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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 20251. Ne_

3aB. kabenpoil kaua. roc. viop.. noueHT Ctangauk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2026 . Ne_

3aB. kadenpoit kaHm. roc. ymp., qoueHT Ctamgauk A.M. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporoxox ot " " 2027 1. Ne__

3aB. kabenpoil kaua. roc. vip.. noueHT Ctanuuk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu Kaeaphl YIpaBlICHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2028 1. No__

3aB. kaenpoii kan. roc. ymp., qoueHT Ctamgauk A.M. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

OCHOBHOM LEIbI0 M3YYEHHS IUCHHIUIMHBI «CTpaTerMyeckoe YNpaBICHHE YEIOBEYECKHMMH PECYPCaMmy
sBIsieTCs. (POPMHUPOBAHHE CHUCTEMHOTO IPENCTABIICHUS CTYACHTa O 3ajavax, (QyHKIUAX, POJIM U MECTe CTpaTerduu
yOpaBlieHHS TEPCOHATIOM, OCYIICCTBIIIEMOTO CIIy>KOAMH YIPaBJICHUS MEPCOHAIIOM, B CHCTEME MEHEIKMEHTa
OpraHU3alLUH.

1.2. YYEBHBIE 3AJAYN JUCIHUTIJIUHbI

1. OCHOBBI DPa3BUTHsI CaMOYIpPaBIICHHS, JEMOKpPATHYeCKUX (opM paccMOTpeHHsST M BBLIBHKCHHUS
KaHIUJIaTyp Ha PYKOBOJSALINE JOHKHOCTH.
2. OCHOBBI IPOTHO3MPOBAHUSI M ONpPEAETCHUS TeKylled W NEepCHeKTUBHOW MMOTPeOHOCTH B Kaapax H

HUCTOYHUKOB €€ Y/OBJICTBOPCHUS, YTOUYHEHHS NOTPEOHOCTH B IOATOTOBKE CIEHUAIUCTOB IO MPSIMBIM CBS3IM C
yueOHBIMH 3aBEJICHUSIME; Pa3pabOTKU U peann3alii MEepONPHUATHi 10 HOPMHUPOBAHUIO TPYAOBOTO KOJUICKTHBA.

3. [Togxoapl K TUIAHUPOBAHHMIO M PETYJHPOBAHMIO NMPO(PECCHOHANFHOTO W KBATM(HUKAMMOHHOTO DPA3BUTHUS
IIepCOHAIA, IIPOLECCOB €r0 OCBOOOKACHHS 1 EPEMEILCHHS.

4. OcHOBBI TIPOECCHOHANBHOTO, SKOHOMUYECKOTo OOy4eHHUs, MOJArOTOBKHM W IEPENOJATrOTOBKH KaapoB,
IUITAHUPOBAHHUE 3TOH PabOTHI C yUETOM HYKA IPOU3BOJCTBA.

5. IMogxompl K W3y4eHHIO MPO(GECCHOHAIBHBIX, JEJIOBBIX, JHYHBIX KadecTB pPaOOTHHKOB Ha OCHOBE
aTTEeCTAllMH, COIMOJIOTHYECKUX OMNpPOCOB, METOJHMKY pPa3pabOTKHM pPEKOMEHJAIWMi 10 WX pPalUOHAIEHOMY
UCIIOJIb30BAHUIO B COOTBETCTBUH C MOTPEOHOCTSIMUA OpTraHU3aLUH.

6. Hampasnenust opraHu3anuy pabOThl MO W3YYCHUIO NPUYUH TEKYy4YECTH KaJIpoB, AWHAMHUKH H3MEHECHUH B
TPY/ZIOBOM KOJUIEKTHUBE, pPa3pabOTKe MEpONpHUSATHHA [0 CTa0WIM3alii W YCOBEPIICHCTBOBAHHWIO COIMATBHON U
neMorpaduIecKkoil CTPYKTyphl IEpcoHaa.

7. [Tonoxxenust 3H(HEKTUBHOTO HCIOIB30BaHUS BCeX (OPM MATEPUAIBHOTO M MOPAIBHOTO CTHMYJIHPOBAHHUS
pabOTHHKOB B COOTBETCTBHU C MX TPYIOBOH AEATEIHHOCTHIO M COIMATIBHON AKTHBHOCTBIO.

1.3. MECTO JUCHMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMObI

ukn (paszen) OIIOII BO: |b1.B

1.3.1. Jucyunauna "Cmpameeuueckoe ynpasieHue yenoseueckumu pecypcamu' onupaemces Ha ciedyoujue
anemenmst OIIOII BO:

MOTI/IBa]_[I/ISI " CTUMYJIMPOBAHUE TPYHOBOﬁ JACATCIBHOCTHU

Komanoobpa3oBaHue  JIMAEPCTBO

MapkeTHHr nepcoHaia

1.3.2. Hucyunauna "Cmpamecuueckoe ynpaeienue uenogeyeckumu pecypcamu” evicmynaem onopou O
CLeOYIOUUX DNEeMEHMO8:

Hpe}.‘[,ZlI/IHHOMHaSI MpaKTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

OIIK-3.2: Cnocoben gopmynuposamv cmpamezudeckue yeau YnpaeieHus nepcoHaiom u euloupams nymu
Ux 0ocmudiceHus: 8 NPOpeccuoHaIbHOU OessmerbHOCHmU

3HaTh:

YpoBenb 1 | 0cHOBBI 000CHOBaHHS CTPATETWYECKHX IIEIIEH YIIPaBIEHHS TEPCOHAIIOM

YpoBeHb 2 | METOJIBI IETIETIONATAHUS TP Pa3pabOTKE CTPATETHH YIPABICHUS TIEPCOHATIOM

YpoBeHb 3 |MeTOABI IIEJENONATaHUsl MU pa3paboTKe CTpaTeruy YINpaBieHMs HEPCOHATIOM M BBIOOpa MyTed HuX
JOCTHKCHHS

VYMeTn:

YpoBenb 1 |BEIMONHATE 000CHOBAHNWE CTPATETHUECKUX IIEJIeH yIpaBiIeHUS EPCOHATIOM

ypOBeHL 2 | BBIIOJIHATH 0OOCHOBAHUE CTPATCTrUICCKUX neiaen yHpaBJICHUA IEPCOHATIOM

YpoBenb 3 | hopMynupoOBaTH CTpaTerHIecKre IeNN YIPaBISHNUS IEPCOHANIOM M BEIOMPATh MYTH MX JOCTIDKEHUS

Bnaners:

YpoBenb 1 |HaBpIKaMu 00OCHOBaHMS CTPATETWYECKHX €Nl yIpaBIeHHs IePCOHATIOM

ypOBeHL 2 MCTOAaMHU LCJICTIOJIaraHus IMpu pa3pa60TI<e CTPATCTHHU YIPABJICHHUA IICPCOHATIOM

YpoBenb 3 |MeTOgaMH IeNENONIaTaHus MPU pa3pabOTKe CTPaTerWy YIIPaBIEHHUS MEPCOHAIOM W HaBBIKAMH BBIOOpA
IyTEN UX JOCTUKEHUS

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:




IIKc-1.7: ObocHosvigaem u paspadbamvléaem OCHOBHblE HANPAGIEHUSL KAOPOGOU NONUMUKY OpeaHU3aYUU U
BHeOpsiem Memoovl OyeHKU eé dPGekmusHocmu, Nposooum aHaIu3 pabouux mecm, onpeoeisiem HOMPeOHOCHb
opeanuzayuu 8 mpyoo8uIX pecypcax 8 CImpame2udeckol nepenekmuee

3HaTB:

YpoBenb 1 | 0OCHOBBI pa3pabOTKN OCHOBHBIX HANpPaBICHUN KaAPOBOW MOJUTHKH OPTaHU3AINN

YpoBeHb 2 | OCHOBBI pa3pa00OTKM OCHOBHBIX HANpPaBICHUH KaJApPOBOW MOJIMTHUKH OpraHU3allMd U METOIbl OLCHKU €€
3¢ deKTUBHOCTH

YpoBenb 3 | 0CHOBBI pPa3pabOTKM OCHOBHBIX HAIIPAaBJICHHUH KaIpPOBOW IMOJIMTUKH OPTaHU3AIMHM W METOIBI OIEHKU &
3QQEKTUBHOCTH; METOABI OINpeAeNieHHs TMOTPEOHOCTH OpTraHW3aldd B TPYIOBBIX pecypcax B
CTPATETUYECKOM MEePCIEKTUBRE

VMeTh:

YpoBenb 1 |pa3pabaTsiBaTh OCHOBHbIC HalpaBlieHUs KaAPOBOM MOIUTUKY OPraHU3aIH

YpoBenb 2 |pa3pabaTeiBaTh OCHOBHBIC HaIlpaBlIEHUS KagpOBOW TOJUTHKH OPTaHW3AlMU W BHEIPSITH METOMBI
oreHKH e€ 3 PEKTUBHOCTU

YpoBenb 3 |pa3pabaTeiBaTh OCHOBHBIE HANpPABICHUS KaJpPOBOW TOJWUTHKM OpPraHU3alld M BHEAPSATH METOJBI
oueHKH €€ d3((EKTUBHOCTH; ONPENeNATh MNOTPEOHOCTh OpraHM3alMd B TPYIOBBIX pecypcax B
CTPATErNYECKON NEPCIIEKTUBRE

Bnaners:

Yposenb 1 | ocHOBamMH pa3pabOTKK OCHOBHBIX HAIPaBJICHUH KaJPOBOU MOJIUTUKU OpTaHU3aIH

YpoBeHnsb 2 |ocHOBaMH pPa3pabOTKH OCHOBHBIX HAlpaBJICHUH KaJlpOBOM IONWUTHKU OpraHW3allid ¥ METOJaMH
orieHKH € 3P PEKTUBHOCTH

YpoBenb 3 |ocHOBaMH pa3pabOTKM OCHOBHBIX HAINpAaBICHUH KaJpPOBOW IOJMTHKH OpraHH3allid W METOJaMH
oueHKH €€ S(PQPEKTUBHOCTH; METOJaMU ONpEeAeTCHUS] MOTPEOHOCTH OpraHW3allid B TPYIOBBIX
pecypcax B CTpaTETHUECKOM NEepPCIEKTHBE

B pesynomame oceoenusn oOucyunaunvt ""Cmpamezuueckoe ynpaenenue uenogeueckumu pecypcamu'’

3.1|3HaTh:

MPUHIUAIIBI peain3aluu KaHpOBOﬁ MOJUTUKHA U METOJBI OLICHKHU €€ 3(1)(1)€KTI/IBHOCTI/I

MCTO/Ibl INITAHUPOBAHUA MepOHpI/IHTI/Iﬁ 0 MPHUBJICYHCHUIO NTIE€pCOHATIA U CII0COOBI OLICHKH UX 3(1)(1)GKTI/IBHOCTI/I

METO/Ibl ITNIAaHUPOBAHNA HpO(beCCI/IOHaJ'ILHOI‘O pa3BUTHA NIEPCOHATIA U COIMAIbHOM ajgalTainun

3.2| Ymerh:

oreHUBaTh 3 (HEKTUBHOCTD KAJAPOBOW MOJIUTUKHU U CTPATErHHU IIepCoHaa

IIJIAHUPOBATE MCPOIIPUATHS 10 MNPHUBJICYCHUIO IIEPCOHAIA U OLICHUBATH UX 3(1)(1)6KTI/IBHOCTB

COCTABJISITH TIAH MEPOTIPUATHH IO TIpo(ecCHOHaTFHOMY Pa3BUTHIO IIEPCOHAIA M COMMAIILHOM aanTauy

3.3| Baagers:

HaBBIKAMH OIICHKH (P (EKTUBHOCTH KaIPOBOH MOIUTHUKA U CTPATETHH ITepCOHAIa

HaBbIKaMU IIJIAHUPOBAHUA MepOHpI/IHTI/Iﬁ 0 MPHUBJICUYCHUIO IEPCOHATIA U OICHKHU UX 3(1)(1)CKTI/IBHOCTI/I

HaBbIKaMU IIJIAHUPOBAHUA HpO(l)eCCI/IOHaJ'ILHOFO Ppa3BUTUA NICPCOHATIA U COLIPIaJ'ILHOﬁ ajarnTainnun

1.5. ®OPMbI KOHTPOJIA

Texkymmii KOHTPOIb YCHEBAaEMOCTH TO3BOJSIET OICHWUTh YPOBEHb C(HOPMUPOBAHHOCTH AIIEMEHTOB
KOMITCTEHITNH (3HAaHWH, YMEHUN W TPHOOPETECHHBIX HABBIKOB), KOMIICTCHIIUH C ITOCIEIYIONINM OObCIHMHCHUEM
OLICHOK M TPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JEKIUOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHSTHSIX
(bpoHTaNBHBINA, WHAWBHIYaTbHBINA, KOMIUIEKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBHIC 3a/JaHUs, KOHTPOJb 3HAHUH
Mo pas3feny, CUTYAllMOHHBIX 3aJaHW{ W T.II.), OICHKH aKTHBHOCTH pabOThl OOyYaromIerocs Ha 3aHSATHH, BKIIOYas
3aJIaHus IS CAMOCTOSITENIbHOM paboThI.

Hpome.ucymounaﬂ ammecmauyusn

Pe3ynpTaThl TeKymero KOHTPOJS W MPOMEXKYTOYHOH arrecTaiu (QOPMUPYIOT PEHTHHTOBYIO OIICHKY
paboTel cTymeHTa. Pacmpenenenue OamioB mnpu  (OPMHPOBAHMM PEHTHHIOBOW OLEHKM pabOTBl  CTyIEHTa
OCYIIECTBISIETCSI B COOTBETCTBHM C JACHCTBYIOIIMM JIOKAIBHBIM HOPMAaTHBHBIM akToM.  Ilo  aucnmruimne
"CrpaTerniueckoe yhpaBlIeHHE YeIOBEUECKUMH pecypcaMu” BHIOM TPOMEXKYTOUHOW aTTECTallUd  SBJSETCS
OK3aMeH

PA3AEJI 2. COAEPAKAHUE JTUCIUITIJIMHBI

2.1. TPYJOEMKOCTDHb OCBOEHUA JUCHUITIMHDBI




OOmass  TpymOEMKOCTh  AWCIMIUIAHBI
cocTaBisgeT 3 3auéTHble eaquHuIpl, 108 gacos.

"Ctparerudeckoe

yIpaBJeHne

YCJIOBCUYCCKUMHU

pecypcamu"

KonuuectBo 49acCoB, BBIACIISICMBIX Ha KOHTAKTHYIO pa60Ty C mOpenogaBaTciicM U CaMOCTOATCIIbHYIO pa60Ty

06yqa101uerocsi, OnpeacIsACTCA y‘l66HI>IM IJIaHOM.

2.2. COOJEPKAHUE PA3JIEJIOB JUCHUIIIMHBI

HaumeHnoBaHue pa3/iesioB U TeM /BU/ 3aHATHS/

Cemectp
/ Kypce

YacoB

Komneren-
U

Jlutepartypa

HuTte
PaKT.

IIpumeuyanue

Pazgen 1. OcHOBBI CTPATErn4ecKoro ynpapJjieHUs
YeI0BeYeCKHMH pecypcamMu

Tema 1.1 YenoBeueckue pecypchl Kak 0ObEKT
ynpasierns /Cem 3aH/

J1.1
J1.2J12.1
J2.4 J12.5
J12.6J13.1

J3.3

32

Tema 1.1 YenoBeueckue pecypchl Kak OObEKT
ynpasnerus /Cp/

10

J1.1
J1.2J12.1
J12.4 J12.5
J12.6J13.1

J3.2
0122 33

24

Tema 1.1 YenoBeueckue pecypcsl Kak 0ObEKT
yrpasienns /JIex/

JI1.1J11.2

JI1.5J12.1

J2.4 J12.5
J12.6

J12.8J13.1
24

Tema 1.2. Konnenuus ynpasieHus
YeJIoBedYeCKUMU pecypcamu /Jlex/

JI1.1J11.3

J1.5J12.1

J12.5J12.6

J12.8J13.1
33

Tema 1.2. Konnenuus ynpasieHus
yenoBeueckumu pecypcamu /Cp/

J1.1
JI1.3J12.1
J12.4 12.5
JI2.6J13.1

J3.2

32

Tema 1.3. Crparerus YUP /Cp/

J1.1
JI1.3J12.1
J12.4 12.5
JI2.6J13.1

J3.2
019233

24

Tema 1.3. Ctparerust YUP /Jlex/

J1.1J11.3

JI1.5J12.1

J12.4 12.5
J2.6

JI2.8J13.1
24

Tema 1.2. Konnenuus ynpasieHus
YeIIoBe4YeCKUMU pecypcamu /Cem 3an/

J1.1
JI1.3J12.1
J12.4 12.5




J12.6J13.1
J3.3
32

Tema 1.3. Crparerus YUP /Cem 3an/

J1.1
J1.3J12.1
J12.4 12.5
J12.6J13.1

J3.3
019233

24

Pa3zpes 2. IlpakTuka cTpaTernyecKoro
yIpaBJieHHs YeJI0BeYeCKMMHU pecypcaMmu

Tema 2.1. [IpakTuKa CTpaTErnyecKoro
YYP /Jlex/

J1.1
JI1.5J12.1
J12.4 J12.5
JI2.8J13.1

33

Tema 2.1. [IpakTrka cTpaTernaecKoro
YYP /Cem 3an/

JI1.1J12.1
2.4
J12.5J13.1
J3.3
33

Tema 2.1. [Ipaktuka crpaternueckoro YUP /Cp/

J1.1
JI1.3J12.1
2.4
J12.5J13.1
J3.2
0102233
24

Tema 2.2. Crparernueckuii Bknag YUP B ycnex
opranuzanuu /JIex/

JI1.1J11.3
J1.5J12.1
J12.5
J12.8J13.1
24

Tema 2.2. Crparernueckuii Bkinan YYUP B ycnex
opraamzanuu /Cem 3aH/

J1.1
J1.3J12.1
J2.5
J12.6J13.1
J3.3
32

Tema 2.2. Crparernueckuii Bkinax YYUP B ycnex
opraamzanuu /Cp/

J1.1
J1.3J12.1
J2.3 J12.5
J12.6J13.1

J3.2
01022 33

24

Tema 2.3. Ctparernueckasi pojib CIIy>KObI
YYP /Jlex/

JI1.1J11.3

JI1.5J12.1

J2.3J12.5

J12.8J13.1
24

Tema 2.3. Ctparerndeckasi pojib CIIyKObI
YYP /Cp/

J1.1
JI1.3J12.1
2.4




J12.5J13.1
J3.2
019233
24

Tema 2.3. Ctparerndeckasi pojib CIIy>KObI
YYP /Cem 3an/

J1.1J12.1

JI2.3 J12.5

J12.6J13.1
J3.3
32

Tema 2.4. KagpoBas noJuTHKa rocyJjapcTBa Kak
OCHOBa ()OPMHUPOBAHMSI CTPATETHU YIIPABICHUS
yenoBeueckumu /Jlek/

JI1.1 J11.3

J1.5J12.1

J12.4 12.5

JI2.8J13.1
24

Tema 2.4. KagpoBas moauTHKa rocy1apcTa Kak
OCHOBa ()OPMHUPOBAHMSI CTPATETHH YIIPABICHHUS
genoBeueckumu /Cem 3aH/

J1.1
J1.3J12.1
J2.4
J12.5J13.1
J3.3
0122 33
24

Tema 2.4. KagpoBast moJuTHKa rocyAapCTBa KaKk
0CHOBa ()OPMHUPOBAHMSI CTPATETHH YIIPABICHUS
yenoBeueckumu /Cp/

J1.1
JI1.3J12.1
2.4
JI2.5J13.1
J3.2
33

Paznes 3. @®yHKIHOHAIbLHbIE CTPATEIHH

Tema 3.1. CtpaTerust obecrieueHUS
pecypcamu /Jlex/

JI1.1 J11.3

J1.5J12.1

J2.5J12.6
J2.7

JI2.8J13.1
J3.3
24

Tema 3.1. Ctparerust obecrieueHuUs
pecypcamu /Cem 3an/

J1.1
JI1.3J12.1
J2.5
JI2.6J13.1
0109233
24

Tema 3.1. Ctparerust obecrieueHuUs
pecypcamu /Cp/

J1.1
J1.3J12.1
J2.5
J12.6J13.1
J3.2
32

Tema 3.2. CtpaTermdeckoe pa3BuTHE
YeJIOBEUECKUX pecypcoB /JIex/

JI1.1JI1.3
J1.5J12.1
J12.5712.6
J2.7
JI2.8J13.1
33

Tema 3.2. CtpaTermdeckoe pa3BuTHE

J1.1




YeoBeuecKkux pecypcon /Cem 3an/

J1.3J12.1
J2.5
J12.6J13.1
J3.3
33

Tema 3.2. Ctpaterndeckoe pa3zBuTHE
YyeroBeveckux pecypcos /Cp/

J1.1
J1.3J12.1
J2.2J12.5
J12.6J13.1

J3.2

32

Tema 3.3. Ctparerust Bo3Harpaxxaenus /Jlex/

JI1.1J11.3

JI1.5J12.1

J2.2 J12.5
J12.6

JI2.8J13.3
24

Tema 3.3. Ctparerus BozHarpaxaenus /Cem
3aH/

JI1.1J11.3

J1.4J12.1

J2.2 J12.5

JI2.6J13.3
6}

Tema 3.3. Ctparerust Bo3Harpaxaenus /Cp/

J1.1
J1.4J12.1
2.4
J12.5J13.1
J3.2
019233
24

Tema 3.4. Ctpaterust Tpy10BBIX
otHouieHuit /Cem 3an/

J1.1
JI1.3J12.1
J12.4 12.5
JI2.6J13.1

J3.3

24

Tema 3.4. Ctpaterust Tpy10BBIX
otHoueHui /Jlex/

J1.1JI1.3
1.4
JI1.5J12.1
J2.4J12.5
J12.6
JI2.8J13.1
32

Tema 3.4. Ctpaterust Tpy10BBIX
otHomeHu# /Cp/

JI.1J12.1
J12.4 12.5
JI2.6J13.1
J3.2
019233
24

Paznen 4. Koncyasranus

/Konc/




PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

III. OBPASOBATEJIBHBIE TEXHOJIOI'MA

3.1 B mponecce ocBoeHUs! OTUCHUIUIMHBI «CTpaTernyeckoe ymnpaBlieHHE YEJIOBECUYECKUMH PECYpCaMm» HCIHONb3YIOTCS
crenyromue obpasoBarenbHble TexHodormw: Jeknuu (JI), mpakrtudeckme 3amstus (I1P), camoctosTenpHas paboTa
ctyneHToB (CP) 1o BBIMOTHEHHUIO Pa3IMYHBIX BHIOB 3aJaHAN.

3.2 B mpornecce ocBOeHUs TUCHUIUIMHBI «CTpaTernyeckoe ymnpaBlieHHE YEJIOBEUYECKUMH PECYpCaMm» HCIONB3YIOTCS
CIIEAYIOIINE WHTEPaKTHBHBIE oOOpa3oBaTenbHble TexHosoruu: mnpobnemHas nekums (IUUI). Jlexknuonssli matepuain
MIpEeICTaBIICH B BUIE chlaiia-mipeseHTanun B dopmare «Power Pointy. I HarISITHOCTH WCIONB3YIOTCS MaTepHaITBI
Pa3NUYHBIX HAyYHBIX W TEXHUYECKUX OKCIIEPHMEHTOB, CIIPABOYHBIX MaTepHalioB, HAay4HBIX cTared T.4. B Xxome
JIEKIMU TPeIyCMOTpeHa oOpaTHasi CBsI3b CO CTyIEHTaMH, aKTHBU3UPYIOIIME BOMPOCHL, MPOCMOTP M OOCYXKAEHHE
BuneopunbmoB. Ilpu mnpoBeneHnu neKuMi MCHOIB3YeTCS HPOOIEMHO-OPUEHTUPOBAHHBIH MEXIUCLUIUIMHAPHBIHI
MIOJTIXO/I, TPEJIIONAT Al TBOPUECKIE BOTIPOCH! M CO3/IaHKE JUCKYCCUOHHBIX CUTYAIINH.

[Ipu U3M0KEHNN TEOPETUUECKOTO MaTepuana HCHOJIb3YIOTCS TaKHe METOJbl, KaK: MOHOJOTMYECKHUH, MOKa3aTeNbHBIH,
IUAJIOTHYECKUH, SBPUCTUYECKUH, HCCIENOBATENbCKUI, MPOOIEMHOE H3JI0XKEHHE, a TAKKE CIEAYIOIIHE IPHHLMIIBI
JMUJIAKTAKA BBICIICH INKONBI, TaKWe KakK: IIOCIEeI0BATEIbHOCTh W CHCTEMATHYHOCTh OOYYEHHS, JOCTYITHOCTb
00y4eHUsI, TPUHINI HAYYHOCTH, TIPUHIUIBI B3aMMOCBSI3U TEOPHH U MPAKTUKHU, HATJISIAHOCTU U Jp. B KOHIE Kaxmoiu
JICKLIMH TIPEyCMOTPEHO BPEMS AJIsl OTBETOB HA MPOOJIEMHBIEC BOIIPOCHI.

3.3 CamocrosTenpHas paboTa TpemHasHadeHa JUIsI BHEAYIWTOPHOH pabOTBHl  CTYACHTOB, CBSI3aHHOH C
KOHCIIEKTHPOBAaHMEM HCTOYHHKOB, Y4eOHOI'O Marepuana, U3y4eHHEeM JOMOJHUTEIBHON JUTepaTyphl MO JUCIMIUIMHE,
MOJTOTOBKOH K TEKYIEMY M CEMECTPOBOMY KOHTPOJIIO, & TaKKe BBHIMOJHEHHEM HMHIMBUIYaJbHOTO 3aJaHus B (opme
pedepara, 3cce, Ipe3eHTALUN, SMIIMPUYECKOTO UCCIIEA0BAHUS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas TUTEpaTypa

ABTODEHI, 3arnaBue H3narenscTBO, roj
JI1.1 [ Cepxos, JI. H. Crparerus ynpaBieHHUs Y€TOBEUECKUMU PECYPCAMH : Cumdbeportons :
yuebHO-MeToAmIecKoe mocodue (84 c.) YHHUBEPCUTET IKOHOMUKH U
ynpasnenus, 2019
JI1.2 YnpasieHue nepcoHajioM Mocksa : JlamkoB u K,
K. B. Boxgenko, C. |: yueOnuk (374 c.) 2021
U. Campirun, K. T'.
AbazueBa
JI1.3 YrpaBieHue 4eI0BEUECKUMH PECYPCAMU: TEOPUS U Mockga : Acniekr Ilpecc,
A.T. JleMeHTbeBa, |MIpakTHKa 2015
M. U. Coxonosa : Y4eOHHK JUTS CTYJISHTOB BY30B (352 c.)
JI1.4 YpapiieHHE YeIOBEUECKUMHU pecypcaMu: yueOHoe CapartoB : By3oBckoe
B. A nocobue (170 c.) oOpazoBanue, 2014
HpecsHuukos, O.
B. JloceBa
JI1.5 |ToneepOurix, O. E. | Crparernyeckoe ynpasiieHHE YETOBEUECKUMHU Kpacnospck : Cuol'Y um.

pecypcamu : yuebnuk / O. E. [lonBepOHBIX. — 3-€ U31.,

®. Pemernéna, 2023. — 200 c.: YueOuuk (200)

uctp. u nor. — Kpacnosipck : Cubl'Y uM. akagemuka M.

akagemuka M. ©.
Pemernéna, 2023

2. lonojHUTEJbHAS JUTEPA

Typa

ABTODEHI,

3ariaBue

WsnarenscTBO, TOL

JI2.1 | Huxonaituyk B.E. YnpaBneHue nepcoHanioM Honerxk : lonbacc, 2011
: yuebHoe rmocooue (1004 c.)

JI2.2 |Cmonenckas, C. B. | PeiHOK Tpyna: ynpaBieHne 4eT0BEUECKUMH PECYPCAMU VaesHoBek: Yal'TY, 2023
: yuebHoe mocobue (80 ¢. )

J12.3 VYnpasnenue nepcoHasioMm : yuyedHoe mocodue (280 c.) Mocksa : HamkoB u K,

N. Muxatinnna,
B.

I.
JI. B. Martpaesa, /1.

2024




ABTODEHI,

3ariaBue

WsnarenscTBO, TO

JI. Muxaiinus, A.
B. bemsk

2.4

bupman JLLA.,

YnpaBneHne 4eI0BeUECKUMH pecypcamMu : yueOHoe
noco6wue (346 c.)

Mockega : Jleno, 2018

J12.5

C. M. CrenaHosa,
H. YO. Yennokosna,
O. K. JIyxoBckas

Kanposrie pecypchl. AKTyaibHBIE BOTIPOCHI
ynpasiieHus : yaeOHoe nocoodue (146 c.)

Capartos : Aii [Iu Op
Menmna, 2023

J12.6

Hsanos, C. 1O.

ConansHoe yrpaBiIeHUE YeTI0BEUECKUMH PECYPCAMH :
yuebHoe mocobue (152 c.)

MocxkBa : MOCKOBCKHH
e JarornaecKuii
roCcyJapCTBEHHbIN
yHuBepcutet, 2020

J2.7

SaKoBuy, 111. A.

Jlenonpon3BoICTBO B KagpOBOi CiTyk0e: YIeOHHK IS
CTYACHTOB BY30B, 00yYarOIIUXCS 1O CIEIHATbHOCTH
062100 «Ynpasienue nepconanom» (160 c)

Mockga : KOHUTH-JIAHA,
2017

JI2.8

Cragnuk A. M.,
Cwmupaos C.H.

Crpareruveckoe yrpaBieHUE YeIOBEUECKHMHU
pecypcamu :ydeOHOe mocodue st o0yqaromuxcs 4
Kypca 00pa3oBaTesIbHON MporpaMMbl OakagaBprara
HampasieHus moarotosku 38.03.03 Ympasnernue
NEPCOHAIOM OYHOH / 3a04HON GopMm oOyueHus / A. M.
Cragnuk, C. H. CmupnoB ; Muno6paayku IHP, TOY
BIIO « IOHAYUI'C», Kadenpa ympaBneHus
MIEPCOHAJIOM 1 3KOHOMHUKH TpyAa. — Houenk : 'OY BIIO
«JIOHAYHUI'C», 2023. - 279 ¢. (279 c.)

'OV BIIO «/IOHAYUI'Cy,
2-23

3. Mer

onMYecKue pa3padoTk

71

ABTODBI,

3arnaBue

H3narenscTBO, roj

JI3.1

C. H. CmupHOB

Crparernueckoe yrpapieHUE YeIOBEYECKUMHU
pecypcaMu : METOAMYECKUE PEKOMEHIAIIH T10
OpraHu3aluy TOMOJIHUTENBHON BHEAYJUTOPHOU
(camocToATeNbHON) PadOTHI CTYIEHTOB I CTYACHTOB 4
Kypca o0pa3oBaTeIbLHOM MPOrpaMMBbI OaKaIaBpHuara
HanpasieHus moarotoBku 38.03.03 «Ympasnenue
NepCOHAIIOM» O4HOM / 3a04HOi (opM 00yuenus (41 c.)

'OV BIIO "JOHAYHUI'C",
2019

J3.2

Cwmupaos C.H.

Meroanveckre peKOMEHAAINH 110 BBIITOTHEHHIO
CaMOCTOSATEIHHBIX PabOT MO TUCIIUTLIINHE
«Ctparerndeckoe ynpapiieHHE YETOBCUECKUMHU
pecypcaMm» JUTst 00yJaronuXxcsi 00pa3oBaTeIbHON
MporpaMMBbI OaKaiaBpraTa HaIIPABJICHUS TOATOTOBKU
38.03.03 Ynpasnenue nepconanom [Ipodpuns
«YTpaBieHHE IEPCOHAIIOM OpraHU3aluy U
TOCy/IapCTBEHHOM ¢y O0bD» Bcex ¢opm obyuenus / C. H.
CwmupnoB ; ®T'BOY BO «JIOHAYUI'Cy», Kadenpa
yIpaBJIeHHs EPCOHAIOM ¥ SKOHOMHKH TPYya. —
Homnenk : JOHAYUI'C, 2024. —36 c. ()

®I'bOY BO
«IOHAYUI Cy», 2024

J3.3

Cwmupaos C.H.

MeTtoauueckue peKOMEeHIAINH ISl TPOBECHUS
CEeMHMHAPCKUX 3aHATUH 1o aucuuiuinHe «CTparernyeckoe
yIpaBJIeHHE YEJIOBEYECKUMH PECYPCAMU» IS
oOy4aronmxcs 00pa3zoBaTeIbHON MPOrPaMMEI
OakanaBpuaTa HanpasieHHs MoAroToBkH 38.03.03
VYupasnenue nepconanoM [Ipodws «Ynpapienne
MIEPCOHAIOM OPTaHU3aIMH U TOCYIapCTBEHHOMN CITyKOb»
Bcex ¢opm oOyuenus / C. H. CmuphoB ; DI'BOY BO
«JIOHAYUI'C», Kadenpa ynpasieHus nepcoHaoM U
sxkoHOMHKH Tpyaa. — Jonrernk : JOHAYUI'C, 2024. — 33

c.0

®I'bOY BO
«JOHAYHUI'C», 2024

4.2. IlepeyeHb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHHKAIIUOHHOI ceTH ''UnTepHeT"




1 |Hayunas snexrponnas onbmorexa « KUBEPJIEHMHKA» https://cyberleninka.ru/

32 | 9bC «JIAHD» https://e.lanbook.com

33 | 9bC «3HAHUYM» https://znanium.ru

4 | 9BC «SOCHUM» https://sochum.ru

4.3. IlepeyeHb NPOrpaMMHOIr0 odecrnedeHust

JluueH3noHHoe ®  CBOOOJHO  paclmpocTpaHseMoe  MpOrpaMMHOE oOecreueHue, B TOM  YHCIe
OTEYECTBCHHOTO MPOU3BO/ICTBA!
JIuneH3uoHHOE B CBOOOIHO PACTIPOCTPAHAEMOE MPOTPaMMHOE 00ECIIeYCHUE, B TOM YUCIIE OTEYECTBEHHOTO
MPOM3BOACTBA!
- Libre Office (siuniensus Mozilla Public License v2.0.)
- 7-Zip (mumensus GNU Lesser General Public License)
- AIMP (mmunensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munensus GNU General Public License)
- Inkscape (nunien3us GNU General Public License).

4.4. IIpodeccnonanbHble 0a3bl AAHHBIX U HH(OPMAIMOHHBbIE CTIPABOYHBIE CHCTEMBbI

denepanbHas ciyxk0a rocynapctseHHol cratuctiuki. — URL: https://rosstat.gov.ru/statistic

Poccrpyn ®enepanbHas ciayxba o Tpyny u 3anstoctd. — URL: https://rostrud.gov.ru/

Kiraccladopm.PY ChnpaBounnk komoB obmepoccuiickux kraccudukaropoB. URL:https://classinform.ru/
Oo6mepoccuiickuil  kimaccudurarop npodeccuii pabounx, MOJKHOCTEH ciayxkamux U TapuHbix paspsgoB. — URL:
http://okpdtr.ru/

Envuplii  KBanmuQUKAIMOHHBIA CIPABOYHHK JOJDKHOCTEH PYKOBOIUTETCH, CIEIMAIMCTOB M APYTHX CIYXKalluX
(EKC). — URL: http://bizlog.ru/eks/

Kypnan «KCK sxcnept». — URL: https://journal ksk.expert/

Kypnan «Ynpasnenue nepconaiom» ». — URL: https://www.top-personal.ru/

«KampoBoe mgemo» [IpakTidaeckuii sxypHa 1Mo kaapoBoit padote». — URL: https: https://www.kdelo.ru/

4.5. MaTepuajabHO-TeXHHYECKOe o0ecreuyeHne THCIUILINHBI

HAns npoBeneHnss yd4eOHBIX 3aHITHH, TNPETYCMOTPEHHBIX 00pa30BaTENbHON MPOTPaMMOM, 3aKpETUICHBI
ayJUTOPUH COTJIACHO PACIMCaHMIO yUeOHBIX 3aHITHH:
pabouee MeCTO IpernoAaBaTes, 0cago4YHble MECTa 10 KOJIMYECTBY OO0yUalomuXcs, 10CKa MeJIoBasi, IEPCOHAIbHBIN
KOMITBIOTED C JIMLIEH3UPOBAHHBIM IIPOTrPaMMHBIM 00OeCIIeueHHEM OOLIEero Ha3HAYCHUs, MYJIbTUMEIUIHBIN IPOEKTOP,
JKpaH, UHTEPAKTUBHASI IAHEIIb.

PA3JAEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/1aHUS

IlepeyeHb KOHTPOJIBHBIX BOIIPOCOB sl CAMOIIOATOTOBKHU:

- CTparernu CerMEHTHPOBAHHA U KPUTEPHUH BBIOOpa CTPATETHH.

- KoHkypeHI1us kak ”HCTpYMEHT phIHOYHOT'O paBHOBECHS.

- [loHsTHE U BUJIbI KOHKYPEHTHOTO MPEUMYIIIECTBA.

- KoHKYypeHTOCTIOCOOHOCTD MIPENTPHUATHS: IOHATHE, METO/IBI OI[CHKH.

- KonkypeHTocroco6HOCTh TOBapa: MOHATHE, METOIBI OLIEHKH.

- KonkypenTHas cpena: noHstue, pakropbl, METObI OLICHKH.

- bapbepsl Bxoaa B 0Tpacisb.

- Mogenp natu koHKypeHTHBIX cui M. Iloprepa.

- Tunosiorust KOHKYpeHTOB

- Tunonorust KOHKYpEHTHBIX CUTYaLUH.

- Kputepuu cyiuiecTBOBaHHS KOHKYPEHIUH.

- KoHkypeHTHBIN aHamu3: 11e/1b, KOMIIOHEHTHI aHaIN3a.

- OTanbl OLIEHKH KOHKYPEHTa, X XapaKTEepPUCTHKA.

- IIpuHIIUI MTOCTPOEHUS CTPATETUYECKON KapThl PhIHKA.

- Buzbl MapKeTHHTOBBIX CTPATErHi U MX XapaKTepUCTHKA.

- CTpaTerust ”HTEHCUBHOTI'O pOCTa: II€Jb, HAIIPABJICHUS, METO/IbI OCYILIECTBICHUS.

- CTparerust UHTErpPaTUBHOI'O POCTA: LEJb, HAPABICHUS, METOIbI OCYILIECTBICHUSI.
- CTparerust pocTa IMocpeACTBOM IWBEPCH(PHUKAIINN: [IENIb, HAPABJICHUS, METOIBI OCYIIIECTBICHUSI.
- [HopTdenbuble cTpaTerun: 0cOOCHHOCTH, JOCTOMHCTBA M HENOCTATKH, YCIOBHSI OCYIIECTBIICHUS KaKIOH
CTpaTeruu.

- [loHsiTHE U BUABI KOHKYPEHTHBIX CTpaTErui.




- Mognens BKI': xapakTepucTuka, T0OCTOMHCTBA U HEJOCTATKH.

- SWOT - ananu3: 1ienb aHaJIn3a, METOANKA IIPOBEICHNUS, TOCTOMHCTBA M HEJTOCTATKH.
- AHain3 ynpaBJIeHUs ONepalysMU: LeNb aHalu3a, 00JacTH UCCIICAOBaHHS.

- Matpunia Aacodda: XxapakTepucTuKa, JOCTOWHCTBA, HEAOCTATKH.

- Marpunia CE/McKinsey: XxapakTepuCcTHKa, TOCTOMHCTBA, HEJJOCTATKH.

- CTrparerniyeckuii aHaJu3: TIOHATHE, XapaKTePUCTUKa OObEKTOB aHaJN3a.

- PazpaboTka muccuu ¢pupmel. Kirtouesbie BOIpock! it GOpMHUPOBaHUS MUCCHH.

- Onpenenenne neneir Gupmel. OCHOBHBIE OTIMYHS MUCCHH OT TIEIICH.

5.2. TeMbl NUCBMEHHBIX PadoOT

TeMmbl pedepaToB:

PazButne xonuenuuu YYP;

Xapakrepuctuku cuctemsl YUP;

OcHoBHbIe TpeOoBaHus K cucreme YUP;
Orpannuenus moaenu Y YP.

Omnpenenenune crparerudeckoro YUP;

3HadeHue crparerndeckoro YUP;

Mopnenu ctparerudeckoro YUP;
Crparernueckoe YUP u crparerun YUP.
®opMmynupoBaHue ctpareruu UP;

Conepxanue crpareruii B obmactu YP;
KopnopatuBHbie BOpoCHI;

JocTuxeHre nHTerpaluuu.

Ilenu crparernueckoro YYP;

Bxnan B coznanue JOMOMHUTEIRHON [IEHHOCTH;
Bxnag B coznanne KOHKYpEHTHOTO IPEUMYLIIECTBA;
Bmustare YUP Ha 3 peKTHBHOCTH OpTraHU3aIIHH.
Hogrie 3agaun gis YUP;

Crnenmanuctsl cnyx6bpl YUP kak cTparernieckre mapTHEpHI;
Crmy>x6a YUP kax nenoBoit mapTaep;
KomneTeHTHOCTD crieranucToB ciryx061 YP.

5.3. ®oHJ OLIECHOYHBIX CPEICTB

®DOoH/ OIEHOYHBIX CPEACTB AUCHUILIMHBL "CTparTernyeckoe yNpaBlICHHE YElOBEYSCKHMMH pecypcamu’”
pa3paboTaH B COOTBETCTBUH C JIOKATLHBIM HOpMAaTHBHEIM akToM PI'BOY BO "JIOHAYUI'C".

®DoHJ OIEHOYHBIX CPEJCTB AUCIUIUIMHB "CTpaTernyeckoe yMpaBleHHWE YEIOBEUECKUMH pecypcamu' B
IIOJIHOM 00beMe MPEJICTABIICH B BUJIE TpUIoxkeHus K naHaomy PIT/I.

5.4. IlepeyeHb BU/I0B OLIEHOYHBIX CPEACTB

HenoBas u/unu posieBasi urpa

Keiic-3amaua

Komnoksuym

KonTponbHas pabota

Kpyruneiii cron, muckyccus, mojieMuKa, AUCIyYT, Ae0aThl
Joknan, cooOeHne

PA3JIEJI 6. CPEACTBA AJAINITAIIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINI C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B cnydae HeoOxoaumMocTH, 00ydarOIIMMCs U3 YHCIIA JIML ¢ OFPAaHMYEHHBIMU BO3MOXKHOCTSIMH 310pPOBbs (110
3asBJICHUIO OO0YyYarollerocs) MOTYT TNpeajaratbcsi OJHM W3 CIEAYIOIUX BapUaHTOB BOCIPHITHS HH(opManmu c
YYETOM MX WHAWBUAYAIBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEMH:

1) c npuMeHeHreM MEKTPOHHOI0 00yUYCHHS U AUCTAHLUOHHBIX TEXHOIOTUH.

2) ¢ MpUMEHEHNEM CHelHMaIbHOr0 000py/IoBaHMS (TEXHHKH) M MPOTPAMMHOTO OOECIIeYeHHs, UMEIOIUXCS B
OI'bOY BO "JOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOAMMOCTH Ui JIML C HapyLICHUSMH 3pEHHs, CIyXa U OIIOPHO-
JBUTATENILHOTO armapara MpeaoCTaBISIOTCs CIeIYIOINE YCIOBHS:

- Ul JIAL C HapyIIEHUSMH 3peHHs: yueOHO-METOIMUYECKHe MaTepuallbl B NeYaTHOW (hopMe yBeTUUECHHBIM
mpudToM; B (opMe 3JIEKTPOHHOTO HOKyMEHTa; B ¢opme aynuodaiina (mepeBox Y4eOHBIX MaTepHalioB B
ayauodopmar); MHIUBUIYaJIbHbIC 3a0aHUS U KOHCYJIbTALIUH.

- JUId JIMI C HapyIIEHWsSMHU CllyXa: y4eOHO-METOAMYecKHWe Marepuaibl B redatHod ¢opme; B (opme
9NIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHalbl ¢ CYOTHUTpaMu; HHIWBHIyaJbHbIE KOHCYJIBTALMH C MPUBJICYCHUEM




CYpZONIEPEBOAYNKA; HHIUBULYaJIbHbIE 3aJaHUS U KOHCYJIbTALIUH.

- JUIsL NI C HapyUIEHUSIMH OIOPHO-IBUraTeIbHOTO ammaparta: y4eOHO-METOAMYECKAE MaTepuallbl B
me4yaTHOH Qopme; B (opme 3JIEKTPOHHOTO MAOKYyMeHTa; B Qopme ayauodaiina; WHAMBUAYyAIbHBIE 33JaHUS U
KOHCYJIbTalllH.

PA3/IEJI 7. METOJUUYECKME YKA3AHUS 1JIS1 OBYYAIOIIMXCS 110 YCBOEHUIO
JUCHUIIIMHBI

N3yuenue kypca mpeamnoiaraer, 4yTo MPENoJaBaTelb YUTAET JIEKUUU, MPOBOJUT CEMUHAPCKUE 3aHATUSA, OPTraHU3yeT
CaMOCTOSITETIFHYI0O ~ Pa0OTy  0OydJarommxcsi, TPOBOJUT KOHCYJIBTAllMH, PYKOBOAWT TOATOTOBKOH  JIOKJIAIO0B
00yYaroIUXCsl Ha HAYYHO-TIPAKTUUECKUX KOH(MEPCHIMAX, OCYIISCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJb
3HAHUN O0YYarOIIUXCS.

C 1menpr0 KaueCTBEHHOTO OCBOEHHS OOyUYaOUIMMHCS NAaHHOW AWCIWIUIMHBI Ha Kadeape pa3paOb0oTaHbl METOAMYECKUE
pEeKOMEHIAIMK 110 OpTraHW3allid CaMOCTOSTENIBHOH paboTBI - KOMIUIEKC PEKOMEHAAIMA W pa3bsSCHECHUH,
MO3BOJISIONINIA  O0OyYaloMUMCsl ONTHMAaJIbHBIM 00pa30M OpraHH30BaTh IPOLECC H3YyUYCHUS, KaK TEOPETHUYECKOrO
y4eOHOTO MaTeprana IUCIUILTAHBI, TaK W TOJATOTOBKH K CEMHHAPCKUM 3aHSATUSM, B TOM YHCIE MPOBOIUMBIM C
HCIIOTH30BAHUEM aKTUBHBIX U HHTEPAKTUBHBIX TEXHOJIOTHH 00ydeHHSI.
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®OoH/I OLEHOYHBIX CPEJACTB MO AUCHUIUIMHE (MOAYNI0) «CTpaTernyeckoe YIpaBlICHHUE
YeJIOBEUECKUMH pecypcaMu» sl oOydarommxcsi 4 Kypca 00pa3oBaTeNbHON MHpPOTrpaMMBI
OakanaBpuata Hampasienus mnonarotoBku 38.03.03 VYmpasnenue mnepconanom (mpoduib
«YTpaBieHUE TEPCOHAIOM OpPraHM3allid M TOCYAAPCTBEHHOU CIIy)KOBI») OYHON (OPMBI
o0Oy4eHusI.

ABTOD,
pa3paboTyuK: JOIIEHT, KaHJI. TeXH. HayK, JoneHT CmupHoB C.H..

AOJKHOCTD, Y4€HaA CTCIICHb, YYCHOC 3BAHUC, MHUIIHUAJIBI 1 (1)aMI/IJII/I$[

®OC paccMOTpeH Ha

3aceaHuy Kadepbl «Ynpasnenue nepconanrom u sKoHoMuKa mpyoa»

[TpoToxon 3acenanus kadeapsl OT 06.03.2024 1. No 10
nara

3aBenyromnuit kadenpoit A.M. CragHuk

(moamuch) (MHMLIMATBL, haMUITHS)



PA3JIEJ 1.
MMACIIOPT ®OHJIA OLIEHOYHBIX CPEJICTB
no JMCIUIIJIMHE (MOILYHIO) «CTpaTeruqeacoe YiupaBJjeHHUuE Y€J10BCUYCCKUMU pecypcaMu»

1.1. OcHOBHBIE CBeIeHUA O JUCIHHUILJIMHE (MOIYJII0)

Tabmuma 1

XapakTepucTrKa JUCIUILUIUHBI (MOTYIIS)
(cBeneHus coOTBETCTBYIOT pazaeny PIIJI)

OO6pazoBarenbpHas IporpamMMa

OakanaBpuaTa

Hanpasnenne noarotoBku

38.03.03 Ynpasienue nepcoHaioM

[Ipoduib «YTIpaBlIeHHE NIEPCOHATIOM OPTaHU3aLNN U
rOCy/IapCTBEHHOU CITYKOBI»
KonnuectBo paznenoB yueOHOM AMCHUIUIMHBI 3
b1.B.21

Yactp 00pa3zoBaTeNbHON MpOrpaMMbl

Yactb, popmupyemasi yuacTHUKaMU
00pa3oBaTeIbHBIX OTHOIICHUI

@OpMBI TEKYIIETO KOHTPOJIA

- Texymuit KOHTPOIb (YCTHBIN OIPOC,
TECTOBOE 3aJ]aHHe, CUTYallHOHHOE 3aJIJaHuE,
JIeJI0OBas Urpa, KOJUIOKBUYM, J0KJIa]
(coobmienwue),

Kelc-3a/1aua, KOHTPOJIb 3HAHUH 10 pas3feny).
- [IpomexxyrouHas aTrecTaius (dK3amMeH)

[Tokazatenu Ounas hopma
00yueHUs
KonnyecTBo 3a4eTHBIX €IMHMIL
(kpeauToR) 3
CemecTtp 7
Oowan mpyooemkocmo (akaoem. 4acoe) 108
Ayoumopnas konmakmuasn paboma: 44
JIeKIIMOHHBIE 3aHATHS 14
CeMHuHapCKue 3aHATHUS 28
Koncynpramum 2
CamocrosiTejibHasi padoTra 37
KoutpoJsb 27
Dopma npomesncymouHoll 9K3aMeH

ammecmayuu




1.2. TlepeyeHb KOMIETEHUMH ¢ YKa3aHueM 3TanoB (OPMHPOBaHHS B Ipolecce
OCBOEHHS 00pPa30BaTeJIbHOI MPOrPaMMBbI

Tabnmma 2
[IepedyeHb KOMNETEHLIMI U UX 2JIEMEHTOB
K Nuaukarop KOMOETEHIMN U ONeMEHTHI Wupnexc
OMIICTCHIIMA ero (hopMyIHPOBKa KOMTICTCHIIUH AIIEMEHTA
OIIK-3. CnocobeH OIIK-3.2. Criocoben 3nameo:
pa3pabaTbIBaTh U (bopMynupoBath cTpaTerudeckue | Yposenb 1 OIIK-3.2 3-1
OCYIIECTBIIATH LIEJIN YIPABIICHUS TIEPCOHAIIOM | OCHOBBI 000CHOBaHUS
MCpOIpUATHA, BLIGI/IpaTL MyTHU UX TOCTUKCHUA CTPATErUYCCKUX ueneﬁ
HaTPaBJICHHBIC HA B MPOQeCCHOHATBHOM YIpaBJIEHHUS TIEPCOHAIOM
peanusanuro JCATCIIBHOCTH YPOBCH]) 2 OIIK-3.2 3-2
CTpaTernu METOABl LENEeNnoJiaraHus Ipu
yHUpaBJICHHA pa3paborke CTpaTeruu
TIEPCOHAJIOM, YIPaBJICHUs IEPCOHAIOM
obecrieunBaTh X Yposenn 3 OIIK-3.2 3-3
AOKYMEHTAIIMOHHOC METOABI LeJENONaranusi IIpu
COTIPOBOXKICHUC 1 pa3paboTke cTpareruu
OLCHHUBATD VIpPABICHUsT TEPCOHAIIOM U
OpraHU3alMOHHEIE U BbIOOpa myTen 174
COLIMAJIbHBIC JOCTHKCHHUS
IIOCJICACTBUSA Yuemos:
Yposens 1 OIlK-3.2 V-1
BBINOJTHSTh 000CHOBaHHE
CTpaTEeruyecKux neneun
YIIPABJICHUsI IEPCOHAIIOM
YpoBens 2 OIIK-3.2 ¥-2
BBIIOJTHSTh 000CHOBaHUE
CTpaTEeruyecKux neneun
YIIPABJICHUsI IEPCOHAIIOM
YpoBenb 3 OIlK-3.2 V-3
(dhopMynrpoBaTh
CTpaTeruuecKue LeTH
VIPaBICHUsI TIEPCOHAIIOM U
BBIOMpATH MyTH ux
JIOCTHYKEHHS
Bnaoemo:
Yposens 1 OIIK-3.2 B-1
HaBBIKAMH 000CHOBaHUS
CTPaTErnyeCcKux nenen
YIIPABJICHUSI [IEPCOHAIOM
YpoBeHb 2 OIlIK-3.2 B-2
HaBBIKAMH 00OCHOBaHUS
CTPaTErnyeCcKux neiaen
YIIPABJICHUSI [IEPCOHAIOM
YpoBens 3 OIIK-3.2 B-3
METOaMU LenenoaaraHus
mpu pa3paboTKe  CTpaTerud
VIPaBICHUSI TEPCOHAIIOM U
HaBBIKAMH BbIOOpA TyTe#H HX
JIOCTHYKEHHSI
[TKc-1. Criocoben [TKc-1.7. O60ocHOBBIBACT U 3namep:
pa3pabaThIBaTh U pa3pabaThIBacT OCHOBHBIC Yposens 1 IIKC-1.7 3-1
PpCaIn30BbIBATH HaIpaBJICHU Ka[lpOBOﬁ OCHOBBI pagpa60TKI/I
CTpaTeruio MOJIUTUKK OPTaHU3aI|uU U OCHOBHBIX HanpaBJIeHUH
MPUBJICUYCHUS BHEJIPSIET METO/IbI OL[CHKH €€ KaJpOBOIt MOIUTUKI
MepcoHasa B 3¢ PEKTUBHOCTH;, TIPOBOIUT OpraHU3alliu




COOTBETCTBHH C
KaJIpOBOM MOJIUTUKON
U cTpaTeruen
OpraHU3aluH,
OIpeNIeISITh
OTpeOHOCTH B
TPYIOBBIX pecypcax,
BBIOMpATh
ONTHUMAJbHBIC
CHOCOOBI U METO/IBI
TPUBIICYCHHS
TiepcoHasa,
OCYHIECTBIISATH HAlIM
TepcoHasa,
pa3paboTKy u
BHEJIPCHHUE
TpeOOBaHUH K
JIOJDKHOCTSIM,
KpHUTEpHEB MOAOOpa
U PacCTaHOBKU
niepcoHasa B
COOTBETCTBHH CO
CTpaTeErn4ECKUMU
IUIaHAMH
OpraHU3aIlnH,
pa3pabaThIBaTh
IIpOrpaMMBbl U
NpOLEeaYpPHI
npoeccHoHaNbHOrO
noabopa u orbopa
KaHIUJAaTOB Ha
BaKaHTHbIE
JOJDKHOCTH,
COCTaBIISITh TPODHITH
JOJKHOCTH

aHaIN3 pabovYMX MECT,
ompeseNsieT MoTpeOHOCTh
OpTaHU3aINH B TPYIOBBIX
pecypcax B CTpaTeru4ecKon
TIEPCIICKTUBE

YpoBens 2

OCHOBBI pa3paboTku
OCHOBHBIX HarpaBJIeHUN
KaJIpOBOi TIOJIUTHUKH

OpraHuM3aiii ¥ METOJbl
OlIeHKH €€ A PEeKTHBHOCTH

IIKC-1.7 3-2

YpoBensb 3 IIKC-1.7 3-3
OCHOBBI pa3paboTku

OCHOBHBIX HarpaBJIeHUH

KaJIpoBOM MTOJIUTUKA

OpraHuM3aiii ¥ METOJbl

oleHKH e€ 3(PPEKTUBHOCTH;

METO/IbI onpeaeneH s

MOTPEOHOCTH OpraHu3alid B

TPYIOBBIX pecypcax B

CTpaTernuecKoi nepcreKTuBe

Ymems:

Yposens 1 IKC-1.7 V-1
pa3pabaThIBaTh OCHOBHBIC

HarpaBJeHUsI KaJpOBOH

TMOJIMTUKU OpTraHU3alu

YpoBeHs 2 [IKC-1.7 ¥-2
pa3pabaThIBaTh OCHOBHBIE

HaIpaBJICHUS KaJIpOBOii

IOJIUTHUKU OopraHu3anuun n

BHEJIPSATh METOJABI OLICHKU €&

3(h(HEeKTHBHOCTH

YpoBensb 3 IIKC-1.7 V-3
pa3pabaTbIBaTh OCHOBHBIE

HaIlpaBJICHUS KaJIpOBOi

MNOJIMTUKA ~ OpPTaHM3aLluM U

BHEJPSATh METOJbI OLIEHKH €&

3¢ PEKTUBHOCTH; OMpPENeNsTh

MOTPEOHOCTh OpraHU3alid B

TPYIOBBIX pecypcax B

CTPAaTErnyecKoil IEPCIEKTUBE

Bnaoems:

Yposens 1 IIKC-1.7 B-1
OCHOBaMH pa3paboTku

OCHOBHBIX HaIpaBJICHUI

KaJIpOBO MOJIUTHUKHA

OpraHu3aIyu

YpoBeHb 2 ITIKC-1.7 B-2
OCHOBaMH pa3paboTtku

OCHOBHBIX HaIpaBJIeHUN

KaJIpOBOi THOJIUTUKHU

OpraHM3alii ¥  MeETOJaMH

oreHKH e€ 3 (HEKTHBHOCTH

YpoBens 3 IIKC-1.7 B-3
OCHOBaMH pa3paboTKu

OCHOBHBIX HarpaBJIeHUN

KaJIpOBOi MOJUTUKHU

OpraHM3alii ¥  METOJaMH

omeHkun e€ 3¢ddexTuBHOCTH;

METOIaMH onpeeNICHUs
MOTPEOHOCTH OpTaHW3aIlHd B
TPYIIOBBIX pecypcax B

CTpaTeFH‘IeCKOI;‘I TICPCIICKTUBE




Tabmuna 3

Otansl GOPMHUPOBAHUS KOMIIETEHIIUI B IPOLIECCE OCBOSHUSI OCHOBHOM
00pa3oBaTeNbHON MTPOTPaMMBbI

Ne | Kontponupyemslie pa3aeinsl (temsl) |  Homep Kon HanmenoBanue
/i y4eOHOM TUCIIUILTUHBI ceMecTpa | KOHTPOJUpYyeMOi OIIEHOYHOT'O
KOMIIETCHINH cpezacTBa
(unn ee yacTH)
Pazgen 1. OcHOBBI CTPaTEerH4ecKoro yrnpapJieHUsl YeJI0BeYeCKHMHU pecypcaMu

1 | Tema 1.1. YenoBeueckue pecypcsl 8 OIIK-3.2 VYceTHbIl onpoc,

KaK OOBEKT YIpaBJICHUS ITIKC-1.7 JIOKJIaJl
(coobmeHme)

2 | Tema 1.2. KoHuenuus yrnpaBieHUs 8 OIIK-3.2 VYceTHbIl onpoc,

YEJI0BEUYECKUMH pecypcaMu [MKC-1.7 KOJUTOKBUYM,
JOKIaJl
(coobmienwue),
3 | Tema 1.3. Crpaterus ynpaBieHUs 8 OIIK-3.2 VYceTHbIl onpoc,
YeJI0BEYECKUMU pecypcamMmu [TIKC-1.7 JOKIaJl
(coobmienHwue),
KOHTPOJIb 3HAaHUH 10
pasneny (TecToBbIe
3aJIaHUs)
Pasnea 2. IIpakTuKa cCTPaTerH4ecKoro ynpapJjeHUusl 4e10Be4eCKUMH PecypcamMmu

4 | Tema 2.1. [IpakTuka 8 OIIK-3.2 YcTHbIl onpoc,
CTPAaTETUYECKOTO yIIpaBIICHUS IKC-1.7 JTOKJIa]T
YEeJIOBEYECKUMHU PECypcamMu (coolmienHue),

CUTYyallMOHHOE
3aJaHue

5 | Tema 2.2. CrpaTerndeckuii BKJIaJ 8 OIIK-3.2 YcTHBI# onipoc,
yIpaBJICHHS YeJI0BEYECKUMHU [IKC-1.7 OKJIaI
pecypcaMu B yCIieX OpraHu3aiiu (coobrieHwue)

6 | Tema 2.3. Crpareruueckas poJib 8 OIIK-3.2 YcTHBI# onpoc,
CITYXOBI yIpaBIICHUS IIKC-1.7 JTOKJIa]]
YEJIIOBEYECKUMHU peECypcamMmu (coobmieHue),

JTUCKYCCHSI

7 | Tema 2.4. KanmpoBas mnonuTHKa 8 OIIK-3.2 YcTHBI# onpoc,
rocynapcTaa Kak OCHOBa I[IKC-1.7 JIOKJIaJI
hopmupoBaHUs CTpaTeruu (coobmieHwue),
yIpaBICHUS YeII0BEYECKIMU KOHTPOJIb 3HAHHH 110
pecypcamu paszzneny (TeCTOBbIE

3aJ1aHUs )
Pa3znes 3. DyHKIIMOHAJILHbIE CTPATETHHU

9 | Tema 3.1. Crpaterus obecnedeHus 8 OIIK-3.2 YcTHbli onpoc,

pecypcamu I[IKC-1.7 JOKJIaJ
(coobmieHue),
pacuétHas paboTa

10 | Tema 3.2. Ctpareruyeckoe 8 OIIK-3.2 YcTHbli onpoc,
pa3BUTHE YEIIOBEUECKHX PECYPCOB [TIKC-1.7 JIOKJIa]

(coobmieHue),

Kelic-3a7au4a,

KOJUIOKBUYM,
pacuérHas pabora

11 | Tema 3.3. Crparerus 8 OIIK-3.2 YcTHbli onpoc,




BO3HArpaKaAcHus

ITKC-1.7

JIOKJIa
(cooOmienwue),
nenoBast (poseBasi)
urpa

12

OTHOIIEHUI

Tema 3.4. Crparerus TpyIoBBIX

OIIK-3.2
ITIKC-1.7

VYeTHbI onpoc,
JIOKJIaJ1
(coobmienue),
KOHTPOJIb 3HaHUH 110
pazneny (TecToBbIe
3aJlaHus

Pa3nen 4. Opranu3zanuoHHbIe CTPaTernu

Texymuii KOHTpPOJIb

PA3JIEJI 2.
TEKYIIHAI KOHTPOJIb MO JUCHUIIJIMHE (MOIY.JIIO)
«CTPATETMUYECKOE YIIPABJIEHUE YEJOBEYECKUMHA

PECYPCAMMN»

KOHTpOJII  pe3yJabTaThl

3HAaHUH UCTONB3YeTCsT Ui OINEPAaTHBHOTO M PETYISIPHOTO
yrpaBieHUs] y4eOHOM AEATeIbHOCTBIO (B TOM YHUCIIE CAMOCTOSTENBHOM paboToil) 0Oyyaronuxcs.
B ycnoBusx 0amuibHO-pEUTHHIOBON  CHCTEMBI
OIIEHUBAHMsI 0OYYAIOIIETOCS UCIIOIB3YIOTCS KaK MOKa3aTelb €ro TeKYIIero pedTtunra. Tekyui
KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIIIETCS B TEYEHHE CEMECTPa, B XOJ€ MOBCETHEBHOM yueOHOMI
paboThI M0 MHIUBUYAIbHOW MHUIIMATUBE TpernoaaBates. JJaHHbIN BU KOHTPOJIS CTUMYJIUPYET
y oOyyaromierocs CTpeMmJieHHE K CHUCTEeMAaTUYECKON CaMOCTOSTENbHOW paboTe MO H3Yy4eHHUIO
JTUCITUTITUHBI (MOTYJIS).

TEKYILETO

Tabmuma 2.1.
Pacnipenenenue 6amioB o BuaaM yaeOHON IeATEIPHOCTH
(6anmIpHO-pEUTHHTOBAsT CUCTEMA)
HaumenoBanue Bun 3amanus
Pasziena/Temst C3 Bcero K3P P | W3
JI3 YO* | KC*/K*/I* 3a TEMY (CP)

P.1.T.1.1 1 1 2 4
P.1.T.1.2 1 1 2 4 6 4
P.1.T.1.3 1 1 2 4
P.2.T.2.1 1 1 2 4
P.2.T.2.2 1 1 2 4 6 4
P.2.T.2.3 1 1 2 4 12
P.2.T.2.4 1 1 2 4
P.3.T.3.1 1 1 2 4
P.3.T.3.2 1 1 2 4 8 4
P.3.T.3.3 1 1 2 4
P.3.T.3.4 4 4 8 16

Hroro: 100 6 14 14 28 56 20 12 12

JI3 — neKknuoHHOE 3aHATHE;

YO — ycTHBIH o11pOoc;




Y ]I-y4acTue B TUCKYCCUU IIPU OCYKICHUH JUCKYCCUOHHBIX BOIIPOCOB
T3 — TecToBOE 3a7aHKE;

[13 — npakTHUeckoe 3aHATHE;

C3 — cemuHapcKoe 3aHsTHE;

K3P — xonTposb 3Hanuit no Pazneny;

P — pedepar.

CP — camocrosiTensHas paboTa 00ydaromerocs

N3 — unauBuayanpHoOE 3aaHKE

KC*,K*, JI*- kpyraiblii cT0JI, KOJJIOKBUYM, JOKJIAJIbI

2.1. PekoMeHIaIM U 110 OIEHUBAHUIO YCTHBIX OTBETOB 00YYAIOIIHUXCS

C 1enpl0 KOHTPOJIS YCBOSHHS MPOCIYIIAHHOTO Ha JICKIIMW MaTepualia U OIpeaesICHHs
YPOBHSI TOJTOTOBJICHHOCTH OOy4aromUXcs 10 TeMe B Hadalle KaXJI0TO CEMHHAPCKOTO
3aHSITHSI MIPETIOIaBaTeIIeM MTPOBOAUTCS WHIUBUAYATBHBINA WM (DPOHTATBHBINA YCTHBIA OTIPOC 10
BOIIPOCaM K CEMHHAPCKOMY 3aHSITHIO.

Kpurepun onenku:

MIPABWJIBHOCTh OTBETA IO COJICPIKAHUIO 3aJaHUs (YUUTHIBACTCS KOJMYECTBO U XapakKTep
OLIMOOK MpHU OTBETE);

MOJTHOTA M TIIyOMHa OTBeTa (YYUTHIBACTCS KOJIMYECTBO YCBOCHHBIX (DAaKTOB, MOHATHH U
T.1L.);

CO3HATENBHOCTh OTBETA (YYUTHIBACTCS TOHUMAHHE U3J1araeMoro MaTepuana);

JIOTUKA W3JIOXKEHWS Martepuaiga (YIUTBIBACTCS YMCHHE CTPOUTH  IEJIOCTHBIMU,
MOCIIEIOBATEIIBHBIN pacckas, TPAMOTHO ITOJIb30BAThCS CIIEIUATBHON TEPMUHOJIOTHEN);

PalMOHATILHOCTh HCIIOJIB30BAHHBIX TNPUEMOB M CHOCOOOB  pEIICHHs MOCTaBICHHOMN
yueOHOW 3amaun  (YYUTHIBAETCS YMEHHE MCIOJIb30BaTh HamOoJiee TPOTPEeCCHBHBIE U
3¢ exTUBHBIC CITOCOOBI JOCTHKEHUS 11ETTH);

CBOEGBPEMEHHOCTh U  A(P(HEKTUBHOCTh HCIOJB30BaHUS  HATJAIHBIX TMOCOOWMHA U
TEXHUYECKUX CpPEJICTB MpU OTBeTe (YUUTHIBAGTCS TIPAMOTHO M C TIOJB30H MPUMEHSTH
HarJIITHOCTh U IEMOHCTPALIMOHHBIN OIBIT PH YCTHOM OTBETE);

HCI0JIb30BaHKE JOIOJIHUTEIBHOTO MaTepuana (00s3aTeIbHOE YCIOBUE);

palMOHaTIBLHOCTh HCIOJIb30BAHUS BPEMEHH, OTBEICHHOTO Ha 3ajaHue (He oJo0psercs
PacTSIHYTOCTb BBIMIOJIHEHUS 3aJJaHMsI, YCTHOTO OTBETa BO BPEMEHHU, C YU€TOM HHIAUBUIYATbHBIX
0COOEHHOCTEH 00yUarOIIHMXCs).

1 6ann (omauuno) - CTaBUTCS, €CITM 00yUJAIOIIUNACS :

1) mosHO U apryMEHTUPOBAHO OTBEYAET MO COJIEP>KAHUIO BOIIPOCA;

2) oOHapyXHBaeT MOHMMAHUE MaTepHuaia, MOXXET O0O0OOCHOBaTb CBOM CYXKICHHS,
MIPUMEHHUTD 3HAHUS HA IPAKTHKE, IPUBECTU HEOOXOAUMBIE TIPUMEPHI;

3) uznaraetT marepual MOCIEI0BaTEIbHO M MPABHIBHO, C COOJNIIOJICHUEM
HCTOPUYECKOM U XPOHOJOTUYECKON MOCIEA0BaTEIbHOCTH;

0,75 6anna (xopowo) - cTaBuTCs, eciu OOy4aIOUIUICS JaeT OTBET, YIAOBIETBOPSIOMINN
TeM e TpeOOBaHUSAM, YTO M JUIsl OLEHKH «2 Oaiia (XOpoIllo)», HO JOomycKaeT 1- 2 omuOkw,
KOTOpBIE CaM )K€ UCIIPABIISIET.

0,5 6anna (yooenemeopumenvno) - CTaBUTCS, €CIU OOydaroUUiics OOHapyXHUBaeT
3HaHHME U IOHMMaHWEe OCHOBHBIX MOJIOKEHUI TaHHOTO 33/1aHus, HO:

1) uznaraer maTepuan HEMOJHO U JOMYCKaeT HETOYHOCTH B OIMpPENCICHHH MOHSTHIMA
Wik GOPMYITHPOBKE MPABUII,

2) He yMeeT JAOCTaTOYHO TIIyOOKO M J0Ka3aTelbHO OOOCHOBAaTh CBOM CYKICHHS U
MIPUBECTH CBOU MPUMEPHIL;

3) uznaraet MaTepuai HeroCIe0BaTeIbHO U AOMYCKAeT OMIMOKH.

0 o6annoe (neyoosnemeopumenvno) — CTaBUTCS (B KypHAl HE CTaBUTCA), €CIH
oOyuaromuiicss oOHapy)KMBaeT HE3HAHHE OTBETa Ha COOTBETCTBYIOIIEE 3aJlaHUE, JOMYyCKaeT



OIMOKK B (POPMYITHPOBKE OMPEICICHUN U TPABUJI, HCKAKAIOIINE UX CMBICT, OSCIIOPSI0YHO U
HEYBEPEHHO H3JIaraeT Marepuall.

BOIIPOCHI AJIA CAMOIIOATI'OTOBKH OBYYAIOIIIUXCHA

Konmponupyemuwie pazoensi Bonpocul ona noocomoexku Kk unoueudyanvhomy/
(memut) yueonoii ¢ponmanvromy ycmuomy / RuUCbMEHHOMY ORPOCY NO MEMAM
OUCUUNIUHDL OUCUUNTTUHDL
Pa3nes 1. OcHOBBI CTpPaTErn4ecKOro ynpapJjeHHs1 YeJ0Be4YeCKHMH pecypcaMu
Tema 1.1. YenoBeueckue Ilnan cemunapa 1
pecypcbl KaK 00BEKT 1. CopaepxaHue NOHATHI «yIpaBliEHUE NIEPCOHATIOM» U
yIpaBiICHUS «yTIpaBJIEHUE YEIIOBEUECKHUMU PECYpPCaMmy,;

2. llemu u pazHoBugHOCTH YYP;
3. 3HaueHHWEe W POJIb YEJIOBEUYECKOTO (haKTopa B TEOPHH
Y TIPAKTUKE YIPABJICHUS;
Ilnan cemunapa 2
1. 3naueHue ynpaBlieHUs 4YeJOBEYECKHMMH peCcypcamu
KaKk OCHOBBI TIOBBIIICHHS KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIuH.

2.  3apyOeKHBIN OTBIT CTPATETUIECKOTO YIIPABICHUS.
3. Hayunsie pa3zpabotku B o6mactn YYP

Tema 1.2. Kounenmus Ilhan cemunapa 3

VYIPABJICHUS  YEJIOBEUECKUMU 1. PazButne konuenmuu YYP.

pecypcamu 2. XapakTepucTuku cuctembl YYP.

3. Oynknun YYP.

Ilnan cemunapa 4
1. OcHoBHbIE TpeOoBaHus K cucteme YYP.
Orpanuuenust mogenu YYP.
Meto el HHQOPMHUPOBAHUS COTPYAHUKOB.
Tewma 1.3. Crparerus YUP Ilnan cemunapa 5
1. Onpenenenne crparerudeckoro YYUP;
2.3HauyeHue crtparerndeckoro YUP;
3.Moguenu ctparernyeckoro YUP;
4. Crparernueckoe YUP u ctparerun YUP.

wn

Pa3znes 2. [IpakTuka cTpaTern4eckoro ynpapJjeHHus YeJ10Be4eCKHMH pecypcamu

Tema 2.1. [IpakTuka Ilnau cemunapa 6

crpareruyeckoro YYP 1. ®opmynupoBanue crpateruu YP;
2. Copepxanue crpareruii B oonactu YP;
3. KopnopatuBHbie BOIPOCHI;
4. JlocTixeHne UHTErpaliu.
Tema 2.2. Crparernyeckuii IInan cemunapa 7
BKJIa] yyp B yenex | 1. Ilenu ctpareruueckoro YYP;
OpraHu3anuu 2. Bxnajn B coziaHue JONOJIHUTENBHONW IEHHOCTH;
3. Bkian B co3iaHue KOHKYPEHTHOTO MTPEUMYIIECTBA;
4.Bnusiane YYP Ha 3¢ (heKTUBHOCTh OpraHU3alHH.
Tema 2.3. Crparernueckas ITnan cemunapa 8
pouib ciyx061 YUP 1. Hosrle 3amaun misg YUP;
2. Cneunanuctel  cinyx6b61  YYP kak  cTparernyeckue
napTHEPHL;

3. Cnyx06a YUP kak genoBoii mapTHep;
4. KoMIeTeHTHOCTh CHEeNHanucTOB cIyx0b1 UP.

Tema 2.4. KagpoBas nonutuka ITnan cemunapa 9




rocygapctBa  Kak  ocHoBa| 1. Drtambl pazpabotku crpaterun YYP;
(dbopmMupoBaHus ctpaterun| 2. OCHOBHBIC HANpaBJICHUS aHAU3a BHYTPEHHEH cpenbl Mpu
yIpaBJIeHUs]  YeJoBEeYeCKHMH | pa3paboTtke ctpareruu YUYP;
pecypcamu ITnan cemunapa 10
1. Cymnocts SWOT-ananusa;
2. OCHOBHBIE YIIPABICHUECKUE 3a/1a4H, PEIIaeMbIe B IPOLIECCE
peanu3anuu crpareruu YUYP.
3. Kontpons Hax peanusanueii crpaterun YYP.
Pa3gen 3. DyHKIIHOHAJbHBIE CTPATETHH
Tema 3.1. Crparerus Ilnan cemunapa 11

o0ecrieueHnst pecypcamu

1. Lenpb cTpareruu oGecriedeHus: pecypcamus;
2. llogxon  crtparermueckoro YUP
pecypcamu;

3. UnTerpamuss  1€TIOBBIX
obecrevyeHus pecypcamy;

4. CocraBisiolye crpaTeruu odecrneyeHus Kaapamu.

obecrieueHno

CTpaTeTMd W  CTpaTeruut

Tema 3.2. Crpareruueckoe

ITnan cemunapa 12

pa3BuTHE yenoBeuecknx | 1. Ilenm ctparernyeckoro YYP;
pecypcoB 2. OcHoBHBIE 33729 cTpaTernueckoro YUP;
3. TpymoBbIe OTHOIICHUS;
4. CtpaTeruu TpyAOBbIX OTHOUICHHH.
Tema 3.3. Crparerus Ilhan cemunapa 13
BO3ZHArPaXKICHUS 1. Kak ctpaTterusi BO3HarpaXJeHusl y4aCTBYET B JIOCTIIKCHUHU
KOPIIOPATHUBHBIX 1IEJIEH;
2. XapaKTepUCTHKHU CTPATETHH BO3HATPAXKACHNUS;
3. Pa3paboTka cTpareruu BO3ZHArpakICHHUS;
4. Pa3HOBHIHOCTH CTPATETUU BO3HATPAXKICHUSI.
Tema 3.4. Crparerus Ilnan cemunapa 14

TPYAOBBIX OTHOILICHUI

OCHOBHBIE 33/1a4¥ CTPATETUH TPYAOBBIX OTHOILLICHUI;
[Tonxon YUP Kk TpyZ0BbIM OTHOIICHUSIM;
dopMyIUpOBaHUE CTPATETUH;

PykoBOACTBO MO IUIAHUPOBAHUIO U PEATU3ALUU CTpATeTruit
TPYAOBBIX OTHOIIICHUIA.

el NS =

2.2. PexoMeH1aIMU 110 OLIEHHBAHHUIO Pe3yJIbTATOB TECTOBBIX 3aJaHUIl 00y4aIOLIUXCH

B 3aBCPUHICHUN HU3YYCHHUA KaKAO0r'o pasaciia yqe6H0171 JAUCHUILIMHBI ITPOBOAUTCA
KOHTPOJIb 3HAHUU 110 pa3acity B (I)opMe OTBCTOB Ha TCCTOBBIC 3aJaHM.

Kpumepuu

OUEHUBAHUAL.

YPOBGHL BBIIIOJIHCHUA  TCKYIIUX  TECTOBBIX 3a,I[aHI/II71

OLOCHUBACTCA B 68.J'IJ'IaX, KOTOpPBIC 3aTeM TIIEPEBOLAATCA B OLCHKY. bannel BeICTaBISAIOTCS

CJICAYIOIIUM o6pa30M:

MpaBUJIbHOE BBITIOJIHEHUE 3aJJaHMsl, TJIe HaJ0 BEIOpaTh OJUH BepHbIi oTBeT — 0,6 Oanna.

OI_IeHKa COOTBCTCTBYCT CJ'IGI[YIOH_Ieﬁ HIKaJIc:

% npasunvbHbIX
bannwu OMEemos Ouenka (2ocyoapcmeennasn)
3 75-100 OTan4HO
2 51-75 Xopo1o
1 25-50 Y 10BJIETBOPUTEIBHO
0 MeHee 25 HeynosnersopurensHo




TECTOBBIE 3AJAHUA U1 TEKYIIETI'O KOHTPOJIA

PA3JIEJ 1. OCHOBBI CTPATEI'HYECKOI'O YIIPABJIEHUSA
YEJOBEYECKUMHU PECYPCAMHU

Buvibepume o0un_eepnulit omeem na eonpoc

3aoanue 1.1.

[lepconan nmpexacrasiser co6oii:

A) nuuHBIN (IITATHBIN) COCTaB OpraHU3aluu, 00bEIUHEHHBIN MO MPO(ecCHOHATbHBIM WIN
JIPYTUM MPU3HAKaM, BBITOIHSIONIMH TPON3BOICTBEHHBIE UM YIIPaBIEHYECKHE (PYHKIINH;

b) TpynocnocoOHas yacTh HaceJIeHUs CTPAHBI;

B) wacteb pabGOTHHUKOB oOpraHu3auu (FOPUIMYECKH O(QOPMIIEHHBIX), BBIIOJHSIONIAS
MIpaBJICHYECKHUE OIEpaltH;

I') yacTp paboTHUKOB OpraHu3anuy (IOpUINYECKU 0(OPMIICHHBIX), BHITIOJHSIONIAS TOJIBKO
MIPOM3BOJICTBEHHBIE OTIEPALIUH.

3aoanue 1.2.

B mpaktrdeckoe yrnpasieHre TIEpCOHATIOM B JII000I OpraHu3aiuy BKIFOYCHBI:

A) TOJIBKO CITy’k0a yIpaBIICHHS TIEPCOHATIOM;

b) Bce paboTHMKM U BCe CyXObl Ha IPEATIPUATHH;

B) TonbpKO NHHEHHBIE MEHEKEPHI;

I') Bce muua u Bce cayxObl Ha MPEANPHUATHH, HECYIIIUE OTBETCTBEHHOCThH 3a PabOTy ¢
MIEPCOHAJIOM.

3aoanue 1.3.

CoBpeMeHHbBIC KOHIICTIIIHH YITPABJICHUS YSIIOBEUYSCKUMH pecypcamMu 0a3HpyrOTCs ...

A) B OCHOBHOM Ha IIPHHIIAIIAX U METOJIaX aJJMUHUCTPATUBHOTO YIIPABIICHUS;

B) ToJIbkO Ha BO3pacTaloIICH poJIv JIMYHOCTH PAOOTHHKA,

B) ¢ oxgHOM CTOpOHBI, HA MPHHIMIIAX W METOJAX aIMUHUCTPATHBHOIO YIIPABJICHHS, a C
JPYro¥ CTOPOHBI, Ha KOHIICIIIMA BCECTOPOHHETO Pa3BUTHS JTMUYHOCTH;

I') B GoutbIlicit Mepe Ha HEOOXOMMOCTH JUPEKTUBHOTO YIIPABJICHUS TIEPCOHATIOM.

3aoanue 1.4.

[TmraHupoBaHKUE YEIOBEUECKUX PECYPCOB MPEACTABISACT COOO:

A) mporecc ompeneneHUs] MOTPEOHOCTH OpPraHM3alliid B YEJIOBEYECKUX pecypcax H
pa3paboTKU METOJIOB €€ MOKPHITHS;

B) mporiecc BbIOOpa METOIOB IJIAHUPOBAHUS;

B) coBOKymHOCTBh OaNaHCOBBIX, HOPMATHBHBIX U MAaTEMAaTHUKO-CTATHCTUYECKUX METOJIOB
IJTAHUPOBAHUS TIEPCOHANIA;

I') COBOKYIHOCTh pa3INnYHBIX MIAHOB.

3aoanue 1.5.

Honsxcnocmuasn uncmpykyusi npeocmasisiem cooou:

A) mepedyeHb BBINOJIHAEMBIX 3a7a4, OMHCAHUE PAOOUYMX TPeOOBAaHMN K HCIIOJHEHHIO,
MpaBa, OTBETCTBEHHOCTh PA0OTHUKA;

b) nepeuens GpyHKIuMil paboTHHKA;

B) onucanne paboyero mecta u TpeboBaHH K paOOTHUKY,

I') TonpKO onucaHue paboyero MecTa.



PA3JIEJ 2. IPAKTUKA CTPATEIT'HTYECKOTI'O YIIPABJIEHUA
YEJOBEYECKUMHU PECYPCAMHU

Buvioepume 0oun eepuuiii omeem na onpoc

3aoanue 2.1.

Ha6op nepconana npeacrasisieT coOoi:

A) COBOKYIHOCTb METOJIOB paOdOThI C IEPCOHAIOM;

b) co3nanue pezepBa NpeTeHIEHTOB JJIsl 3aHATUS BAKAHTHBIX JIOJDKHOCTEH;
B) oT60p 13 HEKOTOPOTO YKCIIa MPETEHACHTOB;

I') onpenenenne NCTOYHUKOB MOKPBITHS NOTPEOHOCTH B IIEPCOHAJIE.

3aoanue 2.2.

Kommerenius nepconasna BKIOYAKOT!

A) 3HaHWMS, HABBIKH, CIOCOOHOCTH K OOIIEHHUIO;
b) ypoBeHnb 00mux 3HaHui;

B) cnoco6HocTH K padorte;

I') ypoBeHb uHTEIIIEKTA

3aoanue 2.3.

CyTb enerupoBaHusi COCTOUT B!

A) nepenaye OTBETCTBEHHOCTH Ha 00Jjiee HU3KUI YPOBEHb YIpPaBICHUS;

b) nepenaye BIaCTHBIX MOJTHOMOYMM BHU3 M IPUHATUN UX MEHEIXKEPOM HU3LIETO 3BEHA;
b) ycTaHOBIEHUN IPUOPUTETOB;

I') noBepun K CBOUM NMOAYMHEHHBIM.

3aoanue 2.4.

N3 meTonoB 00y4eHus Ha pabodyem mecTe Hanbosee Y3PPEKTHUBHBI.

A)  poramus, HUCHOJB30BAHWE  HMHCTPYKIUH,  KONMPOBAaHWE, HACTaBHHYECTBO,
JeTIeTUPOBAHUE ITOJTHOMOYHNH;

bB) poTauusi, poneBbie UTpbl, yUeOHbBIC CUTYAIIHH;

B) xonmpoBaHue, neN0BBIE HTPhI, MOJICIIMPOBAHKE, POTALIUS;

I') nenoBbIe U poJIeBBIC UTPHI.

3aoanue 2.5.

Kakoro Turma 1ieneit He CyIecTByeT MpH MIIaHUPOBAHUU Kapbephbl:
A) TUYHBIE;

b) xonnekTuBHEIC,

B) unctpymeHTanbHbIC,

I') onocpenoBaHHbIe.

PA3JIEJI 3. ®YHKIINOHAJIBHBIE CTPATET' U
Buvioepume 0dun_eepnutiit omeem na 6onpoc

3aoanue 3.1.

CoCTaBIsIONIME CTPATETHH YITPABICHHS YSIIOBEUSCKUMH PECYPCaMHU:
A) oTOOD, OlleHKa, CTUMYJIUPOBAHUE, PA3BUTHE TICPCOHAIA;

b) uneun, Mpiciu, mpaBuiia, MPOIEIYPHI;

B) Muccus, nenu, 3a1a4m;



I') renepanbHast cTpaTerust ynpaBJieHUs: OpraHU3aluei.

3aoanue 3.2.

TpynoBsie pecypchl Kak SKOHOMHYECKAsl KaTeropusi IPEICTABISIFOT COOOM:

A) ¢pu3nuecKre U MHTEIUICKTYaIbHBIE CIOCOOHOCTH B COOTBETCTBHU C YCIOBUSIMH

BOCIIPOM3BO/ICTBA;

b) oTHoIIEeHUs 1O TOBOIY HAceCHHS B COOTBETCTBHUHU C YCIOBHSMHU BOCIPOM3BOJICTBA
pabodeii CHIIbI;

B) ueny tpyna;

I') croumocTs paboueii cuJbl.

3aoanue 3.3.

BaxxHelmmm »JIeMEHTOM aHaln3a BO3MOYKHOCTEH pa3BUTHUS Kapbepbl HA IEPCIEKTUBY
SIBJISIETCSL:

A) aHanu3 BpPOKJIEHHBIX ICUXO(PU3NYECKUX KaUECTB,;

b) comocraBneHue CBOMX [€JOBBIX M JIMYHOCTHBIX KadeCTB C COOTBETCTBYIOUIMMU
KaueCTBAMHU KOHKYPEHTOB BHYTPH OPraHU3aliu;

B) BO3MOXHOCTb MpPENCTaBIATh JUIUIOM MPECTHKHOTO  y4eOHOro  3aBe/IeHus,
COOTBETCTBYIOIIMI BAKAHTHOW JTOJIKHOCTH;

I') u3ydenue oT3bIBOB KOJLIET.

3aoanue 3.4.

Ha xakoMm sTame kapbepbl Ye€IOBEK COCPEIOTAaYMBACTCS Ha Tepefaue CBOMX 3HAHUM U
OIIBITAa MOJIOZION CMEHE:

A) aTam 3aBepIieHus;

b) nencuonHbI# ATam;

B) sran koHconmmmanuu;

I') mpu 3aHsATHU HOBOM, OOJIee BRICOKOHM JOIKHOCTH.

3aoanue 3.5.

[TmaHupoBaHue Kapbephbl OCYIIECTBISETCS C IEIBIO:
A) ympoieHust mpoeaypsl moad0opa nepcoHana;
b) m36eranust ommOOK Py 3aMEICHUN BaKaHCHH,
B) cHmKeHHs 3aTpart Ha yrpaBlieHHE IIEPCOHATIOM;
I') BBICBOOOK ICHHSI TTIEpCOHAIA.

2.3. PexoMeH1aMU 10 OLEHHWBAHUIO Pe3yJIbTATOB CHTYAIIMOHHBIX 3aJaHUI

MakcumanbHOE

[IpaBUIBHOCTH (OIIMOOYHOCTD) pEIICHHS
KOJIMYECTBO OaJIJIOB

ITonHbie BCPHBIC OTBCTHI. B noruunom pPacCy’KACHUMN TIPpHU OTBCTAX HCT
2 OIJ_II/I6OK, 3aaHHUC IOJIHOCTBIO BBIIIOJIHCHO. HOHy‘IeHLI IIpaBUJIbHBIC
OTBCTEI, ACHO ITPOIMMMCAHHBIC BO BCECX CTPOKAX 3aJlaHuM U Ta6J'II/II_I

BepHLIe OTBCTbI, HO MMCIOTCA HeOoIbIIINe HCTOYHOCTH, B IICJIOM HC
BIHAIOINIHKMEC Ha IOCJICA0BATCIbHOCTD CO6BITI/II71, TaKue KaK HeOOJIbIIHE
1,5 NIpONMyCKH, HC CBA3aHHBIC C OCHOBHBIM COIACPKAHUCM H3JIOKCHUA.
3aI[aHI/Ie O(bOpMJ'ICHO HC BIIOJIHC A4aKKYpaTHO, HO 3TO HC MCIIACT
ITOHUMMAHHWIO BOITIPOCa

1 OTBeThI B 11e7I0M BepHble. B paboTe mpuCyTCTBYIOT HECYIIECTBEHHAs




MakcumanbHOE

[IpaBuaBHOCTH (OMIMOOYHOCTD) peIICHUS
KOJIMYEeCTBO OAJJIOB

XPOHOJOrn4ucCKasa UJinu UCTOpHUICCKast OH_II/I6KI/I, MEXaHUYeCKasl OIIMOKa
niim OITMCKa, HECKOJIBKO HCKa3uBIINEC JIOTUYCCKYIO
IMOCJICA0BAaTCIBHOCTh OTBETA

Jonymensl Oosiee Tpex OMMOOK B JIOTUYECKOM DPACCYKICHHH,
MIOCTIeIOBATEIBHOCTH COOBITHI M ycTaHOBIIEHUH Jat. [Ipu 00bsicHeHNN

0,5 . .
' UCTOPUYECKUX COOBITUI M SIBJICHUM YyKa3aHbl HE BCE CYLLECTBEHHBIE
(baxTsl
0* OTBeThl HEBEPHBIE WIIH OTCYTCTBYIOT

* (0 B )KypHaJI HE CTaBUTCS

CUTYALMOHHBIE 3ATAHUSA AJS ITPOBEPKHU YPOBHS
CO®OPMHUPOBAHHOCTHU KOMIIETEHIIHN

Cumyayusa k meme 2.1. «Ilpakmuka cmpamezuyeckozo ynpaeieHus 4enoee4ecKumu
pecypcamu»

Onucanue cUTyaumu.

[IpombInieHHOE TpeanpUsITHE MIIaHUPYET PacIIUpUTh 00BEMBI MPOU3BOJICTBA. B cBs3U ¢
STHM BO3HHKIIA 33Jla¥a IJIAHUPOBAHUS TPUBJICUYCHUS MTEPCOHANIA HA BaKaHTHBIC pabovre MecTa.
PazpaboraiiTe cucremy 1eneit opraHu3aiui Mo MOUCKY W MPUBJICUCHUIO KaHAWIATOB HA HOBBIC
paboune Mecra.

KoHTpoJibHBIE BOIPOCHI.

1. Kro Ha mpeanpusatuu oTBe4aeT 3a pa3pabOTKy CHUCTEMBI Lieleil Mo MPUBICYEHUIO
nepconana’?

2. Kakue pecypchl HE0OXOAMMO 3aJCMCTBOBATH ISl pead3alluu Iele 1Mo Mmoadoopy
HOBBIX PAaOOTHUKOB?

3. B uém 3akmiouaroTcs OCHOBHBIE TPOOJIEMBI B pealM3aldd Leled 1o moadoopy
nepcoHasia Ha IpakTHKe?

2.4. PekoMeHIaIlUM 110 OIEHHBAHHUIO Pe3yJbLTATOB /1eJI0BOM (P0J1eB0ii) UTPbI

MakcumaibHOE Kpurepun
KOJIM4ECTBO 0ajyioB
2 BBICTaBIseTCA  oOywaromemycs  (MHAMBUAyaJIbHO  HIHM  Kak

Y4aCTHHUKY prrIHBI), CClIn  COACPIKAHUE C€ro  ACATCIbHOCTHU
INOJIHOCTBIO COOTBCTCTBYCT TEMC, KOHLCHIIUH, COACPKAHUIO HUI'PbI
n HpHHHTOﬁ POJIK; YC€TKO OpraHHU30BaHa pa60Ta IO CHOXKCTY UI'PHI,
IMPUCYTCTBYCT BAPUATUBHOCTHL B PA3PCHICHHUU Hl”pOBOﬁ CUTYyaluu,
KOMMCHTApUMU II0 XO4Yy HUI'Pbl OCHOBBIBAIOTCA Ha MOHSATUMHOM
arrapare HpeﬂMeTHOﬁ obmactTu H HWIUTIOCTPUPYIOT  OCHOBHBIC
3aKOHOMCPHOCTH H3y‘laeM0ﬁ JUCITUIIIIMHEBI 1 €€ HpHKHaﬂHOﬁ ACIICKT

15 BBICTaBNIsIeTCA  oOywatomemycs  (MHAMBHAyallbHO WM Kak
COTPYOHHKY TPYIIbI), €CTH COJepKaHHEe ero MAeSITeIbHOCTH B
OCHOBHOM COOTBETCTBYET Te€Me, KOHIICTIIUHU, COJEP>KAHUIO UTPHI U
IPUHSITON POJU; UTPOBOM CIOKET HAXOAUT Pa3BUTHE, KOMMEHTaPHH
M0 XOJy Wrpbl BKIIOYAIOT TMOHSITHMHBIN ammapar MOpeaMeTHON
obmacT W OTpaXalOT B OCHOBHOM MOHHMMAaHWE MPUKIATHOTO
ACTeKTa U3y4aeMOU TUCITUTUINHBI

1 BBICTABJIACTCA o6yqa101ueMyc;1 (I/IHI[I/IBI/II[yaJ'IBHO nim Kak
COTPYAHUKY rpynnbl), CCJIM COACPIKAHUC €TI0 ACATCIIBHOCTH B LICJIIOM




COOTBETCTBYET T€ME€, KOHLENIUH, COACPKAHUIO UTPbl U TPUHATOU
pOJIM; WIPOBOM CIOKET HE JCTAIU3UPYETCS, KOMMEHTApUHU 110
X0y Wrphl B HEOOJNBIIOW CTETCHH OMUPAIOTCS Ha MOHSITHWHBIN
anmnapar HpeIMETHOH O00JacTH, NMPUKIAJHOM acHeKT H3ydaeMou
JMCLUUIUIMHBI TPEACTaBIeH (parMeHTapHO

0,5 BbICTaBIIIeTCd  oOywaronmiemycs  (MHAMBHAYaJbHO  WJIM  Kak
COTPYIHHMKY TPYIIIbI), €CIU COAEpKaHHE €ro JAeATeIbHOCTHU JHILb
YaCTUYHO COOTBETCTBYET TEME, KOHLEMIMH, COACPKAHUIO UIPbl U
MPUHATON POJIM; UTPOBOM CIOKET HE Pa3BUBAETCA, KOMMEHTApUU
0 XOJy WUIPbl OTCYTCTBYIOT, OOy4arolIMiics HE JEMOHCTPHUPYET
NOHMMAHMUSI TPUKJIATHOTO ACTIEKTA 3Y4aeMOM IMCHUIIINHbI

JAEJIOBAS (POJIEBAS) UT'PA JIJISA ITPOBEPKH YPOBHS
CO®OPMHUPOBAHHOCTHU KOMIIETEHIIN

Jenosas uzpa k meme 3.3 «Cmpamezus 803HaAZPaANHCOCHUR.
«Bo3HarpaxieHue nepcoHasa npeanpusaTus cgepsl yeayr»
1. Tema (mpoGiiema) - OTCYTCTBUE CUCTEMbI BO3HArPaK/IEHUS IEPCOHAIA.
2. Konuemnmuss wurpsl - 000CHOBaHME U pa3pabOTKa CHUCTEMBbI BO3HArpaXkIeHUs
COTPYIHHUKOB, 00ECIIEUNBAIOIIUX MPUOBIIILHOCTD NPEANPUATHUS
3. Ponu (poneBble rpymnisl):

—Y4EHBIN-TEOPETHK B 00JIACTH CTUMYJIMPOBAHUS IIEpCOHAIA,

—CIIEUUATUCT ¢ OOJIBIIUM OMNBITOM YIPABICHUS M PYKOBOJACTBA KaJpPOBBIM COCTaBOM
MPeanpUsITHS CPephl YCIYT;

—PpYKOBOJUTENb NMOAPA3IEIICHNS TOPTrOBO-PAa3BIEKATEILHOTO KOMILIEKCA,

—CIIELUAJIUCT 10 YIPABIICHUIO YEIOBEYECKUMU pecypcamu,

—COTPYAHUK NPEAnpusiTus chepsl yciyr.

4. OxujgaeMmblii pe3ylnbTaT — pPa3BEPHYTHIA IJIAaH CO3/aHUS U BHEAPEHUS CHCTEMBbI
BO3HArpaXKJICHUsI IepCcoHaa.
Memoouka nposedenusn:

1. lenoBasi urpa NpoBOJUTCS COTJIACHO CLIEHAPHIO.

2. Benymuii mpe1ocTaBiiseT CJI0BO YYaCTHUKAM JIJIsl JOKJIA0B U BBICTYIUICHUN, CIEAUT 3a
coOI0ICHUEM perjlaMeHTa.

3. B mpotiecce urpsl npenojaBaTenb 00sS3aH:

obecreynTh BHICOKYIO 3 (PEeKTUBHOCTD 3aHSTHUS,

KOHTPOJHUPOBATh XOJI WIPbI, CIEAUTH, YTOOBI WUrpa IIja MO CIEHAPUIO, ObITh TOTOBBIM
YCTPaHUTh BO3HUKIINE OTPULIATEIbHBIE MOMEHTHI,

CJIEUTH 32 AUCLUUILIMHON U TMOPSAKOM BO BPEMS UI'PbI;

00BEKTUBHO OLIEHUBAThH KaXJ0€ BHICTYIIJICHHE.

4. B xone urpsl AOKIaAUYMKaM MOTYT OBbITh 3aJaHbl BOMPOCHI B YCTHOW WJIM MHCHMEHHOM
dopme. IlpernogaBarens 00s3aH MPOAYMBIBATh OTBETHI HA STH BOIPOCHI, U, €CIH JOKIATIMKU
3aTPyJHSIOTCS AaTh OTBETHI, OH MPUXOAUT UM Ha MOMOIITb.

OkoHYaTenbHOE 3aKITI0UYEHHE M0 UTOTAM WIPHI JIeNaeT Mperno/iaBaTelb, B CBSI3U C YeM OH
00s13aH:

1IaTh OOBEKTUBHYIO OIEHKY PE3yJIbTaTOB JENOBOM UTPHI, OTMETUB €€ MOJOKUTEIbHBIE U
OTpUIaTeNbHbIE CTOPOHBL;

clenaTh aHAU3 U OIEHUTH palbOTy OOydarommxcs (JOKJIAbl, BBICTYIUICHHS, OTMETUB
OTIEPaTUBHOCTD, JEIOBUTOCTh, aKKYPaTHOCTh, MHUIIMATUBY OTACIBHBIX OOYUYaIOLIUXCS; YKa3aTh
oOyuaronuxcs Ha UMeEIoIIUecs MpoOesbl B 3HAHUAX U HAMETUTh MEPHI 0 YCTPAHEHUIO UX (4epes
TPYIIOBBIC WM UHIUBHUIyaIbHbIE KOHCYJIBTAIMU U JpYyrue Gopmsl);

BBICTaBUTH OLIEHKH.




2.5. PexoMeHganuu no oneHUBAHUIO pe3yjabTaroB Kelic-3amaun

MakcumansHo€e Kpurepun
KOJINYECTBO 0aJIIOB
1 Keiic pemeH npaBuwiIbHO, AAHO Pa3BEPHYTOE IOSACHEHHE U
000CHOBaHME C/IETTaHHOTO 3aKJIFOUEHUSI. OO6yyaromuiicst

JEMOHCTPUPYET METOJJOJIOTHYSCKAEe W TEOPETHYSCKHUE 3HAHUS,
CcBOOOJIHO BiaaeeT HayuyHOW TepMmuHosoruei. I[lpu paszbope
MPEUTOKEHHOW CUTYAIlMH TPOSBIISICT TBOPYECKHE CIIOCOOHOCTH,
3HAaHHE JOMOJHHUTENIBHON JUTEpaATyphl. J[eMOHCTpUpYET XOpouiue
AHAJTMTUYECKUE CIIOCOOHOCTH, CIIOCOOEH MPU 0OOCHOBAHUH CBOETO
MHCHUS CB060I[HO HpOBOI[I/ITI) aHaJIOTUN MC)K)Iy TEMaMH
H3y‘laeM0171 OUCIHIUIIINHBI U CMECXXHBIX JUCHUIIIINH.

0,75 Keiic pemen mnpaBuwibHO, JaHO TIOSICHEHHE U OOOCHOBaHHE
caenaHHoro  3akimodeHus.  OOywaromuiicss — J€MOHCTPHUpYET
METO/I0JIOTMYECKUE U TEOpPETHYECKUEe 3HaHMs, CBOOOJIHO BIajieeT
HAyYHOU TEPMHUHOJIOTUEN. JleMoHCTpHpYyET XOpo1me
AQHAIUTUYECKUE CIOCOOHOCTH, OJHAKO JOIyCKaeT HEKOTOphIe
HETOYHOCTH IIPU ONIEPUPOBAHNN HAYYHON TEPMUHOJOTHEM.

0,5 Keiic pemien nmpaBuibHO, MOSCHEHHE M OOOCHOBAaHHWE CAEIAHHOTO
3aKIIIOYEHUs OBLIO JaHO IIpH aKTUBHOU oMo npernoaaBaTeIId.
HMmeer orpaHWdYeHHbIE TEOPETUYECKHE 3HAHUSA, JIOMYCKAeT
CYIIECTBEHHBIC  OIMMMOKM TpPH  YCTAHOBJICHHH  JIOTHYECKUX
B3aMMOCBSI3€H, JOMYCKAeT OIMOKH MPH HCIOJIH30BAHUN HAYYHOU
TEPMUHOJIOTHH.

0,25 Keiic He pelieH i perieH HeMpaBUWIbHO, 00CYKICHUE W TTOMOIIb
npernojiaBaTeNiss HE TPUBEIM K TPAaBUIBHOMY 3aKIIOYEHHIO.
OOHapyXHBaeT HECIOCOOHOCTh K TMOCTPOCHHUIO CaMOCTOSITEIILHBIX
3akimodyeHnid.  Mmeer ciiaOble  TEOpETHYECKHE 3HAHHS, HE
UCIIOJIb3YEeT HAYYHYIO TEPMUHOJIOTHIO.

KEWC-3AJIAYA JJISI TPOBEPKU YPOBHS
C®OPMHUPOBAHHOCTHU KOMHOETEHIIMH

Keiic-3a0aua k meme 3.2 «Cmpamezuyueckoe pazgumue 4e108e4ecKux pecypcos».

Onucanne 3aJaHuA

IIpemiaraercsst 060CHOBATh U MPEUIOKUTh KOMIUIEKC MEPOIPHUITUN, HAIpaBIEHHBIX Ha
pa3BUTHE YEJIOBEUECKUX PECYPCOB MPOU3BOJICTBEHHOTO MPENNPHUITHS, OCBAUBAIOIIETO BBIIMYCK
HOBBIX BUJIOB HAYKOEMKOM IPOTYKIIUH.

KonTpoabHbIe BONpoChI:

1. IlenecooOpa3Ho 1 ¢ 1eNbl0 00y4eHHs MepcoHala co3/1aBaTh Ha MPOU3BOJICTBEHHOM
NPEINpUATHN  COOCTBEHHbBIN Y4eOHBIM LEHTp, WIM Ke TMOMTH MO MyTH 3aKJIOYeHUs
JOJTOCPOYHBIX JOTOBOPOB C y4eOHBIMU 3aBEICHUSMU ?

2. HeoOxoauMo 11 BBeJleHHE HOBOW JOJDKHOCTH B CIY)XO€ yHmpaBlieHHs] MEPCOHAIOM —
MEHeJ[Kep M0 Pa3BUTHUIO YEIOBEUECKUX PECYpCOB?

3. B uém Oyger 3akimioyarbCsi CHCTEMa OLIEHMBAHMUA YPOBHS 3HAHUH M YMEHUH
CHEIMAIUCTOB, MPOUIEANINX MOATOTOBKY M  IEPENOATOTOBKY B  COOTBETCTBHM  CO
CTPaTErMYECKUM IIJIAHOM PAa3BUTHS YEJIOBEUECKUX PECYPCOB?




2.6. PexoMenganuu mno OICHUBAHUIO BOIIPOCOB AJIs KOJUIOKBUYMaA,

cobecegoBaHus
MakcumanbHoe Kpurepuu
KOJIMYECTBO OAJIIOB

1 BricraBnsiercs  oOywaromiemycs, €ClIM  OH  OIpenenseT
paccmaTpuBaeMble IOHATHUS pa3jena WId TeMbl y4eOHOM
JAUCHUIIVIMHBL YC€TKO W II0JHO, IIPHUBOAA COOTBCTCTBYIOLIUC
[IPUMEDBL.

0,75 BricraBnsiercss  oOywaromemycs, ecid  OH  JIOMYCKaeT
OTACJIBHBIC MTOTPECIIHOCTU B OTBETEC, HO B LECJIIOM JEMOHCTPUPYCT
3HaHUE W BIAJICHUE COJIepKaHUEM paszfena (TeMbl) Y4eOHOU
JYCIIUITIINHBI

0,5 BoicTaBisiercst  oOydaromieMmycsi, €cilii  OH  OOHapyXHUBaeT
npoOesibl B 3HAHUSAX Marepuaia pasjiena WIM TeMbl Y4eOHOM
JYCIIUITIINHBI

0* BoicTaBnsiercss  oOydaromiemycsi, €cid  OH  OOHapy»KMBaeT

CYLIECTBEHHbIE MPOOENbl B 3HAHMUSIX OCHOBHBIX IOJOKEHHM
pazfzesna Wik TeMbl y4eOHOM TUCIUIUINHBI, HEyMEHHE C TOMOIIBIO
MpEnoAaBaTeNsl MOJYYUTh IPABWIBHOE pEIIEHHE KOHKPETHOU
MIPAKTHUYECKON 3a7a4n

* (0 B )KypHaJI HE CTaBUTCS

BOITPOCHI VI KOJIVIOKBUYMA, COBECETOBAHUA
AJIS1 ITPOBEPKH YPOBHA COOPMUPOBAHHOCTH KOMIIETEHIIUHN

Bonpocet k konnokeuymy no meme 1.2. «Uenoeeueckue pecypcel Kak o00veKkm

YRpaeieHun»:

1. praBHeHI/Ie YCIIOBCYCCKUMU peCypCaMU KakK HCO6XO,Z[I/IMaH CcoCTaBJArOmIass CUCTCMBI

yIpaBiIeHUS TPEIIPUITHEM.

2. CymHOCTh yHOpaBlIeHUS YeIOBEYECKMMH pecypcaMH C TOUYKH 3pEHHUS HAyKu U

IIPaKTHUKH.

NGk~ W

Lenu ynpaBieHus 4eJI0BEUECKUMHU PECYPCaAMU.

CocraBienue «epeBa 1eleil» yrnpaBiaeHHs YeI0BEYECKUMU PeCypcamu.

3amaun ynpaBiIeHUs Y€JIOBEYECKUMH PECYPCAMHU.

PykoBoauTeny, MpuHUMAIOIIKE yYacTHE B YIIPABICHUU YETIOBEUECKUMHU PECYPCAMHU.
Crennurka 4eI0BEYECKUX PECYPCOB M0 CPABHEHUIO C APYTUMU BUAAMHU PECYPCOB.
OTnuuue TMHEHHBIX PYKOBOAUTENEH OT PYHKIMOHAIBHBIX.

BOI’lpOCbl K KO/1OKéuymy no meme 3.2. «Cmpamezuuecxoe paseumue uenoeevecKux

pecypcoe»:

1. 3naucHue UL OpraHru3aliunu Impouecca aganTtannui COTpyIHUKOB.

2. OCHOBHBIE 3TaIbI nmponecca agarnTannu.

3. Hpouecc HpO(bCCCHOHaHBHOFO pa3BUTHA COTPYAHUKOB OpraHu3allu.

4. 3HaueHue mnmponecca HpO(i)eCCI/IOHaJ'IBHOFO pa3BuTHUA NTCpCOHATIA I OpraHu3aluniu,

COTPYJHHUKOB.

5. Heo6xo1umocTh 00yueHUs! COTPYIHUKOB OpraHU3alny.

6. IlpeumyiecTBa 1 HEJOCTATKH 0OyUEHHsI HAa paboyeM MecTe.
7. Pa3HOBHMJIHOCTH BHYTPHOPTaHU3AIIMOHHON Kapbepsbl.

8. Ilporecc pa3BUTHS Kapbephl.




2.7. PekoMeHIAMH TO OIEHHBAHUIO TUCKYCCHOHHBIX TeM /JIsl KPYIJIOr0 CTOJIa
(IMcKyccHuu, TUCIYThI, 1e0aThl).

MakcumansHo€e Kpurepun
KOJIMYECTBO OaioB
2 BricraBisiercsi oOydaroniemMycst €Ciii OH BBIPA3Wil CBOE MHEHHE

1o chopMyIHpPOBaHHOM MpoOIIeMe, apryMEHTHPOBA €ro, TOYHO
OTpeNeNnuB  MpoOJieMy  COJEpKaHHE€ W COCTABIISIOUIHE.

[IpuBeneHs! JTAHHBIE OTEYECTBEHHOM u  3apyOexHOM
JTUTEPATYPHI, CTAaTUCTUYECKHUE CBeZicHUs, HWHGOpMAIHs
HOPMATHBHO TMPaBOBOTO Xapakrepa. OOydaromIuiics 3HAET U
BJIAJICET HABBIKOM CaMOCTOATEIbHOMN HCCIEN0BATEIIbCKON

paboThl TIO TEME HWCCIICOBAHUS; METOJaMU W TPHEMaMU
aHalin3a TCOPETUUYCCKUX A/ MPAKTUYCCKUX ACIICKTOB
uzydaemoit oo6Onactu. DakTHUeCKUX OMIMOOK, CBS3aHHBIX C
MOHUMaHUEM TMPOOJIeMbl, HET; Tpaduuecku padbora odopmieHa
MIPaBUIIBHO.

1,5 BricTaBisiercst oOyuwaroniemycst eciii  paboTa XapaKTepu3yeTcs
CMBICIIOBOM IIE€ITHHOCTHIO, CBSI3HOCTBHIO U TIOCIIEOBATEIBHOCTHIO
W3JI0KEHUS;, JOMyHieHo He Oojee 1 ommOKku mnpu OOBSICHEHUU
CMBICITa WM CcojAepkaHUs mpoOmembl. Jlns aprymeHTanuu
OPUBOOATCA JAaHHBIC OTCYCCTBCHHBLIX U Sap}I6e)KHBIX aABTOPOB.
[TponeMOHCTpUPOBAaHbl HCCIENOBATENBCKUE YMEHUS U HABBIKU.
daxkTHuecKuX OIIMOOK, CBA3aHHBIX C MOHMMaHHEM MPOOJIEMBI,
HeT. JlomymeHbl OTneabHbIE OMIMOKH B 0(OPMIICHUU PaOOTHI.

1 BricraBisiercss  oOydwaromemycst ecid B pabOTe  CTYACHT
IPOBOAMUT JOCTATOYHO CaMOCTOSITENIbHBIM aHalu3 OCHOBHBIX
9TalioB M CMBICIOBBIX COCTAaBJISIOMIMX MpPOOJIIEMbl; MOHMMAET
0a30BbIE OCHOBBI M TEOpPETUYECKOE OOOCHOBAHUE BBIOPAHHOM
TEMBI. [IpuBneyenHsl OCHOBHBIE UCTOYHUKHU 1o
paccmarpuBaemori Teme. JlomymieHo He Oosiee 2 ommOOK B
cojiepKaHuu MPo0IeMbl, 0(hOPMIICHUH PAOOTHI.

0,5 BricraBisiercs  oOywaromemycsi eciim  paboTa MPEACTABISIET
co0Ol TepecKa3aHHbIi WM TOJHOCTHIO  3aMMCTBOBAHHBIM
UCXOJIHBIA TEKCT Oe3 Kakux Obl TO HU OBLJIO KOMMEHTapHEB,
aHamm3a. He  packpplTa  CTpyKTypa H  TeOpeTHYecKas
cocrapisipomiasi  Tembl. JlomymeHo Tpu wuam Ooliee  Tpex
OmMOOK B  COJEP)KAaHUM  PAaCKphIBaeMOW  NIpOOJIEeMbI, B
ohopMIICHHH PaOOTHI.

TEMBI JUIA JUCKYCCHUM J1JIS1 MPOBEPKU YPOBHS C@OPMUPOBAHHOCTH
KOMIIETEHIIMH

Temvt Ona Ouckyccuit no meme 2.3. «Cmpamezuyeckan ponv CaysHcobl ynpaeneHus
yenoeeuecKuUMuU pecypcamu

1. 3amaunm ciy>x0bl ynpaBiIeHHs YeTOBEUECKUMH pecypcaMy B OpraHU3aluy.

2. Ponp 3amMecTuTENs AUPEKTOPA MO IEPCOHAITY B OpraHU3alllu.

3. Ponp  OTAENBHBIX MOApa3feieHUN MPEeaNpusATHA B pealu3alii  ONpeeaEHHbIX
(GyHKIUH ynpaBieHUs YeT0BEUYECKUMH PECYpCaMH.

4. [TomuuHEHHOCTh  PYKOBOJMTENEH  KIIOYEBBIX  OTAEIOB  CIOYXObl  YIpaBJieHUs
YeJIOBEUYECKUMH PECYPCAMHU.




5. TpeGoBaHHs K pyKOBOJUTEIIO CIIYKObI YIPABJICHUS Y€JIOBEYECKUMH PECYPCaMH.

2.8. PexoMeHaIUM 10 OLEHUBAHUIO TOKJIA0B, COOOIIeHHTH

MakcumanbHOE
KOJINUECTBO OaII0B

Kpurepun

2

BricraBnsiercs  oOywaromemycss €CIM  OH  BBIpa3wsl  CBOE
MHEHHE 10 c(HOPMYITHPOBAHHON MTPOOIIEMe, apryMEeHTHPOBAJI €T0,
TOYHO OIpPENEINB IMPOOIEeMY COJAECp)KaHHE M COCTABIIAIOLINE.

[IpuBeneHs! JTaHHBIE OTEYECTBEHHOM u 3apyOexHoOn
JTUTEPATYPHI, CTAaTUCTUYECKHE CBelleHUs, WH(POpMaLUS
HOPMATHBHO TIPaBOBOro Xxapakrepa. OOydaromuiicsi 3HaeT u
BJIAJICET HABBIKOM CaMOCTOATEIIbHOMN HCCIIE0BATEIIbCKOM

paboTel 1O TEMe HCCICNOBaHUS; METOJaMHU U TpHEMaMu
aHalin3a TCOPCTHIYCCKUX n/nnu MPAKTUYCCKUX ACIICKTOB
nzydaemoit obnactu. daxTuyeckux OmMUOOK, CBA3AHHBIX C
MOHUMaHUEeM TpoOJIeMBbl, HEeT; Tpaduuecku padora odopmiieHa
MIPaBUIIBHO.

1,5

BrictaBnsiercs oOydaromemycss eciii  paboTa XapaKTepu3yercs
CMBICIIOBOM IIENTHOCTBIO, CBS3HOCTBIO W TIOCIIENOBATEIBHOCTHIO
W3JI0KEHUS;, JIOMyIIeHo He Oosiee | ommOKku mpu O0OBSICHEHUU
CMBICTa WM cojepkaHus mpoOmemer. [lis  aprymeHTanuu
OpUBOOATCA JAaHHBIC OTCYCCTBCHHBIX U Sap}I6e)KHBIX ABTOPOB.
[TpoaeMOHCTpUpOBaHbl UCCIIEIOBATENLCKUE YMEHHS U HaBBIKU.
@DaKTUYECKUX OIIMOOK, CBSI3aHHBIX C TOHHMAaHHUEM IPOOJIEMBI,
HeT. JlomyieHbl oTneabHbIE OMIMOKU B 0(OPMIICHUU PaOOTHI.

BricraBisiercss  oOywaromemycs ecid B paboTe  CTyIEHT
IPOBOAMUT JIOCTATOYHO CAMOCTOSITENIbHBIN aHalu3 OCHOBHBIX
9TalioB U CMBICIOBBIX COCTABIISIIOIIMX MPOOJIEMbl; MOHUMAET
0a30BbIE OCHOBBI U TEOpETHYEeCKOoe O0OOCHOBaHHME BBIOPAHHOM
TEMBI. [IpuBneueHsl OCHOBHbIE UCTOYHUKU 1o
paccmarpuBaemoii Teme. JlomymeHo He Oojiee 2 OmMOOK B
cojiepKaHuu Mpo0IeMbl, 0(hOPMIICHUH PAOOTHI.

0,5

BrictaBnsiercss  oOywaromemycsi ecinu  paboTa IpeCcTaBiseT
co0Ol TepecKka3aHHbIi WM TIOJHOCTHIO 3aMMCTBOBaHHBIN
UCXOJIHBIA TEKCT 0e3 Kakux Obl TO HH OBbLIO KOMMEHTApHCB,
aHamm3a. He  packpeita  CTpyKTypa W TeOpeTHYecKas
cocrapisiromias  Tembl.  JlomymeHo Tpu wuim  Oosiee  Tpex
OmMOOK B  COACPKAHWUU  PACKPBIBAEMOW  MPOOJIEMBI, B
ohopMIICHHH PaOOTHI.

TEMBI JOKJAJIOB, COOBIIEHUM JJ1S1 TIPOBEPKH YPOBHSI
COOPMHUPOBAHHOCTHU KOMIIETEHIIHN

Pa3nen 1. OcHOBBI CTPATErH4€CKOr0 yNpaB/jieHUs YeJI0BeYeCKHMH pecypcaMu
Tema 1.1. Yenoseueckue pecypcol Kak 00beKkm ynpaeieHus

Tembl OKIaI0B:

1. praBJIeHI/Ie YCIIOBCYCCKUMU pECypCaMH U YIIPABJIICHUC IMEPCOHAIOM: CXOJACTBO U

OTJIHNYHC.

2. CymHocTh ynpaBieHus yergoBedeckumu pecypcamu (UP).
3. Llenn u pa3zHOoBUAHOCTH yrnpasieHus YP.




4. OyHKIUY YIPABIEHUS YE€JIOBEUECKUMU PECYPCAMH.

Tema 1.2. Konyenyua ynpaenenus uenogeueckumu pecypcamu
TeMbl 1OKIJIa0B:
1. MecTo M 3Ha4YeHHE LENU CUCTeMbl ynpasieHus YP B oOecneueHUM TTaBHBIX Iesei
OpraHu3aliu.
2. OCHOBHBIE BUJIBI ICATEILHOCTH (3TaIbl) IO ynpasienuto YP.
3. CymHocTh KOHUENIMHK yrnpasieHus YP, ee cocTtapisioniue: METoI0JIOTHs, CUCTEMA U
TEXHOJIOruu ynpasieHus YP.
4. CuctemHbIi 01X0/ K ynpasiieHuto YP u popMUpOBaHUIO CUCTEMBI YIIPABJICHUS UM.
Tema 1.3. Konyenyua cmpamezuueckozo Y4P
TeMbl TOKIIa10B:
Omnpenenenue crparerunueckoro YYUP.,
3HaveHue crparernyeckoro YYP.
Lemu crparernueckoro YYP.
Crparernueckoe YUP u ctparerun YYUP.
[IpoOnembl BepTUKaAJILHON UHTErpalluu

agrown e

Pa3nen 2. [IpakTHka cTpaTern4eckoro ynpasJjieHUsl 4YeJ10BeYeCKUMH pecypcamMmu
Tema 2.1. Ilpakmuxa cmpamezuuecxkozo Y4P
TeMbI TOKIIAIOB:
1. KagpoBas nmonutuka u ctparerus ynpasieHus YP.
2. Crparerus ymnpasieHust YP, kak 271eMEHT CTpaTeruu ypaBJiICHUsT OpraHU3aIUueH.
3. Cocrasnsromue crpaTeruu ynpasiaeHus YP
4. llenu oprannzanuu, €€ pecypcsl U OrpaHUYEHUs 110 HUM
5. Bugpl cTpateruu pa3BUTHS OpPraHM3allUd M COOTBETCTBYIOIIME WM CTpaTeruu
YIPAaBIEHUS IEPCOHAJIOM.

Tema 2.2. Cmpamezuueckuii 6xnad YUP ¢ ycnex opzanuzayuu
TeMbl 1OKIIAIOB:
1. Meronpl pacyeTa 3KOHOMHUYECKOH A(HPEKTUBHOCTH.
2. Meronpl pacyera pe3ylbTaTOB W 3aTpaT, CBSI3aHHBIX C COBEPUICHCTBOBAHHUEM
yIpaBJICHUs IEPCOHATIOM.
3. Meroauka OIICHKH HKOHOMUYECKOM u comuanbHOM 3 deKTUBHOCTH
COBEPIICHCTBOBAHUS YIIPABJICHHS IIEPCOHATIOM.

Tema 2.3. Cmpamezcuueckasn ponv cayyucoot Y4P
Tembl noKIa10B:
1. KoMIeTeHTHOCTh CeNraIiucToB Ciy:k0b1 UP.
2. B3aumopeiicTBUE C IMHEHHBIMU PYKOBOAUTEISIMHU.
3. HopmaruBHO-MeTOMUecKOe 0OecrieueHrne CUCTEMbI YIIPaBIECHUS IEPCOHAIOM.
4. OCHOBHBIE BU/IbI HOPMATHBHO-METOJUYECKUX JTOKYMEHTOB

Tema 2.4. Kadpoeaa nonumuka 2ocyoapcmea KaKk 0CHO6a popmMuposanus cmpamezuu
YRPAGNEHUA He106eUeCKUMU PeCyPCamu
Tembl nOKIIa10B:
1. Meroos0rus rocy1apCTBEHHON KaJApOBOM MOJTUTUKU
2. llenu rocyaapcTBEHHOM KaJpOBOW MOJIUTUKY.
3. CyOBeKT 1 00BEKT rocy1apCTBEHHON KaJpOBOM MOJIUTHKH.
4. SWOT-ananus.

Paznen 3. @DyHKIIHOHAJIbHBIC CTPATETHHU



Tema 3.1. Cmpamecusn obecneuenusn pecypcamu

Tembl OKIaI0B:

. Llens cTparernn o0ecriedeHns: pecypcamu.

[Tonxon crparernueckoro YUP k obecrieueHnto pecypcamu.

[TpuHIMMIEI 0TOOpa U MpreMa Ha paboTy COTPYTHUKOB.

. DIeMEeHTHI cTpaTteruu obecreuenus pecypcamu. [lmansr obecrieuenus pecypcamu.

Tema 3.2. Cmpamecuueckoe pazgumue ueio6euecKux pecypcos

Tembl OKIaI0B:

1. CymnocTs cTpaternyeckoro pa3putust YP.

2. Uemu u 3anaun passutus YP.

3. Crparerun pa3BUTHS YEJIOBEYECKUX PECYPCOB.

4. Crpareruu MHAMBHUIYyaJIbHOTO OOyY€HUSs, CTPATEr sl yIPaBICHUS 3HAHUEM, CTpaTeruu
Pa3BUTHS PYKOBOSIINX KaJpOB.

Tema 3.3. Cmpamezus 603HazpaxcoenHus

gk~ wnN P

TeMbl OKIaI0B:

. HGHI/I " 3a7la4U CTPATCIrUu BO3HArpaKJACHUA.

. CoJztepxaHue CTpaTerny BO3HATPAKICHHS.

. CTpyKTypa CTpaTreruu BO3HarpaxacHus.

. IlIupoxomacuitabHasi cTpaTerusi BO3HArpaxaeHuUs.
. Pa3zpaboTka cTparerun Bo3HarpaxjacHHs.

Tema 3.4. Cmpamezus mpyooevix OmHoOuleHUil

TeMbl TOKIJIAIOB:

1. Mogenu TpyIOBBIX OTHOIIICHHM.

2. Knaccudukamus TpuHIIMIIOB OpraHU3aIiK yIIPaBIECHYECKOTO TPY/Ia.
3. OcHOBHBIE 3a7]a41 CTPATETHH TPYIOBBIX OTHOIICHHM.

4. Tlogxox YUP k TpyIOBBIM OTHOIIICHHUSIM.

2.9. PexoMeHaanuu
32124 M0 AUCHHILIHHE).

10 OLEHUBAHMIO MHBIX ()OPM TeKYIIero KOHTPOJIsI (PACUYEéTHBIX

MakcumanbHOE
KOJIMYECTBO 0alI0B

Kpurepun

2

BoicTaBisiercss  oOydaromieMycsi, €clid  OTBET  IOKa3bIBaeT
rIy0OKOe€ M CHCTEMaTH4YeCcKOoe 3HaHHE BCEro  MpOrpaMMHOIO
Marepuansa U CTPYKTYpbl KOHKPETHOIO BONpOCa, a TaKxKe
OCHOBHOT'O COJIEpaHUs M HOBAalMil JIEKUMOHHOIO Kypca IO
CpaBHEHUIO c y4eOHOM JIATEPATYpPOM. OO0yuaromuiics
JEMOHCTPUPYET OTYETIIMBOE " cB0OOHOE BJIaJICHUE
KOHLENTYAIIbHO-TIOHATUMHBIM  aNmapaToM, HAYYHBIM S3BIKOM U
TEPMHUHOJIOTHEH COOTBETCTBYIOIIEH Hay4dHOW oOjactu. 3HaHUE
OCHOBHOW  JIUTEpPATYppl U  3HAKOMCTBO C JOIIOJHUTEIBHO
PEKOMEHJIOBAHHOU JUTEpPATypod. JlorMueckn KOPpPEKTHOE U
yOequTeNnpHOE U3JI0KEHHE OTBETA.

1,5

BricTaBasercs o6yqalomeMyc;1, €ClIn €ro OTBET ACMOHCTPUPYCT
3HAaHHUC Y3JI0BBIX HpO6JICM nporpaMmal n OCHOBHOI'O
COACPKaHU A JICKIITMOHHOTI'O Kypca, YMCHHUEC TIIOJIb30BATHCA
KOHICIITYAJIbHO MOHATUMHBIM arrapartoM B IIPOHCCCC aHalin3a




OCHOBHBIX  MpoOJieM B  paMKax JaHHOW TEMbl; 3HAHHE
BOKHEUIIMX pPabdOT W3 CIUCKAa PEKOMEHIOBAHHON JIUTEPATYpHI.
B menom JIOrM4ecku KOPpPEKTHOE, HO HE BCErga TOYHOE U
apryMEHTUPOBAHHOE U3JI0’KEHHUE OTBETA

1 BeicraBisiercs 00ydaromemycs, €CiIM €ro OTBET JAEMOHCTPHPYET
(parMeHTapHbIe, MOBEPXHOCTHBIC 3HAHUS BOXHEWIINX pa3ieiioB
IIpOrpaMMBbl ¥ COJEPIKaHUs JICKIIMOHHOIO Kypca; 3aTpyJHEHHUs C
UCIIOJIb30BAHUEM  HAyYHO-TIOHSATUHHOTO anmapara u
TEPMHUHOJIOTUN Y4€OHOM TUCHUIUIMHBI, HEMOJIHOE 3HAKOMCTBO C
PEKOMEH/IOBAHHOW JINTEPAaTypOH; YacCTU4YHbIE 3aTPyJHEHHsS C
BBIIIOJIHEHUEM  IIPELYCMOTPEHHBIX IIPOrpamMmMou 3a/1aHU;
CTPEMJICHHE JIOTUYECKH  ONPEACICHHO M  IOCIEA0BATEIbHO
W3JI0KUTh OTBET

0,5 BricTaBisiercst oOydaromieMycsi, €cid €ro OTBET JEMOHCTPHUPYET
HE3HaHue, JIM0O OTPHIBOYHOE MPEJICTABIICHWE O JaHHOUM mpolieme
B pamKax y4e0HO-IIPOrpaMMHOTO  MaTepHuana; HEeyMEeHHE
WCIIOJIb30BaTh IOHATHMHBINA ammapaTr; OTCYTCTBHE JIOTMYECKOU
CBSI3H B OTBETE

3AJAYH JIA TTPOBEPKH YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

3aoaua no meme 3.1. «Cmpamezun obecneuenus pecypcamu»

Hcxonnble JaHHBIE H MOCTAHOBKA 331241

UucneHHOCTh TPYJAOCTIOCOOHOTO HaCeJIeHHsl 00JIacTH Ha Havajlo rojia COCTaBisieT 2,7
MJTH. YeJI.; paOOTarOIIMX JIUI TIEHCUOHHOTO BO3pacTa U moapocTkoB 10 16 ger — 30 toic. yen. Ha
MPOTSHKEHUH T0J1a B COCTaBE TPYAOCIIOCOOHOTO HACENIEHUS MPOU3OINIA U3MEHEHUS: TIEPEIIO B
TPYIOCTIOCOOHBIN BO3pacT — 456 ThIC. Yeln.;, mpuObUIO W3 APyrux obmacteid — 43 ThIC. Yelnl.;
MPUBJICYEHO 11 paboThl 45 ThIC. Yed. NMEHCHOHHOTO BO3pacTa; IMEpenuio B IMEHCHOHHBIN
BO3pAacT, Ha WHBAJIMIHOCTH M yMepno — 1,8 ThIC. Wel. TpyaocrmocoOHOro Bo3pacta; 6 ThIC.
MEHCUOHEPOB  MpEeKpaTWiIM paboTaTh; BBHIOBUIO B MPOYME PErHOHBl 78 THIC. Yell.
TPYIOCIIOCOOHOTO BO3pacCTa.

3aganue:

OnpenenuTh YUCICHHOCTh TPYAOBBIX PECYPCOB Ha Hayalo W KOHEI[ Toja; OOuIui,
€CTECTBEHHBIN U MEXaHHUYECKHUI IPUPOCT TPYAOBBIX PECYPCOB.

3aoaua no meme 3.2. <Cmpamezuueckoe pazeumue 4ei06e4eckKux pecypcos»

Hcxoanblie faHHbIE M IOCTAHOBKA 321241

OcnoBubiMu  BupamMu gaeatesnibHoctTd OO0  «Tutan» SBISAIOTCA OKa3aHHE yCIyT
OOIIECTBEHHOTO MUTAHMSI U OIITOBAasi TOPrOBIISL.

[lepconan mpeanpusatus OOO «Tutan» B 2018 1. HacuuthiBan 290 uyenoBek.
OOpa3oBartenbHbIl YypOBEHb MEpCOHAJa XapaKTepu3yeTcs CIEAYIOUMMH ToKazaTensMu: 17
COTPYIHUKOB MMEIOT BbICIIee IpodeccuoHaabHoe oOpa3oBanue, 1 - HEOKOHUEHHOE Bhiciiee, 93
- cpellHee crenuagbHoe oopazoBanue U 179 nMmerot obiee cpeiHee 0Opa3oBaHUE.

Cpennuii craxx paGoThl O CIEMUAIBHOCTH cocTaBiseT 9,5 ner, cpenHuil Bo3pacT - 48
JeT.

I'onoBoit honn 3apabotHOM miaTe! npeanpusitus B 2018 r. cocraBui 14 618,2 ThIC. pyO.

[TpubsbLib, oTpakéHHas B OyxranrepckoMm yuére, cocraBmia: 2018 r. - 1246,3 Thic. pyo.,
2017 r. - 1231,76 ThIC. pYO.

Oo6mue pacxossl Ha iepcoHar: 2018 1. - 15 988,04 Teic. py06., 2017 1. - 5302,5 ThIC. PYO.

Nuectuiuu B nepconan B 2018 1. cocraBunu 16,2 ThIC. pyo.




DKBUBAJICHT TOJIHOTO pabdO4Yero BPEMEHH COTPYJHUKA B cpemHem cocraBui: 2018 r. -
1824 gaca, 2017 r. - 1870 gacos.

3aganue:

Onpenenuts CTOMMOCTD YeoBeueckoro kanurana npeanpusatius OO0 «Tutan».

BOITPOCHI K OK3AMEHY 110 PA3JAEJIAM (TEMAM) JNCIIUITIJIMHBI

MOAYJIA)
Ne ConeprxkaHue OLIEHOYHOTO CPEICTBA Nunekc oueHnBaemMon
n/m (Bompoc K 3a4€Ty, MPAaKTHYECKUE 3a/IaHUS, CUTYaIllHOHHBIE KOMIIETEHIINH WIIH €€
3aJa49u U T.]1.) DJIEMEHTOB
Bomnpoc k sk3ameny
Paznen 1. OCHOBBI CTPAaTErn4ecKoro YIpaBiIeHUs YeTIOBEUECKIMH PECYpCaMu
Tema 1.1. Yenoseueckue pecypchbl Kak 00bEKT yIpaBICHUs
1. | YopaBneHue uyenoBe4eCKMMH pecypcaMu U YIpaBlIEHHE OIIK-3.2 3-2
TIEPCOHAIIOM: CXOJICTBO U OTJIMYHE. IIKC-1.7 V-2
2. | CymHOCTh yIpaBlIeHUS YeJIOBEUCCKHUMHE PECYPCaMH. IIKC-1.7 3-1
[TKC-1.7 B-2
3. | Hemn w pazHoBugHOCTH yripaBieHus YP. OIIK-3.2 V-3
[TKC-1.7 B-2
4. | OyHKIHA yIPaBICHHUS YETOBEUECCKUMH PECYpCaMH. OIIK-3.2 3-1
ITIKC-1.7 B-2
Tema 1.2. Konuenuus ynpaBieHHs YeJIOBEYECKUMHU PECYpCaMu
5. | Mectro u 3HayeHWE Ie€IW CHUCTEMbl ymnpasieHus YP B OIIK-3.2 3-2
00€ecIeueHNH TJIaBHBIX 1EJIeH OpraHUu3aIliH. [IKC-1.7 V-2
6. | OCHOBHBIC BHJIBI ACITEIHHOCTHU (dTAmbI) TIO yrpasiaeHuto YP. OIIK-3.2 3-1
ITIKC-1.7 B-2
7. | CymHoCTh KOHIENIMHU yrnpasienus UP, ee cocrapistomniue: IIKC-1.7 ¥-3
METOJIOJIOTHSI, CHCTEMAa M TEXHOJIOTHH yrpaBiaeHus YP. IIKC-1.7 B-2
8. | CucremubIiii moaxoa K ymnpasienuro YP u ¢GopmupoBaHuto OIIK-3.2 3-2
CUCTEMBI YIIPaBJICHUS UM. IIKC-1.7 ¥-2
9. | Mectro u 3HayYeHHWE IEJIW CHUCTEMBbI ympaBieHuss YP B OIIK-3.2 V-3
00ecIeueHNHN TJIABHBIX 1EJIeH OpraHu3allnH. [IKC-1.7 B-2
Tema 1.3. Konnenmus crparerndeckoro YYP

10. | Onpenenenue crparerndeckoro YYP. [IKC-1.7 3-1
[TKC-1.7 B-2
11. | 3nauenue ctparerunueckoro YYP. OIIK-3.2 V-3
[TKC-1.7 B-2
12. | Uenu crpateruueckoro YUP. OIIK-3.2 V-3
[TKC-1.7 B-2
13. | Crparernuyeckoe YUP u ctpaterun YYP. OIIK-3.2 3-1
ITKC-1.7 B-2
14. | IIpo6neMbl BepTUKAJIbHOW HHTErpaIluK IIKC-1.7 V-3
ITKC-1.7 B-2

Paznen 2. [IpakTuka CTpaTerMuecKoro yrpaBieHHs YeIOBEUECKUMHU pecypcaMu

Tema 2.1. [IpakTuka ctparernueckoro YY4P

15. | KagpoBast moyimTHKa U cTpaTerus ynpasienus YP. OIIK-3.2 3-2
IIKC-1.7Y-2
16. | Ctparerus ympasnenuss YP, Kkak »3J1eMeHT CTpaTeruu OIIK-3.2 3-1
YIpaBJIEHMs OpraHu3alyen. IIKC-1.7 B-2




17. | CocraBustomue crpareruu ynpasienus YP [IKC-1.7 V-3

[1KC-1.7 B-2

18. | Llenu opranuszanuu, €€ pecypcsl ¥ OrpaHHYEHHs [0 HUM OIIK-3.2 V-3

[IKC-1.7 B-2

19. | Buast CTpaTeruu pa3BUTHUSA OopraHu3anuu u OIIK-3.2 V-3

COOTBETCTBYIOIIME UM CTPATErUHU YIIPABICHHUS IEPCOHAIIOM. [1KC-1.7 B-2

Tema 2.2. Crparernueckuii Bkinag YYP B ycnex opranuzauuu

20. | Metonpl pacdera 3KOHOMUYECKOH 3(h(HEeKTUBHOCTH. [1IKC-1.7 3-2

[IKC-1.7 -2

21. | Metonpl pacuera pe3yabTaTOB M 3aTpaT, CBS3aHHBIX C OIIK-3.2 3-1

COBEPIICHCTBOBAHUEM YIIPABIICHHUSI IEPCOHAIIOM. [1KC-1.7 B-2

22. | Metoquka  OIEHKH DKOHOMHYECKOW M COIHAILHOU OIIK-3.2 V-3

3¢ deKTUBHOCTH COBEpPIIICHCTBOBAHUS yIpaBICHUS [1KC-1.7 B-2
MEPCOHAJIOM.

Tema 2.3. Crpaterndeckas posib ciayx0b1 YUP

23. | KoMIeTeHTHOCTh CTIeanucToB ciryx0br YP. [1IKC-1.7 3-2

[IKC-1.7 Y-2

24. | BzanmojeiicTBre ¢ TMHEHHBIMU PYKOBOIUTEISIMU. OIIK-3.2 V-3

[1KC-1.7 B-2

25. | HopMaTUBHO-METOINIECKOE olecrieuenne CUCTEMEI [IKC-1.7 3-1

yYIpaBJICHUS TTEPCOHAIIOM. [TKC-1.7 B-2

26. | OcHOBHBIE BH/IBI HOPMATHBHO-METOJMYECKUX JJOKYMEHTOB OIIK-3.2 3-2

IIKC-1.7 V-2

yIpaBJICHHs Y€I0BEUECKUMHU pecypcaMu

Tema 2.4. KanpoBas oJIMTHKA TOCYIapCTBA KaK OCHOBA (DOPMHUPOBAHUSI CTPATETHH

27. | MeronoJyiorusi roCyJapcTBEHHON KaJIPOBOM MOJTUTHKA [IKC-1.7 V-3
ITIKC-1.7 B-2

28. | llenn rocygapcTBEHHOM KaApOBOW MOJTUTHKH. OIIK-3.2 V-3
ITIKC-1.7 B-2

29. | CyOBeKT 1 00BEKT TOCYIapCTBEHHOM KaJpOBOM MOJUTHUKH. OIIK-3.2 3-1
ITKC-1.7 B-2

30. | SWOT-ananus. IIKC-1.7 V-3
IIKC-1.7 B-2

Paznien 3. ®yHKMOHAIBHBIE CTPATErun
Tema 3.1. Ctpaterust obecnedeHus pecypcamu

31. | Llenb cTpareruu obecrneyeHus: pecypcamu. OIIK-3.2 3-2
IIKC-1.7 V-2

32. | llonxon crpateruyeckoro YUP k o0ecrieueHuIo pecypcaMu. OIIK-3.2 3-1
ITIKC-1.7 B-2

33. | Ilpunuumnsl oT60pa U MpreMa Ha paboTy COTPYAHHUKOB. IIKC-1.7 V-3
ITIKC-1.7 B-2

34. | DnemeHThl cTparerun obecredeHus pecypcamu. Ilmanbl OIIK-3.2 3-1
o0ecrevyeHns pecypcamu. ITIKC-1.7 B-2

Tema 3.2. CrpaTernueckoe pa3BUTHE YEJIOBEUECKUX PECYPCOB

35. | CymHocTb cTparernyeckoro pazsurus UP. IIKC-1.7 3-2
ITKC-1.7 V-2

36. | Llenu u 3agauun pa3Butus YP. OIIK-3.2 V-3
IIKC-1.7 B-2

37. | Crpareruu pa3BuUTHs YeJIOBEUYECKHX PECYPCOB. OIIK-3.2 3-1
ITIKC-1.7 B-2

38. | Crparerun  MHIUBHJIYaJbHOTO  OOy4YeHHs,  CTpaTerus IIKC-1.7 V-3




YIPABJICHUS 3HAHUEM, CTPATErMU Pa3BUTUSA PYKOBOIALIUX
KaJ[pOB.

[IKC-1.7 B-2

Tewma 3.3. Crpaterust Bo3HarpaxjaeHus

39. | Llenu u 3a1a4u CTpaTErvy BO3ZHATPAXKICHHMSI. OIIK-3.2 3-2
[IKC-1.7 V-2

40. | ConepxaHue CTpAaTeTHH BO3HAT PAKICHUSI. [IKC-1.7 ¥-3
ITIKC-1.7 B-2

41. | CTpyKTypa CTpaTeruu BO3HATPAXKICHHS. OIIK-3.2 V-3
ITKC-1.7 B-2

42. | lllupoxomaciitabHasi CTpaTerysi BOZHATPAKICHHUS. OIIK-3.2 3-1
IMKC-1.7 B-2

Tema 3.4. Ctpaterust Tpy/I0BbIX OTHOIICHUN

43. | Mojenu TpyJIOBBIX OTHOIICHUH. OIIK-3.2 3-2
[IKC-1.7 V-2

44. | Knaccudukanus MIPUHIIUIIOB OpraHu3anuu OIIK-3.2 V-3
YIPaBIE€HYECKOr0 TPYJa. [1KC-1.7 B-2

45. | OcHOBHBIE 33J]a4l CTPATETUH TPYJOBBIX OTHOILICHUH. OIIK-3.2 3-1
[TIKC-1.7 B-2

46. | ITogxon YUP K TpyOBBIM OTHOIIICHHSIM. [IKC-1.7 ¥-3

[1KC-1.7 B-2




MHUHHUCTEPCTBO HAVKH U BBICILLIET'O OBPA3OBAHIS
POCCUMCKOU ®EJEPALTUU
®EJEPAJIBHOE T'OCYIAPCTBEHHOE BIO/DKETHOE OBPASOBATEJIBHOE
YUPEXEHUE BBICILIEI'O OBPA3SOBAHUS
«IOHELIKASI AKAJIEMUS YITIPABJIEHUS U TOCYJAPCTBEHHOM CJIYKBbI

Hanpasienue noaroroBku 38.03.03 YnpasneHue nepcoHaaoMm

Mpoduab «Yrnpasienne nepcoHaAIOM OPTaHU3aALUHN U TOCYAAPCTBEHHOM CITYKOBD»
Kadgenpa ynpasneHus nepcoHaIoM U 3JKOHOMUKHU TPYAA

Jucnuninnaa (MoayJib) «CTpaTernyeckoe ynpapieHUE YEI0BEUECKUMU PECYpCaMU»
Kypc 4 Cemectp 7 ®opMa 00yUyeHHs1 09HAS/OYHO-3a09HAS

3K3AMEHAIIMOHHBIN BUJIET Nel

Teoperuyeckue BOnpocsl.

1. Coneprxanue cTpaTernu BOZHArPaXACHUS.

2. Ctparerun pa3BUTHS YEIOBEYECKUX PECYPCOB.

CuryauuonHoe 3aganme. llpennpusitme mnaHUpyeT pacIIMPEHHE IPOU3BOJCTBA W
MIPUBJICUEHUE HOBBIX COTPYIHUKOB. Paspabotaiite MepompusTHs NO TOUCKY M HalmMy
IepCoHaa.

Ox3zamenamop: C.H. CmupHOB

YTBepxkaeHo Ha 3aceqannn kadenpsl «06» mapra 2024 r. (mpotokoisr Ne 10 ot «06» 03 2024 r.)

3as. kagheopoii: A.M. Craguuk




