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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas nmporpamMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa it ucronHeHust B 2025 - 2026 yueOHOM romy Ha
3acemannu kadenpsl MeHeKMEHTa HEITPOU3BOICTBEHHON Chephl

[Iportoxom ot " " 2025 1. No__

3aB. kabenpoii KaHd. 3KOH. HavK. noueHT Tapacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouyast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogo0peHa Juist ucnosHeHus B 2026 - 2027 ydeOHOM To1y Ha
3acenannu kadeapsl MeHeKMEeHTa HEeTIPOU3BOICTBEHHOH Cephl

[Ipotokon ot " " 2026 T. N

3aB. kadeapoil KaH[. 9KOH. HayK, AoleHT Tapacosa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa HEPOU3BOJICTBEHHOH Cephl

[Ipotokom ot " " 2027 1. Ne_

3aB. kadbenpoil KaHd. 3KOH. HavK. noueHT Tanacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopeHa s ucroaeHwst B 2028 - 2029 yueOHOM TOIy Ha
3acenannu kadeapbl MeHeKMEHTa HEPOU3BOJICTBEHHOMN Cephl

[Ipotokon ot " " 2028 r. No_

3aB. kadeapoii kKaHI. SKOH. HayK, HoleHT Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

Llenpto wm3yuyeHHMA OUCLUIUIMHBI «YIPaBICHHE TPOU3BOIUTEIBHOCTBIO TpyAa U 3(PQPEKTUBHOCTHIO B
OpraHM3aluAX» SBISAETCS (OPMUPOBAHHE Y OOyYaromuUXcs 3HAHWKA COBPEMEHHBIX KOHLEMIUI B cdepe yrpaBieHUs
3¢ (PEKTUBHOCTBIO OpraHU3alMi, NPAKTUYECKOe OCBOCHHE METOJOB YIMpPaBICHHS IMPOU3BOJUTEIBHOCTBIO Tpyla H
3¢ GEKTUBHOCTBIO IESTEIBHOCTH OPraHu3aluil.

1.2. YYEBHBIE 3AJAYN JUCIHUITTTIUMHbI

- OBIIQJICHHE TEOPETHUYCCKUMH U TPAKTUYECKUMH HaBBIKAMHU S()(EKTHBHOTO YNPABICHHS MPOU3BOICTBEHHO
-3KOHOMHYECKON ¥ (PMHAHCOBOU JEATEIBHOCTHIO OPTaHU3aIUY;
- (hopmHpoBaHUe y 0OYYArOIIUXCS 3HAHUM B O0NACTH YIPABJICHUS MPOH3BOJUTEIBHOCTHIO M 3()(EKTUBHOCTHIO BCEX
BUJIOB YTIPABJICHYECKON U (PMHAHCOBO-IIPOM3BOICTBEHHON A TETHFHOCTH;
- OBJIAJICHHE METOAAMU YIpaBiieHUS J((EKTUBHOCTHIO JCITCILHOCTH KOMIIAHUM HAa OCHOBE MPHMCHEHUS
cOaaHCUPOBAHHOW CHCTEMBI TOKazaTelnel, crparernueckux kapt, KPI — MHCTpyMEHTOB ompeneneHus KpHUTEpPHEB
3 PEKTUBHOCTH B OpTaHU3AIIHH.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (paszen) OTIOII BO: |B1.B.24

1.3.1. Jlucyunnuna "Ynpasnenue npou3gooumenibHOCmovio mpyoa u d¢gexmusHocmoio opeanusayui”
onupaemcs Ha ciedyrowue snemenmst OIIOII BO:

MeneKMeHT-KOHCAITHHT

MeHeKMEHT B MAJIOM U CpeTHEM On3Hece

1.3.2. Hucyunnuna "Ynpaenenue npouzgooumenvrocmvio mpyoa u d@p@exmusHocmvio opearuzayui”
gvicmynaem ONopou 05 CAeOVIOWUX INEeMEHMOB:

Crpaterndeckuii MEHEKMEHT

MeTonbl MPUHATHS yIPABICHUYECKUX PEIICHUH

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

1IKc-2.7: Cnocoben npumeHsamv MemoObl U HPUHYUNLL YIPAGIEHUs HPOU3BOOUMENTbHOCHbIO MpYyod U
aghghexmusnocmolo opeanuzayuii

3HaTh:

YpoBenb 1 [mokazarenn W METOABl W3MEPEHHS MPOW3BOAWTENBHOCTA TpyZda; (aKTOpsl H  pe3epBBI  pocTa
MIPOM3BOJUTEIBHOCTH U 3PPEKTUBHOCTH TPY/I2;

YpoBenb 2 | HayyHbIE TOIXOABI U COBPEMEHHbIC KOHLENINN YIpaBieHus 3)(EKTHBHOCTHIO B OpPraHU3aIHsIX;

YpoBeHb 3 | CyIIHOCTh M COAEp)KaHHE cOaJaHCUPOBAHHOM CHCTEMbI IOKa3aTelel; METOIbl ONpEAEICHUs LEJEeBBIX
3HAYEHHH KITFOYEBBIX MMoKa3areneil ahdekrnBHOCTH

VYmerTs:

YpoBenb 1 |pa3pabarbiBaTh BapHaHThl YNPABICHYECKHX pEUIEHHMH W OOOCHOBBIBATH WX BBIOOpP Ha OCHOBE
KpPHUTEPUEB COIMAIBHO-OKOHOMUYecKor 3 ekTuBHOCTH;

YpoBeHb 2 |BBIABIAT, W OLEHUBATh PE3EPBBI POCTa MPOU3BOAMTEIBHOCTH TpPYAd; OIPENSISITh KIFOUEBhIC
rmokasareiii 3G HEeKTUBHOCTH;

YpoBenb 3 | TpUMEHATH COBPEMEHHBI HHCTPYMEHTApUH IO yIIpaBIeHNI0 3¢ (EeKTHBHOCTHIO OM3HECA.

Bnanets:

YpoBenb 1 | MpakTHYECKMMM HaBBIKAMU I10 HM3MEPEHHUIO MPOU3BOAMUTENBHOCTH TpyJa pa3IUYHbBIMH METOJaMHU
(cTOoMMOCTHOM, HATYpaJIbHBIN U TPYIAOBOH);

YpoBeHb 2 | HaBBIKAMH OTIPEICICHUS CTPATETUUSCKUX IIeJicH, COTJIAaCOBaHUS WX C CHUCTEMOW COalaHCHPOBAHHBIX
MOKa3aTeseH;

YpoBenb 3 | MeTogaMu ONpeeIeHUs KIIOYEBBIX TIOKa3aTesei 3PEeKTUBHOCTH ACATEILHOCTH OpraHU3alin

B pesynomame  oceoenua  Oucyunaunvt "'Ynpaenenue - npouzeooumenvHocmvlo - mpyoa u

3.1|3HaTh:

- 3aKOHOAATCIbHYIO U HOPMATUBHYIO 633y OTpaciiv, OpCAnpruATUsI, Oprannu3alnu;

- MeXaHU3MbI 3Q()EeKTHBHOTO yIpaBiIeHUs MPEANPUITHEM, OpraHu3aliel;

- MMOKa3aTe/in 1 METOAbLI UBMCPCHUA IMTPOU3BOJUTCIIBHOCTH TPY A,

- (akropsl 1 pe3epBsl pocTa MPOU3BOIUTEIBHOCTH 1 APPEKTUBHOCTH TPYAa;

- Hay4YHBIC IMOJAXO0/bl U COBPEMCHHBLIC KOHICTIIUN YIIPABJICHUA 3(1)(1)6KTI/IBHOCTI)IO B OpraHnu3aluiax;

- COBPEMCHHBIC HHCTPYMEHTHI YITPABJICHMs ON3HEC-TIPOIIECCAME B OPTaHU3AITHH;




- CYIIHOCTB U COACPIKAHUE C6aJ'IaHCPIp0BaHHOﬁ CHUCTCMBbI HOKaBaTeHQﬁ;

- MCTOAUKY MOCTPOCHUA CTPATCTUICCKUX KAPT, CTPATCTUICCKUX HHUIUATHUB U ITPOCKTOB;

- MCXAaHU3M OIPCACICHHUA LCIICBbIX 3HAYCHUN KIIOUCBBIX IOKa3aTelIeH 3(1)(1)CKTI/IBHOCTI/I

3.2| YmeTh:

- pa3pabaTeiBaTh BapHaHTHl YNPaBICHUSCKUX pEHIEHHH M OOOCHOBHIBATH WX BHIOOp Ha OCHOBE
KPUTEPUEB COLIMATBHO-IKOHOMUYECKOH 3()(heKTUBHOCTH;

- OpPraHU30BbIBATH OINCPATUBHOC YIIPABJICHUC NU3TOTOBJICHUCM IIPOAYKIIUHU, YCIIYT, pa60T;

- pa3pabaTheiBaTh OpraHU3AIMOHHO-TEXHUYECKUE MEPOIPHATHS MO 3KOHOMUU BCEX BHUIOB PECYPCOB
Ha OCHOBE MHHOBAIIHII;

- pas3pabateiBaTh 3)(HEKTUBHYIO OPraHU3aLUOHHYIO CTPYKTYPY yIpaBlIeHHUs OpraHU3alnel;

- BBIABJIATH U OLICHUBATDH PE3CPBLI pOCTA MPOU3BOAUTCIIBHOCTH TPY A4,

- OpraHu30BbIBATH pa60Ty I10 TOBBIIICHUTIO TPOU3BOAUTCIIBHOCTU TPYJda B OpraHU3alluu;

- NPUMEHSTH COBPEMEHHBIN HHCTPYMEHTapHI 10 yIpaBieHUIo 3 (HeKTUBHOCTHIO OH3HECa;

- MOACIUPOBATH 6H3Hec-npoueccm U TIOBBIIIATh TEXHUYUCCKUI YPOBCHL OpraHu3alnu,

- OMpEACTIATh CTPATETUUCCKUC IICTIU U MMOKA3aTCIIN OpraHru3alnu,

- pa3pabaThiBaTh CTPATETHYECKYIO0 KapTy U CTPATETHUECKUE MEPOTNPHUATHS B paMKaxX COalaHCUPOBAHHOMN
CHCTEMBI MOKa3aTenei;

- OIMpPEACIATh KIHOYCBLIC IMTOKA3aTCIIN 3(1)(1)CKTI/IBHOCTI/I.

3.3| Baagern:

- HaBbIKaMH O((EKTHBHOTO TPHHATHS PEIICHWH 110 BCEM HAaNpaBlICHHUSM IPOU3BOICTBECHHO-
XO3HCTBEHHON 1 (YUHAHCOBO-3KOHOMHYECKOM AEATEIbHOCTH OpPTaHU3ally;

- MPAKTUYECKUMH HaBBIKAMH IO M3MEPEHUIO IPOU3BOJAUTEIBHOCTH TpPyAa Pa3IU4YHbBIMM METOAAMH
(CTOMMOCTHOM, HATypaTbHBIN U TPYAOBO;

- HaBbIKAMU INIAHUPOBAHUS, IPOBECACHUA ayJUTA U KOHTPOJISI CUCTEMBI YIIPABJICHUS MMPEANIPUATUCM

- HaBbIKAMU aHaJIM3a 110 BCEM HAIIPaBJICHUSAM ACATCIIbHOCTH OpraHuU3aIluu;

- HaBBIKaAMHU OMPCACICHUSA SKOHOMHUYECKON U COHHaHBHOﬁ 3(1)(1)€KTI/IBHOCTI/I JACATCIBbHOCTH opraﬁnsaunﬁ;

- HaBBbIKaMU MMOCTPOCHUA 3(1)(1)6KTI/IBHOI>'I 6H3HCC-MO):[GHI/I OopraHu3aluu,

- HABBIKAMH OMPEJICIICHUSI CTPATETMYECKUX IIeNieH, YBSA3bIBaTh MX C CHCTEMOH COaJaHCUPOBAaHHBIX
IOKa3aTejeH;

- HaBBIKaMU OMPCACICHUS KIIFOUCBBIX IoKazaTejeh 3(1)(1)€KTI/IBHOCTI/I.

1.5. ®OPMbI KOHTPOJIA

Texkymii KOHTPOJIb YCIIEBAEMOCTH TO3BOJISIET OLIGHUTH YPOBEHb C(HOPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIICTCHIMH (3HaHWH, YMEHHH M NPUOOPETCHHBIX HABBIKOB), KOMIIETEHUHMH C IOCIEAYIOIUM OOBbeINHEHUEM
OIIEHOK W TMPOBOAWTCS B (oOpMe: YCTHOIO OmNpoca Ha JIEKIIMOHHBIX WM CEMHUHAPCKUX/TMPAKTHYECKUX 3aHITHAX
(ppoHTaNBHBIN, MHAMBUIAYAIBHBIA, KOMIUIEKCHBIN), MUCHBMEHHON NPOBEPKH (TECTOBBIE 3aJaHMs, KOHTPOJb 3HAHUM
1O pasfelly, CUTyalMOHHBIX 3aJaHui M T.[.), OLUEHKH aKTUBHOCTH PabOTHl OOYydYaroLlerocs Ha 3aHSATHH, BKIIOYas
3aJaHUs AT CAMOCTOSTEIIbHOM padOTHI.

Hpome.m‘ymoqnaﬂ ammecmayus

Pe3ynpraThl TEKyIIero KOHTPOJS M TPOMEXKYTOYHOH aTTecTaruil (OPMHUPYIOT PEHTHHIOBYIO OIEHKY
pabotel crtyneHTa. Pacnpenenenue ©OamioB npu  (OPMUPOBAHUM PEHTHHIOBOW OIIGHKA pabOThl  CTYJCHTA
OCYIIECTBJISETCS B COOTBETCTBHM C JICHCTBYIONIUM JIOKQIGHBIM HOPMATHBHBIM akToM.  [lo  pucruruimHe
"VhpaBieHue MPOM3BOAUTEIBHOCTRIO Tpyda #  3(G(GEKTHBHOCTHIO  OpraHm3auil’  BHIOM  IPOMEKYTOUHOM
aTTeCcTalluu ABJISICTCA DK3ameH

PA3JAEJI 2. COAEP KAHUE JUCIIUAIIJIMHBI

2.1. TPYJOEMKOCTH OCBOEHUA JUCHUITIMHBI

O6mas TpydoéMKOCTh NUCHUIUIMHBI "YIpaBJICHHE MPOW3BOAUTEIBHOCTRIO Tpyna U 3(PPEKTUBHOCTHIO
opraHuzanui" cocrapiseT 4 3a4€THBIC eUMHULBI, 144 9acoB.
KonnuecTBo 4acoB, BBIJCISAEMBIX Ha KOHTAKTHYIO pabOTy C MpenojaBaTelieM M CaMOCTOSTEILHYH padoTy

00y4aronerocs, onpeAensieTcs yIeOHbIM TIIAHOM.

2.2. COOJEPKAHUE PA3JIEJIOB JUCHUIIIMHBI

HaumeHnoBaHue pa3/iesioB U TeM /BU/L 3aHATHS/ Cemectp | YacoB | Komneren- | Jlureparypa | Uurte | Ilpumeuanue
/ Kypce 101014 PaKT.




Paznes 1. Teopernueckne 0CHOBBI yIIPABJICHHSA
NMPON3BOANTEIbHOCTHIO TPY/Ia B OPraHU3aALUAX

Tema 1.1. [Ipou3BOAUTETHLHOCTH TPYIa B IIKc-2.7 | JI1.1J12.2J13
opranuzanuu /JIex/ 1 J13.2
JI3.3
212233
Tema 1.1. [Ipou3BOAUTENHLHOCTH TPYIa B ITKc-2.7 JI1.1J12.1
opranmuzauuu /Cem 3an/ J12.2J13.1
JI3.2J13.3
012233
Tema 1.1. [Ipou3BOAUTENHHOCTH TPYIa B ITKc-2.7 JI1.1J12.1
opraamzanuu /Cp/ JI2.2J13.1
JI3.2J13.3
0102233
Tema 1.2. @akTOpsI ¥ pe3epBbl POCTa [IKc-2.7 J1.1J12.1
MPOU3BOAUTEIHLHOCTH TPY/Ia B JI2.2J13.1
opranuzanuu /JIex/ JI3.2J13.3
0102233
Tewma 1.2. @akTopsl U pe3epBbI pocTa T1Kc-2.7 JIL.1J12.1
MIPOU3BOANTEIHHOCTH TPy B JI2.2J13.1
opranmuzanuu /Cem 3aH/ JI3.2J13.3
212233
Tema 1.2. @akTophl U pe3epBHI pOCTa ITKc-2.7 JI1.1J12.1
IIPOU3BOJUTEIBLHOCTH TPY/Ia B J12.2J13.1
opranmusauuu /Cp/ JI3.2J13.3
012233
Tema 1.3. Ympasienue npou3BOAUTEIEHOCTHIO ITKc-2.7 JI1.1J12.1
Tpyza B opranuzanu /Jlex/ J12.2J13.1
JI3.2J13.3
012233
24
Tewma 1.3. YpaBneHue npou3BOAUTEIHLHOCTHIO T1Kc-2.7 JIL.1J12.1
Tpyaa B opranuzanuu /CeM 3aH/ JI2.2713.1
JI3.2J13.3
212233
24
Tema 1.3. Ympasnenue npou3BOAUTEIbHOCTHIO [IKc-2.7 JI1.1J12.1
TpyZna B opranusarmu /Cp/ JI2.2J13.1
JI3.2J13.3
0102233
24
Paznen 2. YnpasJiienue 3p(peKTHBHOCTHIO
opraHu3anuii
Tema 2.1. DpPeKTUBHOCTh MEHEIIKMEHTA IIKc-2.7 | JI1.1JI2.1JI3
opraamzanuii /JIex/ 2J13.3

0102233




D4

Tema 2.1. D dexTuBHOCTh MEHEIKMEHTA [TKc-2.7 JI1.1J12.1
opranuzauii /Cem 3aH/ JI2.2J13.2
JI3.3
012233
24
Tema 2.1. D¢ddexTuBHOCTE MEHEIKMEHTA [IKc-2.7 | JI1.1J12.1J13
opranuzanuii /Cp/ 2J13.3
3122 33
24
Tema 2.2. Onenka 3¢ (peKTHBHOCTH ITKc-2.7 JI1.1J12.1
JesITeNIbHOCTH opranu3anu /JIex/ JI2.2J13.2
JI3.3
212233
24
Tema 2.2. Ouenka 3¢ exruBHOCTH [IKc-2.7 JI1.1J12.1
nesTeapbHoCcTH opranu3anun /Cem 3aH/ JI2.2J13.2
JI3.3
0122 33
24
Tema 2.2. Onenka 3¢ pekTuBHOCTH [IKc-2.7 | JI1.1J12.1J13
JesiTeNnbHOCTH opranuzanun /Cp/ 2J13.3
212233
24
Tema 2.3. Cucrema nokazareneit [IKc-2.7 JI1.1J12.1
3((HEeKTUBHOCTH IEATETHHOCTH JI2.2J13.1
opranuzanuu /JIex/ JI3.2 J13.3
31322 33
24
Tema 2.3. Cuctema nokaszaresnen [1Kc-2.7 JI1.1J12.1
3¢ (HEeKTUBHOCTH JCATEIBHOCTH JI2.2J13.1
opranmzanuu /CeM 3aH/ JI3.2J13.3
212233
24
Tema 2.3. Cuctema nokasareneit [IKc-2.7 JI1.1J12.1
3 PEKTUBHOCTH NEATCTLHOCTH JI2.2J13.1
opranuzanuu /Cp/ J13.2J13.3
0122 33
24
Tema 2.4. CoBpeMeHHBIE KOHIICTIIIHA I1Kc-2.7 JI1.1J12.1
ynpasiieHHs 3G PEKTUBHOCTHIO B J2.2J13.2
oprau3anusx /JIex/ JI3.3
31 322 33
24
Tema 2.4. CoBpeMeHHbIE KOHIETIIINU T1Kc-2.7 JIL.1J12.1
yrpasiieHus 3PEKTHBHOCTHIO B JI2.2J13.2
opreHu3anusix /Cem 3an/ JI3.3
212233
24
Tema 2.4. CoBpeMEHHbIE KOHIICTILIUU IIKc-2.7 JI1.1J12.1
ynpasierus 3¢ (HEeKTHBHOCTHIO B JI2.2J13.2
opranmuzanusx /Cp/ J3.3
31322 33
24

Pa3nes 3. UHCTPYMEHTBI OCTPOEHMS
3¢ PexTUBHON OpraHU3aLUN




Tema 3.1. COanancupoBaHHas cHUCTEMa 8 4 [IKc-2.7 JI1.1J13.2 0
MoKa3aTesieil Kak HHCTPYMEHT CTPaTeTnIeCcKOTro JI3.3
ynpasnenus /Jlex/ 0102233
24
Tema 3.1. COanancupoBaHHAs CHCTEMA 8 4 ITKc-2.7 JI1.1J13.2 0
rokasarteseil Kak HHCTPYMEHT CTPaTern4eckoro JI3.3
ynpasnenus /Cem 3as/ 0102233
24
Tema 3.1. COanancupoBaHHAs CHCTEMa 8 6 ITKc-2.7 JI1.1J13.2 0
NoKazaTeNe Kak HHCTPYMEHT CTPaTerHueCcKOTo JI3.3
ynpasnenwus /Cp/ 21032233
24
Tema 3.2. Ctparernueckas kapra u 8 4 [IKc-2.7 JI1.1J13.2 0
CTPATETUYECKUE MEPONPUATHUS JI3.3
opraanzanuy /JIex/ 012233
24
Tema 3.2. Ctparernueckas kapra u 8 4 [IKc-2.7 JI1.1J13.2 0
CTPATETHICCKUE MEPOTIPHSITHS JI3.3
opranmuzanuu /Cem 3an/ 31322 33
24
Tema 3.2. CtpaTerndeckas kapTa u 8 5 T1Kc-2.7 JI1.1J13.2 0
CTpaTernYecKre MepONpUATHUS JI3.3
opranuzauuu /Cp/ 0102233
24
Tema 3.3. KimroueBsie mokazaremu 8 4 [IKc-2.7 JI1.1J13.2 0
a¢dexruBHOCTH /JIeK/ JI3.3
01022 33
24
Tema 3.3. KimroueBsle mokazaremnu 8 4 [IKc-2.7 JI1.1J13.2 0
s pexruBHOCTH /CeM 3aH/ J3.3
0122 33
24
Tema3.3. KirtoueBble mokasaTtenu 8 5 [IKc-2.7 JI1.1J13.2 0
s dexrusnocTH /Cp/ JI3.3
012233
24
Koncynpsramms /Kouc/ 8 2 0
32

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' U

OcHoBHBIE 00pa30BaTeIbHBIE TEXHOJIOTUH, IIPIMEHAEMbIE IPH N3yYSHUH AUCIATUTNHEL:
TexHONOTHsI KOHTEKCTHOTO OOy4YeHHsi — OOy4deHHEe B KOHTeKCTe Npodeccuu (peaim3yeTcs B YUYCOHBIX 3alaHHAX,
YUUTHIBAIOIIMX CHEUU(UKY HamnpaBieHUs © OPOQHIS TMOATOTOBKM). TEXHONOTHS HHTEPAKTHBHOTO OOyYeHHs




(peamusyercss B ¢dopMe YUeOHBIX 3alaHWN, MPEANOIATaONINX B3aUMOJECHCTBHEC OOYYAIOIIMXCS, HWCITOJIB30BAaHUE
aKTHBHBIX (POpM 0OpaTHOI CBSI3N).

TexHONMOTHs 3JEKTPOHHOTO 00ydeHHs (pealu3yercsl MpH HOMOLIM 3JIEKTPOHHOH oOpasoBarenbHoi cpeabl ®I'BOY
BO «JOHAYUI'C» u npu ucnonb3oBaHuu pecypcoB ObC, npu npoBeAeHUN aBTOMATU3UPOBAHHOIO TECTUPOBAHUS U
T. 1.).

Hoctyn k anexrpoHHbIM OubaroTeunsM pecypcam @I'bOY BO JIOHAYUI'C http://vk.com/1ib406

TexHONMOTHsI KOHTPOJIBHOTO TECTUPOBaHMA. B KOHIE KaXIOro NPOWAEHHOrO pas3lena MpenojaBaTelb MIPOBOIUT
KOHTPOJIPHOE TECTHPOBAaHME CTYICHTOB JUIA IPOBEPKU CTENEHH CHOPMUPOBAHHOCTU KOMIICTEHIMM, KaXIblH W3
3aJjaHui MpenoaraeT OJ1H MPaBIIBHBIA BapHUaHT OTBETA U3 HECKOJIBKUX, ITPEJIOAKEHHBIX MIPETI0IaBaTEeNEM.
Pa3zpaboTanHble TeCTbl NMPUMEHSIOTCS HE TOJNBKO AJSl Cpe3a HMTOTOBBIX 3HAHWH, HO M B IPOLECCE CaMOIPOBEPKH
o0yyaromuxcsi, UId 3aKpeljIeHus] 3HAHWH, B XOJ€ M3y4YeHHS HOBOIO MaTepHaia, IPHU HPOBEIECHUH MPOMEXYTOUHOM
atTecranuu. llpemomaBareneM CHUCTEMAaTHYECKU BEAETCS PEUTHHT Y4eOHBIX MOCTHIKEHHH CTYICHTOB: 3a KaXKIYIO
paboty 3aumciseTcs ONpeneNeHHOE KOJIMYECTBO OalioB, KOTOpPOE HCIONb3yeTcsl Mpu (OPMHPOBAHHHM €IWHON
OLIGHKM B KOHIIE ceMmecTpa. boiee cil0XHBIE BBIIOJHEHHBIE PAa0OTHl OLEHUBAIOTCS IIPENoAaBaTeNieM BBIIIE,
MaKCUMYM OIIpeJIeNIeH Ul KaXI0i KOHKPETHOH paboTel. Kpome TOrO, CTYyAeHT MOXeT HaOpaTh Oaiuiel 32 aKTUBHYIO
paboTy B ayTUTOPUH, KOHTPOJIBHBIC M TECTOBBIC PabOTHI.

Texnonorust o0y4yeHus: yueOHOH OHCKycCcUH. YueOHasl IUCKYCCHs AWAJIOTMYHA IO caMmoil cBoeil cyTn — M Kak ¢opma
OpraHu3aluu OOYUYEHHUsSA, W KaK CIOco0 paboOTHI ¢ colepkaHueM y4eOHOTro marepuana. J[MCKyccust SBISIETCS OIHOM
U3 BaXHEHmMX ¢GopM 00pa3oBaTEeIbHON JESTENBHOCTH, CTHUMYJMPYIOMIEH WHUIMATHBHOCTE OOYYaromuxcs,
pa3BuTHE pedIieKCMBHOro MblluieHus. [IpuMeHeHne AUCKYCCHH PEKOMEHAYETCsS B TOM cilydae, KOorjaa o0ydarouiuecs
001a1a0T 3HAYUTEIIPHONW CTENEHBIO 3PEJIOCTH U CaMOCTOSTEIBHOCTH B NMPHOOPETEHHM 3HAHUM M (POpMyIMpOBaHUH
npobsieM, B MOAOOpPE M YETKOM NPEACTAaBICHHH COOCTBEHHBIX apryMEHTOB, B IPEIMETHOW IOATOTOBKE K TeMe
IUcKyccud. B3ammopeiicTBue B y4eOHOM MAMCKYCCHM CTPOHMTCS HE MPOCTO Ha TOOYEPEAHBIX BBICKa3bIBAHHSAX,
BONPOCax M OTBETaX, HO Ha COAEPKATEIbHO HANpPaBJICHHOM CaMOOPraHM3alUH YYaCTHHUKOB — TO €CTh OOpaIleHUH
oOyyaromuxcsi Opyr K Apyry Ajsl yriIyOJ€HHOrO M Pa3HOCTOPOHHETo OOCY)XICHHS CaMUX HIeH, TOYeK 3peHus,
npobieMbl. CymIHOCTHOM 4epToil y4eOHOH IMCKYyCCHU SIBIISIETCS OUajorMyecKas MO3WIMS TMPerojaBaTessl, KoTopas
peanusyeTcs B MPEANPUHUMAEMbIX MM CIEHHAJIbHBIX OPraHM3ALMOHHBIX YCHIMSX, 3aJaeT TOH OOCYXIEHHIO,
COOJTIONIEHUIO €T0 TPaBWJ BCEMH YYACTHHKAMH. YdeOHAas ITUCKYyCCHS YCTYIaeT HW3JIOKEHHIO MO A()PEeKTUBHOCTH
nepenayn HHGOPMALUU, HO BBHICOKOI((QEKTUBHA JUIsl 3aKPEIUICHUs] CBEJCHUH, TBOPUYECKOTO OCMBICICHHUSI W3yUYEHHOTO
Marepuaia U GOpMUPOBaHUS LIEHHOCTHBIX OPHEHTALNH.

TexHonmorust 0ayuIBHO-PEHTHHIOBOTO KOHTPOJS. bayuibHO-peHTHHIOBass cHcTeMa OLEHKM KadecTBa OCBOCHHS
OCHOBHBIX O00pa3oBaTEeNbHBIX MPOTPAMM — O3TO CHCTEMa OIEHKA YypPOBHS 3HAHWA W YMEHHH oOydJarommuxcs u
KOMIICTCHIIMH 00ydalomuxcsi, KOTOpas HCIONb3yeT Oailibl, HaKamjiuBaeMble B Ipolecce TEKYLIeTo KOHTPOJIS
YCIIEBAEMOCTH W HPOMEXYTOYHOM arTecTallMd MO JUCLMIUIMHAM OCHOBHBIX 0Opa3oBaTelbHBIX mHporpamm. OOmee
OLIEHMBAHUE 3HAHUW CTyJI€HTa N0 y4yeOHOH NUCLUIUIMHE OIpEenessieTrcs Kak CyMMma 0ajuloB, MOJIyY€HHBIX CTYICHTOM
10 Pa3IMYHBIM (popMaM TEKYIIero KOHTPOJIS U KOHTPOJISl 3HAHUH 110 pa3zieny Y4eOHOH JUCIUTLTHHEL.

PA3JAEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECHHEYEHHME JUCIIUAIIJIMHBbI

4.1. Pekomengyemasi JurTepatrypa

1. OcHoBHast IMTepaTypa

ABTOpHI, 3arnaBue H3naTenscTBO, IO
J1.1 YipasneHue Nporu3BOAUTEILHOCTRIO TPy Aa U Horeux : ®I'BOY BO
JIM. Jlensesa 3 PEKTUBHOCTHIO OPraHU3aLUI: KOHCIIEKT JEKUUH UIs JOHAVYUI'C, 20 24

oOydatonuxcs 4 Kypca 00pa3oBaTebHON MTPOrPaMMBI
OaxanmaBpuara HampasiIeHHs MOAroToBKH 38.03.02
MenemxmenT (npopuis "MeHe I KMEHT
HETIPOM3BOJICTBEHHOH cephl”, « YIpaBIeHHE MaIbIM
Ou3HEeCOMY») 09HOH (hopMbI 00yUeHus (67 C.)

2. lonotHUTEIbHAS JTUTEPaTypa

ABTOpHI, 3arnaBue WznarenscTBO, TOX
JI2.1 |Ilypnun B.M. VYnpasneHnue 3¢ GHeKTUBHOCTBIO IESTETHLHOCTH Mockaa : FOpaiit, 2020
opraHM3anuu: yaeOHuK i By30B (207 c.)
JI2.2 |Kamnan P.C. Co6amancupoBanHas cuctema nokasareneid. Ot ctparerun | Mocksa : Onumn-busnec,
k aevicteuto (320 c.) 2017

3. Meronnueckue pa3padorku

ABTODBI, | 3ariaBue | UznaTenscTBO, TON




ABTODEHI, 3arnaBue H3narenscTBO, roj

pEKOMEHIANHY JJIsl TPOBEACHISI CEMUHAPCKUX 3aHATHN
Jutst oOydaronuxcs 4 Kypca 00pa3oBaTeIbHOM MPOrpaMMbI
OakanaBpuara HampasjeHus: moaroToBku 38.03.02
Menemxment (mpodrtb «MeHemKMEHT HEPOU3BOI-
CTBEHHOM cepbl») ouHO# (hopMbl 00yueHus (57 c.)

JI3.1 VYpaBiieHUE IPOU3BOAUTEIBHOCTBIO TPYJa U Houeux : ®I'BOY BO
JLM. JlensieBa 3¢ $EKTUBHOCTHIO OPTaHU3ALNN: METOINYECKHE "IOHAYUI'C", 2024

PEKOMEHAIMK TI0 OPTaHU3aIlUN CAaMOCTOSTENIbHOM pabOThI
oOyuaromuxcs 4 Kypca 00pa3oBaTebHON IPOrpaMMbI
OaxanmaBpuara HarpasieHus moarotosku 38.03.02
MenemxmeHT (Tpoduits «MeHeaKMEHT HEMTPOU3BO/-
cTBeHHOH cepbl») ouHON (opmbl 00ydenus (47 c.)

JI3.2 VYnpasneHue Npou3BOAUTEIBHOCTRIO TPYJIA U Honenx : @®I'BOY BO
JI. M. lensieBa 3 (PEeKTUBHOCTHIO OPTraHU3AMA: METOIUICCKIC "IOHAYUI'C", 2024

oOydatomuxcs 4 Kypca o0pa3oBaTebHON MTPOTPaMMBI
OaxanmaBpuara HarpasieHus moAroToBku 38.03.02
MenemxmenT (npopuis "MeHe I KMEHT
HENPOM3BOICTBEHHOU cepbl") 04HOH hOopMBI 00yUeHUS
(67 c.)

JI3.3 YipasneHue Nporu3BOJUTEILHOCTRIO TPyAa U Honenk : PI'bOY BO
JI. M. [lensieBa 3 PEKTUBHOCTHIO OpraHU3aLWil: KOHCIIEKT JEKUUH 1is "TOHAYUI'C", 2024

4.2. Ilepe4yeHb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOH ceTu "UHTepHeT"

OnekTpoHHas OMOJIMOTEKA DKOHOMHUYECKOM W JEJIOBOH )
21 P http://www.aup.ru/library/
JTUTEPATyPHI
Odwunmaneheiii caidt I[lpaBurenscrBa [lonenkoit HapomHoit
22 https://pravdnr.ru/
PecnyGmuku
Caifr Hay4YHO-00pa30BaTEIHHOTO MOpTaia «IKOHOMHKA U
33 WWWw.eup.ru
VIPaBJICHUE HA TIPEITPUATHIX)
HauumonanbHbplii HMHCTUTYT CUCTEMHBIX  MCCJEIOBaHUMN )
24 WWW.nisse.ru
Mpo0JIeM IpeANpPUHIMATEIHCTBA.

4.3. [lepeyeHb NporpaMMHOro odecrevdeHust

JInneH3nonHoe nu CB06OI[H0 pacupoCTpaHsAEMOEC IIpOrpaMMHOC 06CCH6‘ICHI/I6, B
OTCUCCTBECHHOT'O IPOMU3BOACTBA!

- Libre Office (muuen3us Mozilla Public License v2.0.)

- 7-Zip (munen3ust GNU Lesser General Public License)

- AIMP (munensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (;muniensus GNU General Public License)

- Inkscape (yimen3zus GNU General Public License).

TOM qHUCJIC

4.4. IIpodeccnonanbHble 0a3bl JAHHBIX H HHPOPMAIHOHHBIE CIIPABOYHBIC CHCTEMBbI

baza nanHbix  DemepanbHOR HaJIOTOBOM cyxObl  «CraTuctuka "
https://www.nalog.ru/rn39/related _activities/statistics_and_analytics/

Enuvnas wmexBemoMmMcTBeHHass HMH(GOPMAIMOHHO-CTaTUCTHYECKass cucteMa  https://www.fedstat.ru
noptai (oHI0BOro puIHKa http://www.finam.ru

Onenounsrit mopran http://www.ocenchik.ru/

baza nannbix Acconmanuu MeHepkepoB Poccun www.amr.ru

[MopTan npodeccronanbHOro co00IIeCTBA MEHEHKEPOB WWW.e-Xecutive.ru

[TopTan npodeccronanbHOro coolIIecTBa MEHEDKEPOB Www.grebennikon.ru

aHAaJIUTHUKA)

dunaHcoBbIN

4.5. MaTepuajibHO-TeXHHYeCKoe ofecreyeHne TN CUUIINHBI

Jns mpoBeneHust y4eOHBIX 3aHATUH, MPELYCMOTPEHHBIX 00pa30BaTENILHONW MPOrPaMMOi,
ayJIMTOPUH COTIACHO PACIIMCAHUIO YIEOHBIX 3aHATHH:

OKpaH, UHTCpaKTHUBHAA ITaHECIIb.

3aKpeIJICHbI

pa60qee MECTO MpernogaBaTeiid, MOoCagJO0O4YHbIC MECTa IO KOJIUYCCTBY 06y11a1011mxc;1, JOCKa MEJoBasd, HCpCOHaJILHI)II‘/'I
KOMIIBOTCP C JHUUOCH3UPOBAHHBIM IMPOTrPaAMMHBIM obecreucHUEM 06]1[61"0 Ha3HAa4YCHUsI, MYHBTHMCHHﬁHLIﬁ IIPOCKTOP,




PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHbIE BONPOCHI M 3aaHUs

1. OO0mast XapakTepUCTHKA MPOLECCOB YIPABICHHs OpraHU3aIHH.

2. OCHOBHBIE IPEINOCHIIKH MOBBIIEHHS 3 (EKTUBHOCTH MPOLIECCOB YIPABICHHUSL.

3. ConeprkaHre KaueCTBEHHBIX XapaKTEPUCTHK CHUCTEMBI YIPABICHUS OpraHN3aIIH.

4, CopeprxaHue U CIOCOOBI yIYUIICHUS HAJCKHOCTH CHCTEM YIIPABJICHUSI.

5. CopneprkaHue 1 cocoObl YIyUIIeHNs] KaUeCTBEHHBIX XapaKTePUCTUK: aIalTHBHOCTH, TEXHOJIOTHYHOCTH,
CaMOOpraHU3ally U SKOHOMUYHOCTH.

6. [Moaxo1bl K MOCTPOCHUIO PYHKIIMOHATIBHON CTPYKTYPBI MPOIECCOB YIPABICHHUS.

7. B3anMocBs3b MPOIIECCOB Pa3BUTHUS H PECYPCHOTO 00eCIIeUeHHS.

8. CymHocTb 3¢ (HEKTUBHOCTH YIIPaBICHUS

9. OcCHOBHEIE 3JIeMEHTHI yIpaBieHust 3()(HeKTHBHOCTHIO

10. OCHOBHBIE IPUHLUIIBI YIPABJICHUS pe3yIbTaTaMu OH3Heca

11. DJIeMEHTHI CUCTEMBI yrpaBiieHUs 3 PEKTUBHOCTHIO

12. Monenu xiaccudukauu GakTopoB dhPeKTHBHOCTH

13. BuyTtpennue daktopsl 3ppekTHBHOCTH.

14. Baemnue ¢akrops! 3QPEeKTUBHOCTH.

15. Kputepuu u nmokazarenu >¢p¢eKTUBHOCTH yTIPaBICHUS

16. Ornenka 3QppeKTHBHOCTH

17. VYcnoBus noBbieHns 3G PEKTUBHOCTH MPOIIECCOB PA3BUTHUS U MPOIIECCOB PECYPCHOTO 0OeCIeUeHHSI.
18. ITonxonel k pa3paboTke METOANKHU pacueTa 3(P(PEKTUBHOCTH CUCTEMBI YIPABICHUS.

19. OCHOBHBIC TTOJI0KEHUS METOAUKH pacdeTa 3G(HEeKTUBHOCTH YIIPABIICHHUS.

20. DopMEI ITposiBIIEHHS SKOHOMUYecKoro 3ddekTa B chepe yrnpaBieHusI.

21. PacueT 5k0HOMHH OT CHMKEHHS 3aTpaT Ha MPOU3BOICTBO NPOIYKLIUH (YCIYT).

22. Pacder JOMOIHUTENBHBIX MHBECTUIIUI U KalTUTAJIOBJIOKEHUH.

23. VYipaBneHue Npou3BOIUTENFHOCTHIO TPYAA B OPTraHU3IHSIX.

24, [Tpon3BOAUTENEHOCT TPYAA U €€ TIOKA3aTeIH.

25. CyOBbeKTHl 1 00BEKTHI TPOU3BOJUTEIHFHOCTH TPY/IA.

26. Pe3epBrI pocTa Mpou3BOANTENTEHOCTH TPYAA.

27. CPM - KoprniopaTHBHOE yIIpaBJIeHUE POU3BOIUTENBHOCTBIO.

28. BPM - VnpasneHue npou3BOAUTEIBHOCTHIO OM3HECA.

29. EPM - KopniopatuBHO€E ynpaBjieHUE TPOU3BOIUTEIbHOCTHIO.

30. Konnenuusa coanancupoannoii cucremsl nokaszareneit (CCII).

31. HHCTpyMEHTHI LIENEBOTO YIIPABICHUSI.

32. NHCTpyMEHTBI KOMMYHHUKALIMH.

33. Yrpasnenue no nensm u KPIL

34. IlocTraHoBKa 11€M1€l1 B OpraHu3alun

35. [TocTpoeHue cTpaTeruueckux KapT

36. OCHOBHBIE HANPaBJICHUS PAa3BUTHS HHCTPYMEHTAPHUS CTPATETMIECKOTO YIIPABICHHSI

37. XapakTepuUCTHKA JJIEMEHTOB CTPATETHH: MUCCHUS, BUJICHHUE, IEHHOCTH U KOHKYPEHTHBIE IPEMYILECTBa
38. CoanancrupoBaHHas CHCTeMa NIOKa3aTeNel - MHCTPYMEHT peali3alliu CTPaTeruu.

39. Cocrapmstomye cOaTaHCHPOBAHHOW CHCTEMBI TTOKa3aTEICH.

40. Mertoponorust BHEIpeHUs1 cOaTaHCUPOBAHHOM CHCTEMBI TTOKa3aTenei

41. Ces3b KPI ¢ ocHOBHBIMU (hakTOpamMu, ONpeesIIONMMA CTOMMOCTE KOMIIAHUT

42. Ananranys OCHOBHBIX MOKa3aTenel 3(EeKTUBHOCTH K KOHKPETHBIM YCJIOBHSAM H 3a/1a4aM KaXKA0To
MOJIpa3AeIeHIS

43. MexaHu3M omnpe/ieNieHHs [EeNIeBbIX 3HAYCHUH KITI0UEBbIX MoKa3aTelel 3 eKTHBHOCTH

44. Ananranys OCHOBHBIX MOKa3aTenell 3(QEeKTUBHOCTH K KOHKPETHBIM YCJIOBHSAM H 3a/1a4aM KaXKA0TO
HOoJpa3eIeHns

45. Opranu3zaioHHoe obecrieueHne BHEIPEHUSI CHCTEMBI YIIPABICHUS Pe3yJibTaTaMH OM3Heca.

5.2. Tembl NUCbMEHHBIX padoOT

O} PeKTUBHOCTD ¥ KU3HECTIOCOOHOCTH OM3HECA.

PacueT SkOHOMUHM OT CHMKECHUS 3aTpaT Ha MPOU3BOJICTBO TPOIYKIUH (YCIYTH).
Pacuer nOMOJIHATENBHBIX UHBECTULIUN U KAITUTAJIOBIIOKECHUM.

3HavyeHue KapThl cOalaHCHPOBAHHBIX ITOKa3aTeen

b S




5. DBOJTIONHSI KOHIICTIIIUN YITPABICHHS W OIeHKN 3(PPEKTUBHOCTH OM3HECa

6. CoBpeMeHHbIE KOHIETIINHN YIIPaBICHUS H OIEHKH ) ()EKTUBHOCTH B OPraHU3aLUAX

7. VYcnoBus noBbieHus 3QpPEeKTUBHOCTH MPOLIECCOB PA3BUTHUS U MIPOLIECCOB PECYPCHOTO 00eCIeUCHHSI.

8. VYrpaBneHne MPOU3BOIUTENHHOCTRIO TpyJda Kak WHCTPYMEHT OOecredeHus: KOHKYPEHTOCIIOCOOHOCTH
OpraHHu3aIlrH.

9. Metopl M3MEpEHHs TPOU3BOJUTEIBHOCTH B OPraHU3aIH.

10. CoBpeMeHHbIe MeTOTbI U MoJienu noBbItieHus d¢dexruBHOocTH (MRP, ERP, CRM, SCM, BPM).

11. BPM — HOBOE HampaBiieHHE YIIpaBIeHUS Y(PPEKTUBHOCTHIO B OPTaHU3AITHIX.

12. CPM - KoprniopaTHBHOE yIIpaBJIeHHUE POU3BOIUTENBHOCTBIO.

13. EPM - KopnoparuBHoe ynpasienue 3)eKTHBHOCTBIO.

14. Value Based Management (VBM) - ynpaBieHnne, HanpaBIeHHOE Ha TIOBBIIIEHHE CTOMMOCTH KOMITAHHH.

15. CobanancupoBanHas cucrema rnokasateneit (BSC) - HHCTpyMeHT pean3alnu cTpaTerui OpraHu3aIim.

16. Pazpaborka BSC (cOamancupoBanHOé cucTrembl Tmokazareneil) u KPI  (xmoueBwslx mokasareneit
JIESITeIbHOCTH) KOMIIAHWH: TTOKAa3aTeNH U PETIIaMEeHThI H3MEPEHHS.

17. OnrrMu3aIys OM3HEC-TIPOIIECCOB Yepe3 IEICBOC YIIPABICHHE.

18. CoOanancupoBanHasi cuctema mnokazareneil (BSC) - uHCTpyMeHT QopManu3auul H  JeKOMIIO3UIHH
CTpaTErMYEeCKHX IIeJIeH OpraHu3aIim.

19. 3HaveHHne KapThl cOATAHCUPOBAHHBIX ITOKa3aTeIeH.

20. MexaHu3M omnpe/ielieHHs [eJIEBbIX 3HAYCHUH KITI0UeBbIX NokasaTenei d¢dexruBHocTa (KPI).

21. Ces3p KPI ¢ ocHOBHBIMY (haKTOpamMu, ONPENEIAIONIMMA CTOMMOCTh KOMIIAaHHH.

22. Crpareruueckas KapTa HWHHOBAallMOHHOIO pa3BUTUS - HMHCTPYMEHT HWHTEIEKTYalbHOW CHUCTEMBI
CTPATETrHUYECKOTO YIIPABICHHSL.

23. [TpuMeHeHus KITI0UeBbIX MoKa3aTenei 3(Q(EKTUBHOCTH B YIIPABICHUN HHHOBAIMSIMU.

24, Crparerndeckue KapThl KaKk MHCTPYMEHT BHYTPEHHETO YIPABICHUYECKOTO KOHTPOJIS.

25. Co3manne CHHEePTHH OPTaHU3aIHH ¢ IIOMOIIIBIO COATAHCHPOBAHHON CHCTEMBI ITOKa3aTeleH.

5.3. ®oHJ OLIEHOYHBIX CPEICTB

®DOHJ| ONIEHOYHBIX CPEJCTB AMCIUIUIMHEI "YIpaBleHHE MPOU3BOIUTENLHOCTEIO TPy/a U 3P (EKTHBHOCTHIO
opraHu3anui" pa3padoTaH B COOTBETCTBUH C JIOKATHHBIM HOpMaTuBHEIM aktoM DI'bOY BO "JIOHAYUI'C".

®DOH/| OLIEHOYHBIX CPEJACTB AMCUUIUIMHBI "YIpaBieHUE MPOU3BOIUTECILHOCTEIO TPyJia U 3(P(HEKTUBHOCTHIO
opraHu3zanuii” B MOJIHOM 00bEMe MPEICTABICH B BUJIE MPUWIIOKEHU K fanHomy PI1JI.

5.4. IlepeyeHb BU/IOB OLIEHOYHBIX CPEACTB

VYcTHBI onpoc, TeCTHPOBaHNE, PEIIEHUe CUTYaI[MOHHBIX 33/1a4, IOKIal, pedepar

PA3/IEJI 6. CPEJICTBA AJANITALINM IIPEMIOJIABAHUS JUCLUIIINHBI K
MOTPEBHOCTSIM JIUL] C OTPAHUYEHHBIMU BO3MOYKHOCTSIMU 3/JOPOBbSI

B ciydae HeoOXoauMOCTH, 0OYYAIOMIMMCS M3 YUCIIA JIMI C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3adBJICHUIO OOYYAaIOILIEerocs) MOTYT HpeajaraTbCs OJHH W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(poOpManmu c
YY€TOM MX WHAWBUAYAIBHBIX NCUXO()U3NIECKUX 0COOCHHOCTEH:

1) ¢ nprMeHeHneM INEKTPOHHOTO O0YYEHHS U AUCTAHIINOHHBIX TEXHOJIOTHIA.

2) ¢ IpUMEHEHHEM CIEeNUAIBHOr0 000pYyI0BaHMs (TEXHUKH) U MPOTPaMMHOTO OOECieueHHsI, MEIOINXCS B
OI'EOY BO "JOHAYUI'C".

B mpounecce oOyueHus npu HEOOXOAMMOCTH JUIA JIMII C HApyIICHWAMH 3pPEHUs, CclyXa M OIOPHO-
JIBUTATEIBHOTO armapara mpeJoCTaBIsI0TCs CIeIyIone YCIOBH:

- U JIUL C HapyLICHUSMH 3pEHHs: y4eOHO-METOANYECKHE MaTepualibl B NeYaTHOW (hopMe yBeTHUCHHBIM
mpudToM; B (opMe DSIEKTPOHHOTO [OKyMeHTa; B ¢opMme aynuodaiina (mepeBox y4eOHBIX MaTepuajioB B
ayauopopmar); MHIUBHIyaIbHbIC 3aJaHUSl U KOHCYJIbTAIIH.

- UId JML C HapyLWeHWsSMHU CllyXa: y4eOHO-METOIWYecKHe MarTepuajibl B ImedaTHod ¢opme; B dopme
3JIEKTPOHHOI'O JIOKYMEHTA; BHIEOMAaTepHajbl € CyOTUTpaMM; HHIUBHIYalbHbIE KOHCYJIbTallMd C HPUBICYCHUEM
CypAONEPEeBOAYNKA; HHIANBUAYAIbHbIE 3aIaHUS H KOHCYJIbTAIINH.

- ST NI C HapyUIeHUSMH OINOPHO-IBUraTeJIbHOTO ammaparta: y4eOHO-METOJUYECKHE MaTepualibl B
neyaTHOM Qopme; B (opMe D3JIEKTPOHHOTO JAOKYMEHTa; B (opme ayamodaiina; HWHAMBUAYyAIbHBIC 3a4aHUS U
KOHCYJIbTALIH.

PA3JIEJI 7. METOJMYECKHE YKA3AHMS 1151 OBYUYATOINUXCS 110 YCBOEHUIO
TACIATLTAHBI

[Ipennaraembie peKOMEHIAIUN OKa3bIBAIOT METOJUYECKYIO0 MOMOINb MPH CAMOCTOSTETFHOM W3YYEeHWUH IUCIUTLINHBL
Pexomenmyercss Takas MOCIENOBATENFHOCTh: O3HAKOMHUTBCS C COIEP)KaHHEM IMPOTPaMMBbl JUCHHILIMHBI; H3YyYUTh U
3aKOHCIIEKTUPOBATh COOTBETCTBYIOIIME TEMBI pEKOMEHIyeMoW JurepaTypel. Kpome Toro, uenecooOpasHoO
03HAKOMUTKCS C HOBBIMHU CTAThIMU CIEIHATIBHBIX KYPHAIOB H COOPHHUKOB.

VYuuteBas TOT (axkT, YTO W3yYEeHHE UCHUIUIMHBI TMPEIyCMaTpPHBAaeT KPOMOTIMBYIO paboTy M CoaepKaTelbHOoe




o0CyXJIeHHE BOIPOCOB HAa CEMHUHAPCKUX 3aHSATHIX, UMEHHO BO BpeMs CaMOCTOSATEILHOW PabOThI CTYJIEHT YIiayOJseT
HOHMMaHUE MpPOOJIeM, aKTHBH3UPYET CaMOCTOSTENbHBI TMOMCK, CHCTEMATHU3MPYET HAKOIUICHHBIH OIBIT aHAJMTHKO-
CHHTETUYECKOW pabOoThl, 3aK/aJbIBACT OCHOBBI KaYE€CTBEHHOW IOATOTOBKH JOKIAIO0B, COOOIICHHH, pedeparoB, Kak
1o COOCTBEHHBIM MHTEpECcaM, TaK | 0 33aHUI0 MPEToIaBaTelIsl.

O0s3arenbHON  GOPMOI WMHIMBUAYaTbHON pabOTHI SBISETCS MOJArOTOBKA CTYJNEHTOM 2 W Oosee pedepaToB HIIH
npe3eHTanuii (o0 OJHOMY M3 JBYX pa3lielioB, MPEIyCMOTPEHHBIX paboyell mporpamMMoill yueOHO# JMCHMIUTHHBI),
COTJIACHO MEPEYHIO TEM WHANBUAYAITLHBIX Pa0OT, C MOCIEAYIONUM JOKIAJOM Ha CEMUHApeE.

BrInonHeHre MHIUBHTYaIbHOM PadOTHI POBEPSIET M OIICHUBAET PYKOBOJUTEh CEMHHAPCKUX 3aHITHH.

Pedepar (ot mar. referrer — mokmageiBaTh, COOOINATh) — KPAaTKOE TOYHOE H3JIOKEHUE CYIIHOCTH KaKOro-aubo
BOIIPOCA, TEMbl HAa OCHOBE OJHOW WM HECKOJIBKMX KHHT, MOHOrpaduil mim JApyrux NepBOMCTOYHUKOB. Pedepar
JIOJDKEH COJIepKaTh OCHOBHBIC (DAaKTUYECKUE CBEJCHHSI M BBIBOJBI MO paccMarpuBaeMomy Bompocy. Conepikanue
pedepara BKIrOYaeT B ceOs:

1. TuTyabHBIA TUCT 0QOPMIIIETCS B COOTBETCTBHHU C TPEOOBaHUSIMH K HAYYHBIM padoTaMm;
2. CopneprkaHre/oryiaBieHue JaeT NPeiCTaBICHUE O JIOTUKE U CTPYKType paboThl;
3. BBenenne n0mKHO coaepkaTh OOOCHOBaHME 3HAYMMOCTH TPOOJIEMBI WM ONACHOCTH WTHOPHPOBAHUS

JTAHHOW TeMbl B OOINECTBE U CeMbe. BBejeHue BKiIOUaeT B ceOst (OPMYJIUMPOBKY IIEIH, 3ajad paOOThI, OMUCAHUE
AKTYaJIbHOCTH M TPAKTHYCCKOW 3HAYMMOCTH TMPOOJIEMBI, TEOPETHUYCCKUH 0030p BBIOpPAHHON TEMBI C YyKa3aHHEM
CTEIEHH ee pa3pabOTaHHOCTH Ha COBPEMEHHOM JTarle;

4, OcHOBHasl 4acTh JIOJKHA COACPIKATh PACKPHITUE TEMbI PabOThl U MOXKET JACIUTBCS Ha Pa3/ieibl/TJIaBhI,
MOJIpa3/iesbl, COTJIACHO JIOTHKE UCCIIEAYEMOM TEMBI M 00bEeMY MPEICTABICHHOTO MaTepHaa;
5. 3aKiouMTeNbHAas 4YacTh [JOJDKHA BKIIIOYAaTh BBIBOABL, K KOTOPBIM MpUIIEN aBTOP B pE3yJbTare

WCCIIEZIOBaHMS, a TakkKe CaMOaHAIW3 B BUJAE ONHCAHHUA TPYTHOCTEH, BO3HHMKIIUX IPU HCCIEJOBAHWU BHIOPAHHOMN
TEMAaTHUKH;

6. CIHUCOK HCMOJIb30BAHHOW JIMTEPaTypbl OGOPMIETCS B COOTBETCTBHU C TPEOOBAHUSMH K HAYYHBIM
paboTaM 1 JOIDKCH COCTaBJIATH HE MeHee 8-10 HauMeHOBaHUA;
7. Pabota MoxeT cofiepkaTh CI0Baph/TIIOCCAPUI M IPUITOKEHHSL.

[loMHMO YeTKO H3JI0KEHHOTO W CTPYKTYpPUPOBAHHOTO MarepHaia, 00f3aTelbHO HaJMYHe BBIBOAOB IO KaXKIOMY
naparpady u o0mux mo Bceid padote. LlurupoBanue paboT OTACIHHBIX aBTOPOB HEOOXOIUMO TMPHBOIUTE CO CCHIIKOM
Ha WCTOYHUKU MX OIMyOJIMKOBAaHUS, YTO MPHUBOISITCS B KOHIIC pabOThl B CHHCKE UCIIOJIL30BAHHON JHTEpaTypbl. O0BeM
pedepara nomkeH cocraBiATh 15-20 crpaHun medaTHOro Tekcra uepe3 1,5 muTepBama, 14 mpudtom Times New
Roman, mapamertpsr oneit crpanuiist: neBoe — 30 MM, BepxHee, HIbKHee, mpaBoe — 20 MM, oTcTyn ab3ama — 1,25 cm.
Joknan pedepara B Buae MYJbTUMEIUNHON MPE3CHTAIMU MPEACTABISCTCS B BHIE OCHOBHBIX TE3HMCOB Ha 5-7 MUHYT
o pe3yiabTaTaM HCCIEJOBaHHOH B pedepare TeMbl € JEMOHCTpalUed WUIIOCTPATHBHOTO W/MIM HArJIAHOTO
Mmarepuaia.

Tematuka pedepaToB, UX CTPYKTypa U KPUTEPHUHM OLEHMBAaHUS IpeacTaBieHbl B DOHAE OLIEHOYHBIX CPEACTB IO
JTUCLUTUTIHE « YTIPaBJICHUE MPOU3BOIUTEIBHOCTHIO M 9P (GEKTUBHOCTBIO B OPTaHU3AIHSIX)

Meroandeckrne peKOMEHIAIINN TT0 padoTe HaJl KOHCIIEKTOM JICKITHI BO BpeMs U TTOCIIC TIPOBEICHUS JICKITHH

B Xxoxe INeKIMOHHBIX 3aHATHUH OOYYAOMIMMCS PEKOMEHIYETCS BBIMOJIHATH CIEMyIONINEe JeWcTBus. Bectu
KOHCIICKTUPOBaHUEe ydeOHOoro Martepuana. OOpaiiarh BHMMaHUE Ha KaTeropuM, (OPMYIHPOBKH, pPaCKPHIBAIOIIUC
colepKaHUEe TE€X WM HUHBIX SIBICHUU U MPOLECCOB, HAYyYHBIC BBIBOABI M NPAKTHYECKUE PEKOMEHIALUU 10 HUX
MPUMEHEHUIO. 3aJaBaTh IMPEIIOAABATEIIO YTOUHSIONINE BOMPOCHI C IETBI0 YSICHCHHS TEOPETUUYECKUX IIOJOKCHUH,
paspeilieHusl CHOpHBIX cuTyanuid. JKenareapbHO OCTaBUTh B PabOYUMX KOHCIEKTax IIOJiA, Ha KOTOPBIX BO
BHEAyIUTOPHOE BpEeMsS MOXXHO CHAENaTh MOMETKM U3 PEKOMEHJOBAHHOM JHUTEpaTyphl, AOIMONHSIONIME MaTepuai
MIPOCTYIIAHHOM JISKIINH, a TAKKE IMOAYSPKABAIONINE 0COOYIO BAXKHOCTH TE€X HIIM WHBIX TCOPETUICCKUX MTOJIOKCHUH.

MeTtoanueckue peKOMEHJAMK K CEMUHAPCKUM 3aHITHAM

[Ipy TNOAroTOBKE K CEMHHApCKUM 3aHATHAM OOy4aromuMcs HEOOXOOMMO HW3yYUTh OCHOBHYIO JIMTEPaTypy,
O3HAaKOMUTBCS C JOMOJHUTEIBFHOW JINTEPaTypOi, HOBBIMH MyONHMKAMAMH B TEPUOJMYECKUX H3IAHUIX: >KypHajiax,
razerax ¥ T.A. [Ipy 3TOM ydecTb peKOMEHAALMM IperojaBarelss W TpeOoBaHUS paboyeil MporpaMMbl Y4eOHOI
OUCLUIUIMHBL. B X01e MOAroTOBKM K CEMHUHAPCKUM 3aHATUSIM HEOOXOAMMO OCBOWUTH OCHOBHBIEC IOHATHS M METOIUKH
pacyera IOKa3aTened, OTBETUTh Ha KOHTPOJIBHBIE BOIIPOCHL. B TeueHne ceMHHApCKOro 3aHATHs O0ydaromemycs
HGO6XOILI/IMO BBITIOJIHUTH 3aJaHus, BBIAAHHBIC IIPCIIOAaBaTCIICM.

Pexomennmanuu mo pabote c¢ nureparypoi. Teopernueckuil marepuan ydeOHOM OUCLMIUIMHBI CTaHOBUTCSA Oolee
HOHATHBIM, KOTZIa JIOTIOJHUTENBHO K MPOCIYIIMBAHUIO JIEKIMM M HW3YYEHHIO KOHCIEKTa, M3Y4aloTcs U KHUTH. Jlerye
OCBOMTH JUCHUIUIMHY, HOPUACPKHUBAACH OIHOI'O yqe6HHKa N KOHCIICKTA. PeKOMeHI[yeTCH, KpOME «3aydYHBaHHA»
Marepuaia, TOOUTbCS COCTOSHHS MOHMUMAaHU M3ydaeMoil TeMbl TUCUUIUIMHBL. C 3TOH LENbl0 PEKOMEHIYETCs Mocie
U3y4YCHHS OUYEpeAHOro maparpada BBHIIOJIHUTH HECKOJBKO IMPOCTHIX YNPaKHEHWH Ha NaHHyl Temy. Kpome Toro,
OUYeHb TIOJIE3HO MBICIIEHHO 3a7aTh cebe Ccleaylonue BOmpochl (M MmompoOOBaTh OTBETUTh HAa HHX): O YEM JTOT
naparpa(b, KaKH€ HOBBIC IIOHATHS BBCACHBI, KAKOB UX CMBICJI, YTO JAaCT OTO Ha HpaKTI/IKe?
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PA3JIEJI 1.

MMACIIOPT ®OHJA OHEHOYHBIX CPEACTB
1o y4eOHO# JUCUMIITINHE «YTIPaBJieHUe NPOU3BOAUTEIbHOCTHIO TPYAA U

3¢ PeKTHBHOCTHIO OPraHU3aAI D)

1.1. OcHoBHbIE cBeieHUs1 00 y4eOHOH ANCHUILINHE

Taomnuma 1

XapakTepucTuKa yueOHON TUCIIUTUTUHBI
(cBenenus cooTBeTCTBYIOT pazaeny PI1J])

OO6pazoBaTenpHas mporpaMmma

bakanaspuar

Hanpasnenue noarotoBku

38.03.02 MeHemKMEHT

[Tpoduns

«MeHeKMEHT HENPOU3BOICTBEHHOH chepbD»

KonunuecTBo pazienoB yueOHOM
AUCHUIIIIMHBI

3

YacTb 00pa3oBaTenbHOM IPOrpaMMBbl

dopmupyemasi y9acTHUKaMH 00pa30BaTEIbHbBIX
otHoueHui (b1.B.24).

@OpMBI KOHTPOJIA

YCTHBIM ONpoc, TECTOBBIE, CHUTYAIMOHHBIE 3aJlaHus,
TOKJIab1, pedepaTs

Tloxazamenu

Ounas hopma 0OyueHUs

ammecmayuu

KonnyecTBO 3a4ETHBIX €IMHHIL 4
(KpeIuToB)

Cemectp 8
Oobwan mpyooemkocmyp (akaoem. 144

uacoe)

Ayoumopnan paboma: 74
JlekumoHHbIE 3aHATUS 36
CeMuHapckue 3aHATUA 36
Koncyabrauun 2
CamocTrosiTesibHast padoTa 43
KonTpoJsb 27
Dopma npomercymouHou DK3aMeH
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npoiecce 0OCBOEHHsI 00pa30BaTeIbHON MPOrpaMMBI.

IlepeyeHb KOMIETEHIIUIA U UX DJIEMEHTOB

Ilepeyenb KOMIETEHUMH ¢ YKa3aHHEM 3TANO0B (popMUpPOBaAHNA B

TaOmuma 2

Kon
KOMIICTCHIIU N

DopMmyupoBKa
KOMITIETCHIIUU

DIeMEHTHI KOMIIECTCHII U

HNunexc b»nemedTa

I1Kc-2

[1Kc-2.7: Cniocoben
MPUMCHATH MCTOJbI U
MIPUHLIMIIBI YIIPABICHUS
IMPOU3BOJUTCIIBHOCTHIO
Tpyna u 3HPEeKTUBHOCTHIO
OpraHu3aui

Snamo:

IIOKa3aTCjIn U METOAbI

U3MEPEHUS
[IPOU3BOAUTEINBLHOCTU TPY A,
(hakTOpBI U pe3epBHI pOCTa
MMPOU3BOAUTCIIBHOCTU U

s pexTUBHOCTH TPYIa;

Hay4HbIE IOAXO/IbI

U COBPEMEHHBIE
KOHICIIIWHU YITPABJIICHUA
() PEKTUBHOCTHIO B
OpTraHHu3aluiax;

CYIIHOCTb U

colepKaHue
cOaTaHCHPOBaHHOM
CHCTEMEI IMOKa3aTelIei;
METO/IbI ONIPEICTICHUS
LICJICBBIX 3HAUCHUI
KJIIOYEBBIX ITOKa3aTeIeh
7 (HEeKTHBHOCTH.

[1Kc-2.7 3-1

[1Kc-2.7 3-2

ITKc-2.7 3-3

Ymemon:

- pa3pabaTbIBaTh BApUAHTHI
YIPaBICHYCCKUX PEIICHUH
000CHOBBIBaTh UX BHIOOD Ha
OCHOBE KPUTEPHUEB COITMAITEHO-
SKOHOMHUYECKON

3¢ (HEeKTUBHOCTH;

- BBISIBJIATH U OLICHUBATh

pe3epBhI pocTa
POM3BOIUTEIILHOCTH TPYa;
ONpCACIIATh KIIFOYCBLIC

nokazatenu 3PpPEeKTUBHOCTH;

- IPUMEHSTH COBPEMEHHBIN

UHCTPYMEHTApUH 110
YIIPaBICHUIO
3¢ (HeKTUBHOCTBIO OM3HECA.

[1IKc-2.7 V-1

IIKc-2.7 V-2

[TKc-2.7 V-3
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Bnaoemyp:
- MPAaKTUYECKUMHU HaBBIKAMHU T10
HU3MEPEHHIO [1Kc-2.7 B-1
MPOU3BOUTEIILHOCTH TPYIa
Pa3IMYHBIMU METOAAMHU
(CTOMMOCTHOM, HATypaIbHBII
U TPYZAOBOH1);
- HaBBIKAMH OTIPEICIICHUS
CTpaTErMyecKux Lenei, [IKc-2.7 B-2
COTIJIACOBAHUS X C CHCTEMOM
cOalaHCUPOBAHHBIX
IoKa3aTeleit;
- METOJaMH OTIPEICIICHUS
KITFOUEBBIX TIOKa3aTenen IKc-2.7 B3
3¢ (HEeKTUBHOCTH IEATEILHOCTH
OpTraHu3aIuu
Tabmuna 3
Oransl HopMHPOBAHUS KOMITETEHITUI B TIPOIIECCE OCBOCHUS OCHOBHOM 00pa30BaTEIbHOM
IPOTrpaMMbl
Orarbl
Kon
No KonTtponupyemsie dbopmupoBaHUS KOHTPOIHpyeMOl HanmenoBanue
n/n pas3aensl (TeMbI) KOMIIETEHINIA OIICHOYHOTI'O CPEJICTBA
y4eOHOM TUCIUTIIHHBI (HOMEp KOMIICTEHIIMH (11
€€ YacTH)
CeMecTpa)
Paznen 1. TeopeTudeckue OCHOBBI yIIPaBJIeHUS
NPOU3BOUTEIbHOCTHIO TPYAA B OPraHU3aLUsAX
Tema 1.1. YcrTHBIM onpoc
[Ipon3BOIUTENBHOCTH 8 [TKc-2.7 TecToBbie 3aaHus
1. [tpynas CutyalroHHbIE
OpraHu3aIiH 3aJJaHMsI
Tema 1.2. ®@akTopsl u YcTHBIN onpoc
2. |pe3epBbl pocta 8 [IKc-2.7 TecToBble 3a1aHUs
[POU3BOIUTEIBHOCTH CuryalnmoHHbIE
TpyJa B OpTaHU3AINH 3aJaHUsI
Tema 1.3. Ympasnenue YceTHBIN onpoc
3. |[IpOU3BOAUTENBHOCTHIO 8 [IKc-2.7 KonTposs 3HaHM# 110

TpyJa B OpraHu3aluu

paznmeny 1
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Pasjen 2. Ynpasienue 3p(peKTHBHOCTHIO OPraHU3anM i

Tema 2.1 D dexTuBHOCTD VYcTHbI onpoc
4. |MeHemKMEHTa 8 I1Kc-2.7 TecToBbIC 3agaHUS
OpraHu3aIi CuryalioHHbIe
3aJaHHSI
Tema 2.2. Orenka YcTHbli onpoc
5. phdexruBHOCTH 8 [TKc-2.7 TecTOBEIE 3a1aHMs
" |meATensHOCTH CuryanuoHHbIe
OpraHu3aIiu 3alaHus
Tema 2.3. Cucrema YcTHbI onpoc
6. [HoKasarelei 8 IIKc-2.7 TecroBrle 3amaHus
dpdexTHBHOCTH CutyalmoHHble
e TeTbHOCTH 3a7aHus
OpTaHU3aIH TloKTa B!
Tema 2.4. CoBpemMeHHbIE VYcTHbIi onpoc
7. [KoHUenuHu 8 [TKc-2.7 KOHTpOIIb 3HaHMI 110
YIIpaBJICHUS paszeny 2
P PEKTUBHOCTHIO B
OpTraHU3aIMIX

Paznen 3. UHcTpyMeHTHI OCTPOEeHUSA 3P PEeKTUBHOM OPraHU3aluu

VYcrHblii onpoc

8. [Tema3.1. 8 [1Kc-2.7
C6anancupoBaHHast Hoxmapl
crcTeMa TecToBBIe 3a0aHU
[MOKa3aTese Kak CuryauroHHble
MHCTPYMEHT 3alaHusA
CTPaTErnuecKoro
yIpaBJiIeHUs
9 [Tema3.2. 8 MKc-2.7 YcrHbIi onpoc
Crparerndeckas KapTa 1 Tecrosble 3ananus
CTpaTernyecKkue CuryanioHHbIe
MEpPOTPUSITHS 3aJlaHus
OpraHu3aIiu Pedpepar
VYcTHbIi onpoc
10. 8 [1Kc-2.7
Tema 3.3. KimroueBblie TecTOBBbIE 31
MOKa3aTelu
A hEKTUBHOCTH KoHnTpons 3HaHui 1o
pazneny 3
PA3JIEJ 2

TEKYIIUN KOHTPOJIb 10O JUCLHUILIUHE (MOIYJIIO)
YIPABJIEHUE IIPOU3BOJUTEJIBHOCTBIO TPYJIA U
3OPOEKTUBHOCTHIO

OPI'AHU3ALIUM

Tekymuil KOHTPOJb 3HAHUM MCIIOIB3YETCS Uil ONEPATUBHOTO W PETYJISIPHOTO
yIOpaBiICHUs Y4YeOHOH JEeATENbHOCThIO (B TOM YHCIE CaMOCTOSATENBHOM paboToii)
oOyyvaroruxcsi. B ycimoBusix Oa/uTbHO-PEUTHHTOBOM CHCTEMBI KOHTPOJIS PE3yJbTaThl
TEKYIIET0 OICHUBAHUS OOYYaroMIerocsl HCIOJB3YIOTCS KaK IMOKa3aTellb €ro TeKYIIero
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perituHra. TeKyluii KOHTPOJIb YCIIEBAEMOCTH OCYIIIECTBIISAECTCS B TECUEHUE CEMECTPA, B XOJI€
MOBCEHEBHON yueOHOH paboThl MO MHIAMBHUIYaIbHOH WHHUIIMATUBE IMPEIoiaBaTes.
JlaHHBIN BHUJI KOHTPOJS CTUMYJUPYET y OOy4alolerocsi CTpeMJIEHUE K CHCTeMaTHYeCcKOM
CaMOCTOSITENIbHON paboTe M0 U3YUYECHUIO YUEeOHOM JUCIUTUINHBL

Taomuma 2.1.
Pacnpenenenue 6amioB 1o BugaM yueOHOH eI TEILHOCTH
(OamIpHO-PEUTHHTOBAS CHCTEMA)
HanmenoBanue Bun 3amanus
Pasnemna/Temsl
C3 Bcero P )i HC
zatemy | K3P M3) (CP)
JI3 YO T3 PC3
P.1.T.1.1 2 2 2 6
P.1.T.1.2 2 2 2 6
P.1.T.1.3 2 2 7 .
P2.T.2.1 2 2 2 6
P2.T.2.2 2 2 2 6
P2.T23 2 2 2 6 10 3
P2.T.24 2 2 7
P3.T.3.1 2 2 2 6
P.3.T.3.2 2 2 2 6 3
P.3.T.3.3 2 2 4 7
Hroro: 1006 20 16 14 50 21 10 9 10

JI3 — nexunonHnoe 3ausarue; YO — yCTHBINA OIIPOC;

T3 — TecToBOE 3a/manme;

PC3 — pazHOypoBHEBBIC CUTYalIMOHHBIC 3aaHus; J| — MOKIa I, caMOCToATebHAs paboTa
C3 — ceMuHapcKoe 3aHATHE;

K3P — xontpons 3nanuii mo Pazneny; P — pedepar.

CP — camocTosiTenpHas padoTa o0ydaromierocs: U3 — nHIuBHayanbHOE 3aaHUE

2.1. PekoMeHJaM U 110 OLIEHUBAHWIO YCTHHIX OTBETOB 00y4aI0IUXCS

C uenpl0 KOHTPOJS YCBOEHHUS MPOWIEHHOIO Marepuajlla W ONpEeNeNIeHUs YPOBHA
MOJITOTOBJICHHOCTH OOyYaromuXcs K HM3Y4YCHHIO HOBOM TEMbl BHaJajle KakKIOTO CEMHHAPCKOTO
3aHSTHUS TPEroAaBaTeseM MPOBOJUTCS WHIUBUAYAIbHBIA WM (POHTANBHBIA YCTHBIM OMpoC MO
BBITTOJIHEHHBIM 33JaHUSIM TPEIbIAYIIEH TEMBI.

Kpurepun ouenku:

MPAaBIWJIBHOCTh OTBETA MO COJEPKAHUIO 3a/JaHus (YYUTHIBACTCS KOJIHMYECTBO M XapakTep
OLIMOOK TPH OTBETE);

MOJTHOTA U TITyOrHA 0TBeTa (YUUTHIBACTCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, IOHSTHH U T.11.),

CO3HATENLHOCTh OTBETA (YUUTHIBACTCS MOHUMAHKE U3JIaraéMoOro MaTepuana);

JIOTUKA  W3JIOKEHUs  Marepuana  (y4UTBIBAE€TCS  YMEHUE  CTPOUTh  IIEJIIOCTHBIH,
IIOCJIEI0BATENbHBIN paccKka3, TPaMOTHO MOJIb30BaThCsl CIIELUAIbHON TEPMUHOJIOTHEN );

PaIMOHATBFHOCTh MCIOIh30BAaHHBIX MPUEMOB U CIIOCOOOB PEIICHHUs TOCTABICHHOW Y4eOHOM
3aaun (YUYUTHIBAETCS YMEHHE MCIOJIb30BaTh HauOoJee MporpeccuBHbie U d(HPEKTUBHBIC CITOCOOBI
JIOCTHIKESHHUS 11EJTH);

CBOEBPEMEHHOCTh U 3(P(HEKTUBHOCTh UCMOIB30BAaHUS HATJISIHBIX OCOOMM M TEXHUYECKHX
CpeICTB MpH OTBeTe (YYUTHIBAETCS TPAMOTHO M C TMIOJb30M MPUMEHSTh HAIJSIAHOCTD U
JI€MOHCTPALIMOHHBIN OTBIT MPU YCTHOM OTBETE);
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WCIIOIB30BaHNUE JOTOJIHUTEIBHOTO Marepuana (00s3aTebHOE YCIOBUE); PAallMOHATBLHOCTH
HCIIOJIb30BaHHA BPEMCHH, OTBCACHHOI'O Ha 3aJIaHUC (He O,Z[O6p$IeTC5I PaCTAHYTOCTb BBIIIOJIHCHUSA
3aJJaHHs, YCTHOTO OTBETA BO BPEMEHH, C YIETOM WHAMBHIYaJbHBIX 0COOCHHOCTEH 00yJarOIIIXCs).
2 panna (omauuno) CTaBUTCS, €CIIA O0YUYAFOIITUNACS:
1) MOTHO M apTYMEHTHPOBAHO OTBEYAET IO COICPIKAHUIO BOIPOCa;

2) oOHapy»XUBaeT MOHUMaHUE MaTepralia, MOXKET 00OCHOBATH CBOU CYKJEHUS, IPUMEHUTH
3HAHUS Ha TIPAKTHKE, IPUBECTH HEOOXOAUMBIE IIPUMEPHI;

3) uznaraerT Marepuall MOCIeOBaTEeIbHO U MPaBWIBHO, C COOIIOJCHUEM HCTOPHUYECKON U
XPOHOJIOTUYECKON MOCIIEA0BATEIHHOCTH;

1 6ann (xopowo) — cTaBUTCS, €ClTu OOYUAIOLTUIICS Ta€T OTBET, YOBICTBOPSIOMIUNA TEM Ke
TpeOOBaHUSAM, YTO U JJISl OLIEHKU «OTIMYHO», HO JIOMYCKAeT OJIHa-ABE OINOKH, KOTOPBIE CaM XKe
UCTIPaBJISICT.

0,5 6anna (yooenemeopumenbHo) — CTaBUTCS, €CIIM 00YUaIOIIUICS OOHAPYKMUBAET 3HAHUE U
MMOHMMAaHUE OCHOBHBIX MOJIOKEHUN JAHHOTO 3aJ]aHMUsl, HO:

1) uznaraer marepuall HEMOJHO M JOMYCKaeT HETOYHOCTH B OINpEAENCHUU MOHATUN WIH
(hopMyITUPOBKE MTPABUIT;

2) He yMeeT JOCTATOYHO INIyOOKO U JI0Ka3aTeIbHO 0O0CHOBATH CBOM CYXKIACHUS U MPUBECTH
CBOM MIPUMEPHI;

3) u3naraet Matrepual HeTocClIeJ0BaTeIbHO U IOMYCKAeT OIITHOKH.

0 6annoe (neyooenemeopumenvno) — CTAaBUTCs, €CIM OOydaromuiics oOHapyXHBaeT
HE3HaHHeE OTBETa Ha COOTBETCTBYIOIIEE 3a/1aHuE, AOMYCKAeT OIMOKU B OPMYITUPOBKE ONpeaeIeHUI
Y TIPABHJI, ICKAXKAIOIIHUE UX CMBICI, 0ECIIOPSAIOYHO U HEYBEPEHHO M3JIaracT MaTepHall.
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IIEPEYEHB KOHTPOJIBHBIX BOIIPOCOB JVIA CAMOIIO/I OTOBKH

PA3ZJIEJI 1. TEOPETUYECKHWE OCHOBBI YIIPABJIEHUSA
MMPOU3BOJUTEJIBHOCTBIO TPYJIA B OPI'AHU3AIIUAX

Tema 1.1. IIpon3BoAUTEJbHOCTb TPY/Aa B OPraHU3ALMU

l. CymHOCTb ¥ 3HaUYEHHUE ITPOU3BOIUTEILHOCTH TPYAA.

2. [Toxa3zaTenu 1 METOIbI U3MEPEHUS TPOU3BOAUTEILHOCTH TPYAA.

3. Br16op mokazateneit oreHku 3P GHEeKTHBHOCTH UCXOS U3 ONIEPATUBHOCTH, BBITOJT
U 3aTpart, CBA3aHHBIX C MOJyuyeHUuEeM HHPOpMAIH, HeOOXOIMMOM ISl UX pacyeTa.

4. @DaKTOpPHI U pe3epPBBI POCTA MPOU3BOIUTEIHLHOCTH TPY/Ia.

5. Kputepun ymoBieTBopeHHss TpeOOBaHHWN HMHBECTOpA TI0  CTPATETHYECKUM
MHBECTHLIUSM.

6. Conepxanue ¥ CrOCOOBI  YJIyYIIEHHsSI ~ KA4eCTBEHHBIX  XapaKTEPUCTHUK:

AAallTUBHOCTHU, TCXHOJIOTUYHOCTH, CAMOOpPraHnu3aliui 1 5JKOHOMHUYIHOCTH.

Tema 1.2. ®akTOopbI M pe3epBbl POCTA MPOU3BOAUTEIHLHOCTH TPY/AA B OPraHU3aluu

1. Tlepeuncnute OCHOBHBIE TPYIIIBI (PAaKTOPOB, BIMSIONUX HA POU3BOAUTEILHOCTD
Tpyna. JlaiTe KpaTKyro XapaKTepUCTUKY KaKIOHU IpyIIIIE.

2. Kak Hay4HO-TEXHUYECKHI Mporpecc BAUSAET Ha IPOU3BOAUTENBHOCTh Tpya?
[TpuBenuTe MpUMEpPHI TEXHOJIOTUYECKUX (PaKTOPOB.

3. Kakwue opranuzanuonHsie (aKTOpbl MOTYT CIIOCOOCTBOBATh POCTY
IIPOU3BOIUTEIBHOCTH HA IPEANIPUATHH?

4. B uem nposBIseTCs BIAMSHHUE COLUATBHO-I)KOHOMHYECKHX (PaKTOPOB Ha
3¢ deKTUBHOCTH Tpyaa?

5. YTo NMOHMMAIOT MOJ pe3epBaMH poCTa IPOU3BOAUTENBHOCTH Tpyna? Kak nux
KJIACCUPUITUPYIOT?

6. OxapaxkTepu3yliTe OCHOBHBIE BU/Ibl BHYTPUIIPOU3BOICTBEHHBIX PE3EPBOB MOBBILICHUS
IIPOU3BOIUTEIILHOCTH.

Tema 1.3. YnpasjeHue Npou3BoOAUTEILHOCTHIO TPY/AA B OPraHU3aluU

l. CymHOCTb U coziep)KaHNe OpTaHUu3aluy TPyAa.

2. AHanu3 COCTOSTHUS OpraHU3aluy TPY/a Ha IPEAIPUATHH.

3. OCHOBHBIE TIOJIXOJIBI K TIOCTPOEHUIO (DYHKIIMOHATILHONW CTPYKTYPHI MPOIIECCOB
yIpaBJIEHUS IPOU3BOUTEIBHOCTBIO TPYAA

4. B3aumocBs3p  mpolLeccoB  pa3sBUTUSL M PECYpPCHOro  oOecliedeHHs pocTa
IIPOU3BOJUTENIBHOCTH TPyJa

5. OcCHOBHbBIE ~ YCIIOBHSI TOBBIINICHUS S(PQPEKTUBHOCTH  IPOLIECCOB  Pa3BHTHUS
IIPOU3BOIUTEIBHOCTH TPYIa.

6. CopmepxaHue M Ha3HAYEHHWE  TEXHOJOTMYECKOM  CTPYKTYpbl — IPOLIECCOB
YIPaBJICHHUS.

PA3JEJI 2. YIIPABJIEHUE D®®EKTUBHOCTHIO OPTAHU3AITAM

Tema 2.1. IPpPeKTUBHOCTH MEHETKMEHTA OPraHU3AIUMN

l. CymHocTb 3(p(peKTUBHOCTH YIIPaBICHHSL.

2. OCHOBHBIE ITPEIOCHUIKY MOBBIIEHUS 3PPEKTUBHOCTH IPOLIECCOB YIIPABICHHUS.

3. WNuaukaropbl >QQEeKTUBHOCTH YNpPaBICHHUS M BIMAIONME HAa HUX 00JacTu
YIIPaBJICHUSI OPTaHU3AIUEN.

4. 3nayenne BPM B kopriopaTuBHOiI1 HH(MOPMALIMOHHOM CUCTEME OpraHU3allu.

5. @akropsl, BiuAlOmUE HAa APPEKTUBHOCTH  CTPATETHUECKOTO  YIPABICHHS
KOMITaHUEH.

6. @dakTopsbl, BIUAIONNE HA 3PPEKTUBHOCTH TAKTUIECKOTO YIIPABICHUS KOMIAHUCH.

7. DKOHOMHUYECKOE U pe3yJbTaTUBHOE H3MepeHHe >(PPEKTUBHOCTH YIPABICHUS

OusHeca.
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Tema 2.2. Ouenka 3¢¢peKTUBHOCTH 1eATEJTbHOCTH OPraHU3aAN U

1. OcHOBHBIE TOAXOMBI K pa3paboTKe METOAMK pacueTa 3PPEKTUBHOCTH CHUCTEMBI
yIpaBieHHUS.

2. OcHOBHBIE MTOJIOKEHHSI METOJIMKH pacueTa 3()(PEeKTUBHOCTH YIIPABICHHUS.

3. OcHoBHBIE (POPMBI BBISIBJICHHUSI SKOHOMHYECKOTO 3 dekTa B chepe ynpaBieHusI.

4. Pacyer 5KOHOMHUU OT CHHYKEHUS 3aTPAaT Ha MIPOU3BOJCTBO MPOIYKIIUH (YCIYTH)

5. B ueM coctouT oTiMune 3KOHOMHYECKON 3(PPEKTHBHOCTH OT YKOHOMHYECKOTO

addekra?

6. JlaliTe XapakTEepUCTUKY TMOHATHH «couuanbHbIl 3(ddexkT» u «counansHo-

KOHOMHUECKUH 3 HeKT.

7. Kakx wHbopmanmonHoe obecrieueHre ympaBieHHs] BiIUsSeT Ha 3(G(HEKTUBHOCTH

ynpaBieHus?

Tema 2.3. Cucrema mnokaszareiedl 3(PPeKTHBHOCTH AeSITEJbHOCTH
OpraHu3anuu

1. [akiTe ompeneneHrne SKOHOMUYECKON A(PPEKTUBHOCTH AESITEIBHOCTH OpTraHU3aIvu.
UeM oHA OTIIMYAETCS OT PE3YyIbTATUBHOCTH?

2. Ha3zoBuTe OCHOBHBIE KpUTEPHUH OLCHKH >ddekTuBHOCTH Ou3Heca. Kak oHu
B3aUMOCBSI3aHbI?

3. Kakme cymecTByloT NOAXOAbI K H3MepeHHI0 3(P(GeKTUBHOCTH ((hUHAHCOBBIH,
CTpaTeruuecKuii, onepauoHHbIN)?

4. UYto xapakrtepu3yeT ko3(pduimeHT o00paunBacMOCTH aKTHBOB M KaK OH BIIMSICT Ha
3¢ PeKTUBHOCTH?

5. Kak ananu3upoBaTh CTPYKTYpy c€0€CTOMMOCTH JJIs OIEHKH 3P HEKTHBHOCTH?

6. Kak noBbIcUTh 3(PPEKTHUBHOCTH AEATEIBHOCTU opranu3auuu? HazoBure OCHOBHBIE
HaTPaBIICHUS.

Tema 2.4. CoBpemMeHHbIe KOHUENIUN ypaBJjeHusi 3P PeKTHBHOCTHIO B

OpraHu3anusx

1. KaxoBbl oco6eHHOCTH (hOpMHUPOBAHUS CTPATETHUECKUX I1€JIe OpraHn3anun’?

2. [Touemy B MOCTHHIYCTPUAIBHBINA MEPHUOA BO3HHMKAET HEOOXOIUMOCTH OTXOJa OT
KOHIIEHTPAllMi Ha ()MHAHCOBBIX PE3yJIbTaTaXx M YKPEIUICHUS IEJIEBOr0 MOAXO/Aa B YIPABICHUU
3¢ PeKTUBHOCTHIO?

3. Onumumre 3Tanbl BHEAPEHUS KOHIENINY yrpaBieHus 3)()eKTHBHOCTHIO.

4. OnwumuTe MUK yrpaBaeHus 3PPEeKTUBHOCTBIO.

5. CPM - KoprniopaTuBHOE yIIpaBJI€HUE MPOU3BOAUTEIHHOCTHIO.

6. BPM - YnpaBienue npou3BOAUTEIBHOCTBIO OM3HECA.

7. EPM - KoprniopaTuBHOE yIipaBJI€HUE TPOU3BOAUTEIBHOCTHIO.

PA3JEJI 3. AHCTPYMEHTBI HOCTPOEHUS Y@ PEKTUBHOM OPTAHU3AILIUU
Tema 3.1. CoastancupoBaHHasl CHCTeMAa NOKa3aTeseil KAK MHCTPYMEHT
CTPAaTern4ecKoro ynpasJjeHust

1. Konnenmus c6anancupoBanHoii cucteMbl mokaszareneit (CCII).

2. NHCTpYyMEHTHI 1IEIEBOTO YIIPABJICHHUS.

3. HNHCTpyMEHTBI KOMMYHUKAITUH.

4. ITocTaHoBKa LI€TIEl B OpraHU3alIUH.

3. VYnpasnenue no uensam u KPI.

6. ITocTpoeHune cTpaTernyecKux Kapr.

7. OcCHOBHbIE HalNpaBJI€HUS PA3BUTUSI UHCTPYMEHTAPHUS CTPATETMUECKOTO
YIpaBJICHUS.

Tema 3.2. CTpaTerndyeckasi KapTa U cTpaTern4ecKue
MEpPONpPUSITHS OPraHu3aluu
1. XapaKkTepUCTUKA 3JIEMEHTOB CTPATErMH: MUCCHUs, BUJICHUE, LIEHHOCTH U
KOHKYPEHTHBIE IPEUMYIIECTBA
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2. COanancupoBaHHas CUCTEMA MMOKa3aTesel - HHCTPYMEHT pealin3alliu CTPaTETru.

3. Cocrapmsromue cOamaHCUPOBaHHON CHUCTEMBI ITOKa3aTelei.

4. MeTtonomnorus BHEApEeHHS cOaTaHCUPOBAHHOW CHCTEMBI TTOKA3aTENICH.

5. OO01mas olleHKa ypaBIeHUS MaTePHATLHBIME PECYPCaMH.

6. OcHOBHBIE 33/1a4H MPoIIecca yIpaBIeHUsI MaTEPUAIbHBIMUA PECYPCAMH.

7. BnusiHue niporiecca ynpaBiieHus: MaTepUuaibHBIMU pecypcaMu Ha 3P PEKTUBHOCTH
MIPOU3BO/ICTBA.

8. dopmanuzanus U CTaHJapTH3alKs YIPABICHHUS MaTepUaIbHBIMU PECypCaMHu.

Tema 3.3. KinroueBble nokasaresiv 3(p(PeKTHBHOCTH

1. Kakue moka3zaTeny Ha3bIBAOT KIIFOYEBBIMU MOKazaTersiMu dddexruBroctr (KI19)?

2. Ha3zoBuTe uyeThlpe KaTeropuu KIIOYEBBIX  IMOKa3zarenedl  3(pQEeKTUBHOCTH U
O0XapaKTEPUZYUTE UX.

3. Kakue BbIICISIOTCS THITBI KITFOYEBBIX MMOKa3zaTeneit 3 heKTHBHOCTH?

4. Yto Takoe «onepexaronme HHIUKaTopby ?

5. Kakue ¢unaHcOBble U He()MHAHCOBBIC MOKA3aTENN OTPAXKAIOT MOTEHIMAT Pa3BUTHS
OuzHeca?

6. Ilouemy TpeOyercst B3ammHas yBsizka KIID nns pasnuyHbIX ypoOBHEH yrpaBlieHUS
opraHuzaruu?

7. lo)pkHa JIM TIPOBOAMTHCS QJaNTalldsl OCHOBHBIX IOKazaTened A(PQPEKTUBHOCTH K
KOHKPETHBIM YCJIOBHAM M 3a7ja4aM KayKJ0r0 MOApa3AcIeHus?

2.2 OneHMBaHUE CAMOCTOATEIbHON Pa0d0Thl 00y4arOIIUXCs (JOKJIAAbI, COOOIICHMS)

Onnoit 3 popM caMOCTOSTEHHOM PaOOTHI SIBIISIETCS MOATOTOBKA 00YUYAIOIIMMCS JTIOKJIA OB,
COOONICHUN WM Tpe3eHTanui (10 OJHOMY JOKJIaay TI0 KaXIOMYy HW3 TpeX pa3JesoB,
MPEAYCMOTPEHHBIX paboveii mporpaMMOn TUCIUTIIIUHBI), COTIIACHO MEPEYHS MPEIJIOKEHHBIX TEM.

OrnieHrBaHUE CAMOCTOSITEIFHOU pabOTh 00YUYAOIIUXCS
(1OKJIaIOB, COOOIIECHHH, TPE3CHTAIIH )

MakcumanbHOE KOJTUYECTBO Kpurepuu
6amioB

Ounas popma oOyueHHs

3 JlokJa1 COIEpKUT MOIHYI0 HH(POPMALIUIO 10 TPEACTaBIIEMOM
Otnnuno TEME, OCHOBAaHHYIO Ha O00s3aTelIbHBIX JIMTEPATYpHBIX
UCTOYHHUKAX W COBPEMEHHBIX ITyOJMKAIUAX; BBICTYIJICHUE

COIIPOBOXKIACTCS Ka4eCTBEHHBIM

JEMOHCTPALUOHHBIM MaTepUAIIOM (crmaiin-npe3eHTanus,
pa3maToOYHBIA MaTepuai); BBICTYMAONIUNH CBOOOHO BIaJCEeT
CoNlep’KaHWEeM, SICHO U TpaMOTHO U3JlaraeT MaTepual;
CBOOOJHO M KOPPEKTHO OTBEYACT HA BOMPOCHI M 3aMCUYaHHS
ayJUTOPUU; TOYHO YKJIAJbIBaeTCsI B paMKu periameHTa (7

MHUHYT).
2 [IpencraBneHHas TeMa pacKpbiTa, OJHAKO JOKIAJ COJICPHKHUT
Xoporio HEMOJHYI0 HMH(OpManuio 1O MPEACTaBIIEMOM  TeMe;
BBICTYIUICHHE CONPOBOXKIAETCS JIEMOHCTPAIIMOHHBIM

MaTepuaioM (ciaia-npe3eHTanusl, pa3laTOuHbli MaTepua);
BBICTYNAIOLIMM SICHO M TpPaMOTHO U3JIaraeT MaTepHal;
apryMEHTHpPOBAaHO OTBEYAaET HA BONPOCHl U 3aMEyaHUs
ayJIuTOpuH, OJTHAKO BBICTYIAIOLUM JIOITyILIEHBI
HE3HAYUTENIbHbIC ONIMOKY B U3JI0KEHUN MaTepralia U OTBETax
Ha BOIIPOCHI.
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1 OO0yJaromuiicss TeMOHCTPUPYET MOBEPXHOCTHBIC 3HAHUS TI0
Y 10BNIETBOPUTENHHO BEIOpaHHOW TeMe, MMEeT 3aTPYIHCHHS C HUCIOJIb30BaHUEM
HAyYHO-TIOHATUIHOTO ammapara W TEPMHUHOJIOTMHM Kypca;
OTCYTCTBYET COTIPOBOIUTENIbHBII JIEMOHCTPAIIMOHHBII

MaTepual.
0 Jlokitag He MOATOTOBJIEH JINOO NUMEET CYIIECTBEHHbIE MPOOEbI
HeynosnerBopurensHo M0 MpPEACTaBICHHOM TEMaTHUKE, OCHOBaH Ha HEIOCTOBEPHOMU

uH(pOpMalKY, BBICTYNAIOMUM JONYIICHBI MPUHIIUIHAAIbHBIE
OLIMOKHU IPU M3JI0KEHUH MaTepuaa.

NEPEYEHB TEM JIOKJIAJ/IOB, COOBIEHHH 110 JUCLHIT/IHHE

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBbI YIIPABJIEHUSA
IMPOU3BBOAUTEJBHOCTBIO TPYJA B OPTAHU3ALIUAX

Tema 1.1. Ilpon3BoguTeIbHOCTH TPY/AQ B OPraHU3ALNHU
XapakTepucTUKa U KaTErOpuu TpyJa.
Pabouas cuia U 3aHATOCTEL HACEJIEHU.
Teopernyeckne noaAXo/s! K yIPaBICHUIO IPOU3BOJUTEIBHOCTBIO TPY/1a
Merozs!l ylpaBiieHUs U CTUMYJIMPOBAHUS IPOU3BOAUTEIILHOCTH TPYAA
IIporpaMMBbl NOBBIIEHUS IPOU3BOAUTEIILHOCTH.
VYnpaBrneHue MPOU3BOAUTEIBHOCTRIO KaK OJHA U3 (YHKUHMOHAJIBHBIX IOACHUCTEM
MCHCIIPKMCHTA NPCAIIPUATUA.

I

Tema 1.2. ®akTOopbI M pe3epBbl POCTA MPOU3BOAUTEIHLHOCTH TPYAA B OPraHU3alMU
[Tpou3BOaAUTENBHOCTH TPY/IA: CYLUTHOCTh, TOKA3aTENIN U METO/IbI U3MEPEHUSI.
2. DBoIOLMS KOHLENUUN IPOU3BOAUTEIBHOCTH TPYAA: OT KIACCUUECKUX TEOPUH 10
COBpPCMCHHBIX IMOJAXOI0B.
3. CpaBHMUTEIBHBINA aHAINU3 IPOU3BOAUTEIBHOCTH TPYy/1a B Pa3HBIX CTpaHAX U OTPACIIAX
9KOHOMHMKHU.
4. TeXHUKO-TEXHOJIOTHYECKHUE (PaKTOPBI: POJIb ABTOMATH3AIMHU, IIM(PPOBU3ALIMN 1 UHHOBALIUH.

—

5. OpranuzannoHHbIE (PAKTOPBI: ONTHMHU3AIMNS YIIPABICHUS, JIOTUCTUKU U PONU3BOICTBEHHBIX
IPOLIECCOB.

6. DxoHOMHYECKHE (PAKTOPHI: BIMSIHUE CUCTEMBI OIUIATHI TPY/Aa U MOTHBALIUU HA
3 PEKTUBHOCTD.

7. CouManbHO-TICHXOJIOTHYECKHE (DAKTOPBI: YCIOBUS TPYyAa, KOPIIOPATUBHAS KyJIbTypa U
BOBJICUEHHOCTb ITEPCOHAJIA.

Tema 1.3. YnpaBJ/ieHue Npon3BOAUTEIbHOCTBHIO TPY/Ia B OPraHU3aluu
1. OcHOBHBIE MOJENU MPUHATHUS peuleHHd B cdepe ynpaBiIeHHs MPOU3BOIUTEIBHOCTHIO
Tpyna
2. OCHOBHBIE 3JIEMEHTBI CUCTEMBI IPOU3BOAUTEIBHOCTH TPYAA.
3. MeTroasl u3MepeHus MPOU3BOAUTEILHOCTH TPYa.
4. ITytu noBsimeHus 3G GeKTHBHOCTH MPOU3BOAUTEIBHOCTH TPY/IA.
5. ConmanbHast 3 PEKTUBHOCTD YIPABJICHHUS OPTaHU3AIMEH M KPUTEPUU OIICHKH.
6. YmpaBineHue  NPOU3BOAUTEIBHOCTBHIO Tpyda  Kak  MHCTPYMEHT  OOecneuyeHus
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIiH.

PA3JEJI 2. YIIPABJIEHUE D®®EKTUBHOCTHIO OPTAHU3AITAM
Tema 2.1. IpPeKTUBHOCTH MEHEIKMEHTA OPraHNu3aluu

1. Kynbrypa opranuzanuu kak (paxkrop 3ppekTuBHOCTH.

2. ba3oBble TeOpeTHUECKUE MOAXOBI K YIPABICHUIO 3(h(HEKTHBHOCTBIO.

3. CymmHocte, comepkaHME€ W XapaKTepUCTHKa  Tokaszareneil 3¢ QPeKTUBHOCTH
MHBECTULMOHHBIX MIPOEKTOB

4. OCHOBHBIE METOABI OTpeeeHUS 3PPEKTUBHOCTH YIIPABICHNUSI.

5.0neMeHTHI ynpasieHus 3pPpekTHBHOCTIO



Tema 2.2. Ouenka 3p(peKTHBHOCTH JessTeILHOCTH Opranu3anum

1.OcHOBHBIE TTOAXOABI K pazpaboTke MeTOANK pacueTa 3PHEeKTUBHOCTH CHCTEMBI
yIpaBICHUS.

2.OCHOBHBIE TIOJIO’KEHUSI METOAUKH pacueTa 3PPeKTUBHOCTH YIPABICHUS.
3.0OcHOBHBIE (OPMBI BBISIBJICHUSI S3KOHOMUYECKOT0 3 (hekra B chepe ynpapieHuUsI.
4. TTokazarenu 3((HEKTUBHOCTH MPEATIPUSATHSI.

5. Meronuku pacuera 5KOHOMHUYECKON 3(h(PeKTUBHOCTH MPEeANPUATH.

N —

(98]

NN AW

1.

Tema 2.3. Cucrema nokasaresieid 3))eKTUBHOCTH J1eATETbHOCTH
OpraHu3anuu

ROI, ROA, ROE: "3010Tas Tpoiika" mokasareneir peHTabeIbHOCTH
ObopaunBaeMOoCTh KanuTajia Kak HHIUKATOP 3 (HEKTUBHOCTHU: KaK CUUTATh U
aHAJIM3UPOBATH?
MapxkrHaIbHOCTh OM3HECA: TOYEeMY BAJIOBasi MPUOBLTH BaXKHEE BHIPYUIKHU?
D¢ dekT GuHAHCOBOTO phlYara: Kak 3aeMHBIE CPEICTBA BIUSAIOT Ha
3P PEKTUBHOCTH?
HHHoBaIMOHHAs aKTUBHOCTh KOMITAHUHU KaK MOKa3aTesb J0JITOCPOYHOI
3¢ (HeKTHBHOCTH.
KopnoparusHas conmanbhaas orBerctBeHHOCTh (KCO) u ee BiusiHue Ha
a¢heKkTUBHOCTL OM3HECA.

Tema 2.4. CoBpeMeHHbIe KOHUENIUN yIIpaBjaeHUus 3(P(PeKTUBHOCTHIO B
OpraHM3anusx

. CoBpeMeHHBIe METO/IbI U MOJienu noBkimeHus dpdexkruBaoct (MRP, ERP, CRM, SCM,

BPM).

. BPM — HOBOC HampaBnieHue ynpasieHus 3p(HEKTUBHOCTHIO B OPTaHU3AIUSIX.
. CPM - KopniopatuBHOE ynpaBjieHHE IPOU3BOIUTEIBHOCTBIO.

. BPM - Ympasnenue 3¢ ¢peKTHBHOCTIO OH3Heca.

. EPM - KoprnioparusHoe yrpaBieHue 3¢ (HEeKTHBHOCTHIO.

. Monienu ynpaBiieHUsI U UX COLUAIBHO-IKOHOMHYECKast 3(p(peKTUBHOCTS.

PA3JIEJI 3. HHCTPYMEHTBI HIOCTPOEHUS D®PEKTUBHON
OPI'AHU3ALINU
Tema 3.1. COanancupoBaHHas cCUCTeMA NMOKAa3aTeJeil KAK HHCTPYMEHT
CTPaTern4ecKoro ynpabJjeHus
COGanancupoBaHHas CUCTEMa IMOKa3aTelNel - MHCTPYMEHT peain3aluu CTpaTeruu.

2.Cocrapnstonye cOaTaHCUPOBAaHHON CHCTEMBI TIOKa3aTeleH.
3.Metoponorus BHepeHUs cOaTaHCUPOBAHHOW CUCTEMBI MOKa3aTenei

4.
5.

Bmusaue CCII na ynpasnenue 3 eKTHBHOCTBIO B OpraHU3AIHH.
CoBpemenHble MeTOABI B Mojaenu moBbimeHus dpdexkruBHoctd (MRP, ERP, CRM,

SCM, BPM).

1
2
3

Tema 3.2. CTpaTternyeckasi KapTa M cTpaTernueckme
MEepONPHUSTHSI OPTaHNU3ANMHA
.3Ha4yeHue KapThl cOATaHCUPOBAHHBIX ITOKa3aTeNeH.
.CymHOCTb U cOAepKaHUE CTPATErMUECKON KapThl IPOMBIIIJIEHHOTO IPEIIPUSTHS.
JlepciekTUBBI — 30HBI, HA KOTOPBIE Pa3JeNIAeTCsl CTpaTernuecKas KapTa.

4.AnaropuTM pa3paboTKH CTPATETUIECKON KapThlI.
5.CTparernyeckue MHULIMATUBBI U MEPOTIPUSATHS.
6. IlocTpoeHue cTpaTern4eckoi KapThl OpraHu3aluu

Tema 3.3. KitroueBble nokasaresn 3¢p(peKTHBHOCTH

1. Css3b KPI ¢ ocHOBHBIMU (paKkTOpaMu, ONPEISISFOIIUMA CTOUMOCTh KOMITAHHH.

2. MexaHu3M OIpeIeTICHHS EeTEBhIX 3HAUCHUN KITFOUEBBIX TTOKa3aTenel 23 (HheKTUBHOCTH
(KPI).

3. Konuenmus ynpasnerus 3QGheKTHBHOCTHIO O HETISM.

4. Mecto HHPOPMALIMOHHON CUCTEMBI yrpaBieHus 3 (HeKTUBHOCTHIO OM3HEeca B
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5. HHCTpyMEHTH MOHUTOPHHTA H yIIpaBiIeHUs 3PPEKTUBHOCTHIO B OPraHU3AIUH.
6. IlpakTrka MpUMEHEHHsI KIIFOUYEBBIX MoKa3artesnei 3 (HEKTUBHOCTH B OPraHU3AINH

2.3. OueHuBaHUeE pe3yJIbTaTOB TECTUPOBAHUS 00YYaIOLIMXCS

B 3aBeprieHMHM W3ydeHUs KaXJIOTO pasjeina Y4eOHOH JTUCIUIUIMHBI IPOBOIMTCS
TECTHPOBAHUE.

Kpumepuu ouenusanus pezyiomamos mecmuposanus o0yuaOmuxcia no pazoenam
0ucuunﬂuﬂbl. YPOBCHB BBIITOJIHCHUSL TGKYH_II/IX TECTOBBIX Ba,Z[aHI/Iﬁ 10 pasz[enaM AUCIHUIIIINHBI
OIICHMBAaeTCs B Oayiax, KOTOpPbIC 3aTeM TIEpPEBOAATCS B OILEHKY. Ballibl BBICTABISAIOTCS
CHGZ[YIOH_II/IM 06pa30M: HpaBI/I.HBHOG BBIINIOJIHCHHUE 3adaHUs, A€ HaJ0 BBI6paTI> OJUH BepHBIﬁ
oTBeT, — 1 OaI.

OHGHI/IBaHI/Ie PE3YJIbTATOB TECCTUPOBAHUA 06yqa10mnxc;1 1o pasaciiaM JUCHUILUINHBI

bamier %
Ounas popma oOyueHus ITPaBUJIbHBIX Ouenka
OTBETOB roCyIapCTBEHHAS
7 75-100 OTnuuHo
4-6 51-75 Xopomio
1-3 25-50 Y 10BIETBOPUTETLHO
0 MeHee 25 HeynosnerBopurenbHO
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THITOBBIE TECTOBBIE 34/TAHHA JUIA TEKYIIETO KOHTPOJIA
3HAHWH IT0 PA3JEJIAM JUCITHILTHHBI

PA3JIEJI 1. TEOPETHYECKHE OCHOBBI YIIPABJIEHUSA
IMPOU3BOJAUTEJIBHOCTBIO TPYJA B OPTAHU3AIIUAX

BBIBEPUTE OJIMH BEPHBIN OTBET

3aoanue 1. Ilokazamenb KOMNAEKCHOU OUeHKU I)hekmusnocmu 11000 nonNe3Houl
O0esaAmenbHOCmU RYMeM COONMHOUIEHUS NOTIYYEHHBIX Pe3YIbmamoe ¢ NPOOYKMUGHOCHIbIO
UCROIb3YeMBIX U008 PECYPCOB HAZbIBACCA:

a) MPOU3BOAUTECIBHOCTD,
b) 3P PEKTUBHOCTD;

c) PEHTAa0EILHOCTE;

d) BCE OTBETHI BEPHBI.

3aoanue 2.Ilpouzsooumenvnocmes mpyoa — Inmo nOKA3amesb, OMpaxcarouiuii cmenens

Ihghexmusnocmu:

a) mnpouecca Tpyaa;

b) BBIPAOOTKY;

c) UCIIOJIb30BAaHUSI OCHOBHBIX (DOHJIOB;
d) HCIIOJIL30BaHUsA IIPEAMETOB TPYIa.

3aoanue 3. Ilosvtuenue npouzsooumenvHocmu mpyoa ...

a) CIOCOOCTBYET MOBBIIICHUIO )KU3HEHHOT'O YPOBHS HAaCEJICHUS;
b) HNPUBOJIUT K POCTY PEAIbHBIX JOXO0I0B HACEICHMUT,

c) NOBBIIAET P PEKTUBHOCTD ASSITEILHOCTH MPEATIPUSATHIA;

d) NOBBIAET 3P (PEKTUBHOCTH OTPACIIECH.

3aoanue 4. Yeenuuenue npouszeooumenbHocmu mpyoa o3Hauaem:

a) CHUKEHUE JI0JIU 3aTpaT KUBOI'O TPY/Ja B €AUHULE IPOLYKLIUU;

b) YBEJIUYECHUE JIOJIM OBELIECTBIEHHOIO TPYAA B €AUHHULIEC IPOAYKLIUHY;
c) CHIJKEHHE O0IIEeH CyMMBI TpyJa B €AMHULE TPOAYKIIH;

d) BEPHO BCE.

3aoanue 5. CKopocmb pacxo006anus 4eno08euecKkoll IHepeul C6A3aAHa C:

a) IIPOU3BOAUTENIBHOCTHIO TPYAQ;
b) 3 PEeKTUBHOCTHIO TPYIa;

c) WHTEHCUBHOCTBIO TPY/Ia;

d) BEPHO BCE.

3aoanue 6. Hnmencugenocmo mpyoa:

a) U3MepSeTCs 3aTpaTaMu HEPBHOW M MYCKYJIbHOW DHEPTUH YEJIOBEKA B €IMHUILY pabodero
BPEMEHH;

b) ornpenenser GU3NIecKrue Harpy3KH B Iporiecce Tpyaa;

c) OTIpeNIeNsIeT CTENICHh HEPBHOTO HAIPSKCHUS TP BBITIOJTHEHUH padoT;

d) oTpenessieT TEMI PadOoTHI.

3aoanue 7. Hanpaxcénnocms mpyoa npu pagnoii UHMEHCUBHOCIU MOXMCEN Oblmb:
a) OJIMHAKOBOM;

b) Ppa3IMYHOM;

c) BEPHO BCE;
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d) HHUYETO HE BEPHO.

PA3JIEJI 2. YIIPABJIEHUE 3®®EKTUBHOCTbHIO OPTAHU3AIIUI

BBIBEPUTE OJIMH BEPHBIN OTBET

3aoanue 1. Hazoeume eOuHuybl usmepenus IKOHOMuU4eckou Igpgpekmuenocmu:
a) en./q, en./pyo6., pyo./4, pyo./pyo0.;

) en./4, ex./en., 4./4, pyo./pyo.;

) BEPHO BCE;

) HUYETO HE BEPHO.

Q O T

3aoanue 2. B xo0e npou3600CcmeeHH0-X03AUCMEEHHOU 0eAMEeTbHOCHU HA NPEONnPUAMUU
RPOU3EOOUMENILHOCHL MPYOA MONCEN UMEMb:

a) MOJIOKUTENBHYIO TMHAMUKY
b) OTPULATEIbHYIO TUHAMUKY
c) HE UMETh JUHAMMKU;

d) BEPHO BCE.

3aoanue 3. Ha ounamuKky npou3zeo0umenbHocmu mpyoa 0Ka3vleéarom eauanue cieoyoujue
axmopur:

a) opraHu3anus Tpyaa;

b) SKOHOMHUS (TIepepacxo1) pabovero BpeMeHH;
c) MaTepuaIbHO-TEXHUYECKOE CHAOXKEHHE;

d) CUCTEMa MOTHBAIMN PaOOTHHKOB.

3aoanue 4. Kakxoit uz npueedeHHbIX HUdCE MeMOO08 UCNOJIb3YeMCs 6 YNPAGIeHUU
HPOU360OCHIBOM MOIBLKO 8 COBOKYRHOCHIU C OPYZUMU MEMOOAMU:
a) TPaBOBBIC METOJIbI;
b) SKOHOMHYECKHE METOJIbI;
C) OpraHnu3allMOHHO-PACIIOPAIUTCIIBHBIC MCTO/IbI;
d) MeTonbl CONMATBLHOTO BIUSHUS.

3aoanue 5. Yraxcume onpeoenenue, Komopoe 6 NOAHOI Mepe OMpaAx3caem CyuyHoCHib
Kamezopuu «Memoo ynpasieHus):
a) COBOKYIHOCTH CIIOCOOOB YIIPABIICHUS;
b) cucTema MepONPHUITHIA IS JOCTUKESHHS TOCTABICHHOM 11EIIH;
C) HampaBJIEHHOCTb JICHCTBUM;
d) COBOKYIHOCTH CITOCOOOB JOCTHIKEHHS TOCTABICHHOM 1IETIH.

3aoanue 6. Ykasicume nedocmamok cucmemuvl ynpaeieHus, HANPAMY 61usem Ha
KOHKYPEHMHbII CMAmyc RPeOnPUAMUAL:
a) HU3KHUHA ypOBEHb aBTOMATU3ALIUH YIIPABICHNUS;
b) OTCYTCTBHE HONTOCPOUHOI CTpATETUHN Pa3BUTHUS;
c) cnaboe UCIOb30BaHNE IKOHOMHYECKIX METOJIOB YIIPABIICHNUS;
d) coOmroneHue aAIMUHUCTPATUBHO-KOMAH/IHOM OPUEHTALINN YIPABICHYECKON JIESITETbHOCTH.

3a0anue 7. Memoouueckoe npaguno, Ha OCHO8e KOMOPO20 NOBLIUIAECHCA
Ihhekmuenocms QyHKUUOHATLHOU CIPYKIYPbL YAPAGIEHUA NPEONPUAINUEM:
a) pamroHaJIbHAS B3aUMOCBS3h MPSIMOM K 00OPOTHOM BO3ACHCTBHUS Ha TIPOIIECCHI YIIPABICHHUS,
b) obGecnedeHue MOITHOTO COOTBETCTBHS MEXKTY chepamMu B3auMOJIECHCTBUS U yIIPABIICHHUS;
C) COKpallleHHE KOJINYECTBA LIENIEH OpraHu3alMOHHON CTPYKTYpPBI yIIPaBJICHUS;
d) coOmroneHne HOpM YIIPaBISIEMOCTH B allliapaTe yIpaBJICHUs PEATPUATHEM.
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PA3JEJI 3. HHCTPYMEHTBI IOCTPOEHUA D®PEKTUBHON
OPI'AHM3ALIMN

BBIBEPUTE OJIMH BEPHBIN OTBET

3aoanue 1. B cocmage ykazannuix npoyeccog évloeaume npoyecc pazeumusi, ¢ LOMOuiblo
KOmOopo20 cOo8epuiencmeyemcs op2anu3ayuoHHas CmpyKmypa ynpaeienus npeonpusmuem:
a) IUJIAHOBO-DPKOHOMHUYECKAS JIEATEIbHOCTH;
b) ympaBieHHE HAYYHO-TEXHUYECKUM IPOTPECCOM;
C) OIlepaTUBHOE YIIPaBJICHUE POU3BOJCTBOM;
d) ympaBneHue TpyAOBBIMU PECYPCaAMH.

3a0anue 2. Onpedenume OCHOGHOU  CROCOO  CMAHOGNEHUA  IKOHOMUUECKOU
0MmeemcmeeHHOCmu 6 annapame ynpasieHus npeonpuamu:
a) SKCIepTHas OLEHKA JeI0BOM aKTUBHOCTH PYKOBOJUTEINIEH BHICILIETO M CPETHETO YPOBHS;
b) opueHTalys Tpyaa pyKOBOIUTEIEH;
C) YJIy4IlIeHHUE OCHOBHBIX SKOHOMHUECKUX TIOKa3aTenel paboThl MpeIIpUsTHS;
d) ycTaHoBiIeHHE TEPCOHAIbHON  OTBETCTBEHHOCTH  PYKOBOAWTENEH 3a  JOMYIIECHHbIE
HEpEeaJIN30BaHHbBIE BO3MOKHOCTH.

3aoanue 3. Ykaxcume eaxicneiiuiee yciosue, ompasicaroujee 0CHOGHbvle IKOHOMUYECKUE
uHmMepecsl KOJIeKMmuea akyuoHePHO2o o0uecmaa:
a) TIOBBINICHHUE YPOBHSI 3apa00THOM IJIATHI;
b) yBenmyeHHE 10XOI0B AKIIMOHEPOB;
C) TNOJIyYeHHUE TUBUJICH/IOB;
d) ykperuienne (pUHAHCOBOTO COCTOSIHUSI aKIIMOHEPHOTO OOIIECTBA M €ro KOHKYPEHTHOTO
craryca.

3a0anue 4. YKajxcume OCHOBHOEe NPEUMYULECHIEO UEHMPATU306AHHOU  hopMbl
Op2anHuU3auUU NPOUECcca YRPasIeHus:
a) YIpPOILAETCS MPOIECC MPUHSATHS PEIICHUIA;
b) yMEHBIIAIOTCS PACXOIbI HA COACPIKAHKE allllapaTa yIpaBICHNUS;
C) HCKIoYaeTcs AyOaupoBaHue PYHKIIHIA,
d) obecneunBaeTcs BHICOKHI ypOBEHb SKOHOMUYHOCTH YIIPABICHUSI.

3aoanue 5. Ykaxcume OCHOBHOU HEOOCMAMOK OeUEHMPAIUI08AHHOU  Popmbl
Op2anu3ayuu RPOYECco8 YnpaesieHus 6 KOpnopawuu:

a) YBEJIMYUBAIOTCS PACXOJIbI HA COZICpXKAHUE allllapara yrpaBICHUs;

b) BO3MOYKHO TyOJIMpOBaHue PYHKIIUN YIIPABICHHS MTOAPA3ACICHUSIMHI MPEATPUATHS;

c) IPOTPAMMBI U METOJTbI YITPABIICHHSI TPEIIPUSATHI HE COOTBETCTBYIOT CTPATETHH PA3BUTHSI
KOPIIOpaIuy;

d) c1a0bIii KOHTPOJIb CO CTOPOHBI IICHTPA 32 PaObOTOM MPEANPUATHSI.

3aoanue 6. Hazoeume 0CHOGHOIL 3/1eEMEHM KOMNIEKCHOZ0 MEXAHUIMA ynpaeéienun:

a) CX€Ma OpTaHN3aOHHON CTPYKTYPBI YIIPABICHUS IPEATIPUITHEM;
b) MOJIOKEHUS 00 OTJIeNIaX U JOJDKHOCTHBIE MHCTPYKLIUHY,

c) QITOPUTMBI PELICHUS YKOHOMHUYECKUX 3a/1a4;

d) MaTpH4Has IPOrPaMMHO-IIEIEeBasi CTPYKTypa YIpaBICHUSL.

3aoanue 7. Ananu3 rghpekmuenocmu xo034iCmeeHHOU OeAmeabHOCHU — IMO:
a) yrpaBJIeHYCCKUN aHan3 + ()MHAHCOBBIN aHAIH3;
b) BHYTpUXO3SCTBEHHBIN (PMHAHCOBBIN aHAJIU3 + BHENTHUN (DMHAHCOBBIN aHAJIU3;
C) aHAIH3 peaiu3anuu OU3Hec-TUIaHOB + aHaMu3 3()PEKTUBHOCTH aBaHCUPOBAHUS KAIUTANA,
d) aHaIM3 OTHOCUTENBHBIX MMOKA3aTeNe MPUOBLIN + aHATN3 TEXHUKO-OPTaHU3AIIHOHHOTO YPOBHSI
MIPOU3BO/JICTBA.
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2.4. Kpurepum ouleHUBaHHS Pe3yJIbTATOB Kelc-321a41 (CUTYallHOHHOT0 3/1aHM )

Keiic-3amaun — TexHMKa OOYy4YEHHs, HCIONb3YIOIIas OMUCAaHUE pealbHBIX 3KOHOMHUYECKHX,
COILIMANIBHBIX U On3Hec-cuTyanuii. O0y4aronirecs J0JKHBI HCCIIE0BATh CUTYALUIO, pa300paThes B
CYTHU IIpo0JIeM, PEUI0KUTh BOSMOXKHbBIE PELICHHS U BHIOPATH JIy4Illee U3 HUX.

[Toxazarenu ¥ KpUTEPUH OLICHKU Keilc-3a/1auMl (CUTYallMOHHOTO 33aJaHHs)

MakcumansHOe
KOJIMYECTBO 0aJIIOB
Kputepun
2 Case pemieH TpaBWIBHO, JaHO pPa3BEPHYTOEC IIOSICHEHHE W
Ot1nu4uHO 000CHOBaHNE CIEIaHHOTO 3aKJTFOYCHUS. OOyyarommuiics

JEMOHCTPHUPYET METOJOJOTHYECKUE W TEOPETHUCCKUE 3HAHUS,
cBOOOMHO BiameeT Hay4dyHoW TepmmHONormend. I[lpm  paszbope
NPEUIOKCHHON CHUTyallid IPOSBISET TBOPUYECKHUE CIOCOOHOCTH,
3HaHWE JOTOJIHUTEIBHON JHTEepaTyphl. JleMOHCTpUpPYET XOpOIHe
aHAJUTUYECKUE CIIOCOOHOCTH, CITOCOOEH MpH O0OOCHOBaHUHM CBOETO
MHEHHUSI CBOOOHO TPOBOMTH aHAJIOTHH MEXIY TEMaMH HU3ydaeMOi
JIACIUIUTMHEI U CMEXHBIX TUCIUTIINH.

1 Case pelieH nIpaBMWIBHO, TaHO MOSICHEHHE K 000CHOBAaHHUE C/IETTAHHOTO
Xopouio 3aximodeHns. OOyvaromuiicss 1€eMOHCTPUPYET METONOJIOTHUECKUE U
TEOpeTUYEeCKHe 3HAHUS, CBOOOIHO BIa/IeeT HAyYHOH TepMUHOIOTHEH.
JleMOHCTpHpYET XOpOIINe AHATUTHYECKHE CIMOCOOHOCTH, OIHAKO,
JIOMTyCKAaeT HEKOTOpble HETOYHOCTH IPU ONEPUPOBAHUN HAYUYHOU

TEPMHUHOJIOTHEN
0,5 Case pemieH TpaBWIBLHO, TOSCHEHHE W OOOCHOBAaHHE CIIEITAHHOTO
Y 10BJIETBOPUTEIILHO 3aKJTIOYCHUsT OBLIO JTaHO TIPYM AKTHBHOW ITOMOIIHM TIPEIo1aBaTelsl.

MmeeTr  OrpaHMYEHHBIE  TEOPETHUYECKHE  3HAHUA,  JIOMYyCKAeT
CyUIECTBEHHBIC  OMMOKM TPH  YCTAHOBJICHHH  JIOTHYECKUX
B3aMMOCBS3€H, JOMyCKAaeT OMMOKH TPH HCIOIB30BAaHUM HAYyYHOU
TEPMUHOJIOT MU

0 Case He pelleH WM pelleH HEeNpaBWIbHO, O0CYXIEHHE M MOMOIIbh
HeynoBnerBoputenbHo | mpenojaBaTeiss HE MNPUBEINM K  IMPABUIBHOMY  3aKJIIOUEHHIO.
OO6HapyXkuBaeT HECNOCOOHOCTh K MOCTPOCHUIO CaMOCTOSITENbHBIX
3aKkimoueHui. imeet ciiabble TeopeTHUecKre 3HaHUs, HE UCTIONIb3YeT
HAYYHYIO0 TEPMHUHOJIOTHIO.

THITOBBIE KEHC-3A/JAYH JIIA ITPOBEPKH YPOBHA C®OPMHPOBAHHOCTH
KOMIIETEHIIUH

PA3ZJIEJI 1. TEOPETUYECKHUE OCHOBBI YIIPABJIEHUSA
MMPOU3BOJUTEJIBHOCTBIO B OPI'AHU3AIUAX

3aoanue 1

Baxnas 3anaya MeHeIKepa — MAKCUMAJIBHO 33JICTBOBATh TBOPUYECKUM
MOTEHIMa KOJUIEKTUBA. /{7151 3TOro y MeHemKepa UMEETCs CIEAYIOIUNA TUana3ox
JEUCTBHI:

1. Ilpeanarate cOTpyJHHKAM pabOTy, CIIOCOOCTBYIONIYIO UX OOIIECHHIO.

2. [IpoBOaUTH C MapTHEPAMU COBEIIAHUS, COBETOBATHCS C HUMHU I10 JieTiaM (PHUPMBI.

3. CoxpansaTh He(hOpMaTbHBIC TPYTINHI B KOJUIEKTHBE, HE MEIIAIOIINE
(G YHKIIMOHUPOBAHUIO (PUPMBL.

4. Co3naBath yCJIOBHS JIJISl COIMATBLHON aKTUBHOCTH paOOTHUKOB.

5. IlpepnaraTh cOTpyaHHKaM OoJiee colepKaTeIbHYI0 TBOPUECKYIO PadoTy.

6. ObecneunBaTh UM OOpPATHYIO CBSI3b B COOTBETCTBUH C IOCTUTHYTHIMU
pe3ybTaTaMu.

7. OueHnBaTh U MOOLIPATH BCE MOJIOKUTETBHBIE IOCTUKEHUS KKI0TO
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COTPYJHUKA.

8. IlpuBriexarb NOJUMHEHHBIX K (POPMYITUPOBKE Lienel GUPMBI U BHIpaOOTKE
peleHu.

9. JlenerupoBarh MOJJYMHEHHBIM YaCTh CBOUX IIPaB U MOJTHOMOYHH.

10. OO6ecneunBaTh TPOABMKCHHE WHHUIMATHBHBIX MOMYMHEHHBIX IO  CIIY>KEOHOM
JICCTHHUIIE.

11. Opranu3oBarth MOCTOSHHYIO TOJTOTOBKY W  TEPENOATOTOBKY COTPYIHHUKOB IS
ITOBBIIICHHS NX KOMIICTCHTHOCTH.

12. OTkpbIBaTh Uil MOJYUHEHHBIX BO3MOKHOCTH PA3BUTHS UX MOTEHIMAIIA.

13. TlpenoctaBUTh COTPYIHUKAM CIOKHYIO W OTBETCTBEHHYIO pPabOTy, KOTOpas
noTpeboBana Obl OT HUX MOJTHOW CaMOOTAAYH.

14. TlocTostHHO pa3BUBATh Y TOYMHEHHBIX TBOPUYECKOE HAYaJIO B padoTe.

JlaliTe OTBET Ha CIEAYIOLIME BOPOCHI:

1. Kakue neiicTBUs MEHEIKepa M0 YBEIIMYCHUIO TBOPUECKOM OT/Iauu B paboTe
MOAYUHEHHBIX BBI cunTaere riaBHbIM U MoYemMy?

2. Kakue eme Mepsl, o Bamiemy MHEHUIO, MOXET MPEANPUHUMATH MEHEIKEP, YTOOBI
JTOOUTHCS POCTA MPOU3BOIUTEIIHFHOCTH U MOBBIIMICHUS aKTUBHOCTH TPY/a MOAYNHEHHBIX ?

3aoanue 2

B mutanoBOM nepuoie TpyJ0€MKOCTb POU3BOICTBEHHOM PO paMMBI (T4) cocrapur
3418 ThICc. HOpMO-4, KOA(PPHUIMEHT BHITIOIHEHUS HOPM BhIpaboTKH - 1,1 u ponx padbouero

BPEMEHH OJHOr0 paboyvero ( Wr 1911 u.
OHpeI[eHI/ITB YUCJIICHHOCTH OCHOBHBIX paGOqHX B IIJTAaHOBOM IICPUOJL.

PA3JIEJI 2. YIIPABJIEHUE 3®®EKTUBHOCTBHIO OPT AHU3 AU

3aoanue 1

[Ipoananu3zupyiiTe npeiaraeMyro yrpaBJiIeHYECKYI0 CUTyalluio U JainTe
000CHOBaHHBIE OTBETHI Ha MPEJI0KEHHbBIE BOIIPOCHL

Ha npeanpusituu, He oTiiMyaBIIeMcs BEICOKON 3(pEeKTUBHOCTHIO MPOU3BOJICTBA, OTHUM U3
CITa0bIX 3BEHBEB YIIPABJIICHHS ObLIa HEBHICOKAS HWCIONHUTENbCKAs TUCIHIUINHA. PyKoBOICTBO
NPEeNNpUATHS MPUHSIIO PELIEHUE O PEOpraHu3alliyd CHCTEMbl YNpaBieHHUS W BBEACHUU Oolee
3¢ (HEeKTHBHON CUCTEMBI KOHTPOJIS UCTIOTHEHUSI.

Kakas cuctema KOHTpOJISI MCHOJHEHHUsSI MOKeT ObITh Hambonee 3¢ dextuBHON? KakoBa
TEXHOJIOTUSI KOHTPOJIS UCIIOJTHEHUS], KOTOPYIO CTOUJIO Obl BHEPUTH HA IPEAIpUITUN?

3aoanue 2
Ha ywacTke miaHupyercss BBIMYCK W3IEIIHMI ©) B koymyectBe 100 Teic. mT. Hopma

BBIPAOOTKH 3a €IUHUILY BPEMECHHU (H,) _ 2 e, ['omoBoit addhexTuBHbIN HoHT pabodero BpeMeH!

(énﬂ ) —1929 4, k03P PULHUEHT BBITOIHSHHUSI HOPM BHIPAOOTKH (Kur) — 1,1.

OnpenenuTth MIAHOBYIO YHCICHHOCTh OCHOBHBIX Pa0OUmX
3aoanue 3

1. Onwucate cucCTeMy YIOpaBJIEHUA JEATENbHOCThIO «Peanuzanusa npoayKuuu
MPEANPUATHSY C TTOMOIIBIO YIIPABIEHYECKUX (PYHKIIMH.

2. CocTaBUTh OpPraHMU3AIMOHHYIO CTPYKTYpPY YNpaBieHHs MPEIIpUATHEM U3 3aJaHHBIX
AIIEMEHTOB.

3. TlepeuncnuTh Ci1yxO0bl, KOTOPBIE YaIlle BCETO MOAYMHSAIOTCS 3aMECTUTENIO TUPEKTOPa IO
KOMMEpPUYECKUM BOIIPOCaM KPYIHOT0 NpeanpusTus. PackpbITh uX QyHKINU.

4. IlpoaHanu3upoBaTh MaTE€pHaIbl HKCIEPTHON OLIEHKU JESITEIbHOCTH TJIAaBHOIO
TEXHOJIOTa MPEeANpPUITHUSI.

5. Pa3paboraTh NpOM3BOACTBEHHYIO CUTYallMIO MO MOCTAHOBKE 3a/layd PYKOBOIUTEIIS
MNOAYMHCHHBIM C UCITIOJB30BAHUECM COTUAIIBHO-TICUXOJOTUYCCKUX MCTOAOB YIIPABJICHUS.
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6. late ompeneneHue moHATHs "muaepcTBO’ B KoyUieKTHBE. OOBSICHUTH, KaK CIEAyeT
YYUTBIBATh HAIMYNE B KOJUICKTUBE HEPOPMAIIbHBIX JTUEPOB.
7. I3noxure BKJIAJ B pa3BUTHE HAy4YHOro MeHekMeHTa M. Bebepa.

3aoanue 4
PaccuuTarh mpuOBLIbG OT BHIITYCKA MPOIYKIMH, PEHTA0CIbHOCTD IPOAYKIIUH U PEHTa0eIbHOCTD
MPOJIaK Ha HAYajIo MJIAHOBOTO TO/1a, UCXOS U3 CIICAYIOIMNX JTaHHBIX:

ITokazarenu Ortuert 3a 9 MecsIeB OxugaeMoe UCIIOJTHEHHE
TEKYILIEro roia nJaHa 3a 4 KBapTai TeKyILEero
roja
Brinmyck npoaykuuu
ITo onrTOBEIM ITEHAM 38600 10300
NpEANPUSITHS
Ilo monwoM 31200 8100
ce0eCcTOMMOCTH

PA3JIEJI 3. UHCTPYMEHTbBI IOCTPOEHUSA YOO®EKTUBHOM
OPI'"AHMU3AIIIA
3aoanue 1

3A0O «CnyTHMK» SIBISIETCSI TYpPUCTHYECKONW KOMIIAHMEW C YHMCIEHHOCTHIO IepcoHana 37
yenoBek. KoMmanus opranuzoBaHa B /995 rolly U CHeNUaIu3UPyeTCs Ha MOPCKUX M PEUYHBIX
KpyH3aX, a TakKe OCBAaMBACT OPraHU3AIMI0 OTAbIXa Ha MOPCKUX moOepexbsax Erumnra, Typrun.
Ucnannn n Xopeatuu. Komnanus umeer cBsizu Oosee yem ¢ 30 3apyOeKHBIMH KOMIAHUSIMHU 110
BceMy wMupy. KIHMEHTHI KOMMaHWM JOBOJBHBI OOCTY>KMBAaHHEM U OTIBIXOM, O YEM
CBUETEIHCTBYIOT MHOTOUNCIICHHBIE 3aIIMCH B KHUTE MpeaiokeHni. To ecTh KauecTBO YCIyT ObLIO
Ha xopoluieM ypoBHe. KOHKypeHIIns: KOMITaHUH B JAaHHOM HaIlPaBJICHUU JOCTATOYHO KECTKAsL

Jnst obecriedeHUss KOHKYPEHTHOTO TMpeumylnecTBa pykoBoacTBY 3A0 «CryTHUKY»
MPUXOAUTCS YMEHbBIIATh HAKJIAJAHbIE PACXOJbl U CHHXKATh C€OECTOMMOCTh TypOB. I 'eHepanbHbIi
JTUPEKTOpP C COTjacus CIELUUAIMCTOB KOMIIAHUHM DPEaTn30Bajl YINpPaBIEHYECKOE DPELICHUE, 10
KOTOPOMY OCHOBHOI1 LIEHTp pabOThI epeMeCTUIICS B MPOU3BOACTBEHHBIIN OTAEI.

PaGoTHHKM BCTOMOTaTeabHOTo OT/Iea YaCTh Pa00UEro BpeMEHH CTaIH YIEIATh QYHKIUSIM
MIPOM3BOJICTBEHHOTO OTJIENIa, B TOM 4ucie odopmieHue MyTEBOK, BU3 M Ap. 3a CUET TaKoro
MepeMenIeHs yAaloCch 00CTYKUTh O0JbllIee KOJTNYECTBO KIMEHTOB. Y mpuObUTh KOMIIAaHUH CTalla
yBenuuuBarbes. OnHako depe3 6 MecsAleB KOJWYECTBO KJIMEHTOB CTal0 IOCTENEHHO
yMEHbIIAThCs. XOTS Kajiod He ObLI0, HO XapaKTep 0OCIIyKUBaHUS YK€ MepecTa B MOJTHON Mepe
YAOBIETBOPATh KIMEHTOB. [IpuObUTHF KOMIIAHUM TONLIa BHU3. PyKOBOJCTBO KOMITaHUW OBLIO B
HEJOYMEHHH OT pe3yibTara yIpaBiIeHUYECKOrO PEeIICHUSI.

B memsx ycrpaHeHUs BO3HHKIIEH TpOOJIeMbl PYKOBOACTBOM KOMIIAHHUM  OBbLIO
MOJITOTOBJICHO W IMPOBEACHO 00Iee coOpaHue COTPYJHHKOB, Ha KOTOPOM C MOMOIIBIO METONA
«MO3TOBOT0 IITypMa» OBUIM OIpeNeleHbl HEKOTOPbIe HOBBIC TEXHOJIOTUU IPOJBHKEHUS
TYPUCTUYECKUX YCIIYT Ha PhIHKE.

CrneunanucraMyd TNpeAnpusatuss ObUIM  MPOBENEHbl HEOOXOAMMbIE pacueThl s
000CHOBaHUS pallMOHAIBHBIX BAPUAHTOB perieHus (Taom. 1).

Tab6muna 1

PacueTHbie 3KOHOMHUYECKHE ITOKA3aTEIIN

BapuanTs! pemenus

ITapameTpsl 1 2 3
BanoBslii 10x01, MitH. pyo. 240 270 320
3arpatsl, MIIH. pyo. 210 200 220
Bpewms peanuzauuu YP, mec. 6 12 18




Sagauu:

22

1. OnpenenuTs TUI KCCIEIOBAHUS U PELICHUS YTIPaBIEHYECKOHN MPoOIeMbl.
2. OnpenenuTsb 1 chopMyIUPOBATh POOIIEMY, CTOSIIYIO MEpel MEHEKMEHTOM OpraHU3aI|H.

3. OnpenenuTh TUI TPOOIEMBI.

4. OnpenenuTh (PaKTOPBI, TOCTYKUBIINE MPHYNHON BOSHUKHOBEHHSI YKa3aHHOM TPOOIEMBI.

3aoanue 2

Paccuntarh mpuObUIb OT BBITyCKa MPOAYKLUHU, PEHTA0ETbHOCTD MPOIYKIIUN U
peHTabeIHbHOCTh MPOIAXK HAa Ha4ajo TUIAHOBOTO I0Jla, HCXOIS U3 CIEAYIONMNX JAHHBIX:

Ilokazarenu OrTueT 3a 9 MecsIeB OxugaeMoe UCIIOJIHEHNE TUIaHa
TEKYILIEro roja 3a 4 KBapTaJ TEKYyIIEero rojia
Brinyck nmpoaykuuun
ITo onTOBBIM II€HAM 38600 10300
NpEANPUATHS
I1o nmomHoM 31200 8100
ce0ecTONMMOCTH

2.5. Kpurtepuu oneHuBanus peepaTos 00y4ar0uxcs

IToka3aTesn M KpUTEPHHU OLICHKH pedepaTa

MakcuMajJbHO€e KOJINYECTBO 0aJ1710B

Ounas popma
o0yueHHs

Kpurepun

10

OT1imyHo

BricraBnsiercs oOydaromiemMycsi, €Ciii OH BBIPA3HI
cBO€ MHEHHe T0 CcQOpMYyITHPOBAaHHOU TMpobieme,
apryMEHTHPOBAJ €ro, TOYHO ONpEAETIHB MpoOIeMy
coJiepkaHue U cocraisomue. [IpuBeneHs! naHHbIE
OTEYECTBEHHOM W  3apyOeXHOW  JHTEpaTyphl,
CTaTHCTUYECKHE CBEJICHHS, uH(popManus
HOPMAaTHUBHO TPaBOBOTo XapakTepa. OOyuaromuiics
3HaeT M BIAJEET HABBIKOM CaMOCTOSITEIbHOMN
UCCIIEIOBATEIbCKONW pabOThI MO TEME HCCIIEIOBaHUS;
METOAaMU U IpUEMaMH aHAJIN3a TEOPETUYECKHUX
W/WIN TIPAKTHYECKUX aCIEKTOB M3ydaeMoM 00jacTu.
DaKkTHYECKUX OIIMOOK, CBSI3aHHBIX C TOHUMaHHEM
npobnembl, HeT; rpaduyecku paboTta odopmieHa
IPaBUJIBHO.

Xopoo

BricraBnsercss  oOywaromemycsi eciad  pabora
XapaKTepu3yeTcs CMBICIIOBOM IEIBHOCTBIO,
CBSI3HOCTBIO U TIOCIICOBATENBHOCTHIO H3JI0KEHUS;
nomyimeHo He Oonee 1 ommOku mpu OOBSICHEHUH
CMBICIIa WM  COAep)KaHus  mpoOnemsl.  Jlis
apryMEHTallMy TPUBOJASATCS JaHHBIE OTEYECTBEHHBIX
U 3apyOexHBIX aBTOpoB. [IpogeMOHCTPHPOBAHEI
UCCIICIOBATEIILCKUE YMEHHS U HABBIKH.

DaKkTHYECKUX OMIMOOK, CBSI3aHHBIX C TOHUMaHUEM
npo6aemsl, HeT. JlomyiieHsl
OTJeNIbHBIC OIMOKHU B 0(OPMIICHHH PAOOTHI.
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5 BricTraBnsercs oOyuwaromeMmycs eciad B paboTe
Y 10BNIETBOPUTENHHO CTYJIEHT TPOBOJUT JOCTATOYHO CAMOCTOSTEIbHBIN
aQHAJIW3  OCHOBHBIX  J3TallOB M  CMBICIOBBIX
COCTaBISIONIMX TPOOJIEMBbI; TOHUMAeT 0a30BBIC
OCHOBBI M TEOPETUYECKOE OOOCHOBAaHWE BBIOPAHHOM
TeMbl. [IpuBJEUYEHBI OCHOBHBIE WCTOYHHKH TIO
paccmarpuBaemori Teme. JlomymeHo He Oonee 2
OLIMOOK B COAEPIKaHUU MPOOIIEeMBbI, 0)OPMIICHUU

paboTHI.
0 BricraBnsercs oOyuwaromemycs eciau  pabota
HeynosnersopurenbHo npezcTaBisieT co00il mepecKka3aHHbIi UM MOTHOCTHIO

3aMMCTBOBAHHBIA MCXOMHBIN TEKCT 0€3 Kakux OBl TO
HU OBUIO KOMMEHTapueB, aHanu3a. He packpsita
CTPYKTypa M TEOpeTHuYecKas COCTAaBJISIONIAasl TEMBI.
Jomymieno Tpu wnm  Oonee  Tpex oOmuOOK B
COAEp)KaAaHUU PACKPbIBAEMOM

npo0eMbl, B 0QOPMIICHUH PaOOTHI.

Tembl pedepaToB 1o pasaenam

PA3JIEJI 1. TEOPETHYECKHUE OCHOBBI YIIPABJIEHU A
IMPOU3BBOIUTEJBHOCTBIO TPYJA B OPTAHU3ALIUAX

I. Pacuer s3xoHOMUU OT CHM>KEHHS 3aTpaT Ha TPOU3BOACTBO MPOAYKIUH (YCIIyTH).

2. PacueT nOmOIHATENBHBIX HHBECTUIINHN U KAITUTAJIOBIOKCHUM.

3. DBOITIOLIMS KOHUENIMNA YIIPAaBICHUS U OLICHKH 3(PPEKTUBHOCTH On3HECa

4, CoBpeMeHHBIE KOHIICTIIIUN YIIPaBICHUS U OLEHKH 3PPEKTUBHOCTH B OpraHU3aIUSIX

5. VYcnoBus noBeieHUs 3QPEKTUBHOCTH MPOLECCOB Pa3BUTHUS M MPOLIECCOB PECYpPCHOTO
o0ecrieyeHusl.

6. VYnopasiaeHne — OpOU3BOIUTENBHOCTBIO  TpyAa  KaKk  HHCTPYMEHT  oOecriedeHus
KOHKYPEHTOCIIOCOOHOCTH OpraHu3alliu.

7. Mertoabl u3MepeHust MPOU3BOUTEIHLHOCTA B OPTaHU3ALINH.

1.
pa3paboTke METOAUK pacyeTa H3PPEKTUBHOCTH CUCTEMBbI YIIPABICHUS.
2.

Nownkw

PA3JIEJI 2. YIIPABJIEHUE 3®PEKTUBHOCTBIO OPTAHU3AIIMIA
CPM - KopriopaTuBHO€ YINpaBJi€HUE MPOU3BOAUTENBHOCTHIO. 1.OCHOBHBIE TOAXObI K

OcHOBHBIE MTOJOXKEHHSI METOIUKH pacueTa 3(pPEeKTUBHOCTH yTIpaBIICHUS.

OcHoBHBIE (POPMBI BBISIBICHUS] SKOHOMUYECKOT0 (deKTa B chepe yrpaBIeHUs.
[TokazaTenu 3(hPEeKTUBHOCTH TIPEITTPHUSITHS.

Metoauku pacuera dJKOHOMHUIECKOH (D PEKTUBHOCTH TIPETPHUSITHIA.

EPM - KopriopaTuBHoe ynpasieHue 3¢p(HeKTHBHOCTBIO.

Value Based Management (VBM) - ympaBiieHue, HalpaBiI€HHOE Ha TOBBIIICHHE

CTOMMOCTH KOMIIaHHH.
8.

BPM).

9.

10.
11.

CoBpemenHbIe MeTOABI U Mozenu noBbieHus d3pdextuBnoctu (MRP, ERP, CRM, SCM,
BPM — HOBOE HanpaBieHue ynpasieHus 3pPeKTUBHOCTHIO B OpraHU3aIIH.

PA3JIEJI 3. ”HCTPYMEHTBI HIOCTPOEHUS D®PPEKTUBHOM
OPI'AHM3BALINHN

3HavyeHue KapThl cOATaHCUPOBAHHBIX MOKa3aTenen
C6anancupoBanHas cucrema nokasareneid (BSC) - uHCTpyMeHT peanu3anuu CTpaTeruu

OpraHu3aLyu.
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12. Pazpaborka BSC (cOamancupoBanHO# cuctembl mokaszateneil) u KPI (kimroueBbix
IIOKa3aTesel e TeIbHOCTH ) KOMIIAHUU: TIOKA3aTeNN U PErJIaMEHThl U3MEPEHUS.

13. OnTumuzanust OU3HEC-TIPOLIECCOB Uepe3 IENIEBOE YIPABJICHUE.

14. C6anancupoBannas cucrema mnokazateneil (BSC) - umHcTpymeHT dopmanuszauuu u
JEKOMITO3MIIMM CTPATErHYEeCKUX 1eJIe OpraHu3aluu.

15. 3HaveHMe KapThl COATaHCUPOBAHHBIX MTOKA3aTENICH.

16. MexaHu3M omnpeiesieHus 1eJIeBbIX 3HAYCHUI KIIIOYEBBIX TMOKa3aTene 3(hPeKTuBHOCTH
(KPD).

17. Ces3b KPI ¢ ocHOBHBIMU (haKkTOpamMu, ONIPEEIISIONIMMUA CTOMMOCTh KOMITaHHH.

18. Crparermyeckasg KapTa HWHHOBAllMOHHOTO Pa3BUTUSL - HMHCTPYMEHT
MHTEJUIEKTYIIbHOW CUCTEMBI CTPATETUYECKOTO YIIPABICHMUS.

19. [IpuMeHeHus KIIFOYeBBIX MoKa3areseit 23 (HEeKTUBHOCTH B yIIPABICHIUN HHHOBAITUSMU.

20. Crparerndeckue KapTbl KAK HHCTPYMEHT BHYTPEHHETO YIIPABICHYECKOTO KOHTPOJIS.

21. Co3anue CHHEPTMHM OpraHM3alik C  [OMOIIBI0  COAJTAaHCUPOBAHHOM  CHUCTEMBI

IoKa3aTeleH.
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2.6. OnleHNBaHUe HAYYHOI coCTaBJSIIOLIEH

Kpumepuu oyenueanua nayunoui cocmagnarouiein. K odmum KpuTepusM OLICHUBAHUS
Hay4YHOU coCTaBJIsIONIe (Hay4yHOH CTaTbH, TE3UCOB JOKIAZa) OTHOCATCS CIEAYIOUINE: YPOBEHb
MMOCTAHOBKH MCCIIE0BATEIHCKON MPOOJIEMBI; aKTyallbHOCTh U OPUTHHAIBHOCTH TEMBI pa0OTHI, €€
MPAKTUYECKasl /WM TeOpeTUdecKasi 3HAYUMOCTD; JIOTUYHOCTh JIOKA3aTeNbCTBA (PACCYKACHHUS);
KOPPEKTHOCTh B UCIIOJIb30BaHUH JIUTEPATYPHBIX HCTOYHUKOB; KOJIMYECTBO MPOAHATU3UPOBAHHBIX
HCTOYHUKOB JINTEPATYpPBI MO TEME; IITyOrMHa UCCIEI0BaHUs; COOTBETCTBUE O(OPMIICHUS pabOThI
OOIIEPUHATHIM TPEOOBAaHUSAM AJI HAYYHBIX TPYAOB.

OueHnBaHMe HAYYHOU COCTABJISIOLIEH

MakcuMaabHOE KOJIMIECTBO Kputepun
0amioB
Hayunas Te3ucel
CTaThs JIOKJIa/1a
10 5 BricraBnsercs oOyyaromemycs, ecim pabora
OT1nraHO Ot1nu4uHO

MCCJIEIOBATENbCKAsA, IMOJHOCTHIO IOCBAIIEHA PEIICHUIO
OJIHOW Hay4YHOU MPOOIIeMBI, ITyCTh HE TJIO0AIBHOTO TIJIaHa,
HO  cQOpMYITUPOBAaHHOW  caMoOCTOATeNIbHO.  Tema
MaJOU3y4YEHHasl, NMPAKTUYECKHU HE HMMEIoIIasl ONHMCAHMS,
JUIL PacKpBITUS KOTOPOH TpeOyeTcst CaMOCTOSTEIbHO
JiefaTh MHOTHE BBIBOJIBI, COIOCTABISAS TOYKHM 3PEHHS W3
cocelHUX obnactell uccnenoBanus. Llenb peann3oBana
MOCIIEI0BATENbHO, CAeTaHbl HEOOXOIUMBIE BBIKIAAKH,
HET HECYLIECTBEHHOW HWH(pOpMAIMK, Meperpyxaromei
TEKCT HEHY>KHBIMH MOAPOOHOCTSIMH. TEKCT CONEepPKUT BCe
HEOOXO/IMMBIE CCHUTKM Ha aBTOPOB B TEX CIydYasx, KOrna
naérest uHGOpManus TPUHLIMIIAAIBHOTO COJEp>KaHUs
(ompenenenusi, onucaHusi, 0000IIEHNUs, XapaKTEPUCTHKA,
MHEHHE, OIICHKA T.J.), [P 3TOM aBTOP YMEJIO HCIOJIb3YyEeT
Yy’>KO€ MHEHUE TIPU apryMEHTallUU CBOEM TOUKH 3pEHUS,
oOpaimascb K aBTOpPUTETHOMY HCTOYHUKY. Crucok
JUTEPATyphl OXBAaThIBAET BCE OCHOBHBIE MCTOYHHKHU I10
JTAHHOMU TeMe, JOCTYIIHBIE oOyuJaroiemycs.
PaccmoTrpenue mpoOiemMbl CTPOUTCS Ha  JIOCTaTOYHO
rIyOOKOM  cojepiKaTelbHOM ypoBHE. Pabora wumeer
YETKYI0 CTPYKTYpYy, OOYCIIOBIIEHHYIO JIOTUKOM TEMBI,
OpaBWIbHO  OQOPMIICHHBI ~ CHUCOK  JIMTEpaTyphl,
KOPPEKTHO

CJICJIAHHBIE CCBUIKU U COAECPKAHUE.
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Xoporio

Xopouio

BricraBnsercs oOyuaromemycs, eciau paboTa 4acTHUYHO
MIOUCKOBasi — B paboTe ecTh MpoOIeMbl, KOTOPbIE UMEIOT
YaCTHBIM XapakTep (He OTpa)karollue TeMmy B IeJIoM, a
KacalolMrecsi TOJIbKO KaKux-TO €€ acmekToB). Tema c
JIOCTaTOYHBIM KOJMYECTBOM «OeNbIX TMATeH», JHOOo
npoOiieMa  TIOCTaBJ€HA  JOCTaTOYHO  OPHUTHHAIBHO,
BCJIE/ICTBUE YEro TeMa OTKpBIBaeTCA C HEOKUIaHHOU
CTOpoHBI. B pabore nmubo ymymieHsl HEKOTOPHIE BasKHBIC
apryMeHThI, JIMOO €CTh HEeCyIIeCTBEHHas HWH(OpMaIus,
neperpyKaromias TeKCT HeHYKHBIMHU MTOIPOOHOCTSMHU, HO
B 1IEJIOM JIOTUKA €CTh. TEKCT COAEpXKUT Hauboiee
HEO0OXOIUMBIC CCHUIKM Ha aBTOPOB B TEX CIIydasX, KOTJa
nenaercss MHGOpMaNUs MPUHIUIHAIBHOTO COJIEep:KaHus
(ompenenenusi, 00OOIICHNMSI, OMMMCAHUS, XapaKTEPUCTHKA,
MHEHHE, OleHka U T.A.). CHucoK nuTepaTrypbl HUMeeT
HECKOJIbKO HCTOYHHUKOB, HO YIYIIIEHBI HEKOTOPHIC BAXKHBIE
acmeKThl paccMarpuBaemMoi mpobiembl. PaccMoTpenue
npoOJeMbl CTPOUTCS Ha COJEpPXKAaTeIbHOM YpPOBHE, HO
rTyOMHa pacCMOTpPEHHUsI OTHOCUTENbHA. PaboTa B o0mem
COOTBETCTBYET TPEOOBaHMIM, HO UMEET HEKOTOpbIE
HEe1ouETHI, 100 0HO U3 TPeOOBAaHUI HE BBHITIOIHSACTCS.

6
VY nosnerBopu-
TEABLHO

3
VY nosnerBo-
PHUTEIBHO

BricraBnsercs oOydwaromemMycsi, eciii paboTa B II€JIOM
pPENpOTyKTHBHA, HO C/IeTIaHbI HETTOXUE
caMOCTOSTeNIbHBIC 000011eH . TeMa n3ydeHHas, HO B HEH
MOSIBIUIMCH «Oenble MSITHa» BCIEACTBHE HOBBIX JaHHBIX,
anb0 TeMa OTHOCHTENIbHO MallOM3BECTHAs, HO mpobiema
«HMCKYCCTBEHHAs», HE TMPEACTABIAIONMAS HUCTUHHOTO
uHTEpeca [Uisi Hayku. B pabore MOXHO OTMETHUTH
HEKOTOPYIO JIOTUYHOCTh B BBICTPAaWBaHUU WH(GOpPMAIUH,
HO IEJOCTHOCTH HeT. lIpoTuBOpeunii HET, HO CCBHUIOK
a00 TPAKTUYECKH HET, JUOO OHM JENAIOTCs PEIKO,
JAJIeKO HE BO BceX HeoOXoauMbIx ciyyasx. Crucox
JauTepaTypel mpexactaBieH 1-2 ucrounukamu. Pabota
CTPOUTCSI Ha OCHOBE OIHOIO CEpbE3HOrO0 HCTOYHHKA,
OCTaJbHBIC — TIOMYJISIPHAS IUTEPATYPa, UCIIOIb3yeMast Kak
wutoctpanus. Pabota umeeT HEKyl CTPYKTypy, HO
HECTPOr'yI0, TpeOOBaHMsI K O(OPMIICHHIO BBIIEPKAHBI
YaCTUYHO.
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0 BricraBnsercs oOyyaromemycs, ecim pabora
HeynosneTBopuTebHO PEeOPOAYKTUBHOIO XapakTepa — HPUCYTCTBYET JIMIIb
uHpopMaIus U3 APYyruxX HCTOYHUKOB, HET 0OOOIICHMIA,
HET COJAEp)KaTeNIbHBIX BHIBOJOB. Tema BCeM H3BECTHas,
U3y4eHa MoApoOHO, B IUTEpaType ocBelieHa noiaHo. [Ipu
3TOM aBTOp HE CyMeJ IOKa3aTh, YeM OOYyCIIOBJEH €ro
BBIOOP KpOME€ CYOBEKTHBHOTO HMHTEpPECa, CBSI3HOTO C
pelIeHreM JJMYHBIX TPoOIeM WK JTH000nBITCTBOM. PaboTa
MIPEACTABISIET CO00M 0€CCUCTEMHOE U3JIOKEHUE TOTO, UYTO
M3BECTHO aBTOPY MO aHHOH Teme. B paboTe mpakTuuecku
HET CCBUIOK Ha aBTOPOB TE€X WJIM WHBIX TOYEK 3pEHUS,
KOTOpPBIE MECTAMH MOTYT MPOTHUBOPEUYUTH NIPYT IPYTY U
UCIIONIb30BaThCs He K MecTy. Her cmucka nureparypsl.
Pabora moOBepXHOCTHA, WLTIOCTPATHBHA, WCTOYHHKU B
OCHOBHOM HMEIOT MOMYJISPHBIA XapakTep.

Odopmiienne HOCUT aOCONIOTHO CIy4alHBIH XapakTep,
00yCJIOBJICHHBI COOCTBEHHOM JIOTHKOM aBTOpA.

S 00 NV AW

13.
14.

15.

16.

17.

18.

NEPEYEHb PEKOMEH/JOBAHHBIX HAIIPABJIEHUH HAY YHO-
HCCAENOBATEJIbCKOH  PABOTHI OBYYAIOLIUXCA
(HAYYHOH COCTABJ/IFAIOLIEH) 110 AHUCLHII/IUHE

Pones sddexktuBHOCTH (ITPOU3BOAMTEIFHOCTH) TPyJa B COIMATBHO-3KOHOMUYECKON
CUCTEME, €€ CYIITHOCTh U (PyHKITHH.

CyurHocTs 1 copepxanue 3¢pHEeKTUBHOCTH TPy/a.

CPM - KopriopaTuBHOE yIIpaBJI€HUE MPOU3BOAUTEIHHOCTHIO.

BPM - VmpaBnenue nponu3BoAUTEILHOCTRIO OM3HECA.

EPM - KoprniopaTuBHOE yIIpaBJI€HUE TPOU3BOAUTEIBHOCTHIO.

Konnenmus coanancupoBanHoii cucreMbl mokazareneit (CCII).

HHCTpyMEHTHI 11€JIEBOTO YIIPABICHHUS.

CoBpemenHble 3apy0OexHble KOHIENINH 3((HEKTUBHOCTH U IPOU3BOAUTEILHOCTH TPY/Ia.
Mopenu 3¢ heKTUBHOCTH (ITPOU3BOAUTEIIBHOCTH ) TPY/IA.

.Metonbl ®  cmocoObl  W3MEpEeHUsT YpOBHS W JUHAMUKA  3(P(HEKTUBHOCTH

(MpOM3BOUTEILHOCTH) TPYAa.

. ITokazarenu mpon3BOAUTENLHOCTH TPYAA U MPeIbsBIAEMbIe K HUM TPEOOBAHMSL.
. Pa3HOBUIIHOCTM TOKa3aTelled IPOU3BOAUTEIIBHOCTH TpyJa M HMX OSKOHOMHYECKas

XapaKTEePUCTHKA.

Crioco0ObI M3MepeHHs pe3yJIbTaTOB U 3aTpat Tpy/a.

Opranm3aniMoHHOe O0eclieYeHue BHEIPCHUS CUCTEMBbl YIPAaBICHHS pe3yJbTaTaMu
OusHeca.

[MpunuunuansHast knaccupukanus GakTopoB, BO3IEHCTBYIONIMX HA YPOBEHb U TUHAMUKY
s pexTuBHOCTH (TIPOU3BOIUTEILHOCTH ) TPY/1a, UCXOSINAS U3 CYIITHOCTH MpoIlecca Tpyaa.
dakTopsl pocTa 3pPeKTUBHOCTH (TPOU3BOAUTEILHOCTH ), CBSI3aHHBIE C YDOBHEM Pa3BUTHUS
TEXHUKU ¥ TEXHOJIOTUH MPOU3BOICTBA.

®dakTOopHI pocTa MPOU3BOAUTEIILHOCTH TPYy/1a, 00YCIOBICHHBIC YPOBHEM Pa3BUTHS pabodei
CHUIBI.

Opraam3anuonnbie  (GakTopbl pocta 3(PPEeKTHBHOCTH (NMIPOU3BOAUTEIHHOCTH) Tpya.
PesepBbl pocTa IpOU3BOAUTEILHOCTH TPYAA.
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20.
21.

22.

23.

24.
25.

26.

27.
28.

29.
30.
31.
32.
33.
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EcrecTBeHHbIE u COLIMAJIbHO-I)KOHOMHYECKUE NPEANOCHUIKI MIOBBIIIEHUS
POU3BOAUTENHHOCTH (3P (HEKTUBHOCTH) TPYAa.

MeTtonpl pacuera 3JKOHOMUHU 3aTpaT TPyAa B OpraHU3aluu.

O6ocHoBanue pocta A(PPEKTHBHOCTH OOIIECTBEHHOTO TpyAa Ha MHUKpPO- U MakKpo-
YpOBHE.

Metoapl mporHo3a pocta 3(PPEeKTHBHOCTH: TEXHHUKO-dKOHOMUYECKHHA, WHIACKCHBIA |
YKPYIIHEHHBI 3KOHOMHMKO-CTaTUCTUYECKUM.

OcHoBHOE CoZiepKaHNE U JTalbl  peanu3anuu GYHKIMM  yIpaBIICHUS
IIPOU3BOIUTENIBHOCTBIO TPY/1a HA MPEAIPUATHH.

[Iporpammel MPON3BOANUTEIBLHOCTH TPYAA U UX CONEPKAHUE.

MarepuanbHple UM MOpajbHbIE  CTHUMYJbl B yopaBieHUH 3G (EeKTUBHOCTHIO
(TPOM3BOAUTENBHOCTBIO) TPY/Ia.

CoBpeMeHHBIE TMOAXOABI K yMHpaBlIeHUIO 3(PPEKTUBHOCTHIO (MIPOU3BOIUTEILHOCTHIO)
Tpyna.

MeTop1 U3MepeHHs U OLEHKU TPOU3BOJUTENLHOCTH TPya B 3apyOeKHBIX CTpaHaXx.
VYmpaBieHne KadecTBOM, IUIAHUPOBAaHUE TMpolenyp moBblmieHUs 3(h(eKkTUBHOCTH,
U3MEepeHne TPya03aTpaT U HOPMHUPOBAHHE TPyJa, OyXraaTepCcKuil ydyeT U (UMHAHCOBBII
KOHTPOJIb KaK 3JIEMEHTHI YIIPABJICHUS IPOU3BOAUTEIBHOCTBIO TPYa.

COanancupoBaHHas CUCTeMa IMOKa3aTeNlell — MHCTPYMEHT pealn3aluy CTPaTeru.
Cocraprnsmoniye cOaTaHCHPOBAHHON CUCTEMBI TTOKa3aTeIICH.

MeTtopaonorus BHepeHUs cOATaHCHPOBAHHOMN CHCTEMBI TTOKa3aTeIICH.

MexaHu3M onpeaeTeHNs 1eJIeBbIX 3HAYCHNUH KITIOUEBBIX NTOKa3aTesei 3QeKTUBHOCTH
AnanTanusi OCHOBHBIX ITOKa3aTesiel 3(p(eKTUBHOCTH K KOHKPETHBIM YCIIOBHSM U 3a/la4aM
Ka)KI0ro MOApa3eJICHHUS.

KOMILJIEKT OIIEHOYHBIX CPEJCTB JJIsI IPOMEXKXYTOYHOM

ATTECTAIIUHA (OK3AMEH)
Ne Conep:kanue OIeHOYHOI0 Unpexc onennpaemoit
KOMIIETCHIIUY WU ee
n/ cpeacTBa
3J1eMEHTOB
n (6onpocwl Kk dK3aMeHy)

PA3JIEJI 1. TEOPETHYECKHUE OCHOBBI YIIPABJIEHU A
MMPOU3BOJUTEJIBHOCTBIO TPYJIA B OPI'AHU3AIIUAX

Tema 1.1. Ilpon3BoguTeIbHOCTH TPY/AQ B OPraHU3ALNHU

1. O6mas XapaKTEPUCTHKA IIPOLIECCOB [TKc-2.7
yIpaBJIE€HUsT OpraHU3aIuu.

2. OcHOBHBIE IIPEANOCHIIKI MIOBBIIIEHUS [Kc¢-2.7
3P PEKTUBHOCTH MPOLIECCOB YIPABICHHUS.

3. Conepanue KadyeCTBEHHBIX XapaKTEPUCTHK [Kc-2.7
CHUCTEMBI YIIPABICHMS OPraHU3allUu.

4. ConmepxaHue W CIOCOOBI  YIJIyUIIICHHS [TKe-2.7
HAJIC)KHOCTH CHCTEM YIIPABIICHHUS.

5. Conmepxane W CHOCOOBI  yIy4YIlIEHUS [1Kc-2.7
Ka4eCTBEHHBIX XapaKTEPUCTHK: aJlalITUBHOCTH,
TEXHOJIOTHYHOCTH,  CaMOOPraHU3alUuH |
9KOHOMHUYHOCTH.

6. [Momxompl K TOCTPOCHHIO (PYHKIMOHATBHOU [Kc-2.7
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CTPYKTYPBbI MPOLIECCOB YIIPABICHHUS.

7. B3auMOCBsI3b  TIPOLIECCOB  Pa3BUTHS U [TKc-2.7
pecypcHOro ooecTieueHusI.

Tema 1.2. @akTOpbI M pe3epBbI POCTA NPOU3BOANTEIBHOCTH TPyAa B

OpraHu3aluu

8. Kakoe 3HaueHne uMeer poct IMKc-2.7
MPOU3BOUTEIILHOCTH TPY/a A7l SKOHOMUKH
OpraHu3aruu’?

0. [IepeunciuTe U OXapaKTEPU3YUTE OCHOBHBIE [IKc-2.7
rpynmsl (haKTOPOB POCTa MPOU3BOAUTEIHLHOCTH
Tpyna.

10. Kakue opranu3anoHHble (haKTOPhI MOTYT ITKc-2.7
CII0COOCTBOBATH MOBBIIICHUIO
POU3BOIUTENILHOCTH TpyJaa?

11. Kakne MeToapl HCIIOJIB3YIOTCS JJIsl aHAIK3a [IKc-2.7
POM3BOIUTENILHOCTH TPYJa B OpraHuzanun’?

12. UTo moOHMMAIOT MO pe3epBaMH pOCTa ITKc-2.7
MPOU3BOAUTENBLHOCTH Tpyaa? HazoBute ux
BU/IbL.

Tema 1.3. YnpaBiieHue NPOU3BOANTEILHOCTHIO TPY/AA B OPraHU3aIllUuN
13. CymHocTb 3 (PeKTUBHOCTH YIpaBICHHS [TKc-2.7
14.  |OcHOBHBIC AJIEMEHTHI YIIpaBJICHUS [TKc-2.7

AP PEKTUBHOCTHIO

15. OcCHOBHBIC TIPUHITATIBI yIIpaBIICHUS [TKc-2.7
pe3ynbpTaraMu Ou3Heca

16. DJIEMEHTBI CUCTEMBI yIpaBIEHUSA [Kc-2.7
AP PEKTUBHOCTHIO

17. Monenu KJIaCCHU(pUKAITIN (dakTopoB [TKc-2.7
AP HEKTUBHOCTH

18. BryTtpennue dhakTopsl 3¢ HEKTHBHOCTH. [TKc-2.7

19. Buemrane paxtopsl 23 heKTHBHOCTH. [TKc-2.7

Pa3nea 2. Ynpasiaenue 3¢ GpeKTHBHOCTBIO OPraHU3aluil
Tema 2.1. I PeKTUBHOCTH MEHEXKMEHTA OPraHu3anuii

20. Kpurepun wu mnokazarenu 3((HEeKTHBHOCTH [TKc-2.7
yIIpaBICHUS

21. Onenka 3¢ peKTUBHOCTH [Kc-2.7

22. YcnoBus MOBBIIICHHUS 3¢ (EeKTUBHOCTH [TKe-2.7
[POLIECCOB Pa3BUTHS U TPOLECCOB PECYPCHOT(
o0ecrieueHHs.

23. [Togxoapl kK pa3paboTKe METOAMKH pacuera [Kc-2.7

H(PPEKTUBHOCTH CUCTEMBI YIIPABICHUSI.

24. OCHOBHBIE ITIOJIO)KEHHSI METOJIMKH  pacyera [TKc-2.7
PO PEKTUBHOCTH yITpaBICHUS.

25. DopMBbI IPOSIBIIEHUS 3KOHOMHUYECKOT0 A deKxTa [TKe-2.7
B c(hepe ynpaBiieHuUs.

26. PacueT 5KOHOMHMM OT CHM)KEHMS 3aTpaTr Ha [TKc-2.7
MTPOU3BOICTBO MPOAYKITUH (YCIIYT).

Tema 2.2. Ouenka 3¢¢peKTUBHOCTH 1eATEJTbHOCTH OPraHU3aN U
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27. Pacuer HOMONHUTENBHBIX  HMHBECTUIIUH M IIKc-2.7
KAITUTAJIOBIOKEHU.
28. YrpaBieHne MpOU3BOAUTEIBHOCTRIO TPY/Aa B [Kc-2.7
OpraHu3aum.
29. [Ipon3BOANTENHLHOCTD TPY/IA U €€ MOKa3aTEeNH. [TKc-2.7
30. CyOBeKThl U OOBEKTBI TMPOU3BOAUTEIHHOCTH [Kc-2.7
TpyAad.
31. Pe3epBbl pocTa MPOX3BOIUTEIBHOCTH TPY/IA. IMKc-2.7
32. CPM - Kopnoparuszaoe yIpaBJICHUE [Kc-2.7
MPON3BOIUTELHOCTBIO.
33. BPM - VYmpaBieHue mpou3BOAUTEIHLHOCTHIO [IKc-2.7
Ou3Heca.
Tema 2.3. Cucrema nokaszaresiei 3¢p(peKTHBHOCTH AeATEJIbHOCTH
OpraHu3anuu
34 HazoBUTE OCHOBHBIE KPUTEPUU U IKc-2.7
nmokazatenu dpPeKTuBHOCTH PadbOTHI
PEIITPHUSITHSL.
35 OxapakTepu3yiiTe abCOMIOTHBIEC U IKc-2.7
OTHOCHUTEIIbHBIE ITOKa3aTeIn
hddexkrusaoctu. [IpuBeaure
PUMEPBIL.
36 HazoBuTe KiIr04YeBble (PHHAHCOBBIC ITKc-2.7
KOX((HUITUEHTBI, UCTIONB3YEeMbIe IS
o1ieHKH (D PEKTUBHOCTH.
37 Kakune rmokasaTeny XapakTepu3yrT IMKc-2.7
A (HEKTUBHOCTH UCTIOIH30BAHUS
OCHOBHBIX U 00OPOTHBIX CpeCTB?
38 Kakue rpymnbl moka3aTesneil BXOIAT B IKc-2.7
crucTeMy OIIEHKH 2 ()EKTUBHOCTH
eI TENIbHOCTH OpPraHu3aIuu’?
Tema 2.4. CoBpeMeHHbIEe KOHIENNIIUN yIIpaBiaeHus 3¢ GeKTUHBHOCTHIO B
OpraHu3anusx
39. EPM - KopnoparusHoe yIpaBJICHUE [TKc-2.7
MPON3BOIUTELHOCTBIO.
40.  Konuemmuust  cOaTaHCUPOBAHHOH  CHCTEMBI [TKe-2.7
nokazareneit (CCII).
41. HCTpYMEHTHI 1IEJICBOTO YIIPABJICHHSI. [TKc-2.7
42, NHCTpyMEHTBI KOMMYHHUKAITUH. [Kc-2.7
43, Yrpasnenue 1o mensim u KPIL. IMKc-2.7
44, [TocTanoBKa Lienel B Opranu3auu IMKc-2.7
45. [TocTpoeHne CTpaTernyecKux KapT [TKc-2.7

Pa3znen 3. UucTpymeHThI nocTpoeHus 3¢ GeKTUBHOM OpraHu3anuu

Tema 3.1. COanancMpoBaHHAas CHCTeMA MOKa3aTeJeH KaK HHCTPYMEHT
CTPATerH4ecKoro ynpasJjeHUst
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46. OCHOBHBIE HANPABIICHUS Pa3BUTHS [Kc-2.7
WHCTPYMEHTapUsl CTPATErH4eCKOro
YIPaBJICHUS

47. XapakTepucTHKA JIEMEHTOB CTPATETUU: [MKc-2.7
MUCCHUSI, BUJIEHUE, LICHHOCTU U KOHKYPEHTHBIE
[IpEeUMYyLIECTBA

48. COanancupoBaHHasi CHUCTEMa TIOKa3aTelied - [MKc-2.7
WHCTPYMEHT peanu3alliy CTPATErUH.

49. Cocrapnstomue cO6aJaHCUPOBAaHHON CHUCTEMBI [TKc-2.7
[MOKa3aTeNe.

50. Metopnonoruss BHeIpeHUs: cOallaHCUPOBaHHOU [Kc-2.7
CHUCTEMBI TIOKa3aTeNen

Tema 3.2. CTpaTernyeckasi KapTa M cTpaTerniyeckue MeponpHusaTHS
OpPraHM3aNnu

51. 1Crparernyeckas KapTa WHHOBAIIMOHHOTO [MKc-2.7
pPa3BUTUS - HWHCTPYMEHT  HMHTEIJIEKTyalbHOU
CUCTCMbI CTPATCTUYCCKOTI'O YIIPABJICHUA.

52. TIpumenenus KJIFOYEBBIX nokasaTeieit IIKc-2.7
A(h()EeKTUBHOCTH B YIIPaBJIICHUH HHHOBALIMSIMHU.

53. Crparernieckue KapTbl Kak  HWHCTPYMEHT [TKc-2.7
BHYTPEHHETO YIIPABICHYECKOTO KOHTPOJIISL.

54, Co3zaHne CHHEPTUH OPTaHU3aIUH C IIOMOIIIBIO [IKc-2.7
cOaTaHCUPOBAHHOMN CUCTEMBI IIOKa3aTelIei

55. Conmepkanrie #  pa3paboTKa  CTPATETHUYSCKUX [TKc-2.7
MEpONpUATUIA

Tema 3.3. KinroueBble nokasaren 3pPpekTUHBHOCTH

56. Cessb  KPI ¢ ocHoBHBIMH  (akTOpamuy, [Kc-2.7
ONpPEEAIOMUMHA CTOUMOCTh KOMITAHUU

57. Ananranus OCHOBHBIX MoKazaresneu [Kc¢-2.7
A(PPEKTUBHOCTH K KOHKPETHBIM YCJIOBUSIM U
3a71auaM KaxkJI0TO ToIpa3aesiCHust

58. MexaHu3M ONpeAesICHUs] I1EJEBbIX 3HAUYCHUN I1Kc-2.7
KJIIOYEBBIX IMOKazareneit 3pdexTuBHOCTH

59. AJtantalidsi OCHOBHBIX TIOKa3aTenen [TKc-2.7
H(PPEKTUBHOCTH K KOHKPETHBIM YCIIOBHIM U
3a71auaM KaxkJI0TO TOIpa3AesiCHust

60. OpranuzannoHHOe oOecTieueHIe BHEAPEHUS TIKc-2.7

CUCTEMBI YIIpaBJICHUS pe3yJbTaTaMu OM3Heca.
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MUHHUCTEPCTBO HAYKH U BBICILIEI'O OBPA3OBAHUSA
POCCUMCKOU ®EJEPALIMU
®EJEPAJIBHOE TOCYJAPCTBEHHOE BIOJKETHOE OBPA3OBATEJILHOE
YYPEKJIEHUE BBICIIEI'O OBPA3OBAHUS
«TOHELIKASI AKAJJEMUS YIIPABJEHHUS U TOCYJIAPCTBEHHOM CJIYKBbI»

Hanpasaenue noarorosku: 38.03.02 MeHeHKMEHT

IMpoduiab: «MeHeHKMEHT HENPOU3BOJACTBEHHOUN chephl»

Kadenpa MeHepKMeHTa HEMPOU3BOJICTBEHHOM chephl

YueOHast IMCHUIIMHA «YTIPaBIeHUE MPOU3BOAUTEILHOCTEIO TPYJAa U 3 (HEKTUBHOCTBIO OpraHU3aIUil»
Kype _4_ Cemectp _8  @®opma o0ydeHus _ouyHas

3K3AMEHAIIMOHHBIN BUJIET Ne 1

TeopeTnyeckue BONpPoOChI

1. DneMeHTHI cucTeMBI yIipaBieHHs 3¢ (H)EeKTUBHOCTBIO.

2. EPM — koHIIen1ysi KOPIOpaTUBHOTO YIPABICHUS MPOU3BOAUTEILHOCTHIO.

3. Cucrema KJII0OUEBBIX MOKazareneit 3ppekTuBHOCTH Kak ocHOBHOM HHCTpyMeHT CCIL.

IIpakTH4Yeckoe 3a1aHue
PaccunTarh npuOBLIb OT BBIITyCKa MPOLYKIMH, PEHTA0CIBHOCT MPOLYKIMH U PEHTA0eIbHOCTh IPOIaX Ha
Ha4aJio MIaHOBOT'O roga, UCXoAsa U3 CIACAYIOIHNX JaHHBIX:

Ilokazarenu Ortuer 3a 9 mecs1ieB OxugaeMoe UCIOIHCHHE
TEKYyIIEro roja MJ1aHa 3a 4 KBapTall TEKYIIEro
roja
Brinyck npoaykuuu
ITo onrTOBEIM ITEHAM 38600 10300
NpEANPUSITHS
ITo momHO# 31200 8100
ce0eCTOUMMOCTH
Ixzamenamop. JI. M. lenseBa

YTBepxkaeHo Ha 3acenannu kadeapsl «05» ampens 2024 . (mpotokos Ne 12 ot «05» ampens 2024 1.)

3as. kageopoii: E.B. TapacoBa
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