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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGodas mporpamma nepecMoTpeHa, 00CyKaeHa U ofo0peHa i ncnonHerus B 2025 - 2026 yyeOHOM Toay Ha
3acenaHny Kadenps! IHHOBAaIIMOHHOIO MEHEKMEHTA U YIPABJICHUS IPOEKTaMU

[Iporoxox ot " " 20251. Ne_

3as. kabennoit Mopo3zos E.JI. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouast mporpaMma nepecMoTpeHa, o0cykaeHa 1 ojo0peHa ais ucnoixaeHus B 2026 - 2027 yyeOHOM roay Ha
3acenaHny Kadenpsl IHHOBAaIIMOHHOTO MEHEKMEHTA U YIPABICHUS IPOCKTaMHU

[Iporokom ot " " 2026 . Ne_

3aB. kadempoit Mopozos E.JI. (nomucy)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGouas nporpamma nepecMoTpeHa, 00CyKIeHa U 0700peHa i ucnoiaHenus B 2027 - 2028 yueOHOM roy Ha
3acenanuu Kadeapbl THHOBAIMOHHOTO MEHEKMEHTA U YIIPABJICHUS MPOEKTaAMU

[Iporoxox ot " " 2027 1. Ne__

3aB. kabempoit Mopozos E.JL. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMmma repecMoTpeHa, o0cy X aeHa u ogo0peHa ast ucroineHus B 2028 - 2029 yuebHoM romy Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABJICHUS MPOSKTaMHU

[Iporokon ot " " 2028 1. No__

3as. Ka(beﬂpof/'l MOpO3OB E.JL. (Tonuck)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

Ilenp kypca — ¢opMupoBaHME KOMIUIEKCa 3HAHWH, YMEHMH W HaBBIKOB B oOmacTu pa3palboTKH,
000CHOBaHHS U MPUHATHS KaJIPOBHIX PEIIEHU Ha OCHOBE MPUMEHEHNSI MHHOBAIIMOHHBIX M MPOEKTHBIX TEXHOJIOTHIA.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

- U3yYEHUE TEOPETUKO-METOIOJIOTMUECKUX OCHOB HNPUHATHS KaJAPOBBIX PEIICHUIA;
- ocBoeHue mpoekTHbIX 1 LEAN TexHonorui;
- OCBOCHHMC HABBIKOB IMPUMCHCHUS WHHOBAIIMOHHBIX TCXHOJIOTHUX OGOCHOBaHI/IH 1 UCITIOJIHCHUS KaJIPOBBIX pemeHI/H‘/i.

1.3. MECTO JUCHMILUIMHBI B CTPYKTYPE OCHOBHOU OBPA3OBATEJBHOM
IMPOI'PAMMBI
Hwkn (pazmen) OIIOIT BO: | b1.0

1.3.1. Jucyunnuna "Mnnosayuonusie mexnono2uu pazpabomxu, 060CHO8AHUS U NPUHAMUS KAOPOBbIX
pewenunt” onupaemcs na creoyiowue snemenmot OIIOI BO:

OpFaHI/ISaLII/IOHHOC MMPOCKTUPOBAHUC CUCTCMEI YIIPABJICHUS IIEPCOHAIIOM

1.3.2. Jucyunauna "HHHOBAYUOHHBIE MEXHONO2UU PA3PAOOMKY, 0O0CHOBAHUSL U HNPUHAMUSL KAOPOBLIX
1l i O0J1s Cl Vi :
ewenunl" evicmynaem onopou OJis CIeOVIOWUX JIeMEeHmMOo8

CucreMBl MOTHBAIIMN M CTUMYIIMPOBAHUS TPYIOBOH JESTETFHOCTH

1.4. PE3YJIBTATBI OCBOEHHUSA JUCIUIIINHBI:

VK-2.2: Cnocoben paszpabamseieams U GHeOpAMb HOBOBBEOCHUS 8 KAOPOBoU

pabome, ynpasnamo

UHHOBAYUOHHbIMU npoyeccamu C Yy4emom npasosoco pecyiupoearHus uHHO@al{uOHHOlZ oessmenbHOCU

3HaTh:
Yposenb 1 | HOBOBBEJEHHUS B KaIpOBOi paboTe
YpoBeHb 2 | HOBOBBEIICHUS B KapOBOH paboTe, CCTEMY YIIPaBJICHUS! HHHOBAMOHHBIMH MIPOLIECCaMU
YpoBenb 3 |HOBOBBeeHHSI B KaApoBOW paboTe, CHCTEMYy YTNpPaBICHHS WHHOBAIMOHHBIMH IIPOIECCAMH C YUETOM
MIPaBOBOT'0 PETYJIMPOBAHNS HHHOBALIMOHHOM 1E€ATEIbHOCTH
YMeTh:
YpoBenb 1 |pa3pabaTsiBaTh U BHEPSTH HOBOBBEACHHUS B KaJpoBOH paboTe
Yposenb 2 |pa3zpabaTeiBaTh M BHEIOPATh HOBOBBEAEHHMS B KagpoBOH paloTe, YIPaBIsATh HHHOBALMOHHBIMH
IpoleccaMu
YpoBenb 3 |pa3pabaTeiBaTh W BHEAPSATH HOBOBBEJIEHHS B KaJpoBOi padoTe, YHpaBiIATh HHHOBAIIMOHHBIMHU
MIPOLIECCAMHU € YYETOM IPABOBOTO PETYJIUPOBAHMUS HHHOBAIIMOHHON AEATEIbHOCTH
Bnaners:
YpoBenb 1 | HaBbIKaMu pa3paOOTKK M BHEAPEHUSI HOBOBBEICHUH B KaapOBOi paboTte
YpoBenb 2 |HaBeIKaMH  pa3pabOTKM W BHEAPEHHS HOBOBBEACHHM B  KaJpoBOoW  paboTe,  yIpaBIIEHUS
MHHOBAIlMOHHBIMU NPOLIECCaMU
YpoBenb 3 |HaBbIKaMH  Pa3pabOTKM W BHEOPEHHs HOBOBBEACHMII B  KagpoBOH  pabore,  ympaBieHHS
HMHHOBAIIMOHHBIMHU IIPOLIECCAMU C YYETOM IIPABOBOI0 PETyJIMPOBAHNS HHHOBALMOHHOH €S TEIbHOCTU

1.4. PE3YJIBTATbBI OCBOEHUSA JNCLHMIIJINHbI:

IIKo OC-1.1: Cnocoben npumeHsmv NpOEKMHblE MEPONPUAUS,  UHHOBAYUOHHbIEC — MEXHOA02UU
paspabomu, 060CHOBAHUS U NPUHAMUS KAOPOBLIX PEUleHUL
3HaTh:
YpoBenb 1 |TIPOCKTHBIE W WHHOBAIIMOHHBIC TEXHOJOTMH pPa3pabOTKH, OOOCHOBAHHMS U TNPUHATHS KaJpPOBBIX
pereHuit
YpoBeHb 2 |TIpOEKTHBIE W HWHHOBAI[MOHHBIC TEXHOJOTHH pPa3pabOTKH, OOOCHOBaHWS W TPUHATHS KaIpOBBIX
pEIICHUH, YCIeIIHbIC TPAKTUKU
YpoBeHb 3 |TIPOCKTHBIE W HMHHOBAIIMOHHBIC TEXHOJOTMH pPa3pabOTKH, OOOCHOBAHMS U TNPUHATHS KaJPOBBIX
pelIeHuH, yCenHble TPaKTUKA U OCOOCHHOCTH X MTPUMEHEHUS
YMeTs:
YpoBens 1 | IpUMEHSATH MPOCSKTHBIE MEPOIIPUATHUS
YpoBeHb 2 | IPUMEHATh TPOCKTHBIE MEPONPUATHS, HHHOBAIMOHHBIC TEXHOJIOTMU pPa3pabOTKH, OOOCHOBAHHS U
MIPUHSTHS KaJPOBBIX PEIICHUH
YpoBeHb 3 |IpUMEHSATh TPOCKTHBIE MEPOTPUATHS, HHHOBAIIMOHHBIC TEXHOJIOTUM pPa3pabOTKH, OOOCHOBaHHS U
MIPUHSATHS KaAPOBBIX PEIICHUH, NEHCTBYS 110 PA3BUTHIO CUCTEMBI YIIPaBISHHS IEPCOHAIIOM




Bmaners:

YpoBenb 1 |HaBeIkamMu pa3pabOTKH, OOOCHOBAaHHS W NPHUHATUS CTPATETHYECKHX YIPABICHYECKHX pEIIeHUl B
00JIacTH yIpaBiIeHHs IEPCOHATIOM B OpTaHU3AIUN

YpoBeHb 2 |HaBbIKaMHU Pa3pabOTKH, OOOCHOBAHWS W TPUHITHS CTPATErMYECKUX YIPABICHYECKUX pELICHUI B
00NacTu ynpasJieHUs IEPCOHATIOM B OPraHU3alMY U €€ CTPYKTYPHBIX MOAPa3IeICHUSIX

YpoBeHb 3 |HaBbIKAMU Pa3pabOTKH, OOOCHOBAaHUSI M TPHHATUS CTPATETHYECKUX YNPABICHUECKUX PEIICHUH B
00JIacTH ympaBJieHHs MEPCOHAIOM B OPTaHM3AllM{ U €€ CTPYKTYPHBIX MOJpPa3/eeHusIX, B TOM YHCIe U
B KPU3HUCHBIX CUTYalUsAX

B pe3yiomame 0C60€HUA 0ucuunﬂunbl "I’IHHOG(U{UOHHble mexnosiocuu pa3pa60ml<u, obocHosanua u

3.1|3HaTh:

- CTparerud W TEXHOJIOTMU YIIPAaBJICHHUA TIIE€PCOHAJIOM OpraHusanuu, MCETOJAbl OICHKK KaJIpOBOI'O
IDOTCHIMAJIA,

- MHHOBAIIMOHHBIC TCXHOJIOTMU, TCHACHIMHU U YCIICHIHBIC IMPAKTUKU B C(l)epe KaaApOBOroO MCHCIKMCHTA, UX
IMPUMECHEHHUE B POCCI/II/I;

3.2| Ymerh:

- OpraHW30BaTh NpOIECC OIEHUBAHHS KaJPOBOTO IMOTECHIMATA, WHTEIUIEKTYalbHOTO KallWTaia TepCoHana |
OpraHM3allid B IIEJIOM, OIIPENeNIeHNs] HaNpaBlIeHWsT W CTPATETHMH JEHCTBHI IO Pa3BUTHIO CHCTEMBI
YIpaBIEHHS IEPCOHAIIOM;

- OpraHu30BaTh nmpouecc MNpOBEACHHA  MNPOCKTHBIX MGpOHpPIiITHfI, IIPUMEHCHU A MHHOBAIITMOHHBIX
TEXHOJIOTUI pa3pa60TI<1/1, 000CHOBaHUS U IMPUHATHA KaJPOBbIX peH.ICHHfI;

3.3| Baagern:

- HaBBIKAMH OpPraHU3AIMM IIpOoIlecca OICHUBAHUS KaJpOBOTO MOTEHIIMANA, WHTEIUICKTYalbHOTO KaruTaia
MepcoHalla ¥ OpraHu3ali B II€JIOM, OIPENCICHHUS HANpaBICHWs M CTPAaTEerHMd ACHCTBUH 1O Pa3BUTHIO
CHCTEMBI YIIPaBIIEHUS TIEPCOHAIIOM;

- TPOIECCOM OpraHW3alUH TPOCKTHBIX MEpPONpPUSATHH, TPUMEHEHHS WHHOBALMOHHBIX TEXHOJOTHIl
pa3paboTku, 000CHOBAHUS U MPUHATHS KaAPOBBIX PEIICHUH.

1.5. ®OPMbI KOHTPOJIA

Texymuii KOHTPOJH YCIIEBAEMOCTH TIO3BOJIIET OICHUTh YPOBEHb C(HOPMHPOBAHHOCTH JJIEMEHTOB
KOMIICTCHIIUI (3HAHUW, YMEHUN M IPHOOPETCHHBIX HABBIKOB), KOMIICTEHIIMA C MOCICAYIONIMM OObeINHECHUEM
OIICHOK W TMPOBOAWUTCA B (OpPME: YCTHOIO OMpoca Ha JIEKIMOHHBIX M CEMHUHAPCKHUX/NMPAKTUYSCKUX 3aHITHIX
(bpoHTaTBHBIA, WHAWBUAYAIHHBIA, KOMIDICKCHBIN), MUCHMEHHOW NIPOBEPKH (TECTOBBIC 3aMaHUsA, KOHTPOJL 3HAHWI
Mo paszeily, CUTYAIMOHHBIX 3aJaHUi W T.IL.), OICHKH aKTUBHOCTH pPaOOThl OOYYaroIErocs Ha 3aHSATHH, BKIIOYas
3aJlaHus IS CAMOCTOSTEIbHOW PabOTHI.

Hpomeofcymoqnaﬂ ammecmayus

PesynbraThl TEKyIero KOHTPOJS W TIPOMEKYTOYHOH aTrecTanuu (OPMUPYIOT PEUTHHTOBYIO OIICHKY
paGoTel cTymeHTta. Pacmpenmenenme OamioB TpH  GHOPMHPOBAHWH PEHTHHTOBOM OIICHKH pabOTBI  CTyIEHTa
OCYIIECTBISIETCS. B COOTBETCTBHM C JCHCTBYIONIUM JIOKAIBHBIM HOPMATHUBHEIM  aKTOM. I[lo aucoumInHe
"HHOBallMOHHBIE ~ TEXHOJIOTHH  pa3pabOTKu, OOOCHOBaHWSI W MNPUHATHS  KaIpOBBIX  PEIICHWH"  BHIOM
MIPOMEXKYTOUHON aTTECTAIIMU SBJIACTCS 3aueT

PA3JAEJI 2. COAEPXKXAHUE JUCIUIIJIMHBbI

2.1. TPYJOEMKOCTb OCBOEHUSA JNCHUITJIIMHBbI

OO0mass TpyAoEMKOCTh JUCHHUIUIMHBI  "VIHHOBallMOHHBIE TEXHOJOTMH pPa3pa0OTKH, OOOCHOBaHHUA W
MIPUHATHS KaJpPOBBIX PEIIEHUN" cocTaBiseT 2 3a4€THBIE €IUMHULIbI, 72 YacoB.

KonudecTBo 9acoB, BBIJENSEMBIX Ha KOHTakTHYIO paboTy c MpernojaBaTelieM M CaMOCTOSTENbHYIO paboTy
00y4aronierocs, OnpeneNsieTcss yueOHbIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHDBI

HawnmeHnoBaHue pa3esioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uure | Ilpumeuanue
/ Kypce A PaKT.

Paznen 1. TeopeTHKO-METON0JIO0THYECKHE OCHOBBI
TMPUHSATHS KATPOBBIX pereHuit

Tema 1.1. [Ipennocbuiku BHEAPEHUS 1 2 YK-2.2 J.1 0




WHHOBAIMOHHBIX TEXHOJIOTHH B 1Ko OC- | JI1.2J12.1J13
opranmzanuu /Jlex/ 1.1 1 J13.3
0102233
2435
Tema 1.1. [Ipennocbuiku BHEAPEHUS YK-2.2 | JI1.1J12.1J13
MHHOBAIIMOHHBIX TEXHOJIOTHH B I1IKo OC- 1
opranm3anuu /Cem 3an/ 1.1 201032233
2435
Tema 1.1. [Ipennocbuiku BHEAPEHUS YK-2.2 | JI1.1J12.1J13
WHHOBALIMOHHBIX TEXHOJIOTUN B 1Ko OC- 2
opraamzanuu /Cp/ 1.1 012233
2435
Tema 1.2. UnHOBanuu B KaapoBou VK-2.2 JIT.1J12.1J13
nonuTHKe /JIex/ [TKo OC- 3
1.1 012233
2435
Tewma 1.2. IHHOBaIMK B KaJpOBOM YK-2.2 | JI1.1J12.1J13
nonutuke /Cem 3aH/ ITKo OC- 1
1.1 0102233
2435
Tema 1.2. UuHOBaIMM B KaIpoBOH VK-2.2 [ JI1.1J12.1J13
nonutuke /Cp/ [1IKo OC- 2
1.1 212233
2435
Tema 1.3. Texnonoruu pa3paboTku YK-2.2 | JI1.1J12.1J13
yIpaBJIEHYECKUX KaJIpOBBIX pemeHnii /Jlex/ [1Ko OC- 3
1.1 012233
2435
Tema 1.3. TexHonoruu pa3padoTKu YK-2.2 | JI1.1J12.1J13
yHpaBIeHUECKUX KaJpOBBIX pereHnit /Cem ITKo OC- 1J13.3
3aH/ 1.1 012233
2435
Tema 1.3. TexHonoruu pa3paboTKu YK-2.2 | JI1.1J12.1J13
yIpaBJIEHYECKUX KaJIpOBBIX pemennii /Cp/ ITKo OC- 2J13.3
1.1 0102233
2435
Pa3znen 2. IIpoekTHbIE TEXHOJIOTHH
Tema 2.1. [IpoextHbie TexHOMOTHY /JIeK/ VK-2.2 [ JI1.1J12.1J13
[TIKo OC- 3
1.1 212233
2435
Tema 2.1. [Ipoexrabie TexHOMOTHUYU /CeM 3aH/ YK-2.2 | JI1.1J12.1J13
[TKo OC- A
1.1 012233

24 95




Tema 2.1. [Ipoextrbie TexHOMOTHH /Cp/ 1 6 YK-2.2 [ JI1.1J12.1J13 0
ITKo OC- 2
1.1 0122 33
34 35

Tema 2.2. TexHOIOTHH OEPEKITHBOTO 1 4 YVK-2.2 JI1.1JI13.3 0
npousBozcTBa /Jlek/ ITKo OC- 35

1.1
Tema 2.2. TexHonoruu 0epexJIMBOTO 1 4 YK-2.2 | JI1.1J12.1J13 0
rpousBozcTBa /Cem 3aH/ I1IKo OC- .1

1.1 35
2.2. Tema TexHoOMOTHHN OEPEKITUBOTO 1 6 YK-2.2 JI1.1J13.2 0
npon3BojicTBa /Cp/ ITKo OC- 35

1.1
Tema 2.3. DPPeKTHBHOCTH KaIPOBBIX 1 4 YK-2.2 JI.1J11.2 0
pemennii /Jlex/ ITKo OC-

1.1
Tema 2.3. Db eKTUBHOCTH KaIpPOBBIX 1 4 VK-2.2 JI3.1 0
pemenwnii /Cem 3an/ ITKo OC-

1.1
Tema 2.3. D dekTuBHOCTH KaapOBBIX 1 5 VK-2.2 JI3.2 0
pewennii /Cp/ 1Ko OC-

1.1
Koncynsranus /Konc/ 1 2 VYK-2.2 JI1.1J11.2 0

I[IKo OC- | D132233
1.1 24 35

PA3JAEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mporecce ocBOGHUS AMCHMIUIMHBI HCTONB3YIOTCS cIeaylolire 00pa3oBaTesbHbIE TEXHOJOTHH: JIEKIUU
(J), mpaktuueckue 3anstusi (IIP), camocrtosrenpHas pabdora crynmeHToB (CP) 1O BEINONHEHHIO Pa3NUYHBIX BHUIIOB
3aJIaHUI.
B mpouecce ocBoeHHMS IUCHMILIMHBI HCIIOJNB3YIOTCS CIEAYIOIIME HHTEPAKTHBHbIE 00pa3oBaTelIbHBIE TEXHOJIOTHU:
npobnemuas nexiusa (IU]). JleknuoHHBIM MaTepuan mpeacTaBieH B BHIE ciaia-mipeseHTauud B (opmare «Power
Pointy. Jlns HarmsgHOCTH WCIONB3YIOTCS MaTepUalibl PasIUYHBIX HAYYHBIX M TEXHUYECKHX OKCIIEPUMEHTOB,
CIIPaBOYHBIX MAaTepHaliOB, HAYYHBIX cTaTei T.n. B Xone Jexkmum mpeaycMoTpeHa obpaTHas CBSA3b CO CTYIEHTaMH,
AKTUBH3HUPYIOIIME BOIPOCH, MPOCMOTP M 0OCyXkIeHHe BHAcOPUIBMOB. [Ipy MpoBeAeHUH JEKUWUH HCIOIB3YeTCs
MPOOJIEMHO-OPHEHTUPOBAHHBIA MEXAUCIUTUTMHAPHBIN TI0JIX0/1, MPEeIIoiaraloliii TBOPUYECKHE BOMPOCHl U CO3/IaHUE
JMCKYCCUOHHBIX CUTyalUH.
[Ipn M3NMOXKEHUM TEOPEeTHUYECKOro MaTepHalla MCIIONIB3YIOTCS TaKhe METOMbI, KaK: MOHOJOTMYECKHU, MoKa3aTelbHBIH,
IUaJOTHYECKUH, SBPUCTUYECKUH, HCCIENOBATENbCKUI, MPOOIEMHOE H3JI0XKEHHE, a TAaKKe CIEAYIOIINEe MPHHLHIIbI
MUIaKTAKA BBICIIEH INKOJNBI, TakhWe Kak: TIOCIEeNOBAaTeNbHOCTh W CHCTEMATHYHOCTh OOy4YeHHs, JOCTYITHOCTB
0o0y4eHHsI, TPUHIIUI HAYYHOCTH, TMPUHIUIBI B3aMMOCBS3W TEOPUH U TPAKTHKH, HATJSAHOCTH M Jp. B KoHIE Kaxmoit
JIEKLMH TPEyCMOTPEHO BPeMS AJIsl OTBETOB Ha MPOOJIEMHBIC BOIIPOCHI.
CamocrosiTennbHass  paboTa  mpemHa3HadeHa  JUIsi  BHEAYAWTOPHOM  pabOTBl  CTYyNEHTOB,  CBSI3aHHOH  C
KOHCIIEKTHPOBAaHHWEM HCTOYHHKOB, YYEOHOTO MaTepuasa, U3ydeHHEM JOMOJHUTEIHHON JIMTepaTyphl MO AMCLHUILINHE,




MOJITOTOBKOW K TEKyIIEMY M CEMECTPOBOMY KOHTPOJIO, a TAaKXKe BBHIMIOJIHEHWEM WHAMBHIYaTHFHOTO 33/JaHUS B (opMme

pedepara, acce, mpeseHTaIMN

, OMIIMPUYCCKOT'O UCCIIENOBAHUA.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHHUE JUCIUIIJIMHBbI

4.1. Pekomengyemasi JuTeparypa

1. OcHoBHasi IMTepaTypa

ABTODEL, 3arnaBue N3paTenscTBO, 101
JI1.1 | Aappynuk, A. I1., Kazaposas 0e301MacHOCTb : MHHOBAIIMOHHBIC TEXHOJIOTHH Mocksa : JlamkoB u K,
Pynenxo, M. H., yhpaBJieHHs nepcoHaoM: yuebHoe nocodue (508 c.) 2019
Cyrno6os, A. E.
JI1.2 |Macanoga, 1O. A. MHHOBanMOHHBIE TEXHOJIOTHH YIpaBIeHUs IepcoHasioM : | Mocksa : Aif [Tu Ap

yuebHoe rmocobue (323 c.)

Mepua, 2021

2. I[OHOJ]HI/ITCJH)Haﬂ JUTEpA

Typa

ABTODEHI,

3ariaBue

WsnarenscTBO, TO

JI2.1 | T. H. I'mamuenko, E.
JI. Mopos3os, E. B.
[Tonomapenko, A.

B. CaBenko

YmpapneHue MpoeKTaMu: YIeOHHK TSt 00yJarONIHXCs 110
YKPYIHEHHBIM I'pyIIiaM HalpaBJICHUH TOATOTOBKU
38.03.00 «DxoHomuka u ynpasieHue» (365 c.)

'OV BIIO «IOHAYUI'Cy,
2021

3. Metonnueckue pa3padoTku

ABTOpBHI,

3ariaBue

H3maTenscTBO, TOL

JI3.1
E. B. IloHoMapeHko

WHHOBaIMOHHBIE TEXHOJIOTUN pa3paboTKH, 000CHOBAHUS
Y TIPUHATHUS KaJPOBBIX PELICHUI: METOANYECKUE
PEKOMEHJAINH TSI TPOBEICHUS CEeMUHAPCKUX 3aHITUI
JUIST O0y9aronTuXcsi 00pa3oBaTeILHOM MTPOTPaAMMBI
MarucTpartypsl HarpaBiieHus noArotoBku 38.04.03
VYnpasieHue nepcoHaTIoM OYHOH / 3a04HOM hopMm
oOyuenns (68 c.)

Honenk : I'OY BIIO
«JOHAYUI'Cy, 2021

J3.2
E. B. [lonomapenko

HHHOBaIMOHHBIE TEXHOJIOTUH Pa3paboTKu, 000CHOBAHUS
Y IPUHATHUS KaJPOBBIX PELICHUH : METOINYECKHUE
PEKOMEHJAINNU 110 OPraHn3alMK CaMOCTOSITEIbHOM
paboThl 00y4aroIUXCst 00pa30BaTEILHOM MTPOrPaMMbI
MarucTparypsl HarpasieHus noAroroBku 38.04.03
YmpapneHue mepcoHaIOM 09HOI / 3a049HO# Gopm
obydenus (49 c.)

Homnernk : 'OY BIIO
«JOHAYHUI'Cy», 2021

JI3.3
E. B. IloHoMapeHko

MHHOBaIMOHHBIE TEXHOJIOTUU pa3paboTKu, 000CHOBAHUS
Y IPUHATHUS KaJPOBBIX PEIICHUH: KOHCIIEKT JEKUUH IS
oOyyaromuxcst 00pa3oBaTeIbHOIN MPOTPaMMEI
MarucTpartypsl HarpaBiieHus noArorosku 38.04.03
YmpapneHue mepcoHaIOM O4HOI / 3204HO# Popm
obyuernus (190 c.)

Homnernk : 'OY BIIO
«JJOHAYUI'C», 2021

4.2. IlepeyeHnb pecypcoB

HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOI ceTu "UHTepHeT"

Komnomenko B.M., Kommomenko O.B. VYmupasieHnue
OIIepaLUsIMHU. NuHOBalMOHHBIN MEHEHKMEHT B
yhpaBlieHHH TEpPCOHAJOM: yuebHoe mocobue. - M.: M3x-Bo
MockoBcKoro ryMaHuTapHoro ynumeepcurera, 2017. — 128
c. — Pexum pocrtyma: https://www.elibrary.ru/item.asp?
1d=39193778

o1 https://www.elibrary.ru/item.asp?id=39193778

lunpauurepmt M. I'.  VHHOBauuOHHBIE  TEXHOJOTUU
pa3paboTKH, OOOCHOBaHWS M  TNPUHATHA  KaJpOBBIX
peleHuit / M.I".I'unpaunrepi, M.B.JIonatuH,
B.K.Iloremkun. — CII6.: Usn-Bo IlonurexH. yH-ta, 2016. —
281 c¢. — Pexxmm pmocryma: https://elib.spbstu.ru/dl/2/il16-
72.pdf/view

22 https://elib.spbstu.ru/dl/2/i16-72.pdf/view

Enumxun M.A., IlloGanos
CoBpeMEHHBIC  TEXHOJIOTHH

AB., [TIlokycaece O.H.
YIOPaBICHUS TIEPCOHATIOM:

http://library.miit.ru/methodics/200217/17-

3 266.pdf




Yuebnoe mocobuwe. — M.: MI'VIIC (MUUT), 2015.— 62 c.
http://library.miit.ru/methodics/200217/17-266.pdf

PoxxkoBa E.B. MHHOBaIMOHHBIN MEHEI>KMEHT B

D4 |ympaBieHHH TIepcoHaoM: ydeOHoe mocobue — Pexxum | https:/www.ulsu.ru/media/documents/
moctyma: https://www.ulsu.ru/media/documents/
AHJIpYHHUK AIL Kanposas 0€30I1aCHOCTE:

WHHOBAIIMOHHBIE TEXHOJIOTHH YHPABJICHUS IEPCOHATIOM
yueOHoe mocobue / Anapynmk All, Pymenko M.H.,
35 |CyrnoboB A.E.. — M.: lamkoB u K, 2019. — 508 c. — | https://www.iprbookshop.ru/85372.html
ISBN 978-5-394-03422-0. — Tekct : 3JIEKTPOHHBIA //
OnexTpoHHO-OMOMMoTeuHas cucrema [PR BOOKS
[catiT]. — URL: https://www.iprbookshop.ru/85372.html

4.3. IlepeyeHb MPOrPaMMHOro odecrnedeHus

JlumeH3noHHOE ®  CBOOOJHO  paclpocTpaHseMoe  MpOrpaMMHOE  OOecreueHHe, B TOM  YHCIIe
OTEYECTBEHHOTO MPOM3BOCTBA!
JIuneH3MOHHOE W CBOOOJHO PACHpOCTpaHseMOe NporpaMMHOe oOecreuyeHre, B TOM YHCIE OTEYECTBEHHOTO
MPOM3BOICTBA!
- Libre Office (smuen3ust Mozilla Public License v2.0.)
- 7-Zip (muuensus GNU Lesser General Public License)
- AIMP (munensus LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (smuniensust GNU General Public License)
- Inkscape (mumensus GNU General Public License)

4.4. Ilpodeccuonanbhbie 6a3bl JAHHBIX 1 HHGOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMbI

[Ipodeccnonanbhbie 0a3pl JaHHBIX 1 HHPOPMALUOHHO-CIIPABOYHBIE CUCTEMBI:

OnexTpoHHbIi katanor u3gaanuid ®I'BOY BO "JJOHAYUI'C" - http://unilib.dsum.internal/

Hayunas snexrponnas oudmuorexka « KUBEPJIEHWHKAY - https://cyberleninka.ru/

JloHenkass pecnyOnuKaHCKash yHUBepcalbHas HaydyHas OuwOnmmoreka mM. H. K. Kpynckoir - http://www.lib-dpr.ru/
HayuHast anexkTpoHHas

oubnmorexa eLIBRARY.RU -http://elibrary.ru/defaultx.asp

OnexkrpoHHas Oubnnoreka MWHctutyta mnpobnem peinka PAH  Poccumiickoit akagemun nayk (UITP PAH) —
http://www.ipr- ras.ru/libr.htm

4.5. MaTepuajabHO-TeXHHYECKOe o0ecreyeHne THCIHUILINHBI

Jns mpoBeneHWS YUYEOHBIX 3aHATHH, NPETYCMOTPEHHBIX O0O0pa30BaTEBHON IPOTPaAMMOM, 3aKpEIICHBI
ayJIMTOPUH COTJIACHO PACIMCAHUIO YUCOHBIX 3aHATHIA:
pabouee MeCTO MpEeroaaBaTeis, MOCaIOYHbIe MECTa IO KOJUYECTBY OOYYAIOIIUXCS, OCKA MEJOBas, MepCOHATbHBIN
KOMIIBIOTEp C JIMIIEH3WPOBAHHBIM MPOTPAMMHEIM OOECIIEYeHHEM OOIero Ha3HA4YeHHWs, MYJIbTUMEIUHHBIA MPOEKTOpP,
OKpaH, UHTCpaKTUBHAA IMaHECJIb.

PA3JIEJI 5. ®OHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/1aHUS

Bormpocs! Tekymero KOHTPOIIs ¥ IPOMEXKYTOYHOH aTTecTaru (3a4er):

1.HazoBuTe TeHmeHIINN TpaHCHOPMAITUN PHIHKA TPYIOBBIX PECYPCOB.

2.Kakue (hakTopsl CIOCOOCTBYIOT Pa3BUTHIO 3KOCHUCTEMbI TPYAOBBIX PECypCOB?

3.JlaiiTe XapaKTepUCTUKY «UEIOBEUYCCKUM KOMIIETCHIUSIMY.

4.0OxapakTepu3yiTe CyTh ¥ BUBI TPEKapU3aii U (HIeKCHOMIN3aIllii PEIHKA TPYAQ.

S.IlosicHuTe CyTh KaJIpOBOM MOJMTUKU NMPEINPHUATHS, €€ COCTABIISIONINX.

6.0xapakTepu3yiTe TEXHOJIOTHIO PabOTHI C IEPCOHAIOM.

7.0xapakTepu3yiTe NOHATUE «GKU3HEHHBIN LUK CUCTEMBL».

8.[laliTe XapaKTEepUCTHKY OpPTraHU3aIIMOHHON CHCTEMEI, €€ SJIEMEHTOB, (DOPM.

9.HazoBuTe 3Tambl )KU3HEHHOTO [IUKJIA OpraHu3aluil mo Anusecy.

10.Kakue npo6ieMsl y opraHu3anyy BOZHUKAIOT Ha KaxaoMm srare JKLO.

11.HazoBHTE 0COOCHHOCTH Ka)KI0TO dTara.

12.IaiiTe XapakTEepUCTUKY MOBEACHUIO BIacTH Ha npoTspkennn KO ¢ Touku 3peHus MOJTHOMOYHHA U
OTBETCTBEHHOCTH, THOKOCTU U KOHTPOJIMPYEMOCTH.

13.Kakue ponu B cucteMe MEHEI)KMEHTa BbiAeNAn Aqusec B cBoeil reopun JKIIO?

14.Kakue ponu 1 Ha KaKOM 3Tare HecopMecTUMBI? [IpuBeuTe mpuMepsl U3 MPaKTUKKA CTPaH WM OpraHU3aIni.
15.0xapakTepu3yiTe OCHOBHBIE TIOHSTHS «HOBAIUA», «HOBIIECTBOY», KMHHOBAIUI». B ueM pa3zHuiia Mexmy
MTOHATUAMU?




16./]aiiTe XapaKTepUCTUKY OCHOBHBIM IOJIXOJaM K UCCIIEIOBAaHUIO MHHOBAIUH.

17.Kakue Teopuu jekat B SBOJIOIINH KOHIICTIIIMA WHHOBAIIAN ?

18.Ha3oBHTE NCTOYHUKHM HHHOBALIMOHHBIX UAEH coriacHo Teopuu [pykepa I1.

19.0xapakTepu3yiTe KOHUENIUIO TEXHOJIOTHYECKUX YKIaa0B cornacHo Teopun C.}O. I'ma3peBa.

20.Ha3oBwuTe 3Tallbl TEXHOJIOTHYECKMX PEBOIIOIMI COMIACHO TeopHit uccienopareneit Todaepa 3., Pakutosa A..,
benna 1.

21.Kakue nnHoBanuu Bel 3HaeTe B KapoBOM MeHEIKMeHTe. Ha30BUTE HanpaBieHUs.

22.HazoBuTe NpeANOChIIKY [1€PEeX01a HA MHHOBAIIMOHHBIE TEXHOJIOTUH B YIIPABICHUU IIEPCOHAIIOM.
23.0Oxapaktepusyiire Mmonens [IdiBuaa Yiabpuxa.

24 Kakue opranu3aiiioHHbIe (pOpMBI yIIpaBiIeHNsI HHHOBALMOHHBIMHU ITporieccaMu Bbl 3HaeTe?

25. B yeM CyTbh TEXHOJIOTUU IPUHITUS KaAPOBBIX PEILICHUNA?

26. HazoBute MeTob!l pa3pabOTKU U MPUHATHS YIPABICHYECKUX PEIICHHH.

27. A yeM cyThb UIMHUTAIMOHHBIX TEXHOJIOTHI U MPUEMOB B YIIPABIECHUH NI€PCOHAIOM?

28. Kakue CKphIThIE JIOBYILIKH Mpoliecca NpUHATUSA pelieHnid Bol 3Haete?

29. JlaliTe XxapakTepUCTUKY KPUBOW MPUHATHSA U3MEHEHHUH B OpraHn3anuu, Gopmyrry usmeHennii J»suma [ neitaepa.
30.0mumunTe HyHKIMOHAIBHO-CTOMMOCTHOM MOAXO0/ K COBEPIIEHCTBOBAHUIO CHCTEMBI YIIPABICHHS IEPCOHATIOM.
Hazoute sransi Boinonnenus OCA.

31.HazoBuTe MHHOBAITMOHHBIC TEXHOJIOTHH B IPHHSITHH KaJIPOBBIX PEIICHUH.

32.0OxapaxTepu3yiTe HHHOBAIIMOHHBIE TEXHOJIIOTUH 0TOOpa M MoJ00pa MepcoHalIa: peKPyTHHT, XEAXaHTHHT,
MPETUMUHAPUHT, HETBOPKHHT.

33.B yeM CyTh HETBOPKUHIA U KOBOPKUHTIA?

34.0mummnTe TeXHOJIOTHH JIN3UHTA, ayTCOPCUHTA U ayTcTadduHra nepconana, cxem ux GpyHKIHOHUPOBaHUS B PO.
35. B ueM CcyTh COLMAILHOTO MPOEKTa U MPOTPAMMBI?

36. UeM MpOEKT OTIAMYAETCS OT MpoLecca / MPOrpaMMBl.

37. OnummTe COCTABISIOIINE MEXaHU3Ma yIIPaBIeHUs IPOEKTaMH U IIPOrpaMMaMHu.

38. B ueM cyTh KOHTpOJITUHTa?

39. Ha3oBuTe TeHAEHIIMU YIIPABJICHUS MIEPCOHATIOM B MIPOEKTHOM padoTe. OxapakTepu3yHTe KaxkIylo.

40. Kakne ommOKy wim po0ieMsl B peann3anui HR mpoekToB gaie Bcero BCTpEIaroTCs B IPAKTHKE?

41. Ilepeuncnure HanpaBICHUS peau3alliil MPOEKTOB U IIPOrPaMM.

42. OxapaxTepu3yiTe pucky (pa3pbiBbl) B YIPaBICHHUH IPOCKTAMH U IPOrPaMMaMHu.

43. NaiiTe XapaKTEpUCTUKY PUCKaM, CBI3aHHBIM C IIEPCOHATIOM MIPOECKTHON KOMaHBI.

44. Tlepeuncaure MeTO bl OOPHOBI C HUMH.

45. Yro nipeacraBiisieT co00i koMaHaa mpoeKkTa?

46. Yem KOMaH[1a IPOEKTa OTIIMYAETCS IIEPCOHANA OpPraHu3aluu?

47. HazoBuTe NpennOYTUTENIbHBIE BAPHAHTHI OPraHU3aluy padoThl B IPyNnax ¥ KOMaHJax.

48. Kakue mpu3HaKky XapakTepU3yIOT KOMaHly IPOEKTa / MporpaMmsbl?

49. Ilepeuncnure XapaKTEPUCTUKU KOMaHbI.

50. [laiiTe XapaKTEpUCTHKY OCHOBHBIM COCTAaBIISIOIIMM CO3/IaHUS KOMAaH/bl €AHHOMBIIIIEHHUKOB.

51. Ha3oBuTe 1 0XapakTepu3yiTe cTaud 1 crocoObl pOpMUPOBAHUS KOMAHIBI.

52. Yto npeacTaBisioT coO0i BUPTyalibHBIE KOMaHabl? Ha30BUTE MX MperMyIIecTBa M HEAOCTATKH.

53. HazoBuTe OTh «IIOPOKOB KOMaHIbD»

o monenu [larpuka JIeHcHOHHN.

54. HazoBuTe OCHOBHBIEC (DaKTOPBI, KOTOPBIE CYIIECTBEHHBI C TOUKHU 3PEHHS YIIPABICHHUS JOBEPUEM.

55. Kak MO>kHO cpopMupoBaTh ObICTPOE JOBEPUE B YNPABICHUN KOMAaHA0H poeKTa?

56. Kto Takne 3anHTepeCOBaHHBIC CTOPOHBI IMTPOEKTA / IPOTPaMMBI (CTEHKXOJIIEPHI)?

57. Kakue MeToIbI aHanmm3a cTeikxonaepoB Brl 3Haete?

58. lHHOBaMM B CUCTEME MOTHBALMM YYaCTHUKOB M KOMaH/IbI MPOEKTa: MPUHIUIIBI U TEXHOJIOTHH.

59. CucteMa ynpaBieHUs] KOMMYHHUKALUSIMH B TIPOEKTaxX M IPOrpaMMax: HpOLECcChl U TEXHOIOTHH.

60. Cuctema ynpaBieHus: KOHQIUKTAMH: BUIbI, TPUYUHBI, CTPATETHH.

61. HazoBHuTe HHHOBAIIIOHHBIE METOABI YIPaBICHUS KOH(DIUKTOM.

62. OxapakrepusyiTe NoHATUS «YHenoBeueckue pecypebly, «HenoBeueckuid kanutamy, « [py1oBbele pecypehhy,
«KanpoBsrii moTeHIa», « CONUaTBHBIA KamuTam, « OpraHu3aliOHHbIN KaITuTa.

63. HazoBure 1 faiiTe XapakTEpHUCTUKY CYIIECTBYIOIIUM TPEM COCTOSHHUSAM YEJIOBEYECKOr0 KaluTala CorjlacHO
metonuke OOCP.

64. IlepednciuTte OIXOABI ¥ MOJETH U3MEPEHHIA YeTTOBEUECKUX pecypcoB. OxapaKkTepu3ynTe KaXIyI0 MOAEIb.
65. Kakne moaxozp! K OlEHKE YeI0BeYecKOoro KanuTaina Bel 3Haete?

66. Onuimre cyTh noHATUA «['yaBHILI.

67. Ha yem ocHOBaH MeTOJ T'yJBHIIJIA OIIEHKH CTOMMOCTH paboTHHKA?

68. OnuImmTe anropuT™ OIEHKH CTOMMOCTH pabOTHHUKA METOIOM T'y/IBUJUIA + HHBECTHUILIMU B YEIOBEUECKHUH KaIllUTAall.
69. JlaifTe xapakTepUCTUKY aCCECCMEHT-IICHTPY (LIEHTPY OIICHKH).




70. IlepeurcnuTte CynIeCTBYIOIINE CTAaHAAPTHI ACCECMEHT IIEHTpA.

71. Onummre nporeaypy OLEeHKH METOI0M aCCEeCMEHT LIEHTpA.

72. OxapakTepu3yHTe CYIIHOCTb MOHATHH «KPEATUBHOCTbY U «TaJaHT».

73. Kakue Buapl KpeaTuBHOCTH BbI 3HaeTe?

74. IlepeuncouTe QYHKIIMH MEHEDKMEHTA TBOPUYECTRA .

75. HazoBuTe cTparerus NpUBJICUEHUS U yIEPKAHNS TAJIAHTOB.

76. Ilepeuncnute OCHOBHBIE IPUHLHIIBI PA0OTHI C KPEaTUBHBIMH COTPYIHUKAMH.

77. HazoBUTE METO/IbI OLICHKUA KPEATUBHOCTH.

78. Iepeuncnure HR-metpuxu B HR-cdepe.

79. OxapakTepusyiTe METPUKHU 7Sl OLIEHKU MPOLECCOB PEKPYTUHTA / CTATUCTHKH MO COTPYIHUKAM KOMITAaHUH /
MOKA3aTeld YAOBIETBOPEHHOCTH COTPYIHUKOB.

80. [laiiTe xapaKTepHUCTHUKY KOMIUIEKCHOW aBTOMAaTH3UPOBAHHOM CHCTEMBI YIIPAaBIECHHS TIEPCOHAIOM C
pacpeHHbIMA (GYHKIHOHATBHBIME BO3MOKHOCTSIMH.

81. HazoBute Buasl HRM-cuctem o ypoBHsIM.

82. Kimaccuummpyiite HRM-cuctemsl B 3aBUCUMOCTH OT (DYHKITHIA.

83. HazoBuTe 3a1aun, kotophie permaet HRM-cuctemsl.

84. Ha kakue BOonpochl Hy>KHO OTBETUTH NpH Bei0ope HRM-cuctemsr?

85. JlaliTe XapaKTepUCTUKY CTAaHIAPTHBIM TPEOOBAHUSAM K aBTOMATH3UPOBAHHBIM CHCTEMaM.

86. Omnmmmmre cyTh 3kcniepTHbIX HRM cucteM. HazoBuTe Tpymibel CHCTEM B 3aBHCUMOCTH OT PEIIAeMbIX 3a/1ad.
87. OxapakTepHu3yiTe NpereeHTHYIO IKCIIEPTHYIO CUCTEMY, €€ IPEUMYIIECTBA U HETOCTATKU.

88. OnuiuTe BO3MOXHOCTH MPELEIEHTHBIX IKCIIEPTHBIX CUCTEM.

89. HazoBuTe stans! npoekTa BHeApeHuss HRM-cructemsl.

5.2. TeMbl IMCbMEHHBIX PaboT

1.CoBepIIeHCTBOBAaHHE TEXHOJIOTUH Pa3pabOTKU KaJpOBBIX PELICHUH.

2.lHHOBaIIOHHBIE MOJIENTU IPUHATHS PELIeHUH pH (POPMHUPOBAHUH Pe3epBa KaapoB.
3.MHHOBaIMM B OPraHW3alM MOHUTOPHHTA BBITIOIHEHNUS KaIPOBBIX PEIICHHH.
4.Tlcuxonoruueckre OCHOBBI MIPUHSTHS PELICHU B yIIPaBICHUU TIEPCOHATIOM.
5.OyHKIMOHAIBHO-CTOMMOCTHOM aHAIU3 B MPOLecce MPUHATHUS KaJPOBBIX PELICHUH.
6.I1porao3upoBaHue yrpaBIeHIECKUX PEIICHHH MpH paboTe ¢ MePCOHAIOM.

7.MadopmanonHoe obecrieueHue mporecca NPHHSATHS KaIpOBBIX PEIICHHIA.

8.Pa3paboTka ynpaBieHYEeCKUX PELICHUH B yCIOBUSIX HEONPEACICHHOCTEH U PUCKA.

9.01eHKa 3KOHOMHUYECKOH 3 (HEKTUBHOCTH KaJPOBBIX PELICHUH U IYTH €€ MOBBIIICHUS.
10.I[TpumMeHeHne NMUTAIMOHHBIX METOIOB B IIPAKTUKE aHAJIHN3a M BBIPAOOTKH KaJPOBOTO PELICHUS.
11.0cobeHHOCTH METOAOB aHAIN3a U BEIPAOOTKH KaJIPOBBIX PELICHUH Ha MaJIbIX MPEATPHATHSIX.
12.CoBpeMeHHbIe HHGOPMALUOHHBIE TEXHOJOTHH U MOJENN IPUHATHUS KaJPOBBIX PELICHUH.
13.JImzunr / aytcradyuHT / @y TCOPCHHT TIEpcoHalIa KaK YIIPaBIEHYECKast TEXHOIOTHS.
14.IIperieieHTHBIE SKCTIEPTHBIE CUCTEMBI B YIIPABIEHUH ITEPCOHAIOM.

15.beHUMapKUHT Kak HMHCTPYMEHT HHHOBALMOHHOW JEATENbHOCTH TIpH pa3pabOTKe, NPUHATHH W pealn3aluu
YIIPaBJIEHYECKHUX KaJPOBBIX PEILICHUI.

16. OOyueHue 1 pa3BUTHC TTEPCOHANIA: MHHOBAITMOHHBIN aCIIEKT.

17. CoBpeMeHHbIE TEXHOJIOTHU B YIIPABIEHNUHU U OLIEHKE KaJpPOBBIX PUCKOB.

18. OCc00CHHOCTH TONMTUKY TUTAHUPOBAHUS OTPEOHOCTH M HaliMa B MHHOBAIMOHHBIX OPTaHU3aIUAX.

19. VHHOBanMOHHBIE TEXHOJOTHH YIPAaBIEHUSA JCIOBOM Kapbepoll ®  CIykeOHO-TIpo(decCHOHATHHBIM
IMPOABUIKCHUCM.

20. NHHOBallMOHHBIE TEXHOJIOTUU CTUMYJIUPOBAHUS TPYAOBOU AESATEIBHOCTH IIEPCOHANA U UX PA3BUTHUE.

21. PazpaboTka OpraHW3aIMOHHOW CTPYKTYPBl CITy’)KOBI ~YIIpaBIIGHWS TEPCOHAIOM B HWHHOBAIIMOHHOHN
OpraHH3aINH.

22. AcceccMEHT-LIEHTP KaK MHCTPYMEHT KOMILIEKCHOM OIICHKHU MepCcOoHaa.

23. Koy4uHT / MEHTOPCTBO / HACTABHUYECTBO B COBPEMEHHBIX YCIOBHSX JCATEIHHOCTH MIPEITPHSITHSA.

24. [IpoexTtupoBaHue B3aWMOOTHOIICHWH OpPraHU3allMd C y4eOHBIMH 3aBEJICHUSMH W IIEHTPaMH IOATOTOBKU
KaapoB: I/IHHOBaHI/IOHHI:Jﬁ ACIICKT.

25. [pekapuzanus u (aexcuOMIM3anus KaK aKTyallbHOE€ HamNpaBlICHHE 3aHATOCTH HaceneHus B JloHeukoit
Haponnoii Pecrrybnuke.

26. Event-mMapkeTHHT Kak COBPEMEHHOE MEPOIIPHUSITHE 1O JOCTUKEHUIO KaIPOBBIX IICIICH.

27. ®opMUpOBaHUE OpPraHU3alMOHHOW KYJIBTYpbl W OpPraHU3allUOHHOTO TOBEACHHUS B COBPEMEHHBIX
KOMTIaHHSX.

28. DopMUpOBaHKE NMPOrPAMM JIOSIIBHOCTH MEPCOHANIA B MTHHOBAIIMOHHOW OpraHU3aluy.

29. VYipasneHue TalaHTaMU KaK HHHOBALUS B YIIPABJICHUU [IEPCOHAIIOM.

30. KPI — coBpeMeHHBII HHCTPYMEHT CTUMYJIUPOBAHUS IIEPCOHATIA.




31. ITocTtpoenune u pa3BuTHE KOMaHIbl KaK HHHOBAIIMOHHAS TEXHOJIOTHS YIIPABICHHS IEPCOHAIOM.

32. Pa3paborka u npoasuxenne HR-Openga kommnanuu.

33. WHdopMamoHHble TEXHOJIOTHH YIIPABICHUS TIEPCOHATIOM.

34, VYrpasiieHHe KOMIIETCHIUSAME MEPCOHATIa B YCIOBUSX WHHOBAI[MOHHOTO Pa3BUTHS KaJpOBOTO MOTCHIUANA
OpraHu3allHy.

35. WunoBanmonHbie poekTsl B chepe HR.

5.3. ®oH OLIECHOYHBIX CPEICTB

®DoHI OICHOYHBIX CPEACTB IUCHUIUIMHBI "VIHHOBAITMOHHBIE TEXHOJOTHH pPa3pabOTKH, OOOCHOBAaHUS W
OPUHATHS KaJpOBBIX pemieHui" pa3paboTaH B COOTBETCTBHH C JIOKaIbHBIM HOpMaTHBHBEIM aktoM @OIBOY BO
"TOHAYUTI'C".

HJ OLIEHOYHBIX JICTB  AUCLIUIIIIMHEI HHOBAIIMOHHbBIE TEXHOJIOIUU TKU, HOBaHUS H
®DoHA oOLEHO cpexc c "VIHHOBallMUOHHBIE TEXHOJIO a3pabo o0ocHOBa
NPUHATHS KaJIPOBBIX pelieHui" B TIOJTHOM 00beMe MPEeJICTaBIIeH B BHIE MPHUIIOKeHUs K nanHomy PITJT.

5.4. IlepeyeHb BH/I0B OLICHOYHBIX CPEICTB

1. YcTHBI onpoc 1o u3ydyaeMoi Teme

2. Pertenne CUTyaliMOHHBIX U IPAKTUYECKHUX 3aJaHUN
3. Pedepar / acce wiu nokmnan

4. TecTOBBIE 3aJaHU

5. HayuHast cocraBisitoiast

PA3JIEJI 6. CPEJICTBA AJANITALIMM PEMOJABAHUS JUCLUIIINHBI K
MOTPEBHOCTSIM JIUIL] C OTPAHUYEHHBIMU BO3MOYKHOCTSIMU 3/JOPOBbSI

B ciydae HeoOxomuMocTH, 00ydaromuMces U3 YUCIia JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3asBJICHUIO OOYYAIOIIErocsl) MOTYT NpeajaraTbCs OJHHM W3 CICAYIOIMX BapUaHTOB BOCHPHATHS HH(popMammu c
Y4eTOM WX WHIUBUAYAIBHBIX TICHXO()H3MUECKUX 0COOCHHOCTEH:

1) c mpumMeHeHneM IEKTPOHHOTO 00yUYEHHS ¥ IUCTAHIIMOHHBIX TEXHOIOTHH.

2) ¢ IpUMEHEHHEM CIEeNUAIbHOr0 000pyAOBaHMs (TEXHUKH) U MPOTPAMMHOTO OOECTICUECHHUs, MEIOIINXCS B
OI'BOY BO "JOHAYUI'C".

B mponecce oOydeHHs: TpW HEOOXOAMMOCTH JUIs JIMII C HApPYIICHUSMH 3pEHHs, ClIyXa U OIOpPHO-
JIBUTATEBHOTO armapara npeJoCTaBIsI0TCs ClIelyIoe YCIOBU:

- Ul JIML C HapyLIeHHUSMH 3peHHs: yueOHO-METOIMUYECKHE MaTepualibl B IeYaTHOW (opMe yBeTHUCHHBIM
mpudToM; B (opMe DIIEKTPOHHOTO IOKyMeHTa; B Qopme aymauodaitia (mepeBon y4eOHBIX MaTEpHAIOB B
ayauoopmar); MHIUBHIyaTbHbIC 3aaHUS H KOHCYJIbTAIIUH.

- JUId JHL C HapyWeHUsSMHU CllyXa: y4eOHO-METOAMYEeCKHMEe MaTepuajibl B IedaTHod ¢opme; B dopme
AIIEKTPOHHOTO JOKYMEHTA;, BHJEOMaTepuaibl C CyOTHTpamMu; WHIMBUAYAIbHbIE KOHCYJIBTAIMA C MPHUBICYCHUEM
CYpIIOTIepPEBOTUHKA; UHIUBU Ty aTIbHbIC 3aJ]aHUsI H KOHCYJIbTAIIUH.

- UL NI C HapyUIeHUSIMH ONOPHO-IBHraTEJbHOTO ammaparta: y4eOHO-METOAMYECKHE MaTepuallbl B
nevyatHo Qopme; B (opMe 3NIEKTPOHHOTO AOKyMeHTa; B (GopMe aynuodaiiyiia; WHAWBHIyaTbHBIE 3aJaHUS |
KOHCYJIbTaINH.

PA3JIEJI 7. METOJMYECKHE YKA3AHMS U151 OBYUYATOINNXCS 110 YCBOEHUIO
TACIATITAHBI

Wzydenne kypca mpearoyiaraer, 4YTo MpernojaBaTeNlb YUTAeT JIEKIUH, MPOBOJIUT CEMHUHAPCKHUE 3aHITHSA, OPTaHu3yeT
CaMOCTOSITETIFHYI0  PaboTy 0Oydarommiics, NPOBOIWT KOHCYJbTAllMM, PYKOBOAWT TOATOTOBKOW  JIOKJIAI0B
oOydJalonMxcsi Ha Hay4YHO-IPAKTHUECKHX KOH(QEPEHIMAX, OCYILECTBISET TEKYIIMH M IMPOMEKYTOYHBIH KOHTPOJIb
3HAHUN O0YyYarOIIUXCS.

C menpi0 Ka4eCTBEHHOT'O OCBOCHHS OOYUarOIUMHUCS NaHHON NWCHMIUIMHBI Ha Kadeape pa3paboTaHBl METOIUIECCKHE
PEeKOMEHJAIMK TI0 OpTraHM3allMd CaMOCTOSTENBHOW pabOThl - KOMIUIEKC pPEKOMEHAAlui U  pa3biACHEHH,
MO3BOJISIIONIMK  00Y4alOUIMMCSl ONTUMAIbHBIM 00pa3oM OpraHU30BaTh IPOLIECC M3YYEHHs, KaK TEOPETHYECKOTO
y4e0HOTO MaTepuana IUCIUILTAHBI, TaK U TOATOTOBKH K CEMHHAPCKUM 3aHATHSM, B TOM YHCIE TPOBOIUMBIM C
WCIIOJIb30BAHUEM aKTUBHBIX M MHTEPAKTUBHBIX TEXHOJIOTHI O0yUCHHS.
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@oHA OUEHOYHBIX CPEACTB MO guciuIibinHe (Moaymo) «HHOBAMOHHBIE TEXHOJIOTHH
pa3padoTku, 00OCHOBAaHMSI W TPHHATHS KAJApPOBBIX peleHMii» s oOywarommxcs 1 Kypca
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PA3JIEJ 1.

ITACITIOPT ®OHJA OHEHOYHbIX CPEIACTB
no aucuuniauee (Moaya) « IHHOBAIIMOHHbIE TEXHOJIOIHH Pa3paloTKH, 000CHOBAHUS M NPUHATHSA

KaJAPOBbIX PelIeHHi»

1.1. OcHOBHBIE CBeIeHUS 0 QMCHUILINHE (MOYJII0)

XapakTepucTuKa JUCIUILTUHBI (MOJTYIIS)

Tabauua 1

OO6pa3oBarenbHas IporpaMmMa

MarucTparypsl

Hanpasnenne noarotoBku

38.04.03 YnpasieHue nepcoHaioM

[Tpoduin

YnpasjieHue nepcoHaJIoM

KonnyecTBo pa3nenoB yueOHOM TUCIUIIIMHEI 3

Yacte 00pa3zoBaTesIbHOM MPOrpaMmbl

bazosasg gyactn

CDOpMLI TEKYIICTO KOHTPOJIA

VY CTHBIN OPOC, TECTOBBIE U IPAKTUYECKHE
3agaHus, pedepar, KOHTPOJIb 3HaHUH 110

pazaenam
lloxazamenu Ounas popma 00ydeHus
KonnuecTBo 3a4eTHBIX eAMHUIL (KPEAUTOB) 2
CemecTtp 1
Ayoumopnas konmaxmuan paboma: 54
JIeKUMOHHBIE 3aHATUS 18
CeMuHapckue 3aHATHS 36
CamocrosiTesibHas padora 34
KonTtpoJs 2
3a4er

Dopma npomedxrcymounou ammecmayuu

1.2. IlepeyeHb KOMIETEHIHWH C yKa3aHHeM 3TanoB (GOpMHPOBAHHMSA B Ipolecce OCBOCHHS
o0pa3oBaTe/IbHON NPOTrPaMMBbI

oesmelbHOCmu

Tabmuna 2
IIepeueHb KOMIIETEHLIMN U UX DJIEMEHTOB
Nuaukarop
KOMIIETEHIINH 1 Wanexc
Komnerenuus DJeMEeHTBI HHAUKATOpa KOMIICTCHIINU
ero JJIeMEHTa
¢dhopmynupoBka
VK-2: Cnocoben | VK-2.2: 3uams:
Ynpasiimo Cnocoben - HOBOBBEICHHSI B KaJPOBOi paboTe, CUCTEMY YK-2.2,3-1
NpOeKMOM Ha 6cex | paspabamuiéam YIPABJIECHHUS] THHOBALIMOHHBIMU POLECCAMU C YYETOM
omanax ezo b U 6HEOpAND MIPaBOBOT'O PEryIUpPOBaHUS MHHOBAIMOHHOM
JHCUSHEHHO20 YUKIA | HOBOBEEOCHUS 6 | [eqTeIbHOCTH:
Kaopoeou Vmemo:
pabome, - pa3pabareiBaTh ¥ BHEAPSATH HOBOBBeneHUs B | YK-2.2, V-1
YNpasizme KaJpoBOW padoTe, yNpaBiIiATh HHHOBAIIMOHHBIMU
UHHOBAWUORHBIM | phoeccaMl ¢ yYETOM HPaBOBOTO  PEryTHPOBAHMS
U NpOYECCaMit € | yypopanOHHOM JIEATETBHOCTH,
yemom
Y Bnaaoembs:
npasogozo ~
pesynuposanus. | - HaBBIKaMU pa3pabOTKU ¥ BHEJPEHUs HOBOBBeAeHMid B | YK-2.2, B-1
. | KagpoBoil paboTe, yNpaBIeHHS HHHOBAIIMOHHBIMH

UHHOBAYUOHHOT




WNnnukaTtop
KOMIIETCHIINU U Wnpnexc
KommnereHmust DIeMEeHThI HHIUKATOpa KOMIIETCHIIUH
ero JJIeMeHTa
¢dhopmynupoBka
IpOIECCaMH € YYETOM IIPaBOBOIO PETYJIUPOBAHUS
MHHOBALMOHHO IeSTENbHOCTH,
1IKo OC-1: IIKo OC-1.1: | 3uame:
Cnocoben Cnocoben - IPOEKTHBIE 1 HHHOBALOHHbBIE TEXHOIOTHU
paspabamvieans, NpUMEHAMb pa3paboTKu, 0OOCHOBAHUSA U MPUHATHUSA KaIPOBBIX ITKo OC-
obocroebisamo u npoexmHuble pellIeHuii, yCrelHple MPAaKTUKH 1 0OCOOEHHOCTH HX 1.1,3-1
npuHUMamy MeponpusmUs, | HpuMeHeHUs;
cmpameauyeckue | UHHOBAYUOHHBLE |y pm
ynpasienteckue Mmexnu ‘;”02 uu - IPUMEHSTH HPOCKTHBIC MEpOTIPUSITHSI,
p eguenwz 6 %‘Bpa OMKW, | HHHOBAIIMOHHBIE TEXHOJIOTUH pa3paboTku, Ko OC-1.1
ooracmu OOOCHOBAHUA U | GGocHOBAaHMS M TPUHATHA —KaJpOBBIX  PENICHHMIA, V.1 -
ynpasienusi NpUHAMUA JIEUCTBHS 110 PAa3BUTUI0 CHCTEMBl  YIIPABJICHHUS
NepCoHANIOM 6 Kaopogwix [EPCOHATOM:
opeanuzayuu u ee peutenul Braoemn: ’
CIMPYKMYpPHbIX - ; =
nodpas’deﬂeﬂuﬂx, 8 - HaBbIKaMH pa3paO0TKH, OOOCHOBAaHHA % Hp%HHTI/ISI
TMOM YUCTE UL 6 CTPAaTErHYECKUX YNPABICHICCKNX PEMICHUH B 00MACTH | 1 - C-1.1,
KPUSHCHBLX YIOpPABICHUsS. TEPCOHAJIOM B OpraHM3aldd M  ee B-1
cumyaux CTPYKTYPHBIX MOJpa3[eieHHus X, B TOM YHCIC U B
KPHU3HCHBLIX CUTYalluiX.
Tab6muma 3
Oranbl GOPMUPOBAHUS KOMIIETEHIIUN B MPOIECCE OCBOCHUSI OCHOBHOM 00pa30BaTeIbHON MTPOTPaMMBI
Orane! Kox xonTpO-
dhopmupona- A Tpv
JUpyeMOn
Ne KonTtpoaupyemsie pazaeins! (TEMbI) HUS KOMIIe- "
o o KOMIICTCHIIUN HaumenoBanue OILICHOYHOTO CpEACTBA
/i Y9eOHOH TUCTIUTUTAHBI TEHIUH
(wn ee
(HOMED
YacTH)
ceMecTpa)
Pa3nea 1. TeopeTuko-MeTo1010rn4ecKHe OCHOBBI NIPUHATHSA KAaAPOBBIX PeLICHU I
1. | Tema 1.1. [Ipeanoceuaku 1 YK-2.2 VYcTHBIN OMpoC, CUTYallMOHHBIE U
BHEJIPEHUS] NHHOBALIMOHHBIX [1Ko OC- MPaKTUYECKUE 3aJaHus
TEXHOJIOTHI B OpraHU3aliu 11
2. | Tema 1.2. lnHOBanuu B YcTHBIN Onpoc, MPaKTUYECKUE
KaJIPOBOM TMOJIUTHKE 3amanusi, pedepat / Joxiaz
3. | Tema 1.3. TexHONMOTHH YcrHbIi onpoc, pedepat / qoknan,
pa3paboTKu yIpaBICHYECKUX KOHTPOJIb 3HaHM 10 pazaeny 1
KaJIpOBBIX PEIICHUI (TecToBbIE 3aJaHUS)
Pasznea 2. [IpoekTHbIE TEXHOJIOTUH
4. | Tema 2.1. TIlpoexTHbIC 1 YK-2.2 VYcTHBIN ompoc, MPaKTHYECKUE
TEXHOJIOTHUHU [1Ko OC- 3a7aHus
5. | Tema 2.2. Texnonoruu 11 VY cTHBIN onpoc, MpaKkTHYEeCKUe U
OepeKIIMBOTO MPOU3BOJCTBA CUTYaIIMOHHOE 3a/IaHHsI
6. | Tema 3.1. DddexkTuBHOCTH VYCcTHBIN onpoc, MPaKTHYECKUE

KaJpOBBIX PELICHUI

3a/1aHMsl, KOHTPOJIb 3HAHUU I10
pasneny 2 (TECTOBBIC 3a/TaHMS)




} PA3JIEJ 2.
TEKYIIWAI KOHTPOJIb IO JUCIATIIMHE (MOY.JTIO)
«I/IHHOBHIIHOHHLIC TEXHOJIOI'IN pa3paﬁoTRn, 0600HOB3HHH H NPUHHATUHA KAIPOBLIX pemennifl»

Texymuii KOHTPOJIb 3HAHWUN HCIOIB3YETCS JJI OMEPATUBHOTO U PETYISPHOTO YIPABICHUS
y4eOHOH JeATENHHOCTHIO (B TOM YHCJIE CAMOCTOSATEILHON PaboTOoi) 00yJaromuxcsl.

B ycnoBusix 6amuibHO-PEUTHHTOBON CHCTEMBI KOHTPOJIS PE3YNIbTATHI TEKYIIEro OIEHUBAHUS
00y4aromerocsi MCHOJb3YIOTCA KaK IOKa3aTellb ero TEKyIIero pedtuHra. Tekymuil KOHTpOIb
YCIIEBAEMOCTH OCYIIECTBIIICTCS B TEUEHUE CEMECTpa, B XOJI¢ MOBCEIHEBHON yueOHOU pabOThI 1O
WHIMBUYAIbHOW WHHIMATHBE TMpernoaaBatens. JlaHHBIA BUJ KOHTPOJS CTUMYIHPYET Y
0o0yJaromerocss CTpEMJICHHE K CHCTEMAaTHYECKOW CaMOCTOSTENBHOW padoTe 1O H3yYeHUIO
JTUCIUTITAHBI (MOYJIs).

Tabnuna 2.1
Pacnpenesienue 6a/1/10B 10 BUIAM Y4eOHOM 1eATETbHOCTH
(0aabHO-peliTUHIOBAsI CHCTEMA)
HaumenoBanune Bun sananus
Pasnena/Tembi I13/C3 Bcero K3P n3
JI3 YO C3 | II3 3a TeMy (T3)
P.1.T.1.1 2 4 4 10
P.1.T.1.2 2 8 10 10
P.1.T.1.3 2 5 5 12 19
P2.T.2.1 2 10 12
P2.T.2.2 2 10 12 10
P.3.T.2.3 2 10 12
Hroro: 10006 0 12 39 17 68 20 12
JI3 — nekunoHHOE 3aHATHE;
YO — ycTHbIi onpoc;
T3 — TecToBOE 3a/1aHueE;
P3 — curyanmoHHO€ WM TIPAaKTUIECKOE 3a/IaHHE;
13 — mpakTHUYeCcKOE 3aHATHE;
C3 — cemMuHapcKoOe 3aHATHE;
K3P — xonTpoas 3Hanuit no Pazneny;
N3 (D) — — unauBUAYyaIbHOE 3a7aHue (3cCe, KOMIBIOTEPHAS MPE3CHTAIMS), B T.4. HAy4YHAs

COoCTaBJIArOIIad.

2.1. PekoMeHJAallMH 110 OLLEHMBAHMIO YCTHBIX OTBETOB 00y4aKOLIMXCS

C 1enpio KOHTPOJIA ¥ MOATOTOBKU O0YYarOIIMXCS K M3YYEHHUIO HOBOW TeMbI BHaJalle KaKJ10M
NPaKTUYECKOTO 3aHATHA MperojaBaTesieM IPOBOAUTCS HWHIMBUAYAIbHBIH WIH (POHTAILHBIN
yCTHBIfI OITPOC IO BBIITOJHCHHBIM 3aaHUAM Hpem,mymeﬁ TEMBI.

Kpumepuu oyenxu:

OrneHka «OTJIIMYHOY CTaBUTCS, €CIIM 00YyJaroIuncs:

1) nosIHO M apryMEHTHPOBAHO OTBEYAET 110 COAEPIKAHUIO BOIIPOCA;

2) oOHapyXWBaeT MOHUMAaHHE MaTepuana, MOXKET 0OOCHOBATh CBOW CYXKICHUS, MPUMEHHTH
3HaHUS HA MPAKTUKE, IPUBECTU HEOOXOIMMbIE IPUMEPHI;

3) m3naraeT marepuan MOCJIENOBAaTEIbHO M MPABUWIBHO, C COOJIIOJCHUEM HCTOPHUYECKOW H
XPOHOJIOTUYECKOM MTOCIIE0BATEIBHOCTH;

OrneHka «XOpOoIIO» — CTABUTCS, €CJIM 00YYaroLUiica 1aeT OTBET, YAOBJIECTBOPSIOLUINM TEM e
TpeOOBaHUAM, YTO U JJISI OLIEHKU «OTIUYHO», HO JONYCKaeT OHA-JBE OLIMOKH, KOTOPbIE CaM e
UCIIPABIISET.



OreHKa «ylOBJIETBOPUTEIILHO» — CTABUTCS, €CIM OOydalomMics OOHapyKMBaeT 3HAHHE U
IIOHMMAHHAE OCHOBHBIX IIOJIOKEHUI JAHHOTO 3aJjaHMsl, HO:
1) m3naraeT mMarepual HEMOJHO U JIOIMYCKAET HETOYHOCTU B OIPEACICHUM IMOHATHH WM

bopMyIUpOBKE MPaBUI;

2) HE yMeeT JOCTAaTOYHO IIyOOKO M J0Ka3aTesIbHO 00OCHOBATh CBOU CYXKJICHUSI M MPUBECTH

CBOM NPUMEDBI;

3) u3naraet Marepuai HermocjaeI0BaTeIbHO U JIOMYCKAET OIMOKH.

BOIIPOCHI JIA CAMOITIOATI'OTOBKHA OBYYAIOIIIUXCA

Koumponupyemoie
paszoenvi (memut) Bonpocul 011 noozomoexu K uHOUBUOYaIbHOMY / (PpOHMATLHOMY YCHIHOMY /
oucyunauHvl RUCOMEHHOMY ORPOCY NO MeMaM OUCUURIUHBL (MOOY/5)
(modyns)
Pasznen 1. TeopeTudeckne acneKTbl HHHOBAIIMOHHOT0 MeHEIKMEHTA

Tema 1.1. 1. HazoBure TeHIeHIINH TpaHC(HOPMAILINK PBIHKA TPYIOBBIX PECYPCOB.
[Ipenmocbuiku 2. Kakue (hakTopsl CIocOOCTBYIOT Pa3BUTHIO SKOCUCTEMBI TPYIOBBIX PeCypcoB?
BHE/IPCHUS 3. laiiTe XapaKTepUCTHKY «4EJIOBEYECKAM KOMIICTECHIIHSIM.
HWHHOBAIIMOHHBIX 4. OxapakrepusyiiTe CyTb U BUBI IPEKapU3aLuH U GIIeKCHONIN3aUK PHIHKA
TEXHOJIOTUI B TpyIa.
OpTaHu3aIun 5. INosicHuTe CyTh KaJpOBOM MOJTUTHKH NPEATIPHATHS, €€ COCTABIISIONIHX.

6. OxapakTepn3yiiTe TEXHOJIOTHIO PabOTHI C TEPCOHAIIOM.

7. OxapakTepu3yiTe MOHATHE «KU3HEHHBIN UK CUCTEMBD.

8. JlaliTe XapaKTepHCTUKY OPTaHU3AIMOHHOW CHCTEMBI, €€ 3JIEMEHTOB, (popM.
9. HazoBuTe 3Tarnsl )KM3HECHHOTO [MKJIA OpTaHu3alui o Anusecy.

10. Kaxkwne npobnembl y opraHu3anyy BO3HUKAIOT Ha KaxkaoM atarre JKLO.
11. Ha3zoBuTe 0OCOOCHHOCTH Ka)KIOTO dTara.

12. MaiiTe xapaKkTepUCTUKY MOBEJACHHUIO BiacTH Ha mpoTsbkernn KL O ¢ Touku
3pEHMS HOJTHOMOYHN U OTBETCTBEHHOCTH, THOKOCTH U KOHTPOJIHPYEMOCTH.
13. Kakue ponu B cucreMe MEHeKMEHTa BhIIIENIST AZM3€eC B CBOEH TeopHun
KOO?

1. Kakue ponu u Ha kKakoM 3Tarne HecoBMecTUMbI? [IpuBennTe mpumepst u3
NPAaKTUKU CTPaH WM OpraHU3aLHH.

Tema 1.2. UanoBamuu
B KaJIpOBO MOJINTUKE

1. OxapaktepusyiiTe  OCHOBHBIC  TIOHSTHS
«MHHOBaIMs». B uem pa3HuIla MEKTY TOHATUAMU?
2. JlaiiTe XapaKTepUCTUKY OCHOBHBIM ITOAX0/IaM K UCCIIEIOBAaHUIO MHHOBAITUH.

3. Kakwue Teopun jexaT B 3BONIOIMH KOHIETIIHI HWHHOBAITUH?

4. HazoBuTe HCTOYHUKY WHHOBAITMOHHEBIX HJIeH coriacHo Teopuu Hpykepa I1.

5. OxapaxTepusyiiTe KOHIETIHIO TEXHOJIOTHYECKUX YKIIAJOB COTJIACHO TEOpUH
C.IO. I'na3bena.

«HOBaNuA», «HOBHIICCTBO,

6. HazoBure odTambl TEXHOJOTMYECKHX  PEBOJIOIMH  COTJIACHO  TEOpUi
uccnenopareieit Toduepa 3., Pakurosa A.U., bemnna /1.
7. Kakue wnHOBammu Bbl 3HaeTe B KagpoBoM MeHekMeHTe. Ha3zosute

HaTpaBJICHUSL.

8. HazoBute mnpennoceUIKK Iepexoja Ha WHHOBAIMOHHBIE TEXHOJIOTHH B
yIpPaBICHUH NEPCOHAIOM.

9. Oxapaxrepusyiite Mmoaens JpitBuaa Ynbpuxa.

1. 10. Kakue opranuzaiioHHble (HOpMBI YIIPABICHUS! HHHOBAIIHOHHBIMH
nporieccamu Bel 3HaeTe?

Tewma 1.3. TexHosornu
pa3paboTku
YIIPaBICHICCKUX
KaJIPOBBIX PEIICHHI

1. B 4eM cyTb TEXHOJOTHU NPUHATHUS KaJIPOBBIX PELICHUH?

2. HazoBure MeTobl pa3pabOTKH M NPUHSATHS YIIPABICHYECKUX PELICHUH.

3. A YeM cCyThb HWMHTAIMOHHBIX TEXHOJOTHMH W TIPUEMOB B YIPaBICHHU
MepCoOHAIOM?

4. Kaxkue CKpbITBIE JIOBYIIKHU MpOLiecca IPUHSTUS pelieHuid Bel 3Haete?

5. JlaliTe XapakTepUCTHKy KpPUBOW TMPHHATHS W3MEHEHHH B OpraHHU3allWH,
dhopmyny m3menenmii Jpsuna I neiidepa.




Konumponupyemoie
pazoevt (memut)
OuCyuUnIUHbBL
(modyns)

Bonpocut 013 no0zomoexku K uHOUBUOYATbHOMY / hpOHMATILHOMY YCIMHOMY /
RUCOMEHHOMY ORPOCY RO MeMaAM OUCUURIUHBL (MOOYA)

6. Onumute (QYHKIIMOHATBHO-CTOMMOCTHOM TOAX0J] K COBEPIICHCTBOBAHUIO
CUCTEMEI yIpaBiieHus nepcoHanoM. HazoBute sramsr BeimonaeHns OCA.

7. HazoBuTe MHHOBAIMOHHBIC TEXHOJIOTUY B IIPUHSATHH KaIPOBIX PEIICHU.

8. OxapaxTepu3yiiTe HHHOBAIIHOHHBIE TEXHOJIOTHH 0TOOPA U MoJ00pa mepcoHana:
PEKPYTHHT, XeXaHTHHT, IPEIUMUHAPHUHT, HETBOPKHHT .

9. B uem cyTh HETBOPKWHTA ¥ KOBOPKUHTA?

1. 10. Omnummure TEXHOJOTHY JIU3UHTA, ayTCOPCUHTA U ayTcTadHuHra
MepcoHala, cxeM ux QyHKIHOHUpoBaHUs B PO.

Pa3znen 2. IIpoekTHBIE TEXHOJOTHH

Tewma 2.1. IIpoexTHbIE
TEXHOJIOTHH

1. Yem mpoeKT oTIuYaeTcs OT mpolecca / MporpamMMel.

2. OnummMTe  COCTaBISIONINE  MEXaHW3Ma  YIpaBJICHUS
IIporpaMMamu.

3. HazoBure TeHaeHIMM YNpaBICHUS MEPCOHATIOM B TPOEKTHOH pabore.
OxapakTepu3ynTe KaKIyo.

4. Kakue ommOku wim mpobnembl B peanusanmu HR mpoekToB wame Bcero
BCTPEYAIOTCS B MIPAKTUKE?

5. Tlepeuncnurte HampaBIeHUs peaM3alK IPOSKTOB U TIPOTPaMM.

6. OxapakTepu3yiiTe puckd (pa3pbiBbl) B  YIOPaBICHUHM TNPOCKTAMH U
porpaMMamH.

7. JlaiiTe MOHATHE M XapaKTEPUCTHKY KOMaH/IbI IPOEKTA.

8. HazoBute u oxapakrepusyiite cTaiuy ¥ CIOCOOBI JOPMUPOBAHUS KOMAH/bI.

IMPOCKTaMHU n

9. Uro mpencraBmsroT coboii  BUpTyanmpHBIe KoMmaHnbl? HazoBute mx
MIPEUMYILIECTBA U HEAOCTATKH.

10. HazoBute nath «1opoKoB KOMaHIbD»

o mojenu [larpuka Jlencuonu.

11. CuctemMa ynpaBieHUS] KOMMYHHKAlMSAMH B IPOEKTax M MHpOrpaMMax:

HPOLIECCH] U TEXHOJIOTHH.
12. Ha3oBuTEe WHHOBAIIMOHHBIE METO/IbI YIIPaBJICHHsI KOHPIMUKTOM B IIPOEKTAX.

Tema 2.2. TexHonorun
OepexXITNBOTO
MIPOU3BOJICTBA

1. CyuHoCTb GepeXIIMBOrO MPOU3BOICTBA

2. Jlatite xapaktepuctuky HR mnpuHImmam,
MpoLECcCcaM.

3. TlepeunciuTe HHCTPYMEHTBI U METO bl BepeKITMBOTO IIPOU3BOJICTBA, TAHTEe UM
XapaKTEePUCTHUKY.

4. TlepeuncnuTe OCHOBHBIE MOTEPHU B MMPOU3BOJICTBEHHOM IPOIIECCE.

5. B 1ueM cyTh THOKHMX TEXHOJIOTHI pa3padoTku?

6. [aiiTe XapakTepUCTUKY UAESIM M OCHOBOIIOJIAraroIuM puHiunam Agile.

1. 7. Oxapaxrepusyiite Bunbl Agile MeTono0ruii, X MPEUMYLIECTBA B
yIpaBICHUH NEPCOHAIOM.

CTpaTerun Lean, OCHOBHBIM

Tema 2.3.
D¢ pexTuBHOCTD
KaJIpOBBIX PELICHUN

1. Oxapaxtepusyiite moHATHUS «YemoBeueckue pecypcb», «HeaoBeueckuit
Kanuram», «TpynoBele pecypeb», «Kanposblii noteHmmam», «ConualbHBIN
KarmuTtam, «OpraHu3aOHHBIA KalluTaln.

2. HazoBuTe m pmaiiTe XapaKTEPUCTUKY CYIIECTBYIOIINM TPEM COCTOSHHUSIM
YeJI0BeYeCKOro kanurana cornacHo metoauke OOCP.

3. IlepeuncnuTe NOAXOABI W MOJEIH HW3MEPEHHMH YEIOBEUECKUX PECYPCOB.
OxapaxkTepu3ynTe KKy MOJICTh.

4. Kakue noaxo/ipl K OLIEHKE YeI0BeYeCcKOoro KanuTana Bel 3Haere?

5. Onumute cyTh NOHATHS «I yIBUII».

6. Ha uem ocHOBaH MeTO[ I'y/IBUJIJIA OLIEHKA CTOMMOCTH pabOTHHKA?

7. OnumuMTe alropuTM OIIEHKH CTOMMOCTH Pa0OTHHKAa METOAOM TyABH/LIA +
VHBECTHUIIMH B YEJIOBEUECKUN KaluTall.

8. JlaliTe XapakTepUCTHKY acCECCMEHT-LEHTPY (LUEHTPY OLICHKH).

9. IlepeuncnuTe CymecTBYIOIINE CTAHJAPTHI ACCECMEHT IIEHTpA.

10. OnuumnTe npoueaypy OLEHKH METOI0OM aCCECMEHT LIEHTpa.




Konumponupyemoie

pazoevt (memut) Bonpocut 013 no0zomoexku K uHOUBUOYATbHOMY / hpOHMATILHOMY YCIMHOMY /
oucyunaIuHvl RUCOMEHHOMY ORPOCY RO MeMaAM OUCUURIUHBL (MOOYA)
(modyns)

11. OxapakTepusyiTe CyntHOCTh OHATHI «KPEATHBHOCTHY M «TaJIaHT».

12. Kakwne BUIBI KpeaTUBHOCTH BhI 3HaeTe?

13. Tlepeuncanure PyHKIMH MEHEIKMEHTA TBOPUYECTBA .

14. HazoBuTe CTpaTerus MPUBJICUYCHUS U YACPKAHUS TAJIAHTOB,

15. IlepeuncnuTe OCHOBHBIC IPUHITUTIBI PA0OTHI C KPEATHBHBIMH COTPYIHUKAMHU.
16. HazoBHuTE METOABI OIICHKH KPECATHBHOCTH.

17. Ilepeuncaure HR-metpuxu B HR-cdepe.

18. OxapakTepusyiTe METPUKHU AJISI OLIEHKH MIPOIIECCOB PEKPYTHUHTA / CTATHCTUKA
0 COTPYTHUKAaM KOMITAHHH / TIOKA3aTeJH YAOBICTBOPEHHOCTH COTPYIHHUKOB.

2.2. PekOMeH/JallMH 110 OLlCHMBAHMIO Pe3YJIbTATOB TeCTUPOBAHMUSA 00y4aKOIINXCS

B 3aBepmieHN# M3ydeHUs KaKIOTO pasjena AUCHUILUIMHBI (MOIYISI) MOXKET HPOBOIUTHCS
TECTUPOBaHUE (KOHTPOJIb 3HAHUH 110 pa3aeiy, pyOexHbIH KOHTPOJIb).

Kpurepun oneHuBanus. YpOBEHb BBITOJHEHHUS TEKYIIUX TECTOBBIX 3aJaHUN OLICHUBACTCS B
O6autax. MakcumanbHOE  KOJMYECTBO OauloB IO  TECTOBBIM  3aJJaHUAM  OIpeNessieTcs
npenoaaBaTessiM U NpecTaBieHo B Taduuue 2.1.

TecroBble 3aJaHMsl NPECTABICHbI B BUJAE OLEHOYHBIX CPEACTB M B IOJHOM OOBEMeE
Ipe/ICTaBICHbl B OAHKE TECTOBBIX 33aJaHUN B AJIEKTPOHHOM BHJE. B (hoHIE OIEHOYHBIX CPENCTB
IpPEJCTaBICHbl THUIIOBBIE TECTOBBIC 3a/aHUs, pa3pabOTaHHble MJI M3Y4YEHUS JUCLUILIUHbBI
«IIpoeKTHBIN aHATIU3Y.

THUITIOBBIE TECTOBBIE 3AJTAHUA /1A TEKYIIEI'O KOHTPOJIA

Buibepume ooun npasunvusiii 6apuanm omeema

1. Bvibepume naubonee noiHoe onpeoeiieHue NOHAMUI «1uyo, npunumaroujee peuteruey (JIIP):
A) JITIP — ocHOBHOE 3BEHO Mpoliecca MPUHATUS PEIeHHs], SBISONIeecs CyObeKTOM yIpaBlIeHUs U
HECYIIUM OTBETCTBEHHOCTH 3a MPaBUJIBHOCTh MPUHATOTO PEIICHHUS;

b) JITTP — cyObekT ynpaBiieHusl, HaIeJeHHbI IPAaBOM MPUHATHUS PEIICHUS;

B) JITIP - ocHOBHOE 3BEHO MpOIEcca MPUHSITHS PEUICHUs, SBISIONICECS CYOBEKTOM YIPABICHUS U
Ha/IeJICHHBIN TPaBOM MPUHATHUS PELICHUS U HECYIIIUM OTBETCTBEHHOCTh 3a IPABUIBHOCTH MPUHATOTO
pelieHus.

2. Bvibepume onpeodenerue noHAmuIo «yeiu YnpasieHusy:

A) Lenn ynpaBieHHs] — CTpaTerMueckKue M TaKTUYECKHE, HAalpaBJICHHbIE HA NMPUHATUE KaJIpPOBbIX
peLIeHu;

b) lLlenn ynpaBieHuss — ’keinaemMoe, BO3MOXKHOE WM HEOOXOAMMOE COCTOSTHHE YIpPaBIIIeMOM
CHCTEMBI, KOTOPO€ JJOJKHO OBITh IOCTUTHYTO;

B) Llenu ynpaBieHusi — OCHOBHbIE HAIIPaBJICHUS JEATEIIbHOCTH MPEATPUATHS.

3. Kaxoe ynpasnenueckoe oeticmsue He OMHOCUMCSA K PYHKYUAM MEHEOHCMeHMA nepconana?

a) MJIaHUPOBAHUE;

0) NpOrHO3MpPOBAHUE;

B) MOTHBAIIHS,

I') COCTaBJIEHUE OTYETOB;

1) OpraHu3aIus.

4. Vnpaenenueckuii nepconan 6K04aem:

a) BCTIOMOTaTeNIbHBIX pad0UHX;

0) Ce30HHBIX pabOYMX;

B) MJIaJIINN 00CTYKUBAIOLIUI IEPCOHAT;

I') PYKOBOJHTENEH, CIIeUAINCTOB;



1) OCHOBHBIX pabouux.

5. Anonckomy meneoscmenmy nepcoHana He OMHOCUMCA:

a) MOKU3HEHHBIN HaeM Ha padoTy;

0) NPUHLIMIIBI CTAPIIMHCTBA IIPU OIUIATE U HA3HAUYCHUU;

B) KOJIJICKTUBHASI OTBETCTBEHHOCTb;

') HeOpMaJIbHBIN KOHTPOJIb;

) TPOIABMKCHHE TIO KaphbepHOH HEpapXWH 3aBHCUT OT MNPOPECcCCHOHANIM3MA W YCIEIIHO
BBIMIOJTHEHHBIX 3a/1a4, a HE OT BOo3pacTa pabouero Wiu craxa.

6. HU3yuenue kaoposoul noIumuKy npeonpusmuli-KOHKypeHmo8 HanpasieHHo:

a) Ha pa3pabOTKy HOBBIX BUAOB MIPOIYKIIHH;

0) Ha oIpe/IeNIeHNe CTPATETHIECKOTO Kypca pa3BUTHS MIPEATIPUSITHS;

B) Ha CO3J]aHHe JIOTIOJIHUTEIbHBIX pab0OYUX MECT;

T') Ha epenpoGUIMPOBaHUE IEATETLHOCTH MIPEIIPUATHS;

1) Ha pa3paboTKy 3¢ (HeKTUBHON KaJpOBOil MOIUTUKHI CBOETO IPEIIPUITHUS.

7. Umo exatouaem uneecmuposanue 8 yenro8e4ecKull Kanuman?

a) BKJIQJIbIBAHHE CPE/ICTB B IPOU3BOJICTBO;

0) BKJIaJIBAHUE CPEJICTB B HOBBIE TEXHOJIOTHUH;

B) pacXo/Ipl Ha TIOBBIIICHHE KBAIM(UKAIINH [TePCOHANa;

T') BKJIAJIBIBAHUE CPEJICTB B CTPOUTEIHCTBO HOBBIX COOPYKEHUI;

1) BKJIaJIbIBAHHE CPEJICTB B COBEPIICHCTBOBAHUE OPTaHU3AIMOHHON CTPYKTYPBI IPEIIPUSITHS.

8. Dyukyuu ynpasienus nepcoHaiom npeocmasiniom cooou.

a) KOMILJIEKC HAaNpaBJICHUH 1 OJX0A0B pabOTHI B C KaJpaMu, OpUEHTUPOBAHHBIN Ha YAOBIETBOPEHUE
MIPOU3BOJICTBEHHBIX M COIIMATLHBIX TOTPEOHOCTEH MPEAPUATHS;

0) KOMIUIEKC HampaBiICHUH M MOAXOJOB MO MOBBIIICHUIO 3(PPEKTUBHOCTH (PYHKIHOHHUPOBAHUS
TPEITPHUSITHS,

B) KOMILJIEKC HaIlPaBJICHUN U MOJXOA0B M0 YBEIMUEHHUIO YCTAaBHOTO (DOH/Ia OpraHU3aIIH;

') KOMITJICKC HAIPaBJICHUH U MOJIXO0/I0B 10 COBEPIIICHCTBOBAHUIO CTPATECTHH TPEIPUSITHS;

1) KOMILJIEKC HaIpaBIE€HUN U MEPOTIPUSATHI 110 CHIXKEHUIO Ce0eCTOMMOCTH POAYKIIUH.

9. KonneauanbHocmos 6 ynpasieHuu - 9mo cumyayus, Ko2oa.

a) TMepCcoHal OMPEIeICHHOT0 TOIpa3AeNieHUs] — 3TO KOJIJIETH MO OTHOUIEHHIO IPYT K APYTY;

0) TOJLKO PYKOBOJIUTENIb OPTaHU3AIMH MOXKET YIIPABIIATH IEPCOHAIIOM, HO HEKOTOPHIE ITOJTHOMOYHS
OH MOKET JIeNIETUPOBaTh CBOUM MOTYNHEHHBIM;

B) CYILIECTBYET JICIICHTPAIN3AINS YIIPABICHUSI OPTaHU3aIHCH;

r) paboTogaTenu paboTarOT B TECHOM KOHTAKTe IPYT C APYTOM U CBSI3aHBI y3aMU COTPYIHUYECTBA U
B3aMMO33aBUCHMOCTH, COCTABJISIOT YIIPABICHYCCKUH IITAT;

1) CYIIECTBYET LIEHTpaln3alusl YIPaBIEHUS OpTaHUu3aIueH.

10. Kaxas noocucmema Kaopo8o2co MeHeONCMeHma HANpasieHa Ha pa3pabomky nepCcneKmueHol
Kaopo8ou NOIUMUKU.

a) QyHKIIMOHATbHAS;

0) TaKTHYECKas;

B) YIIpaBJISIIOIIAs;

') o0ecneYrBaromas;

1) CTpaTeruvecKasi.

11. Kaoposwiti nomenyuan npeoOnpusimus — 3mo:

a) COBOKYIHOCTH Pa0OTAIOMUX CHEIUAIUCTOB, YCTPAUBAIOIIMXCS Ha PabOTy, OOy4YarOmUXCA H
MOBBIIAIONINX KBATU(UKAIUIO C OTPHIBOM OT MPOU3BOJICTBA;

0) COBOKYITHOCTh PaOOTAIOIINUX CIEIIUATNCTOB;

B) COBOKYITHOCTh yCTpaUBAIOLINXCS HA padoTy;

T') COBOKYITHOCTh OOYYaIOIINXCs U TIOBBIIIAOIINX KBATH(PUKAIIUIO C OTPHIBOM OT IIPOU3BOICTRA;

1) COBOKYITHOCTh TIEPEMEIIAFOIINXCS TI0 CITYKEOHO JIeCTHHIIE.

12. Yenogeueckuii kanuman - 5mo:



a) opMa WHBECTHpPOBAaHUS B YEJOBEKa, T. €. 3aTpaThl Ha o0Illee W CHelHaIbHOe 00pa3oBaHHE,
HAKOIUIEHHE CYMMBI 37J0POBBSI OT POXKACHUS U Yepe3 CUCTEMY BOCHUTAHHS 10 paboTOCIIOCOOHOTO
BO3pPACTa, a TAK)KE HA YKOHOMHYECKH 3HAUUMYIO0 MOOMIIBHOCTB;

0) BKJIaJbIBaHUE CPEJICTB B CPEJCTBA MPOU3BOJICTBA;

B) HEMaTEePHAIIbHBIC aKTHBBI TTPEITPHUSITHSL.

') MaTepUaJIbHbIE aKTUBBI IPEIIPUSITUS;

1) 9TO COBOKYITHOCTH (DOPM M METOJIOB PabOThI aIMUHUCTpALINHU, obecrednBarouX () PeKTUBHBIN
pe3yJbTarT.

13. Ilomenyuan cneyuanucma — 3mo:

a) COBOKYITHOCTh BO3MO>KHOCTEMH, 3HaHUH, OIBITA, YCTPEMIICHUH U MOTpeOHOCTEH;

0) 310pOBbE YEIIOBEKA;

B) CIIOCOOHOCTH aJaTUPOBATHCS K HOBBIM YCIIOBHSIM;

I') CHOCOOHOCTH MOBBIIIATH KBATHU(PHUKAIMIO 0€3 OTPhIBAa OT MIPOU3BO/ICTBA;

1) CIIOCOOHOCTD YeNIOBEKa MPOU3BOIUTH MPOTYKIUIO

14. I'opuzonmanvHoe nepemewjenue paboye2o npedycCmampusaem maxyo CUmyayuro:

a) MepeBelicHHE C OJHOM paboThl Ha JPYIy0 C M3MEHEHHEM 3apaboTHOW IUIaThl WIIM YPOBHS
OTBETCTBEHHOCTH;

0) mepeBeneHHE C OIHOM pabOThI Ha JpPyrylo 0e3 W3MEHEHHs 3apa0OTHOM ThI WM YPOBHS
OTBETCTBEHHOCTH;

B) 0CBOOOXKICHHE paboyero;

I') IOHM)KEHHE paboyero B JOHKHOCTH;

1) TIOBBIIIEHUE padOYero B JOKHOCTH.

15. Kongnukmuas cumyayus - omo:

a) CTOJIKHOBEHbE MHTEPECOB Pa3HbIX JOJIEH C arpeCCUBHBIMU JCHCTBUSIMU;

0) mpenMeTHl, JIONW, SBJICHUS, COOBITHS, OTHOIICHHS, KOTOpPBIE HEOOXOAMMO NPUBECTH K
OTIpeIeIECHHOMY PaBHOBECHIO i oOecreueHuss KOM(POPTHOTO COCTOSHUS HHAWBUIOB, KOTOPHIE
HAXOJATCS B I1OJIE 3TOW CUTYaIlUH;

B) COCTOSIHHE [I€PETOBOPOB B X0/€ KOH(DIUKTA;

T) ONpeeNeHne CTaiuii KOH(INKTA;

1) IPOTUBOPEUYUBBIE MO3ULIMU CTOPOH MO MOBOAY PEIIEHUS KaKuX-T100 BOIPOCOB.

16. Ha xaxoti cmaouu KOHGIUKMA NOAGIAEmMCs: 56HOe (8U3YANbHOE) NPOSBICHUE OCMPLIX
paszHoziacutl, 00CMusHymoe 8 npoyecce KOHGIUKma:

a) HayaJo;

0) pa3BuTHE;

B) KyJIbMUHAIUS;

T') OKOHYaHUE;

1) TOCTICKOH(MIMKTHBIA CHHAPOM KaK NCHXOJIOTHYECKUH OTIBIT.

17. Jlamenmuulii nepuod KoHghaukma xapaxmepusyemcs maxot 0COOeHHOCMbIO:

a) CTOPOHBI €IIIe HE 3asBHIIN O CBOMX MPETEH3USIX APYT K IPYTY;

0) oJ1Ha U3 CTOPOH MpHU3HAET ceOs MOOSKICHHOM WM JOCTUraeTcs NepeMupue;

B) MyOJIMYHOE BBISBJICHHE aHTarOHU3Ma KaK JUIsl CAMHX CTOPOH KOH(IJINKTA, TaK M IS TOCTOPOHHUX
HaOIIoIaTenei;

I) KpaiiHee arpecCHBHOE HEIOBOJILCTBO, OJIOKUPOBAHHE CTPEMJICHHUH, TPOIOIDKATEIEHOE
OTPHIIATEIEHOE HYMOLMOHAIBHOE MEPEKUBAHNE, KOTOPOE 1€30praHU3yeT CO3HAHHE U JIeTeIbHOCTh;
1) OTCYTCTBYIOT BHEIIHHE arpeCCUBHbBIE NEHCTBHUA MEXIY KOH(PIUKTYIOIUMHI CTOPOHAMH, HO TIPH
3TOM HCIIOJIB3YIOTCS KOCBEHHbIE CIIOCOOBI BO3/ICHCTBUSI.

18. Komnnexcnas oyenxa pabomot - 3mo:

a) OlIeHKa PO EeCCHOHATBLHBIX 3HAHUI U YMEHHH € TOMOIIBIO KOHTPOJIBHBIX BOIIPOCOB;

0) ompeneneHre COBOKYITHOCTH OIEHOYHBIX TTOKa3aTellell KauecTBa, CJIOKHOCTH U 3 (HEKTHBHOCTH
paboThI U CpaBHEHHE C MPEABLTYIIUMH IIEPUOIAMU C TOMOIIBIO BECOBBIX KOA(PPHUIIMEHTOB;

B) OIICHKA MTPOECCHOHATBHBIX 3HAHHH, TPUBBIYEK W YPOBHS MHTEJUIEKTA C TIOMOIIBI0 KOHTPOJIBHBIX
BOIIPOCOB;



F) OIMPCACIICHUC HpO(I)eCCI/IOHaJIBHBIX 3HAHUU U MPHUBBIYCK C TOMOUIBIO CIICLIMAJIBHBIX TCCTOB C UX
JanpHEenIel pacmudpoBKoii;

) OIeHKa Npo(eCCUOHATBHBIX 3HAHWUH, MNPUBBIUEK W YPOBHS MHTEIUIGKTA C ITOMOIIBIO
COLIMOJIOTHYECKUX OIPOCOB.

2.3 PexkoMeHIaUMU O OLEHUBAHHUIO Pe3yJbTATOB CUTYAIMOHHBIX M TPAKTHYECKUX
3aJaHui

MaxkcuManbHOE KOIHIECTBO

[IpaBUIBEHOCTH (OIIHOOYHOCTE) PEIICHHUS
OaJioB

[TonHble BepHBIC OTBETHI. B JIOTMYHOM pacCyXICHUHM NPHU OTBETAX HET
OtnngnO ommOOK, 3aJaHHe MOJHOCTBHIO BBIMONHEHO. [lomydeHBl mpaBHILHEIC
OTBETBI, SICHO IIPOMMCAHHBIC BO BCEX CTPOKAX 3aJaHUIl U TaOJIHI]

BepHble OTBeThl, HO HMMEIOTCS HEOOJBIIME HETOYHOCTH, B IIEJIOM HE
BIMSIOIIME Ha TMOCIEIOBAaTEIbHOCTh COOBITHI, TakMe Kak HeOOJbIINe
MPOITYCKH, HE CBSI3aHHBIC C OCHOBHBIM COJIEp)KaHHEM HM3JI0KEHHS. 3aJaHue
0(OpPMJICHO HE BIIOJIHE aKKypaTHO, HO 9TO HE MEIIAeT IIOHUMAHHIO BOIPOCa
OTBeTsl B 1ENOM BepHble. B paboTe MpPUCYTCTBYIOT HeCyIleCTBEHHAs
XPOHOJIOTUYECKAs MIIM UCTOPHYECKAs! OIINOKH, MEXaHUUEeCKas OIIMOKa HITH
OIMCKA, HECKOJIPKO MCKA3MBIIHE JIOTHIECKYIO ITOCIIEA0BATEILHOCTh OTBETA
Honymensl Oomee Tpex oOmMHUOOK B JIOTHYECKOM  PpacCyKICHUH,
MOCJIEIOBATENILHOCTH COOBITUH M ycTaHOBIeHHMH natr. [Ipu oObscHeHWH
HCTOPHYECKUX COOBITHI U SIBIICHUH YKa3aHbl HE BCE CYNIECTBEHHBIE (DaKThI
HeynoBneTBopuTeIbHO OTBeTHI HEBEPHBIE WM OTCYTCTBYIOT

Xopo1o

Y 10BIETBOPUTENBHO

THUITOBBIE CUTYALIMOHHBIE 3A TAHUSA
JJIs1 IPOBEPKHU YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIMHN

Ilpakmuueckue 3a0anus k meme 1.1

1. [laiiTe ompeneneHue MOHSATUN «HOBILECTBO» U «HMHHOBAIUSA». SIBIAIOTCS JM JaHHbBIE
MOHSTUSI CHHOHUMAaMU WJTU MEXTY HUMHU €CTh ONpeIeTICHHbIC pa3inyus?

2. Bbl He1aBHO Ha3HAYEHbI MEHEIKEPOM N0 Kajpam. Bl emé mnoxo 3HaeTe COTPYIHHUKOB
(GbUpMBI, COTPYIHUKY HE 3HAIOT Bac B JIMI0. BbI néTe Ha COBENIaHUE K T€HEPAITHLHOMY TUPEKTOPY.
[IpoxoanTe MUMO KypUTEIbHOM KOMHATHI M 3aMEYAETE JIBYX COTPYIHUKOB, KOTOPBIE KYPAT U O YEM-
TO 0XUBJIEHHO OecenytoT. Bo3Bparasce ¢ coBemanusi, KOTOpOe JUTHIOCH OJIUH Yac, BBl OTSITh BUIAUTE
TeX XK€ COTPYAHHMKOB B MOMEIEHUHU Ui KypeHus 3a Oecenoii. Kak 6p1 Bbl mocTynuian B maHHOU
cuTyaruu?

Cumyayuonnoe 3a0anue xk meme 1.1

Onucanue yuebHou cumyayuu

baza otapixa «®aaMUHTO» pacnosoKeHa B )KUBOIMUCHOM YroJike, psiioM ¢ COXOHIMHCKUM
3anoBeHUKOM. CoOcTBeHHUKOM 0a3bl oT/bIXa siBisiercss OAO «bpusy. IlpencraButensctBo OAO,
Kypupylolllee JesATeJIbHOCTh OpraHu3aluu, Haxoautcs B ropoje Yura (465 kM oOT Mecra
pacrioniokeHust  0a3pl). PuHaHCHpoBaHME  opraHum3zauuu  «®DIaMHHTO»  OCYIIECTBISETCS
COOCTBEHHUKOM 4Yepe3 NpeICTaBUTES.

OcHOBHasl AEATENBLHOCTh OpraHu3anuu «bpus» 3akirodaercss B IMPEJOCTABIEHUU YCIYyT I10
OpraHM3aly OTAbIXa rpaXxaaH. ba3a QyHKIMOHUPYET TOJNBKO B JIETHHE MECSIIBI.

Ha 6a3e umeeTcs ueTblpe YeThIPEXMECTHBIX JOMHKA Kilacca JIIOKC (TIOCTPOEHBI YeThIpe roja
Ha3aJ), IBYX3TaXHbIN KOPIYC C IBYX-, TPEX- U UETEPEXMECTHBIMU HOMEPAMHU IEPBOTO Ki1acca (BCero
15 HOMepoB, MMeeTcsi CBOS KOTENIbHAsi) M YeThIpe JOMHKa TpeThero kiacca (0e3 ymoOcTs,



HKCIUTYaTUPYIOTCS C MOMEHTa OTKpBITUS 0a3bl — Oozee 30 yeT, HM pa3y HE PEMOHTHUPOBAIUCH
KAl TAJIbHO).

PaboTHHKH 6a3bl IPEIOCTABIISAIOT OTABIXAIOUINM JOMOTHUTEIbHBIC IIATHBIEC YCIYTH: TPOKAT
JOJ0K, OWIIbAp/a, HACTOJBHOIO TEHHHCA, OaJMUHTOHA M APYroro CHOPTUBHOrO MHBeHTaps. Ha
TEeppUTOpUN 0a3bl MMeeTCsl OJaroyCTPOCHHBINM IUISDK, aBTOCTOSIHKA. OpraHu3oBaHO TPEXpPazoBOE
IUTAHUE.

Bo Bpems 3ae31a, NpooKUTENBHOCTBIO 14 THEH, OpraHnu3yroTCsl SKCKYPCUH B 3all0BETHUK
— skoJorudyeckuit mapuipyt «Tpomnoro Ilanmnaca», HazBanHbld B 4ecTh yueHoro Ilerpa Cumona
[Tannaca. Umenno stum mytem 6osee 200 et Ha3aa BIepBbIe MOAHSICS HA BepinHy ropsl COXOH0
yyacTHUK  skcnemunuu  [lammaca, crynent Hukwura  CokojoB, MEpBbIM  ONUCABIIMN
JIOCTOIPUMEYATEIbHOCTH 3TOM MECTHOCTU. TpaHCHOpPT A JOCTAaBKM OTABIXAIOIIMX K MECTY
AKCKYPCHUH MpenocTaBisieT npeactaBuTebctBo OAO «bpusy.

B Onwxkaiiiem okpyxeHHH 0a3bl oTAbixa «DIaMUHIO» pacnojaraeTcs NETCKHH Jarepb
«Connbiuko». Ha paccrosnunm 4,5 kM Haxoaurcs HeQyHKUMOHMpYyIomas 0Oa3za OTxbIXa
(3akoHCepBHUpOBaHa 6 JIET Ha3a).

[ITat 6a3bl COCTaBISIOT: TUPEKTOP, OyXraiaTep, MEAULMHCKUNA PabOTHUK, KyJIbTPAaOOTHUK,
ANIEKTPUK, CAHTEXHHUK, IUIOTHUK, YEThIpE I10Bapa, JBE MOMIIMIBI HOCYAbl, TpH YyOOplIMKa
IOMEIIEHUH, TPU CTOpPOXKa, BOAWUTENb. YIPABIEHUE OCYLIECTBISETCA IOCPEICTBOM JIMHEHHO-
(YHKIIMOHAJIBHOW CTPYKTYpbl ynpasieHus. [lonHblii mrat HaOupaercss TOJBKO Ha ce30H. B
MEXCE30HHBII MEpHOJ] OCTAIOTCA TPYAOYCTPOCHHBIMH TOJIBKO JMPEKTOP M TPU CTOPOXKaA,
paboratouiye MocMeHHO. B monb3oBaHMM agIMUHUCTpalUUU 0a3bl KPYIJIOTOJWYHO HAXOIUTCS
aBTOMOOMIb «HMBa», Ha KOTOPOM B CE€30H OCYILECTBIIAETCS IIOJBO3 IMEpCOHAla Ha paboTy U
TPaHCIIOPTUPOBKA MPOAYKTOB Ha CKJIaJ CTOJIO-BOM. B Mekce30Hbe aBTOMOOMIIb 3KCILTyaTUPYETCs
SMU30JUYECKU.

3aoanue:

W3yuuTe cuTyanuio 1 OTBEThTE Ha OCTaBJIEHHbIE BOIIPOCHI:

1. MoOXHO JIu TOBOPHTBH, YTO MEHEKMEHT T/0 «DIaMHHIO» OCYIIECTBISET YIpPaBICHHUE

pasButHeM? OOOCHYyiiTE CBOI OTBET.

2. Kakue KOHKypeHTHBIE TPEUMYIIeCTBAa IMEET paccMaTprBaeMasi OpraHu3aIis?

Kaxue HOBOBBeIEHUS BO3MOKHBI B OpraHU3alluy s €€ pa3BUTHA?

4. Vcnonw3yss MaTpuyHbI aHaIM3, OCYLIECTBUTE BBHIOOp HHHOBAI[MOHHOHN cCTpaTeruu
OpraHM3allM, PACCMOTPEHHON B KOHKPETHOM CUTYyallUH.

5. ChoporHosupyite A0NOJHUTENbHbIE A((EKThl TNpPUMEHEHHs BBIOpPAHHOW  BbIIIE
VMHHOBAIIMOHHOM CTpaTeruy.

w

Ilpakmuueckue 3a0anus Kk meme 1.2

3ananue 1

YkaxuTe, K KakOMy TEXHOJOTUYECKOMY VYKJIaJdy OTHOCSTCS CIIEAYIOIIUE TEXHUYECKHE
CHUCTEMBI:

- CaMoJIEeT;

- YTIOT, BBIMIOJTHEHHBIN U3 IIEJILHOTO KycKa MeTajlia u TI0JI0OTPeBacMbIi Ha OTKPBITOM OTHE;

- BJIEKTpUYecKas KopemoIika;

- IapOBO3;

- KOMITBIOTED;

- paIMONPUEMHUK, YCTAHOBJICHHBIN B 3y0€ JKUBOTHOTO JIJISl TOTO, YTOOBI H3Y4UTh €ro 00pa3
KH3HU;

- 3epHOYOOPOYHBIN KOMOAaWH;

- aBromar KanarmHaukoBa;

- aTOMHasl MTOABO/THAS JIO/IKA;

- OpeBeHUATHIN AOM;

- HOXKHHIIBI TOMAIITHUE;



- AaBTOPYUKa;
- CCHOKOCHJIKA.

3aganue 2

MplluieHre — 3TO MHAMBUAYAJIBHBIA CIIOCOO NepepaboTKu MOcTymnaroueil nHpopmanuy,
dopMa TCHXUYECKOTO OTPaKEHHsI YEJIOBEKOM NEHCTBUTEIBHOCTH, CO3JAIONIAas B3aUMOCBS3H M
OTHOILEHHSI MEXAY H3y4yaeMbIMH IOHATHSAMM, SBICHUSAMU. Takum oOpa3oMm, 3Has CBOH TUI
MBIIICHHSI, MOJKHO C TOW WJIM MHOW CTETNIEHBI0 YBEPEHHOCTH IPENyraiaTh, B Kakoi npodeccun B

CMOXKeTe npeycneTs (Tad. 1).

Oyenume no nAMUOALTLHOU WKaLe (MUHUMYM — 1, Makcumym — 5) cmenens coomeemcmaeust

BAUUUX NPEONOUMEHUL NPUBCOECHHBIM HUIICE CYHCOECHUSIM.

Tabnuya 1
Onpocuuk M. Kuprona (Kirton Adaptation-Innovation Inventory — KAI)
AJI1 ONMPEACTICHUS THUIIAa MHHOBAIIMOHHOI'O MBITIIJICHU S
Bomnpoc banbl

1. MHe cuMnaTuyHbI JJFOAW, CMCHHUBIIKUE 34 CBOIO )XM3Hb HECKOJIBKO npo@eccnﬁ

2. 51 e 60r0CH BCTPCY U KOHTAKTOB ¢ HC3HAKOMBIMU MHC PAHCC JIIOIbMHU

3. FeHepHpOBaHHe UAeH ABIISICTCS OJHUM M3 MOUX IMPHUPOJHBIX KAaUCCTB

4. 51 ckJIOHEH YBJICKATLCA UACAMU, KOTOPBIC IPUXOAAT MHEC B I'OJIOBY

5. MHe koM(pOopTHO paboTaTh B KOJUIEKTUBE C JIIOAbMHU, TOTOBBIMU IIPUHUMATH U IOBOAUTH
MOU UJIEU

6. 51 ’UBO MHTEPECYIOCH PE3YIbTATAMHU HOBOM NEATEIHHOCTH MOUX KOJUIET

7. 51 TOTOB B34ThCS 3a BBIIOJIHEHUE HOBOW pabOTHI, IOKa3aBIIecs MHe
WHTEPECHOM, HEB3Mpasl Ha OMACHOCTh HEYAAuH

8. 5l TOTOB MOCTYMUTHCS UHTEpEcaMH MO Kapbepbl paJ y4acTusi B HOBOW HHTEPECHOM
NESATETbHOCTH

9. 51 rOTOB BIOXKUTH TUYHEIC ACHBI'M B PUCKOBOC MCPOIIPUATHUC

10. MHe cuMnaTUYHbI JIFOIU, CKJIOHHBIC K PUCKY

11. 5 yacTO yaMBIAO KOJIJIET HEOPAMHAPHBIMU IIPEIIOKEHUSIMU

12. MHorye CUMTaroT MCHS HEAOCTATOYHO JUCHUIITIMHUPOBAHHBIM YCJIOBCKOM

13. 5] yacTo cTaBitO 0]l COMHEHHE OOIIENPUHSATHIE MOCTYJIATHI

14. Tlonyyas 3aga4y OT pyKOBOJICTBA, sl YACTO COMHEBAIOCH B €€ KOPPEKTHOCTH U
11€JIECO00Pa3HOCTH

15. MHorye cCuuTaroT MCHS HApYIHUTCICM CHOKONCTBHS B KOJJICKTHBE

16. 5l cnoco0OeH «3apa3uThy CBOMMH UJESIMHU OKPYKAIOIIUX

17. S reHEpUPYIO MHOXECTBO HOBBIX MJIEH, MPUYEM HEKOTOPBIE U3 HUX
BIIOCJIE/ICTBUU CaM MPU3HAK HEPAa3yMHBIMU

18. MHorue u3 Moux MpeiIoKEeHUN OKPYKaIoIUe CUNTAIOT HENPUEMIIEMBbIMU

19. Yacto mou MMPEIJIOKCHU A, BCTPCHABIINE BHAYAJIC TPOTECT, BIIOCIICACTBUU
IMPpU3HABAJINCh OOJILIIIMHCTBOM CBSI3aHHBIX C HUMH J'IIO)ICI\/'I

20. S cymrato, 4TO HaAWITyUIlIee pelIeHne 00l MpoOIeMbl — B paIuKaIbHOM epecTpoiike
CUCTEMBI

21. Mens pa3apaxKaroT U3JIUIIHC ICAAHTUYHBIC JIFOJAN

22. 5 TOTOB IPOTUBOCTOSATH OOJBIIMHCTBY OKPY)KAIOIIKUX B OTCTAUBAHUN MOUX HJIEH

23. 51 moOmro n3y4yaTh HOBBIE 00JIACTH 3HAHUHT

24. CoBepiiiasi IPOT'YJIKH, 51 NPEANOYUTAIO XOJUTh Pa3HBIMU MapIIPYTaMU

25. 51 He O01OCH OCTYNUTH HA PAOOTY B OPraHU3ALINIO, HAXOSIIYIOCS
B CTaJIMM CTAHOBJICHUS

26. 51 c uHTEpECOM OTIPABIISIIOCH B MTOE3/IKHA B HOBBIE, HE N3BECTHBIE MHE MECTA

27. Eciu OBbI TO3BOJISUTH CpCACTBA, 1 MCHSJI ObI aBTOMOOMIN KaK MOKHO qamie




28. 51 roTOB BKJIAJBIBATh JIMUYHBIE COCPEKEHUS B CO3/IaHNE BEHUYPHOTO

IPEANPUITUS

29. A roroB BBICTYIIUTh HHUIIKXATOPOM CO3JaHHA U PYKOBOAUTECIEM

BEHUYYPHOI'O IPEATIPUITUS

30. 51 BBICOKO IIEHIO JTUYHYIO CBOOOY ¥ BO3MOKHOCTh HHUIIMATUBHOM
JeSITETIbHOCTH (1aXe B ymepO coOCTBEHHOMY KOM(OPTY)

31. MHe HeCUMNIaTUYHBI U3JIMIIIHE OCTOPOKHBIC JIFOIN

32. 41 ieHr0 aBTOHOMHOCTB B paboTe

Cymma:

Nunukatop KuproHa paccunThIBaeTCsl KAK CyMMa BBICTABJICHHBIX 110 BCEM ITYHKTaM OalljioB.
Cornacio Tteopun KupTtoHa kakjaas JUYHOCTh MMEET CBOM MPEANOYUTAEMBINM CTUJIb MBIILUICHUS,
KOTOPBIN BIMSAET HA MOJIXO/ YeNIOBEKA K MPHHATHIO PEIICHUH, OCMBICIICHHIO 3a/1a4 U TBOPYECTBY B
nenoM. OH TaKkke XapakTepru3yeT IPOU3BOICTBEHHYIO CPEy, B KOTOPOH KaXKAbIi U3 Hac paboTai Obl
HauTy4yinM oopazoM. CTUIIb MBIIIJIEHUS KaX/10T0 YeJIOBeKa PaclookeH MEXYy ABYMs KpalHUMU
TOYKaMU €IUHOM ImKaubl. JIoau, 4ybe TMOBeAeHHWE OJIM3KO K OJHOMY Kparo, Ha3bIBAIOTCA
«MHHOBATOpaMM», T€, Ybe MOBEJCHUE OJIN3KO K MPOTHBOIIOIOKHOMY TTOJIIOCY, — «aJalTOPaAMI.

«AJanTopel» NPEANOYUTAIOT CTAOMIIBHBIE i XOPOIIO CTPYKTYPUPOBAHHBIE PA0OYHE YCIOBUS.
OnHu paboTaroT, COBEPIICHCTBYS CYLIECTBYIOIIME METOJbl M INPAaKTHKY, Mpeanaras Takue IyTH
BBITTOJIHEHUS 3a]ITaHH, KOTOPhIE MOYKHO PEan30BaTh, HE pa3pymiasi CyIECTBYIONIYIO CHTYAIIHUIO.

«/THHOBaTOPBI» MPEANOYUTAIOT YACTO MEHSIOIIUECS YCIOBHSI PabOThI, HX ITOIX0/ COCTOUT B
NepeoleHKe U HOBOM OIpEIeNICHIH TPo0IeM U yciaoBuil. IHHOBATpBI HE BCera TOBOJAT 10 KOHIIA

Ha4aTbIC UMHU ITPOCKTHI.

Y HEKOTOPBIX CTHIIb MBIIUICHHUS JISKUT OCOOEHHO OJIM3KO K OJTHOM MM Apyroi Touke. Takux
J0JIel MOKHO Ha3BaTh Cynepadanmopamu Wi cynepunnogamopamu (Tadi. 2).

Tabnuya 2

XapakTepHucTUKa CylnepaaanTopoB U CyIepMHHOBATOPOB

Cynepaganrtop

CynepunHoBaTop

ToueH, HaJie)KeH, METOUYEH, OJlaropa3yMeH

BpIrmaaut kak HeAUCUUIIMHUPOBAHHBINA YETIOBEK,
MBICJIIUT HEOPANHAPHO

Pemaet npoGiemMbl IpOBEPEHHBIMH U TOHATHBIMU
OyTSIMHU

CraBuT 110 COMHEHNE 0a30BLIE
MOJIO’KEHU S, BKITIOYasi OOIICTIPUHSIThIC

Pemaet npoGiembl myTeM BHECEHUS YIYUIIEHUN U
noBbIIIeHNUS () ()EKTHBHOCTH

Pemaer 3a1auun, 3aHOBO onpeAessis UX WU
W3MEHSISl UX YCIOBUS

Penxo BcTynaet B KOH(QIIUKT C paBUIaMH,
o0ecneunBaeT CTAOMILHOCTD B IPyMIe

Yacto 6pocaeT BbBI3OB IIpaBUJIaM

N3penka renepupyet 6e30macHbIe UIeU

I'enepupyeT MHOKECTBO UJIEH, YACTO TAKHX,
KOTOPBIC BBITJISJIAT PUCKOBAHHBIMU

[Ipennaraet pemeHwusi, KOTOPbIe MPUEMIIEMBI TS
OOJIBIIIMHCTBA

HpennaraeT peuICeHrd, KOTOPbIC HC BCCT A
MPUEMIICMBI JTJIA OONBIIMHCTBA

Teopernueckne mpenensl mkaisl — oT 32 no 160 mpu cpenHeM 3HadeHuW, paBHOM 96.
[TpakTiuecku xe aHanu3 60b10i BeiOOpKH (60mbiie 500 u3mepenuit) gaet npeaenst 45—146 npu
HOPMaJIbHOM paclpeiesieHnd U CpeaHeM 3HaueHuHu, paBHOM 95 (98 — mns myxumH u 91 — st
KEHIMH). B 3TOM KOHTHHYyME HE MOXKET OBITh «IUIOXOTO» HJIH «XOPOIIET0» MEeCTa, Ka)IbIid
CIOCOOEH MpeICTaBUTh TBOPUECKHE PEIIECHUs, OJHAKO pa3inyuvs B MPEIOKEHHUSIX UHAUBUIYYMOB
ABIIIOTCS OTPAKEHUEM Pa3IMUUi B CTUJISIX MX MbIIUIeHUs. TeM He MeHee, Kak cieayer u3 Tadm. 2,
MOJIyYUB OJHO U TO K€ 3aJjaHHe, «aJanTopbl» U MHHOBATOPHI MPEINOYNUTAIOT BHIOJIHATH €r0 IO-

pa3HOMY.




Cumyayuonnoe 3a0anue Kk meme 1.3

Onucanue yuebHoU cumyayuu

[Tocne Toro, kak Ha OAO «CreMOTOpPCTPON» MPHIILUIA HOBBIE PYKOBOAMTEIH, 3ajayeci
KOTOPBIX OBUIO BBIBEICHUE NPEINPUATHAS W3 KPU3UCHOTO COCTOSHUS, OHH, BOIPEKU IIHUPOKO
pacnpoCTpaHEHHBIM «TOTOBBIM pEIeNTaM», PEUIMId HE MPOBOAUTH COKpAllleHHWE IepcoHana, a
paboTaTh CO CTapbIM KOJUIEKTHBOM. PemieHo ObIIO cO37aTh YCIIOBHS JJISi U3MEHEHHsI OTHOLICHUS
JtoJiei K paboTe M COBMECTHBIMU YCUITUSIMU PYKOBOJZICTBA M COTPYIHUKOB MPEANPUATHS pa3paboTarh
¥ OCYIIECTBUTH MPOTPAMMY PECTPYKTYPH3AIMH 3aBO/IA.

CHayara HOBBIE PYKOBOAMTENM U HauyalbHUKU Hauboyiee BaXXHBIX CTPYKTYPHBIX
noJipa3jielieHnit B o0IIMX yepTax pazpadoTanu Ou3Hec-TuIaH pa3BuTus. [locie 3Toro oHu mocenanm
LEXU U OTJENBI U YECTHO TOBOPUJIM O TEKYILIEM IMOJO0XKEHUH U MEPCIEeKTUBAX, 3asBJss O TOM, YTO
BOIIPEKH CBOCH BOJIe paOOTHUKU HE JIOJDKHBI OCTABATHCS HA MPE-TIPUATHH, YTO B JAHHBIII MOMCHT
IpENNpUsITHE MEPEKUBACT cCaMble TPYAHbIE BPEMEHA, YTO BOCCTaHABIMBATh paboOTy 3aBojaa Oyner
TPYIHO H <«3OJOTHIX TOp» B 0003puMOM OyayiieM He npenBuautcs. OHU IpeIynpekaaid U O TOM,
41O paboTaTh HAJ U3MEHEHHEM CYIIECTBYIOIIETO IMOJOXKEHHS MPUIETCS BCEM, OT T'€HEpalbHOTO
JTUPEKTOpa 10 pabovmXx, U 4TO MOCJIE BHIIUIATHI IEPBOM 3apIUIaThl OyayT HAYATHl MEPOTIPHUSATHUS TIO
W3MEHEHHUIO CUTYaIIUU.

[TapannensHo ¢ OOIMEHHEM C COTPYAHUKAMHU TOTOBHIICS JI€TAIbHBIA OW3HEC-TIIaH, OCHOBOM
KOTOpPOro ObUIO BBICNICHHWE U3 COCTaBa 3aBOJa CAMOCTOSTEIbHBIX MOJApa3JelieHuid — ILIEHTPOB
npuOBUIH Ha YCTIOBHAX X03pacuera. OMHOBPEMEHHO K pa3paboTKe MEPOIPHUATHI MO0 PeOpraHu3aluu
3aBOJia MPUBIIEKIN HarboJiee aBTOPUTETHBIX COTPYAHUKOB Mpeanpustus. COBMECTHO ¢ HUMU OBbLITU
pazpaboTaHsl ¥ OOCYXIEHBI C KOJUIGKTHBOM MEPOTPHUATHS IO TMPUBICUYCHUIO 3aKa3YHKOB, IIO
U3MEHEHHUSM B CTPYKTYpE LIEXOB M B OpPraHU3AlMM MPOU3BOJICTBA, MO YCIOBUSM HAYHMCICHUS U
BBIIIJIATHI 3apab0THOMH IJIaThI, TIO €€ pa3Mepy U T. 1.

Hecmotpst Ha 3T Mepbl, IO 3aBOJLy XOJAWJIM CIyXH O MPEACTOSIIMX yBoibHeHUsX. [lepBoe
MEpOTIPHUATHE TI0 PEOPTaHU3ALNH, IEHCTBUTEILHO MPOBEACHHOE CPa3y IOCIE BBHIILIATHI 3apILIATH,
TOJIBKO YCHJIMIIO 3TH CIIyXH, XOTSI PYKOBOJICTBO HTUPOKO OOBSIBUIIO, YTO MPEANPUHATOE H3IMEHEHHE
pexruMa paboThI 3aBOJIA CPa3y MO3BOJWIIO OT YOBITOYHOCTH BBITYCKa MPOAYKIINU IEPEHTH K HYJIEBOU
peHTabenbHOCTU. B CBOIO 0Yepesb, 3TO MO3BOIMUIIO OMYYUTh SKOHOMHIO CPEJICTB, OObIlas 4acTh
KOTOpBIX ObLIA HaIlpaBJieHAa Ha MOralleHue 3a0/PKEHHOCTH 110 OIUlaTe TpyAa.

Bropeim MeponpusiTueM cTano MoJAnucaHue JTOroBOpa MO BOMPOCAM OIJIAThl TPYAA MEXKIY
PYKOBOJICTBOM 3aBOJIa M TPYIOBBIM KOJUIEKTUBOM B e mpodkoma. OIHUM U3 yCIOBUI ITOTO
JoroBopa ObLIO TO, UTO 33/I0JDKEHHOCTD MO 3apIiate OyaeT BhIIIaueHa HEMEAJIEHHO TOJIBKO TEM,
KTO YBOJHTCA C TpeanpusaTus. JKemarommx YHATH HE OKa3aloch, O YeM TaKXke ObLIO IIMPOKO
0OBSIBIIEHO PYKOBOJICTBOM.

TpeTbuM m1aroM aJIMAHUCTPAIMK CTaJl TIEPEBO/] MOApa3AeNeHnid Ha xo3pacueT. Ha ocHoBe
Ou3Hec-TaHa, pa3paboTaHHOTO C YYETOM MPEUIOKEHHH COTPYIHUKOB, OBLIO MPEIIOKEHO BCEM
YKEJTAIOIMM B35ITh B apEeH]Iy MMEIOIIHECsS OCHOBHBIE (DOHIBI HA CIEIYIONUX YCIOBHIX: JTMOO Yepe3
MoNroja  MOJApa3felieHue  HauMHAaeT  NPUHOCUTh  MpHObUIb, 700  TMoJApa3feleHue
pacopMupoOBBIBaETCS, @ PyKOBOJUTEIH YBOJIBHsETCS. JKemaromux oka3anioch HEMHOTO, HO BCe-TaKH
niecTh U3 0oiee YeM ABaAIATH CTPYKTYPHBIX MOIpa3AelieHui 3aBojia epenuid Ha Xxo3pacuer. Kpome
TOT0, BCeM PabOTHHKAM OBLIO OOBSBICHO, YTO OHU MOTYT MCITOJIH30BaTh JIIsl COOCTBEHHBIX HYXK]I HE
MOJTHOCTBIO 3arpyKE€HHOE 00OpYIOBAaHUE 3aBOJIa 32 CHMBOJIHYECKYIO TUIATY, & TaKXKe MPUOOpeTaTh
Hele(DUITUTHBIE MaTepUatbl U DHEPTUIO B CUET 3apIIaThl. DTO PEUICHHUE MO3BOJWIO «yMETbIIaM»
JerajgbHO pa-00TaTh M TaKXKe JIETAIbHO BEIHOCUTH C 3aBOJIa BCE, YTO OBLIO MMH U3-TOTOBJIECHO. [Ipu
ITOM TaKKe OBUT H3MEHEH PEXHM OXpaHbl 3aB0JIa U OOBSIBICHO, YTO €CITU KTO-TO OyJeT MmoiMaH Ha
BOPOBCTBE WJIM Ha «JIEBOM» HCIIOJIb30BAaHUU OOOPYAOBaHHUS, TYT k€ Oy/IeT YBOJEH C 3a-Boja 0e3
BBITIJIATHI OCTABIIEHCS 3a]JOJDKEHHOCTH T10 3apIuiaTe.

C camoro Hauana mpeoOpa3oBaHuil HMHPOpMAIUS O (PAKTHUECKOM IOJOKEHUH 3aBOJa U
TUTAHUPYEMBIX MEPONPHITHIX IIMHPOKO PACIPOCTPAHSIIACH TyTeM OOBSBICHHMA, BBICTYIUICHUS
PYKOBOJCTBa Ha COOpaHUSIX TPYAOBOTO KOJIIEKTHBA M OTBETOB HAa BOMPOCHI COTPYAHHUKOB, a TAKKe



3aHATHUAM IO OCHOBAM 3KOHOMUKH U YHPABJICHUIO, IPOBOAWUMOM [JId pyKOBO,Z[I/ITCJIef/'I H BCAyHIUX
CIIELIUAIIICTOB MPEATIPHATHSL.

B pesynbraTe BCeX MNPEANPHHATHIX IIAroB YK€ dYepe3 MATh MECALEB IOCIe Hadaia
peopraHu3anyy BCe MOAPA3eNICHHs, IEPEBEICHHBIC Ha X03pacueT, CTajdl MPHHOCUTH MPHOBLIL U
HaOpanu 3aka3oB Ui 3aBOJa B LIEJIOM, a PYKOBOAMTENIM DPsja BCIIOMOTATEIbHBIX IPOM3BOICTB
NPEICTaBUIN KOHLEIINU Pa3BUTHS CBOMX IOIPA3CICHUN U TAK)KE BBIPA3HIIHN JKEeJIaHUE MEPEiTH Ha
xo3pacueT. YacTb «yMeNnblIeB» OpraHM30Baja MUHHU-TIpEANpUATHS Ha 0Oa3e 3aBoja ¢
COOTBETCTBYIOLIEH IJIATON 3 UCIIOJIb30BaHUE (DOHIOB, @ HEMPOU3BOAUTEIBHBIX OTEPh MATEPHATIOB
U OHCPIrurM IHpPaKTUYCCKH HC CTaJo. 3apHJ1aTa BCCM COTpyAHHKaM CTajla BbIIIAYUBATHCA
CBOEBPEMEHHO, a 33JJ0JDKCH-HOCTb 110 Hel Oblia BIBoe yMeHbIIeHa. Ho camoe riiaBHOE — IepBBIi pa3
3a HECKOJIBKO IIOCIIE[HUX JIET Ha 3aBOje Oblla NMPOBEAEHA MOJAEPHU3AIMS OJHON U3 OCHOBHBIX
IPOU3BOACTBEHHBIX JIMHUHA. [IpOBEIEHHBIH 110 HTOTaM MOIYTOANS OIPOC COTPYAHUKOB MOKA3aJ, YTO
90 % nepcoHaia NOAAEPAKHUBAIOT IEHCTBUS PYKOBOJCTBA U CUUTAIOT, YTO 3aBOJl YBEPEHHO YJIy4lIAeT
CBOE TIOJIOXKEHUE.

3aoanue:

N3yunTe cuTyanuio u OTBETHTE HA IOCTABJICHHBIE BOIIPOCHI:

1. Kakue mMetoabl U MEpONpHsITHs ObUIM HCIIOJIB30BAHBI PYKOBOJCTBOM JMJisS MPOBEICHUS
W3MEHEHUI?

2. Kaxkwue 3tarbl nporiecca “3MEHEHHUH MOYKHO BBIICIIUTH B 3TOM IpuMepe?

3. Beigenmure B mpuBenéHHOM mpuMepe  (AKTOPBI, ONPEACTSAIONINE XapakTep |
HaIpaBJIEHHOCTh HHHOBAITMOHHOTO MpOIlecca.

Ilpakmuueckoe 3a0anue 1 k meme 1.3

3ajaHue mnpeanonaraeT poJjieByro urpy — avcnyT. CTyAeHThl YCIOBHO JENATCS Ha
CTOPOHHHMKOB M IPOTUBHMKOB HOBOBBEJCHMH. B Hauane BBICKa3bIBAIOTCSA «IIPOTUBHUKU», 3aTEM
«CTOPOHHUKW» 3allUIIAI0T CBOU MTO3ULUH.

IIpumepvr cumyayuil

1. Ha nmpennpusiTiu BBEI€Ha cUCTEMa 3JIEKTPOHHOT0 y4yeTa pa-6o4ero BpeMenu. Ono3aanus
U IIPOT'YJIbl GPUKCUPYIOTCS, B CIIydae ak-KypaTHOI'O UCIIOJHEHHUS 00s13aHHOCTEN Ha3HAaYaeTCsl peMus,
B CJIy-4ae HapylIeHUs TPYJOBOrO pacrnopsaka paOOTHHK JIMIIAeTCs HaA0a-BOK K 3apIujiaTe Ha TpU
Mecsua.

2. BBenena cucrema 3J€KTPOHHOM OTYETHOCTU COTPYAHMUKOB (pupmbl. TpedyeTcst Habupath
UHPOPMALIMI0O HAa KOMIIBIOTEpPE M Na-pajUieIbHO XPaHUTh Ha OyMaXHbIX HocUTensx. Otder
MOMEIAETCs B MAIKy OOILIEro I0CTyIa Ha CETEBOM JIUCKE.

3. BBesmena cuctema oTOOpa)keHHMsI MPHUKAa30B M IMOPYUYEHHH pPyKO-BOACTBAa (HUPMBI Ha
KOMIIBIOTEpaX COTPYAHHUKOB B BHjE Oeryuiei ctpoku. OToOpaxaroTcsi Bce MPUKa3bl U MOPYyUEHUs,
HE3aBHCHMO OT TOT0, KOMY OHM aJJpECOBAHBI.

Ilpakmuueckoe 3a0anue 2 k meme 1.3

BHumaTenbHO M3y4HMTE [MAHHYKO CHUTYallMI0 W IPOAHAIM3UPYHUTE MEPONPUATUSA IIO
OCYILECTBIICHUIO CIEIYIOIIUX OPraHU3alMOHHBIX U3-MEHEHHIA:

- IEPECTPONKe OPraHN3aAUOHHON CTPYKTYPbI IPENPUITHS;

- PECTpYKTYypH3aIiu OM3HECa, H3MEHEHUIO OpPTraHU3aIlMOHHO-TIPAaBOBON (hOPMBEI;

- UI3MEHEHHIO CUCTEMbI MOTHBAIIUH TTEPCOHAJIA OpPTaHU3aIHH.

Cumyayuonnoe 3adanue kK meme 2.1. «AKBapuyc» MEHSET CTPATETUIO

[luonep poccuiickoro KOMIBIOTEPHOIO MPOM3BOJACTBA (TpaBUJIbHEE TOBOPUTH O
KOMITbIOTEpPHOH cOopke) pupma «AkBapuyc Cucrem Mupopm» B anpesie 1995 r. 00bsiBUIIA 0 BBIXO]1€
U3 ATOro OM3HEeca U KOHIIEHTPUPOBAaHUU Ha npojiaxe B Poccun 3apy0exHbIX KOMIbIOTEPOB. B cBsi3n
C TEM, YTO HaMEYalCs BBIXOJ HAa POCCUHCKMHA PBIHOK Ta-KMX M3BECTHBIX IPOU3BOJIUTENIEH
KOMIIBIOTEPOB, KaK (pupmbl «Dya3uny» U «AumkuTtany, «AKBapuyc» HaJesics J0OUThCs ycrexa B



cobIToBOM OmM3Hece. KoMmbioTepHOe MPOU3BOACTBO OBLJIO PEUICHO 3aKOHCEPBHPOBATH JI0 TEX IOP,
IIOKa He CII0%kKaTcs NPEANOChUIKY JUIsl BO3-BpaTa B «IPOU3BOJICTBEHHBI» OU3HeC.

COopKoii mepcoHABHBIX KOMIBIOTEPOB (upma «AkBapuyc» 3ansuiack B 1990 r. Torma sto
ObUIO PEBOTIOLIMOHHBIM HaunHaHUEM. M He CTOJIBKO TOTOMY YTO rpMa « AKBapUyC», UMEBILAs B TO
Bpems craryc ClI, pemnia 3aHsTbCs IPOU3BOICTBOM, & HE HMIIOPTOM KOMITBIOTEPHOM TEXHUKH, KaK
9TO J1e/1aJI0 MOAABIIAIOIIEe OOJIBIIMHCTBO COBETCKUX KOMIBIOTEPHBIX (DUPM, HO U B IIEPBYIO OUYEpEb
MOTOMY, YTO HPEANPHUATHE OTKPHUIO CBOM 3aBOA MO cOopke KomrbioTepoB B T. Llys MBanoBckoi
obnactu. B Te aBrycroBckue n1HM 1990 r. ObIJIO OYEHB MHOI'O BOCTOP’KEHHBIX OT3BIBOB U JIECTHBIX
BBICKA3bIBAaHUI 1O MOBOAY HauWHaHHUA (QUPMBI «AKBapuyc». [IporHo3bl ObUTM HCKIIOUU-TEIHEHO
ONTUMHUCTUYHBIMH.

MomHoctu 3aBoga B Illye nmo3Bosistnu npousBoauth 10 ThICSY KOMIIBIOTEPOB B Mecsl. B
YCIOBUSAX COLUAINCTHYECKON SKOHOMUKHU BaXKHO OBLIO BIIUCATHCS B CUCTEMY ILUIAHOBBIX IOCTABOK.
®upme «AKBapuyc» YIAJIOCh 3aKJIIOUUTh BBIFOAHBIM joroBop ¢ Corwo3DBMEKoMILIEKTOM,
OCYILECTBIISIBUIMM IIOCTaBKU IE€PCOHAIBHBIX KOMIIbIOTEPOB B pamkax Bcero Coserckoro Corosza. B
COOTBETCTBUH C 10roBopoM Cor03DBMKOMIUIEKT JOKEH ObUT 3aKYIHUTh Y «AKBapuyca» 35 ThicSd
HEepCOHANbHBIX KOMIbIOTEpOB. Jlanee 3Ta uudpa aBTomMaTndyecku yBeaunuuBaiach 10 75 Teicay. K
BecHe 1991 r. 3aBoj BbIlIEN HAa MPOU3BOACTBO 6 ThICSIY NEPCOHAIBHBIX KOMIIBIOTEPOB B MECHIII.
OpHako oOBanuBIIMKCA pyOsib W BBEJEHHE IMOBBIIEHHBIX TAaMOXEHHBIX IOIUIMH Ha
KOMIUIEKTYIOIME K KOMIbIOTEpAM CJEJaJId COBEPUIEHHO HE-BBIMOJHBIM 3aKIIOUYEHHBIN B pyOIIsax
KoHTpakT ¢ Coro3DBMxkommiek-Tom. @upma «AKBapuyc» MOLUIA HAa pa3pblB KOHTPAKTA U YILJIaTy
mrrpadoB. [locie 3Toro e MpUIIIoCch UCKATh MOKYIMATEIeH Ha PhIHKE. DTO 3aCTaBUIIO €€ COKPATUTh
IPOM3BOJICTBO A0 1 ThICAYM KOMIBIOTEPOB B Mecdll. Jlanee cutyanus emé 6osee ycnoxHuiaach. B
pe3yabTaTe nmpou3BoAcTBO yrnaiio 10 200-300 KoMIIBIOTEPOB B MECHLI, @ YUCTI0 paOOTHUKOB Ha 3aBO/IE
cokpaTtuiiock BTpoe: co 150 mo 50 uyenoek. [lng Toro utoObl 3aBoj paboTan 6e3yObITOUHO,
HE00X0MMO OBUIO MPOU3BOAUTH 1,5 THICAYM KOMIBIOTEPOB B Mecsl. COBIT TaKOoro KOJIWYECTBA
¢dupme O6bUT He 1O cuiTy. bblna clienana noneITKa HaYaTh MPOU3BOJCTBO KAacCOBBIX anmnapaToB. Ho
9Ta NOMbITKA HE JaJla )KeJIaeMOoro pe3yibTara. B ycinoBusx cokpaiieHus Ipou3BoACTBa PYKOBOICTBO
(GUPMBI NBITAJIOCh COXPAaHUTh KaJpbl. OJIHAKO BCE-TaKU BBIHYKIECHO ObUIO MONTH Ha YBOJbHEHHUE
pabotHukoB. B 1995 r. Ha 3aBoje ocTanMcCh TOJNBKO KBATM(PUIMPOBAHHBIE COOPIIUKH, KOTOpHIE
BBINOJIHSUIM (DYHKIIMM OXPAaHHHUKOB U B CIy4ae MOSBJIECHUS 3aKa30B Ha KOMIBIOTEPHI OCYIECTBIISIH
ux cOOpKY.

Tpynnoct 1992 r. «AxBapuycy» yiaiaoch IpeooeTh Onarojapsi ToMy, 4To ¢pupMa moria
Ha auBepcudukanmio. IlepeopueHTHpoBaB CBOM KamuTajd C KOMIBIOTEPHOTO IMPOW3BOJCTBA Ha
¢uHaHCOBYIO cepy, a Takxke cepy TOProBIM U CTPOUTENHCTBA, (pupMa aA00UIACH TOTO, U4TO €€
ronoBoi 060poT 1993 r. cocrasmi npumepno 100 muta gost.. Tlpu 3TOM Ha 707110 KOMITBIOTEPHOTO
HalpaBJIeHUs] MPHILIACH TOJBKO YeT-BepTh 00OpOTa, 4YTO OBLJIO CpaBHUMO € jaosieil 00opoTa B
ctpouTtenberse (20 %) v MeHble 101 000pOoTa, IPUXOIALICHCS HA NHBECTULIMOHHBIE MPOEKTHI (32
% Bcero o0opoTa).

JuBepcudukanus AesTeIbHOCTH TNpUBENa K HM3MEHEHHIO OpPraHM3allMOHHOM CTPYKTYpBHI.
BMecTo COBMECTHOro mnpeanpusTus «AKBapH-yC» BO3HHKIA TpyINNa W3 JECATH NPAKTHUECKU
CaMOCTOSITENIbHBIX (PUPM, JEHCTBYIOIUX B OTIEIbHBIX cepax OM3Heca, TAKUX KaK CTPOUTEILCTBO,
KOMITbIOTEPHBIHN On3Hec u Jip. Bo riaBe rpymnibl cTossia X0JI-JMHIOBass KOMIIAHUS, KOTOpas Biajerna
KOHTPOJIbHBIM MaKeTOM aKIIHH.

Ha cerogusmnuii 1eHs «AKBapuyc» 00J1aaeT pa3BUTOH JABYX-YpPOBHEBOI cHcTEMOH CObITa,
ee MmapTHepCcKas ceTh HacuuThiBaeT 6osee 1300 kommanuii mo Beeit Tepputopun Poccuu. «AKBapuycy
pacmonaraeT kpymnHeimeir B Poccum cepBucHOi ceThio, cocrosimeld u3 Oonee 300 cepBHCHBIX
neHTpoB B 135 ropomax P®. KommaHus BBIIYCKAaeT KOMIBIOTEPHYHO TEXHUKY Kak JUIs
TOCY/IapCTBEHHBIX YUPEKIEHUN M KPYNHBIX NPEANPUATUN pa3IMUHBIX OTpAcied, Tak W AJs
HEOOJIBIINX Pa3BUBAIOIINXCS KOMIaHUH. B nmpoaykToBoM moptdene «AKBapuyc» — NepcoHaIbHbIE
KOMITBIOTEPBI, CEPBEPBI, HOYTOYKH, MOHUTOPBI, «TOH-KHUE KIMEHThD U CUCTEMbl XpaHEHUS TaHHBIX.
Kpome pa3paboTku HO-BBIX NMPOAYKTOB, WHKEHEpPHl HAyYHO-TEXHHUYECKOIO IIEHTpa «AKBapuyc»
3aHMMAIOTCSI CO3JaHUEM KOMILIEKCHBIX IPOrPaMMHO-AIINAapaTHBIX PEIIEHNH Ha UX OCHOBE.



Bcest mpoaykuust mox mapkoit Aquarius cepTudUIMpoBaHa B COOTBETCTBUU € TPEOOBAHUSIMU
POCCHIICKOTrO 3akoHoAarenbcTBa. Kpome TOro, «AkBapuyc» pacnosiaraeT JOMOJHUTEIbHBIMU
JHMILEH3UAMU U CepTH(PHUKATaMHU, B TOM YHCJE CEPTH(PHUKATOM COOTBETCTBHS CUCTEME YIPABICHUS
kadectBoM ISO 9001-2001, muuensueit ['TK Ha nesTenbHOCTh MO pa3pabOTKE M MPOU3BOJCTBY
CpeACTB 3amuThl KOoH(puAeHIManbHOH wuHMopManmu, muueHsueil ['TK Ha nesrenbHOCTH 1O
TEXHUYECKON 3ammuTe KoHpuaeHnuanibHod wuHpopManuu, juneHsued ®Ch Ha ocymecTBiieHne
paboT, CBSI3aHHBIX C UCIIOJIb30BAHUEM CBEJCHMM, COCTABISIOLIUX FOCYIapCTBEHHYIO TaliHY.

Ceromusi B pa3HBIX YroJiIKax Halled CTpaHbl TPyIAATCS Oojee MHIUTMOHA KOMIIBIOTEPOB,
cepBepoB u MoOmibHBIX [IK mpomsBoacTBa «AxBapuyc». Cpeau MX KIMEHTOB AJIMUHHCTPALIUS
[Ipesunenta PO, MunucrepctBo O6oponsl PO (B ToM uucne ['naBubi mTad BM®), ®enepanbHas
cimyx0a 6e3onmacHOCTH (B TOM YHCIIE MOTpaHUYHAs ciiyk0a), @oHa conumanpHOro crpaxoBanus PO,
LlentpanpHbiii 6ank Poccum, Coepbank Poccuu, DenepanbHas HajgoroBas ciryxoOa, denepanbHas
TaMOXeHHasi ciyx0a, [IpaButensctBo Mocksbl, [IpaButensctBo Cankr-Ilerepdypra, PAO EOC,
ITouta Poccuu, I'onnen Tenekom, Bosra Tenexkom, JlanbeBsasp u ap. [1o 1aHHBIM HCCIeI0BATEIBCKUX
arentctB IDC u IT Research «AkBapuyc» BXOAMT B IATEPKY JIMACPOB POCCUICKOTO KOMITBIOTEPHOTO
peiHka 1o nocraBkam [1K u cepBepoB. MHOTO€THUI ONBIT IPOU3BOICTBA BBICOKOTEXHOJIOTUYHOTO
000pyIOBaHUs, HAJMYUE MEXKIYHAPOIHBIX CEPTH(PHUKATOB KAaueCTBA M pEIyTalus HAJACKHOTO
napTHepa, MpUOOpeTeHHas 3a TOJbl CTaOWJIBHON pabOThI, MO3BOJIAIOT «AKBapUyC» IMOCTOSHHO
YKPEIUIATh CBOE JIMAEPCTBO HA PbIHKE MH(OPMALIMOHHBIX TeXHOJI0rui Poccuu.

IIpoananusupyiime KOHKpEemMHY10 CUMYAYUIO U OMEEMbme Ha ONPOCHL.

1. Moxno 1 ¢pupmy «AKBapuyc» Ha3BaTh MHHOBAIIMOHHBIM mpeanpusitueM? OOocHy#Te
CBOMU OTBET.

2. Kakue (GopMbl MHHOBAaIIMOHHOTO PA3BUTHUS MPEAIONIATATI0 HC-TIOJIB30BaTh PYKOBOJICTBO
«AxBapuycay» 1Js IOJIYy4eHUs! KOHKYPEHT-HbIX IPEUMYILECTB?

3. Kakue oO0bekTHBHBIE (DaKTOPBHl HE MO3BOJIMIM PYKOBOJACTBY «AKBapuyca» 00eCHeduThb
pa3BUTHE CBOETO MPEANPUATUs? APryMEHTUPYHTE CBOW OTBET (PaKTaMH U3 TEKCTA.

4. Kakune cyObeKkTUBHBIC (DaKTOPHI MOMEIIAIN BHEAPEHUIO HOB-IIecTBA? ApPryMEHTHPYHUTE
CBOI1 OTBET paKTaMu U3 TEKCTa.

5. Kakue anpTepHaTUBHBIE (POPMBI MHHOBALIMOHHOTO PA3BUTUSI MPEANPUATUS «AKBApUyC»
MOJKETE MPEJI0KUTH BbI?

6. Kakue KOHKypeHTHbIE NMpEeUMyIIECTBa MOJYYUT (pupMa B ciayyae peaju3aldd Ballero
MpeAJIOKEHUS?

Cumyayuonnoe 3a0anue Kk meme 2.1

Keiic: I'eHepanbHBIil JOMPEKTOP IOCTAaBWJ 3aJady YCOBEpPLIEHCTBOBATb CHUCTEMY
MaTepHaJIbHOTO CTHUMYJIHUPOBAaHUSA B Clyx0e mpoaax. 3aHUMaeTcs 3ajadei clenHalucT Io
3apruiaTe ¥ KOMIIEHCALUSIM CyKObl nmepcoHana. OTYNTHIBAETCS O BBIIOJHEHUH 33JJa4U U HECeT
OTBETCTBEHHOCTb Iepe]l T'eHEPaJbHBIM JTUPEKTOPOM PYKOBOAUTENb CIIYXKObl MepCcoHana.
Nudopmanuto 1y aHadu3a NPeloCTaBIseT OTAeNl MapkeTuHra. [IpeanoxkenHas cxema J0KHa
OBITH cOIJIacOBaHa C (UHAHCOBBIM JMPEKTOPOM M TJABHBIM OyXraiarepoMm (AJis KOTOPBIX
[JIaBHBIMU KPUTEPUSAMH "TIPaBHIIBHON" CXEMBI SBIISIIOTCS MPOCTOTA pacyeTa U MaKCUMalibHas
npeackazyemocts ®OT) u nmpenenbHO COOTBETCTBOBATH MOXKEIAHUAM PYKOBOAMUTEINS CIYXKOBI
npoaax (ero, B 00IIeM-TO, BIIOJIHE YCTpaWBaeT CYLIECTBYIOUIas CHCTEMa MaTepHajIbHOIO
CTUMYJUPOBAaHMS, MU OH CYUTAET MNPUOPUTETHBIM B JAaHHBII MOMEHT OpPTraHM3aLUIO
CHUCTEMATUYECKOTO 00y4YeHHUs CBOUX COTPYIHUKOB).

Bonpocwt ona oocyscoenusn:

1. KTo B 3TOM NpoeKTe 3aKa34uuK (TO €CTh KTO CTABUT 3aJla4y U OLICHUBAET Pe3yJbTaT)?

2. Kto pykoBoauTenb nNpoekTa (MpUHUMAET PEeIleHHs O MyTsIX U crocolax peanu3anuu
MOCTaBJICHHOM 3a7a4un)?

3. Kto okcmept (mpenocTaBisieT MO 3ampocy HEOOXOIUMYI0 HMH(POpPMALHIO), KTO
UCIIOJIHUTEIb (BBIMOJIHIAET YKa3aHUSI PYKOBOJUTENS MPOEKTa)?



Cumyayuonnoe 3a0anue k meme 2.1. Am¢umpuon

B xonme oktsa6ps 1993 r. Koncrantun Mutcny, Biajenen 1 MEHEKEp TPYIIbl KOMIAHUN
AMOUTPUOH, 3aaJICS LIEJIbI0 OPraHU30BATh CIIEIHATIBHBIN TYp I HOApocTKOB. iMenack B Buy 14-
JTHEBHAs I0€3/IKa, OXBAThIBAIOIAsl CaMbl€ KPACUBBIE MECTA, UCTOPUUYECKHE U aPXEOJOTHYECKUE
nocronpumMedarenbHocTy I'perun. K 3ToMy MOMEHTY y Hero ObUIN 3aKJIHOYEHBI JOTOBOPHI C ABYMS
npodeccopaMu, KOTOPHIM OTBOAMIIACH POJIb THAOB B MPEIOIaraeMoi moe3aKe.

Komnanus Amdutpron Oblj1a OCHOBaHa KaK TYpPUCTHYECKOE areHTCTBO B 1957 1. m x 1993 .
ObL1a y>Ke OOJIBUINM TYPUCTHYECKUM CYJOXOJHBIM MpeanpusaTieM. [ naBHbli oprc KoMnaHuu ObLT
pacIioyio’)keH B TPECTHKHOM JeJI0oBOM 1eHTpe Adun. Ambutpuon mmen ¢umansl B Tokuo,
Bammarrone u ToponTo. I'pedeckue opuchl KOMITaHu# OBLIM pacmofiokeHbl B AduHax, [Tupe u Ha
Kpute. OCHOBHBIMU MOTPEOUTENSAMU YCIYI KOMIIAHUU SIBJISUIMCH aJMUHHUCTPATOPBl U CIIy)Kallllie
bupm, KOTOpBIE JIeTalld CBOU 3aKasbl B TeX ¢uinazax KoMnanuu AMGUTPUOH, T/Ie pacroiarajuch
UX COOCTBEHHBIE MPEATIPUATHS. DTH 7K€ KIIMSHTHI TOKYTIaIH CEMEIHBIE TYPBI ¥ 9KCKypcun. OCHOBHAs
YacTh KJIMEHTYPhI COCTOSIA U3 MEHEIPKEPOB BBICILIETO U CPEJIHETO 3BE€HA, YACTUYHO — UX CEKpeTapen
u accucteHToB. Tonpko 10 % npogaxk MpUXoAUIIOCH Ha CIIYYalHBIX KIIMEHTOB, KOTOPHIE HEHAPOKOM
3arsasBaid B ohrckl AMpuTproHa.

l'ocnonua Mutcny 3amymaincs 0 BO3MOKHOCTH IIPOBEJAEHUS Typa sl MOAPOCTKOB IOCIIE
BCTPEYM C JIPYTMMU TYPUCTUUYECKUMM areHTamMu Ha mnpoxojauBiied B Munane MexayHapoaHOM
KoH(pepeHmmu B ceHTsOpe 1993 1. B xome HedopmanmbHbIX Oeceq OH Y3HAI O CYIIECTBOBAaHUH
MOJIOKUTEIBHOTO ONBITa NPOBEIECHUS TAaKUX TYPOB B JPYrUX CTpaHax W ropojax EBpombl, B
4acTHOCTH B Pume, r11e 3T0 MepoIpHsaTHE MOCTENEHHO NIEPEPOCIIO B JOXOIHBIN JIETHUI OU3HEC, TakK
KaK HaWJIy4llee Bpems ISl POBEACHUS 3TUX M10€3/10K — KOHEIl UI0JIsl U Hadyalio aBrycta. KoncranTun
BBISICHWI, YTO POJUTENIEH U MOAPOCTKOB B Typax TaKOr0 poja MPUBJIEKAET BO3MOXKHOCTh OTJbIXaTh
OTZeNbHO. BMecTe ¢ TeM, poauTeny NPUHUMAIOT 3TO MPEJI0KEHUE TOJIBKO ITPU YCIOBUH, YTO areHT,
OpraHM3YOIUN Typ, FapaHTUPYET HAJUIEKAIUI IPUCMOTP 3a MOAPOCTKAMHU U YPOBEHb MOJTOTOBKU
TUJIOB.

Bepnysumice B AduHbl, r-H MuTCHY 00CYIHIT U0 OPTaHU3AIMH Typa CO CBOUMH JIPY3bSIMH,
cynpyramu JIukuauc, u NpeajiokKui1 UM COTPYAHUYECTBO B paMKax IpoekTa. Cynpyru OTHECIHUCH K
u7ee C SHTY3Ma3MOM M COTJIaCHJIMCh Ha poJib TUIOB Typa, Tak Kak I-H Jlukumouc, sBISsACH
npodeccopoM  HUCTOPHM, YCMOTpeNl B IPOEKTe BO3MOXHOCTb  YJIOBJIETBOPEHHMSI CBOMX
npodeccuoHaNbHBIX UHTEPECOB.

CBo€ TypHe r-H MuTcuy mnpeanosiaran CKOHLIEHTpUpoBaTh Ha ['pennu, €€ HallMOHAIBbHOM
KOJIOPUTE, OCHOBHBIX HMCTOPMUYECKHX U apXUTEKTYpHBIX JIOCTONPUMEUYATEIbHOCTSIX CTPaHbI.
TemaTuka 3TOro Typa ONpeAenuiiach nocie 3HakoMcTBa KOHCTaHTHHA C MUCbMAaMH POJIUTENEH U
npenogasareneil B CMU. ABTopsl muceM anoBajiuch, YTO UCTOpUs ['perun n3ydaercs B IIKOIaX
UCKJIIOYMTEIIBHO TEOPETUYECKH U M3BSABISUIM JKEJIaHWE OTIPABUTh CBOMX JETEH B XOPOIIO
OpraHM30BaHHYIO IOE3]KY, KOTOpasl MO3BOJMIa Obl UM CaMHM YBHJIETh MECTa, O KOTOPBIX OHU
MONTyYaId JIMIIb CYXYyI0 MH(OPMAIMIO HAa YPOKAaX HCTOPHUH, OLIEHUTh BCE KPacOTHI MPUPOJBI U C
MOMOIUIbIO KBAJTM(UIIMPOBAHHBIX IKCKYPCOBOIOB y3HATh MHOT'O HOBOTI'O U MHTEPECHOTO.

Koncrantun Murcny, umeromuii onpeaenéHHblil COMAIbHBIN OMBIT, XOPOILIO MOHUMAII, YTO
MOJIPOCTKAM HE MOHPABUTCS IMOE3/Ka, €CJIM OHa OyneT mperoiaraTb TOJIbKO MOCEIIEHUE MY3€EeB,
MCTOPUYECKHUX M ApXUTEKTYPHBIX JOCTONpUMedareabHocTel. [loaToMy OH penm npe1ocTaBuTh UM
BO3MOXXHOCTh OTJOXHYTb HAa MOPCKOM MOOepexbe, MOTYyIsITh IO HEOOJBIIMM TOpoAKaM U
JIEpEBEHbKAM, ITOBECE-JINTHCS B TABEPHAX U HA JUCKOTEKAX.

Kaxk OnbITHBIN TYpHCTHYECKHI areHT U MEHeJKEpP, I'-H MUTCHy 3HaJI, 4YTO MHOTJA KIMEHTHI
OTKAa3bIBAIOTCS OT TMOE3/]KU B MOCIEIHUNA MOMEHT, YTO NMPHUBOJUT K HEOOXOAMMOCTH BO3BpAIlaTh
neHeru. B aToM cinyuyae KkommaHusi Hec€T Hemanble yObITkM. Kpome Toro, cnemuduka
TYpUCTUYECKOro OM3Heca NperoiaraeT BbIIUIAThl Hamepén Uit OpOHUpOBaHMA OWIETOB U
KoM@opTabeTbHBIX HOMEPOB, OCOOEHHO B rO-pojiax, Iie HeOONbIIONH BEIOOP oTenel. B ciyuae ke
ecnu OyzieT OTMEHEeHa BCs 10e3/1Ka, YOBITKM KOMITAaHUHU BO3PACTyT Ha MOPSJIOK.

bonee Toro, or cBoero apyra, U3BECTHOIO IOPHUCTA, y KOTOPOTrO OBLIO JIBOE CHIHOBEMi-
noapocTkoB, KOHCTaHTUH Momyyms1 MHQOPMAIIUIO O TOM, YTO THHAIHIKEPhl MaJl0 MHTEPECYIOTCS



UCTOpUEH, YTO OBl TaM HU MUCAJIU Ta3eThl 10 ’TOMY MOBOAY U NMPO(ECCHOHAIN3M THA0B HE UMEET
JUI HUX HUKakoro 3HadeHus. IlogpocTku ¢ OonbLIIMM yIOBOJIBCTBUEM MOEAYT B MOE3AKY, II€ UM
IIPEAOCTABAT BO3MOKHOCTh JI0Ka3aTh, YTO OHH CaMOCTOSITEIIbHBIC IO U MOTYT IIyTE€HIECTBOBAThH
CaMOCTOATENIbHO. DTa MH(OpMAaIMs OKa3ajlaCh BECbMa Ba)KHOM 111 T-Ha MUTCHY, OCKOJIBKY OH
BCErZa J0BEPsI MHEHHUIO CBOETO pyTa.

OpnHako, HECMOTPsI Ha CYHIECTBYIOIIUE PUCKH, I'-H MUTCHY HE OTKAa3aJlCs OT CBOECH UICH U
peLII IPUCTYIUTH K pa3paboTKe IU1aHa Typa JUIsl TOJAPOCTKOB.

3aoanue:

[IpounTaiiTe TEKCT U ONpPENEIUTE BUJI IPOEKTA, KOTOPBIN pa3padaTbiBajcs II1aBHBIM I'€POEM.
Hcnonb3ys naHHbIe, NMPUBEIEHHBIE B KOHKPETHOM CUTyallMH — «AMQUTPUOH», CMOAEIUpYyHTe
BO3MOXKHYIO CTPYKTYPY (BBLAEIUTE OTJENbHbIE ATAllb], IIATU U OIPEIEIUTE UX [TOCIEI0BATEIBHOCTD)
MHHOBAIMOHHOro  mnpoekra «Typ g TuH3HmKepoB».  CHOPOrHO3UpPYHWTE  BO3MOKHBIE
JOTMIOJTHUTEbHBIE 3()(EKThI B X0/1€ peanu3aluuu 3aJyMaHHOTO T-HOM Mutchny npoekra. OnumuTe
YCIIOBHS, IIPU KOTOPBIX TaHHBIN MPOEKT MOXKET ObITh YCIIELIHBIM.

Cumyayuonnoe 3a0anue Kk meme 2.2. «<Aian» BHeApseT 0epesKINBbIH MEHe)KMEHT

OOBIYHO HPUHLIMIIBI «OEpEXIUBOrO MPOU3BOACTBA» BHEAPSAIOTCS HAa MPOMBIIUIEHHBIX
OPEANpUATHIX, HO KOMIIAHUU «AIlIaH» yJaJloch pealn3oBaTh MX B puteilne. Cerb ompezenuia
OCHOBHBIE TIOKa3aTenu SPGEKTUBHOCTH ISl COTPYTHUKOB, KIIMEHTOB, aKIIHOHEPOB M HE TOJBKO
no0uiach ycrnexa, HO ¥ MOJIy4uiia pe3yabTaThl, IPEB30IISAIINE OKUTAHUS.

I'pymra Auchan 3anumaet 11 Mecto B Mupe cpeii TUCTPHOBIOTOPOB MPOTYKTOBOTO PUTEIIIA.
Omna ympasnser 4 TbicS4YaMH Mara3uHoB B 17 cTpaHax, B KommaHuu padotaer Ooinee 350 Thic.
COTPYIHUKOB.

B poccutiickoii cetn 293 MarazunHa pa3nudHbIX (GopmatoB (74 KIIacCHYECKHX THIIepMapKeTa,
35 cynepcropos, 177 cynepmapkeToB, 12 marazunoB «y nomay, 2000 myHKTOB qocTaBku Auchan.ru.
B mwitate komnanuu — 6osiee 39 000 ToIc. coTpyanukos. Cetb mpucyrctByeT B 115 ropogax PO u
obcmyxxuBaet 6osee 450 MIIH KIIMEHTOB B TOJI.

W3MmeHeHus, KOTOpble CeTO/IHS MPOUCXOSAT B POCCUNUCKON CETH «AIaH», BbI3BaHbI IBYMS
npuunHamu. Bo-nepBbix, rpynna Auchan peanusyer HOBYIO KoHLeMNUIO pa3Butus 1o 2025 rona.
Bo-BTophIx, B Poccun ceTh cinMBaeTcs ¢ KoMIaHuen «ATak» (CynepMapKeThl ¥ Mara3uHbl y oMa), 1
3TO  O0YCJIOBMJIO HEOOXOAMMOCTh  aJalTHpPOBaThb KOPIOPATUBHYIO  KYJIbTYpY  OTIEIBHO
CYIIECTBOBABILEr0 MPEANPUATHS B €AMHYIO KYJIbTYpY «AlIan». B kadecTBe KitoueBoil crpareruu
pa3BuTHus ObLI BEIOpaH lean management («OepeKIUBOE TIPOU3BOICTBOY).

Kommepyus nosozo noxonenus

Lean management — 3T0 COBpPEMEHHBII MOAXOJ K YNpPaBIEHUIO, OCHOBAHHBIN Ha JIBYX
KJIIOUEBBIX NPUHIUIAX: YCTPAaHEHHME BCEX BHJIOB IIOTEPh M YBa)XKEHUE K 4YEIOBEKy. BHenpeHue
IPUHLIMIIOB lean Ha MPOM3BOJACTBE BJIEYET MOBBIINIEHHE F'MOKOCTH B pearMpoBaHUM Ha M3MEHEHUs
PBIHOYHBIX YCJIOBUH, YMEHBIIEHHE MPOCTOEB O0OPYAOBaHMsS, COKpalleHHE MPOJ0JIKUTEIbHOCTH
IIPOM3BOJICTBEHHOIO0 IIMKJIa, YyMEHbIIEHHWE ToTepb Chipbs. Llenu crpaterum OepexsInBOro
IIPOU3BOJICTBA B PUTEIIIE — CO34aTh HOBBIN KIIMEHTCKUI ONBIT, YAUBUTH IIOKYNIATEIISA, IPEAOCTABUTh
Jy4IIUH CEPBUC U JIyYIlIee KaueCTBO TOBAPOB.

Auchan, pemuB cienoBaTh 3TOM CTpaTeruu, MNPHUIJIACHI OJHOTO W3 JKCHEepToB lean
management komnanuu Toyota (rae 3apoauinuch ujien «OepexIMBOTO MPOU3BOJCTBAY), KOTOPBIN
HayaJl 3aMycKaTh MIPOEKT BO BCEX CTPaHax MPUCYTCTBUS IPYIIIHL.

Kaxk pacckazana nupektop mo nepcoHany cymnepmapkeToB «Amman» Jlapes [lemuHa, B cBeTe
KOHIeNuH lean ObLTH NepedopMyTpoBaHbl OCHOBHBIE IeHHOcTH Auchan Holding:

- JoBepue — kimou K 3(p(PeKTUBHOMY, 10OpOKEIATENILHOMY U COJIEP’KaTEIbHOMY
COTPYJIHUYECTBY JIJISl BCEX.

- OTKpBITOCTh — COCTOSIHHE, KOTOPOE MOMOTaeT 4yBCTBOBaTh MU3MEHEHMsSI BOKPYT U
JIETKO MEHATBHCS CAMOMY, 3TO JIFOOOTIBITCTBO, SHTY3HA3M, CIIOCOOHOCTH OPOCUTH BBI30B cebe, 4TOOBI
COBEpUIEHCTBOBATHCA U CO3/1aTh KOMMEPIIMIO HOBOTO MOKOJICHHUS.



- CoBepiieHCTBOBaHNE — TPeOOBATEIBHOCTD K ce0€ U APYTHM, YBICUCHUE TTPOTYKTOM,
ycIayrami, KJIMEHTOM, IOCTOSHHOE yiydileHue mnpoueccoB. Cioran: «B cBoMX AEHCTBHAX Mbl
PYKOBOJCTBYEMCSI COBEPILIEHCTBOM, HE IIPOCTO JI€IAEM UYTO-TO JIy4YIlE, & CTPEMHUMCS IPEUIOKUTD
Jdydluee KaKaoMy».

W3MeHeHHbIE IEHHOCTH CTaJIM OCHOBOM pa3BUTHs IN100anbHOM cetu. Poccus Bouia B 3TOT
IPOEKT OJAHOM U3 MOCIIEeIHUX.

[Ipumenenne ¢Qunocopuu lean B poccuiickoil ceTH «AmaH» HAYalIoCh C 3a4a4H
c(hOopMyIMpOBATh ONPEIENICHHE: YTO TAKOE COBEpPLICHHAs KOHULEMNIMS MNPEANPHUITUSA, U KaKuM
JOJKEH OBITh «JloM coBepIeHCTBA «ALIaH-pUTEHIN?

«Korna BHeapsn lean, mepBoi 3agadeid pyKOBOIUTENIEH TPOEKTa ObLIIO — YHUTH OT TEPMHUHOB
U JIOHECTH KOHIICTIHMIO IMPOCTBIM S3bIKOM, — pacckasbiBaeT Jlappst Jlemuna. — Hamo Obiio
IOMEHATh KyJIbTYPY M OTHOIIEHHE JIIOAEH, CAenaTh TakK, YTOObl COTPYAHUKU MPOHHUKINUCH ITOH
bunocodueit ¥ MPUHSIN TPUHIUIB OepEKIUBOTO POon3BoAcTBA. COrIacHO KOHIENIUU lean, BO
IJIaBe JIEATENbHOCTH CETH CTOUT KJIMEHT, Ha KOTOPOrO OPUEHTHPOBAH HAlll CEPBHUC, a 3HAYMT,
HEO00XOUMO yJIy4dllaTh KIMEHTOOPUEHTUPOBAHHOCTh COTPYJIHUKOBY.

CHauvana crparerust OepeXJIMBOIO IPOU3BOJCTBA OblIa BHEApPEHa B KIACCUYECKHUX
runepMapkeTax «AIlaH», a 3aTeéM 3TOT OMNBIT ObUI HCIIOJIb30BAaH MPU pealu3alliy IMPOEKTa B
cynepMapkerax «ATak». PaccMOTpuM OCHOBHBIE 3Tallbl U pe3yabTaThl BHEApPeHHs lean management
B MarasuHax «ATak».

Paspabomuuxu u eneopenyul

beuta chopmupoBana xKoMmaHAa A BHEAPEHHs MPOEKTa OmeparnuoHHON 3(hdeKTuBHOCTH
(OD) B cynepmapkerax «ATak», B KOTOPYIO BOLIUIU 2 KATETOPUU COTPYIHUKOB:

pa3paboTIHKH (IKCIIEPTHI MPOEKTa Ha MIOCTOSTHHON ocHOBE — 110 11 4yenoBek),

BHEAPEHIB! (IUPEKTOpa W MEHEDKEpPbl Mara3pHOB, BPEMEHHOE MpPHUBJICYECHUE I10
reorpauyeckomMy NpuHUMITY Ha 1—6 mecs1eB).

B ToM umcne ObUIM MpUIiIaleHbl CIEUUAIUCTBI, YK€ UMEBILUE OIBIT pealu3aluud 3TOro
IIPOEKTa B runepMmapkerax «Aman». I'eorpaguueckuili NpUHIUNI NPUBJIEUYEHUS [TO3BOJIMI CHU3UTh
U3JICPKKU KOMIIAHUM, MUHUMU3UPOBAaTh KOMAaHIUPOBKU. B MPOEKT Takke BPEMEHHO NMPHUBIIEKAINChH
COTPYIHUKHM MO MPHUHIMIY CBOOOJHOW HOMHUHAIMHM, BBIPA3MBIIKE >KEJIAHHWE pa3BUBAThCS U
nproOpecTH HOBbIE KOMITETEHIIHH.

Jliia yuacTHUKOB KoMaH bl OO ObuT pa3paboTaH clieualbHbIN MaKeT KOMIIEHCAIUH.

Jlunus epemenu

[Ipexxne yem 3amyckaTh IPOEKT Ha BCE CYNEpPMapKeThl «ATak», peleHo ObLJIO CO3/4aTh
IPOTOTHII HA IPUMEPE OJHOTO U3 Mara3uHoB. Pa3paboTka nporoTuna 3aHsia 9 Mecsues.

BpemenHoii rpapuk BHEIpEeHHMs] IPUHLUIIOB ONEpPAlMOHHON A(P(PEeKTUBHOCTH B
CynepMapKeTax «ATak» U COCTaB KOMaH/Ibl BBIIJISIIEIH TaK:

utonb 2015 — ampens 2016 romoB — 1 marasus-mporotun (coctaB KoMmaHael — 1
pykoBojutens O3, 4 menemxkepa 09),

Maii — uroHb 2017 roga — 2 marasuna (1 pykoBogutens O3, 5 menemkepos O3),

uIoHb — Jiekabpb 2017 — 22 maraszuna (1 pykoBoauTenb, 8 MEHeKepoB),

ssHBapb — Jiekadpb 2018 — 97 mara3zunoB (1 pykoBoauTens otaena, 4 pyKoBOAUTENS TPy,
41 menemxep),

sHBapb — aBryct 2019 — 61 maraszun (1 pykoBoautens otaena, 4 pykoBoauTens rpymi, 27
MEHEIKEPOB).

3amyck MpoeKTa B KaKJOM MarazuHe Aauics 6 Hellenb.

Hnouxamopul s¢pghexmusnocmu

boun onpeneneHsl OCHOBHBIE MHAWKATOPHI MOBBILICHUS ONEPAlMOHHON 3(pPEeKTUBHOCTH €
TOYKH 3PEHHUS COTPYIHUKA, KIIMEHTA U aKLIHOHEPA.

JlJis COTpYIHUKOB TJIABHBIM HMHJMKATOPOM CTajO HaJIM4Yue paszJpaxurenel — (paxTopos,
MEIIAIoIMMX JenaTb padoty s¢ddekruBHo. K pasgpaxuTensM OTHOCATCA YCIOBUS Tpy/Aa,
IIPOU3BOJICTBEHHBIE CUTYyAllNH, CBSI3aHHbIE, HAIPUMED, C IPUEMKON M BBIKJIAJIKON TOBapa, paboToit



Ha Kacce U T. 1. OCHOBHAas 3a/aya 110 ’TOMY MHJIMKATOPY — CHU3UThH KOJUYECTBO pa3pakuTesen
Ha 90%.

C ToukM 3peHHs KIMEHTOB HWHIUKATOPOM BBIOpaH MOKa3aTelb pynTiop (rupture) —
OTCYTCTBHE TOBapa Ha noJke. Llenb — cHu3nuTh oTcyTCTBHE HA 25% K TEKYLIEMY YPOBHIO.

C TOYKHM 3peHHUsl aKIMOHEPOB MHIUKATOP 3((HEKTUBHOCTH — HAJIMYUE U pPa3Mep CTOKOB
(3aMOpO’KEeHHBIE Cpe/icTBAa KoMITaHuM). Llenpb mo 3ToMy MHIUKATOPY — CHU3UTH CTOKU Ha 10%.

Ilpoyecc noo opyaum yenom

Kaxnplil uHInKaTop TpeOOBaIOCh pacCCMOTPETh Yepe3 NMPU3MY OCHOBHBIX IPUHLIMIIOB lean-
MEHEKMEHTA, TPOaHATH3UPOBATh CUTYAlLMIO, BBIIBUTH MEIIAONIHE (PaKTOPBI, ONPEACTUTh, KaKue
IpoIecChl HEOOXOAUMO YCOBEPLIEHCTBOBATh U pa3pad0TaTh KOHKPETHBIC PEILICHMSL.

Jis  COTpyOTHUKOB  OBUI  BHEAPEH  CHCHHANBHBIA  «CUCTUYHMK  pasfpakuTelei»,
HOJCUMTHIBAlOUIMM  (pakTophl, Memaroue padorars. Jlanee aHaJIUM3UPOBANIM  NPUYUHBI
BO3HUKHOBEHUS PazapaXUTEIeH, UCKAJIM, YTO MOXKHO yIy4IIUTh B OPTaHU3AIMU MPOIIECCOB, YTOOBI
YIPOCUTh AECUCTBUS, YBEIMUUTh YA00CTBO, COKPATUTh BPEMEHHBIE TOTEPH, CHU3UTh YTOMIISIEMOCTh
Y TIOBBICUTH IPOU3BOUTEIBHOCTD.

E>xeHEeBHO NOJBOAMINCH MTOTH YIY4YIIEHHWH, pacCMaTpuBaioCh, KakKHe pa3apaKUTENIN
YCTpaHEHBI, YTO €mle HeoOXOAMMO HCIPABUTh M KAKOBBI CPOKM HCIpaBlieHHs. Ecimm mpoOiema
TpeboBaja peuieHus Ha 0osiee BBICOKOM YPOBHE, 3aJaua MOJHUMAIach Ha JIpyrue Mojapas3ieieHus,
Harpumep, 10 YPOBHS CKJIA/ICKOH JIOTUCTHKH, OPTaHU3ALUU MPOIIECCOB IIEHTPAIBHOTO Odrca U TaK
Janee.

[1o HanpaBIEHUIO «KJIMEHT» aHAJIM3UPOBAJIN PUCYTCTBUE TOBApa Ha IOJIKaX TOPrOBOro 3aja,
HIMPOTY ACCOPTUMEHTA, COOTBETCTBHE MOTPEOHOCTAM KIIMEHTA.

C TOuYKM 3peHMsI aKIIMOHEPOB BBISABIISJIUCH U YCTPAHSUIUCh NMPUYUHBI OOpPa30BaHMs CTOKOB,
ONTHUMU3UPOBAIACH CUCTEMA 3aKa30B, YyJydllaJach BBIKJIAJAKA, BHEAPSIIMCH JIyYIIHE NPAKTHKU
IPOJBUKEHUSI TOBAPA.

«OaMH U3 BaXKHBIX IUTIOCOB IIPOEKTA B TOM, UTO PELIEHUs pa3pabaThiBaINCh HHANBUIYAIBHO
JUIA KaXJ0oro marasuHa, — ToBopuT Jlapesi [lemmna. — M3HavanpHO Obla equHAs KaHBA —
IIPOTOTHII, 3aT€M B Mara3uH Ha 6 HEJENb 3aXOJuila KOMaHJa MPOEKTa, MPOBOAMIA MOHUTOPHUHL
IIPOLIECCOB, BBIABIIIA, YTO HE paboTaeT Wi paboTaeT HeIOCTaTOYHO 3P(GEKTUBHO, U MPUHUMAIIA
pellleHne Mo yaydlleHHuo nponecca. [Ipu 3ToM IeicTBOBaJI NPUHIUI «UIU U CMOTPU» — IEPE]
paz00poM CUTyalluu U MPUHATHEM PELIEHHs] PYKOBOAUTENb JOHKEH Ha MECTE BCE YBUIETh CBOMMHU
rJ1a3aMmu».

Bo BpeMms 3amycka mpoekTa B MarasMHax MOSBHJINCH 30HBI pit stop, rae KaKAbld J€Hb
MEHE/KEep JOJDKEH MPOBOJUTH COOpaHUE COTPYJHHUKOB Ul OOCYXKJIEHHUS AaKTyaJlbHBIX TEM,
HanpuMep, IIaHUPOBAHUE HArpy30K, paclpesesieHne aKTUBHOCTU MepCOHaja, pe3yabTaThl paboTh
u Tak nanee. KomdoprHoe BpeMs MpoBeACHUs TAKUX COOpaHUMN KaXKAblil KOJUIEKTUB yCTaHABIMBAJI
Ui ce0s caMm.

CaMbIM MHTEPECHBIM M HarWJHBIM IPUMEPOM CTaJ0 BHEAPEHUE CUCTEMBI pallMOHAIBHOU
OpraHM3aiy padoyero MpoCTpaHCTBA SS, SBISIOMIENHCS OJAHUM W3 MHCTPYMEHTOB OEpEKIMBOTO
npou3BocTBa. [IpuHIHUIEL 5S — «cOpTUPOBKa» (HY)KHOE — HEHYXKHOE), «COOJIIOJICHUE TOPSIKAY,
«cojiepaHHe B YUCTOTE», «CTaHIAPTU3ALMSY, KCOBEPILICHCTBOBAHHE.

«Cucrema 58S nosyunia B KOMIIAaHUN HIMPOKOE IPUMEHEHHE, BCE YBIIEKJINCh COPTUPOBKON U
HAaBEJICHHEM YHCTOTBI M TOpsAJKa, — pacckaseiBaeT Jlapps JlemuHa. — B kaxaom Maraszuse
COTPYIHUKH HaBEJIN MOPSAOK, IPOMApPKUPOBAIN BCE, YTO HAXOIUTCS B TOMEIEHUH, — CTEIIAXH,
Mebenb, BIUIOTh J0 fAliuKa ¢ Oymaramu. [l 6osee J1erkoro BOCIIPUSATHS CTaHIApThl OpraHU3aluu
paboyero MpOCTPaHCTBa OBUIM BU3yaTU3UPOBaHBI. Temepp B KaXIAOM MarazuHe BHUCAT (OTO,
HarJIsiJHO JIEMOHCTPUpYIOIUE, KaK OblIO A0 BHeApeHUs 5S M Kak JOHKHO ObITh. Busyanusarus
CTaH/apTOB ITIOMOTAET COTPYAHMKAM C OJHOTO B3IVIAJa BBIABIATH HAPYLIEHUs MOpPsAKA, a HOBOMY
COTPYIHUKY yXe He TpeOyeTcs Ha CIOBaX OOBSICHITh YCTAHOBJICHHBIE MIPABUIIa.

Odicudanus u 0ocmudicerus

Cucrema lean yxe BHenpeHa B 122 cynepmapkeTax «ATak», 3aBEpIINTh MPOEKT IUIAHUPYETCS
K oceru 2019 rona.



«Pe3ynbTaThl IPEeB30LUIA HAU 0KUAAHUS, — pestomupyeT lapbs [lemuna. — JlocTrxKeHUS
I10 ITOKA3aTEeNI0 «PYITIOP» CYILECTBEHHO NPEBBICHIIN 1IEJIEBOM IT0OKA3aTENb, 10 COKPALIEHUIO CTOKOB
— IIPOEKT BbIBEJ KOMIIAHMIO B IUIIOC, IO Pa3APaXUTENSAM ILIaH BBITOJHEH. Hano ydects TO, 4TO
JOCTHOKEHUS B lean-MeHeKMEHTE UMEIOT HaKOIUTEIbHBIN 3 (PEKT — UIET NPOLECcC IOCTOSHHOTO
COBEPIICHCTBOBAHUS, @ 3HAYUT, [IOCTOSHHO YJIy4YILIAIOTCS PE3yJIbTaThI».

ITo nToram BHeipeHUs ONEPALIMOHHOMN 3((HEKTUBHOCTH B CyliepMapKeTax « ATak» CHUKEHBI:

pasapaxutenn — Ha 90% (tutan — 90%),

pynTtiopsl — Ha 40% (ruan — 25%),

croku — 14% (tutan — 10%).

IIpoexT npunec u npyrue 6eHeduTsl, Jaxke Heoxxu1aHHbIe. Hanpumep, moMor BBISBICHUIO U
Pa3BUTHIO TAIAHTOB, TIO3BOJIMI 3aKPHITh BAKAHCUH B CEPBUCHBIX CITYXKO0axX.

«/lHOTIa B IIPOEKT NONAJald HE Jy4IlHe COTPYAHMKM MAara3uHOB, O KOTOPBIX KOJUJIETH
OT3BIBAJIMCh KaK O HEYMEJbIX YIIpaBieHLax, — pacckassiBaeT lappa Jlemuna. — Ho B mpomecce
BHEJPEHUS JIFOAH BIIOXHOBIISUIUCE, ITOJIY4aJId HOBYIO DKCIIEPTU3Y, IPOHUKAINCH UAESIMHU HACTOJIBKO,
YTO PaCKpBIBAJINCH UX YIIPABJIECHYECKUE U TBOPUECKHUE TAJIAHTHD.

[IpumeHeHne npuHIMIA BU3YyaIU3alUy TO3BOJIMJIO YIYUIIUTh HABUTALUIO B TOPrOBOM 3aJI€
Y BHYTPEHHUX NOMEILIECHUSX.

bbun 1 oTpHULaTENbHBIE CTOPOHBI, HAIPUMEDP, BPEMEHHOCTh KOMaH[. YacTb COTpYAHHKOB,
BPEMEHHO NPHUBJICYCHHBIC B MPOEKT U3 PErHOHOB, HE XOTIT BO3BPAIIATHCS HAa CBOE paboyee MECTo:
Ha YPOBHE BHEJPCHIIEB MM OTKPBUIMCh HOBBIE BO3MOYKHOCTH, IMOSIBUWINCH HOBBIE JKCIEPTHU3BI, U
OTrpaHUYMBATHCS NPEKHUMHU PYHKIIMOHATBHBIMU O0S3aHHOCTSIMU UM YK€ HEUHTEPECHO.

OnvH U3 BaXXHBIX BBIBOJIOB BHEIPEHUS — BAXKHO, YTOOBI PYKOBOJMTEIM HA BCEX YPOBHAX
KOMIIaHUM pa3JIelisuin KyJIbTypy lean: eciyu pyKOBOJAUTENb HE MPOHUKCS IPUHLUIIAMU OEpPEXKIUBOTO
MEHEIPKMEHTA, IPOEKT YMUPAET.

3aoanue:

1. Ha kakue Lean TexHOJIOTUU clieNay CTaBKY pykoBoauTenu Aman Pureitn u nouemy?

2. IlpaBuibHO U BBIOpaHBI KpUTEpUn 3P PEKTUBHOCTH BHEIPECHUSI.

3. Ilepeuncnure 3aMHTEPECOBaHHbIE CTOPOHBI BHEAPEHUSI lean TeXHOIOTHIA.

4. JlaiiTe XxapaKTepUCTHKY dTanaM BHEIPEHUS.

Cumyayuonnoe 3adanue Kk meme 3.1. Moaeab OTKPBITHIX HHHOBALMIA

Mogenb OTKpPBITBIX MHHOBAIMK BBI3BIBAET B MHpe OypHBIE JUCKYCCHM YXe Oojee aecsTka
net. [IpuunHa — >KU3HEHHBIN UK MPOAYKTOB CTAHOBUTCS BCE KOPOYE, U KOMIIAHUSIM B OJJUHOUKY
HE MOJl CHITy MOJJAEP>KUBATh MCCIEAOBAaHUS 110 BCEM HarpaBieHHAM. Hano npuBiiekaTts BHEIIHUE
cuibl. Ho nanexo He Bce koMnaHuu U3 o0nacTu Xai-Tek Ha 310 rotoBel. Hanpumep, Google u Apple
NPEANOYUTAIOT IPOBOJUTH BCE Pa3padOTKU BHYTpH KoMmaHuM; Apple ctpeMuTcs He aduIInpoBaTh
cBoM paspabotku. HanpoTus, IBM onHo# 13 nepBbIX MoILIa M0 MyTH aKTUBHOTO COTPYIHUYECTBA C
YHHUBEPCUTETaMU M BHEIIHUMH KOMaHAaMu. B pe3ynbTaTe — KOMIaHUs YK€ MHOTHE T'O/Ibl 3aHUMAeT
NIEPBOE€ MECTO IO KOJMYECTBY PETUCTPUPYEMBbIX NHaTeHTOB. CTONb K€ CEpbe3HO OTHOCATCA K
HCCIIENOBaHUSIM U B Kommanuu Nokia.

Pa3Butne naHoBaumii B Nokia uzaer no tTpem HanpasiieHusiM. [lepBoe — 3T0 uccienoBaHus
HEMOCPEJCTBEHHO BHYTPU KOMIIAHUH, BTOPOE — IIOKYIIKa WHHOBAI[MOHHBIX (HUPM, TpETbe —
MapTHEPCTBO U PA3IMYHBIC aIbIHCHI C KOMIIaHUAMH, HanpuMmep ¢ Intel u Microsoft.

Uccnenoatensckuii meHtp Nokia (Nokia Research Center) oOnenunser O6omee 500
UCcIIeIoBaTeNel Mo BceMy MUpPY, OOJBIIMHCTBO KOTOPBIX pabOTAIOT HE B IITATE KOMIIAHUU, & B COTHE
yHuBepcuretoB, oT Kamudopuuun g0 Kwuras. CoTpyaHHUECTBO € HCCIENOBATENsIMU U
YHUBEPCUTETAMH BEJIETCS HA TPEX YPOBHSX.

IlepBblii ypOBEHb — 3TO PaMOYHOE COTJIAIIEHUE C YHUBEPCUTETOM Ha TPH rojia, 1€ YETKO
MPOMHUCHIBAIOTCS 3a/1a4M, 00beM (UHAHCUPOBAHUS ITPH 3TOM — HECKOJIBKO MUJJTMOHOB €Bpo. Takue
cornamenusi y Nokia ectb ¢ jgecsithio Tom-yHuBepcuretamu — CraHdopaom u bepkiu B
Kamupopuuu, MIT (Massachusetts Institute of Technology), yausepcuterom llunbxya B Kutae,
KemOpumxem B bpuranuu u T.71.



Bropoii ypoBenb — 20 YHHBEpCHUTETOB, C KOTOPBIMU COTPYJHHUYECTBO OCYLIECTBISIETCS Ha
PEryJApHOI OCHOBE, HO MPHU 3TOM HET CIHEIM AJIbHOTO COTJIAIICHUs Ha TPH rojia, B YaCTHOCTH, 3TO
ETH (Eidgendossische Technische Hochschule Ziirich) B IlIsetinapuu.

Tperuit ypoBeHb — 3T0 HEOOJIbIIINE KOMAHbI WM OTAEIBHBIE YUEHbIE, C KOTOPBIMH paboTa
UJIET M0 Y3KOCIeIMATU3UPOBAHHBIM MpoeKTaM. TyT puHaHCHPOBAaHHE MOXKET OBITh MUHUMAJIBHBIM
— ot 10 ThIC.€BpO.

Bcero Nokia corpyaamndaet co 120 yauepcuteTamu B Mupe. B wactaoctu, B Poccun Nokia
MOJINKcaNa corjianeHre o0 OTKphITUU B CKOJIKOBO HAYyYHO-HCCIIEIOBATENbCKOIO IIEHTPa, KOTOPBIN
JIOJDKEH 3aHUMAThCsl pa3pabdOTKaMH B OOJIACTH MOOWJIBHBIX BBIYMCICHHUN U IUIATGOPM BBICOKON
MIPOU3BOIUTENILHOCTH, MOOMIIBHBIX CEHCOPOB M PELICHU /AJIsl aHAINU3a JaHHBIX, UCCIICJOBAHUSIMU B
00JTacTH COIMATBHBIX CeTed M MOHHTOPUHIA OKpYXKAalolleid cpeabl M, KOHEYHO, pa3BUBATh
COTPYJIHUYECTBO C POCCUMCKUMH YHUBEPCUTETAMHU.

[To cnoBam I'erapu Tuppu, nupekropa no texHonorusm kommnanuu (CTO) Nokia, rmaBHas
muccus u 3agada Nokia Research Center 3akitogaercs B TOM, 4TOOBI 1aTh BO3MOXKHOCTh KOMITAHUU
BBIOMPATH aJIbTEPHATUBHBIC TyTH pa3BuTUsA. Y Nokia ecTh JOJIrOCpOUYHbIE IIaHbI BBIITYCKA U BHIBOJIA
Ha PBIHOK MPoayKToB (product road-map).

Bonpocuwl k o6cyscoenuro:

1. HazoBuTE MpeAnoChUIKY MOSBICHHS KOHLEIIIUU «OTKPBITBIX HHHOBALIUN».

2. Kakum 00pa3om opraHn3oBaH HHHOBAIIMOHHBIH Mporiecc B kommanuu Nokia?

3. Ilpennoxure KpUTepuu A OLUEHKU pabOThl MCCIENOBATEIBCKUX KOMaHJ M3 Pa3HBIX
YHHUBEPCHUTETOB, C KOTOPBIMHU COTPYIHUYACT WM IUTAHUPYET coTpyaHuuaTh Nokia.

Cumyayuonnoe 3aoanue kK meme 2.2 u 2.3

«Al1aH» BHepsieT OepesKJIMBbIii MeHeI:KMeHT

OObIYHO TNPHUHLUIBI «OEPEeXIMBOr0 IPOU3BOJACTBA» BHEAPSAIOTCS Ha IMPOMBIIUIEHHBIX
OPENIPUATHIX, HO KOMIIAHUM «ALIaH» yAaloch peaan3oBaTh ux B pureilie. CeTb ompenenuia
OCHOBHBIC TOKa3aTenu 3GGEKTUBHOCTH ISl COTPYIHHUKOB, KIMEHTOB, aKI[MOHEPOB M HE TOJBKO
no0uiach ycrnexa, HoO ¥ HOJIy4Yuia pe3yabTaThl, IPEB30IIEAIINE OKUTAHUS.

I'pynna Auchan 3anumaer 11 MecTo B MUpe cpeid TUCTPUOBIOTOPOB MIPOLYKTOBOTO pUTEiia.
Omna ympasnsier 4 ThicSSYaMH Mara3uHoB B 17 cTpaHax, B KommnaHuu pabotaer Gosee 350 Thic.
COTPYIHUKOB.

B poccuiickoii cetn 293 marasuHa pa3nuuHbix GopmartoB (74 KjacCUUECKUX TUIepMapKeTa,
35 cynepcropos, 177 cynepmapkeToB, 12 marazuHoB «y qomay, 2000 myHKTOB J0ocTaBKU Auchan.ru.
B mrrare komnanuun — 6onee 39 000 Teic. corpynHukoB. Ceth npucyrctByer B 115 roponax PO u
oOcnyxuBaet 6osee 450 MIH KJIIMEHTOB B TOJI.

W3meHeHus, KOTOpble CETO/IHSI MPOUCXOAT B POCCUNCKON CETH «AIaH», BbI3BaHbI IBYMs
npuyrHaMu. Bo-mepBeix, rpynna Auchan peanusyeT HOBYIO KOHIENUHUIO pa3Butus 10 2025 rona.
Bo-BTopnix, B Poccun ceth crnnBaercs ¢ koMmnaHuei «ATtaky (CynepMapKeTbl U MarasuHbl y JoMa), U
3TO  00YyCIOBMJIO HEOOXOIMMOCTh  aJalTHPOBATH  KOPIOPATHUBHYK  KYJIBTYpPY  OTJIENBHO
CYIIECTBOBABIIIETO MPEANPUATUS B €AUHYIO KYJIbTYpy «AllaH». B kauecTBe KItOUeBOM cTpaTeruu
pa3BuTHs ObLT BEIOpaH lean management («OepexxIMBOE IPOU3BOJICTBOY).

KomMmepunsi HOBOro nokoJeHus

Lean management — 3To COBpEMEHHBIM MOAXOJ K YIpaBIEHUIO, OCHOBAHHBIM Ha JBYX
KJIIOUEBBIX IPUHIIMIIAX: YCTPAHEHHE BCEX BMJOB IIOTEPh U YBAXXEHUE K 4YEJIOBEKy. BHenpeHue
INPUHILIMIIOB lean Ha MPOM3BOJACTBE BJIEYET MOBBIINIEHHE F'MOKOCTH B pearMpoBaHUM Ha M3MEHEHUs
PBIHOYHBIX YCJIOBUH, YMEHBIIEHHE MPOCTOEB O0OPYAOBaHMs, COKpalleHHE MPOJOJIKUTEIbHOCTH
IPOM3BOJICTBEHHOTO IIMKJIA, YMEHBIIEHUE TIOTEPh ChIPbs. [leru cmpameauu bepexcausoco
npouzeo0cmea 6 pumeille — CO3/1aTh HOBBI KJIMEHTCKUH ONBIT, YAMBHUTH IOKYIATes,
IIPEAOCTAaBUTh JIYUILINHA CEPBUC U JTy4lIee KaYEeCTBO TOBAPOB.



Auchan, pemmB crnegoBaTh 3TOW CTpAaTEerHH, MPUTIACHI OJHOTO M3 OJKCIEpToB lean
management komnanuu Toyota (Tae 3apoaWIIUCh HACH «OepeKIMBOTO MPOU3BOACTBAY»), KOTOPBIH
HayaJj 3alycKaTh IPOEKT BO BCEX CTpaHaX MPUCYTCTBUS IPYIIIIBL.

Kak pacckazana qupekTop 1o nepcoHainy cynepmapkeroB «Aman» [lapes Jlemuna, B cBeTe
KoHIenuu lean 6pu1M iepedopMyIHpoBaHbl OCHOBHBIE IIeHHOCTH Auchan Holding:

— Hosepue — xmo4d K 3¢deKTUBHOMY, T00pOXKENIATeIbHOMY M  COJEpKATEIbHOMY
COTPYJIHUYECTBY JJISl BCEX.

— OmKpblmocms — COCTOSTHUE, KOTOPOE IIOMOTaeT YyBCTBOBATh U3MEHEHHSI BOKPYT U JIETKO
MEHSTBCS CaMOMY, 3TO JIFOOOMBITCTBO, HTY3Ua3M, CIIOCOOHOCTH OpPOCUTH BBI3OB cebe, uTOObI
COBEPULIECHCTBOBATHCA U CO3/1aTh KOMMEPLIMIO HOBOTO MOKOJIEHMSL.

— Cosepuwencmeoganue — TpeOOBATEIBHOCTh K ceOe U IPYrUM, YBJICUEHHUE MPOAYKTOM,
ycllyraMu, KJIHEHTOM, IOCTOSIHHOE yiyuiieHue mnpoueccoB. Croran: «B cBoux neHCTBUSAX Mbl
PYKOBOJCTBYEMCSI COBEPILEHCTBOM, HE IPOCTO JIEIAEM YTO-TO JIY4YIlE, & CTPEMHUMCS IPEIOKUTD
Jy4lee KaxkaoMy».

W3MeHeHHbIE IEHHOCTH CTaJId OCHOBOM pa3BUTHs IN100aNbHON ceTu. Poccus Bomuia B 3TOT
MIPOEKT OJIHOM U3 MOCIETHUX.

[Ipumenenne ¢miocopum lean B pPOCCHHCKON ceTH «AmaH» HAYajIoCh C 3aadd
chopMyIMpOBaTh OMpEeNIiEHHuEe: UYTO TAaKOE COBEPLICHHAS KOHIEMLHUS MPEANpUATHS, U KaKUM
JOJKECH OBITH «J{oM coBepIIeHCTBa «AaH-PUTEHITN?

«Korma BHeapsinu lean, nepBoii 3agaueil pykoBOAUTENEH TPOEKTa ObLII0 — YHUTH OT TEPMHHOB
U JIOHECTH KOHLEIIUIO MPOCThIM S3bIKOM, — paccka3biBaeT [lappa Jlemuna. — Hano ObL10
MOMEHSTh KYIbTYypy M OTHOIICHHE IIOJEH, clenaTh TakK, YTOOBbl COTPYAHUKH MPOHHUKIHCH 3TOMN
¢bunocodreii ¥ NPUHAIN TPUHIUIIEI OCPEKIUBOTO MPou3BoAcTBa. CorjaacHO KOHIEHNIUU lean, BO
IJIaBe JESTeNbHOCTH CETH CTOUT KIHMEHT, Ha KOTOPOTrO OPUEHTUPOBAH HAIll CEPBHUC, a 3HAYMT,
HEO0OXOUMO yJIy4dllaTh KIMEHTOOPUEHTUPOBAHHOCTh COTPYJHUKOBY.

CHavana crpaterus OepexIIMBOIO TPOU3BOJCTBA OblJla BHEAPEHAa B KIIACCHYECKHX
runepMapkeTax «AIlaH», a 3aTeéM 3TOT ONBIT ObUI HCIIOJIB30BaH MPU pealu3allii IMPOEKTa B
cynepMmapkeTax «ATak». PaccMOTprM OCHOBHBIE 3Tallbl U Pe3yabTaThl BHEApPEHHUs lean management
B MarasuHax «ATak».

Pa3padoTunku u BHeIpPeHUbI

beuta chopmupoBaHa kKoMaHAa A7 BHEAPEHHs MPOEKTa ONEPAlMOHHON 3((EeKTUBHOCTH
(O2) B cynepmapkeTax «ATak», B KOTOPYIO BOLUIN 2 KaTETOPUN COTPYJHUKOB:

pa3paboTYMKH (IKCHEPTHI MPOEKTa Ha MOCTOSIHHOM ocHOBe — 110 11 yenoBek),

BHEIPEHIIBI (IUPEKTOpa W MEHEKEPhl MarasMHOB, BpPEMEHHOE TPHUBJICYCHUE T10
reorpapuuecKoMy NpUHIMITY Ha 1—6 Mecs1eB).

B ToM uymcne ObUTH MPUTIANICHBI CIEUAIUCTBHI, YK€ WMEBIINE OIBIT PEeaTH3alud ITOTO
IpoeKTa B rumnepmapkerax «Amany». ['eorpaduueckuil TpUHIMIT TPUBICUEHHS TO3BOJIUI CHU3UTD
U3JICPKKH KOMITAaHUH, MUHAMHA3HPOBATh KOMaHIUPOBKHU. B MpoeKT Takke BpeMEHHO MPHUBIICKAIHCH
COTPYAHUKHM IO TPUHIMIYY CBOOOJHOM HOMMHAIIMM, BBIPA3UBIIME >KEJAHUE pa3BUBATHCA U
nproOpecTH HOBbIE KOMITETEHITHH.

Jlnst yqacTHUKOB KoMaHibl OO ObUT pa3paboTaH crelMaIbHbIN akeT KOMIIEHCALUH.

JIuHus BpeMeHu

[Ipexxne yem 3amyckaTh MPOEKT Ha BCE CYMEpPMapKeThl «ATak», peleHo ObLIO CcOo3/aTh
IPOTOTHII HA MPUMEPE OJHOTO U3 MarasuHoB. Pa3paboTka nporoTuna 3aHsia 9 Mecsues.

BpemenHnoit rpaguk BHEIpeHHMs IPUHLUIIOB ONEpPAlMOHHON 3(P(GEeKTUBHOCTH B
CylepMapKeTax «ATak» U COCTaB KOMaH bl BBITVISJIENH TAK:

utonb 2015 — ampens 2016 romoB — 1 marasus-mporotun (coctaB KoMmaHael — 1
pykoBojutens O3, 4 menemxkepa 09),

Maii — uroHb 2017 roma — 2 marasuna (1 pykoBogutens O3, 5 menemkepos O3),

uIoHb — Jekabpb 2017 — 22 marasuna (1 pykoBoauTenb, 8 MEHeKepoB),



ssHBapb — Jekadpb 2018 — 97 mara3zunoB (1 pykoBoauTens oTaena, 4 pyKOBOIUTEINS TPYIIII,
41 menemxep),

sHBapb — aBryct 2019 — 61 marasun (1 pykoBoaurtens otaena, 4 pykoBoauTens rpymi, 27
MEHEJ[KEPOB).

3ammyck IpoeKTa B KayKJOM MarazuHe Aauics 6 Hellenb.

HNuaukaropsl 3¢ PpekTuBHOCTH

bbutn omnpeneneHbl OCHOBHBIC WHAMKATOPHI MOBBIIICHUS ONEPaMOHHON 3 deKTuBHOCTH ¢
TOYKHU 3PEHUS COTPYIHUKA, KIIMEHTA U aKIIHOHepa.

JIsisi COTPYIHUKOB TJIABHBIM WHAWKATOPOM CTaJl0 HAIMYHME Pa3lpakuTeiaeid — (aKTopoB,
MENIAIIUX Jenath pabory sddektuBHO. K pazgpakurensM OTHOCATCS YCIOBHUS TpYyAa,
NIPOM3BOJICTBEHHBIC CUTYAIlUH, CBS3aHHBIC, HATIPUMED, C IPHUEMKOH U BBIKJIAJIKOW TOBapa, paboToi
Ha Kacce U T. . OCHOBHAas 3ajayda 1o 3TOMY HHIUKATOPY — CHHU3HUTh KOJUYECTBO pa3pa)kuTeIen
Ha 90%.

C ToukM 3peHHs KIMEHTOB HWHIUKATOPOM BBIOpaH TOKa3aTenb pynTiop (rupture) —
OTCYTCTBHUE TOBapa Ha noJjke. [{enb — cHU3UTh 0TcyTCTBUE HA 25% K TEKYIIEMY YPOBHIO.

C TOYKHM 3peHHUsl aKIHOHEPOB MHIMKATOP 3((HEKTUBHOCTH — HAJIMYUE M pPa3Mep CTOKOB
(3aMOpO’KEHHBIE CPe/ICTBA KOMITaHUH ). Llenb 1o 3TOMy MHIMKATOPY — CHU3UTH CTOKU Ha 10%.

IIpouecc mox Apyrum yriiom

Kaxnp1it manukarop TpeboBaIOCh pacCMOTPETh Yepe3 MPU3MY OCHOBHBIX NMPHHIUIOB lean-
MEHEIKMEHTa, TPOaHATN3UPOBATh CUTYAIINIO, BBIIBUTh Melarouue (GakTopbl, ONPEAeTUTh, KaKue
MpoIIeCChl HEOOXOAMMO YCOBEPILICHCTBOBATH M pa3padoTaTh KOHKPETHBIE PEIICHUS.

Jnsa  coTpyngHUKOB  ObUI  BHEAPEH  CIEUUATIbHBIA  «CYETYUK  pa3ApakKUTeNeii»,
NOJCUMTHIBAlONIMA  (pakTophl, Mematone pabdorars. Jlanmee aHATIM3UPOBAIM  MPHYUHBI
BO3HUKHOBEHUS pa3Apa)xKUTeNell, HCKaJId, YTO MOYKHO YJIYYIIUTh B OPraHU3AIMH IPOIIECCOB, YTOObI
YIPOCHUTbH JEUCTBUS, YBEIUUUTh Y100CTBO, COKPATUTh BPEMEHHBIE TOTEPU, CHU3UTh YTOMIISIEMOCTh
Y MOBBICUTH TPOU3BOIUTEIILHOCTD.

ExenHeBHO NOABOAMIMCH WTOTH YIIYYIIEHMH, pacCMAaTPUBAIOCH, KAKWE pPa3IpakKUTeNn
yCTpaHEHBI, YTO €lle HEOOXOJMMO HCIpPaBUTh M KAaKOBBI CPOKHM HucmpaBieHus. Eciau mpobiema
TpeboBalia pelieHusi Ha 0oJjiee BEHICOKOM YPOBHE, 3a7ada MOJHUMANIaCh Ha JAPYTHeE MOAPa3CICHHUS,
HaIpUMep, 10 YPOBHS CKIAACKON JIOTUCTUKU, OPTaHU3AIH TIPOIECCOB IEHTPAIILHOTO oduca U TaK
Janee.

[To HanpaBIEHUIO «KIIMEHT» aHAJIM3UPOBAJIM IIPUCYTCTBUE TOBAPA HA ITOJIKAX TOPTOBOIO 3aJ1a,
HII/IpOTy aCCOpTI/IMeHTa, COOTBECTCTBUEC HOTpe6HOCT$IM KJIMCHTA.

C TOuYKM 3peHHs aKIMOHEPOB BBIABISIUCH U YCTPAHSUIUCh MPUYMHBI 00Pa30BaHUs CTOKOB,
OHTI/IMI/ISI/IpOBaJ'IaCB CHUCTEMA 3aKa30B, ynymuanacr; BBIKJIaIKa, BHe)IpHJ'[I/ICB nyqume HpaKTI/IKI/I
MIPOABUKEHUS TOBApA.

«OI[I/IH 13 BAXKHBIX ITIJIOCOB HpOGKTa B TOM, 4TO pGIHGHI/ISI paBpa6aTBIBaJII/ICB I/IHJII/IBI/II[yaJ'II)HO
JUIST KaKJI0oro Mara3uHa, — roBopuT [lapbs [emuna. — M3HayanbHO ObUla eAMHas KaHBa —
HpOTOTI/IH, 3aTEM B Mara3mvH Ha 6 HEACJIb 3aXxoaujia KoOMaHIa HpOGKTa, HpOBOI[I/IJ'Ia MOHI/ITOpI/IHF
MIPOIIECCOB, BBISBIISIA, YTO HE paboTaeT Wi paboTaeT HeJO0CTaTOUHO 3(PPEKTUBHO, U MIPUHUMATIA
pelIeHre Mo yJIy4dlIeHHIo nporecca. 1Ipu 3Tom aelicTBOBaN NPUHIUI «UAW U CMOTPH» — IEpeN
pa3dopoM CHTyalli U MIPUHITUEM PEIICHUS PYKOBOJIUTEND JIOJDKEH HAa MECTe BCE YBUIETh CBOUMU
riIa3aMmy.

Bo BpeMms 3amycka mpoekTa B MarasmHax MOSIBHIIMCH 30HBI pit stop, e KaKIbld JEHb
MEHE/KEp JIOJDKEH MPOBOJAUTH COOpaHHE COTPYAHUKOB [UIsl OOCYXAEHHSI AaKTYaJlbHBIX TEM,
HanpuMep, IAaHUPOBAHUE HATPY30K, paclpeaesieHne akTUBHOCTH TMEepCOHama, pe3yabTaThl paboThI
u Tak nanee. KomdopTHOe BpeMsi TPOBEACHUS TAKUX COOpaHUM KaXKIbI KOJUICKTUB yCTaHABIMBAI
JUIs ce0st caM.

CaMBIM I/IHTepeCHI)IM 1 HaArJIAIHBIM HpI/IMepOM cTaljlio BHe)IpeHI/Ie CUCTCMBI paHHOHaHBHOP’I
OpraHu3aIy padoyero MpOCTPaHCTBA S5S, SIBISIOMICHCS OJAHUM W3 MHCTPYMEHTOB OEpeKIMBOTO



pou3BOJCTBA. [IpUHIUIIBI 5S — «COPTUPOBKA» (HY’)KHOE — HEHYKHOE), «COOJIOICHHUE TIOPSIKAY,
«COJZIEp’KAHUE B YUCTOTEY», «CTAHAAPTU3ALMS», KCOBEPILICHCTBOBAHUE).

«Cucrtema 5S nonyunsia B KOMIAHUU MIUPOKOE MPUMEHEHHUE, BCE YBIEKINCh COPTUPOBKON U
HaBEJACHUEM YHUCTOTHI M MOpsKa, — pacckasbiBaeT Jlapesa Jlemuna. — B kaxgom marasuHe
COTPYAHUKH HABEIHU MOPSAIOK, MPOMAPKUPOBAIH BCE, UYTO HAXOIUTCS B MOMEIIEHUH, — CTEJUIAXKH,
Mebenb, BIUIOTh J0 sAuiuka ¢ Oymaramu. [l 6osee Jerkoro BOCIPUSTUS CTaHIApThl OpraHU3aluu
pabodero mpocTpaHCTBa OBUIM BU3YaIM3UPOBaHBL. Temeph B KaKIOM Mara3uHe BHUCAT (¢oOTO,
HarJISIHO JIEMOHCTPUPYIOIUE, KaK ObLIO A0 BHeApeHHUs 5S M Kak JOHKHO ObITh. Busyanuzarus
CTaHJApTOB IOMOTAaeT COTPYIHUKAM C OJHOIO B3IJIS/Ia BBIABIISITH HAPYIICHUS MOPSAKA, @ HOBOMY
COTPYIHUKY yXe He TpeOyeTcs Ha CIOBaX OObSICHITh YCTAHOBJICHHBIE MTPABHIIAY.

«om coBepmieHcTBa» Amman Pureiin npeacrasieH Ha puc. 1.

«[lom coBepLLeHCTBa»
Auchan Retail

COoTPYAHMKM

Co3aasats
Ka4ecTeo

Henpepunuoe YAyHlieHue
NPOLLECCOB U NPUHLMNOB paboTsl

Mpeaynpexaaio |  Pellenve
Lime AeNCTBUS npoGAem
e | e | oo

MUAOTUPOBAHUA

MEHEAXKMEHT

Puc. 1. «/Iom coBepuiencTBa» Aman Pureiin

OxupaHus U J0CTHXKEHHUS

Cucrema lean yxe BHenpeHa B 122 cynepmapkeTax «ATaky, 3aBEpIINTh IPOEKT IUIAHUPYETCS
k oceru 2019 rona.

«Pe3ynbTaThl MPEB30IUIN HAILIK OXKUIaHus, — pe3tomupyet [dapes Jemuna. — JloctrxkeHus
I10 NTOKA3aTEeNI0 «PYITIOP» CYIECTBEHHO NPEBBICHUIIN LIEJIEBOM I10KA3aTelb, 10 COKPAIIECHUIO CTOKOB
— MPOEKT BbIBEJI KOMIIAHUIO B IUIIOC, 10 pa3ApaXUTENsM IUIaH BblosHeH. Hano yudecTs TO, 4TO
JOCTIDKEHUS B lean-MeHeKMEHTE UMEIOT HaKOMUTENbHBIN 3((EKT — HUIEeT MPOLECcC MOCTOSHHOTO
COBEPILIECHCTBOBAHUS, @ 3HAYUT, IIOCTOSHHO YJIYUYILIAOTCS PE3yJIbTaThI».

ITo uToram BHeIpeHUS ONIEPALIMOHHOM F((HEKTUBHOCTH B CylIepMapKeTax «ATak» CHUKEHBI:

paznpaxurenn — Ha 90% (ruan — 90%),

pyntiopsl — Ha 40% (tutan — 25%),

croku — 14% (man — 10%).

IIpoekT npunec u npyrue 6eHeduTsl, Jaxe Heox HuIaHHbIE. Hanpumep, moMor BBISBICHUIO U
Pa3BUTHIO TAJAHTOB, TIO3BOJIMII 3aKPBITh BAKAHCUU B CEPBUCHBIX CITykO0ax.

«lHOTZIa B NPOEKT NOMajalyd HE Jy4IINe COTPYAHMKM Mara3uHOB, O KOTOPBIX KOJUIETH
OT3BIBAIMCH KaK O HEYMEJbIX yIpaBlieHIaX, — pacckasbiBaeT [apesa Jlemuna. — Ho B mponecce
BHEJIPEHUS JIFOAM BIOXHOBIISUIUCE, ITOTY4alId HOBYIO DKCIIEPTU3Y, IPOHUKAIUCH HIESIMHU HACTOJIBKO,
YTO PACKPBIBATUCH UX YIPABIECHYECKNE U TBOPUYECKUE TAITAHTHDY.



[IpumeHeHrne NpUHLKIIA BU3YaIU3allMK [T03BOJIMJIO YIIYULINTh HABUTALMIO B TOPIOBOM 3alie
Y BHYTPEHHUX [TOMEIICHUSX.

bbun 1 oTpuLiaTenbHbIE CTOPOHBI, HAIPUMEP, BPEMEHHOCTh KOMaH[. YacTb COTpYAHUKOB,
BPEMEHHO MPUBJICUCHHBIE B IPOEKT U3 PETUOHOB, HE XOTST BO3BPAILATHCS HA CBOE pabouee MecTo:
Ha YPOBHE BHEJPEHIIEB UM OTKPBLIUCh HOBBIE BO3MOYKHOCTHU, HOSIBUINCH HOBBIE DKCIEPTU3BI, U
OTPaHUYMBATHCS MPEKHUMU (QYHKIIMOHATIBHBIMU O0S3aHHOCTSIMU MM YK€ HEHUHTEPECHO.

OnvH U3 BaXXKHBIX BBIBOJIOB BHEIPEHUS — BAXKHO, YTOOBI PYKOBOAMTEIH HA BCEX YPOBHSX
KOMIIAaHUM pa3JIeNisuid KyJIbTypy lean: eciu pyKoBOJUTENb HE IPOHUKCS MPUHLIUIIAMU OEpPEXKINBOTO
MEHEIPKMEHTA, IPOEKT YMUPAET.

3aoanue:

agkrownE

Ha xakue Lean TexHonoruu cienanu craBky pykoBoautenu Auiad Purteitn u nouemy?
IIpaBuabHO J1K BBIOpaHbl KPUTEPUH FPHEKTUBHOCTH BHEAPEHHUSL.

[lepeuncnure 3auHTEpECOBAaHHBIE CTOPOHBI BHEAPEHHs lean TeXHOIOTHiA.

JlaiiTe XapaKTepUCTUKY FTaraM BHEIPEHUS.

Hazoure kpurepun 3pHeKTHUBHOCTH MTPOSKTA.

2.4. PekoMeHIAIHH 110 OLIEHMBAHMIO dcce (TOKIaT0B, COOOIIEHHI)

MakcumansHoe
KOJIMYECTBO OAJJIOB

Kpurepun

OT1iuyHO

BeicTaBisiercst  o0ydaromieMycs, €CIM OH BBIPa3Wsl CBOE MHEHHE TII0
copmynupoBaHHOW TpoOIeMe, apryMEHTHpPOBal €ro, TOYHO OIPE/ICIIUB
npobieMy coiepkaHue U cocTapisoiine. [IpuBeeHb! JaHHbIC OTEYECTBEHHOM U
3apy0eKHON JTUTepPaTyphl, CTATUCTUYECKHUE CBEICHUs, HHPOPMALs HOPMAaTHBHO
paBoBOro  xapakrepa. OOyd4alOmMiCss 3HaeT W  BIAJECT  HABBIKOM
CaMOCTOSTEIBHOM UCCIIeIOBATENILCKOW pabOTHI IO TeME MCCICA0BAHMS; METOJAMH
¥ pHEeMaMH aHAIIN3a TEOPETUYECKHUX /WM NPAKTUYECKUX ACIEKTOB U3y4acMoil
obOnactu. MakTUYECKUX OMIMOOK, CBS3aHHBIX C MOHUMAaHUEM MPOOJIEMBI, HET;
rpaduyueck pabora ohopmIIeHa TPAaBUIBHO.

Xopowo

BricraBnsiercst oOydaromemycs, eciu padota XapaKkTepu3yeTcs

CMBICJIOBOH ILIENIHOCTBIO, CBSI3HOCTBIO M IIOCIEOBATEIbHOCTBIO H3JI0KEHHUS;
JIoNyIIeHo He Oojiee 1 OMIMOKK NMPU OOBSCHEHWHM CMBICIHA WM COACPKAHUS
npobiembl. [y apryMeHTalWM MPHUBOMSATCS JaHHBIE OTEYECTBEHHBIX U
3apyOeXHBIX aBTOPOB. [IpOIEeMOHCTPUPOBAHBI HCCIENOBATEIBCKUE YMEHUS H
HaBbIKH.

®dakTHYeCKUX OMMUOOK, CBS3aHHBIX C MOHUMaHWEM MNpoOieMbl, HeT. JlomymieHb!
OTJIeNbHBIE OMMOKY B ohopmMIeHHH paboTEHI.

VY noBnerBopu-
TEALHO

BricraBnsiercst oOy4aroniemycsi, eciii B paboTe CTYAEHT IMPOBOAUT TOCTATOYHO
CaMOCTOSTEIbHBIN aHaJIM3 OCHOBHBIX JTAllOB M CMBICIOBBIX COCTaBJIAOIINX
npoOjeMbl; TMOHUMaeT 0a30BbIE OCHOBBI M TEOPETHUECKOE OOOCHOBaHHE
BBIOpaHHOH TeMBI. [IpuBIeYeHBI OCHOBHBIE HCTOYHHKH 10 PACCMaTPUBAEMOIT TEMeE.
Jonymeno He Oosee 2 ommnOOK B coepkaHuu podaeMbl, oopMiIeHHH padOThL.

Heynosnerso-
pHTEIBHO

BricTaBnsiercs 00yJaroieMycs, eciii padoTa npeacTaBiseT co00i nepecka3aHHbIMH
WIN TIOJIHOCTBIO 3aMMCTBOBAHHBIN MCXOJHBIA TEKCT 0e3 Kakux Obl TO HU OBLIO
KOMMEHTAapueB, aHaiu3a. He packpeiTa CTpyKTypa U TeOopeTHYecKas
cocTapisionas TeMel. JlomymeHo Tpu win 6oiee Tpex OMMOOK B COAEpPKaHWU
packpbiBaeMoi mpo0JieMbl, B 0opMiteHuH padoThL.

TEMBI DCCE (PE@EPATOB, JIOKJIAJIOB, COOBIEHUIA) /15 IPOBEPKH YPOBHSI

COPOPMUPOBAHHOCTHU KOMIIETEHIIUN



CoBeplilieHCTBOBaHNE TEXHOJOTUU Pa3pabOTKU KaJIPpOBBIX PEIICHUH.
VMHHOBaIIMOHHBIE MOAEIH NMPUHATHUS PEIIeHUH pu (GOpMUPOBAHUH PE3epBa KaIpPOB.
HuHoBanuu B opraHu3allii MOHUTOPUHTA BBITIOJHEHUS KaJAPOBBIX PELICHHM.
[Icuxonmoruueckrue OCHOBBI IPUHATHUS PEIICHUH B YIIPABICHUH IEPCOHAIOM.
OYHKIMOHATBHO-CTOUMOCTHOM aHalIU3 B MPOLIECCe MPUHATUS KaIPOBBIX PEIICHUH.
[Tporno3upoBaHue ynpaBIeHUYECKUX PEIICHUN TPU paboTe ¢ MEPCOHAIOM.
HudopmarninonHoe odecrieueHre nporecca NpUHATHS KaAPOBBIX PELICHHH.
PazpaboTka ynpaBieHUECKUX PEIICHUN B YCIOBHIX HEOMPEACICHHOCTEN U PUCKA.
Onenka s3KkoHOMUYecKoi 3(h(HEKTUBHOCTH KaPOBBIX PELICHUI U ITyTH €€ TIOBBIIICHHUS.

10 [IpuMeHeHHEe MMUTAIIMOHHBIX METOJIOB B NPAKTHKE aHAJIM3a U BBIPAOOTKU KaapOBOTO
pelieHusl.

11. OcobGeHHOCTH METO/MOB aHaiM3a W BHIPAOOTKH KaApOBBIX pEIICHUH Ha MajbIX
PEIPUATHIX.

12. CoBpemeHHbIC HTHPOPMALMOHHBIE TEXHOJIOTUU U MOJICIIN IPUHATHUS KaJPOBBIX PELICHUH.

13. Jluzunr / ayrcradpuHr / ayTCOPCUHT MEepcoHana KaK yrnpaBlIeHYeCKas TEXHOIOTHSL.

14. TlpeneneHTHbIE SKCIIEPTHBIE CUCTEMBI B YIIPABJIEHUH IEPCOHAIIOM.

15. beHuMapKuHT KaKk HWHCTPYMEHT HWHHOBAIIMOHHOW JESITENbHOCTH MpH pa3paboTKe,
NPUHATHH U PEAHN3aLUH YIIPABICHYECKIX KaJAPOBBIX PEIICHUN.

16. OGyueHue 1 pa3BUTHE MIEPCOHANIA: MHHOBAIIMOHHBIH aCMeKT.

17. CoBpeMeHHbIE TEXHOJIOIMH B YIPABIECHUH U OLICHKE KaJPOBBIX PUCKOB.

18. OcoOeHHOCTH TOMUTHKU IJIAaHUPOBAHUS MOTPEOHOCTH W HallMa B WHHOBAIIMOHHBIX
OpraHu3aIUsX.

19. MHHOBanMOHHBIE TEXHOJOTUU YIpaBICHUS JENOBOM Kapbepol U  CIy:KeOHO-
po¢eCCHOHATIBHBIM MPOIBIKEHUEM.

20. VHHOBalMOHHBIE TEXHOJIOTUU CTUMYJIHPOBAHUS TPYIOBOM JEATEIBHOCTH MEepPCOHANA U
UX pa3BHUTHE.

21. Pa3paboTka OpraHM3alMOHHON CTPYKTYpbl CIYXObl YIpaBIEHUS T[EPCOHAIOM B
VHHOBAIIMOHHOW OpraHU3aIuy.

22. AcceccMEeHT-LEHTp KaKk HHCTPYMEHT KOMIUIEKCHOM OLIEHKH IepCoHaa.

23. KoyuynHr / MEHTOPCTBO / HAaCTaBHUYECTBO B COBPEMEHHBIX YCIOBHSX IESTEIHHOCTH
HPEIIpPUATHSL.

24. TIpoexkTUpoBaHHE B3AaMMOOTHONICHUN OpraHW3allUd C YYEOHBIMH 3aBEJICHUSMH U
LEHTPaMM MOJrOTOBKH KaJpOB: MHHOBALIMOHHBIN acIeKT.

25. Tlpekapuzanus u GrrekcHOMITH3AIKs Kak aKTyaTbHOE HAIIPABJICHUE 3aHSITOCTH HAaCCIICHUS
B Jloneukoit HapogHoit PecriyOmke.

26. Event-mMapKeTHHT Kak COBpPEMEHHOE MEPOIPHUATHE TI0 TOCTHKESHUIO KaJPOBBIX LIEJICH.

27. ®opMHpOBaHHE OPraHU3AlMOHHONW KYyJIbTYPbl M OpPraHM3allUOHHOTO IIOBEIECHUS B
COBPEMEHHBIX KOMITaHHSIX.

28. ®opmHpoBaHUE MPOTPaMM JIOSIIBHOCTH NepCOHaa B MHHOBAIIMOHHOM OpraHu3aluy.

29. VYmpaBieHne TaJaHTaMHU KaK MHHOBAIIHS B YIIPABICHUH MIEPCOHATIOM.

30. KPI— coBpeMeHHBII HHCTPYMEHT CTUMYJIUPOBAHUS IIEpPCOHANIA.

31. ToctpoeHne u pa3BUTHE KOMaH/Ibl KaK WHHOBAIIMOHHAS TEXHOJOTHS YIPABICHHS
NIEPCOHAIIOM.

32. Paszpabotka u npoasmwkenue HR-Opena kommanum.

33. UndopmanroHHbIe TEXHOJIOTUH YIPABJICHUS TIEPCOHAIOM.

34. YnpaBieHHe KOMIETCHIUSMH TIEpPCOHANAa B YCJIOBUSX HWHHOBAI[MOHHOTO Pa3BUTHS
KaJJpOBOT0 TOTEHIIMAJIa OpPraHu3aliH.

35. VMuHoBanmoHHbBIE MPOoeKTHI B chepe HR.

CoNOR~WNE

2.5. PekoMeHaaMu 110 OLIEHUBAHUIO HAYYHOH COCTABJISIIOLIEH



Hayuynast cratbst JoikHa OBITH BBHIMOJTHEHA [0 3aJaHHOM TeMe, YeTKO odopmiieH
oubmuorpaduueckuii CIMCOK, MOCTaBJIEHBI IEH, 3aJa4dl HCCJICJAOBAHMS, OMpEeiIeH OOBEKT U
MPEAMET HCCIIEIOBAHUSA, ONPEAECIEHbl METOAbl HCCIEIOBAHUSA, ITO3BOJISIIOIINE JIOCTUTHYTH
MOCTaBJICHHBIX II€J€H MCCIIeI0BaHUs, MPOBEJACH aHalIU3 MCCIACAOBAHMS, CJIeJIaHbl BBIBOJBI.
Od¢opmanenue coorserctByeT TpedoBanusam ['OCT.

Cornacno PITY /], MakcumanbHOE KOJMYECTBO OAIIOB — 110 10, MOXKeT ObITh yBeIMUEHO A0 15
0aJUIoB 32 OYHOE y4acTHe B KOH(EPCHIIHN.

MakcumansHoe
KOJINYECTBO
0amos Kpurepun
(rocynapcTBeHHas
OTICHKA)

BeicraBisercss  oOydwaromiemycs, e€ciId  OTBET  IIOKas3blBaeT INy0okoe H
CHUCTEMATHYECKOE 3HAHHE BCETO MPOrPaMMHOIO MaTepuana M CTPYKTYpHI
KOHKPETHOTO BOIIPOCA, a TAK)KE OCHOBHOT'O COZAEP)KaHUS M HOBAllMH JIEKIIMOHHOTO
Kypca 1O CpaBHEHHIO ¢ y4eOHOW jureparypoil. OOyJaromuiics AeMOHCTPHUPYET
OTYETIIMBOE W CBOOOJHOE BIIAJICHWE KOHIENTYaJIbHO-TIOHSITUHHBIM almapaToM,
HAYYHBIM S36IKOM M TEPMUHOJIOTHEH COOTBETCTBYIOIICH HAY4YHOU 0OnacTu. 3HaHHE
OCHOBHOM JIMTEpaTypsl M 3HAKOMCTBO C JONOJIHHUTENIBHO PEKOMEHIOBAHHOM
nuteparypoi. Jlornyecku KOppeKTHOE M yOeAUTEeIbHOE U3JI0KEHHUE OTBETa
BricraBnsercst o0ydaromeMycs, €clIi ero OTBET JAEMOHCTPUPYET 3HAHUE Y3JIOBBIX
npobjeM NporpaMMbl U OCHOBHOTO COJEpPKaHUS JICKIIMOHHOTO Kypca; yYMEHHE
MOJIb30BaThCsl KOHIIENTYalbHO MOHATHHHBIM allaparoM B IpoIecce aHalIn3a
OCHOBHBIX IPOOJIEM B paMKax JaHHOH TeMbl, 3HaHHE Ba)XHEHIINX paboT U3 CIHCKa
PEKOMEHJIOBAaHHOM JIMTEPATYyphl. B 1I€JI0M JIOTMYECKH KOPPEKTHOE, HO HE BCErna
TOYHOE U apTYMEHTHPOBAaHHOE M3JI0KEHNE OTBETA
BericTaBisiercst o0yyaromeMycsi, €ClIM ero OTBET JEeMOHCTPUPYET (parMeHTapHbIE,
IIOBEPXHOCTHBIE 3HAHUS BAXHEHIIMX PAa3fesioB IPOrpaMMbl M COACpNKaHUA
JIEKIMOHHOTO Kypca; 3aTpyAHEHHUS C UCIOJb30BAaHUEM HAYYHO-TIOHSITUHHOIO
anmapata ¥ TEPMHHOJIOTUM Y4eOHOW AMCLUIUIMHBI, HENOJIHOE 3HAKOMCTBO C
peKOMeHHOBaHHOﬁ nHTepaTypoﬁ; YaCTUYHBIC 3aTpyAHCHUSA C BBIIIOJIHCHUEM
MIPEeyCMOTPEHHBIX MPOTrPaMMO 3a/laHuil; CTpeMIIEHHE JJOTHYECKH OTPEAEICHHO U
MIOCIIEAOBATENBHO H3JI0KHUTh OTBET
BricraBisiercst oOydaromeMycsi, €ClIM €ro OTBET JEMOHCTPUPYET He3HaHue, 0o
Heynosnerso- OTPBIBOYHOE TPEJCTABIIEHUE O JAaHHOW MpobsieMe B paMKax y4yeOHO-TIPOTrPaMMHOTO
PUTEIBHO Martcpuala, HCYMCHUC HCIIOJIB30BaTh MOHATHHHBIN arrmapar; OTCYTCTBUEC
JIOTUYECKOH CBSI3U B OTBETE

OT1inyHO

Xopowo

Y nosneTBo-
PHTENIBHO

BOIIPOCHI K 3AYETY 110 PA3JAEJIAM (TEMAM)
JUCHUITTIMHBI (MO YJIA)
Pa3nea 1. TeopeTuko-MeTo1010rn4ecKHe OCHOBbI NPUHATHA KAaAPOBBIX PeIICHU I
HazoBure Tennenuuu TpanchopMaliuy pbIHKa TPYIOBBIX PECYPCOB.
Kakwue ¢akTopsl cHOCOOCTBYIOT pa3BUTHIO SKOCUCTEMBI TPYAOBBIX PeCypcoB?
JlaiiTe XapaKTEpUCTHUKY «4EJIOBEYECKHM KOMIIETEHIIUSM).
OxapakTepu3yiTe CyTh U BUABI IPEKapU3aluu U (IEeKCUOMIN3AUHN PhIHKA TPY/Ia.
ITosicHuTE CyTh KaAPOBOW MOJIUTUKN MIPEATNPUSTHS, €€ COCTABISAIOIINX.
OxapakTepu3yiTe TEXHOJIOTHIO PA0OTHI C IIEPCOHAIIOM.
OxapakTepu3yiTe NOHITHE «OKU3HEHHBIA IUKJI CHCTEMBD».
JlaiiTe XapakTepHCTUKY OPraHU3allMOHHON CUCTEMBI, €€ FIIEMEHTOB, (POPM.
Ha3oBute 3Tansl )KU3HEHHOTO IIMKJIA OPTaHu3aluil o Aausecy.
10 Kakwue nmpobiembl y opraHu3aiy BO3HUKAOT Ha KaxaoM stare JKIO.
11. HazoBure 0cOOEHHOCTH KaXKIOro dTara.
12. JlaiiTe XapakTepUCTHUKY IOBeIeHHIO BiacTu Ha npoTspkeHun JKLO ¢ Touku 3peHus
MOJTHOMOYHI U OTBETCTBEHHOCTH, THOKOCTH U KOHTPOJIUPYEMOCTH.

CoNO~LNE



13. Kakue ponu B cucteMe MEHeKMEHTa BbLAeIsuT Anusec B cBoelt Teopun JKI[O?

14. Kakue poiu 1 Ha KakoM 3Tare HecoBMecTHMbI? [IpuBeauTe npuMepsl U3 NPakTHUKU CTPaH
WJIM OpraHU3aLHAi.

15. OxapaxTepu3yiTe OCHOBHBIE MIOHATHS «HOBALU», HOBILECTBOY», «MHHOBALM». B uem
pa3HuLA MEXTY TOHATUSAMU?

16. JlaiiTe XapakTepUCTUKY OCHOBHBIM IOAX0aM K UCCIIEJOBAHUIO MHHOBALIUH.

17. Kaxue Teopuu jexat B 3BOJIIOLMNA KOHUENINI HHHOBaLUN?

18. Ha3zoBuTe HCTOUHMKN MHHOBALIMOHHBIX UAeH cornacHo Teopuu lpykepa I1.

19. OxapakTepu3yiTe KOHIEMIHIO TEXHOJOTHYECKMX YKIaaoB corjgacHo teopuu C.I1O.
['na3beBa.

20. Ha3oBute 3Tambl TEXHOJIOTMYECKHX PEBOJIOIMIA COTrJIAaCHO TEOPHH HCCIlieoBaTeNei
Todnepa ., Pakutora A.U., bemnna JI.

21. KaKHe MHHOBalMK Bl 3HaeTe B KaApOBOM MeHeKMeHTe. Ha3oBuTe HanpasieHus.

22. Ha3oBuTe NpeanoChUIKM IepexoAa Ha MHHOBAIMOHHBIE TEXHOJIOIMU B YIIPaBJIECHUU
IIEPCOHAJIOM.

23. Oxapaxrepusyite moaensb [[pitBuaa Yiabpuxa.

24. Kakue opraHu3anyioHHbIE (DOpPMBI yIpaBlIeHUS WHHOBAMOHHBIMH MporieccaMu Bbl
3Haere?

25. B 4eM cyTh TEXHOJOTHH NPUHATHS KaIPOBBIX pEIICHU?

26. Ha3zoBute MeTob! pa3paOOTKH U NPUHATHS YIIPABIEHUYECKUX PEILICHHH.

27. A 4YeMm CyThb HMHUTAIIMOHHBIX TEXHOJIOTHIA U PHEMOB B YIPABJICHUU TIEPCOHAIOM?

28. Kakue ckpbIThl€ JIOBYIIKH ITpoLecca NPUHATH pelieHuii Bol 3Haere?

29. MaiiTe XapaKTEpUCTHKY KPHUBOH NpPHUHATHS W3MEHEHWH B OpraHuzanuu, (Gpopmyry
n3menenuit Jlpsuna ['neituepa.

30. OnwmmuTe (QYHKIMOHATHHO-CTOUMOCTHOM TIOJXOJ K COBEPIICHCTBOBAHUIO CHCTEMBI
ynpasieHus nepconanoM. Hazosure stans! Beinosnnenus PCA.

31. Ha3oBuTe MHHOBAIIMOHHBIC TEXHOJIOTHH B IPUHATHH KaJPOBBIX PEILICHHIA.

32. OxapakTepusyiiTe HWHHOBAIlMOHHBbIE TEXHOJIOIMM OTOOpa M moadOpa MepcoHana:
PEKpPYTUHT, XeAXaHTHHT, IPETUMHUHAPUHT, HETBOPKUHT.

33. B 4yeMm cyTh HETBOPKMHIa U KOBOPKUHTIA?

34. OnumuTe TEXHOJOTHUHW JIM3MHTA, ayTCOPCHHTa W ayrcrad(uHra rnepcoHaia, CXeM HX
¢bynkunonupoBanus B PO.

Pa3nea 2. IIpoekTHBIE TEXHOJIOTHH

35. B 4em cyTh COIMaIbHOTO MPOEKTA U TPOTPAMMBI?

36. YeM MpoeKT OTIMYAETCs OT Mpolecca / MporpaMMBbl.

37. OnumuTe COCTABISIIOIINE MEXaHU3Ma YITPABICHHS TPOEKTAMH U TIPOTPaMMaMH.

38. B 4em cyTh KOHTpOJIIMHTrA?

39. HazoBuTe TEHACHIINA yIIPABJICHUS ITEPCOHATIOM B IIPOCKTHOM paboTe. OxapakTepu3yiTe
KOKIYIO.

40. Kaxue ommOKu uimu mpoodsiemMsl B peann3anny HR mpoekToB varie Bcero BCTpeyaroTes B
paKTUKe?

41. IlepeuncnuTe HaMpaBiICHUS peanu3alii MPOEKTOB U IPOrpaMM.

42. OxapakTtepusyiite pucku (pa3pbIBbl) B YIPaBICHUN MPOEKTAMU U MIPOrPaMMaMHU.

43. JlaiiTe XapaKTepUCTUKY PUCKaM, CBS3aHHBIM C ITEPCOHATIOM POSKTHON KOMaH/IbI.

44. Tlepeuncaute METOBI OOPHOBI C HUMHU.

45. Yro mpeactaBisieT co0oit komaHAa mpoekTa?

46. Yem KoMaH[a MPOEKTa OTIIMYAETCS MepCOHaNIa OpraHu3au?

47. Ha3zoBuTe npeAnoyYTUTEIbHbIE BAPHAHTHI OPTaHU3aluy paboThl B TPYIINax U KOMaH/aX.

48. Kaxue mpu3HaKM XapaKTepU3yIOT KOMaH]y IIPOEKTa / IporpamMmbl?

49. TlepeuncnuTe XapaKTEPUCTHKH KOMaH/IBI.



50. MaiiTe  XapakTEepUCTHKY  OCHOBHBIM  COCTaBJSIIOIIMM  CO3JAaHUS  KOMAaHJbI
€/IMHOMBIIIIJIECHHUKOB.

51. Ha3zoBute u oXxapakTepu3ylTe CTaIHH U CIIOCOOBI (POPMHUPOBAHUS KOMAH/IBI.

52. Yro mpenctaBisoT co0oi BUpTyaibHble KoMmaHIbpl? Ha3oBuTe mx mpeumyuiectsa u
HEJ0CTaTKH.

53. Ha3zoBute niTh «IIOPOKOB KOMaH/bI»

54. no monenu [larpuxa JleHcuoHu.

55. HazoBute OCHOBHBIE (PAKTOPHI, KOTOPBIE CYIIECTBEHHBI C TOYKU 3PEHMs YIPaBIICHUS
JIOBEpUEM.

56. CymiHocTh OepeXJIMBOTO MPOU3BOJICTBA.

57. Jaiite xapaktepuctuky HR npunnunam, crpareruu Lean, 0CHOBHBIM IPOLIECCAM.

58. Ilepeuncnaure HHCTPYMEHTBI W METOJbl bepexmBOro NpoM3BOJCTBA, JalTe UM
XapaKTEPUCTHKY.

59. Ilepeuncnnre OCHOBHBIE IOTEPH B IPOU3BOACTBEHHOM IPOLIECCE.

60. B geM cyTh rHOKUX TEXHOIOTHH pa3paboTKu?

61. JlaiiTe XapakTepUCTUKY HI€IM U OCHOBOIOJAraroium npuniunam Agile.

62. Oxapakrepusyiite BuIbl Agile MeTomoNoruii, WX MPEUMYIIECTBA B YIPABICHUH
HEPCOHAJIOM.

63. MHHOBanMM B cHCTEME MOTHBAIMM YYaCTHHUKOB M KOMAaHIbI NPOEKTA: MPUHIUIBI U
TEXHOJIOTHH.

64. Cucrema ymnpaBieHHs KOMMYHHKAIMSAMH B TIPOCKTaX M MPOrpamMMax: MPOIECCHl H
TEXHOJIOTHH.

65. Cucrema ynpaBieHus] KOHQIUKTaAMA: BUABI, IPUYUHBI, CTPATETHH.

66. Ha3zoBuTe MHHOBAIIMOHHBIE METO/Ibl YIIPABJIECHUS KOH(DIUKTOM.

67. Oxapakrepuzyiite moHATUS «YelmoBeueckne pecypcb», «UemoBedeCKHil KammTammy,
«TpynoBeie pecypebl», «KanpoBelii norenuuan», «CouuanbHblil Kanutany, «OpraHu3alMoOHHbIN
KaIruTam.

68. HazoBute u naiiTe XapakTepUCTUKY CYIIECTBYIOLIUM TPEM COCTOSIHUSAM YEJIOBEYECKOTO
Kanuraia coraacHo Metoauke ODCP.

69. Ilepeuncaure TOAXOABI M MOJEIM  H3MEPEHUH  UYEIOBEYECKUX  PECYPCOB.
OxapakTepu3yiTe KaXIyro MOJEIb.

70. Kakue moaxompl K OI[eHKe YeJI0BeYecKoro KanuTaina Bel 3Haere?

71. Onumute CyTh NMOHATUS «[ yABUAILII.

72. Ha uem oCHOBaH M€TO/]l T'y/IBUJUIa OLIEHKU CTOMMOCTH PabOTHUKA?

73. OnumuTe aNropuT™ OLIEHKH CTOMMOCTH paOOTHHKA METOIOM T'yJBHIIIA + HHBECTUIINH B
4eJ0BEYECKUN KarmuTall.

74. JlaiiTe XapaKTepUCTHUKY aCCECCMEHT-IIEHTPY (LIEHTPY OLIEHKH ).

75. Ilepeuncnure CyniecTBYIOIINE CTaHAAPTH ACCECMEHT LIEHTpA.

76. OnummuTe MpoIeaypy OIEHKH METOJOM aCCECMEHT IIEHTpA.

77. OxapakTepu3ylTe CYIIHOCTb OHATUI «KPEaTUBHOCThY» U «TaJaHT».

78. Kakwue Bupl kpeaTuBHOCTH BbI 3HaeTe?

79. Ilepeuncaure GyHKINN MEHEIKMEHTA TBOPUECTBA .

80. HazoBute cTpaTerus MpUBIICYCHUS U YACPKAHUS TATaHTOB.

81. Ilepeuncante OCHOBHbBIE IPUHIIUIIBI PAOOTHI C KPEATUBHBIMHU COTPYTHUKAMH.

82. HazoBuTe MeTOJIbI OIIEHKH KPEaTHBHOCTH.

83. Ilepeuncaure HR-merpuxu B HR-cdepe.

84. OxapaxTepu3yiiTeé METPHKH Ui OIEHKH IPOIECCOB PEKPYTHHra / CTaTUCTHKH IO
COTPYAHMKAM KOMITaHUH / TOKA3aTeNu YAOBIETBOPEHHOCTH COTPYTHHKOB.

85. MaiiTe XapaKTepHCTUKY KOMIUIEKCHOW aBTOMAaTH3UPOBAHHOM CHCTEMBI YIIPABICHUS



