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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

PaGouast mporpamma nepecMoTpeHa, o0cykeHa u o1o0peHa it ncrnonHerus B 2024 - 2025 yueOGHOM roy Ha
3acenaHnu Kadenps! Teopuu yrpaBieHus 1 TOCYAapCTBEHHOTO aIMUHUCTPUPOBAHUS

[Iportokom ot " " 2024 1. No__

3aB. kadbenpoil kaHn.3koH.HavK. XacaHosa E.B. (nomce)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

Pabouas nmporpamMma nepecMoTpeHa, 00CyxaeHa U oo0peHa A ucnoianeHus B 2025 - 2026 yueOHOM Toy Ha
3acenaHnu Kagenps! Teopuu yrpasieHus U TOCYAapCTBEHHOTO aIMUHUCTPUPOBAHUS
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Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

PaGouyas mporpamma nepecMoTpeHa, 00cyxIeHa 1 0100peHa it nucnojHerus B 2026 - 2027 yaeOHOM roy Ha
3acenannu kKadenpbl Teopun ynpaBieHHS U TOCYJapCTBEHHOTO aIMUHUCTPUPOBAHUS

[Ipotokom oT " " 2026 . No_

3aB. kadbennoil kaHna.9koH.HavK. XacaHosa E.B. (nomuce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamMma repecmMoTpeHa, o0CykneHa u omodpena aisa ucroaenns B 2027 - 2028 yaeOHOM TOIy Ha
3acenanuu kadeapbl Teopun ynpaBieHHS U TOCYapPCTBEHHOTO aIMUHUCTPUPOBAHUS

[Ipotokon ot " " 2027 r. Ne__

3aB. kadeapoit kaHa.9KOH.HayK, XacaHoBa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

- TONyYeHHE TEOPETUYECKUX 3HAHWH M TPAKTUYECKUX HABBIKOB B 00JacTM TEOPHM M IPAKTUKH
YIIPaBIEHYECKOTO KOHCYIbTHPOBAHUS;
- HU3y4E€HHE TEOPETHYECKUX OCHOB YIIPABIECHUECKOTO0 KOHCYIbTUPOBAHMUS, OCBOCHHE KaTEropualbHOIO ammapara,
0o0IMX 3aKOHOMEPHOCTEH, CXOJACTB M Pa3IHYUi BHIOB, YPOBHEH, (OpM yHpaBIEHUYECKOTO KOHCYIbTUPOBAHUS,
ABJISIFOIUXCSI HEOOXOAMMBIM YCIOBHEM YCIEHIHOM JAEATEIbHOCTH COBPEMEHHOIO CIELUajucTa B 00JacTH
rOCY/IapCTBEHHOTO U MyHHULIMIIAIILHOTO YIIPABICHMS.

1.2. YYEBHBIE 3AJTAYU JTUCIIUAIIIMHBI

- U3Y4ECHUE TEOPETHYECKHX M METOAMYECKHX OCHOB YIPABIEHUYECKOTO KOHCYIbTHPOBAHUS,
- 3aKpEIUICHUE U MPAKTHYECKOE MIPUMEHEHHE TEOPETHYCSCKUX 3HAHHIA, HCTIOJB3YsI METO/] O0YUCHHUS ICHCTBUEM;
- oOyueHHE BBISBICHHIO, ONMHCAHHIO U pa3pabOTKe PEKOMEHIAIMiA, HANMpPaBICHHBIX Ha PEIICHUE YIPaBICHYCCKHX
pooIem;
- pa3BUTHE HaBBIKOB B3aUMO/ICHCTBHS C KINCHTAMU;
- monydeHHWe 0a30BbIX 3HAHMH 1O OCHOBHBIM KOMIIOHCHTaM TCOPUM M MNPAKTUKH  YIPaBICHYECKOTO
KOHCYJBTHPOBAHUS B YBS3KE C MPOOJIEMAaTHKOW CTPATETHIECKOT0 MEHEDKMEHTA U KOPIOPATUBHOTO YIIPABIICHHS;
- TIOHMMaHHWE Kpyra BOIIPOCOB JMArHOCTHKH COCTOSHHS OpPTaHM3AllMd W OPraHU3alMOHHBIX HMHTEPBEHIMH C LEIBIO
MIOBBIIIICHHUS €€ KOHKYPEHTOCTIOCOOHOCTH;
- TIOJIyYCHHE HABBIKOB CAMOCTOSTENIBHOM aAHAIUTHYECKOW pabOThl B  OOMIMPHOM HWH()OPMALMOHHOM IIOJIE
paccMaTpuBaeMoi MpPOOJIEMATHKH, HABBIKOB AaHAINTHYECKHX OOOOIICHWH TMOJTy4aeMbIX pE3yINbTaTOB H  HX
NpPE3CHTALNM, T[OArOTOBKH M TPHHATHS  YIOPABICHYECKHUX PEUICHHHA B  YCJIOBHAX  HEOMPEACICHHOCTH, |
KOHCY/JIbTHPOBAHUS;
- BBEJCHHE B Kpyr BOINPOCOB M JICJOBBIX B3aMMOOTHOLICHHH, C KOTOPBIMH BBIyCKHHKAaM B  CBOECH
npoeccnoHaIbHON Kaphepe MPEICTONT BCTPETHTHCS TIPH PadoTe;
- (hopMupOBaHHE HABBIKOB Pa3pabOTKU M MPE3CHTAMH KOHCYIbTAIIMOHHBIX ITPOCKTOB.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOHW OBPA3OBATEJBHOU
ITPOI'PAMMBI

Huxn (pazgen) OIIOII BO: | b1.B./1B.02

1.3.1. Jucyunauna "Teopus u npakmuxa ynpagieHyecko20 KOHCYIbMUposaHus' onupaemcs Ha ciedyoujue
anemenmel OI1OII BO:

MYHI/II_II/IHaJ'IBHOG yopaBJI€CHUC W MCCTHOC CaMOYIIPAaBJICHUC

TCOpI/I}I OpraHu3ann

Teopus ympasneHUs

Cucrema roCyaapCTBEHHOIO M MYHUIIMIIAJIBHOTO YIIPABJICHUA

1.3.2. Jucyuniuna "Teopus u npaxmuxa ynpaeieH4ecko20 KOHCYAbmuposauus' evicmynaem Onopou Ons
CRedYIouuUx dJIeMeHmos:

FOCYI[apCTBeHHaH TMOAJACPIKKaA pasBUTHA NPEANIPUHUMATEIBCTBA

YHpaBHeHI/IC TOCyAapCTBEHHBIM U MYHHUIUIIAJIBHBIM HUMYHICCTBOM

Focyz[apCTBeHHa;{ AHTUKPU3HCHAA MOJIMTHUKA

DKOHOMHKA U YHOpaBJICHUC MYHUIUIIAJIbHBIM XO03SHCTBOM

1.4. PE3YJIbTATbI OCBOEHUA JUCLHUIIJIMHBI:

HI[-IIK-6.4:  lemoncmpupyem CcHOCOOHOCHb — 2eHEPUPOBAmMb  NPEONONCeHUs N0  COBEPULEHCMBOBAHUIO
cucmemuvl 20CYO0apCMEEHHO20 U MYHUYUNANIbHO20 YNPAGNIEHUA, NPUMEHSS HA NPAKmMuke MexHON02UU U Memoobl
VIPABNEHYeCcKo20 KOHCYIbIMUPOBAHUSL.

3HaTh:

ypOBeHI) 1 CYIIHOCTDH, OCHOBHBIC TEXHOJIOTHU U METOABI YITPABICHUYCCKOIO KOHCYIIbTUPOBAHUA,

YpoBeHb 2 | CYITHOCTb, OCHOBHBIE TEXHOJOTMH M METOHAbl YIPABIEHYECKOTO KOHCYJIBTHUPOBAHMSA;, OCHOBBI
OTpe/ieNieHnss W OLEHKH NpoOJeM M BO3MOXKHOCTEH KOMMYHUKAITMOHHOTO KOHCAITHHTa B cdepe
rOCYIapCTBEHHOTO M MYHUIIUIIAILHOTO YIIPABICHHUS;

YpoBeHnb 3 |CyIIHOCTh, OCHOBHBIE TEXHOJOTMHM M METOJBI YIPABICHYECKOTO KOHCYIBTHPOBAHUS; OCHOBBI
ONpe/eNieHHss W OLEHKA NpoOJeM M BO3MOXKHOCTEH KOMMYHUKAIIMOHHOTO KOHCAITHHTa B cdepe
TOCYIapCTBEHHOTO W MYHHIIMIIAJIHHOTO YIPaBIEHHS, OCHOBBI pa3pabOTKW KOHCAJITHHTOBOTO TNPOEKTa H
OCHOBHBIE MEpbl 110 €ro peaju3allid, HalpaBJICHHbIC HA MOBBIIICHHE 3((HEKTUBHOCTH
TOCYIapCTBEHHOTO YW MYHHIMNAIBHOTO  YOpaBJICHHS W BBISBICHHE  (AKTOPOB,  ITOMY
MIPETIATCTBYIOIINX.

YMeTh:




YpoBenb 1 | IprMeHSATH Ha IPAKTHKE OCHOBHBIE TEXHOJIOTUH M METOJIBI YIIPABIEHIECKOTO KOHCYIbTHPOBAHUS;

YpoBeHb 2 | IPUMEHATH, Ha TMPAKTUKE OCHOBHBIC TEXHOJOTUU M METOJBI YIPABIECHYECKOTO KOHCYIHTHUPOBAHMUS;
ONpeNeNsaTh W OLEHUBATH IMPOOJIEMbI W BO3MOXXKHOCTH KOMMYHHMKAIIMOHHOTO KOHCAJITHHTAa B cdepe
TOCYIapCTBEHHOTO M MYHUITUTIAIEHOTO YIIPABICHNUS;

YpoBeHb 3 |IpUMEHATh Ha NPAKTUKE OCHOBHBIE TEXHOJOTMHM W METOIBI YIIPABIEHYECKOTO KOHCYIHTHPOBAHUS;
OIIpeNeNsiTh W OIICHUBATh NPOOJIEMBl M BO3MOXKHOCTH KOMMYHHKAIIMOHHOTO KOHCaldTHHTa B cdepe
rOCYJapCTBEHHOI0O ¥  MYHHLMIAIBHOTO  yOpAaBJIEHHs;  pa3paboTaThb  OCHOBHBIC  IOJIOKCHHUS
KOHCAJITHUHIOBOIO IIPOEKTAa M OCHOBHBIE MEpBHI II0 €0 pealu3allid, HAaIlpPaBICHHBIE HA IIOBBILICHUE
3G PEKTUBHOCTH TOCYJAPCTBEHHOTO M MYHHUIIMIIAILHOTO YIPABICHHUS W BBISBICHHE (DAKTOPOB, 3TOMY
MPENATCTBYIOIINX.

Bnaners:

ypOBeHL 1 |HaBBEIKAMHU MNPUMCHCHUS OCHOBHBIX TEXHOJIOTUH B MCTOJO0B YIIPABJICHYCCKOTO KOHCYJIIbTUPOBAHUS,

YpoBeHb 2 |HaBBIKAMH TPUMEHEHHS OCHOBHBIX TEXHOJIOTHH ¥ METOIOB YIPABICHYECKOTO KOHCYIHTHPOBAHUS;
HaBBIKAMH OTIPE/ICICHUS U OLEHKH MPOOJEeMbl U BO3MOXKHOCTEH KOMMYHHKALIMOHHOT'O KOHCAJITHHIA B
cdepe rocy1apCTBEHHOTO ¥ MyHUIMIIAIBHOTO YIIPABJICHUS;

YpoBenb 3 |HaBBIKAMH TIPUMEHEHHS OCHOBHBIX TEXHOJOTHH W METOJOB YIPABICHYECKOTO KOHCYIETHPOBAHUS,
HaBBIKAMH OTIPE/ICIICHUS] W OLEHKH MPOOJIEMbl U BO3MOXKHOCTEW KOMMYHHKAIIMOHHOTO KOHCAITHHTA B
chepe TOCYIapCTBEHHOTO M MYHHIMIAIBHOTO YIpPaBICHUS; HaBBIKAMH pPa3pabOTKH  OCHOBHBIX
MTOJIOKEHUH KOHCAJITHHTOBOTO TPOEKTa M OCHOBHBIMH MEpaMH IO €r0 peau3alliy, HarpaBICHHBIMA
Ha TIOBbIMeHHEe 3()()EKTUBHOCTH TOCYNApCTBEHHOTO W MYHHIIWIIAIBHOTO VIIPABICHUS W BBISBICHHE
(haKTOpOB, ATOMY IPETSITCTBYIOLIHX.

B pesynemame oceoenus Oucyunaunot "Teopus u npakmuka ynpagnenueckozo KoHCY1bmuposanusn''

3.1 |3uarh:

TCOPETUUCCKUC U MECTOJUUCCKUE OCHOBEI YIIPABJICHYCCKOIO KOHCYJIbTUPOBAHMA

OCHOBHBIC KOMITOHCHTBI TCOPHH U ITPAKTUKHU YIIPABJICHYCCKOT'O KOHCYJIBTUPOBAHUS,

METOJIMKY  BBISIBJICHUS, ONUCAaHHS W  pa3pabOTKH  PEKOMEHMAIMi, HaNpaBiICHHBIX Ha  pEIICHHE
YIpaBIeHYEeCKUX poOIIeM.

3.2 | YMmeTh:

CaMOCTOSITEIBHO ~ aHATUTHYeCKH paboTraTh B OOMIMPHOM WH()OPMAIIMOHHOM TIOJNIE paccMaTphBaeMoin
npoOJeMaTHKK, HABBIKOB aHAJUTHYECKUX OOOOIICHUN TIOJlydaeMbIX pe3ylbTaTOB M UX NPE3EHTALNH,
MOJTOTOBKY M IIPUHATHSA YIPABICHUSCKUX PEIICHUN B YCIIOBHUAX HEOIPENEICHHOCTH, U KOHCYIbTUPOBAHUS.

3.3 | Baagersn:

0a30BBIMM  3HAHUSAMH 110 OCHOBHBIM  KOMIIOHEHTAaM TEOPHM H  MPAKTHKH  yIPaBICHYECKOTO
KOHCYJBTHPOBAHHS B YBA3KE C TPOOJIEMATHKON CTPaTETMYECKOTO MEHEKMEHTa W KOPIIOPATUBHOTO
YIIPaBJICHIS;

HaBbIKAMH BSaHMOHCﬁCTBHﬂ C KJIMCHTaMH,

HaBbIKAMH pa3pa60T1<1/1 1 MPE3CHTAIU KOHCYIIbTAIlTUOHHBIX IIPOCKTOB.

1.5. ®OPMbI KOHTPOJIA

Texymii KOHTPOJH YCIEBAaEMOCTH TIO3BOJISIET OIEHUTH YPOBEHb C(HOPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHITUI (3HAHUN, YMEHUN H TNPUOOPETECHHBIX HABBIKOB), KOMIIETCHIUNA C TMOCIEAYIOIMIUM OOBEAMHECHUEM
OIICHOK W TPOBOIUTCSI B (opMe: YCTHOTO OMpoca Ha JEKIHOHHBIX M CEMHHAPCKHUX/MPAKTUYECKUX 3aHATHIX
(bpoHTaNBHBIN, WHAWBUAYAIbHBIA, KOMIUJICKCHBIN), MMCEMEHHOW IMPOBEPKH (TECTOBBIE 3aJaHWsl, KOHTPOJb 3HAHWUN
M0 pa3jeny, CUTYaIlMOHHBIX 3aJaHWi W T.I.), OICHKA aKTUBHOCTH PabOTHI OOyJaromIerocs Ha 3aHSATHH, BKIOYAs
3aJlaHus ISl CAMOCTOSITENILHOM PabOTHI.

Ilpomesicymounan ammecmavyusn

Pe3ynbTaThl TEKyHmIETO KOHTPOJS W TPOMEKYTOYHOM arTecTaliud (QOPMHUPYIOT PEHTHHIOBYIO OLIEHKY
paboTel crymeHta. Pacmpenenenne OamioB mpu  (pOpMHpPOBaHWM PEUTHHTOBOM OIEHKH paboOTBl  CTyJAeHTa
OCYHICCTBIACTCA B COOTBETCTBHH C )Z[CI>'ICTBYIOIHHM JIOKaJIbHbIM  HOPMATHUBHBLIM  aKTOM. Ilo JUCLIUITIINHEC
"Teopuss W TpaKTUKa YIPABICHUYSCKOTO KOHCYJIbTHPOBaHUS" BUJJIOM IPOMEKYTOYHOH aTTECTAllMU SBISCTCS
DK3aMeH

PA3JIEJI 2. COAEPKAHUE JUCIIUIIJIMHBbI

2.1. TPYIOEMKOCTBb OCBOEHUA JUCHUIIJIMHBI

OOmast Tpyno€MKOCTh JUCHMIUIMHBI "Teopuss © TpakTUKa YOPaBICHYECKOIO KOHCYIbTHPOBaHUS"




cocTaBisieT 4 3a4éTHBIC eAUHUIBI, 144 gacos.
KosmmuecTBO 4acoB, BBIACISEMBIX Ha KOHTAKTHYIO PabOTy C IMperojaBaTeieM U CaMOCTOSATENIBHYIO PaboTy
00yJaroIIerocs, OnpeAensieTcs y4eOHbIM TUTAHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCIUIIJIMHBI

HaunmeHoBaHue pa3jeioB M TeM /BU/ 3aHATHUSI/ Cemectp | HacoB | Komneren- | Jluteparypa | Uurte | Ilpumeuanue
/ Kypce A PaKT.
Pa3nen 1. BBegenue B ynpapieH4YecKoe
KOHCYJIGTHPOBaHHUE.
Oprannsaunonﬂble OCHOBBI YIIPaBJICHYECKOI'0
KOHCYJbTUPOBAHUSA
Tema 1.1. CymHOCTb U BUABI YIIPaBIEHYECKOTO 7 2 N-11K- J.1 0
KOHCYIbTHpOBanus /JIex/ 6.4 JI1.2J12.1
J12.2
JI2.3J13.1
JI3.2J13.3
322335
Tema 1.1. CynrHOCTE ¥ BUIBI YITPABICHIECKOTO 7 2 NI-1TK- JI1.1 0
KOHCYAbTHpOBaHuUs /CeM 3aH/ 6.4 JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
3223025
Tema 1.1. CynrHOCTE 1 BUIBI YITPABICHIECKOTO 7 5 WJI-TIK- JI1.1 0
KOHCynbTHpOBanus /Cp/ 6.4 JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
9223 35
Tema 1.2. CtaHOBJICHHE U Pa3BUTHE 7 2 NJI-TTK- JI1.1 0
YIIPaBIEHYECKOIO KOHCYJIbTUPOBAHHUS. 6.4 JI1.2J12.1
[Ipodeccnonanbubie 00beANHEHHS J2.2
KOHCYIbTaHTOB /JIex/ JI2.3J13.1
JI3.2J13.3
2233
Tema 1.2. CtaHOBJICHHE U Pa3BUTHE 7 2 NJ-TIK- JI1.1 0
YIIPaBJIEHUYECKOT0 KOHCYIbTUPOBAHUSL. 6.4 JI1.2J12.1
[Ipodeccnonanbubie 00beANHEHUS J2.2
KOHCYIbTaHTOB /CeM 3aH/ JI2.3J13.1
JI3.2J13.3
2233
Tewma 1.2. CTaHOBIJIEHHE U pa3BUTHE 7 5 NJI-TIK- JI1.1 0
YIIPaBJIEHUYECKOT0 KOHCYIbTUPOBAHUSL. 6.4 JI1.2J12.1
[Ipodeccuonanbubie 00bETUHEHUS 2.2
KOHCynbTaHTOB /Cp/ JI2.3J13.1
JI3.2J13.3
9233
Tema 1.3. Kitaccudukarus u cTpykTypa 7 2 NJI-TIK- JI1.1 0
KOHCaJITHHIOBBIX yciyr /JIex/ 6.4 JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
0133 56
Tema 1.3. Kitaccudukarus u cTpykTypa 7 2 N-T1K- J1.1 0
KOHCAJITHHTOBBIX yeiyr /Cem 3an/ 6.4 JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3




01 23 26

Tema 1.3. Kitaccudukarus u cTpykTypa
KOHCaIITUHTOBBIX yciyr /Cp/

WJI-TIK-

J1.1
JI1.2J12.1
2.2
JI2.3J13.1
J3.2J13.3
2133 56

Paznen 2. Ilpouecc n MeToAbI yIPABJIEHYECKOTO
KOHCYJbTUPOBAHUSA

Tema 2.1. OcHOBHBIE CTaANH MpoIiecca
KOHCYnbTHpOBaHUs /JIek/

WJI-TIK-

J1.1
J1.2J12.1
2.2
J12.3J13.1
JI3.2 J13.3
33 25 06

Tema 2.1. OcHOBHBIE CTaANH MpoIiecca
KOHCYNbTHpoBaHus /CeM 3aH/

WJI-TIK-
6.4

J1.1
J1.2J12.1
2.2
J12.3J13.1
J13.2J13.3
23 3506

Tema 2.1. OcHOBHBIE CTaAHNH MpoIiecca
KoHcynbTupoBanus /Cp/

WJI-TIK-
6.4

J1.1
J1.2J12.1
2.2
J12.3J13.1
J13.2J13.3
23 3556

Tema 2.2. PemieHust Kak IpoIyKT
yIpaBIeHYECKOro KoHcanTuura /JIex/

NJI-TIK-

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

93 95

Tema 2.2. PemieHust Kak MpOyKT
yhpasieH4YecKkoro koHcanTtuura /Cem 3an/

VJI-TIK-
6.4

J1.1
J1.2J12.1
J12.2J13.1
JI3.2 J13.3

9395

Tema 2.2. PerieHus Kak IpogyKT
yIpaBieH4eckoro koHcanTuara /Cp/

WJI-TIK-
6.4

J1.1
J1.2J12.1
JI2.2J13.1
J3.2J13.3

93 95

Tema 2.3. MeTobI yIIpaBIeHIECKOTO
KOHCYNbTHpOBaHuA /JIex/

NJI-TIK-
6.4

J1.1
JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
019233

Tema 2.3. MeTobI yIIpaBiIeHIECKOTO
KOHCYynbTHpoBaHUs /CeM 3aH/

NJI-TIK-
6.4

J1.1
JI1.2J12.1
J2.2
JI2.3J13.1
J3.2J13.3
019233

Tema 2.3. MeTobI yIIpaBiIeHIECKOTO

WJI-TIK-

J1.1




KoHCYIbTHpOBaHus /Cp/ 6.4 JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
012233
Pasnen 3. IloBenenne, KOMMYHMKAIUH,
AUATrHOCTHKA B YIIPABJIE€HYE€CKOM
KOHCYJIbTHPOBAHUHU
Tema 3.1. [loBegeHrEe 1 KOMMYHUKALIUU B NI-TIK- JI1.1
YIpaBIeHIECKOM KOHCYIbTUpOoBaHNH /JIex/ 6.4 JI1.2J12.1
J12.2J13.1
JI3.2J13.3
2233
Tema 3.1. [TloBegeHre 1 KOMMYHUKAIIUH B NJI-TIK- JI1.1
yIpaBIeHYeCKOM KOHCYNbTHpoBaHuK /CeM 3aH/ 6.4 J1.2J12.1
JI2.2J13.1
JI3.2J13.3
2233
Tema 3.1. [ToBeneHre 1 KOMMYHUKAIIHH B NJI-TTK- JI1.1
VIIPaBJICHUYECKOM KOHCYIbTHpOBanuu /Cp/ 6.4 JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
2233
Tema 3.2. MeToabl TUarHOCTUKU U NI-TIK- JI1.1
CaMOJIMarHOCTUKH B YIIPABIEHYECKOM 6.4 JI1.2J12.1
KOHCYNbTHpoBaHUH /JIek/ JI2.2713.1
JI3.2 J13.3
2335
Tema 3.2. MeToabl JUarHOCTUKU U NJI-TIK- JI1.1
CaMOJMarHOCTUKHU B YIIPABICHYECKOM 6.4 JI1.2J12.1
KOHCYIbTHpoBaHuu /CeM 3aH/ JI2.2J13.1
JI3.2J13.3
23035
Tema 3.2. MeToapl IMAarHOCTHKA B NI-TTK- JI1.1
CaMOJIMaTHOCTUKH B YIIPABICHUIECKOM 6.4 JI1.2J12.1
KoHcynbTUpoBanuu /Cp/ J12.2J13.1
JI3.2J13.3
2335
Tema 3.3. D¢ dexkTHBHOCTS KOHCATTUHTOBBIX NA-TIK- J1.1
yenyr /Jlex/ 6.4 JI.2J12.1
JI2.2J13.1
JI3.2J13.3
2133
Tema 3.3. DpPeKTUBHOCTH KOHCAITHHIOBBIX NJI-TTK- JI1.1
yenyr /Cem 3an/ 6.4 J1.2J12.1
JI2.2J13.1
JI3.2J13.3
2133
Tema 3.3. DpPeKTHBHOCTD KOHCATTHHTOBBIX N-T1K- JI1.1
yemyr /Cp/ 6.4 JI1.2J12.1
J12.2J13.1
JI3.2J13.3
2133

Pa3nen 4. CnenuajbHble METOABI
YHIPpaBJIeHYeCKOro KOHCYJILTHPOBAHUS




Tema 4.1. MeToap! TECTUPOBAHUS, TPEHUHTA H N-11K- J1.1
MIPOBEICHUS UMUTALIMOHHBIX Urp /Jlek/ 64 JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
35
Tema 4.1. MeToibl TECTUPOBAHHUS, TPEHUHTA U N-TIK- JI1.1
MIPOBEICHUS UMUTAITMOHHBIX Urp /CeM 3aH/ 6.4 JI1.2J12.1
J12.2J13.1
JI3.2 J13.3
35
Tema 4.1. MeToab! TECTUPOBaHUA, TPEHUHTA U NA-TIK- J.1
MpOBEIECHU UMUTAIMOHHBIX urp /Cp/ 6.4 JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
35
Tema 4.2. MeToabl akTUBU3AIUH TBOPUECKOTO NJ-TIK- JI1.1
MbliinuieHus /JIex/ 6.4 JI1.2J12.1
J12.2J13.1
JI3.2J13.3
33
Tema 4.2. MeToab! aKTHUBHU3aLIUN TBOPYECKOTO NA-TIK- J1.1
mbinuierus /Cem 3as/ 6.4 JI1.2J12.1
JI2.2J13.1
JI3.2 J13.3
33
Tema 4.2. MeTO/TbI aKTHBU3AIIUN TBOPUIECKOTO N-TTK- JI1.1
MbiiuieHus /Cp/ 6.4 JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
33
Tema 4.3. Meronq SWOT-ananuza u NI-TIK- JI1.1
KOHCYTHTHPOBAHHE TI0 pa3paboTke 6.4 JI1.2J12.1
ctpateruu /Jlex/ JI2.2J13.1
JI3.2J13.3
9395
Tema 4.3. Meton SWOT-ananuza u N-TIK- JI1.1
KOHCYJIBTHPOBaHHUE 110 pa3paboOTKe 6.4 JI1.2J12.1
ctpaterun /Cem 3an/ JI2.2J13.1
JI3.2J13.3
2335
Tema 4.3. Meton SWOT-ananuza u NJI-T1K- JI1.1
KOHCYJIbTHPOBAHHUE 110 pa3pabOTKe 6.4 JI1.2J12.1
ctpareruu /Cp/ J12.2J13.1
JI3.2J13.3
93 95

Pasnen 5. Koncynbranus

Koncynpranus /Konc/

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'HU




B nmpouecce ocBoenust aucuuiuiiHbl "Teopus U TpPaKTHKA YIPaBICHUYECKOTO KOHCYIHTHPOBAHUS"

UCTIONIB3YIOTCS  cienyromme  oOpasoBarenbHble  TexHojoruu: Jekuumd  (JI), cemmuapckue 3amstus  (C3),
caMmocTosTenbHas padota ctyneHToB (CP) NOBBINONHEHNIO PA3IMYHBIX BUAOB 3aJaHHUH.
B mporecce ocBoenus muctumuiuHbl ""Teopuss W MpaKkTUKA YIPaBIEHYECKOTO KOHCYIBTHPOBAHHA" WCHOIB3YIOTCS

CIICAYIONINE WHTEPAKTUBHBIE 00pa30BaTEIbHBIC TEXHOJOTHH:
BHIC craig-npeseHranud B (opmare «PowerPointy. [l HaArIsgHOCTH HMCHONB3YIOTCS MaTepHabl Pa3IMIHBIX
Hay4YHBIX u TEXHUYCCKUXIKCIICPUMEHTOB, CIIPAaBOYHBIX MarepuaiosB, Hay4YHBIX cTaTei T.O. B xXone
JICKIIUUTIPETYCMOTPEHa 00paTHas CBA3b CO CTYJACHTAMH, AaKTHBH3UPYIOIIHE BOMPOCH], MPOCMOTP HOOCYXKIEHHE
BusicopuiabMoB. [Ipu MpoOBeNEHUM JICKIHA HUCMONB3YeTCA MPOOIEMHO-OPHUECHTHUPOBAHHBIN MEXKIUCIIUTLTHHAPHBIH
HO/IXO/1, PE/IIOJIAratoIni TBOPYECKUE BOMIPOCHIN CO3/IaHNUE THCKYCCHOHHBIX CUTYAIIHH.

IIpy M3TOKEHUH TEOPETHYECKOTO MaTepHajia MCIIONB3YIOTCS TAKHe METOJbI, KaK: MOHOJOTHYECKHH, MMOKAa3aTelbHBII,
JUATIOTUYCCKUH, DBPUCTUYCCKUM, HCCICIOBATEILCKHUMA, MPOOIEMHOEC H3JIOKEHHME, & TAKKE CIACTYIOIIUEC MPHHITUIIBI
JMIAKTHKA BBICIICH [IKOJIBI, TaKHe KakK: [OCJIEJ0BATEIbHOCTh M CHCTEMATHYHOCTh OOYYCHUs, JOCTYITHOCTH
00y4eHHns, IPUHIUI HAYIHOCTH, TPUHIMITBI B3aHMOCBSI3M TEOPHH M MPAKTHUKH, HATTISAHOCTH U Ap. B KoHIE Kaxmoi
JICKIIMK TIPEAYCMOTPEHO BpEMs Il OTBETOB Ha MPOOJIeMHBIC BOMPOChl.CaMocTosATeNbHAS paboTa MpeaHa3sHadeHa
JUISL BHEAYAMTOPHOW pabOThl CTYICHTOB,CBA3aHHOW C KOHCIICKTHUPOBAaHMEM HWCTOYHHUKOB, Y4eOHOTO MarepHaa,
U3Y4CHUCM/IOTIOJIHUTEIILHOM JINTEPATYPhl MO JUCHHUILIMHE, MOATOTOBKOW K TEKYIIEMY M CEMECTPOBOMYKOHTPOIIO, a
TaKXKe BBITIOJTHCHUEM HHIUBUIYaIbHOTO 3a/1aHus B opMe pedepara, Icce, MPEe3CHTAIUH.

nekuusa (JI). JlekuuoHHBI MaTepuan NpEeACTaBICH B

PA3JIEJI 4. YHEBHO-METOJUYECKOE U MATEPHAJIBHO-TEXHUYECKOE
OBECIIHEYEHMUE JUCHUIIJINHBI

4.1. PexomeHnayemasi JuTepaTrypa

1. OcHoBHas IMTepaTypa

ABTODBHI, 3arnaBue H3parenscTBO, rox
JI1.1 |Iennens, T. B. OCHOBBI YIIpaBJICHYECKOTO KOHCYIbTHpOBaHM : yueOHoe | KpacHosipck : Cubupckuii
nocobwue AJis CTYAeHTOB OakajgaBpuaTa Mo HANPABICHUIO | TOCYAapCTBEHHBIH
noarotoBku 38.03.03 «YmpaBneHue nepcoHaIomM» BCeX YHUBEPCUTET HAYKU U
(dhopMm oOyuenus (204 c.) TEXHOJIOTUI UMEHHU
akagemuka M. @.
Pemernena, 2020
JI1.2 | JIumbGepos, H. B. YipapieHueCKkoe KOHCYJIbTUPOBaHUE: yaeOHOEe TTocoOre Yura : 3a6IY, 2020

(133 ¢.)

2. lonoTHUTEILHASI TUTEPATYypa

ABTODHI, 3arnaBue W3 narenscTBO, 1O
JI2.1 YpaBieHu4eCKOe KOHCYIbTHPOBAHUE VabsHoBek : Yal'TY, 2017
T. E. Munskosa : yuebHOe ocobue (99 c.)
JI2.2 |Bacunbes, I'. A., VYnpaBneHuecKoe KOHCYAbTUPOBaHue : yueOHoe nmocobue | Mocksa : KOHUTHU-JIAHA,
Heesa, E. M. JUISL CTYZICHTOB BY30B, 00YJaIONIUXCS TI0 CIIEITHATBHOCTH 2017
061100 (MenemxmeHT opranuzanun) (255 c.)
JI12.3 |bnuHos, A. O., VYrpaBineHUECKOe KOHCYJIbTUPOBAHUE | YIEOHUK IS Mockga : lamkoB u K,
HpecsaaukoB, B.  |maructpos (212 c.) 2020
A.

3. MeToanueckue pa3padoTrku

ABTOpBHI,

3arinaBue

HsnarenscTBO, 1O

JI3.1
C. M. Kaugan, E. B.
XacaHoBa

Teopust U IpaKTHKa YIIPaBICHYECKOTO
KOHCYJIBTHPOBAHUS : METOJNYECKIE PEKOMEHIAINN JJIS
MIPOBENICHUSI CEMUHAPCKUX 3aHATHH 1151 oOygaroruxcs 4
Kypca 00pa3oBaTeNbHOH MporpaMMbl 00pa3oBaTeTbHON
porpaMMbl OakajgaBpraTa HAIPaBICHHS MTOATOTOBKA
38.03.04 «I'ocymapcTBEeHHOE W MYHHUITATIATHLHOE
ynpasieHue» (mpouib «PernoHanbHOE ynpaBieHHE U
MECTHOE CaMOYIIPaBJIeHUE») OYHOH / 3a04HON opM
obyuenus (62 c.)

IOV BIIO "JOHAVUIC",
2020

JI3.2
C. M. Kauamg, E. B.
XacaHoBa

Teopus u mpakTHUKa YIIPaBICHIECKOTO
KOHCYJIbTHPOBAHUS : METOJINYECKIE PEKOMEHIAINA TI0
OpTaHM3AITUN CaMOCTOSTEIBHON PabOTHI AJIs

IOV BIIO "JOHAVYUIC",
2020




ABTODHI, 3arnaBue W3 narenscTBO, 1O

oOygaromuxcs 4 Kypca 00pa3oBaTeIbHON IPOTPaMMBI
OakanaBpuara HampasieHus ToArotoBku 38.03.04
«locynapcTBeHHOE M MyHHIIMTIATEHOE

ynpasieHue» (npoduib «PernoHanbHOE yrpaBlieHHE U
MECTHOE CaMOYIPABIICHNE)») OYHOU / 3a09HON (HopM

oOyuenus (40 c.)
JI3.3 Teopus ¥ MpaKTUKA YIIPaBICHYECKOTO [0y BIIO "JOHAYUIC",
C. M. Kauan KOHCYJIBTHPOBAHUA : yueOHO-MeToandeckoe ocodue anst | 2020

oOyuaromuxcs 4 Kypca 00pa3oBaTeIbHON IPOrpaMMbI
OakanaBpuara HarpasieHus ToArotoBku 38.03.04
«l'ocynapcTBeHHOE M MyHULIUTIAIEHOE

ynpasieHue» (mpoduib «PernoHanbHOe ynpaBieHHE U
MECTHOE CaMOYIpaBJIeHUE») OUYHOH / 3a04HON opM
obyuenns (176 c.)

4.2. llepevyeHb pecypcoB
HH(OPMAIMOHHO-TeJIEKOMMYHUKAIIMOHHOMH ceTH ""UHTepHeT"

91 KoncanTuHrosas koMmaHus http //rulesplayru/

1o | TexHOIOTrHH KOPIIOPATHBHOTO YIIPABICHHS http://www.iteam.ru/

Hpemaposa T. E. VYmpaneHueckoe KOHCYJIBTUPOBAHHE

33 VAITY

http://www.aup.ru/books/m589/

ng4 |HHbopManmonHas cucrema «PocbusnecKoncantuam https://www.rbe.ru/

D5 )KypHaﬂ praBJ’IeH‘IeCKOC KOHCYJIbTUPOBAHUE http://izdat.szags.ru/publication/

Acconuanusi KOHCYJAbTaHTOB 110 SKOHOMHUKE U
YIIpaBIECHUIO

26 https://a-z.ru/assoc/akey/index.htm

4.3. IlepevyeHsb MPOrpaMMHOro odecriedeHust

JluneH3noHHOE H  CBOOOJHO  pacmpocTpaHseMoe  IporpaMMHOe  oOecriedeHuWe, B TOM  YHCIIE
OTEYECTBEHHOTO MTPOM3BOJICTBA!
JluneH3noHHOE M CBOOOJHO PAcCHpOCTpaHseMOe MPOrpaMMHOE oO0ecliedeHHe, B TOM YHCIE OTEYECTBEHHOIO
MPOM3BOICTBA!
JlunieH3MOHHOE U CBOOOAHO paclpocTpaHseMoe PorpaMMHOe 00eclieueHIEe, B TOM YHCIIE OTEUECTBEHHOTO
NPOU3BOACTBA:
KoMrmproTepHast TEXHHKa C BO3MOKHOCTBIO TIOAKITIOUEHUS K ceTh « THTepHeT» 1 00ecrieYeHneM JJOCTyIa B
3MIEKTPOHHYIO MH(POPMAIIMOHHO-00pazoBaTenbHyto cpeay (QUOC ®I'BOY BO JIOHAYUIC) u anekTpoHHO-
oubimoreunyro cucremy (35C IPRbooks), a Takske BO3MOXHOCTBIO HHIUBHIYaJIbHOTO HEOIPAHUYEHHOTO JOCTYIIa
obyuaromuxcs B ObC u DUOC nocpenctsom Wi-Fi ¢ mepcoHaTbsHBIX MOOMITEHBIX YCTPOHCTB.
Ceprep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHOBIIEHA CBOOOHO PacpoCTpaHseMast
onepauuonHas cucrema DEBIAN 10. MS Windows 8.1 (JIuieH3noHHas BepcHs ONEpalliOHHON CHCTEMBI
MOJITBEPXK/IeHA cepTH(HKaTaMu o uinHHOCTH cucteMbl Windows Ha kopmyce 11K), MS Windows XP
(JInuieH3noHHas BEpcHs ONEPAIMOHHON CHCTEMBI TIOJITBEPKICHA CepTH(PHKATaAMHU TTOIJIMHHOCTH cucTeMbl Windows
Ha kopmyce [1K ), MS Windows 7 (JIutieH3MOHHAsI BEpCHsl OIEPallMOHHON CHCTEMBI MOATBEPKACHA CePTUDHUKATAME
noymHHOCTH cucteMbl Windows Ha xopmyce I1K ), MS Office 2007 Russian OLP NL AE (auuensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (mumen3un Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (munen3un Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (munensus GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, mutiensuss GNU GPL), IncScape (numensus GPL 3.0+), PhotoScape (iumen3us
GNU GPL), 1C ERP VTII, 1C 3VII (6ecrnatable 06IauHble pelieHHs A1l 00pa3oBaTeIbHBIX YUPEKICHHN OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)

4.4. lIpodeccnonanbHbie 6a3bl JAHHBIX U HH()OPMALMOHHbIE CIIPABOYHBIC CHCTEMBbI

Karanor ABMC UNILIB - http://unilib.dsum.internal

OnexTporHO- 6nbmmoreunas cucrema [OY BIIO « IOHAYUICy - https://glib.donampa.ru/greenstone3/library/
Bremnsis OBC - DnekrponHo-6ubnnoreunas cuctema [PRbooks

https://www.iprbookshop.ru

Horosop Ne 69/Y or 21.10.2021

4.5. MartepuajJbHO-TeXHUYECKOe oOecrieyeHne TUCUMIIIHUHBI

YuebOHast ayaquTopusa Ui MpOBECACHUA 3aHATHH JIEKIIMOHHOTO H CEMUHAPCKOT0 THUIIA, IPYHIIOBBIX




KOHCYJIBTAIMM, TEKYIIET0 KOHTPOJSI W TPOMEXYyTOdHOW arrectammu: aymuropunm Ne 414, 408 u 409 ydgebGHOTO
KopIyca

Ne 6. — KOMITIEKT MyJABTUMEIUITHOTO 00OPYAOBAHMS: HOYTOYK, MyIbTUMEAUHHBINA POEKTOP, IKPaH,
TeneBu30p, wifi-poyrep; - cnennanu3upoBanHas Mebenb: padoyee MecTo penojasarens, padoune mecra
oOyuarommxcs (60), cranimoHapHasi 0CKa, BEIKaTHAs, J0CKa, JeMOHCTpAIlMOHHbIe TuiakaTel, Windows 8.1
Professional x86/64 (akanemuueckas noamnucka DreamSpark Premium), LibreOffice 4.3.2.2 (nunen3us GNU
LGPL v3+ u MPL2.0).

IToMmereHus A1 CaMOCTOSATENHHON PabOTHI ¢ BO3MOYKHOCTRIO TTOAKIIOUCHHS K cetr ""MHTepHeT" 1
o0ecrieueHneM JOCTyMa B AIIEKTPOHHYIO HHPOPMAITMOHHO 00pa30BaTeNbHYIO CPEAY OPraHU3allui: YATAILHBIC
3aibl, yaeOHble kopmyca 1, 6. Angpec: r. loneuk, ya. Yemockunnes 163a, r. Jlonenx, yi1. Aprema 94.
KoMmproTepHas TEXHHKA C BO3MOXXHOCTBIO IIOAKIIOUEHUS K ceTh «VHTepHeT» 1 o0ecrnedeHneM JocTyma

B 2JIEKTPOHHYIO HH(OpMaIMOHHO-00pa3oBareibhyto cpeny (OMOC I'OY BIIO JOHAVYUIC) u 3nekTpoHHO-
oubmmoreunyro cucremy (35C IPRbooks), a Takske BO3MOXHOCTHIO HHANBHYaJILHOTO HEOTPAHUIEHHOTO
nmoctyna odydaromuxcst B ObC u DMOC mocpencteom Wi-Fi ¢ mepcoHabHEIX MOOMITBHBIX YCTPOHCTB.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KonTpoibHBIEe BONPOCHI M 3aaHUS

KOHTpOJII)HI)IC BOIIPOCHI U 3aiaHUs 11 CaMOIIPOBEPKU

1. OpraHu3alioHHbIE OCHOBBI YIPABICHUYECKOTO KOHCYIbTHPOBAHUS.

2. ITouemy naske ombIT HanOoJee yNauIMBbIX MEHEIKEPOB HE BCErnacpadaThIBaeT B COBPEMEHHBIX YCIOBUAX?
3. HazoBuTte 3Tansl cTaHOBICHUS YIIPaBIEHYECKOTOKOHCYIBTHPOBAHUS.

4. HazoBute kpynHeinie MexIyHapoaHble KOHCAITHHTOBBIEKOMIIAHUU.

5. Kakoe ompeneneHne MOXXHO JaTh YIIPaBICHYECKOMY KOHCAITUHTY?

6. Koro nHa3pIBaloT ydacTHHKaMH Tpoliecca KOHCYIbTHPOBAHNUS?

7. B uem 3akmiouaercss B3aMMOICHCTBHUE KOHCYIbTaHTAa U KIHUEHTA?

8. Yro siBnseTcss 0OBEKTOM U MPEIMETOM KOHCYIbTallMOHHOWESTEIbHOCTH?

9. YTo MOXKHO OTHECTH K MHCTPYMEHTaM KOHCYJIbTALlMOHHOWIEATEIbHOCTH?

10. UeM oTinyaeTcs peakTUBHOE YIPABIEHHWE OpraHU3aluell OTIACCHBHOIO?

11. HazoBuTe 0CHOBHOE MPOTHBOPEUUE PA3BUTUS OPraHU3ALUN KaKCUCTEMBI?

12. [ToueMy KOHCYIBTUPOBAHUE SIBISIETCA YACTBIO MPOLIECCAYIIPABICHUS OpraHu3auuen?

13. Yro cobol mpencTaBiseT YpapleHYeCKoe KOHCYIbTHPOBaHHE Kak3anada?

14. [Toyemy pyKOBOJHTENN OpraHU3allii HE BCETAa FOTOBBIIPUITIACUTH KOHCYIBTAHTOB JJIS PELeHHUsT MPOoOsieM
opranuzanuu?

15. B 4em 3akmoyaercsi MEXIAUCIUIUIMHAPHOCTh KOHCYIbTUPOBAHUS?

16. HazoBute ocHOBHBIE ()YHKIMH KOHCYJIBTAHTOB IO YIPaBICHHIO.

17. KakoBbl OCHOBHBIE MPUYUHBI 0OpALICHUSI K KOHCYIbTAaHTAM?

18. Kakue ponu uUrparoT KOHCYJIBTaHTHI B IIPOLIECCE BHINOJHEHUS pabOTIO yHPaBIEHYECKOMY
KOHCYJIBTHUPOBAHUIO?

19. Kaxune Bam u3BecTHBI CIIOKHOCTH PaOOTBI KOHCYJIBTAHTOB IMOYIIPABICHUIO?

20. IToyemy B OopraHM3aLuM CYIIECTBYET HMOTPEOHOCTh B OpraHM3alMUHENIPEPBIBHOTO IpoLecca
KOHCYJIbTHPOBAHUA?

21. UeM OTIMYAIOTCS BHYTPEHHHUE KOHCYIBTAHTHl OT BHEIIHUX?

22. Ha3zoBuTe OCHOBHBIC BUABI AESTENbHOCTH BHYTPEHHUXKOHCYIBTAHTOB?

23. B 4eM OCHOBHBIE TOCTOMHCTBA BHELIHUX KOHCY/JIBTAHTOB ITIOCPABHEHHIO C BHYTPEHHUMHU?
24. Jalite onpeznesieHne HOPMAaTUBHOMY KOHCYJIBTUPOBAHUIO.

25. B gem 3akmouaercs crenudurka IEHHOCTHOTO KOHCYIbTHPOBAHUS?

26. Uro pemraer npo0iieMHOE KOHCYJIIBTHPOBAHKE?

27. Korma ocymiecTBisieTcsi KOHCYIBTUPOBAHHUE IO TPOEKTY?

28. KakoBbl npenmyiiecTBa KOHCYAbTHPOBAaHUS 1O Tporeccy?

29. W3 xakuX KOMIIOHEHTOB COCTOMT OOIee yNpaBlIeHUECKOEKOHCYIbTHPOBAHHE?

30. B gem ocobGeHHOCTH ympaBIeHYECKOTO KOHCYIBTHPOBAHHSA BOOJIACTH aAMHHHCTPUPOBAHUS?
31. Kakue Bompochl peniaer yrpaBieHYecKoe KOHCYIbTHPOBAaHHE BOOJIACTH (PMHAHCOBOTO MEHEKMEHTa?
32. Ha yem cocpenoToueHO BHUMaHHE MPU KOHCYJIbTHPOBAHWHU IIOYIPABICHUIO MEPCOHATIOM?
33. Kakue HampaBneHUs: KOHCYJIbTUPOBAHUS 3aTParkBacTyIPaBICHUYECKOE KOHCYIbTUPOBAHUE B 00JIACTH
MapkeTuHra’?

34. Yto sBNISETCS MPEAMETOM KOHCYABTUPOBAHUS B 00JIaCTHUIPOU3BOJICTBEHHOIO MEHEIKMEHTA?
35. Uro BKIIIOYAIOT KOHCYIBTAIMOHHBIE YCIYTA B 00MACTHHH(GOPMAITMOHHBIX TEXHOJIOTHN?

36. HazoBute camplii AMHAMUYHO Pa3BUBAIONIUICS PHIHOKKOHCAJITHHIOBBIX YCIYT B MHDE.

37. Kak ucrnonp3yercst ayTcCOpCHHT B KOHCAJITHHIE?

38. HpI/IBeZ[I/ITe THUIIOJIOI'HMIO KOHCAJITUHIa, B OCHOBC KOTOpOfI JIC)KUTYCIICITHOCTL U MacIiTaObl JACATCIBbHOCTH.




39. OrmpenennTe CYIMIHOCTh MOHATHS «HEHPO-THHTBHCTHYECKOCTIPOTPAMMHUPOBAHKEC.

40. [MpuBennTe MpUMeEpHI OMMyIIeHUs] UHPOPMAIMY B KOMMYHUKAIIHOHHOM Tiporecce?

41. IloueMy KOY4YHMHI MOKHO Ha3BaThb OJHOW M3 MOJENEHYNPABICHYECKOTO KOHCYIbTHUPOBAHUSA?
42. OnumuTe cXeMy Npouecca KOy4uHra.

43. Kak ocymecTpnsieTcss B3anMOAEWCTBHE TpeHEpa M PYKOBOAUTEINS?

44. Kakue Bompockl 0OBIYHO BO3HUKAIOT y KOHCYNbTaHTa MEPEANepBOH BCTpeuel ¢ KIMEHTOM?
45. [IpuBemuTe KIACCUPUKAIMIO KIUEHTOB 10 UX OXHJIAHUSAM?

46. HazoBuTe OCHOBHBIE TTOJIOKECHHSI KOHIICTIIIHA TITYOOKOTOKOHCYIHTHPOBAHUSI.

47. KakoBa cTpykTypa KOHTpakTa Ha BBITIOJHEHHUE KOHCY/JIbTAIMOHHBIXPAOOT?

48. KakoBbl HOpMBI 3THKH BO B3aHMMOOTHOLIEHHUAX MEXIY KINEHTOM HKOHCYJIBTaHTOM?

49. KakoBbl MpUHIMITEI OpTraHU3alN OTHONICHUH MEXTYKOHCYIBTAHTOM U KINEHTOM?

50. B 4yem cMBICT HCIIBITHIBAIOIIUX BOMPOCOB U MHTEPBBIO BKOHCYIBTAHT-KINEHTCKUX OTHOIICHHUSAX?
51. B uem 3axmrouaroTcsi MHOTJ]a aBaHChl KOHCYJIbTAHTa B YaCTHOPTaHU3AL[MOHHOW TUarHOCTUKU?
52. Onuumre MoBeIeHUYECKHE aCIEeKThl KOHCYIbTaHT-KIMEHTCKUXOTHOIICHHUH.

53. [IpuBenuTe TUNMYHBIE OMIMOKN KOHCYJIbTaHTa?

54. [IpuuuHBl pa3oyapoBaHUil KOHCYIbTaHTa U KIMEHTa?

55. HazoBuTe 3Tarel BEIOOpa KOHCYIBTALIMOHHONW (UPMBI.

56. B deMm mpeumyiiecTBa MHOCTPAHHBIX KOHCYIIBTAITMOHHBIXKOMITAHUH?

57. JaiiTe XxapakTepucCTUKy TEHAEHUHUAM B KOHCYJIbTAHT-KIIMEHTCKUXOTHOLIEHHUSX.

58. Kax oGecreunBaeTcsi opranusanusi BHyTPEHHETOKOHCYIbTHPOBAHMS?

59. Uro siBIsI€TCSI HICTOYHUKOM HH(OPMAITMHU TPH OCYIIECTBICHUUIIONCKA KOHCYNBTAITHOHHBIX (QrpM?
60. Kak cocraBmisieTcs TeXHWYECKOEe 3aJjaHie Ha OKAa3aHWEKOHCYJIbTALMOHHBIX YCIYI B paMKax KOHTpakTa?
61. Kak ¢opmupyetcst 1ieHa Ha KOHCYIBTAMOHHYIO YCIYTy?

62. KakoBbl 0COOEHHOCTH KiaccU(HUKALMU METOIO0B MO M3MEHEHUSIMUCCIEAYEMOro 00beKTa?

63. ITpuBennTe KIaccuuKanyo METOLOB KOHCYIBTUPOBAHUS MOYCIOBUAM HX NPUMEHEHHMS.

64. Ha ueMm ocHOBaH PEeMHXUHHUPUHT KaK METOJ| COBEPIICHCTBOBAHUAYIIPABIECHUS OpraHU3aIuei?
65. Ha3oBute sTambl TEXHOJOTUN KOHCYIBTALIMOHHOM NEATEIbHOCTH.

66. B gem BeiTOomma hopmupoBaHus POHIOB METOJOB KOHCYIBTUPOBAHUS?

67. Yro siBiseTcss OCHOBOM (POPMHUPOBAHUS KAaueCTBAKOHCYIBTAIMOHHBIX YCIIYT?

68. B dem 3akmoyaroTcsi KpUTEpUH Pe3yIbTaTUBHOCTUKOHCYIBTAIHOHHON paboThI?

69. B yem 3akimrouaeTcsl OlleHKa CTHIIS KOHCYIbTHUPOBAHUS?

70. Kakue MOXXHO MpemIoXKUTh BapHAHTHI MPETOCTABICHNS OTYETa KITUEHTY?

71. O hexkTHBHOCT, KOHCAITHHIOBBIX YCIYT

72. Uro mpencraBnser coOoi OTKIIOHEHUE OT HOPMBI?

73. B dgeM 3aximodaeTcs «rocmojiCTBO CTPYKTYPHI Hai QYHKITHEH?

74. B dem mposiisieTcs «OHOPOKpATHs» KakK MaToJIOTUs?

75. [Touemy oOunre MEXIUYHOCTHBIX KOH(IMKTOB ABJSETCS MPOOIEMONANS OpraHU3anuu?

76. B dgeM mposiBIsieTcsl cTarHanys OpraHu3aiim?

77. [ToueMy BO3HHKAeT CUTyallls HEYNPaBIIEMOCTH B OpraHU3aIuu?

78. B 4em mposBisiercs Takas IUCOYHKLIUS KaK «KIHUKa»?

79. [IpuBeaute npuMepsl MassTHUKOBBIX PEUICHUI B OpraHU3ALMH.

80. Kak mpossnsercs nydmupoBaHre W UTHOPHPOBAHWEOPTaHU3AIIMOHHOTO TOpsAKa?

81. B ueMm mposiBisieTcst MaTOMOTHS B PYKOBOJACTBE U MEpcoHame?

82. Kak maronorusi CTpyKTypbl BIUSICT HAa BO3HHUKHOBEHHE NPOOJIEM BOpraHU3alKu?

83. Urto cnemyeT MOHUMATH IO TEPMHHOM «CaMOJIAATHOCTHKAY?

84. Kak pabotaer meTon «Mmetadopa» Ha OLIEHKY JCHCTBUTEIBHOIOCOCTOSIHUS OpraHu3aiuun?

85. YTO 3aJ10’)k€HO B OCHOBY METOJa «KOJUICKIHS OIIHMOOK»?

86. MoOXHO 71 ONpeaenuTh NpoOiIeMHble 00JacTH OpraHU3aluy CIIOMOIIBIO METOJA «OPHEHTALUS
OpTaHM3aIUN)?

87. B 4em 3aximrouaercs 1enb OpraHU3allMOHHON THAarHOCTUKU?

88. Ha3oBute Tpu HampaBieHHUs] OpraHU3aLMOHHON JUArHOCTHUKH?

89. B dgeMm cymHOCTE METOMA «aHAN3a PEIICHUI ?

90. UeMm pa3BUBAIOIIEE WHTEPBBIO OTIUYAECTCS OT IMPOCTOTO MHTEPBBHIO?

91. B gem 3akmouaercst ocHOBHasA cneun@uKa HAOIIOACHUS KaKk METOJauCCIe0BaHus?

92. B gem 3aximouaercs cyTh METOIMKH YTOUHEHHS IpeIBapHUTEIbHOTOCIIHCKA TpodiIem?

93. [Touemy B pe3yibTaTe aHanM3a MEpedHs OJHOTO M TOTO JKENPEANPHUATHS ero pabOTHUKAMU MOIYy4aroTCs
pasnuunble rpador?

94. Kakue mpoOmeMbl cCUATAIOTCS «KOPHEBBIMIY?

95. Kakue mpo06ieMbl OTHOCATCS K YHCITY «Y3JIOBBIX»?

96. KakoBa 0coOEHHOCTD «pe3yabTHPYIOLIMX» Mpobiaem?




97. Kak mpoBepuTh NpaBHIIEHOCTH ONPEACIICHUS KOPHEBOW MPOOIeMbI?

98. Kak ocymecTisiercs B3auMOJICHCTBUE KOHCYIBTAHTA C TPYIIION?

99. Kak B3anmopmeicTBYyeT ¢ Ipynmoll KOHCYIbTAaHT, KOIJIA HAXOAWUTCSIBHE TPYIIIBI?

100. Kak paboTaer koHCYABTaHT B ponu (acuiauraropa?

101. Korma KOHCYJIBTaHT BBICTYIAET B POJIM MeAuaTopa?

102. Kak oGecreunTh rpynmnoByl0 ITUHAMUKY?

103. Kak BeICTpOEH MOPSAOK MPOBEACHUSI METOAA HOMUHAJIBHBIX TPYH?

104. B deM 3akiro9aroTCs JOCTOMHCTBA TECTHPOBAHUS?

105. Kakue 3Tanbl mpoxoauT Mpolecc TeCTUPOBaHUs?

106. HazoBuTe MATH OCHOBHBIX JIEMEHTOB, KOTOPBIE BKIIOYAOTCS B HUIPY.

107. [IpuBeauTe KIacCHPUKAITAIO TETOBBIX HTP.

108. B 4em 3akimouaercs crieruduka TpeHUHra?

109. UYeM panroHaIbHBIE METOABI AKTHBU3ALMN TBOPYECKOTOMBIIIJIEHHUS] OTIMYAIOTCS OT 3BPUCTUYECKHX?
110. YeM KOJJIEKTUBHBIE METOJbl aKTHBU3ALIMH TBOPUYECKOTOMBIIUICHUS! OTIMYAIOTCS OT WHAWBUAYAIbHBIX?
111. [IpuBenuTe HanboJIee TUMMYHBIC YCIOBHS MPUMEHEHUS 3BPUCTHK.

112. Kakumu nmapaMeTpaMu MOXHO XapakTepH30BaTh KpEeaTMBHOCTbH?

113. Ha3oBute MeToap! BIUSHUS HAa TBOPUYECTBO KIIMECHTA.

114. B deMm cocTosT TIpaBmIIa MPOBENCHUS MO3TOBOTO INTypMa?

115. KakoBb! aTamnsl mpoBeneHusT MO3TOBOTO IITypMa?

116. B xakux cimydasx meron [enbdu sBisercs: 0oJaeenpeaouTHTENbHEIM IO CPAaBHEHUIO C METOJIOM
MO3roBoromrypma?

117. Kak nmpoxomut mporeaypa peanusanuu Merona Jenbdu?

118. HazoBuTe NpUHLHKIIEI peamu3alui METOIa acCOIMAlNM.

119. KakoBa mocienoBaTeIbHOCTh pElIeHUs MPOOIeM METOJOMCUHEHKTHKH?

120. [IpuBeauTe GakTophl, 0OCCICUNBAIOIIE PEATH3AIAI0 METOTACHHEKTHKH.

121. UYro mpezcrasnsieT coOoii AepeBo Lenei?

122. Kakast ¢pa3za sBisieTcsi KIIOYEBOH B METONE CLiEHApUEB?

123. B gem cyrp meroma ['opmona?

124. [lepeuuncnute mecth ha3 Mmetona Merpa.

125. Yro npexacrasnsier co00l BHEUIHAS CpeAa OpraHu3aluun?

126. B uem nposiBnsieTcst aganTanys OpraHM3aldK K BHEIIHEH cpezae?

127. B dgem 3axmouaercs ocHoBHOe coaepxkanune SWOT-ananm3a?

128. Kak BnusieT Ha opraHu3alvio NaidbHSS BHEUIHSS cpena?

129. Uro mpencrasnser coboit PEST—anammz?

130. Kak BImstroT Ha OpraHHU3anuio MOCTABITAKH?

131. KakoBa MoeT OBITh cuiia MOTpeOuTeNed MPOAYKIMN OpraHU3anuu?

132. B uem cocTonT aHanu3 KOHKYPEHTHBIX CHII?

133. KakoBa cTpykTypa aHann3a BHYTpPEHHEW Cpebl OpraHu3auu?

134. N3 xakux 371€MEHTOB COCTOUT aHAIN3 MEHEKMEHTA BOPTaHU3AIIIH?

135. UYro Brirouaer B ceOs aHanu3 3QpQPeKTUBHOCTH TpaHCc(OpMalMUPeCcypCcoB B TOTOBYIO MPOIYKLIUIO?
136. Kak moxxHO ucnons3zoBate pe3ynbTatel SWOT-ananuza?

137. KakoBa pomnp KOHCYIBTaHTOB B pa3pabOTKe CTpaTerHHOPTraHU3aIiu?

138. Ha kakue ¢axropsl o0paiiaoT BHUIMaHHE KOHCYJIbTaHTHI MPHPa3pabOTKe CTpaTeruu?

139. Yro mpexacrasnsieT co0OW anroputM pa3pabOTKU CTpaTerHHOpraHU3aun?

140. MO’KHO JTH BBEIOpATh CTPATETHIO W3 TOTOBBIX (CTAHAAPTHBIX)PEIICHUN WJIM CTpATeTHsl HEMPEMEHHO TOJDKHA
OBITEUHIUBUYaTEHON ?

141. Kax ¢opmupyercst Muccusi opranuzanun’?

142. Kakne TpeOOBaHUS MPEIBSBIIOTCA K (HOPMYITHPOBAHUIOCTPATETUIECKAX TeNei?

143. Kak ctpoutcs mMarpuna pemieHnid, ocHoBaHHas Ha pe3ynbrataxSWOT-ananmnza?

144. Yro HaXOOUTCSl B MECTaxX MEPECceueHHs: CTPOK U CTOJIOIOB MaTpPHULBIPEIICHUH?

145. Mo>kHO 11 Ha3BaTh COAJAaHCHPOBAHHYIO CHCTEMY INOKa3aTeJIeHHHCTPYMEHTOM JETaNU3allid CTpaTeTHH?
146. B dgem cymecTBo cOamaHCHPOBAHHON CHCTEMBI ITOKa3aTeleii?

147. Kakue yetbipe cTpaTermyeckre KapThl BKIIOUAET cOaJaHCUPOBaHHAsICHCTEMA TOKa3aTeei?

148. Kax BeICTpamBaeTcs aepeBo Lieliel B cOallaHCUPOBAaHHOM CHCTEMeENoKa3aTenei?

5.2. Tembl MUCbMEHHBIX PadoT

Tembl pedepaToB

1.

2.
3.
4

KoncynpTupoBanue kak OuzHec.

[lonsiTHe O KOHCYABTUPOBAHUH.

Buzpl u 0051acTi KOHCYJIBTHPOBAHUS.

KoHCynbTallMOHHBIE YCIYIH B Pa3IUYHBIX OONACTSIX YIpaBICHUS.




5. MacmTaObl KOHCYIBTHPOBAHUS Kak OM3Heca.

6. JuHamuka pocta KOHCYIBTAI[HOHHBIX YCIYT B MHpE.

7. VYrpaBieHUECKH KOHCAITHUHT KaKk HH(PACTPYKTypa OW3HEca U MEPCHEKTUBBI €ro pa3BUTHS.

8. Bo3MokHBIE PO KOHCYNbTAHTA.

9. OreHKa KIMEHTaMH MOTEHIIMAIBHBIX HEMPUATHOCTEH, CBA3aHHBIX C OOpaIleHneM K KOHCYIbTaHTaM.

10. I Oran xoHcynabpTalmoHHOTO TpoekTa. [lomyueHue 3aka3a Ha KOHCYJAbTALMOHHBIM MpPOeKT. IIepBbIli KOHTAKT
¢ xuertoM. Omnpenenenne odmeit 3agauu. [loaroroska u npeacTaBieHNe NPEIOKEHNS KIUEHTY.

11. II DTan KOHCYIBTAIMOHHOTO TpoekTa. OpraHW3aIlMOHHAsl AWAarHocThka. llenmn W MacmTaObl THAarHOCTHKH.
[IpencraBnenue pe3ynbTaTOB JUATHOCTHKH.

12. Il Otanm KoHCynmpTanMoOHHOrO mpoekra. CorizacoBaHHE W MPOBEACHHE OPraHW3ALMOHHBIX HHTEPBEHLIUM.
OmnpeneneHne CpoOKOB U JKEIATENBHBIX Pe3yabTaToB. OOpaTHast CBA3H C KIMEHTOM.

13. IV Dtan xoHCynpTallMOHHOTO TpoekTa. [lofBeneHne UTOTOB M 3aBEpIIEHHE KOHCYIBTAI[HOHHOTO IPOEKTa.
IIpencraBnenue pe3ynbraToB. OlleHKa KOHCYIBTAllMOHHOTO MPOEKTA.

14. [IpoGirieMa KOHCYNBTAaHT-KITUEHTCKAX OTHOIIEHHM.

15. KoHCynbTallnOHHBIN NMPOEKT C TOUYKU 3PEHUS 3aKa34MKa.

16. Ponp 3aka3unka B KOHCYJABTALlMUOHHOM IIPOEKTE.

17. Ilcuxonornvyeckue MPUYUHBI COMPOTHBICHUS YCUIUSAM KOHCYJIbTAHTA.

18. Ilenn xKoHCYIBTaHTA B MOCTPOSHUU A((HEKTHBHBIX OTHOIICHHUH C KIIMEHTOM.

19. IIpoGriema OTBETCTBEHHOCTH KJIMEHTa M KOHCYJIBTaHTa 32 PE3YJAbTaThl KOHCYJIbTAIIMOHHOTO MPOEKTA.

20. Ortnueckre npoOIeMbl KOHCYIBTHPOBAHHSL.

5.3. ®oHA OLIEHOYHBIX CPEACTB

@OHJ| OICHOYHBIX CpEACTB AMCUUIUIMHBI "Teopuss W TpakTUKa YHPaBICHYECKOrO KOHCYIHTHPOBAHUS"
pa3paboTaH B COOTBETCTBUH C JIOKaTbHBIM HOpMaTtuBHBEIM aktoM PIBOY BO "JJOHAVYUIC".

@OHJ| OLIEHOUYHBIX CPEICTB AWCHUIUIMHBEI "Teopus M NpakTHKa YIPaBICHYECKOTO KOHCYNBTUPOBAaHUS" B
MOoJTHOM 00BEMe MPEeNICTaBIIeH B BHJIE MPUIIOKeHN K JanHoMy PITJL.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEICTB

YcTHBIN OTHpOC.

Pedepar.

Te3ucnl JOKIag0B.

OTBeTHI Ha KOHTPOJIbHBIC U AUCKYCCUOHHBIE BOTIPOCHI.
KoHTpons 3HaHN# pasnena yaeOHON AMCIIUTUTHHEL.

PA3JIEJI 6. CPEJACTBA AJAIITALIUU NTPENNIOJJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIMI C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMU 3/10POBbSA

B ciyqae HeoOXoauMoCTH, 00yJaIOIMIMMCS U3 YKCIa JIMIl ¢ OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3JI0POBbs (TI0
3aABJICHUIO OOYYArOIIEToCs) MOTYT MpeiaraThCs OJHW W3 CIEOYIOIIMX BapHAaHTOB BOCHPHUATHS HHQOPMAIMH C
Y4E€TOM MX MHAUBUAYAIbHBIX MCUXO(PHU3MYECKUX OCOOCHHOCTEH:

1) c npuMEeHEHUEM 3JIEKTPOHHOIO OOY4eHMS U AUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIEeIUATBFHOTO 000pYIOBaHHs (TEXHUKH) H MPOTPaMMHOT0 0OECTIeUeHUs, NUMEIOIUXCS B
OIBOY BO "IOHAYUIC".

B mponecce oOyueHHMs @pu HEOOXOAMMOCTH AJsl JIMI C HapyLIEHUSIMH 3pEHHUS, CIyXa M OIOPHO-
JIBUTATEIBHOTO ammnapaTa MpeJoCTaBIISIOTCS CICAYIOIINE YCIOBHS:

- JUIS UL ¢ HapyIICHUSMH 3pEHUs: Y4eOHO-METOIUYECKHEe MaTepuanbl B MeYaTHOH (opMme yBenHYeHHBIM
mpudToM; B (opMe DSIEKTPOHHOTO JOKyMeHTa; B Qopme aymuodaiina (mepeBon y4eOHBIX MaTepHajoB B
aynmuodopmar); WHIWBUIyaIbHbBIC 3aJJaHHS U KOHCYJIBTAIlHH.

- JUId JAI C HapylIeHWsIMH clyXa: y4eOHO-METOAMYEeCKHe MaTepuansl B medaTHo ¢(opme; B (opme
9JIEKTPOHHOTO JOKYMEHTa; BHIEOMATepuanbl C CYOTHUTpaMH; WHAWBUAYyaJIbHBIC KOHCYJIBTAllMM C MPUBICYCHUEM
CYPAOIEPEBOAYNKA; HHANBUAYAJIbHBIC 3aJaHNUS U KOHCYIbTALUH.

- IS JUIl C HapyIIeHUSMH OIOPHO-JBUTATEIHLHOTO ammapara: y4eOHO-METOANYEeCKHE MaTepuallbl B
neyaTHoil (Qopme; B ¢dopMe DIIEKTPOHHOIO JOKyMeHTa;, B ¢opme aynuodaiiia; HHAWBUAYAIbHBIC 33JaHUS U
KOHCYJIBTalluH.

PA3JIEJ 7. METOJIMYECKHUE YKA3AHUS J1JIS1 OBYUAIOILIMXCS IO YCBOEHUIO
JTUCHUIIMHBI

K sk3ameny mo aucuuruimae "Teopus M NMpakTHKa YIPaBICHYECKOTO KOHCYIBTUPOBAHUS" HEOOXOIUMO TOTOBUTCS
[eJICHATPABIICHHO, PETYJIIPHO, CUCTEMATUYCCKH U C MIEPBbIX JTHEH 00ydeHHs 10 JaHHOW JTUCIIUIUIAHE.

B camom Havasie 0CBOCHHUS JUCIUTLIMHBI 03HAKOMBTECH CO CIICIYIOIICH y1eOHO-METOAMYSCKON JOKYMEHTAIIUCH:

- PIIY [;

- IepeYHEM 3HaHUH, YMEHUH, KOTOPBIMU OOYJIAIONIHIACS TOJHKEH OBNAJICTh;

- TCMAaTHYCCKNUMHU IIJIaHAMHU 33H$ITHI7[;




- KOHTPOJIbHBIMH MEPOIPUSTUSIMY;

- y4yeOHMKaMH, Y4eOHBIMH MOCOOMSIMH, KOHCIEKTOM, METOAMYECKUMHU DPEKOMEHAALMUSIMH, a TaKKe DJICKTPOHHBIMH
pecypcamu;

- IEPEYHEM BOIPOCOB U 331aHUH K IPOBEICHUIO SK3aMEHa.

OCHOBHBI€ LI€TH OCBOEHUS TUCITUTUINHBL:

- TOJYy4CHUE TEOPETUYECKUX 3HAHMW W MPAKTUYECKUX HABHIKOB B OOJIACTH TEOPHHM M TPAKTUKU YIIPABICHYECKOTO
KOHCYJIbTHPOBAHMUS;

- W3y4CHHE TEOPETUYECKUX OCHOB YIPABICHUYECKOIO KOHCYIbTUPOBAHUS, OCBOEHHE KAaTETOPHAJIbHOIO aIrapara,
O0IMX 3aKOHOMEPHOCTEH, CXOJCTB M pas3iIHYUil BHIOB, YPOBHEW, (OpM yHpaBIEHUYECKOTO KOHCYIBTHPOBAHUS,
SIBIISIIOIIMXCS  HEOOXOOMMBIM ~ YCIIOBHEM  YCHELIHOH JEATENIbHOCTH COBPEMEHHOIO —CIeHMalucTa B 00JacTu
rOCYJapCTBEHHOI'0 U MYHHUILMIIAIBHOTO YIIPABJICHUS.

OcCHOBHBIE 33J1a41 JUCIUTUITHHBIL:

- U3y4eHHE TEOPETUUECKUX U METOJINYECKUX OCHOB YIIPABIECHUECKOT0 KOHCYIbTHPOBAHUS;

- 3aKpEIUICHHE U IPAKTHYECKOE MPUMEHEHNE TEOPETUUECKUX 3HAHUH, HCIOb3YA METO O0ydeHHUs IEHCTBUEM;

- oOydeHHE BBISBICHHUIO, OMMCAHWIO M pPa3pabOTKe pEeKOMEHAANWH, HANpaBJICHHBIX Ha pPEIIeHHE YIPABICHYECKHX
npooJiem;

- pa3BUTHE HABBIKOB B3aUMOJCHUCTBUS C KIIMCHTAMU;

- mnomydeHue Oa30BBIX 3HAHMH IO OCHOBHBIM KOMIIOHEHTaM TEOPHMM M INPAKTUKUA  YIPABIEHYECKOTO
KOHCYJIbTHPOBAHHUSI B YBSI3KE C TIPOOJIEMATHKOM CTPATETHIECKOT0 MEHEIKMEHTA U KOPIIOPATUBHOTO YIIPABJICHUS;

- TIOHMMaHHUE Kpyra BONPOCOB TUArHOCTUKU COCTOSHUS OpraHM3allMd M OpPraHU3allMOHHBIX MHTEPBEHLUH C ILEIBIO
IIOBBIILICHNS €€ KOHKYPEHTOCIIOCOOHOCTH;

- TIOMY4eHHE HaBBIKOB CAMOCTOSTCIBHOW aHATUTHYECKOW paboThl B OOMIMPHOM HWH(QOPMAIMOHHOM TIOJIE
paccMaTpuBaeMoll MpPOOJIEMAaTHKH, HABBHIKOB aHAINTHYECKUX OOOOLICHWH TMONlydaeMBIX pe3ylnbTaToB H X
Npe3eHTAlUK, MOATOTOBKA W TPHUHATHS  YIOPABICHUYECKUX PELIEHHH B YCIOBUSX HEONPENENEHHOCTH, H
KOHCYJIbTUPOBAHMUSI,;

- BBEJEHME B Kpyr BOIPOCOB U JIENOBBIX B3aMMOOTHONIEHWH, C KOTOPHIMH BBIIYCKHHKaM B CBOeH
mpodeccuoHaNbHON Kapbepe NPEACTOUT BCTPETUTHCS IIPH padoTe;

- (hopmupoBaHue HaBBIKOB Pa3pabOTKU M IPE3EHTALNN KOHCYIbTALIMOHHBIX IPOEKTOB.

[Ipomexyrounass artrectamus 1o aucuuruinHe "Teopuss W mpakTHKa —yIpaBIEHYECKOTO KOHCYIHTHPOBAHUS"
MIPOBOJMTCS B COOTBETCTBUH C Y4EOHBIM IJIAHOM.

B cnywsae Hanmums yueOHOH 3aJa/DKEHHOCTH oOOydarolnuiicss OTpabaThiBaeT MPOIMYLICHHBIE 3aHATHA B (QopMe,
IIPEIOKEHHOM IPENoAaBaTEIEM.

OOyuenue mo mno aucuuruHe "Teopuss W TpaKTHKAa YOPABIEHYECKOTO KOHCYJABTUPOBAaHHUS" MpeArosaract
KOHTaKTHYI0 (opMy paboThl (JIEKUMOHHBIC 3aHSATHSA, CEMHUHApCKHE 3aHATUSI) M CaMOCTOATENbHYIO paloTy
oOyJarommxcs.
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PA3JIEJ 1.

INACIIOPT ®OHJIA OIIEHOYHBIX CPEJICTB
10 Y4eOHOM QU CIHUILUIHHE(MOYJII0)
«Teopusi 1 IPAKTHKA VIIPABJECHYECKOI'0

KOHCVJIbTHPOBAaHUA»

1.1. OcHoBHBIE CBe/IeHHs] 0 JUCHUILTHHE(MOTYJIe)

Tabmura 1

XapakTepucTrKa TUCIUILUIMHBI (MOJTYJIS)

ObpazoBarenbHas mporpaMmma

OakanaBpuaT

HaHpaBHCHI/IC IIOATOTOBKH

38.03.04 I'ocynapcTBeHHOE U
MYHHUIIATIATHFHOE YIIPaBICHHUE

[Ipodunb

PernonansHOe YIIPABJICHUC U
MCCTHOC CaMOYIIPABJICHUC

KonuuectBo pasnenoB yueOHOM
UCIATIINHBI

4

Yacts 00pazoBatenbHOM
IPOrPaMMBbI

Yacts, hopMupyemas
y4acTHUKaMHU 00pa30BaTeIIbHBIX
OTHOIICHUN. JIMCUMILIMHBI MO
BBIOOPY
b1.B.JZIB.02.01

@OpMBI TEKYILIETO KOHTPOJIA

YCTHBIN OIPOC, CUTYallMOHHOE
3amanue,pedepar, T0KIa
(cooOrrieHre), KOHTPOJIh 3HAHHH TI0
pazneny

ouHas popMaoOyueHuUs

ammecmauyuu

llokazamenu

KonnuecTBO  3a4€THBIX  €IUHHUII 4

(kpeauToB)

Cemectp 7
Oowan mpyooemKocmp 144
(axadem. uacoes)

Ayoumopnasn KOHmMaKmuas 58

paboma:

JIeK1IMOHHbBIE 3aHATUSI 28

CeMuHapCKUe 3aHATUS 28

Koncynpranus 2

CamocrosiTejibHasi paboTa 59

KontpoJasb 27

Dopma npomexcymouHou DK3aMeH




1.2. TIlepeyeHb KOMNETEHUUH ¢ YKazaHueM 3TanoB ¢opMupoBaHus B
npouecce 0CBOCHHs 00pa3oBaTeIbHOM MPOTrPaMMBbI
Tabmuma 2
IlepedyeHb KOMIIETEHIIUI U UX JIEMEHTOB
Nunukarop iiexc
KommereHmust | KOMIETEHIMH U €T DeMeHTHl HHINKAaTOpa KOMIETSHIIUN
(hOpMYITHPOBKa 3JIeMEHTa
3HaTh:
1. CYIITHOCTb, OCHOBHBIE
TEXHOJIOTUM W MeTojabl ynpasiendyeckoro | [1K-6.4 3-1
KOHCYJIbTUPOBAHUS;
2. CYIIHOCTb, OCHOBHEIE
TEXHOJOTHM M METOJbl YIPaBIEHYECKOTO
KOHCYJIbTUPOBAHMSI; OCHOBBI ONPEACICHHUS U
OLICHKU npoOemM Hu Bo3moxkHocTeil | [1K-6.4 3-2
KOMMYHHUKAI[HOHHOTO KOHCAJITHHTA B cdepe
rOCyIapCTBEHHOTO ¥ MYHHUIIMIAIBHOTO
yIpaBJICHMUS;
3. CYIIHOCTb, ocHoBHbIe | [1K-6.4 3-3
TEXHOJOTHM M METOJbl YIPaBIEHYECKOTO

NA-T1K-6.4: KOHCYJIBTUPOBAHUS; OCHOBBI OIIPENAECIICHUSA U

JlemoHcTpUpyeT OLIGHKM  TpoblieM ©  BO3MOXKHOCTEH

CIIOCOOHOCTh KOMMYHHUKAI[MOHHOT'O KOHCAJITUHTA B cdepe

TeHEepPUPOBATh TOCYJapCTBEHHOTO W MYHHUIIUIAIBLHOTO

MIPEIIOKEHUS 110 yTIpaBJICHUS; OCHOBBI pa3paboTku

COBEPIICHCTBOBAHHUIO | KOHCAITUHIOBOTO IIPOEKTa U  OCHOBHBIC

CHCTEMBI MEpHI 10 €ro peaan3aliy, HalpaBieHHbIE Ha

[IK-6 rOCyJapCTBEHHOTO U | IIOBBIIIEHHE s¢dexTuBHOCTH

MYHHUITUTIATEHOTO TOCYJapCTBEHHOTO M MYHUIUIAIBHOIO

yIpaBieHus, VIIpaBJICHUS] U BBISIBIEHUE (PAKTOPOB, ITOMY

IPUMEHSS Ha MPENSATCTBYIOIIMX.

MIPAaKTUKE YMmerb:

TEXHOJIOTUH U 1. npumeHats Ha  npaktuke | [1K-6.4 V-1

MCTOAbI OCHOBHEGIE TEXHOJOIUH " METObI

yIIpaBJIEHYECKOTO YIIPaBJICHYECKOTO KOHCYJIbTHPOBAHNS;

KOHCYJIbTUPOBaHUSI. 2. npuMeHsTh Ha  npaktuke | [1K-6.4 V-2

OCHOBHBIE TEXHOJIOTUU u METOIBI
yIIpaBJIEHYECKOTO KOHCYJIbTUPOBAHMS;
OTpeNeNIATh W OICHWBaTh NPOOJIEMBI U
BO3MOKHOCTH KOMMYHHKAIIMOHHOTO
KOHCAJIITUHra B c(epe rocyaapcTBEHHOTO M
MYHUIIUTIAIBHOTO YIIPABICHHUS,

3. npuMeHsTh Ha  mpaktuke | [1K-6.4 V-3
OCHOBHBIE TEXHOJIOTUU u METOIbI
YIPaBIE€HYECKOTO KOHCYJIbTUPOBAHHS,

ONpeNeNIATh U OICHHWBAaTh MpPOOJIEMBI U
BO3MOYXHOCTH KOMMYHUKAIIHOHHOTO

KOHCAJNTHHra B c(epe rocynapcTBEHHOIO U
MYHHUIIMIIAJIBHOTO YIIpaBJIeHUs; pa3paboTaTh




Komnerenius

Nunukarop
KOMITETEHITNH U €ro
hopmynupoBKa

OIEMEHTBI HHJUKAaTOpa KOMIICTCHIIMHN

HNunexc
3JIEMEHTA

OCHOBHBIE  TOJIOKEHUS KOHCAJITUHTOBOIO
MPOEKTa ¥ OCHOBHBIE Mepbl IO €ro
peanu3anuu, HapaBiICHHbIC Ha MOBBIIIICHUE
3¢ heKTUBHOCTH roCyAapCTBEHHOTO u
MYHUIMIIAIBHOTO YIPABICHUS U BBISBICHUE
(haKkTOpOB, TOMY MPEMSITCTBYIOIIUX.

Baanern:

1. HaBbIKaMH IMPUMCHCHHA
OCHOBHBIX TEXHOJIOTHUI n METOJ0B
YIIPaBJICHYCCKOIO KOHCYJIbTUPOBAHU A,

I1K-6.4 B-1

2. HaBbIKAMU PUMEHEHUS
OCHOBHBIX  TEXHOJOTMH ¥  METOJOB
yIPaBIECHYECKOTO KOHCYJIbTUPOBAHUS;
HaBbIKAMU  OINpEAENCHUS U OLEHKHU
poOIEeMbI u BO3MOXKHOCTEH
KOMMYHHUKAIIHOHHOTO KOHCAJIITUHTA B cdepe
rOCy/IapCTBEHHOTO ¥ MYHHUIIMIAIBHOTO
yIpaBJICHMUS;

I1K-6.4 B-2

3. HaBbIKAMU MPUMEHEHUS
OCHOBHBIX  TEXHOJOTMH W  METOJOB
yIPaBIECHYECKOTO KOHCYJIbTUPOBAHUS;
HaBBIKAMHU  OMPENEJICHUS U OLEHKH
poOIeMbI u BO3MOXKHOCTEH
KOMMYHUKAITMOHHOTO KOHCAJITUHTA B cdepe
rOCYyJapCTBEHHOTO ¥ MYHHIMIIAIBHOTO
yIpaBJICHUS; HaBBIKAMH pa3paboTKu
OCHOBHBIX IOJIOKEHUM KOHCAJITUHIOBOTO
MPOCKTa W OCHOBHBIMH MEpPaMH IO €ro
peanu3aiuu, HalpaBJIE€HHBIMHU Ha
MOBBIILICHUE s dexTuBHOCTU
rOCyJapCTBEHHOTO ¥ MYHHUIMIIAJIBHOTO
yIpaBJeHUs] U BBISBIEHUE (PAKTOPOB, ITOMY
MPENSTCTBYIOLIUX.

I1K-6.4 B-3




Tabnuna 3
Otansl OPMHUPOBAHUS KOMIIETCHIIUN B MPOLIECCE OCBOSHHSI OCHOBHOM 00pa30BaTeIbHON
IPOrpaMMBbI
Ne ni/mt | KonTtponupyemsie pazaenst [Homep cemectpa Kon HaunmenoBanue
(Tembl) yueOHOM KOHTPOJIUPYe OIICHOYHOT'O
JTUCIUIIINHBI Mo cpencraa
KOMIETEHIINH
Pa3nen 1. BBenenne B ynpaBiieHuUecKoe
KOHCYJIbTHPOBaHHe. OpraHu3aluoHHbIe OCHOBBI
YIPABJEHYeCKOIr0 KOHCYJIbTHPOBAHUS
1. [Tema 1.1. CymHocTb 1 7 [1K-6.4 YcTHBIH ompoc,
BU/Ibl YIIPABICHUYECKOIO JIOKJIaJ,
KOHCYJTbTUPOBAHUS coo01ieHue,
CUTYallMOHHbIE
3a/laHus
2. [Tema 1.2. CTaHOBICHHE U 7 I1K-6.4 YcTHbIi omnpoc,
pa3BUTHE YIIPABICHYECKOTO JOKJIaJl, cCOOOIIeHHE,
KOHCYJIbTUPOBAHUSI. CUTYallUOHHbIE
[IpodeccuonanbHbie 3a/laHus
00BbeAMHEHUS
KOHCYJIbTAHTOB
3. [Tema 1.3. Knaccudukanus 7 [1K-6.4 YcTHBIi ompoc,
U CTPYKTYpa JOKJIaJl, cOOOIIeHHE,
KOHCAQJITUHTOBBIX YCIIYT CUTYallMOHHbIE
3a/laHusl KOHTPOJIb
3HaHUHI
no 1 pazneny

Pa3nean 2. Ilponecc n MeTOAbI YIPABJIeHYECKOT0

KOHCYJIbTHPOBAHUS
4. [Tema 2.1. OcHOBHBIE 7 I1K-6.4 VYerHbI onpoc,
CTaJIUH TIpolecca TOKJIaI,
KOHCYJTbTUPOBAHUS CUTYaIlMOHHbBIE
3amaHus pedepar
5. [Tema 2.2. Pemenus kaxk 7 I1K-6.4 VYerHbIl onpoc,
MPOIYKT YIPaBICHYECKOTO TOKJIaI,
KOHCAQJITUHT CUTYaI[MOHHBIE
3amanus pedepar
6. |Tema 2.3. Metomsl 7 I1K-6.4 VYerHbIl onpoc,
YIIPaBJICHYECKOTO TOKJIAI,
KOHCYJTbTUPOBAHUS CUTYaI[MOHHBIE

3amanus pedepar
KOHTPOJIb 3HAHHHA

o 2 pazjaeny
Paspnen 3. IloBeaenne, KOMMYHMKALMH, IHATHOCTHKA B YIIPABJIEHYECKOM
KOHCYJIbTHPOBAHUH
7. [Tema 3.1. IloBenenue u 7 I1K-6.4 VYerHbIl onpoc,
KOMMYHHKAITHH B JIOKJIaJ,
YIIpaBJIEHYECKOM CUTYallMOHHbBIE
KOHCYJIbTUPOBAaHUU 3amanus pedepar




8. [Tema 3.2. MeTomsl 7 T1K-6.4 VYcTHbIH onipoc,
TMarHOCTUKU U JIOKJIAI,
CaMOJIMarHOCTHKH B CUTYAIMOHHBIC
YIIPaBICHIECKOM 3amanus pedepar
KOHCYJIbTHPOBAaHUHU

9. |Tema3.3. 7 I1K-6.4 YcTHBIN onpoc,
DddekTHBHOCT JIOKJIaJ,
KOHCAJITUHTOBBIX YCITYT CUTYaI[MOHHBIE

3amanus pedepar
KOHTPOJIb 3HAHUU
1o 3 pa3aeny
Paszgean 4. CnenuajibHble MeTOAbI YIIPABJEHYECKOT0 KOHCYJIbTHPOBAHUS
10. [Tema 4.1. MeTosI 7 I1K-6.4 VYerHbI# onpoc,
TECTUPOBAHUS, TPEHUHTA U JIOKJIaI,
MPOBEICHUS CUTYaIlMOHHBIC
UMUTAIIMOHHBIX UTP 3anmanus pedepar
11. [Tema 4.2. Metoxusl 7 T1IK-6.4 YcTHBIH onipoc,
AKTHBH3AIIMHA TBOPUYECKOTO JIOKJIAI,
MBIIIIEHUS CUTYaIlMOHHBIC
3anmanus pedepar
12. |Tema 4.3. Meron SWOT- 7 [1K-6.4 VYerHbI onpoc,

aHaJIn3a u
KOHCYJIbTUPOBAHUE TIO
pa3paboTKe CTpaTeruu

TOKJIaf,
CUTYallMOHHbIE
3ajjaHus pedepar
KOHTPOJIb 3HAHUI
no 4 pazzneny




PA3JIEJ 2
TEKYIIAA KOHTPOJIb MO TUCHUILIUHE (MOIYJIO)

«TEOPUSA U ITPAKTUKA YIIPABJIEHYECKOI'O
KOHCYJbTUPOBAHUSA»

Texymmii KOHTPOJIb 3HAHHWWA HCIOJB3YETCS [UISI ONEPATHBHOTO U PETYJSPHOTO
yopaBjeHuss y4eOHOM JesATEIBbHOCTHIO (B TOM YHCIE CaMOCTOSITEIBHOM paboToif)
00ydJaromuxcs.

B ycrmoBusx OaliibHO-PEUTHHTOBOM CHUCTEMBI KOHTPOJS PE3yJIbTaThl TEKYIIETO
OIICHUBAHMS, O00YYaIOMErocss MCIOJIB3YIOTCS KaK IMOKa3aTellb €ro TEeKYIIEro PeHTHHTA.
Texymuii KOHTPOJIb YCICBAEMOCTH OCYIISCTBISICTCSI B TEYCHHE CEMECTpa, B XOJE
MOBCETHEBHOW y4eOHOW pabOThl MO0 WHAWBHUIYaJbHOW WHUIIMATHBE IPETIOaBaTEelIs.
JIaHHBIH BUJI KOHTPOJISI CTHMYJIUPYET Y 00YYaIOIIerocss CTPEMIICHUE K CUCTEMAaTHYCCKOM
CaMOCTOSITEIFHON paboTe 10 U3yUSHUIO JUCITUTUTHHEI.

Pacnpenenenne OamioB 1o BujgaMm ydeOHOW nesTenbHOCTH (Oo4yHast Qopma
oOydeHus1) mpeacrasieHo B Tabmure 2.1.



Pacnpenenenue 0annoB o peUTHHTOBOM CUCTEME OLICHUBAHMS 110 BUAaM YU4eOHOMU JIeSITEIbHOCTH

(ouHas hopma 0OydIeHUSN)

Tabmuma 2.1.

Cymma 6aioB 1o pasaeny Pazpmen 1 Paznen 2 Paznmen 3 Paznen 4
Tembl
— || — o™ i o ™ - > i
— i — — N N N -~ ™ ™ o N <r <r < N
= = =S = e = o |l - - N ~ ~ o
E E = = >
5 3 5 5|z |E
Busl pabor: Q Q 3 8 g =
a, Q. a o | =
Jlextnn o S o o |= =t
= = = = 5 5
=
CemuHapckue 3aHATUA 2 2 2 = 2 2 E 2 = 2 = g =
(YyCTHBIH ompoc) 5 < 5 5 S 0
5 5 5 5 | = g
NunuBunyanbpHble 3a7aHus 2 2 2 | q 2 2 A 2 a 2 a 3 E
= = = = i
(ToArOTOBKA COOOIIIEHUIT) § § % % % kg
CamocrostensHas paboTa 2 | 2|2 |3 2 | 2 S 2 Z 2 T 2
oz =z oz Z g,
(HamucaHue W 3ammTa o
pedepara)
CymmMma Ganos 6 6 | 6 5 6 6 5 6 5 6 5 8 100
CymMma 6anoB 1o paszieny 23 23 23 23




2.1. PexoMeHIanuu MO OLEHMBAHUIO YCTHBIX OTBETOB O0yYAKIIMXCHd OYHOM
(opmbI 00yUyeHUsI HA CEMUHAPCKUX 3aHATUAX

C 1menpl0 KOHTPOJISEI YCBOEHHUS TMPOMIEHHOr0 MaTepuaiga U ONpPENelICHUs YpPOBHS
MOJITOTOBJICHHOCTH OOYYaIONUXCsl K M3y4CHHIO HOBOW TEMBbl BHAUale Ka)JIOr0 CEMHUHAPCKOTO
3aHATUA TpernojaBaTesieM MPOBOAUTCS WHAMBHUAYAIbHBIN WU (POHTAIBHBIN YCTHBIA ONPOC IO
BBITIOJTHCHHBIM 33JJaHHSIM MPEABIAYIICH TEMBI.

Kpurepuu onenku:

MPABIWJIBHOCTh OTBETA IO COJEP)KAHUIO 3a/aHUs (YUUTHIBACTCS KOJIUYECTBO U XapaKTep
OmMOOK MPHU OTBETE);

MOJIHOTA W TIyOMHA OTBeTa (YYUTHIBACTCS KOJUYECTBO YCBOCHHBIX (AKTOB, MOHSATUH WU
T.IL.);

CO3HATENBLHOCTh OTBETA (YUYUTHIBACTCS MOHMMAHKE U3JIaraéMOT0 MaTepuana);

JIOTUKA  W3JIOKEHUsT Marepuana  (y4UTbIBa€TCSd  yMEHHUE  CTPOUTh  LIEJIOCTHBIM,
MOCIIEI0BATENBHBIN paccKa3, IPAMOTHO IMOJIb30BAThCS CIIEIUAIBHON TEPMUHOJIOTHUEH ),

paIMOHATILHOCTh MCIHOJb30BAaHHBIX TMPUEMOB M CIIOCOOOB pEIICHUS IOCTABIECHHOM
y4eOHOI 3a1a4un (YUUTHIBACTCS YMEHHE HCIIOIB30BaTh HanboIIee MpOrpecCuBHbIC U AP (EKTUBHBIC
CIIOCOOBI IOCTUKEHUS 1SN ),

CBOCBPEMEHHOCTh U 3(P()EKTHBHOCTH MCIIOIB30BAHMS HATJISAHBIX TTOCOOHMIA M TEXHHUYECKUX
CpPeICTB mMpu oOTBeTe (YYUTHIBAETCS TPaMOTHO U C TMOJb30M MPUMEHSTh HAMVISAHOCTh U
JIEMOHCTPAIIMOHHBIN OTIBIT IIPU YCTHOM OTBETE);

WCIOJIb30BaHUE JOTOJIHUTEIBHOTO MaTtepuania (00s3aTeNbHOE YCIOBHE); PAllMOHATBLHOCTh
WCIIOJIb30BaHUsI BPEMCHH, OTBEICHHOTO Ha 3a/1aHue (He

0J100psieTCsl PACTAHYTOCTh BHITIOJHEHHS 3aJjaHusl, YCTHOTO OTBETa BO BPEMEHH, C YUETOM
WHIUBUTYAJIbHBIX OCOOEHHOCTEH 00yUYarommxcs).

2 banna CTaBUTCS, €CIU 00YJAIOIIUNCS:

l) IMOJIHO 1 apT'YMEHTHUPOBAHO OTBCYACT 11O COACPIKAaHNUIO BOIIPOCA, O6Hapy>KI/IBaeT
IIOHUMAaHWEC MaTCpHrajia, MOXET 000CHOBATH CBOH CYXKACHU A, IPUMCHUTL 3HAHUA HA MIPAKTHKE,
IMPUBCCTH HCO6XOI[I/IMBIG IIPpUMCEPHI;

2) u3JaraeT MaTepuall MOCIeI0BATEBHO U MPABHIBHO, C COOIIOACHUEM HCTOPHUIECKOM
Y XPOHOJIOTHUECKON MOCIEeI0BATENbHOCTH;

1,5 6anna — craButcs, ecnu oOydarOIIMKCA TAeT OTBET, YAOBJIETBOPSIOIIMN TEM e
TpeOOBaHUSAM, YTO M JUId OLIEHKH «5», HO JaomyckaeT 1- 2 omuOKH, KOTOpble caM e
WCTIPaBIISIET.

1 6ann — craButcs, ecnu oOydaroluiicss oOHapYXKMBaeT 3HAHWE W TMOHHUMAaHHE OCHOBHBIX
MOJ0KEHUH JaHHOTO 3aJIaHus, HO:

1) u3JIaraeT MaTepuaj HeloJHO M JONMYCKAaeT HETOYHOCTH B ONpPECICHHH OHATHI WIN
(bOopMyIHUPOBKE MPABUT;

2) HE yMeeT JOCTaTOYHO TIYyOOKO M JIOKa3aTeNbHO OOOCHOBAaTh CBOM CYXICHHS M
MIPUBECTH CBOU IIPUMEPHL;

3) u3JaraeT MaTepual Hermocae10BaTeIbHO U JOMyCKaeT OUIHOKH.

0 6annos (neyoosremsopumenvio) — CTABUTCS, €CIU OOYYAIONIMICS OOHApPYKHUBAET
HE3HAHME OTBETa Ha COOTBETCTBYIOIEE 3a/laHUe, JOIYCKaeT OIMMOKM B (HOPMYIHPOBKE
OTIpeNIeIeHU W TPaBWJI, UCKAKAIOUIMEe WX CMBICI, OECHOPSJI0OYHO W HEYBEPEHHO H3JIaraet
MaTepua.

Bonpoce! a1 yCTHOT0 onpoca AJisi IpOBepKH YPOBHSA ¢(pOPMUPOBAHHOCTH
KOMIIeTeHIM

Pasnen 1. BeegeHue B ynpaB/ieHUeCKOe KOHCYJbTHpOBaHue. OpraHu3aluoHHbIE
OCHOBBI YNIPABJIEHYECKOr0 KOHCYJILTHPOBAHUS

Tema 1.1. CymHOCTb ¥ BUAbI YIIPABJIEHYECKOT0 KOHCYJIbTHUPOBAHMS

1. Tlouemy naxke onbIT HanOoJIee yAAWINBBIX PYKOBOAMUTENIEH HE BCeria cCpabaThIBacT B



COBPEMEHHBIX YCIIOBHSIX ?
2. KakoBbI 0OCHOBHEBIE ATarbl CTAHOBJICHUS YIIPaBJICHYCCKOI'O KOHCYJIIbTUPOBAHUA.
Kakoe onpeneneHre MOXHO JIaTh YIPaBICHUYECKOMY KOHCAJITHHTY?
Koro Ha3pIBaloT yyaCTHUKaMH Mpoliecca KOHCYJIbTUPOBAHUS?
B 1eM 3akirovaeTcsi B3aMMOICHCTBUE KOHCYIbTAHTA U KITUEHTA?
Yo saBiseTcst 00OHEKTOM U npeamMeToM KOHC}’HBT&L{I/IOHHOI\;I Z[GSITGJIBHOCTI/I?
YT0 MOKHO OTHECTH K HHCTPYMEHTaM KOHCYJIbTallAOHHOW JAESTEIbHOCTH?
Uewm oTiiMyaeTcst peakTUBHOE YIIPABICHUE OPTaHU3AIMEH OT MTACCUBHOTO?
[ToyeMy  KOHCYJIbTHPOBAaHWE  SIBISICTCS ~ YacThlO  IpoOIEcca  YIMPABICHHS
opraHu3anmen?
10.Yro coboii mpencTaBiseT ynpaBiIeHIeCKOe KOHCYIbTUPOBAHNE KakK 3a1ada?
11.TTouemy pyKOBOAMTENN OpraHU3ALMI HE BCEI/1a TOTOBBI IPUTTIACUTh KOHCYJIBTAHTOB
JUISL pelieHus po0iieM opraHu3aum?

©oOoN O AW

Tema 1.2. CraHoB/ieHHe M Ppa3BHTHE YIPABJIECHYECKOr0 KOHCYJIbTHPOBAHUS.
IIpodeccuonanbHbie 00beIMHEHUSI KOHCYJIHTAHTOB

1. B dem 3akiro4aeTcsi MEXIUCIUIUIMHAPHOCTh KOHCYIbTHPOBAHUS?

2. KaxoBbl OCHOBHBIE ()YHKIIMH KOHCYJIBTAHTOB T10 YIIPABICHUIO?

3. KaxoBbl OCHOBHBIE IPUYUHBI OOpAIICHHS K KOHCYIbTaHTaM?

4. Kakue ponu WrparoT KOHCYJbTAaHThl B IPOLECCE BBHIMOJIHEHHUS pPadOT 110
yIPaBIeHUYECKOMY KOHCYJIbTUPOBAHUIO?

5. Kakue Bam u3BecTHBI CI105KHOCTH PaOOTHI KOHCYJIBTAHTOB IO YIIPaBICHUIO?

6. Ilouemy B opraHu3anuu CyIIECTBYET MOTPEOHOCTh B OpPraHM3AIMH HEMPEPHIBHOTO
rporiecca KOHCYJIbTUPOBAHUS?

7. UYeM OTIAMYaIOTCA BHYTPEHHUE KOHCYIBTAHTHI OT BHEIIHUX ?

8. B ueM OCHOBHBIE JOCTOMHCTBA BHEIIHWX KOHCYJIBTAaHTOB IO CpPaBHEHHIO C
BHYTPEHHUMU?

9. Yrto pemraet mpobieMHOE KOHCYILTUPOBAHUE?

10. Korna ocymiecTBisieTcss KOHCYJIbTUPOBAHHUE MO MPOEKTY?

11. KakoBbI npeuMymiecTBa KOHCYJIbTHUPOBAHHUS 10 Tpolieccy?

12.B  yemM O0COOEHHOCTH  yINpPaBJIEHYECKOIO KOHCYJIbTHUPOBaHMA B  00Jactu
aJIMMHHUCTPUPOBAHUS?

13.Kakue Bompochl pemiaeT YHOpaBJIeHYECKOE KOHCYJIbTUpOBaHME B  00JacTH
(hMHAHCOBOT'O MEHEIKMEHTA?

14.Ha yem cocpeJoTOYEHO BHHMMAHHE IPU KOHCYJIBTUPOBAHHM IO YIPABJIECHUIO
nepcoHanom?

15.Kakne  HampaBieHHsT ~ KOHCYJIbTHPOBAHHS  3aTpardBaeT  yIpaBJIEHYECKOE
KOHCYJbTUPOBaHUE B 00JIACTH MapKEeTUHTa?

16.Yro sBnsercs npeAMETOM KOHCYJIbTUPOBAaHUS B OO0JIACTH IPOU3BOACTBEHHOTO
MeHeKMeHTa?

17.Yto BKJIIOYAIOT KOHCYJIBTAI[MOHHBIE YCIYTM B O0JAaCTH HH(POPMALUOHHBIX
TEXHOJIOTHI?

Tema 1.3. Knaccupukanus ¥ CTPYKTYPa KOHCAITHHIOBBIX YCJIYT

1. Kak ucrnonb3yercsi ayTCOPCUHT B KOHCAITUHIE?

2. KakoBbl THMONOTHUS KOHCAJITHHIA, B OCHOBE KOTOPOW JICKUT YCHEIIHOCTh U
MacIITa0bl JeSTENbHOCTH?

3. TloyeMy KOYYMHI MOXXHO Ha3BaTb OJHOH M3 MoJeneil yIpaBIeHUECKOro
KOHCYJIBbTUPOBAHUA?

4. Kaxk ocymiecTBisieTcs B3aMMOICHCTBIE TPEHEPa U pyKOBOAUTEISA?

5. Kakue Bompochl 0OBIYHO BO3HHMKAIOT y KOHCYJIbTaHTa IEpei MEepBOM BCTpeueH ¢
KJIUEHTOM?



6. KakoBa cTpyKkTypa KOHTpaKTa Ha BBIIIOJIHEHHE KOHCYJIbTallMOHHBIX PaboT?

7. KakoBbl HOPMBI ATHKHU BO B3aUMOOTHOILIEHUSAX MEX1Y KIMEHTOM U KOHCYJIBTaHTOM?

8. KakoBbl NpUHIMITEI OPraHU3ALUN OTHOILIEHUI MEXly KOHCYJIbTAaHTOM M KIIMEHTOM?

9. KakoBbI TUITMYHBIE OIIMOKH KOHCYJIbTaHTa?

10. IIpruuHb! pa3oyapoBaHUil KOHCYJIbTaHTA U KJIMEHTA?

11.B uem npeumMyIiecTBa UHOCTPAHHBIX KOHCY/IbTAIIMOHHBIX KOMIIAHUI?

12.Kak obecrieunBaeTcst opraHu3anns BHyTPEHHETr0 KOHCYJIbTUPOBAHUSA?

13.Yro sBisieTcs HUCTOYHHKOM HMH(GOpMAIMM TPU  OCYILECTBICHUH  IOUCKA
KOHCYJITalIMOHHBIX hrupm?

14.Kak cocraBisercss TEXHUUECKOE 3a/1aHUE HA OKa3aHUE KOHCYJIbTALIMOHHBIX YCIYT B
paMKax KOHTpakTa?

15. Ha3oBuTe 3Tansl TEXHOJIOIMH KOHCYJIbTAlMOHHOM J1€ATEIbHOCTH.

16.Yro sBisieTcst o0cCHOBOW (hOpMUPOBAHUS KayecTBA KOHCYJIbTAllUOHHBIX yCIyr?

17.B uem 3axiroydaroTcs KpUTEPUU PE3YIbTATUBHOCTU KOHCYJIbTALIMOHHOW paboThI?

18. B yem 3axitouaercsi OLleHKa CTUIISI KOHCYJIbTUPOBAHUS ?

19. Kakue MOXHO MPEIOKUTh BAPUAHTHI IPEIOCTABICHUS OTYETA KIIHUEHTY?

Pa3nean 2. [Ipouecc u MeTOABI YNIPABIE€HYECKOT0 KOHCYJIbLTUPOBAHNS

Tema 2.1. OCHOBHBIE CTaAUN NPOLECCA KOHCYIbTHPOBAHUS

1. CkosbKo cTa/inii U KaKue UMEHHO COCTABJISIIOT KOHCYJIbTAIIMOHHBIN TIpoiiecc?

2. Kakoa 1ienb npeaBapuTeIbHON CTaIMU KOHCYIbTAlIMOHHOTO Tpoliecca?

3. Kakme mnpomemypsl B pamMKkax KOHCYJIbTAIIHOHHOTO TIpOIecca JIOJDKHBI OBIThH
OCYIIIECTBIICHBI HA KOHTPAKTHOM cTauu?

4. B uyeM COCTOMT Ba)XXHOCTh IIOCJICKOHTPAKTHOM CTaguu KOHCYJIbTAIMOHHOTO
nporecca?

5. KakoBbl 3(dexTuBHBIC CpeacTBa B3aWMOJCHCTBHS C KOHCYJIBTAHTAMH H
yYCTaHOBJICHHS OOpaTHOM CBSI3U?

6. Kakum 00pa3oM pacmpeensstoTcst paboThI 110 ATAaaM U CPOKaM KOHCYJIBTAIIHOHHOTO
npoekra’?

7. Uro BrmroyaeT B ce0S MEXaHU3M BHEAPEHHS TPEIJIOKEHUM B  paMKax
KOHCYJIbTAI[MOHHOTO MPOEKTa?

8. Kakumu mokasarensiMu onpeesseTcsl KaueCTBO KOHCYIBTAIIHOHHOTO MPOeKTa?

Tema 2.2. PenieHusi Kak NPOAYKT YNPaBJeHYeCKOI0 KOHCAJITHHI A

1. Tlo xakoif mpuuMHE MOXXET ObITh HE YJIOBJIETBOPEH pe3yJbTaTaMU COTPYAHUYECTBA
KJIMEHT NP WIK TIOCTIE peann3alii KOHCYJIbTallMOHHOTO MTPOeKTa’?

2. Tlo xakoil mpuunHEe MOXET ObITh HE YAOBJIETBOPEH pe3ysibTaTaMU COTPYIHMUYECTBA
KOHCYJIbTaHT NP WK MOCTIE peann3alii KOHCYJIbTallMOHHOTIO TpoeKTa’?

3. Kakumu nokasaressiMu onpezensieTcs KayecTBO KOHCYJIbTallMOHHOTO MPOeKTa?

4. Kakue OCHOBHBIE HAaNpaBiICHHUs KOHTPOJIS NpPHU peanu3aliuil KOHCYIbTallMOHHOTO
npoekra’?

5. Kakue paznuyaroT BUJIbI U KOHCYJIbTAIIMOHHBIX OTYETOB?

6. Kakue npenmMyiecTBa 1 HEIOCTATKH BHEITHUX KOHCYJIBTAHTOB?

7. Kaxue npenmyiecTBa U HeIOCTaTKU BHYTPEHHUX KOHCYJIbTaHTOB?

8. Kakum 00pa3oM pyKOBOJHUTEIH JOJKHBI KOHTPOJIMPOBATh U KaHAIH30BaTh MPOOIeM
OpraHu3anuu?

9. Tlo xakMM KpPHUTEPHUSIM MOTYT OBITh KIacCH(UIIUPOBAHBI TPOOIEMBI KIMEHTCKOU
OpraHu3anuu?

10.Yem omnpenensieTcss BO3SMOXKHOCTD PEHICHUS] MTPOOJIEM OpTaHU3aIli COOCTBEHHBIMHU
cuitamu?

11.KakoBbl NpUYMHBI U OCHOBAaHHUA AJI OOpAIIEHUs PYKOBOIMTENS OpraHU3alud K
KOHCYJIbTaHTaM?



12.B ueM cocTOUT Ha3HauYeHUE TEXHUYECKOTO 3aMaHUA?
13.KakoBa CTpyKTypa ¥ COACPkKAHNE TEXHHUECKOTO 3aaHMs? IK-1.1 YK-2.2

Tema 2.3. MeTobl YIIPaBJI€HY€CKOI0 KOHCYJIbTHPOBAHUS

1. Ha xakue rpynmnsl JeJIUTCS YNpPaBJIEHCKUH KOHCAITHHI, B 3aBHCUMOCTH OT THIIA
yIpaBICHYECKUX 3a1a4?

2. KakuMy  OCHOBHBIMM  HOPMAaTHBHBIMH  JIOKYMEHTaMH  OIpPEIENIEHbl  PaMKHU
YIPaBIEHUYECKOIO0 KOHCYJIbTUPOBaHUs B PO?

3. Yto yaiie BCero CTaHOBUTCS NMPUUUHOM OOpalleHusl KJIMEHTOB K CIIEUAIUCTaM 10
YIPaBIECHUYECKOMY KOHCAITUHTY?

4. KakuMu MOryT OBbITh pe3yJbTaTbl, KOTOpbIEe (UpPMa MOJy4yaeT OT YIPaBIEHUYECKOIO
KOHCAJITUHTa?

5. KakoBbl OCHOBHBIE XapaKTEPUCTHKH HKCIEPTHOIO IOJAXOAA B YIPABICHUYECKOM
KOHCAJITUHIE?

6. KakoBbl OCHOBHbBIE XapaKTEPUCTUKU IPOEKTHOTO IOAXO0Ja B YIPaBICHYECKOM
KOHCAJITUHIE?

7. KakoBbl OCHOBHBIE XapaKTEPUCTUKU HPOLIECCHOIO MOJIXOAAa B YIPABICHYECKOM
KOHCAJITUHIE?

8. Ha xakume Bompocel mnomoraer oTBeTUTh SWOT-aHamu3 B ynpaBiIeHUECKOM

KOHCYJIbTUPOBAaHUU?
9. KakoBbl OCHOBHBIE XapaKTEePUCTUKH bH3HEC-KOyuWHTra Kak CHCTEMbl METOJIOB B
YIPaBICHYECKOM KOHCYJIbTUPOBAHUN? IK-1.3 YK-2.1

Paznen 3. IloBeneHme, KOMMYHHUKANMH, [JHMATHOCTHKA B YNPaBJIeHYECKOM
KOHCYJIbTHPOBAHUHU

Tema 3.1. [loBeneHre # KOMMYHHKAIIUHM B YIIPABJI€HYECKOM KOHCYJIbTHPOBAHUHU
KakoBbl 0COOEHHOCTH KOMMYHHUKAIIUHU B YIIPABICHUYECKOM KOHCANTHHTE?
Kto sBisiercst cyObekTaMu KOMMYHUKAIIMH B YIIPABIEHIECKOM KOHCAJITUHTE?
Uto sBisieTcs MpeiMeTOM KOMMYHHUKAIIUK B yIIPaBICHYECKOM KOHCAITHHTE?
PerraMeHTHPOBAHEI I KOMMYHUKAIIMH B YIIPABICHYECKOM KOHCAJITHHTE?
KakoBbl 0cHOBHBIE (HOPMBI KOMMYHUKAIIUN B YIIPaBICHUYECKOM KOHCAITUHTE?
KakoBbI OCHOBHBIC MTOBEICHYECKHE POJTH KOHCYJIbTaHTA?
KakoBbl METOIbI BIUSHUS KOHCYJIBTaHTA HA OPTaHU3AlINIO KIIMEHTa?
Kakue mcuxonorndeckue mpoOiIeMpl B3aUMOJACHCTBHS KOHCYJIbTAaHT-KIMEHT MOTYT
BO3HUKATH B YIIPABIECHYECKOM KOHCAITHUHTE?

9. Kakwue oCHOBHBIE COCTABJISIONINE MOTHUBAIIUN M STUKU KOHCYIbTaHTA?

10. KakoBbI THYHOCTHO-/IEJIOBBIE KAYECTBA KOHCYJIbTaHTa?

11.KakoBsl OCHOBHEIE COCTAaBJISIIOIIHE nH(pOpPMAITMOHHOTO obecrieueHus
yIPaBICHUYECKOTO KOHCYTBTUPOBAHUS?

12.KakoBsl OCHOBHBIE COCTAaBIISAIOIIIE JIOKYMEHTAIMOHHOTO oOecrieueHus
yIPaBICHUYECKOTO KOHCYTBTUPOBAHUS?

13. KaxoBbI OCHOBHEIE COCTAaBJIAIOIIHE TEXHUYECKOTO oOecreyeHnus
YIPaBIEHYECKOTO KOHCYJIBTUPOBAHUS?

NN E

Tema 3.2. Mertoabl IMArHOCTMKM M CaMOAUATHOCTHKH B YIPABJIECHYECKOM
KOHCYJIbTHPOBAHUHU

1. Kakue CymecTBylOT OCHOBHbIE METOJAbl  JMAarHOCTUKM  OpraHu3anuii B
YIPaBIEHYECKOM KOHCYIbTUPOBAHUU?

2. Kaxue pa3nuyaroT MOJBHIBI TUATHOCTHYECKOTO HHTEPBHIO?

3. KakoBa cxema pa3Butus (opMyIHpPOBOK MPOOIEM B OpraHU3aLuu?

4. B 4eM cOCTOUT MO3UITMOHHBIN aHAIN3 OpTaHU3aIun?

5. Ilo kakoMy KpUTEPHUIO OCYIIECTBIIAECTCA U3MEPEHUE YIIPABIIEMOCTH OpraHu3auii?



6. Kakum o00pa3oM OCyIIECTBIAETCS OLIEHKAa CTWIS YIPABICHUS PYKOBOAUTEIS
opraHu3aiuu?

7. Kakux BumOB MOXeT OBITh JHMAarHOCTUYECKOE HAOJIOJEHHE 3a IIOBEICHHEM B
opraHu3aiuu?

8. B uem cymHocTs HaOMIOIEHNS 32 COBELAHUSMU?

9. C KaKoif 1eNbI0 OCYIIECTBIISCTCS HAOMIOCHNS 32 KOHKYPEHTaMH?

10.Yro npenctaBisroT co00# ciradble CUTHAIBI?

11.B dYeM COCTOMT CYIIHOCTb METOJa AaHKETUPOBAaHHS B KOHCYJIBTUPYEMOM
Opranu3anuu?

12.TIpu KaKuX yCIOBUSAX JOJDKHO MPOBOAUTCS TECTUPOBAHUE B OPraHU3ALNU?

13.Yro nompasymeBaeT mpouecc CTaHJapTU3alum Tecta?

14.KakoBa CTpyKTypa TECTOB, IPUMEHSAEMBIX B yIIPaBICHUYECKOM KOHCYJIbTUPOBAHUM?

15.B 4em 3akmroyaercss MNPUHUMI NPO(ECCHOHAIBHOW KOMIIETEHTHOCTH IpHU
MIPOBEICHUU TECTUPOBAHMUSA?

16.B uyem 3awioyaercss MPUHLIMII COOJIIOJCHMS KYJIbTYpbl JOCTOMHCTBA IpU
MPOBEICHUHU TECTUPOBAHMUS?

17.B yem 3axitoyaeTcss NPUHIMI OTKPHITOCTH IPU MPOBEJCHUU TECTUPOBAHUS?

18. Kakue MeTo bl OTHOCATCS K METOJIaM CaMOJIMarHOCTUKH OpTaHu3aIim?

19.B yem cocTOUT CYHITHOCTh METO/Ia aHAIN3a «KU3HEHHOTO IIMKIa» OpraHn3aluu?

20.B yem coCTOHT CYITHOCTh METO/Ia AaHAIM3a YIIPABICHYECKUX OMIMOOK?

Tema 3.3. I (PpeKTHBHOCTH KOHCATTHHIOBBIX yCJIYT
Kak Biusier Ha opraHu3anuio JajabHss BHELIHSS cpena?
Uro npencrasisier coboit PEST—ananmuz?
Kak BIusIOT Ha OpraHu3anuio MOCTaBIIMKH?
KakoBa MoxeT ObITh CHIIa TOTpeOUTENeH MPOAYKIIUN OpTraHU3aluu?
B yeM cocTouT aHanM3 KOHKYPEHTHBIX CHII?
KakoBa cTpykTypa aHanu3a BHyTpEHHEH cpeJibl OpraHu3anun’?
M3 Kkakux 371€MEHTOB COCTOMT aHAJIN3 MEHEKMEHTA B OpraHu3aluu’?
Urto BKiTIOUaeT B ce0s aHanu3 3 (PEeKTUBHOCTH TpaHC(HOPMAIIUU PECYPCOB B TOTOBYIO
IIPOSYKIHIO?
9. Kak M0OXHO UCTIONTB30BaTh pe3ynbratel SWOT-ananmmsza?
10. KakoBa posib KOHCYJIBTAaHTOB B pa3pabOTKe CTpAaTeruu OpraHu3auu’?
11.Ha xakue ¢akTtopsl 0O0paimaloT BHUMAaHHME KOHCYJIbTAHTHI TIPH pa3paboTke
CTpaTeruu?
12.Yro npencraBinseT co00i anropuT™ pa3padOTKU CTPATETHH OPraHU3aIlui?
13.MoxxHO 5M BBIOpaTh CTPATETHUI0 M3 TOTOBBIX (CTAHAAPTHBIX) pPELICHUH WU
CTpaTerusi HEMPEeMEHHO J0JKHA ObITh MHAWBUIYaIbHOMN?
14.Kax ¢popmupyeTcst MUCCHSI OpraHU3aluu?
15. kakue TpeOoBaHUS NPEAbIBIAIOTCS K POPMYIUPOBAHUIO CTPATETHUECKUX Lesen?
16. Kak ctpouTcst MaTpuIia pemieHuii, ocHoBanHas Ha pe3ynbratax SWOT-ananuza?
17.YT0 HaxoauTCs B MECTaxX MepPeceueHus: CTPOK U CTOJIOLIOB MaTPULIbI peIIeHn?
18.MoxxHO I Ha3BaTh COAAHCHPOBAHHYIO CHCTEMY ITOKa3aTelieii WHCTPYMEHTOM
JeTaIN3allu CTpaTeruu?
19.B yem cymecTBO cOaTaHCUPOBAHHOM CHCTEMBI ITOKa3aTeNei?
20.Kax BrIcTpauBaeTcs AepeBo 1eseil B cOalaHCUPOBAHHOM CUCTEME TOKa3aTenei?

NN E

Pa3nen 4. CnenuajbHbIe MeTOAbI YIIPABJICHYECKOI0 KOHCYJILTHPOBAHUS

Tema 4.1. MeToabl TECTHPOBAHUS, TDEHHUHIA U NIPOBEACHUSI MMUTALMOHHBIX TP
1. Ha 4yto HampaBiieHO TecTUpOBaHUE PaOOTHUKOB KiIMeHTa?

2. B yeM 3akiir04aroTcsi JOCTOMHCTBA TECTUPOBAHUS?

3. Kakue HejocTaTKU XapaKTepHBbI AJIs1 TECTUPOBAHUS?



urp?

4. Ha30oBUTE OCHOBHBIC MPABUJIA TECTUPOBAHUSA?

5. Kakue 3tansl IpoXoJuT MPOLECcC TECTUPOBAHUS?

6. [IpuBenure n3BecTHbIE BaM TUIIBI TECTOB.

7. JlaiTe olpeneeHue TEPMUHY «HUIpay.

8. IlepeunciuTe NPUHLIUIIBI UHTEPAKTUBHOIO B3aUMOICHCTBHS.

9. xaKkue Urpbl OOBIYHO OTHOCAT K UHTEPAKTUBHBIM?

10. Ha3oBuTe IATh OCHOBHBIX JIEMEHTOB, KOTOPBIE BKIFOYAIOTCS B UTPY.

11. B xakux ciy4asix UCIIOJIb3YIOTCS OpraHU3alMOHHO-/1EATEIbHOCTHBIE UIPhI?

12. IlepeuncauTe TAIbl MIPOBEAECHUS OPraHU3aLMOHHO-1EATEIbHOCTHBIX UIP.

13. KakoBa MakcuMaibHas IMPOJOJIKUTEIBHOCTh OPraHU3ALlMOHHO-JEATEIbHOCTHBIX

14. Yto siBnsieTCs BEAYIIMM KOMIIOHEHTOM UT'PbI?

15. Ha3oBuTe OTIIMYUTEIbHBIE OCOOEHHOCTHU AETIOBBIX UID.
16. TlpuBenuTe KiIacCU(UKAIMIO IETOBBIX UTP.

17. B yem 3akitoyaercs crnenupuka TpeHUHra?

18. IlpuBeauTE TUIIOJIOTHUIO TPEHUHIOB.

Tema 4.2. MeTOIlbI AKTHBU3AIIMU TBOPYECKOI'0 MBIIIJICHU S
1. I[J'IH 4ero npeaHa3Ha4CHbl METOAbI AKTUBHU3allUU TBOPUYCCKOI'O MBIIIICHUS ?
2. Uem palrOHAJIBHBIC METOAbI AKTUBU3allUU TBOPUCCKOTO MBIIIJICHUS OTJIMYAIOTCA OT

3BpI/ICTI/I‘{€CKHX?

3. UeM KOJICKTUBHEIC MCTOABI AKTUBU3AlIUU TBOPYCCKOI'O MBIIUICHUA OTIMYAIOTCSA OT

WHIUBUAYAIbHBIX?

4. KakuMu napaMeTpamMyu MO>KHO XapaKTepU30BaTh KPEaTUBHOCTh?

5. B uem cocTosT npaBuiia NpoBEJEHNUS MO3TOBOIO IITypMa?

6. KakoBblI 3Talibl NpoBeieHUs: MO3TOBOTO IITypMa?

7. B xakux ciaydasx meron Jenbdu siBisercs 6ojee NpeJoYTUTENbHBIM [0 CPABHEHUIO

C METOJIOM MO3TOBOTO IITypMa?

8. Kak mpoxoauT npouenypa peanusanuu metona Jlenbdu?

9. KakoBbI NpUHIUIBI pean3allii METO1a aCCOLUaIUil?

10. Kakue yetblpe BuJa aHAJIOTMH UCIOJIb3YET METOJ CHHEKTUKH ?

11. KakoBa mocienoBaTeIbHOCTh PEIISHUs TPOOJIEM METOJIOM CUHEHKTHKH ?
12. Yto mpencrasisieT coOoi aepeBo meneii?

13. Kakas ¢pa3za sBisieTcs KIIOUEBOM B METOJIE CLIEHApHEB?

14. B uem cytb metona ['opaona?

15. Kakue mectb (a3 ocymiecTBISIOTCS coriacHo Metoa «Metpa»?

Tema 4.3. Meron SWOT-ananu3a u KOHCYJIbTHPOBAaHMe 110 pa3padoTKe CTpaTerun
Kak pacmmdpossiBaercsa abOpeBuarypa «SWOT-ananuz»?

B dem 3akntouaercs ocHoBHOE coaep:xkanue SWOT-ananuza?

Yro mpeacTaBIisOT OO0 CUIIbHBIE CTOPOHBI OpraHU3aluu?

B 1eM nposIBIISIIOTCS BO3MOKHOCTH OpTaHU3aIUH?

. Moryt 11 oTHY U Te e COOBITHS BHEIIHEH Cpeabl HECTH B ce0e KaK BO3MOXKHOCTH,

abrwbnE

TaK U yrpo3bl?

6. M3 kakux MOJICHCTEM COCTOMT MaKPOOKPYKEHUE OpTaHHU3aIiH?

7. Kak BrnusieT Ha OpraHu3alvio JaIbHSSI BHEIIHSs cpena?

8. Kak MOXHO UCTIOB30BaTh pe3ynbratel SWOT-ananmmza?

9. Ha xakume akTopsl 00pamaroT BHUMaHHE KOHCYIbTAaHTBI TMPH pa3paboTKe

cTparerun?

10.MoxxHO 5M BBIOpaTh CTPATETUI0 M3 TOTOBBIX (CTAHAAPTHBIX) pPELICHUNA WU

CTpaTerys HEMPEMEHHO J0JIKHA OBITh MHIUBUIYATHHOM?

11. Kakue TpeGoBaHuUs NPEABABISAIOTCS K (YOPMYITHUPOBAHUIO CTPATETUUECKUX LIETei?



12.. Kak ctpouTcst MaTpHIla peuieHnid, oOCHOBaHHas Ha pe3yabratax SWOT-ananmn3a?
13. B yeM cyniHocTh cOaaHCUPOBAHHOW CHCTEMBI IOKa3aTenen?

2.2. PexoMeHIalMM MO OIEHHMBAHUIO Pe3yJIbTATOB TECTOBBLIX 3aJaHUil 00y4yaroImMXxcs
04HOI GopMbI 00yUeHM I
B 3aBepiieHuM W3y4deHHs] KaXIOTO pasielia y4eOHOW JUCHUIUIMHBI MPOBOJUTHCS
TECTUPOBAHUE JIJIs1 KOHTPOJIS 3HAHUN 00yUYaroIuXCsl.
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TECTOBBIE 3ATAHUA IJIAA TEKYIIETI'O KOHTPOJIA

1)YnpaBneHdyeckoe KOHCYJIbTUPOBAHUE 3aPOINUIOCH:

a) B X0/1€ IPOMBIIIIIEHHON PEBOIIOLUY;

0) B X0/1€¢ HAYYHO-TEXHUYECKOTI'0 Iporpecca;

B) B X0/I€ U3MEHEHUs 0OIIIECTBEHHOT'O CO3ZHAHUS;

T') B X0/I€ Pa3BUTHUA U CTPYKTYPH3ALMH YIIPABIEHYECKOTO OMbITA.

2) CrpaTternyeckuii KOHCAJITHHT — 3TO :

a) aHaJIU3 U1 YIPABICHUECKOro NepCOHaa, BKI0Yas aTTeCTalMIo U BEIpaboTKa
pEeKOMEHIaluii IO UTOraM e€ MPOBEJIEHUS;

6) BeIpaOOTKa KPATKOCPOUYHBIX U JIOJITOCPOYHBIX LIETeH I JOCTHKEHUS UX;

B) IPOBEACHUE UCCIIEIOBAaHUI U pa3pad0oTKa MapKETUHIOBBIX CTPATeTuii KOMIIAHUH;

I') BCE OTBETHI BEPHBI.

3) IlepBbIM 11aroM Ha MyTH K BEIOOPY KOHCYJIbTALIMOHHON (UPMBI (KOHCYIBTaHTA) SIBISETCS:

a) MOJIrOTOBKA HA OCHOBE JIOCTYIHBIX HCTOYHUKOB MH(OPMAIIUH KaK MOXKHO OoJiee
MIPEICTaBUTENBHOIO0 00BEMHOT0 CIIUCKA (PUPM M KOHCYJIBTAaHTOB, CHIEIUAIN3UPYIOMIUXCS B 001acTu
peraeMoi KIMEHTCKOW opraHu3aiuei npooaemsl;

0) 3HaHME U yMEHUE UCIOIb30BaTh HA MIPAKTUKE METO/Ibl, TEXHUKH, KOHIEIINH PEIICHUS
po0JIeM U METO bl pabOoTBHI C JIIO/IbMU;

B) HaJIMYKe KOMaH/Ibl U 0OCITY>KMBAIOIIETO IepCOHasa, HeOOXOAUMBIX JIsl BBITTOJTHEHUS
3a/laHus;

T') CBeICHUS 00 OTMBITE U KOMIIETEHTHOCTH KOHCYJIBTAITMOHHON (DUPMBI (KOHCYJIbTAHTA).

4)/11s1 oLieHKH KauecTBa KOHCYJIBTAllMOHHOIO ITPOEKTa B LIEJIOM MCIOIb3YETCS:

a) COBET, IKCTPeCcC-aHaIu3 U YTIiyOJeHHbIN aHaIH3;

0) BOIPOC KIMEHTa — OTBET KOHCYJIbTaHTA;

B) MHCbMEHHBIN OTYET;

I') COYeTaHUE SKOHOMUYECKUX U COLMOJIOTHUECKUX METOOB.

5) Ha xakoil cragun KOHCYIbTUPOBAHUSI IPOBOIUTCS IJIAHUPOBAaHUE AEUCTBUN KOHCYIbTaHTA U
KJINEHTA!

a) MpeIBapUTEILHOM;

a) KOHTPAaKTHOM;

0) MPOMEXYTOYHOM;

B) IOCJIEKOHTPAKTHOM.



6) Yro mpeacraBisieT coOOi MPOIECC KOHCYILTUPOBAHHMS:

a) JIOTHCTUYECKYIO LIETIOYKY MPOLEAYD;

a) BBINOJIHEHUE COBMECTHBIMH YCHIIMSIMU KOHCYJIBTAHTA U KJIIMEHTA pelIeHusl pooieM;

0) oOCyIIeCTBICHNE U3MEHEHUH B KIIMEHTCKOW OpraHu3aliy;

B) BCE OTBETHI BEPHBIL.

7) Ciy:x00H, KOTOpas SIBJISIETCS] OJTHUM M3 MOAPa3ACICHUN U UMEET TaKOH XKe CTaTyc, Kak U
npyrue GyHKIHMOHAIBHBIE OT/IEJIbl HA3bIBACTCS:

a) LIEHTp 3aTpar;

0) LEeHTp MPUOBLIH;

B) LICHTP pabOThI C KIINEHTaMU;

T') HEHTP 00CITyKHBaHUS.

8) B 3agaun KOHCYyIbTaHTA BXOJIUT:

a) UCKIIFOUYUTH BO3MOKHOCTb IOTEpU OU3HECA;

0) 3aHUMATbHCsl OOIIMMU TIEPETOBOPAMHU;

B) OBITH B IICHTPE BHUMAHMUS;

r) 6J1Iar0yCTpanBaTh TEPPUTOPHATIBHO TPEATIPHUITHE.

9) Iloka3zaTeneM KayecTBa KOHCYJIbTALIMOHHBIX YCIYT HE SBISETCS:

a) 00XOIUTETHLHOCTD;

0) TOBEPUTEIHHOCT;

B) HAJC)KHOCTB;

T') TPaMOTHOCTb.

10) OtHUM U3 METOJIOB pacdyeTa PbIHOUHBIX PE3YIbTATOB KOHCYJIbTAIMOHHOTO IPOEKTA
SIBJICTCS:

a) COBET, IKCIPECC-aHaIu3 U YriyOJeHHbIN aHAIN3;

0) BOIIpOC KJIMEHTA - OTBET KOHCYJIbTAHTA;

B) MMCbMEHHBIN OTYET;

I') KOHCYJIBTAHT U KJIMEHT ONpPEeNsoT (PMHAHCOBBIE TOKa3aTeNn (PUPMbI KITMEHTA 33 MeCALl 10
Havaa KOHCYJIbTAI[HOHHOTO TIPOEKTA.

11) KoHTpo:b U OLieHKa J1eTeIbHOCTH BHYTPEHHUX KOHCYJIbTAHTOB BEYTCS:

a) 10 MOoKa3aTelto MPUObLIN;

6) 1o pe3ynbraTam 3¢ (HEeKTUBHOCTH;

B) TIO OLIEHKE 3HAYUMOCTH;

I') IO MTOKa3aTeto 3aTpart.

12) Pe3ynbTaThl COTPYJHIUYECTBA MO KOHCYIBTAIMOHHOMY KOHTPAKTy MOKHO YCIIOBHO
pa3fenuTh Ha JIBE TPYIIIbL:

a) IIPsIMbIE U KOCBCHHBIE;

0) HOBPEMEHHBIE U (PUKCUPOBAHHBIE;
B) SKOHOMHYECKUE U COLIUAIIBHBIE;
r) OHU HE JEIIATCS.

13) KaipoBbIii KOHCAJITHUHT — 3TO:

a) BBIPa0OTKA CTPATETHH ISl TOCTIKEHHUS IOJITOCPOYHBIX M KPATKOCPOYHBIX LIENeH 1
JICTANIbHBIX TUIAHOB 110 UX PEATH3aIIH;

0) mpoBejieHNe UCCIICIOBaHHIA M pa3paboTKa MAPKETUHTOBOM CTPATETHH KOMITAHHH;

B) aHAJIM3 JISATEIBHOCTH YIIPABICHYECKOTO MEPCOHAIA, BKIFOYAs aTTECTALUIO M BEIPaOOTKY
PEKOMEH/IaINii 110 UTOTaM €€ MPOBEICHHUS;

T') aHAJIM3 U ONTUMH3ALHUS CUCTEM YIIPABIECHUECKOTO YUeTa: pacipeieieHie OJTHOMOYHH,
(bYHKIHIA, OTBETCTBEHHOCTH, CO3/[aHUE CUCTEMbI OU3HEC-TIPOLIECCOB M CHCTEMBbI ITPOTHO3UPOBAHHUS 1
UH(QOPMAIIMOHHOTO 00OMEHa, BBICTPAaHBAaHUE ONTUMAIBHON CTPYKTYPHO-(DYHKIIMOHATBHOW CXEMBI
OpraHU3anyH.

14) Yerkas  kimaccupuKanus BHUIOB  JESTENBHOCTH B O0OJAaCTH  YIPABJICHYECKOTO
KOHCYJIbTHPOBAHHUSL:

a) TPUMEHSETCS IOBCEMECTHO;



0) TmpuUMEHsETCS €IUHOPA30BO;

B) IMPUMEHSETCS PEIKO;

I) HE CyIIECTBYeT.

15) Kakoit M3 MOIXOJ0B YIIPABICHUECKOTO0 KOHCYJIBTHPOBAHHS XapaKTEPU3YeTCs IICICBOM
HaIpaBJICHHOCTBIO U MPEJCTaBIIAET cOO0M co3AaHne U Pa3BUTHE KOHKPETHBIX IIPOEKTOB:

a) TPOEKTHBIN;

0) DKCIEpTHBIN;

B) IPOILIECCHBIIA;

I) CMEIIaHHBIN.

16) Pe3ynpTaThl ynpaBiaeHY€CKOIO0 KOHCAITHUHIA JIEIUTCS Ha!

a) BO3MOYKHBIE U HEBO3MOXHBIE;

0) OCPEACTBEHHBIE U HEIIOCPEICTBEHHBIE;

B) KOJIMYECTBEHHbIE U KAUECTBEHHBIE;

T') IPsIMbIE U KOCBEHHBIE.

17) DxcniepTHOE KOHCYIBTHPOBAHUE MOKET OCYLIECTBIATHCSA B HECKOIBKUX (hopMax:

a) COBET, IKCIPECC-aHaIu3 U YriyOJeHHbIN aHAIN3;

0) BONPOC KIMEHTa — OTBET KOHCYJIbTaHTA;

B) MMCbMEHHBIN OTYET;

I') BCE OTBETHI BEPHBHI.

18) IIpouieccHOE KOHCYIBTUPOBAHUE MIPEICTABISET COOOM:

a) caMmocCTosiTeNIbHast pa0d0Ta KOHCYJIbTaHTa;

a) TpOIECC HAIIMCAHUS KOHCYJIBbTAHTOM OTYETA;

0) B3aMMOJAEHCTBHE KOHCYJIBTAHTA C KJIMEHTOM;

B) Ilporecc HemocpeaCTBEHHOIO TPOU3BO/ICTBA.

19) OCHOBHBIMH HOPMATHBHBIMH JIOKYMEHTaMU B c(epe YIpaBICHYSCKOTO KOHCYIbTHPOBAHUS

HE SIBJISIIOTCS:

a) Kouncturynus rocynapcrsa;

a) ['paxxmaHckuil KOAEKC;

0) YTOJOBHBII KOJEKC;

B) HET BEpHOTr'O OTBETA.

20) MapKeTHHIOBbIi KOHCAIITHHT — 3TO:

a) BEIpabOTKa CTpAaTeruid AJIsl IOCTHIKEHHS JOITOCPOYHBIX U KPATKOCPOUYHBIX ENIeH ’
JIeTalbHbIX IUIAHOB 110 UX peaTU3aliH;

0) mpoBeeHNE HCCIe0BaHNN U pa3pab0TKa MapKETUHIOBOM CTpaTeruy KOMIIaHUU;

B) aHAJIN3 JESATEIBHOCTH YIPaBIEHYECKOTO EPCOHAIA, BKJIIOYAs aTTECTAILIUIO U BBIPAOOTKY
PEKOMEHIalliii IO UTOTaM €€ MPOBEJICHUS;

T') aHaJIU3 ¥ ONTHMHU3ALUS CUCTEM YIPABICHYECKOT0 yUeTa: pacipeeseHre MOJIHOMOYNH,
(GyHKIUH, OTBETCTBEHHOCTH, CO3/TaHUE CUCTEMbI OM3HEC-TIPOLIECCOB U CUCTEMBI IPOrHO3UPOBAHUS U
MH(POPMAIIMOHHOTO 0OMEHa, BEICTpauBaHUE ONTHUMAIbHON CTPYKTYPHO-()YHKIIMOHAIEHON CXEMBI
OpraHu3alHH.

21) OCHOBHBIMHU MPUHIMIIAMH YIPABICHYECKOT0 KOHCAITHUHTA SBIISIOTCS:

a) KOHKPETHOCTb;

0) CUCTEeMHOCTb;

B) KPEaTUBHOCTH U APPEKTUBHOCTD;

T') BCE OTBETHI BEPHBI

22)DKcnepTHBIN MOAX0/ 3aKII0YaeTCs B:

a) U3y4YeHHE CYIIECTBYIOLIEH CTPYKTYpPBI yIIpaBiIeHHE KOMITaHUEH;

0) B BbIsIBJICHHE €€ 0COOBIX U MPOOJIEMHBIX Y4aCTKOB;

B) B pa3padOTKe IKCTIEPTHBIX PEKOMEHIAINI U WX BHEIPEHUE B MPAKTHKY;

I') BCE OTBETHI BEPHBI



23) OnbITHBIE KOHCYIBTAHTHI UCTIOIB3YIOT CIACAYIOIINE METOIBI:

a) BOBJICYCHHUS KIIMEHTA B MIPOLECC KOHCYIBTUPOBAHUS U PETYIIIPHOTO HHPOPMHUPOBAHUE
KJIMEHTa O IPOUCXOJAILEM;

0) Ipe1oCcTaBlIEHUsI KPATKUX, YETKUX OTYETOB U MPOBEIECHNUE NIPE3EHTALINN;

B) 00y4€HUS KJIMEHTA U y4acTUe B pealu3aliy MPpeI0KEeHU;

I') BCE OTBETHI BEPHBI.

24) OcHOBHas LIeJIb YIIPABJICHYECKOTO0 KOHCAJITHHIA COCTOUT B:

a) MOBBIIEHUH 3()(HEKTUBHOCTH IEATETLHOCTH KOMIIAHUU U BBISIBJICHUE (PAaKTOPOB, 3TOMY
IPEIATCTBYIOIINX;

0) ONTUMH3AIMK CHCTEM YIIPABICHYECKOTO yYeTa: pacipeaesieHie MOJTHOMOYNH, (PyHKIIHHA,
OTBETCTBEHHOCTH, CO3/JaHUE CUCTEMbl OM3HEC-TIPOLIECCOB U CUCTEMBI IIPOTHO3UPOBAHUS U
MH(POPMAIIMOHHOTO 0OMEHA, BEICTPAaMBAHNE ONTHMAIBHON CTPYKTYPHO-()YHKIIMOHAIEHOW CXEMBI
OpraHu3aluH;

B) IPOBEACHUHU UCCIIEI0BaHUM U pa3pabOTKa MApKETUHIOBOM CTPAaTErMU KOMIIAaHUMY;

I') BBIpaOOTKe CTpaTeruit s TOCTUKEHUS JOJITOCPOUHBIX M KPATKOCPOUHBIX 1ienei u
JIETAJIbHBIX IUIAHOB I10 UX pean3aliH.

25) K KOHCYIIbTHPOBaHUE TOAPA3CISICTCS Ha CICIYIOIINE BHIbL:

a) Hay4HOE M MPOU3BOJICTBEHHOE;

0) (denepasbHOE U PETHOHAIBHOE;

B) OKCIEPTHOE U IPOLECCHOE;

I') SKCIEPUMEHTAIBbHOE U OpraHU3allOHHOE.

26). K pacummupenuto mHTEepeca K IPYyrdM acleKTaM OpraHu3aluu Ou3Heca U K POXKICHUIO
HOBBIX 00J1acTeil KOHCYJIBTUPOBAHUS MPUBEIIN:

a) porpecc B CTPYKTYpU3aLMH YIPaBIEHYECKOTO Pa3BUTHS;

0) ps U3MEHEHUH B yIPaBIEHYECKOM KOHCYJIbTUPOBAHUH;

B) HEJIOCTATKH TEOPHI OpraHNU3alUH MPOU3BOACTBA M SKCIEPTOB 110 3()(HeKTHBHOCTH;

I') IPEUMYIIECTBA YIPABICHUYECKOTO0 KOHCYIbTUPOBAHMUS.

27) BaxkHeiiiei 4acTh0 B3aUMOJIEHCTBHS KOHCYJIBTAHT — KJIIMEHT SIBJISETCS:

a) yJIOBJIETBOPEHMUS; B) atmMoc(epa;

0) TMYHAas COBMECTUMOCT; I) pe3yJbTarT.

28) K uMuKy KOHCYJIbTAallMOHHON (UPMBI (KOHCYJIBTAHTA) HE OTHOCUTCSL:

a) pernytanus (M3BECTHOCTB) B JIEIOBOH cepe;

a) pemytanus (M3BECTHOCTh) CPEH KOHCYIbTAHTOB;

0) KHHUTH, CTaTbU, UCCIEAOBAHNUS, OITYOJUKOBaHHbIE KOHCYJIbTaHTAMH;

B) 3HaHHE U yMEHHE HCIOJb30BaTh HA MPAKTHUKE METOJbl, TEXHUKH, KOHIEMIUHU PpEIICHUS]
po06sieM U METOIbI PabOTHI C JIFOIbMHU.

29) Crpareruueckuii KOHCAJITHHT — 3TO:

a) BbIpa0OTKa CTpaTETuii Uil JOCTUKEHUS IOJITOCPOYHBIX M KPATKOCPOUYHBIX LIeNel U
JETAJIbHBIX TUIAHOB 110 UX peAIN3alllH;

0) mpoBeeHUE HCCIIeI0BaHNN U pa3pab0TKa MapKETHHIOBOM CTpaTeruy KOMITaHUU;

B) aHAJIN3 JESATEIBLHOCTH YIPABIEHYECKOTO EPCOHAIA, BKJIIOYAs aTTECTAIIUIO U BHIPAOOTKY
pEKOMEHIalliii IO UTOTaM €€ MPOBEICHNUS;

') aHaJIM3 ¥ ONTUMHU3ALUS CUCTEM YIPaBIEHUYECKOIO yueTa: pacipeieseHie MOJIHOMOYNH,
(GyHKIMN, OTBETCTBEHHOCTH, CO3/IaHUE CUCTEMbI OM3HEC-TIPOLIECCOB M CUCTEMBI TPOrHO3UPOBAHUS U
MH(OPMALIMOHHOTO 00MEHa, BBICTpaUBaHUE ONTUMAJIbHOM CTPYKTYPHO-()YHKIMOHAIBHOM CXEMBbI
OpraHM3alHH.

30) OcHOBHBIMU MTPUHIIMIIAMU YTIPABICHUYECKOIO KOHCAITUHTA SIBJISIOTCS:

a) KOHKPETHOCTb MU CUCTEMHOCTB;

a) KpeaTuBHOCTh U 3()PEKTUBHOCTD

0) CHCTEeMHOCTb U KIIE€aTUBHOCTb;

B) BCE OTBETHI BEPHBHI.
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BeicTaBisiercst 00y4aromemMycsi €Clii OH BBIpa3Hil CBOE MHEHHUE 110
chopMyIMPOBAHHON ITPOOIEME, apryMEHTUPOBAI €r0, TOUHO ONPEAEIIHB
npobieMy cozepikaHue u coctasisitoltye. [lpuBeaeHbl faHHbIE
OTEYECTBEHHOM U 3apy0eKHON JIUTEpaTyphl, CTATUCTUYECKHE CBEIECHUS,
uH(pOpManrs HOPMATUBHO MTPABOBOTO XapakTepa. O0yJaromuiicst 3HaeT u
BJIaJIe€T HaBbIKOM

CaMOCTOSITENIbHOW UCCIIEIOBATEIBCKONW PaOOTHI IO TEME UCCIIEIOBAHMS;
METOAAMHU M IIPHEMaMH aHaIN3a TEOPETUUYECKUX M/UITU IPAKTUYECKUX
ACTIEKTOB m3y4aeMoi oomactu. @akTHIeCKuX OMMOOK, CBSI3aHHBIX C

MOHMMAaHHUEM TTPOOJIEMBI, HET; rpadudecku padoTa ohopMIICHA TPABIIIBHO.

1,5

BricTaBnsercs oOydaromemMycs eciii paboTa XxapakTepu3yeTcs
CMBICJIOBOM 1I€JIbHOCTBIO, CBSI3HOCTBIO M [IOCIIEI0BATEIbHOCTBIO
U3JI0’KEHUS; ToNyLIeHo He O6osee 1 omunbky npyu o0bCHEHUH CMBbICIIA WIIN
coJepxaHus npooaemsl. [ apryMeHTaluy NpuBOAATCS JaHHbIE
OTEYECTBEHHBIX U 3apyOeKHBIX aBTOPOB. [IpoieMOHCTpUpPOBaHBI
UCCIIEI0BATEIbCKUE YMEHUS U HaBBIKU.

dakTHYeCKHX OMMOOK, CBI3aHHBIX C TOHUMaHUEM POOJIEMBbI, HET.
Jlony1ieHsl oTAepHbIE OINOKK B 0pOpMIIEHUU PaOOTHI.

BricTaBnsiercs oOy4aromemMycst eciiy B padoTe CTYI€HT POBOJIUT
JIOCTATOYHO CaMOCTOSTEIIbHBIN aHAIN3 OCHOBHBIX ATAIIOB H CMBICIIOBBIX
COCTABIISIONINX MPOOIEMbI; TOHUMAET 0a30BbIE OCHOBBI H TEOPETUIECKOE
00ocHOBaHME BbIOpaHHOU TeMbl. [IpHuBI€YeHbl OCHOBHBIE HCTOUHUKH 110
paccMmarpuBaemoii TeMe. JlomymieHo He 6oee 2 OMOO0K B COACPKAHUH
po0eMbl, 0OpMIIEHUN PAOOTHI.

BricTaBnsercs odyuaromeMycst eciau paboTa MpeicTaBiIsIeT co0oi
nepecKa3aHHbINA WM MOJHOCTHIO 3aMMCTBOBAHHBINA UCXOAHBIN TEKCT 0€3
Kakux ObI TO HU OBLJIO KOMMEHTapUeEB, aHanu3a. He packpsita CTpyKTypa u
TEeOopeTUYecKasi COCTaBIIsIONIast TeMbl. JlonyleHo Tpu wiu 6osee Tpex

OIIMOOK B COJIEP’)KaHNUU PACKPHIBAEMON MPOOIEMbI, B 0POPMIIEHUH PAOOTHI..

Tembl pedepaToB AJ1si NPOBEPKH YPOBHA ¢(POPMHUPOBAHHOCTH KOMITETEHIH

1. KoHcynbTupoBanue kak Ou3Hec.

2. [ToHsATHE O KOHCYTBTHPOBAHUY.

3. Bunsl 1 061acTH KOHCYIBTHPOBAHUS.

4. KoHcynbTanoHHbIe YCIIYTH B pa3IMIHBIX 00JACTSAX YIIPaBICHUSI.

5. MacitaGbpl KOHCYJIBTUPOBAHMS Kak Ou3Heca.

6. JlnHaMuKa pocTa KOHCYJIbTAIIMOHHBIX YCIYT B MHpE.

7. VYnpaBieHYecKHii KOHCAJITHUHI Kak HMH(QpacTpykTypa OHM3Heca W MEpCHEKTHBBI €ro
pa3BUTHSL.

8. Bo3MoskHBIE pOJIM KOHCYJIBTaHTA.

9. OneHka KIMEHTaMH TIOTEHIMAJIbHBIX HETPUSTHOCTEH, CBSI3aHHBIX C OOpamieHHeM K
KOHCYJIbTaHTaM.

10. I Otan koHCynpTanmoHHOrO mnpoekrta. IlomydeHue 3aka3za Ha KOHCYJIbTAlMOHHBIN

IPOCKT. HCpBLIﬁ KOHTAKT C KIMCHTOM. OHpCI[CJ'ICHI/IC 06H.[CI>1 3amaun. IloaroroBka u OpeaACTaBJICHUC
MMPpECATOKCHUSA KIIUCHTY.



11. II Dtan KOHCYJAbTAIMOHHOTO MpoekTa. OpraHu3aldoHHas auarHoctuka. lLlemu u
MacIITa0bl TUArHOCTHKH. [IpeacTaBneHue pe3ynbTaToB JUATHOCTUKH.

12. Il Dran  KoHCylbTanMOHHOro  mpoekrta. CorjacoBaHue U IMPOBEICHUE
OpPraHM3alMOHHBIX HHTEpBEHIMH. OmnpelneneHne CPOKOB U JKEJIATeNbHBIX pe3ynbTaroB. OOparHas
CBSI3b C KIIMEHTOM.

13. IV Oran xoHcynbranMoHHOro mnpoekrta. [loaBeneHne UWTOroB U 3aBeplLICHUE
KOHCYJIbTallMOHHOTO MpoekTa. [Ipeacrapnenue pe3ynbraroB. OlieHKa KOHCYIbTAIIMOHHOTO MPOEKTA.

14. [Tpobnema KOHCYIbTaHT-KJIMEHTCKUX OTHOLICHUH.

15. KoHcynpTalimoHHBII MPOEKT ¢ TOUKH 3PEHUS 3aKa34YHKa.

16. Posb 3aka3umnka B KOHCYJIbTAllMOHHOM ITPOEKTE.

17. [Icuxonoruveckue NPUUMHBI CONPOTUBICHUS YCUIIUSAM KOHCYJIbTaHTA.

18. [enu KOHCYNBTaHTA B MOCTPOCHUHU (PPEKTUBHBIX OTHOLICHUN C KIIMEHTOM.

19. [IpoGnema  OTBETCTBEHHOCTH  KJIMEHTa M  KOHCYJIbTaHTa 3a  pPe3YJbTaThbl
KOHCYJIbTAIIHOHHOTO TIPOEKTA.

20. Ortudeckue npobdaeMbl KOHCYIbTUPOBAHUS.

21. [TonsATHE O KOPIIOPATUBHOM KYJIbTYype. JJUCKyCCHUM BOKPYT 3TOTO IMOHATHS.

22. YpoBHU KoprnopaTtuBHOM KynbTyphl 1o O.lllaitHy: apredakTsl, HOpMBI M ILIEHHOCTH,
0a30BbIC TPEIIOIOKEHUSI.

23. OYHKIIMM KOPIOPATUBHOM KYIBTYpBl: CBOeOOpa3ue (YHMKAJIbHOCTh) OpTraHHU3aIiH,
31IpaBbIil CMBICH, 00ECTICYCHHE COLMAIbHON CTA0OMIIBHOCTH, KOJUIEKTUBHAS IIPETAHHOCTDh OpTaHU3alliH.

24. JluanexkTuyeckass IpUpoJa KOPIOPATUBHON KyIbTYphl: COXpaHEHHE CBOeoOpasusi u
COIPOTHBIICHUE U3MEHEHHSM.

25. [IpoGnema OUArHOCTHKM KOPIOpPATUBHOM KynbTyphl. lIpobrmema dopmupoBanus
KOPIIOPATHBHOM KYJIBTYPHI.

26. Ponb coznatens (inaepa) opraHu3alnuy B MOCTPOSHUU KOPIIOPATUBHON KYJIBTYPHI.

27. Opranu3alnoHHas TUarHOCTHKA

28. Ienn opraHu3aliMOHHOMN TUAarHOCTUKU.

29. VY CIIOBHOCTH pa3fesieHust METOI0B JUarHOCTHKH U OPTaHU3AIMOHHBIX WHTEPBEHIIHHA.

30. Hcrtopus opraHM3anMd Kak MCTOYHUK HHGOpMAMM TpU  OpraHU3allMOHHOM
TIMAarHOCTHKE.

31. CucTeMHBIH MOJIX0A K OPraHU3allMOHHON JMAarHOCTHKE.

32. Mopenu opranuzanuu kKak ocHoBa auarHoctuku (7C, «mecth sueek» BaiicOopna,
Mozenb bepka-JIutBuna).

33. WnurepsbtonpoBanue. Tumbsl u  (popmbl HHTEPBbIO ((POKYCHPOBAHHOE, YACTHYHO
¢doxycupoBaHHOE, CBOOOIHOE; MHANBUIYAIbHOE, TPYNIIOBOE, (DOKYC-TPYIIIA).

34. [TpueMbl HHTEPBBIOMPOBAHHS. 3aMUCh PE3YITATOB HHTEPBBIO.

35. ITpoBenenue onpocos. [IpaBuiia cocTaBieHHs aHKET.

36. ®opMbl aHKeTUpOBaHUA. MeToapl 00pabOTKHU Pe3yJIbTaTOB OMPoca.

37. BxurouenHnoe HaOmroaenue. M3ydenne 10KyMeHTOB.

38. Tunsl JOKYMEHTOB U1 U3y4YEHHUS.

39. [ToaroToBka oTyeTa MO UTOraM OPraHU3AMOHHON TUATHOCTHKH.

40. JIOCTOMHCTBA M OTpaHUYEHHSI PA3IMYHBIX (HOPM OpraHU3AIMOHHON THArHOCTHKH.

41. OrpaHnYeHHs OpraHU3aIMOHHON TUAarHOCTUKH KaK METOa N3YUEHHS OpraHU3aIlny.

42. ITonsaTue 06 opraHU3allMOHHON HHTEPBEHIIHH.

43, Tunonorus UHTEPBEHITUH.

44, TpeboBanue CUCTEMHOCTH MHTEPBEHIINH. Kpurepun 3P PEKTUBHOCTH
OpTaHU3aIMOHHBIX HMHTepBeHIWH. [loHsATHE 00 OpraHM3alMOHHOM pa3BUTUH. VHIUBUIyaIbHBIC
MHTEPBEHIINH.

45. PasButne menemkmMenTa. KoHCYyIbTaHT Kak HaCTaBHUK.

46. I'pynnoBeie nHTepBEeHIMH. CTPYKTYpPHBIE HHTEPBEHIIUH.

47, TpenuHr kak uHTepBeHIMs. Meron oOydeHUs JEHCTBHEM KaK OpraHU3alMOHHAs

HUHTCPBCHIUA.



48. [Ipobmembr  BBIOOpa W CpaBHUTENbHOM  A(P(HEKTUBHOCTH  OPraHU3aIMOHHBIX
MHTEPBEHIIUN pa3-IMYHBIX TUIIOB.

49, O6mactu u crienuduKa SKCIEPTHOTO KOHCYIbTUPOBAHUS

50. KoncynsTupoBanue B 061actu ((MHAHCOBOTO MEHEIKMEHTA.

51. AyauT Kak GpopMa KOHCYIbTUPOBAHHMS.

52. MapkeTHHroBoe KOHCYIbTHpoBaHue. Pa3paboTka OuzHec-maHa.

53. IOpunnyeckoe KOHCYNbTHpOBaHHWE (TIOATOTOBKA  yYPEAMTENBHBIX  JOKYMEHTOB,

KOHCYJIBTUPOBaHUE B 00JIACTH KOHTPAKTHOTO TIPaBa, pa3peiieHne MeKOPTaHU3aIIMOHHBIX KOH(QIHKTOB
U 1Ip.).

o4, Pazpaborka wuH(MOPMAIMOHHBIX CHUCTEM M CHCTEMHAs HWHTErpauus Kak ¢opma
KOHCAJITHHTA.

55. OOyueHnue nepcoHaga opraHu3alnru Kak popma SKCIEPTHOTO KOHCYJIbTUPOBAHHUS.

56. IIpoGiema cuCTEMHOCTH MOAX0/1a P SKCIIEPTHOM KOHCYJIbTUPOBAHHH.

57. [IpenmymiecTBa U OrpaHUYEHHS TPOLIECCHOTO KOHCYIBTUPOBAHUSI.

58. CucTeMHBIH XapakTep NpOLECCHOI0 KOHCYJIbTUPOBAHUS.

59. Kpyrozop nporeccHOro KOHCYJIbTaHTA.

60. ITpodeccronanbHble HABBIKU MPOLIECCHOTO KOHCYJIbTAHTA.

61. dacunuTaTopcTBO. YpaBIeHUE KOHPIUKTAMH.

62. B3auMocBs3b MpOLIECCHOTO M 3KCIIEPTHOTO KOHCYJIbTUPOBAHMSL.

63. MapKeTHHI KOHCAJITUHTOBBIX YCIIyT

64. PBIHOK KOHCYJIBTAllMOHHBIX YCIYr M ero auHamuka. OrpelesieHue CerMeHTa pPbIHKa,
OLIEHKa ero o0obema.

65. IIpuembl mapketunra. Pa3pa®oTka pekiiaMHBIX U TPEACTaBUTEIbCKHX MaTEpUaOB.
PexomeHganmm o UToraM BBIITOJHEHHSI TPOEKTa KaK CPEICTBO MAPKETHUHTA.

66. OTHYECKUe acleKThl KOHKYPEHIIMU B 00J1acTH KOHCYIbTUpoBaHus. IIpodeccuonanbuble
MyOJIMKALUKY KaK 3JIEMEHT MapKeTHHTa.

67. OTKpBbITbIE CEMUHAPBI KAaK JIEMEHT MapKETUHIa KOHCYJbTAallUOHHBIX YCIIYT.

68. WudopmanronHas cucteMa KOHCYJIbTaHTa M €€ WCIIOJIb30BAaHUS Ui MapKeTHHTa
poeCCHOHATIBHBIX YCIYT.

69. bropkeT KOHCYTBTallMOHHOTO TTPOEKTA.

70. [TnatHble 1 GecraTHbIE YCIYTH KOHCY/IbTaHTA.

71. Kommonentsl  Owjkera  KOHCYJAbTAllUOHHOTO  MPOEKTA.  3arpaThl  BPEMEHHU
KOHCYJIbTaHTa. [IpsiMble U31epKKH Ha OCYIECTBICHHE KOHCYJIbTAlMOHHOTO IPOEKTA.

72. CxeMsl o1uI1aThl KOHCYJIBTAIIMOHHBIX yeiyT. [Tnara 3a emuHHUIy BpeMeHH.

73. Hanoroo6nosxeHne KOHCYTbTalIMOHHBIX YCIYT

74. [lepcneKTHBBI pa3BUTHS YIPABICHUECKOTO KOHCYIbTHUPOBAHHUSL.

75. ITorpeOHOCTH Opranu3aluii B KOHCYJIbTallMOHHBIX YCIYyrax.

76. Oco0OeHHOCTH MEHEIKMEHTA, CIIOCOOCTBYIOIIME U MPEMSTCTBYIOIINE Pa3BUTHIO PhIHKA

KOHCAJITUHTOBBIX YCIIYT B oOmactu MCHCIPKMCHTA.



2.4.PexoMeHAAIUY TI0 OIEHNBAHUIO COOOIIEHNH (JI0OKJIAT0B)

OneHuBaHue pe3yinbTaTOB MOATOTOBKU OOYYAIOIIMMHUCS JOKIAJ0B HA CEMUHAPCKOM
3aHATHS OCYLIECTBIISIETCSA B COOTBETCTBUU CO CIECAYIOLUIMMUA KPUTECPUAMMU:

MakcuMaJbHoe
KOJIMYECTBO
0aJ1710B

Kpurepun

OOyuarommiicsi: MpH apryMEHTAalUd OTBETa JIEMOHCTPHPYET TEOPETHUYECKHE
3HaHUs; CBOOOJIHO BJIAZICET HAYYHOM TEPMHUHOJIOIMEH; MPOSBISET TBOPUECKUE
CIIOCOOHOCTH MPY aHAIN3€ MPUYMH U (PaKTOPOB CIIOCOOCTBYIONIUX MOSBICHUIO
po0OJeM.

OOyuarommiicsi:  3HaeT WM BJaJeeT  HAaBBIKAMH  CaMOCTOSATENIBHOM
VICCIIeIOBAaTEIbCKOW paboOThl 1O BHIOPAHHOM Teme; METOJaMU U IpHEeMaMU
QHAJM3a TEOPETUYECKUX H/MIIM MPAKTUYECKHX ACIIEKTOB; MOXKET O0OOCHOBATH
CBOU CY)KJIEHHsI, IPUMEHUTb 3HAHUS HA IPAKTUKE.

OO0yuaromuifics: TPaMOTHO PACKPBLI aKTyalbHOCTh BBIOPAHHON TEMbI, TOYHO
BbIJICJINI IPOOJIeMY; ONpPENennil COJEpKaHUe U COCTABIISAIOIINE; UCIOIb30Bal
VMCTOYHUKH OTEYECTBEHHOW U 3apyOeXHOH IUTepaTypbl, CTaTUCTHYECKUO
CBelleHUs, MH(POPMAlLMI0O HOPMATUBHO IPABOBOTO XapaKTepa; JIEMOHCTPUPYET|
XOpOLLIME aHAJIUTHYECKHE CIIOCOOHOCTH, HEOOXOAUMbIE NS MHHMMM3AIUY
HEraTUBHBIX (PAaKTOPOB IMOPOXKIAIOIIMX IOSABICHHE MpoOsieM; CIocoOeH
000CHOBAThH 1EJIECO0OPA3HOCTh CBOMX IMOJIXOAO0B OOECIICUMBAIOIINX PEIICHHE
BBIJICJIEHHBIX IIPOOJIEM U ClIeNIaTh BBIBO/IbI; B IPOLIECCE AUCKYCCUU CBOOOIHO U
Mpo¢eCCHOHATFHO OTBEYAET HA TIOCTABICHHBIE BOMIPOCHI.

BoicTynieHre opOopMIEHO B COOTBETCTBUU C TPEOOBAaHUSIMU METOAMYECKUX
€KOMEHIAIU .

1,5

OOyyaromuiics Mpu apryMEHTAllMd OTBETa JIEMOHCTPHUPYET TEOPETHYECKHE
3HAHUS, HO HE B TIOJTHOW Mepe Bia/ieeT Hay4YHOU TePMHHOIOTHEH.
OOyuaromuiics BIaZeeT HaBBIKAMU CaMOCTOSITENILHON HCCIIeI0BaTENbCKON
paboThl MO BBIOpAHHOW TeMe, a TaKXKe METOJaMHh W TpPUEeMaMH aHalu3Q
TEOPEeTUYECKNX W/WIM TPAKTHUYECKUX acleKToB. BmecTe ¢ Tem, MposBICHUE
TBOPYCCKUX CHOCO6HOCTCI>1, HGO6XO)II/IMI)IX AJId aHajin3a NPUYXUH I1OABJICHHS
HEraTUBHBIX (DAKTOPOB TPEOYET MOMOTHUTETLHOTO PA3BUTHS.

OOyuaromuiicst B mporecce JUCKYCCUU JOMYyCKall OIIMOKHU, 3aMUHKH, KOTOPBIE
HCIIPABJIAI CaMOCTOATCIBHO IIPU HABOAANIMX BOIIPOCAX, HO 3aTPYAHUIICA G
OTBETaMH Ha 3aJ]aBacMble JTOTIOTHUTENbHBIE BOMPOCHL.

BricTyrienre  OoQOpMIIEHO C  HE3HAUUTEIbHBIMU  OTCTYIUICHHSIMH — OT
TpeOOBaHU METOAMYECKUX PEKOMEH AN

OOyvaromuMcs: TpH  W3JI0KEHUM  MaTepuan  NpHUBEICHA  HEMOJHas
QpTyMEHTAIMs, ¢ HETOYHOCTSIMH B OTIPEACIICHUH MOHATHI WM (hOPMYITHPOBKE
oTpeeNieHUI; MaTeprall U3JaraeTcsi HermocCiae10BaTeNIbHO.

OO0yuaromuiics He MOXKET JOCTaTOYHO TIYOOKO M JIOKa3aTeNIbHO OOOCHOBATH
CBOM CYXIEHHS W TpuUBeCTH CBOM mnpuMepbl, Ha 50% IOMOTHUTENBHBIX
BOIIPOCOB MM JIaHBI HEBEPHBIC OTBETHI.

BricTymierre oGpopMIIeHO CO 3HAYUTEIBLHBIMU OTCTYIUICHHSIMU OT TPpeOOBaHUMN

METOJUYCCKUX peKOMeH,}IaHI/Iﬁ




[Ipu orBere oOydaromerocss OOHAPY)KUBACTCS IOJHOE HE3HAHHE U
HENOHMMAHHUE H3Y4aeMOro MaTepuana. Marepual H3Jaraercs HEyBEPEHHO,
OecropsiIouHO, 1aHbl HEBEpHbIE OTBETHI OoJiee ueM Ha 50% TOMOTHUTENbHBIX|
BOIIPOCOB.

0 [loaroroBiennass uHboOpMaUs MpeACTaBIseT co0OM mepecka3aHHBId WIH
[MOJIHOCTHIO 3aMMCTBOBAHHBIA HCXOIHBIA TEKCT 0e3 KakuxX Obl TO HH OBLIO
KOMMEHTapueB, aHanu3a. He packppiTa CTpyKTypa M TeopeTHYecKas
coctaBisitomiasi  TeMbl. OTCyTCTBYeT  HallUuuM€  aBTOPCKOM  MO3HUIIMH,
CaMOCTOSITENIBHOCTh ~ CyXJAeHUW.  BpicTymuienne  odopMiIeHO ¢ He
BBITTOJIHCHUEM

TpeOoBaHU METOAMYECKUX PEKOMEH AU,

TemaTuka cooOmeHuil (I0KJIaA0B) MJIsI NPOBEPKH YPOBHSI C()OPMHPOBAHHOCTH

KOMIIeTeHIH

1. Bunel u o6nactu ynpaBieH4eCKOro KOHCYIbTUPOBAHUS.

2. MacmTaObpl KOHCYJIBTUPOBAHMS Kak Ou3Heca.

3. Ponpb ynpaBneH4eckoro KOHCYIbTUPOBAaHUS KaK HHPPaCTPyKTyphl Ou3Heca.

4. Ponu xoHCYIBTaHTa B KOHCYJIBTALIMOHHOM ITPOEKTE.

5. Bo3HUKHOBEHHE yIIPaBICHUYECKOIO KOHCAIITUHTA U OCHOBHBIE STAIlbl €r0 pa3BUTHSL.

6. HcTopus yrpaBiieH4€CKOTO KOHCYIbTHPOBAHUSI.

7. Knaccudukanus u cTpykTypa KOHCaITHHTOBBIX YCIYT.

8. Knaccudukanus nadopmaiim, UConbp3yeMoil B yIpaBIeHYECKOM KOHCYJIbTUPOBAHHH.

9. Krnaccudukanus KOHCANTUHTOBBIX (UPM M OCOOEHHOCTH PAa3BUTHS YIPABICHYECKOTO
KOHCYJIbTUPOBAHMS.

10. Knaccudukanus (akropoB, OKa3bpIBaIOIIUX BIMSHHE Ha YPOBEHb 3(h(HEKTUBHOCTU
(GYHKIIMOHUPOBAHMSI KOHCAITUHIOBOW (DUPMBI.

11. KitoueBble 371€MEHTBI, OINpEENsIoNIe KayecTBO KOHCAITHHIOBBIX yciuyr. OrneHka
Ka4yecTBa KOHCAITUHTOBBIX YCIIYT.

12. MesxnyHapoaHas KiaccupuKalus ycIyr yIpaBiIeHUYECKOI KOHCYIbTHPOBAHUS.

13. MeTob! yIpaBIeHYeCKOTO KOHCYIbTHPOBAHHS.

14. [ToBeneHre U KOMMYHUKAIIMH B YIPAaBIEHYECKOM KOHCAITHUHTE.

15. [Iporiecc MOATOTOBKM, MPHUHSATHS W OCYIIECTBICHHUS YIPABICHYECKHX PEIICHHHA: €ro
OCHOBHBIE (Da3bl U ITAIIbI.

16. Pemrenus B cucteme yrpaBlieHI€CKOTO KOHCYJIBTHPOBAHUSI.

17. Poccwuiickas kmaccudukaius ycuyr yrnpaBIeHYeCKOK KOHCYIbTUPOBAHHUS.

18. CTpyKTypa KOHCAITUHTOBBIX (PUPM.

19. TepputopuanbHas  MHTErpalus  KOHCYJbTAaHTOB W CO3JlaHUE  OObEeIUHEHHI
KOHCYJIbTaHTOB.

20. XapakTepucTrKa CTaAH Mpoliecca yIpaBIeHYECKOTO KOHCYIbTUPOBAHMUS.

21. Lenu, 3ama4n, IOXO/BI K YIIPABICHYECKOMY KOHCYIbTUPOBAHUIO.

22. [lenooOpa3oBaHUe HA KOHCATTUHTOBBIE YCIYTH.

23. Oco06eHHOCTH TTePBOTO ATana KOHCYJIBTAIIMOHHOTO MTPOEKTA - TIOJYICHHE 3aKa3a.

24. OcoOeHHOCTH BTOPOrO 3Tama KOHCYJNbTAIMOHHOTO TPOEKTa - OpraHU3alMOHHOMN
JMarHOCTHKH.

25. OCOOEHHOCTH  TPEThEro ATala KOHCYJIbTAIMOHHOTO TMPOEKTa - MpPOBEACHUE
OpTaHU3aIMOHHON MHTEPBEHIINH.

26. OcoOEeHHOCTH YETBEPTOro ATana KOHCYIbTAIIMOHHOTO MPOEKTA - 3aBEepIICHUS POEKTA.

27. Oco0EHHOCTH KOHCYIBTAIIMOHHOTO MPOEKTa C TOUYKU 3PSHHUS 3aKa3uuKa.

28. Pounp 3akazunka B KOHCYIbTAIMOHHOM IPOEKTE.

29. Tunbl 3aKa34MKOB U METOJIBI UX OIPEICIICHHUS.



30. [IpoGmeMbl  OTBETCTBEHHOCTH  KJIMEHTA W KOHCYJbTAaHTa 3a  Pe3yJIbTaThl

KOHCYJIbTAaI[HOHHOTO

31. MPOCKTA.

32. OTHYecKue npoOIeMbl KOHCYJIbTUPOBAHHUS.

33. MeTo 161 OpraHNU3aMOHHON TUarHOCTUKH.

34. JIOCTOMHCTBA M OTpaHUYEHHS PA3IUYHBIX ()OPM OpraHU3aIMOHHON TUarHOCTUKU.

35. [ToHsiTHE OpraHN3allMOHHON MHTEPBEHIIUU U €€ BU/IBI.

36. OcoOeHHocTH Pa3pabOTKN CHCTEMHBIX HHTEPBEHIIUH.

37. 18.IIpobmeMbr  BeIOOpa ©  CpPaBHUTEIBHOH 3(PGEKTHBHOCTH  OpPTraHU3AIMOHHBIX
WHTEPBEHIINN PA3IMYHbIX THIIOB.

38. Crnenuduka SKCIEPTHOTO KOHCYIbTUPOBAHKS B 00J1aCTH (PMHAHCOBOT'O MEHEKMEHTA.

39. Aynmut KaK popmMa KOHCYJIbTUPOBAHHS.

40. Crnenuduka 3KCIEPTHOTO KOHCYJIbTUPOBAHUS B 00J1aCTH MapKETHUHTA.

41. Crenuduka 0pUARIECKOr0 KOHCYITHPOBAHUSI.

42. Crneuundurka KOHCYIbTUPOBaHHUS B 007acTH pa3paboTKu HHPOPMAITMOHHBIX CUCTEM.

43. [IpoGnema cUCTEMHOCTH MOAXOA ITPU SKCIEPTHOM KOHCYJIBbTUPOBAHUU.

44, [IpenmyriecTBa U OrpaHHUYEHUS TPOLIECCHOTO MOAX0/1A.

45. CucreMHBIN XapakTep NPOLIECCHOIO KOHCYIbTUPOBAHHUS.

46. Omnpenenure npodeccuoHanbHbIe HABBIKK MPOIECCHOTO KOHCYIbTaHTA.

47. Crennduka acumuraropcrsa.

48. OcoOeHHocTH yrpaBieHHe KOH(DIUKTaMU B MPOIECCe KOHCAITUHIOBOTO MPOEKTA.

49. B3anMoCBsI3b POLIECCHOTO M SKCIIEPTHOTO KOHCYIBTUPOBAHMUSL.

50. Oco0eHHOCTh KOHCYIBTAIIMOHHBIX YCIYT Kak 00beKTa MapKETHHTA.

51. KoncynbrupoBanue kak outsourcing.

52. DTUYEeCKHUE aCTIeKThl KOHKYPEHIIUHU B 00JIaCTH KOHCYIbTUPOBAHHUSI.

53. [TpodeccronanbHble MyOIUKAIIMH U OTKPBITHIE CEMUHAPHI KaK SJIEMEHT MApKETHHTA.

54, KomnoHeHTs! Oro/keTa KOHCYIbTallMOHHOTO MTPOEKTA.

55. Cxembl om1aThl KOHCYJIbTAI[MOHHBIX YCIYT.



BOITPOCHI K DK3AMEHY

1. Bunsl 1 061acTu ynpaBieH4€CKOro KOHCYIbTHPOBAHUS.

2. MacmtaObpl KOHCYJIBTUPOBAHMS Kak Ou3Heca.

3. Posnb ynpaBieHuecKkoro KOHCYJIbTUPOBAHMS Kak MH(PACTPyKTypbl OU3HEcA.

4. Ponu xoHCYnBTaHTa B KOHCYJIBTALIMOHHOM ITPOEKTE.

S. Bo3HukHOBEHNE YIIPaBIEHUECKOTO0 KOHCAITUHIA U OCHOBHBIE JTAllbl €0 Pa3BUTHUS.

6. HcTopus yrnpaBiieH4eCKOTO KOHCYIbTUPOBAHUSI.

7. Knaccuukanus u cTpykTypa KOHCAJITHHIOBBIX YCIYT.

8. Knaccudukanus nadopmarim, uConbp3yeMoi B yIpaBIeHUECKOM KOHCYIbTUPOBAHHUH.

9. Knaccugukanus KOHCAITUHIOBBIX (PUPM U OCOOCHHOCTH PA3BUTHUS YIPABICHUECKOTO
KOHCYJIbTUPOBAHMS.

10. Knaccudukanms ¢GakropoB, OKa3bIBaIONIUX BIMSHUE Ha YpoBeHb 3((PEKTUBHOCTH
(GYHKIIMOHUPOBAHUS KOHCAITUHTOBOW (DUPMBI.

11.  KiroueBble 3J€MEHTHI, ONpPENENSIONMEe KAaueCTBO KOHCAJITHHIOBBIX yciyr. OleHka
KayecTBa KOHCAITUHTOBBIX YCIIYT.

12. MexnyHapoaHas Kiaaccu(UKaLus yCIIyr yIpaBleHYeCKOK KOHCYIbTUPOBAHUS.

13. MeTozsl ynpaBIeHUECKOTO KOHCYIbTUPOBAHHS.

14.  TloBeneHue v KOMMYHHMKAllM{ B YIPABICHUYECKOM KOHCAJITHHIE.

15.  IIpomecc MOATOTOBKH, MPHUHITHS M OCYHICCTBICHHS YIPABICHUECKUX PEHICHUI: €ro
OCHOBHBIE (Da3bl U FTAIBI.

16.  Pemenus B cucremMe ynpaBiIeHYECKOTO KOHCYJIbTHPOBAHHUS.

17.  Poccuiickas kinaccuuKanus yciuyr ynpaBleHUEeCKOK KOHCYIbTUPOBAHUS.

18. CTpyKTypa KOHCAJITHHTOBBIX (pUpM.

19.  TeppuropuanbHas MHTErpalus  KOHCYJbTAaHTOB U  CO3JaHHE  OObEIMHEHWH
KOHCYJIbTaHTOB.

20.  XapakTepUCTHKa CTaJuH Mpolecca yrpaBlIeHYeCKOT0 KOHCYIbTUPOBAHUS.

21.  llenwm, 3agaum, MOAXO/BI K YIPABIECHUECKOMY KOHCYJIbTHPOBAHUIO.

22.  lleHooOpa3zoBaHME Ha KOHCAJITHHIOBBIE YCIYTH.

23. Oco0eHHOCTH TTEPBOTO ATarna KOHCYJIBTAIIMOHHOTO MPOEKTA - TIOJYYeHHE 3aKa3a.

24.  OcoOeHHOCTH BTOPOTO JTamna KOHCYJIbTAallMOHHOIO IPOEKTa - OpraHU3alllMOHHOM
JMAarHOCTHKH.

25.  OcoOeHHOCTHM TpeTbero JTama KOHCYJIbTALMOHHOTO MpOEKTa - TPOBEJEHHE
OpTaHU3aIMOHHON MHTEPBEHIINH.

26.  OcoOeHHOCTH YETBEPTOro 3Tara KOHCYJIbTALIMOHHOTO MTPOEKTA - 3aBEPILIEHHS TPOEKTA.

27. Oco0eHHOCTH KOHCYIBTAIIMOHHOTO MPOEKTA ¢ TOUKHU 3PEHUs 3aKa3unKa.

28.  Ponb 3aka3urka B KOHCYJIbTAllMOHHOM IPOEKTE.

29. Tunel 3aKa34MKOB U METOJIBI UX OIPEICIICHHUS.

30.  IIpoGmeMbl  OTBETCTBEHHOCTH  KIMEHTa M  KOHCYJIbTaHTa 3a  Pe3yJIbTaThl
KOHCYJIbTAI[HOHHOTO

31.  mpoekra.

32. Otuyeckue npoodaeMbl KOHCYIbTUPOBAHUS.

33. MeTo/ 16l OpraHU3aIMOHHON JTHarHOCTUKH.

34.  JlocroMHCTBAa M OTPAaHUYEHUS PA3THMUHBIX (POPM OPraHU3aMOHHON TUATHOCTUKH.

35. [ToHsiTHE OPraHN3AIIMOHHON UHTEPBEHIIMHU U €€ BUIBI.

36.  OcobeHHOCTH pa3pabOTKU CUCTEMHBIX HHTEPBEHIIHI.

37. 18.IlpobnieMbl  BbIOOpa W CpaBHUTENbHOH A()(PEKTUBHOCTH  OPTraHU3ALUOHHBIX
WHTEPBEHIMN PAa3IMYHbIX TUIIOB.

38. Crennguka 3KCrepTHOrO KOHCYJIbTUPOBAHUS B 001acTH (PMHAHCOBOTO MEHEIKMEHTA.

39.  Ayaut kak ¢popma KOHCYJIbTUPOBAHUS.

40. Crnenuduka SKCIEPTHOTO KOHCYILTUPOBAHUS B 00JIACTH MAapKETHUHTA.

41. Crenuduka OpUANYECKOro KOHCYIbTHPOBAHUS.



42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.

Crnenuduka KOHCYITUPOBAHUS B 00J1aCTH pa3pabOTKH HHPOPMAIIMOHHBIX CHCTEM.
[Tpobnema CUCTEMHOCTH MOAX0/1A MPH SKCIIEPTHOM KOHCYJIbTUPOBAHHH.
[IpeumymiecTBa U OrpaHHUYSHHS TPOIIECCHOTO MOIXO/A.

CuctemMHbI XapakTep NPOLECCHOTO KOHCYJIbTUPOBAHMUS.

Onpenenute npodeccnoHaIbHBIC HABBIKH MTPOIIECCHOTO KOHCYIIBTAHTA.
Crnenuduka dacunmuraTopcrsa.

Oco0eHHOCTH ynpaBiieHHE KOH(PJIMKTAMH B TIPOIIECCE KOHCAITUHTOBOTO MPOCKTA.
B3anMocCBsI3b MPOLIECCHOTO M SKCIIEPTHOTO KOHCYJIbTUPOBAHHMS.

OCoOEHHOCTh KOHCYJIBTAIIHOHHBIX YCITYT KaK 00bEKTa MapKETHHTA.
KoncynbrupoBanue kak outsourcing.

DTUYECKUE aCTIEKThl KOHKYPESHIIUU B 00JIACTH KOHCYJIbTUPOBAHHS.
[TpodeccronanbHble MyOIUKAIIMH U OTKPBITHIE CEMUHAPHI KaK 3JIEMEHT MApKETHHTA.
KomnoHeHTHI Or0/KeTa KOHCYJIBTAlMOHHOTO TTPOCKTA.

CxeMBbI OILIAThI KOHCYJIbTAallUOHHBIX YCIIYT.



MMHUCTEPCTBO HAYKU U BBICIIEI'O OBPA3OBAHUS
POCCUMCKOU ®EJIEPALIUN
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIBHOE VUPEXJIEHUE
BBICILIEI'O OBPA3OBAHU S
«JOHELIKASI AKAZITEMUS YIIPABJIEHUS Y1 TOCY JAPCTBEHHOM CJIYKBbI

Hanpagaenue noarorosku 38.03.04 ["'ocyiapcTBEeHHOE M MYHUIIMOAILHOE YITPABICHHUE
IIpodnib «PernonanbHOe yIpaBieHUE U MECTHOE CAMOYIIPABICHUEY

Kadeapa Teopuu ynpasiieHHs ¥ TOCYIaPCTBEHHOTO aIMUHUCTPUPOBAHHUS

Y4eOnas qucuumiinHa Teopus U DpakTUKA yOPaBIEHYECKOr0 KOHCYJIbTUPOBAHUS
Kypc_4_Cemectp_7 ®opma 00yueHus1 ouHas

3K3AMEHAIIMOHHBIN BUJIET Nel

Teoperuyeckue BONpocCkI.

1. Cragum npouecca yrnpaBjieH4€CKOro KOHCYJIbTUPOBAHUS.

2. Ilpomecc TOATOTOBKM, TPUHATHS W OCYHICCTBICHHS YIPABICHYECKUX PEIICHUH: €ro
OCHOBHBIE (Da3bl U FTAIBI.

IIpakTnueckoe 3axanme. PazpabotaiiTe KOHCYNbTaMOHHBIA MpoekT. O0A3aTeIbHO ONUCATh
MUCCUI0O M Lenu opranuzanuu. OxapakTepu3oBaTb OPraHU3ALUOHHYIO CTPYKTYpY YIIpaBJICHUS
OpraHM3alMH.

[IpoBecTn aHanu3a KOMIAHUM, NMPUMEHEHHUS TaKUX MHCTPYMEHTOB, Kak, Hampumep, SWOT-
aHaJM3; MATPUIy OLIEHKH PHCKOB; METOJIbl aKTHBU3ALMU TBOPUECKOTO MBINUIEHUS; OM3HEC-MOJIEINb
U €€ KOMITOHEHTHI U TIp.

OueHuTh npeasaraeMple 10 UToram MPOBENCHUS aHAJIN3a PEKOMEHALNN U OPraHU3alluOHHO-
YIPaBJICHYECKUE PEIICHUS B paMKaxX IPOEKTa, B TOM YHCIE C YETOM HX COLMAIBHOW 3HAYMMOCTH,
OLICHKH YCJIOBUM U ITOCJIEACTBUH IIPEAIAracMbIX PELLICHUMN.

Dkzamenamop: C.M. Kauan

YTBepKICHO Ha 3aceqaHuu Kadeaphl « » 20 r. (mpotokom Ne OT « » 20 1)

3as. kagpeopoii: E.B. XacaHoBa
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