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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouast mporpamma nepecMoTpeHa, 00cykieHa u 0100peHa i ucronHerus B 2025 - 2026 yaeOHOM roay Ha
3acemannu kKadeapsl MeHeKMeHTa HETPON3BOACTBEHHON ChephI

[Iportokom ot " " 2025 1. No__

3aB. kadbennoil kKaHa.3KoH.HavK. noleHT. E.B. Tavacosa (nomce)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

Pabouyas nporpamma nepecMoTpeHa, 00cyxIeHa 1 o100peHa Juist ucroiHeHust B 2026 - 2027 yueOHOM To1y Ha
3acenannu Kaenpsl MeHeKMEeHTa HEMPOU3BOICTBEHHOH cephl

[Ipotokom ot " " 2026 . No__

3aB. kadeqpoit KaHI.9KOH.HayK, AoteHT, E.B. Tapacoa " (mommics)

Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

PaGouyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 ogo0peHa st ucnojHeHust B 2027 - 2028 yueOHOM roay Ha
3aceanuu Kadeapsl MeHeHKMEHTa HeTPOU3BOICTBEHHO chephl

[IpoTtokom ot " " 2027 1. No__

3aB. kadbennoil kaHa.9KoH.HavK. noleHT. E.B. Tabacosa (nomuce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u onodpena misa ucrioHerws B 2028 - 2029 yae6HOM roxy Ha
3acenannu kadeapbl MeHePKMEHTa HEMPOU3BOICTBEHHOH cephl

[Ipotokon ot " " 2028 r. No__

3aB. kadeapoil KaHa.9KOH.HayK, noueHT, E.B. Tapacosa ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

Llenpro M3ydeHUs AMCLUIUIMHBI «YTpaBieHne 3(Pp(eKTUBHOCTHIO OpraHM3alMidi Manoro OW3Hecay SBISETCS
(dopmupoBaHre y 0OyJalolMXCs 3HAHUH COBPEMEHHBIX KOHIeNnuii B chepe ympaeineHus 3)GHEKTHBHOCTBIO
OpraHM3aluii, MPaKTUYEeCKOE OCBOCHHE METOJIOB YIPABICHUS NPOU3BOIMTEIBHOCTBIO TpyAa U 3()(HEKTHBHOCTBIO
JIESITENbHOCTH OpraHu3alyi.

1.2. YYEBHBIE 3AJJAYHN JUCTIIAITIJINHBI

- OBJaJeHWE  TEOPETHUECKMMHU M  TPAKTHYCCKUMH  HaBBIKAMH  J(QQEKTUBHOTO  YIIPaBJICHUS
MIPOU3BOJICTBEHHO-3KOHOMHYECKOW U (PMHAHCOBOM JCATEIBPHOCTHIO OPTaHU3AIINY;
- (hopmHpoBaHKe y OOYydJarOIIUXCSl 3HAHWWA B OOJACTH YNpaBICHHS MPOU3BOIUTEIBHOCTHIO M 3(P(PEKTUBHOCTBIO BCEX
BUJIOB yIpaBJIeHYEeCKON 1 (PUHAHCOBO-NIPOU3BOJICTBEHHO JIESTENBHOCTH;
- OBJIaJC€HUC METOAAMHU YIIPaBJICHUA Sq)(beKTI/IBHOCTI)IO ACATCIIBHOCTU KOMIIAHMM Ha OCHOBC MNPHUMCHCHUA
cOaaHCUPOBAHHON CHCTEMBbI TOKasaTenel, ctparernyeckux kapt, KPIl — WHCTpyMEHTOB OIMpenieneHus] KpUTepHreB
3 PEKTUBHOCTH B OpTaHU3AITHH.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJIBLHOM
ITPOT'PAMMBI

Lukn (pasnen) OIIOII BO: |b1.B

1.3.1. Jucyunauna ¥Ynpaenrenue s¢hghexmusnocmovio opeanuzayuil mano2o ousneca” onupaemcs Ha
cneoyrowue snemenmel OIIOII BO:

BI/I3HCC-MOI[CJ'H/I HpGILHpHHHMaTCHBCKOﬁ ACATCIIBHOCTU MaJIOro MpEAINpUuATUa

Mertonbl NIPUHATHS YIPABICHUYECKUX PELICHUN

1.3.2. Jlucyunnuna Ynpaerenue 3gghexmusnocmoio opeanuzayuii manoeo dbusnweca” evicmynaem onopoiu
0715 CLe0YIOUUX NIEMEHMO8.

CrpaTernyeckuii MEHEIKMEHT

MeTonbl IPUHATHSL YIPABICHYECKUX PELICHUH

1.4. PE3YJIbTATbI OCBOEHUA JUCIHUIIJIMHBI:

IIKc-2.6: Cnocoben npumensimv Mmemoovl U HPUHYUNLL YHPAGIEHUS OUBHEC-Npoyeccami, CUCMEeMHO20
aHanu3a, a maxice Memoobl NOGLIUEHUS UX dPhexmusnocmu

3HaTh:

YpoBenb 1 | MeToAB! ¥ IPUHIHAIIE 3((HEKTUBHOTO YITPaBICHUS MPEANPUATHEM, OpTaHU3AIHEH;

YpoBeHnb 2 | Hay4HBIE IOAXOBI H COBPEMEHHbIE KOHIIENIINY YIIpaBieHus 3Q()EeKTHBHOCTBIO B OpraHU3AIINSIX;

YpoBeHb 3 | cOBpeMEHHBIE HHCTPYMEHTHI YIIpaBIeHUs! OM3HEC-NIPOLecCaMy B OpPraHU3aLHH;

VYMeTh:

YpoBenb 1 |pa3pabarbiBaTh BapHaHTBl YIPABICHYECKMX pEHIEHHH H OOOCHOBBIBATH HMX BHIOOpD HA OCHOBE
KpPHUTEPUEB COLMATBHO-IKOHOMUYECKOH 3P PEeKTUBHOCTH;

YI)OBQHL 2 OIMpeACTIATh CTPATCTUUCCKUC LICJIN U MMOKA3aTCJIM OpraHu3aluu;

YpoBeHnb 3 |onpenensaTh KIFOYEBbIe TOKa3aTenn dPGEKTHBHOCTH.

Bnanets:

YpoBenb 1 |HaBbikaMu S(GQGEKTUBHOTO MPUHATHS pENICHWH 10 BCEM HANpaBlICHHSAM IPOU3BOJCTBEHHO-
XO3SUCTBEHHOM U (PMHAHCOBO-3KOHOMHYECKOHN JIESTEIbHOCTH OpraHU3aluy;

ypOBeHL 2 | HaBBIKAMH CHCTEMHOI'O aHajIr3a II0 BCEM HAaIpaBJICHUAM ACATCIIbHOCTH OpTraHU3alluN;

YpoBenb 3 | HaBEIKAMH OIPEHCICHUS CTPATETMUSCKUX IIeNIeH, YBSA3BIBATH WX C CHCTEMOW COaTTaHCHPOBAHHBIX
noKa3aTeseH;

B pe3ynomame oceoenus Oucyunaunvl Ynpaenenue  Iphexmusnocmolo opzaHuzauyuil  Manozo

3.1 |3uarhn:

- 3aKOHOAATENFHYI0O M HOPMAaTUBHYIO 0a3y OTpaciu, IpEeANPUSTHS, OPraHu3aluH;

- MeXaHH3MbI d()(EKTUBHOTO YIpaBICHHUS TPEANPUATHEM, OpraHU3alHeH;

- IMOoKa3aTejini U METOABI U3MECPCHUA MTPOU3BOJUTCIIBHOCTU TPYyAa,

- (hakTOpHI M pe3epBBI POCTA MPOU3BOAUTENHHOCTH U 3(pPEeKTUBHOCTH TPYAa;

- Hay4JHBIC TIOJXOJbI U COBPEMEHHbIE KOHIETIINA yIpaBieHus d(p(EKTHUBHOCTHIO B OPTaHU3AIIHAX;

- COBpPEMEHHBIE HHCTPYMEHTHI YIIPaBICHUsI OM3HEC-TIPOIleCCaMy B OpTaHU3AIHH;

- CYHIHOCTb U COACPIKAHUE CGaHaHCHpOBaHHOﬁ CUCTCMbI HOKa3aT6J’ICI>i;




- METOQUKY IMOCTPOCHUA CTPATETUIECKUX KapT, CTPATETMICCKUX NHUIUATHUB U ITPOCKTOB,

- MCXaHU3M OIMPCACIICHUS LICIICBbIX 3HAYCHHUI KIIIOUCBBIX ITOKa3aTeei 3(1)(1)6KTI/IBHOCTI/I

3.2 | YMmeTh:

- pa3pabaThiBaTh BapHaHTHI YIIPABICHYCCKUX PEIICHHA W OOOCHOBBIBATH WX BHIOOP HAa OCHOBE
KPUTEPHUEB COITHATHHO-3KOHOMHYECKOH 3 (HEKTUBHOCTH;

- OpPraHrU30BbIBATh OIICPATHUBHOC YIHPABJIICHUC HU3TOTOBJICHHUCM IIPOAYKLIWH, YCIIYT, pa60T;

- pa3pabaThiBaTh OpPraHU3AlMOHHO-TEXHUYECKHE MEPOIPHUATHS M0 3KOHOMUH BCEX BHUJIOB PECYPCOB
Ha OCHOBE MHHOBAITHH;

- paspabatsiBaTh d3PPEKTHBHYIO OPraHU3ANMOHHYIO CTPYKTYPY YIPaBICHHS OpTaHU3aIHei;

- BBIABJIATHL U OHCHUBATH PE3CPBBI pOCTA TPOU3BOJAUTEIIBHOCTH TPYA,

- OpPraHU30BLIBATH pa60Ty 110 MOBBINICHUIO MMPOU3BOAUTCIBHOCTHU TPYyAa B OpraHn3aluu;

- NPUMEHSTb COBPEMEHHBIM HHCTPYMEHTAPUH 10 yIpaBieHUIO 3 GEKTUBHOCTHIO OM3HECA,;

- MOACIIUPOBATH 6I/IBHCC—Hp0HCCCBI U NOBBIIIATh TEXHUYCCKUMN YPOBCHL OpTraHU3AlIUH;

- OMpeACTIATh CTPATCTUYCCKUC LCJIN U MMOKA3aTCIIM OpraHnu3aluu;

- pa3pabaThiBaTh CTPATETHUECKYK) KapTy M CTPATETHYeCKHE MEPOIPHATHS B paMKax cOajlaHCUPOBaHHOU
CUCTEMBI ITOKa3aTeleH;

- OMpPEACIATh KIIHOYCBLIC IMTOKA3aTCIIN 3(1)(1)€KTI/IBHOCTI/I.

3.3 | Baagersn:

- HaBbIKaMH 3()(EKTHBHOTO TPHUHATHS pEIICHHH 1O BCEM HAMpaBlICHHSM MPOM3BOACTBEHHO-
XO3SIICTBEHHOM M (PMHAHCOBO-3KOHOMHUYECKOH JICSITEIBHOCTH OpPTaHU3aLuH;

- MPAKTHYECKUMHM HaBBIKAMH TI0 H3MEPEHHIO MPOM3BOAUTENBHOCTH TpyAa pa3lIMYHBIMH METOJaMU
(CTOMMOCTHO¥, HaTYpaNbHBIN U TPYHIOBOW;

- HaBbIKaMHU TUIAHUPOBAHUA, IMIPOBEACHUA ayJuTa U KOHTPOJIA CUCTEMBI YIIPABJICHUA NPEANIPUATUEM,

- HaBbIKaMHM aHaJIn3a IO BCEM HAIIPABJICHUAM ACATCIIbHOCTH OpTaHU3alluN;

- HaBbIKaMU OIIPCACIICHUA SKOHOMHYECKOH U COHHaﬂBHOﬁ 3(1)C1)CKTI/IBHOCTI/I JACATCIBbHOCTH 0pFaHH33HHﬁ;

- HaBBIKaMH noctpoeHus 3)HeKTHBHON OM3HEC-MO/IEIN OPraHU3aLuH;

- HABBIKAMU OTPEJCICHUS CTPATErMYCCKUX IIeJIeH, yBA3BIBATH HX C CUCTEMOH cOalaHCHPOBAaHHBIX
TOKa3aTeleH;

- HaBBIKaAMHU OMPCACICHUS KIIFOUYCBBIX ToKazaTeieh 3(1)(1)CKTI/IBHOCTI/I.

1.5. ®OPMbI KOHTPOJIsA

Tekymuii KOHTPOJb YCIIEBAEMOCTH TMO3BOJISIET OLCHHTH YPOBEHb C(OPMUPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHIMH (3HaHWH, YMEHMH W TPHOOPETEHHBIX HABBIKOB), KOMIIETCHLUHUH C TIOCIEAYIOIINM OOBbeIUHEHHUEM
OLIEHOK U HPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JICKIMOHHBIX M CEMUHAPCKUX/TIPAKTUYECKUX 3aHATUAX
(ppoHTANBHBIN, WHAWBUAYAIBHBIA, KOMIUICKCHBINH), MHCHbMEHHOW MPOBEPKH (TECTOBBIC 3a/JaHUs, KOHTPOJb 3HAHUIA
1O pasfeny, CHTYallMOHHBIX 3aJaHUil W T.I.), OLCHKA aKTUBHOCTH paboThl 0Oydaromierocst Ha 3aHSATHH, BKIIOYAs
3aJaHys AJIs1 CAMOCTOSITETIbHOM PabOTHI.

Hpomeafcymounaﬂ ammecmayus

Pe3ynpTaThl TEKYIIETr0 KOHTPOJIS M IPOMEXYTOYHOM aTTecTauud (OPMHUPYIOT PEHTHHIOBYIO OLCHKY
pabotel crtynenra. Pacmpenenenwe 0amioB Tpu  (GOPMHUPOBAHMM PEHTHHTOBOM OIEHKH pPa0OTHl  CTYyACHTA
OCYLIECTBIISIETCd B COOTBETCTBMM C JCHCTBYIOIIMM JIOKaJbHBIM HOpPMaTHBHBIM akToM. Ilo aumcuumnnmze
"YrupaeneHue 3¢pQGEeKTUBHOCTHIO OpraHu3aluii majoro Om3Heca" BHIAOM IPOMEKYTOYHON aTTEeCTAllMH SBISETCA
Ok3aMeH

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHbI

2.1. TPYAOEMKOCTBb OCBOEHUA JUCHUIIJIMHBI

OO0mas Tpymo€MKOCTh AMCHUIUIMHEI "YmpaBieHne 3(QeKTHBHOCTBIO OpraHM3anuii manoro OmsHeca'
cocTaBisieT 4 3a4€THble eqUMHULBI, 144 Jacos.

KonnyecTBo 4acoB, BBLAEISIEMBIX Ha KOHTAKTHYIO paboTy ¢ mpemoaaBaTeleM W CaMOCTOSITENBHYIO PaboTy
o0y4aromerocs, onpeAessieTcs: y4eOHbIM IUIAHOM.

2.2. COJEPKAHUE PA3JEJIOB JUCIUIIJIMHBI

HaumeHoBaHue pa3aeioB M TeM /BU/ 3aHATUSL/ Cemectp | YUacoB | Komneren- | Jluteparypa | Uurte | [lpumeuanue
/ Kypce A PaKT.

Pazpnen 1. TeopeTudeckne 0CHOBBI YIIPABJIEHHS B




OpraHv3anuax MaJjaoro Ou3Heca

Tema 1.1. MeTonbl ¥ IPUHIUIIBI YIIPABICHUS JI1.1J12.1
ousHec-mporeccamu /JIex/ JI12.3J13.1
JI3.2J13.3
0102233
Tema 1.1. MeTonbI ¥ IPUHITATIBI YIIPABICHIS JIT.1JI2.1J13
ousHec-mporeccamu /CemM 3aH/ A1 J13.2
JI3.3
212233
Tema 1.1. MeTop! 1 IPUHIMIIBI YIIPaBIECHUS JI.1J12.1
ousnec-mponeccamu /Cp/ J2.2
JI2.3J13.1
JI3.2J13.3
0102233
Tema 1.2. [Ipou3BoaUTENBHOCTD TPYI2 B JIL.1J12.1
opranu3anuu /Jlex/ J2.2
JI12.3J13.1
JI3.2J13.3
012233
24
Tema 1.2. [Ipou3BoAUTENBHOCTD TPYIA B JI1.1J12.1
opranu3zaiuy /Cem 3aH/ J2.2
JI2.3J13.1
JI3.2J13.3
012233
24
Tema 1.2. [Ipou3BoAUTENBHOCTD TPYIA B JI1.1J12.1
opranam3aruu /Cp/ J2.2
JI2.3J13.1
JI3.2J13.3
012233
24
Tema 1.3. YnpasneHre Npon3BOAUTENBHOCTHIO JI1.1J12.1
Tpyna /Jlex/ J2.2
JI2.3J13.1
JI3.2 J13.3
D133 54
Tewma 1.3. Ympasnenue npou3BoAUTEIHLHOCTHIO JI1.1J12.1
Tpyna /Cem 3an/ J2.2
JI2.3J13.1
JI3.2J13.3
0133 54
Tema 1.3. YnpasneHue nporu3BOAUTEILHOCTHIO JIL.1J12.1
tpyna /Cp/ 2.2
J12.3J13.1
JI3.2J13.3
012233
Pa3nen 2. Ynpasienue 3¢ (peKTHBHOCTBIO
OpraHu3aunuii Majaoro OusHeca
Tema 2.1. DPPeKTHBHOCTh MEHEKMEHTA JI.1J12.1
opraawm3arui /JIex/ J2.2




J12.3J13.2

JI3.3
0123 54
Tema 2.1. D¢ heKTHBHOCTS MEHEIKMEHTA JI1.1J12.1
opranu3auii /Cem 3an/ J2.2
JI2.3J13.2
JI3.3
31323 54
Tema 2.1. D deKkTHBHOCTH MEHEAKMEHTA JI1.1J12.1
opranawm3arui /Cp/ J2.2
JI2.3]13.2
JI3.3
D133 54
Tema 2.2. Ouenka 3pPpeKTHBHOCTH JIT.1J12.1
JIEATeLHOCTH opranu3anuu /JIex/ J12.2
JI2.3J13.2
JI3.3
3123 54
Tema 2.2. Ouenka 3¢ppexTuBHOCTH J.1J12.1
JesiTeNbHOCTH opranu3anuy /Cem 3an/ 2.2
JI2.3]13.2
JI3.3
0133 54
Tema 2.2. Ouenka 3 QeKTUBHOCTH JI.1J12.1
nesTenbHOCTH opranu3anuu /Cp/ J12.2
JI2.3]13.2
JI3.3
0123 54
Tewma 2.3. CoBpeMeHHBIE KOHIICTIITHH JI1.1J12.1
ynpasieHust 3pPEKTUBHOCTHIO B J2.2
opranuzanusx /Jlex/ JI2.3713.2
JI3.3
31322 33
24
Tema 2.3. CoBpeMeHHbIC KOHIICTIIIHH JI1.1J12.1
ynpasieHust 3pPEKTUBHOCTHIO B J2.2
opreHu3anusx /Cem 3aH/ J12.3J13.2
JI3.3
31322 33
24
Tema 2.3. CoBpeMeHHbIC KOHIICTIITHH JIL.1J12.1
ynpasieHust 3pPEKTUBHOCTHIO B J2.2
opranmzanusix /Cp/ J12.3J13.2
JI3.3
31322 33
24
Paznen 3. MHCTPYMEHTBI NOCTPOCHHS
3¢ PpexTUBHON OpraHU3aun
Tema 3.1. CHanmancupoBaHHAs CHCTEMA JI1.1J12.1
[I0Ka3aTeseil Kak UHCTPYMEHT CTPAaTErnYeCKOro J2.2
yrpasneHus /Jlex/ J12.3J13.2
JI3.3
31323 54
Tema 3.1. COanancupoBaHHas cHUCTEMa JI1.1J12.1
MoKasaTeseil Kak MHCTPYMEHT CTPaTETHIECKOTO J2.2




yrpasienns /CeM 3an/ JI2.3J13.2
JI3.3
0133 54
Tema 3.1. COanmancupoBaHHAs CHCTEMA 8 6 JI1.1J12.1 0
MOKa3aTeIed Kak MHCTPYMEHT CTPATETUYECKOTO J12.2
ynpasnenus /Cp/ J12.3J13.2
JI3.3
0133 54
Tema 3.2. CtpaTternueckas kapra u 8 4 JI1.1J12.1 0
CTpaTernyeckue MepOonpUsITUS J12.2
opranmuzanuu /Jlex/ JI2.3]13.2
JI3.3
D133 54
Tema 3.2. CtpaTerudeckas KapTa u 8 4 JIT.1J12.1 0
CTPATErMYECKHE MEPOIIPUSATHUS J2.2
opranuzaiuu /Cem 3an/ JI2.3713.2
JI3.3
0133 54
Tema 3.2. CtpaTeruyeckasi KapTa u 8 5 JI1.1J12.1 0
CTPATErMYECKUE MEPONIPUATHUS J2.2
opranu3aiuu /Cp/ JI2.3J13.2
JI3.3
0133 54
Tema 3.3. KimtoueBsle mokazarenu 8 4 JIT.1J12.1JI3 0
sdpdexruBHOCTH /JleK/ 2J13.3
012233
24
Tema 3.3. KitoueBbie mokaszarenu 8 4 JI1.1J12.1 0
s dexTuBHOCTH /CeM 3an/ J2.2
JI2.3J13.2
J13.3
212233
24
Tema3.3. KiroueBbie nokaszarenu 8 7 JI1.1J12.1 0
s dexruBHOCTH /Cp/ J2.2
JI2.3J13.2
JI3.3
212233
24
Koncynpranus /Konc/ 8 2 0

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'NH

OcHoBHbIE 00pa30BaTEIbHBIE TEXHOJIOTHUH, IPUMEHSIEMbIE IPU U3YYEHUU TUCIUIUINHBL:

TexHOIOTHS KOHTEKCTHOTO OOydeHHsT — OOydeHHWe B KOHTEKCTe Tpodecchuu (peanm3yeTcsi B YU4COHBIX 3aJIaHUSAX,
VUUTHIBAIOIINX CHEUM(HUKY HampaBieHHs W TNpoGWIs TOATOTOBKH). TEXHOJIOTHS HWHTEPAaKTHBHOTO OOYdeHHS
(peanmu3yetrcss B (opMme ydeOHBIX 3aJaHUil, NPEANOJNATAIOIIMX B3aWMOJCHCTBHE OOYJAIOUIMXCSA, HCIIOIb30BaHUE
aKTUBHBIX ()OpM OOpaTHOM CBSI3M).

TexHONOTHsT 3MEKTPOHHOTO 00ydeHUs (peaiu3yercsl NpW MOMOINK JIEKTPOHHOW oOpaszoBarenbHoi cpeapl GIBOY
BO «IOHAVYUIC» u npu ucnons3zoBaHuu pecypcoB OBC, mpu mpoBeneHHUH aBTOMAaTH3MPOBAHHOIO TECTUPOBAHUS
HT. I.).

Joctyn K anekTpoHHbIM 0uOHoTeuHbIM pecypcam PIEOY BO IOHAYUIC http://vk.com/1ib406

TexHonoruss KOHTPOJIBHOTO TECTHPOBaHUs. B KOHIE KaXJOro MpPOMICHHOIO pas3zaeia IpernojaBaresib MPOBOJUT




KOHTPOJIFHOE TECTHPOBAHWE CTYACHTOB IS TPOBEPKH CTETEeHW C(HOPMHUPOBAHHOCTH KOMIETEHIINH, Ka)XIbIi U3
SaI[aHI/Iﬁ mnmpeamnojara€Tt OAuH HpaBHHBHBIfI BapHraHT OTBETA U3 HCCKOJIBKUX, MMPECAJIOKCHHBIX ITPEIIOJaBaTCIIEM.
Pa3zpaboTanHbple TECThl NMPHUMEHSIOTCA HE TOJNBKO JUIA Cpe3a MTOTOBBIX 3HAHUM, HO W B TIPOLECCE CaMOIPOBEPKH
oOyJaromuxcs, JJsl 3aKperuieHus] 3HaHWi, B XOJe M3YyYeHHsS HOBOTO MaTepHhalia, IIpY MPOBEACHUU IMPOMEKYTOUHOM
arrecranuu. lIpemomaBareneM CHCTEMATHYCCKH BEACTCS PEHTHHT YUEOHBIX MOCTIKCHUN CTYICHTOB: 33 KaKIYIO
paboty 3auMciseTcs OMNpEleNIEHHOE KOJIMYECTBO OaiioB, KOTOpOE HCHONb3yeTcs NpH (HOPMHUPOBAHUH EAMHOU
OIICHKH B KOHIlE ceMecTpa. boiee clo)KHbIE BBHIMONHEHHBIE pPabOTHl OIEHWBAIOTCS MPEIIOJaBaTeNieM BEIIIE,
MaKCUMYM OIIpeJeNeH I KaXI0i KOHKpeTHO# paboTel. Kpome Toro, cTyaeHT MoxkeT HabpaTh Oayuibl 32 aKTHBHYIO
paboTy B ayAUTOPHH, KOHTPOJIBHBIE U TECTOBEIE paOOTHI.

Texnonorust o0yueHus yueOHOW AMCKyccHU. Y4eOHas OUCKYCCHsl OUaJIOTHYHA 10 caMOW CBOEH CyTM — M Kak (opma
opraHuzanuu oOy4eHHs, W Kak croco0 paboThl ¢ copepikaHrneM ydeOHOro marepuaia. JMckyccusi SBisieTcs OJHON
U3 BaxHeWmux (opM 00pa3oBaTENbHON JACATEIBHOCTH, CTUMYJIUPYIOUICH WHHUIIMATUBHOCTh OOYYArOIIUXCS,
pasButue pedrueKCHBHOTO MbIIIICHUS. [I[puMeHeHe TUCKYCCHH PEKOMEHAYETCsS B TOM Cllydae, KOTAa OOydaroIiuecs
00Ja1al0T 3HAYUTEIHLHONH CTETIEHBI0 3PENIOCTH W CaMOCTOSITEIbHOCTH B MPHOOPETCHHH 3HAHWW W (POPMYTHMpPOBAHHUU
npobieM, B mojbOpe W YETKOM IMPEJCTABICHHUH COOCTBEHHBIX apTyMEHTOB, B IPEIMETHOW IIOJATOTOBKE K TeMe
IUCcKyccud. BzamMopelictBue B y4eOHOW IUCKYCCHHM CTPOMTCS HE MPOCTO HAa MOOYEPEAHBIX BBICKAa3bIBAHMSX,
BOIPOCAaX W OTBETaX, HO Ha COJEpPXKATeIbHO HAMpPaBICHHOW CaMOOpPTraHWU3allid YYaCTHUKOB — TO €CTh OOpalleHHUu
o0yJaromuxcss APYr K Jpyry Uil yIIyOJI€HHOTO ¥ Pa3HOCTOPOHHETO OOCYKIEHWSI CaMHX HWJeH, TOYeK 3peHHs,
npo0sieMbl. CyIIHOCTHOW YepToW Y4eOHOH JMCKYCCHUHM SIBJISCTCS IUANOTMYEcCKas IMO3MIMS IpernoaaBaTelis, KoTopas
peanu3yercss B MPEANPUHUMAEMbBIX MM CHEIHMANIbHBIX OPTaHM3ALMOHHBIX YCHJIMSIX, 3aJacT TOH OOCYXKACHHIO,
COOJIFOIGHUIO €r0 TMpaBWJI BCEMH YJAaCTHHKaMU. YUeOHas OWCKYCCHS YCTyMaeT H3JIOKEHUI0 0 3P (EeKTHBHOCTH
nepenadud  WH(GOpPMANMK, HO BbICOKO3((EKTHBHA JUIS 3aKPEIUICHUS CBEJACHMM, TBOPYECKOTO  OCMBICICHHUS
M3y4eHHOTO MaTepHana u popMUpPOBaHUS IEHHOCTHBIX OPUCHTALINH.

Texnonoruss OaTbHO-PEUTHHIOBOTO KOHTPOJIS. balbHO-PEeWTHHTOBAas CHCTEMa OIEHKM KadecTBa OCBOEHUS
OCHOBHBIX 00pa3zoBaTeNbHBIX IPOTPAaMM — JTO CHCTEMa OIEHKH YPOBHA 3HAaHUN W YMEHHHA OOydJaloOlmMXCs U
KOMITETCHIINH O00yJalomnXxcsi, KOTOpas HMCHOJb3yeT Oajulbl, HaKalUIMBAaeMble B IIPOLECCE TEKYIIEro KOHTPOJIS
YCIEBAEMOCTH W TPOMEXKYTOYHOM aTTeCTallMM 10 AWCLHUIUIMHAM OCHOBHBIX 00Opa3oBaTelbHBIX mporpamm. OOriee
OIICHWBaHWE 3HAHWN CTy/lEHTa MO y4eOHOW IVICIHIUIMHE OIMpPEIeNsIeTcs Kak cyMMa OallIoB, MOJYYEHHBIX CTYIEHTOM
0 pa3InYHBIM (hopMaM TEKYIIIETO KOHTPOJIS U KOHTPOJIS 3HAHUM M0 pa3zeity y4eOHOM TUCIIMITIUHEI.

PA3JIEJI 4. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHMUE JUCHUIIJINHBI

4.1. PexomeHayemasi JuTeparypa

1. OcHoBHas IMTepaTypa

ABTOpBHI, 3arnaBue N3parenscTBO, rOg
JI1.1 YnpasieHre npou3BOAUTENFHOCTEIO U 3 dekTuBHOCTRIO | JoHenk, TOY BIIO
JL.M. enseBa B OpraHU3aIUsaX: KOHCIIEKT JICKIIUH JiJisi o0ydarontuxcs 4 JOHAVYUITC, 2022

Kypca o0pa30BaTeIbHOM IporpaMmbl OakaniaBpruaTa
HanpasieHusa nmoarotosku 38.03.02

«MenemxMeHT» (MpoQuis "MeHeKMEHT
HENPOMN3BOJICTBEHHOH cpephl”, « YIIpaBIeHnEe MallbIM
Om3HEeCcOM») 09HOH (opMbI 00ydeHHs (67 C.)

2. lonoTHUTEJILHAS TUTEPATypa

ABTODBHI, 3arinaBue W3 paTenbcTBO, IO

JI2.1 | Pynmerues, A. A., NHcTpyMeHTapuil 1 METOIMYECKUE TTOAXO/bI Bbenropon : benropoackuii
Huxuruna, E. A., YIPAaBJICHUs! IPOU3BOAUTEIILHOCTBIO TPYAA C LIENbIO roCcyapCTBEHHBII
I'aBpunosckas, C. HOBBIIIEHNS] KOHKYPEHTOCIIOCOOHOCTH ITPOMBIIIJIEHHOTO TEXHOJIOTUYECKUH
I1., HoBositiies, M. | mpennpusitusi: MoHorpadus (107 c.) yHHUBepcuTeT M. B.I
A. IyxoBa, 9bC ACB, 2020

JI2.2 | Vaiin Okkepcon Y. |llanenw HHIUKATOPOB KaK HHCTPYMEHT YITPaBJICHHUS : MockBa : AJbIiiHA

KJTFOUeBbIe MoKa3arenu 3pPpeKTHBHOCTH, MOHUTOPHUHT Mabaumep, 2019
JIeITENILHOCTH, OLIEHKA PE3YNNbTATOB : /IS
PYKOBOJUTENEH KOMIIAHNH, CIIELUAJIUCTOB I10
HHGOPMAITHOHHBIM TEXHOJIOTHIM, cTyaeHTOB (400 c.)
JI2.3 | ActpatoBa, I'. B., VYnpaieHne MOTUBAIEN HHHOBALIMOHHOMN Cypryt : Cypryrckuii

JlaTeimiona, JI. B.,
Hopxkuna, E. 1.

JESITEeIbHOCTH B OpraHn3aiuy (Ha IpuMepe yciryr
KOHCAJITHHTA B c(epe aHTUKPU3UCHOTO YIPABICHHUS):
KoJutekTHBHAs MoHorpadus (101 c.)

TroCyIapCTBEHHBIN
eaarornuecKui
yHuBepcuret, 2014




3. MeTonuueckue pa3padboTKku

ABTOpHI, 3arnaBue WznaTenscTBO, TON
JI3.1 Ympasnenne 3¢ (HeKTHBHOCTHIO OpPTaHU3AIMI MajIoro Honenx, ®I'bBOY
JLM. JlensieBa O6usHeca: MeTomnyeckne peKOMEHIAIINN IS BO JIOHAVUIC,

NPOBEJCHUSI CEMUHAPCKUX 3aHATHH sl oOydaromuxcs 4 (2024
Kypca o0pa30BaTeIbHOM MporpaMmbl OakaniaBpruaTa
Hampasienus: moarotoBku 38.03.02
«MenemxkMeHT» (MpoQuib: «YIpaBIeHUE MAIBIM
Ou3HecoM») ouHOW Qopmbl o0ydeHus (57 c.)

JI3.2 Yupasnenue 3QGheKTHBHOCTHIO OPTaHU3AIII MAJIOTO Honenx, @I'bBOY
JI. M. JlensieBa 6usHeca: MeTonuyeckrue peKOMEHIAINUN 10 BO JOHAVYUIC,
OpraHM3aluHU CAMOCTOSTEILHOM PaboThl 00YJaIOLINXCS 2024

4 xypca 00pa30oBaTeILHON MPOTPaMMBI OaKaaBpHuaTa
HanpasjieHus noarotosku 38.03.02

«MenemxMeHT» (IpoQuIb: «YIIpaBICHNUE MabIM
Om3HecoM») o4HOH Qopmbl oOydeHus (47 c.)

JI3.3 Ypasnenue 3HEKTUBHOCTHIO OpraHU3aI|ii MajIoro Honenk, ®I'6OY BO
JI. M. [ensesa Ou3Heca: KOHCIIEKT JIeKIUH 1t o0ydaromuxcs 4 Kypca "HOHAVYUIC",
00pa30BaTeNbHON MporpaMMBbl OakalaBpraTa 2024

HanpasjieHusa noarotosku 38.03.02

"Menemxment" (mpodunb "MeHeKMEHT
HETPOM3BOJICTBEHHOH cepsrl”, "YpaBieHne MaibiM
ouzHecoMm") ouHOM hopMbl 0OydeHHsT (67 C.)

4.2. llepevyeHb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUKAMOHHOH ceTu "UHTepHeT"

OnekTpoHHas OMOIMOTEKA DKOHOMHYECKOM M  IEJIOBOI )
21 P http://www.aup.ru/library/
JTUTEPATYPHI
Odummansueiii cat IIpaBurenncta JloHenkoit Hapomuoi
22 ¢ p A p https://pravdnr.ru/
Pecriybnmiku
CaiiT Hay4HO-00pa3oBaTENBFHOrO TOpTajda «JKOHOMHKA U
33 WWWw.eup.ru
yIIpaBJieHUE HA PEATIPUITUIX
HanmonanbHblii MHCTUTYT  CHCTEMHBIX  MCCJIEAOBaHUMN .
24 WWW.nisse.ru
po0JIeM IpeIPUHUMATEIHCTBA.

4.3. IlepevyeHb NpPOrpaMMHOro odecrnevyeHus

JluneH3noHHOe M CBOOOJHO  PacmpoCcTpaHsSeMoe  NpOrpaMMHOE  OOecHeYeHHe, B TOM  4YHCIe
OTEYECTBEHHOTO IIPON3BOACTBA!
[Ipumensiercst mporpamMmmHoe obecneueHne «Microsoft Power Point».
WndopmanmoHHbIe TEXHOIOTHH:
— KOMITBIOTEpHAs TEXHUKA W CUCTEMBI CBSI3HM HCIIOIL3YIOTCS IS CO3MaHus, cOopa M 00paboTKH HH(MOPMAIIHH;
— 3JICKTPOHHBIC MIPE3CHTALIUH;
— [Ipumensiercst mporpammuoe odecnieuenue «Microsoft Power Pointy.
NubopManmoHHbIe TEXHOIOTUH:
— KOMIIBIOTEPHAs! TEXHUKA U CHCTEMBI CBSI3W MCIIOJB3YFOTCS JIUIs co3/1anust, cOopa u 00paboTKu HHPOPMAIIHH;
— 2JICKTPOHHBIC MIPE3CHTALIUH;
— 3NIEKTPOHHAA M0UTa, (POPYMBI, BUACOKOH(EPEHIICBsI3b Vibinar — 15 B3aUMOJIEHCTBHUS C 00YJarOIIIMUCS;
— IUCTAIMOHHBIC 3aHATHS C HCIIOIH30BaHUEM BUPTYAILHOM oOydaromei cpeasl Moodle;
— Skype, Telegram ucnionb3yercst 1Uist HPOBEACHUS TUCTAHIIMOHHOTO O0YUSHHS M KOHCY/IbTaIHI;
— 3J1eKTpoHHbIe Oubnmoreunsie pecypesl PIBOY BO IOHAVYUITC.
[Iporpammuoe ob6ecnieuenue: MS Word, MS Excel, MS Power Point, BuptyansHas oOy4aromas cpeaa Moodle.

4.4. lIpodeccnonanbHbie 6a3bl JAHHBIX U HH(POPMALUOHHbIE CIIPABOYHBIC CHCTEMBbI

Hoctynm k onekTpoHHbIM OuOmmoreunsiM  pecypcam  @OIBOY BO  «AOHAVYUIC»  http://vk.com/lib406;
http://bibliotekad.ucoz.ua/

4.5. MaTepuajibHO-TeXHHYECKOe oDecreyeHHe TUCIUIIIMHBI

JucrummmHa « Y1pasinenne 3 (QeKTHBHOCTRIO OpTaHW3aIldi Majoro OM3Heca» olecredeHa:
1. YueOHas aymuTopus s NPOBSACHHUS 3aHATUH JICKIMOHHOTO THIIA: JICKIMOHHAs aymutopus Ne 316, yucOHbIi
Kopmyc 3




- KOMIUIEKT MYTbTUMEIUHHOTO 000pyAOBaHUS: HOYTOYK, MyTbTHMEIUITHBIN IIPOEKTOP, KPaH;

-CTIe[a3upOBaHHas MeOelb: JOCKa ayIUTOPHAs, CTOJBI ayIUTOPHBIC, CTYIIbSI.

2. VYueOHas ayauTopus UIS NPOBEOCHUS 3aHATUH CEMHHApCKOTO THIA, TPYNIOBBIX  HHIMBHIYaJIbHBIX
KOHCYITBTAIIHA, TEKYIIIETO KOHTPOJIS M TPOMEeXyTouHOoM aTrTectarmn: Ne 307 yaeOHbIi Kopiryc 3;

-CTIeNMaTU3UPOBaHHAA MEOEIb: T0CKa ayIUTOPHAsS, CTOJIBI AyJUTOPHEIE, CTYIbS;

3. ITomeleHust Jyiss caMOCTOSTEILHON pa0OThl ¢ BO3MOXKHOCTBIO MOJKIIOUCHUs K ceTu "MHTepHeT" n oOecriedeHreM
JIOCTyNa B DIEKTPOHHYI HH(OPMAIMOHHO-00Pa30BATENbHYIO Cpely OpraHW3allii: YHTANBHBIA 3all, Y4eOHBIH
kxopmyc 1. Aapec: 1. lorenk, yi. Yemockunies, 163A (PIBOY BO "JOHAYUIC").

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEACTB

5.1. KonTponbHBIe BONPOCHI M 3aAaHUs

1. OO0mas XxapaKTepUCTHKa MPOLIECCOB YIPABICHUS OpPTaHU3AINH.

2. OCHOBHBIE MPEANOCHUIKA NOBBIIICHUS 3()()EKTHBHOCTH MPOLIECCOB YIIPABICHUSI.

3. CopnepkaHre KauyeCTBEHHBIX XapaKTEPUCTUK CHUCTEMBI YIPABICHUS OPraHU3aLH.

4, ConeprxaHrue U CIIOCOOBI YITyUIIICHHUS HAACKHOCTH CHCTEM VITPaBJICHHS.

5. CopnepxaHue U CIOCOOBI YITyUIICHHST Ka4eCTBEHHBIX XapaKTEPHUCTHK: aJalTHBHOCTH, TEXHOJIOTHYHOCTH,
CaMOOPraHMU3alul U SKOHOMHUYHOCTH.

6. [Momxomp! K IOCTPOSHUIO PYHKIIMOHAIBEHOW CTPYKTYPHI HPOIIECCOB YIIPABIICHUS.

7. B3anmocBs3b MpoIeccoB pa3BUTHSA U PECYPCHOTO OOecreueHusl.

8. CymHocTh 3QPEKTUBHOCTH YIPaBICHUS

9. OcHOBHBIE 3I€MEHTHI ynpaBiieHHs 3P (PEeKTHBHOCTHIO

10. OcHOBHBIE NIPUHIUIIBI YIIPABICHHUS pe3yJabTaTaMu On3Heca

11. DJeMeHTHI cucTeMbl yrpasieHns: 3()(EeKTHBHOCTHIO

12. Mogenu knaccudpukauuu GaxropoB 3PGHEKTHUBHOCTH

13. Buyrpennne daktopsl 3¢(HEeKTHBHOCTH.

14. Buemnue ¢akTophl 3HEKTUBHOCTH.

15. Kputepun n nokazatenu 3¢(GEKTUBHOCTH YIPaBICHUS

16. Onenka 3QPeKTHBHOCTH

17. VYcnosus noBeIeHUsT 3G (HEKTHBHOCTH TPOILIECCOB Pa3BUTHS U MIPOIIECCOB PECYPCHOTO 0OeCIeYeHusI.
18. [Moaxoas! kK pa3pabOTKe METOAMKH pacuera 3((PEKTUBHOCTH CUCTEMBI YIpaBICHHS.

19. OcCHOBHBIE ITOJIOXKEHUSI METOAUKH pacdera 3¢ (EKTUBHOCTH YIIPaBICHUSI.

20. ®DopMEBI TIPOSBICHUS YKOHOMUYIECKOTO 3 (deKTa B chepe yImpaBICHUS.

21. Pacuer 3KOHOMHMM OT CHM)KEHHS 3aTpaT Ha MPOM3BOACTBO MPOIYKIUHU (YCIIyT).

22. Pacuer AOMONMHUTEIBHBIX WHBECTUIUN U KANIUTAIOBIOKEHUN.

23. YupapieHue mpou3BOJUTEILHOCTRIO TPY/la B OPTaHU3IIUSIX.

24. [Ipou3BoAUTENBHOCTD TPy/la U €€ MOKa3aTeNH.

25. CyOBbeKTbl U 00BEKTHl IPOU3BOAUTEIHLHOCTH TPYA.

26. Pe3epBbl pocTa Npon3BOAUTENLHOCTH TpyAa.

217. CPM - KopriopaTuBHOE yIpaBieHHE MPON3BOIUTEIHEHOCTHIO.

28. BPM - VYmpagieHue npou3BOIUTENBHOCTBIO OH3HECA.

29. EPM - KopnopaTtuBHOE ynpaBlieHUE MPOU3BOJUTEIBHOCTBIO.

30. Konmenmus cbarmancupoBanHoi cucteMbl niokazatenein (CCII).

31. WHCTpYMEHTBI LIEJIEBOTO YIIPABIICHHUS.

32. HNHCTpyMEHTB KOMMYHHMKALHH.

33. Yupasnenue no nesnsim u KPI.

34. IloctaHoBKa 1ETell B opraHu3aliuu

35. ITocTpoeHue cTpaTern4ecKux Kapr

36. OcHOBHbIE HalpaBJICHUS PA3BUTHS MHCTPYMEHTAPHS CTPATETHUECKOrO YHPABICHUS

37. XapakTepuCTHKa 3JIEMEHTOB CTPATEeTWH: MUCCHS, BUICHHE, IICHHOCTH W KOHKYPEHTHBIE MPEUMYIIEeCTBA
38. COanancrupoBaHHasi CHUCTeMa IoKa3aTelel - MHCTPYMEHT peallu3allii CTPATEeTHH.

39. Cocrapnsitoniye cOaTaHCUPOBAHHON CHCTEMBI TTOKa3aTesei.

40. MeTtomonorust BHEAPEHUS COATAaHCHPOBAHHOW CHCTEMBI IMOKa3aTeseh

41. Cesi3p KPI ¢ ocHOBHBIME (haKTOpaMH, OTPENEISIONIMMA CTOUMOCTh KOMIIaHUU

42. AnanTtanysi OCHOBHBIX TMOKa3ateneil 3 ()eKTUBHOCTH K KOHKPETHBIM YCIOBHSM M 3afadaM KaXkKIOoro
MoJpa3iesieHUs

43. MexaHu3M onpeaecHus LEICBbIX 3HAYCHHUM KIIOUYEBBIX MMOKa3aTesed 3pPeKTHBHOCTH

44. ApanTanysi OCHOBHBIX TMoOKa3zateneil 3((eKTUBHOCTH K KOHKPETHBIM YCIOBHSIM M 3aJadaM KakKJoro

noapasaciiCHus




45. Opraam3anronHoe oOecrieueHne BHEPEHUSI CHCTEMBI YIIPaBIeHHUs pe3yJbTaraMu On3Heca.

5.2. Tembl NUCBMEHHBIX PaboT

1. O dhexTHBHOCTE U KU3HECTIOCOOHOCTH OM3HECA.

2. PacueT SKOHOMUHM OT CHIDKEHHS 3aTpaT Ha MPOM3BOJCTBO MPOAYKUUH (YCIYrn).

3. Pacder nOMOIHUTENPHBIX WHBECTUIMA M KAITUTAJIOBIOKEHUMN.

4. 3HaueHne KapThl cOaJaHCHPOBAaHHBIX IOKazaTenen

5. OBOMIONMS KOHUENIUH yIpaBleHus W OLEHKH 3¢ eKTHBHOCTH On3HEeca

6. CoBpeMeHHbIE KOHLETLUH YIIPABICHUSI U OLEHKH 3(P(PEKTUBHOCTH B OpraHM3alusIxX

7. YcnoBus noBeieHUsT 3G (HEKTHBHOCTH TPOILIECCOB Pa3BUTHS U MIPOIIECCOB PECYPCHOTO 0OecTIeYeHusI.

8. VYrpaBneHue MNPOU3BOAMTEILHOCTRIO Tpyda KaK MHCTPYMEHT o0OecrmedeHusi KOHKYPEHTOCIIOCOOHOCTH
OpraHHU3aLuy.

9. MeTtoap! M3MEPEHNsT MPOU3BOIUTEILHOCTH B OPTaHU3AIIH.

10. CoBpemMeHHBIE MeTobl 1 MoJenu noseimeHus dgdexrusnoctu (MRP, ERP, CRM, SCM, BPM).

11. BPM — noBoe HampaBieHue yrnpasieHus: 3GQPEeKTUBHOCTHIO B OpraHU3aLMsX.

12. CPM - KopriopatnBHOE yIpaBieHHE MPOW3BOAUTEIHLHOCTHIO.

13. EPM - KopriopaTtuBHOe yrpaBieHHue 3QEKTUBHOCTHIO.

14. Value Based Management (VBM) - ympasnenue, HanpaBieHHOE Ha MOBBIIICHHE CTOMMOCTH KOMIIaHUHU.

15. CoamancupoBanHas cructema rokasateneii (BSC) - mHCTpyMeHT peanu3anuy CTpaTerHy OPraHH3aIlHH.

16. Paspabotka BSC (cOamancupoBaHHON cucTteMbl Imokasatenedl) u KPI (kitoueBsix 1oKazartesei
JeSITeIbHOCTH) KOMIIAHWU: TIOKAa3aTel! M PeTJIaMEHTBl H3MEPEHUSI.

17. Ontumusanys OU3HEC-TIPOLIECCOB Yepe3 LIEIEBOE YIPaBICHHUE.

18. CoOanancupoBanHas cuctema mokasareneii (BSC) - wHCTpyMEHT dopManu3anuu W JEKOMIIO3UITUN
CTpaTerMuecKuX Iesiei OpraHu3ariim.

19. 3HavyeHue KapThl cOAJaHCUPOBAHHBIX MTOKa3aTeIIeH.

20. MexaHnu3M OTpeeICHHsI IIeJIEBhIX 3HAYCHUN KITIOUEBBIX Mokazareneit addexruBaoctr (KPI).

21. Cesi3p KPI ¢ ocHOBHBEIME (haKTOpaMH, ONpeNeNsIoNIMMA CTOUMOCTh KOMITaHUH.

22. CrpaTternyeckass KapTa WHHOBALIMOHHOTO PAa3BUTHS - MHCTPYMEHT WHTEIUICKTYaIbHOH CHCTEMBI
CTPATEern4ecKoro YpasieHuUs.

23. [TpuMeHeHus KITIO4eBbIX mokaszarenel 3p(eKTHBHOCTH B YIpaBIeHUH WHHOBAIHSIMHU.

24. Crparerndyeckue KapThl Kak MHCTPYMEHT BHYTPEHHETO YIPaBIECHYECKOTO KOHTPOJIS.

25. Co3ganue CHHEPruy OpraHU3ally C MOMOLIBI0 cOAaHCHPOBAHHOW CHCTEMBI MOKa3aTeleH.

5.3. ®oHJ OlIEHOYHBIX CPEACTB

®DOHJ| OIICHOYHBIX CPEACTB JUCHUIUIMHBI "YrpasieHue 3(h(EeKTHBHOCThIO OpraHu3aiuii manoro OwsHeca'
pa3paboTaH B COOTBETCTBUH C JIOKaJIbHBIM HOpMaTuBHBEIM akToM PIBOY BO "JOHAVYUIC".

®DoHI OIMEHOYHBIX CPEACTB MUCIUILIMHBI "YTpaBieHue 3()PEeKTHBHOCTRIO OpraHmM3aIuii Manoro Om3Heca'
B TIOJIHOM 00'beME MPEJCTABIICH B BUE PUIIOKeHHS K janHomy PIT/T.

5.4. IlepeyeHb BUOB OLIEHOYHBIX CPEICTB

YCTHBIN Onpoc, TECTUPOBaHKE, PEIICHHE CUTYallMOHHBIX 3a1a4, JoK1aj, pedepar

PA3JAEJ 6. CPEACTBA AJAIITALLUU ITPEITIOJABAHUSA TUCIHUIIVIMHBI K
INOTPEBHOCTAM JIML C OTPAHUYEHHBIMHU BO3MOXHOCTAMMU 310POBbA

B ciydae HeoOXxomuMmocTu, OOydaroIMMCS M3 YHWCIA JUI C OIPAHUYEHHBIMH BO3MOKHOCTSIMU 30POBBS
(o 3asiBNeHHIO 00YYAIONIErocs) MOTYT MpEJarathbCsi OJHU W3 CIEAYIONIMX BapUAHTOB BOCIPHATHS WH(pOpMAIHMU C
Y4EeTOM MX WHAWBUAYAIBHBIX TICUXOQH3MYECKHX 0COOEHHOCTEH:

1) ¢ npuMEHEHHEM JIEKTPOHHOTO OOYYCHMS U AUCTAHIHOHHBIX TEXHOJOIHH.

2) ¢ MPUMEHEHUEM CIENHATBHOTO 000pYHOBaHUS (TEXHHUKH) W MPOTPAMMHOTO 00eCHedeHHs], UMEIOIINXCS
B ®IBO0Y BO "JOHAVYUIC".

B mpouecce oOyueHuss mpu HEOOXOAMMOCTH Uil JIML C HapyIICHUSMH 3pEHHSA, CiIyXa H OINOPHO-
JBUTAaTEJIBHOTO allllapaTa IpeA0oCTaBIAIOTCS CIEAYIOLIIE YCIOBHUS:

- JUISl JIUI ¢ HapYIIEHUSMHU 3pEeHHUs: ydeOHO-METOIUYECKHEe MaTepuaibl B MeYaTHOH (opMme yBenndeHHBIM
mpudrom; B ¢GOpME IIIEKTPOHHOTO JOKyMeHTa; B (Qopme ayauodaiina (mepeBo] yueOHBIX MaTepHalioB B
aynuoopmar); WHIWBUIyalbHbBIC 3aJaHNUS M KOHCY/IbTAIHUH.

- JUId JIAI C HapyUICHMsIMH clyxXa: y4eOHO-METOJMYecKhe Marepuansl B mnedaTHo (opme; B (opme
JJIEKTPOHHOTO JIOKYMEHTa; BHJEOMATEepUaNbl C CyOTUTpaMH; WHAWBUAYyaJbHBIE KOHCYIbTAllMd C MPUBICYCHUEM
CYpAOIEPEBOAYNKA; HHANBUAYAIbHBIE 3aJaHHUS U KOHCYIbTALMH.

- JUI1 JUI C HapyLIEHUSIMHM OIOPHO-IABUIATEIbHOTO ammapara: y4eOHO-METOAWYECKUE MaTepuasibl B
neyaTHoii Qopme; B ¢dopMe DIEKTPOHHOTO JOKyMeHTa; B ¢opme aynuodaiina; HHAWBUAYalIbHBIC 33JaHUS |




| KOHCYJIbTalluH.

PA3JIEJ 7. METOJAWYECKUE YKA3ZAHMS 1151 OBYYAIOM[AXCS 110 YCBOEHUIO
TACIATITAHBI

[Ipennaraemble peKOMEHIAMHM OKa3bIBAIOT METOJMYECKYIO MOMOIIbL IPH CaMOCTOSTEIIbHOM W3Y4CHUM JUCHIUILIHHBL
PexomenmyeTcsi Takas IIOCIEIOBATEIBHOCTh: O3HAKOMUTHCS C COJCP)KAaHMEM IPOTPaMMbl JUCHHUIUIMHBI, U3YdUTh U
3aKOHCIICKTUPOBaTh COOTBETCTBYIOIIME TEMbl PEKOMEHIyeMoW IuTeparypel. Kpome Toro, uenecooOpazHo
03HAKOMHTHCSI C HOBBIMH CTaThsIMH CHEIHUANBHBIX )KYPHAIOB U COOPHHUKOB.

VYaureiBasg TOT (akT, YTO H3ydYeHHE IUCLUIUIMHBI IpeIycMaTpUBacT KpPOIOTIMBYIO pPabOTy M CoOJIepKaTesbHOe
00CY)K/IeHHE BOIPOCOB Ha CEMHUHAPCKHUX 3aHSATHSAX, HIMEHHO BO BPEMs CaAMOCTOSITENEHOW pabOThl CTYACHT yriyonser
MIOHUMaHKEe TMPOOJIEM, aKTUBU3UPYET CAMOCTOSITENBHBIH TOMCK, CHCTEMAaTHU3UPYeT HAKOIUICHHBIM OINBIT aHaIUTHKO-
CHHTETHYECKOW palOThI, 3aKJIa/JBIBACT OCHOBBI KAaueCTBEHHON IOJTOTOBKHM JOKIAIOB, COOOLIEHWH, pedeparoB, Kak
10 COOCTBEHHBIM UHTEpEcaM, TaK U 110 3aJIaHHIO MIPENOo/IaBaTells.

OO0s3arensHON QOpMON MHAMBHIYaJIbHON pPabOTHl SBISETCS IOATOTOBKA CTyACHTOM 2 W Oojee pedepaToB HIH
Hpe3eHTalui (0 OJHOMY W3 JABYX pasZeiioB, NPEIYCMOTPEHHBIX paboueil mporpaMMol y4eOHOW JMCIMIUIMHEI),
COIVIaCHO MEPEYHIO TEM HHANBHUIYaJIbHBIX paboT, ¢ MOCIEAYIOMNM JOKJIAI0M Ha CEMUHApE.

BrinonHenne MHAUBHYaIbHOM pabOTH IPOBEPSIET U OLIEHUBAET PYKOBOJIHUTENh CEMUHAPCKIX 3aHSTHH.

Pegepar (or nar. referrer — nmoknmaapiBaTh, COOOIIATH) — KPaTKOE TOYHOE M3JIOKEHHE CYLIIHOCTH KakKoro-IH00
BOIIPOCA, TEMBl Ha OCHOBE OJHOW WM HECKOJBbKHX KHHUT, MOHOrpaduii WM APYrHX HEpBOMCTOYHHUKOB. Pedepar
JIOJDKEH COJIepXKaTh OCHOBHBIC (DAKTUUECKHE CBEJCHHS W BBIBOJBI IO paccMaTpuBaeMomy Borpocy. ConepxaHue
pedepara BKIIOUaET B ceOs:

1. TuTynpHbBIH THCT 0GOPMIISETCS B COOTBETCTBUHU C TPeOOBAHHUSIMHU K HAy4YHBIM paboTam;
2. ConeprxaHre/oTyIaBiIeHUE JaeT MPEACTABICHUE O JIOTUKE U CTPYKTYpE padoTHI;
3. BBenenre J0/KHO cojepaTh OOOCHOBAaHHME 3HAYMMOCTH MPOOJIEMBI WJIM ONACHOCTH WTHOPUPOBAHHS

JTAHHOW TeMbI B OOIIECTBE W ceMbe. BBemeHue BKio4yaeT B ceOs (QOpPMYITHPOBKY II€NH, 3a]a4 PaOOThI, ONMCAHUE
aKTyaJIbHOCTH W TPAaKTUYECKOH 3HAYUMOCTH MPOOJEMBI, TEOPEeTHIEeCKUH 0030p BBIOPAaHHOW TEMBI C YKa3aHHEM
CTETICHH €€ Pa3paboTaHHOCTH Ha COBPEMEHHOM dTarle;

4. OcHOBHas YacTh AO0JDKHa COACPIKATH PACKPBITUC TCMbIL pa6OTBI n MOXCT HOCIUTHBCA Ha paB[{CHbI/FHaBI:I,
noapa3acibl, COTJIACHO JIOTUKE HCCHGHyeMOfI TEMBI U OG’LQMY MpEeaCTaBJICHHOTO MaTepHralia,
5. 3aKIOYnTeNIbHAS  YacTh OOJDKHA BKIIFOYAaTb BBIBOJbI, K KOTOPBIM IIPHUHIC]TI aBTOPp B PE3YyIbTaTe

UCCIIEIOBaHUS, a TaKKe caMOaHajiW3 B BHJE ONUCAHUS TPYIHOCTEH, BOZHUKIIMUX TMPH HCCIEAOBAHWM BBIOpAHHOI
TEMAaTUKU;

6. Cnmcok WCHOIB30BAaHHON JUTEpaTyphl OGOPMIISIETCS B COOTBETCTBHHM C TPEOOBAHWSIMH K HAyIHBIM
paboTaM U JOIHKEH COCTABIISITh He MeHee 8-10 HauMeHOBaHUM;
7. Pabora MOXeT comepkaTh CIOBAPh/TIOCCAPUN U TPUIIOKECHUS.

[ToMHMO YETKO W3JIO)KEHHOTO M CTPYKTYpHPOBAaHHOIO Marepuaia, 00f3aTeIbHO HAINYKME BHIBOAOB II0 KaXIOMY
naparpagy ¥ oOmux 10 Bcel pabore. LluTmpoBaHue pabOT OTHEIBHBIX ABTOPOB HEOOXOIUMO MPHBOAMTH CO
CCBUIKOM Ha HCTOYHUKM HUX OIMYOJUKOBAaHHSA, 4YTO MNPHUBOAATCS B KOHLE pPa0OTHl B CIHCKE HCIOIB30BAHHOM
muteparypel. O0beM pedepata IODKEH cocTaBisaTh 15-20 cTpaHun medaTtHOro Tekcra uepe3 1,5 wHTepBama, 14
mpudpTom Times New Roman, mapamerps! moseil crpaHuisl: jgeBoe — 30 MM, BepxHee, HIDKHee, mpaBoe — 20 MM,
orctym ab3amna — 1,25 cm.

Hoxinan pedepara B Buie MyIbTUMEIUHHONW MPE3EHTALMU NPEACTAaBISCTCS B BHJE OCHOBHBIX TE3HCOB Ha 5-7 MUHYT
[0 pe3ylbTaTaM HCCIEJOBaHHON B pedepare TeMbl C AEMOHCTpalMed WIIIOCTPATUBHOIO W/WIM HaJIIHOTO
MaTepuaa.

TemaTtrka pedepaToB, X CTPYKTypa H KPUTEPHU OIICHMBAaHMS IpeAcTaBieHbl B DOHIE OICHOYHBIX CPEICTB IO
JUCLUIUIMHE « Y IPaBIeHUE IPOU3BOAUTEILHOCTHIO U 3()(DEKTHBHOCTBIO B OPraHU3aLMsIX»

MeTonuueckue peKOMEHIAIUH 110 pa0OTe HaJl KOHCIICKTOM JICKIIUH BO BPeMsl U TIOCTIC IPOBECHHUS JICKITHH

B xome MEKIMOHHBIX 3aHATHH OOY4YarOIUMCS PEKOMEHIYETCS BBINOJHITH CIEAyIoIne JAelcTBusA. Bectu
KOHCIIEKTHpPOBaHWE ydeOHOro Martepmana. OOpamaTh BHHUMAaHHE Ha KaTerOpud, (OPMYIHUPOBKH, PaCKPBHIBAIOIIHE
COACPIKAHNE TEX MU HHBIX SIBJICHUM U mponcCCOB, HAYYHBLIC BBIBOJAbl MW MNPAKTHUYCCKUC PCEKOMCHIAIUMU 110 HX
MIPUMEHEHWI0. 3a/1aBaTh IPEMOAABATENI0 YTOYHSIOIMIAE BOMIPOCH C IEIbI0 YACHEHHS TEOPETHUECKUX MOJIOKEHHH,
paspelieHusi CHOPHBIX cuTyanui. JKemaTtenmbHO OCTaBUTh B pabO4YMX KOHCIIEKTaX IOJNsi, HA KOTOPBIX BO
BHCAYIUTOPHOC BpPEMA MOKHO CACIAaTh IIOMETKHU U3 peKOMeH}lOBaHHOﬁ JIATEPATYPhI, OOMNOJHAIOOIUEC MaTcpUuall
MIPOCITYIIAaHHOH JISKIIUH, a TAKKE MO {YCPKUBAIOIINE 0COOYI0 BAXKHOCTh T€X WJIM UHBIX TEOPETUICCKHX MOJI0KCHUH.

Mertoanueckne peKOMEHIANHA K CEMHUHAPCKAM 3aHATHSIM

I[Ipy mMOArOTOBKE K CEMHHAPCKUM 3aHATUAM OOYJarOIIMMCS HEOOXOAMMO U3y4YHTh OCHOBHYIO JIUTEPATYpPY,
O03HAKOMHUTKCS C JOTOJNHUTEIHHON JUTEpaTypol, HOBBIMH ITYONHMKAMSMH B TEPUONWYECKHX H3aHUAK: KypHAJaX,
razerax W T.A. llpm 3TOM ydecTp peKOMEHAAlMU TpemnojaBaTelss M TpeOoBaHWs pabodell mporpaMMbl ydeOHOM




JUCLUIUIMHBL. B Xone MOAroTOBKM K CEMHMHApPCKUM 3aHSTHUSM HEOOXOAMMO OCBOWTH OCHOBHBIE NOHATHS M METOIUKH
pacuera mokaszaTeiel, OTBETHTh Ha KOHTPOJIbHBIE BONPOCHL. B TedueHHe CEeMHHApPCKOTO 3aHATHS 00ydaromeMmycs
HEOOXOMMO BBITIOJIHUTD 331aHUs, BEIJAHHBIC TIPETIOAaBATEIICM.

Pexomenpammu no pabote ¢ nurteparypoil. Teopermueckuii MaTepuan y4eOHOH AMCIMIUIMHBI CTAHOBUTCSA Oosiee
IMOHATHBIM, KOraa AOIIOJHHUTECIBHO K IMPOCIYIIMBAHUIO JICKOUU W U3YYCHUIO KOHCIICKTA, U3Yy4arOTCA W KHHUIHU. Jlerue
OCBOWTH JUCHUIUIMHY, NPUAEPKUBAsICb OAHOTO Y4eOHUMKA M KOHCIEKTa. PexoMeHIyeTcsi, KpoMe «3aydHBaHHsD»
Marepuana, TOOUTHCS COCTOSHUSI MOHMMAaHMA M3y4aeMOi TeMbl AUCHMIUIMHBL C 3TOM LENbI0 PEKOMEHIYeTCs! Iocie
H3y4EeHUs] OYepeIHOro maparpada BBIIOJIHUTH HECKOJBKO INPOCTHIX YNPa)KHEHMH Ha HaHHyro Temy. Kpome Toro,
OYCHb TIOJIE3HO MBICICHHO 33JaTh ceOe CIeQyIoIie BOMNPOCH (M MOMpo0OBaTh OTBETUTh HAa HHUX): O YeM ITOT
naparpad, Kakie HOBbIE TIOHSTHS BBEACHBI, KAKOB X CMBICT, YTO JACT 3TO HA NPAKTHKE?




