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1. Hepeqeﬂb IVIAHUPYEMBIX pPe3yJabTaToOB oﬁyqenml Mo JMCHHUIIJINHE, COOTHECCHHBIX C

IUIAHMPYEMbIMH pe3yJIbTATAMHU OCBOEHHS 00pPa30BaTe/JIbHOM NPOrpaMMbI

Huctummuaa O0mmii MEHeDKMEHT oOecTieurBaeT OPMHUPOBAHUE Y OOYHAFOIITNXCS CIICTYFOIITIX
poeCCUOHATBHBIX KOMIIETEHIMI ™

OT®/T® n Konx | HaumeHnoBanu Kon HaumenoBanue O0pa3oBarebHbII
pexBu3uthl IIC | kommer e HHIMKATOPA HHIMKATOPA pe3yabrart **
(npu nanuuuu)** | enumn | KoMmeTeHuUuu | JAOCTHKEHUS JOCTHKEHUS

wk wk KOMIIETEHIMI | KOMIIETeHIUH **
*%
D/02.6  Amnamus, | OIIK-1 | Cnocoben OIIK-1.1 ITonumaer OIIK-1.1. 3-1 3naer:
o0OCHOBaHHE U pelarh TEPMMHBI, 0a30BbIi TTOHATHIHO-
BBIOOp peIIeHus, npodeccruoHan OCHOBHBIE KaTeropuaJibHbIN
08.037 «busnec- bHBIE  3a/lauu HIOHSITHSI, anmnapar
AQHAJUTUK», YTB. Ha OCHOBE MOAXO/AbI, MOJIENIN | MEHEJIKMEHTA
IIPUKA30M 3HAHUUI (Ha SKOHOMUYECKOH, OIIK-1.1. V-1
MunucrtepcTBa MPOMEKYTOUH OpraHHU3alMOHHON | YMeeT:
Tpyna u oM YPOBHE) u UACHTH(QUIIPOBATH U
COLMAJIBHOM AKOHOMHUYECKO YIIPABJICHYECKOW | KOPPEKTHO
3aLUThI Hu, TEOpUI B | UCIIOIB30BATh
Poccuiickoii OpraHu3alloH KOHTEKCTE YIIPaBJICHYECKYIO
®enepauyu OT HOH u pelleHnss  3a1a4 | TEpMUHOJIOTUIO
22.11.2023 No YIIPaBIICHUYECK YIPaBJICHYECKOU
821H; Ol TeopuH; JeATEIbHOCTH
B/02.6 OIIK-1.2 JlemoHCTpHpYyET OIIK-1.2. 3-1 3naer:
JoxymeHTapHoe KOPPEKTHYIO TUTIOJIOTHUIO U
CONPOBOXKACHUE MOCTaHOBKY CTPYKTYpY
BHEILIHETOPTOBOT npodeccuoHabH | MPOPECCHOHATHHBIX
0 KOHTpPAKTa; BIX 3a/1ad4, | 3a1a4 B MEHEJDKMEHTE
B/03.6 UCTIONB3YS OIIK-1.2. ¥-1
Opranuzanus KaTeropuajibHeli | YMmeer:
TPAHCIIOPTHO- amnmapar KJIAaCCU(PUITUPOBATH
JIOTUCTHYECKOTO SKOHOMHUYECKOHM, | BO3HUKAIOLINE
obecrieueHHs OpraHU3aIMOHHON | MPOOIEMBI KaK
BHEILIHETOPTrOBOT u npodeccroHalbHbIe
0 KOHTpaKTa YIpaBICHUYECKON | 3a7a4u
08.039 TEOpHUid
«Crenmanuer 1o Cnocoben OIIK-3.1 O60CHOBBIBaeT OIIK-3.1. 3-1 3naer:
BHEIIHEAKOHOMUY pa3pabarbiBaTh pe3yabTaThl KpUTEpUU
€CKOM 000CHOBaHHBIC perieHus 3¢ (HeKTHBHOCTH
ACATCIILHOCTI OpraHu3alioH CTpPaTECTMYECKUX M | CTPATETMYCCKUX U
yTB.  MPHUKA30M HO- ONEepaTUBHBIX OTEepPaTUBHBIX
MunucrepcrBa yIpaBJiI€HYECK YIPaBICHUYECKUX | pEeLIECHUM
TpyAaa u W€ PELICHUS C 3amay kak B nenom | OIK-3.1. ¥Y-1
COLMAJIbHOM OIIK-3 | yuetom 170'¢ Ha ypoBHE | YMeeT: BHIOMpaTh
34N ThI CcolMaIbHOMU OopraHu3aluy U e¢ | aJeKBaTHBIC
Poccuiickon 3HAYUMOCTH, HOpa3IeIeHuiA, CTpaTernyecKue u
Denepaunn ot 17 COJIeiCTBOBATH TaKk u B | olepaTUBHEIE
06.2019 roma Ne UX pealn3anuu OTJIEBHBIX peleHus 11s
4091 B YCJOBHSX (GYHKIMOHATBHBIX | 000CHOBAHMS
CJI0KHOM u obmacTsx pe3yabTaTOB
JIMHAMUYHOM MEHEKMEHTA




Cpelibl u OIIK-3.2 OcymiecTBiasieT OIIK-3.2. 3-1 3naer:
OLIGHHWBATh WX OILICHKY METO/IbI
MOCIIEACTBHS; 0KUJTAEMBIX MIPOTHO3HPOBAHUS U
pe3yNbTaToB U | OLICHKH MOCJeICTBUMN
MOCIIEACTBHMA YIPaBIEHYECKUX
OpPraHU3alMOHHO- | PELICHMI
ynpasineHueckux | OIIK-3.2. V-1
peleHuit c | YMmeert:
Y4EeTOM WX | HHTePIPEeTUPOBATH
COLUAIIBHOM pe3yJIbTaThl
3HAYUMOCTH U | IPOTHO3HPOBAHUS
peanuzanuu B | JUIsI KOPPEKTUPOBKHU
YCIOBHSX peuieHuin
CJIO)KHOM u
IUHAMHUYECKOU
Cpelibl
OIIK-4.1 IIpumensier OIIK-4.1. 3-1 3naer:
OCHOBHBIE METOJIbl | HHCTPYMEHTBI
uACHTU(DUKAITIH CTPaTErH4eCcKOTo
Bo3MokHOocTel U | SWOT-ananuza
yrpo3 Bo BHemHel | OIIK-4.1. V-1
cpene YMeeT: cOCTaBIATh U
OpTraHu3aIuH, UHTEPIPETUPOBATH
BBISIBJISIET u | SWOT-matpuiry
OIICHUBAET
Crnocoben
BO3MOXKHOCTH
BBISBJIATH U
pa3BUTHUSA
OLICHUBATh
OpraHu3auu c
HOBBIC
y4EeTOM
PBIHOYHBIE
HUMEIOLIUXCS
BO3MOIHOCTH,
a3pabaThIBaTh preypeon
pasp OIK-42 | Ocymectsnser | OTK-4.2. 3-1 3naer:
OIIK-4 | Gu3Hec-TIaHbBI
pa3paboTKy METOIbI
CO3/1aHUA u
OM3HEeC-MJIaHOB | CTPATETUUYECKOrO U
pa3BHTHSA
MIPOEKTOB OTIePAITMOHHOTO
HOBBIX
. pa3BUTHSI HOBBIX | aHANU3a,
HaIpaBJICHUH .
HaTpaBIICHUH UCTIOJNIb3YeMbIE MTPH
JIESTEbHOCTH
u NEeSTEIbHOCTH U | Ou3Hec-
.. Opra"u3auin IJIAHUPOBAHUU
OpraHM3aIlHii; OTIK-4.2. V-1

Ymeer: npUMeHATh
METObI
CTpaTEruyeckoro u
OIIEPALIUOHHOTO
aHanmm3a JIst
000CHOBaHUSA
KOHLEMNIMN HOBOTO
HanpaBJIeHUs

2. O0beM M MeCTO JMCHHUILIHHBI B CTPYKTYpe 00pa3oBaTe/IbHOM IPOrpaMMBbl

OOuwmii 00beM JUCIUTUIMHBL:
3,00 3.e., 108 ak.gac
KonraktHas paboTta o0y4aronmxcs ¢ mpernogaBaTeieM o BUaM y4eOHbIX 3aHATHI: 47 ak. yac Ha




KOHTAaKTHYIO paboTy C mpenojaBareieM, U3 HUX 14 ak.yac Ha JEKUUH U 24 ak.4ac Ha MPaKTHYECKHUE
3aHATHSA. 61 ak. yac Ha CaMOCTOATEIBHYIO PA0OTY O0yJAFOIIIMXCS.

51.0.01.02.01 O6muii MeHeKMEHT peanusyercs Ha 1-M cemecTpe 1-ro Kypca mocie u3ydeHus
JUCLUIUIMH.



3. Coneprkanue M CTPYKTYPA AUCHUIIMHBI

3.1. Cmpykmypa oucyuniunot
Ounas ¢opma obyuenus

Ne n/m Haume O0beM JUCIHUNJIMHBI, AK.4YaC dopma TEeKyIIEro
HoBanue teM| BCE KonTakTHas pabdora o0y4aromuxcst CamocrosiTebHas KOHTPOJIA
u (nJm) o ¢ mpenojaaBaTesieM M0 BUIaAM Y4eOHbIX 3aHATHIH paGora YCIIEBAEMOCTH,
pa3jeJioB Ilepuoa TeopeTnyecKoOro 00y4eHust Ilepuona MPOMEKYTOUHOMN
NMPOMEKYTOUHOM aTTecTaluu
arrectanuu (ceccus)
3ansaTus 3ansaTus UK KCP K9 |Karr |[Kour [CPkp |[CP3x |CP
JIEKIIMOHHOI0 CeMHHAPCKOro IK poiib
THIIA THIIA
JI BJI JIP 113
Pazgen 1 TEOPETUKO-METOAOJIOI'MYECKWE OCHOBbBI MEHEJIDKMEHTA
Tema 1 |CyuiHocTs U 15 2 0 0 4 0 0 0 0 0 0 0 9 |[KoHTpoibHBIE
coJiepKaHue BOIPOCHI,
MOHATHUSA CUTyal[MOHHbIE
«MEHEIKMEH sagaunKT1
™
Tema 2 | OBomronus 14 2 0 0 2 0 0 0 0 0 0 0 10 [KoHTposbHbIE
yIIpaBJ€HYEC BOMpockl, goknan, KT1
KOU MBICJIH
Paznen 2 OPTAHM3ALIMA U ©YHKIIMOHMPOBAHUE CUCTEMBI YIIPABJIEHU A
Tema 3 | ®yHkuuu 14 2 0 0 4 0 0 0 0 0 0 0 8 [KontposbHble
MEHEDKMEHT BOIIPOCHI,
a ¥ ux CUTYyal[MOHHbIE
TEOPETUYECK 3amaun, KT1
o€
000oCHOBaHUE
Tema 4 |Opranmzanusa| 14 2 0 0 4 0 0 0 0 0 0 0 8 [KoHTposbHBIE
. [Ipu3naxmn, BOIIPOCHI,
CTPYKTYpa, CUTYaIlMOHHbIE




3aKOHBI 3amauu, qoknan, KT2
OpraHM3alu
Tema 5 |Opranuzanno| 14 2 0 0 4 0 0 0 0 0 0 8 [KoHtpoinbHble
HHBIE BOIIPOCHI,
CTPYKTYPBbI CUTYaI[HIOHHbIE
YIpaBJICHUS 3agaun, KT2
Pa3nen 3 NNOBEJEHYECKUE ACIIEKTBI U OOPEKTHUBHOCTH MEHE/DKMEHTA
Tema 6 | Ynpasnenue 14 2 0 0 2 0 0 0 0 0 0 10 [KonTposbHbIE
KOH(pIMKTaM BOIIPOCHI,
U B CUTYaLlHOHHbIE
OopraHu3aIuu 3amaun, mokian, KT3
Tema 7 | Teopuu u 14 2 0 0 4 0 0 0 0 0 0 8 [KoHTposbHbBIE
CHCTEMBI BOIIPOCHI,
MOTHBALUH CUTYallHOHHbIE
3amaun, KT3
IIpomexxyTouHas 9 0 0 0 0 0 0 0 9 0 0 0 3auer c o1.
aTTecTalysl
Hroro 108 14 0 0 24 0 0 0 9 0 0 61

Hcnon b3yemble COKpaweHusl.:

JI — nexuuu - 3aHATHSA, TIPEIyCMATPUBAIOIINE IPEUMYIIECTBCHHYIO Tlepenady y4aeOHoi mHpopMamu 00yJaroniuMcs TIeIarorTHIeCKIME pa0OTHUKAMH

opraHu3alviu 1 (I/IJ'II/I) JIMIIaMHU, ITPUBJICKACMbIMHU OpraHHSaHHCﬁ K pcajin3anuun O6pa3OBaTCJ'ILHBIX nporpamMm Ha UHBIX YCHOBI/IHX,).

BJI — Buneo nexknuu.

JIP — naGoparopHbie pabOTHI.

[13 — mpakTuueckue 3aHsTH (32 UCKIIIOUEHUEM JIA00OPATOPHBIX

pabot). UK — unauBuyanbHble KOHCYJIbTALHN.

KCP — KOHTpOJIb CAMOCTOSTENIBHON

pabotel KO — koHCYnBTaIIMY TTEpen

9K3aMEHOM

Karrsk — koHTakTHast paboTa Ha aTTECTALMIO B IEPUO]T SK3aMEHALIMOHHBIX CECCUI

KoHTposb - koHTakTHas paboTa Ha aTTECTALUIO B IEPUO]T IK3aMEHAIIMOHHBIX CECCHUM JUIsl 3a04HOM
¢dopmbl 00yuenuss CPkp — camocTosiTenbHas paboTa Ha MOATOTOBKY KypCOBOH pabOThl/ KypCOBOTO
IIPOEKTA.

CPsk — camocTosTeNIbHAs paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocTosTenbHast paboTa B CEMECTpE Ha IOJArOTOBKY K YUEOHBIM 3aHITUAM




3.2. Cooepircanue oucyuniunl

Tema 1. CymHoCTb U cofep:kaHue NOHATUA «MeHemxkMeHnT». OIIK-1.1, OITK-1.2.

OTUMOJIOTHS W COOTHOLIEHHE IOHSATHI «yNpaBICHHE» M «MEHEIKMEHT» KaK YIpaBIcHHE
XO3AHCTBEHHOHN JesaTenbHOCThI0. OnpeaeneHe MEHEPKMEHTa Kak NpoQecCHOHaIbHON esTeIbHOCTH
10 JIOCTIDKEHUIO IIeJIeH Yepe3 pallMoHaIbHOE UCIIOIb30BaHKE pecypcoB. Llenn MeHepKMenTa: mpuobLib,
3(pPEKTUBHOCTb, YAOBJIETBOPEHHE MOTPEOHOCTEH PpBhIHKA, PELICHHE COLMAIbHBIX BONPOCOB. 3ajadyu
MEHEJDKMEHTa. Mozieslb COBPEMEHHOI'O MEHEDKEPA: YMEHUS U JIMYHBIE KaueCTBa. Y POBHU YIPABIICHHUS:
HU3IIEE 3BEHO — OINEPATHBHOE YIPABIEHUE, CPEJHEE 3BEHO — TAKTMYECKOE YIPABIEHHUE, BBHICIIEE
3BEHO — CTpaTeruueckoe ympasieHue. KiroueBble COCTaBISIOIIME MEHEIKMEHTa: CYOBEKT
yhpaBieHus, 00BEKT YNpaBieHUs], QYHKLIUHU yNpaBIeHUs] — IUIAHUPOBAaHUE, OpraHu3anus, MOTUBALU,
KOOpAuHaNusl, KOHTpousib. [IpuHnunel ynpasnenus, Bkmodas 14 npunHununoB AHpu Paiions. Merombl
YIPAaBIEHUSA: OPraHU3ALMOHHO-aJMUHUCTPATUBHBIC, 3KOHOMHUYECKHE, COLMAIBHO-IICUXOJIOTHYECKHE.
D¢ dexkTuBHOCTD yIIpaBIeHHUS.

Tema 2. DBosmronus ynpasiendeckoi mpican. OIIK-1.1, OIIK-1.2.

[Ipeanoceliky BOSHUKHOBEHHSI MEHE/DKMEHTA: pa3JeleHUe TPyJa, TEXHOJIOTUYECKOE YCIOXKHEHNE
npousBoAcTBa. [lepruoauzanus: ApeBHUIN NEPUO, UHIYCTPUAIbHBIN MEPUOJ, IEPUOJT CUCTEMATU3ALINH,
WH()OPMAITMOHHBIM  MEePUOA. DBOJIONHS  COLIUATBHO-DKOHOMHYECKUX  YCIOBHM: MPOMBIIIIIEHHBII
NEpEeBOPOT, 3I0Xa MAacCOBOTO MPOU3BOJCTBA, JI0Xa MAacCOBOrO COBITA, IMOCTHHIYCTPUAIBbHOE
obmecTBo, mocTIKOHOMHYecKass smoxa. lllkoma nHayyHoro ympaBinenus @. Teinopa: NTPUHIUIIBI
HAay4YHOW OpraHu3aluu TpyJa. AAMUHUCTpaTtuBHas mikona A. dDaiions: yHUBepcalbHbIE MPUHIMUIIBI
yIpaBJeHUs, KJlacCUYecKasi MoJieb opranu3amnuu. Konnenmus pannoHanbHoU Oropokpatun M. Bebepa.
[lkona yenmoBeuecKUX OTHOHIEHHMH . Mbdifo: ponb HePOpPMaNbHBIX TpPYHI M COLMUAIBHBIX
notpebnocteil. [llkona moBeaeHUYECKHWX HayK: MOTUBauus M juaepcTBo. lllkoma konmuuecTBEHHBIX
METOJIOB: MAaTEMaTHUECKOE MOJEIMpPOBaHUE B ynpaBiacHUH. COBpPEMEHHBIE INOAXOMbI: IPOLECCHBIN,
CHUCTEMHBII, CUTyallMOHHBIH.

Tema 3. OyHKIUM MeHEIKMEHTAa M UX Teopernueckoe odocHoBanue. OIIK-1.2, OIIK-3.1,
OIIK-4.2.

O6mme QyHkuu meHemxkMmeHTa 1mo A. dailionio: TUTAaHUPOBAHHWE, OpPraHU3AIMSA, MOTHBAIHS,
KOOpJAMHAIM, KOHTpoJib. [lmaHupoBanue kak 0a3oBas (PyHKUUS: CYIIHOCTb, NMPUHLUIBI €IUHCTBA,
HENPEpPhIBHOCTH, TUOKOCTH, TOYHOCTH, KOMIUIEKCHOCTH. Buabl IUIaHUpOBAaHUSA: CTpaTETHYECKOe,
TaKkTU4ecKoe, onepatuBHoe. Opranuzanus kak (QyHKIus: GOpMUPOBAHHE CTPYKTYpPHI, JI€IETMPOBAHUE
MOJIHOMOYMI, pacmpeseleHue OTBETCTBEHHOCTH. MoTuBalus: TOHATUE, BUIbl BO3HATPAKICHUS
MaTepHalbHOIO W HemarepuaiabHoro. KoopauHauumsi: MexaHuU3Mbl He(hOpMallbHOW, OE3JIMYHOM,
WHIVUBHJyalbHOW W  TpPYIIIOBOM  KoopauHauuu. KOHTposb:  NpeaBapUTENbHBIA, TEKyLIUH,
3aKJIFOUNTENBHBIN; ATAIbI IPOLIECCa KOHTPOJISL.

Tema 4. Opranmszanms. Ilpuznaku, cTpykrypa, 3akonsl opranmsanun. OIIK-1.1, OIIK-1.2,
OIIK-4.2.

[ToHATHEe OpraHu3alMM KaK COLUAIBLHOIO MHCTUTYTa W XO3AHCTBYIOLIEro cyowbekra. [Ipu3Haku
OpraHu3alMy:  KOJUIGKTHB  JIoJed, oOmas 1eab, 000COOJEHHOCTh, CAaMOpPEryJIHpPOBAaHUE,
OpraHu3aloOHHass  KyJbTypa. XapaKTepUCTHKH OpraHM3allMU: Pecypchl, pasielieHHe TpyAa
TOPU30HTAJIBHOE W BEPTHKAJIbHOE, 3aBUCUMOCTb OT BHEIIHEH cCpelbl, CTPYyKTypa, HEOOXOAMMOCTh
ynpaBieHusi. Bunapl opranmzanuii mo ¢opmanuzanuu, (GopMe COOCTBEHHOCTH, OpraHU3allMOHHO-
npaBoBoi (hopme, pasMepy, XapaKkTepy IesTeIbHOCTH. BHYTpEeHHSSI cpeia OpraHnu3alui: CoIaibHasl,
IIPOM3BOJICTBEHHO-TEXHUYECKasl, (PMHAHCOBAs, MApKETHUHIOBas MOJcHCTeMbl. BHemHss cpena: cpena
IPSIMOTO BO3JIEHUCTBUSL MOTPEOUTENN, KOHKYPEHTHI, MOCTAaBIIUKH, PBIHOK TPYAa; Cpela KOCBEHHOI'O
BO3/ICHUCTBUS SKOHOMUYECKUE, COLIMOKYJIbTYPHBIE, TEXHOJIOTHUECKUE, MEXKTyHAPOJHbIE (PAKTOPHI.

Tema 5. Opranusanuonnsie cTpyKTypsl ynpasiaenus. OIIK-1.2, OIIK-4.1.
[lonsATHE M 1enM OPraHU3aMOHHON CTPYKTYpBI NPEaNpUsATUsa. bIopoKpaTnueckue U aJanTuBHbIC
TUINBl CTPYKTYp. JIMHEHHAst cTpyKTypa: €IMHOHAuyalaue, HUepapxusi, NPEUMYILIECTBA M HEIOCTATKH.



@OyHKIMOHANBHAS ~ CTPYKTypa: CHeUanu3anus NoipasjeneHui, 3((EeKTUBHOCTh YIpaBlICHUS,
TPYIHOCTH KOOpAMHAUMU. JIMHeHHO-QyHKUIMOHAbHAS CTPYKTypa Kak COYeTaHue JIMHEHHOro u
(bYHKIIMOHATIBHOTO yIpaBIEHUS, CTUMYJIMPOBaHUE npodeccuoHaTbLHON CIEeMAIN3aLINH.
JluBU3nMOHANIBHAS ~ CTPYKTypa: BBIJCICHHE  IPOU3BOACTBEHHO-XO3SIMCTBEHHBIX  IOJPA3/IEICHUN,
OIlEpaTUBHAsl CaMOCTOSITEIbHOCTb, OTBETCTBEHHOCTH 3a MpPHUOBLIb. MaTpuyHas CTPYKTypa: IABOWHOE
MOJYMHEHHE, COoYeTaHHe (PYHKUMOHAJIBHOTO U MPOrPaMMHOTO YIPAaBIIEHUS, TMOKOCTb U CII0)KHOCTh
peasinzauuu. IIpoekTHas CTpPyKTypa: OpUEHTAlMs HAa KOHKDPETHBIM IPOEKT, BPEMEHHBIM XapakTep
KOMaH/.

Tema 6. Ynpasienue koHpaukramu B opranuzanuu. OIIK-1.1, OIIK-3.2.

[ToHATHE M CYHIHOCTh KOH(QUIMKTAa Kak NPOTUBOOOpPCTBA CTOPOH. CTPYKTYpHBIE 3JIEMEHTHI
KOH(JIMKTAa: CTOPOHBI, OOBEKT, MPEIMET, MOTHBBI, MO3UIUH, WHIUAEHT. [IpuunHbl KOHQIMKTOB:
OOBEKTHUBHBIE,  OPraHMW3ALMOHHO-YNPABIEHYECKHE,  COLUAIBHO-TICUXOJIOTUYECKHE,  JIMYHOCTHBIE.
Tunonoruss KOHQJIUKTOB: BHYTPUIMYHOCTHBIN, MEKIMUYHOCTHBIN, BHYTPUTPYIIIIOBOW, MEXIPYIIIOBOM,
BHYTPHOPraHU3allMOHHbIN, BHEIIHUH. (DyHKIMOHANBHBIA KOHCTPYKTHBHBIM M TUC(OYHKLIHMOHATbHBIHN
JNECTPYKTUBHBIM  KOH(MIUKTHL. JlMHaMuka pa3BUTUS KOHQUIMKTAa: MpeAKOH(DIUKTHAs CTaaus,
KOH(JIMKTHAs CTaaMs, CTagus pa3pelleHus, NPOAYKTHBHAs CTaausl, 3aKJIIOYUTEIbHAs CTajIusl.
Crparerun  3aBeplieHHs KOH(JIMKTA: yCTYyNKa, KOMIIDOMHUCC, COIEPHUYECTBO, H30eraHue,
COTPYAHHUYECTBO. MeToapl  ympaBieHUS  KOHGIMKTaMHU: BHYTPHJIMYHOCTHBIE, CTPYKTYpPHBIE,
MEKJIMYHOCTHBIE, IEPETOBOPHI, ArPECCUBHBIE JCHCTBUSA.

Tema 7. Teopun u cucrembl MoTuBanuu. OIIK-1.1, OIIK-3.1.

[Tonatne noTpeGHOCTH, MOTHMBAa M MOTHBAIMM KakK Ipolecca MOOYXKIEHUS K JAeATeIbHOCTH.
Otanbl MOTHUBAllMOHHOTO mporecca. MeTonbl MOTHUBAllMU: MaTepuaibHOE MOOLIPEHUE, COLUAIbHbBIE
METOJIbl, MOPAJIBHO-IICUXOJIOTMYECKME METOAbl. BHemHee M BHYTpEeHHEe BO3HArpax<JcHUE.
Copep:xatenbHble TEOPUM MOTHBALMU: Hepapxusi norpedHocte A. Macnoy, Teopus norpedbnocteit 1.
Mak-Knennanna, nsyxdakropnas teopus @. I'epudepra. IIpoueccyanbHble TEOpUU MOTHUBALIMU: TEOPHS
oxxunanuii B. Bpyma, teopus cnpasennuBoctu C. Anamca, komiuiekcHasi mozens [loprepa-Jloynepa.

4. Tunel OICHOYHBIX MAaTEPUAJIOB, ITIOKA3ATEC/IU U KPUTCPUU ONCHUBAHUA

4.1. Oyenounvie mamepuanvi no oucyuniune b1.B.08 Anumumonononvnoe pecyruposanue
NPeONpUHUMAMENbCKOU  0esIMeNbHOCMU — 6X005im @ COCMAB  OYEHOUHbIX — MAmepuanog  no
obpazoeamenvholl npozpamme. COBOKYITHOCTb OLIEHOYHBIX MaTEpHUaloOB IO BCEM AMCHUILUIMHAM
(MomynsiM) 00pazoBaTETLHON MPOTPaMMBI cOCTaBIsIeT (PoHA OlleHOUHBIX cpeacTB (nanee — POC). DOC
UCTOJIb3YeTCsl MPU MPOBEJCHUM TEKYIIEro KOHTPOJI YCHEeBAEMOCTH M NPOMEXYTOYHOM aTTeCTalllH
0o0yJaromuxcst C MENbI0 OIEHUBAHUS JOCTHM)KEHUS OOYYaIOUIMMHUCS IUIAHUPYEMBIX pPE3yJIbTaTOB
00y4eHusl.

4.2. @OC paspaboman Kax KOMNJIEKC NPOBEPOYHLIX 3A0AHUL PA3IUYHO20 MUNA U YPOBHS
CLOJICHOCMU, 6KIIOYAEM KpUmMepuu U WKAIbl OYEeHUBAHUS, A MAKdHCe «KAI0UUY NPAGUTLHBIX OMBEENOs.
®OC ¢opmupyeTcsi Kak OTAEIbHBIM JOKYMEHT U XpPAaHUTCS B AJIEKTPOHHOM BHae, noctyn k ®OC
IPEJOCTaBIIEH OrPAaHUYEHHOMY KPYTY JIULL.

4.3. [lna camocmoamenvHoii pabomvl 00y4arOWuxcs npu NOO20MOBKe K MeKyuemy KOHmMpOio
ycnesaemocmu U NPOMENHCYMOYHOU ammecmayuu 6 pabouux NpoSpamMmax OUCYUNIUH pAZMeuyeHbl
MUnogvie NPoeepouHble 3a0aHUs, KOMOpble MOJICHO YCIOBHO pa30eiumv HA 3A0AHUS 3AKPLIMOZ0,
KOMOUHUPOBAHHO20 U OMKPLIMO20 MUNOB.

3amaHus  3aKpBITOTO THIIA — OTO TECTOBBIE 3aJaHHs, B KOTOPBIX KaXJIbli BOIPOC
COIIPOBO’KAAETCS TOTOBBIMU BapuUaHTaMU OTBETOB, M3 KOTOPBIX HEOOXOJUMO BBIOpaTh OAMH WU
HECKOJIBKO MPABUIIHHBIX.

3agaHusg KOMOMHMPOBAHHOTO THUIIA — 3TO TECTOBbIE 33JaHUS, B KOTOPBIX KaX/Ablil BoOIpoc
COIIPOBOKAAETCS TOTOBBIMH BapUaHTAMU OTBETOB, M3 KOTOPHIX HEOOXOJMMO BBIOpAaTh OAMH WU
HECKOJIbKO MPABUIILHBIX U 000CHOBATH CBOM BBIOOD.

3amaHus OTKPBITOTO THIIA — 3TO 3aJaHWs, B KOTOPBIX HAa KaXIblid BOIMPOC JOJDKEH OBITH
NPEUIOKEH pa3BEepHYThI 0O0CHOBAHHBIN OTBET.



B 3aBucuMocTtu OT THIA 3alaHus  PCKOMCHAOBAHLI OIPCACIICHHAA TIOCICAO0BATCIIbHOCTD
BBITIOJIHCHHUA U CUCTEMA OICHHWBAHHNA BBITIIOJIHCHUS Sa,Z[aHI/Iﬁ.



4.4. Tunwl 3a0anuil, cueHapuu 6vlNOJHEHUA, KDUMEPUU OUCHUBGAHUS

TUIT 3BATAHUA

NHCTPYKIUA

CHHEHAPHU BBIITOJIHEHM A

KPUTEPUU OLIEHVBAHUA

3aaHue 3aKphITOTrO THUIIA C
BbIOOPOM OIHOTO
HPaBUIBHOTO OTBETA U3
HCECKOJIbBKMX BapUAaHTOB
HpeI0KEHHbIX

[IpounTaiite Tekcr,
BBIOEpUTE
MPAaBUIbHBIN OTBET

1. BaumarensHO MPpOYUTATb TCKCT 3aJlaHWA U IIOHATH, YTO B
Ka4CCTBC OTBCTA OXUAACTCA TOJBKO OAWH M3 MNPCIJIOKCHHBIX
BapUAHTOB.

2. BHuMaTenpHO NPOYHUTATH MPEIOKEHHBIE BapHAHT-THI
OTBeTA.

3. Br10path 01uH BEpHBIA OTBET.

4. 3anucath TOJIBKO HOMep (wiu OyKBY) BBIOPaHHOTO

BapHaHTa OTBeTa (Harpumep, 3 uinu B).

OTBeT cunTaeTCs BEPHBIM, €CITU
MPaBUIBHO YKa3aHa uQpa win
OykBa

33.IlaHI/IC 3aKpPbITOTO THIIA
Ha YCTAHOBJICHUC
COOTBCTCTBHUA

[IpouuTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBUE

1. BaumarensHO MpoOYnTaTh TCKCT 3aJaHUA U IMOHATH, YTO B
Ka4u€CTBC OTBCTA OKHUIAIOTCS Mapbl 3JICMCHTOB.
2. BrumarennHO MpOYHTAaTh oba cmmcKa: CIHCOK 1 —

BOIPOCHI, YTBEPKI€HUS, PAKThI, MOHITHUS U T.1.;
CIHCOK 2 — yTBEP)KACHHS, CBOMCTBA OOBEKTOB U T.1.

3. ConocTaBUTh 3J1€MEHTHI CIIMCKA | ¢ 3JIeMEHTaMU CIHCKa
2, copMHUpPOBATh Napbl JIEMEHTOB.
4. 3anucarh nonapHo OyKBbI U LUQPHI (B 3aBUCUMOCTU OT

3a/laHusl) BApUaHTOB oTBeTa (Hanpumep, Al unu b4).

OTBeT cUMTACTCS BEPHBIM, ECIIU
MPAaBUIBHO YKa3aHbI HU(PHI HIH
OYKBBI

3ajaHue 3aKphITOrO THIA
C BBIOOPOM HECKOIBKHUX
MPaBUIILHBIX OTBETOB U3
HECKOJIbKMX BApUAHTOB
MIPEITI0KEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MIPABUJIbHbBIE OTBETHI

1. BraumarensHO MMPpOYNTaATh TCKCT 3aJJaHUA U INOHATH, YTO B
KauCeCTBC OTBCTA OXUAACTCA HCCKOJIBKO IMPaBUJIbHBIX OTBCTOB
13 NMPCAJTOKCHHBIX BAPUAHTOB.

2. BHuMmarenpbHO IpOYUTaTh IPEITIOKEHHBIE BapHUAHT-THI
OTBETA.

3. Br10paTh HECKOIBKO MPABUIBHBIX OTBETOB.

4, 3anucath TONBKO HOMepa (WM OYyKBBI) BBIOPAHHOTO

BapuaHTa oTBeTa (Hanpumep, 1 4 wim A T).

OTBeT cunTaeTcs BEPHBIM, €CITH
MpaBHUJILHO YCTAHOBJICHBI BCC
COOTBETCTBUS (TIO3UIHH U3 OJTHOTO
CTONOI1a BEPHO COTIOCTABJICHBI C
TTO3UIIMSIMU JAPYTOTO)




33,,[[aHI/Ie 3aKpPBITOT'O THUIIA
Ha YCTAHOBJICHUC
IOCJICA0OBATCIBHOCTH

[Tpounraiite TeKCT U
YCTaHOBUTE
MOCJIeI0BATEIbHOCTD

1. BHuMaTensHO MpOYUTATh TEKCT 3aJaHUSl M TOHSTH,
YTO B Ka4deCTBE OTBETA OXMIAETCS IOCIEI0BATEIBLHOCTD
HIIEMEHTOB.

2. BHuMaTenpHO MpOYUTATh NPEIIOKEHHBIE BapHAHTHI
OTBETA.

3. [loctpouth  BepHYIO
IpeI0KEHHBIX JIEMEHTOB.
4. 3anucaTh OyKBBI/IUGPHI (B 3aBUCUMOCTH OT 3a/IaHUS)
BAapUAHTOB OTBETa B HYXHOW IIOCIEIOBATEILHOCTH
(nanpumep, bBA nnu 135).

oCICaA0BaTCIBbHOCTD us3

OTBeT cunTaeTcA BCPHBIM, €CJIIU
IMMPaBUJIbHO YKa3aHa BCA
noCJIICA0BAaTCIIbHOCTD I_II/I(l)p

3aganue
KOMOWHHUPOBAHHOTO THTIA
C BBIOOPOM OJTHOTO
NPaBUIHHOTO OTBETA U3
MPEJIOKEHHBIX U
000CcHOBaHHEM BBIOOpPA

IIpounTaiite TeKcCT,
BBIOEPHUTE MPABWIHHBIN
OTBET U 3aMULIUTE
apryMeHTHI,
000CHOBBIBAIOLIHE
BbIOOD OTBETa

1. BaumarensHO NpoYnuTaTh TCKCT 3aJaHUSd U IOHATH,
YTO B Kade€CTBE OTBETA OXHUIAACTCA TOJIBKO OJHH H3
MPCAJIOKCHHBIX BAPUAHTOB.

2. BHuMaTenpHO TPOYUTATh TPEIIOKEHHBIE BapHAHTHI
OTBETA.

3. Bo16paTh 071MH BEpHBIN OTBET.

4. 3anucaTth TOJBKO HOMEp (WM OYyKBY) BBIOPAHHOI'O
BapHaHTa OTBETA.

5. 3anucath apryMeHTbl, OOOCHOBBIBAIOLIUE BHIOOP

oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcst BEPHBIM, €CIIN
IPaBWIBHO yKa3aHa uudpa uim
OyKBa U MPUBE/ICHbI KOPPEKTHbIE
apryMEHTBHI, UCTIOIb3yeMbIe TIPU
BBIOOpE OTBETA

3azaHue OTKPHITOrO TUIIA
C pa3BEpPHYTHIM OTBETOM

[IpounTaiite TEKCT U
3alUIINTE Pa3BEPHYTHIN
000CHOBaHHBII OTBET

1. BuumaTenbHO NMpOYMUTATh TEKCT 3aJaHUS U TOHSTH
CyTh BOTIpOCa.

2. [IponyMath JOTUKY U OJHOTY OTBETA.

3. 3anucath OTBET, MCHOJIb3YsSd YETKHE KOMIIAKTHBIE
(bOopMyIIUPOBKH.

4. B cnydae pacdeTHoO#l 3amaum, 3amnMcaTh PEUICHUE U
OTBET

OTBeT cunuTaAETCS BEPHBIM:

1. OtcyTcTBUE (AKTHUECKUX
OIINOOK.

2. PackpsiTue o0beMa
MCTIOJIb3YEMBIX MOHITHIA (TOJIHOTA
OTBETA).

3. OOOCHOBaHHOCTH
(Hanmu4ue apryMeHTOB).
4. Jlornueckas
MOCIIeI0BATEIIHLHOCTh
U3JIaraeMoro Marepuaa.

OTBCTa




4.5. Oobwaa wkana ouyenueanus pe3yibmMamos MeKyuiez0 KOHMpPOa yYCHneeaemocmu u
npomedscymouHo ammecmauyuu ooyuaroujuxca ¢ npumenenuem bPC

ECTS
Hrorosas bunapuas Jas s OnnapHoit
oaJsIbHaN TpaaunuoHHasi cucreMa TPaaMIUo CHCTEMBbI
OLIeHKA cucreMa HHOM
CHCTEMbI
90-100 OTIMYHO A P/ Passed
80-89 Xoporo B P/ Passed
75-79 Xoporro 3auTero C P/ Passed
70-74 Y 10BIE€TBOPUTETIHLHO D P/ Passed
60-69 Y 10BIETBOPUTEITLHO E P/ Passed
35-59 HeynoBneTBOpuTEILHO He 3aureno F F/Failed
0-34 HeynoBieTBopuTeILHO FX F/Failed
5. @opMbI aTTECTAI[UM, TUIIOBbIE OLIEHOYHbIE MATEPUAJIbI ISl TEKYIIEr0 KOHTPOJIS

ycneBaeMoCTun oﬁyqamumxcﬂ, KPUTECPUHA U HIKAJBI OHCHUBAHUSA 110 KOHTPOJBHBIM TOYKaM

5.1. B xoxme peammzammu aucuuiuinabl 51.0.01.02.01 O0umii MEHEHKMEHT HUCTIONb3YIOTCS
crenyromue (GopMbl TEKyIIEro KOHTPOJS YCIEBAEMOCTH OOydarommxcst (B TOM 4HCIE, 3aJaHus K
KOHTPOJILHBIM TOYKAM):

Konmponvuvie 6onpocul (6onpocwt 0113 onpoca), mecmuposanue, 3cce, 00KAA0bl, CUMYAYUOHHbLE
3a0aqu u m.o.

5.2. Tunoevie ouenounvie mamepuanvl 01 MEKYULE20 KOHMPONA YCHeeaeMocmu
odyuarouwuxca (6He KOHMPOJIbHBLIX MOUEK):

Tema 1. CymiHoCTb U coaepkaHue NOHATHA «MeHel:kMeHT». OIIK-1.1, OIIK-1.2.

Bonpocwt ona onpoca:

1. B yem 3akitogyaercs CyImHOCTh U KaKOBa POJIb MEHEIXKMEHTa B COBPEMEHHBIX YCIOBUSAX?

2. KiroueBble acIeKTHI 00IIEi TeOpUH YIPaBICHHUSI.

3. AcnekTsl, CTpyKTypa U 6a30BbIE MOJENIN TEOPUU MEHEKMEHTA.

4. Yto sBisieTcsi CyObEKTOM U 0OBEKTOM YIIpaBIeHUs?

5. B deMm 3akmouaeTcs KIIOUeBas pa3HUIA OMNpPENEICHUN TOHATUH «yHpaBlIeHUE» U
«MEHEIKMEHT»?

6. CKOJIBKO CYIIIECTBYET MPUHIIMIIOB yIIPaBICHUS?

Cumyauuonmnas 3adaya
ITopstoK BBINIOJIHEHUS:

BHumarensHO npounTaiite onucanue cutyauuu. Beigenure kitoueByro npodnemy. Onpenenure,
KaKoi ympaBieH4YecKHid acrekT ((QyHKIHs, CTPYKTypa, KOH(IJIMKT, MOTHBAaLUUS © T.J.) SBISETCS
LEHTPaJIbHBIM B JaHHOM cuTyauuu. [Ipy oTBeTe Ha KOHTPOJIbHBIE BOIPOCH! UCIIONB3YHTE ONpEaeIICHUS,
KJaccu(UKauy, MPUHLIUIBI U TEOPUH U3 COOTBETCTBYIOIINX JICKIMH. APryMEHTHPYHUTE CBOU OTBETHI.
®opmynupyiiTe OTBETHI pa3BepHyTO. [ KaX10ro KOHTPOIBHOIO BOIPOCAa PEKOMEHIYETCs 1aTh OTBET
o0beMoM 3—5 mpemnoxeHud (ecnu He yka3aHO WHOe). Ecnu BBl BHIUTE HECKOJIBKO BAapHAHTOB,
ONUUINTE UX U 000CHYITE BBIOOp JIyUIIEro.

3aganue 1.

Onucanne curyanun. AO «CrpoitllHBecT» — KpynHas KOMIIAHUS 110 CTPOUTENBCTBY JKUIJION U
KOMMEPYECKOM HEeIBUKUMOCTH, HacuuThiBarommas 1200 cotpyiHukoB. B TedeHue nocieaHux Tpex JeT
yucTas NpUOBbLUIH KOMIIAHUHM CHIDKAJIACh B cpeiHeM Ha 8% exxeroano. Jlosis peiHKa cokparunack ¢ 15%
10 10%. CoBeT IMpPEKTOPOB NPHUHSII PEUICHUE CMEHUTh F€HEepaIbHOro aupekropa. Ha 3Ty nomxHOCTh



obu1 mpurnames Cepreit HukonmaeB, KOTOpbI paHee YCHEUIHO PYKOBOIMJ CpPEIHEH CTPOUTENbHOU
KOMIIAHUEW B COCETHEM PETHOHE.
[Tocne mepBoro mecsia padotsl Cepreit Hukonaes cobpai cieayronnyo nHOpMAaIUo:

. Kommanus He ©MeeT YeTKOi cTpaTerny pa3BUTHA Ha CPOK Oojiee OHOTO roja.

. PykoBoauTenu cpeqHero 3BeHa 3aHUMAIOTCS B OCHOBHOM TEKYIIMMHU IpoOieMaMu, He
aHAIM3UPYS TOIATOCPOYHBIC TIEPCIICKTHBEI.

. CoTpyIHMKH HHU30BOrO 3BeHa (Opuragupel, Hmpopadbl) HE MOHMMAIOT OOIIMX IeNei
KOMITAHUY | JICHCTBYIOT UCXO/IS U3 JIMYHBIX HHTEPECOB.

. Kontponb 3a puHAHCOBBIMU MMOKA3aTENSIMU OCYILECTBIISIETCSI HEPETYJIApPHO, OTYETHOCTh

4acTo 3ama3/bIBacT.

Cepreii HukomaeB mMmoHMMaeT, 4YTO I HCIPABICHHUS CUTyallud HEOOXOIMMO BHEIPUTH
CUCTEMHBIH MOIX0/T K YIIPaBJICHUIO, HO HE 3HAET, C YEeT0 HAYaTh.

KoHnTposbHbIe BONIPOCHI:

1. Kakue ypoBHHM ympaBieHus (BbICIIEe, CpeaHEe, HU30BOE 3BEHO) IMPEJCTaBICHBI B
cutyauun? Oxapakrepusyure 3a1a4d U OTBETCTBEHHOCTh KaXKJI0I'0 YPOBHSI.

2. B 1em pazHuiia Mexay MOHATUAMHE «YIIpaBIeHUE» U «MeHeKMeHT»? [Tlouemy B maHHOM
clly4yae IpaBUJIbHEE TOBOPUTH UMEHHO O MEHEKMEHTE?

3. Ucnons3yst «Moesb COBPEMEHHOTO MEHEKEpay» U3 JIEKINH, TIEPEUNCIUTe MUHUMYM 4
JUYHBIX W TpodeCCHOHATBHBIX KadecTBa, KOoTopble morpedyrorcs Ceprero HukomaeBy s BbIBOAA
KOMITaHUH 13 Kpusuca. [losgcHuTe, mouemMy KakJ0e U3 HUX BaXKHO.

4. Kak moHumanue 1eneid MEHeMKMEHTa (MONy4YeHHE TNPUOBLIH, TOBBIIICHHE
3¢ (PEeKTUBHOCTH, YIOBJICTBOPEHHE MOTPEOHOCTEN pBHIHKA, PENICHHE COIMAIBHBIX BOMPOCOB) MOXKET
nomoyb Ceprero B pa3paboTke miaHa npeodpazoBaHuii?

Tema 2. dposonus ynpasiaendeckoi mpican. OIIK-1.1, OIIK-1.2.

Bonpocul on4a onpoca:

1. Xapakrepuctuka HayuyHOW wmikosel ympasiaenus (D.Y. Teitnmop, @. I'mnbper, JI. I'mnbper,
I".TanTT, I'. O™Mepcon, I'. ®opxm).

2. KiroueBble uaen aJMUHUCTPATUBHOM IIKOJbl. DYHKIUM MEHEKMEHTA U 14 npuHLUIIOB A.
daiioss.

3. Teopus Oropokpatuu u pannonansHoctu M. Bebepa.

4. llIxona yenoBeueckux oTHoOIIEHUM: J. Meiio 1 XOTTOpHCKHE UCCIIEJOBAHMUS,

5. I1. @ounerT, MKoja NOBEACHYECKUX HAYK.

6. Teopun motuBauuu A. Macnoy, I'epudepra, Makrperopa. KonuuecTBeHHBIH NOIX0J B
MEHEIKMEHTE.

0K1a0:

TemaTnka nOKJIAIOB:

1. Bxnan ®penepuka Telinopa B CTaHOBICHHE HAy4YHOIO MEHEUKMEHTA: OT INPHUHLMIIOB K
IIPaKTHUKE

Bormpocs! u1st packpsITHs:

Hcropuueckue npeanocbulkKu BOSHUKHOBEHUS IKOJIBI HAYYHOI'O YIIPaBJICHUS.

YeTsIpe MpUHLUIIA HAYYHOTO yIIpaBieHus Teilopa (¢ mosiCHeHHeM KaXkJ10ro).

OxcnepuMeHTh! Teilsiopa ¢ XpOHOMETpaXKeM U CUCTEMOM OIUIaThl TPy/a.

3HaueHue U KpUTuKa Hacienus Teisopa A1 COBpEMEHHOIO MEHEKMEHTA.

2. [Tpunnuuns! ynpasienuss AHpu Daifosis: akTyaabHOCTb CIIYCTS CTOJIETHE

Bomnpocs! 115 packpsIThs:

buorpadus A. @aitons u oTIIMUKE €ro MoAXoAa OT moaxoaa Tewmopa.

Paznenenune pyHkmii Ha oOmue u cnennpuveckue (CyTh KiaccupuKanmm).

14 mpunIMnoB ynpasienus Paiioss (rpynmupoBKa IO CMBICTY, BBIJCICHHE KITFOUCBBIX).

Kakue mnpuHIUOB, TO BamieMy MHEHHIO, Haumbolee W HAMMCHEE aKTyaJbHBI CETOMHS?
Aprym™meHTanusi.



3. XOTOpHCKHUE AKCIEPUMEHTBI DNTOHA M3H0: POKICHHUE KOl YETOBEUECKUX OTHOIICHUMN

Bomnpocs! 15 packpsIThs:

[TpennochUIKy 3KCIIEPUMEHTOB: KPUTHKA HAYYHOI'O U aIMAHUCTPATUBHOTO IIOJXO0B.

X0/ 3KCIIEPUMEHTOB (OCHOBHBIE ATAllbl: OCBEILIEHHOCTD, IEPEPBIBBI, IPYIIIIOBAs JUHAMUKA).

KnroueBble BBIBOJBI: POJIb HE(POPMAIbHBIX IPYMI, COLHUAIBHBIX INOTpeOHOCTEH, (eHOMEH
«x0TOpHCKOTO 3 exTar.

BrnusiHue skcriepuMeHTOB Ha MPAKTUKY YIPABIIEHUS IEPCOHAIOM (IIPUBECTH 2—3 pUMepa).

4. DBoJOLMA MEHEI)KMEHTa B KOHTEKCTE CMEHbl SKOHOMHUYECKHUX 3M0X (OT MPOMBIIIJIEHHOTO
NepeBOpOTa 10 MOCTUHIYCTPUAIBHOTO 00IIECTBA)

Bomnpocs! 115 packpsIThs:

XapaKkTepuCTUKa ISITU 3TANOB Pa3BUTHS MUPOBOIO COOOIIECTBA M3 JIEKIUHU (IPOMBIIIIICHHBIH
MEPEeBOPOT, 3M0Xa MacCOBOTO IPOM3BOJCTBA, MACCOBOT0O CObITa, MOCTHHIYCTpUAIbHOE OOIIECTBO,
MIOCTIKOHOMMUECKAs III0XA).

Kak meHsiace posib ynpaBiieHIa Ha KaykJIoM dTane?

Kakue BbI30BBI A1 MEHEIKMEHTa Cco3/aja IOCTIKOHOMHYECKas »3moxa (Tiobamu3ars,
uupoBU3aIMsl, CMEHa IIEHHOCTEH )?

[IporHo3: Kak U3MEHHUTCS MEHEIKMEHT B Onmxkaiimue 10-15 net?

5. CpaBHUTENBHBIN aHAJIA3 LIKOJ HAYYHOTO YIPABJICHUS U MOBEJECHYECKHUX HAYK: BO3MOKHOCTHU
CUHTE3a

Bomnpocs! 115 packpbITus:

ba3oBble nonmyieHus MKoJIbl HAYYHOTO YIPABIIEHUS O YEJIOBEKE («IKOHOMHUECKUN YEIOBEKY ).

bazoBble momymieHust ImKOJbl ToBeneH4Yeckux Hayk (Makl'perop, I'epubepr) o dyemoBeke
(«coruaabHBIN YETOBEK» U «CAMOAKTYJTM3UPYIOMIUNUCS YETIOBEKY ).

Yto 001Iero u pa3IuyHOro B MOAX0/aX K MOTUBAIIMU, KOHTPOIO, OPraHU3aIiy Tpyaa?

B03MOXHO 51 ¥ HYXHO JIM CETroJiHs OObEIUHATH MPUHIMIBI 3TUX IKoa? [IpuBenure npumep
rHOPUIHOTO TOIX0MA.

Mertoanyeckue PEKOMECHAAWHU 110 TOATOTOBKE JOKJIaaAa.
IloaroTroBka mokiaza CHOCO6CTByCT (l)OpMI/IpOBaHI/IIO HaBBIKOB HCCJI€IOBATEIbCKOMN pa6OTLI,

pacmrpsaCT MO3HABATCIIBHBIC UHTCPECHI, ITPUYYACT KPUTUICCKU MBICIIMTD. HpI/I HaIlMCaHuM JOKJIaaa I10
3aJJaHHOM TeMe COCTaBisieTCs IUIaH, MOAOMPAlOTCs OCHOBHBIE MCTOYHMKH. B mpouecce paboTsl ¢
HCTOYHHUKAMH, CUCTEMATU3UPYIOT MOJYUCHHBIC CBEACHMS, 1CJIa0T BBIBOJAbI U O606HICHI/I5[.

[ToarotoBka gokiana Tpedyer oT oOyyaromierocsi OOJIBIION CaMOCTOSITEIBHOCTH U CEphe3HOU
MHTEJJIEKTyallbHOM paboThl, KOTOpas MpUHECeT HauOOJbLIYIO IMOJb3y, €CIM OyJeT BKIYaTh ¢ ceds
CIIEAYIOIINE dTalbl: H3ydeHUe HanboJiee BaXKHBIX HAyYHBIX paOOT MO TaHHOW TeMe, epeueHb KOTOPhIX
JlaeT caM IIperojaBaTeNib; aHalIW3 H3YyYEHHOI'O MaTepuaja, BBIJEJICHHE HanOojee 3HAUYMUMBIX UL
PacKphITUs TeMbl (PAKTOB, MHEHUI pa3HBIX YYEHBIX M HAYYHBIX MOJIOKEHHI; 0000IIEeHIE 1 JIOTHYECKOe
MIOCTPOEHHE MaTepuasa J0KJIa/ia, HalpuMep, B GopMe pa3BepHYTOro IIaHa; HAMMCAHUE TEKCTa JOKIaaa
c coOuoieHneM TpeOOBaHUI HAYYHOTO CTHIIAL.

ITocTpoenne nokmana BKIIOYAET TPU YacTH: BCTYIUIEHHE, OCHOBHYIO 4YacTh U 3akitodeHue. Bo
BCTYIUICHHU YKa3bIBAeTCsl Te€Ma JOKJIaJa, YCTAaHABIMBACTCS JIOTUUECKAsi CBSI3b €€ C IPYTUMH TeMaMu
WM MECTO paccMaTpUBaeMOi MpoOsieMbl Cpelil APYTUX MpobiieM, JaeTcs KpaTkuil 0630p UCTOUHHUKOB,
Ha MaTepHaje KOTOPBIX pacKpblBaeTcs TeMa U T. 1. OCHOBHAs 4acTh J0JKHA UMETh YETKOE JIOTUYECKOe
MIOCTPOCHHE, B HEH JODKHA OBITh PACKphITa TeMa JOKIaAa. B 3aKiroueHnr 0OBIYHO MOABOJISATCS UTOTH,
(bOpMyITUPYIOTCS BBIBOBI, OJUEPKUBACTCS 3HAYCHNUE PACCMOTPEHHO MTPOOIEMBI | T. II.

Tema 3. ®yHKIIUN MEHEAKMEHTA M UX TeopeTudeckoe odocnoBanme. OIIK-1.2, OIIK-3.1,
OIIK-4.2.
Bonpocuwl o5 onpoca:




1. Oxapakrepu3yiiTe OCHOBHbIC (DYHKIIMH MEHEI)KMEHTA.

2. B 4yem 3akitouaercs CyIIHOCTh ITAHUPOBAHUS KaK (YHKIIMS MEHEKMEHTA?
3. B uem nposBIIsAOTCS OCOOCHHOCTH OpraHU3alus KaK (GyHKIUS MEHEPKMEHTa?
4. Kakyro ponb urpaet GyHKIHUS MOTUBAIMHU HA MPEIPUSTHN?

5. Kakue cymecTByIOT BUABI KOHTPOJIS KaK QYHKIUS MEHEKMEHTA?

6. B ueM 3akmouaercss 0COOCHHOCTh KOMMYHHUKAIIMU B OpraHU3AINH?

7. CyIHOCTh KOOPAMHAIMH KaK (PYHKIIUM MEHEIKMEHTA.

Cumyayuonnas 3adaya

[TopsioK BBIMOJIHEHUS:

BHuMmaTenpHO npouuTaiiTe onrcanue cuTyauuu. Beigenure kimoueByro npodnemy. Omnpenenure,
KakoW ympaBieHuecKui acmnekT ((yHKUus, CTPYKTypa, KOHQIMKT, MOTHBAIMs W T.H.) SBISETCS
LIEHTPaJbHBIM B JaHHOM cuTyauuu. [Ipu oTBETE HA KOHTPOJIBHBIE BOIPOCHI UCIIOJIB3YHTE ONPEAEIICHNUS,
KJIacCU(UKALUHU, TPUHIUIBI U TEOPUH U3 COOTBETCTBYIOLIUX JIEKUUNH. APryMEHTUPYHTE CBOU OTBETHI.
DopMyIUpyHTE OTBETHI pa3BepHYTO. I KaXKI0ro KOHTPOJIBHOIO BOIIPOCAa PEKOMEHAYETCS 1aTh OTBET
obbemMoM 3-5 mpemioxeHud (ecim He ykazaHO HMHoOe). Eciam Bel BUAWTE HECKOJBKO BapHAHTOB,
OINUIINTE X U 000CHYITE BEIOOp JTyUIIEro.

3aganmue 1.

00O «MebenbHBIN MHP» MPOU3BOIUT KOPITyCHYIO MebOenb. B KoHIE KBapTajia COOCTBEHHHKH
KOMIIAHUU C YJIUBJIEHHEM OOHApYXWJIH, YTO MpH cTabuiabHOM oObeme mpoaax (120-130 enunun
MNPOAYKIIMK B MeECAL) 4YucTas NpuObLIb ymaiga Ha 25% Mo CpaBHEHHUIO C AaHAJOTHYHBIM MEPUOJIOM
IIPOLIOTO roja.

I'enepanbHbiil qupekrop Enena MuxailoBHa IpoBesia 3KCTPEHHOE coBellaHue. BuIACHWIOCH
cleayrouiee:

. OTnen 3akyInok He aHanM3UpoBai u3MeHeHus 1ieH Ha coipbe (ICII, ypuurypy, KpoMKy)
U TOpOJOJDKANl 3aKynaTh y CTapblX IMOCTABIIMKOB, XOTS HA pPHIHKE MOSBUIMCH OOJiee BBITOAHBIC
npenioxeHus. (OyHKIMS MIIaHUPOBaHUsA?)

. [Tpon3BoaCTBEHHBIM LeX paboTan co cOOSIMU: H3-32 OTCYTCTBHUS YETKOro rpaduka
[IOCTaBOK MAaTE€pHAJIOB MEPUOJAMYECKH CIydaluch MpocTou. HauanbHUK 1exa JKajoBajcs, 4TO
«MEHE/Kephl MO MPOoJaXaM O0elIalT KIUEHTaM JII0ObIe CPOKH, HE COBETYSCh C IPOHM3BOJCTBOM.
(Oynkuus opranuzanuu? Koopaunanuu?)

. Cuctema MoTHBanuM pabouyux ObUIa MOCTPOEHA TOJBKO Ha OKJIanax, 0e3 HMPUBS3KH K
KOJIMYECTBY M KAuecTBY BBINYIIEHHOW MNpoayKuuu. YacTh COTpyIHUKOB paboTajla MEAJIEHHO, He
CTPEMSICh BBIMOJIHUTH HOpMY. (DyHKIMS MOTHBALIUU?)

. Bbyxranrepus ciaBana oTYETHI C OMO3JaHUEM Ha 2—3 HeAeNu, I0ATOMY peajbHas KapTHHA
3aTpaT CTAHOBWJIACh M3BECTHA TOJBKO YEpe3 MECSI] IMOC/ie OKOHYAHUs OTYETHOro nepuoaa. (DyHKius
KOHTpOJISA?)

Enena MuxaiinoBHa moHMMaeT, 4TO NMPOOJIEMbl B3aUMOCBS3aHbl, HO HE 3HAET, C KaKOH (yHKIUU
HayaTh HaBEJCHUE MOpsIIKa.

KoHTposbHbIE BOIPOCHI:

l. Omnpenenure, Kakue W3 IATH OCHOBHBIX (YHKIHMA MeHEIKMeHTa (TUITaHHpOBAaHWE,
OpraHu3alysi, MOTHUBALMs, KOOPAMHALMS, KOHTPOJb) OBbUIM HapylIeHbl B KaXJ0H U3 YeThIpex
OTIMCAHHBIX MTPO0JIeM. 3aIOJIHUTE TaOIHUITY B OTBETE.

2. Kakas ¢ynkmus sBusercss «0a30BoOi, cTapToBOi» B mpouecce ympaBieHus? [louemy
MMEHHO ee BoccTaHoByieHHe Enene MuxaiioBHe ciieqoBaio Obl HaYaTh B MEPBYIO O4epe/ib?

3. Kak HapymieHue NpUHIMIIOB IUIAHUPOBAaHUS (HA30BUTE MHHMMYM 2 TPUHIUNA U3
JISKITMH ) IPUBEJIO K OTIMCAHHBIM MPo0JieMaM B OT/EIIe 3aKYITOK U MPOU3BOJICTBEHHOM Iiexe?

4. [Touemy B opranuzaii He paboTaeT oOpaTHas CBs3b B cucTteMe KOHTposs? Kakoit stam
rpoiiecca KOHTPOJIs (U3 TPEX ATarnoB) SBHO 3anagaet? OOocHyHTE.

5. Kakyio B3auMOCBs3b Mexay (DYHKUMSIMU KOOPAWHAIMU W OpPraHU3allid Bbl BUIUTE B

CUTyalluu C HECOITIACOBAHHOCTBIO CPOKOB MCXKIAY HNpOoJaKaMH U HpOI/I3BOI[CTBOM? HpennomHTe OJHO
KOHKPCETHOC PCIICHUC.



Tema 4. Opranuszanus. [IpusHaku, CTpyKTypa, 3akoubl opranuzanuu. OIIK-1.1, OIIK-1.2,
OIIK-4.2.
Bonpocwt onsa onpoca:

l. Ha3zoBuTe maTh OCHOBHBIX NMPU3HAKOB opraHu3auuu. [louemy Hamuume XOTst Obl OJHOU
o01e ey cunuTaeTcs 003aTeIbHLIM?

2. Yro takoe ropuauueckoe yuno? Ilepeuncnure ero OCHOBHbIE XapaKTEPUCTUKU COIIACHO
JIEKIIVH.

3. B ueMm pasHuna MexJy TOpHU30HTAJIbHBIM M BEPTUKAIBHBIM pa3/l€ICHUEM TpyJaa B
opranusanuu? [IpuBegure npumepsl.

4. Ha3oBute Tpu KaTeropuum pyKOBOIUTEIEH B 3aBUCUMOCTH OT YPOBHS YIPABICHUS U
MIPUBEIUTE IPUMEPBI JOJDKHOCTEH JUIS KaXKIOM.

3. Yem (¢opmanbHas opraHu3anus OTIMYaeTcs OT HedopMmainpHOW? Moxker
HedopMasbHas rpyIa CylIecTBOBaTh BHYTpU (hOpMaIbHOM OpraHu3auu?

6. Onuiure pa3HUILY MEXKIY CPEIOH IMPSIMOro M KOCBEHHOro Bo3zaeWcTeus. Ilpusenure no

nBa mpuMepa GhaKkTOPOB IS KKION CPEIbl.

Cumyayuonnas 3a0aua

[TopsitoK BBINIOJIHEHUS:

BaumartensHO mpounTaiiTe onucaHue cuTyalnuu. Beigenure kitoueByto npoodiiemy. Onpenenure,
KaKkol ympaBieHUECKUd acmhekT ((yHKIuUs, CTPYKTypa, KOHQIMKT, MOTHBAIMS W T.O.) SBISETCS
LEHTPAJIbHBIM B JAHHOW cuTyauuu. [Ipy oTBeTe Ha KOHTPOJIBHBIE BOMPOCHI HCIOJIB3YHUTE ONPEACIICHUS,
KJIacCU(UKALMU, TPUHIIUIIBI U TEOPUH U3 COOTBETCTBYIOIIUX JIEKIUNA. APTyMEHTUPYHUTE CBOU OTBETHI.
@opMyJIMPYHTE OTBETHI Pa3BEPHYTO. I KaKI0ro KOHTPOJIBHOIO BOMPOCA PEKOMEHAYETCS 1aTh OTBET
obveMoM 3-5 mpemnoxeHuil (ecnu He yka3zaHO HHOE). Eciu BBl BUAMTE HECKOJIBKO BapHaHTOB,
OTNUIIINTE UX U 000CHYHTE BBIOOD JTyUIIIETO.

3aganue 1.

Crynus au3aiina uHTephepoB «YIOTCTHIIB» OblIa OCHOBAaHA MATH JIET Ha3aJ My»XeM U JKeHOH —
JAmutpueM (nuzaitep) u Onbroit (MeHemxep 1no pabore ¢ KIMEHTaMH). 3a MEepBbIil roj oHU padoTanu
BJIBOEM, apeHays HeOombioil opuc. Ha BTOopol roj HaHsiaM OBYX AM3aiiHEpOB M Oyxraiatepa Ha
aytcopce. Ha TpeTuii rog — OTKpbUIM HEOOJIBIION HIOY-pyM MaTepHAaJIOB.

Ceroans B «YioTCtuiipy pabotaer 45 yenoBek: oTaen nqu3aiiHa (12 ausaiiHepoB), OTAed NPoJax
(8 MeHemKepoB), OTHAEN 3aKyNMOK M JIOTUCTUKHU (5 uenoBek), Oyxrantepus (3 denoBeka), ciyxoOa
KOHTpOJISl KadecTBa (2 uesnoBeKa), aMHUHUCTPATUBHO-XO3HUCTBEHHbIH oTAen (3 yenoBeka), a Takxke
obcy>xuBaromuii nepconai (yoopmmuiisl, Kypbsepsl u ap.). Oduc 3aHUMaeT J1Ba dTaka B OM3HEC-1IEHTPE.

Jmutpuii u Onbra no-npexxHeMy MPUHUMAIOT BCE KIIFOUEBBIE PELICHUS CaMH: OT YTBEP)KICHHS
Ka)KJI0ro AU3aiH-IPOEKTa 10 MOANMCAHUS KaX/10M HaKJIaJHOW Ha 3aKylKy MarepuanoB. Pabouuil neHn
y HUX HauMHaeTcs B 8 yTpa U 3akaHuuBaercs nocie 21 yaca. [losBuinck xano0bl OT COTPYAHUKOB:

. «MbI He MOXKEM YTBEpPAUTH NMPOeKT Oe3 IMutpus, a oH 3aHAT, KaAeM Tpu AHs. KinueHTs
HEPBHUYAIOTY.

. «/nst 3akynku xkanuroBapoB Ha cymmy 2000 pyOneil Hy»)KHO HOIYYUTh NOANUCH OJBIHU.
OTO 3aHUMAET MOJIHY.

. «1 He 3Ha1, K KOMy OOpaTUTHCS C BOIPOCOM IO CTHIKOBKE 3aKYIIOK M TOCTaBKHU: OTAEI
3aKyIOK F'OBOPUT, YTO 3TO HE MX 30HAa OTBETCTBEHHOCTH, JIOTUCTUKA — YTO 3TO HE UX MPoOIeMay.

Jmutpuii 1 Onbpra 4yBCTBYIOT, YTO CTapble METOJIbl yNpPAaBICHUS IMEpecTaau padoTaTh, HO HE
MOHUMAIOT, YTO HY>KHO MEHSTb.

KoHTposbHBIE BOIIPOCHL:

1. Kakue M3 nATHM NPU3HAKOB OpraHM3aluM (HaJM4Me KOJUIEKTUBA, HalU4Me LM,
000COOIEHHOCTh, CaMOPETrYJUPOBAaHUE, OpraHu3allMOHHAs KyJbTypa) SIBHO MPHUCYTCTBYIOT B
«Y1o1Crunb»? [IpuBenute o 01HOMY NPUMEPY U3 CUTYaLMU AJIS KaX0T0 MIPU3HAKA.

2. Kakum o0pa3zom B opraHuzanvy HapylleHbl NPUHIUIBI 1€JIETUPOBAHNS MOJTHOMOYUN U
orBeTcTBeHHOCTU? [IpuBeanTe 1Ba KOHKPETHBIX IPUMEPA U3 CUTYALHUH.



3. Kak MeHsAnace BHYTpEHHsIS cpefa opraHu3aluu 1o Mepe ee pocra? Ha3oBure MuUHUMYM
TPHU DJIEMEHTa BHYTPEHHEH cpelibl (U3 JIEKLUH ), KOTOPbIE YCIOKHWIUCH.

4. [IpuBenute mo ogHOMY mpuMepy (akTopa BHEIIHEH cpelbl HNpSMOro BO3ACUCTBUS U
KOCBEHHOT'O BO3JICHCTBHUS, KOTOPBIE MOTYT BIUATH HAa « YIOTCTHIIBY B TEKYIIUX YCIOBHSIX.
5. Ilouemy B [JaHHOM CUTyallUd MOHO TOBOPUTb O HEIOCTAaTOYHOM CTEIECHU

CaMOpEryJIMpOBaHUsl OpraHu3anuu (4eTBepThlil npu3Hak)? Kakue wn3MeHeHHs B YIPaBICHUU BbI
npeioxkuiu 661 Jmutputo u Onbre?

0K1a0:

Temartuka 10KIa10B:

1. Opranu3zanys Kak OTKpbITasi CUCTEMA: B3aUMOJIEVCTBUE C BHELTHEHN Cpeloin

Bonpocwi 0n5 packpuimusi:

[ToHsATHE OTKPBITOM M 3aKPBITOM CUCTEM B TEOPUH YIPABIICHHUS.

XapakTepuCcTUKa MUKPOOKPYKEHUs (cpesia MpsIMOTO BO3ACHCTBHS) U MaKpOOKpYKeHus (cpena
KOCBEHHOT'O BO3/IEHCTBUA).

[Tpumeps! PakTOpoB M3 KaKAOH TpyMNbl JUIs KOHKPETHOW OpraHu3aluu (BbIOEpHUTE JIHO0YIO
M3BECTHYIO KOMIIAHHUIO).

Kak HecTaOMIBHOCTH BHEIIHEH cpelbl (KPU3UCHI, CAHKIMM, MaHAEMUH) MEHSET CTPATeruio
OpraHu3aImii?

2. JlenerupoBaHue MOJTHOMOYNN: TUITMYHbIE OMIMOKHU PYKOBOAUTENEH U MMyTH UX MPEOI0JICHUS
Bonpocwi ona packpvimus:
Omnpenenenve AenerupoBaHus, IOJHOMOYUN U OTBETCTBEHHOCTH (TPEYTOJIbHUK JIEIETUPOBAHUA).
Jlunelinble U annapaTHbIE (IITa0HbIC) HOJTHOMOYHS: B YeM pa3HHLa?
5—6 TUIMYHBIX OMMOOK PYKOBOAUTENEH MPH JIeeTUPOBAHNH (Ha3BaHUE + KPaTKOE OMHCAHUE).
[TpakTHyeckre peKOMEHIAIMK: KaK J1eJerupoBaTh 3PpPeKTUBHO (IIPaBUIa, ITAIIbI, KOHTPOJIb).

3. OpranuzanuoHHas KyJbTypa Kak (hakTop ycnexa: CyObeKTUBHBIE U OObEKTUBHBIE HJIEMEHTBI
Bonpocwi ona packpoimusi:
Onpenenenre opraHu3allMOHHON KyJIbTYPBI U €€ MIATHII IPU3HAK OPraHU3aluu 10 JEKIUH.
CyObeKTUBHBIE 3JIEMEHTHI (pUTYaJibl, MU(bI, HOPMbI O0ILIEHHUS, IEHHOCTH) — IPUMEPHI.
OOBEeKTUBHBIE 3JIEMEHTHI (CUMBOJIMKA, HHTEPbEPbI, BHEUTHUNA BUJL 3/JaHUI) — IIPUMEPBHI.
Kak opranuzanuoHHass KyjabTypa BIMSET Ha [POU3BOAMTEIBHOCTh, TEKy4eCTh KaJpoB,
WHHOBAIlMOHHOCTH?
Kak MOXHO 1le/leHanpaBlI€eHHO W3MEHUTh OPraHU3alMOHHYI  KYJIbTYpPY (MHCTPYMEHTHI
MeHemkepa)?

4. BHyTpeHHsIs1 cpeia OpraHU3aluy: B3aUMOCBS3b [TOJICUCTEM U MX BIMSHHUE HA PE3YJIbTaT
Bonpocwi ona packpoimusi:
[Tepedyenp mojacucTeM BHYTPEHHEH cpeibl U3 JIEKLIUH (ColMaibHas, IPOU3BOICTBEHHO-TEXHNYECKas,
(buHaHCOBAsI, MAPKETUHTOBAs).
Kak n3menenust B onHoi nojcucreme BiusitoT Ha apyrue? (Ilpusectu 2—3 npu4nHHO-CIIECTBEHHBIE
CBSI3H).
[Tpumep M3 MPAaKTUKU: KaK WICHOPUPOBAHUE COLMAIBHOW IMOACHUCTEMBI (MHTEPECOB MNEepCOHaia)
MOJKET Pa3pyIIUTh IPOU3BOJICTBEHHBINA PE3YyIbTAT?
Kakas nmoncucrema, 1o BameMy MHEHMIO, SIBISIETCS CaMOM Ba)KHOM B COBpPEMEHHOH opraHu3anuu?
AprymeHTanus.

5. Ilpu3Haku opraHu3zalnuu: OT TEOPUHU K MIPaKTUKE (aHAJIU3 KOHKPETHON OpraHU3allim)

Bonpocwi ona packpvimusi:
[lepeuncnure NATH NPHU3HAKOB OPTaHM3ALWHU IO JIEKIWH (KOJUIEKTHB, IElb, 000COOJICHHOCTB,
CaMOpEryJIMPOBaHUE, OPTraHU3ALMOHHAS KYJIbTYpPa).



Bribepure mo0yro peanbHYI0 OpraHu3aluio (MOXKHO M3 BAlllero OIbITAa, ONbITa 3HAKOMBIX WU
W3BECTHYIO Ha PHIHKE).

IIpoananusupyiTe, Kak KaX/ablil U3 IIATH PU3HAKOB MPOSIBIISIETCS B 3TOW OpraHu3anuy (IpUBEAUTE
(baKThI, IPUMEDPHI).

CnenaiiTe BBIBOA: SIBISIETCS JIM JAaHHAs OpraHMU3alMsl «IIOJHOLEHHOW» 10 BceM npusHakam? Ecin
HET, TO KaKOI'o NPU3HAaKa HE XBAaTaeT U K 4YeMY ITO BEIET?

Meroanyeckue peKOMEHIAIMY 0 MOATOTOBKE JTOKIaa.
[ToaroToBka pokiIama CrocoOCTBYET (POPMUPOBAHUIO HABHIKOB HCCIIENOBATEIBLCKOW PAOOTHI,

paciupseT Mmo3HaBaTeNbHbIE MHTEPECHI, IPUYYaeT KPUTUUECKH MBICIUTE. [Ipu HamucaHuu IoKiIana mo
33JJaHHOW TEME COCTAaBIISICTCS IUIAH, IMOJOUPAIOTCS OCHOBHBIE WCTOYHUKHA. B mporecce paboThl ¢
HUCTOYHUKAMU, CHCTEMAaTU3UPYIOT MOTYYCHHBIE CBEICHUS, AETAIOT BBIBOBI U 0000IIECHUS.

[ToaroToBka moknaga TpeOyeT OT oOydaromerocss OOJIBIION CaMOCTOSITEIBHOCTH W CEPhE3HOU
MHTEIJIEKTYyallbHOW paboThl, KOTOpasi MPUHECET HAHOOINBIIYIO MONb3y, €CIH OyJIeT BKIYaTh C ceds
CJICYFOIIIHE JTaIlbl: U3yYCHUE HanOoJIee BAKHBIX HAYYHBIX pa0OT MO TaHHOW TeMe, IepeICHb KOTOPBIX
JaeT caM TMpemnojaBaTeNb, aHadNu3 HW3YYCHHOTO MaTepuana, BblAelieHHe Hanboyiee 3HAYUMBIX IS
pPacKpbITUSl TeMbI ()aKTOB, MHEHUHN Pa3HbIX YUEHBIX U HAYUHBIX MOJIOXKEHHI; 00001IeHIe U JOTHYECKOe
MOCTPOCHUE MaTepuana JI0KjIaaa, HampuMep, B popMe pa3BepHyTOro IUIaHa; HallMCaHUe TeKCTa JOKIaaa
¢ coO0IeHneM TPeOOBAHMI HAYYHOTO CTHIISL.

[TocTpoenne noknana BKIOYAET TPU YACTU: BCTYIUICHHE, OCHOBHYIO YacCTh U 3aKiroueHue. Bo
BCTYIUICHHUHN YKa3bIBACTCA TEMa JOKJIaJd, YCTaHABJIMBACTCA JIOTMYECKasd CBA3bL €€ C APYTMMH TEMaMU
WM MECTO paccMaTpHBaeMOn MPOOIEMBI Cpeu IPYTUX MpobiieM, JaeTcs KpaTKuii 0030p UCTOYHUKOB,
Ha MaTCpHraJIC KOTOPEIX PACKPbLIBACTCA TEMA U T. II. OcHOBHAas 4acThb JOJKHA UMEThb YETKOC JIOTUYCCKOC
MOCTPOCHHUE, B HEHl JOKHA OBITh pacKphITa TeMa JAOKIaAa. B 3akimoueHnn 0OBIYHO MOABOJISATCS UTOTH,
(bOpMYTUPYIOTCS BBIBOJIBI, IOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHOM MPOOJIEMBI U T. 1.

Tema S. Opranusanuonnsie cTpyKTypsl ynpasiaenus. OIIK-1.2, OIIK-4.1.

Bonpocwi 0ra onpoca:

1. Uto Takoe OpraHu3alMdOHHAas CTPYKTypa YIpaBiICHUsS M Kakue Ueiau e€ co3gaHus
BBIJICJICHBI B JIEKITUN?

2. B 4em cyTbh IMHEWHON CTPYKTYypbl ynpasieHus? Ha3oBuTe 0J1HO IJIaBHOE MPEUMYLIECTBO
M OJIMH HEJIOCTATOK.

3. Yem ¢yHKIMOHANBHAS CTPYKTypa OTIMYAETCS OT JHHEHHO-QyHKIHOHanbHONH? Kak B
Ka)XJIOM M3 HUX peliaercs npobieMa eJuHoHadanus?

4, KakoB O0CHOBHOI NPUHIIMI AMBU3HUOHAIBHOM CTPYKTYphI? JlJIs KakuMX OpraHu3anuil oHa
HanOoJee MOIXO0INUT?

5. B uem 3akimouaercs «IBOITHOE MOAYMHEHHE» B MaTpU4HOM cTpykrype? Ilouemy 310
OJIHOBPEMEHHO U €€ IPEUMYIIEeCTBO, U HEAOCTATOK?

6. Uem npoekTHasi CTPYKTypa OTJIMYaeTcss oT MaTpuuHou? [Ipu kakoM ycllOBUM MPOEKTHas
CTpyKTypa Hanbosee 3¢ dhekTuBHA?

Cumyayuonnas 3a0aua

[TopsinOK BBIMOJIHEHUS:

BaumarensHO mpounTaiiTe onucaHue cuTyaluu. Beigenure kitoueByto npoodsiemy. Onpenenure,
KaKkol ympaBieHUeCKUid acmhekT ((yHKIus, CTPYKTypa, KOHQIMKT, MOTHBAIMS U T.O.) SBISETCS
LEHTPAJIbHBIM B JAHHOW cuTyauuu. [Ipu oTBeTE Ha KOHTPOJIBHBIE BONPOCHI HCIOJIB3YHUTE OMPEACIICHUS,
KJacCU(UKALUHU, TPUHIUIBI U TEOPUH U3 COOTBETCTBYIOIIUX JIEKIUNH. APTyMEHTUPYHUTE CBOU OTBETHI.
@opMyJIMPYHUTE OTBETHI Pa3BEPHYTO. I KaKI0ro KOHTPOJIBHOIO BOMPOCA PEKOMEHAYETCS 1aTh OTBET
obveMoM 3-5 mpemnoxeHuil (ecnu He yka3zaHO HHOe). Eciv BBl BUAWTE HECKOJIBKO BapHaHTOB,
ONUIINTE UX U 00OCHYHTE BBIOOD JTyUIIETO.




3aganmue 1.

PaccmoTtpum n1Be pazHble KOMITAHUU:

Komnanus A. OOO «AiTullHHOBauMu» — cTapraln, OCHOBAHHBIA TpeMsS JpY3bsIMU-
nporpamMmuctamu. Kommanus paspabareiBaeT MOOWIBHOE MPUIIOKEHHE Ui OHJIaiH-00pa30BaHUS.
Bcero B kxommanuu 15 uyenoBek: Tpu oOcHoBarens (KOTOpblE caMM IUOIYT KOJX, 3aHUMArOTCs
MapKeTMHIOM W TPHUBJICYCHHEM HWHBECTULIMH), 8 pa3paboT4yukoB, 2 nu3aiiHepa, | TecTHpOBIIMK, |
MEHeJKep 1Mo paboTe ¢ KIMeHTaMH. BaxkHo ObICTpO BBITycKaTh OOHOBIICHMS, PEarupoBaTh HAa OT3BIBBI
M0JIb30BaTENeH, MepeKIoyaTh pa3padoTUMKOB MeXIy 3afgadaMu. O¢uuuanbHBIX OTHENIOB HET, BCE
CHJIAT B OZTHOM OTKPBITOM MPOCTPAHCTBE U OOCYXIAIOT 331a4H YCTHO.

Komnanus b. I[TAO «HedreXumTpanc» — npombliuieHHbld ruraat ¢ 15 000 coTpyIHUKOB.
Komnanust noObiBaer, mepepabaTbiBaeT U TpaHCIOpTHpyeT HepTh W ra3. Mmeer ¢wmmmansr B 12
peruoHax cTpasbl, 5 HedTenepepadaThIBAIOLUIMX 3aBOJIOB, 3 TPAHCIOPTHBIX JOYEPHUX OOIIECTBA.
[Tpon3BOICTBO HENpephIBHOE W OHAacHOe, TpeOyeT CTpoKaiiiero coONIOJEHUS TEXHOJIOTHYECKUX
pPErJaMeHTOB U TEXHUKH 0e30macHOCTU. Perienns cornacytorcs Ha HECKOJIBKUX YPOBHSX, BCE ONEpalun
nokyMeHTupytorcsi. Kommnanus paboTaer Ha MeXIyHApOJHOM pBIHKE, KOHKYPHUPYET C MHPOBBIMHU
JUAEPAMU OTPACIIH.

KoHTpobHBIE BONPOCHL:

l. Kakoii Tun opraHu3aniMoOHHON CTPYKTYpbI (M3 M3YUYEHHBIX: JIMHEWHas, PYHKIIMOHAIbHAS,
JTMHEHHO-(QYHKIIMOHANIbHAS, JMBU3MOHAJbHASA, MaTpUYHAas, IpPOEKTHas) B HauOOJbIIEH CTEeNeHU
noaxoaut st Kommannn A («AinTullnHOBanmy»)? HazoBuTE 3TOT THIT M apryMEHTHPYHTE CBOI BHIOOD
(MHUHUMYM 3 apryMeHTa, ONUpasch Ha MPEUMYILECTBA STON CTPYKTYPHI).

2. Kakoli Tunm opraHu3alMOHHON CTPYKTYpbl B HauWOOJbIIEH CTENEHM MOIXOIUT JUIs
Komnanuu b («HedpreXumTpancy»)? Ha3zoBuTe 3TOT THUIT M apryMEHTHpPYHTE CBOM BBIOOP (MUHUMYM 3
apryMeHTa).

3. Ha3zoBuTe no ogHOMY IIaBHOMY HEJOCTaTKy CTPYKTYpbI, BeIOpanHOU st Kommanuu A,
U CTPYKTYpHI, BbiOpanHo# uia Komnanuu b. Kak 31 HeqoctaTku MOTyT NPOSIBUTHCS HA MTPaKTUKE?
4. Ecnu 6p1 Komnanuu b norpeGoBasioch peann3oBaTh JTOPOTOCTOSIUN WHHOBALMOHHBIN

MPOEKT 1O BHEJIPCHHIO IMU(POBBIX TEXHOJIOTHHA HAa 3aBOAAX (C y4acTHEM CIICIUAIMCTOB M3 Pa3HBIX
MoJIpa3fielieHni), KaKyl0 BPEMEHHYIO CTPYKTYpYy (OAMH M3 THUIMOB) MOKHO OBIJIO ObI K 3TOMY MPOEKTY
no6asuth? [louemy?

5. Kakoii kputepuii BpIOOpa OpraHU3alMOHHON CTPYKTYpPHI (M3 YEThIPEX, yYKa3aHHBIX B
JICKIIUU: pa3Mep, TPOU3BOACTBCHHBIN MPOQMIIb, XapaKkTep MPOIYKIUH, chepa IesTeTbHOCTH) SBIISICTCS
OTIPECNAIOMNM A KaKaon komnanuu? OOocHyHTE.

Tema 6. Ynpasiaenue koupumkramu B oprannzanuu. OIIK-1.1, OIIK-3.2.

Bonpocul on4a onpoca:

1. Yro takoe koH(PIUKT? Ha30BUTE OCHOBHBIE CTPYKTYpHBIE JIEMEHTHI KOH(DINKTA U JaiiTe
UM KpaTKO€ ONpe/iesIeHuE.

2. B uem pasHuna mexnay obobekroM M npeaMeroM koHduukra? IlpuBemute mpumep u3
pabodeii cuTyarmy.

3. HazoBute derhlpe rpynmnbl NpUYUH KOH(IUKTOB (OOBEKTHBHBIE, OpPraHU3aLMOHHO-
YIOpaBJIE€HYECKUE, COLMAIbHO-TICUXOJIOIHYecKHe, JTNYHOCTHRIE). [IpuBeaure mo onHOMY NIpuUMeEpy M3
Ka)XJ0U IpyIIIbIL.

4. Yem (bYHKIMOHATBHBIN (KOHCTPYKTHBHBIN) KOHQIMKT OTJINYAETCSA oT
TuChYHKIIMOHATBLHOTO (AECTPYKTHUBHOTO)?

5. [lepeuncnute W KpaTKo OXapaKTEpU3yWTE IATh OCHOBHBIX CTHJICH ITOBEIEHHS B
MEXJIMYHOCTHOM  KOHQuIMKTe  (YKJIOHEHHe,  CIJaKHBaHUE,  IPHUHYXICHHE,  KOMIIPOMHUCC,
COTPYAHHUYECTBO).

6. Kakue cTpykTypHble METOIbl yNpaBieHUs KOH(IUKTAMM BblAedeHbl B Jekuuu? Kax

pa3bsicCHeHUe TpeOOBaHUH K pabOTe MOMOTAET MPEeIOTBPAIIATh KOH(IUKTHI?



Cumyayuonnas 3a0aya

[TopsimoK BBIMOJIHEHUS:

BuaumarensHO mpounTaiiTe onrMcaHue CUTyanuu. BeiienuTe kiroueByro npobinemy. Onpenenure,
KaKo#M yIpaBiIeHYECKUA acrekT ((QyHKIUs, CTPYKTypa, KOH(IMKT, MOTHUBAIMS W T.J.) SBIISICTCS
LEHTpaJIbHBIM B JJaHHOM cutyanuu. [Ipyu oTBeTe HA KOHTPOJIbHBIE BOIPOCHI UCIIOJB3YUTE ONpEIEICHHUS,
KJ1acCU(UKALUU, TPUHIUIBI U TEOPUH U3 COOTBETCTBYIOIIUX JIEKUUNA. APryMEHTUPYHTE CBOU OTBETHI.
dopMynupyHTE OTBETHI pa3BepHYTO. sl KaX10ro KOHTPOJIBHOTO BOIPOCA PEKOMEHIYETCs 1aTh OTBET
obbemMoM 3-5 mpemioxeHud (ecim He ykazaHO HMHOe€). Eciau Bbl BUAWTE HECKOJBKO BapHAHTOB,
OIMIIUTE UX U OOOCHYHTE BHIOOD JIYUIIIETO.

3anannue 1.

Komnanus «MeauallpoekT» 3aHuMaeTcsi pa3pabOTKON U MPOABUKEHHEM HHTEpHET-caiToB. B
KOMITAaHUU BHEJpPEHa MaTpUyHasl CTpYKTypa ympasieHusi. Exarepuna pabotaer BeO-au3aitnepoM. OHa
MOTYUHSIETCS] OAHOBPEMEHHO:

. AJekcero, PYKOBOIUTENO (YHKIMOHAIBHOIO OTAeNa JAu3aiiHa (CBOeMy MpSIMOMY
HAYaJIbHUKY), KOTOPbIA TpeOyeT CTporo coOrofaTh KOPIOPAaTUBHbBIE CTaHAAPTHl Iu3aiiHa, MPOXOIUTh
o0s13aTenbHOEe 00yUeHHE U OTYUTHIBATHCS O paboYeM BpEMEHHU.

. MapuHe, pyKOBOAMTEIIO NpPOEKTa MO CO3JaHUI0 HHTEpHET-Mara3uHa Jis KpyIHOIrO
KJIMEHTa, KOTopas TpeOyeT CPOYHO J0JIeNlaTh MAaKEThl, TaK KaK IMPOEKT HAXOJUTCS B KPUTHYECKOM
CTaJIMU U CPBHIBAIOTCS CPOKHU CAAYU KIHEHTY.

Anekceii nan Exarepune 3ajanue: 10 NATHULBI pa3padoTaTh HOBBIN 1IAOJIOH sl BHYTPEHHETO
ropTrana KOMIIAHUU (CPOYHOCTH CPENHAS, BaXXHOCTh BBICOKAs, TaK KaK IMOPTAJIOM IMOJb3YIOTCS BCE
COTPYAHUKH). MapuHa TpeOyeT: 10 cpeabl CllaTh MAaKeThl TJIaBHOM CTpaHMIbI MHTEPHET-Mara3uHa
(cpoYHOCTH OUEHb BBICOKAs, TaK KaK 3aBTpa YTpPOM BCTpeda ¢ KiIMeHToM). Exkarepuna dusmuecku He
yCIIEBAET BBIIIOJIHUTH 00a 3a/1aHUs B CPOK.

Omna oOpatunack Kk Anekcero 1 Mapuse ¢ Ipoch00i ONpeaeuTh NPUOPUTETHI. AJeKCcell cka3all:
«TbI MO mOAUMHEHHAs, CHayYaja Aejaail Moe 3a1anue». MapuHa ckaszana: «lIpoekt BakHee BHyTpeHHEN
PYTHHBI, enail MakeThl AJis KIMEHTa, HHA4Y€ Mbl MOTEpseM KOHTpakT». ExaTepuHa okas3aiach MEXIY
JBYX pykoBoautesneil. HanpsbkeHue pacteT, oHa He 3HAeT, KOro ClyllaTh, Hayajla JOMYyCKaTh OMUOKH B
pabote u3-3a cTpecca.

KoHTposbHbIE BONPOCHL:

l. Kakoli Tun koHpaukTa (BHYTPMJIMYHOCTHBIM, MEXKJIMYHOCTHBIN, BHYTPHUIPYIIOBOM,
MEXTIPYNIIOBOH, BHYTPUOPTaHU3aLlMOHHBIN) BO3HUK y Exarepunbl? OO0cHYyiiTe CBOI OTBET.

2. KakoBbl 0OBbEKTHBHBIE MPUYUHBI JIAHHOTO KOH(MIMKTA (C TOYKM 3PEHHUS OpraHHU3al|H
pabotbl)? Ha3oBuTe /1Ba CTPYKTYPHBIX (pakTOpa, KOTOPbIE CAETAIN 3TOT KOH(PJIUKT BO3MOXKHBIM.

3. Kakyto crpateruto noseneHusi B KOH(QIUKTE (YKIOHEHHE, CIVIaXXUBAaHUE, NPUHYKICHHE,
KOMIIPOMHUCC, COTPYJHHUYECTBO) BbIOpann Auiekceit 1 MapuHa 1o OTHOUIEHUIO Apyr K apyry? CBoii
OTBET 00OCHYHTE.

4. Kakyto crpareruto Bbl Obl mopexkomenjoBanu Exartepune? Ilouemy 5sTa crparerus
HauOoee 3¢ pexTHBHA B TaHHOM cuTyauun?
5. Kakoe cTpykTypHOe perieHue (MeToJl yrnpaBieHUs] KOHQIMKTOM U3 YHCIA CTPYKTYPHBIX)

MOYKHO TPEUIOKUTh PYKOBOJCTBY KOMITAHWH, YTOOBI MOJOOHBIE CHUTyallid HE TOBTOPSUIMCH B
Oymyuiem?

oK1a0:

TemaTnka nOKJIAIOB:

1. ®yHKIMOHATBHBIE (KOHCTPYKTUBHBIC) U AUCPYHKIIMOHANBHBIE (IECTPYKTUBHBIE) KOH(DIUKTHI:
KaK OTIIMYUTH U YEM YTIPABIISATH

Bonpocbi 015 packpvuimusi:

Omnpenenenne GyHKIMOHATBLHOTO M TUCPYHKIMOHATHHOTO KOH(MIUKTA (KPUTEPUHN Pa3TIHUIUS).

VYcnoBus, npyu KOTOPHIX KOH(MIUKT CTAHOBUTCS KOHCTPYKTHUBHBIM (IIPUMEPBHI).

YcioBus, Mpu KOTOPBIX KOH(IUKT CTAHOBHUTCS IECTPYKTHBHBIM (IIPUMEPHI).



Kak pykoBogutemnto mnepeBecTd KOH(IIMKT U3 JAECTPYKTUBHOIO pycia B KoHCTpykTuBHOe? (He
MeHee 3—4 TEeXHHK).
2. [IpyuuHBI BO3HHUKHOBEHHSI KOH(DIMKTOB B OpraHU3AIMH: CHCTEMHBIN aHaJIN3 YeThIPeX TPYIII
(dhakTopoB
Bonpocwi 0na packpvimus:
OOBEKTUBHBIC TPUIMHBI KOH(PIIUKTOB (COIMATIBHBIC, MTOJTUTHICCKHE, SKOHOMUYECKHUE).
OpraHu3alimOHHO-YIIPABICHYECKUE MPHYUHBI (CTPYKTYypHBbIE, (YHKIHMOHAIbHBIE, IJHUYHOCTHO-
(byHKIMOHAJIbHbIE, CUTYaTUBHBIE).
CouuanbHO-TICUXOJIOTUYECKUE TNPHUYUHBL  ((DaBOPUTHU3M, IICUXOJIOTHYECKass HECOBMECTUMOCTD,
CTPEMJICHHE K BJIACTH).
JInaHOCTHBIE IPUYNHBI (KOH(PIUKTOYCTONYUBOCTD, AKIIEHTYAIIMU XapaKTepa, ypOBEHb MPUTA3aHUN ).
[TpuBecTu npumepsl (peajibHble I CMOEIMPOBAHHBIC) JUIS KaKI0W Pyl IPUYUH.
3. Ctpateruu noBejeHUs B KOH(IUKTE: ycaoBUs 3PPEKTUBHOTO MPUMEHEHHS Kax/10i (Moaenb
Tomaca-Kumimanna)
Bonpocwi 0na packpvimus:
[Iate crparteruii moBeAeHHs B KOH(MDIUKTE: KOHKYpEeHIMs (MPUHYKIEHHUE), COTPYAHHYECTBO,
KOMITPOMHUCC, n3beranue (yxXon), IpUcrocoOieHre (CriakuBaHue).
[To xakuM KpuTepusM (BaXKHOCThH 11€JI1, B&XKHOCTh OTHOILIEHUH ) BBIOMPAETCS CTPATETUs.
Korna xaxnast crparerust Haubosnee s dexrura? (Ilpuectu mo 2—3 cuTyanuu aas Kaxaoi).
Kakas crparerus nHambosiee yHHMBepcaibHa, a Kakasg — HalMEHEE )KellaTelbHa B OOJBIIWHCTBE
cinyyaeB? [louemy?
4. VYnpapneHue KOH(QIMKTAMHU: CTPYKTYPHBIE METOJIbI IPOTHUBOJAEUCTBUS OPraHU3alOHHBIM
KOH(JIUKTaM
Bonpocul ona packpvimus:
[lepeyeHb CTPYKTYpHBIX METOJOB YNpaBIEHUS KOHQIUKTAMH (M3 JIEKLIMH): pa3bsiCHEHHE
TpeOoBaHuil K paboTe, KOOPAMHALMOHHBIE MEXaHU3MBbI, OOIIEOpPraHU3alMOHHbIE €U, CUCTEMa
BO3HArpakKaeHUH.
[Togpo6HOE onucanne KakI0To MeToAa (KaKk OH paboTaeT, Ha YTO BO3JICHCTBYET).
[TpuMepbl PaKTHUECKOTO MPUMEHEHHS KaXX/10r0 METO/1a B OpraHU3aluu.
Kakoii u3 cTpyKTypHBIX METOJIOB Bbl CUUTAETE CAMBIM JICHICTBEHHBIM U I1OYEMY?
5. Ponp pykoBOOUTENS B YpPEryJIMpOBaHUM KOH(DIMKTOB: MeOUalus U IEPEeroBopbl B
OpraHu3aluu
Bonpocul onsa packpvimus:
[ToueMy pyKOBOJIUTEIND HE JOIKEH OBITH CYJIbEH, a JOJDKEH ObITh MEAUATOPOM (TIOCPETHUKOM)?
Otanbl ynpaBieHUs KOH(DIMKTOM CO CTOPOHBI PYKOBOAUTENS (M3y4YE€HUE IMPHUYUH, ONpe/eeHue
YYaCTHUKOB, aHAJIN3, Pa3pEIICHUE).
TeXHUKU aKTUBHOTO CIIYIIAHUS M YIPABJICHUS SMOLMSIMHU B X0J1€ TIEPETOBOPOB.
Keiic: pykoBOIHTENb KaK TPETEUCKUH CYbsl MEXKY ABYMS MOJYMHEHHBIMU. [lomaroBerii anropurm
JIEUCTBHA.
Korna pykoBomuTento cienyeT MpHBIEKaTb BHEIIHET0 MeAuaropa (crmeuuaiucra 1o
YperyJaupoBaHuI0 KOH(MIUKTOB)?

MeTonnyeckue pekoMEHIAINH [0 MOATOTOBKE JIOKIA/Ia.
[ToaroroBka pokianga crocoOCTByeT (HOPMHPOBAHHMIO HABBIKOB HCCIICIOBATEIBCKOW pPadOTHI,

pacumpsieT o3HaBaTeIbHble HHTEPECHI, IPUYYaeT KPUTUYECKH MBICIUTh. [Ipy HanmucaHuu J0KjIana 1o
3aJaHHOM TEeME€ COCTaBISAEeTCS IUIaH, IMOAOMPAIOTCS OCHOBHBIE WMCTOYHUKH. B mpomecce paboTel ¢
UCTOYHHUKAMU, CUCTEMATU3UPYIOT MOJy4YE€HHbIE CBEJICHHSI, A€al0T BHIBOJIBI U 000OIICHHS.

[MonroroBka nokmama TpeOyeT OT oOydaromierocs OONBIIONW CAMOCTOSITEIFHOCTH M CEPbE3HOM
MHTEJUIEKTYyaJIbHON paboThl, KOTOpasi MPUHECET HauOOJIbIIYIO IMOJIB3Yy, €CIU OyAeT BKIKYaTh C ceds
CJIEYIOIIME 3Talbl: U3yUYeHHE HanboJiee BAKHBIX Hay4YHbIX paboT MO TaHHOW TeMe, MepeyeHb KOTOPBIX
JlaeT caM IIpernojaBaTrelb; aHaJlW3 H3yYEeHHOro Marepuasa, BblIeleHHuEe Hanbosiee 3HAYMMBIX JJIs
PaCKpBITUSL TeMBI (PAKTOB, MHEHHI Pa3HBIX YUEHBIX M HAYYHBIX MOJIOKEHHIT; 0000IIEHIE 1 JIOTHYECKOe



MOCTPOCHHE MaTepHaa JI0KJIaja, Hanpumep, B popMe pa3BepHYyTOro MJIaHa; HalMCcaHUue TeKCTa OKIaaa
¢ coOM0IeHneM TPeOOBAHMI HAYYHOTO CTHIIS.

[TocTpoenue nokiaga BKIIOYAET TPU YACTH: BCTYIUIEHHWE, OCHOBHYIO YacTh M 3aKiodyeHue. Bo
BCTYIUICHUN YKa3bIBAaeTCs TeMa JOKJIAJa, YCTAaHABIMBACTCS JIOTHUECKAsl CBSI3b €€ C IPYTUMH TeMaMH
WIA MECTO paccMaTpuBaeMoil MpoOJIeMBbl Cpeid IPyrux Mmpobiem, AaeTcsi KpaTKuil 0030p UCTOUHUKOB,
Ha MaTepHaje KOTOPhIX PacKpbIBaeTcs TeMa U T. 1. OCHOBHAS YacTh JJOJDKHA UMETh YeTKOE JIOTHYECKOe
MOCTPOCHHE, B HEH JOJDKHA OBITH PacKphITa TeMa J0KiIaja. B 3akimoyeHnu 0ObIYHO MMOABOAATCS UTOTH,
(bOpMYIHPYIOTCS BBIBOIBI, ITOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHON TPOOIEMBI U T. TI.

Tema 7. Teopun u cucremsl MmoTuBanuu. OIIK-1.1, OIIK-3.1.

Bonpocul on4 onpoca:

1. Yro Takoe moTpeOHOCTh, MOTHB M MoOTHBaIuUsA? Kak OHUM COOTHOCATCS MEXIy cOOOH B
MOTHBAIIMOHHOM TIporiecce?

2. HazoBuTe n KpaTKo oXapakTepu3yHTe TpU IPyIIbl METOJL0B MOTHBALMH (MaTepHaJIbHBIE,
collMajbHbIe, MOPAIBHO-TICUXOJIOTUYECKHUE).

3. B ueM cyth MeToma «kHyTa W mpsHMKa»? [Ipu Kakux ycnoBHAX (IICHMXOJOTHYECKHUX,
OpraHU3alMOHHBIX, JKOHOMUYECKUX, COLIMATIbHBIX) OH OIPaHUYEHHO IPUMEHNUM?

4. B 4em pasHuna MexIy BHEHIIHMM M BHYTPEHHUM Bo3HarpaxiaeHuem? Ilpusenure
MIPUMEPHI KaKJ0TO0.

5. Omummre wuepapxuio norpebHocTet A. Macnoy. Kakas mnoTpeOHOCTb sBiseTCs
OTIPEIETISIONICH SISl TIOBEICHHS YeJIOBEKA COTJIACHO ATOU TEOPHH?

6. Yem oTiiMyaroTCs COAepKaTelbHbIE TEOPUU MOTHUBALIMU OT IpoueccyanbHblx? HazoBute
10 OJTHOM TEOPUU U3 KaXKIOM IPYIIIBI U UX KIFOUYEBYIO HJICHO.

Cumyayuonnas 3a0aua

[Topsiiok BBINIOJIHEHUSA:

BaumatensHO mpounTaiiTe onucaHue cuTyanuu. Beigenure kiatoueByto npoodiiemy. Onpenenure,
KaKkoW ympaBieHUeCKUd acmhekT ((yHKIus, CTPYKTypa, KOHQIMKT, MOTHBAIMS U T.O.) SBISETCS
LEHTPAJIbHBIM B JAHHOM cuTyauuu. [Ipu oTBeTE Ha KOHTPOJIBHBIE BOMPOCHI HCIOJIB3YHUTE ONPEACIICHUS,
KJIacCU(UKALMU, TPUHIUIIBI U TEOPUH U3 COOTBETCTBYIOIIUX JIEKIUNA. APTyMEHTUPYHUTE CBOM OTBETHI.
@opMyJIMPYHUTE OTBETHI Pa3BEPHYTO. I KaKI0ro KOHTPOJIBHOIO BOIPOCA PEKOMEHIYETCS 1aTh OTBET
obvemMoM 3-5 mpemnoxeHuil (ecnu He yka3zaHO HMHOE). Ecid BBl BUAMTE HECKOJIBKO BapHaHTOB,
OTNUIIINTE UX U 00OCHYHTE BBIOOD JTyUIIIEro.

3ananue 1.

Komnmanust «3Onexkrponukallmoc» (po3HuYHas ceTh MO MpojAaxke OBITOBOM TEXHUKU U
AIIEKTPOHUKH) CTOJIKHYJAach ¢ HEOXKUIAHHOM MpOOJIEMOM: 3a MOCIEIHHE Ba Mecsla YBOJIUINCH TPU
Jy4YIIMX NPOAAaBLA-KOHCYJIBTaHTa C CaMbIM BBICOKMM YPOBHEM IIpojaxk. Bce Tpoe B IpomiabHBIX
MHTEPBbIO (AHOHUMHO) YKa3aJIH1 IPUMEPHO OJHU U TE K€ MPUUNHBL:

. «1 mpunocun xomnanuu 40% BEIpYYKHM OTAENA, HO MOs 3apIuiata Bcero Ha 15% Beie,
YeM y HOBHYKA, KOTOPBIA MpoJaeT B TpU pa3a MeHbine. CucremMa Oruiatel Tpyaa — (UKCHPOBAHHBIHN
okJiaz + HebonbLIoN NpoueHT. Ho mpoleHT onHaKoBbIi U1 BceX. 3a4eM CTapaThesi?»

. «Ha mranepkax pyKoOBOJCTBO IMOCTOSTHHO TOBOPUT: "BbI TOJKHBI OOJIBIIIE TPOABATh, 3TO
Baia pabora". Ho HU pa3y MeHs He MOXBAJIMJIM JMYHO. 3aTO €CJIU 5 OLIMOCS B UeKe — Ccpa3y BBHITOBOP U
JIMILIEHNE KBAPTAIbHON MPEMUNY.

. «Y Hac Her HUKakoro oOydeHus. HoBble Mozpenu Tene(OHOB BBIXOIAT KaXKAble JBE
HeZeNu, a MHE HMKTO HE pacckas3blBaeT 00 MX XapakTepucTukax. [IpuxoauTcs caMomMy B UHTEpHETE
ucKaTh. KIMEeHThI 3HAIOT O0JIbIIE MEHS, 3TO YHUZUTEIBHOY.

. «1 xoten Obl pa3BUBATHCS, MOXKET, CTaTh CTAPIIMM MPOJABLIOM WM HacTaBHUKOM. Ho B
KOMITAHUU HET HUKAKOM KapbepHOM JecTHUIbl. Moxelb paboTaTte npoaaBLoM XoTh 10 JieT, mo3umus
HE U3MEHUTCSI.



PykoBonurens otaena npoaax Wrops HenoymesaeT: «S miuady MM OJHM M3 CaMbIX BBICOKHMX
3apriaT Ha peiHke! Y Hac ecth [IMC, aboneMeHT B (pUTHEC, KOPIIOPATUBHBIE TTpa3THUKH. Yero eie um
Haa0?»

KoHTpoabHbIE BOIPOCHI:

1. Kakyto Teoputo MoTuBanuu (4bM (paMuiIvK U Ha3BaHHE TEOPHM) WILTIOCTPUPYET NepBas
xajnoba cOTpyaHUKa (O HeCcmpaBeITuBOCTH 3apruiaThl)? KpaTko OOBSICHHTE OCHOBHYIO HICHD ITOM
TEOpUH.

2. Kakyio omubky c TOukM 3peHus [AByxdakTopHoil Teopuu ['eprdepra nomyckaer
pykoBoautens Mrops, korga roBoput: «S a0 UM BBICOKYIO 3apIUIaTy M COLIAKET, YEro euie Hajao?»
(Pa3genure rurneHnyeckre U MOTUBUpPYIOIIKE (GaKTOPBHI).

3. Kakue wmotuBupytomue ¢akrtoppl (MHHHUMYM TpH) OTCYTCTBYIOT B KOMIAHHUHU
«Onexrponukal Iimoc»? Kak ux 0TCyTCTBUE BIUSAET HA YBOJBHEHHE JTYyUYIIUX COTPYIHUKOB?

4. Kakue meronsl MoTMBaluHU (MaTepuaibHble M HEMaTepUalbHbIE) Bbl Obl MPEIIOKUIN
BHEJIPUTH I yAEpKaHUs JTydInnx npoaaBnoB? Ha3oBute 3-4 KOHKPETHBIX METOAA.

5. B Tepmmnax w™openu Iloprepa-Jloynepa, kakas CBS3b MEXAYy «3aTpau€HHBIMH
YCWIHAMUY», «pe3yJbTaTaMi» U  «BO3HArpaKJIeHWem» HapylmieHa B komnaHuu? Ilouemy
pE3yJIbTaTUBHBIN TPy HE BEET K yIOBIETBOPEHUIO?

5.3. Ooun wunu Heckonbko memamuueckux 010K06 OUCUUNTUHBL 3A8EPULAIOMCA
Koumponwvhou moukoi (0anee — KT). Texymuil KOHTPOJb YCIEBAEMOCTH MO JUCHUILIMHE
npeaycMarpuBaeTr He MeHee 2 (nByx) m He Oonee 10 (mecstu) KT B TedeHue mepwoga OCBOCHHS
JUCUHUTIITUHBI.

MakcumanbHOE Kou4ecTBO OamioB 3a Joboil tTun padbot B pamkax KT cocrasiser 100 (cto)
0amoB.

Pacnpenenenue BecoBrix kodddummenTo mo KT B pamkax TeKyIIero KOHTPOJIS YCIIEBAeMOCTH
M0 TUCIUILIMHE U POPMYIIBI pacuera:

HaumenoBanue| MakcumanbHoe koiuuecTBo KoadduuneHnt Becal Pesynbprar KOHTPOJIBHOH|
KOHTPOJIbHOM | 6aiioB 3a paboTy B pamMKax| KOHTPOJIbHOM TOUKHU TOYKH, Yy4YacTBYIOUIMH B
TOYKH KT, KOTOpOE MOKET (OpMHUpPOBAHUN  UTOTOBOH
Ha0paTh CTYJIEHT OaJTbHOW  OIICHKH  TIO
JTUCLUIUIMHE (OTpaskaeTcs B
xypHaine bPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,15 15
KT 3 100 0,15 15
Hroro: X 04 40

®dopmyiia pacyera pe3ysibTaTa KOHTPOJIbHON TOUKH:
PesynbraT KOHTpONBHOM Toukn = KonmmuectBo 6amioB 3a padoty B pamkax KT X Kosddumuent
Beca KOHTPOJIbHOM TOYKH.

5.4.  ®opmbr mekywezo konmpona ycnegaemocmu ooyuarouuxca ¢ pamkax KT u munoewvie
OUEeHOUHbIe MAMEPUAbL:

KT - 1.
Maxkcumanbnblii 6ayt: 100
Koy puuuent Beca: 0,1
Pesyabrat B axypHaa: 10 10 6annos
®opma koutpoJsi: Occe (40 6amios) + Tect 3akpsiToro Tuma (60 6ayIoB)



Yacrs 1. Icce

3amanue:

O3HakoMbTeCh ¢ parMeHTOM, B KOTOPOM ONMCAHA IBOJIIOLMS YIIPABJEHYECKO MbICJIN:

«B mepBoit monoBuHe XX Beka c(HOPMHUPOBAIUCH JBE OCHOBHBIC IIKOJIBI MEHEIKMEHTA, II0-
pasHOMY IIOHMMAaBIIME€ MCTOYHHMK 3(PQeKTuBHOCTH opraHnzauud. CTOPOHHMKM OJHOM M3 HHX
YTBEPKIAJIU, YTO KU K YCIIEXy — B Hay4HOM OpraHM3aliy TpyJla, HOpPMUPOBAHUY, YETKON MepapXuu
U MaTepHalibHOM CTUMyJupoBaHuu. [IpencraBurenu Apyroil HIKOJbI, HANPOTHUB, JOKA3bIBAIHU, YTO
IJIaBHBIA PeCcypc OpraHu3alMd — YeJIOBEK, €ro COLUalIbHble MOTPEOHOCTH, IPYMIOBas AWHAMHKA H
ncuxonoruueckuii komgpopt. Crop Mexay "parnuoHanucraMu" U "TyMaHucTamMu'" HE YTHUXaeT JI0 CHUX
1Op, OJIHAKO COBPEMEHHBIM MEHEKMEHT BCE 4allle MPUXOIUT K BBIBOAY: 3((EeKTUBHOE yIpaBlieHHE
TpeOyeT CHHTEe3a 000X MOIXOIOBY.

3ananmue K 3cce:

Bri6epuTe 1o 01HOI 1IKOJIEe U3 Ka)XA0M TPYNIbI («PallMOHAINUCTBI) U «TYMAaHHUCTBI» ), HA30BUTE UX
KJIIOUEBBIX MpeACTaBUTENeH (He MeHee 2-X (haMunuii 11 Kax /10 IIKOJIbI) U OCHOBHBIE HJIeU (HEe MeHee
3-x uaeut ansa kaxaoi mkossl). [locne sToro onummTe B 3cce, Kak Obl BBl CHHTE3UPOBAIU MOAXO/bI
ITUX JABYX ILIKOJ B ymnpasieHUM coBpeMeHHoM IT-xkommnanuein ¢ 200 corpynHukamu (npusenute 3—4
KOHKPETHBIX PUMEPA YIPABICHUYECKUX PELICHUI).

Kpurepun ouenuBanms 3cce (Makcumym 40 6as110B):

Kpurepunit Hunanazon Onucanue
0asIoB

ConepxaHue ¥ pacKpbITUE 0-10 [TonHoTa OMMCaHMs IKOJ, TPEACTABUTENCH, UACH;

TEMBbI KaueCcTBO NMPUMEPOB CUHTE3a

Jloruka u3noxxeHus 0-8 UYeTkas mocie10BaTeIbHOCTb, CBA3b MEXKY YacCTIMH,
APrymMCHTUPOBAHHOCTH BHIBOJOB

OpUTrHHAJIBHOCTD U 0-8 Hanuuue aBTOpCKOro MHEHMSI, HECTAHAAPTHBIX PEIICHUIA,

CO6CTBGHH3.$I O3 KPUTHYCCKOI'O OCMBICJICHUSA

I'pamoTHOCTH 0-7 Cobmronenue npasui opdorpaduu, myHKTyaluy,
I'paMMaTHUuKH

Crunucruka 0-7 Enunblit ctune, TouHbIe (OPMYITUPOBKHU, YMECTHOE
HCIIOJIb30BaHNUE TEPMUHOB

Yactse 2. TectupoBanue

3anannme 1.

IIpouumavme mexkcm u yCmaHogume coomeemcmeue.

OYHKIUMN MEHEI)KMEHTa TMpPEeJICTaBIAIOT COOOW KIIIOUEBbIE HAIPaBICHHs YHpPaBICHYECKOU
JIesITEIbHOCTH, obecrieunBatonie 3ppexTuBHy0 padoty opranuzauuu. Kaxnas QyHkuus nuMeer 4eTkoe
OIPEJEIIEHNE U PEAIU3YETCs Yepe3 KOHKPETHBIE AEUCTBUS PYKOBOJUTEIIS.

YcTaHOBHTE COOTBETCTBUE MEXKIY (PYHKIMIMU MEHEIKMEHTA M UX OINpeeTICHUSIMU:

DyHKIUA Onpenenenue
MEHe/IKMEeHTAa
A | IInanupoBanue 1 CucteMaTH4ecKuii MOHUTOPUHT BHEIIHUX (DAKTOPOB JUIs
MIPOTHO3UPOBAHUSL PHIHOYHBIX U3MEHEHUM.
b | Opranuzanus 2 DopMUPOBaHHUE OPraHU3aALUOHHON CTPYKTYPBI U ACIETHPOBAHUE
MOJTHOMOYHH.
B | MoruBauus 3 OreHKa CTeNeHH TOCTHUKEHUS eI C MOCIeAYOIeH
ONTHUMU3ALMEN MPOLIECCOB.
I' | KonTpons 4 Pa3paboTka cTUMYIUPYIOMUX MEXaHU3MOB JIJISI TIOBBITIICHHS
BOBJICYEHHOCTH MEepCOHaa.
I | Koopaunanus 5 CuHXpOHM3AIUA EATETLHOCTH TOIpa3IeIeHUN s
MUHUMU3ALUU OTIEPAIIMOHHBIX KOH(GIMKTOB.
6 Ompenenenue nenei opraHu3ai 1 BEIOOP CIIOCOO0B UX
JIOCTHKEHHSI.




3anuwume 8vlOpanHvie OYKEbL NOO COOMBEMCMBYIOUUMU UUDPAMU.

A B B r i

Kputepuii onennBanmsi: no 4 6aia 3a Kaxa10e BepHOe cooTBeTCTBHE (5 X 4 = 20).

3amanue 2.
Ipouumaiime mexcm u ycmanogume nocieo068ameabHOCHb.
O¢ddexkTuBHOE 1ENenOIaraHue B MEHEKMEHTe TpeOyeT YeTKOro ajropurMa JAeHCTBUI.
IIpouecc onpenenenns U B3aUMOCBSI3U 3a/1a4 I TOCTHXKEHUS LENIH BKIIIOYAET HECKOJIBKO JTAIOB.
PaccraBpTe B JIOTMYECKOM NOCIEAOBAaTENbHOCTH JTallbl IpoLecca LeJenojaraHus B
MEHEDKMEHTE, HauMHas C IepBOro mara:
1. Pacnpenenenue 3aga4 o UCIOJHUTENSAM
JleKoMITO3HIMsI HaPABJIEHU HA KOHKPETHBIE 3aJ1a41
VY cTaHOBIEHHE CPOKOB BBIITOJIHEHUS
@opMyIMpPOBKa KOHEYHOU LI€TIN
Omnpenenenne B3aMMOCBA3EH MEXKIY 3aJa4aMHU
BrrsiBiieHre KITIOYEBBIX HANPABICHUN paObOTHI

Sk

3anuimTe MPaBHIBHYIO IMOCICA0BATEILHOCTD IM(Mp ClieBa HAIIPABO.

Kpurepuii ouenuBanus: 20 6a/UT0B 3a MOJHOCTHIO BEPHYIO MMOCIEA0BATEILHOCTE; () 0a/UTOB MpH
JIF000M oIInoOKe.

3anannue 3.

Ilpouumaiime mexcm, 6vibepume nNpaGUIbHbIE OMEEMbl U  3aAnUWUME  aAPSYMEHMbL,
000cHO8bIBAIOWUE 8bIO0D.

B npounecce mnpuHATHS pPEMIEHWM MEHEIKEpPbl YacTO CTAJKUBAIOTCS C MPOTUBOPEUYHBOU
uHpopmanuueit. Kputnueckoe MblnuieHHe TpeOyeT YMEHHs OTHeNsATh OOBEKTHBHbBIE JaHHbIE OT
CyOBEeKTHBHBIX WHTeprperanuii. [IpounTaiite yTBEep)KICHHS, KacaroIIuecs Mporecca PUHATHS
peweHuii B komnanuu X. Beioepure yTBepkaeHUs, KOTOPbIE SBISIOTCA O0ObEKTUBHBIMU (pakTaMu (a He
MHEHUSIMU WIN OLIEHKaMH), U apTyMEHTUPYHTE CBOW BBIOOD.

A. Komnanus X yBenuuuia npudsutb Ha 15% B 2023 rony no cpaBHeHuto ¢ 2022 roaom.

b. I'eHepanbHBIi TUPEKTOP CYUTAET, YTO POCT MPHUOBLIH CBsi3aH ¢ 3(eKkTrBHON MOTHUBAIHEH
IepCcoHaIA.

B. [1o nanueiM oTaena nponaax, 70% KIMEHTOB MOJIOKUTEIBHO OLEHUIN HOBBIA MTPOIYKT.

I’ KoHCynbTaHTBl yTBEpXKIAlOT, YTO KOMMAHMA X HCIHOJB3YET YCTApEBIIME METOIbI
yIIpaBJICHUS.

J1. 3aTpaTel Ha IPOM3BOACTBO COKpAaTUIUCh Ha 10% 1ociie BHEAPEHNsT aBTOMATU3ALUH.

3anumure OyKBbl BEPHBIX OTBETOB, apryMEHTUPYHTE 2-3 MpeaoKeHUIMU CBOI BBIOOD

Kpurepuii ouennBanusi: 20 6ajiioB -1mojiHoe npaBuiibHOE cooTBeTcTBUE; 10 OamioB — - eciu
JIOIyIIeHa OJHA OIIMOKa/ HETOYHOCTh/ OTBET NPABWIIbHBIM, HO He NOJHbIN; 0 OalIoB — OCTaJIbHBIE
cllyyau

KT 2 (Temnbi 4, 5)

Maxkcumanbhblii 6ay1: 100

Ko duumenr Beca: 0,15

Pe3yabTaT B sKypHaI: 110 15 O6anmoB

®opma kouTpoias: Kourponsasie Bonpocs (40 6amios) + Tect (60 6amion)

Yacrs 1.



3aganue: /laiiTe pa3BepHyTbhIe IUCbMEHHBIE OTBETHI HA BOIIPOCHL.

Bonpoc 1. Onumure nsaTh NpuU3HAKOB opraHuzanuu  JIsi KaXaoro mpu3HaKa PUBEIAUTE
OpUMep U3 JESITEIbHOCTH 000 M3BECTHOM BaM OpraHu3anii (MOYKHO BBIMBIIUICHHOMH). [louemy
HaJINYME BCEX IISITH IPU3HAKOB HEOOXOIUMO JJIs IPU3HAHMS IPYIIIIbI JHOAEH «OpraHu3anuein»?

Bonpoc 2 Packpoiite cymHOCTb [J€le€rupoBaHus NOJHOMOYMI. B uem pasHuma Mmexny
HOHATUSMH «IIOJIHOMOYHSA», «OTBETCTBEHHOCTbY U «JejerupoBanue»? Hazosure 4 TMINYHbIE OIIMOKU
PYKOBOJUTENEH MPH JeerupOBaHUM U MPEATIOKHUTE CIIOCO0 M30exKaTh Kax /101 U3 HUX.

Bompoc 3.Yto Takoe BHemHsA cpena opraHuzauuu? ONHUIIUTE Pa3HUIy MEXKIY Cpenoi
NpSMOTO BO3JCHCTBUS (MUKPOOKPYKEHHE) M CPElO0il KOCBEHHOTO BO3JEHCTBHSA (MAaKpOOKPYKEHHE).
[IpuBeaure no aBa mnpumepa GakTOpOB IS KaXJIOM cpelbl MPUMEHUTEIBHO K MPOU3BOACTBEHHOMN
KOMITAaHHH.

Bonpoc 4 . PackpoiiTe TNOHATHE «BHYTPEHHAS cpeaa opraHuzauun». HazoBute M KpaTtko
OXapaKTEpU3YHTE UEThIpE TOJCUCTEMBI BHYTpEHHEN cpeabl. Kak HM3MEHEHMsT B OJHOW IOJCUCTEME
MOTYT NOBJIMATE Ha Apyrue? [IpuBenure npumMep Takoi B3aMMOCBSI3H.

Kpurepum oneHuBaHHs KAaxKIA0T0 BOIpoca:

Kpurepuii Junanason Onucanue
O0aJoB

ITonHOoTa M TOYHOCTH 0-10 Bce xiroueBbie TOHATHUS PACKPBITHI, HET (PAKTUYECKUX
OTBETA OmMO0K
Hanuaue npuMepoB 0-5 IIpuBeaeHbl KOHKPETHEIC, YMECTHBIE IIPUMEPHI
Jloruka m aprymeHTanus 0-5 OTBET CTPYKTYPUPOBAH, BEIBOJIBI 000CHOBAHBI

Yacts 2.

3ananue 1.

Curyamus: Komnanus «GreenTech» — crapran B cpepe 3K0I0rn4eckux TEXHOJIOTUH.
OCHOBHBIE HAIIPaBIICHU: pa3pad0TKa MHHOBAIIMOHHBIX CUCTEM NIepepadOTKU OTXO0B, OJHOBPEMEHHAS
pabota Hajx 3—4 SKCIEpPUMEHTATBHBIMU TIPOEKTaMH, OBICTPOE TECTHPOBAHHE HJICH Ha PHIHKE.
OcobenHoctu: HeOObIAs KOMaHAa (25 4enoBeK), YaCTO MEHSIOUIUECS IPUOPUTETHI, HEOOXOAUMOCTh
TECHOTO B3aUMOJICHCTBHUS MKy pa3pabOTYNKaMu, MapKETOJIOTaMH U YIEHBIMH.

3aganue: BeiObepute Hanbosee NoaXOAsIIME TUIIBI OPTaHU3alMOHHBIX CTPYKTYp A GreenTech
U3 CITUCKA:

. A. Jluneitnas

o b. Marpuunas

. B. /IluBu3noHanbHas
o I'. IIpoekTHas

. J. @yHKIIMOHATbHAA

®opmart oTBeTa: 3anUIINTE BHIOpaHHBIE OYKBBI M IPUBEIUTE MHCbMEHHOE 000CHOBaHUE (35
NPETIOKEHUI), TOYEMY ITH CTPYKTYPBI MOAXOMAT, & IPYTUe — HeT.

Kputepuu: 20 6a10B 32 BEpHbIH BEIOOP + IMOJHOE M apryMEHTHpPOBaHHOE o0ocHOBaHUe. [Ipu
BEPHOM BBIOOpE, HO HETIOJIHOM 000cHOBaHMU — 15 GamnoB. [Ipu oxHoi ommbke B BEIOope — 10
6amnoB. [Ipu nByx u 6onee ommnbkax — 0 6amIoB.

3aganue 2.

DddexTuBHas KOMaHTHAS PabOTa CTPOUTCS HA PACIIPEICICHHH POJICH COTIIACHO KOMITETCHITUSM
y4acTHUKOB. Kax/ipIii ujeH KOMaHJbl BHOCUT YHUKaJIbHBIA BKIaA B 0OmuMi pe3yinbTar. [Ipounraiite
TCKCT U YCTAHOBUTEC COOTBCTCTBHUEC MCIKAY POJISAMU B KOMAHJIC U UX OITMCAHUAMMU.

Posb B KOMaHae Onucanue
A | Koopaunarop 1 | I'enepupyeT MHHOBAIIMOHHBIE UJEH U KPEATUBHbBIC PEIICHUS
b | Mcnonuutens 2 | OpraHm3yeT pabodnii Mpolecc M pacupeaesieT 3a1aun
B | Anamutuk 3 | IIpoBOauUT AeTaJbHYIO IPOBEPKY JAHHBIX U BBISBISIET PUCKH
I' | Kommyaukarop | 4 | Cozmaer koMmDOpTHYIO aTMOC(hEpy U PETYINPYET KOH(PIUKTHI




| | 5 | BhINoaHsAET UCKIIOYUTEILHO aJIMUHUCTPATHBHBIC (DYHKITUU

3anuwume sviOpanmvie yudpol ROO cOOMEEMCmMEYIOUWUMU OYKEAMIU.

A b B I

Kpurepnii: 15 6ayiioB 3a MoJIHOCTBIO BEPHOE COOTBETCTBHE; 7 6ayuioB npu 1 ommbke; 0 6aioB
B OCTAJIbHBIX CITydasix.

3amanue 3.
Hwxe mpuBeneHbl omMcaHus YEThIPEX OPTaHU3AIMOHHBIX CTPYKTyp. Omnpenenute THN KaXIou
CTPYKTYPBI (n3 HW3YYEHHBIX: JINHETHAs, (hyHKIIMOHANTbHAS, JTUHEHHO-PYHKIIMOHATbHAS,

JTUBU3MOHANbHAS, MAaTpUYHAs, MPOCKTHAs)) U YKAKHUTE IO OJHOMY TJIABHOMY JOCTOMHCTBY U OJTHOMY
TJIABHOMY HEJIOCTATKY JJI KaX 0.

Crpykrypa 1. Bo riaBe kaxaoro nojpa3iejaeHusi HAX0UTCA OJUH PYKOBOJIUTENb, HAJCIICHHbIN
BCEMHU MOJHOMOYHMAMU. PemieHus nepenaroTcss mo UENOYKe «CBEpXy BHU3». KakIpli MOIYMHEHHBIN
HMeEeT TOJBKO OJHOI0 HayallbHUKA.

Crpykrypa 2.B KoMmaHuM coO3/aHbl OTHENbl: MAapKETUHIA, MPOU3BOACTBA, (PUHAHCOB,
nepcoHana. Kaxaelii oThen 3aHuMaercs cBoel (YHKIMEW, HO Ui peanu3allii HOBOTO MPOIYKTa
CO3/Ia€TCSl BPEMEHHAsi KOMaHJa U3 CHEUAIMCTOB Pa3HbIX OTIEIOB, KOTOPHIE MOJYUHSAIOTCS U CBOEMY
(YHKIIMOHAJILHOMY PYKOBOIHUTEIIO, M PyKOBOAUTEIIO TPOEKTA.

Crpykrypa 3. KpynHas xoprioparusi pasziejieHa Ha TPU CaMOCTOSATEIBHBIX TMOJIpa3/IeJICHUs 1Mo
reorpaduyeckomy mnpuHiuny: «EBpoma», «Asus», «Amepuka». Kaxmoe mnoapasaeneHue wuMeeT
COOCTBEHHBIE OT/ENbI MapKETHHTa, MPOU3BOJICTBA, JIOTUCTUKA M HECET OTBETCTBEHHOCTH 3a CBOIO
MPUOBLIB.

Crpykrypa 4. YpaBieHHe OCYIIECTBISETCS Yepe3 CHelUuaTIn3upOBaHHbIE OT/EbI (TIJIAHOBBIM,
TEXHUYECKUN, FOPUIUIECKUI U T.J.), KQXK/bI U3 KOTOPBIX OTBEUAET 32 CBOM y4acTOK paOOThl U MOXKET
OT/IaBaTh PACTIOPSKEHUST HUKECTOSIIINM 3BEHBSIM B TIPE/IeNIax CBOEH KOMIETEHITUU.

®dopMaT oTBeTAa: 3aMI0IHUTE TAOIHUILY.

Crpykrypa Tun crpykrypsl | OQHO TJIaBHOE IOCTOMHCTBO OpvH ri1aBHBIN HEIOCTATOK

Crpykrypa 1

Crpykrypa 2

Crpykrypa 3

Crpykrypa 4
KpuTtepuu ouneHnBaHusi
Kpurepuit baibl
BepHo onpenenensl Bce 4 THIA CTPYKTYP 8
BepHo yka3zaHbl TOCTOMHCTBA (110 OJTHOMY ISl KayKIOH) 4
BepHo ykazaHbl HeJOCTATKH (10 OJTHOMY JUTSI KaXKJI0M) 3
HToro 15

Ilpumeuanue: ecnu TUIl CTPYKTYpPbI ONpPEEIEH HEBEPHO, JOCTOMHCTBO U HENOCTATOK JUIsl 3TON
CTPOKHU HE 3aCUUTHIBAIOTCSI.

3ananmue 4.

YcTaHOBHTE COOTBETCTBUE MEXKAY (AKTOpPaMU U MX TMPUHAJICKHOCTHIO K CpPEJie OpraHHU3aIIHH.
Jns xaxzaoro ¢akropa yKaKuTe, OTHOCUTCS JU OH K BHYTpeHHeil cpeae (BC), BHemiHeili cpene
npamoro Bo3aeiictBus (BC-npsimoe), win BHeliHell cpeae KocBeHHOro BozaeiictBus (BC-
KocBeHHOe). JIBa (pakTopa SIBIAIOTCS JUIIHUMU (HE OTHOCSTCS HU K OJHOM M3 ATHX KaTETOpHii) — UX
HY>KHO OTMETHUTH KaK (JTUIITHUI.

Cnucok ¢gakropos:

YpoBeHb UHOISAINHN B CTpaHEe

Cucrema MOTHUBAIIMU TIEPCOHANA

ITocTaBuMK ChIpbsi, TOBBICUBIIHMA IIEHBI



OpranuzanuoHHas KyJbTypa KOMIaHHH

Pemenue cyma o 6J10KMpOBKE MPOAYKITUU (DUPMBI

HoBblil KOHKYPEHT, BBILIEIIINN HA PHIHOK

LlBeT cTen B oduce

TexHoIOrHYeCKre UHHOBAIIMH B OTPACIH

KBanudukamnus rmaBHOro Oyxraiarepa

Jemorpaduueckre n3MeHeHus (cTapeHre HaceICHHS)

®opmaT oTBeTa: 3arnoyHUTEe TAOJIHIly, pacupeleuB HoMmepa (aKTOPOB MO TPEM KOJIIOHKAM.
JlumHue $hakTophl YKaKUTE OTJCIBHO.

Baytpennss cpena (BC) | Baemnsis cpena npsMoro | BHemHsii  cpela  KOCBEHHOTO
BO3JECHCTBUS BO3JCHCTBUS

Kputepun ouennBanus (10 6a/10B):

Kputepuit bannet
Bce dakrops! pacnpeneneHsl BEpHO (MAKCHMYM 8 (aKTOpOB B TAOJIHIIC + 2 JTUITHUX ) 10
JonymeHa 1 ommOka B pacupeieleHun 7
Jomymieno 2-3 ommoKu 4
Jonymieno 4 u 0ojee ommudoK 0

KT 3 (Temsi 6, 7)

MaxkcumanbHhblii 6ayt: 100

Ko duumenr Beca: 0,15

Pe3yabTaT B sKypHaI: 110 15 OGanmoB

®opma koHTpoJIsi: KonTponbHoe 3ananue (keiic + Bonpocsr) (50 6ammor) + TectupoBanue (50
OaJIoB)

Yacrs 1.

IIpouuTaiite keiic «Kpu3uc B oT/1e/1e Npoaax» u JAaiiTe pa3BepHyThie MMCbMEHHbIE OTBEThHI
Ha 5 BONPOCOB.

Onucanue cUTyauuu:

Bbl — pykoBoauTens oTaena npojaax B KomnaHuu «nekrponukallimroc» (po3HUYHas ceTh MO
pojake ObITOBOM TEXHMKHU U 3JEKTPOHUKH, 12 mpoaaBIOB-KOHCYJIBTAHTOB, 2 CTapLIMX IMpojaBla, 1
aJIMMHUCTPATOP). 3a MOCIeAHHUE 1BA MecsIa Bbl 3a(pUKCUPOBAIH CIAEAYIONINE TPOOIEMBbI:

[Ipobnema 1. CHUKEHHE MOTHBALIUY U TEKYUYECTh KaJpOB

Tpu nyumux nponasua (Auna, Cepreit, JImutpuii), o6ecneunBaromue 40% BBIpYYKH OT/EINA,
IOJ1aJTH 3asBJICHUS 00 yXO/e.

B npoianbHbIX MHTEPBBIO OHM yKa3aJIM: «3apIuiaTa HOBUUYKa Bcero Ha 15% Huke Halien, XoTs
MBI IPUHOCUM B 3 pa3a Oonbiie BeIpydkH. CrucTema omarbl — (UKCUPOBAHHBIN OKJIa] + MaJCHbKHMA
MPOIEHT. 3a4eM CTapaTbCsi?»

«HukTo Hac He XBalIWT, TOJBKO pyramoT 3a omuOkd. Her HHKakoro oOydeHusi HOBBIM
npoaykTaMm. KimeHTsl 4acTo 3HAIOT XapaKTePUCTUKH JIyUIlle Hac.

«5l xoten ObI CTaTh HACTABHUKOM WJIM CTapIIMM IPOJABIIOM, HO B KOMIAHUH HET KapbepHOU
JICCTHUIIBIY.

[Tpobnema 2. KoHPIIUKT MKy COTpYAHUKAMU

[Tocne yxoma AHHBI OCTaBIIMECS COTPYIHUKH PA3JeNHINCh Ha JBE Tpynmbl. «Berepane» (4
4eloBeKa, paboraroT Oojiee 3 JIeT) CUMTAIOT, YTO HOBUYKU (6 dYENOBEK, paboTaloT MEHee Troja)
«XaJSIBSAT» U HE 3aCITy’)KMBAIOT PABHOI OIUIATHI.

HoBuuku xamyroTcsi, 9TO «BETEpaHbl» HE JENATCS OMBITOM, CKPBIBAIOT HH()OpPMAIHIO O
CKJIQJICKMX OCTaTKaX M «IEPEeXBaThIBAIOT» JOPOTUX KIMEHTOB.

JIBa>x1bI BO3HUKAJIM OTKPBITHIE TIEPETAJIKU B TOPTOBOM 3aJi€ MPHU KIMEHTaX.

[Ipobnema 3. Hapyuienne periiaMeHToB

AHanu3 3anMcedl ¢ KaMep M OTYETOB IOKa3al, YTO HEKOTOPble COTPYAHUKH (B OCHOBHOM
«BETEpaHbl») CKPHIBAIOT peajbHbIe CPOKU MOCTABKM TOBApOB, oOellasi KIMEHTaM TO, YTO KOMITaHUS HE



MOJKET BBINOJHUTH (3aBBIIIAIOT TapaHTHH, M[PEYMEHBIIAIOT CPOKU JocTaBku). llpm 3TOM HX
(buHaHCOBbBIE PE3YIbTATHI OCTAIOTCS BHICOKUMHU.

OcTanbHble COTPYTHUKH JKAITYIOTCS Ha «JIBOWHBIE CTaHAapThD»: «/IM MOKHO Bce, @ HAM — HET».

[Ipo6nema 4. HeapdekTrBHBIE MPOTIECCHI

40% pabouero BpeMeHH COTPYAHUKHU TPATAT HA PYTUHHBIC ONEPALMU: 3aII0JTHEHNE OJHOTUITHBIX
OTYETOB, PYYHOM MOUCK MH(POPMAIMKM O TOBapaM (KOMIMAaHHUS HE MMEET €IMHOW 0asbl), OTBETHI HA
IIOBTOPSIIOLIUECS BOIIPOCHI KIIMEHTOB.

Enunoit CRM-cuctemsl HeT. KoMMyHHMKanusi MeXly MpoJaBliaMyd MPOUCXOAUT yepe3 oOIuit
yar, rae nHpopmanus TepseTcs.

3amanuda:

Bonpoc 1 (10 6ano0B). Onpenenute TUNBI KOHQIUKTOB, IPUCYTCTBYIOIINUX B CUTyalluu (He
MEHee TpeX pa3JIMYHbIX THUIIOB M0 Kilaccupukauum w3 Jekuuu 6). Jng  kaxmoro Ttumna
IIpPUBEINTE KOHKPETHBIH NMpUMeP U3 TEeKCTa Kelica U KpaTKo OOOCHYWTE, MOYeMy Bbl OTHECIH €ro
MMEHHO K 3TOMY THILY.

Bonpoc 2 (10 6annoB). Ucnonsiys Teopuio cnpaseaauBoctu C. Aqamca, o0bsICHUTE:

[Touemy «BeTepaHb» HETOBOJIBHBI CUCTEMON OILIATHI?

[ToueMy HOBUYKH >KaJTyIOTCSI HA HEPABHOE OTHOIIEHHE?

Kakoe Bo3Harpax/eHue (BHeIIHee U BHYTPEHHEE) MOTy4aroT COTPYIHUKH ceifuac?

Kak BocripusiTiie HeclipaBeIJIMBOCTH BIUSET HA MMOBEACHUE 00enX rpyri?

Bonpoc 3 (10 6amnos). [Ipumenute apyx¢axkropuyro teopuio morusanuu @. I'epudepra ais
aHaJIM3a CUTYyallUU:

Kakue rurnenndeckue (GaxkTopbl B KOMIaHUU paboTaioT HejoctarodyHo xopomo? (Hazoute
MUHUMYM 3)

Kaxkue motuBupyromue dpakropsl oTcyTcTBYIOT? (Hazoure Munumym 3)

[ToueMy pyKOBOJCTBO omIMOaeTCs, Mojaras, 4To «I0CTaTOYHO XOPOLIEH 3apIiaTh»?

Bonpoc 4 (10 6annoB). Pa3paboTaiite cucTeMy Mep 10 pa3pelICHUI0 KOH(DIMKTa MEXTY
«BETEepaHaMMU» U «HOBUYKaMu». Baim npeioxkeHns JOMKHbI BKIIOYATh:

2 CTPYKTYpHBIX METOJIa yIpaBiieHUs] KOH(MIUKTOM (10 JeKIMU 6) — KaK UMEHHO MX IPUMEHHUTH
B JIAHHOW CUTyaluu

2 MEXJIMYHOCTHBIX METO/a (CTpaTeruu MOBEACHHS) — KaKyH CTPATErHio Bbl IOPEKOMEHyeTe
PYKOBOJUTEIIO, @ KAKyI0 — CaMHUM COTPYAHHUKAM

KoHkpeTHble 1elCTBUS pyKOBOAUTENS Ha OJIMKANIITYIO HEIENI0

Bonpoc 5 (10 6annos). [Ipennoxxure cucteMy MOTHBALMH IS OT/AENIa MPOAAXK, KOTOpas
pELIUT ONMCcaHHbIe MPoOIeMbl. Baml 0TBeT J0JIKEeH BKIIIOYATh:

2 U3MEHEHHUsI B MaTepHaIbHOM BO3HArPaKIACHUH (C KOHKPETHBIMU LUPpaMu WK (popMyIamu)

3 HemaTepUalbHbIX METO/a MOTHBALMU (M3 JEKIMHU 7) C TOSCHEHHEM, KaK HMMEHHO OHH
MOBJIMSAIOT HA CUTYALUIO

1 H”HCTPYMEHT CaMOKOHTPOJIS AJISl COTPYIHUKOB (M3 JIEKIIMU 7 WK COOCTBEHHOE MPEIOKEHHE)

Kpurepuu onennBanus keiica (Bcero 50 6amion)

Hwnamnazon Ornucanue
0aioB
45-50 Bce 5 BoOmpocoB packphIThl MOTHO M TIyOOKO. OTBETHI ONMUPAIOTCS HA TEOPHUIO

(KOHKpEeTHbIE HMMEHa aBTOPOB, Ha3BaHUS Teopuid, TepMmuHsbl). IIpemioxeHus
KOHKPETHBI, PEaJIMCTUYHbI, YUYUTHIBAIOT crneuuduky curyauuu. llpucyrcrByer
cOOCTBEHHAs! apIryMEHTUPOBAaHHAsSI TO3UIIHSL.

35-44 B nienom 3amanne BBIMOJIHEHO, HO OTAEIBHBIE BOIMPOCHI PACKPBITHI TOBEPXHOCTHO
(HeT mpuMepoB, cinabdas cBs3b ¢ Teopueii) MJIM 1 Bonmpoc pacKphIT HE MOJHOCTHIO.

25-34 Ecte conmepkarenbHple omuOku B mnoHumMmaHuu Teopuit WJIM 2-3 Bompoca
PACKPBITHI HEOJHO/TIOBEPXHOCTHO, MPEII0KEHUS HOCIT OOILIMM XapaKTep.

15-24 Cepbe3Hble TECOPETUUYECKUE OIIMOKHU, ciadas CBS3b ¢ KEHCOM, OTBETHI HA YacTh

BOIPOCOB OTCYTCTBYIOT.




0-14 3ajiaHue He BBINOJIHEHO MM OTBETHl HE COOTBETCTBYIOT TEME, COAEPKAT IpyOble

OLIMOKHU.
Yacts 2.
3aganue 1.
YcTaHOBUTE COOTBETCTBUE MEXYy TEOPUENH MOTUBALIMU, €€ ABTOPOM U OCHOBHBIM COJIEPKAHUEM.
Teopus ABTOp OcHoBHOE coJiepKaHue
l. Teopus uepapxun | A. @. I'epubepr A. MoTuBanus 3aBUCUT OT OKUJAHUSA: YCUIUA
noTpeOHOoCTeH — PE3yJNbTaT — BO3HATPAKIEHUE
2. JIByxdakTtopHas Teopus b. . | b. [TorpeOHOCTH BBICTPOEHBI B UEPAPXUIO OT
MakKnemnang (U3HONOTHYECKUX K CAMOAKTYaIH3aIHH
3. Teopus oxuganuii B. B. Bpym B. Jlromu cpaBHMBAIOT CBOE BO3HArpa)iacHUe
C BO3HArpaXkJIeHUeM JIPyrux
4. Teopusi cipaBeIJIMBOCTH I'. C. Anamc I'. YoBneTBOpeHHOCTh pabOTOM 3aBUCHUT OT
TUTHEHUYECKIX U MOTUBHPYIOIIUX (aKTOPOB
5. Teopust moTpebHOCTEH . A. Macnoy JI. I'maBHBIE TOTPEOHOCTH: BJIACTh, YCIEX W
MIPUHAJICKHOCTh

3anuwume evlOpanubie OYKEbL NOO COOMBEMCMBYIOWUMU YUDpamu

1 2 3 4 S

Kpurtepnii ounenuBanusa: 10 06auioB 3a MOJHOCTHIO BEpHOE COOTBETCTBHE (5 map).
5 6autoB npu 4 BepHBIX Mapax. 0 6a/IoB B OCTANBHBIX CITydasx.

3aganue 2.

Curyanus: B xomnanun  «CrpoitlluBecty Mexnay otaenom 3akynok (O3) u  oraenom
crpoutenberBa (OC) Bo3HUK KOH(UKT. O3 3aKynmuil JEHICBBIM, HO MEHEE KAa4eCTBEHHBIN IICMEHT,
4TOOBI yJIOXKUTHCS B OIO/DKET M MOJIYYUTh MPEMHUIO 3a dKOHOMHIO cpencTB. OC sxamyercs, 4yTo H3-3a
ATOr0 LEMEHTa CHU3UJIACh NMPOYHOCTh KOHCTPYKLHMMH, BBIPOC MPOLEHT Opaka, W OTIENl HE BBINOJHSET
IUIaH 1O claye 00BbEKTOB. PyKOBOIUTENH OT/IEI0B OOBUHSIOT JPYT ApYyTa.

3aoanue: l[Ipouumaiime cumyayuro u 8bINOIHUME MPU 3A0AYU.

1. Onpenenure TUN KOHQIMKTA (MO KiIacCU(DUKALMU U3 JIEKUUU 6: MEXIMYHOCTHBIH,
MEXTPYIIOBOM, BHYyTpUOpraHU3alMOHHbIN U T.1.). O0ocHylTe (2 6anna).

2. HazoBure 00beKkT U mpeamer KoHGuUKTA (110 JeKuuu 6). OObSACHUTE pa3HUIy MEKIY
HUMHU MPUMEHUTETFHO K JaHHOW cutyanuu (4 0asra).

3. OreHuTe BO3MOXKHBIE MOCIEACTBUS JAHHOTO KOH(IMKTA Ul OpraHU3alliu: Ha30BHUTE 2
MOTEHINATBHBIX (YHKITHOHATBHBIX (KOHCTPYKTHBHBIX ) TIOCJICJICTBHS " 2

NOTEHIMATBHBIX JUCHYHKIIMOHAIBHBIX (JI€CTPYKTUBHBIX) MOCHAEACTBHUA. I KakJoro MOCIEACTBHS
00BSICHHUTE, IOYEMY OHO MOKET BOSHUKHYTH (4 Oaya).

@®opmar otBeTa: Pa3BepHyThIi NHCBMEHHBI OTBeT (5-8 mpemnokeHud + mepedrciIeHue
MTOCJICICTBHI).

Kpurtepuii ounenuBanusi: 10 6ayuioB 3a MOJHBIN, JIOTUYHBIM, TEOPETHMYECKHM OOOCHOBAHHBIN
OTBET.

3ananmue 3.

PaccraBbTe B TOrMYeCcKOi MOCIENOBATEIBHOCTH 3TAIbl MOTUBAIIMOHHOTO IPOLlecca, HAUMHAs C
TIEPBOTO MIara;

l. [TomydeHnue Bo3HATpaXKICHUS

2. Ompenenenue nenen AeiCTBUA

3. JlukBugaus noTpeOHOCTH (MIIM YaCTUYHOE YAOBIECTBOPEHUE)



4. Bo3nukHOBeHHE TOTPEOHOCTH

5. Peanuzamus neiicTBus (3aTpaTa yCHiIni)

6. [Touck myTeit ycTpaHeHHUs NOTPEOHOCTH
3anuwume nociredosamenvHocmsb yugp cieea Hanpaso.

Kputepnii ouenuBanus: 10 6a1ioB 3a MOJTHOCTBIO BEPHYIO IMOCIEAOBaTeNbHOCTH; 0 GayioB
pH JIF0O00H omHMOKe.

3aganue 4.

Cutyanus: Ber — pykoBonutens npoekTHoro oduca B IT-komnanuu. B Bameir komanne 10
yejnoBeK. Bo3HMKIa crienyromas cUTyalMs: JBa BeXylux paspaborunka (Anekcedt u Mapus)
KOH(JIMKTYIOT M3-32 BBIOOpa TEXHOJOIMYECKOTO CTEKa Ui HOBOTO NMPOEKTa. AJIeKCel HacTauBaeT Ha
MpOBEpEeHHOM, HO YycrapeBawineMm pemieHuun (PHP). Mapus npemmaraer coBpeMeHHBIM, HO Oosee
cnoxuelid ppeiimBopk (React/Node.js). Kaxxaplii mpuBen apryMeHThI, HO JUCKYCCHS TIepelia B JINYHbIC
ockopOseHus. O0a pa3paboTunKa KPUTHUYECKH Ba)KHBI JUIS MIPOEKTA, YBOJIUTh HUKOIO Helb3d. IIpoexT
HY’KHO cJiaTh 4yepe3 3 Mecsiua, 3aJepKKU HEAOIyCTUMBI. J[pyrue ujaeHsl KOMaH/bpl pa3AeIuInch Ha JBa
jareps, aTMoc(epa HaKaJseTcs.

3ananue: BpiOepure OCHOBHOM CTWJIb PYKOBOJACTBA JJISI Pa3peIICHUs] AAHHOW CHUTyallud U3
criicka Hmwke. O00cHyHTe CBOM BHIOOD (TTOUYEMY MMEHHO 3TOT CTHJIb TOJIXOJINT), OMUIITUTE KOHKPETHBIE
JecTBUsL pyKoBoaMTENs (HE MeHee 3-X), U YKaXHTe, KaKol CTWIb ObUl Obl HaMMeHee Y(PPEeKTHBEH U
oyemy.

Crunmu s BeIOOpa: ABropuTapHbiid, Jlemokparnueckuid, Koyuunrossiii, IlaccuBHblIif,
CuTyainmoHHBIH.

®opmat oTBeTa: PazBepHyThIil mMcbMEHHBIN 0TBET (6-10 npeanoxxennii).

KpuTepuii oueHuBaHmsi

JHunamazon Onmcanue
0aIoB
9-10 Br1Opan 000CHOBaHHBIH CTHIIb, TaHO MTOJTHOE 00OCHOBAHUE, MPEIOKEHBI 3+

KOHKPETHBIX JIEHCTBUI, BEpHO yKa3aH U 000CHOBaH HeA((EKTUBHBIN CTUIIb.

7-8 EcTp HEOONBIITHE HETOCTATKH: 0OOCHOBAHKE HETIOJIHOE, ICHCTBUI poBHO 3 (0e3
JeTanei ), niam o0ocHoBaHUE HEA(D(HEKTUBHOTO CTUJIS CITUIIIKOM KPaTKOE.

5-6 Bri0pan BepHbIi CcTHIIB, HO 000cHOBaHUe ciiadoe; NJIN nelictBuii menee 3; MJIN ne
ykazaH HeaddekTuBHbIN cTHb; MJIN ecTh ook B 000CHOBaHHH.

3-4 Br1Opan HeBepHBI CTHITb (aBTOPUTAPHBIN HITH TACCUBHBIN) MTPH C1a00M 000CHOBAHUH;
WNJIN BBIOpaH BepHBIN CTHIIL 0€3 KaKOro-1n00 000CHOBAHMS.

0-2 BriOpaH HeBepHBIN CTHITL, 000CHOBAHUE OTCYTCTBYET, neiicTBuil Het; JIW oTBeT He
110 CYIICCTBY 3aIaHUs.

3ananmue S.
YcTaHOBHTE COOTBETCTBUE MEX]Ly METOJOM MOTHUBAIIMU U €r0 BUIOM (MaTepuaibHOE JCHEKHOE,
MarepuaibHOE  HEJCHEXKHOE, MOpPAJbHOE  MOOIIPEHHE,  COIMANbHBIA  IMAaKeT, MOPAIbHO-
ncuxonoruueckuii). OIUH METOJ MOXET OTHOCUTHCS K Pa3HbIM BUIAM — B OTOM CiIydae BbIOEpUTE
OJWH OCHOBHOMH.
MeTton Buj (0cHOBHOI)
1. IIpemus mo uroraM KBaprajia A. MarepuaibHOE AEHEKHOE
2. Tlomapok K JHIO pOXIEHHS COTpyAHUKa (ueHHbIH | b. MaTepuanbHOe HelleHe)KHOE
TOJAPOK)
3. Pazmenienue dhororpaduu Ha JOCKE IoYeTa B. MopanbHoe noouipeHue
4. IMC (moOpoBOJIbHOE MEAUIIMHCKOE CTPAXOBAHHUE) I'. ConnanpHbIi MaKeT
5. [TybnuaHas moxBaja pyKOBOJIUTEIS Ha TUTAHEPKE . MopaJIbHO-IICUXOJIOTHYECKHI




6. Ormutara oOydeHust COTPYTHUKA 33 CYET KOMITAHUU (MOxHO KCII0JIb30BaTh OYKBBI
ITOBTOPHO)

7. Boliaya KOpmopaTUBHOIO TeaehoHa

8. [IpucBoeHue 3BaHus «JIydImidi COTPYTHUK MECSIIa

Sanuwume 8blOpanHbie OYKEbL NOO COOMBEMCMBYIOWUMU YUDPAMU

1. 2. 3. 4. 5. 6. 7. 8.

Kpurepnii oueHuBanms: 10 OayToB 3a 8 BEPHBIX COOTBETCTBUH.
7-8 6amnoB npu 6-7 BepHBIX. 5 0anioB mpu 5 BepHbIX. 0 6ay10B 1pH 4 1 MeHee.

6. (I)OprI l'[pOMC)KyTO‘IHOfI aTTeCTallii, KPUTEPUHU U HIKAJaA OUCHUBAHUA, TUIIOBbIC
OILICHOYHBbIC MAaTEePHAJIbI I10 JUCIHUIIJIHNHE

6.1. IIpomexyTodHas arrecTanus NPOBOAUTCS B (opMe 3adera C OICHKONW B MUCHMEHHOU
dopme. OOyuaromuiicss moysyyaeT SK3aMEHAIIMOHHBIA OujeT ¢ BapuaHTamu 3agaHuid. OOyuaronuiics
NOJTy4aeT YHUCThIe MapKUPOBAHHBIC JIMCTHI OyMarw Ajisl 3amuicei, 3aTeM HPUCTYNAeT K BBHIOIHEHHIO.
Heo6xonumo 1aTh OTBET B MUCbMEHHOM BHJIE, TOIPOOHO M3JI0KUB X0/ MBICIICH.

6.2. Tunoesote OUEHOYHble Mamepuaiibl npomeafcymounoﬁ ammecmauuu.

Tema 1. CymHOCTb U coliepKaHUE MOHITHUS «MEHEIKMEHT»

1. Jaiite omnpeneneHUE MOHATHS «MEHEIHKMEHT». B yeM oTinune MeHeIKMEHTa OT
«yIpaBJEHUs» B IIMPOKOM CMbIcie ciioBa? Ha3oBUTe HE MEHEE TpeX pa3IHuuid.

2. Uto takoe «meHemxep»? KakoBbl €ro OCHOBHBIE pOJjK B opranu3anuu? ONUIIATE TPU
YPOBHS YIIPABJICHUS U IPUBEIUTE IPUMEPDI JOJKHOCTEH JIJIs1 KAXKJI0TO YPOBHS.

3. KakoBbl menu u 3agaum meHeKMeHTa? PackpoilTe coaep:kaHue KaKIOW W3 Iesei
(mosryuenue npuObUIH, MOBBIIIEHUE 3((HEKTUBHOCTH, YIOBIECTBOPEHUE MOTPEOHOCTEH PBIHKA, PELICHHUE
COLIMAJIbHBIX BOIIPOCOB).

4. Yro Ttakoe «uepapxus ynpasieHus»? OxapakTepu3yilTe pyKOBOAMTEIEH HU30BOTO,
CpEIIHEro U BBICLIETO 3BE€HA: YEM Pa3INyaloTcs WX 3a/1a4H, OJTHOMOYHUS U OTBETCTBEHHOCTh?

5. OxapakTepu3yiTe NOHSATHUS «BJIACTb», «IIOJHOMOYMS» U «BIUsAHUE». B uem pa3Hua
MEX/1y BJIaCcThbl0, OCHOBAHHOM Ha MPHUHYXIECHUH, U BIIACTHI0, OCHOBAaHHOW Ha aBTOpUTETE?

6. Yro Takoe «cTuUiIb pyKoBOACTBa»? Ha30BHUTE OCHOBHBIE CTHIM M NPUBEIAUTE MPHUMEPHI
CUTYallU, B KOTOPBIX KaX/IbI U3 HUX HanOoiee 3p(PeKTUBEH.

7. KakoBbl ¢akTops! moBblieHus: 3¢(GeKTUBHOCTH B opraHuzauuu? ONUIINTE HE MEHee
TpeX MOJIX0J0B K OLeHKe (P (HEKTUBHOCTHU YIIPABICHHUS.

8. Uro BXOOUT B NOHATHE «UMHUIK MeHemkepa»? Ha30BUTE OCHOBHBIE COCTaBIISIOLINE

HMHUKA U OIMAIIHUTE TCXHOJIOTUIO €TI0 CO3JJaHUA U KOPPCKIUH.

Tema 2. DBosOIUS yIPABICHUYECKOW MBICTH

9. Ha3zoBuTe OCHOBHBIE 3Tanbl pa3BUTHI MEHEKMEHTa. KakoBbl 0COOEHHOCTH JJOHAYYHOTO
nepuoaa? [louemy MeHeKMEHT Kak Hayka 3apoauiics uMeHHo B CILIA?

10. PackpoiiTe OCHOBHBIE MOJIOKEHHsI IIKOJIbI HayuyHoro ynpasienus (. Teitnop, cynpyru
[Iun6per, I'. ®opx). Kakue yeTsipe npuHIMIA HAYYHOTO yrpaBieHus copmynuposain Teitnop?

11. B yem cyTb KilaccHuecKoi (aIMUHUCTPATUBHOM) MIKOJIBI yIipaBiaeHus? OxapakTepusyiire
14 mpunnunoB ynpasienus A. ®aitons. Kakue u3 HHMX, IO BalleMy MHEHHIO, HauOOJee aKTyalbHBI
CEroJHs U 1ouemy?

12.  PackpoiiTe copepkaHHe MIKOJIbI YeIoBeuecKuX oTHoueHui (3. Moito, M. ®omner). Yto
TaKO€ «XOTOPHCKHUE HKCIIEPUMEHTBI» U KaKU€ BBIBOJIbI U3 HUX CJIE€JaIN UCCIIE0BATENIN?
13. B uem cyrp cucremHoro moaxoma B MeHemMKkMeHTe? UTo o03HauaeT MNOHMMaHHUE

OpraHu3aluu KaK OTKPBITON CUCTEMbI?
14. OxapakTepu3yiTe CUTYallMOHHBIA TMOAXOJ B MEHEIKMEHTe. [loueMy He CyIIecTByeT



€IMHCTBEHHOT'O «IPABUIIBHOT0» CIIOCO0a yIpaBiIeHus?
15. CpaBHUTE SMOHCKYIO, aMEPUKAHCKYIO U €BPONEHCKYI0 MOAEIN MeHeHkMeHTa. Ha3oBute
HC MCHCC TPCX OTIIMYUTCIIbHBIX UCPT KaX(HOﬁ MOACIN.

Tema 3. OyHKIIMN MEHEKMEHTA M UX TEOPETUYECKOe 000CHOBAHUE

16. [lepeunciure ocHOBHbIE GyHKIMM MeHeKMeHTa 1o A. @aiomo. Packpoiite
cojiepKaHue KaXJoH (PYHKIUU U OOBSICHUTE, I0YEMY BCE OHU B3aUMOCBSI3aHBI.
17.  Yto Ttakoe ¢yHKuus IianupoBaHus? KakoBbl e€ 1enb, CoJep)KaHue U Pe3yJbTaThl?

HazoBute Tpu BHja miIaHupoBaHUs (CTPATETMUECKOE, TAKTUUYECKOE, ONIEPATUBHOE) U OXapaKTEPU3YHTE
KaKIbIH.

18. B d4eM cyTpb mNpUHIMIOB IUIaHUpoOBaHMs? PackpoiiTe NpUHIMNBI E€IMHCTBA,
HENPEPBIBHOCTH, TMOKOCTH, TOYHOCTH U KOMIUIEKCHOCTH. [IpuBeanTe npuMep HapyleHUs: Kaxa0ro U3
HUX.

19.  Yto Takoe ¢yHKIUS OpraHu3anmuy B MeHeIKMeHTe? UTo O3HayaeT «JeserupoBaHUE
NOJTHOMOYHi»? B uem paszHuiia Mex1y JMHEHHBIMU M alllapaTHBIMU (IITAOHBIMU) TIOJTHOMOYHSAMU ?

20. Oxapakrepusyiite QpyHKIMIO MOoTHBaluu. Kakue nBa Tuma Bo3HarpaxjaeHus (BHEIIHEE U
BHYTpEHHEeE) BbIIEISIOT B MoTUBaiuu? [IpuBeaure npuMepsl Kaskaoro.

21. HazoBute Tpu mpoueccyansubie Teopun motuBanuu (B. Bpym, C. Amamc, I[loptep-
Jloynep). B uem cytb kaxnoit Teopun? Kak pykoBoIUTENh MOXKET IPUMEHHUTh UX Ha MPAaKTUKe?

22. Yo takoe ¢pyHKuus koopauHanuu? Kakossl €€ 1enb, cofepxanue U pe3ynbrarel? Kakue
CYLIECTBYIOT ~ MEXaHM3Mbl  KoopAuMHAnuu  (HedopMmalpHas, MporpamMmupyemas  Oe3iauyHasd,
WHAUBUAyalIbHAs, TPyNIoBas)?

23.  Packpoiite cymHocTh (yHKIMM KOHTposisi. HasoBure Tpu BuAa KOHTpOJIS
(mpeaBapuTeIbHBINA, TEKYIIMH, 3aKJIIOUMTENbHBIA) M TpU dTama mporecca KoHTpois. s yero
HE00XO0/IUM KOHTPOJIb B OpraHu3auu?

24.  UYrto Takoe «ympaBieHueckoe pemieHne»? [IpuBenure kiaccupuKamuio yrnpaBIeHYECKUX
pemeHnii (He MeHee 4 oOcHOBaHMM s Kiaccupukanuu). ONUIINTE TOPSIOK MPUHATHUSL
YIIPaBICHYECKOTO PEILICHHUS.

Tema 4. Opranusanus. [IpuzHaku, CTpyKTypa, 3aKOHbI OpraHUu3aluu

25.  JlaiiTe omnpeneneHUE MOHATUS «OpPraHU3alus» KaK COLUaJbHOro MHcTUTyTa. HasoBure
IISTh IPU3HAKOB OPraHU3aLUU U PaCKPOMTE KAkl U3 HUX.
26.  Yto Takoe «BHELIHAA cpela opraHuzauuu»? B ueMm pasHUIla MEXIYy Cpenoll IpsMOro

BO3JCHCTBUS (MUKPOOKPYKEHHE) U Cpeioi KOCBEHHOI'O BO3JEHCTBUS (Makpookpyxenue)? Ilpusenure
10 JiBa puMepa (HakTopoB [T Kax10i cpelibl.

27.  Yto Takoe «BHYTpEHHssI cpeAa opraHuzauuu»? Has3oBute M oxapakTepusylTe 4deTbIpe
IIOJICUCTEMBI BHYTpEHHEN cpefibl. Kak n3MeHeHNs B OTHOM MOJCUCTEME BIUAIOT Ha Ipyrue?

28. Yrto Takoe menp opranuzauun? Kakue TpeOoBaHUS TNPEABABIAIOTCS K LEIAM
opranuzaiun (mpunuun SMART)? [lpuBeaure npumep npaBUiIbHO cHOPMYTUPOBAHHOMN LIETH.

29.  OxapakTepusylTe TMpoIEecC KOMMYHHKallMM B opraHu3anud. KakoBbl OCHOBHBIE
AJIEMEHTHl W 3Tanbl KOMMYHHMKAlIMOHHOro mporecca? Ha3oBute He MeHee Tpex OaphepoB Ha IMyTH
MEXJIMYHOCTHBIX KOMMYHHUKALIUH.

30. UYro Takoe «zuenerupoBaHue»? B uem pasHMIIAa MeXAy NOHATHUSAMHU «IIOJTHOMOYHSY,
«OTBETCTBEHHOCTb» U «JesnerupoBanue»? HazoBurte ueTblpe TUNMMYHBIE OIMIMOKH PYKOBOAMTENEH NpHU
JIEJIETUPOBAHU.

Tema 5. OpraHu3anuoHHBIE CTPYKTYPbI YIIPaBICHUS

31. [aiite ompeneneHue «CTPYKTypbl YIPaBICHUS» UM «OPraHU3aLUOHHOW CTPYKTYpBI
ynpasieHus». HazoBure o01ye npuHINIBI TOCTPOSHUST OPraHU3aOHHBIX CTPYKTYD.

32. Oxapakrepu3yiTe TMHEWHYIO U (YHKIIMOHAIbHYIO CTPYKTYpBI yripaBieHus. HazoBure ux
NpEUMYILECTBA U HEIOCTAaTKU. B Kakux opranuzanusx oHu Hauoosnee 3PeKTUBHBI?

33.  PackpoiiTe copepxaHHe JIMHEHMHO-(QYHKIIMOHAIBHONW CTPYKTyphl ymnpasieHus. [louemy
3TO camas pacnpocTpaHeHHas cTpykrypa? KakoBsl e€ HeqocTaTku?



34. OxapakTepu3yiTe IMBU3MOHAIBHYIO CTPYKTypy ynpasieHus. Ilo kakum npuHLIMIIAM
MOJKET ITPOUCXOUTH JIeIEHUE Ha AMBU3HOHBI? Ha30BuTE NpenMyIecTBa 1 HeJOCTaTKH.

35. B 4em cCyTb MaTpu4HOM CTPYKTypbl ynpaBiaeHus? KakoBbl €€ mpeumyliecTBa U
HezocTaTku? B kakux opraHmzanusx U Ul pellieHHs KakKuX 3a1a4 oHa IpUMeHseTcs?
36. Oxapakrepu3ylTe IpPOEKTHYIO CTPYKTYpy yIpasieHus. UYeM oOHa OTIMYaeTcss OT

MatpudHoii? KakoBbl 00acTu e€ mpuMeHeHUs ?

Tema 6. Ynpasienue KOH(IUKTaMU B OpraHU3aluU

37.  Jlaiite ompeneneHue TMOHATUSA «KOHQIUKT». Ha30BUTE OCHOBHBIE CTPYKTYpHBIE
AJIEMEHThl KOH(MJIUKTa (CTOPOHBI, OOBEKT, MPEAMET, MOTHUBBI, MHIIUJEHT) U PACKPONTE Ka)KIbli Ha
IIpUMepe.

38. Kakme Tunmbl KOH(QIMKTOB BBIACNAIOT B  OpraHu3aluu  (BHYTPMJIMYHOCTHBIM,

MEXJIMYHOCTHBIN, BHYTPUTPYIIIOBOM, MEXIPYIIOBOH, BHYTpHOpraHuzauuoHsbli)? Ilpusenute
MIPUMEpPHI Ka)KJ0TO TUIIA.

39. HaszoBuTe OCHOBHbIE TPUYMHBI BO3HUKHOBEHUS KOH(JIMKTOB B OpraHU3alMH.
OxapakTepu3yiTe 4YeTblpe TpYIIbl MPUYUH: OOBEKTHUBHBIE, OpPraHU3aLMOHHO-YIIPABIECHYECKHE,
COLIMAJIbHO-TICUXOJIOTMUECKUE, JINYHOCTHBIE.

40. Yrto Takoe  (YHKIUOHAJIbHBIK  (KOHCTPYKTHBHBIH) M  JUCHYHKIHMOHAJIbHBIN
(mectpykTuBHBIN) KOHMIMKT? B uem ux orinuuusa? Kak pyKoBOIUTENIO MepeBecTH KOH(MIMKT U3
JECTPYKTUBHOTO pyciia B KOHCTPYKTUBHOE?

41.  OxapakrepusyiiTe ISTh CTpaTeruil MoBeAeHUs B KOH(IMKTE (YKIOHEHUE, Cria)KUBaHUE,
MPUHYXIECHUE, KOMIIPOMHUCC, COTPYIHHUYECTBO). B Kakux cuTyanmsx Kaxjas cTparerusi Haubosee
spdexTuBHa?

42. KakoBa ponp pykoBomutens B ynpaBieHuM KoH(piauktamu? HaszoBute CTpyKTypHBIE
METO/Bl yNpaBieHUs KOH(IUKTAMH (pa3bsiCHEHHUE TpeOOBaHUM, KOOPIMHALMOHHBIE MEXAaHU3MBI,
00I11e0praHU3alluOHHBIE LIENIN, CUCTEMA BO3HATPAXKACHUN).

Tema 7. Teopuu u cUCTEMbI MOTUBALIUU

43.  [laiite ompenaereHHE MOHATUS «MOTHBALMA» Kak (PyHKUUMM MeHeKkMeHTa. HazoBute
METOJIbl MOTUBALIUU: MaTepuaibHble, COLIMANIbHBIE, MOpaJIbHO-TIcUXoJorndyeckue. [Ipusennure npumepsl
Ka)KI0TO0.

44.  Oxapakrepusyiite cojepxaTelbHble TEOpUM MOTHUBaUuU. B ueM cyTb wuepapxuu
norpebHocTeit A. Macnoy? HazoBure nsaTh ypoBHEH HOTpeOHOCTEH M OOBACHHUTE, MOYEMY BBICIIHE
MOTPEOHOCTH AKTYaJIU3UPYIOTCS TOJIBKO MOCTE YOBIETBOPEHUS HU3LIMX.

45. Packpoiite nByxdaktopHyto Teopuro MotuBaumu @. Iepubepra. Yrto Takoe
rurueHudeckre (axktopsl U MoTHBHpylouiue ¢(akropsl? [loyemy Haln4yue TOJBKO THTHEHHMYECKHUX
(akTOpOB HE 0OECIEeYNBAET BHICOKYIO MOTHUBALMIO?

46.  Oxapaktepusyiite Teoputo norpednocreit JI. MakKnennanna. Kakue tpu nmorpedHOCTH
(BmacTp, ycrex, HMpUHAAIEKHOCTh) BbaeiseT aBTop? Kak OHM BIUSIOT Ha NOBEJCHHME 4YEJIOBEKa B
opraHu3aiuun?

47. Packpoiite teopuro oxupanuid B. Bpyma. Urto o03Ha4aroT MOHATHA «OXUIAAHUE
pe3ysibTaTa OT paboThl», «OKUIAAHUE BO3HATPAXKACHUS 33 PE3yIbTaT» U «IIEHHOCTh BO3HATPAXKIACHUSD)?
Kak 311 Tpu (pakTopa BIUSAIOT HA CTUMYJI K JAESITEIbHOCTH?

48. B dyem cyrtsp Teopum cmpaBemmBoctn C. Amamca? Kak paboTHHK CpaBHHBaeT
COOTHOILIEHHE «BXO/0B» U «BbIX0/10B»? KakOBbI BO3MOKHBIE PeaKLIU paOOTHHKA Ha BOCTIPUHUMAEMYIO
HECIPaBEIMBOCTh?

6.3 Kpumepuu u wikana oyenueanus na ochoge bPC.

KPUTEPUUM OLIEHMBAHUA PE3VIJIBTAT B BAJIJIAX




Jan monHBINA, B JIOTMYECKOW MOCJIEI0BATEIbHOCTH 90-100
pa3BEpHYTHIH OTBET HA MOCTABJICHHBIM BOMPOC, T/I€ OH
POJEMOHCTPUPOBAIl 3HAHUS TIPEIMETa B MOJHOM 00beMe
y4eOHOH MpOrpaMMBbI, JOCTATOYHO TTYOOKO OCMBICITHUBAET
JTUCLUIINHY,  CaMOCTOSITEIbHO, W  UCYEPIIbIBAIOIIE
OTBEYAaeT Ha JIONOJHUTENIbHbIE BONPOCHL, MPUBOIUT
COOCTBEHHBIC TIPUMEPHI TI0 TIPOOJIEMATHKE TTOCTABICHHOTO
BONpOCa, PEIIT MpeIoKEHHbIe MPAKTUYECKUEe 3aJaHUs
6e3 omunooK

JlaH pa3BepHyYTBIN OTBET HA MOCTABJICHHBIM BOMPOC, IIE 75-89
CTyIEHT JIGMOHCTPHPYET 3HAaHUS, MpPUOOPETCHHBIC Ha|
JICKIIMOHHBIX U CEMHHAPCKUX 3aHATUSX, a TAKXKE TOTYyUYCHHBIE
MIOCPE/ICTBOM H3YYEHHS 00S3aTeNbHBIX YUEeOHBIX MaTCpPHAIOB,
0 Kypcy, JaeT apryMEHTHPOBaHHBIE OTBETHI, MPUBOAUT
NpUMEPBI, B OTBET€ NPUCYTCTBYET CBOOOJHOE BIIAJICHUE]
MOHOJIOTUYECKON PEeUbl0, JJOTUYHOCTh U TOCIeI0BATEIbHOCTH,
orBeta. OJHAKO JOIMyCKAaETCsl HETOYHOCTh B OTBeTe. Permm
NpeIIoKEHHbIE TPAKTUYEeCKUe 3a/aHusd C  HEOOJbIINMY]
HETOYHOCTSIMM.

JlaH OTBET, CBUIETENICTBYIOIIMII B OCHOBHOM O 3HAaHUH 60-74
MPOLIECCOB  HM3Yy4YaEMOM AUCUUIUIMHBIL, OTIMYAIOLIHICS
HEJOCTAaTOYHOU TIyOMHON U MOJHOTON PACKPBITHS TEMBI,
3HAHUEM  OCHOBHBIX  BONPOCOB  TEOpUH,  ciabo
cOpMUPOBAHHBIMH  HaBbIKAMHM  aHalW3a  SIBICHUH,
IIPOLIECCOB, HEJIOCTAaTOYHBIM yMEHUEM JaBaTh
apryMEHTUPOBAHHBIE OTBEThl U MPHUBOJAUTH MPUMEPHI,
HEJOCTATOYHO CBOOOIHBIM BJIQJICHUEM MOHOJIOTHYECKON
peublo, TOTHYHOCTHIO U MOCIIEI0BATEIBHOCTHIO OTBETA.

JlommyckaeTcsi HECKOJBKO OMMOOK B COACPXKAHUH OTBETA]
U peUICHUH NMPAKTUYECKUX 3aJIaHUM.

Jlan oOTBEeT, KOTOpBIM COJEPKUT pAJ  CEPhE3HBIX 0-59
HETOYHOCTEH, OOHApyKHUBAIOIIMI HE3HaHHE MPOIIECCOB
U3y4yaeMoil ~ MpeaMEeTHOM  00JlacTH,  OTIMYAIONIUICS
HErmMyOOKMM pACKpPBITHEM TEMbI, HE3HaHHEM OCHOBHBIX
BOIIPOCOB  TeOpHH, Hec(HOPMHPOBAHHBIMU  HABBIKAMU
aHalM3a SABIIEHUHM, TMPOLIECCOB, HEYMEHHEM JaBaTh
apryMEHTHPOBAHHBIE  OTBETHI, CJIA0BIM  BIAJCHUEM
MOHOJIOTHYECKON peublo, OTCYTCTBHUEM JIOTUYHOCTH U
MOCJEA0BATEIbHOCTH. BBIBOABI MOBEPXHOCTHBI. PenieHue
NPAKTUUYECKUX 3a/laHui HE BBIMIOJIHEHO, T.€. CTYJIEHT He
CrOCOOEGH  OTBETUTh  HA  BONPOCHI  Jake  MpH
JIOTIOJTHUTENBHBIX HaBOSIIMX BOMPOCAX MperoiaBaTessl.

7. MeToaudecKue MaTepuaJbl N0 0OCBOCHHUIO TUCHUIIJINHDBI (MO}:[y.]'[ﬂ)

ITonroroBka K JIEKITHSIM.

'maBHOe B TmepuOJ TOATOTOBKM K JIEKIIMOHHBIM 3aHSTHUSIM — HAy4dUTbCS METOAaM
CaMOCTOSITEILHOTO YMCTBEHHOTO TpyJAa, CO3HATEIILHO pPa3BUBaTh CBOM TBOPUYECKHE CIIOCOOHOCTH U
OBJIaJICBaTh HAaBBIKAMHU TBOPYECKOW PabOTHI. {11 3TOr0 HEOOXOAMMO CTPOTO COOMIOAATh TUCIUTLIINHY
yueObl W moBeneHUS. YeTkoe TUIaHMpPOBaHWE CBOETOo pabodero BpPEeMEHH W OTAbIXa SBISETCS
HEOOXOAMMBIM YCIIOBUEM JIJIsI YCIICITHON CaMOCTOSITEIbHOW paboThl. B OCHOBY €ro Hy»HO TOJIOXKHUTh
pabourie TpOrpaMMbl H3y4aeMblX B ceMecTpe AucuuIbinH. Kaxkaomy oOydgaromemycs cleayer
COCTABJISITh €XKEHECIBHBIA U CEMECTPOBBIN TUTAHBI PA0OTHI, a TAKXKE TUIAH Ha KKl padounii 1eHb. C



Beuepa BCer/ia HAJ0 paclpeesaTh paboTy Ha 3aBTpAIIHHMA JIeHb. B KOHIE KaXI0T0 AHS IEeIeCO00pa3HO
MOJIBOJIMTH MUTOT Pa0OTHI: TIIATEIHHO MPOBEPUTH, BCE JIM BBITOJIHEHO 110 HAMEYECHHOMY TUTaHy, HE OBLIO
JIM KaKuX-TH00 OTCTYIUICHHH, a €ClIi ObUIM, IO KaKOW MPUYHHE 3TO Mpou3onuio. HyXHO ocymecTBIsATh
CaMOKOHTPOJIb, KOTOPBIH SBJISACTCS HEOOXOIUMBIM YCIOBHEM YCIIEITHOW yueObl. Ecii 4T0-TO OcTaioch
HCEBBIIIOJIHCHHBIM, HCO6XOI[I/IMO HN3BICKATH BpeMﬂ JUJISL 3aBepmeHH;1 3TOI71 qacTtTu pa6OTLI, HC YMGHBI_HEUI
o0BeMa HeeIpHOrO IIaHa.

CamocTosTenbHas paboTa Ha JIEKIIHH.

Crymanue u 3anuch JEKIUNA — CI0KHBIM BUJI By30BCKOM ayAUTOpHON pa®oThl. BHMMaTenbHOE
CIlylIaHWE M KOHCIEKTUPOBAaHHE JIEKIIMHA MpearojaraeéT MHTEHCHUBHYIO YMCTBEHHYIO JESATEIbHOCTh
oOyuaromerocsi. Kparkue 3amucu JeKuui, MX KOHCIIEKTHPOBAHHE IIOMOTaeT YCBOUTh Y4YeOHBIN
MaTtepuai. KoHCHEeKT sABiseTcs MoJe3HbIM TOr/a, KOIr/la 3alicaHO CaMoe CYIIECTBEHHOE, OCHOBHOE U
CHIeJIaHO 3TO caMuM oOydaromumcs. He Hamo cTpeMuThCsl 3ammcaTh JOCIOBHO BCIO JIEKIHMIO. Takoe
«KOHCIIEKTUPOBAHME» MPUHOCUT OO0JIbILIE BPEA, YEM TOJIb3bI. 3aMUCh JEKIUI PEKOMEHYETCsl BECTH 10
BO3MOYKHOCTH COOCTBEHHBIMU (opMyIHpoBKaMu. JKenmaTenpHO 3alUCh OCYLIECTBIATh HA OJHOM
CTpaHHUIlE, a CIEIYIOIIYI0 OCTaBIATh JUIsl MPOpabOTKH Y4yeOHOro MaTepuana CaMOCTOSITENIbHO B
JOMAIIHUX ycJOBUAX. KOHCIEKT JEKIUM JIydlle MOJIpa3/ieisTh Ha IMyHKTHI, maparpadsl, cobmronas
KPacHYI0 CTpPOKy. OJTOMY B OOJBIION CTEemeHH OyAyT CIOCOOCTBOBATh ITYHKTHI IUIaHA JICKIIUH,
IIPEUIOKEHHBIE TpernojaBaTesieM. [IpMHIMNMAIbHBIE MECTa, ONpEACNICHUs, UMEHa aBTOPOB TEOpPUI
meHemxMenTa (. Teitnop, A. daiionb, O. Maito, A. Macnoy, ®@. ['epubepr u np.) u apyroe cieayer
COIIPOBOKAATh 3aMEUYaHUSMH «BAXXHO», «0CO00 Ba)XKHO», «XOPOILO 3allOMHUTH» U T.I. MOXHO /1enaTh
3TO U C TIOMOIIIBIO PAa3HOILBETHBIX MapKepoB WK pyuek. Jlydiie eciu oHU OyayT COOCTBEHHBIMH, UTOObI
HE NPUXOJUIOCH IPOCUTh MX y OJHOKYPCHHKOB M TEM CaMbIM HE OTBJIEKaTb MX BO BPEMs JIEKLIHU.
[{enecooOpa3Ho pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3Ha4KH, CUMBOJBI), COKpAIICHHUS CJIOB
(mampumep, «®Y» — ¢pynknun ynpasieHus, «OCY» — opraHuzaMoHHas CTPYKTypa ymnpaBiaeHus, «M»
— MeHemkMeHT). He mumauM Oynetr m m3ydeHue ocHOB cTeHorpaduu. PaGortas Ham KOHCIEKTOM
JIeKIMH, Bcerza HeoOXOAMMO MCIIOJIb30BaTh HE TOJNBKO YYEOHMK, HO M Ty JHUTEpaTrypy, KOTOPYIO
JIOTIOTHUTEIBLHO PEKOMEH 10Bal JieKTop. IMeHHO Takas cepbe3Hasi, KpoIroTiuBas padboTa ¢ JEKIHOHHBIM
MaTepHaloM MO3BOJMT ITyOOKO OBJIaI€Th 3HAHUSMU.

[ToaroToBKa K MPaKTUYECKUM 3aHATHSIM.

[TonroToBKY K KaKJOMY MPAKTHUYECKOMY 3aHSATHIO KaXKIblid 0OyYalOUIMiACs NOJDKEH HAdaTh C
O3HAKOMJICHHUSI C IIJITAHOM HPAaKTUYECKOI'O 3aHATHUS, KOTOPBIM OTpa)kaeT Colep’KaHHe MPeaokKEeHHOM
TeMbl. ToiareapbHOE NPOAYMBIBAHWE M HM3YYCHHE BOIPOCOB IJIaHA OCHOBBIBAETCS Ha MPOPaOOTKE
TEKyIero Mmarepuaia JIEKIIMH, a 3aTeM H3y4YeHHMs O00s3aTeIbHOM U JONOJHHUTENbHOH JIMTEpaTyphl,
PEKOMEHIOBAaHHYIO K JaHHOW Teme. Ha OCHOBe WHAMBHIYalbHBIX MPEANOYTCHHUH OOydJaromeMycs
HE00XO/IMMO CaMOCTOSITENIHO BBIOpaTh TEMy JOKJIaja MO MpolieMe NMPaKTHYECKOro 3aHATHA M IO
BO3MOYKHOCTH TIOATOTOBHUTH IO HEMY Tpe3eHTanuto. Eciu mporpaMMoil TUCIMITIHHEI TPETyCMOTPEHO
BBINOJIHEHNE MPAKTUYECKOTO 3aJaHus, TO €ro HEOOXOJUMO BBINOJIHUTH C YYETOM MpeaoXKEeHHOM
uHCTpyKuuu (yctHo wnu 10 mucbMeHHO). Bce HOBBIE MOHATHS MO M3ydaeMoOl Teme HeoO0XOAMMO
BBIYYHUTh HaW3yCTh U BHECTH B IVIOCCAPHil, KOTOPBIH 11e1ecO00pa3HO BECTH C CAMOT0 Haydajia U3ydeHHs
Kypca. Pesynprar Takol paOOTBI JOJDKEH TPOSBHUTHCS B CIIOCOOHOCTH OOydaromierocs cBOOOIHO
OTBETUTh Ha TEOPETUYECKHE BOMNPOCHI MPAKTUUECKOTO 3aHATHS, €ro BBICTYIUIGHMM M YYacTHH B
KOJIJICKTHBHOM OOCY)KJICHHH BOIPOCOB M3Y4aeMOW TEMBI, MPABHIHLHOM BBIIOJHEHUN MPAKTHUIECKUX
3aJJaHU{ U KOHTPOJIBHBIX paloT.

CTpyKTypa NpakTUYECKOTO 3aHITHS:

B 3aBUCHMOCTH OT coAcp.aHHS M KOJMYECTBA OTBEJACHHOTO BPEMCHH HAa HM3yUYCHUE KaXKIOU
TEMBbI MOXET MPAKTUICCKOE 3aHITUE COCTOSAThH M3 YETHIPEX-TISATH YacTeH:

1. OGCcyX)aeHHE TEOPETUICCKIX BOTIPOCOB, OMPEICIICHHBIX IPOTPAMMON TUCITUTUIAHBL.

2. Jloxyan v/ WK BBICTYIUICHHE C MPE3CHTALUSAMHU I10 MPOOJIEME MPAKTHUECKOTO 3aHSATHSL.

3. OOcy:X/1IeHHE BBICTYIUICHUH IO TEME — JUCKYCCHSI.

4. DBBINONHEHUE TMPAKTHYECKOTO 3alaHusi C MOCICIYIOIIUM pa300poM  MOJYYCHHBIX



pe3yabTaTOB MM OOCYKICHHE NPAKTUUYECKOTO 3a/JaHUsi, BBIMOJIHEHHOIO J0Ma, €Cld 3TO
MPEyCMOTPEHO TPOTrPaMMOiA.

5. IloxBeneHue UTOroOB 3aHATHS.

[lepBast yacTh — 0OCYX/I€HHE TEOPETUUYECKUX BOIPOCOB - MPOBOJUTCS B BUJE (PPOHTAIBHOM
Oecezbl O BCE IPyMIIOi U BKIIOYAET BEIOOPOYHYIO IPOBEPKY MPENoaBaTeiIeM TEOPETUIECKUX 3HAaHUN
obyuaromuxcs. [IpuMepHas TpOaOIKUTENBHOCTh — A0 15 mMuHyT. BTOpas yacTe — BBICTYIUICHHE
oOydaromuxcs ¢ AOKIagaMH, KOTOPbIE JOJKHBI COMPOBOXKIATHCS MPE3CHTALMSIMH C IEJIbI0 YCUIICHUS
HarJIsiTHOCTU BOCHPUATHUS, IO OHOMY M3 BOIPOCOB MPAKTUUECKOro 3aHsATHUs. O0sS3aTeNbHBINA JIEMEHT
JIOKJIaJia — MPEACTABICHUE U aHAJIU3 CTATUCTUYECKUX JaHHBIX, 000CHOBAHUE COLMATBHBIX MOCIEICTBUN
m000ro 3KoHOMUYecKkoro ¢akrta, sBJIeHUs WU mpouecca. [IpumepHas npopomkuTenbHocTh — 20-25
MuHyT. [locne noknanoB cienyer ux obcykaeHHe — AUCKyccHs. B xoae 3Toro srama npakTHYECKOTO
3aHATHSA MOTYT OBITh 3a/1aHbl YTOUHSIONIME BOIPOCHI K JOKJIaguukam. [IpumMepHast npoaoKuTeNbHOCTh
— 110 15-20 munyT. Ecnu nmporpammoil npeaycMOTpPEHO BBINOJHEHHUE MPAKTUYECKOTO 3aJaHusl B paMKax
KOHKPETHOH TEMBbl, TO NPENOAaBaTENsIMU ONPEIENAeTCs €ro CoAepKaHHe M JIaeTCs BpeMs Ha ero
BBITIOJIHEHHE, a 3aTeM HJET O0CYXIeHHe pe3ynbTaToB. EciM mpakTuueckoe 3aJaHue JOJKHO OBLIO
OBITh BBIMIOJHEHO JOMa, TO Ha MPAaKTHMYECKOM 3aHATHUHU IpernojaBaTelib MPOBEPSET €ro BHITOJHEHUE
(yctHO mnm nucbMeHHO). IIpumepnas npogoipkutensHOCTh — 15-20 mMunyT. IloaBeaeHMeM HTOTOB
3aKaHYMBaETCA MpakTudeckoe 3ausaTre. OOyJaronmMcs J0HKHBI OBITh OOBSBICHBI OIICHKH 32 padoTy U
JaHBI UX YeTKHUEe 000CcHOBaHUs. [IpuMepHas MpoI0KUTENIEHOCTh — 5 MUHYT.

Pabota ¢ nuTepaTypHBIMH HCTOYHUKAMHU.

B mpormecce mMoArOTOBKH K MPAKTHYECKUM 3aHSATHIM, O0YYarOIIUMCs HE0OXOAMMO 00paThuTh
0co00e BHUMaHHE Ha CaMOCTOSITEIbHOE M3YUEHHE PEKOMEHOBAHHONW y4yeOHO-METOIMUECKON (a Takxke
HAyYHOW U TOMmyJsipHOW) muTeparypsl. CamocrosiTenpHass paboTa ¢ y4YeOHMKaMHU, Y4eOHBIMHU
nocoOusIMU, HAy4yHOW, CIPaBOYHOM M TMOMYJISIPHOH JIUTEpaTypod, MaTepuaiaMyd HEpUOTUYECKUX
m3nannii 1 VHTepHeTa, CTAaTHCTUYECKHMMHU NaHHBIMHU SBIsieTcs Hawnboisee 3(P(EKTUBHBIM METOJIOM
NOJy4YeHUs 3HAHWMU, IMO3BOJISET 3HAYMTENBHO AKTUBU3UPOBATh NpOIECC OBJIaJeHHUS HHpOpmanuei,
crocobcTByeT Oosiee riy0OKOMY YCBOEHHUIO M3y4yaeMoro mMartepuaia, GopMupyeT y oO0ydaromuxcsi CBoe
OTHOILLIEHHE K KOHKpeTHOM mpoOineme. bomnee riyObokoMy pacKpbhITHIO BOIIPOCOB CIIOCOOCTBYET
3HaKOMCTBO C JIOMOJHUTEIbHOM JUTEpaTypoil, peKOMEHIOBAaHHOW IpernojaBaTesieM, 4TO IO3BOJISET
00yyaromuMcsi MPOSBUTh CBOIO WHAMBUIYAIbHOCTh B pPaMKaX BBICTYIUICHHUS Ha 3aHATHUSX, BBIIBUTDH
LIMPOKUHN CHEKTP MHEHUH MO0 U3y4aeMoi npodieme.

8. YueOnasi iuteparypa u pecypcbl HH(POPMAIMOHHO- TE€JIEKOMMYHUKAIIMOHHOM ceTu UHTepHeT

8.1. OcHOBHAas IUTEPATYDA

1. beranckas N.IO. O6mumii MeHeKMEHT : yueOHoe mocobue st obyvaronuxcs 1 kypca
oOpa3oBaTesbHOW MporpamMmbl OakanaBpuaTa HampasieHuss noarotoBkd 38.03.02 MeHemxMeHT
(mpodunu: "OpraHu3allMOHHO-TIPABOBOE PETYJIMPOBAHUE MEXKTyHapoaHOro OusHeca", "MeHeKMEHT
BHEIIIHEAKOHOMHMYECKON JIesATeNbHOCTH") ouHOM/3a0uH0i dopm oOyuenus / . FO. beranckas, 0. A.
Mumuna, B. I1. I'puropseBa ; MuHHCTEpCTBO HayKH | BBICIIETO 0O0pa3oBanus Poccuiickoii @enepanum,
JloHenkass axkajeMusi YOpaBlIeHMS W TocyJapcTBeHHOM cimyxObl, Kadenpa menemxkmenTa
BHEIIIHEOKOHOMUYECKOHU nearenbHocTH. - Jlonenk : JJOHAYUI'C, 2023. - 245 c¢. ISBN 978-5-6050998-
4-0

2. KoseipeBa, H. O. O6mmii menemxment : ydeObHoe mocodoue / H. O. KoseipeBa. —
Mocksa : leno PAHXuI'C, 2024. — 148 c. — ISBN 978-5-907884-39-7. — TeKcT : 3J1eKTpOHHBIH //
Jlasb : nexkTpoHHO-OMOMHoTeuHas cuctema. — URL: https://e.lanbook.com/book/467900

3. Koprosa, M. A. MeHeKMEHT opraHusanuu : ydeOHoe mocobue amsi By3oB / M. A.
Koprosa. — 2-e u3a., ucnp. u non. — Mocksa : FOpaiit, 2023. — 197 c. — ISBN 978-5-534-07675-2.
— Texer : anextponnsii // ObC KOpait [caiiT]. — URL: https://urait.ru/bcode/516231 Mapnac, A. H.
Teopus meHemKMeHTa : yueOHuk st By3oB / A. H. Mappac, O. A. I'ynseBa. — 2-e u3n., UCTp. ¥ AOI.
— Mockaa : FOpaiit, 2023. — 307 c. — ISBN 978-5-534-07387-4. — Tekcr : snextponHsii // DbC



FOpaiit [caiiT]. — URL: https://urait.ru/bcode/514279

8.2. JlonoJHUTENbHAS AUTEPATYPA

1. Penuna, E. A. OcHOBBI MeHeKMeEHTa : yueOHoe mocobue / E. A. Peniuna, M. A. UepHbiiies,
T. }O. Anonuenko u ap. — Mocksa : UTHO®PA-M : Akaaemuentp, 2015. — 240 c. — ISBN 978-5-16-
004659-4. — Tekcr : AJIEKTPOHHBIN // eLibrary [calT]. — URL:
https://elibrary.ru/item.asp?id=25411677

2. Pymsanuesa, 0. B. KopnoparuBHoe ympasieHue : ydyeOHoe mocobue ais By3os / HO. B.
PymsanneBa, M. A. I'ypuna. — Boponex : HAYKA-IOHUIIPECC, 2020. — 80 c. — ISBN 978-5-
4292-3174-7. — Tekct : AIEKTPOHHBIN /l eLibrary [caifT]. — URL:
https://www.elibrary.ru/item.asp?id=43973869

3. Menemxment. CoBpeMeHHbBIE MPOOIEMBI U pelleHus : yuebHoe mocooue ans By3oB / C. H.
Kocnuxog, A. JI. 3onkun, H. M. Buntep [u ap.]. — Cankr-IlerepOypr : Jlanb, 2025. — 164 ¢c. — ISBN
978-5-507-50159-5. — Texkcr : anexTpoHHbIi // JIaHp : 3nekTpoHHO-Onbnuoreunas cucrema. — URL:
https://e.lanbook.com/book/440087

8.3 HopMaTrBHBIC TPaBOBBIC IOKYMEHTHI M MHASI IPAaBOBask HH(GOPMAITUs
1. TpynoBoit konekc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-D3 (pen. ot 22.04.2024)

2. 'paxmanckuii konekc Poccutickoit deneparuu (vacts nepBas) oT 30.11.1994 No 51-D3 (pen.
ot 24.07.2023)

3. Harmonansusiii ctangapt PO 'OCT P UCO 9000-2015 «Cuctembl MEHE)KMEHTA KadeCTRa.
OcHoBHbIE MOJIOKEHUS U cinoBapby» (yTB. [Ipukasom Poccranpapra ot 28.09.2015 Ne 1390-cT)

8.4 HuTepHeT-pecypchl
1.  DnexrpoHHo-Oubnuoteunas cucrema «3HAHUYM» — URL: https://znanium.ru

2. Hayunas snekrponnas 6ubnuoreka eLIBRARY.RU. — URL: https://elibrary.ru/
3. Hayunas snexkrponHnas 6ubnunoreka «KnbepJlenunka». — URL: https://cyberleninka.ru
4. DnekTpoHHO-O0ubmoTeunas cucrema «Jlaasy. — URL: http://e.lanbook.com

9. MarepuanbHo-TeXHHYeCKasA 0a3a, MHGPOPMAIMOHHbIE TEXHOJOTMH, MPOrPaMMHOeE
o0ecrieyeHne 1 UHGOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

MatepuanbHO-TEXHUYECKOE 0OecredeHre TUCIUIUINHBI BKIIOYAeT B ceOsl:

- JIGKIMOHHBIC ayJAUTOPUU, OOOPYIOBaHHBIC BUACONMPOCKIIMOHHBIM OOOpPYMOBAaHUEM  JUIS
Mpe3eHTAlH, CPEICTBAMU 3BYKOBOCIIPOU3BECHHU S, SKPAHOM;

- TIOMEIIEHHS IS TPOBEACHHUS CEMUHAPCKUX M TIPAKTHUUYECKUX 3aHATUH, 0OOPYJIOBaHHBIE
y4eOHOI MeOebIo.

JuctuminHa moaaep:kaHa COOTBETCTBYIOMIMMHY JIMIIEH3HOHHBIMHA TIPOTPAMMHBIMU TPOTYKTAMU:
Microsoft Windows, Microsoft Office, CIIC I'apanT, CIIC KoncynbTaHT.

[IporpammHsble cpencTBa odecneueHus yaeOHOro mpolecca BKII0YaroT:

- mporpamMmbl Tipe3eHTanuoHHoi rpaduku (MS PowerPoint — nmns moaroroBku cnaiiioB u
MpEe3eHTalN );

- rekcToBbIe peaakTopsl (MS WORD), MS ECXEL — st Tabun, ruarpamm.

By3 obecneunBaer kaxaoro oOydaromierocss pabOuMM MECTOM B KOMIIBIOTEPHOM KIIacce B
COOTBETCTBUU C 00bEMOM H3yUaeMbIX JUCLUHUILUINH, 00€CIIeYBaeT BHIXO/] B ceTh VIHTEpHET.

[Momemiennss A caMOCTOATENBHOW pabOThl  OOYYAIOIIMXCS  BKIIOYAIOT  CICTYIOIIYIO
OCHAILEHHOCTb: CTOJIBI ayJUTOPHBIE, CTYJbs, JOCKH ayJIUTOPHBIC, KOMIIBIOTEPHl C MOIKIIOYEHHEM K
JIOKAJIbHOM CETM MHCTUTYTa (A1 KOMIIBIOTEPHBIX ayautopuil) u Murepner. /g u3yueHus yueOHOM
JUCLUIUIMHBL UCIIOJIB3YIOTCS aBTOMAaTH3UMpOBaHHAs OuOIMoTedHass HMHQOpPMAlMOHHAs CHUCTeMa U
AIIEKTPOHHBIE OUOTHMOTEYHBIE CUCTEMBI.


https://elibrary.ru/item.asp?id=25411677
https://www.elibrary.ru/item.asp?id=43973869
https://znanium.ru
https://elibrary.ru/
https://cyberleninka.ru
http://e.lanbook.com

