[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

®KO: KoctposeL, Jlapuca bopncosHa

[lomKHOCTb: AnpekTop

[ata nognucanus: 16.05.2026 10:36:21

YHUKanbHbI MPOrpaMMHbIN KIKOY:
6882606104c36dbde41c4ab93a65382136a292d6

[Tpunoxenue 4

K 00pa3oBaTebHON ITporpamMme

PABOYAA ITPOT'PAMMA JUCIIUITIMHBI

b1.B.15 Vpasnenne KOHKYPEHTOCHOCOOHOCTHIO IIPEANPUATHS
(I/IHI[GKC, HAMMCHOBAHUEC NUCIUIIJINHBI B COOTBETCTBHUU C y‘Ie6HI)IM HHaHOM)

38.04.02 MeHemKMEHT

(xoJl, HANMEHOBAaHNE HAIPaBJIEHUS O OTOBKH)

MeHeKMEHT OpraHu3aluii
(HanMeHoBaHUE 00pa30BaTEIbHON IPOrPAMMBI)

3ao4uHas dhopma 0OVUEHUSI
(bopma oOyueHus)

I'ox HaGopa — 2026

JloHenk



ABTop(bI)-cocTaButenb(u) PITI:

Craciok Haranpss BukTtopoBHa, KaHA. SKOH. HayK, JOLEHT, JOLEHT Kadempbl
MEHEIKMEHTa HETPOU3BOICTBEHHOM chephl

3aBeayromuii kageapoii:

TapacoBa Enena BimagumupoBHa, KaHA. 5KOH. HayK, JOLECHT, 3aBEAYIOIIUU
kadenpoit MeHeIKMEHTa HETPOU3BOICTBEHHOM cpephl

Pabouas Iporpamma JTUCLIUIIINHBI b1.B.15 VYnpasnenue
KOHKYPEHTOCIIOCOOHOCTBIO TPEANPUATUS  O0J00peHa Ha 3aceJaHuu Kadeapsl

MEHEeKMEHTa HeMpou3BoIcTBeHHOU cheprl JJonerkoro punmana PAHXul'C

npotokon Ne 11 ot «18» mapta 2026 r.



COJEPKAHUE

1. IlepeyeHp mIaHUPYEMBIX pPE3YJIbTAaTOB OOyYEHHS MO AMCHUIUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH PE3yJIbTaTaMH OCBOCHUSI ITPOTPAMMBI

2. O0beM 1 MeCTO AUCIUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MTPOTrpaMMbl

3. CopepxaHue U CTPYKTypa AUCLUILIUHBI

4. Tunel OLIEHOYHBIX MaTEPUAIIOB, I0KA3aTEIU U KPUTEPUHU OLIEHUBAHUS

5. q)OpMBI arreCTalid MW THUIIOBBIC OLCHOYHBIC MAaTCpHajibl IJid TCKYHICTO KOHTPOJIA
YCIICBaA€MOCTHU 06yqa101uﬂxc;1, KPpUTCPUHN U IIKAJIbI OHCHHUBAHUA 10 KOHTPOJIIbHBIM TOYKaM

6. @opMBI MPOMEKYTOUHOM aTTeCTallMU, KPUTEPUH M IIKAJIA OLIEHUBAHUS, TUIIOBBIE OIICHOYHbIC
MaTepualIbl IO AUCIUIUINHE

7. Metoan4eckue MaTepHaibl 10 OCBOCHUIO TUCIUTUINHBI

8. YueOHas nmurepatypa 1 pecypchl HHPOPMaHOHHO-TEICKOMMYHHUKAIMOHHOH ceTu «HTepHeT»
9. MatepuanpHO-TeXHUYECKas 0a3a, MHPOPMAIIMOHHBIE TEXHOJIOT UM, IPOTPAMMHOE 00ecIieYeHne
Y MTHPOPMAILMOHHBIE CIIPABOYHBIE CUCTEMBI



1.

Ilepedyens MUIAaHNPYeEMBbIX Pe3yJIbTATOB 00YUYeHHs M0 JUCHUILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM
NPOrpamMMmblI

Hucuunnuna b1.B.15 Ynpasnenue KOHKYypEeHTOCTIOCOOHOCTBIO MPEANPUATHS
obecrieunBaeT (GOPMHUPOBAHNE Y OOYUAIOMIUXCS CICTYIOMINX MPOo(ecCHOHaTBLHBIX

KOMITETCHIIN:

OTO/TD Kox |HammenoBan Kon HaumenoBa | O0pa3oBaTe/ibHbIN pe3yJibTar
" KoOMIieTe ue HHIUKATOpAa HHE

PEeKBH3HUT HIUM |KOMIIETEHUH | JOCTHKEHHMs | HHAMKATOpa

bl [1C " KOMIIETEHIIH | JTOCTH:KEHUS

(npu i KOMIIeTeHIH
Hanu4uu) i

07. [1K-1 Cniocoben IK-1.3 [Mpunumaer u [[IK-1.3. V-4 YMmeer
AJIMUHUA OCYILECTBIIAT OpraHu3yeT |[MPOWU3BOAWUTH AHAIU3 U
CTPATH b yIIpaBJIeHUE BBITIOJIHCHHE  (ONIPEAesTh 3P (HEKTUBHOCTh
BHO- QIMUHHACTpAT yhpaBijieH4eC |[pa0doThl MOApPa3IEICHUN
VIIPABJI WBHO, KUX [OJIJIEP>KKH HA OCHOBE CBOJHBIX
EHYECK XO3AMCTBEHHO peueHui, [YYETHBIX U OTYETHBIX
AU H, HaIlpaBJ€HH |1OKYMEHTOB
O®NCHA ITOKYMEHTalH BIX Ha [1K-1.3. YV-11 ¥Ymeer
s OHHOM U CHUKEHUE OpraHu30BBIBaTh U
AEATEJIb OpraHu3aIuo BEPOSATHOCTH |[KOHCOJIMIUPOBATH OM3HEC-
HOCTb HHOH BO3HUKHOBEH [[IPOIECCHI, UCIIOTHUTENEH U
07.005. MOIIEPIKKOMN ust [PaOOTHUKOB C LIEJIBIO
CIIELIUA Opra’nusalnuu HEONIaronpus |TOCTHXKEHUSI OJTHOTO pe3yJibTara
JINCT THOTO [1K-1.3. 3-5 3naet OcHOBBI
A/IM1HA pe3yibrata B [yIpaBJIEHUS IPOEKTaAMU U
CTPATH paMKax M3MEHEHUSIMHA
BHO- peanusanuu
XO35MC OTIEpallMOHHO
TBEHHO 171
71 JIEATEIIBHOCT
JAEATEJIb u
HOCTU MOJIpa3iesicH
[IPUKa30M un
Munucrep aIMUHUCTPAT
CTBa TpyJa WBHOMH,
u XO3SIICTBEHH
COLIMAJILHO oM,
W 3aIuThI JIOKyMEHTAI!
Poccuiicko OHHOM U
51 OpTraHn3aIxo
denepaun HHOU
" OT 2 TOIICPKKH
dbespans
2018 roma
No49u
H/01.7




VYnpasieH
ne
aIMHUHHCT
paTUBHOM,
XO03sHCTBE
HHOMH,
JIOKyMEHTa
[IAOHHOU U
opraHu3zaif
HOHHOM
MOJIEPAKK
o
opraHu3zarf
15478

07.
AJIMMHUN
CTPATHU
BHO-
VIIPABIJI
EHYECK
Ad N
ODHCHA
bl
JEATEJIb
HOCTb
07.007.
CIIELIUA
JIUCT 110
I[TPOLIEC
CHOMY
VIIPABJI
EHUIO,
YTB.
IIpukasom
Muntpyna
n
COIAITLHO
M 3aIIUTHI
Poccuiicko
n
denepann
uor 17
arnpens
2018 roma
Ne248u
C/05.7
PazpaboTk
a
MPETI0KE
HHUH 110
YCTpaHEHHU

[1K-2

Criocoben
pazpabaTbiBaT
b
MPEITIOKECHUS
110
YCTpaHEHUIO
1 (WK
MPEIyTIPEKIC
HUIO
BBISIBJICHHBIX
MPUINH
OTKJIOHCHHI B
crucreme
[POLIECCHOTO
YIIpaBIEHUS

[1K-2.4

Brssiser
MPUYHHBI
OTKJIOHEHUH
B XOJI¢
paboThI
CHCTEMBI
MIPOIECCHOTO
YIPaBJICHUS

[1K-2.4. 3-8 3naer ctangapThl U
METOJAUKHU YIIPABJICHUS pPUCKAMU




10 U (MJIH)

npenynpe

KJICHUIO

BBISIBJICHH

BIX

IPUYUH

OTKJIOHEHHU

B

cucreMe

MPOLIECCHO

ro

yIpaBlieHU

s

I1K-2.5 PazpabareiBa [[IK-2.5. ¥Y-5 ¥YMeer BBISBIATH

eT OTKJIOHEHUS ¥ IPOU3BOIUTH
NPEUIOKEHH [aHAJIN3 IPUYUH, BHI3BIBAIOLINX
s 11O (akTHyeCKuE WIn
YCTPAHEHUIO [OTEHIMAIbHBIC OTKJIOHEHUS B
U (Um) X0J1€ paObOThI CUCTEMBI
OpeIynpex |IPOLIECCHOTO YIPaBICHUS
€HUIO [1K-2.5. 3-2 3naeT MeTOIbI
IpPUYUH aHaM3a pe3ybTaTUBHOCTU U
OTKJIOHEHUH PPHEKTUBHOCTH CUCTEM
B XOJIe [POLIECCHOTO YIPaBIECHUS
paboTsl
CUCTEMBI
IPOLIECCHOTO
yIpaBIeHUS

2. O0beM 1 MeCTO JTUCUMILIMHBI (MOYJISI) B CTPYKTYpe 00pa3oBaTe/ibHOM
NporpaMmal

OO0muit 00bEM TUCIUIUINHEL:

3,00 3.e., 108 ak.yac

KonrtakTtHas pabota oOyuaromuxcsi ¢ TpernojaBareiieM IO BHUAAM YYEOHBIX
3aHsaTH: 39 ak. 4ac Ha KOHTAKTHYIO padoTy ¢ mpernojaBareneM, u3 Hux 14 ak.gac
Ha Jeknuu 1 14 ak.9ac Ha MpakTUYeCKHUe 3aHATHsA. 51 aK. 9ac Ha cCaMOCTOSTEILHYIO

paboTy 00y4Jarouuxcsi.

b1.B.15 Ynpasienue KOHKYpEHTOCIIOCOOHOCTBIO TPEANPUATHS PEaTu3yeTcs Ha

2-M Kypce B 3-M ceMecTpe MocJie U3yYeHus: JUCIUTIINH:

- YrpaBiieHUE 3HAaHUSIMU B OpTaHU3allUH;

- Teopm{ U MCXaHU3MbI COBPECMCHHOTI'O IrOCYAapCTBCHHOTO YIIPABJICHUA.




3. Coneprkanue  CTPYKTYpPa AUCHUILTHHBI (MOTYJIsS)

3.1. CTpyKTypa AUCHUIUIMHBI (MOJTYJISI)
Ounas ¢hopma obyuenus

Nen/m | HaumeHnoBaHue O0beM IMCHMIJIMHBI, AK.YAC ®opma
TeM U (WJIH TeKyliero
(nnir) BCEI'O KonTakTHas padora odyuyarommxcst CamocrosiTesibHAs i
pas3ziesioB Gora KOHTPOJIA
a
¢ mpenoaaBaTesieM 0 BUAAM Y4eOHbIX 3aHATHI P ycneBaeMoCTH,
NPOMEKYTOYHOMI
Ilepuoa TeopeTHyecKoro o0yueHust IMepuoa aTTecTALHA
MPOMEKYTOYHOM
aTrecTaluu
(ceccusn)
3ansaTus 3ansTusn UK | KCP | KD Kar | K | CPxp | CP3k Cp
JICKIMOHHOTI'0 CeMHHAPCKOIo TK | 0
THIIA THIIA H
T
JI BJI JIP 113 p
0
Ja
b
PA3IEJ 1. KOHIEIITYAJIBHBIE OCHOBbBI KOHKYPEHTOCIIOCOBHOCTHU ITPEATIPUATHUA
Tema Teopernueckue Hoxnan,
1.1. OCHOBBI TectupoBanue
KOHKYPEHTOCIIO
COBHOCTH 11 2 0 0 2 0 0 0 0 0 0 11
OPEIPUITUS U
€€ poJb B
COBPEMEHHOM




npearpuHIMaTe
JBCTBE

Tema Tectupoanue,
1.2. Teopun, Moy KonTpoasHoe
U QaKTOpbI sananme
KOHKYPEHTOCTIO 7 0 0 0 0 0 0 0 0 0 0 12
coOHOCTH
PEIITPHUITHS
PA3JIET 2. AHAJIN3 U TUATHOCTUKA KOHKYPEHTOCITOCOBHOCTH
Tema Ananus TectupoBanue,
2.1, KOHKYPEHTHOM KonTtponbHoe
Cpelsl U 3a/laHue
PBIHOYHOTO 7 0 0 0 0 0 0 0 0 0 0 12
MO3UI[IOHHUPOBA
HUS
PEIIPUITHS
Tema MeTo/ibl OLIEHKHU Tectuposanue,
2.2. KOHKYPEHTOCIIO KonTpoasHoe
COOHOCTH U 9 9 0 0 9 0 0 0 0 0 0 12 3a7aHue
aHau3
KOHKYPEHTHBIX
PEUMYIIECTB
PA3JIEJI 3. CTPATEI'M 1 MEXAHW3MBbI YIIPABJIEHUSI KOHKYPEHTOCITOCOBHOCTBIO
Tema Crparernueckoe TectupoBanue,
3.1. yIpaBieHUE KonTpoasHoe
KOHKYPEHTOCTIO / 0 0 0 0 0 0 0 0 0 0 12 3aJaHKe
COOHOCTBIO:

pa3paboTka u




BBIOOP
cTpaTerui

Tema OnepaniuoHHbIC
3.2. UHCTPYMEHTBI U
TEXHOJIOTUHI
HOBBIIICHUS
KOHKYPEHTOCTIO
coOHOCTH

12

12

TectupoBanue,
KontponsHoe
3a/aHue

Tema MonuTopuHT,
3.3. KOHTPOJIb

3¢ (HEeKTHBHOCTH
u
JTUHAMHUYECKOe
pa3BuTHE
KOHKYPEHTOCIIO
coOHOCTH
TIPEITPHUSITHS

12

12

TectupoBanue,
KonTposbHoe
3a/1aHue

IIpomexyTounas
aTTecTanus

DK3aMeH

Hroro

108

83

HCI’ZOJZbS’y@Mbl@ COKpaujeHus.

JI — nexum - 3aHATHA, IPEAYCMaTPHUBAIOIINE TIPEUMYIIECTBEHHYIO Tiepeady y4eOHo nHbopMauu 00yJIaromuMcs TieIarorHIeCKUME paOOTHUKAMK OPTaHHU3AIMK U (MJIN) JINIAMH,

IMPUBJICKACMBIMHU opraHmauneﬁ K p€ain3annuu 06p8.30BaTeJ'lBHI)IX IIporpaMm Ha MHBIX yCHOBI/IHX,).

BJI — Buneo nexuumu.
JIP — naboparopHbie pabOTHI.

I13 — mpakTHueckue 3aHITHA (32 UCKITIOYSHHEM J1ab0paTOpHBIX paboT).
UK — unavBuyasbHbIe KOHCYJIBTALUH.

KCP — KOHTpOJIb CaMOCTOSITEIILHOM paboOTHI

KD — koHCYyBbTaIMN MIEepes 9K3aMEeHOM




KatTok — KoHTaKkTHast paboTa Ha aTTECTALMIO B IEPUOJ IK3aMEHAIIMOHHBIX CECCHIA

CPxp — camocTosiTenbHas paboTa Ha MOATOTOBKY KYpPCOBOW pabOTH/ KypCOBOTO IPOEKTA.
CP»axk — camocTosTensHast paboTa Ha MOATOTOBKY K 3K3aMEHY.

CP — camocrosTensHas paboTa B ceMecTpe Ha MOATOTOBKY K YICOHBIM 3aHATHM.
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3.2. CoaepxkaHue TUCIUILIUHBI

Tema 1.1. Teopernyeckne OCHOBbBI KOHKYPEHTOCHOCOOHOCTH
NpeInpusaATHA U €é pojib B COBpeMeHHOM mnpeanpuHumatenabcrBe. ITK-1.3,
IMK-2.4, IIK-2.5

[lonsiTHe, CyHmIHOCTh M YPOBHH KOHKYPEHTOCIIOCOOHOCTH MPEAIPUSITHS.
Poib KOHKYpEHTOCTIOCOOHOCTH B 0O0ECIIEYEHUHU JTOITOCPOYHOM YCTOMYUBOCTH U
pa3BUTHU OH3HECA B YCIOBUAX PHIHKA. DBOJIOIUS TEOPETUUYECKUX IMOJIXOJOB.
NuTerpanusa pUCK-OPUEHTHPOBAHHOTO TMOAXO0JAa B CUCTEMY  YIIPABJICHUA
KOHKYPEHTOCHOCOOHOCThI0. DOpMHUPOBAHUE KOHIICHIUU MPUBIICUCHHS] BHEIIIHUX
AKCIIEPTOB I KOMIUIEKCHOM OLIEHKM KOHKYPEHTHOTO MOTEHIMAJIA IPEAIPUSATHS.

Tema 1.2. Teopun, mogesn M (aKTOpbl KOHKYPEHTOCHOCOOHOCTH
npeanpusatus. [1K-1.3, [1K-2.4, ITK-2.5

Knaccuueckne W COBpPEMEHHBIE TEOPUHM  KOHKYPEHTOCHOCOOHOCTH.
OcnoBubie mogenu (M. TIloprepa, pecypcHas Teopus, JAUHAMUYECKUE
crnocoOHocTH, KoHLenuus «['omydoro okeana»). CucTeMHBIN NOAX0 K (hakTopam
KOHKYPEHTOCHOCOOHOCTH (BHEIIHUE W BHYTpeHHHE). OpraHuzaius rpyNnoBOM
HKCIEPTHON padOThl MO BBIBICHUIO U OIEHKE KIIOUEBBIX (PAKTOPOB.
Omnpenenenne HEOOXOIMMOCTH TNPUBJICYEHUS] BHEIIHUX KOHCYJIBTAHTOB IS
yIiayOJIeHHOT O aHaJIN3A.

Tema 2.1. AHaJau3 KOHKYPEHTHOH cCpeAbl M  PbLIHOYHOIO
no3unuonupoBanus npeanpustus. [MK-1.3, [IK-2.4, ITK-2.5

AHaIN3 OTPaciau U KOHKYPEHTHOW CPENbI C UCITOIb30BAHUEM MOJIEIIH IATH
cun lloprepa, PEST-anann3a. beHUMapKUHT ¥ U3yYEHHE NEMCTBUM KOHKYPEHTOB.
OneHka ppIHOYHOIO MO3WIMOHUPOBAHUS Npeanpusatud. ['pynmnoBas skcriepTHas
OLICHKa KOHKYPEHTHOW cuTyauuu. lIpuBiieueHHe BHEIIHUX NOAPANYMUKOB JUISA
IIPOBEJAEHNs MAPKETUHIOBBIX UCCIIEA0OBAHNUN U KOHKYPEHTHON Pa3BEIKU.

Tema 2.2. Metoabl OLEHKH KOHKYPEHTOCIIOCOOHOCTH M AHAJIU3
KOHKYpPeHTHbIX npeumymiects. ITK-1.3, IIK-2.4, IIK-2.5

Cucrema nokasareyied 1 METOJIOB IMATHOCTHKU KOHKYPEHTOCIIOCOOHOCTH
npeanpuaTus. MatpudHble HHCTPYMEHTHI aHanu3a. Llenodka co3anus HeHHOCTH
u VRIO-ananu3. BeisiBiieHHE U OLIEHKA yCTOMYMBBIX KOHKYPEHTHBIX IPEUMYILECTB
Y KJIIOYEBBIX KOMIETCHIMUA. Y4YacTUE B DKCIEPTHOW TPYIIIE MO MPOBEICHUIO
KOMITJIEKCHOM JUArHoCTUKU. OTOOp HE3aBUCUMBIX KOHCAJITUHTOBBIX KOMITAHUN
JUT BHEITHEW OLICHKH.
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Tema 3.1. Crparernyeckoe ynpapjieHHe KOHKYPEHTOCIOCOOHOCTHIO:
pa3pa6orka u Bbioop crparteruii. [1K-1.3, [IK-2.4, ITK-2.5

ba3oBble KOHKYpPEHTHBIE CTPAaT€rMd W CTPATErMH POCTa MPEIIPHUITHS.
Pa3paboTka u 00OCHOBaHME CTpaTErWy MOBBIIICHUS KOHKYPEHTOCIOCOOHOCTH.
MeToapl CcTpaTeruueckoro aHaiau3a M BbIOOpAa NPUOPUTETHBIX HalpaBICHUIL.
['pynmoBasi sKcnepTHas OLIEHKA CTpPAaTErMYecKuX ajbTepHaTuB. llpuBnedenue
BHEUIHMX  KOHCYJbTaHTOB i1  pa3pabOTKM M ayauTa  CTpaTeruu
KOHKYPEHTOCIIOCOOHOCTH.

Tema 3.2. OnepanuoOHHbIE HHCTPYMEHTbI U TEXHOJOIMH MOBbIILICHUS
KoHKypeHTocnocooHoctu. IK-1.3, IIK-2.4, IIK-2.5

CoBpeMeHHBIE OIEPalMOHHBIE MHCTPYMEHTBI M TE€XHOJOTMHU MOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH  (yHpaBjeHHE 3aTpaTamMd, KadecTBO, OepekINBOe
MIPOU3BOJCTBO, 1 dpoBu3anmsa OM3HEC-TIPOIIECCOB). MapkeTUHTOBbIC
WHCTPYMEHTBl YKPEIUICHUS PBIHOUHBIX mo3unui. Otbop IT-nmoapsmguunkoB wu
TEXHOJIOTUYECKUX KOHCYJIbTAHTOB JIJIi BHEJIPEHUS PEIICHUN, HANPaBJICHHBIX HA
pocT oneparoHHON 3(P(HEKTUBHOCTH U KOHKYPEHTOCITOCOOHOCTH.

Tema 3.3. MOHMTOPHUHT, KOHTPOJIb 3P (PeKTUBHOCTH U JUHAMHYECKOE
pa3BuTHe KOHKypeHTOocnocoOHocTu npexnpusatus. [IK-1.3, [IK-2.4, [TK-2.5

CucremMa MOHUTOPMHIAa U KIIIOYEBBIX TOKazarened 3PEPEeKTUBHOCTH
KOHKypeHTocnocooHocTu. KOHTposib  peanuzanuu  CTpaTerud W OICHKa
JIOCTUTHYTBIX PE3yJIbTAaTOB. Y IPaBICHUE U3MEHECHUSIMU U HEMIPEPHIBHOE PA3BUTHE
KOHKYPEHTHBIX ~ IpeuMyImiecTB. ['pynmoBas skcneptuza >(HPEeKTUBHOCTH
MeponpusitTuii. OTOOpP HE3aBUCHUMBIX ayJUTOPOB UM KOHCAJITHHTOBBIX KOMIAHUMN
JIJ1s1 BHEIITHEHN OIEHKU PE3YJIbTATUBHOCTH YIIPABJICHUSI KOHKYPEHTOCTIOCOOHOCTHIO.

4. Tunsl OLIEHOYHBIX MaTEPUAJIOB, IOKA3aTENN U KPUTEPUU OLICHUBAHUS

4.1. OueHounsle Marepuanbl 1o aucuuruimHe b1.B.15 VYmnpasnenue
KOHKYPEHTOCHIOCOOHOCTBIO ~ MPEANPUATHS BXOISIT B COCTaB  OLIEHOYHBIX
MaTepuasioB Mo oOpa3oBarenbHON mporpamme. COBOKYMHOCTh OIEHOYHBIX
MaTepuaioB MO BCEM IUCLHUIUIMHAM (MOJIYJIAM) O0Opa3oBaTENbHOM MPOrpaMmbl
cocTaBisiioT (hoH orieHouHBIX cpeAcTB (naee — DOC). POC ucnonslyercs npu
MPOBEJECHNUU TEKYIIErO0 KOHTPOJSI YCIEBAEMOCTH U MPOMEKYTOUHOU aTTeCTalluU
00yJaroIuXcs € IETbI0 OIICHUBAHUS JOCTHKEHUS 00YyJarOTUMUCS TUTAHUPYEMBbIX
pe3yJIbTaTOB O0y4YCHHUSI.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUHBIX 3aJJaHUN Pa3IMYHOTO

THIIA U YPOBHA CJIOKHOCTH, BKIIIOYACT KPUTCPHUH W HIKAJIbl OICHUBAHHA, d TAKIKC
12



«KITI0Un» paBUIbHBIX 0TBETOB. DOC hopmMupyeTcs KaK OTAEIbHBIA JOKYMEHT U
XpaHHUTCS B dJEKTPOHHOM Bue, noctyn kK @OC mpenocTaBiieH OrpaHUuEHHOMY
KpyTY JIHII.

4.3. Jlna caMOCTOATENbHON padoThl OOy4YarOMIMXCA MPU MOATOTOBKE K
TEKyIIeMy KOHTPOJIIO YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTallMM B pabOUYnX
nporpaMmax JUCIMIUIMH pa3MEIleHbl TUIIOBBIE ITPOBEPOUHBIC 3a/IaHUs, KOTOPHIC
MOXHO YCJIOBHO pa3JIeJIuTh Ha 3aJaHus 3aKpbITOro, KOMOMHUPOBAHHOIO U
OTKPBITOTO THIIOB.

3amaHus 3aKpHITOTO THUIA — JTO TECTOBBIE 33JIaHUS, B KOTOPBIX KaXKIIbIH
BOIIPOC  COTMPOBOXKIAETCS TOTOBHIMH BapUaHTAMH OTBETOB, W3 KOTOPHIX
HE0OXOMMO BBHIOPATh OJMH WJIA HECKOJBKO MPaBUIbHBIX.

3agaHuss KOMOMHUPOBAHHOTO THIA — ATO TECTOBBIC 3aJIaHHs, B KOTOPBIX
KaKJIBI BOTIPOC COIMPOBOXIAETCS TOTOBBIMU BapHaHTAMH OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpAaTh OJWH HJIM HECKOJIbKO IMPaBWIBHBIX M OOOCHOBAaThH CBOM
BBIOOD.

3amaHus OTKPBITOTO THIIA — 3TO 3aJaHU, B KOTOPHIX HA KaXKIBIA BOTPOC
JIOJKEH OBITh MPEJJIOKEH pa3BepHYThIN 000OCHOBAHHBINA OTBET.

B 3aBucuMocTM OT THIma 3amaHusS PEKOMEHIOBAHBI OIMpEIACICHHAS
ITOCJIEAOBATSILHOCTD BBITTOJHEHNS U CHCTEMAa OIICHUBAHUS BBIITOJIHCHHS 3aJaHUM.
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4.4, Tumnbl BaﬂaHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPHUN OICHHUBAHUA

TUIT 3ATAHUA NMHCTPYKLIMA CHEHAPHU BBIIIOJIHEHUA KPUTEPMM OUEHMBAHUA
3azaHue 3aKpbhITOro IIpounTaiite TeKcr, 1. BHMMAaTeIpHO IPOYUTATH TEKCT 3aJaHKsI U TOHATD, OtBeT cunTaeTcst BEpHbIM, €CIH
TUIIA C BEIOOPOM BbIOEpUTE YTO B KQYECTBE OTBETA OKUJAETCS TOJIBKO OJIUH U3 MPaBUIBHO yKa3aHa [udpa wiu

OJITHOTO MPABUIBHOTO
OTBETa U3 HECKOJIbKHUX
BapHaHTOB
MPEAJIOKEHHBIX

HpaBI/IJ'IBHHﬁ OTBECT

MPeIJI0KEHHBIX BAPUAHTOB.

2. BHUMaTenbHO MPOYUTATh IPEJIOKEHHBIE
BapUaHTHI OTBETA.

3. BeiOpars OJJ1H BEPHBIil OTBET.

4. 3anucatb TOJIBKO HOMEp (Uu OYKBY) BHIOPAHHOTO
BapuaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3a,Z[aHI/Ie 3aKpPbITOI'O
THUIIa HA YCTAHOBJICHHC
COOTBCTCTBUA

IIpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO NPOYUTATH TEKCT 3aJJaHUs U MTOHATb,
YTO B KQUECTBE OTBETA OXKHUIAIOTCS MaPhI DJIEMEHTOB.
2. BHuMaTenpHO mpouuTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, YTBEP)KACHHS, (DaKThI, TIOHSATHS U T.1.;
CIHMCOK 2 — YTBEPXKJICHUS, CBOUCTBA OOBEKTOB U T.[.
3. ConocTaBUTh IEMEHTHI CIIUCKa | ¢ AeMeHTaMu
crnMcka 2, chopMHpPOBATh aphl IEMEHTOB.

4. 3anucarb nonapHo OykBbI U HUGDPHI (B
3aBHCUMOCTH OT 3a/laHHsI) BApUAaHTOB OTBETa
(manpumep, Al unu b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI UPPbI WIH
OYKBBI

3ajaHue 3aKpbITOrO
THIIA C BBIOOPOM
HECKOJIbKHX
IMpaBUJIbHBIX OTBCTOB
13 HECKOJIBKUX
BapHaHTOB
MPEeAJIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPAaBUJILHBIE OTBETHI

1. BHMMaTenpHO MPOYUTATH TEKCT 3aJaHHsI U MTOHATD,
YTO B KaYECTBE OTBETA OKUAAECTCSA HECKOJIBKO
IIPaBWIBHBIX OTBETOB U3 MPENJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenpHO MPOYUTaTh NPEATIOKEHHBIE
BAapUaHT-ThI OTBETA.

3. BoiOpaTh HECKOJIBKO PABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMepa (WK OYKBBI)
BBIOpAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OTBeT cunuTaeTcs BEPHBIM, €CITU
MPAaBUIBLHO YCTAHOBJICHBI BCE
COOTBETCTBUS (ITO3ULMU U3
OJIHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C O3ULIUAMHU
JIPYTOTO)

3ajaHue 3aKphITOrO
TUIIA HA YCTAaHOBJICHUE

[IpounTaiite TeKCT U
YCTaHOBUTE

1. BHUMaTEnbHO MPOYUTATh TEKCT 3alaHUA U
MOHSTh, UTO B KAUECTBE OTBETA OXKUJIACTCS

OTBeT cunTaeTcs BCPHBIM, €CJIHU
IIpaBHUJIbHO YKa3aHa BCA
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IIOCICI0BATCIBHOCTHU

IIOCICI0BATCIIBHOCTD

II0CJIEZIOBATEIBHOCTD AJIEMEHTOB.

2. BHumarensHO MPOYUTATh NMPEATIOKEHHBIE
BapUaHTHI OTBETA.

3. [ocTpouts BEpHYIO MOCIEIOBATEILHOCTD U3
MIPEITIOKEHHBIX 3JIEMEHTOB.

4. 3anucarb OyKBBI/IIUQPHI (B 3aBUCUIMOCTH OT
3aJlaHusl) BAPUAHTOB OTBETA B HYKHOU
rocienoBareabHOCTH (Hanpumep, BBA nam 135).

MOCTIeI0BATEIBHOCTD LU(P

3anganue
KOMOMHHUPOBAaHHOTO
THUIIA C BBIOOPOM
OJTHOT'O TIPaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BEIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBUWIbHBIA OTBET U
3aMUIIUTe
apryMEHTHI,
00OCHOBBIBAIOIITNE
BBIOOp OTBETa

1.BHUMaTENbHO IPOYNTATH TEKCT 3a/IaHUSI U TIOHSATH,
YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJIUH U3
MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYUTATh MPEATIOKEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucatb TOJIbKO HOMEp (Ui OyKBY) BHIOPaHHOTO
BapHaHTa OTBETA.

5. 3anmcars apryMeHThl, 000CHOBBIBAIOIINE BBIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcst BEpHbIM, €CIIH
IpaBWIbHO YKa3aHa ludpa niu
OyKBa U MPUBEIECHbI
KOPPEKTHbIE apTyMEHTHI,
UCIIOJIb3yEMbIE IIPU BBIOOpE
oTBETa

3a/ilaHue OTKPBHITOrO
TUIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTe
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuumarennpHo MpoYnTaTh TCKCT 3alaHUA U ITOHATH
CYTh BOITpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucaTh OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(hOpMyIHPOBKH.

4.B ciydae pacueTHOM 3a7auu, 3aMucaTh pelieHue u
OTBET

OTBeT cunTaCTCS BEPHBIM:
1. OtcyTcTBUE paKTHUECKUX
OIHOOK.

2. PackpriTe o6beMa
HCMOJIb3YEMBIX OHSATHI
(moxHOTa OTBETA).
3.0060CHOBaHHOCTb OTBETA
(Hanmu4Ke apryMeHTOB).

4. Jlornueckas
MOCIIeZIOBATEILHOCTD
M3JIaraeMoro Marepuara.
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45. OOmias 1mKanda OLUEHUBAHUS PE3YJNbTATOB TEKYIIEr0 KOHTPOJIS
YCIEBAEMOCTH U MPOMEXKYTOUHOM arTecTanuu ooyyaromuxcs ¢ npuMmenenrem bPC

OO61ast nrkasna OlEeHUBaHUS PE3YJIbTATOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U
MPOMEKYTOUHOM aTTecTaluu o0yyaromuxcs ¢ npumeHeHueM bPC

KOHKYPEHTOCTIOCOOHOCTBIO TPEANPUATHS HUCIOIB3YIOTCS  cleaytomue (opMbl
TEKYIIEro KOHTPOJSl yCIEBAEMOCTH 00ydYaronuxcsi (B TOM YHUCJE, KOHTPOJIbHBIC

TOYKH):

AOKJIad, TCCTUPOBAHUC, KOHTPOJBHOC 3aaHHC.

T3 — TecToBOE 3a/1aHHE;
K3 — koHTpoOIbHbIC 3a0aHUSI;
I13 — npakTUyecKoe 3aHsTHE;

J — moxnan;

ECTS
Hroronas TpaguuuoHHas cucreMa bunapnas Aozt Tpazn-
0aJJIbHAA OLIEHKA P cucTeMa umonHoit HHZuﬁcP;l::al:,l:on
CHUCTEMBI
95-100 OO A P/ Passed
85-94 B P/ Passed
75-84 X oDoLIo 3auTeHO C P/ Passed
65-74 p D P/ Passed
55-64 Y I0BJIETBOPUTEIIHHO E P/ Passed
0-54 HeynoBiaeTBOpuTEILHO He 3auTeno F F/Failed
CooTHomieHne  0amwioB  3a  TEKYIIMHA  KOHTPOJb  YCIEBAaGMOCTH  H

MIPOMEKYTOUHYIO aTTECTAIMIO, @ TAKKE MOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:
MakcumanbHas cymma | MakcuMaiibHast MakcumanbHasg MakcumanpHasg
0aioB 3a TEKyLIU cymMa 0asuioB 3a UTOTOBast cyMMa 0asjioB 3a

KOHTPOJIb MIPOMEKYTOUHYIO OajuTbHAYA MOBTOPHYIO
yCIIeBa€MOCTH aTTECTALIAIO OIlEHKa POMEKYTOUHYIO

aTTECTALUIO

100 GatoB 100 GatoB 100 6atoB 100 6atoB
5. @DopMBbI aTTECTAIIUM, TUTIOBBIE OIIEHOYHbIE MATEPUAJIBI ISt
TeKYHIero KOHTPOJIS yCIeBAeMOCTH 00y4al0IIUXCH, KPUTEPUHU U IIKAJIbI
OLIEHMBAHUSA MO KOHTPOJIbHBbIM TOYKAM

5.1. B xome peamuzauuu aucuummHel  b1.B.15  VYnpasnenue




KT — KOHTpOJIBbHBIE TOUYKH.

Cucrema OLCHUBAHUL 3HAHUU I10 BHUJaM y‘I€6HOI>'I ACATCIIBHOCTHU

Kpurepnuu onieHMBaHNs TECTOBBIX 3aJaHUN:

Basl Onucanue Kputepus
Cebiie 80% mpaBuiIbHBIXIOOyUaromuics JIEMOHCTPHUPYET]
4 OTBETOB. riyOOKOe TI03HaHHE B OCBOCHHOM
MaTtepuase.
Ceoimie 70% mpaBuwibHBIXOOYYAIOMIMMCST  MaTepual  OCBOEH
3 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX|
OIHMOOK.
Ceoimie 50% mpaBuIbHBIXOOYYAIONUMCS MaTepual OCBOEH HE
2 OTBETOB. MOJTHOCTBIO, MMEIOTCSl 3HAYUTEIIbHBIC
poOesbl B 3HAHUSIX.
Menee 50% mnpaBunbHBIXI(OOYUaOMMCS MaTepual HE OCBOEH,
0 OTBETOB. 3HaHM 00yYaroerocs Huxe 0a30BOro
YPOBHSI.

Kpurepun onieHnBanus AoKiIaaa:

Kputepuu onieHKH Jluanason Onucanue KputTepus
(§%:08) (o)}
Conepxxanue u 1 JleTanpHOE, IIOCIIEAOBATEIBHOE OIMCAHUE
PACKPBITHE TEMBI BCEX ITAINIOB C KOHKPETHBIMU TPUMEpPAMU
I'pamoTHOCTH 1 CoOmrofieHpl  BCe IpaBWJIa TpaMMAaTHKH,
W3JI0KEHUSI opdorpaduu ¥ MyHKTyaluu
Equnaeli  CcTUIIBP  W3JIOKEHMSA,  TOYHBIC
Crwncruka 1 (GOpMYJTUPOBKH, YMECTHOE HCIOJIb30BAaHUE
TEPMUHOB, JJAKOHUYHOCTh
Yérkasg I110CICIOBATEILHOCTL M3JI0KCHUS,
Jloruka uziokeHusa 0,5 JIOTUYECKUE CBSA3M MEXKIY 4YacCTIMHU TEKCTA,
apryYMEHTHI TOATBEPKIAIOT BBIBOJIbI
YHUKaJIBHBIN TOJIXO0/ K TEME, HECTAaHIAPTHHIE
OpUrvHaabHOCTD 1 pellIeHus, MHHOBAI[MOHHEIC UJieH,
coOCTBEHHAs! MO3UITUS ABTOPA
HToro MmakcuMajbHO: 5

Kputepun olieHMBaHNS KOHTPOJIbHBIX 3aJaHUM:

basbl Onucanue Kkpurepus
4 OOyuaromuMces 3aJjaHUE BBITIONHEHO 0€3 OMUOO0K U B MOJTHOM
o0BeMme.
3 OOyvaromuMcs B LEJIOM 3a/laHu€ BBINIOJHEHO, HMEITCA
OTJICJIbHbIE HETOUHOCTH WJIM HEAOCTAaTOYHO MOJIHBIE OTBETHI, HE
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COACPIKAIIMUC OIMOOK.

OOy4aronuMcsi  JIONMYIIEHBI  OTJAEJIbHBIC  OHIMOKH  MpH
BBIIIOJIHEHUH 3a0aHUS

VY oOyuaronierocst OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-1 BOIIPOCOB 3aJ]auH, 3aJJaHUE HE BBIIIOJIHEHO WJIM BBIIOJIHEHO HE
BEPHO.

5.2. TunoBble OIEHOYHBIE MaTepHalbl JUISI TEKYIIEro KOHTPOJIS
yCIIeBaEMOCTH 00yYaroIuXcs (BHE KOHTPOJIBHBIX TOYECK):

Paznen 1. KoHuenryajbHble OCHOBBI KOHKYPEHTOCIHOCOOHOCTH
npeanpusTus.
Tema 1.1. TeopeTuueckne 0CHOBbI KOHKYPEHTOCIIOCOOHOCTH MpeANPUSITUS
U eé poJib B coBpeMeHHOM npeanpuHumateaberse. [IK-1.3, IIK-2.4, IIK-2.5

Joxan:

[ToaroToBka mokiaanoB Ha TeMy «KOHKYpEHTOCIIOCOOHOCTh MPEANPUATHS KaK
(akTOp yCTOMYMBOrO pa3BUTHS MAJIOTO OU3HECAY.

[IlecTts TPymNmoBBIX [IOKJIAJ0B C OOCYXKJIEHHMEM CYIIHOCTH, IeJed W 3amay
yIpaBJeHUs] MNapTHEPCKUMHU OTHOILICHUSIMU, HWH()OPMAIIMOHHO-aHATUTUYECKOTO
oOecrieueHus: BbHIOOpAa M COIMPOBOXKIEHUS MApPTHEPCTB, a TaKKE COBPEMEHHBIX
METO/IOB MICHTU(UKAIINN, OIEHKM U MUHUMHU3AIMU PUCKOB JUIsI (POPMUPOBAHUS
s pexkTBHON U OE30ITaCHON MOJICITH B3aUMOJICHCTBHS C KOHTPAareHTaMH.

TemaTnka qOKJIaI0B:

1. ITonsiTHEe, CYIIHOCTh U OCHOBHBIE YPOBHU KOHKYPEHTOCIIOCOOHOCTH (TOBAp,
NpEeAnpusaTUe, OTPaCib, CTPAHA)..

2. Ponp m 3HaueHHWE KOHKYPEHTOCIOCOOHOCTH TMPEANPHUATHS B OOSCICUYCHUH
JOJITOCPOYHOM YCTOWYUBOCTHU M Pa3BUTHUSL MaJioro OU3Heca.

3. DBOJIONUA TEOPETUYECKUX TMOJXOJOB K KOHKYPEHTOCHOCOOHOCTH: OT
KJIACCUYECKHUX TEOPHUH 10 COBPEMEHHBIX KOHIICIIIUN.

4.  CpaBHUTEIBHBIM  aHANIW3  TPAH3AKIUOHHOTO W TMAPTHEPCKOTrO
(?KOCUCTEMHOT0) MOJIX00B B KOHTEKCTE KOHKYPEHTOCTIOCOOHOCTH MPEATIPUSTHS.

5. HHTerpanus puUCK-OPUEHTUPOBAHHOIO TMOJXO0/Ja B CHUCTEMY YyIpaBJICHUS
KOHKYPEHTOCTIOCOOHOCTBIO OpraHU3aIluHu.

6. ®opmupoBaHHWE KOHIEMNIMU TMPUBJICUYCHUS BHEIIHUX OJKCIEPTOB U
KOHCYJIbTAHTOB JIJIsl OLIEHKH U TOBBITIIEHUSI KOHKYPEHTOCIIOCOOHOCTH TIPEIITPUSATHS
Majoro Ou3Heca.
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MeTtoanuecknue peKOMEH/IalllK 10 TOJITOTOBKE JIOKJIA/A.

[logroToBka  goKjiazga  CHOCOOCTBYET  (POPMHUPOBAHUIO  HABBIKOB
UCCJIeIOBATENHCKOW PabOThl, pacIIUpsieT MO3HABATEIbHbIE MHTEPECHI, MPUYYaeT
KPUTUYECKU MBICIUTD. [Ipy Hanmucanuu Aokiaza mo 3aJlaHHON TeMe COCTaBJISIeTCS
J1aH, MOJ0MPAIOTCsl OCHOBHBIE MCTOYHHMKHU. B mpoiiecce paboThl ¢ HCTOUHUKAMU,
CHUCTEMATU3HUPYIOT TOJYICHHBIC CBEJICHHUS, JCIAI0T BBIBOIBI M 0000IIECHUS.

[TogroToBka  gokmama  TpeOyer  or  oOydwaromierocs  OOJBIION
CaMOCTOSITEIbHOCTU M CEPhE3HOM MHTEUIEKTYyaJbHOM PabOThI, KOTOpasi MPUHECET
HauOOJBIIYIO MOJIBb3Y, €CIM OyAeT BKIIOYATh C ce0s CIeAYIOUINE ITAIlbl: U3y4YeHHE
HanOoJIee BaXKHBIX HAYYHBIX PaOOT MO TaHHOW TeMe, epeueHb KOTOPHIX JaeT caM
NPENoIaBaTelb; aHAIN3 U3yYEHHOIO0 MaTepHuala, BbIIEJIEHNE HAau0O0JIee 3HAYMMbIX
JUTSL PACKPBITUS TeMbI (J)aKTOB, MHCHHI Pa3HBIX YUCHBIX U HAYYHBIX IOJIOKCHUMH;
000011IeHHEe U JIOTUYECKOEe MOCTPOCHUE MaTepuaia AOoKiajaa, Harpumep, B hopme
Pa3BEpHYTOrO IUIaHA; HaNMCaHWE TEKCTa JOKJIaJa C COONIOJCHHEM TpeOOBaHMIA
HAy4HOTO CTHUJIS.

[TocTpoenue noknana BKIOYAET TP YACTU: BCTYILJICHUE, OCHOBHYIO YacTh U
3aKiroYeHrue. Bo BCTyIUIeHMM YyKa3bIBaeTCsl TeMa JOKJIajia, yCTaHaBIMBAETCS
JIOTUYECKast CBA3b €€ C APYTrUMHU TEMaMH WJIM MECTO paccMaTpUBaeMOM MPOOIEMBI
cpeau Apyrux mpoOJieM, HaeTcsi KpaTKuid 0030p HMCTOYHHMKOB, Ha MaTepuase
KOTOPBIX packpbiBaeTcsi Tema W T. m. OCHOBHAas 4acTh JOJKHA UMETh YETKOE
JIOTUYECKOE TOCTPOCHHE, B HEH JOJKHA OBITh packpeiTa TeMa JoKiaga. B
3aKTIOYCHUH  OOBIYHO  TOABOASTCS  UTOTH,  (DOPMYIHUPYIOTCS  BBIBOJIBI,
MOJYEPKUBACTCS 3HAUCHUE PACCMOTPEHHOM MPOOIEMBI U T. II.

TecToBBIE 3a7aHUS:
Tect 1.
BHuMaTenbHO MpOYMTATh TEKCT 3aJaHWs W IOHSATh, YTO B KAue€CTBE OTBETA

OKUAAETCS TOJIBKO OJIMH U3 MPEIOKEHHBIX BAPUAHTOB.
BHuMaTepHO IPOYHUTATh MPEIIOKEHHBIC BAPHAHTHI OTBETA.
Bb1Opath 01MH BEpHBIN OTBET.
3anucaTh TOJIHKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Haubonee  xapakTepHOl  OCOOCHHOCTbIO ~ COBPEMEHHOIO  TOHHMMAaHUS
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS SIBISIETCS

a) OpUEHTAIMS UCKIIOUYUTEIbHO Ha CHUYKEHUE U3JIEPKEK;

0) crmocoOHOCTh CO3/1aBaTh U yAEPKUBATh KOHKYPEHTHBIE MPEUMYLIECTBA IS
oOecreyeHus JOJITrOCPOUYHOTO YCTOMUMBOTO PA3BUTHS;

B) (DOKYC TOJILKO Ha (PMHAHCOBBIX MOKA3aTENAX ACATEILHOCTH;

T') OTKa3 OT aHaJIM3a BHEIIHEW KOHKYPEHTHOM Cpebl.
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Tecr 2.

BHuMarenbHO NpouyuTaTh TEKCT 3a/JaHUs U MOHATH, YTO B KAa4ECTBE OTBETA
OKUJAETCS HECKOJIBKO MTPaBUIJIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTENbHO MPOYUTATh IPENIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh HECKOIBKO MPaBUIBHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BBIODAHHBIX BApUAHTOB OTBETA.

K OCHOBHBIM XapakTE€pUCTUKaM KOHKYPEHTOCHOCOOHOCTH MPEIIpUATHS
OTHOCATCH.:

a) CIOCOOHOCTh YJOBJIETBOPSATH MOTPEOHOCTH MOTPEOUTENEH Iyulle, 4YeM
KOHKYPEHTBI;

0) HaTM4Ke YCTOMYHUBBIX KOHKYPEHTHBIX IPEUMYILIECTB;

B) OpPUMEHTALMA TOJIBKO Ha KPATKOCPOYHBIE PE3YJIbTATHI;

I') KOMIUIEKCHBII XapakTep, BKIIOYAIOIIUN TOBAapHBIA, MPOU3BOJACTBEHHBIN U
YIIPaBICHYECKUN YPOBHH;

1) UHTErpanus puCK-OpUEHTHPOBAHHOI'O MOJX0/a B YIIPABIICHUE. .

BaxknelimuMy sTanamMu 3BOJIONUH MOAXOAOB K KOHKYPEHTOCIIOCOOHOCTH
SIBIISIFOTCA

a) Iepexo/1 OT KIIACCHUECKUX SKOHOMHUECKHUX TEOPUH K PECYpPCHON KOHIICTIIINY;

0) pa3BuTHE MOJENN KOHKYpeHTHbIX cuil M. Iloptepa;

B) OTKAa3 OT aHaJIM3a BHELIHEHN Cpeabl;

r) ¢opMHUpPOBaHME KOHUENIMH KIIOUEBBIX KOMIIETEHIMH M JUHAMHUYECKHUX
CIIOCOOHOCTEI;

1) MHTETparus PUCK-MEHEI)KMEHTa B CUCTEMY yHIpaBICHUS
KOHKYPEHTOCIIOCOOHOCTBIO. .

KirroueBbiMu 3a1a9aMu W3YUYCHUS TEOPETUYECKHUX OCHOB
KOHKYPEHTOCTIOCOOHOCTH BBICTYIIAOT:

a) MOHMMaHUE CYITHOCTH U YPOBHEH KOHKYPEHTOCIIOCOOHOCTH;

0) aHAJIM3 POJIM KOHKYPEHTOCTIOCOOHOCTH B Pa3BUTHH MaJioro OusHeca;

B) (hopMHUpOBaHKE KOHIICTIIIMY TIPUBJICYEHUS BHEITHUX YKCIIEPTOB;

T') OIlCHKA BIIUSHKS (JaKTOPOB BHYTPEHHEH M BHEITHEH CPEIbI;

1) MUHUMU3AIHs] BHUMAHUS K YIIPaBICHYCCKUM acIeKTaM.

Tect 3.

BHuMaTenbHO NpOYMTATh TEKCT 3aJaHWs W IOHATh, YTO B KAadyeCTBE OTBETA
0’KMIaeTCS ITOCIEI0BATEILHOCTD 3JIEMEHTOB.

BHuMaTeIpHO NMpOYNTATh MPEI0KEHHBIE BAPUAHTHI OTBETA.
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HOCTpOI/ITI) BCPHYIO ITOCIICAOBATCIBbHOCTD U3 IMPCAJIOKCHHBIX 9JICMCHTOB.
3anucaTth 6YKBBI BAapHaHTOB OTBCTOB B Hy}KHOfI IIOCJICA0BATCIIbHOCTH.

YCcTaHOBUTE TMPaBWIIBHYIO TOCJIEIOBAaTEIbHOCTh JTAanoB  (OPMHUPOBAHUS

TEOPETHYECKUX OCHOB KOHKYPEHTOCIIOCOOHOCTHU NPEPUATHUS

A) Kimaccnueckne 3KOHOMUYECKHE TEOPUHA KOHKYPEHTHBIX MPEUMYIIIECTB

b) Monens natu koHkypeHnTHbIX cuil M. Iloprepa

B) PecypcHas Teopust 1 KOHUEIIMS KIFOUYEBBIX KOMITETEHIIUH

I') CoBpeMeHHbIE MOAXOAB! (AMHAMUYECKUE CIIOCOOHOCTH, SKOCHUCTEMHBIN
MOAXO0/)

JI) WHrerpauus pHUCK-OPUEHTUPOBAHHOTO TMOJAXOJAa B  YNPABICHUE
KOHKYPEHTOCIOCOOHOCThIO

Tema 1.2. Teopum, mMoaeam u GaKTOpbl KOHKYPEHTOCHOCOOHOCTH
npeanpustus. [1K-1.3, [1K-2.4, ITK-2.5

TecToBbIe 3aJaHusA:

Tecrt 1.
BHUMaTENbHO TIPOYUTATh TEKCT 33JaHUs W TIOHITh, YTO B Ka4eCTBE OTBETA

OXNAacCTCA IOCIACAOBATCIBbHOCTD 2JICMCHTOB.

BHUMaTENbHO MPOYUTATh IPENIOKEHHBIE BADUAHTHI OTBETA.
[TocTpouTs BEpHYIO NOCIEA0BATENBHOCTD U3 MPEII0KEHHBIX 3JIEMEHTOB.
3anucaTh OyKBbl BAPUAHTOB OTBETOB B HY>KHOM MOCIEA0BATEIHHOCTH.

YcraHoBUTE TPaBUIBHYIO TOCJEA0BATEIBHOCTh ATanoB (OPMHUPOBAHUS

KOHKYPEHTHOM CTpaTeruu npeanpusatus Ha ocHoBe Mmoaenu M. Iloprepa..

A) AHaM3 TATH KOHKYPEHTHBIX Cui (Yrpo3a MOSIBIEHUS HOBBIX UTPOKOB,

PBIHOYHAs BJIACTh IIOCTABIIMKOB M TMOKYIIATEJNEH, Yrpo3a TOBApPOB-3aMEHUTENEH,
WHTEHCUBHOCTh KOHKYPEHITUN )

b) Bri6op 06a30Boil KOHKYPEHTHOU cTpaTeruu (JUAEPCTBO MO HU3JEPIKKaM,

nuddepennmanys, oKycCHpOBaHUE)

B) UnenTudukanus kioueBbiXx PakToOpoB KOHKYPEHTOCIIOCOOHOCTH OTpACIv
') OnieHKa KOHKYPEHTHOM MO3UITUHU TPEANPUATHS OTHOCUTEIBHO COMTEPHUKOB
J1) Pa3zpaboTka omnepandOHHBIX MEpPONPUSTHI MO peanu3aluyd BbIOpAHHOU

CTpaTeruu

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXKAY TEPMUHOM, IPUBOIUMBIM B CTOJIOIE

ClIeBa, M BBICKa3bIBaHWEM (WJIM OIpPEACNICHHEM) W3 TPABOTO CTOJOIA: K KaXJAOu
MO3UIIMU, JTaHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIYIO TO3UIUIO U3
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IIpaBoro CTOJ'I6I_Ia.

No Tepmun Ornpenenenue
1 Mogenp nstu cun M. KonkypeHTHOE penMyIiecTBo Oa3upyeTcs Ha
[Toprepa YHUKaJIbHBIX, TPYJHO UMUTHUPYEMBIX pecypcax u
CITOCOOHOCTSX MPEANPUATUS
2 PecypcHas Teopust Konkypenmus — 310 He 60pbr0a ¢ CYIIECTBYIOMUMU
(RBV) COTICPHHMKAMH, a CO3JjaHUE HOBOM PHIHOYHOM HHIIIHU,
JIeJIatollel KOHKYPEHIIUIO HEaKTyallbHOM
3 Konuemnus «I"omy6oro CriocoOHOCTD PEANPUATHS OBICTPO OOHOBIISATH CBOU
OKeaHay KOMIIETEHIIMH U aAalTUPOBATHCS K U3MEHEHHSIM
BHEIIHEN CpeJIbl
4 Teopust IMHAMUYECKUX NHCTpyMeHT aHanm3a KOHKYPEHTHON Cpebl yepes
crocobHoCTEH OILICHKY IATH TPYIII OTPACIEBBIX CHJ
5 VRIO-ananmu3 MeTo1 O1leHKH BHYTPEHHHUX PECYPCOB TI0 YETHIPEM
KPUTEPUSM: IEHHOCTb, PEIKOCTh, TPY/THO
UMUTUPYEMOCTb, OPTaHU30BAHHOCTh
6 KnroueBnie YHuKanbHBIC 3HAHUS, HABBIKA U TEXHOJIOIHH,
KOMIIETEHITHH KOTOPBIE CO3JAI0T UCKITIOUUTENbHYIO LIEHHOCTD IS
noTpeOuTens 1 00eCreynBalOT KOHKYPEHTHOE
MIPEUMYIIIECTBO
7 benumapkuHr [Tporuecc cpaBHEHUsI TPOAYKTOB, YCIYT U OU3HEC-
MIPOIIECCOB MPEANPHUATHUS C TYyUIIHMH MPAKTHKAMHA
KOHKYPEHTOB WJIU JIUJIEPOB PHIHKA
8 PEST-ananu3 HMHCTpyMEHT MaKkpoaHalli3a BHEIIHEN Cpeapl,
BKJTFOUAIOIIUH OIEHKY IMOJTUTHYECKUX,
HKOHOMUYECKUX, COIIMATBHBIX U TEXHOJIOTUIECKIX
¢dakTopoB
9 Crparerus Crpaterus, HarpaBJIeHHAs! HA CO3aHUE YHUKAIBHBIX
muddepeHanuu CBOICTB MPOJIyKTa WM YCIYTH, KOTOPHIE BaKHBI JIJIS
MOTPEOUTENS M OTIMYAIOT KOMITAHHUIO OT
KOHKYPEHTOB
Monens, paccMaTpuBaroiias AeaTeIbHOCTh
[lemouka co3manus MPEIPHUATHS KaK COBOKYITHOCTH B3aUMOCBSI3aHHBIX
10 neHHoctu (mo M. omepanuii (0T JIOTUCTUKU 0 MapKETHHTA),
[TopTepy) HaIpaBJICHHBIX HA CO3/IaHUE IEHHOCTH IS
noTpeduTens

1. BaumarenbHo IIpOYUTaTh TCKCT 3adaHUA U IIOHATH, YTO B KA4CCTBC OTBCTA
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OKUJAIOTCS Maphl TIEMEHTOB.

2. BHumarenpHO npounTaTh 00a CIHCKA: CIIUCOK | — TEPMUHBI, CIIUCOK 2 —
OTIpe/IeTICHUS.

3. ComnocTaBUTh 3JIEMEHTHI CIIUCKA 1 ¢ 31eMeHTaMu crucka 2, chopMUpOBAThH
napbl 3JIEMEHTOB.

4. 3anucatp nmonapHo HKU(psl 1 OYKBBI BAPHAHTOB OTBETA B TAOIUILY.

KOHTpOJH)HI)Ie 3aJaHuA:

3ananue 1.

MasioMy HHHOBAIIMOHHOMY HPEINPUATHIO HEOOXOIMMO IPOBECTU aHAIIU3
(aKTOpOB KOHKYPEHTOCIIOCOOHOCTH J1JIs1 BBIXO/]a HA HOBBIM PETMOHATIBHBIN PHIHOK.

a) HazoBute He MeHee TpEX BHEITHUX (DAKTOPOB KOHKYPEHTOCIIOCOOHOCTH (110
moaenu PEST-ananu3a nuiam HHOM KITacCHU(PUKAIINHN).

0) s KaXaoro BHELIHEro (pakTopa yKaXMTe OJIMH BO3MOKHBIM PUCK IS
NPEANPUATHSL.

B) Ilpennoxure cocrtaB rpymIibl CIEHHATUCTOB (IKCHEPTHOM TpYNIbl) IS
IPOBEJCHUS KOMIUIEKCHON OLIEHKH (PaKTOPOB KOHKYPEHTOCIIOCOOHOCTH U 000CHYiTE
UX pOJIb.

3anganue 2.

[Ipeanpusitre manioro 6u3Heca (MPOU3BOACTBO MeOEIH) IUIAHUPYET BHIOPATH
0a30ByI0 KOHKYPEHTHYIO CTpaTeru0. PIHOK XapakTepu3yeTcsi BHICOKOHM IIEHOBOM
KOHKYPEHIIMEH U HAJIMYMEM KPYITHBIX UTPOKOB.

Brimonnute crnenyromniee:

a) [Ipeanoxxure HE MEHEE IBYX BO3MOXKHBIX KOHKYPEHTHBIX CTpaTeruil (1o
M. Iloprepy), KoTOphlE MOTYT OBbITh PGEKTUBHBI ISl JAHHOTO MPEANPUITHS B
CJIO’KMBIIUXCS YCIOBHSX.

0) Onummre npoUenypy TpPYINIOBOM 3KCHEPTHOM pabOThl MO OTOOPY
MPUOPUTETHOM CTpATEruu (3TaIbl, METObI TOJIOCOBAHMS/COTIIACOBAHUA).

B) ChopmyHpyiTe 0KUTaeMble Pe3yJIbTaThl YCICITHOTO BRIOOpa CTpaTEerun
KOHKYPEHTOCIIOCOOHOCTH (HE MeHee 3 pe3yJIbTaTOB ¢ TOUKU 3PEHUsI yCTOMYMBOCTH
U pa3BUTHUA OU3HECA).

Pa3nen 2. AHAJIN3 ¥ IMATHOCTHKA KOHKYPEHTOCIIOCOOHOCTH.

Tema 2.1. AHaigu3 KOHKYPEHTHOW cpeAbl M  PbLIHOYHOIO
no3uunoHupoBanus npeanpustus. [IK-1.3, IIK-2.4, [TK-2.5
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TecToBoe 3amanue:
Tect 1.

BaumarensHO IMpO4YUTAaTh TCKCT 3aJlaHUA W IIOHATH, YTO B KAa4YCCTBC OTBCTA

OKHJIAeTCs TOJIBKO OJVH U3 IIPEIIOKEHHBIX BAPUAHTOB.
BHUMaTENbHO MPOYUTATh NPENIOKEHHBIE BAPUAHTHI OTBETA.
BrIOpaTh 01MH BEpHBINA OTBET.
3anucaTh TOJIbKO OYKBY BRIOPDAaHHOIO BapHaHTa OTBETA.

AHaJIN3 KOHKYPEHTHOU CPElIbl IPEANPUATUS — ITO:
a) TOJbKO U3YYEHHE LIEH KOHKYPEHTOB,

0) cucreMaTudyeckoe uccieqoBaHue (AKTOpPOB  BHEIIHEW  Cpebl,

OTIPEEIISIONIMX YPOBEHb COIIEPHUYECTBA HA PHIHKE,
B) UCKJIIOUUTEIHHO aHANIM3 BHYTPEHHUX PECYPCOB KOMITAHUH,
I') pa3oBbIit cOOp MHGOPMAIINHI O KOHKYPEHTaX.

Mopnens niatu cun [loprepa ucnons3zyercs 1uist:

a) aHaJM3a MaKpOCpeIbl IPEANPUATHS,

0) OLIEHKH BHYTPEHHUX KOMIIETEHIMI KOMIIaHUH,

B) aHaiM3a OTpacjieBOM KOHKYpPEHUMH U (PAKTOPOB, BIMSIOIIUX
IPUBJIEKATEIbHOCTh PHIHKA,

I') pacyeTa (PMHAHCOBBIX MTOKA3aTeJIEH.

OcnosaoM nenpio PEST-anann3a sBiasgeTcs.

a) OLICHKA CWJIbHBIX U CJIA0BIX CTOPOH MPENPHUSITHS,

0) wu3yuyeHHE  TOJUTHUYECKHUX, OKOHOMHYECKHX,  COIIMAJIbHBIX
TEXHOJIOTUYECKUX (paKTOPOB BHEIIHEH CPEJIbl,

B) aHAJIM3 BHYTPEHHEH CTPYKTYPhI OPTaHU3aIINH,

') pacyeT J0JIM PbIHKA MPEATPUSTHUS.

Tect 2.

Ha

BaumarennHO MMpOYUTATh TCKCT 3aAdaHUSA W IIOHATH, YTO B Ka4YCCTBC OTBCTA

0’KMJIAETCS HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMarensHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.
Br1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucaTh TOJIbKO OYKBbI BBIOpAHHBIX BApUAHTOB OTBETA.

K oCHOBHBIM MHCTpYMEHTaM aHaju3a KOHKYPEHTHOM CpeJIbl OTHOCSTCS:
a) PEST-ananus,

6) mozens st cui [loprepa,

B) OaJIaHCOBBIN OTUET,

r) SWOT-ananus,

1) KapTa CTpaTEerMueCKuX TPy,

€) pacyeT aMOPTHU3AIUHA OCHOBHBIX CPEJICTB.
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Tect 3.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KaueCTBE OTBETa
0’KHJAETCS MOCJICI0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO npoduTaTh MpeAIoKeHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEI0BATEIBHOCTD U3 MPEJIOKEHHBIX HJIEMEHTOB.

3anmcaTth OYKBBI BAPUAHTOB OTBETOB B HY)KHOMW MOCJICIOBATEIHHOCTH.

YcraHoBUTE  NMPaBWIIBHYKO  IOCJIENOBAaTEIbHOCTh ~ 3TANOB  aHAIW3a
KOHKYPEHTHOM CpeJibl U PRIHOYHOT'O MO3ULIUOHUPOBAHUS PEAIPHUATHS

A) C6op nepBUYHON U BTOPUYHON HHPOPMAIH O KOHKYPEHTaX U PhIHKE

b) Onpenenenne rpaHui] U CTPYKTYpPbI pbIHKA

B) Ilposenenue PEST-ananu3a 1j1st O1ieHKH MaKpOCPE b

I') Ananu3 otpacieBoii KOHKYPEHIIMH C UCIIOJIb30BAHUEM MOJIENH ISTH CUJI
IToprepa

J1) OneHka ppIHOYHOM J10JIM ¥ IOCTPOEHUE KapThl CTPATETUYECKUX TPy

E) ®opmMupoBaHue BbIBOJIOB U pa3pabOTKa PEKOMEHJALUI 10 YKPEIJICHUIO
KOHKYPEHTHOW MMO3ULINU

Tect 4. VYcraHOBUTE COOTBETCTBHE MEKIYy IIOKa3aTeleM M €ro
XapaKTEPUCTUKOM.

No [TokazaTens XapakTeprucTrka

NHcrpymeHT aHanm3a Makpocpebl, OLICHUBAIOIUN
1 PEST-ananus A MOJIUTHYCCKUE, SKOHOMHYECKHUE, COLIMATbHEIC U
TEXHOJIOTHYECKHE (HaKTOPBI

Mogens sty cuin Mojens aHanu3a 0TpacaeBol KOHKYPEHIUH,
[Toptepa YUUTBIBAIOIIAS MSATh IPYII KOHKYPEHTHBIX CHII

WHCTpYyMEHT CTpaTeTHuecKoro aHalm3a,
3 SWOT-ananu3 B 00BeIMHSIONI OLICHKY CHJIBHBIX M CIa0BIX CTOPOH C
BO3MOKHOCTSIMU H YTPO3aMH

[Ipouecc cpaBHEHUs POLYKTOB, YCIyT U OU3HEC-

4 benumapkuHr r
HPOLIECCOB C JIYYIINMHU NPAKTUKAMHU KOHKYPEHTOB

Merto/ BU3yanu3alui KOHKYPEHTHON CUTYalluu
Kapra crparernueckux Al BU3Y H yp yai,

5 - pill TPYIIUPYIONTUI KOHKYPEHTOB 10 ABYM KITFOUYEBBIM
Py napameTpam
MeTo OlleHKH CTPaTEernuecKoro MmoTeHIuana,
6 SNW-ananu3 E BBIJICIISIFONINI CHIIbHBIE, HEUTpaIbHbIC U clla0ble

IIO3HMIINH
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No [Tokazarens XapakTepucTruka
7 KonkypenTtHas K CucremaTiaeckuii cOOp 1 aHAJIN3 HHHOPMAITUHU O
pas3Beaka NeHCTBUSAX U HAMEPEHUSIX KOHKYPEHTOB
8 PeiHOuHOE 3 Mecro, 3aHUMaeMoe NPeIPUITHEM B CO3HAHUN
MO3ULIMOHUPOBAHHE noTpeduTesnel OTHOCUTEFHO KOHKYPEHTOB
9 Amnanus npoduist " WHCTpYMEHT OLIEHKU COOTBETCTBHS XapaKTEPUCTUK
TpeboBaHuit MPOAYKTA KIFOUEBBIM OXKUIAHHSIM MOTpeOuTeneit
OMIUPUYECKOE UCCIICOBAHHUE BIUSHUS PHIHOYHOMN 10N
10 | PIMS-anamms K P P
Y Ka4yecTBa MPOJYKTa HAa peHTa0eTbHOCTh OM3HECa

1. BHUMaTeapHO IPOYUTATH TEKCT 3aJaHMsI U MTOHSTh, YTO B KAUECTBE OTBETA
OKHJAI0TCS MTAPBI 3JIEMEHTOB.

2. BHUMaTenbHO NpOoYUTaTh 00a CIKCKA: CIUCOK 1 — moka3aTenu; CHUCOK 2 —
XapaKTEPUCTHUKHU.

3. ConocTaBUTh 3JIEMEHTHI CTIMCKaA 1 ¢ 31eMeHTamMu crucka 2, copMupoBaTh
napsl AJIEMEHTOB.

4. 3anucate nonapHo HU@psl U OYKBBI BAPUAHTOB OTBETA B TAOIUILY.

KonTponbHblie 3ananus:

3ananue 1.

[Ipennpusatue Manoro OuzHeca (IIPOU3BOJCTBO XJIEOOOYJIOUHBIX H3IEIUIN)
MPOBOJUT aHAIM3 KOHKYPEHTHOU CpeAbl U PHIHOYHOTO MO3UIIMOHUPOBAHUSL.

B 0a3ucHOM mnepuone pblHOYHAS AOJS MNpeanpusThs coctasisiia 12 %,
UHJEKC NMOTpeOuTenbcko JosimbHOCTH (NPS) — 35 %. OcHOBHbIE KOHKYPEHTHI
npeaarany npoaykiuio B cpeaaem Ha 10 % nemesne. [locne BHEAPEHUSI CUCTEMBI
MOHUTOPUHIa KOHKYPEHTHOU Cpeibl, TPOBENCHHS OEHUMAPKUHIA U KOPPEKTUPOBKHU
MO3ULIMOHUPOBAHUS (YJIy4lIEHUE KAayeCTBa, JIOKAJIbHBIA MApKETUHT) B OTYETHOM
nepuoje pblHOYHAS 101 BeIpocia 10 16 %, NPS yBenuuuncs no 52 %. Cpegnuit
TEMII POCTa PhIHKA COCTABIISIET 5 % B roO1I.

Onpenenure:

a) abCOIOTHOE M3MEHEHHE PHIHOYHOW JOJIU MPeanpuaTus (B MPOLEHTHBIX
MyHKTax);

0) OTHOCHUTENIbHOE U3MEHEHHE PRIHOYHOM 10111 (B %);

B) BJIIMSIHUE SKCTEHCUBHOTO (hakTOpa (POCT pPhIHKA) 1 HHTEHCUBHOTO (PakTopa
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(yiydiieHWe TIO3WIMOHUPOBAHWSA) HA W3MEHEHHE BBIPYYKHA MPEINPHUSITHS
(Jiormyeckoe 060CHOBaHUE 0€3 pacuéra BEIPYUKH).

Tema 2.2. MeToabl OIEHKH KOHKYPEHTOCIHOCOOHOCTM W aHAJU3
KOHKYpPeHTHbIX npeumymiects. ITK-1.3, IIK-2.4, I1K-2.5

TecToBoe 3a1anueE:

Tecr 1.

BHumaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATh, UTO B KAYECTBE OTBETA
0>KMJAETCS TOJIBKO OJMH U3 MPEIIOAKECHHBIX BAPUAHTOB.

BHuMarenbHO NpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

KoHkypeHTOCIOCOOHOCTh NPEANPUATHS — 3TO!

a) CIIOCOOHOCTh IPOU3BOIUTH MPOTYKIHUIO C MUHUMAJIbHBIMU 3aTpaTaMH,

0) crmocoOHOCTh OOecnevrBaTh JIyYIlIee NPEIJOKEHUE IO CPAaBHEHHIO C
KOHKYPEHTOM I10 COBOKYITHOCTHU IIEHOBBIX U HEIIECHOBBIX XapaKTEPUCTHK,

B) HAJIM4KE OOJIBILIOTO KOJIMYECTBA COTPYIHUKOB,

T') BBICOKHI YPOBEHb aBTOMATHU3AIMH ITPOU3BOICTBA.

VRIO-ananu3 ucnoab3yeTcs 1Isl OISHKH:

a) BHEITHEH CpeJIbl IPEATIPHSITHS,

0) BHYTPEHHHX PECYpCOB M CIIOCOOHOCTEH NPEANpPHUSATUS IO YETHIPEM
KPUTEPUSIM,

B) (DMHAHCOBBIX MMOKA3aTENCH IEATETLHOCTH,

I') YPOBHsI 3apabOTHOM MIIaThl MepcoHaa.

[enouka co3nanus neHHoctH (o M. Iloprepy) npenHazHaueHa Jisi:

a) pacuéra ce0eCTOMMOCTH MPOAYKIIUH,

0) BBISBICHUS MCTOYHUKOB KOHKYPEHTHBIX IMPEUMYIIECTB MyTEM aHaIn3a
BCEX BUJIOB JICSITCIIBHOCTH TIPEANIPUSATHSA,

B) OLIGHKH PBIHOYHOM JI0JIH,

) nox0opa nepcoHaa.

Y CcTOMYMBOE KOHKYPEHTHOE ITPEUMYIIECTBO — ITO:

a) MPEUMYLIECTBO, KOTOPOE CYIIECTBYET BPEMEHHO,

0) MpeuMyIECTBO, KOTOPOE KOHKYPEHThI HE MOTYT CKOIIUPOBATh HJIK MOTYT
CKOMHMPOBATh C OOJIBIIIMMHU 3aTpaTamH,

B) HHU3Kas 1I€HA Ha MPOAYKIIHUIO,

I') yIayHOE pacIoyioKeHne oduca.
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MaTpu4HbIl METOJT OLIEHKH KOHKYPEHTOCTIOCOOHOCTH MPEATOaraeT::

a) moctpoenue matpull (Harmpumep, bKI', Mak-Kuncu) nns Busyanusanuu
MO3UIIMH TIPOTyKTa/ON3HECa,

0) ToabKO pacuéT (GUHAHCOBBIX KO DHUITUECHTOB,

B) HHTEPBBIO C COTPYTHUKAMH,

I') aHaJIU3 KaJpOBOTO COCTABA.

KiroueBast koMneTeHIHSI IPEATNPUATHS — 3TO!

a) Mo00H BUJ AESITEIBHOCTH, KOTOPBIM PUHOCUT NPUOBLIb,

0) yHMKalbHOE 3HAHHE, YMEHHE WM TEXHOJOTHS, CO3AIOLINe
UCKJTIOYUTENBHYIO [ICHHOCTH JIJIsl TOTPEOUTENs,

B) HAJIMYKE JTUICH3UU Ha JIEATEIbHOCTD,

') OOJIBIIION YCTaBHBIN KammKTal.

Tect 2.

BauMarenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO TIPABUIIbHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh IpEAJIOKEHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPHAHTOB OTBETA.

K OCHOBHBIM MeTOZaM OIEHKH KOHKYPEHTOCHIOCOOHOCTH TMPEANpUATHS
OTHOCSITCS:

a) matpuunsie metoabl (BKI', Mak-Kuncu, Shell/DPM),

0) MeTOJ, OCHOBaHHBIN Ha TEOPUH 3PPEKTUBHON KOHKYPEHLINUH,

B) METOJ pacuéTa aMOpTU3aLIUH,

') MeTO/ ] OAJIIILHOM OIEHKH,

n) VRIO-ananus,

€) MeToJ1 yuéTa KaJpoBOro COCTaBa.

K kputepusm VRIO-ananu3za pecypcoB OpeanpusiTUsi OTHOCSTCS
a) ierHocTsh (Value),

0) peaxocTts (Rarity),

B) 00béM (Volume),

r) TpyaHO umutupyeMocTts (Inimitability),

1) opranuzoBaHHoCTh (Organization),

e) mukBuAaHOCTH (Liquidity).

K TunaM KOHKypEeHTHBIX PEUMYILECTB MPEANPUITUS OTHOCSITCS
a) IIEHOBbIE TPEUMYIIECTBA,

0) KaueCTBECHHBIC MTPEUMYIIIECCTBA,

B) BpPEMEHHbBIE TPEUMYIIECTBA (CKOPOCTB),

I) clly4yallHble TPEUMYIIECTBA,

1) CEpBUCHBIE NTPEUMYLIECTBA,

28



€) MHHOBAIIMOHHbIE IPEUMYIIECTBA.

B cocraB nenouku co3ganus neHHocty (no Iloprepy) BXoasT cnenyromue
BU/JIbI JIESTEIBHOCTH

a) MaTepUaAIbHO-TEXHUUECKOE CHAOKEHHE,

0) MPOM3BOCTBO,

B) MAapKETHUHT U NPOJAXH,

r) aJIMUHUCTPATUBHO-XO3AWCTBEHHAs! JESATENBHOCTh (HE CBs3aHHAsA C
OCHOBHBIM ITPOLIECCOM),

1) YIIpaBJI€HUE MEPCOHATIOM,

e) yOopka nmoMeIieHui.

[Tpy TpoBeCHUH KOMIUICKCHOM JMArHOCTUKHA KOHKYPEHTOCIIOCOOHOCTH
TPEANPUATHSI SKCIIEPTHOU TPYIIITON OIICHUBAIOTCS:

a) PeIHOYHAS JIOJISl ¥ TUHAMUKA TIPOIAK,

0) Ka4eCTBO MPOIYKIIUH,

B) IIBET JIOTOTHITA KOMIIAHUH,

r) 3QPeKTUBHOCTH OU3HEC-TIPOIIECCOB,

1) ATHHOBAITMOHHBIA ITOTCHIIHAJ,

¢) JIcHb POKJICHUS TEHEPAILHOTO TUPEKTOpa.

K yCcTOWYHBBIM KOHKYPEHTHBIM MPEUMYIIECTBAM MAaJIOTO TMPEATNPUITHS
MOTYT OTHOCHUTBCSI:

a) YHUKaJIbHasl TEXHOJIOTHUS WIIK HOY-Xay,

0) JOSUTBHOCTD KJIIMEHTOB U CUJIbHBIA OpeH,

B) BPEMEHHOE CHUKEHUE 1IEH,

T') MaTEHTOBAHHOE U300pETEeHUE,

1) MECTOPACIIOJIOKEHUE, JTAI0IIEee MPEUMYILECTBO 10 3aTpaTaM,

€) ciyvaiiHas yJiava.

Tect 3.

BHUMaTENBbHO MPOYNTATH TEKCT 3aJIaHUS W TIOHATH, YTO B KAa4eCTBE OTBETA
05KUIAETCS MOCIIET0BATENLHOCTD DJIEMEHTOB.

BHUMaTEeNbHO TPOYNTATH NMPEITOKCHHBIC BAPUAHTHI OTBETA.

ITocTpouTh BepHYIO MOCIEIOBATETHLHOCTD U3 TPEIJIOKEHHBIX 3JIEMEHTOB.

3anmcaTth OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATEIIBHOCTH.

YcraHoBUTE  MPABUIIBHYIO  MOCJIEAOBATEIIBHOCTH  JTANOB  OLECHKHU
KOHKYPEHTOCTIOCOOHOCTH TIPEATNPUITHS U aHATTN3a KOHKYPEHTHBIX MPEUMYIIIECTB.

A) BoisiBeHUE U OLIEHKA KIIFOUEBBIX KOMIETECHIINI IpeANpUsITUS

b) C60op ucXoaHBIX TaHHBIX O ACATEIHHOCTU MPEANPUITHSI 1 KOHKYPEHTaX

B) [Ipoenenne VRIO-ananuza pecypcHoit 6a3bi

') BeiOop MeTO0B OIIEHKH KOHKYPEHTOCITOCOOHOCTH

J1) TlocTpoeHue LEMOYKH CO3AaHUsl LIEHHOCTH W BBISBICHUE HCTOYHHKOB
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PEUMYILECTB

PEUMYIIECTB

COZICpKaHUEM.

E) ®opmupoBanue BHIBOJIOB U PEKOMEHAALIMM MO Pa3BUTHIO KOHKYPEHTHBIX

Tect 4. YcTraHOBUTE COOTBETCTBHE MCIKOY cTaTbel KaJIbKYJIAAIIMU U €C

Ne

Crarbs KaabKyJISIUU

Coneprxanue

Marpuna BKI" (BCG)

Martpuua noptdenbHOro aHaIu3a,
OIICHUBAIOIIIAS! JIOJIIO PHIHKA U TEMIIbl POCTa
JUTSL OIIPEICIICHUS] CTPATErHueCKON pon
MIPOJIYKTOB

Marpuna Mak-Kuncu
(GE/McKinsey)

Marpuiia, OLieHUBAOIIAs PUBJIEKATEIIBHOCTh
PBIHKA U KOHKYPEHTOCTIOCOOHOCTh OM3HECa
10 MHOKECTBY KPUTECPUEB

VRIO-ananus

Meto/1 OLIEHKM BHYTPEHHHUX PECYPCOB IO
KPUTEPUAM: LIEHHOCTb, PEAKOCTh, TPYAHO
WMHUTUPYEMOCTh, OPTaHU30BAHHOCTh

L[enqua CO31aHHA ICHHOCTHU

Monensb, paccMaTpuBaroias 1eaTeIbHOCTh
MPEINPUATHS KaK COBOKYITHOCTb
B3aMMOCBSI3aHHBIX OTIEPALIN, CO3/IAIOIINX
[IEHHOCTh

Metoa 0ayUTbHON OIEHKHU

MeTon, mpu KOTOPOM KaXKJIOMY MOKa3aTelto
KOHKYPEHTOCTIOCOOHOCTH IMPUCBAUBACTCS
BECOBOI KOA((DHUIIMEHT U OIIEHKA, 3aTEM
PaCCUUTHIBACTCS MHTETPABHBIN TIOKAa3aTelb

Metoa, OCHOBaHHBIN Ha
TeopuH 3¢ (HeKTUBHON
KOHKYpEHIIHU

MeTto/, OCHOBaHHBIN Ha OLIEHKE TPy
nokasaresnei ((pUHaHChI, MAPKETHHT,
MIPOM3BOJICTBO, YIIPABICHHUE U Jp.) C
MOCJIEAYIOIUM CYMMHUPOBaHUEM

SNW-ananu3

MeToa OLIEHKH CTPAaTErH4ecKoro NoTeHInaIa,
BBIJICTISIFOIIUI CUJIBHBIC, HEUTPAIbHBIE U
ci1a0ble MTO3ULIMHA

GAP-ananusv

Merto aHanmM3a CTPAaTETHUECKUX Pa3phIBOB
MEXY TEKYIIUM U jKeJTaeMbIM COCTOSTHUEM
KOHKYPEHTOCIOCOOHOCTH

Meton «mipoduib
TpeOOBaHUIN

NHCTpYMEHT OLIEHKH COOTBETCTBUS
XapaKTEPUCTUK MPOIYKTA KIOUEBBIM
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No CTaThs KaabKyJISIUU Conepxanue

OKUIaHUSM TTOTpeduTeneit (TpedoBaHusAM
PBIHKA)

['padpuaeckuii MeTo1 BU3yaIn3auu

10 Metoa MHOTOYTOJIbHUKA KOHKYPEHTHBIX MMO3UIIMH 110 HECKOJIbKUM
KOHKYPEHTOCIIOCOOHOCTH BbIOpaHHBIM KpUTEpUAM (Ka4ecTBO, IIeHA,
CepBHC, OpeHI U JIp.)

KOHTpOJII)HBIG 3aJaHus:

3amanue 1.
[Ipennpusarue manoro OusHeca (MPOM3BOJCTBO AU3AMHEPCKON MeOenn)
MPOBEJI0 OIICHKY CBOE€M KOHKYPEHTOCIIOCOOHOCTH M aHallu3 KOHKYPEHTHBIX

npeuMyliects. B 0a3ucHoM — mepuone  MHTErpajbHBIA  IOKa3aTelb
KOHKYPEHTOCHOCOOHOCTH Tpeanpustus coctapisi 0,65 (mpu MakCUMalIbHO
Bo3MOXKHOM 1,0). [onst peiHka — 8 9%. OCHOBHBIE KOHKYPEHTHI HMMEIOT

WHTErpalibHBIN noka3arens 0,70-0,85.

[Tocne BHeApeHHS MEPONPUATHUNA MO PA3BUTHIO KIIOYEBBIX KOMIIETEHIUN
(YHUKaJIbHasi TEXHOJOTUsi 00pabOTKM JepeBa, WMHIAMBUIAyaIM3alldsl 3aKa30B),
ONTUMU3AIMHU LETIOYKHU CO3/aHUs IEHHOCTU U YCUJICHUS MAapKETHUHTa B OTYETHOM
MEePHOJIe MHTETPAJIbHBIN MOKa3aTelh KOHKYPEHTOCIOCOOHOCTH BhIpoc 10 0,82, a
JI0J1s1 pblHKA yBennumnachk 10 14 %. Temn pocta pbiHKa B 11e510M — 6 % B TO/I.

Onpenenure:

a) abCo0THOE U3MEHEHUE UHTETPaIbHOTO MoKa3aress
KOHKYPEHTOCTIOCOOHOCTH;

0) abCoMOTHOE M3MEHEHUE PHIHOYHOW JOJU MPEAnpUsTHs (B MPOIEHTHBIX
MyHKTax);

B) OTHOCHTEJILHOE N3MEHEHUE PHIHOYHOM 0 (B %0);

I) crenaiTe BbIBOJ 00 3(PPEKTUBHOCTH MPOBEAEHHBIX MEPOIIPUSATUN C TOUKH
3pEHHUs POCTa KOHKYPEHTOCIIOCOOHOCTH.

3aganue 2.

ManoMy HWHHOBAIMOHHOMY MpeAnpusTuio (pa3padoTka MOOMIBHBIX
NPWIOKEHUN i OW3Heca) HEOOXOIWMO TIPOBECTH JUATHOCTUKY CBOEH
KOHKYPEHTOCTIOCOOHOCTH U BBISIBUTH YCTOMYHMBBIE KOHKYPEHTHBIC TIPEHMYIIECTBA.
BHyTpeHHsIT dKcliepTH3a OTrpaHuWdeHa, TpeOyeTcss TMPUBICYCHUE BHEITHUX
KOHCYJIbTAHTOB.
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Boinonnure cnepyoiee:

a) IIpennoxxure HEe MeHee TPEX METO/IOB OIIEHKU KOHKYPEHTOCIIOCOOHOCTH,
KOTOpbIE IIeJiecOO0pa3HO MNPUMEHHUTHh JUIsl JIaHHOTO THUMA TPEINpUsTUS
(apryMeHTHpYHTE BBIOOD).

0) Onummrte mporeaypy TPYNIOBOW 3KCHEPTHOH paboOThI (C ydacTHeM
BHYTPEHHUX U BHEIIHUX SKCIEPTOB) MO MPOBEIACHUIO KOMIIEKCHON TUArHOCTHKHU
KOHKypeHTocnocoOHocTu. Omnpenenure 3tanbl (HE MeHee 3) U pachpeleseHue
ponen.

B) CdopmynupyiiTe o0XHIaeMble pe3yJabTaThl YCHEIIHOTO aHaju3a
KOHKYPEHTHBIX MPEUMYIIECTB (He MeHee 3 pe3yJIbTaTOB C TOUKU 3PEHUS CTPATETUn
pa3BUTHUS TPEIIPUITHSA).

Pazgen 3. CTtpaTerun U MeXaHU3Mbl YNIPABJIEHUS] KOHKYPEHTOCIIOCOOHOCTHIO.

Tema 3.1. Crparernveckoe ynpapjieHHe KOHKYPEHTOCIHOCOOHOCTBIO:
pa3padoTrka u Beioop crpareruii. [1K-1.3, [1K-2.4, IIK-2.5

TecToBBIC 3aJJaHusA:

Tecr 1.

BHuMaTeNnbHO MPOYUTATH TEKCT 33JlaHUs U MOHATh, YTO B Ka4€CTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPHAHTOB.

BHuMaTeNnbHO MPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 01uH BEpHBINA OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAHHOIO BapHaHTa OTBETA.

Crtparerus NoBbIIIEHUSI KOHKYPEHTOCTIOCOOHOCTHU MPEATPUATHSI — ITO:

a) KpaTKOCPOYHBIN TUIaH YBEIMYCHUS MPOJIAXK,

0) IOJTOCPOYHBIA TIUIAH JOCTIKEHUS W YACpKaHHWS KOHKYPEHTHBIX
MPEUMYIIECTB,

B) CIIOCOO CHI)KCHHS HAJIOTOB,

') METOJ OI00pa epcoHaa.

ba3oBble KOHKYypeHTHBIE cTpateruu o M. [Toprepy BKIIFOUarOT:

a) JIMJIEPCTBO MO u3AepkkaM, guddepeniumanuio, GoKycupoBaHuUe,

0) arpecCUBHBIA MAPKETUHT, IECHOBOM JIEMITUHT, paCIIMPEHUE aCCOPTUMEHTA,
B) O(IIOPUHT, ayTCOPCUHT, (PpaHUaN3UHT,

I') IMBepcU(UKAIMIO, MHTETPALIMIO, OTJIONICHUE.

Ctparerus IuepcTBa 1Mo u3epKKaM MpenosiaraeT:

a) IPOU3BOJICTBO YHUKAIBHON MPOYKIIMH C BBICOKOM IIEHOM,

0) TOCTIIKCHHE HAMMEHBIIIHMX 3aTPaT B OTPACIIH MPU IPHUEMIIEMOM KayeCTBe,
B) KOHIIEHTPAIMIO HA Y3KOM CETMEHTE PbIHKA,

I') MAKCHMH3AIUIO0 PEKIIAMHOTO OF0JKETa.
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Tect 2.
BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KaueCTBE OTBETa

0K IACTCA HCCKOJIBKO IIPAaBUJIBHBIX OTBCTOB M3 IIPCIAJIOKCHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.
BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucaTh TOJIbKO OYKBbI BBIODAaHHBIX BApUAHTOB OTBETA.

K crparerusm pocra npeanpusiTus OTHOCSTCS:
a) cTpaTeruss MHTEHCHUBHOrO pocTa (yriayOJieHWe Ha pBhIHOK, pPacIIMpeHHe

pBIHKA, pa3paboTKa MPOIyKTa),

0) cTpaTeruss MHTETPALlMOHHOTO poOCTa (BEpTUKajbHAas, TOPU3OHTAIbHAS

WHTETpaIus),

B) CTpaTeTHs COKPAIECHUS (JIUKBHUIAIUS, OTCEYCHHE JIUIITHETO),

I') cTpaTerus crabunu3anuu GUHAHCOBBIX MTOKa3aTenel 0e3 N3MEHEHUH,
1) cTpaTerusi AUBepCUPUKAIMOHHOTO POCTa,

€) cTparerusi 0aHKpPOTCTBA.

dakTopamu, BIUSIOIMMU Ha BBIOOP KOHKYPEHTHOU CTPATErH PEANPHUSATHSA,

SABJIAIOTCSH .

a) oTpacieBasi CTPYKTypa U YPOBEHb KOHKYPEHIIUH,

0) pecypcHas 0a3za 1 KIItOUE€BbIE KOMIIETCHIIUU TTPEATIPUITHUSA,
B) (pa3a )KU3HEHHOTO LIMKJIA OTPACIU U MPOIYKTA,

T') I[BET JIOTOTUIIA KOMITAHUH,

1) IPEANOYTEHNS FEHEPAIBHOTO JUPEKTOpa 6€3 000CHOBaHUA,
€) pbIHOYHAS TTO3ULIUS PETPUSITHS.

MGTOI[aMI/I CTPATCTUUCCKOIr0 aHallu3a, IM[IPUMCHACMBIMU IOJIA BI)IGOpa

MIPUOPUTETHBIX HAIIPABJICHUI MOBBIIEHUS KOHKYPEHTOCTIOCOOHOCTH, SIBIISFOTCS:

a) SWOT-ananus,

6) SNW-ananus,

B) SPACE-ananus,

') aHaIu3 OyXrajaTepckoro OanaHca,
n) matpunia Aucodada,

€) METOJI yueTa KaJpoBOT0 COCTaBa.

[Ipn mpuBIE€YEHUM BHEIIHUX KOHCYJBTAHTOB IS pa3pabOTKU M ayauTa

CTpaTeruy KOHKYPEHTOCTIOCOOHOCTH YUUTHIBAIOTCS:

a) OMBIT U SKCIIEPTU3a B TAHHOW OTpaciu,

0) penyTanus 1 yCIEenTHbIe KEHCHI,

B) CTOMMOCTb YCIIYT ¥ TIPO3PAYHOCTh IIEHOOOpA30BaHMS,
T') TUYHBIC CBSI3U 0€3 MIPOBEPKU KOMIIETEHITUH,

1) HE3aBUCUMOCTh U OOBEKTHBHOCTb,

€) HaTn4Yue CepTU(PUKATOB U JIMIICH3UH.

33



K »Tamam pa3paboTKu CTpaTeruy MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH
OTHOCATCSI:

a) aHAJIM3 BHEIIHEH U BHYTPEHHEH Cpeibl,

0) bopMyIHpOBaHNE MUCCUU U CTPATETUUECKUX ILIETICH,

B) T€HEpaIysl U OIICHKa CTPATeTHYECKUX aIbTePHATHB,

I') TOJIBKO YTBEpXKAEHUE OroKeTa 0e3 aHanu3a,

1) BBIOOp U pean3anus CTpATeruu,

€) KOHTPOJIb U KOPPEKTUPOBKA CTPATETHH.

Tect 3.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KauyeCTBE OTBETA
0’KHJAETCS MOCIIECA0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHbIC BAPUAHTHI OTBETA.

ITocTpouTh BEpHYIO MOCIEI0BATEIBHOCTD U3 MPEJI0KEHHBIX AJIEMEHTOB.

3anucarh OyKBBI BAPHAHTOB OTBETOB B HY>KHOM IMOCIIEIOBATEILHOCTH.

VYcTaHOBUTE NPAaBWIBHYIO IOCJIEAOBATENbHOCTh ATAOB pa3pabOTKU U
BbIOOpA CTPATETUH MOBBIIIEHN KOHKYPEHTOCIIOCOOHOCTH MPEAIPUSITHS.

A) BpiObop u 000CHOBaHHME NTPUOPUTETHOM CTPATETUU TOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH

b) Ananu3 BHEmIHEH KOHKYPEHTHOM Cpellbl U BHYTPEHHErO MOTEHIMaIa
PEANPUATHS

B) I'pynnoBas skcniepTHast OI[EHKA CTPATETHYECKUX AJIbTEPHATUB C y4aCTUEM
BHYTPEHHHUX U BHEIIHUX 3KCIEPTOB

I) dopMyIHpOBaHUE CTPAaTETNYECKUX uenen HOBBILICHHUS
KOHKYPEHTOCTIOCOOHOCTH

) I'enepanus anbTepHaTUBHBIX cTpaTeruil (6azoBeie ctpareruu [loprepa,
CTpaTEeruu pocTa)

E) Pa3paboTka niaHa MeponpHsITHii 110 peaau3aiuyi BHIOPAHHOW CTPATETUH U
CUCTEMBI KOHTPOJIS

Tect 4. VYcraHOBUTE COOTBETCTBHE MEXAY KOAIQPUIMEHTOM H €ro
HOPMATHUBHBIM 3HAYEHHEM.

No Koaddumuent HopMmartuBHoe 3HaueHue

KoHkypeHTHas cTparerusi, HalrpaBJIeHHas Ha
Crparerus nuaepcraa

1 A JOCTHKEHNE HANMEHBIINX 3aTpaT B OTPACIH IIPU
M0 U3JIePKKaAM
MIPUEMIIEMOM Ka4ecTBe
Crpateris KonkypeHTHas cTparerusi, HalpaBJIeHHas Ha
2 p b CO3/IaHHUE YHUKAIBHBIX CBOMCTB MPOJIYKTA, BAYKHBIX
nuddepeHmanum

JJIA HOTpC6I/ITCJ'I}I
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No Koaddumuent HopmaTtuBHOe 3HaueHue
3 Crparerus KonkypeHrtHas crpaTerus, mpenoiararomas
(boxycupoBaHus KOHIIEHTPALIMIO Ha Y3KOM CEIMEHTE PhIHKA
WHCTpyMEHT cTpaTernyeckoro aHajausa,
4 SPACE-ananu3 OLIEHUBAIOIINN KOMOMHAIINIO arPECCUBHOCTH
CTpaTeruy U CTAOMIIBHOCTHU CPEJIbI
Marpuiia, onpeensonas cTpaTeruu pocra:
3) Martpuna Auncodda IIPOHUKHOBEHHUE Ha PBIHOK, Pa3BUTHE PBIHKA,
pa3BUTHE MIPOAYKTA, TUBEPCUPHKALIMS
IIponiecc KOJIEKTUBHOTO 00CYKIECHUS U
['pynnoBas sxcnepTHas
6 . COTJIACOBAHUS CTPATETMYECKUX aJIbTEPHATHB
OLIEHKa CTpaTeruii .
IPYMNION CHenHuaIucToB
WHCTpYyMEHT cTpaTernyeckoro aHaau3a
SWOT-ananu3 mis py pv ’
7 COIOCTABJISIFOIINI CUIIbHBIE/CTTa0ble CTOPOHBI C
BbIOOpA CTpaTeruu
BO3MOXHOCTSIMH/YIpo3aMu AJIsl BBIOOpa CTpaTeruu
KommiekcHas nposepka 3¢ dexkruBHOCTH
8 Crparernyeckuii ayJuT peanu3yeMou CTpaTeruu 1 €€ COOTBETCTBHS
BHEIIHEHN Cpelie
KitoueBble VYHUKaJIbHBIE 3HAHUSI, HABBIKU U TEXHOJIOIHH,
0 KOMITETEHIINH KaK CO3JIAIOIINE OCHOBY JIJIsl YCTOHYHBOTO
OCHOBA CTpaTeruu KOHKYPEHTHOT'O ITPEUMYIECTBA
. CTOpOHHUI CIIEIATTUCT WIIA KOMITaHUS,
BHemHuit KOHCYIbTaHT
10 1O CTDATEr M K MIPUBJIEKAEMBbIE [T Pa3pabOTKH, OLEHKH WIH
P ayJiTa CTpaTeTul KOHKYPEHTOCTIOCOOHOCTH

KonTponbHble 3ananus:

Sanmanue 1.

[Ipennpustue Manoro OuszHeca (ceTh kodeeH C coOoil) paboraer Ha
BBICOKOKOHKYPEHTHOM PBIHKE. B 0a3zncHOM mepuojie mpeanpusTue UCIOIb30BaIo
CTPATETUI0 «MUHUMU3AIMK H3ICPKEK» (HU3KHE IICHBI, CTAHIAPTHOE KAdeCTBO).
Peinounas noinist cocrapisuia 7 %, peHTabenbHOCTh — 5 %. OCHOBHBIE KOHKYPEHTHI
(ceTeBble MTPOKM) TpeIaraloT Oosiee MMPOKUN aCCOPTUMEHT M 0oJiee BBICOKOE
KaueCTBO MIPU YMEPEHHBIX I[EHaX.

PykoBoaCcTBO paccMarpuBaeT CMEHy cCTpareruu Ha «auddepeHnnanmnio
(YHUKaJIBbHBIC PEIEeNThl, YKOJIOTHYHAS YIAaKOBKa, aBTOPCKUHW AW3aiH, Mporpamma
JosutbHOCTH). [IporHo3upyemsbie 3aTpaThl Ha pealv3aiiio HOBOM CTpaTeruu — 3
MJIH py0., OKUAaeMBbIi pocT BhIpydku — 25 % (¢ 20 mutH 10 25 MitH pyO. B rox),
oxxugaemMas peHrabenpHocts — 12 %.
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Onpenenure:

a) aOCOTFOTHOE ¥ OTHOCUTENIbHOE N3MEHEHNE PHIHOYHOM JT0JIA, HEOOXOAMMOe
JUTSL TOCTUKEHUS 1IEJIEBBIX TTOKa3aresne (pu TeMiie pocta peiHka 8 % B ron);

0) OXHMIaeMbIii PKOHOMHUUYECKUU 3(PGEKT OT CMEHBI CTpaTreruu (MPUPOCT
MIPUOBLIN);

B) KIIIOYEBBIE PUCKU TPH TMepexoie K crpareruu nuddepeHuanuu Imis
MaJjioro MPEaIPHUSITHUS;

I') cIeJaiTe BBIBOJ O LIEI€CO00Pa3HOCTU CMEHBI CTPATET M.

Tema 3.2. OnepaunoHHble HHCTPYMEHTHI U TEXHOJOTMH MOBbIIIEHHUS
KkoHKypeHTocnocoonoctu. IMK-1.3, IIK-2.4, [1K-2.5

TecToBrIe 3a1aHMA:
Tecr 1.

BHumaTenbHO mpounTaTh TEKCT 3aJaHUsl U MOHATh, UTO B KaUECTBE OTBETA
02KMJAETCs TOJIBKO OMH U3 MPEJIOKECHHBIX BAPUAHTOB.

BHuMmaTenpHO poYnTaTh NPEAJI0KEHHBIE BAPUAHTBI OTBETA.

BriOpath 0/1uH BEpHBIA OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

OmneparoHHbIE HHCTPYMEHTHI TMTOBBIIICHUS] KOHKYPEHTOCTIOCOOHOCTH — 3TO!

a) cocoObI BEJICHUsI OYXTalITepCKOTO yuéTa,

0) METOMBI ¥ TEXHOJIOTHH, UCTIOJIb3YEMbIC B €KCTHCBHOU ACSATCIBHOCTH IS
CHW)KCHUS 3aTpaT, YIyUIIeHUs KaueCTBa U CKOPOCTH,

B) UCKITFOUNTEILHO MAPKETHHTOBBIE MHCTPYMECHTHI,

') METOJIbI TT0100pa EepCoHAIA.

bepexnrBoe Mpon3BOCTBO HAMPABIICHO HA!

a) YBEITMUCHHUE CKJIQJICKUX 3aIacoB,

0) ycTpaHeHHUE BCEX BUJIOB MOTEPH U MOBBIIIIEHUE (DPEKTUBHOCTH MPOIIECCOB,
B) 3aMeIJIEHUE TTPOU3BOICTBEHHOTO 1IUKJIA,

I') YBEJTUYCHHUE YMCIICHHOCTH MEPCOHAIA.

VYmpasnenue Ka4ueCTBOM CIIOCOOCTBYET MTOBBILICHUO
KOHKYPEHTOCTIOCOOHOCTH 3a CUET:

a) CHIDKEHUS ypOBHS Opaka M TOBBIIICHUS  YAOBICTBOPEHHOCTH
noTpeouTee,

0) UCKIIIOUUTENIHO YBEJIMYEHUS 3aTpaT Ha KOHTPOJIb,

B) 3aMeIJIEHUS IPON3BOACTBEHHBIX MTPOIIECCOB,

T') COKpAIICHUs] aCCOPTUMEHTA POy KIIUH.
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Hudposuzamus 6uznec-npoueccoB (ERP, MES, CRM-cucremsl) mo3BoJIsET:

a) aBTOMAaTHM3MPOBATh YIMPABJICHHE, MOBBICHTH MPO3PAYHOCTh U CKOPOCTH
NPUHATHS PEIICHUH,

0) TOJBKO CO3/1aBaTh MPE3CHTAIIHH,

B) UCKJTFOUUTEIIHLHO BECTH OyXTanTepcKuil yuérT,

T') 3aMEHUTH BCEX COTPYTHHUKOB.

MapkeTHHTOBbIE HHCTPYMEHTBI YKPEIIJIEHUSI PIHOYHBIX MO3UINN BKIOYAIOT:

a) TOJIbKO CHUKEHHE IICHBI,

0) ympaBieHuEe acCCOPTUMEHTOM, IIEHOOOpa30BaHUE, MIPOJIBIKEHNE, padoTy ¢
JIOSTTBHOCTBIO,

B) UCKJIIOYUTEIBLHO TPOU3BO/ICTBEHHBIE MPOLIECCHI,

I') TOJBKO KaJPOBBIA YUET.

VYrpaBneHue 3arpaTaMu Kak OreparuoHHbId HHCTPYMEHT MperoiaraeT:

a) 0ECKOHTPOJIbHOE YBEJIIMUEHUE PACXOJIOB,

0) cUCTeMaTHYEeCKOE BBISIBIICHHE M COKpalleHHE U3JIepkKEeK 0e3 MmoTepu
KauecTBa,

B) OTKa3 OT JII0OOTO MHBECTUPOBAHUS,

') TOJILKO CHUKEHUE 3apab0THOM IJ1aThl IEPCOHAIA.

OcHoBHOM  1enbt0  oTOOpa  IT-mOAPSATYMKOB W TEXHOJOTHYECKHUX
KOHCYJIbTAHTOB SIBJISIETCSI:

a) BbIOOp HamOojiee KOMIETEHTHBIX MAPTHEPOB JJI BHEAPCHUS PEUICHUN,
MOBBIIIAIOIINX ONEPALUOHHYIO 3P(HEKTUBHOCTD,

0) MuHuM#3aIMs J00bIXx 3atpat Ha IT,

B) 3aKyIIKa CaMOT0 JCIIEBOTO 000PYI0BaHNUS,

I') UCKJIFOYUTENILHO IOPUINIECKOE COMTPOBOKICHUE.

Cucrema ERP nipennaznavena jjisi:

a) TUIAHUPOBAHUS PECYPCOB TMPEANPUATHS W HHTETpAIlMM BCceX OW3HEC-
MPOLIECCOB,

0) TOJIBKO KaJpOBOTO YuéTa,

B) UCKJIFOYUTENIBHO CKJIAJICKOTO yuéTa,

) co3aanus rpaduuecKkux N300pakeHuM.

KanbaH kak HHCTPYMEHT OEpeKIIMBOTO MMPOU3BOCTBA UCTIOJIB3YETCS JIJIS:

a) YBEJIMUCHUS HE3aBEPIIEHHOTO TIPOU3BOJICTBA,

0) BU3yaJM3aIiuy MoToKa paboT U OTpaHUICHHS KOJIMYECTBA 3a/1a4d B pabore,
B) 3aM€IJICHUS MMOCTaBOK,

') yBeTM4eHUs Opaka.

Tect 2.
BHuMaTenbpHO MpounTaTh TEKCT 3aJ]aHUs M TIOHATH, YTO B KAYECTBE OTBETA
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0XKNAACTCA HCCKOJIBKO IIPAaBHUIIBHBIX OTBETOB U3 MMPCAJIO0KCHHBIX BAPHUAHTOB.
BaumarensHO IMPOYUTATh NMPCAIIOKCHHBIC BApUAHTBI OTBETA.

BLI6paTB HCCKOJIBKO IIPAaBUJIbHBIX OTBCTOB.

3amnucaTth TOJBKO 6YKBI>I BI)I6paHHI>IX BApHUAHTOB OTBCTA.

K mHCTpyMEHTaM yIpaBieHUs 3aTpaTaMHy, HallpaBJICHHBIM Ha ITOBBIIIICHHE
KOHKYPEHTOCTIOCOOHOCTH, OTHOCSTCS:

a) ABC-ananu3 3atpar,

0) GyHKIIMOHAJIPHO-CTOMMOCTHOM aHaJIu3,

B) METOJI «JIMPEKT-KOCTHHI,

T') YBEIIMYCHUE PACXO0JIOB Ha MPEACTABUTEIIbCKUE HYK/IBI,

J1) HOpMaTUBHBI METOJT y4€Ta 3aTpar,

¢) HC0OOOCHOBAHHOE 3aBBIIICHUE CEOCCTOMMOCTH.

K MapKeTHHIrOBBIM MHCTPYMEHTaM YKPEIUICHHUS PHIHOYHBIX ITO3HITHHA
IPEANPUATHAS OTHOCITCS:

a) aCCOPTUMCHTHAs TOJINTHKA,

0) 1IeHOBAasI MTOJTMTHKA,

B) CHCTEMa IIPOJBIKECHUS U KOMMYHUKAIIHH,

T') TOJIbKO IPOU3BOICTBEHHBIN KaJleHIaph,

1) IporpaMMa JIOSUIbHOCTH KIIMEHTOB,

¢) UCKJIIOYMTEIILHO KaIpOBbIe MPUKA3HI.

[Ipu ot60pe [T-noApsSAIUMKOB U TEXHOJIOTMYECKUX KOHCYJIBTAHTOB JJIS
BHEJIPCHUS PEIICHU, HAITPaBICHHBIX Ha POCT OIMEparinoHHON () PEKTUBHOCTH,
YYATHIBAFOTCSI:

a) OMBIT U DKCTIEPTH3a B IAHHOW OTPaCIIH,

0) perryTanys M yCIICIIHbIC KEHChI BHEIPEHUSI,

B) HAIMYKE KBATU(PUITMPOBAHHOTO MEPCOHAIA,

I') MUHUMAJIbHAS 1IeHa 0e3 OLICHKH KayecTBa,

J1) CTOMMOCTB YCIIYT ¥ TIPO3PAYHOCTh [ICHOOOpa30BaHus,

€) OTCYTCTBHUE TOPTHOIHO.

KonTposbHbIe 3a1aHu:

3ananue 1.

Marnoe npeanpusitue (IpoU3BOJCTBO KOPITyCHON MeOen Ha 3aKa3) padoTaeT Ha
pPErMOHAILHOM PBIHKE. PEIHOYHBIE TpeOOBaHMUS: BRICOKOE KauecTBO (10151 Opaka He
oosiee 3%), CpoK U3TOTOBJIEHUS 3aka3a — He OoJiee 10 nHEH, ieHa — cpeaHss Mo
peIHKY. Tekyire onepanoHHbIC TOKa3aTeN N MPEPUATHS: TPOU3BOACTBECHHBIH
uki1 — 18 mHel; ypoBenb Opaka — 7,5%; cebectonmocts — Ha 15% Boiiie
CpEeIlHEeH IO PBIHKY; A0Js py4yHBIX onepanuii — 70%; nadopmarnmonHas cuctema
— Excel u 6ymaxknbie )xypHasbl. PyKOBOICTBO MJIaHUPYET BHEIPECHHUE
OTIePAIIMOHHBIX HHCTPYMEHTOB MOBBIICHHS] KOHKYPEHTOCITIOCOOHOCTH C
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orpaHndeHHbIM OroKeToM (1 MiTH py0.). [Ipoananu3upyiTe TEKYIYIO CUTYaIHIO
Y BBITIOJTHATE CIIEAYOINE 3a1anus: a) OnpeneanTe KIIoueBble «y3Kue MECTa» B
OTIEPAITMOHHON esATeNIHbHOCTH peanpusaTus (He Menee 3). 6) Ipennoxure 2—3
OTIEepaIIOHHBIX HHCTPYMEHTA/TEXHOJIOTHH, KOTOPBIC 1IeTIeCO00pa3HO BHEAPUTH B
nepByto ouepeab (¢ yu€ToM orpaHudeHHoro Oromkera). O060cHyiTe BHIOOD
KaKJIOTO MHCTPYMEHTA C TOUKH 3PCHHS BIMSHUS HA KOHKYPEHTOCIIOCOOHOCTb. B)
ChopmynupyiiTe 11eJIeBbIE ONepallMOHHBIE TTOKA3aTeIN Ha OJIMKaUIIINI T0/1 OCe
BHEJIPECHUS TIPEIJIOAKEHHBIX THCTPYMEHTOB (HE MEHee 3 moKa3aTesei ¢
KOJIMYECTBEHHBIMH 3HAUCHUSIMU).

Tema 3.3. MOHMTOPHHI, KOHTPOJIb 3(PPEeKTUBHOCTH U JUHAMHYECKOE
pa3BuTHE KOHKYpeHTOcnocoOHocTH npeanpusitus. [IK-1.3, ITK-2.4, ITK-2.5

TecToBrIe 3a/1aHU:

Tecr 1.

BHuMaTenbHO POYUTATH TEKCT 3aJaHUS U ITIOHSTH, YTO B KAYECTBE OTBETA
0>KMJAETCs TOJIBKO OAWH U3 MPEIIOKECHHBIX BAPUAHTOB.

BHuMmaTenpHO pOYUTATh MPEAJI0KEHHBIE BAPUAHTBI OTBETA.

Bri6path 0/1uH BEpHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

MOHHUTOPUHT KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS HATIPaBIICH Ha:

a) TOJIbKO aHan3 (PUHAHCOBOM OTYETHOCTH,

0) cUCTEMAaTUYECKOE OTCIIEKUBAHUE MTOKA3aTeNIe KOHKYPEHTOCIIOCOOHOCTH
JUTSI CBOEBPEMEHHOTO BBISIBIICHUS OTKJIOHEHUH,

B) UCKJIIOYUTEIIFHO KOHTPOJIb YUCJICEHHOCTH MEPCOHAA.

Cucrema kimro4eBbIx nokasarenei a¢dexrtuBnoctu (KPI)
KOHKYPEHTOCTIOCOOHOCTH BKJTFOYAET:

a) TOJIBKO TIOKA3aTeNn MPUObLIH,

0) puHaHCOBBIC, PHIHOYHBIE, OTIEPAITMOHHBIC U KAU€CTBEHHBIC MTOKA3aTEIH,

B) UCKITFOUMUTEIHLHO MAPKETHHT OBbIE METPUKH.

OueHka TMHAMHUKU KOHKYPEHTOCIIOCOOHOCTH MPEANOaraer:

a) aHaJM3 U3MEHEHUS! KOHKYPEHTHON TO3UIINH MPEATPUSITHS BO BpEMEHH,
0) TOJMBKO aHAIN3 TEKYIIHUX JOXOJIOB,

B) UTHOPUPOBAHUE BHEITHUX (PAKTOPOB.

KonTtpomas peanuzanmu cTpaTreruv KOHKYPEHTOCIIOCOOHOCTH MPOBOUTCS C
LEJIBIO:

a) BBISIBIICHHS] OTKJIOHEHUH U CBOEBPEMEHHON KOPPEKTHUPOBKHU
YIIPaBJIECHYECKUX PELIEHUM,

0) TOJIBKO MPOBEPKU OyXTaNTepuH,

B) COKpaIlleHUs ITepCcoHaia.
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HesaBucuMeble ayTuTOpbl 1 KOHCAITUHIOBbIE KOMIIAHWUU MPUBJIEKAIOTCS JIS:

a) OOBEKTUBHOM OIIEHKU PE3YJIbTATUBHOCTH YIIPaBICHUS
KOHKYPEHTOCTIOCOOHOCTHIO,

0) nMpoBeACHUS KOPIIOPATUBHBIX MEPOIPUSITHIHA,

B) 3aMEHBI PYKOBOJCTBAa KOMIIAHUH.

VYrpaBieHrue U3MEHEHUSIMU NTPY Pa3BUTHH KOHKYPEHTOCIIOCOOHOCTH
HAIIPaBJICHO Ha:

a) aJlanTalyio NPEeaIpHUATUS K HOBBIM YCIOBUSIM U HEMPEPHIBHOE
COBEPILIEHCTBOBAHUE KOHKYPEHTHBIX MPEUMYILECTB,

0) moJIHOE COXpaHEHHE BCEX CYLIECTBYIOIIUX MPOIIECCOB,

B) TOJIBKO COKpallleHUE 3aTparT.

KitoueBbiM nokazatenem 3pGeKTUBHOCTH YIIPaBICHUS
KOHKYPEHTOCTIOCOOHOCTBIO SIBJISICTCS:

a) TOJIBKO POCT BBIPYUKH,

0) yCTOMUYMBOE yJIy4IlIeHHEe KOHKYPEHTHOM MO3UIIUU U IOCTUKEHUE
CTpPATETHYECKUX LICJIEH,

B) KOJIMYECTBO MPOBEIEHHBIX COBEIIAHUM.

['pynmoBas sxcniepTr3a 3 PEeKTUBHOCTH MEPOIIPHUATHIA MPEANOIAraeT:

a) KOJJICKTUBHYIO OLIEHKY pe3yJIbTaTOB PEATM30BAHHBIX MEP C y4aCTHEM
BHYTPEHHUX U BHEIIHUX DKCIIEPTOB,

0) eIMHOJINYHOE PEIEHUE PYKOBOJUTES,

B) UCKJIFOUUTENBHO (POPMaTIbHYIO OTUETHOCTb.

beHuMapKkUHT KaKk HHCTPYMEHT MOHUTOPHUHTa KOHKYPEHTOCIIOCOOHOCTH
VCITOJIB3YETCS IS

a) CpaBHEHMS MOKa3aTesel NpeapusaTUs C JIyYIIMMHU IPaKTUKaMU
KOHKYPEHTOB U JINJEPOB PHIHKA,

0) UCKJIFOUUTENIbHO BHYTPEHHETO ayIuTa,

B) pacu€ra HaJIOTOB.

JlnHaMHUYecKoe pa3BUTHE KOHKYPEHTOCTIOCOOHOCTH O3HAYaeT:

a) CIIOCOOHOCTh MPEIMPHUSITHS TOCTOSHHO aJaNTHPOBATHCS, YIyUIlIaTh CBOH
KOHKYPEHTHBIE MTPEUMYIIIECTBA U PearnpoBaTh Ha U3MEHEHUS BHEIIHEH CPEIbI,

0) coxpaHEeHHE CTATUYHOM KOHKYPEHTHOM MO3UIUH,

B) OTKa3 OT JIFOOBIX N3MEHCHHM.

Tect 2.

BauMartenbHO MpounTaTh TEKCT 3aJ]aHUS M IIOHATH, YTO B KAYECTBE OTBETA
0’KHMJIA€TCSl HECKOJIBKO TIPABUIILHBIX OTBETOB U3 MPEIJI0KECHHBIX BAPHUAHTOB.

BruMarenbHO pounTaTh IPEAIOKEHHBIC BAPUAHTHI OTBETA.
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BBI6paTB HECKOJIBKO ITPaBUJIbHBIX OTBCTOB.
3anucaTh TOJILKO 6YKBBI BBI6paHHI>IX BAapUaHTOB OTBCTA.

K nmoka3zarensim 3¢ HeKTUBHOCTH YIpaBieHUsI KOHKYPEHTOCTIOCOOHOCThIO

IPEITPHUITHSI OTHOCSATCS:
a) TMHAMHKA PHIHOYHOM JOJIH,
0) YpOBEHB YIOBJIETBOPEHHOCTH MOTPEOUTEIIEH,
B) 9 EeKTUBHOCTH OM3HEC-TIPOIIECCOB (IIUKJI, 3aTPAThl, KAYECTBO),
I') KOJIMYECTBO COTPY/THUKOB,
1) ROI (penTabenbHOCTh MHBECTHITNI B pa3BUTHE
KOHKYPEHTOCIOCOOHOCTH),
€) TOJIbKO KOJIMYECTBO 3aKIIOYEHHBIX JOTOBOPOB.

K uHCTpyMEHTaM MOHUTOPUHTA KOHKYPEHTOCIIOCOOHOCTH OTHOCSITCS:
a) cucteMa cOajaHcupoBaHHbIX Mmoka3zaTeneit (BSC),

0) ananm3 KPI B nuHamuke,

B) pETYJISIPHBIE OMPOCHI MOTPEeOUTENCH U MapTHEPOB,

I') pa30BbI€ OTUETHI 0€3 CUCTEMBI,

1) OCHUMapPKUHT,

€) ayauT KOHKYPEHTHBIX TIPEUMYIIECTB.

[Ipu BbIOOpE HE3ABUCUMBIX Ay JUTOPOB U KOHCAITHHIOBBIX KOMITAHUM JJ1s1
BHEILIHEN OIIEHKU PE3YJIbTATUBHOCTH YIIPABJICHUS KOHKYPEHTOCIIOCOOHOCTHIO

YYUTHIBAFOTCSI:
a) ONBIT U KBaTU(UKaIUA B JAHHOW OTpaciy,
0) HE3aBUCUMOCTb U OOBEKTHBHOCTb,
B) penyTaIus U yCIENTHbIC KEUCHI,
I') MUHUMaJIbHAs 11eHa 0e3 OIICHKU KaueCcTBa,
1) HATMYUE METOJIOJIOTHH OLIEHKH,
€) OTCYTCTBHE OIBITA B TIOJIOOHBIX MPOSKTaX.

K snemenTaM cuCTEMbI MOHHUTOPHHI'A U KOHTPOJIA KOHKypeHTOCHOCO6HOCTI/I

OTHOCSITCSI:
a) uaeHTU(UKALMS KITIOUEBBIX MTOKa3aTeIeH,
0) peryJisipHbIid cOOp U aHAIN3 JAHHBIX,
B) CpaBHEHUE C MJIAHOBBIMU U HOPMATUBHBIMU 3HAYCHUSIMU,
I') OTCYTCTBUE OOpPaTHOM CBSI3H,
1) BBISIBJICHUE OTKJIIOHCHUH M TIPUYUH WX BO3HUKHOBCHHSI,
€) KOPPEKTUPYIOIIUE MEPOTIPUSATHSI.

K HanmpaBrieHusM THHAMUYECKOTO Pa3BUTHS KOHKYPEHTOCIIOCOOHOCTH
MPEANPUATHAS OTHOCSITCS:

a) HETPEPBIBHOE YIIYUIICHUE Ka4eCTBA MIPOTYKITUH,

0) BHeIpeHNE UHHOBAIIMHN U ITU(POBBIX TEXHOJIOTHUH,
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B) pa3BUTHE KIIFOUEBBIX KOMIETEHIUH,

I') COXpaHEHHE BCEX IMPOIIECCOB 0€3 U3MEHEHUH,

1) ajiantanus K i3MEHEHUSIM MOTPEOUTENbCKUX MPEANOYTEHUH,
€) UITHOPUPOBAHUE JEHCTBUN KOHKYPEHTOB.

KonTtponpHble 3ananus:

3ananue 1.

[Ipeanpustre manoro 6u3Heca (IPOU3BOACTBO HATYPATIBHONM KOCMETHKH )
BHEJIPUJIO CTPATETHIO MOBHIIICHUS KOHKYPEHTOCTIOCOOHOCTH. B 6azncHoM
NEpUOIC UHTETPATbHBIN MOKa3aTellb KOHKypeHTocnocoOHocTH cocTaisia 0,60
(mpu MmakcumansHoM 1,0), ppiHOUHAs 10751 — 5%, YPOBEHB JOSIILHOCTH KJIMEHTOB
(NPS) — 25%. ITiiaHoBbIe MOKa3aTey Ha OTUYETHBIN MEPHO: HHTETPATBHBIN
nokazarenb — 0,75, perHouHas g0 — 8%, NPS — 45%. daktuueckue
NOKa3aTeIu OTYETHOTO MEPUOJa: MHTETPaNbHBIN Moka3arenb — 0,70, pplHOYHAS
noist — 7%, NPS — 38%. I1nan mo BeIpyuke BbiTIoTHEH Ha 92%. KoandyecTBo
PEaM30BAHHBIX MEPOIIPUATHIA MO MOBBIILIEHUIO KOHKYPEHTOCIIOCOOHOCTH — § U3
12 3annmaHupOBaHHBIX.

[Ipoananu3upyiTe TEKYIIYIO CUTYallMIO U BBIIIOJIHHUTE CIAEAYIOIIHNE 3aaHMS:

a) OnpenenuTe KIOYEBbIE MPOOJIEMBI B peai3allii CTPATEruy MOBBILIECHUS
KOHKYPEHTOCIOCOOHOCTH (HE MeHee 3).

0) [Ipennoxute 2—3 npuopurera 11l NOBbILIEHUS 3 (PEKTUBHOCTH
YIPABJICHHS] KOHKYPEHTOCIIOCOOHOCTBIO B CIEAYIOIIEM MEPUOJE.

B) ChopmynupyiTe 1esieBble MOKa3aTed Ha OJIMKAUIINNA TEPUOo]] C YUETOM
BBISIBJICHHBIX ITPO0JieM (He MeHee 3 moka3aresieil ¢ KOJIM4eCTBEHHBIMU
3HAYEHUSIMU).

53. OmnH WIM HECKOJbKO TEMATUYECKHUX OJIOKOB  JUCILIUIUIAHBI
3aBepmIaloTcsi KOHTposibHOW Toukou (mamee — KT). Tekymmii KoHTpoIib
YCIIEBAEMOCTH MO AMCHUILIMHE mnpenycMarpuBaeT Tpu KT B Teuenwe mnepuona
OCBOCHUS TUCIUTLINHBI.

MakcumanbHOE KOJMYEeCTBO OawioB 3a jto0oi Ttum pador B pamkax KT
cocrasisier 100 (cTo) 6anos.

Pacnpenenenne BecoBbix kodpdunuentop no KT B pamkax TeKyuiero
KOHTPOJISl TIO TUCITUTIIUHE:

HanmenoBanue MakcumainbHoe Koaddumment Pe3ynbTar
KOHTPOJIbHOMN KOJINYECTBO BECa KOHTPOJIbHOM | KOHTPOJIbHON TOYKH,
TOYKH 0asIoB 3a paboTy TOYKH Y4aCTBYIOLIUI B
B pamkax KT, dbopmupoBaHUU
KOTOPOE MOXKET HUTOTOBOM OaJlIbHOM
Ha0paTh OIIEHKH TI0
oOyuaromuiics JTUCIUIIINHE
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(oTpaxkaercs B
xypHane bPC B
CHO)
KT 1 100 0,05 3)
KT 2 100 0,05 3)
KT 3 100 0,05 5
Hroro: X 0,15 15

®opmyia pacyera pe3ysibTraTa KOHTPOJIbHOW TOYKH:
PesynbraT KOHTpONIbHON TOoukK = KonnuecTBo 6aymioB 3a paboTy B paMKax
KT x Koad¢uimeHT Beca KOHTPOIBHON TOYKH.

5.4. ®opMbI TEKYIIETO KOHTPOJIS ycrieBaeMocTu oOyydaronuxcs B pamkax KT

N TUITIOBBIC OICHOYHBIC MaTCPHUAJIbI:
KT -1.

EOKHaZ[:

TemaTuka TOKJIAJIOB:

1. TloHsiTHE, CYUTHOCTh U OCHOBHBIE YPOBHU KOHKYPEHTOCIIOCOOHOCTHU (TOBAp,
NpeAnpusTUe, OTPaCib, CTPAHA).

2. Ponp u 3HaYeHHE KOHKYPEHTOCIIOCOOHOCTH MPEANpPHATHS B 00ECIICUCHHUH
JOJITOCPOYHOM YCTOMUMBOCTH U Pa3BUTHUS MAJIOro OU3HECA.

3. DBOJIOIUS TEOPETUYECKUX TMOAXOAOB K KOHKYPEHTOCHOCOOHOCTH: OT
KJIACCUYECKUX TEOPUU 10 COBPEMEHHBIX KOHUECIIIUH.

4. CpaBHUTEIBHBIN aHAIN3 TPaH3aKLHOHHOI'O 51 IIApTHEPCKOTO
(PKOCHUCTEMHOT0) TMOJAXOJOB B  KOHTEKCT€ KOHKYPEHTOCIOCOOHOCTHU
NPEeANPUATHSL.

5. UHrterpamnus puCK-OPUEHTUPOBAHHOIO TOJXO0JIa B CHCTEMY YIpaBICHUS
KOHKYPEHTOCIIOCOOHOCThIO OPTaHU3alINH.

MeToandyeckrue peKOMEHIAMU 110 NOJATOTOBKE JIOKJIa/1a.

[logrotoBka  goknaza  cmocoOCTByeT — (DOPMUPOBAHHMIO  HABBIKOB
UCCIIEIOBATENLCKON pabOThI, pacHIMpseT MO3HABATEIbHBIE MHTEPECHI, MpUydaeT
KPUTHUYECKH MBICTUTH. [Ipy HanmucaHnuu AOKIaga Mo 3aJaHHOW TeME COCTaBIISIETCS
IUTaH, TO0MPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ MCTOYHHUKAMH,
CUCTEMAaTHU3UPYIOT MOTYYSHHbIE CBEICHHUS, AENAl0T BBIBOIbI U 0000IIEHUSI.

[TonroroBka  nmokiama  Tpedyer  OT  oOydaromierocs  OOJbILIONM
CaMOCTOSITENIFHOCTU U CEPhE3HOM MHTEJUIEKTYyalbHOM padOThI, KOTOpas MpUHECET
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HauOOJBIIYIO M0JIb3Y, €CIM OyAeT BKIHOYATh ¢ ce0s CIeAYIOUINE 3TAIbl: U3YYEHHE
HauboJsiee BaXKHbIX HAYYHBIX pabOT IO JIaHHOH TeMe, NepeyeHb KOTOPBIX JAeT caM
IpenoAaBaTelb; aHAJIU3 U3yYEHHOT0 MaTepuala, BbIACIEHUE Haubosee 3HAaYUMBbIX
JUISL pacKpBITUSA TeMbl ()aKTOB, MHEHHUI pa3HBIX YUEHBIX M HAYUYHBIX MOJIOKECHUH;
0000IIeHNe U JTIOTUYECKOE MOCTPOSHUE MaTepuaia JoKiIaaa, HampuMep, B popme
pa3BepHYTOro IUJIaHA; HANKMCAHHWE TEKCTa JOKIaAa ¢ coOJIoAeHHeM TpeOOBaHMIA
Hay4HOT'O CTHJIS.

[TocTpoenue noknana BKIOYAET TPU YaCTU: BCTYIJIEHUE, OCHOBHYIO YacTh U
3aKII0YeHUe. BO BCTYIUIGHMHM YyKas3bpIBacTCsl TEMa JOKIJIANA, YCTAHABIMBACTCS
JIOTHYECKast CBA3b €€ C APYIMMH TeEMaMH WIK MECTO pacCMaTpUBaEeMON MpoOIeMbl
cpemu Apyrux mpoOiem, JaeTcss KpaTKuii 0030p HMCTOYHHMKOB, Ha MaTepuase
KOTOPBIX pacKpbiBaeTcs TeMa W T. N. OCHOBHas 4acTh JOJDKHA MMETh YETKOE
JIOTUYECKOE TOCTPOCHHE, B HEW JOJDKHA OBITh pacKpbiTa Tema Jokjiaaa. B
3aKIIOYEHUH  OOBIYHO  MOABOASTCS  UTOrH,  (OPMYJUPYIOTCS  BBIBOJBI,
NOTYEPKHUBAETCS 3HAUEHUE PACCMOTPEHHON MTPOOJIEMBI U T. .

KpI/ITCpHI/I OLCHUBAHUA OOKJIada.

Kputepuu onieHkH Hg:;;ng Onucanue Kputepus
Conepanne u JleTanbHoe, MOCJIEI0BATEIbHOE
0-20 OTHCaHUE BCEX STANOB C KOHKPETHBIMU
PACKPBITHUE TEMBI
puMepaMu
I'pamoTHOCTH 0-20 CoOmro/ieHpl Bce MpaBuia TpaMMaTHKH,
W3JIOKEHUSI opdorpaduu ¥ MyHKTyaluu
Equnelii  CcTUIIL M3I0KEHHUS, TOYHBIC
CribIeTIKa 0-20 (bopMyITUPOBKH, YMECTHOE
HCIIOIb30BaHUE TEPMUHOB,
JTAKOHUYHOCTh
Yeérkas MOCJICAOBATEILHOCTD
3 (O —— 0-20 W3JIOKEHUSI, JIOTUUECKUE CBSI3U MEXKIY
JacTsIMHU TEKCTa, apTyMEHTBI
MOATBEPAKAAIOT BHIBOJIBI
YHUKaJIbHBIN oaX0/ K TEeME,
OpHIHHATBHOCTS 0-20 HECTaHJapTHbIC pelleHus,
MHHOBALIMOHHBIC HACH, COOCTBEHHAS
TIO3UIINS aBTOpA
HToro MmakcuMabHO: 100

TecToBBIE 3a1aHUS C MHCTPYKIHUEN IO BLIMOJIHEHUIO:

TECT 1. BeiOop HECKOTBKHX MPaBUIbHBIX OTBETOB
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3amanue 1.1.

BHuUMaTenbHO MpouyuTaTh TEKCT 3aJaHus U MOHATh, YTO B KAayeCTBE OTBETA
OKUJAETCA HECKOJIBKO MTPaBUJIBHBIX OTBETOB U3 MPEAIOKEHHBIX BAPUAHTOB.

BHuMaTeapHO IPOYUTATH MPENTIOKEHHBIE BAPUAHTHI OTBETA.

Bb10paTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIOPAHHBIX BApUAHTOB OTBETA.

K oCHOBHBIM YPOBHSIM KOHKYPEHTOCTIOCOOHOCTH OTHOCSITCSI:
a) KOHKYPEHTOCIIOCOOHOCTh TOBapa

0) KOHKYpEHTOCTIOCOOHOCTh MPEATTPHITHS

B) KOHKYPEHTOCIIOCOOHOCTh OTPaCIu

') KOHKYPEHTOCIIOCOOHOCTh IBETA JIOTOTHUIIA

1) KOHKYPEHTOCTIOCOOHOCTh CTpaHbI

3aganue 1.2.

K BHemHUM (akTopaM KOHKYPEHTOCTIOCOOHOCTH MPEITPUITHUSI OTHOCATCS:
a) COCTOSIHUE OTPaclIeBON KOHKYPEHIIUH

0) 5 PeKTUBHOCTH CUCTEMBI YIIPABIEHUS 3aTpaTaMu

B) PbIHOYHAS BJIACTh MOCTABIIHUKOB U MOKYIATENeH

') KBaIU(pUKAIUs epcoHana

1) TOCYJJapCTBEHHOE PETYJMPOBAHUE OTPACIH

Samanne 1.3.

K BHyTpeHHUM (hakTOpaM KOHKYPEHTOCTIOCOOHOCTH MPEAIPHUSITHSI OTHOCSTCS:
a) Ka4eCTBO MPOIYKIIHH

0) moauTHYecKasi CTaOMILHOCTh B CTPaHE

B) 2 (hEeKTUBHOCTH OU3HEC-TIPOIIECCOB

') YPOBEHb HHQIISAIIUN

J1) THHOBAIIMOHHBIN IMOTSHIINA MPEPUSTHS

3aganue 1.4.

K kmaccuueckuM H  COBPEMEHHBIM TEOPHUSIM KOHKYPEHTOCIOCOOHOCTH
OTHOCATCH:

a) TeOpHs CpaBHUTENbHBIX NpeumyiecTB (L. Pukapo)

0) Mozenb maTh cuil KoHkypenuuu (M. IToptep)

B) Teopus a0COMIOTHBIX perumy1ecTB (A. CMHUT)

I') TEOpHsl IIIOCKOM 3eMiin

n) pecypcHas teopus (RBV)

3ananue 1.5.

K OCHOBHBIM COCTaBISIOIIMM MOJENM MOATH CUJI KOHKypeHuun M. Iloprepa
OTHOCSITCS:

a) yrpo3a IMosiBJICHUS] HOBbIX UTPOKOB HA PhIHKE

0) ppIHOYHAS BJIACTh ITOCTABIIIMKOB
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B) YPOBEHBb O€3pa0OTHIILI B PETHOHE
T') yrpo3a MosiBICHUS TOBAPOB-3aMEHHUTEIEH
1) THTEHCUBHOCTh KOHKYPEHIINU MEX]Ty CYIIECTBYIOITUMHU UTPOKAMHU

3aganue 1.6.

K anemenTtam pecypcnoii Teopun (RBV) KOHKypeHTOCTIOCOOHOCTH OTHOCSITCS:
a) pecypchl JOHKHBI OBITh IICHHBIMU

0) pecypchl TOKHBI OBITh PEAKOCTHRIMU

B) PECYPCHI IOJDKHBI OBITh JIETKO UMUTHPYEMBIMU

T') PECYPCHI TOJDKHBI OBITh TPYIHO HMUTHPYEMBIMU

1) OpTraHu3aIys JoJHKHA OBITH CIOCOOHA UCIIOJIB30BATh PECYPCHI

3aganue 1.7.

K ki1r04eBbIM KOHKYPEHTHBIM MPEUMYIIECTBAM MAaJIOTO TPEINPHSITHS MOTYT
OTHOCHUTBCS:

a) YHUKaJIbHAsI TEXHOJIOTUS WK HOY-Xay

0) Huszkue u3AepKKU 3a cueT addexkra Macmtaba (HEJOCTYIIEH MaJIoMy
Oou3Hecy)

B) BBICOKAS JIOSUTBHOCTD JIOKQJTBHBIX KJIUEHTOB

') THOKOCTh ¥ CKOPOCTh aJanTaIlii K U3MCHCHHUSIM PBIHKA

1) HATMYUE TTaTCHTOB W JIUTICH3HUH

Sanmanne 1.8.

[Ipyu uHTErpaMM PUCK-OPUEHTUPOBAHHOTO TMOAXOJA B CHUCTEMY YIPABIICHUS
KOHKYPEHTOCTIOCOOHOCTBHIO IPEANPUITHUS PEIIAIOTCS CIEAYIONIUE 3a/1aUH:

a) uIeHTU(PUKAIIUA PUCKOB, BIUSIONIMX HA KOHKYPEHTHYIO TO3UIUIO

0) UTHOPUPOBAHUE BCEX BHEITHUX YIPO3

B) OIICHKA BEPOSITHOCTHU Y TIOCJIE/ICTBUM peaM3allii PUCKOB

I') pa3paboTKa Mep 10 MUHUMHU3AIMHN PUCKOB

1) TIOJTHOE UCKJTFOYEHHE BCEX PUCKOB JIF000H IIEHOU

3ananue 1.9.

OcHOBaHUSAMH TSI TIPUBJICYCHUS BHEITHUX DKCIIEPTOB M KOHCYJIBTAHTOB JIS
OIICHKH KOHKYPEHTOCIIOCOOHOCTH MaJIOTO MPEIIPHUATHS SBIISIOTCS:

a) OTCYTCTBHUE Y3KHUX CIEIIUATIMCTOB BHYTPH KOMITAHUN

0) HE0OXOIMMOCTh HE3aBUCHUMOM U 00BEKTHBHOMN OIIEHKHU

B) JJOCTaTOYHOCTh BHYTPEHHUX PECYPCOB U KOMITCTCHITUN

I') CJI0KHOCTh TpuMeHsieMbix MeTofoB aHanu3a (PEST, [Toptep, VRIO)

1) MOTPEOHOCTH B JOCTYIIE K OTPACICBBIM 0a3aM JaHHBIX U OCHUMAPKUHTY

3aganue 1.10.

K nanpaBieHusiM pa3BUTUS KYJIbTYPbl PUCK-OPUECHTUPOBAHHOTO YITPaBICHUS
KOHKYPEHTOCTIOCOOHOCTBIO TPEIITPUSATUS OTHOCSTCS:

a) o0ydeHne COTPYHUKOB METOaM BBISIBJICHUS U OLICHKH PUCKOB
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0) BHeApeHUE CTaHJIAPTHBIX NPOLEAYp pHUCK-aHAIM3a TpU pa3paboTKe
CTpaTeruu

B) GOpMHUPOBAHHUE MATPUIBI PUCKOB KOHKYPEHTOCIIOCOOHOCTH

') OTKa3 OT y4€Ta PUCKOB ISl YCKOPEHUS IPUHSATHUS PEIICHUM

1) pEryJISIpHBINA ayUT U aKTyalu3alus puck-npoduiei

TECT 2. YcraHoBieHHE OCIEI0BATEIbHOCTH

3aganue 2.1.

BHuMaTenpbHO MpoYHMTAaTh TEKCT 3aJaHUS W TMOHATH, YTO B KAa4eCTBE OTBETa
0’KHJIa€TCS MOCJIEI0BATENHLHOCTE DJIEMEHTOB.

BauMaTenpbHO MpoYnTaTh MPEAIOKCHHBIC BAPUAHTHI OTBETA.

ITocTpouTh BepHYIO MOCIIEI0BATEILHOCTD U3 TPEIJIOKEHHBIX 3JICMEHTOB.

3anucarh OyKBBI BAPMAHTOB OTBETOB B HY>KHOM IMOCIIEI0OBATEILHOCTH.

OnpenenuTe TMOCIEIOBATEIIBHOCTh ATAoOB (POPMHUPOBAHUS TEOPETHUCCKUX
OCHOB KOHKYPEHTOCIIOCOOHOCTH TIPEATIPUATHSA

a) KJIACCHYECKHE SKOHOMHYECKHE TEOPHH KOHKYPEHTHBIX IpeuMyInecTB (A.
Cwmur, J1. Pukapao)

0) MoJienb AT KOHKYpeHTHbIX cuil M. Tloptepa

B) pecypcHasi TeOpHs U KOHILICTIIUS KIIFOYEBbIX KOMITETCHIINI

I') COBPEMEHHBIC MOAXOJbl (IUHAMHUYECKUE CIIOCOOHOCTH, HKOCHUCTEMHBIN
TIOIXO/T)

1) UHTETpalus  PUCK-OPUECHTHUPOBAHHOTO  TMOJXO0Ja B  YINPaBJICHUE
KOHKYPEHTOCIIOCOOHOCThIO

3aganue 2.2.

YcTaHoBUTE MOCENOBATENIBHOCTh ITANOB aHAIM3a KOHKYPEHTOCIOCOOHOCTH
MPEAINPUITUA C UCTTOIb30BaHueM Moen M. Tloprepa:

a) aHAJIN3 YIpO3bl NOSIBJICHUS HOBBIX UTPOKOB HA PBIHKE

0) aHaJIM3 PHIHOYHOM BJIACTU MOCTABIIUKOB

B) aHAJIM3 PHIHOYHOMW BJIACTU MOKYyIaTENeH

I') aHaJIM3 yrpo3bl MOSBJICHHS TOBAPOB-3aMEHUTEIIEH

1) aHAJIN3 MHTEHCUBHOCTH KOHKYPEHIIMM MEKIY CYUIECTBYIOUIMMHU UTPOKAMHU

3amanue 2.3.

Onpenenure MOCIENOBATENBHOCTh JTAllOB OLIEHKH BHYTPEHHHUX PECYPCOB
npeanpusaTusa ¢ ucnoiibzoBannem VRIO-ananmu3za:

a) OILICHKa OpPraHM30BaHHOCTU — CHOCOOHOCTH MPEANpPHUSITHS HCIOJIb30BATh
pecype

0) OlLIEHKa PEAKOCTH — HACKOJIBKO PECypc peIOK CPear KOHKYPEHTOB

B) OLIEHKA LIEHHOCTHU — CO3Ja€T JIM pecypc UEHHOCTh AJIsi MOTpeOUTENs

I) OLEHKa TPYAHO HMMHUTHPYEMOCTH — CIJIO)KHO JIM CKOIIMPOBATh PECYpC
KOHKYpEHTaM
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1) GbopMHpOBaHKE BBIBOJIa 00 YCTOMYMBOCTH KOHKYPEHTHOTO MPEUMYIIIECTBA Ha
ocHoBe VRIO-craryca

3ananue 2.4.

VYcraHnoBute ITOCJIeJ0BATEIbHOCTh JTaIoB WHTErpaIuu PHCK-
OPHUEHTHPOBAHHOTO TOAXO0/Ja B CHCTEMY YIIPaBICHHUS KOHKYPEHTOCIOCOOHOCTHIO
NpEANPUSTHUS:

a) WACHTU(UKAIMS U TUIOJOTU3ALMS PUCKOB, BIUSAIOIIMX HAa KOHKYPEHTHYIO
MO3ULIUIO

0) olIeHKa BEpOSTHOCTH M MOTEHIMAIBHOTO yIepOa OT peain3alii pUCKOB

B) pa3paboTKa Mep MO0 MUHUMH3AIUHU U YIIPABJICHUIO BHISIBICHHBIMU PUCKAMHU

I') BHEIPEHUE PUCK-OPHUEHTHPOBAHHBIX IPOLEAYP B IPOLIECCHI CTPATETUUECKOTO
Y OIIEPAallMOHHOTO YIIPABIICHUS

1) MOHUTOPHUHT PUCKOB U KOPPEKTUPOBKA MEPOTIPUATHI

3aganue 2.5.

Ompenenure MOCieI0BaTEILHOCTh AEUCTBUN TIPU (HOPMHUPOBAHUN KOHIICTIIIUH
MPUBJICUCHUS] BHEIIHUX SKCHEPTOB JUISI OLEHKH KOHKYPEHTOCIIOCOOHOCTH MAajoro
TIPEATIPUSATHS

a) ompeneneHue mened U scope  (TpaHUI])  BHEHIHEW  OICHKH
KOHKYPEHTOCIIOCOOHOCTH

0) bopmMupoBaHU€e KpUTEPUEB OTOOPA BHEITHUX SKCIIEPTOB U KOHCAJITUHIOBBIX
KOMITaHU I

B) TIOMCK U TIpeABapUTENbHAS OIEHKA IMOTCHIIMAIBHBIX TOIPSTINKOB
(pemyTaiusi, OMbIT, KEICHI)

I') IPOBECHUE MIEPETOBOPOB, 3aMPOC MPEIIOKEHNUN U BEIOOP UCTIOTHUTES

J) 3aKJIIOYEHUE JIOrOBOpa, MPOBEJACHUE OIEHKHM M aHaJIU3 TOJyYCHHBIX
pEe3ybTaTOB

3ananue 2.6.

YcraHoBuTe  MOCHENOBATENBHOCTh  (DOPMUPOBAHHS  KYJIbTYpbl — PHUCK-
OpPHUEHTHPOBAHHOTO YIIPABJICHUS KOHKYPEHTOCTIOCOOHOCTHIO TPETPUATHS:

a) pa3zpaboTKa MOJUTUKH YIIPABJICHUS PUCKAaMH KOHKYPEHTOCIIOCOOHOCTH

0) oOyuyeHue COTPYAHUKOB METOJaM BBISIBIICHHS, OIEHKM W MUHUMH3ALUU
PHUCKOB

B) BHEJIPEHUE CTAHIAPTHBIX MPOIIEAYP, YEK-TUCTOB U IIa0JIOHOB PUCK-aHATIN3a

I) HWHTETpalds PHUCK-MEHEIKMEHTa B  MPOIECCH  CTPATETUYECKOTO
TUTAHUPOBAHUS M IPUHSATHS PEIICHHM

J) TPOBEACHUE PETYJIAPHBIX ayJAUTOB W COBEPIICHCTBOBAHHE CHUCTEMBI
yYIPaBJICHUS pUCKaAMHU

KT -2

TecToBBIE 3aJaHUS C MHCTPYKIIUEN 11O BEIITOJHEHUIO:
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TECT 1. Bei60p HECKOIBKMX BapHaHTOB OTBETOB

BHuMaTenpHO MpouyuTaTh TEKCT 3a/aHusl U MOHATh, YTO B KAayECTBE OTBETA
OKUJAETCSA HECKOJIBKO MTPaBUIJIBHBIX OTBETOB U3 MPEIIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYNTATH NPEIIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIODAHHBIX BApUAHTOB OTBETA.

3ananue 1.1.

K ocHOBHBIM HHCTpYMEHTaM aHaju3a KOHKYPEHTHOM Cpebl OTHOCSTCS:
a) PEST-ananu3

0) monenb msaTu cui [loprepa

B) Oaj1aHCOBBIN OTUET

r) SWOT-ananu3
1) KapTa CTpaTernuecKux rpyImi

3aganue 1.2.

K snementam PEST-ananu3a otHoCsTCS:
a) MOJIUTHYECKUE (PaKTOPBI

0) SKOHOMUYECKHE (PAKTOPHI

B) TEXHOJOTUYECKHE (PAKTOPBI

I') KOHKypeHTHbIe pakTopsl (1o [TopTepy)
1) COLMaIbHbIE (PaKTOPbI

3aganue 1.3.

K ¢akropam, ananuzupyembiM B Mojieu st cuit [loprepa, oTHOCATCS:
a) yrpo3a MosiBIICHUS HOBBIX UTPOKOB

0) ppIHOYHAS BJIACTh MTOCTABIINUKOB

B) YPOBEHb MHDIIALINY B CTpaHE

T') yrpo3a MosiBJICHUsI TOBAPOB-3aMEHUTENEH

1) FHTCHCUBHOCTHh KOHKYPEHIITMH MEXTy CYIIECTBYIONTUMHU UTPOKAMH

3amanue 1.4.

K mMeTonaM oneHKH KOHKYPEHTOCTIOCOOHOCTH TIPEATIPUSTHSI OTHOCSTCS:
a) matpuunsie Metonbl (BKI', Mak-Kuncn)

0) MeToJ OaILHON OIICHKH

B) METOJ] pacueTa aMOpTU3aLUU

r) VRIO-ananu3

1) METOJI, OCHOBAaHHBII Ha TEOPUH dPHEKTUBHON KOHKYPECHITHH

3amanue 1.5.

K kputepusm VRIO-anann3za pecypcoB NpeanpusThsi OTHOCSITCS:
a) ieaHocts (Value)
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0) penkocth (Rarity)

B) 00bEM (Volume)

) TpyaHO uMUTHpYyeMocTh (Inimitability)
1) opranuzoBaHHOCTh (Organization)

3ananue 1.6.

K KiIoueBbIM  3leMEHTaM — aHallM3a PBIHOYHOTO  MO3UIIMOHUPOBAHUS
IPEIIPUITHSI OTHOCATCS:

a) OLICHKA PHIHOYHOU JIOJIH

0) aHanM3 BOCHIPHUATHS OpeH/1a TOTPeOUTEISIMH

B) pacyeT Hajora Ha NpuObLIb

') CPaBHEHHE XapaKTEPUCTHK MPOAYKTa C KOHKYPEHTaMH

) UACHTUDUKAIMS KOHKYPEHTHBIX TPEUMYIIECTB

3ananue 1.7.

K Tumam KOHKYypEeHTHBIX MPEUMYIIECTB MPEANPUATHS OTHOCSTCS:
a) LIEHOBBIE NIPEUMYIIIECTBA

0) KaueCTBEHHbBIC MTPEUMYIIIECTBA

B) BPEMEHHBIE IPEUMYLIECTBA (CKOPOCTH)

T') CIy4aifHbIe MPEeuMYIIeCTBa

1) CEpBUCHBIC IPEUMYIIIECTBA

Sanmanne 1.8.

K mHCTpyMEHTaM OEHUMAapKUHTA OTHOCSITCS:

a) CpaBHEHHE C JTyUITUMHU TPAKTHKAMH KOHKYPEHTOB
0) aHau3 OTPACIIEBBIX JIUJIEPOB

B) KONMUPOBAHKE CTpATErHK 0€3 aanTaiuu

') U3y4YEHUE YCIEUIHBIX KEHCOB U3 CMEKHBIX OTpacien
1) CpPaBHEHHE BHYTPEHHUX MMOKa3aTeJeH ¢ 3TaJJOHHBIMU

3ananue 1.9.

K yCcTOWYHBBIM KOHKYPEHTHBIM MPEUMYIIECTBAM MAJIOTO MPEANPHUSITHSI MOTYT
OTHOCHTBCS:

a) YHUKaJIbHasl TEXHOJIOTHUS WIIM HOY-Xay

0) JOSUTBHOCTh KJIMEHTOB U CUJIbHBIA OpeHT

B) BPEMEHHOE CHI)KEHHE 1IEH

') MaTEeHTOBAaHHOE N300pETEeHUE

1) MECTOPACTIONIOKEHUE, JTAIOIIEe MPEUMYIIECTBO IO 3aTpaTam

3aganue 1.10.

K  osmemeHnTaM  pHCK-OPHEHTHPOBAHHOTO  TMOJAXOJa  INPH  aHAIIM3E
KOHKYPEHTOCTIOCOOHOCTH OTHOCSTCS:

a) uIeHTU(PUKAIMS PUCKOB MOTEPH KOHKYPEHTHBIX MPEUMYIIIECTB

0) oIleHKa BEpOSTHOCTH peaTn3alliid KOHKYPEHTHBIX yIpo3
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B) UTHOPUPOBAHKE JIEUCTBUI KOHKYPEHTOB
I') pa3paboTKa ClieHapHeB pa3BUTHS KOHKYPEHTHOM Cpe/ibl
J1) MOHUTOPHHT KJIFOUEBBIX KOHKYPEHTHBIX MHIUKATOPOB

TECT 2. YcraHoBiI€HHE TIOCIIEN0BATEILHOCTH

BHuMmaTenbHO mpOYMTATh TEKCT 33aJaHUS W IOHATH, YTO B KA4E€CTBE OTBETA
0’KMJIaCTCS MOCIEI0BATCILHOCTD 3JIEMEHTOB.

BHuMmaTenbHO MpOYUTATH MPEIITIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTts BEpHYIO MOCIEIOBATENBHOCTD U3 NPEAJIOKEHHBIX JIEMEHTOB.

3anmcaTth OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATEIIEHOCTH.

3amanne 2.1.

Onpenenure MOCIEAOBATEILHOCTh 3TAllOB aHAIM3a KOHKYPEHTHOW Cpelbl U
PBIHOYHOT'O TTO3UIITMOHUPOBAHUS TPEATPUSATHS:

a) nmpoeaecHue PEST-ananu3a 1y1s O1ieHKH MaKpOCPE bl

0) aHanmM3 OTpacjaeBOM KOHKYPEHIIMH C HCIIOJb30BAaHUEM MOJEIU MATH CHII
IToprepa

B) ONIPEICJICHUE TPAHUIl U CTPYKTYPhI PhIHKA

I') OLICHKA PBIHOYHOW JOJIM U TO3UIIMOHUPOBAHUS OTHOCUTEIIBHO KITIOUEBBIX
KOHKYPEHTOB

1) hbopMUpOBaHUE BHIBOJIOB U pa3pabOTKa peKOMEHIAlUM

Sanmanne 2.2.

YcTaHOBUTE MOCIEIOBATENFHOCTh JTANOB OIEHKH KOHKYPEHTOCIIOCOOHOCTH
npeanpusaTusa ¢ ucnoip3oBannem VRIO-ananmu3za:

a) olleHKa IIeHHOCTH pecypca (Value)

0) onenka peakocTu pecypca (Rarity)

B) OIICHKA TPYJHO UMHUTHpPYeMOCTH pecypca (Inimitability)

T') OIleHKa OPTaHU30BAaHHOCTH UCIIONB30BaHus pecypca (Organization)

n) onpenenenne VRIO-ctaryca U TUa KOHKYPEHTHOTO MMPEUMYIIIECTBA

3ananue 2.3.

Omnpenenure MOCIEAOBATEILHOCTD 3TANOB MOCTPOCHUS KAPThI CTPATETUYECKUX
rpyNI KOHKYPEHTOB:

a) BBIOOP KIIFOUEBBIX IEPEMEHHBIX JJI CPAaBHEHUS (HAIIpUMED, LIEHA/KaYeCTBO)

0) cOOp JaHHBIX O KOHKYPEHTAX MO BHIOPAHHBIM MEPEMEHHBIM

B) HAHECEHNE KOHKYPEHTOB Ha MaTPHUILy C OCAMH BbIOPaHHBIX IEPEMEHHBIX

I') aHaJIU3 PACIOJIOKEHHUSI KOHKYPEHTHBIX TPYII U BBISABICHHUE «ITYCTBHIX HUIID)

1) OLIEHKa MHTEHCHBHOCTH KOHKYPEHLIUHM BHYTPH KaXJOW CTpaTerunyeckou
IpyMIIbI

3ananue 2.4.

VY cTanoBuTE NOCIIEIOBATEIHHOCTD ATAMOB IIPOBEICHUSI OCHUYMAPKUHTA!
a) BBIOOp 00beKTa CpaBHEHUS (TIPOAYKT, MPOIIECC, TOKA3ATENh)
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0) uneHTudUKaIMI KOMIIAHUN-JIUIEPOB JUIsl CPAaBHEHUS

B) cOOp M aHAJIM3 TAaHHBIX O JIYYIIHX MPAKTHKAX

I') CpPaBHCHHE COOCTBCHHBIX ITOKA3aTeJICH ¢ ATAJIOHHBIMHU
1) pa3paboTKa U BHEAPCHUE MEPOTIPHUITHH 10 YITyYIICHUTO

3amanue 2.5.

Onpenenure  MOCHEAOBATEIBHOCTh  JTAllOB  aHAM3a  KOHKYPEHTHBIX
PEUMYIIECTB C UCIOIB30BAHUEM IIETIOUYKH CO3/1aHus IieHHOCTH (110 [lopTepy):

a) BbIJIEJICHUE OCHOBHBIX BUJOB JESATEILHOCTH (CHaOXXEHHE, MPOU3BOJICTBO,
MapKETHHT, CEPBHC)

0) BBIIEICHHE BCIOMOTATEIBHBIX BHUIOB JCSATEIBHOCTH (yIpaBiICHUE
NEPCOHAJIOM, TEXHOJIOTUH, HH(PPACTPyKTypa)

B) aHAIM3 3aTpat U 3PPEKTUBHOCTH MO KAXKAOMY BUAY JEATEIBHOCTH

T') BBISIBIIEHHE HCTOYHUKOB KOHKYPEHTHBIX IPEUMYIIECTB

1) OpeeJIeHNEe HAapaBJICHUI ONTUMHU3ALUH LIETIOYKU CO3/IaHUs LIEHHOCTH

3aganue 2.6.

VYcTaHoBUTE  MOCIENOBATENBHOCTh  (DOPMHpPOBAHUS  KYJbTYpbl — PUCK-
OPUEHTHPOBAHHOTO yIPABIEHUS MPU aHAIN3€ KOHKYPEHTOCTIOCOOHOCTH:

a) pa3zpaboTKa MOJUTUKH YIIPABJICHUS PUCKAaMH KOHKYPEHTOCIIOCOOHOCTH

0) 0OyueHue COTpyTHUKOB METOJIaM OLIEHKA KOHKYPEHTHBIX PUCKOB

B) BHEAPEHHUE CTAHJAPTHBIX MPOLEAYP U YEK-THCTOB PUCK-aHAIN3a

I') MHTETPAIs pUCK-MEHEI)KMEHTa B TIPOIIECCHI aHATN3a KOHKYPEHTHOM CpeIbl

1) PETYJISIPHBINA ayIUT M aKTyadu3aus KOHKYPEHTHBIX pUCK-TIpoQHIei

KpI/ITCpHI/I OLCHUBAaHNA TCCTOBBIX 33,[[8HHI>1:

Jnanason 6autoB Onucanue kpurepus
Ceoimie 80% mpaBHIBHBIXOO0YyUYArOITHICS JIEMOHCTPUPYET
85-100 OTBETOB. r1yOOKOe I03HAaHUE B OCBOCHHOM|
MaTepuale.
Ceoimie 70% mpaBuibHBIXOOyUaOmuMcs  MaTepuall  OCBOEH
65-84 OTBETOB. MOJIHOCTbIO,  0€3  CYIIECTBEHHBIX|
OIHOOK.
Cebiie 50% npaBuIbHBIXOOyYaIOMMCS MaTepuail OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, UMEIOTCS 3HAYUTEIbHBIE
poOeJibl B 3HAHUSX.
Menee 50% mpaBmibHBIX{(OOyYarOMMMcs MaTepral HE OCBOEH,
0-54 OTBETOB. 3HaHUs 00yYaronierocs Hxe 6a30BOro
YPOBHSI.

KoHTpOJILHBIE 3a1aHUS:

3apaua 1. [Ipennpusitue Manoil KOCMETHKU NPOBEJNO aHAIN3 KOHKYPEHTHOU
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cpenbl. [ons mnpegnpusituss — 6%, kpynHble urpokud (60%) ucnonb3yror
CUHTETHKY, HO HMEIOT HHU3KHE IeHbl. [loTpeOurenn IeHSAT HaTypajibHOCTh H
JOKalbHOCTh.  Ompenenure  dTanbl  aHalu3a  KOHKYPEHTHOW  CpEIbl.
[Ipoananu3upyiTe TEKYIIyI0 KOHKYpPEHTHYI0 no3uiuio. [Ipennoxure 2 crieHapus
YKpEIUICHUs] KOHKYPEHTHBIX TPEUMYIIECTB.

3agaua 2. Ilpeanpusitue CTaJIKUBAETCS C WU3MEHEHUEM MOTPEOUTEIIbCKUX
OpeanouTeHu W paccMaTpuBaeT  TpaHchopMmanuio  MO3UIIMOHHUPOBAHUS.
Pazpaboraiite cTpaTeruio pa3BUTHS KOHKYPEHTHBIX MpeumyiectB (2—-3
HanpasneHus). Ouenute 2 OCHOBHBIX pucka Tpancopmanmu. [Ipenioxure Mmepbl
0 UX CHUKEHUIO.

3anaua 3. Ilpennpusitue BBISIBUJIO OTCTaBaHUE OT JIMJIEPOB MO KAYECTBY U
ckopoctu. Tpebyercs MpoBeCTU IPYMIOBYIO KCIEPTU3Y MPUYHUH OTcTaBaHUs (2—3
npuanHbl). Onpenenute 2 KioueBbix pucka. ChopMynupyiTe 2 peKoOMEHAAINH 110
MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH.

3amava 4. DKCHEpTHOM rpyIie MOpydyeHO pa3paboTarh MpoLeaypy BrlOOpa
IMPUOPUTETHON KOHKYPEHTHOU cTpaTernd. ONUIINTE MOIIAroBblil anroputm (3—4
srana). Omnpenenure pojau Y4YacTHUKOB. Pa3paboTaiiTe MeXaHW3M pa3peleHust
pa3HorJIacuid pu BEIOOPE CTPATETHH.

KT-3

TecToBEIE 3a1aHNsI C MHCTPYKIHUEN 110 BEINOJHEHUIO:

TECT 1. BeiGop HECKOTBKHX MPaBUIBHBIX OTBETOB

3aganue 1.1.

BHumaTenbHO mpoYMTaTh TEKCT 3aJaHusl U TOHSTh, YTO B KayeCTBE OTBETA
0’KMIAETCSl HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MpeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

K 0a30BbIM KOHKYpeHTHBIM cTpaterusMm (o M. IToprepy) oTHOcsTCS:
A) nuepcTBO MO U3AEPKKAM

b) muddepenunanus

B) nuBepcuduxarus

I') poxycupoBanue (KOHIIEHTpAIHS HA CETMEHTE)

J1) unTerpams

3aganue 1.2.
K COBPEMEHHBIM onepaloOHHBIM UHCTPYMEHTaM IMOBBIIIEHUSA
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KOHKYPEHTOCTIOCOOHOCTH OTHOCSATCS:
A) 6epexrBoe ipou3BoicTBO (Lean)
b) Bceobmiee ynpasienne kauecteom (TQM)
B) cucrema 5S
I') uckIrOUUTENIBHO PYYHOU TPY A
) mudposuzarus 6usnec-mponecco (ERP, CRM, MES)

3amanue 1.3.

K KJ1104eBbIM PUOPHUTETAM ONEPALMOHHON CTPATETUU OTHOCATCS:
A) MUHUMU3AIUS U3ACPIKEK

b) oGecnieuenne BEICOKOTO KauecTBa

B) noBblI1IeHNE CKOPOCTH OTNEepaluii

I') yBenmueHue YucIeHHOCTH MepcoHalia

J1) ruOKOCTh IPOU3BOICTBA

3ananue 1.4.

K mnoxazarensiMm 5>(QQEeKTUBHOCTH yHpaBICHUS KOHKYPEHTOCIIOCOOHOCTHIO
IPEANPUATHS OTHOCSTCS:

A) TuHaMHKa PEIHOYHOMN JIOJIH

b) yposenb ynosinerBopénHocTH notpedureneit (NPS)

B) s dextuBHOCTH OM3HEC-TIPOLIECCOB (LIMKII, 3aTPAThl, KAYECTBO)

') KoTM4YecTBO COTPYIHUKOB

1) ROI cTparernueckux MeponpusTuil

Samanne 1.5.

K Metomam cTparernyeckoro aHajansa, IpUMEHSEMbIM JJIsi BBIOOpA CTpaTeTuu
MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH, OTHOCSITCS:

A) SWOT-ananu3

b) SNW-ananu3

B) SPACE-ananus

I') ananu3 Gyxranrepckoro OanaHca

J1) maTpunia Aucodda

3amanue 1.6.

K nHCTpyMEHTaM MOHUTOPUHTA KOHKYPEHTOCTIOCOOHOCTH OTHOCSTCS:
A) cuctema cbanancupoBaHHbIX nokazateneit (BSC)

b) ananu3 KPI B tunamuke

B) perynsipabie onpockl moTpeduTenei

I') pa3oBbie OTYETHI O€3 CUCTEMBI

J1) GeHumMapKuHT

3amanue 1.7.

K mnpeumymectBam mudpoBu3anud OU3HEC-TIPOIIECCOB ISl  TTOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH MaJIOTO MPEANPUSATUS OTHOCATCS
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A) TOBBIIIEHNE TTPO3PAYHOCTH U YIPABISIEMOCTH
b) yckopenne o0paboTKu 3aKa30B

B) cHmkeHne onepamoHHbBIX OIHNO0K

I') yBenmuenne 6yMakHOTO TOKyMEHTOO0OOpOoTa
J1) aBTOMaTH3aIUs pyTHHHBIX OTIepaIiuii

3amanne 1.8.

K HanpaBmeHHsIM JUHAMHUYECKOTO Pa3BUTHS KOHKYPEHTOCIIOCOOHOCTH
MPEINPUSITUS OTHOCSATCS:

A) HenpephIBHOE YIIYUIIEHUE KaueCTBa MPOAYKIUU

b) BHenpenne nHHOBAIMH U ITUGPOBBIX TEXHOIOTUI

B) pa3Butue kitoueBbIX KOMIETEHIIUM

I') coxpanenue Bcex nporieccoB 06€3 n3MEHEHUM

J1) aganTaiys K ”3BMEHEHUSIM MOTPEOUTEIbCKUX TIPEANOUYTCHUM

TECT 2. Ycra"HoBieHHE TOCIEI0BATEILHOCTH

3aganue 2.1.

BHuMartenbHO mpouuTaTh TEKCT 3aJaHus U TMOHSTh, YTO B KadyeCTBE OTBETA
0’KHJACTCS ITOCJICA0BATEILHOCTD DJIEMEHTOB.

BHuMartenbHO npounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIENOBATEIBHOCTD U3 MPEJIOKEHHBIX YJIEMEHTOB.

3anucarh OyKBbI BAPUAHTOB OTBETOB B HY>KHOM MOCIIEI0BATEILHOCTH.

VYcraHoBUTE MOCAEAOBATENIBHOCTh 3TAOB Pa3padOTKU M BBIOOpA CTPATETUU
HOBBILIEHUS] KOHKYPEHTOCIIOCOOHOCTH:

A) aHanW3 BHEIIHEW U BHYTPEHHEN Cpebl

b) dbopmynupoBanue cTpaTernyeckux menen

B) renepanus cTpaTernueckux ajabTEpHATUB

') BBIOOp 1 00OCHOBaHUE MPUOPUTETHON CTPATETUN

J1) pa3paboTka 1uiana MepONPUSITHI 10 peain3aIuu

3amanue 2.2.

Onpenenure MOCIENOBATEILHOCTh BHEAPEHHS] HUPPOBBIX TEXHOJOTUH IS
MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH:

A) aHanu3 CyleCTBYIOIIUX NPOLECCOB

b) BbI0Op IpOrpaMMHOTr0 NpOAYKTa

B) c6op 1 moaroToBka JaHHBIX

I') 06yuenue nepconana

J1) onbITHAs 3KCIUTyaTalus U 3aIyCK

3amanue 2.3.

YCTaHOBHUTE IOCIENOBATEIFHOCTh JTAllOB MOHUTOPHMHTAa M KOHTPOJI
KOHKYPEHTOCTIOCOOHOCTH:
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A) c60op nannbix o KPI

b) ananu3 nokaszaresnei B TMHAMUKE

B) cpaBHeHue ¢ MJIaHOBBIMU 3HAYEHUSIMU
I') BeIsIBNIEHHE OTKJIIOHEHUM W X MPUYKH
J1) pa3zpaboTka KOPPEKTUPYIOMUX MEPOTPUATHN

3ananue 2.4.

Omnpenenure Mocie0BaTeIbHOCT BHEIPEHHS CHCTEMBI YIIPABICHHS KA4eCTBOM
(TQM) Ha peanpusiTUU:

A) oOydeHue nepcoHana NpUHLIKIIAM KauecTBa

b) ananu3 Tekymiero ypoBHs KauecTBa

B) pazpaboTka cTaHIapTOB U PETJIaMEHTOB

I') BHeipeHue npoueayp KOHTPOJIs KauecTBa

J1) HeTpepbIBHOE YIIyYIlIEHHE Ha OCHOBE OOpaTHOM CBSI3U

3aganue 2.5.
YcranoBute

Sananne 2.6.

[OCJIEI0OBATENbHOCT, ~ IPOBEJACHHUS ~ BHEIIHErOo  ayaWTa
KOHKYPEHTOCTIOCOOHOCTH:
A) onpeziesieHUE 1IeJIe U TPaHUIl ayIUTa
b) oTO0p HE3aBUCUMON ayAUTOPCKON KOMIIAHUU
B) cOop n aHanu3 gaHHBIX O NPEANPUITHH
I') onieHKa KOHKYpPEHTHOM MO3UIUU U PUCKOB
1) bopmupoBaHue 0T4ETA C PEKOMEHIALUSIMU

Ompenenure MOCIEI0BATEILHOCTh YNPABICHUS W3MEHEHUSMU TMPU Pa3BUTHH
KOHKYPEHTOCTIOCOOHOCTH:

A) muarHocTuka HeoOXOMMOCTH U3MEHEHUN

b) pa3zpaboTka miiana u3smMeHeHU

B) undopmupoBanue u o0yueHue COTpyTHUKOB

I') peanuzanus u3MeHeHU

J1) orieHKa pe3yabTaTOB M KOPPEKTUPOBKA

Kputepun onieHMBaHMS TECTOBBIX 3aJaHUN:

Juama3on 6auioB

Onucanue kpurepus

OTBCTOB.

Ceoimie 80% mpaBuiIbHBIXIOOyUaromuncs JEMOHCTPHUPYET

8-9 OTBETOB. ryOOKOe TII03HAaHUE B OCBOCHHOM|
MaTepuale.

6.7 Cebimie 70% npaBuibHBIXOOYYaOMMMCS  MaTepHal  OCBOEH

MOJIHOCTBbIO,  0€3  CYIIECTBEHHBIX|

OIIIHOOK.
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Cebiie 50% npaBuiIbHBIXOOyYaIOIUMCS MaTepuail OCBOEH HE
4-5 OTBETOB. MOJIHOCTBIO, MUMEIOTCS 3HAYUTEIbHBIE
npoOesbl B 3HAHUSIX.
Menee 50% mnpaBunbHBIXI(OOYUYAIOMUMCS MaTepral HE OCBOCH,
0-3 OTBETOB. 3HaHUS 00y4arolerocs: Huxe 6a30BOro
YPOBHSL.

KoHTpOJILHBIE 3aJaHUS:

3amaya 1. Ilpu BBIOOpE CTpaTervyd MOBBIIICHUS KOHKYPEHTOCIOCOOHOCTH
MEXIY PYKOBOJUTEISIMU MAJIOTO IPEANPHUATHS BOSHUK CIIOP: CTPATErus JIUIEPCTBA
no u3zepKkam uinu auddepennumanusa. Onpenenure TUI KOHPIUKTA (PECypCHBIH,
LEHHOCTHBIN, CTPYKTYPHBIN). BbIABUTE KiIIOYEBbIE MPUYUHBI €70 BOZHUKHOBEHHUSI.
[IpensioxxuTe BO3MOKHBIE PUCKHU JUISI TaJIbHEHUIIIETO PA3BUTHS MPEATIPUSITHS.

3amaua 2. Manomy mnOpennpusTU0O HEOoOXOIUMO pa3padoTaTh CHUCTEMY
MOHHUTOpPUHIa KOHKYpEHTOCHOCOOHOCTU. Pa3zpaboraiite HaOOp MPEBEHTUBHBIX MEP
JUIsL CBOEBPEMEHHOI'O BBISBICHUS OTKJIOHEHHMH (peryispHocTth cbopa KPI,
OCHUMApKUHT, OMNpOChl KIHEeHTOB). OO0oCHyWiTe, Kakue u3 Mep Haunbosee
3 ()EKTUBHBI U IOYEMY .

3amava 3. BHyTpu  nOpeanpusTHs ~ BO3HUK  KOH(DIUKT  MEXIY
MIPOU3BOJICTBEHHBIM U MApPKETHHTOBBIM OT/ENIaMU HM3-3a PA3IUuUid B MOAXOJaX K
MOBBIIMICHUIO KOHKYPEHTOCIOCOOHOCTH (KayecTBO Vs cKopocTh). [Ipemnoxute
MOIIArOBBIM TUIAaH YPEeryJIMpOBaHUA KOHQIMKTA. YKaXKUTE, KaKue METOJbI
(TmeperoBopkl, MeIUaLINs, apOUTPaXK) CIeyeT MPUMEHUTD U Ha KaKOM JTarie.

3amaua 4. Bel — rpynma 5KCIEpTOB, MPUBICYEHHBIX IS pa3pelieHus
KPU3UCHOW CHUTyallud B YIPaBICHUM KOHKYPEHTOCHOCOOHOCTBIO MpPEANpUsATUS
(magenue peiHOUHOM goimu Ha 15% 3a kBapran). Opranu3yiiTe mpoiiecc
KOJUIEKTUBHOTO IPUHSTHS pelIeHUH (pacrpeesieHue poJie, MeTObl 00CYKIACHUS,
KpUTEpHUH BbIOOpA pelieHuii). PazpaboTaiiTe HTOroBoe peieHue 1 npeacTaBbTe ero
B BH/JI€ KPAaTKOTO I1aHa AeiicTBui (3—4 miara).

Kpurepun onieHMBaHusI KOHTPOJIBHBIX 3aJaHUM:

JlnanazoH 6aJ1oB Onucanue KpuTepus

8-9 OOyyaromuyMcs 3aJJaHle BBIMOJHEHO 03 OIIMOOK M B TOJHOM
o0BeMe.

OOyuaromuMcest B IIEJIOM  3aJlaHME  BBITIOJIHEHO, HMEIOTCS

6-7 OTACJIbHBIC HCTOYHOCTHU MJIM HEAOCTATOYHO IIOJIHBIC OTBCTHI, HEC

COJICpIKaIHe OMTHOOK.

BBIINTOJIHCHUH 3aaHHN

OOyuaromumMcsi  JOMYIMIEHb  OTACNbHBIE  OMMUOKH  TIPU
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VY oOyuaromierocsi OTCYTCTBYIOT OTBEThl Ha OOJIBIIMHCTBO
0-3 BOIIPOCOB 33J]a4M, 3a/IaHU€ HE BBIMOJHEHO WJIU BBIMOJIHEHO HE
BEPHO.

5.5. Omnwucanue JAOMOJHUTENIBHBIX MaTEpUAJIOB M  000pYIOBaHUA,
HEOOXOUMBIX JIJISl BBIMOJTHEHHUS TPOBEPOYHBIX 3aJaHUi (npu HeoOxooumocmu).

JIist  permeHusT KOHTPOJBHBIX 3aJlaHU  OOYyYalomeMycsl pa3perraeTcs
UCITOJIb30BAaHUE KAJBKYJISATOPA.

6. DopMBbI MPOMEKYTOUHOM ATTECTALUU, KPUTEPHH H LIKAJIA
OLICHUBAHUS, TUIIOBbIC OLICHOYHbIC MATEPHUAJIBI 10 M CHUILIMHE

6.1. IlpomexxyTouHas arrtecTamus (dK3aMeH) MPOBOIUTCS B MHUCBMEHHOU
dbopme. OOydaronuiics Mojy4aeT 3K3aMEHAIIMOHHBIA OUJIET ¢ BapUaHTaMU 3ajad.
OOyuyaromuiica MojaydaeT YUCThble MapKHPOBAHHBIE JIUCTHI OyMaru sl 3amuceu
pelieHus 3a7ad, 3aTeM MpUCTynaeT K peuieHuto. HeoOxoaumo AaTh OTBET B
NUCbMEHHOM BHUJE, MOAPOOHO W3JI0KUB XOJl PELIEHUs, MpU HEOOXOJIUMOCTH
3aBEPILIUTH PEIICHUE BHIBOJAMMU.

Pa3znen 1. KonuenrtyajibHble 0CHOBbI KOHKYPEHTOCIIOCOOHOCTH NPeINPUSITHS.

Tema 1.1. TeopeTuueckue OCHOBBI KOHKYPEHTOCIOCOOHOCTH
NpeIPUATHA U €€ PoJib B COBpeMeHHOM npeanpuaumareascrse. [1K-1.3, TIK-
24,11IK-2.5

1. 3aiaHus OTKPHITOrO TUIA
1.1. Bonpochbl OTKPBHITOr0 THIIA

No
- Bompoc
n/m p
1 CyIHOCTB U coziepkaHie KOHKYPEHTOCTIOCOOHOCTH MPEPUATHS B COBPEMEHHOM
' IPEANPUHUMATEIIBCTBE
2 OBOJIOLINS TEOPETUYECKUX MTOJIXOJ0B K KOHKYPEHTOCTIOCOOHOCTH: OT KJIACCHYECKUX
' TEOpUN K COBPEMEHHBIM KOHLEMIUAM

1.2. KoHTpOJIbHBIE 32/IaHNS C KJIHYAMHU IPABUJILHBIX 0TBETOB

3aganmue 1.

[Ipoananu3upynte paznuyuus MEK1y TPAH3aKIIMOHHBIM MTOAX0JIOM K
YIIPABJICHUIO IPEANPUSITAEM U IKOCUCTEMHBIM MTOAX0JI0M B KOHTEKCTE
YIPABJICHHS] KOHKYPEHTOCIIOCOOHOCTBIO.
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3aganmue 2.
O0bocHyliTe HEOOXOAUMOCTh IPUBJICUEHHS BHEITHUX IKCIIEPTOB U KOHCYJITAHTOB
IIPU OLIEHKE U MOBBIILIEHUU KOHKYPEHTOCIIOCOOHOCTH MaJIOr0 NPEAIpUSATHUS.
2. 3aaHust KOMOMHUPOBAHHOIO THUIIA
2.1. TecToBble 321aHUsA C 000CHOBAHHEM BbIOOpa

AprymeHrsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Ne [IpaBuibHBIN
Coneprxanue 3aJaHus
/1 OTBET

Kaxkas Mmozens yrpaBieHus
MpeANPUSATHEM MIPEANOIaracT
KPaTKOCPOYHOE B3AUMOJCHCTBUE U
MUHUMU3ALUIO0 TPAH3aKIIMOHHBIX
1. U3/IepKEK?

Bapuantsl 0TBETOB:
a) SKocHCcTeMHas 0) TpaH3aKIMOHHAs B)
ceTeBas

Yto ABIAETCS KIFOYEBOM
0COOEHHOCTBLIO AKOCUCTEMHOT'O
MOJIX0/1a B YIIPABICHUH
KOHKYPEHTOCIIOCOOHOCTBIO?

Bapuantsl 0TBETOB:

a) HE3aBUCUMOCTh YYaCTHUKOB 0)
COBMECTHOE CO3/[aHHE LICHHOCTHU U
pacmpeiesieHne pUCKOB B) OTCYTCTBHE
JOTOBOPHBIX OTHOLLIEHUI

3. 3agaHus 3aKpbHITOr0 THIA

3.1. TecToBBIE 3a1aHUSA

Tecr 1.

BHUMaTENbHO TTPOYUTATh TEKCT 33JaHUs W TIOHSTh, YTO B Ka4eCTBE OTBETA
OXKUAAETCSA TOJBKO OJMH W3 MPEIOKEHHBIX BAPUAHTOB. BHUMAaTEIbHO MPOYUTATH
IpeJI0KEHHBIC BAPUAHTHI OTBETa. BHIOpaTh OJTMH BEpHBIN OTBET. 3amMucaTh TOJbKO
OyKBY BBIOpaHHOT'O BapHaHTa OTBETA.

OcHoOBHAs 1€/ YIIPABIEHUS KOHKYPEHTOCTIOCOOHOCTHIO MPEITPUSTHS
3aKJIF0YAETCS B:

a) MOJIHOM YCTPaHEHUHU BCEX KOHKYPEHTOB C PhIHKA

0) BBISIBIICHUHU, CO3JITaHUU U YJIeP)KaHUH KOHKYPEHTHBIX MPEUMYIIECTB JIJIs
oOecrieueHus JOJITOCPOUHON YCTOWIMBOCTH

B) YBEJIMUYCHUU KOJMYECTBA BBIMTYCKAEMOM MPOAYKITUH JIFOOOH 1IEHON

') OTKa3€ OT aHaJiM3a BHEIIHEW CpeJIbl
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Tect 2.

BHuMarenbHO mpouuTaTh TEKCT 3aJaHUS W TOHSATh, YTO B KauyeCTBE OTBETa
OKHMJIA€TCS HECKOJBKO IMPaBUJIBHBIX OTBETOB W3 TMPEIJIOKCHHBIX BapHaHTOB.
BauMartenbHO mpounTaTh MPEIJIOKEHHBIE BapUaHThl 0TBeTa. BrIOpaTh HECKOJIBKO
MIPaBWJIBbHBIX OTBETOB. 3aIMCaTh TOJbLKO OYKBBI BRLIOPAHHBIX BAPHAHTOB OTBETA.

K xapakTepucTukam COBpEMEHHOI0 MOHUMAaHUS KOHKYPEHTOCIIOCOOHOCTH
MPEANPUSTUS OTHOCATCS:

a) CIIOCOOHOCTH CO3/1aBaTh U yIEPKUBATh KOHKYPEHTHBIC MPEUMYIIIECTBA

0) opHeHTalM UCKIIOUYUTEILHO Ha CHUKEHHUE U3ACPIKEK

B) KOMIUIEKCHBIN XapaKTep, BKIIOUYAIOIINI TOBAPHBIM, MPOU3BOJACTBEHHBIN U
YIIPABJICHYECKUN YPOBHHU

I') JOJITOCPOYHAS] YCTOMYMBOCTD U aJJaITUBHOCTH K U3MEHEHUSIM BHEIIIHEN
cpenabl

1) ITHOPUPOBaHUE MOTPEeOHOCTEH moTpedbuTenen

Tema 1.2. Teopun, Mogeu ¥ (PpaKTOPbI KOHKYPEHTOCIOCOOHOCTH
npeanpusatus. [1K-1.3, [1K-2.4, ITK-2.5

1. 3agaHus OTKPHITOIO THUIIA
1.1. Bopochl OTKPBHITOI0 THIIA

No
h Bompoc
/1 p
1. Knaccudukanus reopuit 1 MoJiesieii KOHKYPEHTOCIIOCOOHOCTH TPEATIPHUSTHS
> Kputepun Bb100pa KOHKYPEHTHOM CTpaTeruu ¢ y4éToM (pakTopoB BHEUIHEH U
' BHYTPEHHEHU Cpebl

1.2. KoHTpOJIbHBIE 32/1aHNSI C KJIIYAMHU IPABUJILHBIX 0TBETOB

3aganmue 1.

CpaBHUTE PECYPCHYIO TEOPUIO U MOJENb MATH cuil IlopTepa ¢ Touku 3peHus
HMCTOYHMKOB KOHKYPEHTHBIX MTPEUMYIIIECTB U YIIPABJICHUS PUCKAMHU. .

3ananmue 2.

O0ocHyliTe HEOOXOAMMOCTb TPHUBJICYEHUS BHEIIHUX HKCIEPTOB U
KOHCYJBTAaHTOB TPHU MPOBEACHUHM aHain3a (PaKTOPOB KOHKYPEHTOCIOCOOHOCTH
MaJIoro TPEINPHUSITHSL.

2. 3agannss KOMOMHMPOBAHHOIO THIIA
2.1. TecToBbIE 32/1aHUSA C 000CHOBAHUEM BbIOOpA
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ApryMeHTHI,
000CHOBBIBAIOIITHE
BEIOOp OTBETA

Ne IIpaBWIbHBIN
Coneprkanue 3aJ1aHus
/11 OTBET

Kaxkoii kputepuii sBisieTcs
KJIFOUEBBIM IIPU OLIEHKE
BHYTpPEHHUX (pakTOpOB
KOHKYPEHTOCIIOCOOHOCTH
npeanpusaTs?

Bapuants! oTBera:

a) KOJTMYECTBO COTPYIHUKOB O)
YHUKaJIbHOCTh PECYPCOB U
KOMIIETEHIIMI B) BO3pacT
KOMIIaHUH

Yro sBISETCA LEIBIO IPYIIIOBOM
HKCIEPTHOM OLIEHKU (DaKTOPOB
KOHKYPEHTOCIIOCOOHOCTH?

2. BapuanTsl oTBeTA:

a) YCKOpeHHUe BbIOOpa CTpaTeruu

0) CHIDKCHHE CTOMMOCTH aHaJIn3a
B) TIOBBIIIICHHE OOBEKTUBHOCTH H
Ka4yeCcTBa OIEHKHU

3. 3aganHus 3aKpPbHITOr0 THIIA

3.1. TecroBble 3axanus

Tecr 1.

BHuMaTebHO MPOYNTATh TEKCT 3a/1aHUS U MTOHATH, YTO B KAYECTBE OTBETA
OKMJAETCS TOJIBKO OJVH M3 IPEIJI0KEHHBIX BADHAHTOB. BHUMATEIBHO TPOYNTATh
MPEJI0KEHHbIE BAPUAHTHI OTBETA. BHIOpaTh OAMH BEpHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BBIOPAHHOI'O BapHaHTA OTBETA.

Yro BKIIOYAET aHANU3 (PAKTOPOB KOHKYPEHTOCIOCOOHOCTH MPEATPUITHS?

a) TOJIbKO MapKETUHTOBBIN aHATIN3 PhIHKA

0) koMmIuiekcHyto oueHky BHemHux (PEST, IToptep) u BuyTpennux (VRIO,
[[ETOYKa [IEHHOCTH) (haKTOPOB

B) OLICHKY /IM3aiiHa YIIaKOBKU ITPOyKLINN

T') aHaJIU3 TOJIbKO (PMHAHCOBOM OTYETHOCTU

Tect 2.

BHuMaTenbpHO MpounTaTh TEKCT 3aJ]aHUs M TIOHATH, YTO B KAYECTBE OTBETA
O’KHMJTA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJI0KECHHBIX BAPUAHTOB.
BHuMaTenbpHO IpoYnTaTh IPEIJIOKEHHBIC BAPUAHTHI OTBETa. BBIOpAaTh HECKOIBKO
MIPaBUJIBLHBIX OTBETOB. 3aIMCaTh TOJBKO OYKBBI BEHIOPAHHBIX BApUAHTOB OTBETA.

K kimrodeBbIM pakTopaM KOHKYPEHTOCITOCOOHOCTH MPEIITPHUATHS OTHOCSATCS
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a) YHUKAJIbHbIE PECYPCHI U KIIFOUEBbIE KOMITETEHIIUN

0) oTpacineBas CTPYKTypa U ypOBEHb KOHKYPEHIIUU

B) IIBET KOPIIOPATUBHOIO JIOTOTHUIA

I') KQ4eCTBO MPOIYKIHUU U YPOBEHb 00CITYy )KHBaHUS

1) CTpaTeruyeckasi CoBMECTUMOCTh C PhIHOYHBIMU TPEOOBaHUAMHU

Pa3I[eJI 2. AHAIM3 " ANArHOCTHKA KOHKypeHTOCHOCOGHOCTI/I.

Tema 2.1. AHaIM3 KOHKYPEHTHOM cpelibl U PLIHOYHOI'0
no3unuoHupoBanus npeanpusitus. IK-1.3, [1K-2.4, [1K-2.5

1. 3aaHus OTKPHITOTO TUIA
1.1. Bonpochbl OTKPBHITOr0 THIIA

No
h Bompoc

/1 p

1 WNHucTpymenTs! aHanu3a KOHKypeHTHOH cpebl (PEST-ananus, monens nsitu cun
' ITopTepa, kapTa CTpaTErHYeCKUX IPYyII)

2. [{mnkn aHanmM3a peIHOYHOTO NO3ULIHMOHUPOBAHUS IIPEANIPUATHS

1.2. KoHTpoJIbHBIE 32/IaHNS € KJIKYaMHU NPAaBUJIbHBIX OTBETOB
3ananmue 1.
CpaBuurte PEST-ananu3 u Mmogens nsitu cuit [loprepa ¢ Touku 3peHust 00beKTa
aHaJIM3a U TUIOB BBISBISIEMBIX (DaKTOPOB.

3aganmue 2.
O6ocHyiTe HEOOXOAUMOCTD UCIIOIB30BAHUS KApPThl CTPATETUYSCKUX TPYIIIT IS
aHaJM3a KOHKYPEHTHOW Cpejibl U MO3UIIMOHUPOBAHUS MAJIOTO TIPEATPUSITHS.

2. 3aganuss KOMOMHMPOBAHHOIO THIIA
2.1. TecToBbIE 32/1aHUSA C 000CHOBAHUEM BbIOOpA

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOD OTBETA

Ne IIpaBunbHBIN
Coneprxanue 3agaHus
/11 OTBET

Kaxoit uHCTpyMeHT aHanm3a
[IO3BOJISIET OLICHUTh MaKpOCpELy

1. MPEAIPUATHS 110 YETBIPEM I'pyIIIaM
¢baxTopoB?
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ApryMeHTHI,
000CHOBBIBAIOIITUE
BBIOOp OTBETA

No [IpaBunbHBIN
Conaeprxanue 3agaHus
/11 OTBET

BapuanTts! 0TBETOB:
a) mojens sty cui [loprepa 0)
PEST-ananu3 8) SWOT-ananu3

OcHoBHasl 11€7b IOCTPOEHUS KapThl
CTpaTeruyecKux rpyIi KOHKYPEHTOB
3aKJIF0YAETCS B!

BapuanTs! oTBeTa:

a) YBEIMYECHUH PEKJIAMHOTO
Oroxera 0) BU3yalTu3aIiu
KOHKYPEHTHOW CHTYyalluH U
BbISIBJICHHUN CBO6OI[HI)IX HHIIT B)
OTKa3e OT aHaJIN3a KOHKYPEHTOB

3. 3aganus 3aKpbBITOr0 THIIA

3.1. TectoBble 3agaHusA

Tecr 1.

BHuMaTenbHO MPOYUTATh TEKCT 3a/1aHUS U MTOHATh, YTO B KAUECTBE OTBETA
OKHJIA€TCS TOJIBKO OJMH M3 IPEIJIOKEHHBIX BApUAHTOB. BHUMATEbHO TPOYUTATh
MPEII0KEHHbIE BAPUAHTHI OTBETA. BHIOpaTh OAMH BEpHBIN OTBET. 3aNucaTh
TOJIbKO OYKBY BBIOPAHHOI'O BapUaHTa OTBETA.

UTo sABIISIETCA KIIOUEBOM 3a7jaUeid aHAIM3a KOHKYPEHTHOU CPEbI
IPEIPUITUS?

a) yBelm4YeHue OIOpOKPATUX B KOMITAHUH

0) BBISIBIIEHHE BO3MOXKHOCTEH M yrpo3 JjIsi 000CHOBaHUS KOHKYPEHTHOU
CTpaTeruu

B) 3aM€HA BCEX COTPYAHUKOB MapKETHUHIOBOT'0O OTENa

') OTKa3 OT aHAJIN3a MOTpeOuTeNne

Tecr 2.

BHuMaTenbHO MpOYMTATH TEKCT 3aJaHUS U TIOHATH, YTO B KAUECTBE OTBETA
0’KMJAETCS] HECKOJIBKO MPABUIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMartenbHO npounTaTh IPEAJIOKEHHbIE BAPUAHTHI OTBETA. BBIOpAaTh HECKOJIBKO
MIPAaBUWIBHBIX OTBETOB. 3alUCaTh TOJbKO OYKBBI BLIOPAHHBIX BAPUAHTOB OTBETA.

K syemeHTaM aHann3a KOHKYPEHTHOU Cpellbl U PBIHOYHOTO

MMO3ULIHOHUPOBAHUS OTHOCATCS:

a) PEST-ananu3 makpocpezbl

0) aHau3 OTpacieBOM KOHKYpEHITMHU 1o Mojienu risatu cult [loprepa

B) UTHOPUPOBAHUE JEHCTBUI KOHKYPEHTOB
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I') IOCTPOEHUE KAPThI CTPATErHYECKUX TPYIII
) OLICHKA PHIHOYHOW JOJU U BOCHIPUATUS OpeH1a OTpeOUuTeIsIMH

Tema 2.2. MeToabl OlIeHKU KOHKYPEHTOCIIOCOOHOCTH U AHAJIN3

KOHKYpPeHTHbIX npeumymiects. ITK-1.3, IIK-2.4, I1K-2.5

1. 3agaHus OTKPBITOrO TUIIA
1.1. Borpochl OTKPHITOIO THIIA

No
- Bompoc
/1 p
1 MeTo1pl OIICHKH KOHKYPEHTOCTIOCOOHOCTH MPEANPUATHS (MaTpUYHbIE, OaJIbHBIC,
' VRIO-ananu3)
5 CyIHOCTh aHaAJIM3a KOHKYPEHTHBIX IPEUMYIIECTB HA OCHOBE IICTIOYKH CO3/IaHUs
) LIEHHOCTH

1.2. KOHTpOJILHLIe 3alaHui ¢ KIIlDYaMu NMPaBUJIbHBIX OTBETOB

3amanue 1.
CpaBHUTE MaTPUYHBIA METO OlleHKH KOHKypeHTocrocooHocTH (BKI', Mak-
Kuncu) u merong VRIO-ananu3za ¢ Touku 3peHust 00bEKTa U 1ETH OIEHKH.

3ananmue 2.
O0ocHylTEe HEOOXOIUMOCTh MTPUBJICUECHHS BHEIIIHUX SKCIIEPTOB U KOHCYJIbTAHTOB
IIPU MPOBEJCHUH OLIEHKH KOHKYPEHTOCIIOCOOHOCTH MajIoro NpeapHUsITHSI.

2. 3agannss KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBaAHUEM BbIOOpA

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne IIpaBuibHBIN
Coneprxanue 3agaHus
/11 OTBET

Kakoit MeTo onieHKH
KOHKYPEHTOCTIOCOOHOCTH OCHOBAH Ha
aHaJIN3€ BHYTPEHHUX PECYPCOB IO
YeThIPEM KpUTEPUSIM (IIEHHOCTb,
PEIKOCTh, TPYJTHO UMHTHPYEMOCTb,
OpPTaHU30BaHHOCTH)?

BapuanTs! oTBeTa:
a) marpuna bKI' 6) VRIO-ananu3 B)
PEST-ananu3
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ApryMeHTHI,

No [IpaBunbHBIN

CopepxaHue 3a1aHUS 000CHOBBIBAIOIIIHE
I1/11 OTBET

BBEIOOp OTBETA

OcHoBHasl 1IeTh aHAJTN3a KOHKYPEHTHBIX

MPEUMYIIECTB C UCIIOJIb30BAHUEM

LIETIOYKH CO3JaHUS [[EHHOCTHU

3aKJII0YAETCA B!
2. BapuanTts! oTBeTa:

a) YBEJIMUEHUU 3aTPaT Ha MPOU3BOICTBO
0) BBISIBJICHUM UCTOYHUKOB
KOHKYPEHTHBIX IPEUMYIIIECTB Ha
KaQXXJIOM 3Tare JIeITeIbHOCTH B) OTKa3e
OT IIJIAHUPOBAHUS

3. 3aganHus 3aKpPbHITOr0 THIIA

3.1. TecroBble 3a1anus

Tecr 1.

BHuMartenpHO MpoYnTaTh TEKCT 33JJaHUS U MIOHSTh, YTO B KAYECTBE OTBETA

0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEIOKEHHBIX BAPUAHTOB. BHUMATENBHO MPOYNTATH
MPEIJI0KEHHBIC BAPUAHTHI OTBETA. BHIOpaTh OIMH BEpHBIN OTBET. 3amucarh
TOJIbKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Yro ABISETCS KIIOUEBOH 1IEJIbI0 OLIEHKH KOHKYPEHTOCIIOCOOHOCTH
npeAnpUsaTUs?

a) yBEJIMYEHHUE KOJMYECTBA BBITYCKaeMON POAYKIIUU

0) BBISIBIICHHE KOHKYPEHTHBIX TPEUMYILECTB U CIA0BIX CTOPOH ISt
000CHOBaHUS CTpATETuu

B) UCKJIFOUEHUE aHaJIM3a KOHKYPEHTOB

I') CHYKEHUE TPO3PAYHOCTH (PUHAHCOBOM OTYETHOCTHU

Tecr 2.

BHuMaTenbHO MPOYUTATh TEKCT 3a/1aHUS U MTOHSATh, YTO B KAUECTBE OTBETA

0’KMJAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
BHumaTenbHO MpounTaTh MPEAIOKEHHbIE BAPUAHTHI OTBETA. BHIOpAaTh HECKOJIBKO
MPaBUJILHBIX OTBETOB. 3aMMCATh TOJBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

K MeTonam o11ieHKH KOHKYPEHTOCTIOCOOHOCTH TIPEANIPUATUS OTHOCSITCS:
a) matpuunbie metobl (BKI', Mak-Kuncn)

0) MeTo]1 OaUTPHOM OLICHKHU

B) CIIy4aifHOE pacIipeielIeHue OIEHOK

r) VRIO-ananu3

1) METOJI, OCHOBAHHBIN Ha T€OpUH P HEKTUBHON KOHKYPECHITHH
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Paznen 3. CTtparernu u MeXaHU3Mbl YIIPABJIEHHUS KOHKYPEHTOCIIOCOOHOCTHIO.

Tema 3.1. CTpaTrernveckoe ynpapJjieHHe KOHKYPEHTOCIIOCOOHOCTHIO:
pa3pa6orka u Bbioop crparteruii. [1K-1.3, [IK-2.4, IIK-2.5

1. 3ajanusi OTKPBITOrO THUIIA
1.1. Borpochl OTKPHITOIO THIIA

No
B Bormpoc

/11 P

1 Tunosnorust 6a30BbIX KOHKYPEHTHBIX cTpateruii (mo M. Iloprepy) u ux
' XapaKTepUCTUKU

> Mertoapl aHanu3a U BIOOpA MPUOPUTETHOMN CTPATETUU TTOBBIIICHUS
' KOHKYPEHTOCIIOCOOHOCTH

1.2. KoHTpoJibHBbIE 321aHNS ¢ KJIIOYAMHU NPABUJIBLHBIX OTBETOB
3ananmue 1.
CpaBHuUTE CTpaTEruio JUASPCTBA 110 U3AEp)KKaM U cTpaTeruto auddepeHnnanum
KaK METOJIbI JOCTUKEHUSI KOHKYPEHTHBIX PEUMYIIECTB.

3ajganue 2.
O06ocHyiTe HEOOXOAUMOCTD MPUBJICUCHUS] BHEIIIHUX KOHCYJIbTAHTOB JJISI
pa3pabOTKU U ayJIUTa CTPATETUU MOBBIIICHUS] KOHKYPEHTOCIIOCOOHOCTH Majioro
NPEINPUSITHS.

2. 3agannss KOMOMHMPOBAHHOIO THIIA
2.1. TecToBbBIE 32/1aHUSA C 000CHOBAHUEM BbIOOpA

AprymeHTsl,
000CHOBBIBAIOIINE
BbIOOp OTBETa

Ne IIpaBunpHBIN
Coneprxanue 3agaHust
/T OTBET

Kakoit TuI KOHKYpEHTHON CTpaTeruu
IpearoiaaracT KOHIEHTPALUIO Ha
Y3KOM CETMEHTE phIHKa?

BapuanTts! oTBera:

a) JIUJIEPCTBO IO U3JIEPKKaM 0)
nuddepeHmanus B)
(boxycupoBaHue

OcHoOBHas L€ IPyIIIOBON
2. 9KCIIEPTHOMN OLIEHKH CTPATETUYECKUX
aIbTepHATHUB 3aKJII0YaeTCs B:
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ApryMeHTHlI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHBIN
Coneprxanue 3agaHust
/11 OTBET

Bapuants! oTBeTa:

a) YCKOPEHUHU BBIOOpa CTpaTeruu 0)
MOBBIIIEHUN OOBEKTUBHOCTH U
000CHOBAHHOCTH BBIOOpA CTpaTEeruu
B) UCKJIFOYEHUH BCEX PUCKOB

3. 3ajaHus 3aKPBITOTr0 THIIA

3.1. TecroBbI€E 3a7aHUA

Tect 1.

BHuMaTtenbHO MpounTaTh TEKCT 3aJ]aHUsI M TIOHATH, YTO B KAYeCTBE OTBETA
O’KHMJIA€TCS TOJIBKO OJIMH M3 TIPEIOKEHHBIX BApUAHTOB. BHUMAaTEIBbHO MPOYNTATh
MpeIOKEHHBIC BApUAHTHI OTBETa. BHIOpaTh OJIMH BEPHBIM OTBET. 3anucaTh
TOJIBKO OYKBY BBIOPAHHOT'O BapraHTa OTBETA.

Kaxkoii MeToJ1 cTpaTeru4ecKoro aHajim3a Mo3BoJISIET COMIOCTABUTh CUIIbHBIC U

cnabble CTOPOHBI MPEATIPUATHS C BOZMOYKHOCTSMH M YTPO3aMH BHEITHEH

cpennl?

a) SPACE-ananmu3

0) SWOT-ananu3

B) Marpuiia Aucodda

r) PEST-ananu3

Tecr 2.

BHuMaTenpHO IpOUYUTATh TEKCT 3aJjaHUsl U MTOHSTh, YTO B KAUECTBE OTBETA
O’KUJAETCS HECKOJIBKO MPaBUJIbHBIX OTBETOB U3 MPEAJI0KEHHBIX BAPUAHTOB.
BHuMarenbHO IpounTaTh NpeiokKEHHbIE BApUAHThI OTBETa. BhIOpaTh HECKOIBKO
IPAaBUJIbHBIX OTBETOB. 3alMCcaTh TOJIbKO OyKBbI BBIOPAHHBIX BAPHAHTOB OTBETA.

K 6a30BbIM KOHKYpeHTHBIM cTparerusMm (o M. [Toprepy) oTHOCSTCS:

a) CTpaTerus JIMAepCTBa MO U3AEPKKAM

0) ctparerus nuddepeHmranm

B) cTparerus (pokycupoBaHus (KOHUEHTPALIMH )

I') cTpaTerus 1uBepcudukanum

1) CTpaTerusi HHTErpauu
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Tema 3.2. OnepaniuOHHbIe HHCTPYMEHTBI M TEXHOJIOTHU MOBBIIICHUS
KoHKypeHTocnocooHoctu. ITK-1.3, IIK-2.4, IIK-2.5

1. 3aganust OTKPBITOrO TUIIA
1.1. Borpochbl OTKPHITOIO THIIA

No
- Bormpoc
/i P
1 Cucrema onepannoOHHBIX HHCTPYMEHTOB MOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH
' (6epexmBoe nmpou3BoicTBO, TQM, mudpoBu3aims)
2. Mertoap! o1ieHKH 3()(hEeKTUBHOCTH ONEPALIIOHHBIX HHCTPYMEHTOB U TEXHOJIOTUI

1.2. KoHTpoJibHbBIE 32/IaHHUS € KIKYaMHU NPAaBUJIbHbIX 0TBETOB

3ananme 1.

CpaBHuTte (prHaHCOBBIE U HE(PMHAHCOBBIE MOKa3aTeNN I3PPEKTUBHOCTH
BHE/IPEHUS ONEPALIMOHHBIX HHCTPYMEHTOB MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH.

3aganme 2.
O0ocHylTEe HEOOXOIMMOCTh TPUBJICUECHUSI HE3aBUCUMBIX ayJUTOPOB U
KOHCAQJITUHTOBBIX KOMITAHUH 7151 OLIeHKH 3()(HEKTUBHOCTH BHEAPEHUS
OIEPaIMOHHBIX HTHCTPYMEHTOB MOBBIIIEHHUSI KOHKYPEHTOCIIOCOOHOCTH MaJIOro
IPEIIPUSTHUS.

2. 3aganus KOMOMHMPOBAHHOIO THIIA
2.1. TecToBbBIE 32/1aHUSA C 000CHOBAHUEM BbIOOpA

AprymeHTsl,
000CHOBBIBAIOIIHE
BbIOOD OTBETA

Ne [IpaBunbHBIN
Conaeprxanue 3agaHus
/T OTBET

Kakoii nmokasareiab OTHOCUTCA K
He(UHAHCOBBIM KPUTEPHUSIM
3¢ (PEeKTUBHOCTH BHEIPEHUS
1 ONEPALIMOHHBIX HHCTPYMEHTOB?

Bapuants! oTBera:
a) npuoObLIL 0) YpOBEHb Opaka B)
BBIpYUKa

OcHOBHas LIeNb ayAUTa
ONEPAOHHON JIEITENHbHOCTH
2. MPEANPUATHS 3aKITI0YAETCS B:

BapI/IaHTBI OTBECTA:
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/o

ApryMeHTHlI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

[IpaBunbHBIN

Coxaeprxanue 3aqaHus
a p o OTBCT

a) yBEITMYECHUH NPUOBLTH JTI000H
1eHo 0) oneHke Y PeKTUBHOCTH
IPOIIECCOB U BBISBICHUH MOTEPh
(He2(p(EeKTUBHOCTH) B) COKpAIIEHUN
nepcoHaia

3. 3ajaHus 3aKPBITOTr0 THIIA

3.1. TecToBBIC 3aJaHUA
Tect 1.
BHuMaTtenbHO MpounTaTh TEKCT 3aJ]aHUsI M TIOHATH, YTO B KAYeCTBE OTBETA

0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB. BHUMATENBHO MPOYNTATH
MPEIJI0KEHHbIE BApUAHTHI OTBETA. BHIOpaTh OMH BEpHBIN OTBET. 3anucarhb
TOJIbKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

UYto sBASETCS LIETbI0 BHEAPEHNUS ONEPALIMOHHBIX HHCTPYMEHTOB OBBILICHHUS
KOHKYPEHTOCTIOCOOHOCTH ?

a) yBEJIMYEHUE YMCICHHOCTH MepCoHaja

0) MOBBIILICHHE ONEPALIMOHHON A((HEKTUBHOCTH (CHUYKEHUE 3aTpar,
yIIy4llIeHHE KaueCTBa, COKPAILIEHUE BPEMEHH )

B) OTKa3 OT KOHTPOJIS Ka4yecTBa

T') POCT aAIMHHUCTPATUBHBIX PACXO0B

TecT 2.
BHuMaTenpHO MPOYNTATh TEKCT 3aJaHUs M TIOHATH, YTO B KAUECTBE OTBETA

0’KMJAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
BraumaTenbHO mpounTaTh IPEIIOKEHHbIE BAPUAHTHI OTBETA. BHIOpaTh HECKOJIBKO
MPaBUJILHBIX OTBETOB. 3aMMCATh TOJBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

K onepaiimoHHbIM HHCTPYMEHTAM TOBBIIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH
MPEANPUATHAS OTHOCSITCS:

a) OepexuinBoe mpou3BoAcTBO (Lean)

0) BceoOiee yrpaniienue kauectBoM (TQM)

B) cuctema 5S

T') TOJIbKO YBEJIMYEHUE PEKIAMHOTO OFOJIKETa

1) mudposuzanus ousnec-mponeccos (ERP, CRM, MES)
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Tema 3.3. MOHMTOPHUHT, KOHTPOJIb 3(PPEeKTUBHOCTH U TMHAMHYECKOE
pa3BHUTHE KOHKYpeHTOcnocoOHocTH npeanpusitus. [IK-1.3, ITK-2.4, ITK-2.5

1. 3aganust OTKPBITOrO TUIIA
1.1. Borpochbl OTKPHITOIO THIIA

No
B Bomnpoc
/11 P
1 DTarbel MOHUTOPUHTA U KOHTPOJIS 3P GEKTUBHOCTH YIIPABICHUS
' KOHKYPEHTOCTIOCOOHOCTBIO MPEATIPHUSTHUS
2. Crpareruu 1MHaMUYECKOTO Pa3BUTHS KOHKYPEHTHBIX IPEUMYIIIECTB

1.2. KonTpoJibHbIe 3aJaHNS ¢ KJIIOYAMU NPABUJIbLHBIX 0TBETOB

3aganmue 1.
CpaBHuTE ATanbl K(MOHUTOPUHI» U «KOHTPOJIb PEaTu3alin) CTpaTeruu
MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH C TOUKU 3PEHUS LIeJIed U HHCTPYMEHTOB.

3ananue 2.
O06ocHyiTe HEOOXOAUMOCTD MPHUBJICUCHUS BHEIIHUX CIECIIMAIMCTOB (ayIUTOPOB,

KOHCYJITAHTOB) IIPU IPOBEJECHUH OLEHKU PE3YyJbTaTUBHOCTHU YIPABICHUS
KOHKYPEHTOCIOCOOHOCTBIO MAJIOr0 MPEAIPUSITHS.

2. 3aganus KOMOMHMPOBAHHOIO THIIA
2.1. TecToBBIE 3a/1aHMSsI C 000CHOBaHHEM BbIOOpA

ApPrymeHTsl,
000CHOBBIBAIOIINE
BBIOOD OTBETA

Ne [IpaBunbHBIN
Coneprxanue 3agaHus
/1 OTBET

Ha kakom sTane ynpasneHus
KOHKYPEHTOCIIOCOOHOCTBIO Yallle BCETO
BBISIBJISIFOTCS] OTKJIOHEHMSI (PAKTHUECKHUX
IIOKAa3aTeJIe OT INIAHOBBIX?

BapuanTts oTBera:
a) pa3paboTKa cTpaTeruu 0) peanu3arus
CTpaTeruy B) MOHUTOPUHT U KOHTPOJIb

OcHoBHas 11€1b JTUHAMUYECKOTO
Pa3BUTHS KOHKYPEHTOCIIOCOOHOCTH
2. MPEINPUATHS 3aKJII0YaeTCs B!

BapI/IaHTBI OTBECTa:




/i

ApryMeHTHI,
000CHOBBIBAIOIITUE
BBEIOOp OTBETA

[IpaBunbHBIN

Coneprxanue 3agaHust
OTBET

a) COXpaHCHHUH BCEX MPOIIECCOB Oe3
M3MEHEHUH 0) MOCTOSHHOM alanTaluu
U yIy4YIICHHH KOHKYPEHTHBIX
MPEUMYIIECTB B OTBET Ha H3MCHCHHUS
Cpelbl B) YBEIIMUCHUH OIOPOKPATUN

3. 3ajaHus 3aKPBITOTr0 THIIA

3.1. TecroBbI€E 3a7aHUA

Tect 1.

BHuMaTtenbHO MpounTaTh TEKCT 3aJ]aHUsI M TIOHATH, YTO B KAYeCTBE OTBETA

0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB. BHUMATENBHO MPOYNTATH
MPEIJI0KEHHbIE BApUAHTHI OTBETA. BHIOpaTh OMH BEpHBIN OTBET. 3anucarhb
TOJIbKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

UYro sBsieTCSl OCHOBHOM 3a7jaueii MOHUTOPUHTa KOHKYPEHTOCIIOCOOHOCTH
npeanpusaTUs?

a) yBEJIMYEHUE UHBECTULIUN B TPOU3BOJICTBO

0) CBOEBPEMEHHOE BBISBIICHUE N3MEHEHU KOHKYPEHTHOMN MO3HUIINU U
orkinoHeHun KPI

B) pacUIMpPEHUE aCCOPTUMEHTA MPOAYKIIUU

') OTKa3 OT aHaJ13a KOHKYPEHTOB

TecT 2.
BHuMaTenpHO MPOYNTATh TEKCT 3aJaHUs M TIOHATH, YTO B KAUECTBE OTBETA

0’KMJAETCSl HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEIIOKEHHBIX BAPUAHTOB.
BraumaTenbHO mpounTaTh IPEIIOKEHHbIE BAPUAHTHI OTBETA. BHIOpaTh HECKOJIBKO
MPaBUJILHBIX OTBETOB. 3aMMCATh TOJBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

K sranam MoHuTOpUHTA U KOHTPOJIS 2PHEKTUBHOCTH YIIPABICHUS
KOHKYPEHTOCIIOCOOHOCTBIO OTHOCSITCSL:

a) pazpabotka cucrembl KPI koHKypeHTOCTIOCOOHOCTH

0) peryJisipHbIid cOOp U aHAIU3 JAaHHBIX

B) CIy4daiiHble HAOJIIOACHUS 0€3 CUCTEMBI

) cpaBHEHHE (DAKTHMUECKUX TOKa3aTeNel C MIIaHOBBIMU U BBISBIICHUE
OTKJIOHEHUU

1) pa3paboTKa U pean3alus KOPPEeKTUPYIOLIUX MEPOTIPUATUI

6.3. Kpurepun u mkana oneHuBanus Ha ocHoBe BPC.,

Onenka | Cymma OasnioB OneHka no Onpenenenue
T10 3a BCE BUJIbI roCyJIapCTBEHHOM IIIKaje
IKase y4ueOHOI
ECTS JIeATEIILHOCTH
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OTJINYHOE
BBIIIOJIHEHHE C
A 90 - 100 «OTIU4HO» HE3HAYUTEILHBIM

KOJIMYECTBOM
HETOYHOCTEH

B 11€JIOM MPABUITLHO
BBITIOJTHEHHAs paboTa
B 80 -89 C HE3HAYUTEILHBIM
KOJNYECTBOM OIIHOOK

(1o 10%)

B 11€JIOM ITPaBHJIBHO
BBITIOJTHEHHAs paboTa
C 75-79 C HE3HAYUTEIBLHBIM
KOJWYECTBOM OIITHOOK

(mo 15%)
HEIJI0X0, HO CO
3HAYUTEILHBIM

KOJIMYECTBOM

HEIOCTATKOB

BBIIIOJTHEHHUE
YIOBJICTBOPSIET
MHHHMaJIbHBIE

KPUTEPUH

C BO3MOYKHOCTBIO

MTOBTOPHOM Ca4YM

¢ 00s13aTeILHBIM
MTOBTOPHBIM
U3YUYCHUEM
JUCHUILINHBI
(BBICTABIISIETCS
KOMHCCHUEN)

«Xopouo»

D 70-74

«Y IOBIIETBOPUTETBLHOY

E 60 — 69

FX 35-59

«HeynoBieTBopuTEIbHO»

6.4. Jlns pemieHUss KOHTPOJIBHBIX 3aJlaHUN OOYyYaromeMycs pasperiacTcs
UCTIOJIb30BaHUE KAIBKYJISATOPA.

7. MeTtoauyeckne MaTepUAaJIbl MO OCBOCHUIO TUCHHMILIHHBI (MOTYJIs1)

IToaroToBKa K JEKIIUSIM.

['maBHOE B mepuoj MOJATOTOBKM K JICKIIMOHHBIM 3aHSTHSIM — HAyYUTHCS
METO/IaM CaMOCTOATEIFHOTO YMCTBEHHOTO Tpy/a, CO3HATEILHO pa3BUBaTh CBOU
TBOPYECKHUE CITIOCOOHOCTH M OBJIQJICBaTh HaBBIKAMH TBOPUYECKON paboOTHI. JIjist 3TOrO
HEOOXOJMMO CTpPOro coOJoAaTh AWCIUIUIMHY YueObl u MoBefeHus. YeTkoe
IJIAaHUPOBAHWE CBOETO pPab04Yero BpPEMEHW M OTIbIXa SBISIETCS HEO0OXOIUMBIM
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YCJIOBHEM JIJISl YCTICIIIHOM CaMOCTOSATEIbHON paboThl. B OCHOBY €ro HY’>KHO MOJIOXKHTh
pabouue nporpaMMbl U3y4aeMbIX B cemecTpe aucuuiuivi. Kaxnomy oOyudaroniemycs
CJIEITyEeT COCTaBIISITh €KEHEACIbHBIN U CEMECTPOBBIN IJIaHBI PaOOTHI, a TAKXKE TUIaH Ha
Kbl pabounii neHb. C Beuepa Bcera HaJlo paclpeesaTh padoTy Ha 3aBTPAIIHUN
JeHb. B KoHIle KaXKII0TO JHS 1EJIecOo00pa3HO MOABOJUTH UTOT PadOTHI: TIIATEIHHO
MPOBEPUTH, BCE JIM BHIMIOJIHEHO MO HAMEUYEHHOMY IUIaHy, HE ObUIO JIM KaKUX-JIHOO
OTCTYIUICHWM, a eciu ObUIM, 10 Kakoi mpu4yuHEe 5TO mpowm3onnio. HyxHO
OCYILECTBJISITh CAMOKOHTPOJIb, KOTOPBIM SIBJSICTCS HEOOXOJIUMBIM  YCIOBUEM
yCcnemnHon y4e0bl. Eciii 94T0-TO 0CTaIoCh HEBBITIOJHEHHBIM, HEOOXOIUMO M3BICKATh
BpEMS JIJIS 3aBEPIIICHUS dTOM YacTH pabOThI, HE YMEHbIas 00beMa HeJISTBLHOTO TJIaHa.

CamocTosiTenbHas padoTa Ha JICKIUU.

Crnyiianue v 3anuch JeKIUNA — CII0KHBINA BUJ] By30BCKOM ay/IUTOPHON paOOTHI.
BuumarenbHoe cllylianie U KOHCIIEKTUPOBAHUE JICKIIUH MpeAnoIaraeT MHTEHCUBHYIO
YMCTBEHHYIO JIeATEIbHOCTh oOOydaromierocsi. KpaTkue 3amucu  JEKUUid, UuX
KOHCIIEKTUPOBAHHUE TOMOTaeT YCBOUTH y4eOHbI Marepuan. KoHcmekT sBisercs
MOJIE3HBIM TOTJIA, KOTJa 3allMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CIIEJIaHO ATO
camuM oOyyvarormcs. He Hajo cTpeMUThCs 3amucath JOCIOBHO BCIO JIEKIHIO. Takoe
«KOHCTICKTHPOBAHME» TPUHOCUT OOJBINE Bpema, YeM IIOJIb3BL. 3alUCh JICKIIUN
PEKOMEHIYeTCsI BECTH TI0 BO3MOXKHOCTH COOCTBEHHBIMH  (POPMYITHPOBKAMHU.
XenarenpHO 3aITCh OCYIIECTBISATH HA OJTHOM CTPAHUIIE, & CIICAYIONLYIO OCTABIISATH JJIsI
popabOTKH y4eOHOro MaTepralia CaMOCTOSITENILHO B IOMAIIIHKUX YCIIOBUsIX. KOHCTIEKT
JISKIIUU JIy4llle MMOoJpa3/ieNiaTh Ha MyHKTHI, maparpadbl, co0Itoas KPaCHYIO CTPOKY.
OtoMy B OOJIbIIONW CTemeHu OyayT CHocoOCTBOBaTh MYyHKTHI IIJIaHA JICKIIMH,
MIPEIIOKEHHBIC TTpeTioiaBaTelisiM. [[puHIMnaaIbHbIe MeCTa, OnpeIeeHuUs, (OPMYJIbI
U JIPYro€ CIEIYET COMPOBOXK/IATh 3aMEUaHUSIMU «BAXKHOY, «OCO00 BAXKHOY», «XOPOIIO
3aIlIOMHUTH» U T.I. MOXHO JIeJaTh 9TO U C TIOMOIIBI0 Pa3HOIBETHBIX MAapKEPOB HIIU
pyuek. Jlydiie ecnu onn OyyT COOCTBEHHBIMU, YTOOBI HE PUXOJAUIIOCH POCHUTH UX
y OJIHOKYPCHUKOB M TE€M CaMbIM HE OTBJIEKaTh UX BO BpeMs Jiekiuu. [{erecoobpazno
pa3paboTath COOCTBEHHYIO «MapKorpaduio» (3Ha4yKu, CAUMBOJIBI), COKPAIICHUS CIIOB.
He numuaum Oyner u u3ydeHwe OCHOB cTeHorpadguu. Paboras Haj KOHCIEKTOM
JICKIIMHA, BCETIa HEOOXO0IMMO HCIIOIh30BaTh HE TOJBKO YUeOHUK, HO U Ty JINTEPATypy,
KOTOPYIO JOTOJHHUTEIPHO PEKOMEHIOBaN JeKkTop. VIMeHHO Takas cepbe3Has,
KpomoTimBasi paboTa C JEKIMOHHBIM MaTEpHUajoM IO3BOJIUT TIyOOKO OBIAAEThH
3HAHHSMU.

[ToaroToBKa K MPakTUYECKUM 3aHSITUSM.

[ToaroToBKy K KaXJIOMY MPAKTHUYECKOMY 3aHSATHIO KaXKIbld OOydaroluiics
JIOJDKEH HAyaTh C O3HAKOMJICHHS C IUJITAHOM ITPAKTUYECKOrO 3aHATHUS, KOTOPBIN
OTpaXXaeT COAEPKAHUE TMPEIJIOKEHHOW TeMbl. TIIATeNIbHOE MPOJYMBIBAHUE U
M3y4YEHHE BOIMPOCOB IUIaHA OCHOBBIBACTCS Ha NPOPAOOTKE TEKYIEro Marepuaia
JEKIUHM, a 3aTeM W3yYeHHUs] O00s3aTeTbHOM W JONOJHHUTEIBHON JIUTEepaTyphl,
PEKOMEHJIOBAaHHYKO K JaHHOM Teme. Ha OCHOBE MHAMBHAYAIBHBIX NPEANIOYTEHUN
oOy4aroriemMycsi He0OX0MMO CaMOCTOSATEIFHO BHIOPATh TEMY JOKIIaJa 1Mo mpodiieme
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MPAKTUYECKOIO 3aHATHS M IO BO3MOXKHOCTH MOJATOTOBUTH IO HEMY IPE3EHTALHIO.
Ecau mporpaMMoil JIHCHMIUIMHBI TPEAYCMOTPEHO BBIINOJHEHUE MPAKTUYECKOTO
3aJlaHds, TO €ro HEeOOXOAMMO BBIMIOJHUTH C YUYETOM MPEJIOKEHHON HMHCTPYKIUU
(yctHo wiu 10 mucbMeHHO). Bce HOBbIE MOHSTHUS M0 M3y4aeMoOUl TemMe HeoOXO0aUMO
BBIYUHUTb HAU3YCTh M BHECTH B TJIOCCApU, KOTOPHIH 11€1ec000pa3HO BECTH C CAMOTO
Hayajga Wu3y4deHUs Kypca. Pe3ynbrar Takod pabOThl JOJDKEH MPOSBUTHCS B
CIIOCOOHOCTH 00y4Yaromierocsi CBOOOAHO OTBETHUTh HAa TEOPETUYECKUE BOMPOCHI
MPAKTUYECKOTO 3aHATHS, €r0 BBICTYIUIEHUU U YYACTHH B KOJUIEKTUBHOM OOCY>KJI€HUU
BOIIPOCOB M3y4a€MOM TEMBI, NMPABWIBHOM BBIIOJHEHUM INPAKTUYECKUX 3aJaHUN U
KOHTPOJIBHBIX PaodoT.

CTpyKTypa NpakTUYECKOIO 3aHITHSL:

B 3aBucMMOCTH OT coAepKaHUs U KOJHMYECTBA OTBEICHHOIO BPEMEHHM Ha
M3YUYCHHE KaXXIOW TEMbI MOYKET MPAKTUYECKOE 3aHSATHUE COCTOSTh U3 UETBIPEX-TISATU
qacTen:

1. O6cyxneHne TEOPEeTUYECKUX BOIIPOCOB, OIPEAEICHHBIX MPOrpaMMoOn
JVCHUTINHBI.

2. Jlokmag W/ WM BBICTYIUIGHHE C TMpE3EeHTAUUsMH 10 MpoOljeme
MPaKTUYECKOTO 3aHITHS.

3. O0cyXKneHue BBICTYIUICHUM 10 TeME — TUCKYCCHSL.

4. DBbllloOTHEHNWE MPAKTUYECKOrO0 3aJaHusi C TOCIEIYIOIMUM pa3zdopoM
MOJIYYEHHBIX PE3YyJIbTaTOB UM O0CYKIEHNE MPAKTUYECKOTO 3a/1aHHs, BHIITOJTHEHHOTO
JI0Ma, €CII TO MPEAYCMOTPEHO MPOTrPaMMOil.

5. IlonBeneHne UTOTOB 3aHATHS.

[lepBas yacTh — 0OCYKJIEHHE TEOPETUUECKUX BOMPOCOB - MPOBOJUTCS B BUJIC
¢poHTanbHON OeceAbl CO BCeM TIPYNION M BKIOYAET BBIOOPOUYHYIO IPOBEPKY
IIPENoIaBaTesIeM TEOPETHYECKHUX 3HAaHHUU 00y4aroNXcsl. [IpumepHas
IPOAODKUTEIBHOCTh — 10 15 MuHyT. BTOpast 4acTh — BBICTYIJIEHHE O0YYaIOUIMXCs C
JOKJIalaMH, KOTOPbIE JTOJDKHBI COIMPOBOXKIATHCS MPE3EHTALUSIMU C LEIbI0 YCUIICHHUS
HaIISIIHOCTH BOCIHPUATHSA, [0 OJHOMY M3 BONPOCOB IPAKTHYECKOIO 3aHSTHSL.
OO0s3aTenbHBIN DJIEMEHT JOKJIaga — TMPEACTABICHUE W aHAIW3 CTaTUCTHYECKUX
JAHHBIX, 00OCHOBAHHME COLIMAJIBHBIX MOCIIEICTBUNA JIFOOOr0 3KOHOMHYECKOro (hakTa,
sBIIeHUS] WM Tporecca. [Ipumepnas npopomkutenbHocTh — 20-25 munyT. Ilocne
JOKJIA/I0B CINEAYeT UX 00CyXIeHHEe — JUCKyccusl. B Xxoze 3Toro 3Tana npakTH4ecKOro
3aHATHS MOTYT OBITh 3aJlaHbl YTOYHSIOIIME BONPOCH K Jokiaauukam. IIpumepHas
MPOAOJKUTENBHOCTE — 10 15-20 munHyT. Ecnmm mporpamMmoit mpeayCcMOTPEHO
BBINIOJIHEHUE TMPAKTUYECKOr0 3aJaHus B paMKaX KOHKPETHOHM TEeMbl, TO
MPErnoIaBaTeNisiMU  ONPENIETSETC €ro CoJepKaHhue U JaeTcs BpeMsi Ha €ero
BBITNIOJIHEHHE, a 3aTeM UJEeT 00CyXAeHHEe pe3yibTaToB. Eciin mpakTuueckoe 3ajaHue
JOJDKHO OBLII0 OBITH BHITIOJIHEHO JIOMa, TO Ha MPAKTHYECKOM 3aHATHUU MPEToaaBaTeNb
IpPOBEPSAET  €ro  BBINOJHEHWE  (YCTHO WM NHUCbMeHHO).  [IpumepHas
IPOJOJDKATENBHOCTE — 15-20 MuHyT. IloaBeneHMeM MTOrOB 3aKAHUMBAETCS
npakTudeckoe 3ansaTre. OOyqaronmmcs JOKHBI OBITh OOBSBICHBI OIEHKH 32 PaboTy
U JaHbl UX YeTKHe 000cHOBaHwMs. [IprMepHas MpoI0JKUTETLHOCTh — 5 MUHYT.
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Pabora ¢ nuTepaTypHbIMH HCTOUHUKAMH.

B nmpouecce NOArOTOBKM K MPaKTHUYECKUM 3aHATUSAM, OOYyYarOLIUMCS
HEoOXoauMO 00paTUTh 0CO00O€ BHHMMAHHE HA CAMOCTOATEIbHOE HW3Yy4YEHHE
PEKOMEH/I0BAaHHOW y4e€OHO-METOIMYECKON (a Takke HAaydHOM U IOMYJIIpHOM)
muteparypsl. CaMocTosiTellbHasE paboTa ¢ ydeOHWKamH, y49eOHBIMHU ITOCOOHSIMH,
HAay4YHOM, CIIPaBOYHOM W MOMYJIIPHOM JIUTEPATYpOM, MaTepuaiaMy IMEPUOANIECKUX
u3fanuii u VHTepHeTa, CTAaTUCTUYECKUMHU JIaHHBIMH SBIISIETCS  Haumbosee
3¢(GEeKTUBHBIM  METOJOM  TMOJIyY€HHS  3HAHWUW, TIO3BOJSIET  3HAYUTEIHHO
aKTUBU3MPOBATH MPOILIECC OBIAICHUS HH(POpMAIIHEid, CTIOCOOCTBYET Ooee TiryO0oKoMy
YCBOCHHUIO M3y4aeMOro matepuania, GOpMUPYeET Yy 00ydaroluXxcs CBOE OTHOIICHHUE K
KOHKpEeTHOM mpobieme. bornee riay0OKOMy pacKpbITHIO BOMPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JONOJHUTENBHON JINTEPATYpOi, pEKOMEHIOBAHHOM IIPENOIABATENIEM,
YTO IM03BOJISIET OOYYaIOLIUMCSl MPOSBUTH CBOK HHIAMBUAYAIbHOCTh B pPaMKax
BBICTYIUICHHS HA 3aHATUSAX, BBIIBUTH INUPOKUN CHEKTP MHEHUN [0 H3y4aeMOu
npobeme.

8. Y4yeOHasi IuTEpaTYpa N pecypcbl HHPOPMAITHOHHO-
TeJIEKOMMYHUKALUMOHHOM ceTy HTEpHeT

8.1. OcHoBHas nuTepaTypa

1. YmpaBineHue KOHKYPEHTOCIMOCOOHOCTBIO : YYEOHHMK JHJisi BY30B / TOJ
penakmueit E. A. T'op6amko, M. A. MakcumieBa. — 3-¢ W31., UCOP. U JOM. —
Mockga : U3natenscTBo FOpaiit, 2025. — 427 ¢. — (Bricmiee oOpazoBaHue). —
ISBN 978-5-534-17128-0. — Tekcr : osnektpoHHbI // OOpa3oBaTebHAS
wiatpopma HOpaiitr [caiit]. — URL: https://urait.ru/bcode/559921 (nara
obOpamenus: 14.05.2026)..

2. AntoHOB, I'. JI. YnpaBieHrue KOHKYPEHTOCIIOCOOHOCTBIO OpTraHU3allii :
yueOnuk / I'.JI. Aaronos, O.Il. UBanoBa, B.M. Tymun. — 2-e¢ u3z., ucnp. —
Mocksa : UHOPA-M, 2025. — 300 c. — (Beicmiee obpaszoBanue). — DOI
10.12737/2076. - ISBN 978-5-16-020502-1. - Tekct : saekTponnsiid. - URL:
https://znanium.ru/catalog/product/2178526 (nmata oOpamenus: 14.05.2026). —
PexxuMm nocrymna: mo noamnucke.

8.2. JlononHUTENBHAS TUTEpPATYpA

1. JTazapenko, H. B. DxoHOMUKa U ynipaBiieHHe pa3BUTHEM (PUPMBEI : yueOHOe
nocobue s By30B / H. B. Jlazapenko. — Cankr-IlerepOypr : Jlanb, 2025. — 184
c. — ISBN 978-5-507-53269-8. — Tekcrt : 35eKTpoHHbIH // JIaHb : 3I€KTPOHHO-
oubmmoreunass cucrema. — URL: https://e.lanbook.com/book/507367 (nata
obOpamenust: 14.05.2026). — Pexum qocTymna: aJisi aBTOPU3. TOJIH30BATEIICH. .

2. benokpeuioBa O.C. HMHCTUTYLHMOHATBbHO-?PKOHOMHYECKHI MEXaHU3M
oOecrieueHnsT KOHKYPEHTOCIIOCOOHOCTH MPEANpPUHUMATENhCTBA | MOHOTpadus /
benokpeiosa O.C., YepnsimoBa A.H., Uepubimon [[.B.. — Pocros-Ha-/{ony :
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N3natensctBo FOxkHOTO denepanbuoro ynusepcurera, 2008. — 320 ¢. — ISBN
978-5-9275-0458-9. — Tekct : snexktponHsid // LudpoBoit oOpazoBaTeabHbIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/46962.htmi
(matra oOpamenus: 14.05.2026). — Pexum jgocTyma: [Jisi aBTOPHU3HP.
ITonmp3oBarenen

8.3. HopmatuBHbIe TpaBOBbIE JOKYMEHTHI M MHAS PaBOBasi HHPOpMAIUs

O6 ytBepxkaeHuu ¢GopM OyXraiaTepcKol OTUETHOCTH : MpuKa3 MuHdpuHa
Poccum ot 02.07.2010 Ne 661 (pea. ot 19.04.2019). — JocTyn u3 cpas.-nmpaBoOBOM
cucremsl «KoHncynpranTlLimrocy.

8.4. InTepHeT-pecypcChl

http://www.fin-izdat.ru/journal/analiz/
http://www.m-economy.ru/index.php
http://www.garant.ru
http://www.consultant.ru/
http://www.biblioclub.ru/

9.MaTepl/laJILHO-TeXHI/I‘IeCKaH 6333, l/IH(l)OpMa[[I/IOHHI)Ie TEXHOJIOI'NH,
nmporpaMmmHoe¢ o0ecrneueHue " I/IH(l)OpMaIII/IOHHI)le CIIpaBOYHBIC CHCTEMbI

JUist mpoBeneHus: y4eOHbIX 3aHATUN, MPETyCMOTPEHHBIX 00pa30BaTEIbHOM
IIPOrpaMMOi, 3aKpPEIUICHBI ayIUTOPUH COTJIACHO PACITUCAHUIO YUEOHBIX 3aHATUM:

pabodyee MecTO IMpenojaBaTelis, IOCaJOYHbIE MeCTa 10 KOJUYECTBY
oOyuaromuxcs, J0CKa MeJoBasi, IePCOHAJIbHBIA KOMIBIOTEP C JULEH3UPOBAHHBIM
IpOorpaMMHBIM OOecriedeHreM OOLIero Ha3HaueHUs, MyJIbTUMEIUNHBIA TPOEKTOP,
DKpaH, UHTEPAaKTUBHAs [TaHEIb.

[Iepeuens mporpaMMHOT0 00€CIIEUEHHUS:

JInneH3noHHOE U CBOOOHO pacpoCTpaHsIeMoe IporpaMMHOE 0OecieueHue,

B TOM YHCJI€ OT€YECTBEHHOTO MIPOU3BO/ICTRA!
- MTC-link

Ilepeuenp mnpodecCHOHANBHBIX 0a3 JaHHBIX W WH(POPMAIIMOHHBIX
CTIPAaBOYHBIX CUCTEM:

baza nannbix Acconmanuu MeHemxepoB Poccun www.amr.ru

[TopTan npodeccnoHaIbHOr0 COO0IIeCTBA MEHEKEPOB WWW.e-Xecutive.ru
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