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1.

Hucunmmaa  bB1.0.02.10 CrpaTterudyeckuii  MEHEIXKMEHT

IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHs N0 AUCHHILIMHE,
COOTHECEHHBIX C IJIAHMPYEMbIMH Pe3yJbTaTaMM 0CBOCHHSI 00pa30BaTeIbLHOM
NpoOrpaMMblI

o0ecrieynBacT

dbopmupoBaHre y 00yUYaIOMUXCs CASAYIOMUX MPOohecCuOHATBHBIX KOMITETEHIIMMI:

OT®/T® Kon |HammenoBan Kon HaumenoBan |O0pa3oBaTe/ibHBIH pe3yabTaT
" KoMIIeTe ue HHIMKATOPA ue
PEKBU3UT HIMHU AOCTHKCHHSl | MHAMUKATOpA
b1 [1C KommeTeHim KOMIIETCHIH | JXOCTHKCHUA
" 71 KOMIIeTEeHI U
(npu
HAu4uu)
OIIK-3  (Cnocoben OIIK-3.1 O6ocHoBeiBae |OIIK- 3.1 3-5 3naem
pa3pabarbIBatT T Pe3yJbTaThl METOJOJIOTUIO CTPATErM4YECKOI0
b peleHus aHaJIN3a U ITOAXO/bI K OLICHKE
00OCHOBAHHBI cTpaTerudecku PHHEKTHBHOCTH pean3aluu
e X U CTPATETNYECKUX PEIICHUM;
OpraHu3aLHo OIlEpaTUBHBIX
HHO- YIpaBIEHYECK
YIIpaBICHYECK uXx 3aj1a4 Kak B |O//K-3.1 V-5 Ymeem
M€ PEIICHUS C LIEJIOM Ha 00OCHOBBIBATh BEIOOD
YIETOM HX YpOBHE CTPaTErMYECKUX AJIbTEPHATUB
COLMAIbHOM OpraHM3alyv  |Ha OCHOBE PE3YJIbTATOB aHAJIM3a
3HAYMMOCTH, uee BHEILIHEN U BHYTPEHHEHN Cpelbl
COJICHCTBOBAT IIOAPA3ACIEHN (OpraHu3aluu.
b UX M, TaK U B
[peann3anny B OTZIEIIbHBIX
[YCIIOBHSIX (GyHKIIMOHAIb
CIIOKHOHN U HBIX 00J1aCcTAX
TMHAMHYHOM MEHEDKMEHTA
Cpenbl U
OLICHUBATbH UX
[TOCJIEICTBHS
OIIK-3.2 Oo6pabareiBaet |OITK-3.2 3-6 3naem metopl
u OLICHKH COLIMAJIBHO-
WHTEPIPETUPY PKOHOMUYECKOU
eT A (HEeKTUBHOCTH
MH(OpPMALIHIO  |YIIPaBICHYECKUX PELICHUN 1
JUTS MOJIXO/IbI K YUETY BIUSHUS
MOATOTOBKH MMHAMUYECKON BHEITHEN
IIPOEKTOB Cpelbl,
peLeHuit

OIIK-3.2 V-6 Ymeem
[POTHO3UPOBATH
OKOHOMUHNYCCKHUEC U COILIUAJIBHBIC
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[TOCJICICTBUS peallu3aluu
CTPATErNYECKUX PELICHUHN C
yaeToM (GaKkTopoB
HEOINPEACICHHOCTH U PUCKA

2. O0beM 1 MeCTO JUCUMILIMHBI (MOYJISI) B CTPYKTYpe 00pa3oBaTe/ibHOM
MPOrpamMmabl

OO6uuit 00beM AUCITUTIIIUHBIL:

4.00 3.e., 144 ax.yac

KonTakTHas pabora oOydaromuxcs ¢ TpernojaBaTelieM 0 BUAAM YY4eOHBIX
3aHATHI: 32 aK. 4ac Ha KOHTAKTHYIO padoTy ¢ mpenojaBareneM, u3 Hux 16 ak.qac
Ha Jeknuu W 16 ak.yac Ha TmpakTA4Yeckue 3aHsATusA. 83 ak. 4Yac Ha
CaMOCTOSITETIbHYIO pa00Ty 00yJarouuxcsi.

b51.0.02.11 Crparernueckuii MEHEI)KMEHT pealin3yeTcsl Ha 2-0M Kypce B 4-M
CEMECTpE MOCIIC U3YUCHHS TUCITUTLINH:

- Metoasl cOopa u aHanK3a yrnpaBieHYeCKON HHMOpMAITIH;

- CaMOMEHEIKMEHT.




3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa JUCHHUILIAHBI (MOIYJIS)
Ouno-3a0unas popma ob6yuenus

Ne n/mm HaumenoBan O0beM TUCHUMILIMHBI, aK.YaC ®opma
e TeM U TeKYIIero
BCEI' KonTrakTHas padoTa 00y4arommxcs CamocrosiTe/ibHaA yit
(mm) 0 aGora KOHTPOJIA
pasjaejio ¢ mpenoaaBaTeJieM 10 BUIaM y4eOHbIX 3aHATHIA P ycneBaeMoCTH,
NMPOMEKYTOYHO
Ilepuoa TeopeTuvyeckoro o0yueHust Ilepuoa ii aTTecTanMM
MPOMEKYTOYHOM
aTTecTallMU
(ceccus)
3anaTus 3anaTus UK | KCP | KD Kar | K | CPxp | CP3k CP
JIEKITMOHHOT 0 CEMHUHAPCKOIro TK | 0
THIIA THIIA H
a1 | BI JIP 3 ;
o
Ja
b
PA3JIEJT 1 TEOPETUYECKHWE OCHOBBI CTPATETMYECKOI'O MEHEJDKMEHTA
Tema 1.1 CymHocTb U
IBOJTIOITHS
CTpaTeruyecK Onpoc
P 13 2 0 0 2 0 0 0 0 0 0 9
oro Hoxman
MEHEIHKMEHT
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Tema 1.2. Crpareruuec Ompoc
KU aHaIN3
N TectupoBanue
BHEUIHEH U
BHYTpeHHeil 13 0 2 0 0 0 9
cpenabl
OpraHu3aluu
Tema 1.3. | KommiekcHbie Ompoc
METOABI K
P — 13 0 5 0 0 0 9 OHTPOJIBHOE
3a/laHue
XO035ICTBEHHO
U cpenbl
PA3JIEJI 2 CTPATEI'MYECKWI BbIBOP U IIJTAHMPOBAHUE
Tema 2.1. dopmHpOBaHU Jlokman
¢ Muccnn 11 0 2 0 0 0 9 o)
npoc
OpraHuvsanuvu
Tema 2.2. Llemn n Ompoc
CTpAaTCruvicCKo
¢ BUICHHE 11 0 0 0 0 0 9 KonTpomsHOe
3aJlaHue
OpraHu3anuu
Tema 2.3. Crparerndeck TectupoBanue,
oe 14 0 2 0 0 0 10 KonTpoasHoe
IMJIaHUPOBAHUC 3aJaHUuC
PAJIEJT 3 VIIPABJIEHUE PEAJIU3ALIMEN CTPATEI MU
Tema 3.1. | PaspaGoTka 14 0 2 0 0 0 10 Hoxnan
CTpaTeruu




OpraHu3aluu Omnpoc
Tema 3.2. CrpaTterudeck Onpoc
HNC ACIICKThI T
€CTUPOBAHUE
OpraHH3aIHOH 13 2 0 0 2 0 0 0 0 0 0 9
HBIX
M3MEHEHUI
Tema 3.3. Brinosnenue Omnpoc
KontponsHoe
KOHTPOJIb U
MOHHUTOPUHT 3a/laHue
13 2 0 0 2 0 0 0 0 0 0 9
peanuzanuu
CTpaTeruu
[IpomexxyTounas DK3aMeH
29 0 0 0 0 0 0 2 9 0 18 0
aTTecTanms
HTroro
144 16 0 0 16 0 0 2 9 0 18 83

Hcnonv3yemvle cokpawenus:

JI — ek - 3aHATHA, IPEIyCMATPUBAIOIINE PEUMYIIIECTBEHHYIO Tepenaqy ydeOHoi nHhopMaIy 00yJaroIiMCs TeJarormaeCKUMA pa0OTHHKAMHU OpTaHU3aluy U (M) JTUIIaMHU,
MPUBJIEKaeMbIMH OpPTaHU3AIME! K pean3aiiu 00pa30BaTeIbHBIX MPOrPaMM Ha HHBIX YCIOBUSX, ).

BJI — Buneo aexkmuu.

JIP — naboparopHbie paOOTHI.

I13 — mpakTHueckue 3aHITHA (32 UCKITIOYEHUEM J1a00paTOPHBIX padoT).

WK — unauBuayanbHble KOHCYJIbTAIIMH.

KCP — xoHTpOJIE CAMOCTOSTENBEHOM paboThI

KD — xoHCYynBTanINM IEpE]T 3K3aMEHOM

KarTak — koHTakTHas paboTa Ha aTTECTAIHIO B TIEPUO]] SK3aMEHAIIHOHHBIX CECCUI

CPxp — camocTosTenpHast paboTa Ha MOJATOTOBKY KYpPCOBOM pabOThI/ KYpPCOBOTO MPOEKTA.

CP»ak — camocrosTenpHas paboTa Ha MOJITOTOBKY K 9K3aMEHY.

CP - CaMOCTOSTeIIbHAS pabota B ceMecTpe Ha MTOJITOTOBKY K y4eOHBIM 3aHATHUSM.




3.2. ConepxkaHue AUCUUTUIHHBI

PA3JIEJ 1. TEOPETUYECKHUE OCHOBbBI CTPATEIT'MTYECKOTI'O
MEHE/KMEHTA

Tema 1.1. CymHocTs W 3BOJIOLMSI cTpaTernyeckoro Menea:xmenta. OIIK-3.1,
OIIK-3.2.

[lonsTHe, CYIIHOCT M DBOJIOLUSA CTPATErMYECKOTO MEHEIKMEHTA. OJBOJIIOLUSA
IOIXOJO0B K yIpaBieHHIO. OCHOBHBIE JIEMEHTHl U YPOBHHU CTPAaTErMYECKOTO MEHEIKMEHTA.
CrpykTypa CTpaTerMueckoro MEHEDKMEHTA. YPOBHU CTPAaTETUYECKOTO  yIPABJICHHS.
Crparerndeckoe LeNenonaraHue: MUCCHsI, BUJIEHUE, LeU. AHaIu3 BHELIHEH M BHYTPEHHEH
cpensl opranm3anuu. Knaccudukanus crpareruii opranusanun. Marpuna Aucodda. bazosbie
KOHKypeHTHBbIe cTpareruu (o M. Iloprepy). IIpouecc peanusanuu 1 KOHTPOJIS CTpaTETUU.

Tema 1.2, Crparernyeckuii aHaiu3 BHelIHell W BHYTpPeHHel cpeabl
opranuzanuu OIIK-3.1, OIIK-3.2.

[lonatue, cTpykTypa W 3Hau€HHE XO3SHCTBEHHOW cpelbl OpraHu3aluu. AHaIU3
BHEIIHEW Cpeapl oOpraHu3anud. AHaiIM3 Makpocpenbl (KOCBEHHOE BIUSHUE). AHAIU3
MakKpocpenb! (KOCBEHHOE BIUSHHE). AHaNM3 BHYTpeHHEH cpeapl opranm3anun. SNW-anamms.
[lenouka co3znanus neHHoctd (M. Iloprep). Ananus pecypcoB u komnereHuuid. lHTerpaibHble
METO/JTbI aHaH3a X03siicTBeHHOH cpeapl. SWOT-ananu3. Marpuna SPACE. Uadopmarnmonnoe
o0ecrieyeHne aHalu3a Xo3siicTBeHHOW cpenpl. Posib aHanmm3a Xo3siicTBEHHOW cpelbl B
pa3paboTke crpareruy. CBs3b aHAJIN3a CPEbl CO CTPATErMYECKUMHU PELLICHUSIMU.

Tema 1.3. KomniekcHbie MeTOabI aHaMU3a xo3siicTBenHoii cpeast OIIK-3.1, OIIK-
3.2

IMousitTie W HEOOXOMUMOCTh KOMILIEKCHBIX METOJIOB aHain3a. MaTpUYHBIE METOBI
aHanm3a xo3siictBeHHoi cpensl. Marpuna BKIT (Boston Consulting Group). Matpuna Mak-
Kuncu (GE/McKinsey). Marpumia Aucodda (npoaykr-peinok). Marpuna SPACE (Strategic
Position and Action Evaluation). Meroasl crenapHoro anamuza. Merton [enbdu.
[ToprdenbHple  MeTOABI aHamu3a. MeToabl  KOJUYECTBEHHON KOMIUICKCHOW — OIIEHKH.
WHTerpaius KOMIUIEKCHBIX METOIOB B MPOIIECC CTPATETHUECKOTO YIIPaBICHHS

PA3JIEJ 2. CTPATETMUYECKHWI BIGOP U IINIAHUPOBAHUE

Tema 2.1. ®opmupoBanune muccuu opranmsamuu OIIK-3.1, OIIK-3.2.

[lonssTue u cymHOCTh MuUCCHU. PoOJIb MHCCHMM B CTPAaTETMYECKOM YIPABICHUH.
Komnonentsl muccun (moaens @. Kornepa). TpeboBanus k dhopmynupoBke muccuu. [porecc
dbopMupoBaHUS MHCCHUU. B3auMOCBSI3b MHCCHM C JPYTMMHU dJeMEHTaMu cTpareruu. CBs3b
BUJieHUs 1 muccu. [Ipumepsl muccuil. KommyHukanus Muccum.

Tema 2.2. Ileau u crpaTternyeckoe Buaenue opranmsanuu. OIIK-3.1, OIIK-3.2.

[ToHsiTE M CYNTHOCTH LIeNel opranu3anuu. Posb 1esnei B CTpaTern4eckoM YIpaBJICHUU.
Knaccudukanus neneit opranmzauuu. TpeOGoBanus K (opMynupoBke mnenei (MpHUHIUI
SMART). Uepapxus ueneir («mepeBo ueneit»). [lpouecc ¢opmupoBanus ueneid. Mertosp
nocraHoBku 1enei. KmoueBbie mokaszarenun s>¢dexruBaoctu (KPI). Kontpons moctmxenus
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nesneit. Tunuaneie omuoKy pu GOPMHUPOBAHUH TIETICH.

Tema 2.3. Ctparernueckoe mianuposanue. OIIK-3.1, OIIK-3.2.

[Ipouecc cTpaTernyeckoro IIaHUPOBaHMS (KJIacCHYecKue ATambl). IHCTpYMEHTHI U
METOABI CTpaTernyeckoro IuiaHupoBanus. COamaHCHUpOBaHHAs CHUCTeMa IIOKa3aTelen
(BSC/CCII). Crparernueckue kaptol. ClieHapHOE IUIaHUpOBaHWE. bBrokeTHpoBaHHE Kak
YacTh TUIAHUPOBAaHUS. J[OKYMEHTBI CTPATETHYECKOro IUTAHUPOBAHWS. TUMMYHBIC OMIUOKU
CTPaTErnyecKoro MiIaHuPOBAHUS.

PA3JIEJI 3. YIIPABJIEHUE PEAJIN3AIIMENA CTPATET A

Tema 3.1. Pazpa6oTka crparerun opranu3zanuu. OIIK-3.1, OIIK-3.2.

[TonaTHe, CYyIIHOCTh U KIIIOYEBBIE XaPAKTEPUCTUKU CTPATEIMU OpraHU3alMu. Y POBHU
cTpateruii opranm3anuu. Buner crpatermii. KopmopatuBHble (TMOpTQEnbHBIE) CTpaTETHu.
bazoBbie konkypentHble cTpateruu (M. Iloprep). Ctpateruu mo temny pasButusi. Ilporecc
dbopMUpOBaHUS CTpaTeruy. JTambl Pa3pabOTKH cTpaTerud. MeTonbl BBIOOpAa CTPAaTErHH.
SWOT-matpuna (renepanusi crpareruii). Marpuna SPACE (oueHka crparerudyeckon
no3unun). Marpuna Mak-Kuncu (GE/McKinsey). Monenb cTpaTernyeckux anbTepHATHB I10
Tomncony n Crpuxienay. PakTopbl, BIUSIONIME HAa BBIOOP CTpAaTEruy. DTalbl peann3anuu
ctpareru. CrpaTernyeckue KapTbl W cOajnaHcupoBaHHas cuctema mnokaszateneir (BSC).
Kontpons peanuzanuu ctpaterud. TUIMHYHBIE OMIMOKY PU (POPMUPOBAHUH CTPATETHH.

Tema 3.2. CTtparermyeckue acneKTbl OpraHu3anmuoHHbIX m3meHeHmii OIIK-3.1,
OIIK-3.2.

CBs3b cTparernu M H3MEHEHMH B ManoMm OusHece. CTpaTernyeckue pUCKH H
comportuBinenue. Mcrounuku — compotuBieHus.  Crparerus  mnpeoposieHus.  OueHka
3 pexTUBHOCTH U3MeHeHUH. KioueBoil crparernueckuil acrekT — MOHMMaHHe, JOCTUTHYTa
mu uenb. Kpurepun 3pPpexTHBHOCTH: ONEpallMOHHbIE (CPOKH, OIOJIKET, BBHIIIOJHEHUE 3TAIOB);
ctparernueckue (nocrwxenue KPI, poct nmonu peiHKa, KadecTBO MpoaykTa. MHCTpYyMEHTHI
OlIEHKW: cOamaHcupoBaHHas cucremMa mnokazareneid (BSC), OeHumMapkwHTr, OHpPOCHI
YIIOBJIETBOPEHHOCTH, ayJIuT W3MEeHeHUH. MToroBas cxema: crpaTerus — JAMAarHo3 paspbiBa -
IUIaH M3MEHEHHUH — peanu3anus M IpeosioJIeHHNe CONPOTHBIEHHUS — MOHUTOPHHI U OLEHKA —
KOPPEKTHPOBKA CTPATETHH.

Tema 3.3. Boino/iHeHHe, KOHTPOJIb U MOHMTOPUHI peaju3anuu crpareruu. OIIK-
3.1, OIIK-3.2.

IIepeBon cTpaTern4ecKux LENe B KOHKPETHBIE IEUCTBUSA U IIPOEKTHI. JIeKOMIIO3ULIUS.
PecypcHoe oOecnieuenne. CHHXpOHM3ALUS M3MEHEHUI: COIJIACOBAaHHE OPICTPYKTYPHI,
IIPOLIECCOB, MOTUBALlMM U KOPIIOPATUBHOM KYJIBTYPBl ¢ HOBOW crparerueu. IIpeomonenue
CONPOTHUBIIEHUS COTPYAHUKOB. CTpaTermyeckuil KOHTPOJb. TaKTHYECKHMH KOHTPOJb.
OnepaTtuBHbI KOHTpOib. OOpaTHas cBs3b M KoppekTupoBka: Crparerust — JleWcTBus —
N3mepenne — Ananus — Koppektuposka — Hosast Ctparerust.

4. Tunbl OlIEHOYHBIX MATEPHAJIOB, MOKA3ATEJIH U KPUTEPUH OLIEHUBAHUS
4.1. Ouenounsle wMatepuansl 1o gucnummHe b1.0.02.11  Crparernyeckuit
MEHE/PKMEHT BXOJST B COCTaB OIEHOYHBIX MaTEpUajoB MO 00pa3oBaTENbHON Mporpamme.

COBOKYITHOCTh OIICHOYHBIX MAaTE€pPHUaJOB MO BCEM MUCHUIUIMHAM (MOIYyJsiM) 00pa30BaTeIbHOM
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MporpamMMBbl COCTaBISIOT (hoHT onleHOYHBIX cpeacTB (manee — @OC). DOC ucnoap3yeTcs: npu
MMPOBCACHNU TCKYHICTO KOHTPOJIA YCII€eBaCMOCTHU n HpOMG)KyTO‘-IHOﬁ aTTecraiunuu
00yYaromuXCsl € HENbI0 OLIEHUBAHMS JOCTIXKEHUS 00YJaIOUIMMHUCS TUIAHUPYEMBIX PE3YyJIbTaTOB
00y4eHusl.

4.2. ®OC pa3zpaboTaH Kak KOMIUIEKC IPOBEPOUYHBIX 3aJaHUN PA3IUYHOTO THMA H
YPOBHSL CIIOKHOCTH, BKJIIOYAeT KPUTEPUM U IIKAIbl OLIEHWBAHUSA, a TaKXKe «KIIOYN
npaBwiibHbIX 0TBeTOB. DOC QopmupyeTcss Kak OTHEIbHBIA JOKYMEHT M XPaHUTCA B
3MEeKTpOHHOM BHJE, noctyn K @OC npenocTapieH OrpaHHYeHHOMY KPYTY JIMII.

4.3. Jlns camocCTOSITeNbHOM paboThl O0YyYaromMXCS MpPHU IMOATOTOBKE K TEKYyIIEMY
KOHTPOJIIO YCIIEBAEMOCTH M ITPOMEXKYTOYHOM aTTeCTallMK B pabOUYnX MpOorpaMMax TUCIUTUIHH
pa3MeleHbl THIIOBBIE IPOBEPOYHBIC 3aaHUs, KOTOPhIE MOKHO YCIOBHO Pa3/ICIUTh Ha 3a1aHUs
3aKpbITOTO, KOMGI/IHI/IpOBaHHOI‘O M OTKPLITOI'O TUIIOB.

3a)1aH1/1$1 3aKpPBITOTO THIIA — 3TO TECTOBBLIC 3aAaHUsA, B KOTOPBIX K&)KIH)Iﬁ BOIIPOC
COIMPOBOXKAAETCA TOTOBBIMH BapUaHTAMU OTBETOB, U3 KOTOPHIX HEOOXOIUMO BBIOPATH OAMH
WJIM HECKOJIBKO MPaBUIIbHBIX.

3amaHusi KOMOMHUPOBAHHOTO THUIA — 9TO TECTOBBIE 3a/laHUs, B KOTOPBIX KaXKIIbIi
BOIPOC COMPOBOXK/IAETCS TOTOBBIMU BapUaHTAMHU OTBETOB, U3 KOTOPBIX HEOOXOAMMO BBHIOPATH
OJIWH WK HECKOJIBKO IMPAaBUJIbHBIX U O6OCHOBaTI) CBOM BI)I60p.

3a)1aH1/1$1 OTKPBLITOI'O TUIIA — 3TO 3aAaHHWs, B KOTOPbIX Ha K&)KI{BIﬁ BOIIPOC OOJIKCH OBITH
MIPEIOKEH pa3BEPHYTHIH 000CHOBAHHBIN OTBET.

B 3aBucuMoOCTH OT THIA 3a/1aHUS] PEKOMEH/IOBAHBI OTIPeIeIeHHAs OCIEeI0BATEIbHOCTD
BBITIOJTHEHHS U CUCTEMA OLICHUBAHUS BBIMOJIHEHUS 3aJaHUI.
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4.4. Tunel 3a1aHKI, CLIEHAPUH BBITIOJIHEHUS, KPUTEPUU OLICHUBAHUS

TUIT SATAHUA

NMHCTPYKIMA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPMHM ONEHNBAHUMA

3anaHue 3aKpBITOTO
THIIa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAU4ECTBEC OTBETA 0KHAACTCsA TOJIBKO OAMH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BapUAHTBI OTBCTA.

3. BeiOpaTh OJ1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uinu B).

OTBeT cunTaeTCst BEPHBIM, €CIIU
HpaBHIBHO yKa3aHa nudpa wiu
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
YTO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPK/I€HUS, PAKThI, TOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA 00OBEKTOB U T.1.

3. ComocTaBUThL IIEMEHTEI CITUCKA 1 ¢ pjIeMeHTaMU
cnucka 2, chopMUpPOBAThH Maphl AIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U LIU(DpPHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
NPaBUIIBHO YKa3aHbI HU(PPBI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipounraiite TeKcr,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3a/IaHUA U TIOHATD,
YTO B KQ4ECTBEC OTBCTA OKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBeT cunTaercs BCpPHBIM, €CIIN
IMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBCTCTBHUA (HOSI/ILII/II/I nus3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIIOCTAaBJICHHBI C ITO3ULUAMU

Jpyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAaHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BHumaTensHO MPOYHTATh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXXKHNAACTCA
OoCICA0BAaTCIBbHOCTD DJICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIEOBATEIBLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IUGPHI (B 3aBUCUIMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYXHOMH
nocJieoBaTeaIbHOCTH (Hampumep, bBA wmm 135).

OTBeT cunTaercs BCPHBIM, €CJIN
MIPaBUIBHO yKa3aHa BCs
[I0CJIEZI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
00oCcHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIIHE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpOoYNTaTh TCKCT 3aJlaHUA U ITIOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MMPpOYUTaTh NPCIAIIOKCHHBIC
BAapHWaHTEI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MpaBWJIbHO yKa3aHa uudpa miu
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbIe PU BHIOOpPE
oTBEeTa
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5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(bOopMyITUPOBKH.

4B cilIydac pacquHoﬁ 3aJlavuu, 3alluCaTb pCUICHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBHE (DaKTHUIECKUX
OLINOOK.

2. PackpeiTe oO0bemMa
HCIIOJIB3YEMBIX ITOHATUI
(mosHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
M3JIaraeMoro Matepuaia.
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4.5. OOmas mKana OICHWBAaHUS pPE3YJIbTAaTOB TEKYIIEro KOHTPOJS YCIEBAEMOCTH H
MIPOMEKYTOYHOM aTTeCTaluu o0yJaronuxcs ¢ npuMmenenrnem bPC

ECTS
Hrorosas bunapuas s st
TpaguuuoHHasi cucrema Tpaam- .
0aJIbHAsI OLIEHKA cucreMa .. | OnHapHoi
IIMOHHO
CHCTEMBI
CHCTEMBbI
90-100 O1iU4HO A | P/ Passed
80-89 3aYTeHo B |P/ Passed
X
75-79 opomo C | P/ Passed
70-74 Y 10BIIETBOPUTEIIHLHO B | P/ Passed
60-69 A p E | P/ Passed
0-59 HeynosnerBoputenbio | He 3auteHo F | F/Failed

CooTtHollleHle 0aaIoB 3a TeKYH_[Hﬁ KOHTPOJIb YCIICBACMOCTH W HPOMCEKYTOUHYIO
aTTECTAllUI0, a4 TAKKC ITIOBTOPHYIO IIPOMEIKYTOUHYIO aTTCCTAILlUIO!

MakcumanbHas cymma MakcumanbHas cymma MaxkcnmanbHas MaxkcumanpHas cymma
0aJIoB 3a TEeKYIIHA OaJUI0B 3a uTOroBas 6ayuibHas | 0aJioB 3a MOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH MIPOMEKYTOYHYIO OLIEHKa IPOMEIKYTOUHYFO
aTTeCTaLHEO arTecraluuu
1 2 3 4
100 6ayutoB 100 6asutoB 100 6awioB 100 GaxnoB
5. @opMbI aTTECTAIUM, TUIIOBbIE OLIEHOYHbIE MATEPUAJIBI IJIl TEKYIEro

KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxcﬂ, KPUTEPHUHU U HIKAJIBI ONCHUBAHUA 110

KOHTPOJ/ILHBIM TOYKaM

5.1. B xome peammsanuun muciuumabl b1.0.02.10 Crparernueckuii MeEHEIKMEHT

UCIIOJIB3YIOTCS ceayronme (GopMbl TEKYIIET0 KOHTPOJISI yClIeBaeMOCTH oOydaromuxcs (B TOM
qrclie, 331aHUs K KOHTPOJIbHBIM TOUKAM):

AOKJIag, OIIpOC, TCCTUPOBAHUC, KOHTPOJIbHOC 3a/IaHUC.

Cucrema OLICHUBaHUS 3HAHUM 10 BUAAM y‘-IC6H01>i ACATCIIBHOCTHU

Kpurepun oniennBanust onpoca:

banrsl

Onucanue KpuTepus

OO0yJaromuiics MOTHO U3JIaraeT MaTepuai (OTBeYaeT Ha BOMPOC), JAET
MpaBUJILHOE OMNpEIelIeHHe OCHOBHBIX TMOHSTHI, OOHapy>KHBaeT
IMOHNUMAaHHUEC marepuala, MOXKET 000CHOBATH CBOU CYXKICHUA,
MPUMEHHUTDH 3HAHUS Ha TIPAKTHKE, PUBECTH HEOOXOAUMBIE TIPUMEPHI HE
TOJIFKO M3 Y4eOHHMKa, HO M CAMOCTOSITEIHHO COCTABJICHHBIC, M3JIaraet
MaTepuan MOCIEIOBAaTebHO W TPABUIBHO C TOYKH 3PEHHUS HOPM
IIMTEPATYPHOIO A3BIKA.

OO0yyaromuiicst TaeT OTBET, YIOBIETBOPSIONINN TEM K€ TPeOOBaHUSM,
MTO W JJISI OIEHKH «OTIWYHO», HO JOMycKaeT 1—2 OmmOKH, KOTOpHIE
caM K€ uchpaBisier, U 1—2 Hemoyera B TMOCJIEAOBATENBHOCTH U




SI3IKOBOM O()OPMIICHUH M3J1araeMoro.

OOyuarommiicss 0OHapy)XMBaeT 3HAHWE W TMOHUMaHWE OCHOBHBIX
[MOJOKEHUM JAHHOW TEMbl, HO M3JIaraeT MaTepHal HEMNOJHO U
ITOTTyCKaeT HETOYHOCTH B ONPEACICHUU MOHATHH WM (HOPMYITUPOBKE
MpaBujI; HE YMEET JOCTAaTOYHO TIyOOKO M J0Ka3aTelbHO O00OCHOBATh
CBOM CYXKJICHHMSI W TIPUBECTHM CBOU MPUMEPHI, M3JAraeT Marepuall
HETOCIIEI0BATEIFHO U JIONYCKAET OMMUOKH B SI3BIKOBOM O(OpMIICHUU
M3JIaraeMoro.

OOyuatomuiics 0OHapyKMBAeT HE3HAHUE BOMPOCA, JOMYCKAET OIINOKU
B (OPMYIUPOBKE ONpEICIICHUH M MPaBHJI, UCKAKAIOUIUE HUX CMBICI,

0eCIopsI0YHO U HEYBEPEHHO M3JIaraeT MaTepuall.

Kpurepuu onieHuBaHus 10KIaaa:

Kpurepu Jnanason Onucanue Kputepus
OLICHKHU 0aJ10B
Conepxanue U 1 JleranbHoe, moOcie0OBAaTENbHOE OIMCAHUE
PacKpBITHE TEMBI BCEX ATANOB C KOHKPETHBIMU IIPUMEPaMHU
I'pamoTHOCTB 05 CoOxnroneHpl  Bce MpaBuUia TIPaMMaTHKH,
U3JI0’KEHUS ' opdorpaduu ¥ MyHKTyaluu
Enuuplii  cTunb  M3JI0KEHUsS,  TOYHBIE
Crunuctuka 0,5 (hOpMYITHPOBKH, YMECTHOE UCIIOJIb30BaHUE
TEPMUHOB, JJAKOHUYHOCTh
Toruxa Yérkast MOCIe10BaTEIbHOCTh — HM3JI0KEHMUS,
0,5 JOTMYECKHE  CBSI3M  MEXAY 4YacTIMHM  TEKCTa,
U3JI0KEHUS
apryMeHThI IOATBEPKAAOT BHIBObI
YHUKaIbHBIN MOAXOJ K TEME,
OpuUrnHanbHOCTh 0,5 HECTaH/JapTHBIE PpELIeHMs, WHHOBAIIMOHHBIE WJIEH,
cOOCTBEHHas! MO3UIUS aBTOPA
Hroro 3
MaKCHMaJbHO:

Kpurepun onieHuBaHus TECTOBBIX 3aJaHUN:

Babr Onucanue KpuTepus

4 Ceeimie  80%  nmpaBmwiIbHBIX(OOYUAIOMIMIICS JTIEMOHCTPUPYET TIIyOOKOE
OTBETOB. MO3HAHUE B OCBOEHHOM MaTepHale.

3 Cebimie  70%  npaBuibHBIX|OO0yUaroImMcs MaTtepuan OCBOEH
OTBETOB. MOJTHOCTHIO, 0€3 CYIIECTBEHHBIX OLIHOOK.
Cebimie  50%  npaBunbHBIX(OOydaromUMCsl  MaTepual  OCBOEH  HeE

2 OTBETOB. MOJTHOCTBIO, UMEITCS 3HAYUTENbHbIE

MpoOesbl B 3HAHUSX.

0 Menee  50%  mpaBuiabHBIX{OOyUaIOIIMMCS MaTepHua He OCBOCH, 3HAHUS

OTBETOB. oOydaronierocst Huxe 6a30BOro ypoBHs.

Kpurepun onieHMBaHNsI KOHTPOJIBHBIX 33JJaHUN:

baner Omnucanne KpuTepus
4 OO0yJarommMcs 3a/laHue BBIMOJTHEHO 0€3 OMMOO0K U B TOJTHOM 00BEME.
3 OOyuaromumMcsi B IIEJIOM 3aJaHUE€ BBIMOJTHEHO, UMEIOTCS OT/EITbHbBIE
HETOYHOCTHU WJIM HEJJOCTATOYHO TOJIHBIE OTBETHI, HE COAEPIKAIINE OITHOOK.
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2 OOyJarommMcs JOMYIIEHbI OTICNIbHBIE OIIMOKMA TPU BBITOJIHEHUN
3a/1aHUS

0-1 VY oOydarormerocss OTCYTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIIPOCOB
3a/1a4yu, 3aJJaHME HE BBIIIOJHEHO WIH BBIIIOJIHEHO HE BEPHO.

5.2. TumoBble OIICHOYHBIE MaTEpHANIbl JUIsI TEKYIIEro KOHTPOJIA YCIIEBAaEeMOCTH
00yuaroImuxcst (BHE KOHTPOJIbHBIX TOYCK):

PA3AEJI 1. TEOPETUYECKHUE OCHOBBI CTPATEI'MYECKOI'O
MEHE/I’KMEHTA
Tema 1.1. CymHocTh M 3BOJIIONMS cTpaTernyeckoro menem:xkmenta. OIIK-3.1, OIIK-

3.2.

Bonpocwl ona onpoca:

1. JlaiiTe ompeneneHue CTPAaTEruueckoro MEHEMKMEHTa. YeM OH NMPUHIUIHAIBHO
OTIIMYAETCS OT ONIEPATUBHOTO YIIPABIICHUS?

2. [lepeuncnure U KpaTko OXapaKTEPU3yHTE UYEThIpE OCHOBHBIX 3Talla SBOJIIOLMU
yrpapieHus (0T Ol HKETHPOBAHUS 10 CTPATETMYECKOTO MEHEKMEHTA).

3. B 4ém riaBHOE OoTIIMYME CTPATErMUECKOro TIaHUPOBaHUS (KJIAaCCHYECKasl IIKOJIA)
OT CTPATEru4ecKoro MeHeXKMEHTa (COBPEMEHHBIH Moaxom)?

4, HazoBurte Tpu OCHOBHBIX BOMpOCa CTPATETHMYECKOT0 MEHEKMEHTA, Ha KOTOphIE
OH JTOJIKEH OTBETHTb.

5. Kakue kimroueBble U3MEHEHHSI B SKOHOMHKE U OOIIECTBE BTOPOUM MOJOBHHBI XX
BEKa IMpHUBEIM K TMEpexoJy OT JOJTOCPOYHOIO IUIAHUPOBAHUS K CTPaTErHn4ecKoMy
MEHEJKMEHTY?

6. B uém 3akmouaercs Bkimax WM. Ancodda B pasBuTHE CTpPATErMUECKOTrO
MEHeKMEHTa?

1. Kak mnoHuMMaHue »HBOJIOLMH  CTPATErMUYECKOr0 MEHEI)KMEHTa IOMOTaeT
COBPEMEHHOMY PYKOBOJMTEIO YIPABIATh OPraHMU3allMOHHBIMUA U3MEHEHUSIMU

8. Ilouemy B yCIOBHSX BBICOKOM  HEONPENEIEHHOCTH  BHEIIHEH  Cpeabl
TPaJUIIMOHHOE CTpaTEerMyecKkoe IUIaHUpPOBaHUWE (MO MPHHIMIY «IUIAH — HCIIOJTHEHHUE))
nepectaér paboTarb?

9. HazoBure He MeHee TpEX MPU3HAKOB TOTrO, YTO KOMIIAHMSI HAXOAMTCS Ha dTare
«OI0JIKETUPOBAHUS», @ HE «CTPATETMYECKOTO MEHEIKMEHTA.

10. Kak »sBomonuss OT J0JTOCPOYHOrO IJIAHUPOBAHUS K CTPATETUYECKOMY

MCHCIPKMCHTY U3MCHUJIA TOAXOABI K OLICHKE S(I)(bCKTI/IBHOCTI/I ACATCIIBHOCTH KOMITAaHUH?

2 IOKHaZ! .

IlonroroBka noknamgoB mno Teme «CyImHOCT M JBOJIOLUS  CTPAaTETM4YECKOIrO
MeHeKMeHTay. [Tk 10KIa10B ¢ 00CyKICHUEM.

Temaruka 10kna/10B:

1. DBosoLMs CTPATErNYECKOTr0 MEHEKMEHTA: OT OIOJKETHPOBAHUS K CTpaTerH4ecKon
rHOKOCTH

2. Bxkman U. Ancodda B cTaHOBIIEHHE CTPATETHYECKOTO MEHEIKMEHTA: KOHIICTIIIHS
CTPaTErnuecKoro pas3pbisa

3. CpaBHMTENbHBIA aHAJIM3 IIKOJI CTpaTernyeckoro MeHemxmeHTa mo I'. Munnoepry:
J13aliH, IJIaHUPOBAaHUE, IO3ULIIMOHUPOBAaHUE
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4. OT CcTpaTern4yecKkoro IUIAHUPOBAHMUS K CTPATETHUYECKOMY MEHEKMEHTY: 3BOJIIOLUS
POJIM PYKOBOJUTENS

5. DBomOIMA MOAXOJ0B K OLEHKE 3(P(PEKTUBHOCTH CTPATETHUECKOTO YIPABICHUS: OT
(MHAHCOBBIX MTOKa3aTeIel K cOaTaHCHPOBAHHOMN CUCTEME

MeTtoanyeckre peKOMEH/IaIlH 110 MOATOTOBKE JIOKJIAJIA.

IlonroroBka noknaga CrHocoOCTBYET (OPMHPOBAHUIO HABBIKOB MCCIIEI0BATENbCKON
paboThl, pacHmMpsieT MO3HAaBAaTEIbHbIE WHTEPECH], MPHYYaeT KPUTHUECKH MBICIUTh. [lpu
HalMCaHUM JIOKJIaJa IO 3aJaHHOM TeMe COCTaBiseTcs IUlaH, NOJAOUPAlOTCs OCHOBHBIE
UCTOYHUKU. B mporecce paboThl ¢ MCTOYHMKAMHU, CHCTEMATH3HPYIOT MOJYyYCHHbIE CBEICHHMS,
JIEJIA0T BBIBOIBI M 0000IIEHU.

[TonroroBka mokiaza TpeOyeT OT oOydaromerocss OOJbIIOW CaMOCTOSTEIBHOCTH U
CEpbe3HOM MHTEJUIEKTYyaJIbHOU paboThl, KOTOpas MPUHECET HauOONbIIYIO MOJb3Y, €cilu OyneT
BKJIIOYATh C ceOs CIEAYIOUINE ATAlbl: U3y4eHUEe Haubosiee BAKHBIX HAyYHBIX PadOT MO JaHHOU
TeMe, NIepeYeHb KOTOPBIX JAET caM IpenojaBareib; aHaJIU3 U3y4eHHOI0 MaTepHaia, BblACICHUE
HanOoJiee 3HAYMMBIX JUIS PACKPBITHS TeMbl ()aKTOB, MHEHUH pPa3sHBIX YYEHBIX M HAYYHBIX
HOJIOXKEHUH; 00001IeHne U JOrMYecKoe MOCTPOEHUE MaTepuaia JIoKJIaja, Haupumep, B Gpopme
Pa3BEepHYTOTO IJIaHa; HAIIFCAaHUE TEKCTa JIOKJIaJa ¢ COOI0IeHNEM TpeOOBaHHIA HAYYHOTO CTHIIA.

IloctpoeHnue 1okiIaza BKIOYAET TPU YaCTH: BCTYIUICHHE, OCHOBHYK YacThb M
3aKitoueHre. Bo BCTyIIeHHH yKas3bIBaeTCsl TeMa JIO0KJIala, YCTaHABIMBACTCS JIOTHYECKast CBS3b
ee C IpyrMMU TeMaMM MJIM MECTO paccMaTpUBaeMOi MpoOiIeMbl cpeid Jpyrux npolieM, AaeTcs
KpaTKkuii 0030p MCTOYHUKOB, Ha MaTepualieé KOTOPBIX pacKpbiBaeTcs Tema W T. 1. OCHOBHas
YacTh JOJKHA MMETh YEeTKOEe JIOTMYECKOe MOCTpOeHHEe, B Hel JOoJKHA OBITh PacKpbiTa Tema
Jnoknana. B 3akmioueHMM  OOBIYHO — HOJABOASTCS  UTOTH, (OPMYJIMPYIOTCS  BBIBOJBI,
HOJYEPKUBACTCS 3HAUEHUE PACCMOTPEHHOM NPOOJIEMBI U T. .

Tema 1.2. CrpaTernyeckuii aHa/IM3 BHellIHeld M BHYTPeHHel cpe/ibl OpraHu3anuu
OIIK-3.1, OIIK-3.2.
Bonpocw ona onpoca:

1. Ha3oBUTE OCHOBHBIE YPOBHH CTPATErMUECKOT0 aHAIN3a CPeIbl OpraHn3anuu. Yem oHH
OTJIMYAIOTCSL IPYT OT Jipyra?

2. [lepeuncnure u KpaTKo oxapakrepusyite kitoueBble GpakTopsl PESTEL-ananuza

3. OObsicauTe CcyTh Mojenu «5 cuil KoHKypeHuuw» M. Iloprepa. Kakue cunbl oHa
BBLIENAET?

4. Yto takoe SWOT-ananu3? M3 kakux 4yeThIpEX 3JEMEHTOB OH COCTOMT M KaK OHHU
COOTHOCATCSA APYT C APyrom?

5. Yem SNW-ananu3z otnnyaerca o SWOT-ananuza? B kakux ciydasx ero npuMeHEHHe
6osee onpasraHo?

6. Kak ananu3 nenouku co3ganust neHHoctd (Value Chain) M. Iloprepa momoraer
BBISIBUTh KOHKYPEHTHBIE IPEUMYILECTBA OpraHU3auu?

7. B uém 3akmrouaercs pasnuna mexay STEP-ananuzom u PESTEL-ananmuzom? Koraa
MCIIOJIb3YIOT KaX/IbIi U3 HUX?

8. Kak crparermueckuii aHaiu3 Cpelbl CBSI3aH C YIPaBICHUEM OpPraHU3AllMOHHBIMU
WU3MEHEHUSAMHU

9. Kakue MHCTpYMEHTHI CTpAaTErMUYecKOro aHainu3a Haubosiee TMOJE3HBI s
HOCEaYyIONEeH OlleHKH 3(P(PEKTUBHOCTH JESTEIbHOCTH OPraHU3aIiH.

10. IlpuBenute mpumep, kak pe3yabrarel SWOT-aHanu3za MoryT OBITH HCIIOIB30BaHbI
JUIs BBIOOpa CTpaTeruu OpraHu3alyi.

Tecmosvie 3a0anus ¢ UHCMPYKUUEL NO 8bINOAHEHUIO:
Tect 1.
BHHMaTeIbHO MPOYNTATH TEKCT 3aJaHUS M MOHSITH, YTO B KA4eCTBE OTBETA OXKHJIACTCS
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TOJIBKO OJIMH U3 IIPEUIOKEHHBIX BAPUAHTOB.
BHuMaTenpHO MIPOYUTATH MPEATIOKEHHBIC BADUAHTHI OTBETA.
Bb10paTh 01uH BEPHBIIl OTBET.
3anucarh TOJbKO OYKBY BBIOPaHHOI'O BapHaHTa OTBETA.

Kakoit wu3 INEPCUUCICHHBIX HMHCTPYMCHTOB IMPEAHA3HAYCH [JId aHaJln3a (baKTOpOB

MaKpOCpe/ibl OpraHu3anuu’?

a) Moaens nsatu cun kKoHkypeHiuu [loprepa

0) PESTEL-ananu3
B) SNW-ananus

r) Llenmouka co3anust IEHHOCTH

B monenu nsatu cun koukypeHuuu M. Iloprepa yrposa nosiBjieHust TOBapOB-3aMEHUTEIIEH

OTHOCHUTCA K aHAJIN3Y:

a) BHYTPEHHEH Cpe/Ibl OpraHu3aIuu

0) Makpocpeabl (KOCBEHHOT'O BO3JICHCTBUS)

B) Me30Cpeibl (OTPACIEBOTO OKPYKEHHS)

') MUKpocpeab! (PyHKIIMOHATBHBIX MOAPA3/ICICHUIA)

Kaxkue yetsipe anementa coctapisitoT Marpunty SWOT-ananuza?
a) [IpoaykT, iena, MecTo, IPOIBUKEHUE

0) [TonuTHka, PKOHOMUKA, 00IIECTBO, TEXHOJIOTHH

B) CusbHBIE CTOPOHBI, cl1a0ble CTOPOHBI, BO3MOKHOCTH, YTPO3bI
r) [InanupoBanue, opranu3aius, MOTUBALIKS, KOHTPOJIb

Uro xapakrepusyer «HerTpanbHas no3uius (N)» B SNW-ananuze?

a) @akTop OTCYTCTBYET B OpraHU3aluU

0) [Tokxazarenb opraHu3alii COOTBETCTBYET CPEIHEOTPACIEBOMY YPOBHIO
B) [loka3zaTens opraHu3anuu 3HaYUTEIHHO Jy4Ille, YeM Y KOHKYPEHTOB

r) [Tokazarens opraHu3aluK HE TOJICKUT OIICHKE

Kakas n3 nmepeyncieHHbIX JesTeIbHOCTE OTHOCUTCS] K OCHOBHBIM IPOIIECCaM B IIEMOYKE
co3nanus nenHoctH (Value Chain) mo M. Ioptepy?
a) YrpaBiieHue MepcoHaIoM

0) Pa3ButHe TexHOIOTHIT

B) MaTepuanbHO-TeXHUYECKOe CHaOKeHHEe
r) Undpactpykrypa opranuzanuu

TecT 2.

VYcTaHOBUTE COOTBETCTBHUE MCXKIAYy TEPMUHOM, IIPHUBOJUMBIM B CTOJ'I6I_IG CJI€Ba, H
BBICKA3bIBAaHUEM (MJIM OMpEIEICHUEM) M3 MPABOTO CTONOIA: K KaXJAOW MO3WIIMH, JaHHOU B
JIEBOM CTOJIOIE, TOI0EPUTE COOTBETCTBYIOIIYIO MTO3UIINIO U3 MTPABOTO CTOJIOIA.

1. PESTEL-anamm3

A. IHCTpyMEeHT, OLIeHUBAIOIINN BHYTpEeHHUE (GaKTOPhI KaK
CHJIbHBIE, HEUTpaJIbHbIE WIH C1a0ble 0 CPAaBHEHHUIO C
KOHKYpEHTaMu

2. SWOT-ananu3

b. MO}IGJ’IB, OIMMChbIBAKOIasA NATh KOHKYPCHTHBIX CHUII,
ONpCACIIOINX MMPUBJICKATCIIBHOCTL OTPACIIN

3. Moguens mstu cuin [Toprepa

B. MHCcTpyMEHT aHANIM3a BHENTHEN CPEIbI, BBIACIIS IO
MOJIUTHYECKHE, DKOHOMHYECKHUE, COITUAIbHEIE,
TEXHOJIOTHYECKHUE, DKOJIOTHUYECKUE U TIPABOBBIC (DAKTOPHI

4. SNW-ananu3s

I". Meron, 00beMHSIONINHI aHAIN3 BHYTPEHHUX
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CUJIBHBIX/CITA0BIX CTOPOH M BHEIITHUX BO3MOXKHOCTEH/YTrpo3
JUTSE BBIPAOOTKH CTPATETHH.

5. llenouka co3nanus uenHoctu | Jl. Konnenuus, pasaenstonias AesiTeIbHOCTh OpraHu3aiu
(\Value Chain) Ha OCHOBHBIE M BCIIOMOI'aTEJIbHBIE ITPOIECCHI IS
BBISIBJICHUS] HICTOYHHKOB KOHKYPEHTHOTO IPEUMYIIECTBA

1.BHuMarensHO MpOYUTATh TEKCT 3a/1aHUS U MOHATH, YTO B KAUECTBE OTBETA OKUIAIOTCS
napsl SJIEMEHTOB.

2. BuumarenbHO MpoYUTaTh 00a CIUCKA:

CIIMCOK 1 —TIOHSATHS;

CIIMCOK 2 — YTBEPXK/ICHHUS, CBOMCTBA 0OBEKTOB.

3. ComocTaBuTh JIEMEHTHI CHUCKa | ¢ 31eMeHTaMH crnucka 2, chopMUpPOBATh Haphl
3JIEMEHTOB.

4. 3anucath monapHo OYKBBI U MUQPHI (B 3aBUCUIMOCTH OT 33JaHUs) BAPUAHTOB OTBETA B
tabnuity (Hanpumep, 1/A nmu 4/B).

1 2 3 4 5 6

Tecr 3.

VYcTaHoBUTE NMPaBUIIBHYIO IMOCIEA0BATENbHOCTh JedcTBUi npu nposeneHun PESTEL-
aHanu3a (0T MePBOro K MOCIEAHEMY):

1. COop ™ aHamM3 MJaHHBIX TIO0 KakIoW rpymme (GakTopoB (TOIUTHYECKHUE,
HKOHOMHUECKUE U T.1I.).

2. OnieHKa BEPOSTHOCTH U3MEHEHHS KaX10T0 (pakTopa.

3. Onpenenenue nepeuHs GakTOPOB MaKpOCPEbl, BIUSIOIINX HA OPraHU3alHIo.

4. OneHka CTENEHU BIMAHUA KaXJ0ro Qakropa Ha OpraHu3anuio (IO3UTHBHOIO WU
HEraTUBHOTO).

5. @opMynupoOBaHUE BBIBOJOB O BO3MOXKHOCTSIX U yIpO3ax.

BauMmaTenbHO NpoYnUTANTE NPEIIIOAKEHHBIE JIEMEHTHI OTBETA.

Heo6xoquMo yCcTaHOBUTH MPaBWIBHYIO JIOTHYECKYIO TIOCIEIOBATEIHHOCTh Pa3BUTHS
Mpoliecca MOHOMOJIU3AUN S KOHOMUKH.

OTBeT 3anummuTe B BUAE MOCIEA0BATEIBHOCTH ITUGD.

Bonpocwi o5 0okna0o0s:

1. PEST-ananu3 Makpocpeasl OpraHM3alliy: IOJUTUYECKUE, HKOHOMUYECKUE,
COIMATILHBIC U TEXHOJIIOTUYCCKUE (PaKTOPHI.

2. Ananu3 KOHKYPEHTHOU cpebl o Moaenu msitu cui M. [loptepa

3. CueHapHBIN aHAIH3 KaK HHCTPYMEHT CTPATETHYECKOTO MPOTHO3UPOBAHUS B YCIOBHUSIX
MaKpPOIKOHOMHYECKOH HECTaOUITBHOCTH

4. AHanu3 BHYTpPEHHEH Cpejbl OpraHW3aIliu: KIIIOYEBBIC IMOJICUCTEMBI U METOJBI HX
OIICHKHU.

5. AHanu3 OW3HEC-TIPOLIECCOB B CTPATETHYECKOM YIPABICHUU: METOAMKA U IMpaKTHKa
MPUMEHEHUS

Tema 1.3. KomnjiekcHble MeTObI aHaau3a xo3siiictBeHHoil cpeabl OIIK-3.1, OIIK-
3.2.

Bonpocwt s onpoca:

1. Yto mnoHMMAaeTCsS II04 KOMIIIEKCHBIMH METOJaMH aHajiu3a XO3SiiCTBEHHOM
cpeabl? UeM OHM OTIAMYAIOTCS OT MPOCTHIX (OAHO(PAKTOPHBIX) METOIOB?
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2. N3 xakux 4eThlpéx KBaapaHTOB cocTouT MaTtpuua SWOT-anamuza? Kaxoii
CTpaTErM4eCcKuil BBIBOJL MOYKHO C/IEATh AJIS KaXKJ0r0 KBajgpaHTa?

3. Uro Takoe SPACE-ananmu3? Kakue nBe mapbl ()akTOpOB OH OIICHHMBAeT M KaKue
YEeThIpPE TUIA CTPATETUN BBIICIACT?

4. Kakyro 3amauy pemaer wmarpuna BKIT (BCG)? Kakue derblpe TuIa
MIPOIYKTOB/OM3HECOB OHA BBIJEISICT?

o. B uém cymHocTs MaTpuiibl Mak-Kuucu (GE/McKinsey)? UeMm ona oTim4aercs OT
Martpuiibl BKI™?

6. Uro nokaszeiBaet PIMS-ananu3z?

7. Kak martpuma Ancodda («mpoayKT—pBIHOK») MOMOTaeT B BBIOOpE CTpaTeruu
pocrta? Kakue yeTbipe cTpaTeruu OHa BbIACIAET?

8. Yro Ttakoe GAP-anaim3 (ananu3 paspeiBoB)? Kak OH BcTpamBaercs B
KOMILIEKCHBIA aHaU3 X035UCTBEHHOU Cpeibl?

9. Kak KOMIUIEKCHbIE METO/ABI aHalM3a XO3SICTBEHHOM cpenbl CBSA3aHBI C

yrpasieHueM oprannzannonabivu u3MeHernsMu (OI1K-3.1) u onenkoii apdexrusHocTH (OITK-
3.2)?

10. [TpuBenuTe CKBO3HOM MpUMEp NPUMEHEHHS KOMILIEKCHBIX METOJIOB aHAIIN3a JIJIs
KOHKPETHOW OpraHu3aiuu (HarpuMep, CeTH KodeeH).

KOHmpOJZbele 3a0aHUA.

3aoanue 1.

VYuuteiBasgs TpeOoBaHUSA K (OPMYJIUPOBKE MHUCCUM, BBIACIUTE JOCTOUHCTBA MU
HEJIOCTAaTKU CIIEAYIOIIUX MUCCHIA:

1. Maknonanbac: «bbicTpoe oOcCiy)KMBaHME KIMEHTOB OTPAaHUYEHHBIM HAaOOpPOM Tro-
psAYed BKYCHOM IMIY B YHCTHIX M YIOTHBIX PECTOPAHYMKAX IIO IIPUEMIIEMOU LIEHE 10 BCEMY
MUPY».

2. Ilonapoun: «CoBepIiIeHCTBOBAaHUE U PA3BUTUE PbIHKA MTHOBEHHBIX (oTorpaduil 1uis
YJIOBJIETBOPEHMSI pacTyllell MOTpeOHOCTH aMEPUKAHCKUX M €BPOIEHCKUX ceMell 3aredaTyieTh
Ha ¢oTorpaduu JuLa pogHbIX U Jpy3€eH, T0pOrue ceplily MecTa U MTHOBEHUS KU3HUY.

3. ®opx (nauvano 20 B.): «IIpenocraBiaeHue JOIIM JEIIEBOTO TPAHCIIOPTAy.

4. Konak: «CTaTh MUPOBBIM JIMAEPOM B XUMUYECKOM U AJIEKTPOHHOM H300paXKEHUN».

5. Mo6unbnbie Tenecuctembl (MTC): «Mbl BUIUM CBOIO MUCCHIO B TOM, YTOOBI TO-
CTPOUTHh YCTOMYHMBBIM MHUP MOOWIBHON CBS3M, OOBEAMHSIOMINN JFO/IeH, 0OOTaIIaroNINil UX
KHU3Hb M PACKPBHIBAIOIIMI MX MOTEHIMAl — Ha paboTe U JAoMa. Mbl yBEpeHbl, YTO JOCTUTHEM
HeNnel, CTOSIIMX Mepel KOMIlaHueH, Oiarojaps 3HAHUIO MOTPeOHOCTEN HalIMX KIMEHTOB,
paboTe BBICOKOKBATM(DUIMPOBAHHBIX  CIELUUATUCTOB, IIOCTOSSHHOMY BBEJCHHIO HOBBIX
TEXHOJIOTUH U CHCTEMHOMY TIOJIXO/Ty K Pa3BUTHIO KOMITAHUI».

3aoanue 2.

B pamkax meHemKMeHTa 0COOYIO POJIb UTPAET MPUHSATUE MPABUIIBHBIX YIIPABICHUECKUX
pelleHnid, W TOCKOJBKY OT JTOr0 3aBHCHT YCIleX B OHW3HEce, B TPAKTUKE BCTPEUAIOTCS
CIIETYIOIINE BapUAHTHIL.

1. PykoBoauTenp NpuHUMAaET pelieHre U coodIaeT pe3yabTaT NOJYMHEHHbBIM, €ClIn
9TO HEOOXOIUMO.

2. PykoBoaNTEIb MPHHUMAET PEIICHUE U COOOIIAET, TOYEMY OH €T0 TPUHSLIL.

3. PykoBoauTenb NPUHUMAET PEIICHHWE, HO MPH STOM HHTEPECYETCS] MHEHUEM

MMOAYMHECHHBIX, TPUBCTCTBYCT UX BOIIPOCHI, IMOJIy4Yasa, TAKUM O6p330M, BO3MOXXHOCTB ITPOBEPUTH
pCHICHUC U B ClIy4dac HCO6XOIII/IMOCTI/I BHCCTH U3MCHCHUS.

4. PykxoBoauTeNnb NpUHUMAET pelieHue U MPEACTABIISET ero rpyIe Ha 10padoTKy.

5. PykoBoaurens wm3nmaraer CyTh MpoOJEeMbl, CHpalldBaeT, Kakue OyayT
MPEJJIOAKEHHS U, BHICIYIIIAB UX, IPUHUMAET PEIICHUSI.

6. PykoBoaurens wuznaraer mnpobieMy M TPOCUT TPYIIY MPHUHATH pELICHUE,
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OCTaBJISAS 32 COOOM IIPaBO BHIOOPA M YTBEPXKICHUE BapHAHTA.

7. PykoBoauTens usnaraer npodsieMy U NPUHUMAET PELICHUE TPYIIIbI.

Kakoii 3 npeanokeHHbIX BapuaHTOB Bbl cumtaere mpeanoyrurenbHbiM? OOocHyiTE
CBOIO TO3ULIMIO.

PA3JEJI 2. CTPATETHUECKHWHI BHIGOP U INTAHUPOBAHHUE

Tema 2.1. ®opmupoBanue muccuu opranmsanuu OIIK-3.1, OIIK-3.2.

Bonpocwi 0na onpoca:

1. JlafiTe ompenereHWe MHCCHUU OpraHu3anuu. UYeM MHCCHS OTIMYAeTCs OT BHUACHUS
(vision) M CTpaTETHYECKUX TSI ?

2. Kakue ocHOBHBIE (DYHKIIMY BBITTOJIHSAET MUCCHS B CUCTEME YIIPABICHUA?

3. Kak B ¢dopMymupoBke MHCCHH OTpa)kaeTcs COIMAIbHAs OTBETCTBEHHOCTh
OpraHu3aIyy nepes oomecTsom?

4. Tlepeuucnure M OXapaKTEPU3YHTE O00S3aTEIbHBIC CTPYKTYPHBIC 3JIEMEHTHI JHOOOH
MUCCHH.

5. Kakue rpynmbl CTEHKXOJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) JOJDKHBI YYUTHIBATHCS
npu pa3paboTKe MUCCUH?

6. Onumure 5-7 KputrepueB, MO KOTOPHIM MOXHO OILIGHUTh  KadyeCTBO
chopMyITUpPOBAaHHON MUCCHH.

7. Tunn4HbIe OMUOKY MTpH (HOPMYITUPOBKE MHCCHHU.

8. Kak wmmccusi Bimser Ha (OPMHUPOBAHHME KOPHOPATUBHOM KYJIBTYPBI, MOTHBAIIHIO
NIEPCOHANA U TIPUHATHE ONIEPAIMOHHBIX PEIICHU?

9. Iloyemy MuCCHS TOJKHA IEPUOTUTICCKU TIEPECMATPUBATHCS H KOPPEKTUPOBATHCS?

10. Ilepeuncnute OCHOBHBIC MOAXOJBI M METOJbI, UCIIOJIb3YeMbIC U KOJUICKTHBHOM
BbIPaOOTKH MHUCCHUHU.

Tecmosbie 3a0anus ¢ UHCIMPYKYUEU NO BbINOJIHEHUIO.!

Tecr 1.

BaumaTenbHO poYUTaTh TEKCT 3aJaHUSA U IOHATH, YTO B KAUECTBE OTBETA OXHUAACTCS
TOJIBKO OJIMH U3 NMPEJIOKEHHBIX BAPUAHTOB.

BauMmaTenbHO NPOYUTATE NPEUIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucarh TOJBKO OYKBY BBIOPAaHHOI'O BapUaHTa OTBETA.

YTo 13 nepeyrcIeHHoro Haubosee MOJIHO OTPaXkaeT CYIIHOCTh MUCCUH OpraHu3aluun?
a) KOHKPETHBIN IJ1aH JeHCTBUI Ha TeKyIIUHA KBapTa,

0) CMBICIT CYIIECTBOBAHUS OpraHU3aINH, €€ IpeHa3HaueHNe U [IEHHOCTh JIJIsl OOIIEeCTBa;
B) GMHAHCOBBIN pe3yNbTaT, KOTOPBIA KOMIIAHUS IJIAHUPYET MOIYYUTh Yepes3 S JIeT;

r) Ha0Op JOJKHOCTHBIX UHCTPYKLUH ISl COTPYTHUKOB.

Yem Muccusi OTIUYAETCS OT BUIEHUS (Vision)?

a) MHCCHSI OPUECHTHUPOBAHA HAa BHEITHIO ayIUTOPHUIO, & BUICHHE — Ha BHYTPEHHIOIO;
0) Muccus oTBe4aet Ha Bonpoc «KeM Mbl XOTUM CTaTh?», BUACHHE — «3a4eM MbI
CYIIIECTBYEM?Y;

B) MUCCHSI ONTUCBIBAET TEKYIIlee peHA3HAaYCHHE, BHIEHHE — 00pa3 jKeIaeMoro
Oymyiero;

') MUCCHS BCETJ]a KOpPOY€ BUICHUSI.

Kakoit kputepuit siBisieTcst 00s3aTeabHBIM [T KAYeCTBEHHOU (POPMYIMPOBKU MUCCUH?
a) yIIOMMHAHUE BCEX KOHKYPEHTOB
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0) opHeHTaIMs HA TOTPEOUTENbCKYIO IICHHOCTh U/HIIN OOIECTBEHHYIO MOJIb3Y
B) HAJINYME KOHKPETHBIX U(POBLIX MOKazarenei (poct npoaax Ha 20%)
I') yKa3aHue TOYHOH J1aThl peaIn3alui MHUCCUU

Kakas u3 npuBeI€HHBIX (POPMYITUPOBOK SBISETCS MPUMEPOM MUCCHH (2 HE BUICHUS WIH
cTparerun)?

a) «CtaTh MHPOBBIM JIUICPOM B 00J1aCTH 001agHBIX TexHOIOTUH K 2030 Toay»;

0) «YBEIUYHUTH JOJIO PhIHKA 10 25% 3a TpH roaay;

B) «/laBaTh JIIOASIM BO3MOXHOCTH OOIIATHCS M PA3BUBATHCS C TIOMOIIBIO TIOCTYITHOU
MOOUIILHOW CBA3NY,

r) «COKpaTUTh ONEpPALMOHHbIE U3AEPKKHU Ha 15% BO BTOPOM MOIYTOJUN».

Kakas ommbka yarie Bcero Jommyckaercs: mpu (GopMyITHpOBKE MUCCUU?

a) UCII0JIb30BAHNE HHOCTPAHHBIX CJIOB;

0) CMeIIeHre MUCCHH C BUJICHUEM HITU TIOJIMEHA €€ U3ITUITHUMHI JETAIIMHU O MTPoIieccax;
B) OTCYTCTBHE YIIOMUHAHUS IPUOBLIY;

') HAJIMYUE TOJIBKO OJHOTO MPEIOKEHHUS.

Kakyro (QpyHKIHO BBITOJHSIET MUCCHS, KOT/Ia COTPYTHUKH KOMITAHUW TPHHUMAIOT
pellieHurs, onupasich Ha He€ Kak Ha BHYTpEHHUM Kommac?

a) MapKETUHTOBYIO;

0) OrpaHMYMBAIOIIYIO (OIIPEAENISIET TPAHUIIBI JOYCTUMbIX JICHCTBU);

B) HAJIOTOBYIO;

T') PETyJIATUBHYIO (3aMEHSET 3aKOHBI).

Kakoii a5eMeHT He sBJsieTcs: 00513aTeNIbHBIM CTPYKTYPHBIM KOMIIOHEHTOM MUCCUH?
a) IPOAYKT WJIM yCIIyra,

0) ueneBast ayAUTOpHUS;

B) TOYHAsi CTOMMOCTb MPOJYKLIUH;

I') IOTPEeOUTENbCKAsk IEHHOCTD (BBIr0/1a JJIs KIIMEHTA).

B uém miposiBisieTcst conpanibHas posik OM3Heca 4yepe3 MUCCHIO?

a) B TapaHTUU BBIIUIATHI AUBHJICH/IOB aKIIMOHEpaM;

0) B 00513aTENbHBIX €XKETOIHBIX OTYETAX MEepe]] HAJIOTOBOW MHCTICKITUEH

B) B 00€lIaHNN pemiaTh npo0iaeMbl 001iecTBa (HarpuMep, 3a00Ta 06 SKOJIOTUH UITH
JOCTYITHOCTh TOBAPOB);

I') B TpeOOBaHUM K COTPYAHUKAM HOCUTh YHH(POPMY.

Urto o3HauaeT TpebOBaHUE «MUCCHUS JOIHKHA OBITh JOITOCPOYHON»?

a) MHECCHS TIEpeCMaTPUBAETCS KaXKIIbIH IO,

0) Muccus 0cTaéTcsl aKTyaJIbHOU JECITHICTUSIMU, IPUBS3aHA K TITYOMHHBIM IICHHOCTSIM,
a HE K CHIOMUHYTHOW KOHBIOHKTYPE;

B) MUCCHUS JIOJDKHA COAEPKAThH CIOBO «I0JITOCPOUHBINY;

') MECCHS HE MOXKET OBITh M3MEHEHA HU TIPH KAKHX 0OCTOSITEIbCTBAX.

Kakas muccus copmMyrpoBaHa B COOTBETCTBHH C TIPUHIMIIOM OPUEHTAIINY HA KIMEHTA
(He Ha BHYTpEHHUE MPOLECCHI)?

a) «MBI UCTIONIb3yeM TEePEIOBOEC 00OPYAOBAHHE M COOTIOAEM CTPOTHI KOHTPOJIh
Ka4yecTBay;

0) «MBI IOMOTaeM JIFOASIM SKOHOMHUTH BPeMsl, JOCTABIISSI BKYCHYIO €1y K HX JIOMY»,

B) «Hama xomnanus umeet 15 ¢punnanos u 2000 cOTpyAHUKOBY;

r) «MBbI BHEAAPSIEM CUCTEMY JIEKTPOHHOTO JOKYMEHTOO00POTA M CHIYKAEM U3JIEPIKKI».
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2 loxnag! .

ITogroroBka nokiagoB «@POpMHUpPOBaHME MHUCCHM oOpraHuzauuu». IIATe IpynmnoBsIxX
JIOKJIa/I0B C 00CYKAECHUEM.

TemaTuKka JIOKJIag0B:

1. Muccus opraHu3aniu: CyIIHOCTb, (YHKIIUU U POJIb B CUCTEME CTPATETHYECKOTO
yIpaBICHUSA

2. OBOJNIOIUS  MOAXOMOB K (OPMHUPOBAHMIO MHUCCHHM: OT JCKJIapaluu K
CTPaTEru4ecKOMy HHCTPYMEHTY

3. Bmusane wmmccum  Ha  (OpPMHUpOBaHME ~ KOPIOPATUBHOW  KYJIBTYpbl U
BOBJICUEHHOCTD IIEPCOHAIIA

4. CpaBHHUTENBHBIM aHATN3 MHUCCHA POCCUHCKMX M 3apYOEXKHBIX KOMITAHUI:
HallMOHaJIbHAas cliel(uKa U IiI00alIbHbIEe TPEH/IbI

S. Tunnyaple ommOKM 1pu  (GOPMYIMPOBAHWM MHUCCHM UM CIOCOOBI  UX
IIPEIOTBPALLICHUS

MeTtoanyeckne peKOMEHIaluy 10 MOATOTOBKE JTOKJIA/IA.

ITonroroBka nokiaga CrHocoOCTBYET (OPMHPOBAHHIO HABBIKOB HCCIIEI0BATEIbCKON
paboThl, pacmmpsieT IO3HABaTEIbHBIE MHTEPECHl, TNPUYYaeT KPUTUYCCKA MBICHUTH. [lpu
HalMCaHUM JIOKJIaJa IO 3aJaHHOM TeMe COCTaBiIsIeTcs IUlaH, HOJOUPAlOTCs OCHOBHBIE
UCTOYHUKH. B mporecce paboOThl ¢ MCTOYHMKAMHU, CHCTEMATH3HPYIOT MOJYyYCHHBIE CBEICHHS,
JIEJA0T BBIBOIBI U 0000IIEHU.

[TonroroBka mokiama TpeOyeT OT oOydaromerocss OOJBIIOW CaMOCTOSITEFHOCTH U
Cepbe3HOM MHTEJUIEKTYyaJIbHOU paboThl, KOTOpas MPUHECET HauOONbLIYI0 MOJb3Yy, eciu OyneT
BKJIIOUATh C ce0sl CIeAYIOLUE 3Tallbl: U3yYeHUEe HanboJjee BaKHBIX HAyYHBIX padoOT MO JaHHOH
TeMe, NepeyeHb KOTOPBIX JaeT caM IpenojaBaresb; aHaJIU3 U3yYeHHOI0 MaTepHala, BbAeTICHUE
HanOoJiee 3HAYMMBIX JUIS PACKPBITHS TeMbl ()aKTOB, MHEHUH pPa3HBIX YYEHBIX M HAYYHBIX
NOJIOXKEHUH; 00001IeHne U JOrMYeckoe MOCTPOeHUe MaTepuania JIoKjiaja, HampuMep, B Gpopme
pa3BepHYTOTO IJIaHa; HAlMCaHWE TEKCTa JOKJaAa ¢ COOMI0IeHNEM TpeOOBaHHUI Hay4YHOTO CTUJIS.

IToctpoeHnne 1oOkiIaja BKIOYAeT TPU YaCTH: BCTYIUICHHE, OCHOBHYIO YacThb M
3aKiroueHre. Bo BCTyIieHHH yka3blBaeTcsl TeMa J0KJaAa, YCTaHABJIMBAETCS JIOTUYECKasl CBSI3b
ee C IpyrMMH TeMaMM MJIM MECTO paccMaTpUBaeMOi MpoOiIeMbl cpeid Ipyrux npolieM, AaeTcs
KpaTKui 0030p MCTOYHUKOB, HA MaTepuaje KOTOPBIX pacKpblBaeTcsi TemMa U T. I. OcHOBHas
YacTh JOJDKHA MMETh YEeTKOe JIOTMYEeCKOe MOCTpPOeHHEe, B Hel JOoJDKHAa OBITh pacKpbiTa Tema
noknana. B 3akmioueHMM  OOBIYHO — MOJABOASTCS  UTOTH, (OPMYJIHPYIOTCS  BBIBOJBI,
NOTYEPKUBAETCS 3HAUEHUE PACCMOTPEHHOM MPOOJIEMBI U T. 1.

Tema 2.2. Ilesan u cTpaTernveckoe Buaenue opranuzamnu. OIK-3.1, OIIK-3.2.

Bonpocul dna onpoca:

Bompoc 1. Jlaiite omnpeneneHue CTpaTerduyecKOro BHJCHMUS oOpraHuzauud. Yem OHO
OTJIMYAETCA OT MUCCUU?

Bompoc 2. Ha3oBuTe OCHOBHBIE 3JE€MEHTHI, KOTOPbIE JOJDKHA COAEP’KATh XOPOILIO
chopmynupoBaHHAS MUCCHS OPTaHHU3AIUH.

Bompoc 3.  Packpoiite  comepxkanue SMART-kputepueB s  NOCTaHOBKH
CTpATErHYECKuX 1EIeH.

Bormpoc 4. B uém paznuune Mex1y CTpaTerHYeCKUMH, TAKTUYECKUMH U OTIepAllMOHHBIMHU
uensmu? [IpuBenure npumepsl.

Bompoc 5. Uro Takoe aepeBO 1enel M Kak OHO MCHOJB3YETCS B CTPATErHYECKOM
YIPaBJICHUU?

24



Bompoc 6. Tlouemy cTpaTerndeckoe BUACHHE [IOJDKHO OBITh BIOXHOBISIONIUM H
amOunro3ubM? [IpuBenuTe npumep Hey1aYHOTO BUCHUSI.

Bomnpoc 7. Kak cTparernueckoe BUACHUE W LEIU OPraHU3allU CBA3AHbI C YIIPABICHUEM
M3MEHEHHUSIMHU.

Bompoc 8. Kak crparerndeckue 1meau OpraHu3aiuy CBSI3aHbl C OIEHKON 3(PPEeKTUBHOCTH.

Bormpoc 9. IIpuBeaute nmpumep npaBUiIbHO CHOPMYIUPOBAHHON CTPATETMUYESCKOM SN 110
SMART u 00bsicHUTE, TOYEMY OHAa COOTBETCTBYET KaXKI0OMY KPUTEPHIO.

Bonpoc 10. B uém 3akitoyaercs CBA3b MEXKIY MHUCCUEH, BHUICHHUEM, LEIAMH U
cTparerueil opranuzanuu? IocTpoiTe JOrn4ecKyro LEMnouKy.

ﬂomag:

[ToarotoBka moknanoB «Llemn W cTparermueckoe BHUJICHHE OpraHuzaum». [IaTh
TPYIIIOBBIX TOKJIAZ0B C 00CYKICHHUEM.
Temaruka JIOKJIaJI0B:

1. Crparerndyeckoe BUJIEHHE KaK OCHOBA JIOJITOCPOYHOTO Pa3BUTHSI OpraHU3aIUH:
CYIITHOCTb, (DYHKIIUU U POJIb B YIIPABICHUN U3MEHEHHUSIMU.

2. Mertomomnorusi mOCTaHOBKH cTpaTerndeckux neneii: SMART-kputepun u nepeBo
1eJeil B CTPATErnYeCKOM MEHEKMEHTE.

3. BzaumocBs3p  MuccuM, BHAEHUS W CTPATETMYECKUX LIEJIEH: Hepapxusd
LeJIeNoJIaraHusl B COBPEMEHHOM OpraHu3alyu.

4, Posp  crparernueckoro  BHAEHUS B MNPEOJOJICHUM  CONPOTHUBIICHHUS
OpraHU3allMOHHBIM U3MEHEHUSM.

o. CrpaTerndyeckue LeidM KaKk KPHUTEPU OICHKH 3(PPEKTUBHOCTH ACSITEIHLHOCTU
OpraHu3aluu.

Metoanyeckre peKOMEH/IaIUH 0 IMOJATOTOBKE JTOKIIAIA.

[ToaroToBka JoKJIaga CrIOCOOCTBYET (OPMHUPOBAHUIO HABBIKOB HCCIICIOBATENBCKONH PaOOTHI,
pacmpACT IMO3HABATCIbHBIC HWHTCPCCHI, MPUYYACT KPUTUUYCCKHU MBICIUTD. HpI/I HaIlTMCaHNUu
JOKJIaga MO 3aJaHHOW TeME COCTaBIsieTCs IUTaH, MOAOWPAIOTCS OCHOBHBIE HCTOYHHKH. B
mnmponecce pa6OTBI C UCTOYHUKAMH, CUCTCMATU3HUPYIOT MMOJTYYCHHBIC CBCACHUA, ACJIal0OT BBIBO/bI
U 0000IIIeHMS.

[TogroroBka mokiaga TpedyeT OT oOydwaromierocst OOJBIIONW CaMOCTOSITEIBHOCTH U
CEpbEe3HON MHTENIEKTYalbHON paboThl, KOTOpas MpUHECET HAMOOINBIIYIO TMONb3Y, €Cu OyIaeT
BKJTIOUATh C Ce0s CIIEAYIONINE TAIbl: H3ydeHUe HanOoJiee BAXKHBIX HAYYHBIX pa0dOT MO JaHHOH
TeMe, IepeYeHb KOTOPBIX JAeT caM MperoaaBaresib; aHaIl3 U3YYeHHOTO MaTepuana, BbIIeIeHNE
HauOosee 3HAYMMBIX JUISl PACKPBITHS TeMbl ()aKTOB, MHEHHUH pa3HBIX YYEHBIX M HayYHBIX
MOJIOKEHUH; 0000IIeHre U JTIOTUYECKOe MOCTPOeHHWEe MaTepuana JOoKlIaaa, Hanmpumep, B hopme
pPa3BepHYTOTO TUIAHA; HAITMCAHKUE TEKCTa JOKJIaga C COOI0ICHHEM TPeOOBaHUI HAYIHOTO CTHJIS.
[TocTpoeHue mokiana BKIHOYAET TPH YacTH: BCTYIUIEHHE, OCHOBHYIO 4acTh U 3akitoueHue. Bo
BCTYIUICHUW YKa3bIBAETCS TeMa JOKJIaJa, YCTAHABIIMBACTCS JIOTHYECKasl CBS3b €€ C JIPYTUMH
TEMaMU WM MECTO paccMaTpUBAEMOW MPOOJEMBI CpeAu IPYruX MpoOsieM, JaeTcs KpaTKui
0030p UCTOYHHKOB, Ha MaTepHaje KOTOPBIX pacKpbIBaeTcs TeMa u T. Il. OCHOBHAS 4acTh JIOJDKHA
UMETh YETKOE JIOTHUECKOEe IMOCTPOCHHME, B HEH [OIDKHA OBITh pacKpbiTa TeMa Jokjiana. B
3aKJIFOYEHUHU OOBIYHO MOABOJSATCS UTOTHU, POPMYIUPYIOTCS BHIBOJBI, TOYEPKUBACTCS 3HAUEHUE
pPaccMOTPEHHOMN POOJIEMBI U T. TI

2.3. Crpareruueckoe mianupoanue. OIIK-3.1, OIIK-3.2.

Bonpocui ons onpoca.
BOHpOC 1. I[aﬁTe OIMPEACIICHUC CTPATCIUUCCKOTO IIJIAHUPOBAHUS. UeMm OHO OTIMYAETCS
OT OIICPAaTUBHOI'O U TAKTUYCCKOI'O HJ'IaHI/IPOBaHI/ISI?
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Bompoc 2. Ilepeuncnure M KpaTKO OXapaKTEpU3yWTE€ OCHOBHBIE 3Tallbl IIpolecca
CTPaTErn4eCcKOro IIaHUPOBAHHUS.

Bormpoc 3. Urto Takoe cOanancupoBanHas cucrema mnokasareneit (BSC)? Kakue uersipe
HEPCIEKTUBBI OHA BBIJEISACT U KaK OHU CBSI3aHbl MEXKIY COO0M?

Bonpoc 4. Uro Ttakoe cueHapHoe uiaHupoBaHue? B kakux ciaydasx OHO MPUMEHSETCS U
KaKH€ JTalbl BKIIOYAET?

Bompoc 5. Uro Takoe crparermdeckast kapra? Kak oHa cBsi3aHa co cOamaHCHpOBaHHOU
cucreMoit mokasarenei (BSC)?

Bomnpoc 6. HazoBuTe TUNHYHBIE OMIMOKU CTPATETMYECKOro IianupoBanus. [louemy oHu
BO3HUKAIOT U K KAKUM IOCJIEICTBUSAM IPUBOJAT?

Bonpoc 7. Kakue 10KyMEHTHI SIBISIFOTCSI PE3YJITaTOM CTPAaTErMUECKOro IJIAHUPOBAHUS?
Kpatko oxapakTepusyiTe KaKIblii U3 HUX.

Bonpoc 8. Kak crparermueckoe IUIaHMpOBaHME CBSI3aHO C  YIPABJICHUEM
OpraHU3alMOHHBIMY U3MeHEHUAMU? [IpuBeAnTe KOHKPETHBIE IPUMEPBI CBS3H.

Bompoc 9. Kak crparernveckoe IMjIaHUPOBAaHUE CBS3aHO C OLEHKOW 3(dexTuBHOCTH?
Kakue MHCTpYMEHTBI CTPAaTEern4ecKoro MmiaHUpPOBAaHUs CITyKaT 0a30i /i OLleHKN?

Bonpoc 10. [IpuBeanure ckBO3HOU MpUMeEp MPUMEHEHUS CTPATETUYECKOTO IJIAHUPOBAHUS
JUIs OpraHu3aluy (Harnpumep, Ui ceTu GUTHEC-KIyOOB) C yKa3aHHEM BCEX ITAIOB.

KOHmpOJZbele 3a0aHUA.

Keiic-3amaua 1. Komnanusa «TexnoCepBucy» — BbIOOp CTpaTernuu U MOCTaHOBKA IEJeH

Komnanus «TexnoCepBuc» — peruoHanbHblii nocraBuk IT-ycnyr ans manoro u
cpenHero OusHeca. OCHOBHBIE YCIYrH: HAcTpOWKa M OOCIy)XMBaHHE CEPBEPOB, YCTAaHOBKA
IPOTPaMMHOTO OOecCTieueHMsI, TeXHUYECKasi TMOJIEPKKa. 3a MOCIeIHUE TPH TOAa BHIpyYKa
KoMIanuu pocia Ha 5-7% B roa. Pemok IT-ycayr B permone pacrér Ha 12% B rog, HO
OCHOBHBIE KOHKYPEHTHI (/Be KpymHbIe (heaepaabHble KOMIAHUHM) Hauyall aKTHBHO 3aXOJUTh B
peruoH, npezaras 0ojiee HU3KHE LIEHBI.

Texymas cutyarus:

Jons peiaka komnanuu — 14% (cTaOuibHa MocieHue 1Ba roja).

CusbHbIE CTOPOHBI: BBICOKAs KBaJTU(UKAILMS COTPYAHUKOB, MHIUBUYAJIbHBIN MMOAX0] K
KJIMEHTaM, HU3Kasi TeKy4eCTh I1epCoHaa.

Cnalble CTOPOHBI: OTCYTCTBHE OHJIAWH-TIIATQOPMBI Ui 3asBOK, JIUTEILHOE BpEMs
peakuuy Ha MHIUJEHTHI (4 yaca mpoTuB | yaca y KOHKYpEHTOB).

Bo3MmoxHOCTH: BHEApEHHE CHUCTEMBl YIAIEHHOW TOJAEPXKKH, pOCT CIpoca Ha
Kk10ep0e30MacHOCTb.

VYTpo3bl: IEHOBOW JEMIIMHT KOHKYPEHTOB, OTTOK KPYIHBIX KJIMEHTOB.

PyKkoBOICTBO OCTAaBUIIO CTPATETUUECKYIO 11€Ib HA TPU I0J1a: YBEIMUYUTH JOJI0 PHIHKA JI0
20% ¥ COXpaHUTh PEHTA0ETBFHOCTh HAa YPOBHE He HUXKe Tekyuien (15%).

3anaHus

1. Onpenenure, kakoii Tum crpareruu (o marpune Aucodda) Haubomee 1enecoodpazeH
Ju1st Kommanud. OG0CHYHTE OTBET.

2. Chopmynupyiite nBe crpaternyeckue menu mo SMART (Ha ocHOBe aHamm3a
CHJIBHBIX/CIIA0BIX CTOPOH M BO3MOXXHOCTEH/yrpo3).

3. Ilpennoxkute Tpu KitoueBbIX mokazatens d¢dexkruBHoctd (KPI) mms  oneHku
peanu3anuu cTpaTeruu u3 pasHuix nepcnektuB BSC (o ogqHomy 13 prHAHCOBOM, KIIMEHTCKOW U
IIPOLIECCHON MEPCIIEKTHB).

Keiic-3anaua 2. Cetb koeen «Kode & Kpyaccan» — crieHapHOE MJIaHUPOBAHUE

Ycnosue

Cerp kogeen «Kode & Kpyaccan» HacuuTbiBaeT 15 Touek B KpPYHMHOM TOpOJE.
PykoBoacTBO paspabaThiBacT CTpaTerMUeCKMil IUIaH Ha TpW Trojaa. BHemHsAs cpena
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XapaKTepU3yeTcsi BBICOKOM HEONpeAeIEHHOCThIO: BO3MOXKHBI Kak POCT crpoca Ha Kode Ha
BBIHOC (TpPEeHJ), TaK M CHIDKCHHE IOTPEOUTETHCKOM aKTUBHOCTH H3-32 JKOHOMHYECKOU
HecTabuipHOCTH. KpoMe TOro, ecTh pHCK yKECTOUEHHs PEryJIMpOBaHUs (3ampeT OJHOPa30BOM
TUTACTHKOBOM MOCY/IBI) U BO3MOXHOCTH FOCIOJICPIKKH MAJIOTO OU3HECa B OOIICTIUTE.

[Toka3zaTeny KOMIAHUM B TEKYIIEM TOAY:

Bripyuka: 120 muH pyo.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKYpPEHTa — JBE (hefiepalibHbIe CETH M JIOKaTbHas
CETh).

Cpennnii yex: 250 py0.

NPS (j1osutbHOCTB KIHEHTOB): 35 (cpeanuii o peiHKY — 40).

PykoBozacTtBO  chopmynupoBasio  crparerndyeckoe BuueHue: «CTtarh  JMAEPOM  TIO
YIIOBJIETBOPEHHOCTH KIIMEHTOB B CETMEHTE KOQECH CPETHETO IIEHOBOTO CErMEHTA.

3aganus

1. Pa3paboraiite Tpu CIeHapusi pa3BUTHs BHEIIHEH CpeAapl HA TpU Toja
(ONTUMUCTHYHBIN, MMECCUMUCTHYHBIA, HauOOJee BEPOSTHBIN), ONPEACTUB IO JIBa KIIFOUEBBIX
napamerpa Juis KaJIoro clieHapusi.

2. JIns ONTHMHUCTHYHOTO CIICHApHUS NPEUIOKUTE OJHY CTPAaTeTHYECKyI0 Ieib 10
SMART.

3. Ins TEeCCMMHCTUYHOTO CLEHApusi TPEJIOKUTE OJHO KOPPEKTHUPYIOIIee AeiCTBHE
(xakue u3MeHeHus: NoTpeOyIOTCS B CTpATETUN).

PA3JIEJI 3. YIIPABJIEHUE PEAJIM3AIIMENA CTPATETUA

Tema 3.1. Pazpadorka crparerun opranm3anun. OINK-3.1, OIIK-3.2.

Bonpocwi ona onpoca:

Bormpoc 1. B uém paznuuue Mexay MUCCHUEN M BUJACHHEM OpPTaHM3allMU TIPU pa3padoTKe
cTparerun’?

Bompoc 2. Uto mnpexacrasnser coboit SWOT-aHanmu3 M Kak OH MCIOJNB3YeTCs IpU
pa3paboTKe cTpaTeruy OpraHu3anumn?

Bonpoc 3. Kakue Tunbel KOHKypeHTHBIX cTpareruid Beiaenun Maiika [loprep u B uém ux

CYIIIHOCTB?

BOHpOC 4.Yto Takoe CTPATCIrUUCCKHUE AJIBTCPHATUBLI M KAaKOBBI OCHOBHBLIC 3Tallbl HUX
BBIOOpa?

Bompoc 5. B uém 3akmtouaercs cymnocts PEST-ananusa u uem on otnuvaercs or SWOT?

Bonpoc 6. Uto Takoe crpaternyeckas CErMEeHTallMs M KaK OHA CBSi3aHa C pa3pabOTKOMN
cTparerun?

Bonpoc 7. Uto npencrasnsier coboif MaTpuna AHcodda M Kak OHA HCIIOJIB3YeTCs JUIsS
BbIOOpa cTpareruu pocra’?

Bompoc 8. Kakne srambl BKIFOYaeT NpoLece CTpaTernyecKoro IIaHUPOBAHUS OT HJIEH J10
peanuzanuu’?

Bonpoc 9.Yrto Ttakoe cOanancupoBaHHas cuctema mnokaszatenedt (BSC) um kak ona
CBSI3BIBAET CTPATETHIO C ONEPALMOHHOM I€ATEIbHOCTHIO?

Bompoc 10. KakoBbl OCHOBHBIE IIPUYMHBI HEyJad NpPU peaTu3alud  CTPATErHu
OpraHM3alMH U KaK UX MOKHO NPEAOTBPaTUThH?

Tecmosble 3a0anusl ¢ UHCMPYKUUEU NO 8bINOJIHEHUIO.

Tecr 1.

BHI/IMaTeJ'H)HO HpO‘II/ITaTB TEKCT 3aJaHus U IIOHATH, YTO B KAaUE€CTBC OTBETA OXHNIAACTCA
TOJIKO OJIMH U3 TPEIOKEHHBIX BAPUAHTOB.
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BuaumarensHo MpoOYNTATh NPCAJIOKCHHBIC BAPUAHTHI OTBCTA.
BriOpath 01MH BepHBIil OTBET.
3anucarh TOJBKO OYKBY BEIOpDAaHHOI'O BapHaHTa OTBETA

Uro W3 MEepeunciIeHHOro SBISIETCS IEPBBIM 3TallOM IIPOLiEcCa CTPATErHnYeCcKOro
MJIAaHUPOBAHUS?

a) Peanu3zanus ctpareruu

0) CTparernyeckuii aHaIu3 BHEIIHEH U BHYTPEHHEH CpeIbl

B) O1ieHKa U KOHTPOJIb PE3YJIbTaTOB

r) Beibop crparernyeckux ajabTepHATHB

Kak naszpiBaercs crparerusi, mpu KOTOPOM OpraHu3alus CTPEMUTCS K YHHUKAIbHOCTH
IPOAYKTA JJISl CO3/aHuUs JIOSIIBHOCTH KJIMEHTOB M BO3MOXXHOCTH YCTaHABIMBATh 00Jiee BHICOKHE
LIEHBI, YeM Y KOHKYPEHTOB?

a) Ctparerus JuaepcTBa Mo U3Jep:KKam

0) Crparerus auddepeHunanuu

B) CtpaTerust pOoKyCHpOBaHHUsS HA CErMEHTE

r) CrpaTerus quBepcuduKaum

B marpune Ancodda crparerust «pazpaboTka HOBOTO MPOAYKTA ISl CYLIECTBYIOIIETO
PBIHKa» OTHOCHTCS K KaKOMY THITY?

a) [IpoHuKHOBEHME Ha PHIHOK

0) Pa3BuTHe ppIiHKa

B) PazpaboTka mpoaykra

r) AuBepcudukanus

Kakoii MHCTpYMEHT CTpaTeru4yeckoro aHaiaus3a MNpeJHa3HAuYeH MPEUMYIIECTBEHHO IS
OIICHKH MAaKpOOKPY)KCHMsI OpraHu3anuu (MOJTUTHUYECKHE, DKOHOMHUYECKHE, COILMAIbHBIE,
TEeXHOJIOTHYeCKue (haKkTophl)?

a) SWOT-ananu3

6) SNW-ananu3

B) PEST-ananu3

r) Matpuna BKT'

Uro Takoe Muccusl OpraHU3allK B KOHTEKCTE CTPATErMueCcKOro yrpaBieHUs ?
a) XKenaemblit 00pa3 opraHu3anyy B OTJAIEHHOM OyTylem

0) KonkpeTHbIlt n13MepUMBbIH pe3yibTaT Ha TUIAHOBBIA EPUOJ

B) JlokyMeHT, puKcupyromuii pacpeaeaeHue pecypcoB

r) [Ipennaznaduenue opranuzaiuu, €€ Guiaocodust U CMBICH CYIIECTBOBAHUS

Tecr 2.

BHuMarenbHO MpounTaTh TEKCT 33JaHUS U MOHTh, YTO B KAU€CTBE OTBETA OXHAAETCS
HECKOJIBKO U3 NPEAIOKEHHBIX BAPUAHTOB.

BHuMareabHO MpOYUTATh MPEAIOKEHHbIE BAPHAHThI OTBETA.

BbiOpath BepHbIE OTBETHI.

3anucath OYKBbI BHIOPAaHHBIX BAPHAHTOB OTBETA.

Kakue u3 cnepyrommux (akTopoB OTHOCATCS K BHYTPEHHEH cpelie OpraHu3aluu MHpu

nposeneHnn SWOT-ananuza? (Beibepute Bce MpUMEHUMEIE)
a) Kanmudukanus u MoTUBaIus mepcoHana
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0) MI3MeHeHne HaJIOTOBOTO 3aKOHOIaTEIhCTBA

B) TexHonornyeckoe ocHalleHue MPON3BOICTBA

r) [losiBIIeHHE HOBBIX KOHKYPEHTOB

J1) ®uHaHCOBOE COCTOSIHUE U AOCTYIHOCTh PECYPCOB
E) DxoHoMuueckuii Kpu3uc B CTpaHe

Kakue W3 mepednciIeHHBIX CTPATeTUil OTHOCATCS K CTPATErHsM pOCTa 1O MaTpulle
Ancodda? (Beibepure Bce MpUMEHUMBIE)

a) Ctparerus JuaepcTBa 0 U3JepKKaM

0) CtpaTerus IpOHUKHOBEHUS Ha PHIHOK

B) Ctparerusi cokpaiieHus (JIMKBUIAIUH)

r) CtpaTerus pa3BUTHUs PbIHKA

n) Ctparerus pa3paboTKu IPOAYKTa

e) Ctparerus nuBepcuuKaum

Kakue »sneMeHThl OOBIYHO BKIIOYAIOTCA B CTPATErMUECKUil IUIaH OpraHu3aunuu?
(BriGepute Bce mpUMEHUMBIE)

a) Muccus u BujieHUE

0) Crparernueckue menu u KPI

B) [TouacoBas TabenbHast OTYETHOCTb COTPYAHUKOB

r) PecypcHoe obecrieuenue (010 )KeThI, HHBECTHITNH )

1) Mepornpusitus o peanu3alnuu 1 OTBETCTBEHHbIE

) Penenithr Guro1 B KOPHIOPATUBHOM CTOIOBOMA

Kakue kpurepum XapakTepHBI IS MPABHUIBHO TTOCTABICHHON CTPATETUYECKOW IIeNN
cornacHo koHuenuuu SMART? (Beibepute Bce MpUMEHUMBIE)

a) Konkpernocts (Specific)

0) Usmepumocts (Measurable)

B) Kparkocpounocts (Short-term)

r) Hoctmxumocts (Achievable)

1) AktyanbHOCTh (Relevant)

e) AGcTpakTHOCTH (Abstract)

k) Onpenenéunocts mo Bpemenu (Time-bound)

Kakve M3 yKa3aHHBIX METOJOB MWCIONB3YIOTCA JUISI aHajdu3a BHEIIHEH Cpe.bl
opranusanuu? (Beibepute Bce MpUMEHUMBbIE)

a) PEST-ananus

0) Ananu3 nsatu cuil KoHkypeHuuu [loprepa

B) AHanu3 nenouku cozaanus nennoct (M. [loprep)

r) SNW-ananu3

1) CueHapHblii aHATTU3

€) AHalM3 BHYTPEHHUX OM3HEC-TPOIIECCOB

TecT 3.

VYcTaHOBUTE TIPAaBUIIBHYIO IOCIEI0OBATEIbHOCTh JTAalOB Iporecca pa3padoTKu U
peann3anyy CTpaTeruy B IPaBUIBHOM XPOHOJIOTMYECKOM NOpsAKE (OT MEPBOTO K NOCIEAHEMY).

A. Peanuzanuus crpateruul (BHEIpEHUE)

b. ®opmynupoBaHuEe MUCCUU, BUJCHUS U CTPATETUYECKUX LIEIEH

B. Ctparernyecknii KOHTPOJIb U OLIEHKA PE3YyIbTaTOB

I'. Ctparernyeckuii aHaIu3 (IMarHOCTUKA BHEITHEW U BHYTPEHHEH cpeibl)

J1. BbiOop cTparernueckux alnbTepHATUB U MIPUHATHE CTPATETUU
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E. JlekomMno3unus cTpaTeruy B onepanuoHHble miansl 1 KPI

BHuMaTenbHO MPOYUTANTE NPEUIOKEHHBIE JIEMEHTHI OTBETA.

Heo6xoauMo yCTaHOBUTH NPAaBUIbHYIO JIOTMYECKYIO I1OCJIEA0BAaTEIbHOCTh JTAloB
npolrecca pa3padOTKU U pealu3aluy CTPaTeruu

OTBeT 3aIuIINTe B BUJE [1OCIEI0BATEIbHOCTH OYKB.

ﬂomag:

[TonroroBka noknanoB «Pa3paboTka crpareruu opraHu3anuuy». [ISTh TPYNIOBBIX
JIOKJIAZIOB C 0OCYKIEHUEM.
TemaTuka JIOKIIa0B:

1. Merononorust  CTpaTerMyecKkoro IUIAaHUPOBAHMSA: JTalbl, WHCTPYMEHTBI U
TUIIMYHBIEC OUIMOKU pealn3aluu

2. COanancupoBannasi  cuctrema  mnokasareneii  (BSC) kak  WMHCTpyMeHT
CTPaTEruyecKOro INIAHUPOBAHUS U KOHTPOJISL JEATEIIBHOCTH OpPraHu3alnn

3. CueHapHOe IJIAaHUPOBAaHUE KAaK METOJ YIPAaBJIEHUS OpraHu3aluedl B YCIOBMSIX
BBICOKOW HEONPEAECIEHHOCTH BHEIIHEN CPEbI

4. JlexoMIio3unus cTpareruu: oT crparerudeckoro iana 1o KPI ucnonnnrens

5. Ponp cTparermyeckoro IUIaHUPOBAHMS B YIPABICHUH OpPraHU3ALMOHHBIMU

U3MEHEHHUSMH H OIICHKE Y PEKTUBHOCTH.

Tema 3.2. CTpareruyeckue acnekTbl opranuzannoHnsix usmenenuii OIIK-3.1, OIIK-

3.2.

Bonpocw ona onpoca:

Bomnpoc 1. B 4uéMm cymHOCTh TpEXCTaIMMHONW MOAEIH ynpasieHUs u3MeHeHusMu Kypra
JleBuna?

Bonpoc 2. KakoBel OCHOBHBIE NPUYMHBI CONPOTHUBIIEHUS INE€PCOHAa OPraHU3ALMOHHBIM
WU3MEHEHUsIM?

Bonpoc 3.UYro Takoe «areHTbl W3MEHEHUI» U KAaKoBa HUX pOJIb B CTPATErMYECKHX
npeoOpa3oBaHuAX?

Bompoc 4. KakoBel BoceMb maroB ympasiieHusi usmeHeHusmu no Jxony Kortrepy?

Bompoc 5. YUeM otnuyaercs peakTUBHOE yIpPaBI€HUE U3MEHEHUSIMH OT MPOaKTUBHOTO?

Bonpoc 6. Yro Takoe «opraHuzalMOHHas KyJabTypa» Kak (akTop ycrnexa Win Oapbep
CTPaTEerHYeCKHX ?

Bomnpoc 7. Kakue MeToasl npeosoiaeHusi CONPOTUBIICHUSI U3MEHEHUSIM BbIIEIsAI0T KoTTep
u lne3unrep?

Bompoc 8. Uto mpexacraBnser coboit pewHxuHHpUHT OusHec-mpoueccoB (BPR) B
KOHTEKCTE CTPATErH4eCKUX N3MEHEHUI?

Bonpoc 9. KakoBel OCHOBHBIE 3Tamlbl JAUATHOCTUKA TOTOBHOCTH OpraHU3alMU K
W3MEHEHUSIM?

Bonpoc 10. YUro Ttakoe «cTparernyeckas THOKOCTbY» M KaK OHa CBSI3aHA C YIPaBJIEHUEM
OpraHU3aIMOHHBIMA

leKJ'IaZ!Z

[TogroroBka noknanoB «CTpaTerMYECKUE ACMEKThl OPraHU3alMOHHBIX W3MEHEHUN.
[1aTh TPYMIIOBHIX TOKJIATOB C OOCYKICHUEM.
TemaTnka JOKJIaJI0B:
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1. MGTO,Z[O.HOI‘I/IHGCKI/IG moAXoAbl K YIPABJIICHHUIO CTPATCTUYCCKUMU U3MCHCHUAMMU!
OT KJIAaCCHYCCKHX MOZ[CJ'ICI\/'I K COBPpEMCHHBIM IMapajurMam

2. ConpoTuBieHHE OpPraHU3allMOHHBIM HM3MEHEHUSAM: IPUYMHBI, JUArHOCTHKA U
CTpaTeruu MpeooJeHuUs

3. Ponp areHToB wW3MEHEHHWI B ycHemHOW TpaHchopmanuu OU3HEC-MOAETH
KOMIIaHUH

4. Crparernyeckass TruOKOCTb KaK KOHKYPEHTHOE IIPEMMYLIECTBO B YCIOBMSX
HECTaOMJILHOW BHEIIHEH Cpebl

S. PenmxuHUpUHT  OM3HEC-TIPOLIECCOB W TIOCTETIEHHBIC YIYYLICHHS: BBIOOp

CTpaTerun Hp606p330BaHHﬁ B 3aBUCUMOCTHU OT CTAIUH ) KU3HCHHOI'O HUKJIa OpraHUu3alnuu

Tema 3.3. BoinoJiHeHHe, KOHTPOJIb U MOHUTOPUHT peayu3anuu crpaternu. OIK-3.1,
OIIK-3.2.

Bonpocwl ona onpoca:

Bonpoc 1. Uto Takoe cTpareruueckuii KOHTPOJIb U YEM OH OTIMYAETCS OT ONEepPaTUBHOIO
KOHTPOJIs1?

Bonpoc 2. KakoBbl OCHOBHBIE 3Tallbl Mpollecca MOHUTOPHHIA Peaju3aluu CTpaTreruu?

Bonpoc 3.Yrto Takoe cbOamaHcupoBaHHas cuctema nokaszarened (BSC) m kak oHa
UCIIOJIb3YETCS ISl KOHTPOJISL CTpaTeruu?

Bonpoc 4. KakoBbI KJI0U€BbIE PUYMHBI OTKJIIOHEHUH IIPU PEANIM3aLUN CTPATETUN U KaK
UX Kiaccu(umpoBarb?

Bonpoc 5. UTo Takoe «CTpaTerMyeckue KapTbl» U KaKk OHM IOMOTalOT B MOHUTOPUHIE
peam3anym?

Bompoc 6. B uém cymHocTh MeTos1a «yrpaBienue 1o mneasim» (MBO) npuMeHUTeNnbHO K
KOHTPOJIIO BBIIIOJIHEHUS CTPAaTeruu?

Bompoc 7. Kakue  OCHOBHBIE = HMHCTPYMEHTBI  CTPAaTErM4€CKOr0  MOHUTOpPWHTIA
HCIIOJIb3YIOTCSI B COBPEMEHHOM NTPAKTUKE yIIPaBICHUS?

Bonpoc 8. YTo Takoe «OTCTaromue» M «omepekaroliye) MoKa3aTelid B CTPATErHuecKoM
KOHTPOJIE U KaKOBBI IPUMEPBI TEX U APYruX?

Bonpoc 9. Kak gacro cienyer npoBOAUTh CTPATErMYECKUN KOHTPOJb U OT YEro 3aBUCUT
NEPUOANYHOCTD?

Bomnpoc 10. Kakue neiicTBus AOKHA MPEANPHUHATH OpPraHu3alus NMpU OOHApYKEHUU
YCTOMYMBOTO HEBBINIOJHEHUS CTPATETUYECKUX ITOKA3aTenen?

ROHmDOJZbele 3a0anUs
Keiic-3ananue 1. KoHTposb peanuzanuu cTpaTernu U KOPPEKTUPYIOLINE IEHCTBUS

Komnanus «CrpoitMapker» — ceTb CTpOUTENbHBIX THIIEPMapKEeTOB B pernoHe. JIBa rona
Ha3a/1 ObUIa IPUHSATA CTPATETUsl «ATPECCUBHBIM POCT, MPE1yCMaTPUBAIOLIA:

OTKphITHE 5 HOBBIX THIIEPMApPKETOB 32 3 roja.

YBenuuenue nonu peiaka ¢ 12% g0 20%.

Poct BbIpyuku Ha 25% exeroHo.

B KoHLE BTOpOro roja pealu3allMd CTPATErMM PYKOBOJCTBO IIPOBENO IUIAHOBBIN
MOHUTOPHHT. [losTydeHsl cienyromuye JaHHbIe:

No | IToka3zareins IIman Ha KoHern 2-ro | dakT Ha KOHEIl 2-TO
rojia rojia
1. | OTKpBITO HOBBIX TUIIEPMAPKETOB 4 2
Bcero 3a 2 roga
2. | Hons peraka (%) 18% 15%
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3. | Pocr BeIpyuku (% 3a ron) 25% 12%

4. | bromker Ha MapKkeTHHT (MJIH pyo0.) 40 35

5. | Texyuects nepconana (%) 10% 18%

6. | Uagexc ymoBineTBOpEHHOCTH  KiIMEHTOB | 85% 78%
(CSI), %

JlononHutenbHast HPOpMAaIIHS:
KoHKypeHT B IPOIIIOM 0oy OTKPBLI JIBa HOBBIX THIIEPMApPKETa B TOM K€ PETHOHE.
[TocTaBuIMKY MOBBICKUIIN 3aKyIOYHBIC IIEHBI Ha 15% u3-3a uHQIISIIN.
B kommnanuu Habm01aeTcs HeXBaTKa KBATU(UIIMPOBAHHBIX YIIPABISIIOIIMX MarasuHaMH.
3aganus
1. IlpoBeaute ananu3 oTkIOHeHUH (TaH-¢akT). Kakue nmokazarean UMEIOT KPUTHUECKOE
oTtkyioHeHue (6omee 20% ot mana)?
2. ChopmynupyiiTe OCHOBHBIC IPUYNHBI HEBBIMIOIHEHUSI CTPATETUH (HE MeHee TPEX).
3. [IpenoxuTe KOPPEKTUPYIOIIHE ACHCTBHS 110 TPEM HAIPABICHUSIM:
KoppektupoBka cTpaTernyeckux mesei.
W3meHeHue orepaMmoHHbIX TUTAHOB.
OpranuzanvoHHbIe U3MEHEHUSI.
1. Kaxkue nonomuutensublie nokazarenu (KPI) Bel Ob1 J00aBMIM B cUCTEMY MOHUTOPHHTA
IUIsL paHHETO OOHAPY>KEHUS TTOAOOHBIX TPo0IeM?

3agaHue 2.

B pamkax crparerudyeckoro aHaiam3a BaKHBIM SIBISICTCS OIICHKA (DUHAHCOBBIX
BO3MOXHOCTE KOMIIAHUM JUIA pACIIUPEHUs CBoed JnesrenbHocTH. Kommanus «Mukey
paccMaTpuBaeT BO3MOYKHOCTh BBIXOJIa HA PBIHOK JKOJOTMYECKH YHCTBIX YIMaKOBOYHBIX
MaTepHaJioB, OPUEHTUPYACH Ha PACTYIIUH CIIPOC CO CTOPOHBI TPOU3BOAUTENEH U MOTPEOUTENECH,
3a00TAIUXCS O OKpykatomiei cpene. [IpoBeaeHHOE Hccaea0BaHUE TTOKA3a10, YTO PHIHOK UMEET
3HAUYMUTENIbHBIN MTOTEHIMAI, HO TAKXE CYIECTBYET BBICOKAsl CTENIEHb KOHKYPEHIINH.

3aoanue:

1. Onpenenute KIHOYEBbIE XapaKTEPUCTUKU LEJIEBOM ayJUTOPUU U BBIACIUTE OCHOBHBIE
CErMEHTHI PhIHKA JJIS1 SKOJIOTMUECKH YUCTHIX YITAKOBOUHBIX MATEpUAJIOB.

2. Ilpeanoxute CTpaTerui0 MO3UIMOHUPOBAHUSA, KOTOpas TMOMOXET KOMIaHUU
3¢ (HEKTUBHO BBIIEIUTHCS HAa (POHE KOHKYPEHTOB.

3. HazoBute BO3MOXHBIE (DUHAHCOBBIE PUCKH TPH BBIXOJE HA HOBBIM PBHIHOK H
MIPEIOKUTE MEPHI U X MUHUMU3AIUH.

OTtBeT:

5.3. OmuH WIM HECKOJBKO TEMAaTHYEeCKUX OJOKOB JUCIMIUIMHBI 3aBEpIIAOTCS
KOHTposibHOM Toukol (nmanee — KT). Tekymuii KOHTpOJb YyCIEBAEMOCTH MO JUCHUIUIMHE
npenycmarpusaeT Tpu KT B TeueHue nepnoia 0CBOEHUS AUCLUIIINHBIL.

MakcumanbHOE KOJWYeCTBO 0aymioB 3a 060 Tun padoT B pamkax KT cocraBmser 100
(cto) 6amos.

Pacnipenenenue BecoBbiX Kod(duuuentoB nmo KT B pamkax TeKylero KOHTPOJS IO
JTUCIUIINHE!

HaumenoBanue MaxkcumaibHOe Koaddurment Beca | Pesynbrar
KOHTpOJ’IBHOI\/'I TOYKU KOJIMYECTBO OaJUIOB KOHTpOJ'IBHOfI TOYKHN KOHTpOJ’IBHOfI TOYKH,
3a paboTy B paMKax Y4aCTBYIOIIHMA B
KT, xoropoe moxer (hopmMupoBaHUHT
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Habpatb HUTOTOBOM OayuIbHOM
o0ydJaronmics OLICHKH MO JWCIHIUINHE
(oTpakaeTcst B XKypHaie
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30

dopmyna pacyera pe3ybTaTa KOHTPOJIbHOW TOUKHU:
Pesynbrar koHTpOaBHON Toukum = KommdectBo OaymoB 3a pabory B pamkax KT X
Koad¢uimeHT Beca KOHTPOIHHON TOYKH.

5.4. @opmbl mexywiezo Koumpona ycnesaemocmu oodyuarujuxca ¢ pamkax KT u
munoevle OyeHOYHbIe MAMEPUATBL:

KT-1.

Pa3zpean 1.

Bonpocul ona nucomenrnozo onpoca:

1. B uém 3akmowaercs Bkimany WM. Ancodda B pasBuTHE CTPATETHUYECKOTO
MEHeKMEHTa?

2. [lepeuucnure u KpaTko oxapakrepusyire kirodenbie pakropsl PESTEL-ananuza

3. OO0bsicuute cytb Mogenu «S5 cuil KoHkypeHuun» M. Iloprepa. Kakue cuisl oHa
BBIIEIISIET?

4. Uro takoe SWOT-ananu3? 13 kakux 4eTbIpEX JIEMEHTOB OH COCTOUT U KaK OHU
COOTHOCATCSA APYT C APyrom?

S, Uem SNW-ananuz otnuuaercs or SWOT-ananmuza? B kakux ciydasx ero
nprMeHeHue 6oJiee OnpaBIaHo?

6. B uém 3axmouaercs pasnuna mexnay STEP-anammzom um PESTEL-amamuzom?
Koraa ucnone3yroT Kaxablii U3 HUX?

1. Yto mnoHMMAaeTCs TMOJ KOMIUIEKCHBIMM METOJAMHU aHaJIh3a XO3SIMCTBEHHOMN
cpeabl? UeM OHM OTIMYAIOTCS OT MPOCTHIX (0HO(MAKTOPHBIX) METOI0B?

8. Uro takoe SPACE-ananu3? Kakue nse napbl ()akTOpOB OH OLICHMUBACT U KaKUe
YeThIPE TUIA CTPATETUHN BBIACISET?

9. Kakyro 3amauy pemaer wMarpunia bKIT (BCG)? Kakuwe wuyersipe THIA
MPOJYKTOB/OM3HECOB OHA BhIIEISET?

10. B uém cymHocts MaTpuiibl Mak-Kuncu (GE/McKinsey)? UeMm ona oTiinyaercs oT
Matpuisl BKT™?

11. Uto nokassiBaeT PIMS-ananus?

12. Kak marpuna AHcodda («IIpoayKT—pBIHOK») MOMOTraeT B BbIOOpE CTpaTeruu
pocta? Kakue 4yeTbipe CTpaTeruu OHa BBIIEIACT?

13. Uro Ttakoe GAP-anaim3 (aHanu3 paspbiBoB)? Kak OH BcTpamBaercs B
KOMIUIEKCHBIN aHAIN3 X03SIMCTBEHHOU Cpeibl?

14. Kak KOMIUIEKCHBIE METOABl aHalIM3a XO3SIICTBEHHOM Cpenbl CBA3aHbl C
yIpaBieHUEM OpPraHU3allMOHHBIMUA U3MEHEHUSIMU U OLEHKOH 3P peKkTuBHOCTU?

15. ITpuBenuTe CKBO3HOM MPUMEP MPUMEHEHUS KOMIJIEKCHBIX METOO0B aHaJIN3a I

KOHKPETHOW OpraHu3aiuy (HarpuMep, ceTu KopeeH).

Kpurepun onennBanus onpoca:

JlnanaszoH 6ayos \ Omnucanue KpuTepus
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OO0ygaronuiics MOJIHO MU3JIaraeT MaTepuan (0OTBEYaeT Ha BOIMPOC), NAeT
NpaBUIbHOE ONpEACICHHE OCHOBHBIX TIOHSTHH; OOHApYXHBAET
MOHMMAaHWE MaTepuana, MOXKeT OOOCHOBAaTh CBOHM  CYXKIEHUS,
85-100 MPUMEHUTD 3HAHUS HA TIPAKTUKE, PUBECTH HEOOXOIUMBIC TIPUMEPHI HE
TOJIBKO M3 Y4eOHHMKA, HO MU CAMOCTOSITEIbHO COCTABIICHHBIC, M3Jaraet
MaTeprall IOCIEeNIOBAaTeIbHO M TPAaBWIBHO C TOYKH 3PCHUS HOPM
ITUTEpaTypPHOTO SI3BIKA.

OO0yJarmuiics AaeT OTBET, YAOBICTBOPSIOIIMA TEM K€ TPEOOBaAHUSM,
YTO W JUISI OIICHKU «OTIUYHO», HO JOomyckaer 1—2 ommbOKu, KOTOphIe
caM K€ HCIpaBiseT, WU 1-2 HemoyeTa B IOCJIEAOBATEILHOCTH U
SI3BIKOBOM O()OPMIICHUH M3JIaraeMoro.

65-84

OOyuaromuiicss OOHapyKMBaeT 3HAHME W TOHHMAaHHE OCHOBHBIX
[MOJOKEHUM JAHHOW TEMbl, HO M3JIaraeT MaTepHal HEMNOJHO U
ITOITYCKaeT HETOYHOCTH B ONpEACNICHUU MOHATHI uUian (GopMynupoBKe
55-64 MpaBWjI; HE YMEET JOCTAaTOYHO TIyOOKO M J0Ka3aTelbHO 00OCHOBATh
CBOM CYXIEHHUS M IPHUBECTH CBOM MPUMEPHI; H3JIaracT MaTepuan
HETIOCJICZIOBATENIFHO U JIOMYCKAeT OIIMOKH B SI3BIKOBOM O(OpMIICHUU
M3]IaraeMoro.

OO0yuaromumiics 0OHapyKMBaeT HE3HAHHUE BOIPOCA, AOMYCKAET OMMUOKHI
0-54 B (OpMYIUPOBKE OMpEICTICeHUH M MPaBHII, UCKAKAIOUIUE WX CMBICT,
0ecnopsI0YHO ¥ HEYBEPEHHO M3JIaraeT MaTepHall.

KT - 2.
Pazpea 2.

Tecmogvie 3a0anus ¢ UHCMPYKYUel N 8bINOIHEHUIO:

Tecr 1.

BaumaTenbHO IpouyuTaTh TEKCT 3aJaHUSA U IOHATH, YTO B KAYECTBE OTBETA 0XKUAACTCA
TOJIBKO OJIMH U3 NPEUIOKEHHBIX BAPUAHTOB.

BauMmaTenbHO NPOYUTATE NPEUIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucarh TOJIBKO OYKBY BBIOPAaHHOI'O BapUaHTa OTBETA.

3ananue 1.1. Kakoli W3 mepedyrcleHHBIX WHCTPYMEHTOB IpeIHa3HAaueH JUIs aHalu3a
(hakTOpOB MaKpOCpEIbl OpraHu3anun?

a) Monens nsatu cun KoHKypeHiuu [loptepa

6) PESTEL-ananu3

B) SNW-ananus

r) llemouka co3manusi IEHHOCTH

3ananue 1.2. B monenu nsatu cun koHKypeHuuu M. [loptepa yrpo3a nmosiBiieHust TOBapOB-
3aMEHUTEJIEN OTHOCUTCS K aHAJIN3Y:

a) BHYTPEHHEHN Cpe/bl OpraHu3aluu

0) Makpocpebl (KOCBEHHOTO BO3ACHCTBHS)

B) Me30Cpebl (OTPACIEBOTO OKPYKECHHS)

') MUKpocpeab! ((QyHKIIMOHAIBHBIX 10Ipa3ieIeHUui)

3ananue 1.3. Kakue gersipe anemenTa coctaBisitoT marpuiyy SWOT-ananuza?
a) [IponykT, 11eHa, MecTo, NPOABMKEHNE
0) [ToauTHKa, PJKOHOMHUKA, 00IIECTBO, TEXHOJIOTUN
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B) CUJIbHBIC CTOPOHBI, CTTa0bIe CTOPOHBI, BO3MOKHOCTH, YTPO3BI
r) [InanupoBanue, opranu3anus, MOTUBALIKS, KOHTPOJIb

3amanue 1.4. Uto xapakrepusyeT «HeruTpanbHas no3unus (N)» B SNW-ananu3ze?
a) dakTop OTCYTCTBYET B OpraHu3aluu

0) [Tokazarenb opraHu3alry COOTBETCTBYET CPEIHEOTPACIEBOMY YPOBHIO

B) [lokazaTenb opranu3anuu 3HAYUTEIBHO JIYYIIE, YEM Y KOHKYPEHTOB

r) [lokazarens opranu3anuy He MOJUICKUT OLEHKE

3aganue 1.5. Kakas W3 MNEpeUUCICHHBIX AEATEIbHOCTEM OTHOCUTCS K OCHOBHBIM
mporeccam B mernouke coznanus neHHocty (Value Chain) mo M. IToprepy?

a) YrpaBlieHHuEe MepCoOHAIOM

0) Pa3BuTHE TeXHOJIOTHI

B) MaTtepuaibHO-TEXHUYECKOE CHAOKECHHE

r) Undpactpykrypa opranuzanuu

3ananue 1.6. CoBpeMEHHBIM HHCTPYMEHTOM CHCTEMHOIO YIIPABICHUS pPa3BUTHEM
OpraHM3alUy B YCIOBHUAX HapacTAOIIMX M3MEHEHUI BO BHEIIHEH Cpelie SBISETCS METOHOJIOTHS

a) CTPaTerun4ecKoro yrnpaBJieHus;

0) OM3HEeC-CTpaTeTUPOBAHHS,

B) KOPITIOPATHBHOT'O CTPATETUPOBAHHUSI;
F) HWHJIWKATUBHOI'O INIAaHWUPOBAaHUS.

3amanue 1.7. CucreMa ynpaBieHHUs — 3TO:

a) MEXaHM3M MPHUHATUS PELICHUH, ONpeNessIIOIUX HaIlpaBIeHUE YIPaBIEHYECKON
NeSITeIbHOCTH;

0) cucrema, coznaHHas Uil cOopa, aHanu3a M mHepepaboTKu MHGOPMaLUU C LEIbI0
MIOJIyYEHUSI MaKCUMAJIbHOIO KOHEYHOI'O PE3yiIbTaTa P OIPEIEICHHBIX OIPaHUYEHUSX;

B) TEXHOJOTMs OOBEIMHEHHUS B3aUMOCBSI3aHHBIX CTPYKTYpHBIX 3JEMEHTOB B
IIPOCTPAHCTBE U BO BPEMEHU;

I') TEHEPAJIbHBIN IJIaH JEeHCTBUHN, ONpPENeSIOIMA TPUOPUTETHI CTPAaTETHYECKUX 3ajad,
pPECYPCHI U MOCIIEI0BATEIBHOCTD IIAr0B M0 JTOCTHKEHUIO CTPATErMUECKUX LieNel

3amanue 1.8. DBOMIOIMOHHOE pa3BUTHE M3 CTPATETMUECKOro IUIAHHUPOBAHHUS, KOTOPOE
COCTaBJISIET €T0 CYIIHOCTHYIO OCHOBY, 3TO:

a) CTpaTeru4ecKoe MIaHUPOBAHUE;

0) cpeaHECPOYHOE TITAHUPOBAHUE;

B) JIOJITOCPOYHOE TUIAHUPOBAHUE;

I') CTpaTeruuecKoe yrpaBieHUE.

3ananue 1.9. Pe3ynbraT aHann3a CUIBHBIX U CJIa0BIX CTOPOH OpraHU3alluu, a TaKXKe
OIpeENIEHUs] BO3MOKHOCTEH U NIPETISTCTBUN €€ pa3BUTHSL, 3TO:

a) CTpaTern4ecKoe IIaHNPOBAHUE;

0) crparerus;

B) CBOT — ananus;

I') CTPATErMueCcKoe yIpaBJICHHUE.

3amanue 1.10. 3apanee craHUpOBaHHAsl peaKIUsl OPraHU3aLUN HAa U3MEHEHUsl BHEUIHEN
Cpebl — 3TO:

a) CTpaTernvecKoe IIaHUPOBAHKE;

0) cTparerus;
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B) CBOT — ananus;
T') CTpaTeruueckoe yrpaBieHUE.

Tect 2.

BaumarensHO [IpoYnTaTh TCKCT 3aJaHHA W IIOHATH, YTO B KAUCCTBC OTBETA OXHAACTCA
oCICaA0BaTCIBHOCTD 3JICMCHTOB.

BaumarensHO IIpOYNTATh NPEAJIOKCHHBIC BApUAaHThI OTBETA.

HOCTpOI/ITB BCPHYIO IMOCJIICAOBATCIIbHOCTD U3 NPCIJIOKCHHBIX 3JICMCHTOB.

3anucaThb 6YKBBI BapHAaHTOB OTBCTOB B Hy>KHOI71 oCJICI0BATCIIBHOCTH.

Samanue 2.1.

VYcTaHOBUTE NPaBUIIBHYIO IOCIEAO0BATENbHOCTh JedcTBUM npu nposeneHuun PESTEL-
aHanmu3a (0T EePBOIo K MOCIEAHEMY):

1. COop w aHanM3 JAaHHBIX 1O KaXIOW Tpynne (HakTopoB (MOIUTHUECKUE,
HSKOHOMHUECKHUE U T.1I.).

2. OnieHKa BEPOSTHOCTH U3MEHEHHS KaX/10T0 (pakTopa.

3. Onpenenenue nepeuHs GakTOPOB MaKpOCPEIbl, BIUSIOIINX HA OPraHU3alMIo.

4. OueHka CTENEHU BIIMAHUSA KaXJ0ro (akTtopa Ha OpPraHu3anuio (IO3UTUBHOTO WM
HEraTUBHOTO).

5. ®opMynupoBaHHUE BBIBOJOB O BO3MOKHOCTSIX M YITPO3ax.

3ananue 2.2.

VYcTaHOBUTE NpPaBWIBHYIO  IOCIEJOBAaTEIbHOCTh  3JEMEHTOB  IleJielolaraHus B
opranuzaimuu (0T caMoro oOOWEero M JOJATOCPOYHOIO K CaMOMY KOHKPETHOMY U
KPaTKOCPOYHOMY).

byksa DneMeHT
A TaxTryeckue 1enu (Mo GYHKIUSAM U TOAPA3ICIICHHUSIM)
b Crparernieckoe BUJICHHUE
B Muccust opraHu3anuu
r Onepannonnsie nenu (KPI corpyaankos)
i Crparerndeckue 1eiu

Kpurepun onieHuBaHus TECTOBBIX 3aJaHUN:

Junana3on 6annos Onucanue KpuTepus
85-100 Ceoiie  80%  mpaBuibHBIX[OOyUarOmMiics JIEeMOHCTPUPYET TIiyOoKoe
OTBETOB. MO03HAHNE B OCBOEHHOM MaTepualle.
65-84 Ceoiie  70%  mpaBuiIbHBIX[OOyUarOIIMMCS Marepuan OCBOCH
OTBETOB. MOJTHOCTBIO, 0€3 CYIECTBEHHBIX OLIMOOK.
Ceoiie  50%  mpaBuiabHBIX[OOydarOIMMCS ~ MaTepuanl  OCBOEH  He
55-64 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTENIbHBIE]
npo6esbl B 3HAHUSIX.
0-54 Menee  50%  mpaBmiIbHBIX|(OOYYAOIIMMCS MaTepHal HE OCBOEH, 3HAHMS]]
OTBETOB. oOyyarorierocst Huxe 0a30BOro ypoBHS.
KT - 3.
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Pasgen 3.
KOHmDOJZbele 3a0aHUﬂ

3amaua 1. Cetb koeen «Kode & Kpyaccan» — crienapHoe ImiiaHupOBaHUE

Cerp kodeen «Kode & Kpyaccan» HacuuThiBaeT 15 Touek B KpPYyHHOM TOpOJeE.
PykoBoncTBO pa3pabaThiBaeT CTpaTerM4ecKHil IUlaH Ha Tpu roja. BHemHsist cpena
XapaKTepU3yeTcsi BBICOKOM HEONpPeAeIEHHOCTBIO: BO3MOXKHBI KakK POCT crpoca Ha Kode Ha
BBIHOC (TpeHJ), TaK M CHW)KEHHE NOTPEOUTENbCKOM aKTUBHOCTH H3-32 SKOHOMHUYECKON
HecTabmipHOCTH. KpoMme TOro, ecTh pUCK yKECTOUEHHs PEryJIMpOBaHUs (3ampeT OJHOPa30BOM
IJIACTUKOBOM MOCY/IbI) U BO3MOXKHOCTh F'OCIIOJIEP>KKU MaJloro Ou3Heca B OOLIEIHTeE.

[Toka3zaTeny KOMIAHUU B TEKYIIEM TOY:

Bripyuka: 120 muH pyo.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKYpPEHTa — JBE (hefiepalibHbIe CETH M JIOKalIbHas
CETh).

Cpennuii yek: 250 pyo.

NPS (10s1bHOCTD KIMEHTOB): 35 (cpeanuii mo peiHKy — 40).

PykoBopcTtBO  chopmynupoBasio  crparerndyeckoe BuueHue: «CTtaTh  JIMIAEPOM  TIO
YIOBJIETBOPEHHOCTH KJIMEHTOB B CETMEHTE KOEeeH CPEAHEro IIEHOBOTO CETMEHTAa.

3amanus

1. PazpabGoraiite Tpu cleHapuss pa3BUTUS BHEIIHEH cpenbl HAa TpU  Toja
(ONTHMUCTHYHBIN, TIECCUMHUCTUYHBIA, HanOoJiee BEpPOSITHBIN), OMPEICTUB 1O JBa KITIOUEBBIX
napaMmerpa JUisl KaXJI0To CIIeHapusl.

2. JIns ONTHMHUCTHYHOTO CIICHApHUS NPEUIOKUTE OJHY CTPAaTeTHYECKyI0 IEeib 10
SMART.

3. JIns TMeCCMMHCTUYHOTO CLEHApusi TPEAJIOKUTE OJHO KOPPEKTHUPYIOIIee JCHCTBHE
(xakue u3MeHeHus: NoTpeOyIOTCS B CTpaTETUN).

3anava 2. Kommanus «TexnoCepBuc» — BbIOOp CTpaTETrHH U MOCTAHOBKA LIeJIe

Komnanus «TexnoCepBuc» — peruoHaibHblii nocraBuk IT-ycnyr ans manoro u
cpenHero OusHeca. OCHOBHBIE YCIyTH: HACTpOiiKa M OOCIYKHBAaHHE CEPBEPOB, YCTaHOBKA
MPOrpaMMHOTO 00€CTIeueHUs], TeXHUYECKas TMOJIepXKKA. 3a TOCIETHHUE TPH ToAa BBIpYYKa
komnanuu pocina Ha 5-7% B ron. PeiHOk IT-ycnyr B pernone pacrér Ha 12% B rox, HO
OCHOBHBIE KOHKYPEHTHI (IIB€ KpYIHbIE (efepalbHbleé KOMIIAHWN) HAuadl aKTUBHO 3aXOJIUTh B
pEruoH, npeanaras 0ojiee HU3KUE IEHBI.

Tekyiasg curyarus:

Jons peiaka komnanuu — 14% (ctabunpHa mociaeIHue ABa roja).

CuiibHBIE CTOPOHBI: BBICOKAsI KBaTU(UKAIUS COTPYAHUKOB, HHANBUYATbHBIA TTOAXO0 K
KITMEHTaM, HU3Kas TeKy4eCTh IepCcoHaa.

CnaOble CTOPOHBI: OTCYTCTBUE OHJIAWH-TIATGOPMBI JJIs 3asBOK, JJIUTEIILHOE BpeMs
peaklny Ha UHIUAEHTHI (4 yaca NpoTuB 1 yaca y KOHKYPEHTOB).

Bo3MokHOCTH: BHEIpPEHHE CHUCTEMbI YIAJIEHHOW TMOIJEPKKH, POCT CcOpoca Ha
KnOepOe30MacHOCTb.

VYTpo3bl: IEHOBOM AEMIUHT KOHKYPEHTOB, OTTOK KPYITHBIX KJIMEHTOB.

PykoBOJCTBO OCTaBUIIO CTPATErMUECKYIO LIEdb HA TPU T'OJa: YBEIUYUTH JOJII0 PhIHKA J10
20% ¥ COXpaHUTh PeHTA0ETHFHOCTh Ha YPOBHE HE HUXKE Tekymmen (15%).

3aganus

1. Onpenenure, kakoi Tum cTpareruu (mo marpuiie Aucodda) Haubosee neaecoodpaseH
1utst komranuu. OO0CHYHTE OTBeET.

2. Chopmynupyiite nBe crparermdeckue 1enu mo SMART (Ha ocHoBe aHamm3a
CUJIBHBIX/CIIA0BIX CTOPOH U BO3MOXKHOCTEH/yrpo3).
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3. Ilpennoxkute Tpu KioueBbIX mnokazatens s¢dexktuBHoctd (KPI) mms  onenku
peanu3anuu CTpaTeruy u3 pasHeix nepcrnektuB BSC (mo ogHoMy 13 GHUHAHCOBOH, KITMEHTCKON 1
IIPOLIECCHON MEPCIIEKTUB).

3amaua 3. KoHTpOsb peanu3anuy CTpaTerui U KOPPEKTUPYIOIIHE JeHCTBUS

Komnanus «CtpoitMapker» — ceTh CTPOUTENBHBIX THIIEPMApKETOB B pernoHe. JIBa rona
Ha3a/1 ObLIa IPUHATA CTPATEerus «ATrpecCUBHBIN POCT», IPelyCMaTPUBAOLIAS:

OTKpbITHE 5 HOBBIX THIIEPMAPKETOB 32 3 roja.

YBenudenue noiu poiaka ¢ 12% go 20%.

Poct BbIpyuku Ha 25% ekeroaHo.

B KoHIE BTOPOro roja pealu3allMd CTPATETMM PYKOBOJCTBO IIPOBEJIO IUIAHOBBIN
MOHMUTOPHUHT. [loydeHs! ciieyolue JaHHbIE:

Ne | TToka3aTenb IIman Ha koHern 2-ro | @akT Ha KOHEL[ 2-TO
roja roja
1. | OTKpBITO HOBBIX THIIEPMAPKETOB 4 2
Bcero 3a 2 roga
2. | Hons peiaka (%) 18% 15%
3. | Poct BeIpyuku (% 3a rox) 25% 12%
4. | Bropket Ha MapKeTUHT (MJIH pyo.) 40 35
5. | Texyuects nepconana (%) 10% 18%
6. | Uumexkc  ynoBieTBOpPEHHOCTH  KinMeHTOB | 85% 78%
(CSI), %

JlononHuTenbHas UHPOpPMALUS:
KoHKypeHT B IpoIIOM rojly OTKpBLI /IBa HOBBIX TMIIEPMApKETa B TOM )K€ PETHOHE.
[TocTaBImKMKM MOBBICHIIN 3aKyIOYHBIE IIeHbI Ha 15% u3-3a UHQIAIMH.
B xommnanuu Habmr01aeTCs HEXBaTKa KBATU(UIIMPOBAHHBIX YIIPABISIIOIIMX MarasuHaMH.
3agaHus
1. IlpoBeauTte aHanu3 oTKIOHEHUH (m1aH-¢pakT). Kakue nokasarean MUMEIOT KPUTHUECKOE
otkioHeHue (6onee 20% ot miaxa)?
2. ChopmynupyiiTe OCHOBHBIE TPUYNHBI HEBBITIOIIHEHUS CTPATEeruu (HE MeHee TPEX).
3. Ilpeanoxute KOPPEKTUPYIOLIME NeHCTBUS O TPEM HAIIPABICHUSIM:
KoppekTtupoBka cTpaTernyeckux 1esei.
M3MeHeHne onepaloHHbIX IUIAHOB.
OpranuzanvoHHbIE U3MEHEHUS.
2. Kakwue nonomaurensubie moka3atend (KPI) Ber Ob1 100aBMIM B CHCTEMY MOHUTOPHHTA
JUIS paHHETo OOHapyKeHUs 0I0OHBIX TpobsIeM?

Kpurepun onieHMBaHNs KOHTPOJIBHBIX 33JaHUN:

Jlnanaszon 6ansos Onucanue KpuTepust

85-100 OO6yuaronmMces 3aJjaHre BBITOJHEHO 0€3 OIMOOK U B TOJHOM 00bEME.

65-84 OO0yuarommMmcsi B TII€JIOM 3aJlaHW€ BBITIOJIHEHO, HMMEIOTCS OT/ICIIbHBIE
HETOYHOCTHU WJIM HEJOCTATOYHO TOJIHBIE OTBETHI, HE COAEpIKAIINE OLTHOOK.

55-64 OO0y4armmMcs TOMYIICHBI OTACIbHBIC OMMOKH MPU BBHITTOJTHCHUH 3aaHUs

0-54 Y o0yugarorierocsi OTCYTCTBYIOT OTBETHl Ha OOJBIIMHCTBO BOIMPOCOB
3a/1auu, 3aJJaHre HE BBITIOJHEHO WM BBITOJTHEHO HE BEPHO.
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5.5. Onucanue AOMOTHUTENBHBIX MaTEPHAIOB W O0OPYIOBaHUS, HEOOXOIUMBIX TSI
BBIMOJIHEHHS TPOBEPOUHBIX 3aJaHul (npu Heobxooumocmit).

s perieHusT KOHTPOJIBHBIX 3aJlaHUi O0yJaromieMycsi pa3peliacTcsl HCIOIb30BaHHE
KaJIbKYJIATOPA.

6. ®opMbI IPOMEKYTOUHOIN aTTeCTAlINU, KPUTEPHH U IIKAJIA OLleHMBAHUSI, TUIIOBbIE
OlleHOYHbIEe MATEPHAJIBI 110 IUCHHUILJINHE

6.1. IlpomexyrouHas arrectanus (PK3aMEH) IPOBOAMTCSI B THUCBMEHHOW (opme.
OOyuaronuiicss MOMydaeT SK3aMEHAIlMOHHBIM Ouier ¢ BapuaHTamu 3anad. OOywarommuiics
MOJy4aeT YUCThIE MapKUPOBAaHHBIC JUCTBI OyMarw i 3amuceld pelIeHWs 3ajaad, 3areM
NpUCTYMNAeT K pemeHnio. Heo0XoauMo 1aTh OTBET B MMCHbMEHHOM BHJE, TOJPOOHO U3JI0KUB X0/
pelIeHHs, IPU HEOOXOIUMOCTH 3aBEPIIUTh PEIICHUE BHIBOJIAMH.

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI CTPATEIT'HYECKOI'O
MEHE/I’KMEHTA
Tema 1.1. CymnocTh ¥ 3BOJ0OIUS cTpaTernyeckoro Menemxkmenta. OIK-3.1, OIIK-

3.2.
1. 3ajanus OTKPHITOrO TUIIA
1.1. Bonpochbl OTKPBITOro THIIA
Ne
- Bomnpoc
n/m p
Kakue xitoueBble M3MEHEHUsI B SKOHOMUKE U OOIIECTBE BTOPOM MOJIOBHHBI XX BEKa)
1. NpUBEJIX K IMEpeXoay OT JOJITOCPOYHOIO IUIAHUPOBAHMS K  CTPATErH4YECKOMY)
MEHEIKMEHTY
[aiiTe omnpeneleHUE CTPATETHMYECKOTO MEHEKMEHTa. YeM OH NpUHUIUIHAIBHO
2. OTJIMYAETCS OT ONEPATUBHOIO YIIPABJICHUS?

1.2. KontpoJibHble 3a1aHust

3ananue 1.

Bel — pykoBoauTens nmpoekTHoil rpynnsl B kommanuu "TexIIpo", koTopas peamuzyer
CTpPaTeTMYECKUl MPOEKT N0 BHeApeHut0 ERP-cucrembl Ha MpOM3BOACTBEHHOM NPENNPUATHH.
Cpoxku mepBoro dTama ObUTH YTBEP)K/IEHBI Ha YPOBHE BBHICIIETO PYKOBOJCTBA, U Ballla KOMaHJa
y>Ke IpolUIa IBE€ KOHTPOJbHbIE TOUKH. OHAKO K TPEThEW TOUKE MPOEKT HAYMHAET OTCTaBaTh OT
rpaduka u3-3a Toro, uro otAex UT He BIMOMHUI 10pabOTKY MHTETPAIlMU B CPOK, a TTOAPSTIUK
HE OTBEYAeT Ha 3aIllpockl Ooiee TPEX THEH.

[IpoekTHass Tpynma HACTpO€Ha 3aBEpIIUTh JTal BOBpPEMs, HO 4YacTh YyYaCTHHUKOB
MpeasiaraeT MNPOCTO YCKOPUTHCSA, UTHOPUPYS HETOTOBBIE MOJIYJH, APYTHe — TOJIHOCTHIO
nepenenatb rpapuk. Bama 3amaya — oOecneuyuTh BBINOJIHEHHE JTana ¢ Y4ETOM
3aIUIAHUPOBAHHBIX PE3YJIbTATOB U TOUEK KOHTPOJIS,, MUHUMU3UPOBAB PUCKU CPBIBA CPOKOB.

Kaxkue nevictBus sBisitoTCs Hanbosiee 1eaecoo0pa3HbpIMU B JAHHOW CUTYyaIluu?
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2. 3aganusi KOMOMHUPOBAHHOTO TUIIA
2.1. TectoBble 3a1anmsi ¢ 000OCHOBAHMEM BBIOOpA

AprymeHrsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Ne [IpaBunbHBIN
CopneprxaHue 3aJaHUs
/1 OTBET

W3  HuXKenepedyuciaeHHBIX  METOJIOB,
BbIOEpUTE T€, KOTOpBIE  IO3BOJISIOT
HaubOosee IMOJIHO OLEHUTh BHEIIHHE
BO3MOXXHOCTH U YTIpO3bl JJIsi pa3paboTKu
HOBOTO HANpPAaBIICHUS JIEATEIBHOCTH, U
1. 000CHY#TE BaIl BBIOOD.

A. Marpuna BCG.

b. SWOT-ananus.

B. Meton Jlensdu.

I'. PESTEL-ananus.

M. lloptdenpHblii ananus.

Br16epuTe M3 npeioKeHHBIX JJIEMEHTOB
T€, KOTOpbIE BKJIIOYaeT B  ce0s
MHUKpOCpEIa MapKETHHTA!

A. Ilocpennuku

b. 'ocynapcTBeHHOE peryInpoBaHUE

B. ITocraBmuk

I'. KonTakTHbIC ayTUTOPUU

J. TexHonorn4yeckue U3MEHEHUS

3. 3ajaHue 3aKpHITOTO THIIA.

Tect 1.

BHI/IMaTCJ'IBHO HpOLII/ITaTI) TEKCT 3aJaHUA U IIOHATH, UYTO B Ka4UE€CTBE OTBETA OXUIACTCs
MOCJIEIOBATEIHLHOCTD DJIEMEHTOB.

BHI/IMaTCJ'IBHO HpOLII/ITaTI) Hpe)IJ'IO)KCHHble BapI/IaHTBI OTBETA.

[TocTpouTh BepHYIO MOCIEIOBATEILHOCTD U3 MPEATOKEHHBIX YIEMEHTOB.

3anucarh OYKBBI BAPMAHTOB OTBETOB B HY>KHOM 11OCIIEJOBATEIbHOCTH.

Pacnionoxxure stansl pa3pabOTKU CTpaTerMu BbIXOJA HAa HOBBIM PBIHOK B MPaBUJIBHON
JIOTUYECKOU TOCIIEI0BATEIbHOCTH:

1. DopMynMpOBAHKE LIEJIEN BBIX0/1a HA HOBBIM PBIHOK.

2. Bribop cmocoba BbIXoJa Ha PBIHOK (IKCHOPT, (paHYal3MHI, COBMECTHOE
npeanpusTre, Grman u ap.).

3. OreHKa pUCKOB U OTpaHMYEHHUI BEIOPAHHOTO crIoco0a.

4. AHanu3 BHENIHEW cpeJibl LIeJIeBOro PhIHKA.

5. Pa3paboTka KoMIuIeKca MapKETHHTOBBIX MEPOIPUSATHIA.

6. MOHUTOPHHT ¥ KOHTPOJIb PEATTH3aIH CTPATECTHH.

3anumure MIPABUIIBHYIO M0CJIeI0BaTEIbHOCTD udp clieBa HanpaBo:

Sanuwume coomeemcmeyrwyio nocned08amelbHOCHb Z/ﬂ/ld?p cjlesa Hanpaeo.

| | | |
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Tema 1.2. CTpaTterudyeckuii aHaJIM3 BHellIHeld M BHYTPeHHeH cpelbl OpraHu3anun
OIIK-3.1, OIIK-3.2.

1. 3ajanus OTKPHITOrO TUIIA
1.1. Bonpochl OTKPBITOro THIIA

Bomnpoc

OObsicHuTe CyTh MOAenu «5 cui KoHKypeHuum» M. Iloprepa. Kakue cumbl oHa
1. BbLIIEIAET?

Kakue HHCTpYMEHTHI CTPAaTErMUeCcKOro aHain3a Haubosee MOJIe3HbI IS MOCIEAYIOIEeH
2. orieHKH 3(h(PEKTUBHOCTHU JAEATEITHHOCTH OPTaHU3AIUH.

1.2. KoHTpoJibHbIE 321aHUS

3aganue 1.

[IpounTaiite TEKCT 3aaHus, 3aIIAIINTE PEIICHUE, OTBET U CAEJIATe KPAaTKUI BBIBOJL

Bb1 paboraeTe 3KOHOMHMCTOM Ha IpeAnpusTHd. Bam npepoctaBuim cieayrolye JaHHbIe
110 TPOU3BOJICTBY NPOAYKIIMH U CTOMMOCTH OCHOBHBIX ITPOM3BOJICTBEHHBIX (DOHJIOB 3a J[Ba roja:

Ilokazarenn BasucHsbli rox OTYETHBIN TOJ
[Tpon3BeneHO NPOIYKINH, THIC. T 20,0 18,0
CpennerooBas CTOUMOCTH 1200,0 1296,0
OCHOBHBIX IPOU3BOJICTBEHHBIX (DOHJIOB,
TBIC. PYO.

Bam HeoOxomumo npoaHanu3upoBaTh APPEKTUBHOCTb HCMOJIb30BAHUS OCHOBHBIX
MIPOU3BOJICTBEHHBIX (POHJIOB HA MPEIPUATHH.

2. 3agaHusA KOMOMHMPOBAHHOIO THIIA
2.1. TectoBble 3a1aHNsI ¢ 000CHOBAHHMEM BbIOOpa

AprymeHTs!,
00OCHOBBIBAIOLINE
BbIOOp OTBETa

Ne IIpaBunbpHBIN
Coneprkanue 3agaHust
/T OTBET

Kakue u3 cnemayrommx MeTo10B OyayT
HanOoJiee 3HAYUMBIMH 15T
UACHTU(DHUKAIIIN BO3MOXXHOCTEH U
yIpo3 BO BHEIITHEH Cpe/ie OpraHu3aIliu:
A. AHanu3 KOHKYpEHTOB.

b. MOHUTOPHHT TPEHIOB.

B. PEST-ananmus.

I'. SWOT -ananus.

. Onpockl 1 aHKETUPOBaHUE.

Kakue w3 cregyrommx MeETOIOB
OIIEHKH TOCJIEACTBUN OpraHU3allMOHHO-
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Coxneprxkanue 3agaHus
/1 Aacp A

[IpaBunbHBII

OTBET

AprymeHTsl,
000CHOBBIBAIOIIHNE
BBIOOp OTBETa

CTOPOH.

B. Onenka puckoB U BBITOJ.
I'. SWOT-ananus.

A. AHaiu3 3aMHTEpECOBAHHBIX

VIPABJICHYECKUX  pEIIeHUuH  OyayT
HambOoiee  3HAYUMBIMH  JUISI WX
pa3paboTKu?

b. Metox "mo3roBoro mrypma'.

3. 3aaHue 3aKpbITOro THNA.
Tecr 1.

BaumartenbHO IMPpOYUTATb TCKCT 3addaHUA W IIOHATHL, YTO B KAa4YCCTBC OTBCTA OKHUIAACTCA

noCICaA0BATCIBHOCTD DJICMCHTOB.

BHumarenbHO npouuTaTh NpeIoKeHHbIE BAPUAHThI OTBETA.
[TocTpouTh BEpHYIO MOCIEJOBATEIBHOCTD U3 IPEAIOKEHHBIX JIEMEHTOB.
3anucarb OYKBBI BADHAHTOB OTBETOB B HYKHOMH 110OCII€10BAaTEILHOCTH.

Pacnonoxxure sTansl pa3paboTKH M peald3alud YIpaBIeHUYECKOro0 PELICHUs B YCIOBHUIX

KpHU3Kca B IPABUIBHOM JIOTHYECKON MOCIIEA0BATEIbHOCTH:

1.Onenka pucKOB U pecypcoB, HEOOXOUMBIX AJISl pealn3alluy pereH .

2. BrisiBiienue npo0siemsl 1 cOop mH(pOpMaIuy 0 BHYTPEHHEW U BHEITHEW CUTYaIIHH.

3. Peanusanus BEIOpaHHOTO PELIEHUs U KOHTPOJIb €r0 UCIIOTHEHHUS.

4. ®opmupoBaHue KputepreB 3)(PEKTUBHOCTH U OLIEHKH COLMATIBHBIX MOCIEICTBUM.

5.Pa3paboTka BO3MOXKHBIX aJlbTEpHATUB YIPaBIEHYECKUX PEIICHUH.

6. [IpuHATHE ONTHMATBHOTO PEIICHHS C YIETOM COIMATIBHON YCTOHYNBOCTH.
3anumuTe COOTBETCTBYIOUIYIO MOCJIEOBATEILHOCTD IIU(P ClIeBa HANIPABO:

Tema 1.3. KomiuiekcHble MeTOAbI aHAIu3a xo3siicTBeHHol cpeabl OIIK-3.1, OIIK-

3.2
1. 3apaHust OTKPBITOro THIA
1.1. Bonnpochl OTKPBHITOr0 THIA
Ne
Bormpoc
/T P
Kakyro 3amauy pemraer wmartpuma BKIT (BCG)? Kakwe derbipe  THNA
1. MIPOAYKTOB/OM3HECOB OHA BBIJEINSACT?
Kak marpuna Ancodda («IpoJyKT—pBIHOK») TIOMOTaeT B BBIOOpE CTpaTeruu pocra?
2. Kakwue ueTsipe cTpateruu oHa BbLAETSAET?
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1.2. KoHTpoOJIbHBIE 321aHUS

3ananmue 1.

B pamkax cTpaTermueckoro aHajgn3a BaXXHO ONPEAETUTHh (PMHAHCOBBIE BO3MOXKHOCTH U
PUCKM KOMIIAaHMM IIpU pacliupeHun cBoed aearenbHoctd. Komnanus «TexnoCepBuc»
paccMaTpuBaEeT BO3MOXKHOCTh BBIXOJ]a HA HOBBIN PBIHOK, IpeJylarasi CBOM yCIyrd 110 PEMOHTY U
oOciTy>)xuBaHHIO OBITOBOM TexHHKH. [IpoBeeHHOE HccieJ0BaHNE TIOKA3allo, YTO CIPOC HA TaKue
YCIYI'HM pacTeT, OCOOEHHO B YCIOBUSAX YBEIMYEHMs KOJIMYECTBA OBITOBOM TEXHMKHM B JIOMax,
OJIHAKO TAaK)KE BBIABICHO HAJIM4YUE CUIBHOM KOHKYPEHIIMM CO CTOPOHBI YK€ YCTOSIBIIHUXCS
CEPBHCHBIX LICHTPOB.

3aoanue:

1. Beinenure KiItOYEBbIE CETMEHTHI PBIHKA, 3aMHTEPECOBAHHBIX B YCIyrax 10 PpEMOHTY U
00CITyKUBAaHUIO OBITOBOW TEXHUKH.

2. Ilpenyioxure yHUKAIbHOE TOPIOBOE IPENJIOKEHUE, KOTOPOE IMO3BOJIUT KOMIIAHUH
«TexnoCepBUC» BBITOJHO BBLICIUTHCA Ha (OHE KOHKYPEHTOB U TPHUBIEYH LEJIECBYIO
ayIUTOPHUIO.

2. 3agaHuss KOMOMHUPOBAHHOTO THIIA
2.1. TectoBble 3a/1anusi ¢ 000OCHOBAHHEM BBIOOpA

N ApryMeHTbI
Ne [IpaBuibHBIN pry ’
CopepxaHue 3a1aHus 000CHOBBIBAIOIIUE
/T OTBET
BbIOOp OTBETA
Kaxkoi THIL 3arpoca CIIeIyeT

UCMOJIb30BaTh HAa MEPBUYHOM  3Tale
noucka wuHGOpMAIMKA TIPH  aHAJIH3E
BO3MO>KHOCTH JTUBEpCUPUKALIIH
IIPOU3BOJICTBA?

A. CraTtucTuueckuil aHaluu3 pe3yibTaToOB
(uHAaHCOBON OTYETHOCTH KOMITaHHUU.

b. DopMynupoBKa OTKPBITOI'O
1. MOMCKOBOTO  3ampoca B  HMHTEpHET-
UCTOYHUKAX U OM3HEC-KaTaJjorax.

B. 3ampoc yepe3 odurmanpHbie KaHAIBI B
rocyaapcTBeHHbIE opranbl o gopme Nel-

o.
I OrmpaBka  NEepCOHANM3UPOBAHHBIX
KOMMEPUYECKUX IIPEIIOKEHU N

MNOTCHUUAJIbHBIM ITapTHCPAM.

Kakne pelicTBUs SBISIIOTCS HauOoiee
1esecooOpa3HbIMU B o0ecrieyeHun
BBIIIOJIHEHHWSI ~ NPOEKTa  C  Y4YETOM
3aIJIAHUPOBAHHBIX PE3YJIbTAaTOB U TOYEK
KOHTPOJISl, MUHUMH3UPOBAaB PUCKHU CPbIBA
CPOKOB?

A. BHecTu KOppEKTHPOBKH B TEKYILUN
IIaH-TpauK MpoeKTa, mepepacrpeieniB
pecypchl Ha KPUTHUYECKU Ba)KHbIE 3aJauH,
IPU 3TOM COXPAaHWUTb MCXOJHBIE TOYKHU
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AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne [IpaBunbHbIN
ConeprkaHue 3aJ1laHus
/11 OTBET

KOHTPOJISL.
b. Ilpomomxuth paboTy MO TEKyIIEMY
rpaduky, Hagesch, UYTO MHOJPSIAYUK
BKJIIOYUTCS B TMPOLECC U  YCTPAHUT
3aJIEPIKKH.

B. Ilepenectn KOHTPOJBHYKO TOYKY U
opHUIIMATLHO TIPOUIMTh CPOKHM 3Tara,
00BSCHUB ATO BHEUTHUMH [IPUYUHAMHU.

I'. IIpoBecTH 3KCTPEHHOE COBEIIAHUE C
HUT-ornenom u MOJPSTUMKOM,
3a()UKCUPOBATh PHCKU W  OMNPEICIHTD,
Kakue  33Jayd  MOXKHO  3aBEpILIUTh
napajuieiabHoO.

. TIpomomkuth paboty 0€3 MU3MEHEHUH,
COCPEIOTOYMBIINCh HA JOKYMEHTAIlMU H
OTYETHOCTH, YTOOBI MIPOJIEMOHCTPUPOBATH
MIporpecc nepes PyKoBOICTBOM.

3. 3ajanus 3aKPLITOr0 THIIA.

3.1. TecToBbI€ 3a1aHUS.

Tecr 1.

BHumaTenbHO mpouYMTaTh TEKCT 3aJaHUS M IOHATH, YTO B KAYECTBE OTBETA OXKUIAETCS
TOJIBKO OJIMH U3 NPEUIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO NpOYNUTATH NPEUIOKEHHBIE BADUAHTHI OTBETA.

BriOpath 0J1uH BepHBIi OTBET.

3anucaTh TOJBKO OYKBY BEIOPaHHOTO BapHaHTa OTBETa

UTro M3 MEepeurciIeHHOro SBISIETCS MEPBBIM 3TallOM Ipoliecca CTPATErnyecKoro
IUTAHUPOBAHUS?

a) Peanu3zanus ctpareruu

6) Ctparerndyeckuii aHaJIu3 BHEIIHEH U BHYTPEHHEH cpe/ibl

B) OnieHKa 1 KOHTPOJIb PE3YyIbTaTOB

r) BeiOop cTparernueckux aibTepHATHB

Kak HaspiBaeTcsa crTparerus, npu KOTOPOW OpraHu3anus CTPEMUTCS K YHUKAIbHOCTH
MPOAYKTA JAJISl CO3/IaHUS JIOSUIBHOCTH KJIMEHTOB M BO3MOXKHOCTH YCTaHABIIMBATh 00Jiee BHICOKUE
LIEHBI, YEM Y KOHKYPEHTOB?

a) Ctparerus JuaepcTBa Mo U3Jep>KKam

6) Crparerus nuddepeHunanu

B) Ctparerust GpoKycupoBaHUs Ha CETMEHTE

r) Ctparerus auBepcuduKanum

B marpunie Aucodda crpaterust «pazpaboTka HOBOTO MPOJYKTa JJISi CYIIECTBYIOILIETO
PBIHKa» OTHOCHUTCS K KAKOMY THITy?
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a) [IpoHUKHOBEHHE HA PBIHOK
0) Pa3Butne priaka

B) Pa3pabotka npoaykra

r) JuBepcudukanms

Kaxoit HHCTPYMCHT CTPATCIrHUYCCKOro aHajlin3a IMPEAHA3HA4YCH INPECUMYIICCTBCHHO A

OIICHKH MAaKPOOKPY)KCHHsI OpraHu3anuu (IMOJUTUYECKUE, SKOHOMHYECKHE, COLHUaIbHbIE,
TEeXHOJIOTHYECKUe (haKTOphI)?

a) SWOT-ananu3
0) SNW-ananu3
B) PEST-ananus
r) Marpuna BKI”

UTto Takoe MUCCHSI OPTaHU3aLMN B KOHTEKCTE CTPATErHYeCKOTO yIPaBICHHUS?
a) XKenmaemblii 00pa3 opraHu3ayy B OTAAIEHHOM OYIyIIEM

0) KonkpeTHbIit n13MepUMBbIi pe3yabTaT Ha TUIAHOBBINA MEPUOJ

B) JlokymMeHT, (QUKCHPYIOIIHIA pacTpe/ielieHue pecypcoB

r) [Ipennasnauenue opranuzanuu, e€ Gpuocodus U CMbICH CyIIECTBOBAHUS

PA3JEJI 2. CTPATETHUECKHWI BHIBOP U INTAHUPOBAHHUE

Tema 2.1. @opmupoBanune muccuu opranuzanuu OIIK-3.1, OIIK-3.2.

1. 3ajanus OTKPHITOrO TUIIA
1.1. Bonpochl OTKPBITOro THIIA

No
- Bomnpoc
n/m p
1 [aiite onpeneneHne MUCCUH OpraHu3anuu. Yem MUCCHS OTJIMYAETCS OT BUJICHUS
' (vision) U CTpaTEernyecKux menei?
2 Ha3zoBuTe OCHOBHBIE DJIEMEHTHI, KOTOPBIC JOJDKHA COJEPKaTh XOpPOLIO c(HOpMYIMPOBaHHAs

MHUCCHA OpraHu3alu.

1.2. KontpoJibHble 3a1aHus

3ananmue 1.
VYuurbiBass TpeOoBaHUS K (OPMYIHpPOBKE MMCCHUH, BBIJCINTE JOCTOMHCTBA U

HEAOCTAaTKU CJICAYHOIINUX MUCCHI:

1. Maknonansac: «beicTpoe 0OCiIyXHBaHHE KIUEHTOB OTpaHMYEHHBIM HAOOpPOM TO-

psiYell BKYCHOW NUIIM B YHCTBIX M YIOTHBIX PECTOPAaHYMKAX IO IMPUEMIIEMOU IIEHE M0 BCEMY

MUDPY».
2. Ionapoun: «CoBepIlIeHCTBOBAaHUE U PA3BUTUE PbIHKA MTHOBEHHBIX (oTorpaduit s

YIOBJIETBOPEHUS pacTyIIel MOTPeOHOCTH aMEPUKAHCKUX U €BPOIMEWCKUX CeMel 3amedarieTh
Ha (oTorpaduu TUIA POIHBIX U APY3EH, JOPOTHE CEPAILY MECTa U MTHOBEHUS KU3HU.

2. 3a1aHus1 KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusl ¢ 000CHOBAHUEM BbIOOpa
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/1

Conepxanue 3aJaHus

[IpaBunbHBII
OTBET

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

PykoBoauTento AHAJIUTUYECKON
KOMaH/Ibl HE00X0IMMO BBIOpATh
MOAXOMAUIMM TUIl HMHGOPMALMOHHOTO
3arpoca i Hadana coopa JaHHBIX.
Kaxkoii THUII 3ampoca clenyeT
WCIIONBb30BaTh HA T[EPBUYHOM ITame
MOKCKa HHPOpMAIUH?

A. CraTucThudecKuii aHanu3
pe3ynbTaToB (PMHAHCOBOW OTYETHOCTH
KOMITaHUH.

b. @opMynupoBKa OTKPBITOTO
MOMCKOBOTO  3alpoca B  HHTEPHET-
HMCTOYHHMKAX M OU3HEC-KaTajaorax.

B. 3anpoc uepe3 oduimansHbie KaHabI
B TOCYJapCTBEHHBIC OPTaHbI Mo (opme
Nel-®.

I OrmpaBka MepcOHAIM3UPOBAHHBIX
KOMMEPUECKHUX MPEIOKEHHMI
MOTEHIIMATIBHBIM MapTHEPaM.

3. 3agaHug 3aKPLITOr0 THUIIA.

Pa3paboTka

3.1. TecToBbI€ 3a1aHuA

IIpouumatime mexcm u ycmanogume nocieo08amenbHOCHb.
OpraHM3allMOHHO-YIIPABJIEHYECKOTO
IPUMEHEHHUS HAay4YHbIX METOJIOB: OT MPOOJEMHO-OPUEHTUPOBAHHOTO aHalMu3a J0 OLEHKU
nociaeacTBUM perieHnit. OCOOEHHO 3TO BaXXHO B YCJOBUSAX IMHAMUYHBIX HM3MEHEHHH, Korjaa

He00X0IMMa BLICOKasi 000CHOBAHHOCTh M THOKOCTD ITOJXO0/IOB.

pemieHust  TpedyeT

Pacnonoxure 3Tansl pa3pa60TKH " OLCHKH OPraHU3allMOHHO-YIIPABJICHUYCCKOTO PCIICHUS

C IPUMEHEHUEM Hay4YHBIX I10JIXO/I0B B IPABUIIbHOM JIOTMYECKOM MOCIEA0BATEIBHOCTH

MOBEJICHYSCKUN U JIp.).

1.Beiop HayyHOro mOAXOAAa K AaHAIM3y CHUTyalUd (CUTYal[MOHHBIH,

2. ©opMynUpOBKa MPOOIEMBI M OTPAHUYCHUN B YCIIOBUSX BHEIIHEH U BHYTPEHHEH Cpe/ibl.
3.T'eHepanus abTepHATHBHBIX YIIPABICHUECKUX PEIICHHA.
4. TIporHo3upoBaHue MOCIEICTBUI pearn3aliuy KakKa0i aJbTepHaTHUBBI.

5.O1eHKa aJbTepHATUB MO CUCTEME KPUTEPUEB U MPUHATHE PEIICHUS.

6. MoHUTOpHHT, 0OpaTHas CBsI3b M KOPPEKIUS B CIydae U3MEHEHHUsI BHEIIHUX YCIOBUH.

Sanuwume coomeemcmeyrwyio nocned08amelbHOCHb Z/ﬂ/ld?p cjlesa Hanpaeo.

| | | |

Tema 2.2. Ilesin u cTpaTerndyeckoe Buaenue opranuzanuu. OIK-3.1, OIIK-3.2.

1. 3ajanus OTKPHITOrO TUNIA

CUCTCMHOTO

CHCTEMHBIH,



1.1. Bonpochl OTKPBITOr0 THIA

Ne /it Bompoc
1 Packpoiite conepxkanne SMART-kpuTepues 1si IOCTAHOBKH CTPAaTETMUYECKUX LEJIEH.
2. Kak cTpaTernueckue meay OpraHu3aluy CBsi3aHbl C OI[eHKON 3P PEeKTUBHOCTH

1.2. KoHTpoJibHBIE 32/1aHUS

3aganme 1.
VYuuteiBass TpeOoBaHusS K (DOPMYIHPOBKE MHCCUH,

HEJOCTATKU CIIEAYIOIUX MUCCUH:

BBIACIIUTC OOCTOHMHCTBA H

1. ®opx (raugano 20 B.): «[IpemocTaBieHne JIFOISIM JACIICBOTO TPAHCIIOPTAY.
2. Konak: «CtaTh MEPOBBIM JIUAEPOM B XUMHUYECKOM U DJIEKTPOHHOM H300paKCHUN.
3. Moobunbnbie Tenecuctembl (MTC): «Mbl BUIUM CBOIO MHCCHIO B TOM, YTOOBI ITO-

CTPOUTH YCTOMUYUBBI MHpP MOOWJIBHOW CBS3HM, OOBEOUHSIOUIMI I0[el, oOoramaroimmi ux
JKU3Hb W PACKPBIBAIOIINN WX TOTEHIUAT — Ha paboTe u JomMa. MBI YBEPEHBI, YTO JOCTHUTHEM
e, CTOSIMMX Tepel KoMIaHued, Onarojaps 3HaHUIO MOTPEOHOCTEH HaIIUX KIHWEHTOB,

pabore

BBICOKOKBATN(DUITUPOBAHHBIX

CITCIIHAITHCTOB,

TEXHOJIOTHI U CUCTCMHOMY IIOAXOAY K pa3BUTHIO KOMITAHUU).

2. 3agaHusl KOMOMHHPOBAHHOIO THIIA

2.1. TecToBble 3a1aHKsl ¢ 000CHOBAHHEM BbIOOpa

IIOCTOSTHHOMY

BBCACHHUIKO HOBBIX

Ne IIpaBuibHBIN ApryMeHTEL,
e Copepxanue 3a1aHus oTBET 000CHOBBIBAIOIINE BBIOOP
OTBETa
Kak Ha3pIiBaeTCs METOJ1 aHAIN3a, TpeHaoBbIN aHAN3 TO3BOJIAET
IIpeAIIoIaratoui CpaBHEHHE U3y4aTb U3MEHEHUs
MoKazaresien nesTeIbHOCTH MoKasaresei BO BpeMEeHU U
MIPEANIPUATHSA 32 Pl IEPUOJIOB BBISIBJISITH OCHOBHBIE TEHICHIIUU
1 JUISL BBISIBJICHUS TEHICHIUI r pa3BUTHS, YTO HEOOXOAUMO ISt
' pa3BuTHs? BapraHThl OTBETOB: a) IIPOrHO3UPOBAHUS U
TOPU3OHTAIILHBIN aHaIH3, 0) 000CHOBaHUS JTOJITOCPOUHBIX
BEPTUKAJIbHBIN aHAIIN3, B) YIPaBIEHUYECKUX PELLICHUI.
(bakTOpHBII aHaNU3, T)
TPEHIOBBIM aHAIN3
Kakoii kputepuii kauecTBa CBoeBpeMEHHOCTh HH(pOpMALIUU
nH(pOpMaLIUY IPEINOoJaraet, urto 03HAYaET €€ MOCTYIJICHHUE B
JaHHBIE JOJDKHBI OBITH MTOTYyYEHBI IIEpHOJ], KOTIa OHA €ILE MOXKET
2. B MOMEHT, KOI'Jla OHU €IIe MOTYT B OBITH UCTIOJB30BaHA JIJIS
MOBJIMATH HA IPUHATHE aHaJIM3a U MIPUHSTHS PELLICHUM.
YIPaBJIEHYECKOTO PEIIECHU? 3anoznanas nHopmanus Tepsiet
BapuaHTsl OTBETOB: a) NOJIHOTA, CBOIO IIEHHOCTD AJIs1

47




AprymeHrsl,

Ne [IpaBuibHBIN
Coneprxanue 3agaHus 000CHOBBIBAIOIINE BHIOOD
11/T1 OTBET
OTBETa
0) 1OCTOBEPHOCTb, B) yIIpaBJICHHS.
CBOEBPEMEHHOCTH, T)
PEJIEBaHTHOCTD

3. 3agaHud 3aKPLITOr0 THUIIA.

3.1. TecToBBIC 3aaHUA
BHHMaTeIbHO MPOYMTATh TEKCT 3aJaHMs U IMOHSATh, YTO B KA4eCTBE OTBETA OXKHUIACTCS

HCCKOJIBKO U3 NPCIJIOKCHHBIX BAPUAHTOB.

BHuMaTenpHO IPOYUTATH MIPEATIOKEHHBIE BADMAHTHI OTBETA.
Br16paTh BepHbIE OTBETHI.
3anucarb OyKBbI BHIOpAaHHBIX BApPMAHTOB OTBETA.

Kakne u3 CJICAYIOHIUX (baKTOpOB OTHOCATCA K BHYTpeHHCfI cpeac opraHus3anuu IIpH

npoenenun SWOT-ananu3za? (Beibepure Bce mpuMEHNMEBIE)

a) Kpanuduxanus u MoTuBanus nepcoxana

0) M3MeHeHne HAanOroBOro 3aKOHOAATENILCTBA

B) TexHonornyeckoe oCHallleHUEe IPOU3BOJICTBA

r) [losiBlieHHE HOBBIX KOHKYPEHTOB

J1) ®uHaHCOBOE COCTOSIHME U IOCTYITHOCTh PECYPCOB
E) DxoHoMuueckuii KpU3uc B CTpaHe

Kakne wu3 NEPCUHUCIICHHBIX CTpaTCFI/Iﬁ OTHOCATCA K CTpPaTCrusiM pocTa IO MaTpHuIC

Ancopda? (Beibepure Bce IpUMEHUMBIE)

a) Ctparerus JquaepcTBa 10 U3AepKKaM
0) CtpaTerust IpOHUKHOBEHUS Ha PHIHOK
B) CTpaterus cokpameHus (JINKBHIAIIN)
r) CrpaTerus pa3BUTHUs PbIHKA

1) Ctparerus pa3pabOTKH MPOIyKTa

e) Ctparerus quBepcupUKauu

Kakue »s1eMeHThI OOBIYHO BKJIIOYAIOTCI B CTpaTeFI/ILIeCKI/Iﬁ IJ1aH OpFaHI/I3aHI/II/I?

(Boibepute Bce prMEHUMBIE)

a) Muccus u BugeHue

0) Ctparernueckue menu u KPI

B) [lowyacoBas TabenbHast OTYETHOCTHh COTPYTHUKOB
r) Pecypchoe obecnieuenme (010 KeThI, UHBECTUIIUH )
1) MeponpusiTusi o peaanu3aiui U OTBETCTBEHHBIS
e) PeriennThl G101 B KOPHOPATUBHOM CTOJIOBOM

Kakwne KPpUTCpUH XaAPAKTCPHBI JId IMPABUIIBHO IIOCTaBJICHHOM CTp&TCFH‘-ICCKOfI JR(SAN051

coriacHo koHuenuuu SMART? (BeiGepute Bce MpUMEHUMBIE)

a) Konkpernocts (Specific)

0) Usmepumocts (Measurable)

B) Kpatkocpounocts (Short-term)
r) Hoctmxumocts (Achievable)
1) AkryanpHOCTH (Relevant)
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€) AGcTpakTHOCTH (Abstract)
k) Onpenenéunoctsd mo Bpemenu (Time-bound)

Kakme wu3 yka3zaHHBIX METOJOB HCIOJNB3YIOTCS Ui aHaliM3a BHEIIHEH cpeabl
opranuzaiun? (Beibepute Bce NpUMEHUMBIE)

a) PEST-ananu3

0) Ananu3 st cuil KoHkypernnuu [loprepa

B) AHanu3 nenoyku cosznanus nennoctu (M. Tloptep)

r) SNW-ananu3

n) CrieHapHBIN aHAIN3

€) AHaJIu3 BHYTPEHHUX OM3HEC-TIPOLIECCOB

Tema 2.3. Ctpaternueckoe minanuposanue. OINK-3.1, OIIK-3.2.

No
- Bomnpoc
/1 p
CymHocTs cOanancupoBaHHou cuctembl okazateneit (BSC). Kakue yetbipe
1. MIEPCIIEKTUBBI OHA BBIACISAET U KaK OHU CBA3aHBI MEX]y COO0M?
9 Kak crpaTernueckoe njiaHUpOBaHUE CBSI3aHO C YIIPABICHUEM OpPraHU3alMOHHBIMU
' n3menenusmu? [IpuBeanre KOHKPETHBIE TPUMEPHI CBS3H

1.2. KoHTpoJIbHBIE 32/1aHUSA

3ananme 1.

Cetb kodeen «Kpyaccan» HacuuTbiBaeT 15 Touek B KpymHOM ropoje. PykoBoacTBo
pa3pabarbIBaeT CTpaTerMuecKuil IUIaH Ha TpH roja. BHemHAs cpena xapakTepu3yercs BbICOKON
HEOMpPeIeIEHHOCTHIO: BO3MOXKHBI KaK POCT CIipoca Ha Kode Ha BBIHOC (TPEH), TaK U CHUXKEHUE
NOTPEOUTETHCKON aKTUBHOCTH M3-3a IKOHOMUYECKOW HecTabuibHOCTH. KpoMe Toro, ectb puck
Y’KECTOUEHHUSI PErylupoBaHUs (3alpeT OJHOPa30BOHM IJIACTUKOBOW MOCYIbl) M BO3MOKHOCTh
TOCIO/JIEP’KKH MaJIoro Ou3Heca B OOIIETHTE.

[Toka3zarenn KOMIIAaHUU B TEKYILEM TOAY:

Beipyuxa: 120 miH pyoO.

Hons peiaka: 10% (Tpu OCHOBHBIX KOHKYpEeHTa — JBe (heiepalibHble CETH U JIOKalbHas
CETh).

Cpennuii yex: 250 py0.

NPS (n0osutbHOCTD KIHEHTOB): 35 (cpeanuii mo peiHKy — 40).

PykoBoscTtBO  chopmynupoBasio  cTparerndyeckoe BujeHHe: «CTaTh  JIMAEPOM IO
YIIOBJIETBOPEHHOCTHU KJIMEHTOB B CETMEHTE KOPEEH CPEHETO 1IEHOBOTO CETMEHTAa.

3aganus

1. Pazpaboraiite Tpu cleHapust pa3BUTUS BHEIIHEH cpenbl Ha TpU Toja
(ONTUMHUCTHYHBIN, MECCUMHCTUYHBIM, HanOosiee BEpPOSTHBIN), ONPEIETUB MO JBa KIIOUEBBIX
napaMmerpa Juisi KakJI0ro ClieHapusl.

2. JIns ONTUMHUCTHYHOTO CIIEHApUs NPEIIOKUTE OJHY CTPAaTernyecKylo Ieib 10
SMART.

3. I TMeCCMMHMCTHYHOTO CLEHapusi NPEASIOKUTE OJHO KOPPEKTUpYIollee JeHCTBHE
(kakue M3MEHEeHUsI MOTPEOYIOTCSI B CTPATETUN).
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2. 3agaHusA KOMOMHHMPOBAHHOIO THIIA
2.1. TecToBble 3a1aHKsI ¢ 000CHOBAHNEM BbIOOpa

/1

Coneprxanue 3agaHus

[IpaBunbHBIN
OTBET

AprymeHTsl,

06OCHOBBIBaIOH_[I/IC

BBIOOp OTBETa

Bri6epuTte 3Tarbl, KOTOpble 0053aTeIbHO
JOJDKHBI BXOJUTh B IIPOLIECC HAY4YHO-
000CHOBaHHOM BBIPAOOTKH
yIpaBiieHYecKoro pemeHus. O0ocHyiTe
Balll BEIOOD.

A. IHTYyUTUBHOE MPUHSTHE PELICHUS

b. AHanu3 BHyTpeHHEH U BHEUIHEH
cpenbl

B. IlocTpoenue nepeBa pemieHuin

I". MonuTopuHT HHOOPMAITMOHHOTO
oJIs

. Onpenenenue pucKOB U OrpaHUYECHUI.

Kakne mertonst Hambonee 3>(pQeKTHBHBI
JUIL  OCYLIECTBJIICHHS  METOIUYECKOTO
PYKOBOACTBA  II0  DKOHOMHYECKOMY
aHaJIN3y BBITIOJTHEHUS IJIAHOBBIX
3aJlaHui B MEIULIMHCKON OpraHu3anuu?
A. IIpoBencnue €KEMECIUHBIX
CPaBHUTEJIbHBIX aHAJIM30B BBIMOIHEHUS
KPI ornenennsimu.

b. Opranuzanus IIpa3aAHUYHBIX
MEPONPHUITHI IS TEPCOHAIA.

B. Pa3pabotka CUCTEMBI
KOPPEKTUPYIOIIUX  MEpOIpHUSATHH  Ha
OCHOBE  OTKJIOHEHHMH  (haKTHUECKUX
ITOKA3aTeJIe OT IUIAHOBBIX.

I'. COop mnpeanoxeHWi OT MAIUEHTOB
yepe3 KHUTY Kanoo U MpeaoKeHu .

PA3JIEJI 3. YIIPABJIEHUE PEAJIM3AIIMENA CTPATETMA

Tema 3.1. Pazpa6oTka crparerun opranuzauun. OIIK-3.1, OIIK-3.2.

1. 3agaHust OTKPBITOrO THIIA
1.1. Bonpochl OTKPBITOro THIA

/o

Bomnpoc
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No
3 Bompoc
/o p
1 CyIIHOCTh CTpAaTErHYeCKUX ATbTEPHATUB U OCHOBHBIE 3TAIbl X BHIOOPA.
KakoBbl OCHOBHBIE NTPUYMHBI HEYJAU [IPU PEATU3ALUM CTPATErMU OPraHU3ALUMU U KaK
5 HUX MOYKHO IIPEJOTBPATUTh?

2. 3ajanuss KOMOMHUPOBAHHOIO TUIIA
2.1. TecroBble 3a/1aHusl ¢ 00OCHOBaHMEM BbIOOpa

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Ne IIpaBunbHBIN
Coneprxanue 3a1aHus
/11 OTBET

Kakue u3 yrBepkJ1IeHUI MOKHO OTHECTH
K (pakTam, MoATBEPKAAIOIIUM
nesnecoodpaszHocTs nudpoBU3anuu?

A. [udposuzamus odecreunt
KOMITaHWH JINZEPCTBO B TEUCHUE TPEX
JIeT.

b. bonee 65% komMmanuii B oTpaciu
MHTETPUPOBAIH XOTS ObI OIUH DJIEMEHT
aBTOMATH3AIIHH.

B. YpoBens mudpoBoii 3penoctu
MepCcoHaNa HE COOTBETCTBYET 3aJauaM
CTpaTerum.

I'. Komnanus o01aaeT yHUKaIbHBIMU
KOMIIETEHIUSIMU U CTIOCOOHA
aIanTHPOBATHCS K N3MEHEHUSIM.

J1. PeiHOK perienuii B cepe
nudpoBuzaruu pactér Ha 18-20% B
roJ.

BriOepure 3Tamnsl, KOTOpbIe 0053aTENBEHO
JOJKHBI BXOJUTh B ITPOLIECC HAYYHO-
000CHOBAHHOM BBIPAOOTKH
ympasiaeHueckoro pemenus. O0ocHyiTe
BaIll BBIOOD.

2. A. IHTYUTUBHOE IPUHATHE PEILECHUS

b. Ananu3 BHYTpeHHEN U BHEIIHEN
cpenbl

B. IlocTpoenue nepesa perieHuin

I'. MonutopuHT HHPOPMAITTOHHOTO
10JIA
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/1

AprymeHTsl,
000CHOBBIBAIOIIHE
BBIOOp OTBETa

[IpaBunbHBII

ConeprxaHue 3agaHus
Acp a OTBET

. Onpenenenue puckoB U
OTpaHUYCHUH.

3. 3agaHug 3aKPLITOr0 THUIIA.

3.1. TecToBbI€ 3a1aHUS.

Tectl

BaumarensHO IMpoOYNTaTh TCKCT 3aJJaHUA U IIOHATH, YTO B KAUC€CTBC OTBETA OXHAACTCA

TOJIBKO OIWH U3 MPCAJIOKCHHBIX BAPHUAHTOB.

BHuMaTenpHO IPOYUTATH MIPEATIOKEHHBIE BADUAHTHI OTBETA.
Br16paTh 01uH BEpHBIIl OTBET.
3anucaTh TOJIBKO OyKBY BEIOPaHHOTO BapHaHTa OTBETA

Kakoii u3 mnepeyncieHHBIX HMHCTPYMEHTOB TIpeAHAa3HA4YeH Ui aHaiu3a (HaKTopoB

MaKpOCpebl OpraHu3auu?

a) Mogens msiTu cuil KoHKypeHiuu [loprepa
6) PESTEL-ananu3

B) SNW-ananu3

r) llenouka co3naHus IEHHOCTH

B Monenu At cun konkypeHuu M. Iloprepa yrpo3a nosiBieHUs: TOBApOB-3aMEHUTENEH

OTHOCHUTCA K aHAJIN3Y:

a) BHYTPEHHEH CpeJIbl OpraHu3aIuu

0) Makpocpebl (KOCBEHHOTO BO3ICHCTBHS)

B) Me30cpeibl (0TPacIeBOTr0 OKPYKEHHs)

') MUKpocpeab! (PYyHKIIMOHATBHBIX MOAPA3ICICHUIA)

Kaxkue uetsipe amementa coctaBisitor marpuity SWOT-ananmmuza?
a) [IpoykT, 1IeHa, MECTO, POIBIKECHUE

0) [onuTHka, »KOHOMUKA, 00IIIECTBO, TEXHOJIOTUHU

B) CHJIbHBIC CTOPOHBI, C1a0bIe CTOPOHBI, BO3MOKHOCTH, YTPO3BI
r) [InanupoBanue, opraHu3aius, MOTUBAIIKS, KOHTPOIIb

UYro xapakrepusyer «HenTpanpHas nosuus (N)» B SNW-ananuze?

a) @aKkToOp OTCYTCTBYET B OpraHU3AILNH

0) Iloka3zarenb opraHu3aluy COOTBETCTBYET CPEIHEOTPACIEBOMY YPOBHIO
B) [loka3zaTenp opraHu3anuy 3HaYUTEIBHO JyYIlle, YeM Y KOHKYPEHTOB

r) [lokazarens opranuzanuy He MOJUIEKUT OLEHKE

Kakas u3 NEPCUNCIICHHBIX JIeSITEILHOCTEN OTHOCHUTCS K OCHOBHBIM nponeccam B LCIIOYKE

cosnanus ueHHoctH (Value Chain) mo M. IToptepy?
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a) YrpaBiieHHe NepCcoOHAIOM

0) Pa3zButne TexHomOTHI

B) MaTtepuaibHO-TEXHUYECKOE CHAOKEHHE
r) U pacTpyKTypa opranu3anuu

Tema 3.2. CTpaTernyeckue acneKkTbl opraHu3anmoHHbix usmenenmii OIIK-3.1, OIIK-
3.2

1. 3ajanus OTKPHITOrO TUIIA
1.1. Bonpochbl OTKPBITOro THIIA

Ne mi/mm Bormpoc

B uém cymHocTh TpéXxcTaiuiitHONW MoAenu ynpasieHus naMmenenussmu Kypra Jleuna?

KakxoBEI OCHOBHEIE dTAITBI JAUArHOCTUKH I'OTOBHOCTHU OpraHU3alllMu K H3MCHEHHSIM ?

1.2. KoHTpoJIbHBIE 321aHUS
3aganue 1.

Komnanus «TexHoMupy», crneuuanusupyromascs Ha IpoAake ObITOBOW TEXHUKHU B
oQuialiH-MarasuHax, CTOJIKHYJachb C MAaJEHHEM IMPOJaX B TEUEHHE IOCIEAHUX 6 MecCsLEB.
ORHOBPEMEHHO C 3TUM HAOJI0AETCsl pOCT HOIMYJISAPHOCTH OHJIAMH-TOPTOBIIH, YBEIUYEHHUE YHCIIA
MapKeTIIEHCOB, U3MEHEHHUE IMOKYNATeIbCKOT0 MoBeleHus (mepexoq K HU(GpPOBBIM KaHalaM U
poCT cmpoca Ha OBICTPYIO [JOCTaBKy), a TakKe YCHJIEHHE KOHKYPEHIIMH CO CTOPOHBI
MEXIYHAPOAHBIX HUHTEPHET-PUTEUIIEPOB.

PykoBOACTBO paccMaTpUBAaEeT BO3MOXKHOCTb Pa3BUTHSA HOBOTI'O HAIIPABIICHUS NEATEIBHOCTU
KOMITAHMH, KOTOpPOE II03BOJIMT MCIHOJb30BaTh PBIHOYHBIE BO3MOXHOCTM W MHHUMHU3HPOBAThH
BIIUSIHUE YTPO3.

3aoanue:

1. Ucnonwzyst PESTEL-ananu3 n/unu mozaens nsatu cui Iloprepa, onpenenute KiroueBble
BO3MOKHOCTH Y YIpo3bl J1s1 Komnanuu « TexHoMup» BO BHEILIHEHN Cpejie.

2. Ha ocHOBE NpPOBEACHHOIO aHAIM3a MPEJIOKUTE HOBOE CTPATETHYECKOE HAIpPAaBICHUE
pa3BuTHs OU3Heca.

3. ObocHyiiTe BbIOOp, yKa3aB, Kak 3TO HAMPABIEHHE UCIOIb3YET BO3MOKHOCTH U CHU)KAET
BIIMSIHUE YTPO3.

2. 3axaHus1 KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusl ¢ 000CHOBAHUEM BbIOOpa

ApryMeHTBHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne IIpaBubHbIN
Coneprxanue 3agaHust
OTBET

Kakue mnpuszHaku CBUIETENBCTBYIOT O
1. COLIMAJIbHOW 3HAYUMOCTHU YIIPaBJIEHUYECKOTO
pereHus?
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AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne [IpaBunbHbIN
ConeprkaHue 3a1aHus
/11 OTBET

A. PocT pbIHOYHO# 10JIM KOMIIAHUH

b. Co3ganue HOBBIX pabouux MeECT B
peruoHe

B. Camxenue Hamoroo0maraeMoi 6a3sl

I CHwxeHue ypoBHS  3arpsi3HEHUS
OKpYKaroIlEe cpebl

J1. TloBpllIeHUE KOHKYpPEHTOCIIOCOOHOCTU
B OTpaciiu

Kakoe ympaBiieHueckoe JEHCTBUE B
MEPBYIO ouepelb JOTHKHO OBITH
MPEANPUHSTO COTJIACHO MIPUHIIATIAM
CTPaTerMuecKkoro  KOHTPOJUIMHTa  TIpHU
3HAYUTEIILHOM OTKJIOHEHHE (PaKTHUUECKHUX
MOKa3aTesiei OT MIaHOBBIX ?

a) HewmemieHHO CHM3UTH IUJIAHOBBIC
MOKa3aTelu [0 JOCTUTHYTOTO YpPOBHS,
5 4TOOBI N30€XKaTh HETATUBHOW OTYETHOCTH.

' 0) CaHKIMOHUPOBATH HaKa3aHue
OTBETCTBEHHBIX VCIIOJIHUTEIIECH 3a
HEBBINOJIHEHHE TIJIaHA.

B) [IpoBecTr aHaIM3 MPUYNUH OTKIOHCHUS,
pa3fieNiuB BIMSHHE BHEIMIHUX (HDaKTOPOB H
OmMOOK peann3aluu caMoOl CTPATeTUH.

r) YBennuuth (uHaHCUpOBaHUE
HamnpaBlieHUs B JBa pas3a JUIsl YCKOPEHUS
JIOCTHKEHUS LIEIIEH.

3. 3axaHue 3aKPBITOro THIA.

Tecr 1.

BHumarenbHO MpouyuTaTh TEKCT 3a/JaHUS U MOHAThH, YTO B KAYECTBE OTBETA OXKHUIACTCS
MIOCJIEIOBATEIBHOCTD JIEMEHTOB.

BHumarenbHO NpouuTaTh NpeyI0KEHHbIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIIEA0BATEILHOCTD U3 MPEITIOKESHHBIX JJIEMEHTOB.

3anucarb OYKBBI BADHAHTOB OTBETOB B HYKHOM 1OCIIE10BATEILHOCTH.

VYcTaHOBHUTE NMPAaBUIIBHYIO MOCIEN0BATENBHOCTD ATAOB CTPATETUYECKOTO aHAIN3a CPEbl
OpraHu3aIuu;

BapuanTs! sTanos

A. Ananu3 BHyTpeHHEHN cpe/ibl (CHIIBHBIX U CJIa0BbIX CTOPOH)

b. Ananmu3 maxpocpenst (PESTEL-daxTopsr)

B. Ilposenenne SWOT-ananu3za (cornocTaBiieHne BHYTPEHHETO U BHEILTHETO)

I'. Ananu3 otpacineBoro okpyxenus (5 cun [Toprepa)

Tema 3.3. Boino/iHeHHe, KOHTPOJIb 1 MOHUTOPHHT peanu3anuu crpareruu. OIK-3.1,
OIIK-3.2.
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1. 3ajanus OTKPHITOrO TUNIA
1.1. Bonpochl OTKPBITOro THIIA

/i Bomnpoc

UTto Takoe «CTpaTeruvyecKre KapThl» H KaK OHH IIOMOTalOT B MOHHTOPHHIE
1. peanu3anun?

OxapakTepu3yiTe «OTCTAIOUIUE» U «OMEPEKAIOIINE)» TOKA3aTeId B CTPATErHYECKOM|
2. KOHTPOJIE U KaKOBBI IPUMEPBI TeX U APYTUX?

1.2. KoHTpoJibHbIE 321aHUs
3aganme 1.

Kommanust «9K0mOIUC, TPOU3BOIAIIAS SKOJOTHISCKH YUCThIE YITAKOBOYHBIC MATCPHAITHI,
CTOJIKHYJIAaCh C PE3KUM POCTOM KOHKYPEHIIMM CO CTOPOHBI 0ojiee MEMIEBBIX IJIACTHKOBBIX
QTBTEPHATHB, & TAK)KE C POCTOM 3aTpaT HA ChIPhE W JIOTHUCTHKY. [Ipm 3TOM 00IIecTBEHHOE
MHEHHE U TOCYAApCTBEHHbIE WHHUIMATHBBl BCE aKTUBHEE IMOJACPKHUBAIOT 3SKOJOTHU3AIUIO
MIPOU3BO/ICTBA.

[lepen pyKkoOBOJICTBOM CTOMT 3ajaya pa3paboTaTh OpraHU3alMOHHO-YIPABICHUECKOE
pelIeHne, KOTOpoe 00ECIIECUHT:

COXpaHEeHHE KOHKYPEHTHBIX MO3UIINI KOMIIAaHUU Ha PBIHKE,

YKpEIUICHUE MMHJIKA KaK COIIMATLHO OTBETCTBCHHOTO OM3HECa,

aJanTaluIo K OBICTPO MEHSIOIIEHCS PHIHOYHOU CpeIe,

CHIDKEHHE 3aTpaT 0e3 MOoTepy KIIFOUEBBIX IIEHHOCTEH OpeHa.

3aoanue:

1. Tlpemnoxxute OOOCHOBAaHHOE CTpaTErMUECKOe pelIeHUe, YYUTHIBAIOIee Kak Ou3Hec-
WHTEPECHI, TAK U COLUATBHYIO0 3HAYUMOCTD JeSATEIbHOCTH KOMITAaHUH.

2. OxapakTepu3yiTe, KakKuM 00pa3oM 3TO pEIICHUE OTBEYACT YCJIOBHSM CIIOXHOW H
JWHAMUYHOM CPEBI.

3. JlaliTe OICHKY CONMATBHBIX H IKOHOMUYICCKUX TIOCIIEJICTBHIA TPEIIOKECHHOTO PEIICHHS
(1711 KOMITAaHWH, KITMEHTOB, O0IIIEeCTBA).

2. 3agaHusA KOMOMHMPOBAHHOIO THIIA
2.1. TecroBble 3a1aHKsi ¢ 000CHOBaHHEM BbIOOPA

ApryMeHTBHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne [IpaBunbHBII
Coneprxanue 3agaHust
/T OTBET

Kakne NEUCTBUA OTHOCSTCS K

CTPATCTUYCCKUM pCakuusam Ha
N3MCHCHUA B 3aKOHOAATCIbCTBE,
1. ITOABJICHHUEC KPYITHBIX HHOCTPAHHBIX

KOHKYPEHTOB, POCT ILIEH Ha ChIpbe?
A. Pa3paboTka nporpaMMsl
71000MpOBaHUSI HHTEPECOB B
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AprymeHTsl,

Ne IIpaBunbHBIN
e Copep:xanue 3a1aHus oTBeT 000CHOBBIBAIOIINE
BBIOOp OTBETa
MPOQUIBHBIX KOMUTETAX
b. YBenuuenue noau pydyHoro tpyzaa Ha
MIPOU3BOJICTBE
B. JluBepcuukanusi mocTaBIIUuKOB
CBIPbSI
I. HUrnopupoBanue HOBBIX
KOHKYPEHTOB.
Kakags wu3 cucreM  MOHUTOpPHHIA
HanOosiee  A((PEKTUBHO  TO3BOJSAET
CBS3aTh  CTPATETHYECKHE I C
KOHKPETHBIMU OTepaIlMOHHBIMH
MOKA3aTeIISIMH JIESITEIIbHOCTH u
obecrieunBaeT cOamaHCUPOBAHHYIO
OIICHKY KaKk (MHAHCOBBIX, TaK H
2. He(UHAHCOBBIX aCMIEKTOB

a) Cucrema JUPEKTUBHOTO
TUTAHUPOBAHHUS Ha OCHOBE
MIPOM3BOJICTBEHHBIX 3aIaHHIA.

0) COanancupoBaHHas cucreMa
IIOKa3aTeseu

B) brojxeTnpoBanue ¢ HyseBoi 6a30i
r) AHanu3 6e3yObITOYHOCTH

3. 3aganus 3aKpbITOr0 THIIA.
3.1. TecToBble 3agaHus.
Tecrl

BuaumMarensHO MMpOYNTATh TCKCT 3aJlaHUA W IMOHATH, YTO B KAaYCCTBC OTBCTA OKHAACTCA
TOJIBKO OJIUH U3 MPCAJIOKCHHBIX BAPUAHTOB.

BaumarensHO MMpOYNTATh NPECAJIOKCHHBIC BAPUAHThI OTBETA.

BriOpath 0J1uH BepHBIi OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOT'O BapHaHTa OTBETA

UTro W3 TMEepeurciIeHHOro SBIsIeTCs NEpBBIM 3TallOM Ipolliecca CTPATEernyeckoro
IJIAHUPOBAHUS?

a) Peanu3zanus ctpareruu

6) Ctparernyeckuii aHaJu3 BHEIIHEH U BHYTPEHHEH cpeJibl

B) O1ieHKa 1 KOHTPOJIb Pe3yIbTaTOB
r) BeiOop cTparernueckux aibTepHATHB

Kak nHaspiBaeTcs crTparerus, npu KOTOPOM OpraHu3anus CTPEMUTCS K YHUKAIbHOCTH
MPOAYKTA AJIsl CO3/IaHUS JIOSIIbHOCTH KJIMEHTOB M BO3MOKHOCTH YCTaHABIMBAaTh 0o0Jiee BHICOKHE
LIEHBI, YEM Y KOHKYPEHTOB?

a) Ctparerus JuaepcTBa Mo U3Jep:KKam
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6) Crparerus nuddepeHunanyu
B) Ctparerusi GOKyCHpOBaHUS HA CETMECHTE
r) Ctparerus auBepcudpuKanum

B marpunie Ancodda crtparerus «pazpaboTka HOBOTO IPOAYKTA JUIS CYHIECTBYIOILETO

PBIHKa» OTHOCHUTCS K KaKOMY THITY?
a) [IpoHUKHOBEHHE HA PHIHOK
0) Pa3Butne priHka
B) PazpaboTka npoaykra
r) JluBepcudukanms

Kakoii MHCTPYMEHT CTpaTeruuyeckoro aHaiau3a MNpeAHa3HAYeH MPEUMYIIECTBEHHO IS
OIICHKM MAaKpPOOKPYKCHHSI OpraHu3aluu (MOJUTUYECKHUE, HKOHOMHUYECKHE, COILHAJIbHbBIE,

TEXHOJIOTHYECKUe (haKTOphI)?
a) SWOT-ananu3
6) SNW-ananu3
B) PEST-ananu3
r) Marpuna bKI'

Yto Takoe Muccus oprannM3alyii B KOHTCKCTC CTPATCTUUCCKOI'O yl'IpaB.HeHI/IfI‘.7

a) XKenaemblit 00pa3 opranu3aiuy B OTAAIEHHOM OYIyIIEM

0) KonkpeTHbIl n13MEepUMBbIH pe3yiIbTaT Ha IUIAHOBBIA EPUOJ

B) JlokymeHT, (puKCHpyrOIIHii pacipeenieHne pecypcoB

r) [Ipennasnauenue opranuzanuu, e Grrocodus U CMBICI CYIIECTBOBAHUS

6.3. Kpurepun n mkana onenuBanusi Ha ocHoBe bPC.

KPUTEPMM OLIEHUBAHMA

PE3VJIBTAT B BAJIJIAX

JlaH TONHBIM, B JIOTMYECKOW ITOCIIEIOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJIEHHBIM BONPOC, TAE OH IPOJEMOHCTPUPOBAI
3HaHWA IIpeiIMeTa B TMOJHOM oObeMe Y4eOHOHl mporpammsl,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JUCIUILIUHY, CAMOCTOSATENBHO,
U MCUEPNBIBAIOLE OTBEYAET Ha JOMOJHUTEIbHBIE BOMPOCHI,
OPUBOAUT  COOCTBEHHBIE  MpPHUMEPHl IO npobiemMaTuke
[IOCTABJIEHHOTO BOIPOCA, PELINI MPeaJoKEHHbIE MPaKTHYECKUe
3afaHus 6e3 omuOoK

90-100

JlaH pa3BepHYTHIA OTBET Ha TMOCTABJIEHHBIA BONPOC, TAE
oOyJaromuiicss JEeMOHCTpPUpPYET 3HaHHsS, NPUOOpPETEHHBIE Ha
JIGKUMOHHBIX M CEMUHAPCKUX 3aHATUAX, a TaKKE IOJy4YCHHBIE
MOCPEACTBOM HM3YYECHHsI O0S3aTENbHBIX YYEOHBIX MaTepUajoB IO
KypCy, JAa€T apryMEHTUPOBAHHBIE OTBETHI, TPUBOJIUT MPUMEPHI, B
OTBETE€ TMPHUCYTCTBYET CBOOOAHOE BIAJCHHE MOHOJIOTHYECKOM
pedblo, JIOTUYHOCTh M IIOCIIEIOBAaTENbHOCTh OTBeTa. OpHako
JIONIyCKAETCS HETOYHOCTh B OTBeTe. Pemmn mnpennokeHHble
MIPaKTUYECKHE 3aaHus C HEOOTBIITUMU HETOYHOCTSIMHU.

75-89

JlaH OTBET, CBUAETENBCTBYIOIINNM B OCHOBHOM O 3HAHHUU IPOLECCOB
W3y4aeMOll  JIUCUUIUIMHBI, OTNIUYAIOIMMNACA  HEJIOCTAaTOYHOM
TIIyOMHON ¥ TOJMHOTOM pPACKPBITUS TEMBI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOpHUH, cJ1ab0 CHOPMHPOBAHHBIMHA HABBIKAMHU aHAIIM3a
SIBJIEHUM,  OPOLIECCOB,  HEAOCTATOYHBIM  yYMEHHUEM  J1aBaTh
apryMEHTUPOBAHHbIC OTBETEHI u MPUBOJIUTH MIPUMEPBI,
HEJ0CTaTOYHO CBOOOJHBIM BJIAQJICHUEM MOHOJIOTHYECKON pedblo,
JIOTUYHOCTBIO W TOCJIEAOBATEIbHOCThIO OTBeTa. Jlomyckaercs

60-74
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HECKOJIbKO OIMMOOK B COJNEPKAaHUM OTBETA U  PEIICHUU
MPAKTUYECKUX 3aJJaHHI.

Jlan OTBeT, KOTOPBIM COACPKUT PsJi CEPbE3HBIX HETOYHOCTEH, 1-59
OoOHapy>KUBAIOIIUN HE3HAHHE MPOLIECCOB M3ydaeMOHl IpeaMeTHOU
00JIacTH, OTJIMYAIOIIUICA HErNIyOOKUM  PAaCKpPBITUEM  TEMBI,
HE3HAaHMEM OCHOBHBIX BOIIPOCOB TEOpUH, HEC(HOPMHUPOBAHHBIMU
HaBbIKAMM aHAaJIW3a SBJIEHUMN, IIPOLECCOB, HEYMEHUEM [aBaTh

APryMCHTHPOBAHHBIC OTBECTHI, c71a0BIM BJIaACHHUCM
MOHOJIOTHYCCKOM PCYbIO, OTCYTCTBHUEM JJOTUYHOCTH n
IIOCJICI0OBATCIIBHOCTH. BBIBOI[BI IOBEPXHOCTHBI. Pemenne

NPAKTUYECKUX 3aJaHUN HE BBINOJHEHO, T.e. OOydJaroluiics He
CIOCOOEH OTBETUTh Ha BOIPOCHl Jak€ MPU JONOJHUTEIbHBIX
HABOJSIIMX BOIIPOCAX MPENOIaBATENs.

6.4. Jlns pereHus] KOHTPOJIBHBIX 3aJJaHUi 00ydaromeMycs pa3periacTcss UCIOIb30BaHNE
KaJbKYJIATOPA.

7.  Meroanyeckue MaTepHAJIbI 10 OCBOEHUIO THCIUIIUHBI (MOIYJIsA)

[ToaroToBka K JEKLMSM.

['maBHOe B mepuoa MOArOTOBKM K JIEKIIMOHHBIM 3aHATHSM — HAyYUThCS METOJaM
CaMOCTOSITEJIbHOTO YMCTBEHHOT'O TPYy/la, CO3HATEIbHO Pa3BUBATh CBOU TBOPUYECKHE CIIOCOOHOCTH U
OBJI/ICBaTh HABBIKAMU TBOPYECKOM paboTel. [yt 3TOrO0 HE0OXOAMMO CTPOro COOII0AaTh
JUCLUIUIMHY y4eObl M moBeaeHus. YeTkoe MIIaHMPOBAHHUE CBOErO pabO4yero BPEMEHHM M OTIbIXa
SBIISIETCS HEOOXOIUMBIM YCJIOBHEM [UIS YCIEIIHOW CaMOCTOSITEIbHOM paboThl. B ocHOBY ero
HYXXHO HOJOXHUTh pabouue MporpaMMmbl H3ydyaeMbIX B ceMecTpe JIUCHMIUIMH. Kaxaomy
oOyuyarolemMycs cieayeT COCTaBIATh €KEHEAENbHbIN U CeMECTPOBBIH MIaHbl pabOTHI, a TaKXKe MJIaH
Ha Kaxabli pabounit nenb. C Beuepa BCeraa HaJO pacrnpenessaTh padoTy Ha 3aBTpalIHUN JeHb. B
KOHIIE KaXJIOTO JIHA LeJecO00pa3sHO MOJABOAUTH WUTOr PAa0OTHI: TIIATEIBHO MPOBEPUTH, BCE JIU
BBINOJIHEHO [0 HaMEYEHHOMY IJIaHy, He ObUIO JIM KaKMX-JIMOO OTCTYIUIEHUH, a eciu ObUIM, IO
Kakol NpuyuHE 3TO mpou3onuio. HyXHO OCyIIeCTBIATh CaMOKOHTPOJb, KOTOPBIM SIBIsSETCS
HEOOXO/IMMBIM yCJIOBUEM ycrelmHon yueOnl. Eciu 4To-To 0CTasoch HEBBIIOIHEHHBIM, HEOOXO0IUMO
M3BICKATh BpeMsI JUIsl 3aBEPILIEHUS 3TON 4acTU paboThl, HE yMEHbIIas 00beMa HEJIENbHOIO TIaHa.

CamocrosiTenbHas paboTa Ha JEKIIUH.

CnymaHue ¥ 3aluch JIGKIUH — CIOXHBIA BHUJ BY30BCKOM ayIUTOPHOW pabOTHL
BaumarenpHOE ciylIanue ¥ KOHCTIEKTUPOBAHUE JICKIIUN MPEoiaracT HHTCHCUBHYIO YMCTBEHHYIO
JeSTeNbHOCTh o0yuaromierocs. Kparkue 3anucu JeKiui, iX KOHCIIEKTUPOBAHHUE TIOMOTAET YCBOUTD
yueOHbI MaTepuan. KOHCIEKT sBisieTcs MOJIe3HbIM TOTa, KOT/Ia 3allMCaHO CaMO€ CYLECTBEHHOE,
OCHOBHOE M CJENaHO ATO caMuM oOyuaromumcs. He Hago cTpeMuThCs 3amucaTh JOCIOBHO BCHO
nekuuio. Takoe «KOHCIEKTUPOBAaHUE)» MPUHOCUT OOJbllie Bpeda, YeM IMOJb3bl. 3amuch JIEKIUN
PEKOMEHIYeTCSI BECTU IO BO3MOXKHOCTU COOCTBEHHBIMH (hopmynupoBkaMu. JKemarenpbHO 3amuch
OCYIIECTBIISITh HAa OJHON CTpaHUIE, a CIEAYIOIIYyI0 OCTaBIATh JUIsl MHPOpabOTKH y4yeOHOro
MaTepuana CaMOCTOSTENIbHO B JIOMAIIHUX YCIOBUSAX. KOHCHEKT JEKIUU Jydlle MOoApa3iesaTh Ha
MYHKTHI, Taparpadsl, coOMogasi KpPacHYIO CTPOKY. OTOMYy B OOJBIION cTermeHu OyayT
CrocoOCTBOBaTh MYHKTHI IJIaHA JIEKIMH, TMPEJIOKEHHBbIe MpernojaBaTensM. [IpuHIUNuaIbHbIe
MecTa, onpeaeneHus, GopmMysbl U Jpyroe ciaeayeT CONPOBOXKIATh 3aMEUaHUsIMU «BaXXHO», «0C000
BaXHOY, «XOPOIIIO 3aIIOMHUTEY» U T.I. MOXKHO JIeNaTh 3TO U C TIOMOIIBIO PAa3HOIIBETHBIX MapKEPOB
uin pydek. Jlydme ecnmu oHM OyAyT COOCTBEHHBIMH, YTOOBI HE MPUXOJUIOCH MPOCHTh UX Yy
OJIHOKYPCHUKOB M TeM CaMbIM HE OTBIIEKaTh MX BO Bpems Jekiuu. LlenecooOpasHo paspaboraTh
COOCTBEHHYIO «MapKorpaduio» (3HaYKH, CHMBOJBI), COKpalleHus ciioB. He nummmm Oymer u
U3ydeHHe OCHOB crTeHorpaduu. Paboras Hajq KOHCHEKTOM JIEKIIUH, BCerga HEOOXOAMMO
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UCIIOJIb30BaTh HE TOJIBKO YU€OHMK, HO M Ty JUTEPATYypPy, KOTOPYIO JTOTOJIHUTEIFHO PEKOMEHI0BAT
aekTop. VIMEHHO Takasi cepbe3Hasi, KpOIOTIuBas paboTa ¢ JEKIMOHHBIM MaTepHajOM MO3BOJHT
IyOOKO OBJIAJIETh 3HAHUSIMU.

[ToaroToBka K MPaKTUYECKUM 3aHSATHSIM.

[ToAroToBKY K Ka)KIOMY MPAKTHYECKOMY 3aHATHIO KaXKIbIi 00YJaIOMUIiCs JOIDKeH HavaTh
C O3HAaKOMJICHHS C IUIAHOM THPAaKTUYECKOTO 3aHATUS, KOTOPBIH OTpa)xkaeT CojaepiKaHue
npeaIoKeHHOH TeMbl. TiaTensHOe MPOAYMBIBAHNE M U3YUYSHHE BOIIPOCOB INIAHA OCHOBBIBAETCS Ha
npopaboTKe TEKYIIEro MaTepuana JISKIUH, a 3aTeM HU3Y4eHHUs 00g3aTelIbHON W JIOTOJIHUTEIBHON
JUTEPATyphl, PEKOMEHOBaHHYIO K JaHHOM Teme. Ha ocHOBE MHIMBHIYaJIbHBIX NPEANOYTECHHN
oOydaromemycst HeoOXOJUMO CaMOCTOSITEIbHO BbIOpaTh TeMy JOKJIaga [0 IpoOseme
NPAaKTHYECKOTO 3aHATHS M II0 BO3MOXKHOCTH IOJTOTOBHTH IO HEMy Tpe3eHTanmioo. Ecmu
IpOTPaMMOM  IUCIUIUIMHBI MPEIYCMOTPEHO BBINOJIHEHHE TPAKTHYECKOro 3aJaHusi, TO €ro
HEOOXOJMMO BBIITOJHHUTH C YYETOM HpEAIOKEeHHONW MHCTpyKuuu (yctHo i 10 mucemenHo). Bee
HOBBIC TOHATHUS 10 HM3y4aeMOW TeMe HEeoOXOIMMO BBIYUYHUTh HAaW3yCThb M BHECTH B TJIOCCApUH,
KOTOPBIH 11€7IeCO00pa3HO BECTH C CaMOro Hadala M3ydeHus Kypca. Pesymbrar Takoil pabOTHI
JIOJDKEH TPOSIBUTBCS B CIIOCOOHOCTH OOYyYaromerocsi CBOOOJHO OTBETHTh Ha TEOPETUYECKHE
BOIIPOCHI TMPAKTHYECKOTO 3aHATHS, €ro BBICTYIJICHUH M YYacCTUH B KOJUICKTHBHOM OOCYXICHUU
BOIIPOCOB M3y4a€MOW TEMBbI, MPABHIBHOM BBHITIOJHEHUH TMPAKTHUYECKUX 33JaHUA U KOHTPOJBHBIX
pabor.

CrpyKTypa NpakTU4YECKOrO 3aHATHSL:

B 3aBucumocTH OT COAEp’KaHHWS M KOJIMYECTBA OTBEICHHOIO BPEMEHM HAa HU3YyYCHHE
KQKIOW TEMBI MOKET IIPAKTUUECKOE 3aHATUE COCTOATH U3 YETHIPEX-IIATH YaCTEH:

1. O6cyxeHrne TEOPETUUECKUX BOIPOCOB, ONPEAEICHHBIX IPOrpaMMON AUCLUILIIUHBI.

2. Jloknaz v/ WM BBICTYIUICHHUE C MPE3EHTALUSAMH 110 IPOOJIeMe MPAKTHUECKOTO 3aHATHSL.

3. OOcy»xeHue BHICTYIUIEHUI 110 TeMe — IUCKYCCHUS.

4. BpInojaHeHWE NPAKTUYECKOTO 3aJaHusl C MOCIEAYIOIUM pa30opoM MOTYyYEHHBIX
pe3yiabTaTOB WM OOCYXKIEHHE TMPaKTHUECKOro 3aJaHus, BBIMOJIHEHHOTO JIOMa, €CIH 3TO
IIPEAYCMOTPEHO MPOTrpaMMOi.

5. [logBeieHue UTOTOB 3aHATUS.

[lepBasi yacTh — 0OOCYXJIEHHE TEOPETUYECKUX BOIIPOCOB - IMPOBOIAUTCS B BHJE
bpoHTanbHON Oecelpl cO BCEil Ipynmoi M BKIHOYAaeT BHIOOPOUYHYIO MPOBEPKY IpenojaBaTeieM
TEOPETUYECKUX 3HaHUU oOyuaromuxcs. [IpumepHas nmpoaoKUTENbHOCTh — A0 15 MunyT. Bropas

9aCTb — BbICTYIIJICHUC 06yqa101unxc;1 C JOKJIalaMH, KOTOPbIC MOOJDKHBI COIPOBOKIAATHCA
npe3cHTauuiaMu C LOCJIbI0 YCUICHUA HArJIAAHOCTH BOCIPUATHUA, I10 OJHOMY M3 BOIIPOCOB
MPAKTUYCCKOI'0  3aHATHUS. OO0s3aTebHBIA  DJIEMEHT JOKJIaia — MNOpCACTABIICHUC W aHAJIN3

CTaTUCTUYECKUX JaHHBIX, OOOCHOBaHME COLMAJIBHBIX TOCIEICTBUN JIIOOOT0 3KOHOMHYECKOIO
daxTa, siBIeHus wim nporecca. [lpumepHas nponomkureabHocTs — 20-25 munyT. Ilocne noknanoB
cienyer ux obcykIeHHe — AUCKyccus. B xone 3Toro srama mpakTHUYECKOTO 3aHSTHS MOTYT ObITh
3aJaHbl YTOYHSIOIIME BOIPOCHl K Jokjanuukam. I[lpumepnas mponoimkurensHocts — o0 15-20
MuHyT. Eciau mporpaMMoil mpenycMOTpPEHO BBIMOJHEHUE MPAKTUYECKOro 3aJaHHsl B paMKax
KOHKPETHOH TEMBI, TO MPENOJABATENAMU OINPEAEISAETCS €r0 COAEPKAHUE M JAEeTCS BPEMs Ha €ro
BBINOJIHEHHE, a 3aT€M HJET 00CYXKJeHHE pe3yibTaToB. Eciin npakTHuueckoe 3alaHue J0JIKHO ObLIO
OBITH BBIIIOJHEHO J0Ma, TO Ha MPaKTHUYECKOM 3aHATUH NpPEnoJaBaTeib MPOBEPSET €ro BHIIOIHEHUE
(yctHO M nucbMeHHO). [IpumepHas nponomkutenbHocTh — 15-20 munyT. [logBeaennem utoros
3aKaHYMBaeTCsl IMpakTHueckoe 3aHATHe. OOydarommMcs J0JDKHBI OBITh OOBSBIECHBI OLIEHKH 32
paboTy U AaHbI UX YeTKhe o0ocHoBaHMs. [IpumMepHas mpoJoIKUTENTbHOCTD — 5 MUHYT.

Pabora ¢ nuTepaTypHbIMH HCTOYHUKAMH.
B mpomecce MOATOTOBKM K MPAKTHYECKUM 3aHITHSIM, OOYUYAIOUIUMCS HEOOXOAUMO
0o0paTuTh 0c000€ BHHMAaHHE Ha CaMOCTOSTEIBPHOEC W3Y4YCHHE PEKOMEHIOBAaHHOW y4eOHO-
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METOAMYECKON (a Takke HaydHOH M momynspHO#) iurepatypbl. CamocTosiTenbHas paboTa ¢
y4eOHMKaMH, YYeOHBIMH IOCOOMSIMHM, HAy4YHOH, CIPABOYHONH U TOMYJISIPHOM JIUTEPATypOH,
MaTepuajaMHi TEePHOAMYECKUX W3JaHui U MHTepHeTa, CTaTHCTUYECKUMHU IaHHBIMU SBISETCS
HanOosee YPPEeKTUBHBIM METOJOM HOJTYYEHHs 3HAHUI, MMO3BOJSET 3HAUYUTEIHHO aKTHBU3UPOBATH
nporecc OBIaZeHUs HH(pOpMAIHMel, cHocoOCTBYeT Oosiee IIyOOKOMY YCBOCHHIO H3y4aeMOTO
Mmarepuana, (GopMupyeT y oOydaromuxcsi CBO€ OTHOLIEHHE K KOHKpeTHOH mnpoOieme. bonee
rIIyOOKOMY PacCKpBITHIO BOIPOCOB CIOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTEIBHOW JIMTEPAaTypOi,
PEKOMEHIIOBAaHHOM  NpErnojaBaTeleM, YTO IO3BOJISIET  OOyJaloUIMMCS  NPOSBUTH  CBOIO
WH/IMBUYAIbHOCTh B paMKaX BBICTYIUICHUS Ha 3aHATHUAX, BBIABUTH HMIMPOKUN CHEKTP MHEHUH 1O
u3ydaeMoi mpooiieme.

8. YueOHas qurepatypa u pecypcbl HHPOPMAIHOHHO-
TeJIeKOMMYHHUKAIMOHHOM ceTn UHTEpHET

8.1. OcHoBHas nuTEpaTypa

1. A6pamos, B. C. Ctparernueckuii MEHEDKMEHT : y4eOHUK U IPAKTUKYM JUIS By30B / B.
C. Abpamos, C. B. AbpamoB. — 4-e u3zf., nepepad. u gon. — Mocksa : U3garensctBo FOpaiit,
2024. — 435 c. — (Boicmee obOpaszoBanme). — ISBN 978-5-534-14595-3. — Tekcer
aeKTpoHHbIN // O6pa3oBaTenbHas miaTdopma KOpaitt [cait].

2. 3y0, A. T. Ctparerndeckuii MEHEUKMEHT : YU€OHHMK W TPAKTUKyM s By30B / A. T.
3y6. — 4-e u3n., nepepad. u non. — Mocksa : M3garensctBo IOpaiit, 2025. — 375 c. —
(Boiciee oOpazoBanme). — ISBN 978-5-534-03013-6. — TekcT : SJEKTpOHHBIA //
O6pazoBarenbHas mnatdopma FOpaiit [caiit].

3. Pomanos, E. B. Ctparerndeckoe ynpasienue : yueOHHUK s By30B / E. B. PomaHOB.
— 2-e u3n., nepepad. u gon. — Caunkt-IlerepOypr : Jlans, 2025. — 360 c. — ISBN 978-5-507-
51579-0. — Tekcr : anekrponnsiit // ObC Jlansp [caiT].

8.2. JlonosHUTENbHAS TUTEPATypa

1. [Tomog, C. A. Ctparernyeckuii MEHEPKMEHT: aKTyaJIbHBIA KypC : YYEOHUK JIJIst BY30B /
C. A. IlonoB. — 2-e u3n., nepepad. u non. — Mocksa : MUznatenbctBo HOpaiit, 2025. — 481 c.
— (Beicmiee oOpaszoBanme). — ISBN 978-5-534-09665-1. — TekcTt : d1eKTpOHHBIA //
ObpasoBarenbHas miatdopma FOpaiit [caifT].

2. Xapuenko, B. JI. Crparernueckuii mMmeHekMeHT : yueOHuk / B. JI. Xapuenko. —
Mocksa : MockoBckuii (prHaHCOBO-TIpOMBINIUIEHHBIN yHUBepcuTeT "Cuneprus', 2012. — 384 c.
— (Axkamemus O6msneca). — ISBN 978-5-4257-0008-5. — Texkct : snekrponHsii / 3BC
3HAHUYM [CalT].

3. Aucotpd, . Crpaternvecknii MEHEIKMEHT : Kiaccudeckoe m3ganue / . Arcodd ;
nep. ¢ auria. O. Jlutyn. — Cankr-IletepOypr : Ilurep, 2009. — 344 c. — (Teopus
meHepkMenTa). — ISBN 978-5-388-00077-4. — H3nmanue CONEPKHUT OPUTHHAIBHBIA TEKCT
«OTLa CTPATETUYECKOTO MEHEPKMEHTAY.

4. Tloptep, M. KonkypeHTHasi cTpaTerus : METOJIMKa aHajIn3a oTpaciiedl U KOHKYPEHTOB /
M. Tloprep ; nep. ¢ aura. 1. MunepBun. — 3-e uzz. — Mocksa : AnbnuHa [Ta6mumep, 2020. —
606 c. — ISBN 978-5-9614-2956-5. — Knuura 06 aHamm3e KOHKYPEHTHOH CTPYKTYpPBI OTpaciiy,
B OCHOBE KOTOPOH JIeKAaT MATh 0a30BbIX PHIHOYHBIX CHII.

5. Tomncon, A. A. Crparernueckuii MeHekMeHT. KoHuenum u cuTyauuu : y4eOHUK
i By30B / A. A. Tommicon, A. JI. Ctpukienn. — 9-e uzg. — Mocksa : UHOPA-M, 2001. —
411 c¢. — (YuuBepcurerckmii yueOHuk). — ISBN 5-16-000166-2. — Kiaccuueckoe yueOHOe
nocoOue, HeOJTHOKPATHO MEepPEeN3/1aBaBIIeecs U He TepsIollee CBOSH aKTyallbHOCTH.

6. CumonsH, T. B., IlperkoBa, C. H., OmneitaukoBa, 0. A. u ap. Crparerndeckuit
MeHEKMEHT : yaeOHoe mocobue / T. B. Cumonsin [u ap.]. — Cankt-IlerepOypr : Jlans, 2025.
— Texcr : anexrponnstit // OBC Jlans [caiiT].
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8.3. UnTepHeT-pecypchl

ObC «JIAHb»  https://e.lanbook.com

9bC «3HAHUYM»  https://znanium.ru

3BC «HOPAUT» https://sochum.ru

CrpaBouno-npaBoBas cucrema «I”APAHT» http://www.garant.ru
Koncynerantllntoc: cipaBovnas mpaBoBas cuctema http://www.consultant.ru/
- OECIUIATHBIN JIOCTYI K OCHOBHBIM aKTaM

9. MarepuanbHoO-TeXHH4YeCKass  0a3a, HWHPOPMALMOHHBbIE  TEXHOJOTHMH,
NMporpaMMHoe odecneyeHne 1 HHPOPMaLIMOHHbIE CIIPABOYHbIE CHCTEMbI

Jliis mpoBezieHus] yueOHBIX 3aHATHM, MPeyCMOTPEHHBIX 00pa30BaTeNbHOM MPOrpaMMOii,
3aKperIeHbl ayIMTOPUU COTJIACHO PACIMCAHUIO YUEOHBIX 3aHATUM:

pabodee MecTo MpernojaBaTelis, MOCaJOYHble MECTa IO KOJWYECTBY OOydaromuxcs,
JI0CKa MEeJIOBasi, IEPCOHANIbHBIN KOMIBIOTEP € JIULIEH3UPOBAHHBIM NIPOTrPaMMHBIM 00€CIIEUeHUEM
o011ero Ha3HA4YCHHUA, MYJIbTUMEANIHBIN POEKTOP, SKpaH, HHTEPAKTUBHAS MTaHEb.

[lepeuenp mporpaMMHOro 00ecreyeHus :

JIu1ieH3sMOHHOE M CBOOOJHO pacHpOCTpaHsSEMOE IMPOrpaMMHOE OOecreueHue, B TOM
YHCJIe OTEYECTBEHHOIO [TPOU3BOJICTBA!

- MTC-link

HepequL HpO(bGCCI/IOHaJ'ILHLIX 0a3 JaHHBIX 1 I/IH(1)OpMaI_II/IOHHLIX CIIpaBOYHBIX CUCTCM:

baza gannbix Accormanuu Mmenemxepos Poccun www.amr.ru
[MToptan npodeccroHaIbHOTO COO0IIECTBa MEHEIKEPOB WWW.e-Xecutive.ru
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