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1.

Jucrmmmmaa b1.0.02.11  Crparerudeckuii  MEHEIHKMEHT

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 TUCHUILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yJIbTaTaAMH 0CBOCHHS 00pa30BaTeIbHOM
NporpamMmbl

obOecrieunBacT

dbopmupoBaHrEe y 00yUJaIOIMUXCS CIASAYIOMUX MPOohecCHOHATBHBIX KOMITETESHITUN:

OTO/TD Kox |HammenoBan Kon HaumenoBa | O0pa3oBaTe/ibHBbIN pe3yJbTar
" KoMIIeTe ue HHIUKATOPA HHE
PEKBU3UT HUMH |KOMIICTEHIH | JOCTHKEHHUS | HHANKATOPA
bl [1C " KOMIIETEeHIIH | JOCTH KeHUSs!
(npu i KOMIIeTeHI!
HAIU4UuY) i
OIIK-3 (Cmocoben OIIK-3.1 Ob6ocuoBbiBa |OIIK- 3.1 3-5 3naem
jpazpabarbIBaT eT METOJI0JIOTHIO CTPATETHYECKOr0
b pe3ynbTaThl  [@HAIM3a U MOAXO/bI K OLIEHKE
000CHOBaHHBI pelieHus A GEKTUBHOCTH peaTu3aIiu
e CTpPaTErnyecK (CTPATETMYECKUX PEIICHHUI;
OpraHu3aIHo UX 1
HHO- onepaTuBHbIX |OITK-3.1 V-5 Ymeem
YIIpaBJICHYECK ynpasjieH4ec (00OCHOBBIBAThH BHIOOP
M€ PELICHHUS C KHX 3a/1a4 CTPATErMYECKUX albTEPHATUB HA
y4E€TOM HX KaK B LIEJIOM |OCHOBE pE3yJIbTaTOB aHAJIN3a
COLIMAJIbHOU Ha ypOBHE BHEIIHEN U BHYTPEHHEHN CPEJIbl
3HAYUMOCTH, OpraHM3aly |OpraHu3allnu.
COZIEMCTBOBAT U ee
b UX MO/Apa3ieiIcH
[peann3aluy B Wi, TaK U B
[YCIIOBUSIX OTJIEbHBIX
CII0KHOM U GbyHKIIMOHAT
MTHAMHIYHOU BbHBIX
Cpelbl U o0nactsx
OLICHHUBATh UX MEHEKMEHT
MOCJICACTBHS a
OIIK-3.2 Ocymectpis  |OI1K-3.2 3-6 3naem metopt
€T OLICHKY OLIEHKHM COLIMAJIbHO-
OKHUJAEMbIX [PKOHOMHYECKON 3((HEeKTUBHOCTH
pE3yJIbTaTOB  |yIPABICHUYECKUX PELICHUN 1
u MOIXOBI K YUETY BIUSHHS
MOCJEACTBUM |[TMHAMUYECKOW BHELIHEW CPE/IbI;
opranuzaio |OI1K-3.2 V-6 Ymeem
HHO- [IPOrHO3UPOBATh IKOHOMHYECKHE
yIpaBieHYEC [ COLUAIbHBIE MOCIEICTBUS

KHUX pEeLICHUI
C Y4ETOM X
COLIMAJIbHOU
3HAYUMOCTHU
"
peann3anyy B
YCIIOBUSIX
CIIOKHOU U

[peaJn3aly CTPaTErn4eCKUX
[pelIeHuii ¢ yuetoM (pakTopoB
HEONPEEIIEHHOCTH U PUCKa




TUHAMHAYECKO
W cpenbl

2. O0beM 1 MeCTO IMCUMILIMHBI (MOAYJIAA) B CTPYKTYpe 00pa3oBaTe/IbHOM
NPorpaMmbl

OO6uuit 00beM AUCITUTIIIUHBIL:

4,00 3.e., 144 ak.uac

KoHnrtakTHas paboTta oOy4aromuxcs ¢ NpernojaBaTeieM IO BHAAM YYEOHBIX
3aHATHI: 83 ak. 4ac Ha KOHTAKTHYIO padoTy ¢ IpernojaBareneM, u3 Hux 36 ak.qac
Ha Jeknuu W 36 ak.yac Ha TMpakTh4Yeckue 3aHsaTus. 43 ak. dYac Ha
CaMOCTOSITENIbHYIO padoTy 00y4aroUIuXcs.

b51.0.02.11 Crparernueckuii MEHEI)KMEHT pealin3yeTcsl Ha 2-0M Kypce B 4-M
ceMecTpe MOcie U3YIeHHs! TUCIUTUINH:

- MeTonpl cOopa u aHanu3a ynpaBieHYECKOW HHPOpMAIIUY;

- CaMOMEHEDKMEHT.




3. ConepxxaHne M CTPYKTYPa AMCUHUILIMHBI (MOXYJIA)

3.1. CTpyKTypa AMCUMIUIUHBI (MOTYJIS)

Ounas ghopma obyuenus

Ne ni/m HaumenoBaun O0beM IMCHMIIMHBI, AK.YAC dopma
e TeM U BCEI' KonTakTHasi padora o0y4yawommxcst CamocrosiTeJbHasI TEKYLIero
(nsm) (0] C mpenofasare/ieM 10 BUAAM Y4eOHBIX 3aHATHH padora KOHTPOJIA
pa3jeJioB Ilepuoa Teoperuyeckoro o0yyeHust Ilepuon yCcIeBaeMoCTH,
NPOMEKYTOYHOMH MPOMEKYTOYHO
aTrecTauuu H aTTecTanuu
(ceccun)
3ansaTus 3ansTus UK | KCP | KD Kar | K | CPkp | CP3k CpP
JIEKIIHOHHOI'0 CeMHHAPCKOro TK | 0
THIIA THIIA H
JI BJI JIP 113 T
p
0
Ja
b
PA3JIEJT 1 TEOPETMYECKHE OCHOBbI CTPATEI'MYECKOI'O MEHE/DKMEHTA
Tema 1.1 CymHocTb U
ABOJTIOLUS Ompoc
CTpaTErnyecK 12 4 0 0 4 0 0 0 0 0 0 4 Joxman
oro
MEHE)KMEHT
a
Tema 1.2. Ompoc
CTP arermiec TectupoBanue
KM aHanm3
BHCHIHEH 1 12 4 0 0 4 0 0 0 0 0 0 4
BHYTpEHHEN
cpensl
OpraHu3au




Tema 1.3. KomruiekcHbie Onpoc
METO]Ibl KontponsHoe
aHanmsa 13 4 0 4 0 0 0 0 S 3aJlaHue
XO3AUCTBCHHO
W cpenbl

PA3JIEJI 2 CTPATEI'MYECKWI BBIBOP U IIJTAHMPOBAHUE

Tema 2.1. ®opmMuUpOBaHU Joxman
¢ MHccHu 13 4 0 4 0 0 0 0 5 Onpoc
OpraHM3alnN

Tewma 2.2. [emn n Ormpoc
CTPaTeru4ecko 13 4 0 4 0 0 0 0 5 KonTpossHoe
€ BUICHUE 3a/aHKe
OpraHU3alHH

Tema 2.3. | Crparernueck Tectuposanue,
oe 13 4 0 4 0 0 0 0 5 KountponbHoe
IJIAHUPOBAHHE 3aJaHue

PAJIEJI 3 VIIPABJIEHUE PEAJIM3AIIMEN CTPATEI' MU

Tema 3.1. Pa3pabotka Hoxmang
CTpaTeruu 13 4 0 4 0 0 0 0 5 Omnpoc
OpraHu3aIu

Tema 3.2. Crparernueck Ompoc
ne acleKThbl TectupoBanue
OpraHU3aIOH 13 4 0 4 0 0 0 0 5)

HBIX
HU3MEHEHUH

Tema 3.3. BrimonaeHme Onpoc
KOHTPOJIb U KontponbHoe
MOHHUTOPHHT 13 4 0 4 0 0 0 0 5 3a/laHue
peanu3anuu
CTpaTeruu

[TpomexyTouHas 29 0 0 0 0 0 5 18 0 DKk3aMeH

aTTecTaIus

Hroro | 144 | 36 0 36 0 0 2 18 43




Hcnonvzyemvie cokpawenus:

JI — nexknuu - 3aHATHSA, IPELyCMaTPHUBAIOIIUE IPEUMYIIECTBEHHYIO Iiepefady yueOHoH nH(popManuy oOyJaroniMcs eJarorndecKuMy paOOTHIKaMHU OpraHn3aiyu U (WIn) JTHHAMH,
NPUBJICKAEMBIMHU OpTaHU3aLUEN K pean3alii 00pa3oBaTeIbHBIX IPOrPaMM Ha WHBIX YCIIOBHSIX,).

BJI — Buneo nexuuu.

JIP — nabopaTopHble paboTHI.

[13 — npakTH4eckue 3aHATHS (32 UCKIIOYEHUEM J1ab0paTOPHBIX padoT).

UK — unavBuIya bHbIE KOHCYJIBTALIUH.

KCP — xoHTpOJB CaMOCTOSTENFHOH paboTHI

KD — koHCYnBTaIMN TIEpes SK3aMEHOM

KatTok — koHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ S9K3aMEHAIIMOHHBIX CECCHI

CPxp — camocTosTensHas paboTa Ha MOJrOTOBKY KypcoBOil paboThl/ KypCOBOTO IPOEKTA.

CP»sk — camocTosiTensHas paboTa Ha IOATOTOBKY K K3aMEHY.

CP - CaMOCTOSATEIbHAS pabota B cemecTpe Ha MOATOTOBKY K y4eOHBIM 3aHATHAM.



3.2. ConepxkaHue AUCHUTUIHHBI

PA3JIEJ 1. TEOPETUYECKHUE OCHOBbBI CTPATEI'HTYECKOI'O
MEHE/KMEHTA

Tema 1.1. CymHocTs W 3BOJIOLMSI cTpaTernyeckoro Menea:xmenta. OIIK-3.1,
OIIK-3.2.

[lonsTHe, CyIIHOCTH M D3BOJIOLUSA CTPATErMYECKOr0 MEHEIKMEHTAa. OBOJIOLUSA
IOIXOJO0B K yIpaBieHHIO. OCHOBHBIE JIEMEHTHl U YPOBHHU CTPAaTErMYECKOTO MEHEIKMEHTA.
CIpykTypa CTpaTerM4eckoro MEHEDKMEHTA. YPOBHU CTPAaTETUYECKOTO  yIPABJICHMS.
Crpaterndeckoe LieienonaraHue: MUCCHsI, BUJIEHUE, LleU. AHalu3 BHEIIHEH M BHYTPEHHEU
cpensl opranm3anuu. Knaccudukanus crpareruii opranuzanun. Marpuna Aacodda. bazossie
KOHKypeHTHbIe cTpareruu (o M. [Toprepy). [Ipouecc peanusanuu 1 KOHTPOJIS CTpaTETUU.

Tema 1.2, Crparernyeckuii aHaiu3 BHelIHell MW BHYTPeHHel cpeabl
opranm3anuu OIIK-3.1, OIIK-3.2.

[lonsiTue, CTpyKTypa W 3HAUYE€HHE XO3SAUCTBEHHOW Cpelbl OpraHu3aluu. AHaIU3
BHEIIHEW Cpeapl OpraHu3anud. AHaiIM3 Makpocpeabl (KOCBEHHOE BIMSHUE). AHaIU3
MakKpocpeab! (KOCBEHHOE BIUSHHE). AHAIN3 BHYTpeHHEH cpeabl opranm3anun. SNW-anamms.
[lenouka co3znanus neHHocty (M. Iloprep). Ananus pecypcoB 1 komnereHuui. lHTerpaibHble
METOJTbI aHaH3a X03stiicTBeHHOH cpeapl. SWOT-ananu3. Marpunia SPACE. Madopmarmonnoe
obOecrieueHre aHanu3a XO34WCTBEHHOW cpenpl. Ponb aHanm3a XO3SHCTBEHHOW cpeabl B
pa3paboTke cTpateruu. CBs3b aHAIU3a CPEbI CO CTPATETUIECKUMHU PEIICHUSIMH.

Tema 1.3. KomniekcHbie MeTOabI aHaMu3a xo3siicTBenHoii cpeast OIIK-3.1, OIIK-
3.2

[MousitTie W HEOOXOAUMOCTh KOMILIEKCHBIX METOIOB aHain3a. MaTpUYHBIE METOBI
aHanm3a xo3siictBeHHoi cpensl. Marpuna BKIT (Boston Consulting Group). Matpuna Mak-
Kuncu (GE/McKinsey). Marpuiia Ancodda (npoaykr-peinok). Marpuna SPACE (Strategic
Position and Action Evaluation). Meroasl crenapHoro anamuza. Merton [lenbdu.
[ToprdenbHple  MeTOABI aHamu3a. MeToabl KOJHYSCTBEHHOW KOMILICKCHOW — OIIEHKH.
WHTerpanus KOMIUIEKCHBIX METOJIOB B IPOIIECC CTPATETHUECKOTO YIIPaBICHHS

PA3JIEJI 2. CTPATETHUYECKHWI BHIGOP U INTAHUPOBAHHUE

Tema 2.1. ®opmupoBanune muccuu opranmsamuu OIIK-3.1, OIIK-3.2.

[lonsiTue u cymHOCT, MucCCHU. Pollb MHCCHMM B CTPAaT€rHY€CKOM YIPABICHUH.
Komnonentsl muccun (moaens @. Kornepa). TpeboBanus k hopmynupoBke muccuu. Ilporecc
dbopMupoBaHUS MHCCHUU. B3aMMOCBS3b MHCCHM C JPYTMMH dJeMEHTaMu cTpateruu. CBs3b
BUsieHus U muccu. [Ipumepsl muccuil. KommyHukanus Muccum.

Tema 2.2. Ilesan u cTpaTeruveckoe Buaenue opranuzamnu. OIK-3.1, OIK-3.2.

[TonsiTue ¥ CynIHOCTS LieNiel opranu3anuu. Posib 1esnei B CTpaTern4eckoM yIpaBJIeHUH.
Knaccugukanus uneneit opranmzauuu. TpeOoBanuss K (opMyaHpoBKe wened (MIPUHIUIT
SMART). Uepapxus ueneir («mepeBo ueneit»). [Ipouecc ¢opmupoBanus ieneid. Mertosb
nocraHoBku 1enei. KmodeBbie nokaszarenn s>¢dexruBaoctu (KPI). Kontpons moctmxenus
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nesneit. Turnuaneie ommoKy pu GOPMHUPOBAHUH TIETICH.

Tema 2.3. Ctparernueckoe mianuposanue. OIIK-3.1, OIIK-3.2.

[Ipotiecc cTparernyeckoro MmjiaHupoBaHus (KJIaccuueckue Tamnbl). UHCTpyMEHTH U
METOJIbl CTpaTeruueckoro rjaaHupoBaHus. (COanaHcupoBaHHas CUCTeMa IOKa3arenei
(BSC/CCII). Crparernueckue kaptbl. ClieHapHOE IUTAHMPOBAHHE. BIOKETHPOBAHHE KaK
4yacTh IUTAaHUPOBaHMS. JIOKYMEHTBI CTPATErMYECKOro IJIaHUPOBAHUS. TUMUYHBIC OIIMOKU
CTPATCTUYCCKOI'O IJIAaHUPOBAHU.

PA3JIEJI 3. YIIPABJIEHUE PEAJIN3AIIMENA CTPATET A

Tema 3.1. Pazpa6oTka crparerun opranu3anuu. OIIK-3.1, OIIK-3.2.

[lonATHE, CYIIHOCTh W KIIIOYEBBIE XAaPAKTEPHCTUKU CTPATEIHMH OpPraHU3alMU. Y POBHU
cTpateruii opranm3anuu. Buner crtpatermii. KopmopatuBHble (MOpTQeEnbHbIE) CTpaTeTuu.
bazoBbie konkypentHsie cTpateruu (M. Iloprep). Ctpaterun no temny pa3Butus. Ilporecc
dbopMUpOBaHUSA CTpaTeruy. JTambl pPa3pabOTKH cTparerud. MeToasl BbIOOpa CTpaTervu.
SWOT-matpuna (renepamusi crpareruii). Marpuna SPACE (oueHka crparerudyeckoin
no3unun). Marpuna Mak-Kuncu (GE/McKinsey). Monenb cTpaTern4eckiux albTepHATHUB IO
Tomncony n Crpuxienny. @akTopbl, BIUSIONIME HAa BHIOOP CTpAaTErWd. DTambl pealnu3aiuu
ctpareruu. CrpaTernyeckue KapTbl U cOajaHcupoBaHHas cuctema nokaszateneir (BSC).
Kontpons peanuzanuu ctpaterud. TUNMHYHBIE OMIMOKY PH (POPMUPOBAHUH CTPATETHH.

Tema 3.2. Crparernyeckue acneKkTbl OpraHu3anuoHHbIX u3MeHenuii OIIK-3.1,
OIIK-3.2.

CBs3b cTparernd M H3MEHEHMH B ManoMm OusHece. CTpaTernyeckue pUCKU H
comportuBienue. Mcrounuku — compotuBienus.  Crparerus  mpeoposnenus.  OueHka
3 pexTUBHOCTH U3MeHeHuH. KioueBoil crparernueckuil acrnekT — MOHUMaHHe, JOCTUTHYTa
mu uenb. Kpurepun 3pPpexTHBHOCTH: ONepalliOHHbIE (CPOKH, OIOJIKET, BBHIIIOJHEHUE 3TAIOB);
ctparernueckue (noctmwxenue KPIl, poct nmonu pelHKa, kKadecTBO MpoaykTa. MHCTpyMEHTHI
OlleHKW: cOamaHcupoBaHHas cucremMa mokazareneid (BSC), OeHumapkwHT, OIpPOCHI
YIIOBJIETBOPEHHOCTH, ayIuUT W3MEeHEeHUH. MToroBas cxema: crpaTerus — JAMAarHo3 paspbiBa -
IUIaH M3MEHEHHUH — peanu3anus ¥ IpeosioJieHHe CONMPOTHBICHUS — MOHUTOPHHT U OLEHKA —
KOPPEKTHPOBKA CTPATETHH.

Tema 3.3. BoinosiHeHne, KOHTPOJIb U MOHMTOPUHI peaju3anuu crpareruu. OIIK-
3.1, OIIK-3.2.

[TepeBon cTparernyeckux 1eyie B KOHKPETHBIE JEHCTBUS U MMPOEKTHI. J[eKoMIo3uIus.
Pecypcroe obecnieuenne. CHHXpOHM3alMs HW3MEHEHHUH: COIJIACOBAHUE OPICTPYKTYPHI,
IIPOLIECCOB, MOTUBALlMM M KOPIIOPATUBHOM KYJIBTYpPBHl ¢ HOBOW crTparterueul. IIpeomonenue
CONPOTUBIIEHUSI COTPYAHHUKOB. (TpaTerndyeckuii KOHTposib. TaKTHUECKHH KOHTPOJIb.
OnepatuBHbI KOHTposib. OOpaTHast cBsizb M KoppektupoBka: Crtparterus — JledcTBus —
N3mepenune — Ananns — Koppektuposka — HoBast Ctparerust.

4. Tunbl OIIEHOYHBIX MATEPHAJIOB, MOKA3aTEeJIN H KPUTEPHUH OLIEHUBAHUSA
4.1. Ouenounsie wmatepuanbl 1o aucuumumae b1.0.02.11  Crparernueckuii
MCHCIIDKMCHT BXOISIAT B COCTaB OIICHOYHBLIX MaTepI/IaJIOB 10 06p330BaTeHBHOﬁ HporpaMMe.

COBOKYITHOCTH OIICHOYHBIX MaTE€pHUajoB MO BCEM MUCHMIUIMHAM (MOIYJsiM) 00pa30BaTEeIbHOM
10



porpamMMbl COCTaBIsIOT (poHT onleHOYHBIX cpenctB (gaee — @OC). DOC ucnoab3yeTcs: npu
IIPOBEACHUM  TEKYLIErO0 KOHTPOJS  YCIEBAa€MOCTH M IIPOMEKYTOYHOM  aTTeCTalluH
00yYaromuXCsl ¢ HENbI0 OLIEHUBAHMS JOCTIXKEHUS 00YJaIOUIMMHUCS TUIAHUPYEMBIX PE3YyJIbTaTOB
00y4eHusl.

4.2. ®OC pa3zpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJaHUN PaA3IMYHOrO TUNA U
YPOBHSL CIIOKHOCTH, BKJIOYAeT KPUTEPUM U UIKaJbl OLIGHUBAHUSA, a TaKXKe «KIIOUN»
npaBuwibHbIX OTBeTOB. DOC QopmupyeTcss Kak OTHEIbHBIA JOKYMEHT M XPaHUTCA B
3IEeKTPOHHOM BHJE, noctyn Kk POC npenocTapieH OrpaHHYeHHOMY KPYTY JIULI.

4.3. Jlns camMoCTOSITeNbHOM paboThl OO0y4aromMXCs MpH TMOATOTOBKE K TEKYyIIEMY
KOHTPOJIIO YCTIEBAEMOCTH M MIPOMEKYTOYHOM aTTECTAIlK B PabOUMX MPOrpaMMax TUCIUTUIHH
pa3MeleHbl TUIIOBbIE IPOBEPOYHBIC 3aaHUsI, KOTOPhIE MOKHO YCIIOBHO Pa3/IeIUTh Ha 3a1aHUs
3aKpbITOTO, KOM6I/IHI/IpOBaHHOF0 M OTKPBITOI'O TUIIOB.

3a)1aH1/1$1 3aKpPBITOTO THIIA — 3TO TECTOBBLIC 3aAaHHs, B KOTOPBIX Ka)KIII)II\/JI BOIIPOC
COIMPOBOXKAAETCA TOTOBBIMH BapUaHTAMU OTBETOB, U3 KOTOPHIX HEOOXOIMMO BBIOpPATh OAMH
WJIM HECKOJIBKO MPaBUIIbHBIX.

3amaHusi KOMOMHUPOBAHHOTO THUIA — 9TO TECTOBBIE 3aJlaHUS, B KOTOPBIX KaXKIIbIi
BOIPOC COMPOBOK/IAETCS TOTOBBIMU BapUaHTAMU OTBETOB, U3 KOTOPBIX HEOOXOAUMO BHIOPATH
OJWH WK HECKOJIBKO IMPAaBUJIbHBIX U O6OCHOBaTI) CBOM BI)I60p.

3a)1aH1/1$1 OTKPBITOI'O TUIIA — 3TO 3aJaHWs, B KOTOPBIX Ha KEDKIH)Iﬁ BOIPOC OOJDKCH OBITH
MIPEIOKEH pa3BEPHYTHI 000CHOBAHHBIN OTBET.

B 3aBucuMoCTH OT THIA 3a/1aHUs] PEKOMEH/IOBAHBI OTIPEIeIeHHAs MOCIIeI0BATEIbHOCTD
BBITIOJTHEHUS U CUCTEMA OIICHUBAHUS BBIMOJHEHUS 3aJaHUH.
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4.4. Tunsl SaﬂaHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPUKU OLCHUBAHUA

TUIT 3BAHAHUSA NMHCTPYKIUA CIHIEHAPHMU BBITTOJIHEHW S KPUTEPUUM OLIEHMBAHUA
3aaHue 3aKphITOrO [TpounTaiite Tekcr, 1.BHrMaTenbHO MPOYUTATh TEKCT 3aJJaHUS U MTOHSTh, OTBeT cuuTaeTcsi BEpHbIM, €CIIH
THUIIA C BBIOOPOM BBIOEpUTE YTO B KQUECTBE OTBETA OXKUIACTCS TOJBKO OJUH U3 NPaBUJIBHO yKa3aHa mudpa uiu

OZHOTO ITPAaBUWJIBHOTO
OTBETA U3 HECKOJIBKHUX
BAPUAHTOB
MPEII0KEHHBIX

HpaBHJ’IBHBIfI OTBCT

MPEIOKEHHBIX BAPUAHTOB.

2. BHuMarenabHO MPOYUTAThH NPEAIOKEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OJJMH BEpHBIIl OTBET.

4. 3anmucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

BallaHI/IC 3aKpPbITOI'O
THUIIa Ha YCTAHOBJICHUC
COOTBCTCTBUA

[TpouwnTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTEnbHO NPOYNTATh TEKCT 3aJJaHUs U TIOHSATD,
YTO B KQUECTBE OTBETA OXKHJIAIOTCS Maphl 2JICMEHTOB.
2. BHuMarenabHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOTIPOCHI, yTBEPKACHUSA, (PAKTHI, ITOHATHS U T.1.;
CIHCOK 2 — YTBEP)KJICHMs, CBOUCTBA OOBEKTOB U T.1I.
3. ConocTaBUTh IEMEHTHI CIIUCKA 1 ¢ AneMeHTaMu
crnucka 2, chopMUpOBaTh Mapbl 3JIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U LIU(DpHI (B
3aBUCUMOCTH OT 3aJlaHMsI) BApUaHTOB OTBETa
(manpumep, Al unu b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
MPaBUIBHO YKa3aHbI HUDPHI HITH
OYKBBI

3ajaHue 3aKpbhITOro
THUIIAa C BEIOOPOM
HECKOJIbKUX
IMPpaBUJIbHBIX OTBCTOB
13 HECKOJIBKUX
BapUaHTOB
MPEAI0KEHHBIX

IIpounTaiite TeKCT,
BBIOEpUTE
MIPABUJILHBIE OTBETHI

1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJJaHUS U ITOHSATH,
YTO B KAYECTBE OTBETA OKUAETCS HECKOIBKO
IIPABWJIBHBIX OTBETOB U3 IIPEIOKEHHBIX BAPUAHTOB.
2. BHMMaTeabHO MPOYUTATh MPEAIOKEHHBIE
BapHaHT-Thbl OTBETA.

3. BeiOpaTh HECKOJIBKO MPaBUIBLHBIX OTBETOB.

4. 3anucaTh TOJIBKO HOMepa (M1 OYKBBI)
BbIOpaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 nimm A
).

OTBeT cunTaeTcs BEPHbIM, €CITU
MPaBUIILHO YCTAHOBIIEHBI BCE
COOTBETCTBUS (IIO3UIIUHU U3
OJIHOTO CTOJIOIA BEPHO
COIOCTABJICHBI C MTO3UIUSIMU

JIPyroro)

3agaHue 3aKphITOTO
THIIA Ha YCTAHOBJICHUE

[IpounTaiite TEKCT U
YCTaHOBHUTE

1. BHUMaTeIpHO MPOYMUTATh TEKCT 3aIaHUS U
MMOHSTh, UTO B KAUECTBE OTBETA OXKUIACTCS

OTBeT cunTaeTcs BCPHBIM, €CJIHN
IMPpaBHUJILHO YKa3dHa BCA
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IIOCJICA0BATCIbHOCTHU

noCICcaA0BaTCIbHOCTDb

[10CJIEZI0BATENBHOCTD JIEMEHTOB.

2. BHUMaTenapHO MPOYUTATh MPEATIOKEHHBIE
BapHAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATENLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucath OyKBBI/IIUGPHI (B 3aBUCUMOCTH OT
3aJlaHus) BAPUAHTOB OTBETA B HY)KHOUN
1ocJIeIoBaTeIbHOCTH (Hanpumep, bBA wmm 135).

MOCJIeI0BATEIBHOCTD UMD

3amanue
KOMOMHHPOBAHHOTO
THUIIa C BHIOOPOM
OJIHOTO MPaBUIHLHOTO
OTBETA U3
MPEJIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

IIpounTaiite TekcT,
BBIOCpHTE
MPaBUIbHBIN OTBET U
3aMUIINTE
apryMEHTHI,
000CHOBBIBAIOIIUE
BbIOOp OTBETA

1 .BHUMaTENhHO IPOYNTATH TEKCT 3aJaHHS U TIOHSTD,
YTO B Ka4eCTBE OTBETA 0XKHUAAETCS TOJIBKO OJUH U3
NPEUIOKEHHBIX BAPHAHTOB.

2. BHMMaTeapHO MPOYUTATh MPEATIOKEHHBIE
BapHUaHTHI OTBETA.

3. BoiOpath 0J1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (U OYKBY) BIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOLINE BBIOOD
oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHMS).

OTBeT cYMTACTCS BEPHBIM, €CIIH
HpaBHIBHO yKa3aHa nudpa uiu
OyKBa ¥ MPUBEICHBI
KOPPEKTHBIC apryMEHTBL,
UCIIOJIb3yEeMbIC TIPH BBIOOPE
oTBeTa

3aiaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

IIpounTaiite TeKCT U
3alUIINTE
pa3BEPHYTHIN
000CHOBaHHBII OTBET

1. BEHUMaTenpHO MMpOYHTaTh TCKCT 3aJIlaHUS U ITIOHATH
CYTb BOIIPOCA.

2.Ilponymath JIOTUKY U TTOJHOTY OTBETA.

3.3amucarb OTBET, HCIIOJIB3YsI YETKHE KOMIIAKTHbIE
(bOpMyIUPOBKH.

4.B ciy4ae pacyeTHOM 3aauu, 3anMcaTh pelieHue u
OTBET

OTBeT cunTaeTCs BEPHBIM:
1. OTcyTcTBHE (haKTHUECKUX
OLIMOOK.

2. PackpbiTe o0bema
HCIMOJIb3YEMbIX MOHATUN
(mosiHOTa OTBETA).
3.060CHOBaHHOCTb OTBETA
(HaIMuue apryMeHToOB).

4. Jlornueckas
M0CJIEeI0BATEIbHOCTD
M3J1araeMoro MaTepuana.
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4.5. OOmas mKama OICHWBAHUS PE3YJIBTATOB TEKYIIETO KOHTPOJS YCIEBAGMOCTH H
IPOMEXKYTOUHOM arTecTalu o0ydaromuxcs ¢ npumeHenruem bPC

ECTS
HUrorosas Bunapnas Aas s
Tpaauumonnas cucrema Tpaau- .
0a/llIbHAA OLIEHKA cucTeMa .. | OMHapHOW
IUOHHOM
CHCTEMBI
CHCTEMbI
90-100 OTINYHO A | P/ Passed
80-89 3a9TEHO B | P/ Passed
X
75-79 OPOTHO C | P/ Passed
70-74 YV 1OBIIETBOPUTEIHLHO B | P/ Passed
60-69 g p E | P/ Passed
0-59 HeynosnerBopurensHo | He 3adreHo F | F/Failed

CooTHomieHne OaIOB 3a TEKYIMH KOHTPOJb YCHEBAEMOCTH M IPOMEXKYTOUYHYIO
aTTECTAllMIO, a TAK)KE IOBTOPHYIO IPOMEKYTOUHYIO aTTECTALUIO:

MakcumarnbHas cymma MakcumanbHas cymma MakcumanpsHass | MakcumaibHasi cymMma
0aJUIoOB 3a TEKYIIUi 0aJioB 3a uToroBas 0ajuibHasi | 0ajIoB 3a OBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH POMEKYTOUHYIO OLICHKa IPOMEKYTOUHYIO
aTTECTaIHIO aTTecTalu
1 2 3 4
100 6amnoB 100 6annoB 100 6amnoB 100 6amnoB
5. @®opMbI aTTECTALIMH, TUIIOBbIE OLICHOYHbIE MaTEePUAJIbI VIS TEKYIEro

KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxcﬂ, KPUTEPUHU U HIKAJIBI ONCHUBAHUA 110

KOHTPOJ/ILHBIM TOYKaM

5.1. B xome peamm3amuu mgucuuoinasl b1.0.02.11 Crparerndeckuii MEHEHKMEHT

UCIIONIB3YIOTCS ceayronme (GopMbl TEKYIIETO KOHTPOJISI ycleBaeMOCTH oOydaromuxcs (B TOM

YHUCJIC, 3alaHU K KOHTPOJbHBIM TOqKaM)I

AOKJIag, oIpoC, TCCTUPOBAHUC, KOHTPOJIbHOC 3a/IaHUC.
Cucrema OLICHMBAaHUS 3HAHUM 10 BUAAM y‘-IC6H01>i ACATCIIBHOCTHU

Kpurepun onieHnBanust onpoca:

banel

Onucanue Kpurepus

OOyuJaromuiics MOJTHO U3NIaraeT MaTepuai (OTBeyaeT Ha BOINPOC), AA€T
MpPaBUJIBHOE OIpENeJIeHHe OCHOBHBIX IMOHSTHH; OOHapy>KuBaeT
MOHMMaHWE MaTepuaiga, MOXeT OOOCHOBAaTh CBOM  CYXXICHHMS,
MPUMEHUTDH 3HAHUS Ha IPAKTHKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI HE
TOJIBKO M3 Y4eOHHMKa, HO U CAaMOCTOSITEJIbHO COCTaBJICHHBIE; M3J1araer
MaTepuai IOCJIEIOBATeIbHO W TMPAaBUIBHO C TOYKH 3PEHHS] HOPM
IIMTEPaTypPHOTO sA3BIKA.

OO0yJarmuiicss 1aeT OTBET, YAOBJIECTBOPSIOIINI TEM K€ TPEOOBaHUSM,
YTO W JUIsl OIICHKU «OTIUYHO», HO JOmyckaeT 1—2 ommbKu, KOTOphIe

caM K€ uchpaBisieT, W |—2 Hegouera B MOCIEIOBATEIBHOCTH H




SI3BIKOBOM O(hOPMIIEHHH M3IaraeMoro.

OOyuaromuiicss OOHApyXMBaeT 3HAHME W TIOHMMAaHHWE OCHOBHBIX
MOJIOKCHUH JTAHHOH TEeMbI, HO H3JIaraeT MaTephall HENOJIHO U
IMOITyCKaeT HETOYHOCTH B OINpPECIICHUH MOHATHH Wi (OpPMYITHPOBKE
MpaBUiI, HE YMEET JOCTaTOYHO TIIyOOKO M JI0Ka3aTelIbHO 00OCHOBAThH
CBOM CYXACHHUA W IMPUBECTU CBOU IIPUMCPBI; HU3JIaraCt MaTcpuall
HETIOCJICIOBATENILHO U JIOYCKAET OIMMOKH B SI3BIKOBOM O(OpMIICHUU
M37araeMoro.

OOyuaronuiicss 0OHapyKUBAET HE3HAHUE BOIPOCA, JIOMYCKAET OUTHOKHU
B (OpPMYIHMPOBKE OMpEICNCHU M MpPaBUJ, MCKAKAIOIINE UX CMBICIH,

6CCHOp${,Z[O‘IHO 1 HCYBCPCHHO M3JIaract Marcpuall.

Kputepuu onieHuBanus JOKJIaaa:

Kpurepuu Huanason Onucanue KpUTepus
OLICHKU 0aJU10B
Conepxxanne U 1 JlerampHOE, TIOCIIEIOBATEIBLHOE OIMCAHUE
PACKPBITHE TEMBI BCEX ATANOB C KOHKPETHBIMU MTPUMEPAMHU
I'pamoTHOCTB 05 CoOmrofieHpl  Bce MpaBUla T'PaMMaTHUKH,
H3JIOKCHHUS ' opdorpaduu u NyHKTyaIuu
Enqunaeri CTUJIb HU3JI0XKCHUS, TOYHBIC
CTunucTuka 0,5 (hopMyIHpOBKH, YMECTHOE HCITOJIb30BaHHUE
TEPMUHOB, JIJAKOHUYHOCTh
Tormka Yérkasg MOCIEeHOBaTCIbHOCTh HW3JIOKEHHUS,
O EHIS 0,5 JIOTUYECKHE CBSI3M  MEXJIY YacTAMH  TEKCTa,
apryMEeHThI IOATBEPAKAAIOT BHIBObBI
YHUKaTBEHBIN OJIX0/1 K TeMe,
OpurnHaiIbHOCTh 0,5 HECTaHJApTHbIC PEIICHUs,, WHHOBALIMOHHBIE WJIEH,
coOCTBEHHAs O3UIIMS aBTOpa
Hroro 3
MaKCHMAaJIbHO:

KpI/ITepI/II/I OLICHUBAHHUS T€CTOBBIX 3aJaHUM:

Babr Onucanue KpuTepus

4 Ceoimie  80%  mpaBunbHBIX(OOYUYAIOMIMACS JEMOHCTPUPYET TIIYOOKOE
OTBETOB. MO3HAHME B OCBOEHHOM MaTepuaJie.

3 Ceoiie  70%  mpaBuiIbHBIX[OOYyUaOIIMMCS Marepuan OCBOCH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLIHOOK.
Ceoiie  50%  mpaBuiabHBIX[OOyUarOIIMMCS ~ MaTepual  OCBOEH  HeE

2 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTENIbHBIE

npo0esbl B 3HAHUSIX.

0 Menee  50%  mpaBmiIbHBIX|(OOYYAOIIMMCS MaTepHal HE OCBOEH, 3HAHMS]]

OTBETOB. oOyuarorierocsi Huke 0a30BOro ypoBHS.

Kpurepuu onieHMBaHMsI KOHTPOJIbHBIX 3aJaHUM:

babl Onucanue KpUTepus
4 OO6yuaromumMcs 3aJaH1ue BBITIOJIHEHO 0€3 OMMOOK U B MOJTHOM O00BEME.
3 O6y“IaIOH_[I/IMC$I B ICJIOM 3aAaHHUC BBIIIOJIHCHO, HUMCIOTCA OTACIIBHBIC
HETOYHOCTH WJIM HEJOCTATOYHO MOJIHBIE OTBETHI, HE COJIEPKAIIINE OITHOOK.
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2 OOyuaromumcsi JTOMYIICHB OTACIbHBIC OIMUOKH TPH BBIMOJTHEHUU
3aJaHus

vy o6yqa}0mer0051 OTCYTCTBYIKOT OTBETBHI Ha OOJIBLIIMHCTBO BOITPOCOB
3aia4M, 3aJaHC HC BbIIIOJHCHO MJIM BBINIOJHCHO HC BECPHO.

0-1

5.2. TumoBble OIICHOYHBbIE MaTEpHANIbBl JUISI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH
00yuaroImuxcst (BHE KOHTPOJIbHBIX TOYEK):

PA3AEJI 1. TEOPETUYECKHUE OCHOBBI CTPATEI'MYECKOI'O
MEHE/I’KMEHTA
Tema 1.1. CymnocTh ¥ 3BOJ0OIUS cTpaTernyeckoro Menemxmenta. OIK-3.1, OIIK-

3.2.

Bonpocw ona onpoca:

1. JlaiiTe ompeneneHue CTPAaTErM4ecKoro MEHEIKMEHTa. YeM OH NPUHIUIHAIBHO
OTJIMYAETCS OT ONEPATUBHOTO YIIPABIICHUS?

2. [lepeuncnnure U KpaTko OXapaKTEPU3yWTE UYETBIPE OCHOBHBIX 3Talla 3BOJIIOLMH
yrpasyieHus (0T OIOKETHPOBAHUS JI0 CTPATErMYECKOTO MEHEPKMEHTA).

3. B uém riaBHOe oTAMUYME CTPATETMUECKOro MIIAHUPOBAaHUS (KJIaccudecKas IIKO0JIa)
OT CTPATErHYECKOT0 MEHEHKMEHTA (COBPEMEHHBIN MTOAXO0/)?

4. HazoBute Tpu OCHOBHBIX BOIPOCA CTPATETMYECKOTO0 MEHEKMEHTA, Ha KOTOPBIE
OH JTOJIKEH OTBETUTb.

S. Kakue kimtoueBble U3MEHEHHSI B SKOHOMMKE U OOIIECTBE BTOPOM MOJOBUHBI XX

BeKa TMpUBEIM K TMEpexoay OT JOJrOCPOYHOrO IIJIAHUPOBAHUS K CTPATETHYECKOMY
MEHE[KMEHTY?

6. B uém 3awmouaercs Bkiax M. AHcopda B pazBUTHE CTPATErHYECKOTrO
MeHEeKMeHTa?

7. Kak mnoOHMMaHue »HBOJIOLMU  CTPATErMYECKOIO  MEHEI)KMEHTAa IIOMOIaeT
COBPEMEHHOMY PYKOBOJMTEIIIO YIIPABJIATh OPraHNU3al[MOHHBIMUA U3MEHEHUSIMHA

8. Ilouemy B  yCIIOBHSX  BBICOKOW  HEONPENEICHHOCTH  BHEIIHEH  Cpeabl
TPaJUIIMOHHOE CTpaTernyeckoe IUIaHUpOBaHHWE (IO MPUHLUUIY <«IUIAaH — HCIIOJIHEHHE))
nepectaér paboraTh?

9. HaszoBute He MeHee TpEX NMPU3HAKOB TOr'O, YTO KOMIIAHUS HAXOJIUTCSA Ha dTare
«OIOKETUPOBAHUA», & HE «CTPATErMYECKOT0 MEHEKMEHTAY.

10. Kak »2Bomromus OT JOJTOCPOYHOrO IIAHUPOBAHUS K  CTPATETMUECKOMY

MCHCIPKMCHTY U3MCHUJIA TOAXOABI K OLICHKE 3(1)(1)6KTI/IBHOCTI/I JACATCIIBHOCTH KOMITaHUH?

ﬂoxﬂag:

[lonroroBka noknanoB mno TemMe «CyIIHOCTH U JBOJIOLUSA  CTPATErHYeCcKOro
MeHeKMeHTa». [Tk JoKIa10B ¢ 00CYXK/IEHUEM.

TemaTuka T0KIa0B:

1. DBomOIMA CTPATErHYECKOr0 MEHEKMEHTA: OT OIO/KETHUPOBAHUS K CTPAaTErHYeCKOM
ruOKOCTH

2. Bxmag U. AHcodda B CTaHOBIIEHHE CTPATETHUECKOTO MEHEIKMEHTA: KOHICTILHS
CTPaTEru4ecKoro paspbiBa

3. CpaBHHTENBHBII aHAIM3 IIKOJ CTpaTermyeckoro MeHemkmenrta no I'. Munnbepry:
JU3aliH, INIAHUPOBAHUE, IO3UIIMOHUPOBAaHNE
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4. OT cTpaTeruuecKoro IUIAHUPOBAHHUSA K CTPATETHUYECKOMY MEHEIKMEHTY: SBOJIONHNS
POJIN PYKOBOJMTEILS

5. DBodronus MOJAXOJ0B K OIEHKE A(P(PEKTUBHOCTH CTPATETHUECKOTO YIIPABJICHUS: OT
(MHAHCOBBIX MOKa3aTeNel K cOaTaHCHPOBAHHON CHCTEME

Meroanueckrne peKOMEHIAINH 110 TTOATOTOBKE JIOKJIA/IA.

[ToaroToBka JoKiIana crocoOCTBYeT (OPMHUPOBAHUIO HABBIKOB HCCIIEI0BATEIHCKON
paboTHl, pacHmIUpsSeT I03HABAaTEIbHbIE HMHTEPECHl, NPUYYAaeT KPUTUYECKH MBICIUTH. [lpu
HAllMCaHWM JIOKJIaJZa IO 3aJaHHOM TeMe COCTaBISETCS IUIAH, HOAOHMPAIOTCS OCHOBHBIC
UCTOYHHMKH. B mporecce paboThl ¢ MCTOYHUKAMHU, CHCTEMATH3UPYIOT IMOJy4YEHHBIC CBEICHUS,
JIeTal0T BBIBOJBI U 0000IICHHSI.

[ToaroroBka noxiana TpeOyeT OT OOyYaromIerocss OOJIBIION CaMOCTOSATENBHOCTH W
Cepbe3HON MHTEIUIEKTYyaJbHON pabOThl, KOTOpas MPUHECET HAauOOJBIIYIO0 MOJb3Yy, €clu OyneT
BKJIIOUATh C ce0s CIeqyIoNIre 3Tambl: H3ydeHne Hanbosee BaKHBIX HAYYHBIX PadOT MO JaHHOM
TeMe, IIePeUeHb KOTOPBIX JaeT caM IIPEeroaBarTelib; aHaIN3 H3yYeHHOTO MaTepralia, BEIJICIICHUE
HanOosiee 3HAYUMBIX JUIS PACKPBITHS TeMbl (PAKTOB, MHEHHMH pPa3HBIX YYEHBIX M HAayYHBIX
IIOJIOXKECHUI; 0000IIeHNe U JIOTHYECKOe IIOCTPOCHUE MaTepuaia JOoKIajaa, HanpuMep, B Gopme
Pa3BEpPHYTOTO IUIaHa; HAIIMCaHKUE TEKCTa JOKJIaja ¢ COOMI0JeHNEM TPeOOBaHUN HAyYHOTO CTHIISL.

[TocTpoeHne mokiaza BKIOYACT TPU YACTH: BCTYIUICHHE, OCHOBHYIO 4YacTh W
3aKiIIOueHre. Bo BCTyIUIEHMH yKa3bIBaeTCsl TeMa JIOKJIa/a, YCTAaHABIMBACTCS JIOTHYECKAs CBS3b
ee ¢ APYTUMH TeMaMHU WM MECTO pacCMaTpPHBAEMOM MPOOIEMbI Cpear APYrux mpobiem, aaeTcs
KpaTKuii 0030p MCTOYHMKOB, Ha MaTepualie KOTOPBIX pacKpbIBaeTcs TeMa u T. 1. OCHOBHas
YaCTb OOJDKHA UMMCTb YCTKOC JIOTHUYCCKOC IMOCTPOCHHUC, B HeH JOJDKHa OBITH pacKkpbeiTa TCMa
JIokiaaga. B 3akiroueHMHM  OOBIYHO — MOJBOAATCS  HMTOTH, (OPMYJIUPYIOTCS — BBIBOJIBI,
NOYEPKUBAETCS 3HAUEHUE PACCMOTPEHHON MTPOOJIEMBI U T. II.

Tema 1.2. CtpaTernyeckuii aHa/IM3 BHelIHelH U BHYTPEHHeH cpeAbl OpraHM3anuu
OIIK-3.1, OIIK-3.2.
Bonpocwi ona onpoca:

1. HazoBuTE OCHOBHBIE YPOBHU CTPATETMUYECKOr0 aHAJIN3a CpeJibl Opranun3anuu. Yem oHU
OTJIMYAIOTCS IPYT OT Apyra?

2. [lepeuncnure u KpaTko oxapakrepusyire kitouensle pakropsl PESTEL -ananusa

3. OOwsacHuTe cyTh Mojenu «5 cun KoHKypeHuum» M. Iloprepa. Kakue cuiibl oHa
BBIAEIISIET?

4. Yro takoe SWOT-anamu3? M3 kakux 4eTBIPEX JJIEMEHTOB OH COCTOMT M KaK OHH
COOTHOCSATCS JIPYT C Apyrom?

5. Yem SNW-ananu3 oriimyaerca ot SWOT-anannza? B kakux citydasx ero npuMeHEHHE
OoJtee omnpasaano?

6. Kak anamu3 nenouku cosnanus nenHoctd (Value Chain) M. Iloprepa momoraer
BBISIBUTH KOHKYPEHTHbIE TPEUMYIIIECTBA OpraHU3aI[uu?

7. B uém 3akmrouaercs pazHuna mexay STEP-anamuzom m PESTEL-ananmuzom? Korga
WCTIONB3YIOT KaXKAbIA U3 HUX?

8. Kak crparernueckuii aHamu3 cpelpl CBS3aH C YIPABIECHUEM OpPraHU3allMOHHBIMU
W3MEHEHUSIMU

9. Kakue MHCTPYMEHTBI CTpPAaT€rMYECKOro aHanuu3a Haubojee TMOJIe3Hbl s
nocyenyromniei oneHku 3HPEKTUBHOCTH NEATETLHOCTH OPTaHU3aIINH.

10. IIpuBenute mpumep, kak pe3ynbrarsl SWOT-aHanu3a MOryT OBITH HCIIOJIB30BaHBI
JUISL BBIOOpa CTpaTeruu OpraHu3aliii.

Tecmosvie 3a0anus ¢ URCMPYKUUEU NO EbINOJHEHUIO.
Tect 1.
BHI/IMaTC.HBHO HpO‘{I/ITaTB TCKCT 3aJaHUA U IIOHATH, YTO B KAaUCCTBC OTBCTA OXKHIAACTCA
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TOJIbKO OZIMH M3 MPEAJI0KEHHbBIX BAPUAHTOB.
BHuMmaTenbHO IpoYnTaTh NPEJIOKEHHBIE BADHAHTHI OTBETA.
BriOpath 0J1MH BEpHBIil OTBET.
3anucarh TOJIBKO OYKBY BRIOPAaHHOT'O BapUaHTa OTBETA.

Kakoii u3 mnepeyuclieHHBIX HHCTPYMEHTOB NpeIHAa3HAaueH /s aHauu3a (akTopoB

MaKpOoCpeibl OpraHu3auu?

a) Mopens nsatu cui koukypenuuu [loprepa

0) PESTEL-ananu3
B) SNW-ananu3

r) llemouka co3anusi IEHHOCTH

B mozpenu nsitu cunt koukypenuuu M. [lopTepa yrposa mosiBjaeHusi TOBapOB-3aMEHUTENCH

OTHOCHUTCA K aHAJIN3Y:

a) BHYTPEHHEH Cpe/bl OpraHu3auu

0) MakpocpeIbl (KOCBEHHOTO BO3CHCTBHS)

B) Me30cpebl (0TPacIeBOTr0 OKPYKEHNs)

') MUKpocpeab! (PYyHKIMOHAIBHBIX MOAPAa3IEICHUN)

Kaxkue uetsipe asementa coctaBisitoT Marpuity SWOT-ananmuza?
a) [IpoaykT, 11eHa, MecTo, MPOABIKEHUE

0) [TonmuTrka, YJKOHOMHUKA, OOIIECTBO, TEXHOJIOTUN

B) CusbHBIE CTOPOHBI, cI1a0ble CTOPOHBI, BO3MOKHOCTH, YTPO3bI
r) [InaampoBanue, opraHu3ais, MOTUBAIINS, KOHTPOIIb

UYro xapakrepusyet «HelTpaabHas nmo3unus (N)» B SNW-ananuze?

a) dakTop OTCYTCTBYET B OpraHU3aIuu

0) IToka3arenb OpraHu3aluy COOTBETCTBYET CPETHEOTPACIEBOMY YPOBHIO
B) [loka3zaTenb opraHu3anuy 3HaYUTEILHO Jy4Ille, Y4eEM Y KOHKYPEHTOB

r) [Toka3zarens opraHu3aluy He OJUIEKUT OLIEHKE

Kakas u3 nepeuncieHHbIX JesTeNbHOCTeH OTHOCUTCS K OCHOBHBIM MPOIIECCaM B I[EMOYKE
co3nanus ennoctu (Value Chain) mo M. [Toptepy?
a) YmpaBiieHre epCcoOHAIOM

0) Pa3Butne TexHonoruit

B) MaTepuanbHO-TeXHUYECKOe CHaOKeHUe
r) Undpactpykrypa opranuzanuu

Tect 2.

VYCcTaHOBUTE COOTBETCTBUE MEXAY TEPMHHOM, NPUBOJUMBIM B CTOJIOIE CcileBa, U
BbICKa3bIBaHUEM (MJIM ONpEJEICHHEM) M3 MPABOTO CTONONA: K Ka)XJAO0W MO3MIIMM, JAHHON B
JIEBOM CTOJIOLIE, TOI0EPUTE COOTBETCTBYIOIIYIO TO3HUILIUIO U3 IIPABOro CTOIOLA.

1. PESTEL-ananus

A. IHCTpyMEHT, OLIEHUBAIOLINI BHYTpEHHUE (HaKTOPHI KaK
CUJIbHbIE, HEUTpaJIbHbIE UJIU CJIa0ble TI0 CPABHEHUIO C
KOHKYpEHTaMu

2. SWOT-ananu3z

b. MOI[CJ'IB, OIMUCBhIBaromas miaATb KOHKYPCHTHBIX CHJI,
OonmpeAC/IAOIINX MPUBJICKATCIbHOCTE OTPACIIN

3. Monens msitu cun [loprepa

B. MHCTpyMEHT aHA/IM3a BHEUIHEN CPEbI, BBIICIISIOIINI
MMOJIMTHYECKHE, SKOHOMUYECKHE, COITHAILHEBIC,
TEXHOJIOTUYECKHE, YKOJIOTHYECKUE U MPABOBBIC (DAKTOPHI

4, SNW-angamu3

I'. Meton, 00beTMHSIONTNH aHATN3 BHYTPEHHUX
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CHJIBHBIX/CIIA0BIX CTOPOH M BHEITHUX BO3MOXKHOCTEH/yTpo3
JUIsl BBIPAOOTKHU CTPATETHH.

5. Ilenouka co3nanus riennoct | JI. Konuenmus, pa3aensorias 1esTeJIbHOCTh OpraHu3aliu
(Value Chain) HA OCHOBHBIC U BCIIOMOTATEIbHBIC TPOIIECCHI JIS
BBISIBJICHUS] ICTOYHHKOB KOHKYPEHTHOTO IIPEHMYIIECTBA

1.BHUMaTENpHO MPOYHUTATH TEKCT 3a/1aHUS M TIOHATH, YTO B KAUECTBE OTBETA OXKUAAIOTCS
naphbl JIEMEHTOB.

2. BHumarenpHO IpounTaTh 00a CrucKa:

CIHCOK | —TIOHATHS;

CIIUCOK 2 — YTBEPKJICHUS, CBOMCTBA OOBEKTOB.

3. ComocTaBuTh JIEMEHTHI CHUCKa | € 3jeMeHTaMM chnucka 2, chOopMUpPOBaTh Hapsl
HIIEMEHTOB.

4. 3anucath nonapHo OyKBbI U HUQPHI (B 3aBUCMOCTH OT 3aJ[aHUs1) BAPUAHTOB OTBETA B
tabmuny (Hanpumep, 1/A wm 4/B).

1 2 3 4 5 6

Tecr 3.

VYcraHoBUTEe NPaBUIIBHYIO MOCIEAOBATENIbHOCTh AeiicTBui npu nposeneHun PESTEL-
aHanu3a (0T MEePBOTO K MOCIEIHEMY):

1. COop u aHanu3 JMJaHHBIX 1O KaxAoW rpymmne (QakTopoB (MOIUTUYECKUE,
YKOHOMHUYECKHUE U T.1.).

2. OneHka BepOATHOCTH U3MEHEHHUS KaKI0ro (hakTopa.

3. Onpenenenne nepeys HakTOpoOB MAKPOCPEIbl, BIUSIONIUX HA OPTaHU3AIUIO.

4. OneHka CTENEHU BIMAHUA KaXJ0ro (akTopa Ha OpraHu3anuio (MO3UTHBHOIO WU
HEraTUBHOTO).

5. ®opMynupoBaHHE BBIBOJOB O BO3MOYKHOCTSIX M YIrpO3ax.

BaumMaTensHO HpO‘IHTafITe MPECATTOKCHHBIC DJICMCHTEBI OTBETA.

HeO6XOI[I/IMO YCTAHOBUTH NPABUIIBHYIO JIOTUYCCKYHO IIOCJICAOBATCIIBHOCTL PAa3BUTHUA
nmponecca MOHOIIOJIMU3alu SKOHOMUKH.

OTBeT 3aMuIInTE B BUIC MTOCICA0BATCIBbHOCTHU I_II/I(I)p

Bonpocwl 014 doxnados:

1. PEST-anaimm3 Makpocpenbl OpraHU3allui: TOJUTHYECKHE, HSKOHOMHYECKHE,
COLIMAJIbHBIE U TEXHOJIOTUYECKHE (DaKTOPBHI.

2. AHanu3 KOHKYPEHTHOH cpenbl 1o Mojenu nsitu et M. [oprepa

3. CrieHapHbIil aHAJTN3 KaK HHCTPYMEHT CTPATETHUYECKOro MPOTHO3UPOBAHUS B YCIOBUSAX
MaKpO3KOHOMHYECKON HECTaOMIbHOCTH

4. Ananu3 BHYTpPEHHEH cpe/bl OpraHM3alMy: KJIIOYEBbIE MOJICUCTEMBI U METOJbI HX
OLICHKH.

5. AHanu3 OM3HEC-TIPOLIECCOB B CTPATErMYECKOM YIPABICHUU: METOAMKA M NpaKTHKA
PUMEHEHUS

Tema 1.3. KomnjiekcHble MeTObI aHaau3a xo3siiictBeHHoii cpeabl OIIK-3.1, OIIK-
3.2.

Bonpocw o5 onpoca.

1. Yto mnoHUMAETCS II0J KOMIIJICKCHBIMM METOJaMH aHajiu3a XO3sSiCTBEHHOM
cpenbl? YUem OHU OTIIMYAIOTCS OT MPOCTHIX (OAHO(DAKTOPHBIX ) METOHOB?
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2. N3 kakux dyeThlp€x KBagpaHTOB cocTouT Marpurna SWOT-ananmmuza? Kakoit
CTpaTernyecKuil BBIBOJI MOXKHO CIENATh JJIsl KKJI0TO KBajpaHTa?

3. Uro takoe SPACE-ananu3? Kakue nBe mapsl (GakTOPOB OH OIEHHWBACT U KaKHE
YeThIPe TUTIA CTPATETUI BhIICISACT?

4, Kakyro 3amauy pemraer wMarpuna bKIT (BCG)? Kakuwe wuyersipe THIA
IPOJYKTOB/OM3HECOB OHA BBIJENSACT?

5. B uém cymnrocth Matpunibl Mak-Kuncu (GE/McKinsey)? Uem oHa oTiau4aeTcs ot
MmaTpuubl BKI™?

6. Yro nokaseiBaet PIMS-ananu3z?

1. Kak marpuma Ancodda («IpoayKT—pbIHOK») MOMOTaeT B BbIOOpE CTpaTeruu
pocta? Kakue 4yeTbipe cTpaTeruu OHa BbIIEIACT?

8. Uro takoe GAP-ananu3 (anamu3 paspeiBoB)? Kak oH BceTpauBaercs B
KOMIUIEKCHBIM aHaIN3 X03IMCTBEHHOU Cpeibl?

9. Kak kommekcHble METOAbl aHajiu3a XO35UCTBEHHOM Cpeabl CBS3aHbl C

ynpasieHueM opranuzannoHHbiMU n3MeHeHusiMu (OIIK-3.1) u ouenkoit agpdexruBnoctu (OIK-
3.2)?

10. [TpuBeauTe CKBO3HOM MpUMEP NPUMEHEHHS KOMIUICKCHBIX METOJOB aHaIM3a JJIs
KOHKPETHON OpraHu3aiuy (Haupumep, CeTu KOPeeH).

Konmponvhole 3a0aHUA.

3aoanue 1.

VYuuteiBas TpeboBaHuA K (DOPMYIHpPOBKE MHCCHUU, BBIJCIUTE JOCTOMHCTBA U
HEJIOCTAaTKU CIAEAYIOIIUX MUCCHUM:

1. Maknonanbac: «bbicTpoe 00CIIyXKMBaHHE KJIMEHTOB OTPaHUYEHHBIM HAaOOpPOM TO-
psiyeil BKYCHOW MUIIM B YKUCTBIX M YIOTHBIX PECTOpPaHUYMKaxX IO MPUEMIIEMOU IIEHE MO0 BCEMY
MHUPY».

2. Ionapoun: «CoBepIilIeHCTBOBAHUE U PA3BUTUE PHIHKA MTHOBEHHBIX (oTorpaduit 1is
YIOBIIETBOPEHUS PACTYIICH MOTPEOHOCTH aMEPUKAHCKUX U €BPOIECUCKUX CEMEW 3aredatieTh
Ha ¢oTorpaduu Jula POAHBIX U Jpy3eH, TOpPOTHEe CEPIILy MECTa 1 MTHOBEHUS JKU3HI.

3. ®opa (magano 20 B.): «[IpegocraBieHue JTIOASIM JEIICBOTO TPAHCIIOPTA.

4. Kogak: «CTaTh MUPOBBIM JIHIEPOM B XMMHUYECKOM U SJIEKTPOHHOM H300pasKEHUN.

5. Mo6unbnbie Tenecucrembl (MTC): «Mpbl BUIUM CBOIO MUCCHIO B TOM, YTOOBI I10-
CTPOUTH YCTOMUYWBBHI MHpP MOOWJIBLHOW CBS3HM, OOBETUHSIONINI IO[el, oOoramaroinmi ux
JKU3Hb U PACKPBIBAIOIIMNA MX MOTEHIMAN — Ha pabdoTe u jgoMa. MBI yBEepeHBI, UTO JOCTUTHEM
HeNel, CTOSIIUX Tepel KOMIaHueHl, Onarojaps 3HaHUIO MOTPEOHOCTEH HAIINX KIHEHTOB,
paboTe BBHICOKOKBAIM(PHUIIMPOBAHHBIX  CHEIUAINCTOB, TOCTOSHHOMY BBEJIEHHIO HOBBIX
TEXHOJIOTUI M CUCTEMHOMY MOJIXOY K Pa3BUTHIO KOMITAHUN.

3aoanue 2.

B pamkax mMeHeIKMeHTa 0COOYIO pOJIb UTPAeT MPUHATHE MPABUIBHBIX YIPAaBIEHYECKUX
pelieHnuid, U TOCKOJbKY OT JTOrO0 3aBHCHUT YCIeX B OW3Hece, B MPaKTUKE BCTPEUAIOTCS
CIICTYFOIIINE BAPHAHTHIL.

1. PykoBonuTenp MpUHUMAET pPElIeHHE U COOOIIAeT Pe3yNbTaT MOAYNHEHHBIM, €CITH
3TO HEOOXOINMO.

2. PykoBonuTenh mMpUHUMAET pelIeHre U COOOIaeT, TOYeMy OH ero MPHHsLI.

3. PykoBoguTens mpuUHUMAET penieHue, HO IPU ITOM HMHTEPECYETCS MHEHUEM

MOAYNHCHHBIX, TIPUBCTCTBYCT UX BOIIPOCHI, I10JIy4asd, TAKUM 06pa30M, BO3MOXHOCTH IIPOBCPUTH
PEIICHUEC 1 B Cl1ydac H€O6XOI[I/IMOCTI/I BHECTH U3MCHCHUS.

4. PykoBoauTenb NpuHUMAET PELICHHUE U MPEICTABIISAET €ro IPYIIe Ha JOPaOOTKY.

5. PykoBoguTenp wum3maraeT CyTh MpoOOJIEMBI, CIIpaliMBaeT, Kakue OyayT
MNPpCAJIOKCHUSA U, BBICITYIIIAB UX, IPUHUMACT PCILICHU.

6. PykoBomuTens wu3maraer mpoOieMy W TMPOCUT TPYIIy MPHHATH pEIICHUE,
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OCTaBJIsIs 32 COOOM MPaBo BhIOOpA M YTBEPXKACHUE BapHaHTA.

1. PykoBonuTenp uznaraer mpoodaeMy U IPUHUMAET PEIICHUE TPYIIIHL.

Kaxkoit u3 mpemiokeHHbIX BapuaHTOB Bwl cumtaere mpeamoututenbHbiM? OOOCHYHTE
CBOIO TO3UILIMIO.

PA3JIEJI 2. CTPATETMYECKHWM BbIBOP U INTAHUPOBAHUE

Tema 2.1. ®opmupoBanue muccuu opranmsanuu OIIK-3.1, OIIK-3.2.

Bonpocwi ona onpoca:

1. [laliTe ompeneneHue MUCCHUU OpraHu3anuu. YeM MHUCCHS OTIMYAETCS OT BUJICHUS
(vision) u cTpaTeruueckux uenen?

2. Kakue ocHOBHbIE (D)YHKIIUH BBIIIOJIHAET MUCCHSI B CUCTEME YIIpaBJICHUS?

3. Kak B ¢QopMynupoBke MHCCHM OTpa)xaeTCsi COLMANbHAs OTBETCTBEHHOCTD
OpraHu3aiuu mnepea oodmecTsom?

4. TlepeunciuTe W OXapaKTePU3YUTE O0sS3aTeNbHBIC CTPYKTYPHBIC AJIEMEHTHI JTIO00M
MUCCHH.

5. Kakue rpymnmsl cTedKkxosiepoB (3aMHTEPECOBAHHBIX CTOPOH) JIOJKHBI YUYUTHIBATHCS
npu pa3zpaboTke MUCCHH?

6. Onumure 5-7 KpuTepueB, MO KOTOPbIM MOXHO  OLIEHUTh  KadyeCTBO
c(hOpMyIUPOBAHHON MUCCHH.

7. Tunn4able OIMOKY P HOPMYITUPOBKE MUCCHH.

8. Kak wmmccus Brnuser Ha (GOpMUPOBAHUE KOPIOPATUBHON KYyIbTYpPhl, MOTHBAIIHIO
NepPCOHAJIAa U IPUHATUE ONEPALIMOHHBIX PELICHUI?

9. [louemy Muccus JOHKHA MEPUOJUIECKH ITEPECMAaTPUBATHCS U KOPPEKTUPOBATHCS?

10. TlepeuncnauTe OCHOBHBIE MOAXOABI U METObI, MCIONb3YyEMbIE ISl KOJUIEKTUBHOU
BBIPaOOTKH MHCCHUHU.

Tecmosble 3a0anus ¢ uHcmm/Kuueﬁ no BbINOJIHEHUIO.

Tecr 1.

BHuMarenbHO MpounTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXHAAETCS
TOJIBKO OJIMH U3 IIPEVIOKEHHBIX BADUAHTOB.

BHuMareapHO MPOYUTATh MPENIOKEHHBIE BApHAHThI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucarh TOJBKO OYKBY BEIOpaHHOI'O BapHaHTa OTBETA.

Yto U3 nepedyrcieHHOro Hanbosee MOJIHO OTPAXKAET CYLTHOCTh MUCCUU OpraHU3aIiu?
a) KOHKPETHBIN IJ1aH JEHUCTBUI HAa TEKYIIUH KBapTa,

0) CMBICIT CYITIIECTBOBAHUS OpPTaHM3aINH, €€ TIpeTHa3HAYeHHE U IIEHHOCTH ISl OOIIECTRa,;
B) ()MHAHCOBBII pe3yabTaT, KOTOPBIH KOMIAHUS MJIAHUPYET MOIYYUTh Yyepes3 S JeT,

I') Ha0Op TOJKHOCTHBIX HHCTPYKIUH JJIsi COTPYJHUKOB.

Uem muccust oTnyaeTcst OT BUAeHUs (vision)?

a) MUCCHSI ODUEHTUPOBAHA HA BHEIIHIOW ayJIUTOPUIO, @ BUACHUE — Ha BHYTPEHHIOIO;
0) MuccHs oTBeuaeT Ha BOnpoc «KeMm MBI XOTUM CTaTh?», BUJIEHNE — «3a4€M MBI
cyliecTsyeM?»,

B) MUCCHS OTNMCHIBAET TEKYIIEe MpeIHa3HAYCHHE, BUICHIE — 00pa3 KeaaeMoro
Oymy1iero;

') MUCCHS BCErJja KOpoue BUICHUSI.

Kaxoit kputepuii siBisieTcst 00s13aTeIbHBIM 711 KAaU€CTBEHHOW (POPMYITMPOBKH MUCCUU?
a) YIOMHUHAHHUE BCEX KOHKYPEHTOB
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0) opueHTaIUs HAa TOTPEOUTENHCKYIO IIEHHOCTh W/HUTH OOIIECTBEHHYIO MOIb3Y
B) HAJIMYME KOHKPETHBIX ITU(PPOBHIX MOKazarenei (poct mpoaax Ha 20%)
T') yKa3aHWe TOYHOH JIaThl pean3alii MUCCUU

Kakas u3 npuBe€HHBIX (OPMYITUPOBOK SBIISETCS IPUMEPOM MUCCHUU (2 HE BUACHUS WU
cTparerun)?

a) «CtaTh MUPOBBIM JIMICPOM B 00J1aCTH 00J1a4HBIX TexHoJIoTHi K 2030 romy»;

0) «YBeNIUYHTD JOJIO PhIHKA 10 25% 3a Tpu roaay,

B) «/laBaTh J1t0/1IM BO3MOKHOCTh OOIIATHCS U PA3BUBATHCS C IIOMOILBIO TOCTYITHOM
MOOMJILHOM CBSI3UY,

r) «COKpaTUTh ONepaluoOHHbIE U3AEPKKU Ha 15% BO BTOPOM MOIYTOUN.

Kakas ommbka yarie Bcero qomyckaercst npu GopMyIupOBKE MUCCHU?

a) UCII0JIb30BAHUE MHOCTPAHHBIX CJIOB;

0) cMelIeHre MUCCUH ¢ BUJICHUEM WJIU TIOMEHa €€ U3NUIIHUMHU JIETalIIMU O Mpolieccax;
B) OTCYTCTBHE YIIOMHHAHUS TPUOBLIH;

T') HAJIMYKE TOJIBKO OJJHOTO MPEIIOKEHUSI.

Kakyro (pyHKILHIO BBINOJIHAET MUCCHSI, KOTJIa COTPYJHUKN KOMIAHUH IPUHUMAIOT
pellieHns, onupasich Ha He€ Kak Ha BHYTPEHHUM Kommnac?

a) MapKETUHTOBYIO;

0) OrpaHMYMBAIONIYIO (OIPEACISET TPAHUIIBI OTYCTUMBIX JICHCTBHH);

B) HAJIOTOBYIO;

I') PEryJIATUBHYIO (3aMEHSET 3aKOHbI).

Kakoii aeMeHT He sSBisieTcs 00s13aTeNIbHBIM CTPYKTYPHBIM KOMIIOHEHTOM MHUCCHUN?
a) MPOJIYKT UM yCIyra,

0) 1ieneBas ayIuTOpHs;

B) TOYHAs! CTOUMOCTD TTPOTYKIIHH;

T') OTPEOUTENbCKAs IEHHOCTD (BBIT0/1a AJIs KIIUEHTA).

B uém nposiBisieTcs corpanbHas pojib OU3HECa Yepe3 MUCCUI0?

a) B TAPAHTUU BBITUIATHI AUBHJICH/IOB aKIIHOHEpaM;

0) B 00s13aTENbHBIX €XKETOJHBIX OTUETAX Mepe]l HAJIOTOBOM MHCIEKINEH;

B) B 00€IIaHNUH pelaTh NpobdeMbl 001ecTBa (Harpumep, 3a00Ta 00 IKOJIOTUH WU
JOCTYITHOCTh TOBapOB);

) B TpeOOBaHUM K COTPYJHUKAM HOCUTH YHU(DOPMY.

Urto o3HauaeT TpeOOBaHNE «MUCCHUS JTOJDKHA OBITH TOITOCPOUHOM»?

a) MUCCHS TIEpeCMaTPUBAETCS KaKIbIi TO/;

0) Muccus ocTaéTcs aKTyaJIbHOW JECSITUIICTUSIMU, IPUBSA3aHA K TITYOMHHBIM IIEHHOCTSIM,
a HE K CHIOMUHYTHON KOHBIOHKTYPE;

B) MUCCHS JTIOJDKHA COJIEPIKATH CIIOBO «IOJITOCPOUHBINY;

') MUCCHSI HE MOXKET OBITh U3MEHEHA HU TMPU KaKHX 00CTOSITETLCTBAX.

Kakas muccus chopmynrpoBaHa B COOTBETCTBUH C IPUHIIUIIOM OPHEHTAIIMU HA KIMEHTA
(He Ha BHYTpPEHHHUE MPOIIECCHI)?

a) «MBbI UCIIOJIB3YEM TEpPEI0BOE 000OPYIOBAHUE U COOIOIAEM CTPOTUH KOHTPOJIb
KauyecTBay,

6) «MBbI IOMOTaeM JIIOASIM SKOHOMHUTH BpeMsl, JOCTABIISASI BKYCHYIO €11y K UX IOMY»,

B) «Hamra kommnanus umeet 15 punmanos u 2000 coTpyAHUKOBY;

r) «MBbI BHEAPSIEM CUCTEMY 3JICKTPOHHOTO JOKYMEHTOO0OPOTA M CHHYKAEM HM3JEPIKKIY.
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ﬂomag:

[TonroroBka noknanoB «DoOpMHpPOBAHWE MHCCHUU OpraHu3aimmu». [IATh TPYNIOBBIX
JIOKJIAZIOB C 0OCYKIEHUEM.

TemaTHka JOKJIAJI0B:

1. Muccus opraHuzanuu: CyIiHOCTb, (YHKIIMH U POJIb B CUCTEME CTPATErHnYecKoro
YIPaBJICHUS

2. OBoJdIOIUS  MOAXOAOB K (OPMHUPOBAHHIO MHUCCHHM: OT JAEKJIapaluu K
CTpPaTernyecKOMY UHCTPYMEHTY

3. Bnusnue wmuccun Ha  QopMmHpoBaHHME  KOPHOPATHUBHOW  KYJIBTYpbl U
BOBJICUEHHOCTh IIEpCOHANA

4, CpaBHUTEIBHBIA aHAIM3 MHUCCHHA POCCHUMCKUX M 3apyOCKHBIX KOMIIAHUM:
HallMOHAIbHAs crienuduKa U TI00aIbHBIC TPEH IbI

5. Tunuunple ommOKH TpH  (QOPMYIUPOBAHUUM MHCCUM W CHOCOOBI  HX
MpEeA0TBPALCHUS

Meroanueckre peKOMEHIAINH 110 TTOATOTOBKE JIOKJIA/IA.

[TogroroBka noKIaza CIOCOOCTBYET (OPMHUPOBAHUIO HABBIKOB HCCIIEIOBATEIBLCKON
paboThl, pacHIUpsSeT I03HABAaTEIbHBIE HWHTEPECHl, NPUYYaeT KPUTUYECKH MBICIUTH. [lpu
HalMCaHWHU JIOKJIaJa IO 33JaHHOM TeMe COCTaBIsAeTCs IUIAH, IOJOUPAIOTCSI OCHOBHBIC
UCTOYHHMKH. B mporecce paboThl ¢ MCTOYHUKAMHU, CHCTEMATH3HPYIOT IMOJy4YCHHBIC CBEICHUS,
JIeTIat0T BBIBOJIBI M 0000IEHHUS.

[ToaroroBka nokiana TpeOyeT OT OOYYaroUIErocss OOJIBIION CaMOCTOSATENBHOCTH W
CEephE3HOI MHTEJIEKTYaJbHON paboThl, KOTOpas MPHHECET HauOOJNBIIYIO IMOJb3Y, €CIu OyeT
BKJIIOYATh C ceOs CIIEAYIOLINE ATAlbl: H3y4eHUEe HauboJiee BaKHBIX HAyYHBIX PadOT MO JaHHON
TeMe, IIepeYeHb KOTOPBIX JAaeT CaM MPEerNoAaBaTelb; aHAIN3 H3YYCeHHOTO MaTepHana, BhIIEICHUE
HauOoJsiee 3HAYMMBIX JUIS PACKPHITHS TeMbl ()aKTOB, MHEHUH pa3HBIX YYEHBIX M HAyUHBIX
MOJIO’KEHUH; 0000IIeHNEe U JIOTHYECKOE MOCTPOEHUE MaTepuaia JOoKJaja, Hanpumep, B popme
pa3BEpHYTOrO IJIaHa; HalMCaHUe TeKCTa JJOKJIaaa ¢ cOOIoAeHneM TpeOOBaHUH HAYYHOTO CTHIIS.

[Toctpoenne nokiIaga BKIOYAeT TPU YacTH: BCTYIUICHHE, OCHOBHYIO YacTh |
3aKyitoyeHre. Bo BeTymieHUH ykas3blBaeTcsl TeMa JOKJa/la, YCTaHAaBIMBAETCs JIOTHYecKas CBS3b
ee ¢ IPYTruMH TeMaMH MM MECTO PacCMaTpUBAEMOil MPOOIEMbI Cpeiu APYTUX MPOOIeM, JaeTcs
KpaTKuii 0030p MCTOUYHUKOB, Ha MaTepualleé KOTOPBIX pacKkpbiBaeTcs Tema M T. 1. OCHOBHas
YaCTb JOJDKHA UMCTb YCTKOC JIOTHUYCCKOEC IMOCTPOCHHUEC, B HeH JOJDKHa OLITH packpbeiTa TEMaA
noknana. B 3akimoueHMM  OOBIYHO — MOJABOAATCS  UTOTH, (OPMYITUPYIOTCS — BBIBOJBI,
MOIYEPKUBAETCS 3HAUEHUE PACCMOTPEHHON MPOOJIEMBI U T. .

Tema 2.2. Ilesin u cTpaTerndyeckoe Buaenue opranuzanuu. OIK-3.1, OIIK-3.2.

Bonpocwi ona onpoca:

Bonpoc 1. [laiite omnpeneneHre CTPaTErMYecKOro BUJICHHUS OpraHu3amuu. Yem OHO
OTJINYAETCS OT MUCCUU?

Bompoc 2. Ha3zoBute OCHOBHBIE 3JEMEHTHI, KOTOpbIE AOKHA COJIEpPXKaThb XOPOILIO
c(hOopMyIMpPOBaHHAS. MUCCHUSI OPTaHU3AIIHH.

Bompoc 3. Packpoiite comepxkanne SMART-kputepreB it IMOCTAaHOBKH
CTpaTernyecKux Lesei.

Bonpoc 4. B uém paznuune Mexay cTpaTerndyecKUMHU, TAKTUYECKUMH U ONIEPalliOHHBIMU
uensmu? [IpuBeaure npuMepsl.

Bonpoc 5. Uto Takoe aepeBO 1€l M Kak OHO HCHOJIB3YETCS B CTPATErMYeCKOM
yhpaBieHUU?
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Bompoc 6. Tlouemy cTparerndeckoe BHJICHHE JOKHO OBITh BIOXHOBJISIOMIUM |
amOunro3ueM? [IpuBenuTe mpuMep HEeyIaYHOTO BUICHUSI.

Bompoc 7. Kak crparernueckoe BUICHHE U L€ OPraHU3aLUU CBSI3aHbI C YIPABICHUEM
W3MEHEHUSIMU.

Bomnpoc 8. Kak ctparernueckue 1eau OpraHu3aiuy CBA3aHbl ¢ OLEHKON 3PPEKTUBHOCTH.

Bomnpoc 9. [IpuBenure npumMep npaBUiIbHO CPOPMYINPOBAHHON CTPATETHUECKON SN 110
SMART wu 00BsicHUTE, TOYEMY OHA COOTBETCTBYET KaXKIOMY KPUTEPHIO.

Bompoc 10. B uyém 3akmiouaercss CBSi3b MEXKAY MHCCHEH, BUJEHUEM, LEISMH U
crpareruei opranuzanuu? [locTpoiTe TOrM4ecKyro EnouKy.

2 !OKJ’IaZ! .

[TonroroBka poknanoB «llenm u crparernyeckoe BHUAECHUE OpraHuzanum». [T
TPYIIIOBBIX JIOKJIAOB C OOCYKICHUEM.
TemaTHka 1OKJIaJI0B:

1. Crparernueckoe BUJIEHHE KaK OCHOBA JIOJITOCPOYHOTO Pa3BUTHUSL OpPraHU3alUu:
CYITHOCTh, (DYHKITUU ¥ POJIb B YIIPABICHUH U3MCHCHHUSIMH.

2. Merononorus noctaHoBku crparernueckux ueneit: SMART-kputepun u aepeBo
LeJIel B CTPATETMYECKOM MEHEKMEHTE.

3. B3auMocBA3p MuccuM, BUACHUS U CTPATErMUECKUX IEJIed: Hepapxus
LeJICTIOJIaraHrs B COBPEMEHHOM OpraHU3allH.

4. Pons  crparernueckoro  BHJAEHHMST B IPEOJOJICHUM  CONPOTUBIICHUS
OPraHU3AIMOHHBIM U3MEHECHUSIM.

5. CrpaTternyeckue LeIM KaK KPUTEPUl OIEHKH 3(PPEKTUBHOCTH ACSITEIBLHOCTU
OpraHu3aIUu.

Metoanyeckre peKOMEeHIalUH 0 MMOATOTOBKE JOKIIAA.

[ToaroroBka Aokiaza CrocoOOCTBYET (HOPMUPOBAHUIO HABBIKOB HCCIIENOBATEIBCKONW DPAOOTHI,
pacumpsieT IMO3HaBaTeJIbHbIE HMHTEPEChl, MPUYydaeT KPUTUYECKH MBICAUTH. llpu HamucaHnun
JOKJIaJa MO 3aJaHHOM TEeME COCTaBJseTcsl IUIaH, MOAOUparOTCS OCHOBHbIE HCTOYHHMKH. B
npoiiecce paboThl ¢ HUCTOYHUKAMU, CUCTEMATU3UPYIOT MOJTyYE€HHbIE CBECHMSI, AETAI0T BBIBO/IbI
1 00001IeHMS.

ITonroroBka npokiana TpebyeT OT oOywaromierocss OOJBIION CaMOCTOSATENBHOCTH U
CEpbE3HON MHTEJJIEKTYaJIbHOM paboThl, KOTOpasi MpUHECeT HauOOJBLIYIO TMOJb3Y, €Clii OyaeT
BKJIIOYATh C ceOs CIIEAYIOLINE ATAlbl: H3y4eHHEe HauboJsiee BaKHBIX HAYyYHBIX PadOT MO JaHHON
TeMe, IepeyeHb KOTOPBIX JAeT caM IpPEernoaaBaresb; aHalu3 U3Y4eHHOT0 MaTepuaa, BblIeIeHNE
HauOoJjiee 3HAYMMBIX JUIS PACKPHITHS TeMbl ()aKTOB, MHEHUH pa3HBIX YYEHBIX M HAyUHBIX
MOJIO’KEHUH; 0000IIeHre U JIOTHYECKOe MOCTPOEHUEe MaTepuaia JOoKJaja, Hanpumep, B hopme
pa3BEpHYTOrO IJIaHa; HaMCaHUe TEKCTa JIOKJIaaa ¢ coOIoAeHneM TpeOOBaHUN HAYYHOTO CTHIIS.
[TocTpoenue nokiana BKIIOYAET TPH YaCTU: BCTYIUIEHHE, OCHOBHYIO 4acTh U 3akitoueHue. Bo
BCTYIUIGHUHU YyKa3bIBa€TCsl TeMa JIOKJIaJa, YCTaHABIMBAETCS JOTMYEcKasl CBSI3b €€ C JIPYTHMHU
TEMaMHU HWJIM MECTO paccMaTpUBaeMOW MpoOJeMbl CpeAu IpYrux MpoOseM, Jaercs KpaTKui
0030p UCTOYHMKOB, HA MaTepHalie KOTOPBIX PacKpbIBaeTcsa Tema U T. 1. OCHOBHAs 4yacTh JOJDKHA
UMETh YETKOE JIOTMYECKOe IOCTpPOeHHe, B HEW JOJKHA OBITh pacKphlTa Tema JAoKiaaa. B
3aKJIFOYEHUH OOBIYHO TOABOJATCS UTOTH, (POPMYTUPYIOTCS BBIBOJBI, TOAUYEPKUBAETCS 3HAYCHHUE
PacCMOTPEHHOU MPOOIEMBI H T. TI

2.3. Crpareruueckoe mianuposanue. OIIK-3.1, OIIK-3.2.

Bonpocwi ona onpoca:
Bomnpoc 1. JlaiiTe onpeneneHre CTpaTernyeckoro miaHupoBaHus. Yem OHO OTInMyaeTcs
OT OIICPAaTUBHOTO U TAKTUYCCKOTI'O HJIaHI/IpOBaHI/IH?
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Bonpoc 2. Ilepeunciure W KpaTKO OXapaKTepU3YHUTE OCHOBHBIE 3Tambl Mpolecca
CTPATErUYECKOro MJIaHUPOBAHUSI.

Bompoc 3. Urto Takoe cOanmancupoBaHHas cucrtema mnokasareneir (BSC)? Kakue dersipe
MIEPCIICKTUBBI OHA BBICTISICT M KAK OHU CBSI3aHBI MEXKTy COO0M?

Bomnpoc 4. Uto takoe crieHapHoe uiaHupoBaHue? B Kakux ciiydasix OHO NMPUMEHSIETCS U
KaKue HTambl BKIOYACT?

Bompoc 5. Uro Takoe crparermueckas kapra? Kak oHa cBs3aHa co cOallaHCHUPOBAaHHOM
cucreMoit nokazaresnei (BSC)?

Bonpoc 6. HazoBute THNMUHbIE OMKUOKKA CTPATErMUECKOro miaHupoBanus. [louemy onu
BO3HHUKAIOT U K KAKHM TOCIEACTBUSAM IMPUBOJIAT?

Bonpoc 7. Kakue 10oKyMeHTBI SIBISIFOTCSI PE3YJIbTaTOM CTPATErHueCKOro TIaHUPOBAHUS?
Kpatko oxapakTepusyiTe KaxIbli U3 HUX.

Bompoc 8. Kak crparermueckoe IUIaHMpOBaHHE CBSI3aHO C  YIIPaBJICHUEM
OpraHu3aIMOHHBIMU U3MeHeHusaMH? [IpuBennTe KOHKPETHBIE IPUMEPHI CBSI3HU.

Bompoc 9. Kak crparermdeckoe MiaHUPOBAaHUE CBA3aHO C OLEHKOH 3ddexTuBHOCTU?
Kakve nHCTpyMEHTBI CTPaTernueCcKoro MiIaHUPOBAHUS CIy>KaT 0a301 I OIEHKH?

Bompoc 10. [IpuBeanute ckBo3HOU MpUMep MPUMEHEHHS CTPATETHYECKOTO MIIAHUPOBAHUS
JUTSL OpraHu3anuy (Harpumep, s ceTn (puTHec-KITyOOB) ¢ YKa3aHUEM BCEX JTaIloB.

Konmponvhole 3a0aHUA:

Keiic-3anaua 1. Komnanusa «TexnoCepBuc» — BbIOOp CTpaTeruu U MOCTAaHOBKA LieIel

Komnanus «TexnoCepBuc» — pervoHalbHbld mnocTaBmuk IT-yciyr ans manoro u
cpennero OusHeca. OCHOBHBIE YCIYI'H: HACTpOWKa W OOCITY)KMBaHHE CEpBEPOB, YCTaHOBKA
IPOTpaMMHOr0 oOOecreueHus, TeXHUYecKas MOJIep’KKa. 3a IOClIeAHHe TPU Troja BhIpydYKa
Komnanuu pocia Ha 5-7% B ron. PeiHOk IT-ycnyr B pernone pacrér Ha 12% B rox, HO
OCHOBHBIE KOHKYPEHTHI (JIB€ KpyIHbIe (enepaabHble KOMIAHUN) HAaYald aKTHBHO 3aXOJHUTh B
pEeruoH, npeasnaras 0ojiee HU3KHE LEHBI.

Tekyiasg curyarus:

Jlons peiHKa KoMnanuu — 14% (cTaOuibHa NocieHue ABa roja).

CunbHBIE CTOPOHBI: BBICOKAs KBATM(UKAIMS COTPYAHUKOB, HHIMBUIYATbHBIN ITOAX0] K
KJIMEHTaM, HU3Kas TeKy4ecTh epCoHaa.

CnaOble CTOPOHBI: OTCYTCTBUE OHJIAWH-TIAT(GOPMBI AJIs 3asBOK, JJIUTEILHOE BpeMs
peaKkIMy Ha MHIUAEHTHI (4 yaca mpoTHB 1 yaca y KOHKYPEHTOB).

Bo3MoxHOCTH: BHEIpPEHHE CHUCTEMbI YIAJIEHHOW MOIJEPKKH, POCT CcOpoca Ha
Kk10ep0Oe30macHOCTb.

YTpO3bI: IEHOBOH JIEMITUHT KOHKYPEHTOB, OTTOK KPYITHBIX KJIEHTOB.

PyKkoBO/ICTBO MOCTABUIIO CTPATETUYECKYIO €JIb HA TP T'0/1a: YBEIUYUTH JOJIO PhIHKA 10
20% ¥ COXpaHUTh PEHTA0ETHFHOCTh Ha YPOBHE HE HIDKE Tekymei (15%).

3aganus

1. Onpenenure, kakoi Tum cTpareruu (1mo Marpuiie Aucodda) Haubomee meaecoodpazeH
1utst komranuu. OO0CHYHTE OTBET.

2. Chopmynupyiite nBe crparernmdeckue 1enu mo SMART (Ha ocHoBe aHamm3za
CUJIBHBIX/CIIA0BIX CTOPOH M BO3MOXHOCTEH/yTpo3).

3. Ilpexnmoxkute Tpu KiIo4eBbIX mokazatens dhdexkrnBHoctn (KPI) mis  oneHkun
peanu3alyy CTpaTeruu u3 pasHeix nepcnektus BSC (o ogqHoMy n3 puHaHCOBOM, KIIMEHTCKOM 1
MIPOIIECCHOM TEPCIIEKTHR).

Keiic-3amaua 2. Cetb koeen «Kode & Kpyaccan» — crienapHoe miiaHupOBaHUE

Ycnosue

Cerp kodeen «Kode & Kpyaccan» HacuuThiBaeT 15 TOuek B KPYIMHOM TOpOJE.
PykoBoacTBO pa3zpabaThiBaeT CTpaTerMuecKHMil TIaH Ha Tpu roja. BoemmHss cpena
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XapaKTepU3yeTcss BBICOKOH HEONpenenEHHOCThIO: BO3MOXKHBI KaK pOCT CIpoca Ha Kode Ha
BBIHOC (TpEeHZ), TaK M CHIDKEHHE IOTPEOMTENbCKONH AaKTUBHOCTU H3-32 SKOHOMHYECKOM
HecTabuipHOCTH. KpoMme TOoro, ectb puCK yKECTOUEHHs PEryJIMpoBaHuUs (3alpeT 0JHOpPa30BOMH
IUTACTHKOBOH MOCYBI) U BO3MOXHOCTH TOCIOIACP)KKH MAJIOTo Ou3Heca B o0Oienure.

IToka3aTeny KOMIIAaHUM B TEKYIIEM T'OAY:

Bripyuka: 120 muH pyo0.

Homns peiaka: 10% (Tpu OCHOBHBIX KOHKYpEeHTa — JBe (hefiepalibHble CETH U JIOKalbHas
CeTh).

Cpennuii yek: 250 pyo.

NPS (nosibHOCTB KITMEHTOB): 35 (cpeanuit mo peiHKy — 40).

PykoBozactBo  chopmynupoBasio  crparerndeckoe BujaeHue: «CTartek  JIMAEPOM IO
YJIOBJIETBOPEHHOCTH KIIMEHTOB B CErMEHTE KO(EeH CPEeTHEr0 LIEHOBOTO CErMEHTa.

Samanus

1. Pa3paboraiite Tpu cLeHapusi pPa3BUTHS BHEIIHEH Cpeapl HAa TpU Tofa
(ONTUMHUCTUYHBIN, MECCUMHCTUYHBIM, HanOosiee BEPOSITHBIN), ONpPENENUB IO JBa KIIIOUEBBIX
napaMerpa JUuisi KakJ10ro CLieHapusl.

2. JIns ONTUMHUCTMYHOIO CLEHapus NPEJIOKUTE OJHY CTPATETHUecKyl0 LEedb 110
SMART.

3. JI1s NMecCMMMCTUYHOIO CLEHapusi NPEeAJIOKUTE OJHO KOPPEKTUpYIoIlee JeHCTBUE
(KaKue U3MEHEHUsI TOTPEOYIOTCS B CTPATETUN).

PA3JIEJI 3. YIIPABJIEHUE PEAJIM3AIIMENA CTPATETUA

Tema 3.1. Pazpadorka crparerun opranm3anun. OINK-3.1, OIIK-3.2.

Bonpocw ona onpoca:

Bomnpoc 1. B uém pasnuune Mexxay MUCCHel U BUJEHUEM OpraHM3ally MpH pa3paboTKe
cTparerun?

Bonpoc 2.UYro mnpezacraBiaser coboit SWOT-aHanu3 M Kak OH MCIOJB3YyeTCs IpH
pa3paboTKe CTpaTeruu OpraHu3aIum’?

Bonpoc 3. Kakue Tunbel KOHKypeHTHBIX cTpareruil Beiaenun Maiikn [loprep u B uém nx

CYIIHOCTB?

BOHpOC 4.YYto Takoe CTPATCTUYCCKUC AJIBTCPHATHUBBI W KAKOBbBI OCHOBHBLIC OJTallbl HX
BBIOOpA?

Bormpoc 5. B uém 3aximrouaercs cymuocts PEST-ananuza u yem on otimyaercs or SWOT?

Bompoc 6. Uto Takoe crpaTernyeckas CerMEHTalUs M KaK OHA CBsi3aHa C pa3padOTKON
crparerun?

Bompoc 7. Uto mpencrasisier coboii Matpuiia AHcodda v Kak OHa HUCIIOIB3YeTCs IS
BbIOOpA cTpaTeruu pocra?

Bormpoc 8. Kakue sTamnbl BKiIro4aeT npoiecc CTpaTernueckoro IIaHupOBaHUS OT UJIEU J10
peanuzanun?

Bompoc 9. Uro Takoe cOamancupoBanHas cucrteMa mokasateneid (BSC) m kak oHa
CBSI3BIBAET CTPATETHUIO C ONEPALIMOHHOMN AEATENBHOCTHIO?

Bompoc 10. KakoBbl OCHOBHBIE MPUYMHBI HEyAau MpPU peaju3allu CTPATEeruu
OpraHU3aIMi ¥ KaK UX MOKHO MIPEA0TBPATUTH?

Tecmosble 3a0anus ¢ UHCMPYKYUel N0 8bINOJHEHUIO.!

Tecr 1.

BHI/IMaTCJIBHO HpO‘-II/ITaTI: TCKCT 3aJaHUA W IIOHATH, YTO B KAQUCCTBC OTBCTA OXHUAACTCA
TOJIBKO OJIMH W3 MPEIOKEHHBIX BAPUAHTOB.
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BHuMaTeapHO MIPOYUTATH MPEATIOKEHHBIC BADMAHTHI OTBETA.
Br10paTh 01uH BEpHBIIl OTBET.
3anucaTh TOJbKO OYKBY BEIOPaHHOTO BapHaHTa OTBETa

UYro u3 MNepeyucieHHOro SBISETCS IEpPBbIM STAlloOM Ipolecca CTPAaTErMYecKoro
IUTAHUPOBAHUS?

a) Peanmzanus crparerun

6) Ctparernyeckuii aHau3 BHEIIHEH U BHYTPEHHEH cpelibl

B) OLieHKa ¥ KOHTPOJIb PE3YJIbTaTOB

r) BeiOop cTparernueckux anbTepHaTHB

Kak nHaspiBaeTcs crparerusi, Ipu KOTOPOM OpraHuzanus CTPEMHUTCS K YHUKaJIbHOCTHU
IPOAYKTA AJISl CO3/aHUs JIOAIBHOCTH KJIMEHTOB M BO3MOXHOCTH YCTaHABIMBAaTh 00Jiee BHICOKHE
IICHBI, YeM Y KOHKYPEHTOB?

a) Ctparerus JquepcTBa 10 U3/AEpKKaM

0) Crparerus nuddepenunanym

B) CtpaTerust OKyCHpOBaHHUs HA CEIMEHTE

r) Ctparerus auBepcudpuKanum

B marpunie Ancodda crparerust «pazpaboTka HOBOTO HMPOAYKTA Ui CYHIECTBYIOIIETO
PBIHKa» OTHOCHUTCS K KAKOMY THITy?

a) [IpoHnkHOBEHUE HA PHIHOK

0) Pa3ButHe priHKa

B) PazpaboTka npoaykra

r) uBepcudukanus

Kakoll MHCTpYMEHT CTpaTerMyeckoro aHajiu3a MpeJHa3HAYeH MPEeUMYIIECTBEHHO JUIs
OLICHKA MAaKpOOKPYKCHHs OpraHu3aluu (TOJUTHYECKHE, HSKOHOMHYECKHE, COILHAIbHEIC,
TEXHOJIOTHYECKHe GakTopbl)?

a) SWOT-ananu3

6) SNW-ananu3

B) PEST-ananu3

r) Matpuna BKT'

Urto Takoe MUCCHUSI OPraHU3aIMH B KOHTEKCTE CTPATETMYECKOT0 YIpaBieHus?
a) XKemaemblit 00pa3 opraHu3alvy B OTAAUIEHHOM Oy IyIIeM

0) KonkpeTHbIi M13MEpUMBbIi pe3yIbTaT Ha TUIAHOBBIN MTEPHOJ]

B) JlokyMeHT, PUKCUpYIOITUI pacTpeielieHIE peCypCcoB

r) [Ipennaznauenue opranuzanuu, e€ Gpumocodus U CMBICHT CYIIECTBOBAHUS

Tecr 2.

BHuMaTenbHO MpoOYMTaTh TEKCT 33JaHUS U MOHSATH, YTO B KAUECTBE OTBETA OKUIAETCS
HECKOJIBKO M3 MPEIOKEHHBIX BAPHAHTOB.

BHumarenbHO mpounTaTh NpeyIo’KEHHbIE BADHAHTHI OTBETA.

Br1Opath BepHBIE OTBETHI.

3anucaTh OyKBBI BBIOpAaHHBIX BAPHAHTOB OTBETA.

Kakue u3 cnenyromux (akTOpoB OTHOCSTCS K BHYTPEHHEH cpejie OpraHu3aliy Mpu

nposeaeann SWOT-ananuza? (Beibepute Bce mpuMEHUMEIE)
a) Kpanudukamnus 1 MoTHBAIUS TIEpCcOHATIA
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0) M3MeHeHne HaJIoroBOTO 3aKOHOIATEIHCTBA

B) TexHOJIOTMUECKOe OCHAIICHHE MPOU3BOJICTBA

r) [losiBiIeHre HOBBIX KOHKYPEHTOB

J1) ®unaHCcoBOE COCTOSIHUE U IOCTYITHOCTb PECYPCOB
E) DxoHOMUYECKHI KPU3UC B CTpaHE

Kakue 3 nepeuucieHHbIX CTpaTeruil OTHOCATCS K CTpaTerusM pocra I10 MaTpule
Ancodda? (Beibepure Bce IpuMEHUMBIE)

a) Ctparerus auaepcTBa 10 U3AEpKKaM

6) CtpaTerusi HpOHUKHOBEHHS HA PBIHOK

B) Ctparerusi cokpamieHus: (JINKBUIAIAH )

r) CrpaTerus pa3BUTHUs PbIHKA

n) Ctparerus pa3pabOTKH MPOIYKTa

e) Ctparerus quBepcupUKaINN

Kakue »1eMeHTBl OOBIYHO BKJIIOYAIOTCS B CTPAaTEerMUSCKWW ITUIAH OpTaHu3aiuu?
(BriOepuTe Bce MpUMEHUMEIE)

a) Muccus u BujeHue

0) Ctpaternyeckue nenu u KPI

B) [louacoBas TabenbHast OTYETHOCTh COTPYTHUKOB

r) Pecypchoe obecnieuenue (010 KeThl, UHBECTUIIUH )

1) MeporpusTHs 110 peaan3alii i OTBETCTBCHHBIE

e) Peuenitel 01101 B KOPIOPATUBHOM CTOIOBOM

Kakue xpurepun xapakTepHbl A TMPaBHIBHO IOCTABIECHHOM CTPAaTErnyecKkol Lenu
coryiacHo KoHuenumun SMART? (BeiGepute Bce mpUMEHUMBIE)

a) Konkpernocts (Specific)

6) Usmepumocts (Measurable)

B) Kparkocpounocts (Short-term)

r) Hoctmxumocts (Achievable)

1) AkryanbHOCTh (Relevant)

¢) AbcrpaktHocTh (Abstract)

x) Onpenenéunoctsd mo Bpemenu (Time-bound)

Kakne w©3 yKa3aHHBIX METOJOB WCIONB3YIOTCS JUISI aHajdh3a BHEIIHEH Cpeabl
opranm3aiuu? (Beibepute Bce MpUMEHHMBIE)

a) PEST-ananus

0) Ananu3 nsatu cui KoHKypeHuuu [loprepa

B) AHanu3 nenodku coznanus nennoct (M. Ioptep)

r) SNW-ananu3

n) CrieHapHBIN aHAIN3

€) AHanu3 BHYTPEHHUX OM3HEC-TIPOIIECCOB

Tecrt 3.

YcTaHOBUTE TPAaBWIBHYIO TIOCIENIOBATENBHOCTh JTaloOB IIpollecca pa3padOTKH U
peaM3aluy CTpaTeruy B MPaBUILHOM XPOHOJIOTHYECKOM HOpsAKE (OT MePBOro K MOCIEAHEMY).

A. Peanu3zarus ctpareruu (BHEIpEHUE)

b. ®opmynupoBaHre MUCCUH, BUACHUS U CTPATETMYECKUX LU

B. Crparernyeckuii KOHTPOJIb U OLIEHKA PE3YJIbTATOB

I'. Ctparernueckuii ananm3 (IMarHOCTUKA BHEITHEH U BHYTPEHHEH CpeIbl)

J1. Be10op cTpaTernyeckux albTEPHATUB U IPUHATHE CTPATETHH

28



E. Jlekomno3uius cTpaTeruu B onepainroHHbie miansl u KPI

BuumarenbHO mpoynTaiiTe IpeioKEHHbIE 2IEMEHThI OTBETA.

Heo0XxoauMo yCTaHOBUTH NPABWIBHYIO JIOTMYECKYIO IIOCIEAOBATEIBHOCTh JTAloB
nporecca pa3paboTKU U pealn3aluu CTpaTerun

OTBeT 3anuIInTe B BUJE MOCIEA0BATEILHOCTH OYKB.

2 !OKJ’IaZ! .

[TogroroBka pokinanoB «Pa3paboTka cTpareruun opranuzanuu». [I9Th TpynmoBbIX
JIOKJIAZIOB C OOCYKIECHUEM.
TemaTHka DOKJIAJI0B:

1. Metogonorus  cTpaTernyeckoro IUTAHUPOBAHMSI: ATambl, HWHCTPYMEHTHl H
TUTTUYHBIE OITUOKY pean3aiim

2. CoOanancupoBanHass  cuctema  mnokaszareneii  (BSC) kak  mMHCTpyMmeHT
CTPaTEruueCcKOro TUIAHUPOBAHUS U KOHTPOJIS IESTSIILHOCTH OpraHU3aIluu

3. CueHapHoe MJIAaHUPOBAHUE KAaK METOJ YIPABICHHUS OpraHu3alueil B yCIOBHSIX
BBICOKOW HEONPEACIEHHOCTH BHEIIHEN CPEbI

4. JlexoMmo3uIMst CTpaTeruu: oT cTparernueckoro miana a0 KPI ucnonnurens

5. Ponp crparermdeckoro IUTAHUPOBAHHS B YIPABICHHH OPTaHW3AIMOHHBIMH

U3MCHCHUSAMU U OLICHKC 3(1)(1)CKTI/IBHOCTI/I.

Tema 3.2. CTpareruyeckue acnekTbl opranuzannoHnsix usmenenuii OIIK-3.1, OIIK-

3.2.

Bonpocwi ona onpoca:

Bompoc 1. B 4éM cymHOCTh TpEXCTaAMMHONW MOAENIH ynpasieHUs u3MeHeHusMu Kypra
JleBuna?

Bonpoc 2. KakoBbsl OCHOBHBIE NPUYMHBI COIPOTHUBIICHUS MEPCOHANIA OPraHU3ALMOHHBIM
M3MEHEHUsAIM?

Bonpoc 3.UYro Takoe «areHTbl M3MEHEHUI» M KAaKOoBa MX pOJIb B CTPAaTETMYECKUX
npeoOpa3oBaHusAX?

Bompoc 4. KakoBel BoceMb maroB ympasiieHusi usmMeHeHusmu no Jxony Kortrepy?

Bompoc 5. UeM oTnuvaercs peakTUBHOE yNPaBICHUE U3MEHEHUSIMU OT MPOAKTUBHOTO?

Bonpoc 6. Yto Takoe «opraHuzaldoOHHasl KyJabTypa» Kak (akTop ycrnexa win Oapbep
CTPaTErHYCCKHX ?

Bonpoc 7. Kakue meToasl IpeoAoaeHHs] CONPOTUBIEHUS U3MEHEHUAM BBIAEISIOT KoTTep
u ne3unrep?

Bompoc 8. Uro mnpexacraBnser coboit pewmHkuHUpUHT OusHec-mpouieccoB (BPR) B
KOHTEKCTE CTPATETNYECKUX U3MEHEHUN?

Bompoc 9. KakoBel OCHOBHBIE JTalbl JMATHOCTUKA TOTOBHOCTM OpraHU3allMM K
WU3MEHEHUSAM?

Bonpoc 10. YUto takoe «cTparerndyeckas THOKOCTbY» M KaKk OHa CBSI3aHA C YIPaBJIEHUEM
OpraHU3aMOHHBIMHU

OKJIAJ:
[ToaroTroBka moknanoB «CTpaTeruvyecKue acleKThl OPraHU3AIMOHHBIX HW3MCHCHHI».
[14Th TrPYNIOBBIX TOKIA0B C OOCYKICHHEM.
TemaTHKa OJOKJIAJIOB:
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1. MCTOI[OJ'IOFI/ILICCKI/IG moaAXOdbl K YIPABJICHUIO CTPATCTHMUCCKMMU H3MCHCHUSIMU:
OT KJIaCCHUYECKUX MOJIEIIEH K COBpPCMCHHBIM IIapagurmam

2. ComnpoTHBIICHNE OPraHU3ALMOHHBIM HM3MEHEHHSM: NPUYMHBI, JUArHOCTHKA H
CTpaTEeTuy MPEOA0ICHUS

3. Ponp areHTOB WM3MeHeHHMH B ycHemHoil TpaHcopMmanuu Ou3HEC-MOJEH
KOMITaHUHU

4. Crpaternueckas THOKOCTh KaK KOHKYPEHTHOE MPEUMYIIECTBO B YCIOBHUSX
HecTaOUJIbHOW BHEUIHEN Cpeibl

5. PenmxuHuUpUHr OM3HEC-TIPOIIECCOB ¥ IOCTENCHHBIC  YIYYIIEHHS: BBIOOD

CTpaTCrun npeo6pa3OBaHm”1 B 3aBUCHUMOCTHU OT CTaJUN JKU3HCHHOT'O LIKKJIa OpraHru3alnun

Tema 3.3. BoinoJiHeHHe, KOHTPOJIb H MOHUTOPUHT peanu3anuu crparternu. OIK-3.1,
OIIK-3.2.

Bonpocul on4 onpoca:

Bompoc 1. Uto Takoe cTparernyeckuii KOHTPOJIb U YEM OH OTJIMYAETCS OT ONEPATUBHOTO
KOHTpOJIs1?

Bomnpoc 2. KakoBbl OCHOBHBIE 3Tallbl MPOLIECCA MOHUTOPUHIA pEaTu3alMKi CTpaTeruu’?

Bompoc 3. Uro Takoe cOamancupoBanHas cucreMa mokasarteneid (BSC) m kak oHa
UCIIOJIb3YETCS 111 KOHTPOJISL CTPaTEruu?

Bonpoc 4. KakoBbl KiIt0U€BbI€ PUUYMHBI OTKJIOHEHUN IIPU pealin3alliy CTPATEruy U Kak
uX KiaccuuuupoBars?

Bompoc 5. Uto Takoe «CTparernyeckue KapTbl» M KaK OHM IIOMOIal0T B MOHUTOPHHIE
peanu3anun?

Bompoc 6. B uém cymHocTh MeTona «ymnpasienue mo 1ensm» (MBO) npumMeHUTENsHO K
KOHTPOJTIO BBIITOJIHEHUS CTpaTerun?

Bonpoc 7. Kakue  OCHOBHBIE  HMHCTPYMEHTBI ~ CTPAaTETMYECKOTO  MOHUTOPHHIA
HCIOJIb3YIOTCSI B COBPEMEHHOM NMPaKTUKE yIpaBICHUS?

Bonpoc 8. UTo Takoe «OTCTarolue» U «OMNepexkaroniie MoKa3aTelld B CTPATErHYeCKOM
KOHTPOJIE€ ¥ KaKOBBI IPUMEPHI T€X U APYTUX?

Bonpoc 9. Kak gacto cienyer npoBOAUTH CTPATErMYECKUM KOHTPOJIb U OT YETO 3aBHCHUT
NePUOANYHOCTD?

Bompoc 10. Kakue neiicTBusi AOMHKHA MPEANPHUHITH OpPTaHU3alUsS MPU OOHAPYKEHUH
YCTOMYMBOTO HEBBIMOJIHEHUS CTPATETHYECKUX MTOKa3aTenen?

KOHmDOJZbele 3a0anus
Keiic-3aganue 1. KoHTposb peanuzannuu cTpaTeruv U KOPPEKTUPYIOLIUE ACHCTBUSA

Komnanus «CtpoitMapkeT» — ceTh CTPOUTENBHBIX THIIEPMApKETOB B peruoHe. J[Ba rona
Ha3aJ Obula IPUHSTA CTpaTerusi «ATPECCUBHBIN POCTY», pelycMaTpUBaloIIas:

OTKpbITHE 5 HOBBIX THIIEPMApPKETOB 3a 3 roja.

VYBenuuenue goau peiHka ¢ 12% g0 20%.

Poct BeIpyuknu Ha 25% exeroHo.

B koHLe BTOpOro roja pealu3allud CTPATETMH PYKOBOJCTBO IPOBENO IJIAHOBBIN
MOHUTOPHHT. [losTyueHs! crieayromnume JaHHble:

Ne | TTokazarenb IInan Ha koHer 2-ro | PakT Ha KOHEI 2-TO
roja roja
1. | OTKpBITO HOBBIX TMIIEPMAPKETOB 4 2
Bcero 3a 2 rona
2. | Hons peraka (%) 18% 15%
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3. | Poct BeIpyuku (% 3a ron) 25% 12%

4. | brojpket Ha MapKeTHHT (MJIH pyo0.) 40 35

5. | Tekyuectb nepconaina (%) 10% 18%

6. | Uunexc  ynoBieTBOpEHHOCTH — KimeHTOB | 85% 78%
(CSI), %

JononauTenbHAsE HHGOPMALIHS:
KoHKypeHT B mpoIIOM rojly OTKPBLUI JBa HOBBIX T'HIIEpMapKeTa B TOM K€ PETHOHE.
[TocTaBUTMKY MOBBICKUIIN 3aKyIOYHBIC IIEHBI Ha 15% u3-3a uHQIISIIN.
B xomMmanuu Habm01aeTCS HEXBATKA KBATU(UITMPOBAHHBIX YIIPABISIFOIINX Mara3nHaMH.
Samanus
1. IlpoBeaute ananu3 oTKIOHEHUH (w1aH-pakT). Kakue mokasarean MMEIOT KPUTHIECKOE
otkioHeHue (6onee 20% ot miana)?
2. ChopmynupyiiTe OCHOBHBIE TPUYNHBI HEBBITIOJIHEHUS CTPATErHH (HE MEHEe TPEX).
3. [Ipennoxute KOPPEKTUPYIOIINE JCHCTBHS 1O TPEM HAIIPABICHUSIM:
KoppektupoBka crpaTernueckux mesne.
W3meHeHue onepaoHHbIX TIaHOB.
Opranu3zanoHHbIC U3MEHEHUS.
1. Kakwue nononautenbable nokazatenu (KPI) Bel Ob1 100aBUIN B CHCTEMY MOHUTOPHHTA

IUIsL paHHETO 0OHAPY>KEHUS TOA0OHBIX Po0IeM?

3aganue 2.

B pamkax crparermdyeckoro aHaiau3a BaKHBIM SIBJISIETCA OIIEHKAa (PUHAHCOBBIX
BO3MOYKHOCTEN KOMIIAHWMM JUIs paclIupeHus cBoe jnedrenpHocTd. Kommnanusa «Muke»
paccMaTpuBaeT BO3MOXKHOCTh BBIXOZA HAa PBIHOK JKOJOTMYECKH YHUCTBIX YIAaKOBOYHBIX
MaTepuasoB, OPUEHTUPYACH HA PACTYIIHUNA CIIPOC CO CTOPOHBI MPOU3BOAUTENEH U MOTPEOUTEINEH,
3a00TAIIMXCS O OKpYyXkarolel cpene. IIpoBeieHHOE UCcCIe0BaHUE TIOKA3aI0, YTO PBIHOK UMEET
3HAUUTENBHBIN MOTEHIMAII, HO TAKXKE CYIIECTBYET BBICOKAsl CTENIEHb KOHKYPEHIIUH.

3aoanue:

1. Onpenenure KIOYEBBIE XapaKTEPUCTUKH LIEJIEBOM ayIUTOPUU U BBIICINTE OCHOBHBIE
CETMEHTHI PhIHKA JUISl 9KOJIOTUYECKH YUCTBIX YIIAKOBOYHBIX MAaTEPHUAJIOB.

2. Ilpennoxxute cCTpaTeruio IMO3UIUOHUPOBAHMSA, KOTOpas MOMOXKET KOMITAHUU
3¢ (HEKTUBHO BBIIEIUTHCS Ha (POHE KOHKYPEHTOB.

3. HazoBure BO3MOXHbBIE (UHAHCOBBIE PUCKH TPU BBIXOJE HA HOBBIM PBIHOK U
MPEJJIOKUTE MEPHI U UX MUHUMU3ALNH.

OTtBeT:

53. OmuH WIM HECKONBKO TEMAaTUYECKUX OJIOKOB JUCIHUIUIMHBI 3aBEPIIAOTCS
KOHTpoJbHOM TOukod (nanee — KT). Tekymuii KOHTpOJb YCHEBAEMOCTH IO IUCIMILIMHE
npenycmarpuBaeT Tpu KT B TeueHue nepuo/ia 0OCBOCHUS AUCIUTIINHBIL.

MaxkcumanbHOe KOJTHUecTBO OamutoB 3a yro0oii Tum padot B pamkax KT cocrasmser 100
(cto) GamnoB.

Pacnipenenenne BecoBbix kKoddp¢uuuentoB nmo KT B paMkax TeKyliero KOHTPOJS IO
JUCLUIIINHE!

HaunmenoBanue MakcumanbHOe Koaddumment Beca | Pesynbrar
KOHTPOJIbHOM TOYKH | KOJIMYECTBO OasIOB | KOHTPOJIBHOW TOYKH | KOHTPOJIBHOM TOYKH,
3a paboTy B paMmKax Y4aCTBYOIIHI B
KT, xoTopoe MOXeT (dbopmMHupoBaHUU
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HabpaTh HUTOTOBOM OaTEHOM
oOyyaromuics OLICHKU MO JUCIUIUIUHE
(oTpaxkaercsi B )KypHaie
BPC B C/Z10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Uroro: X 0,3 30

dopmyna pacyera pe3yibTaTa KOHTPOJIbHOW TOUKH:
Pesynprar xoHTpOnbHOH TOuknm = KommyectBo OamnoB 3a pabory B pamkax KT X
KoadduuneHt Beca KOHTPOIBHOM TOUKH.

5.4. @opmur mexyuwiezo Konmpona ycneeaemocmu oodyuarouwjuxca ¢ pamkax KT u
munoevle OyeHOYHble MAMEPUATIBL:

KT-1.

Pazpen 1.

Bonpocwi ona nucbmennozo onpoca:

1. B uém 3axmouaercs Bkiuax M. Ancopda B pasBUTHE CTPATErHYECKOTO
MEHEe/IPKMEeHTa?

2. [lepeuncnure u KpaTKo oxapakrtepusyite kitoueBbie pakTopsl PESTEL-ananuza

3. OOmbscHUTE CyTh MoJenu «5 cuil KoHKypeHun» M. Iloprepa. Kakue cunbl ona
BBIAEIISIET?

4. Yro takoe SWOT-ananu3? M3 kakux 4eTBIPEX DJIEMEHTOB OH COCTOMUT M KaK OHH
COOTHOCSATCS JIPYT C Apyrom?

5. Yem SNW-ananmu3 oriaumuaercss or SWOT-ananmuza? B kakux ciydasx ero
IpUMeHeHue 0osiee onpaB1aHo?

6. B uém 3akmouaercs pasnuna mexny STEP-ananmmsom m PESTEL-ananuzom?
Korna ucnonp3yroT kaxabiil U3 HUX?

7. Yro mnoHMMaeTcs MOJ KOMIUIEKCHBIMHM METOAAMM aHalIW3a XO34HCTBEHHOU
cpenpl? UeM OHM OTJIMYAIOTCS OT MPOCTHIX (0AHO(AKTOPHBIX) METOIOB?

8. Yro takoe SPACE-ananu3? Kakue nBe mapbl (akTOpOB OH OLIEHUBAET M Kakue
YeTbIpe TUIIA CTPATETUi BbIAEIACT?

9. Kakyro 3amauy pemaer wmarpuna bBKIT (BCG)? Kakue derblpe TtHNa
MPOJYKTOB/OM3HECOB OHA BbIJIEISET?

10. B uém cymnocts Matpuiisl Mak-Kuncu (GE/McKinsey)? YUem oHa oTiin4yaercst OT
mMatpuiel BKI™?

11. Yro nokaseiBaer PIMS-ananuz?

12. Kak marpuma Ancodda («IIpoayKT—PpPBIHOK») MOMOTaeT B BbIOOpE CTpaTeruu
pocra? Kakue 4eTbIpe CTpaTeruu OHa BbLIEISET?

13. Uro Ttakoe GAP-anaim3 (ananu3 paspeiBoB)? Kak o0H BcTpamBaeTcsi B
KOMIUIEKCHBIN aHaJIN3 X035 CTBEHHON Cpebl?

14. Kak KkommjiekCHble METOIbl aHajdu3a XO35UCTBEHHOW Cpeabl CBS3aHbBI C
yIpaBJIeHUEM OPraHU3allMOHHBIMUA U3MEHEHUSIMU U OLIEHKOH 3(h(hekTuBHOCTH?

15. ITpuBenuTe CKBO3HON MpUMEpP NMPUMEHEHUS KOMIIEKCHBIX METOJO0B aHaIM3a IS

KOHKPETHOW OpraHu3aiy (HampuMep, CeTH KodeeH).

Kputepun onennBanus onpoca:

Jluanason Gamwio | Onucanue Kputepus
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OO0yJaromuiics MOTHO U3JIaraeT MaTepual (OTBeYaeT Ha BOMPOC), JAeT
NpaBUIBHOE ONpEACTICHUE OCHOBHBIX MOHATHH; OOHApYXHUBAeT
NOHMMAaHHE MaTepuaja, MOXXET OOOCHOBaTb CBOM  CYXKJCHHS,
85-100 NPUMEHHUTH 3HaHUS HA MPAKTUKE, IPUBECTH HEOOXOAMMBIE TIPUMEPHI HE
TOJBKO M3 Y4eOHHKa, HO U CAaMOCTOSTEIBHO COCTABJICHHBIC; H3JIaract
MaTepuall IOCIEeNIOBAaTeIbHO M NPAaBWIBHO C TOYKH 3PEHUS HOPM
T TEPaTYPHOTO SI3BIKA.

OO0yJarouiics 1aeT OTBET, YAOBJICTBOPSIOLINI TEM K€ TPEOOBAHHSIM,
MTO W IS OIEHKH «OTIWYHO», HO JOMycKaeT 1—2 OmMOKH, KOTOPBIC
caM K€ HuclpaBiisier, U 1-2 Hemoyera B TMOCJIEAOBATEIBHOCTUH U
SI3IKOBOM O()OPMJICHUH U3JIaraeMoro.

65-84

OOyuarommiics OOHApyKMBaeT 3HAHWE W TIOHMMaHHWE OCHOBHBIX
MOJIOKCHUH JIAaHHOM TEMBbI, HO H3JIaracT MaTepuajl HEIMOJHO U
ITOITYyCKAaeT HETOYHOCTH B OMPEACIICHUU MOHATHI WM (HOpMYITHpOBKE
55-64 MpaBWJI; HE YMEET JOCTAaTOYHO TITyOOKO M JOKa3aTelIbHO O00OCHOBATH
CBOM CYXJEHHUS M TIPHUBECTH CBOM MPUMEPHI; H3JIaracT MaTepHal
HETOCJICI0BATEIbHO U JIOMYCKAET OINMOKHU B SI3BIKOBOM O(OPMIICHUU
M3J1araeMoro.

OOyuaronuiicss 0OHapyKUBAET HE3HAHUE BOIPOCA, JIOMYCKAET OUTHOKU
0-54 B (OPMYITUPOBKE OMNPEACICHUN M TMPaBUJI, UCKAXKAIOUIUE HX CMBICII,
OeCHOpsIOYHO U HEYBEPEHHO M3JIaracT MaTepHuall.

KT - 2.
Paznen 2.

Tecmogbie 3a0aHus ¢ UHCMPYKYUEU NO BbINOIHEHUI):

Tecr 1.

BHuMareabHO MpounTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXKHAAETCS
TOJIBKO OJIMH U3 IIPEUIOKEHHBIX BAPUAHTOB.

BHuMareapHO MPOUYUTATh MPEAIOKEHHBIE BAPHAHThI OTBETA.

BriOpath 0/1uH BepHBIi OTBET.

3anucarh TOJBKO OYKBY BEIOpaHHOI'O BapHaHTa OTBETA.

3amanue 1.1. Kakoll W3 mepedncieHHBIX WHCTPYMEHTOB IPEJHA3HAYEH Ul AaHAJINA3a
(bakTOpPOB MaKpOCpeabl OpraHu3auu?

a) Monens nsitu cun KoHKypeHiuu [loptepa

0) PESTEL-ananu3

B) SNW-ananu3

r) llenouka co3naHus IEHHOCTH

3ananue 1.2. B Mmonenu nsatu cun koHkypenuuu M. Iloprepa yrposa nosiBieHust TOBapoB-
3aMEHHTEJIe OTHOCHTCS K aHAJIH3Y:

a) BHyTpEHHEH Cpeibl OpraHu3aiun

0) Makpocpeab! (KOCBEHHOTO BO3CHCTBUS)

B) Me30cpebl (0TPacIeBOr0 OKPYKEHNUs)

T') MEKpOCpe bl ((hyHKIIMOHATBHBIX TOIpa3/IeICHIH)

3aganue 1.3. Kakue yeTbipe s5emMmenTa coctaBiisitor matpuiy SWOT-ananu3za?
a) [IpoaykT, 11eHa, MECTO, IPOABIKECHUE
0) [TonuTHka, sKOHOMUKA, 00IIIECTBO, TEXHOJIOTHH
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B) CusbHBIE CTOPOHBI, cl1a0ble CTOPOHBI, BO3MOKHOCTH, YTPO3bI
r) [InanupoBanue, opraHu3anus, MOTUBaLUs, KOHTPOJIb

3amanue 1.4. Uto xapakrepusyet «HeruTpaibHas no3uuus (N)» B SNW-ananuze?
a) @aKkTop OTCYTCTBYET B OPTaHU3AIIH

0) Ilokasarenb OpraHu3aluy COOTBETCTBYET CPEIHEOTPACIEBOMY YPOBHIO

B) [Tokasarenb opraHu3alui 3HAYUTEIHHO JIYUIlIe, YeM Y KOHKYPCHTOB

r) [Tokasarens opraHu3anuu He TOJJICIKUT OIEHKE

3amanme 1.5. Kakas w3 mNepeYHCICHHBIX JESITEIbHOCTEH OTHOCHTCS K OCHOBHBIM
npoiieccam B rienouke cozaanus neHHoctu (Value Chain) mo M. IToprepy?

a) YpasiieHHE IEPCOHAIOM

0) Pa3zButne TexHoIOTHI

B) MaTepuanbHO-TeXHUYECKOE CHAOKEeHHE

r) Undpactpykrypa opranuszanuu

3a,Z[aHI/Ie 1.6. COBpeMeHHHM HHCTPYMCHTOM CHCTCMHOI'O YIIPABJICHUSA PA3BUTHEM
OopraHu3alyi B YCJIOBHUAX HApaCTAOIHUX W3MCHCHHI BO BHEIIHEH cpeac ABJISICTCA MCTOOOJIOIUA

a) CTPATEruuecKoro yrnpaBJIeHHUS;

0) OM3HEC-CTpaTEeruPOBAHMS;

B) KOPIIOPATUBHOTO CTPATETUPOBAHHS;
I') UHIUKATUBHOTO TUIAHUPOBAHUSI.

3aganue 1.7. CucreMa ynpaBieHHUs — 3TO:

a) MEXaHM3M TMPHHATUS pPELIeHUH, OINpeNeNIONX HalpaBiIeHue YIpaBIeHUYECKOM
NesITeTTbHOCTH,

0) cucrema, co3faHHas i cOOpa, aHalu3a U MepepabOTKU HMHPOPMALUU C ILEIbI0
MOJTy9YEeHHUST MAKCHMAJIbHOTO KOHEYHOTO pe3yabTaTa P OINPEIEIEHHBIX OTPAHNYCHUSX;

B) TEXHOJOTHs OOBEIMHEHMS B3aMMOCBS3aHHBIX CTPYKTYPHBIX JJIEMEHTOB B
IPOCTPAHCTBE M BO BPEMEHH,

I') TeHEepalbHbIM IUIaH JEHCTBUM, ONpPENeNsIouINi MPUOPUTEThI CTPATETHYECKUX 3a/ad,
PECYPCHI U TIOCIIEIOBATEIHFHOCTD IIATOB MO JJOCTIKEHHIO CTPATErMYECKHX I

3amanue 1.8. DBOJIOIMOHHOE Pa3BUTHE M3 CTPATETHYECKOTO IUIAHUPOBAHUS, KOTOPOE
COCTABJISIET €T0 CYIHOCTHYIO OCHOBY, 3TO:

a) CTpaTeru4ecKoe IIaHNPOBaHUE,

0) cpeaHECPOYHOE TIIAHUPOBAHUE;

B) JIOJITOCPOYHOE TUTAHUPOBAHHE;

T') CTpaTeruuecKoe yrpaBJieHHE.

3amanue 1.9. Pe3ynbraT aHain3a CUIBHBIX M CJIA0BIX CTOPOH OpraHU3aIlM, a TaKKe
ONpeIeTIeHUs BO3MOKHOCTEN U IPETISITCTBUM €€ Pa3BUTHS, 3TO:

a) CTpaTeruueckoe MJIaHUPOBaHUE;

0) cTparerus;

B) CBOT — ananus;

T') CTpaTErHYeCcKOe yIpaBjcHHE.

3aganue 1.10. 3apaHee crulaHMPOBaHHASI PEAKIM OpPTraHU3alMM Ha U3MEHEHUS! BHEIIHEH
Cpebl — 3TO:

a) CTpaTeruuecKoe IIaHUPOBAHHUE;

0) crparerus;
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B) CBOT — ananms;
') CTpaTeruuecKoe ynpaBjicHHE.

Tect 2.

BHuMarTeabHO NPOYMTATh TEKCT 33JaHUS U MOHATh, YTO B KAueCTBE OTBETA OXHUAAETCS
II0CJIEI0BATEIBHOCTD JJIEMEHTOB.

BHuMareapHO IPOYUTATh MIPEATIOKEHHBIE BADUAHTHI OTBETA.

ITocTpouTh BEpHYIO MOCJIEN0BATENIBHOCTD U3 IPEAIOKEHHBIX JIEMEHTOB.

3anucaTth OyKBBI BApUAHTOB OTBETOB B HYXXHOH IOCIIE0OBATEILHOCTH.

3ananue 2.1.

VYcraHoBuTe NMpaBWIbHYIO MOCIEAOBATEIBLHOCTh AekcTBUi npu nposeaeHun PESTEL-
aHanu3a (0T MEePBOTO K MOCIEIHEMY):

1. COop u aHanu3 JMJaHHBIX 1O KaxAoW rpynmne ¢GakTopoB (MOTUTHYECKHE,
SKOHOMHUYECKHUE U T.1.).

2. OneHka BepOATHOCTH U3MEHEHHUS KaKI0ro (hakTopa.

3. Onpenenenue nepeyrs GakToOpoOB MAKPOCPE/Ibl, BIUSIOMINX Ha OPTaHU3aIHIO.

4. OneHka CTEMEHU BIMAHUA Kaxa0ro Qakropa Ha OpraHu3anuio (MO3UTHBHOIO WU
HEraTUBHOTO).

5. ®opmynrpoBaHUE BHIBOJOB O BO3MOXKHOCTAX M YIpO3ax.

3aganue 2.2.

YcTaHOBUTE TNPaBWIBHYIO — TOCIEIOBATEIILHOCTh  BJIEMEHTOB  IIEJICTIONaraHus B
opraHusaimuu (0T caMoro oOOWEro M JOJATOCPOYHOIO K CaMOMY KOHKPETHOMY U
KpPaTKOCPOYHOMY).

bykBa DnemMeHT
A TaxTryeckue 1ienu (Mo QYHKIUSAM U TOPa3ISIICHHUSIM)
b Crparernieckoe BUICHHE
B Muiccust opranu3anuu
I Onepannonnsie nenu (KPI corpyaankos)
| Crparernueckue 1enu

KpI/ITepI/II/I OLICHUBAHUS T€CTOBBIX 3aJaHUML:

JlnanazoH Gainos Onucanue KpuTepus
85-100 Cebimie  80%  mpaBuiabHBIX(OOyUYalOMUNACS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. MO3HAHUE B OCBOEHHOM MaTepHale.
65-84 Cebimie  70%  npaBunbHBIX(OOyUaromuMcs MaTtepuan OCBOEH
OTBETOB. MOJTHOCTHIO, 0€3 CYIIECTBEHHbIX OLIHOOK.
Cebimie  50%  npaBunbHBIX|OOyuaromuMcsi  MaTepuall  OCBOEH  HE
55-64 OTBETOB. MOJTHOCTBIO, UMEITCA 3HAYUTENbHbIC
mpoOesbl B 3HAHUSX.
0-54 Menee  50%  mpaBuiabHBIX{OOYyUAIOIIMMCS MaTepHajl HE OCBOCH, 3HAHUS
OTBETOB. oOydJaromerocst Hrke 6a30BOro YpoBHSI.
KT -3.
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Pasznen 3.
KOHmpOJZbele 3a0amm

3anaga 1. Cetb kodeen «Kode & Kpyaccan» — crieHapHOE IIIaHHPOBAHKE

Cerp kodeen «Kode & Kpyaccan» HacuuThiBaeT 15 TOYek B KPYNHOM TOpOJE.
PykoBoacTBO paszpabaThiBaeT CTpaTerMuecKdMil TUlaH Ha Tpu roja. BremmHss cpena
XapaKTepU3yeTcsl BBICOKOM HEOMpeeIEHHOCThIO: BO3MOXKHBI KaK POCT cmpoca Ha Kode Ha
BBIHOC (TpEHZ), TaK M CHIDKEHHE TOTPEOMTENbCKONH AaKTUBHOCTU H3-32 SKOHOMHYECKOM
HecTaOuiabHOCTU. Kpome TOro, ecth puCK YXKECTOUEHHS PEryIupoBaHus (3alpeT OJIHOPa30BOil
IUTACTHKOBOM MOCY/BI) U BO3MOXXHOCTH TOCHOICPIKKH MAJIOTO OM3HECa B OOIIETIUTE.

[Tokazarenan KOMIIAHUU B TEKYILEM TOAY:

Bripyuka: 120 muH pyo0.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKypeHTa — JiBe (efiepaibHble CETH U JIOKAIbHAs
CETh).

Cpennuii yek: 250 pyo.

NPS (nosibHOCTB KITMEHTOB): 35 (cpeanuit mo peiHKy — 40).

PykoBoncTtBo copmynupoBano crpareruueckoe BuaeHue: «CtaTh  JIHIEPOM IO
YIIOBJIETBOPEHHOCTH KIIMEHTOB B CETMEHTE KO(EeH CPEeTHETO IEHOBOTO CETMEHTa.

3amgaHus

1. Pa3paboraiite Tpu cLeHapusi pPa3BUTHS BHEIIHEH Cpeapl HAa TpU Tofa
(ONTUMUCTHYHBIN, MMECCUMUCTHYHBIM, HanboJjee BEPOSTHBIN), OMPEAETUB MO JIBa KIIIOYEBBIX
napaMmerpa Juisi KakJ10ro CLieHapusl.

2. JInd ONTUMHUCTUYHOTO CIHEHApUs TMPEAJOKUTE OJHY CTPaTEerHuecKyl IeNb [0
SMART.

3. JI1s NMecCMMMCTUYHOTO CLEHapusi NPEeASIOKUTE OJHO KOPPEKTUpYIollee AeHCTBHUE
(KaKkue U3MEHEHUsI TOTPEOYIOTCS B CTPATETUN).

3amaua 2. Kommanus «TexaHoCepBUC» — BBIOOp CTpAaTETHH M MTOCTAHOBKA IEJIei

Komnanus «TexHoCepBuC» — pervoHalbHbId mocTaBmuk IT-ycnyr ans manoro u
cpenHero OusHeca. OCHOBHBIE YCIyTH: HAacTpoilka M OOCIy)KMBaHHE CEpPBEPOB, YCTAaHOBKA
IpOrpaMMHOr0 OOecreueHusl, TeXHUYecKass MOAJEpXkKa. 3a MOocieIHUEe TPU TOAa BBIpYUKa
koMmranuu pocia Ha 5-7% B rox. Pemok IT-ycayr B permone pactér na 12% B Toa, HO
OCHOBHBIC KOHKYPEHTHI (JIBe KpyINHbIe (eiepaabHble KOMIAHUN) Hadyald aKTHMBHO 3aXOJUTh B
peruoH, npeasiaras 6oyee HU3KUE IIEHBI.

Texymas cutyarus:

Homns peiaka koMmrnanu — 14% (cTabuiibHa MOCIEAHUE IBA TOA).

CusbHbBIE CTOPOHBI: BBICOKAs! KBATU(UKAIUS COTPYAHUKOB, MHIUBUAYATIbHBIN MOAX0] K
KJIMEHTaM, HU3Kasl TeKy4ecTh epCOHaa.

Cnalble CTOPOHBI: OTCYTCTBHE OHJIAWH-TIIATQOPMBI Ui 3asABOK, JIUTEIBHOE BpEMs
peaKIuy Ha WHIUACHTHI (4 yaca mpoTHB | yaca y KOHKYPEHTOB).

Bo3MokHOCTH: BHeIpeHHE CHCTEeMbl YAANEHHOM MOJAEPKKH, pOCT clpoca Ha
Kk10ep0e30nacHOCTb.

VYTpo3bl: IEHOBOW IEMIUHI KOHKYPEHTOB, OTTOK KPYITHBIX KJIMEHTOB.

PyKOBO/ICTBO MOCTABHUIIO CTPATETUIECKYIO IENIb HA TPH TO/Ia: YBEIUYUTH JOJIO PhIHKA 10
20% ¥ cOXpaHUTh PEHTA0EIBHOCTh Ha YPOBHE He HMXke Tekymiei (15%).

3anaHus

1. Onpenenure, kakoii Tum crpateruu (o marpuie Aacodda) nHaudomnee 1enecoodpazeH
1u1st Kommanud. OG0CHYHTE OTBET.

2. Chopmynupyiite nBe crparernyeckue menu mo SMART (Ha ocHOBe aHamm3sa
CHJIBHBIX/CIIA0BIX CTOPOH M BO3MOXHOCTEH/yrpo3).
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3. [Ipemmoxute Tpu KIMoUeBbIXx mokazarens 3¢dextuBHoctd (KPI) mns  onenkm
peanu3anuu cTpaTeru U3 pasHeix nepcernektuB BSC (o ogqHoMy u3 (hMHAHCOBOM, KITMEHTCKOW U
MPOLIECCHON MEPCIIEKTHB).

3anava 3. KoHTponb peanuzanuu CTpaTeruu U KOPPEKTUPYIOLINE IEHCTBUS

Komnanus «CtpoitMapkeT» — ceThb CTPOUTENIbHBIX THIIEPMAPKETOB B peruoHe. [[Ba roga
Ha3aJ1 OblIa IPUHSTA CTPATETUs «ATPECCUBHBIN POCTY, IPEIyCMATPUBAIOIIIAS:

OTKpbITHE 5 HOBBIX THIIEPMAPKETOB 3a 3 roja.

VYBenuuenue nonu peiaka ¢ 12% no 20%.

Pocrt BeIpyukn Ha 25% exeroaHo.

B KoHLEe BTOpOro roja peaju3allMd CTPATETMM PYKOBOJCTBO IIPOBEJO ILIAHOBBIN
MOHHUTOPHUHT. [lonydeHsl ciieqyronne JaHHbIe:

Ne | IToka3zarens [Inan Ha koHen 2-ro | @akT Ha KOHEl 2-TO
roja rojaa
1. | OTKpBITO HOBBIX TUIIEPMAPKETOB 4 2
Bcero 3a 2 rona
2. | Hons peraka (%) 18% 15%
3. | Poct BeIpyuku (% 3a ron) 25% 12%
4. | brojpket Ha MapKeTHHT (MJIH pyo0.) 40 35
5. | Tekyuects nepconana (%) 10% 18%
6. | Manekc ymoBieTBOpEHHOCTH  KIHEHTOB | 85% 78%
(CSI), %

JlononuuTtenbHast UHGOpMALIUS:
KOHKYpeHT B IpOIIOM o1y OTKPBLI IBa HOBBIX THIIEPMApKETa B TOM K€ PETHOHE.
[TocTaBuIMKM MOBBICUIIN 3aKyOYHbIE IIeHB! Ha 15% u3-3a nHdasuu.
B xomnannu HaOmo1aeTcs HeXBaTKa KBATM(PUIUPOBAHHBIX YIIPABJISIOLUIMX Mara3nHaMH.
3ananus
1. IlpoBeaute aHanu3 OoTKIOHeHUH (T1aH-(akrt). Kakue mokazarennu UMEIOT KpUTHUECKOE
otkionenue (6osee 20% ot mnana)?
2. ChopmynupyiiTe OCHOBHbIE TPUYNHBI HEBBIMIOJIHEHUS CTpATeruu (He MeHee TPEX).
3. Ilpeanoxkute KOPPEKTUPYIOLINE NEHCTBUS IO TPEM HAIIPABIICHHSIM:
KoppekTupoBka cTpaTerHuecKux Lesei.
W3meHeHue onepaoHHbIX TIaHOB.
Opranu3anroHHbIE U3MEHEHUS.
2. Kakwue nonomaurtenpabie mokasatenu (KPI) Ber Ob1 100aBMIM B CHCTEMY MOHUTOPHHTA
JUIS paHHETo OOHapyKeHUs 0I00HBIX TpobsIeM?

KpI/ITepI/II/I OLICHUBAHHWA KOHTPOJIbHBIX 3aJIaHH:

Junanazon 6ayioB Onucanue KpuTepust

85-100 OO0y4aronMMcst 3a/IaHNe BBIMIOJTHEHO 0€3 ONTHOOK U B TIOJTHOM 00BbeMe.

65-84 OGY‘IaIOH_II/IMC}I B ILCJIOM 3aJaHUC BBIIIOJHCHO, HWMCIOTCA OTIACIIbHBIC
HCTOYHOCTH MJIM HEAOCTATOYHO ITOJHBIC OTBETEI, HC COACPKAIIUC OImHMOOK.

55-64 OO0yyarommmMcst TOMYIISHBI OTJENbHBIE OUTHOKH MPHU BBIMOJTHEHUHN 33JaHUs

0-54 Y oOyuvaromerocs OTCYTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIPOCOB
3a/1a4u, 3aJIaHUE HE BBITIOJIHEHO WJIM BBIMIOJHEHO HE BEPHO.
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5.5. Onmcanue NONMOTHUTEIBHBIX MaTEepHajOoB M 00OpYyIOBaHUS, HEOOXOIUMBIX IS
BBITTOJTHEHUS TPOBEPOYHBIX 3aaHUl (npu Heobxooumocmu).

JUis pelieHus KOHTPOJIBHBIX 3aJaHuil oOywaroliemycs pa3pelaercs HCIOoJIb30BaHUE
KaJIbKYJIATOPA.

6. ®opMbI IPOMEKYTOUHOIN aTTeCTAlINU, KPUTEPHH U IIKAJIA OLleHMBAHUSI, TUIIOBbIE
OlleHOYHbIEe MATEPHAJIBI 110 AUCUHUILJINHE

6.1. IIpomexxyrounas arrectamus (dPK3aMeH) MPOBOAWTCS B MHUCHMEHHOUW (opme.
OOyuaromuiicss mojydaeT 3K3aMEHAIlMOHHBIM Owmier ¢ BapuaHTamMu 3anad. OOydarornuiics
MOJIy4aeT YHMCThIE MapKUPOBAaHHBIE JHUCTHI Oymaru Ijsi 3amucedl pelieHdsl 3ajad, 3aTeM
npucTynaer K penienuo. Heo6xoaumo 1ate OTBET B MUCbMEHHOM BHJIE, TOJPOOHO M3II0KUB X0
peuieHus1, Ipu HEOOXOIMMOCTH 3aBEPUIUTH PEIICHHUE BHIBOJAMHU.

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI CTPATEIT'HYECKOI'O
MEHE/I’KMEHTA
Tema 1.1. CymnocTh ¥ 3BOJI0ONUS cTpaTernyeckoro Menemxmenta. OIK-3.1, OIIK-

3.2.
1. 3agaHust OTKPBITOrO THIIA
1.1. Bonpochl OTKPBITOr0 THIA
Ne
3 Bompoc
/1 p
Kakue kitoueBble U3MEHEHHSI B DKOHOMUKE U OOIIECTBE BTOPOM MOJIOBHHBI XX BeEKa
1. NpHUBEIIM K TEPEeX0ay OT JOJITOCPOYHOTO TUIAHUPOBAHHS K CTPATETHYECKOMY|
MEHEKMEHTY
5 Jlaiite ompeneneHue CTPATETMUYECKOr0 MeEHEIKMeHTa. YeM OH NPHUHIMIHAIBHO
' OTIIMYAETCS OT OTICPATUBHOTO YIIPABJICHUS?

1.2. KoHTpoJIbHBIE 3a1aHUS

3aganue 1.

Ber — pykoBoautens npoekTHoW rpynmnsl B kommanuu "TexIIpo", kotopas peamusyer
CTpaTeruuecKuii NMpoekT mo BHeApeHHto ERP-cuctembl Ha NMpOM3BOACTBEHHOM MPEAIPUSTHH.
Cpoxu mepBoro sTana OblTM YTBEP)K/IEHBI Ha YPOBHE BBICILIEIO PYKOBOJCTBA, U Balla KOMaHJa
YK€ MPOIIA JIB€ KOHTPOJIbHBIE TOUKH. OIHAKO K TPETHEHN TOUKE TPOEKT HAYMHAET OTCTaBaTh OT
rpaduka n3-3a Toro, uro ornen UT He BBIMOIHUI AOPaOOTKY MHTETPAIlMH B CPOK, a MOJAPSTUNK
HE OTBEYaeT Ha 3ampockl 0ojiee TPEX THEH.

[IpoekTHas Tpynma HACTpOEHa 3aBEPIIMUTh H3Tall BOBPEMS, HO 4YacTh YYaCTHUKOB
IpeiaraeT IMpOCTO YCKOPUTHCS, UTHOPUPYS HErOTOBBIE MOIYJIH, APYTHE€ — TOJIHOCTBIO
nepeaenars rpadpuk. Bama 3amaya — oOecneuuTh BBIIOJHEHHE JTana ¢ y4ETOM
3aIJIAaHUPOBAHHBIX PE3YJIbTATOB U TOYEK KOHTPOJISI, MUHUMHU3UPOBAB PUCKU CPHIBA CPOKOB.

Kaxkue nevictBus sBisitoTCsS Hanbosiee 1eaecoo0pa3HbIMU B TJAHHOM CUTYaIluu?

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA
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2.1. TectoBble 3a1anmsi ¢ 000OCHOBAHHEM BBIOOpA

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Ne [IpaBunbHBIN
CopneprxaHue 3aJaHus
/1 OTBET

W3  HuXKenepeuyuciIeHHBIX  METOJIOB,
BBIOEpUTE T€, KOTOpBIE  MO3BOJSIIOT
HaubOosee IOJIHO OLEHUTh BHEIIHUE
BO3MOXXHOCTH U YIpO3bl JJIsi pa3paboTKu
HOBOTO HANpPAaBIICHUS JIEATEIBHOCTH, W
1. 000CHY#TE BaIll BBIOOD.

A. Marpuna BCG.

b. SWOT-ananus.

B. Meton Jlensdu.

I'. PESTEL-ananus.

. IopTdenpHpiii aHATH3.

Bri6eprTe U3 NpeIosKeHHBIX AJIEMEHTOB
T€, KOTOpbIE BKJIIOYaeT B  ce0s
MHUKpOCpEIa MapKETHHTA:

A. Ilocpennuku

b. 'ocynapcTBeHHOE peryInpoBaHUE

B. ITocraBmuk

I'. KonTakTHBIE ayTUTOPUU

J. TexHonorn4yeckue U3MEHEHUS

3. 3ajaHue 3aKpHITOTO THIIA.

Tecr 1.

BHI/IMaTCJ'[BHO HpOLII/ITaTB TEKCT 3aJaHUA U IIOHATH, YTO B Ka4UECTBE OTBETA OXKHNIACTCA
MOCJIEIOBATEILHOCTD DJIEMEHTOB.

BHI/IMaTCJ'[BHO HquHTaTB HpeI[J'IO)KCHHBIe BapI/IaHTBI OTBETA.

[TocTpouTh BepHYIO MOCIEIO0BATENLHOCTD U3 MPEATOKEHHBIX YIEMEHTOB.

3anucarh OYKBBI BAPMAHTOB OTBETOB B HY>KHOM 11OCJIEIOBATEILHOCTH.

Pacnonokure sTambl pa3pabOTKH CTpAaTErWy BbIXOJAa HAa HOBBIM PBIHOK B MpPaBHIIbHOMN
JIOTUYECKOU ITOCJIEI0BATEIbHOCTH:

1. @opMynMpOBAHKE LIEJIEH BBIX0/1a HA HOBBIM PBIHOK.

2. Bribop cmocoba BbIXoa Ha PBIHOK (IKCHOPT, (paHYal3MHI, COBMECTHOE
npeanpusTre, Grman u ap.).

3. OreHka pUCKOB U OrpaHUMYEHH BEIOpaHHOTO crioco0a.

4, AHanM3 BHENTHEH CPeJIbl 1IeJIEBOTO PHIHKA.

5. Pa3paboTka KoMIUIeKca MApKETHHTOBBIX MEPOIPUSATHIA.

6. MOHUTOPHHT ¥ KOHTPOJIb PeaT3alliH CTPATSTHH.

3anumure IPaBUJIbHYIO M0CIIeI0BaTEIbHOCTD dp ciieBa Hampaso:

Sanuwume coomeemcmeyrowyio nocned08ameslbHOCHb lﬂz{gbp cjlesa Hanpaeo:
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Tema 1.2. CTpaTterudyeckuii aHaJIM3 BHellIHeld M BHYTPeHHeH cpelbl OpraHu3anun
OIIK-3.1, OIIK-3.2.

1. 3aganus OTKPBITOrO0 THIA
1.1. Bonnpochl OTKPBITOr0 THIIA

No
- Bormpoc

/1 P

1 OO0bsicHuTe CyTh MOJenu «5 cui kKoHKypeHuum» M. Iloprepa. Kakue cuiasl oHa
' BBIJICIISICT?

9 Kakue uHCTpyMEHTHI CTpaTEerHuecKoro aHaiau3a Haubosee Mojae3Hbl AJs Mocaeayoue
' OIIeHKH () (PEKTUBHOCTHU ACITEILHOCTHA OPTaHU3AIIHH.

1.2. KoHTpoJIbHBIE 321aHUS

3aganue 1.

[IpounTaiite TEKCT 3aaHus, 3aIIUIINTE PEILICHUE, OTBET U CAEJIATe KPATKUI BBIBOJL

Bb1 paboTaeTe 5KOHOMHMCTOM Ha MpeANpHUATHH. BaM npenocTaBuin clieAyrouye 1aHHble
10 POU3BOJICTBY NPOJYKLHUU U CTOUMOCTU OCHOBHBIX IIPOU3BOJICTBEHHBIX (POHJIOB 3a JIBa roja:

Ilokazarenn BasucHsbli rox OTYETHBIN TOJ
[Tpon3BeIeHO POIYKIIUH, ThIC. T 20,0 18,0
CpenneromoBas CTOUMOCTD 1200,0 1296,0
OCHOBHBIX TPOU3BOJICTBEHHBIX (HOHJIOB,
THIC. pYO.

Bam HeoOxonuMo mnpoaHanuzupoBaTh 3()(PEKTUBHOCTh HCHOJIB30BaHUS OCHOBHBIX
IPOM3BOJICTBEHHBIX (POHIIOB Ha MPEIPUITHH.

2. 3agaHusA KOMOMHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHKsl ¢ 000CHOBAHHMEM BbIOOpa

ApryMeHTsl,
000CHOBBIBAIOIINE
BbIOOp OTBETa

Ne IIpaBunBHBIN
Conaeprxanue 3agaHus
/11 OTBET

Kakue u3 cnegyrommx MeTo10B OyayT
HanOoJiee 3HAYMMBIMH 151
UACHTU(DUKAIIMY BO3MOXHOCTEN 1
yrpo3 BO BHEUIHEN cpesie OpraHu3aluu:
A. AHanu3 KOHKYpPEHTOB.

b. MOHUTOPUHT TPEHOB.

B. PEST-ananus.

I'. SWOT-ananus.

. Onpockl 1 aHKETUPOBAHUE.

Kakue w3 cregyoommx MeTOJI0B
2. OLICHKH IOCJIECTBUI OpraHN3alnOHHO-
yIpaBIEHYECKUX  pelleHul  OyayT
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ApryMeHTHlI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

No [IpaBunbHbIN
Coneprxkanue 3agaHus
/11 OTBET

HanOoyee  3HAUMMBIMH Ui HX
pa3paboTKu?

A. AHaiu3 3aMHTEpECOBAHHBIX
CTOPOH.

b. Meton "Mo3rosoro mrypma'.

B. Ouienka puCKOB U BBITO/I.

I'. SWOT-ananus.

3. 3aaHue 3aKpbITOro THNA.

Tecr 1.

BHHUMaTeIbHO MPOYMTATh TEKCT 3aJaHUS M IOHATH, YTO B KA4eCTBE OTBETA OXKHIACTCS
IIOCJICA0BATEILHOCTD 3JIEMEHTOB.

BHHUMAaTEIbHO TPOYUTATH MPEII0KECHHBIC BAPHAHTHI OTBETA.

[TocTpouTh BepHYIO MMOCIICIOBATEILHOCTD U3 MPE/IOKEHHBIX JIEMEHTOB.

3anucaTh OYKBBI BAPHAHTOB OTBETOB B HYKHOM IOCJIEA0BATEIILHOCTH.

Pacnonoxxure 3Tansl pa3paboTKH M pealn3aluyd YIpaBIeHUYECKOr0 PELICHUs B YCIOBUIX

KpHU3Kca B IPABUIBHOM JIOTHYECKON MTOCIIEA0BATEIbHOCTH!

1. Onenka pucKOB U pecypcoB, HEOOXOAMMBIX JJIS peau3aliy pelieHui.

2. BersiBiienue npo0isiemsl 1 cOop mH(pOpMaIuy 0 BHYTPEHHEW U BHEITHEW CUTYAIIHU.

3. Peanusanus BBIOpaHHOTO PELIEHUs U KOHTPOJIb €r0 UCIIOTHEHHUS.

4. DopmupoBaHue KputepreB 3Q(PEKTUBHOCTH U OLIEHKH COLMATIBHBIX MOCIEICTBUM.

5. Pa3paboTka BO3MOXXHBIX aJbTEpHATUB YIIPABIEHUYECKUX PEIICHUH.

6. [IpuHATHE ONTHUMAIBHOTO PEIIECHHS C YIETOM COIMATBHON YCTOHYUBOCTH.
3anumuTe COOTBETCTBYIOUIYIO MOCIE0BATEIBHOCTD (P ClIeBa HANIPABO:

Tema 1.3. KomiuiekcHble MeTOAbI aHAIu3a xo3siicTBeHHoi cpeabl OIIK-3.1, OIIK-

3.2
1. 3apanus OTKPBITOro THIA
1.1. Bonnpochl OTKPBITOr0 THIIA
Ne
Bormpoc
/T P
1 Kakyto 3amauy pemaer wMarpuna BKIT (BCG)? Kakue uerslpe THIA
' MIPOJYKTOB/OM3HECOB OHA BBIIETSAET?
9 Kak marpuna Ancodda («pogyKT—pBIHOK») TIOMOTaeT B BBIOOpE CTpaTeruu pocrta?
' Kaxkwue detbipe cTpaTeruu oHa BbIIEIACT?

1.2. KoHTpoJIbHBIE 32/1aHUS
3aganue 1.
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B pamkax cTpaTernueckoro aHajan3a Ba)kKHO OMNPENeNUTh (PUHAHCOBBIE BO3ZMOXKHOCTH U
PUCKM KOMIIAaHMM TIpM pacumupeHun cBoed aestenbHocTd. Kommanus «TexnoCepBucy
paccMaTpuBaeT BO3MOKHOCTh BBIXOJ]a HA HOBBIM PHIHOK, MpeJuiarasi CBOM yCIyTu 10 PEMOHTY U
o0ciyXuBaHUIO OBITOBOI TexHUKU. [IpoBeieHHOE Hcclea0BaHre T0Ka3alo, YTO CIPOC Ha TaKue
YCIIYyTU PacTeT, OCOOEHHO B YCIIOBUSX YBEIWYCHHS KOJIMYECTBA OBITOBOW TEXHUKH B JOMAaX,
OJIHAKO TAaKXXE BBISBJICHO HAJIMYUE CUJIBHOW KOHKYPEHIIMHM CO CTOPOHBI YXKE€ YCTOSIBIIMUXCS
CEPBUCHBIX LICHTPOB.

3aoanue:

1. Boigenure KiII04eBbIE CErMEHTHI PHIHKA, 3aMHTEPECOBAHHBIX B YCIyrax 1o peMOHTY U
00CITy’)KMBaHUIO OBITOBOW TEXHUKH.

2. Ilpennoxure yHUKaIbHOE TOPrOBOE MpPENIOkKEHHE, KOTOPOE IMO3BOJIUT KOMIIAHHU
«TexnoCepBuC» BBIFOJIHO BBIICIUTHCS Ha (OHE KOHKYPEHTOB M IPUBJIEYH LIEJIEBYIO
ayJTUTOPHUIO.

2. 3agaHuss KOMOMHUPOBAHHOTO THIIA
2.1. TectoBble 3aj1aHMsi ¢ 000OCHOBAHHEM BBIOOpA

AprymeHTsl,
000CHOBBIBAIOIIINE
BbIOOp OTBETA

No [IpaBunbHbIN
CopepxaHue 3a1aHus
/11 OTBET

Kakoit THT 3arpoca CIIeIyeT
UCIIOJB30BaTh HA IIEPBUYHOM  JTale
noucka wuHpOpMAIMKA TIPH  aHAJIH3E
BO3MO>KHOCTH JTUBEepCUPUKALIIH
IIPOU3BOJICTBA?

A. CraTucTudeckuil aHalau3 pe3yiIbTaToOB
(uHAHCOBON OTYETHOCTH KOMITAHUHU.

b. DopMynrpoBKa OTKPBITOI'O
1. MOMCKOBOI'O  3ampoca B HWHTEpHET-
UCTOYHUKAX U OM3HEC-KaTajorax.

B. 3ampoc yepe3 odurmanpHbie KaHAIBI B
rocyIapcTBeHHbIE opranbl o popme Nel-

o.
I OrmpaBka  NEepCOHANM3UPOBAHHBIX
KOMMEPUYECKUX IIPEIIOKEHU N

NMOTCHIUAJILHBIM ITapTHECPAM.

Kakne pnelictBus SBISIIOTCS HanOoiee
1esecooOpa3HbIMU B o0ecrieyeHnu
BBIIIOJIHEHHWSI ~ NPOEKTa  C  Y4YETOM
3aIJIAaHUPOBAHHBIX PE3YJIbTAaTOB U TOYEK
KOHTPOJISl, MUHUMH3UPOBAaB PUCKH CPbIBA
CpPOKOB?

A. BHecTu KOppEeKTHPOBKHM B TEKYIIUN
IUIaH-TpauK MpoeKTa, MepepacripeienuB
peCypChl Ha KPUTHUYECKU BaXKHBIC 3aJa4H,
IPU 3TOM COXPAaHUTh MCXOJHBIE TOYKHU
KOHTPOJIA.

b. Ilpomomxuth paboTy MO TEKyIIEMY
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ApryMEHTHI,
000CHOBBIBAIOIIUE
BBIOOp OTBETA

No [IpaBunbHBIN
Coneprxkanue 3agaHus
/11 OTBET

rpaduky, HagesCh, YTO MOIPSIIUK
BKJIIFOYUTCS B MPOLUECC U  YCTPAHUT
3a/1ePIKKH.

B. Ilepenectd KOHTPOJBHYIO TOYKY U
opuIManbHO TMPOMIUTH CPOKM ITara,
00BSICHUB 3TO BHEIIHUMH MPUYUHAMHU.

I'. IIpoBecT SKCTPEHHOE COBEIIAHUE C
HUT-ortnenom u MOJIPATYUKOM,
3apUKCUPOBATh PHUCKHM U  OMPEIEIHUTD,
KakMe  3aJaud  MOXKHO  3aBEpIIUTH
napajuieiabHoO.

. TIpomomkuth paboty 0e3 M3MEHCHHIA,
COCPEIOTOYMBIINCh HA JOKYMEHTALMU U
OTYETHOCTH, YTOOBI MTPOJIEMOHCTPUPOBATH
IIporpecc nepe pyKoBOJACTBOM.

3. 3ajanus 3aKPLITOr0 THIIA.

3.1. TecToBbI€ 3a1aHUS.

Tecr 1.

BaumaTtenbHO poYMTaTh TEKCT 3aJaHUsA U MOHATH, YTO B KAYECTBE OTBETA OXKHUAACTCS
TOJIBKO OJIMH U3 NPEUIOKEHHBIX BAPUAHTOB.

BauMmaTenbHO NpOYUTATH NPEUIOKEHHBIC BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIil OTBET.

3anucaTh TOJBKO OYKBY BEIOPaHHOTO BapHaHTa OTBETa

Uro W3 MEpeunciIeHHOrO SBISIETCS MEPBBIM JTAllOM IIpoOLEcca CTPATETHYECKOrO
IJTAHUPOBAHUS?

a) Peanu3zanus crparernn

6) CtpaTternyeckuii aHaqu3 BHELIHEH U BHYTpEHHEHN cpebl

B) O1ieHKa ¥ KOHTPOJIb PE3YJIbTaTOB

r) Boibop crpaTernyeckux aabTepHATUB

Kak Ha3piBaercsi cTpaTerusi, MpH KOTOPOW OpTaHW3aIMs CTPEMHUTCS K YHHKAJIbHOCTH
IPOAYKTa JJISl CO3/AaHUs JOSAIBHOCTH KJIMEHTOB M BO3MOXKHOCTH yCTaHABIMBATh 0OJIee BHICOKHE
IICHBI, YeM Y KOHKYPEHTOB?

a) Ctparerus JquepcTBa 10 U3AEpKKaM

6) Crparerus auddepeHunanuu

B) CTtpaTerust OoKyCHpOBaHHUs HA CEIMEHTE

r) CrpaTerus quBepcuuKam

B marpune Ancodda crparerus «pa3zpaboTka HOBOTO MPOAYKTA JJIsi CYIIECTBYIOIIETO
PBIHKA» OTHOCHTCS K KAKOMY THITY?

a) [IpoHnKHOBEHUE HA PHIHOK

0) Pa3BuTHe ppIiHKa
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B) Pa3paboTka npoaykra
r) AuBepcudukanus

Kakoif MHCTPYMEHT CTpaTeruvyeckoro aHaiam3a MpPeJHA3HAYCH MPEHMYIIECTBEHHO IS
OLICHKH MAaKpOOKPY)KeHMsI OpraHu3aiuu (MOJUTUYECKUE, SKOHOMHYECKHE, COLHUaIbHbIE,
TeXHOJOoru4eckue (pakTopsl)?

a) SWOT-ananu3

0) SNW-ananu3

B) PEST-ananu3

r) Marpuna BKI'

UYro Takoe Muccusi OpraHu3aly B KOHTEKCTE CTPATErHYECKOro yrpaBieHus?
a) XKemaemblii 00pa3 opraHu3aliy B OTAAIEHHOM OyIyIiemM

6) KoHkpeTHbII I3MEepUMBIi pe3yabTaT Ha IJIAHOBBIN TEPHO/T

B) JlokymMeHT, (pUKCUPYIOIIHIA pacpeielieHne pecypcoB

r) [Ipennasnauenue oprannzanuu, € GrIocodus U CMBICI CYIIIECTBOBAHUS

PA3JIEJI 2. CTPATETHYECKHUI BIBOP U INIAHUPOBAHUE

Tema 2.1. ®opmupoBanune muccuu opranuzamuu OIIK-3.1, OIIK-3.2.

1. 3aganust OTKPBITOrO THIIA
1.1. Bonpochl OTKPBHITOr0 THIA

No
- Bomnpoc
n/m p
1 Jaiite onpeneneHne MUCCUU opraHu3anuu. Yem Muccus oTiIM4aeTcs OT BUACHUS
' (vision) U CTpaTerMyeckux renen?
2 HazoBuTe OCHOBHBIE SJIEMEHTHI, KOTOpHIC JIOJDKHA COJEP)KAaTh XOPOWIO CHopMyTHpOBaHHAS
' MHUCCHUS OPraHU3aLuM.

1.2. KontpoJibHble 3a1aHus

3aganue 1.

YunurteiBas TpeboBaHUsA K (HOPMYITHPOBKE MHCCHUH, BBIACIUTE JOCTOMHCTBA U
HEJOCTATKU CJIEAYIOLUX MUCCUM:

1. Maknonanbac: «beicTpoe oOcCiIyXHBaHHE KIMEHTOB OTpaHHUYEHHBIM HAOOpPOM ro-
psAYel BKYCHOM MHILM B YUCTBIX M YIOTHBIX PECTOPAHUYMKAX MO NPUEMIIEMON LIEHE IO BCEMY
MHUPY».

2. Ionaponn: «CoBepIllIeHCTBOBAHUE U PA3BUTUE PHIHKA MTHOBEHHBIX (oTorpaduil s
YIOBIIETBOPEHHUS PACTYIICH MOTPEOHOCTH aMEPUKAHCKUX M €BPOMEHCKUX CeMEH 3aredatieTh
Ha (oTorpaduu nuIa poAHBIX U JIpy3eil, JOPOrue cepily MecTa U MTHOBEHHS KU3HI.

2. 3agaHusA KOMOMHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHKs1 ¢ 000CHOBAHUEM BbIOOpa
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/o

Coneprxanue 3agaHust

[IpaBunbHbIN
OTBET

ApryMeHTHI,
000CHOBBIBAIOIIUE
BBIOOp OTBETA

PykoBogurento AHAJIMTUYECKOMN
KOMAaH/IbI HE00X0aMMO BBIOPATH
MOAXOIAIINA TUIT WH(OPMAIMOHHOTO
3ampoca /i Hadana cOopa JaHHbBIX.
Kaxkoi TUI 3arpoca cienyer
WCIIONBb30BaTh HA T[EPBUYHOM ITame
rorcka HHpopMauun?

A. Craructuueckuit aHalu3
pe3ynbTaToB (PUHAHCOBOW OTYETHOCTH
KOMITaHUH.

b. DopmyIUpOBKa OTKPBITOTO
MMOMCKOBOI'O  3ampoca B  HMHTEPHET-
MCTOYHUKAX U OM3HEC-KaTajiorax.

B. 3anpoc depe3 opuimaibHbIE KaHAIBI
B TOCYJapCTBEHHBbIE OpraHbl Mo (Gopme
Nol-®.

I OrmpaBka mnepCcOHAIM3UPOBAHHBIX
KOMMEPUYECKHUX MpeII0KEHUI
MOTEHUMATbHBIM HapTHEPaM.

3. 3agaHug 3aKPLITOr0 THIA.

Pa3pabotka

3.1. TecToBbI€ 3a1aHuA

Ilpouumatime mexcm u ycmanosume nocie008amebHOCHb.
OpraHU3aIMOHHO-YIPABIEHYECKOTO
MPUMEHEHHUS HAYYHBIX METOJOB: OT MPOOJIEMHO-OPUEHTUPOBAHHOTO aHaiM3a 0 OIEHKU
nocyiencTBuil permeHnii. OcoOOEHHO ATO BaXKHO B YCJIOBHUSX JWHAMHYHBIX W3MEHEHUH, KOTIa

HeO6XO,I[I/IMa BBICOKasi 000CHOBAHHOCTH M THOKOCTh nMoaXo40B.

pemieHuss  Tpedyer

Pacnionoxure sTansl pa3pabOTKU U OLIEHKH OPTraHU3alMOHHO-YIPABICHUYECKOIO PEIIeHUs

C IPUMCHCHUECM HAYYHBIX ITOAXO/0B B HpaBHHBHOﬁ JIOTUYECKOM IOCIIE€0BATEIbHOCTH

MOBEICHYECKUH U JIp.).

1.Boibop HaydyHOro moOJIXOJa K AaHAJIW3Y CHUTyalud (CHUTYallMOHHBIH,

2. ®opMynHupOBKa MPOOIEMBI 1 OTPAHWYCHUH B YCIIOBUSX BHEIIHEH W BHYTPEHHEH CpEIIbL.
3.T'eHepanus abTepHATUBHBIX YIIPABICHUYECKUX PEIICHUM.
4.TIporHo3upoBaHue NOCIEACTBUN pean3alny Kaxa01 albTepHATHBBI.

5.O1eHka aabTepHATUB MO CHCTEME KPUTEPUEB U MIPUHSATHE PEILICHHUS.

6. MoHUTOpHHT, 0OpaTHas CBSI3b M KOPPEKIIUS B CIIydae N3MEHEHHUSI BHEITHUX yCIOBUH.

Sanuwume coomeemcmeyrouyro nocne008amenbHOCb L;ud)p cjleed Hanpaeo.

| | | |

Tema 2.2. Ilesin u crpaTernyeckoe Bujaenune opranusanuu. OINK-3.1, OIIK-3.2.

1. 3anaHust OTKPBITOro THIIA

CUCTCMHOT'O

CHCTEMHBIH,



1.1. Bonpochbl OTKPBHITOrO THUIIA

No 11/t Bormpoc
1. Packpoiite cogepxxanue SMART-kpurepreB /il TOCTAHOBKU CTPATETUUYECKUX IIEJIEH.
2. Kak crpaTernyeckue 1einu opranu3aiuy CBI3aHbl ¢ OLEHKON 3(PPEKTUBHOCTH

1.2. KoHTpoJibHbIe 321aHUs
3aganue 1.
YuuteiBas TpeboBaHUA K (DOPMYIHPOBKE MHCCHH,

HEJOCTaTKH CIIEIYIOIUX MUCCU:

BBIACIIUTC OOCTOHMHCTBA U

1. ®opn (rauano 20 B.): «IIpemocTaBieHuE JHOSIM JEHIEBOTO TPAHCIIOPTAY).
2. Kopak: «Ctath MUPOBBIM JIHJIEPOM B XHMHUYECKOM H JICKTPOHHOM M300paKCHUM.
3. Mo6unbnbie Tenecuctembl (MTC): «Mbl BUIUM CBOIO MUCCHIO B TOM, YTOOBI I10-

CTPOUTH YCTOWYWBBI MHpP MOOWIBHOW CBSI3M, OOBCIUHSIONIMEN JIFOICH, OOOTAIIaroIUNd UX
JKU3Hb U PACKPBIBAIOIIMN WX MOTEHIUaN — Ha paboTe u JAoMa. Mbl yBEpEHbI, UTO JOCTHUTHEM
1esel, CTOSMMX Tepel KOMIaHueu, Onarojapsi 3HaAHUIO MOTPEOHOCTEH HaIIUX KIHWEHTOB,

pabore

BBICOKOKBaHI/I(I)I/II_II/IPOBaHHBIX

CIICHHUAaJIMCTOB,

TEXHOJIOTHH B CUCTCMHOMY IIOJAXO0AY K pa3BUTHIO KOMITAHWUN)).

2. 3a1aHusA KOMOMHMPOBAHHOIO THIIA

2.1. TectoBble 3a1aHNs ¢ 000CHOBAHHMEM BbIOOpa

INIOCTOIHHOMY  BBCACHUIO HOBBIX

Ne [IpaBunbHBIN ApryMEHTEL,
o Copnepxanue 3a1aHus oTBET 00OCHOBBIBAIOLINE BHIOOP
OTBETa
Kak HaspiBaeTcsa MeTO] aHAIIN3A, TpeHnoBbIi aHAIN3 NTO3BOJISIET
MIPEATIOIAraloui CpaBHEHUE M3y4aTb U3MEHEHUS
[IOKa3aTeNIeN NeATeIIbHOCTH IIOKa3aTesel BO BPEMEHU U
MPEeANPUATHS 32 PsJl IEPUOIOB BBISIBJISITH OCHOBHBIE TEHACHIIUN
1 JUIS BBISIBJICHUS TEHACHINM r Pa3BUTHSL, YTO HEOOXOUMO IS
pa3Butusa? BapuaHTbl OTBETOB: a) IIPOrHO3UPOBAHUSA U
TOPU30HTANIBHBIN aHaIM3, 0) 000CHOBaHHUS JOITOCPOYHBIX
BEPTUKAIBHBIN aHATN3, B) YIPaBICHUYECKUX PEIICHUN.
(bakTOpHBII aHANN3, T)
TPEHJOBBIA aHAIN3
Kaxkon xpurepuii kagecTa CBoeBpeMeHHOCTh HH(OpMAIUU
nH(pOpMAaIUY TPEATNOoIaraeT, YTo 03HAYaeT €€ MOCTYIUICHUE B
JTaHHBIE JIOJKHBI OBITH MOJTYYEHBI MIEpUOJ, KOTJ]a OHA E1IE MOKET
2. B MOMEHT, KOI'J1a OHU €1I€ MOTYT B OBITH UCIIOJIB30BAHA IS
MOBJIMATH HA IIPUHATHE aHaJIN3a U IPUHATHS PEIICHUMN.
YIPaBIEHYECKOIO PeIeHus? 3amno3nanast uHpopMaIHs TepseT|
BapuaHTbl OTBETOB: a) MOJIHOTA, CBOIO IICHHOCTD JJIS
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ApryMeHTHI,

No [IpaBunbHBIN
Copepxanue 3a1aHus 000CHOBBIBAIOIINE BHIOOP
/11 OTBET
oTBeTa
0) JOCTOBEPHOCTH, B) yIpaBICHUS.
CBOEBPEMEHHOCTH, T)
PEIIEeBaHTHOCTD

3. 3agaHud 3aKPLITOr0 THUIIA.

3.1. TecToBBIC 3aHaHUA
BHI/IMaTeJIBHO HpO‘-II/ITaTb TCKCT 3adaHUd U IIOHATH, YTO B KAUYCCTBC OTBCTA OXKHNIAACTCA

HCECKOJIBKO U3 IPCIJIOKCHHBIX BAPHAHTOB.

BHuMareabHO MPOYUTATh MIPEATIOKEHHBIE BAPUAHThI OTBETA.
Bb1Opath BepHbIE OTBETHI.
3anucarh OYKBbI BEHIOpAaHHBIX BApUAHTOB OTBETA.

Kakne u3 cnemyromux (akTOpOB OTHOCSTCS K BHYTPEHHEH Cpeie OpTraHu3aliH Ipu

nposeneHnn SWOT-ananuza? (Beibepute Bce IpUMEHUMEIE)

a) KBanuduxanus nu MoTHBanus nepcoHana

0) M3MeHeHne HaJ0roBOro 3aKOHOIaTeNbCTBA

B) TexHosornueckoe ocHallleHue IPOM3BOCTBA

r) IlosiBneHre HOBBIX KOHKYPEHTOB

J1) ®unaHCOBOE COCTOSIHUE M IOCTYITHOCTh PECYPCOB
E) DxoHOMHYECKHI KPU3UC B CTpaHe

Kakue wus NEPCUUCIICHHBIX CTpaTeFI/Iﬁ OTHOCATCA K CTPATCrusM poCTa IO MAaTpHIC

Ancopda? (Beibepure Bce IpUMEHUMBIE)

a) Ctparerus JuAepcTBa Mo U3JIepKKaM
6) CtpaTerusi HpOHUKHOBEHMS HA PBIHOK
B) Ctparerus cokpamieHust (JTUKBUIAIIH)
r) Ctparerus pa3BUTHS PbIHKA

n) Ctparerus pazpabOoTKu IpOAYyKTa

e) Ctparerus quBepcupUKauu

Kakue »smemMeHTBl OOBIYHO BKJIIOYAIOTCS B CTpaTel“I/I‘-ICCKI/Iﬁ IJ1aH OpPaHI/ISaI_II/II/I?

(BriGepute Bce mpUMEHUMBIE)

a) Muccus u BUJieHHE

0) Crparernueckue nenu u KPI

B) [TouacoBas TabenbHass OTYETHOCTD COTPYAHUKOB
r) Pecypchoe obecnieuenue (010 )KeThl, HHBECTUIIMH)
1) MeponpusTus o peanu3aluu 1 OTBETCTBEHHbIE
e) Peuentel 01101 B KOPIOPATUBHOM CTOJIOBOM

Kakne xkpurepum XapakTepHbl Il NPABWIBHO IOCTABICHHOM CTPATErMYECKOW LEIu

coryiacHo KoHuenmun SMART? (BeiGepute Bce mpUMEHUMBIE)

a) Konkpernocts (Specific)

0) Usmepumocts (Measurable)

B) Kparkocpounocts (Short-term)
r) Hoctmxumocts (Achievable)
n) AxtyanpHOCTh (Relevant)
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e) A6ctpakTHOCTD (Abstract)
x) Onpexnenéunoctsd o Bpemenu (Time-bound)

Kakme w3 yKa3zaHHBIX METOJOB HWCIONB3YIOTCS IS AaHalu3a BHEIIHEH Ccpeibl
opranuzaruu? (Beibepute Bce mpuMEHUMEIE)

a) PEST-ananu3

0) Ananus nsatu cuil koukypenuuu [loprepa

B) AHanu3 nenoyku cosznanus uennoctu (M. Iloprep)

r) SNW-ananu3

1) CueHapHbIi aHau3

€) AHaJIN3 BHYTPEHHUX OM3HEC-TIPOIIECCOB

Tema 2.3. CtpaTernueckoe minanuposanue. OINK-3.1, OIIK-3.2.

Neo
- Bormpoc
n/m p
1 CymrHocTs cOanancupoBanHol cuctemsl mokasareneii (BSC). Kakue getsipe
' NEePCHEKTUBBI OHA BBIJEIACT U KaK OHU CBS3aHbI MEXy COOON?
9 Kak crpaTernueckoe njiaHMpOBaHUE CBSI3aHO C YIIPABICHUEM OpPraHU3alOHHBIMU
' n3MeHeHusaMu? [IpuBenure KOHKPETHBIE IPUMEDPBI CBA3H

1.2. KontpoJibHble 3a1aHusl

3ananme 1.

Cetb koteen «Kpyaccan» HacuuTbiBaeT 15 Touek B KpymHOM ropoje. PykoBoacTBo
pa3pabaTrbIBaeT CTpaTerMuecKUil IIaH Ha TpH roja. BHemHsAsA cpena xapakTepusyeTcs BbICOKON
HEOMpPeaeIEHHOCThIO: BO3MOXKHBI KaK POCT CIpoca Ha Kode Ha BBIHOC (TPEHT), TaK U CHUKEHHE
NOTPEOUTENHCKON aKTUBHOCTU M3-3a IKOHOMUYECKOW HecTabuinbHOCTU. KpoMe Toro, ectb puck
Y’KECTOUEHHUSI PErylupoBaHUs (3alpeT OJHOPA30BOM IIACTUKOBOW MOCYIbI) M BO3MOKHOCTh
TOCIO/JIEP’KKH MaJIoro Ou3Heca B OOIIETHTE.

[Toka3zarenan KOMIIAHUU B TEKYILEM TOAY:

Beipyuxa: 120 miH pyoO.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKYpEeHTa — JBe (heiepalibHble CEeTH U JIOKalbHas
CETh).

Cpennuii yex: 250 py0.

NPS (j0stbHOCTD KIHEHTOB): 35 (cpeanuii mo peiHKy — 40).

PykoBozacTtBO  chopmynupoBasio  crparerndyeckoe BuuaeHue: «CTaTth  JIMIAEPOM IO
YIIOBJIETBOPEHHOCTH KJIMEHTOB B CETMEHTE KO(EeeH CPEAHET0 LIEHOBOTO CErMEHTA.

3ananus

1. PazpabGoraiite Tpu cleHapusi pa3BUTUS BHEIIHEH cpenbl Ha TpU Troja
(ONTUMHUCTHYHBIN, MECCUMHCTUYHBIN, HanOosiee BEpPOSITHBIN), OMpPEIENUB MO JBa KIIOUEBBIX
napaMmerpa JUisi KakJI0ro ClieHapusl.

2. JIns ONTUMHUCTHYHOTO CIIEHApHs MPEUIOKUTE OJHY CTPAaTerH4ecKylo Leib 10
SMART.

3. JIns TMeCCMMHMCTUYHOTO CLEHApusi MPEAJIOKUTE OJHO KOPPEKTUpYIOIIee JeHCTBHUE
(kakve M3MEHEHHsI TOTPEOYIOTCS B CTPATETHN).

2. 3agaHusA KOMOMHMPOBAHHOIO THIIA
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2.1. TecToBble 3a1aHKsI ¢ 000CHOBAHHEM BbIOOpa

/1

CO,I[Cp}KaHI/IC 3aJJaHusA

[IpaBunbHBIN
OTBET

AprymeHTs!,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Bri6epute 3Tarbl, KOTOpble 0053aTeIbHO
JOJDKHBl BXOJUTh B IIPOLIECC HAY4YHO-
000CHOBaHHOM BBIPAOOTKH
yIpaBiieHYecKoro pemeHus. O0ocHyiTe
Balll BEIOOD.

A. IHTYyUTUBHOE MPUHSTHE PELICHUS

b. AHanu3 BHyTpeHHEH U BHELIHEH
cpelbl

B. IlocTpoenue nepesa penieHuin

I". MonuTOpuHT HH)OPMAITMOHHOTO
oJIs

. Onpenenenue pucKOB U OTpaHUYECHUI.

Kakne metonsl Hambonee 3>(QeKTHBHBI
JUISL  OCYLIECTBJIEHUS  METOJUYECKOIO
PYKOBOJZICTBA 110 SKOHOMHUYECKOMY
aHaIU3y BBIIOJTHEHHUS IUTAaHOBBIX
3a/IaHUI B MEAUITMHCKON OpraHU3aIum?
A. IIpoBenenue €KEMECIIHBIX
CPaBHUTEIBHBIX AHAIM30B BBIMOJHEHUS
KPI oTtnenennsamu.

b. Opranuzanus Mpa3IHUYHBIX
MEPONPHUIATHH JJIs TEPCOHAIIA.

B. Pazpabotka CHCTEMBI
KOPPEKTUPYIOIINX  MEPONPUSTHI  Ha
OCHOBE OTKJIOHEHHI (bakTUYeCKuX
ImoKasaTelieil OT MIaHOBEIX.

I'. Coop mpemioxkeHuid OT MAIEHTOB
4yepe3 KHUTY Kajio0 U MPeIOKEHUH.

PA3JIEJ 3. YIIPABJIEHUE PEAJIM3AIIMENA CTPATETUA

Tema 3.1. Pazpa6orka crparerun opranm3anun. OIIK-3.1, OIIK-3.2.

1. 3agaHust OTKPBITOrO THIIA
1.1. Bonpochbl OTKPBITOro THIIA

/o

Bomnpoc

CyH_IHOCTI: CTPATCTUYCCKUX AJIbTCPHATHUB U OCHOBHBIC 3TAllbl UX BLI60pa.
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i Bomnpoc

KakoBbl OCHOBHBIE IIPUYUHBI HEYJA4 IIPU PEANU3ALUN CTPATETUN OPTaHMU3aLUU U Kak
2. UX MOHO IIPEOTBPAaTUTh?

2. 3ajaHuss KOMOMHUPOBAaHHOIO TUIIA
2.1. TecToBble 3a1aHMs ¢ 000CHOBaHHEM BbIOOpA

ApryMeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne IIpaBunbpHBIN
Coneprxanue 3agaHust
/T OTBET

Kakue u3 yTBep:kaeHUI MOKHO OTHECTU
K (pakTam, MoATBEPIKAAIOIIUM
11e7eco00pa3HOCTh U(POBU3ALIH?

A. lludpoBuzanus odecrieynt
KOMITAaHUU JIUJIEPCTBO B T€UEHHE TPEX
JeT.

b. bonee 65% kxomnanuii B oTpaciu
WHTETPUPOBATN XOTS OBbI OJIMH JIIEMEHT
aBTOMATH3AIINH.

B. Ypogens nudposoii 3penoctu
MepCcoHaNa He COOTBETCTBYET 3a7auaM
CTpATEeTHH.

I'. Kommnanus o01aaeT yHUKaIbHBIMU
KOMITETSHITUSIMU U CITIOCOOHA
aIalITUPOBATHCS K U3MEHEHUSIM.

J1. PeiHOK pemienuit B cepe
nudpoBuzanuu pactét Ha 18-20% B
ro/I.

Bri6epuTe 3Tarbl, KOTOpble 00s13aTENIbHO
JIOJKHBI BXOJUTH B IIPOLIECC HAYYHO-
000CHOBaHHOI BBIpaOOTKH
yIipaBJieH4ecKoro pemeHus. O6ocHyiTe
BaIll BEIOOD.

A. IHTYNTUBHOE NIPUHATHE PELICHUS

2. b. Ananus BHyTpeHHEW U BHEIIHEH
cpeabl

B. ITocTpoenue nepesa pemeHuit

I". MoHUTOPUHT HH(POPMAITMOHHOTO
oJIs

J. OnpeneneHue puckoB U
OTpaHUYCHUH.

3. 3ajanus 3aKPLITOr0 THIIA.
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3.1. TecToBbI€ 3a1aHUS.

Tecrl

BaumarensHO MNpoYnTaTh TCKCT 3aJlaHUA U IMOHATH, YTO B KAaUCCTBC OTBCTA OXUAACTCA

TOJIBKO OOWH U3 IMPCATOKCHHBIX BAPUAHTOB.

BHuMaTenbHO IpoYnTaTh NPEJIOKEHHBIE BADHAHTHI OTBETA.
BriOpath 0J1MH BEpHBIil OTBET.
3anucaTh TOJIBKO OyKBY BEIOPaHHOTO BapHaHTa OTBETA

Kakoii u3 mepeyuclieHHBIX HMHCTPYMEHTOB NpEIHA3HA4YeH /js aHaiuu3a (HakTopoB

MaKpOCpe/ibl OpraHu3anuu?

a) Mopens msiti cuit KoHKypeHnuu [loprepa
6) PESTEL-ananu3

B) SNW-ananu3

r) Llemouka co3aanus ICHHOCTH

B Monenu At cun konkypeHuuu M. Iloprepa yrpo3a nosiBieHUs: TOBaApOB-3aMEHUTENIEH

OTHOCHUTCA K aHAJIN3Y:

a) BHYTPEHHEH Cpe/Ibl OpraHu3aIuu

0) Makpocpeabl (KOCBEHHOT'O BO3ICHCTBUS)

B) Me30cpebl (OTPacIeBOTr0 OKPYKEHHUs)

') MUKpocpeab! (PyHKIHMOHATBHBIX MOAPa3/ICICHUIA)

Kaxkue uetsipe anmementa coctapisitor marpuity SWOT-ananmmuza?
a) [IponykT, 11eHa, MeCTO, IPOABMKEHNE

0) [onuTHka, sKOHOMUKA, 00IIIECTBO, TEXHOJIOTUU

B) CuibHBIE CTOPOHBI, CJ1a0ble CTOPOHBI, BO3MOKHOCTH, YTPO3bI
r) [lmanupoBanue, opraHu3amnys, MOTUBAIHS, KOHTPOJIb

Yro xapakrepusyer «HenTpanbHas nosuuus (N)» B SNW-ananuze?

a) @aKkToOp OTCYTCTBYET B OPraHU3ALUU

6) IToka3arenb opraHu3aluy COOTBETCTBYET CPETHEOTPACIEBOMY YPOBHIO
B) [loka3aTenp opraHu3anuy 3HaYUTEIHHO Jy4Ille, Y4eM Y KOHKYPEHTOB

r) [lokazarens opranu3anuy He MOJUIEKUT OLEHKE

Kaxkas n3 MNEPCUUCIICHHBIX )IGSITGHBHOCTGIZ OTHOCHUTCA K OCHOBHBIM IpoHecCaM B ICIIOYKE

co3nanus neHHoctH (Value Chain) mo M. Ioptepy?

3.2

a) YmpaBlieHHEe IEpCOHAIOM

0) Pa3BuTHe TexXHOIOTHI

B) MarepuaibHO-TEXHUYECKOe CHAOKeHUE
r) UndpactpykTypa opranuzanuu

Tema 3.2. CTpaTernyeckue acnekTbl opranu3anuoHubix usmenenuii OIK-3.1, OIIK-

1. 3apaHust OTKPBITOro THIIA
1.1. Bonpochbl OTKPBITOro THIIA
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Ne mi/mm Bormpoc

1. B uém cymHocTh TpéXxcTaauiiHOW Moienu ynpasiieHus naMenenusmu Kypra Jlesuna?

2. KakxoBBbI 0OCHOBHBIC dTAIbI JAUArHOCTUKU I'OTOBHOCTH OPraHU3aluu K M3MCHCHHSM?

1.2. KoHTpoJibHBIE 32/1aHUS
3aganue 1.

Komnanus «TexnoMupy», cnenuanu3upyromascs Ha MpoAake OBITOBOM TEXHUKU B
odnaitH-MarasuHax, CTOJKHYJIAaCh C MaJICHUEM IMPOAAK B TEUEHUE IMOCIECIHUX 6 MECSIEB.
OaHOBpEMEHHO € 3TUM Ha0JI0IaeTCs POCT MOMYISPHOCTH OHJIANH-TOPTOBIIY, YBETUYCHHUE YHCIIA
MapKETIUICHCOB, H3MEHEHHE IMOKYIATEIhCKOTO TMOBEACHUS (Tepexo K MU(PPOBLIM KaHAIaM U
pocT cmpoca Ha OBICTPYIO JOCTaBKY), a TakKe YCHJIEHHE KOHKYPEHIMH CO CTOPOHBI
MEKTYHAPOAHBIX HHTEPHET-PUTEUIIEPOB.

PykoBOACTBO paccMaTpuBaeT BO3MOKHOCTh Pa3BUTHUSI HOBOI'O HAMPABIICHUS JESITEIIBHOCTU
KOMIIAHUH, KOTOPOE IO3BOJIMT HCHOJIb30BATh PBIHOYHBIE BO3MOXHOCTH M MHHUMH3UPOBATH
BIIUSIHUE YTPO3.

3aoanue:

1. Ucnonw3ys PESTEL-ananu3 w/unu monens nsatu cun [loprepa, onpenenure Kir04YeBble
BO3MOXHOCTH Y YIpO3bl 711 Komnanuu « TexHoMup» BO BHEIIHEHN Cpejie.

2. Ha ocHOBe MpOBEIEHHOTO aHajiu3a MPEMAJIOKUTE HOBOE CTPATErMUYECKOE HAIpaBIICHUE
pa3BuTHs OU3Heca.

3. O6ocHyiiTe BBIOOp, yKa3aB, Kak 3TO HalpaBleHUE HCIOIb3YEeT BO3MOKHOCTH U CHUYKAET
BIIUSIHUE YTPO3.

2. 3agaHusA KOMOMHMPOBAHHOIO THIIA
2.1. TectoBble 3a1aHNsl ¢ 000CHOBaHHMEM BbIOOpa

AprymeHrsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Ne IIpaBuibHBIN
Coneprkanue 3a1aHus
/11 OTBET

Kakue mnpusHaku CBHUIETEIBCTBYIOT O
COLIMAJIbHOW 3HAYUMOCTHU YIPaBJICHYECKOTO
pemenus?

A. PocT ppIHOYHO# 10JIM KOMIIAHUH

b. Coznanue HOBBIX pabo4yMx MecT B
1. pervoHe

B. CHmxenue Hanmoroo0maraeMon 6a3sl

I CHuxenue ypoBHSA  3arpsi3HEHUS
OKpYXKaroIlen cpebl

J1. TloBblleHnEe KOHKYPEHTOCIIOCOOHOCTH
B OTpaciu

2. Kakoe ympaBineHueckoe pAelcTBHE B
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ApryMeHTHI,

No [IpaBunbHBIH
ConepxaHue 3a1aHus 000CHOBBIBAIOIINE
/11 OTBET
BBIOOp OTBETA
IIEPBYIO odepenn JIOJIKHO OBbITh
PEIPUHSITO COTJIACHO MPUHIIATIAM

CTPAaTEerMuecKoro  KOHTPOJUIMHTA  TIpU
3HAYUTEIIBHOM OTKIJIOHEHUE (HaKTUYECKHUX
MOKa3aTesIei OT MIIAHOBBIX ?

a) HememieHHO CHM3UTH IUJIAHOBBIC
mokazareiad J0 JIOCTUTHYTOTO YpOBHS,
9TOOBI N30€KaTh HErAaTUBHON OTYETHOCTH.

0) CaHKIMOHUPOBATH HaKa3aHue
OTBETCTBEHHBIX WCIIOJIHUTEIICH 3a
HEBBITOJTHCHHE TUIAHA.

B) [IpoBecTn aHanM3 MPUYHUH OTKIOHCHUS,
pa3/ieiuB BIIMSHUE BHEIIHUX (DAKTOpOB U
OIMOOK peaNn3alnuy CaMOH CTpaTeTHH.

r) YBenuuuTh (bMHAHCUPOBAHHE
HANpaBJICHUS B JBa pas3a ISl YCKOPEHUS
JOCTYDKEHUS IIEJICH.

3. 3aaHue 3aKPBITOr0 THIA.

Tecr 1.

BanmarensHO MMPOYNTATh TCKCT 3aJJlaHUA W IIOHATH, YTO B KAYCCTBC OTBETA OXKHUAACTCS
HIOCJIEIOBATEIEHOCTH YJIEMEHTOB.

BanmarensHO MMPOYNTATh NPCIJIOKCHHBIC BAPUAHTEI OTBETA.

[TocTpouTh BEpHYIO MOCIEAOBATEIBHOCTD U3 MPEATIOKEHHBIX HIEMEHTOB.

3anucath OYKBbI BADMAHTOB OTBETOB B HY>KHOM 11OCJIEIOBATEILHOCTH.

VYcTaHoBHUTE NMPaBUIIBHYIO MOCIEI0BATEILHOCTh ATANOB CTPATETUYECKOIO aHAIU3a CPEIbl
OpraHu3aIuu:

BapuanTsl sTanos

A. Ananu3 BHYTpeHHEH cpe/bl (CHIIBHBIX U CIIa0BIX CTOPOH)

b. Ananus makpocpenst (PESTEL-daktopsi)

B. IIpoeenenne SWOT-ananu3a (ComnocTaBieHre BHYTPEHHETO M BHEIITHETO)

I'. Ananus otpacneBoro okpyxenus (5 cun [Toprepa)

Tema 3.3. Boino/iHeHHe, KOHTPOJIb 1 MOHUTOPHHT peanu3anuu crparernu. OIK-3.1,
OIIK-3.2.

1. 3apaHust OTKPBITOro THIA
1.1. Bonnpochl OTKPBITOr0 THIIA

No B
orpoc
n/m p
1 Uro Takoe «CTpaTeruyeckre KapThl» W KaK OHHM IIOMOTalOT B MOHHTOPHHIE
' peanu3anun?
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/i Bomnpoc

OxapakTepu3yuTe «OTCTAIOIIHME» U «OIEPEKAIOIINE» IOKA3aTeIu B CTPATETUYECKOM
KOHTPOJIE U KaKOBbI IPUMEPBI TEX U APYTUX?

1.2. KoHTpoOJIbHBIE 321aHUS
3aganue 1.

Komnanus «9Komonucy, mponu3BOAsINAs YKOJIOTHUECKH YUCTHIE YIIAKOBOYHBIE MaTePHAIIHI,
CTOJIKHYJIAaCh C PE3KHMM POCTOM KOHKYPEHIIMHM CO CTOPOHBI Oojee MemEBBIX IIACTUKOBBIX
ATbTEPHATHB, & TAK)XKE C POCTOM 3aTpaT Ha ChIPbe M JOTUCTHKY. Ilpu 3TOM 0OIIeCTBEHHOE
MHEHHE W TOCYAApCTBEHHbIE WHHUIMATUBBI BCE AaKTUBHEE TMOAJCPKUBAIOT HKOJIOTH3AIIIO
MIPOM3BO/ICTRA.

[lepen pyKkoOBOJICTBOM CTOMT 3aJaya pa3paboTaTh OpraHU3alMOHHO-YIPABICHUECKOE
pelieHne, KOTopoe 00eCIIeUHT:

COXpaHEeHHE KOHKYPEHTHBIX MO3UIINI KOMIIAHUU Ha PBIHKE,

YKpeIUICHUE NMHJIKA KaK COIIMAIbHO OTBETCTBEHHOT'O OM3HECa,

aJlanTaIuio K OBICTPO MEHSIOIICHCS PHIHOYHOM Cpejie,

CHWKEHHE 3aTpaT 0e3 MOTepU KIIFOUEBBIX IIEHHOCTEH OpeH/a.

3aoanue:

1. Ipennoxxute 0OOCHOBAHHOE CTPATETUYECKOE PEIICHUE, YYHTHIBAIONIEE KaKk OW3HeC-
WHTEPECHI, TAK U COLUATBHYIO 3HAYUMOCTD JESATEIbHOCTH KOMITAaHUU.

2. OxapaxkTepusyiiTe, KakuM OOpa3oM 3TO PEIICHHE OTBEYACT YCJIOBHUSM CIIOKHOW U
JWHAMUYHOM CPEIBI.

3. JlaliTe OICHKY CONMATBHBIX H YIKOHOMUYCCKUX TIOCIIEJICTBHIA TPEIOKECHHOTO PEIICHHS
(1711 KOMITAaHKMH, KITMEHTOB, O0IIECTBA).

2. 3agaHusA KOMOMHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHKsl ¢ 000CHOBAHHEM BbIOOpa

ApPrymMeHThl,
000CHOBBIBAIOIINE
BbIOOp OTBETA

Ne IIpaBunpHBIN
Coneprxanue 3agaHus
/T OTBET

Kakue  peifctBus ~ OTHOCATCA K
CTpaTeTHIECKUM PeaKIusIM Ha
M3MEHEHHUS B 3aKOHOJaTeJIbCTBE,
MOSIBIICHHE  KPYIMHBIX ~ WHOCTPaHHBIX
KOHKYPEHTOB, POCT I1I€H Ha ChIpbe?

A. Pa3zpaboTka nporpaMMsl
71000UPOBaHUS UHTEPECOB B

1. MPOUIBEHBIX KOMUTETAX

b. YBenuuenue noau pydyHoro tpyzaa Ha
IIPOU3BOJICTBE

B. uBepcuduxanys mocTaBumKoB
CBIPbS

I. UrnopupoBanue HOBBIX
KOHKYPEHTOB.
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ApryMeHTHI,

No [IpaBunbHbIN

Coneprxanue 3agaHus 000CHOBBIBAIOIINE
/11 OTBET

BBIOOp OTBETA

Kakags wu3 cucreM  MOHUTOpPHHIA

Haubosiee  A((PEKTUBHO  TO3BOJSAET

CBSI3aTh  CTpaTerM4ecKue Lend ¢

KOHKPETHBIMU OTepaMOHHbIMH

MOKa3aTessIMH JESITEIbHOCTH u

oOecrieynBaeT cOaTaHCUPOBAHHYIO

OLICHKY KaKk (MHAHCOBBIX, TaK H
2. HE(UHAHCOBBIX aCTIEKTOB

a) Cucrema JIMPEKTUBHOTO
MJIAaHUPOBAHUS Ha OCHOBE
MIPOM3BOJICTBEHHBIX 3a/IaHHH.

0) COanancupoBaHHas cucreMa
MoKa3aTesei

B) bropkeTupoBanue ¢ HysaeBoi 0azoi
r) AHaym3 6e3yOBITOYHOCTH

3. 3apaHus 3aKpPbITOro THIIA.

3.1. TecToBbIe 3a1aHHUA.

Tecrl

BHI/IMaTeJ'IBHO HpO‘-II/ITaTI) TEKCT 3aaHUuAd U IIOHATH, YTO B KaUE€CTBC OTBETA OXHNIAACTCA

TOJIBKO OWH U3 MPCAJIOKCHHBIX BAPUAHTOB.

BHuMareapHO MPOYUTATh MPENIOKEHHbIE BApHAHThI OTBETA.
BriOpath 0/1uH BepHBIif OTBET.
3anucarh TOJBKO OYKBY BEIOpaHHOI'O BapHaHTa OTBETA

Yro u3 MNEPCUUCIICHHOTO ABJIACTCA IICPBBIM JOTAllOM IIpomecCa CTPATCrUYCCKOro

IUIAHUPOBAHMS?

a) Peanu3zanus ctpareruu

6) Ctparernyeckuii aHau3 BHEIIHEH U BHYTpEeHHEH cpeibl
B) O1ieHKa 1 KOHTPOJIb PE3yJIbTAaTOB

r) BeiOop cTparernueckux anbTepHaTHB

Kak Ha3pIBaeTcs CTparcrusda, Ipu KOTOpOﬁ opraHuszanus CTpEMUTCA K YHUKAJIbHOCTU

MPOAYKTA AJISl CO3/IaHUS JIOSIIbHOCTH KJIMEHTOB M BO3MOXKHOCTH YCTaHABIMBATh 00Jiee BHICOKHE
LIEHBI, YEM Y KOHKYPEHTOB?

a) Ctpaterus JuaepcTBa Mo U3JepKKam

6) Crparerus nuddepeHunanu

B) Ctparerust GpokycupoBaHUs Ha CETMEHTE
r) Ctparerus auBepcupUKanuu

B marpunie Ancodda crparerust «pazpaboTka HOBOTO MPOJIYKTA JJISI CYIIECTBYIOILIETO

PBIHKa» OTHOCHUTCS K KAaKOMY THITY?

a) [I[poHuKHOBEHUE HA PHIHOK
0) Pa3Butne priaka
B) Pa3paboTka npoaykra
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r) JluBepcudukarms

Kakoii MHCTPYMEHT CTpaTernyeckoro aHajiau3a MpeJHa3HayeH MNPEUMYLIECTBEHHO MJIs
OLICHKM MAaKpOOKPY)KEHMsI OpraHu3auuu (MOJIUTUYECKUE, SKOHOMMUYECKHE, COLHUAJbHbIE,
TEeXHOJIOTHYECKue (haKTOphI)?

a) SWOT-ananu3

0) SNW-ananu3

B) PEST-ananus

r) Marpuna BKI'

UYro Takoe Muccusl OpraHu3aly B KOHTEKCTE CTPATErHYECKOro yIpaBieHUs?

a) XKenaemblit 00pa3 opranuzanuu B OTAAJIEHHOM OyayIeM

6) KonkpeTHblil ©I3MEpUMBIi pe3yabTaT Ha IJIAHOBBIN TEPHO/]

B) JlokymeHT, (puKCHpYIOIIHii pacpeiesieHne pecypcoB

r) [Ipennaznauenue oprannzanuu, € GrIocodus U CMBICH CYIIIECTBOBAHUS

6.3. Kpurepun n mkana onenuBanusi Ha ocHoBe bPC.

KPUTEPUIM OUEHNBAHUMA PE3VJIBTAT B BAJIJIAX

JlaH TIONHBINA, B JIOTHYECKOH IOCIICIOBATEILHOCTA Pa3BEPHYTHIN 90-100
OTBET HAa IMOCTABJICHHBIA BOMPOC, TJC OH MPOJECMOHCTPUPOBAI
3HaHUS TIpenIMeTa B TIOJNHOM o0ObeMe y4eOHOH Mporpammel,
JOCTATOYHO TJTyOOKO OCMBICIMBAET JUCIHUILTUHY, CAMOCTOSTEIBHO,
M UCUCPIBIBAIOIIE OTBEYACT HA JONOJHUTEIBHBIC BOIPOCHI,
NPUBOAUT  COOCTBEHHBIE  MPHUMEPHl MO  MPOOJIEMATHKE
MOCTABJICHHOTO BOIPOCA, PEIIMI IPEJIOKCHHBIE MPAKTHYSCKHE
3amannst 0e3 OMInOoK

JlaH pa3BepHYTBII OTBET Ha IIOCTABJICHHBIA BOMNPOC, TIIE 75-89
OOydJaromMiCs JEMOHCTPUPYET 3HAaHUS, NPUOOpPETeHHBbIE Ha
JICKIIMOHHBIX M CEMHHAPCKHUX 3aHATHSIX, a TaKKe TOIyYCHHBIC
MIOCPEACTBOM HM3Y4EHUS 00s3aTeNbHBIX YYEOHBIX MAaTepHajioB IO
KypCy, JaeT apryMEHTHPOBAHHbBIC OTBETHI, PUBOJUT MPUMEPHI, B
OTBETE€ NPHUCYTCTBYET CBOOOJHOE BJIAJCHHUE MOHOJOTHYECKON
pedblo, JIOTMYHOCTH W IOCIIENOBAaTENbHOCTE OTBeTa. OjHaKO
JOMYCKAeTCsl HETOYHOCTh B OTBeTe. Pemmn mpemiosKeHHbIe
MPaKTHYECKHE 33/IaHKsI C HEOOJIBIIIMMHU HETOUHOCTSIMU.

JlaH oTBeT, CBUAETENBbCTBYIOMIMI B OCHOBHOM O 3HAHMHU MPOLECCOB 60-74
W3y4aeMOll  JUCUUILIMHBI, OTNUYAIOIMUNACA  HEJIOCTAaTOYHOM
TIIyOMHON W TOJHOTOM PACKPBITUS TEMbI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, ClIab0 cHopMHpOBAaHHBIMUA HABBIKAMHU aHAJIH3a
SBJIIGHUH,  TMPOIECCOB,  HEIOCTAaTOYHBIM  YMEHHEM  J1aBaTh
apryMEeHTHPOBAaHHBIE OTBETHI 51 TIPUBOTUTH TIPUMEDHI,
HEJO0CTAaTOYHO CBOOOJHBIM BJIAJICHHUEM MOHOJIOTHUYECKON pedblo,
JIOTUYHOCTBIO H  TIOCJIEIOBATEILHOCThIO OTBeTa. Jlomyckaercs
HECKOJIbKO OIIMOOK B  COJNEpPKaHUM OTBETA U  PEIICHUU
MPAKTUYECKUX 3aJaHHI.

JlaH OTBeT, KOTOPBI COJEPKHUT PAJ CEPbE3HBIX HETOUHOCTEH, 1-59
O0OHapYKHMBAIOINK HE3HAHHWE TPOIIECCOB M3y4aeMOM MpPEeIMETHOU
00JIaCTH, OTIMYAIOIIUICI HErNIyOOKUM  PAaCKpPBITUEM  TEMBI,
HE3HaHHEM OCHOBHBIX BOIIPOCOB TEOpHH, Hec(HOPMHPOBAHHBIMU
HaBbIKAMU aHalW3a SBJICHUH, INPOLIECCOB, HEYMEHHMEM JaBaThb
apryMEeHTHpPOBaHHbIC OTBETHI, craObIM BJIaJICHUEM
MOHOJIOTUYECKOH  peublo,  OTCYTCTBHEM  JIOTHYHOCTU  H
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MOCJIEIOBATENbHOCTH.  BBIBOABI  NMOBEpXHOCTHBI.  PemieHue
NPAaKTUYECKUX 3aJaHUW HE BBINOJHEHO, T.e. OOydJaroluiics He
CIOCOOEH OTBETUTh Ha BOIPOCHl Jake€ MPU JONOJHUTEIbHBIX
HABOJSIIIMX BOIIPOCAX MPENOIaBATEINs.

6.4. Jlns pereHusi KOHTPOJIBHBIX 3aJjaHU 00ydaromemMycs pa3periacTcs UCIoJIb30BaHNe
KaJIbKYJIATOPA.

7.  Meroanueckue MaTepuasbl 10 OCBOCHUIO THCHUIIIHHBI (MOIYJIS)

[ToaroroBka K JEKIHUSM.

['maBHOE€ B Tmepuoa TMOJATOTOBKM K JICKIIMOHHBIM 3aHSATUSM — HAyYUTHCS METOJaM
CaMOCTOSITENIbHOTO YMCTBEHHOT'O TPY/a, CO3HATEIHHO pPa3BUBAaTh CBOM TBOPUECKUE CIIOCOOHOCTH U
OBII/ICBaTh HABBIKAMU TBOpPYECKOM paboThl. [lyis 3TOro HE0OXOAMMO CTPOro COOII0AaTh
JTUCIUIUIMHY Y4eObl ¥ moBefeHHs. UeTkoe MiIaHUpOBAaHUE CBOETO pabodyero BPEMEHU U OTHbIXa
SBIISIETCS HEOOXOTUMBIM YCJIOBHEM [UIS YCHEIIHOW CaMOCTOSTEIbHON paboThl. B OCHOBY ero
HY)KHO TIOJIOKUTh paboure TMporpaMMbl H3y4aeMbIX B ceMmecTpe AucuuiuinH. Kaxmomy
oOyuyarolemMycs cieayeT COCTaBIsATh €KEHEAEIbHbIN U CEMECTPOBBIH IIaHbl pabOTHI, @ TaKXKe IJIaH
Ha Kaxaplil pabounii nenb. C Beuepa Bcernaa HaJo0 paclpeaessTh padoTy Ha 3aBTpalIHUil 1eHb. B
KOHIE KaXXJIOTO JIHA LeJIecO00pa3sHO MOJBOAUTH WUTOr PAa0OTHI: TLIATEIBHO MPOBEPUTH, BCE JIU
BBIMIOJTHEHO [0 HAMEUEHHOMY IUIaHy, HEe ObUIO JIM KaKuX-IMOO OTCTYIUIEHHUH, a eclid ObLIU, 1O
Kakol npuyuHE 3TO mpou3onuio. HyXHO OCyIIECTBISTh CaMOKOHTPOJb, KOTOPBIN sBISETCS
HEOOXOUMBIM YCIIOBUEM YCIENIHON yueObl. Eciiu 4T0-TO 0CTanoch HEBBIIOIHEHHBIM, HEOOXOMMO
U3bICKAaTh BPEeMs JJIsl 3aBEPIICHUS ATOM YacTH pabOThI, HE YMEHbIIasg 00beMa HEICTBHOTO IIaHA.

CamocrosiTenbHas paboTa Ha JICKIUH.

CnymaHue ¥ 3aluch JIGKIUH — CIOXHBIA BHUJ BY30BCKOW ayIUTOPHOW pabOTHL
BauMarensHOE CiTylaHue W KOHCTICKTUPOBAHUE JICKIIMH MPEAIOIaracT HHTEHCUBHYIO YMCTBEHHYIO
JeSTeNIbHOCTh oOyuatomerocs. Kpatkue 3anucu JeKIni, UX KOHCTIEKTUPOBAHHE IIOMOTAeT YCBOUTH
yueOHbI MaTepran. KOHCIIEKT SBIsIeTCS MOJIE3HBIM TOT/IA, KOT/Ia 3alCaH0 CaMOe CYIIECTBEHHOE,
OCHOBHOE M CJENaHO ATO caMuM oOyuaromumcs. He Hago cTpeMuThCcs 3amucaTh JOCIOBHO BCHO
nekiuio. Takoe «KOHCIIEKTUPOBAHUE» MPHHOCUT OOJIbIE BpEa, YeM TOJB3bl. 3aluCh JICKIIHN
PEKOMEHIyeTCSI BECTU IO BO3MOKHOCTH COOCTBEHHBIMH (POpPMYIHpPOBKaMH. JKenareabHO 3amuch
OCYIIECTBIISITh HAa OJHOM CTpaHHWIE, a CIEAYIOUIYI0 OCTaBJATh JUIS MPOpPabOTKH Y4eOHOTO
MaTepuana CaMOCTOSTENIbHO B JIOMAIIHUX YCIOBUSAX. KOHCHEKT JEKIUU Jydllle MOoApa3aemsaTh Ha
MYHKTBI, Taparpadbl, coOMr0gasi KpPaCHYIO CTPOKY. OTOMy B OOJIBIION CTENeHu OyayT
CrocoOCTBOBATh IMYHKTHI IJIaHA JIEKIMH, MPEIJIOKEHHBbIe MpenojaBaTensM. [IpuHIUNUaIbHbIC
MecTa, oTpeeeHus, GOPMYIIBI U JPYroe CIEAYET COMPOBOXKIATH 3aMEUaHUSIMH «BaXKHO», «0C000
BaXHOY, «XOPOIIIO 3aIIOMHUTE» U T.I. MOXHO JeNaTh 3TO U C TIOMOIIBIO PA3HOIIBETHBIX MapKEPOB
uinn pydek. Jlydme ecnmu oHM OyAyT COOCTBEHHBIMH, YTOOBI HE MPUXOJMIOCH MPOCHTh UX Yy
OJIHOKYPCHUKOB M TeM CaMbIM HE OTBIIEKAaTh MX BO Bpems Jekiuu. llenecooOpasHo paspaboraTh
COOCTBeHHYIO «MapKorpaduio» (3HaYKH, CUMBOJBI), COKpalieHus ciioB. He mummmm Oymer u
U3ydeHHe OCHOB crTeHorpaduu. Paboras Hajq KOHCHEKTOM JIEKIUMH, Bcerga HEOOXOAMMO
UCIIOJIb30BaTh HE TOJBKO YUCOHUK, HO M Ty JIUTEPATyPy, KOTOPYIO JOMOJHUTEIHHO PEKOMEHI0BAI
nextop. IMeHHO Takasi cephe3Has, KpOMOTIHBas paboTa ¢ JEKIMOHHBIM MATEPHUAIOM ITO3BOJIUT
TyOOKO OBJIAJIETh 3HAHUSIMU.

[TonroroBka K NpakKTUYECKUM 3aHATHAIM.

[ToaroTOBKY K Ka)KIOMY MPAKTUUYECKOMY 3aHIATHUIO KaXKAbIH 00ydJaronuiics J0KeH HayaTh
C O3HaKOMJICHHS C IUIAHOM IIPAKTHYECKOTO 3aHATHUSA, KOTOPBIM OTpa)kaeT COJEp:KaHue
IIPEMIOKEHHOM TeMBL. TIaTeNnbHOE MPOAYMBIBAHUE U U3YYEHHUE BOIIPOCOB IJIAHA OCHOBBIBAETCS HA
npopaboTKe TEKYILEro Marepuana JIEKIUH, a 3aTeM HU3Y4eHUs 00s3aTeIbHON U JIOMOJIHUTEIbHON
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JUTEPATyphl, PEKOMEHIOBaHHYIO K JaHHOM Teme. Ha OCHOBE MHIMBHIYaJIBHBIX HPEANOYTECHUN
oOyyaromemMycss HEOOXOJMMO CaMOCTOATENBHO BBIOpAaTh TEMy JOKJIaAa 1o mpobieme
NPAaKTHYECKOTO 3aHATHS M TI0 BO3MOXKHOCTH MOJATOTOBHTH IO HEMy Tpe3eHTanuioo. Eciu
NpOrpaMMOil  TUCHUIUIMHBI TPEIyCMOTPEHO BBIIOJHEHUE MPAKTUYECKOrO 3aJaHusi, TO €ro
HEOOXOZMMO BBHIITOJHHUTH C YYETOM NMPEAJIOKEHHONH MHCTPYKIuH (yctHO min 10 muceMeHHO). Bee
HOBBIC TOHSTHUS MO U3y4aeMOH TeMe HEOOXOAMMO BBIYYHTh HAaW3yCTh W BHECTH B IJIOCCApHIA,
KOTOpBIH 1I€7IeCO00pa3HO BECTH C CaMOT0 Hayala M3ydeHHs Kypca. PesynpraT Takoil paboThI
JIOJDKCH TPOSIBUTHCS B CIIOCOOHOCTH OOYYarollerocs CBOOOJHO OTBETHTh Ha TEOPETUYECKHUEC
BOIIPOCHI TMPAKTHYECKOTO 3aHATHS, €r0 BBICTYIJICHUH M YYacCTUH B KOJUICKTHBHOM OOCYXICHUHU
BOIIPOCOB M3Y4aeMOI TEMbl, MPABUILHOM BBIIIOJIHECHUH MPAKTHYCCKUX 33aaHUNl U KOHTPOJBHBIX
pabor.

CrpyKTypa NpakTHYECKOTO 3aHATUS:

B 3aBucumMocTH OT coaepkaHMsi M KOJIMYECTBA OTBEACHHOTO BPEMEHH Ha H3ydeHHE
KaX/1011 TeMbl MOXET IPAKTUYECKOE 3aHIATHE COCTOATh U3 YEThIPEX-TIATH YacTel:

1. O6cyxneHrne TEOPETUUECKUX BOIPOCOB, ONPEAEICHHBIX POrpaMMON AUCIUILIIUHBIL.

2. Jloknan v/ WM BBICTYIUICHHUE C MPE3EHTALUAMM I10 MPOoOJieMe MPAKTUYECKOTO 3aHATHS.

3. O6cyx1eHne BbICTYIUIEHUH IO TeME — JUCKYCCHSL.

4. BblnogHEHHE NPAKTUYECKOIO 3aJaHUs C MOCIEAYIOIIUM pPa300poM IOIy4EHHBIX
pEe3yabTATOB WM OOCYXICHHE TPAKTHYECKOTO 3aJaHus, BBHIMOJIHEHHOTO JIOMa, €CIH 3TO
IPEIYCMOTPEHO MPOrpaMMOH.

5. IlogBeneHue UTOroB 3aHATHS.

[lepBass uacTb — 0OCYXJAEHHE TEOPETHMUYECKUX BOINPOCOB - IPOBOAUTCS B BHUJE
dpoHTanBHON Oecelpl cO BCEH TPYIIONW M BKIIOYAET BHIOOPOUYHYIO TPOBEPKY IpEnojaBaTesieM
TEOpPEeTUYECKUX 3HaHWW oOywaromuxcs. [IpuMepHas mpomoKUTENbHOCTh — 10 15 MuHyT. BTOpas

9aCTb — BbICTYIIJICHHUC O6y‘IaIOIJ_II/IXC$I C JOKJIaJaMH, KOTOPbIC HOOJDKHBI COIPOBOKIAATHCA
npe3cHTauuiaAM C LOCJIbI0 YCUJICHUA HArJIAAHOCTH BOCHPUATHUA, IIO0 OJHOMY H3 BOIIPOCOB
MPAKTUYCCKOI'0  3aHATHUA. OOs3aTebHBIA  DJIEMEHT JOKJIala — HOpCACTABICHUC U aHAJIN3

CTaTUCTUYECKUX [JaHHBIX, OOOCHOBAaHME COLMAIBHBIX IOCIEACTBUN JI000r0 3KOHOMHYECKOIO
daxTa, siBIeHus wim nporecca. [lpumepHas nponomkurenbHocTs — 20-25 munyT. Ilocne noknanoB
clenyeT ux oOcykJaeHHe — AUCKyccus. B xone 3Toro srana mpakTHUECKOIO 3aHSTHS MOTYT ObITh
3aJaHbl YTOYHSIOIIME BOIPOCHl K AokiamuukaM. IlpumepHas mponomkurensHocTs — o 15-20
MuHyT. Eciau mporpaMMoil MpenycMOTPEHO BBINOJIHEHUE MPAKTUYECKOro 3aJaHus B paMKax
KOHKPETHOH TEMBI, TO NPENOJABATENAMH OIPEAEISAETCS €r0 COACPKAHUE M JAeTCS BPEMs Ha €ro
BBINOJIHEHHE, A 3aT€M HJET 00CYXkJIEeHHE pe3ysbTaToB. Eciiu nmpakTHUecKkoe 3a1aHue AOJKHO ObLIO
OBbITH BBIIIOJHEHO J0Ma, TO Ha MPaKTHUYECKOM 3aHATUHU IpPEenoaBaTesb IPOBEPSET €ro BBIIOIHEHNE
(yctHO M nucbMeHHO). [IpumepHas nponomkutenbHocTh — 15-20 munyT. [logseaennem utoros
3aKaHYMBAeTCsl TpakTHueckoe 3aHsThe. OOydaroluuMmcs JOJDKHBI OBITh OOBSBICHBI OLIEHKU 3a
paboTy U AaHbI UX YeTKHe o0ocHoBaHMs. [IpumepHas mpoJoIKUTENbHOCTD — 5 MUHYT.

PaboTa ¢ nmuTepaTypHBIMH HCTOYHHKAMHU.

B mnpomecce mOAroTOBKM K TMPAKTHYECKUM 3aHATUSAM, OOYyYaroIIUMCS HEOO0XOAUMO
oOpatuth 0co00e BHUMAHHE Ha CaAMOCTOSITEIbHOE M3yUYE€HHE pPEKOMEHJIOBaHHOW ydeOHO-
METOAMYECKOH (a Takke HaydHOH M momynspHoil) nureparypbl. CamocTosTenbHas padboTa ¢
yueOHMKaMH, Yy4eOHBIMH TOCOOMSMH, HAYyYHOW, CHPABOYHOW U TIOMYJSPHOW JHUTEpaTypou,
MaTepHajaMM TEepHOAMYECKUX W3JaHui W VIHTepHeTa, CTaTUCTHUECKUMH JAHHBIMU SIBISETCS
HanOosee YPPEKTHBHBIM METOJIOM TOJTYYCHUs 3HAHWUM, MO3BOJISET 3HAUYUTEIHFHO aKTHBU3HPOBATH
npolecc OBIaZeHUs HH(pOpMaIHen, crnocoOCTByeT Oosiee INIyOOKOMY YCBOCHHIO H3y4aeMOIo
Marepuana, (GopMHUpPyeT y OOydaloIIuXcs CBOE OTHOIICHHE K KOHKpETHOW mpobieme. boree
rJIyOOKOMY PacCKpBITHIO BOIMPOCOB CIHOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTENILHOW JIMUTEPaTypOi,
PEKOMEH/IOBAaHHOM  NpernojaBaTeleM, 4YTO I03BOJSIET  OOy4yarolMMCS  HPOSIBUTH  CBOIO
WH/IMBUIYAIbHOCTh B paMKaX BBICTYIUICHUS Ha 3aHATHUAX, BBIABUTH HMIMPOKUN CHEKTP MHEHHM IO
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n3y4aeMou mpoosieme.

8. Y4eOHas qurepatrypa u pecypcbl HHPOPMAIMOHHO-
TeJIeKOMMYHHUKAIMOHHOM ceTn UHTEpHET

8.1. OcHoBHas nUTEpaTypa

1. A6pamos, B. C. Ctparernueckuii MEHEPKMEHT : y4eOHUK U TPAKTUKYM Ui By30B / B.
C. Ab6pamos, C. B. AbpamoB. — 4-¢ u3a., nepepad. u pon. — Mocksa : M3narensctBo IOpaiit,
2024. — 435 c¢. — (Bwicmee oOpazoBanme). — ISBN 978-5-534-14595-3. — Tekcr
anexkTpoHHbI // OOpaszoBarenbHas miatdopma FOpaiT [caiT].

2. 3y0, A. T. Ctparerndeckuii MEHEKMEHT : YU€OHHMK U MPAaKTUKyM 1Jisi By30B / A. T.
3y6. — 4-e¢ uzn., nepepad. u gon. — Mocksa : WUsnmarensctBo HOpaiit, 2025. — 375 ¢. —
(Boiciee oOpazoBanme). — ISBN 978-5-534-03013-6. — TekcT : SIEKTpOHHBIA //
O6pazoBarenbHas mnatdopma FOpaiit [caiit].

3. Pomanos, E. B. Ctparerndeckoe ynpasienue : yueOHuk st By30B / E. B. Pomanos.
— 2-e usn., nepepad. u gon. — Cankt-IlerepOypr : Jlans, 2025. — 360 c. — ISBN 978-5-507-
51579-0. — Texcr : anexrponnsiii / DbC Jlansb [caiT].

8.2. JlononHuTensHas auTeparypa

1. ITonos, C. A. CtpaTernueckuii MEHEJDKMEHT: aKTyaJlbHbI Kypc : y4eOHUK Ui BY30B /
C. A. IlonoB. — 2-¢ u3n., nepepad. u mon. — Mocksa : M3natenbctBo KOpaiit, 2025. — 481 c.
— (Beicmiee oOpazoBanme). — ISBN 978-5-534-09665-1. — Tekct : sneKTpoHHBIA //
O6pazoBarenbHas wiatdopma KOpaiit [cait].

2. Xapuenko, B. JI. Crparernueckuii MmeHepkMeHT : yueOHuk / B. JI. Xapuenko. —
Mocksa : MockoBckuii (hruHaHCOBO-TIpOMBINIUIEHHBIN yHUBepcuTeT "Cuneprus', 2012. — 384 c.
— (Axkamemust O6msneca). — ISBN 978-5-4257-0008-5. — Texkct : snekrponusii / 3BC
3HAHUYM [CalT].

3. Aucotpd, . Crpaternuecknii MEHEIDKMEHT : Kiaccuieckoe m3manue / M. Arcodd ;
nep. ¢ auria. O. Jlutyn. — Cankr-IlerepOypr : Ilurep, 2009. — 344 c. — (Teopus
meHepkMenTa). — ISBN 978-5-388-00077-4. — H3nmanue CONEPKUT OPUTHHAIBHBIA TEKCT
«OTLa CTPATETUYECKOTr0 MEHEPKMEHTA.

4. Tloptep, M. KonkypeHTHas cTpaTerust : METOJMKa aHaIu3a oTpaciieil i KOHKYPEHTOB /
M. Tloptep ; nep. ¢ anrn. U. MunepBuH. — 3-e uzai. — Mocksa : AnsnuHa [Ta6numep, 2020. —
606 c. — ISBN 978-5-9614-2956-5. — Kuura 06 aHamm3e KOHKYPEHTHOH CTPYKTYpPHI OTpaciiy,
B OCHOBE KOTOPOH JIeKAaT MATh 0a30BbIX PHIHOYHBIX CHJI.

5. Tomncon, A. A. Crpaternueckuii MeHepkMeHT. KoHuenuum u cuTyauuu : y4eOHUK
it By30B / A. A. Tomricon, A. JI. Ctpukienn. — 9-e uzg. — Mocksa : UHOPA-M, 2001. —
411 c¢. — (YuuBepcurerckmii yueOHuk). — ISBN 5-16-000166-2. — Kiaccuueckoe yueOHOe
nocoOue, HeOJTHOKPATHO MEepPEen3/1aBaBIIeecs U He TepsIollee CBOSH aKTyallbHOCTH.

6. CumonsH, T. B., IlperkoBa, C. H., OneitaukoBa, 0. A. u ap. Crparerudeckuit
MeHEKMEHT : yaeOHoe mocobue / T. B. Cumonsin [u ap.]. — Cankt-IlerepOypr : Jlans, 2025.
— Texcr : anexrponnstit // ObBC Jlans [caiiT].

8.4. ntepHeTt-pecypchl

ObC «JIAHb»  https://e.lanbook.com

3bC «BHAHUYM»  https://znanium.ru

9BC «FOPAUT» https://sochum.ru

CrpaBouno-npaBoBas cucrema «I"APAHT» http://www.garant.ru
Koncynprantlntoc: cripaBounast mpaBoBasi cuctema http://www.consultant.ru/
- OecrIaTHBIN JOCTYI K OCHOBHBIM aKTaM
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9.  MarepuanbHo-TexHUYecKas 0a3a, WH(POPMAIMOHHBIE TEXHOJIOTUH, MPOrPAMMHOE
o0ecrieyeHre U UHHOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBbI

Jliis mpoBefieHus] yUeOHBIX 3aHATHM, MPEIyCMOTPEHHBIX 00pa30BaTeIbHON MPOrPaMMON,
3aKpeIUICHBI ayJJUTOPUHU COTTIACHO PACTIMCAHUIO YUEOHBIX 3aHATHIL:

pabodee MecTo IMpernojaBaTelis, MOCAaJOYHbIE MeCTa MO KOJMYECTBY OOydaroIuxcs,
JIOCKa MEJIOBasi, MEPCOHATBHBIA KOMITBIOTEP C JMIIEH3UPOBAHHBIM IIPOTPAMMHBIM 00ECTIeYeHHEM
o011ero Ha3HA4YeHU s, MYJIbTUMEAUNHBIN POEKTOP, SKpaH, HHTEPAKTUBHAS ITaHEb.

[lepevyenp mporpaMMHOTO 00ECTICUCHHS:

JIneH3MOHHOE M CBOOOJHO pacHpOCTpaHseMOe MPOrpaMMHOE oOOecredeHue, B TOM

YHCIIe OTEYECTBEHHOTO ITPOU3BOJICTBA!
- MTC-link

HepequL HpO(bGCCI/IOHaJ'ILHLIX 0a3 JaHHBbIX 1 I/IH(1)OpMaI_II/IOHHLIX CIIpaBOYHBIX CUCTEM:

baza gannbix Accorumanuu Menemxepos Poccun www.amr.ru
[MTopran npodeccroHaIbHOTO COO0IIECTBa MEHEIKEPOB WWW.e-Xecutive.ru
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