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1.

IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS 0 IUCHUILINHE,
COOTHECEHHBIX € IVIAHUPYEeMbIMU Pe3yJbTATAMHU OCBOCHUA 00pa30BaTeIbHOM

JucuurinHa
(dbopMupoBaHUE y 00YHAIOIIUXCS CIEAYIOMUX MPOPECCUOHANTBHBIX KOMIETEHITHI:

MPOrpamMMmblI

b51.0.02./12.05.01

Teopus

OpraHu3alnu

o0ecrneynBaer

OTO/TD Kon HaumenoBanme Kon HaumenoBanme Oopa3zoBaTejbHbII
u KoMIeTe KOMIEeTeHIMH MHIUKAT | WHIMKATOpPA pe3yabTart
PEeKBU3UT HIUHU opa JOCTHKEHUS
bl [IC AOCTHIKE | KOMIIeTeHLHUM
(npu HUS
Haau4uu) KOMIIeTe
HUMH
denepab- OI1IK-1 CriocobeH pemaTh OIIK-1.1 | Hoummaer 3-4. 3HaeT OCHOBBI
HBIN HpOCl)CCCI/IOHaHBHBIC TCPMHUHBI, OpraHU3aIOHHBIX
rocyaapcrt- 3aJa44d Ha OCHOBEC 3HAHUU OCHOBHBIC ITOHATUA, OTHomeHHﬁ, 3aKOHBI
BEHHBII (Ha IMPOMEIKYTOYHOM . oJaXO/hbI, MOHC“J'II/I OpraHI/I?)aHI/H/I, OCHOBHBIE
o6pa3013ua— ypPOBHE) OKOHOMHHECKOT, OKOHOMUMECKOH, |\ M OHHBIC TEODHH H
TCJIIbHbIN OpraHnu3aliMOHHOU U OpraHn3aliMOHHOU
CTaHaapT praBHeH‘leCKOﬁ TCOPUU; u praBJ’IeH‘-IeCKOﬁ MOZCIIH, XapaKTeIBHCTHKH
BEICIIIETO TeopHii B OpraHU3aIlMOHHON KYJIBTYPBI
00pa3oBaHus KOHTEKCTE 1 €€ MEXaHHU3MBI;
_ peleHus 3a1a4 OpraHu3aIMOHHBIE POPMBL,
OaxanaBpuar YOpaBIEHIECKOH  |CTPYKTYPBI, TPOLIECCHI BO
[0  Hampas- JIEATEILHOCTH B3aNMMOJEUCTBUU C BHEITHEN
JICHHIO CpeJ10il, OCHOBBI
HOArOTOBKA OpraHU3aIlMOHHOT0
38.03.02 MPOSKTUPOBAHUS, KOHIIETIIHH
Menemx-
e PKU3HEHHOTO UK
OpraHn3aIuu
V-4. YMmeeT aHamU3MpOBaTh
OpraHU3aIMOHHbBIC
OTHOIIEHHSI W  TIPOIIECCH]
MEXITY JIOBMHU B
OpraHM3alysIX  Pa3IUnIHOTO
TUTIA; WCCIIEIOBATh
MEXaHU3MBI PETYJTUPOBAHUS B
COIMATTbHBIX CUCTEMaX;
OCYILECTBISATh 1eJIeBoe
YIIpaBJICHUYECKOE BO3IEHCTBHE
Ha OPTraHU3AIIOHHYIO
cuctemy
OIIK-1.2 | Hemoncrpupyer 3-5. 3HaeT OCHOBBI TIPUHATHS
KOPPCKTHYIO YIIPaBJICHUECKUX PEILICHUI;
TIOCTaHOBKY OCHOBBI apT'yMEHTALUU 1
npo¢eCCUOHATBHBI l0KA3aTeTbCTBA
X 33J1a%, HCMOTB3YA | o osITeTBHOCTH PEICHHUIA B
KaTe€ropruaIbHbIN lenouke 3HaHI/Iﬁ
armapar N
SKOHOMHYCCKOH, SKOHOMUYECKOM,
OpraHM3aLHOHHOI OpraHu3allMOHHON U

1 YIIPaBJIEHYECKON
Teopuit

YIIPaBJICHUYECKON TEOPUH.
V-5.  VYMeer  NpHUMEHATH
OCHOBBI IPUHATHS PEIICHUN B

mpodecCHOHATEHOM
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MEesATeIbHOCTH;
ApTyMEHTHPOBATh

OpraHU3allMOHHBIX
YIpaBIEHUECKUX TEOpUI

41

TOKa3bIBaTh COCTOSITEIbHOCTh
[peLIeHul, UCIIOJB3YS]|
KaTeropualbHbINA arnrmapar

41

2. O0beM U MeCTO JUCHUILIHHBI (MOYJIA) B CTPYKTYpe 00pa30BaTe/IbHOM
NPOrpaMMsl

OO0mumii 00beM TUCIIUTIITUHBI:

2,00 3.e., 72 ak.gac

KonTtakTHass pabora oOydaromuxcsi ¢ IpenojaBaresieM IO BHAaM Y4eOHBIX
3aHATH: 40 aK. 4ac Ha KOHTAKTHYIO padoTy C mpernojasaresieM, U3 HUX 18 ak.dac
Ha JIeKInu 1 18 ak.4ac Ha MpaKTUYECKUE 3aHATHS. 32 aK. yac Ha CaMOCTOSTEIbHYIO
paboTy 00ydJaroIMXCs.

b1.0.02./13.05.01 Teopusi opranuzanuu peanusyercs Ha 4-M cemecTpe 2-ro
Kypca mociie U3y4eHHs TUCIUILINH:

- OOmmii MEHEKMEHT;

- MUKpPO3KOHOMMUKA;

- Makpos3koHOMHUKA.




3. Conep:xaHue M CTPYKTYpPA TUCUMILIIMHBI (MOYJIs1)

3.1. CTpyKTypa JUCHUIUIMHBI (MOTYJIS)
Ounas ¢hopma 0byuenus

Ne i/m HaunmenoBanue O0beM 1M CHMIIMHBI, AK.YAC dopma
TeM U (HJIH) BCEI'O KonTakTHasi pabora o0y4yawmmxcs CamocTrosiTeJibHAS TeKyLIero
pasiesnos ¢ mpenoaBaTeseM M0 BUAAM YUeOHbIX 3aHATHI padora KOHTPOJIA
Ilepuoa TeopeTnyecKoro 00y4eHust Ilepuon ycneBaeMoCTH
MPOMEKYTOYHOM s
aTTrecTauuu NMPOMEKYTOYH
(ceccusi) oit
3ausaTus 3ausaTus UK KCP | K3 Kar | K| CPkp | CP3k Cp aTTeCTalluH
JIEKIINOHHOT 0 CeMHHAPCKOI0 TIK | 0
THIIA THIIA H
JI BJI JIP 113 T
p
0
Ja
b
Paznen 1. TeopeTnueckue OCHOBBI M HAYYHBIE ACIIEKThl TEOPUH OpTraHU3aluu
Tema Teopus Omnpoc,
1.1. OpraHu3aliu U €e Hoknan,
MECTO B 7 2 0 0 2 0 0 0 0 0 0 3 TectupoBanue
CUCTEME HayUHBIX
3HAaHUI
Tema o Omnpoc,
1.2. PraftH3ai kax 7 2 0 0 2 0 0 0 0 0 0 3| Jloknag,
cucremMa
TectupoBanue
Tema Ormpoc,
1.3. ConmanpHas 7 ) 0 0 ) 0 0 0 0 0 0 3 TectupoBanue,
opraHu3anus KoHnTpoasHoe
3amanne, KT1
Paznen 2. Opranu3zanms u ynpasieHue. OyHKIIMOHUPOBAHUE OPTaHU3AMU




Tema 3aKOHBI, Ormpoc,

2.1. periIaMeHTUpPYIOIIe 7 ) 0 0 ) 0 3 Hoxman,
(bYHKITMOHUPOBAHHE TectupoBanue
OpraHu3aun

Tema Opranuzanus u Omnpoc,

2.2. yIpaBJICHHE 8 2 0 0 2 0 4 Hoxman,

TectupoBanue

Tema Ompoc,

2.3. DOyHKIMOHUPOBAHHUE ] ) 0 0 ) 0 4 TectupoBanue,
OpraHu3aIuu KonTposbHoe

3aganue, KT2

Paznien 3. OpranuzaimonHas KyJabTypa U IPOCKTUPOBAHUE OPraHU3aMOHHONW CHCTEMBI

Tema Opranu3zanuoHHas Orpoc,

3.1. KyIbTypa 8 2 0 0 2 0 4 Hoxuan,

TectupoBanue

Tema IIpoexTupoBanue Omnpoc,

3.2. OpraHu3alMOHHOMN ] ) 0 0 ) 0 4 Hoxnan,
CUCTEMBI TectupoBanue

Tema Hamnpasnenus Omnpoc,

3.3. pa3BUTHS TectupoBanue,
opraHusanui u 8 2 0 0 2 0 4 KoHnTpoasHoe
OpraHU3aIMOHHBIX 3amanue, KT3
CTPYKTYDP

IIpoMexkyTOUHas aTTecTanus 4 0 0 0 0 0 0 3aueT

Hroro 7 | 18 18 32

Hcnonvsyemvle cokpaweHus:
JI — nmex1uy - 3aHATHSA, IPEAyCMaTPUBAIOIINE IPEUMYIIECTBEHHYIO Iepenady yueOHol nHpopManuy 00yJaronuMcs MeJarornaeCKUMI pabOTHIKAMH OpTaHU3aluH U (WITH) JTUIAMH,

MIPHUBIIEKaeMBIMH OPTaHM3AINEH K peaTi3anuy 00pa3oBaTeIbHBIX IPOTPaMM Ha WHBIX YCIIOBHSX, ).

BJI — Buneo nexmuu.
JIP — naGopaTtopHbie pabOTHL.

[13 — mpakTHyeckue 3aHATHsI (32 UCKITIOYCHHUEM JTA0OPaTOPHBIX PaboT).




UK — unavBuyaabHble KOHCYJIBTALUH.

KCP — KOHTpOJIb CaMOCTOSITETLHOM PabOTHI

KD — KoHCyBTaIMH IIepe]] SK3aMEeHOM

KaTTak — koHTaKTHas paboTa Ha aTTECTALMIO B IIEPHOJ] 9K3aMEHAI[OHHBIX CECCHH

CPxp — camocTosTenpHast paboTa Ha MMOATOTOBKY KYPCOBOH pabOThl/ KypCOBOTO IIPOEKTA.
CPak — camocTosTensHas paboTa Ha MOATOTOBKY K K3aMEHY.

CP — camocrosaTensHas paboTa B ceMecTpe Ha MOArOTOBKY K Y4eOHBIM 3aHATHSM.



3.2. Conepx’aHue AUCHUILITMHBI

Pazgen 1. Teopernyeckue OCHOBbI M Hay4YHbIe ACHEKTbI TEOPHH
OpPraHu3alum.

Tema 1.1. Teopusi opraHn3anuu u ee MeCTO B CHCTEME HAYYHbIX 3HAHU.
OIIK-1.1., OIIK-1.2.

[Ipenmer u 3amaun Teopun opranuzanuu. CBsi3b TEOPUM OPraHU3aLUU C
JpyruMH HaykaMu. lIoHsITHE W CYyIIHOCTh OpraHu3anuu. TeopeTHYeCKHe OCHOBBI
TOCTPOEHUS OPTaHU3ALMN.

Tema 1.2. Opranuszanus kak cucrema. OIIK-1.1., OIIK-1.2.

dopmMHUpoBaHUE CUCTEMHBIX IpeacTaBieHuil. CHCTEMHOCTh Kak BceoOIee
cBoiicTBO MaTepun. CTpoeHHe cucTeM. ATpUOYTHI CBSI3U: HAIPABIEHHOCTb, CUJIA,
xapaktep. Kiaccudukanus cuctem. CoiicTBa cucteM. TUIIONIOTHS OpraHU3aIIHil.

Tema 1.3. Counanbnas opranusanus. OIIK-1.1., OIIK-1.2.

[TonaTne «conumanpHas opraHu3auus». [IpuumHbl co31aHus OpraHu3aluil.
Bunbl 1 TUIIBI COUAIBHBIX OpraHu3anui. [IpUHUININBI TENCTBUS CTATUYECKUX U
JTAHAMHAYECKUX OPraHU3alni.

Paszpen 2. Opranmsanuss u ynpasjieHue. DOYyHKIHOHUPOBAHHE
OpPraHu3aluu.
Tema 2.1. 3akoHbl, perviaMeHTUpPYOIIHEe (YHKIMOHHMPOBAHME
opranmsanuii. OIIK-1.1., OIIK-1.2.
3akoHbl opranuzauuu. [lpuHIUOBI oOpraHu3auuu. OTanbl Pa3BUTHS
OpraHu3alMH.
Tema 2.2. Opranuzanus u ynpasiaenue. OIIK-1.1., OIIK-1.2.
CucrteMa ynpaBieHUsi opraHu3alven. 3aadyd ynpaBiIeHUS COBPEMEHHOU
JIeTI0BOM opranu3anuu. OpraHu3alMoOHHbIE CTPYKTYPbl yIIPaBICHUS.
Tema 2.3. ®ynukuuonupoBanue opranuzanuu. OIIK-1.1., OIIK-1.2.
CyObeKkTbl U OOBEKThl OPraHU3ALMOHHON JeATenbHOCTH. OpraHuzanus u
METOJbI IPUHATUS pemeHnii. KoMMmyHukanuu B opranuzanusix. Madopmannonnoe
o0ecrnieueHue.

Pazgen 3. Opranm3anMoHHasi KyJbTypa W TNPOEKTHPOBaHHUE
OPraHU3ANUOHHON CHCTEMBI.

Tema 3.1. Opranusannonnas kyastypa. OIIK-1.1., OIIK-1.2.

CylHOCTh Y TOHATHE OPraHU3AIMOHHON  KYJBTYpbl. DJIEMEHTHI
OpraHU3alMOHHON KYJIbTYphl. THUIIBI OPTraHU3ALMOHHBIX KYJIBTYP.

Tema 3.2. IlpoexTupoBanue opraHusamuoHHoi cucremsnl. OIIK-1.1.,
OIIK-1.2.

@opMHpPOBAaHME OPraHU3aLUOHHBIX CTPYKTYp. OTambl M METOJbI
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IPOEKTUPOBAHUSA  OpPraHMU3allMOHHBIX  cucTteM. OuneHka  3(QQexkTuBHOCTH
OpPraHU3alMOHHBIX IPOEKTOB. KOPpPEKTUPOBKA OPraHU3allMOHHBIX CTPYKTYP.
Tema 3.3. HanpaBJieHus1 pa3BUTHS OPraHU3alUi U OPTraHU3ALMOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.
OcHOBHbIE NPUHIUIBI (OPMUPOBAHUSA OpraHMU3alMil B COBPEMEHHBIX
ycnoBusX. [lepcnekTrBHBIE HANIpaBIEHUS Pa3BUTHS OPTaHU3ALUNI.

4. Tunbl OLIEHOYHBIX MATEPHAJIOB, IOKA3aTeJIM U KPUTEPUH
OllCHUBAHUA

4.1. Ouenounsle matepuanbl o aucuumummae b1.0.02./13.05.01 Teopus
OpraHu3allid BXOJST B COCTaB OLEHOYHBIX MaTepUANIOB MO 00pa3oBaTEIbHOU
nporpamme. COBOKYIMHOCTh OLEHOYHBIX MaTepHUaiOoB MO BCEM AMCIUILUIMHAM
(MoyJsiM) 00pa3oBaTebHON MPOTPAMMBbI COCTABIISIIOT (DOH]T OIIEHOYHBIX CPEACTB
(matee — DOOC). ®OC wucnoyb3dyeTcs MpU MPOBEACHUU TEKYIIEr0 KOHTPOJIS
YCIIEBAEMOCTH U TPOMEKYTOYHOW aTTeCTAIllMM OOYyYalolmUXCs C  IIEJIbIO
OIICHUBAHUS JIOCTUKEHUS O0YJAIOIIMMHUCS TNIAHUPYEMBIX PE3yJIbTATOB 00yUCHHS.

4.2. ®OC pa3paboTaH KaKk KOMILUIEKC TPOBEPOYHBIX 33aJIaHUN PA3THIHOTO
THTIA ¥ YPOBHSI CJIOKHOCTH, BKJIIFOYACT KPUTEPHUH U KBl OIECHUBAHMS, a TAKXKE
«KJTF0YM» TTpaBUIbHBIX 0TBeTOB. ®OC hopMupyeTcs Kak OTASIbHBIA JOKYMEHT U
XPaHHUTCS B 3JEKTPOHHOM BHE, noctyn kK @OC npeaocTaBiieH OrpaHHYCHHOMY
KpYTY JIHII.

4.3. Jlma caMoCTOATENbHON paboThl OOYYaroIIUXcsl MPU TOJATOTOBKE K
TEKYIEMY KOHTPOJIIO YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTeCTallud B pabouux
mporpamMmax JUCHHUILINH pa3MeIIeHbl TUIIOBBIE MPOBEPOUHBIE 3aaHusl, KOTOPhIC
MOXHO YCJIIOBHO pa3lC/IUTh Ha 3aJlaHUs 3aKPBITOr0, KOMOWHHUPOBAaHHOTO H
OTKPBITOTO THIIOB.

3aaHus 3aKPBITOTO THITA — 3TO TECTOBBIC 3aJIaHUSI, B KOTOPBIX Ka)KIbIH
BOIIPOC  COTPOBOKIAETCS TOTOBBIMH BapHMaHTAMH OTBETOB, W3 KOTOPBIX
HE00XO0MMO BBHIOPATh OJMH WJIM HECKOJILKO MPaBUIIHBIX.

3amanusi KOMOMHUPOBAHHOTO THUIIA — ATO TECTOBBIC 3aJaHUs, B KOTOPHIX
KQKJIBI BOMIPOC COMPOBOXKIAETCS TOTOBBIMU BapUaHTaMHU OTBETOB, U3 KOTOPHIX
HEO0OXOJAMMO BBIOpATh OJUH WM HECKOJIbKO MPaBUJIBHBIX M 00OOCHOBATH CBOM
BBIOOD.

3amaHus OTKPHITOTO THUITA — 3TO 3a/IaHMS, B KOTOPBIX Ha KaXKIbIH BOTIPOC
JOJIKEH OBITh MPEAJIOKEH pa3BEPHYThI 0OOCHOBAHHBIN OTBET.

B 3aBucuMocTM OT THMa 3aJaHusg PEKOMEHIOBAHBI OIMpEICICHHAS
MOCJIETIOBATEILHOCTD BBHITIOJIHEHHS M CHCTEMa OIICHUBAHUS BBITIOJIHEHUS 38/ TaHHH.
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4.4. Tunbl 3a1aHUH, CIIEHAPUU BBITIOJHEHUSI, KpUTEPUU OIICHUBAHUS

TUIT 3AJAHUA NHCTPYKIOUA CIHEHAPUUM BBITOJIHEHU A KPUTEPUUM OLIEHVMBAHUW A
3azaHue 3aKpbITOrO [IpounTaiiTe TEKCT, 1.BHMMAaTENbHO NPOYUTATh TEKCT 3aJaHUs U MOHSITH, OTBeT cunTaeTcs BEPHBIM, €CIIU
TUIA C BEIOOPOM BbIOEpUTE YTO B KAYE€CTBE OTBETA 0XKUIAECTCA TOJIBKO OIUH U3 MPaBUIIBHO yKa3aHa [udpa wiu

OJIHOTO MPABUIBHOTO
OTBETa U3 HECKOJIbKHUX
BapHaHTOB
MPEAJIOAKEHHBIX

MPaBUIbHBINA OTBET

IIPEUI0KEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOUYUTATh NPEAIOKEHHBIE
BapHUaHThI OTBETA.

3. BeiOpaTh OJJH BEPHBIIl OTBET.

4. 3anucartb TOIBKO HOMEp (Wi OyKBY) BEIOpaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3azaHue 3aKpbITOrO
TUIIA HA yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO MPOYUTATh TEKCT 3a/1aHUs U MIOHSATH,
YTO B KQUECTBE OTBETA OXKUJAIOTCS MMApPhI 3JIEMEHTOB.
2. BuumarensHO povYuTaTh 00a CIIUCKA: CITUCOK 1 —
BOMPOCHI, yTBEPKACHUS, (DAKTHI, IOHATUS U T.1.;
CITUCOK 2 — yTBEPKJICHUsI, CBOMCTBA OOBEKTOB U T.JI.
3. ComocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3eMeHTaMu
crncka 2, chopMUPOBATH Maphl JIEMEHTOB.

4. 3anucatpb nomnapHo OyKBbI U U(PHI (B
3aBHCHMOCTH OT 3aJ]aHMsl) BADMAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WIH
OYKBBI

3azaHue 3aKpbITOrO
THUIIA C BBIOOpOM
HECKOJIbKMX
HpaBI/IJ'IBHBIX OTBETOB
W3 HECKOJIbKUX
BapHaHTOB
MIPEAJIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE
MIPaBWJIbHbBIE OTBETHI

1.BHUMAaTENBbHO MPOYHUTATh TEKCT 33/1aHUS U TTIOHATH,
YTO B KAUECTBE OTBETA OXKHJIACTCA HECKOIBKO
NPaBIWIBHBIX OTBETOB M3 MIPEJIOKECHHBIX BapUAHTOB.
2. BHUMaTenbHO MPOYUTATh MPEIOKEHHBIC
BapUaHT-THI OTBETA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3amucarth TOJIBKO HOMepa (W1 OyKBBI)
BBIOpaHHOTO BapHaHTa OTBeTa (Harpumep, | 4 numn A

N).

OTBeT cunTaeTCs BEPHBIM, €CIIH
NPaBUJILHO YCTaHOBIICHBI BCE
COOTBETCTBUS (TIO3UINH U3
OJTHOT'O CTOJIOIa BEPHO
COIIOCTABJICHBI C MTO3UIUIMH
JPYTroro)

3ajaHue 3aKpbITOrO
THIIA HA YCTAaHOBJICHUE

[IpounTaiite TeKCT U
YCTaHOBUTE

1. BaumaTenbHo NpoYrUTaTh TCKCT 3aJaHUS U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNIACTCA

OTBeT cuuTaeTcsi BEpHbIM, €Clin
MPaBWJIbHO YKa3aHa BCs
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IOCICa0BATCIBHOCTHU

OoCICa10BAaTCIbHOCTD

IIOCIICA0BATCIIbHOCTD 2JIEMCHTOB.

2. BHUMAaTeNbHO MPOYUTATh MPEITTOKEHHbBIC
BapHUaHTbI OTBCTA.

3. IlocTpouTth BEpHYIO MOCIEIOBATEIHHOCTD U3
NPpCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJlaHus1) BApUAHTOB OTBETA B HYKHOU
nocienoBareabHOCTH (Hanpumep, BBA nmm 135).

MOCTIeI0BATENbHOCTD LU(D

3anganue
KOMOWHHMPOBAHHOTO
THUIIA C BBIOOpOM
OJTHOT'O TIPaBUIIBHOTO
OTBETA U3
MPEUIOKEHHBIX U
000CHOBaHKEM BBIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJILHBIN OTBET U
3aMUIINATE
apryMEHTHI,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

1.BHUMaTenbHO IPOYNTATh TEKCT 3alaHUsI U TIOHSTH,
YTO B KaYECTBE OTBETA OKUAAECTCS TOJIBKO OJIUH U3
MIPEUIOKEHHBIX BAPHAHTOB.

2. BHUMAaTEeNbHO MPOYUTATh MPEITIOKEHHbBIE
BapHUaHTHI OTBETA.

3. BeiOpaTh 0J1vH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucarpb apryMeHTHI, 000CHOBBIBAIOIIME BEIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcs BEPHbBIM, €CITU
NpPaBWIFHO yKa3aHa udpa nin
OyKBa M NPUBEICHBI
KOPPEKTHBIC apTyMEHTHI,
UCTIOJIb3yEMBbIE TIPU BBIOOpE
OTBETa

3ajaHue OTKPHITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINATE
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuuMarenbHO NPOYUTATH TEKCT 33/IaHUSI U TTOHSATh
CyTh BOIIpOCa.

2.IIpoaymats JIOTUKY ¥ OJHOTY OTBETA.

3.3anucaTh OTBET, HCIOJIb3YS YETKUE KOMIIAKTHBIC
(bOpMYITHPOBKH.

4.B ciyyae pac4eTHOM 3a/1auu, 3aMUCaTh PEIICHUE U
OTBET

OTBeT cunTaeTcs BCPHLBIM:
1. OrcyTrcTBHE (PaKTUUECKHX
OIIMOOK.

2. PackpeiTHe 00bemMa
HCIOJIb3YCMbIX HOHATHHU
(mosHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(HayIMYMe apryMEHTOB).

4. Jlornueckas
MOCJIEI0BATEIHLHOCTD
M3JIaraeéMoro MaTepuaia.
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4.5. OOmas 1mKajga OIEHWBAHUS pPE3yJbTAaTOB TEKYIIETO0 KOHTPOJIS
yCIEeBAaeMOCTH U MPOMEXKYTOUYHOM aTTeCTallMu OOY4alOUIMXCs C MPUMEHEHHUEM
BPC Jlonenkoro ¢pummana PAHXul'C.

HUToroBas ECTS
bunapuas
oaJLIbHAA TpannuuonHasi cucrema Aas Tpam- 151 GumaDHO
A p
CHCTeMa IHOHHOK CUCTEMBI
OIICHKA CHCTeMbI
90-100 OT1iIn4HO A P/ Passed
80-89 Xopoto 3auTero B P/ Passed
75-79 C P/ Passed
70-74 VY 1OBJIETBOPUTENBHO B P/ Passed
60-69 p E P/ Passed
0-59 HeynoBneTBopurenbHo He 3aureno F F/Failed
CooTHomeHne OayioB  3a TEKYIIMH KOHTPOJb YCIIEBAEMOCTH U
MPOMEKYTOUHYIO aTTECTAlldi0, a TaKXke IIOBTOPHYI) IPOMEXKYTOUHYIO
aTTECTALIUIO:
Makcumanpaasg MaxkcumanbHasg MakcumanpHasg MakcumanpHasg
cyMMa 0aJijioB 3a cymMMa 0asuioB 3a UTOroBas cyMMa 0aJijioB 3a
TEKYLIUN KOHTPOJIb MPOMEKYTOUHYIO OaJuTbHAs MTOBTOPHYIO
yCIIEBaEMOCTH aTTECTALIAIO OILIEHKA MPOMEKYTOUHYIO
aTTECTALIAIO
100 GamoB 100 GamoB 100 6asu1oB 100 6asu10B

5. ®opMbI aTTECTALIMH, TUIIOBbIE OIIEHOYHbIE MATEPUAJIBI JIJIl TEKYIIEero
KOHTPOJISl yCIIeBAeMOCTH 00y4aloIIUXCs, KPUTEPHH U HIKAJIbl OLlEHUBAHUS
10 KOHTPOJBLHBIM padoTam

5.1. B xome peamm3anuyu JIUCIHUTUIAHBI

OpraHM3allui  HUCIOJIB3YIOTCS  CIIEIYIOIINe

hopMbI

b1.0.02./13.05.01Teopus
TEKYLIEro KOHTPOJIA

yCIEBAEMOCTH O0yJaroIuXcs (B TOM YHCIIe, 3a]JaHUsI K KOHTPOJIBHBIM paboTam):

OIIpOC, JOKJIaAa, TCCTUPOBAHUC, KOHTPOJIbHOC 3a/IaHNC.

Tabnuma 5.1.
Pacnipenenenne 6amtoB o BugaM yae0Hoit nesrensHoctr (BPC)
Paznen/Temsr DopMBI TEKYLIETO KOHTPOIIS KP
YO T3
P-1./T-1 4 4 12
P-1./T-2 4 4




P-2./T-3 4 4
P-2./T-4 4 4 12
P-2./T-5 4 4
P-3./T-6 4 4
P-3./T-7. 4 4 12
P-3./T-8 4 4

Hroro: 100 6 32 32 36

YO — ycTHBIH ompoc;

T3 — TecToBOE 3a7aHME;

K3 — xoHTpONbHBIC 3a7aHUs;

13 — npakTHyeckoe 3aHATHE;

J — noxnan;

K3P — koHTpoBbHBIE pabOTHI MO pa3leny.

KpI/ITepI/II/I OLICHMUBAHUIA OIPOCa:

Banel Onucanue KpUTepust

OO0yJaromuiics MOJTHO HU3JIaracT MaTepuani (0TBEYaeT Ha BOIIPOC), TaeT
MpaBUIIBHOE OTIPE/eNICHHE OCHOBHBIX IMOHATHI; 00HAPYKUBACT TOHUMAaHUE
MaTepurana, MOXKET 000CHOBAThL CBOM CYXKJCHHS, TPUMEHUTh 3HAHUS Ha
MpaKkTUKE, TPUBECTH HEOOXOJMMBIC TPUMEPBI HE TOJBKO U3 YUeOHHKA, HO U
CaMOCTOSITETIbHO COCTABJICHHBIE; M3JIaracT MaTepHa MoCiIeJ0BaTeILHO 1
MPABIJILHO C TOYKHU 3PSHUS HOPM JIUTEPATYPHOTO SI3bIKA.

(OOyJaroIuiics 1aeT OTBET, YAOBICTBOPSIONIUN TEM ke TPEOOBAHUSAM, YTO U
TSI OLICHKH «OTJIHYHOY, HO TOIMycKaeT 1—2 omuOKH, KOTOPBIE caM ke
HCIIPaBIIsET, U 1—2 Hepo4YeTa B MOCIEA0BATEILHOCTH U S3BIKOBOM

0 OpPMIICHUH H3JIaraeMoro.

OOyuaroruiicss 0OHapy>KUBaeT 3HAHUE U TOHUMAHUE OCHOBHBIX TOJOXKCHHM
MTaHHOW TeMBI, HO M3JIaraeT MaTepHall HeTIOIHO M JIOMTyCKaeT HETOYHOCTH B
OTIpeICIICHUH MTOHITUN WK (OPMYITUPOBKE MPABHI; HE YMEET JOCTATOYHO
rITyOOKO ¥ JTOKa3aTelIbHO 000CHOBATH CBOU CYXICHUS U MPUBECTH CBOU
[IPUMEPHI; U3JIaraeT MaTepruaj HeIoCIe0BaTENbHO U JOITyCKAeT OMNOKHU B
SI3IKOBOM O(hOPMIICHHH M3JIaraeMoro.

OOyuaroruiicss 0OHapy>KMBaeT HE3HAHKUE BOTIPOCA, JOMYCKAET OMUOKH B
0 (hopMyJIMpOBKE ONpeIeICHUI U IPAaBUJII, UCKAXKAIOIINE UX CMBICI,
0ecTIOpsIIOYHO M HEYBEPEHHO HM3JIaraeT MaTepHuall.

0* - B )KypHaJI aKaJIeMUYECKOM TPyl HE BHICTABIISETCS

Kpurepun onieHnBanms ToKIaaa:

Kpurepuu oneHku Jnamaszon 6amoB Ornncanue KpuTepust
ConeprkaHue U pacKpBITHE 1 JleTanpHOE, TOCIIEIOBATEIHLHOE OMMMCAHUE BCEX
TEMBI 9TaloOB C KOHKPETHBIMU PUMEPAMH
CobmroieHb! Bce MpaBuiia TpaMMaThuKe, opdorpadun
I'paMoTHOCTH H3NOKEHUSA 1 A P p » oporpad
Y IYHKTYaIix
EnuHbIi cTHITE M3M10KEHUS, TOYHBIC (DOPMYITHPOBKH
CrunmucTtuka 1 ’ bopmymp ’

YMECTHOC UCHOJIB30BAHUC TCPMUHOB, IAKOHUYHOCTDH

YéETkas mocIenoBaTeIbHOCTD H3I0KCHIS,
Jloruka n3J10KeHns 1 JIOTHYECKHE CBSI3U MEXKTY YaCTSIMH TEKCTa,
apryMEHTHI MOATBEPKIAIOT BBIBOIBI

YHUKaIbHBIN MOAXO K TEME, HECTAHJAPTHBIC
OpurnHaIHLHOCTH 1 pereHus, ’THHOBAIIMOHHBIC UJIEH, COOCTBEHHAS
TIO3MIIMS aBTOpa

HToro makcuMaiabHO: 5

KpI/ITepI/II/I OLICHHUBAHHs TCCTOBBIX 3aI[aHPII>iI
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o Ornrcanve KpuTepus
4 Capiie 80% npaBUIIBHBIX OO0yJaroIuiics IEMOHCTPHUPYET TITy00OKOe
OTBETOB. [MO3HaHIE B OCBOEHHOM MaTepuaie.
23 Caeirie 70% mpaBUIIBHBIX OOyuaromuMcst MaTeprall OCBOEH MOTHOCTBIO,
) OTBETOB. 0e3 CYIIEeCTBEHHBIX OIHOOK.
Cabrmre 50% mpaBHIBHBIX OOygaromuMcst MaTepral OCBOCH He
1 OTBETOB. [OJTHOCTBI0, UMEIOTCS 3HAYUTENbHBIE TPOOETHI B
BHAHUSX.
0 Menee 50% mpaBHIIbHBIX OTBETOB. (O0YyYarOMIMMCSI MaTepHall HE OCBOCH, 3HAHUS
00yyaromerocs HIKe 6a30BOr0 YPOBHSI.

0* - B )KypHaJI akaJIeMUYECKOI IPyIIIbl HE BBICTABIISAETCS

KpI/ITepI/II/I OLICHUBAHUA KOHTPOJBbHBIX BaﬂaHHﬁI

Banel Onucanue KpuTepus

10-12 OO0yJaromuMces 3a1aHAE BBITIOJIHEHO 6€3 ONMHOOK ¥ B IMIOJTHOM 00BeMe.

7.9 OO0yJaromuMces B IIEIIOM 3aJaHHC BBIITOTHEHO, MMEIOTCS OT/ICILHBIC HETOYHOCTH
WJIM HEJOCTATOYHO MOJIHBIC OTBETHI, HE COJICpKAIINE ONTHOOK.

5-6 OO0yyarommMcs JOMYIISHBI OTACIEHBIC OIIUOKY MPH BBHITTOJHESHUY 3 JIaHUS

0-4 YV o0yuaromierocst OTCYyTCTBYIOT OTBETHI Ha OOJIBIITMHCTBO BOIIPOCOB 33/1a4H,
3a/laHue HE BHITIOIHEHO WJIH BBHITTOJHEHO HE BEPHO.

0* - B )KypHaJI aKaJIeMUYECKOM TPy HE BHICTABIISETCS

5.2. TunoBble OLEHOYHBbIE MaTepUalnbl JJIsd TEKYIIEro KOHTPOJsS
yCIIEBaeMOCTH 00yJaronuXxcsi (BHE KOHTPOJIBHBIX padoOT):

Pasnen 1. Teoperndeckne OCHOBBI M Hay4YHble ACNEKTbI TEOPHHU
OpraHM3anMm.

Tema 1.1. Teopusi opraHu3anuM U ee MeCTO B CHCTeMe HAaYYHBIX
3Hanmii. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTPOJILHBIE BOIIPOCHI JUTS IIPOBEINCHUS OIIPOCa:

Uto u3yyaeT Teopusi opraHuszanuu’?
KakoB npeamMer Teopun opranu3anun?
Kakwue 3amauu pemaer Teopusi opraHuzanuu’?

=

ITouemy Teopusi OpraHuM3alMd OTHOCHUTCA K CHCTEME YIIPABICHYECKUX
HayK?

C kakuMH HayKaMy HauOoJsiee TECHO CBsI3aHa TEOpUs OpraHU3aluu?

B 4eM coCTOHT CBSI3b TEOPUH OPraHU3ALUU C MEHETKMEHTOM?

B 4eM coCTOUT CBSI3b TEOPUH OPTaHU3ALUU C COLIMOIOTUEN?

B 4eM coCTOHT CBSI3b TEOPUH OPraHU3ALUU C IKOHOMHKO?

P =N aWw

9. Uto noHUMaeTcs MoJI OpraHU3alue KaK COIMaIbHbBIM SIBICHHEM ?
10.Kakue oCHOBHBIE MPU3HAKHU XapaKTEPU3YIOT OpraHU3alui0?

11.Yem oTnruaeTcst opraHu3aiius Kak mporecc OT OpraHru3alni Kak CUCTEMBbI?
12.4t0 O3HayaeT TMOHATHE «TECOPETUUYECKHE OCHOBBI  MOCTPOEHUS
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OpraHu3alui»?
13.IloueMy opraHuszanusi paccMaTpUBaeTCs Kak OOBEKT Hay4yHOIO
HCCJIEIOBAHUS ?
14.Kakoe 3HaueHrne UMEET CUCTEMHBIN MOAX0 AJI1 TEOPUH OPTaHU3aLUHU ?
15.Kak Teopust oOpraHu3auy OpUMEHSETCS B IPAKTUKE YIIPaBICHUS ?

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS (BaKDBITOFO THIIA Ha BBI6OD BapHaHTa OTBCTa)I

Cyenaputi 6bInoIHeHUA:

|.BHuMaTenbHO MPOYHMTATh TEKCT 3aJaHUs U TOHATH, YTO B KAYECTBE
OTBETA OXKUJACTCS TOJIBKO OJIMH U3 TPE/IJIOKCHHBIX BAPUAHTOB.

2. BuuMartenpHO MPOYUTATH MPEIOKEHHBIC BAPUAHT-THI OTBETA.

3. BeiOpath OJIMH BEPHBIA OTBET.

4. 3anucaTh TOJHLKO HOMEp (Wi OYyKBY) BBIOpAaHHOTO BapHaHTa OTBETa
(mampumep, 3 uinu B).

Teopus opeanuzayuu — 5mo HAYKA, UYYAIOWASL:

a) TOJIbKO KOMMEPUECKHE MPEAPUSITHS;

0) 3aKOHOMEPHOCTH CTPOCHHUS, (YHKIIMOHUPOBAHHUS W Pa3BUTHUSA
OpraHu3alui;

B) UCKJIFOYUTEIIFHO TOCYAapCTBEHHOE YIPaBJICHHCE,

') METOJbI OyXranTepcKkoro y4éra.

Kmo u3 yuénvix 3an02cun ocHO8bl KI1ACCUYECKOU WKOAbL OP2AHUSAYUU U
ynpaenenus?

a) O. Mbiio;

0) A. Macnoy;

B) A. daiionb;

r) [1. Ipykep.
Cucmemmulii n0OX00 K opeanu3ayuu Obl1 pazpaboman npeumyulecmeeHHo

a) 1900-1920-¢ rr.
0) 1930-1950-¢ rr.
B) 1960—-1980-¢ rT.
r) 2000-¢ rr.
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IIpakmuueckas ynkyus meopuu opeaHu3ayuy COCMoum 8:
a) CUCTEMHBIN aHAJIN3;

0) cTpyKTYpHO-(GYHKIIMOHATBHBIN aHATU3;

B) CIIEKTpaJIbHBIM aHAJIU3 BEILIECTBA,

') MOJICTIUPOBAHUE.

Kaxou uz nepeuucnennvix memooos HE omnocumcs k memooam meopuu
opaanuzayuu?

a) CUCTEMHBIN aHAJIN3;

0) CTPYKTYpHO-(PYHKIIMOHAIBHBIA aHATU3;

B) CIIEKTpaJIbHBIM aHAJIN3 BEILIECTBA,

') MOJIETTUPOBAHUE.

TecToBBIC 3aJJaHMS 3aKPBITOrO THUIIA C BBI60DOM HCCKOJIbKHX ITPABHUJIBHBIX
OTBETOB M3 HECKOJBKHUX BAPHUAHTOB ITPCAJTIOKCHHBIX

Cuenapuil BBITIOJTHEHUS

1. BHuMaTeNnbHO MPOYUTATh TEKCT 3aJaHUSl U TIOHSTh, YTO B KA4E€CTBE
OTBETa OXHUJACTCS HECKOJbKO TMPABWIBHBIX OTBETOB U3 MPEAJIOKEHHBIX
BAapUAHTOB.

2. BHuMaTtenbHO pounTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (wim OyKBBI) BBHIOPAHHOTO BapHaHTa

orBeta (Hanpumep, 1 4 unmu A T).

Kaxue uz nepeuucnennvix oucyuniun OmHocamcs K HayKam, ¢ KOmopulmu
meopusi Op2aHU3aYUY umeem HenocpeoCmeeHHble HayuHble CE53U?

a) Commonorus;

0) Actpoduzuka;

B) Teopus ynpaBieHus (MEHEIKMEHT);

r) Oprannyeckas XUMHS;

1) CuCTeMHBIN aHAIIN3;

e) ['eonorus.

Kaxue u3 nepeuucnenHvlx nonojiceHull xapakxmepusyiom KidcCuieckyio
wKoy meopuu opeanuzayuu (Hay. XX 8.)?

a) AxmneHT Ha HeDOpPMaNTbHBIX MEKIMYHOCTHBIX OTHOIICHHUSIX B
KOJUICKTHUBE;

0) PazpaboTka npuHITMIIOB parmoHaabsHOM Oropokpatun (M. Bebep);

B) [IpropuTeT NCMX0I0THYECKUX TOTPEOHOCTEM PAOOTHUKA;
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r) Hayunas opranuzanus tpyaa u xponomerpax (. Teitnop);
1) @opMyIUpOBKa YHUBEPCATBHBIX MPUHITUIOB yrpaBieHus (A. Daiionb);
¢) CUTyaIrmoHHBII MOAXO0/ KaK OCHOBA MPOSKTUPOBAHUS CTPYKTYP.

TecToBBIC 3aJaHusA 3aKPbITOI'O THIIA Ha YCTAHOBJICHHUC
OCJIACAOBATCIIbHOCTH .

Cyenaputi 6bInoIHeHUA:

1. BHuMarenbHO mpounuTaTh TEKCT 33JJaHUS U TIOHATh, UTO B KAYECTBE
OTBETA OXKUJAETCS OCIE0BATENBHOCTD 3JIEMEHTOB.

2. BHuMarenpHO MPOYMTATH NMPEIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIENOBATEIBHOCTh U3 MPEJIOKEHHBIX
AIIEMEHTOB.
4. 3anucath OYKBBI/LIM(PHI (B 3aBUCUMOCTH OT 3a/IaHUs1) BapUaHTOB

OTBETa B HY>KHOM TocieaoBaTeabHOCTH (Hanpumep, BBA unu 135).

Ycmanosume — 6epnyto  Xpouonoeuueckyio - nociedo8amenbHOCHb
Gopmuposanus OCHOBHBIX WKOJI U NOOX0008 8 MEOPUU OPLAHUIAYUL:

a) CuTyaluoHHBIN NOAXO] (HET €AMHON MOJENH; CTPYKTypa 3aBUCHUT OT
YCJIOBHM Ccpeibl);

0) HayuHoe ympaBiaeHue — Teopu3M (pauMoOHAIU3aUI TPYaa,
HOPMHPOBAHHUE);

B) CucteMHbIN OAX0/1 (OpraHu3aIus Kak OTKPHITasi CUCTEMA);

r) lkoyia 4demoBeYECKUX OTHOILICHHWH (pOJb MOTHUBAMM U TPYHIOBOMN
JTMHAMUKH ),

1) CeTeBble 1 BUPTyaJIbHbIC OPTaHU3aINH, agile-KOHIIeTIIHH.

Tembl TOKJIaI0B:

1. CraHoBneHHE W pa3BUTUE TEOPUU OPraHU3aLMU KaK CaMOCTOSTEIbHON
HAyYHOW JUCIMILIMHBIL.

2. Bknan kimaccuyeckoil mkodael ynpasienus (@. Teinop, A. Paitonb, M.
Bebep) B Teoputo opraHuzaiuu.

3. CoBpeMeHHbIE TOAXOABI K TEOPUM OpraHU3alHH:  CETEBOW,
CUHEPrETUYECKUN, BUPTYIbHBIN.

4. CoOTHOLIEHHE TEOPUM OpPraHU3alMM ¢ MEHEKMEHTOM, COL[MOJIOTUEN U
CUCTEMHBIM aHAJIU30M.

5. Opranu3zanus Kak 00beKT Hay4HOT'O TIO3HAHMS: SBOJIIOLMS B3IJISAI0B.

Tema 1.2. Opranuszanus kak cucrema. OIIK-1.1., OIIK-1.2.
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Onpoc
KoHTpOJILHBIE BOIIPOCHI JUIS IIPOBEIECHUS OIPOCA:

Uro Takoe cucrema?

Kakue npusHaku mo3BOJISIOT Ha3BaTh 0OBEKT CUCTEMOM?
UTo 03HaYaeT CUCTEMHOCTh KaK BCEOOITee CBOMCTBO MaTepru?
N3 kakux 3JIeMEHTOB COCTOUT Jito0ast cuctema?

Urto Takoe cBsi3u B cucteMe?

Kakue atpuOyThl CBS3H BbI 3HaeTE?

Uto 03Ha4YaeT HAMPaBICHHOCTh CBS3U?

Uto 03HayaeT cuia cBa3u?

. UTo 03HayaeT xapaxkrep CBsI3U?

10 Kakune ObIBaroT BUIBI CUCTEM?

11.YeM oTam4aroTcst OTKPBITHIE U 3aKPBITHIE CUCTEMBI?
12.Kakue CBOMCTBA MPUCYIIN CUCTEMAM?

13.Y10 Takoe 1eI0CTHOCTh CUCTEMBI?

14.YT1o Takoe nepapXu4HOCTb CUCTEMBI?

15.Y10 BKIIFOYAET TUMOJIOTUS OPTraHU3aAni?

WA R D=

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS ( 3aKpPbITOI'O THUIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenaputi 6bInoIHEHUA:

|.BHUMaTEIbHO MPOYUTATH TEKCT 3aJlaHUsl U TOHATh, YTO B KayeCTBE
OTBETA 0KUIAETCA TOIBKO OJUH U3 NPEIJIOKEHHBIX BAPUAHTOB.

2. BHUMaTENBHO NIPOYUTATH MPEIIOKEHHBIE BAPUAHT-THI OTBETA.

3. BeiOpath 0JIUH BEPHBIA OTBET.

4. 3anucarh TOJBKO HOMEp (MM OyKBY) BHIODAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Opeanuzayus a61saemcsi OmKpblmMol CUCIEMO, eCllU OHA:

a) HE B3aUMOJICHCTBYET C BHEIIHEH Cpeoi;

0) oOMeHMBaeTcs pecypcamu, MHMOpPMalME W SHeprueidl ¢ BHEIIHEH
cpenou;

B) TIOJIHOCTBIO M30JIMPOBAHA OT PHIHKA;

r) paboTaeT TOJIBKO Ha TOCYJaPCTBEHHBIN 3aKa3.

Ceoticmeo cucmemsl, npu Konopom yejioe bonbuue CYMMblL C60UX uacmed,
Ha3zvleaemcs.

a) SHTPOIIHS;
0) romeocTas;
B) AMEP/PKEHTHOCTB;
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) u30Mophu3M.

Bxo00w1 opeanuszayuonnoii cucmemol — 2mo:

a) rOTOBasi MPOJIYKIUS U YCIIyTH;

0) pecypcel, TMOCTyHawIIKe W3BHE (JIIOAM, MaTepuaibl, KamuTal,
uHpopMaIus);

B) YIIPaBJICHYECKUE PEIICHUS;

T') MOKa3aTeH MPUOBLIH.

Mexanusm, noseonsaowull  cucmeme  NOAYYAMb  UHPOPMAYUIO O
pe3yibmamax c6oeti 0esameIbHOCmu, — 3Mmo:

a) mpsiMas CBSI3b;

0) oOpaTHas CBS3b;

B) CUHEPTUS;

r) nudpepeHnnanms.

K noocucmemam opeanuzayuu HE omnocumcs:
a) MPOU3BOJICTBEHHAS MOJACUCTEMA;

0) ¢puHaHCOBas MOACUCTEMA,

B) KJIUMaTUYECKast 30Ha PACIOJIOKCHUS;

I') YIIpaBJICHYECKas MMOJICUCTEMA.

TecToBBIC 3a4aHus 3aKPbITOI'O THIIA C BBI60DOM HCCKOJIbKMX ITPABHUJIbBHBIX
OTBC€TOB M3 HCCKOJIbKHMX BAPHAHTOB IPCAIO0XKCHHBIX

Cuenapuil BBITIOJTHEHUS

l. BHuMaTenbHO NpOUYNTATh TEKCT 33JIaHUS U MOHATH, YTO B KAUECTBE
OTBETa OXKUAAECTCS HECKOJIBKO IIPAaBWJIBHBIX OTBETOB W3 IPENJIOKEHHBIX
BapHAHTOB.

2. BHuMarenpHO IpOYUTaTh NPEIIOKEHHBIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (Wi OyKBbI) BBHIOpAHHOTO BapHUaHTa

orBeta (Hanpumep, 1 4 unu A T).

Kaxue u3 nepeuucnennvix xapaxmepucmux OMHOCAMCA K HpeoMemy
U3yuenuss meopuu opeanuzayuu’?

a) 3aKOHOMEPHOCTH CTPOCHUS M (PYHKIITMOHUPOBAHUS OpPTaHU3aIUN

0) XUMHYECKHUI1 COCTAaB MPOU3BOJCTBEHHOTO CHIPbSI

B) [IpMHIMIIBI KOOPUHAIIMY JACSATEILHOCTH JIOJICH B OpraHu3aluu

) 3aKOHBI Pa3BUTUSI OPTaHU3AIMOHHBIX CUCTEM

1) Metozsl reosiornueckoit paspeaku E. BzauMoelicTBue opranu3aiuu ¢
BHEIIHEW Cpeoi

TecToBBIC 3a1aHuA 3aKpPBITOI'O THUIIA Ha YCTAaHOBJICHHUC
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NoCJICA0OBATCIIbHOCTH.

Cyenapuii 6bInOnIHEHUA!

1. BHumaTenbHO NpoYnTaTh TEKCT 33JlaHUs U MOHATh, UTO B Ka4eCTBE
OTBETA OKUJAETCS MOCIIEIOBATEIBHOCTD 3JIEMEHTOB.

2. BHuUMarenbHO MPOYMUTAThH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIHLHOCTh U3 TMPEJI0KEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJ[aHUs1) BApUAHTOB

OTBETAa B HY)KHOU MocueaoBareabHocTy (Hanpumep, bBBA wm 135).

Ycemanosume  xpononozuueckyro nocneooeamenbHOCmMb 603HUKHOBEHUS
HAYYHBIX WKOA U NOOX0008 8 MEOPUU OP2AHUZAYUL:

A. CuTyalHOHHBIN NOAX0[ (CTPYKTypa ONPENEIeTCs YCIOBUIMH CPEJIbI)

b. Kitaccnueckas mkoda (panroHann3anys Tpy/ia U yIpaBJICHNs )

B. CereBble 1 BUpTyalibHbIE OpraHU3alUH, IU(PPOBHIE KOHIEIIH

I'. Illkosa yenoBeYECKUX OTHOIICHUM (MOTUBAIIMS, TPYIINIOBAs TMHAMUKA)

. CucteMHbIil moaxo/1 (opraiu3anus Kak OTKPBITasi CHCTEMA).

KOHTDOJILHBIC 3aJ1aHuA.

3aoanue 1. Ha npuMmepe KOHKPETHOTO MPEAPpUsATUSI (TI0 BEIOOPY) OTTUIITUTE
ero Kak OTKPBITYI0 CHCTEMY: OMPEICIUTE BXOMbI, MPOLECCH MPeoOpa3oBaHus,
BBIXO/IbI, OOpaTHYIO CBS3b W B3aMMOJEWCTBUE C BHelIHel cpenoil. [loctpoiite
CXEMY.

3aoanue 2. Onpenenute, BEpHbI WU HEBEPHBI CIECAYIOUINE YTBEPKICHHUS
(oTBETHI OPOPMUTH C TIOSICHEHUSIMU )

a) 3akpbITasi cucTeMa He OOMEHUBAETCS pecypcamMy C BHEIIHEH cpeioi.

0) DOMEp/KEHTHOCTh O3HAYaeT, YTO CHCTEMa MEHBIIE CYMMbI CBOHUX
qacTeu.

B) ['oMeocTa3 — 3TO CrOCOOHOCTh CUCTEMBI MOJJIEP)KUBATh YCTOMYMBOE
COCTOSIHHE.

r) BXoab! ¥ BBIXOIBI CHCTEMBI — 3TO OJTHO U TO XKe€.

1) CioxkHasi CHCTEMa BKIIFOYAET B CE0s MOICCTEMBI.

Tembl 1OKIAN0B:

1. CucremHblli TOAXOA KAaK METOJOJIOTMYECKAss OCHOBAa TEOpPUU
OpraHu3aLMH.

2. OTKpBITBIE U 3aKPBIThIE OPraHU3ALUOHHBIE CUCTEMBI: CPABHUTEIbHBIN
aHaJIn3.

3. CBoiicTBa OpraHU3alMOHHBIX CHUCTEM: IMEPJKEHTHOCTb, TOMEOCTA3,
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CHUHEPIrus.

4, OpFaHI/IBaI_II/I}I KaK COIMOTEXHMYECKAs CHCTEMa: B3aMMOJICHCTBUE

YyeJI0BeKa U TEXHOJIOTHUM.

5. Mepapxudeckue u CETeBbIC OPraHU3AIMOHHBIE CUCTEMBI: OCOOCHHOCTH

CTPOCHHUSI.

b NS

PN

9.

Tema 1.3. CounaabHas opranmzanus. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpoJIbHBIE BOIIPOCHI JUIA IIPOBEIECHUSI OPOCA:

UTo noHMMaeTCs MoJ| COIMaIbHON OpraHu3alueii?

[ToueMy BO3HMKAIOT COIIMAIbHBIE OpraHu3alun?

KakoBbI IpUYMHBI CO3JaHNs OpraHu3aui’?

Kakne nmpu3Haky OTIMYAIOT COUMAIIbBHYIO OPTaHU3alMI0 OT IPYTHX BUIOB
OpraHu3anun?

Kakue ObIBatOT BUJIBI COITMATIBLHBIX OpraHu3aiuii?

Kakue ObIBatOT TUIIBI COITMATBLHBIX OpraHu3aiuii?

Yem popmasibHast opraHu3aisl OTIMYaeTcs OT HeopMaabHON?

B gem cocTout posib cormanbHONM OpraHu3aiii B o0IecTse?

UTto Takoe cTaTuyecKasi OpraHu3anus?

10.YT1o0 Takoe quHaAMUYECKasi OpraHu3aius?
11.Yem oTnu4aroTcsi NMPUHIUIIBI JEUCTBUS CTATUYECKMX M JUHAMHYECKUX

OpraHu3anuii?

12.Kakue 0cOOEHHOCTH MPUCYIITH YCTOMYUBBIM COITUATBHBIM OpTraHu3aIusam?
13.KakoBa poJib 1e1el B COIMaIbHON OpraHu3aun?

14.1Touemy conanbHbIe OpraHU3alNU HYKIAIOTCA B KOOPAUHALIUN?

15.B 4em COCTOMT 3HAYEHUE COLMAIBLHOM OpraHW3alMuM ISl JTUYHOCTA U

oOrmrecTBa?

TecToBBIE 3a1aHNUS:

TecToBBIC 3a0aHUS ( 3aKpPbITOI'O THUIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenaputi 6bInoIHeHUA:
|.BHUMaTEIbHO NPOYUTATH TEKCT 3aJaHUsl U TOHATh, YTO B KayeCTBE

OTBCTa OKNIACTCA TOJIbKO OAMWH U3 IMMPCIOKCHHBIX BAPUAHTOB.

2. BHMMAaTenpHO MPOYUTATh MIPEAIIOKEHHBIE BAPUAHT-ThI OTBETA.
3. BeiOpath 0J1MH BEpHBINA OTBET.
4. 3anucarb TOJBKO HOMEp (MM OyKBY) BHIODAHHOTO BapHaHTa OTBETA

(manpumep, 3 unu B).

DopmanvHas opeanuzayusi omaudaemcs om He@oOpMarbHOU mem, Ymo

22



OHa:
a) BOBHUKAET CTUXHIHO;
0) co3maércss HAaMEPEHHO U IMEET IOPUINIECKH 3aKPETIIEHHYIO CTPYKTYPY;
B) HE UMEET YETKUX IIeJIeH;
I') OCHOBaHA UCKITIOUUTEIHHO Ha JPYIKECKUX CBS3SX.

Hegopmanvhas opeanuzayus 603HuKaem Ha ocHoge:

a) mIpuKas3a PyKOBOJCTBA;

0) HOpMaTUBHBIX JOKyMEHTOB;

B) JIMYHBIX B3aUMOOTHOIIICHUN, CUMIIATUN U OOLITUX HHTEPECOB;
T') IPOU3BOACTBEHHOTO 3a]IaHHUSI.

Coyuanvuas poiv 8 opeanu3zayuu — 3mo.

a) JTOJKHOCTHOM OKJIaJ] COTPYIHHUKA,;

0) oxkugaeMblii oOpasel] MOBEICHUSI, COOTBETCTBYIOIIUM OMPEACIEHHOM
MTO3UIIHH;

B) JINYHBIE KAYECTBA YEJIOBEKA,

I') pa3Mep paboyero npocTpaHCTBa.

Opeanuzayusi, co30aHHas Oasl OOCMUNCEHUS. KOMMeEpPUeCcKux uyenell,
HA3bIBAETNCAL:

a) oOIIeCTBEHHOM;

0) rocy1apCTBEHHOM;

B) KOMMEPYECKOH (J1eJI0BOI);

') pEJIUTUO3HOM.

K xapakmepucmuxam coyuanvrnou opeanuzayuu HE omunocumcs:

a) HaJIM4ue OOIIEH 1eu;

0) KOOpAMHALMS AEATEIbHOCTU YJICHOB;

B) CITy4alHBIM U HEYCTOMYMBHIN COCTAaB YYaCTHUKOB 0€3 00IIMX LeTeil;
I') OTHOCUTEJIBHO YCTOMYUBBIE TPAHUIIBI.

TecToBBIC 3a4aHus 3aKPbITOI'O THIIA C BBI60DOM HCCKOJIbKMX ITPABHUJIbBHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHAHTOB IIPCAIO0XKCHHBIX

Cuenapuil BbITIOJTHEHUS:

1. BHumaTenbHO NpoYnTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAYECTBE
OTBETa OXKUIAECTCS HECKOJIBKO IIPAaBUJIBHBIX OTBETOB W3 IPENJIOKEHHBIX
BapHAHTOB.

2. BHuMaTenpHO IpOYUTATh NPENTIOKEHHBIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (WM OyKBbI) BBIOPAHHOTO BapHaHTa

otBeTa (Harpumep, 1 4 unmu A T).
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Yemanosume coomeemcmeue mexncoy mepmMuHoMm, NPUBOOUMBIM 8
cmoabye cnesa, u 8bICKA3blaAHUEM (UNU OnpedesieHuem) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 Jle6oM cmoabye, nodbepume coOmeemcmeayuyio

nosuyuro U3 npaeoco Cm0]161/}a.

Tepmun

Onpenenenue

dopmanbHas OPraHU3aLus

Oxunaembiii 00paser; MOBEACHMUS,
CBSI3aHHBIN C OIPEICIEHHON

[MO3UIIHNEN

HedopmanbHas opranuzanus

CroHTaHHO BO3HHKAaromasa CucTrema
CBSI3EH Ha OCHOBC JIMYHBIX

OTHOIIECHUM

CouuanpHelil cTatyc

COBOKYITHOCTh LIEHHOCTEM, HOPM H
TpaauLni, pa3iesieMbIX YJCHAMH

OpraHu3aluu

CommanbHas poJib

Ilo3unusa 4denoBeka B COILIMAJIBHOU

Uepapxuu

Kopnoparusnas KynbTypa

KOpunnyecku o(opMIIEHHOE

00beIMHEHUE C YETKON CTPYKTYpOH

" ueiisiMmu
A B B r i}
TecToBBIE 3aaHusA 3aKPBITOI'O THUIIA Ha YCTAHOBJICHUC

NOoCJICA0OBATCIIbHOCTH.

Cyenapuii 6bInOIHEHUA:

1. BHumaTenbHO NpoYnTaTh TEKCT 33JlaHUs U MOHATh, UTO B KaU€CTBE
OTBETA 0XKUJAETCA MOCIE0BATEILHOCTD JIEMEHTOB.

2. BHuUMarenbHO MPOYMUTAThH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIHLHOCTh U3 TMPEJI0KEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IU(MPHI (B 3aBUCUMOCTH OT 3aJ]aHUs1) BApUAHTOB

OTBETAa B HY)KHOU MocueaoBarenbHocTu (Hanpumep, bBBA wm 135).

Yemanosume JN02UHECKYIO NnoC1e008ameslbHOCIb dManos coyuaruzayuu

24




H08020 COMPYOHUKA 8 (POPMATLHOU OP2AHUZAYUU:

a) [lpuHsATHE KOPMOPATUBHBIX HOPM W IIEHHOCTEH, HMACHTU(UKAIUS C
OpraHU3aIKeEn.

0) 3HakoMCTBO ¢ (hOpMaJILHON CTPYKTYPOM, MpaBUIaMHU U PErJiaMeHTaMHU.

B) Bximtouenne B HedopMaigbHBIC TPYNIBI, YCTAaHOBJICHHUE JUYHBIX
KOHTAaKTOB.

r) [Ipuém Ha paboty, ohopmiieHHE TPYIOBOTO JOTOBOPA.

n) CamoctositenbHOe U A(PGEKTUBHOE BBINOJHEHHE IPOQPECCHOHATBLHBIX
00s13aHHOCTEH.

KoHTpoabHBIE 3a1aHUS

3amanue 1. IlpoBenute anamu3 HedOpPMaIbHBIX TPYNI B KOHKPETHOMH
opraHuzainuu (peajdbHOW WM TUNOTEeTHYecKoM). OmnpenenuTe: NPUYUUHBI X
BO3HMKHOBEHUS, BUJbI, BIUsIHUE HA 3((HEKTUBHOCTH (OPMAILHON OpraHu3allvu,
BO3MOKHBIE MEPBI YIIPABIECHYECKOTO BO3/ICUCTBHUS.

3aganue 2. Onpenenure, BEpHbI WM HEBEPHBI CIEAYIOIINE YTBEPKICHUA.
(OTBeThI 0(hOPMUTH C MOSICHEHUSIMU ):

1. HedopmanbHbie opranu3aliii Bcerja MemaioT padore GopMaabHBIX.

2. CoumanbHblid CTAaTyC ONpPENEISET IOJIOKEHUE YEJIOBEKAa B HEPAPXUU
OpraHu3aLMH.

3. KopnopatuBHas KyJabTypa (QOpMHUpPYETCS TOJBKO [0 HWHHUIIMATHBE
PYKOBOJICTBA.

4. ®opmasibHAsI CTPYKTYpa BCEr/Ia TOYHO OTPaXaeT pealbHble OTHOLIEHUS B
OpraHu3alHH.

5. PoneBoil  KOHQIMKT BO3HMKAeT, KOTJa YEJOBEK 3aHUMAaeT
HECOBMECTUMBIE TTO3ULUU.

Tembl 1OKIAA0B:

1. ®opmanbHbie U HehopMaTbHbIE OPraHU3alKU: TPUPOIA, OCOOCHHOCTH,
B3aUMOJIECUCTBHE.

2. Tunonorus COLMAIBHBIX OpPraHU3AIMi: OCHOBAHUSI U COBPEMEHHBIE
KJIaCCU(pUKALUU.

3. CouuanbHasi CTpYKTypa COBPEMEHHOW OpraHu3alluu: CTaTyChl, POJIH,
HOPMBI.

4. Ponb HEOPMATLHBIX TPYMI B KW3HH OPTaHU3AIUU: YIPABIECHYCCKUN
aCIIeKT.

5. 'paxxganckoe OOIIECTBO M HEKOMMEPUECKHE OpraHu3anuu Kak ¢hopma
COLIMAJIBHOM CaMOOPTraHU3alvH.

Paszgen 2. Oprasumsanuss u ynpasieHue. @OYHKIHOHUPOBaAHHE
OpraHM3anMM.

Tema 2.1. 3akonbl, periiameHTupywoumue (YHKIMOHUPOBAHUE
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opranmsanuii. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpOoJILHBIE BOIIPOCHI JUISA IIPOBEIEHUS OIPOCA:

UYro Takoe 3aKOH OpraHu3alun?

Kaxkue 3aK0oHbI OpraHu3alyy Bbl 3HaeTe?

B yeM cocToUT 3HaUYE€HHE 3aKOHOB OPraHU3aLWU ISl yIIpaBiIeHUs ?
Yrto Takoe MpUHIMI OpraHu3auun?

YeM 3aKOH OpraHU3alMK OTINYAETCS OT IPHUHIIMIA OPTaHU3aLUK ?
Kakue mpuHLMIIBI J€XaT B OCHOBE YCTOMYMBOTO (DYHKIMOHHUPOBAHUS
OpraHu3anun?

7. Uto Takoe 3aKOH CUHEPTHUU?

8. UTo Takoe 3aKOH CaMOCOXpPaHEHUS?

9. Uro Takoe 3aKOH pa3BUTHS OpraHu3alun?

10.Yt0 Takoe 3aKOH KOMIO3UILMU?

11.YT1o Takoe 3aKOH MPONOPLMOHAIBHOCTH?

12.Kak cBg3aHbI 3aKOHBI OPTAaHU3AIMH C €€ )KU3HEHHBIM LIUKJIOM?
13.Kakue srarsl pa3BUTHS TPOXOAUT OPTaHU3ALNS ?

14.KakoBbl XapakTepHbI€ MPU3HAKU CTAUN CTAHOBIICHHS OpraHu3alun?
15.1Touemy 3HaHME 3aKOHOB OPraHU3alMi BaXKHO JUIs1 PyKOBOAUTEIA?

kW=

TecToBBIE 3a1aHUS:

TecToBBIC 3aaHUS ( 3aKpPbITOI'O THUIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenapuii 6bInOIHEHUA

| .BHuMarensHO MpouyuTaTh TEKCT 3a/laHusl U IOHATh, YTO B KayeCTBE
OTBETA 0’)KUJAETCS TOJIBKO OJMH U3 MPEIJIOKEHHBIX BAPHAHTOB.

2. BHMMaTenpHO MPOYUTATh MIPETIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpath 0JIMH BEPHBIA OTBET.

4. 3anucarh TOJBKO HOMEp (MM OyKBY) BHIOPAHHOTO BapHaHTa OTBETa
(manpumep, 3 nau B).

3axon cunepauu 8 meopuu Op2aHU3aAYyUU O3HAYAEM, YMO:

a) YaCTH OpraHU3alluu JIEUCTBYIOT HE3aBUCUMO;

0) coBOKymHBIN 3(PdeKT opraHu3auu NpeBbiaeT cymmy 3hdexToB eé
JacTeu;

B) OpraHU3alMs CTPEMHUTCS K CAMOPa3pyLICHUIO;

r) uH(QopMalKs B OpraHu3aluy BCEraa nojaHasl.

Kakoii 3akon ycmanasnusaem, 4ymo opeanu3ayusi CmpemMumcs COXpanums
cebs kak yenoe?

a) 3aKOH Pa3BUTHUS;

0) 3aKOH CUHEpPIuu;
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B) 3aKOH CaMOCOXpPaHCHHUS
F) 3aKOH €AMHCTBA aHaJIn3a U CHHTE3A.

Ku3Hennvlil yuka opeanuzayuu ONUCvLI8aem:

a) TOJIBKO MEPHUOJ] pOCTa MPUObLIH;

0) ToCIeIOBATENHPHOCTD CTAIUA PA3BUTHUSA: OT CO3JaHUS 10 MPEKPAICHUS
CyLECTBOBAHUS,

B) €XKEIHEBHBIN pabOUN PEKUM COTPY/THUKOB;

I') MOPAJIOK HAYUCIICHUS] aMOPTU3ALINH.

3axon HaumeHbwuXx ymeepocoaem, UYMO YCMOUYUBOCMb  CUCHEMbL
onpeoensiemcsi:

a) e€ HanboJiee CUIIbHBIM 3BEHOM;

0) cpeIHMM 3HaUYC€HHEM MOTEHIMAaJIa BCEX 3BEHBEB;

B) e€ HanboJjee c1adbIM 3BEHOM;

T') YUCJIIOM COTPYIHUKOB.

3akoHn Heobxo00uMo20 pasHooopasus 2nacum, 4mo.

a) yIpaBJsiolas CucTeMa JoJKHa ObITh pa3HOOOpa3Hee yIIPaBIIsIeMOi;
0) BCE COTPYIHUKH JOJDKHBI BBITIOTHATH OAMHAKOBBIC (DYHKIIHH;

B) OpraHu3aIys 10bKHA MUHUMHU3UPOBATh pa3HOoO0pa3re MpoleccoB;
I') yIpaBjieHHe BO3MOXKHO 0e3 nH(popmaiuu o cpee.

TecToBBIC 3a4aHus 3aKPbITOI'O THIIA C BBI60DOM HCCKOJIbKMX ITPABHUJIBHBIX
OTBC€TOB M3 HCCKOJIbKHMX BAPHAHTOB ITPCAIO0XKCHHBIX

Cuenapuil BBITIOJTHEHUS

1. BHuMaTeNnbHO MPOYUTATH TEKCT 3aJaHUSl U TIOHSTh, YTO B KA4E€CTBE
OTBETa OXHUJACTCS HECKOJBbKO TMPABWIBHBIX OTBETOB U3 MPEAJIOKEHHBIX
BAapUAHTOB.

2. BHuMaTtenbHO MpounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4. 3anucaTh TOJNBKO HOMepa (wiam OyKBBI) BBHIOPAaHHOTO BapHaHTa

orBeTa (Hanpumep, 1 4 unmu A T).

Kaxue wu3 nepeuucnennvlx cmaouii 6x00am 6 JHCUBHEHHbIL YUK
opeanuzayuu no mooeau M. Aouzeca?

A. MnaaeH4ecTBO

b. MoHononu3anus pelHKa

B. Pacuger

I'. Apucrokxpatusm

J1. TeXHONOTUYECKUM CKavyOK

E. bropokpatus
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TecToBBIC 3a1laHuiA 3aKpPBITOT'O THUIIA Ha YCTAaHOBJICHHUC
NOoCJICA0OBATCIIbHOCTH.

Cyenapuii 6bInoOnIHeHUA!

1. BHumaTenbHO NpoYnTaTh TEKCT 33JIlaHUs U MOHAThH, UTO B Ka4eCTBE
OTBETA 0KUJACTCA MOCIEA0BATEILHOCTD SJIEMEHTOB.

2. BHuUMarenbHO MPOYUTAThH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEMOBATEIHHOCTh W3 TMPEJI0KEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IU(MPHI (B 3aBUCUMOCTH OT 3aJ[aHUs1) BApUAHTOB

OTBETAa B HY)KHOU MocueaoBarenbHocTy (Hanpumep, bBBA wim 135).

Yemanosume  nocnedosamenvnocms  cmaouii  JHCUSHEHHO20 — YUKIA
opeaHuzayuu om eé co3oanusi 00 ynaoxka (no mooenu J1. I petinepa):

A. Kpuznc aBTOHOMUH U AENETUPOBAHUE TTOJTHOMOYUI

b. Poct yepe3 TBOpUECTBO U MPEATPUHUMATENBCTBO — KPHU3UC JIMIEPCTBA

B. Poct yepe3 koopauHanuoo — KpHU3UC OIOPOKpATUH

I'. Poct yepe3 coTpyITHUYECTBO U KOMaHAHYIO paboTy

J1. Poct uepe3 qupeKTUBHOE yIIPaBICHUE — KPU3UC ABTOHOMHUH.

KoHTpOJILHBIE 3a1aHUS:

3amanue 1. IlpuBenure Mo JBa KOHKPETHBIX HIpPUMEpPA MPOSBICHUA
CIEAYIOIIMX 3aKOHOB OPraHU3alvU B pEAIbHOU AEATEIbHOCTH MPEANIPUATHM:

a) 3aKOH CUHEPIHH;

0) 3aKOH CaMOCOXpaHEHHUSI;

B) 3aKOH pa3BUTHUs (OHTOTECHE3A).

O6ocHylTe KaKIbIi puMep.

3aganue 2. Onpenenure, BEpHbI WIIA HEBEPHBI CIEAYIOLIIUE YTBEPKIACHHUS.
(OTBeThI 0OPMUTH C MOACHEHUSIMHU).

1. 3akoH cuHEpruM Bcerna OOECIEYMBACT MOJIOKUTEIbHBINA d(PdeKT B
110001 OpraHu3aIlnH.

2. NudopmarmonHas aCUMMETpPUsI CHHKAET KAa4eCTBO YMPABICHUYECKHUX
pELICHUM.

3. HawubGonee cmaboe 3BEHO CHCTEMBI OmNpenensier €€ CyMMapHYIO
YCTOMYUBOCTb.

4. Bce oprann3zaiuy NpoxXoAsT OAMHAKOBBIE CTAIUU )KU3HEHHOTO IIUKJIA.

5. 3aKOH CaMOCOXpAaHEHUsI MpPEAnojaracT aJanTalyi0 OpPTraHu3alud K
BHEITHUM yTpO3aM.

Tembl TOKIIAT0B:
1. OcHOBHBIE 3aKOHBI OPTAaHU3ALMHU W UX MPAKTUYECKOE 3HAYEHUE IS
yIIpaBJICHUS.
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2. 3aKOH CHHEPrHMHM: MEXaHH3Mbl BO3HUKHOBEHHS MOJIO)KUTEIBHOIO WU
OTPHULIATETLHOTO CUHEPreTuYecKoro ¢ dexra.

3. JKu3HeHHbIN UK opranu3anuu: moaenu M. Anuzeca, JI. I'peitHepa u
UX MPUMEHEHHE.

4. 3akOH CaMOCOXpPaHEHHMS U CTPATErMH AHTHKPU3UCHOTO YIIPABIICHUS
OpraHu3aluei.

5. 3akoH HEoOXOAMMOTO pa3HOooOpaszus DHIdM W ero NPUMEHEHHE B
CUCTEMAaX yIpaBJICHUS

Tema 2.2. Opranuzanus u ynpasiaenune. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpoJibHBIE BOOPOCHI [T IPOBEACHUS OMPOCA:

UYro Takoe cucTtema yrpaBJICHUs] OpraHu3aluen?

KakoBa ponb ynpaBieHus B 1€ITEIbHOCTH OpraHu3auun?

Kakwue 3a1aun pemaer ynpapiieHUE COBPEMEHHOM JI€JIOBOM OpraHu3aueii?
Urto Takoe cyOBbeKT yrpaBieHus?

Urto Takoe 00BEKT yrpaBiaeHus?

Kakue aneMeHTsl BXOIAT B CHCTEMY yIPABICHHUS?

UTo noHMMAaeTCA MOJi OPraHU3aAUOHHON CTPYKTYPOU yIpaBiieHUs ?
Kakue Bubl OpraHu3alMOHHBIX CTPYKTYP BbI 3HAETE?

. UeM nuHeWHas CTPYKTypa OTIMYAeTCsa OT (PYHKIIMOHAIBHOM?

10 Uewm IMHEMHO-(QYHKIIMOHATBHASL CTPYKTYPa OTIUYAETCS OT MATPUIHOM?
11.Kakue nmpeuMyIiecTBa 1 HEIOCTATKU €CTh Y UEPAPXUUECKUX CTPYKTYP?
12.Kak cBs3aHbI 1I€JIM OpraHUu3allii U CTPYKTypa yIpaBiIeHUs?

13.Kak Biusger Maciutad Opranu3aluy Ha CTPYKTYpPY yIpaBieHHs ?
14.1Touemy cTpyKTypa yIpaBJI€HHs TOJKHA ObITh THOKOM ?

15.Kakue pakTopbl yUUTHIBAIOT IPU BBIOOPE CTPYKTYPHI YIIpaBICHUS ?

RN kW=

TecToBBIC 3a0aHUS:

TecToBBIC 3aaHUS ( 3aKpPbITOI'O THUIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenaputi 6bInoIHeHUA:

|.BHUMaTEIbHO MPOYUTATH TEKCT 3aJlaHUsl U TOHATh, YTO B KayeCTBE
OTBETA 0KUIAETCS TOJIBKO OJMH U3 MPEIIOKECHHBIX BAPUAHTOB.

2. BHUMaTEeIbHO MPOYUTATh MPETIOKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpath 01uH BEpHBINA OTBET.

4. 3anucarh TOJBKO HOMEp (MM OyKBY) BHIODAHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Jluneunas op2anuzayuonnas CmpyKkmypa yYnpasieHus XapaKkmepuszyemcsi:
a) MHO>KE€CTBOM (DYHKIIMOHAJBHBIX CBSI3€M IPU OTCYTCTBUU UEPAPXUU;
0) NpsIMBIM €IMHOHAYAIMEM U MOJYMHEHUEM IO BEPTUKAIIH;
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B) MaTPUYHBIM paclpeie]ICHUEM IPOEKTOB;
') TOPU3OHTAIILHBIMU CBS3SIMU MEXY PABHBIMU IO CTATyCy OTACIAMH.

enecuposanue norHomouutl o3Havaem:

a) 0CBOOOXKIEHUE MEHE[KEpa OT BCIKOM OTBETCTBEHHOCTH;

0) mepegady 4acTH 3a/1a4 ¥ IIPaB Ha MPUHSITHE PEIICHUIN OTYUHEHHBIM;
B) IIEHTPAIM3AIMIO BCEX PEIICHHI Ha BHICIIIEM YPOBHE;

T') TUKBUIAINIO TTPOMEKYTOUHBIX YPOBHEH yIIPaBICHHUS.

Mampuunas cmpykmypa ynpasieHus covemaem 8 cebe NPUHaAKU:
a) TOJIBKO JINHEHNHOMN CTPYKTYPBI;

0) TUHEHHO-(PYHKITMOHAIBHOU U TPOCKTHOU CTPYKTYP;

B) JUBU3UOHAJILHON U JINHEWHON CTPYKTYD;

I') TOJBKO (PYHKIIMOHAIBHOW CTPYKTYPHI.

Ipunyun eounonauanus o3navaem, 4mo cOmpyOHUK OOJIHCEH NOJYYAMDb
NPUKA3bL.

a) OT BCEX PYKOBOJUTENECH OJHOBPEMEHHO;

0) TOJIBKO OT OJIHOTO HEMOCPEICTBEHHOTO PYKOBOIUTEIIS;

B) HAIIPSIMYIO OT T€HEPAIILHOTO JTUPEKTOPA;

I') 10 TOPU30HTAJIbHBIM KaHajaM CBSI3H.

Jlusuzuonanvras cmpykmypa ynpaeienusi Cmpoumcs no NPUHYUnY:

a) QYHKIIMOHAIBHOTO JICJICHUS 110 BUIAM JIEATEIbHOCTH;

0) JeneHusl Ha CaMOCTOSITENIbHBIC TIO/IPA3/ICJICHUs TI0 MPOIYKTY, PETHOHY
WJIU KJIMCHTY;

B) IPOEKTHOT'O paclpeesieHus 3a1ady;

') MAaTPUYHOTO PACIPEICIICHUS POJIEH.

TecToBBIC 3a0aHUS (BaKDLITOI‘O THITa YCTAHOBJICHHUC COOTBCTCTBI/I}I)I

Cyenaputi 6bInoIHEHUA:

1. BHumaTenbHO NpoYuTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAYECTBE
OTBETA OKUJAIOTCA Maphl 3JIEMEHTOB.
2. BHuMarenbHO mnpounTaTh 00a CIHCKA: CIHUCOK 1 — BOMPOCHI,

yTBEpXKACHHS, (AKThl, TTOHITHS W T.J.; CIIUCOK 2 — YTBEP)KICHHUS, CBOWCTBA
00BEKTOB U T.1I.

3. CormocTaBUTh 3JIEMEHTHI CIHCKa | C »JeMeHTaMM CHOucka 2,
copMupoBaTh Mapbl IJIEMEHTOB.
4. 3anucarh nonapHo OyKBbI U HUGPHI (B 3aBUCUMOCTH OT 3aJIaHMS)

BapUaHTOB OTBeTa (Hanpumep, Al nnu b4).

Yemanosume coomeemcmeue M€9fC()y mepmMuHom, an/IGOOZ/lelM 6
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cmoabye cnesa, u 8bICKA3bl8aAHUEM (UNU OnpedesieHuem) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 JleBoM cmoabye, nodbepume coOOmMeemcmeayuyio
NO3UYUIO U3 NPABO20 CMOIOYA.

Tepmun OnpeneneHue
. CrpaTernueckoe mjIaHupOBAHKUE U
A | OcHOBHOM TIpo1IECC 1 "
IIOCTAHOBKA 11€JIeH OpPraHU3alnux
5 BcnomorarensHblit ’ [Ipon3BOACTBO rOTOBOM IPOAYKLIMHU
IIpoLECC JUIsI KOHEYHOTO MOTPEOUTENs
B YrpaBieHUYECKUI 3 [Ton6op, oOyueHue u pa3BUTHE
IIPOIIECC nepcoHaia
[Iponaka mpoayKUuu U
[Ipouecc POl POLYKLL
I 4 | mocnenpoaxHoe 00CITyKUBaHUE
PEUHKUHUPUHTA
KJIMEHTOB
dyHnamMeHTaIbHOE
i OcHOBHOI mpo1iecc 5 | IEPETPOCKTHPOBAHHE NPOLECCOB
(cOBIT) JUISL PE3KOTO YJIyUIICHUS
IIOKa3areaen
A b B I |
TecroBble 3aJIaHNs 3aKPBITOTO THIIA Ha YCTaHOBJICHUE

OCJIACA0OBATCIIbHOCTH .

Cyenaputi 6bInoIHeHUA:

1. BHumaTenbHO NpoYnTaTh TEKCT 33JlaHUs U MOHATh, UTO B Ka4€CTBE
OTBETA OKUJAETCS MOCIIEIOBATEIBHOCTD 3JIEMEHTOB.

2. BuuMarenpHO MPOYMUTATH NMPEIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO IOCIENOBATEIBHOCTh M3 IPENJIOKEHHBIX
DJIEMEHTOB.
4. 3anucath OYKBbI/IU(MPHI (B 3aBUCUMOCTH OT 33JjaHUs1) BAPUAHTOB

OTBETAa B HY)KHOU MocaeaoBarenbHocTy (Hanpumep, bBBA wm 135).

Yemanosume nocnedosamenvnocmes  3manog yukia ynpaeieHus no
Hemuney (PDCA) npumenumenvHo K yuyduieHUurO OUu3Hec-npoyecca:

a) Act — craHgapTH3alMs YCIEIIHOIO PEIICHUS WU KOPPEKTUPOBKA
MOJIX0/1a;

06)Plan — amanu3 mnpoOyiembl, MOCTAaHOBKA II€NH, pa3paboTKa IiaHa
YIIy4LIECHUH;

B) Check — u3mMmepenue pe3ysbTaToB U CPaBHEHHE C 3aIJIAHUPOBAHHBIMU
MOKa3aTeIIsSIMH;
r) Do — peanmzarnus miaHa B MMIOTHOM HIIH TTOJTHOM MaciiTade
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KOHTDOJILHBIC 3a1aHuA.

3aganue 1. CpaBHUTE JHHEWHYIO, (DYHKIMOHAJIBbHYIO U MATPUYHYIO
OpPraHU3AIMOHHBIE CTPYKTYPhI YIIPABJICHUS 10 CIEAYIONIMM KpPUTEpUsM: cdepa
MPUMEHEHUS, TPEUMYIIECTBA, HEIOCTATKU, TUI B3auMojencTBus. [IpeacraBpre
pe3ynbTaT B BUIC TaOIUIIHI.

3aganue 2. [Ins TUNOTETHYECKOW MPOU3BOJICTBEHHONM KOMIAHUMU C
yucieHHocThio 500 4err., BbITyCKaroUlel 3 rpymmsl NpOAYKTOB B 4 peruoHax,
OpeyIoKUTe M OOOCHYHTE ONTUMAJbHYI0 OpraHMU3alMOHHYIO CTPYKTYpPY
YIIPABIICHUS. Y KAXKUTE €€ DJIIEMEHTHI U CBSI3H.

Tembl T0KIa0B:

1.  OcHOBHbIE TUIBl OPraHU3ALMOHHBIX CTPYKTYp  YIpaBICHUS:
CPAaBHMUTEJIbHBIN aHAIIN3.

2. llenTpanuzanus ¥ AELEHTpalu3alus yNpaBlIeHUs: KPUTEPUU BbIOOpa
JUIS pa3iIMYHbIX TUIIOB OpraHU3aIui.

3. [JenerupoBaHue IMOJHOMOYUN W OTBETCTBEHHOCTH KAaK WHCTPYMEHT
NOBBIIICHUS 3(PPEKTUBHOCTH yIIPABICHUS.

4. DBoOLMSA OPTraHU3alMOHHBIX CTPYKTYpP: OT HMEPAPXHMHU K CETEBBIM U
IUIOCKUM MOJIETISIM.

5. IIpoekTHOE yIpaBi€HHE U MaTPUUHBIE CTPYKTYPhl B COBPEMEHHBIX
OpraHMu3aIusX.

Tema 2.3. ®ynukuuonuposanue opranuzanuu. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpOoJILHBIE BOIIPOCHI JUIA IIPOBEIEHUS OIPOCA:

Kto oTHOCHTCS K CyOBEKTaM OpraHU3aI[MOHHOMN 1eATEeTbHOCTH?
Uro sBisieTcst 00bEKTOM OPraHU3alMOHHON e TEIIbHOCTH?

UTo Takoe OpraHu3aloOHHOE pelieHne?

Kakue sTans! BKIHOYAET MPOLECC NPUHATHS PEIIEHUIN ?

Kakue MeTo/1pl IpUHSTHS PEeIIEHUI NCIIOJIb3YIOTCSL B OpTraHU3aLiu?
[Touemy mnpuHSATHE peHICHUN SBISETCS  BaXHEWImen (yHKIHeH
yIpaBJICHUS?

7. UTo Tako€ KOMMYHHUKAIIMU B OPTaHU3aLAN?

8. Kakue BuJIbl KOMMYHHKAILIMI CYIIECTBYIOT B OpraHu3auu’?

9. Uem popmManibHbIe KOMMYHUKALIUUA OTJIMYAIOTCS OT HE(HOPMAIIbHBIX ?
10.KakoBa poJib 00paTHO# CBSA3M B KOMMYHHUKALIMOHHOM Mporuecce?
11.Yt0 Takoe nHpopmManmoHHOE oOecrieueHne yrnpaBieHus ?
12.TTouemy undopmanus SBiIsieTCS pecypcom opraHuzanuu’?

A
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13.Kakue 6apbepbl MOTYT BOBHHKATh B KOMMYHHKAIIUSX ?
14.Kakx KOMMyHHMKalMH BIUSIOT Ha 3 (HEKTUBHOCTH pabOTHI OpraHu3auun?
15.Kak opranuzoBath 3 GeKTUBHBIN 00MeH nHpopMaluei B opraHu3amum’?

TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS ( 3aKpPbITOI'O THIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenapuii 6bIn0OIHEHUA

|.BHUMaTEnbHO MPOYMTATH TEKCT 3aJaHUs WU IOHATh, YTO B KA4YECTBE
OTBETA OKUJAETCS TOJIBKO OJMH U3 NPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYNUTATH NPEIJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BeiOpath 0J1MH BEpHBINA OTBET.

4. 3anucarb TOJNbKO HOMEp (MM OyKBY) BHIODAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

OcnosHule b6u3Hec-npoyeccol Op2aHu3ayuy — 3mo NPoYeccovl, KOMopbwle.
a) TOJBbKO 00eCIeunBaloT paboTy UHGPACTPYKTYPHI;

0) HEMOCPEICTBEHHO CO3/Ial0T IICHHOCTD ISl TOTPEOUTEIIS;

B) CBSI3aHbI HCKJIIOUUTENBHO C YIIPABICHUEM NIEPCOHAIIOM;

I') OCYLIECTBIISIIOTCSI TOJIBKO Ha BBICILIEM YPOBHE YIIPABIICHUSI.

K gaxkmopam npamozo 6o030eticmeusi GHewiHel cpedvl Op2aHu3aAyUU
OMHOCAMCSL:

a) TeXHOJOTMYECKHUI MPOrpecc U 3aKOHO1aTENIbCTBO;

0) MOCTaBUIMKU, TOTPEOUTENN U KOHKYPEHTHI;

B) MEXAYHapOIHAs MOJUTHKA U AemMorpadus;

I') KJIMMaTU4YECKUE YCIOBUSI.

Peunscunupune buznec-npoyeccos npeononazaem:

a) MOCTETNIEHHOE YJIYUIIEHUE TEKYIIUX MpoiieccoB Ha 1-2%;

0) KapMHAIBHOE NIEPEOCMBICIICHUE U TTEPENPOCKTUPOBAHUE MTPOIIECCOB IS
PE3KOT0 YIydIlleHUs MTOKa3aTeei;

B) COXpaHEHUE CYIIECTBYIOIIEH CTPYKTYPhI 0€3 U3MEHEHU;

T') YBOJbHEHUE BCEX PYKOBOJIUTEIICH.

Tokazamens npoussooumenbHOCMu mpyoa A6aAemcs Usmepumenem.
a) TOJIbKO (puHAHCOBOM d(PHEKTUBHOCTH;

0) COOTHOLIEHUS PE3yJIbTATOB AEATEIBHOCTH K 3aTpaTaM Tpyaa;

B) YPOBHSI YAOBJIETBOPEHHOCTU KIUCHTOB;

T') CTENEHHU TUBEPCUPHUKALIMU TPOAYKTOBOTO MOPTQEIs.

Ymo  u3z  nepeuucieHHo20 - OMHOCUMCA K  BCHOMO2AMENbHbIM
(obecneuusarowum) buznec-npoyeccam?
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a) MMPOU3BOJICTBO OCHOBHOTO MIPOAYKTA;

0) Mpojaxu U AUCTPUOYIIHS;

B) ynpasieHue nepconaioM u UT-nogaepixka;
) 00CIy>KMBaHHE KIIOUEBBIX KIIMEHTOB.

TecToBEIC 3aJaHus 3aKPBITOrO THUIIA C BBI6ODOM HECKOJIbKHUX ITPAaBUJIbHBIX
OTBC€TOB M3 HCCKOJIbKHMX BAPHAHTOB ITPCAIO0XKCHHBIX

Cuenapuil BBIIIOJTHEHUSA:

l. BHumaTenbHO NpoYnTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAYECTBE
OTBETA 0XKUAAETCSI HECKOJIBKO IIPABUIIBHBIX OTBETOB U3 IIPEIJIOKEHHBIX BAPUAHTOB.

2. BHuMmaTenbHO MpOYNTaTh NPENIOKEHHBIE BAPUAHTHI OTBETA.

3. Bb10paTh HECKOJIBKO PABUIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (WM OyKBbI) BBIOPAHHOIO BapHaHTa

orBeTa (Hanpumep, 1 4w A T).

Kaxue u3 nepeuucnennvix ¢yukyuii 6vinonHsem OpeaHU3AYUOHHAS
Kyniemypa?

a) MaTerpamus coTpyTHUKOB U (POPMHPOBAHNE YYBCTBA OOLTHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl U pacy€T HAJIOTOB;

B) PerynupoBanue noBenenus uepes HehopmMaabHbie HOPMBI;

r) CHUKEHUE HEOTIPECIEHHOCTH U TIPUIAHUE CMBICTIA IeITeIbHOCTH;

n) Texunyeckoe oOCTyKUBaHUE MPOU3BOJICTBEHHOTO 000Dy 10BaHNUS;

e) PopMuUpoBaHME KOHKYPEHTHOTO HMHJKA OpPTaHU3AIMH BO BHEIIHEH

cpere.

TecToBEIE 3aJaHuA 3aKpPBITOI'O THUIIA Ha YCTAaHOBJICHHUEC
NoCJICA0OBATCIIbHOCTH.

Cyenapuui vinoniHeHus:

1. BHuMaTenbHO MPOYUTATh TEKCT 3aIaHUs U MOHATh, YTO B Ka4€CTBE
OTBETA 0XKUJAETCA MOCIE0BATEILHOCTD JIEMEHTOB.

2. BHUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIENOBATEILHOCTh M3 TPEIJIOKECHHBIX
3JIEMEHTOB.
4. 3anucaTth OyKBBI/IIUQPHI (B 3aBUCMMOCTH OT 3aJjaHUsI) BapHAHTOB

OTBETAa B HY)KHOU MocueaoBareabHocTy (Hanpumep, bBBA wm 135).

KOHTDOJ'IBHBIC 3a1aHuA.

3aganue 1. [Tposeaure PEST-ananu3 nis BeIOpanHOM oTpaciu (1o BeIOOPY
crynenrta). Omnpenenure KitoueBble (DAKTOPHI MOJUTUYECKOH, IKOHOMHUYECKOM,
COIIMAJIbHOM W TEXHOJOTUYECKON Cpelibl, BIHUSAIONIME HAa (PYHKIMOHHUPOBAHUE
OpraHM3alyi JaHHOW OTPaCIIy.
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3anmanue 2. OmnpenenuTe, BEpHbI WM HEBEPHBI CIEAYIONINE YTBEPIKICHUS.
(OTBeThl 0OPMUTH C MOSICHEHUSIMH ).

1. Db dexTHBHOCTD U Pe3yIbTaTUBHOCTh OPTAHU3AIIMHI — 3TO OJHO M TO XKe€.

2. BcmoMorarenpHbIe TPOIIECCHI CO3AI0T MPSIMYIO IICHHOCTH JJ1 KOHEYHOTO
noTpeouTens.

3. PeumXvHUPUHT TpeanoyiaraeT TOCTENCHHOE, a HE paJuKajIbHOe
U3MEHEHHUE TPOIECCOB.

4. BuemHss cpena BKIIOYAET Kak (DaKTOPBI MPSMOTO, TaK U KOCBEHHOTO
BO3JICUCTBUA.

5. busznec-miporiecc uMeeT OnpeseEéHHbIE BXOJIbI, BBIXOJbI M HCIIOIb3YET

pecypcehl.

Tembl 10KIa10B:

1. busHec-npoliecchl OpraHu3aluu: Kilaccuukanus, MOJEIHUPOBAHUE U
ONTUMHU3ALHA.

2. PeuH>XWHUpPUHT OH3HEC-IPOLIECCOB KaK WHCTPYMEHT IOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH.

3. Bnusnue ¢akTopoB BHemHEeW cpeabl Ha (YHKIMOHUPOBAHHE
COBPEMEHHBIX OpraHU3aLNM.

4. Kimrouessie nokasarenu 3¢ dexktuBHocTH (KPI) kak MHCTpyMEHT OlIeHKH
(GyHKIIMOHUPOBAHUSI OpTaHU3AIIHH.

5. Lean-MeHEI)KMEHT U KOHIENIUs OEpeKIMBOTO TPOM3BOJICTBA B
YIIPaBJIEHUH OPraHU3aLUEN.

Pazgen 3. OpraHum3anmMoHHass KyJbTypa ¥ NPOCKTHPOBaHUE
OPraHU3alMOHHOM CHCTEMBbI.

Tema 3.1. Opranusaumonnas kyJjasrypa. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpoJIbHBIE BOIIPOCHI JUIS IIPOBEJIEHUS OIPOCA:

1. Yto Takoe opraHu3alMOHHAs KyJIbTypa?

2. Kak MOXHO ONpeenuTh CYIIHOCTh OPraHU3alUOHHON KYJIBTYPhI?

3. Kaky1o poJib UrpaeT opranu3aluoOHHAs KyJIbTypa B )KU3HHU OpraHu3aiuu’?
4. Kakue (yHKIIUU BBITIOJHIET OpTraHU3aI[MOHHAS KyJIbTypa?

5. W3 Kakux 3J€MEHTOB COCTOUT OPraHU3ALMOHHAS KyJIbTypa?
6
7
8
9.
1

. UTO OTHOCHTCA K LICHHOCTSM OPTaHU3aLMOHHOU KYJIBTYpbI?

. UTO OTHOCHTCS K HOPMaM OPTaHU3ALMOHHON KyJIbTYpbI?

. UTo BKIIFOYAET CUMBOJIMYECKAS! CTOPOHA OPTAHU3ALMOHHON KyJIbTYpPbI?
Kakune Tvnsl OpraHn3aliuOHHBIX KYJbTYD Bbl 3HAaeTeE?

0.Yem KynbTypa BJIIACTH OTINYAETCA OT KYJbTYpPbI POJIH?
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11.Yem kynbTypa 3a7ja4u OTIMYAETCA OT KYJIbTYPbl TUYHOCTU?

12.Kak dopmupyeTcsi opraHu3alioHHas KyabTypa?

13.Kak opranu3anroHHas KyJabTypa BIHUSIET Ha MOBEICHUE COTPYAHUKOB?

14.ITouemy opraHu3alMoHHasi KyJbTypa Ba)kKHA I afanTallid HOBBIX
pabOTHUKOB?

15.Kak MOXHO OLIEHUTh YPOBEHb OPraHU3allMOHHON KYJIbTYpbI?

TecToBBIE 3a1aHUS:

TecToBrle 3amanms (3aKPHITOTO THIIA HA BEIOOD BapWaHTa OTBETA):

Cyenaputl 6binoiHeHUs:

1 .BHMMAaTEnbHO POYNUTATh TEKCT 3aJJaHUS U IIOHATh, YTO B KAUECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 IIPEJIOKEHHBIX BAPUAHTOB.

2. BHUMAaTenbHO MIPOYUTATH MIPEITIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucath TOJLKO HOMEp (MM OyKBY) BBIOpAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Opeanu3ayuoHnas Kyibmypa eblnoiHsem QYHKyuio unmespayuu, maxk Kax
OHa:

a) pa3zesieT COTPYTHUKOB Ha KOHKYPHUPYIOLTUE TPYIIIIHI;

0) ¢opMupyer OOIIYI0 HACHTUYHOCTh M UYYBCTBO MPHUHAJICKHOCTH K
OpraHu3all}H,

B) onpeeiseT GUHAHCOBBIC MOKA3aTEIN KOMIIAaHUY;

T') PEryJIMPYET TOJbKO BHEIITHHE KOMMYHHKAITHH.

Kaxoti  mun  xynomyper  opuewmupoéan — Ha — UHHOBAUUU U
NPeOnPUHUMAMENbCMEBO ?

a) uepapxuueckas;

0) ppIHOYHAS;

B) KJIAHOBAS;

I') aXOKpaTHYECKasl.

Tpancghopmayus  opeanu3ayuonHoUu  Kyibmypsbl A61Aemcs  Hauboaee
CJLOJCHOU NOMOMY, YMO!

a) TpedyeT 3aMeHbI BCEro 000pyA0BaHUS;

0) mpenmoyiaracT M3MEHEHHE TJIyOOKO YKOPEHUBIIMXCS IIEHHOCTEH U
yOCKIECHU;

B) BJICUET U3MEHEHNE IOPUANIECKON (POPMBI OpraHU3aIlNN;

T') 3aBUCUT TOJIBKO OT ()MHAHCUPOBAHUSI.

Pumyanvi 6 opeanuszayuonnot Kynemype blnoaHaom QyuKyuio:
a) TOJBKO Pa3BJIEUYECHHS COTPYIHUKOB;
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0) 3aKperuieHHss W BOCIPOM3BOJCTBA IICHHOCTEH OpraHM3ali 4epes
MOBTOPSIOIINECS] CHMBOJIMYECKUE ICHCTBHS,

B) (DMHAHCOBOT'O KOHTPOJIS;

') TEXHHYECKOTO PETJIaMEHTUPOBAHUS TPYa.

TecToBEIC 3aJaHus 3aKPBITOrO THUIIA C BBI6ODOM HECKOJIbBKHUX ITPAaBUJIbHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHAHTOB ITPCAIO0XKCHHBIX

Cuenapuil BbIIIOJTHEHUSA:

l. BHumaTenbHO NpoYuTaTh TEKCT 3aJaHUS U MTOHATh, YTO B KAYECTBE
OTBETAa OXHUJACTCS HECKOJBKO TIPABWIBHBIX OTBETOB M3 IPENIOKEHHBIX
BapHAHTOB.

2. BHuMaTenpHO IpOYUTATh NPEII0OKEHHBIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (wiau OyKBbI) BBIOPAHHOTO BapHaHTa

orBeTa (Hanpumep, 1 4w A T).

Kaxue wu3 nepeuucnennvix @yHKyuii 8blNOIHAEM  OP2AHU3AYUOHHASA
Kynomypa?

a) MaTerpamus coTpyTHUKOB U (hOPMHPOBAHUE YYBCTBA OOITHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl U pacyET HAJIOTOB;

B) PerynupoBanue noBenenus uepes HehopmaabHbie HOPMBI;

r) CHUKEHUE HEONPEAeIEHHOCTU U TIPUIAHUE CMbBICTIA IESITEIbHOCTH;

n) Texunyeckoe oOCTyKUBaHUE MPOU3BOJICTBEHHOTO 000Dy 10BaHNUS;

¢) dopMupoBaHWE KOHKYPEHTHOTO HMHKA OpPTaHU3AIMH BO BHEIIHEH

cpene.

TecToBEIE 3a1aHuA 3aKpBITOI'O THUIIA Ha YCTAaHOBJICHHUEC
NOoCJICA0OBATCIIbHOCTH.

Cyenaputl binoiHeHUs:

1. BHUMaTEIhHO TPOYNTATh TEKCT 3a/IaHMS M MOHATH, YTO B KA4ECTBE
OTBETA OXKUJACTCS TTOCIICIOBATEIHLHOCTD SJIEMEHTOB.

2. BuuMarenbHO MPOYUTATH MPEIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIENOBATEILHOCTh M3 MPEIJIOKCHHBIX
3JIEMEHTOB.
4. 3anucaTth OyKBBI/IIMQPHI (B 3aBUCUMOCTH OT 33JlaHWs) BapUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA uu 135).

KOHTDOJ'IBHBIC 3a1aHuA.

3amanue 1. IlpoBeawTe JMArHOCTHKY OPTaHHW3AIMOHHON KYJIBTYPBI
BBIOpaHHOM OpraHu3auu (peajbHON WM THIIOTETUYECKOM ), UCIIONIB3YSl MOJICIb
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KOHKypupywoomux  uenHocrer  Kamepona u  Kyunna.  Onpenenurte
JOMUHUPYIOIIUNA TUIT KYJIbTYPhI U JIaiTe PEKOMEHAAINH 10 €€ Pa3BUTHIO.

3aganue 2. CpaBHUTE CWIIBHYIO U CIa0YyI0 OpraHU3allMOHHYIO KYJIbTYpPY IO
KPUTEPUSIM: UHTEHCUBHOCTh pa3JieJieHUus] IIEHHOCTEH, BIMSHUE Ha IOBEJICHHE,
ajanTamnys HOBBIX COTPYJAHHWKOB, BiIusHHE Ha dS(dextuBHOCTh. [IpuBeaute
peallbHbIE TPUMEPBI KOMITAHUM C CHIIBHOM KYJIBTYPOU.

TeMbl JOKIa10B:

1. OpranuzanuoHHas KyJbTypa Kak (akTop KOHKYpPEHTOCIIOCOOHOCTH
KOMIIaHUHU.

2. Moaenu quarHoCTUKU OpraHu3alMoOHHON KyJbTypshl: J. llleiin, Kamepon
u Kyunn, Xodcrene.

3. YnpasieHHe W3MEHEHUSMM OpPraHU3ALMOHHOM KYJBTYpPBI: METOIbI U
IOXOJBI.

4. KopnopaTvBHble 1LIEHHOCTH W HUX pojib B  (POPMHUPOBAHUU
OpPraHU3alHOHHOTO MOBEACHUS.

5. HaunnoHanbHbIE KyJIBTYPBhI M KX BIUSHHUE HA OPTaHU3ALUOHHYIO KYJIbTYPY
TPAHCHALIMOHAJIBHBIX KOMIIAHUM.

Tema 3.2. IIpoexkTpoBanue opraHusanmoHHoi cucrembl. OIIK-1.1.,
OIIK-1.2.

Ompoc
KoHTpoJibHBIE BONPOCH U1 IIPOBEACHUS OIIPOCA:

Yto Takoe NPOEKTUPOBAHUE OPraHU3ALMOHHON CUCTEMBI?

KakoBa 11es1b NpOeKTUPOBaHUS OPTaHU3ALMOHHON CUCTEMBI?

Kakue 3tansl BKIIOYaET NPOEKTUPOBAHUE OPTaHU3ALUOHHOW CUCTEMBI?

Kakne meToapl MPUMEHSIOTCS MPU MPOEKTUPOBAHUU OPraHU3aLMOHHBIX

cucrem?

UT0 Takoe OpraHu3aloOHHAs CTPYKTypa?

Kak ¢opmupyrorcs opraHu3aiiOHHbIE CTPYKTYPbI?

Kakue (hakTopsl BIUSIOT HA BEIOOP CTPYKTYpPHI OpraHU3aiun?

Kak onennBaetcst 3(HeKTUBHOCTH OPraHU3AIMOHHOTO TTPOEKTa?

9. Kakue KpUTepuu UCHOJIB3YIOT IPU OLEHKE OPraHU3aMOHHBIX IIPOEKTOB?

10.YTo 03HayaeT KOPPEKTUPOBKA OPraHU3aALMOHHOU CTPYKTYPHhI?

11.ITouemy opraHu3alMOHHBIE CTPYKTYPHI HYKIAIOTCA B U3MEHEHUN?

12.Kakure ommOKH BO3MOXKHBI MPU MPOEKTUPOBAHUU OPraHU3aLUOHHBIX
cucrem?

13.Kak cBs13aHbI MPOEKTUPOBAHUE U PA3BUTUE OpraHU3alUn?

14.Yem oTnmyaercss IpOEKTUPOBAHUE OT PEOPTraHU3AIUN?

15.1Tlouemy BakHa JUArHOCTUKA OPraHU3alMOHHOM CHUCTEMBI IEepen

IPOEKTUPOBAHUEM ?

b NS

PN
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TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUs (SaKDBITOFO THIIA HA BBI6OD BapHuaHTa OTBCTa)l

Cyenaputl binoiHeHUs:

1.BHUMaTENBHO NPOYUTATH TEKCT 33/IaHUS U IMOHATH, YTO B KAUECTBE OTBETA
0’KHJIa€TCA TOJIBKO OJUH U3 MPENJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenbHO NpOYUTATh NMPE/JI0KEHHBIE BAPUAHT-ThHI OTBETA.

3. BeiOpaTh OJJUH BEpHBIIl OTBET.

4. 3amucath TOJIbKO HOMEp (WM OyKBY) BBIOpAHHOTO BapHaHTa OTBETa
(manmpumep, 3 uinu B).

Cumyayuonnsiti  no0X00 K  OpP2AHUZAUUOHHOMY  NPOEKMUPOBAHUIO
ymeepoicoaem, 4mo:

a) CYWIECTBYET €IMHCTBEHHO TMpaBWIbHAs CTPYKTypa [UIsl BCEX
OpTraHu3allnii;

0) BBIOOp CTPYKTYpPBI 3aBUCUT OT KOHKPETHBIX YCIOBUH U (PaKTOPOB CPEbL;

B) CTPYKTypa He BiHseT Ha 3PHEKTUBHOCTD;

I') BCE OpraHU3aliM JI0JKHBI UCIIOJIb30BaTh MATPUUHYIO CTPYKTYPY.

Ipunyun «cmpyxkmypa cnedyem 3a cmpamezueiy (A. Yanonep) osnauwaem:

a) cTpaterus pazpadbaTbIBaeTCs MOCTE TOCTPOCHHS CTPYKTYPHI;

0) cTpyKTypa J0KHA OBITh C(OPMHUPOBAHA B COOTBETCTBHH C BHIOpAHHOMU
CTpaTeTuen;

B) CTPYKTypa MEpBUYHA, CTPATETHsI BTOPUIHA;

T') CTpaTerus M CTPYKTypa HEe B3aUMOCBSI3aHBbI.

Buicoxkas (tall) opeanuzayuonnas cmpykmypa Xapakmepusyemcsi:

a) HeOONBIIMM YHCIOM YPOBHEW HepapXuh U IIHUPOKOW HOPMOMH
YIIPABIIIEMOCTH;

0) OOJBIIMM YHCIIOM YPOBHEN UEPAPXUU U Y3KOI HOPMOH YNIPaBIsIEMOCTH;

B) OTCYTCTBHEM BEPTHKAIbHON UEPAPXUH;

I') UCKJIFOYUTEIbHO TOPU30HTAIBHBIMU CBSI35IMU.

Peunscunupune opeanuzayuonnoti cucmemsl npeonoaazaem:

a) HE3HAYUTEJIbHYI0 KOPPEKTUPOBKY CYIECTBYIOIIMX IPOLECCOB;

0) (QyHDamMeHTaJbHOE  NEPENpPOCKTHUPOBAHUE  JUId  JIOCTHXKEHUS
KApJAUHAIbHBIX YJIyYIIECHUN;

B) TOJILKO U3MEHEHHE KaJI[POBOI'O COCTABA;

') COXpaHEHHE MPEXKHEN CTPYKTYPBI IPU CMEHE LIENEH.

Ha e6wvibop opeanuzayuonnoti  cmpykmypvl  Haubonbuiee  GIusHUE
oKasvleaem:
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a) BET KOPIIOPATUBHOTO JIOTOTHUIIA;

0) cTparerusi, pa3Mep, TEXHOJIOTHS U JUHAMIKA BHEITHEH CPEIbI,
B) pacIoyIo’KeHHE TJIaBHOTO oduca;

T') UCKITFOYUTENIHHO YHUCIICHHOCTh TMEPCOHAA.

TecToBEIC 3aJaHus 3aKPBITOrO THUIIA C BBI6ODOM HECKOJIbBKHUX ITPAaBUJIbHBIX
OTBC€TOB M3 HCCKOJIbKHMX BAPHAHTOB ITPCAIO0XKCHHBIX

Cuenapuil BBIIIOJTHEHUSA:

l. BHumaTenbHO NpoYnTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAYECTBE
OTBETAa OXHUJAETCS HECKOJIBKO TIPAaBWIBHBIX OTBETOB U3 IPEMIOKEHHBIX
BapUaHTOB.

2. BHuMaTenpHO IPOYUTATh MPEII0KEHHBIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (WM OyKBbI) BBIOPAaHHOrO BapHaHTa

orBeTa (Hanpumep, 1 4w A T).

Kaxue u3 nepeuucnennvix ¢haxmopos ommuocames K CUmMyayuoHHbIM
nepemMeHHbIM, GIUAIOWUM HA 8b100p OP2AHU3AYUOHHOU CIPYKMYpDbL?

a) Pazmep opranuzanuu U YuCJIECHHOCTh ITIepCcOoHama

0) JInunble BKYCHI AU3aliHEepa KOPIIOPATUBHOTO caiTa

B) CTparerusi opraHu3aiuu

r) [lunaMuka v HeOTpeIeIEHHOCTh BHEIITHEN CPeIbl

n) LBeT ciy’eOHbIX aBTOMOOUIIEH pyKOBOCTBA

e) [Ipumensiemast TEXHOJOTHS TPOU3BOICTBA

TecToBEIE 3a1aHuA 3aKpPBITOI'O THUIIA Ha YCTAaHOBJICHHUEC
NOoCJICA0OBATCIIbHOCTH.

Cyenapuui binoiHeHus:

1. BauMarenbHO NpoYuTaTh TEKCT 3aJIaHUSl U MOHSATh, YTO B KaueCTBE
OTBETA 0XKUJACTCA MOCIEA0BATEILHOCTD SJIEMEHTOB.

2. BHUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouth BepHYIO MOCIENOBATEILHOCTh M3 TPEIJIOKCHHBIX
HJIEMEHTOB.
4. 3anucaTth OyKBBI/IIMQPHI (B 3aBUCUMOCTH OT 3aJlaHWs) BapHUAHTOB

OTBETa B HY)KHOU MocueaoBarenbHocTu (Hanpumep, bBA wm 135).

Yemanosume nocuueckyro nociedosamenbHOCHb 2mMano8 npoeKmupo8anUsl
HOBOU OP2aHU3AYUOHHOU CIPYKMYPbL:

a) /lerambHOE IPOEKTUPOBAHKE: pacnpeiesieHne PyHKIUMA, TOTHOMOYUN U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruu, 1ejael U yCIOBUI BHEIIHEHW Cpelibl OpraHu3allui;
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B) OnieHKa pe3yabTaTOB BHEAPEHUS U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3paboTka KOHIENTyaabHONW MOJIEIM HOBOW CTPYKTYpPhl U BBIOOp €€
TUIIA,

n) Peanuzanus (BHEApEHKE) HOBOM CTPYKTYPHI YIIPABJICHUS.

KoHTpOobHBIE 3a1aHUS:

3ananue 1. PazpaboTaiiTe mpoeKT OpraHu3allMOHHON CTPYKTYPHI JIJIs1 HOBOT'O
NPEANPUATUAS TI0 TPOU3BOACTBY M COBITY 3KOJOTMUYECKH YHUCTHIX MPOIAYKTOB
nutanus (mrat — 120 yen., 3 HampaBlieHUs] JEATEIbHOCTU: MPOU3BOCTBO,
MapKETUHT/TIPOJIaXxu, TUCTpuOy1wsi). OO0CHYWTE BHIOOP THUTIA CTPYKTYPHI.

3amanue 2. [Ipoananmsupyiite (GakTOphI, BIMSIONIME HA BHIOOP CTENEHU
HEHTpaIU3aUu/JeHEHTPpAIN3AIMU B OpraHU3aliH.

Jns KaxJI0ro U3 CHEAYIOIIMX MPEANPUATHN MPeasiokuTe 000CHOBAHHBIM
YPOBEHb IIEHTpadu3aluu: a) cerb ObicTporo mnutanus (500 Ttouek); O)
KOHcanTuHroBass komnanusi (30 3KcHepToB); B) rOCYJapCTBEHHOE YHHUTAPHOE
TIPEANPUATHE.

Tembl T0KIaA0B:

1. Merogonornueckue MOAXOAbl K MPOECKTUPOBAHUIO OPraHU3ALMOHHBIX
CTPYKTYP.

2. CuryarnmoHsple  (aKTOpbl OPraHU3AIMOHHOTO  IPOCKTUPOBAHMUS:
TEXHOJIOTUs, pa3Mep, Cpella, CTPATETUSL.

3. IlpuHuun «CTpyKTypa CJHEQyeT 3a CTpaTerueil»: COBPEMEHHbIC
WHTEPIIPETALNUN U IIPUMEPBL.

4. T'opu3oHTaIbHBIE OPraHU3AallMd U IUIOCKUE CTPYKTYpPbl KaK pe3ybTaT
OPTaHU3allMOHHOTO MTPOEKTUPOBAHUS.

5. Hudpoas TpaHchopmamuss u e€ BIUSHHE Ha MPOCKTUPOBAHUE
OPTraHU3allMOHHBIX CUCTEM.

Tema 3.3. HanpaBiieHusi pa3BUTHS OPraHU3ANMH U OPraHU3ALNMOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpoJibHBIE BOIIPOCHI JUIA IIPOBEIECHUSI OIPOCA:

Kakue coBpeMeHHbIE TEHJEHIIUN BIUSIOT HA pa3BUTHE OpraHu3aiuii?
. Kakue npuHuumel nexar B OCHOBE (OPMHUPOBAHUS OpraHu3aluil B
COBPEMEHHBIX YCIIOBUSX?
3. Tlouemy THOKOCTH SIBISIETCS BaXXHBIM CBONCTBOM COBPEMEHHOM
Opra"u3anuu?
4. TloueMy aganTUBHOCTH Ba)KHA JJIsl OPTaHU3ALUOHHBIX CTPYKTYp?
. Uto Takoe nudpoBuzanus opraHuzaniu?

N —

)
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6. Kak uudposuzanus BIuseT Ha OpraHU3aMOHHbIE CTPYKTYPBbI?

7. Yro Takoe ceTeBble (POPMbI OpraHu3anun?

8. UeM COBpEMEHHBIE OpraHU3alUN OTIIMYAIOTCS OT TPAJAUIUOHHBIX ?

9. Tlouemy Bo3pacTaeT 3HAYEHHUE MPOCKTHOTO YIIPABJICHUSA?

10.Kakue nepcrieKTUBHbBIEC HANPABJICHUS PA3BUTUS OPTAHU3ALINI BbI 3HAETE?
11.Yt0 Takoe peMH>XMHUPHUHT OPraHU3alMOHHBIX ITPOLIECCOB?

12.Kak MHHOBALIMY BIUSIOT HA Pa3BUTUE OpPTraHU3alnN?

13.1Touemy ycunuBaeTcs poJib TOPU30HTAIBHBIX CBA3EH?

14.Kak MeHseTcst poJib PyKOBOJUTENSI B COBPEMEHHOM opraHu3anuu?
15.Kakue TpeboBaHus MPEIbABISIOTCSA K OpraHu3ausaM Oyayniero?

TecToBBIE 3a1aHUS:

TecToBBIC 3aaHUS (BaKDBITOFO THIIA Ha BBI6OD BapHuaHTa OTBCTa)I

Cyenapuii 6bInoOnIHeHUA!

|.BHUMaTENBHO NPOYUTATH TEKCT 3aJaHUSI U IOHATh, YTO B KayeCTBE
OTBETA 0KUIAETCA TOIBKO OAUH U3 MPEIII0KEHHBIX BAPUAHTOB.

2. BHUMaTeIbHO NPOYUTATh MPEJI0KEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpaTh 0J1UH BEpHBIIl OTBET.

4. 3amucath TOJBKO HOMEp (MM OyKBY) BHIODAaHHOTO BapHaHTa OTBETa
(mammpumep, 3 niu B).

Bupmyanvnas opeanuzayus xapaxmepusyemcs.

a) HaJIM4KueM eAMHOro (pu3nYeckoro oduca;

0) oObeauHEeHUuEeM reorpauuecku pacrpenes€éHHbIX YYaCTHUKOB 4epe3
MH(}OpMaAIIMOHHBIE TEXHOJIOTHH;

B) KECTKON OIOPOKPATUYECKOU HepapXUeH;

I') OTCYTCTBHEM KaKUX-TMOO KOMMYHUKAIUH.

Agile-memooonozcus 6vi1a U3HA4AILHO pa3pabomana ous:
a) CTPOUTENILHOW OTpaciu;

0) pa3paboTKu IPOrpaMMHOTO 00ECIICUCHHUS;

B) TOCYIapCTBEHHOTO YIIPABJICHHUS;

T') CEJIbCKOTO XO3SICTBA.

Tenoenyus «ynioweHus» opeaHu3ayuoOHHbIX CMPYKMyp 03HAYaem:
a) YBEJIMYCHUE YHCIIa UEPAPXUUECKUX YPOBHEH;

0) COKpailleHHMEe YpOBHEW ymOpaBl€HUS W  pacUIUpeHUe HOPM
YIPaBISIEMOCTH;

B) JUKBUJALIUIO BCEX (DYHKIMOHAIBHBIX MOIpa3/ICICHU;
T) Iepexo.1 K OI0pOKpaTUIECKOU MOJIEIH.

AymcopcuHe KakK opcaHusayuoOrRHa:x cmpaniecusl npednwzaeaem:

42



a) paclUMpEHUe TaTa JAJIs BHIITOJIHEHUS BCeX (PYHKIMM BHYTPU KOMIIAHUY;

0) nepenady yacT ()yHKIMH BHEIIHUM UCIIOJIHUTENSIM U1 KOHLIEHTPALUH
Ha KJIFOYEBBIX KOMIIETEHIUAX;

B) CIIUSIHUE C KOHKYpPEHTaMU;

') OTKa3 OT NapTHEPCKUX CBSI3EH.

ESG-npunyunvr 6 OesmenvHocmu  OpeaHuzayuu  03HA4AOM  yuém
Gdakmopos:

a) UCKITFOUMTEIHHO (PMHAHCOBBIX;

0) 2KOJIOTMYECKUX, COIMAIBHBIX U YIPABICHUYECKUX (KOPIOPATUBHOTO
YIIPaBIICHHUS );

B) TOJILKO T€XHOJIOTHYECKUX;

I') TOJIBKO 3aKOHOIATEIbHBIX.

TecToBBIC 3aJlaHM 3aKPBITOTO THUIIA C BBI6ODOM HCCKOJIbKHUX ITPaBUJIbHBIX
OTBCTOB U3 HECKOJBKHNX BAPHUAHTOB MPCATOKCHHBIX

Cuenapuil BbITIOJTHEHUS:

1. BaumaTenpHO mpoYnTaTh TEKCT 3aJ]aHUS U TTOHSIThH, YTO B KAYECTBE
OTBETa OXHUJACTCS HECKOJBKO TMPAaBWIBHBIX OTBETOB W3 MPEIJIOKCHHBIX
BapUAHTOB.

2. BauMmarenbHO MpoYnTaTh MPEI0KEHHBIE BApUAHThI OTBETA.
3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.
4. 3anucaTh TOJNBKO HOMepa (wiam OyKBBI) BBHIOPAHHOTO BapHaHTa

orBeTa (Hampumep, 1 4 umu A T).

Kaxue u3 nepeuucnennvlx menOeHyutli Xapakmepuvl OAi pPA3EUMUSL
COBPEMEHHBIX Op2anu3ayuLl?

a) YculieHue MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U TIATPOPMEHHBIM MOJIEIISIM OU3HECA;

B) [ludpoBuzanus u aBTomaTu3aiys OU3HEC-TIPOIIECCOB;

r) OTKa3 OT KaKux-JIn00 MapTHEPCKUX U ayTCOPCUHTOBBIX OTHOILLIEHU;

1) YIUIOIIEeHHE HEPAPXUUECKHUX CTPYKTYP;

e) Pa3Butue pacnpeneneéHHbIX U YIATEHHBIX KOMaH]I.

TecToBBIC 3aaHus 3aKPbITOI'O THIIA Ha YCTAaHOBJICHHUC
IOoCJaCAO0BATCIIbHOCTH!

Cyenapuii 6bInOnIHEHUA!

1. BHumaTenbHO NpoYnTaTh TEKCT 33JIlaHUs U MOHAThH, UTO B KaUeCTBE
OTBETA OXKUJACTCS MOCIE0BATEIBHOCTD 3JIEMEHTOB.

2.  BHuUMAaTenbHO MPOYMUTATh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh W3 MPEII0KEHHBIX
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AIIEMEHTOB.
4. 3anucath OYKBBI/LIM(PHI (B 3aBUCUMOCTH OT 3a/IaHHs1) BapHUaHTOB
OTBETa B HY>KHOH TocieaoBaTeabHOCTH (HanpuMep, BBA unu 135).

Yemanosume  nocuueckyro  nocieoosamenvHocmv  omanos  agile-
mpancgopmayuu mpaouyuoHHOU Op2aAHU3AYUU:

a) MacmrabupoBanue agile-nmpakTuk Ha BCIO OpraHU3AIIHIO;

0) /lmarHocTrka TOTOBHOCTH OpPraHW3allud U BBIABJICHHE OaphepoB HJIs
W3MEHCHM;

B) OLieHKa pe3yJIbTaTOB MMUJIOTA, KOPPEKTHUPOBKA MOAXO0/1A;

r) OGyueHne KOMaH] U pyKoBoauTeNel agile-MeTo1010rusIM;

1) 3amyCcK MUJIOTHOTO IPOEKTa B OJJHOM MOAPA3AEICHUN

KOHTDOJILHBIC 3a1aHuA.

3ananue 1. [Ipoananu3upyite KU3HEHHBIN IUKI OpPraHU3aluU 110 MOJIETTU
N. Anuzeca. Omnpenenute, Ha KaKOM 3Tane HaXOAWTCS BbIOpaHHas BaMu
peanbHas KOMIAHUs (WM THUIOTETUYECKAsi), U MPEJJIOKUTE YIPABICHUYECKUE
pelIeHus], COOTBETCTBYIOIIME JAHHOMY ATaIly.

3ananue 2. Pazpaboraiite mian agile-tpanchopmanuu A TpaIuIUOHHON
MPOU3BOJICTBEHHOM KommnaHuu (yuciaeHHOCTh 300 yen.). YKakuTe OCHOBHBIE
ATambl, 0KUIaEMbIE TPYTHOCTH U KITFOYEBBIE (PAKTOPHI ycrexa.

3aganue 3. Onpenenure, BEpHbI WA HEBEPHBI CIEAYIOUIUE YTBEPKICHUS.
(OTBeThI 0HOPMUTH C TOSICHEHHSIMHU ).

1. CereBbie opranuzanuu Bceraa MeHee 3(G(EKTUBHBI, YEM
UepapxuvecKue.

2. ludpoBas Tpanchopmanuss BeAET K  TMOSBICHUIO  HOBBIX
OpraHU3alMOHHBIX (opM.

3. AYTCOPCHHT MO3BOJISIET COCPEAOTOUUTHCS HA KIIFOUEBBIX KOMITETEHIIUSIX.

4. Agile-noaxoa mpuMeHUM ToJibKO B [T-komMmaHusX.

5. Xonakpatus TpearnoJiaraeT IOJHOE OTCYTCTBHE YHpaBICHYECKON
KOOPAUHALINH.

Tembl T0KIa0B:

1. TenaeHIIMYU pa3BUTHS OPTAaHU3AIMOHHBIX CTPYKTYP B MOXY HMUGPOBOH
HYKOHOMUKHU.

2. CereBble W  BUPTyaJbHBIE  OpPraHU3AIHMH:  OCOOCHHOCTH
(GYyHKIIMOHUPOBAHUS U YIIPABICHUS.

3. Agile-tpancdopmariysi: OnbIT KOMIAHUNA U YPOKU BHEAPECHMUS.

4. Ycroitunoe paszputue (ESG) kak HOBBIM BEKTOp OpPraHU3aIIMOHHOTO
IIPOCKTUPOBAHHUSI.

5. bynyimiee opranuzanuii: camoympabisieMble komaHael, DAO wu
MOCTOIOPOKPATUUECKUE CTPYKTYPHI.
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53. OmuH wWIM HECKOJbKO TEMATHYECKUX OJOKOB JAUCIHUILIMHBI
3aBEpIIAIOTCS KOHTPOJIbHOW padoToil mo pasaeny (maiee — KP). Texymmit
KOHTPOJIb YCTIEBAEMOCTH T10 TUCIUIUTMHE TPelyCMaTpUBaeT HE MeHee 2 (IBYX) U
He 6osiee 10 (necatu) KP B TeueHnue neproia OCBOCHUS AUCITUTIINHBI.

MaxkcuManabHOE KOJMYEeCTBO OauioB 3a 0ol tum padot B pamkax KP
coctasisieT 100 (cTo) Gamos.

Pacnipenenenne BecoBbix kodd¢dummentoB mo KP B pamkax Tekyiero
KOHTPOJISI yCTIEBAEMOCTH TI0 JTUCITUTIIMHE B (pOPMYJIBI pacuera:

HaumenoBanue MakcumanbHOe Koapdpuument PesynbTar
KOHTPOJIbHOM pabOThI | KOJWYECTBO OAJIJIOB 32 | Beca KOHTPOJIHHOM KOHTPOJILHOU
paboty B pamkax KP, paboThI paboThI,
KOTOPOE MOXKET y4JacTBYIOLIHIA B
HaOpaThb CTYACHT dbopmupoBaHUU
UTOrOBOM OaJlIIbHOM
OLIEHKHU TIO
JHCIUIIIIHE
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Uroro: X 0,46 46

dopmyna pacyeTa pe3yiabTaTa KOHTPOJIbHOU PabOTHI:
PesynbTat KOHTpOIBHON padoThl = KonnuyecTBo 6aisioB 3a paboTy B
pamkax KP X KoaddunueHT Beca KOHTpOIbHON pabOTHI.

5.4. ®opMBbI TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH O0OYyYarOUIMXCsl B paMKax

KP 1 THIIOBBIE OLICHOYHBIE MATEPUATIBL:
KP - 1.

Paznen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
Jlokna:

[ToaroToBUTH AOKIAM MO OJAHOW M3 CIEAYIOLIMX TEM, MPEICTaBUTH €ro
ayJIMTOPUU U OPTraHU30BaATh JIUCKYCCHIO.

1. Teopus opraHu3aiyu B CUCTEME YIIPABICHYECKUX HAYK: MECTO, CBS3H,
crienuduka mpeaMera.

2. DBOJIIOIYA B3TJIA/I0B HA OPTAaHU3ALMIO: OT KJIACCUUYECKUX KOHIIENIUN K
COBPEMEHHBIM MOAXO0/IaM.

3. Opranu3anus Kak OTKpbITas CUCTEMa: 3HAYEHHE CUCTEMHOIO MOAXO0/Aa
JUTSL YIIPaBJIEHYECKON MPAKTUKH.

4. CouunanbpHas opraHu3alys B yCIoBUsX HU(ppoBU3aIuu: TpaHchopmaus
CTPYKTYP U OTHOILECHHM.
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5. ®opmanbHble M HehOpMAJIbHbIE OpraHU3alUU: MPOTUBOPEUUE WIIH
CUHEPTHUsI B COBPEMEHHOM MEHEKMEHTE?

MeTtonuueckne peKkOMEHIalMK O MOATOTOBKE JTOKJIA/A.
[lonroroBka  gokmaga  cmocoOCTBYeT — (POPMHUPOBAHUIO  HABBIKOB
UCCIIEIOBATENBCKOM paboThl, pacIIMpsieT MO3HABATEIbHBIE HHTEPECHI, IPUyYaeT

KPUTUYECKU MBICTUTS. [Ipr Hanmcanuu qoKiaaa mo 3aJaHHOM TEME COCTaBIISICTCS
J1aH, MoAOUparoTCsl OCHOBHBIE UCTOUYHUKH. B mporiecce paboThl ¢ MCTOUHUKAMU,
CHUCTEMATU3HUPYIOT MOJIyYEHHBIE CBEICHHUS], IETA0T BEIBOIbI U 0000IIECHHUS.

ITongroroBka  joknaga  Tpebyer oT  oOydaromierocss — OOJbIION
CaMOCTOSITEJIbHOCTH U CEPhEe3HON HHTEIICKTYaTbHOU pabO0Thl, KOTOPAsi IPHUHECET
HauOOJBIITYIO0 TIONB3Y, €CM OyJeT BKIIOYATh C CeOs CIEAYIONINE OTallbl:
U3ydeHUEe HamOoJiee BAXKHBIX HAYYHBIX pabOT MO [aHHOW TeMme, MEepPEUYCHb
KOTOPBIX JAaeT caM MpernoaaBaTelib; aHAIN3 U3yYCHHOTO MaTepuasa, BbIJEICHHE
HanmOoJiee 3HAYUMBIX ISl PACKPBITHS TeMbl ()aKTOB, MHEHHI Pa3HbIX YUEHBIX U
HAay4YHBIX TIOJIOXKEHUM; O000OIIEHHEe U JIOTMYECKOE IOCTPOEHHE MaTepuasa
JOKJIa/1a, HampuMep, B GopMe pa3BepHYTOTO IJIaHA;, HAITMCAaHUE TEKCTA JIOKJIana
¢ coOuroieHneM TpeOOBaHUI HAYYHOTO CTHIIS.

[TocTpoenue nokiIana BKIIOYAET TPU YACTH: BCTYIUICHHE, OCHOBHYIO YacTh
U 3akimoueHre. Bo BCTyIuieHMH yKas3bIBaeTCs TeMma JOKJIaja, YCTaHABIMBACTCS
JIOTUYECKass CBA3b €€ C JPYTUMMH TEeMaMH WM MECTO paccMaTpuBaeMOu
poOJIeMBbI Cpear IPYTHUX MpoOJieM, JaeTcs KpaTKUid 0030p HMCTOYHHMKOB, Ha
MaTepHuayie KOTOPBIX pacKpbiBaeTcs TeMa U T. 1. OCHOBHAs 4acTh JI0DKHA HMETh
YETKOE JIOTHYECKOEe TTOCTPOCHHUE, B HEl TO/DKHA OBITh pacKphITa TeMa J0KiIana. B
3aKTIOYCHUH  OOBIYHO TIOJABOJATCA HWTOTH, (DOPMYJIUPYIOTCS  BBIBOJBI,
MOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHOM MPOOJIEMBI | T. TI.

KP - 2.

Pa3nen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ompoc.
Bomnpocs! s onpoca:

1. Yro sBisieTcst 00bEKTOM U MPEIMETOM TEOPUHU OpraHu3aliy KaKk HayKu?

2. YeM Teopusi OpraHU3alMy OTINYAETCA OT MEHEIKMEHTA KAK HAYKH?

3. Kakue MeTopl uccieoBaHus UCIIOIb3YIOTCS B TEOPUM OpTraHu3auu?

4. B uém Bxiag @.VY. Teitopa B TEOpUIO OpraHu3aiu?

5. Uro Takoe 3MEPIKEHTHOCTh M IIOYEMY OSTO CBOMCTBO BAXHO IS
MOHMMAHUSI OpraHU3alNN?

6. UeM OTKpbITasi OpraHN3alMOHHAS] CUCTEMA OTINYAETCS OT 3aKPBITON?
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7. KakoBa poJib 00paTHOM CBSI3M B OpraHU3alluM Kak cucteMe?

8. Uem dopmanbHas opraHuzamus OTIM4aeTcs oT HedopMaabHOMN ?

9. Uto Takoe couMalibHasg PoOJib B OpraHU3alldd M KaK OHA CBS3aHa CO
crarycom?

10. IToueMy CHCTEMHBIM MOAXOJT CUMTAETCS METOJ0JOTHYECKON OCHOBOM
TEOPHUH OpraHu3aIuu?

KonTponsHoe 3aganue

AO «CeBepTex» — npou3BOAWUTENL OBITOBOM 3JIEKTPOHHUKU CPEIHETO
[IEHOBOTO cerMeHTa (yMHbIE KOJOHKH, HeOOJIblIne OBITOBbIE IPUOOPHI).
Kommanuss ocHoBana 9 neT Ha3aag HWHXEHEPOM-NIPEANpPUHUMATENEM. 3a
nocneanue 45 et oHa OBICTPO poCIIa 3a CYET:

¢ paCIIUPEHHUS JIMHENKH MPOLYKIINH;

e BBIXOJA B HECKOJIBKO PETMOHOB PD;

e AKTHUBHOU pabOTHI C MapKETILICHCaAMU.

KiroueBbie haxThr:

o UYucnenHnocts: 520 corpyanukos (5 neT Hazaxn 6bu10 70).

o Crpykrypa: GopMabHO JIMHEUHO-(DYHKIIMOHAIbHAS.

['enepanbHblii aupekTop (ocHoBarens). Ilox HMM: TPOWU3BOACTBO,
MapKeTHHT, iponaxu, purancer, HR, IT, norucruka, cimy»x06a kadecTna.

o 3a mocnenHuil roa pocT BbIpyuku 3amemnuiica ¢ 25-30% no 5% B rog,
npUOBLTEHOCTD MAJaeT.

o B otpacnu ycunmmnack KOHKYpPEHIHs, TIOSIBISIFOTCS. HOBBIE UTPOKH C OoJiee
JCIICBOM MPOAYKIIMEN U AKTUBHBIM OHJIANH-ITPOABUKEHUEM.
VYrpasienue:

1. CunbHas ueHtpanuzanusa. Bee kirodyeBble pelieHusi (HOBbIE MPOAYKTHI,
LEHBI, OI0/IPKEThl HA MAPKETUHT, COINIACOBAHUE KPYITHBIX KOHTPAKTOB) MPOXOAST
yepe3 TIeHEpaJbHOro AupekTopa. @OopMallbHO B KOMIIAHMM €CTh AUPEKTOpA
HaIpaBJIeHUIl, HO OHU HE UMEIOT MpaBa CaMOCTOSATEIBHO YTBEPKAATh 3HAYUMBIE
peuieHusl.

2. Poct uncna pernmameHTOB. 3a MOCIEAHHUE JABa I'OJa MOSBUIOCH MHOXKECTBO
VHCTPYKLHM, IOJIO)KEHUM, PETJIAMEHTOB corjacoBaHus. [[ns 3amycka HOBOM
aKI[MH B MapKETIUICHCE JOKYMEHT JOJIKEH IIPOUTHU 10 S5 COTJIACOBAHUM.

3. CpenHuil MEHEIKMEHT IeperpykeH. PyKoBoIUTENN OTIEIOB JKAITYIOTCA,
YTO:

OJTHOBPEMEHHO IOJYMHAIOTCS W TE€HEPAIBHOMY JUPEKTOpPY, U
(GYHKIMOHATBHOMY AMPEKTOPY (HampuMep, pPErvuoHajbHBIA MEHEDKEp [0
IIPOJIaXKaM JIOJDKEH OTYUTBIBATHCSA M AUPEKTOPY IO MPOJaXKaM, U AUPEKTOPY IO
MapKETUHTY);
y HUX €CThb OTBETCTBEHHOCTH 3a pe3yybrar (KPI mo mpopaxkam, cpokam
3aMycKa HOBBIX TOBApOB), HO HET MOJHOMOYHI IO paclpeIeNICHUI0 PECYPCOB.
4. KoH(MAuKTHI MEXIy 0Ipa3IeICHUSIMU.
[Tponaxku OOBUHSIOT MPOU3BOACTBO B HECOOJIIOIEHUH CPOKOB U HU3KOU
THOKOCTHU («MBbI HE MOKEM OBICTPO U3MEHUTD MAPTUIO TIOJT 3AMIPOC KIUEHTA).
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[Ipon3BOACTBO JKallyeTCsd HAa MPOJAXU W MAPKETUHI: OHHU MO3HO
JOBOJIAT MPOTHO3bI CIPOCA U YACTO MEHSIOT CIICLIM(UKALINH.
MapkeTuHr cuurtaer, 4to (UMHAHCHI «IyIIaT» WHUIMATUBBI H3-32
KECTKOTO OI0/[PKETUPOBAHMUS.
5. IIpobseMbl ¢ KOMMYHHUKAIIUEH.

BuyTpr KOMIIaHMM aKTUBHO WCIOJB3YIOTCA 4YaThl W I0YTa, HO
peryyispHble  COBEHIaHHMSI MO  KpOCC-(YHKIMOHAJIbHBIM  BOIpPOCaM
OTCYTCTBYIOT.

BHu3y wuepapxuu COTPYyJIHHKH HE TMOHUMAIOT OOIUE MPUOPHUTETHI:
OJIHOBPEMEHHO MPUXOIAT 33J]a4 U3 Pa3HbIX OTAEJIOB, KOTOPbIE IPOTUBOPEYAT
JIpYT APYTYy MO CPOKaM ¥ IPUOPUTETHOCTH.

6. Ilagenue MoTHBaIUU.

B koMnaHuM y4yacTUIMCh YBOJbHEHUS MEHEIKEPOB CPETHETO 3BEHA.

CoTpyaHUKH  KalyloTcsl Ha  «OIOpOKpaTHIO», «OECKOHEUHbIE
COTJIACOBAHUS», «HEMIOHSATHBIE U YACTO MEHSIOLIUECS TPUOPUTETHD.

7. HenaBHue n3MeHeHU
Beeaena cucrema KPI 1 O0HYCcOB, HO KpUTEPHH OLEHKH JJIsl pa3HbIX
OTJIEJIOB HE COIJIACOBAHBI MEXAY COOOW (Hampumep, MpOJa)Xu HalleJeHbl Ha
MaKCUMaJIbHbIN 00BEM, & MPOU3BOJICTBO — HA MUHUMH3AIIMIO U3JIEPKEK U Opaka,
YTO CO37aCT MPOTUBOPEUHS ).
I'eHepasibHBIN JUPEKTOP MBITAETCS «OTIIYCTUTH» YACTh MOJHOMOYMH,
HO IpU NEPBBIX K€ MNpobiieMax BO3BpaIlaeT KOHTPOJb K cebe: OTMEHSET
pELICHUs TUPEKTOPOB, BBOJMT JOIOJHUTEIBHBIE YPOBHH COIIACOBAHU.
3ananue:
1. Onpenenure CTaauio KU3HEHHOTO IMKJIA KOMIIAHUU M MPOOJIEMbI €€
OpPraHU3allMOHHOW CTPYKTYPBI, CBA3aHHBIE C 3TOW CTaUEM.

KP -3.

Pa3znen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Ompoc
Bomnpocs! mis onpoca:

1. Bce nu KOMIaHUM B CBOEM pa3BUTUU NPOXOIAT BCE CTaJUU
*)u3HeHHoro nukna? [loscHure oTBeT.

2. B 4eMm coCTOAT NPUYUHBI PACIIPOCTPAHEHUSI MATPUYHBIX CTPYKTYp?
KakoBbI OCHOBHBIE IPU3HAKA MATPUYHON CTPYKTYpPHI?

3. llpuBeaute omnpeneneHUE  «TOPU3OHTAIBHOM  OPraHHU3aLUN.
KakoBbI mpenMyecTsa ropu30HTAIBHOW OPTaHU3ALNH ?

4. B kakux ciy4dasx NOpPUMEHEHHWE TPHUHIMIIOB ITOCTPOCHUS
TOPU30HTAJIBLHOM OpraHu3aluu oka3biBaeTcsa YPPEeKTUBHBIM?

5. B Kakux oTpacisx 3KOHOMUKH, 10 BamieMy MHeHHI0, B HAaOOIbILIEH
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CTEINEHU MOJIy4YaeT pacpocTpaHEeHUEe TOpU30oHTanbHas opranu3anus? [louemy?
6. Uto 03HauaeT TEPMUH «TOPU3OHTAIIbHAS UEpPAPXUS YIIPABICHUS?

TecToBBIC 3aJaHUS C MHCTPYKIMEN MO BEIIOJIHCHUIO:

TecToBBIC 3a0aHUS ( 3aKpPbITOI'O THUIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenapuii 6bIn0OIHEHUA

|.BHUMaTEnpbHO MNPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KA4YECTBE
OTBETA OKUJAETCS TOJBKO OJHMH M3 IPEIJI0KEHHBIX BADHAHTOB.

2. BHUMaTenpHO MPOYMUTATH NPEIJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpath 01uH BEpHBIA OTBET.

4. 3anucarh TOJBKO HOMEp (MM OyKBY) BHIODAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Ilpunyun «cmpykmypa credyem 3a cmpamezueuy NPUMEHUMENbHO K
OP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYAEN:

a) apredaxTsl;

0) IeknapupyeMble IIEHHOCTH;

B) 0a30BbIC MPE/TOIOKCHUS;

') KOPIOPATUBHBIN KOJEKC.

Aymcopcune Kax opearu3ayuoHHas cmpame2us npeonoaazaem:

a) BBITIOJTHEHUE BCeX (PYHKIIMNA COOCTBEHHBIMH CUJIAMU;

0) mepenavyy yacTy GyHKIIMH BHEITHUM HUCIIOJTHUTEIISAM JUISl KOHIIEHTPAIUH
Ha KITFOUEBBIX KOMIIETCHITUSX;

B) CIIMSTHUE C KOHKYPEHTaMU;

I') JIUKBUJIAIINIO BCTIOMOTATENIbHBIX MOAPA3/eICHUN 0€3 3aMEHBI.

TecToBBIC 3alaHMS 3aKPBITOTO THUIIA C BBI6ODOM HCCKOJIbKHUX ITPAaBUJIbHBIX
OTBETOB M3 HECKOJBKHUX BAPHUAHTOB ITPCAJTOKCHHBIX

Cuenapuil BbIIIOJTHEHUS:

1. BaumaTenpHO mpoYnTaTh TEKCT 3aJ]aHUS U TTOHSIThH, YTO B KAYECTBE
OTBETAa OXHUJACTCS HECKOJBKO TMPABWIBHBIX OTBETOB U3 MPEIIOKCHHBIX
BapUAHTOB.

2. BHUMaTENBHO MPOYNTATh NPEIOKEHHBIE BAPUAHTHI OTBETA.
3. Br16paTh HECKOJIBKO MPABUIIBHBIX OTBETOB.
4. 3anucaTh TOJLKO HOMepa (uwiau OyKBbI) BBIOPAHHOTO BapHaHTa

otBeTa (Harpumep, 1 4 unmu A T).
Kaxue u3 nepeuucnennvix menoeHyuli xapakxmepuvl Ol pa3GUMUsL

COBPEMEHHBIX OP2AHUZAYUOHHBIX CIMPYKMYP?
a) YculieHrne MHOTOYPOBHEBOM OIOpOKpaTHH;
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0) Ilepexon k ceTeBbIM U TIATHOPMEHHBIM MOIETISIM;

B) YIUIOLIEHUE UEPAPXUU U PACIIUPEHUE HOPMBI YIIPABIISIEMOCTH;
r) OTKa3 OT KaKuX-JI1M00 MapTHEPCKUX OTHOIICHUH;

n) PazButue pacrpeneneHHbIX U YIaJEHHBIX KOMaHT,

e) [ludpoBuszanus u aBroMaru3zanusi OM3HEC-MPOIECCOB.

TecToBBIC 3aaHus 3aKPbITOI'O THIIA Ha YCTAaHOBJICHHUC
OoCJIACA0OBATCIIbHOCTH .

Cyenaputi 6bInoIHEHUA:

1. BHuMarenbHO mpounuTaTh TEKCT 33JJaHUS U TIOHATh, UTO B KAYECTBE
OTBETA 0KUJACTCA MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2. BuuMarenpHO MPOYMUTATH NMPEIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO IOCIENOBATEIBHOCTh M3 IPENIOKEHHBIX
DJIEMEHTOB.
4. 3anucath OYKBbI/IU(MPHI (B 3aBUCUMOCTH OT 3aJaHUs1) BAPUAHTOB

OTBETa B HY>KHOU MocieaoBareabHocTu (Hanpumep, bBBA wim 135).

Yemanosume JIO2UYECKYIO nocne008amenbHOCb 5Manos
YeNeHanpasIeHHo20 USMEHEHUs OP2AHUZAYUOHHOU KYIbMYpbl.

a) 3akperieHne HOBBIX HOPM 4Yepe3 CUCTEMY TMOOIIPEeHHM, 00yueHue u
KOPIOPAaTUBHYIO CUMBOJIUKY;

0) O1ieHKa pe3yJIbTaTOB U3MEHEHUH U KOPPEKTUPOBKA MOX0/1a;

B) JluarHocTtuka CyIecTBYIOmEeH KyJIbTYphl W BBISIBICHHUE pa3pbiBa C
YKEJTAeMbIM COCTOSTHUEM;

r) JleMoHCTpammsi HOBOTO MOBEICHUS JTUACPAMU OpTaHU3aIHH;

n) PazpaboTka jxeaemMoil Mojiesid KyJIbTYPhI U T1aHa TpaHchopMaluu

5.5. Onucanue JONOJHUTENBHBIX MaTE€pUaIoB M  00OpyJOBaHUS,
HEOOXOJIMMBIX JJIsl BEITIOJIHEHUS TPOBEPOUHBIX 3aJIaHU (npu Heobxooumocmu).

JI71s1 BBITTOJTHEHMS 3aJaHUN OTKPBITOrO THUIIA PAa3pPELIacTCs UCTI0JIb30BAHUE
KOHCIIEKTOB JIKIMA MW y4eOHbIX TmocoOui mno aucuumuinae «Teopus
OpraHu3alum».

JInsl BBIIIOJTHEHUSI ONPOCOB, TECTOBBIX 3aJaHUM, KOHTPOJIBHBIX 3aJaHUN
paspeniaeTcsi HUCIOJb30BAaHWE YEPHOBUKA (JIUCT OyMark) M MHUCbMEHHBIX
NPUHAAJICKHOCTEN ISl (PUKCALMKM MPOMEXKYTOUYHBIX 3alMCed M TIaHa OTBETA.
Hcnonb30BaHHE TEXHUUYECKUX YCTPOMCTB HE MPETYCMOTPEHO.

5. DopMbI NPOMEKYTOUYHON ATTECTANUU, KPUTEPUM U LIKAJIA

OLICHUBAHMWiA, TUIIOBLIC OLICHOYHLIC MaTEePHAJIbI 110 JTUCIHUAILJINHE

6.1. IlpomexyTounass arrecranusi (3ader) MPOBOIUTCS B MUCHMEHHOMU
dopme. OOyuwaromuiics MoiaydaeT 3aJaHWE C BapuaHTaMd 3ajJaHUM.
OOyuaromuiics moJiy4aeT YUCThIe MAPKUPOBAHHBIC JTUCTHI OyMaru JJis 3amucen
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peuICHuA 3aJad, 3aTCM IIPUCTYIIACT K PCIICHUIO. HCO6XOI[I/IMO JaTb OTBET B
INUCBMCHHOM BHJEC, HOI[pO6HO M3JI0KHUB XO4 pPCHICHHA, ITPHU HCO6XO,Z[I/IMOCTI/I
3aBCPIINTh PCHICHHUC BBIBOAAMM.

6.2. TUroBbIe OLIEHOYHBIE MAaTEPUAIIBI IPOMEKYTOUHOU ATTECTALUU.
TunoBsle MpoBepoOUHbIE 3aAaHUS ISl CAMOMOJATOTOBKM OOYyYarolerocs K
IIPOMEKYTOYHOM aTTECTALNU:
Pasgesn 1. Teoperuyeckue OCHOBbI M HAyYHbIE ACIEKTbl TEOPHHU

OpraHu3anuu.

Tema 1.1. Teopusi opraHu3anum U e€é MeCTO B CHCTeMe HAayYHBIX
3nanuii. OIIK-1.1., OIIK-1.2.

KOHTDOJILHLIC BOITPOCHI.

UYro npencrasnsier co00il mpeAMET TEOPUU OpraHU3aIu?

Kaxkue 3a1aum peiiaer Teopus opraHuzanuu’?

KakoBa posp Teoprn opraHu3anyy B CUICTEME HAYyYHbIX 3HAHUI?
C KaKMMH HayKaMH CBsI3aHA TEOPHsI OPraHU3aLuun?

UYUT0o nmoHMMaeTcs NoJ1 MOHATUEM «OpraHu3alus ?

Kakue kimroueBble NPU3HAKHM XapaKTEPU3yIOT OpPraHU3aLuio?

YeM oTnMyaeTcss OpraHu3alys Kak NpoLecc OT OPTaHU3alNHU KaKk
COCTOSIHUSA?

8. KakoBbI OCHOBHBIE PUHIIUIIBI IOCTPOEHHUS OpraHu3alui?

9. B 4€m COCTOMT 3HAYECHUE CUCTEMHOIO MOAX0/1a B TCOPUU OpraHUA3aLNK?
10.Kak Teopust opranu3anuy MpUMEHSIETCSA B IPAKTUKE YIIPABICHUSA?

Nk L=

KoHTpOJILHBIE 3aaHUS:

3ananue 1. Ompenenure, K Kakoll 00JacTH HayKd OTHOCUTCS TEOPHS
OpraHu3aluu (ecTeCTBEHHbIC, TEXHUUECKUE, COILIMANbHBIE) U 00OCHYHWTE CBS3b C
APYTUMH TUCIUITIIMHAMHU.

3aganue 2. Ha ocHoBe mipuMepa (YHUBEPCHUTET, KOMIIaHHUS,
TOCYUYpEX/ICHUE) BBIJCIUTE DJIEMEHThl OpraHu3anuu (Lenb, CTPYKTypa,

GbyHKLIHU, PECYPCHI).
Tema 1.2. Opranusanus kak cucrema. OIIK-1.1., OIIK-1.2.

KOHTpOABHEIE BOIPOCHI:
1. Yro takoe cucrema?
2. KakoBbl OCHOBHbBIE ITPU3HAKU CUCTEMHOCTH?
3. B 4éM cOCTOUT CHCTEMHOCTh KaK CBOMCTBO MaTEpHH?
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Kakue sneMeHTbl UMEIOT MECTO B CUCTEME OpTraHU3aIu?
UTo Takoe CBSI3U B CUCTEME U KaKOBBI UX aTpUOyThI?

Uem paznuuaroTcsi HampaBJIEHHOCTh, CHJIA U XapaKTep CBI3U?
Kak kmaccuunupyroTcst CucTeMbl?

Kaxkue ObIBatOT CBOMCTBA CUCTEM?

. UTo Takoe TUIONOTUs OpraHu3aiuii?

O [ToueMy BaKHO paccMaTpuBaTh OPTraHU3AIUI0 KaK CUCTEMY?

SweRave

KoHTpobHBIE 3a1aHNUS:

3aganue 1. Onpenenure cucTeMy MPOU3BOJICTBEHHON OpraHU3alliu, BbIJICITUB
MOJCUCTEMBI U CBSI3U MEXK1y HUMH.

3aganue 2. CocTaBbTE CXEMY B3aUMOCBS3EH MEXKAY AJIEMEHTAMH CHUCTEMBbI
«MYHUITUTIAJIbHAS aIMUHUACTPALIHAS.

Tema 1.3. CounanabHas opranmzanus. OIIK-1.1., OITIK-1.2.

KoHTpOoJIBbHBIE BOOPOCHI:

. UTo Takoe conuanbHas OpraHu3anus?

. [Touemy Jronu co31ar0T OpraHuzanuu’?

. Kakue cymecTByIOT TUIIBI COLMAIbHBIX OpPraHU3aALMI?

. UeM cTaTH4eCKHE OpraHU3alUK OTIIMYAIOTCS OT JUHAMUYECKUX ?

. Kakue nprHIHUIBI JIe7KaT B OCHOBE IEUCTBUS OpraHu3anii?

. KakoBbI hyHKIMM conManbHOM opranu3anun?

. B 4ém nposiBisieTcs CynHOCTh COUMAIBbHON CTPYKTYpbI?

. UTo sIBIISIETCSl KpUTEPUEM YCTOMUYMBOCTH OpraHU3aIuu?

. Kak coupanpHbple HHCTUTYThI CBSI3aHbI C OpPraHU3alUsIMU?

0. [Touemy conuanbHble OpraHU3ali HEOOXOIMMBI 1J1s1 00111ecTBa?

— O 001N LNk~ W

KOHTDOJ'IBHBIC 3a1aHuA.

3aganue 1. Onpeaenute BUA OpraHU3alldy MO 3aJJaHHOMY OITMCAHUIO (ILIKOJIA,
apMusl, apTus, Kiryo).

3ananue 2. CpaBHUTE NPUHLMIBI JEUCTBUS CTATUYECKONW M JTUHAMUYECKON
OpraHM3alliM Ha MPUMEPE My3es U cTapTara.

Paspen 2. Oprasmsanuss u  ynpabjieHHe. OYHKIMOHMPOBaHHE
OpraHu3anuu

Tema 2.1. 3akonbl, perjiameHTHpyYWOIHe (GYHKIMOHMPOBAHME
opranusanuii. OIIK-1.1., OIIK-1.2.

KoHTpOJIBbHBIE BOOPOCHI:
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16.YT0 MOHMMAIOT O] 3aKOHOM OpraHu3auu?

17.Kak kinaccupuuupyroTcsi 3aKOHbI OpTaHU3aIK ?

18.Kakue mpuHIMIIBI OpraHu3alys T0JKHA UCIIOJIb30BaTh JI yCTOMYUBOTO
pa3BUTHUA?

19.9T10 03HauaeT 3aKOH KOMITO3UIINU?

20.Yto npexacrasisget coOo0il 3aKOH cCUHEpPTrUun?

21.KakoB 3aKOH pa3BUTHUS OpraHU3ALNHN?

22.Kakue 3aKOHOMEPHOCTH OTIPEETISIOT 3 (PEKTUBHOCTH
(GYHKIIMOHUPOBAHUS?

23.Yto0 Takoe alanTUBHOCTh OpraHu3aluu?

24.B 4éM 3aKJII04aeTCs 3aKOH CaMOCOXpaHEHUs?

25.Kakwue 3rarbl IpoXoJsaT OpraHu3ally B pa3BUTHU?

KOHTDOJ'IBHBIC 3a1aHuA.

3aganue 1. IlpuBeguTe mpumep ACUCTBUS 3aKOHA CHHEPTUM B pPEaIbHOU
OpraHHU3aLNH.

3aganne 2. Onpenenute -dTan pa3BUTHS KOHKPETHOM OpraHu3aluu
(HampuMep, cTapTana) Mo npu3HakKam: pocT ITara, popManuzaius CTPyKTYpHI,
BBIXO/T Ha PBIHOK.

Tema 2.2. Opranuszauus u ynpasJjenue. OIIK-1.1., OIIK-1.2.

KOHTDOJ'IBHBIC BOIIPOCKHI.

1. Yto Takoe cuctema ynpaBieHUs?

2. Kakwe 3aauu pemaer ynpaBieHUe OpraHu3anuei?

3. Kak cooTHOCSTCS 11e/ii OpraHu3aiiy U GyHKUUU YIIpaBiIeHUs ?

4. Yto Takoe ynpaBieHCKas CTpyKTypa?

5. Kak knaccupuuupyroTcst opraHu3aliOHHbIE CTPYKTYPhI?

6. Kakue nmpeumyliiecTBa uMeeT JMHEHHO-(QYHKIIMOHATbHAS CTPYKTypa?
7. UTo OTIIMYAET MATPUYHYIO CTPYKTYpY?

8. KakoBbI NpUHIIMIIBI pALIMOHAIBHOW OPraHU3aluU yIPABICHUSA?

9. B 4ém poJib pyKOBOIUTEIIS B yIIPABICHUN?

10.ITouemy yrpaBiieHHE paccMaTPUBAETCS KaK poLecc?

KoHTpOobHBIE 3a1aHUS:

3aganue 1. IloctpoiiTe cxemy ympaBiieHUsST HEOOJBIION KOMMaHUEH
(IupeKkTop, OTAEN MapKETUHTa, IPOAAXH, TPOU3BOACTBRO).

3amanne 2. Omnpenenute, Kakas CTpykTypa (IMHEWHas, MaTpU4Has,
POEKTHAs) ONITUMAJIbHA JJIsl BHEIPEHHS] HHHOBAIIMOHHOT'O TIPOAYKTA.

Tema 2.3. ®ynkuuonuposanue opranusanuu. OIIK-1.1., OIIK-1.2.
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KOHTDOJ'IBHBIC BOIIPOCKI.

1
2
3
4.
5.
6
7
8
9.
1

Kto siBisiercs cyObeKTOM OpraHU3allMOHHON e TEIbHOCTH?

. Yro sBisieTcs 00bEKTOM OPTaHU3AIIMOHHON e TEIbHOCTH?
. B 4ém 3akmrouaercs mpolecc NpuHATHA PELICHUI B OpraHu3alun?

Kakue MeTo1pl NpUHATHUS PEIIEHNN CYIIECTBYIOT?
[ToueMy KOMMYHUKAIIMU BaXHbI JUIsl OPraHU3aL N ?
Kakue Bubl KOMMYHUKAIUN BBIIETSIOT?

. Uro BKJIIOYaeT MHPOPMALIMOHHOE O0ecTieYeHUE yNpaBieHUs?

KaxkoBa posib oOpatHOM cBs3u?
B ué™m oTiimumne ¢popManbHBIX B HeOpMaTbHBIX KOMMYHHUKAITHI?

0.Kaxkue Gapbephl CyIIECTBYIOT B KOMMYHUKAIUSIX ?

KoHTpOJILHBIE 3a1aHUS:

3amanne 1. CmopenupyiTe mpolecc MNPUHATUS PELIEHUs MO BbIOOPY
MOCTaBIINKA, TPUMEHSSI METO/I «IepeBa pEeICHUNY.

3amanue 2. Ompeneiante BO3MOXHBIE Oapbepbl KOMMYHHKAIlUd B
roCy/apCTBEHHOM yUPEKICHUHU.

Pazgen 3. OprasusanmoHHasi KyJbTypa M NPOCKTHPOBAHHUE
OPraHu3alMOHHOM CUCTEMBI

Tema 3.1. Opranmzanmonnas Kyabrypa. OIIK-1.1., OIIK-1.2.

KoHTpOJIBbHBIE BOOPOCHI:

. Urto npexacrasisieT co00il OpraHu3alMoHHas KyJIbTypa?

KaxkoBbl €€ pyHkun?
Kakwue s7eMeHTHI BKITIOYaeT KyJIbTypa OpraHu3aiun?

1
2
3
4. Yto Takoe LIECHHOCTH U HOPMbI B OPraHU3aIl[MOHHOMN KyIbType?
5.
6
7
8
9.
1

B 4éMm oTiinune KOpHnopaTUBHOM KyJIbTYPhI OT OpraHU3allMOHHOMN?
Kak knaccuuuupyrorcs TUIBL KyJIbTyp?

. UTo XapakTepHu3yeT KyJbTypy BJIACTH?

[Touemy kymnbTypa siBisieTcs GpakropoM 3hHEeKTUBHOCTH?
Kak n3meputh ypoBeHb OPTaHU3AIMOHHON KYJIbTYPHI?

0.Kak ¢popmupyertcst opranuzaimoHHasi KyiabTypa?

KOHTDOJ'IBHBIC 3a1aHuA.

3amanue 1. Onpenenure THI OPraHU3aUMOHHON KyJIbTypbl I T-KoMmanuu.

3aganue 2. CocTaBbTe€ CXEMy O3JIEMEHTOB OPraHU3alMOHHON KYJIBbTYpBI
(LIeHHOCTH, CUMBOJIbI, HOPMBbI, PUTYaJIbl).
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Tema 3.2. IIpoexkTupoBanue opranmzaumonHoi cucrembl. OIIK-1.1.,
OIIK-1.2.

KoHTpOJIBbHBIE BOOPOCHI:

1. Yrto Takoe MpOeKTUPOBAHUE OPTraHU3aIIH?

2. Kakwue uenu npecieayeT npoeKTUPOBaHUE?

3. KakoBbI 3Tamnbl IPOEKTUPOBAHUS OPTAHU3ALUOHHON CUCTEMBI?

4. Kakue MeTobl MPOCKTUPOBAHUS IPUMEHSIOTCS?

5. Yto Takoe opraHM3alMOHHAs CTPYKTypa?

6. Kaxk onieHuTh 3 (heKTUBHOCTH MPOEKTHOM CTPYKTYPHhI?

7. UTO 03HaYaeT KOPPEKTUPOBKA OPTaHU3AIMOHHOW CUCTEMBI?

8. KakoBa poib JUarHOCTUKH OpraHu3aiuu’?

9. Kakue kputepun UCHOJIb3YIOTCS IIPU OLIEHKE MPOEKTa?

10.Kakue ommbKu gaiie BCEro MOMYyCKaITCS MPU MPOSKTUPOBAHUN?

KOHTDOJ'IBHBIC 3aJ1aHuA.

3amanue 1. OmnummuTe 3Tanbl OPOEKTUPOBAHUSA HOBOM  CIIy)KObl B
MYHHIIUIIAJIUTETE.

3aganne 2. Ha npumepe otnena KaapoB OINPEACIUTE KPUTEPUU
() PEKTUBHOCTH €ro0 OPraHU3aIMOHHON CTPYKTYPHI.

Tema 3.3. HanpaBiieHusi pa3sBUTHS OPraHM3alMid U OPraHu3allHOHHbIX
crpykryp. OIIK-1.1., OIIK-1.2.

KOHTDOJ'IBHBIC BOIIPOCKI.

1. Kakue TeHaeHIMN ONpeaessatoT pa3BUTHE COBPEMEHHBIX OpraHu3anui’?

2. B uém BeIpaxaroTCsi NPUHUUIIBI THOKOCTH U aJalTUBHOCTH?

3. Yto Takoe npoIecc peuH KUHUPUHTa?

4. Kax nudpoBuzaiys BIUSET Ha pa3BUTHE CTPYKTYp?

5. Urto 03HayaeT CEeTEeBOM THUIl OpraHu3auu?

6. Kakue gaxTopsl CTUMYIUPYIOT Pa3BUTUE OPTaHU3ALUOHHBIX PopM?

7. UeM OTIMYarOTCs TPAIUIIMOHHBIE K COBPEMEHHBIE MOJIEJIN OpraHu3aiuii?
8. Kakune MeToabl UCIOJIb3YIOTCS JJIsl OLUEHKH IEPCIIEKTUB Pa3BUTHA?

9. Ilouemy MHHOBAIIMM CTAHOBSTCS (PAKTOPOM PA3BUTHSA?

10.Kak nmnaTdopMeHHbIe OpraHu3alil MEHSIOT CTPYKTYpY YIIpaBiaeHus?

KoHTpobHBIE 3a1aHUS:

3amanue 1. Omnpepenute mnpuszHaku UUQpPOBONH TpaHchopManuud B
JeSITEeTbHOCTH OpraHN3alnu.
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3aganne 2. CpaBHUTE TPAJUIMOHHYID M CETEBYIO

KPUTEPUSM CTPYKTYPbl, KOMMYHUKAIMI U THOKOCTH.

6.3. Kpurepunu u mikana onieHuBanusi Ha ocHoBe bPC.

OopraHu3alnuro I10

KPUTEPUN OLIEHMBAHI

PE3VIJIbTAT B
BAJIJTIAX

JlaH TOJHBINM, B JIOTMYECKOM IIOCIIENOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTaBJIECHHBIM BOIPOC, IJ€ OH MPOJAEMOHCTPUPOBAI
3HaHUS TIpeIMeTa B TOJHOM o0ObeMe Yy4eOHOH Mporpammsl,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JUCLUILIMHY, CAMOCTOSATENBHO,
U MCUEPNBIBAIOIIE OTBEYAET HA JIONOJHUTEIBHBIE BOIPOCHI,
MIPUBOIUT cOOCTBEHHBIC MIPUMEPBI o npoOJeMaTHKe
IIOCTABJIEHHOTO BOIPOCA, PELINI IPEAJIOKEHHbIE NPAaKTHUUECKUE
3agaHus 0e3 OInooK

90-100

Jlan pa3BepHYTBbII OTBET Ha IIOCTaBIEHHBIA BOIPOC, TJIe
oOydJaronuiicss JEMOHCTPUPYET 3HaHUS, NPHOOPETCHHBIE Ha
JEKUMOHHBIX W CEMMHAPCKUX 3aHATHUSX, a TaKXKe IOJy4YEHHBIE
MOCPEACTBOM H3YYeHHsI 0053aTelbHBIX Y4EOHBIX MaTEepHUajoB IO
KypcCy, JaeT apryMEHTUPOBAHHBIE OTBETHI, IPUBOJUT IPUMEpPHI, B
OTBETE€ MPUCYTCTBYET CBOOOJHOE BIJIAJICHUE MOHOJIOTHYECKON
peublo, JIOTUYHOCTh M TIOCJIENOBATEIBHOCTh OTBeTa. (OnmHaKo
JIOTyCKaeTcsl HETOYHOCTh B oOTBeTe. Pemms mpenioxkeHHbIe
MPAKTUYECKHE 33JaHHs C HEOOJIbIIMMHU HETOUHOCTSIMH.

75-89

JlaH OTBET, CBUIETEIbCTBYIONIMII B OCHOBHOM O 3HAHUU MPOLIECCOB
A3y4aeMON  JUCUMILIMHBI, OTIMYAIOIINICSI  HEIOCTaTOYHOM
IyOMHOM ¥ TIOJIHOTOW PACKpPBITHS TEMbl, 3HAHHEM OCHOBHBIX
BOIIPOCOB TEOPUH, C1ab0 C(HOPMUPOBAHHBIMH HABBIKAMM aHAIH3a
SIBJICHUM,  TPOIECCOB,  HEAOCTATOYHBIM  yYMEHHEM  J1aBaTh
apryMEHTHUPOBaHHBIE OTBETHI M MPUBOIUTH IPUMEPHI, HEJOCTATOYHO
CBOOOJTHBIM BJIQJICHHEM MOHOJOTHYECKOW PEYbl0, JIOTUYHOCTHIO U
MOCIIEI0BATEIHLHOCTRIO OTBETA. JlOMyCKAeTCsl HECKOIBKO OIIMOOK B
COJIEP’KAHUU OTBETA M PEIICHUU NPAKTUYECKUX 3aJaHUM.

60-74

JlaH OTBET, KOTOPBIA COACPKUT PsJ CEPbE3HBIX HETOYHOCTEH,
O0OHapy>XMBAIOIINKA HE3HAHHWE MPOIIECCOB M3YYaEeMOU IMPEIMETHOMN
o0JIacTH, OTIMYAIOIIMICS  HErIIyOOKUM  PAacKphITUEM  TEMBI,
HE3HAaHHEM OCHOBHBIX BOIIPOCOB TEOpPUHU, HEC(HOPMUPOBAHHBIMHU
HaBbIKAMHU aHalM3a SBJIEHUH, IPOLECCOB, HEYMEHHMEM J1aBaTh
apryMEHTHPOBaHHBIE OTBETHI, C1a0bIM BIIaJJEHUEM MOHOJOTHYECKOH
peUbl0, OTCYTCTBHEM JIOTMUHOCTH M MOCJIEI0BATEILHOCTH. BBIBOIBI
IIOBEPXHOCTHBI. PellleHne NpakTUYeCKHUX 3aJaHuil HE BBIIOJIHEHO,
T.e. 00yYaromuiicss He crnocoOeH OTBETUTh Ha BOMPOCHI JaXke MPHU
JOTIOJIHATEIIbHBIX HABOJSIIMX BONPOCAX NPENOAABATEIS.

1-59

6.4. Jlns penieHnss KOHTPOJBHBIX 3aJlaHUil 00ydYaromeMycsl pa3penaeTcs
UCIIOJIb30BaHUE YEpPHOBHKA (JIUCT OyMarv) M MUCHBMEHHBIX MPUHAIICKHOCTEH
Uig (UKcaluMy TPOMEKYTOUYHBIX 3alldced M IUlaHa oTBeTa. lcnosb3oBaHue

TEXHUYECKUX YCTPOUCTB HE MPETyCMOTPEHO.
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6. MeToanyeckue MaTepuaJIbl 0 OCBOCHUIO JUCUUIIMHBI (MOYJIs1)

[Tonyyenue yriyOieHHbIX 3HAHUN IO U3Yy4aeMOU TUCUUILTMHE JOCTUTACTCS
3a CYET JIOMOJIHUTENBHBIX YacOB K ayJUTOPHON paboTe CaMOCTOSITENIbHON paOOThI
CTYZIEHTOB. BbienseMbie yachl 1eaecoo0pa3Ho MCIOIb30BaTh JJI 3HAKOMCTBA C
JIOTIOJTHUTEIBHON HAayYHOU JINTEpaTypoit 1o npoOjaeMaThKe AUCUUIUINHBI, aHAIN3a
HAYYHBIX KOHIENINI 1 COBPEMEHHBIX MOIX0/I0B K OCMBICIIEHUIO pacCMaTpUBaEMBbIX
npobsieM. K camocTtositensHOMYy BUAY pabOThI CTYyJ€HTOB OTHOCHUTCA paboTa B
OnOIMOTEeKaX, B AJEKTPOHHBIX MTOMCKOBBIX CUCTEMAaX M T.II. IO COOPY MaTepHaJIOB,
HEOOXOMMMBIX I TIPOBEACHUS TPAKTUYECKUX 3aHATANA WM  BBIMOJHEHUS
KOHKPETHBIX 3aJaHuil mpenojaBaTens Mo usydaeMbiM TemaMm. CTyIEHThl MOTYT
YCTaHOBUTH JHAJIOT C MPENOoJaBaTeNIeM, M0JIy4aTh KOHCYJIbTAUU IO BHIIOJIHEHUIO
3aanuii. B kauecTBe OIEHOYHBIX CPEJICTB Ha MPOTHKEHUN CEMECTPA UCTIONIB3YIOTCSA
TECTOBBIE M UHBIE 3a/IaHU.

OOyuenne mno aucuuiiiHe «Teopusi oOpraHm3alum» Mpeanoyiaract
U3y4YeHHE Kypca Ha ayJUTOPHBIX 3aHATHAX (JICKIUH, MPAKTUYECKUE 3aHITHS) U
CaMOCTOSITENIbHYIO paboTy CTyAeHTOB. lIpakThueckue 3aHATHS JUCIUILIAHBI
NpEANoNiaraloT WX TMPOBEACHHWE B PA3NUYHBIX (OopMax C MLETbI0 BBISBICHUSA
IIOJyYEHHBIX 3HAHUM, YMEHHMH, HABBIKOB W KOMIIETCHIMHA C NPOBEICHUEM
KOHTpPOJIbHBIX Meponpustuil. C 1enpto oOecrnedyeHust YCIemHOoro oOy4eHus
CTYJEHT JOJDKEH TOTOBUTBHCSA K JIEKIIMM, MOCKOJBKY OHa SIBJISIETCS BaKHEHIIeH
dbopmoii opranuzanmu y4eOHOro rmpoiiecca, mocKOoJIbKY:

— 3HaKOMUT C HOBBIM Y4€OHBIM MaTE€pHaIOM;

— pa3bsICHIET YUeOHBIC AIEMEHTHI, TPYIHbIC JJI TOHUMAaHUS;

— CUCTEMaTU3UpYyeT yueOHbIN MaTepual;

— OPUEHTUPYET B y4eOHOM mpoliecce.

PaboTa oGyuaromierocst Ha JISKIUH:

CnymaHue W 3aluch JIEKUUMWA — CJOXKHBIA BHUJ BY30BCKOW ayJaUTOPHOMU
paboTbl. BHUMaTenbHOE CylIaHWe U KOHCIIEKTUPOBAHHE JICKIUU TpeArnoaraet
WHTEHCUBHYIO YMCTBEHHYIO JESTEIbHOCTh oOyuyatomeroca. Kpartkue 3amucu
JEKLIHHA, NX KOHCIEKTUPOBAHUE MIOMOTA€T YCBOUTh y4eOHbI MaTepuan. KoHcnekr
SIBJSICTCA TIOJIE3HBIM TOTZAA, KOrJa 3allMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE M
CENIaHO 3TO CaMUM OOyUaIOIUMCSI.

[ToaroroBka K MPaKTUYECKUM 3aHSATHSIM:

[ToAroToBKY K KaKJOMY MPaKTUYECKOMY 3aHITHIO KaXKIbIA 00yYaronuiics
JOJDKEH HayaTh C O3HAKOMIIGHHMSI C TUIAHOM, KOTOPBIM OTpa)kaeT COJECp>KaHHe
PEeIJIOKEHHON TeMbl. TIiarenbHoe MPOIyMbIBAHUE U M3YUYEHUE BOMPOCOB ILJIaHA
OCHOBBIBA€TCSI Ha MPOPaOOTKE TEKYLIEro MaTepuayia JEKIUHU, a 3aTeM H3Yy4YeHUs
00s13aTeIHHOM U JOTIOTHUTENBHON INTEPaTyPhl, PEKOMEHIOBAHHYIO K TAHHOHN TEME.
Ha ocHoBe uHOUMBHIyalbHBIX MPEANOYTEHUN O0OyYaromeMycsi HeoO0XO0AUMO
CaMOCTOSITEJILHO BBIOpaTh TeMy Jokjana / pedepara / Bompoca IO TeMe
PAKTHYECKOTO 3aHATHS U 10 BO3MOXKHOCTHU MOATOTOBUTH MO HEMY MPE3ECHTAIHIO.
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Ecau mporpaMMoii AMCUUIUIMHBI IPEAYCMOTPEHO BBIIIOJTHEHUE MPAKTHYECKOTO
3a/1aHusl, TO €r0 HEOOXOAUMO BBIIOIHUTH C YYETOM MPEI0KEHHON MHCTPYKIIUH.
Bce HOBBIE MOHATHS MO HM3y4YaeMoMl TeMe HEoOXOAMMO BHECTH B TIJIOCCApUM,
KOTOPBIH 11e71ec000pa3HO BECTH ¢ CaMOT0 Hadasa u3yueHus Kypca. Pe3ynbrar Takon
paboThI JOJKEH MPOSIBUTHCS B CTOCOOHOCTH 00YUaroIIerocs CBOOOHO OTBETUTH Ha
TEOPETUYECKUE BOMPOCHI MPAKTUUECKOTO 3aHITHUS, €r0 BHICTYIUIEHUU U YYaCTHH B
KOJUICKTUBHOM  OOCYXJCHHUM BONPOCOB HW3Yy4yaeMOW TEMBbI, MPABHILHOM
BBITIOJIHCHUU TTPAKTUYECKHUX 3aJIaHUN U KOHTPOJBHBIX PadoT.

CtpyKTypa NpakTHUYE€CKOTO 3aHSATHS:

B 3aBHCHMMOCTH OT cOAEpKaHUS M KOJIMYECTBA OTBEAECHHOTO BPEMEHHU Ha
M3YUYCHHE KaXK0M TEMBI MOXKET MPAKTUUECKOE 3aHATUE COCTOSITh U3 YETHIPEX-TISATH
yacTeu:

1. OOcyxlieHne TEeOPETHYECKUX BOIPOCOB, OMPENEIECHHBIX MPOrpamMMoi
JCHUTIIAHBI.

2. Jloknang U / WM BBICTYIUIGHHE C TMPE3CHTALMSIMH IO MpolJeme
MPAKTUYECKOTO 3aHSATHUS.

3. O0cyKneHre BBICTYIUICHUM MO TeME — TUCKYCCHSL.

4. BreimonHeHue 3aJaHus C TMOCIEAYIOIIMM pa300poM MOITYUYEHHBIX
PEe3yIBTATOB WM 00CYX ACHUE MPAKTUIECKOTO 3aJJaHusl, BEITIOJHEHHOTO JJ0Ma.

5. IlogBeenne UTOroOB 3aHATHS.

Pa6ora ¢ nureparypHbIMU HCTOUHUKAMMU:

B mpouecce MmoAroToBKM K MNPAKTUUECKUM 3aHATHAM, OO0YyYarolIMMCs
HEOOXOUMO 00paTUTh 0c000€ BHUMAHHUE HAa CAMOCTOATEIBHOE HW3YUYEHHE
PEKOMEH/I0BaHHOW y4eOHO-METOANYECKON (a TakKe HAyyHOW U MOMYJISIPHON)
muteparypbl. CaMmocTosiTenbHas padoTa ¢ ydyeOHMKaMH, YUYSOHBIMH ITOCOOHSIMH,
Hay4YHOM, CIIPAaBOYHOM Y NOMYJIIPHOW JIUTEPATYPO, MaTEpUAIIAMH ITEPUOJNIECKUX
u3ganuii u VHTepHEeTa, CTAaTUCTHUECKUMH JaHHBIMU SIBISIETCS Haumbosee
3¢ (EeKTUBHBIM ~ METOJAOM  TOJNYyYEHHUS  3HAHWI, TO3BOJIAET  3HAYUTEIHHO
aKTUBU3HMPOBATh IMpPOLIECC OBIAAeHHUS HH(OpManmei, crocobcTByeT Ooiee
rIIyOOKOMY YCBOCHHUIO U3Y4aeMOro mMaTtepuana, GopMUpyeT y 00ydarouuxcs CBOE
OTHOIIIEHHE K KOHKpEeTHOU mnpobieme. boiee riry0okoMy pacKphITHIO BOIIPOCOB
CHOCOOCTBYET 3HAKOMCTBO C JOIOJIHUTENBHON JUTEPATYpOi, PEKOMEHI0BAHHOU
npernojaBaTesieM,  4YTO  MO3BOJsieT  OOydalolUMMCs  HpPOSBUTH  CBOIO
VHIUBUAIYAIBHOCTh B PAMKax BBICTYIUICHUS Ha 3aHATUAX, BBIABUTH IIUPOKUN
CHEKTP MHEHUH 10 N3y4aeMoi npodieme.

8. VYueOnas  Jjureparypa u  pecypchl  HMH(OPMANUOHHO-
TeJIeKOMMYHUKAUUOHHOM ceTu HTEepHeT

8.1. OcHoBHas nHUTEpaTypa

1. Pycenkas O. B., Tpodumona JI. A., Ilecoukas E. B. Teopus
OpraHu3aiuy : yueOHuk 11t By30B. — Mocksa : U3natensctBo FOpaiit, 2025. —
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391 c. — (Bpoiciee oopazoBanue). — TekcT : anekTpoHHbIN // Obpa3oBaTeabHasI
matdopma FOpaiit. — URL: https://urait.ru/bcode/559707

2. Teopus opranuzanuu : yueonuk / FO. B. Ky3nernos, E. B. Menskoga.
— MockBa : WznparenbctBo FOpaiit, 2025. — TekcT : 3IEKTpOHHBIN //
O6pazoBarenbHas miatgopma FOpaiit. — URL: https://urait.ru/book/teoriya-
organizacii-559707

3. CmupnoBa B. [I'. OpranuzaunvonHHass KyJnbTypa : Y4YeOHHK H
NPaKTUKYM Uil By30B. — Mocksa : U3narensctBo FOpaiit, 2024. — 306 c. —
(Beicmiee oOpazoBanme). — Tekct : anekTpoHHbii // OOpaszoBarenbHas
miatdopma FOpaiit. — URL: https://urait.ru/bcode/536208

4. OpraHu3amoHHOE MPOEKTUPOBAHUE : yueOHOe mocobre. — MockBa
: UIHDPA-M, 2025. — Texcr : anextponnsrtii // 3bC.

8.2. JlononHUTENIbHAS IATEPATypa

1. OcHOBHbIE YepThl M OCOOEHHOCTH YINPABICHYECKOM SBOJIOLUUU B
coBpemeHHbix ycioBusix // eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?1d=80386552

2. Teopust u mpakTUKa YMPaBICHUS B COBPEMEHHBIX YCIOBHSIX : COOpPHUK
MaTepHuaioB KOH(EpEeHLIUH. — 2024. — URL:
https://elibrary.ru/item.asp?1d=69175187

3. UccnenoBanue akTyalbHBIX BOIIPOCOB COBPEMEHHOU TECOPUH YIIPABICHUS
// eLIBRARY .RU. — 2024. — URL.:
https://elibrary.ru/item.asp?1d=72798634

4. UnctpymenTsl coBpemenHoro meHemxmenTa // eLIBRARY.RU. — 2024.
— URL: https://elibrary.ru/item.asp?1d=75203424

5. Bbe1iOop opraHu3aliMOHHOW CTPYKTYpbl KOMIAHWW B Tepuoja HuGpoBOi
TpaHcopmaru O6uzHec-mpoieccoB ¢ npumeHenuem mojenu SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-
biznes-protsessov-s-primeneniem-modeli-scarf

6. OpranuzanuoHHas KyJbTypa: (GopMuUpoBaHHE, pPa3BUTHE W OIICHKA :
yaebHoe nocooue. — 2024. — URL:
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie, r
azvitie 1_ocenka.htm

8.3. HopmatuBHbIe paBOBbI€ JOKYMEHTHI U MHAsI PaBOBasi HHPOpMaIus
He ncnonp3yrores

8.4. UnTepHeT-pecypcsl

l. NudopmanmonHo-npaBosoit  mopran ['APAHT.PY. — URL:
https://www.garant.ru/
2. NudopmanmonHo-npaBoBoit nopran «Koncynsrantlntocy. — URL:
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https://urait.ru/bcode/559707
https://urait.ru/book/teoriya-organizacii-559707
https://urait.ru/book/teoriya-organizacii-559707
https://urait.ru/bcode/536208
https://elibrary.ru/item.asp?id=80386552
https://elibrary.ru/item.asp?id=69175187
https://elibrary.ru/item.asp?id=72798634
https://elibrary.ru/item.asp?id=75203424
https://cyberleninka.ru/article/n/vybor-organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-protsessov-s-primeneniem-modeli-scarf
https://cyberleninka.ru/article/n/vybor-organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-protsessov-s-primeneniem-modeli-scarf
https://cyberleninka.ru/article/n/vybor-organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-protsessov-s-primeneniem-modeli-scarf

https://www.consultant.ru/about/

3. Hayunas o»nexktponnas Oubimoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunas »nextponHass Oubnuoteka «KubepJlennnka». — URL:
https://cyberleninka.ru

5. OnexTpoHHO-OMOMMoTeyHass  cuctema  «Jlamp». —  URL:

http://e.lanbook.com

9. MartepuajabHO-TeXHU4YeCKass 0a3a, HHpOPMAINMOHHbIE TEXHOJIOTHH,
nporpamMMHoe odecriedenne U HHGOPMAINMOHHBbIE CIPABOYHBbIE CHCTEMbI

MartepuanbHO-TEXHUYECKOE 00ECTICUeHHE TUCIUTITNHBI BKITIOYAET B CEOs:

- JICKIIMOHHBIE ayJUTOPUHU, OOOpPYJOBaHHBIC BUJCOMPOCKIIMOHHBIM
o0opymoBaHWEM Ui TIPE3CHTAllMd, CpPEACTBAMHU 3BYKOBOCIPOM3BEICHUS,
AKpaHOM;

- TIOMENICHUS NIl TIPOBEJCHUS CEMUHAPCKUX M MPAKTUYCCKUX 3aHATHH,
000pyi0BaHHbIE YUeOHON MeOEbIO.

JlucrunrHa ~ TOIAEp)KaHa — COOTBETCTBYIONIUMHU — JIUIIEH3MOHHBIMHU
nporpaMmMHbiMH npoaykTamu: Microsoft Windows, Microsoft Office, CIIC
I'apanT, CIIC KoHCynbTaHT.

[TporpamMMHBbIe cpeacTBa obecredeH s y4eOHOTO Mpoliecca BKIOYAIOT:

- DJIGKTPOHHBIE MPE3CHTAIMM, OpraHU3alMs  B3aUMOJCUCTBUSL  C
00yYaronmMMuUCcs TOCPEICTBOM AIEKTPOHHOM nouTkl, MTS Link

- mporpamMmbl mpe3eHTanuoHHoi rpaduku (MS PowerPoint — s
MOJITOTOBKH CJIAM/IOB U MIPE3EHTAIUMN );

- tekctoBeie peaaktopsl (MS WORD), MS ECXEL — nns Tabnui,
JUarpaMM.

By3 oOecneunBaeTr Kkaxkmoro oOydJaromerocs padodnM MeCTOM B
KOMITBIOTEPHOM KJIaCCE€ B COOTBETCTBHU C OOBEMOM H3y4aeMbIX TUCITUTIINH,
obecrieunBaeT BHIXOT B ceTh VIHTEepHET.

[ToMerienust 11 CaMOCTOSITEILHOM pPabOThl OOYyYarOIIMXCS BKIIOYAIOT
CJIEYIOIIYI0 OCHAIIEHHOCTb: CTOJIBI ayJIUTOPHBIC, CTYJbs, TOCKH ayJUTOPHBIE,
KOMITBIOTEPHl C TOJKIIOYEHWEM K JIOKaJbHOM CceTH HWHCTUTyTa  (JUIsd
KOMITBIOTEpHBIX ayuTopui) u Untepuer. i u3ydeHust yueOHOU TUCHUTLITAHBI
UCIIOJIb3YIOTCSl aBTOMATHU3UPOBaHHAsS OMOIMoTeuHass HGOPMAIIMOHHAs CHCTEMa
U DJIEKTPOHHBIE OUOIMOTEYHBIE CUCTEMBI.
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