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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouyast mporpamma nepecMoTpeHa, 00cyxieHa u 0100peHa i ucronHerus B 2024 - 2025 yueOGHOM roy Ha
3acenaHny Kagenps! IHHOBAaIIMOHHOTO MEHEDKMEHTA U YIPABJICHHS IPOEKTaMH

[Iportokom ot " " 2024 1. No__

3aB. kabenpoii KaHI.TocC.viIp.. 1oeHT. Mopo3os E.JL. (nopmucy)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

Pabouas mporpamMma nepecMoTpeHa, 00Cy;KaeHa 1 0Jo0peHa A ucnoianenus B 2025 - 2026 yueOHOM TOly Ha
3acefaHny Kageapbl IHHOBAaIIMOHHOTO MEHEKMEHTA U YIPABJICHHUS IPOSKTaMH

[Ipotokom ot " " 2025 . No_

3aB. kadeapoit kKaHI.TOC.YIIP., HO1IeHT, Mopo3oB E.JI. " (mommics)

Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

PaGoyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 og00peHa st ucnojHeHust B 2026 - 2027 yueOHOM roay Ha
3acenanuu Kadeapbl HHOBAIMOHHOTO MEHEDKMEHTA M YIPABICHHS TPOCKTAMH

[Ipotokom oT " " 2026 . No_

3aB. kadbennoil kaHa.roc.vi.. 1oueHT. Monos3os E.JI. (nomuce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u onodpena s ucrioHerwst B 2027 - 2028 yae6HOM roxy Ha
3acenanuu kadeapbl IHHOBAIIMOHHOTO MEHE/DKMEHTA M YIIPABJICHHS MTPOSKTaAMU

[Ipotokon ot " " 2027 r. Ne__

3aB. kadeapoit kaHI.TOC.yIIp., H01IeHT, Mopo3oB E.JI. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

Llenp - yroyOseHue 3HAHUM W PAa3BUTHE HABBIKOB YIPABIECHUYECKOW H SKCHEPTHO-aHATUTUIECKOU
JESITENIbHOCTH OYIYIIUX CHENUAIUCTOB B OOJIACTH TOCYAaPCTBEHHOTO W MYHHUIIMIIAILHOTO YIPABICHUS, YIIPAaBICHUS
TOCYJapCTBEHHBIMH W MYHHIUNAJIbHBIMA MPOCKTaMH W MpOrpaMMaMi, B T.4. MHHOBAIlMOHHBIMH, (opMHUpoBaHUE
COBPEMEHHBIX MPEJICTABICHUN O TEOPUU U MTPAKTUKE YIPABICHHS PUCKOBBIMHA HHBECTHLIUSAMU

1.2. YYEBHBIE 3AJJAYHN JUCTIIAITIJINHBI

1) o3HAKOMIJIEHHE C TEOPETUUYECCKUMH acleKTaMH U MH(PacTPyKTYpOolH WHHOBAIIMOHHOTO MEHEKMETA;
2) wuccienoBaHHME WHHOBAIIMOHHOTO MOTCHLIUANA OpraHuM3aluM Uil pa3paOOTKM MHHOBALMOHHBIX MPOLECCOB U
IIPOEKTOB;
3) olleHKa YKOHOMHYECKOH 3(h(heKTHBHOCTH HMHHOBAIIMOHHBIX POEKTOB;
4) ynpaBieHre HHHOBAIIMOHHON M DKCTIEPTHO-aHAJTUTHUECKON eI TeIbHOCTBIO.

1.3. MECTO [MCHUILUIAHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJIbHOU
INPOT'PAMMBI

Lukn (pazaem) OIOIT BO: |B1.B

1.3.1. JJucyunauna Plnnosayuonnviti menedscmenm" onupaemcs na creoyrouue snemenmol OIIOII BO:

praBﬂeHI/Ie IMPOCKTaMU

1.3.2. Jucyunauna PInnosayuonnviti menedxcmenm” gvicmynaem onopou O0jisi CIeOVIOUUx 31eMEeHmos:

anaBneHI/Ie TOCyAapCTBECHHBIMHU W MYHUIIMIIAJIbHBIMU IIPOCKTAMU U NpOTrpaMMaMn

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJINHBI:

1IK-4.1: Cnocoben ynpasnsimvs UHHOBAYUOHHOU U IKCNEPMHO-AHATUMUYECKOU OesimebHOCIbIO

3HaTh:

YpoBenb 1 | OCHOBBI MEHEKMEHTA, TEOPETHUECKHE aCTIEKThl K MHPPACTPYKTYPY HHHOBAIIHOHHOTO MEHEPKMETa

ypOBeHLZ OCHOBHBIC MCETOAblI W HHCTPYMCHTBI OCYIICCTBJICHUA I/IHHOBaHI/IOHHOfI nu 3KCHCpTHO-aHaJII/ITI/I‘lCCKOI>’I
JCATCIIbHOCTHU

ypOBeHI) 3 MCTOJIbI U UHCTPYMCHTBI, aJITOPUTM HX IMPUMCHCHUA B OCYHICCTBICHUHN HHHOBaHHOHHOﬁ " OKCIICPTHO-
AHAJUTHUYCCKON JCATCILHOCTU

VYMeTh:

ypOBeHL 1 |ucnonws3oBaTh MCTOAbI W HHCTPYMCHTBI [JId OCYHICCTBJICHUA HHHOBaHHOHHOﬁ U OKCIICPTHO-
aHATUTHYECKOM JCATCIIbHOCTHU

YpoBeHb 2 | IpUMEHSATh METOJBl W MHCTPYMEHTHl B MHHOBAIIMOHHOW M JKCIIEPTHO-aHAIWTHYECKOH JEATENbHOCTH C
WCTIOJIb30BaHNEM MHHOBAIIMOHHON WHPPACTPYKTYpHI

YpoBeHnb 3 | IpUMEHATh METOJABI U MHCTPYMEHTHl B MHHOBAIIMOHHOM M 3KCIEPTHO-aHAIUTHYECKON AEATENbHOCTH C
HCTIOJIb30BaHHEM MHHOBAIIMOHHOM HH(PACTPYKTYpPHI B IPo(eCcCHOHATBHOMN NesITeIbHOCTH

Bmanets:
YpoBenb 1 |HaBBIKAMU TPUMEHATH METOABl W HWHCTPYMEHTHI B WHHOBAallMOHHOM ¥ OKCIIEPTHO-aHAIUTHIECKOM
NEATEIILHOCTHA

YpoBeHb 2 | TEXHOJIOTUSIMU OPTaHU3AIMA HHHOBAIIMOHHON U AKCIIEPTHO-aHATUTHIECKON NIeITeTHLHOCTH

YIJOBeH]) 3 | HaBbIKaMU YHpaBJICHUA HHHOBaHHOHHOﬁ u 3KCH€pTHO—aHaHI/ITI/IquKOﬁ ACATCIIBHOCTBIO B OpraHU3aliun

B pe3ynomame oceoenuna oucyunaunvt VIHHOGauuOHHBIIL MeHedcmenm'' obOyuaomuiica 00niHceH:

3.1 |3HaTE:

- OCHOBHl MHHOBAIIMOHHOTO MEHEXMEHTa, TEOPETHYECKHEe ACHEeKTHl M HH(PACTPYKTYpy HWHHOBAI[IOHHOTO
MEHE[)KMETa, METOAbl U HMHCTPYMEHTHI, AJITOPUTM HX MPUMEHEHHUS B OCYIIECTBICHWH WHHOBAIIMOHHON U
AKCIIEPTHO-aHATUTUYECKOHN JACSITEIbHOCTH;

3.2 | YMmeTh:

- TPUMEHATh METOJbl M WHCTPYMEHThl B HHHOBALIMOHHON M 3KCIIEPTHO-aHAIMTHYECKOH MNEATENbHOCTH C
WCIIOJIb30BaHNEM MHHOBAILIMOHHOM HHPPACTPYKTYpPHI B IPO(eCCHOHATTBHOM AesITeNbHOCTH;

3.3 | Baagersn:

- HaBblKaMH TMPUMCHATH MCTOJbl W HWHCTPYMCHTBHI B PIHHOBaI.[HOHHOﬁ u 3KCHCpTHO-aHaJII/ITI/I‘lCCKOI>'I
ACATEIIBHOCTH, TEXHOJIOTUAMU OpTaHU3alliu U YIIPpaBJICHUS.

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IO3BOJIIET OLCHUTh YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETEHIINN (3HAHWH, YMEHWH W TPHUOOPETEHHBIX HABBIKOB), KOMIIETEHLWH C TIOCIEAYIOMNM OO0bEeIUHEHUEM
OLIEHOK W TPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JICKIHOHHBIX W CEMUHAPCKHUX/TPAKTUYECKUX 3aHITHSX




(bpoHTaNBHBINA, WHIWBUIYATHHBIA, KOMIUICKCHBIN), MHCHBMEHHOW IPOBEPKH (TECTOBBIC 3alaHUs, KOHTPOJIL 3HAHHWH
Mo paszeily, CUTYal[MOHHBIX 3aJaHUMH M T.I.), OLEHKA AKTHMBHOCTH pPa0OThl OOYJArOIIErocs Ha 3aHSATHH, BKIIIOYas
3aJlaHus ISl CAMOCTOSITENILHOM PabOTHI.

Hpomeofcymounaﬂ ammecmayus

Pe3ynbraTthl TeKylero KOHTPOJS W MPOMEXKYTOYHOH arTecTauud (HOPMHUPYIOT PEUTHHTOBYIO OLCHKY
paboTel cryneHta. Pacmpenenenme OamioB mpm  (pOpMHpPOBaHWM PEUTHHTOBOM OIEHKH paboOTBl  CTyAeHTa
OCYHIECTBIISIETCd B COOTBETCTBMM C JCWCTBYIOIIMM JIOKaJbHBIM HOpPMAaTHBHBIM akToM. Ilo  aucuummnimze
"MHHOBallMOHHBIN MEHEDKMEHT ' BHUJIOM IIPOMEXKYTOUHOH aTTeCTallM SBIsAETCS ODK3aMeH

PA3JIEJI 2. COAEPKAHUE JUCIIUIIJIMHbI

2.1. TPYJOEMKOCTb OCBOEHUA JUCIUIIJIMHBI

OO6mas TpymoéMKOCTh TUCHMILIMHBI "VIHHOBAIlMOHHBIH MEHEDKMEHT' COCTAaBIIACT 3 3a4€THBIC CIUHUIIBI,
108 gacos.

KonmdecTBo 9acoB, BBIAENSEMBIX Ha KOHTAaKTHYIO PabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
00yJaromerocs, onpeAeIsIeTCs yIcOHBIM TUTAaHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCIHUIIJIMHBI

HaumeHoBaHMe pa3iesioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | IIpumeuanue
/ Kype 1107071 paKT.
Pasnen 1. Teopernueckue acnekTbl U
HHPPACTPYKTYpPAa HHHOBAIIMOHHOI0 MEHEIKMEHTa
Tema 1.1. lauHOBauu: cCTaHOBJIEHUE U 2 2 JI1.1 0
COBpPEMEHHBIE TEHACHIINHU pa3BuTus /JIex/ JI1.2J12.1
J2.2 J12.3
219233
24
Tema 1.1. UHHOBAIIMK: CTAHOBJIEHUE U 2 4 JI1.1J13.1 0
COBpEMEHHBIE TeHACHIINHU pa3putus /Cem 3an/ 91
Tema 1.1. MuHOBaLUK: CTAHOBIIEHUE U 2 6 JIT1.1J12.3J13 0
COBpEMCHHBIC TeHACHIINA pa3Butus /Cp/ 2
21
Tema 1.2. Yopasnenne naHoBarusMu /JIex/ 2 4 JI1.1 0
JI1.2J12.1
J12.2
219233
24
Tema 1.2. Ynpasnenue uaHoBauusimu /Cem 2 4 JI1.1J13.1 0
3an/ 21
Tema 1.2. Ynpasnenue unHoBauusimu /Cp/ 2 7 JI1.1J12.3J13 0
2
21
Tema 1.3. UnHOBaImoHHas 2 2 JI1.1 0
uHdpactpykrypa /Jlex/ J1.2J12.1
J12.2




01022 33

24
Tema 1.3. laHoBanmonHas JIT1.1J13.1
nHppacTpykrypa /Cem 3an/ 21
Tema 1.3. MHHOBanmoHHAast JI1.1J12.3J13
uHdppacrpykrypa /Cp/ 2
91
Tema 1.4. [ocymapcTBeHHOE peTyIupOBaHHE J1.1
MHHOBALIMOHHOMN JaesTenbHOoCTH /JIek/ JI1.2J12.1
J12.2
012233
24
Tema 1.4. [ocynapcTBeHHOE pEryIUpPOBAHUE JI1.1JI3.1
WHHOBAIMOHHOM nesitensHOCTH /CeM 3an/ 31
Tewma 1.4. TocynapcTBEeHHOE peryJupOBaHUe JI1.1J12.3J13
WHHOBAIMOHHOM JesitenbHOCTH /Cp/ 2
o1
Pa3z[e.11 2. YHpaBJIeHl/le HHHOBAIIMOHHBIMHA
npoueccaM U MPOEKTAaMHU B OPraHu3alnuun
Tema 2.1. UuHOBanmoHHsI# mpotecc /Jlex/ JI1.1
J.2J12.1
J2.2
012233
Tema 2.1. UanoBaunonnsiii npouecc /Cem 3an/ JI1.1J13.1
2154
Tema 2.1. UaHOBanmonHsIit ponecc /Cp/ JI1.1J12.3J13
2
91
Tema 2.2. UnHOBanimonnsle MpoeKTs /JIex/ J1.1
J1.2712.1
J2.2
21032
Tema 2.2. UnHOBaumonHsIe ipoekTsl /CeM 3aH/ JI1.1J13.1
o1
Tema 2.2. UnHOBaunonHsie TpoekTs /Cp/ JI1.1J12.3J13

2




31
Tema 2.3. Pecypcsl ”HHOBAIlMOHHOM 2 2 J.1 0
nesTenbHOCTH /Jlex/ JI1.2J12.1
J2.2
2132
Tema 2.3. Pecypchl HHHOBaIlMOHHOM 2 4 JI1.1J13.1 0
nesirenbHOCTH /CeM 3aH/ 91
Tema 2.3. Pecypcbl HHHOBAIIMOHHOMN 2 6 JI1.1J12.3J13 0
nestenbHOCTH /Cp/ 2
31
Tema 2.4. Yenoseueckwii (haktop B 2 2 JI1.1 0
WHHOBaIMOHHOM OunsHece /JIek/ J1.2712.1
J12.2
21
Tema 2.4. YenoBeueckwii (hakTop B 2 4 JI.1J13.1 0
MHHOBalMOHHOM Om3Hece /CeM 3aH/ 31
Tema 2.4. Yenoseueckuii paxTop B 2 7 1237131 0
WHHOBaIlMOHHOM Ou3zHece /Cp/ 2
21
Koncynpranuu /Konc/ 2 2 J1.1 0
JI.2J12.1
2.2
JI2.3713.1
JI3.2
012233
24

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'NH

B HpOHCCCG OCBOCHUA OUCHUIIJIMHBI ((HHHOB&HHOHHBIﬁ MCHEIXKMECHT» I/ICHOHLSYIOTCH CJIGILYIOHII/IG
oOpasoBarenbHble TexHONOTHH: Jiekuuu (JI), camocTositensHas padota cryneHToB (CP) MO BBINMONHEHUIO Pa3TUYHBIX
BHUJIOB 3aJaHMI.

B Hpouecce OCBOCHUA OUCHUIIJINHBI I/ICHOJII)3YIOTC$[ CHGILY}OHII/IC I/IHTepaKTI/IBHI)Ie O6p330BaTCJII)HI>IC TCXHOJIOTHUN:
npoOnemuas nekius (I1J1). JlekunoHHBIN MaTepwan NpeACTaBICH B BUJE crlaiin-npeseHranuu B (opmare «Power
Pointy. [Ins HarmsgHOCTH WCIIONB3YIOTCA MAaTEpHalibl PAa3NUYHBIX HAyYHBIX M TEXHUYECKHX OKCIEPUMEHTOB,
CIIPAaBOYHBIX MAaTEPHAJIOB, HAYYHBIX CTaTel T.M. B Xome JeKnuu mpemycMOTpeHa oOpaTHas CBS3b CO CTYICHTaMHU,
AKTUBU3UPYIONIUE BOIMPOCHI, MPOCMOTP U OOCYXJcHHE BUACODWIBMOB. [IpM TPOBEACHWUU JICKIUH WUCIOIB3YeTCs
MPOOJIEMHO-OPUEHTUPOBAHHBIA ~ MEXIUCIUIUIMHAPHBIA — TMOAXOJ, IPENNONaralolliii TBOPYECKHE BOMPOCHI U
CO37IaHUE TUCKYCCHOHHBIX CUTYaITHi.

Ilpu W3NOXKEHUM  TEOPETUUECKOTO  MaTepuaia HUCHOJB3YIOTCS  TakMe€  METOJbI, Kak: MOHOJOTHYECKUH,
MMOKAa3aTeNbHBINA, JUAJOTHYSCKUH, HBPUCTUYECKUH, WCCIENOBATEIbCKUM, MPOOJIEMHOE U3JIO0XKECHHE, a TaKKe
CIIEyIOIINe TIPUHIWIB AWJAKTHKHA BBICIIEH INKONBI, TaKHe Kak: IIOCJIEOBATEIbHOCTh W CHCTEMATUYHOCTD
o6yquM${, I[OCTYHHOCTI) O6yquI/I$I, HpI/IHHI/IH Hay‘-IHOCTI/I, HpI/IH]_[I/IHI)I B3aUMOCBSI3HU TeOpI/II/I nu HpaKTI/IKI/I,
HATJSIHOCTH U JIp. B KOHIE KaXK0M JISKIIUY TIPEYCMOTPEHO BPeMsl JIsi OTBETOB Ha TPOOJIEMHBIE BOITPOCHL.
CamocrosiTenpHast ~ paboTa  TMpenHa3HA4YeHa JUIT  BHEAYIWTOPHOW  pabOTBI  CTYAEHTOB,  CBSI3aHHOH  C
KOHCHGKTI/IpOBaHI/IeM HNCTOYHHKOB, yqe6Hor0 MaTepI/Iana, I/I3y‘IeHI/IeM IIOHOHHHTGHBHOﬁ JII/ITepaTypBI 110




JUCITUIIIINHC, MMOJITOTOBKOH K TCKyIIEMY W CEMECTPOBOMY KOHTPOJIFO, a TAaKXKE BBIIOJIHCHUEM HWHIAWBUAYAJIbHOTO

3amanus B popme pedepara, scce, IPE3CHTALNH, SIMITUPUIESCKOTO UCCIICIOBAHUSL.

PA3JIEJI 4. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHMUE JUCHUIIJINHBI

4.1. PexomeHayemasi JuTepaTrypa

1. OcHoBHasi IMTEpaTypa

ABTOpBHI, 3arnaBue N3parenscTBO, rOg

JI1.1 MHHOBAIMOHHBIA MEHEKMEHT : Y4eOHOE TTOCOOHe s Honenk : TOY BIIO

E. B. 00y4aromuXxcss MarucTpaTyphl 110 HAIPABICHUSIM "HOHAVYUIC", 2021

[Tonomapenko, JI. MOATOTOBKU YKpynHEeHHOU rpymisl 38.04.00

H. Koctrna «OKoHOMUKA U ynpasieHue» (216 c.)
JI1.2 MHHOBaNMOHHEBIA MEHEPKMEHT: KOHCHEKT JICKITHH IS Homnernk : TOY BIIO

E. B. 00yJaromuxcs MaruCTPaTypHI MO0 HATIPABICHHUSIM «JOHAVYHUIC», 2021

[Tonomapenko, JI. MOJITOTOBKU YKpyIHeHHOH Tpymisl 38.04.00

H. Koctuna «OKxoHOMUKA U ynpasneHue» (174 c.)

2. JlonoJHUTEJbHAA JTUTEPA

Typa

ABTOpHI,

3ariaBue

WznaTenscTBO, TON

JI2.1 | babkuna, E. B.,

[Ta3ymkun, II. B.

WHHOBaIIMOHHEIN MEHEKMEHT : yaeOHoe ocodne (223

c.)

Viesaosck : Yal'TY, 2016

JI2.2 | Mewepsikona, T.
C., Makcumoga, JI.

A.

VHHOBalIMOHHBIA MEHEIKMEHT U yIpaBlICHHE
MHHOBAIIMOHHOH JIEATEIbHOCTHIO Ha PErHOHATIBHOM
ypoBHE: yaeOHO-MeToan4eckoe nocooue (39 c.)

Mocksa : MUCU-MITCY,
9BC ACB, 2019

J12.3 | Mewepsikona, T.
C., Makcumoga, JI.

A.

VHHOBalIMOHHBINA MEHEIKMEHT U yIpaBlIicHHE
MHHOBAIIMOHHOH JIEATEIbHOCTHIO Ha PErHOHATIBHOM
ypOBHE : yueObHO-MeToIuueckoe nmocodue (39 c.)

Mocksa : MUCU-MITCY,
OBC ACB, 2019

3. Meroanueckne pa3padoTKu

ABTOpHI,

3armaBue

W3 paTenbcTBO, IO

JI3.1
E. B. ITonomapeHko

VHHOBaIIMOHHBIH MEHEPKMEHT : METOAMYECKHE
PEKOMEH/IAIMH IS TPOBEJCHUS] CEMUHAPCKUX 3aHATHI
JUTSE 00yJaroImuxcst 00pa3oBaTeIbHON MPOTPAMMBI
MarucTpaTyphl HanpasieHus nmoarotosku 38.04.04
TocymapcTBeHHOE M MYHUIMIIAIBHOE YIIPABJICHHE
(MarucTepcKue MPOTpPaMMBI : « Y IIpaBICHHE TPOSKTaMI,
«locynapcTBeHHOE pErylnupoBaHue
BHEITHEOKOHOMHYECKOH 1 TIPOCKTHOH JESTEIBHOCTI)
OYHO /3204HO# Popm oOyuerns (64 c.)

Homnernk : TOY BIIO
«JOHAYHUICy», 2021

JI3.2
E. B. IlonomapeHnko

MHHOBAaIMOHHEII MEHEKMEHT. METOIUYCCKIUE
PEKOMEHAIMH IO OPTaHNU3ALNN CAMOCTOSATENBHOM
paboThI 00ydaronXcsi 00pa3oBaTENFHON TPOTPAMMEI
MarucTpaTyphl HampasieHus moarotosku 38.04.04
T'ocynapcTBeHHOE M MyHULIMIIATBHOE YIIPaBICHUE
(MarucTepcKue NporpaMMsl : « Y IpaBIeHUE IPOSKTAMI,
«l'ocynapcTBeHHOE perynupoBaHue
BHEIIHEIKOHOMHUYECKOI U TPOEKTHOMN EATEIIbHOCTI)
04HOI / 3a09HO hopm oOyueHus (42 c.)

Homnernk : TOY BIIO
«JJOHAVYHUIC», 2021

4.2. Ilepeyenn pec

ypcoB

HH(OPMAIHOHHO-TeJIEKOMMYHUKAIIMOHHOM ceTH ''UHTepHeT"

[Tonomapenko E. B. VIHHOBaLMOHHBIM MEHEIKMEHT:
ydeOHOe TmocoOue ansi OO0yJaromuXxcs MarucTpaTypbl IO
HampaBJIeHUsIM  TOATOTOBKM  YKPYITHEHHOHW  TpYIIIBI
38.04.00 «DOkonommka wu ynpaBmeHue» / E. B.
[Tonomapenko, JI. H. Koctura; Munobpuayku JIHP, TOY
BIIO «IOHAVYUIC», Kadeapa  WHHOBAIMOHHOTO
MEHEePKMEHTa U yrpaBieHus npoekramu. — Jlonenk: [TOY
BIIO «JOHAVYUIC», 2021. - 216 c. — URL:
https://zenodo.org/search?page=1&size=20&q=5040619

https://zenodo.org/search?

ol page=1&size=20&q=5040619




PoxkxoBa E. B. IIHHOBAallMOHHBI  MEHEIKXMEHT.
VYnpasnenvie wHHOBanusiMu: y4e06. mocobme / E. B.
32 |PoxkoBa. — 3-¢ m3a., mepepab. W Jom. — YIbSHOBCK: | https://www.elibrary.ru/item.asp?id=38515580
yal'y, 2018. - 235 c. - URL:
https://www.elibrary.ru/item.asp?id=38515580

Bonmonuna, O.A. VIHHOBaNMOHHBIA MEHEIHKMEHT: y4eO.
mocobue / O.A. Bomommna, E.}O. ®agneeBa, A.A.
Heperun. — M.. MAJMU, 2019. - 96 c¢. — URL:
https://www.elibrary.ru/item.asp?id=37277373

33 https://www.elibrary.ru/item.asp?id=37277373

Jlazyruna  AJL, Kpaithopa 0O.C., Cartaea [.M.
VHHOBAalIMOHHBIN MEHE/DKMEHT: TEOpHsl H IpPaKTHKa:
yaebHOoe mocooue / A.JL. JlazyruHa, O.C. Kpaiinosa, /.M.
CaraeBa; Mock. yH-T uMm. C.IO. Burre; ¢-m mock. yH-Ta
mM. CIO. Burre B r. H. Hosropoge [OnexTpoHHOE
u3nanue]. — M.: I3a. «MY um. C.YO. Butre», 2017. — 1.92
MB. — URL: https://www.elibrary.ru/item.asp?
1d=32429614

24 https://www.elibrary.ru/item.asp?id=32429614

4.3. Ilepeyenb NMPOrpaMMHOro odecredeHust

JlueH3uoHHOEe M CBOOOJHO  pacmpocTpaHseMoe  IporpaMMHOe  oOecriedeHue, B TOM  YHCIE
OTEYECTBEHHOTO MPOM3BO/ICTBA:
KoMmmproTepHass TeXHWKa C BO3MOMKHOCTBIO MOJAKIIOUEHHs K cetd «MHTepHeT» W obecneueHWeM JO-CTyla B
3JIEKTPOHHYIO UWH(pOpMaIMoHHO-00pa3oBarenbHy0  cpeny (DMOC TOY BIIO JOHAVYUIC) wu 33eKTpOH-HO-
oubmmoreunyro cucremy (OBC IPRbooks), a Taxke BO3MOXHOCTBIO MHIMBHIYaJHHOTO HEOTPAHMUEHHOTO IOCTYyIa
obyuaromuxcs B ObC u DUOC nmocpenctsom Wi-Fi ¢ mepcoHaIBHBIX MO-OMIIBHBIX YCTPOUCTB.
Ceprep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHOBIieHa CBOOOJHO paclpoCTpaHseMas
onepauuonHas cucrema DEBIAN 10. MS Windows 8.1 (JluumensnoHHas BepcHs ONEPAaLMOHHONW CHCTEMBI
MOATBEPXKACHA cepTUdHUKaTaMH TOMIUHHOCTH cucteMbl Windows Ha kopmyce IIK ), MS Windows XP
(JIuensnoHHast BepcHsl ONEPAIMOHHON CHCTEMBI TOATBEPXKICHA cepTU(UKATaMH TMOJUIMHHOCTH cucTeMbl Windows
Ha xopmyce IIK ), MS Windows 7 (JIuneH3noHHas Bepcusl ONMEPalMOHHON CHUCTEMBI MOATBEP)KACHA CepTH(QHKAaTaMU
nouymmHHOCTH cucteMbl Windows Ha kopmyce 1K ), MS Office 2007 Russian OLP NL AE (ymuensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (mmer3un Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (unensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensus GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, mumnenszus GNU GPL), IncScape (mumensus GPL 3.0+), PhotoScape (nmmmen3us
GNU GPL), 1C ERP VII, 1C 3VII (6ec-miatHble oOna4yHble pemIeHHUs AN 00pa3oBATENbHBIX YUPESIKACHUH OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3).

4.4. IIpodeccuonanbHbie 0a3bl JAHHBIX U HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

[Ipodeccnonanbhbie 06a3bl JAHHBIX U MHHOPMAMOHHO-CIPABOYHbBIC CUCTEMBI:

Onekrponnbrit kataor uznanuit [OY BIIO "JIOHAYUI'C" - http://unilib.dsum.internal/

Hayunast snexrponnas 6udnnoreka «K KUBEPJIEHTHKA - https://cyberleninka.ru/

HoHenkass pecrnyOnuKaHckasi yHMBepcanbHas HaydHas OuOmmorexka um. H. K. Kpynmckoit - http://www.lib-dpr.ru/
Hayunas snexkrponHas

oubroreka eLIBRARY.RU -http://elibrary.ru/defaultx.asp

Onexkrponnass Oubmuoreka WMuctutyra mpobnem poiHka PAH Poccwiickoit akagemun Hayk (MIIP PAH) —
http://www.ipr- ras.ru/libr.htm;

I'VK "loHenkas peciryOIMKaHCKas yHUBEpcalbHas HaygHas oubnnoreka um. H.K. Kpymnckoit";

YOV BO "Kypckuit HHCTUTYT MEHEIKMEHTA, JKOHOMUKH 1 Ou3Heca";

OIBOY BO "Vpansckuil rocygapCcTBEHHbBII SKOHOMUYECKUH YHUBEPCUTET''.

4.5. MaTepuajabHO-TeXHHYECKOe olecrieyeHHe IMCHMIIMHBI

VuebHast aymuTopusi s TPOBEACHHUS 3aHATUH JIGKIMOHHOIO THIIA, 3aHSATHI CEMHUHApCKOrO THIIA,
TEKYIIETO KOHTPOJISA U TIPO-MeXKyTOoIHOU aTtTectanun Ne 605 yaeOnbIit kopirye Ne 1.
- KOMIUIEKT MYJIbTUMEIUHHOTO 00OpYIOBaHUS: 3KpaH Ui MPOeKTopa (MEpEeHOCHOH), MYIbTUMEIUN-HBIN MPOEKTOp
(nepenocnoit) Epson H311B LCD Projector, noyrOyk Samsung RV408 (NP-RV408-A01UA) (DOxpan
14» (1366x768) LED, rsanessiii / Intel Celeron Dual Core T3500 (2.1 I'Tir) / RAM 2 I'b / HDD 250 I'b / Intel
GMA 4500M / DVD Super Multi / LAN / Wi-Fi / Be6-kamepa / DOS) ¢ ycranopnenusiM 10 (Windows 8.1
Professional x86/64 (akagemnueckast nmoamucka DreamSpark Premium), LibreOffice 4.3.2.2 (munensus GNU LGPL
v3+ u MPL2.0)), moaxmouennem k MHTepHeT M oOecmedeHHWeM JOOCTyNa B DSJIEKTPOHHYIO HH(OPMAIMOHHO-
obpazosarenpHyio cpexy IOY BIIO «/10-HAVYUICy);
- crienualiM3upoBanHas MeOenb: pabodee MecTo mpenojasarens, padoune mecra oOydarornuxcs (80), cranmuoHapHas




JIOCKA, TOCKA MepeIBIKHAS,
- y4eOHO-HAIVISIAHBIE IOCOOUS, IEMOHCTPAIIMOHHBIC MTAKATHI.

[Tomermenuss 1isi caMOCTOSITENILHONW Pa0OThI C BO3MOXKHOCTBIO TOAKIIOUEHUs K cetu "MHTepHeT" M oOecrneueHHeM
JIOCTYIIA B DJICKTPOHHYIO HH(POPMAIIMOHHO 00pa30BaTENILHYIO CPEy OpraHU3aINH:

Uwnraneaeii 3am Ne 1, aymutopust 406 yuebnbrii xopmyc Ne 1. Agpec: r. Jlomenk, ym. Yemrockunnes 163a;
Yuranbheiii 3an Ne 2, aynuropus 323, 324 yueOnsbiii kopryc Ne 6. Anpec: 1. Jloneuk, yin. Aprema 94.

PA3JIEJ] 5. ®OHJ] OEHOYHbLIX CPE/ICTB

5.1. KouTpoabHble BONPOCHI U 3aJaHUSs

Bomnpocs! 1y1st TeKyIero KOHTpOJIs ¥ IPOMEKYTOUHON aTTecTanuu (IK3aMeHy):

1.Kax ocymiecrtBisieTcst IiiaHupoBaHue ¥ GopMUpOBaHUE PHIHKA HOBOBBEICHUHN ?

2.B 4yem 0coOE€HHOCTH MapKeTHHIa HHHOBAIUN?

3.B uem crienm¢ka MapKeTHHTa HHHOBAIIMA B PaMKaX BEPTHKAIIbHOW WHTETPAIIUN?
4.0Oxapakrepu3yiiTe MapKeTHHT HHHOBaMi B ycnosusx Kounsepcrun HUKOKP?

5.KakoBbI rocyapcTBEHHbIE aCMIEKThl PErYIMPOBAHNUS HHHOBAIIMOHHOTO Pa3BUTHA?

6.0mpenenure OCHOBHBIE HHCTPYMEHTHI TOCYAApCTBEHHON HHHOBALIMOHHOM MOJIUTHKN?

7.KaKoBBI 11eNTH ¥ IPHOPUTETH HAYIHO-TEXHUIECKOTO pa3Butus Poccun?

8.Packpoiite ocHOBBI MeToj070THH DOpCalT-TEXHOIOTUH TPOTHO3UPOBAHUS B MHHOBAIIMOHHOM MEHeKMeHTe?
9.KakoBBI OCHOBHBIE MOHATHS U METOABI TEXHOJIOTMYECKOTO TPOTHO3UPOBAHNUSA?

10./{afiTe O1IeHKY MAPOBBIM IIPOTHO3aM MHHOBAIIIOHHO-TEXHOJIOTHYECKOTO Pa3BUTHA?

11.B uem 3akmrovaercs crnennprka UCCaea0BaTeNbCKUX HHUIIMATUB MHHOBAIHOHHBIX IIPOEKTOB?
12.JTaliTe XapaKTepUCTUKY MHBECTHUIIMOHHBIX MPOEKTOB, CBA3aHHBIX C CO3JJaHUEM U peann3anyeil HHHOBALMI.
13.KakoBbl mpUHIUIBI OLIEHKH 3()()HEKTUBHOCTH HHHOBAILIMOHHBIX IPOEKTOB?

14.PackpoiiTe mOHATHE TUCKOHTHPOBAHUS (PMTHAHCOBBIX TOTOKOB?

15.KaxoBbI IPUHLIMIIBI YITPABIEHHUS] HHHOBALIUOHHBIM IPOEKTOM?

16.B yem ocobeHHOCTH BBIOOPA IPUOPUTETHBIX HAPaBICHUH HHHOBALIMOHHBIX IPOEKTOB?
17.0xapakTepu3yiTe CymecTByomue (GopMbl MHHOBAITHH.

18./laliTe onpeneneHue MHHOBATUKY KaK HAydHOW COCTaBIISAIONIEH HHHOBAIIMOHHOTO MEHE[)KMEHTA.
19.B yeM CXOACTBO U pa3iu4He B ONPEAETICHHUSIX HOBIIECTBA 1 HOBOBBEICHUS?

20.Packpoiite Tpu popMBbI HHHOBAITMOHHOTO TIpoIiecca.

21.B uem cymHOCTD nrpdy3un HHHOBAIUIT?

22.KakoBBI OCHOBHBIE METO/IbI BBISIBIICHUS TEHACHIINN TEXHOJIOTHYECKOTO pa3BUTHA?

23.B yem cnienuuka MUKINIHOCTH MHHOBAI[MOHHBIX IPOIIECCOB?

24 KakoBa CBs3b MEX Ty ITUKIaMu KoHIpaTheBa 1 HHHOBAITUSIMU ?

25.Ilepeuncnute U 0XapakTepU3yHTe OCHOBHbIE HHHOBAIIMOHHBIE CTPATETHH.

26. PackpoiiTe cBsi3p MHHOBAllMOHHBIX CTPATETMH C 3TallaMy >KU3HEHHOIO LIMKJIAa WHHOBALIMOHHOTO IPOAYKTA.
27. B uem 3aximogaercs cnenu@uka MCCIeI0BaTENbCKUX MHUIIMATUBHBIX HHHOBALMOHHBIX IMPOEKTOB?

28. JlaiiTe XxapakTepuCTUKYy MHBECTUIIMOHHBIX MPOEKTOB, CBA3AHHBIX C CO3JAHUEM U peaiM3alueil HHHOBALUMU.
29. KakoBbl mpHHLIUIBI OLEHKU 3()()EKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB?

30. PackpoiiTe moHsATHE TUCKOHTHPOBAHHUS (PHMHAHCOBBIX ITOTOKOB.

31. KakoBbl NMpUHIMIIBI yITpaBIeHUs] WHHOBALMOHHBIME MPOEKTaMH?

32. B 1em ocoGeHHOCTH BBIOOpa MPUOPUTETHBIX HANPaBICHUH MHHOBAIIMOHHBIX MPOEKTOB?

33. PackpoiiTe moHsTHE BEHYYpHOTO MHHOBAI[MOHHOTO OM3HECA.

34, KakoBbl OCHOBHBIC OCOOECHHOCTH BEHUYPHOTO WHBECTHPOBAHUSA?

35. PackpoiiTe 0CHOBHBIE dTalbl U TPadUK BEHIYYPHOTO WHBECTHPOBAHMUSL.

36. [aiite onpenenenne ypoBHSIM HHTEIUIEKTYalbHBIX 3HAHUH.

37. OxapakTepu3yiiTe OCHOBHBIE BHJbI MHTEIUIEKTYyaIbHOW COOCTBEHHOCTH.

38. KakoBbl 0CHOBHBIE (POPMBI TIEpeIauy TEXHOJIOTHIA?

39. UYro Takoe posUITH UM MayllalbHbBIN MIaTex?

40. KakoBbI OCHOBHBIE BHUIBI JULIEH3MOHHBIX ILIATEXKEN?

5.2. Tembl MMCbMEHHBIX pPadoT

1.lHHOBaNMs Kak 00BEKT HHHOBAIIMOHHOTO MEHEPKMEHTA.

2./IHHOBaIIMOHHBIN MPOIECC U €r0 OCHOBHBIE XapaKTEPUCTUKHU.

3.T'ocynapcTBeHHas OAEP>KKa MHHOBAITMOHHON JESITEIILHOCTH.

4.0co0CHHOCTH YIIPABJICHUS NHHOBAITMOHHBIMU TIPEIPUSTHUSIMH.

5.CoBpemMeHnHas KraccuUKaIs HHHOBAIIMOHHBIX MTPEITPUATHI.

6.Opraam3aius ”HHOBAIIMOHHEIX ITPOIIECCOB.

7.Hosble opranu3anuoHHbie (hOpMbl MHHOBAIIMOHHBIX TIPEIPUSTHIA.

8.3HaueHNe CTPaTeTHIeCKOTO YITPABICHHS ISl THHOBAIIMOHHBIX MPENpUATHI. BHUIbI THHOBaIIMOHHBIX CTPATETHIA.
9.MeTopI IOWICKA ¥ IPUEMBI MHHOBAI[MOHHBIX HJIEH.




10.3ama4uu 1 OCHOBHBIE IIPUEMBI 3KCIIEPTH3bI HHHOBALMOHHBIX IIPOEKTOB.

11.MeTtonst onieHKH 3G HEKTHBHOCTH HHHOBAIINH.

12.YnpaBneHue co3laHUEM U UCTIOIb30BAHUEM HOBOM TEXHHKH U TEXHOJIOTHU.
13.1aHOBaIMOHHAs MHPPACTPYKTYpA.

14.0cobeHHOCTH QUHAHCUPOBAHHS UHHOBAIIUH.

15.0cHOBHBIE METOIBI OLICHKH Y(PPEKTUBHOCTH MHHOBALIUOHHOH JIESITEILHOCTH.
16.Bo3narpakeHue 3a NCIONb30BAHNE PE3YAbTATOB HHTEIIEKTYaIbHOM IEATENBHOCTH.
17.01eHKa CTOUMOCTH PE3yNbTaTOB HHTEIUICKTYaIbHON AEATEIbHOCTH.

18.PBIHOK HHTEIIEKTYa IbHOH COOCTBEHHOCTH.

19.BeHuypHbIii HTHHOBAIIMOHHBIH OHU3HEC.

20.MapkeTuHT UHHOBAITUH.

21.MnHTennekTyanpHas COOCTBEHHOCTh Kak 00BEKT MHHOBALIMOHHOTO MPeIPUHIMATENbCTRA.
22.CTpareruu ynpasieHHUs] HHTEIJUIEKTYalbHOW COOCTBEHHOCTBIO HA PEATIPHATHH.
23.Pucku B FHHOBAallMOHHOM MPEANPUHUMATENBCTBE.

24 Komana MHHOBAITMOHHOTO MIPOEKTa: OT CTapTara 0 KOPIOPaIrH.
25.YenoBeueckuii pakTop B MYHHOBALIMOHHOM OM3HECE.

5.3. ®oHA OLEHOYHBIX CPeaCTB

®DoHI ONIEHOYHBIX CPEACTB AUCITUIUIMHEI "VIHHOBAITMOHHBIH MEHEIDKMEHT' pa3paboTaH B COOTBETCTBHH C
JIOKaJbHBIM HOpMaTUBHEIM aktoM PIBOY BO "JOHAVYUIC".

®DOHJ| OIICHOYHBIX CPEJACTB JUCHUILIMHGI "VHHOBAIIMOHHBIN MEHEXKMEHT" B IMOJHOM O0BbEME MpECTaBICH
B BUJIE IPUJIOKEHUA K 1aHHoMYy PIT/I.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEICTB

1. YcTHBIM onpoc 1o u3ydyaeMoi Teme

2. BrinonHeHue CUTyalMOHHBIX U MPAKTUYECKUX 3aJaHUM, pelIeHHuE 3a1a4
3. Dcce (moKIam) ¢ mpe3eHTaneH

4. TecToBbI€ 3a7aHHUS

5. Hayunas cocraBnstomas

PA3JIEJI 6. CPEJACTBA AJIAIITALIMU NTPENNIOJABAHUSA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIML C OTPAHUYEHHBIMHU BO3MOXHOCTSAMMU 310POBbA

B ciydae HeoOXomuMoOCTH, OOydJaroIMMCS M3 YHWCIA JIUI C OIPAHUYEHHBIMH BO3MOKHOCTSIMU 30POBBS
(o 3asiBeHHI0 00YdYaIOMIErocs) MOTYT MpEIJarathbCsi OJHHM W3 CIEAYIONIMX BapUaHTOB BOCIPHATHS WH(pOpMAIHMU C
Y4E€TOM MX MHAMBUAYAIbHBIX MCUXOPHU3MYECKHX OCOOCHHOCTEH:

1) ¢ npUMEHEHHEM 3JIEKTPOHHOTO OO0Y4CHHS W AUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIIEeIUAIBLHOTO 000pYNOBaHHS (TEXHHWKH) M MPOrPaMMHOTO OOECIeYeHUs, HMEIOIINXCS
B ®I'5OY BO "JOHAVYHUIC".

B mponecce oOyueHHs NOpu HEOOXOAMMOCTH AJsl JIML C HAapyLWIEHUSIMH 3pEHHUS, CIyXa M OIOpPHO-
JBUTAaTEJIHOTO allllapaTa IPeA0CTaBIAIOTCS CIEAYIOLIE YCIOBHUS:

- JUISl UL ¢ HapYIICHUSMHU 3pEHHUs: ydeOHO-METOIUYECKHEe MaTepuanbl B MeYaTHOH (opMme yBenWdeHHBIM
mpudrom; B ¢GOpME DIIEKTPOHHOTO JOKyMeHTa; B (opme ayauodaiina (mepeBoj yueOHBIX MaTepHalioB B
aynuoopmar); WHIWBUIyalbHbIC 3aJaHNUS U KOHCY/IbTAlUU.

- JUId JIAI C HapyUICHMsIMH CcIyXa: y4eOHO-METOJMYEeCKhe Marepuansl B mnedaTHoW (opme; B dopme
9NIEKTPOHHOTO JOKYMEHTa; BHJEOMATepuanbl C CyOTHUTPaMH; WHAWBUAYyaJIbHBIE KOHCYIBTAllMd C MPUBICYCHUEM
CYpAOIEPEBOAYNKA; HHANBUAYAIbHBIC 3aJaHUS U KOHCYIbTALMH.

- IS JUIl C HapYyIICHUSIMH OIOPHO-JIBUTATEIHHOTO ammapara: y4eOHO-METOJNYEeCKUE MaTepualibl B
neyaTHo Qopme; B ¢GopMe BIIEKTPOHHOTO JOKyMeHTa; B ¢opme aynuodaiiia; HHAWBUAYaIbHBIC 3aJaHUS |
KOHCYJIbTalluH.

PA3/IEJI 7. METOJIMYECKHUE YKA3AHUS JJISI OBYUAIOIIMXCS IO YCBOEHUIO
TUCIMUTIINHBI

AyIUTOPHBIC 3aHATUS 10 JUCIUTUIMHE TPOBOJATCS B (hopMe JISKIIUH 1 CEMUHAPCKUX 3aHSITHH.

Ha nexnmoHHBIX 3aHATHSAX, COTJAacHO Y4eOHOMY IUTaHy AMCUMIUIMHBL, OOYy4JaloOIIMMCS IIpeljiaraeTcs pacCMOTPETh
OCHOBHBIE TeMBbI Kypca. CTyleHTy MpeJjiaraeTcsi ydacTBOBaTh B JMAJOre C MPEroAaBaTeNeM, B X0Je KOTOPOTO MOTYT
00CY)KIaTbCsI MOMEHTBI, aKTyallbHbIE Ui €ro Oyaymeld NpakTHYecKOH HesTeTbHOCTH; OH MOMKET BBICKa3aTh CBOE
MHEHHE ITOCIIE COMOCTABICHUS Pa3HBIX (DaKTOB U Pa3HOOOPA3HBIX TOUEK 3PCHHS HA HHX.

K umcmy BaXHEHIIMX yMEHWH, SBISIONIUXCS HEOTHEMJIEMOM YacThIO YCIEIIHOTO YYeOHOTO TIpoIlecca, OTHOCHTCS
YMCEHUE paGOTaTI) C pa3/IMYHBIMU JIUTCPATYPHLIMHU HCTOYHUKAMH, COACPIKAHMUE KOTOPBIX TaK HJIM MHAYC CBA3AHO C
U3y4aeMOM TUCLUIIIIUHOMN.

IlonroToBky K 1000 Teme Kypca peKOMEHIyeTcs HadyWHATh C HM3YUEHHUS IPE3CHTAIIMOHHBIX MAaTepHalioB WIIH
y4eOHOM JUTepaTyphl, B KOTOPBIX [AeTCd CHUCTEMAaTH3MPOBAaHHOE H3JIOXKEHHE MaTepHhaiia, pa3bsCHIETCS CMBICT




pasHbIX TEPMUHOB B OOIIECTBEHHO-TPYNOBBIX IPAaBOOTHOLICHUSAX M cooOmiaercss o0 HM3MEHEHHMSX B IOAXOJaX K
W3y4EHHIO TeX WM UHBIX MPOOJIeM JaHHOTO Kypca.

Metonuueckue ykazaHHs [0 OPTaHU3aLUU CAMOCTOSITETIbHOM padoThI

CamocTrosTenbHas paboTa MO AUCLUIIIIMHE OPTAaHW30BaHA B CIEAYIOLINX BUAAX!

MOUCK W 0030p HAy4HBIX NYONMKAIMiA W DJIEKTPOHHBIX HCTOYHHKOB HH(OPMAIMU, MOATO-TOBKA 3aKIIOUCHHS II0
0030py;

pelleHre MPaKTUIeCKuX 3aaHuil U 3a1a4;

aHAJIM3 CTATUCTUYIECKUX U (PAKTUYECKUX MATEPUAJIOB, COCTABICHUE BBIBOIOB HA OCHOBE IIPOBEICHHOTO aHAJIN3a;

aHaJn3 MPOOJIEMHBIX CUTYallUii;

MOJITOTOBKA JOKJIAJ0B BBHICTYIUIEHHH Ha CEMHHAPCKUX 3aHATUAX, HA KOH(QEPEHLIUH;

pabota ¢ BOIIpOcaMu JUIsl CaMOIPOBEPKH U TECTaMHU.

Pesynbrathl caMOCTOSITENBHON pPabOTHI SIBISETCST TOATOTOBKA 3CCE M JIOKJIAIOB, COOOIIECHWH MO KOHKPETHOM
TeMaTHKe Y4eOHOW NIWCIMIUIMHBI, KOTOPBIE KOHTPOJHPYIOTCS TNpenoAaBaTeNieM M YYHUTHIBAIOTCSA NPU TEKyIIeH
aTTeCTAllX CTYACHTA.

CamocrosiTennbHass paboTa CTYJACHTOB, W3yYalONIMX JTUCHUIUIMHY BKJIIOYaeT B ce0s HE TONBKO TIOBTOPEHHE
NPOMICHHOTO MaTepualia M0 KOHCIEKTaM JIeKIMH, HO M O3HAaKOMJICHHE C PEKOMEHIIOBAaHHOW MO KaXIOW ydeOHOH
TeMe y4eOHOM U HaydHO! JINTEPaTypOil, TOATOTOBKY 3CCE U KOMIBIOTEPHBIX MIPE3CHTALNH.

Dcce — OTO TPO3aMdecKoe COYMHEHHE HEOONBIIoro o0beMa W CBOOOAHOW KOMITO3WIIMM, BBIpAXKAIOMIEe
WHIWBHUIyalbHBIE BIEUYATIACHUS M COOOpPaXKEHHsI IO KOHKPETHOMY TIOBOJY WM BOMNPOCY UM 3aBEIOMO HE
NpeTeHAYoIIee Ha ONPeIeIIONIYI0 WM HCUEPIBIBAIOIIYIO TPAKTOBKY IIpeIMETa.

CrpykTypa 3cce olpenensercs npeabsBasieMbIMA K HEMY TPEOOBaHMSMU:

1) MbICIH aBTOpa 3¢Cce 10 MpodieMe uiaratorcs B popme kpaTkux Te3ucos (T).

2) MBICTH JIOJDKHA OBITh MOJAKpEIJICHA JT0KAa3aTeIbCTBAMHU - IMTO3TOMY 33 TE3UCOM CIEAYIOT apryMEHTHI - 3TO (DaKThl,
SBJICHUSI OOILIECTBEHHOM XU3HM, COOBITUS, KU3HCHHBIC CHUTYallMHM U >KU3HEHHBIH ONBIT, HaydHbIE JOKA3aTEIbCTBa,
CCBUIKM Ha MHEHHE y4eHbIX U Ap. Jlydmie nmpuBoAWTH ABa apryMEHTa B IIOJb3Y KaXKJOTO TE3UCA: OJUH apryMEHT
KaxeTcsd HeyOeqUTENIbHBIM, TpU apryMeHTa MOTryT 'Teperpy3uTh" H3J0KEHHe, BBIIOJHEHHOE B JKaHpe,
OpPHEHTHPOBAHHOM Ha KPAaTKOCTb U 00pa3HOCTb.

Takum 00pa3om, 3cce MPUOOPETaeT KOJIBLEBYIO CTPYKTYPY (KOJIMYECTBO TE3MCOB M apTyMEHTOB 3aBUCHT OT TEMBI,
M30paHHOTO TUIAHa, JIOTHKH PAa3BUTHSI MBICIIH):

BCTYIUICHHE

TE3HC, apIryMEHTHI

TE3UC, ApPTyMEHTBI

3aKII0UYCHHE.

O6wem acce — 10 5 crp., popmar A4 (210*297mmMm), HymMepauusi CTpaHML BHU3Y, moisi: ciesa - 30 MMm; copasa - 10
MM; cBepxy - 20 MM; cHH3Y - 20 MM.

B 3axmovueHur u3nararoTcs BEIBOABI, CIICIAHHBIE CTYIEHTOM B COOTBETCTBHH C IENSIMH H 33aJauyaMH, 3asBICHHBIMU B
HCCIICIOBAHUU, a TaKkKe B Clydae LeJecooOpa3sHOCTH, PEKOMEHIAIMK, KOTOpBIE BBITEKAIOT W3 MpeaMera
UCCIIEIOBAHUs X MOTYT OBITh UCIIOJIB30BaHbI B IPAKTHKE TOCYAAPCTBEHHOTO M MyHULIUIIAJIBHOTO YIPABJICHHS.

CIUCOK HCIOJIb30BAaHHBIX MCTOYHHKOB BKJIFOUAeT B ceOS pealbHO HCIONB30BAaHHBIE B XOJE TOJITOTOBKH 3CCE
HCTOYHUKH U JA0JKEH ObITh 0()OpMIIEH COTTIAaCHO MpaBmiIaM OnbIMorpadpuaeckoro onucanusl.
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PA3JIEJ 1.
MACHOPT ®OHJIA OLIEHOYHBIX CPEJICTB no

aucuunanae (moayJiro) « MHHOBALIMOHHBIH MEHeIKMEHT)

1.1. OcHOBHBIE CBeIeHUS O IUCIHHUILINHE (MO1YJII0)

Tabauua 1

XapakTepucTuKa JUCHUILTUHBI (MOJTYJIf)

Oo6pa3oBarenbHasi IporpaMMa

MarucTparypsl

Hanpasnenne noarotoBku

38.04.04 T'ocymapcTBEHHOE U
MYHHIIMITAILHOE YIIPaBICHUE

[Tpoduin

YnpasieHue NpoeKTaMmu

KommdgecTBo pa3enoB yueOHON AUCIMILTUHBI

3

Yacte 00pa3zoBaTesbHOM MPOrpamMMbl

Yactp yuebHoOro 1iana, hopMupyemas
YYaCTHHUKAaMU 00pa30BaTEIbHBIX OTHOIIEHUHN

@OpMBI TEKYIIETO KOHTPOJIA

Y CTHBIH OMPOC, TECTOBBIC, CUTYAI[HOHHBIC U
MPaKTUYECKHE 3a/1anus, 3cce (pedepar),
KOHTPOJIb 3HAHUI 10 pa3jeaam

llokazamenu Ounast popma 00yueHuUsI

KosanuecTBo 3a4eTHBIX eAMHULL (KPEAUTOB) 3

CemecTtp 2

Obwasn mpyooemkocms (axadem. 4acos) 108
Ayoumophnasa Konmakmnas paboma: 54
JIeKIIMOHHBIE 3aHSATHS 18
CeMuHapckue 3aHATHS 36
CamocrositeibHas padora 54
KoHuTpoJb -

Dopma npomencymoyHou ammecmayuu DK3aMeH

1.2. IlepeyeHb KOMIeTEeHUUH € yKa3aHUeM
o0pa3oBaTe/IbHOI NPOrpamMMbl

3TanoB (opMHPOBaHUsI B Tpolecce OCBOEHHUS

Tabmuna 2
[TepeueHb KOMIETEHIIUI U KX SJIEMEHTOB
HNunukarop
KOMIIETEHIINH 1 Wnnexc
Komnerenuus DJIeMEHTHI MHAUKATOPA KOMIIETEHIINU
ero AIIEMEHTA
dbopmynupoBKa
T1IK-4 1IK-4.1: 3uamo:

Cnocoben k| Cnocoben - OCHOBBI MIHHOBAIMOHHOI'O MEHEIHKMEHTA,
OCYWeCmener | ynpaeiimo TEOPETUUECKUE aCTIEKTHI U HHQPACTPYKTYPY [1K-4.1, 3-1

ulo Hay4no- | UHHOGAYUOHHOU | yHHOBAlMOHHOIO MEHEIKMEHTA,
uccxzeaogfzmeﬂ U IKCREPMHO= | - oCHOBHBIC METO/BI U HHCTPYMEHTBI OCYIIECTBICHHS

bekou, AHATUMUHYECKOU | yHHOBAIIMOHHON W 9KCTIEPTHO-aHATMTHYECKON IK-4.1, 3-2
UHHOBAYUOHHO | OCAMENLHOCMb | jagre b HOCTH:
uu o - METOJIbI ¥ HHCTPYMEHTBI, AITOPUTM MX IPUMEHCHHUS B

oKCnepmuo= OCYIIECTBJICHUM HHHOBAI[MOHHOMN M 3KCIIEPTHO- K41 3-3

anarumudeck AHAIUTUYCCKOMN EATCIIbHOCTH, ~HLs 7
ot
desamenbHOCm
Ymemon:




Wnauxatop
KOMIIETEHIINN U WNnpnexc
Komnerenuus DJeMeHThl HHAMKATOpa KOMIIETCHIINU
ero JIIEMEHTA
dbopmynupoBKa

u - HUCIONB30BaTb  METOABI W HHCTPYMEHTHI IS
OCYIIECTBICHWS  WHHOBAIMOHHOM W 9kcmeprtHo- | [IK-4.1, V-1
AHAJIMTUYECKOH JesITeNbHOCTH;
- IPUMEHSATH METOABI U MHCTPYMEHTHI B HHHOBAIIHOHHOM
AKCIEPTHO-aHAIUTUYECKOM JIeATETLHOCTH c| IIK-4.1,¥-2
HCIOJIb30BaHNEM MHHOBALIMOHHON MH(PACTPYKTYPBI,
- IPUMEHATH METOABI U HHCTPYMEHTHI B UHHOBAILIMOHHOM U
9KCIEPTHO-aHATUTHYECKON JeSITeIbHOCTH °| MK-41 v-3
WCTIONB30BaHNEM WHHOBALIMOHHOW WHQPACTPYKTYpHl B ’
podecCUOHANBHON AEATEIbHOCTH,
Bnaoems:
- HaBbIKaMH TPHUMCHATH METOJAbl MW HNHCTPYMCHTHI B
WHHOBAIIMOHHOHN u skcriepTHO-aHanmuTrdeckon | [1K-4.1, B-1
JeSITENIBHOCTH
= TEXHOJIOTIUsIMHN opranuvsanyun I/IHHOBaHI/IOHHOI‘/'I u
AKCIIEPTHO-aHATUTHIECKON AESITETHHOCTH IK-4.1, B-2
- HaBBIKAMU YIIPaBIIeHUS WHHOBAIIMOHHOW M SkcmeptHo- | [IK-4.1, B-3
AHAJIMTUYIECKOH JesITeNbHOCTIO B OPraHU3aLH.

Tabnuua 3

OTalbl q)OpMI/IpOBaHI/IH KOMIETEHIIUN B nmponecce OCBOCHUA OCHOBHOH O6pa30BaTeJ'H:>HOI7I porpaMmaI

Oransl
Kox xontpo-
hopmupoBa- .
JIMpyeMOH
Ne Konrponupyemslie pa3ziesns! (TeMbl) HUSI KOMITe- "
o . KoMmriereHInM|  HanMmeHOBaHME OLIEHOYHOTO CpeJcTBa
n/n y4eOHOI JUCIUIUINHBI TEHLUH
(nu ee
(HOMED
4acTH)
ceMecTpa)

Paznen 1. Teopernueckue acneKTbl HHHOBALIMOHHOTO MEHEIKMEHTAa

1. | Tema 1.1. UunOBamuu:
CTaHOBJICHHE U COBPEMEHHbIE
TEHJICHIIUH Pa3BUTHS

2

2. | Tema 1.2. Ynpasnenue

[IK-4.1

VY CeTHBIM ONpOC, MPAKTUYECKOE U
CUTYALIMOHHBIE 3a1aHUS

Y CTHBINM ONPOC, CUTYallMOHHBIE U

WHHOBAIUSIMU MPAKTUYECKHE 3a/1aHus

3. | Tema 1.3. uHOBammoHHas YCTHBIN ONpoc, CUTYallMOHHOE
nHppacTpykTypa 3a/1aHNE

4 | Tema 1.4. T'ocynapcTBeHHOE IIpakTueckoe 3amanue, scce
peryaIupoBaHue (pedepar, mokmam, coobieHue),
MHHOBAIIMOHHOM KOHTpOJIb 3HaHWM 110 pazaeny 1
JEeSATEIbHOCTH (TecToBble 3aJaHUS)

Paznen 2. YnpasJ/jieHue HHHOBA

IMUOHHBIMHU IIpOoHECCAMU

U MIPOEKTAMM HA NpPeANPUATHH

5. | Tema 2.1. UHHOBAIIMOHHEBIN
polecc

2

6. | Tema 2.2. UuHOBAIMOHHBIE
MTPOEKTHI

7. | Tema 2.3. Pecypchr
WHHOBAILIMOHHON
NEeITEIbHOCTHU

[1K-4.1

YcTHBIN onpoc, MPaKTUYECKUE
3a1aHUS

YcTHBIN onpoc, MPaKTUYECKUE U
CUTYAallMOHHOC 3aIaHUsA

YcTHBIN onpoc, MPaKTUYECKUE
3amaHus, acce (pedepar, JoKIa,
COOOIIICHHE)




DTansl

Kon xonTpo-
dhopmupona- 8 TP
JTUPYyeMOi
No Kontpomiupyemsbie pa3nenst (TEMBbI) HHUSI KOMIIe- %
N ., komrieTeHIIMM|  HanMmeHOBaHME OLIEHOUHOTO CpeJcTBa
n/m Y4eOHOI TUCTIUTUTAHBI TeHUUH
(unum ee
(HOMED
4acTn)
ceMecTpa)
8. | Tema 2.4. YenoBeueckuit [IpakTHyeckoe U CUTyalluOHHOE

(hakTop B UHHOBAIIMOHHOM
OusHece

3aganusl, acce (pedepar, JoKIa,
co00IIIeHHE), KOHTPOJIb 3HAHUH 10
pazneny 2 (TEeCTOBbIC 3a/1aHUs)




. PA3JIEJI 2.
TEKYIIUU KOHTPOJIb 11O JUCHUIIJIMHE (MO1YJIKO)
«MHHOBALIMOHHBIA MEHEeIKMEHT»

Texymuii KOHTPOJIb 3HAaHUN MCIOJIb3YETCs U1 ONEPATUBHOIO M PETYJIIPHOTO YIPAaBICHUS
y4eOHOM JeATEeNBHOCTHIO (B TOM YUCJIE CAMOCTOSATENbHOM PaboToi) 00yUaroUuXCsl.

B ycnoBusx GayiibHO-peHTHHIOBOIM CHCTEMBI KOHTPOJIS PEe3yJbTaThl TEKYLIETO0 OLEHUBAHUS
o0ydarolerocss MCIOIb3yIOTCS Kak I0Ka3aTellb €ro TEKyIIero peuTtuHra. Tekylmuid KOHTpOJIb
yCIIEBAEMOCTH OCYILLIECTBIIICTCSI B TEUCHHE CEMECTpa, B X0Jl€ NOBCEJHEBHOIN yueOHOW padoThI 1O
VH/MBUYaJIbHON WHHUIMATUBE Ipernojasarens. JlaHHbIA BUJ KOHTPOJS CTUMYJIHPYET Y
o0yyaromerocss CTpPEeMJIEHHE K CHCTEMaTH4YecKOW CaMOCTOATENbHOM paboTe 1O M3Y4YEHHUIO
JUCUHUILTAHBI (MOJTYJIS).

Tabnuma 2.1
Pacnpenesienune 0a/1J10B 110 BUaM y4eOHOM AeATEJIbHOCTH
(0anbHO-peliTHHIOBAsI CHCTEMA)
u Bun 3apanus
Pgﬁi‘ﬁi‘;ﬁ 13/C3 Bcero K3P 13
J3 YO C3 | 113 3a TeMy (T3)
P.1.T.1.1 2 2 2 6
P.1.T.1.2 2 3 3 8 10
P.1.T.1.3 2 6 0 8
P1.T.14 2 2 4 8 10
P2.T2.1 2 4 6
P2.T.2.2 2 2 4 8 10
P.2.T.2.3 2 2 4 8
P2.T.24 8 8
Hroro: 1006 0 14 17 29 60 20 20
JI3 — nekunoHHOE 3aHATHE;
YO — ycTHbI# o11poc;
T3 — TecToBOE 3a1aHueE;
P3 — cutyanmoHHO€ WM TIPAaKTUIECKOE 3a/IaHHE;
13 — mpakTHYeCcKOe 3aHATHE;
C3 — cemuHapCcKOE 3aHATHE;
K3P — koHTpOab 3HaHMiI o Pazneny;
N3 (D) — — uaauBUAYyaIbHOE 337aHue (3cCe, KOMIBIOTEPHAS MPE3CHTAIUS), B T.4. HAyYHAs

COoCTaBJIArOIIad.

2.1. PexoMeHIa1lMH 110 OLLEHMBAHMIO YCTHBIX OTBETOB 00y4aIOIIMXCS

C 1enpio KOHTPOJIA ¥ OATOTOBKU O0YYAIOIIMXCS K M3YYEHUIO HOBOW TeMbl BHaJasle KakJ10M
NPaKTUYECKOTO 3aHATHS MperojaBaTeNieM IPOBOAUTCS HWHIMBUAYAIBHBIA WIH (POHTAIbHBIN
YCTHBIN OIIPOC IO BBIITOJIHEHHBIM 3a/IaHUSM IPEIBITYIIEN TEMBI.

Kpumepuu oyenxu:

OreHka «OTIIMYHO» CTaBUTCSA, €CITU 00YyJatoLIHifcs:

1) mosHO U apryMEHTUPOBAHO OTBEYAET 110 COJEP>KaHUIO BOIIPOCA;

2) oOHapyXHBaeT NMOHMMaHUE MaTepHaja, MOXXET 00OCHOBAaTh CBOM CYXJIEHUS, IPUMEHHUTH
3HAHUA Ha MPAKTHUKE, IPUBECTH HEOOXOIUMBbIE TPUMEPHI;

3) mznaraer marepuan MOCJIEIOBAaTENbHO M MPABUIIBHO, C COOJIIOJCHHEM HCTOPUYECKOU U
XPOHOJIOTUYECKOM MOCIIE0BATEILHOCTH;



O1eHKa «XOpOoIIo

» — CTaBUTCS, €CJIM OOYYarOIIUICS TaeT OTBET, YAOBICTBOPSIOIINI TEM Ke

Tpe6OBaHI/ISIM, 4TO U JIA OLUCHKU «OTJIWYHO», HO JOITYCKAacT OAHA-/BC OH_II/IGKI/I, KOTOPLIC CaM XK€

HUCIIPABJIACT.

OrneHka «yJIOBICTBOPUTEIBHO» — CTABUTCS, €CIM OOyYaroluiics oOHapy)XKUBaeT 3HAHHE U
IIOHMMAHHAE OCHOBHBIX II0JIOKEHUI JAHHOTO 3aJjaHMsl, HO:

1) m3naraer mMarepual HEMOJHO W JIOIMYCKAeT HETOYHOCTU B OIPEAEICHUM IMOHATHH WM
(bopMyIMpOBKE MPaBUI;

2) HE yMeeT JOCT
CBOM NPUMEDBI;

aTOYHO IITyOOKO M JIOKa3aTeJIbHO 00OCHOBATH CBOU CYXJICHUS M MPHUBECTH

3) u3naraet Marepuai HermocjaeI0BaTeIbHO U JIOMYCKAET OUIHOKH.

BOIIPOCHI AJ1 CAMOIIOATI'OTOBKH OBYUYAIOIIIUXCA

Konmponupyemsie
paszoensvt (memot) Bonpocul 013 noozomoexku K uHOUBUOYaAIbHOMY / hpOHMATILHOMY YCIHHOMY /
oucyunIuHvl RUCOMEHHOMY ORPOCY RO MeMaM OUCUURIAUHBL (MOOYA)
(mooyns)

Pasznen 1. TeopeTu'lecmle ACNECKTbI MHHOBAIIMOHHOI'O MCHEC/I’KMECHTA

Tema 1.1. Munosanuu:
CTaHOBJICHHE U
COBpEMEHHBIE
TEHJICHIIUY Pa3BUTHUSA

1. OcHOBHBIE TOHATHUS] HHHOBAIIMOHHOTO MEHEKMEHTA.

2.Pe3ynpTathl  NpONYKTa-MHHOBALMHM, IMPOLIECCA-HHHOBALIUHY,
UHHOBAIUI.

3. XapakTepuCTUKA UHHOBAIIUH.

4. Knaccudukanys HHHOBAIUM.

5. Teopust ”HHOBAIUII U €€ COBPEMEHHBIE KOHIIETIIIHH.

1. TexHonormyYecKue YKJIabl M TEXHOJOTHUECKHIE PEBOJIOLIMH.

COIIMaJIbHBIX

Tema 1.2. Yupasnenue
WHHOBAIMSAMHU

1. MHHOBAMOHHEIHN [TOTEHIMAII: IOHATHE U BUABL. MICTOYHUKNA MHHOBAIMH.

2. VHHOBaIIMOHHAS TTOJIUTHUKA OPTaHW3AINH, IPUHIIAIEI YITPABICHUS Pa3BUTHEM.
OYHKIUU B yIPaBICHUN UHHOBALIUSIMHU.

Cucrema MHHOBAI[MOHHOTO MEHeKMeHTa. Kiaccupukanus WHHOBAIMU 10
[IyOMHE BHOCUMBIX U3MEHCHHU.

MHHOBaNIMOHHBIE CTPATETHH: KIIACCU(DUKAIIH.

MeToapI ”THHOBAITMOHHOTO MEHEKMEHTA.

buznec-monenu. [logxon A.OctepBanbaepa.

Oco0eHHOCTH OpraHu3allii HHHOBAIIHOHHBIX IPOIIECCOB.

. ®opmel opranu3aiuy padboT 1Mo peatn3anuy HHHOBAIMOHHBIX PEIICHHN.

w

Tema 1.3.
MunoBanmonHas

nH}ppacTpyKTypa

HarmonanpHast ”HHOBAIIMOHHASA CUCTEMA U €€ COCTaBIISIONIHE.

Hayunas nedarenbHOCTb. THITBI HAYYHBIX YUPEKICHUN.

WuHoBaumoHHas HHQPACTPYKTYpa.

TexHomapku ¥ TEXHOIOIUCH: 0COOEHHOCTH, BUIbI, SKOHOMUKA. OnbIT Poccun.
buznec-unky6aTops! U OM3HEC-aKceaepaTopsl B Mupe u Poccun.

Hctounuku (UHAHCUPOBAHUSI MHHOBALIMOHHOW NESTEIBHOCTU HAa PAa3IHMYHBIX
CTaJusX pa3sBUTHS startup.

7. Ocobennoctn pmHAHCHPOBAaHUA Startup Ha paHHUX CTAAMSIX Pa3BUTHA.

8. ®anHnpali3uHT: BUABL, 3TAIbI, IPUHLIHUIIB U UCTOUHUKH.

1. BenuypHblii OM3HEC: BUJIbI, HHBECTOPHI, HHTEPECHl YYACTHUKOB C/IEIKH.

OCURrWNRFPIRL,gdo O N

Tema 1.4.
T'ocynapcteennoe
peryJiupoBaHue
MHHOBAITMOHHOM
JIESITEJILHOCTH

1. TocymapcTBeHHAss HHHOBAIMOHHAS TIOJMTUKA: 3a]Ia9H, IPUHIIUITEI U (DYHKITUH.
MexaHn3Mbl UHAHCHPOBAHUS HHHOBAIIMOHHOW AesTeIhHOCTH B PO.
Crpareruu rocynapcTBa MO ypOBHIO M (opMaM MONACPKKM HWHHOBALWN B
MHPOBOH NMpaKTHKE.

Mertobl BO3/IeCTBUS TocyjapcTBa. ['ocy1apCcTBEHHBIE 3aKa3bl.

4. VHCTpYMEHTHI CTUMYJIMPOBAHHUS TOCYIapCTBOM MHHOBALIUH.

5. IIporpamMMbl U TpaHThl IO CTUMYJIMPOBAHHIO HHHOBAIIMOHHOM AEATEIbHOCTH.

2.

3.

Pasznen 2. Ynpa

BJICHHC THHOBAIIMOHHBIMH NMPOUECCAMHU U ITPOECKTAMU HA NPEANIPUATHH

Tema 2.1.
MunoBannoHHBIN

1. Ortamsel, BunbI, (pa3sl HHHOBAITMOHHOTO ITHKJIA.
2. Tlonstue Hype cycle («mkn xaima»), €ro KOHIENIHS, 3Talbl B IPOLECCE

nporecc

JOCTHMIKCHUSA 3PCIIOCTH.




Koumponupyemoie
pazoesnvt (memut)
ouCUuUnIUHbL
(moodyns)

Bonpocul 013 no0zomoexku K uHOUBUOYaAIbHOMY / hpOHMAILHOMY YCIMHOMY /
RUCOMEHHOMY ORPOCY NO MeMaAM OUCUURIUHBL (MOOY/15)

PrIHOK HHHOBALMH, €10 0COOEHHOCTH.

HcTouHuKy prIHOYHON HEONPEACICHHOCTH.

OTallbl THHOBAIIMOHHOTO MapKETHHT A,

Mojiens moKynarenbcKoro noseaeHus 4 A’s.

I'pymmer moTpebureneit mo knaccudukamun xepdpu Mypa.

LleHOBBIE CTpaTETHH ISl HOBBIX TOBAPOB.

VYrpaBneHne HHHOBAIIHOHHBIM HPOLIECCOM.

10. Kputepuu OIICHKH CTapTanoB Ha BEICOKOTEXHOJIOTMYHOM PBIHKE.

11. Kommeprumanuzanus u Tpanchep HHHOBAIAN, UX pa3auans. Moaeny mporecca
KOMMEPIHATN3aUH.

12. Bustbl TUIICH3MH U JIMIIEH3UOHHBIX JOTOBOPOB. JINIICH3MOHHBIC TTATEKHU.

1. ®opmMmbI TpaHchepa TEXHOIOTHA.

© N O~ W

Tema 2.2.
MHHoBanuoHHbIe
MPOEKTHI

1. VlHHOBaIMOHHBIE CTPATETHH KOPIIOPAITHH.

2. «Crparerusi TonyOOrO0 OKEaHa» W WHHOBAIMS LIEHHOCTH,
pa3paboTKw.

3. VHHOBaUMOHHBINA NPOEKT: BUbI, 0COOCHHOCTH, CTPATETHUH yIIPABICHHUS.

4. Tlpoextnsiii opuc (PMO).

5. Ipusnaku Start-up mpOEKTOB.

6

7

IIPUHIOUIIBI

[Topsimok pa3paboTKu MPOEKTa, HHHOBALIMOHHBIE PUCKH.
HpI/IH]_[I/IHI)I u IIokKasarTejin OLICHKHN CTOUMOCTHU u
HMHHOBAIlMOHHOI'O ITPOCKTA.

8. Ilomxomsl M METOIBI OIIEHKH MHHOBAI[HOHHBIX IPOEKTOB.

9. OcobeHHOCTH OIIEHKH Start-up MPOEKTOB.

10.MeToauku 3KcTpecc-OLeHKH Ha cTaanu Pree-seed mnm seed.

3¢ (HEeKTUBHOCTH

2. MeTo BeHUypHOI0 KaHuTaa.

Tewma 2.3. Pecypchl
MHHOBAIIMOHHOM
JEeSTebHOCTH

1. CymHOCTh M CTPYKTypa HHTEJUIEKTYalIbHBIX PECypCOB, UX CHEIU(pUIECKUE
CBOMCTBA.

Tumnonoru3aius HHTEIUIEKTYATbHBIX PECYPCOB.

MeTop1 IPSIMO¥ OIIEHKH MHTEJUIEKTYalIbHOTO KaIuTala

MeTop1 PEIHOYHON KalUTaTH3aIiH.

Mertoapl peHTa0eIhbHOCTA AKTHBOB.

MeTonapl CUCTEMBI ITOKa3aTeNIeH.

[Toxo/p1 K OIIEHKE WHTEIIEKTYaIbHBIX PECYPCOB.

MeTobI OLICHKH JINIICH3UHN U BO3HATPAXKICHUA 3a ucmonb3oBanue C.
Mertop! pacueTa CTaBOK POSUITH.

€Ha JIMIIEH3UH B BHJIE NAYIIAILHOTO TIATEXkA.

Tema 2.4.
UYenoseueckuit pakrop
B MHHOBAILIOHHOM
OousHece

PEoo~Noa AN

[ToHATHUS «UETOBEYECKUEY» U «TPYIOBBIE» PECYPCHI, «UETIOBEUECKUN KATUTAI,
«KaJIpOBbIN MOTEHIIMAI», COUMAIIBHBIN U OPTraHU3alIMOHHBIN KalUTall.

2. Mopnenu M3MepeHHi 4elIOBEUECKUX PECYpPCOB, OCHOBAHHbBIE Ha (DMHAHCOBBIX

“3MepuTeNsax (IOX0 bl Ha OCHOBE 3aTPaT U CTOMMOCTH).

3. Mojenu u3MepeHuit YeI0BEYeCKIX PECYPCOB, OCHOBAHHbIC Ha HE(hHMHAHCOBBIX
U3MEpUTEIIAX.

MeTo/1 OIIeHOYHON CTOMMOCTH pa0OTHUKA METO/IOM TyIBHILIA.

Crparerust pocTa 4eJI0BEYECKOT0 KarnuTaia.

Crpareruu yrpaBjicHHEM 3HAHUSMHU.

KpeatuBHOCTB: BUJIBI, KPUTEPUU, METOIBI U3MEPEHUSI.

1. Crparerun, GpyHKIUN 1 3GHEKTUBHOCTH pPeaTn3aliy PorpaMM MEHEHDKMEHTa

TBOpPYECTBA.

No ok




2.2. PekoMeHIa1IlUM 110 OLICHNBAHHIO Pe3y/IbTATOB TECTUPOBAHMSA 00YYaIOLIUXCS

B 3aBepumieHMM M3ydeHHMs KaKIOro pasjiesia AUCLUILIUHBI (MOIYJIsl) MOXKET MPOBOAMTHCS
TECTUpPOBaHUE (KOHTPOJIb 3HAHUH 110 pa3eily, pyOeKHbIH KOHTPOJIB).

Kpurepuu onieHnBaHus. YPOBEHb BBIIIOJHEHUS TEKYIIUMX TECTOBBIX 3a/laHUIl OLICHMBAETCS B
Oamutax. MakcuManbHOE  KOJMYECTBO OaJyIOB MO  TECTOBBIM  3aJaHHSIM  ONpeAessieTcs
IpenojiaBaTessiM U IpecTaBieHo B Tadaune 2.1.

TectoBble 3anaHusi NPEICTABICHbI B BMJIE OLIEHOYHBIX CpPEICTB M B IIOJHOM OOBEME
Ipe/CTaBIeHbl B OaHKE TECTOBBIX 3aJaHUN B JIEKTPOHHOM BHJE. B (oHIE OLIEHOUHBIX CPEICTB
NPE/JCTAaBICHbl THUIIOBBIE TECTOBBIC 3aJaHUs, pa3pabOTaHHbIE I W3YYCHUS JUCIHUILTUHBI
«ITpoeKTHBIN aHATU3).

THUIIOBBIE TECTOBBIE 3A TAHUS
JJIAA TEKYLIIEI'O KOHTPOJISA

Buvibepume ooun npasunvhuili 6apuanm omeema

1. Ymo makoe unHo8ayuoHHas 0essmeibHOCmb.

A. DTO MapKETUHT HOBBIX IIPOAYKTOB

B. D10 npuobOpeTreHne HEOCyIeCTBICHHBIX TEXHOIOTUI

C. Bun gestenbHOCTH, CBSI3aHHBIN ¢ TpaHchopmanuen uaei B TEXHOJIOTMYECKU HOBBIC WIIH
YCOBEPIIEHCTBOBAHHBIE TPOIYKTHI (YCIYTH)

D. IloaroroBka u opranusanusi IpoU3BOJICTBA HOBBIX BHJIOB TOBAPOB

2. Ymo maxoe mexHonocuieckue UHHOBAYUU.!

A. Hcnonb3oBaHue HOBOTO CBIPhS

B. PesynbTat BOIUIOLIEHHS B BHJI€ HOBOT'O YCOBEPILIEHCTBOBAHHOTO MPOIYKTa WK
TEXHOJOTMYECKOro Iporecca

C. [losiBneHrEe HOBBIX PHIHKOB COBITA

D. M3meHeHus B OpraHU3alud MaTePUATbHO-TEXHUYECKOTO CHA0XKEHHS

3. YUmo maxoe uHHO8AYUOHHBLU NPOYECC:

A. DTO KU3HEHHBIN IIUKJI HOBOTO TOBapa

B. D10 Hay4yHO-TeXHHYECKHE Pa3pabOTKU

C. D0 Marepuanu3aiys HOBBIX UAEH U 3HAHUN

D. 310 co3nanue, ocBoeHUE, pacCIpOCTPaHEHNE NHHOBALIUI

4. Obs3amenbhble CBOUCMBA UHHOBAYULL:

A. HayuHo-TexHUYecKass HOBU3HA U MPOU3BOACTBEHHAsI IPUMEHUMOCTh

B. Kommepueckas TpMMEHMMOCTh HOBOTO IIPOAYKTA, IIPOLECCA

C. Dxonomuueckast 3p(HEKTUBHOCTH OT BHEAPEHUSI HOBOT'O TOBapa, Mpoiecca

D. Hannune n3o0OpeTeHunii, IaTeHTOB Ha HOBYIO IPOAYKIIHIO

5. Ceolicmea HayuHO-MEXHUYECKOU UHHOBAYUU.

A. HoBusna

B. YaoBneTBopeHHe peIHOYHOTO CIIpoca

C. O6s13aTenbHO TOKHBI IPUHOCUTH PUOBLIL

D. A+B+C (OtBethI)

6. @opmbl UHHOBAYUOHHO20 Npoyecca:

A. Pacmupennas popma

B. HarypanbHasi, ToBapHasi, paciipeHHas

C. BHyTpHOpranu3allMoOHHas: U MEXOpraHU3aluoOHHas

D. Ilpocras un pacmmpeHHas

7. Umo maxoe ouppy3usn HoeossedeHus:

A. TIpou3BOACTBO U COBIT HOBOT'O TOBapa

B. Ot0 KOra npon3BoAUTENb U MOTPEOUTENh COBMELIEHBI B €JMHOM HOBOM TE€XHOJOTHYECKOM
nporecce

C. Korna a¢dexT nepepactpeaensercss Mex1y IpOU3BOJIUTENIEM U TOTpeOUTEIeM
D. OnbITHO-KOHCTPYKTOPCKHE pabOThI, OpraHU3alMs ONBITHOTO TPOU3BOICTBA

8. Om ueeo 3a8ucum ckopocms npoyecca oug@yzuu:

A. Ot crioco6a nepeaaun uHGoOpMauu

B. Ot popmbl npuHsTHS pemieHus, cnocoda nepeaadn nHPpopMalum, CBOUCTBA COITUATBLHOMN
CUCTEMBI, CBOWCTB CaMOI'0 HOBOBBEJICHUS



C. CBolicTB caMOro HOBOBBEICHHUS

D. OT coBMecTUMOCTH C YK€ CIIO0KUBILIEHCS TEXHOJIOTHYECKON CTPYKTYpOi

9. Kmo makue umumamopvi HOBOBEEOECHULL:

A. HoBaTopsbl

B. Ilnonepckue (paHHuE) peLUITUEHTHI

C. bonbIIMHCTBO NPEANIPUATHI OTPACIN, BHEIPSIIOIIMX HOBILIECTBO

D. Pannue penunuenTsl, paHHee OOJbIIMHCTBO M OTCTAIOIINE MIPEANPUATHS OTPACTH, BHEIPSIOIIHE
HOBOBBEJICHUS

10. Ymo asraemcs pynoamenmom uHHOBAYUOHHO20 NPOYeCcca:

A. Ilpukinagaeie uccneaoBaHus

B. [IpoekTrpoBaHure HOBOTO MPOLIECCa MIIA U3IEIHS

C. Teopetnueckoe ucciaeoBaHuE

D. OcBoenne HOBOTrO ITPOU3BOJICTBA

11. B uem 3aknouaemcs onpedenenue Ycao8ull U OpeaHu3ayus UHHOBAYUOHHO20 MEHEOHCMEHMA:
A. B muianupoBaHUM HHHOBAIIMOHHOTO MpoIiecca

B. B ucnonneHun HHHOBAIIMOHHOTO IIpoIecca

C. B pyKoBOJCTBE MHHOBAllMOHHBIX [IPOLIECCOB

D. B onpenenenuu pecypcoB s peann3aliid HHHOBAIMOHHOI'O IIUKJIa, IOCTAHOBKE 3a/1a4,
OpraHu3aIy padboThI

12. B uem 3aknrouaemcs cymov UHHOBAYUOHHO20 NpOYecca:

A. B KOHTpoJie 1 aHaJIM3€ BHEPEHUSI NHHOBAIMOHHOTO IPOEKTA

B. B ocymiecTBieHun uccienoBanuii, pa3padoToOK U pealn3aluy riaHa

C. B ocBoeHue m1aHa MHHOBAIIMOHHOTO TMpoliecca

D. B cBOE€BpeMeHHOM KOPPEKTUPOBKE ACHCTBUI CIIOTHUTENICH HHHOBALIMOHHOTO MTPOEKTa

13. Ymo makoe paouxanvhas npooyKmoeas UHHOBAYUsL:

A. IlpoayKT, 4l TEXHOJOTUUYECKHE XapAKTEPUCTUKU OTIUYAIOTCS OT paHee MPOU3BOAUMBIX
MIPOIYKTOB

B. CymiectByromuii B mpor3BOACTBE MPOIYKT, KAUECTBEHHEE U CTOMMOCTHBIE XapaKTePUCTUKU
KOTOpOT0 3aMETHO JIy4llle

C. BHenpeHne HOBOTO WJIM YCOBEPIIEHCTBOBAHHOTO TEXHOJIOTUYECKOTO MPOLIecca MK METo1a
D. Pacumpenne npon3BOJCTBA YK€ U3BECTHOTO NMPOTYKTa

14. Ymo maxkoe «Ocnoy (unkpemenmanbHas npooyKmoeas UHHOBAYUsL)

A. IlpoayKT, ybe KOHCTPYKTUBHOE BBINOJIHEHNE WIN (PYHKIMOHAIbHBIE TPU3HAKN U3MEHEHBI
B. CymiectByromuii NpoayKT, Ka4eCTBEHHEE U CTOMMOCTHBIE XapaKTEPUCTUKH KOTOPOTO ObLIN
3aMETHO YJIy4IlIEHbI

C. IIpyHIMNIAAIBHO HOBAsl TEXHOJIOTUS

D. Beenenue JOMOJHUTENBHBIX ONMEPAINil B TPOU3BOICTBO

15. Ymo makoe npoyeccuvie unnosayuu:

A. BBenenue B mporecc 6os1ee 3pGeKTUBHBIX MaTepHaoB, KOMIIOHEHTOB

B. Or0, ecinu roroBoe U3€IUE HE BBITYCKAJIOCh PAaHEE

C. Ucnonp3oBaHue pe3yabTaTOB UCCIEIOBAHHUM B IPOU3BOJICTBE

D. Onu Brmt04atoT B ce0st pa3pab0TKH, BHEAPEHUE TEXHOJIOTHUECKH HOBBIX WJIM 3HAYUTEIIHBHO
YCOBEpPILIEHCTBOBAHHBIX METOJOB IIPOU3BOICTBA

16. Ymo makoe unnosayuu cucmemHou cmpyKmypol npeoOnpusamusi.

A. l3MeHeHnus B BEIOOpE CHIPhS, MaTEPHAIIOB

B. U3meHenus B BbIOOpe 000pya0BaHUS

C. MHHOBaIMH B YIIPaBJICHUECKOW MPOU3BOJCTBEHHOM U TEXHOIOTUYECKON chepax

D. N3menenus B uH(opMalyu, TEXHOIOTUU

17. Ymo makoe senuypmuwiii busHec:

A. T'ocynapctBeHHble OeciprObLIbHBIE OpraHUu3aluu

B. Oto camocTosTenbHBIE HEOONBIINE (PUPMBI, 3aHUMAIOIUECS UCCIICIOBAHUSIMHU, Pa3paboTKaMU
IIPOU3BOJICTBA HOBOM MPOAYKIIUU

C. YacTHble 6ecripuObUIbHBIE OPraHU3AINH

D. Hay4Ho-uccnenoBaTenbCcKkue CEKTOpa BhICIIUX YUeOHBIX 3aBEICHUIT

18. Kmo maxue sxcniepenmul:

A. ®upmbl, KOTOpbIE PUHAHCHPYIOTCS TOJIBKO B TOM CIIy4yae, €Clid MpeAblayliee HOBIIECTBO MOILIO0
Ha PbIHOK

B. ®upma, noarorosisitomnias BHEAPEHUE HOBOTO MTPOYKTa HAa PHIHOK



C. ®upma, pa3padarpiBaroiias BHyTPEHHUE PUCKOBBIC TPOSKTHI

D. ®upmsl, crienuaiu3upyoNuXcs Ha CO3JaHUU HOBBIX WM PAAUKATBHBIX TPEOOPa30BAHUSIX
CTapbIX CErMEHTOB PbIHKA

19. Kakue gpupmol omnocames Kk « NUOHEPCKUM» .

A. Paboraromiye B «OKpECTHOCTSIX» 3Tana MakKCMMyMa IMKJIa H300peTaTeNbHON aKTHBHOCTH
B. ®upmebl 3aHMMaronecs: He TOIBKO YUCTOM HAYKOW U M300peTaTesibCTBOM

C. ®upmbl, y KOTOPBIX (UHAHCUPOBAHUE WHBECTOPHI HE UMEIOT MPABO U3bATh B TCUCHUH JICHCTBUS
BCEro JO0roBOpa Ha CO3JaHKe HOBOTO MPOIYKTa

D. ®upwmsl, paboTaromye ¢ TUYHBIM KalluTaJloM HOBAaTOpa

20. Ymo makoe mexnonapku.

A. ©upMbI, 3aHUMAIOIIKECS pean3anueil NpuobUILHOTO MPOEKTa

B. O6benunenus ucciaea0BaTeNbCKuX MaiblX Gupm

C. Kpynnsie ¢pupmbl, HIMEIOIIHE B CBOEM COCTABE UCCIICAOBATENBCKUE MTOAPA3ACTICHUS

D. Kpynsble nuHAYCTpUATbHBIE HAYYHO-UCCIIE0BATEILCKAE HHCTUTYThI, HIMEIOIINE B CBOEM
COCTaBe OIBITHOE MPOU3BOJICTBO

21. Ymo makoe buzHec-uHKybamopuwl:

A. OObeIMHEHNS MAITBIX HCCIIEI0BATENBCKUX (PHPM

B. ITnonepHsie pupMer

C. ®upmbl, UMEIOIIUE 1IeNTb PeaTN3alUI0 MPUOBUTEHOTO MPOEKTa

D. Coro3 ManbIX U KPYMHBIX UCCIIEI0BATENLCKUX OPTaHU3aIHii

22. Ymo makoe pupmvi-namuenmoi:

A. ®upMbI IMEIOIIHE 1IeITh PEATN30BaTh NMPHOBLILHEE HOBIIECTBA

B. ®upmebl paboTaroiue Ha y3KHi CETMEHT PhIHKA

C. O6benuHeHNe MaJbIX UCCIEA0BaTEIbCKUX OpraHu3alui

D. IlnonepHbIe GUPMBI IPOABUTAIONINE B )KU3Hb TATCHTHI

23. Ymo makoe pupmwvi-uonenmol.

A. HayuHo - uccnenoBaresbckas pupma cTpeMsIascs 3aBO€BaTh PhIHOK

B. ®upwmsl, chopmupoBaHHbIe O] ACHCTBUEM MOJIBI M PEKJIaMbl HOBOT'O MIPOJYKTa

C. ®opMBbI ¢ BBICOKHM YPOBHEM OCBOCHHS HOBBIX TEXHOJIOTHIA

D. ®upmbl, UMEIOIIHE B COCTaBE «aHTUKPU3UCHOT0» MHHOBAIIMOHHOTO MEHEKEepa.

2.3 PekoMeHIAaUMU TO OLEHUBAHHUIO Pe3YyJbTATOB CHUTYAIHOHHBIX M TPAKTHYECKUX
3aqaHui

MakcumanbHOE KOJTHYSCTBO

[MpaBubHOCTH (OMMOOYHOCTD) PEHICHUS
0anoB

[TomHBIe BepHBIE OTBETHl. B JOTMYHOM pacCyXJACHUU TIpU
OTBETaX HET OIIMOOK, 3a/JaHuE€ TMOJHOCTHIO BBIIOJHEHO.
[TomyueHb! IpaBUIILHBIE OTBETHI, SICHO MPOIMCAHHBIE BO BCEX
CTpOKax 3aJaHui U TabJIHII

BepHble OTBeThl, HO HMEIOTCS HEOOJIbIINE HETOYHOCTH, B
IIEJIOM HE BIMSIONIME HA TIOCIIEeI0BATEIbHOCTh COOBITHH, TaKne
Xoporto Kak HeOOJbIINE TPOIMYCKH, HE CBSI3aHHBIE C OCHOBHBIM
COZIepKaHUEM H3JIOXKeHHs. 3ajaHue O(pOpPMIICHO HE BIIOJHE
aKKypaTHO, HO 3TO HE MEIIaeT MOHUMAHHUIO BOIPOCa

OTBeThl B 1E€OM BepHbIe. B paboTe NPUCYTCTBYIOT
HECYIICCTBEHHAs  XPOHOJIOTWYECKAas WM  HCTOpHYECKas
OmMOKH, MeXaHWYecKas OIIMOKa WM OINHCKA, HECKOJBKO
MCKAa3MBIINE JIOTHYECKYIO MOCIIeI0OBATEIbHOCTh OTBETA
Jomnymiensl Oosiee Tpex OLIMOOK B JIOTHUECKOM PaCCy KJIEHUH,
MOCTIeI0OBAaTEIbHOCTH COOBITUH W ycTaHOBIeHUH nat. llpum
OOBSICHEHUN MCTOPHYECKUX COOBITUH W SBICHUM yKa3aHbI HE
BCE CYIIECTBEHHbIE (DAKTHI

OTIn4yHO

Y 1OBIETBOPUTEIBLHO




MaxkcuMaIbHOE KOJIMYECTBO
OaiuIoB

HeyoBIeTBOPUTEIBHO | OTBETHI HEBEPHBIC MM OTCYTCTBYIOT

[TpaBunbHOCTE (OMMOOYHOCTD) PELICHUS

THUITIOBBIE CUTYALIMOHHBIE 3A TAHUSA
JJIs1 HIPOBEPKHM YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUH

Hpaxmuuecxue 3a0anus Kk meme 1.1. «I/Innoeauuu: CmaHo6/1eHUeé U coepemennble
mendenuuu paseumus)»

3aodanue 1

1. Maiite ompeneieHrWe MOHITHH «HOBIIECTBO» U «WHHOBaLUs». SIBISIOTCS JIM JIaHHbBIC
MOHATUS CHHOHUMAaMH WUJIU MEXIY HUMHU €CTh OIPEAEIICHHbIE PA3INYUs?

2. PaccmoTpuTe M IpOaHaIU3UPYITE NPEIJI0KEHHBIE HUKE CUTYallUH.

2.1. B 1968 r. B nabopatopuu komnanuu 3M nokrop Cnenc Cunsep nzodpen Kiei, KOTOpblii
MPUKIEUBAJNICA K JIO00M TOBEPXHOCTH. YUEHBIA HE YIyCKaJl ciydas MpOAEMOHCTPUPOBATH
OKPY’KaIOIIMM BO3MOKHOCTHU CBOETO KJI€sl, HO IPUMEHEHHUS eMy TaK M He HaIIOCh 10 TeX Mop, OKa
B 1974 r. xomnera Apt ®pail He npeI0KUII HAHECTH KJIEH Ha 3aKJIaJKHU.

B 1977 r. uzpenue moctynuio B MpOAaxy, HO HE Hamuio cObita. OQHAKO CO3/aTeNnu HE
CHAINCh, U ABYMS TOJaMH I03KE CTUKEpPbI 101 Mapkoi Post-It Notes BHOBb BBIIIIM HA PBIHOK,
MO//IEpKUBAEMbIE PEKIaMHOM KaMIlaHuei, a yxe B 1981 r. ctanu npogyKToMm roja cpeau u3ieauu,
MPOU3BOAUMBIX KOMITaHUEH 3M.

2.2. ®panny3ckuii yuensid Dnyapa benenukryc B 1903 r. Bo BpeMst paboTsI B 1abopatopuu
CJIy4aifHO YPOHWII Ha TI0JI CTEKJITHHYIO ITyCTYIO KOJIOY, HO OHa HE pa3duiack, IOTOMY YTO €€ CTCHKH
OBLIM TOKPBITHl TOHKUM CJIOEM PacTBOpa KOJUIOAUS. DTOT ciiyuyall MOATONKHYJN beHeaukTyca k
M300peTEeHNI0 HEOBIOIIET0Cs CTEKIIa, HO JIMIIb CIYCTs rojbl, B 1944r. kommanus Volvo nmpuMmeHnumna
€ro B IIPOU3BOJICTBE aBTOMOOMJIEH.

2.3. HlIBefinapen K. /e Mectpans B 1941 r. Ha mporyike B ropax 3aMeTHJI, YTO JIONyX
HersieTcs K oJex /e Oiaronaps MaleHbKUM KploukaMm Ha 1BeTke. OnHako jumib B 1948 r. yueHslit
cMor chopMyIHpOBaTh CBOE HU300peTeHne — umydyku Velcro, a B 1955 r. mosyuni Ha Hero naTeHr.
Eme 6omb11e Bpemenu notpedoBanoch MecTpaito, 4ToObl HATH NMEPBBIX KIMEHTOB: ABE (PUPMBI 110
IIPOU3BOJICTBY CIIOPTUBHBIX TOBapoB 1 NASA.

3. Ha npumepe H3BECTHOrO BaM MPOAYKTa NPOMJUIIOCTPUPYMTE MEPEXOJ HOBILECTBA B
WHHOBAIIMIO.

3aoanue 2

Hwxe mpencrapieHsl NpuMepbl MHHOBAIMK B pa3inyHbIX cpepax OusHeca. [IpencraBieHHbIe
IPOAYKTHI, B 3aBUCUMOCTH OT I'TyOWHBI BHECEHHBIX U3MEHEHHM, MOYKHO OTHECTH K PaJUKaJIbHBIM,
YIIy4IIAIOUIMM WK NceBAOMHHOBaMAM. [IpoBenuTe Takoe pacnpeneseHne, a TakKe ONpeelnTe,
ABJIIETCS JIM KayKJasi OTAENIbHAs MHHOBALMSI IPOLIECCHON NN MPOJLYKTOBOM.

1. 3anyck komnanueit General Motors B 1996 r. cepuiiHoro Bbimycka MoJienu aBToMmoouist EV1
C DJIEKTPUYECKUM IPUBOJOM. BbLT MOTHOCTHIO TepepadoTaH MOAX0 1 K HOMYUYEHHIO TATH, C TOMOILBIO
KOTOpPOM aBTOMOOWJIb MPUBOAUTCA B JBUKEHHE. DHEPTUs OT aKKyMYJISTOPOB 3aMEHHIIa YHEPTHIO,
[OJly4aeMyl0 OT CXKUTaHHSA TOIIMBA. OHEPIUs TOPMOXKEHUS MCIONb3yeTcsd I 3apsiaku
aKKyMYJISITOPHBIX OaTapei.

2. TlosBneHne Ha aBTOPBIHKE KaOpHOJIETOB B J0OABJIEHHE K CYIIECTBYIOIIMM OOBIYHBIM
3aKpPBITHIM MOJIEISIM.

3. Otkpeitue B 2006 r. mepBoro B MockBe cymnepmapkera gomainHeil enpl «baxerne». B
o0BemMe ToBapooOopoTa cynepmapkeToB cetu 6onee 40% cocTaBisieT TOTOBas €7a, MOJIb3YIOMIasics
OOJBIIMM CHPOCOM: KOHAMTEPCKHME U KYyJIHMHapHbIE W3JENus, caiarbl, MSCHbIE U pbIOHBIE
noyadpukarel — Bcero 6onee 1000 HauMeHOBaHMIA.

4. 3anyck xommanueil Google HoBoro cepsuca Google Translate — OecrutatHoOM
UHTEPaKTHUBHOMN CITy»ObI IEPEBOI0B, KOTOpasi MTHOBEHHO NEPEBOJIUT TEKCT U BEO-CTPAHUIIBL.
5. 3amyck B 2008 r. on-line mpoekra anywayanyday.com — TniepBOH pOCCHICKOM

aBTOMAaTHU3UPOBAHHON CHCTEMBI IO MPOJake aBUaOUIIETOB, TPUHUMAIOIIIEH TIATEKH 10 O0aHKOBCKOMH



kapre. CaliT BBITOJHO OTJIMYAETCS OT KOHKYPEHTOB OpPUTHMHAIBHBIM AM3aHHOM U YyHZOOCTBOM
uHTepdeiica. s KoprmopaTUBHBIX KIIMEHTOB Ha CAliTEe pealn30BaH OHJIAMH-CEPBUC MO ONTHUMHU3ALIUN
KOMaHIUPOBOYHBIX PAaCX0J0B*.

* Cm.: Xomuu M., Mutud 0. «93 u 6 uctopuii ycniexa B 6uznece». M., 2012.8 Cemunap 1-2.
3aoanue 3

Ha puc. 1 npusenen cnucok 50 Hambonee nHHOBaMOHHBIX komnanuid 2010 r. mo Bepcun
kommannu BCG u xxypHaiia BusinessWeek.
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Puc. 1. Cnucok 50 nanbosnee nHHOBaIMOHHBIX Kommanuii 2010 T.
no Bepcuu kommnanuu BCG u xxypHana BusinessWeek

Komnanuu 1o0uinck 3HaUUTENbHBIX YCIIEXO0B HA PhIHKE OJ1aroiapst TOMy, 4TO Kax/jas U3 HUX
B CBOE BpeMs o0paTuiiach K UCIOJIb30BaHUIO HOBOBBeleHUH. B 2010 r., BiepBble ¢ MOMEHTa Havasa
coctapiieHus peiftunra B 2005 r., 6oabmnHCTBO KoMmnanuii B Top 25 pacnonaratorcst BHe CLIA.

Kaxue npruunnbl, Ha Balll B3MJISL, IPUBEIHU K 3TOMY?

[Ipoananu3upyiiTe WHHOBAlMM, BHEAPEHHblE KOMMAaHUAMU M3 crucka 50 Haubonee
MHHOBAIMOHHBIX KomnaHuil 2010 r. umm mo0oil Apyroil KommaHueu, KoTopasi, Ha Ball B3IJISL,
ABISICTCA MHHOBAIMOHHOM. OMNUIINTE CYIHOCTh HOBOBBEICHMH M KIIOYEBBIE (PaKTOPBI,
OlpeeNIMBIINE yCeX MPOAYyKTa KOMIaHUM Ha pblHKe. [Ipoananusupyiite MHHOBALMM C TOYKHU
3peHHs YPOBHSI HOBU3HBI (0a3HCHBIE, YIIydlIaloNue, ICEBJONHHOBALIUH), c(hepbl paclpoCTpaHEHUs
(rnoGasibHbIE, HAIIMOHAJIbHBIE, PETHOHAJIbHBIE, JIOKAJIbHBIE, TOUEUHBIE), a TAKXKE BPEMEHU BbIX0OJIa Ha
PBIHOK (MHHOBAIIMM-IUJIEPHI U TIOCIIEJOBATEINN ).

Ilpakmuueckoe 3a0anue 1 k meme 1.2 «Ynpaenenue unnosayuamuy

[lo panHeiM  MmapkeTumHTOBOrOo areHrctBa Market Research Pro, wmupoBoi pbeIHOK
pPOOOTU3MPOBAHHOW OBITOBOW TEXHUKU COCTABISET Ha JaHHBI MOMEHT OkoJio 2 mipa noiut. 70%
priaka npuxoautcst Ha CIIA u pazButsie ctpansl A3un, 15 — Ha 3anannyio Esporny, okono 5% —
Ha CHI'. Temn pocta MUPOBOTO pblHKa cOocTaBisgeT 24% B TOJ U IPOUCXOAUT PABHOMEPHO IO BCEM
peruoHam. PEIHOK JeMHUTCS Ha TPH OCHOBHBIX CETMEHTA, KOTOPBIE B COBOKYITHOCTH COCTaBIISIOT 95%
pBIHKA: a) TEXHUKA JUIs YOOPKH MOMEIIEHUH, 0) KITUMaTHUYeCKUe CUCTEMBI, B) KyXOHHAsl TEXHUKA.
Krnumartnaeckue cuctemsl 3aHUMaOT 75% pbiHKa, 00beM cerMeHTa yOOPOUHOW TEXHUKH B 2 pasa
MpeBBIIaeT 00beM KyXOHHOW TeXHWKH. PocT HaOmromaercss B cerMeHTax a) U 0) paBHOMEPHBIMU
TEMITaMH, OCTATbHBIE CETMEHTHI COXPAHSIOT CTA0OMIBHBIN 00BEM.

Nnxenepsl amepukanckoii kommanuu Life Research co3nanu ycoBepiieHCTBOBaHHBINH poOOT-
MBUIECOC, TTOBBICUB TIPOU3BOAUTEIBHOCTh Ha 14% W CHU3UB PO3HUYHYIO IIEHY MPOAYKIUU Ha 23%.
UYepes 16 mecsiieB KOMIAHUS IUIAHUPYET OTKPBITh MOCKOBCKHM O(HC i OPraHU3AINH MPOJaK
HOBOTO MIPOJIyKTa HA TEPPUTOPHH MMOCTCOBETCKOTO MPOCTPAHCTBA.



3ananme: Ornpenenutb, KaKOB OXKUIAEMbI OOBEM IIEJIEBOTO PHIHOYHOTO CETMEHTa, Ha
KoTopbIii BeriineT kommanus OO0 «Jlaiid pucepu Cu Aii Ic» K MOMEHTY OTKPBITHS.

Ilpakmuueckoe 3a0anue 1 k meme 1.2 «Ynpagnenue unnosavuamuy

«Ortenb» pacroyio’keH Ha MOPCKOM Oepery, IpsMO HampoOTUB MOps. DTO OYEHb JIOPOrou
KypopT. B orene 120 HomepoB, OoibIIas 4acTh UX HUX — IOBBIIIEHHONH KOM(OPTHOCTH. 37ech
OCTaHaBJIMBAIOTCS Ha MPa3JHUKH, BO BpeMsl J€JIOBbIX II0€3/10K. B oTese urpatot cBaabObl, IPOXOIAT
BBICTABKM, KOH(EPEHIIMH M JeJOBble BCTpeuu. PecTopanbl M Oapbl OTKPHITHI HE TOJBKO IS
HOCTOSJIBLIEB OTENS, HO U AJI BCexX jkenaromux. Kpome toro, B orene ecTh 3aKycouyHasi, MarasuH,
KOMHATBI JJIs1 UTP ¥ OM3HEC-LIEHTP. 3/1eCh OOJIbINasi aBTOCTOSHKA, B Caly — IUIOMIAIKH JJIsl KPOKETa.
Taxoke ecTb 6acceiiH 1o OTKPBITHIM HEOOM, CayHa U MHOKECTBO CIIOPTUBHBIX 3aJI0B.

HecmoTpst Ha IIMPOKUIA CTIEKTP MPEAOCTABISEMBIX YCIYT, a TAKXKe IITAT MPO(ecCHOHATBHBIX
Y UMEIOIIUX OO0JIBIION OIBIT pabOoThI CIIy’KalllMX, 1e1a UAYT He TaK XOPOIIo, Kak XxoTesioch Obl. Kpome
TOTO, AHAJM3 aHKET, 3aOJIHEHHBIX KJIMEHTAMU OTeNs, JEeMOHCTPUPYET CHU3UBIIMICA ypPOBEHb
OLIEHKHU IPEAOCTABISAEMBIX OTEJIEM YCIYT.

Brnazgenbup! oTenst 03a004eHbI OHOM MBICIIBIO: KaK TOMPABUTH JIEa.

3aganue:

1. BemmosnauTe MOp(OIOTHYECKUI aHAIN3.

2. Ha3oBUTE OCHOBHBIEC IEPEMEHHbIE CUTYALUH.

3. Pa3noxure nepeMeHHbIE Ha KaK MOXKHO OO0JIbIIIEE YUCIO KOMIIOHEHTOB.

4. ITyrem popMupOBaHUs LIENOYEK U3 KOMIOHEHTOB, OTHOCSIIUXCS K PAa3HBIM MEPEMEHHBIM,
NPEUIOKUTE MHHOBALMOHHBIE TIOJIXO/IbI K 0)KUBJICHHIO CITPOCA HA YCIIYTH OTEJIA.

Cumyauuomtble 3a0anusn Kk meme 1.2. «anaeﬂenue UHHOauuAamu»

Cumyauyuonnoe 3aoanue 1. «/[6oiinvle mexnonozuu

I'pynna cneumanuctoB B coctaBe 6 yen. OOOPOHHOTO MPEANpUATHS elie A0 OObSBICHUS
KOHBEPCHOHHBIX MPOrpaMM PEIInIa UCIOIb30BaTh MPUHIUI JBOMHBIX TEXHOJIOTHH U pa3zpaboTaia
JUISL TPaXJaHCKOW TMPOMBILIUIEHHOCTH YHHKalbHOE (QHIBTPOBOE YCTPOMCTBO, 3aMellarollee
NOZ00HOE UMIIOPTHOE YCTPOHCTBO CTOMMOCTBIO $ 254 Thic. [Ipuyem pa3zpaboTaHHOE YCTPOWCTBO
HaMHOTO MPEBOCXOJWJIO HMMIIOPTHOE M0 TEXHUYECKUM XapaKTepUCTHKaM M o00emano ObITh
CYLIECTBEHHO JelIeBie U 0olee SKOHOMMYHBIM. MHOTMM XMMHMYECKUM U MPOMBIIIIEHHBIM
OPEINPUATHSIMU TaKOE€ YCTPOMCTBO HEOOXOAMMO B KojudecTBe 120 3K3eMIUIIpOB B TOA, TaK YTO C
PBIHKOM IIPO0JIeM HE IPEABUIUTCS.

OpHaKko pyKOBOJACTBO OOOPOHHOTO MPEANpUATHS ObLIO COBEPILIEHHO HE 3aMHTEPECOBAHO B
NPOABMKEHUU MpoaykTa. CUTyalusi Ha NMPEANPUSTUU Ype3BblUaliHOE M3-32 OTCYTCTBHS 3aKa30B.
['pynna cnenuanucToB pelinia OpraHu30BaTh CBOE Majlo€ MPEANpUsTHE, MPUIIIAcUB elle 4 4vel.
Pabounx. J{ns otkpeitus MII HeoOXoauMoO HalTH CTpaTerMueckoro MmapTHepa MO MPOJBUKEHUIO
TOBapa.

Jns  HakomueHus CTapTOBOrO KamuTana mnepBoHadanbHO MII  3aHsAmace  Topromieit
KOMIIBIOTEPAMH C HUX MPEANPOJAXKHOW MOATOTOBKOM, PEMOHTOM OJJIEKTPOHHBIX IPHUOOPOB U
XUMUYECKHUX YCTAHOBOK, KOHCYJIbTALIUSIMU B PAMKaX IPEKHENH TEMAaTHUKHU.

Bonpocwut k o6cyyncoenuro:
1. [TpenyiosxxuTe MHHOBALIMOHHYIO cTpareruto. O6ocHyiiTe BEIOOP.
2. [Tpoananusupyiite pakTopsl, KOTOPHIE BIUSIOT Ha HEE.

Cumyauuonnoe 3aoanue 2. Tunvkogpgh bank

bank «TuHbKO(} KpeauTHbIe CHCTEMBI» OB CO3/1aH Ha OCHOBE cyIiecTByolero 6anka AKb
«Xummambank» B 2006 r. 3HaMeHUTHIM npeanpuHumMareneMm Onerom TuHbkoBbIM. HecmoTpst Ha
MHUPOBON (PMHAHCOBBII KPU3UC U KOHKYPEHIINIO, 0aHK HE TOJIBKO CYMeIN YCTOSATh, HO U CYIIECTBEHHO
yBenu4m1 cBou oxoael. K Hawamy 2012 r. 6onee 2 MIIH pOCCHSIH CTalu KiueHTamMu OaHka. baHk
OTJIIMYACTCS KOJIOCCATBHON CKOPOCTHIO pocTa 0y pbiHKa B Poccun. OnuH U3 KIIOYEBBIX (PAKTOPOB



ycrexa — TOTajbHas SKOHOMHUS Ha H3JepxkKax. B ormimume ot apyrux OaHKOB, HE MMEET CETU
KIIMEHTCKUX O(HCOB.

Yenyzu. CyTb MHHOBALMOHHBIX yCIyr OaHKa 3aKJIOYAaeTcsl B TOM, YTO OH IPEIOCTaBIsET
KpEAUTHBIE U JICNIO3UTHBIE KapThl AMCTAaHUMOHHO. baHk paboTaer no Bcell Poccun n nmeer Bcero
onuH oduc B MockBe. 3aka3aTh KapTy MOKHO 4epe3 calT OaHKa WM 1o TeledoHy, MOCIE Yero
Kypbep MPHUBE3ET KapTy U HEOOXOAUMBIE JJOKYMEHTHI JJIS 3TI0JTHEHUSI.

IHosuuuonupoBanme. Ha caiite GaHka 3asBJSIOTCS YETHIPE IVIABHBIX €r0 IPEUMYILIECTBA!
«BBICOKOE KaueCTBO CEPBUCA, IPOCTOTA, JUCTAHIIMOHHOCTb U TEXHOJIIOTMYHOCThY». Oner TUHBKOB He
pa3 TOBOPHJI, YTO €ro OaHK SIBIIETCS €JUHCTBEHHBIM OaHKOM B Poccum ¢ 1nofoOHBIMU yCIyraMH.
OtcyTcTBHE 0(pHCOB M GAHKOMATOB MO3BOJISET MpPEUIaraTth KPEeIuThl M JETIO3UTHI Ha BBITOJHBIX
YCIIOBHSX JUISL KIIMEHTOB OaHKa.

Ilpoosusicenue. YToObl pacckazaTh MOTCHIMAIBHBIM KIMEHTaM 00 yciyrax Oanka, Oner
TUHBKOB IpeANpPHHSIT cepbe3Hble yeuaus. CaMbIMU 3aMETHBIMH CPEACTBAMU MPOJBUKEHUS OaHKa
ObLIM OaHHEpHas peKjlaMa Ha IJIaBHOM cTpaHule fIHaekca, pekiiaMa Ha caiiTe u B Ojore au3aiiHepa
Aptemus Jlebenesa, maccupoBannbiii PR 8 CMU, B Tom umcie u B mepenade camoro Onera
TunbpkoBa «CekpeTbl OM3HECA», peKilaMa B COLMAJIbHBIX CETSAX, a TAKXKE CO3/IaHHE COLIMAJIBHBIX
COOOILIECTB.

Bonpoceul ona obcyscoenusn:

1. Ha kakue 1iesieBble CerMeHThI MOTpeduTenel Obula HalleleHa peKjIaMHasl HOJUTHKa OaHKa?

2. Kakue elie cerMeHThl, 110 BallIEMy MHEHUIO, SIBJISIOTCS IPUBJIEKATEIbHBIMU /17151 OaHKa?

3. Kakue 13 3271€MEHTOB MapKETUHIOBOW NOJUTUKU OaHKA KaXXyTcsl BaM Haubosee yJjauHbIMuU?

Cumyayuonnoe 3adanue 3. «Cirque du Soleily

3nameHuThil «llupk conHua», ocHoBaHHblM I'm JlanubGepre B 1984 r., ctaHOBUTCA OYEHB
HOIYJIAPHBIM U B HAllIeH CTpaHe ¢ JaBHUMHU LIUPKOBBIMM TpaauuusamMu. B nayane 2012 r. konuyecTBo
3arpocoB «Cirque du Soleil» B mouckoBoit cucreme SAuaexc cocrapmusiio 6omee 100 000 B mecs (B
peruone MockBa 1 MockoBckast 00:1acTh), 4To B 3 pasa 6osblie, ueM Llupk Ha LiBeTHOM OynbBape u
B 4 paza 6onbine, yeM [{upk Ha Bepraackom.

«Cirque du Soleil» ceronns npeanaraet 3peauIlHble CIEKTAKIN, KOTOPbIE IPOXOJAT B pEXKUME
HOH-CTOIl (HETpEepBhIBHO, 0€3 OCTAHOBKM) M COBMEIIAIOT B ce0e 3pEeNUIHbIE ITUPKOBBIE HOMEPA,
3aKOHYEHHBIN 11eJIOCTHBIN CIOXKET BCEr0 MPECTaBICHUS, J0POTHe creldPPEeKTh, 3JIEMEHTHI TeaTpa,
[UpKa U I0Y.

Bonpocwi ona obcyscoenun:

1. I[Touemy «Cirque du Soleil» okazancs nonynsipHee OTE4ECTBEHHBIX IUPKOB?

2. Kakue OCHOBHBIE KaHaJbl MIPOABMKEHHS JIyUllle UCIIONb30BaTh A pekiaMbl «Llupka o
Coneit» B Mockse?

3. Moxer nu «Cirque du Soleil» umers Takoil xe ycrnex B poccuiickux peruonax (CaHKT-
[TerepOypr, Kpacunonap, HoBocubupck, ExarepunOypr u 1.1.)?

4. Kakum 00pa3oM oTedecTBeHHbIE IUPKH MOTYT KOHKYpHpoBaTh ¢ «Cirque du Soleil»?

Cumyayuonnoe 3adanue k meme 1.3. Ilouemy u Kak Kopnopauuu npumeopaomcs
6€HUYPHBIMU UHBECMOPAMU

B Ykpanne Ha3peBaeT MosIBI€HNE KOPIOPATUBHBIX BEHUYPHBIX (DOH/IOB, TO3TOMY CaMO€ BpeMst
pa3o0paThCs C ITUM SIBJICHUEM.

Hapsiny ¢ TpaauuMoHHBIMU BeHUYpHBIMU (DOHIaMHU, OM3HEC-aHTeIaMU U aKcelepaTopamu, B
MHUpPE B CTapTambl MHBECTUPYIOT TaKXkKe TPATUIIMOHHBIE Kopropanuu. Yaiie Bcero — mo Moenu
KopropatuBHOro BeHuypHOro kamutaina (Corporate venture capital, CVC). B Ykpaune nosiBienue
KOPIIOPATUBHBIX BEHUYPHBIX (OHIIOB YK€ Ha3peBaeT, MOITOMY CaMOE BpPEMS C ITHUM SBICHUEM
03HAaKOMHTHCS TOJIPOOHEE.

Kopnopamuenwiit éenuyp — cepve3nas mema



Airbnb, Uber, Stripe, TransferWise, Alibaba — Bce atu crapramnsl 00beIUHSACT HE TOJIBKO
CTaTyC M3BECTHBIX CTAPTAIOB COBPEMEHHOCTH, H3MEHHUBIIINX MHpP. ¥ HUX TaKXKe €CTh KOPIOpAIUU
cpeau CBOMX MHBECTOPOB. U 3TO aneko He eqMHUYHBIE CIy4aHu.

Kopnopannu — Becomast cuina B BeHuypHOM pbiHke. MuBectuninu CVC B cpeiHEM COCTaBIISIIOT
$30 mupn B kBapTan, a 70is payHAOB (UHAHCUPOBaHUS C KopropaTHBHBIM ydactuem — 20%.
Tonwsko B chepe punancoBwix ycnyr (Fintech) ydactue KoprmopaTuBHOrO BEHUYPHOI'O KamuTaia B
crapranax Bo3pocio Ha 500% 3a 2014—2019 rouer.

Ceoumu (onmamu obnamaroT kak mHHOBanmoHHBIC nuaepsl (Intel, Google, SoftBank) umu
MupoBsie TUTaHThl (Airbus, BMW, Siemens, Merck, AXA, JP Morgan), Tak ¥ OJJICKYJIbHbIE HA
NIEPBBII B3I KOMITAHUH (TIPOU3BOJUTENH KOTIOB Viessmann u apromoounsHol ontuku Hella). 13
crucka Fortune 100 aktuBHBIE CVC doHn umeroT 75% kxommanuid. DTO yke HE AaHb MOJE, a
peanbHas He0OXO0AUMOCTS /1JIsl OM3HEca 3aBTPAITHETO JHSL.

Yem Kopnopamuenvie hoHobl OMAUUAIOMCA OM 0OLIUHBIX

Jist cTapTa Hy)KHO TOHSITh, Kak paboTtaet o0bruHbIi hoHA. OH coOupaeT JeHbrH OT BHEIIHUX
unBectopoB (Limited partners, LP) B ympaBnenue Ha 10 j1eT ¥ UHBECTHUPYET B CTapTalbl, YTOOBI
oToM poaath cBoro noiro (Exit) mopoxke. OT 00bdHBIX (POHIOB MPSAMBIX HHBECTHIIUN BEHUYPHBIN
KaluTaia OTJIMYaeT BhICOKAs PUCKOBAHHOCTD (IIOCKOJIBKY OOJBIIMHCTBO CTAPTAIOB TEPIST (PUACKO).
Takas MaTemMaTWKa B WHAYCTPHH 3aCTaBISCT BEHUYYPHBIX KAITMTAIUCTOB OXOTHTHCS TOJBKO HA
KOMITAaHMH, UMEIOIIMMU ToTeHnuan Beipact B 10—100 pa3, crath emumHOporamMu (KOMITAaHHS C
OLICHKOM BbIII€ | MIIpJ AOJIAPOB) U KOMIIEHCUPOBATh YOBITKU OT 80% MPOBaIbHBIX UHBECTHUIIUM.

Benuypnas marematuka He Tak cuiibHO ObeT 1o CVC. M He HY>KHO MOCTOSSHHO OXOTHTHCS Ha
€MHOPOTOB, OHU MOTYT YJOBICTBOPUTHCS eXits B 2—3 pasza. B oOmem myie neHer W pucka
WHBECTHIIMHN B CTapTambl JJIs KOpHopauuid — 3To Kamisd B Mope (mig MHOrux 500 Teicay eBpo
WHBECTUIIMI — 3TO Ha ypOBHE MOTPEITHOCTH OKPYTJICHHS MPHU BBIpyYKe B 2+ Mipx). A emie s
TPaJULIMOHHOTO OW3HECa OUIYTHMOM LIEHHOCTBIO SIBIISIOTCA CTPATETMYECKHWE HHCAWUTBI, KOTOPHIE
MHOT'/Ia BayKHEE KdIIIa.

Bcem ¢onnam colicTBeHHO 001agaTh investment thesis — Kyza u mouemMy OHH BKJIaJ(bIBAlOT
JeHbrd. BeHaypHbie ()OHIBI JOKHBI BKIIAIBIBATE B T€ CEphl, KOTOPBIC 10 X OKHUJIAHUSM CTaHYT
KpPYMHBIMU U ropsiauMU B Oyaymiem. Koprioparusm ke BoHe KoMGopTHO GOKYCUPOBATHCS HA TOM,
41O HamOoJiee pesieBaHTHO JJs mx OmsHeca. Kak B cBOeil MHIyCTpWH, Tak W TaM, KyJa MOXHO
paspactuch (Viessmann, Siemens, Airbus, Allianz, Hella — wux ¢onmam mnocrasieHa 3amgava
OTKPBIBaTh CMEXHBIE K OCHOBHOMY OM3HECY Cephl).

Crpaterndeckasi KOMIIOHEHTa B KOPIOPATUBHOM MUpe o4eHb 1ieHuTcs. [Toatomy CVC dhonabt
OyIlyT Kak MUHUMYM OOMEHHMBAThCSI MHCAUTAMU C MAaTEPUHCKOW KOMITAHUEH — JUIsl 5TOTO CO3/1a€TCsI
crenuanbHelii mporecc. [loka WHBECTHIMHM MPOpPACTalOT — KOMIIAHUS 3aHHUMaeTcs cOopoMm
cTparernueckor uHdopmaruu s cedst o crapramn-skocucteme. Muorna CVC eme Becomee — ux
MPUBJICKAIOT K MPUAYMBIBAHUIO HOBBIX MPOIYKTOB HIIM JIa)Ke COOCTBEHHO pa3pabOTKU CTpaTeruu
OusHeca.

Co croponsl crapram-skocuctemy CVC MoxHO Onarogaputh 3a TO, YTO OHHU HE BCEraa
TOHSFOTCSI 32 €IMHOPOTaMH M MOTYT TIOKPBITH JIPYTYIO HUIIY CTapTarioB — IMPEJIOCTABIISS IIIAHC HA
CYIIIECTBOBaHHUE TE€M, Ybsi MAaKCUMalbHasl MOTECHIIMATbHAS KAaMUTAIU3aIUs U3MEPSETCs IeCATKAMHU
WM COTHSIMH MUJUTMOHOB, a HE MIJITHApJIaMHU. A TaK)Ke M MOKHO BMEHSTH TO, YTO OHU Pa3IyBaroT
orieHkH craptanoB (Tak, CVC (hoHABI TOTOBBI BXOAUTH B PAyHIBI 10 00Jiee BHICOKOH IICHE).

3auem Kopnopayuam eéenuypusie honowt

KopnopatusHbie GOHIBI MOTYT ce0e MO3BOIHUTH UTPATh HE MO MpaBUIaM OOBIYHON BEHUYPHOH
MaTeMaTHKH, OJHAKO 3TO HE 3HAYUT, YTO MM HE XOYeTcs HaBapuTh Ha cTapramax. OcoOeHHO B
YCIIOBUSX KpaiiHe HU3KUX MPOLIEHTHBIX CTABOK Ha 3aMa/IHbIX PhIHKAX, KOT/1a BOSHUKAET BOTIPOC, Ky/1a
’Ke IeBaTh JUIITHUN KDIII.

Tonpko pUHAHCH KOPIIOPAIIMSIM MAIIOMHTEPECHBL. | TaBHAs 11e7Th BEHUYPHBIX MHBECTUIUH NI
HUX — cTpaTterndeckas. OHM XOTAT BKJIAJBIBATH B TO, YTO JIOTIOJHSET OCHOBHON OW3HEC HITU
XEKUPYET PUCK TOTO, UTO UX OU3HEC CHEAsT



OpHako TOJMBKO (PUHAHCHI KOPHOpAIUsM MaJOMHTEpecHbl. [JlaBHasg 1enb BEHUYYPHBIX
WHBECTUIIMH JIJI1 HUX — cTpaTternyeckas. OHM XOTST BKJIAAbIBATh B TO, YTO JOTOJHSAET OCHOBHOM
OHM3HEC WM XEDKUPYET PUCK TOTO, YTO UX Ou3HEC cheasaT. [Ipu 3TOM OHM MOTYT MOMOYb CTapTaIly
pa3BUTHCS CBOMMH pecypcaMu (IOCTYI K PBIHKY, 3HAaHUSMHU, (PUHAHCAMH) — a 3HAYUT, TOOCAHUTH
KOHKYPEHTOB U MOJTYYUTh OOJIBLIYIO BHITOY.

Jpyroii acnekt CTpaTerMyecKux HMHBECTULUN — CTOUMOCTH 3KcnepuMmenta. CVC — ato
crocod MajbIMU YeKaMHU BJIOXKHUTH B CTapTambl, YTOObI IMOCMOTPETb, BBICTPEIUBACT MPOIYKT /
TeXHOJOrus / moaxoa. Takue WHBECTHIIMH OOBIYHO B 3—4 pa3a yMEHBINAIOT JKCIEPHUMEHT IO
CPaBHEHMIO C BHYTPEHHHUMH TPYJIOM KOpIIOpalMii, MOTOMY 4YTO CTapTambl ObIcTpee, MEHbIIE U
s dekTuBHEE, a TAK)KE 3aTOUYCHBI Ha YKCIIEPUMEHTEHI, a HE COXpaHEHUE CTa0UIHLHOCTH.

Kpowme Toro, B pa3BUTHIX HHHOBAIMOHHBIX 9KOCHCTEMaX COOCTBEHHBIA (POH]T 1 MHBECTUIIMH —
3TO MPaBO MOOOMIATECS ¢ MHOXKECTBOM CTAapTanoB (MHA4Ye OHU, OCOOCHHO Camble KPYTHIE, MPOCTO
MPOUTHOPUPYIOT OOpalieHue) U MNEepeHsATh HOBbIE WJEH, MHCANTBI O MPOAYKTaX, TEXHOJIOTHH,
KYJbTYp€ U MOAXO0AaX.

Ceexee uccnegoBanue 500 Startups mokasano, Kak paclpelesstoTcs Hedu KOPIOpaTUBHUX
¢dbona0B. B mepBbie roApl Mocie CO3/AaHMs TJIABHBIA MOTHUBATOP — XE/K, CTPaXxOBKa OT TOTO, YTO
HOBBIE MTPOPBIBHBIE TEXHOJIOTHH, OU3HEC-MOJIEH U CTapTambl «OTKycAT» O6usHec. Ha BTopoM Mecte
— BEHYYPHBIC WHBECTHIIMU KaK IMPaBO JOCTyNa K Jy4YIIMM CTapTamaMm C IeJbI0 MapTHEPCTBA.
HanmMeHee nmpuBiekaTeabHONM MOTUBAIMEHN B IOJITOCPOYHOM MEPCIEKTUBE OKA3aJICs MApKeTUHT U PR
Ha UHHOBAIIUAX.

Kaxk 3anycmump xopnopamugenutii pono

[TpumymaTh CTpaTerWiO M BBIICTUTh Ha 3TO OFO/PKET — CaMblid JICTKWHA 3Tall CO3JaHUS
KOPIIOPAaTUBHOTO BEHYYPHOTO (POHJA, MOCKOIBKY 3T (HYHKIUU KOPIOPALUIM XOPOIIO H3BECTHBL
['opazno Tpyaree GOHAOM MPABHIBLHO YIIPABIIATh, TOCKOIBKY 3TO /1B Pa3HBIX MHpA.

Benymue CVC Mupa — 3TO OTHENbHBIE OT MATEPUHCKOM KOMMaHUM (OHIBI, TIe
enuHCTBeHHBbIM LP siBnsercs cobctBeHHO Koproparus. Kopropanusi npuBiekaeT K yNpaBlIeHUIO
®oHIOM MPOQPEeCcCUOHANBHBIX BEHUYPHBIX WHBECTOPOB, a TAK)KE MHTETPUPYET B MHBECTULIMOHHBIN
KOMUTET CBOUX MpeJICTaBUTENECH (UTOOBI MPUIAEPKUBATHCS MPABUIBHOTO CTPATETHYECKOTO Kypca).
Jlnst vHBEeCTUIINI Ha paHHUX CTaJAUSIX, OCOOCHHO B CTapTarbl, KOTOPbIE HE HAMIPSMYIO KOPPEIUPYIOT
C TPAIUIIMOHHBIM OM3HECOM KOMITAHUH, 3TO — JIYUIIIHHA BBIXOI.

[TapannensHO co3maercsa mporecc oOMeHa crTpaTerndeckoir uHopMmarueil. Camble
pacrpocTpaHeHHbIe (popMaThl — 3TO peryssipHble 0T4eThl (poHa o crapramax u yyactue CVC B
cTpaTernueckom mnpoiecce. OTueThl UMEIOT LIETBI0 TOKa3aTh, KaKue cTapTarnbl POH] celyac Iep>KUT
Ha pajiape U KaKue BBIBOIbI 00 WHIYCTPUHU, TEXHOJIOTHHU WK HOBBIE OM3HEC-MOEIIN MOKHO U3 3TOTO
caenath. OOnamasi TakKUMHU 3HaHHUAMH, yrpapistommM naptHepam CVC BmoiHe JTOTUYHO OBITh
YYaCTHHUKOM CTPATErMYE€CKUX KOMHUTETOB M TIpollecca pa3pabOTKH CTpAaTerHd B KOMIAHUU — C
MOJIHOLIEHHBIM ITPaBOM roJoca.

Cy1miecTBeHHbIE TPOOJIeMbl BCerjaa BO3HUKAIOT ¢ (uHaHcucTtamMu. OHHM TPUBBIKIN, YTO
WHBECTUIIMN HIAYT U3 OajaHca KOMIAHUHM, a WHBECTIPOEKTHI TOMANAIOT MOJ OIOpPOKPaTHI0 U
OIIEHUBAKOTCS 10 OTAEIBHOCTH 110 KpaTkocpouHbiM KPU. B Mupe peanbHbIX BEeHUYpHBIX MHBECTULIAN
u craptanoB 310 He padoraer. KopmopatuBueie CFO — rnaBHbie yOWMHIIBI CTapTamoB BO
B3aUMOJICCTBUY C TPAAUITHOHHBIM On3HEcOM. [109TOMY 3TOT MOX0/ HY)KHO 3aMEHUTH BEHUYPHOU
MPAKTUKON — OIEHUBATh BECh MOPTQENb BMECTE M B JOJTOCPOUYHOU MEPCIEKTHUBE, a TaKKe He
WHBECTHPOBATH HAMPSMYIO U3 OajlaHCca HAa PAaHHUX CTaIUsX.

ApryMeHTbl N0 NPUMEHEHHUIO MOJENIe BEHUYPHOro KamuTajda B KOPIOPAaTUBHOM CEKTOpeE?
Craructrka nmokassiBaeT, yTo Toiabko B CIIA ¢ 1974 rona 6onee 40% myOIUIHBIX KOMIAaHUH OBLITH
npoUHAHCUPOBAHBI BEHYYPHBIM KanmuTaioM. Bmecte onu creHepupoBaiu 85% Bcex pacxoioB Ha
R&D, cozpgamu 65% oOmieit kanuTanu3anuu MyOaudHBIX KommaHuii. Kpome Toro, kommaHuu ¢
BEHYYPHBIM KaIMTaJIOM OTBETCTBEHHBIC 32 TIOYTH BCE BHOBBH CO3JaHHBIC paboyrie MecTa B CTpaHe C
1977 rona. Utak, uHIyCTpHsl BEHUYPHOTO KamUTalla XOPOIIO pa3OupaeTcs B TOM, KakK CO37aBaTh
Ou3HEC — CTajo ObITh, ITUM MOJX0JIaM CTOUT JOBEPSITh.



Ecnu xe TpaaunmMoHHAas KOMMAHUS €lIe HE TOTOBa MOJHOUEHHO BxoauTh B urpy CVC u
co3/1aBaTh COOCTBEHHBIN (DOHJI, HO JepKaTh PYKYy Ha IyJIbCE CTapTalloB U 3apabaThiBaTh HA 3TOM
WHTEepecHO — MOKHO cTath Limited Partner (LP) B TpanuumnonnomM BenuypaoM (ouge. [Ipu aTom ¢
(OHJIOM MOXXHO JTOTOBOPUTHCS O PETYJSIPHBIX CTPATETMUECKUX CECCUSX W MpaBax HaOI0naTh 3a
BCEMH CTapTanamu, KOTOpbIE MOSBISAIOTCS Ha pamape. Y LP Her mpaBa ronoca B MHBECTHIIHSIX
(umeHHO TodTOMYy OHHM limited), HO JOoCTyn K MHCcaiiTaM O crapTamax Oojee LeHHBIH. Y Apple,
Harpumep, COOCTBeHHOTo (OHIa HET, 3aT0 BXOAUT B cocTaB LPs B Meradonne SoftBank Vision Fund.
Tort, B cBOIO oYepenb, GHyHKIIMOHHPYET Ha opOuTe smoHcKoro teiaekoma SoftBank — HO kpaiine
000Cc006JIeHHO.

Bonpocul ona obcyscoenusn:

1. MccnenoBarhk CUTYyaIHMIO, KOTOpas CIIOKUIIACH HA PIHKE BEHUYYPHOT'O KanuTajia B YKpanHe
— B 4eM 0coOeHHOCTH?

2. Kakue GaxkTopbl BIUSIOT HA Pa3BUTHE BEHIYPHOTO OM3HECA.

3. IMoueMy KopriopaIysM BBITOJHO 3aHUMAThLCSI BEHIYPHBIMU HHBECTHIIUSIMH?

Ilpakmuueckue 3a0anus k meme 2.1. «Mnnosayuonnsiit npoyecc»

IIpakTnyeckoe 3axanue 1

Hccnenys MUpOBO# pHIHOK JJAKOKPACOYHOTO 000pymoBaHus, Oputanckas komnanus Coloring
Innovation Inc. onpenenuna Hanbosiee AMHAMUYHBINA U IEPCIEKTUBHBIN CErMEHT — yCTPOMCTBA IIs
ABTOMATHU3UPOBAHHOW IOKPACcKU 3JaHUM. DTOT CerMeHT cocTaBisieT 8% BCEro pbIHKA, OJIHAKO
CIIPOrHO3UPOBaH pocT aoinu 10 14% 3a 3 rona. JIBa Apyrux KPymHBIX CETMEHTAa — OCHAILEHUE IS
pOOOTH3UPOBAHHOM TOKpPAaCKU CIOXKHBIX KOHCTpykuuii (19% peiHka) u oOopynoBaHue Juis
JIOMaITHEero ucnonb3oBanus B cektope B2C (24% poiaka). O0beM MUPOBOTO PHIHKA COCTABIISIET
oKkoJ10 4,3 Mapa 101, ¥ pacTeT Ha 16% B roJ paBHOMEPHO 1O BCEM CETMEHTAM.

B ny6munckom R’n’D nentpe komnanuu Coloring Innovation Inc. npeanonaraercs 3amycTuTh
paspabotky HoBoro arperara Wall Painter X300, cmoco6Horo Ha 25% OBICTpee OCYIIECTBIISATH
MOKPACKy HapyXHOW TOBEPXHOCTH CTE€H O(MUCHBIX U KUJIBIX cTpoeHud. C 3TUM MPOAYKTOM
KOMITaHHS TUTaHUPYET 3aHATh 24% 1eneBoro cermenta. [lepBoiit pabounii mpoToTHU OyIEeT rOTOB
yepe3 10 MecsueB, Ha 3aBeplieHHE NPOTOTHUIMPOBAHUS, CO3/laHUE CepUilHOro oobpasna u
IIPOM3BOJICTBA MEPBOI MapTHH NoTpedyeTrcs erie 26 MecsEeB.

HO)xHOaMepuKaHCKUN PHIHOK HAa JaHHBIM MOMEHT cocTaBisieT 12% oT MUPOBOIro, OJJHAKO €ro
JI0JI pacTeT Ha 4YETBEPTh B TOA B CBSI3U C OypHBIM DPa3BUTHEM CTPOUTENBHBIX IPOEKTOB,
WHUIIUUPOBAHHBIX €BPOMEHCKUMU UHBECTOPAMH.

3aganue:

Omnpenenure HeoOxoaumbiil o0bem nepBoit maptuu Wall Painter X300, kotopast Oyzaer
npousBeneHa A peiHka KOxxHOM AMepuKH ¢ 1ebl0 TECTUPOBAHMSI MPOJIAXK MPOAYKTa B TEUECHUE
rofa. [Iporno3upyemast pprHouHas 1ieHa coctapiseT 8350 mo.

IIpakTH4eckoe 3aganue 2

Kommanus «[leHocriaBy BbIBeNa Ha PHIHOK TPU HOBBIX MPOAYKTA IO IICHAM, PACCUYMTAHHBIM
Ha OCHOBe 3aTpart (cM. Tabm.). Lenst ans npoayktoB A u C He ObUIH IPUHATH peIHKOM. [Ipennpusrtue
MIPEIIOKIIIO HOBBIE 1IeHBI 11 poaykToB A u C (10,88 1 9,96 cooTBETCTBEHHO).

3amanmue:

PaccumTaiiTe HOBYIO IIEHY Uil MPOJYKTa B, TO3BOJSIONIYI0 COXpaHUTHh TEPBOHAYAIBHBIN
00BeM BBIPYYKH M MOKPHIBAIOIIYIO MOTEPU OT CHIDKEHUS I1eH Ha mpoaykTel A u C. PesynbTarh
3aHECHUTE B TAOJUILY:

ITokasarens [Iponyxr A IIponykr B ITponyxr C
3annaHupoOBaHHBIN 00beM COBITA, THIC. MIT. 170,0 510,0 290,0
[TepBonavanbHas 1eHa, pyo./1irT. 11,57 8,02 10,22
[Tnanupyemast BoIpydKa, ThIC. pyO.




Hogas nena, py0./mrT. 10,88 9,96

Bripyuka npu HOBOII 1ieHe, ThIC. pYO.

V3meHeHne BBIpYUKH, ThIC. pyO.

Cumyayuonnoe 3a0anue Kk meme 2.2 « Mnnosayuonnvle npoekmaul»

[Ipu dopmupoBaHuM CTpaTerHH roidy0Oro OKeaHa MEPBBIM IIArOM CTAHOBUTCS pa3paboTka
«TPaBUIILHON CTPATErHUECKOM MOCIET0BATEIILHOCTI:

1) IlenHocTh AJIs TOTPEOUTENS

2) Ctparernveckas meHa

3) Usnepxku

4) Co3nmaHue MENOYKH CTOMMOCTH

5) Buenpenue HOBOM Moienu Ou3Heca

6) KomMepuuanuzanus OU3HeC-MOISTN

YcTynasi CBOM MO3UIMH HA PBIHKE UTPOBBIX MIPUCTABOK IS T€UMEPOB-TIOAPOCTKOB OCHOBHBIM
KOHKypeHTaM Sony u Microsoft, komnanus Nintendo pemmiack Ha BbIBEIEHUE HAa PHIHOK HOBOI'O
npoaykra. MaaoBatopsl u3 Nintendo mpeanoXuin HOBYIO KOHLEHIMIO WTPHI Ui BCE CEMBbH,
BKJItO4as poxautenel, 6adymek u nenymek. [Ipogaxu HoBo# mpuctaBku Wii B Snonuu u CIHA
Havyaauch B Hos0pe 2006 r. B mpeaaBepUM pPOXKIECTBEHCKMX W HOBOTOJHHUX IPa3IHUKOB.
[TomyasipHOCTH MHHOBAIMOHHOTO MPOAYKTa, BBIBOAMMOI'O HA PHIHOK I10 CTpaTerndyeckoii reHe B 249
JIOJUL., ObIJIa TAaK BEJIHMKA, YTO Y KOMITAHUU HE XBATHUJIO IMPOHM3BOJCTBEHHBIX MOIIHOCTEH, YTOOBI
MOJIHOCTHIO YAOBIETBOPUTH CIPOC Ha HOBYIO UTPOBYIO MPUCTaBKY. [Ipoliecc peKOHCTPpYyKIIMU PhIHKA
kommanueit Nintendo u opueHTanus Ha HENOTPEOUTENEH PU CO3IaHUK UTPOBOM KoHCOIH Wil Juist
BCEI ceMbU MpPEACTaBIIEH Ha puc. 1.

3adanue:

1. SIBnsieTcs i1 METOI0JIOTHS FOy0Oro OKeaHa yHUBEpCAIbHOM AJis Jr00oro 6usHeca? B uem
Bbl BUJMTE OTPaHUYEHUS W CIIa0ble CTOPOHBI ATOH MeTonoNIorMu? B 4eMm CyInIHOCTh WHHOBALIUU
LIEHHOCTH?

2. Ilpoananm3upyiiTe CTpaTeTHui0 TONXyOOro okeaHa kommnanuu Nintendo, paccMoTpeB
OCHOBHBIE 3JIEMEHTHI IPABUIIBHOM CTpaTern4eckoil mocinea0BaTeIbHOCTH.

3. INompoOy#iTe 000OCHOBAaTP WHHOBAIMIO LEHHOCTH W JPYTHE D3JEMEHTHl TPaBHILHON
CTpaTErH4ecKOi MocIe0BaTeIbHOCTH Ul BO3MOXHOM CTpaTeruMu royooro okeaHa B OJHOU U3
M3BECTHBIX BaM OTpaciiel SKOHOMHUKH.

m

AHANU3 HEKNMEHTOB KoMMakmeii Nintendo |
npH CO3[laHHUKH MFDOBO“ NpUCTaBKK Ana
Bceil ceMbH Wii (HoaOpb 2006)

Crpaternyeckas LeHa.
Baw psiHok Bropoit Tpetnil Koncons Wii - $249
Apyc apyc Xbox n SonyPS — $299-599

(nepswiii Apyc)
- Peaynbrat
2006-2009:

16% NofpoCTKOB
80% B3pOCABIX
18% penywex

«ByaylWHE» HEKNNEHTbI, «Hen3y4eHHble» HEKNHEHTHI,
HaXOAAWMECA Ha TPEHHLE PblHKa,  «OTKa3HWKM» HEKMMEHTbI, COSHATENbHO  HaXOAAWMECS Ha AaNexix
TOTOBbIE NOKMHYTh Ball PhIHOK BbIGpaBLUKE He Balll PbIHOK OT BAC PhIHKax
1) Cnywaiiro (nHorga) seibnpao-  2) MogpocTrs, Beibnpaowie gpyrie 3) Pogureni, gegyuwi i Gabywrin

Lgie HIpsl 1 NeperiToYalLLiecs HIpOBble MPHCTaBiH HiH BoobIe He HIPaloT MOTOMY 4TO.

Ha HIPbl H HIPOBbIE NPHCTABKIH Apyrie crocolsl C034aHHA YeH- - DpagHKyAnT

KOHKYPEHTOB HOCTH (CTIOPT H «XHBbIE 3MOLHH>) - TPYAHO OCBOHTE

- BCE PaBHO He BLIHTPaTh!

Puc. 1. Ilponiecc pekoHCTpYKITUHU pbiHKa komnaHuei Nintendo u opueHTanus Ha
«HETIOTpeOuTENe» MPHU CO3TaHUU UTPOBOM KOHCOIM Wil A7 BCelt ceMbH



Hpaxmuttecxue 3a0anus Kk meme 2.2. «Huﬂoeauuonnue npoexkmowl)

Ilpakmuueckoe 3a0anue 1

Hcxoonan ungpopmayus:

1. be3puckoBas craBka nporeHTa paBHa 5%. lHBecTOp OlieHNBaeT MHHOBALIMOHHbBIE PUCKU Ha
ypoBHe 15% (oxxuaaemMast 10X0IHOCTb pbIHOYHOTO opTdens). CorinacHo JaHHBIM IO aHAJIOTUYHBIM
KOMITaHUSIM, aKIIUU KOTOPBIX TOPryIOTCs Ha peIHKe, B = 1,08. MH(anus nporao3upyercst Ha ypoBHE
8% B ro.

2. HomuHanmpHasi CTOMUMOCTb KpenuTa — 27% roJoBbIX.

3. MeHemKMeHT cTpeMuTcsl (pUHAHCHPOBATH JAEATEIBHOCTh KOMIIAHMM Ha 62% 3a cuer
cOOCTBEHHBIX CpeCTB U Ha 38% 3a cUeT MPUBJIEKAEMbBIX KPEIUTOB.

3apanme: OnpenenuTe cTaBKy IMCKOHTUPOBAHMS JUIsl pacueTa CTOMMOCTH KoMIaHuu «XYZ»
no mojenu WACC, ucnosnb3ys Mozaenu Puiiepa U OLEHKH J0JITOCPOYHBIX aKTHBOB JJIsl pacuera
COOCTBEHHOIO KaIuTaa.

Ilpakmuueckoe 3a0anue 2

B navansnsiii nepuo Bpemenu (0 roay) uaectop Bioxui B Startup 500 teic. nosut. [1o mnany,
WHBECTOp JOJIKEH BbIiiTH U3 mpoekTa (Exit) yepes 5 ner, moayyuB cymMmy B 5 MIIH JOJUI. 3a 3TOT
MIEPHUO] KOMITAHHS JTOJDKHA CO3/IaTh HOBBIM MPOTOTHII - OOBEKT MHTEIUICKTYaIbHOW COOCTBEHHOCTH.
CraBka quckoHTUpoBaHus coctanisieT 30%.

3adanue. Onpenenuth TOMHBECTULMOHHYIO (pre-money) ¥ IOCTUHBECTHIIMOHHYIO (post-
money) CTOUMOCTb Startup, IO UHBECTOPA B HEM.

Ilpakmuueckoe 3a0anue 3

Kommanusi mimaHupyer mnpuoOpecTr HOBOE O00OpyAOBaHHE B paMKaX WHHOBAIMOHHOW
nporpammsl 1o neHe $36,000, koropoe obecneunBaetr $20,000 sxoHOMHY 3aTpaT (B BHIIE BXOIHOTO
JIEHEKHOTO TIOTOKA) B TOJ B TE€UEHHE TpeX ONMKaWmmx JieT. 3a 3TOT MEepHol 00O0pYyI0BaHHE
HOJBEPrHETCS TMOJIHOMY H3HOCY (JIMKBHJAAIMOHHas crouMocTh paBHa (). CTOMMOCTH KamuTana
OpeanpusaTis coctaBisieT 16% (IMCKOHTHPYIOIMIMA MHOXKHUTENb JJIs aHHyWUTeTa 1o (puH.Tabaunam
paBeH 2,246), a oxxuaaeMslii Temn uHdusanuu - 10% B rox.

3aoanue: Crnenatb pacueT 3p(HEeKTUBHOCTH MHHOBAIIMOHHOTO MpOEKTa 0e3 yyeTa U ¢ y4eToM
uHusAnun (no monenu dumiepa).

Ilpakmuueckue 3a0anus Kk meme 2.3 «Pecypcol uHHO6AUUOHHOIL OeAmMenbHOCU )

Ilpakmuueckoe 3a0anue 1

[Tokazarenu pabOThI IPEANIPHUATHS, KOTOPOE MPUOOPENO TUIEH3NIO Ha MHHOBAIIUIO MPH CPOKE
JUIIEH3MOHHOTO COTJIAIICHUsSI 5 JIeT, a Takke (DaKTOPbI, BIUSIONINE HA CTABKY JNUCKOHTHPOBAHMSI,
MpeICTaBIeHbI B Ta0M. 1.

3ananue:

1. 3anoMHUTH TaOJIHITY U paCCUUTATH IEHY JTUIICH3UH B BUJIE MAYIIAILHOTO [1aTeXa MpH
craBke 5%.

2. Paccuntarh cyMMBI TUIaTEXKE B COOTBETCTBUHU C JIOTOBOPEHHOCTSIMHU:

20% — mpu ONMMCaHUH TOTOBOPA (BCTYIUICHUS B CHITY);

60% — npu nepenaye TEXHUYECKON JOKYMEHTAIIHH,

20% — mpu HavaJie MPOU3BOJICTBA MTPOAYKIIMH TI0 JTUIICH3UHU, HO HE IMO3THEE ONPEICICHHOTO
CpOKa C IaThl Mepeaauu TEXHUYECKOM TOKYMEHTAIUH.



Tabnuya 1

HcxoaHble JaHHBIE 11 PACUETOB

TToxazarenu l-viron | 2-tiron | 3-iirox | 4-tiroxg | 5-tirog | Bcero

Obmem peammsanun NPOAYKIMH, | 491, 1400 1600 1800 1450

IIIT.
Llena eaMHALE IpORyKLIHH, 600 660 720 780 850 X
TBIC.pYyO.

Bripyuka, TBIC.pYO.

HpOFHOBI/Ip}(’)eMBII/I yYpPOBEHb 9 9 7 8 7 X
uHb s, %

AKIM3HBINA cO0p, % 1 2 3 2 X
dakTopsl pucka, % 4 5 4 5 6 X
CraBKa JUCKOHTUPOBAHUS,

paccyMTaHHAs C YYETOM MPEMUH X

3a PHUCK + aKIU3HbIN cOop, %o

JIMCKOHTHPOBAHHBIN 1EHEKHBIN
notok - CF, ThIC. py0.

Ilena nuueH3uu, ThIC.pyoO.

Ilpakmuueckoe 3a0anue 2

Start-up «Vent» Ha Ha4aJLHOM 3Tarle JO IMOJYYCHHS WHBECTUIIMN OIICHEH B 1 MIIH JOJII.
[ToTpeOHOCTh B MHBECTHUIIUAX JIJIS1 PA3BUTHS cocTaBiisieT 11 MiTH g0,

[To mtoroBopeHHOCTH MEX Ty KOMaHa01 Start-up u OU3HEC-aHTeNIOM, MOCIEAHEMY 10 YCIOBHUSIM
neperoBopos nepenaerca 50% Ousneca 3a cymMmmy B 1 MIIH J10JIJT. B KaueCTBE MHBECTHIH, a 10 MiH
JIOJIJT. OM3HEC-aHTe MepeacT B KaueCTBE JOJATOCPOUHOT0 0€33a7I0T0BOT0 KpeauTa 1o 7% roaoBbIX.
TakuMm o0pa3zoMm, komanaa Start-up coxpansieT 3a co0oit gomo 50% B 0OMeH Ha rapaHTHUPOBAHHBIN
Bo3BpaT uHBecTOpy 10 MuH. momn. + 7% romoBbIX 1Mo (opMysie KOMIayHAUPOBAHHUS B MOMEHT
BBbIX0/1a U3 MpoekTa. Kpeaut MokeT ObITh KOHBEPTUPOBAH B akiuu Start-up.

B pesynbrare TexHonmornyeckoro Oyma yepes 3 roja kanuraausanus Start-up Beipocia g0 50
MITH 10J11. CTOPOHBI 110 00OK0THOMY COTJIACHIO PEIIHIIN «BBIUTHY» U3 MPOEKTA.

3aganue:

1. KakoBsl OyayT pa3mepbl JOXOJ0B OM3HEC-aHTeNa U KOMaHbl Start-up Mo u3HavyaIbHOMY
COIJIAIICHHUIO?

2. Ecnu 6u3Hec-aHren pemuT KOHBEPTUPOBATh JOITOCPOUYHBIN 0€33a7I0T0OBbIN KPEIUT B aKIIUU
KOMITAaHHUH 110 UCTEYCHUH 3-X JIeT, KaKoBa OYyJIET €ro J0JIs B KaluTaae KOMIaHuu?

Cumyauyuonnoe 3ao0anusa k meme 2.4 «4enoseueckuit pakmop ¢ unnoeayuonnom ousnece»

Yro MokKeT MOTMBHPOBATH COTPYAHMKOB cTaprana, eciau [PO emie He ckopo

Korna B 1957 rogy rpynna nHXeHepoB 3allyCTHJIa IEPBbIN cTapTan KpeMHHEBOH JOIMHBI 110
MPOM3BOJICTBY HMHTETPaIbHBIX cXxeM — Kommanuio Fairchild Semiconductors, wuHBeCTOPHI
NPEUIOKMWIM  OCHOBATEIsIM KOMITAHHHM JIOBOJBHO HEOOBIYHYIO CHCTEMY BO3HArpPaKACHUS —
OMIIMOHBI HA TIOKYIIKY aKIUH KOMIIaHHUH.

K cepenune 1970-X rogoB MHBECTOPHI BEHUYPHBIX CTAapTallOB CTAJIM Pa3/laBaTh OMNIMOHBI Ha
aKlIMM BCEM CBOMM COTpyIHUKaM. Ha mepBblil B3MIsi, uaes BBITJIAJENA JOBOJIBHO PaJUKAIIbHO:
MHBECTOPBI OTJABAJIM YacTh CBOEH JI0JIM B KOMIIAHUH, IPUUYEM HE TOJIBKO OCHOBATEJSIM KOMIIAHUH,
HO U BCEM pabOTHHKAM.

3aueM OHM Tak nocrynaiu? Pa3gaua ONIMOHOB COTpPYJHMKaM cTrapTrana IpeciefoBasa
HECKOJIBKO LIEJIEH.



VY crapranos OblJI0 Mo J€HET, U OHU HE MOTJIM KOHKYPHUPOBAThH IO YPOBHIO BO3HATPAXKICHUS
C KpYHHBIMH KOMIIAHHMSIMH, a OIIMOH Ha MOKYIKY aKIM{ B IJ1a3ax MOTEHLUUAIBHOTO pabOTHUKA
BBITJISIICIT KaK JIOTePEHHbIN OMiIeT, KOMIIEHCHUPYIOLIUI HEBBICOKYIO 3apruiaTy. COTpyJHUKH cTapTarna
CUMTAJIH, YTO: &) YCEPIHBIM TPYAOM OHH CMOTYT U3MEHHTD MOJIOKEHHUE AET; U 0) OJJHAXKIBI OTIIMOHBI
Ha aKLMK1 MOTYT IIPEBPATUTh UX B MUJUIMOHEPOB.

WHBecTOphl ChITpaJii Ha TOM, YTO HPEUIOKWIM IMOTEHUMAIbHBIM KaHIWJATaM JOJII0 B
KOMIIaHUM, KOTOpasi BBIPACTET W HAYHET NMPUHOCHUTH JOXOI YK€ B 0003puMom Oyaymem. Tax
HAeMHBIE COTPYTHUKN HAUMHAIOT BECTU ce0sl KaKk COOCTBEHHHKH OM3HEca U PadOTaIOT JIydlle, a UX
MHTEPEChl COBMAJAIOT C MHTepecamMu HHBeCTOpoB. [Ipuem cpabotan. Tak cioxuiace KyJbTypa
Kpemuueroii qonuHbl XX BeKa ¢ yCTAaHOBKOH pad0TaTh «710 TOOEAHOT0». MBI CllaJid TIOJT CTOJIAMH U
paboTasii Mo Ho4aM, 4TOOBI OTIPY3UTh MPOAYKIHMIO U BEIMTU HA KBapPTAJIbHBIN YPOBEHB 10X0Ja — U
BCE IMOTOMY, 4TO 3TO ObLIA «HAIIa» KOMIIAHHS.

Hecmotps Ha TO, 4TO y OCHOBaTesNeil KOMIAaHUU ObLIO OOJIbIIE IIEHHBIX OyMar, 4eM y JApyrux
COTPYJIHUKOB, Y HUX OBLIM TOYHO TAKHUE€ YK€ OINLIMOHBI, YTO U y OCTAJIbHBIX, U OHM 3apadaTbIBaIU
TOJIBKO TOT/Ia, KOTJa U BCE OCTalbHbIE (XOTh M ropasno Oombiie). Torga emre He ObUIO OM3HEC-
AHTeJIOB M TOCEBHBIX (DOHIOB JIJIs 3aITyCKa KOMITAaHHUH, 1 OCHOBATEIM CTAaBMJIM Ha KOH Bce: paboTaiin
0e3 3apruiaThl, 3aKjaJblBaid CBOM JoMa U T. A. [IpuHIMI «MBI B OJHOW JIOJAKE» OOBEIUHAI
OCHOBATEJEN U PSJIOBBIX COTPYIHUKOB.

TexHuyecku uaes ¢ OMIMOHOM Obllla TPOCTa: pabOTHHUK MOTyYaeT OMIHOH (MpesioKeHre) Ha
MOKYIIKY 110 HM3KOW IIeHe (IIeHe MCIIONHEHUS) O KOMIAHUK Yepe3 BIIaJICHHE OOBIKHOBEHHBIMH
ONMIIMOHAMU Ha OOBIKHOBEHHBbIE AaKIMKW KoMmaHuu (mpeMuanbHbiMu [SO-onmumonamu wmm
HekBaupumpoBaHHbIME onroHaMu (NSQO) 6e3 HaIOTrOBBIX JIBIOT). ECITM KOMITaHUS CTAHOBUTCS
yCHENHOM, pabOTHUK MOXET MpOoJaTh CBOIO JIONII0 MO ILIEHE TOpa3/lo BBINIE HM3HAYAJIBHOW MpH
pa3MeIeHny akuii KOMITaHUH Ha GOHI0BOM phIHKE (BbIXox Ha IPO) mim npu npopaxe.

CoTpyIHUKM HE NOJIy4YaroT BCE CBOM ONIMOHBI Cpa3zy. AKIIMM «KaNarT» 10 YaCTAM B TEUCHUE
4yeTeipex u Oosee Jyier, mo 1/48 wactm ommmoHa exemecsyHO. M, 4ToOBI yOEaUTHCS, YTO BHI B
KOMITAaHUU HAJ0Jr0, B OOJBIIMHCTBE OMIMOHHBIX IJIAHOB €CTh YCJIOBHME, YTO IMOJyYUTh OMIMOH
COTPYJIHUK MOKET TOJIbKO 0 UCTEUYEHUH MOJTHOTO roJja padoThl B KOMITaHUU.

Bce corpynHuku (yupeaurenu, rnepBble HaeMHbIE paOOTHUKU (KOTOpBIE MOIYYMIH TOpasao
MEHBIIIE OMIIMOHOB, YEM YUPEIUTENN, HO OOJIbIIIe, YeM MPULIEIINE MTO3JHEE UX) U YCTPOUBILUECS
Ha OoJiee MO3AHMX ATarax) MoJyvyald OJUH U TOT K€ JJOTOBOP Ha BIIAJIEHUE ONMLIMOHAMHU, HO HUKTO
HE TIOJTy4aJl JI0X0Jia OT OMIIMOHOB BILIOTH JIO dTara JIMKBUTHOCTH («COOBITUS JIUKBUIHOCTHY). [1o
IIPUHILINITY «II0Ka MHBECTOPHI HE MOTYT M3BJIEKaTh JOXOJ, OCTaJbHBbIE TOKE HE JNOJDKHBD». Bce:
MHBECTOPBI, yUpPEIUTENN U HaeMHbIe PAOOTHUKH — ObUIN B OJTHOM JIOJIKE.

CrnepnoBarenbHO, IPUHIMIIMAIBLHO BaXKHBIM CTAHOBHIICS BPEMEHHOM TOPU30HT 10 HACTYIIJICHUS
sTana JUKBUAHOCTH. B XX Beke caMbIM yCHEeIIHBIM KOMIIAHUSAM yAaBajioch BIX0oauTh Ha [PO B cpok
OT LIIECTH JI0 BOCbMH JIET C MOMEHTA 3aITyCKa; B IEPUO/]] TaK HA3bIBAEMOT0 «ITy3bIPsI JOTKOMOBY (aHTII.
Dot-com bubbl - B3néra axiwmii uaTepHeT-KOMIaHK# ¢ 1996 o 1999 rox) cpok yMeHbIIaCcs 10 2—
3 ner. B HekoTophIX crapramax, KoTopble BeluM Ha IPO, moHago0mioch MakCUMyM IIECTb H
MUHUMYM TpH rojia.

Kak u3meHmiace cucremMa BO3HarpaXxaeHus B cTapTanax

3a mocieHue IBa JECATHIETHSI B 9KOHOMHUKE CTapTaroB MHOTO€ oMeHsu1ock. Mapk Cacrtep
u3 komnanuu Upfront Capital HanMcan OTIMYHBINA MOCT, B KOTOPOM BBIAETSET TPU U3MEHEHUSI.

[TepBas BaxxHas uzes: eciu B XX BeKe CYIECTBOBAJIU JIBE CTAANK (PMHAHCUPOBAHUS CTApPTAIIOB
(MOCeBHOM KamMTald M BEHUYPHBIM KamuTai), TO cedyac MOsIBHJIACh HOBas, TpeThs craaus. OHa
Ha3bIBACTCSI «KAamUTal pocTa»y. BMmecto Toro utobnl BeIXoauTh Ha I[PO uepes 6—8 ner mocne
OCHOBAaHMS WM HANPABIATH JIOXOJbl Ha Pa3BUTHE, HBIHEIIHWE KOMIIAHUU Ha 3TOM 3Tare CIOCOOHbI
NPUBJIEKATh YaCTHbIC MHBECTUIMH Oosiee ueM Ha $50 MuTH, OTKIIaIbIBasi HEOOXOAUMOCTh BBIXO/Ia Ha
IPO Ha 10 u 6onee et ¢ Havana pabOThl KOMIAHHH.

Bes cyTh kamuTana pocra 3aKkiIHO4aeTcsi B TOM, YTO KOMITAHMSI OCTAeTCsl YaCTHOW JOJIbLIE U
YBEJIMYEHUE CTOMMOCTH, KOTOPOE paHbllle JI0CTaBaIOCh MHBECTOpaM C (OHIOBOro pbiHKa (Y osui-



CTpUT), TEHEPb MOXET JAOCTaBaThCS YACTHBIM MHBECTOpaM (MHBECTOpPAM BEHUYPHOI'O KamuTalla U
MHBECTOpaM KaluTajia pocTa).

Mapxk Cacrep 1eMOHCTpHUPYET Ha Tpex puMepax — komnanusax Salesforce, Google 1 Amazon
— HACKOJIBKO BBIpOCIa CTOMMOCTh koMiianuii mocie [PO. Jo Berxoaa Ha GOHIOBBIN PBIHOK 3TH TPOE
HEe OBUIM €MHOPOTAaMHM, TO €CTh MX PhIHOYHAS KanuTtaim3aius Obiia MeHbie $1 mupa. Ho 12 ner
CIycTs ppiHOYHas KanuTanu3aius Salesforce cocrasisiia yxe $18 mip, peiHOYHAS KanUTaTH3aINS
Google — $162 mupa, Amazon — $17 mipa. ITo maenuto Cacrepa, A€710 HE B TOM, YTO CETOTHSIIHNC
cTapramnsl He MOTyT 3apaborats Ha IPO, a B TOM, YTO MX MHBECTOPBI MOTYT 3apaboTaTh OOJbILE,
OCTaBJIAsl KOMITAaHUIO YacTHOM M Bbixond Ha [PO mosnnee, yepes 10—12 ner. U Hanmuuue ceroaus
JIOTIOJIHUTEILHOTO IPUTOKA KaNuTaja Mo3BOJISIET TaK MOCTYNATh.

3aganue:

N3yunTh KOHKPETHYIO CUTYAIIMIO U J1aTh PA3BEPHYTHIC OTBETHI HA BOIPOCHI:

1. Onpenenuts TN CTUMYJIMPOBAHUS COTPYAHUKOB HMHHOBALIMOHHBIX KOMITAHHI.

2. Uro wu3MEHWIOCh 3a TIOCIEIHHE HECKOIbKO JIeT B CcHCTeMe (UHAHCUPOBAHUSA U
CTUMYJIMPOBaHUS?

3. Kakwue stansl GopMHUpOBaHHS CTAPTAN-KOMAaH/IBI 3/IECh OMUCAHBI?

Ilpakmuueckue 3a0anus kK meme 2.4 «Henoseueckuil pakmop é uHHOBAUUOHHOM OU3HeECE)

Kommanust paboTaet Ha pbIHKE YCIIYT - PEMOHT OBITTEXHHUKH. Becero B kommanuu paboraer 15
COTPY/JIHUKOB, B T.4. yIpaBlieHYecKoro nepconana — 20%, ocTaabHbIX COTPYIHUKOB COOTBETCTBEHHO
80%. Cpennemecsiunas 3apaboTHas TuiaTa coctasBisieT 23,5 ThIC. pyo.

[lcuxonoruyeckuii KJIMMaT B KOJUJICKTUBE SIBISETCS TMPUEMIIEMBIM, MNPOQPECCHOHATbHBIN
ypOBEeHb paOOTHHUKOB — cpetHuil. Bpemsi, HeoOXoquMoe Ha ajanTanuo padOTHIKA HA HOBOM MECTE
cocTaBisieT - 1 MecsIl IS YIIpaBIeHYECKOro nepconana (ko3 QuirenT oneHex Ha yposse 2), u 1,2
MecsIa IS COTPYIHUKOB (Kod(ddurmmeHT oneneH Ha ypoBHe 0,7).

3aoanue:

1. PaccuuTtaTh TyABWIUI KaapoBOro MOTEHIMAnNa paboTHUKA (KOA(POUIIMEHT), HUCIOIb3Ys
yYKa3aHHbIE TAPAMETPBHI.

2. OmpenenuTh OLEHOYHYIO CTOMMOCTH PabOTHHKA B T'OJl 0 METOIY TYABHUIA KaJIpOBOTO
MOTeHIInaza paboTHUKA.

2.4, PexoMeHallMK 110 OLIEHUBAHUIO 3cce (I0KIa0B, COOOLIEHNA)

MaxkcuMansHOe

Kpurepun
KOJINYECTBO 0aJioB

BricTaBnsercs oOyuwaromiemycs, €cid OH BbIpa3wil CBOE MHEHHE 10
chopMyIMpPOBAHHONW MpobieMe, apryMEHTHPOBAJ €ro, TOYHO ONpeAesHB
npobieMy coiepkaHue U cocrtaBistomue. [IpuBeneHbl  gaHHbBIE
OTEYECTBEHHON M 3apyOeXHOH JMTepaTypbl, CTaTUCTUYECKHE CBEICHUS,
nH(popMallisg HOPMATUBHO MPaBOBOro xapakTtepa. OOyyaronuiicss 3HaeT u
BJIaJIe€T HAaBBIKOM CaMOCTOSITEILHON MCCIIEI0BATENbCKON paboThI 10 TeMe
WCCIIC/IOBAHMS, METO/JaMU W TIPUEMaMH aHAINW3a TEOPETHYECKUX W/WIN
NPAaKTUYECKUX AacleKTOB H3ydaeMoi oOmactu. PakTHUECKUX OIIUOOK,
CBSI3aHHBIX C TOHUMAaHUEM TIPOOJIEMBI, HET; rpaduiecku paboTa odopmiieHa
IPaBUJIBHO.

BricraBisiercst oOyyaromemycs, ecii paboTa XxapakTepu3yercs

CMBICJIOBOM  IEJIBHOCTBIO,  CBS3HOCTBIO W TOCJEI0BATEIbHOCTHIO
U3JI0KEHUs; IOMyIIeHo He Oonee 1 ommOKu npu 00BSICHEHUU CMBICIIA MU
cojepkaHus mpoOneMbl. [l  apryMeHTallud  TPHUBOJSTCS  JTaHHBIE

OTJIMYHO

Xopormo




OTCYCCTBEHHBIX W  3apyOeKHBIX  aBTOPOB.  [IpOJEMOHCTPUPOBAHBI
UCCIICIOBATEIILCKUE YMCHHS U HABBIKH.
dakTHueCKHX OIMMOOK, CBSI3aHHBIX C IOHMMAaHHEM IPOOJEMBbI, HET.
Jlony1eHsl OTaenbHbIe OMMOKH B 0(hOPMIICHUH PaOOTHI.
BrictaBnsiercss oOydaromeMycsi, €cid B padoTe CTYJIEHT TMPOBOJIUT
JIOCTATOYHO CaMOCTOSITENIbHBIA aHAIM3 OCHOBHBIX 3TallOB M CMBICIIOBBIX
Y I0BJIETBOPU- | COCTABIISIOMIMX MPOOJIEMBI; IIOHUMAET 0a30BbIe OCHOBBI M TEOPETUYECKOEC
TEJILHO 000CHOBaHME BBHIOPAHHOW TeMbl. [IpUBIIEYCHBI OCHOBHBIE MUCTOYHUKHU IO
paccmaTpuBaemoii Teme. Jlomymieno He Oosee 2 OmMOOK B COJCpPKAHUU
po0JIeMbl, 0HOPMIICHHH PabOTHI.
BricTaBnsiercss  oOydaromemycsi, eciu paboTa mpeacTaBiseT  co0oit
NepeCcKa3aHHbId WM TOJIHOCTHIO 3aMMCTBOBAHHBIN MCXOIHBIA TEKCT 0e3
Kakux Obl TO HM ObLJIO KOMMEHTapueB, aHaiu3a. He packpbiTa cTpyKTypa u
TEOpeTHYeCKass COCTaBIstONIass TeMbl. JlomymeHo Tpu wium Ooiee Tpex
oMOOK B COICPIKAHUHU PACKPBHIBAEMOM ITPO0JIeMBbl, B 0OPMIICHUH PadOTHI.

Heynosnerso-
PUTEIBHO

TEMBI 3CCE (PE®EPATOB, JOKJAJIOB, COOBIIIEHUI) JIJIsI IPOBEPKH YPOBHS
CO®OPMUPOBAHHOCTU KOMIIETEHIIHN

. IHHOBanus kak 00BEKT MHHOBAIMOHHOTO MEHEKMEHTA.

. IHHOBaIIMOHHBIH MIPOIIECC M €0 OCHOBHBIE XapaKTEPUCTHKH.

. T'ocynapcTBeHHas nojep:kka HHHOBALIMOHHOM JIESITEIbHOCTH.

. Oco0eHHOCTH yIpaBJICHUsI HHHOBALIMOHHBIMU MPEIIPUATHIMU.

. CoBpeMeHHas Ki1acCU(pUKAIs HHHOBAMOHHBIX MPEINPUATHH.

. Opranu3anysi ”HHOBALIMOHHBIX TPOLIECCOB.

. HoBble opranusaiyionssie popMbl MHHOBALIMOHHBIX IPEANPUATHH.

. 3HaueHHe CTPATEern4ecKOoro yIpapiaeHUs 111 MHHOBALIMOHHBIX IPEANpUsATHA. Buabl
WHHOBAIIMOHHBIX CTPATETHH.

9. MeTozpI TOMCKA U TPUEMbI THHOBAITMOHHBIX HUIICH.

10.3agaun 1 OCHOBHBIE PUEMBI SKCIIEPTHU3bI MHHOBALIMOHHBIX IPOEKTOB.

11.Mertonpb! orieHKH 3G (HEKTUBHOCTH MHHOBAIUH.

12. YnpaBieHnue co3qanueM M UCIOIb30BAaHUEM HOBOW TEXHUKU M TEXHOJIOTHH.

13. laHOBamonHas vHQpacTpyKTypa.

14.0cobenHocTy (pMHAHCUPOBAHMSI HHHOBALUI.

15.OcHOBHBIE METO/1bI OLIEHKH 3()(HEKTUBHOCTH MHHOBALIMOHHOM JIESITEIbHOCTH.

16. Bo3HarpakzieHre 3a HCIIOJb30BaHUE PE3YIIbTaTOB MHTEIUICKTYaIbHOW AEATEIbHOCTH.

17.0ueHKa cTOMMOCTH pe3yIbTaTOB UHTEIJIEKTYaIbHOU JESTEIbHOCTH.

18.PbIHOK MHTEIIEKTYaIbHOI COOCTBEHHOCTH.

19. BenuypHblIif HHHOBALMOHHBIN OU3HEC.

20. UnTemnekryaibHasi COOCTBEHHOCTh KaK 00bEKT MHHOBAIIHOHHOTO TPEANIPHHAMATEIHCTBA.

21.Crpareruu ynpaBieHUs] HHTEIJICKTYaIbHON COOCTBEHHOCTHIO Ha MPEANIPHATHH.

22.Pucky B MHHOBAIIMOHHOM TIPEIITPHHAMATEIIHCTBE.

23.KomaH/1a ”HHOBAIIMOHHOTO MPOEKTA: OT CTapTaria 0 KOPIOPaInH.
24.YenoBeveckuii (pakTOp B MHHOBAIIMOHHOM OM3HECE.

CONOOTRWN -

2.5. PexoMeH1auMu 10 OLIEHUBAHUIO HAYYHOI cOCTaBJISIIOLIEH

Hayunast crarbss Jo/bKHA OBITH BBIMIOJIHEHA 110 3aJaHHOM TeMe, YeTKO odopMiieH
oubmorpadguuecKkuii CUCOK, TOCTABJICHBI IENIH, 3a/a4dl HCCIEIOBAHMS, OINpeNeleH OOBEKT U
MpeAMET HUCCIEOBaHUS, OINPEACICHBl METOJBI HCCIEOBaHUS, TIO3BOJISIIONINE JIOCTUTHYTH
MOCTABIICHHBIX II€JIe WCCIEIOBAHMs, TPOBENCH aHAIM3 WCCIEAOBAHUS, CJEIaHbl BBIBOIBI.
Odopmnenue coorserctByeT TpedboBanusm ['OCT.

Cornacno PITY ]I, MmakcumanbHOe KOITUYECTBO 0aioB — 10 10, MOXeT ObITh yBeIHYeHO 110 15
OaJIJIOB 32 OYHOE yJacTre B KOHPEPESHITUH.



(rocynapcTBeHHas

MaxkcumanbHOE

KOJIMYECTBO
0amos Kpurepun

OTICHKA)

BrictaBisiercss  oOydvaromemycs, €ClIM  OTBET  TOKa3blBaeT TIy0OKoe W
CHUCTEeMAaTUYECKOE 3HAHHME BCEr0 NPOTPAMMHOTO MaTepuania H  CTPYKTYPBI
KOHKPETHOTO BOIIPOCA, a TAKIKE OCHOBHOT'O COJICP)KaHUS U HOBAIlUH JICKIIMOHHOTO
Kypca IO CpaBHEHHIO ¢ y4eOHOW jureparypoil. OOy4arommiics JAeMOHCTPUPYET
OTYETIIMBOE W CBOOOJHOE BIAJICHUE KOHIICNTYAILHO-TIOHITHHHBIM aIapaToM,
HAYYHBIM SI3BIKOM U TEPMHUHOJIOTHEH COOTBETCTBYIOIEH HAYYHOU 00JaCTH. 3HAHUE
OCHOBHOI JNHUTEpaTypsl M 3HAKOMCTBO C JIOTOJNHHUTEIBHO PEKOMEHIOBAHHON
nuteparypoid. Jlormuecku KOppeKTHOE ¥ yOSUTENILHOE H3JI0KECHUE OTBETA

OTiIuyHO

BrictaBisiercst oOyuaromemycsi, €ciii €ro OTBET AEMOHCTPUPYET 3HAHUE Y3JIOBBIX
npobjeM MNporpaMMbl W OCHOBHOTO COJEpKaHUS JICKIIMOHHOTO Kypca; yYMEHHE
MOJIb30BaThCsl KOHIIENTYaIbHO MOHATHHHBIM allaparoM B IpOIEcce aHalIn3a
OCHOBHBIX IIPO0OJIEM B PaMKax JaHHOM TeMbl; 3HaHWE BaKHEHIINX paboT U3 CHHCKa
PEKOMEHJIOBAaHHOM JIUTEpaTyphl. B 11€JI0M JIOTMYECKH KOPPEKTHOE, HO HE BCErjaa
TOYHOE U apTYMEHTHPOBAaHHOE M3JI0KEHUE OTBETA

Xopowo

BericTaBisiercss o0yyaromemycsi, €ClIM ero OTBET JEeMOHCTPHUPYET (parMeHTapHbIE,
MOBEPXHOCTHBIE 3HAHMUS BaXXHEHIIUX pa3fesnoB MpOrpaMMbl U COJAEPMKAHMS
JIEKIIMOHHOTO Kypca; 3aTpyJHEHHs C HCIHOJIb30BaHUEM HAay4HO-TIOHATHIHOTO
anmapata ¥ TEPMHHOJIOTHM Y4eOHOM IMCLUIUIMHBI, HENOJIHOE 3HAKOMCTBO C
PEKOMEHOBAHHON JINTEPATypOi; YaCTUYHBIE 3aTPYJHEHUS C BBINOJIHEHUEM
MPeyCMOTPEHHBIX MPOrpaMMOM 3a/laHuil; CTpeMIIEHHE JIOTHYECKU OTNpEAETICHHO U
MTOCIIEAOBATENBHO H3JI0KHUTh OTBET

Y noBneTBo-
PpHUTENBHO

Heynosnerso- OTPBIBOYHOE TMpE/ICTaBIICHHE O JaHHOHU MpoliieMe B paMKax y4eOHO-IPOrpaMMHOTO

BricTraBisiercss oOydaromeMycs, €cii €ro OTBET JEMOHCTPUPYET He3HaHue, 100

PUTECIBHO Matcpuala, HCYMCHUC  HCIIOJIB30BATh MMOHATUHUHBIHN arrapar, OTCYTCTBUEC
JIOTUYECKOM CBS3U B OTBETE

ONoGaR~wWdE

10.
11.
12.

13.
14.
15.
16.
17.

BOIIPOCHI K DK3AMEHY 11O PA3JIEJIAM (TEMAM)
JUCHUITVIMHBI (MOYJIA)

Pa3nes 1. Konuenuus 1 MeTog0/10rusi NPOEKTHOI0 AaHAJIN3A
BOITPOCHI K 3AYETY C OHEHKOM

Kak ocymecTBisercs niaHupoBanue 1 GOpMUpOBaHHUE PbIHKA HOBOBBEICHHH?
B uem ocoOeHHOCTH MapKeTHHIa HHHOBALUi1?
B yem cnennurka MapkeTHHIa MHHOBAIMM B paMKax BepTUKaJIbHOW MHTErpaiuu?
Oxapakrepu3yiiTe MapKeTHHT HHHOBaLM B ycioBusix kousepcuu HUKOKP?
KaxoBbI rocy1apCcTBEHHBIE aCTIEKTHI PETYJIMPOBAHNS HHHOBAILIMOHHOTO Pa3BUTHSA?
Onpenenure OCHOBHbIE HHCTPYMEHTHI FOCY1apCTBEHHOW HHHOBAIIMOHHOM MOJIUTUKN?
KaxoBbI 11€/1M 1 IPUOPUTETHI HAYYHO-TEXHUYECKOT0 pa3BuTus Poccun?
Packpoiite ocHOBBI MeTof00THN DOpCalT-TEXHOIOTHH TPOTHO3UPOBAHUS B MHHOBALIMOHHOM
MEHEIKMEHTE?
KaxoBbl OCHOBHBIE MTOHATHS U METO/IbI TEXHOJIOTHYECKOT'O TPOTrHO3UPOBAHUS?
JlaiiTe OLIEeHKY MUPOBBIM IIPOIHO3aM MHHOBAIIMOHHO-TEXHOJIOTUYECKOIO Pa3BUTHUA?
B uewm 3akmiouaercs cnenuuka nccie10BaTebCKUX HHUIMATHB HHHOBAIIMOHHBIX IPOEKTOB?
JlaiiTe XapaKTepUCTUKY MHBECTULIMOHHBIX IIPOEKTOB, CBA3AHHBIX C CO3JAHMEM U peaau3aluei
WHHOBAIIUH.
KakoBbI mpuHIUTIBI OLIEHKH 3()(PEKTHBHOCTH MHHOBAIIMOHHBIX IPOEKTOB?
Packpoiite moHsTHE TUCKOHTUPOBAHUS (PUHAHCOBBIX TOTOKOB?
KaxoBbI IpUHILIKIIBI YIIPABIEHUS THHOBALIMOHHBIM IIPOEKTOM?
B yem ocobeHHOCTH BBIOOPA IPUOPUTETHBIX HAMPABICHUH HHHOBAIMOHHBIX ITPOEKTOB?
OxapakTepu3yiiTe cymecTByomue GopMbl HHHOBAIIHIA.
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19.
20.
21.
22.
23.
24,
25.
26.

217.

28.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

. [laiTe onpenenieHre MHHOBAaTUKHU KaK HAYYHOM COCTABIIAIOIIECH MHHOBAITMOHHOTO MEHEKMEHTA.
B ueMm cxo0/1cTBO U pa3iauyne B ONPEACICHUSIX HOBIIECTBA U HOBOBBEICHUS ?

Packpoiite Tpu popmMbl HHHOBAIIMOHHOTO ITPOLIEcca.

B gem cymuocTs quddy3unn HHHOBAIHIA?

KakoBbI OCHOBHBIE METO/1bI BBISIBJICHUS TEHICHUNN TEXHOJIOTHYECKOTO pa3BUTHUSA?

B uem crienunduka MUKIMYHOCTH UHHOBAIIMOHHBIX IPOIIECCOB?

KaxkoBa cBs3p Mexay nukinamu KonaparbeBa 1 ”HHOBaUsMU?

[lepeunciute U 0XapakTepu3ymTe OCHOBHbIE HHHOBAIIMOHHBIE CTPATETUH.

Packpoiite CBsA3p MHHOBALIMOHHBIX CTPATETHH C 3TallaMU >KM3HEHHOT'O LIMKJIa MHHOBALIMOHHOTO
MPOJIYKTA.

B d4em 3akmouaercss crneuu@uka HCCIENOBATEIbCKUX WHHUIIMATUBHBIX HHHOBAIIMOHHBIX
IIPOEKTOB?

JlaiiTe XapaKTepUCTUKY WHBECTULMOHHBIX MIPOEKTOB, CBA3AHHBIX C CO3[JaHUEM U pealn3aluen
WHHOBALIUM.

KaxoBbl mpuHIHUIIBI OLIEHKU (P (EKTUBHOCTH MHHOBAI[MOHHBIX TPOEKTOB?

Packpoiite nousitue JUCKOHTUPOBaHUS (PMHAHCOBBIX MOTOKOB.

KakoBbI npyHIMIBI yIIPABJICHUS] HHHOBAITMOHHBIMU MTPOEKTaMU?

B uem ocobeHHOCTH BEIOOpA MPUOPUTETHRIX HAIPABICHUH MHHOBAIIMOHHBIX MPOCKTOB?
Packpoiite moHsTHE BEHUYpHOTO MHHOBAIIMOHHOTO OM3HECA.

KakoBbl OCHOBHBIE 0COOCHHOCTH BEHIYPHOT'O HHBECTHPOBAHUS?

Packpoiite oCHOBHEBIE 3Tambl U Tpad)K BEHUYPHOTO HHBECTUPOBAHHSI.

Jlaiite onpeneneHue ypoBHIM UHTEIUIEKTYJIbHBIX 3HAHUM.

OxapakTepu3yiTe OCHOBHbIE BUJIbI HHTEJIEKTYaIbHON COOCTBEHHOCTH.

KakoBbl 0cHOBHBIE (hOPMBI ITepeaaun TEXHOJIOTHIA?

Uto Takoe posITH U NaylalbHbIN IIaTexk?

KakoBbI OCHOBHBIE BU/IbI IMLIEH3UOHHBIX TUIATEKEN?



MMHUCTEPCTBO HAYKU U BBICILIEI'O OBPA3OBAHUS
POCCUMCKOU ®EJIEPALIUN
®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJI)KETHOE OBPA30BATEJIbHOE
YUPEXJEHUE BbICILIEI'O OBPABOBAHU S
«IOHELIKASI AKAZIEMUS YIIPABJIEHUS Y1 TOCY JAPCTBEHHO CJIYKBbI

Hanpassienne noaroroBku  38.04.04 T'ocynapcTBeHHOE ¥ MYHUIIMIIANEHOE YIIPABICHUE

Ipoduan YupaieHue npoeKTaMmu

Kadenpa MHHOBAITMOHHOI'0 MEHE/DKMEHTA M VIIPABJICHHS IIPOCKTAMH
JucuumimHa (MoayJib) HHOBAaIMOHHBIA MEHEIKMEHT

Kype 1 Cemectp 2 ®opma o00yueHus OUHAS

3K3AMEHAIIMOHHBIN BUJIET Nel

Yposens 1
Buvibepume npasunvhulii éapuanm omeema

1. TBop4eckmii mpouecc co3AaHUs U NMPe0OPa30BaHUs HAYYHbIX 3HAHUH B HOBYIO IPOAYKIHIO,
NMPU3HABAEMYIO0 IOTPEOUTENSIMHU — ITO:
1) nHHOBaIMS;
2) NHHOBAIIMOHHBINA MTPOJYKT;
3) MHHOBAIIMOHHBIN TPOIIECC;
4) mo3roBoii mTypMm (araka).
2. Bu1 MHHOBAIMM, K KOTOPOMY OTHOCUTCS IBUTaTe/Ib BHYTPEHHET 0 CTOPAHMS:
1) paaukanbHass UHHOBALIMS;
2) ynydiiaroniasi HHHOBAIUS;
3) MoauduKaIMOHHAsT HHHOBAITUS;
4) ynpaBneH4ecKasi MHHOBAIUS;
5) niceBIOMHHOBAIINS;
3. K Han0os1ee kanuTaJ10eMKHM pa3padoTKaM OTHOCHTCS
1) Hay4yHO-HCCIIeIOBATENILCKUE Pa3pabOTKH;

2) ONBITHO-KOHCTPYKTOPCKHE pa3paboTKH;
3) TeopeTHUYECKHE UCCIIECAOBAHUS;

4) ¢yHIaMeHTaIbHBIC HCCIICTOBAHUSI.
4. K npenMy1ecTBYy napajiesbHOH (opMbl opraHu3anuu padoT 1o peajusauuu
WHHOBAIMOHHBIX pellleHUil OTHOCUTCS:
1) cpoku peanuzaiuy MpoeKTa yKOPaunBaIOTCS;
2) MOBTOPSIEMOCTh OIICHKH TMPOEKTA Ha KAXKIOW CTaJIMU M, KaK CJICICTBUE, CHIDKCHUE PUCKOB;
3) ynpoluieHue cucTeMbl KOHTPOJIS M3-3a OHOPOAHOCTH BHOB jesiteabHocTd (HUOKP, cObIT
U T.1.);
4) HenpephIBHOCThH TPAIUIMOHHON XO3SIHCTBEHHON JIESTETBHOCTH.
5. Ind¢y3us nHHOBALMIT — ITO:
1) pacipocTpaHeHue OIHAXK/Ibl OCBOEHHON MHHOBAIINU;
2) yriyGieHue uccieJOBaHui, MpOABUKEHHUE UIIEH;
3) co3aHne HOBOM UJEH B CXEMAaX U UEpTEXKax;
4) BBeJIeHNE WHHOBAIINH,
5) U3MEHEeHue UJIeH.
6. JIncKOHTHPOBaHUE NPEACTABJsIET CO00Ii:
1) onpenenenre KyMyJISTUBHON CyMMBI JI0XOJIOB ITPOEKTA 32 BECh EPUO/] €T0 peaTn3alu;
2) npuBeneHre coBpeMenHoi ctoumoctH (P) k Oynymieit (F);
3) npuenenue Oyayei croumoctu (F) k coBpemennoii (P);



4) mporiecc KanuTaau3aluu.
7. Bua JMIIEH3HOHHOr0 [0r0BOpa, IMpeaycMAaTPpHUBAKOIIHe Mepeaadyy BO3MOKHOCTH
HCNOJb30BAHUSI  MHTEVIEKTYaJbHOW  COOCTBEHHOCTH  OJHOMY MJHM  HECKOJIbKHM
NMoJIL30BaTeIsIM € COXpPaHEHHEM AHAJIOTMYHBLIX TOJHOMOYMA W Yy TNEePBUYHOIO
npapoootJiagaresisi:

1) HEUCKITFOUUTEIbHAS JIMIICH3 U,

2) UCKJTFOYUTEIIbHAS JINIICH3US;

3) cyOnuiieH3usl.

YpoBensb 2
Buvibepume o0un npasuibHulil apuanm omeema

8. Bbl mHBeCTHPOBAJIM CBOM CpecTBa B HOBBII NpoekT. Kakos Bam Bb1oop — mostyuenue $ 12
ThIC. Yepe3 rox win $ 17 Teic. yepe3 3 roga, npu nene kanuraja 16%? Ucnoab3oBarh
(opmyJ1y ITMCKOHTHPOBAHUA [ICHEKHOT'0 NOTOKA (HAcTOsIeld cTonMOoCTH JeHer PV).

1) $ 12 thIC. yepes rog;

2) $ 17 ThIC. uepes 3 nerT.
9. MeHeI)KMEHT CTpeMUTcs (PMHAHCHPOBATDH JeATeJIbHOCThL KOMIAHHMH Ha 62% 3a cuer
co0CcTBeHHBIX cpeacTB U HA 38% - 3a cueT mpHUBJIeKaeMbIX KpeauTOB. CTOUMOCTH KpeauTa —
27,6% rogoBbIx, COOCTBEHHOr0 KanuTaaa - 25,1%. Onpeaenure cTaBKy JMCKOHTHPOBAHUS 1JIs1
pacdera croumMocTH Komnanuu no moaeaun WACC, ucnoaniys popmyay WACC:

1) 26,05%

2) 26,65%

3) 26,35%

Yposens 3

IIposedume neobxooumvie pacuémsl u 000CHYUmMe omeen

10. Onpeaenuth croumocThb Juunen3uu (NPV) u BelmuuHy JUIEH3MOHHOTO BO3HATPAMKIECHMS,
€CJIM CPOK JIHMIEH3UH 7 JieT, HeHa eIHHHIIBI JTUIeH3noHHoi nponykuuu $ 120, rogoBoii 00bem
BbInycka — 32500 mT, craBka JUCKOHTA s Ou3Heca - 2090 (ITUCKOHTHPYIOLIMIT MHOKHUTE/Ib
AJ1s1 aHnyuTera paBen 3,605), a craBka posiitu - 8%.

OK3aMeHaTop: E.B. [loHomapeHko

YTBepKICHO Ha 3aceqaHuu Kadeapbl, MPOTOKOJ OT « » 20 1. Ne

3aB. kadenpoii: E.JI. Mopo3zoB
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