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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJIUYECKHI

1.1. IEJIM JUCLATIIVMHEI

- TIOJTy9€HNE TEOPETUIECKUX 3HAHUH U IPAKTHYECKUX HABBIKOB B 00JIACTH TEOPHH W TMPAKTUKH
YIPABICHUYECKOI0 KOHCYIBTUPOBAHUS;

- I3y4YEeHHE TEOPETHUECKUX OCHOB YTIPABICHYECKOT0 KOHCYJIBTHPOBAHHS, OCBOSHHE KaTerOPHaILHOTO amnmapara,
00IINX 3aKOHOMEPHOCTEH, CXOJICTB U pa3Iniuid BUJIOB, YPOBHEH, (hOPM YIIPaBIIEHUECKOTO KOHCYIbTHPOBAHMS,
SIBJISTFOIIUXCSL HEOOXOIMMBIM YCJIIOBUEM YCIIEITHOM eSTeILHOCTH COBPEMEHHOTO CIICIIUAINCTA B 00JIACTH
TOCYJapCTBEHHOI'0 U MYHUIIMIAIBHOT'O YIIPABICHHUS.

1.2. YYEBHBIE 3AJAYY JUCIUTIJIMHBI

- U3y4CHUE TCOPETUIECKIX U METOANYCCKUX OCHOB YIIPABJICHUECKOTO KOHCYIbTUPOBAHHS;
- 3aKpeIUICHHE U MPAKTUYECKOE IIPUMEHEHUE TEOPETUYECKUX 3HAHUM, UCHIONIB3YsI METO O0YUCHUsI ACHCTBHEM;

- 00yueHHUe BBIBIICHHIO, OITMCAHUIO U Pa3paboOTKe PEKOMEHIAIMI, HANIPABICHHBIX HA PEIICHHUE YIIPABICHICCKHUX
npo0em;

- pa3BUTHE HABBIKOB B3aUMOJICHCTBHS C KIMCHTAMH;

- ToJTy4eHHe 6a30BbIX 3HAHHUM 110 OCHOBHBIM KOMIIOHEHTaM TEOPUH M PAKTHKH YIIPABICHYECKOTO
KOHCYJIbTUPOBAHUS B YBSI3KE C IPOOIEMATHKON CTPAaTErHYeCKOro MEHEDKMEHTA M KOPIOPATUBHOIO YIIPABIICHUS;

- IOHMMaHHKE KPyra BOIPOCOB AMATHOCTHKU COCTOSIHHS OPTaHU3aIMy U OPraHU3alMOHHBIX HHTEPBEHIIUH C 1IEITbI0
HOBBIIICHHS €€ KOHKYPEHTOCTIOCOOHOCTH;

- TIOJTy4€HHE HaBBIKOB CAMOCTOSTEIBHOI aHATUTHYECKOW pabOThl B OOIIMPHOM MH(OPMAIIMOHHOM I10JIe
paccMaTpuBaeMoii IpoOIeMaTHKH, HABBIKOB aHAJTMTHICCKUX 00OOIICHHUI TTOJTy4aeMBIX Pe3yJIbTaTOB U UX
NPE3CHTALNH, TIOATOTOBKY U MPUHSTHUS YIIPABICHYECKUX PEIICHUI B YCIOBUSIX HEONPEACICHHOCTH, U
KOHCYJIbTUPOBAHHUS;

- BBEJICHHE B KPYT BOIIPOCOB H JICJIOBBIX B3aMMOOTHOIICHHUI!, C KOTOPBIMH BBIITYCKHHKAM B CBOCH MPO(ecCHoHaIbHOI
Kapbepe MPEACTOUT BCTPETHTHCS IPU PadoTe;

- (hopMHpOBaHUE HABBIKOB pa3pabOTKHU M MPE3CHTALNH KOHCYIbTAIIMOHHBIX TPOCKTOB.

1.3. MECTO JUCHUILJIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHON
INPOI'PAMMBI

Huxn (pazgen) OIIOIT BO: | b1.B.JIB.02

1.3.1. Jucyunauna "Kommynukayuonuwiii koncarmune" onupaemcs na caeoyrowue snemenmor OO BO:

MyHI/II_[I/IHaJ'IBHOC ypaBJICHUC U MCCTHOC CaMOYIIPAaBJICHUC

Teopust opraHuzauu

Cucrema TOCYAApCTBCHHOI'O U MYHUITUTIAJIBHOT'O YIIPABJICHUS

1.3.2. Jucyunauna "Kommynukayuonuwiii Koncaimune" evlicmynaem onopou OJisl CleOylouux 31eMeHmos:

T OCYAapCTBCHHAA NOAACPIKKA pa3BUTU NMPCATTPUHNUMATCIILCTBA

VYnpapieHue B 00LIECTBEHHOM CEKTOpPE

OpFaHI/IBaI_[I/IOHHOC Pa3BUTUC U YIIPABJIICHUC U3MCHCHUSIMU

1.4. PE3YJIbTATBI OCBOEHMSA AN CHUIIJIUHBI:

1IK-8.4: [lemoncmpupyem cnocobnocms 2enepuposams npeonoicenus o CO8ePULEHCTNEO8ANUIO CUCTHEMbL
20CY0apCmeeHH020 U MYHUYUNAIbHO20 YAPAGTIeHUS, NPUMEHSSL Ha NPAKMUKe MexXHOI02UU U Memoobl
VIPABNIEHYECKO20 KOHCYIbIMUPOBAHUS

3HaTh:

YpoBenb 1 | OCHOBHBIE TEXHOJIOTHH YTIPABIEHYECKOTO KOHCYIbTHPOBAHUS;

YpoBeHb 2 | OCHOBHBIE TEXHOJIOTHH YIIPABICHYECKOIO KOHCYIBTUPOBAHUS; METOIUKY BBISIBIICHUS, ONIUCAHUS U
pa3paboTKN peKOMEHIAIMI, HAPABJICHHBIX Ha PEIICHUE YITPABICHYECKHX Mpo0IeM;

YpoBeHb 3 | OCHOBHBIE TEXHOJIOTHH YTIPABIEHYECKOT'O KOHCYIbTUPOBAHMUS; METOIUKY BBISBICHHUS, OMUCAHUS U
pa3paboTKu peKOMEHAIUi, HANIPaBICHHBIX HA PEIICHUE YIPABICHYSCKUX POOIIeM; 0COOEHHOCTH
CHCTEMBI TOCYJAPCTBEHHOT0 U MYHUIIUTIATHHOTO YIIPABICHUS B ACTIEKTE MPUMEHEHUS OCHOBHBIX
TEXHOJIOTHI W METOIOB YIIPABJIEHYECKOT0 KOHCYIHbTHPOBAHUSI.

YMeTn:

ypOBeHL 1 MMPUMCHSTH HAa MTPAKTUKE OCHOBHLBIC TCXHOJIOTUU YIIPABJICHUCCKOI'O KOHCYJIBTUPOBAHUSA,

YpoBeHb 2 | IPUMEHATH HAa MPAKTUKE OCHOBHBIE TEXHOJIOTHH YIPABICHIECKOTO KOHCYIBTHPOBAHMS;, HCITOIF30BaTh
Ha TIPAaKTUKE METOJMKY BBISBICHHUS, ONMCAHU U Pa3padOTKU PEKOMEHAINHA, HAPaBICHHBIX Ha
pelICHNE YIIPABJICHYSCKUX TPoOIIeM;

YpoBensb 3 | mpuUMEHATH Ha MPAKTUKE OCHOBHBIE TEXHOJIOTHH YIPABICHIECKOTO KOHCYIBTUPOBAHMSI;, HCITOIE30BaTh
HA TPAKTUKE METOJUKY BBISBIICHUS, OIMCAHUS U Pa3padOTKU PEKOMEH/ AN, HAPABICHHBIX Ha




pelieHne yrpaBleHYeCKUX Mpo0IeM; TeHepUPOBATh MPEAIOKEHHS 10 COBEPIICHCTBOBAHUIO CHCTEMBI
rOCYAapCTBEHHOTO ¥ MyHHIIUIIATBHOTO YIIPABICHUS, TPIMEHSS Ha TIPAKTUKE OCHOBHBIE TEXHOJIOTHH H
METO/Ibl YIPABICHYECKOT0 KOHCYJIbTUPOBAHHUS.

Bnanets:

ypOBeHL 1 | OCHOBHEIMM TEXHOJIOTHSIMH YOpaBJICHYCCKOIO KOHCYJIbTUPOBAHUS,

YpoBeHb 2 | OCHOBHBIMH TEXHOJIOTHUSMH YITPABIEHYECKOTO KOHCYIBTHPOBAHNUS; METOIMKON BBISIBIICHUS, OMUCAHUS U
pa3paboTKN peKOMEHIAIMI, HAPABJICHHBIX HAa PEIICHUE YITPABIEHYECKUX MpoOIeM;

YpoBeHb 3 | OCHOBHBIMH TEXHOJIOTHSIMH YIIPaBICHUYECKOTO KOHCYIBTUPOBAHNUS; METOAUKON BBIABICHUSA, OUCAHUS U
pa3paboTKu peKOMEHIaIUi, HAIIPaBICHHBIX HA PEIICHNUE YIPABICHYSCKUX MPOOIIeM; HaBbIKaMU
oTpezeNieHIs] 0OCOOEHHOCTEH CHCTEMBI TOCYAapCTBEHHOTO M MYHHUIIUIIAIFHOTO YIIPABJICHHS B aCTIIEKTe
MIPUMEHEHUS] OCHOBHBIX TEXHOJIOTHI M METOJIOB YIIPABIEHUYECKOTO KOHCYJIbTUPOBAHHSL.

B pezynomame oceoenuna Oucyunaunsl "' Kommynurkayuonnulii koncaamun2' oo0yuarowuiica 00adicen:

3.1(3HaTL:

TECOPETUUCCKUC U METOJUYCCKUEC OCHOBBI YIIPABJICHYCCKOI'O KOHCYJIbTUPOBAHUS,

OCHOBHBIC KOMITOHCHTBI TCOPUUN U ITPAKTUKHU YIIPABJICHYCCKOI'0 KOHCYJIIbTUPOBAHUSA,

METOJIMKY BBISIBJICHHS, OTIMCAHUS U Pa3pabOTKH PEKOMEH AN, HAIPABICHHBIX Ha PEeIIeHUe
yHpaBJIeHYECKUX Ipo0IIeM;

0COOCHHOCTH CHCTEMBI TOCYAApCTBCHHOT'O 1 MYHUIIUIIAJIBHOI'O YIIPABJICHUA B aCIICKTC IPUMCHCHUA

OCHOBHBIX TEXHOJIOTHI U METOJIOB YHOpaBJICHYCCKOT'O KOHCYJIbTHUPOBAHU.

3.2 Ymern:

CaMOCTOSATEIHLHO AaHATUTHICCKN PaboTaTh B OOITHMPHOM MHGOPMAIIMOHHOM TI0JIE pacCMaTpHUBaeMOi
MpoOJIeMaTHKH, HABBIKOB aHATUTHYCCKUX 0000IIeHUI OTyYaeMbIX pe3yIbTaTOB M UX MPE3CHTAIINH,
MOATOTOBKY Y MPUHSATHS YIIPABICHUYSCKUX PEIICHUH B yCIOBUAX HEOIPEIECICHHOCTH, ¥ KOHCYJILTHPOBAHYS,

MPUMEHSATH Ha MPAKTUKE OCHOBHBIC TEXHOJIOTHH YIPABICHUYECKOTO KOHCYIbTHPOBAHUS, UCIIOIL30BaTh HA
MPAKTUKE METOHKY BBISIBIICHUS, ONTMCAHUS U pa3pabOTKU pEKOMEH 1Al HAITPABJICHHBIX HA PEIICHHE
YIIpaBICHUYCCKUX MTPOOIIEM.

3.3 |Baagern:

0a30BBIMH 3HAHHMSAMH IT0 OCHOBHBIM KOMIIOHEHTaM TCOPUHN U IPAKTUKU YIIPABJICHUCCKOI0 KOHCYJIbTUPOBAHUA
B YBA3KE C HpO6H€MaTPIKOI>’I CTPATCTUYCCKOI0O MCHCIPKMCHTA U KOPIIOPATUBHOI'O YIIPABJICHUSA,

HaBBIKaMH BSHHMOHeﬁCTBI/Iﬂ C KIIMCHTaMU,

HaBBIKaMH pa3pa60TI<H 1 MPEC3CHTAN KOHCYJIbTAIMOHHBIX ITPOCKTOB,

METOJTUKOH BBISBICHHS, OTIMCAHUS U Pa3pabOTKH PSKOMEH/IAIVIA, HATIPABICHHBIX Ha PEIICHUE
YIIpaBICHICCKUX MTPOOIIEM;

HaBbIKaMU ONIPCACIICHUA 0COOEHHOCTEH CUCTEMBI rocyaapCTBCHHOTIO U MYHUIUITIAJIBHOT'O YIIPABJICHUS B
ACIICKTC IMPUMCHCHHNA OCHOBHBIX TEXHOJIOTUM ¥ METOJIOB YHOpaBJICHYCCKOI'0 KOHCYJIbTUPOBAHUS.

1.5. ®OPMbI KOHTPOJIAA

Texymuii KOHTPOJIb YCIEBAEMOCTH MTO3BOJISET OLICHUTH YPOBEHB CHOPMHUPOBAHHOCTH IJIEMCHTOB

KOMIICTCHIINH (3HAHMI, YMECHUH U IPUOOPETEHHBIX HABBIKOB), KOMITETEHIIHIA C TIOCJICYIOIUM 00bEeTUHCHHEM
OIICHOK U TIPOBOJUTCS B (hOPME: YCTHOTO OIPOCa Ha JICKIIMOHHBIX U CEMUHAPCKUX/TIPAKTUICCKUX 3aHATHIX
(bpoHTaNBHBIN, HHIUBUTYATEHBIN, KOMIUICKCHBIN), TMICHbMEHHOM ITPOBEPKH (TECTOBBIC 3aTaHII, KOHTPOJb 3HAHHUH 10
paszeny, CUTYyallMOHHBIX 3aJ[aHHi U T.I1.), OIICHKH aKTUBHOCTU Pa0OTHI 00YYarOIIErocs Ha 3aHATHH, BKITFOYAs 33 aHHSs
JUTSL CAMOCTOSITEIILHOM PabOTEHI.

Hpome.)fcymouua}l ammecmauun

PesynbTarhl TeKyiero KOHTPOJISA U MPOMEKYTOUHON aTTecTaliu (POPMHUPYIOT PEUTHHTOBYIO OLIEHKY PaOOTHI
ctyneHTa. Pacnpenenenue 6anioB npu GOpMHUPOBaHUN PEHTHHTOBON OLIEHKH PaOOTHI CTYIEHTA OCYIIECTBISETCS B
COOTBETCTBHH C JICUCTBYIOIINM JIOKATHbHBIM HOPMaTUBHBIM akToM. [lo mucrmmnmae "KoMMyHUKAITMOHHBINA
KOHCAQJITUHT" BHJIOM NPOMEXYTOUYHOM aTTECTALMU SBJIAETCS DK3aMeH

PA3JEJ 2. COAEP)KAHUE JTUCIIUITJIMHbI

2.1. TPYJOEMKOCTb OCBOEHUA JUCHUIIJINHBI

OO01mas TpyI0EMKOCTh AUCIUIUIUHEL  "KOMMYHUKAITMOHHBIH KOHCAJITHHT" COCTABISAET 3 3a4ETHRIC
enuuauipl, 108 vacos.
KonngecTBO 9acoB, BRIIEISIEMBIX HA KOHTAKTHYIO Pa0OTy ¢ TIPEMOAaBaTEIeM H CaMOCTOSITEIIEHYIO paboTy




00yJarIoNIerocs, onpeAesieTcs YIeOHBIM TUTAHOM.

2.2. COAEPKAHUE PA3JEJIOB JINCLHUITIMHBI

HaunmMeHoBaHMe pa3esioB U TeM /BUA 3aHATHS/ Cemectp /| Yacos | Komneren- | Jlurepatypa | Uute | Ilpumeuanue
Kypc 107071 PaKT.
Pa3nen 1. BBenenne B KOMMYHUKAIIUOHHBIH
KOHCAJITUHTI. Opranmaunonﬂme OCHOBBI
KOMMYHUKAIIHOHHOTO KOHCYJIbTUPOBAHUA.
Tema 1.1. CymHocTs KOHCYIBTHPOBAHUSA 7 2 [IK-8.4 J1.1 0
Y pa3BUTHE CHCTEMBI KOHCAaNTHUHTA. /JIex/ JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
Tema 1.1. CymHocTs KOHCYIBTHPOBAHUSA 7 4 [IK-8.4 J1.1 0
1 pa3BUTHE CUCTEMBI KOHcanTuHra. /CeM 3aH/ JI1.2J12.1
2.2
JI2.3713.1
JI3.2J13.3
Tema 1.1. CymHOCTb KOHCYJIETHPOBAHUS 7 5 [1IK-8.4 JI1.1 0
Y pa3BUTHE CHCTEMBI KoHcanTuura. /Cp/ JI1.2J12.1
2.2
J12.3J13.1
JI3.2J13.3
Tema 1.2. Knaccudukaiuss KOHCaTTHHIOBBIX 7 2 [IK-8.4 J1.1 0
yeiyr u ¢upm. /JIex/ JI1.2712.1
J2.2
JI2.3J13.1
JI3.2J13.3
Tema 1.2. Knaccudukaiuss KOHCaTTHHIOBBIX 7 4 [IK-8.4 J1.1 0
yeiyr u ¢pupM. /Cem 3an/ JI1.2J12.1
J2.2
JI2.3713.1
JI3.2J13.3
Tema 1.2. Knaccudukanus KOHCaITHHTOBBIX 7 6 [1K-8.4 JI1.1 0
yeiyr u ¢pupm. /Cp/ JI1.2J12.1
2.2
JI2.3713.1
JI3.2J13.3
Tema 1.3. OcobeHHOCTH KOHCANTHHTA B CBS3SX C 7 2 [IK-8.4 J1.1 0
o0miecTBeHHOCTHIO. /JIex/ JI1.2J12.1
2.2
J12.3J13.1
JI3.2J13.3
Tema 1.3. OcOOEHHOCTH KOHCAJITHHTA B CBS35X C 7 4 [IK-8.4 J1.1 0
obmecTBeHHOCTRIO. /CeM 3aH/ JI1.2J12.1
J2.2
JI2.3713.1
JI3.2J13.3
Tema 1.3. OcobeHHOCTH KOHCANTHHTA B CBS3SX C 7 5 [IK-8.4 J1.1 0
00111ecTBeHHOCTHIO0. /Cp/ JI1.2J12.1
2.2
JI2.3713.1
JI3.2J13.3

Pa3nen 2. [Tpomecc 1 MeTOABI KOMMYHUKAIIHOHHOTO
KOHCAJTHHT A




Tema 2.1. OcHOBHBIE CTaINH TIpoOIIECcCa I1K-8.4 JI1.1
KOHCYNhTHPOBaHUA. OCHOBHBIC CyOBEKTHI JI1.2J12.1
KOHCAJITHHTOBOM MOJEIH KOMMYyHUKaluu /JIex/ J12.2
JI2.3J13.1
JI3.2J13.3
Tema 2.1. OcHOBHBIE CTaJANHU TIpoOLIEcCa TIK-8.4 JI1.1
KOHCYJIbTHpOBaHUs. OCHOBHBIE CyOBEKTHI JI1.2J12.1
KOHCAJITUHTOBOM MOJIE/IM KoMMyHUKaruu /CeM J2.2
3aH/ JI2.3713.1
JI3.2J13.3
Tema 2.1. OcHOBHBIE CTaANHU TIpoOLIecca TIK-8.4 JI1.1
KOHCYNhTHPOBaHUA. OCHOBHBIC CyOBEKTHI JI1.2J12.1
KOHCAJITUHTOBOM MOJie/i KoMMyHuKamuu /Cp/ J12.2
JI2.3J13.1
JI3.2J13.3
Tewma 2.2. MeTonbl ¥ TEXHOJIOTHU [1K-8.4 JI1.1
KOMMYHHKAIIMOHHOI'O KOHCYJIbTUPOBaHus. /JIek/ JI1.2J12.1
J12.2
JI2.3J13.1
JI3.2J13.3
Tewma 2.2. MeTonbl ¥ TEXHOJIOTHH IIK-8.4 JI1.1
KOMMYHHKaIIMOHHOT'O KOHCYJIbTUpOBaHUs. /CeM JI1.2J12.1
3an/ J12.2
JI2.3J13.1
JI3.2J13.3
Tema 2.2. MeToasl U TEXHOIOTUU IIK-8.4 JI1.1
KOMMYHHKaIIMOHHOT'O KOHCYJbTHpOoBaHus. /Cp/ JI1.2J12.1
J12.2
JI2.3J13.1
JI3.2J13.3
Paznen 3. [loBenenne n 1TMATHOCTHKA B
KOMMYHUKAIITHOHHOM KOHCAJITHHIC
Tewma 3.1. IloBeeHrEe B KOMMYHUKAllMOHHOM [IK-8.4 JI1.1
KOHCYJIbTHpOBaHuH /JIeK/ JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
Tewma 3.1. IloBeeHre B KOMMYHUKAallMOHHOM [IK-8.4 JI1.1
KOHCYIbTHpoBaHuu /CeM 3aH/ JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
Tema 3.1. IloBeneHne B KOMMYHHUKAITHOHHOM I1K-8.4 JI1.1
KoHCyIbTHpOoBanuu /Cp/ JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
Tewma 3.2. MeTonbl TMarHOCTUKH U I1K-8.4 JI1.1
CaMOAUArHOCTUKU B KOMMYHUKALIUOHHOM JI1.2J12.1
koHcantuHre /JIek/ JI2.2J13.1
JI3.2J13.3
Tewma 3.2. MeTonbl TMarHOCTUKH U I1K-8.4 JI1.1
CaMOJMArHOCTHUKH B KOMMYHUKAITHOHHOM JI1.2J12.1
koHcastuHre /CeM 3aH/ JI2.2J13.1




JI3.2J13.3

Tewma 3.2. MeTonbl TMarHOCTUKH U 7 5 [IK-8.4 JI1.1 0

CaMOJUArHOCTUKU B KOMMYHUKALIUOHHOM JI1.2J12.1

koHcantunre /Cp/ JI2.2J13.1
JI3.2J13.3

Koucynsrarus /Konc/ 7 2

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

B nponecce ocBoeHus quciuiuinHbl "KoMMyHHUKAITMOHHBINA KOHCAITHHT UCTIONB3YIOTCS CAEAYIOLINE
oOpazoBarenbHble TexHoJoruu: nexuun (JI), cemunapckue 3ansatus (C3), camoctosTensHast padota ctyaentos (CP)
IO BBITIOJTHEHHIO PA3IMYHBIX BUJIOB 33/IaHUH.

B nporecce ocBoeHUs TUCITUTUTAHEI "' KOMMYHHUKAITMOHHBIN KOHCAITHHT'  HCTIOIB3YIOTCS CIICAYIONINe
WHTEPAKTUBHBIC 00pa3oBaTeIbHbIe TeXHOMOTHH: JeKius (JI). JICKIMOHHBIN MaTepuall IPEJCTABIICH B BUIC CIIa/I-
npe3eHTanuu B popmare «PowerPointy. J[iis HarIsiMHOCTH UCTIONB3YIOTCS MAaTEPUANTBI PA3THYHBIX HAYYHBIX U
TEXHHYECKUX HKCIIEPUMEHTOB, CIIPAaBOYHBIX MaTepHANIOB, HAYYHBIX cTaTel T.1. B xome nekuuu npeaycMoTpeHa
oOpaTHas CBS3b CO CTyAEHTaMH, aKTHBU3UPYIOIIHE BOIIPOCHI, IPOCMOTP U 00CyXaeHne BuaeopmIbMoB. [Ipu
MIPOBEICHHUH JICKIIUI UCIIONB3YETCS MPOOIEMHO-OPUSHTUPOBAHHBIN MEXIUCITUTUIMHAPHBIN ITOIXO]I,

MIPEIOJIAT alOIIM I TBOPYECKUE BOIIPOCH U CO3/IaHUE TUCKYCCHOHHBIX CUTYaIUH.

[Ipy U3M0KEHNN TEOPETUIECKOTO MaTepHralia UCTIONb3YIOTCS TAKUE METO/IbI, KaK: MOHOJIOTHYECKH, TIOKa3aTeIbHBIH,
JUAJIOTHYECKUH, SBPUCTUICCKUIA, UCCIICAOBATENBCKIA, TPOOIEMHOE U3I0KCHHE, a TAKXKE CICAYIONINE TPHHITUTIBI
JIMTAKTHKY BBICIICH IIKOJIBI, TAKKE KaK: MOCJIC0BATEIFHOCTh U CUCTEMAaTUYHOCTh O0YYCHUS, TOCTYITHOCTh
0o0ydeHus1, MPUHIIAIT HAyYHOCTH, IPHHIIMAIIEI B3aNMOCBSI3H TEOPHH U TPAKTHKH, HATJSIAHOCTH U Ip. B KOHIIE Kak 10t
JIEKIIUH TIPETYCMOTPEHO BpEMS JJIsi OTBETOB Ha MPoOIeMHBIE BOpockl. CaMocTosTeNbHAs paboTa MpeaHa3HauyeHa
JUTSL BHEAY IUTOPHOU PabOTHI CTYICHTOB ,CBA3aHHOW C KOHCIIEKTUPOBAHUEM UCTOYHUKOB, YYEOHOTO MaTepHarna,
W3YYCHUEM JIOTIOJHUTEIHHOHN JINTEPATyPhI MO JUCIUILINHE, TIOJITOTOBKON K TEKYIIEMY U CEMECTPOBOMY KOHTPOITIO, a
TaKXe BBIMOITHEHUEM WHIMBUIYaAlILHOTO 3a/1aHusl B popme pedepara, scce, MPEe3CHTAINH.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHUIIJINHBI

4.1. PexomeHnayemasi JiuTepaTrypa

1. OcHOBHas JIMTEpaTypa

ABTOpHI, 3arnaBue WznatenscTBO, TOA
JI1.1 |Illennens, T. B. OCHOBBI YIIPaBICHYECKOTO KOHCYIBTUPOBaHuUs : yueonoe | KpacHospck : Cubupckuii
nocoOue Jis CTyIeHTOB OakanaBpHara 1o HalpaBICHUIO | TOCYAapCTBEHHBIN
moaroToBku 38.03.03 «YmpaBiieHHE ITEPCOHATIOM YHHUBEPCUTET HAYKH H
(204 c.) TEXHOJIOTHI UMCHHU
akagemuka M. @.
Pemernesa, 2022
JI1.2 | JIumbepos, H. B. VYnpasneHueckoe KOHCYJIBTHPOBaHHE: yueOHOE TTocoOne Yura : 3200V, 2023

(133 ¢.)

2. JlonoJHATEJBHAS JUTEpa

Typa

ABTODEI, 3arnaBue H3narenscTBO, o
JI2.1 YrpaBineHIeCKOe KOHCYIHTHPOBAHNE VYaesoBck : Yal'TY, 2022
T. E. MunsikoBa : yaeOHoe mocodue (99 c.)
JI2.2 [Bacwmibes, I'. A., YrpasiaeHuecKkoe KOHCYIbTHPOBaHUE : yueOHoe mocodne | Mocksa : KOHUTH-/IAHA,

Heera, E. M.

AJid CTYACHTOB BY30B, 06yqa}0umx0ﬁ IO CIICIUaJIbHOCTHU

2022




ABTOpBI, 3ariaBue N3narenscTBO, rONI

061100 (MenemxMeHT opranm3aiuu) (255 c.)

JI12.3 | baunos, A. O., VYnpasneHueckoe KOHCYJIbTUPOBAHKE : YUEOHHK IS Mockga : [lamkos u K, 2023
Hpecssanukos, B. [ Maructpo (212 c.)
A.
3. Metoguyeckune pa3padoTku
ABTODBI, 3ariaBue W3narenscTBO, rox
JI3.1 Teopus 1 MpakTHKa yIPaBIEHUYECKOTO oy BIIO "JOHAYUI'C",
C. M. Kauan, E. B. | KOHCYJIBTHPOBaHUS : METOAUYECKUE PEKOMEHIALINN JJIs 2022
XacaHoBa MPOBEICHUS CEMHUHAPCKUX 3aHATHN TSI 00yJaromuxcs 4

Kypca o0pa3oBaTeIbHON MPOrpaMMbI 00pa30BaTEILHOM
porpaMMbl OaKaiaBpraTa HalpaBICHHS MTOATOTOBKH
38.03.04 «['ocymapcTBEHHOE M MYHHUITUTIATHHOE
ynpasiieHue» (mpoduib «PernoHansHOe YIpaBiIeHUE U
MECTHOE CaMOYTIPABJICHUE» ) OYHOHN (POPMBI

obydenus (62 c.)

JI3.2 Teopus 1 IpakTUKa YIIPABICHIECKOTO oy BIIO "JOHAYUI'C",
C. M. Kauan, E. B. | KOHCYJIBTHPOBaHUS : METOINYECKHUE PEKOMEHAALMH 110 2022
XacaHoBa OpTraHM3aIMU CAaMOCTOSITEIBHON paOOThI JIs

oOyJaronuxcs 4 Kypca 00pa3oBaTeIbHON MPOrpaMMbl
OakanmaBpuaTa HampaniieHHs moarotoBku 38.03.04
«TocymapcTBeHHOE M MYHHUIUITATBHOE

ynpasneHue» (nmpoduis «PernoHansHoe ynpasicHue U
MECTHOE CaMOYTIPABJICHUE» ) OYHOH (POPMBI

obyuenms (40 c.)

JI3.3 Teopus 1 IpakTUKa YIIPABICHIECKOTO oy BIIO "JOHAYUI'C",
C. M. Kauan KOHCYJBTHPOBAHHA : yueOHO-MeTonndeckoe mocodue amst (2022

oOyuaromuxcs 4 Kypca 00pa3oBaTeIbHON MPOrpaMMbl
OakanaBpuarta HampasieHus: noarotosku 38.03.04
«TocymapcTBeHHOE M MYHHUIUITATBHOE

yrpasiieHHe» (Mpoduib «PernoHansHOe YIpaBiIeHUE U
MECTHOE CaMOYIIPaBJICHHE) OYHOH (HOpMBI

oOyuenust (176 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALNMOHHO-TeJIEKOMMYHUKAIMOHHOI ceTn ""UHTepHeT"

31 [Hayunas snexrponnas oudnuorexka «KKUBEPJIEHUHKA» https://cyberleninka.ru/

32 |9BC «JIAHD» https://e.lanbook.com

n3 | 9bC «3HAHUYM» https://znanium.ru

4.3. IlepeyeHb NPOrpaMMHOr0 o0ecreYeHust

JInneH3noHHoe U CBOOOIHO PACIPOCTPaHAEMOE IPOrpaMMHOE 00ECTICUeHUE, B TOM YUCIIE OTCUYECTBEHHOTO
TIPOU3BO/ICTBA!

- Libre Office (siuiensus Mozilla Public License v2.0.)

- 7-Zip (mmunens3us GNU Lesser General Public License)

- AIMP (munensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (mmuniensus GNU General Public License)

- Inkscape (nmmuensust GNU General Public License).

4.4. llpodeccnonanbHbie 62351 JAHHBIX M HHGOPMaMOHHbIE CIPABOYHbIE CHCTEMBbI

DnexTpoHHo- ondnuoreunas cucrema ®I'BOY BO «IOHAVYUI Cy - https://glib.donampa.ru/greenstone3/library/




4.5. MaTepl/IaﬂbHO-TeXHl/lquKOQ o0ecrevyeHne JUCHHUILTHHBI

Jlns mpoBeneHns y4eOHBIX 3aHATHH, IPEIyCMOTPEHHBIX 00pa30BaTEILHON MPOTPaAMMOM, 3aKPETUICHEI

ayJIUTOPUH COTIIACHO PACITUCAHUIO YICOHBIX 3aHITHML:

pabodee MeCTO MPeroAaBaTelis, NOCag0YHbIe MECTa IO KOJIMYECTBY O0YUArOIINXCS, JOCKA MEJIOBast, IEPCOHAITBHBIN
KOMITBIOTED C JIUIIEH3UPOBAHHBIM TIPOTPaMMHBIM 00eCIIeYeHHEM O0IIeT0 Ha3HAYCHUS, MyJTbTHMEAHUHBIN IIPOEKTOP,
9KpaH, MHTePaKTHBHAS TaHEeTb.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEACTB

5.1. KoHTpOJILHBIE BONIPOCHI M 3aJaHUSI

KoHTpoJibHEIE BOTIPOCHI U 33/IaHUS JJIs CAMOIIPOBEPKH

. Opranu3aiuoHHbIC OCHOBBI YIIPABICHUECKOTO KOHCYJILTHPOBAHMSL.

. [louemy nmaske ombIT HanbOIEE yIAWINBBIX MEHEKEPOB HE BCET1acpabaThIBaeT B COBPEMEHHBIX YCIOBHUSX?
. HazoBuTe sTamnsl CTaHOBIEHHUS yIIPaBIEHYECKOTOKOHCYTFTHPOBAHHSL.

. HazoBuTe kpynHeiime Mex1yHapOIHbIC KOHCAITHHT OBBICKOMIIAHHH.

. Kakoe omnpenenenne MOXHO JaTh yIpaBICHYECKOMY KOHCAITHHTY?

. Koro Ha3pIBaroT ygacTHHKaMH Mpo1iecca KOHCYIbTUPOBAHUS?

. B uem 3aknrodaercs B3auMoJIciiCTBIE KOHCYJIbTAHTA U KIINEHTA?

. Uro sBNsieTCsl 00BEKTOM H MPEIMETOM KOHCYIbTAIIMOHHONICATEIBHOCTH?

9. YTo MOXXHO OTHECTH K MHCTPYMEHTaM KOHCYJIbTAIHOHHOWAESTENEHOCTH ?

10. Yem oTiimyaeTcsl peakKTUBHOE YIIpaBJICHUE OpTaHU3aIlNeH OTIIAaCCUBHOTO?

11. HazoBuTe OCHOBHOE IPOTHBOPEUNE Pa3BUTHS OPTaHNU3ANNN KAKCUCTEMBI?

12. TloyeMy KOHCYJIBTUPOBAHUE SIBJISCTCS YaCThIO MIPOICCCAYIPABICHHS OpraHu3aueii?

13. Yrto coboii mpeACTaBIsIeT yIIpaBICHISCKOS KOHCYIFTHPOBAHIE Kak3aaada?

14. Tlouemy pyKOBOIUTENM OpPTraHU3aIMi HE BCETIa TOTOBBINIPUTIACUTH KOHCYJIBTAHTOB JIJISl pEIICHNUs TIPpodIeM
opra"usanun’?

15. B yeM 3akimodaeTcs MeXAUCIUIUIMHAPHOCTh KOHCYIbTUPOBAHNUSA?

16. HazoBuTe OCHOBHBIC YHKIH KOHCYJILTAHTOB IO YIIPABIICHHIO.

17. KakoBBI OCHOBHBIC TTPUYMHEI OOpaIIeHNs K KOHCYIbTaHTaM?

18. Kakue posii urparoT KOHCYJIBTAHTHI B IPOIIECCE BBHIMTOTHEHUS paboTIIO YIIPaBICHYECKOMY
KOHCYJIbTUPOBAHHIO?

19. Kakne BaM U3BECTHBI CIIOKHOCTH paOOTHI KOHCYIBTAHTOB ITOYTIPABICHUIO?

20. [Togemy B opraHM3aIlliU CYIIECTBYET NOTPEOHOCTH B OpraHU3aIIMUHETIPEPHIBHOTO TIpoIiecca
KOHCYJbTHPOBAaHUS?

21. Yem oTyIHUarOTCA BHYTPCHHHIE KOHCYIBTAHTH OT BHEIITHUX ?

22. HazoBuTE OCHOBHBIE BH/IBI IEATEIHHOCTH BHYTPEHHUXKOHCYIHTAHTOB?

23. B 4yeM OCHOBHBIC JOCTOMHCTBA BHEITHUX KOHCYJIHTAHTOB IIOCPABHEHUIO C BHYTPCHHUMU?

24. JlaiiTe onpeeneHne HOpMaTUBHOMY KOHCYJIbTHPOBAHUIO.

25. B uem 3akirogaercs crieiuduka IIeHHOCTHOTO KOHCYJIETHPOBAHUS ?

26. Uro permaeT mpobieMHOE KOHCYIbTHPOBaHUE?

27. Korga ocyiiecTBIseTCs KOHCYJIbTUPOBAHUE O MPOEKTY?

28. KakoBbI IpenMyI1iecTBa KOHCYIBTHPOBAHUS O IIporeccy?

29. I3 kakux KOMIIOHEHTOB COCTOUT 00IIee YIpaBIeHIECKOCKOHCYILTUPOBAaHME?

30. B ueM 0cOOEHHOCTH yIPaBICHIECKOTO KOHCYILTUPOBAHMS BOOJIACTH aIMHHUCTPUPOBAHUS !
31. Kakue BOMpOCH pelaeT ynpaBlIeHIeCKOe KOHCYIbTUPOBaHUE BOOIACTH (DMHAHCOBOTO MEHEKMEHTA?
32. Ha yem cocpeoToueHO BHUMaHKE MTPH KOHCYIbTHPOBAHUY TIOYIPABICHUIO MIEPCOHATIOM?
33. Kakue HampaBieHHs KOHCYIbTHPOBAHHUS 3aTParuBaeTyIIPaBIeHIeCKOe KOHCYIbTUPOBAHUE B 0OJIACTH
MapKeTHHTa?

34. Uto sBAsSCTCA MPEIMETOM KOHCYJIBTUPOBAHUS B 00JIACTUIIPOU3BOICTBEHHOT'O MEHEIKMEHTA?
35. Yro BKIIIOYAIOT KOHCYJIBTALIHOHHBIE YCIYTH B 00JIACTUMH(POPMALTHOHHBIX TEXHOIOTHUI?

36. HazoBuTe camplii IMHAMIYHO Pa3BHUBAIONIUICS PRIHOKKOHCAITHHTOBBIX YCIIYT B MUDE.

37. Kak ucnomip3yercs ayTCOPCHUHT B KOHCAJITHHTE?

38. [IpuBeauTe TUMOJIOTHIO KOHCAITHHTA, B OCHOBE KOTOPOU JISKUTYCIIEITHOCTh M MACIITA0B! ACITCIHHOCTH.
39. OmpenenuTe CyITHOCTh MMOHATHS «HEHPO-IMHTBUCTHIECKOCTIPOTPAMMHPOBAHHUEY.

40. I[IpuBeauTe IpUMEPHI ONMYyIICHUS HH(POpMAITIN B KOMMYHHKAITMOHHOM TIporiecce?

41. [Toyuemy KOYYMHT MOKHO Ha3BaTh OJHOU K3 MOJCICHYIPABICHUECKOTO KOHCYIbTUPOBAHUS?
42. OnumuTe cxemy nporecca KOydyuHra.

43. Kak ocymiecTBIIsIeTCS B3aUMOACHCTBUE TPEHEpa  PYKOBOIUTES?

44. Kakre BOIIPOCHl OOBIYHO BO3HUKAIOT Y KOHCYJIETAHTA TIEPEITIEPBOM BCTPEUCH ¢ KITMEHTOM?
45. IlpuBeauTe KIACCU(PUKAINIO KIIMSHTOB 0 UX OXKHIAHUSIM?

46. Ha3oBUTE OCHOBHBIC MOJIOKEHUS KOHIEIIINH TTyO0KOTOKOHCYJIHTUPOBAHUS.

0 J N LN AW~




47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

71

KakoBa cTpyKkTypa KOHTpaKTa Ha BHIITOJHEHNUE KOHCYIBTAIHOHHBIXPAOOT?

KakoBbI HOPMBI STHKH BO B3aUMOOTHOIIICHHUSX MEX]Ty KITHEHTOM UKOHCYJIBTAaHTOM?

KakoBbI IpUHIUIIBEI OPTaHU3AIIUN OTHOIICHHH MEXKTyKOHCYJIHTAHTOM U KIIMEHTOM?

B ueM cMBICIT UCTIBITHIBAIONIUX BOIPOCOB U MHTEPBBHIO BKOHCYJIBTAHT-KITHEHTCKUX OTHOIICHUSX ?
B 4em 3akirodaroTcst ”HOT I aBaHCHl KOHCYJIBTAHTA B YaCTHOPTaHU3AIIMOHHOW THATHOCTUKH?
Onuivre MOBeICHIYECKUE ACTICKThI KOHCYJIbTAaHT-KIIMEHTCKUXOTHOIIICHHH.

[IpuBenuTe THNUYHBIE ONMIMOKH KOHCYIbTaHTa?

[TpuunHb pazoyapoBaHuii KOHCYJIBTAHTA U KJIUCHTA?

HazoBuTe 3Tams1 BEIOOpa KOHCYJIBTAIIMOHHON (PHUPMEL.

B uem npeumyIiecTBa MHOCTPAHHBIX KOHCYIBTAIIMOHHBIXKOMITAHU?

JlaiiTe XapakTepuCTUKY TSHACHIUSAM B KOHCYJIBTaHT-KIMEHTCKUXOTHOIICHHSX.

Kak obecnieuriBaeTcsi opraHu3aiysi BHy TPEHHETOKOHCYIbTUPOBAHNUS ?

Uro siBnsieTcss HCTOYHUKOM HH(OPMAIIUH TPH OCYIIECTBICHHUTIONCKA KOHCYIBTAIIMOHHBIX GUpM?
Kak cocraBnisieTcss TeXHUUECKOE 3a/IaHNe Ha OKa3aHUCKOHCYJIBTAIIMOHHBIX YCIYT B paMKaX KOHTpakTa?
Kak ¢popmupyetcs 1ieHa Ha KOHCY/IBTAIMOHHYIO YCIyTy?

KakoBbI 0c00€HHOCTH KIacCU(PUKAIIIMHI METOIOB 110 M3MEHEHHUSIMICCIICTyeMOTO 00beKTa?
[MpuBeaure KiaccuPUKAIIO METOJOB KOHCYIHTUPOBAHHS TIOYCIOBUSM HX TPUMEHEHUSI.

Ha yem ocHOBaH pEMHXXMHUPHHT KaK METOJ COBEPIIICHCTBOBAHUAYIIPABICHUS OpraHu3aueii?
HazoBuTe 3Tamns! TEXHOIOTUU KOHCYJIBTAIIMOHHOW A TEIHHOCTH.

B 4em BeIroza opmupoBanus GOHIOB METOIOB KOHCYJIBTUPOBAHUS?

Uro siBnsieTcst OCHOBOM (hOPMHPOBAHUSI KAYECTBAKOHCYIHTAIIMOHHBIX yCITyT?

B uem 3akirovaroTcs KpUTEPUH Pe3yIbTaTUBHOCTUKOHCYIBTAITMOHHOM PaboThI?

B uem 3akirouaeTcs oleHKa CTHIIS KOHCYJIBTUPOBAHUS ?

Kakre MOXHO MPe/I0KUTh BAPUAHTHI MPEIOCTABICHHS OTYECTA KIIUEHTY?

. D PEKTUBHOCTH KOHCAITUHIOBBIX YCIYT
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.

Uro npencraBuseT co00M OTKIIOHEHUE OT HOPMBbI?

B gem 3akimrogaeTcst «roCIoACTBO CTPYKTYPHI HA GYHKITACH?

B gem mposiBisieTcst «OIOPOKPATHSD KaK TaTOIOTHS?

[Touemy oOwITHE MEXITMIHOCTHBIX KOH(MIUKTOB SIBISETCS MIPOOIEMOM IS OpraHu3alim?
B uem nposiBiisieTcst cTarHanys opraHu3anuu’?

[ToueMy BO3HHKAET CUTYyAIlHsI HEYTPABISIEMOCTH B OpraHHU3aIiH?

B 4em niposiBnisieTcst Takast AUCHYHKINS KaK «KITHKa»?

[IpuBenuTe MpUMEphl MASTHUKOBBIX PEIICHUN B OPraHU3aIUH.

Kak nposBisiercst 1yO0IupoBaHUe U UTHOPUPOBAHUEOPTAHU3AMOHHOTO TTOpsiIKa?

B uem nposiBiisieTcst maToiorys B pyKOBOJICTBE U IepcoHae?

Kax maronorus cTpyKTypsI BAHSIET HA BOSHUKHOBEHHE MPOOJIEM BOpraHU3aIin?

Uro creyeT MOHUMATH TIOJ] TePMHUHOM «CaMOIUAaTHOCTHKA ?

Kak paboraeT MeTon «MeTadopa» Ha OIEHKY JeHCTBUTEIHLHOTOCOCTOSHIS OpraHu3alIim?
YT0 3aJI0)KEHO B OCHOBY METO]1a «KOJIICKITHSI OIITHOOK» ?

MOo’XHO JTU OTIPEENUTE MPOOIeMHBIE 00JACTH OPTaHU3AIMH CIIOMOIIIBIO METO/1a OPUEHTAIHS

OpFaHI/IBaI_[I/II/I»?

87.
88.
89.
90.
91.
92.
93.

B uewm 3akirouaercs 1enp OpraHu3aliOHHON TUarHOCTUKH?

HazoBuTte Tpu HampaBIeHUS OPTaHU3AITMOHHON THATHOCTHKHN?

B ueMm cymHOCTh METO/IA «aHANIM3a PELIeHUI»?

Yem pa3BUBAIOIIEEe HHTEPBBIO OTINYACTCS OT IPOCTOTO HHTEPBBIO?

B dem 3axmrogaeTcst ocHOBHAs crienuduka HaOIIOECHUS KaK METOJAuCCIICIOBAHMUS?

B gem 3akimrogaeTcs CyTh METOIMKH YTOYHECHHS MIPEABAPUTEIHLHOTOCIICKA ITPOOIeM?

[Touemy B pe3ynbTaTe aHANM3a IIEPEUHS OJJHOTO U TOTO JKEMPEANPHUITHS €T0 pAOOTHUKAMU TOJTYYat0TCS

pasnudsble rpadol?

94.
95.
96.
97.
98.
99.

Kakwne mpo0aeMbl CIUTAIOTCS «KOPHEBBIMID)?

Kaxwne mpo0eMbI OTHOCATCS K YHCITY «y3JTOBBIX»?

KakoBa 0COOCHHOCTD «pe3yIbTHPYIOMUX TpodIeM?

Kak npoBepuTh MpaBUIIBHOCTH ONPECIICHUS KOPHEBOW TPOOIEMBbI?

Kaxk ocymecTBiasieTCsl B3aUMOEHCTBHE KOHCYJIFTAHTa C TPYIITON?

Kax B3aumMonielicTByeT ¢ Tpynroi KOHCYJIbTAaHT, KOT/1a HAXOIUTCSIBHE TPYIIIHI?

100. Kak paboTaeT KOHCYIbTaHT B poiiu (pacuiutaropa?

101. Korza KoHCYbTaHT BBICTYNAET B pOJIM MeuaTopa?

102. Kak obecrieunTh rpynmoByIO JHHAMUKY ?

103. Kak BBICTPOCH MOPSIIOK MTPOBEACHUS METOAa HOMUHAIBHBIX TPYTII?
104. B uem 3aknrodaroTcs JOCTOMHCTBA TECTUPOBAHUS?




105. Kakwue 3Tarsl mpoXOoAWT MPOIECC TECTUPOBAHUS?

106. Ha3zoBuTE IATH OCHOBHBIX JIEMEHTOB, KOTOPHIE BKITIOUAIOTCS B HTPY.

107. IlpuBenute KaaccupUKALNIO AECTOBBIX UTP.

108. B uem 3aximovaercs cnenudrka TpeHUHTa?

109. Yem panmoHaIbHBIC METOIBI aKTUBH3AITUN TBOPUCCKOTOMBIIIIICHUS OTIUIAIOTCS OT SBPUCTUICCKUX ?
110. YeM KOIJIEKTUBHBIE METOABI AaKTUBU3AIINH TBOPYECKOTOMBIIIICHHS OTIMYAIOTCS OT HHANBUAYAIbHBIX ?
111. IlpuBenute HanboJEe TUITMYHBIC YCIOBHUS IPUMEHEHUS SBPUCTHK.

112. Kakumu nmapaMeTpaMy MOKHO XapaKTE€pPHU30BaTh KPEATUBHOCTH?

113. Ha3zoBuTE METOIBI BIUSHHS HA TBOPUECTBO KIIMEHTA.

114. B uem cocTosAT npaBuiia NpoBEAEHNUS MO3TOBOr0 ITypMa?

115. KakoBbl 3Tanbl IpOBECHUS MO3TOBOTO IITypMa?

116. B xakux ciaydasx meton Jlenbdu sBisiercs 60reenpeaArmoYTHTEILHBIM 110 CPAaBHEHUIO ¢ METOIOM
MO3TOBOTOIITYpMA?

117. Kak npoxoaut npoueaypa peanuzanuu merona lenbdu?

118. HazoBuTE NpUHIIMIIBI peau3allui METOAA aCCOLUAIUH.

119. KakoBa 1ocie1oBaTeIbHOCTh PEIICHUS MTPO0IeM METOJOMCHHEHKTHKH ?

120. IpuBenute GakTopsl, 0OCCICUNBAIOIINE PEATU3AIMI0 METOTaCHHEKTUKH.

121. Yto npencrapmnsieT coboii nepeBo uenei?

122. Kaxkas ¢pasa gBuseTcs KIIOYEBOH B METOAE CIICHAPUEB?

123. B gem cyTth MeTona ['opmona?

124. Iepeuuncnute mecTh pa3 meroma Metpa.

125. Yro npexcrasisier coOO0i BHEIIHSISI Cpe/ia OpraHu3anun?

126. B uem nposBnseTcs agantanys opraHu3alyy K BHEIIHEH cpenae?

127. B yem 3akirogaeTcsi ocHOBHOeE cojepkanne SWOT-anannza?

128. Kak BiusieT Ha OpraHU3aIlnio MadbHss BHEITHSS cpena?

129. Yto npencrasmnser coboit PEST—ananus?

130. Kak BIHSIIOT Ha OPTaHU3AINIO TTOCTABIITHKH ?

131. KakoBa MOXeT OBITh CHJIa TOTPEOUTENICH TTPOIYKITHH OpraHU3aIin?

132. B yem cocTOUT aHanu3 KOHKYPEHTHBIX CHJI?

133. KakoBa cTpyKkTypa aHaian3a BHYTPEHHEH Cpebl OpraHu3aumn?

134. 13 xakux 3JI€MEHTOB COCTOWT aHAJN3 MCHEDKMEHTA BOPTaHM3AITH ?

135. Yro BrirovaeT B ce0s1 aHaau3 3P PEKTUBHOCTH TPaHC(HOPMALIMUPECYPCOB B TOTOBYIO HPOIYKIIHIO?
136. Kak moxHO ucnionb3oBath pe3yibTatel SWOT-ananmza?

137. KakoBa poJib KOHCYJIBTaHTOB B pa3pabOTKe CTpaTerMUOPraHu3aum?

138. Ha xakue ¢axTopsl 00painaT BHUMaHHE KOHCYJIbTaHThI IPUpa3paboTKe CTpaTeruu?

139. Uto npeacTaBiseT co00i anroput™ pa3paboTKH CTpaTeTHHOPTaHU3AIIIH ?

140. Mo>xHO 11 BBIOpATh CTPATETHIO U3 TOTOBBIX (CTAHAAPTHBIX)PEIICHUN HITH CTPATETUsl HETPEMEHHO JOJKHA
OBITBMHINBUIYATbHON?

141. Kak popmupyercs MUCCHS OpraHU3aInn?

142. xakue TpeOOBaHMS MPEABABIIIOTCSA K (POPMYITUPOBAHUIOCTPATETHICCKUX TIeTeH?

143. Kak cTpouTcst MaTpulla peleHuil, oOCHOBaHHas Ha pe3yiabTataxSWOT-ananuza?

144. YTto HaxOAMUTCS B MECTaX MEPECEUCHUsI CTPOK U CTOJIOLIOB MAaTPULIBIPEIICHUH?

145. MoxHO 1T Ha3BaTh cOATAaHCUPOBAHHYIO CUCTEMY ITOKa3aTEIICHHHCTPYMEHTOM JCTAIN3AINH CTPATETUN?
146. B uem cymiecTBO cOaaHCUPOBAaHHOM CUCTEMBI TIOKa3aTenei?

147. Kakue 4eThIpe CTpaTernyecKue KapThl BKIIOYACT COATAHCHPOBAHHASICUCTEMA MTOKa3aTeei?

148. Kak BeICTpamBaeTCs AEPEBO IIeNei B cOaTaHCUPOBAHHOHN CHCTeMeToKa3aTene?

5.2. TeMbl NUCbLMEHHBIX PA0OT

Tems! pedeparos

. KoncynpTupoBanue kak 6usHec.

. IloHsiTHE O KOHCYIBTUPOBAHUH.

. Buzgpl u o0nactu KOHCYIBTHUPOBAHHUA.

. Koncynprannonnsie yciryrd B pa3M4HbIX 007acTsIX YIPaBICHUS.

. Macmtabpl KOHCYJETHPOBAHIS Kak OHM3Heca.

. lnHamMuKa pocTa KOHCYJbTAlIHOHHBIX YCIYT B MHpE.

. YrpaBiieHUECKUI KOHCAITHHT KaK HH(PpacTpyKTypa OM3HECA U IEPCIIEKTUBBI €r0 Pa3BUTHSI.

. Bo3mMoxxHbIE posI KOHCYJIBTAHTA.

. O1eHKa KJIMEHTaMHU MOTEHIMAIbHBIX HEIPUATHOCTEN, CBSI3aHHBIX ¢ OOpAIlleHNEM K KOHCYJIbTaHTaM.

10. I Otan KoHCYIbTAMOHHOTO MpoeKkTa. [lonydyeHne 3aka3a Ha KOHCYJIbTAIMOHHBIA TPOEKT. [IepBhIii KOHTAKT ¢
kauenToM. Omnpenenenue oomeit 3agaun. [loaroroska u npeacTaBieHNe MPEATOKCHUS KIUEHTY.

11. I DTanm KOHCYIBTAITMOHHOTO TIpoekTa. Opranu3amonHas quardoctrka. Llemn u MacmTadbl THarHOCTUKH.
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[IpencraBnenue pe3ynpTaToOB THATHOCTHKH.

12. III Dran KoHCynIbTaMOHHOTO MpoekTa. CorjacoBaHHe U MPOBEACHHE OPraHU3ALMOHHBIX HHTEPBEHLIMH.
Omnpenenenue CPOKOB U JKeNaTeIbHBIX pe3ynbTaToB. OOpaTHas CBSI3b C KIMEHTOM.

13. IV 3Otan xoHCynpTaMoHHOrO MpoekTa. [logBeneHrEe UTOTOB M 3aBEpUICHUE KOHCYJIBTAIIMOHHOI'O IMPOEKTA.
[IpencraBnenue pe3ynbraToB. OnieHKa KOHCYIBTAlMOHHOTO MPOEKTA.

14. [Mpobema KOHCYIBTAHT-KIMEHTCKUX OTHOIICHHH.

15. KoHcynpTallMOHHBIN NPOEKT C TOYKU 3PECHUS 3aKa3unKa.

16. Ponp 3aka3zumka B KOHCYJIHTAIIHOHHOM TIPOEKTE.

17. Ilcuxonmoruveckue MPUUMHBI CONPOTUBICHNUS YCHIINAM KOHCYJIbTaHTA.

18. Llenn KOHCYABTAHTA B IOCTPOECHUH 3((HEKTUBHBIX OTHOIIEHHH C KITHEHTOM.

19. ITpoGiiema OTBETCTBEHHOCTH KJIMEHTA U KOHCYJIBTAHTA 32 PE3yJIbTaThl KOHCYJIBTALIMOHHOIO IIPOEKTA.

20. OTudeckue npodaemMbl KOHCYIbTHPOBAHUS.

5.3. ®oHJ OLIECHOYHBIX CPEICTB

®DOHJ OLIEHOYHBIX CPEACTB MUCIHILIMHB "KOMMYHUKAIMOHHBIAH KOHCANTHHT" pa3paboTaH B COOTBETCTBUH
¢ JIoKanbHBIM HOpMaTuBHBIM akToM PI'BOY BO "JJOHAYUI'C".

®DOHJT OICHOYHBIX CPEIACTB JUCHMILIMHBI "KOMMYyHHKAIIMOHHBIH KOHCAJITHHI" B MOJHOM oObeMe
MPEACTABJICH B BUE NPUIOKEHUS K JaHHOMY PIIJI.

5.4. IlepeyeHb BU/I0B OLIEHOYHBIX CPEACTB

YcTHbBIN OTHpOC.

Pedepar.

Te3ncwl JOKIaI0B.

OTBCTLI Ha KOHTpOJIBHLIe nu ,ZII/ICKYCCI/IOHHLIC BOHpOCBI.
KonTpo:p 3HaHMM pasnena yaeOHOH TUCIIUITTHHEI.

PA3JEJI 6. CPEACTBA AJAIITAOUUA ITPEITOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JIU1l C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B cnydae HEOOXOIUMOCTH, OOYYArOIUMCS M3 YKCIIA JIMI] C OTPAHUYCHHBIMH BO3MOXKHOCTSMH 3I0POBbs (TI0
3asBJICHUIO OOYYAIONIErocsl) MOTYT TNpeaiaratbCsi OJHH W3 CIEAYIOIUX BapUAHTOB BOCHPHATUS HH(opManmu c
YUETOM UX UHIUBHYaTbHBIX MCUXO(U3NIECKUX OCOOCHHOCTEH:

1) c mprMeHeHrEeM 3JEKTPOHHOTO O0yUeHHS U AUCTAHIUOHHBIX TEXHOJIOTHI.

2) ¢ IPUMEHECHHEM CIEITHAIBHOTO 000PYIOBaHHUSA (TEXHHKH) W IMPOTPAMMHOTO OOSCIICUCHMS, HMCIOIIUXCS B
OI'BOY BO "JOHAYUT'C".

B mpouecce oOydeHuss mpu HEOOXOAMMOCTH [UIS JIMI C HapyIIEHWSAMH 3PEHUS, CIyXa H OIOPHO-
JIBUTATEIBHOTO alapara MpeJ0CTaBISIOTCS CISIYIONUE YCIOBUS:

- JUIS JIAL C HapyIICHUSMHU 3pEHUs: y4eOHO-METOJMUYEeCcKre MaTepualbl B IeyaTHOW (hopMe yBETHYCHHBIM
mpudrom; B ¢GoOpMe DJIEKTPOHHOTO MJOKyMeHTa; B ¢opme aynuodaiina (mepeBoa Y4eOHBIX MaTepHajoB B
aynrohopMar);, WHIUBHIYATbHBIC 3a1aHHUS U KOHCYJIbTAI[HH.

- JUId JIMIl C HapyIICHWSIMHU ClIyXa: Y4eOHO-METOIUYECKHe MaTepHanbl B medyatHod ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHJICOMAaTepHalbl C CYOTHTpaMH; HWHIMUBHIYaJbHbIC KOHCYJBTAIMH C MPUBICYCHUEM
CYpAOTNEPEBOYNKA; UHINBUAYAITBHEIC 32IaHUSI | KOHCYJIBTAIINY.

- JUIsL JUMI[ C HapyUICHUSMH OIOPHO-JBUTATEIBHOTO ammapaTta: y4eOHO-METOJANYECKHE MaTepualibl B
nevyatHod Qopme; B (opMe 3JIEKTPOHHOTO JOKyMeHTa; B (GopMme aynuodaiiyia; WHAMBUIyadbHbIC 3aJaHUS U
KOHCYJIbTAIU Y.

PA3/IEJI 7. METOJAUYECKUE YKA3ZAHMS /151 OBYUYAIOIUXCSI 10 YCBOEHUIO
JUCLUILINHDBI

K »sk3ameny mno aucuuiuinHe "KOMMYHUKAIMOHHBIM KOHCAITUHT" HEOOXOAMMO TOTOBHUTCS IICJCHAIIPABICHHO,
PEryJSIpHO, CUCTEMATHYECKH U C TIEPBBIX JTHEH O0y4eHUs 10 JaHHOU TUCIUILIHNHE.

B camom Hagarne ocBOCHHS AVCIUTUIHHBI 03HAKOMBTECH CO CIEMyIoIIel yueOHO-METOAMYECKON JOKYMEHTAIEH:

- PILJL;

- IepeYHeM 3HAHMA, YMEHUH, KOTOPBIMU OO0YYarOIIUICS TOJIKECH OBIIAJICTh;

- TEMaTHYECKUMH IUIaHAMU 3aHATHIL;

- KOHTPOJIbHBIMH MEPOTIPUATHIMHU;

- yueOHUKaMU, y4eOHbIMH TOCOOUSMH, KOHCIIEKTOM, METOJAMYCCKUMH PEKOMEHIAIMSMHU, a TaKXKe 3JICKTPOHHBIMHU
pecypcamu;

- TIEpEYHEM BOTIPOCOB M 3aIaHUH K MMPOBEICHHUIO YK3aMECHA.

OCHOBHBIE II€JTH OCBOECHUS JUCIIAIIINHEI:

- MOJyYEHUE TEOPETUYCCKUX 3HAHUM W TMPAKTHUYECKUX HABBIKOB B OOJIACTH TEOPHHM W TPAKTHKU YIPABICHUECKOTO
KOHCYJIbTHUPOBaHHUS;

- W3YYEHUE TEOPETUICCKUX OCHOB YIPABICHYECKOTO KOHCYJIHTHPOBAHUSA, OCBOCHHE KATETOPHAIHLHOTO armapara,




o0IIMX 3aKOHOMEPHOCTEH, CXOACTB W pa3JMuuii BUAOB, ypOBHEH, (OpM YIIPaBICHYECKOTO KOHCYJIBTHPOBAHMUS,
SIBJSIFOIUXCST  HEOOXOJUMBIM ~ yCJIOBUEM YCIICIIHOW JESITEbHOCTH COBPEMEHHOTO CIEHalucTa B  o0nacTu
rOCyJapCTBEHHOT'0 M MYHUIIMIIAIBHOTO YIIPABICHUSI.

OcHOBHBIE 33241 TUCIUIUINHBL

- UIBYUCHHUE TCOPETUIYCCKUX U METOAUYCCKUX OCHOB YITPABJICHUCCKOI'0O KOHCYJIbTUPOBAHNS,

- 3aKPCIIJICHUC U MTPAKTUYCCKOC NPUMCHCHNUE TCOPETHUCCKUX 3H3HPII>1, HCIIOJIB3YAd METO/ o6yquI/151 HCﬁCTBHCM;

- oOyueHHME BBIIBICHHIO, ONHMCAHHIO M pa3padOTKe pPEKOMEHIALWi, HAaNmpaBICHHBIX HA PELICHUE YIPaBICHYECKUX
mpooem;

- pa3BUTHEC HABLIKOB B3aI/IMOILCI‘/'ICTBI/Iﬂ C KJIMCHTaMH,;

- TojdydyeHHe O0a30BbIX 3HAHMH 1O OCHOBHBIM KOMIIOHEHTAM TEOPUHM M MPAKTUKA  YIPABIEHYECKOTO
KOHCYJIbTUPOBAHMS B YBSI3KE C IPOOIEMATUKOI CTpAaTErnuecKoro MEHEIKMEHTA U KOPIIOPAaTUBHOIO YIIPABJICHUS;

- INOHUMAaHHUC Kpyra BOIIPOCOB JUArHOCTHUKU COCTOAHUSA OpraHU3alli W OpPraHU3allMOHHBIX I/IHTepBeHHI/Iﬁ C LCJIBRO
MOBBIILICHHS €€ KOHKYPEHTOCIOCOOHOCTH;

- IIONYYCHHWE HABBIKOB CaMOCTOSTENBHOH aHAIUTHYECKOH paboTel B  OOMIMPHOM HH(GOPMALMOHHOM IIOJIE
paccMaTrpuBaeMoOil TpOOIEMaTHKH, HaBBIKOB AaHATUTHYECKHMX OO0OOIIEHWH TONy4YaeMbIX pe3yslbTaToB H  HX
Mpe3CcHTaluu, IOATrOTOBKHU U TPpUHATHA  YIOPABICHYCCKUX pemeHHﬁ B YCIOBHAX  HCONPCACIICHHOCTH, u
KOHCYJIbTUPOBaHMUS;

- BBeIEHME B KpYr BOIPOCOB U [EJOBBIX B3aUMOOTHOLIEHHH, C KOTOPBIMH BBIIYyCKHMKaM B CBOEH
npoQecCHOHALHON Kapbepe MPEICTOUT BCTPETUTHCS MPH padoTe;

- (popmupoBaHue HABBIKOB pa3pabOTKU U MPE3EHTALUN KOHCYIbTAIIMOHHBIX TPOCKTOB.

IIpomexxyTouHast arrectanuss no AucuuIuivHe "KoMMyHHKalMOHHBIA KOHCAITUHI" IPOBOAMTCA B COOTBETCTBUU C
y4€OHBIM TIJIAHOM.

B cnyuae Hamuums y4eOHOW 3aJ0JDKEHHOCTH OOydalomIMics oOTpabaThiBaeT MpOIMYyIIEHHBIE 3aHATHA B QopMe,
NPEAIOKECHHON PENoAaBaTeIeM.

OO6ydenne mo mo aucuuiuinHe "KOMMYHHMKAIMOHHBI KOHCANTHHT' TMpeAroaracT KOHTAaKTHYIO ¢GopMy padoTHI
(JIeKIMOHHBIE 3aHATHS, CEMUHAPCKHUE 3aHSATHS) U CAMOCTOSITENIbHYIO PadoTy 00yJaromixcs.
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PA3JEJI 1.
MHNACIIOPT ®OHJIA OIHEHOYHBIX CPEJICTB
110 Y4eOHOM QM CHUILIHHE(MOYJII0)
«KOMMYHHUKAITMOHHBIN KOHCAJTHHI»

1.1. OcHoBHBIE CBeIeHHS 0 JUCHHUILIUHE(MO/YJIe)

Tabnuma 1
XapakTepuCTHKA AUCIMIUIUHBI (MOYJISA)
O6pa3zoBarenbHas mporpamma OakanaBpuar
Hanpasnenue noarotoBku 38.03.04 I'ocynapcTBEeHHOE U
MYHUIIUTIAJILHOE YIIPABIICHHE
[Tpodunb PernonansHoOE yrpaBiieHUE U
MECTHOE CAMOYMPABIICHHUE
KonnuecTBo pasnenoB yueOHOU 3
JUCIIUATITAHBI
YacTes 06pa3zoBaTenbHOM YacTts, hopmupyemas
IporpaMMBbl y4acTHUKaMU 00pa30BaTEIbHBIX
OTHOWICHUH. J[MCUUIIIIMHBI TTO
BBIOOPY
b1.B./Z1B.02.02
@opMBbI TEKYILIETO KOHTPOJIA YCTHBIH OITPOC, CUTYallHOHHOE

3aanue,pedepar, T0KIa
(coobrienue), KOHTPOJIb 3HAHUM TI0
pasneny
ouHas (hopMaoOydeHHS

Iloxazamenu

KomuuectBo  3a4eTHBIX  ©IUHHII 3

(KpeauToB)

Cemectp 7
Oowan mpyooemKocmb 108
(axaoem. uacoes)

Ayoumopnas KOHMAaKmHas 44

paboma:

JIeKMOHHBIE 3aHATHS 14

CeMuHapcKue 3aHATUA 28

Koncynbranms 2

CamocrosiTeibHas padora 37

KonTtpoasb 27

Dopma npomexrcymodHou DK3aMeH

ammecmayuu




1.2

4

Ilepeuenb KOMIIEeTEeHIMI ¢ yKa3aHHeEM 3TanoB (popMupoBaHUs BIpoLecce
OCBOCHHS 00pa30BaTeIbLHOI NPOrpaMMbl

Tabnuia 2
[IepeyeHb KOMIIETEHIIMN U UX DJIEMEHTOB

[1IK-8.4: [lemoHcTpHpyeT CHOCOOHOCTh T'€HEPUPOBATH NPEUIOKEHHS] 10 COBEPLICHCTBOBAHUIO
CHUCTCMBbI T'OCYJAPCTBCHHOI'0O U MYHUIIMIIAJIBHOTO YIIPABJICHHA, MMIPUMCHAA HA MPAKTUKC TCXHOJIOTHU U
MCTOAbI YIIPABJICHYCCKOI'O KOHCYJIbTUPOBAHUA

3HAaTh:

YpoBenb 1 | 0CHOBHBIE TEXHOJIOTHH YIPABICHUYECKOTO KOHCYIbTHPOBAHUS;

YpoBeHb 2 |OCHOBHBIC TEXHOJIOTHH YIPaBICHUYECKOTO KOHCYJIBTHPOBAHHS, METOJHMKY BBISIBICHHS,
OTIMICAaHUS W Pa3pabOTKH PEKOMEHJAINM, HAMPABJICHHBIX HA PENICHHUE YIPABICHUSCKUX
npooseM;

YpoBeHb 3 |OCHOBHBIE TEXHOJOTHH YIPABICHYECKOTO KOHCYJIBTHPOBAHHS, METOJHMKY BBISBICHHS,
OTIMCAHUS W Pa3pabOTKH PEKOMEHIANNN, HAMPABICHHBIX HA PEHICHHE YIIPABICHUYCCKUX
po0ieM; 0COOCHHOCTH CHCTEMBI TOCYIApPCTBEHHOTO M MYHUITUTIAIIBHOTO YIIPABJICHUS B
aCTieKTe TPUMEHEHUS OCHOBHBIX TEXHOJIOTHH M  METOJIOB  YIIPABJICHYECKOTO
KOHCYJIbTUPOBAHUSI.

VYMeTh:

YpoBenb 1 |IpIMEHSTH Ha IPAKTUKE OCHOBHBIE TEXHOJIOTUH YIIPABICHYECKOTO KOHCYIbTHPOBAHHS;

YpoBeHb 2 | IPUMEHATh Ha MPAKTHUKE OCHOBHBIE TEXHOJIOTUU YIPABIEHYECKOTO KOHCYJIbTUPOBAHUS,
WCIIONh30BaTh HA TMPAKTUKE METOAWKY BBISIBIICHUS, OIHUCAHHS W  pa3pabOTKu
PEKOMEH/IallNiA, HAIPaBJICHHBIX HA PEIICHHUE YITPaBIECHYECKUX MPOOIIeM;

YpoBeHb 3 | IpUMEHATh Ha NMPAKTHUKE OCHOBHBIE TEXHOJIOTUU YIPABIEHYECKOTO KOHCYJIBTUPOBAHUS,
WCIIOJb30BaTh HA TMPAKTUKE METOAWKY BBISIBIICHUS, OIMHUCAHHS W  pa3pabOTKH
PEKOMEH/IallMi, HANpPaBICHHBIX Ha PEIICHUE YIPABJICHUYECKUX MPOOJIEM; TeHEpUPOBATh
MPEIOKEHHUS TI0 COBEPIIICHCTBOBAHUIO CHCTEMBI TOCYIaPCTBEHHOTO M MYHHITUIIATLHOTO
YIPaBJICHHS, TPUMEHSS Ha MPAKTHUKE OCHOBHBIC TEXHOJIOTHU U METOJIbI YIIPABICHYECKOTO
KOHCYJIbTHPOBaHHUSI.

Bnanets:

YpoBeHb 1 | OCHOBHBIMU TEXHOJIOTUSIMHU YIIPABICHUECKOTO KOHCYIHTUPOBAHUS;

YpoBeHb 2 |OCHOBHBIMU ~ TEXHOJIOTHSIMH  YIIPABJICHYECKOTO  KOHCYABTUPOBAHUS,  METOIUKOM
BBISIBJICHHS, ONHMCAHHMS W pa3padOTKHM PEKOMEHIAIMH, HaIlpaBJIEHHBIX Ha pelIeHue

YpoBeHb 3 |OCHOBHBIMU ~ TEXHOJIOTHSIMH  YIIPABJICHYECKOTO  KOHCYABTUPOBAHUS,  METOIUKOM
BBISIBJICHHSI, ONMCAHWS W pPa3pabOTKH pPEKOMEHJAIMi, HaIpaBJIECHHBIX Ha pelIeHue
yIpaBJICHUYECKUX MpoOJeM; HaBbIKAMU  OMNpeAeNieHUs  OCOOEHHOCTEH  CHUCTEMBI

TOCyAapCTBEHHOTO M MYHUIUIIAJIBHOTO YIPABJICHUSA B ACIICKTC NMPHUMCHCHUSA OCHOBHBIX
TEXHOJIOTHH U METOI0B YIIPABJIICHYCCKOTI'O KOHCYJIbTUPOBAHUA.




Tabnuuna 3
Otansl GOPMHUPOBAHUS KOMIIETCHIIUI B IPOLIECCE OCBOEHHS OCHOBHOW 00pa30BaTeNbHON
HIpOrpaMMBI
Ne n/m |KonTposmmpyemsbie pa3aenst [Homep cemectpa Kon HanmenoBanue
(Tembr) yueOHOM KOHTpPOJINpYe OLIEHOYHOI'O
ITUCHUILINHBI Mou cpencTaa
KOMIICTCHIIUHU

Pa3znen 1. BBenenue B KOMMyHI/IKaIII/IOHHbIﬁ KOHCAJTHHI.
Opraﬂu3auu0}mble OCHOBbI KOMMYHHUKAIITHUOHHOI'O

KOHCYJbTHPOBAHMSI.
1. [Tema 1.1. CymHocTh 7 [1K-8.4 VYceTHbIl onpoc,
KOHCYJIbTUPOBAHUS JIOKJIA/,
1 pa3BUTHE CHUCTEMBI coo0I1eHue,
KOHCAJITHHTa CUTYyaIMOHHBIC
3aJaHuS
2. [Tema 1.2. Knaccuduxanus 7 [1K-8.4 YcTHbIl onpoc,
KOHCAJITHHTOBBIX YCIIYT U JIOKJIa I, COOOIIeHNE,
bupMm CUTYyallMOHHBIE
3aJaHuS
3. [Tema 1.3. Ocobennoctu 7 I1K-8.4 YcTHBI# onpoc,
KOHCAJITHHIA B CBSI3SX C JIOKJIaJl, COOOIIeHHeE,
0OLIECTBEHHOCTHIO CUTYyallMOHHbBIE
3aJJaHUs] KOHTPOJIb
3HaHUN
no 1 pazneny
Pasznea 2. IIpouecc 1 MeTObI KOMMYHUKALIMOHHOIO
KOHCAJTHHIA
4. ([Tema 2.1. OcHOBHBIC 7 I1K-8.4 YcTHBIH omipoc,
CTaJuu mpolecca JOKJIA/,
KOHCYJIbTUPOBAHU. CUTYyallMOHHbBIE
OcHOBHBIE CYOBEKTHI 3amaHus pedepar
KOHCAJITHUHIOBOW MOJIEH
KOMMYHHKAITHH
5. [Tema 2.2. Metons! u 7 I1K-8.4 YcrHblii onpoc,
TEXHOJIOT I JIOKJIA/,
KOMMYHHKAI[THOHHOTO CUTYyallMOHHbBIE
KOHCYJIbTUPOBAHUS 3amanus pedepar
KOHTPOJIb 3HAHUU
10 2 pas3ieny
Pa3nen 3. IloBeaeHne  IMArHOCTHKA B KOMMYHHMKALIMOHHOM KOHCAJITHHIE
6. [Tema 3.1. [loBenenue B 7 [1K-8.4 YcTHBI onipoc,

IKOMMYHUKAIITUOHHOM
IKOHCYJIbTUPOBAHHUN

JIOKIIA,
CUTYallMOHHBIE
3ajaHus pedepar




Tema 3.2. MeToasl
MUArHOCTUKH U
CaMOIUAarHOCTHKH B
KOMMYHI/IKaI_[I/IOHHOM
KOHCAJITHHIE

[1K-8.4

YeTHBI o11poc,
TOKIaI,
CUTYallMOHHBIE
3ajanus pedepar
KOHTpOJIb 3HAaHUU
1o 3 pazaeny




PA3JIEJ 2
TEKYIIAN KOHTPOJIb MO JUCHUNIUHE (MOJIY.JII0)

«KOMMYHUKAIIMOHHBII KOHCAJITUHT »

Tekymuii KOHTPOJIb 3HAHWUW MCIOJIB3YETCS ISl ONEPATUBHOTO W PETYJISPHOTO
YOpaBJIEHUS Yy4eOHOW JAESITeNIbHOCTBIO (B TOM UHCJIE CaMOCTOATEIBHON paboToil)
oOyyJaronuxcsi.

B ycnoBusix 0GamibHO-pEUTHHTOBOM CHCTEMBI KOHTPOJS PEe3yJbTaThl TEKYIIEro
OLICHMBaHMS, OOYYalOLIErocss MCIOJIb3YIOTCS KakK IMOKa3aTellb €ro TEeKYLIero peuTHHra.
Texymuii KOHTPOJIb YCHEBAEMOCTH OCYUIECTBISIETCS B TEUYEHHE CEMECTpa, B XOJe
MOBCEAHEBHOM Y4yeOHOM pabOThl MO HMHAMBUAYAJIbHOW HMHMIIMATUBE MpPENojaBaTelsl.
JlaHHBIN BU KOHTPOJIS CTUMYJUPYET y 00ydarolerocs CTpeMIeHHe K CUCTEMaTHYeCKON
CaMOCTOSITEIbHON paboTe MO U3YUEHHUIO JUCIUIINHBI.

Pacripenenenue 6amioB mo BuAaM Yy4yeOHOW JaesTenbHOCTH (ouHas Qopma
oOydeHwus1) mpeacrasieHo B Tabmuie 2.1.



Tabmura 2.1.

Pacnpenenenue 0anioB no peUTUHrOBOM CUCTEME OLICHUBAHUSI TI0 BUJIaM y4E€OHOM eI TeIIbHOCTH

(ounas popma 0OyueHus)

Ta6mnura 2.1.

Pacnpenenenue 0anaoB mo peUTUHrOBOM CUCTEME OLICHUBAHUSI TI0 BUJIaM yU4e€OHOU eI TeIbHOCTH

(ounas popma 0OyueHus)

Cymma 0ajioB 1o pasfeny Pazmen 1 Paznen 2 Pazmen 3
Tembl
Gl e | |
— — — N N (90 (9p]
= = = S| ~ N ~ <
= = = >
= S = = =
Buel pabor: 2 o 2 % =
[=F o o Q =
Jlexkmn 1 1 1 o 1 1 o 1 1 o = =
= = = = (3]
CeMUHapCKHUE 3aHATHUS = = = 5 %
(ycTHBIH oOmpoc) 5 5 5 3 o
5 5 5 o S
NunuBuayanpHble 3aMaHus| 3 3 3 A 3 3 2 3 3 a § =
= = =
(moaroToBka cooOIICHUI) g, g g g é
= = = < <
CamocrosiTenpHas padorta 3 3 3 |5 3 3 = 3 3 = as §
oz 5z Z g,
(HarmMcaHHue W 3aIuTa &)
pedeparta)
CymmMma 6amioB 10 10 10 7 10 10 7 10 10 7 100
CymMa 6aioB 1o pasieny 37 27 27




2.1. PexoMeHIaUMM 1O OIEHUBAHUIO YCTHBIX OTBETOB O0Y4YAIOLIUXCH OYHOI
(opMBbI 00yUEHHUST HA CEMUHAPCKUX 3aHATHIX

C uenpi0 KOHTPOJS YCBOCHHS NPOMIECHHOTO MaTepualia W ONPEACTICHUS YPOBHS
MOJITOTOBJICHHOCTH OOYYAIOMIMXCS K W3YYEHUIO HOBOW TEMBbl BHAyalle Ka)JIOTO CEMHHAPCKOTO
3aHATHUS TPENojaBaTeieM MPOBOIUTCA MHIMBUAYATbHBIA WM (DPOHTAIBHBIN YCTHBIA OMPOC IO
BBITIOJTHEHHBIM 33/IaHUSIM TIPEIBIIYIICH TEMBI.

Kpurepun onenku:

MPAaBUIBLHOCTh OTBETA IO COJCPIKAHUIO 3aJaHHs (YUUTHIBACTCS KOJIMYECTBO M XapakTep
OLIMOOK TPHU OTBETE);

MOJIHOTA M TIyOMHa OTBeTa (YYUTHIBACTCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, MOHITHH U
T.IL.);

CO3HATEIBHOCTh OTBETA (YYUTHIBACTCS TOHMMAHHE U3J1araeMoro MaTepuana);

JOTHKA W3JI0OKEHHs  Mmarepuaia  (YJ4UTHIBaeTCsl  yMEHHE  CTPOUTH  IIEJIOCTHBIH,
MOCIIEIOBATEIBHBII pacckas, TPaMOTHO MOJIb30BATHCS CIIEUAIBHON TEPMUHOJIOTHEH ),

paIMOHAFHOCTh HMCIOJIb30BAHHBIX IPHEMOB W CIIOCOOOB PEIICHUS TOCTAaBICHHOMN
yueOHOM 3a7aun (yYUTHIBAETCS YMEHHE UCIOJb30BaTh HanboJiee MporpecCuBHbIE U 3(PPEKTUBHBIE
CHOCOOBI JOCTHKEHUS LIENN);

CBOEBPEMEHHOCTh M 3()(HEKTUBHOCTH HCIIOB30BAHUS HATIISHBIX TIOCOOMA M TEXHHYECKIX
CpeACTB TpU OTBEeTE (YYUTHIBACTCSI TPAaMOTHO W C TIOJB30H TPHUMEHATh HATISAHOCTh U
JE€MOHCTPAIIMOHHBII OTIBIT MIPH YCTHOM OTBETE);

HCI0JIb30BaHKE JIOTIOJHUTEIBHOIO MaTepuana (00s3aTebHOE YCIOBHE); PallMOHAIBLHOCTh
WCTIOJIH30BAaHUST BPEMEHH, OTBEJICHHOTO Ha 3a/1aHue (He

0JI00pSIETCSl PACTIHYTOCTh BBITIOJIHEHHSI 3a/IaHMsI, YCTHOTO OTBETa BO BPEMEHH, C YUETOM
WHJIMBUIYTBHBIX 0COOEHHOCTEH 00yUJarOmmnXxcs).

3 b6anna CTaBUTCS, €CITH 00yJaIOIIUNACS :

1) MOJTHO ¥ apTYMEHTHPOBAHO OTBEYAET 110 COACPIKaHUIO BOIIPOCa; 0OHAPYKUBACT
MOHUMaHHUE MaTepualla, MOKET 000CHOBATh CBOM CY)KICHUS, IPUMEHHUTh 3HAHHSI HA TIPAKTHKE,
MIPUBECTH HEOOXOJMMBIC TPHMEPHI;

2) M3JaraeT Marepuan MmocieJ0BaTeIbHO M MPABUIIBHO, C COOIIOJICHUEM UCTOPUICCKON
Y XPOHOJIOTHYECKOM MOCIIEI0BATEIIBHOCTH;

2 6bamia — cTaBHUTCS, €cU OOYYAIOIIWICS JaeT OTBET, YIOBICTBOPSIOMIUNA TEM JKe

TpeOOBaHUSAM, YTO W JUIS OIICHKH «5», HO JOMycKaeT 1- 2 OomuOKH, KOTOphIE caM IKe

UCTIPaBJISICT.

1 6ann — craBuTcs, eciiv OOYyYaIOUIUIiCS OOHAPYKMBACT 3HAHWE W TIOHMMAaHUE OCHOBHBIX
MOJIOYKEHHUH JAHHOTO 33aJ]aHus, HO:

1) M3JaraeT MaTepuall HEMOJHO M JIOMYCKAaeT HETOYHOCTH B OINPEICIICHHUH TIOHATUI WIN
(bOopMyYITHPOBKE MPABUIL;

2) HE yMEeT JOCTAaTOYHO TJYyOOKO M JIOKAa3aTeIbHO OOOCHOBAaTh CBOM CYKICHUS U
MIPUBECTU CBOU MPUMEPHI;

3) W3JIaraeT MaTepuall HermoCJIeA0BaTEeILHO U JIOIYCKAET OMTHOKH.

0 6annos (neyooenemseopumenvHo) — CTaBUTCA, €ClU OOydaromuiics OOHApyKUBaeT

HE3HAaHHE OTBETa Ha COOTBETCTBYIOIIEE 3aJaHUE, JOMyCKaeT OMIMOKH B (OpMYIHpOBKE

OTIpeieieHu M MpaBUi, UCKAKAIOIIME MX CMBICT, OECHOpsSIOYHO M HEYBEPEHHO H3JIaraeT

Matepuai.

Bonpocsl 11t yCTHOr0 onpoca AJisi IPOBEPKU YPOBHS ¢)OPMHPOBAHHOCTH
KOMIIETeHI M

Pa3znesn 1. BBegenne B KOMMYHHMKALIMOHHBIH KOHCAJTHHI. OpraHu3alOHHbIC OCHOBBI
KOMMYHUKAIIHOHHOT0 KOHCYJIbTHPOBAHUS.

1. [Touemy naxe onbIT HanboJIee yIawIMBBIX PYKOBOIUTENEH HE Bceria cpabaThIBaeT B
COBPEMEHHBIX YCIOBHSIX?



KakoBbl OCHOBHEBIC 3TAIIbI CTAHOBIICHUS YIIPABJIICHUYCCKOTO KOHCYJIbTUPOBAHUA.
Kaxkoe onpenenenne MOKHO AaTh YIPaBICHYECKOMY KOHCAJITUHTY?

Koro Ha3bIBalOT yyaCTHMKaMH IPOLECCa KOHCYATHPOBAHUS?

B uem 3akitouaercsi B3aMMOJICICTBHE KOHCYJIbTAHTA U KIIHEHTA?

Yro aBisieTcs OGBCKTOM " IpCaIMETOM KOHCYJIBTaLIHOHHOﬁ I[GSITCJILHOCTI/I?

Y10 MOKHO OTHECTH K HHCTPYMCHTaAM KOHCYHBT&HHOHHOﬁ I[G?ITGJH)HOCTI/I?

Uem oTiiMyaeTcsi peaKTUBHOE YIPABICEHUE OpraHu3aluell OT MacCUBHOTO?

[Touemy  KOHCYABTHpPOBAHHUE  SIBJISIETCS  YacThIO  MpOIECCa  YIPABICHHS

©Co~NO~WN

opraHu3aruei?

10. Uro coboii mpeacTaBiseT yrpaBieHIecKoe KOHCYIbTHPOBAHNE KaK 3a/1a4a?

11. [Touemy pyKOBOIUTENN OpraHU3aNK HE BCET/Ia TOTOBBI MPUTIIACUTH KOHCYJIBTAHTOB
JUIS pellieHus IpobsieM opraHu3aiuu?

12. B gem 3akimogaeTcss MeXAUCIUIUIMHAPHOCTh KOHCYIbTUPOBAHMUS?

13. KaxoBbl 0OCHOBHBIE (PYHKIIMN KOHCYJIBTAHTOB IO YIPaBIECHUIO?

14. KaxoBbl 0OCHOBHBIE IPUUKHBI 00pAIEHHs K KOHCYJIbTaHTaM ?

15. Kakue ponm wurparoT KOHCYJAbTaHTBl B TIPOLIECCE BBIMOJIHEHUs paboOT 1o
YIpaBIE€HYECKOMY KOHCYIbTUPOBAHUIO?

16. Kakue Bam n3BecTHBI CJI0’KHOCTH PabOTHI KOHCYTBTAHTOB TIO YIIPABJICHUIO?

17. [Touemy B opraHmzanuu CyHiecTBYeT MOTPEOHOCTb B OpraHU3al[MM HEMPEPHIBHOTO
npouecca KOHCYJIbTUPOBAHUS ?

18. YeMm oTnHUarOTCS BHYTPSCHHNE KOHCYJIBTAHTHI OT BHEITHHUX?

19. B d4em OCHOBHBIE [IOCTOMHCTBA BHENIHMX KOHCYJIBTAHTOB TI0 CpPaBHEHHIO C
BHYTPEHHUMU?

20. Urto pemaeT mpo0OIeMHOE KOHCYJIBTHPOBAHHE?

21. Korpma ocymiecTBisieTcs KOHCYJIbTUPOBAHHE 11O TTPOCKTY?

22. KakoBbI mpenmyItiecTBa KOHCYJIBTHPOBAHUS TI0 TTpoIieccy?

23. B yem o0coOeHHOCTH  yNpaBIEHYECKOTO KOHCYJbTHUPOBAaHHMS B  00OJacTu
AIMUHUCTPUPOBAHHUS?

24, Kakune Bompockl pemaer ympaBiICHYECKOE KOHCYJIbTHPOBaHHE B  00JacTH
(uHAHCOBOIO MEHEIKMEHTa?

25. Ha uem cocpenoToyeHo BHHMaHHE NpPU KOHCYJIbTUPOBAHHU IO YIPABIICHUIO
MepCOHAIOM?

26. Kakme  HampaBneHus ~— KOHCYJIbTUPOBAHHUS  3aTparuBaeT  YIMpPaBJIEHYECKOE
KOHCYJbTUPOBaHUE B 00JaCTU MapKeTUHTa?

217. Yro sBnsieTCS NpPEeIMETOM KOHCYJIbTUPOBaHHUS B 00JacTU MPOU3BOJICTBEHHOTO
MeHEKMEHTA?

28. Uro BKIIOYAIOT KOHCYJIbTALMOHHBIE YCAYrM B o001acTd HHOOPMALUOHHBIX
TEXHOJIOTUI?

Pa3nen 2. IIponecc 1 MeTO/IbI KOMMYHUKAIIMOHHOI0 KOHCAJTHHI A

1. CKOJIIBbKO CTaui ¥ KaKue MMEHHO COCTAaBJIAIOT KOHCY/IbTALIMOHHBIN ITpouecc?

2. KakoBa nenp npeaBapuTenbHON CTalud KOHCYIbTALIMOHHOTO Ipolecca’?

3. Kakue mpomenypsl B pamMKax KOHCYJIBTAI[MOHHOIO IIpolecca JOJKHBI OBITh
OCYILIECTBJIEHBI HA KOHTPAKTHOM CTaguu?

4. B d4emM cocToMT BaXHOCTb IIOCJIEKOHTPAKTHONW CTaAUM KOHCYJIBTALlMOHHOTO
nporiecca?

S. KakoBbl 3(dexkTuBHbIE CpeACTBa B3aUMOJCUCTBUS C KOHCYIbTAaHTAMH |
yCTaHOBJICHHs 0OpaTHOM cBs3U?

6. Kakum o6pa3om pacripenensitoTcsi paboThl 10 3TanaM U CpoKaM KOHCYJIbTAlMOHHOTO
IpoeKTa’?

7. Uro Brimoyaer B ce0s MeXaHU3M BHEIPEHUs MPEIOKEHUH B paMmKax

KOHCYJIbTAlUOHHOT'O HpOCKTa?



8.
9.

Kakumu nokazarensiMu onpeiensieTcsi KaueCTBO KOHCYJIBTAIIMOHHOTO MPOeKTa?
[To xakoli mpuUYHMHE MOKET OBITh HE YIOBJICTBOPEH PE3yJIbTaTaMU COTPYIHUYECCTBA

KIIMCHT IIPU UJIK MOCJIC pCain3allui KOHCYJIbTAllMOHHOI'O HpOCKTa?

10.

[To xakoli mpuYHMHE MOXKET OBITh HE YIOBICTBOPEH PE3YJIbTaTaMU COTPYIHUYECCTBA

KOHCYJIBTAHT IIPU HUJIN MOCJIC pCaIn3allui KOHCYJIbTAIUOHHOT'O HpOCKTa?

11.

12.
npoekra?

13.

14.

15.

16.
OopraHu3aIuu?

17.
OpraHu3aIum?

18.
cunamu?

19.

KOHCYJIbTaHTaM?

20.
21.
22.

Kaknmu mmokazareasmu OMpCACIICTCA KAa4€CTBO KOHCYJIbTAIMOHHOI'O HpOGKTa?
Kakne ocHoBHEIC HaIlpaBJICHUA KOHTPOJIA IpHU pCaln3alilui KOHCYJIbTAIHOHHOI'O

Kakue paznuyaroT BUAbI U KOHCYJIbTAIIMOHHBIX OTYETOB?

Kakue npeumyiecTBa 1 HEIOCTaTKU BHEIIHUX KOHCY/IbTAHTOB?

Kakue npeumyiecTsa 1 HeIOCTaTKU BHYTPEHHUX KOHCYJIbTAaHTOB?

Kakum 06pazom pykoBOAMTENN JOJLKHBI KOHTPOJIUPOBATh M KaHAIU30BaTh MpooOIemM
[lo kakuM KpuTepusiM MOTYT ObITh KJIACCHU(PHUIMPOBAHBI MPOOIEMBbl KIMEHTCKOM
Uem omnpezensercss BO3MOXHOCTb PELIEHHs] TPOOIeM OpraHu3aluu cOOCTBEHHBIMU
KakoBbl mpuuuHBI MU OCHOBaHMS ISl OOpallleHus] PyKOBOAMUTENS OpPraHu3aluiu K
B uem cocrout Ha3HaYEHNE TEXHUYECKOTO 3a/IaHuUs?

13. KakoBa cTpykTypa u cojepxaHue Texanueckoro 3aganus? [1K-1.1 YK-2.2
Ha kakue rpynmsl AeTUTCS YIPABICHCKAN KOHCAJITHHT, B 3aBHCHMOCTH OT THIIA

YIpPaBJIEHYECKUX 3a7a4?

23.

Kaxnvm OCHOBHBIMHU HOPMAaTHBHBIMHA JOKYMEHTaAMHU OIpCACIICHBI paMKu

YIPaBJICHUYECKOTO KOHCYJIbTUPOBaHUS B PD?

24,

Yto yame BCero CTaHOBUTCS HpH‘IHHOﬁ 06pameH1/m KJIMCHTOB K CIIequaJIucraM I10

yIpaBIE€HYECKOMY KOHCAJITUHTY?

25. Kaknmu mMoryT OBITH pe3yibTaThl, KOTOPhIE (prpMa MOJydaeT OT YIPaBICHYECKOTO
KOHCaJITUHTa?

26. KakoBbl OCHOBHBIE XapaKTEPUCTHUKHU OKCIIEPTHOTO TOJX0Ja B YIPaBICHYCCKOM
KOHCaJITUHTEe?

27. KakoBbl OCHOBHBIE XapaKTEPUCTUKH IPOCKTHOTO IMOAXOJa B YIPABICHUYECKOM
KOHCaJITUHTEe?

28. KakoBbl OCHOBHBIE XapaKTEPUCTHUKH IMPOIECCHOTO IOAXO0Ja B YIPABJICHUYECKOM
KOHCaJITUHTEe?

29. Ha xakue Bompocel momoraer otBetTuTh SWOT-aHamu3 B yImpaBlIeHYECKOM
KOHCYJIbTUPOBaHUU?

30. KakoBbl OCHOBHBIE XapaKTepUCTHKU bH3HEC-KOydHMHTra Kak CHUCTEMBbI METOIOB B

YIIPABJICHYCCKOM KOHCYJ’IBTI/IpOBaHI/II/I?

Pa3nen 3. [loBeaenune  TMArHOCTHKA B KOMMYHHMKALIHOHHOM KOHCAJITHHIE

NGO~ wWN R

KakoBbl 0COOEHHOCTH KOMMYHUKAIIMHU B YIIPABICHYECKOM KOHCAITHUHTE?

Kro siBnsieTcst cyObekTaMu KOMMYHUKALUH B YIPaBICHUYECKOM KOHCAITUHIe?

Uro sBIIsIeTCS MPeIMETOM KOMMYHUKAIUI B YIIpaBI€HYECKOM KOHCAITHUHTEe?
PernameHTHpOBaHBI I KOMMYHUKALIMU B YIIPABICHYECKOM KOHCAITHHTE?

KakoBbl 0cCHOBHBIE ()OPMBI KOMMYHUKAIUI B YIIpaBICHYECKOM KOHCAITHHTE?
KaxoBbI OCHOBHBIE NTOBEAECHYECKUE POJIU KOHCYJIbTaHTA?

KakoBbI MeTO/IbI BIMAHUS KOHCYIbTaHTA Ha OPraHU3aIUI0 KIHeHTa?

Kakue ncuxonoruueckue mpoOsieMbl B3aUMOJEHCTBUS KOHCYIbTAHT-KIMEHT MOTYT

BO3HHUKATH B YIIPABJIICHYCCKOM KOHCaJITHHTE?

9.
10.

Kakue ocnoBHBIC COCTaBJIAOIINEC MOTHBAIIMU U OTHUKHU KOHchIBTaHTa?
KakoBbI THIHOCTHO -ACJIOBBIC KAa4CCTBA KOHCYJILTaHTa?



11. KakoBbl OCHOBHBIE COCTAaBJISAIOLIHNE UH(POPMALIMOHHOTO obecrieueHHs
YIPaBIEHUYECKOI'0 KOHCYIbTUPOBaHUA?

12. KakoBbl ~ OCHOBHBIE  COCTaBJSIOIIME  JOKYMEHTAI[HOHHOTO  OOecredyeHus
YIPaBJIEHUYECKOI'0 KOHCYJIbTUPOBAHUSA?

13. KakoBbI OCHOBHBIE COCTaBISIOIIME TEXHUYECKOTO OOECIIEUeHUs YIpaBICHUYECKOTO
KOHCYJbTUPOBaHUA?

14. Kakne cymecTBylOT OCHOBHBIE  METOABl JWAarHOCTHKH  OpTraHu3aluii B
yIpaBJI€HYECKOM KOHCYJIbTUPOBAHUN?

15. Kakue paznuyaroT noJBuabl AMarHoCTUYECKOTO HHTEPBbIO?

16. KakoBa cxema pa3BuTus GopMyITHPOBOK IPOOIEM B OpraHA3aun?

17. B deM cocTOUT MO3UIIMOHHBINA aHATIN3 OPraHU3aIIH ?

18. [To KaKOMy KPUTEPHIO OCYIIECTBISIETCSI H3MEPEHHUE YIIPABIIEMOCTH OPTaHU3aIHii?

19. Kakum 00pa3oM oOCyIIeCTBIsSIETCS OIEHKA CTWJIS YIPaBJICHUS PYKOBOJUTEIS
OpraHu3aIum?

20. Kakux BuUIOB MOXKET OBITh JAMATHOCTHYECKOE HAOMIO/IEHWE 3a TOBEJICHHEM B
OpraHu3aIuu?

21. B uem cymHocTs HabMI0IEHNS 32 COBELAHUSAMU?

22. C KaKo# MEeJbI0 OCYIIECTBIISACTCS HAOMIOICHUS 32 KOHKYPEHTaMuU ?

23. Urto nmpencTaBisitoT co0oi cinadble CUrHabI?

24, B dWeM coCTOMT CyImIHOCTH METOJa AaHKETHPOBAaHHS B KOHCYJIBTHPYEMOW
OpraHu3anuu’?

25. [Tpu KakKUX yCIOBUSX JOJDKHO TPOBOJUTCS TECTUPOBAHHUE B OPTaHU3AIN?

26. Uto moapa3zymMeBaeT MpoIece CTaHIapTH3aluy TecTa?

217. KakoBa cTpykTypa TeCTOB, IPUMEHSIEMBIX B YIPABIEHYECKOM KOHCYIbTUPOBAHUN?

28. B dWem 3akmrovaercss TPUHIUI TPOQPECCHOHAIBHOW KOMIETEHTHOCTH IIPH
MPOBEJICHUH TECTUPOBAHUA?

29. B d4em 3akmrovaercss TPUHIUI COOJMIONEHUS KYJbTYPhl JIOCTOMHCTBA TpH
MPOBEJICHUH TECTUPOBAHUA?

30. B uewm 3akitouaetcst NpUHIUI OTKPHITOCTU MIPU MPOBEIEHUU TECTUPOBAHUSA?

31. Kakue MeTopl OTHOCSTCS K METOJ]aM CaMOJAMAarHOCTUKK OpraHu3aiuu’?

32. B uem cocrout cymHoCcTh MeTo1a aHAK3a «KHU3HEHHOTO [IUKJIIA) OpraHu3anun’?

33. B uem cocTout cymHOCTh METO/Ia aHAIK3A YIIPABIECHYECKUX OIIUO0K?

34. Kak Bnusier Ha opraHu3anuio JaibHss BHEIIHsA cpeaa’?

35. Yro npexacrasnser codoit PEST—ananu3?

36. Kak BnusiroT Ha opraHu3anuio NOCTaBIIUKNA?

37. KaxoBa mMoxeT ObITh cujla MOTpeOuTeNneit NpoAyKIIMU OpraHu3aiu?

38. B uem cocTout aHanu3 KOHKYPEHTHBIX CUII?

39. KakoBa cTpykTypa aHanu3a BHYTPEHHEH cpe/ibl OpraHu3ainum’?

40. W3 xakux 371€MEHTOB COCTOUT aHATU3 MEHEXKMEHTA B OpraHu3aiuu’?

41. Yro BkIIOYaeT B ce0s aHaU3 3(p(PeKTUBHOCTH TpaHCHOpMAIIH PECYPCOB B TOTOBYIO
MPOAYKLHIO?

42. Kak moxHO ncrnosp3oBats pesynbtarel SWOT-ananusza?

43. KakoBa poJib KOHCYIBTAaHTOB B Pa3pabOTKe CTpaTeruu OpraHu3auu?

44, Ha xakue axropsl oOpamaroT BHUMaHHWE KOHCYJABTAHTBI IpH pa3paboTke
cTpareruu?

45. Urto mpencrasisier coboit anropuT™ pa3paboTKU CTpATETHH OpraHU3aIuu?

46. MoxHo 5 BBIOpaTh CTPAaTETHI0 M3 TOTOBBIX (CTAaHAAPTHBIX) pELICHUN WU
CTpaTerusi HeIPEMEHHO J0JKHA OBITh MHAWBUTYaTbHOU?

47. Kak popmupyercs Mmuccus opranuzanuu?

48. Kakue TpeOOBaHUS NMPEIbIBIAIOTCA K (POPMYINPOBAHUIO CTPATETHUECKUX LEJIei?

49. Kak ctpoutcst MaTpuiia pemieHuii, ocHoBaHHast Ha pe3ynbrarax SWOT-ananuza?

50. Uro HaxXOqUTCs B MECTaxX MEepeCceyeHHst CTPOK U CTOJIOOB MAaTPHILIbI peleHHi?



51.

MoxHO JI1 Ha3BaTh COATaHCHUPOBAHHYIO CHCTEMY IIOKa3zaTeled WMHCTPYMEHTOM

JeTaau3aluu cTpaTerun?

52. B yem cymiecTBO cOalaHCHPOBAHHOM CUCTEMBI ITOKa3aTeme?

53. Kak BbIcTpanBaeTcs 1epeBo Iienieil B cOaTaHCHpOBaHHON CHCTEME MoKa3aTemneit?

Pa3nen 4. CnenmnajbHble TEXHOJIOTHM KOMMYHMKAIIMOHHOTO KOHCAJITHHI A

1. Ha uro HanpaBneHo TecTHpoBaHUE PAOOTHUKOB KIHEHTA?

2. B uewm 3akiroyaroTcsi JOCTOMHCTBA TECTUPOBAHUS?

3. Kakue HemocTatku XapakTepHsl Ui TECTUPOBAHUS?

4. HazoBute ocHOBHBIE ITpaBuiIa TECTUPOBAHUS?

o. Kakwue aranel npoxoauT nporecc TeCTUpoBaHus?

6. [IpuBenute n3BecTHbie BaMm TUIIBI TECTOB.

1. [aiiTe onpeneneHue TEpMUHY «UATPay.

8. [lepeuncnure NpUHIMITBI HHTEPAKTUBHOTO B3aUMOJICHCTBUSI.

9. KaK#e UTpbl 0OBIYHO OTHOCAT K MHTEPAKTUBHBIM?

10. HazoBute nsiTh OCHOBHBIX 3JIEMEHTOB, KOTOPBIE BKIIIOYAIOTCS B UTDY.

11. B kakux ciydasix HCIOJIb3YIOTCSI OpraHNU3allMOHHO-/1EATEeIbHOCTHBIE UTPHI?

12. [lepeuncnure sTanbl NPOBEACHUS OPraHU3aLMOHHO - TEIbHOCTHBIX UTP.

13. KakoBa MakcumanpHasi MpPOJOJKUTENBHOCTh OPraHU3alMOHHO-IESITebHOCTHBIX
urp?

14. UYro sBisieTcst BEAyIUM KOMIIOHEHTOM UTPbI?

15. HazoBute otnuunTenbHble 0COOEHHOCTH JIENOBBIX UTP.

16. [IpuBenuTe knaccuuKaInio 1€I0BBIX UTP.

17. B 4gem 3akmtouaercs crienuduka TpeHUHTA?

18. [IpuBenuTE TUIIOIOTHIO TPEHUHTOB.

19. Ji1s 4ero npeHa3HauyeHbl METO bl aKTUBU3AL[MHY TBOPYECKOTO MBIIUIEHUA?

20. YeM paryioHaJIbHbIE METO/Ibl AKTUBU3ALIMU TBOPYECKOTO MBILIUIEHUS] OTIIMYAIOTCS OT
ABPUCTUYECKUX ?

21. YeM KOJUIEKTUBHBIE METO/Ibl AaKTUBU3ALMK TBOPUECKOTO MBIIIICHUS OTINYAIOTCSA OT
WH/UBUyaJIbHBIX ?

22. KakuMu napamerpamMu MOKHO XapaKTepU30BaTh KPEATUBHOCTh?

23. B yem cocrosT mpaBuia MpoBeAEHUs MO3rOBOTO IITypMa?

24, KakoBblI 3Tansl npoBeeHNs MO3roBOro mTypMa?

25. B kakux cayudasx wmeron Jlenbdu sBisercss OoJsiee MPEINOYTHTEIBHBIM  T10
CPaBHEHHIO C METOZIOM MO3IOBOr0 ITypMa?

26. Kak npoxoaut mpouenypa peanuszauuu meronaa lenbdu?

217. KakoBbI MpUHLIMIIBI peaIn3alii METO/1a aCCOLMALNi?

28. Kakue yeTbipe BUJ1a aHAJIOTUI UCIIOJIB3YET METOJ] CHHEKTUKH?

29. KakoBa nocieoBaTesbHOCTb pelleHns Ipo0IeM METO0M CUHEHKTHKHU?

30. Yo npeacTaBiseT co0oit 1epeBo 1enei?

31. Kakas ¢pasa sBnseTcs KI04eBoif B METOJIE clieHapueB?

32. B uem cyts meTona I'opona?

33. Kakue mects (a3 ocymecTBisi0oTCs cornacHo metoaa «Metpay?

34. Kak pacummdpossiBaercs abopeuarypa «SWOT-anamusz»?

35. B uewm 3akmrouaercs ocHoBHOe coaepkanne SWOT-ananuza?

36. Uro npeacTaBisoT OO0 CUIbHBIE CTOPOHBI OpraHNU3aluu?

37. B 4yeM mposBIsIOTCS BO3MOXKHOCTH OpraHU3aluu?

38. MoryT 11 OJTHH M Te€ k€ COOBITHS BHEUIHEW cpesibl HECTH B cebe Kak BO3MOXKHOCTH,
TaK U yrpo3bl?

39. W3 xakux MoacucTeM COCTOMT MAKPOOKPYKEHNE OPraHU3aIuu?

40. Kak Bnusier Ha opraHu3anuio JaabHssA BHELIHS cpena?

41. Kak moxHoO ncnonp3oBats pesynabtarel SWOT-ananusza?



42. Ha xakume ¢akropsl oOpamaimT BHUMaHHWE KOHCYJABTAHTBI IPH pa3padoTKe

cTpaTerun?
43. MoXHO 1M BBIOpaTh CTPATETHIO M3 TOTOBBIX (CTaHIAPTHBIX) pEIICHUH WIN
CTpaTerusi HePeMEHHO J0JDKHA OBbITh MHIMBHIYyaTbHOMN?
44, Kakue TpeboBanus npenbsaBiIsioTcs K GOPMYITHPOBAHUIO CTPATETUYECKUX HIeTIei?
45. . Kak crpourcs matpuua peuienuii, ocHoBaHHast Ha pe3ynbrarax SWOT-ananuza?
46. B 4em cymHOCTh cOaaHCHPOBAHHOM CUCTEMBI TTOKa3aTenen?

2.2. PekoMeHIAUMU 1O OLEHHUBAHUIO Pe3yJIbTATOB TECTOBBIX 3aJaHUIl 00y4YaIOIIMXCSI
04HOIi (popmBbI 00yUeHH S
B 3aBepuieHun wu3ydeHHS KaXKIOTO pasjena yY4eOHOW JUCHUIIIMHBI IPOBOJAUTHCS
TECTUPOBAHUE TSI KOHTPOJIS 3HAHUM 00YyJarouXxCsl.
Kpumepuu oyenusanus. YpoBeHb BBINOTHEHUS TEKYIIUX TECTOBBIX 3aJJaHUN OIICHUBAETCS
B Oasutax. bayuibl BEICTABIISIOTCS CIIETYIOIINM 00pa3oM:

OrneHka COOTBETCTBYET CIIEAYIONIEH IIKaJe:

%
o NPABUILHBIX
bannw P

omeemos
75-100
51-75
25-50

MeHee 25

Ol | DN W

TECTOBBIE 3AJAHUA JJIA TEKYILETI'O KOHTPOJIA

1)YnpaBrieHueckoe KOHCYJIbTUPOBAHKE 3aPOIUIOCH:

a) B X0J1¢ IPOMBIIIIJICHHOHN PEBOJIOINH;

0) B X0JIc HAYYHO-TEXHUYECKOTO MPOTpecca;

B) B XOJIe U3MEHEHHMsI OOIIECTBEHHOTO CO3HAHUS;

T') B X0JI¢ Pa3BUTHS U CTPYKTYpPHU3ALIUU YIIPABICHUECKOIO OIbITA.

2) CTpaTernueckuii KOHCAITHHT — 3TO :

a) aHaJu3 JJIsl YIPaBJICHYECKOTO NIepCcoHala, BKI0Yast aTTeCTalllIo U BhIpaboTKa
pEeKOMEHAALNN IO UTOTaM €€ MPOBEICHUS;

0) BbIpabOTKa KPATKOCPOUYHBIX U JIOJTOCPOYHBIX LIEJICH JUIsl JOCTIKEHUS UX;

B) MIPOBEJICHHE UCCIIEIOBAHUN U pa3pab0oTKa MapKETUHIOBBIX CTPATETUl KOMIIAHHH;

T') BCE OTBETHI BEPHBI.

3) [lepBBIM 11aroM Ha MyTH K BEIOOPY KOHCYIHTAIIMOHHON (PUPMBI (KOHCYIHTAHTA) SIBISETCS:

a) MOArOTOBKA Ha OCHOBE JOCTYITHBIX HCTOYHUKOB HH(MOPMAIIUU KaK MOKHO OoJee
MIPEICTaBUTEIBHOTO 00BEMHOTO CIUCKA (PUPM M KOHCYIBTAaHTOB, CIIEIUATU3UPYIOMIUXCS B 001aCcTH
pelaeMoi KIMeHTCKON OpraHu3aiuei mpooieMsl;

0) 3HaHME U YMEHUE HCIOIh30BaTh HA MTPAKTHUKE METOIbI, TEXHUKU, KOHIICTIIIHH PEIICHUS
po0IeM U METOJIbI pabOTHI C JIFOIbMU;

B) HAJTMYUE KOMAaH]IbI ¥ 00CTYKMBAIOIIETO MEPCOHANa, HEOOXOTUMBIX /7SI BBIMOTHEHHUS
3a/laHus;

T') CBEJIEHUS 00 OMBITe U KOMIETEHTHOCTH KOHCYIbTAIMOHHON (PUPMBI (KOHCYIBTaHTA).

4)/171s1 o1leHKH KayecTBa KOHCYJIbTAIMOHHOTO MIPOEKTA B I[EJIOM HCIIOIb3yeTCs:

a) COBET, dKCIIPECC-aHaN3 U YIITyOJIeHHBIA aHAIN3;

0) BOIpOC KJIMEHTa — OTBET KOHCYJIbTAHTA,

B) MUCHMEHHBIN OTYET;

T') cOYeTaHne YKOHOMHUYECKHUX M COLMOJIOTHIECKIX METOJIOB.

5) Ha xako#i cTaguu KOHCYJIbTHPOBAHUS MPOBOIUTCS NIAHUPOBAHUE ICUCTBUN KOHCYIbTAHTA U



KJIMCHTA!

a) IpeBapUTENIbHOM;

a) KOHTPAKTHOM;

0) IPOMEKYTOUHOI;

B) MOCJIEKOHTPAKTHOM.

6) UYro mpencTaBiseT co00it MpoIece KOHCYIbTHPOBAHHMS:

a) JIOTHCTUYECKYIO LIETIOYKY MPOLEIYP;

a) BBINOJHEHHE COBMECTHBIMU YCHIIMSIMH KOHCY/IBTAHTA U KJIMEHTA PEIICHHs IPOo0IIeM;

0) OCyIIeCTBICHUE U3MEHEHUI B KIIMEHTCKOW OpraHu3alluy;

B) BCE OTBETHI BEPHBI.

7) Cnyx00ii, KOTOpas SBJIAETCS OJHUM U3 TIOAPA3ACICHUN U IMEET TaKOH ke CTaTyC, KaK U
apyrue (pyHKIMOHATBHBIE OTEINBI HA3bIBACTCS:

a) IIEHTp 3aTpar;

0) LeHTp MpuoObLIHN;

B) LIEHTP pabOTHI C KIIMEHTaMU;

T') LEHTpP 00CTyKUBaHUS.

8) B 3aaun KOHCyIbTaHTAa BXOAUT:

a) UCKITFOYUTH BO3MOKHOCTh TIOTEpU OW3HECa,

0) 3aHMMAaThCs OOUIMMHU ITEPErOBOPAMU;

B) OBIThH B IIECHTPE BHUMAHMUS;

r) O1aroyctpanBath TEPPUTOPUATBHO NPEIIPUITHE.

9) Ilokazarenem kauecTBa KOHCYJIbTALIMOHHBIX YCIYT HE SIBIISIETCS:

a) 00X0IUTETHHOCTD;

0) TOBEPUTEINHHOCTb;

B) HaJICKHOCTb;

') TPaMOTHOCTb.

10) OgHuUM U3 METOJIOB pacyeTa PhIHOYHBIX PE3YIbTATOB KOHCYIbTAIMIOHHOTO IIPOEKTa
SIBJISIETCS:

a) COBET, SKCTPeCcC-aHau3 U YIrIyOJeHHBIN aHAIH3;

0) BOIIpOC KJIMEHTA - OTBET KOHCYJIbTAHTA;

B) MUCbMEHHBIN OTYET;

') KOHCYJABTaHT U KJIIUEHT OIpeAesstoT (MHAHCOBBIE MOKa3aTenu (UpMbI KJIMEHTA 32 MeCSL 10
Hayaljia KOHCYJIbTallMOHHOTO MPOEKTA.

11) KoHTpob 1 OlleHKa 1eATeIbHOCTH BHYTPEHHUX KOHCYJIBTAHTOB BEIAYTCS:

a) TIO MOKAa3aTeNI0 MPUOBLIH;

0) o pesynbraTam 3PPEeKTUBHOCTH;

B) IO OIIEHKE 3HAYMMOCTH;

I') [0 TIOKa3aTelto 3aTparT.

12) Pe3ynbTaThl COTpYAHUYECTBA IO KOHCYIbTAIIHOHHOMY KOHTPAKTY MOKHO YCIIOBHO
pa3aenuTh Ha JBE TPYIIbL:

a) IpsIMbIE U KOCBEHHBIE;

0) MOBpEMEHHbIE U (PUKCUPOBAHHBIE,
B) SKOHOMMYECKHE U COLUATIBHBIE;
r) OHM HE JEIATCS.

13) KaapoBblit KOHCAITHHT — 3TO:

a) BBIpabOTKa CTpaTEruid /Ui JOCTHYKEHHUSI IOJITOCPOYHBIX U KPATKOCPOYHBIX IEIel U
JIeTaTbHBIX TUIAHOB TI0 UX pealli3allly;

0) mpoBeJieHUE HCCIeA0BaHUN U pa3paboTKa MapKETHHTOBOM CTPATETUH KOMITAHUU;

B) aHAJIM3 JIEATEIBHOCTH YIIPABIECHUYECKOTO MePCOHaNa, BKIOYasl aTTECTAIUIO U BBIPAOOTKY
pEKOMEHAANNN TIO UTOTaM €€ MPOBEICHUS;

T') aHaJM3 ¥ ONTUMU3AIUS CUCTEM YIIPABICHUYECKOTO ydeTa: pacipeesieHne TOJTHOMOYHIHA,
(yYHKIH, OTBETCTBEHHOCTH, CO3/IAHUE CHCTEMbI OM3HEC-TIPOLIECCOB M CUCTEMBI TPOTHOZUPOBAHHUS U



MH(POPMAIIMOHHOTO 0OMEHA, BEICTPAaBaHNE ONTHMAIBLHON CTPYKTYPHO-()YHKIIMOHAIBHON CXEMBI
OpraHH3aIiHy.

14) Yerkas kmaccudukaiuss  BUAOB  JCATCIBHOCTH B 00JacTH  YIPaBJICHYECKOTO
KOHCYJIbTUPOBAHUS:

a) TPUMEHSETCS IOBCEMECTHO;

0) mnpuMeHseTCs eMHOPa30BO;

B) TPUMEHSETCS PEIKO;

I) HE CYIIECTBYET.

15) Kakoit u3 MOIXOJ0B YIPABICHYECKOTO KOHCYJIBTHPOBAHHS XapaKTEPH3YeTCs IIEJICBOM
HAIPaBJICHHOCTHIO U MPEJICTABISACT COO0H CO3JaHNe U Pa3BUTHE KOHKPETHBIX MTPOEKTOB:

a) TIPOEKTHBIN;

0) OKCIEpTHBIN;

B) TIPOLIECCHBIN;

I) CMeEIlaHHBbIi.

16) Pe3ynpTaThl ynpaBaeHY€CKOIO KOHCAITHUHIA JICIUTCS Ha!

a) BO3MOJKHBIE ¥ HEBO3MOXKHEIE,

0) mocpeCTBEHHbIE U HETIOCPEICTBEHHBIE;

B) KOJIMYECTBEHHBIC U KAUECTBCHHEIC,

T') IpsIMbIE U KOCBEHHBIE.

17) DxcniepTHOE KOHCYJIBTHPOBAHUE MOKET OCYIIECTBISATHCS B HECKOJIBKUX (popMax:

a) COBET, IKCTIPECC-aHau3 U YIayOJeHHBIN aHAIH3;

0) BOIpocC KJIMEHTa — OTBET KOHCYJIbTaHTa;

B) MUCbMEHHBIN OTYET;

') BCE OTBETHI BEPHEI.

18) IIporieccHOE KOHCYIBTHPOBAHHUE MPECTABIISET COOOM:

a) caMOCTOsITeNIbHAs paboTa KOHCY/IhTaHTA,;

a) TMpollecc HaMCaHUs KOHCYJIbTAaHTOM OTYETa;

0) B3aUMOJICUCTBUE KOHCYJIbTAHTA C KIIMEHTOM;

B) Ilponecc HemocpeacTBEHHOTO MPOU3BOICTBA.

19) OCHOBHBIMH HOPMATHBHBIMH JOKYMEHTaMH B c(hepe yrpaBIeHYECKOTO KOHCYIbTHPOBAHUS

HE SBJISIOTCS:

a) Koncrurynus rocyaapcrna;

a) [I'paxmgaHCcKuii KOJEKC;

0) YTOJIOBHBII KOJIEKC;

B) HET BEpPHOTO OTBETA.

20) MapKeTHHIOBBIM KOHCAITHHT — 3TO:

a) BeIpabOTKa CTpaTEruii Ui JOCTUKEHHSI IOJITOCPOUYHBIX U KPATKOCPOUHBIX IIeNel 1
JIeTabHBIX TUIAHOB TI0 UX pealli3allly;

0) mpoBelieHUE HCCIeA0BaHUN U pa3paboTKa MapKETHHIOBOM CTPATETUH KOMITAHUU;

B) aHAJIM3 JICATEIBHOCTH YIPABICHUYECKOTO MEPCOHANa, BKIIOYAas aTTECTAIMIO U BEIPAOOTKY
pEKOMEHALINN IO UTOTaM €€ MPOBEICHUS;

I') aHAJIU3 ¥ ONTUMHU3ALUS CUCTEM YIIPABJIEHYECKOTO yUeTa: pacrpeieleHne MOITHOMOYHH,
(GyHKIUH, OTBETCTBEHHOCTH, CO3/IaHUE CUCTEMbI OM3HEC-TIPOLIECCOB M CUCTEMBI TPOrHO3UPOBAHUS U
MH(GOPMAIMOHHOTO 0OMEHA, BEICTpalBaHUE ONTUMAIbHON CTPYKTYPHO-()YHKIIMOHAIBHON CXEMBI
OpraHu3aIuHm.

21) OCHOBHBIMM IIPUHIUIIAMHU YIIPABIECHYECKOTO KOHCAITHHIA SIBJSIOTCS:

a) KOHKPETHOCTb;

0) CHCTEMHOCTb;

B) KPEaTUBHOCTh U APPEKTUBHOCTD;

I') BCE OTBETHI BEpHBI

22)DKcnepTHBINA MOAX0/] 3aKI0YAETC B:

a) U3y4eHHE CYIIECTBYIOIIEH CTPYKTYpHI YIIpaBJIeHUE KOMITAaHUEH;



0) B BBIABIICHHE €€ 0COOBIX U MPOOIEMHBIX YYaCTKOB;
B) B pa3pabOTKe SKCHEPTHBIX PEKOMEHAAUN U X BHEIPEHUE B MPAKTHKY;
I') BCE OTBETHI BEPHBI

23) OnpITHBIE KOHCYJIBTAHTBI UCHOJIB3YIOT CIEAYIOLINE METOIbI:

a) BOBJICYEHHUS KJIMEHTA B MPOLIECC KOHCYIbTUPOBAHUS U PETYJIIPHOTO HHPOPMUPOBAHUE
KIIMEHTA O IPOUCXOISILIEM;

0) mpeaocTaBiIeHHs KPATKUX, YETKUX OTYETOB M MPOBEICHUE TIPE3CHTAIIUA;

B) 00y4eHHs KIMEHTA M y9acTUe B peaIM3aluy MPeUI0KCHNN;

I') BCE OTBETHI BEPHBI.

24) OcHOBHasI 11€7Th YIPABJICHYECKOTO KOHCAITHHTA COCTOUT B:

a) MOBBIIIEHUHU Y(P(HEKTUBHOCTHU JEATEITHHOCTH KOMITAHUH U BBISIBJICHUE ()aKTOPOB, STOMY
MPETSITCTBYIONTNX;

0) onTUMH3AIMK CUCTEM YIPABIEHUYECKOTO YUeTa: paclpeieieHle MoTHOMOYNH, GYHKINHT,
OTBETCTBEHHOCTH, CO3/JaHHE CUCTEMbI OM3HEC-TIPOIIECCOB U CUCTEMBI IIPOTHO3UPOBAHUSA U
MH(POPMAITMOHHOTO 0OMEHA, BRICTpAaUBaHUE ONTUMATIBLHOM CTPYKTYPHO-(PYHKIIMOHAIBHON CXEMBI
OpraHu3aIuiy;

B) MPOBEJACHUH MCCIICIOBAHUNA U pa3pad0TKa MApPKETHHTOBOM CTPATETHH KOMIIAHUH;

T') BRIPAOOTKE CTPATETUHN TSI TOCTHKEHUS JOJITOCPOUHBIX U KPAaTKOCPOYHBIX IIeJIeH 1
JIETabHBIX TUIAHOB IO UX pealIn3alHH.

25) K xoHCY/IbTHpOBaHHUE MOPA3CISICTCS Ha CICTYIOIINAE BHIBL:

a) HaydHOE M MPOU3BOJICTBEHHOE;

0) denepanbHOE U PETHOHAILHOE;

B) OKCIEpPTHOE U MPOLIECCHOE;

I) DSKCIEepUMEHTAIbHOE U OPraHUu3aliOHHOE.

26). K pacmmpenuto MHTEpeca K JIPYyrdM acleKkTaM OpraHu3aluu Ou3Heca W K POXKICHUIO
HOBBIX O0JIacTell KOHCYIbTUPOBAHUS PUBEIIH:

a) Mporpecc B CTPYKTYPU3ALIUU YIIPABICHUYECKOTO Pa3BUTHUS;

0) psiA U3MEHEHUH B yIIPaBICHYECKOM KOHCYJIbTUPOBAHUM;

B) HEJOCTAaTKU TEOPH OpraHU3aluy MPOU3BOACTBA U HKCIEPTOB MO 3((HEKTUBHOCTH;

I') IPEUMYIIIECTBA YIPABICHYECKOT0 KOHCYIbTHPOBAHHUSL.

27) BakHeiiiei 4acTbi0 B3aUMOJICHCTBUS KOHCYJIBTAHT — KJIIMCHT SIBJISETCS:

a) YJIOBJICTBOPCHHUSI; B) atmMocdepa;

0) TUYHAs COBMECTUMOCTD; T') pe3yJbTar.

28) K umMumKy KOHCYNIbTallMOHHON (PUPMBI (KOHCYJIBTaHTa) HE OTHOCHUTCS:

a) pemyTanus (U3BECTHOCTH) B JIEIIOBOH cepe;

a) pemyTanus (U3BECTHOCTh) CPEAU KOHCYIbTAHTOB;

0) KHUTH, CTaThbH, UCCIIEIOBAHNUS, OMyOIMKOBAaHHBIE KOHCYIBTAHTAMU;

B) 3HAHME€ M YMEHHE HCIIOJIb30BATh HA MPAKTHKE METOJbl, TEXHUKH, KOHIEHIUH PEelICHUS
po0IeM U METOIbI PabOTHI C JIFOIBMHU.

29) CtpaTeruueckuii KOHCAITUHT — 3TO:

a) BBIpabOTKa CTpaTEruid Ui JOCTHYKEHHUSI IOJITOCPOYHBIX U KPATKOCPOYHBIX IEIel U
JIeTaNbHBIX TUIAHOB TI0 UX pealli3allly;

0) mpoBelieHUE HCCIeA0BaHUN U pa3paboTKka MapKETHHIOBOM CTPATETUH KOMITAHUU;

B) aHAJIM3 JICATEIBHOCTH YIPABIEHYECKOTO MEPCOHANa, BKIIIOYas aTTECTAIUIO U BEIPa0OTKY
PEKOMEH/IalUi 110 UTOTaM €€ MPOBEICHHS;

T') aHaJKU3 ¥ ONTUMU3AIUS CHCTEM YIIPABICHUYECKOTO ydeTa: pacupeesieHne MOJTHOMOYHH,
(yHKIH, OTBETCTBEHHOCTH, CO3/ITaHUE CUCTEMBI OM3HEC-TIPOIIECCOB U CUCTEMBI IPOTHOZUPOBAHHUS U
nH(OPMAIIMOHHOTO 0OMEHa, BBICTpaBaHUE ONTHMAIBLHOW CTPYKTYPHO-(DYHKITMOHATEHOW CXEMBbI
OpraHH3aIliHd.

30) OCHOBHBIMU MPUHITUTIAMH YIIPABIEHYECKOTO KOHCAITHHTA SIBJISTFOTCSI:



a) KOHKPETHOCTb M CUCTEMHOCTb;
a) KpeaTuBHOCTb U 3(P(HEKTUBHOCTH
0) CHCTEMHOCTb U KIICATUBHOCTb,
B) BCE OTBETHI BEPHHI.

2.3.PexoMeHIAIH M0 OLIEHMBAHUIO pedepaTa 00yIAHOIIUXCH

MaxkcumajabHoe
KOJIMYECTBO
0aJJI0B

Kpurepun

3

BrictaBnsiercs oOy4aromeMycst €Clii OH BBIPa3uil CBOE MHEHHE TI0
chopMynupoBaHHOHN IpodIeMe, apryMEeHTHUPOBA €ro, TOUHO OIIPEIEIINB
npoOieMy coaepxaHue U coctasisitomiye. [IpuBeneHs! JaHHbIE
OTEUECTBEHHOMN U 3apyOEKHOM JINTEPATYPhl, CTATUCTUYECKUE CBEACHNUS,
nH(popMalys HOpMaTUBHO MPABOBOro xapakrepa. OOyuarouiics 3HaeT U
BJIaJICET HAaBBIKOM

CaMOCTOSITENIBHOM HCCIe0BaTENbCKOM paboThl O TEME UCCIIEOBaHMUS;
METO/IaMHU U MpUEeMaMH aHaJIN3a TEOPETUUECKUX U/WIIHA MPAKTHYECKUX
acrmeKToB m3ydaeMoi o0macTi. MaKTHYECKUX OMUOOK, CBS3aHHBIX C

TMOHMMAaHHEM MPOOJIEMBI, HET; rpadudecku padoTa opopmieHa MPaBIIIBHO.

BricTaBnsiercst oOydarornemycst eciu padoTa XapaKTepHu3yeTcst
CMBICIIOBOM TEIBHOCTBIO, CBA3HOCTHIO U TOCIIEIOBATEIILHOCTHIO
W3JI0KEHUS;, TOMyIIeHo He 6osiee 1 ommOKu mpu 0ObSICHEHUU CMBICITIA UITH
coziep:kaHus mpoosieMsl. /{1t aprymMeHTaluny NpuBOISTCS JAHHbBIE
OTEUECTBEHHBIX U 3apy0eKHBIX aBTOPOB. [IpoaeMoHCTprpOBaHbI
HCCIIEIOBATEIbCKHE YMEHUS U HABBIKH.

DaKTHYECKUX OUTNOOK, CBA3aHHBIX C IOHUMAHUEM MTPOOJIEMBI, HET.
JlonyiieHs! oTaenbHbIe OMMMOKH B 0(hopMIeHUU PabOTHI.

BrictaBnsiercs oOydaromemMycst €ciii B paboTe CTYyJCHT IPOBOIUT
JOCTATOYHO CaMOCTOSITEIIbHBIN aHAJIN3 OCHOBHBIX ATAIIOB M CMBICIIOBBIX
COCTABJISIFOIUX TIPOOJIEMbI; TOHUMAET 0a30BbIE OCHOBBI i TEOPETHUYECKOE
o0ocHOBaHME BBIOpaHHOW TeMbl. [IpuBIIeYeHbl OCHOBHBIE HCTOYHHKH T10
paccMatpuBaemoii Teme. JlonyimeHo He Oosiee 2 OMOO0K B COJICPKAHUT
npoOseMbl, 0(hOPMIICHUH PAOOTHI.

BricTaBisiercs oOyuaroneMmycs eciu padoTa MpeacTaBisieT coooi
nepecKa3aHHbIA WK MOJHOCTHIO 3aMMCTBOBAHHBINA UCXOAHBIN TEKCT 0€3
KakuXx Obl TO HU ObLIIO KOMMEHTapHeB, aHanu3a. He packpsita CTpykTypa u
TeopeTHudecKasi COCTaBIsItoIIas TeMbl. JlomyieHo Tpu uiu 6osee Tpex

OIIMOOK B COJIEP’)KAHUU PACKPBIBAEMOI MPOOIIeMbl, B O(pOPMIIEHUN PAOOTHI..

Tembl pedepaToB 1JIs1 NPOBEPKHU YPOBHS ¢(pOPMHPOBAHHOCTH KOMIIETEH NI

Noogr~wnPE

pa3sBUTHUA.

KoHncynbTupoBanue kak Ou3Hec.

[TonsTHE O KOHCYJIIBTUPOBAHUH.

Bunpl 1 0651acTH KOHCYIBTHPOBAHMSL.

KoHcynbTaliMoHHbIE YCIIYTH B pa3IMUHBIX 00JaCTAX YIIpaBJIECHUS.

MacutaGbl KOHCYJIBTUPOBAHUS Kak OM3Heca.

JluHaMuKa pocTa KOHCYJIbTALIMOHHBIX YCIIYT B MUpE.

VYrpaBieHYeCKHi KOHCAJITHUHI Kak HH(pacTpykTypa Ou3Heca M NEpCHEKTHBHI

8. Bo3MoxHBIE pOIM KOHCYIBTaHTA.

€ro



9. OneHka KJIMEHTaMU MOTEHIHMAJIBHBIX HENPUSATHOCTEW, CBA3aHHBIX C OOpalieHHEeM K
KOHCYJIbTaHTaM.

10. I DOtan xoHcynbTanMoHHOro mpoekra. I[lomydyeHue 3aka3a Ha KOHCYJIbTAal[MOHHBIN
npoekT. IlepBbiii KOHTaKT ¢ KiaueHtoM. Omnpenenenue oduiei 3amaun. [loaroToBka u nmpeacraBiIeHne
IIPEVIOKEHUS KIUEHTY.

11. II Oran koHcynpTalMOHHOTO mpoekTa. OpraHu3alnuoHHAs auarHoctuka. lLlemu u
MaciuTadbl TuarHocTuku. [lpeacraBienue pe3ynbTaToB TMarHOCTUKH.
12. Il Dram  koHcymbTammoHHOro  mpoekrta.  CoryacoBaHue ©W  TIPOBEJICHUE

OpraHM3al[MOHHBIX HMHTEpBeHLMI. OmnpeleneHne CpOKOB U JKEJIaTeNIbHBIX pe3yiabTaToB. OOparHas
CBSI3b C KIINEHTOM.

13. IV DOran koHcynbranimoHHOoro mnpoekTa. lloaBeneHue WTOroB U 3aBEpLICHHE
KOHCYJIbTallMOHHOTO IpoekTa. [IpeacraBnenue pezynpraToB. OlieHKa KOHCYIbTAIMIOHHOTO IPOEKTA.

14. [IpoGnema KOHCYIbTaHT-KJIMEHTCKUX OTHOILIEHUH.

15. KoHCynbTanimoOHHBINA MPOEKT C TOYKH 3PEHUS 3aKA3UMKA.

16. Ponpb 3akazunka B KOHCY/IbTALIMOHHOM IPOEKTE.

17. [cuxomornvyeckre MPUIMHBI COTIPOTUBIICHUS YCHIIUSM KOHCYIBTAaHTA.

18. [enu koHCyIbTaHTa B IOCTPOEHUH 3(PPEKTUBHBIX OTHOILIEHUHN C KIIMEHTOM.

19. [IpoGnema  OTBETCTBEHHOCTH  KJIMEHTa W  KOHCYJbTaHTa 3a  PEe3yNbTaThbl
KOHCYJIbTaIllHOHHOTO MPOEKTa.

20. DTrueckue mpooIeMbl KOHCYJIbTUPOBAHMSL.

21. [ToHATHE O KOPHIOPATUBHOM KYJIBTYpE. JIHCKyCCHHM BOKPYT 3TOTO IMOHATHSL.

22. YpoBHu KoprmopatuBHOM KynabTypbl mo O.1llaiiHy: apTedakThl, HOPMBI U LEHHOCTH,
0a30BbIC TIPEATIOTOKEHHUS.

23. DYHKIIMA KOPHMOPATUBHOM KYJIBTYphI: CBOeoOpasue (YHMKaIbHOCTh) OPTaHMU3AIWU,
3JIpaBblil cMbICT, 0OeCTIeYeHHEe COLMaIbHOM CTaOUIBHOCTH, KOJUIEKTUBHAS NPEIaHHOCTh OpPraHU3allly.

24, JlnanekTuyeckas MpUPOJa KOPIOPATHBHOM KYJBTYPHI: COXPAaHEHHE CBOEOOpasus H
COINPOTHUBJIEHUE U3MEHEHHSIM.

25. [IpobmemMa AMArHOCTUKM KOPHOpPATUBHOW KynbTyphbl. [IpobGrmema dopMupoBanus
KOPIIOPAaTUBHOM KYJIbTYPHI.

26. Pounb coznatens (maepa) opraHu3aluy B IOCTPOCHUN KOPIOPATUBHON KYJIbTYPHI.

27. Opraau3anoHHas TUarHoCTUKa

28. Iesnn opraHn3alMOHHON AUArHOCTUKH.

29. VY Cc1oBHOCTh pa3ziefieHus METOJJ0B AUArHOCTUKY U OpraHU3allMOHHBIX MHTEPBEHLIUH.

30. Hcrtopust opraHuzanMd Kak HCTOYHUK HHGpOpMALMU IpU  OpraHU3allMOHHOM
JMarHOCTHKE.

31. CucTeMHBIH OJIX0/1 K OpraHU3allMOHHON JUAarHOCTHKE.

32. Mogenu opraHuzauuu Kak ocHoBa jauarHoctuku (7C, «mects suyeek» Baiicbopna,
MoJienb bepka-JluTBuHa).

33. WntepsrioupoBanue. Tumbsl u  (opmbl UHTEpBBIO ((OKYCHPOBAaHHOE, YACTUYHO
¢boxycupoBaHHOE, CBOOOIHOE; UHAUBUYaJIbHOE, TPYNIIOBOE, (hOKyc-rpymIa).

34. [Ipuembl HHTEPBBIONPOBAHMSL. 3aMUCh PE3YIbTATOB HHTEPBbIO.

35. [IpoBenenue onpocos. [IpaBuia cocTaBieHHs aHKET.

36. ®opmbl aHKeTUpOBaHUs. MeTo1bl 00pabOTKH pe3ysIbTaTOB OMpoOca.

37. Bxurouennoe Habmroaenue. Mzyuenne 1O0KyMEHTOB.

38. Tunel JOKYMEHTOB JUIsl U3yYEHMUSL.

39. [ToaroToBka oTyeTa MO UTOraM OPraHU3AUOHHON TUArHOCTUKH.

40. JIOCTOMHCTBA U OTpaHUUYEHHs pa3InYHbIX (POPM OpraHU3alMOHHOMN TUarHOCTUKU.

41. OrpaHuyeHHs OpraHu3alMOHHON JUArHOCTUKM KaK METOJIa U3Y4YEHUs] OpTraHU3aliH.

42. [TonsiTue 06 opraHU3allMOHHON HHTEPBEHIIMH.

43. Tunonorus MHTEpBEHLUI.



44, TpeboBanue CUCTEMHOCTHU MHTEPBEHLIUN. Kpurepun 3P PEKTUBHOCTH
OpraHu3alMOHHBIX HMHTepBeHUUH. [loHsATHE 00 OpraHM3alMOHHOM pa3BUTHH. WHIMBHIyalbHbIE

WHTEPBEHIIHH.

45. PasButne menemxMenTa. KOHCYJIBTaHT Kak HAaCTaBHUK.

46. I'pynnoBsie nHTEepBEHIIUH. CTPYKTYPHBIC HHTEPBEHIIUH.

47. TpenuHr kak uHTEepBeHUMsA. Meroa oOydeHUs AEUCTBHEM KaK OpraHu3allOHHAs
WHTEPBEHITHSL.

48. [IpoGnemsr  BbIOOpa W CpaBHHUTENbHOH  3()(HEKTUBHOCTH  OpPraHU3aAMOHHBIX
WHTEPBEHIINIA Pa3-TMYHBIX TUIIOB.

49. Ob6nactu 1 crienuduKa SKCIEPTHOTO KOHCYIBTUPOBAHHS

50. KoncynbtupoBanue B 001acTi (PMHAHCOBOTO MEHEDKMEHTA.

ol. Aynut kak opma KOHCYJIbTUPOBAHHUS.

52. MapkeTuHroBo€ KOHCYyIbTHpoBaHue. PazpaboTka Ou3Hec-1IaHa.

53. IOpuanueckoe KOHCyabTHpOBaHHME (IIOATOTOBKA  YUYPEAUTENBHBIX JOKYMEHTOB,

KOHCYJIbTUPOBaHHUE B 00JIACTH KOHTPAKTHOTO IPaBa, pa3pelieHne MeKOPraHU3aOHHBIX KOH(INKTOB
u mp.).

o4, Pa3paboTka HMHQOpPMAIIMOHHBIX CHUCTEM M CHCTEMHas MHTerpauus Kak ¢opMma
KOHCAJITHHTA.

95. OO0ydeHue nepcoHasna OpraHu3aluu Kak popma 3KCIEPTHOr0 KOHCYIbTUPOBAHUSI.

56. [IpoGnema cucTeMHOCTH MOIX0/1a MPU SKCIIEPTHOM KOHCYJIbTUPOBAHUH.

57. [IpenmymiecTBa U OrpaHUYEHUS MTPOIIECCHOTO KOHCYIIHTUPOBAHUSL.

58. CucTeMHBIN XapakTep NPOLECCHOTO KOHCYJIbTUPOBAHUS.

59. Kpyrozop mporieccHOro KOHCYJIbTaHTA.

60. [TpodeccrnonanbHbIC HABBIKU MPOIIECCHOTO KOHCYJIBTAHTA.

61. dacunMTaTOpCTBO. YNPaBJICHUE KOHPIUKTAMU.

62. B3anMocCBs3b MPOLIECCHOTO M OKCIEPTHOTO KOHCYIbTUPOBAHMSL.

63. MapkeTHHT KOHCAJITHHTOBBIX YCIyT

64. PBIHOK KOHCYNBTallMOHHBIX YCIYr U €ro AuHamuika. OnpeneneHue cCerMeHTa phIHKa,
OIl€HKa ero o0beMa.

65. IIpuembl mapkeruHra. Pa3paboTka peksIaMHBIX U IPEJICTABUTENbCKMX MaTepUAJIOB.
PexomeHa1uy o uToraM BbIIIOJIHEHHSI IPOEKTa KaK CPEJICTBO MAPKETHHTA.

66. OTHYecKue acreKThl KOHKYPEHIMH B 00JIaCTH KOHCYbTUpoBaHus. [IpodeccronanbHble
yOJIMKAUK KaK 3JIEMEHT MapKeTHHIa.

67. OTKpBITbIE CEMUHAPBI KaK 2JIEMEHT MapKETUHIa KOHCYJIbTAllUOHHBIX YCIIYT.

68. WudopmanonHas cucrtemMa KOHCYJIbTAaHTAa M €€ HCIOJIb30BaHUS Ul MapKeTHHIa
po(hecCUOHANBHBIX YCIIYT.

69. Bbro/ukeT KOHCYJIBTallMOHHOTO IPOEKTA.

70. [InatHble U OecrulaTHBIE YCIYTHU KOHCYIbTAHTA.

71. KomnoHeHTsl  OwojpkeTa  KOHCYJIbTAlMOHHOTO — IPOEKTa.  3aTpaThl  BPEMEHU
KOHCYyNbTaHTa. [IpsMble N31epKKH Ha OCYLIECTBICHUE KOHCYIbTALlMOHHOTO IIPOEKTA.

72. CxeMbl o1u1aThl KOHCYJIbTALMOHHBIX yciyT. [lnarta 3a equHMIly BpeMeHH.

73. Hanoroo6mnosxeHrne KOHCYIbTallMOHHBIX YCIYT

74. [lepcneKTHBBI pa3BUTHS YIPABICHUECKOTO KOHCYIBTHPOBAHUSL.

75. [ToTpeOHOCTH Opranu3aiuii B KOHCYJIbTALlMOHHBIX YCIIyTax.

76. OCOOGEeHHOCTH MEHEIKMEHTa, CHOCOOCTBYIOIINE U MPENSATCTBYIOIIUE PA3BUTHUIO PhIHKA

KOHCAJITUHTOBBIX YCIYT B obOmactu MCHCIPKMCHTA.



2.4.PekoMeHIAIMH 110 OLIEHUBAHUIO COOOIIEHH I (JIOKJIAI0B)

OLIGHI/IBaHI/Ie PE3YJIbTATOB NNOATOTOBKHU O6y‘-IaIOH_[I/IMI/IC$I JOKJIaJO0OB Ha CCMHHAPCKOM
3aHATHUSA OCYHICCTBIIACTCA B COOTBETCTBUHA CO CIICAYIOUIUMU KPUTCPUSAMU:

MakcuMaJabHOe
KOJIMYECTBO
0aJJ1I0B

Kpurepun

OOyyvaromuiica: IpU apryMeHTallud OTBETa JIEMOHCTPUPYET TEOPETHUECKUE
3HAHMS, CBOOOJHO BIIAJICCT HAYYHOW TEPMHUHOJIOTHECH; MPOSBIISIET TBOPUSCKUE
CIIOCOOHOCTH IMPH aHAIK3E MPUYMH U (PAKTOPOB CIIOCOOCTBYIOMINX IMOSBICHHIO
poOeM.
OOyuatomuiicsi:  3HaeT W BJAJEET  HABBIKAMU  CaMOCTOSITEJIbHOM
HCCIe0BaTEIbCKONM pabOThl MO BBHIOPAHHOW TEME;, METOJaMU U TMpUEeMaMH
QHAJIM3a TCOPETUYCCKUX HW/MIM MPAKTHYCCKUX ACMEKTOB; MOXET 00OCHOBATH
CBOM CYXKJICHUS, TPAUMCHUTDH 3HAHUS Ha TPAKTHKE.
OO0yuaromuiics: TPaMOTHO PACKPBLT aKTyaJbHOCTh BBIOPAHHOW TEMBI; TOUYHO
BBIJICITHIT TIPOOJIEMY; OTIPEACTIHII COJIEP)KAaHHE M COCTABIISIONINE; HCIIOJB30Ball
MCTOYHUKA OTEYCCTBCHHOW W 3apyOeHOW JIMTEpaTyphbl, CTATHCTUYCCKHE
CBeZICHHSI, HH()OPMAIIMIO HOPMATHBHO IPABOBOTO XapakTepa; JIEMOHCTPUPYET|
XOpOIIIME AaHAIUTUYECKHE CIIOCOOHOCTH, HEOOXOJMMBbIE JII MHHHUMH3AINY
HeraTUBHBIX ()AaKTOPOB MOPOKIAIOMIMX TMOsBIEHHE MpoOieM; CHocoOeH
000CHOBATH 11€J1€CO00PA3HOCTh CBOUX MOAXOJ0B OOECIEYMBAIOIINX PEIICHUE
BbIZIJIEHHBIX MTPOOJIEM U CAeTaTh BBIBOJIbI; B MPOIIECCe TUCKYCCUHU CBOOOIHO U
MpoQeccruoHaIbHO OTBEYAET Ha OCTABIECHHBIE BOIIPOCHI.
BricTyrenre oGopMIeHO B COOTBETCTBHM C TPEOOBAaHUSIMU METOAMYECKUX
€KOMEHTAIIU.

OOyuaromuiicss Tpu apryMEeHTAaIlid OTBETa JEMOHCTPHPYET TEOPETHUYECKUE
3HAHMS, HO HE B TIOJIHOM MEpPE BJIAJACET HAYYHON TEPMUHOJIOTHUEH.
OOyuaromuiicsi BIAJACET HABBIKAMH CaMOCTOSITEIIBHOM HCCIIEIOBATEIbCKOM
paboThl TIO BHIOpAaHHOW TeMe, a TaKXKe METOJaMHU W TpUeMaMH aHaJu3Q
TEOPETHUYECCKUX HW/WIIM TPAKTUYECKUX aCIEKTOB. BMecTe ¢ Tem, MpOsBIICHUE
TBOPYECKUX CIIOCOOHOCTEH, HEOOXOMUMBIX JUIsl aHAIW3a NPHYHUH IOSBICHUS
HEraTUBHBIX (DAKTOPOB TPEOYET AOMOTHUTEIHHOTO PA3BUTHSL.

OO0yuaromuiicsi B MPOIECCe TUCKYCCUU JTOMYCKal OIMMOKH, 3aMUHKH, KOTOPHIC
WCIPABIIST CaMOCTOSITENIBHO TPH HABOJSIIMX BOMpPOCaX, HO 3aTPYAHHICS ¢
OTBETAMH Ha 33JIaBacMbI€ JOMOJIHUTEIBHBIC BOIIPOCHI.

BoicTyrienne  0GOpMIEHO € HE3HAYUTENbHBIMU  OTCTYIUICHHSIMH — OT
TpeOOBaHUN METOIUUCCKUX PEKOMEH AN

O6y‘IaIOIJ_II/IMC$IZ IIpu HN3JI0KCHHUHN MaTcpHrall IMpUBCACHA HCIIOJIHAsA
ApTryMCHTAallUA, ¢ HCTOYHOCTAMU B OIIPCACIICHUU MOHSITUH WU (bOpMyJ'II/IpOBKC
onpeneneHHﬁ; MaTepHrall N3J1aracrcs HCoCJICAOBATCIBHO.

O6yanOHlHﬁCH HEC MOXCT AOCTATOYHO FJ'IY6OKO N J0Ka3aTCIbHO 000CHOBATH
CBOU CYXIACHHUA U IIPUBECTU CBOU IMPUMCPLI, Ha 50% JOIIOJIHUTCIIbHBIX]
BOIIPOCOB UM JaHbI HCBCPHBIC OTBCTHI.

BLICTYHJ'IGHI/IG O(l)OpMJ'IeHO CO 3HAYUTCIbHBIMHA OTCTYIIJICHUSAMU OT Tpe60BaHPII>i
MCTOJNYCCKUX peKOMeH,Z[aLII/Iﬁ




[Ipu oTBere oOyd4aromerocss OOHApYXUBAeTCs IOJIHOE HE3HAaHHE U
HENOHMMAaHWE M3Y4aeMOro Marepuaina. Marepuan u3jlaraercs HEyBEpEeHHO,
OecropsII0YHO, JaHbI HEBEPHBIE OTBETHI Oosiee yeM Ha 50% JOTOTHUTEIBHBIX
BOIIPOCOB.

0 [ToarotoBnenHass wHpOpMAaIUs MPEACTABISET COO0M TepecKazaHHBIA WIIH|
MOJIHOCTHIO 3aMMCTBOBAHHBIM HCXOJHBIA TEKCT 0€3 KakuxX Obl TO HH OBbLIO
KOMMEHTapueB, aHain3a. He packpbiTa CTpyKTypa U TeopeTHdecKas
cocraBisitomiass  Tembl. OTCyTCTBYeT  HaJIW4YUE€  aBTOPCKOM  IMO3UIUW,
CaMOCTOSITENIBHOCTh ~ CyXJAE€HUW.  BpicTyruieHne  odopmieHo ¢ He
BBITIOJTHCHUEM

TpeOOBaHUI METOIUYECKUX PEKOMEH AL,

TemaTuka cooOmeHuil (I0KJIAA0B) 1Sl NPOBEPKH YPOBHA c(POPMHPOBAHHOCTH

KOMIIEeTeHIM i

1. Bunel 1 0651acTH ynpaBieHYeCKOro KOHCYIbTUPOBAHUS.

2. Macitadbl KOHCYJIBTUPOBaHHUS Kak Ou3Heca.

3. Pounb ynpaBneHueCKOro KOHCYJIBTUPOBAHUS KaK HH(PACTPYKTypsl OM3HECA.

4. Ponm xoHCYIPTaHTA B KOHCYJIBTAIIMOHHOM TPOEKTE.

5. Bo3HUKHOBEHHE YyIPaBICHUYECKOTO KOHCAITHHTA U OCHOBHBIE JTAITBI €0 Pa3BUTHS.

6. HcTopus yripaBiieHIeCKOTO KOHCYIbTHPOBAHHUS.

7. Knaccudukanus u cTpykTypa KOHCAITHHTOBBIX YCIYT.

8. Knaccudukanus naopMaIim, uConp3yeMon B YIIPaBIeHUYECKOM KOHCYIIbTHPOBAHHH.

9. Knaccudukarnys KOHCATTHHTOBBIX (GUPM M OCOOCHHOCTH Pa3BHUTHS YIPABICHUYECKOTO
KOHCYJbTUPOBAHUA.

10. Knaccudukanus ¢axkTopoB, OKa3bIBAIOMIUX BIMSHUE Ha YypoBeHb 3(h(eKTuBHOCTH
(O YHKIIMOHUPOBAHUS KOHCAITUHIOBOU (PUPMBI.

11. KitoueBbie 37€MEHTHI, ONpeAeNsionue KadyecTBO KOHCAITHHIOBBIX Yyciyr. OlieHka
KayecTBa KOHCAJITUHTOBBIX YCIIYT.

12. MexnyHapoaHas kiaccuduKanus ycayr ypaBiIeHuYeCKOI KOHCYIbTHPOBAHUS.

13. MeTo1bl ypaBIeHYECKOT'O0 KOHCYIbTHPOBAHUS.

14. [ToBeneHre 1 KOMMYHUKALIUU B YIIPaBICHUYECKOM KOHCAJITHUHTE.

15. [Ipouiecc MOArOTOBKH, MPHUHITHS U OCYIIECTBICHUS YIPABICHUYECKUX PEIICHUM: €ro
OCHOBHBIE (pa3bl U ITAIIbI.

16. Pemenus B cucreme yrpaBieHYECKOTO KOHCYIbTUPOBAHUS.

17. Poccuiickas knaccudukanus yciayr ynpaBleH4ecKO KOHCYIbTUPOBAHUS.

18. CTpyKTypa KOHCAITHHIOBBIX (PUPM.

19. TepputopnanbHas  UHTErpanus  KOHCYJAbTAHTOB W CO3JaHUE  OObEIUHEHUI
KOHCYJIbTaHTOB.

20. XapakTepucTuKa CTaJAui Mpolecca yrnpaBIeHYeCKOTO KOHCYIbTUPOBAHHUSL.

21. enwu, 3a1a4m, MOAXOIBI K YIPABIEHYECKOMY KOHCYJIbTHPOBAHUIO.

22. [lenooOpa3oBaHue HA KOHCANITUHTOBBIE YCIYTH.

23. Oco0eHHOCTH NIepBOTO 3Tana KOHCYAbTALIMOHHOTO MPOEKTA - MOJIy4YeHHE 3aKa3a.

24, OcOoOGeHHOCTH BTOPOTrO JTama KOHCYJNbTAIMOHHOTO MpPOEKTa - OpraHu3alMoOHHON
JTMarHOCTHKH.

25. OcoOeHHOCTH  TpeThero JTana KOHCYJAbTALIMOHHOTO MpPOEKTa - IpOBEICHUE
OpraHU3aI[MOHHON UHTEPBEHIIHH.

26. Oco0GeHHOCTH YeTBEPTOro dTana KOHCYIbTallMOHHOTO MPOEKTa - 3aBEPIICHUS MPOEKTA.

27. Oco0GeHHOCTH KOHCYIbTAIIMOHHOTO NMPOEKTA C TOUKU 3PEHHUS 3aKa3UHKa.

28. Ponp 3akazunka B KOHCYIHTAIIMOHHOM IPOEKTE.

29. TwuIpl 3aKa34nuKOB U METOAbI UX ONIpCHACIICHHA.



30. [IpoGnemMbl ~ OTBETCTBEHHOCTHM  KJIMEHTa W  KOHCYJIbTaHTa 32  pe3yJbTaThl
KOHCYJIbTAI[HOHHOTO

31. IIPOEKTA.

32. OTtrdeckue npoOiIeMbl KOHCYJIBTUPOBAHUSL.

33. MeTo1bl OpraHu3alMOHHON JUArHOCTHKH.

34. JIOCTOMHCTBA U OTPaHUYEHHS Pa3IMIHBIX (POPM OpraHU3AIMOHHON THArHOCTUKU.

35. [ToHsiTHE OPraHU3AIIMOHHON UHTEPBEHIIMU U €€ BUBI.

36. Oco6eHHOCTH Pa3pabOTKH CUCTEMHBIX HHTEPBEHIIUH.

37. 18.Ilpobnembr  BeIOOpa W CPaBHUTENBHOW A(PPEKTUBHOCTH  OPraHU3ALMOHHBIX
WHTEPBEHIINI PAa3JIMYHBIX THUIIOB.

38. Crnenuduka SKCIepTHOTO KOHCYJIBTUPOBAHUS B 00J1aCTH (PUHAHCOBOTO MEHE/KMEHTA.

39. Aynut kak opma KOHCYJIbTUPOBAHHUS.

40. Criennuka 3KCrepTHOrO KOHCYJIbTUPOBAaHUS B 00IaCTH MapKETHHIA.

41. Crienn¢uka pUIMuecKoro KOHCYIbTHPOBAHMUSL.

42. Criennrka KOHCYAbTUPOBAHUS B 007aCTH pa3pabOoTKK HHPOPMAIIMOHHBIX CUCTEM.

43. [IpoGnema cucTeMHOCTH NOIX0/1a MPU SKCIEPTHOM KOHCYJIbTUPOBAHUH.

44, [IpenmyiiecTBa 1 OrpaHU4YEHUS IPOLIECCHOTO MOAX0/1A.

45. CucTeMHBIN XapakTep NPOLECCHOTO KOHCYJIbTUPOBAHUS.

46. Omnpenenure npodeccHOHaTbHBIE HABBIKH MPOIECCHOTO KOHCYIBTAHTA.

47. Crnennduka GacmmTaTropcTsa.

48. Oco06eHHOCTH yTpaBiieHHEe KOH(MIUKTAMH B TPOIECCE KOHCATTHHTOBOTO MPOEKTA.

49. B3anMoCBs3b IPOIIECCHOTO M SKCIIEPTHOTO KOHCYIbTHPOBAHHSL.

50. Oco0eHHOCTh KOHCYIbTAIIMOHHBIX YCIYT KaKk 00bEeKTa MapKeTHHTa.

51. KoncynpTHpoBaHue Kak outsourcing.

52. DTHUYECKHE aCTIeKThl KOHKYPEHIIMH B 00JIaCTH KOHCYJIbTUPOBAHUS.

53. [TpodeccrnonanpHbIC MyOIUKAIIMN U OTKPHITHIE CEMHHAPHI KaK 3JIEMEHT MapKETHHT .

54, KomnioHeHTHI 010 5keTa KOHCYIBTAI[AOHHOTO TIPOEKTA.

55. CxeMblI OTuI1aThl KOHCYIBTAITMOHHBIX YCITYT.



BOIIPOCHI K DK3AMEHY

1. Bunpl 1 o65acTu ynpaBieHUECKOT0 KOHCYJIbTUPOBAHHUS.

2. MacutaGbl KOHCYJIBTUPOBAaHUS Kak OM3HEcaA.

3. Ponp ynpaBneH4ecKkoro KOHCYIbTHPOBAHUS KaK HHPPACTPYKTyphl OM3HEca.

4. Ponu xoHCYBTaHTa B KOHCYJIBTALIMOHHOM ITPOEKTE.

5. Bo3HUKHOBEHHE YIPaBICHYECKOTO KOHCAJITHHTA M OCHOBHBIE TAIbl €T0 Pa3BUTH.

6. HcTopus yrpaBiieHI€CKOTO KOHCYIbTHPOBAHHUS.

7. Knaccugukanus u CTpyKTypa KOHCAJITHHTOBBIX YCITYT.

8. Knaccugukanus nadopmaiim, uConp3yeMon B YIIPaBICHUECKOM KOHCYIIbTUPOBAHHH.

9. Knaccugukanuss KOHCaNTUHTOBBIX (PUPM U OCOOCHHOCTH Pa3BUTHS YIPABICHYECKOTO
KOHCYJIbTUPOBAHHUSI.

10. Knaccudukanus ¢akropoB, OKa3bplBalOIIMX BIMSHME Ha YpPOBEHb 3(()EKTHBHOCTU
(YHKIIMOHUPOBAHUS KOHCAITUHIOBOU (DUPMBI.

11.  KitodeBble 3JEMEHTHI, OTPENENAIONINE KAaueCTBO KOHCAJITHHTOBBIX yciyr. OreHka
KadecTBa KOHCAJITHHTOBBIX YCITYT.

12. MexnayHapoaHas KiacCu(UKAIHS YCIyT YIPaBICHUYECKO KOHCYITBTHPOBAHUS.

13.  Mertozp! ynpaBiIeHYECKOTO KOHCYJIbTHPOBAHHUS.

14.  TloBemeHWe U KOMMYHHKAIINU B YIIPABICHYECKOM KOHCAJITHHTE.

15.  TIpomecc MOATOTOBKH, NMPHHSATHS W OCYIIECTBICHUS YIPABICHYECKUX PEUICHHN: €ro
OCHOBHBIE (hpa3bl U ITAITHI.

16.  PemeHus B cucTeme yrpaBlIeHYECKOTO KOHCYIbTHPOBAHUSI.

17. Poccuiickas knaccudukanus yciayr ynpaBlieHYecKO KOHCYJIbTHPOBAHUS.

18. CTpyKTypa KOHCAITUHTOBBIX (DUPM.

19. TepputopuasibHass ~ MHTErpalds  KOHCYJIBTAHTOB W CO3JaHME  OOBEIMHEHUI
KOHCYJIbTaHTOB.

20.  XapakTepHCTHKa CTaJuil Mpolecca ynpaBJIeHYECKOro KOHCYIbTUPOBAHMSL.

21.  llenwu, 3ama4u, MOAXO/bI K YIPABICHUECKOMY KOHCYJIbTUPOBAHHUIO.

22. [HenooOpa3oBaHue HA KOHCAJITHHTOBBIC YCIIYTH.

23.  OcobeHHOCTH MEPBOro ATara KOHCYIbTAMOHHOTO ITPOEKTa - MOJy4eHUE 3aKa3a.

24.  OcobeHHOCTH BTOPOTO 3Tala KOHCYJIbTAllUOHHOIO IIPOEKTa - OpraHU3allMOHHOM
JMAarHOCTHUKU.

25.  OcoOeHHOCTM TpeThero HTama KOHCYIbTAMOHHOIO IIPOEKTa - IPOBEACHUE
OpraHU3alMOHHON MHTEPBEHLIUU.

26.  OcoOEHHOCTH YETBEPTOro ITaIa KOHCYIbTAlMOHHOTO ITPOEKTA - 3aBEPILEHUS ITPOEKTa.

27.  OcobeHHOCTH KOHCYIbTAMOHHOTO MTPOEKTa C TOUKH 3PEHUS 3aKa3uuKa.

28.  Ponb 3aka3uMka B KOHCYJIbTALIHOHHOM IPOEKTE.

29.  Tumbl 3aKa34UKOB U METObI UX OIIPEICIICHHS.

30.  IIpoOneMbl  OTBETCTBEHHOCTH  KJIMEHTa M  KOHCYJIbTaHTa 3a  PE3yJIbTaThl
KOHCYJIbTAIl[MOHHOTO

31. MPOEKTA.

32. OTtHyeckue npoOiaeMbl KOHCYIbTHPOBAHMUS.

33.  Mero/1bl OpraHu3alMOHHON AUArHOCTHUKH.

34.  JlocToMHCTBA M OTPAaHUYEHUS PA3TUUHBIX (POPM OPraHU3aMOHHON AUArHOCTUKH.

35.  IloHsATHE OpraHM3allMOHHONW MHTEPBEHLIUU U €€ BHIBI.

36.  OcobeHHOCTH pa3pabOTKU CUCTEMHBIX HHTEPBEHIUH.

37. 18.IIpoGnembl  BbIOOpa ¥ CPaBHUTEIBHONH A(PQPEKTUBHOCTH OpraHU3aIMOHHBIX
MHTEPBEHINIA PAa3IMYHbIX TUIIOB.

38. Crnenuduka SKCIepTHOTO KOHCYJIBTUPOBAaHUS B 00JIaCTH (PUHAHCOBOTO MEHEIKMEHTA.

39.  Aynaut kak ¢popma KOHCYITbTHPOBAHUS.

40.  Cpoenuduka SKCHEPTHOrO KOHCYIbTUPOBAHUS B 00JIACTH MAapKETHHTA.

41. Crnenuduka I0pUINnIecKOro KOHCYIbTUPOBAHHUS.



42.
43.
44,
45.
46.
47.
48.
49.
50.
ol.
52.
53.
54,
55.

Crnenuduka KOHCYIBTUPOBAHUS B 00JaCTH Pa3pabOTKN HHPOPMALTMOHHBIX CUCTEM.
[Ipo6nema cHCTEMHOCTH TIOX0/1a TIPH SKCIIEPTHOM KOHCYJIbTHPOBAHHH.
[IpeumymiecTBa U OrpaHUYEHHS TPOLIECCHOTO MOIX0/1A.

CucTeMHBIH XapakTep MpOLeCCHOTO KOHCYIbTHPOBAHHUS.

Omnpenenure npoeccuoHaIbHBIE HABBIKU MPOLECCHOTO KOHCYIbTAHTA.
Crnenuduka dacmimraropcrsa.

Ocob6eHHOCTH yTpaBiieHHE KOHMIUKTAMU B MPOIECCE KOHCAITHHIOBOTO MPOEKTA.
B3anMoCBs3b POLIECCHOTO M SKCIEPTHOTO KOHCYAbTHPOBAHHMSL.

Oco0eHHOCTh KOHCYIbTAIIMOHHBIX YCIYT KaK 00bEeKTa MapKETHHIa.
KoncyneTupoBanue kak outsourcing.

DTUYECKHE aCTIeKThl KOHKYPEHIIUU B 00JIACTH KOHCYJIbTUPOBAHHUSL.
[IpodeccronanpHbIe MyOIMKAIMNA U OTKPBITHIE CEMUHAPHI KaK AJIEMEHT MapKETHHTA.
KomnoHeHTHI OroKeTa KOHCYIBTAI[HOHHOTO MTPOEKTA.

CxeMblI OTUTaThl KOHCYJIbTAIIMOHHBIX YCIIYT.



MHHHCTEPCTBO HAYKH U BBICILIET'O OBPABOBAHNSI
POCCUMCKOU ®EJEPALIUN
®EJIEPAJIBHOE T'OCYJAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJILHOE YUPEX/IEHUE
BBICILIEI'O OBPABOBAHU A
«IOHELIKASI AKAJIEMUS YITIPABJIEHUS Y TOCYJJAPCTBEHHOM CJIYKBbI

Hanpagaenue noarorosku 38.03.04 I'ocynapcTBEHHOE M MYHUIMITAIHHOE YIIPABICHUE
IIpo¢duas «PernonanbHOE ynpaBJIeHUE U MECTHOE CAMOYIIPABICHUE

Kadeapa Teopun ynpaBiaeHHs U TOCYIapCTBEHHOTO a/IMUHUCTPUPOBAHUS

Yueonas nucunnmiainHa KoMMYyHUKAIIMOHHBIN KOHCAITUHT

Kypc_4_Cemectp_7 ®opma 00yueHHus OUHAs

3K3AMEHAIIMOHHBIN BUJIET Nel

Teoperuyeckune Bonpocsl.

1. Craguu nporiecca KOMMYHUKAIIMOHHOTO KOHCAJITHHTA.

2. Tlpomecc TNOATOTOBKH, TPUHATHS W OCYIIECTBICHHS YIPABICHUYECKUX PEIICHHUHA: €ro
OCHOBHbIE (pa3bl U 3TaIIbI.

IIpakTHyeckoe 3aganme. Pazpabotaiite mpoekr. OO0sS3aTeNbHO OMHMCATh MHUCCHIO U IIEJH
opranu3zanuu. OxapakTepu30oBaTh KOMMYHUKALMOHHYIO CTPYKTYPY OpraHU3alllu.

[IpoBectu ananu3 kommnanuu. Onpenenuts chepy KOMMYHUKAMOHHOTO KOHCAITHHTA.

[IpennoxuTh M OLEHUTH MpesiaraeéMble MO0 UTOraM MPOBEICHHUS aHalIM3a PEKOMEHIAIUU U
OpraHU3aIlMOHHO-YIIPABJIEHYECKHUE PEIICHUS B PaMKax MPOEKTa, B TOM YHCIIE€ C YETOM UX COLIMAIbHOU
3HAYUMOCTH, OLICHKH YCJIIOBUIW M MOCJIEICTBUM MTPEAJIaraéMbIX PEIICHUM.

Drszamenamop: C.M. Kauan

YTBepKACHO Ha 3acelaHuu Kapeaphl « » 20 1. (mpoTokoi Ne OT &« » 20 1)

3as. kagheopoii:
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