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Jucuunnmaa b1.0.07

1. IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUs 10 TUCIHUILIMHE,
COOTHECEHHBIX C IVIAHMPYEMbIMHU Pe3yJabTATAMHU OCBOCHHA
o0pa3oBaTeJbHOM MPOrPaMMBbI

YnpasneHue

HU3MCHCHUAMU

o0OecrieunBaeT

dbopmupoBaHre y 00ydaromuxcsl CIeIyMmuUX MpohecCHOHABHBIX KOMITETEHITUMN:

obecrieunBaTh UX
peanu3anuio B
YCIIOBUSX CIIOKHOM
(B TOM umCIE KpOcc-
KyJIbTYpHOH) U
JMHAMIYHON CPEbI
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OIIK-1 | CmocobeH pemath OIIK- | Ilpennaraer OIIK-1.2. 3-2. 3HaeT OCHOBBI
npodeccHoHaNbHbIC 1.2 yIpaBlieHYECKHE OPTaHU3aMOHHOTO MPOEKTUPOBAHMS
3a7a4y Ha OCHOBE pemieHns, CHCTEMBI U TEXHOJIOTUH YIPABICHUS
3HaHUA (Ha HCTIOIB3YS MIEPCOHATIOM, TEOPHIO POPMUPOBAHUS
MIPOJIBUHYTOM WHHOBALMOHHBIC Kpocc-(DyHKIIMOHATIBHBIX KOMaH/I,
YpPOBHE) MIOJXO/IBI U MIPUHIMIIBI U 3TaIbl OEHIMapKUHTa
3KOHOMMYECKOH, pe3yJIbTaThl
OpraHU3aIMOHHON U OCHUYMapKUHTa OIIK-1.2 YV-2. YMeet cobpathb u
yIpaBJIeHYECKON [IPOaHATM3UPOBATh HHPOPMAIIUIO O
TEopuH, BHEIITHUX U BHYTPEHHHX ITPOILIECCaX
WHHOBAIMOHHBIX OpraHHU3aliH, TeHEPHPOBATh
IO/IXO/IOB, WHHOBAIMOHHBIE YIIPaBIEHYECKHE
00001eH s 1 pelIeHns] Ha OCHOBE COBPEMEHHBIX
KPUTHYECKOTO TIOJIXOJIOB M PE3YJIbTATOB
aHaJM3a MPaKTUK OeHUYMapKWHra, OLICHUBATH UX
yIpaBICHAS 3¢ ($EeKTUBHOCTD U aIalITHPOBATH IO
crienu(pUKy OpraHu3aIny.
OIIK-3 | Cnocoben OIIK- | Pa3pabarsiBaet OIIK-3.1. 3-2. 3HaeT OCHOBBI
CaMOCTOSATENBHO 3.1 OpraHU3aI[IOHHO- JINarHOCTUKH MPOOIEMHBIX
MIPUHUMATh yIpaBJICHYECKUE CUTYyalni, THCTPYMEHTBI
000CHOBaHHBIE pelLIeHNs HA OCHOBE | CTPaTErHYECKOro IIAHUPOBAaHNS,
OpraHU3alHOHHO- aHaIn3a MIPUHIMIBI OPTaHU3alMOHHOTO
yIpaBlieHYECKHE TIPOOIIEMHBIX J3aiiHa, MOAEIH YIIPaBICHUCCKUX
pelIeHns], OLIEHUBATh CHUTYaIHi 1 peneHnit, HOpSA0K 1 METOIBI
UX OTIEPAIHOHHYIO U CTPaTEern4ecKux pa3pabOTKH MIIAHOB U MPOTPAMM
OpTraHU3aLHOHHYIO TUTAaHOB OpTraHU3alMOHHBIX H3MEHEHUH
3¢ EKTUBHOCTD, OpraHu3aIuu
COITHAIBHYIO OIIK-3.1. V-2. ¥Ymeer
3HAYUMOCTD, AHAJIM3UPOBATH BO3MOKHBIC

MIPUYNHBI CONPOTUBIICHUS IIepCOHAIa
U3MEHEHUSM, UHTEPIIPETUPOBATh
JIaHHBIE TUarHOCTUKU U COOTHOCHUTH
UX C JIOJITOCPOYHBIMU LIETSIMH
opraHuzanuu, GopMyIHpOBaTh
OpraHM3alMOHHO-YTIPABIEHUYECKUE
pelIeHns, CIPOSKTHPOBAHHBIE B
paMKax CTpaTern4ecKux
MIPUOPUTETOB OPTaHU3ALUH




2. O0beM U MeCTO TUCHUIUIMHBI (MOIYJIsl) B CTPYKType 00pa3oBaTebHOMI
MPOrPaMMblI

OOGuuit 00beM AUCIUTIIIUHBIL:

3,00 3.e., 108 ak.uac.

KonrtakTHas pabora oOyyaromuxcsi ¢ MnpernojaBaTesieM Mo BUaM y4eOHBIX
3aHATHI: 35 ak. 4ac. Ha KOHTAaKTHYIO paboTy ¢ mpernojaBaTeieM, U3 HuX § ak.dac.
Ha JICKIIMHU 1 18 aKk.yac. Ha MpaKTUYECKUE 3aHITHA. 73 aK. 4yac. Ha CaMOCTOATEIHHYIO
paboTy 00yUaroImXxcsl.

b1.0.07  VYmpasiieHHe U3MEHEHUSIMH peau3yeTcs Ha 2-M ceMmecTpe 1-ro
Kypca MocJjie U3y4eHus TUCIUILINH:

- Teopus opranusanuii 1 OpraHU3alMOHHOE IOBEICHUE;
- COBpEMEHHBIN CTPATETUYECKUI aHAIIN3;
- YrpaBieH4YecKasi 53KOHOMHUKA U aHATUTHKA.



3. Conep:xxanue ¥ CTPYKTYPA AUCHMILIMHBI (MOLYJIA)
3.1. CtpykTypa AUCHUTLIAHBI (MOTYJIsS)
Ounas ghopma obyuenus

Ne HaunmeHnoBanue O0beM JMCHUILIHHBI, AK.4YaC dopma
n/n TeM U (HJIH) BCEI'O KonTakTHas padora o0y4yarwmmuxcs CamocTrosiTeJbHAast TeKyLIero

pasaeioB ¢ mpenofasaTe/ieM 0 BUJAM Y4eOHbIX 3aHATHH padora KOHTPOJIA

Ilepuoa TeopeTnyecKoro 00y4eHus Ilepuon ycneBaeMocCTH,
NPOMEKYTOYHOH NPOMEKYTOYHOM
arTecTalnu arTecTalnu
(ceccus)
3ansaTus 3anaTus UK | KCP | KD Kar | Kon | CP | CP3x | CP
JIEKIIHOHHOT'0 CeMHHAPCKOI0 TIK | TPO | Kp
THIIA THIIA JIb
JI BJ JIP I13

Pasznen 1. Teopetnueckue OCHOBBI yIIPaBIEHUS] H3MEHEHUSIMU

Tema | OcHOBOMOJNArar Omnpoc, 3axanue

1.1 1I1e UICU U OTKPBITOT'O THUIIA,
MPUHIIUIIBI 9 1 0 0 0 0 0 0 0 0 6 JOKHaJ, 3cce
yIpaBJIE€HUs
M3MEHEHUsIMU

Tema | 3akonomepHOCTH Ompoc,

1.2 pa3BUTHA U 11 1 0 0 0 0 0 0 0 0 8 TECTUPOBAHUC,
M3MEHEHUS JIOKJIaJ
OpraHu3aluu

Tema | Teopernueckue Omnpoc, 3aganue

1.3 OCHOBBI 16 ) 0 0 0 0 0 0 0 0 12 OTKPBITOT'O THUIIA,
OpraHU3aI[OHHBI JTOKJIa,

X U3MEHEHHM KOHTPOJIbHAsI TOUYKA

Paznen 2. YnpapneHue U3MEHEHUSIMH B CTPATETHYECKOM Pa3BUTUH OPraHU3aluu

Tema | Ympasienue Ompoc, 3ananue

2.1 M3MEHEHHUSIMHU Ha 17 1 0 0 0 0 0 0 0 0 |p | OTKpBITOTO THITA,
WHJUBUTyalbHOM JIOKJIa, 3cce
, KOMaHJTHOM U




OpTraHU3aI[IOHHO
M YPOBHSX
KOMITAaHUH

Tema | ComporuieHue Ompoc,

2.2 W3MEHCHUSIM, TECTUPOBAHUE,
MIPUYUHBI U 17 1 0 0 4 0 0 0 0 0 0 12 3aJlaHUE€ OTKPBITOTO
METOMBbI €TI0 THIA, JOKIaj,
MIPEOIOICHUS KOHTPOJIbHAS TOUKA

Tema | Pons Ormpoc, 3aganue

2.3 PYKOBOJHTEIIS B OTKPBITOTO THIIA,
rpouecce 14 1 0 0 2 0 0 0 0 0 0 11 JOKJaJ, 3cce
OCYIIIECTBIICHUS
W3MEHEHHUH

Tema | YmpaBienue Omnpoc, 3aganue

24 U3MEHEHUSIMHU B OTKPBITOT'O THUIIA,
CTpaTEeruyecKoM 15 1 0 0 2 0 0 0 0 0 0 12 JIOKJIaz, 3CCe,
pa3BUTHHI KOHTPOJIbHASI TOUYKA
OpraHu3aIu

[IpomexyTounas 9 0 0 0 0 0 0 0 9 0 0 0 3auer ¢ OLEeHKON

arTecTanus

Hroro 1081 g 0 0 18 | o | o 0 9 0| o | 73

Hcnonvzyemvie cokpaujerus:

JI — nexunu - 3aHATHA, IPEIyCMATPUBAIOIINAE TPEUMYIIIECTBEHHYIO Mepeaady yueOHoi nHpopMaIuy 00yJaronMMCs eAarorHyeCKUMH paOOTHUKAMU OPTaHU3aIluK U (MITH) JTUI[AMH,
MIPUBJIEKAEMbIMU OpraHU3alMel K peain3anny 00pa3oBaTeNIbHBIX IIPOrPaMM Ha HHBIX YCIOBHSIX,).

BJI - Buzeo nexmuu.

JIP — taGoparopHbie pabOTHI.

13 — nmpakTHyeckue 3aHATH (32 UCKIIIOYCHUEM JTa00paTOPHEBIX padoT).

WK — unanBuya bHbIE KOHCYJIBTALUH.

KCP — KOHTpOJIb CaMOCTOSITENIEHOM padoThI

KD — xoHCyBpTanmu nepes 3K3aMeHOM

KaTTok — KOHTaKkTHas paboTa Ha aTTECTAlMIO B IEPUO SK3aMEHAIIMOHHBIX CECCHI

CPxp — camocTosiTensHas paboTa Ha IMMOATOTOBKY KYPCOBOM pabOThl/ KypCOBOTO IPOEKTA.

CPak — camocTosaTenbHas paboTa Ha MMOATOTOBKY K IK3aMEHY.

CP — camocrosaTenpHas paboTa B CEMeCTpe Ha MOATOTOBKY K YIEOHBIM 3aHITHSM.



3.2. ConepxkaHue TUCUUILIAHBI
PA3JAEJ 1. TEOPETUYECKUE OCHOBBI YIIPABJIEHUS
N3MEHEHUSAMHAN

Tema 1.1. OcHoBomoJaramouue HIed W NPUHIUNBI YIHPaBJIeHUS
nm3menenusavu. OIIK-1.2.

[ToHaTHe W UCTOPUS Pa3BUTUS TEOPUU OPTAHU3ALMOHHBIX W3MEHEHHI.
Knaccudukanus opranu3animoHHbIX u3MeHeHuH. KoMmoHeHThl mpoiiecca
npeoOpazoBanuii. OCHOBHBIC 3JIEMEHTHI 0a30BOM MOJENH OpPraHU3AIMOHHBIX
n3MeHeHn. OCHOBHbBIE COCTABJISIIOIINE OPTraHU3ALMOHHOIO COBEPIIEHCTBA MO
XapuHrToHy (MPOUECCHl, MPOEKThl, M3MEHEHUs, 3HaHHE, pecypchl). Bumsl
KOMIIETEHTHOCTEW B yIIPABIICHUN U3MEHEHUSIMU HA IPEANPUATHUSAX.

Tema 1.2. 3axkoHOMepHOCTH Pa3BUTHA U HM3MEHEHHSI OPraHU3ALMU.
OIIK-1.2.

CoBpeMeHHbIE yIIpaBIEHYECKHUE MTOAX0/IbI U pa3Mep opranusaunu. Moens
JKM3HEHHOTO LMKiIa opranuszauuu Jl.IperiHepa. Monenb XKW3HEHHOrO IHKJIA
oprann3auuu U. Anuzeca. OCHOBHBIE ATallbl JKU3HEHHOT'O IIMKJIA OpraHU3alUu.
Makpo- u MuKpocpena opraHuzanuu. BiusHue ¢(akTopoB Makpocpeabl Ha
OpraHu3aloHHOe MoBefeHue. Teopun o0yueHHs B MPOIIECCE OCYIIECTBICHUS
u3menenuii. Mogens /. Konba. Takconomus biyma.

Tema 1.3. Teopernueckue OCHOBBI OPraHM3ALMOHHBLIX W3MEHEHUI.
OIIK-1.2.

[IpuHuunel paboTel OpraHU3alMKd C UCIOJIb30BAHUEM OPraHU3aLMOHHBIX
metagop. [logxonsl K mpoBeleHUIO M3MEHEHUW. Monaenu opraHu3alMOHHBIX
U3MEHEHU ¢ OpraHM3alMOHHBIX mpeoOpa3zoBaHuMi. MecTo KOHIENIHH
OpraHU3allMOHHBIX U3MEHEHHH B Teopuu MeHekMeHTa. CyIIHOCTh MeToja
MOJICIMPOBAHUSl B HMCCJIEJOBAHUM OPTraHU3AIMOHHBIX OTHOUIEHUH M CHCTEM
ynpasienusi. OO1re 3Tanbl, MPUHLIUIBI U 3aKOHOMEPHOCTH B 0a30BBIX MOJIEISIX
n3MeHeHui (Tpexdaznas mozens K. JleBuna, Moaens ynpaBieHusi U3MEHEHUSIMHU
JI. I'peiinepa, Teopun «E» nu «O» M. bupa u H. Hopua, mogens AJIKAP, Teopus
nepemed Cenre). OrpaHudeHus B UCTOJIb30BAHUM MOJICIIMPOBAHUS KaK METO/Ia
yIpaBJICHUS] U3MEHEHUSIMH.

[TpunaIMTIBI PabOTHI OpraHU3ANMK C WCIIOIH30BAHUEM OPTaHU3AIMOHHBIX
mMeTapop, KOTOpbIE XapaKTEpU3YIOT CYIIHOCTh MOAXOAOB K HW3MEHEHUSIM.
Opranuzainus Kak MalllHa, MOJUTUYECKas CUCTEMa, OpraHu3M, MOTOK U
Tpancopmanus  (metadopsl [appera Moprana K OpraHU3alMOHHBIM
u3MeHeHusiM). Monenu usmeHeHuid (mozens JIbtonHa, QopMynna M3MEHEHM
bexxapna, monens cornacoBanus Hannep-Tymmana, cucreMuas mozenb Cenre).
[ukn n3menenuit no Korrepy.



PA3JIEJI 2. YITPABJIEHUE NBMEHEHUAMMU B CTPATETUYECKOM
PA3ZBUTUU OPTAHU3ALINN

Tema 2.1. VYnpasieHue HU3MEHCHUSIMH HA HUHAUBUAYAIbHOM,
KOMAH/HOM H OPraHM3aluOHHOM ypoBHAX Komnanuu. OIIK-1.2, OIIK-3.1.

MeTonbpl TICUXOJOTHMYECKOTO BIMSHUS Ha nepcoHan. Komanma B
opranu3aiuu. Tumel U CcTaguu pa3BuTus KOMaHAbl. CTWIM TpPOBEACHUA
u3MeHenuil.  Ilpeomonenne  KOH(MIUKTOB B Mpolecce  U3MEHEHUH.
NunuBuayanbHbIe peakiiuyu Ha U3MEeHeHus. MIHauBuyaabHble MPEANOUYTCHUS U
V3MEHEHUS

[IonsaTne xOMaHABl M €€ OTAWYHhe OT rpymnnsl. [IpuHUIMIBEL co3maHus
koMaHA. OCHOBHBIE 3Tanbl Pa3BUTHS KOMAaHAbl CTPATETHMYECKUX W3MEHEHHM.
Posnb cucTeMHOT0 Moaxoaa B yrpaBiI€HUH OPraHU3allMOHHBIMU U3MEHECHUSIMHU.

buxeBuopucTrueckuu, KOTHUTHUBHBIH, MCUXOJUHAMMYECKHUIA,
T'YMaHUCTUKO-TICUXOJOTUYECKUH MOJIXOAbl K U3MEHECHUSIM. Y [IPABJI€HUE CBOUMU
U 4y)KUMU H3MEHEHUSIMH, pa3padoTKa WHANBUIYATbHBIX TUIAHOB YIpaBICHUS
yJIydlIeHueM pe3yabTatoB padoTbl. CrnocoObl WHUIIMUPOBAHUS aJalTallluu
KOMAaH/Ibl K OPraHW3allMOHHBIM M3MEHEHHSM. DTalbl U3MEHEHUS] KOMaHIbI 1O
TakMaHy: pHUCKHM JHUJEepa M PEKOMEHJAIMU OTHOCUTEIBHO ONTUMHU3ALUU
nporeccoB. TUMONOTUS yYaCTHUKOB KOMaHIbl H3MEHeHud 1o benbuny.
JloByuiku buona. OnpeneneHue xenaTelibHbIX CTaHIapTOB MOBEICHUS KOMaH/Ibl
Y OpraHu3aLuH.

Tema 2.2. ConpoTuB/jieHHe M3MEHEHUSIM, IPUYMHBI U METOJAbI €ro
npeonoaenusi. OIIK-1.2, OIIK-3.1.

[IpyuuuHbl conpoTuBieHUs: U3MeHEeHUsIM. lIpeomoneHue conpoTUBICHUS
u3MeHeHuda. Metoasl  mpeogoneHus  conpotuBieHus.  CONpOTHUBIEHUN
M3MEHEHUSIM TI0 OCHOBHBIM YPOBHSM YIIpaBlieHUs. MeToAbl pearupoBaHus Ha
COMPOTHUBJICHUE.

Mertononoruss «AHaIU3 «MOAS  CA». MexaHU3Mbl  TPEOJAOJICHUS
CONPOTHUBJICHUS. YTIPaBJICHUE COMPOTUBJICHUEM HU3MEHEHUsM. DopMUpoBaHUE
WHHOBAIITMOHHON OpraHU3allMOHHON KyJbTypbl. Pa3zpaboTka pexoMeHIaluil mo
CHUYKEHUIO COMTPOTUBJICHUS M3MEHEHUSIM Ha OCHOBE OTPACJIEBOr0 OEHUYMAPKHUHTA.

Tema 2.3. Poab pykoBoguTeass B Ipolecce OCyIIeCTBJICHUS
usmenenmnii. OIIK-1.2, OIIK-3.1.

Pousib muuHOCTEN, TPy B OpraHUW3allMOHHOM pa3BUTHUM. PoJib uaepa npu
OpraHM3alMOHHBIX  W3MEHEHMsX. (OCHOBHBIE TOAXOAbl K  MPUHATHUIO
YIPaBJIECHYECKOr0 pelleHus. BeIOOp CUTyallMOHHOTO MOBEJICHUSI MEHEKEpa B
MPOLECCE  YNPABICHUS HW3MEHCHUSIMU. «3mepenusi»  ynpaBieHYECKOU
nesrenbHocTd.  [lpuumHa  Hepe3yJabTaTUBHOTO  JIMJEPCTBA. Y CIOBUS
BO3HUKHOBEHUs JHUACPCKOro moBeneHus. [IpeoOpa3zoBanue nujepa B areHra
M3MEHECHUN



OddextuBHoe  muaepcTBo.  Marpuia  B3amMocBsizen:  Mmeradopa
OpraHu3aliy ¥ HeOOXOMMBIN THUII PYKOBOJICTBA. MEHEKEPhI U JIUIEPHI: 00111ee
u orauuHoe (mo Yopeny bennucy). XapakTepucThka «COTJIACUTEIbHBIX)
pykoBojgutene mo Jxk. Jlunman-batomeHy. OMoIMOHANIBHAS KOMIIETEHIIUS
yIpaBJeHIa.

Tema 2.4. YnpasieHue M3MEHEHUSIMM B CTPATerH4eCKOM Pa3BUTHU
opranm3anuu. OIIK-1.2, OIIK-3.1.

[Togxoasl K M3MEHEHUSIM B OOJACTH CTPATErMUYECKOTr0 MEHEIKMEHTA.
Bunael cTparermii  OCyIIECTBIEHUS HW3MEHEHUH. YIPABJICHHE IPOLECCOM
U3MEHEHUM. IHCTPYMEHTBI IpPOBEACHUS OpPraHU3ALMOHHBIX W3MEHEHMIA.
OCHOBHBIE IPUHIUIIBI YIIPABIICHUS ITPOLIECCOM U3MEHEHHI. CTPYKTypa CUCTEMBI
yIpaBI€HUs MU3MEHEHUAMH. Mozenb «IepexogHoro Inepuoga». Mopenb
EASIER. Mogenb CUCTEMHOW TEXHOJOTUM BMelIaTenbcTBa. [lnanupoBanue u
peanu3anus CTpaTeruil ynpaBieHUs] U3MEHEHHUSIMU.

PectpykTypusanus ¢ no3uuuu MHAUBUAYAJIbHBIX U3MeHEeHUH. KoMaH bl B
npouecce pectpykrypusauuu. PeOpenaunr. Co3nanue OpeHga paboTojaTens.
Crparernueckass cetka Kema s OLIEHKM COCTOSHHUS HH(POPMALMOHHBIX
TEXHOJIOTUM B  OpraHu3anuu. TpexCTENEeHHBbIM  IOAXOJ  YIPABJICHHUS
u3MeHeHussMu B IT. M3MeHeHMs IpoLeccOB U KOPIIOPATUBHOM KYJIBTYPBI
OpraHU3aluu.

4. Tunbl OLIEHOYHBIX MATEPUAJIOB, IOKA3aTeJIH U KPUTEPUH
OlleHMBAHUA

4.1. Ouenounsie Marepuansl no aucuumuinde b1.0.07 VYnpasnenue
U3MECHECHHUSMHU BXOJST B COCTaB OIICHOYHBIX MAaTEPHUAJIOB MO 00pa30BaTEILHOM
nporpamme. COBOKYNMHOCTb OLIEHOYHBIX MAaTe€pUaloB MO BCEM AMCIMUIUIMHAM
(MonmynsiM) 00Opa3oBaTEIbLHOM MPOTpaMMbl COCTABJISIOT (POHA OIEHOYHBIX
cpencts (gaee — DOC). ®OC wucnosb3yercss Npu MPOBEACHUH TEKYILIETO
KOHTPOJISl YCIIEBAEMOCTH U POMEXKYTOYHOM aTTECTAIMU 00YUYaIOIIHUXCS C LIEIbIO
OLICHWBAaHWsI JIOCTIDKCHHS OOYyYaIONUMUCS  IJIAHUPYEMBIX  Pe3yJbTaToB
oOyd4eHUsl.

4.2. ®OC pazpaboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN Pa3IUIHOTO

THIIA U YPOBHS CJIOKHOCTH, BKJIIFOYAET KPUTEPUU U LIKAJIBI OLICHUBAHHUS, & TAKKE
«KJIH04M» mpaBuiIbHBIX 0TBETOB. DOC (hopmupyeTcst Kak OTAECNbHBINA JOKYMEHT U
XpPaHUTCA B 3JEKTPOHHOM BuAeE, noctyn kK @OC npeaocTtaBiaeH OrpaHUYEeHHOMY
KpyTy JIULI.

4.3. Jlna camMoCTOSTENIbHON paboThl OOydaroluxcs HpH MOATOTOBKE K
TEKYIIEMy KOHTPOJIIO yCIIEBAEMOCTH U MPOMEXYTOUHOI aTTecTalluu B pabouyux
IIporpaMMax JUCLUIUIMH Pa3MELIEHbl TUIIOBBIE IIPOBEPOYHBIE 3a/1aHMs, KOTOPbIE
MOKHO YCJIOBHO pa3JeliuTh Ha 3a/JaHus 3aKphITOro, KOMOWHUPOBAHHOTO H
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OTKPBITOTO TUIIOB.

3aiaHus 3aKpbITOrO TUIIA — 3TO TECTOBBIE 3aJ]aHUS, B KOTOPHIX KaXK[bIH
BOIIPOC  COMPOBOKIAETCS TOTOBBIMM BapMaHTAaMU OTBETOB, U3 KOTOPBIX
HEO0O0XO0MMO BbIOpaTh OJJMH WM HECKOJIBKO IPAaBUIIbHBIX.

3ajaHusl KOMOMHUPOBAHHOIO THIA — 3TO TECTOBBIE 3aJaHUs, B KOTOPBIX
KKl BOIPOC CONMPOBOXKAAETCS TOTOBBIMM BapUaHTAMU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOPATh OJMH WJIM HECKOJBKO MPaBMWJIBHBIX M OOOCHOBAaTh CBOMU
BBIOOD.

3aaHus OTKPBITOrO TUIA — ATO 3aJIaHUs, B KOTOPBIX Ha KaXKbIil BOIPOC
JIOJIKEH OBITh MPESI0KEH Pa3BEPHYThIII 000OCHOBaHHBIN OTBET.

B 3aBucuMoct OT THUNa 3aJaHUs PEKOMEHJOBAaHbl ONpPEIEIICHHAs
II0CJIEI0BAaTEIbHOCTD BBIITOJIHEHUS M CUCTEMA OLIEHUBAHUS BBIIOJIHEHUS 3aJaHUI.
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4.4. Tunbl 3a1aHUH, CLIEHAPUU BBITIOJIHEHHUS, KPUTEPUHN OLICHUBAHMUS

TUIT 3AJJAHUA

NHCTPYKLIMA

CHEHAPHWU BBIIIOJIHEHUA

KPUTEPUM OUEHUBAHUA

3ajaHue 3aKpbITOrO THUIA C
BBIOOPOM OJTHOTO
MPaBUIILHOTO OTBETA U3
HCCKOJIBKUX BapI/IaHTOB
MPEAJIOKEHHBIX

[IpounTaiite TeKcT,
BBIOEPHUTE MPABUIbHBIN
OTBET

|.BHMMaTenpHO MPOUYUTATh TEKCT 3aJaHUS U ITOHATD,
YTO B KaYECTBE OTBETA OXKHUIAETCS TOIBKO OJUH U3
IIPEJI0KEHHBIX BAPUAHTOB.

2. BHuMarenpHO NpOYUTATh NPEJIOKEHHBIE BApUAHT-
ThI OTBETA.

3. BeiOpaTh 0J1MH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OTBeT cunTaeTcs BEPHbIM, €CIIU
MIpaBWJIbHO YKa3aHa Ludpa mwiu
OykBa

3aZ[aHI/I€ 3aKPpbITOI'O TUIIA
Ha YCTaHOBJICHUC
COOTBCTCTBHUA

[IpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

|.BHMMaTenpHO MPOUYUTATh TEKCT 3aJaHUS U ITOHATH,
YTO B KaYECTBE OTBETA OXKUAAIOTCS Maphl AIIEMEHTOB.

2. BHuMartenapHO NpOYUTaTh 00a CIIUCKA: CIUCOK 1 —
BOIPOCHI, YTBEPKAEHUS, GAKThI, MOHSATHUS U T.1.;
CIMCOK 2 — YTBEP)KJCHHS, CBOUCTBA OOBEKTOB U T.1I.

3. ConocTaBUTh AJIEMEHTHI CIIUCKa | ¢ aneMeHTaMu
criicka 2, copMHpOBATh Maphl HIEMEHTOB.

4. 3anucatp nmonapHo OyKBbI U HUGPHI (B 3aBUCHUMOCTH
OT 3aJ]aHusl) BapuaHToOB oTBeTa (Hanpumep, Al unu b4).

OTBeT cynuTaeTCsl BEPHBIM, €CIIH
MPaBUIILHO YKa3aHbl (P WK
OYKBBI

3aJaHue 3aKpbITOrO THIA C
BBEIOOPOM HECKOJIBKHX
HpaBI/I.]'H)HI)IX OTBCTOB N3
HECKOJIbKMX BapUAaHTOB
MPEAJIOKEHHBIX

[Ipounraiite TeKcT,
BbIOEpUTE MPaBUIIbHBIE
OTBETHI

1 .BHUMaTENTFHO IPOYNTATH TEKCT 3aJJaHHsI U TIOHSTh,
YTO B KQUECTBE OTBETA OXKHJIAETCS HECKOIBKO
MPaBUIHHBIX OTBETOB U3 MPEUIOKEHHBIX BAPHAHTOB.
2. BHuMaTtenpHO MPOYUTATh NPEASIOKEHHbIE BApHUAHT-
THI OTBETA.

3. BeIOpaTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

4. 3anucath TOJIBKO HOMepa (Mi1i OYKBBI) BHIOPAHHOTO
BapuaHTa oTBeTa (Hanpumep, 1 4 i A IN).

OTBeT cunTaeTcst BEpHbIM, €CIIH
IIPaBWJIBHO YCTaHOBJIEHBI BCE
COOTBETCTBUS (ITO3ULIUU U3 OJTHOTO
CTOJIOIa BEPHO COMOCTABIIEHBI €
MO3ULUSIMU JIPYTOTO)

3aaHue 3aKpbITOrO THIA
Ha yCTaHOBHeHI/IC
MMOCIEI0BATENLHOCTH

[IpounTaiite TeKCT U
YCTaHOBUTE
MOCJIEI0BATEILHOCTD

1. BHMMaTeapHO IPOYUTATH TEKCT 3aJaHUs U ITOHATH,
YTO B KQ4ECTBE OTBETA OXKUIACTCS IIOCIEI0BATEIbHOCTD
JJIEMEHTOB.

2. BHMMaTenpHO MPOYUTATD MIPENTIOKEHHBIE BAPUAHTHI
OTBETA.

OTBeT CYUTACTCSI BEPHBIM, CCITH
MIpaBUIbHO YKa3aHa BCs
MOCJIeI0BATEILHOCTH U
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3. IlocTpouTh BEpHYIO NMOCIEAOBATENLHOCTD U3
NPE/IOKEHHBIX JIEMEHTOB.

4. 3anucatb OYKBBI/IIU(PHI (B 3aBUCUMOCTH OT 3aaHHSI)
BapHaHTOB OTBETAa B HY)KHOMH MOCIIEI0BATEILHOCTH
(manpumep, bBA unu 135).

3aganue
KOMOWHHUPOBAHHOTO THUTIA
C BBIOOPOM OJIHOTO
MPaBUJIBHOTO OTBETA U3
MPEUIOKEHHBIX U
000CHOBaHHEM BhIOOpa

[IpounTaiite TeKcCT,
BbIOEpUTE NMPABUIBHBIN
OTBET U 3aIULIUTE
apryMEHTHI,
000CHOBBIBAIOIIUE
BBIOOp OTBETA

1.BHUMaTEnpHO NPOYUTATh TEKCT 3aJaHUsI U TIOHSATh,
YTO B KQUECTBE OTBETA OXKHJIAETCS TOIBKO OJUH U3
IPEUI0KEHHBIX BAPHAHTOB.

2. BHUMaTenbHO MPOYUTATH NPEASIOKEHHBIC BAPHAHTEI
OTBeTA.

3. BbiOpaTh OJJMH BEPHBII OTBET.

4. 3anucarth TOJIBKO HOMep (WH OyKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

5. 3anucath apryMeHThbl, 000CHOBBIBAIOIINE BBIOOD
oTBeTa (Hanpumep, 4 TeKCT 000CHOBaHHMS).

OTBeT cunTaeTcs BEPHbIM, €CIIU
MIpaBWJIbHO YKa3aHa uudpa wiu
OyKBa U NPUBEICHbI KOPPEKTHBIE
apryMEHTBHI, UCIIOJIb3yEeMbIE TTPU
BBIOOpE OTBETA

3agaHue OTKPHITOTO TUIA
C pa3BEPHYTHIM OTBETOM

[IpounTaiite TEKCT U
3aMUILINATE Pa3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHuMaTeapHO MPOYMUTATH TEKCT 3aJJaHUS U MTOHATh
CyTh BOIIpOCa.

2.IIpogymats JIOTUKY M OJTHOTY OTBETA.

3.3anucaTh OTBET, UCHOJIb3YSl YETKME KOMIIAKTHBIE
(bOopMYIHPOBKH.

4.B ciryyae pac4eTHOM 3a/1aui, 3aMUCATh PEIICHUE U
OTBET

OTBeT cunuTaeTcs BEPHBIM:

1. OtcytcTBHE (haKTHUECKUX
OILINOOK.

2. PackpeiTe o0beMa
UCTOJIb3YEMBIX MOHATHUH (TIOJIHOTA
OTBETA).

3.060CHOBaHHOCTh OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
MOCJIEZI0BATEIBHOCTD U3JIaraéMoro
MaTepuaa.
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4.5. OOmass miKaja OIEHUBAHUS PE3YJIbTATOB TEKYIIEr0 KOHTPOJIS
YCIIEBAEMOCTH ¥ MMPOMEXKYTOUHON aTTECTAIIMKN 00yJaromuxcs ¢ npuMenennem bPC
Houneuxoro ¢punuana PAHXul'C.

ECTS
Jlns
Hrorosasn T Bunapuas Tpaau- Jus

PaauIIMOHHAS CHCTEeMA .
0alNILHAS OIEHKA cucreMa HUOHHO | OWMHapHOW
i cuc- CHCTEMBbI

TeMBbI
90-100 OTinyHO A P/ Passed
80-89 3a9TeHO B P/ Passed
75-79 Xoporo C P/ Passed
70-74 v D P/ Passed
60-69 JOBJIETBOPUTEIHHO E P/ Passed

0-59 HeynoBieTBopUTEIbHO He 3auTeHo F F/Failed

CooTHomieHne OaioB 3a TEKyIIMH KOHTPOJb YCIEBAEMOCTH M
IPOMEXYTOUHYIO aTTECTAIIHIO, & TAK)KE IOBTOPHYIO IPOMEKYTOUHYIO aTTECTALHIO:

MakcumManpHas cymma | MakcumanbHas cymMmMma MakcumanbHast MaxkcumainbHas
0aJIoB 3a TEKyIIUi 6aJIoB 3a UTOTOBas OaIbHas cyMMa OaJioB 3a
KOHTPOJIb HPOMEKYTOUHYIO OLICHKA HOBTOPHYIO
yCIIEBaeMOCTH aTTeCTaIHIO POMEKYTOYHYIO
aTTeCTALUIO
100 GamnoB 100 6amioB 100 GamoB 100 GamoB

5. (I)OprI arreCcTallii, TUIIOBbLIC OHCHOYHbIC MATECPHAJIbI IJIA TCKYILIET0
KOHTPOJIA yCII€EBACMOCTH oﬁyqammnxc;[, KPUTECPHUH U IIKAJbI OCHUBAHUA 110
KOHTPOJbHBIM TOYKaM

5.1. B xoxae peanuzanuun gucuuiuinabl b1.0.07 YnpaBnenue nu3aMeHEHUsIMHU
UCIIOJIB3YIOTCSL  cleAyromue (GOpMbl  TEKYIIEro KOHTPOJS  yCIEBAEMOCTH
oOyyaromuxcs (B TOM YKCIIe, 3a1aHUSI K KOHTPOJIbHBIM TOYKAM):

OITIpOC, TCCTUPOBAHUC, 3aJlaHHUA OTKPBITOI'O THUIIA

5.2. TumoBble OLIEHOYHbIE MaTepUaibl IS TEKYLIEr0o KOHTPOJIS
yCIEBAEMOCTH 00y4aroIIMXcs (BHE KOHTPOJIbHBIX TOYEK):

PABJAEJS 1. TEOPETHYECKHE OCHOBbBI YIIPABJIEHUA
N3MEHEHUAMMU
Tema 1.1. OcHoBomosarawimme uAed W NPHUHUMIBI YIPABJICHUA




m3Menenuamu. OIIK-1.2.

Bonpocs! i onpoca

1. OxapakrepusyiiTe = OCHOBHBIE  JJIEMEHTbl  0a30BOM  MoOJEIH
OpraHU3alMOHHBIX U3MEHEHUN.

2. Kakue ¢akTopbl paccMaTpUBarOTCsl KaK OCHOBHBIE COCTABIISAIOLIUE yCIIexa
koMmaHuu B Mojienn MakKun3u? Kak namMeHeHne oTHOro u3 3TX (haKTOPOB BIUSCT
Ha U3MEHEHHE APYTUX?

3. KakoBa poib BHEIIHMX U BHYTPEHHHX JIBUrartesieil mpeoOpa3oBaHUN B
YIPaBJICHUH OPTaHU3ALMOHHBIMU U3MEHEHUAMU ?

4. Cnenyet JIn MEHATh OPTaHU3aLMOHHYIO KyJIbTypYy KOMIIaHUN?

5. YTO npensTCTBYET €€ yCIENTHOMY U3MEHEHUIO?

6. KakoBo COOTHOILICHHE MTOHSATHN «COLIMAIN3ALIH» u
«MHAUBUTY ATU3ALUSA» ?

7. Kak KynbpTypa BIMsSET Ha OPraHU3alluOHHYI0 3()(PEKTUBHOCTH?

8. C KakvuMM CIOXHOCTSIMH CTAJIKUBAIOTCS PYKOBOAMTENIN IPH CO3JAaHUU
OpraHU3alOHHOM KYJIbTYPBI B HOBOM OpraHU3alluy IIPU CIUSHUM KOMIIAaHUI?

9. Ha xakue MeTOApl OpPraHU3allMOHHBIX HM3MEHEHUN OpPUEHTUPYIOTCS
KOMITaHUH IIpHU pa3pabOTKe MporpaMM OpraHU3alMOHHBIX H3MEHEHUIN?

10. Kak o1ileHUTh TOTOBHOCTh OPraHU3ALMU K U3MEHEHUSIM?

3ajiaHus OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT M 3aNMILNATE PA3BEPHYThI 0OOCHOBAHHBINA OTBET

3ananue 1. B oprannsannyu UMeeTCs reHepaabHbIi JUPEKTOP, B IOAYUNHEHUN
KOTOPOrO HaXOJATCS PYKOBOAUTEIM MPOEKTOB IO OCHOBHOM JAESATEIBHOCTU U
PYKOBOAMTENM (DPYHKIMOHAIBHBIX TOJApa3/ieleHuil. PykoBoauTenn MNpoeKToB
HaOMpaIOT U3 YHCIa COTPYAHUKOB (DYHKIMOHAIBHBIX MOAPA3JIEICHUNA KOJIJICKTUB
JUIS BBINIOJIHEHUS 1poekTa. COTPYIHUKN (PYHKIIMOHAIBHBIX MOAPA3/IEICHUH MOTYT
NIEPEUTH Ha BPEMS BBINOJHEHUS IPOEKTAa B ITOJIHOE NOJYMHEHUE PYKOBOIUTEIIO
IIPOEKTa, & MOTYT HMMETh JBOMHOE IOAYMHEHHE: IO IPOEKTY (CPOKH, PEXKUM
paboOThI) - PYKOBOJIUTEIIO MPOEKTA, MO BBIMOJHCHUIO (YHKIUHA (TEXHOJOTHS,
KAaueCcTBO) - PYKOBOJIUTEN (PYHKUMOHAIBHOTO moApasaeineHud. Kakoil tum
OpPraHU3alMOHHON CTPYKTYphl MPEANPUATUN ISl BHEAPEHUS MpeoOpa3oBaHUI
oxapakTepu3oBaH? 3anuIIMTe BEIOPAHHBIN OTBET U apryMEHTbI, 000OCHOBBIBAIOLINE
BBIOOD OTBETA.

3ananue 2. B opranuzanum uMeeTcsl TeHepajJbHbId JUPEKTOP, Y KOTOPOTO B
NOJYMHEHUU HAXOMASTCS PYKOBOJIUTENH (PYHKIMOHANIBHBIX TMOApA3/IeTICHUM, a
TaKXe PYKOBOJUTENN NoApa3AcICHUI OCHOBHOM NESATEIbHOCTH,
CHEIUANIM3UPOBAHHBIX MO MPOJIYKTaM, yCiayraMm, rpynmnam rnotpeourenei win mo
TEPPUTOPUSM.  OTH  PYKOBOAUTENM  O0JIaJalOT  BBICOKOM  CTENEHBIO
CaMOCTOSITENIbHOCTH, OJIHAKO MOJYUHSIOTCS PYKOBOAUTEISAM (YHKIUMOHAIbHBIX
No/Ipa3/ieIecHui 1Mo TeM WU WHBIM (yHKIusM. Kakoil TUnm opraHuW3alMOHHON
CTPYKTYpBl MPEANPUATHI Il BHEApPEHUS NpeoOpa3oBaHUIl OxapaKTepu30BaH?
3anuinTe BHIOPAHHBINA OTBET U ApryMEHThI, 000CHOBBIBAIOLIME BEIOOP OTBETA.
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3aganue 3. B opranuzanuu uMeeTcsl FTeHEpAJIbHBIN JUPEKTOP, B TOAYMHEHUU
KOTOpOI0 HaXOSATCS PYKOBOAUTEHN HEKOTOPBIX (byHKITMOHATBHBIX
nojApasaeneHuid. PaboTy mo OCHOBHOMW JEATEIbHOCTH BBIMOJHSIOT OpraHU3alliu-
COMCIIOJIHUTEJIM, CBSI3aHHbIE C  JAaHHOW  OpraHu3alvedl  KOHTPaKTHBIMU
oTHOmIeHUsIMU. KoOpauHUPYIOT paboTy MO MPOEKTaM T'e€HEPATbHBIN JAUPEKTOP H
MEHEKEPHI MPOEKTOB. Kako TNl OpraHn3allMOHHON CTPYKTYPBI IPEAPUSITUHN IS
BHEJIpEHUST TIpeoOpa3oBaHuil OXapaKTepu3oBaH? 3amuIIUTe BHIOPAHHBIA OTBET U
apryMeHTbl, 000CHOBBIBAIOIIIUE BHIOOP OTBETA.

Tema 1.2. 3akoHOMEpPHOCTH pa3BUTUA U U3MeHeHHs opranu3anuu. OIIK-
1.2.

Bonpocs! s onpoca

1. B 4em COCTOUT CYIIHOCTb MOHATHUS «OpraHu3anus» ?

2. KakoBbl OCHOBHBIE XapaKTEPUCTHKH OpraHu3aius Kak oObeKTa
yIIpaBJICHUS?

4. Kakue KpUTepuu UCIOJIb3YIOTCS I KiIacCU(PUKALUU OpTraHu3aIfii?

5. ChopmynupyiTe NOHITHE «OPTaHU3AIMOHHAS CTPYKTYpay.

6. B yeM npUHIMNHAIBHOE OTINYME MEXAHUCTUYECKOTO M OPraHUYEeCKOro
TUIA OpraHu3aIun’?

8. Kak xommaHusi BHIOMpAaeT ONTHMAIBHBIA THUII CBOCH OpraHU3AIIMOHHOMN
cTpyktypbel? IlpuBeaure mnpuUMEphl KOMIIAHUKA €  PA3JIMYHBIMUA  THUIIAMU
OpPraHU3alMOHHBIX CTPYKTYP.

9. KakoBbI OCHOBHBIE 3TAIIbI )KU3HEHHOTO IUKJIA opranu3anunn? Ha kakom u3
ATANlOB KU3HEHHOI'O LMKJIA HAXOIWUTCS OpraHu3auus, YIEHOM KOTOPOW BbI
ABJISIETECH?

10. Yo Takoe Makpo- 1 MUKpocpeaa opranuzanuu’? KakoBa nx B3auMocBsi3b?

11. Kak ¢gaktopsl MakpOoCpe/ibl BIHSIOT HA OpraHU3alMOHHOE MOBEIeHNE?

TecToBBIE 3a1aHUS C MHCTPYKIHUEN IO BLIITOJIHEHUIO:
BHuMmaTenbHO mpounTaTh TEKCT 3aJaHUsl U MOHATh, UTO B KAYECTBE OTBETA

OKHJIA€TCs TOJIbKO OAMH U3 MPEAJI0KEHHBIX BAPHAHTOB.
BHumaTenbHO MpoYnTaTh NPEAIOKEHHbIE BAPUAHTHI OTBETA.
Bri6path o1uH BEpHBI OTBET.
3anucarh TOJIBKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

1. [IpuunHamMu pocta OpraHu3auil IBJISIOTCSA:

a) obecrieueHrne KOHKYPEHTOCIIOCOOHOCTH B YCIOBUSX TJIO0ATU3AIINY;

0)  >KenaHWe BKJIAJbIBATh JEHBI'M B HOBBIE TEXHOJIOTHU U KOHTPOJIUPOBATH
KaHaJIbl IPOABUKEHHUSI TOBAPOB HA PHIHKE;

B)  NOTPEOHOCTh OpPraHu3alu B TOM, YTOOBI OCTABATHCS SKOHOMUYECKU
310POBOW;

r) BCE MPEABIAYIINE OTBETHI BEPHBI.

2. IlpenmyiiecTBaMH MaJIbIX OpraHU3alUid SABISIIOTCS:
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a) r'MOKOCTb, OBICTpas peaKIUsl U TIIOCKasi, OpraHUuYHas CTPYKTYPa;

0)  BblcOKasg KBaJdU(UKAIMSA CHEIUAINCTOB W BEpPTUKAJIbHASA HepapXus,
MEXaHUCTUYECKasi CTPYKTYpa;

B)  BO3MOXHOCTH MJisi AUBEPCUPUKALMH JEATEIBHOCTH OpraHu3aliu U
CTaOUITbHBIN PHIHOK.

3. Moaenb )U3HEHHOT O IIMKIa opranu3anuu JI. I'pelinepa BKIIIOYaeT CTaaAuu:

a)  KpEeaTHBHOCTb, JUPEKTUBHOE PYKOBOJCTBO, I€JIEIMPOBAHNUE;

0)  KpeaTWBHOCTb, TUPEKTHBHOE PYKOBOJCTBO, JEJIETHPOBAHUE, KOOPIH-
HaIMI0, COTPYAHUYECTBO, YIaJ0K U CMEPTH;

B)  KpEaTHBHOCTb, AUPEKTUBHOE PYKOBOJCTBO, JI€JIErMPOBAHUE, KOOPAU-
HAIMIO, COTPYAHUYECTBO;

r)  yXaXuBaHUE, MJIaICHYECTBO, IOHOCTh, PACLBET, YIaJ0K U CMEPTh;

1)  BCE OTBETHI a), 0), B) HCBEPHBI.

4. Monenp opraau3aliMoHHOro pa3sutus M. Anrseca BKIOYAET CTAIUN:

a)  yXaXHBaHUE, MJIAJICHYECTBO, B3POCIIEHUE U CMEPTH;

©0)  naBaii-maBaii, IOHOCTh, PACIIBET, CTApEHUE (APUCTOKPATU3M);

B)  pOXIEHHue, MIaJIeHuecTBO, huHambHoe paspyuienue (Caiem Cutn);

r) 3apOXKAEHUE, POKICHHE, B3pOCICHUE, OIOPOKpATU3alUs U CMEPTh;

1) YXaXKMBaHUE, MIIAJICHYECTBO, 1aBail-1aBail U CMEPTh;

e) YXaXXMBaHUE, MJIAICHYECTBO, JaBal-JaBal, IOHOCTb, PACUBET, CTape-
HUe (apucTokpaTusM), puHagbHOE paszpyuienue (Canem CutH), Or0poKpaTH3anus U
CMEPTb.

5. Kakas u3 mojeneit sxkusHeHHoro 1ukia opranusauuu (JI. I'peitnepa u .
AJiM3eca) yYuThIBa€T TOCYJapCTBEHHOE BMENIATENBCTBO:

a) mozens M. Anuzeca;

06)  w™ogeuns JI. I'peitnepa;

B)  HHM OJIHA U3 MOJEJIEH HE MPEIO0JIaraeT rocy1apCTBEHHOTO BMENIaTeb-

r) 00€ MOJIEJI YUYUTHIBAIOT FOCY/IapCTBEHHOE BMEIIATEIHCTBO?

6. Ha xakoii u3 craguii opraHu3alliOHHOTO Pa3BUTHS KOMITaHUS B Mojieu .
Annzeca HyXIaeTcs B peCTPYKTypH3aIUH:

a) Ha J000W W3 CTaAMi  KOMIIAHMS  MOXET HYXJIaTbCcsd B
PECTPYKTYPHU3AIIHH;

0) Ha CTaJuU «PacCIBET;

B) Ha CTa/INHM «apPUCTOKPATHU3MY;

r) Ha CTaJNU «JaBail-gaBaii»)?

7. llouemMy Mopnenb OpraHu3allMOHHOTO pasutus JI. I'peiiHepa Ha3bIBarOT

HE3aBEPLICHHOM:
a)  IMOTOMY, YTO MOJENb COJAEP>KHUT 3HAUMTEIbHO MEHbIIEE KOJIMYECTBO
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craauii, uem mojenb M. Anuseca;

©0) TOTOMYy, YTO OpraHu3allks Ha MPOWICHHYIO CTATUI0 BEPHYTHCS HE
MOJKET;

B)  00a orBeTa a) u 0) HEBEpHBI?

8. I3mMeHenue - 3T0:

a) MOCTOSIHHBIN, TPOUCXOJIAIIMNA HAa OCHOBE OOpAaTHOW CBS3M TMPOIECC
OOy4YEHHSI, C TTOMOIIBIO KOTOPOTO CTPEMSITCS MPUOTUZUTHCSI K HOBOMY COCTOSTHHIO;

0) pasnu4ue B KAYECTBE WM B COCTOSSHUH, KOTOPHIE IPUHUMAET CUCTEMA,
DJIEMEHT CHCTEMBI (COTPYAHHK, pabodasl Tpymima, OpraHU3aIllMOHHAS CTpaTerus,
nporpamma, mpoAyKT, TEXHOJIOTHSI HJIA BCSI OPTaHU3aIH );

B)  00a oTBeTa a) u 0) HEBEPHBI;

r) o0a oTBeTa a) U 0) BEpPHHI.

9. K BuamM opraHu3anuoOHHBIX H3MEHEHUH OTHOCHT:

a)  W3MCHEHUS B TEXHOJOTHH, U3MECHEHHUS B TOBApax M yclyrax, M3MeHe-
HUS B CTPATETUU U CTPYKTYpE, U3MEHEHHSI B KYJIbTYPE, U3MCHEHHS ITPOCKTOB;

0) u3MeHeHus B OM3HEC-TpoIeccax;

B)  WM3MEHEHUs MPOrpaMM M IIAaHOB OpTaHU3AIIHH.

10. Kakue nmoaxonpl K ONPEAECICHUID MOHATUS «OPTraHU3AIMOHHBIC U3ME-
HEHHS» BaM U3BECTHEL:

a)  SBOJIOLMOHHBIN U PEBOTIOLUOHHBIN;

0) MIPOIIECCHBIN U CO/ICPKATEIIbHBIN;

B) CTPYKTYPHBIN, COACPIKATECIBHBIN U MPOLIECCHBIN;

T) OpraHU3aIMOHHBINA U TPOU3BOJICTBEHHBIN ?

Tema 1.3. TeopeTnueckne 0CHOBBI OPraHM3aluOHHBIX M3MeHeHuii. OIIK-

1.2.

Bompocs! i1t oripoca

1. OnpenenuTe MECTO KOHIICMIIMKM OPraHU3alMOHHBIX HW3MEHEHUU B
TEOPUU MEHEPKMEHTA.

2. Korma w B cCBA3M C 4YeM BO3HHUKJIA KOHILENUUS YIPABJICHUS

n3MeHeHusAMu? Kakue cTaaumm mponnia JaHHAS KOHIEHIUS B XOJE CBOEH
DBOJIOLAN?

3. B wem cocrour cnemuduka OTEUECTBEHHOTO  YIIPaBJICHUS
X03SUCTBEHHBIMU TPEANPUATUHIMA B CPABHEHUU C 3apyOCIKHBIMU HAIPABJICHUSIMU
Y LIKOJIaMuU?

4. Kakue Qakropbl cmocoOCTBYIOT, a Kakhe MPOTUBOACHCTBYIOT
aJlanTamnuy 3apy0eKHOTO OIbITa YIIPABICHUS K PETHOHAILHOMN 1EMCTBUTEIIBHOCTH ?

5. Omnpenenute cnenuduyeckre 4epThl MOACPHU3AIUU PETHOHAIBHBIX
CUCTEM YIIPaBIICHUS.

6. Kakue dhakTopsl onpenenstoT MOIUTHKY H3MEHEHUN B KOMITAHUH ?

18



7. B uyem cymHOCTP METOHA MOJCIUPOBAHUA B HCCIEIOBAHUU
OpraHM3allMOH "HbIX OTHOIIIEHUI U CUCTEM YIIPABIICHUS?

8. B03MOXHO 1M COBMECTHOE HMCIOJIb30BaHUE 0a30BbIX MHCTPYMEHTOB
OLIEHKM H3Tamna W3HEHHOTO LMKJIAa opraHu3auuu - moxaenet M. Anwmzeca u JL
['peitnepa?

9. HazoBute 0o0mme 3Tambl, IPUHLHUIBI U 3aKOHOMEPHOCTH B 0a30BBIX
MoJensax Wu3MeHeHui (TpexdaszHas mojnenp K. JleBuHa, Mojmenb ynpaBieHUs
n3menenusmu JI. I'peitnepa, teopun «E» m «O» M. bupa u H. Hopua, monens
AJIKAP, teopus nepemen Cenre).

10.  Kakwue akTopsl onpeaenstor BBIOOp KOHKPETHON MOAEIIN U3MEHEHHIA?

11. Ha3oBute orpaHn4eHus B UCIOJb30BAHUH MOAECIMPOBAHUS KaK METOA
yIpaBJIEHUS U3MEHEHUSIMH.

3ajiaHusl OTKPBITOTO TUIIA C PA3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT M 3alUIIUTE Pa3BEPHYTHII 00OCHOBAHHBIM OTBET

3ananue 1. [IpoBenute cpaBHUTENBHBIN aHAIU3 CTAIUM )KU3HEHHOTO LIMKJIA
opranu3anuu B Mozenu JI. ['perinepa.

Xapakmepucmuku Cmaousn

Teopuecmeo |llenmpanu- |[/lenecupo-  |Koopounayus |Compyonu-
3ayus 6anue yecmeo

IIpuopumem
\mMeneorcmenma

Opzanu3zayuonnasn
cmpykmypa

Cmunb
PYKoeoOocmea

Cucmema
KOHmMPOaA

Cmumynuposanue

3anpanue 2. [IpoBeauTe CpaBHUTENBHBIN aHAIN3 CTAIUNA KU3HEHHOTO ITUKJIA
opranuzaiuu B mojenu M. Anuzeca. O00ocHyHTE OTBET.

Cmaousn Onpeoenaowan yensp Ozpanuuuearouian yenv

Mnaoenuecmeo

Go-go ([asait-oasaii)

IOnocmo

Pacueem

Cmabunvnocmeo

Apucmokpamusm

Oxoma Ha éedbm (Canem-cumu)

biropoxkpamusm
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PA3JAEJI 2. YHTIPABJIEHUE UBMEHEHUAMMU B CTPATET'MYECKOM
PA3BUTHUU OPTAHU3ALIUN

Tema 2.1. YnpaBJ/jieHHe H3MEHEHUSIMH HA HHAUBUAYAJIbHOM, KOMAaHIHOM
U OPraHu3anmoHHoM ypoBHsiX komnanuu. OIIK-1.2, OIIK-3.1.
Bonpocs! i onpoca

1. KakoBbl MHIMBUAYAJIbHbIE PEAKIIUN HA U3MEHEHHUS ?

2. OT KakuxX WHIMBUAYAJIbHBIX MPEANOYTEHUU MOTYT OBITb 3aBUCHUMBI
M3MEHEHUS?

3. B uém oTnuuune noHATHS KOMaHbl OT TPYIIIBI?

4. KakoBbI NpUHLIMIIBI CO3/TaHUSI KOMaH1?

3. Uepe3 kakue dTanbl MOPOXOJUT (POPMUPOBAHUE CTPATETHUECKUX
W3MEHEHU?

6. Onumure MCUXOJIOTMYECKUE OCOOCHHOCTU TMOBEJCHUS 4YEJIOBEKa B
YCJHOBUSIX U3BMEHEHUI?

7. B uéMm cocToWT pOJIIb CHCTEMHOTO MOAXOAAa B YIPaBICHUU
OpraHMW3alMOHHBIMU WU3MEHEHUAMU?

8. Kakve w3 »3TamoB pa3BUTHS KOMaHAbl HAuOOJIEE CIIOKHBI C
MICUXOJIOTUYECKOU TOUKH 3pEHUs?

9. B 4ém 3akmr04aroTcs OTIIMYUS MMOCTOSIHHO JIEMCTBYIOMIEH KOMAHABI OT
IIPOEKTHOW?

3alaHus OTKPBITOTO TUIIA C PA3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT M 3aMMILIUTE PA3BEPHYThI 0OOCHOBAHHBIN OTBET

3aganue.  «Mosi TOTOBHOCTb K HW3MEHEHHUSIMY. IIpoananmsupynite
NEPCOHANILHBIE CTPaxXy M PECYPChl B MEPUOJ NIEPEMEH JIJIsl OIpeieNieHUsl MPOoOesoB
KOMIIETEHIINH.

3ananue 1. IIpoitagute onpoc-aHkeTy «JIMuHas TOTOBHOCTh K U3MEHECHUSIM
o mozienu Prosci ADKAR.

3aganue 2. [IpoaHanmu3upynTe pe3yJbTaThl: YCTAHOBUTE 30HBI « Awarenessy,
«Desirey», «Knowledge», «Ability», «Reinforcement» Ha HU3KOM ypOBHE.

3apanue 3. CocraBbre SMART-1aH pa3BUTUS KOMIETEHIUMNA (TPEHUHTH,
KOY4Y-CE€CCUH, YTEHUE JIMTEPATYphl) U MEP MO CHUKEHUIO TPEBOrM (MeauTalus,
MEHTOpCKasi MOJIEPIKKA).

3ananue 4. CocraBpre 0TUET C MATHIO 30HaMU ADK AR, kpaTkumu BeIBO1amMu
Y KOHKPETHBIMU MEpPaMH I10 KaKJI0W 30HE.

Tema 2.2. ConporuBjieHMe HU3MEHEHHMSIM, NPUYMHBI W METOAbI €ro
npeoxogenus. OIIK-1.2, OIIK-3.1.

Bomnpocsl! juist onipoca

1. Uto Takoe COMPOTHUBICHHUE H3MCHEHUSM M Kakue (OPMbI OHO MOXKET
PUHUMATH?

2. Kakue wunauBHAyaidbHble (JIMYHOCTHBIC) MPUYUHBI  BBI3BIBAIOT
CONIPOTUBIICHUE U3MEHEHUSIM ?
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3. Kakue opranuzanuoHHble (HaKTOpbl CHOCOOCTBYIOT COINPOTHBIICHHUIO
WU3MEHEHUSIM?

4. Kak rpynna u €€ «HOpPMBI» BIMSIOT Ha TOTOBHOCTb COTPYIHHKOB
MPUHUMATh HOBOBBEICHUS ?

5. Kakue >SMOUMOHAIBHBIE pEAaKIUU COTPYJHUKOB HA WM3MEHEHHS BbI
BCTpEUAJIU Ha MPAKTUKE?

6. Kakue wmetonapl MHGPOPMAIMOHHON TMOAJEPKKH IMOMOTAIOT CHU3UTH
YPOBEHb CONTPOTUBIICHUS?

7. Kak BOBJIeYEHHE KIIOYEBBIX COTPYAHHUKOB (‘‘ar€HTOB HM3MEHEHUN™
obJneryaet mpoiecc?

8. B uéMm 3akimoyaercsi CyThb MEPErOBOPHOTO MOJAXOJA K MPEOJO0JICHUIO
CONPOTHUBIICHUS?

9. Kak cucreMa moonIpeHuil U CAaHKIUH MOXKET CTUMYJIUPOBATH MPUHSATHE
U3MEHEHU?

10. Kak npumensercst moaens K. JleBuna (pa3zmopaxkuBaHue — H3MEHEHUE —
3aMOpaXMBaHKE) Ha peaibHOM TIpuMepe?

TecToBBIE 3a1aHUS C MHCTPYKIUEN IO BBIITOJIHEHUIO:
BHuMaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KAUYECTBE OTBETA

OYKHJIAETCS TOJILKO OJMH M3 TIPEIJI0KCHHBIX BAPHAHTOB.
BHUMaTENBHO TPOYNTATH NIPEIIOKCHHBIC BAPHAHTHI OTBETA.
BriOpaTh o1uH BepHBIN OTBET.
3anucarh TOJIBKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

1. HazoBuTe cTpyKTypHbIE NPUUYHMHBI (0apbephl) CONPOTUBICHUS MEpCOHAa
OpraHM3allMOHHBIM U3MEHEHUSIM:

a)  CTpax mepej HEU3BECTHBIM, HEONPEICICHHbIM;

0)  HMHEPTHOCTb CIJIOKHBIX OPTaHMU3ALMOHHBIX CTPYKTYp, B3aUMO3aBUCH-
MOCTb TOJICUCTEM;

B)  OTpHUIlaHHE HEOOXOIMMOCTH MEPEMEH U OMACEHUE SIBHBIX TIOTEPD;

I)  MOPaBWIBHOI'O OTBETA BOOOLIE HET.

2. B ycnoBusX paJuKaJbHBIX M PE3KUX H3MEHEHHH 1enecoo0pa3Ho HcC-
M0JIb30BAaHUE CIIEAYIOUIMX METOAOB (Mep) MPEOJOJCHHUS CONPOTHUBICHUS CO
CTOpPOHBI NIEpCOHANA:

a) NIEPErOBOPHl U COTJIALIEHUS; NPUBJICYEHUE K YUYACTHUIO B INPOEKTE U
CTUMYJIMPOBAHHUE MEPCOHANA;

0)  CKpBITBIC WU SIBHBIE MEPHI IPUHYKICHUS;

B)  WTHOPUPOBAHUE U TOJIABIIEHUE COMPOTUBIICHUS;

r) BCE BBILICIIEPEUYUCIIEHHBIE MEPBI.

3. K cTpykTypHbIM niprunHaMm (0apbepaM) MOKHO OTHECTH:
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a)  HMHEPTHOCTH CJIOKHBIX OPraHU3AIMOHHBIX CTPYKTYP, TPYAHOCTH TIEpe-
OPUCHTAIIMYA MBIIUJICHUSI W3-3a CJIOKHMBIIUXCS COIMATBHBIX HOPM; B3aUMO3aBH-
CUMOCTh TIOJICUCTEM, BEAyIIass K TOMY, YTO OJHO «HECHHXPOHH3HPOBAHHOECY
WU3MEHEHHUE TOPMO3HT PEATU3AINIO BCETO MPOCKTA,

0)  cTpax mepen HEM3BECTHBIM, HEOMPECICHHBIM; TOTPEOHOCTh B TapaH-
THUSIX, 0COOCHHO KOTI'/1a O] YTPO30i OKa3bIBaeTCsa COOCTBEHHOE pabodyee MecTo;

B)  o00aorBera a) u 0) BEpHBI.

4. K mnunbIM npuynHaM (6apbepaM) MOKHO OTHECTH:

a)  HEBOBJICYEHHOCTh B NpPeOOpa3oBaHUsl 3aTpParuBaeMbIX H3MEHEHUSIMH
i,

0)  yrposa CJIOXXUBIIMMCS Ha CTapOM pabOdYeM MECTE COLMAIbHBIM OTHO-
IICHUSM, IPECTHUKY (OMaceHUE COTPYAHUKOB B TOM, YTO MIPEIKHSSA KOMIICTCHIIHS HE
COXPAHUTCH);

B)  CTpax Iepeja HEM3BECTHBIM, HEOMpEIeICHHBIM; MOTPEOHOCTh B rapaH-
THUSX, 0OCOOCHHO KOT/a MMOJ] YTPO30il OKa3bIBaeTCsl COOCTBEHHOE paboyee MecTo;

r) BCE OTBETHI a), 0) U B) BEPHBHI.

5. Ilpouecc opranu3allMOHHBIX U3MEHEHHUM BKJIIOYACT:

a)  TOTOBHOCTH [IEPCOHAJA K N3MEHEHUSIM; IIEPEX0J K HOBOMY COCTOSIHUIO,
OCYUIECTBJICHHUE JKETAEMbIX U3MEHEHUH; 3aKpEIICHUE U3MEHEHU;

0) TOTOBHOCTH MEpPCOHANA K U3MEHEHUSIM; 3aMOPAXKUBAHUE; PA3MOPAKH-
BaHUE;

B)  TOTOBHOCTb MEpCOHaNa K U3BMEHEHUSIM; TIEPEX0/1 K HOBOMY COCTOSIHUIO,
OCYUIIECTBJICHHE >KEJIaeMbIX HM3MEHEHUI; 3aMOpPaKMBAHHUE; PA3MOPAKMBAHMUE;
3aKpEIICHUE N3MEHEHUM.

3aganue 2.6. ANropuT™M NOpPOBEACHUS OPTraHU3ALMOHHBIX HW3MEHEHUHN
BKJIFOYAET ATAIbI:

a) OTIpeJIeIICHHE TIPOOJIEMbI; aHAJIU3 COCTOSIHUS JIe]l B OpTraHU3aIlNH; pa3-
paboTKa aJbTEPHATUBHBIX BAPHUAHTOB BO3ZMOKHBIX U3MEHEHUI;

0) ompeneneHue MPOOIEMBI; aHATN3 COCTOSTHUS JIE] B OPTaHU3AINH; Pa3-
paboTKa ajnbTEPHATUBHBIX BApPUAHTOB BO3MOXKHBIX W3MEHEHUN; peanu3anus
pelieHuss MO BHEIPEHUIO OPTraHU3AlMOHHBIX M3MEHEHUH; MPEOJ0JICHUE COIpO-
TUBJICHUSI U3MEHEHUSIM CO CTOPOHBI IEPCOHAIA; OLIEHKA PE3yJIbTaTOB MPOBEICHHBIX
M3MEHECHUH B OpPTaHU3aI1Y;

B)  BepHbI 00a a) u 0) oTBeTA.

3amanue 2.7. K wmeromaMm TpeojosieHUs COMPOTUBJICHUS IepcoHalia
OpraHU3aIMOHHBIM U3MEHEHHSIM MOXHO OTHECTH:

a) CTUMYJIMPOBAHUE U MOJJCPKKY; MAaHEBPUPOBAHKE; CKPBITHIC U SIBHBIE
Mepbl IPUHYKJICHHUS;

0)  TNPUBICYCHHE K YYACTHIO B MPOEKTE; IEPETOBOPHI U COTIIAIICHUS; TIO/I-
JIE€P>KKY BBICLIETO0 PYKOBOJICTBA;

B)  oO0yuyeHue U NpeaocTaBieHHe WHPOpMaLUU; KaJpOBbIE IEPECTAHOBKU
Y Ha3HA4Y€HUs, B T.4. KOONTALHIO;
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r) BCE OTBETHI &), 0) U B) BEPHBHI.

3amganue 2.8. MeToj SKCIEpTHON OIEHKH UMEET NMPEUMYIIEeCTBA, TaK KakK:

a) MO3BOJIICT MOJIYYUTh KOMIUIEKCHYIO OIIEHKY, ONMUPAOIIYIOCS Ha aHa-
JU3€ KaK KOJMYECTBEHHBIX, TaK W KA4YCCTBEHHBIX ITOKa3aTeJed pe3ybTaToOB
NS TEIbHOCTH OpraHU3alluy;

0) o0JieryaeT CpaBHUMOCTH OIIEHMBAEMBIX IOKa3zaTejeld W IOJBEICHUE
HUTOTOB;

B) 00a oTBeTa a) U 0) HEBEPHBI;

r) o0a oTBeTa a) U 0) BEpPHHI.

3aganue 2.9. JIugepel B OpraHu3allMOHHBIX U3MEHECHUSX:

a) 00ecreunBaloT JJOCTH)KEHHUE 1IeJIH KOMAaH /b,

0) mnoanmepxuBaeT 3 (PEKTUBHBIE B3aMMOOTHOIICHUS MEXAY JIUAEpaMU,
YJICHAMH TPYIII U BHYTPH TPYIIIT;

B) o0ecreunBalOT JOCTHKEHUE MEIM KOMaH/bI;, TOAAepKUBAIOT Y deK-
THBHBIC B3aMMOOTHOIICHUSI MEXKY JIMepaMH, WieHaAMHU T'PYIIT U BHYTPH TPYIIIIL.

3aganue 2.10. [Ipouecc opraHM3alMOHHBIX U3MEHEHUN BKIIFOYAET:

a) TOTOBHOCTh TIEPCOHAJIA K W3MEHEGHHMSIM U TepexoJ K HOBOMY
COCTOSIHUIO;

0) nepexoji K HOBOMY COCTOSIHHIO M 3aKpEIlJICHUE U3MEHECHU;

B) TOTOBHOCTH IIEPCOHAJIa K U3MEHEHHUSM, TIepex0j] K HOBOMY COCTOSIHHUIO
Y 3aKPETUICHUE N3MEHEHHUI.

3alaHus OTKPBITOTO TUIIA C PA3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT M 3aMMILIUTE PA3BEPHYThI 0OOCHOBAHHBIN OTBET

Cucrema ynpaBnenusi 3anacamu (JIT) («TouHo-BOBpeMs») mpHU3BaHA
oOecreynBaTh MOCTaBKU MaTEpPUAIOB B KOMIIAHUIO UMEHHO B TO BpeMsl, KOTJja OHH
HEOOXOJUMBI, Ul BBINOJHEHHUS TMPOU3BOACTBEHHBIX oOmepauuid. AHaus,
IIPOBEJCHHBIN B OHOM M3 NMPOMBIIICHHBIX KOMIIAHUM, ITOKA3aJ1, YTO JABKYLIUMHU
cwiamu BHenpenus: cuctembl JIT Oblmm: 1) cyiecTBeHHOE COKpalleHHe 3arpart,
BBI3BAHHOE YMEHBIIEHHEM MaTE€pUATbHO-TEXHUYECKUX 3alacoB; 2) BO3MOYKHOCTh
YMEHBUIEHUS! YUCIEHHOCTH MEPCOHANA, OOCITYKUBAIOIIET0 3aachl; 3) NOBBIIIEHNE
CKOPOCTH peaKUuu Ha TpeOOBaHUS PHIHKA.

CunamMy, OrpaHWYMBAIOIIMMH BHEJAPEHHE HOBOW CHCTEMBI, OKa3aJuch: [)
cuctema (hpaxra, He CHOCOOHasE 0OECIEYUTh CBOEBPEMEHHYIO IMOCTAaBKY I'PY30B; 2)
IPOU3BOJICTBEHHBIE MOILIHOCTH, HE MPHUCHOCOONEHBI K HOBOH cucreme; 3)
KBaIM(PUKaLUg padounx, HE COOTBETCTBYIOLIAs TPEOOBAHMSIM, MPEIbABIIEMbIM
cuctemori JIT; 4)nporuBojnericTBue Mpod)cor030B COKPAIICHUIO Yhcia pabouux
MecT. B pesynapraTe mnoOYXKAAIOMIMX CHUJT  OKa3aJoCh HEIOCTATOYHO ISt
MIPEOJOJIEHUS JEUCTBUSI OTPAHUYMBAIOIINX CUJ JUIS NEPEXOJa OT TPAAULUOHHOU
cucteMbl ynpasieHus MT3 k cucteme « TouHO-BOBpEMSI».

3ananuel. Pa3paboraiiTe MeponpHUsATHs MO MPEOJOJICHHUIO CONPOTUBICHHUS
WU3MEHEHHUSIM, CBA3aHHBIM C [IEPEXO0J0M K HOBOM CUCTEME YIIPABJICHM 3alacaMu Ha
IPEANPUATHN.

3amanue 2. O60ocHyHTE BEIOOP MEPOIPHUITHIA.
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Tema 2.3. Posb pykoBoauTeisi B Ipouecce OCylecTBICHUsI U3MEHEHUI.
OIIK-1.2, OIIK-3.1.

Bonpock! ang onpoca

1. KakoBa kiroueBasi poJib pyKOBOJUTENSL HA ATAlle MHUIMALUA U3MEHEHU I ?

2. Kakue nuaepckue kauecTBa 0COOEHHO Ba)KHBI JIJISl YCTIETHOTO BHEIPEHMUS
WU3MEHEHU?

3. Kak pykoBoautenb (QOpMyJIUpYyeT U TPAHCIUPYET BHUJEHUE OyayIIero
COCTOSIHUSL OPTaHU3aLNU?

4. Kakumu crnocob6amMu pyKOBOJIUTEIb KOMMYHULIUPYET C COTPYIHUKAMH O
NPUYMHAX U LENSIX N3MEHEHUM ?

5. Kak pykoBoauTedb MOXKET MOTHUBUPOBaThH KOMaHAY MPUHATH U
NoJJIep>KaTh HOBOBBEICHMU S ?

6. Kakue npuémbl peo10JIeHHs] COTPOTUBIICHUS PUMEHSAET PYKOBOJUTEIh
Ha Pa3HbIX YPOBHIX OpraHu3anuu’?

7. Kak pyKOBOAMTENb paclpenensieT poiau, OTBETCTBEHHOCTH U PECYPCHI B
MIPOEKTE U3MEHEHMI1?

8. Kak pykoBoAaWTENb BBICTPAMBAET JOBEPUE U  TOAJIECPKUBAET
IICUXOJIOTMYECKYI0 O€30MacHOCTh B KOMaH/Ie BO BpeMsl iepeMeH?

9. Kak OH KOHTpOJMpPYET XOJ BHEIPEHHS W3MEHEHHW W pearupyer Ha
OTKJIOHEHUS OT Tu1aHa?

10. Kakyro ponp Urpaer pyKOBOACTBO B 3aKPEIUICHUU U «3aMOPAKUBAHUN
HOBBIX IPAKTUK?

3ajiaHusl OTKPBITOTO TUIIA C PA3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT M 3aMMILIUTE PA3BEPHYThII 0OOCHOBAHHBIN OTBET

bonbuias, auHamuyHasi, OBICTPO pa3BHUBAIOLIASCA, JIOOsIIAas BCE HOBOE
poccuiickas KOMIIaHUs Bcerja IieHnaa ooydenue. B aToil koMmanuu Bc€ JIOOMIH
JIeJIaTh CAMU, UCKAaTh TaJaHThl BHYTPU, PACTUTh CBOMX COTPYJIHHUKOB Ha BCE, JIaXKE
cambI€ CJIOKHBIE MO3UIINH, CaMU TTPOBOIMIHN 00yueHue. [IpaBna ceMuHapsl 6osbiie
MOXOJWJIN Ha IOy, KOTOPBIE OTJIMYHO MOTUBUPOBAJIM IEPCOHAI, HO BPSI/ JIX JaBAJINA
KOHKPETHBbIE HaBBIKM. 3aKa3aB OOy4YeHHE BHEIIHEHl TPEHUHIOBOM KOMIIaHUH,
PYKOBOJIUTENIN YBUAEIN UHTEPECHBIA 3(PPEKT U pEelInan NOBTOPUTH caMU. Y HHX
NOJIYYHJIOCH KaK BCErja spKo, HHTEPECHO U MOTUBHUPYIOLIE, HO HABBIKOB HE OBLIO.
PykoBoauTenu ObUIM HE TOJBKO JIFOJIU MPOTPECCUBHBIE U CMENIbIE, HO U pa3yMHBbIE.
[To3TOMy OHM NEPEKITIOYMWINCh HAa YETKYIO0 (DOPMYJIUMPOBKY 3aJa4 BHYTPEHHETO
oOydeHus, a caMmy pa3pabOTKy U OOy4YeHHE BHYTPEHHHMX TPEHEPOB MOPYUYMIH
npodeccuonanaMm. Teneps y HUX CBOM 3aMevaTeNIbHbIN Y YeOHBIN IIEHTP, U3BECTHBIN
X KJIWMEHTaM W TMapTHEpaM, a IOCTAHOBKY HOBBIX MOJAYJE W NPOBEICHUE
DKCKJIIO3UBHBIX TPDEHUHIOB OHU 3aKa3bIBAOT.

3ananue 1. [IpuBeneHHOE ONMMCAaHUE Pa3BUTHUSL OPraHU3alUK MO3BOJSET JIU
OTIPEJINIUTH €€ KaK CaMOOOYYaroIIyIOCsi OpraHu3aiun?

3ananue 2. AprymeHntupyiite Bamn oTBeT Ha 6a3e MpHU3HAKOB, XapaKTEPHBIX
JUISL CAaMOOOYyYaroLEencss OpraHu3alyH.
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Tema 2.4. YnpapieHue H3MEHCHUSIMH B CTPATErMYE€CKOM pPa3BHUTHHU
opranusanuu. OIIK-1.2, OIIK-3.1.

Bonpocs! i onpoca

1. Kak wm3MeHeHUs YKIQJbpIBalOTCS B OOIIMIA MPOIECC CTPATETHYECKOTO
IUTAHUPOBAHUS OPTaHU3aLUN ?

2. Ilo KakuM KpUTEpHUSIM ONPENEISAIOT HEOOXOIWMOCTh KOPPEKTUPOBKHU
CTpaTeruu?

3. Kakme MeTonpl aHanM3a BHEUIHEH W BHYTPEHHEW Cpeabl MOMOTAIOT
BBISIBUTH JPAalBEpbl CTPATETUYECKUX U3MEHEHNN?

4. Kakyioo poib WurpaeT JHIEPCTBO B pa3padOTKe U pealu3aluu
CTPATETMYECKUX U3MEHEHUI?

5. Kakum 006pa3zom KopropaTuBHasi KyJbTypa MOXET CIOCOOCTBOBATh WUIIU
TOPMO3UTh CTpaTernyeckue npeoopazoBaHus?

6. Kakue nactpymentsl u mogenu (SWOT, PESTEL, cuenapHslii aHau3 u
Ip.) IPUMEHSIOTCS AJ11 000CHOBAHUS CTPATETMUECKUX U3MEHEHUI?

7. Kax cBs3aTh ynpaBieHHE U3MEHEHUSIMU CO COATaHCUPOBAHHOW CHCTEMOM
nokaszarenei (BSC) u npyrumu mexaHuzmamMu KOHTPOJIS?

8. Kak BbeicTpouTh 3(PPEKTUBHYI0O KOMMYHHUKALMIO CTpaTErHYeCKUX
VU3MEHEHUI BHYTPU OpraHu3aIiu?

9. Kakne OCHOBHBIE PHCKM IIPU BHEAPEHUM CTPATETHMYECKUX WU3MEHEHUH U
KAKH€ METOJIbl UX CHUKEHUS CYILECTBYIOT?

10. Kak wu3MepuTh ycnex CTPaTerM4eCKMX HW3MEHEHHH U 3aKpENUTh
JOCTUTHYTBIE PE3YJbTAThl B KOPIIOPATUBHBIX ITpOIECCax?

3a/1aHysl OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT U 3aNUIINTE PA3BEPHYTHIM 0OOCHOBAHHBIN OTBET

Cdepbl  UCHIONB30BaHUS  TOJUTUKH  MPeoOpa3oBaHU  YPE3BBIYAITHO
paznoobpasnbl. Chepa UCTIOIH30BaHUS U 1I€TIEBbIE XapaKTEPUCTUKU ITON MOTUTUKH
VU3MEHEHUI 3aKI04aloTcsd B JIOCTHKEHUM WHTETPATHBHOIO KOHCEHCYCHOTO
COCTOSIHHS OOILECTBA, COCTOAIIEIO M3 PAa3HOPOJHBIX TPYIII, CIOEB, KIACCOB, B
KOTOPOM JOCTUTAETCS TOUKA IMOJIUTHYECKOro OanaHca.

Hekoropsle yCcioBHsI MCHOJIB30BAHUS 3TOTO BUAA MOJUTUKH MPEIITOIAraroT
onpenenéHHocTh  QopmynupoBok. TpaHchopmanuio B 0Oosiee YacTHbIE U
KOHKPETHBIE LEMU. YUET PECYPCHBIX OIpAHUYEHUN M PUCKOB. IIpu onpenenenun
Hesne u 3a7a4 Hy>KHO MCXOJUTh U3 BO3MOKHOCTU JTOCTHKEHUS LIeJIel U pelieHus
3aJlad B YCTAHOBJIEHHBIE CPOKH C YYETOM PECYPCHBIX OTpaHUYEHHN U PHUCKOB.
[Ipo3pauyHOCTh W OTKPBITOCTh. JIOKYMEHTBI CTPAaTErMYECKOro IJIAHUPOBAHUS
nojajiexar o(pUIMaIbHOMY OIyOJIMKOBAaHUIO, 32 HCKIIOYEHUEM TEX, B KOTOPBIX
COJEPKUTCST MH(pOpMAIUs, OTHOCSIIAsACA K TOCYAapCTBEHHOH, KOMMEPYECKOH,
CIIyK€OHOU U MHOM OXPaHIEMOU 3aKOHOM TaifHe.

3amanue 1. Kakoit Tum mNONUTHKK TPOBEACHUS MpeoOpa3oBaHUil ObLT
MpECTaBICH B ONUCAHUU?

3ananue 2. PazpaboraiiTe 1enu MONMUTUKH TpPeoOpa3oBaHUN s
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OpraHu3aluy, T/I€ €CTb TpPU pa3HOPOJHbIE Trpymnnbl (TpyaoBoil kmacc, IT-
CHEIUANKCTHI, cTapiiee nokosuenue). Chopmynupyite 3—5 cTpaTernyecKux Leaen
MOJINTUKH NMPe0Opa30BaHM, KOTOPbIE MPUBEAYT K MOJUTHUECKOMY OaaHCy MEXKITY
HUMH Ha YCIIOBUSX:

— Hemun pmomxuabl ObITh KOHKpeTHBI (SMART): ykazate cpokw,
OTBETCTBEHHBIX, [T0KA3aTEN yCIeXa.

— YuecTh pecypcHble orpaHuueHus (0101KeT, KaJpoBble, BpEMEHHBIE).

— OnpenenuTh PUCKU U CIIOCOOBI X MUHUMU3ALINH.

3apanue 3. Ha ocHoBe nened W3 3aJaHus 2 NPOAHAIM3UPYWUTE: KaKUE

(bMHaHCOBBIE, YEIIOBEUECKHE U TEXHOJIOTUYECKUE PECYPCHI TPEOYIOTCS; BO3MOKHbBIE
pucku (MOJTUTUYECKHUE, COIMATIbHBIE, SKOHOMHYECKue). JlJIs KakIoro pucka
IPEeAJIOKUTh MO JBa CNOCO0a CHMKEHHSI €ro BEpPOSITHOCTU WU CMATYEHUS
MOCJIEACTBUNA. YKaXKUTE OTBETCTBEHHBIX 32 MOHUTOPUHI PUCKOB. Paspabotaiite
IJIaH-MUHUMYM M TUIaH-MaKCUMYM IO paclpeIeICHHIO PECYPCOB.

Kpurepuu onienrBanus onpoca:

banbr Onucanue Kpurepus

OOyuaronuiics MOJHO M3JaraeT MaTepuain (0OTBeYaeT Ha BOINPOC), JAET|
NpaBUIBHOE ONpEACTICHUE OCHOBHBIX TIOHATHH; OOHApYy>KUBaeT
[IOHUMaHHE MaTepuaa, MOXKeT 000CHOBATh CBOU CYKIECHHUS, IPUMEHHUTh
3 3HAHUS Ha MPAKTHKE, IPUBECTH HEOOXOIUMBIEC IPUMEPHI HE TOJBKO U3
y4eOHMKA, HO U CaMOCTOSTENIbHO COCTaBJIECHHBIE; M3JIaraeT Marepual
[10CJIE0BATEIBHO U MIPABWIIBHO C TOYKU 3PEHUSI HOPM JINTEPATYPHOIO
S3bIKA.

OOyuarommiics 1aeT OTBET, YAOBJIECTBOPSIOUINIA TEM K€ TPEOOBAHHSIM,
YTO U JUIsS OLEHKU «OTIIMYHO», HO JoITycKaeT 1—2 ommOKu, KOTopble caMm
K€ HCIIpaBiieT, U 1-2 Henoudera B MOCIEA0BATENbHOCTH U SI3BIKOBOM
0 OpPMIICHUH U3]1araeMoro.

OOyvaromumiics OOHapy>KMBaeT 3HAHWE W TIOHMUMaHHWE OCHOBHBIX
MOJIOKCHHU TAHHOHN TEMBI, HO M3JIaraeT MaTeprall HEMOJHO U JIOTTYCKaeT
HETOYHOCTU B ONPEEICHUH MOHATHI WK (HOPMYITHPOBKE MPABWIL, HE
1 YMEeT JIOCTaTOYHO TJIyOOKO | JO0Ka3aTelbHO OOOCHOBaTh CBOM
CY)KICHHMsI W TPUBECTH CBOM TIPUMEpPBI; M3JaraeT Marepuall
HETIOCJIC/IOBATEIIFHO U JIOMYCKAET OIIMOKU B SI3BIKOBOM O(OPMIICHHH
M371araeMoro.

OOyuaromnuiicss oOHapy>XKHBaeT HE3HAHUE BOIIPOCA, JOMYCKACT OMIMOKH
0 B (OPMYJIMPOBKE ONPECIECHUH M MPaBWI, MCKAKAIOIIUE HUX CMBICI,
0ecropsI0YHO M HEYBEPEHHO M3JIaraeT MaTepHall.

0* - B )KypHaJ akaIeMUYECKOM rpyIIbl HE BBICTABIISAETCS

Kpurepnn onieHMBaHMS TECTOBBIX 3aJaHUN:

banel Onucanue KpuTepus
3 Cabitie 80% npaBUIbHBIX OO0yuaroluiics 1eMOHCTPUPYET TITyOoKoe
OTBETOB. MO3HAHUE B OCBOEHHOM MatepHale.
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Cabitie 70% npaBUIbHBIX OOyuaromMces MaTepual OCBOCH
2 OTBETOB. MOJTHOCTBIO, HO UMEIOTCSI HE3HAUUTENbHbIC
poOesbl B 3HAHUSAX.

Cabiie 50% mpaBUIIBHBIX OO0y4armmmMcst MaTepHall OCBOCH HE
1 OTBETOB. MOJTHOCTBIO, UMEIOTCSI 3HAYUTEIILHBIC
MpOoOeIIbl B 3HAHUSX.

Menee 50% npaBUIbHBIX OOyuarolMces MaTepual He OCBOEH, 3HaHUS]
OTBETOB. 00y4JaroLierocst Huxe 0a30BOro ypoBHSI.

0* - B )KypHaJ akaJIeMUYECKOM rPpyIIbl HE BBICTABIISAETCS

Kpurepun onieHuBaHus 3a1aHUM OTKPBITOrO TUIIA C PA3BEPHYTHIM OTBETOM:

basibl Onucanue Kputepus

OOyuaronuiics MOJHO M3JaraeT Matepuai (0OTBeYaeT Ha BOINPOC), JAET|
NpaBUIBHOE ONpEACTICHUE OCHOBHBIX TIOHATHH; OOHApYy>KUBaeT
[OHUMaHKE MaTepuala, MOXKeT 000CHOBATh CBOU CYKIECHUS, IPUMEHHUTh
3 3HAHUS HA MPAKTHKE, IPUBECTH HEOOXOIUMBbIEC PUMEPHI HE TOJBKO U3
y4eOHMKA, HO U CaMOCTOSTENIbHO COCTaBJIECHHBIE; M3JIaraeT Marepual
[10CJIE0BATEIBHO U MIPABWIIBHO C TOYKU 3PEHUS HOPM JIMTEPATYPHOIO
S3bIKA.

OOyyaromuiics JaeT OTBET, YJOBJIETBOPSIOMIUN TEM K€ TPeOOBaHUSM,
YTO U JUIS OLEHKU «OTIIMYHO», HO J0ITycKaeT 1—2 omuOKu, KOTopble cam
KE HCIIPABIISIECT, U 1—2 HeJoYeTa B TOCIEOBATEIIEHOCTH U S3BIKOBOM
0 OpPMIICHUH M3]1araeMoro.

OOyuaromuiicsi OOHapy>KMBaeT 3HAHME W TIOHMMAaHHE OCHOBHBIX
MOJIOKEHUI TAHHOM TeMBbI, HO U3JIaraeT MaTepHall HeMOJIHO U IOy CKaeT|
HETOYHOCTH B ONPEJICIICHUH MOHATHH I (HOPMYITHPOBKE TTPABIIT, HE
1 YMEET JIOCTaTOYHO TJIyOOKO U JOKa3aTelbHO OOOCHOBaTh CBOU
CY)KJCHHMsSI W TIPUBECTH CBOM TIPUMEpPBI; H3JaraeT Marepuall
HEMOCIeA0BaTENbHO U JIOMYCKAeT OMIMOKH B SI3BIKOBOM O(OPMIICHUU
M3J1araeMoro.

OOyyaromuiics oOHApYKUBAeT HE3HAHWE BOIPOCA, IOMYCKAET OLTHOKY
0 B (OPMYJIHUPOBKE OMpEEICHUN W TPaBUJI, UCKAXKAIONIUE HX CMBICI,
0ecTopsIIOYHO ¥ HEYBEPEHHO M3JIaraeT MaTepHall.

0* - B )KypHaJ akaIeMUYECKOM rpyIIbl HE BBICTABIISAETCS

5.3. OguH wAM HECKOJbKO TEMAaTHYECKUX OJIOKOB  JAUCIUILIUHBI
3aBepliatoTcsl KOHTpoJibHOW ToukoM (manee — KT). Tekymuii KOHTpOIb
yCIeBaeMoCTu no aucuuiuinHe npenycmarpuBaer 3 KT B Teuenme nepuona
OCBOEHUS TUCIUIUINHBI.

MakcumanbHOE KOJIMYECTBO OamioB 3a jro0oi Ttum pador B pamkax KT
coctanisier 100 (cTo) Oanios.

Pacnpenenenne BecoBbix kodpduuuentop mo KT B pamkax TeKymiero
KOHTPOJISl yCIIEBAEMOCTH MO JUCHUILUIMHE U (OPMYJIbI pacuera:
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HanmenoBanue
KOHTPOJbHOW TOYKH

MaxkcumanbHOe
KOJIMYESCTBO 0aII0B
3a paboTy B pamMKax
KT, xoropoe moxer

Koaddunuent Beca
KOHTPOJIbHOW TOYKH

Pesynprar KOHTpOIBHOU
TOYKH, YYaCTBYIOINHN B
dbopMupoBaHUU
UTOTOBOM OaJIbHON

HaOpaTh OLICHKH 10 AUCLHUTIINHE
oOyyJaromuics (oTpaxkaeTcs B JKypHaje
BPC B CH10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT3 100 0,2 20
Uroro: X 0.4 40

®dopmMmyina pacyera pe3ybTaTa KOHTPOIbHOM TOUKH:
Pesynbrar kKoHTpONbHON TOoukn = KonnuecTBo 6aiioB 3a paboTy B paMKax

KT X KoaddumuenT Beca KOHTPOIBHON TOUYKH.

5.4. ®opMbl TEKYIIET0 KOHTPOJISL yCIIeBaeMOCTH o0yydaromuxcs B pamkax KT

N TUITIOBBIC OICHOYHBIC MATCPHUAJIbI:

KT - 1.

,ﬂomag!

TemaTnka DOKJIAJIOB:
Paznen 1. Teoperuueckne 0OCHOBBI YIIPABJICHUS] U3MEHEHUSAMU
Tema 1.1. OcHoBomosarapmme HuIed W NPHHUMIBI YIPaBJEHUS

HU3IMECHCHUAMMU

1.OcHOBHEBIE COCTAaBJIAOIIHNC OpraHU3allMOHHOTO COBCPIICHCTBA IIO

XapuHITOHY (MPOIECCHI, TPOEKThI, U3BMEHEHMUSI, 3HAHUE, PECYPCHI).

2. Buipl KOMIIETEHTHOCTEH B YIIPaBIEHUN U3MEHEHUSIMU Ha TPEINPUATHUSX.
Tema 1.2. 3aK0OHOMEPHOCTH PA3BUTHUS M U3MEHEHHUS OPTraHU3ALMU

1. Teopuu 00ydeHus B poliecce OCYIIEeCTBICHUS U3MEHEHUH.
2. Mogens /I. Konba.
3. Takconomus biyma.

Tema 1.3. Teopernueckre 0CHOBbI OPraHM3ALMOHHBIX U3MEHEHHU I
1.Moaenu u noAXopl K OpraHU3alMOHHBIM U3MEHEHUSIM.
2.IIpuHnunel padOThl OpraHU3aldd € HCIOJIb30BAHUEM OPraHU3alMOHHBIX

MeTadop, KOTOPhIE XapaKTEPUIYIOT CYLIHOCTh MOIX0/I0B K U3BMEHEHUSIM.

3.0pFaHI/I3aHI/IH KaK MallnHa, IMOJIUTHYCCKad CHUCTEMAa, OpraHmusMm, IOTOK H

Tpanchopmaius (Metadopsl 'appera Moprana k opraHu3alluOHHBIM U3MEHEHUSM ).

4 Monenu uaMeHeHuit (Mozens JIbtonHa, dopmyna usmeHeHuit bekxapna,

Mozenb coryacoBanus Hamnep-Tymmana, cucrtemuas wmognens Cenre). Lukin
n3Menenui no Korrepy.

5.Mopenu opraHu3aOHHBIX MPE0OPA30BAHMIA.
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Pa3nen 2. YnpaB/ieHue H3MeHEHUSIMH B CTPATErH4eCKOM Pa3BUTHH
OpraHu3auuu

Tema 2.1. YnpaB/jieHue H3MEHEHUSIMH HA HHAUBUAYAJIbHOM, KOMAaHIHOM
U OPraHM3aLMOHHOM YPOBHSIX KOMIIAHUH.

1 .buxeBHOPUCTUYECKUH, KOTHUTHUBHBIN, MCUXOJAMHAMHYECKHUM,
T'YMaHHUCTUKO-TICUXOJOTUYECKUH MTOAXO0AbI K U3MEHECHUSM.

2.YopaBieHue CBOMMHM M UYYXXUMH  HU3MEHEHHUSIMH, pa3paboTKa
WHMBUAYAJIbHBIX TUIAHOB YIPABICHUS YIYULIEHUEM PE3yJIbTaTOB pabOTHI.

3.CrocoObl MHUIMUPOBAHMS aJlallTAllMd KOMAaHIbl K OpraHU3allMOHHBIM
M3MCHECHUSM.

4.2Tanbl ”3BMEHEHUSI KOMaHbl N0 TakMaHy: pUCKHU JUJEpa U PEKOMEHIALNT
OTHOCHUTEJIBHO ONTUMM3ALINU TTPOLECCOB.

5. Tumonorusi y4acTHUKOB KOMaHJbl M3MeHeHuW 1o benbuny. JloBymiku
buona.

6. OmnpeneneHue KeIaTEIbHBIX CTAaHIAPTOB TMOBEACHUS KOMAaHIbl U
OpraHu3alyu.

Tema 2.2. ConpoTuBJIecHHe U3MEHEHUSIM, UX NPUYUHBI U METOAbI €ro
MPeoa0JIeHUsA

1. YopaBiienue COnpoTHUBICHUEM U3MEHEHUSM.

2.@opMHUpPOBAHNE UHHOBAIIMOHHOW OpPraHU3allMOHHOMN KYJIBTYPHI.

3. Pa3zpaboTka pekoMeHaaIui 110 CHUKEHUIO COTIPOTUBIICHUS H3MEHEHUSIM.

Tema 2.3. Pojib pykoBoaMTE/IA B POLIECCE OCYLIECTBICHUSA U3MEHECHUM

1.9 dexTuBHOE TUIEPCTBO.

2.Matpunia B3amMocBsi3el: Metaopa opraHM3anid M HEOOXOIUMBIN THII
PYKOBOJCTBA.

3.Menemxepsl U IUAEpbL: 001Iee U oTinyHOE (TI0 YopeHny bennucy).

4.XapakTepuCTUKa «COIIaCUTENbHBIX» pyKoBoautene no JIx. JIlunman-
bitomeny.

5.OMonnoHanbHas KOMIIETCHIIUS yIIPaBJIEHIA.

Tema 2.4. YnpaBiieHHe HM3MEHEHHSIMM B CTPaTerm4iecKOM pPa3BUTHH
OpraHu3anuu

1.PecTpykTypu3anus ¢ HO3ULUKA UHAUBUYaTbHBIX U3MEHEHUM.

2. KomaHasl B poIecce peCTpyKTypU3ALUH.

3.PeOpenaunr. Co3nanue Operaa padorogaTens.

4.Ctparernueckasi cetka Kemra juist onieHKH cOCTOSIHHSI WH(OPMAITMOHHBIX
TE€XHOJIOTUH B OpPTraHU3aIUU.

5. TpexcreneHHslil NOAXO0A yIIpaBieHUus U3MeHeHusAMHU B IT.

6. M3meHeHus npoueccoB U KOPIOPATUBHOMN KyJIbTYpPbl OpraHU3aIMH.

Meroanueckne peKOMEH 1Al 10 TIOJIFOTOBKE JIOKJIANA.
[TogroToBka  mokiama  cmocoOCTByeT — (OPMHUPOBAHUIO  HABBIKOB
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UCCIICJIOBATENLCKON pabOThI, pacHIMpseT TMO3HABATEIbHBIE WHTEPECHI, TPUyYaeT
KPUTUYECKUA MBICIUTG. [Ipyu HammMcanuu AOKiIana Mo 3aJlaHHON TeMe COCTaBIISETCS
TUTaH, MOJOMPAIOTCS OCHOBHBIE MCTOYHUKHU. B Tporecce paboThl ¢ MCTOYHUKAMH,
CHUCTEMATU3UPYIOT TOJYICHHBIC CBEJICHUS, JCIAI0T BHIBOIBI M 0000IICHNS.

[TongroroBka  nokiama  TpeOyeT  oT  oOydaromierocss — OOJIbIION
CaMOCTOSITCIILHOCTH M CEPhE3HON MHTEIUICKTYaTbHON PabOThI, KOTOpas MPUHECET
HaMOOJIBIIYIO TOJIB3Y, €CJIH OyIeT BKIFOYATh C ce0s CICMYIOIINE ITAIlbl: N3yUYeHHE
HanboJiee BaXKHBIX HAYYHBIX pabOT MO JaHHOHU TeMe, epeueHb KOTOPBIX JaeT caM
Mperno/iaBaTelb; aHAIN3 U3YYCHHOTO0 MaTepHualia, BbljeJIeHne Hanboee 3HAYMMBbIX
JUTSL PACKPBITUS TeMbl (JaKTOB, MHCHHI Pa3HBIX YYCHBIX W HAYYHBIX IOJIOKCHUMH;
0000IIeHre U JTOTHYECKOE MOCTPOCHHE MaTepHala JOoKlaja, Hampumep, B Gopme
pa3BepHYTOTO IJIaHa, HANMCAHHWE TEKCTa JOKJIaja ¢ COONI0JeHHEM TpeOOBaHMIA
HAyYHOTO CTHJIS.

[TocTpoenue nokiiana BKIOYACT TPU YaCTH: BCTYIUIEHHE, OCHOBHYIO YacTh U
3aKiIoueHre. Bo BCTYIUIGHMHM YyKa3bIBAaeTCS TeMa JOKJIana, YCTaHABJIMBACTCS
JIOTUYECKas CBS3b €€ C APYTUMHU TeMaMU WM MECTO paccMaTpUBaeMOM POOIeMbI
Cpenu Ipyrux TpoOsieM, naercs KpaTKuid 0030p HMCTOYHUKOB, HAa MaTepuase
KOTOPBIX packpbiBaeTcss TeMa W T. 1. OCHOBHAsl 4YacTh JOJDKHA WUMETh YETKOE
JOTHYECKOe IOCTpOSHHEe, B HEW JODKHAa OBITh pacKpbiTa TeMa Jaokjiana. B
3aKIFOYCHUM  OOBIYHO  TOABOMAATCS ~ MTOTH,  (OPMYJIUPYIOTCS  BBIBOJBI,
MOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHON MPOOJIEMBI U T. TI.

Kpurepun ouenuBanus noknana:

Kpurepuu onenku Jlnamna3oH 6ayioB Onucanue Kputepust
Conepxanue n 0-20 JeranbHOE, MOCIEN0BATEIBHOE ONUCAHUE BCEX
PACKpBITHE TEMBI 9TaNoOB C KOHKPETHBIMHU PUMEPAMHU
I'pamoTHOCTB 0-20 CoOmroeHpl  Bce  MpaBWja  I'paMMAaTHKH,
W3JI0KEHUS opdorpaduu 1 MyHKTyaIlu
Enunbiin CTHJIb U3JI0KECHMUS, TOYHBIE
Crunuctuka 0-20 (GOpPMYITUPOBKH, YMECTHOE HCIOJIb30BaHUE

TCPMHHOB, JJAKOHNYHOCTDH

Yérkass  MOCIIEOBAaTEILHOCTh  M3JI0KEHUS,
Jloruka u3noxxeHus 0-20 JIOTUYECKHE CBA3M MEXKIY YaCTSIMHU TEKCTa,
apryMeHTbI MOATBEPKIA0T BIBOJIbI

YHUKAJIBbHBIN MOJIXO0A K TEME, HECTAHAAPTHBIC
OpUrMHAIBHOCTh 0-20 peIIeHus, HHHOBAITMOHHBIE UICH, COOCTBEHHAS
MIO3HUIIMSI aBTOpa

HWtoro MmakcumanpHO: 100
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KT - 2.

Tema 2.1,2.2

KonTtponpHble 3a1anus:

Ncxons u3 ycrnoBuit X03s1iICTBOBaHUS MPENIPUSATHUS, KOTOPOE SIBIIsieTCs 0a30ii
NPeAIUITIOMHON MPAaKTUKU WK U30paHHOMY 110 Barm nHTepecam uccieoBaHus,
IPEIOAKUTH MEPOIPUATHS 110 YITyUIICHHUIO TOKa3aTeNel ero paboThl ¥ pa3padoTaTh
IporpaMmy Mep, OTHOCUTENIBHO aJalTally K W3MEHEHUSM Ha UHIAUBUIYAIBHOM,
IPYIIIOBOM M OPraHU3alMOHHOM YPOBHSAX. Meponpustus I0JKHA NpeIBapsATh
TEXHUKO-DKOHOMHMYECKAasi  XapaKTepUCTUKa  OObEeKTa  HCCIEAOBaHUN ¢
000CHOBaHUEM BBIOOpPA HAIIPABJIEHUS KOMIUIEKCA MEPOIIPUATUHI 10 U3MEHEHHIO €T0
(yHKIMOHUPOBAHUS.

[Ipu pa3paboTke HEOOXOAMMO BBIIIOJIHUTD CIEAYIOIINE 3aJaHus:

3ananue 1. [IpoBecTn aHamM3 YCIOBUM BHEAPEHUS PEKOMEHIALMNI
OTHOCHUTENBHO YIyUIIeHHs paOOThl MPEANPUATHS 32 MOJIETbI0 « CUIIOBOTO TOJIS»;

3ananue 2. V3710KUTh alrOpuT™M NpPOBEICHUS U3MEHEHHUI ¢ OIpeesieHUueM
ATANoOB BHEAPECHUS PEKOMEH/IAlNi, OTBETCTBEHHBIX JIUI U CPOKOB;

3amanue 3. Paspaborarh mnporpamMmy Mep, OTHOCUTEIBHO aJanTaludd K
WU3MEHEHUSIM HAa WHIWBUAYAJIbHOM, TPYIIIOBOM M OPraHU3allMOHHOM YPOBHSX C
OIPEJEIICHNEM METOJOB aIaNTAllMM U KOHKPETHBIX MEPOIIPUATHUMH;

3amanue 4. U30paTh CTWIb PYKOBOJCTBA M pEIICHHE KOH(MIUKTOB TPH
BHEJIPEHUU PEKOMEHIALINH;

3apanue 5. IlpemmoxuTe nmporpaMMy NIpPEOJOJEHUS  CONPOTHUBIICHUS
U3MEHEHUSIM TIpU  peau3alliid  NPEeMIOKEHUH 10  YIy4YLIEHUI0  padoThl
NPEeANPUATHSL.

3ananue 6. Pa3paborath MexaHM3M BHejApeHUs cTaHaapToB «5C» B
CTPYKTYpY YNpaBlIeHUS OpraHu3allel M ymnpaBlieHHE MPOU3BOACTBEHHBIMU
IIPOLIECCAMHU.

3aganue 7. HameTuTh 3Tambl, OTBETCTBEHHBIX, METOJbl MPOBEACHUS
PECTPYKTYpU3allMM W BHEAPEHHE HW3MEHEHUH B KOPIOPATUBHYI KYJIbTYPY
OpraHu3aliy;

3ananue 8. OO0CHOBATH BHIOOP CTPATETUN U MOJIETTM U3MEHEHHUIA.

®opwmar caauun: [Ipe3eHTanus U MosICHUTENbHBIN TeKCTOM (12 cTpaHuULibl).

Kpurepun onieHMBaHUS KOHTPOJIBHBIX 3aJaHUN:

Jlnana3oH 6aJjioB Onwucanue KpuTepust
85-100 OOygarommMcst 3a/1aHKe BBIMOJTHEHO 0€3 OMMOO0K U B IIOJTHOM 00BEME.
65-34 OOyyarommMcsi B IIEJIOM 3a/laHHE€ BBIMIOJIHEHO, WMEIOTCS OTACNbHBIC

HCTOYHOCTH WJIM HEAOCTATOYHO MMOJHEIC OTBETHI, HC COACPIKAIINC OIMOOK.

55-64 OOyyarommMcst TOMYIISHbBI OTAeNIbHbIE OMIMOKH MPH BBIIOJHEHUH 3aaHHs

0-54 VY o0yuaronierocst OTCyTCTBYIOT OTBETHI Ha OOJIBITMHCTBO BOIIPOCOB 33/4a4H,
3a/1aHK€ HE BBIIOJIHEHO WUJIU BBIIOJHEHO HE BEPHO.
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KT - 3.

Tema 2.3,2.4
Occe

Tematuka 3cce:

1. bazoBas MoaeNnb OpraHU3alMOHHBIX W3MEHEHUM.

2. @akTopsl ycriexa KoMnaHuu B Mojenu MakKun3u.

3. OnTuManbpHbI THII OPraHU3aUUOHHON CTPYKTYPBI.

4.KoHuennus opraHu3allMOHHBIX U3MEHEHUIN B TEOPUHA MEHEDKMEHTA.

5.Cneuncuyeckue  4epThl  MOACPHU3ALMU  PETHOHAIBHBIX  CHUCTEM
YIPABJICHHUS.

6.00ue »Tamnbl, NPUHLUUIBI W 3aKOHOMEPHOCTH B 0a30BBIX MOEINSIX
n3MeHeHui (Tpexdasznas monens K. JleBuHa, Moienp yrpaBieHus n3MeHeHusIMu J1.
I'peitnepa, teopun «E» u «O» M. bupa u H. Hopua, monens AJIKAP, Teopus
nepeMeH Cenre).

7.Ponp cucTeMHOro IOAXOAA B  YIPABICHWH OPraHU3ALMOHHBIMHU
VU3MEHEHHUSMU.

8.MeTononorust «AHaJIU3 «IIOJSI CHID».

9.MexaHu3Mbl ITPEOAOIICHUS CONPOTUBIICHMUS.

10.IIpnurHa HEPE3yIBTATUBHOIO JINEPCTBA.

11.ITIpeobpazoBanue 1ujiepa B areHTa U3MEHEHU I

12.CtpyKTypa cucTEMBI YIIPABICHUS U3MEHEHUSIMU

13.ITnannpoBanye U pea3anus CTpaTeruii ynpaBIeHUs] H3MEHEHUSAMU

MeToanuecKrue peKOMEHIAIMHU 10 TTOJATOTOBKE 3CCe

[ToaroroBka acce crioco0CTByeT (bopMHPOBAHUIO HABBIKOB
UCCIICIOBATEILCKOW PabOThI, pacIIUpseT TMO3HABATEIbHBIC MHTEPECHI, MPUydYacT
KPUTHUYCCKU MBICTUTG. [Ipy HamMcaHuu 3cce 1Mo 3aJaHHOW TEME COCTaBJISACTCS IIJIaH,
noJ0OMParOTCs OCHOBHBIC HMCTOYHHMKH. B mpomecce pabOThHl ¢ WCTOYHHKAMU
CUCTEMATU3UPYIOT TOJyYCHHBIC CBEJICHUS, JEIa0T BBIBOIBI M 0000IIECHUSI.

[ToaroroBka scce TpeOyeT OT 0OyUaronerocs OOJIBIION CaMOCTOATETLHOCTH
Y CEPbE3HON MHTEIUICKTyIbHON PaOOThI, KOTOpAsi MPUHECET HAUOOBIITYIO MOJb3Y,
ecnu OyJeT BKJIIOYATh B ceOsl CIEAYIONIME JTalbl: H3yuyeHUuEe Hamboyiee BaKHBIX
HAy4YHBIX pabOT MO JAHHOW TeMe, MEePEUYCeHb KOTOPHIX AaeT caM MPEroaBaTeb;
aHaJIM3 U3YYCHHOTO MaTepuaja, BbIICICHNE Hanboiee 3HAUUMBIX JIJIT PACKPBITHS
TeMbI (DAKTOB, MHEHUH DPa3HBIX YUYCHBIX M HAYYHBIX IOJIOXKCHHI; 0000IICHNE U
JIOTUYECKOE TIOCTPOCHHE Marepuaja 3cce, Hampumep, B (opme pa3BepHYTOro
IJIaHa; HamhCaHWEe TEeKCTa dcce ¢ CcoONMoJieHneM TpeOOBaHWM  HAaydHO-
My OIUITUCTUIECKOTO CTHIISL.
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[TocTpoeHue 3cce BKIOYAET TPH YacTU: BCTYIUIEHHWE, OCHOBHYIO 4YacTh U
3akimoueHune. Bo  BeTymneHum  ykasblBaeTcsi Tema  acce,  (OpMysHpyercs
pOoOJIEMHBIN BOIPOC UM aBTOPCKHM TE3UC, YCTAaHABIUBAETCS JIOTHUECKas CBA3b €€
C APYrMMH TE€MaMH WM MECTO paccMaTpuBaeMoOM MpoOJeMbl Cpeau APYIHX
npoOieM, Jaaerca KpaTkuid 0030p HCTOYHMKOB, Ha MaTepuale KOTOPBIX
packpbIBaeTcs Tema, U T. . OCHOBHASA YacTh JOJDKHA UMETh YETKOE JIOTUYECKOE
MOCTPOEHUE, B HEW JIOJKHA OBITh PACKphITa TEMA 3CCE HAa OCHOBE apryMEHTAIluN U
npuMepoB. B 3akitoueHrnn 0OBIYHO MOABOASTCS UTOTH, (GOPMYITUPYIOTCS BBIBOJIBI,
NOTYEPKUBACTCS 3HAUEHUE PACCMOTPEHHON IPOOJIEMBI U T. II.

Kpurepun onenuBanus scce:

Kputepuu oueHkn Jlnamna3oH 6ajlioB Onucanue Kpurepus
Copepxanue u 0-20 JletanpHoe, nocnea0BaTeIbHOE ONUCAHUE BCEX
PacKpBITUE TEMBI HTANOB ¢ KOHKPETHBIMU IPUMEPAMHU
I'pamoTHOCTB 0-20 CoOnromensl  Bce  MpaBWia TIPaMMAaTHKH,
U3JI0KEHUS opdorpaduu 1 MyHKTyalluu
Enunbrit CTUJIb W3JI0KEHUS, TOYHBIC
Crunucruka 0-20 (GOpMYIMPOBKH, YMECTHOE HCIHOJIb30BAHUE

TCPMHUHOB, JTAKOHUYHOCTDH

U€rkasgs  MmoCinenoBaTeNIbHOCTh — M3JI0KEHHS,
Jloruka u3noxxeHus 0-20 JIOTUYECKUE CBS3M MEXIY 4YacTsIMU TEKCTa,
apryMEHTHI IOATBEPKAAKOT BEIBObI

YHUKAJIBHBIN MOJIXO0A K TEME, HECTaHAAPTHBIC
OpurnuHaJiIbHOCTh 0-20 pellleHs], THHOBAIlMOHHBIE UJIeU, COOCTBEHHAs
MTO3UIIMSI AaBTOpa

HWtoro makcumanbHO: 100

5.5. OnucaHue JONOJHUTENBHBIX MaTEpUAIOB M  000pYJIOBaHUA,
HEOOXOIUMBIX JIJISI BBITIOJIHEHUS] TPOBEPOUHBIX 3aJlaHUM (npu Heobxooumocmu).

Jist  permeHust KOHTPOJBHBIX 3alaHUi  O0yYaroleMycsi pa3peliaeTcs
VCIIOJIb30BAHUE KaJIbKYJISITOPA.

6. @opMBbI IPOMEKYTOUYHOM ATTECTAMH, KPUTEPHUHU M HIKAJIA
OLICHUBAHUS, TUIIOBbIC OLICHOYHBbIC MATEPHUAJIbI 110 IUCIUILIHHE

6.1. IlpomexxyTounasi arrectaiusi (3a4eT C OILIEHKON) MPOBOAUTCA B
nucbMeHHON (opme. OOyyaromuiicss TMOJdydaeT 5SK3aMEHAIlMOHHBIA OuJieT ¢
BapuaHTamMu 3ajad. OOydaronuics MOJydaeT YHUCThIe MapKUPOBAHHBIC JIUCTHI
OyMaru Jjis 3arucei peleHus 3ajad, 3aTeM IpUcTymnaer K pemenuto. Heodxoaumo
JaTh OTBET B NUCHMEHHOM BHJE, NOJAPOOHO W3JIOKHUB XOJ PEIICHUs, TMpHU
HEO0OXOIMMOCTH 3aBEPIIUTH PEIICHUE BHIBOJAMHU.

6.2. TUnoBbIE OLICHOYHBIE MATEPHUAIIBI TPOMEKYTOYHON aTTECTALINU
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TunoBbie NpoBEpOYHbIE 3aJaHUA U1 CaMOINOATOTOBKH OOYYarolerocs: K
ITPOMEKYTOUYHOU ATTECTALIUU:

1. 3amaHust OTKPBITOrO TUIA.

1.1. Bormpockl OTKpBITOro TUNA.

1. Yro noHUMaeTcs Mo NOHITHEM «yIPABICHUE U3MEHEHUSAMI» U TIOYEMY
OHO BayKHO JIJI1 OpraHu3aluu’?

2. Kakue ocHOBHBIE MOJIENIM yIpaBiIeHUs] u3MeHeHusaMH Bbl 3Haete (Kotter,
JleBun, ADKAR u n1p.) 1 B uéM uX KJIHOUYEBbIE pa3inyusi?

3. Kakuie BHyTpeHHHE U BHEIIHHE (DAKTOPHI MHULUUPYIOT HEOOXOJUMOCTD
WU3MEHEHUN B KOMITAHUU?

4. Kak pacrio3HaTh ¥ KJIaCCU(PUIIMPOBATH CONPOTUBIIEHUE U3MEHEHUSAM CPEIH
COTPYAHUKOB?

5. Kakue maru BKIr04aeT MpoLecc NOArOTOBKY OpraHU3alui K U3MEHEHHSIM ?

6. KakoBa posip pyKOBOJIUTENS U KOMaH/IbI IPOEKTHOTO o¢uca B YCIEUTHOM
BHEJAPEHUU U3MEHCHMI?

7. Kakue HHCTpYMEHTBHI KOMMYHUKAIIMH ¥ BOBJICUEHUS IEPCOHAJIA [IOMOTA0T
CHU3WUTH HETaTUBHBIE PEAKLUU HA TIEPEMEHBI?

8. Kak ucnosnp30oBaTh CUCTEMY MOTHBALMU U MOOIIPEHUHN IS MOIACPKKH
npoiiecca Tpanchopmanuu?

9. Kakme wmerpuxu (KPI) wnenmecooOpazHo mpUMEHATH [ OLEHKH
3¢ (HEKTUBHOCTH U3MEHEHUI?

10. Kakue pycku MOTYT BO3HUKHYTh Ha dTalax IIaHUPOBAHUS U PEAIM3aLINN
U3MEHEHHUH 1 KaKk X MUHUMHU3UPOBATH?

11. Kak cBs3aTh ynpaBlICHHE W3MEHEHUSMU C YIPABICHUEM pPHCKaMU
opranu3amuu’?

12. Kak cormacoBarb OJHOBPEMEHHO TpaHCHOPMAIMIO CTPYKTYphl U
KOPHOPaTUBHOM KYJIbTYphI?

13. Kakume wmexaHu3Mbl OO0ECIEUMBAIOT JOJTOCPOUYHYIO YCTONYHUBOCTH
WU3MEHEHUI?

14. Kak ucnonp30BaTh HUPPOBbIE HHCTPYMEHTHI AJI MOJICPKKU Mpolrecca
WU3MEHEHUN?

15. Kak onenuts Bo3BpaT uHBecTMME (ROI) B mpoektsl mo
OpraHU3alOHHBIM U3MEHEHUAM?

16. Kak u3MeHeHusi BIHAIOT Ha IMPOILECCHl YIpaBiICHUS 3HAHUSIMU U
AKCHEPTU30M B OPraHU3ALINU?

17. Kak BoBiIeYb BHEMIHMX NAapTHEPOB M KIHMEHTOB B IIpoliecc
OpraHU3alOHHBIX U3MEHEHUI?

18. Kak pa3paGoraTh U BHEAPHUTH CHUCTEMY OOpATHOW CBSI3M ISl OIICHKU
BOCIIPUATHS U3MEHEHUI COTPYIHUKaMu?

19. Kak mnpoBOAUTH NOCT-pEUIM3ALMOHHBIA ayAUT MW3MEHEHUU U
UCTIONIB30BaTh PE3yIbTaThl A7 OyAyuIux Tpanchopmanuii?

20. Kak mocTpouTh M NOANEPKUBATH «IOPOKHYIO KapTy» HU3MEHEHHU Ha
HECKOJIBKO JIET BIEpEN?
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21. Kak BCTpPOWTh HWHHIMATUBBI MO HW3MEHEHUSIM B IIOBCEIHEBHBIE
YIIPABJIICHYECKUE PAKTUKHU ?

22. Kakue noaxoabl K OOyYEHHIO M Pa3BUTUIO NEPCOHAIA ONTUMU3ZUPYIOT
IPUHATHE U3MEHEHUN?

23. Kak cornacoBaTh yIpaBJICHHE U3MEHEHUAMMU C YIIPABIECHUEM ITPOEKTaMU
U opTQesieM UHUINATUB?

24. Kak u3MepuTh FOTOBHOCTh NOJPA3JIECICHUI K N3BMEHEHUSAM U y4€CTh 3TO
P IUIAaHUPOBAHUN?

25. Kak cdopMupoBaTh M NOIIEPKUBATH KYJIbTYPY HEINPEPHIBHOIO
yIIyUIIEHUS MOCIe peann3aiuu Tpanchopmaiuii?

26. Kak yBsA3aTh HMHULUMATHBBI 1O MW3MEHEHHUSM C KOPHOPATHUBHBIM
YIPaBJIECHUEM U OKUJIAHUSIMU CTEUKXOJIIEPOB?

27. Kakue 0cCOOEHHOCTH yIpPaBJICHUS] U3MEHEHUSIMA B MHOTOHAIIMOHAJIbHBIX
Y KPOCC-KYJIBTYPHBIX KOMaH/Aax?

28. Kak wucnosp3oBaTh [JaHHbIE W AHAIMTHKY JUIsI MOHUTOPHHIA H
KOPPEKTUPOBKH XOJ[a U3MEHEHHI?

29. Kak cOopaBmATbCs € OTHYECKMMHU JUIEMMaMH M COLMAIBHOU
OTBETCTBEHHOCTHIO B Ipoliecce TpaHchopmanuii?

30. Kak uHTErpupoBaTh NPUHLUIBI YCTOWYMBOIO Pa3BUTUS U «3EIEHBIE»
VWHULMATUBBI B yIIPABICHUE U3MEHEHUSIMHU?

31. Kak xoopauHUpOBaTh MHULMATHUBBI IO U3MEHEHHSIM MEXKIY Pa3HBIMHU
Ou3Hec-eAMHUIAMU ?

32. Kak azantupoBaTh yIpaBJICHUE N3MEHEHUSIMH B YCIOBUSAX PE3KOr0 pOCTa
WJIU COKpALIEHUs KOMITAHUU?

33. Kakue moaxopl NpUMEHUMBI JJIsI OLEHKN MEPCOHAIbHON TOTOBHOCTH K
WU3MEHEHHUSIM U €€ pa3BUTHUA?

34. Kak ucrosib30BaTh KOYYMHT ¥ MEHTOPUHT JUISI TIOJAEPKKH COTPYAHUKOB
npu Tpanchopmarumn?

35. Kak co3garh U MmoaJiepKMBaTh BHYTPUOPIaHU3ALMOHHOE COOOIECTBO
MPAKTUKOB U3MEHEHUI?

36. Kak coderarp ympaBieHHe W3MEHEHUAMH C THOkuMu (agile) u
oepexnuBeiME (lean) meTomomorusmu?

37. Kakumu croco0aMu MOXHO M3MEPHUTh U OIEHUTH 3P(HEKT KyJIbTYPHBIX
W3MEHEHHUI B OpraHnu3alun?

38. Kak ncnonp30BaTh CTOPUTEINIMHT M SMOLMOHAJIBHBIE HApPPATUBBI IS
NOJJIEP>KKHU IpoLecca TpaHchopMauu?

39. Kakue 0COOEHHOCTH YIpPaBJICHHS HM3MEHEHHUSIMH TpU LHUPPOBOM
tpanchopmanuu (Digital Transformation)?

40. Kak BBICTpOUTH CUCTEMY KOPIOPATUBHOT'O yNpaBiieHus (governance) Juist
JOJITOCPOYHOI'0 KOHTPOJIS 34 U3MEHEHUSMHU?

41. Kakue moaxoJpl K YyMNpPaBiICHUIO H3MEHEHUSIMU Ha ypOBHE Ou3Hec-
IIPOLIECCOB U ONEPALIMOHHOTO YIPABIECHUA?

42. Kak DpoBOAWTH AaHAIM3 «3aTPaTbl—BBITOABD» IIPU IUIAHUPOBAHUU
U3MEHEHUH, BKII0Yast y4€T CKPBHITHIX 3 (HEeKTOB?
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43. Kakum o00pa3zom redMu@uKaius MOXKET IOBBICUTh BOBICYEHHOCTH
COTPYIHHUKOB B IIpoliecc TpaHchopmaru?

44. Kak BBICTPOUTbH CUCTEMY HacTaBHUYECTBA (mentoring) /uisi MOJACPKKH U
YCKOPEHHMS aIalTallui K U3MEHEHUSIM?

45. Kakue ocoOeHHOCTH NMpUMEHEHHUs agile-moaxoq 0B Mpu M3MEHEHHSX B
TPAAUIUOHHBIX (MH)XUHUPUHTOBBIX, IPOU3BOJICTBEHHBIX ) OTPACIsIX?

46. Kak y4uThIBaTh KOTHUTUBHBIE I SMOITMOHAIIbHBIE Oaphephl B BOCTIPUSITHH
VM3MEHEHU?

47. Kakue O0COOCHHOCTH YIpPaBICHUS HU3MEHEHUSIMU TMPU CIUSHUSAX U
nornomeHusax (M&A)?

48. Kak wunterpupoBath HudppoBbie miatrGopmbl U 00JIaYHBIE CEPBUCHI B
npoI1iecchl TpaHnchopmanui?

49. Kak o0ecrieyuTh COOTBETCTBUE MHUIIMATHUB 110 U3MEHEHUSIM TPeOOBaHUAM
KOMILJIa€HCA M1 HOPMATUBHBIX aKTOB?

50. Kak opranmzoBaTh TOCTOSHHBIH MOHUTOPHUHI <«3J0POBBS» IMPOEKTOB
M3MEHEHUI 1 KOPPEKTUPOBKY Kypca?

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA:
2.1. TectoBble 3a1anus ¢ 000CHOBAaHHEM BBIOOpA.

Ne Copneprkanue 3a1aHus IIpaBunbHbINA ApPryMeHTHlI,
ILIL. OTBET 000CHOBBIBAIOIINE
BBIOOp OTBETA
1. Kakass U3 nepednciaeHHBIX MNPUYUH  SIBISIETCS
BHYTpPEHHHUM HUCTOYHUKOM COTPOTUBIICHUS
U3MEHEHUSIM?

Bapuantsl oTBETOB:
A) Ctpax motepu paboTHI.
b) IlosiBneHre HOBBIX PHIHOYHBIX PETYIIALUI.
B) OO0mmit 5)KOHOMUYIECKUH CIIa.
I') i3MeHeHne 3aKOHOIaTeIbCTRA

2. Kaxoit mepBerit miar B monenu Korrepa aiis
yIPaBJICHUS U3MEHECHUSIMU?

BapuanTbl 0TBETOB:

A) Coznmanue KOaIHIAH JTUACPOB. b
B) Co3nanue omurynieHust CpOYHOCTH.
B) ®opmynupoBka BueHUS.

I') 3akperieHre HOBBIX ITPAKTHUK.

3. Kakoit ”HCTpyMEHT KOMMYyHHKAIMK1 Hauboee
3¢ deKTUBEH TSI CHUYKEHHUSI CONPOTUBJICHUS MIPH
MAacIITa0HBIX U3MEHEHUSX?

BapuaHTbl OTBETOB:

A) PazoBas pacchlika B KOpIIOPaTUBHOMN TOYTE.
B) I'omoBoii oTu€T pyKoBOACTBA.

B) Pacnipoctpanenue ciryxos.

I') Perynsipable OTKpBITHIE ceccui «town-hally.

4. Kakoit nmokasarens Jrydriie BCero oTpakaeT
(axTHUECKOE IPUHATHE HOBBIX MPOLIECCOB
COTpYAHUKAMHU? b
BapuaHTbl 0TBETOB:

A) KonngectBo yacoB 00yyaromux TPEHUHIOB.
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b) IporieHT COTPYIHUKOB, perymsipHO
UCIIOJIL3YIOIIUX HOBYIO MPOLEIYPY.

B) OTknonenne (hakTHYECKUX 3aTPAT OT OFO/IKETA.

I') Yncro xanob Ha M3MCHCHHS.

6.3. Kpurepuu u mkana oueHuBanus Ha ocHoBe BPC.

KPUTEPUN OUEHMBAHIA

PE3VIJIBTAT B
BAJUUTIAX

JlaH MOnHBINM, B JIOTMYECKOM IOCIEN0BATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJICHHBIM BOIPOC, I/I€ OH IPOAEMOHCTPHUPOBAI
3HaHUS I[peIMera B TMOJHOM oOObeMe Y4YeOHOH Mporpammsbl,
JIOCTAaTOYHO INIyOOKO OCMBICIMBAET AUCLUUILUIMHY, CAMOCTOSTEIBHO,
U MCUEPNBIBAIOLIE OTBEYAET HAa JIOMOJIHUTEIbHBIE BOIPOCHI,
IPUBOJAUT  COOCTBEHHbIE  INPHUMEPBHl IO npoOieMaTuke
[IOCTABJIEHHOTO BOIPOCA, PEIINI IPEAJOKEHHbIE IPAaKTUYECKUE
3amadus 0e3 omnooK

90-100

JlaH pa3BepHYTBHIi OTBET Ha TIOCTaBJICHHBIM BOIPOC, TI€
oOydJarImuics JIEMOHCTPUPYET 3HAHUS, NPUOOpPETEHHBIE Ha
JIEKUMOHHBIX M CEMHUHAPCKUX 3aHATUAX, a TAKXKE MOJyYEHHbIE
MOCPEACTBOM H3YYCHHsI 00S3aTeNbHBIX YYEOHBIX MATEpHUAJIOB IO
KypCy, JAa€T apryMEHTUPOBAHHBIE OTBETHI, TPUBOJIUT MPUMEPHI, B
OTBET€ TPUCYTCTBYET CBOOOJHOE BIAJEHUE MOHOJOTHYECKOU
peublo, JIOTMYHOCTh M TOCJIEN0BaTeIbHOCTh OTBeTa. OnmHako
JIOIIyCKAEeTCd HETOYHOCTh B OTBeTE. Pemun npennoXeHHbIe
MIPaKTUYECKHE 3aJaHus C HEOOIBIITMMU HETOUHOCTSIMHU.

75-89

JlaH oTBeT, CBUAETENBCTBYIOUIMI B OCHOBHOM O 3HAHUU MPOLECCOB
M3y4aeMol  JAUCUUIUIAHBI, OTIMYAIOMMNACA  HEJIOCTAaTOYHOM
rTyOMHON ¥ TOJHOTOM PACKPBITUS TEMBbI, 3HAHHWEM OCHOBHBIX
BOIIPOCOB TE€OpHH, cIa00 CHOPMHPOBAHHBIMU HABBIKAMHU aHAIIA3a
SABJICHUM, MPOLECCOB, HEAOCTATOYHBIM  YMEHHEM  JaBaTh
apryMEHTHPOBAHHBIE OTBETHI ¥ PUBOIUTH MPUMEPHI, HEJJOCTATOYHO
CBOOOIHBIM BJIQJICHUEM MOHOJIOTHUECKON peUblo, JIOTUYHOCTHIO U
MOCJIEIOBATEILHOCTRIO OTBETA. JlOomycKaeTcss HECKOJBKO OIMHMOOK B
COZIEp)KaHUU OTBETA M PEIICHUHU MPAKTUYECKUX 3aJaHUMN.

60-74

JlaH OTBET, KOTOPBIM COAEPKUT PsJ CEPbE3HBIX HETOYHOCTEH,
OOHapy’KUBAIONIMKA HE3HAHUE MPOIECCOB H3y4yaeMOH MPeaMETHOM
0o0nacTH, OTIMYAIOLIUICS HEMNIyOOKMM  PACKPBITHEM  TEMBI,
HE3HAaHMEM OCHOBHBIX BOIIPOCOB TEOpPUH, HECHOPMUPOBAHHBIMU
HaBbIKAMHU aHalM3a SBJICHHUM, MpolleccoB, HEYMEHHMEM J1aBaTh
apryMEHTHPOBAaHHBIE OTBETHI, CJ1a0bIM BJIaJIEHUEM MOHOJIOTHYECKOM
peublo, OTCYTCTBUEM JIOTUYHOCTHU U MOCJIEI0BaTeIbHOCTU. BHIBOIBI
MIOBEPXHOCTHBI. PeleHne npakTHYecKuxX 3aJaHUl HE BBINOJIHEHO,
T.€. 00y4Jaromuiics He COCOOEH OTBETUTh Ha BONPOCHI JaXKe MpHU
JIOTIOJIHUTEIIBHBIX HABOSIIMX BOMPOCAX NPENOAABATES.

1-59

6.4. Jlna pemieHuss KOHTPOJIBHBIX 3aJlaHUN OO0YydaromeMycsi pa3peniacTcs

HCIIOJIb30BAHHC KAJIbKYJIATOPA.
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7. MeToauuyecKkre MATEPHAJIbI 110 OCBOCHHUIO TUCHMILIMHBI (MOYJIA)

[ToaroroBka K JIEKIUSAM.

['maBHOE B mepHOJ MOATOTOBKM K JIEKIIMOHHBIM 3aHATUSM — HAy4YHUThCS
METOAAaM CaMOCTOSITEIBHOTO YMCTBEHHOI'O TpYJa, CO3HATEJIbHO pa3BUBATh CBOU
TBOPUYECKHE CIIOCOOHOCTH M OBJIAJIeBaTh HABBIKAMH TBOpPYECKOW paboThl. s aTOTO
HEOOXOMMO CTPOro COONI0aTh AUCHHUIUIMHY Y4eObl W moBeaeHus. Yerkoe
IUTAaHUPOBAHUE CBOETO pPab04Yero BpPEMEHW M OTJbIXa SBISIETCS HEOOXOIMMBIM
YCJIOBUEM JIs1 YCTIEITHOM CaMOCTOSITENIbHOM paboThl. B 0OCHOBY €ro HY»KHO MOJI0XUTh
pabourie mporpaMMbl U3y4aeMbIX B ceMecTpe qucHUIUIH. KaxioMy oOyuaroniemycs
CJIEAYET COCTABIISITh €XKEHEACIBHBIN U CEMECTPOBBIN MIIaHBI Pa0OTHI, a TAKXKE TIJIaH Ha
KaXJIbIH pabounii neHb. C Beuepa BCeraa Hajo pacipeessaTh padoTy Ha 3aBTPaIIHUM
JeHb. B KOHIle Ka)XI0ro JHS 1e1eco00pa3Ho MOJBOJUTh UTOT PabOThI: THIATEIBHO
POBEPUTH, BCE JIU BBHITIOJIHEHO 1O HAMEUYEHHOMY IUIaHy, HE OBLIO JIM KaKuX-JI10O0
OTCTYIUICHUH, a eciu ObUIM, M0 KakoW mpuyuHe 3TO mnpousonuio. HyxHO
OCYUIECTBJISITh CAMOKOHTPOJIb, KOTOPBIM SBIAETCS HEOOXOAUMBIM YCIOBHUEM
ycrnemHon yueObl. Eciii 4To-TO 0CcTanoch HEBBIMOJHEHHBIM, HEOOXOIUMO U3bICKATh
BpEMs JIJIsl 3aBEPIICHUS 3TOM YacTH pabOThI, HE yMEHbIIIasi 00bemMa HeJIeIbHOTO0 TIaHa.

CamocrosiTenpHas paboTa Ha JISKITHH.

CrymmaHue U 3aluch JICKITUHA — CIIOXKHBIN BUJT By30BCKOM ayIMTOPHOM PaOOTEHI.
BaumMmarenbHoe ciyiiaHie U KOHCTIEKTUPOBAHUE JIEKITUH MPEANoaaracT UHTEHCUBHYIO
YMCTBEHHYIO JIeSITEIBHOCTh oOOyuaromierocs. KpaTkue 3amucu  JeKIud, Ux
KOHCTIEKTUPOBAHHE TIOMOTAET YCBOUTH Y4eOHBIM Marepuan. KoHcmekT siBisercs
MOJIE3HBIM TOTJA, KOTJa 3alicaHO caMO€ CYIIECTBEHHOE, OCHOBHOE U CJIEJIaHO ATO
camuM oOyyvarouumcs. He Hafo cTpeMuThCs 3anucarh JOCIOBHO BCIO JEKIUI0. Takoe
«KOHCIIEKTUPOBAHUE» TPUHOCUT OOJBIINE Bpeaa, YeM IMOJb3bl. 3alUCh JICKIIUMA
PEKOMEHJyeTCsl BECTH TI0 BO3MOXXHOCTH COOCTBEHHBIMH  (hOPMYITHPOBKAMHU.
XKenaTtenbHO 3aNTUCH OCYIIECTBIISATH HA OJTHOM CTPAHMIIE, & CIICTYIOITYI0 OCTABJISITH JJIS
IpopaboTKH yueOHOTO MaTepuaia CaMOCTOATEIHLHO B IOMAITHUX YCIoBusX. KoHcnekT
JICKIIUW JydIlie TOAPAa3AesTh Ha MyHKTHI, maparpadbl, cCOOM0aas KPaCHYIO CTPOKY.
OtoMy B OOJIBIION CcTemeHH OyayT CmocoOCTBOBATh ITYHKTHI ITUTAHA JICKIIWH,
IPeIOKEeHHBIC TIpenoaBarersaM. [IpuHIunuansaeie MecTa, onpeneacHus, GopMyIIbl
U JIPYToe CIEAYET COMPOBOXKIATh 3aMEUYAHMSIMHU «BAXKHOY, «0CO00 BAXKHOY, «XOPOIIIO
3alIOMHUTB» U T.M. MOXHO JieNIaTh 3TO U C MOMOIIBIO Pa3HOIBETHBIX MAapKEPOB WUJIU
pyuek. Jlydiie eciniu oHn OyayT COOCTBEHHBIMU, YTOOBI HE MPUXOJUIIOCH TPOCUTh UX
y OJHOKYPCHUKOB U TEM CaMbIM HE OTBJIEKaTh UX BO BpeMs jekuuu. [{enecoodbpazno
pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3Ha4KU, CUMBOJIbI), COKpPAIIIEHUSI CJIOB.
He numuum Oyaer u u3ydeHue OCHOB cTeHorpaduu. Pabotas HaJx KOHCIIEKTOM
JIEKIIMH, BCeria HE00X0AMMO UCTI0JIb30BAaTh HE TOJILKO YUEOHUK, HO U TY JIUTEPATypYy,
KOTOPYIO JIOTIOJHUTENBHO PEKOMEHAOBal JeKTop. VMeHHO Takas cepbe3Has,
KpOTIOTIMBasg paboTa ¢ JIEKIUOHHBIM MaTepHaiOM MO3BOJHUT TIyOOKO OBIIANETh
3HAHUSIMU.

HOI[FOTOBK& K IIPAKTUICCKUM 3aHATUSAM.
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[ToAroTOBKY K Ka)KJOMY MNPAaKTHUYECKOMY 3aHSATHUIO KaXKIbIM oOydarouiuiics
JOJDKEH HaAyaTh C O3HAKOMJIEHHS C IUIAHOM IIPAKTUYECKOIO 3aHATHS, KOTOPBIU
OTpaXkaeT COJACPKAHUE IPEIJIOKEHHOW TeMbl. THIaTebHOE IPOAYyMBIBAaHUE U
U3y4YeHHE BOIPOCOB IIJJaHA OCHOBBIBAETCA HA NPOpPabOTKEe TEKYIEro Marepuaia
JeKIMU, a 3aTeM W3yYeHUs O0O0s3aTeIbHOM U JIOMOJHHUTEIBHON JIUTEepaTyphl,
PEKOMEHJIOBAaHHYKO K JaHHOM Teme. Ha OCHOBE MHAMBHUAYAJIBHBIX MNPEANIOYTEHUN
oOydJaroremMycsi He0OXO0AMMO CaMOCTOSTEIFHO BRIOPATh TEMY JOKIIAJIa 1Mo mpoodiieMe
MPAKTUYECKOTO 3aHATHS U 0 BO3MOKHOCTH IOJITOTOBHUTH MO HEMY IPE3EHTALHUIO.
Ecmu nporpamMmoil JIHCUUIUIMHBI TPEAYCMOTPEHO BBINOJIHEHUE IPAKTUYECKOTO
3a/1aHusl, TO €ro HEOOXOAMMO BBIMOJHUTH C YYETOM MPEAJIOKEHHOW HHCTPYKIIUU
(yctHo wiu 10 mucbmMeHHO). Bece HOBbIE MOHATHS MO M3y4aeMOU TeMe HeOO0XO0JIUMO
BBIYYHUTh HAU3YCTh U BHECTU B TJIOCCAPUI, KOTOPHIN 11€7ec000pa3HO BECTH C CAMOI0
Hayajga WU3y4deHus Kypca. Pesynbrar Takodl pabOTBl JOJDKEH TPOSBUTHCA B
CIIOCOOHOCTH O0y4Yaromierocsi CBOOOJHO OTBETUTh HAa TEOPETUYECKHE BOIPOCHI
IPAKTUYECKOTO 3aHITHS, €T0 BBICTYIUICHUU U YYaCTUH B KOJUIEKTUBHOM OOCYXKICHUU
BOIIPOCOB HM3y4Ya€MOW TEMbI, MPABUJIBHOM BBIIIOJHEHUM NPAKTUYECKUX 3aJaHUU U
KOHTPOJBHBIX PaboT.

CrpyKkTypa NpakTU4YECKOIO 3aHATHSL:

B 3aBucuMocCTH OT cOAep:KaHUSI U KOJIMYECTBA OTBEJIICHHOIO BPEMEHHM Ha
U3YUYCHUE KAXKJIOW TEeMbl MOXKET MPAKTUYECKOE 3aHATUE COCTOATHh U3 YETHIPEX-TISITH
YacTeu:

1. OOcyxneHre TEOPETUYECKUX BOIPOCOB, ONPEAEIEHHBIX MPOrpaMMOK
JUCIIUTUTAHBI.

2. [Joxnax W/ WM BBICTYIUIEHME C TMPE3EHTAlMSIMU 10 Mpolieme
MPAKTUYECKOTO 3aHSATHS.

3. O6cysx1eHre BBICTYIUICHUN TT0 TEME — JUCKYCCHSL.

4. BpinmonHeHWE MNPAKTHYECKOTO 3aJaHusi C MOCIAEAYIOMMM pa3zdopoM
MOJIYYCHHBIX PE3YyJIbTATOB WM 00CYKIEHUE TTPAKTUUECKOTO 3a/IaHN s, BHITTOJIHEHHOTO
JI0OMa, €CJIM 3TO MPELYCMOTPEHO IPOrPAMMOM.

5. IlonBeneHWE UTOTOB 3aHATHSL.

[lepBas yacTh — 00CYX/I€HHE TEOPETUUECKUX BOIIPOCOB - IPOBOJIUTCS B BHJIE
dbpoHTanpHON Oecenbl CO BCEW TPYNIOW M BKIIOYAET BBIOOPOYHYIO TPOBEPKY
IPENOAaBaTeIEM TEOPETUYECKHUX 3HAHUM oOyyJarouuxcs. [Tpumepnas
IPOJOJKUTENBHOCTh — /10 15 MUHYT. BTOpast yacTh — BBICTYIIEHUE O0YyYarOIXCsl
C JIOKJIaJlaMu, KOTOPbIE JOJHKHBI COMPOBOKAATHCS MPE3EHTALMSIME C LEIbI0 YCUIICHUS
HaIJBSIAHOCTH BOCHPUSATHS, 1O OJHOMY U3 BOIPOCOB TMPAKTUYECKOTO 3aHSTHS.
OO0s3aTenbHbI 3JEMEHT JOKJIaga — MPEACTABICHHE W aHAIM3 CTaTUCTHYECKUX
JAHHBIX, 0OOCHOBAHHUE COLIMAJIBHBIX MOCIEICTBUN JIFOOOT0 3KOHOMHYECKOro (hakTa,
aBieHus1 uinu npouecca. [Ipumepnas nponomkutenbsHocTs — 20-25 munyT. Ilocne
JIOKJIaJIOB CIeAyeT UX o0CyKIeHue — JUCKyccus. B xoJie 3Toro sTamna npakTu4eckoro
3aHATHS. MOTYT OBITh 3a/laHbl YTOYHSIONIME BOIMPOCH K JMOKIaauukam. llpumepnas
IPOJOJDKUTENBHOCTE — A0 15-20 muuyT. Ecnm mporpaMmon npexyCMOTPEHO
BBIMIOJITHEHUE TMPAKTUYECKOro 3aJaHus B paMKaX KOHKPETHOM TEMbI, TO
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NpEeroAaBaTeNsIMU  ONpPENENsIeTCs €ro  COACpX)aHhe W JaeTcs BpeMs Ha ero
BBITIOJIHEHHUE, a 3aTeM UAET 00CYKJIeHue pe3ysibTaToB. Eciiu nmpakTuyeckoe 3ajaHue
JOJIKHO OBLIIO OBITH BBIIIOJHEHO JOMa, TO HA MPAKTUYECKOM 3aHSATUHU MPENoaaBaTeb
IpoBepsAeT  €ro  BhINOJHEHHWE  (YCTHO WM nucbMeHHO).  IlpumepHnas
OPOJOIKUTENBHOCT, — 15-20 wmunyT. IlonBeaeHueM UWTOrOB 3aKaHYMBAETCS
npakTudeckoe 3anarre. O0ydarmmmMcs T0HKHBI OBITh OOBSIBICHBI OIIEHKH 32 padOoTy
U JIaHbI UX YeTKre 00ocHOoBaHwusl. [IpuMepHas mpoa0DKUTEIFHOCTh — 5 MUHYT.

Pabota ¢ nuTepaTypHbIMU UCTOYHUKAMU.

B 1nporiecce MNOArOTOBKM K MPAKTUYECKUM 3aHSATUSAM, OOYYarOIIUMCS
HEOoOX0AUMO 00paTuTh 0co00€ BHHMAaHHME HAa CAMOCTOSITEIBHOE H3y4YEHHUE
PEKOMEHJOBAaHHON y4eOHO-METOAMUYECKON (a Takke HaydyHOM U MOMYJISIPHOM)
mutepatypbl. CaMocTosTeNbHas palboTa ¢ y4eOHUKAMU, Y4eOHBIMH TIOCOOUSIMU,
Hay4YHOM, CIIPABOYHOM M MOIYJSIPHOM JINTEPATypoil, MaTepuallaMi MEPUOJIAYECKUX
u3nanuii  u  VHTepHeTa, CTaTUCTUYECKUMHU JaHHBIMH  SIBJSIeTCS  HauOoliee
3¢ ()EeKTUBHBIM  METOJAOM  TOJY4YeHUs  3HAHUW, TO3BOJSET  3HAYUTEIHHO
aKTUBHU3UPOBATH MPOIIECC OBIaeHUs HH(DOpMaIuel, cnocoOCcTByeT O0siee rIyOoKOMYy
YCBOCHHIO U3y4aeMoro marepuaia, popMupyer y oOy4aromuxcsi CBOe OTHOIIICHUE K
KOHKpeTHO# mpobieme. bonee rayO0OKOMy pacKpBITHIO BOIPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIOMOJIHUTEIBHOU JIMTEPATYPOH, PEKOMEHIOBAaHHOW IPEIOaBaTEIIEM,
YTO TMO3BOJISIET OOYy4YarolmMMCs MPOSBUTH CBOIO HHAMBUIYAJIbHOCTh B paMKax
BBICTYIUICHUSI HA 3aHSTUSX, BBISIBUTh HIMPOKUNA CHEKTP MHEHUH MO H3ydaeMoiu
npoOieme.

8. YueOHas utepatypa u pecypcbl HHPOPMaIIHOHHO-
TeJIeKOMMYHUKAUMOHHOH ceTu UHTEpHeT

8.1. OcHoBHas nuTeparypa

1.KoneB, A.H. VYmnpaBneHue  OpraHM3allMOHHBIMA  W3MEHEHUSIMU:
NOBEeJAEHUYECKUN U MHPOPMAaIMOHHBIN acnekTsl : MoHorpadus / A. H. KoneB. —
Caparos : By3osckoe oOpazoBanue, 2020. — 137 ¢. — ISBN 978-5-4487-0154-2.

2.JlxoH, JlxectoH VYmpaBieHue OW3HEC-TIPOIIECCAMU: MPAKTUYECKOE
PYKOBOJICTBO IO YCHEIIHON peanu3aiuu npoektoB / Jxecton IxoHn, Henuc Hoxan
; moxa peaakuuen B. Tpenesa, E. beknazaposoii ; nepeBoa B. AranoB. — Mocksa :
Anpnuna [Ta6aumep, 2020. — 648 c.

3. baiinuna, E. A. Yopasnenue usmeHnenusiMmu : yuebnoe nocobue / E. A.
baitnuna. — Ilepmsb : [THUITY, 2023. — 70 c. — ISBN 978-5-398-02867-6. —
Teker : anexkTpoHHbIi // Jlanb : anekTpoHHO-OMOMMOTEeuHas cuctema. — URL:
https://e.lanbook.com/book/328886 (mara oOpamenus: 16.04.2026). — Pexum
JOCTyNa: JAJisl aBTOPU3. MOJIb30BATEINICH.

4. Pe3nuk, C. /1. Yopasiaenue nameHeHusmu : yueonuk / C.J1. Pe3auk, M.B.
Yepuukosckas, U.C. Yemeson ; moxa o6mr. pen. C.J1. Pesnuka. — 5-e uz ., nepepad.
— Mocksa : UHOPA-M, 2025. — 371 c. — (Briciiee obpazoBanue). — DOI
10.12737/2157178. - ISBN 978-5-16-020070-5. - Tekcrt : anektpoHHbIil. - URL:
https://znanium.ru/catalog/product/2157178 (mara obGpamenus: 16.04.2026). —
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Pexum goctyma: 1o nmoamnucke.

5. Ynpasnenue nusmenenusimu : yueonuk / P.P. Xyccamos, A.B. Tpauyk, H.B.
Jluugep [u nap.]. — MockBa : UHOPA-M, 2024. — 446 c. — (Bwicuiee
obOpazoBanue). — DOI 10.12737/2129221. - ISBN 978-5-16-019564-3. - Tekcr :
anektponubiii. - URL:  https://znanium.ru/catalog/product/2129221  (nmara
obpamenus: 16.04.2026). — Pexxum gocTyna: 1mo moJmnucke.

8.2. JlononHUTENbHAS TUTEPATYpa

1. KopotkoB, 3.M. YnpaBieHue n3MEHEHUSAMU : yU€OHUK U MPAKTUKYM JJIs
By30B / 3. M. KopotkoB, M. b. XKepnakopa, T. FO. Kporenko. — Mocksa :
NznatensctBo IOpaiit, 2023. — 278 ¢. — (Bricmee o6pazoBanue). — ISBN 978-
5-534-02315-2. — Tekcr : anexkTponHblii // O6pa3oBaTenbHas miargopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/511071

2.KpyrukoB B.K., Apakensu C.A., Sxynuna M.B. VYnpasnenue
U3MEHEHUSIMU: TEOPHS U MpaKTHKa. YueOHo-MeToanueckoe nocobue. — Kamyra: U1
CrpenbiioB A.W. (U3n-Bn «3igocy»). — 2022. — 154c.

3. Koxesuna, O. B. Ctparernueckoe ynpapiieHUE U3MEHEHUSIMH : YYCOHUK /
O.B. Koxesuna, H.B. Canuenko. — Mocksa : UHDOPA-M, 2024. — 465 c. —
(Bricuiee ob6pazoBanue). — DOI 10.12737/1045608. - ISBN 978-5-16-019213-0. -
Texkcer : anexktponHsiid. - URL: https://znanium.com/catalog/product/1995308 (marta
oOpamenusi: 16.04.2026). — Pexxum noctyna: 1mo noAmucke.

4. Anuzec, U. K. Ynpasnenue uaMeHeHUsIMU 0€3 OTPACEHUI U KOH(IIUKTOB
: mpakTudeckoe pykoonactBo / M. K. Aauzec. - MockBa : Anbnuna [labnuiep,
2026. - 260 c. - (Cepus «Metononorust Anuzeca»). - ISBN 978-5-9614-8032-0. -
Teker : anexktponHsblil. - URL: https://znanium.ru/catalog/product/2231270 (narta
obparienus: 16.04.2026). — PexxuMm nocTyna: 1Mo moAMUCKe.

5. AmpeeBa, WM. JI. VYnpaieHue OpraHu3allMOHHBIMU W3MEHEHUSIMU B
COBPEMEHHBIX Ipon3BoicTBeHHBIX cuctemax / WM. JI. ApneeBa, A. A. KopoBuH, M.
M. MycaeB // BectHuk axkamemuun 3HaHuid. - 2024. - Ne2(61). URL:
https://cyberleninka.ru/journal/n/vestnik-akademii-znaniy ~ (mata  oOpatieHus:
20.04.2026).

8.3. HopmaTuBHbIe MpaBoOBbIE JOKYMEHTHI U MHAS TTpaBoBasi HHMOpMAIUs
He ucnone3yrores

8.4 WHurepHeT-pecypchbl

1. http://mevriz.ru/annotations/ — XKXypnan «Menemkment B Poccum u 3a
pyOexom»

2. https://www.consultant.ru/ — crnpaBo4yHasi mpaBoBas CHUCTEMa, KOTOpas
COJIEP)KUT HH(POpPMaLMOHHBbIE 0a3bl JAaHHBIX C (elepalbHbIM U PErMOHAJIbHBIM
3aKOHOJATENbCTBOM cyObekToB P®d, cyneOHON mpakTukoi, (upMeHHbIE
aHAIUTUYECKHE MaTepuaibl, KOMMEHTApUH 3aKOHOJATEIbCTBA, MEXIyHAPOIHbIC
IIPABOBBIC AKTHI.
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https://urait.ru/bcode/511071

3. http://www.aup.ru/ — snekTpoHHass OMOIMOTEKA J1€TOBOM JUTEPATYPHl U
JIOKYMEHTOB, a TaKke Ou3Hec-(hopyM IO pa3IUIHBIM aCTIeKTaM TEOPUH U MPAKTUKU
OpTaHU3AINH, TUTAHUPOBAHUS U YIIPABJICHHUS IEATEIHHOCTHIO TIPS TP THA.

4. https://cyberleninka.ru/ - Hayunas  onekTpoHHas  OuOnIMOTEKa
«KHUBEPJIEHMHKA .

5. https://e.lanbook.com/ - DbC «JIAHb».

6. https://znanium.ru/ - 3bC «(3HAHUYM».

9. MatepuaJibHO-TeXHUYeCKasi 0a3a, MHPOPMALMOHHBIE TEXHOJIOT UM,
NporpaMmMHoe odecrneyeHre U1 UHGOPMAIMOHHbIE CIIPABOYHbIE CUCTEMbI

TpeOoBaHus K ay JTUTOPUSIM

JlekIMOHHBIE 3aHSATHS: y4deOHas ayJauTOpusl JUIsl TPOBEACHUS JICKIUU
(BMECTUMOCTh HE MEHEe KOJIMYECTBa OOyYalolUXCs B TPYMIE) C BO3MOXHOCTBIO
JEMOHCTPALUN NMPE3EHTALNN 1 HOPMATUBHBIX TOKYMEHTOB.

CemuHapckue (MpaKTHUYECKUE) 3aHATHSA: ayAUTOpUsl U TMPAKTHUYECKUX
3aHATHH, O00OpymoBaHHas paboyuMu  MecTaMu g oOydaroumxcss U
MpernojiaBaresisi, ¢ BO3MOXXHOCTBIO TpYNIOBOM pabOThl (B TOM YHCIE B MajbIX
rpymnmax).

[Tomemenuss s CaMOCTOSITENIBHONM  paOOThI: YUTANBHBIA 3all  WIH
CIICLIMATIM3UPOBAHHAS ayAUTOPUS C TOCTYIIOM K ceTH VIHTepHET U JTULEH3UOHHBIM
ANEKTPOHHO-O0nOMMoTeuHbIM cucteMaM (DBC) nms caMocTosSTeIbHON MOTOTOBKH,
BBITIOJTHEHUS PACUETHBIX 3aJJaHU, HaMMMCaHUA JIOKJIaJI0B U pedepaToB.

TpeboBanus K 000PYI0BAHUIO

Jlocka (MenoBast Wil MapKepHasi) — JJIs cXeM, TabJull, pazdopa KeHlcoB.

MynbTUMEIUUHBIA  MPOEKTOP — JUId  JEMOHCTpalMM  IPE3EHTALUH,
BHJIEOMATEPUAIIOB, HOPMATUBHBIX JOKYMEHTOB.

[lepcoHanbHpli  KOMIBIOTEp  (CTAllMOHAPHBINA) WJIM  HOYTOYK  JUIs
npenojaBarens (WM CTalliOHAPHBIA KOMITBIOTEDP B ayTUTOPHUN).

[Ipu HeoOXxomuMoCTH — HOYTOYK WM IUIAHIIET Ui CTYJCHTOB TIPH
BBINIOJTHEHUU TPYNMNOBBIX 3adaHUM (MOXKET OBITh NPEAYCMOTPEH MOOUIIbHBIN
KJ1acc).

TpeboBanus kK mporpaMMHOMY 0O€CTIEUEHUIO

[Taker Microsoft Office (unu ero OecriaTHBIM aHaloOr, HaNpUMeEp,
LibreOffice) ayist noAroToBKH 10KYMEHTOB, IPE3CHTALNHI, TAOJIHII.
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