTHUKOB;
0) OlIeHKa BIUSHUS OTKJIOHEHMS Ha KJIIOYEBBIE MOKa3aTeIN OU3HEC-TIIaHa;
B) BbIJlaua HOBBIX ONEPATUBHBIX PACHOPSHKEHUNM COTpyIHUKaMm 0Oe3

nepecMOTpa BCero OM3HecC-IJIaHa;

r) oOHapy>keHue akTa OTKIOHEHUS OT IIaHa;
1) MPUHATHE PEMICHHS O KOPPEKTUPOBKE TUTAHA.

3amanue 1.3.

Pacnosioxure B IpaBUIIbHON NIOCJIENOBATENBHOCTH AEUCTBHS PYKOBOIUTEIISA
MaJIOTO MPEANPUATHSA IPU KOPPEKTUPOBKE CTPATETMM B OTBET HA H3MEHEHHE
BHEIIHEN Cpenbl (HampuMep, IOSBICHHE HOBOTO CHJIBHOIO KOHKYPEHTa WA

HN3MCHCHHNC HAJIOTI'OBOI'O SaKOHOI[aTeHBCTBa).

a) MPUHSATHE PEIICHUS O KOPPEKTUPOBKE CTPATETUH;
0) oOHapy>XeHUE 3HAUMMOTO U3MEHEHHUS BHEIIIHEH CPe/IbI;
B) OIICHKA BIIMSHHMS W3MEHEHWS Ha TEKYIIyI0 CTPAaTeTHI0 W IOKa3aTesH

On3Heca;

I') TOBEJECHUE CKOPPEKTUPOBAHHOM CTPATETUHU O BCEX COTPYAHUKOB;
1) BHECEHUE U3MEHEHHI B OI€paTUBHBIE TUIAHbI U OM3HEC-TUIaH.

Kpurepuu onieHuBaHus TECTOBBIX 3aJaHUN:

JnanazoH 6ayioB Ornucanue Kputepus
Ceoimie 80% mpaBunbHBIXIOOyUaroUiics JEMOHCTPUPYET
85-100 OTBETOB. ry0OKoe TO03HaHWE B OCBOCHHOM|
MaTepuae.
Cebiie 70% mnpaBuibHBIXOOyUaroOmuMcs  MaTeprall  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OIIHOOK.
Ceoimie 50% npaBuibHBIXOOYYaOMKUMCS MaTepual OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, MMEIOTCSl 3HAYUTENIbHBIC
poOeIIbl B 3HAHUSX.
0-54 Menee 50% mnpaBuibHBIX[OOYYAIOIMIMMCS MaTepHal HE OCBOEH,

OTBCTOB.

3SHAHUS oOyyarorerocs HUKE
0a30BOTO YPOBHSI.

KOHTDOJILHBIC 3a1aHuA.

3aI[aHI/IC OTKPLITOT'O THIIA C PA3BEPHYTHIM OTBETOM.

BHuMarenbHO NOpouynMTaTh TEKCT 3aJaHusl M IOHATh CYTh BONIPOCA.
[IpogymaTh JIOTMKY W MOJHOTY OTBETA. 3amucaTh Pa3BEpHYTbIH OOOCHOBAHHBIN
OTBET, UCTOJB3YS YETKUE KOMITAKTHBIE (POPMYITHPOBKH.

Curyannonsoe 3aganue 1.
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Tpu yupeaurens npeanpusTHs NPUHSIN PELICHUE OPraHW30BaTh LIEHTP 110
TEXHUYECKOMY U TapaHTUIHOMY OOCIyKMBaHHUIO, CJIECAPHOMY M KY30BHOMY
peMoHTy aBTomoOwiel. [lepBoHayanpHBIN KamuTaid cHOPMUPOBAH CIIECIYIOIIMM
obpazom:

70% - B 1eHEKHOM BBIpaXKEHUU — 1-bIi yupeauTensb (pusndeckoe Juio);

10% - B 1eHeKHOM BbIpaXEHUH — 2-0i yupeauTens ((pusndeckoe JImiio);

20% - umymectBo (00OpymOBaHHE), BHECEHHOE B KadecTBE J0JIEBOTO
yuactusi — 3-uii yupeautenb  (AO «JloHTpaHe»).

[Inanupyemasi 4YHMCIEHHOCTb INTAaTHBIX COTPYAHUKOB — 34 uyeloBeka,
IPUBJICYCHHBIX PAOOTHUKOB, PabOTAIOIIMX MO JOTOBOPaM IpaxJAaHCKO-IIPABOBOIO
xapakrepa - 10 yenoBek.

3aoanue. BwiGepute Haubosiee NPEANOYTUTEIBHYIO, Ha Balll B3I,
OpraHU3aLMOHHO-IPABOBYIO opMy npeanpusatus. O00CHyWTe CBOM BBIOOD.

CurtyanoHHOE 3aJjaHue 2.

PykoBogutens  OOO  «BocTrok»  NpUHAA  pelIEHUWE  MPUIIACHTH
KOHCQJITUHTOBYIO (pUpMy /Jisi BBIXOZA M3 KPUTHUYECKOW CUTYyallMH, CBSI3aHHOU C
NaJEHUEM YPOBHS peaju3ally MPOU3BOJMMOM MPOIYKIHMH, 3aTOBApUBAHUEM Ha
CKJIa/1aXx, (PMHAHCOBBIMH MpobiemMamu. Pa3paOoTaHHBIN KOHCYIbTaHTaMU MPOEKT
BBIXO/a MPEANpUATHS M3 KpPU3HCAa BKIKOYAET IMPOTrpamMMy peCTpPYKTypU3alHH,
KOTOpasi TpeJroiaraeT mnepenpo@uiupoBaHue MPOU3BOJCTBA HAa HOBBIA BHJ
npoaykuud. C 3ToM 1enplo pa3paboTaH IUIAaH  BBEJEHHUS B CTPOM HOBOTO
000pyI0BaHUS.

CrouMocTh 00OpYAOBaHMS HAa TPEANPUATHU O COCTOSIHMIO Ha |siHBaps
2020 1. - 250000 TthIC. py6. C 1 ampesns miIaHUPyeTCsl BBEACHUE B KCIUTyaTaIUIO
napTUM HOBOro  00opyAoBaHMs cToUMOCThIO 264 T1hic. py6. C 1 aBrycra
3allJIJaHUPOBAH JIEMOHTAX U BBIOBITHE YyCTapeBLIETO 00OPYA0BaHUS CTOMMOCTBIO
179 TeIC. PYO.

Omnpenenure BETUYMHY CPEIHErOJOBOM CTOMMOCTH OCHOBHBIX (DOHAOB
OpEeNnpusITUs JJI BKJIIOYEHMs] CPEICTB Ha MpuoOpeTeHne oO0OopyloBaHUS B
MHBECTUIIMOHHBIN MPOEKT.

CutyauunoHHoe 3a1aHue 3.

Pupma «Cupnyc» 3aHUMAETCS IIPOU3BOJICTBOM OBITOBBIX
ANEKTpOrpuOOpoB. YUToObI 00€cneunTh YpPOBEHb KOHKYPEHTOCIOCOOHOCTH,
OpraHu3allid He0OXOJUMO UMETh 0CO00€ MPEBOCXOACTBO XOTS ObI B 0HOU cepe
JESITEIbHOCTH TIO0 OTHOIICHWIO K CBOMM HEIMOCPEJCTBEHHBIM KOHKypeHTam. K
YHUCITy TPAKTHUECKUX IMyTe oOecreueHus: KOHKYPEHTOCIOCOOHOCTH MPOIYKIIHH
MeHeKEphl (PUPMBI OTHOCST CIIEAYIOIIHE:

- BBICOKYIO HAJI€KHOCTh M3JEJIUN, NIUTENIbHbIE CPOKM TapaHTUU U3JEIINH,
0ojee BBICOKMH, Y€M Y KOHKYPEHTOB TEXHHUYECKUH YpPOBEHb MNPOAYKLHH,
«MHIUBUAYAJIU3alUIO» M3AEIus 1O TpeOOBaHUIO 3aKa3uMKa, COBEPLICHHBIN
JU3ailH TOBapa, BBICOKYIO CKOPOCTb JOCTaBKM TOBapa, YJIYUIICHHYIO YIaKOBKY,
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Oonee COBEPIICHHOE TEXHUYECKOE OOCIyXKMBaHWE MPOAAHHOTO  HU3JETus,
MPOBE/ICHUE PEKJIAMHBIX KaMIIaHUW, CHUKEHUE U3JIEPIKEK TIPOU3BOJICTBA.

JlaiiTe OTBETHI Ha CIIEAYIOLINE BOIIPOCHI:

1. Kakue emie myTy MOBBIICHHUS] KOHKYPEHTOCIIOCOOHOCTH (upMbl B
MOKETE PEIT0KUTH?

2. OO6ocHyiiTe, Kakue U3 TNPEIIOKEHHBIX HAMPABICHUN TOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH  (PUpMBI ~ SIBIISIIOTCS, Ha Ball B3MIIA, HauOoiee
JEeWCTBEHHBIMU?

CuryanuonHoe 3aianue 4.

Xnebonekapus «Komoc» MIMPOKO M3BECTHA U3AETUSMU BBICOKOIO KauyeCTBA.
B 2019 roay nupextop npeanpusiTis MOCTABUII 3a]1a4yy COCPEAOTOYUTh YCHIIHS Ha
YBEIUYECHUH MNpUObUIM. PaboTHHKaM ObLIO MOPYYEHO H3BICKaTh BO3MOKHOCTU
BBIITyCKa HOBOW MNPOAYKIUHU. BbIIO MPUHATO pEllleHHE HalaJuTh IMPOU3BOACTBO
BBINIEYKU MO (PpaHiy3ckoil TexHojoruu. HoBas Beimeuka Oblla M3rOTOBJIEHA M3
MPEBOCXOAHBIX KOMIIOHEHTOB. Pe3ybTaThl aHAJIM30B CBUAETEIHCTBOBAIM, YTO OHA
Moryia Obl 3aMEHUTh HAaXOJAIIMECs B MPOJaXe HEKOTOpble XJIe000yIOUHbIC
U3JIEeTu.

Jnsa HOBOM mnpoaykuuu Obuia M0oA0OpaHa OpWUIMHAJIbHAs YHaKOBKA.
MapxkeTosor npeagoKuil NpoAaBaTh NPOAYKIHIO MO LIEHE, MPEBBILAINIEH EHbI
aHaJIOTWUYHBIX u3nenuid. [lpeanpustue U paHplle YCIEUIHO MCIOIb30BAJIO TaKyHO
HOJIUTUKY, CTPEMSICh 3alOJHUTHh Opellb MEXIy Jy4YIIMMH TOBapaMy U JIELIEBOU
npoaykiue. PykoBoaCTBO MPUHSIIO 3TO IPEIOKEHHE, Mpearnoaras, 4ro oomnee
TpeOoBaTeNIbHbIE TOKYIaTeNau OyAyT TOTOBBI 3aIUIaTUTH 0OJIEE BBICOKYIO LIEHY 3a
JTy4IIue U3Ieusl.

OpnHako HOBasi MPOIYKLMS CO BPEMEHEM HE Hallla Ha PBIHKE CIpoca.
Onpochkl MOKymnarenaeil MOoKa3ald, YTO HOBas BBINEYKA, XOTSd M I0JE€3HAa, HO
HECKOJIbKO HEOOBIYHAa HA BKYC; TMOKyHaTeld TPUBBIKIM K  OOBIYHOU
xJ1e000yJI0UHOI MPOTYKIIMU U HE HAMEPEHBI MOKYTaTh 00jiee JOPOryIo.

3aoanue. 1. OueHUTE CTPATETUIO BHIBOJIa HA PHIHOK HOBOM MPOAYKIUH.

2. Onpenenure, Kak NO3ULUUOHUPOBAIA HA PHIHKE HOBYIO MPOAYKIIHIO.

3. OxapakTepu3yiTe OTHOIICHHE MOTpeOuTeNel K HOBUHKE.

KpI/ITCpI/II/I OOCHHBAHUA KOHTPOJIBHBIX SaﬂaHI/IfI:

Jlnama3on 0ajioB Onrcanue KpuTepus
25-100 OOyuaromuMcs 3aaHUE BBIIOTHEHO 03 OMMOOK U B TIOJHOM
ooBeMme.
OOyuaromMcst B IIEJIOM  3aJaHUE BBIMOJHEHO, HWMEIOTCS
65-84 OTACIIbHBIE HETOYHOCTH WJIM HEJIOCTATOYHO MHOJIHBIE OTBETHI, HE

coJieprKaIiue OumooK.

OOydaronuMcesi  JIOMYIIEHBI  OT/ACJIbHBIE  OIIMOKM  TIpH
BBIMIOJIHEHUH 3aJaHUS

55-64

vy 06yqa101ueroc;l OTCYTCTBYIOT OTBC€TbI Ha OOJIBIIMHCTBO
BOIIPOCOB 3aJiauM, 3a1aHMC HC BLIIOJHCHO HMJIM BBIIIOJHCHO HE

0-54
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| BepHO.

5.5. Onwucague OOMOJHUTEILHBIX

MaTcpualioB

u  o0opynoBaHus,

HEOOXOUMBIX JIJIs1 BBIIOJTHEHUS TPOBEPOUHBIX 3aaHU (npu Heobxooumocmu).

Jlnst  permieHusT KOHTPOJBHBIX 3aJaHWil  O0ydarmeMmycs pasperiaeTcs
VCMOJIB30BaHUE KaJIbKYJISTOPA.

6.

DopMbI IPOMEKYTOYHOM ATTECTALUN, KPUTEPHH U LIKAJIA

OLICHUBAHMUH, TUIIOBLIC OLICHOYHbLIC MAaTE€PHAJIbI 110 JTUCIHUIIJIMHE

6.1. TlpomexxyTtouHas artectanusi (dPK3aMEH) MPOBOAMUTCS B MUCHMEHHOMU
dbopme. OOydaronuiics Mojgy4yaeT 3K3aMEHAIIMOHHBIM OWUJIET ¢ BapUaHTaMH 3aj1ad.
OOyuaromuiics MoJydaeT YMCThle MapKUPOBAHHBIC JIMCTHI Oymaru Jjis 3amucei
perieHus 3a7ad, 3aTeM MPUCTymaeT K pernieHuto. Heobxoaumo gaTh OTBET B
MMMUCBMEHHOM BHUJIE, TMOAPOOHO H3JOXKHUB XOJI PEIICHUS, TpPU HEOOXOIMMOCTH
3aBEPIIUTH PEIICHUE BHIBOIAMH.

PA3JIEJI 1. TEOPETHYECKHWE OCHOBBI YIIPABJIEHUA MAJIBIM
BU3HECOM

Tema 1.1. JkoHOMHYECKAsA U COLMATBbHAA POJib MaJjoro ousneca. I1K-1.1,
MK-2.3

1.

BaHaHHH OTKPLITOI'0O THIIA

1.1. Bonpochbl OTKPBITOr0 THIIA

Ne /it Bormpoc
1. PoJib Majioro mpeanpuHUMATEILCTBA B IKOHOMHUKE TOCYIapCTBa
2. Pa3zButne manoro 6usneca B Jlonenkoit Hapoanoit Pecriyonuke

2. 3aanust KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA

No
/o

Conepxanue 3aJaHus

[IpaBuibHBIN
OTBET

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Kakoe n3 nepeuncieHHbIX HallpaBJIeHUN
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/o

ApryMeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

[IpaBuibHBIN

Coneprxanue 3agaHus
a p A OTBCT

M3y4EHUS phIHKA SBJsieTCs HauboJee
BaXHBIM U1 MaJIOrO IIPEANIPUATHS B
XOJI€ OIIPENIETICHMSI IEPCIIEKTUB
pazButus?

a) aHaJIM3 MaKPOIKOHOMHUYECKHUX
[I0KA3aTeJIe CTPaHBI;

0) U3ydeHue MoBeICHUS U TOTPeOHOCTEH
LIEJIEBOM ayIUTOPUH;

B) OLICHKA JIEATEIbHOCTH KPYIHbIX
MEXIYHAPOAHBIX KOPIIOpALUN;

I') UCcCIIeI0BaHUE TOJIUTUYECKON
CUTYalluu B MUDE.

Kakumu npeumymiecTBamMu o0nagaeT
MaJIblii ¥ cpeHuil onznec?

a) OoJbIIIast alalITUBHOCTh, THOKOCTh U
OIIEPaTUBHOCTH PEarnupoBaHUs Ha CIIPOC
PBIHKA;

0) OTCyTCTBHE HEOOXOIUMOCTH TIJIATUTh
HAJIOTH,

B) OBICTPOTA OKYITAEMOCTH BIIO)KCHHBIX
CpPEICTB;

T') TOCyIapCTBEHHAS MOJICPIKKA.

3. 3agaHus 3aKpHITOr0 THIA
3.1. TecToBbIe 3a1aHUA
Tecr 1.

BHumarensHO [IpOYUTATb TCKCT 3aJaHUA W INOHATb, YTO B KAa4YCCTBC OTBCTA

0’KMJIa€TCA TOJBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB. BHUMATENbHO MPOYUTATH
NpEeJIOKEHHbIE BapUaHThl OTBETa. BbIOpaTh OAMH BEpHBIA OTBET. 3amucarb
TOJIbKO OYKBY BHIOPAHHOT'O BapUaHTa OTBETA.

UTo OTHOCHUTCS K BHYTPECHHUM WH()OPMAIIMOHHBIM TOTOKAM OpTaHU3aIuH ?
a) TaHHBIE TOCYIapCTBEHHON CTAaTUCTUKU;

0) oT4eThl 0 PUHAHCOBO-XO3SUCTBEHHON ACATEIHHOCTH MIPEATPUSITHS;

B) aHAJTMTHYECKUE 0030PBI PHIHOYHOW KOHBIOHKTYPHI;

T') HOPMaTUBHO-TIPABOBHIC AKTHI.

Tect 2.
BaumaTtenpHO mpounTaTh TEKCT 3a/laHUS W TMOHSThH, YTO B KA4ECTBE OTBETA

OXKHNIAACTCA HCECKOJIBKO IIPaBHUJIBHBIX OTBETOB H3 IMPCIAJIOKCHHBIX BapHAHTOB.
BHumarensHO IMpOYUTAaTh MPCIAJIOKCHHBIC BAPpUAHTEI OTBCTA. BBI6paTL HECKOJIBKO
IIpaBUJIbHBIX OTBCTOB. 3amnucaTth TOJBKO 6YKBI>I BLI6paHHI>IX BapHaHTOB OTBCTA.
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Maubrit O3HEC BBITIOTHSET B 9KOHOMUKE ClIeAYyIoIIre QyHKITUU:
B) CITY’)KUT UCTOYHUKOM Pa3BUTUS YKOHOMUKH;

0) obecrieuynBaeT yCTOMUUBOCTh SKOHOMHUKHU;

B) CO3/1a€T paboyvKe MecTa;

I') CIOCOOCTBYET CaMO3aHITOCTH HACETICHHUS.

Tema 1.2. 'ocynapcTBeHHOe ynipaBJjieHHe U MOJIEPKKA MAJIOT0 OU3Heca.

IIK 1.1, ITK-2.3.

1. 3aaHus OTKPHITOrO TUIIA
1.1. Bonpochbl OTKPBITOr0 THIIA

No
/o

Bomnpoc

Cucrema rocy1apcTBEHHON MOJAEPAKKN MAJIOT0O IPEAIIPUHUMATENLCTBA B
Poccuiickoit @enepanuu.

[udposas Tpancopmalus Tocy1apcTBeHHON moaaepxku Mb.

2. 3aanust KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA

/o

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

[IpaBuibHBIN

Coneprxkanue 3agaHus
a p A OTBCT

Kakue u3 nepedyrcieHHbIX Mep OTHOCSTCS
K (pMHAaHCOBBIM HHCTPYMEHTaM
rOCy/IapCTBEHHOU MOIEPKKH CYyOEKTOB
MAaJIoro ¥ CpeAHEro
npeIpUHIMATEIHCTBA
a) MPEI0CTaBICHNE TPAHTOB Ha OTKPBITUE
U pa3BUTHE OM3HECA;

0) KOHCYJIbTAllMOHHBIC YCIYTH B IIEHTPE
«Moii 6u3Hec;

B) JILFTOTHOE MUKPOKPEIUTOBAHUE Yepes
peruoHanbHbIe GOHIBI ToAnepKku Mb;
') 00pa3oBaTeIbHBIC MPOTPAMMEBI 1

KypChI IOBBITICHUS TU(DPOBOI

rPaMOTHOCTH;

Kakas opranuzanus BbICTyIaeT
KITFOYEBBIM UHCTUTYTOM Pa3BUTHS U
MOJJEP>KKHU Majoro U CpeHero OusHeca
Ha (penepanbHOM ypoBHE?

a) ToproBo-npomeinuieHHas naynara Pd;
0) hboHa pa3BUTHS TPOMBIIUICHHOCTH;
B) kKopnopatust « MCIT»;
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ApryMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBuibHBIN
Copeprxanue 3agaHust
/11 OTBET

r) CKOJIKOBO.

3. 3ajanusi 3aKPBITOr0 TUIA

3.1. TecToBbIe 3a1aHUA

Tecr 1.

BauMmarenbHO npoYnTaTh TEKCT 3aJlaHUs U IOHATh, YTO B KAUE€CTBE OTBETA
0°KMJAETCS TOJIBKO OJMH U3 MPE/JI0KEHHBIX BApUAHTOB. BHUMATEIbHO IPOUUTATH
MpEI0KEHHbIE BApUaHThI OTBETA. BhIOpaTh OIMH BEPHBIN OTBET. 3aMUCaTh
TOJIBKO OYKBY BBIOPAHHOTO BapUaHTa OTBETA.

Kakoii henepanbHblii 3aKOH sBIsIETCS] 0a30BBIM B cpepe ToCy1apCTBEHHON
MOJJIEP>KKU MAJIOTO M CPEIHEro MpeAnpruHuMarensecTa B Poccuiickoit
denepanuun’?

a) ¢penepanbHbIi 3aK0H Ne 44-D3 «O KOHTPAKTHON CUCTEMEY;

0) penepanbubiii 3akoH No 209-D3 «O pa3zBUTHH MAJIOTO U CPEIHETO
npeanpuHuMarenbcTa B Poccuiickon deneparuny;

B) (benepanbhbiii 3akoH Ne 223-D3 «O 3akynkax TOBapoB, paboT, yCIyr
OT/ICJIbHBIMU BUJIAMH FOPUANYECKUX JTULY;

r) penepanbubiii 3akoH Ne 135-D3 «O 3ammure KOHKYPEHIIAN.

Tecr 2.

BaumaTenpHO MpounTaTh TEKCT 3aaHKS U MIOHATH, YTO B KAYECTBE OTBETA
0’KHJIae€TCS HECKOJIBKO MPaBUIILHBIX OTBETOB U3 MPEIIOKCHHBIX BAPUAHTOB.
BaumaTenpHO MpounTaTh MpeAJIoKEeHHBIE BAPUAHTHI OTBETa. BRIOpaTh HECKOIBKO
NPAaBUJIbHBIX OTBETOB. 3alMCaTh TOJIHKO OYKBHI BHIOPAHHBIX BAPHAHTOB OTBETA.

XKuzneobecneunBaroliee NpeAnpusTue - 3TO:

1) manoe npeanpusTHe, OPUSHTUPOBAHHOE HA PHIHOK, KOTOPOE 00ecreunBaeT
CBOEMY BJIAJICIIBIy TPUEMIIEMbI YPOBEHB J0X0/a M HE UMEET TeHICHITNH K
OBICTPOMY POCTY;

2) mpeanpusTAe MaJoro Ou3Heca, OPUEHTUPOBAHHOE HA PHIHOK M MMEIOIIIEe
TEHJICHITHIO K OBICTPOMY POCTY M BBICOKOW OT/Iaue BJIOKEHHBIX B HETO CPEJICTB;

3) MaJtoe IpeAnpHUsATHE, OPUCHTUPOBAHHOE HA 00CCIICUSHNE TEKYIIIX
MOTPEeOHOCTEN CBOETO BIIA/IENbIIA, CIA00 CBA3AHHOE C PHIHKOM U MTOATOMY
UMEIOIIEe TeHCHIIUU K OBICTPOMY POCTY;

4) TONBKO T€ MaJIbIE MPEIMPHUSATHS, KOTOPHIE OTHOCSTCS K MEJbYaiIeMy
Ou3Hecy, a MOATOMY 4acTO THOHYT U HE UMEIOT TEHJCHIIUN K OBICTPOMY POCTY.
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Tema 1.3. IIpouecc co3ganusi coocrBenHoro aeiaa. IK-1.1, IK-2.3.

1. 3aaHus OTKPHITOrO TUIIA
1.1. Bonpochbl OTKPBHITOr0 THIIA

Ne /it Bompoc
1. [TonsiTHe OU3HEC-UACH U KPUTEPUU BHIOODA.
2. [Topsimok co3ganus Majoro nNpeanpusiThs.

2. 3axaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Ne [IpaBuibHbIN
Coneprkanue 3aJ1laHus
/11 OTBET

Kaxkoii 13 mepeyncaeHHbIX 2JIEMEHTOB
SIBJISIETCSI MUCCUEN OpraHu3aiuu’?

a) yBeJIMYEHHUE J10JIU pbIHKA 10 15% K
koH1y 2026 roaa;

0) oOecrnieueHue JKUTENIEH peruoHa
Ka4ueCTBEHHOW U JIOCTYITHOU

l. xJ1e000yI0UHOM MPOAYKIMEH, COXpaHsis
TpaAULMU JOMAIIHEN BBIIICUYKH;

B) CHUKEHUE U3JIEPKEK MTPOU3BOJICTBA HA
10% 3a cuét aBTOMaTH3AIHNH;

T') BBIXO/1 Ha MEKyHapOIHBIN PHIHOK B
TEUYEHUE TPEX JIET.

Haun6oinee a3 pexTHBHBIM MOAXOOM K
YIPaBIECHUIO HA MPEANPUATUSIX MAJIOTO U
cpemHero OusHeca sSBIICTCS:

2. 1) cuTyanmoHHBII;

2) CHUCTEMHBIN;

3) mpoliecCHBIN MOAXO/;

4) MOTHUBAITMOHHBIMN.

3. 3ajaHus 3aKpPBITOrO THIIA

3.1. TecToBBIC 3aJaHUA

Tecr 1.

BuumarenbHO MPOYUTATh TEKCT 3aJaHUs U MOHSATH, UTO B KAUECTBE OTBETA
OKUJAETCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BApUaHTOB. BHUMaTENbHO MPOYUTATH
peI0KEHHbIE BApHAHTHI OTBETa. BrIOpaTh 01MH BEpHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BHIODAHHOTO BapuaHTa OTBETA.
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Ha xakom 3tarie mporiecca co3anusi COOCTBEHHOTO Jena
pazpabarbiBaeTcs Ou3HEC-TIIaH?
a) Ha dTare reHepaluy NpeanpUHIMATEIbCKON UICH,
0) Ha 7Tare OllCHKX BO3MOXXHOCTEH 1 aHAJIM3a PHIHKA;
B) Ha 3Tare MJIaHUPOBAHUS U TIPUBJICUCHUS PECYPCOB;
T') Ha dTare ToCyAapCTBEHHON PETUCTPAIliN IOPUIUIECKOTO JIHIIA.

Tecr 2.

BHuMartenbHO Mpo4YnTaTh TEKCT 3aJJaHUS U IOHSTh, YTO B KAYE€CTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPABUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMaTenbHO MPOYUTATh IPEIJIOKEHHBIC BAPUAHTHI OTBETA. BHIOpAaTh HECKOIBKO
MPaBUJILHBIX OTBETOB. 3aIMMCaTh TOJIHKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

Kaxkue u3 nepeuncieHHbIX 1eUCTBUM SBISIOTCS 00s13aTeIbHBIMU dTarlaMu
npoIiecca rocy1IapCTBEHHOM perucTpalvi HHANBUIYATLHOTO MPEIPUHUMATES
(MIT) B Poccuiickoii @enepaunn?

a) BEIOOP OCHOBHOTI'O U JIOMOJIHUTEIBHBIX KOJIOB JiesiTenibHOCTH 1o OKBO/I;

0) MmostyyeHue JIMICH3UN Ha OCYIIECTBICHUE MPETPUHUMATEIHCKON
NeSATEeTLHOCTH (JIs1 BCEX BUIOB OM3HEcCA);

B) oruiaTa TOCyJapCTBEHHON MONUIMHBI 32 PETUCTPAIIHIO;

') OTKPBITHE pacy€THOTO cuéra B 0aHKe (B 00513aT€TLHOM TOPSIKE);

1) nojayva 3aseieHus no popme P21001 B Hanorossiid opran uin M®II;

e) nonyuenue ceunerensctBa UHH (ripu orcyTcTBunm).

Tema 1.4. Oco0eHHOCTH CHCTEMBbI YIIPABJICHUSA NPEeANPUATUAMHA MAJIOI0
oum3neca. I1K-1.1, IIK 2.3.

1. 3aiaHuA OTKPBITOrO THIIA
1.1. Borpochbl OTKPBITOr0 THIIA

Ne /it Bompoc

1. ®dakTopsI, ONPEACIIAIONINE 0COOCHHOCTH MEHEDKMEHTA MAJIOTO U CpeHero On3Heca.

2. VYnpasieHue 1esTebHOCThIO0 CyObEKTOB MpePUHUMATEIHCTBA.

’

2. 3agaHust KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3agaHusA ¢ 000CHOBaHUEM BbIOOpa

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

No [IpaBunbHBII
Conepxanue 3aJaHus
OTBECT

l. OOu1as uenb npeanpusThs,
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ApryMeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHBIH
Coneprxanue 3agaHust
/11 OTBET

BbIpaXkarouiasi IpU4INHY €ro
CYLIECTBOBAaHMUS, 3TO:

a) IPU3BAHUE;

0) Muccus;

B) IJIaH;

I') CTpaTerus.

MeHeKMERT — 3TO:

a) yMEHUE JOOMBATHCS MOCTaBICHHBIX
Leei, UCToNb3ysl TPyHA, UHTEIUIEKT U
MOTHBBI TIOBEJICHUS IPYTHX JIIOJCH,
paboTarIIMX B OPraHU3aINH;

0) UCKYCCTBO;

B) HayKa + OIIBIT;

I') IpaKTUKa yIPaBICHUS.

3. 3ajanusi 3aKPHITOr0 TUIA
3.1. TecToBble 3a1aHUA
Tecr 1.

BauMarenbHO nMpoyuTaTh TEKCT 3aJIaHUs ¥ TIOHATh, YTO B KaUYe€CTBE OTBETA
0’KMIAETCS TOJIBKO OJMH U3 MPE/JI0KEHHBIX BApUaHTOB. BHUMAaTEIbHO TPOUNUTATH
Npe/IOKEHHBIC BApUaHThI OTBETa. BHIOpaTh OJIMH BEpPHBIN OTBET. 3amucaTh
TOJILKO OYKBY BBIOPAHHOT'O BapraHTa OTBETA.

Kaxkast u3 nepeunciaeHHbIX 0COOEHHOCTEH MeHeHKMEHTa Hanbosee
XapakTepHa JIJIsi MaJIOTo MPEANpUATHs (MUKPOOU3HECa) B OTJIMUUE OT KPYITHOM
Kopropamuu?

a) 4€TKOE pa3/eIeHue CTPATErNYECKUX U OTICPAlMOHHBIX (DYHKIUN MEXKITY
pPa3HBIMU YPOBHSIMH YIIPaBJICHUS;

0) popmaM30BaHHAs CUCTEMAa CTPATETHUYECKOTO IJIAHUPOBAHHUS C
ropu3zoHToM 5—10 ner;

B) CoBMeIIeHNe (QYHKIMNA COOCTBEHHUKA U yTPABIICHIIa, OTCYTCTBUE
TJTyOOKOM CIIeIMaan3aii MEHEDKMCHTA,

T') HAJTMYUE TIOJTHOIICHHOTO COBETA TUPEKTOPOB M HE3aBUCHMBIX YJICHOB
MpaBJICHUS.

Tecr 2.

BHUMaTENBHO MTPOYNTATH TEKCT 3a/IaHMSI ¥ IOHATH, YTO B KAYECTBE OTBETA
OKHJIAeTCSI HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPUAHTOB.
BHumaTenbHO MpounTaTh MPEAIOKEHHBIE BAPUAHTHI OTBETA. BHIOpAaTh HECKOIBKO
MPaBUJILHBIX OTBETOB. 3aIMMCaTh TOJIHKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

Kaxkue npo6iembl obecrnieuenust peanuzanuu crpateruu u koutposst B MCh
CBSI3aHBI C OCOOEHHOCTSIMU MEHEKMEHTA MaJIbIX MPETPUATHI?
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a) meperpysKa pyKoOBOJUTENS ONEpallMOHHBIMU 3a7a4aMu B yiepo
CTpaTernyecKoMy KOHTPOJIIO;

0) U30BITOYHOE KOJIMYECTBO YPOBHEN yIIPaBICHYECKOM OTYETHOCTH;

B) OTCYTCTBHUE BBIJICJICHHON CITY>KObl BHYTPEHHETO ayAUTa U KOHTPOJLJIMHT A,

') HEBO3MOKHOCTb OBICTPOI KOPPEKTUPOBKH IJIAHOB U3-32
OIOpPOKpPATUUYECKUX MPOLETYD;

1) BBICOKAs 3aBUCUMOCTb PE3yJIbTaTOB pealn3alii CTpaTeruu OT JUYHOM
MOTHBAIIUM COTPYIHUKOB.

PA3JIEJI 2. CTPATEI'USA PASBUTUSA MAJIOT'O BUSHECA

Tema 2.1. Crparerusi ynpasJjieHHsl, PUCK H HeEONpPEICJEHHOCTh B
pa3BuTuu Majbix npexnpusitui. IIK-1.1, IIK 2.3.

1. 3aiaHus OTKPBITOrO THIIA
1.1. Borpocbl OTKPBITOr0 THIIA

Ne n/mt Bormpoc
1. CymHOCTb cTpaTernyeckoro MeHexmMenTa B Mb.
2. Buapl ctpareruii pa3BuTHs Ou3Heca.

2. 3aiaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3agaHus ¢ 000CHOBaHUEM BbIOOpa

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

No [IpaBunbHBIH
Coneprkanue 3a1aHus
I1/11 OTBET

Kakas crpareruss pasButusi Hamboiee
XapakTepHa MJi Majoro NpeAnpusTUs
Ha OJTame BBIXOJAa Ha PBIHOK H
3aBOEBaHUs JOJU TMpPU OTPaHHUUYEHHBIX
(dbuHAHCOBBIX pecypcax?
1. a) cTpaTerus AUBepCUUKAIIY;

0) cTpaTeruss KOHILIEHTpAlMM Ha
Y3KOM CErMEHTE;

B) cTparerus BEPTUKAJIBHOU
MHTErpaIum;

I') cTpaTerus rinodaabHOM SKCIIaHCHH.

YT0 HE OTHOCHUTCS K OpTraHHu3allMOHHBIM
2. dakTopam:
a) pa3Mepsl OpraHu3aluy;
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ApryMeHTHI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

No [IpaBunbHBIH
Copeprxanue 3agaHust
/11 OTBET

0) GyHKIMHU yTIpaBlICHUS;
B) CTpaTerus pocTa;
I') XapakTep BBITYCKaeMOl MPOIYKIINH.

3. 3ajanusi 3aKPHITOr0 TUIA

3.1. TecToBble 3a1aHusA

Tecr 1.

BHuMarenbHO mpouuTaTh TEKCT 3aJaHUsA U MOHATh, YTO B KAYECTBE OTBETA
0’KMJAETCS TOJBKO OJUH U3 MPEJI0KEHHBIX BApUAHTOB. BHUMATENbHO NPOYUTATH
IpEeJIOKEHHbIE BapUaHThl OTBETa. BbIOpaTh OAMH BEpHBIA OTBET. 3amucarb
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

JlenerupoBaHue MOJTHOMOYUN MOKHO ONPEAECIUTh KakK:

a) IPOIIECC, IPH KOTOPOM PYKOBOJIUTEIIM MOPYYarOT 4acTh CBOMX IIpaB
JIFO/ISIM, OTBETCTBEHHBIM TIEpe]] HUM, TEM CaMbIM IPHUYMHOKasl CBOIO BJIACTh;

0) crioco0 MOOYKICHUSI JIFOIeH JJIsl TOCTUKEHUS TIOCTABICHHON 11€J1H;

B) COBOKYITHOCTh ~ pAaOOTHUKOB  ammapara yOpaBleHUs, KOTOPHIS
HAXOIATCSI Ha OJTHOM YITPABJICHYECKOM YPOBHE;

r) pa3paboTKa IIAHOB Ha MEPCTICKTUBY.

Tecr 2.

BaumartenbHO MMPpOYUTATb TCKCT 3adaHUA W IIOHATH, YTO B Ka4YCCTBC OTBCTA
0KNAACTCA HCCKOJbKO IIPpaBHUJIBbHBIX OTBCTOB M3 IMPCIIOKCHHBIX BapHAHTOB.
BaumartenbHO MMpOYUTATh NPCATOKCHHBIC BaAPpHUAHTBI OTBCTA. BI::I6paT]':: HECKOJBKO
IMpaBUJIbHBIX OTBCTOB. 3amnucaTth TOJIBKO 6YKBBI BBI6paHHBIX BapUAaHTOB OTBCTA.
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Kakue ¢dakToppl B mepBylo od4epelb OIpEAeNaioT BbIOOp CTpaTeruu
Pa3BUTHS HA MAJIOM MIPEANPUATHH B MpoIecce OU3HEC-TUIAHUPOBAHUSA?

a) JWYHBIE II€IM W IICHHOCTH COOCTBEHHHKA (HAmpuMep, >KEJIaHHUE
MacIITaOupOBATHCS UIIM COXPAHUTh CEMEHHBIA KOHTPOJIb);

0) dopmanabHble pEKOMEHAAIMU  MEXKIYHAPOJIHBIX  KOHCAJTUHIOBBIX
arearctB (McKinsey, BCG);

B) OTPaHUYCHHOCTH (DPMHAHCOBBIX, BPEMEHHBIX M KaJPOBBIX PECYPCOB;

r) o0s3aTenbHOE TpeOoBaHUE HamM4Ms cTpaTeruu Ha 10 et ams momydeHus
KpeauTa B TOCYyIapCTBEHHOM OaHKE;

J1) KOHKYpEHTHas Cpella M MO3UIIMOHUPOBAHUE OTHOCUTENBHO OJMKANIITNX
KOHKYPEHTOB.

Tema 2.2. buzHec —IJIAaHUPOBaHHE IEATEIbHOCTH MAJIBIX MPEANPUATHIA.
IIK-1.1, IIK 2.3.

1. 3aaHusA OTKPBITOrO THIIA
1.1. Borpocbl OTKPBITOr0 THIIA

Ne /it Bormpoc
l. CymHocTh ¥ 3HaYeHne OU3HeC-TUIaHa I MAJIOTO U CpeAHero OusHeca.
2. OyHKIUK OU3HEC-TIIaHa.

2. 3axaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA

ApryMeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne IIpaBunbHBIN
Coneprxanue 3agaHus
/1 OTBET

Kaxoit pa3gen GuzHec-1iaHa CoiepKuT
MH(POPMAIIHIO O pacy€Tax TOUKH
0e3yOBITOYHOCTH, CPOKA OKYTTAeMOCTH
MIPOEKTa U YUCTOTO AUCKOHTHPOBAHHOTO
1. noxona (NPV)?

a) MapKETUHTOBBIN IJIaH

0) opraHU3aIMOHHBIN TUIaH

B) ()MHAHCOBBIH MJIaH

I') IPOU3BOJICTBEHHBIN TIaH

Kakne 13 nepeuncieHHbIX METO/IOB
qamic BCCro UCIOJIb3YIOTCA IJIA

2. Ka4eCTBEHHOT'O aHAJIN3a PUCKOB B MaJIOM
U cpeiHeM OusHece?

a) SWOT-ananu3

66



/o

Coneprxanue 3agaHust

[IpaBuibHBIH
OTBET

ApryMeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

6) meron MonTte-Kapio
B) DKCIIEPTHBIE OLICHKU
I') aHaJIN3 YyBCTBUTEIBHOCTH

TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

2.3.

3. 3ajanusi 3aKPHITOr0 TUIA
3.1. TecToBBIC 3a1aHNA
Tect 1.

BaumaTenbHO mpouuTaTh TEKCT 3a/laHus W MOHSATh, YTO B KAaYECTBE OTBETA
0’KMJIae€TCA TOJBKO OJIMH U3 MPEIOKEHHBIX BAPUAHTOB. BHUMATENbHO MPOYUTATH
IpEeIJIOKEHHbIE BapUAHThl OTBETa. BbIOpaTh OAMH BEpHBIA OTBET. 3amucarb

Urto moka3pIBaeT CPOK OKYNaeMOCTH MHBECTHUIIHOHHOTO MPOEKTa?

a) o0IIyI0 CyMMY MPUOBUIH 32 BECh MIEPHUO]T PAOOTHI MIPENPUSITHUS;

0) BpeMs, 32 KOTOPOE BIIOKEHHBIC JIEHBI'M TIOJTHOCTHIO BEPHYTCSI HHBECTOPY;
B) KOJIMYECTBO COTPYAHUKOB, HEOOXOUMBIX JIJISl peasi3aIlui MPOEKTa;

T) IOJII0 PhIHKA, KOTOPYIO 3aMET MPENPUATHE Yepe3 TO/.

Tect 2.

BHuMaTenbHO MPOYUTATh TEKCT 3a/IaHUSI U TIOHSAThH, YTO B KAUECTBE OTBETA
O’KHJIAETCsl HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKEHHBIX BAPHUAHTOB.
BHUMaTENBHO TPOYNTATH IIPEIJIOKEHHBIC BApUAHTHI OTBETA. BEIOpAaTh HECKOJIBKO
MPaBUJILHBIX OTBETOB. 3aIMCaTh TOJBKO OyKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.
Kakue u3 rmepeqnciIieHHBIX pa3iesioB 00s3aTeIBHO JOJKHBI PUCYTCTBOBATh
B CTPYKTYp€ KIACCHUECKOro OM3HEC-TIIaHa JIJIsl MaJIOTO MPEATPUSTHS ?

a) pe3toMe PoeKTa (KpaTkasi aHHOTaIIMs);

0) onucaHue NpOaYKUNU WU YCIIYT;

B) aHAJIU3 PhIHKA U KOHKYPEHTOB;

I') IPOTHO3 MOTO/bl Ha MEPUO]T PeaTU3alluu IPOEKTa;
J1) MApKETUHTOBBIN TUTaH (CTpaTETrus MPOABUKECHUS );

€) MPON3BOJICTBEHHBIN TUIaH (151 POU3BOJICTBEHHBIX MPEANPUITHI);
) (UHAHCOBBII J1aH (Pacy€Thl TOXOJ0B, PACXOI0B, OKYITA€MOCTH).

Tema 2.3. ®uHaHcupoBaHue npeanpusaTuid majaoro ousneca. [IK-1.1, IIK

1. 3agaHus OTKPBITOrO THUIIA
1.1. Bonpochbl OTKPBITOIO THIIA

Ne mi/m Bomnpoc
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Ne mi/m Bomnpoc

1. Hcrounnku pruHAHCUPOBAHUS MAJIBIX TPEITPUSTHH.

2. KpeauroBanue ManbiX U CpeTHUX MPEITPUSITHH.

2. 3aaHuss KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1anusi ¢ 000CHOBAHHEM BbIOOpA

ApryMeHTHI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

Ne [IpaBuibHbIN
Copeprxanue 3agaHust
/1 OTBET

Kaxkas popma dhmHaHncupoBaHus B
HauOOJIbIICH CTETICHH MOAXOIUT IS
MaJIoro NpeanpuiaTus Ha cTaguu start-up,
HE UMEIOIIETO KPEIUTHONH UCTOPHH,
3aJIOTOBOT'0 OOECTICYCHHS M CTAOMIIBHBIX
JEHEKHBIX TOTOKOB?

a) 0aHKOBCKHI MHBECTUIIMOHHBIN KPE/INT;
0) oBepapadr;

B) KpayA(paHIUHT WIN TPUBICYCHUE
OM3HeC-aHrena;

r) pakTOpHHT.

Kakoit uactpyment Oyzaer Hanbomee
9KOHOMHUYECKH 11€1€CO00PA3HBIM JUIS
npennpustust MCbh, npumensomero
YIPOILIEHHYIO CUCTEMY HaJIOTO0OJI0KEHHUS
«/lox0aBpD» ¥ TUIAHUPYIOILETO MPUBICYD
3aeMHOE (pTHAHCUPOBAHHE IS
HIOTIOJIHEHHSI 0OOPOTHBIX CPEICTB Ha 6
MECSILIEB.

a) MHBECTULIMOHHBIN KPEIUT Ha 3 roja;
0) oBepapadT;

B) JTU3UHT 000PYIOBAHUS;

T') SMHUCCHS aKIIUM.

3. 3agaHus 3aKpPBITOrO THIIA

3.1. TecToBBIC 3a1aHUSA

Tecr 1.

BuumartenbHO MpOYUTATh TEKCT 3aJJaHUs U IOHSATH, YTO B KAUECTBE OTBETA
O’KUJIAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BapUaHTOB. BHUMATENbHO MPOUYUTATH
npeJIoKEHHbIE BapUAHThI OTBETa. BrIOpaTh 01MH BepHBIN OTBET. 3anucaTh
TOJILKO OYKBY BHIODAHHOTO BapuaHTa OTBETA.
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Kakoe 13 mepeunciieHHbIX YCIOBUN SIBISETCS HanOoJiee CyUIECTBEHHBIM /IS
nosnyyeHus: cyobekrom MCB 7nbrotHoro kpenura B paMKax ToCyAdapCTBEHHOU
POTrPaMMBbI MOAACPKKH:

a) HaJIM4yue B mrare He MeHee 50 COTpyTHUKOB;

0) perucrpanys NpeAnpUsITHs B KaYE€CTBE aKIIMOHEPHOTO OOIECTBA;

B) OTHECEHHE K MPUOPUTETHBIM OTpacisiM (0OpabaThIBaroe
npou3BoJicTBa, [T, Typusm, AIIK u n1p.) 1 0OTCyTCTBUE TPOCPOUYEHHOM
3a/I0JDKEHHOCTH IO HAJIOTaM;

') HATMIUE MEXIYHApPOIHbIX cepTudukaToB kadectna (ISO).

TecTt 2.

BHUMaTenbHO MpoYMTaTh TEKCT 3aJIaHUsI ¥ TIOHATH, YTO B KAYECTBE OTBETA
0’KHJIaeTCS HECKOJILKO MPaBUIIBLHBIX OTBETOB U3 MPEIIOKCHHBIX BAPHAHTOB.
BHUMaTENBHO TPOYNTATH IPEIIOKEHHBIC BAPUAHTHI OTBETA. BEIOpAaTh HECKOJIBKO
MIPaBUJIBHBIX OTBETOB. 3aIMMCaTh TOJBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kaxkue WHCTPYMEHTHI dbuHaHCHpOBaHUS HanOoJIee JOCTYITHBI 51

11€JI€CO00PA3HBI JIJIs1 MAJIOTO MPEANPUITHS POSHUYHON TOPTOBIIH, PaOOTAIOIIEro Ha
VYCH, wumeromero ctaOWIbHBIM TOBApOOOOPOT, HO OTPAHUYECHHOE 3aJIOTOBOE
obecnieueHue?

a) Osepapadr;

0) dakTOpUHT;

B) DMUCCHS O0IUTaIUiL;

r) Mukpo3aiim B perioHaJIbHOM MUKpoduHaHCOBOM opranuzanuu (M®O)
st MCBb;

n) BenuypHoe ¢puHancupoBaHue.

Tema 2.4. Hanorosasi noJInTHKA rocyaiapcraa B cepe majioro 0usHeca.
IK-1.1, IIK 2.3.

1. 3aaHusA OTKPHITOrO THIIA
1.1. Bopocbl OTKPBITOr0 THIIA

Nem/m | Bompoc

1. XapakTepuCcTUKa CHCTEMBbI HAJIOTOB U COOPOB.

2. VYnpoieHHast cucTeMa HaJloro00JI0KEeHNU WHANBUIYAIbHBIX MPeANPHHUMATENCH.
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2. 3aanust KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3agaHusA ¢ 000CHOBaHHEM BbIOOpa

ApryMeHTHI,
000CHOBBIBAIOIITNE
BBIOOp OTBETA

No [IpaBuibHBIN
Coneprxkanue 3agaHust
n/m OTBET

Kaxkoe HampaBiieHre TOCYIapCTBEHHON
MIOJINTUKY B c(hepe HATOT000T0KEHUS
CyOBEKTOB MAJIOTO
MpeIpUHUMATEIhCTBA pacCCMaTPUBAETCS
KaK OJTHO U3 OCHOBHBIX IS yIIyYIICHUS
YCJIOBUM UX pa3BUTHS?

a) YBEIMYCHHUE KOJIMYECTBA 00S3aTEIbHBIX
ILIaTeXKEH;

0) ycunenue 3apucumoctt MCII ot
CIEIMANIBHBIX PEKUMOB O€3 mpaBa
BBIOOpA;

B) CHM)KEHUE HAJIOTOBOM Harpy3KH,
YIOPOIIEHHUE MOPsIKa HAIOT000I0KEHUS,
ydera ¥ OTYETHOCTH;

T') MTOJIHBII OTKa3 OT MPUMEHEHUS
HAJIOTOBBIX JIBTOT.

Kakoii mpuHIIMIT HaTOrOBOM MOJIUTUKH
pean3yeTcs C MOMOIIBI0 MOPATOpUS Ha
NPOBE/ICHUE MJIAHOBBIX HEHAIOTOBBIX
MPOBEPOK:

a) GUCKATBHBINA TPUHITUT (MAaKCUMH3AIUS
JI0OXOJ0B OFO/IKETA);

0) MPUHIINII YKECTOUEHHUS HAJIOTOBOT'O
aIMHUHUCTPUPOBAHUS;

B) IPUHIUIT CHUKEHUS
aJIMAHUCTPATHBHOIN Harpy3Ku Ha OM3HEC
(perynsiTopHasi THIHOTHHA);

') MPUHINN YHUADUKAITANA
HAJIOT000I0KEHUSI.

3. 3ajanusi 3aKPHITOr0 THIA
3.1. TecToBBIE 3aJaHHUA
Tect 1.

BHuMartenbHO mpoyuTaTh TEKCT 3aJaHUsl M MOHATh, YTO B Ka4eCTBE OTBETA
0’KMJIAETCS TOJIBKO OJMH U3 MPEJIOKEHHBIX BapUaHTOB. BHUMATEIbHO MPOYUTATH
Npe/JIOKEHHBIC BapvaHThl OTBeTa. BBIOpaTh OJMH BEpHBIM OTBET. 3amucaTh
TOJILKO OYKBY BBIOPAHHOT'O BapraHTa OTBETA.
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1. Kakue cuctembl HATOTOOOIOXKEHHS IEHCTBYIOT B Poccuu st cyObeKkToB
MaJIoro MpeaNPUHIMATEIHCTBA?

a) oOIIenPUHATAS, €AMHAS yIUIaTa HAJIOTOB, HAJIOT HA UMYIIIECTBO;

0) ympolleHHas, cucTeMa HajlorooOJIOKEHUs M0 MPUOBLIN, €IUHBINA HajIor
Ha JJ0OABJIECHHYIO CTOUMOCTH;

B) CHCTEMa BMEHEHHOTO J0XOJla, €IMHBIH MPeINPUHUMATEIBCKUN COOP,
HAJIOT Ha UMYIIECTBO;

r) oOmenpuHsATas CHUCTEMa, YIPOIICHHAs CHCTeMa HaJIOT000I0KEHUS,
CUCTEMA HAJIOT000JI0KEHUSI BMEHEHHOTO JI0XO/1a.

Tecr 2.

BHuMarenbHO NpoyuTaTh TEKCT 3aJaHUSI U MOHATh, YTO B KAYE€CTBE OTBETA
OKHMJIA€TCSI HECKOJBKO TMPAaBUIBHBIX OTBETOB W3 TMPEIJIOKECHHBIX BapUaHTOB.
BHuMatenbHO mpounTaTh MPEAJIOKEHHbIE BapUaHThl OTBETa. BhIOpaTh HECKOIBKO
MPaBUJIBHBIX OTBETOB. 3aMMCaTh TOJbKO OYKBBI BELIOPAHHBIX BAPUAHTOB OTBETA.

Kakue Mepbl HaJOroBoMl MOJAEPKKA Majloro U CpeaHero OusHeca
nercTBylOT B Poccuiickoin denepanim B paMKax roCcyJapCTBEHHOW HAJIOTOBOM
MOJIUTUKA?

a) MPUMEHEHHE MOHWKEHHOTO Tapuda CTpaxoBbiX B3HOCOB (15% c wactu
BoitIaT cBepx MPOT) nnsa cyobextoB MCB;

0) momHOE ocBOOOXIeHHEe Bcex cyobekToB MCB oT yminaTel Hajlora Ha
no6asnennyto croumocts (H/IC) He3aBUCHMO OT ypOBHSI 10X0/1a;

B) BO3MOKHOCTh MPUMEHEHUS «HAJIOTOBBIX KAaHUKYJI» (OCBOOOXKIECHHUE OT
HAJIOTOB Ha 2 roja) Jyis BliepBbie 3apeructpupoBanubix NI B mpon3BOACTBEHHOM,
COILIMAJIbHOM WJIM Hay4YHOMU cepe;

r) oOs3arenbHBI  mepexox Bcex MCBb Ha ymmary Hamora Ha
npodeccuonansubiii qoxon (HITJ) smecto YCH;

n) cHwkenne ctaBku 1o YCH «loxome» 1o 1% (mo pemieHuto
pPErMOHAJIbHBIX BJIACTEN).

Tect 3 (MocJI€I0BATEIBLHOCTD).

BaumaTenbHO MpOYnTaTh TEKCT 3a/1aHUS U MIOHATH, YTO B KAYECTBE OTBETA
O’KHJIAeTCs MOCJIEeI0BATEILHOCTD 3JIEMEHTOB. BHUMATENbHO MPOYUTATH
Mpe1JIOKEHHbIE BApUAHTHI 0TBETA. [I0CTpOUTH BEpHYIO MOCIEI0BATENBLHOCTD U3
MPEAJIOKEHHBIX 3JIEMEHTOB. 3anucaTh OYKBbl BAPUAHTOB OTBETOB B HY>KHOM
MOCJIeI0BATEILHOCTH.

Pacnionoxure AeiCTBUS, CBI3aHHBIE C HAJIOTaMHU, B JIOTUYECKOM MOPSIJIKE —
OT CaMOro MEPBOTO 1Iara K IMociaeayOIEMY.

A. BoiOpaTh ciennanbHbiid Hanoroblil pexum (YCH, naTeHT u T.1.), 4TOOBI
IJIaTUTh MEHBIIE HAJIOTOB.

b. 3apeructpuposars 6uznec (U1 wim OOO) B HAJIOTOBOM MHCIIEKITUH.

B. ExexBapTanbHo ciaBaTh OTYETHOCTD U NEPEUUCIISITH HAIOTH B OFO/IKET.

71



I'. Pazo6paThces, kakue BOOOIE €CTh HAJIOTH JJISl Majioro OM3Heca U KaKue
JILIOTHI MPETyCMOTPEHBI TOCYAAPCTBOM.

PA3JAEJI 3. OCOBEHHOCTHU PA3ZBUTHUSA MAJIOT'O BU3HECA B
COBPEMEHHBIX YCJIOBUAX

Tema 3.1. bBapbepbl M CcTHMYJBI B COBPEMEHHOM Pa3BUTHH MAJIOTO
ousHeca. I1K-1.1, ITK-2.3.

1. 3aaHus OTKPBITOrO THUIIA

1.1. BonpochbI OTKPBITOrO THIIA

Ne

L Bomnpoc

1 Hanoroseie, puHaHCOBBIC M KpeIUTHBIC Oapbepbl pa3BuTus Mb

2 Kakwue orpacinu uMeroT HanOoIbIINI MOTeHIMa A7 pa3BuTus B 20262028
rojiax, HECMOTpPsI Ha Gapbepbl?

2. 3aanust KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA

ApryMeHTHI,
000CHOBBIBAIOIITNE
BBIOOp OTBETA

Ne [IpaBuibHbIN
Coneprxanue 3a1aHus
n/m OTBET

Kaxkas mepa rocynapcTBeHHOU
MOAACPKKH 1103BoJIsIeT Mb nomyunts
KpPEAUT MPH HEIOCTATOUHOCTH
COOCTBEHHOTO 3aJI0TOBOTO
obecneuenus’?

a) HaJIOTOBBIE KAaHUKYJIbL;

0) «30HTHYHBIEY MMOPYUUTEITHCTBA
Kopnopaunu MCIT;

B) TOHMKECHHBIA Tapu( CTPaxOBBIX
B3HOCOB 15%;

') KBOTHI Ha FOC3aKyTKaX.

Kakue u3 nepedncienHbIx npooiem
OTHOCATCS K KaJpOBbIM OapbepaM s
MCB B COBpEMEHHBIX YCIOBUAX?

a) 6e3paboTuiia Ha ypoBHe 2,2-2,3%
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/o

ApryMeHTHlI,
00OCHOBBIBAIOIITHE
BBIOOp OTBETA

[IpaBuibHBIN

Conaeprxanue 3agaHus
a p A OTBCT

(ucropuuecKuii MUHUMYM);

0) poct MPOT u yBenuuenue
CTpaxoBbIX B3HOCOB 10 30%);

B) A€hUIINUT 32JI0TOBOTO O0ECTICYCHUS
TUTSL TIOJTYICHUS KPEIHTa;

') HEBO3MOXKHOCTh KOHKYPHUPOBATH C
KPYITHBIM OM3HECOM IO YPOBHIO
3apIuiar;

1) CII0)KHOCTH HAJIOTOBOT'O
3aKOHOJATEIhCTRA,;

€) MepeBo] COTPYTHUKOB B
CaMO3aHsIThIE M3-3a BEICOKOW HArpy3Ku
Ha ®OT.

3aaHu 3aKPbITOr0 TUIIA

3.1. TecToBBIC 3a1aHUSA

Tect 1.

BHuMaTtenbHO MpoYuTaTh TEKCT 3aJaHUs U MOHSATh, YTO B KAYECTBE OTBETA

0’KMJIa€TCA TOJBKO OJIMH U3 MPEIJIOKEHHBIX BAPUAHTOB. BHUMATENbHO MPOYUTATH
NpEeJIOKEHHbIE BapUaHThl OTBETa. BbIOpaTh OAMH BEpHBIA OTBET. 3amucarhb
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

Kak n3Menmicst mopor rogoBoro goxoza st ocBodoxaenust ot HJC ms

npeanpustuid Ha YCH B 2026 roay no cpaBuenuto ¢ 2025 rogom?

a) moBeIcuiIcs ¢ 60 miH 10 120 MuH pyOIeit;
0) causmiics ¢ 60 muH 10 20 MiTH py6IIei;
B) octasics 6e3 n3meHnenut (60 mutH pyosei);
r) cHE3mIcs ¢ 60 muH 10 10 MiTH pyOnei.

Kaxkas orpacne MB, cornacuo onpocy «Onopst Poccumn» (Mapt 2026 1.),

IPOJEMOHCTpHUpOBaja Hauboblee najaenue crpoca (80,2% npeanpuHumMarenei)?

a) aBTOPEMOHT M TEXHUYECKOE OOCITYKUBAHMUE;
0) CTOMAaTOJIOT U,

B) OBIOTU-UHIYCTPUS;

) O0IIECTBEHHOE TUTAHHUE.

Tema 3.2. [Ipo0JiemMmbl M MepCNEeKTUBBI pa3BuTHs MaJioro ousneca. IIK-

1.1, TIK 2.3.
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1. 3ajaHust OTKPBITOrO0 THIIA

1.1. Borpochl OTKPBITOr0 THIIA

Ne mi/mm Bormpoc
1
bapbepsl u cTumyIibl B cOBpeMeHHOM pa3BuTuu MCB.
2 VYrpouieHHas cucteMa HaJlor000I0KEHHUST HHANBU Ty alTbHBIX

[IpEANPUHUMATEIICH.

2. 3aiaHusi KOMOMHUPOBAHHOIO THIIA

2.1. TecroBble 3a1anusi ¢ 000CHOBAHHEM BbIOOpA

/11

Conepxanue 3aaHus

[IpaBunbHBIIT
OTBET

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Kakas npobnema B 2025-2026 romax
cTaja HauboJiee OCTPOH Ik MaJIOTO
ousneca B Poccun?

a) CII0)KHOCTH C apeHI0U ITOMEIICHU;
0) pocT HaJIOTOBOM HArPY3KH U
pBenenue HIC g YCH;

B) OTCYTCTBHE HHOCTPAHHBIX
MapTHEPOB;

T') BEICOKAsi CTOMMOCTh OCH3WHA.

Kakue u3 nepedncienHbIx npooiem
SBIISIFOTCS] pEaIbHBIMHA CHCTEMHBIMU
npobIeMaMy Majloro U CPEAHEro
onsueca B Poccuu B 2025-2026 romax?
a) KaJpOBBIH 1e(DUITUT U KOHKYPEHLIUS
3a TIEPCOHAN C KPYIHBIM OU3HECOM;

0) mageHre NoTpeOUTENHLCKOTO CIpoca y
HaCeJICHMUS;

B) OTCYTCTBHE HEOOXOJIMMOCTH B
MHTEpHETE U NU(PPOBBIX TEXHOJIOTHSIX;
I') OTpaHUYEHHBIN JOCTYH K KpEeIUTaM
(BBICOKHE CTaBKH, YKECTOUCHHUE
TpeOOBaHU).

3. 3ajanusi 3aKPHITOr0 THIA
3.1. TecTroBBIC 3aJaHUA
Tect 1.
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BHUMaTenpbHO MPOYMUTATh TEKCT 3a/laHUs M TMOHSTh, YTO B KAa4eCTBE OTBETA
OKMJIACTCS TOJIBKO OJMH M3 MPEAJI0KEHHBIX BApUAHTOB. BHUMATEIbHO MPOYUTATH
NpeJIOKEHHBIE BapHaHThl OTBETa. BBIOpaTh OMWH BEPHBIM OTBET. 3amucarthb
TOJILKO OYKBY BBIOPAHHOT'O BapraHTa OTBETA.

Kakoe nanpasnenue pa3sutust MCh cunrtaercst HanOosiee nepCcrneKTUBHBIM €
TOYKHU 3peHus rocyiapcTBeHHoi nomtrku PO na nepuon no 2030 roxa?
a) pO3HUYHAasl TOPrOBJISI HUMIOPTHBIMHU TOBAPAMU;
0) TEXHOJIOTUYECKOE PEANPUHUMATENHCTBO U 00pabaThIBAIOIINE MPOU3BOICTBA;
B) OMepalyy ¢ KPUIITOBAIIOTOM;
I') cJlaya KUJIbs B apeHay (PU3NYecKuM JuIam.

BHumaTenbHO mpounTaTh TEKCT 3aJaHUsl U MOHATh, UTO B KaUYECTBE OTBETA
0XKHUJAETCS HECKOJIBKO MPAaBWIBHBIX OTBETOB W3 NPEIJIOKEHHBIX BapUaHTOB.
BHuMaTenbHO POYUTATh MPEAJIOKEHHBIC BAPUAHTHI OTBETA. BBIOpAaTh HECKOJIBKO
MPaBUJILHBIX OTBETOB. 3aMMCaTh TOJIBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

Kakune nepcnektuBHbIe HanpaBiieHus pazBuTUsi MCD BbLIENIAIOT SKCHEPTHI U

roCyJIapCTBO Ha OvKanIme roipi?

a) yXOJ B TOJIHYIO «T€Hb» (MOJHOCTBIO HEJerajibHasi JeATeIbHOCTh 0e3

HaJIOTOB);

0) mepexoJ Ha pabOTy uepe3 MapKeTIUICUChl M UU(pPOBbIE MIATHOPMBI;
B) Koollepauusi U YyKpynHeHue OusHeca (dpaHuyali3UHT, OOBEIUHEHHE B

KJIacTEphl);

I) COKpAalllEHWE HCIOJb30BAaHUS HHTEPHETA M BO3BpaT K OyMaXHbIM

TCXHOJIOTHUAM,

I[) Pa3BUTHC TCXHOJOTMYCCKUX CTAPTAIIOB U MTHHOBAIIMOHHBIX IIPOU3BOJACTB.

6.3. Kpurepunu u mikana ouieHuBanusi Ha ocHoBe bPC.

KPUTEPUIM OUEHNBAHUWA

PE3VJIBTAT B BAJIUIAX

JlaH TONHBIN, B JIOTMYECKOW MOCIEAOBATEIbHOCTH Pa3BEPHYTHIN
OTBET Ha IMOCTABJICHHBIA BOIPOC, TJE€ OH MPOJEMOHCTPUPOBAI
3HaHUS TIpeAMETa B TIOJIHOM OObeMe Y4YEOHOW MPOTPaMMBI,
JOCTaTOYHO TNTyOOKO OCMBICIHMBAET JUCIHILIUHY, CAMOCTOSATENBHO,
MW HCUEPNbIBAIOLIE OTBEYAeT Ha JIOTOJHUTENbHbIE BOIPOCHL,
OPUBOAUT  COOCTBEHHBIE  MPHUMEPHl IO npobiaemMaTuke
MOCTABJIEHHOTO BOIPOCa, PELIWI MpeajoKeHHbIe MpPaKTHUYECKHe
3ajaHus 0e3 omuboK

90-100

JlaH pa3BepHYTHIM OTBET Ha TMOCTABJICHHBIM BOIPOC, TIE
o0yyJaroIuicss JEMOHCTPUPYET 3HaHMSA, NpUOOpETEHHBIE Ha
JEKUMOHHBIX M CEMHUHApPCKUX 3aHATHUSX, a TaKKe IOJyYeHHbIE
MOCPEJICTBOM HM3yuUeHHsI 00s3aTeIbHBIX YUEOHBIX MaTepHajoB IIO
KypcCy, JaeT apryMEHTUPOBAHHbIE OTBETHI, MPUBOJUT MPUMEPHI, B
OTBETE€ TMPHUCYTCTBYET CBOOOIHOE BIIAJICHHE MOHOJIOTHYECKON
peublo, JIOTUYHOCTh U TIOCJIEeNOBaTENbHOCTh oTBeTa. OnmHako
AOIYCKACTCA HCTOYHOCTH B  OTBCTC. Pemmmn MPCAJIOKCHHBIC

75-89
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IMPAKTUYCCKHUE 3aJIaHUA C HEOOJIBIITUMU HETOYHOCTSIMH.

JlaH OTBET, CBUIETENBCTBYIOIUN B OCHOBHOM O 3HAHUU IPOLIECCOB 60-74
W3y4aeMOl  JUCUMIUIMHBI, OTVIMYAIOINMICS  HEOOCTAaTOYHOM
[IIyOMHON W TOJHOTOW pPAaCKPBITUS TEMbI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOpHUH, cl1ab0 chOPMHUPOBAHHBIMH HAaBBIKAMHU aHAIIM3a
SBIICHUW,  TMPOIECCOB,  HEIOCTAaTOYHBIM  yYMEHUEM  JlaBaTh
apryMEHTHPOBAHHBIE  OTBETbl M NPUBOAUTH  MPUMEPHI,
HEJOCTATOYHO CBOOOJHBIM BJIAJICHHUEM MOHOJOTHYECKOH pEUbIo,
JIOTUYHOCTBI0O U TOCJIENOBaTeNbHOCThIO OTBeTa. Jlomyckaercs
HECKOJIbKO OIIMOOK B COJEPKaHWU OTBETA U  PEIICHUU
MPAKTUYECKUX 3aJJaHHII.

JlaH OTBET, KOTOpBIM CONEPKUT PsIl CEPbE3HBIX HETOUYHOCTEW, 1-59
O0OHapy>XMBAIOIINKA HE3HAHHWE MPOIIECCOB M3YYaeMOU IMPEIMETHOMN
o0JIacCTH, OTJIMYAIOIIMICS HETIIyOOKUM  PAacCKpBITUEM  TEMBI,
HE3HaHWEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(HOPMHUPOBAHHBIMU
HaBbIKAMU aHalM3a SBJICHUN, NPOLECCOB, HEYMEHUEM J1aBaTh

APTYMCHTHUPOBAHHEBIC OTBECTHI, c71a0BIM BJIaJICHUEM
MOHOJIOTHYECKOM PCYbIO, OTCYTCTBUEM JJOTUYHOCTH n
IOCICI0BATCIBHOCTH. BI)IBOI[BI IMOBEPXHOCTHBEI. Pemenne

NPAaKTUYECKUX 3aJaHUil HE BBINOJIHEHO, T.€. OOydYaroIIuiics He
CIOCOOEH OTBETUTh Ha BONPOCHl Jake HPU JONOJHUTEIbHBIX
HABOJSIIIMX BOIIPOCAX MPENOIABATENSL.

6.4. Jlns pelieHUs KOHTPOJBHBIX 3aJaHHil oOydaroumiemycsl pa3peliaeTcs
UCIIOJIb30BaHUE KAJIBKYISTOPA.

7. MeTtoanyeckne MaTepUAJIbI 10 OCBOCHUIO JTUCHUILIUHBI (MOYJIf)

IToaroroBka K JIEKIIHASIM.

['maBHOE B MeEpHOJl MOJATOTOBKA K JICKIIMOHHBIM 3aHSTUAM — HAYyUYHUThCS
METOJlaM CaMOCTOSITEIbHOIO YMCTBEHHOTO TpYyJa, CO3HATEIbHO pPa3BUBaTh CBOU
TBOpPYECKHE CITIOCOOHOCTH M OBJaJIeBaTh HaBbIKAMHU TBOPYECKOU paboThI. JlJis 3TOTO
HEOOXOJMMO CTpOro coOJitoAaTh AUCHUILIMHY YyueObl MW moBeAeHHUA. YeTkoe
IJJAHUPOBAHWE CBOEr0 pabouero BPEMEHU U OTIbIXa SBISIETCS HEO0OXOIUMBIM
YCJIOBUEM JIJI YCICIIHOW CaMOCTOSITeNbHON paboThl. B 0OCHOBY ero Hy»XHO
MOJIOKUTh paboyue MPOrpaMMbl H3y4aeMbIX B ceMecTpe AuCHUIUIMH. Kaxmaomy
00yuJaroniemMycs CiaeayeT COCTaBIATh €KEHEICIbHBIN U CEMECTPOBBIH TIJIaHBI PaOOTHI,
a Tak)Ke IUIaH Ha Kaxaeli padoumii neHb. C Bedepa Bcerjaa HAAO pacHpeacisTh
paboTy Ha 3aBTpalTHUM IeHb. B KOHIE Ka)K0T0 THS 11e1eCO00pa3HO MOIBOUTH UTOT
paboThI: TIIATETHLHO MPOBEPUTH, BCE JIM BBHIMOJHEHO M0 HAMEUCHHOMY IIJIaHy, HE
OBLIO JIM KAKWUX-THOO OTCTYIUICHHHM, a eciau OBUIM, M0 KaKOW IpPHYMHE STO
npou3onuio. HyXHO  OCyIIECTBISITH  CAMOKOHTPOJIb,  KOTOPBIM  SIBJISICTCS
HEOOXOJMMBIM  YCJIOBHEM  yCIemHoHW  ydeObl. Ecimm  49To-TO  OCTanoch
HEBBIITOJHEHHBIM, HEOOXOJMMO H3bICKaTh BpeMsl IS 3aBEPIICHUS OTOW dYacTh
paboThl, HE YMEHbIIas 00beMa HeASIBHOTO TIJIaHa.

CamocrosiTenbHast paboTa Ha JIEKIUH.
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Ciylianue W 3aluch JICKIIMA — CJOXHBIA BHJ BY30BCKOM ayJaUTOPHOMN
pabotbl. BHuUMaTenbHOE CiylIaHWE W KOHCIEKTHUPOBAHME JIEKIMI MpeJroiaraet
MHTEHCUBHYIO YMCTBEHHYIO JesATEIbHOCTh OOy4daronierocs. Kparkue 3amucu Jiekiui,
UX KOHCIIEKTUPOBAHHUE MOMOTaeT YCBOUThH y4eOHbI MaTepuan. KoHcnekT sBisieTcs
MOJIE3HBIM TOTJIA, KOTJa 3allMCaHO CaMO€ CYUIECTBEHHOE, OCHOBHOE U CJHIEJIaHO 3TO
camuM oOydvarormumcs. He Hamo cTpeMuTbesl 3amucaTh JOCIOBHO BCHO JICKIIHIO.
Takoe «KOHCTIEKTUPOBAHKE)» MPUHOCUT OOJBINIEe Bpeaa, YeM IMOIb3bl. 3aUCh JICKITHI
PEKOMEHyeTCsl BECTH TI0 BO3MOXXHOCTH COOCTBEHHBIMH  (POPMYITHPOBKAMHU.
KenaTenpbHO 3amuch OCYHIECTBISATH HA OJHOW CTPAHUIIE, a CICAYIOIIYIO OCTABIISITH
JUIsl TIpOpabOTKU y4eOHOro MaTepualia CaMOCTOSTEIBHO B JIOMAITHUX YCIIOBHUSX.
KoHcriekT Jnekiuu Jydine ToapasfeisaTh Ha MyHKTHI, maparpadsl, coOromas
KpPacHYIO CTPOKY. DTOMY B OOJIBIIION CTENEHU OyIyT CIIOCOOCTBOBATh MyHKTHI TIJIaHA
JICKIIMH, TIPEJIOKSHHBIE TpernoaaBaTeNsiM. [IpuHIMInanpHeIe MECTa, OTpeIeIcHus,
dbopMyJIbl U IPYTOE CIEAYET COMPOBOXKAATh 3aMEUAHUSIMH «BaKHO», «0CO00 BaKHOY,
«XOpOIIO 3alMOMHHUTHY» W T.IM. MOXHO JeiaTh 3TO U C TMOMOIIBIO Pa3HOIIBETHBIX
MapKepoB WU pydek. Jlyume ecnu oHu OyayT COOCTBEHHBIMH, 4YTOOBI HE
MPUXOAUIOCHh TIPOCUTh MX y OJHOKYPCHHKOB M TEM CaMbIM HE OTBJIEKaTh HX BO
Bpemsi Jiekuuu. llemecooOpazHo pa3pabotath COOCTBEHHYIO —«Mapkorpaduioy»
(3HAYKH, CUMBOJIBI), COKpaileHus cioB. He numuuM OyAeTr M u3yuyeHHUE OCHOB
creHorpaduu. PaboTas Hajx KOHCIIEKTOM JICKIIUMA, BCETa HEOOXOMMO HCITOJIb30BaTh
HE TOJIbKO YYEOHHK, HO U Ty JIUTEPATYPy, KOTOPYIO JOMOJHUTEIBHO PEKOMEHI0BAI
aextop. IMeHHO Takasi cepbe3Hasi, KpOMOTIuBas padoTa C JIEKIMOHHBIM MaTEpHUaAIOM
MO3BOJIUT IITyOOKO OBJIA/IETh 3HAHUSIMU.

IToaroroBka K MPakTUYECKUM 3AHITHUSIM.

[ToAroTOBKY K KaXKIOMY NPAKTUYECKOMY 3aHSITHIO KaXKIbId 00ydaroluics
JNOJDKEH HayaTh C O3HAKOMJIEHUS C IUIAHOM IPAKTUYECKOTO 3aHATHSA, KOTOPBIU
OTpa)XaeT COACPHKAHHUE TMPEMIOKECHHONM TeMbl. TIIATENbHOE NPOAYMBIBAHUE H
U3Y4YEHUE BONPOCOB IJIAHA OCHOBBIBAETCS HA MPOpPA0OTKE TEKYIIEro Marepuaia
JeKIMU, a 3aTeM U3y4YeHHUs OO0sA3aTeNbHOW M JOMOJHUTEIBHOU JIUTEPATYpPHI,
PEKOMEHJOBAaHHYI0 K AaHHOM TeMe. Ha OCHOBe MHAMBUIyanbHBIX NPEANOYTECHUN
oOy4aroieMycst HeOOXOJUMO CaMOCTOSITENIbHO BbIOpaTh TEMY J0KJIa/a MO Mpolseme
IIPAKTUYECKOIO 3aHATUSA U II0 BO3MOXXHOCTH IIOATOTOBUTH IO HEMY IPE3CHTALMIO.
Ecnu mnporpaMMoi AUCHUIUIMHBI IIPEAYCMOTPEHO BBIIIOJIHEHHE IPAKTUYECKOTO
3aJlaHus, TO €ro HEeOOXOJUMO BBINOJHUTH C YUYETOM HPEIJIOKEHHON HHCTPYKIUH
(yctHO nimmn 10 nuceMeHHO). Bee HOBBIE MOHATHS MO M3y4aeMOM TeME HEOOXOAMMO
BbIYYUTh HAaU3yCTh U BHECTH B IJI0CCAPU, KOTOPBIN 1I€IECO0OPA3HO BECTU C CAMOTO
Hayaja M3ydyeHus Kypca. PesynpraT Takod paboOThl JOJDKEH MPOSBUTHCS B
CIOCOOHOCTH OOYy4aromerocss CBOOOJHO OTBETUTh HA TEOPETHUECKHE BOIPOCHI
IPAKTHUYECKOTO 3aHATHSA, €r0 BBICTYIUICHUH U YYaCTUHU B KOJUIEKTUBHOM OOCY KICHUH
BOIIPOCOB M3y4aeMOW TEMbI, NIPaBUIBHOM BBIIIOJIHEHUM MPAKTUYECKUX 3aJaHUN U
KOHTPOJIbHBIX PaloT.

CTpyKTypa NpakTHUYE€CKOTO 3aHSATHS:
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B 3aBucuMoOCTH OT colep)KaHHsS U KOJIMYECTBA OTBEJECHHOTO BPEMEHHU Ha
U3y4YEHHE KaXJI0M TEMbl MOXKET MPAKTUUYECKOE 3aHATUE COCTOSATh U3 YEThIPEX-IIATU
YacTeu:

1. OO6cCyXkneHue TEOpPETUYECKUX BOIPOCOB, OINPEAEICHHBIX IPOrpaMMOil
JUCUUTUTNHBI.

2. Jlokmag W/ WiIM BBICTYIUIGHHE C TMpEe3eHTalUs MU 10 mpolieme
IPaKTUYECKOTO 3aHATHS.

3. O6cyxIeHre BBICTYTUICHUMN 110 TEME — JUCKYCCHSI.

4. BrblnosHeHHE MPaKTUYECKOTO 3aJaHUsl C MOCIEAYIOIUM pa30opom
MOJIyYEHHBIX Pe3yJIbTaTOB WM 00CYKICHUE MPAKTUYECKOTO 3aaHMsl, BHIIOJIHEHHOTO
JI0Ma, €CII ATO MPEAYCMOTPEHO MPOTrPaMMO.

5. IloxBeneHue UTOTOB 3aHATHS.

[lepBas yacth — 00CYX/I€HHE TEOPETUYECKUX BOIPOCOB - IPOBOJUTCS B BUJIE
¢poHTanbHON Oecelbl CO BCEW TPYNIOH M BKIIOYAET BHIOOPOUHYIO MPOBEPKY
pernojiaBarenemM TEOPETUYECKHUX 3HAHUM 00y4Jaroumxcs. [Tpumepnas
IPOJOJKUTEIBHOCTh — A0 15 MuHYT. BTOpas yacTh — BBICTYIUIEHHE O0YYAIOIIMXCA C
JOKJIalaMH, KOTOPbIE JOJDKHBI COMPOBOXKAATHCS MPE3EHTALMSAMU C LIENIbI0 YCUICHUS
HaIJIAIHOCTH BOCIHPUATHSA, MO OJHOMY U3 BOIPOCOB MPAKTHYECKOTO 3aHITHS.
OOs13aTeNnbHBIN 3JIEMEHT JOKJaJa — IMPEeACTaBICHUE W aHalu3 CTaTUCTUYECKUX
JIAHHBIX, 00OCHOBaHWE COIMAIBHBIX MOCIEACTBUN JIFOOOTO KOHOMHUYECKOTO (hakTa,
ABJIeHUs1 WK tpouecca. [Ipumepnas npopomkutenbHocTh — 20-25 munyt. Ilocine
JIOKJIaJIOB CIIEAYEeT UX 00CyXieHue — qucKyccus. B xoze 3Toro stana npakTH4ecKoro
3aHATHUS MOTYT OBITh 3aJaHbl YTOUHSIOIIME BOMNPOCHl K JokinaguukaMm. [Ipumepnas
IPOJOJDKATENBHOCTE — A0 15-20 muHyT. Ecim mnporpammoil mpexyCcMOTPEHO
BBIIIOJIHEHHE IPAaKTUYECKOIO0 3aJaHHMsl B paMKaX KOHKPETHOM TEMBI, TO
IPENoJaBaTeNIIMA  ONPENENETCs €ro CoAepKaHUe M JaeTcs BpeMsi Ha €ero
BBITIOJIHEHHE, a 3aTeM UJET 00CYyX ACHHE pe3yiapTaToB. Eciu mpakTrueckoe 3agaHue
JOJKHO OBITIO OBITH BBIIIOJIHEHO I0MA, TO HA MPAKTUYECKOM 3aHSITHH MPENo1aBaTeb
IpOBEPSET  €ro  BBINOJHEHHWE  (YCTHO  WIM  OHUCbMEHHO).  IIpumepnas
IPONOJDKUTENBHOCTh — 15-20 wmuHyT. IloaBeneHuneM HTOroB 3aKaHYMBAECTCS
npakTrueckoe 3ansaTue. OOydarmuMes JOHKHBI ObITh OOBIBICHBI OLIEHKH 32 padoTy
U J1aHbl UX YeTKHe 00ocHOBaHMs. [IpuMepHas NpoAOHKUTEIBHOCTD — 5 MUHYT.

PaboTa ¢ nuTepaTypHbIMU HCTOYHUKAMH.

B npouecce moAroToBKM K TNPAKTUYECKUM 3aHATHUAM, OOYUYarOIIMMCS
HEOOX0AMMO 00patuTh 0co00€e BHHMMAaHME Ha CaMOCTOSATEIbHOE HW3yUYEHHE
PEKOMEHJIOBAHHON y4eOHO-METOIMYECKON (a TakkKe HaydyHOM U TOMYJISIPHOM)
autepatypbl. CamocrtosTenbHass pabora ¢ ydyeOHHKaMU, Y4YeOHBIMH IOCOOMSIMU,
HAay4YHOM, CIIPAaBOYHOM W NOMYJIAPHOW JMTEPATYpOM, MaTepuaiaMy INEPUOAUYECKHUX
u3ganuii u  VHTepHeTa, CTAaTUCTUYECKUMH JIaHHBIMH SBJIIETCS  Hambosee
3p(GEKTUBHBIM  METOJOM  [MOJIy4€HHs  3HAHUW, TO3BOJSET  3HAUUTEIHHO
aKTUBU3UPOBATh TMPOIECC OBJIAJeHUS HWHPOpPMAIHEH, CmocoOCTBYyeT OoJee
rIIyOOKOMY YCBOEHHUIO HM3y4aeMmMoro marepuaia, GopMHpyeT y OOydaroIIUXCsl CBOE
OTHOIIIEHHE K KOHKpeTHOW mpobiieMe. bonee riay0OOKOMY pPacKpBITHIO BOMPOCOB
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CIOCOOCTBYET 3HAKOMCTBO C JIOTIOJHUTEIBHOW JHMTEpaTypod, PEKOMEHIOBAHHON
IpernoaaBaTesieM, 4TO TO3BOJISET 00YyJarOIIMMCS TPOSBUTH CBOIO HHIWBHY ATbHOCTD
B paMKax BBICTYIJICHUS Ha 3aHATHSX, BBIABHTH IIMPOKUH CHEKTp MHEHHUH TI0
H3ydaeMoi nmpooieme.

8. Y4yeOHasi 1uTEpaTYpa u pecypcbl HHPOPMALMOHHO-
TeJIEKOMMYHUKALMOHHOM ceTH MHTEepHeT

8.1. OcHoBHas HUTEpaTypa

1. lemstuxuna, JI. FO. MeHemKMEHT MaJIOro MpeANpPUHUMATENbCTBA :
yuebnoe mocobue s By3oB / JI. 0. llemaruxuna, K. C. ununeiaa, M. T.
CunsikoBa. — 2-e u3f., crep. — Cankr-IlerepOypr : Jlawp, 2022. — 500 c¢. —
ISBN 978-5-8114-9398-2. - URL.: https://e.lanbook.com/book/167388

2. backakoBa, O. B. DkxoHOMHMKA W oOpraHuzanus Majoro U CpeaHEro
IpeANnpUHUMATENLCTBA | yueOHuK it By30B / O. B. backakosa, M. IlI. Maya6enu,
T. B. PymakoBa. — MockBa : JlamkoB u K° 2025. — URL:
https://e.lanbook.com/book/380198

3. lleaseBa J.LM. MeHemkMEHT B MajoM U cpeHeM OusHece : ydyeOHoe
nocobue g CTyJAEeHTOB HampapieHus noarotoBku 38.03.02 «MenemxMmeHT» /
JIM. Hensena. — Joneuk: JJOHAYUI'C, 2019. — 198 c.

8.2. JlononHUTENbHASA TUTEPATYpA

1. KongpateeB, II. H. OcHOBBI NpeAnpUHUMATENIBCKON NESITEIbHOCTH U
¢bunancoBoro ananuza : yuebnoe nocooue s CIIO / II. H. Kongpartses, E. A.
Hukudoposa, O. T'. IlerpoBa. — 2-e¢ u3z., crep. — Cankr-IlerepOypr : Jlans,
2026. — 136 c¢. — ISBN  978-5-507-51179-2. -  URL:
https://e.lanbook.com/book/186882

2. KpeaTtuBHbIli MeHEIKMEHT : yueOHoe mocodue / I'. 3. AxmeroBa, B. H.
HBanos, M. 0. Makoseuxkui, Jl. B. Pynakos. — Owmck : OMI'TY, 2020. — 112 c.

3. VYmpaBineHue OpraHU3allMOHHBIMA HOBOBBEACHUSIMM : YYE€OHUK U
npaktukym / A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, U. P. lllereasman ;
nox penakuuen A. H. Acayna. — Mockaa : FOpaiit, 2019. — 286 c.

8.3. HopmaTuBHBIE NPaBOBBIC IOKYMEHTHI U MHAS TTpaBoBas HHMOpMAIIHS

1. O pa3BUTMH MaJIOTO W CPEAHEro MpeAlpuHUMAaTesIbcTBa B Poccuiickon
®epnepanuu : PenepanbHblil 3akoH Ne 209-D3 : npunsT ['ocynapctBennon Jlymon
6 wurons 2007 roma : omobpern Coserom denepammu 11 uroms 2007 roga :
(mocnenusis penakuusi) // Koncynaprantllintoc : [cripaBoYHO-TIpaBOBast cucTemal. —
URL: http://www.consultant.ru/document/cons doc LAW 52144/

2. HanoroBeii komekc Poccuiickoit @enepaunu. Yactb BTOpas
Oenepanbbiii 3akoH Ne 117-@3 : npunar 'ocygapcrBennon ymoin 19 wurons
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2000 roma : omoopen CoBerom ®Denepanum 26 wuroas 2000 roma : (ped. ot
20.02.2026) : (¢ usam. u gom., Bctyi. B cuity ¢ 01.03.2026). // KoncynbsranTlimtoc :
[cipaBOYHO-TTpaBOBad cucrtemal. —
URL: https://www.consultant.ru/document/cons_doc LAW_28165/3908f157150b
10882ccctbb7{359866338098767/

3. JIsrotHOoe kpenuToBanue «lIporpamma 1764» // Moii Ousnec : [caliT]. —
2025. — URL : https://msp03.ru/get_supports/Igotnoe-kreditovanie-programma-
1764/

4. «3Boutnunsie» mnopyuutensctBa AO «Kopmopauusa «MCIl» //
MuHuCTEPCTBO 3KOHOMUYECKOTO pa3BuTus Poccuiickoit ®@enepaunu : [calT]. —
2025. — URL : https://invest.economy.gov.ru/zontichnye-poruchitelstva-ao-
korporaciya-msp-/main

8.4. IHTepHET-pECYpChI

OBC «JIAHb»  https://e.lanbook.com

ObC «(3HAHUYM»  https://znanium.ru

DBC «lIOPAUT» https://sochum.ru

CnpaBouHo-nipaBoBas cucrema «I'’APAHT» http://www.garant.ru

Koncynprantllntoc: cripaBouHas mpaBoBasi cucrema
http://www.consultant.ru/

- OeCIIaTHBIN TOCTYII K OCHOBHBIM aKTaM

5. MarepuanbHo-TexHH4YecKasi 0a3a, HHPOPMALHOHHbIC TEXHOJIOIHH
9 9
NporpaMMHoe odecrnevyeHre U HHPOPMALMOHHBbIEC CIIPABOYHbIEC CHCTEMBbI

Jlnst mpoBeneHuss y4eOHbIX 3aHATUNA, MPEAYCMOTPEHHBIX 00pa30BaTEIbHOMN
MIPOrpamMMOii, 3aKpEIUICHbI ayIUTOPUH COTIACHO PACITUCAHUIO YUEOHBIX 3aHATUM:

pabodyee MecTO IpenojaBaTelsd, II0CaJOYHblE MeCTa 10 KOJIHYECTBY
oOyJaromuxcsi, Jocka MeJIoBasi, IEPCOHAIbHBIM KOMITBIOTEP C JIMLIEH3UPOBAHHBIM
IPOrpaMMHBIM OOecriedeHHEeM OOIIEero Ha3HAuYeHUsl, MyJbTUMEIUNHBIN TPOEKTOD,
DKpaH, UHTEPAKTUBHAs IIaHEIIb.

IlepeueHb mporpaMMHOro 0OecTeyeHUs:

JIulleH3MOHHOE M CBOOOJHO  pacHpoOCTpaHAEMOE€  MPOrpaMMHOE
o0ecrniedyeHre, B TOM YHCII€ OT€YECTBEHHOIO IPOU3BO/ICTBA!

- MTC-link

[Tepeyenr mpodeccHoHATBHBIX 0a3 JaHHBIX ©W  WHOOPMAITMOHHBIX
CIIPABOYHBIX CUCTEM:

baza nannbIx Acconmanuu MeHemxepoB Poccun www.amr.ru

[Topran npodeccnoHaIbHOTO COOOIIECTBA MEHEKEPOB WWW.e-Xecutive.ru
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