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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0pena s ucnonHeHus B 2026 - 2027 yueOHOM Toay Ha
3acemaHuu Kadeapsl MapKeTHHIa U JIOTUCTUKA

[Iporokomx ot " " 2026 1. No_

3aB. kabenpoil KaHI.3KOH.HavK. noueHT. [lonosa T.A. (nomice)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas nporpamma nepecMoTpeHa, 00CyKaeHa U oo0peHa i ucroyineHus B 2027 - 2028 yueOHOM roy Ha
3acenanuu kadeapsl MapKeTHHTa U JIOTUCTUKA

[IpoTokos oT " " 2027 . No_

3aB. kadenpoii kKaHA.9KOH.HAYK, Mo1leHT, [lomoBa T.A. " (wonmicn)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas nporpamma nepecMoTpeHa, 00CyKaeHa u ogo0peHa i ucnoyineHus B 2028 - 2029 yueGHOM roay Ha
3acenanuu kadeapbel MapKeTHHTa U JIOTUCTUKA

[Iporokom ot " " 2028 1. No_

3aB. kadbenpoli KaHI.’KOH.HavK. noueHT. [Tomosa T.A. (noamuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabogas mporpamMmma mepecMoTpeHa, o0cykaeHa u ogoopena s ucrmoaHeHus B 2029 - 2030 yge6HOM roay Ha
3acenanuu kadeapbl MapKeTHHTa U JIOTUCTUKH

[IpoTokon ot " " 2029 . No_

3aB. kaenpoli kaHa.9KOH.HAyK, no1leHT, [lomosa T.A. ~(nommucs)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

(GbopMHpOBaHHE OCHOBHBIX KOMIICTEHIMH OyOylIero  BBICOKOKBATH(UIIMPOBAHHOIO  CIIELHAIHCTA,
BJIAJCIOLIETO TEOPETUYECKUMH 3HAHWAMM W HaBbIKAMM pEUIEHUS TEPCIEKTUBHBIX JIOTUCTUYECKUX 3ajad,
TpeOYIOIMX MIMPOKOH JPYIOUIMH W YMEHHS BIAJACTh WHCTPYMEHTApHEM CHUCTEMHOTO MBIIUICHHS M aHalu3a
SKOHOMHYECKHX IIPOLIECCOB

1.2. YYEBHBIE 3AJAYN JUCIHUTIJIUHbI

chopMHpoOBaTh TMPEACTABICHHE O MECTE JIOTUCTUKU B XO3SWCTBEHHOW NEATEIBHOCTH MPEANPUATHH U
OpraHu3alnii;
OCBOWTH HABBIKH YIIPABIEHISI, TUTAHWPOBAHUS, OPTaHNU3aIlMH B OCHOBHBIX ()YHKIIMOHAIBHBIX 001aCTAX TIOTUCTHKH;
OBJIAJCTh CHCTEMHBIM ITOJIXOJIOM K JIOTHCTHYECKOW CUCTEME, YTOOBI OXBATUTh BCE MEPOIPHUATHS IO MEPEMEIICHHUIO,
XpaHEHUIO MaTepPHAIOB B TpejeiaxX (PUPMBI U €€ PacIpeIeIuTEIbHBIX TUIAHOB;
OBJIAJIETh 3HAHUAMH, TIO3BOJIIONUME pa30UpaThCs B IIEHOOOpPA30BaHUM, PHIHOYHBIX U (DMHAHCOBBIX ACIEKTaX C TEM,
YTOOBI OI[EHUTD BIHSHHUE PA3IAIHBIX MEPOTIPUATHHA Ha 3(pPEeKTUBHOCTE MPOABIKEHHUS MaTEPHATIOTIOTOKA,;
(bopMHpOBaHHME MBIIUICHUS JJIs TOHMMAaHUS SKOHOMHYECKOW CHUTyallud, 3aKOHOB, NPUHIIUIIOB pPa3BUTHUS
MIPOU3BOJICTBA, YTOOBI OIEHUBATH CYIIECTBYIOIIHE TPOOIEMBI C TOUKU 3PSHHS MEHEKEPa;
U3Y4YEHHUE TEOPETUUECKUX OCHOB YIIPABJICHHUS LICTISIMU [IOCTABOK;
03HAKOMJICHHE C OCHOBHBIMU OM3HEC-TIPOIIECCAMH B IIETISIX TOCTABOK;

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

Iuk (pazaen) OIOII BO: |b1.B

1.3.1. Jucyunauna "Jlocucmuka u ynpasnenue yenamu nocmagok" onupaemcs Ha ciedyowjue 31emMeHmbl
OIIO0I1 BO:

Benenue B npodeccuro

OCHOBBI Hay4YHBbIX I/ICCHC}IOB&HI/Iﬁ

1.3.2. Jlucyunnuna "Jlocucmuxa u ynpasienue yensimu nocmagok" evicmynaem Onopou 0 CLe0yioujux
ONEMEHMO8:

Ympasnenue nupoBBIMHU METIIMA TTOCTABOK

YHpaBJ'IeHI/Ie KIIMEHTCKHUM CEPBUCOM B LICIIAX ITOCTaBOK

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

IIKc-2.4: Hcnonvzyem HABbIKU YHPAGIEHUsT JIOSUCTHUYECKUMU NpOYeccamu U yensimu HOCMABOK Ha
npeonpusmuu

3HaTE:

YpoBensb 1 | IpUHIUTIBEI 1 METOBI TUIAHUPOBAHMSI IIETICH ITOCTABOK;

ypOBeHL 2 | OCHOBHEIC MIPUHIOUIIBI TPOTHO3UPOBAHUSA CIIPOCA U MPEATIOKCHUA

YPOBCHL 3 | TeXHOJIOTUH K HWHCTPYMEHTHI JId aHaJIn3a U IPOTHO3UPOBAHUS JIOTUCTUKH U LeTel MoCTaBoK.

VYMeTn:

YpoBens 1 |pa3pabarbiBaTh CTpATErHUECKUE M OTICPAIMOHHBIC IJIaHBI YITPABJICHUS IIETIIMU TTOCTABOK;

ypOBeHL 2 MIPOTHO3HUPOBATH CPOC U NPCATIOKECHUEC C UCIIOJIB30BAHUECM COOTBCTCTBYIOIINUX MCTOIOB;

YpoBenb 3 |o1eHNBATH PUCKH U pa3pabaThIBaTh IJIAHBI HX YIIPABICHUS.

Bnaners:

YpoBensb 1 |HaBbIKaMu ocTpoeHUs 3QHEKTUBHBIX 1IETIEl MOCTABOK C YUETOM HOTpeOHOCTel Ou3Heca;

YPOBQHL 2 | HaBBIKAMM aHaJIN3a JAHHBIX U ITPUHATHUL peIHCHI/Iﬁ Ha OCHOBC IIPOTHO30B;

ypOBe]—[b3 HaBbIKaMHM KOMMYHHKallMKM MW COTJIaCOBAaHUA C PpPa3JINYHbBIMU CTeﬁKXOHHepaMH 14 yCIICIIHOI'O
yrpaBJICHUA LCIIAMU ITOCTABOK.

B pesynemame  oceoenus  Oucyunaunwvt "Jlocucmuka u  ynpaeieHue uyenamu  NnOCMAGoK'

3.1|3HaTh:

OCHOBHBIC TPUHIIUIIBI JIOTUCTUKU U YIIPABJICHUS LCIIAMU ITOCTABOK;

POJI ¥ PYHKIIUU JIOTUCTUKU B OU3HEC-TIpOIleccax;

OCHOBHBIC METOABI ONITUMU3AILUN JIOTUCTUICCKUX ITPOUECCOB;

TEXHOJIOTUN U UHCTPYMCHTEI, UCIIOJIb3YEMBIC B YIIPABJIICHUHN LECIIAMHA ITOCTABOK.




IMIPUHIWIIBI YIIPABJICHUA 3ar1acaMi U CKIIaICKUM XO3SMCTBOM.

3.2| Ymerh:

pa3pa6aTHBaTL U ONITUMU3HUPOBATH JIOTUCTHUYCCKHUC CXCMbI U LICIIU ITOCTABOK;

IJIAHUPOBATh U KOOPAUHUPOBATH JIOTUCTUYCCKUC OTICpAlIUHU;

OIICHUBATh 3(1)(1)CKTI/IBHOCTI: JIOTUCTUYCCKHUX MPOUECCOB U NpCjiaraTh yJIydllICHUA.

3.3| Baagern:

METOAaMH JIOTUCTUYCCKOTO YIIPABJICHUS MMPOLCCCaAaMU U LICIIAMU MMOCTABOK

1.5. ®OPMbI KOHTPOJIA

Tekymuii KOHTPOJb YCIEBAEMOCTH TIO3BOJISIET OICHUTh YPOBEHb C(OPMUPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHIUH (3HaHWH, YMEHHH M NPUOOPETEHHBIX HABBIKOB), KOMIIETCHLUHUH C MOCIEAYIOMNM O0BEANHEHUEM
OLICHOK M MpOBOAUTCS B (opMe: YCTHOTO OIpPOCa Ha JIEKUMOHHBIX M CEMHHAPCKUX/IPAKTHYECKUX 3aHITUAX
(ppoHTaNbHBINA, WHAMBUIYAIBHBIA, KOMIUIEKCHBIH), MUCHMEHHOW TPOBEPKH (TECTOBBIC 3a/aHMs, KOHTPOJb 3HAHUM
1o pasfeny, CUTyallMOHHBIX 3aJaHud M T.N.), OLEHKHA aKTUBHOCTH PabOThl 0Oydaromlerocs Ha 3aHSTHH, BKIIOYAs
3aJaHKs AJIs1 CaMOCTOSITETIbHON paboThI.

Hpomeofcymoqnaﬂ ammecmayus

Pe3ynpTaTel TEKyIIero KOHTPOJS W TPOMEKYTOUHOW aTTecTauil (OPMHUPYIOT PEUTHHTOBYIO OIEHKY
paboTel crynenta. Pacnpenenenue OamioB mpu  (GOPMHUPOBAHWM PEUTHHIOBOM OIIGHKM pabOTBl CTYyJeHTa
OCYILECTBIACTCSI B COOTBETCTBUU C JCHCTBYIOUIUM JIOKAJIbHBIM HOPMATHUBHBEIM aKTOM. Ilo amucummuinHe
"JlorucTrka U ynpaBlieHUE UEMSMHU TOCTABOK" BUIOM HNPOMEXKYTOUYHOM aTTeCTallUU ABIACTCS DK3aMEH

PA3AEJI 2. COAEPXKXAHUE JUCIUIIJIMHBbI

2.1. TPYJOEMKOCTb OCBOEHUSA JUCLHUIIJIIMHBbI

OO6mass TpyAOEMKOCTh IUCHUILUIMHBI "JlorMcTHKa ¥ ympaBlieHHE MEMsIMU MOCTaBOK" cocTaBisieT 4
3a4éTHBIC eAUHUIEI, 144 gacos.

KomngecTBo 9acoB, BBIEIIEMBIX Ha KOHTAaKTHYIO paboOTy ¢ MpenojaBaTesieM W CaMOCTOSTEIBHYIO paboTy
00y4JaroIIEerocs, ONPeAesieTCS yISOHBIM TLIAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumenoBaHue pa3/iesioB U TeM /BU]I 3aHATHS/ Cemectp | YUacoB | Komneren- | Jluteparypa | Uurte | [lpumeuanue
/ Kype M PaKT.

Pazgen 1. Teopernueckue 0CHOBbI KOHLIEIIIIUM

Heneu moCraBok

Tewma 1.1. [lenb NOCTaBOK — HOBBIN 3Tan 7 2 IIKc-2.4 | JI1.1JI1.2 0

3BOJIFOIMH JIOTHCTUYECKOTO yrpaBieHus /JIek/ J1.3J11.4

JIL.5

JI1.6J12.1
JI2.2J12.3
J12.4J13.1
JI3.2J13.3

Tema 1.1. Llerb mOCTaBOK — HOBBIH JTaIl 7 2 IIKc-2.4 | JI1.1J11.2 0

3BOJIFOIMH JIOTHCTHYECKOTO yrpaBieHus /Cem JI1.4J11.5

3af/ JI1.6J12.1
JI2.2J12.3
J12.4J13.1
JI3.2J13.3

Tema 1.1. Llenb mOCTaBOK — HOBBIH JTAIl 7 6 IIKc-2.4 | JI1.1J11.2 0

3BOJIFOIMH JIOTHCTUYECKOTO ynpasienus /Cp/ JI1.4J11.5
JI1.6J12.1
JI2.2 J12.3
J12.4J13.1
JI3.2J13.3

Tema 1.2. [loHATHHHEIH anmapat 1enu 7 4 IIKc-2.4 | JI1.1J11.2 0

MOCTABOK U yrnpaBiieHue um /Jlex/ JI1.4J11.5




J1.6J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3

Tema 1.2. [loHaTHHAHEIH anmapat 1enu
MOCTAaBOK U yrpasieHue um /Cem 3an/

[IKc-2.4

J1.1JI11.2
JI1.4 J11.5
J1.6J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3

Tema 1.2. [loHATHHHEIN anmapat 1enu
MIOCTaBOK | ynpasieHue UM /Cp/

I1Kc-2.4

J1.1JI1.2
JI1.4 J11.5
J1.6J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3

Tema 1.3. Ynpasnenue Ou3Hec-npoieccamMmu B
LEMX TOCTaBoOK /JIex/

I1Kc-2.4

J1.1JI1.2
JI1.4 J11.5
J1.6J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3

Tema 1.3. Ynpapnenue 6u3Hec-mporeccamMy B
nerstx mocraBok /Cem 3an/

[1IKc-2.4

JI1.1JI11.2
JI1.4 J11.5
J1.6J12.1
J2.2J12.3
J12.4J13.1
J13.2J13.3

Tema 1.3. Yopasnenne OuszHec-mporieccaMu B
nensx nocraBok /Cp/

[1IKc-2.4

JI1.1JI11.2
J1.4 JI1.5
J1.6J12.1
J12.2 J12.3
J12.4J13.1
J3.2J13.3

Pa3znen 2. Bausinve npuHATUS pellleHU# HA
ynpasJeHHe HensiMH MOCTaBOK

Tema 2.1. [IpoexTupoBaHue menei
nocrtaBok /JIex/

I1Kc-2.4

J1.1JI1.2
JI1.4 J11.5
J1.6J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3

Tema 2.1. [IpoexTupoBanue memen
noctaBok /Cem 3an/

I1Kc-2.4

JI1.1J11.2
JI1.4 J11.5
J1.6J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3

Tema 2.1. [IpoekTupoBaHue MeTeH
nocTtaBok /Cp/

[1Kc-2.4

JI1.1JI11.2
J1.4JI1.5
J1.6J12.1
J12.2 J12.3
J12.4J13.1
J3.2J13.3

Tema 2.2. OCHOBHBIE PEIICHUS B YIIPABICHUH

[1Kc-2.4

JI1.1JI11.2




HEMSIMH TTOCTaBOK /JIex/

JI1.4 J11.5
J1.6J12.1
J12.2 12.3
J12.4J13.1
JI3.2J13.3

Tema 2.2. OCHOBHBIE PELICHNS B YIIPAaBICHUH
LemnsMu nocraBok /CeM 3aH/

[1IKc-2.4

JI1.1J11.2
JI1.4 11.5
JI1.6J12.1
J12.2J12.3
J12.4J13.1
JI3.2J13.3

Tema 2.2. OcHOBHBIE pPELICHNS B YIPaBICHUH
nensMu moctaBok /Cp/

[1IKc-2.4

JI1.1J11.2
JI1.4 J11.5
JI1.6J12.1
JI2.2J12.3
J12.4J13.1
JI3.2J13.3

Tema 2.3. [IpundaTue perieHuii B yrpaBJleHUN
LETISIMU TIOCTaBOK B YCJIOBHUSX
HeompeneneHHocTH /JIex/

[1Kc-2.4

JI1.1J11.2
JI1.4 J11.5
JI1.6J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3

Tema 2.3. [Ipundarue perieHuit B yrpaBJieHUN
LEMsIMUA TIOCTaBOK B YCJIOBHAX
Heomnpeaenennocty /Cem 3an/

[1Kc-2.4

J1.1J11.2
JI1.4 J11.5
J1.6J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3

Tema 2.3. [IpunsaTHe pelieHnii B yrpaBIeHUN
LIEMAMU MIOCTABOK B YCIOBUSX
HeomnpeneneHHocTH /Cp/

[1Kc-2.4

J1.1JI11.2
JI1.4 J11.5
J1.6J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3

Pazngen 3. OcoGeHHocTH ynpaBJjieHUs HeNsiMU
MOCTABOK

Tema 3.1. UnTerpanus u COTPYIHHYECTRBO B
Lersax noctaBok /Jlex/

[1Kc-2.4

JI1.1J11.2
JI1.4 J11.5
JI1.6J12.1
2.2 J12.3
J12.4J13.1
JI3.2 J13.3

Tema 3.1. UnTerpanus u cOTpyJHUYECTBO B
nersx nocraBok /Cem 3an/

[IKc-2.4

JI1.1J11.2
JI1.4 J11.5
JI1.6J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3

Tema 3.1. UnTerpanus u cCOTpyJHUYECTBO B
nernsix mocraBox /Cp/

[1Kc-2.4

J1.1J11.2
JI1.4 J11.5
J1.6J12.1
J2.2J12.3
J12.4J13.1
JI3.2 J13.3




Tema 3.2. DxoHOMHIYEcKast 3PHEKTUBHOCTD
yIpaBlieHHs UETSIMHU TOCTaBoOK /JIek/

[1IKc-2.4

JI1.1J11.2
J1.4JI1.5
JI1.6J12.1
J12.2 12.3
JI12.4J13.1
J13.2J13.3

Tema 3.2. DxoHOMHYECKas 3P HEKTUBHOCTD
yIpaBlieHHs LEemsIMHu mocTaBok /CeM 3aH/

[1IKc-2.4

JI1.1J11.2
J1.4 JI1.5
JI1.6J12.1
J12.2 J12.3
JI12.4J13.1
J3.2J13.3

Tema 3.2. DOxoHOMUYECKas 3((HEKTUBHOCTH
yIpaBIJieHHs [ensiMU TocTaBok /Cp/

[1IKc-2.4

JI1.1J11.2
J1.4JI1.5
JI1.6J12.1
J12.2 12.3
JI2.4J13.1
J3.2J13.3

Paznes 4. lIndgposuszanus npouecca ynpasJjieHUst
LensAMHU MOCTABOK

Tema 4.1. UudopMaIimoHHbIE TEXHOJIOTHH
yIpaBlieHHUs UETSIMHU OCTaBoK /JIek/

[1IKc-2.4

JI1.1J11.2
J1.4JI1.5
JI1.6J12.1
J12.2 12.3
J12.4J13.1
J13.2J13.3

Tema 4.1. MadopMaIrimoHHbIE TEXHOJIOTHH
yIpaBiieHHs LEmsIMHU TocTaBok /Cem 3aH/

[1IKc-2.4

JI1.1J11.2
J1.4 JI1.5
JI1.6J12.1
J12.2 12.3
JI12.4J13.1
J3.2J13.3

Tema 4.1. UndopmanmoHHbIE TEXHOIOTHH
yIpaBJieHHs LMy TTocTaBok /Cp/

[1IKc-2.4

JI1.1J11.2
J1.4 JI1.5
JI1.6J12.1
J2.2J12.3
JI12.4J13.1
JI3.2J13.3

Tema 4.2. Ynpapnenue rino0aibHON HEThIO
rmocraBok /JIex/

[1IKc-2.4

JI1.1J11.2
JI1.4 JI1.5
J1.6J12.1
J2.2 12.3
J12.4J13.1
JI3.2J13.3

Tema 4.2. Ynpapnenue rino0aibHON IETHIO
rmoctaBok /Cem 3an/

[1IKc-2.4

JI1.1J11.2
JI1.4 JI1.5
J1.6J12.1
J2.2 12.3
J12.4J13.1
J13.2J13.3

Tema 4.2. YnpapneHue rino0aibHON IS0
moctaBok /Cp/

[1IKc-2.4

JI1.1J11.2
JI1.4 J11.5
J1.6J12.1
J2.2 712.3
J12.4J13.1
JI3.2J13.3




[IKc-2.4 | JI1.1J11.2 0
J1.4JI1.5
J1.6J12.1
J12.2 J12.3
J12.4J13.1

J3.2J13.3

KOHCYIbTaIMs 1o aucnurumuae /Koue/ 7 2

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'TU

3.1 B mpomecce OCBOCHHS TUCIMILUTUHBI HCIIOIB3YOTCS CIEAYIOUIHe 00pa3oBaTelbHbIC TEXHOJIOTHH:
nexknun (JI), cemunapckue 3amsatus (C3), camocrostenbHas padora cTymaeHTOB (CP) MO BBITTONTHEHHIO Pa3TAIHBIX
BUJOB 3aJIaHUMN.

3.2 B mporecce 0CBOCHHS TUCITUILTAHBI HCIIOIB3YIOTCS CISAYIONINE UHTEPAKTHUBHBIE 00pa30BaTeIbHbIE TEXHOJIOTHU:
mpobnemuas sekuus (I1JI). JlexmuoHHBIM MaTepuan TMpeNCTaBIeH B BUAE cilaii-mipeseHTanmu B (opmare «Power
Pointy. [l HarIsgHOCTH HCHOJB3YIOTCS MaTepUabl PAa3UYHBIX HAYYHBIX M TEXHUYECKUX OKCICPUMEHTOB,
CIIPAaBOYHBIX MaTepHAJIOB, HAYYHBIX CTaTed T.n. B Xone NekIuu mpenycMOTpeHa oOpaTHas CBA3b CO CTYJICHTAMH,
AKTUBU3WPYIOIINE BOIMPOCH], MPOCMOTP M 0O0CyxneHue BuIeopmIbMOB. [Ipu mpoBemeHWH NEKIU HCTIONIB3yeTCs
PO OIEMHO-OPHUEHTHPOBAHHBI MEXAUCIUIUIMHAPHBIN TOX0], MPEANOaralonliii TBOPUECKHE BOMPOCH U CO3JaHHE
JIUCKYCCHOHHBIX CUTYaI[H.

[Ipu M3NnOXKEHUN TEOPETHUUECKOTO MaTephalia MCIOJIb3YTCS TaKHE METOJbl, KaK: MOHOJIOTUYECKHM, MOKa3aTeNbHbIH,
TUAIOTHYECKUHA, IBPUCTUYECKHAN, HCCIENOBATENbCKHNA, MPOOIEMHOE H3JI0XKEHHE, a TaKKe CIEAYION[He MPHUHIUIIBI
JMUIAKTUKA BBICIICH IIIKOJBI, TaKWEe Kak: IOCICAOBATEIBHOCTh U CHCTEMATHYHOCTh OOYYEHHUs, JOCTYITHOCTH
00y4eHUs, NPUHIUI HAYYHOCTHU, IPUHIUIIBI B3aMMOCBSI3M TCOPHH U MPAKTUKH, HATISIHOCTH M JIp. B KOHIE Kaxmoi
JIEKIUH [IPEyCMOTPEHO BPeMsl ISl OTBETOB Ha IPOOIIEMHBIE BOIIPOCHL.

3.3 CamocrosTenbHas paboTa TmpenHa3HayeHa Ui BHEAYJUTOPHOW pabOThl  CTYJIEHTOB, CBSI3aHHON C
KOHCIICKTUPOBAaHUEM HCTOYHHKOB, YYCOHOTO MaTepuaya, U3yYeHHEM JOIOJIHUTEIBHOMN JINTEPATyphl MO JAMCIUILUINHE,
MOJTOTOBKON K TEKyIIEMY M CEMECTPOBOMY KOHTPOIIIO, & TAKXKE BBHIMOJHECHHEM WHAMBHUIYaJILHOTO 3aJaHusi B (hopme
pedepara, Mpe3eHTANNH, SMITUPHIECKOTO HCCIIETOBAHNS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIUAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas JiMTepaTypa

ABTOpHI, 3arnasue WznarenscTBO, TOI
JI1.1 |Hepym, 1O0. M., IInanupoBaHue U OpraHU3alus JOTUCTUYECKOTO Mocxkga : M3naTenscTBO
ITanos, C. A, mporiecca IOpaiir, 2021
Hepym, A. 10. : y4eOHUK 1 IPAKTUKYM ISl CPETHETO
npodeccroHanbHOTO 00pa3zoBanms (422 c.)
JI1.2 | Hepym, FO. M., Jloructuka : yueOHUK Jyis By30B (454 ¢.) Mocksa : U3gaTenbcTBO
Hepym, A. 10O. IOpaiit, 2021
JI1.3 |Hepym, 10. M., JlorucTuka : TeOpHUS M MPaKTHKA MPOESKTUPOBAHUS MockBa : M3natenbcTBO
[Tanos, C. A, : y4eOHUK ¥ MIPAaKTUKYM JJsl By30B (422 c.) IOpaiit, 2021
Hepym, A. 10.
JI1.4 | E. H. TpossHoBa, M. |JlorucTuka: yue6Hoe mocobue (100 c.) Hosocubupck : HI'TVY,
B. Uexonaackux 2023
JI1.5 |Kpasmosga, E. A. OcHoBHI JOTHCTHKH: yaeOHOoe ocobue (184 c.) Tomesartu : TT'Y, 2023
JI1.6 |Mengenes, C. O. JlorucTka M ynpasjieHHe LEMsIMUA TIOCTaBOK: yueOHoe Kpacnosipck : Cuol'Y um.

C. O. Mengenes, A.
IT. Moxwupes, T. T
Psabosa

nmoco6wue (84 c.)

akagemuka M. .
PemeTnéna, 2021

2. lonoJHUTeIbHAS JUTEpPa

Typa

ABTOpBHI,

3arnaBue

W3 pgaTenscTBO, IO

JI2.1

Bepko AK.

JlorucTyka u ynpaBjieHHE LETSIMU IIOCTaBOK: yueOHO-
MeToanyeckoe mocodue i oOyyaromuxcs 1 Kypca
00pa3oBaTeNbHOM MPOTPaMMbI OakataBpuaTa
HampasieHus moarotoBku 38.03.02 MenemxMeHT
(mpodmie «MapkeTrHr») Bcex dopMm oOydenus (208 c.)

®I'bOY BO
«JOHAYHUI'C», 2024




ABTOpHI, 3arnaBue W3 narenscTBO, O

JI2.2 |T.B. MapKeTHHT U TOTUCTHUKA B CUCTEME Honenk : JouHY, 2022
Nb6paruMxannioBa, |KOHKYPEHTOCIOCOOHOTO OusHeca: MmoHorpadus (345 ¢.)
H. B. Arapkosa, A.
K. Bepko [u ap.]

JI2.3 |Bbpabanzep, O.I1., |OcHOBHI JOTHCTUKH : yueOHOE TTocobue (71 c.) Kemepogo : KemI'Y, 2021
JIpicenko E.A.

JI2.4 | Ilumonenko, M. M. |JlorucTuka: yuebHOE mocobue (38 c.) Cankr-IletepOypr :

MIvIIC, 2021
3. MeTonnueckue pa3padboTku
ABTOpHI, 3arnaBue UznarenscTBO, TOI

JI3.1 JlorucTrka M ynpaslleHHE LEMsIMU [TOCTAaBOK: Houneuk : ®I'bOY BO

bepxko, A.K. METOIMYECKUE PEKOMEHAAINH JJIsl TPOBEACHUS "IIOHAYUI'C", 2025

CEMHHAPCKUX 3aHATHH JJIs oOyJaronmmxcs 4 Kypca
00pa3oBaTeNbHOM IpoTrpaMMBbl OakanaBpuaTta
Harpasienus noarotoku 38.03.02 MenemxMeHT
(mpodunp «JlorucTHKa U yIpaBiIeHNUE TETISIMH
MOCTAaBOK») O4HOH popmbl 00ydeHus (47 ¢.)

JI3.2 Jloructrka u ynpaBlieHHE HEMSIMU MTOCTABOK: Honenk : ®I'6OY BO
bepko, AK. METOIMYECKUE PEKOMEHAAIMHU IO OPraHu3aluu "ITOHAYUI'C", 2025
CaMOCTOSATEIBHON Pa0OTHI I 00yuarommxcs 4 Kypca
00pa3oBaTeNbHON MPOTPaMMEI OakataBpuaTa
HarpasieHus moarotoBku 38.03.02 MenemKMEHT
(npodunb «JlorucTrka v yrpaBicHHUE LETSMU
MIOCTAaBOK») 04HOH Popmbl 00ydeHus (52 ¢.)

JI3.3 JlorrcTrka 1 yIpaBlIeHHE TETSIMA ITOCTABOK: KOHCTIEKT Hownernk : ®I'bOY BO
Bepko, A.K. JICKIUH [T 00yJaroIuxcst 4 Kypca 00pa3oBaTeibHON "IOHAYUI'C", 2025
MpOTPaMMBbI OaKaTaBpraTa HapaBICHUS MOATOTOBKH
38.03.02 MenemxmeHT (Ipodutb «JIoTHCTHKA 1
yIpaBlieHHE ETSIMU TTOCTABOK») OUHOU (POPMBI
oOyuenuns (152 c.)

4.3. [lepeyeHb NPOrpaMMHOro odecrieueHust

JlunieHsanoHHoe ©  CBOOOJHO  pacmpocTpaHseMoe  IMporpaMMHOE oOOecredeHue, B TOM  YHCIE
OTEYECTBEHHOTO MPOM3BOICTBA:
— KOMITBIOTEpHAst TEXHUKA U CHCTEMBI CBSI3M UCTIOJIB3YIOTCS TS CO3AaHusi, cOopa u 00paboTKH HHPOpMAIINH;
— 9JICKTPOHHBIE MPE3CHTAIHH;
— DJIGKTPOHHAS TTOYTa, (HOPYMBI, BUIACOKOH(PEPECHIICBS3H IS B3AMMOICUCTBHS C 00yJarOIIUMHUCS;
— IMCTaHIMOHHBIE 3aHATHUS C UCIIOIB30BaHUEM BUPTYaJIbHOHM 00yyJaroiel cpeasl,
— SIunmexc. TenemocT, SberJazz ncnonb3yroTCs 71 MPOBEACHUS TUCTAHIIMOHHOTO 00YUYCHHUS M KOHCYTbTAIH;
— BJIEKTpOHHBIE OnbmoTeunsie pecypcsl ®I'EOY BO "JIOHAYUI'C"
[Iporpammuoe obecnieueHue: MS Word, MS Excel, MS Power Point, BupTyanbsHast 00y4aroiias cpea.

4.4. IIpodeccnonanbHble 0a3bl JAHHBIX U HH(OPMAIHOHHBIE CTIPABOYHBIE CHCTEMBbI

KommbloTepHast TexHHMKa € BO3MOXKHOCTBIO MOJKIIOUEHUS K ceTH «VHTepHeT» u obecrnieueHHEM [OCTyIla B
3NEKTPOHHYIO0 HH(pOpManmoHHO-00pa3zoBarenbHyo cpeny (QUOC OI'bOY BO "IJOHAYUI'C") u smekTpoHHO-
oubmmoreunyto cucremy (ObC), a Takke BO3MOXXHOCTBHIO WHAMBHAYATHLHOTO HEOTPAHWYECHHOTO JOCTYyIIa
obyuatomuxcs B ObC 1 DMOC nocpenctBom Wi-Fi ¢ mepcoHambHBIX MOOMIIBHBIX YCTPOHCTB.

4.5. MaTepuajibHO-TeXHUYECKOe ofecrieueHne TUCHUILINHBI

Jns mpoBeneHus y4yeOHBIX 3aHITUH, NPEAyCMOTPEHHBIX 00pa30BaTENbHOW NPOTrpaMMON, 3aKperuIeHbI
ayJUTOPUH COTJIIACHO PACTIMCAHMIO yYEOHBIX 3aHATHHA:
pabouee MECTO NpenojaBaTels, M0CaJOYHbIC MECTa 10 KOJMYECTBY OOYYaIOLIMXCS, HOCKA MEJIOBasi, IEPCOHAIbHBINA
KOMIIBIOTEP C JIMIIEH3MPOBAHHBIM MPOTPaMMHBIM OOecledeHrneM OOIIero Ha3HA4YeHHS, MYJIbTUMEIUNWHBIA MPOEKTOD,
SKpaH, UHTEPAaKTUBHAs IAHEIIb.

PA3JIEJI 5. POHI ONEHOYHBIX CPEJICTB

5.1. KonTpoibHble BONPOCHI M 3aJaHUsl

BOITPOCHI J1s1 TIOAI'OTOBKU K 5K3AMEHY I10 YYEBHOU JUCLIUITJIMHE
Pasnen 1. Tema 1.2.
1. [lonsTHE 1IeNH TOCTABOK U HEOOXOJUMOCTD YIIPABICHUS UM




2. [TapagurMbl TOTUCTUKH W YIPABICHHS LEMSIMHU TTIOCTABOK

3. [IpeamnochlIKy pa3BUTHS HHTETPUPOBAHHOTO YIIPABICHUS B JIOTHCTHKE

4. AHanu3 OCHOBHBIX MTOJIOKCHUN KOHIICTIIIUN YIIPABIICHUS [IETIBIO TOCTABOK

Pazgen 1. Tema 1.2.

5. Ornpenenenne, XapakKTepHbIe 0COOEHHOCTH, OOINE W OTINIUTEILHBIC YEPTHI JIOTHCTHIECKOW CHCTEMEI,
JIOTUCTUYECKOM IETH, IOTUCTUYECKOTO KaHala, IIEMH MOCTABOK, JIOTUCTHYECKOU CeTU

6. Crtpykrypa u kinaccuduranus nenei moctaBok. CHCTEMHBIE CBSI3U B IETSIX TOCTABOK

7. Tunel OTHOLIEHUM MEXYy YYaCTHUKAMHU 1IEMH MTOCTaBOK

Pazpmen 1. Tema 1.3.

8. Y cnoxHEeHne pHIHOYHBIX OTHOIIICHHIA B IIETIA TOCTABOK C IMO3HIINHY y4yeTa (hakTopa BpeMeH! U Ou3Heca,
OPHUEHTHUPOBAHHOTO Ha KIMEHTA

9. OcHoBHBIC OU3HEC-TIPOIIECCHI B 1IN MTOCTABOK

10. JlekoMIT03HIIHs MPOIECCOB B LIETIH MOCTABOK

Pazzen 2. Tema 2.1

11. ®DakTOpPHI, KOTOPHIC BIUSIOT HAa MPOESKTUPOBAHHUE IIETIH ITOCTABOK

12. OcHOBHBIE THITHI 33/1a4 B TPOEKTUPOBAHMH IIeTIel TOCTaBOK

13. OCHOBHBIE 3Talbl MTPOSKTUPOBAHUS IIETIA TOCTABOK

14. Kiraccudukarus ctpareruii mieneit mocTaBok

15. Crparerun, opueHTUpOBaHHBIE HA MTpou3BoacTBO (JIT)

Pazgen 2. Tema 2.2

16. MeTo 61 o100 Pa TOCTABIITUKOB

17. OcCHOBHBIE YPOBHHU IPUHATHS PEIICHUI

18. Moienu NpUHATHS PELIeHUH

Pazgen 2. Tema 2.3

19. Crpareruss KOHKYpPEHTHOTO TTOBeIeHuUs 1 cTparerus Y LII1

20. WNHcTpyMeHTHI peliieHus 3a/1a4 yIpaBICHUS TOCTaBKaAMHU

21. [TpuuuHBI 1 TOCTIEACTBUS HEOMIPEISIIEHHOCTH B IIETIAX TIOCTABOK

22. Pucku B nensix noctaBok

23. JKu3zHecTOMKOCTS 1eneil moCcTaBoK

24. Y cTOHYMBOCTS LIETel TOCTAaBOK

25. Bullwhip-addexT u Meps! 1o ero ocnabieHHIo

Paznmen 3. Tema 3.1

26. NHTerpupoBaHHbIN OX0 K IPOEKTUPOBAHUIO LIEMHU TOCTABOK

217. OnTuMu3aIys neny N0CTaBOK, HHTETPUPOBAHHOTO Ha ONIEPAlMOHHOM YPOBHE

28. Kimento-opreHTHpOBaHHAS ONITUMHU3AINS Ha OTIEPAITIOHHOM, CTPATETUIECKOM M TAKTHYECKOM YPOBHSAX
TJIAaHUPOBAHUS

20. CyUIHOCTB U POJIb CTPATETUYECKOTO COPCUHTa

Pazgen 3. Tema 3.2

30. Oco6eHHOCTH ONITUMHU3AIUH LIEMTH IIOCTaBOK Ha CTPATETNYECKOM U TAKTHYECKOM YPOBHE

31. OCHOBHBIE TPYTITBI TTOKa3aTeNIel OLEHKU d3PHEKTUBHOCTH ()YHKIIMOHUPOBAHUS LT TTOCTABOK
MIPEIIPUATHS

32. Ocnosubie KPI mpon3BoICTBEHHBIX TPEATPUATHIA

33. BnusiHne M3MEeHEHHs JTIOTUCTHYECKHUX HU3JIepKeK Ha 3()(HEKTHBHOCTH JAeATENbHOCTH IPEAIPUSITHS
Pasnen 4. Tema 4.1

34. [IporpamMmHBIE CpeACTBA MOIECTHPOBAHHUS OU3HEC-TIPOIIECCOB

35. Cosznanue cuctemsl CRM

36. Ucnonb3oBanne Mmozeneit NOM st MOIeTMpOBaHYSI IIETIH ITOCTABOK HA CTPATETUIECKOM U TAKTUIECKOM
YPOBHSIX

37. Hcnonp3oBanne NOM 715 oniepaniiOHHOTO MOJIETUPOBAHUS

38. Buel nHGOPMAIMOHHBIX TEXHOJOTUH B YIPABICHHUH LEMSIMHU IT0CTABOK

39. CyuHocTs 1 Ha3HaueHue ERP-cuctemsl

40. CymraocTs u Ha3HaueHne MES-cucteMbl

41. CyurHocTs 1 HazHaueHne CRM-cucteMbl

42. CymHocTs 1 HazHaueHne APS-cucteMsl

Paznen 4. Tema 4.2

43. KOHTpOJUIMHT KITFOUEBBIX OM3HEC-TPOIIECCOB B LIEMHU MTOCTABOK

44. OCHOBHBIC PUCKH B YIIPABJICHUU TIIO0ATBHO LEMbIO TOCTABOK

45. BrustHre MexmyHapo HBIX HOPM Ha (DYHKITMOHUPOBAHHE U YIIPaBIeHHE IT00AaTHHON IETIhI0 TIOCTABOK

5.2. Tembl NUCbMEHHBIX padoT

TEMBI PEDQEPATOB (JOKJIAIOB) 1 TPEBOBAHUA K X BBIIIOJIHEHMIO




PA3JIEJI 1. TEOPETUYECKHME OCHOBbBI KOHIIEITLMUW LHEITEN IIOCTABOK
Tema 1.1. Llenb mocTaBOK — HOBBIN ATAIl HBOJIIOLIMH JIOTHCTUYECKOTO yIPaBICHUS

1. Konuenmuu Y1LII B cucTeMe TOTMCTHYECKOTO YIIPABIECHUS

2. Cy0ObekTs 1 00bekTe SCM

Tema 1.2. [ToHATHITHBIN anmapart ey MOCTABOK U yIIPABICHUE UM

3. Ponb npouecca YIII niist COBpEMEHHOTO MPOU3BOICTBEHHOTO IPEAIIPUSITHS

4. IloHsATHE TOTUCTUYECKON CUCTEMBI U €€ OCHOBHBIE DJIEMEHTHI

Tema 1.3. Ympasnenue OU3HEC-TIPOIIECCAMH B TIETISAX TTOCTABOK

5. OCHOBHBIE KOHIIETIIUH MOAIEPKKI IPUHATHUS pPELIeHUH TPU YIIPaBICHUH LETSIMU ITOCTaBOK
6. [MonsTre u BUIBI OM3HEC-TIPOIIECCOB

PA3JIEJI 2. BJIMSIHUE [IPUHATUSA PELLEHWI HA YITPABJIEHUE LEITSIMU IIOCTABOK

Tema 2.1. [IpoexkTupoBaHue 1enel mocTaBoK

7. Cuctema «Kanban»: peanuzanust JOrMCTHYECKUX PUHLIUIIOB U IPaBHII.

8. Cucrema «To4HO BOBpeMs»: peanu3alusi JOTMCTHYECKUX MPHUHLUIIOB W IPaBUII

9. 3HaueHne U CynHOCTh KOOPAUHAIINY B YIIPABICHUH IETIIMHA TOCTaBOK

10. CymiHOCTh ayTCOPCUHTA B IEMSAX TOCTABOK

Tema 2.2. OCHOBHBIE PELICHUSI B YIIPABICHUN LETSIMH ITOCTaBOK

11. Ponp ontumusannu OU3HEC-IIPOLIECCOB B CTAOMU3AINY ACATEIIEHOCTU MPEIPUATHS

12. Metoab! BEIOOpa ONITUMAIBHOTO MMOCTABIIMKA B Ipotuecce Y LIIT

13. Buab!l ypoBHEW NPUHATHUS PEIICHNN B YIIPABICHUH NTOCTaBKAMHU

14. Bullwhip-3¢dexT B 11ensx mocTaBok ¥ METOIBI €T0 CHIKCHHUS

PA3IEJI 3. OCOBEHHOCTHU YIIPABJIEHUW A HEITAMU ITIOCTABOK

Tema 3.1. MHTerparus 1 cCOTpyAHUUYECTBO B LIEMAX MOCTABOK

15. Bunel cTpaTeruii UHTErpUPOBAHHOTO YNPABICHUS U KOOPIUHALUMU LENel TOCTaBOK

16. Copcunr u ayrcopcunr B Y111

Tema 3.2. DxoHoMu4eckast 3pPeKTUBHOCTh YIpaBICHUS LEMSIMU TTOCTAaBOK

17.Cyts Balanced Score Card — cucteMsl cOanaHCUpOBaHHBIX TTOKa3aTeNei.

18. [Tokazarenu oneHkH > dekTuBHOCTH 1ieneit moctaBok (SCOR).

19. Bunbl HHCTPYMEHTOB peLeHHs 3a/1a4 YIIPaBISHHS LEMSIMHU II0CTaBOK

20. CymHOCTh ONTUMU3ALMOHHBIX METOJOB PEIICHUS 3a4a4.

21. CymHOCTh CTaTUCTUYECKUX METOJOB PELICHHUS 3a1a.

22. OueHKa ypoBHS OPraHN30BaHHOCTH MTPOU3BOICTBEHHOTO MpoIIecca

PA3JIEJT 4. HUD®POBU3ALUA ITPOLECCA YIIPABJIEHW A HEITAMUN [TOCTABOK

Tema 4.1. MadopManimoHHbIe TEXHOJIOTHH YIPABICHHS EMSIMH ITOCTaBOK

23. UudopmarmmonHoe obOecriedeHWe  TPOU3BOACTBEHHBIX  IPOIECCOB. YIpaBICHHE C  HCIIOJIH30BAHHEM
MMHUTALIMOHHOTO MOJETUPOBAHUS.

24. CyTh COBpEMEHHBIX MH()OPMAIMOHHBIX TEXHOJOIWH MOHHMTOpUHTa nenei mocraBok: SCEM-cuctembr, SCMo-
CHUCTEMBI

25. Meron MRP-1 B mutannpoBaHny OTpeOHOCTEHN B MaTepraiax: CyIIHOCTh, COCTaB 337a4 U UX B3aMOCBS3b.

26. Cucrtema mMJIaHUPOBaHMUs MPOU3BOACTBEHHBIX pecypcoB /MRP-2 wmm IIIIP/: cuHXpoHuW3amus, WHTETrpaLus,
ONTUMH3ALHNS MaTEPUAIBHBIX IOTOKOB.

27. Crangapt ERP (Enterprise Resource Planning). YmpaBneHue BceMu pecypcamu MpEATPHUSITHS.

28. Cranpmapt ERP (Enterprise Resource Planning). Ympaienue Bcemu pecypcamu MPEANPHUSTHS.

29. Crangapt CSRP (Customer Synchronized Resource Planning — normctudeckoe MIaHUPOBAaHHE PECYPCOB).
B3aumoneiicTBuE ¢ KINEHTaMU.

Tema 4.2. Yopasienue rio0abHON MEMbIO MTOCTaBOK

31. KOHTpOJUIMHT KaK CHCTeMaTHuYecKass MHCTpPyMEHTaJbHas W METOJMUYECKas MOJAEPKKa, a Takke KOOpIUHALUS
HPOLIECCOB MPUHATHUS PELLICHUH.

32. HNHdopmanimoHHO-CIIpaBOYHbIC u WH(POPMAIIMOHHO-COBETYIOIINE nH(pOPMaLMOHHBIE CUCTEMBI
(cTpaTermueckue, IIAHUPYIOMIKE, TPAHCAKIIIOHHHBIE).

5.3. ®oHJ OLIECHOYHBIX CPEICTB

®DoH/ OIEHOYHBIX CPEICTB AUCIUIUIMHBI "JIOTUCTHKAa W YNpaBlICHUE IEISIMH TOCTaBOK' pa3paboTaH B
COOTBETCTBUH C JIOKAIbHBIM HOpMaTuBHBIM akToM PI'BOY BO "JOHAYUI'C".

®DOHJT OIIECHOYHBIX CPEACTB AUCUUIUIMHEI "JIOTHCTHKA W yHpaBieHHE IIEMSIMU MOCTAaBOK" B MOJHOM 00BbeMe
MIPEJICTABIICH B BU/JIE IPUIIOKEeHUs K fanHomy PII]I.

5.4. IlepevyeHb BUIOB OIIEHOYHBIX CPEACTB

Tekymmuii KOHTPOJIb YCIIEBAEMOCTH NPOBOAWTCS B (OpMe: YCTHOTO OMpOCa Ha JIEKIIMOHHBIX M CEMHHAPCKHUX
3aHATUAX ((POHTANBHBIN, WHIWBUAYAIbHBIH, KOMIUIEKCHBIA), MHUCHMEHHOW MpPOBEpPKH (IMMCHMEHHBIE JIOMAITHHE
3a/IaHMsI, OTBETHI HA BOTIPOCHI, TECTOBBIC 3aJaHUs, KOHTPOJb 3HAHWW IO pa3jeiiaM), OICHKH aKTUBHOCTH PaOOTHI




| CTyJICHTa Ha 3aHATHH, BKITFOYAS 3aIaHUS IS CAMOCTOSTSIIbHOW W MHAMBUAYAIHHON paOOTHI.

PA3JIEJI 6. CPEACTBA AJANTAIMHU ITPENIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMHU 310POBbA

B ciaydae HeoOX0MMMOCTH, O0YJaIONIMMCST M3 YUCIIA JIMI C OTPAHUYEHHBIMH BO3MOXHOCTSIMU 3JI0POBBS (TI0
3agBJICHNIO0 OOy4Yaromerocs) MOTYT NpeajaratbCsi OJHH W3 CIEAYIOIIMX BapUaHTOB BOCHPUATHS HH(pOpManuu c
YYETOM MX MHIUBHUIYAIbHBIX ICUX0(PHU3NIECKIX 0COOCHHOCTEI:

1) ¢ nprMeHeHneM IIEKTPOHHOTO O0yUeHHS U AUCTAaHITMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIENHATBHOTO 000pyA0BaHMA (TEXHUKH) U MPOTPaMMHOTO OOECTICYEeHHS, UMEIOINXCS B
OI'bOY BO "JTOHAYUI'C".

B mpouecce oOyueHus mnpu HEOOXOAMMOCTH Ui JIMIl C HAapyLIEHUSMH 3PEHHs, CIyXa U OIOpPHO-
JIBUTATEJILHOTO armapara mpeaoCTaBIIsAI0TCS CIeIyIOIne YCIOBHS:

- U JIUL C HapyLICHHUSMH 3peHHs: y4eOHO-METOJMUYECKHE MaTepualibl B NeyaTHOH (opMe yBeTHUECHHBIM
mpudTtoM; B QopMe DIIEKTPOHHOTO JOKyMeHTa; B (opme ayamodaiina (mepeBoj ydeOHBIX MaTepHalioB B
aynuohopMar); MHAMBHIYAIbHBIC 32IaHHUS U KOHCYIBTAIIUH.

- UId ML C HapyWEeHWsSMH ClIyXa: y4eOHO-METOAWYecCKHe MaTepHhajibl B medatHo ¢opme; B dopme
3NIEKTPOHHOTO JOKYMEHTa; BHIEOMAaTepHaibl € CYOTUTpaMH; HHIMBHIYalbHbIE KOHCYJIbTALUM C MPUBICYCHUEM
CYpZIOIEPEBOTUHKA; MHINBUyalbHbIE 3a1aHUS U KOHCYJIbTALlUH.

- UL JMI C HapyUICHUSIMH OIMOPHO-ABHTAaTEJILHOTO ammapaTta: y4eOHO-METOAWYECKHE MaTepualibl B
nevyaTHOH ¢opme; B (opMe B3JIEKTPOHHOTO AOKyMeHTa; B Qopme ayauodaiina;, WHAMBUAYyAIbHBIE 3aZaHUS U
KOHCYJIbTallUU.

PA3JIEJI 7. METOJWYECKHE YKA3AHMS J1JI51 OBYUYATOINNXCS 110 YCBOEHUIO
TACIATLTAHBI

K camocrosTensHON paboTe CTYIEHTOB IO AWCHUUIUIMHE OTHOCATCS WX MOJATOTOBKA K CEMHWHAPCKUM 3aHSTHAM H
HaIlMCaHWe JOKIAIOB, pedepaToB (CTyACHTAM MPEAOCTABISICTCS BBIOOD) ITO KAXKIOW N3YUCHHOH TeMe.

Metoandeckre peKOMEHAALUH 0 MOATOTOBKE K CEMHHAPCKUM 3aHATHSIM

Lenbto ceMUHAPCKUX 3aHATHH ABISETCS yIIyOlNeHHWE W 3aKpelyIeHWE TEeOPETUYECKUX 3HAaHUH, IOJyYeHHBIX
CTyJ€HTaMH Ha JIEKIHAX W B TMPOLECCe CaMOCTOSTENFHOTO HM3y4YeHHs Y4YeOHOTO Marepuaia, a, CieJoBaTelbHO,
(dbopMHUpoBaHHE y HHX OINpEJCICHHBIX YMEHHH ¥ HaBBIKOB. B X0/e TOJTOTOBKM K CEMHUHAPCKOMY 3aHSTHIO
HeOoOXOAMMO NPOYUTATh KOHCIIEKT JEKIHH, W3YyYUTb OCHOBHYIO JIUTEpaTypy, O3HAKOMHUTBHCS C JOMOJHHUTENbHOU
JUTEpaTypOl, BHIMOJIHUTH BBIAaHHBIC IPETOJaBaTelleM NpaKTH4Yeckue 3afanusd. [Ipu 3TOM ydecTh peKOMEeHAAlHnu
npenojiaBarens U TpeOboBaHus NporpamMmbl. JlopabaThiBaTh CBOI KOHCIIEKT JICKIIUH, elas B HEM COOTBETCTBYIOIIHE
3aucy U3 JUTeparyphl. JKenarenbHO MpH MOArOTOBKE K CEMHUHAPCKUM 3aHSATHAM IO JUCHUIUIMHE OJHOBPEMEHHO
WCTIOJIE30BaTh HECKOJIEKO UCTOYHUKOB, PACKPBIBAIOIINX 3aJaHHEIE BOIIPOCHI.

MeTtoudeckre peKOMEHJAINH 0 OPTaHU3AIIH CaMOCTOSITETFHOM pabOTHI

CamocrosiTenbHass paboTa MPHUBOAMT CTYJEHTAa K TIOJYYEHHIO HOBOTO 3HAHHS, YIMOPSAOYCHUIO W YIJIyOJEHHIO
UMCIOLNXCS 3HAaHUH, (OPMHUPOBAHUIO y HEro Npo(ecCHOHAIBHBIX HAaBBIKOB M yMeHHH. CamocrosrtenbHas pabora
BBHITIONHAET psiA (YHKIHNA: Pa3BHBAIOIIYIO, WHPOPMAIIMOHHO-O0YUAIONIYI0, OPHEHTUPYIOMIYI0O W CTUMYIUPYIOIIYIO,
BOCITUTHIBAIONIYIO, HCCIEOBATEIBCKYIO.

Buasl camocTosiTensHON paboTHI, BEIIOTHAEMBIE B paMKax Kypca:

1. KoHcniekTHpoBaHue MMEPBOMCTOYHUKOB H JAPYTOH Y4eOHOH JIUTEpaTypHhI;

2. IIpopaboTka yaeOHOTO MaTepraia (TI0 KOHCTICKTaM, YIeOHOW W HayJIHOH! JTHTEepaType);

3. BeimosiHeHNE pa3HOYPOBHEBBIX 3ajad U 3aJaHUil;

4. PaboTa ¢ TecTaMu U BOIPOCAMH I CAMOTIPOBEPKH;

5. BrITloTHEHME HTOTOBOY KOHTPOJIBHOM pabOTHL.

CryneHTaM peKOMEHIyeTcs € CcaMoro Hadajla OCBOEHHs Kypca paboTaTh C JIUTeparypoil W mpeliaraeMbIMH
3aJaHusIMHU B (hOpMe MOATOTOBKH K OYEPEIHOMY ayAMTOPHOMY 3aHATHIO. [IpH 3TOM aKTyaau3HpYIOTCS MMEIOIINECs
3HAaHWA, a TaKKe Co3daercs 0a3a Ui YCBOEHHS HOBOTO MaTepHalla, BO3HHKAIOT BOTPOCHL, OTBETHI Ha KOTOpHIE
CTYJCHT TOJy4YaeT B ayAUTOPHH. MOXHO OTMETHTh, YTO HEKOTOPBIE 3aJaHus IJisi CAMOCTOSATENHbHOW paboThHI IO
Kypcy HMEIOT ompeaeicHHylo crnenuduky. [Ipu ocBOoeHHMM Kypca CTYyAEHT MOXET I0JIb30BaThcs OHONMMOTEKOH
OI'bOY BO «IOHAYUI'Cy», koTOpas B moJIHOW Mepe oOecreyeHa COOTBETCTBYIOIIECH NUTepaTypoil. 3HAYUTENbHYIO
IIOMOIIlb B TOATOTOBKE K OYEPEAHOMY 3aHITHIO MOKET OKa3aTh WMEIOMIMIACA B y4eOHO-METOIUIECKOM KOMILIEKCE
KpPaTKUH KOHCHEKT Jekuuii. OH e MOXKET HCIOJB30BaThCcsl W JUISL 3aKPEIJICHUS IOJYYEHHOTO B ayAHTOPUH
MaTepHaia.

MeTtoauieckre peKOMEHIANN CTYIEHTaM IO IMOATOTOBKE K BBITIOJHEHHIO KOHTPOJIBHBIX paboT

K koHTponbHO# paboTe CTYAEHTHI TOTOBATCS MyTEM OCYIECTBICHHUS TIOBTOPHBIX JICUCTBUHA 1O U3YyUYCHUIO MPEIMETA.
Pabota mo pemeHHuo 3amad Ha KOHTPOJBHOM 3aHATHM B NPUHIOMIE HE OTIMYAETCS OT PEUICHUH CTyIeHTaMu
OTHEIBHBIX JOMAIIHUX 3afaHuid. OJHAKO KaXIblii CTYIEHT JOJDKeH OBITh TOTOB K OTCTAMBAaHHUIO NPaBHIHLHOCTH
CBOETO PENICHUS H BEPHOCTH M30PAaHHOTO UM METO/I.

Metoandeckrue peKOMEHAALUH CTYJeHTaM IO MOATOTOBKE K 9K3aMEHY




[Ipm moaroToBke K OJK3aMeHy CTYACHT JMOJDKEH IMOBTOPHO HW3YYWTh KOHCHIEKTHI JIEKIUH M PEKOMEHIOBAaHHYIO
JTUTEPATYPY, MPOCMOTPETH PEUICHUSI OCHOBHBIX 33J]1ad, PEIICHHBIX CAMOCTOATEIHLHO M HA CEMHUHApaX M BKIIOYCHHBIX
B KOHTPOJIBHYIO pa0OTYy, a TAK)KE COCTABUTH MMChbMEHHBIC OTBEThHI HA BCE BOIPOCHI, BRLIHECEHHBIC Ha SK3aMEH.
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PA3JIEJ 1.

ITACHHOPT ®OHJA OHEHOYHBIX CPEACTB
10 JUCHHUILIHHE (MOAY.II0) «JIOrTHCTHKA M YIIPpaBJIeHHE LeNsIMH MOCTABOK»

1.1. OcHOBHBIE CBeIeHHUS O TUCUHMILIMHE (MO1Yy.Ie)

Tabmumna 1

XapakTepucTuka yueOHON AUCITUTUTMHBI
(cBeneHust cooTBETCTBYIOT pasaeny PITV 1)

OO6pa3oBatenbHas MporpaMmMa

OakanaBpuar

Hanpasnenue nmoaroroBku

38.03.02 MeHexMeHT

[Ipoduns «Jlorucruka u ynpasienue
LENsIMU TOCTABOK»

KonunuecTBo pa3enoB IUCUUILIMHEI 4

YacTte 00pa3oBaTeIbHON MPOTPAMMBI b1.B.23

®opMBbI TEKYIIETO0 KOHTPOJIS

Texyuuii KOHTPOJB (YCTHBIM
OIpOC, MPAKTUUECKHUE 3aJaHUS,
JoKa, pedepar,
WHMBUAYaJIbHOE 3a/1aHUE,
KOHTPOJIb 3HAHU)

OuHas
llokazamenu
dbopma oOyueHus

KonnyecTBo 3a4eTHBIX €uHUIL (KPEIUTOB) 4
Cemectp 7
Oowasa mpyooemkocmp (axadem. 4acos) 144
Ayoumopnasa konmaxkmuas paooma: 58
JIek1mMoHHbBIC 3aHATUS 28
KoHcynpranum 2
CeMUHApCKUE 3aHATHUS 28
CamocrosiTesqibHast padora 59
KoHTpoJb 27
Dopma npomedcymouHou ammecmayuu 9K3AMeH

1.2. IlepeyeHb KOMIIETEHIUI € YKa3aHHeM 3TanoB (OpMUPOBAHNS B IpoLecce
0CBOCHHS 00pPa30BaTe/IbHON MPOrpaMMBbI

Ta0muna 2
IlepeyeHb KOMIIETEHIIMI W UX 3JIEMEHTOB
Komnerenuus NunukaTop WNunexc
DIIeMEHTBI HHINKATOPa
KOMIIETECHIIUU U SJICMCHTA
KOMIIETCHLIUHU
ero (opMyIupoOBKa
1IKc-2.4 HUcnonvzyem nasviku | 3HaTh:
YnpaeieHus MPUHLMIBI U MeTOAbI ITanupoBanusa | [1Kc-2.4
JIO2UCTMUYECKUMU IeTel TOCTaBOoK; 3-1
npoyeccamu u yenimu
nocmaeok HA




npeonpusmuu OCHOBHBIE npuHuunel | [1Kc-2.4
IIPOTHO3UPOBAHUSA crpoca u|3-2
PEJI0KEHHUS;
TeXHOJOTMM W HWHCTpyMeHThl mia | [1Kc-2.4
aHaJIM3a u IIPOrHo3upoBaHus | 3-3
JIOTUCTHKU U LIeTIel TOCTaBOK.
Ymersb:
pa3pabaThIBaTh CTPATETUYECKHUE U [TKc-2.4
OTIEpALIMOHHBIC TUIAHBI YTIPaBICHUS V-1
LENSIMU MIOCTaBOK;
IIPOTHO3UPOBATh CIIPOC U [1Kc-2.4
MPEJIOKEHUE C UCTIONB30BAHUEM V-2
COOTBETCTBYIOIIHUX METOJIOB;
OILICHUBATh PUCKHU U pa3pabaThIBaTh [1IKc-2.4
IUIAHbI UX YTIPABJICHHUS. V-3
Baagers:
HaBbIKamMK TiocTpoeHus 3 dextuBabIx | [1Kc-2.4
Lemnen IIOCTaBOK c yueroMm | B-1
noTpeOHOCTEH On3Heca;
HaBbIKAMHM  aHaimm3a  gaHuHeix u | [IKc-2.4
NPUHATUS ~ pelieHuid Ha  ocHoBe | B-1
IIPOTHO30B;
HaBBIKaMU KOMMYHUKAaIUH u | [1Kc-2.4
COIJIaCOBaHUs c paznuuHbIME | B-1
CTeKkxojaepaMu  UIsl  yCHELIHOTO
YIPaBJIEHUS LEMSIMU IIOCTABOK.

TaoOmuna 3

Ortarnbl GpopMUPOBAHUS KOMIIETCHIIUNA B MPOIIECCE OCBOCHUS OCHOBHOM
o0pa30oBaTeIbHON MPOTPAMMBI

No KonTponupyemblie pazneibl Howmep Kon HaunmeHnoBanue o1ieHOYHOTO
n/m (TeMbl) TUCHUTUIUHBI ceMecTpa | MHIUKATOpa cpencrBa*
(Motyst) KOMITCTCHITH
Paznea 1. Teopernueckue 0CHOBbI KOHIEMIMH 1eNeil MOCTABOK
Tema 1.1. Ilens mocTaBoK — 7 I[1Kc-2.4 YCTHBIW OIMPOC, TOKJIaIbI
1 | HOBBIN ATAIl YBOIIOLUNA
JIOTHUCTHYECKOI0 YIIPaBJICHUs
Tema 1.2. IlouaTuiiHbIN 7 I1IKc-2.4 YCTHBIW OITPOC, JTOKJIAJIbI
2 | anmapaT uenu nocTaBoK U
yIpaBJIeHUE UM
Tema 1.3. Ynpasnenue 7 [1Kc-2.4 YCTHBIN OIIPOC, BBINIOJIHEHHE
3 Ou3Hec-npoleccaMy B LHEMsIX MPaKTUYECKHUX 3aILVaH1/H71,
MOCTaBOK KOHTPOJIb 3HAHUI MO
pasznmeny 1
Pa3nen 2. Bausinue npuHATHS pellieHUii HA yIIpaBJieHHeE LeNsMH MOCTABOK
4 TeMav2.1. [IpoextupoBanue 7 [1IKc-2.4 YCTHBIH OIPOC, TOKJIAIbI
1ernen MoCcTaBoK
Tema 2.2. OcHOBHBIE 7 [TKc-2.4 YCTHBIN OIPOC, BHITIOJIHEHUE
5 | pelleHus B YIIpaBICHUU MIPaKTUYECKUX 3a1aHUH,

HOEISIMU ITOCTAaBOK

JIOKJIam




Tema 2.3. [Ipunsarue 7 [TKc-2.4 YCTHBIM OIPOC, BBITIOJIHEHUE
6 pELICHUI B yIIPaBICHUHU MPAKTUYECKUX 3aﬂleHﬁ,

LEIMSMH ITIOCTABOK B YCIIOBUAX KOHTPOJIb 3HAHU 1O

HEONPEIEIECHHOCTH pazneny 2

Pazjnen 3. OcoGeHHOCTH ynpaBJieHHsl HeNsIMH MOCTABOK

Tema 3.1. UnTerpanus u 7 [1IKc-2.4 YCTHBIN OIIPOC, JOKIaabl
7 | COTpyAHUYECTBO B LIETISIX

IIOCTaBOK

Tema 3.2. DxkoHOMMUECKAS 7 [1Kc-2.4 YCTHBIN OIIPOC, BBIIIOJIHEHUE
? 3P PEKTHBHOCTH yIPABICHUS MPAKTUYECKUX 3aILVaH1/H?1,

LEMsAMH TOCTaBOK KOHTPOJIb 3HAHUI 1O

pasueny 3
Pasnea 4. lludpoBusanus npouecca ynpabJjeHus 1eNAMH MOCTABOK

Tewma 4.1. UndopmarmonHsie 7 [TKc-2.4 YCTHBIW OIMPOC, TOKJIablI
9 | TexHONIOrUY YIIpaBJICHUS

LEMsAMH IOCTaBOK

7 [1Kc-2.4 YCTHBIN OIIPOC, JOKIAbL,

10 Tema 4.2. YnpaBnenue 3alIUuTa UHIUBUIY ATbHBIX

r7100aTbHOM LIENbIO ITOCTABOK 3a/1aHN, KOHTPOJIb 3HAHUU

1o pasueny 4
PA3JIEJI 2.

TEKYILUI KOHTPOJIb O JJUCHUIIJIMHE (MOJIY.JIIO0)
«JlorucTuka n YHpaBJI€HHE HENAMHU MOCTABOK»

Tekymui KOHTPOJIb 3HAHUM HCHOJIB3YETCS JUIl  OIEPAaTUBHOIO U
peryjasipHOro  ympaBjieHuss  y4eOHOM  JesTenbHOCThi0 (B TOM  4YHCIIE
CaMOCTOSITENIbHOM Pab0TOi) 00yUaroIIuXcs.

B ycnoBusx OaiabHO-pEMTHHIOBOM CHUCTEMBl KOHTPOJS, pPE3YJIbTaThl
TEKYIIEro OLIEHWBAaHUsA OOYYaIOLIErocsi MCIONb3YIOTCS, KaK I10Ka3aTeiab €ro
TEKyLIEro peduTuHra. Tekylmuil KOHTpOJIb YCIIEBAEMOCTH OCYLIECTBIISETCS B
TEYCHHE CEMEeCTpa, B X0Jie IMOBCEIHEBHONW Yy4eOHOW paOOTHI MO WHIWBUYATBHON
MHULMATUBE npenojasarens. JlaHHbII BHJ  KOHTPOJS  CTUMYJIUPYET ¥y
o0y4aromerocsi CTpeMJIeHHE K CHCTEMaTH4YEeCKOW CaMOCTOATEIbHOW paboTre Mo
U3YYEHUIO JUCUUIUIMHBI (MOIYJIS).

Tabnuma 2.1.
Pacnpenenenue 6amioB mo BuaaM yueOHOU ASITETbHOCTH
(6aJITbHO-PENUTHUHTOBAsI CUCTEMA)

HanmenoBanue Bun 3amannsa
Paspena/Tewsr C3 Bcero K3P | P(CP)| U3
J3 YO T3 P3 3a TeMy
P.1.T.1.1 1 2 3 - 6
P.1.T.1.2 1 2 3 - 6 10
P.1.T.1.3 1 2 - 3 6
P.2.T.2.1 1 2 3 - 6 5 5
P.2.T.2.2 1 2 - 3 6
P.2.T.2.3 1 2 - 3 6 10
P.3.T.3.1 1 2 3 - 6
P.3.T.3.2 1 2 - 6 10




P.4.TA4.1 1 2 3 - 6

P4.TA4.2 1 2 3 - 6

Hroro: 1000 10 20 18 12 60 30 5 5

JI3 — neKuoHHOE 3aHATHE;

YO — yCTHBIN 0npoc;

J1 — moxmazabl, COOOIICHUS;

P3 — pasHoypoBHEBBIE 3a1aHNUS;

C3 — ceMuHapCKOE 3aHATHE;

K3P — koHTpOAB 3HaHUN IO pa3aeny;

P — pedepar.

CP — camocTrodarenbHas padora o0ydarouierocs
N3 — unauBuyanbHOE 3a/1aHue

2.1. PexoMeHaliuu 1Mo OLIEHMBAHNIO YCTHHIX OTBETOB 00y4aK0IIUXCH

C 1enpio KOHTPOJIS YCBOCHMSI MPOWJEHHOTO Marepuaia U OIpeAesIeHUs
YPOBHSI MOATOTOBJICHHOCTH OOYYAIOMIMXCA K WM3YYEHUI0O HOBOW TEMbI B Hadaie
KQXKJIOTO CEMUHAPCKOr0 3aHATHUSA IMPENOJAaBATEIEM IPOBOAUTCS UHIAUBHAYaJIbHbBIN
Wi (QPOHTAIBHBIA YCTHBI OMPOC TO BBHITOJHEHHBIM 33JaHUSAM TPEIbITYIICH
TEMBL.

Kpurepun ouenku:

Ouyenka «OmauYHo» CTaBUTCS, €CIIU 00yUaIOIUICS:

1) moaHO M apTryMEHTUPOBAHO OTBEUYAET MO COAEPKAHUIO BOMPOCA;

2) oOHapyXuBaeT MOHUMAHUE MaTepuana, MOXKET OO0OCHOBAaTb CBOU
CY>XJICHUS, TPUMEHUTH 3HAHUS Ha MPAKTUKE, IPUBECTH HEOOXOAUMBIE TPUMEPHI;

3) u3naraeT Marepual IMOCIEJOBAaTEIbHO U MPABUIBHO, C COOJIIOJEHHUEM
UCTOPUYECKON U XPOHOJOTUYECKOM TOCIEI0BATEIbHOCTH;

Ouyenka «xopowioy — CTaBUTCS, €CIM OOyYalolMWCA JaeT OTBET,
yAOBJIETBOPSIONIUN TEM € TpPeOOBAHMSIM, YTO W ISl OLICHKU «OTIMYHOY», HO
JIOMYCKaeT OJ{HA-/IBE OLTUOKHU, KOTOPHIE CaM K€ UCIIPABIISET.

Ouyenka «y0061emeopumenvHo» — CTAaBUTCH, €CIM  OOyYaroIuics
0OHapy’KMBaeT 3HAaHWE U TOHUMAaHNE OCHOBHBIX MOJI0KEHUN JaHHOTO 3aJaHusl, HO:

1) u3naraer marepuasl HEMOJIHO W JIOMYCKAET HETOYHOCTU B ONPEACICHUU
MOHATUH WK (POPMYITUPOBKE MTPABUI;

2) He yMeEeT JI0CTaTOYHO TIJIyOOKO U JO0Ka3aTeIbHO OOOCHOBATH CBOM
CY>XJICHUS U TIPUBECTH CBOU IIPUMEPHI;

3) uznaraet MaTepual HeMoCIeI0BATeIbHO U JIOMYCKAET OLTUOKH.

BOITPOCHI IJISA CAMOIIOATI'OTOBKH OBYYAIOIIINXCA

Konmponupyemoie Bonpocul 0na noozomoexku Kk unoueuoyanvhomy / pponmansvnomy
pazoenvl (memut) YCMHOMY / RUCBMEHHOMY ORPOCY RO MeMaAM OUCUUNTIUHbL
oucyunaunvl (Mooyns) (modyns)

PA3JIEJI 1. TeopeTnueckrue OCHOBBI KOHLEIIIMY 1IETIEH TOCTABOK

Tema 1.1. ens | 1. Yto Takoe 1enb IOCTaBOK?

NOCTaBOK — HOBBIN 3Tam | 2. Kakoe 3HaueHue JUIs Mpennpuarus umeer sGpQexTruBHas padoTa
3BOJIIOIAHU IIEOH IIOCTAaBOK?

JIOTUCTUYECKOIO 3. B uem 3akmouarorcs ocobeHHOCTH ycsoBui nmocraBku B IHP u




yIpaBleHUs

Poccuro?

4. KakoBbl NEpCNEKTUBBI yIIpaBieHUs LemsiMu noctaBok B JIHP u
Poccun?

5. YTto Takoe BUPTyaJIbHbIE IPEATIPUATHUSA?

6. KakoB TmpakTUYECKUMH  OMNbBIT  CO3JaHHS
IpeIIpUITHIA?

7. PackpoiiTe CynHOCTh THOKUX IIeTNei TOCTABOK.

BUPTYaJIbHBIX

Tema 1.2. TToHATHUHAHBIH
ammapar IeMH MOCTaBOK
U yNPaBIICHUE UM

1. Uto Takoe JIorucTHYECKas cucrema?

2. KakoBBI OCHOBHBIC 3JIEMEHTHI IOTHCTHYECKON CHUCTEMBI?

3. B ueM coCTOMT CyHIHOCTH MIpoliecca YMPaBICHUS UEMSAMU
ITOCTaBOK?

4. Yro siBnsieTcs cyObeKTOM U 00BbeKTOM mpouecca SCM?

5. Kakwue »Tansl ynpaBiaeHus LHENsIMHU MOCTaBOK BBIIACIISIIOT?

6. Packpoiite BuAbl pa3nTU4HBIX (DOPM yOpaBIEHUS IETSIMH
ITOCTaBOK.

7. B 4eM CyTb yIpaBICHHUS IOJTOCPOYHBIM DPa3BUTHEM LENEH
TTOCTaBOK?

Tema 1.3. Ymnpasnenue
OuW3Hec-TporieccaMu B
OCIIAX IMOCTaBOK

1. Yto Takoe OGu3HEC-TpoIecChl?
2. Kakue Ou3HEC-POLIECCH
MOCTaBKaMM?

3. Kak ocymiecTBUTh ONTUMU3ALINIO0 OU3HEC-TIPOIIECCOB?

4. Packpoiite CyIIHOCTh MOJEIHMPOBAHUS OHM3HEC MPOIECCOB Ha
ocHoBe: SCOR — pedepenTHOi Monenb (HyHKIIMOHUPOBAHUS Leneit
MIOCTaBOK.

5. PackpoiiTe CymHOCTh MOJAETHPOBAHUS OW3HEC MPOIIECCOB Ha
ocHoBe ARIS — apxurekrypa HHPOPMALMOHHBIX CUCTEM.

6. Packpoiite ~ cymuocts  IDEF -  uHTerpupoBaHHOE
(GYHKIIMOHATTFHOE MOJICTTUPOBAHUE.

7. Packpomite cymnHocth UML —
MOJCIIUPOBAHUS

8. Packpoiite cymuHocth Cranmapt ISO/IEC 15288 «Cucremuas
uHxeHepus — [Ipo1eccrl )KU3HEHHOTO IIUKIIa CUCTEM

9. Packpoiitte  cymHocth KOMIIAC —  KOoMIUIEKCHOE
MOJEJIUPOBAHUE TPOU3BOACTBEHHO-JIOTHCTUUECKUX CETEU

10 Kak ocCymiecTBUTh peaau3aluio yJIy4dlI€HUs MPOIECCOB Ha
npakTuke Ha npumepe SCOR

BCTPCHAKOTCAH B yHpaBJICHUN

YHUPUIIMPOBAHHBIA  SI3BIK

PA3JIEJI 2. BausiHve NpUHATHS PELICHUN HA YIIPaBICHHUE LENsIMU IOCTABOK

Tema 2.1.
IIpoexkTupoBanue nemneu
IIOCTaBOK

1. Packpoiite cyTh UIEHTU(PHUKAIUA CUCTEMBI YIIPABICHUS IEMSIMHU
MOCTaBOK.

2. Kak ocy1iecTBisieTcst onucaHue Lemnei nocTaBok?

3. Kak MoxHO mOBBICUTH 3((PEKTHBHOCT, OM3HECA Ha OCHOBE
MOCTPOEHUS CUCTEMBI YIIPABIICHUS IIETISIMU TTOCTaBOK?

4. Kakue BuIbBl CTpaTeruii MHTEIPUPOBAHHOTO YIPABICHUSA U
KOOPIMHAIIMH 1IETIeH MOCTaBOK BCTPEUAIOTCS?

5. Packpoiite cyTh CTpaTeruu MHTErPUPOBAHHBIE HA MTPOU3BOACTBO
JIT — To4HO B CPOK.

6. Packpoiite cyTh CTpaTeruu MHTErPUPOBAHHBIE HA TIPOU3BOACTBO
JIS — TouHO B TIOCIIEIOBATEIHLHOCTH.

7. PackpoiiTe CyTh CTpaTeruu IOIOJHEHHUS 3allacoB Ha OCHOBE
OTBETCTBEHHOCTH TOCTAaBIIMKOB: KANBAN ¢ OTBETCTBEHHOCTHIO
MOCTABIINKOB.

8. PackpoiiTe CyThb cTpaTeruu TOMOJHEHHs 3alacoB Ha OCHOBE




OTBETCTBEHHOCTH TMOCTaBIIMKOB: VMI — 3amacel, ympaBisieMbie
MIOCTaBIIMKOM.

9. PackpoiliTe CyTh CTpaTeru, OPUEHTUPOBAHHON Ha TOProsiiro QR
— OBICTpOE pearupoBaHue.

10. PackpoiiTe cyTh CTpaTeruud, OPUEHTUPOBAHHOW Ha TOPTOBIIIO
ECR —s¢dexTuBHas peakuys Ha MOTPEOHOCTH KIMEHTA.

11. PackpoiiTe CcyTh CTpaTeruud, OPUEHTUPOBAHHOW Ha TOPTOBIIIO
CPFR — coBMecTHOE IUIAHUPOBAaHUE, MPOrHO3MPOBAHUE U
MpUOOpETEHNE MAaTEPHAIIOB.

12. KakoBbl mpakTHYeCKUE PEKOMEHIAIMH IO BHIOOPY CTpaTeruu
MHTEIPUPOBAHHOIO YIIPABJICHUS M KOOpAUHALMN?

Tema 2.2. OcHOBHBIE
pelieHusi B yMIpaBJICHUH
HENIMH ITOCTAaBOK

1. Kakue BuABI YpOBHEH MPUHATHUS PEIICHUH B YyHpaBICHUU
MOCTaBKaMH BBIJEIIAIOT?

2. B uem ux CyTbh U B3aUMOCBS3b?

3. B ueM 3axmiouaercs CBS3b CTpAaTErMi KOHKYPEHTHOTO MOBEICHUS
Y CTPATEeTUU YIPABJICHUS 1ETSIMU MTOCTaBOK?

4. UYto BrmoYaeT B ceOs CTpaTeTHMYECKH YPOBEHb MPUHSTHSI
peuenuit B SCM?

5. Uto BKIIOYAET B ce€0s1 TAKTUYCCKUN YPOBEHB MPUHATHS PEIICHUMA
B SCM?

6. Urto BKiO4aeT B ceOs ONEpPAaTUBHBIA YPOBEHb MPUHSATHS
pelIeHui Py YIpaBJIE€HUHU HEMIMH MMOCTABOK?

Tema 2.3. Ilpunstue
peleHu B yIPABICHUH
LHens MU IIOCTaBOK B
YCIIOBUSAX
HEOIPEACICHHOCTH

1. YUeM BbI3BaHA HEOIPEAETICHHOCTH B IIETSIX MOCTABOK?

2. Kakue BuapI pricKa B LEMAX MTOCTABOK BCTPEYAIOTCS?

3. UTo Takoe yCTOMYMBOCTH Tl MOCTaBOK U KaK €€ 00ecreynTh?

4. Yto Takoe KOHIICMIUS KOMIUICKCHOW Oe30MacHOCTH Iemnei
MIOCTaBOK?

5. B dyeM 3akiiodaercsi CyThb CTaHAApPTOB O€30MacHOCTU Iieren
MOCTaBOK?

6. B uem cymHOCTh 0a30BOT0 IHKIJIA MEHEKMEHTA PUCKA B IETSIX
MIOCTaBOK?

7. Kak ocymiecTBiseTcss ympaBieHHE COOBITHSIMH B  LEMAX
MIOCTaBOK?

8. Kakue mHbOpMAIMOHHBIE TEXHOJIOTHMH HCIIONB3YIOTCS B LEJSIX
obecrneyeHns 6€30MacHOCTH B LIETIAX MOCTAaBOK?

9. Pacckaxure O  CUTHQJIbHO-UHJIUKATOPHBIX
obecrieueHnst 0€30MMaCHOCTH TPY30B.

10.Kak oOecreuynTh CHUKEHHE HEONPEICICHHOCTH B IEMIX
MIOCTaBOK?

11. Yro Ttakoe bullwhip-apdexkr B memsx HOCTABOK U KaKOBBI
METOJIBI €T0 CHUKECHUA?

12.Uto Takoe HeOTNIIOKHAs AU(QepeHranus NpoayKIUd U TOYKa
MIPOHUKHOBEHHMS 3aKa3za?

13. Kak ocymecTBUTh MOCTPOEHHE IUIAHOB LENEH IOCTABOK C
y4eTOM U30BITOYHOCTH?

npudopax

PA3JIEJI 3. OcobeHHOCTH ynpaBieHUs EeTsIMA IOCTaBOK

Tewma 3.1. UnTerpanus u
COTPYAHUYECTBO B
LIETISIX ITOCTAaBOK

1. B yem 3akirouaercs 3HAYE€HUE M CYHIHOCTb KOOpPJMHALIMM B
YIPaBJIE€HUH LIETIIMH [TOCTABOK?

2. PackpoiiTe KOHLENIMU M TEXHOJOTMU KOOPJMHALMM LETeH
MIOCTaBOK.

3. KakoBbl mpakTUYecKue peKOMEHAIUU MO BBIOOPY CTpaTEruu U
YIIYYIIEHUIO KOOPAWHALMY B LIENSIX MOCTaBOK?




4. B uem 3aKil04aeTcsi W3MEHEHHE OPraHU3allMOHHOTO BHJICHUS
ousnHeca?

5. B 4yeM 3akirodaeTcsi ayTCOPCUHT B LETISIX MOCTaBOK?

6. KakoBbI IIAHCHI U PUCKH CTPATETUU B3aUMOAECUCTBUSA?

Tema 3.2.
OKOHOMHUYECKast

3¢ (HeKTUBHOCTH
yTpaBJICHUS ETISIMU
IOCTaBOK

1. Packpoiite cyre Balanced Score Card — cucrems
cOaJTaHCUPOBAHHBIX MOKa3aTeleH.

2. Pacckaxure ucroputo pa3sutus SCOR — pedepentHoit Mmoaenu
[eneil mocTaBokK.

3. Packpoiite moka3atenu oueHku dOPEKTUBHOCTH TIETIEH MTOCTaBOK
(SCOR).

4. SCOR u nnhOpMaIIMOHHBIE CHCTEMBI.

5. Kakue UWHCTpYMEHTBI pelIeHus 3aJad YyMOpaBJICHUS UEMSIMU
MOCTAaBOK OBIBAIOT?

6. PackpoiiTe ONTUMU3ALMOHHBIE METO/Ibl PEIICHUS 3a/a4.

7. PackpoiTe CTaTUCTUYECKUE METO/IbI PEIICHUs 3a1a4.

8. B uwem  3akimoudaercss  CyIIHOCTh  HMMHUTAIIMOHHOI'O
MOJIETTUPOBAHHUS?

9. B ueM CymHOCTh 3BPUCTHYECKUX METOJOB (T€HETUYECKHE
anroputmbl, ACO-ontumu3zanus)?

10. KakoBbel BO3MOXKHOCTH, JTOCTOMHCTBA M HEIOCTAaTKU KaXJOI'O
METOJIa MOAJEPKKH MPUHATUS PEHICHUN NMpU yIpaBIECHUU LENIMU
MOCTaBOK?

PA3JIEJI 4. Iludposusanus nporecca yrnpapiaeHHs HEMsIMU IOCTaBOK

Tema 4.1.
WNHdpopmannoHHbIe
TEXHOJIOTHH YIIPABIICHUS
LIEMSIMU [TOCTaBOK

1. B yem 3axmouaercs posib HWH(OPMALMOHHBIX TEXHOJOTHI B
yIpaBJI€HUU LENSAMHU TOCTABOK?

2. Kakuwe Bunmel WH()OPMAIMOHHBIX TEXHOJOTHHA B YIPaBICHUH
LEMSAMH TOCTAaBOK BCTPEUAIOTCS?

3. KakoBa ucropusi pa3Butusi HHOOPMAITMOHHBIX TEXHOJOTHH IS
yIpaBieHUs LENsIMHU TOCTaBOK?

4. Packpoiite cymHocTh 1 HazHaueHue ERP-cuctemsl.

5. KakoBo Bo3MoxkHOe ucnonab3oBanre ERP-cuctembr?

6. Packpoiite cymnocTh 1 Ha3HaueHne MES-cuctemsl.

7. Packpoiite cymHocTh 1 HazHaueHne CRM-cucremsl.

8. PackpoiiTe cymHocTh U Ha3HaueHue APS-cuctemsi.

9. B uyem 3akmoualoTcia COBpEMEHHbIE HWH(GOPMAIMOHHBIE
TEXHOJIOTMM MOHUTOpHHTa 1enei mnoctaBok: SCEM-cucremsl,
SCMo-cucrtemsi?

10.Uto Takoe KoMIuieKCHas WHPOpPMAIMOHHAS HH(PPACTPYKTypa H
JUIsl 4Yer0 OHA HYXHa?

Tema 4.2. VYmnpasnenue
rI100aTbHOM IO
MIOCTaBOK

1. KakoBbl COBpEMEHHbBIE MOJEIM NPUHATUS PEIICHUH U B YEM
3aKJII0YaeTCsl MX MoJIepKKa?

2. KakoBbl OCHOBHBIE KOHLEMIUU MOAJAEPKKU MPUHATHS PEILICHUIN
[P YIIPaBICHUU LEMSIMUA OCTaBOK?

3. B uem CcyTh JeleHTpanu30BaHHOTO IpUHATHE pemeHuit? 1 3auem
OHO HYXHO?

4. B uem 3akmouaetcst KonuenrtyanbHas moneins STREAM?

5. Kak pemaroTcs BONPOCHl YCTOWYMBOCTH LE€NM IOCTaBOK B
STREAM

6. B uem 3akioyaercss B3aMMOCBSI3b OCHOBHBIX METO/OB NMPUHSITHS
pelIeHUi 1O YOpPaBJIEHUIO LEMSMU IOCTAaBOK B  YCJIOBMSIX
HEOoIpeeIeHHOCTH?

7. Kak ocymiectBisiercsi opranuzanusi (GyHKIMOHHPOBAHUS IETeH




IIOCTaBOK C
y4eToM pucka?
8. Kak mpoBOIUTCS MOHUTOPHUHT W aganTalus [enen mocTaBok?

2.2 PexoMeHIaluuM 10 OLECHUBAHMIO Pe3yJbTATOB CHUTYaAllHOHHBIX

3aJaHuH

MaxkcumansHOE
KOJIMYEeCTBO Oaju1oB*

[IpaBUIBHOCTD (OIIMOOYHOCTH) PEIICHUS

OTIn4HO

[TonHbIe BepHBIE OTBETHL. B JTIOTMYHOM pacCyXIeHUU NpU
OTBETAX HET OIIMOOK, 3aJaHHE IIOJHOCTHIO BBIITOIHEHO.
[Toy4yeHbl MpaBUIBHBIC OTBETHI, SCHO IPOIKMCAHHBIC BO
BCEX CTPOKaX 3aJaHUil ¥ TaOJIHII

Xoporo

Bepubie 0TBeTHI, HO UMEIOTCSI HEOOJBIINE HETOYHOCTH, B
LEJIOM HE BIUSIONIME HAa MOCIEAOBATENbHOCTh COOBITHIA,
Takhe KakK HeOOJNbIINEe TMPOIMYCKU, HE CBS3aHHBIE C
OCHOBHBIM COJIEp)KaHHEM H3JI0KEHUs. 3aanne 0(hOpMIICHO
HE BIOJHE aKKypaTHO, HO 3TO HE MeELIAeT MOHUMAaHUIO
BOIIpOCca

Y 10BIIETBOPUTETBHO

OtBeTel B 1EIOM BepHble. B pabore npHCYTCTBYIOT
HECYILIECTBEHHAs XPOHOJIOTMYECKas WM HCTOpUYECKas
OLIMOKM, MEXaHM4YecKas OIIMOKa WM OMHCKA, HECKOJIBKO
MCKA3UBUIME JIOTUYECKYIO MTOCJIE0BATEIbHOCTh OTBETA

Jomyiiensl  6omee  Tpex  OMIMOOK B JIOTHYECKOM
paccyKIeHuw, MOCTIeIOBATEILHOCTH cCOOBITUH W
ycTaHoBlieHUU par. llpu OOBACHEHMH HCTOPUUECKHUX
COOBITHI U SIBICHUN YKa3aHBI HE BCE CYIICCTBEHHBIC (DaKThI

HeynoBneTBopuTenbHO

OTBeThl HEBEPHBIE HJIM OTCYTCTBYIOT

* [IpencraBieno B Tabmure 2.1.

THUIIOBBIE CUTYAIIMOHHBIE 3ATAHUA
JJIAA ITPOBEPKHU YPOBHA CPOPMUPOBAHHOCTHU KOMIIETEHIINHN

Cumyayusn 1 xk meme 1.3 «Ynpaenenue oOuznec-npoueccamu 6 Uensax

nocmaeoK».

Onucanune CUTyallMH B nenu noctaBOK BBINONHACTCA 11 BHUAOB IEATENBHOCTH,
MOCIIEA0BATEIHLHOCTh KOTOPBIX MPEACTABIICHA B CIIEAYIOIIEH TabIuIle.

Buna nesitesibHOCTH Jo/keH ObITH BBITIOJIHEH MOCJIE

1

1

1

2,3

N L] B W]




8
9 6,7
10 8,9

11 10

KonTpoJsbHblii Bonpoc

CocraBbTe quarpamMmy OpeaiiecTBOBAHUS 1Ji 3TOM CETH.

Cumyayusn 2 x meme 1.3 «Ynpaenenue oOuznec-npouyeccamu 6 Uensax
nOCMagokK.

Onucanue cuTyanuu

Opranusauus JOrucTu4eckou aeareJbHocTH HA OAQ «Tomckuit 3aBoa
MeIHIMHCKOr0 000py10BaHus U HHCTPYMeHTOB» (T3MOMN)

Obwas ungpopmayus

T3MOMUM ocymecTBIsSIET TPOU3BOACTBEHHYIO ACSATEIBHOCTh ¢ 60-X TojoB.
OCHOBHBbIE HaNpPAaBJICHUS AEATEIBHOCTHU:

- BBIIIYCK MEJIUIIMHCKON TEXHUKHU;

- CepBUCHOE 00CTYKMBAaHUE BBIITYCKAEMOU MPOAYKIIHH;

- OKa3aHUE HAy4YHO-TEXHUYECKUX YCIIYT;

- BBIIIYCK HEKOTOPBIX TOBApPOB HapojHOro motpedienus. Beero 6omee 200
HAWMMEHOBAHUW, BKJIOYAas  MEIMIIMHCKOE  OOOpyJIOBaHUE, HHCTPYMEHTHI,
YIOAKOBOYHBIE  MaTepualibl, 3aM4yacTd K  MeI00OpYyJOBaHMIO,  Pa30BOE
Me1000pyAoBaHuE (Pa30BbI€ UIJIbI U LIMPUIIBI) U TOBAPhl OLITOBOTO Ha3HAYEHUSI.

3aBOJ BXOAUT B YMCIO KPYNHEHMIIMX NPEANPUATHNA CBOEH oTpaciu. B
YaCTHOCTH, 3a T'OJ 3aBOJI U3TOTOBJSIET U MOCTABIAET OpraHam 3/IpaBOOXPAHEHUS
0osnee 800 MIIH. MHBEKIMOHHBIX UIJ1 U Oosiee 288 MIIH. HIMPULEB OJHOPA30BOTO
IIPUMEHEHMUSL.

[Ipou3BoaSTCS TaKXe CTOJNMKA M3 HEP)KABEIOWIEW CTal, IPOLEAYpHbIC
mkadgel ¥ T. 1. Bce ToBapel umeroT mMexayHapojsbie cranaapthl [ISO u DIN u
co0TBETCTBYIOT poccuiickuMm I'OCTawm.

Kak ygacTHuk BHemrHeakoHOMHYecKou AestenbHocT T3MOMU paboTtaet Ha
pPBIHKE OKOJIO 8 JIeT, 3a 3TOT MEPHOJl y HEro CIOXWINCH JIEIOBBIE B3aUMO-
oTHoWEeHUs Oojee yeM ¢ 50 pupmamu 1 npeanpusTUsIMU U3 18 crpas.

Jlocucmuueckas desmenbHOCHb

B oOnactu nmoructuku Ha mpennpusituu naericreyer OTaen marepuaibHO-
TexHuaeckoro obOecneuenuss (OMTO), KoOTOpwIi CO37aH CHEUMAIBHO IS
obecrieueHuss TOCTaBKHU ChIPhsl U MOy (HaOpUKaToB, 000PYI0OBAaHUS U MATEPHUATIOB
Ha IIPOU3BOJICTBO.

HesarensHocTh OMTO ocCymiecTBIseTCS Ha TPEX YPOBHSX:

- oOecrieueHHe B3aUMOACHCTBUS IPEANPUATHS C BHEILIHEW CPEAOK;

- oOecrieueHne AeATEIbHOCTH MPEANPHUSITHS B LIEJIOM;

- o0ecrieueHHE HCIOJIHEHUSI 00s3aTeNbCTB, BO3JOKEHHBIX HAa JIAHHOE
noipa3JieJIeHUeE.



IIpexne Bcero pemaroTcs 3aJadd, 4TO MMEHHO 3aKyIlUThb, B KaKOM KO-
JIMYECTBE, Y KOI'O ¥ HA KAKUX YCIOBHUSX.

[Inan-rpaduk MOCTaBOK COCTAaBJISETCS MPEANPHUATHEM IO COTVIACOBAHUIO C
NOCTaBIIMKaMU B (OpMe 3aKa30B Ha IMOCTaBKy. [lmaHupoBaHHe 3aKyloK H
KOHTpPOJIb MX BBIIOJHEHUs Bo3iokeH Ha OMTO. B xone mianupoBaHus B
pELIEHNH BOIPOCOB O 33aKyNKaX y4YacTBYIOT INPAKTHUYECKU BCE OTHAENBI U MHOTHE
OTBETCTBEHHBIE JOJKHOCTHBIE JinIa npeanpustus. [Ipu atom OMTO:

- AaHAJIM3UPYET U ONpeesieT NOTPeOHOCTH MOAPa3IEICHUN U pACCUUTHIBAET
HE00XO0IMMOE KOJIMYECTBO 3aKa3bIBAEMbIX MAaTEPUAIIOB;

- OTpeJIeIIAeT C0CO0 MOCTABKU MaTepUAIOB;

- COIVIACOBBIBAET LIEHBI U YCIIOBUSA ITIOCTABKU;

- KOHTPOJIUPYET KOJIMYECTBO, KAYECTBO U CPOKH IIOCTABKH,

- OpraHu3yeT pa3MeIIeHHE MOCTYIAIIMX TOBAPOB Ha cKkiane. B mponecce
paboThI OIIPEACIISIETCS:

- KaKHe MaTepHualibl TpeOyIOTCs;

- UX KOJINYECTBO;

- CPOKH IIOCTABKH;

- IOCTABIIUKY;

- HEOOXOMMBIE CKIIAJICKHE TUIOIIA N,

- pacCUUTHIBAKOTCS U3JIEPAKKH 10 3aKyNKe U noctaBke. [locie pemenns stux
BOIIPOCOB OTJEJI HAuWHAeT paboTaTh HajA pealu3alieil MPUHSATHIX PEHICHU:
3aKJII0YAeT JOTOBOPBI, KOHTPOJIMPYET MWCIOJHEHUE JOTOBOPOB, OpraHU3yeT
JOCTaBKy  MATEpUAIBHBIX  PECYpPCOB,  CKIAIMPOBAHHE  MATEPUAIIOB U
o0Opy/0OBaHus, XpaHEHHE IMOCTYMUBLIMX TOBApOB, BBIJACT MaTepUANIbHbIC
pecypchl Ha OCHOBaHWU 0OOCHOBAHHBIX 3as1BOK, MOCTYMAIOIINX OT LEXOB U JIPYrUX
NOAPA3AEICHUN.

Ocywecmenenue 3aKynoK Ha Npeonpusmuu

Ha npennpusitum nercTByeT crenHalibHas TEXHOJIOTHS IUIAHUPOBAHUA M
KOHTpOJISI 3aKyNOK. B COOTBETCTBUM C HEW BONPOCHI, YTO M CKOJBKO 3aKyIaTh,
pematorcs pykoBoautenieM OMTO COBMECTHO € pPYKOBOAMTEISIMA OTEJIOB
Ipou3BOACTBAa M cObITa. Bompockl, y KOro M Ha KakKUX YCIOBHUSX 3aKyIaTh,
pewatorcs pykoBoauteneM OMTO coBMECTHO € AUPEKTOPOM IPEATIPUATHS.

Ha npennmpusitum moTpeOHOCT, B Marepuaiax pacCUMTHIBAETCS Ha OC-
HOBAHUU MIPOrPAMMBbI IPOU3BOJICTBA KOHEYHOTO MPOoAYyKTa. B ocHOBe moTpedHOCTH
B MaTepHaiax JCKHUT IJIAHUPYEMbIH 00bEM U3TOTOBIISIEMOM MPOTYKIIUU, KOTOPBIH
ONpENENIAeTCS MPENCKa3yeMbIM WM M3BECTHBIM crnpocoM. Homenkiarypa
KOHEYHOM MPOIYKIMHU 3aKPEIUISETCS B MPOU3BOJACTBEHHOM mporpamme. Mexonsa us3
BPEMEHM MOCTAaBOK KOHEUHOTO IMPOJyKTa MOTPEOUTEN0 U BPEMEHHU, K KOTOPOMY
JOCTABJISIEMbIE MaTepualbl W KOMIUIEKTYIOIIME JOJDKHBI OBITh B HAJIWYUH,
onpenensieTcss OpyTTo-nmoTpeOHOCTh B IOCTABIIIEMBIX MaTepHUaJIaXx.

Jlorncruka nocraBok Ha NpeANpPUATHE BKIIOYAECT:

- 3aKYNIKy MaTepHaJIOB U KOMIUIEKTYIOLIUX, TTOCTOSHHO HEOOXOAUMBIX JJIs
OCYILIECTBJIEHUSI OCHOBHOW MPOU3BOJICTBEHHON JEATEIbHOCTH;

- 3aKyIIKy MaTE€pPHaJOB JJI PAa3JIMYHBIX PA30BbIX HYXKI.

B nepsom cnyuae (ecnu 3aka3piBaeMOro Marepuana HET Ha CKJIajie) Ha



OCHOBAHMHM 3asiBKM COOTBETCTBYIOLIErO NojapasjeneHus (Hanpumep, uexa) OMTO
CBA3BIBAETCS C IOCTAaBUIMKOM (KaK IpaBUJIO, YXKE€ HW3BECTHOM KOMIAHUEH CO
CTaOMIBHBIMU MNOCTOSIHHBIMU cBsizsiMu ¢ T3MOMU). Tlocnennuit Ha OCHOBaHUU
JOJICOCPOYHOI'O  JIOTOBOpa  MPOU3BOAUT  OTTPY3Ky HEOOXOJUMMOIO TOBapa.
OTtmpaBKa OCYHIECTBIISIETCS MOCTOSHHBIM TOCTaBIIMKOM HA YCIOBHM JOCTaBKH
ToBapa Ha ckiag T3MOW no6biM ynoOHBIM BHIOM TpaHCHOpTa. 3aKa3aHHbIE
ToBapbl noctynatoT Ha ckiag T3MOW u npoxonst mpoBEPKY Ha COOTBETCTBUE
KauecTBy M KommuecTtBy. HMudopmaimuss o mocTymiieHMH — iepeAaeTcs
COOTBETCTBYIOIIEMY 3aka3uuky (noapaszaenenutro T3MOMW). [locne odopmuenus
BCEX COOTBETCTBYIOIIMX JOKYMEHTOB TOBaphl XpaHsATcs Ha ckiane T3MOMU no ux
BOCTpeOOBaHUSA MOAPA3ACICHUSIMH MPETPUITHSI.

Bo emopom cnyyae 3akymnka MarepuaioB OCYIIECTBISIETCS MPU HEOOXO-
JUMOCTH TIPOBEJICHUS PEMOHTHO-IKCIUTYaTallMOHHBIX pabOT, IS OIBITHBIX
00pa31oB, AJisl BEIOJHEHUS UHIUBUAYAJbHBIX 3aKa30B NOTPEOUTEINECH.

OMTO MoxeT 3aKJIO4UTh JOTOBOP HAa IMOCTaBKY MaTepualioB C JH000M
KoMIaHuen (Heo0s3aTeIbHO U3 YUCiIa TOCTOSIHHBIX MOCTABIIMKOB), KOTOPAas TAaK¥Ke
JoJIHA 0POPMUTH JO0CTaBKy ToBapa Ha ckiaag OMTO.

KoHTpoabHbIi Bonpoc

Ha ocHoBe u3nokeHHOW HH(OpPMAIMU COCTaBbTE CXEMY OCYIIECTBICHHUS
3aKkynok MmarepuanoB Ha T3MOMU. Jlalite npeayioxkeHus O BO3MOKHON CTPYKTYype
OMTO. Onpenenure ocHoBHbIEC PyHKIMU Toa0TACIOB OMTO.

Cumyayusa 2 xk meme 2.3. «Illpunamue pewienuit 6 ynpagieHuu yenamu
HOCMABOK 6 YC/106UAX HEONPEODEIEHHOCHUY.

Onucanue cuTyanuu

«'y100anu3anus JOTHCTHKI

AHrnuiickass KOMIIaHUsSI MOCTABISIET OOOPY/IOBAHUE U 3alacHbIE YacTH ISt
TEKCTWJIBHOM MpOMBINIIEHHOCTH Poccum m Hekotopeix ctpan CHI'. OcHoBHOM
MOCTABJIIEMbIM TMPOJAYKT — IIBEHHBIE WIJIBI Pa3JIMYHBIX BHUIOB, KOTOPbIC
W3HAIIMBAIOTCS JIOCTATOYHO OBICTPO, MOATOMY TPEOYIOTCS peryjsipHbIe MOCTABKU
13 AHIJIUU.

OO6mmit 06beM nmocTaBok coctanisieT mpumepHo 350 1 B roa. Uriel, a Takxke
HEKOTOpbIE JIpyTHE€ JI€TAJId T[OCTaBISIIOTCA HAa IIBEHMHBIE MPEANPUSTHUA,
pacnionoxxennsie B IlerepOypre, Mockse, HoBropone, MBanose u fApocnasie.
Kaxxnomy npeanpustuio B ro7 Heo0xoaumMo 10 30 T uri.

Urnel, cocraBimstomue noutd 90% Bcex MOCTaBOK, W JIpyrue JAeTaju,
TpeOyrolre pPEryJsipHON 3aMEHBI, MOCTaBJsAIOTCS B Poccuio mapTusiMu Becom
okosio 30 T B mopt IlerepOypra u nanee OTHPABIAIOTCS HEOOJNBIIMMH MAPTHIMHU
BeCOM 2—3 W 10 5 T B ykKasaHHble ropoja. [locraBku oOCyIIECTBISIOTCS B
HEOOJIBIINX KOHTEHHEpax TIPy30MOJBEMHOCTBIO 2,5—5 T XKEJIE3HOJOPOKHBIM
TpaHCIIOpTOM. PaccopTupoBKa WIJ MO TUMAM W IO MAPTUSIM OCYIIECTBISETCS B
AHTIINH.

JlocTaBka WIJ Ha MNPEANPUSATHS YACTO 3aJCPKUBACTCS M3-3a JNAIBHOCTHU
paccTosIHUS TIEPEBO3KU KaXKJIOM OT/AEJIBHOM MOCTaBKU (M3 CpeHEeW yacTu AHIIUU
(paiion r. Jluac) uepes IlerepOypr B pasnuunble ropoaa Poccun u mepeboeB B



paboTe TpaHCHOpTa B CBSI3M C HEOOJBIIMMH pa3MepaMH MapTUN MOCTaBOK W3
[lerepOypra B paznuunbie ropoja. [Ipu Menkux mapTusix TPAHCIOPTHBIE 3aTPAThI
0o0JbIIIe, YEM €U Obl TPy3 NEPEBO3UIICS KPYITHBIMU NAPTUSIMHU.

Ha coBemanuu B coBeTe OUPEKTOPOB AHTJIMHCKOW KOMIIAHUU OOCYXIacs
BOIIPOC O MEPCHEKTUBHOCTH POCCUMCKOrO PhIHKA W BO3MOXKHOCTU PaCIIMPEHUS
ornepanuii Ha HEM 3a CyYeT OOCIyXUBaHUS OOJBIIEr0 KOJWYECTBA IIBEHHBIX
NpEANPUSATUNA — MapTHEPOB B Poccuu, Tak Kak Ha TEKCTWIbHBIX MPEANPUATUAX
BCErJla UMEETCS MOCTOSAHHAS HYK/1a B CPOYHOM 3aMEHE IIBEMHBIX WIJI PA3JIMYHBIX
BUJIOB U THUIIOB.

CpaBHUTENBHBINA aHAIW3 CBOMCTB WIJI AHIJIMHCKOTO IMPOU3BOJACTBA U TEX,
KOTOpPbIE U3rOTOBJISIOTCS B Poccum, mokasai, 4ro mBernHbIe npeanpustus Poccuu,
paboTarmue Ha OTEYECTBEHHOM OOOpYJOBaHMM, IO KpalHEW Mepe YacTHYHO
MOTYT UCTIOJIb30BaTh UIJIbl AHTJTUHCKOTO TPOU3BO/ICTBA.

Ha coBemanuu coBeTta TUPEKTOPOB aHTIUHCKONW KOMMAHUHU OBLIO TPHHSTO
penienne o co3aanuu otaeneHus B Poccun. Ero ocHOBHBIMU (DYHKITUSME JOTHKHBI
CTaTh KOHIIEHTpalMs W JalibHeiiee OecriepeOoitHOe CHa0XXEeHHE B TEPBYIO
ouepe/lb UTJIaMH, a TaK)Ke APYTrUMU 3alacHbIMU YaCTAMU IIBEHHBIX MPEANPUATUN,
C KOTOPBIMHU YK€ 3aKitoueHbl corjamenus. OH ToJKeH ObICTpO pearupoBarh Ha
HYKJIbI OOJBIIOr0 KOJMYECTBA IIBEHHBIX MNPEANpPUITHI, pa3OpOCaHHBIX IO
tepputopun EBponeiickoit yactu Poccun, B OTHOIIEHWU CPOYHOM MTOCTABKU WIJI U
JPYroro U3HAIIMBAIOIIET0Cs 000pyI0BaHUS.

KoHTpoJibHbIE BOPOCHI

1. B COOTBETCTBUHU C U3JIOKEHHBIM OLIEHUTE MPABUIIBHOCTh PEIICHUSI COBETA
JAPEKTOPOB AHIJIMMCKOM KOMIIAHMM MCXOJSl U3 MEPCHEKTUBHOCTH POCCUUCKOIO
pbIHKa JUIsi KOMIIAHWM;, HaJW4yusl COOTBETCTBYIOIIEH HOPMATUBHON W
3aKOHOJATENBHON 0a3bl; 00CTAHOBKH C TOYKU 3PCHUS Pa3BUTHS OW3HECA.

2. Pemure BONpPOC O MECTOPACITONOKEHUH OTIACICHHUSI KOMIIAHUH UCXOJS U3
OJIM30CTM K TOCTaBIIMKAM U pPbIHKaAM CcObITa MNPOAYKIUHU;, BO3MOKHOCTHU
oOecrieunTh OBICTPYIO U OecrnepeOoilHyt0 MOCTaBKy TpeOyeMoro o0opyaoBaHUs
MOTPEOUTEINISIM; MECTHOM OOCTAaHOBKM B OTHOIIEHWU YCIIOBUI pa3BUTUS OU3HECA;
HaJU4usl pa3BUTON MHOPACTPYKTYPHI.

3. Omnpenenute, CTOUT JIM KOMIAHUM CTPOUTH COOCTBEHHBIN CKIIAJ WIIU
HY>KHO apeHJ0BaTh YK€ CYIIECTBYIOIINE MECTHBIE MOIIHOCTH; OPUEHTUPOBATHCS
Ha OCYLIECTBIICHHE MMOCTABOK TOBAapa KIMEHTAM KEJIE3HOJOPOKHBIM TPAHCIIOPTOM
WIM OTJaTh MPEANOYTEHHE aBTOMOOMILHOMY; WPHOOpETaTh COOCTBEHHBIN
aBTOTPAHCIIOPT WJIH MOJIb30BaThCA YCIYraMu POCCUICKUX aBTONPEPUATHIA?

Cumyayusa 2 k meme 2.3. «Illpunamue pewienuit 6 ynpagieHuu yenamu
HOCMABOK 8 YC/106UAX HEONPEOETEHHOCHIIL).

Onucanue cuTyauuu

®upma, 3aHUMASICh peann3anuei npoaykuuu Ha peiHkax coeita Ka, Ke, Kc,
MMEET MOCTOSHHBIX mocTaBUKOB IIi, Ilz, Il3, Il4, Ils B pasnuuHbIX peruoHax.
VBenuuenne oObeMa MOpOJaX 3acTaBisgeTr (QuUpPMy MOAHITH BOIPOC O
CTPOUTENILCTBE HOBOTO  PACHPENCIUTEIBHOIO  CKJIaja, O00eCIeurBaIoIIero



OPOABM)KCHWE TOBapa Ha HOBBIC PBIHKH U Oecmepe0oifHOe CHa0XXEHHE CBOUX
KJIUEHTOB.

Hcxoonvle oanmnvie. ]I npOCTOTHI pacUETOB MPEANOJIONKUM, YTO Tapud
(Tm) nns mOCTaBIIMKOB HAa MEPEBO3KY MPOIYKIIMHM Ha CKJIaJl COCTaBIsIeT 1 JOJIL./T *
KM, a Tapu@bl U1 KIMEHTOB Ha MEPEBO3KY MPOAYKIIUU CO CKaaa paBHbl: 1 Ka -
0,8 momn./t * kM, KB - 0,5 nomn./t « kxm, Kc - 0,6 gomn./t * kM. IlocraBuiuku
OCYILIECTBJISIIOT CPEJIHIOK MAPTHUIO MOCTAaBKU COOTBETCTBEHHO B pasmepax: [I; —
150 1, Ib— 75 T, I[Iz3— 125 T, I14— 100 1, IIs— 150 1. [TapTus nocraBku mpu
peanu3aluu KJIMeHTaMm cooTBeTcTBeHHO paBHa: Ka = 300, KB = 250, K¢ = 150.

Ha reorpaduueckyro kaprTy, re 0003HAYeHBI HMEIONIUECS Y (QUPMBI
MOCTABIIMKA M PETHOHBI COBbITAa, HAHOCUTCS CETKA C OChIO KOOPJMHAT.
Koopaunate! kineHToB (Rxi) u moctaBmmkoB (Rni) nipeAcTaBieHsl B Ta0n. 1 u Ha
puc.l.

Tabmuna 1
KinenTtsl ITocraBuiuku

Ka Ks KC H] Hz H3 H4 Hs
X 0 300 550 150 275 400 500 600
y 575 500 600 125 300 275 100 550

Y A

600 .K K:

? L s
500
400
1,
300 b
&g
200
Jh ,
100 -

D 100 200 300 400 500 800 700 X
Puc. 6.1
KoHTpoabHbIii Bonpoc
OO6ocHy#Te 11e71€c000pa3HOCTh CTPOUTENIHCTBA HOBOTO PACHPEIEIUTEIIBHOIO
CKJlazia, oOOecreuynBarolero NPOJABMKEHHWE TOBapa Ha HOBBIE pBIHKA U
oecrniepeboitHOe CHAOXKEHNE CBOMX KIIMEHTOB.

Cumyayua 1 k meme 3.2. «IKoHOMUuecKas 3IPpexmugnocmep
YRPAGIEeHU UENnAMU ROCHABOK).

Onucanue cuTyanuu

B nmpocToif koMOMHAIMK YYaCTHUKOB IIETH MOCTABOK KaXKJasi OpraHu3aIus
MMEET B 3amacax MPOAYKIMIO Ha OJHY HEAEN chpoca. [pyrumu cioBamu,
KaXX10€ 3BE€HO MOKYIAET CTOJIbKO MaTEpHaJiOB y CBOHMX IMOCTABIIMKOB, YTOOBI Ha
KOHEIl HEJEeNu HMETh 3amnac, PaBHBIA CIPOCY B TEUYEHHE CIEAYIOUIEH HENEIIH.
Copoc Ha mponykt ycrtonuuB u coctabisier 100 egunuil B Hexento. OaHAKIbI
CIIPOC KOHEYHBIX MOTPEOUTEsIEH BEIPOC HA 5 €IUHUII.

KoHTpoabHbIii Bonpoc



Kak mnoBnusier o4yeHb ObICTpas CKOPOCTb [JOCTaBKM Ha JUHAMUKY
IIEPEMEILECHUN B LIENN ITOCTABOK?

Cumyayua 2 K meme 3.2. «IKoHOMUUecKan IPpexmuenocms
YRPAGIEHUA YEeNAMU NOCHABOK).

Onucanue cutyauuu

OcHoBHoM 3aBoj kommaHuu J&R Softdrink 3anumaronuiicss pa3nuBoM 1o
OyTbuikamM wumeeT MomfHocTh 80000 n1 B geHb M pabotaeT 0€3 BBIXOJHBIX.
CrangaptHble OyTBHUIKM €MKOCThiO 750 MJI HAmOJIHAIOTCS HANUTKaAMU U 3aTeM
MOCTYNAalOT HAa YNAKOBOYHBIA ydacToK. ExkenHeBHo orryna ormnpasisietcsa 20000
yHakoBOK MO 12 OyTHUIOK Kaxkjasi. YTAaKOBOYHBIM Y4acTOK paboTaer 5 aHEl B
HEJEI0. YNAaKOBKM OTHPABISIOTCS Ha CKJIaJ TPAHCIOPTHOM KOMIIaHHWEH, &
IPY30BUKOB KOTOPOM MOTYT IepeBO3UTh N0 300 yrmakoBOK KaKIbI U COBEPIIATH
10 4 MOE3JIKM B JICHb / AHEH B HEACI0. Y KOMIAHUHU 2 OCHOBHBIX CKJIaJa, KaXK bl
U3 KOTOpbIX MOxeT mnepepadborate a0 30000 ymakoBok B Hexento. MecTHbie
JIOCTaBKU OCYIIIECTBIISIIOTCS CO CKJIaJa MapKoM HEOOJbIINX (PYyproHOB, KOTOpbHIC
MOTYT Pa3BO3UTH JIFOOBIE BUBI MPOAYKIIUU CO CKIIAJIA.

KoHTpoabHbIi Bonpoc

KakoBa MoiHOCTh 3TOM yacTu cuctembl AUCTpuOynuu? Kakum obOpazom
J&R Softdrink MoxkeT mOBBICUTH CBOIO OOIIYIO0 MOIITHOCTh?

Cumyayua 3 k meme 3.2. «IKoHOMuueckaa 3IPhgexmugnocmsn
YRpaeneHus yenamu nOCMagoKy.

Onucanue cuTyanuu

[Tpon3BOACTBEHHO-TOProBass KOMIIAHWS BBIITYCKAa€T MIPUCThIE BHHA B
OyTbuIKax eMkocThio 750 mu. 3aBoj pabotaer 6 JHEH B HENENI0, pa3iuBas
ONPEJEICHHOE KOJMYECTBO JIUTPOB B JeHb. O0beM posnuBa — 125000 man (1 mam —
10 nutpoB).

C poznuBa OYTBHUIKM NOCTYNAlOT HA YMAKOBOYHBIA YYacTOK, MOUIHOCTb
ynakoBo4yHoro ydactka — 50000 ynakoBok. B kaxnoil ynakoBke — 12 OyTBUIOK.
Y1akoBOYHBIN y4acTOK paboTaeT 5 AHEH B HENEIIO.

Ha cknag ymakoBaHHble OYTBUIKM JOCTABJISIET TPAHCHOPTHBIM OTHEN
JIOTUCTUKHU TPENnpusitusi. B KOMIaHUM HMEETCs ONpeleNieHHOE KOJIMYECTBO
rpy30BUKOB (20 e1.), BMECTUMOCTh Kaxjoro coctasigeT 300 ymakoBok. Pexum
paboThl aBTOTpAHCIIOPTa KOMITAHUU — 4 €3/KHU B JIEHb U 7 JHEH B HEJEIIO.

JlocTaBka IpOLyKIMU IPOU3BOJUTCS B ONPEAEICHHOE KOJIMYECTBO CKJIAOB
(2 en.), MmomHOCTH TIepepadoTKu Kakoro ckiaga — 40000 ynakoBok.

Co ckmaga  JOCTaBKa  OCYLIECTBIISIETCS.  CaMOBBIBO30M  OITOBBIX
MOKYTIaTeNIel, KOTOpble CIIOCOOHBI 3a JIEHb BBIBECTHU BECh TPY3, JOCTABICHHBIA Ha
CKJIaJ] TPAHCIIOPTHBIM OT/I€JIOM JIOTUCTUKY TIPEINPUATHUS.

KonTpoJbHbIil Bonpoc

OnpenenuTs MOLIHOCTb JIOTUCTUYECKOM CHCTEMbl MPEINPHUSATHS, BBIBECTH
cinaboe 3BeHO U pa3paboTaTh MEPONPUATHUS 10 €r0 YCTPAHEHUIO.



2.3. PexoMeHgamum 10 OlEeHUBAHUI0O pedepaToB  (IAOKJIANAOB,

C0001IeHuiH)

MaxkcumMajabHOe
KOJIMYECTBO 0AJ1J1I0B

Kpurepuu

OT1Tnu4uHO

BricTaBnsierca oOyuaroniemycsi, €Ciid OH BbIpa3uil CBOE MHEHHE
no chopMyJIMPOBAHHOM MpobiemMe, apryMeHTHpPOBAJ €ro,
TOYHO OIpeNeauB MpodieMy coAepKaHHE U COCTaBISIOLIUE.
[IpuBeneHbl  JaHHBIE  OTEYECTBEHHOWM W 3apyOeKHOM
JUTEpaTyphbl,  CTAaTHUCTUYECKUE  CBEIEHHUs, HHPOpMAIUs
HOPMAaTUBHO TPABOBOTO xapakTepa. OOyuaromiuiicss 3HaeT u
BJIaJIcET HABLIKOM CaMOCTOSATEILHON HCCIIEN0BATEILCKOMN
paboTel TO TEMe WCCIEeNOBaHUSA; METOJAaMH U IpUEMaMU
aHaJlu3a TEOPETHMYECKHX W/WIM TPAKTHYECKUX AaCIEeKTOB
nzydaemoit oOmactu. DakTHUeCKHX OMMOOK, CBS3aHHBIX C
MMOHUMaHUEM TpoOJIeMBbl, HET; Tpadudecku padoTta odopmieHa
MIPABUIIBHO.

Xopouio

BricTaBnsercst o0ydaromemycs, eciu paboTa XapaKTepu3yeTcs
CMBICIIOBOM [ETBHOCTBIO, CBSI3HOCTBIO u
MOCJICIOBATEIPHOCTBIO HM3JIOKEHUS; JOMyImeHo He Ooiee 1
OMMOKA TpU OOBSACHEHWU CMBICIIA WM  COJEPIKaHUs
npobnembl.  Jlinst  aprymMeHTanuM  TPUBOISATCS  JaHHBIC
OTEUYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpoeMOHCTPUPOBAHBI UCCIIEAOBATEILCKUE YMEHHS U HABBIKH.
@DaKTUYECKHX OMIMOOK, CBSI3aHHBIX C TIOHUMAHUEM TPOOIEMBI,
HeT. JlonymieHs! OT/IeIbHbIE OMMOKH B 0)OPMIICHIH paOOTHI.

Y 10BIIETBOPUTETBHO

BricraBisiercss  oOyuaromemycs, ecid B pa0oTe CTYIEeHT
NPOBOJUT JOCTATOYHO CAMOCTOSTENBHBIA aHAN3 OCHOBHBIX
ATANlOB U CMBICIOBBIX COCTABJISIOMIUX IMPOOJIEMBbI; TTOHUMAET
0a30BbIC OCHOBBI M TEOPETHUECKOEC OOOCHOBAHWE BBHIOPAHHOM
TEMBI. [TpuBneueHs! OCHOBHBIE HCTOYHUKHU o
paccmarpuBaeMoiri Tteme. JlomymieHo He Oosiee 2 OmuOOK B
coJiepaHuu po0IeMbl, 0POPMIICHUH PAOOTHL.

HeynosieTBopuTenbHO

BricTaBnsercss oOyuwaromemycs, €ciu padoTa MpeACTaBISIET
co00#l TmMepecKka3aHHbII WU TOJTHOCTHIO 3aMMCTBOBAHHBIN
HCXOJIHBIN TEKCT 0e3 KakuX Obl TO HU ObUIO KOMMEHTAapHEB,
aHamm3za. He packpeita CTpyKTypa U TeOpeThdecKas
coCTaBJIstomas TeMbl. JlomymeHo Tpu uiu 0osiee Tpex OImoOoK
B COJIEpPKaHUM PACKpPBIBAEMOW MpoOsieMbl, B O(QOPMICHUU
paboTHI.

TEMBI PE®EPATOB (IOKJIAIOB, COOBIIEHMIT) 1151 TPOBEPKH
YPOBHSI COOPMUPOBAHHOCTH KOMNETEHIINHT

Paznen 1. TeopeTrnyeckue 0CHOBBI KOHLENIMHU LeMeil MOCTABOK
Tema 1.1. Ilenb mMocTaBOK — HOBBII 3TaNl 3BOJIOIUH JOTHCTHYECKOIO

yIIPaBJICHUA

1. Konnenuuu YIII B cucteme JTIOrUCTUYECKOTO YIPABICHUS
2. CyOobexThl 1 00beKTHl SCM
Tema 1.2. IloHATHITHBINA aNMAPAT HEeNH MOCTABOK U YIIPaABJIEeHUE UM




3. Pomp mpomecca VYIII 11 cOBpeMEHHOTO  NPOM3BOACTBEHHOTO
npeanpUsTUS
4. TloHaTHe TOTUCTUYECKON CUCTEMBI U €€ OCHOBHBIE 3JIEMEHTHI
Tema 1.3. YnpasJiienue Ou3Hec-npoueccaMy B HeNAX MOCTABOK
5. OCHOBHBIE KOHIEMIHUH MOJACPKKU NPUHATHS PEIICHUN NPU yIpaBICHUU
LEMSAMH TOCTaBOK
6. [TonsiTue u BUbI OM3HEC-TIPOIIECCOB
Paspgesn 2. BuusiHMe NPUHATHSA PpelICHUW Ha YNpaBJIeHHE LENsIMH
MOCTABOK
Tema 2.1. IIpoekTUpOBaHuUeE LENeil MOCTABOK
7. Cucrema «Kanbany»: peanuzanus JOTUCTUYECKUX MPUHIIATIOB U TIPABUII.
8. Cucrema «TouHO BOBpeMsi»: peanu3alusi JOTUCTUYECKUX IPUHIHUIIOB
U TIpaBU
9. 3HaueHue U CYIHOCTh KOOPAUHAIIMU B YIIPABICHUU LEMSIMU OCTaBOK
10. CymHOCTh ayTCOpPCUHTA B LEMAX MOCTABOK
Tema 2.2. OcHOBHBIC pellIecHUS B YIIPABJIECHHH LHEeNSAMHU IOCTABOK
11. Ponp ontumuzanuu OW3HEC-NPOLECCOB B CTAOMU3ALMM ACSATEIbHOCTU
IpeAnpPUATUS
12. Metoasl BbIOOpa ONTUMAILHOTO MOCTABIIMKA B miporiecce YIIIT
13. Buabl ypOoBHEN MPUHATHS PELICHHUI B YIIPABIEHUHN [TOCTaBKaAMHU
14. Bullwhip-3¢gdexT B 11€111X MOCTaBOK U METObI €70 CHUKEHUS
Paznen 3. Oco0eHHOCTH yIIpaBJIeHUS HENAMHU MOCTABOK
Tema 3.1. UuTerpanusi 1 COTpPyAHUYECTBO B LEMNAX MOCTABOK
15. Bugel cTpareruii MHTErPUPOBAHHOTO YIPABIEHUS WU KOOPJIWHALIMHU
L[ETIEN TTOCTABOK
16. Copcunr u ayrcopcunr B YIIII
Tema 3.2. DxoHomuyeckasi 3(¢(eKTUBHOCTb YNpPABJEHHS LeENsIMH
MOCTABOK
17.Cytb Balanced Score Card — cuctembl cOanaHCUPOBAaHHBIX MOKa3aTENei.
18. ITokazarenu ouenku 3pextuBHOCTH 1enei moctaBok (SCOR).
19. Buabpl MHCTPYMEHTOB PEIICHUS 3aJ/1ay yIIPaBICHUS LEMSIMU MOCTaBOK
20. CymHOCTb ONTUMHU3ALMOHHBIX METOJOB PEIICHUS 3a/1a4.
21. CymHOCTb CTATUCTUYECKUX METOJIOB PEUICHUS 3aa4.
Paznen 4. Hudposusanus npouecca ynpapJieHus: HeNsIMH MOCTABOK
22. UWudopmanronHoe obOecrieueHUE MPOU3BOJCTBEHHBIX IPOLIECCOB.
VYrpaBiieHHE C UCTI0JIb30BAHUEM UMUTALIMOHHOTO MOJECIIMPOBAHMUSL.
23. OueHka ypoBHSI OPraHM30BaHHOCTH MPOU3BOACTBEHHOI'O MpOoLIecca.
24. Jlorucrrnueckuii CEPBHUC KakK daktop ITOBBILLICHUS
KOHKYPEHTOCTIOCOOHOCTH (PUPMBI
Tema 4.1. HWudopManuoHHBIE TEXHOJOTHH YIPABJEHUSA LeNsIMH
MOCTABOK
25. CyThb COBpEeMEHHBbIX HH(POPMAIMOHHBIX TEXHOJOTUA MOHUTOPUHTA
ueneit mocraBok: SCEM-cuctembl, SCMo-cucTemsbl
26. Metronq MRP-1 B mnnaHupoBaHuM MOTPEOHOCTEH B Marepuasax:
CYIIHOCTb, COCTaB 3aJ1a4 U UX B3aUMOCBS3b.



27. CucremMa TMIIaHUPOBAaHUS MPOM3BOACTBEHHBIX pecypcoB /MRP-2 wnu
[1I1P/: cuaxpoHM3aIysi, UHTErpaIysl, ONTUMHU3AIUS MaTepUATbHBIX TOTOKOB.

28. Cranmapt ERP (Enterprise Resource Planning). Ymnpasnenue Bcemu
pecypcaMu NpeAnpUsTHs.

29. Cranmapt ERP (Enterprise Resource Planning). Ympasnenue Bcemu
pecypcaMu NpeAnpUsTHs.

30. Crangaptr CSRP (Customer Synchronized Resource Planning -—
JIOTUCTUYECKOE TIAaHUPOBAaHUE pecypcoB). BzauMmopeiicTBue ¢ KimeHTamu.

Tema 4.2. Ynpagsjienue r;100aj1bH0# HeNbI0 MOCTABOK

31.  KoHTpomnuHr Kak  cHCTEMaThyecKas HMHCTPyYMEHTalbHas W
METOIMYECKas MOAJEPIKKA, a TAKIKE KOOPIAUHALMS IPOLECCOB MPUHSTHS PELIEHUN.

32. HWudopmanmoHHO-CIIpaBOYHbIE W  HMH(POPMAIMOHHO-COBETYIOIINE
UH(POPMAIIMOHHBIE CUCTEMBI (cTparerunyeckue, IUIaHUPYIOLLKE,
TpaHCAaKUHOHHHBIE).

2.4. PexoMeHIalUM 110 OLICHUBAHMIO HHAUBHUAYAJIbHBIX 3aJaHUH

MaxkcuMaJabnLHoe

Kpurepuu
KOJIMYECTBO 0AJLJIOB* puTep

BrictaBisiercss  oOydaromeMmycsi, €CiIM OTBET I1OKa3bIBaeT
riy0OKoe M CHCTEMaTHYEeCKOe 3HaHHE BCEro MpOrpaMMHOIO
Marepuaiga U CTPYKTYpbl KOHKPETHOIO BONpPOCA, a TaKkKe
OCHOBHOTO COJIEp’KaHUsl W HOBAIMi JIEKIIMOHHOTO Kypca IO
CpaBHEHMIO ¢ y4eOHOH mjureparypoil. OOyuaronmiics
OTanuHO JEMOHCTPUPYET  OTYETIMBOE W  CBOOOJHOE  BIIaJCHUE
KOHLIETITYaJIbHO-TIOHATUWHBIM aMapaToM, HAyYHBIM SI3bIKOM U
TEPMUHOJIOTHEN COOTBETCTBYIOIICH HAaydHOH 00OsacTu. 3HaAHUE
OCHOBHOH JIMTEpaTypbl M 3HAKOMCTBO C JOIOJHHUTEIBHO
PEKOMEHJIOBAHHOW JnuTeparypoil. Jlormueckn KOppEeKTHOE U
yOeauTenbHOe U3JI0KEHHE OTBETA

BeicTaBisercs o0yyaromemyecs, ecin ero OTBET
JEMOHCTPUPYET 3HAHME Y3JIOBBIX MPOOJIEM TMpOrpaMMmbl U
OCHOBHOTO  COJEp)KaHUs JIEKIMOHHOIO Kypca; yMEHHE
[IOJIB30BAaTbCAd KOHLENTYaJlbHO IIOHATUMHBIM almaparoM B
Ipoliecce aHajau3a OCHOBHBIX MPOOJIEM B paMKaXxX JAaHHOM TEMBI;
3HAaHWE BaXHEHIMX padoT U3 CHUCKa PEKOMEHIOBAaHHOU
JIuTepaTypel. B menoM normdecku KOppeKTHOE, HO HE BCerja
TOYHOE U aPTYMEHTUPOBAHHOE U3JI0KEHHUE OTBETA

Xoporio

BeicTaBisercs o0yyaromemyecs, ecin ero OTBET
JNEeMOHCTPUpPYET (parMeHTapHble, IOBEPXHOCTHBIC 3HAHUSA
BAXHEHIINX  PA3AEIOB  IPOrpaMMBbl M COJEP)KaHUsA
JIEKIIMOHHOI'O Kypca; 3aTPyJHEHUS C UCIIOIb30BAaHUEM HAy4HO-
Y 10BIIETBOPUTETBHO NOHATHWHOTO anmapaTa W TEPMHHOJIOTMM  JUCLUILINHBL,
HEIOJIHOE 3HAKOMCTBO C PEKOMEHJIOBAHHOW JIUTEPaTypoil;
YaCTUYHBIC 3aTPYAHECHHSA C BBIIOJHEHUEM IIPEILyCMOTPEHHBIX
IIPOrpaMMoOi 3aJJaHUH; CTPEMIICHUE JIOTUYECKHU OIPEACIICHHO U
MIOCJIEOBATEIBHO U3JIOKUTH OTBET

BricTaBnsgercs o0yyaromemycs, eciu ero OTBET
JIEMOHCTPHUPYET HE3HAHHE, JTMO0 OTPHIBOUHOE MPEJCTABICHUE O

HeynosnerBopurenbHo




JaHHOW  mpoOiemMe B paMKax  y4eOHO-TIPOrpaMMHOTO
Marepuanga, HEYMEHHME MHCIIOIb30BaTh IOHATHUWHBINA ammapar;
OTCYTCTBHE JIOTHYECKOH CBS3H B OTBETE

* [IpencraBieno B Tabmure 2.1.

NHIANBUAYAJIBHOE 3ATAHUE JJIA ITIPOBEPKHU YPOBHA
COOPMUPOBAHHOCTHU KOMIIETEHIINN

B  kauectBe  00BEKTa  HWCCIENOBAHMS  BBICTYHAeT  MPEANPUATHE,
OCYULIECTBJISIONIYI0 CBOIO JIEATEHOCTh HA OMNpeIeIeHHOM pbiHKe (Tadm. 1).
Bri6pannoe npeanpusitue OyaeT SABIAThCS (GOKYCHOM KOMIAHUEH UIsl TOCTPOCHUS
LEIH TOCTABOK U MPOBEJAECHUS TalIbHEUIIIETO UCCIEIOBAHUS.

Tabnuna 1.
BapuaHTbl
Ne BapuanTa [Ipennpusitue Ne BapuanTa [Ipeanpusitue
1 Apple 9 Hopn
2 Marsut 10 Google
3 Samsung 11 Jlykoiin
4 ["anakTrka 12 Amazon
5 Nike 13 Kontn
6 [TepBrrit 14 McDonalds
pecnyOIMKaHCKUI
7 Microsoft 15 ITouta Jlonbacca
8 Jlyunano 16 BMW

I. I[Tocne ananu3a QOKyCHON KOMITAHMH, OOy4YArOUIUECsS IMOJrOTABIMBAIOT
00110 XapaKTEePUCTUKY (DUPMBI 11O CIEAYIONIEH cXeMe:

1. O6mias wHdopmanuss O KOMIIAHMU: Ha3BaHME, KpaTkas cIpaBka o0
UCTOpUU pa3BUTUsL Ou3HECa, MUCCUS, 1M W 3a/Ja4yd, O0Ias YUCICHHOCTh H
OpraHu3alMoOHHas CTPYKTYpa.

2. ACCOpTUMEHT POU3BOIUMON MPOAYKIHUH.

3. OCHOBHBIE TOCTABILIUKH.

4. OCHOBHBIE TIOTPEOUTEIH.

5. KoHkypeHTHas cpega KOMIaHHHU.

II. Cnenytormuit  stam  — oOOydYarOIIMECs OMPENESIOT OCHOBHBIE W
BCIIOMOTATeIbHbIC OM3HEC-TIPOIIECCHl BRIOpAaHHOM (POKYCHOM KOMIAHUH U TAI0T UM
KpaTKyl XapakTepucTuky. HeoOxoaumo cocTaBUTh OOBEKTHYHO M MPOLIECCHYIO
JTEKOMMO3ULINUI0 (DOKYCHOUM KOMIIAHUU 110 OAHOMY U3 MIPEJIOKEHHBIX BAPUAHTOB:




Puc. 1. Bapuanmesi obbexkmuold dexoMiosuyuy

Norwctuyeckan Llens
cucTeMa NOCTABOK
Knwdesoi
DyHKLMOHANBHAS Buanec-npouecc
obBnacTe
NOTMCTHEK |
NorvcTraeckni
Buanec-npouecc
NormcTuyeckas I
PyHKLMA [ e |

Puc. 1. Bapuantsl 00bEKTHON JEKOMIIO3UIIUH

NorucTuyeckan Llens
cUCTEMA NoCTABOK
Kniovesoi
DYHKLMOHANLHAR BuaHec-npouecc
obnacTe
NOTUCTHEKN |
NorvcTryeckui
Buanec-npouecc
NorvcTryeckas I
WA
yniy NomcTryeckas
pyHKLMS
[
NorucTryeckas Normctvdeckas
onepauus onepauua

Puc. 2. BapuanTsl nponiecCHON 1€KOMIO3UIUN

[II. OGy4aronuMcsi HEOOXOAMMO TOCTPOUTH CETEBYIO CTPYKTYPY ILIENHu
MOCTABOK JJIs1 BBIOpaHHOU (hOKYyCHOI KoMnaHuu. J{Jist 3Toro Heo0X0UMO:

1. Onpenenuts popmaT U rpaHULBI CETEBOM CTPYKTYPHI LIEMH MOCTABOK.

2. OnpenenuThs yY4aCTHUKOB LIEMH IMOCTABOK C Pa3/IeICHUEM Ha OCHOBHBIX U
BCIIOMOTaTEIbHBIX.

3. YcTaHOBUTH BUIBI CBSI3€M MEXKAY YUACTHUKAMU LETH MMOCTABOK.

PesynbTaT nmnpencTtaBUTh B BHJAE CXEMbl CETEBOM  CTPYKTYphl C
HEOOXOIMMBIMU MTOSICHEHUSMH.

IV. IlpoBectn mIaHupOBaHUE [EATETHLHOCTH (HOKYCHONM KOMIIAaHWHM Ha
OCHOBE MIPUBEJICHHON HIKE cXeMbl (puc. 4).



) |

[ Jran 1. Onpageneswe npobnes W NAAHWPOEAHKWE NpoSETa

TexXHUKO-IHOHOMHYECEDS MNnanupoEaHde NPpoOeKTA:
0bOCHOBAHWME NPOeKTa
- CHTYALWOHHBIA SHaMNM3 - ONpegenaHne Wanai
- BLIpABaTHE KOHLENTYanLHOR - ONPEOenaHne OrpaHIuYeHMA
CEEMBI aHANKMAa
- OUEHES MA080HEK W BRINOD - ETAHOAPRTE OUEHKM PEIyNsTATOR

- TEXHWES aHaMWaa

- paapaboTia NpoOeKTHONO 3ana-
HHA

[ 3tan Z. CHOp M aHANW3 JaHMBIX |

Bribop HEXOOHBIX Axnanua
npegnoceinog M chop QaMHEx
- ONpPefana e Matiqos 1 Tex- - NOCTaHoEKA BONPpOCoa
HHEW aHAMNK3A
- ONpeganaH e W aHanya npag- - Jaeapledds | NpoBepEa O0cTo-
MOCENOK BEPHOCTI NEPEMYHOND aHanyaa
- OnpegengH e WCTOMHMKDE - NONHLIA GHANKA ANLTAPHATHE
OaHHLIX
- chop faHHEX - MAAHLIA AHANWA YYBCTEWTEML-

HOCTH
- chop MOHTRONEHLIX QAHHEX

| 3ran 3. PexomMesgaumu no BHEAPEHMID W PEANM3IALMA NpoaKTa

[ BuipaBotua poxomengaumin | | BHoapeHMe |
- BRIAENEHHE NYHLERA ANLTep- - COCTABMEHWE NNAHA BHEOPEHHS
HATHEL

SRR A R PR L L P a P L T et e e LI

Puc. 4. Dransl npoeKTUPOBAHUS U TIJIAHUPOBAHUS LIENTEW OCTABOK

V. Onpenennts npalBepsl M NPENATCTBUA i1 BHYTPEHHEM W BHEIIHEN
WHTETpalui  BbIOpaHHOTO O00BEeKTa wucciaenoBanus. Jlath HUM  KpaTKyro
XapaKTEPUCTHKY.

OLeHUTh CTENEHb WHTETPUPOBAHHOTO B3aUMOJICUCTBHUS YYACTHUKOB LEHH
MIOCTABOK Ha 0a3e BEPTUKAJIbHON U TOPU30HTAILHON UHTETPaIUH.

VI. ITocTpouTh CTpaTErMueCKyI0 U CYETHYIO KapThl POKYCHON KOMITAHUHU

VII. Pe3ynpTaTel IpeIcTaBUTh B BUJE OTUETA.

TpeboBanus kK opopMIICHHIO:

— ®opmar Oymaru A4;

— 3arojloBOK — 3arjaBHble OYKBbI, NOJYXHpHbIH wmpudt Times New
Roman, 14pt, BeIpaBHHBaHKE — IO LIEHTPY;

— IlomzaronoBku - monyxkupHeii 1mpudt Times New Roman, 14pt,
BBIPAaBHUBAHUE — 110 JIEBOMY Kpalo;

Texer — xypcuB, mpudt Times New Roman, 14pt, wunHTEepBaN

MEK 1y CTPOUYHBIN — MOy TOPHBIN, BEIPABHUBAHUE — I10 LIUPHUHE.

2.5. PexoMeHAauMM 110 OLICHUBAHUIO KOHTPOJIS 3HAHUM
3agaHus K KOHTPOJIIO 3HAHMI M0 pasaeny 1

Bpi0epuTe 04MH NPpaBUJIbLHbIH BADHAHT 0TBETA

3aoanue 1. Ilepeuucaume npuuuHvl PASTUYHO20 MOJKOBAHUA MEPMUHA
«Ynpaenenue yenamu noCcmagox».

a) UCTOPUYECKH HEOONBIIOE BpPEMSI Pa3BUTHSA, CYIIECTBOBAHUE PA3TUYHBIX
HallMOHAJIBHBIX IIKOJI W TEYEHHUM, MEXIUCUUIUIMHAPHBIA XapakTep Hay4yHOU
TEOpUH;



0) Hamm4re OOJBIIOrO KOJWYECTBA TEPMHUHOB M3 Pa3HBIX oOJacTel 3HAHUM,
a TaKXKe€ OTCYTCTBHUE HEKOTOPBIX TEPMHUHOB B PA3JIMYHBIX S3bIKAX, UX HETOYHOE
MOHUMAHHE B Pa3HBIX CTpaHaX;

B) UCTOPUYECKU HEOOJBIIOE BPEMsSI Pa3BUTHS, CYIIECTBOBAHHE Pa3TMUYHBIX
HallMOHAJBHBIX IIKOJI W TEYEHHUM, MEXKAUCLUMUIUIMHAPHBIA XapakTep Hay4yHOHU
TEOpUH, HAJTMUKE OOJIBIIOTO KOJIMYECTBA TEPMUHOB U3 pPa3HbIX 00JacTeil 3HaHUM, a
TaK)XK€ OTCYTCTBUE HEKOTOPBIX TEPMHUHOB B PA3JIMUHBIX A3bIKAX, UX HETOYHOE
MIOHUMAHHE B Pa3HbIX CTpPAHAaX.

3aoanue 2. Kakue Opyaue nayku 83aumocessansl ¢ KOHyenyuel ynpasieHus
yensamu nocmaeok?

a) MAapKETHUHT, JIOTUCTHKA, ONEPALMOHHBIM MEHEI)KMEHT U CTPATErHYeCKOe
yIpaBJICHUE;

0) MapKeTHHT, JIOTUCTHKA, MH)XCHEPHO-TEXHHYECKHUE CTICTIHATBHOCTH;

B) MEHEDKMEHT, MAPKETHHT, JIOTUCTUKA, OYXTAITEPCKUN y4eT.

3aoanue 3. Ilepeuucnume oCHOBHble >mansl 260MIOYUU KOHYENYUU
ynpaeienue yensamu nocmagox

a) TMpeaBapUTENbHBIA JTam, 3apOoXKIEHUE TEOPHUM, HTall OTIEJIEHUS OT
JIOTUCTUKU, (POPMHUPOBAHUE KIACCUUYECKOM KOHIICNIMU YIIPABICHUS LETSIMU
MIOCTAaBOK;

0) 3apoKIeHHE TEOpHH, COBPEMEHHBIM 3Tall pa3BUTHs, TpaHchoOpMaIlus
KOHILICTII[MY JJOTUCTUKY B KOHUEILIHIO YIPABIEHUS LEMSIMHU [TOCTABOK;

B) 3apOXKJICHHE TEOPHUM YNPaBJICHUS LENSMH MOCTaBOK, 3Tal OTACIICHUS
TEOpUM yOPABJICHHUS IEMSIMH TOCTAaBOK OT JIOTUCTUKH, (OpPMHUPOBAHUE
KJIACCUYECKON KOHUEIIINU, COBPEMEHHBIN 3Tall Pa3BUTHSL.

3aoanue 4. Kax Hnaszwiearomcs opeanuzayuu, 3aHUMArOWUECs passumuem
KOHYenyuu ynpasienus yensimu nocmagox 6 Poccutickou ®edepayuu?

a) KoopauHalioHHBIM COBET MO IEMsIM MOCTaBOK, E/MHAs Joructuyeckas
accouuauus Poccum;

0) HamuonanpHas normctuyeckas accoumainus Poccun, HammonanbHBIN
COBET IO LIEMSIM MTOCTABOK;

B) EBpormeiickas noructudeckas accoruanus, HanuoHaabHBIH COBET IO
LEISIM TTOCTaBOK.

3ao0anue 5. Kaxue munvt yeneii nocmasox MONCHO BblOEIUMb 8
3A6UCUMOCINU OM YPOBHS UX CIONCHOCIMU?

a) MUHUMAJIbHAs!, pAaCIIMPEHHAs! U YKPYITHEHHAsS 1I€Nb [TOCTABOK;

0) MUHUMAJIbHAS, pa3BEPHYTasi U MAaKCUMAaJIbHAS 1I€TIh MIOCTABOK;

B) MUHUMAaJbHasl, paCIIMPEHHAs 1 MaKCUMaJlbHas LIeb TOCTaBOK.

3aoanue 6. Kaxue 36eHbs 6X0051m 8 MAKCUMATbHYIO Yenb HOCMABOK?

a) (oKycHas KOMIIaHMsI, MOCTABIIMKHU PA3JIMYHOTO YPOBHS, B TOM 4YHUCIE
MOCTABIIMKKA MCXOJHOIO ChIpbSi U MPUPOJIHBIX PECYpPCOB, MOTPEOUTETU
pPa3IMYHOIO YPOBHSI, BIUIOTh /10 KOHEYHBIX (MHAMBUIAYAIbHBIX) MOTPEOUTENEH,
JIOTUCTUYECKUE, UHCTUTYIIMOHAJIBHBIE U MPOYUE TTOCPEAHUKH;

0) gokycHass KOMIaHUs, MOCTABIIUKU U TOTPEOUTENN PA3IMYHOTO YPOBHA,
JIOTUCTUYECKUE MMOCPETHUKMU;



B) (okycHas KOMIAHHUS, TOCTABIIMKH TMEPBOTO U BTOPOrO YPOBHS,
KOHEUHbIE TOTPEOUTENIU, JIOTUCTUYECKUE, HMHCTUTYLUUOHAIbHBIE U MPOYHE
MOCPETHUKH.

3aoanue 7. Kaxue cywecmsyrom OusHec-npoyeccol 8 3a8UCUMOCTU OM
macwmaoda?

a) CTpaTernuecKue, TAKTUHIECKUE U OTlepaTHBHBIC;

0) OCHOBHBIC U BCTIOMOTATEIIbHBIC;

B) KJIFOUYEBBIC M BCIIOMOTaTeIbHBIE.

3aoanue 8. Kaxue buznec-npoyeccwi svioensiom 6 mooenu owc. Cmoka u /J.
Jlambepma?

a) yIpaBjeHHE B3aHMMOOTHOIICHUSIMH C TOTPEOUTENIMH, OOCITYyKUBAHUE
noTpeOuTeNe, ympaBlieHWEe CIPOCOM, VYIPaBJICHHE 3aracamu, YIIPaBJICHHE
CHAOXKCHHEM, yIpaBJeHue MIPOU3BOACTBOM/OTIEPAITHSIMH, yIpaBJieHue
pacrpezesieHueM, yIpaBieHue BO3BPATHBIMU MAaTepUATIbHBIMU OTOKAMU;

0) ympaBieHHE B3aMMOOTHOIICHUSMU C TOTPEOUTENAMU, OOCTYKUBAHUE
noTpeouTeNie, ymnpaBiIeHUE CIOPOCOM, YIPABJICHUE BBINMOJHEHUEM 3aKa30B,
yIpaBjeHUe CHA0KEHUEM, YIPABJICHUE MTPOU3BOICTBOM/ONIEpAIlUIMHU, YIIPABICHUE
pacrpesieseHueM, yIpaBieHUe BO3BPAaTHBIMU MaTEPUATIbHBIMU TOTOKAMH;

B) yIpaBJeHHWE B3aUMOOTHOIICHUSMH C TOTPEOUTENIIMHU, OOCITyKHUBAHUE
NOTpeOUTENIeH, ymOpaBiIeHUE CIOPOCOM, YIPABJICHUE BBIMOJHEHUEM 3aKa30B,
yIpaBJjeHHue MPOU3BOACTBOM/OIEpallUsIMU, yIpaBiIeHHE CHaOKEeHHEM, pa3padoTKa
NpOAYyKTa M JOBEACHUE €ro /10 KOMMEPUYECKOIO HCMOJb30BAHUS, YIPABICHHE
BO3BPATHBIMU MaTEPHAIbHBIMU TOTOKAMHU.

3aoanue 9. Umo makoe ynpasienue B036PAMHLIMU MAMEPUATLHLIMU
nomoxkamu?

a) HEJOIMYyILIEHWE BO3Bpara MPOAYKIUH, oOecreyeHue MOBTOPHOTO
UCII0JIb30BaHUs U MTOBTOPHOU NepepabOTKN MaTEpUAIOB;

0) HemomymeHWe  BO3BpaTa  NPOAYKIWH,  COKpamieHue  obObema
MaTepuaJbHbIX IEPEMEIICHUN B IPSMOM HAMPABJICHUU C L0 CHUYKEHUS TTOTOKA
U B 00paTHOM HAIpaBJICHUU;

B) HEJIOMYyIIEHUE BO3BpaTa MPOAYKIUH, COKpallleHne 00beMa MaTepUaIbHbIX
NepeMeIeHUI B MIPSMOM HaIPABJICHUH C IEJbI0 CHIDKCHUS TIOTOKA M B 0OpaTHOM
HalpaBJICHUH, OOECICUYCHHE TIOBTOPHOTO  MCIIOJB30BAaHUS U MOBTOPHOMU
nepepaboTKH MaTepUalioB.

3aoanue 10. Kaxue cywecmeyiom nooxoobl K pacCMOMpPeHUo yenu
NOCMABOK 8 paspese ee CmpyKmMypHbIX COCMABIAIOUUX?

a) 00ObEKTHAS U TIPEIMETHASI IEKOMITO3HITHS;

0) 00BEKTHAS U IPOIIECCHAs IEKOMIIO3UIIHS;

B) MIPEMETHAs ¥ NPOLIECCHAs! JEKOMITO3UIIUSL.

3aoanue 11. Ymo maxoe ob6wexmuas 0exomnosuyus?

a) TPAJULMOHHBIA TMOJAXOJ K Ppa3JIOKEHUIO UEJIOCTHOM CHCTEMBbI Ha
CTPYKTYPHBIE 3JIEMEHTHI 110 (PYHKIIMOHATBHOMY MPU3HAKY;

0) TpaauIMOHHBIA TOAXOJ K PAa3J0KEHUIO [EJIOCTHOM CHUCTEMBbI Ha
CTPYKTYpHBIE  DJIEMEHTHI 1O  (YHKIMOHAIHLHOMY  MPU3HAKY,  KOTOPbBIN



IpeArnoiaraeT ee pa3IejieHue Ha COCTABIISIFOLINE: TOJICUCTEMbI, 3BEHbS, JIIEMEHTHI,
KaHaJIbI, IETA U T.]1.

B) TPAAUIMOHHBIA TMOAXOJ, KOTOpBIM NpenanonaraeT pasjiejeHue Lenu
MIOCTABOK HAa COCTAaBJIAIONIME: MOJICUCTEMBI, 3B€HbsI, 3JIEMEHThI, KaHaJbl, [IENH U
T.J.

3aoanue 12. B kakux eapuanmax Mmoodicem OCYWeCmensmovcs 00beKmHas
0eKOMNO3UYUsL 8 Yensax NOCMAagoK?

a) JIOTUCTHYECKass CHUCTeMa - TMOJCUCTEMA - 3BEHO — DJIEMEHT uiu
JIOTUCTUYECKAsA CUCTEMA - CETh - KaHaJ — IEIb;

0) 1enb MOCTAaBOK - MOJICUCTEMA - 3B€HO — AJIEMEHT uiu UEMNb MOCTABOK -
CETh - KaHaJ — IEIb;

B) IIeNb TIOCTABOK - JIOTUCTUYECKas CHUCTEMa - TIOJICUCTEMa - 3BEHO —
AIIEMEHT Uy LIENb [IOCTABOK - JOTUCTUYECKAsl CUCTEMA - CETh - KaHaJI — 1I€Tb.

3aoanue 13. Ymo maxoe npoyeccras oekomnozuyus?

a) TMOAXOJ K VYHOPABJICHHWIO IEMSMHU IIOCTABOK M0 (DYHKIIMOHATHLHOMY
MIPU3HAKY;

0) MOIXOJI K YHPaBICHUIO LEMsIMU IOCTAaBOK, KOrJa LEMb IOCTaBOK
UCCIIelyeTCsl M NPOEKTUPYETCSs B BHJE IOCIEIOBATEIIbHOCTH IOTOKOB H
POLIECCOB;

B) MOAXOJ K YHIPABICHUIO LEMSIMH I[IOCTaBOK, KOTJa IEMb IOCTaBOK
UCCIIeIyeTCsl U TMPOEKTUPYETCS B BHUJIE IMOCIEI0BATEILHOCTH CTPYKTYPHBIX
COCTaBJISIOLINX: MTOJICUCTEM, 3BEHBEB, JIEMEHTOB, KaHAJIOB, LIENeH U T.J.

3aoanue 14. B kaxux eapuanmax modcem OCyWecmeniamvpcs npoyeccHas
0eKOMNO3UYUsL 8 Yensax NOCMAaoK?

a) JIOTUCTHYECKass cucremMa - (yHKIHOHAJIbHAs O0JacTh JIOTUCTHKU -
JOrUCTHYECKass (PYHKIHMS - JIOTUCTUYECKas! LEeNb u1u LEeMb MOCTaBOK - KIIOYEBOU
OU3HEC-TIPOLIECC - JIOTUCTUYECKH OM3HEeC-TpoIecC - JOrucThuYecKas (QyHKIus -
JOTUCTUYECKAs OTIepaIus;

0) Jsorucrtuueckass cucteMa - (yHKIMOHAJIbHAs OOJACTh JIOTUCTUKHU -
Joructuyeckas (yHKIUS - JIOTMCTHYECKas onepauus uiu Lelb MOCTaBOK -
KJIFOUEBOM OM3HEC-TPOLECC - BCIIOMOTaTeNIbHbIN OU3HEC-TIPOIIECC - JTOTUCTHYECKas
GyHKIHUSA - JTOTUCTHYECKAs OTIepallus;

B) JIOTUCTHYECKas cucremMa - (yHKIMOHalbHAsg 00JacTb JIOTUCTHUKU -
JoructTuyeckas (yHKIUS - JIOTHCTHYECKas olepauus ujiu Iernb MOCTaBOK -
KJIIOYEeBOW OM3HEC-TIPOLIECC - JIOTUCTUYECKHIM OH3HEC-Npolece - JOrMCTUYecKas
(GyHKIUS - TOTUCTUYECKAsT OTICPAIIHsL.

3aoanue 15. Yem onpedensemcs epmukanbHas cemesas cmpykmypa?

a) YMCJIOM MOCTABITUKOB UM TTOTPEOUTENEH, BXOISIINX B KAK/bII YPOBEHb;

0) urcIoM ypOBHEH MOCTAaBUIMKOB M MOTPEOUTENEH B IIEMOYKE TTOCTABOK;

B) MOJIOXKEHHEM (HPOKYCHON KOMITAHWU TI0 OTHOIICHHUIO K TPAHUIIAM CETEBOM
CTPYKTYPBHL.

3aoanue 16. Ilo kakomy npunyuny 6cex YYACMHUKO8 Yenu NOCMABOK
MOJICHO PA30eums Ha KIOYEe8blX U BCHOMO2AMENbHbIX?



a) B 3aBUCHMOCTH OT TOTO, KaK TOT WJIM WHOW yYaCTHHK IICTIH BJIMSCT Ha
IIEHHOCTh, TPEIOCTABISIEMYI0 KOHEYHBIM  IMOTPEOHUTENSIM WIA  JAPYTHM
3aMHTEPECOBAHHBIM JIMIIAM;

0) B 3aBUCHMOCTH OT TOTO, Ha KaKOM ypOBHE HaXOAHUTCS TOT WM WHOMN
MOCTABIIHMK WM ITOKYIIATEeh;

B) B 3aBHUCUMOCTH OT TOTrO, SBJISIETCS JIM TMOCTaBUIMK WM TMOKYIATElh
YYaCTHUKOM IIETIH ITOCTaBOK.

3aoanue 17. Kaxkue munul cés3ell 6O3HUKAIOM MeHCOY YUACMHUKAMU Yenell
nocmaegok?

a) ympaBiseMble CBS3U, HEYIPaBJIsiEMble CBS3U, HE BXOISIIMMH B IIETb
MOCTABOK;

0) ympaBisieMble CBSI3U, OTCIIEKMBAEMbIE CBS3HU, CBS3M C OOBEKTAMH, HE
BXOJISIIIMMH B IIETIh MIOCTABOK;

B) YINpaBIsSE€MbIC CBS3HM, HEYNPABISICMBIC CBS3U, OTCIC)KHBAEMBIC CBS3H,
CBSI3U C 00BEKTaMH, HE BXOISIIMMH B II€TIh ITOCTABOK.

3aoanue 18. UYmo makoe omcnescugaemvle C8A3U MeHCOY YUACMHUKAMU
yeneu nocmagox?

a) ATO CBSI3U, KOTOPHIMH (POKYCHAs KOMIIAHUS HE MOXET WIW CUHTACT
HEIEeIecO00pa3HbIM YIPABISTh, HO OCYHIECTBIISIET MOHUTOPUHT 32 HUMH 110 MEpe
HEO0OXO0IUMOCTH;

0) 3TO CBs3M, KOTOPHIMU (OKYyCHAsi KOMIAHUSI HE MOXKET WM CUHUTAET
HEIEIeCO00pa3HbIM YIIPABIATH WIIH OCYIIECTBIISATh MOHUTOPUHT 32 HUMU;

B) O9TO CBS3M MeEXIy (OKYCHOM KOMITaHMEH HW HamOojiee BaKHBIMU
00BEKTaMH, KOTOPBIC OHA BBIJICTISIET JAJII UHTETPUPOBAHUS U YIIPABJICHHS.

3aoanue 19. Ilenvto  KOHyenyuu  UHMESPUPOBAHHO2O  VNPAGIEHUS
JIOCUCTNUKOLUL ABTISLeMCA

a) JOCTIDKEHHWE MAaKCHMAaJbHON TPOW3BOAUTEIBHOCTH BCEH CHCTEMBI
MapKETUHTOBOU JIOTUCTUKH;

0) mpoaaka MPOU3BENCHHBIX TOBApOB, a HE MPOU3BOJCTBO MPOAYKIHUH, B
KOTOPOH HYXJIAeTCs PBIHOK, TIPH OTOM YIOBJIECTBOPEHHE TMOTPEOHOCTEH
MOKyTIaTeJIS SBJISICTCSI BTOPOCTETICHHBIM MOMEHTOM;

B) IIPOU3BOJIUTH KaK MOYKHO OOJIBIIIE.

3aoanue 20. I1oo yenvio nocmasox (aunen. Supply Chain) nonumarom:

a) COBOKYITHOCTh OpraHM3aluii, B3aMMOJECHCTBYIOIIMX B MaTepUaTbHBIX,
(GbuHAHCOBBIX W WH(POPMAIMOHHBIX TMOTOKaX, a TaKXke IMOTOKaxX YCIyr OT
UCTOYHUKOB HCXOIJHOTO CBIPpbS 0 KOHEYHOTrOo motpedutrens (0ObeKTHOE
MNOHUMAHHE);

0) MHOXXECTBO B3aUMOCBSI3aHHBIX JJIEMEHTOB, KOTOPHIC B3aMMOJICHCTBYIOT
CO CpefIoi, KaK €AMHOE IEJI0€ U OTACIICHBI OT HETO;

B) IMIMPOKUI OOIINII TepMUH, 0003HAYAIOIINN TaKOE COBMECTHOE JCHCTBHE
HECKOJIBKAX O0BEKTOB W CyOBEKTOB, IPH KOTOPOM PE3yJIbTaT ACUCTBUS OJHOTO
U3 HUX BJIUSET Ha IPyTHE.



3aaHuA K KOHTPOJIIO 3HAHMI MO pa3aesy 2

Boi0epuTe 0MH NPaBUJIbLHbIH BADHAHT OTBETA

3aoanue 1. Kakue cywecmseyrom  mMemoOuku noO  YNPAGIEHUIO
OP2aAHU3AYUOHHBIMU USMEHEHUAMU 8 Yensax nocmasox?

a) METO/IMKA OBICTPOrO aHanM3a  peleHus, OCHUMAapKHHT,
nepenpoeKTUPOBAHUE, PEUHKUHUPHHT;

0) MeToMKa MO3TOBOTO IITypMa, OEHUMAPKUHT, PEUHKUHUPHHT;

B) METOJIMKa OBICTPOro aHajiu3a penieHusi, METOJIMKa MO3TOBOI0 IMITYpMa,
OCHUMAapKUHT, IEPENPOEKTUPOBAHUE.

3aoanue 2. Kaxue 6vlearom ypoeHu nianuposanus?

a) TaKTMYECKMW —  JoirocpouyHoe rmaHupoBanue (10-15  n;er);
CTpaTEerMyecKuil — CpeHECPOYHOE TMATHIIETHEE IUIAHWPOBAHME; ONEPATUBHBIA —
TEKyLIee KPaTKOCPOUYHOE IJIAHUPOBAHUE;

0) cTpaTeruueckuii — TeKyIiee KpaTKOCpPOUHOE IIIaHUPOBAHUE; TAKTUIECKHIA
— nonrocpoyHoe IutanupoBanue (10-15 ner); omepaTHBHBIA — CpeIHECPOUYHOE
NSATUJIETHEE IAHUPOBAHUE;

B) CTpaTermueckuii — pgoarocpouHoe ruianuposanue (10-15  ner);
TaKTUYECKUI — CpPEAHECPOYHOE IMATUJIETHEE IUTAHMPOBAHUE; ONEPATHBHBIA —
TEKylIee KPaTKOCPOUHOE MJIaHUPOBAHHUE.

3aoanue 3. Kakue peuwienus coomeemcmeyom cmpameuiecKomy YpPOGHIO
NAAHUPOBAHUA?

a) IUIaHBl HCIOJb30BaHUS  MOIIHOCTEH M 00OOIIEHHBIE  IUIAHBI,
(GyHKIIMOHAIbHAS U JJOTUCTHYECKAs CTPATErUH;

0) MuccHst KOMITAaHUH, KOPIIOpATUBHAS M OM3HEC-CTPATETHUS;

B) IUIaHbl MCIIOJIb30BAHMUSI MOIIHOCTEH M 0O0OOILEHHBIE IJIaHbI, MHCCHS
KOMIIaHHUH.

3aoanue 4. U3 Kkakux >5manog cocmoum npoyecc NIAHUPOBAHUS U
NPOEeKMuUpoBaHus yeneti NOCMagox?

a) cOOp W aHaiIM3 JAHHBIX; PEKOMEHJALMU MO BHEAPEHUIO; pealin3alus
IIPOEKTA;

0) ompezaeneHue nOpoOJIeM; IJIAHUPOBAHUE IMPOEKTA; PEKOMEHIAIUU 10
BHEJIPEHUIO U pean3alius;

B) OIpeesieHne MpodsieM W IUIAaHUPOBAHME TMPOEKTa; cOOp U aHaIu3
JAHHBIX; PEKOMEHIAIMH 110 BHEIPEHUIO U pealih3aliusl.

3aoanue 5. Kakxue meponpusmus npoGOOSIMCA HA NEPEOM dmane
NIIGHUPOBAHUSL U NPOEKMUPOBAHUS Yeneli NOCMABOK?

a)  CHUTyallMOHHBIA  aHAlW3;  ONpeaeNieHWe  Ieyiel;  BbIpaboTKa
KOHIIENTYaJIbHON CXEMbl aHAJN3a; OLEHKA U3/IEPKEK U BHITOJI; CTAHIAPTHI OLICHKU
pE3yJbTATOB; TEXHUKA aHAIN34a; pa3pabOTKa IPOEKTHOTO 3aJaHus;

0) cuTyauMOHHBIH  aHaANM3;  ONpeAeNicHHWe  IeNiel;  BbIpaboTKa
KOHLENTYaJIbHOW CXEMBbl aHAJIN3a; ONPEJCICHUE OrPAHUYEHUI; OLEHKAa U3IEPIKEK
U BBITOJ]; TEXHUKA aHAIIW3a; pa3padOTKa MPOEKTHOTO 3aJaHusl;

B)  CHUTYalMOHHBIM  aHanM3;  ONpeAelieHHe  Ieseid;  BbIpaboTKa
KOHLENTYaJIbHONW CXEMBbl aHAJIW3a; ONPEJCICHUE OrPAHUYEHUN; OLEHKA U3EPKEK



W BBIFOJ; CTaHJAPThl OIEHKH pE3yJbTaTOB; TEXHHMKA aHalIW3a; pa3padboTka
MPOEKTHOIO 3aJaHusl.

3aoanue 6. Kakue Oeticmseusi o0Cywecmeisaiomcs Had 6mMoOpomM dmane
NIIAHUPOBAHUSL U NPOEKMUPOBAHUSL Yeneti NOCMAagoK?

a) ompejeieHUe METOJOB M TEXHUKM aHain3a; IOCTAaHOBKA BOIPOCOB;
ompeJieieHre U aHallu3 MPEINOChUIOK; 3aBEPIICHUE U MPOBEPKA JOCTOBEPHOCTH
NEPBUYHOrO AaHAIM3a; OIpEAeICHHe HMCTOYHUKOB JaHHBIX; TOJHBIM aHAIU3
abTEpHATUB; CcOOp JaHHBIX; TMOJHBIA AaHAM3 YYBCTBUTEJIBHOCTH; COOp
KOHTPOJIbHBIX JJAHHBIX;

0) ompejeneHne METOJIOB M TEXHHKM aHAIW3a; IMOCTAaHOBKAa BOMPOCOB;
ONpENENICHNE W aHalIu3 NPEANOChUIOK; OMNpPENeIEHHE HWCTOYHUKOB JaHHBIX;
TIOJIHBIN aHAJIU3 alIbTEPHATUB; COOp JAAHHBIX; TIOJHBIN aHAN3 YyBCTBUTEIHLHOCTH;
cOOp KOHTPOIBHBIX JaHHBIX;

B) OMNpENENICHUE METOJO0B M TEXHUKM aHaldu3a; IMOCTaHOBKAa BOIPOCOB;
ONpe/IeJICHHEe W aHaju3 MPEANOChUIOK; 3aBEpPIICHUE W MPOBEPKA JOCTOBEPHOCTHU
NEPBUYHOIO aHaiM3a; OMNpeJejeHne WCTOYHUKOB JAHHBIX; TOJHBIA aHaIu3
albTEPHATUB; COOP JAHHBIX; MOJHBIN aHATU3 YyBCTBUTEILHOCTH.

3aoanue 7. B uem cocmoum 3adaya mpemwveco 3mana NiAHUPOBAHUS U
NPOEeKmMuposaHus yenet NOCmagox?

a) BBISBJICHHUE JyYlled albTepHATUBBI; COCTABJICHUE IUIaHA BHEIPECHUS;
OILICHKA M3JIEPXKEK M BBITOJ; rpaduK peanu3aluu; OILCHKAa PUCKOB; OMpEIEICHHE
KPUTEPUEB IPUEMIIEMOCTH; IPEJCTABICHUE IPOEKTA pean3allts;

0) BBIABJIICHHE Jydllleld aJbTEPHATHBBI, COCTABJICHWE IIJIJaHA BHEIPCHHUS;
OIICHKA W3JIEP)KEK WU BBHITOJ; rpaduK pealn3allii; OLEHKa YyBCTBUTEIHHOCTH,
OIpe/ieJICHHEe KPUTEPUEB MPUEMIIEMOCTH; IPEACTABICHUE MPOEKTA peain3alus;

B) BBISBJICHUE JIy4llleil ajabTEPHATHBBI, COCTABJICHUE IUIaHA BHEIPCHUS;
rpaduK peamusanuu; OIEHKA PHCKOB; OINPEACIICHHE KPUTEPHUEB MPUEMIIEMOCTH;
NpeACTaBICHUE MPOEKTa pealih3allus.

3aoanue 8. Cucmema CRM — smo:

a) yIpaBlieHUecKass  KOHIICNIMA U  OpTraHu3allOHHasi  CTpaTerus,
3aKJTIOYAIONIAsCS B MHTETPUPOBAHHOM IMOJIXO0/I€ K IMUIAHUPOBAHUIO U yIIPABJICHUIO
BCEM ITOTOKOM MH(pOPMALIUU O ChIphE, MaTepUaliax, MPOAYKTaX U yCIyrax;

0) Habop yIpaBJCHYECKUX IMPOILECCOB (MIAHUPOBAHUS, OPTraHU3AIUU
BBITIOJIHEHHUS, KOHTPOJS M aHallh3a), KOTOpbIE MO3BOJISIOT OU3HECY OINPECIHUTh
CTpaTeru4uecKue 1eliu;

B) MOJIENIb B3aUMOJICHUCTBHS, MOJaraolas, 4To eHTPOM Bceil (utocodpuu
Ou3Heca SBISETCS KIWMEHT, a OCHOBHBIMH HAMPABICHUSAMH JEATEILHOCTH
SBIIAIOTCS. MEpbl 10 moaaepkKke HP(HEKTUBHOTO MaApPKETUHTA, NPOAXK U
00CITy’KUBaHUS KIINEHTOB,;

I) OpraHu3allMOHHas CTpaTerusi MHTErpaluu MPOU3BOJICTBA U OIEpaluid,
YOPaBJICHHUS] TPYJIOBBIMH pecypcamu, (PMHAHCOBOTO MEHEHKMEHTA U YIPaBICHUS
aKTUBaMU, OPUEHTUPOBAHHAS HAa HEMPEPHIBHYIO OaJaHCUPOBKY M ONTHUMHU3AIUIO
PEeCypCoB PEeANPUSITHS.

3aoanue 9. Ymo u3 nepeyuciennozo ne 6x00Um 8 21eMeHmbvl CUCTNEMbL
CRM:



a) 0Oa3a TaHHBIX;

0) crmocoObI MOCTPOCHMS OTHOIICHHUH C TTOCTaBITUKAMH,

B) coXpaHeHUE KOH(UICHIINATLHOCTH,

r) aHanu3 0a3bl JaHHBIX.

3aoanue 10. Coenacuno P. [lloy, CRM oxeamwvieaem:

a) OIICHMBaHUE PACXOA0B B chepe MApKETHHTA, IPOJIaXK U YCIYT, a TaKkKe
JI0OXO/I0OB KJIMEHTOB;

0) pelieHue o IeJIEBbIX KIMEHTOB, KOTOPhIE MPUHUMAIOT HA OCHOBAaHUU
aHaJIM30B;

B) HWHCTPYMEHTHI, IPUMEHIEMbIC B OTHOIICHHUH I1€JIEBBIX KIIMEHTOB;

r) CrnocoObl MOCTPOCHUS OTHOIICHHH C 11eJIEBBIMU KIIMEHTAMHU.

3aoanue 11. Kaxoii memoo 6vlbopa nOCMABUWUKO8 CUUMAEMCS CAMbIM
PACNPOCMPAHEHHBIM.:

a) METOJ PEHTHUHTOBBIX OICHOK;

0) mertop oneHku 00pa3oB;

B) METOJI KaTeropuid MperoYTeHUM;

I') METOJ OLEHKH 3aTpar.

3aoanue 12. Ymo neacum 6 ocnose cucmemvi CRM:

a) TMOTOK UH(pOpPMAIUH;

0) TMOCTaBIINK;

B) HaOOp yNpaBlIEHYECKUX MPOLIECCOB;

r) KJIUEHT.

3aoanue 13. Kmo uz uzeecmmuvix cneyuaiucmos 6 o0J1aAcmu CHAOINCEHUS
yoensan ocoboe GHUMAHUE HEDOPMAILHOU OYeHKe NOCMABUUKA PAOOMHUKAMU
KOMNAHUU:

a) Koxun I0.I1;

6) Maiikn P. Jluanepe;

B) Pode A.U.;

r) bepnanke b.

3adanue 14. Kaxou memoo 6vi60pa nocmaswukos8 UHo20a HA3bIEAIOM
«3ampamHo-KO3PDUYUSHMHBIM MEMOOOM» UIU «KMEMOOOM MUCCULLY:

a) METOJl PEUTUHTOBBIX OILIEHOK;

0) MeToja TOMUHUPYIOIIUX XapaKTEPUCTHUK;

B) METOJI OLIEHKH 3aTpar;

I) METOJ KaTeropuil mperoYTeHHS.

3aoanue 15. Ilo xaxou popmyne onpedensiemcs petimune (R) nocmaswuxa:

a) R=(Ci*Xi)"

6) R=(C)"* Xi

B) R=Ci* (Xi)"

r) R=3Ci~Xi

3adanue 16. [1o0 npamvimu 002080pHBIMU CBAZAMU C NOCMABUWUKAMU
nooOpazymMe8amcsi:

a) JOJTOCPOYHBIE  JIOTOBOPHBIE  B3aMMOOTHOILIEHUS,  IO3BOJISIOLIUE
3aKynaTh TOBapbl y MOCTABIIMKOB-U3TOTOBUTENICH Ha CTAaOMJIBHOW JOTOBOPHOM
OCHOBE;



0) HenocpeICTBEHHbIE JIOTOBOPHBIE B3aMMOOTHOLICHUS MEXIY
W3TOTOBUTENISIMA M TIOKYIATEISIMU TOBApPOB C YYacCTHEM JAPYTUX KOMMEPUYECKUX

IIOCPEIHUKOB;

B) HEMOCPECTBEHHbIE JIOTOBOPHBIE B3aMMOOTHOIIEHUS MEXKITY
U3TOTOBUTENISIMM U TMOKYIATEISIMU TOBapOB 0€3 ydacTHsl JAPYTHMX KOMMEPYECKUX
IIOCPEIHUKOB;

I) JOJATOCPOYHBIE  JIOTOBOPHBIE  B3aMMOOTHOLIEHHUS,  IO3BOJISIOLINE
3aKyIaTh TOBAPHI y ONTOBBIX TOCPEAHUKOB.

3aoanue 17. Ilo pyHKYUOHATILHBIM NPUSHAKAM NOCABWUKYU OCTISIMCSL HA.:

a) KOOIIEpaTHBHBIE OCTABIIUKHU;

0) TOCTaBIIMKHU-TTOCPETHUKH;

B) BHYTPHUCHUCTEMHBIE TOCTABIIUKY;

I) MYHUIUIAJIbHbBIC TOCTABIIHKHY.

3aoanue 18. Ha kakoti cmaduu npoyecc ynpaesieHus yensimu nocmasox
a6715emcsl Hauboiee Yy8CcmeumenbHulM?

a) Ha CTAaJIUU 3aKyIKH, T.K. C 3TOr0 HAUMHAETCS MPOLECC YNPABICHUS LIETbIO
MOCTABOK;

0) HA cTaiuM MPOU3BOJACTBA, T.K. UMEHHO 3Ta CTaJUsl ABJISIETCS TEXHUYECKU
Y TEXHOJIOTUYECKU CAMOM CIIOKHOM;

B) Ha CTaJuM MPOJAXH, TaK KaK CTOUMOCTbH «IPOSIBISETCS» TOJIBKO IMPHU
peanu3aluy NpoIyKIUU KOHEYHOMY MOTPEOUTEITIO.

3aoanue 19. Ha ocnose kakux napamempos MONCHO onpedeiums opmam
cemesou cmpykmypbol?

a) TpaHULbl CETH, YYACTHUKHU LIENU TOCTAaBOK, THUIIbI CBSI3€d MEXIY
YYaCTHUKAMHU LIEIIEN MTOCTaBOK;

0) Y4aCTHUKHU 1IEMU MOCTABOK, TPAHUIIbI U CTPYKTYPHBIE Pa3MEPHOCTH CETH;

B) I'PaHUILIbl U CTPYKTYPHBIE Pa3MEPHOCTH CETH, YYACTHUKH LIETIH MOCTABOK,
THUIIBI CBSI3€W MEXKY yYaCTHUKAMU LENEN MOCTABOK.

3aoanue 20. Kakue o6vieatom cmpykmyphsie pasmepHocmu cemu?

a) nojoxxeHue (HOKyCHOM KOMIIAaHUHU TIO OTHOIIEHHUIO K TpaHUIIaM CETEBOM
CTPYKTYpbL, TOPU30HTAIbHAS U BEPTUKAIbHAS CETEBask CTPYKTYpa;

0) ropuszoHTaNbHAs M BEpPTUKAIbHAs CETEBasl CTPYKTypa, CTPYKTypHbIE
COCTaBJISIFOIINE TIEPBOTO U BTOPOT'O YPOBHEM;

B) TOpPU3OHTAJIbHAsE W BEpPTUKaJIbHAs CETeBasg CTPYKTYpa, CTPYKTYpHbIE
COCTABJISIFOIIME MOCTABIIMKOB M MOTPeOUTENEH BCEX YPOBHEH.

3amaHus K KOHTPOJIIO 3HAHUI M0 pa3aeny 3
Bapuanr 1
Teopernueckasi yactp ([laiiTe 0TBETHI HA BONIPOCHI)
1. Ha3BaTb OCHOBHBIE yPOBHHM IPHUHATUS PELIICHWM B YIPABICHUHU LEISIMU
MIOCTABOK.
2.Bullwhip-a¢dext u mepsl o ero ocnabieHuro.
3.AyTCOPCUHT JOTUCTUYECKOMN AEATEIHHOCTH.
IIpakTuyeckas yacts (Pemnre 3axauy)

PykoBoauTenb aBTOMOOMJIBHOTO 3aBOJIa HAAEETCs YIYUYIIUTb KOHTPOJIb 3a
3anmacamu, npumeHuB noaxoa ABC. Tlo manHbpiM Tabmuubl Kiaccupuuupynrte



npeamersl o kareropusm A, B u C B COOTBETCTBHH € JEHEKHOM CTOMMOCTBIO

IpeIMETOB MOTPEOICHUS.

Kon nmpenmera [ToTpebneHue, en. CTOMMOCTb €IMHUIIBL, V.€.
4021 50 1400
9402 300 12
4066 40 700
6500 150 20
9280 10 1020
4050 80 140
6850 2000 15
3010 400 20
4400 7000 5

Bapuant 2

Teoperuueckasi yacth ([laiiTe 0TBEeTHI HA BONIPOCHI)
1. HazBaTh Mopaenu MNpPUHSTHS PEUICHUN B YIIPABICHUH LIETISIMU MOCTABOK.

2. IlpuuuHbBl W TOCIEACTBUS HEOINPEEICHHOCTH B IEMSIX MOCTaBOK. Pucku B
IETSIX MOCTaBOK.
3. CTparerudyeckuii COpCUHT.

IIpakTuyeckas yactp (Pemure 3axauy)
[IpoBenure ananu3 3amacoB npeanpusatus Ha ocHoBe Merona ABC. JlaHHble s
aHaJIM3a MPUBEJICHBI B TAOJIHUIIE.

Ne [ToTpebnenue, ex. CTOMMOCTb €JIMHUIIBI, V.€.
1 500 140
2 300 12
3 400 70
4 150 20
5 100 100
6 800 140
7 700 15
8 400 20
9 400 50

10 200 155

3amanus K KOHTPOJIIO 3HAHUH 1O pa3aeay 4

Bapuanr 1

Teopernueckasi yacto ([laiiTe 0TBETHI HA BONIPOCHI)
1. [Tokazatenu onenku dpdexruBHOCTH TIenel mocTaBok (SCOR)
2. CylHOCTh ONITUMHU3ALMOHHBIX METO/IOB PELICHUS 3aa4
3. Packpoiite cymnocts 1 Ha3HaueHne CRM-cuctembl
IIpakTuyeckas yacts (Pemnre 3axauy)

JUis TOBBIIIEHHMS] KadyecTBa W YCKOpeHUs oOpabOTKM 3aKa30B Ha
IPOMBIIUICHHOM TPEANpUATAN OBIJIO pEImIeHO pa3padoTaTh W YyCTaHOBUTH
JOKaIbHYI0 NHPOPMAITMOHHYIO CUCTEMY, COCTUHSIONIYIO TPOM3BOICTBEHHBIE I[€Xa
U CKJIaJIbl MaTepPHAIbHBIX PECYpCOB, TOTOBOM MPOAYKIMU. PaccMOTpeHHIO OBLIO
MpeJIOKEHO ABa BapuaHTa (1abd.1)



Tabmura 1

Cucrema Kanuransabsle CkopocTb 00paboTKH CebecroumocThb
BIIOJKCHHSI, V.1.€. 3aKa30B B JHIX 00pabOTKH OJTHOTO
3aKasa
Nel 32000 10 12
No2 27000 7 16

Heobxoanmo npuHsATh perieHne 00 yCTaHOBKE OJHOU U3 CUCTEM.
Bapuant 2

Teopernueckasi yactp ([laiiTe 0TBEeTHI HA BONIPOCHI)

1. Cytp Balanced Score Card — cucteMbl cOanaHCHPOBaHHBIX MMOKa3aTese
2. CymHOCTh UMUTAIMOHHOTO MOJICITUPOBAHUS
3. Packpoiite cymHocTh 1 Ha3HaueHne APS-cucteMbl

IIpakTnuyeckas yacts (Pemnre 3axauy)

JUiss TOBBIIEHHMS] KadyecTBa W YCKOpeHHs oOpabOTKM 3aKa30B Ha
IOPOMBIIIJICHHOM TPEANpPHUIATAN ObUIO pelieHo pa3paboTaTb W yCTAaHOBUTH
JOKaJIbHYI0 HHPOPMALMOHHYIO CHCTEMY, COSAMHSIONIYIO MPOU3BOACTBEHHBIE 11€Xa
U CKJIQJbl MaTepUaIbHBIX PECypCOB, TOTOBOH MpoayKuuu. PaccmoTpenuto Obu10
MPEAIOKEHO JABa BapuaHTa (Tabm.1)

Tabmuna 1
Cucrema Kanuranbable CkopocTb 00paboTKH CebecTouMocTh
BJIOKEHUS, y.J.€. 3aKa30B B JHAX 00pabOTKH OJTHOTO
3aKasa
Nel 48000 8 12
Ne2 35000 5 16

Heobxoaumo mpuHsATh pemieHne 00 yCTaHOBKE OJHOU U3 CHCTEM

BOIIPOCHI K DK3AMEHY 110 PA3JAEJIAM (TEMAM) INCHUIIJIMHBI

(MOJYJIST)

Paznen 1. Tema 1.1

1 IlousTHe LleNU NOCTAaBOK U HEOOXOAUMOCTh YIPABJICHUS UM

2 Ilapagurmsbl JIOTUCTUKH U YIIPABJICHUS LEMSIMU TOCTABOK

3 IlpennochbuUiku pa3BUTHS UHTETPUPOBAHHOIO YIPABJICHUS B JIOTUCTUKE

4  AHanu3 OCHOBHBIX MOJOXKEHUN KOHIIENIIUY YIPABICHUS LETbI0 NOCTABOK

Paznen 1. Tema 1.2.

5 Onmnpenenenue, XapakTepHble OCOOCHHOCTH, OOIIUME W OTIMYHUTEIHHBIC
YepThl JIOTUCTUYECKOM CHUCTEMbI, JIOTUCTUYECKON IENHU, JIOTUCTUYECKOTO
KaHaJja, ey MOCTaBOK, JOTUCTUYECKON CETH

6 Crpykrypa n Kiaccudukaiuys 1ernei mocraBok. CHCTEeMHBIE CBSI3H B IIETISIX
MMOCTaBOK

7 Tunbl OTHOLICHUN MEXKIY YYACTHUKAMU LIETIH ITOCTABOK

Paznen 1. Tema 1.3.

8  YCIOXHEHHE PHIHOYHBIX OTHOLICHUM B LEMH MOCTABOK C IMO3WLHMHU y4deTa
(dakTopa BpeMeHU U Ou3HeCca, OPUCHTUPOBAHHOTO HA KJIUEHTA

9  OcHOBHBIE OM3HEC-TIPOIIECCHI B TIEMTH TTOCTABOK
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JIlexoMII03uLKs TPOUECCOB B LIEMHU MTOCTABOK
Paspen 2. Tema 2.1
DaKTOpbI, KOTOPHIEC BIUSAIOT HA MPOCKTUPOBAHUE LIENU ITOCTABOK
OCHOBHBIE TUIBI 33]1a4 B IPOCKTUPOBAHUHM 1IETIEN TOCTABOK
OCHOBHBIE 3Talbl MPOCKTUPOBAHUS LIENU MOCTABOK
Knaccuduxkanus crpareruii uernen mocTaBok
Crpareruu, opueHTUpOBaHHbIE Ha MPon3BOACTBO (JIT)
Pa3znen 2. Tema 2.2
MeTto1b1 TO100pa MOCTABIIMKOB
OCHOBHbBIE€ YPOBHU MIPUHATHSI PEILICHUI
Mogenu npuHATHS PELIEHUN
Pasnen 2. Tema 2.3
Crpareruss KOHKyPEHTHOTO TOBEACHUS U CTPATETHsl YIPABJICHUSA LECISMHU
MTOCTaBOK
NHCTpyMEHTHI pelieHus 3aa4 yIpaBJIeHUS TIOCTABKaMHU
[TprunHBI 1 TOCHEACTBUS HEONPEACICHHOCTH B LIETSIX MTOCTABOK
Pucku B 11ensx moctaBok
JKM3HECTOMKOCTh LIeNEN MOCTaBOK
Y CcTOMYUBOCTE 1IeTIEN TOCTAaBOK
Bullwhip-3¢gdexT u MepsI o ero ociabiaeHuo
Pa3znen 3. Tema 3.1
NHTerpupoBaHHbIi NOAXO K IPOCKTUPOBAHUIO LIETIH ITOCTABOK
OntuMu3zanusi Lenu TOCTaBOK, WHTETPUPOBAHHOIO HA OMNEPALMOHHOM
YPOBHE
Knuenro-opueHTupoBaHHas ONTUMM3ALUS Ha OIIEPALlMOHHOM,
CTPATETUYECKOM U TAKTHYECKOM YPOBHSX IIJIAHUPOBAHHUS
CyILIHOCTB ¥ POJIb CTPATETUYECKOIO0 COPCUHTA
Paspen 3. Tema 3.2
OcoOEHHOCTH ONTHUMM3ALMM IEMU TIOCTAaBOK HA CTPATETHYECKOM U
TaKTUYECKOM YPOBHE
OCHOBHBIE TPYMIIBI roKasaresien OLICHKH 3 pekTUBHOCTH
(GyHKUIMOHUPOBAHUS 1IN MOCTABOK MPEIITPUITHS
OcnoBubie KPI mpon3BoACTBEHHBIX IPEANIPUSITUI
BnusHue wu3MeHeHUs JIOTMCTHMYECKHX U3JIepKeK Ha 3(PPEeKTUBHOCTD
JEATENbHOCTH PEATPUATUS
Pasnen 4. Tema 4.1
[Iporpammubie cpeacTBa MOAECTUPOBAHUS OM3HEC-TTPOIIECCOB
Coznanue cucremsl CRM
Hcnonb3zoBanne moneneir NOM st MOAEnMpoBaHUS LENU MOCTAaBOK Ha
CTPATETUYECKOM U TAKTHYECKOM YPOBHSIX
Ncenonp3oBanne NOM mii onepanioOHHOTO MOJEINPOBAHMS
Bupl nHPOpMAITMOHHBIX TEXHOJIOTHUN B YIIPABICHUH IEMSIMU TTOCTaBOK
CymHocTts 1 HazHaueHue ERP-cucremsl
CymHocTh 1 HazHaueHue MES-cuctemMsl
CymHocTs 1 HazHaueHue CRM-cucTtemsl
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CyurHocts 1 Ha3HaueHue APS-cucrembl
Paznen 4. Tema 4.2
KOHTpoIMHT KJTFOYEBBIX OM3HEC-TPOLIECCOB B IEIMU MOCTABOK
OCHOBHBIE PUCKH B YIIPABJICHUHU I100ATBLHOMN 1ETbIO TOCTABOK
BrnusitHue MexIyHapOAHBIX HOPM Ha (DYHKIIMOHUPOBAHHME WM YMPABJICHUE
rJ1I00aJIbHOM IENbI0 MOCTAaBOK



MHWHHCTEPCTBO HAVKU U BBICILIEI'O OBPA3OBAHU S
POCCHUICKOU ®EJEPAILIUU
®EJIEPAJIBHOE T'OCYJJAPCTBEHHOE BIOJKETHOE OBPABOBATEJIBHOE
YUPEXXJIEHME BBICILIEI'O OBPABOBAHNS
«TOHELIKA ST AKAJIEMIS VIIPABJIEHUS U TOCY JAPCTBEHHOM CJIVKBEbI»

Hanpapaenue noarorosku 38.03.02 MeHe»KMEHT

IIpoduns «Jlorucrruka u ynpasiaeHue HEMSIMU TOCTABOK»

Kadeapa mapkeTuHra v JOrucTUKU

Jucnunuiuaa (MoayJb) «JIoructuka u ynpaBiieHUE LETSIMU TTIOCTaBOK»
Kypc 4 Cemectp 7 ®opma o0ydeHHs OYHAs

3K3AMEHAIIMOHHBIN BUIET Nel

Teopernuyeckue BONpocsl.

1. IlonsiTHE 1IETIM TOCTABOK U HEOOXOAMMOCTh yIipaBiieHus ero. [Tapagurmor
JIOTUCTHKU U YIIPABJICHUSI [IEMSIMU MOCTABOK.

2.P ucku B 1ersix mocraBok. JKU3HECTOMKOCTD IIETIEH TOCTABOK.

TecroBoe 3aganue 1.

1. Koz0a nossuncs mepmun «ynpasieHue yensamu nocmagor»?

a) 1980-e rr.

6) 1990-¢ rr.

B) 2000-¢ rT.

2. Kmo enepsvie npeonodcun ucnoivb3oeams mepMuH ynpasieHue
yensamu
nocmaeok?

a) JI. bayspcokc u J[>. Kiocc.

6) k. Crok u JI. JlamGepT.

B) Komnanuu «i2 Technologies» u « ApTyp AHIEepcen».

3. Kaxoeo onpeoenenue nouwamus «ynpaeienue yensimu HnOCMABOKY» 8
coomeemcmeuu ¢ mepmuHonocueli coopruka «Cmanoapmog no Jjo2ucmuke u
VIPABAEHUIO YeNnsaMu noCmagoxk»?

a) 3TO OpraHu3alus, IJIAHUPOBAHUE, KOHTPOJIb U BBIINOJHEHHE TOBApPHOTO
MOTOKA, OT MPOEKTUPOBAHUS U 3aKYIIOK Yepe3 MPOU3BOACTBO U PACIPEACICHUE 10
KOHEYHOTO TOTPEOUWTENss B COOTBETCTBUM C TPeOOBAaHMSIMH pPBIHKA K
3¢ (HEKTUBHOCTH TIO 3aTpaTam;

0) ATO MHTETPUPOBAHUE KIFOUEBBIX OM3HEC-MPOLIECCOB, HAYMHAIOIIUXCS OT
KOHEUHOT'O TOJIb30BATEJIsI U OXBATHIBAIOIIMX BCEX MOCTABIIMKOB TOBAPOB, YCIYT U
uHpopMany, J00ABISAIOMIMX LEHHOCTh [JJIi MOTpeouTeNnel u  Japyrux
3aMHTEPECOBAHHBIX JIUII,

B) 9TO YINpPaBJICHUE B3aUMOOTHOIIECHUSAMHU C HAXOJMSIIMUMUCS BBIIIE U HUKE
M0 TEYCHUIO TOCTABIIMKAMU U KIMEHTAMM, HAPaBJICHHOE Ha JOCTUXEHUE OoJjiee
BBICOKOW TOTPEOUTENILCKOM IIEHHOCTH TPU MEHBIIUX M3JIEPKKAX BCEU Ienu
MOCTABOK B IEJIOM.

4. Ha kaxue yposHu modicHo Knaccuguyuposams 3aoadyu SCM?

a) CTpATerM4eCKUi 1 MAaKPOIKOHOMUYECKHIA;



0) omepaTUBHBIN U CBEPXOTEPATUBHBIN;

B) CTpaTEru4eCKuii, TAKTUYECKUI U ONEPATUBHBIN;

r) 0c000 BaXHbIE, BAKHbBIE, BTOPOCTENICHHBIE.

5. Ha cmpamezuueckom yposHe peularomcs 3a0ayu.

a) TUTAHUPOBAHUS MPOU3BOJACTBEHHON MPOTPAMMBI;

0) BbIOOpa MOCTABIIUKOB;

B) IPOEKTUPOBAHHUS CETEBOM CTPYKTYPHI LIETIH MTOCTABOK;

') pacyeT ONTUMAIbHOM MaPTUU 3aKYTIKH.

6. K cmpamezuam unmezpayuu u Koopounayuu yenei noCmagox Ha YPOGHe
«npeonpusmue-noCmasujuxy) OMHOCAMCSL:

a) SCEM;

0) JIT;

B) JIS;

r) VML

7. Cmpameeus Just-in-Sequence:

a) YYUTBHIBAET TOYHOCTh IOCTABOK B ONpE/EJIECHHbIE MecTa Ha COOpPOUYHOMN
JIMHUWY;

0) He MpeAnojaraeT ucrnoib30BaHue HHHOPMATMOHHBIX TEXHOJIOTUH;

B) YUYMTBIBAET IIOCJIEIOBATEIBHOCTh 3aIlyCKa pa3JIMYHBIX BAapPUAHTOB
u3JIeNIuii Ha COOPOYHOMN JTMHUH,

I) Yy4uTbIBaeT (akTuyeckoe NOTpeOseHrne MNPOAYKIMU B POIHUYHOU
TOPTrOBIJIE.

8. [na s¢ppexmusnoii peaxyuu Ha usmeHneHus: paxmuiecko2o nompeoieHus
NPOOYKYUU 8 POSHUUHOU MOP2086J1e NPUMEHSIOMCS CMPAMe2Uul.

a) CPFR;

0) JIT;

B) ECR;

r) KANBAN.

9. B konyenyuu CPFR:

a) OTBETCTBEHHBIM SIBJISIETCSI OTJIEJ JIOTUCTUKHU;

0) pUcCK pa3aeseTcs MeX1y y4aCTHUKAMU EMH MOCTABOK;

B) OYEHb BBHICOKHE PAcXobl Ha HH(OPMAIIMOHHBIE TEXHOJIOTUH;

') He3HAUYUTENbHbIE TPeOOBaHUS K YPOBHIO JIOBEpPHS B LIETIH MTOCTABOK.

10. Konmpoannune yenu nocmagox — smo.

a) ananu3 3(pPEeKTUBHOCTH LIETIH MTOCTABOK;

0) KOHTPOJIb MOCTYTUICHUS TOBAPOB;

B) pacyeT Moka3aTesieil OpraHu3aluu Leneil NoCTaBoK;

r) orileHnBaHue 3((HEKTUBHOCTH ILI€TIEH TOCTABOK.

Ixzamenamop: A.K. bepko
YTBepkJIeHO Ha 3aceqaHuu Kadeapbl «  » 20 r. (mpotokoa Ne
OT«__ » 20 1)

3as. kagedpoii: T.A. IlonoBa



